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1. HEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA
IO JMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIbBTATAMMU OCBOEHMUA ITPOI'PAMMBI

1.1. lean v 3aga4m AUMCHUIJIMHBI

Huctunnuna B1.B.05 «YnpaBieHue npoekTaMmu» UMEET CBOEH 1IETbI0 pealn3aluio
TpeOOBaHUI K OCBOCHHMIO COOTBETCTBYIOIIUX KOMIIOHEHTOB MPO(eCCHOHATBHBIX KOMIIE-
ternui [1K-9, I1K-11, JATIK(IT)-2, ATTK(I1)-4 Ha ocHOBe hopMUPOBAHUS Y CTYICHTOB CH-
CTEMHBIX U ITyOOKHX TEOPETUUYECKUX 3HAHWM, YMEHUN U NPAKTUYECKHUX HABBIKOB SKOHO-
MHYECKOI'0 aHaJu3a U YIPABJICHUS IPOEKTHOM AESTEIbHOCTBIO.

N3ydeHne QUCHMILUIMHBI OCYIIECTBISIETCS B COOTBETCTBUU ¢ TpeboBanusimu OC BO
[0 HANpaBJIEHUIO MOATroTOBKH OakanaBpoB 38.03.01 «OkoHOMUKa» C y4eTOM creUU(PUKU
HaIpaBJIeHHOCTH (ITpoduiisd MoAroToBKH) — « KopropaTuBHBI MEHEIKMEHT.

3ajaun OCBOCHUS YUEOHOU TUCUUILIMHBI « Y IPaBICHUE TIPOECKTAMI):

— (popMHpOBaHME OCHOBHBIX MPEJICTaBICHUA O CYIIHOCTH CHUCTEMBI 3KOHOMMYE-
CKOI'0 U yIPABJIEHYECKOIO IIJIAHUPOBAHMS U PEATU3aLUN [TPOCKTOB;

— MOJIy4E€HHE MIPEJICTABICHHSI 00 OCHOBHBIX ATalax yrnpaBieHUs IPOEKTaMU;

— YCBOEHHE METOJIOB aHaNIM3a YIPaBICHUYECKUX PELICHUI MpH peanu3aluu MpoeK-
TOB;

— MOJYYEHHUE U PA3BUTHE HABBIKOB MO TEXHOJIOIMH MPOEKTUPOBAHUA B paMKaXx Mpo-
€KTHOTO YIIPaBJICHUS;

— H3Y4YEHHE COBPEMEHHBIX MPOrPaMMHBIX CPEACTB B OOJACTH YINpPaBJICHUS MPOEK-
TaMHU.

JucuunnnHa «YnpaBlieHHEe MPOEKTaMH» O0ECHeYMBAET OBJIAJCHHE CIIECIYIOUIUMU
KOMITETEHLIUSIMU C YYETOM 3Tara:

Konx kom- HanmeHnoBaHue KOMIIETEHIIMA Kon srana HanmenoBanue 3Tana 0CBOEHUs
HEeTEeHIUH OCBOEHUS KOMIIETEHIH
KOMIIETCHIINT
I1K-9 CriocoOHOCTh OpraHu30BaTh Jes- [1K-9.4.1 CrnocoOHOCTh B pamMKax pa3paboTKu
TEJIBHOCTh MAaJOW TpPYIIBI, CO- Oran 4 IIPOEKTa BBIOMPATh ONTHUMAaJIbHbIE
3laHHOM Ui peaju3alMd KOH- crocoObl peleHus 3a1ad B paMKax
KPETHOTO 3KOHOMHYECKOTO TIPO- MOCTaBJIEHHOW II€JIH, UCXOJs U3 CY-
eKTa IIECTBYIOIMX OTPaHUYEHUIN
[1K-11 CrocoOHOCTh KPUTHUYECKH OlIe- [K-11.2.2 CrnocoGHOCTh pa3zpaboraTh u 000C-

HUTh TIpe/JlaraeMble BapHAHTHI Ortan 2 HOBAaTh MPEIJIOKEHHUS 110 COBEPIIECH-
YIIPaBJICHYECKUX PEIICHUH U pas- CTBOBAaHUIO YIPABICHYECKHUX peIle-
paboTaTh U OOOCHOBATH IpeEJIO- HUI ¢ y4eTOM KpUTEpHUEB COLMAIb-
J)KEHHSI MO0 WX COBEPIICHCTBOBA- HO-DKOHOMHYECKOW 3P (HEeKTHUBHO-
HUIO C y4eTOM KPHUTEPHUEB COIM- CTH, PUCKOB M BO3MOXXHBIX COLH-
aIbHO-DKOHOMUYECKOH  3dek- AIbHO-IKOHOMUYECKHUX oCJIe -
TUBHOCTH, PUCKOB U BO3MOXHBIX CTBHH
COLMATBHO-O)KOHOMHYECKUX  TI0-
CJIEICTBUI

JAIIK(I1)-2 | Crocobnocts Bectu padory mo | JAIIK(I1)-2.1.1 | CnocoGHOCTh aHamM3UpoBaTh (u-
(MHAHCOBOMY IUIAHUPOBAHUIO HA Oran 1 HAHCOBYIO MH(OPMALUIO, COlepKa-
IpEIIPUATHH HIYIOCSl B OTYETHOCTH MPEIIPUATHI

Y Opra”Hu3aiuin




Konx xom- HaunmenoBanue KoMneTeHIINN Kox srama Haunmenosanue >Tama 0CBOCHUSI

NETCHITUH OCBOCHHS KOMITETEHITUT
KOMIICTCHIIUU
AIIK(IT)-4 | Cnocobnocts omenuBath dddek- | JAIK(I1)-4.1.1 | CmocoOHOCTh TPOBOAWTH aHAIU3
TUBHOCTh TEKYIICH JESITECIHbHOCTH Oran 1 NESITCIPHOCTH ~ TPEIIPUATHS WU
TPEITPHUSITHS OpraHu3aIuu
HBy‘IGHI/IC IIaHHOﬁ JUCIHUIIIINHBI Ha4YMWHAET (1)0pMI/IpOBaHI/I€ KOMIICTCHIINU

JIIK(IT)-2, HeoOxoaumoi 11 JadbHEHIero ee pa3BUTHs B AuciuiuinHe «OreHKa CTOH-
MOCTH KOMIAHUW», & TAKXKE TIPU MPOXO0KACHUH PEITUIIIOMHON MPAKTUKH, TOJATOTOBKE U
cJlaue rocy1apCBEHHOTO 3K3aMeHa, 3amute BKP.

1.2. Ilnanupyembie pe3yabTaThl 00yUeHHUs MO JUCHUILIMHE «YIPaBJieHHe MPo-

CKTaMHu»

B pe3ynbTaTe 0CBOCHUS TUCUUILIMHBL Y CTYJEHTOB JOJKHBI OBITh C(DOPMUPOBAHBI:

Kox sTama ocsoe-
HUSI KOMIIETEHIINU

Pe3ynbrarel 00yueHus

[1K-9.4.1 3nanusn:
— OCHOBHBIX KOHLIEIIIIMH, CTAHAPTOB U METO/IOB PEeaIN3alluu IIPOCKTa;
— HOPMATHUBHBIX AKTOB, PETJIAMEHTHPYIOIIUX AEATEIBbHOCTD 10 YIPaBICHUIO IIPO-
eKTaMu;
— KJaccu(UKALUU U XapaKTEPUCTUK MPOEKTOB, TEXHOJIOIMU U (PYHKIMH ympasie-
HUS IPOEKTaMHU.
Ymenua:
— ONpPENENsITh LU, 3a1a4l U MEPOIIPUATHSI IPOEKTA;
— NPUMEHATh Ha MPAKTUKE AHAIUTUYECKUE M PAacueTHbIE METOJbl MPUHSATHS
YIPaBJICHUYECKUX PEIICHUN M0 peaanu3aluy IpoeKTa.
Haegviku:
— BJIaJICHUS CHEIHaIbHOM TEPMUHOJIOTHEN B cpepe MPOEKTHOM NesATeIbHOCTH;
— pelIeHys NPAKTUYECKUX 3a/1a4 IPOEKTHOIO MEHEIKMEHTA.

[1K-11.2.2 3nanusa:
— METO/IOB yIPaBJIEHHs KAU€CTBOM IMPOEKTOB U MMPOEKTHBIMU PUCKAMU;
— HMH(OPMAIMOHHBIX TEXHOJOTUM, UCTIONb3YEMbIX ITPU YIIPABIEHUHU IPOEKTaMHU.
Ymenua:
— COCTaBJIAITh KOMMYHUKAIIMOHHBINM TUJIaH MPOEKTa M BBISBJISATH OCHOBHBIE MPOTH-
BOpPEUMS MEKY pecypcamu MpPOeKTa,;
— BBIOMpATh M MCIIOJIb30BaTh ONTHUMAJIbHBIE METOIbI U MEXaHU3MBI JUIsl YIpaBJICHUS
MIPOEKTAMHU.
Haeviku:
— BJIaJIEHUSI METOJJaMH MPOEKTHOTO aHaIN3a U MAaTEMaTHYECKUM aIllapaToM OLIEHKH
3P PEKTUBHOCTH PUCKOB IIPOEKTA;
— MHCIIOJIb30BAHMSI COBPEMEHHBIX TEXHOJIOTUM B 00JacTH OCYIIECTBICHUS MPOEKT-
HOT'O YPaBJICHUSI.

JIIK(I1)-2.1.1 3nanusa:

— COBPEMEHHON METOJIOJIOTUU M TEXHOJOTUH YIIPABICHUS TPOSKTAMHU.

Ymenusa:

— OCYIIECTBIISITh TEXHUKO-DKOHOMUYECKOE OOOCHOBAHHE MPOEKTa, ero (hMHAHCO-
BYIO peau3yeMOCTh;

— (hopMupOBaTh OFOKET MTPOCKTA.
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Kox »Tama ocsoe-
HHUA KOMIICTCHIINN

Pe3ynbTarhl 00ydeHus

Haewviku:
— BJAQJCHHUS COBPEMEHHBIMH METOAMKAMHM pacueTa M aHaldu3a COLUAIBHO-
SKOHOMUYECKHX ITOKa3aTeJIeH, XapaKTePU3YIOMUX MPOEKT.

TUIK(IT)-4.1.1

3nanusa:

— MECTa M POJIU TIpoIiecca YIpaBieHUs MPOCKTaMU B CUCTEME YIPABIICHUsI OpraHu-
3aIluei;

— COBPEMEHHOT'O MHCTPYMEHTApHsS B OOJIACTH YIIPABIICHUS MPOSKTHOW JEATECIBHO-
CTBIO.

Ymenun:

— IUIAHMPOBATH 3TaIlbl PEAIU3ALUN ITPOCKTHBIX MEPOIPUATHHI, COCTABIIATH KaJICH-
JApHBIN ¥ CETeBOW TpauKH peau3aliy MPOeKTa;

— omeHuBaTh 3 (HEKTUBHOCT NPOBEIEHUS TPOEKTHBIX MEPOIPUATHH.

Haegviku:

— BJIAJICHUS TEXHOJIOTMEH KaJIeHJAapHO-CETEBOIO IUIAHUPOBAHUS NPOECKTHOM Jes-
TEIbHOCTH.

2. OBPBEM U MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

2.1. O0beM JHCHHUIIINHBI

O6mas TpymoeMkocTh nuctuiuinabl b1.B.05 «YnpapneHue npoekTaMuy COCTaBJIs-
eT 6 3aueTHBIX equnmIl (216 ak./162 acTp. 4acoB).
JucuumimHaa peam3yeTcsl B paMKax CISAyIOMmuX GopM 00ydeHUS:

OYHOMU:

OYHO-
320YHOM:

3a0YHOM;

4 xypc,  cemecTp

KOHTaKTHas padoTa ¢ mpenoaaBareneM — 60 ak.(45 actp.) 4., U3 HUX:
— 30 ak.(22,5 acTp.) 4. NeKIHU,

— 30 ak.(22,5 acTp.) 4. mMpaKTUYECKUX 3aHITHH;

camocTosATeNbHas paboTa ctynenTta—156 ak.(117 actp.) 4., U3 HUX:
— KOHTpOJb —36 ak.(27 acTp.) .

5 kypc, 9 cemectp

KOHTaKTHas paboTa ¢ mpemnoaasarenem — 32 ak.(24 actp.) 4., U3 HUX:
— 16 ak.(12 actp.) 4. neKIui,

— 16 ak.(12 acTp.) 4. NPaKTUYECKUX 3aHATUH;

camocTosATenbHas pabora ctynenta— 184 ak.(138 actp.) 4., U3 HUX:
— KOHTpOJIb —36 aK.(27 acTp.) u.

S Kypc
KOHTaKTHas padoTa ¢ mpenoaaBareneM — 16 ak.(15 actp.) 4., U3 HUX:

— 8 ak.(6 acTp.) 4. JICKIUH,

— 8 ak.(6 acTp.) 4. MPaKTUUECKUX 3aHSITH;

camocrositenbHas padota ctyaeHTa—200 ak.(150 actp.) 4., U3 HUX:
— KOHTpOoJb —9 ak.(6,75 acTp.) 4.

dopMa MPOMEKYTOUHOM aTTeCTallMi — HK3aMEH.
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2.2. Mecto nucuuiiinnasl B crpykrype OII BO

Hucuumummaa b1.B.05 «YmpaBieHue nmpoekTaMu» OTHOCUTCS K OJIOKY JAUCIHUTLIIMH
BapUAaTHBHON YacTH y4eOHOTO IUIaHAa HampaBjieHUsl TMOATrOoTOBKH OakamaBpoB 38.03.01
«IKOHOMUKA» ¢ podusieM noAroToBku «KoprnopaTUBHBIN MEHEIKMEHT.

B MeTonmonornueckom miaHe «YHOpaBiI€HUE MPOCKTaMI» OMUPAETCS HA MUHUMAIIb-
HO HEOOXOAUMBIA 00BEM MPUOOPETCHHBIX paHee 3HAHWN, YMEHUN U HABBIKOB MPU U3y4e-
HUW JTUCHUIUIMH «MeHeKMEeHT», «CTpaTernyeckuid MEHEIKMEHT», «KopnopaTuBHBIN
MEHEIKMEHT», « Teopust opranuzaunn», «MapKeTUHI».

3HaHUs, YMEHHUS U HAaBBIKH, TMOJIYYCHHBIC B PE3yJbTaTE€ OCBOCHUS JIUCHUILIAHBI
«YTpaBlieHUE MPOSKTAMI», MOTYT OBITh UCIIOJIB30BAaHbBI IPU U3YYCHUH TAKUX JUCITUTUIHH,
Kak «OlLleHKa CTOMMOCTUA KOMIIAHUWY, « AHTUKPU3UCHOE YIIPABIICHUEY.

3. COAEP)KAHUE U CTPYKTYPA JUCHUIIJIMHBI (MOAYJISA)

3.1. Pacnipenesienne o0beMa JUCHMILIMHBI MO pa3aenaMm (TeMam), ceMecTpam,
BHIaM y4e0HOiIl padoThl 1 (OpMaM KOHTPOJIS

O0beM quCHMILVIMHBI (MOYJIsT), AK. YaC. dopma
KonrakTHas padoTa o0yualo- TEeKyUIero
No 11/ HaumenoBanmne LIMXCHA ¢ Nperno/iaBaTeseM KOHTPOJIA yCleBa-
TeM (pa3aeion), Bceero 10 BUJIaM YYeOHBIX 3aHATHI Cp e€MOCTH, poMe-
I JIP m KCP JKYTOYHOM iTTe-
CTanuu

Ounasn ¢hopma ooyuenusn

Tema 1 | CymrHocTs U conep-
JKAHUE JIeATEIIbHO-
CTH IO yIIPABJICHUIO
IPOEKTaMH

12 2 10 il

Tema 2 | CHUCTEMHBIH TOAXOL
B yIpaBJIEHUU MPO- 14 2 2 10 O
eKTaMH

Tema 3 | Knaccudukarus
MPOEKTOB U pPa3HO-
BUJIHOCTH  TMPOEKT-
HOT'O yIPaBJICHUS

12 2 10 P

Tema 4 | ITponeccel ynpasie-
HUS IPOEKTaMU

14 2 2 10 O

Tema 5 | IlnanupoBanue u
pa3paboTKa MpPOeKTa. 18 4 4 10 3
MapkeTHHT TpoeKTa

Tema 6 | IIpoexkTHOE (prHAH-

14 2 2 10 T,3
CHUpOBaHUE

Tema 7 | VpaBneHue npoek-
TOM IT0 BPEMEHHBIM
napamerpam. Ka-
JICH/TAPHO-CETEBOC 20 4 6 10 PI3
TUTAHUPOBAHHE U
yIpaBJIeHUE NTPOEK-
TOM




Ne i/

HaumeHnoBanue
TeM (pa3aeJioB),

O0bemM TUCHUIIMHBI (MOIYJIsT), aK. Yac.

Bcero

KonrakTHas padora o0yualo-
LIUXCH ¢ MpenogaBaTeaemM
10 BHJAAM Y4YeOHBbIX 3aHATHIl

J

JIP

I3

KCP

Cp

dopma
TeKylIero
KOHTPOJIS ycreBa-
€MOCTH, PoMe-
JKYTOYHOM aTTe-
cranuu™

Tema 8

OpraHu3anuoHHbIC
MEXaHU3MBbI YIIPaB-
JICHUS TIPOCKTOM.
YnpaBneHue KoMaH-
JIOM 1 KOMMYHHUaIIH-
SIMU TIPOEKTA

14

10

1103

Tema 9

broxxnetupoBanue u
yIpaBJIeHUE CTOU-
MOCTBIO MPOEKTA

18

10

Tema 10

Kontpous u perynu-
pOBaHME ITPOEKTA

16

10

3

Tema 11

[IpoexTHBIE OTKIIO-
HEHUs

14

10

A, T

Tema 12

3aKpbITHE MPOEKTA U
oreHKa ero 3 dek-
TUBHOCTH

14

10

1103

HpOMe)KYTO‘IHaH aTTcCTaluid

36

36

DK3aMeH

Bcero:

216

30

30

36

120

Ouno-3aounasn

dopma o0byuenun

Tema 1

CymHocTtsb 1 conep-
KaHUE JesTeIHHO-
CTH IO YIIPaBJIEHUIO
MIPOCKTAMU

13

12

Tema 2

CHCTEeMHBIN TTOAXO0]
B YIIPaBJICHUU TIPO-
eKTaMU

14

12

Tema 3

Knaccudukanus
MPOEKTOB U pPa3HO-
BUJTHOCTH  TPOEKT-
HOTO YIIPaBIICHUS

13

12

Tema 4

IIpoueccs! ympasiie-
HUS TPOEKTaMuU

14

12

Tema 5

[InanupoBanue u
pa3paboTKa MpoeKTa.
MapKeTHHT TPOeKTa

15

12

Tema 6

[IpoekTHOE PuHAH-
CHUpOBaHUE

14

12

T,3

Tema 7

VYmpasneHue npoek-
TOM 110 BpEMEHHBIM
napamerpam. Ka-
JICHIaPHO-CETEBOE
IIaHUPOBAHUC U
YIIPaBJIEHHE IIPOEK-
TOM

18

14

PT'3




Ne i/

HaumeHnoBanue
TeM (pa3aeJioB),

O0bemM TUCHUIIMHBI (MOIYJIsT), aK. Yac.

Bcero

KonrakTHas padora o0yualo-
LIUXCH ¢ MpenogaBaTeaemM
10 BHJAAM Y4YeOHBbIX 3aHATHIl

J JIP I3

KCP

Cp

dopma
TeKylIero
KOHTPOJIS ycreBa-
€MOCTH, PoMe-
JKYTOYHOM aTTe-
cranuu™

Tema 8

OpraHu3anuoHHbIC
MEXaHU3MbI YIIPaB-
JICHUS TIPOCKTOM.
YnpaBneHue KoMaH-
JIOM 1 KOMMYHHUaIIH-
SIMU TIPOEKTA

16

12

1103

Tema 9

broxxnetupoBanue u
yIpaBJIeHUE CTOU-
MOCTBIO MPOEKTA

18

14

Tema 10

Kontpous u perynu-
pOBaHME ITPOEKTA

16

12

3

Tema 11

[IpoexTHBIE OTKIIO-
HEHUs

14

12

I, T

Tema 12

3aKpbITHE MPOEKTA U
oreHKa ero 3 dek-
TUBHOCTH

15

12

1103

HpOMe)KYTO‘IHaH aTTcCTaluid

36

36

DK3aMeH

Bcero:

216

16 - 16

36

148

3a

ouHaa hopma 0d0yuenus

Tema 1

CymHocTtsb 1 conep-
KaHUE JesTeIHHO-
CTH IO YIIPaBJIEHUIO
MIPOCKTAMU

15

15

Tema 2

CHCTEeMHBIN TTOAXO0]
B YIIPaBJICHUU TIPO-
eKTaMU

17

16

Tema 3

Knaccudukanus
MPOEKTOB U pPa3HO-
BUJTHOCTH  TPOEKT-
HOTO YIIPaBIICHUS

16

16

Tema 4

IIpoueccs! ympasiie-
HUS TPOEKTaMuU

16

16

Tema 5

[InanupoBanue u
pa3paboTKa mpoeKTa.
MapKeTHHT TPOeKTa

19

16

Tema 6

[IpoekTHOE PuHAH-
CHUpOBaHUE

17

16

Tema 7

VYmpasneHue npoek-
TOM 110 BpEMEHHBIM
napamerpam. Ka-
JICHIaPHO-CETEBOE
IIaHUPOBAHUC U
YIIPaBJIEHHE IIPOEK-
TOM

19

16

PT'3




O0bemM TUCHUIIMHBI (MOIYJIsT), aK. Yac. dopma

KonrakTHas padora o0yualo- TEeKyLIero
No 11/ HanmeHnoBanme LMXCHA ¢ NpenojiaBaTeseM KOHTPOJIA yCleBa-
TeM (pa3aeJioB), Bcero | 10 BHIaM Y4eOHbIX 3aHATHIA Cp e€MOCTH, poMe-
I JIP m KCP JKYTOUHOM iTTe-
CTAlNH
Tema 8 | OpranuzanmoHHbBIC
MEXaHU3MBbI YIIPaB-
JICHUS IIPOEKTOM. 19 1 1 16 o3

YnpaBneHue KoMaH-
JI0W U1 KOMMYHHUAIU-
SIMU TIPOEKTA

Tema 9 | BroxxaetupoBanue u
yIIpaBJICHUE CTOU- 19 1 2 16 3
MOCTBIO IIPOEKTA

Tema 10 | KonTpous u perynu-

19 1 1 16 3

pOBaHUE NMPOEKTA

Tema 11 | [IpoekTHbIE OTKIIO- 16 16 T
HEHMS

Tema 12 | 3akpbITHE IpPOEKTA U
orieHKa ero 3 dek- 19 1 1 16 1103
TUBHOCTH

ITpomexyTouHas arTecTalus 9 9 OK3aMeH

Bcero: | 216 8 - 8 9 191

* [pumeuanue: Gpopmvl mexyujeeo KOHMPONs YCRe8AeMOCHU HA CEMUHAPAX U NPAKMUYECKUX 3AHAMUSIX - ONPOC
(0), mecmuposanue (T), ouckyccus ([l), 3ao0auu (3), pacuemmno-epaguuecxkue 3adanus (PI'3), npaxmuxo-
opuenmuposantule 3a0anus u keticol (I103), pecpepam (P).

Pacnpenenenne oobeMa JUCHUIIIMHGI (B IEPEBOIE HA ACTPOHOMUYECKHUE YaChl)

O0beM TUCUMIUTHHBI (MOYJIsT), ACTP. Yac. dopma
KonTakTHas padora o0y4aro- TEKYIIEro
No 1/ HaunmeHnoBanue LIMXCH C MpenofaBaTestem KOHTPOJIA ycIie-
TeM (pa3eJioB), Bcero | 10 BHIaM y4eOHbIX 3aHATHIA Cp BaeMOCTH, NPo-
I JIP m KCP Me)RyToqnoﬁ*aT-
TeCTALMHU
Ounas popma odyuenun
Tema 1 | CymHocTb U comep-
KaHHeE eATEIbHO- 9 15 75 il
CTH IO YIIPABJICHUIO
MPOEKTAMHU
Tema 2 | CucTeMHBIH HOIXO
B yIIPaBJI€HUU IPO- 10,5 15 15 7,5 O
eKTaMu
Tema 3 | Knaccudukanus
IIPOEKTOB W pPa3HO- 9 15 75 p
BUJJHOCTH  IPOEKT-
HOT'O YIIPaBJICHUS
Tema 4 | [Tporneccel ynpasie- 105 15 15 75 0
HUSI IPOEKTAMHU
Tema 5 | IlmanupoBanue u 13,5 3 3 75 3
pa3paboTKa MPOEKTa.
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Ne i/

HaumeHnoBanue
TeM (pa3aeJioB),

O0bem qUCHUIIMHBI (MOAYJIsT), ACTP. Yac.

Bcero

KonrakTHas padora o0yualo-

LIHUXCS ¢ MpenojaBaresemM
10 BU/IaM Y4eOHBIX 3aHATHI

J JIP I3

KCP

Cp

dopma
TeKylIero
KOHTPOJIA ycIie-
BaeMOCTH, NPO-
MeKYTOYHOM aT-
TecTanuu ™

MapkeTHHT TPOeKTa

Tema 6

[IpoexTHOE PpuHAH-
CHpOBaHHE

10,5

1,5 1,5

7,5

T,3

Tema 7

VYpasneHue npoek-
TOM I10 BpEMEHHBIM
napamerpam. Ka-
JICHJIapHO-CETEBOE
IJIaHUPOBAHUC U
yIipaBJIeHUE MTPOEK-
TOM

15

7,5

PT'3

Tema &

OpranuzanyoHHbIE
MEXaHU3MBbI YIIPaB-
JICHUS TIPOCKTOM.
VYnpaBneHue KomaH-
JI0OM 1 KOMMYHHALIH-
SIMH TIPOEKTA

10,5

1,5 1,5

7,5

1103

Tema 9

broxxnetupoBanue u
yIpaBJICHUE CTOU-
MOCTBIO MPOEKTA

13,5

7,5

Tema 10

KoHntpouns u perynu-
pOBaHUE IIPOEKTa

12

1,5 1,5

7,5

Tema 11

HpOCKTHBIe OTKJIO-
HEHUA

10,5

1,5 1,5

7,5

Tema 12

3aKkphITHE POEKTA U
olleHKa ero 3¢ dexk-
TUBHOCTH

10,5

1,5 1,5

7,5

1103

IIpomexxyTouHas arrecranus

27

27

DK3aMeH

Bcero:

162

22,5 - 22,5

27

90

Ouno-3aounan gpopma odyuenusn

Tema 1

CymHocTh 1 cofep-
KaHUe JAesTeIbHO-
CTH TIO YIIPABJICHHUIO
MPOEKTAMHU

9,75

0,75

Tema 2

CHCTEMHBIN MOIXO0
B YIIPaBJICHUU IIPO-
eKTaMH

10,5

0,75 0,75

Tema 3

Knaccudukanus
MPOEKTOB W pPa3HO-
BUJTHOCTH  TPOEKT-
HOTO YIIPaBIICHUS

9,75

0,75

Tema 4

IIpoueccs! yrpasiie-
HUS TPOEKTaMHU

10,5

0,75 0,75

Tema 5

[InanupoBanue u
pa3paboTKa mpoeKTa.
MapKeTHHI ITpOeKTa

11,25

0,75 1,5
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O0bem qUCHUIIMHBI (MOAYJIsT), ACTP. Yac. dopma

KonrakTHas padora o0yualo- TEeKyLero
No 11/ HanmeHnoBanme LMXCHA ¢ NpenojiaBaTeseM KOHTPOJIA yCIIe-
TeM (pa3eJioB), Bceero | 110 BHIaM y4eOHbIX 3aHATHIA CP BaeMOCTH, NPO-
I JIP m KCP Me)l(yTO‘IHOﬁ*aT-
TeCTANHU
Tema 6 | IIpoektHOE (prHAH- 105 075 0.75 9 T3

CHUpOBaHUE

Tema 7 | YopaBneHnue npoek-
TOM I10 BPEMEHHBIM
napametpam. Ka-
JICH/IapHO-CETEBOE 13,5 15 15 10,5 PI'3
IUTAaHUPOBAHUE U
yIpaBieHUE NPOEK-
TOM

Tema 8 | OpranuzaimoHHbIC
MEXaHU3MBbI YIIPaB-
JICHUS TIPOCKTOM.
VYnpaBieHue KomaH-
JI0M 1 KOMMYHHUalH-
SIMU TIPOEKTA

12 1,5 1,5 9 1103

Tema 9 | BroxxaerupoBaHue u
yIpaBJeHUE CTOU- 13,5 15 15 10,5 3
MOCTBIO TIPOCKTA

Tema 10 | KonTpons u perynu-

12 1,5 1,5 9 3

pOBaHUE MPOEKTa

Tema 11 | [IpoekTHBIE OTKIIO- 105 0,75 0,75 9 LT
HEHHS

Tema 12 | 3akpbITHE IPOEKTA U
olieHka ero 3¢ dexk- 11,25 | 0,75 15 9 1103
TUBHOCTH

ITpoMexyTouHas aTTeCTalMs 27 27 OK3aMeH

Bcero: | 162 12 - 12 27 111

3aounasn ghopma 0dyuenusn

Tema 1 | CymrHocTs U conep-
JKAHUE JIeATEIIbHO-
CTH IO YIIPABJICHUIO
IIPOEKTaMH

11,25 11,25 )|

Tema 2 | CHUCTEMHBIH TOAXOL
B yIpaBJIEHUU MPO- 12,75 | 0,75 12 O
eKTaMH

Tema 3 | Knaccudukanus
IIPOEKTOB U pa3Ho-
BUJTHOCTU  IPOEKT-
HOT'O YIPaBJICHUS

12 12 P

Tema 4 | [Tponeccel ynpasie-
HUS IPOEKTaMU

12 12 O

Tema 5 | IlnanupoBanue u
paspabotka npoekra. | 14,25 | 0,75 0,75 12 3
MapKeTHHT TPOEKTa
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O0bem qUCHUIIMHBI (MOAYJIsT), ACTP. Yac. dopma
KonrakTHas padora o0yualo- TEeKyLero
HaumenoBanue HIUXCS ¢ MpenoaaBaTesieM KOHTPOJIA ycIie-
Ne i/mn .
TeM (pa3/ieJioB), Bceero | 110 BHIaM y4eOHbIX 3aHATHIA Ccp BaeMOCTH, NPO-
I TP m KCP Me)l(yTO‘IHOﬁ*aT-
TecTalUun
Tema 6 | [IpoexTHOE puHAH- 1275 | 0,75 12 T
CHpOBaHNE
Tema 7 | YopaBneHnue npoek-
TOM IO BPEMEHHBIM
napametpam. Ka-
JICH/IapHO-CETEBOE 14,25 | 0,75 15 12 PI'3
IUTAaHUPOBAHUE U
yIpaBJICHUE MTPOEK-
TOM
Tema 8 | OpranuzaimoHHbIC
MEXaHHU3MBI YIIPaB-
JICHM TIPOCKTOM. 1425 | 0,75 0,75 12 103
VYnpasrieHue KoMaH-
JI0M 1 KOMMYHHUalH-
SIMH TTPOEKTA
Tema 9 | BroxxaerupoBaHue u
yIpaBJeHUE CTOU- 14,25 | 0,75 15 12 3
MOCTBIO IPOCKTA
Tema 10| Kontpoas uperymu- | 4y o5 | 75 0,75 12 3
pOBaHUE MPOEKTA
Tema 11 | [IpoekTHBIE OTKIIO- 12 12 T
HEHUS
Tema 12 | 3akpbITHE IPOEKTA U
olieHka ero 3¢ dexk- 14,25 | 0,75 0,75 12 1103
TUBHOCTH
ITpoMexyTouHas aTTeCTalMs 6,75 6,75 OK3aMeH
Bceero: | 162 6 - 6 6,75 | 143,25

3.2. HaumeHoBaHMe U co/iepkaHue Pa3aesaoB (TeM) TUCHUNINHBI

Ne HanmenoBanue
Coneprkanue pazaena (TeMbl)
TEMBI paszzeina (Tembl)

1 CymHocTs 1 copepxa- CopnepxaHue NOHATHS «yNPaBIECHUE NPOEKTaMW», MPEIMET U 3a-
HUE JIeATEIbHOCTH 110 Jlayl JTUCLHMIUIMHBI, €€ MECTO B CHCTEME Hay4HbIX 3HaHHU. Oco-
YIIPaBJIEHUIO POEKTaMU | OEHHOCTH M3y4YeHMs OTJIENbHBIX TEM U BOIPOCOB Kypca. TeHneH-

[IUU Pa3BUTHSI HAYKU 00 YIIPaBJICHUN MPOEKTAMHU.

2 CucTemMHBIN OAX0 B [Ipoexkt kak 00beKT ympaBieHusa. [IpoeKT M ero okpyKeHHUe.

YIPpaBICHUM NPOEKTaMU | BHEIIHAS M BHYTpEHHAA cpeAa NpPOEeKTa. YUYacTHUKU IPOEKTa.
Vrnpasnsemble mapaMeTpsl mpoekTa. Llenu u cTpykTypa mpoekra.

@DYHKIMH U TOJCUCTEMBI YITPABJICHUS TPOEKTOM.
3 Knaccudpukanus npoek- | Knaccudukarnus nmpoektoB. Buibl JesSTENbHOCTH MO yIPaBICHUIO

TOB W PasHOBUIAHOCTU

MIPOEKTHOTO YIIPaBJICHUS

npoekToM. Criennuka ynpaBiaeHHs MPOSKTaMH PA3JIMYHBIX pa3-
JMYHBIX TUIIOB.
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[Ipouecchl ynpaBiaeHust
MPOEKTaMU

JKuzHeHHbl UK npoekTa. [Iponecchl MHHUIIMANMH, TUIAHUPOBA-
HUsA, HCIIOJIHCHHA, KOHTpOJISI, 3aBepLueH1/1;1. OpFaHI/I3aI_II/IOHHa$I
CTPYKTYpa yIpaBJICHHs IpoeKTaMu. MIHTerparimoHHoe yrpaBicHUE
MIPOCKTaMHU.

5 [TnanupoBanue u pazpa- | GopmupoBanue 3ambiciia (uaen) npoekra. [IpenBapurenbHas mpo-
O0otka mpoekTa. Mapke- | paboTka 1eneil u 3aaau npoekra. [IpenBapurenbHbIil aHAIU3 OCY-
TUHT IIPOEKTa IIECTBUMOCTH NPOEKTa. TEeXHUKO-3KOHOMUYECKOE 0OOCHOBaHHE U

OousHec-maaH npoekra. CocTaB U NOPSAAOK pa3pabOTKU MPOEKTHOU
JIOKYMEHTaIUH.

Cocrapnstomue ACATEIBHOCTH IO MapKeTHHTY IMpoekTa. I[Ipo-
rpaMMa MapKeTHHIa IPOeKTa. AHAIN3 CUJIbHBIX U CJIA0bIX CTOPOH,
yrpo3 u Bo3moxkHocter (SWOT-ananus).

6 [TpoexTHOE PuHancupo- | ConepxaHue U Posib MPOESKTHOrO (PUHAHCUPOBaHUA. VICTOUHUKY U
BaHHE dbopMbl PUHAHCUPOBAHUS MTPOEKTOB. YYaCTHUKHU MPOCKTHOTO (pu-

HaHcupoBaHus. Opranuzanust IpoeKTHOro (puHaHcupoBaHus. Puc-
KH IPOEKTHOTO (PMHAHCUPOBAHHSI.

7 VYnpasieHnue npoektoM | Bzaumocssa3b 00beMOB, MPOJIOIKUTEIBHOCTH U CTOUMOCTH PadoT.
110 BPEMEHHBIM T1apa- Onpeznenenne CTPYKTYpPHl U MPOAODKUTEIFHOCTH paboT. Meton
metrpam. KanenmgapHo- PERT. Meron kputudeckoro mytu. CoctaB u aHaiu3 (GakTOpoB
CeTeBOE IUTAHUPOBAHUE U | TOTeph BpeMeHu. [IpuHIumb! 23QPEeKTUBHOTO yIpaBlieHUs BpeMe-
yIpaBJIeHUE TPOEKTOM HEM IIPOEKTa.

[Toctpoenne kanengapHoro ruiana. OnpeneneHne OCHOBHBIX KOH-
TPOJNBHBIX COOBITUI (BeX). OCHOBBI CETEBOTO IUIAHUPOBAHUS U
yIpaBJICHUS, ONTHMU3ALUS CETEBBIX MoJielieil. TUnuuHbIe OmuOKu
B IOCTPOEHUHU M ONTUMHU3ALIUH CETEBBIX IPa(huKOB.

8 Opraamzanuonsabie Me- | OpraHu3almoOHHBIE MOJIEIH MPOEKTa: MX OCOOCHHOCTH, JOCTOWH-
XaHU3MBbI YIPaBJICHUS CTBa M HesocTtaTku. OpraHu3anus crieualIu3upoBaHHON CTPYKTY-
IIPOEKTOM. YIIpaBJlI€HUE | pbl IO YIpaBlieHUIO mpoekTamu (o¢uca npoekrta). [lonarue ko-
KOMaHJ0/ U KOMMYHHa- | MaHJbl IpoekTa. OCHOBHbIE POJM YYacTHUKOB mpoekrta. [loapsna-
[USIMH TTPOEKTA YUKH ¥ CYONOApsTYNKHU. Pa3jeneHne OTBETCTBEHHOCTH M TTOJTHO-

MOYH.

KiroueBble acrieKkThl OpraHu3aliil KOMMYHHKAIUKA BHYTPH MTPOEK-
Ta. YIpaBieHHE B3aUMOJICHCTBUAMU U MH(OPMAIIMOHHBIMHU CBsI-
3amMu. WH(pOpMaAMOHHBIE CHCTEMBI YIPAaBICHUS MPOEKTAMH B
KOMITaHUH.

9 broxnetupoBanue u CymHocTb, BUIbl OIOJKETOB MPOEKTa, (HPOPMBI IMPENCTABICHHUS.
yIpaBJIeHUE CTOUMO- [TnanupoBanue, pa3paboTka U KOHTPOJIb OrO/KeTa MpoekTa. AHa-
CTBIO MPOEKTA 713 UHAHCOBBIX TOTOKOB MTPOEKTA.

[TonsiTHE 6a30BOr0 CTOMMOCTHOIO IJIaHA MPOEKTa. MeToAbI OlIeH-
ku nipoekta. CTpyKTypa YIpaBIeHHsS CTOMMOCTBIO Ha ATarax jKh3-
HEHHOTO IMKJIa. Buapl 1 Ha3HaueHue cmer. ONTUMM3ALUS TU1aHA
MpPOEKTa 10 Mmokasarelto Bpemst/croumoctb (Meto PERT/COST)
10 | Kontpo:ab u perynupo- Llenu u coaepxkaHue mpolecca KOHTPOJIS MpoekTa. TpedoBaHus K

BaHUeE MPOEKTa

cucreMe KOHTpois. Meronsl KOHTpouss. IIpuHIMIBEI mocTpoeHus
s dexTHBHON cucteMbl KoHTpos. [Iporeccsl koHTpoms. M3mepe-
HUE [IPOrpecca U aHalINu3 pe3ysIbTaToB.

KonTpons croumoctu npoekta. TpaiuLMOHHBIA METON U METOJ
0CBOEHHOT0 o0bema. OneHka TeKymlero craryca npoekra. Oryer-
HOCTb 110 3aTpaTam
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11 | IIpoextHble oTkioHeHUs | [IpuunHbl u3MeHeHus: padot. CueHapuu ynpaBieHUs OTKIOHEHH-
MU IIPOEKTA. BUABI pUCKOB, CBA3aHHBIX C BBIIIOJIHEHUEM IIPOCKTA
Ha (aze peainzaluy. YIpaBlieHUE PUCKAMHU U CO3/IaHUE TUIAHOB
pearupoBaHus MPOEKTa. YTpaBlieHUEe MpodieMamMu mpoekTa. Tex-
HOJIOTHS yIIpaBlieHUs U3MeHeHnsaMHu. Koppektupyronime 1eicTBusl.
IIporuo3upoBaHye N3MEHEHUN.

12 | 3akpbiTHE NpoeKTa U CnocoObl okoHYaHUs NpoekTa. KOoHTpakTHOE W aAMHUHHCTPATHB-
oleHKa ero 3¢ (HeKTuB- Hoe 3aBepiieHrne. OCHOBHBIE MPOLIENYPHl, CBSI3aHHBIE C 3aBeplle-
HOCTHU HUeM mpoekT. OCHOBHbIE OIIMOKM MPH 3aBEPIICHUS IPOEKTA.

AHanu3 pe3yinbTaToOB U apXHB MIPOEKTA.

OcCHOBHBIE ITPUHIMITBI OLIEHKH 3¢ (eKTHBHOCTH npoekTa. Katero-
pun 1 Buabl dpdexruBHoctu. Kpurepun s¢pdexruBnoctu. Mexon-
HBIE JJaHHBIC Ui pacyeTa 3((GEeKTUBHOCTH MpoekTa. Cxema OIeH-
ku dpdextuBHocTH. [Tokazarenu s3¢pdexkrnBHOCTH. Binsinue pucka
Y HEOIPECICHHOCTH IPH OIIeHKE 3()(h)eKTHBHOCTH MPOCKTA.

4. ®OHJI OIEHOYHBIX CPEJICTB TPOMEXYTOYHOM ATTECTAIIAA
MO JUCHUIIJIMHE (MOYJIIO)

4.1. q)OpMLl H METOAbI TEKYIIECI0 KOHTPOJIA YCII€EBAECEMOCTH " l'[pOMe)KyTO‘lHOﬁ
arTrecranmmmu

Tekymuii KOHTPOJIb SIBISETCS OAHUM M3 COCTABILIIOIIMX OLEHKH KayecTBa OCBOE-
HUS 00pa30BaTeIbHBIX MPOrpaMM, HANPABJICHHBIA HA TPOBEPKY 3HAHUM, YMEHUM U HaBBI-
KOB oOyuaromuxcsi. OCHOBHBIMU 3aJjad4aMU TEKYIIETrO KOHTPOJISI YCIIEBAEMOCTH SIBIICTCS
MOBBIIICHUE KaYyeCTBA M MPOYHOCTH 3HAHUM CTYJIEHTOB, MPUOOPETEHNE U Pa3BUTHE HABBI-
KOB CaMOCTOSITEIILHOM paOOThI, & TAK)KE MOBBIIICHUE AKTUBHOCTU CTYJICHTOB Ha 3aHITHUSX.
JIaHHBIN BUJ KOHTPOJISI CTUMYJIUPYET y CTYICHTOB CTPEMIICHUE K CUCTEMATUYECKOU ca-
MOCTOSITEJIbHON PaboTe MO M3YYEHUIO TUCHUIUIUHBL. TeKyIuil KOHTPOJb MPEICTaBIseT
co0OH peryJsipHO OCYILIECTBIISIEMYIO MPOBEPKY YCBOEHUSI yueOHoOro marepuania. JlaHHas
OLICHKA MPEANojaraeT CUCTEMaTUYHOCTh, HEMOCPEACTBEHHO KOPPENUPYIOascsa ¢ Tpedo-
BaHUEM MOCTOSIHHOT'O ¥ HEMPEPHIBHOTO MOHUTOPHUHTA Ka4eCTBa O0yUCHUSI.

OueHka 3HaHMM, YMEHUM UM HaBBIKOB OCYILECTBISIETCS HA BCEX MPAKTUYECKUX 3aHS-
TUSIX TI0 BceM (hopMaM OOydeHHSI B COOTBETCTBUU C LIEJISIMU U 3a/lauaMu 3aHsTHs. Teky-
M KOHTPOJIb 3HAHUH, YMEHUN U HaBBIKOB OCYIIECTBISICTCS MPENOAABATEIEM 10 YEThI-
pex0anIbHON MIKaJe C BHICTABICHUEM OLIEHKH B KypHaJle yueTa 3aHsATUH.

[IpomexxyTouHas arTecTalnus MPeACTaBIsIeT cO00M MPOIeaypy, IPOBOIUMYIO C IIe-
JBIO0 OTIPEIETICHUS CTETICHH OCBOCHHS OOy4aromuMucs o0pa3oBaTelbHON MPOTPaMMBbI, B
T.4. OTJICTTLHOM YaCTH WJIM BCETO 00beMa yueOHOTO MmpeaMeTa, Kypca, JUCIUTUTMHBI 00pa-
30BaTeNbHOM MporpamMmbl. OHa MTPOBOIUTCS B (hOpMax, ONMPEACIICHHBIX YYeOHBIM TTAHOM,
U B nopsiake, ycranopieHHom PAHXul C.

4.1.1. B xoze peanuzaiuu AUCHUILIUHBI «YTPaBICHUE MTPOCKTAMIY UCIOIb3YIOTCS
CJIEIYIOLIME METO/Ibl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YYaOIIUXCA:

NPHU MPOBEAEHUM 3AHATHI JeKINOHHOI0 TUIIA:
VCMHbLU KOHMPOJIb, OCYUIECTBISIEMbII B IPOIIECCE YCTHOTO Onpoca 00y4aeMbIX,
MO3BOJISIIOLIMHN BBISIBUTH 3HAHUS CTYAEHTOB, MPOCIEAUTD JIOTUKY U3JI0KEHUS UMH MaTepH-
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ajia, yMEHHE UCIOJIb30BaTh 3HAHUS JJISl ONMMCAHUS WIH OOBSICHEHUS MPOIECCOB U MPOUC-
XOJIAIIUX COOBITUH, ISl BEIPAKEHUS M JIOKA3aTeNbCTBA CBOEH TOYKHW 3PEHHMS, JJIS OIMpOo-
BEPKEHUSI HEBEPHOT'O MHEHUS U T.J.

YCTHBIA KOHTPOJIb B paMKaxX M3YYEHHUs TUCLMIUIMHBI «YTPaBICHUE MPOCKTAMM
peanu3yeTcs B Clenyoumx popMax:

— YCTHBIH AKCIIPECC-0MPOC — OMPOC B POpME UHTEPBHIO, COCTOSALIUN U3 MUHUMAIIb-
HOTO YHCJIa 3aKPBITHIX BOIIPOCOB;

— JEeKUUA-KOH(PEPEHIIUs M0 CaMOCTOSTEIbHO M3YYEHHOM TeMe (C MOATOTOBKON pe-
bepaTuBHBIX COOOIIEHUH, MPE3eHTaIUi) — MyOJUYHOE BBICTYIUICHHE CTY/ACHTA, B MpoILIec-
C€ KOTOPOTO MPEJICTABIISIOTCS Pe3yJIbTaThl €r0 CaMOCTOSATEILHON paboTHhI.

MPH MPOBEIeHNH 3aHITHI CEMHHAPCKOTO THUNA M MPAKTHYECKUX 3aHSITHIA:

VCMHBLU U NUCbMEHHbI KOHMPOb, TIPEANOIATraloIMi UCTIOIb30BaHUE CICAYIOIUX
($hOopM KOHTPOJIBHBIX CPEJICTB:

— OoucKyccusa - OpraHu3yeTcsl KaK MPOIEcC AUATIOTMYECKOro OOIIEeHHs] YYaCTHUKOB,
B XO/Ie KOTOPOTO MPOUCXOIUT (HOPMUPOBAHHE MPAKTUYECKOTO OMBbITA COBMECTHOTO yda-
CTUSI B OOCYXIEHUU TEOPETHUYCCKUX MPOOJIEM, TEOPETUKO-IPAKTHUECKOTO MBIIIICHUS
CTYJICHTA;

— mecmupoeanue — yaeOHass TEXHOJIOTHS, TTO3BOJISIONMIAS U3MEPSITh 3HAHUS, YMEHUS
Y HaBBIKH CTYICHTOB, COCTOSIIAS M3 TECTOBBIX 3aJaHUi ¥ (OPMATM30BAHHBIX TPOIETYP
MpOBEICHUsI, 00pabOTKHU U aHali3a Pe3yIbTaTOB;

— HPAKMUKO-0PUEHMUPOBAHHOE 3a0anue — IpoOJIeMHOE 3a/IaHue, B KOTOPOM 00Y-
qaroneMycsi MpeasiaraloT OCMBICIIUTh PeabHYI0 MPohecCHOHATBHO-OPUEHTUPOBAHHYIO
CUTYaIlMIO, HEOOXOAUMYIO /I PEIIEHUs OIpEAeNIeHHON MpoOJeMbl, U, B TOM 4YHUCIE,
MPEIIOKUTH CBOM BAPUAHTHI €€ PEIICHUS;

— pacuemHno-zpaghuueckoe 3a0anue — BUJI CAaMOCTOSTEIIBHO BBITIOJTHICMOU PadOTHI
CTYJIEHTa C BBIYMCIICHUSMH U TpaduKamu,

— peghepam — caMOCTOSITENIbHASI TUCEMEHHAs padoTa Ha TEMY, IIPEJIOKEHHYIO Tpe-
mojiaBaTesieM (TeMa MOXET OBbITh MPeAJIoKeHa CTYJICHTOM U COTJIacOBaHa C IMperoaaBaTe-
JIeM), TIEJTh KOTOPOW COCTOUT B PA3BUTHH HABBIKOB CAMOCTOSITEIIBHOTO TBOPYECKOTO MBIIII-
JICHUS ¥ TUCBMEHHOTO M3JI0KCHUS COOCTBEHHBIX MBICTICH.

4.1.2. IlpomexxyTo4yHasi aTTeCTalysl MO AUCUUILIMHE «YTIPaBIECHHUE IPOCKTAMM
MPOUCXOIUT B POpME IK3aMEHa.

DK3aMeH IPOBOJAUTCS METOI0M YCTHOTO OINpoca CTyACHTa (rajora mpernoaaBaTens
CO CTYJICHTOM), IIeJIb KOTOPOTO 3aKJII0YAETCS B BBISBICHHH WHIWBUIYABHBIX JOCTHIKE-
HUW CTYJIEHTA 10 OCBOCHHUIO OCHOBHBIX TMOJIOKEHUN AUCITUIUIMHBI B 00BbeMe TpeOOBaHUIA
y4eOHOM TTPOTrPAMMBI.

[Iporienypa mpoBeAeHUS dK3aMeHa MpeycMaTpUBAET MOTYyYEHUE CTYIEHTOM Oulie-
Ta (BKJIIOYAIIEero 2 Bompoca u 1 3amady), ero moAroToBky B teuenue 20-25 MUHYT, B TIPO-
11ecce KOTOPOM CTYJCHT MOXKET COCTABUTh KOHCIIEKT OTBETa Ha BOIPOCHI, COJEPIKAIIUECS
B Ounere. [locie moAroTOBKM CTYyIEHT OTBEYAET HA BOIPOCHI, CHOPMYITUPOBAHHBIC B OU-
JIeTe, a TAKXKe 10 Mepe HEOOXOTUMOCTH Ha JIOMOJHUTEIILHBIE BOIIPOCHI.

ATTecTauus MPOU3BOAMUTCS B COOTBETCTBUM CO IIKAJIOH OLIEHWBAHMS PE3YIbTaTOB
0o0yueHus (MyHKT 4.3 HacTosAIIeH pabodeit mporpamMMel).
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4.2. MaTtepuaJibl TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aroInXcs
4.2.1. CpencrBa OLICHUBAHUS PE3YIHTATOB TEKYILIETO KOHTPOJIS

OrneHMBaHUE 3HAHWM, YMEHUW W HABBIKOB IO YUY€OHOW NUCIUIUIMHE «YTIpaBJICHUE
MPOEKTaMMU» OCYILIECTBIIACTCA MOCPEACTBOM HCIIOJIb30BAHUA CICAYIOUIUX BUIOB OIICHOY-
HBIX CPEJCTB:

— ycTHOe cobeceoBanue (B paMKax MPOBEACHHS OIIPOCOB, TUCKYCCHA);

— BBINOJIHEHUE TMPAKTUYECKUX 3aJaHuil (pelleHus] MPaKTUYECKUX 3aaad, pa3dopa
MPAKTUYCCKUX CUTYAIUi, TECTUPOBAHNA).

Yemmuoe cooeceoosanue

VYcrHBIC coOece10BaHMs IPOBOISTCS BO BPEMSI JICKIIMOHHBIX 3aHATHI U CEMUHAPOB.

Temarnka o0CyXTaeMbIX BOIIPOCOB coOece0BaHus HE JOJKHA BBIXOIUTH 3a PaMKH
OOBSIBJICHHOH JIsI TAHHOTO 3aHATHSA TeMbl. OOCyXIeHHUE TUCKYCCHOHHBIX BOIPOCOB CJie-
IyeT CTPOUTH TaK, YTOOBI BOBJIEYL B TeMY OOCYKIECHUSI MaKCUMaJIbHOE KOJUYECTBO 00Y-
YaIOIMKUXCS B TPYIINE, IPOBOJUTh MapaJlien ¢ yXKe MPONICHHBIM YYCOHBIM MaTepHuaaIoM
JAHHOW JUCHMILIMHBI U CMEXHBIMU KypCaMH, HAXOJIUTh YAA4HbIC IPUMEPHI U3 COBPEMEH-
HOM JIEHCTBUTENBHOCTH, UTO YBEIUYUBACT 3P(HEKTUBHOCTh YCBOCHUSI MaTepuUala.

[Ipu onieHKe yCTHOTO coOeceJOBaHUS aHAIU3Y MOAJICKUT TOUHOCTh (POPMYITUPOBOK,
CBSI3HOCTb M3JIOKEHUS MaTepuasia, 000CHOBAHHOCTh CYKJICHHI, Ollopa Ha HOPMAaTHUBHBIC
JOKYMEHTHI.

Ilpakmuueckue 3a0anus

OCHOBHOM LEJNIBIO MPAKTUYECKUX 3aJaHUM SIBIISIETCA KOHTPOJb CTEIIEHU YCBOCHUS
MPOMACHHOTO MaTeprajga U pacCMOTpEeHHE HanboJjIee CIOKHBIX BOIIPOCOB B paMKaX TEMBbI
MPAKTUYECKOTO 3aHATHUSI.

[IpakTHdeckue 3aJaHusl OCYIISCTBISAIOTCS B (OpME BBIMOJHCHHUS MPAKTHKO-
OPMEHTUPOBAHHBIX 3aJaHUi M pa30opa MPAKTUUYECKUX CUTyalui (pemieHdus mpaKThye-
CKHX 3aja4, KEHCOB).

B ciydae BOZHUKHOBEHUS 3aTPyAHEHHI B XOJ€ BBIMOJHEHUS MPAaKTUYECKOTO 3a/a-
HUSI ONIPEACIACTCS TEXHOJIOTHS PEIICHUS 3a/1aud U 00CyKAar0Tcsl HanboJjiee CIIOpPHBIC BO-
MPOCHI TPAKTUYECKON CUTYaIIUH.

[Ipu onieHKEe pelIeHus] MPAKTUUECKUX 3a/1a4 MPOU3BOJIUTCS aHAJIA3 JIOTUYHOCTH pe-
LICHUS Y PABUJIIBHOCTU OTBETA, 3HAHUS TEXHOJIOTUU PEIICHUS.

[Ipu onieHke pazdbopa NMPaKTUYECKUX CUTYalMK (KEeHCOB) MPOU3BOIUTCS aHAIM3 JIO-
TUYHOCTH pa30opa CUTYallMH, MPABUILHOCTH U MOJPOOHOCTH apryMEHTAIIUU €€ PEIICHHUS.

4.2.2. llIxansl OlleHUBAaHUS PE3YIbTATOB TEKYILIETO KOHTPOJIS

[IIxama oreHMBaHMs PE3yIbTATOB YCTHBIX COOECEIOBAHMI HA JIEKIHMSIX U CEMUHAP-
CKHUX 3aHSATHUAX

O06o03HaueHUs .
dopmynupoBKa TpeOOBaHUI K CTETICHU OCBOCHHUS JUCITUTUINHBI
Hudp. | Ouenka
2 Heyn. | CTyneHT moka3biBaeT HEJAOCTATOUHBIC 3HAHHUS MPOTPAMMHOTO MaTepuaja, He CIOCO-

OeH APTYMCHTHUPOBAHO MW TIOCICAOBATCIIBHO €TI0 H3jlaratb, AOIYCKACTCA Fp}I6I)Ie
OIIMOKH B OTBCTAX, HCIIPABUJIIBHO OTBCYACT Ha MOCTaBJICHHBIM BOIIPOC WJIA 3aTpyAHs-
€TCA C OTBETOM
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O0o3HaueHNA

Hudp.

Orenka

dopmynrpoBka TpeOOBAHUHN K CTETICHH OCBOCHUS JUCIIUILTAHBI

3

VY nosi.

CryneHT noka3bIBaeT AOCTAaTOYHbIE, HO HE TNIyOOKHEe 3HAHUS MPOrPaMMHOI0 MaTepu-
aJia; IpU OTBETE HE JIOMyCKAaeT TPyOBIX OMIMOOK MM MPOTUBOPEYHH, OJHAKO B (hop-
MYJIMPOBAaHUU OTBETA OTCYTCTBYET JIOJKHASI CBA3b MEX/Yy aHAJIU30M, apryMeHTaIueil
U BbIBOJIaMU. /11 OJTydeHUs] IPAaBUIBHOTO OTBETa TPEOYIOTCS YTOYHSIOIINE BOIIPO-
ChI

Xop.

CryneHT mokasplBaeT IIIyOOKHE 3HAHMsI MaTepuaia, TpaMOTHO €ro M3jaraer, A0cTa-
TOYHO IIOJIHO OTBEYAET Ha MOCTaBJIIEHHBI BOIPOC M JAONOJIHUTENIBHBIE BOIIPOCHI, yMe-
70 GopmynupyeT BBIBOABL. B TO ke BpeMs MpH OTBETE JAOMYCKAET HECYIICCTBCHHBIE
HOIPEHIHOCTH

Ot

CryneHT NOKa3bIBaeT MOJIHbIE U TITyOOKHE 3HaHHUS MPOTPaMMHOTO MaTepuaa, JOrHy-
HO M apryMEHTHPOBAHO OTBEYAET HA IIOCTABIEHHBIA BOIIPOC, a TAKXKE IOIOIHHUTEIb-
HBIE BOIPOCHI, TIOKA3bIBAET BBICOKUI YPOBEHb TEOPETHYECKUX 3HAHUM.

[ITxana oueHUBaHUSA PE3YJAbTATOB MPAKTUYECKUX 3aJaHUN HA MPAKTUYECKUX 3aHS-

THUAX
O0o3HaYCHUS .
dopmynupoBka TpeOOBAaHUH K CTETICHW OCBOCHHS AUCLIUTUINHBI
Hudp. | Ouenka
2 Heyan. | CTyaeHT HenpaBUJIbHO pellaeT MPakTUYECKyo 3ajauy, He JejaeT BhIBOJIOB IO €€ pe-
3yJabTaTaM, HE MOXET OOBSCHHUTh TEXHOJOTHIO €€ PEUICHUs, TOKA3bIBAET IOJIHOE He-
3HaHUE TEOPETUYECKUX ACIEKTOB, Ha JIOTOJHUTEIbHBIC, YTOUHSIONINE BOMPOCH HE
OTBEYAeT.
3 VnoBn. | CTy#eHT J10IycKaeT HECKOJIbKO HE3HAUUTENbHBIX OLIMOOK B PEIIEHUH MPAKTUYECKON
3aJa4uu, JieJlaeT HEeTOJIHbIe BBIBOJIBI TI0 €€ pe3ybTaTraM JH00 HeIOCTaTOYHO apryMeH-
TUPYET CBOE PELICHHE; OTBEYaeT Ha BOIPOC O TEXHOJIOTHUH €€ PELIeHHUs, HO NPH OTBe-
T€ JIOIYCKAeT HETOYHOCTH, YTO TPEOYET JIOTIOTHUTENLHBIX BOITPOCOB.
4 Xop. | CTyneHT JOrMYHO M HPaBUWIIBHO pellaeT MPaKTUYECKylo 3ajady, JelaeT IpaMOTHbIE
BBIBOIBI 110 €€ pe3yJIbTaTaM, OTBEYaeT Ha BOIPOC O TEXHOJIOTUU €€ PEHICHHs, T0CTa-
TOYHO apryMEHTHPYET CBOE pellleHHe, HO IPU OTBETE JIONMYCKAaeT NOTPEHIHOCTH.
) Otn. | CTyaeHT JOTMYHO M MPAaBWJIBHO peIlaeT MPaKTUYECKYIO 3a/auy, JAeJaeT rpaMOTHbIE
BBIBOJIBI 110 €€ pe3ysbTaTaM, MOJHO OTBEYAET HAa BOMPOC O TEXHOJIOTUH €€ pelIeHus,
NOJIPOOHO apryMEHTHPYET CBOE MHEHHE CO CChUIKAMH Ha HOPMY 3aKOHA, TTOKa3bIBAET
XOpollee 3HaHHE TEOPETUYECKHUX acleKTOB.

4.2.3. TunoBble KOHTPOJIbHbIE 33JJaHUSA MJIH HHbIEe OI€HOYHbIE MATEePHAJIbI,
He00X0AuMBbIe /1JI51 OLeHKU 3HAHU, YMEHHM i, HABBIKOB M (WJIH) ONbITA 1eATEJIbHOCTH

IIpumepsbl BONPOCOB K CeMUHAPAM-IUCKYCCUAM

1) Juckyccuu 0 MperuMyIecTBax MPOSKTHOTO MOX0/1a B MHHOBAIIMOHHOM JeSTEb-
HOCTH.
[TpumepHbIe 3aTparuBaeMbie BOTPOCHI JIJIsi 00CYKICHHUSI:

1. 3aBUCUT JI1 pe3yJbTAT IEITEIBHOCTH OT KAYECTBA U METOJIOB YIIPABJICHHUS ?

2. B xakoii crenenn qoikHA oOecreunBaThCs hopMann3alus yrpaBieHUs HHHOBA-

[IUOHHBIM MPOEKTaM?

3. U3BecTHO, 9TO AESATENHHOCTH JIFOOOTO MPEANPUSTHS HAPaBIICHAa HA JOCTIKCHHE
OTpeIeNeHHBIX 1eiel. JItoboe mpeanpusTHe OrpaHUyeHO MO BPEMEHH CBOETO CY-
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niectBoBaHus. HakoHell, ycnemHsbple MpeanpruaTis BCeraa YHUKaIbHbI 10 MPOAYK-

TaM, yciayram 0o ousHec-mMoaensaM. MoKHO Jiu cKa3aTh, UTO JII000€ NpEAnpUsTHe

sBisieTcs mpoekroM? Ecnu na — nouemy? Eciu HeT — kakue orpaHuuuBaronue Gak-

TOPBI CJIIEIYET BBECTU B JJAHHBIE YTBEPKICHHUS?

2) Jluckyccus 0 KpUTEPHSIX ONTHMAIBHOCTH, UCIIOJB3YEMBIX B IPOCKTHOM Me-

HEPKMEHTE.

[TpumepHBI€ 3aTparuBaeMble BOIIPOCHI ISl OOCYKIACHMUS:

1. Yro BaxkHEE: CPOKH, CTOMMOCTb IIPOEKTA, KAYECTBO pe3ysbTaTa B IMPOLIECCE pea-
JU3aIy TpoexTa’?

2. Jlnid Kakux Lened MpoBOAUTCS ONTHUMM3ALMS MPOEKTOB 10 CPOKaM U MO pecyp-
cam (o Bugam pecypcoB)? U 4To nenatsh, €ciiv pe3yiabTaThl ONTUMHU3ALUH [1PO-
TUBOpEYAT APYT APYyry?

3. JIrobomy CTyIAeHTY MPUXOIWIOCH MUcaTh pedeparsl, KypcoBble pabOThl U BbI-
NyCKHbIE KBAIM(PUKAUUOHHBIE paboThl. Kaxkasd u3 Takux padoT sBISIETCS MPO-
extoM. [Touemy? I[IpencraBpTe Ballly HHIMBUAYaIbHYIO padOTy Kak mpoekT. Ka-
KUMU ClielU(pUUECKUMU YepTaMu oHa obJiagaet?

TunoBble pacyeTHO-TPauUEeCKUEe 3aJaHUSA

3ananue 1

Ha npaktrueckoM 3aHATHM MO MPEJIOKEHHBIM 3a/IaHUsIM CTYJICHTHI CHayaia pas-
pabaThIBAIOT TOMOJIOTHIO CETEBOTO rpaduka U BPYUHYIO OIIEHUBAIOT €TI0 MapaMeTphl: KpH-
TUYECKUH MyTh, PE3EPBBI, PUCKU 3aBEPIICHUS K ONPEACICHHOMY CPOKY.

3aTeM BBIMIOHAETCS] ONITUMU3AIMS TI0 TTapaMeTpaM <JIIOAU-BpeMs». B 3akimroueHun
MUIIETCS BBIBOJ 00 3(P(PEeKTUBHOCTU MPOBEACHUS padOT MO ONTHUMHU3AIINU.

Bapuanr 3aganus:

[lepedens coObITHIA U paboT N0 co3nanuto Mutepuer-Llentpa

Ne co- | Ne pabGoTtsl HaumenoBanue paboTsl [Tponomxu- | Kon-Bo
ObITHS TEJIBHOCTh | YeNIOBEK
paboTHI, TH.
0 0-1 Pa3zpaboTka 3CKM3HOrO NHpOEKTa Ha CO- 2 3
3nanne Muatepuer-llenTpa
0-2 PazpaboTka mpoekTa Ha pa3MmelleHHue 2 2
Wuteprer-lienTpa
1 1-3 Pa3paboTka TexHO-paboyero npoekra 2 2
2 2-6 IlogroroBka HaKJIaOHBIX M  CUYETOB- 4 1
daktyp
3 3-4 CornacoBanue, cepTuuKanus U TMOIY- 1 3
YeHHE Pa3peInTeIbHOW JOKYMEHTAIH
3-5 3akynka 000pyA0BaHUs U MaTepHAJIOB 3 2
3-6 [ToaroroBka MoMeIeHus B COOTBETCTBUHA 5 4
C MPOEKTOM
3-7 Pa6ora mo morTaxxy CKC 6 2
4 4-6 dukTHBHas paboTa - -
5 5-6 dukTtuBHas paboTa - -
6 6-7 Opranu3anys KaHaJIoB CBSI3U 3 2
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No co- | Ne paGoTbt HaumenoBanue paboTsl [Tponomxu- | Kon-Bo
OBITHS TEIBHOCTh | YEIIOBEK
paboTHI, JTH.
7 7-8 TectupoBaHWe U AMATHOCTHKA 000pPYyIO- 2 2
BaHUs

8 8-9 [TpoBeneHmne MycKo-HaIaA0YHBIX padoT 1 3

9 9-10 ITpuemMo-ciaTouHbIC UCTIBITAHUS 2 2

10
3aganue 2

IIpoekr «Nightingale-A»

Mapk Paccu sBrsiercst pykoBoauteneM npoekra <<KNight ingale>>. «<Nightingale>>
— KO/IOBOE Ha3BaHME Pa3pabdOTKHU MOPTATUBHOIO 3JIEKTPOHHOTO MEAMIIMHCKOIO CIIPaBOY-
HuKa. Takol clipaBOYHUK MpeAHa3HaueH /I paOoTHUKOB <K CKOpOil moMOIM>> U Mezce-
CTEpP, KOTOPBIM TpeOyeTcst ObICTpasi KOHCYJbTALMS B 3KCTPEHHBIX cilydasx. PykoBoaurensb
U ee KoMmaHja paboTanu HaJ IJIaHOM IPOEKTA, LEIbI0 KOTOporo Obuio cozmanue 30 aei-
CTBYIOIIMX MOJENEN KO BPEMEHU OTKPBITHS €KETOAHOM KPYIHEWIIEN MPOMBIIUICHHOU
BBICTaBKH MeJIUIMHCKOTO 000pymoBanus <MedCON>>.

Cerogus — 5 ceHTAOpsI, a yCIeTh clieaTh BCe K MOCIEAHEMY CPOKY 25 OKTAOps, U
ATO OYEHb BAXHO IS ycIieXa MPOEKTa B LIEJIOM, TaK Kak 26 OKTSAOps HAUMHAETCSI MOHTaX
AKCIIO3UIIMU BBICTABKH, U TIOCJIE ITOTO CPOKA HKCIIOHATHI HE IIPUHUMAFOTCS.

Bce kpynHeiiiiye npou3BOIUTENN METULMHCKOTO 000pYyI0BaHUS JEMOHCTPUPOBa-
JU CBOK MPOAYKIMIO M NPUHUMAIM 3aKa3bl HAa HOBOE OOOpYIOBAaHUE HA BBICTABKE
<KMedCON>>. [lo Paccu Takke TOXOIWIN CIYXH, YTO KOHKYPEHTBI PacCMaTpUBAIOT pas-
pabOTKy MOXO0XKHMX MPOEKTOB, U OH MOHMMAJ, YTO HAayaThb PEAJIU30BbIBATH MPOAYKIUIO
MIEPBBIMU — 3HAYUT IOJIYYUTh 3HAYNTEIBHOE IPEUMYILECTBO Ha pbiHKE. Kpome Toro, py-
KOBOJMTEIN BBICIIETO 3BEHAa y4iu (MHAHCHUPOBAHUE HENPEABUACHHBIX PacxXxoi0B MpH
pa3paboTKe peajbHOTro MmiaHa K cpoky oTKpbITHS <<KMedCON>>,

Komanpa, 3aHrMa romascst 3TUM IPOEKTOM, MpoBeia yTpo, padpadarbiBas rpaduk
mis Nightingale. Oan Hawanu co cTpykrypusanuu padoT U pa3paboTanu WHPOPMAIHIO
IUTSL IOCTPOEHHUS CETEBOro Irpaduka nmpoekra. 3areM KOMaH1a 100aBujia OLEHKY BPEMEHU
KakI0i onepauuu. Bes sta umHpopmanus o0 onepanusix, UX MNPOAOHKUTEIBHOCTH U
MPEAIIECTBYIONIMX ONEepalusax Npe/ICTaBlieHa B TA0IHIIE.

IIpoao/KUTEBHOCTD M MOC/IEI0BATEIBLHOCTD ONePALMii IPOEKTa
«Nightingale-A»

Onepanus Onucanne IIpoposxu- IIpenmecrBy-
TeJbHOCTH (H) | 0IIAs onepauus

1 ApPXHUTEKTYpHBIE pELICHHUS 10 Her
2 BuyTpennss cnenudukanus 20 1

3 Bremnsisa cnenudukanus 18 1

4 Crnenuduxans ocobeHHOCTeN 15 1

5 Pacrio3naBanue royioca 5 2,3
6 DyTisip 4 2,3
7 DKpaH 2 2,3
8 IleperoBopHoe yCTpOHCTBO 2 2,3
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Onepanus Onucanue Iponosku- IIpenmecTBy-
TeJbHOCTH (IH) | HOIIAs onepauus
9 MarautoGoHHBI MEXaHU3M 2 2,3
10 baza nanubix 40 4
11 Mukpodon 5 4
12 Ieimxep 4 4
13 YCTpolCTBO CUYNUTHIBAaHUS OapKo1a 3 4
14 bynunpHUK 4 4
15 [TopTsl BX0/1a/BbIX0/1a KOMITBIOTEPA 3) 4
16 Ananus nu3aiiga 10 56,7,8,9, 10,
11,12, 13,14, 15
17 CoCTaBIISIOLINE [EHBI 5 56,7,8,9, 10,
11,12, 13,14, 15
18 WHuterparus 15 16, 17
19 Ju3aifH JOKyMeHTaIH 35 16
20 ObecneueHrie KOMIOHEHTOB IIPOTOTHIIA 20 18
21 COopka npotoTHna 10 20
22 JlabopaTopHbIe UCTIBITAHNS TPOTOTHIIA 20 21
23 HcnbiTanue mpoTOTHIIA HAa TIPAKTUKE 20 19, 22
24 JloBO/IKa KOHCTPYKIIUU 20 23
25 3aka3 HeoOXOIUMBIX JeTalleil 2 24
26 3aka3 0coOBIX JeTajei 2 24
27 COopKa mepBoro u3aenus 10 25, 26
28 UcnbiTanue uznenus 10 27
29 [TpousBoncTBo 30 u3menmii 15 28
30 OOyueHue areHToB 10 NMPoJiake 10 29

Bonpocs! u 3a1anus

Bocnonb3yiiTech 11000 AO0CTYMHOW KOMITBIOTEPHOW MPOrpaMMOM sl MOCTPOCHHUS
ceTeBoro rpaduka U onpeeseHus BpeMEHHBIX MapaMeTpoB npoekTa. [loctpoiiTe ceTeBoit
rpaduk. [TonrotroBsTe HEOOIBIIONH OTUET, TOCBSIICHHBIN CIEAY IOIUM BOIIPOCAM.

1. Ecnu mpoekT HaunHaeTcst 6 CeHTSOps, OyJeT JM OH BBINOJIHEH B CPOK K 25 OK-
TAO0pS, KaK 3TO TUIAHUPYETCS?

2. Kakue onepaiuu HaxoAsTCsl Ha KPUTHYECKOM ITyTH?

3aganue 3

AJIMHUCTpaIusi aKaJeMropojika pacCMaTpuBaeT BO3MOXKHOCTb MEPEYCTPONCTBA PhIH-
ka. [locie cHoca cTapbIX MajaToK MPOEKTOM MPEAyCMaTPUBACTCSI CTPOUTENHCTBO MaBUJIIb-
OHOB C TOCJICAYIONICH cAaaveil ux B apeHAy TOpProBbiM ¢upmam. PaboThl, KOTOpbie HEOO-
XOJIUMO BBITIOJIHUTh TPU peajii3alliyd MPOeKTa, WX B3aUMOCBSI3b U BPEMS BBITIOJHECHUS
Ka)XJI0M UX paboT yKa3aHbl B CIIeAyIOIIEH Ta0auIe

Henocpeacrsenno | Bpemsi Bbl-
Padora Coaepxanue padoTbl NnpealecTBy0IAas MOJIHEHH S
paborta (Heaesb)
A [ToAroTOBUTH apXUTEKTYPHBIN MPOEKT - 2
B OnpenenuTs OYAYIIUX apeHIATOPOB - 10
C [ToAroTOBUTH MPOCTIEKT /IS apEHAATOPOB A 3
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HenocpeacrBenno | Bpems BbI-
Pabora Conepixanue padoTsbl NpeanecTBYOIAsA | TOJHEHUs
padora (HemeJIb)
D BriOpatb noapsiranka A 3
E [ToAroTOBUTH JOKYMEHTHI MJIsi IOJTy4YEHUS A 1
pasperieHus
F [TonyuuTs pa3penieHre Ha CTPOUTEIHCTBO E 4
G OCyIIEeCTBUTH CTPOUTEITHCTBO D, F 10
H 3aKITI0OYNTh KOHTPAKTHI C apCHIaTOPAMHU B,C 10
| Bcenuth apeH1aTOpOB B MaBHIIbOHBI G,H 2
Bonpocsr:

1. IlocTpoiiTe ceTeBoil rpavK BBIIOIHEHUS BCEX padOT MPOEKTA.

2. Kakwne paboThl HAXOAATCS HA KPUTHIECKOM MYTH U KAKOBA €T0 JJIUTCITLHOCTH?

3. Ha ckonpko Hememb MOKHO OTJIOKHUTHh HAa4allo BBIMOJTHEHHUS paboThl E, 4TOOBI
ATO HE MOBJIMSIIO HA CPOK BBHITIOJIHEHUS TPOECKTA?

o b

Uemy paBeH cBOOOIHBIN pe3epB BPEMEHU BBIMOJIHEHUS paboThl B?
[TocTpoiiTe kameHaapHbIA rpa@uK MPOEKTa, €CIM €ro Hayallo AATHUPYETCS Cero-

JHAITHUM 4K CJIOM, a pa6OTaTI> BBI INTIAHUPYCTC oe3 BBIXO/JHBIX.

3amaua 1
[TmaHOBast MIPOIOIKUTENHHOCTD MPOeKTa — 9 MecsieB. ba3oBeie mokazarenu padboT
10 IPOEKTY Ha KOHTPOJIbHY JIaTy MPEACTaBICHbI B TAOIUIIE:

bazoBrie
asarenu PV EV AC
PabGota

A 5 5 10
B 10 5 5
C 20 15 10
D 10 10 10
E 20 20 20
F 10 10 10
G 5 5 5
H 20 5 15
J 30 25 20
K 20 20 10

TumnoBble 3324 MO JUCHHUILIMHE

PaccuuTaiite cnenyromme noka3aTeiau IpoeKTa
METOZI0M OCBOCHHOT'0 00BbeMa:

a) OTKJIOHEHUE 10 pacMCaHUIO;

0) OTKJIOHEHUE IO PACIIMCAHUIO B TIPOLICHTAX;
B) OTKJIOHEHHE TIO 3aTpaTam;

T') OTKJIOHEHHE T10 3aTpaTaM B MPOLEHTAX;

1) UHJEKC BBITIOJTHEHHSI pACHCAHUS,

€) MHJICKC BBHITIOJHEHUSI OI0/KETa;

) IPOTHO3HYIO CTOUMOCTh IPOEKTA;

3) IPOTHO3HYIO MPOIOJKUTEITBHOCTD TIPOCKTA,
1) KpUTHYECKUI KOA(PPUITMEHT
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3agaua 2
[T1aHOBas MIPOIOKUTEILHOCTH IIpoekTa — 18 MecsieB. bazoBbie moka3arenu padboT
TI0 MPOCKTY Ha KOHTPOJIBHY JaTy MPEACTABICHBI B TA0IHIIC:

baszossie
Ka3aTelu PV EV AC Paccunraiite cienyromue noka3aTenau NpoeKTa

Pabora METOJIOM OCBOEHHOI'0 00beMa:

A 30 30 50

B 40 40 40 a) OTKJIOHEHHUE I10 PaclMCaHuIo;

C 20 15 25 0) OTKJIOHEHHE 110 PACIIUCAHUIO B IIPOLIEHTAX;

D 30 20 25 B) OTKJIOHEHHME T10 3aTpaTaM;

E 50 30 30 I') OTKJIOHEHHE 110 3aTpaTaM B IIPOLIEHTAX;

= 100 20 15 1) UHJEKC BBINOJIHEHMS paCUCAHUS;

G 150 20 20 €) UHJEKC BBIMOJIHEHUSI OI0/KETa;

H 120 20 50 ) IPOTHO3HYIO CTOMMOCTB IIPOEKTA;

] 50 50 50 3) IPOTHO3HYIO MPOJIOJKUTEIBHOCTD IPOCKTA;

K 20 20 10 1) KpUTHUECKUHA KO3 UIEHT

3agauya 3

[TmanoBas nmpoomKUTENEHOCTH MpoekTa — 10 mecsieB. ba3oBbie mokazatenu paboT
0 MIPOEKTY Ha KOHTPOJBHY JaTy MPEICTaBICHBI B TAOIHIIC:

baszoseie
asareiu PV EV AC Paccuuraiite cienyromume noka3areny NpoeKTa

Pabota METOJIOM OCBOEHHOT'0 00BbeMa:

A 15 15 30

B 20 10 25 a) OTKJIOHEHUE 110 PaCIHCaHUIO;

C 35 5 10 0) OTKJIOHEHHE IO PAaCIUCAHUIO B IIPOLEHTAX;

D 10 10 10 B) OTKJIOHEHHE T10 3aTpaTaM;

E 10 10 10 I') OTKJIOHEHHE M0 3aTpaTaM B IIPOLICHTAX;

F 25 5 5 1) UH/IEKC BBIIIOJIHEHHSI paCUCaHMS,;

G 45 5 5 €) UHJEKC BBINOJHEHUS OIOIKETa;

H 50 10 15 ) IPOTHO3HYIO CTOUMOCTB IIPOEKTA;

] 30 5 10 3) IPOTHO3HYIO NIPOAOJIKUTENILHOCTD IPOEKTA;

K 60 30 35 1) KpUTHYECKUH KO UIIMEHT

3agaua 4

C moMOIIbI0 METO/A OICHKH TI0 TPEM TOYKaM OMPEICIIUTE CTOUMOCTh WHBECTHIIH-
OHHOTO TTPOEKTA.

CroumocTs onepanuu, pac-
CUMTaHasi Ha OCHOBE ONTH-

CroumocTh omeparuu, pac-
CYHATAaHad Ha OCHOBE HaM0O-

CroumocTs onepanuu, pac-
CYMTaHasi HA OCHOBE IIECCH-

Onepauml MHUCTHUYCCKOI'O CLICHAPpHA JICC BCPOSHOT'O CLICHApUA MHUCTHUYCCKOT'O CLICHApHA
(optimistic cost) (most likely cost) (pessimistic cost)
A 100 150 200
B 75 90 130
C 60 75 100
D 80 100 150
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E 72 80 130
F 75 90 160
G 80 90 120
H 100 115 14-

3agaya 5

["onoBoit axoHOMIYEcKHi A PekT paBeH 96 ThIiC. pyd. HA KaXKIOM Iare (Ha4uHas C
1). Uemy paBeH HMHTErpaibHBIA TUCKOHTHUPOBAHHBINA 3()PEKT ecinu BOCBMHICTHUI KO3(d-
bunueHT qucKoHTHpoBaHus coctanisier 0,285?

3agaua 6

JleHe)kHbIE MOTOKM B TEUEHHUE 5 JIET peajau3aliyd MPOeKTa COCTaBIISIIOT COOTBET-
cTtBeHHO -90TbIC, +45TBIC, +20TBIC, +35THIC, +20THIC. YUeMy paBE€H MHTETPaJIbHBINA TUCKOH-
TUPOBaHHBIN 3(PdeKT mpoekTa nmpu HopMme auckonTa E = 0,127

3agaua 7/

[IycTe B cHuTyallMM MOpEAbIAYIIETO IpUMeEpa IMPOEKT Ipojoixkaercs o roga 20,
MpuYeM HaduHas ¢ roja 4 JICHEKHBIM MTOTOK OJIUH U TOT k¢ U paBeH 20. Uemy paBeH HH-
TerpajabHbIN JUCKOHTUPOBAHHBIN 3P eKT?

3agaya 8

Ha cTpouTtenbcTBO HOBOTO 11€Xa MO BBIMYCKY MPOAYKIIUH, MTOJIB3YIOMICHCS CIIPOCOM,
npeanpusitiue uzpacxoaoaiio 40 miH. py6. B pe3ynbrarte 3TOro YUCThIN JEHEKHBIN MTOTOK
3a pacUeTHBIN MEPUOJ] IO AHATUZUPYEMBIM T'0JIaM COCTABUT:

I'onm | JleHexHBIC MOCTYILICHUSI, MJIH. PYO.
1 0
2 15
3 20
4 25

CraBka auckonta coctanisieT 10%. Onpenenute 11e1ecoo0pa3HOCTh CTPOUTEIBCTBA
HOBOTO 1I€XA.

3amaua 9

OcCy1IecTBISAIOTCS OCTOSIHHBIE T0/10BbIE OTOKH. [Iokymaercsa cranok 3a 300 TeiC.
py0. ['omoBBIE TIOCTYTIJIICHUST OT WCIOJIb30BaHUs cTanka 120 Teic. py0., a TOJOBBIC H3-
nepxxku 90 Teic. pyd. Cpok SKCIulyaTalluu cTaHka 5 jeT, Hopma auckoHTa 12%. Tlocne
OKOHYAHMSI CPOKa JKCIUTyaTallMd OCTATOYHAsl CTOMMOCTh CTaHKa cocTaBUT 50 ThIC. pyoO.
Omnpenenure, 3¢ hHEeKTUBHA JIM MOKYIKA CTAHKA.
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3amaua 10

[Tycte Ko=600 ThIC. pY0., E1=0,1 (Bapuantl ), E2=0,6 (BapuaHT 2), ocTajgbHbIE UC-
XOJIHBIC JJAHHBIC MPEACTABIICHBI B TAOJIHUIIE.

Tabnuia — NICXOIHBIC TaHHBIE.

t 0 1 2 3 4 5
P 350 500 300 240 310
3 280 400 150 130 200

Omnpenenure 3¢pHEeKTUBHOCTh BAPUAHTOB

3amava 11

VIMeroTcs Tpu aJIbTepHATUBHBIX BapHaHTa MHBECTUIIMOHHOTO IMPOCKTA, OCYIIECTB-
JsieMoro B TeueHue roja. B roay 0 3Tu mpoeKThl TpeOyIOT HHBECTHIIUN COOTBETCTBEHHO -
800, -840, -970. B roay 1 matot noxoxa coorBerctBeHHO 891, 913 m 1100. Hopma nuckon-
ta 10%. Onpenenure, Kakol 13 MPeJIOKEHHBIX BapuaHTOB HanboJee 3G (PEKTUBHBII.

3agaya 12

[Tpo10KUTENBEHOCTh peann3aunu npoekTa 4 roga. JleHexKHbIe TOTOKU O MPOEKTY
MpEACTABICHBI B Tabnuie. B Tabnuie Takke npecTaBieHbl JeHEKHbIE TOTOKH, BO3HUKA-
IOIME, €clM HadyaTh NpoekT Ha 1 rox mo3gnee. Hopma nuckonta 10%. Kak uzmeHuTcs
YJIJ1 npu 3aaepkKe mpoekra?

Tabnuna — ucXOgHbBIC TaHHEIE.

IToxazarenu 0 1 2 3 4
JIeHEeXXHBIN TTOTOK -800 418 390 363

10 TIPOCKTY
To xe nipu Oosee -820 409 381 355
MO3HEM Hayaje

3agaya 13

Heo0xoaumMo NmpUHATP MHBECTULIMOHHOE pEUIeHUE MJsl ABYX HpoeKkToB A m B mo
nokazarensm YJIJ[ u UJIJI, a Takxke paccunuTarh TE K€ MOKa3aTeNM MPU YCIOBUHU, UTO 00a
MpoekTa OyAyT peain3yeMbl MTHBECTOPOM OJHOBPEMEHHO (CM. TabII).

Tabnuna — VMcxonHble TaHHBIE.

[IpoexThl JleHesxHbIe TOTOKHU MPOEKTA 0 TOJlaM, ThIC. pyo. E
0 1 2
ITpoekT A -100 200 200 10%
ITpoekt b -200 200 221 10%
IIpoext A+b 10%
3amaua 14

[IpeanpusaTue TIaHUPYET YCTAHOBUTH HOBYIO TEXHOJOTHYECKYIO JIMHUIO TIO Tepe-
paboTKe CEeNbCKOXO03IUCTBEHHOU MpoayKiuu. CTOMMOCTh 00OpYZOBaHUSI COCTaBiseT 12
MJTH. py0.; CpOK JKCIUTyatanmuu — 5 JieT. J[eHEeXHble MOTOKK OT MPOEKTa OKUAIOTCS B
cnenytomieM pasmepe: 1 romx — 2990 teic. py0.; 2 rog — 3429 ToIc. pyo.; 3 rox — 3715 ThIC.
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py0.; 4 rom — 3689 thIC. 12 py0.; 5 TOA — 2231 THIC. py0. ONIpENETUTH YUCTHIN AUCKOHTH-
POBAHHBIN JT0XOJ MPOEKTa, €CIIU IUCKOHTHAs CTaBKa cocTaBisieT 12 %.

3anava 15

Ha ocHoBe pa3pa®oTku Ou3Hec-miiaHa ObLIO YCTAaHOBJIEHO, YTO Ha OCYIIECTBICHUE
TEXHUYECKOTO MEePEBOOPYKEHUS MPEINPUATHSI TPEOYIOTCS MHBECTUIIMU B pa3Mepe S5 MIIH.
pyO., @ JOXO/bI MPEANPUATHS OT JAHHOTO MEPOIIPUSATHUS COCTABAT 10 rojgam: 1-it rox — 1,4
MJIH. py0.; 2-i1 rox — 1,6 MiuH. py0.; 3-i1 ron — 1,3 miH. py0.; 4-it ron — 1,2 miH. py0., 5-i
rox —1,5 miH. py0. IuckonTtHas craBka — 10 %. Paccumraiite 4ncThIii TUCKOHTHPOBAH-
HBIW JIOXOJ IIPOEKTA.

3amaua 16
B cooTBeTCcTBUM ¢ BapuaHTaMH Pa3Iat0TCA UCXOJIHbIC TaHHbIC (TIJIaHOBBIE U (DAKTHU-
YEeCKHE TIOKa3aTe M IMPOeKTa):

IInanosasg o o
[na"noBwIi daxTuyeckuit daktnueckas
[[eHa JIBUra-
BapuanTt Ton 00BEM BEI- 00BEM BBIITyC- IieHa, MJIH.
TeJs, MJIH.
IyCKa, IIT. Ka, IIT. JOJIII.
JTOJIIL.
1 2 5 11
2 2 4 19
1 10
3 5 5 15
4 3 2 18

TpeOyetcst onernth 3HaueHus nokaszateneir CV, SV, CPIl, SPl nHa MomeHT okOHuYa-
HUS TTPOEKTA TI0 METOAY OCBOSHHOTO 00BheMa.

TunoBblie Kelchbl 0 KYpCy
Keiic 1. KagpoBslii acniekT ynpasJjieHUsI IPOEKTOM

[IpoaHanu3upynTe CUTyaluIo.

[TpoekT pa3paboTKu MPOrpaMMHOTO IPOAYKTa, IPEeIHA3HAYEHHOTO JIJIsl yIIpaBJICHHUS
[IEPCOHAJIOM, IOAXOAWI K YCIIEIIHOMY 3aBEpIICHUI0. B TeyeHue noayropa jer crapiun
IPOrpaMMHUCT paboTai B 3TOM MpPOEKTe U OblI BechbMa J10BoJieH. OH OKa3aJcsi Cpeau JIto-
Jed, KOTOPbIE €ro MOHUMAJIA U KOTOPBIX IIOHMMal OH. PyKOBOAUTEIb IPOEKTA CyMeEN CO-
3/1aTh KOMaHly, B KOTOPOIl TapMOHUYHO MPUCYTCTBOBAJ AyX HEe(POPMAaIbHOTO COTPYAHU-
YECTBA M YETKOTO ITOHMMAHUS CBOEM OTBETCTBEHHOCTH 3a MPOEKT. ITO MOCTYHKHUIO OJHOU
U3 MPUYMH yCcIieXa — MPOEKT 3aBepIIaliCd B CPOK U C dKOHOMHEW OrojxeTa B 23 ThIC.
nosut. Ho B okuaHum 3aBeplieHrs IPOEKTA Y OTAEIBHBIX YWICHOB KOMAaH/Ibl CTAJIO HAapac-
TaTh HEraTUBHOE OTHOIIEHHE K pabore. Ha ogHOM W3 coBemiaHui cTapiiuii MEHeIKep
PELINII TOCTaBUTh BOIIPOC O CBOEH CyAbOe Mmocie 3aBepuIeHUs! POEKTa.

Crapmmii MeHemxkep: «Uepe3 Hemeno 3aKOHYUTCS 3Tall OMBITHOM 3KCIUTyaTalluu
Hallled CHUCTEMBI U IIPOEKT 3aBEPLIMTCA. BMecTe ¢ MPOEKTOM MCYE3HET U €ro KOMaH[A.
MeHs1 3TO 04E€HBb CUIIBHO OTOPYAETY.

PykoBonutens nmpoekra: «/leMCTBUTENBHO, B yCIIEXe €CTh HEKUU T'OPbKUM OCAJOK.
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YecTHO TOBOpS, sI HE MOTY rapaHTUPOBaTh TeOE, YTO B CIEAYIOIIEM MPOEKTE Mbl OyneM
pabortatb BMecTe. Ho naxke eciau 3To ¥ MpOU30MIET, TO MHOTHE U3 KOMaH/IbI BCE e Iona-
IOyT B JAPYTHE MPOEKTHL. S TymMaro, 4YTO CUIBHO Orop4yaTbCs Ha 3TOT CUET HE CTOMT. Bcee
OyneT HopMalibHO. B Haileli KOMMaHUM CIIOKWIIACH XOPOIIasi CUCTEMa YIpaBJICHUs PO-
€KTaMH, KOTopasi 00ecreynBaeT Co3/laHie HOBBIX YCIENIHBIX kKoMaHa. YTo kacaercs Teos,
TO 5 TOTOB Oy/y B35Th T€OsI B CBOIO HOBYIO KOMaHJy WJIM PEKOMEHAO0BATh OJHOMY M3 MO-
UX KOJUIET. XOTs MOBTOPSII0, HUKAKUX TAPAHTHUI 1aTh HE MOTY».

Crapmmii MmeHemxep: «HoBasg komanga — 3T0 Bcerga HeomnpenenaeHHocTb. Co3na-
HUE KOMaHJbl — BE€ChbMa TOHKHUH IpolecC. 3JeCh MOXET BCE UCIOPTUTh OAMH YEJIOBEK,
KOTOPBIM MO TEM WJIM UHBIM IPUYUHAM HE CMOKET BIIMCATHCS B CKJIAJBIBAIOLIYIOCS Opra-
HU3ALMOHHYIO KyIbTypy. Ho He 3T0 camoe cTpamiHoe. 1 ToToB paboTath B HOBOM MPOECK-
te. Ho MeHst Goibllie TTyraeT BO3BpallleHHe B OTJE B KaueCTBE (PYHKIIMOHAIBHOTO PadoT-
HUKa. B Xozie mpoekTa s OKOHYATeJIbHO yTPAaTUJl Kakue Obl TO HU OBUIO CBSI3U C MOUMU
OBIBIIMMM KOJUIeraMu. B IByX cilydasix B XOJ€ Halllero MpOeKTa s IeWCTBOBal OTKPOBEH-
HO IPOTHB HUX, HO 3TO ObUIO B MHTEpecax mnpoekTa. [lo-apyroMy s He MO OCTYNHTb.
[IpencraBisto, Kakoi MprUeM MHE OKaXKyT B OT/A€JI€ UHPOPMAIIMOHHBIX TEXHOJIOTUI».

[locne coBemanus crapuiemMy IMPOTPAMMHUCTY IPEACTOSIO OTIAAUTH OTACIIBHYIO
4acTh MpPOrpamMMbl, IO KOTOPOW OBLIM BBICKA3aHbl HEKOTOpbIE 3ameuaHus. [locime Tpex
JHEH paboThl OH 3asBUJI PYKOBOJUTEIO MPOEKTA, YTO OOHApYX MW B IpOrpaMMe 3Hauu-
TENbHO 00JIee Cepbe3HbIE HEAOCTATKU, HEXKENIU T€, YTO OBLIM BBISABICHBI BO BPEMsI OIBIT-
HOI skciutyatanuu. [locne oOcyXaeHHsl ’TUX HEAOCTATKOB C OCTAJIbHBIMU YJIEHAMHU KO-
MaH/Ibl POEKTa OBLTO MPUHSTO PEIICHHE 00 OCTAHOBKE MepeJayl MPOrpaMMbl B OIIBITHYIO
AKCIUTyaTalMi0 U 0 BO30OHOBJIEHHH PadOT Mo nporpammupoBaHuio. [Ipoext Obu1 3aBep-
IIEH C OMO3/JaHUEM B BOCEMb MECSIIEB U MPEBBILIEHUEM OI0/KeTa Ha 75 ThIC. TOJIL.

Bomnpocs! ajs1 anau3a

1. B ueM cyTh npo06sieMbl, ONMMCAHHOW B IPUBEIEHHOM BBIILIE CUTYAI[UU?

2. Kakum o0pa3oM pyKOBOJWTENIO MPOEKTa HY)KHO OBLIO MOracUTh HETaTUBHBIC
TEHJEHLUU B Pa3BUTHH KOMAaH bl

3. Kakum o006pa3oM cloKUBLIMECS HETaTUBHbIE TEHACHLWH MOTJIM IOBIUATH Ha
cynb0y npoekrta?

Keiic 2. Mexann3m KoHTpoJiA B pupme «bputnm Tenexom»

B ¢upme «bputnin Tenekom» IEHTpaTbHBIN 3JIEMEHT CUCTEMbl (PMHAHCOBOT'O KOH-
Tpossi — OrokeT. [Iporecc popmupoBaHus Or0KETa HAUMHACTCS C pa3pabOTKH MSITHIICT-
HEro IiaHa. DTOT IUIaH JeTalbHbIA. 3HAUUTEIbHOE BHUMAHUE B HEM YIEISIETCS BO3MOX-
HOMY COCTOSIHUIO PIHKOB U KOHKYpeHIIMH. OH cocTaBiisieTrcsd B (popme OanaHcoBOro oTye-
Ta C yKa3aHHWEM BO3MOKHBIX MPUOBLICH W YOBITKOB. 3aTéM Ha OCHOBAHWU TISTHIIECTHETO
MJlaHa MEHEIKEphbl OTIEJIEHUN pa3palaThiBAIOT JAETAM3UpOBaHHbIE OroMkeThl. Ocoboe
BHUMaHUE OHM YJEJISAIOT BO3MOXKHBIM J1I0X0J[aM M pacxojiaM, 00eCIeYMBAIOLIIM BbITTOTHE-
HUE MATWIETHETo miaHa. /[t Toro uroObl 06eceyuTh COMOCTaBUMOCTh JIaHHBIX IO pas-
JUYHBIM OTCJICHHSIM, PYKOBOJICTBO (hUPMBI TpeOyeT, 9TOOBI BO BCEX OTICICHUIX OyXraj-
TEepCcKasi OTYETHOCTb M PACUeT MPOU3BOACTBEHHBIX H3ACPKEK BEIUCh B COMOCTABHUMOMN

dopme.
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[Tocne Toro kak GopMHUpPOBaHUE MATHIIETHETO IUIAHA U JETAIM3UPOBAHHBIX OIOKE-
TOB 3aBEPILEHO, OI0/KEThI CTAHOBATCS OCHOBHBIMU KOHTPOJBHBIMU JJOKYMEHTAMU OpraHU-
3ammu. IIponenypa KOHTPOJIS BKIHOYAET IPOBENCHUE €KEMECSIYHBIX U €KEKBAaPTAIBHBIX
0030pHBIX COBEIIAHUN Ha YpOBHE NPAaBJICHUI OTAENEHUI, Ha KOTOPBIX peajlbHO IpOBeE-
JI€HHAsl JIEATEIbHOCTh U JIOCTUTHYTBI YPOBEHb HM3JIEPKEK COIOCTAaBISAIOTCA C 3aruia-
HUPOBAHHBIMU NOKa3aTeasiMu. [Ipy BO3HMKHOBEHHH OTKJIIOHEHUH COOTBETCTBYIOILME Me-
HE/PKEPBI TOJKHBI OBITh TOTOBBI OOBSACHUTH UX IPUUYUHBI.

Cucrema KOHTpOJII MMEET HHCTPYKTMBHO-CIPABOYHBIA XapakTep ISl TEX, KTO
y4acTBYeT B BBIpA0OOTKe perieHuidl. B pamkax OrOmKETOB OTAENECHUN yCTaHABIUBAIOTCS
JIMMHTBI KAlIUTAJIBHBIX BJIIOKEHUU. PyKOBOIMTENN OTAENEHUN MOTYT IPUHUMATD PELICHUS
00 MHBECTHLIMSX B MpEAENax ONPEACICHHBIX CYMM, €CJIM COOTBETCTBYIOIIUE 3aTpaThl B
Oro/pkeTe He ykaszaHbl. JlJig OOJBIIMX KalWTaJbHBIX 3aTpaT MO KPYHHBIM IPOEKTaMm, a
TaK)Ke M0 HANpaBJIEHUSAM, OTCYTCTBYIOIIUM B OIO/KETE, HEOOXOJAUMO COTJIacCue PyKOBOJ-
CTBA BBICILIETO YPOBHS.

Bonpocel a5 anaiau3a

1. C kakuM#u (QYHKIUSAMHU U MOACUCTEMaMHU CBs3aHa MOJCUCTEMA KOHTPOJIS B MPH-
BEJCHHOM Mnpumepe?

2. Kakoii 00beKT KOHTPOJISI SIBJISIETCS OCHOBHBIM?

3. Kak MOkHO 0xapaKTepu30BaTh ONKUCAHHYIO BBIIIE CUCTEMY KOHTPOJIS IO YPOBHIO
YIPAaBJICHUs] KOMIIAaHUEN?

Keiim 3. AnnbTepHaTHBHBIC IIYTH UCIIOJIb30BAHHUS IPOEKTA

[IpoekT ObLT HAYaT C LEJbI0 YCTAHOBUTH COOTBETCTBUE TPEOOBAHMSIM 3aKOHOJIA-
TEJIbCTBA MO 3alMTE MPaB MOTpeOUTEIEH, TPEANUCHIBAIOIIETO HOBBIM CTaHIapT, KOTOPOMY
JIOJKEH COOTBETCTBOBATH TOBAP B YMAKOBKE. B TO BpeMs cTaHAApTHBIA METOJI ONpEAEe-
HUS Beca MPOYKTa B MAKETe 3aKII0YAJICS B CICAYIOIMIEM: €ClIM Ha TTaKeTe OBLJIO HAIMCaHO,
9yT0 OH cojiepuT 100 r yero-amubo, TO OH JOJKEH OB cCo/epKaTh M0 KpatHeH Mepe 3TO
KoJinuecTBo. Eciu jxe mpoiykTa coaepKaaoch MEHBIIE, TO MTOCTABIIUK MOT OBITh ITPUBJIC-
YeH K Cyy Win omrTpadoBaH.

HoBpIi1 T0aX01, KOTOPBIN YK€ UCITOIb30BAJICA B HEKOTOPBIX CTpaHaX, OCHOBBIBAJICS
Ha CTaTUCTUYECKOM KPUTEPUHU OLICHKH: TTApTHs TOBapa HE JOJDKHA ObllIa coJepKaTh MaKe-
ThI, B KOTOPBIX BEC MPOYyKTa ObLT OBl HA ONPEICIICHHBIN MPOIICHT MEHBIIE, YeM YCTaHOB-
JIEHHBIN; CpeHUN BeC MakeTa JI0HKeH ObUT ObITh TaK)Ke HE MEHbIIIe yCTaHOBJIEeHHOTro. Ha
caMOM JieJie BCe 0OCTOSII0O HAMHOTO CJIOXKHEE, HO 3TO HE UMEET OOJIBIIIOTO 3HAUYCHUS IS
HaIlIUX IeJICH.

HoBblli moaxon 3aTpyAHsII )KU3Hb ITPOMU3BOJAUTEIIE POZHUYHBIX TOBAPOB, KOTOPHIE
paHbIlle JOJDKHBI OBUTA MPOCTO B3BEIIMBATH KaXKAbIM MaKeT W OTKJIAAbIBATh T€ MaKEThI,
KOTOPBI€ BECUJIM MEHBIIIE TIOJIOKEHHOT0, a TENEPh JOJKHBI ObLJIM YYUTHIBATh BEC KAXKJIOTO
MakeTa W 3aTeM aHAIM3UPOBATh TMOJYYEHHBIE JaHHBIC, YTOOBI JJOKA3aTh COOTBETCTBUE
MMapTUHU TOBAPA CTAHJAPTY.

CoTpyIHUKHA OpPTraHU3alMU, O KOTOPOM UAET pedb, MOHUMAJH, YTO AJIsl 3alUCH UH-
dbopmary ¥ MOATOTOBKH OTYETHOCTH OHH MOTYT HCIIOJIH30BaTh KOMIBIOTEPHYIO TEXHH-
Ky. OHUM TaKkXe MOHUMAJIM, YTO KOMIBIOTEPbl MOYKHO MCIIOJIb30BaTh JJIs KOHTPOJIS 3a yna-
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KOBOYHBIM 000py/I0BaHUEM, OOECIIeUnBas 3a0JIHEHNUE MTAKETOB A0 TOTO YPOBHS, KOTOPHIi
COOTBETCTBOBaJI Obl TpeOOBaHUSIM MHUHUMAJBHOIO, Beca. B pesynpraTe Obl1 pa3paboraH
IPOEKT, HAPaBJIECHHBIN HA CO3/1aHNE TAKOM CUCTEMBI, KOTOPask 103BOJIMIIA OBl TPOU3BOIH-
TEJI0 YJOBJIETBOPUTH TPEOOBAHUS HOBOI'O 3aKOHOAATENBCTBA U B TO € BPEMsI MUHUMH-
3MpoOBaJla OMACHOCTh IIEPEBECa», KOTOPBIM OBl HEU30EKEH B CTPEMIIEHUU HE HapyllaTh
MOJIO)KEHHBIA cTaHaapT. [IpoeKT ocyliecTBisuICS YCHEIIHO, U MPOTOTHUII CHUCTEMBI ObLI
BcKope roToB. CucreMa paboTana HOpMaiIbHO U JOJDKHA ObUIa 00€CHeYUTh IOJHOE COOT-
BETCTBHE HOBBIM TPEOOBAHUSIM.

Opnako ycrnenrHee 1000MpoBaHUE NMPOU3BOIUTENEH U IPYTUX TPYMI, KOTOPbIE TO-
HUMAaJIH, YTO MOTPEOUTENN HE MPUMYT 3aKOH, MO0 KOTOPOMY OHH MOTYT MOJYyYUTh MEHbB-
1iee KOJIMYECTBO MPOAYKTA, YEM TO, 32 KOTOPOE OHU 3aIUIATHIIN, IPUBEJIO K TOMY, YTO HO-
BbII 3aKOH HE OBLI IPUHST.

besycnoBHO, A1 npoekTa 310 OblIa KatacTpoda: ucuesiia NpuynuHa, 1o KOTOpoil oH
peann3oBbiBaics. Kazanock, yTo Bce pecypchbl ObUIM MOTPau€Hbl 3psi — 3TO OBLI HACTOSI-
i ynap. B 3TOT MOMEHT KTO-TO W3 COTPYIHMKOB, BO3MOYKHO, U3 OTAEJIa MapKETHHIA,
MOHSUI, YTO y CUCTEMBI ObUIO BE (PYHKIIMM: TOMHUMO COOTBETCTBHSI TPeOOBAaHUSAM HOBOTO
3aKOHa OHa JOJDKHA Oblia 00ecneYuTh MUHUMAIbHBIN «1epeBecy. COTpYAHUKHU MOHSIIN,
4TO BTOpast QYyHKIUS MO-TNPEKHEMY MOIJIa OBbITh pealn30BaHa HA JIMHUU MPOU3BOJICTBA,
7l LeNbI0 OblI0 HEOObIIOE IPEBBIIEHNE MUHUMAaNIbHOTO Beca (Hanpumep, 100 r). Ilpo-
M3BOJUTENI0 HEOOXOAMMO OBLIO MOJIOKUTH B MAKET TaKO€ KOJIMYECTBO TOBapa, KOTOPOE
MPEBBIIATIO Obl LIEIEBOM MHUHHMYM, HO B MHUHUMalbHOW cTeneHu. CoOJII0IeHHE 3TOro
YCIIOBHSI 00ECIIEYMBAIIO PEATIBHYIO0 IKOHOMUIO IIPOU3BOJUTEINIO U Ty CTENEHb yCIexa, KO-
TOPYIO MOT J1aTh «CIUCAHHBII MPOEKT.

Bonpocsl u 3a1anus

1. HazoBuTe mpu4MHbBI JOCPOUHOTO 3aBepuieHust nmpoekTa. KTo u3 ero creitkxoine-
POB OBbLT B 3TOM 3aMHTEPECOBaH?

2. Kak MOIJIM M3MEHUTBCS IPUOPUTETHI MIPOEKTA BCIIEACTBUE ITIOCTAHOBKU BO IJIABY
yria BTOpod GyHKUuU npoekTa. OLeHNnTe NepCreKTUBI.

TumnosBbie TECTHI MO KYPCY

1. Peanu3amusi mpoexkTa — 3TO CTAAUsA MPOIleCcCa YNPaBJIeHUsI MPOEKTOM, pe-
3yJbTAaTOM KOTOPOIi SIBJISIETCSI:

a) OCYILIECTBIICHUE MPOCKTHBIX PaOOT U TOCTUKEHUE POEKTHBIX LIEJIEH;
0) CaHKIIMOHUPOBAHKUE HaYasa MPOEKTa;

B) YTBEPKJIEHUE CBOAHOTO MJIAHA;

I') apXUBUPOBAHKE NMPOEKTHOMN TOKYMEHTALIUU.

2. YkakuTe COCTABJSOIINE CTAAMU peaju3anuu npoekra. (OrBer cuuraercs
BE€PHBIM, €CJIM 0TMEYEHbI BCe NPAaBUJIbHbIC BADUAHTHI O0TBETOB.)

a) OpraHu3anus U KOHTPOJIb BBIIIOJHEHUS [TPOEKTA;
0) aHanu3 U PEryJIMPOBAHUE BBIITOJIHEHUS IPOEKTA;
B) BBOJ| B DKCILTYaTalMIO U IPUHITHE MPOEKTA 3aKa3UYUKOM;
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') TOKYMEHTUPOBAHUE U aHAJIU3 PE3yJIbTaTOB IPOEKTA;
1) GopMUpOBaHUE KOHIEIIIUU TIPOEKTA.

3. ®u3nyeckKoe WIH IOPUIANYECKOeE JIUI0, Hecylllee OTBETCTBEHHOCTD 32 BbINOJI-
HeHHe PadoT B COOTBETCTBHM ¢ KOHTPAKTOM - 3TO:

a) MOJIPSTUYMK;
0) UCTIOJIHUTEIIb;
B) UHBECTOD;

') HOCTAaBUIUK.

4, MeTton KOHTPOJIsA (l)aKTI/I‘IeCKOI‘O BBIITOJIHCHHU A paﬁoT Mo NMpPOEKTY, B KOTO-
poM paﬁoTa ACJTUTCHA HA YaCTHU, KaKIasd U3 KOTOPLIX MOoAPasyMeBacT ONMPEACICHHYIO
CTCIICHDb 3aBEPIICHHOCTH paﬁoT, ABJHACTCH METOAOM I10.

a) KOHTPOJIbHBIM TOYKaM;
0) y3nam;

B) BEXaM;

T') STaram.

5. Kakue Tpu OCHOBHbBbIE KOJHYECTBCHHbIC XAPAKTEPUCTHUKH O0BIYHO KOHTPO-
JUPYIOTCS NMPH ynpaBjieHnu npoektomM? (OTBeT cuuTaeTcsi BEPHBIM, €CITU OTMEUEHBI
BCE€ MPaBUJILHBIE BAPUAHTHI OTBETOB. )

a) Bpems;

0) KOMaH/1a TPOEKTA;

B) 00beM paborT;

I') TOKyMEHTOOOOPOT MO MPOEKTY;
1) CTOUMOCTb.

6. B yem mpeumyiiecTBa CTPEJOYHBIX (CeTeBBIX) JUATPAMM Ieped Auarpam-
mamu ['anTa?

a) CTpeJIOYHBIEC TUAarpaMMBbl JIeTye B MMOCTPOEHUH, YeM rpaduk ['aHTa;

0) nmpu Kakux-11M00 M3MEHEHUSIX, BOZHUKAIOITUX B MPOIIECCE BHITIOJHEHUS paboT 10
MPOEKTY, B CETEBOM Ipade TOBOJIBHO JIETKO pa3o0paThCsl Ha Kakue CBSI3aHHbIE Pa0OTHI ATO
MOBJIUSIET M KaK 9TO OTPA3UTCS Ha OKOHYATEIIbHBIX CPOKaX BBITIOJHEHUS BCeX paboT;

B) OJIHOBPEMEHHOE OTOOpaXKEHHE MEPOTIPUATHN U CPOKOB MIX BBITIONTHEHUS, a TAKXKe
npencTaBicHrne HHPOpPMAIMKH B TaOJMYHOM BHJIE 3HAUYUTEIHHO 3aTPYIHSIOT BOCIIPHUSITHE
nuarpaMmmel I'anra;

') y CTPEIIOYHBIX JHAarpaMM HET HUKAKUX MPEUMYINECTB Mepea auarpaMMmamu I an-
Ta.
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7. PecypcHoe IVIAHUPOBAaHHE NPH OrPAHMYEHUM IO ... Mpeamoaraer GuUKCcH-
POBAaHHYIO 1aTy OKOHYAHMS NPOECKTA U HA3HAYEHHE HA NPOEKT J0NOJHUTEIbHBIX pe-
CYPCOB HA IIEPHOAbI IIEPEerpy30K.

a) UCTIOJTHUTEIISM;

0) cpeacTBam TPy/a;
B) BpEMECHU;

) (uHAHCUPOBAHMUIO.

8. PecypcaMu AJIS1 BBIIIOJTHCHUSA paGOT IO MPOEKTY THUIIA «MOIITHOCTH» SABJIAIOT-
CHAJIOIN A ...:

a) CpelicTBa TPY/Ja TOJBKO OJHOKPATHOTO IPUMEHECHUS;
0) MaIlIuHbI,
B) (priHAHCOBBIE CPEJICTBA;

T) IPEAMETHI TPY/a.

9. Kakue npouecchbl U3 NepevncJeHHbIX HUKE BKJIOYAET B ce0sl ylpaBJieHHe
KOMMYHHMKAIUAMM?

a) MJIaHUPOBAHUE CUCTEMbl KOMMYHUKALIUH;
0) cOop u pacnpenenenre HHGOPMAIIUH;

B) OTYETHOCTh O XOJI€ BBIIIOJIHEHUS IIPOEKTA;
') JOKYMEHTUPOBAHKE X0/1a padoT;

1) BCE BapUaHTbl BEPHBI.

10. /IBymMsI HHCTPpYMEHTAMH, NPU3BAHHLIMH NMOMOIaTh NMPOEKT-MeHeIKepy B
CO3JaHMH KOMAH/bI, 0TBEYAIOLIel LeJsM U 324a4aM NPOEKTA, ABJISAIOTCH CTPYKTYP-
Hasl CXeMa OPraHU3alMu U ...:

a) ceTeBasi MOJICIIb;

0) MaTpHIa OTBETCTBEHHOCTH;

B) (DYHKITMOHAJIbHAS MOJICTIb;

I') MOJICITb )KU3HEHHOTO IUKJIA ITPOCKTA.

11. Yrto Takoe 0101:keTUPOBAHNE MPOEKTa?

a) ONpe/esIeHne CTOMMOCTHBIX 3HAUE€HUH BBINOJIHAEMBIX B paMKax MPoeKTa padoT;
0) mpoliecc MIaHUPOBAHUS PECYPCOB;

B) MPOLIECC COCTABIICHUS CMETHI 3aTpaT MPOEKTA;

I') BCE OTBETHI BEPHBI.

12. YUto noka3biBaeT HHAEKC BbINoHeHus1 6101:keTa (CPI)?

a) pazHocth (paktuueckoit ctoumoctu (ACWP) u mmanoBoit ctoumoctu (BCWP)
BBITIOJTHEHHBIX PaboT;

0) pa3HOCTb MEXAY IUIAHOBOM CTOMMOCTHIO pabot mo rpaduxy (BCWS) u mnano-
BOI CTOUMOCTBIO BBITIOJIHEHHBIX padoT;
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B) OTHOILIEHHE OCBOEHHOTO 00beMa K (DaKTUYECKUM 3aTpaTam;
I') OTHOIIEHHE OCBOEHHOTO 00beMa K OI0JKETHBIM 3aTpaTaMm.

13. K10 13 nepeuncjieHHbIX HUKE YYACTHUKOB NMPOEKTA UCIOJb3yeT HH(popma-
U0 10 MPOEKTY ISl AHAJIHU3a PACX0KIeHU (PaKTHYECKUX MOKa3aTe/J el BbINOJIHe-
HHS padoT OT 3aANJIAHUPOBAHHBIX?

a) MEHEDKEp MPOEKTa,

0) 3aKa3yuK;

B) CIIOHCOP MPOEKTAa;

') PYKOBOAUTENU (PYHKIIMOHATIBHBIX MOAPA3ICICHUN;
1) UICIIOJTHUTENH padoT;

€) BCE BapHaHThl BEPHBI.

14. OyHKIUA, MOKA3BIBAONIAA CKOPOCTHh MOTPe0JeHUs pecypca B 3aBHCHUMO-
cTH oT a3pl padoThl, Ha3bIBaeTcd GyHKIMEH ... 3aTpaT.

a) KOJINYECTBA;

0) HaIPsYKEHHOCTH;
B) UHTEHCUBHOCTH;
r) o0bema.

15. Yto Takoe 0CBOCHHBIH 00beM padoT?

a) TUTAaHOBAsi CTOUMOCTD (PaKTUYECKH BBITIOJHEHHBIX PabOT MM KOJIHMYECTBO PeCyp-
ca, 3aIJIaHUPOBAHHOE Ha (DaKTUUECKH BBIMIOJHEHHBIN 00BbeM padoT K TEKyIIeH nare;

0) OromKeTHast CTOMMOCTh paboT, 3allJIAHUPOBAHHBIX B COOTBETCTBUU C PACHHCAHU-
em;

B) KOJIMYECTBO pecypca, MPernoiaraéMoro JJis UCIIOIb30BaHus K TEKyIel AarTe;

I') CTOUMOCTH (PaKTUUYECKH BBIIOJTHEHHBIX pa0OT HA TEKYIIYIO JaTy;

J1) KOJMYECTBO pecypca, (paKTUYeCKH MOTPauyeHHOE Ha BBITIOJHEHHE padoT 10 Te-

KYILIEN JaThl.

16. MeT0o1 0CBOECHHOI'0 00HE€MA MO3BOJIAECT:

a) ONITUMHU3UPOBATH CPOKHU BBHITIOJTHEHHUS MTPOCKTA;

0) ompeaenuTh OTCTaBaHKE/OMEPEKEHUE X0/1a peann3aluu padoT mo rpaduKy u rme-
pepacxoji/3KOHOMUIO OIOKETa TTPOCKTA;

B) OTIPEIEIUTH MPOAOKUTEIBHOCTD OTACIBLHBIX PA0O0T MPOCKTA;

I') OCBOUTh MAaKCUMaJIbHBIH 00bEM OIOJIKETHBIX CPEJICTB.

17. K10 MOkeT BbICTYNIATh MHUIMATOPOM M3MEHEHHUH B NpoekTe?

a) 3aKa3uuK;

0) MPOEKTUPOBIIIHK;
B) UHBECTOD;

') UICIIOJIHUTEb;
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1) BCE BapUaHTbI BEPHBI.

18. Ilox npo61eMoii B MPOEKTE MOHUMAETCS:

a) BEPOSITHOCTh WJIM YIpO3a MOTEPH MPEANPUATAEM YACTH CBOUX PECYPCOB, MOSIBIIE-
HUSL JOTIOJHUTEIBHBIX PACXOJ0B B PE3yJIbTaTe€ OCYIIECTBICHUS XO3SIMUCTBEHHOU NEsSITElNb-
HOCTH;

0) m000i (yHKIIMOHAIBHBIN, TEXHUYECKUH WIIM CBS3aHHBIA ¢ OHM3HECOM BOIIPOC,
KOTOPBII BO3HHUK B MPOLIECCE OCYIIECTBICHUS MPOEKTa U TPeOyeT OTBETA;

B) Moau(UKAaIHsI paHee COTIAaCOBAHHBIX MPOIYKTOB M YCIYT, CPOKOB UCTIOJHEHHS U
CTOMMOCTH paboT, YIpaBIEHYECKIX U TEXHOJIOTUYECKUX MPOLIECCOB U T.I1.;

') BCE BapUaHThI BEPHBI.

19. Yrto u3 nepeunciaenHoro Hu:xe HE siBasiercsi mpuYMHOM HEyA0BJIETBOPH-
TEJIbHOI'0 UCIIOJIHCHUS IPOEKTOB?

a) OTKJIOHEHUE OT PaCIUCAHUS;

0) HU3Kask MPOU3BOAUTEIILHOCTD TPY/a IEPCOHANA;

B) MIPEBBILICHUE 3aIJIAHUPOBAHHBIX PACXO/IOB;

r) Hed(DPEeKTUBHOE yNPaABICHUE PECYPCAMU MTPOEKTA

J1) BCE MEPEUUCTIECHHOE MOXKET OBITh MPUYMHON HEYIOBJIECTBOPUTEIHHOTO HCIOTHE-
HUSI IPOEKTOB.

20. 3aBepuieHHe NMPOEKTAa — JITO CTAAUA NPOLECCA YIPABJEHUSA IMPOCKTOM,
BKJIIOYAOLIAS IPOLECCHI ...}

a) popMUpOBaHUS KOHLEILINUN TPOEKTA;

0) hopmMupoBaHMs CBOJHOTO IJIaHA MPOEKTA;

B) OCYUIECTBJIEHUS BCEX 3aIJIAHUPOBAHHBIX IPOEKTHBIX palOT.

I') BBOJIa B OKCILUTyaTallMI0 U MPUHITHS MPOEKTa 3aKa3uMKOM, TOKYMEHTUPOBAHUS U
aHaJIM3a OMbITA PeAIN3alMU POEKTA.

Temsbl pedepaToB

Mertononorust ynpasiaeHus IPOEKTaMU U NEPCIIEKTUBBI €€ Pa3BUTHSA
Oco0eHHOCTH MHHOBALIMOHHBIX MPOEKTOB
MexayHapOIHBIN ONBIT YIIPABICHUS ITPOECKTAMU
KoHKkypcChl 1 TEHIEPBI HA PEANTM3aLMIO TPOEKTOB

5. HMHcTpyMeHTalIbHBIE CPEACTBA, UCIOIb3yEMbIE Ha PA3IMYHBIX dTarax >KU3HEH-
HOI'0 IIMKJIa IPOEKTa

6. MyJbTUNIPOEKTHOE YIPABJICHUE U KPUTEPUU (POPMUPOBAHUS MOCIIEI0BATEIBHO-
CTHU IPOEKTOB

7. Tunbl u pyHKIUK KOPIIOPATUBHOTIO IPOEKTHOTO O(rca

8. OCHOBHbIE NPUHIUIBI CO3aHMSI KOPIOPATUBHOM CUCTEMBI YIPABICHUS MPOCK-

e

TaMu
9. IlpoexTHble pOaM: (YHKIMH, TOJHOMOYUS, OTBETCTBEHHOCTD, TPeOyeMbIE KOM-
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NEeTEHINH

10. CucreMHble MPUHIUIBI CTPYKTYPUPOBAHUS MPOrPaMM M METranpoeKTOB: MPUH-
UM 0OpaTHOTO MPOEKTUPOBAHUS; TPUHIIUI MUHUMAIbHOU (DYHKIIMOHAIBHON MOJHOTHI U
MPUHIIUI YKOHOMUYECKOU JJOCTATOYHOCTU PEIICHHUS

11. CuTyallMOHHBIA aHANIM3 OCOOEHHOCTEW B3aMMOJCHCTBHUSI C 3aKa3yMKaMH pa3-
JUYHOTO THUIIA

12. TlpakTdeckue mpruemMbl MOTUBALIUUA YYACTHUKOB MIPOEKTA

13. Nokazarenu 3pPeKTUBHOCTH yNPABICHHUSI KOMMYHHUKAIIUSIMU B IPOEKTE

14. TTpoekTHOE COBEIIaHKE Kak 0a30Basi TEXHOJIOTHSI KOMMYHHKAIIAMA

15. Ilpusnaku ycnemHoi koman el npoekta. Konuenuus T.E.A.M.

16. PecypcHbie KOHGIUKTHI ¥ CIIOCOOBI UX pa3penieHus

17. OcoOEeHHOCTH OLIEHKH MepCcoHala B MPOEKTHO-OPUEHTUPOBAHHON KOMIIAHUHU.

18. OnTumanbHOE TJIAHUPOBAHHE MOTPEOHOCTH B pecypcax MpH YIPaBICHUU IMPO-
eKTaMU

19. [loBeiieHue 3¢h(PeKTUBHOCTH KOHTPOIUPYIOIIMX MEPONPUATUI ISl PA3IUYHBIX
YYaCTHUKOB IIPOEKTa

20. BiusiHre pucka M HEONPEAEIEHHOCTH MPH OLeHKE A(P(HEKTUBHOCTH MPOEKTA.

21. Kputepuu BbpIOOpa MEXJy PUCKOM M CPOKOM 3aBEpPILICHHUS MPOEKTa M UX HH-
CTpPYMEHTAaJIbHAs MOACPKKA

22. Kputnyeckue (pakTopsl ycrexa mpoeKTa

23. OcoOEHHOCTH YITPaBICHUS HETPATUITMOHHBIMHI BHIaMU TPOEKTOB

24. HanbGosee yacThlie MPUYMHBI HEYIad pealn3aIlii IPOSKTOB

25. VIckyccTBO TIpe3eHTAlUU TIPOEKTOB.

4.3. OueHo4YHbIE CPEeACTBA AJIsl IPOMEKYTOYHOH aTTeCTAluM

DK3aMeH MO JUCHUILUIMHE «YTIPaBJICHUE MPOCKTAMU» CIYKUT ISl OIIEHKU PabOThI
CTYyJICHTa B TE€YEHHUE BCETO BPEMEHU 00YUYEHUS IO IAaHHOMW JUCIHUILINHE.

DK3aMeH MPOBOAUTCS B KOHIIE CEMECTPA U MPU3BAH BBISIBUTH YPOBEHb, IPOYHOCTH U
CUCTEMATUYHOCTh MOJYYCHHBIX UM TEOPETHUYECKUX U MPAKTUUECKUX 3HAHUM, TPHOOpeTe-
HUS HaBBIKOB CaMOCTOSITENILHOW palOThl, Pa3BUTHS TBOPYECKOTO MBIIUICHUS, YMEHUE
CHUHTE3UPOBATH IOJYYEHHBIEC 3HAHUS U IPUMEHSTh UX B PEIICHUN IMPAKTUYECKUX 3a]1a4.

DK3aMeH OCYIIECTBIIACTCS B YCTHOM (hopme o Omineram. 3amanue OnieTa BKIYaeT
B ce0s TpH BoIpoca.
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IIpumep THIOBOrO OMJIeTA K IK3aMEHY 10 JUCHUILIHHE:

POCCHUIMCKAS AKAJJEMUS HAPOJJHOI'O XO35I1ICTBA U T'OCYJAPCTBEH-
HOU CJIVKBbI ITPU ITPE3UJIEHTE POCCUMCKOM ®EJIEPAITNN
Kadenpa HanrionanbHOM S5KOHOMUKH
I[I/ICHI/IHJII/IHa «yl'lpaBJIeHI/Ie ITPOCKTaAMMN»

buner Nel

1. Cuenapuu ynpaBiieHHs OTKJIIOHEHUSIMU ITPOEKTA.

2. Kputepuu kauecTBa yrnpaBieHUs TPOESKTaMHU.

3. 3amaya. MIMeroTcsl Tpu anbTEPHATUBHBIX BapuUaHTa MHBECTHIIMOHHOTO TPOEKTA,
OCYUIECTBJISIEMOTO B TeueHHe roja. B roay O 3T mpoekThl TpeOyrOT MHBECTHUIIMI COOT-
BerctBeHHO -800, -840, -970. B rogy 1 maror moxoxn coorBercTBeHHO 891, 913 m 1100.
Hopma nuckonrta 10%. Onpenenute, Kakoil U3 IpeIOKEHHBIX BApUAHTOB Hauboee 3¢-
(EeKTUBHBIM.

3aBeayrommii kKadeapoi / /

CucrteMa OIIEeHKH OTBETOB Ha BOMPOCHI OMIIETOB

KommuecTBo nmomubix npa- | KosimdecTBo yacTU4YHO mpa-
BWJIBHBIX OTBETOB (M3 TPEX | BHUJIBHBIX OTBETOB (U3 TPEX Ornenka
BO3MOYKHBIX) BO3MOYKHBIX)
1 0 HeynoBneTBopuTenbHO
1 1 Y 10BJIETBOPUTEIIHLHO
2 1 Xopo1uio
3 0 OTan4HOo

[Ipy onieHKE 3HAHMU CTyAEHTA MPENOAABATEND JOJKEH PYKOBOACTBOBATHCS IIPUBE-
JIEHHOU B padoyeil mporpaMme MIKaJIONH OUEHUBAHMS PE3YJIBTATOB, a TAKXKE CIEAYIOLIUMU

KPUTEPUSIMU:

— TIPaBUJILHOCTH OTBETA HA BOIIPOCHI OMIIETA;
— IIOJTHOTA OTBETA, 3HAHUE TCPMHUHOJIOTHH;

— JIOTMKA U apTYMEHTUPOBAHHOCTh OTBETA,
— CIIOCOOHOCTH J€7aTh BHIBOJIEI.

[ITkana orleHUBaHUS PE3yJILTATOB IPOMEKYTOUHOM aTTecTaluu (IK3aMeHy)

O6o03HaYeHUs .
dopmynupoBka TpeOOBaHUI K CTEIICHU OCBOCHHUS JUCIIUTUINHBI
Hudp. | Ouenka
2 Heyn. | OneHka «HEyIOBIECTBOPUTEIBHO» BBICTABISCTCS CTYIEHTY, KOTOPBIH HE 3HACT 3Ha-

YUTEJIbHOM YacTU MPOrpaMMHOIO MaTepuaia, JOMYCKaeT CYHIECTBEHHbIE OIIUOKH,

HEYBEPEHHO, ¢ OOJBIIMMH 3aTPYIHEHUSIMHU BBITIONHSAET MpakTudeckue padotsl. Kak
[IPaBUJIO, OLICHKA «HEYAOBJIECTBOPUTEIBHO» CTABUTCS CTYAECHTAM, KOTOPbIE HE MOI'YT
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O0o03HaueHN

[Mudp. | Ouenka

dopmynupoBka TpeOOBaHUN K CTETICHH OCBOCHHUSI TUCITUTLIAHBI

MPOJOKUTh 00ydeHHe 0e3 JTOMOJHUTENbHBIX 3aHSATUH 1O COOTBETCTBYIOLIEH AMC-
LUTLTUHE.

VY4eOHble JOCTUKEHHSI B CEMECTPOBBINA MEPUO U PE3yIbTaThl pyOEeKHOTO KOHTPOJIS
JIEMOHCTPHUPOBAIIN HU3KYIO CTENIEHb OBJIAICHHS IPOrPAMMHBIM MATEPUAIIOM.

OueHKka «yJIOBJIETBOPUTENIBHO» BBICTABISETCA CTYIEHTY, €CIIM OH HUMEET 3HaHUus
TOJIBKO OCHOBHOI'O MaTepuaia, HO HE YCBOWJI €ro AeTajeil, TOMYyCKaeT HETOYHOCTH,
HEJOCTAaTOYHO MpaBUiIbHbIE (OPMYIHMPOBKHU, HApPYIIEHUS JOTMYECKOW MOCea0Ba-
TEJIBHOCTU B M3JIO)KEHUH IIPOrPAaMMHOI0 MaTepHalla, UCIIbITHIBAET 3aTPYAHEHUS IIPU
BBIMIOJTHEHUH MTPAKTUUYECKHUX PadoT.

VY4eOHble JOCTH)KEHUSI B CEMECTPOBBIM MEPUOJT M PE3YIIbTAThl pyOeKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT JOCTATOUYHYIO (YIOBJIETBOPUTENBHYIO) CTEMEHb OBJIAJEHHUS IPO-
IrPaMMHBIM MaTEpUAJIOM.

OneHka «XOpoI10» BBICTABISETCS CTYIAEHTY, €CJIM OH TBEPIO 3HAET MaTepual, rpa-
MOTHO M IIO CYLIECTBY M3JaraeT €ro, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOINPOC, IIPAaBUIBLHO IIPUMEHAET TEOPETUUECKUE ITOTI0KEHU IIPU PELIECHUN
IIPAKTUYECKUX BOIPOCOB U 3aj]ay, BJajJeeT HEOOXOJUMbIMUA HAaBBIKAMU U IpUEMaMU
UX BBIIIOJHEHUS.

VY4eOHble JOCTH)KEHUSI B CEMECTPOBBIM MEPUOJT M PE3YIIBTAThl pyOeKHOTO KOHTPOJIS
JEMOHCTPUPYIOT XOPOILYIO CTEIIEHb OBJIaJICHUS IPOrPAMMHBIM MaTEPUAJIOM.

3 VYV noBn.
4 Xop
5 OTi.

OneHka «OTJIMYHO» BBICTAaBIISIETCS CTYAEHTY, €CIU OH INIYOOKO M IPOYHO YCBOMJI
IpOTrpaMMHBIM MaTepuall, UCUEPIIbIBAIOILE, MOCIEOBATEIBHO, YETKO U JIOTHUECKH
CTPOMHO M3JIaraeT €ro Ha 3K3aMEHE, YMEET TECHO YBS3bIBATb TEOPUIO C IPAKTUKOIM,
CBOOOJHO CHpaBIseTCA € 3aJadyaMH, BOIPOCAMU W APYTMMM BHJAMH NPUMEHEHUS
3HaHMUM, IPUYEM HE 3aTPYJHSIETCS C OTBETOM IIPHU BUAOU3MEHEHUH 3aJIJaHUH, UCIIONb-
3yeT B OTBETE MaTepHaj MOHOrpadUuecKO JTUTepaTyphl, MPAaBUILHO OOOCHOBHIBAET
IPUHSTOE PEUICHHE.

VYyeOHble JOCTH)KEHUSI B CEMECTPOBBIM MEPUOJT U Pe3yNbTaThl pyOeKHOT0 KOHTPOJIS
JIEMOHCTPHUPYIOT BBICOKYIO CTENIEHb OBJa/IeHUs] MPOrpaMMHBIM MaTEpHAIIOM.

Hepequb BOIIPOCOB JJIsI IIPOBEACHHUS IK3aMeHa:

O©CoO~NO Ul WN -

. IIpoekT kak 00beKT ynpapieHus. OCHOBHbIE XapaKTEPUCTUKA MPOEKTA.
. Teopus 1 IpakTUKa MPOEKTHOTO YIIPABIICHHUS.
. CuCcTEMHBIN TOAXO/ B YIPABIEHUN TPOEKTAMHU
. OYHKIIMM YTIPABJICHUS TPOEKTAMM.
. Knnaccuduxanus npoekTos.
. IIpOEKTHBIN LIUKIL.
. YYaCTHUKH IIPOEKTA.
. dakTOopHIl, CIOCOOCTBYIONINE YCHEIIHON peann3aly MPoeKTOB.
. IIponieccel yrpaBiieHHs: IPOEKTaMH.

10. Uepapxuueckas ctpykrypa padbot (MCP) u ctpykTypHBIE MOEIH.

11. IIporecc paccMOTpeHHs 1 0OTOOpaA MTPOCKTOB.

12. YmpaBnenue conepkanriem npoekta. UHCTpyMEHTBI 1 METO/Ibl YIIPABIICHUS CO-
Jep>KaHueM MpOoeKTa

13. Orenka npoekToB, mokazaTeau 3 (PEKTUBHOCTH MTPOCKTA.

14. MapxkeTuHr MpoeKTa.

15. [InanupoBanue npoekra. OCHOBHbIE KOMIIOHEHTHI IPOEKTHOIO IJIaHA.
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16. 3naueHue ynpaBiieHUsI IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.

17. MeTroabl ONTUMHU3ALMUA U KOHTPOJISL KAJIGHIAPHOTO TJIaHa.

18. PazpaboTka MpoeKTHOM TOKYMEHTAIIUH.

19. UudopmarimoHHbie TEXHOJIOTHH MPU OPTraHU3aLUU MPOSKTHOTO YIPABICHUS.
ABTOMaTH3aIMS TPOESKTHBIX padoT.

20. KaapoBslit aciekT ynpaBiieHUus MPoeKToM. OCHOBHbBIE TTOHSITHSI.

21. OCHOBHBIE XapaKTEPUCTUKU KOMaHbI TPOEKTA.

22. ®opMupoBaHUE KOMaH bl POEKTA.

23. Opranu3aluoHHbIE CTPYKTYPHI B TPOEKTAX.

24. MotuBanus 1 pe3yabTaTUBHOCTh B IPOEKTHOM YIIPABIICHUH.

25. [lonsiTie 1 0COOEHHOCTH CUCTEMBI YIIPABICHUSI KOMMYHUKAIMSIMH IIPOEKTA.
26. [Ipornecce! ynpaBieHNs] KOMMYHUKAIUAMA TTPOEKTA.

27. UudopmaninoHHBIE CUCTEMBI YIIPaBICHHSI IPOCKTAMH B KOMITAHUH.

28. CymHOCTb M OCHOBHbIE IIPUHIUIIBI YIPABICHUS CTOUMOCTBIO IPOEKTA.

29. OueHka CTOUMOCTH NPOoeKTa. BUIbI 1 METOJIbI CTOUMOCTHOM OIICHKHU.

30. OnTuMu3zanys iaHa MpoeKTa Mo MoKa3aTeso BPpeMs/CTOUMOCTb (METO
PERT/COST).

31. brogxeTupoBaHue IPOEKTa: CYIIHOCTb, BU/bI OI0/PKETOB, (POPMBI IIpEICTaBIIE-
HUSL.

32. MeTo/1bl KOHTPOJISi CTOUMOCTH ITPOEKTA.

33. CtpykTypa MaTepuaibHO-TEXHUIECKOTO 00ECTICUCHHSI TPOCKTA.

34. Bunbl pecypcoB ¥ OCHOBHBIE MPUHITUIIBI TUTAHUPOBAHUSI PECYPCOB MPOEKTA.
35. [InannpoBanue u opraHu3aius NoctaBok. Cuctema OIeHKH MOCTABIIHUKOB.
36. JlorucTrka MpoeKTa U ynpaBlieHNEe KOHTPAKTaMHU.

37. Uenu u comepkaHue mporecca KOHTPOIIS POEKTa.

38. MeTo1bl KOHTPOJISI TPOEKTA.

39. Ilpunnumns! noctpoeHus: 3hHEKTUBHON CUCTEMBI KOHTPOJIS TPOEKTA.

40. CueHnapuu ynpaBlieHUS OTKJIOHEHUSIMHU MTPOEKTA.

41. YnpapieHue puckamu MpoeKTa.

42. YrpaBieHre U3MEHEHUSIMU MTPOCKTA.

43. OCHOBBI yIIpaBIICHUSI KAYECTBOM B ITPOEKTHOM J1€ATEIBHOCTH.

44, Kputepun KauecTBa YIpaBJICHUS MTPOCKTA.

45. CriocoObl OKOHUaHUA MPoekTa. KOHTpakTHOE U aIMUHUCTPATUBHOE 3aBepIIie-
HUE.

46. OCHOBHBIC MPOLIETYPHI, CBSI3AHHBIC C 3aBEPIICHUEM IPOCKTA.

47. Tunosie OMKMOKY MPHU 3aBEPILICHUN MTPOCKTA.

48. OcHOBHBIE MPUHIUIIBI OLEHKH 3PHEKTUBHOCTH MPOEKTA.

49. Bunpl v kputepuun 3¢ (HEKTUBHOCTH IPOEKTA.

50. ITokazarenu »3(hPeKTUBHOCTH TTPOCKTA.
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4.4, MeroauuecKue MaTepHasibl, ONpedeJsOlINe MPOUeAyPbl OLEHUBAHUS
3HAHUH, yMEHHUIl, HABBIKOB M (WIH) ONBITA AeATEJIbHOCTH, XaPAKTEPU3YIOIIHUX ITANbI
¢dopmMupoBaHusi KOMIETEHIIMH

4.4.1. Tlokazarenu u KpUTCPpHUN OLICHUBAHUA KOMHCTCHHI/IfI, HCIIOJIB3YCMBIC IIKaJIbI

OLCHHUBAHUA
Koz sTama ITokazaTtens oLleHUBaHUS Kpurepuit CpencrtBa Ikana
KOMIETEHIUH OLICHUBAHMUSI OLICHUBAHUS OLICHUBAHMSI
[1K-9.4.1 3HaHMsA: OCHOBHBIX KoOHIeN- | [IpaBmibHOCTE | Tekylui KOHTPOJIb [Hkana 1
LIUH, CTaHJApTOB M METOJOB | M IIOJHOTA OT- | BBIIOJIHEHHE YCTHBIX
peanu3any MpOeKTa; HOpPMa- | BETOB, yOWHA | M MHUChMEHHBIX 3a-
TUBHBIX aKTOB, PErJIAMEHTH- | IOHUMaHUs JaHUH
pPYIOILUX  JI€ATEIbHOCTh IO | BOIIpOca
YIIPaBJICHUIO IIPOEKTaMU; IIpomexyTouHas
KIaccu(UKauu U XapakTepu- aTTecranus
CTHK NPOEKTOB, TEXHOJIOTMHU U OK3ameH
GyHKIMH yOpaBiIeHHUS MPOEK-
TaMu
Ymenusi: onpenensates uenu, | [IpaBunpHocTh | TeKynmi KOHTPOJIb [Hkana 1
3a/1a4¥ U MEPONPHUATUS IIPOEK- | BBIIIOIHEHMUS BBITNIOJIHEHUE YCTHBIX
Ta; MPUMEHSITb HA MPAKTUKE | y4eOHBIX 3a- Y IMCbMEHHBIX 3a-
AHAJIMTUYECKUE M PpacyeTHBIE | JAHWM, apry- JaHUH
METOJIbl TPUHATHS YIPaBJIECH- | MEHTUPOBaH-
YECKUX PEUICHUM M0 pean3a- | HOCTh BBbIBO- IIpomexyTouHas
LMY TIPOEKTa JI0B aTTecranus
OK3aMeH
HaBbixkn: Bnanenus cneuu- | O60CHOBaH- Texymuii KOHTPOIb [kana 2
QIBHOM  TEPMHMHOJIIOTMEW B | HOCTb U apry- | BBIIOJIHEHHE IIPAK-
chepe NMPOEKTHOW NEATEIbHO- | MEHTUPOBAaH- | TUUECKHUX 3aJaHUI
CTH; PELIEHUS NPAKTUYECKUX | HOCTH BBINOJI-
3a/lad  MPOEKTHOTO0 MEHEK- | HeHus yueo- [IpomexyTouHas
MEHTa HOM JiesATenb- | arrecranus
HOCTH DK3aMeH
[1K-11.2.2 3HanusA: MeTo0B ynpasieHus | [IpaBuibHocTh | TeKylmi KOHTPOJIb [Hxana 1
KauecTBOM IIPOEKTOB M IIPO- | U MOJHOTA OT- | BHIIOJIHEHHUE YCTHBIX
eKTHBIMH PHUCKaMH; MH(pOpMa- | BETOB, INyOMHA | U MUCHMEHHBIX 3a-
IMOHHBIX TEXHOJOTHUM, HWC- | IOHUMaHUA JTaHWI
II0JIB3YEMBIX IIPU YIPABJIEHUU | BOIpOCa
MPOEKTAMHU [IpomexxkyTouHas
aTTecranus
OK3aMeH
YMeHus: cocTaBisiTb KOMMY- | IIpaBunbHOCTE | TeKyImmi KOHTPOJIb [Hkana 1
HUKALIMOHHBIN IJIaH MPOEKTA U | BBIIOJIHEHUS BBITIOJTHEHHE YCTHBIX
BBISIBJIAITh OCHOBHBIE IPOTHBO- | YU€OHBIX 3a- U NMCbMEHHBIX 3a-
pedns MeXIy pecypcaMu Ipo- | JaHUM, apry- JAHUN
€KTa; BBIOMpaTh W MCIOIb30- | MEHTHUPOBAH-

BaTh ONTHUMAaJbHBIE METOABI U
MEXaHW3MBI IS YIpPaBIICHUS
MIPOEKTaMHU

HOCTB BBIBO-
J0B

IIpomexxyrouHas

aTrTecTanuia
DOK3aMeH
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Kox sTama ITokazaTtenrs olleHUBaHUS Kpurepuit CpencrtBa Ixana
KOMITCTCHIIUU OLICHHUBAHUS OLICHUBAHHS OLICHUBAHHUS
HaBpixku: Biagenus merogamu | O00cHOBaH- Texymuii KOHTPOJIb Ikama 2
MPOCKTHOTO aHallu3a W MaTe- | HOCTh U apry- | BBIIIOJIHEHHE MPaK-
MAaTUYECKUM anmnapaToM OLIeH- | MEeHTUPOBaH- TUYECKUX 3aJaHUM
K1 3(P(PEKTUBHOCTH PHUCKOB | HOCTH BBINOJ-
MPOEKTA; WCIOJb30BaHUSA CO- | HEHUA y4eO- IIpoMexxyTodHas
BPEMEHHBIX TEXHOJIOTHH B 00- | HOM JesITelNb- arrecranus
JJaCTU  OCYILECTBJIEHUSI TMpPO- | HOCTH DK3aMeH
€KTHOT'O YIPABJICHUS
HIIK(IT)-2.1.1 | 3nanus: coBpeMeHHor MmeTo- | [IpaBmiibHOCTH | TeKymmii KOHTPOIb [Hkama 1
JIOJIOTMM U TEXHOJIOTMM YIPAaB- | U MOJIHOTA OT- | BBIOJIHEHHE YCTHBIX
JICHUS TTPOCKTAMH BETOB, TNIYOMHA | U MMCHbMEHHBIX 3a-
OHUMAHUS AU’
BOIIpOCca
IIpoMexxyToUHas
arTecTanms
DK3aMeH
Ymenust: ocyuecTBiuATh TexX- | [IpaBuiibHOCTh | Tekynumii KOHTPOJIb xama 1
HUKO-3KOHOMHYECKOS OOOCHO- | BBIIOJIHCHHUS BBITIOJIHEHUE YCTHBIX
BaHHE MPOEKTa, ero (hMHAHCO- | yueOHBIX 3a- 1 IACHMEHHBIX 3a-
BYIO peaJim3yeMocTh; (opmu- | maHUii, apry- TaHUN
pOBaTh OIOJKET MPOEKTA MEHTUPOBaH-
HOCTb BBIBO- IIpomexxyTouHas
JIOB arTecTanms
DKk3aMeH
HaBbikn: Brmanenuss cospe- | O60CHOBaH- Texyimii KOHTPOJIb Ixamna 2
MEHHBIMHA METOJMKAMH pacye- | HOCTh U apry- | BBIOJHEHHE MpPaK-
Ta Y aHalu3a COLMAIbHO- | MEHTUPOBAH- THYCCKUX 3aJaHui
SKOHOMMYECKUX ITOKa3aTejel, | HOCTh BBIIOJI-
XapaKTEPU3YIOUIUX MPOEKT HEHUS y4el- IIpomexyTouHast
HOM JIeSITeIh- arTecTalus
HOCTH OK3aMeH
[1K-9.2.1 3Hanmsa: mecta u posu npo- | [IpaBuwibHOocTh | Texylui KOHTPOJIb [Hkana 1
1ecca yHpaBJ€HUs MPOEKTAMH | U MOJIHOTA OT- | BBIOJIHEHHE YCTHBIX
B CHCTEME YIpaBJiEHWs Opra- | BETOB, NIyOWHA | U MMHUCbMEHHBIX 3a-
HU3alUeN; COBPEMEHHOIO0 WH- | IOHUMaHUS JTaHWUHN
CTpyMEeHTapusi B  00JacTH | Bompoca
YIOPABICHUS] TPOEKTHOU Jes- IIpomexyTouHas
TEIBbHOCTRIO aTTecTanus
OK3aMeH
Ymenusi: mianupoBaThs dtansl | [IpaBunbHOCTE | TeKynmi KOHTPOJIb [IIxana 1
peanu3aluuy MPOEKTHBIX MEPO- | BBHIMOJIHEHUS BBITIOJIHEHHE YCTHBIX
MPUSATHANA, COCTABJISITH KajieH- | yueOHBIX 3a- M IUChbMEHHBIX 3a-
JTapHBIE M ceTeBOM rpaduku | JaHWid, apry- JaHWUI
peanu3aluu TPOEKTa; OIEHU- | MCHTHUPOBAH-
BaTh (M ()EKTUBHOCTH MPOBE- | HOCTh BBIBO- IIpomexyTouHast
JIEHUST TIPOCKTHBIX MEPOIPHs- | TOB aTTecTalus
TUH OK3aMeH
HaBpIxku: BiaageHus texHoiio- | O0ocHOBaH- Texymui KOHTPOJIb Ikama 2

ruen KaJICHIAPHO-CETEBOT0

HOCTb U apry-

BBITTOJTHCHUC ITPaK-
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Kox sTama ITokazaTtenrs olleHUBaHUS Kpurepuit CpencrtBa Ixana
KOMIIETEHIIUH OLIEHMBAaHHUS OLICHUBaHHUS OLIEHMBaHUS
IJIAHUPOBAHUS TPOCKTHOW Jie- | MEHTUPOBaH- TUYECKUX 3aJaHUMN

STEIILHOCTH HOCTb BBIIOJI-
HEHUs y4eO- IIpoMexxyTodHas
HOH JesITeNhb- aTTecTanms
HOCTH DK3aMeH

4.4.2. lkanbl OLICHUBAHUS PE3YJIHTATOB O0yUCHUS

YPpOBEHb 3HaHHM, YMEHHU M HABBIKOB ONPEACISETCS OLEHKAMH «OTIAYHO», «XO-
pOLIO», KYAOBIECTBOPUTEIBHOY, «HEYAOBICTBOPUTEIBHO.

[Ixana 1. Onenka chopMUPOBAHHOCTH OTACIBHBIX 3JIEMEHTOB KOMITETCHIIUI
O0603HaueHus dopmynupoBKka TpeOOBaHUH K CTENEHNU CPOPMUPOBAHHOCTH
o KOMIIETEHIHH
Hudp. | Ouenica 3HaHus Ymenus HaBbiku
2 Heyn. OtcyTrcTBUE 3HAHUNI OtcyTrcTBUE YMEHUN OTCyTCTBHE HABBIKOB
3 VYnoBn. | ®parmeHTapHble, HE CTpYK- | YacTHYHO OCBOEGHHOE, HEe | PparMeHTapHOe, HE CH-
TypUpPOBAHHBIEC 3HAHUS CHCTEMaTHYEeCKH OCY- CTEMATUYECKOE ITpUMeE-
IIECTBIISIEMOE YMEHUE HEHHE
4 Xop. CdopmupoBaHHbI€, HO CO- B nenom ycrnemnoe, HO B nenom ycnemnoe, HO
JiepKalie OTACNIbHBIE IPO- | COAEpIKalllMe OTAENbHbIE | COZepKallee OTJAeNIbHbIE
Oerbl 3HAHUS Ipo0OeIIbl yMEHUE IpOOEIIbl MPUMEHEHHE
HaBBIKOB
5 Otn. | ChopmupoBannsie cucrema- | ChopMHpoOBaHHOE yMEHHUE | Y CIENIHOE U CUCTeMaTH-
TUYECKUE 3HAHUS YecKoe MPUMEHEHHE
HaBBIKOB

[kana 2. KomruiekcHas orieHKa chOpMUPOBAHHOCTY 3HAHUM, YMEHUN U HABBHIKOB

0O0o03HaUeHUA

Hudp. | Onenka

CDOpMy.]'II/IpOBKa Tpe6OBaHI/II71 K CTCIICHH C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHIINU

2 Heyn.

CTyneHT He UMeeT He0OXOIUMBIX MPEICTABIICHUN O TIPOBEPSIEMOM MaTepHuae

3 VoBi.

3HaHUs HE CTPYKTYPUPOBaHbI, HA YPOBHE OPHEHTHUPOBAHUS, OOIMX MTPEICTABICHUH.
CrTyneHT nomyckaeT HETOYHOCTH, MPHUBOIUT HEAOCTATOYHO NpaBHJIbHBIE (HOPMYIIH-
POBKH, HApyIIAeT JIOTHYECKYIO MOCIEI0BATEIILHOCTh B U3JI0KEHUHM OTBETa HA BOIIPO-
Chbl WJIM B IEMOHCTPUPYEMOM JI€HCTBHH.

3HaHUs, YMEHUS, HABBIKM HAa aHAJUTHYeCKOM ypoBHe. Kommereniuu B mienom cdop-
MHPOBAHHBIE, HO COJIEpPIKAIIHNE OTACIbHBIC TPOOETIBI.

CryaeHT TBepAO 3HAET MaTepuall, FPaMOTHO U MO CYIIECTBY €0 M3JIaraeT, OJAHAKO J0-
MyCKaeT HECYIIECTBEHHBIC MOTPENTHOCTH MPU OTBETE HA 3a/IaHHBIA BONIPOC WIIH B JIe-
MOHCTPHPYEMOM JICUCTBUMU.

5 Ot

3HaHUsI, yMEHUS, HABBIKM HA CHCTEMHOM YpPOBHE.

CryneHT ray00KO M NMPOYHO YCBOWJ IMPOTPaMMHBIA Marepuai, McUepIbIBarolle, Mo-
CJIEZIOBATENILHO U YETKO €ro M3J1araeT, yMeeT TECHO YBSA3bIBaTb TEOPHIO C MPAKTHKOMH,
CBOOOJTHO CIIPABIISETCA € 3aa4aMH, BOIIPOCAMHU U JPYTUMH BUJIaMHU IIPUMEHEHUS 3Ha-
HUH, B TOM YHUCJIE€ MPU BUJIOM3MEHEHUU M PEIIEHWU HECTaHJAPTHBIX MPAKTHUECKUX
3aJa4, MPaBWJIbHO 0OOCHOBBIBAET MPUHSITOE PEIICHUE.
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5. METOJIMYECKHUE YKA3ZAHUS 1JIS1 OBYUATIOLIUXCS IO OCBOEHUIO
JUCHUILIAHBI (MOIY.JIST)

OcBoeHME NHUCHUIUIMHBI «YTPABICHUE MPOECKTAaMW» NPEANOJaracT Kak ayIuTop-
HYI0, TaK ¥ CAMOCTOATENbHYIO PabOTy CTYJEHTOB.

AyautopHasi paboTa mpoBOAUTCS B opMe JIEKIIMOHHBIX U MPAKTHUYECKUX 3aHSATHH.
[ToaroroBka K 3aHATUSAM JOJKHA HOCUTHh CHUCTEMATHUYECKUN XapakTep. DTO MO3BOJIUT
oOy4aromiemMycsi B OJHOM 00beME BBITIOJHUTH BCEe TPEOOBAHMSI TPEIOAaBATENS.

CamocrosTenpHas paboTa SBISIETCS 003aTSIIBHBIM KOMIIOHEHTOM TIpoIiecca MOAro-
TOBKHM OakayaBpoB, OHa (POPMHUPYET CaMOCTOSTEIHHOCTh, MTO3HABATECIILHYIO aKTHBHOCTD,
BBIpabaThIBACT MPAKTUYECKUE HABBIKM PAOOTHI C HAYYHOU JIUTEPATYPOM.

OOmuit 00beM ayAUTOPHOM U CAaMOCTOSITETbHOW palOoThl ompenensercs y4eOHOo-
TEMAaTHUYECKUM IJIAHOM. M3yueHne qUCHUIUIMHBI 3aBEPIIACTCS SK3aMEHOM.

VYcneniHoe n3ydeHrue AUCIUIUIUHBI TPEOYeT MOCEUICHUs JIEKINI, aKTUBHOU pabOThI
Ha MPAKTUYECKUX 3aHSTHIX, BHIMOJHEHUS YUCOHBIX 3aIaHUM MIPETNoaBaTelisi, 03HAKOMIIE-
HHSI C OCHOBHOM U JIOTIOJTHUTEIILHOU JIMTEPATYPOM.

5.1. Metoanueckne yKa3aHUsl JJIs 00y4alOIUXCH MO MOArOTOBKE K JIEKIMOH-
HbIM 3aHATHAM

3aHATUS JICKIIMOHHOTO BHUJA JAaIOT CUCTEMaTU3UPOBAaHHBIC 3HAHUSA O Haubosee
CJIOKHBIX U aKTyaJIbHBIX IIPOOJIeMaxX U3y4yaeMoi TUCIMUILIAHEIL.

OcyiiecTBisis yueOHbIE NEUCTBUS Ha JIEKIIMOHHBIX 3aHATHUSIX, 00YYaroluecs JIO0JDK-
Hbl BHIMATEJIBHO BOCIIPUHUMATHh MaTepHall, TIOJTOTOBJICHHBIN MPENOIaBaTeIeM, MBICIUTD,
100UBaThCS IOHUMAHUS U3y9aeMOro MpeaMeTa, aKKypaTHO BECTH KOHCIIEKT. B ciydae He-
JOTIOHMMAaHMsI KaKOW-TMOO0 YacTH TMpeaMeTa CIeAyeT B YCTAaHOBJICHHOM TOPSJIKE 3a7aTh
BOIPOC MpenojaBarelnto. B mpoiiecce paboThl Ha JIEKITUHU HEOOXOAUMO TaK>KE BBITIOIHATH B
KOHCITEKTaX MOJICTH W3y4aeMoro MpeaMeTa (PUCYHKH, CXEMbI, YEPTEeKU H T.1.), KOTOPHIC
MCIIOJIB3YET MPENO/IaBaATENb.

CamocrosiTenibHas TMOATOTOBKAa OOYYAIOIMIMUXCA K 3aHATUSM JIGKIIMOHHOTO BHJIA
BKJIFOYAET B ceO4:

— 1opaboOTKy KOHCHEKTa JIEKI[MH, KOTOPYIO JKEJIaTebHO OCYIIECTBISATh B TOT K€
JIeHb, TIOKa MaTepHall €Ille JIErKO BOCIPOM3BOAUM B mamMsaTh. HeoOxoaumo mpouuTarh 3a-
nvcH, pacmdpoBaTh COKpaIIeHus, 10padoTaTh CXeMbl, PUCYHKH, TaOIHIIbL;

— TIOBTOPEHUE M3YyUYCHHOTO Ha MPEeAbIAYyIIeM 3aHsITHH MaTtepuana. [lpu 3atpynHenun-
X B BOCHPHSITHH MaTepHayia ClIeIyeT OOpaTUThCS K OCHOBHBIM JIUTEPATYPHBIM HUCTOYHU-
kaMm. Ecnu pazoOpaThcsi B MaTepuase He yAaloCh, TO CIEAyeT 0OpaTUThCS K MpernoaBaTe-
JII0 Ha 3aHATHSAX WX 10 rpaduKy €ro WHIUBHIYATbHBIX KOHCYJIbTAIIHM.

5.2. Meroanuyeckue yKa3aHusl i 00y4alOUIUXCsl MO MOATOTOBKE K MPaKTH4e-
CKHM 3aHATHAM

[IpakTueckue 3aHATHS 3aBEpLIAIOT M3yUYE€HHE HauOOJee BaXXHBIX TEM Y4eOHOM
IcUUIUIAHBL. OHM CITyaT JUIsl 3aKPEIJIEHU N3YYEHHOTO MaTepralla, pa3BUTUS YMEHUN U
HABBIKOB MOATOTOBKH JOKJIAJ0B U 3CCE€, MPUOOPETEHUS OMbITa YCTHBIX MyOJIUYHBIX BbI-
CTYIUICHUM, BEICHUs TUCKYCCUH, apIYMEHTALMN U 3aIMUThl BBIIIBUTAEMBIX ITOJIOKECHUH, a
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TaKXe JJI1 KOHTPOJISl MPEernoiaBaTeIeM CTENEHU MOATOTOBIEHHOCTU CTYAEHTOB MO M3y4a-
eMOU TUCITUTLINHE.

[Ipu MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO 00yJaromemMycs He00X0uMO:

— JI0 OYEPEIHOTO MPAKTUYECKOTO 3aHATHUS MO KOHCIIEKTY JICKIIMM U PEeKOMEHI0BaH-
HBIM JINTEPATYPHBIM HCTOYHHUKAM MPOpPadOoTaTh TEOPETUUYECKUN MaTepHuasl, COOTBETCTBY-
IOLIMI TEME 3aHSATHS,

- B Havaje 3aHsATUS 3aJaTh MPENOJaBaTeNI0 BOMPOCH! 0 MaTepuay, BhI3BABIIEMY
3aTPyJHEHMS B €r0 TOHUMAHUM U OCBOEHUU MPU PEIICHUH 3a]1a4, 3a/IaHHBIX JJIsl CAMOCTO-
ATEIILHOTO PEIICHUS;

- B XOJI¢ CEMHHAapa /1aBaTh KOHKPETHBIE, YETKHE OTBETHI MO CYIIIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHATHH JIOBOJUTh KAXKAYIO 33/1ady JIO0 OKOHYATEIIBbHOTO pellie-
HUSI, JEMOHCTPHPOBATh IMOHWMAaHHUE IPOBEICHHBIX PAcyeTOB (aHAJIMU30B, CUTYallUi), B
cily4ae 3aTpyJIHCHHUI oOpanaThes K MPenoaaBaTeto.

CryneHTam, IPOMYCTUBIINM MPAKTHYECKOE 3aHIATHE, OO HE MOATOTOBUBIITUMCS K
HEMY, PEKOMEHYETCSI HE MO3KE YeM B 2-HEJECIbHBIM CPOK SIBUTHCSA HA KOHCYJBTALMIO K
MPETIO/IaBATEIII0 U OTYUTATHCA 110 TEME 3aHATHSL.

5.3. Meroanueckue yKa3aHusi M0 OPraHU3ALMN CAMOCTOSITEJbHON PadoOThI
00y4amuxcs

OCHOBHOI1 LENBI0 CAMOCTOATENBLHON PabOThI CTYIEHTOB SIBISETCS YIYUIIEHUE MPO-
(eccroHaNbHOM TOATOTOBKM OOYYalOIIMXCS, HANpaBIEHHOE HAa (OPMHUPOBAHUE JEM-
CTBEHHOHM cHUCTEMbI (DyHIAMEHTaIbHBIX U MPO(EeCCUOHATBHBIX 3HAHUN, YMEHUN U HABBI-
KOB, KOTOpPbIE€ OHM MOTJIM Obl CBOOOJHO M CaMOCTOSITEJIbHO MPUMEHSATh B MPAKTUYECKOU
NEeSATENbHOCTH.

CamocrosiTenbHas padoTa CTYIEHTOB IO AUCHUIUIMHE «YTPaBICHUE MPOECKTaMMU»
crocoOcTByeT 60siee riIy00KOMY YCBOGHUIO M3y4aeMOro Kypca U MPOBOJUTCS B CIEMYIO-
IIUX BUJAX:

— IMOATrOTOBKA K 3aHATUSM B COOTBETCTBUM C 3a/IaHMSIMU HA CAMOCTOSITENBHYIO pa-
00Ty ¢ MCHOJIb30BaHUEM KOHCIIEKTa JIEKIMI, MaTepUaJOB MPAKTUUECKUX 3aHATUN U MPU-
BEJICHHBIX HUYKE UCTOUYHUKOB JINTEPATYPHI;

— BBINOJHEHHUE JIOMAIIHUX 3aJaHul;

— MOJTrOTOBKA K MPOMEXYTOYHOM aTTeCTallUu.

[Ipuctynasg K HM3y4eHUIO TOM WIM HHOW TEMBI, BBIAEISIEMOM IO IPEIMETHO-
CUCTEeMAaTU3UPOBAHHOMY HPHUHIHUITY, HEOOXOAUMO IO OTIEIBHOCTH W IOCIEIOBATEIHHO
paccMOTPeTh KAKAYIO0 U3 YacTel, U3 KOTOPbIX cOCTOMT TeMa. [lpu m3yuenuu xypca, o0y-
qaromuecss JOJDKHBI YMETh IOJIb30BaThCS HAYYHOW JMTEPATypOM I CAMOCTOSITENbHOU
MTOATOTOBKH K 3aHATHUSIM.

B xone camocTosiTensHON pabOThl CTYACHT MOYKET:

— OCBOMThH TEOPETHUECKUIN MaTepual 1Mo u3ydyaeMou AUCHUILUIUHE (OTIAEIbHBIEC Te-
MBI, BOIIPOCHI TE€M, OTJIEJbHBIE MOJIO0KEHUS U T.1.);

— 3aKpEenuTh 3HAHUS TEOPETUYECKOro MaTepualia, UCHOJb3ys HEOOXOAMMbIA WH-
CTPYMEHTapui, MPAaKTUYECKHUM IyTeM (pELIeHHE MPaKTUKO-OPUEHTHUPOBAHHBIX 3a]ad4,
HaIlMCaHWUE TECTOB JJI1 CAMOIIPOBEPKH );

— IPUMEHUTH MOJIYYCHHbIE 3HAHUS U NPAKTUYECKHE HABBIKM JIJISl aHAJIU3a CUTya-
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IIUU U BBIPAOOTKU MPABUIBLHOTO pelIeHus (MOAr0TOBKA K TPYIIOBON AUCKYCCUU, YCTHBIN
Y MIACbMEHHBIN aHAIN3 KOHKPETHOM CUTYAIUH);

—  HCIOJIb30BAaTh MOTYYEHHBIC 3HAHUSA U YMEHHUS 111 POPMUPOBAHUSI COOCTBEHHOM
MO3HIIMH, TCOPUH, MOJIENH (TIOATOTOBKA JOKJIIOB, HAITMCaHue pedeparos).

MonenupoBaHe caMOCTOSATEILHON pabOThl 00YYAIOIINXCS:

1. IToBTOpEHKE MPOIIEHHOTO TEOPETUYECKOIO MaTepHraa.

2. YCcTaHOBIIEHHUE TIIaBHBIX BOIIPOCOB TEMBI.

3. Ompenesnenue rIyOUHBI U COACPKaHUS 3HAHUH 10 TEME, COCTaBJICHHUE TE3UCOB IO
TeMe.

4. YrpakHeHUs1, PelICHUE 3a]a4, BBITOJHEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a/1a-
HHM.

5. AHanu3 BBINOIHIEMOH JAEATEIbHOCTU U €€ CAMOOLICHKA.

6. [Ipuobperenre yMeHU 1 HABBIKOB.

7. CocTaBieHHe BOIIPOCOB 110 COJAEPKAHUIO JIEKIUH.

5.4. MeToauyeckue yKa3aHusl 10 MOJAT0TOBKeE 00yYAOIINXCS K IK3aMeHy

IloaroroBka K 3K3aMeHy OCYILECTBIISIETCA CTYIEHTOM CaMOCTOSATENIBHO C UCIIOJIB30-
BAHUEM IIEPEUYHsl BOIPOCOB K DK3aMEHY, KOHCIIEKTa JIEKIUN 110 AUCLUILINHE U PEKOMEH-
JNOBAaHHBIX JINTEPATYPHBIX UCTOYHHUKOB.

B nepuoa moAroToBKM K 3K3aMEHY CTYAEHThl BHOBb OOpAIAIOTCS K MPONUJIEHHO-
My ydyeOHOMYy Matepuaiy. [Ipu 3TOM OHU HE TOJIBKO YKPEIUISIOT MOJy4Y€HHbIE 3HAHUS,
HO U MOJIy4arOoT HOBBIE.

[ToaroroBka cTyeHTa K SK3aMEHY BKJIFOYAET B ce0s JBa 3Tamna:

e camocTosATeNIbHas paboTa B TEUEHUE CEMECTPA;

® HEINOCPEACTBEHHAs IOArOTOBKA B JHU, NPEAIIECCTBYIONINE 3K3aMEHYy 110 TeMaMm

Kypca.

OCHOBHBIM UCTOYHUKOM IOJATOTOBKH K 3K3AMEHY SBJISETCS KOHCHEKT JIEKUUH, T
y4eOHbII MaTepuas JaeTcs B CUCTEMATU3MPOBAHHOM BHUJE, KIIOUEBBIE €r0 MOJOKEHUS
JNETaNU3UPYIOTCS, TOAKPEILISIIOTCS COBPEMEHHBIMU (hakTamMu U UH(GOpMaLKel, KOTOpbIe
B CHJIy HOBU3HBI HE BOLIM B OMYOJUMKOBAaHHbBIE I€YaTHBIE HCTOYHUKHU.

B xoz1e MOATOTOBKYU K 3K3aMEHY CTyJEeHTaM HE00X0auMO oOpaliaTh BHUMaHHE He
TOJILKO Ha YPOBEHb 3aIOMUHAHUSI, HO U HA CTETNIEHb MOHUMAaHMS U3JIaraeMbIX NpOoOJIeM.
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6. YUEBHASA JIMTEPATYPA U PECYPCbl UHO®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOMN CETU «AHTEPHET», BKJIIOYAS IEPE-
YEHb YYEBHO-METO/INYECKOI'O OBECIIEYEHMUSA IS CAMOCTOSI-
TEJIbHOM PABOTHI OBYUAIOIIIUXCA MO JUCHUIIIUHE (MOAY.JIIO)

6.1. OcHoBHas JuTEpaTypa

1. Xenaman K. [IpodeccuonanbHoe yrpaBieHue NIPOEKTOM. YUeOHUK ISl BY30B. —
M.: bunowm. Jlabopartopus 3nanuit, 2012. — 304 c.

2. Usanos I1.B., Typsuckas H.U., Cy66otuna E.I'. YnpaBnenue npoextamu: yueo-
Hoe nocooue. M.: @ennkc, 2016. — 251 c.

6.2. JlonosiHUTEIbHASA JIUTEPATYpPa

1. Mazyp WU.A., lanupo B./I., Onpaeporre H.I'. Ynpasnenue npoexkramu: YueOHOe
nocoowue / [Tox oom. pex. .M. Masypa. — M.: Omera-JI, 2013.

2. OcHoBsl ynpasnenust npoekramu / M.H. I'pamnna, B.P. Jlyakan. — M.: BUHOM.
Jlabopatopus 3nanwmii, 2011. — 237 c.

3. PomanoBa M.B. Vnpasnenue npoektamu: yueOHoe nocooue. M.: M3narenbckuii
Hom «Dopym», 2016. — 253 c.

6.3. YueOHO-MeTOAUYECKOE O0ecTeYeHHe CAMOCTOATEIbHOI padoThl
Kyty3oB A.C., IlaBnoB A.H., lllaBpun A.B. u np. 11laGioHBI TOKYMEHTOB IS
ynpasiieHus npoektamu. — M.: bunowm. Jlaboparopust 3uanuit, 2012. — 159 c.

6.4. UnTepHeT-pecypchl

1. https://pmmagazine.ru — 3JeKTpOHHBIN KypHAI « Y IIPaBICHUE TPOSKTAMID

2. http://forpm.ru — ynpasnenue npoektamu — PMBoK, craTeu, kHUTHM 10 yrpasiie-
HUIO, 11a0JIOHBI TOKYMEHTOB

3.http://dkp31.ru/upload/gost_r 54869-
2011 proektnyy menedzhment_trebovaniya_k_upravileniyu_proektom_.pdf — Tpebosa-
HUSI K YIIPABJICHUIO MPOeKTaMU (HallMoHaNbHBIN cTannapt Poccuiickoit peaeparuu 'OCT
P 54869-2011)

4. http://files.lib.sfu-kras.ru/ebibl/umkd/130/u_lectures.pdf - snexTpoHHbIH yueOHO-
METOAUYECKUN KOMIUIEKC « Y IIPaBJICHUE POCKTAMMNY.

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, TH®OPMAIIMOHHBIE TEXHO-
JIOITUHU, TIPOTPAMMHOE OBECIIEYEHUE U THOOPMALIMOHHBIE
CITPABOYHBIE CUCTEMBI

[TpoBeneHne JEKIMOHHBIX M MPAKTUYECKUX 3aHATHH OCYIIECTBISIETCS B Y4eOHOI
ayIUTOPUH, COOTBETCTBYIOIIEN IO BMECTUMOCTH KOJMYECTBY CTYIAEHTOB ITOTOKAa WM
y4eOHOM TPyIIIBI.

JI1si KaueCcTBEHHOTO OCBOEHUS JTUCLMIUIMHBI ayAUTOPUS JODKHA OBITh YKOMIUICK-
TOBaHa!

1. Jlockoii, MEJIOM WM MapKeEPaAMHU.

2. Ilpe3eHTallMOHHON TEXHUKOM JJI1 BU3yalM3aluu yuyeOHOro mMarepuaia (Ipoek-
TOp, SKpaH, HOYTOYK).
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Jl511 caMOCTOSITENNbHOM pabOThl MOTYT HCIOIb30BATHCS YUTANBHBIE 3271kl OUOINOTE-
KH.

[IporpammHOe obecreueHne, HEOOXOIUMOE IS ITOATOTOBKH U IPOBEICHMS 3aHsi-
tuii: Microsoft Office Professional 2016, B yacTHOCTH IporpamMma JjIsi CO3JaHHS U Jie-
MOHCTpaluH rnpe3enTaruii - Microsoft PowerPoint.

JlocTyn K MHPOPMAIMOHHO-CITPABOYHBIM M TTOUCKOBBIM cucTeMaM: MHpopmalinoH-
HBIC cripaBoYHbIe cucTeMbl: Hayunas oubmmoreka PAHXul'C. URL: http://lib.ranepa.ru/;
Hayunass snekrtponnas OumOmmoteka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HamuonanbHas  smekTponHas  OumOmmoreka. URL:  http:/H30.pd/;  DnexrponHo-
oubmmoteunast cuctema IPRbooks. URL:  http://www.iprbookshop.ru/; DmexrporHo-
oubmoreunas cucrema FOpaiit. URL: https://www.biblio-online.ru/
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