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1. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JUCHUIIJIMHE MO4YJ10), COOTHECEHHbBIX C IINTAHUPYEMBIMH
PE3YJIbBTATAMMU OCBOEHMUS ITPOI'PAMMBI

1.1. Iucrunmuna b1.B.03 «CrpaTerndyeckuii MEHEIKMEHT» HMEET CBOCU IIEJIbIO

CIOCOOCTBOBATh (POPMUPOBAHUIO Y 00yUaIOIMIUXCS MPOdEeCCHOHATBHBIX KOMIETCHIIMN B
cootBercTBUM ¢ TpeboBanusiMu OC BO mo HampaBlieHHIO TMOATOTOBKM OaKaiaBpOB
38.03.01 «OkoHOMUKa» ¢ yuyeToM crenudpuku npoduist moarotoBku — « KoprnopatuHsiii
MEHEHKMEHT.

I[I/ICHI/IHJII/IHa ((CTpaTCFHIIGCKI/II\/’I MCHCIOKMCHT» oOecrneynBaeT OBJIAJACHUC CIICOYIO-
MKMW KOMIICTCHIIUSAMM

Kon HanmMenoBanne KOMIIETEHIIUNA Kox »Tama HaumenoBanue »>Tamna
KOMIIETEHIINH OCBOCHHUS OCBOEHHUS KOMITETEHIIUU
KOMITCTCHITUU
I1K-9 CnocoOHOCTh  OpraHu3oBaTh Jes- I1K-9.3 CnocoOHOCTh B paMKax paspa-
TEJIBbHOCTh MAJIOM TPYMIBI, CO3/aH- Oran 3 OOTKM TPOEKTa BHIOMPATH OI-
HOM N7 peanu3aluu KOHKPETHOIO TUMAaJIbHBIE CIIOCOOBI PEIICHUS
YKOHOMHYECKOTO IMPOCKTA 3a/la4 B paMKax ITOCTaBICHHON
eI, UCXOIS U3 CYIIECTBYIO-
IIMX OIPaHUYEHUN
[IK-11 CnocoOHOCTh KPUTHYECKH OILICHHUTH [IK-11.1 CnocoOHOCTh KPUTHYECKH OIIe-
npeiaraeMbie  BapHaHTHl  YIIPaB- Orarm 1 HUTH TpeJjiaraéMbic BapHAHTHI
JICHUYECKHUX pelleHud U pa3paboTarhb yIPaBICHUYECKUX PELICHHH
U 00OCHOBATh MPEIJIOKEHHS IO UX
COBEPIICHCTBOBAHUIO C YUETOM KpH-
TEPUEB COLHUAIBHO-DKOHOMHUYECKOMN
3¢ (HEeKTUBHOCTH, PUCKOB U BO3MOXK-
HBIX COIMATTLHO-IKOHOMHYECKUX
MOCJIEACTBUI
JIIK{I)-1 | Cnocobnocts BbicTpauBanus cu- | JAIIK(I1)-1.1 | CnocoOHOCT,  BBICTpanBaHUSA
CTEeMBl KOPIIOPATUBHOTO U OIlepa- Oran 1 CUCTEMBI KOPIOPATUBHOTO
TUBHOTO YIPABIICHUS Ha MPEANPHSs- YIIPaBJICHUS HA MIPEATPUITHI
TUU

W3yyenue naHHOW AMCUMIUIMHBI HauuHaeT ¢opmupoBanue kommereHruu [1K-11,
HE0OX0aMMOM Tl JanbHelero ee pa3putus B nucturminHax b1.b.27 «KopmnopaTtuBHbie
¢unance», b1.B.05 «Ynpasnenue npoekramuy, b1.B.07 « AHTUKpH3UCHOE YIIpaBICHUEY.

1.2. B pe3ynbraTre OCBOEHUS AUCLHMILIUHBI Y CTYACHTOB JOJKHBI OBITH CHOPMHUPO-
BaHbI CJIEAYIOUINE 3HAHUS, YMEHUS Y HaBBIKU:

Kox >Tana
I[InanupyemMsle pe3ybTaThl 00yUeHHSs
0CBOEHUS
10 AUCUMIIMHE (MOIYJII0)
KOMIIETeHIIMH
I1K-9.3 nanua:

— TIpaBWJI MOJIyYEHHUsS] JOCTOBEPHBIX IAHHBIX O PhIHKAX, TOBapax, MOTPEOUTENSX, TTO-
CTaBIIUKax 1 KOHKypeHTaX.

Ymenua:

— OpraHu30BaTh NEATEILHOCTh MAJIOM TPYIIIBI, CO3MaHHOW JJIs peaau3alii KOH-
KPETHOTO SKOHOMHUYECKOTO ITPOCKTA.
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Haeviku:
— BIIQJICHUS METOJIaMU IIPEOI0JICHUS] CONTPOTUBIICHUS CTPATETUYECKUM U3MEHEHUSIM
B OpraHu3aluu.

T11IK-11.1 3unanun:
— OCHOBHBIX HampaBlICHUH, IPABWI U IPOLEAYP Pa3pabOTKH CTpaTeruu (GUpMBbIL.
Ymenusn:
— TPOBOAUTH aHAINU3 BHEIIHEH M BHYTPEHHEN cpeibl (GUpMBI;
— OIpeAeNsiTh BO3MOXXHOCTU YTpo3bl (UPME CO CTOPOHBI BHEIIHEH CPE/Ibl, CUIIbHbBIE
1 ciabble CTOPOHBI (PUPMBI;
— OMNpeAeNsTh TPYIIbI CTEHKXOJACPOB, BHISBIATH WX BIMSHUE HA OPTaHHU3AIMIO,
3¢ (PeKTUBHO HCMONB30BaTh BO3MOKHOCTH JAHHBIX TPYII B IENAX pealu3aluu
CTpaTernuy OpraHu3aIuu.
Hagviku:
—  pa3pabOTKH MHCCHH U CTPATETUYECKOTO BUJICHUS OPTaHU3aIUH;
—  pa3paboTKH, peanu3alii ¥ KOHTPOJIS OCYIIECTBICHUS B OPTaHU3AIMHA CTPATETH-
YECKOTO YIIPABIICHUS;
— BJAJIeHUs METOJaMH aHajn3a CTPATerHYeCKUX albTepHATHUB M OICHKU OCYIIe-
CTBUMOCTHU CTPATETHH.
JUKID)-1.1 | 3nanus:

— LHMKJA CTPATErH4eCKOro YIpPaBJIECHUS U €r0 CTaJIUU;

— COJIepKaHMs U MOPSIKA MPOBEACHUS CTPATETHYECKOT0 aHaJIN3a.

Ymenua:

— BBICTpauBaTh CHUCTEMY KOPIOPATHBHOTO M ONEPATUBHOIO YIPABJICHHUS Ha Mpel-
MPUSATUH, OIEHHWBATh CTPATETHUUYECKOE MOJIOKEHHE (DUPMBI MMapaMeTPUICCKUMHA U
HEMapaMETPUYECKUMHU CTATUCTUYECKUMU METOIaMH.

Haeviku:

— pa3pabOTKH MUCCHHU U CTPATETUYECKOTO BUJICHUS OPTaHU3alINN;

— pa3paboTKu, peayin3allii U KOHTPOJS OCYIIECTBIECHUS B OpTraHU3AIlMN CTPATEeTHU-
YECKOTr0 yIpaBJICHUS;

— BJAJCHUE METOJaMM aHaju3a CTPATErMYECKUX aJbTEPHATUB U OLIEHKHU OCYyIIe-
CTBUMOCTH CTPATETUH.

2. OFBEM U MECTO JUCIHUIIVIMHBI MOAYJISA) B CTPYKTYPE OII BO

Hucuunnuna b1.B.03 «CrpaTernueckuii MEHEIKMEHT» OTHOCHUTCS K OJIOKY JUCLIU-
IUIMH BapUaTUBHOM 4YacTW y4eOHOro IUIaHa HaIpaBJieHUS MOATOTOBKH OaKalaaBpoB
38.03.01 «DxoHOMEKaY» ¢ poduieM moAr0TOBKH « KopropaTuBHBIN MEHEIKMEHT» U Pe-
aJIM3yeTCs B paMKax CJIEIyIOImUX GopM 00yUyeHUs:

OYHOMU:

OYHO-
3a0YHOMU:

3 Kypc, 5 cemecTp

KOHTaKTHas padoTa ¢ mpenoaaBareneM — 72 ak.(54 actp.) 4., U3 HUX:
— 36 ak.(27 actp.) 4. NEKIUH,

— 36 ak.(27 acTp.) 4. IPAKTUUECKUX 3aHATHUI;

camocTodaTenbHasa padbora ctynenta— 108 ak.(81 actp.) 4., U3 HUX:

— KOHTpOJIb — 36 ak.(27 actp.) 4.

3 Kype, 1 ceMecTp
KOHTaKTHas paboTa ¢ mpemnoaasarenem — 72 ak.(54 actp.) 4., U3 HUX:
— 36 ak.(27 actp.) 4. JEKIUH,




— 36 ak.(27 acTp.) 4. IPAKTUYECKUX 3aAHSATUH;
camocTosiTenbHas padota ctyaeHTa— 108 ak.(81 actp.) 4., U3 HUX:
— KOHTpOJIb — 36 ak.(27 actp.) 4.

3a04HOM: 4 KypcC
KOHTaKTHas paboTa ¢ mpenojaaBareneM — 32 ak.(24 actp.) 4., U3 HUX:
— 16 ak.(12 actp.) 4. DeKIuH,
— 16 ak.(12 actp.) 4. MpaKTUIECKUX 3aHSATHH;
camocTosaTenbHas paborta ctynenta—148 ak.(111 actp.) 4., U3 HUX:
— KOHTpOoJb — 9 ak.(6,75 actp.) 4.

OO6u1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTaBIsIEeT S 3aueTHbIX eauHull — 180 ak. (135
acTp.) .

dopma NpOMEKYTOUHOM ATTECTAUN — DK3aMEH.

B MerononornyeckoMm IjiaHe AUCIUIUIMHA «MEHEIKMEHT» ONMUPAeTCs Ha MUHU-
MaJbHO HEOOXOIUMBIA 00BhEM TEOPETUUYECKUX 3HAHUH, a TaKKe Ha MPUOOPETEHHBIE paHee
YMEHUS U HaBBIKHU, MMOJTy4YeHHbIe B yueOHbIX Kypcax: b1.b.23 Menemxment; b1.B.08 Teo-
pus opranuzauuu; b1.B.13 MapkeTuHr.

Oco0eHHOCThIO AUCHUIUIMHBI «CTpaTern4ecKuii MEHEIP)KMEHT» SBJISIETCS €€ Mpak-
THUKO-OPUEHTUPOBAHHBIN XapaKTep, a TaKKe TO, YTO OHA SIBJISICTCS 0a3MCHOM JMCIMILIN-
HOM JIJIs1 IPYyTUX YIPABICHUYECKUX TUCLHUIUINH, TakuX Kak: b1.B.05 Ynpasnenue npoekra-
mu; b1.B.JIB.05.02 Omneparmonnsiii meHemxmenT; b1.b6.27 KopnoparuBHbie (GpuHAHCHI;
b1.B.12 Pectpykrypusanns kommnanunii; b1.B.07 AHTHKpU3HCHOE yIIpaBIICHHE.

3. COAEPKAHUME U CTPYKTYPA IUCHUIIJIMHBI MOAYJIA)

3.1. Pactipenenenre o0beMa TUCIUATIIMHBI (MOJIYIISI) TIO pa3jaesiaM (TemMam), CEMECT-
paM, BuJaM yuyeOHOU paboThl U (hopMaM KOHTPOJIS

O0beM TMCHUILIMHBI (MOYJIS), AK. YaC. ®opma
KonTakTHas padora o0y4a- TeKylIero
HaumenoBanue Tem IOIMXCA ¢ penojgaBaTeieM KOHTPOJIAl yclieBa-
Ne ni/m . -
(pa3nesioB) Bcero | mo Buaam yuyeOnbix 3ansituii | CP €MOCTH , IpoMe-
I JIP m | kcp JKyTOYHOM aTTe-
CTAllUM
Ounasn ¢hopma odyuenusn
Tema 1 | Teopernueckue OCHOBEI
CTPATETUIECKOTO Me- 24 6 6 12 K
HEKMEHTa
Tema 2 | Crparerudeckuii aHau3 24 6 6 12 0o,
Tema 3 | O6mme cTpaTeruu 24 6 6 12 T
Tema 4 | Crpareruu ¢ yaeToMm 24 6 6 12 P
pa3NUYHbIX PaKTOPOB
Tema 5 | Crparernueckas auBep- 24 6 6 12 0. 11
cudukanus
Tema 6 | Peamuzanmst crpaterun 24 6 6 12 T, KP
[TpomexxyTouHast aTTecTaIus 36 36 DK3aMeH
Bcero: | 180 36 36 36 72




O0beM IMCHUILIMHBI (MOYJIf), AK. Yac. dopma
KonrakTHas padora o0yua- TEKYIIero
N HaumenoBanue Tem OUIUXCA ¢ MpenojgaBaTejieM KOHTPOJIAl yclieBa-
°n/n . x
(pa3nenoB) Bcero | mo Bugam yueonsnix 3auatuii | CP eMOCTH , IPoMe-
I JIP m | kcp JKYTOYHOM aTTe-
CTAlHU
Ouno-3aounasn popma 0dyuenus
Tema 1 | Teoperuyeckrue OCHOBBI
CTPaTErHYECKOro Me- 24 6 6 12 K
HEJDKMCHTA
Tema 2 | Crparerudeckuii aHaIu3 24 6 6 12 0, /1
Tema 3 | OOume cTpaTeruu 24 6 6 12 T
Tema 4 | Crpareruu ¢ yuyeTom 24 6 6 12 P
pa3IuyuHbBIX (PaKTOPOB
Tema 5 | Crparernueckas auBep- 24 6 6 12 0. 11
cuduKaIus
Tema 6 | Peanuzauus ctpareruu 24 6 6 12 T, KP
[TpoMerxyTouHast aTTecTaus 36 36 DK3aMeH
Bcero: | 180 36 36 36 72
3aounan hopma odyueHus
Tema 1 | Teopernueckue OCHOBBI
CTPaTErHYeCcKOro Me- 26 2 2 22 K
HE/DKMEHTA
Tema 2 | Crpareruueckuii aHaIu3 32 4 4 24 0,1
Tema 3 | Obume cTpaTeruu 27 2 2 23 T
Tema 4 | Crpareruu ¢ yueToM 28 2 2 24 P
pa3NUYHbIX PAKTOPOB
Tema 5 | Crpareruueckas JuBep- 26 5 5 29 0.1
cuduKanus
Tema 6 | Peanuzauus crpateruu 32 4 4 24 T, KP
ITpomexyTouHas arrectanus 9 9 DK3aMeH
Bcero: | 180 16 16 9 139

* [pumeuanue: gpopmul mexyujeco konmpoas ycneeaemocmu - onpoc (0O), mecmuposanue (T), xoanoxeuym (K),
pegpepam (P), oucnym (/]), koumponvras paboma (KP),

Pacnpenenenne o0beMa IUCHUIIIMHGI (B IEPEBOIE HA ACTPOHOMUYECKHUE YaChl)

O0beM IMCHUILVINHBI (MOYJIs), ACTP. Yac. ®opma
KonTakTHas pabora 00y4a- TeKylIero
HaumenoBanue Tem IOIUXCS ¢ MpenojgaBaTeieM KOHTPOJIS1 ycie-
Ne n/m . *
(pa3nesioB) Bcero | mo BujaaM yueOHbIX 3aHATHH Cp BaeMOCTH , PO-
I JIP m | kcp ME:KYTOYHOM aT-
TecTalluH
Ounasn ¢hopma o6yuenusn
Tema 1 | Teopernueckue OCHOBEI
CTPaTEruueCcKoOro Me- 18 45 45 9 K
HEKMEHTa
Tema 2 | Ctparernveckuii aHanus 18 45 4,5 9 0,
Tema 3 | OOrue ctpareruu 18 4,5 4,5 9 T
Tema 4 | Crpareruu ¢ yaeToMm 18 45 45 9 P
PasNUYIHbIX PaKTOPOB
Tema 5 | Crparernueckas auBep- 18 45 45 9 0.1
cuduKarms
Tema 6 | Peanuzauus crpaTeruu 18 45 45 9 T, KP




O0beM TMCHUILIMHBI (MOYJIs), ACTP. Yac. dDopma
KonrakTHas padora o0yua- TEKYILIero
Ne /it HaumeHnoBaHue Tem IOIHXCS ¢ TIPenoaaBaTeaeM KOHTpOJIsL yene-
(pa3nenoB) Bcero | mo BuaaM y4eOHBIX 3aHATHH CcpP BaeMOCTH , IIPO-
I JIP m | kcp MeKyTOYHOH aT-
TecTALHH
ITpomexyTouHas aTTecTanus 27 27 OK3aMeH
Beero: | 135 27 27 27 54
Ouno-3aounasn popma 0dyuenus
Tema 1 | Teopernueckue OCHOBEI
CTPATETHYECKOTO Me- 18 45 45 9 K
HE/DKMEHTa
Tema 2 | CtpaTerndyeckuii aHamus3 18 45 45 9 o,
Tema 3 | OOwue crpareruu 18 45 45 9 T
Tema 4 | CtpaTeruu ¢ y4eTomMm 18 45 45 9 P
pa3NUYHBIX (PAKTOPOB
Tema 5 | Crparernueckas auBep- 18 45 45 9 0. 11
cuduKaus
Tema 6 | Peanuzauus ctpareruu 18 45 45 9 T, KP
[TpomexyToUyHast aTTeCTaIus 27 27 DK3aMeH
Beero: | 135 27 27 27 o4
3aounan hopma odyueHus
Tema 1 | Teopernueckue OCHOBBI
CTPATErn4eckoro Me- 19,5 15 15 16,5 K
HE/DKMEHTA
Tema 2 | Crpareruueckuii aHamms 24 3 3 18 O, 11
Tema 3 | Obmue crpaterun 20,25 15 15 17,25 T
Tema 4 | Ctpareruu ¢ y4eTom 21 15 15 18 P
pa3NUYHBIX PaKTOPOB
Tema 5 | Crpareruueckas quBep- 19,5 15 15 16,5 0.1
cuduKanus
Tema 6 | Peanusaumsa ctparerun 24 3 3 18 T, KP
[TpomexyTouyHast aTTecTalus 6,75 6,75 DK3aMeH
Bcero: | 135 12 12 6,75 | 104,25
3.2. HaumeHoBaHue U coJiep>KaHue pa3/iesoB (TeM) TUCITUTITNHBI
Ne HaumenoBanue
Coneprxanue pasjeia (TeMbl)
TeMbI pasaeJia (TemMbl)
1 Teopetnyeckre ocHOBbI | CyIIHOCTh M 3aa4M CTPATETMYECKOr0 MEHEKMEHTa. OCHOBHBIE
CTPAaTETUYECKOro Me- ONpeJIeJIeHUsI CTPATETHYECKOr0 MeHeKMeHTa. MeTotonoruye-
HEJHKMEHTA CKHME OCHOBAHUS M IITKOJIBI CTPATETUYECKOTO0 MEHEPKMEHTA.
2 Crparernueckuii ananu3 | PazpaboTka cTparernueckux meneid. Oommit ananu3 hpakTopos
BHewIHel cpenpl. [IpoGiema HeonpeIeIeHHOCTH BHEIIHEH Cpebl.
OtpacneBoii ananu3. KoHKypeHTHbIN aHanu3. AHaIU3 CTpaTeru-
YECKOro MOTEHIHaIa OpraHu3alnui. AHaJIN3 COOTBETCTBUSA CylEe-
CTBYIOLIEH CTpaTeruu. AHaIu3 TPyl BIUSHHUS.

3 O6mue cTpaTeruu Crparerun konkypeniuu. Ctpaternu BHemHero pocra. Ctpare-
UM HACTYIICHUS M 0OOPOHBI.

4 Crpareruu ¢ yuetroMm Crparteruu B yCIOBUAX TJI00ATHU3AIIMN KOHKYPEHTHOU OOPHOEI.
pa3nUYHBIX (PaKTOPOB Crpareruu ¢ y4eToMm cocTosiHus oTpaciu. CTpaTeruu ¢ y4eTom

COCTOSIHMSI OpraHU3alud. AHTUKPU3UCHBIE cTpaTeruu. CTpareru-
YECKU MEHEIPKMEHT B HEKOMMEPUYECKUX OpraHu3aIusix.
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Ne HaumenoBanue
Conep:xanue pa3zziesa (TeMbl)

TeMbI pasaeia (TemMbl)
5 Crparernueckas qusep- | Ctpareruu auBepcrUIIMPOBAHHBIX KOMITaHUH. CTpaTernyecKuii
cuduranus aHanu3 auBepcuduumpoBanHoil komnanuu. Ctpareruu OuzHec-

eAMHUI] AUBEPCUDUITUPOBAHHON KOMIIAHUU.

6 Peanusanus crtparerun Onenka ctpateruu. Bei6op u ocymiecTBUMOCTh CcTpaTeruy. AHa-
JM3 peann3anuu crpareruu. [IpeosonaeHne conpoTuBiIeHUs CTpa-
TErMYECKUM U3MEHEHHUSIM.

4. ®OHJ OLIEHOYHBIX CPEJICTB MIPOMEKYTOUYHOI ATTECTALIUA
MO JUCLUIIJIMHE (MOJYJIIO)

4.1. ®opMbI 1 METOABI TEKYILIEr0 KOHTPOJISI YCIIEBA€MOCTH U MPOMEKYTOYHOIM
aTrecTanuu

4.1.1. B xone peanuzanu AUCUUIUTAHBI «CTpaTernyecKuii MEHEIPKMEHT» UCIOJIb-
3YIOTCSl CIIEAYIOIINE METO/IbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00YyHarOUIUXCsl:

Ha oyHOM OTHeneHrHr B KaueCTBE OCHOBHBIX JIEMEHTOB Y4eOHOIO Ipoliecca Bbl-
CTYyHaloT MPOOJIEMHO-OPUCHTUPOBAHHBIC JICKIIUU, C MOCIEAYIONMM MPUMEHEHUU Teope-
TUYECKUX 3HAHUU Ha MPAKTUYECKUX 3aHATUAX (cemuHapax). Kpome Toro, mpoBOAMTCS Te-
KyLIE€ TECTUPOBAHHUE.

Jnst nocTikeHus Lened o0ydeHHsl JaHHOrO Kypca Mpouecc M3y4eHHsl Marepuana
MpeanoaraetT padoTy He TOJIBKO Ha JISKIUSIX U CEMUHApax, HO U CaMOCTOATENbHYIO pabo-
Ty C MCTOJB30BAHUEM PA3IMYHBIX WH(DOPMAITMOHHBIX pecypcoB. OOBEM U CTPyKTypa Ta-
KOM pabOThI Pa3IMYAIOTCS B 3aBUCUMOCTH OT (POPMBI OOyUCHHS.

O603HaveHMs B IPOrpaMMe:

PK-1, 2 — pyGexHbIE KOHTPOJIH.

PK-1 — pedepar (Tembl ykazaHbl B COOTBETCTBYIoIEM pazzene [Iporpammer). Mak-
cuMasbHas onenka 3a PK-1 — 20 6amnos.

PK-2 — TectoBoe 3amanue u3 20 BompocoB (IIpUMep TecTa — B COOTBETCTBYIOILIEM
paszesie HacTosIIeH mporpaMmel). MakcumanbHas oreHka 3a PK-2 — 20 6amioB, cooTBeT-
CTBEHHO peajibHasl OlICHKA paBHA KOJWYECTBY MPAaBUILHBIX OTBETOB. [IpoxoaHoi 6amt mo
TeCTy paBeH 12,

Huxe npuBoauTCs MpUMEPHBI CEMECTPOBBIN rpauK BHINOJHEHUS CAAYd PEHUTHH-
TOBBIX pabOT W MPOXOXKACHUS KOHTPOJIBHBIX pyOexken 1o auciurinie «CTpaternuyeckui
MEHEIKMEHT»:

Mecsng DeBpasb Maprt Armpens Mait Ceccust | Bcero 6ain-
JI0B

Newene- |(1(2(3|4|5|6| 7 [8|9|10|11|12 13| 14 |15|16 | Dks.
R’
KonTtpoins PK-1 PK-2
Bass 20 20 40 80

Texymwmii petunr — 20 6anI0B, TaKUM 00pa3oM, MaKCUMallbHasi CyMMa, KOTOPYIO
MOKHO HaOpaTh, YCIICITHO BHITIOJIHUB BCE 3a/IaHUSI M TECTHI (BKJIFOYAsi HTOTOBBII), COCTaB-
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asiet 100 6amnoB. B 3aueTHyro KHMKKY CTyZeHTa U B BenoMocTh olleHKa BBICTaBISIETCS B
COOTBETCTBUM C HUKENPUBEIECHHONW TaOIULEH:

CyMmma 6aioB Ouenka
91-100 5 (OTIAMYHO)
71-90 4 (xopor1io)
60-70 3 (YIOBIETBOPHUTEIHHO)
Menee 60 2 (HEYJIOBJIETBOPUTEIILHO)

4.1.2. IlpomexyTodyHasi aTTecTals IpOU3BOIUTCA B PopMe IK3aMeHa.

Bonpocs! 11 TOArOTOBKU K 3K3aMEHY MPUBOLATCS B COOTBETCTBYIOLIEM pa3Jielie
HACTOSIIEeH paboueli MporpaMMBl.

4.2. MartepuaJibl TeKylIero KOHTPOJIsI YCIIeBAeMOCTH, O0ecriedyuBaIOIMe oOlle-
HUBAHHE 3HAHNH, YMeHHi, HABBIKOB U (MJIH) ONBITA JAeATeJIbHOCTH

4.2.1. lns nanucanus Pedepara (TK-1) npennararorcs cienyromnme TEMBbI:

1. Heob6xoauMoCTh CTpaTernyecKoro ynpaBJIeHHs], €r0 POJib B COBPEMEHHBIX YCIIO-
BHSIX JUIA Opranu3anuii Poccum.

2. CyIHOCTb NOHATUN «CTPATETUs», CTPATETUYECKOE YIIPABICHUEY .

3. KnroueBble rumnoTessl CTpaTern4ecKoro MEHEKMEHTA.

4. OTnuyus CTPATErnYECKOro YIPABICHHS OT CTPATETUYECKOTO TUIAHUPOBAHUS.

5. OTanuMst CTPaTEru4ecKOro yrpaBieHus OT ONEPATUBHOIO YIPABICHHUS .

6. CocTaBIsIIOIIME CTPATETMYECKOTO YIIPABICHHUS.

7. CTpyKTypa 1 0COOEHHOCTH MPOIIecca CTPATErHUECKOr0 yIpaBiIeHHUs .

8. IloHsiTue BHELIHEW CpeIbl OpraHu3alui, CTPYKTYpa BHEUIHEN CPElbl U €€ Xapak-
TEPUCTHUKH.

9. Ananu3 o0Iero BHEIIHETO OKPY>KEHUsI OpTaHW3allMK: 3aJlaqyd, METOMbl U MOps-
JIOK TIPOBEJICHUS.

10. AHanu3 SKOHOMHUYECKUX (PAKTOPOB BHEIIHEW CPEebl OpPTraHU3ALIIH.

11. Ananu3 noiuTuyeckux (PakTOpoB BHEUIHEHN CPE/lbl OPraHU3aLUH.

12. AHanu3 COlMOKYJIbTYPHBIX (PAKTOPOB BHEIIHEHW Cpebl OpraHU3al|H.

13. AHanu3 B3auMOBIHSHUS (PAKTOPOB OOILETO BHEIIHETO OKPYKEHUSI OpTraHU3aLNH
(MaKpOOKpY>KEHHUS1).

14. Yrpo3bl 1 BO3MOKHOCTH OOIIEr0 BHEUIHETO OKPY>KEHUsI OpraHu3anuu (Makpo-
OKPYXEHUS).

15. Ananu3 cpenpl OMMKANIEro OKpy>KeHUsl (MUKPOOKPYKEHHUSI): 3a7a49i, METOIbI
Y TIOPAJIOK ITPOBENICHHUS.

16. OTpacneBoit aHaM3 Kak KOMIIOHEHT aHalin3a OJrKaniero (HemocpeaCcTBEHHO-
ro, ONEPATUBHOr0) OKPYKEHUS (MUKPOOKPYKEHUS).

17. IBuKylue CUIbl pa3BUTHS OTPACIIH.

18. CtpyKTypa 1 OLIEHKa CUJI KOHKYPEHLIMH B OTPACIIH.

19. Ouenka KOHKYPEHTHBIX IMO3ULUKA OPTaHU3ALMHU OTPACIIH.

20. AHayn3 OMKAMIIMX KOHKYPEHTOB.
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21. KnroueBble (akTOphI ycriexa OTPaCIH.

22. OueHKa NepCcrneKTUB NIPUBJIEKATENBHOCTH OTPACIIH.

23. O01as oleHKa MPUBJICKATEILHOCTH OTPACIIH.

24. AHanu3 TEKylIero CTPaTeruyeckoro npoduiis KoMInaHnuu (JeHCTBYIONIMX CTpa-
TETUH).

25. IloHsTE M HaNIpaBJICHUS aHAIN3a BHYTPEHHEN CpeAbl OPraHU3ALIHH.

26. 3agaum U colepKaHKE aHAIN3a BHYTPEHHEN Cpe/ibl OpraHU3alHH.

27. AHaM3 MapKETHMHIOBOTO ACIEKTa BHYTPEHHEN CpeNbl U MAapKETHHIOBOIO IIO-
TEHLIMAJIa OpraHU3alHH.

28. AHaJIN3 MHHOBAIITMOHHOTO MOTEHIIMAJIa OPTaHU3AIIHH.

29. AHanu3 MpoU3BOACTBEHHOIO aCIEKTa BHYTPEHHEN Cpebl OpraHu3aliH.

30. AHanmu3 KagpoBOro acneKkTa BHYTPEHHEN Cpelbl OPTaHU3alrN U KaJIpOBOIO I0-
TEHLIMaJIa OpraHUu3alNH.

31. AHanu3 (pMHAHCOBOIO acNeKTa BHYTPEHHEHN cpeibl OpraHu3allNu.

32. Wcnonp30BaHue NENOYKU LIEHHOCTEH JIJIsl aHANKU3a (PUHAHCOBOTO COCTOSIHUS Op-
raHU3alnH.

33. AHanu3 OpraHM3allMOHHOM KYJBTYpbl KaK 3JIEMEHTa BHYTPEHHEH Cpefpl opra-
HU3aLMH.

34. Lenp 1 NOpSAIOK BBISABIECHUS CUJIBHBIX U C1a0bIX CTOPOH OpraHM3alMU. 3aJauu
u cymHocTh SWOT-ananmsa.

35. IlonsTne Muccum opranu3anui. HazHaueHne u pojib MUCCHH B CTPATETUYECKOM
YIPABJICHUH.

36. ®akTopsl, BAMsOLME HA GOPMUPOBAHNUE MUCCHUHU.

37. Buapl MuccHil 1 0COOEHHOCTH UX (POPMYIUPOBKH.

38. llenu opranu3zanuu; chepsl ycTaHoBIeHUS 1ienei. [lonaTue «aepea menein.

39. CocTaB U XapakTepUCTUKU (PAaKTOPOB, BIUSAIOIINX Ha (OPMHUPOBAHUE LIeJIEl Op-
raHu3alnH.

40. TpeboBaHMS K LIETISIM.

41. Buapl KOpopaTUBHBIX (3TAJOHHBIX) CTPATETUN Pa3BUTHSL.

42. Ctpareruu noBeieHUs1 GUPMBI Ha phIHKE (CTpaTerus Ou3Heca) U YCIOBHS UX pe-
aNM3aLuN.

43. Buapl 1 XapaKTEPUCTUKA KOHKYPEHTHBIX CTPATETHil.

44. Bunapl KOpmopaTUBHBIX (MOPTQEITBHBIX) CTPATETHA, UX CYITHOCTb.

45. YcaoBus NpUMEHEHUS M PUCKHU CTPATETUU JIUJIEPCTBA IO U3/IEPKKAM.

46. YcaoBus NpUMEHEHUS M pPUCKU CTpaTeruu auddepeHmanuu.

47. YcaoBus npUMEHEHUS! U PUCKU CTpaTeruu (POKyCUPOBAHUS Ha CETMEHTE.

48. HazHaueHue 1 CyIHOCTh MOJICNIA «POCT PbIHKA/ A0S MPEIPUATUS.

49. Ha3znaueHue U CyIIHOCTh MOJIENU «IIPUBJIEKATEIBHOCTb OTPACIN/KOHKYPEHTHBIE
MPEUMYILIECTBAY.

50. ®akTopsl, BAUSAIOIIME HA PEATU3ALNIO CTPATETUH, UX XapaKTEPUCTHKA.

51. Tunsl cTpaTernuecKuX U3MEHEHUHN U MPOOJIEMBI UX OCYIIIECTBIICHHUSI.

MeTtoauueckre pekoMeH1aluu 1o Hanucanuio Pedepara:
e 33JlaHME€ C MAKCUMaJIbHO BO3MOXHOM MPAKTHYECKOW HANPABIEHHOCTBIO;
e obObemoM (B a3kxBuBaneHte) 10-12 crannmaptaeix crpanun (Times New Roman
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14°, 1,5 unrepnan).

4.2.2. TectoBble 3a1anus 1o AUCHUIIIMHE «CTpaTernyecKuii MeHEHKMEHT)

1. T'me chopmupoBaiicsi CTpaTerH4eCKU MEHEIKMEHT, KaK yIMpaBieHYECKas TUCIIH-
iHa?
a. EBpora,;
0. CIIIA;
B. Poccus;
r. Kuraii;
1. SlnoHwms.

2. Korga Bo3HHKIA TEOpPHUsl CTPATETMUECKOTO MEHEKMEHTAa KaK CamMOCTOsITeIbHas
HAay4YHAasl JUCLUIUINHA?
a. 1970-e rr.;
0. 1950-e rr.;
B. 1940-¢e rr.;
r. 1960-¢e rr.;
1. 1980-¢ 1.

3. CKONBKO aCHEKTOB IMOHATHS «CTpaTErHYCCKU MEHEKMEHT» BblaenseT I'. MuHi-
oepr?
a. IATh,
0. ImecCTh;
B. CCMb;
T. BOCCMb.

4. Pacnioyio)kuTe B MPaBHJIBHOM OUYEPETHOCTH 3Talbl CTAHOBJEHUS CTPATETHYCCKOTO
MEHEKMEHTA.
a. CTpaTernyeckuii MEHEPKMEHT;
0. bropkeTrpoBaHre U KOHTPOJIb;
B. JlosirocpouHoe IIaHupPOBaHHUE,
r. CTpaTerndyeckoe ImIaHupOBaHUE.

5. YTO nocmyKuJI0 OCHOBHOM IMTPUYMHOM MOSIBJIEHUS CTPATETHYECKOTO MEHEKMEHTA?
a. TIOBBIIIIEHUE CTENIEHN U3MEHYMBOCTH CpeJibl OM3HECa;
0. pa3BUTHE KOMIIBIOTEPHON TEXHUKH;
B. Pa3BUTHE TEOPUU ONEPATUBHOIO MEHEI)KMEHTA;
I. pPa3BUTHE LIKOJIBI HAYYHOTO YIPABJICHUS;
1. IOSIBJICHUE CETU UHTEPHET;
€. U3MEHEHUE KIIMMATa;
K. MUPOBOH (DMHAHCOBBIN KPU3HC.

6. Pacnonoxure B HpaBHHBHOﬁ O4YCPCAHOCTH OCHOBHBIC IIAru MOJACIU CTPATCIrHU4cC-
CKOI'O MCHCAXKMCHTA.
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a. AHAJIN3 BHEUTHETO OKPYKEHUS;

0. IlnanupoBaHue cTpaTeruy;

B. [InanupoBanue HanpaBieHUIl pa3BUTHS;
r. OcylecTBI€HHE CTPATETHH.

7. Cxomnbko Beiensercs I'. MUHIIOEproM IIKOJI CTPaTErH4ecKoro MeHeHKMeHTa?

a. IIECTh;
0. cemb;

B. BOCCMb;
T. ICBSTE;
JI. ICCSTh.

8. PacuBeT 2-i1 IIKOJIBI CTPATErHYECKOr0 MEHEIKMEHTA MPUILEIICS Ha CIECAYIOIUN TIe-

pHOJI:

a. 1970-e rr.;
0. 1950-e rr.;
B. 1960-e IT.;
r. 1990-e rr.;
1. 1980-¢ 1.

9. Bce MIKOIBI CTPAaTErMYE€CKOro MEHEKMEHTa MOKHO pa30OUTh Ha CIEAYIOIIee KOJu-
YECTBO TPYIII:

a. 1Be;
0. Tpu;
B. YETHIpE;
T. TISITh.

10. KTo B opranuzanuy NpuHUMAET CTPATETMYECKUE PELICHUS?

11

a. MeHeKepsl BBICIIETO 3BEHA;

0. MeHemKephl CPeTHETO 3BEHA;

B. AKIIMOHEPHI;

r. CneruanbHbie 00YYEHHBIE 3TOMY COTPYIHUKH;
1. MeHnepkeppl OpraHn3aluy BCEX YPOBHEM.

. KTo 13 uccnenoBareneil npeaioKuia METOIbI MPEOOJIEHUSI COIPOTUBIICHUS CTpa-

TErMYeCKUM M3MEHEHHUAM?

a. 3. Xp103

0. M. Iloptep

B. A.T. 3y0

r. . Munnbepr

. x. Korrep u JI. lllne3unrep

12. Kakue u3 HUKEenepeyrCcIeHHBIX METOJOB MOXHO HUCIIOJIb30BATh B KAUECTBE OLICHKU
cTpareruu?
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a. SWOT-ananu3
0. OEHUMapKUHT
B. PEST-ananu3

I'. aHaJIu3 HOpT(l)CJISI 3aKa30B

13. KaKy}o N3 HWKCIICPCUHNCIICHHBIX IIPUYHNHY MOKHO OTHCCTH K OCHOBHBIM IIpUYHXHAM

COMMPOTUBJICHUA CTPATCTUICCKUM U3MCHCHUAM B OpFaHHBaHHH?

a. HEYJOBICTBOPUTEIbHBIA MEHEIKMEHT
0. HENPaBUJILHOE TIOHUMAHHUE 1IEJICH CTpaTeruu
B. HU3KUH YpOBEHb 3apa00THOM TIIaThI

T. 0OJIBIIIOE YHCIIO HEKBAIM(UIIMPOBAHHOTO TIEpCOHANA

14. TTo xakuM HarpaBJIEHUSM OLEHUBAETCS ACSITEIBHOCTh (PUPMBI MPU UCIOJIB30BAHUH

Mmetona MakKunacu?

a. IIPHUBJICKATCIBbHOCTDb OTPACIN — KOHKYPCHTHOC ITOJIOKCHHUC

0. 00beM phIHKA — aCCOPTUMEHT MPOAYKIIHH
B. IICHAa TOBapa — KauyeCTBO TOBapa

T. CHJIBHBIE CTOPOHBI — CJ1a0bIe CTOPOHBI

7. BO3SMOXXHOCTH — YTPO3bI

15. beHumapKuHT — 3TO:

a. 00J1aCTh CTPATETNYECKOr0 MEHE)KMEHTA
0. MpueM NO3MIMOHUPOBAHMS POAYKTA

B. MCTOJHKA COIMOCTABJICHUS KOMIIAHWHA C JIMACPOM OTpPACI

I'. pPaBHOBUJHOCTb MApPKETHUHI'OBBIX KOMMYHI/IKaHI/Iﬁ

I 9TAJIOHHAs cTpaTerus KOHKypeHuuu no M. Iloprepy

4.3. OueHO4YHBbIE CPeICTBA JJIsl IPOMEKYTOYHOM aTTecTAllun

[To okOHUYaHHMM Kypca CIAEeTCs K3aMEH. DK3aMEH MPOBOJUTCS MOCPEACTBOM YCTHO-
ro Ompoca CTyAeHTa (uanora npenoaaBaTelis co CTYJACHTOM) M0 OMIeTaM, 11eJ1b KOTOPOTro
3aKJIF0YAETCS B BBISIBJICHUU UHIAVWBUAYAIbHBIX JOCTUKECHHUMN CTYAECHTA IO MIOHUMAHHUIO OC-
HOBHBIX MOJIOKEHUW AUCUUILIMHBI. MakcuMmanbHas OLEHKa 3a 3K3aMeH cocTaBiisier 40

0aJlIOB.

busnetsl copepxaT KOHTPOJIbHBIE BOMPOCHI U MPAKTUUECKHUE 3a/laHus: 10 3 BoIpoca

(3amaHusi) B OuieTe.

CucreMa OIleHKH OTBETOB Ha BOIPOCHI OMJIETOB

KonmgecTBO MOMHEBIX IIpaBUJIb-
HBIX OTBCTOB (I/I3 TPEX BO3MOK-

KomngecTBo 9acTUIHO IMpaBUJIb-
HBIX OTBETOB (I/I3 TPEX BO3MOK-

OueHka B 6ayuiax

HBIX) HBIX)
1 0 0-20
1 1 21-27
2 1 28-33
3 0 34-40
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[Ipu olieHKe 3HAHUI CTyAEHTA MpEnoaaBaTeb JOJKEH PYKOBOACTBOBATHCS MIPUBE-
JIEHHOM B paboyeil mporpamMme IIKaloi OIEHUBAHUS PE3YJIbTATOB, a TAKXKE CJIEAYIOIUMU
KPUTEPUSIMHU:

— MPaBUJILHOCTH OTBETOB Ha BOIIPOCHI B OMIIETE;

— TIOJIHOTA ¥ JJAKOHUYHOCTH OTBETOB;

— JIOTWKA U apryMEHTUPOBAHHOCTh OTBETOB;

— 3HaHHE PEKOMEH]IOBAaHHOU JIUTEepaTyphl;

— KyJbTypa OTBETOB.

IIo pe3yijibTaTaM CAa4u 3K3aMCHA CTYACHTY BBICTABJIACTCA MHTCTPAJIbHASA OLICHKA I10
AUCTUILIMHE C YYCTOM peﬁTHHFOBOﬁ OOCHKMH I10 UTOI'aM TCKYIICTO KOHTPOJIA U 9K3aMCHA.

JK3aMeHAIMOHHOe 3aJaHUuE IO JMCIUIIJINHE «CTpaTeFI/IquKI/Iﬁ MCECHCIKMEHT»
BOHpOCBI K TCOpeTI/ILIGCKOI\/'I qaCTH 5K3aMCHa

1. CrpaTernueckuii MEHEPKMEHT KaK KOHIICTIIIHS U aCTIeKT YIIpaBJICHUSI.

2. lonsarue crpareruu (5 «I1» I'.Mwunmoepra).

3. OCHOBHBIE TIOJIOKECHHS CTPATETUICCKOTO YIPABICHHUS.

4. YpOBHU CTpaTEeTHH: TTOAXOABI K BBIICICHUIO.

5. Obmas xapakrepuctuka ctparerun ousnec-enunuuilbl (BE). [Tonstue «crpareru-
yeckas OM3HeC-eIMHULIAY.

6. O6mas xapakTepucTika QyHKIMOHATBLHOUW cTpaTeruu. Ee cooTHOIIEHNE co cTpa-
teruei BE.

7. KitroueBbie TUTIOTE3bI CTPATETMYECKOTO MEHEPKMEHTA.

8. Xapakrepuctruka 00001IeHHON MOJIETTN CTPATETHYECKOTO yIPABIICHHUS.

9. CyIHOCTh MUCCHUU U €€ 3HAYCHHE JIJIsI CTPATETUYECKOTO YIIPABJICHHUS.

10. CucremMa cTpaTeruyeckux Iesiei.

11. Heo6X0oauMOCTh ¥ BUBI aHAJIM3a CTPATErHICCKUX (PaAaKTOPOB.

12. Cucrema crpaTerudeckux (pakTopos.

13. Cymmnocts SWOT-ananusa.

14. Cymnocts PEST-ananmusza.

15. AHanu3 KOHKYpPEHTHOM CpeJibl: CYIIHOCTh U cUCTeMa (paKTOPOB.

16. IToxxom k onpeaesIeHU0 CTPaTeTuy Ha OCHOBE aHaJIM3a HOBU3HBI PhIHKA U TIPO-
nykta (Aacodad).

17. Tlogxon k OmpeaeNeHHuI0 CTpaTerud Ha OCHOBE aHA/IM3a JWHAMHKH PBIHKA U
KOHKypeTHOU no3utuu (Tommncon u CTpUKIeH ).

18. Tlogxom k ompeneneHuIo CTpaTeruy Ha OCHOBE aHaIM3a KOHKYPEHTHBIX Tpe-
UMyIIecTB 1 MacimtaboB peiaka ([Toptep).

19. Xapaxrepuctuka ctpareruit iuaepctsa (Iloprep).

20. Xapakrepuctuka crpareruii poxycuposanus (IToprep).

21. O6mrast xapaKTepUCTHKA CTpaTeTuil KOHIIEHTPUPOBAHHOTO POCTA.

22. O6m1ast XxapaKTepUCTUKA CTpaTeTuii UHTETPUPOBAHHOTO POCTA.

23. O01as xapakTepUCTHKA CTpaTeruid TUBEpCUUIIMPOBAHHOTO POCTA.

24. O0mas xapakTepUCTHKA CTPATETUN COKPAILICHMUS.

25. CymHoCcTh NOpT(EbHOr0 aHaIU3a U INIAHUPOBAHMUSL.
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26. OcHOBHBIE 3Tanbl MOPTHETHHOTO aHAIHM3a U IJITAHUPOBAHUS.

27. IToprdenbHblil aHaM3 Ha ocHOBe MaTpullbl BKI'.

28. Orpannuenus matpuilsl BKT'.

29. [TopTdenbHbIi aHAIN3 HA OCHOBE MaTpUIIbl MaKKUHCH.

30. IIpenmytecTBa U HEMOCTATKH MOPT(HETHHOTO aHATN3a HA MATPUIHON OCHOBE.

IIpuMepbl NPAKTHYECKOTO0 IK3AMEHAITMOHHOTO 32/ IaHUS

1. KoMmianus BBIITYCKAa€T MPOAYKT, KOTOPBIM JOCTATOYHO Xopowo npoxaaercs. Ho
TEMII pOCTa €ro MpOAAXK CTANI najgaTb. KoMmaHus pemmia yBeJInduTh CBOKO IO B 3TOM
K€ CEKTOPE PBIHKA, 3aBOEBATh HA HEM JIydlllhe NO3UIMK. Kakas U3 3TAJIOHHBIX CTpaTeruu
OyzZeT B 3TOM ciydyae onTuMaibHOM? Ha3BaTek cTpareruto u rpymimy, K KOTOpOil OHa OTHO-
cutca. Ha3Bate apyrue crparermu 3ToM rpymnmbsl. UTo ciieqyeT NpEANpUHATH B paMKax
ATOM CTpaTeruun?

2. KoMnaHusi BBIITyCKaeT MPOAYKT, KOTOPBIM JOCTATOYHO Xopouio npopaercs. Ho
TEMII pOCTa €ro MPOoJaX cTal naaars. Komnanus pemmia ¢ IoMOIIbO 3TOrO XKe IPOAYKTa
BBIITH Ha HOBBIE PHIHKM (HOBBIE IpYIIbI MOTpedOUTENnell u/mim pernonsl). Kakas u3 sra-
JIOHHBIX cTpaTeruil OyJeT B 3TOM ciiydae onTuMaiabHOU? Ha3BaThk crpaTeruto u rpymniy, K
KOTOpPOM OHa OTHOCUTCA. HaszBaTh Apyrue crpareruu 3TOM Ipymmsl. YTo cienyer npea-
IIPUHATH B paMKax 3TOW cTpaTerun’?

3. KoMnanus Havasna BBITYCKaTh IPOAYKT, KOTOPBIM TOCTATOYHO XOPOIIO «IIOLIEID.
Komnanusa pemmiia yBEIMYUTH MPOU3BOACTBO 3TOTO MPOAYKTA, OPUEHTHPYS €T0 Ha yKE
OCBOEHHBIN phIHOK. Kakyro M3 3TaJoOHHBIX cTpareruil peanusyet pupma? HazpaTh ctpare-
THIO U TPyNIly, K KOTOpOM OHa oTHOcUTCA. Ha3zBaTe npyrue crparernu 3Toil rpynmsl. YTo
CIEQYET MPEANPUHATh B paMKax 3TOM CTpaTEeTuu?

4. Y ¢upmbl HaYaIUCh TPOOIEMBI C MOCTABIIMKAMU KOMILJIEKTYIOIIMX, M OHA PELIu-
Jla CO37aTh CBOE MPOU3BOACTBO TOYHO TAKUX K€ KOMIUIEKTYIOIUX. Kakyro U3 3TalIOHHBIX
cTpareruii ucnonb3yet hupma? Hazpath cTpareruio u rpymimy, K KOTOpOi OHa OTHOCHUTCA.
HasBartb npyrue ctpareruu 3toi rpymnmbl. KakoBbI ITFOCK 1 MUHYCBI 3TOM CTpaTeruu’?

5.V pupmbl Havanuch npo6iieMbl ¢ HE3aBUCUMBIMU JWJIEpaMU CBOCH MPOAYKIIUH, U
OHa pellniIa MPUOOPECTH KOHTPOJIbHBIE MAKEThl AKIUI KpyHMHEUIIUX W3 3TUX JUIEPOB.
Kakyro u3 sTanoHHBIX cTpaTeruil ucnonn3dyeTr pupma? Has3BaTh cTpareruto u rpyiiy, K
KOTOpOU OHa oTHOcUTCcs. Ha3zBaTh apyrue crpareruu 3Tou rpyniibl. KakoBbI IIIFOCHI U MU-
HYCBI 3TOU CTpaTeruun?

6. ®upma, 3aHUMAIOIIASACS MPOU3BOACTBOM MPOTPAMMHOI0 oOecreueHus 1Jisl Tese-
BHUJICHUS (3acTaBKU, cnield(PEeKThl, SIKpaHHbINA IU3alH U T.J.), PEIInia BBITYCKaTh KOM-
MBIOTEpHbIE UTPbl HA OCHOBE pa3BuToi 3D rpaduku u BugeodPpdekrax. Kakyro u3 sta-
JIOHHBIX cTpaTerui ucnoiabzyer ¢pupma? HaszBaTh cTpaTeruto U rpymimy, K KOTOPOMl OHa
oTHocuTcs. Ha3zBare apyrue crpareruu 3toi rpynnsl. KakoBbl yCIOBUS YCIIEIIHOCTH 3TOU
cTparerumn?

7. ®upma, 3aHMMAIOIIAsACA MPOU3BOACTBOM (HYTOONBHBIX MsUed, pelnia BBITYC-
KaTb CIIOPTUBHYIO oeXkAy g QpyroomucTtoB. Kakyro U3 3TalOHHBIX CTpaTeruii UCIOJb-
3yeT pupma? Hazpath cTpareruio u rpymnmy, K KOTopoil oHa oTHocuTcsl. Ha3BaTh npyrue
CTpaTeruu 3Tou rpymibl. KakoBbl yCIIOBUS YCHEMIHOCTH 3TOW CTPATErHu?
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8. ®upma, 3aHMMAIOIAsCS MIPOU3BOJCTBOM IIBEHHON MPOAYKIIMH, PEInjIa BBITYC-
KaTh NOJ cBOEl Mapkoi eme u MeOenb. Kakyro M3 ATaJIOHHBIX CTpaTEruil UCIOJIB3YET
¢upma? Ha3Bath cTpaTeruio u rpymiy, K KOTopoil oHa otHocutcsa. Ha3Bate npyrue crpa-
TEruy 3Tou rpynnsl. KakoBbl yCcI0BUS yCHEIHOCTH YTOW CTpaTETHN?

9. PykoBozcTBO (pMpMBI, MTPOAHATU3UPOBAB TEHACHLUUN Pa3BUTHS PBIHKA, MOHSJIO,
YTO YCIEIIHO IIPOJaBAEMBIN €10 IMPOAYKT Yepe3 IOJl BBIMAET U3 MOJBI U IEPECTaHET Aa-
BaTh JOCTOIHYIO NMpuObLIb. Kakas U3 3TalOHHBIX cTpaTeruil OyJeT B TaKOM CUTYyalluu OIl-
TUMalibHOM? Ha3BaThk cTpaTeruro u rpymniy, K KoTopoid oHa oTHocurtcs. Ha3pare apyrue
cTpareruu 3Toil rpynnsl. Kakue AeicTBUS OOBIMHO NMPEANPUHUMAIOTCS B paMKax 3TOU
cTpareruu?

10. PyxoBojncTBO (hripMbI OOHAPYKUIIO, UTO JOCEJE YCIEIIHO MPOJaBaBIIHICs TO-
Bap MPUHOCHT BCE MEHBIIIE U MEHbIIE T0xoaa. [[poaHanu3upoBaB cUTyalnio, OHO MOHSJIO,
YTO 3TO MPOU30ILIO U3-3a TOrO, YTO KOHKYPEHTHI BEIOPOCHIIA Ha PHIHOK YTO-TO MOAOOHOE,
HO neuienie. Pupma He XxoTena Obl OTKA3bIBAaThCS OT MPOU3BOJICTBA CBOETO MPOAYKTA (110
OT3bIBaM KJIMEHTOB, OH B IieJIoM Jayulie). Kakas u3 3TaJoOHHBIX CTpaTeruil OyJeT B TaKoi
cCUTyallMu onTtuMaibHOM? HaszBaTe cTpareruto W rpymmy, K KOTOpPOMl OHa OTHOCHUTCS.
Hazpatb apyrue crpateruu 3toil rpynnsl. Kakue neiicTBust 0ObIYHO MPEANPUHUMAIOTCS B
paMKax 3TOW cTpaTeruu?

11. KomnaHus BbIIYCKA€T MPOIYKT, KOTOPBIMA JOCTaTOUHO XOpoIo npoaaercs. Ho
TEMII POCTa €ro NpoJax cTal naaarb. KoMmaHus pemmia yBeJIUdnUTh CBOKO JOJI0 B ATOM
K€ CEKTOPE PBIHKA, 3aBOEBATh HA HEM JIydlllhe MO3uIMu. Kakas U3 3TaJIOHHBIX CTpaTerui
OyZzeT B 3TOM ciiydae onTuMaibHOM? Ha3BaTe cTpaTeruto u rpymimy, K KOTOpOid OHa OTHO-
cutca. Ha3BaTe apyrue crpareruu 3TOM Ipymnnbl. UTO cileqyeT NpeanpUHSITh B paMKax
ATOM CTpaTteruun?

12. PyxoBoncTBO (hrpMbI OOHAPYKHUIIO, UTO JOCETE YCIEIIHO MPOJaBaBIIHIACS TO-
Bap MPUHOCHT BCE MEHBIIIE U MEHBIIE 10X0Aa. [[poananu3npoBaB cCUTyalno, OHO MOHSIIO,
YTO ATO MPOU3OILIO U3-3a TOrO, YTO KOHKYPEHThI BHIOPOCHIIA HA PHIHOK YTO-TO MOJO0HOE,
HO neuienie. @upma He xoTena Obl OTKA3bIBATHCS OT IMPOU3BOJICTBA CBOETO MPOAYKTA (110
OT3bIBaM KJIMEHTOB, OH B 11eJIoM Jiydiiie). Kakast U3 9TaqoHHBIX cTpaTeruii Oyner B Takon
cuTyauuu ontumanbHoi? HaszBaTh cTpareruto M rpynmny, K KOTOPOH OHa OTHOCHUTCS.
HasBatp npyrue ctpareruu 3toi rpynmbl. Kakue aeiicTBUS OOBIYHO MPEANPUHUMAIOTCS B
paMKax 3Toi cTpareruu?

13. ®upma, 3aHUMAIOMIASACS TIPOU3BOICTBOM (PyTOOTHHBIX MSIUCH, pETiia BhITYC-
KaTh CIOPTUBHYIO OAexkay Uil ¢GyTOoaucToB. Kakyto U3 3TaJOHHBIX CTPATETUN HCIOJNb-
3yeT ¢upma? Ha3zBaTh cTpaTeruio u rpymnmny, kK KoTopoil oHa otHocutcs. Hazats npyrue
CTpaTeruu 3Tou rpynnsl. KakoBbl yCI0BUs YCIIEIIHOCTHA 3TOM CTpaTEruun?

14. ®upma, 3aHUMAIOIIASACS TPOU3BOACTBOM MPOTPAMMHOT0 OOECIICUEHUS JIJIS Te-
JeBUeHUs (3aCTaBKU, cieldPGEKThl, SKPaHHbIN AU3aliH U T.J.), PEIIIa BHITYCKATh KOM-
MbIOTEpHBbIE NMpUCTaBKU. Kakylo M3 3TaJIOHHBIX CTpaTeruil ucnoibdyer Gupma? Ha3BaTh
CTPATETHUIO U IPyMIly, K KOTOPOW OHAa OTHOCUTC. Ha3Bare apyrue ctpareruu 3Tou rpymn-
nibl. KakoBbI yCII0BUS yCHEMHOCTH 3TOW CTPaTEruu?

15. Komnanus Havasa BBIITYCKaThb MPOJIYKT, KOTOPBIN TOCTATOYHO XOPOLIO «IIO-
men». KoMmanus pemmna yBeInduTh IPOU3BOJACTBO 3TOr0 IIPOAYKTA, OPUEHTUPYS €ro Ha
y’K€ OCBOCHHBIN pbhIHOK. Kakyro u3 3TanmoHHbIX cTpareruil peanusyer ¢upma? HaszsaTh
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CTpPaTEruio M rpymniy, K KOTOpor OHa OTHOcHUTCS. Ha3zBaTe npyrue crpaTteruu 3ToM Ipyll-
nel. YTO crienyeT npeapuHAaTh B paMKax 3TON CTpaTerun?

16. PyxoBojcTBO MpMBI, TpOaHAIU3UPOBAB TEHACHIIMU Pa3BUTHUS PbIHKA, TIOHSJIO,
YTO YCIEIIHO IIPOJaBAEMBIN €10 IMPOAYKT Yepe3 IOJl BBIMAET U3 MOJBI U IEPECTaHET Aa-
BaTh JOCTOIHYIO NMpuObLIb. Kakast U3 3TalOHHBIX CTpaTeruii OyJeT B TaKOM CUTYyallUH OIl-
TUMaJIbHOM? Ha3BaTe cTpaTeruio u rpymiy, K KOTopod oHa oTHocutcs. Haseare apyrue
cTpareruu 3toil rpymnmnbl. Kakue neficTBUS OOBIYHO NPEANPUHHUMAIOTCS B paMKaxX 3TOU
cTpareruu?

17. Y ¢upmbl HauaauCh MPOOIEMBI C MTOCTABIIMKAMH KOMIUIEKTYIOIIUX, U OHA pe-
IMja CO34aTh CBOE IMPOU3BOACTBO TOYHO TAKUX K€ KOMIUIEKTYIOIUX. Kakyro u3 3TajnoH-
HBIX CTpaTeruil ucnonsdyeT pupma? Ha3BaTh cTpaTeruro u rpyriy, K KOTOpOi oHa OTHO-
cutcd. Ha3Bate npyrue crpareruu 3Tod rpynnbl. KakoBbI IUTFOCE 1 MUHYCBI 3TOM CTpaTe-
run’?

18. VYV ¢upmbl Hauanuch npoOiIeMbl C HE3aBUCUMBIMU JWJIEpaMH CBOEH HPOAYK-
LMY, U OHA pelniia NpuoOpPecTH KOHTPOJIbHBIE MAKEThl aKIUA KPYMHEUIIUX U3 3TUX JU-
nepoB. Kakyro U3 3TaloOHHBIX cTpaTeruii ucnoin3yet pupma? Ha3BaTh cTpaTeruto u rpyi-
Iy, K KOTOpOil 0Ha oTHOCcHUTCs. Ha3BaTe Ipyrue crpaTeruu 3Toil rpymibl. KakoBbl IUTFOCH
Y MUHYCBI 3TOM CTpaTeruun?

4.4. MeroauuecKkue MaTepuaJibl, ONpedeJAIINe MPOUEeAYPbl OLEHUBAHHS
3HAHMIi, yMEeHUIl, HABBIKOB U (MJIM) ONBITA 1eATEJIbHOCTH, XaPpAKTEPU3YIOIIUX ITAMBI

(popMupoBanus KoMneTeHIUI

Kon srana IToka3arenb OLICHUBAHUS Kpurepunit Cpenctna [IIxana
KOMIIETEHLINU OIICHUBAHMUS OIICHUBaHUS OIICHUBAHUS
I1K-9.3 3nanusa: npaswin nonydeHus | [IpaBuwibHocTh | Tekynmui KOHTPOJIb [xana 1
JIOCTOBEPHBIX JAHHBIX O PbIH- | U MTOJIHOTA OT- | BBIOJIHEHUE YCTHBIX
Kax, ToBapax, MOTpPeOUTENsAX, | BETOB, INyOMHA | U TMCbMEHHBIX 3a-
MOCTaBUIMKAX U KOHKYpPEHTaX. | MOHUMaHUsA JaHUN
BOITpOCa
IIpoMexxyTouHas
arrecranvs
JK3aMEH
Ymenusi: opranuszoBaTth Jes- | [IpaBunpHOCTE | TeKylmmi KOHTPOJIb [xana 1
TEJIBbHOCTh MAJIOM TPYIIIbI, CO- | BHITOJIHEHUS BBITIOJIHEHUE YCTHBIX
3IaHHOMW JUTsl pealiu3aiy KOH- | yueOHBIX 3a- U MACbMEHHEIX 3a-
KPETHOTO SKOHOMHUYECKOTO | IaHUM, apry- JTaHUN
MpOEKTA. MEHTUPOBaH-
HOCTb BBIBO- [IpomexxyTouHast
JIOB aTTecTanus
JK3aMEH
Haspiku: Baagenns merogamu | O00cHOBaH- Texymuii KOHTPOIb Mxana 2
MPEOJOJICHUSI CONPOTUBIIEHUS | HOCTh U apry- | BBIIOJHEHUE MPaAK-
CTPAaTETMYECKUM HW3MEHEHHSIM | MEHTUPOBaH- | TUYECKUX 3aJIaHUI
B OpraHu3aluu. HOCTb BBITIOJI-
HEeHus y4yeo- IIpomexxyTouHast
HOU JIeATENb- arTecTanus
HOCTH JK3aMEH
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IK-11.1 3HaHUsA: OCHOBHBIX HampaB- | [IpaBunbHOCTH | TeKylui KOHTPOJIb [xamna 1
JEHUM, OpaBWJ M MPOLELYp | U OJHOTA OT- | BHIIOJHEHHUE YCTHBIX
pa3paboTKu cTpaTeruu (UpMBbI. | BETOB, NyOMHA | M MHCbMEHHBIX 3a-

MOHUMAaHUS naHui
BOIIpOCA
IIpomexxyTouHast
arrecranus
9K3aMeH
Ymenusi: npoBoauTh aHanu3 | [IpaBuibHOCTh | TeKyIMA KOHTPOJIb [lIxana 1
BHEIIHEW U BHYTPEHHEN Cpeibl | BBINOIHEHUS BBITIOJITHEHUE YCTHBIX
(GUpMBL; OnpenensaTh BO3MOX- | y4EOHBIX 3a- Y IUCbMEHHBIX 3a-
HOCTH Yrpo3bl (pupMe co CTO- | JaHHi, apry- JTaHUH
POHBI BHEIIHEHW Cpenbl, CHIb- | MEHTUPOBaH-
HbIE U Cia0dble CTOPOHBI (PUP- | HOCTH BHIBO- ITpomexyTouHas
MBI,  ONPENENATH  IPYIIHI | JOB arTecranus
CTEHKXOJ/1€pOB, BBIABIATH HX 9K3aMeH
BIMSHUE Ha OpraHU3aluIo,
3¢ (HeKTHBHO UCII0JIb30BATh
BO3MO>KHOCTH JAHHBIX TPYIIII B
LeNsIX pealu3aluy CTpaTeruu
OpraHM3alyH.
HaBpiku: pa3zpabotrku muccun | O60CHOBaH- Texynui KOHTPOIb [Mkana 2
U CTPaTerM4ecKOoro BUJEHUS | HOCTb U apry- | BBIIIOJIHEHUE IIPAK-
OpraHu3anuy; pa3paboTK, pe- | MEHTUPOBAaH- | TUYECKHUX 3aJIlaHUI
anu3alul U KOHTPOJS OCY- | HOCTb BBIIIOJI-
IIECTBJIEHUS B OpraHU3aluu | HEHUs y4eo- [TpomMexyTouHas
CTPaTEruyecKoro yrnpaBJieHMs]; | HOM IeATeNnb- | aTTecTanus
BJIQJICHUS METOJaMH aHajliu3a | HOCTU 9K3aMeH
CTPaTErMueCcKUX albTEPHATUB
U OIEHKH OCYIIECTBUMOCTH
CTpaTEruH.
JIIKI)-1.1 | 3nanusi: nwmkna crpareruue- | [IlpaBunbHocTh | Tekyluili KOHTPOIb [xana 1
CKOTO YINPAaBIEHUS U €ro CTa- | U MOJHOTA OT- | BBINOJIHEHNE YCTHBIX
JUU; COAEpX aHUs U TOpsIKa | BETOB, NIyOMHA | U MMCbMEHHBIX 3a-
IIPOBEJCHUS] CTPATErMYECKOro | IOHUMAHHUS JaHUI
aHaJIM3a. BOIIpOCa
IIpomexxyTouHas
arTecTanus
9K3aMeH
Ymenusi: BeicTpauBaTh cucte- | [IpaBunpHOCTh | TeKymmi KOHTPOJIb [xana 1
My KOPIIOPaTMBHOTO U OIEpa- | BBINOIHEHHUS BBITIOJTHEHUE YCTHBIX
TUBHOT'O YIpaBJICHUs HA NpeA- | yueOHBIX 3a- Y TMChbMEHHBIX 3a-
NPUSTHH, OLEHUBATh CTparTe- | JaHWM, apry- JaHUI
rUYecKoe TMOJIoKeHHue (GUPMBI | MEHTUPOBaH-
apaMeTpUYEeCKUMH U Hemapa- | HOCTh BBIBO- ITpomexyTouHas
METPUYECKUMHU  CTAaTUCTHYE- | JOB aTTecranus
CKHMH METOJIaMHU. 9K3aMEH
HaBpiku: pa3zpabotku muccuu | O60CHOBaH- Tekylmuii KOHTPOIb [Ikana 2
U CTPaTeTMYECKOTO0 BHJECHUS | HOCTb M apry- | BBIIIOJIHEHUE IIPAK-
OpraHu3aly; pa3paboTKH, pe- | MEHTUPOBAaH- | THYECKUX 3aJaHU
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ali3aliiki M| KOHTPOJIA OCY- | HOCTb BBIIIOJI-

ICCTBJICHUA B OpraHu3alvu | HCHUA yqe6- IIpoMexxyToUuHas
CTPATCTUYCCKOr'o yIIpaBJICHUA, HOH ACATCIIb- arrecranus
BJIaacHUC MCTOJaMM aHaJiu3a | HOCTH 9K3aMCH

CTPATCTUYCCKUX aAJIbTCPHATHUB
U OLCHKH OCYHCCTBUMOCTU
CTpaTCruu.

Onucanue mIKaI OLICHUBAaHUA CTCIICHU C(I)OpMI/IpOBaHHOCTI/I QJICMCHTOB KOMIICTCH-

ouu:
[xama 1. Onenka chopMUPOBAHHOCTH OTACITBHBIX AJIEMEHTOB KOMIIETEHITUI
O0603HaueHUs dopmynupoBka TpeOOBaHUI K CTENIEHNU COPMHUPOBAHHOCTH
o KOMIIETEHIH

Hudp. | Onerica 3HaHUS Ymenus HaBbiku

2 Heyn. OtcyTrcTBUE 3HAHUNI OtcyTrcTBUE YMEHUN OTCyTCTBHE HABBIKOB

3 Vnosn. | @parmenTtapHsle, He CTpyK- | YacTu4yHO OcBOeHHOE, HE | PparMeHTapHOE, HE CU-

TypUpPOBaHHbIE 3HAHUS CHCTEMaTUYECKH OCYy- CTeMaTHUYECKOe IpuMe-
IIECTBIIIEMOE YMEHUE HEHHE
4 Xop. CdopmupoBaHHbIE, HO CO- B nenom ycnensoe, HO B nenom ycnemtoe, HO
JiepKalie OTACNIbHBIE IIPO- | COAEprKallue OTACIbHBIE | COZIEp Kallee OTACIIbHbIC
Oesbl 3HAHUS npo0esbl yMeHHe po6esbl IPUMEHEHNE
HaBBIKOB
5 Otn. | ChopmupoBannsle cuctema- | ChopMHpoBaHHOE yMeHUE | YCIENIHOE U CHCTeMaTH-
TUYECKUE 3HAHUS 94eCcKoe MPUMEHEHHE
HaBBIKOB
[xamna 2. KommiekcHas orieHka chopMUPOBAaHHOCTH 3HAHUM, YMEHUN U HaBBIKOB
O0o3HauYeHUS .
dopmynupoBKa TpeOOBaHUH K cTeNeHH C(OPMUPOBAHHOCTH KOMITETEHIIUU
Hudp. | Onenka

2 Heyn. | CtyneHT He uMeeT HeOOXOIMMBIX MPEJICTABICHUH O MPOBEPsIeMOM MaTepuale
3HaHUs HE CTPYKTYPUPOBaHBI, HA YPOBHE OPHEHTHPOBAHUS, OOIINX MPEICTABICHUN.

3 V0B CryneHT J0MycKaeT HETOYHOCTH, MPUBOAUT HEJAOCTATOYHO MpaBWIbHBIE (DOpMYIH-
POBKH, HapyIIaeT JIOTHYECKYIO TTOCIEI0BATEILHOCTh B U3JI0KEHUN OTBETAa Ha BOIPO-
Chbl WJIU B IEMOHCTPUPYEMOM JEHCTBUH.
3HaHUs, yMEHHsI, HABBIKM Ha aHAJMTH4YeckoM ypoBHe. Kommnerenuuu B neiaom chop-
MHPOBaHHbIE, HO COJIEPKAIINE OTACTbHBIE IPOOETIHI.

4 Xop. | CryneHT TBepl0 3HaET MaTepuall, TPaMOTHO U 1O CYIIECTBY €ro U3JlaraeT, OJHAKO J0-
MyCKaeT HECYLIEeCTBEHHbIE MOTPEIIHOCTH MPH OTBETE HA 3a/laHHBIA BOIIPOC WM B Jie-
MOHCTPHPYEMOM JIEVCTBUMU.
3HaHUs, YMECHUS, HABBIKM Ha CHCTEMHOM YPOBHE.

CryneHT riay00KO M NMPOYHO YCBOWJ IMPOTPaMMHBIA Marepuai, MCcYepIbIBarolle, Mo-

5 Oy | CAICAOBATENLHO H HETKO ETO M3NAracT, yMEeT TECHO YBA3HIBATH TEOPHIO C MPaKTUKOM,

" | cBOOOJHO cHpaBisieTcs ¢ 3aJjauaMy, BOPOCAMHU U APYTUMH BHJIaMH IIPUMEHEHUS 3Ha-
HUI, B TOM YHCIie TPH BUJOW3MEHEHHH W PEIICHHH HECTaHJAPTHBIX MPAKTHYECKUX
3a]a4, MPaBWJIbHO 0OOCHOBBIBAET MPUHSITOE PEIICHUE.
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5. METOJAMYECKHUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS IO OCBOEHUIO
TV CHUILIAHBI

OcBoenune nucuuIuiiHbl « CTpaTernueckuii MEHEXKMEHT) TPE/IoiaraeT Kak ayau-
TOPHYIO, TaK U CAMOCTOSITEbHYIO pa0OTy CTY/IEHTOB.

AyautopHasi paboTa mpoBOAUTCS B opMe JIEKIIMOHHBIX U MPAKTHUYECKUX 3aHSATHH.
[lToaroToBKka K 3aHATHUAM JOJDKHA HOCUTh CHCTEMATHMYECKHH XapakTep. OTO TO3BOJIUT
oOy4aromiemMycsi B OJHOM 00beME BBITIOJHUTH BCEe TPEOOBAHMSI TPEIOAaBATENS.

CamocrosiTenbHas paboTa ABIseTCsl 0043aTeIbHBIM KOMIIOHEHTOM Tpoliecca MoIro-
TOBKU OakanaBpoB, OHA (POPMHUPYET CaMOCTOATEIBHOCTh, MO3HABATEIbHYIO AKTUBHOCTD,
BbIpa0aThIBAET MPAKTHUECKHUE HABBIKK Pa0OThI C HAYYHOU TUTEPATypOil.

OOmuit 00beM ayAUTOPHONM U CAaMOCTOSITETBHOW paboThI ompezensercs y4eOHO-
TEMAaTHUYECKHUM IUIaHOM. V3yueHne TUCIUIUTMHBI 3aBEpIIACTCS IK3AMEHOM.

VYcneniHoe n3ydeHue AUCIUIIIUHBI TPEOYeT MOCEUISHUs JIEKIUN, aKTUBHOW paboThI
Ha MPAKTUYECKUX 3aHATHIX, BBIMOJHEHUS YUEOHBIX 3aJaHUI TPENOJaBaTEeNsl, O3HAKOMIIE-
HHSI C OCHOBHOM M JOTIOJIHUTEIIBHOM JINTEPATYPOI.

MeToanuyeckue yka3aHusl il 00y4aIOIIMXCH MO MOATOTOBKE K JIEKIIMOHHBIM
3aHATHAM.

3aHATUS JICKIIMOHHOTO BHUJA JAaIOT CUCTEMaTU3UPOBAaHHBIC 3HAHUSA O Haubosee
CJIOKHBIX U aKTyaJIbHBIX IIPOOJIeMaxX U3y4yaeMoi TUCIMUILIAHEIL.

OcyiiecTBiisis yueOHbIE ICUCTBUS Ha JIEKIIMOHHBIX 3aHATHUSIX, 00YyYaroluecs JI0JIK-
Hbl BHUMATEJIbHO BOCIIPUHUMATh MaTepHUal, MOArOTOBICHHBIA TPENOAABATENIEM, MBICIUTb,
n00UBaThCs MOHMMaHUS U3ydaemMoro npeamera. OOydaromuecs: JOJKHbI aKKypaTHO BECTH
KOHCIIEKT. B ciyyae HelonoHMMaHusl KakoH-1100 4acTH MpeIMeTa CIEAyeT B yCTAHOBJICH-
HOM TOpAJIKE 337aTh BOMPOC IpenojaBarento. B mponecce paboThl HAa JTEKIMH HEOOXOIUMO
TaK)XKe BBITIOJIHATH B KOHCIIEKTaX MOJENIM U3y4aeMoro npeamera (PUCYHKH, CXEMbI, YepTe-
U U T.J.), KOTOPbIE UCIIOJIB3YET MPENOAABATEND.

CamocrosiTenbHass MOATOTOBKAa OOY4YalOIIMXCA K 3aHATUSAM JIGKIMOHHOTO BHJA
BKJIFOYAET B ce04:

— JIOpabOTKYy KOHCIIEKTa JIEKIIMH, KOTOPYIO JKEJIaTebHO OCYIIECTBJIATH B TOT K€
JIEHb, TIOKa MaTepHall €Ille JIErKO BOCIPOU3BOAUM B mamMsiTh. HeoOxoaumo mpouuTarh 3a-
nucH, pacidpoBaTh COKpaIIeHus, 10padoTaTh CXeMbl, PUCYHKH, TaOIHIIbL;

— TOBTOPEHUE U3YYEHHOTO Ha MPEAbIAYIIEeM 3aHATHU MaTtepuana. [lpu 3arpynHeHu-
X B BOCHPHSITHH MaTepHayia CleyeT OOpaTUThCS K OCHOBHBIM JINTEPATYPHBIM MCTOYHU-
kaMm. Ecnu pa3zoOpaThbcsi B MaTepuase He yAaloCh, TO CIEAYeT 0OpaTUThCS K MpernojaBaTe-
JII0 HA 3aHATUSAX WK 10 rpaduKy €ro MHIUBUIYAIbHBIX KOHCYJIbTAIlUH.

Meroanueckue yKkazaHusi 1Ji1 00y4alOMIUXCS MO MOATOTOBKE K MPAKTHYECKUM
3aHSTUSAM.

[IpakTueckue 3aHATHS 3aBEpLIAIOT M3yUYE€HHE HauOOJee BaXXHBIX TEM Y4eOHOM
TUCIUIUIMHBL. OHU Cy>KaT ISl 3aKpeIyIeHUsI M3Y4eHHOr0 MaTepualia, pa3BUTHS YMEHUN U
HaBBIKOB TOJTOTOBKH JOKJIA0B, MPUOOPETEHUSI ONbITA YCTHBIX MYyOJMYHBIX BBICTYILIE-
HUM, BEJCHUS JTUCKYCCUH, apTyYMEHTAIIUU U 3aIIUThl BHIIBUTAEMBIX IOJIOKECHHM, a TaKkKe
JUISL KOHTPOJISL MPENOJABATENEM CTENEHU MOATOTOBIEHHOCTH CTYAEHTOB IO M3y4aeMOu
JTUCLUILUIAHE.
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[Tpu MOATrOTOBKE K MPAKTUYECKOMY 3aHATHIO 00yUaromeMycst HE0OX0AUMO:

— JI0 OYEPETHOrO MPAKTUYECKOTO 3aHATHUS 110 KOHCIEKTY JIEKIIMA U pEKOMEH/10BaH-
HBIM JIMTEPATYPHBIM UCTOYHHKAM IMPOpaboTaTh TEOPETHUUECKUNA MaTepuall, COOTBETCTBY-
IOLIUI TeMe 3aHATUS;

- B HayaJjle 3aHATHs 3a/1aTh MPENoAaBaTelll0 BOIPOCHI 110 MaTepuaty, BbI3BaBLIEMY
3aTpyJAHEHMS B €r0 IOHUMAaHWU U OCBOEHUU IIPU PELIEHUU 3a/1a4, 3aJaHHBIX JIJI1 CAMOCTO-
ATEIILHOTO PEIICHNUS;

- B X0JI€ CEMHMHAapa JaBaTh KOHKPETHBIE, YETKUE OTBETHI IO CYIIECTBY BOIIPOCOB;

- Ha MPaKTUYECKOM 3aHSITHH JOBOJUTH KAXIYIO 33a/1ady O OKOHYATEJIBHOIO pelle-
HUsA, TEMOHCTPUPOBATh IOHWMAHHE MPOBEIECHHBIX PacyeTOB (AHAIN30B CUTyallui), B CITy-
yae 3aTpyJHEHUI 00pamaThCs K MPENo1aBaTelto.

CryneHTtam, MpOIMyCTUBIIUM HPAaKTUYECKOE 3aHATHE, MO0 HE NOJATOTOBUBIIMMCS K
HEMY, PEKOMEHIYETCSI HE I1035KE YEM B 2-HEENbHBIA CPOK SBUTHCS HAa KOHCYJIBTALMIO K
IIPENOIABATEII0 U OTYUTATHCS 10 TEME 3AHITHS.

Meroanyeckue yKa3aHHMs 110 OPraHM3alMU CaMOCTOATENbHOH padoThl 00yua-
IOLUXCS.

OCHOBHOH LIETIBI0 CAMOCTOSATEIBHON PAOOThI CTYACHTOB SIBISIETCS YIYUIIEHUE MPO-
(eccroHaNbHOM NOATOTOBKM OOYYaIOIIMXCS, HAMpaBIEHHOE Ha (POPMHUPOBAHUE [IEW-
CTBEHHOM CHUCTEMBbI (DyHIAMEHTaIbHBIX U MPO(EeCCUOHANBHBIX 3HAHUN, YMEHUN U HaBbI-
KOB, KOTOpPbIE OHM MOTJIM Obl CBOOOJHO M CAMOCTOSITENIbHO MPUMEHSATh B MPAKTUYECKOU
NEeSATENBHOCTH.

CamocTtosiTenbHas paboTa CTyACHTOB MO AUCHUIUIMHE «CTpaTerMuecKuii MEHEIK-
MEHT» CHOCOOCTBYET 0oJjiee TNyOOKOMY YCBOEHHMIO M3Yy4aeMOTO Kypca U IPOBOJUTCS B
CJIeIYIOIUX BUAAX:

— MOATrOTOBKA K 3aHATUSAM B COOTBETCTBUM C 3a/IaHMSIMU HA CAMOCTOSITENBHYIO pa-
00Ty ¢ MCHOJIb30BAaHUEM KOHCIIEKTa JIEKIUI, MaTepUaIOB MPAKTUUECKUX 3aHATUN U MPU-
BEJICHHBIX HUKE UCTOYHHUKOB JINTEPATYPHI;

— BBINOJIHEHUE UHANBUAYAJIbHBIX JOMAIIHUX 33JJaHU;

— MOJTrOTOBKA K MPOMEXYTOYHOM aTTeCTallUU.

[Ipuctynasg K HM3y4eHUIO TOM WIM HWHOW TEMBI, BBIAEISIEMON MO MPEIMETHO-
CUCTEMAaTU3UPOBAHHOMY IPHUHIHUITY, HEOOXOAUMO IO OTIEIBHOCTH U IOCJIENOBATEIbHO
pPaccMOTPeTh KAKAYIO0 U3 YacTel, U3 KOTOPbIX cOCTOMT TeMa. [lpu m3yuenuu kypca, o0y-
qaromuecss JOJDKHBI YMETh IOJIb30BAaThCS HAYYHOW JIMTEPATypOM I CaAMOCTOSITENbHOU
MTOATOTOBKH K 3aHATHUSIM.

MonenupoBaHue caMOCTOSATEILHON PaOOTHI O0YJAFOIIINXCS

1. IToBTOpEHUE NMPONEHHOTO TEOPETUYECKOTO MaTepuaa.

2. YcTaHOBIIEHUE TJIABHBIX BOMPOCOB TEMBI.

3. Onpenenenuie riayOrHBI U COJIEP KAHUS 3HAHUM MO TeMe, COCTaBICHUE TE3UCOB IO

TEME.

4. AHanu3 BBINOJTHSAEMOM JAESITEIIbHOCTU U €€ CaMOOLICHKA.

5. IlpuoOpereHre yMeHU U HaBBIKOB.

6. CocraBieHue BOIIPOCOB 110 COAEPKAHUIO JIEKIUH.

B xone camocTosiTensHOM pabOThl CTYIEHT MOXKET:

— OCBOMTb TEOPETHYECKUI MaTepuai 1o U3y4aeMol AUCHUIUIMHE (OTAEIbHBIE Te-
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MBI, BOITPOCHI T€M, OTJEIbHBIE TOJIOXKEHHUS U T. [1.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOro MaTepualia, UCHOJb3ys HEOOXOAUMBIA WH-
CTPYMEHTapuH, MPaKTUUYECKUM IyTeM (pelIeHue 3aa4, BHIIIOJHEHUE TECTOB);

— TPUMEHUTH MOJYYCHHBIC 3HAHUS U MPAKTUYECKUE HABBIKU JJIS aHAJIM3a CUTYya-
MY ¥ BBIPAOOTKU MPABUIILHOTO pelieHus (TTOATOTOBKA K TPYIIIOBOW ITUCKYCCHH, aHATU3
KOHKPETHOM CUTYyaIluu);

—  HCIIOJIK30BAaTh MOTYYCHHBIC 3HAHUS U YMEHHUS U1 OPMUPOBAHUS COOCTBEHHOM
MO3UIUHU, TEOPUH, MOJIETIH.

Meroanuyeckue ykazaHusi 1O MOATOTOBKE O0Y4YAIOIIMXCH K NMPOMEKYTOYHOM
arrecrauum (IK3aMeHy).

[ToaroToBKa K 3K3aMEHY OCYLIECTBISIETCS CTYJAEHTOM CaMOCTOATENBbHO C UCIIOIb30-
BAHUEM IIEPEUYHS BOMPOCOB K SK3aMEHY, KOHCIIEKTA JIEKIIMI MO NUCIUIIMHE U PEKOMEH-
JTOBaHHBIX UCTOYHUKOB JIUTEPATYPBHI.

B nepuos moAroToBKH K 3K3aMEHY CTYJCHThI BHOBb OOpalllaroTcs K MPOMgeHHO-
My yueOHOMy Matepuaiy. [Ipu 3TOM OHM HE TOJBKO YKPEIJISIOT MOJY4YCHHBbIE 3HAHUS,
HO U MOJIy4aroT HOBbIE. [loATrOTOBKA CTYIEHTA K SK3aMEHY BKJIIOYaeT B ceOsl JBa dTamna:

— caMocCTosiTelbHasi padoTa B TCUEHUE CEMECTPA;

— HEMOCPEACTBEHHAs] MOATOTOBKA B JIHU, MPEIUIECTBYIOIINE AK3aMEHY 0 TeMam
Kypca.

OCHOBHBIM UCTOUYHUKOM IOJATOTOBKH K 3K3aMEHY SIBJISIETCS KOHCHEKT JIEKIUH, T
y4eOHBIN MaTepuan JaeTcs B CUCTEMATU3UPOBAHHOM BHJI€, OCHOBHBIE MOJIOKEHUS €0
NETATU3UPYIOTCS, MOJAKPEIUISIOTCS COBPEMEHHBIMU (hakTaMH U uH(opMaluei, KoTopble
B CUJIy HOBU3HBI HE BOIIUIM B ONMYyOJIMKOBAaHHBIE MeYaTHbIE UCTOYHUKU. B Xo1e moaro-
TOBKH K 9K3aMEHY CTyJeHTaM Heo0X0oAuMO oOpaliaTh BHUMaHUE HE TOJILKO Ha YPOBEHb
3alIOMUHAHUs, HO U HA CTENEHb MOHUMAaHUS U3J1araeMbiX IpooJieMm.

IlepeyeHb BONPOCOB /i1 NMPOBEAEHUS TEKYNIEr0o KOHTPOJIS M CaAMONPOBEPKH
yY4alIUXCsl B COOTBETCTBMU € TEMATHKOM pa3/iesioB AUCHHUILIMHBI:

Tema 1. TeopeTuyeckue 0CHOBBI CTPATEIMYECKOT0 MEHEI:KMEHTA

1. Korma ctparerndyeckuii MEHEIKMEHT O(GOPMUIICS B CAMOCTOSITEIIBHYIO JTUCIIU-
IJTUHY?

2. KakoBbI ObUIN yCIIOBUS TMOSBJICHUS CTPATETHUYECKOTO MEHEPKMEHTA?

3. HazoBure sTamnbl CTAaHOBIIEHUS CTPATETUYECKOTO MEHEIKMEHTA.

4. PackpoiiTe CyThb Ka)KJIOrO 3Tama CTAHOBJICHUSI CTPATErMYECKOr0 MEHEIKMEHT
KaK CaMOCTOATEIbHOM UCCIIEA0BATEIILCKOW U IPAKTUYECKOU NESTEIIBHOCTH.

5. Kakwue acniekTsl BKJIIOUAET B Ce0s MPOLIECC CTPATETUUECKOTO yIpaBIeHUs?

6. Ilepeuncnure U NPOKOMMEHTUPYUTE 3a7a4l CTPATErMYECKOT0 MEHEI)KMEHTA.

7. HazoBuTe OCHOBHBIE MOAXOMbI, UCIOJb3yEMblE NIPU ONpPENEIECHUN CTpaTeruye-
CKOT'O MEHEDKMEHTA. JlaliTe XapaKTepUCTUKY KaXIOMY.

8. IlompoOyiite cpopMyaupoBaTh CBOE OINPEICICHUE CTPATETHUUYECKOTO MEHEK-
MEHTA.

9. Tlo kakuM mapaMeTpaM MOXKHO CPAaBHUTBH CTPATETHUECKU U ONEPAaTHUBHBIN Me-
HEHKMEHT?

10.«KecTkumMu» WM «MATKAMI» TPOOJIEMaMH 3aHUMAETCSl CTPATETHYECKUN Me-
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HEHKMEHT?

11.KakoBa B3auMOCBs3b 3OPEKTUBHOCTH CTPATETHUUECKOT0 MEHEPKMEeHTa U 3P dek-
TUBHOCTU OTNIEPATUBHOTO MEHEIKMEHTA?

12.Kakue pa3nuyaroT MPEANOChUIKH WU METOJO0JOTMYECKHEe OCHOBAHUS HUCCIEH0-
BaHUI B 00JIaCTU CTPATErMYECKOro MEHEKMEHTa?

13.YT0 no3BoJisieT pyKOBOJAUTEISIM OPTaHU3AI[MU UCIIOJIb30BAHUE B CBOCH MPAKTHKE
CTPATETUYECKOTO MEHEHKMEHTA?

14.Ha3oBuTE MIKOJIBI CTPATErHYECKOTO MEHEIKMEHTA.

15.Kakum o0Opa3oM MNpOUCXOAUT Tpolecc (HOPMUPOBAHMS CTPATETMH B IIKOJIAX
CTPaTErnuecKoro MeHeKMeHTa?

16.Ha xakue rpynmbl MOXHO pa3/IeIUTh BCE HIKOJIbI CTPATErHUYEeCKOTO MEHEIKMEH-
Ta?

17./laliTe KpaTKylO0 XapaKTEpPUCTHKY KaKJIOH M3 IIKOJI CTPATETUYECKOIO0 MEHEK-
MEHTA.

Tema 2. CTparernyeckuii aHaIu3

1. Haiite onpeneneHrne MUCCUM OpraHu3aluu.

2. OmpeznenuTe B3aUMOCBS3b MEKIY MUCCUEH M CTpaTerM4ecKUM BUACHHUEM Opra-
HU3ALUH.

3. Ectb nu B opranuzanuu, B kotopoir Bel paboTtaete (paboTanu) MuUCCHs U BUJIE-
nue? Ecnu Het, monpoOyiite ux chopMyIupoBaTh.

4. Kakue OCHOBHBIE CTPATErMUECKHE II€JIM BBIACISIOTCA B CTPATETMYECKOM Me-
HEJKMEHTE?

5. HazoBure crpaTernueckue ypoBHU OpraHU3alUH.

6. Kakue kpuTepun MOXHO HCIOIB30BaTh AJII BHIOOpA ONTUMAIBHOTO BapHaHTa
crparerumn?

7. JlaiiTe onpeneneHue NOHATHIO «BHEUIHSS CPEa OPraHU3auny.

8. Ha xakue 60bIIIe 4aCTH MOXKHO Pa3eIUTh BHEIIHIOIO CPEAY OpraHu3aIum?

9. JlaifTe ompezelieHHe MOHATUIO «aHAIW3 (AKTOPOB BHEIIHEH Cpebl OpraHu3a-
ITAN.

10.Kakue ocHOBHBIEC T'PYIIIbI (PAKTOPOB BHEIIHEH CPEIbl UCCIEMYIOTCS TIPU aHAIIU-
3e?

11. Jla¥iTe KpaTKytO XapaKTEPUCTUKY KaJ0i rpyIie (paKTopoB BHEITHEH CPEIbI.

12. JlatiTe onpeneneHne MOHITHIO «HEOTIPEICIICHHOCTh BHEIITHEHN CPEIIbI.

13.Ha xakue yacTu MOXKHO pa30UTh aHAJIN3 HEONPEACICHHOCTH BHEITHEH Cpe/ibl?

14.OxapaktepusyiTe KaxIblii W3 YEThIPEX BapHAHTOB PACCMOTPEHHUS HEONpele-
JICHHOCTH BHEIIHEU CPEJIbI.

15.Kakue cTpaTeruy MOXHO OTHECTH K «BHYTPEHHUM) CTpaTeTrusimM?

16.Kakue cTpaTeruv MOXHO OTHECTH K «BHEUTHUM» CTpaTErusimM?

17.1lepeuncnure KitoueBble (PAKTOPHI, aHATU3 KOTOPHIX HEOOXOAUM B TIEPBYIO OUe-
peab Ui onpeiesIieHUs] KOHKYPEHTHOW CUTYalluu B OTPACIn?

18.Kakne >KOHOMHUYECKHE XapaKTEPUCTHUKUA OTPACIU PACCMATPUBAIOTCSA B paMKax
OTpacjeBOro aHanau3a’?

19.Boigenure ana otpaciu, B KoTopoir Bel pabortaete (unm paboTanm) IBHXKYIIUE
CUJIbl KOHKYPEHIIUH.
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20.Kak ompenenuth KitoueBble (paKkTOpHl ycmexa sl KOMIIAHWW, padoTaroliel B
KOHKpETHOU oTpaciu? OT 4ero 370 3aBUCHUT?

21.Kakue (akTophl YYUTHIBAIOTCSA MPHU OMNpEEICHUU OOIIeH MPUBIEKATEIbHOCTH
oTpaciu’?

22.B KakoM cily4ae KOHKYPEHIIMS MEXIYy KOMIAHUAMH — JCHCTBYIOIIMMH y4acT-
HUKAMH OTpaciii 0y/1eT MaKCUMaIbHOM1?

23.11pu KakuX yCIOBUSAX BEPOSITHOCTH MOSIBJICHUSI HOBBIX KOHKYPEHTOB yBEJIMUMUBa-
ercs?

24.HazoBuTe mpuMep, KOTJa KOHKYPEHTHOE JaBJICHHE CO CTOPOHBI TOBApOB-
3aMeHuTeNeH (MOCTAaBIIMKOB, OTPEOUTENEH) OKA3bIBAET CEPhE3HOE BIMSHHUE HA YPOBEHb
KOHKYPEHILIUU B OTPACIIH.

25.Tlompo0OyiiTe MOCTPOUTHh KapTy CTpaTETHYeCKUX TPYII AJisi oTpaciu, Bam 3Ha-
KOMOM.

26.B kaxoil cuTyaluu CliporHO3UPOBATh MOBEACHUE KOHKYPEHTa HE MPeICTaBIseT-
Cs1 BO3MOKHBIM?

27.Kak Bbl noHuMaeTe TEpMUH «aHaAJIU3 BHYTPEHHEW CpeJibl OpraHu3alum»?

28.KakoBbl OCHOBHBIE 1I€JIM aHAJIN3a BHYTPEHHEN CpeJlbl OpraHu3auu?

29.1lepeunicnuTe KOMIIOHEHTHI aHAJIN3a BHYTPEHHEH Cpe/ibl OpraHu3aliu.

30.1lepeunicnuTe KIHOUEBBIE JIEMEHTHI OpraHU3AIUH.

31.Ha3oBute 3Tans! nponecca OUEHKU IPEUMYILECTB U HETOCTATKOB OpraHU3alluu.

32.B deM paznuune MEXIy «pe3yIbTaTHBHOCTHIO» M «3(()EKTHBHOCTHIO» HCTOJb-
30BaHUS PECYPCOB?

33.1TlepeuncnuTe 3TANBl aHATN3a COOTBETCTBHSI CTPATETHH.

34.Kaxkue (hakTopsl cliefyeT yuuThiBaTh pH coctaBiennn SWOT-ananmn3za?

35.Kakue BbIBOIBI IO3BOISIET caenaTh npoBeaenne SWOT-ananm3za?

36.HazoBuTe OCHOBHBIE MTOKA3aTEH, UCIOIB3YIONINECS MPU aHanu3e YPPEeKTUBHO-
CTH CYIIECTBYIOIIEH cTparerun?

37. 1151 9ero HeoOXOIMMO TTOCTPOCHUE IIEMTOYKH IIECHHOCTH OpraHu3aIuu?

38.B ueM cyTh MeTO/1a «OLIEHKU KOHKYPEHTHOM CHUJIbI OpraHu3aIum)?

39.Kakue BOIpochl HEOOXOIUMO HCCIEAOBATh MPH aHAIU3€ CTPATETUYECKUX IPO-
onem?

40. laitTe orpeiesieHue MOHATHIO «CTEHKXOJIIEPhD».

41.KakoBa poJb IpyIII BIUSHUSA B CTPATETMUECKOM Tpoiiecce?

42.Ha30BHUTE OCHOBHBIE TPYIIIbI BIUSHUA.

43.Kakue BBIIENSIOT HauOoJiee TUMUYHbIE UHTEPECHI NIl OCHOBHBIX TPYIIl BIIMS-
Hus?

44 Kakue CyliecTBYIOT METOJbl BBICTPAWBAHMS OTHOILIEHWN C BHEUIHUMHU CTEHK-
xoyaepamu’?

45.KakoBbl 0COOEHHOCTH yMpaBJICHUS TPATUIIUOHHBIMUA CTEUKXO0JIIepaMu?

Tema 3. O0mue crpaTerun

1. Tlepeuucnute cTpaTeruy KOHKYPEHIIHH.

2. Kakumu cnoco6aMu MOKHO JOCTHYB JIUAEPCTBA 10 U3EPIKKaM?
3. HazoBuTe HEOCTATKU CTPATETUH JIUACPCTBA IO U3EPIKKaM.

4. Kakumu criocobaMu MOKHO JocTrub nuddepennmnanmm?
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B ueM cyTh cTpaTeruu ONTUMAJIbHBIX U3AEPKEK?
Korna nenecoo6pasHo npuMeHeHne c(hoKyCUpOBaHHBIX CTpaTETUii?
HazoBuTe HEnoCTaTKM CPOKYCUPOBAHHBIX CTPATErHid?
HazoBuTe pa3sHOBUIHOCTH CTPATErvii BHEIIHETO POCTA.
. Ilepeuncnute BUBI TUBEpCUPUKALIIN?
10 Kakue pa3HOBUIHOCTH CTpaTEruy BEPTUKAIbHON UHTErpaunu Bel 3HaeTe?
11.B yem Hanbosiee CyIIECTBEHHBIEC IPEUMYILIECTBA CTPATETUI BHEILIHETO pocTa?
12.Yto nipeacTaBisieT cCOOOM cTpaTerusi ayTcopcuHra’?
13.HazoBuTe npenMyIiecTBa U HeIOCTaTKH CTPaTeTuu ayTCOPCUHTA.
14.Onuumrre MOAenb NPUHATHS PEIICHHUs O pealu3alydyd CTPATErHH BHEUIHETO PO-
cTa, npemtoxeHnyo /x. ToMmrconom.
15.Kakue (akTophl ycnexa peanu3aluy CTPAaTErdil BHEIIHETO pocTa BblaeiseT P.
MaxJIun?
16.HazoBute neproabl popMUPOBAHUS U YTPAThl KOHKYPEHTHOTO MIPEUMYIIECTBA.
17.1lepeuncante U IPOKOMMEHTHUPYUTE HACTYNATEIbHbIE CTPATETUH.
18.B kakux ciyyasix yMECTHO UX IpUMEHEHUE?
19.HazoBuTe yeThlpe THIA OpraHU3alUil, SIBISIOUIMXCS ONTUMAIbHBIMU 00BEKTaMU
JUISL QTaKU.
20.B kakux ciydasx UX MOKHO aTaKOBaTh?
21.TlepeunicnuTe U MPOKOMMEHTUPYITE OOOPOHUTENBHBIE CTPATETUH.
22.Kakumu crioco6amMu MO>KHO OCYIIECTBIISITH OOOPOHUTEIBHBIE CTPATETUN?

WO~ O

Tema 4. CTparernu ¢ y4eToM pa3jau4HbIX GaKTOpPOB

1. Yem 00yCJIOBIICHO MOSBICHUE TJI00ATLHON KOHKYPEHITUHN?

2. HazoBuTe MpUUMHBI BEIXOJa KOMITAHUN HA MEKTyHAPOIHBIA PHIHOK.

3. ITlepeuncnute W NPOKOMMEHTHUPYHTE W3BECTHbIE Bam cTparermm BbIXOna Ha
MEKTYHAPOIHBIA PHIHOK.
IIpy KaKMX KOHKPETHBIX YCIOBHUSAX PEaJIU3yeTCsl CTPATErns SKCIopTa?
B ueM cyTh cTpaTeruu JMIEH3UPOBaHUS?
Korma ymectHo ucnons3oBanue Gppandai3uHra?
[IpuBeauTe npUMep UCIIOIB30BAHUS MYJIbTHHALIMOHAJIBHON CTPAaTEruu.
HazoBuTe OCHOBHBIE CITOCOOBI TOCTHKEHUSI MPEUMYILIECTBA B MEXIyHApOJAHON
KOHKYPEHLUU.

9. Tlepeuncnute GakTophl, KOTOPHIE ONPEACIISIOT COCTOSHUE OTPACIIH.

10.YTo cienyeT yuyuThIBaTh MpU pa3pabOTKe cTpaTeruv B hopMuUpyromiencs orpac-

o NG A

mm?
11.Ha3zoBuTe cTpaTernu KOHKYPEHIIMH, KOTOPbIE MCIOJIb3YIOT HAa JTUHAMUYHO pa3-
BHUBarOIIMXCs pbiHKax. Kakue ctparerun Hanbosee 3p(heKTUBHBI B 3PEJIBIX OTPACIISIX?
12.Ha3zoBuTe cTpareruu, KOTOpbIE UCHOJIb3YIOTCS B OTPACIIAX, HAXOASAIIMXCS B CO-
CTOSIHUH 3aCTOS WJIH criaga?
13.YUT0 MOXKET SIBASATHCS MPUUYUHON CUIIHHOM CETMEHTAIIUN OTPACTH?
14.Kakue cTpaTeruu UCMoiab3yIOT B CE(TMEHTUPOBAHHBIX OTPACIISIX?
15.Tlepeuncante HhakTOpbI, OMPENEIAIONINE COCTOSHUE OPTaHNU3AlUN B OTPACIIH.
16.Yem xapakTepu3yrOTCsl KOMIAaHUU-TUAEPHI OTpacin?
17.Kaxue nefictBrsi 0OBIYHO MPEANPUHUMAIOT KOMIAHUHU-TUACPHI OTPACTH?
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18.3a cyeT yero KOMITAHUK-TTUAEPHI OTPACITH TOOMBAIOTCS ycrexa?

19.Tlepeuncnute cTpaTeruu, UCIOIb3yeMble KOMIAaHUSMU-TIPECIICIOBATEISIMHU.

20.ITpokoMMeHTHpYITE CTpaTeruu, UCIIOJIb3YyEMbIE KOMITaHUSMH-
npeciieIoOBaTEeIsIMU.

21.YeM conpoBOXKAAETCS UCIIOJIB30BAaHUE CTPATETHUH «IIOCIEIHETO TaiiMa?

22.KakoBa 11eJ1b TUKBUAAIMOHHON CTpaTeTruu ci1aboi KoMIaHuu?

23.YeM BbI3BaHA MOTPEOHOCTH MPEANPUATHII B aHTUKPU3UCHOM CTPATErHUYECKOM
YIpaBICHUU?

24.Ha3oBHUTe OCHOBHBIE 3TaIbl pa3pabOTKN aHTUKPU3UCHON CTPATETUU.

25.B 4eM CyTbh CTPAaTErH4eCcKOro aHTUKPU3UCHOTO IJIAHUPOBAHUS?

26.Kakue aHTUKPU3UCHBIC CTPATETH BaM U3BECTHBI?

27.Kakue Tpu TUNa aHTUKPU3UCHOTO KOHKYPEHTHOTO MTOBEACHUS BB 3HAETE?

28.TlosicHuTe, 3a4eM UCIOIB30BaTh CTPATETMYECKUN MEHEDKMEHT NP yIPABICHUH
HEKOMMEPUYECKUMHU OpraHU3alusIMU?

29.1lepeuncnuTe KIHOYEBBIE OTIMYMSI HEKOMMEPUYECKOW OpraHU3aluu OT KOpropa-
117078

30.HasoBute ueThipe noaxoja onpeaeneHus 3pPEeKTUBHOCTH HEKOMMEPUYECKON Op-
raHu3aluH.

31.0Tt KOro 3aBHCIT HEKOMMEPUECKHUE OpraHU3al1H B IIEPBYIO OYEPEb?

32.PackpoiiTe CyThb METOJIOB BbIOOpa CTpATETMUECKUX AJIbTEPHATUB JJIsi HEKOMMEP-
YECKUX OPTraHu3alri.

Tema 5. Crparernyeckasi AuBepcupuranmus

1. HazoBuTe ycnoBusi, Ipu KOTOPHIX KOMIAHUM HEOOXOAUMO TUBEPCUDUIIMPOBATH
CBOIO JI€ATEIbHOCTb.

2. TlepeuncnuTte KpUTEpPUH OMPEICICHUs HEOOXOAUMOCTH BOWTH B Ty WIH WHYIO
OTpacib.

3. Kakum 00pa3oM MO>XKHO BOWTHU B HOBYIO JIJISI KOMIIAHUH OTPacCib?

4. B xakoM HampaBJICHUH MOXET PACIIUPATHCS KOMITAHHS?

5. Kakwue Bb1 3Haere Bujb nuBepcudukanum?

6. Ilepeuncnure U MPOKOMMEHTUPYUTE BUIBI CTPATETUN PA3BUTHS KOMITAHUM TIO-
cJie IPOBEJCHUS TUBEPCUPUKALINY.

7. HazoBHUTE OCHOBHBIC ATAlbl CTPATETUUECKOTO aHaIn3a AUBEPCUGUIIMPOBAHHOM
KOMITaHHH.

8. Kakue mapameTpbl UCCIENYIOTCS NMPU MPOBEACHUM aHAIM3a pealu3yeMoM cTpa-
Teruun?

9. Ilo xakuM mapameTpaMm MPOUCXOJUT aHAJIU3 M COMOCTaBJIEHUE OTpaciied, B KO-
TOpPBIX paboTaeT quBepcuPUIIMPOBaHHAS KOMITAHUS ?

10.Ha 4To HampaBjieH aHaIU3 KOHKYPEHTOCIIOCOOHOCTU OW3HEC-€TUHMUIL?

11.0OnumuTe MEXaHU3M MCIOJIb30BaHUs Marpullbl McKincey npu omnpeneneHuu
CTPATETUYECKOTO MOJIOKEHUST OM3HEC-SAMHUI] TUBEPCUPUITTPOBAHHON KOMITAHUH?

12.Tlepeuucnute dTamsl mporecca BpIOOpa CTpaTeruil i OU3HEC-CIMHUILL JUBEP-
CU(UIIUPOBAHHON KOMIIAHUH.

13.Ha xakue BOompochkl HEOOXOIUMO OTBETHTH MPH MPOBEICHUHU aHAJIN3a CTPATETU-
YECKOT0 COOTBETCTBHUSI OM3HEC-EIMHUI] IUBEPCUUITUPOBAHHON KOMITaHUU?
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14.Kakue KpuTepHuH UCHOJIB3YIOTCS B MaTpHlle BOCTOHCKON KOHCaITUHIOBOW IpyIi-
bl?

15.Kakum 00pazoM MOXXHO ONPENEIUTh MPUOPUTET IPHU Pa3MELEHUU PECYPCOB B
Ty WU UHYIO OM3HEC-eIUHULLY?

16.11o xakuM MoOKa3aTeNsIM COCTABIISAECTCS 3aKIFOUEHUE NP ONIPEAETICHUHN CTPATEr -
YECKUX MHULUATUB?

Tema 6. Peasiu3anus crpareruu

1. Tlepeuncnure METOABI OLIEHKU CTPATErHYECKON JTOTUKU BApUAHTOB.

2. OnummuTte ucnonas3oBanne Matpuilbl KT miis onenku crpaterun?

3. Kakas momuduxarus matpunbl MakKuHCH MCmonb3yeTcst IpU OIEHKE CTpaTe-
TUYECKOU JIOTMKW BapHaHTOB?

4, ]lms 9ero MOXKET OBITh MCIIOJB30BaH METO/] aHAJIN3a KU3HECHHOTO ITUKJIA?

5. W3 xakux 3TanoB COCTOUT Mpolielypa UCIOJIb30BAHUS METOja OCHUMapKUHTa?

6. HazoBurte Hanbosee 4acTo UCMOIb3yEMbIE B YIIPABICHUECKON MPAKTUKE METO/IbI
BbIOOpa cTpareruu. PackpoiiTe CyTh JaHHBIX METO/IOB.

7. TlepeuncnuTe OCHOBHBIE W JIOMOJHUTEIbHBIE KPUTEPUU MPABUILHOCTH BBIOOpA
CTpaTeruu.

8. 3aueM oIleHUBATH OCYIIIECTBUMOCTD CTpaTETUu?

9. be3 Kakux 3JEMEHTOB CHUCTEMa OIICHKH CTPATErMu HE MOXKET ObITh d(PPeKTrB-
HOM?

10.Tlepeuncnute KpUTEPUH OIEHKH, KOTOPBIC HMCIOIL3YIOTCS MPU BBHIOOpE W TIPHU
peanu3anuu cTpaTeruu’?

11.]Ins yero He0OXOAUM aHAIU3 OTJIaYX OT CTPATETUU?

12.Ha 1yem Ga3upyercst aHaIU3 OTAa4Yu OT CTpaTerun?

13.Kakue TpeOoBaHUS BBIABUTAIOTCS K COBPEMEHHBIM HH(DOPMAIMOHHBIM CHCTE-
Mam?

14.Kakue mpoeKIuy UCIOJIb3YIOTCS MPU MOCTPOSHUU COATAHCUPOBAHHOW CUCTEMBbI
rokaszaresen?

15.Tlepeuncnure ¥ MPOKOMMEHTUPYUTE ATanbl MOCTPOEHUSI M BHEAPEHUs cOalaH-
CHUPOBAHHOM CHCTEMBI [TIOKA3aTENEH.

16.11o xakuM HampaBJICHUSIM TPYIIIUPYIOTCS BCE 3aTPAThl B MPOIECCE OCYIIECTBIIC-
HUS MeToAa (PYHKITMOHAIBHO-CTOMMOCTHOTO aHamn3a’?

17.Ha3zoBUTE U MPOKOMMEHTUPYWUTE OCHOBHBIE NMPUYMUHBI COMPOTUBJIEHUS CTpaTE-
TUYECKUM U3MEHEHUSIM.

18.Ha xakoM ypOBHE MOXKET MPOUCXOAUTH COTPOTUBIICHUE U3MEHECHUSIM?

19.Onuiurte MEeTOABI MPEOI0JICHHS CONTPOTUBIICHUM, TPEAJIOKEHHBIE D. XbI030M

20.BriOepute s CBOEH opraHu3aniu HauOosee JCHUCTBEHHBIC M3 JIAHHBIX METO-
10B. O0BSICHUTE CBOI BHIOOD.

21.0nummure METObl MPEOJIOJICHUs CONMPOTURICHUM, peaioxennbie k. Korre-
pom u JI. llIne3unrepom.

22.B deMm 3aKkirovaceTcsi OCHOBHAS OIMMOKAa MEHEKEPOB IIPH BBIOOPE METOIOB CO-
MPOTUBJICHUS CTPATETUYECKUM U3MEHEHHUSIM ?
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6. YHEBHAS JIMTEPATYPA U PECYPCbl UH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU "UHTEPHET", BKJIIOYAS
INEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA IJI5
CAMOCTOSATEJbHOM PABOTHI OBYUAIOIIUXCA MO JUCIHUILIUHE

6.1. OcHoBHas MTEpaTypa

1. Aucodd U. Crparernueckuit meHemxkMeHT: YueOHuk. Kitaccuueckoe msnanue.
CII6.: ITutep, 2011.

2. bapunoB B.A., Xapuenko B.JI. Ctpaternueckuii MEHEIKMEHT: Y4eOHOE IMOCO-
oue. — M.: UIHOPA-M, 2010.

3. 3y0 A.T., JloktuonoB M.B. Ctparernyeckuii MeHePKMEHT. CUCTEMHBIN MOJIXOI:
Vue6H0e nmocoodue. I'enesuc, 2011.

4. IleryxoB [I.B. Crparermueckuii menemxment. Kypc nekmuit. M.: MUOMII,
2009.

5. Menemxment. Teopust u npakTuka: yaeOHUK 11t By30B. [log obur. pen. Hlanku-
Ha W.H. / 4-e uzn., nepepad. u gon. — M.: FOpaiit, 2016. — 500c.

6.2. lonosiHUTEILHAS JIUTEpPATYpa

1. [Tapaxuna B.H., Makcumenko JI.C., [Tanacenko C.B. Ctparernueckuii MeHEIK-
MEHT: DJIeKTpOoHHBIN yueOnuk. Knopyc, 2011.

2. lloptep, E. Maiiki. KonkypeHTtHas crparerusi: MeTtojauka aHanu3a oTpaciiedl u
KOHKYPEHTOB: Tiep. ¢ aHri1. — M.: Aneninaa busnec bykc, 2007.

3. Tomnicon A. A., mi., Crpukneng III A. Jx. CrpaTernyeckuii MEHEI)KMEHT -
KOHIICTIIIUK M CUTyaluu: Y4eOHuK 1711 By30B. — M.: UH®PA-M, 2007.

6.3. YueOHO-MeTOAUYECKOE O0ecTIeueHHe CaMOCTOATEIbHOI padoThI

1. 3aitne JL.I., CokosoBa M.U. Crparermdyeckuii MeHEIKMEHT. M.: DKOHO-
MHUCTb, 2007.

2. 3y0 A.T. Ctparerndyeckuii MeHePKMEHT. Teopust U mpakTuka: Y4eOHOe MOoco-
oue aist By30B. - M.: Benou. Acnekt, 2007.

3. KymmoB M.M. Crparerndeckuii MeHeKMEHT. YuebHoe mocooue. M.: PUOP,
Nuppa-M, 2011.

4. Mapketunr: yueOHUK aisa OakanaBpoB / moj pen. H.M. Kongparenko. — 2-e
u3a., ucnp. u gon. — M.: U3narensctBo IOpaiit; U] FOpaiit, 2012.- 542 c.

5. Munubepr I'., Kyunn k. b., l'oman C. Crparerudeckuii mpomecc. — CII0.:
[TUTEP, 2001.

6.4. HopmaTuBHbI€ IPABOBbIE IOKYMEHTbI
1. I'paxxmanckuii koaeke Poccutickoit deneparuu ot 30 HOosOps 1994 1. Ne 52-D3
(c usmenenusmu Ha 02.03.2016).

6.5. UuTepHeT-pecypcehl

1. AnmunuctpatuBHO-YnpaBieHueckuil [lopran — IlyOnukamum mo 3KOHOMUKE,
¢dbuHaHCaM, MEHEDKMEHTY M MapkeTuHry. — http://www.aup.ru

2. KopnopatuBHblii MeHeKMEHT. MaTepuaiisl ¥ MyOJMKallui 10 BCEM OTPACIISIM
MeHemKMenTa. — http://www.cfin.ru

3. Koncantunrossrii cait. — http://www.consulting.ru
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4. PaszButne buszneca. Opranu3anuonHbli nu3ain. — http://www.devbusiness.ru

5. DxoHOMHKC OH-JIaliH. COOpPHUK PECypCOB MO KOHOMHUKE, MEHEKMEHTY M T.II.
— http://lwww.econline.hl.ru

6. Caiit kommanuu «EBpomenemxmenty. — http://www.emd.ru

7. YmupaBieHHE IEPCOHATIOM, KaJpOBbIi MeHeKMeHT. — http://www.hrm.ru

8. Bbubmuoreka mapkerunra. — http://www.marketing.spb.ru

9. Tlopran «Pycckuii MeHemKMeHT. — http://mc-ma.narod.ru/portal.htm

10.I1yOnukanuu, cTaTbd W METOJMYCCKHE MAaTepHalbl [0 MEHEIKMEHTY. —
http://www.profy.ru

11.Caiir  xypHasia «IIpoOsieMbl TEOPpMM H NPAKTUKH  YOPABICHHS». —
http://www.ptpu.ru/default.asp

12.Wnewn B paznuunbix cepax omsneca. — http://superidea.ru/index.htm

6.6. Unble MCTOUYHUKH

«Kommepcant» — http://www.kommersant.ru/
«DKOHOMHMKA U H3HBb» — http://www.eg-online.ru/
«Bemomoct» — http://www.vedomosti.ru/
«enbruy» — http://mwww.kommersant.ru/money
«Oxcnept» — http://expert.ru/

«Cekpert dpupmby — http://www.kommersant.ru/sf/

SokowdpE

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, MTHOOPMAIINOHHBIE
TEXHOJIOI'UU, MTIPOI'PAMMHOE OBECIIEYEHUE N
NHOOPMALIMOHHBIE CITPABOYHBIE CUCTEMbI

[IpoBeneHre JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUNA OCYILECTBISAECTCS B y4eOHOM
ayIUTOPUH, COOTBETCTBYIOIIEHM MO BMECTUMOCTH KOJUYECTBY CTYJIEHTOB IOTOKA WJIHU
y4eOHOM TPyNIIBI.

JIs1 KaueCcTBEHHOT0 OCBOEHUS JUCLMIUIMHBI ayAUTOPUS JOJDKHA OBITh YKOMIUIEK-
TOBAHA:

1. Jlockoii, MeJIOM UM MapKepamH.

2. Tlpe3eHTallMOHHON TEXHHUKOMW Il BU3YyaJu3allMKk yuyeOHOTO Marepuana (Ipoek-
TOP, KpaH, HOYTOYK).

Jlj11 caMOoCTOSITENNbHOM paboThl MOTYT MCIOIb30BAaTHCS YUTAIBHBIE 321kl OUOINOTE-
KH.

[IporpammHoe oOecrieueHre, HEOOXOMMOE JIJIs ITOATOTOBKH M IIPOBEACHUS 3aHS-
tumt: Microsoft Office Professional 2016.

JlocTyn kK HHPOPMAIIMOHHO-CITPABOYHBIM U IOUCKOBBIM cucTeMam: VH(popMaImoH-
HBIC cripaBouHbIe cucTembl: Hayunas oubmmoreka PAHXul'C. URL: http://lib.ranepa.ru/;
Hayunas snekrtponnas OuOmmoteka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HauuonansHast snexktponHas  OuOmmoreka. URL:  http:/H36.pd/;  DnexkTponHO-
oubmmoteunast cuctema IPRbooks. URL:  http://www.iprbookshop.ru/; DnexrponHo-
oubaroreunas cucrema FOpaiit. URL: https://www.biblio-online.ru/
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