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1. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JUCHUIIJIMHE MO4YJ10), COOTHECEHHbBIX C IINTAHUPYEMBIMH
PE3YJIbBTATAMMU OCBOEHMUS ITPOI'PAMMBI

1.1. Mucuunauna b1.b.23 «MeHemKMEHT» HMeeT CBOEH IIeNIbI0 CIIOCOOCTBOBATH
(dbopMHUpOBaHUIO Y 00yYarOUUXCsl MPOPECCUOHANIBHBIX KOMIIETEHIIMI B COOTBETCTBUU C
tpedboBanusimu OC BO no HanpaieHnuto noaroroBku 0akanaspoB 38.03.01 «DxkoHoMuKa»
¢ yueToMm creruduku npoduis NoaAroTroBku — « HarmoHanbHast 9KOHOMUKAY.

JuctunnnHa «MeHemkMeHT» 00ecreunBaeT OBJIAJICHUE CIIEIYIOUUMUA KOMITETEH-
[USIMU C Y4ETOM dTarna GOpMUPOBAHUSL:

Kon xomme- HawnmenoBaHne KOMIIETCHITUHA Kop srama HanmeHoBaHMe 3Tana OCBOCHHS KOM-
TEHIIUHN OCBOCHHS METCHIINH
KOMIICTCHITUN
YK OC-3 crocobHocTh BecTu cedst B co- | YK OC-3.2 | CrocobeH ympaBisTh KOMaHIHOH Jie-
OTBETCTBUM C TpeOOBaHUSIMU Oramn 2 SITEIBHOCTBIO
pPOJIEBOM MO3UIMKA B KOMAaHIHOW
pabore
OIIK-4 CITOCOOHOCTh HaXOJUTh OpPraHH- OIIK-4.2 I'OTOBHOCTE HECTH OTBETCTBEHHOCTH
3alMOHHO-YIIPaBJICHYECKUE pe- Orar 2 32  NOPHUHATBIE  OPraHU3aLHUOHHO-
mieHUsT B MPO¢eCcCHOHATBHOU YIPABJICHUYECKUE PEIICHUS

JACATCIIBHOCTH MW T'OTOBHOCTH
HECTH 3a HUX OTBCTCTBCHHOCTD

I1K-9 CHOCOOHOCTh OPTraHU30BaThH JE- [1K-9.1 CriocoOHOCTh  OpraHu3oBaTh  JAes-
STENBHOCTh MAJIOW TPYIIIBI, CO- Oran 1 TENTBHOCTH MaJION TPYIIITBI
3JaHHOM ISl peav3alud KOH-
KPETHOTO HKOHOMHUYECKOTO
POEKTa

W3yyenue naHHOW NUCHMIUIMHBI HaunHaeT ¢opmupoBanue kommereHmuu [1K-9,
HEOOXOAMMOMN /I JaibHeiIero ee pasputus B auciumuinHax bl1.B.13 «Mapketunry,
b1.B./IB.05.02 «OnepaunOHHBIA MEHEIKMEHT.

OcBoeHue NUCUMIUIMHBI « MEHEDKMEHT) MPEANOaraeT 3aBepiieHue KOMIETEHIUN
OIIK-4, copmupoBaHHOii 1 pa3BuTOil B panee m3ydaemon aucuuminae: b1.5.04 «Ilpa-
BO».

1.2. B pe3ynbrare OCBOEHUS TUCUUIUIMHBI Y CTYIEHTOB JOJKHBI ObITH cPOpMUpPO-
BaHbI CJIEIYIOLIUE 3HAHUSI, YMEHUS U HABBIKU:

Kox >Tana

0CBOCHMSH IlnannpyemMsble pe3y/ibTaThbl 00y4eHHs 110 JUCHUILIMHE (MOAYJII0)
KOMIIETEHIMHU

YK OC-3.2 | 3nanua:

— DKOHOMHYECKUX OCHOB TIOBEJICHUSI OpPTaHU3AINiA, IMETh MPEJCTABICHUE O Pa3IHy-
HBIX CTPYKTypax PHIHKOB.

Ymenua:

— WCIOJB30BaTh OCHOBHBIC TEOPHH MOTHBAIIMH, JIMJEPCTBA U BJIACTH JAJS PEIICHUS
yIpaBIeHUYECKHX 33]1aY;

— OpraHu30BaTh JEATEILHOCTh MAJIOW TPYMIIbI, CO3IAHHON JJIsl peau3alui KOHKPEeT-
HOTO YKOHOMHYECKOTO MTPOEKTa.

Haeviku:




— BJAJICHUS PA3IMYHBIMU CIOCOOAMHM pa3penieHus: KOHGIMKTHBIX CUTYaIUid.

OIIK-4.2 3unanun:
— OCHOBHBIX 3TaNlOB 3BOJIIOIUHU YIIPABIECHYECKON MBICIIH;
— DKOHOMHYECKHMX OCHOB IOBEJCHUSI OpraHU3allNil, UMETh MPEACTABICHUE O Pa3JIHy-
HBIX CTPYKTYpPax PHIHKOB.
VYmenua:
— HaXOJWTh OPTraHU3AMMOHHO-YIPABICHUYCCKHE pelieHus U 00J7aJaTh TOTOBHOCTHIO
HECTH 3a HUX OTBETCTBCHHOCTE;
— YYUTBIBATh MOCJIEC/ICTBUSA YIPABICHUECCKUX PEIICHUN U JEHCTBUHN C MO3ULIMM COLIM-
aJIbHOM OTBETCTBEHHOCTH,
— pelarh ynpaBJIeHYECKUE 3a7a4M, CBSI3aHHBIC C ONEpallUsIMU HA MUPOBBIX PhIHKAX B
YCIIOBHSX TI100aTU3aIIAH.
Haeviku:
— TMPUHATUSA CTPATETMUYECKUX, TAKTUUECKUX U ONEPATUBHBIX PEIICHUN B YIpaBICHUU
OTIEPAIIMOHHON (TIPOU3BOJICTBEHHOM) NEATEILHOCTHIO OpTraHU3aIIH.

T1K-9.1 3nanus:

— SKOHOMHYECKHX OCHOB MOBEACHHUS OpraHu3aluid, UMETh MPEICTABICHUE O pa3Iny-
HBIX CTPYKTYpPax PbIHKOB.

Ymenua:

— HCHOJIb30BaTh OCHOBHBIE TEOPUM MOTHBAILIMH, JIMAECPCTBA M BIACTU VIS PEIICHUS
YIPABJICHUECKUX 337a4;

— OpraHu30BaTh ACATEIbHOCTh MO IPYIIbl, CO3JaHHON ISl peanu3auud KOHKPET-
HOI'0 9KOHOMHYECKOTO MTPOEKTA;

— MPOEKTUPOBATH OPraHU3ALUOHHYIO CTPYKTYPY, OCYLIECTBIJISITH paCIpEICIICHUE
MMOJTHOMOYMH U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUSL.

Haeviku:

— BIIQJICHUS PA3UYHBIMH CTIOCOOAMU pa3penieHrst KOHQIUKTHBIX CUTYaIui.

2. OBPBEM U MECTO JUCIUIIJIMHBI MOAYJISA) B CTPYKTYPE OII BO

Jucrummaa b1.6.23 «MeHemKMeHT» OTHOCUTCS K OJIOKY TUCIUTIINH 0a30BOM da-
CTH Y4eOHOro IulaHa HampaBieHUs NMOoAroToBkU OakanaBpoB 38.03.01 «DxoHOMHMKa» U
peanusyeTrcs B paMKax cleayromux Gopm oO0ydeHus:

OYHOMU:

OYHO-
3a0YHOMU:

1 Kypc, 2 cemecTp

KOHTaKTHas paboTa ¢ mpenoaaBareieM — 68 ak.(51 actp.) 4., U3 HUX:
— 34 ak.(25,5 acTp.) 4. IeKUUH,

— 34 ak.(25,5 acTp.) 4. IPAKTUYECKUX 3aHATHII;

camocTosaTenbHas paborta ctynenra—112 ak.(84 actp.) 4., U3 HUX:

— KOHTpOJIb — 36 ak.(27 acTp.) u.

2 Kypc, 4 cemecTp

KOHTaKTHas paboTa ¢ mpenoaaBareneM — 48 ak.(36 actp.) 4., U3 HUX:
— 16 ak.(12 actp.) 4. JeKIUH,

— 32 ak.(24 acTp.) 4. IPAKTUYECKUX 3aHATUH;

camocTosiTenbHas padota ctyaeHTa— 132 ak.(99 actp.) 4., U3 HUX:

— KOHTpOJIb — 36 ak.(27 actp.) 4.




3a04HOM: 3 KypcC
KOHTaKTHas padota ¢ mpenoaaBareneM — 20 ak.(15 actp.) 4., U3 HUX:
— 12 ak.(9 acTp.) 4. IEKIuH,
— 8 ak.(6 acTp.) 4. IPaKTHUECKUX 3aHATHH;,
caMmocTosiTenbHas padota ctyaeHTa— 160 ak.(120 actp.) 4., U3 HUX:
— KOHTpoJb — 9 ak.(6,75 actp.) 4.

OO6miast TPyJIOE€MKOCTh JUCIUIIIMHBI COCTaBIsSeT 5 3aueTHbIX eauHuil — 180 ak.
(135 actp.) u.

dopma NpOMEKYTOUHOU ATTECTALUN — DK3aMEH.

B merononornyeckom IjaHe AucUUIUIMHA «MEHEeIKMEHT» ONUPAeTCs Ha MUHU-
MaJIbHO HEOOXOIUMBI 00BEM TEOPETUYECKHUX 3HAHUH, a TAKXKE HA MPUOOPETEHHbIE paHee
YMEHHsI U HaBBIKH, TIOJTy4YeHHbIE B yueOHBIX Kypcax: b1.5.06 «Kynbrypa peun u nemosoe
obmenue»; b1.5.04 «IIpaBoy.

OcoOeHHOCTBIO ~ AMCHUIUIMHBI ~ «MEHEIKMEHT»  SIBISETCS €€  MPaKTUKO-
OpPUEHTHPOBAHHBIN XapaKTep, a TAKXKE TO, YTO OHA SABJSAETCS 0a3UCHOM AUCUUIUIMHON JIs
MHOTHUX CJIEIYIOIINUX «MEHEKEPCKUX» AUCUUIUIMH, TakuX Kak: b1.b.05 «Couunonorus»,
b1.B.13 «Mapketunr»; b1.B./IB.05.02 «OnepaniioHHBIA MEHEIKMEHT.

3. COJIEPY)KAHME M CTPYKTYPA JUCLHUIIAHBI (MOJIY.JIST)

3.1. Pacnipenenenre oobeMa TUCIUIUIMHBI (MOYJISA) TIO pa3zeiiaM (TeMaM), CEMeCT-
pam, BuJaM yueOHOU paboThl U hopMaM KOHTPOJIS

O0beM TMCHUILVIMHBI (MOYJIS), AK. YaC. ®opma
KonrakTHas padora o0yua- TeKYLIero
Ne i/ HaumeHnoBaHnue Tem OIUXCS ¢ MPenoiaBaTesiemM KOHTPOJISt ycrnesa-
(pa3nesioB) Bcero | mo Buaam yueonbix 3anstuii | CP e€MOCTH , IPOMe-
I JIP m | kcp JKYTOYHOM aTTe-
CTAlUH
Ounasn ¢hopma odyuenusn
Tema 1 | DOBomronuss MEHE K- 10 2 2 6 P
MEHTa
Tema 2 | Cuctema MeHEIKMEH-
Ta: MPUHITUTIBI, METO- 12 4 2 6 o,
JIbl, BUJIBI, IPU3HAKU
Tema 3 | OyHKIIUN MEHEKMEH- 12 4 2 6 0.1
Ta
Tema 4 | Opranuzanus B cucrte- 12 4 2 6 K
M€ MEHEDKMEHTA
Tema 5 | Cpena opranuzanuu B 14 4 4 6 P
MEHEPKMEHTE
Tema 6 | Opranu3aluOHHbIE
CTPYKTYpBI B MEHEIK- 12 2 4 6 T
MEHTE
Tema 7 | CounanbHo-
IICUXOJIOTMUECKHUE ac- 10 2 2 6 0,1
MEKThl MCHE[XKMEHTA
Tema 8 | YmpaBieHueckue pe- 14 4 4 6 T




O0beM IMCHUILIMHBI (MOYJIf), AK. Yac. dopma
KonrakTHas padora o0yua- TEKYIIero
HaumenoBanue Tem OUIUXCA ¢ MpenojgaBaTejieM KOHTPOJIAl yclieBa-
Ne ni/m . x
(pa3nenoB) Bcero | mo Bugam yueonsnix 3auatuii | CP eMOCTH , IPoMe-
I 1P m | kcp JKyTOYHOM aTTe-
CTALUH
LIEHHsI B MEHEPKMEHTE
Tema 9 | KommyHukaiuu B cu- 12 2 4 6 0. 11
CTeMe MEHEKMEHTa
Tema 10 | OcHOBBI pUCK- 12 2 4 6 0.1
MEHEKMEHTa
Tema 11 | DddexTuBHOCTS B Me- 12 2 2 8 0. 11
HEPKMEHTE
Tema 12 | MexayHapoIHbIN Me- 12 2 2 8 T
HEPKMEHT
ITpomesxyTouHast aTTecTaluus 36 36 OK3aMeH
Bcero: | 180 34 34 36 76
Ouno-3aounasn popma 0dyuenus
Tema 1 | DBomromuss MEHEIK- 11 1 2 8 0. 11
MEHTa
Tema 2 | CucremMa MeHEIHKMEH-
Ta: MPUHLHUIIBI, METO- 14 2 4 8 o,
b1, BUJIBI, IPU3HAKU
Tema 3 ?;YHKHI/II/I MEHEKMEH- 12 2 2 8 K
Tema 4 | Opranusaius B CucTe- 12 2 2 8 P
M€ MEHEPKMEHTa
Tema 5 | Cpena opranuzanvu B 14 2 4 8 T
MEHEPKMEHTE
Tema 6 | OpranuzanuoHHbIE
CTPYKTYPBI B MEHEIXK- 13 1 4 8 O,
MEHTE
Tema 7 | CounaabHO-
IICUXOJIOTMYECKHUE ac- 11 1 2 8 0,1
MEKThl MEHEPKMEHTA
Tema 8 | YnpasneHnueckue pe- 11 1 2 8 T
LIEHHsI B MEHEDKMEHTE
Tema 9 | KommyHuKanuu B cu- 11 1 2 8 0. 11
CTeMe MEHEPKMEHTA
T 1 -
ema 10 | OcHOBBI pUCK 13 1 4 8 0.1
MEHEKMEHTa
Tema 11 | D¢ dexTuBHOCTH B Me- 11 1 2 8 0.1
HEIPKMEHTE
Tema 12 | MexayHapoIHbIN Me- 11 1 2 8 T
HEPKMEHT
ITpomesxyTouHast aTTecTays 36 36 OK3aMeH
Bcero: | 180 16 32 36 96
3aounan ¢popma obyuenusn
Tema 1 | DBoronus MeHEIK- 15 1 13
MEHTa
Tema 2 | CucreMa MEHEKMEH-
Ta: IPUHIIUIIBI, METO- 18 1 1 12
Jbl, BUZBI, IPU3HAKU




O0beM IMCHUILIMHBI (MOYJIf), AK. Yac. dopma
KonrakTHas padora o0yua- TEKYIIero
HaumenoBanue Tem IOIIMXCH ¢ penojaBaTeieM KOHTPOJIAl yclieBa-
Ne ni/m . x
(pa3nenoB) Bcero | mo Bugam yueonsnix 3auatuii | CP eMOCTH , IPoMe-
I 1P m | kcp JKyTOYHOM aTTe-
CTALUH
Tema 3 SDaYHKLII/II/I MEHE[KMEH- 21 1 1 14
Tema 4 | Opranuzaius B CUCTE- 16 1 12 P
M€ MEHEDKMEHTa
Tema 5 | Cpena opranuzaiuu B 18 1 1 12 T
MEHEKMEHTE
Tema 6 | OpranuzanuoHHbIC
CTPYKTYPBI B MEHE K- 18 1 1 12
MEHTE
Tema 7 | CoumanbHo-
MICUXO0JIOTMYECKUE ac- 14 1 12
MEKThl MEHEPKMEHTA
Tema 8 | YmpaBieHueckue pe- 17 1 1 12 T
IICHHS B MEHEDKMEHTE
Tema 9 | KommyHukaruu B cu- 18 1 1 12
CTeMe MEHEPKMEHTa
Tema 10 | OcHOBBI puCK- 17 1 1 12
MEHEKMEHTa
Tema 11 | D dexTHBHOCTH B Me- 18 1 1 14
HEPKMEHTE
Tema 12 | MexayHapoIHBINA Me- 17 1 14 T
HEPKMEHT
[IpomerxxyTouHas aTTecTalus 9 9 OK3aMeH
Beero: | 180 12 8 9 151

* [Ipumeuanue: hopmvr mexywe2o konmpos ycnesaemocmu - onpoc (0), mecmuposanue (T), xorroxsuym (K),
peghepam (P), oucnym (/]).

Pacnpenenenne oobeMa TUCHUIIIMHGI (B IEPEBOIE HA ACTPOHOMUYECKHUE YaChl)

O0beM IMCHUILVINHBI (MOIYJIsA), ACTP. Yac. ®opma
KonrakTHas padoTa o0yua- TeKYLIero
Ne i/ HaumeHnoBanue reM IOIMXCA ¢ penojaBaTeieM KOHTPOJIS1 ycIie-
B (pa3nesioB) Bcero | mo Bugam yueOHBIX 3aHATHIA CcpP BAaEeMOCTH , IIPO-
MEKYTOYHOH aT-
J | Jgp | m3 |KCp y
TeCTAUHU
Ounasn ¢hopma odyuenusn
Tema 1 | DBoronus MEHEIK- 75 15 15 45 P
MEHTA
Tema 2 | Cucrtema MeHEIKMEH-
Ta: MPHUHIIHUIIBI, METO- 9 3 15 45 0,1
JIbI, BUJIBI, IPU3HAKH
Tema 3 | dyHKIUU MEHEKMEH-
YHKH A 9 3 15 4,5 0, 1
Ta
Tema 4 | Oprauusanys B CUCTE-
p ! 9 3 15 4,5 K
M€ MEHEIHKMEHTA
Tema 5 | Cpena opranu3aiiiu B
pena op a 10,5 3 3 4,5 P
MEHEHKMEHTE




Ne n/m

HanMeHoBaHme TEM

O0beM TUCIUIJIMHBI (MOAYJIfA), ACTP. Yac.

KonrakTHas padora o0yua-
HIIHUXCH ¢ MpenoaaBaTeieM

dDopma
TeKyLIero
KOHTPOJIAl ycIie-

(pa3nenoB) Bcero | mo BuaaM y4eOHBIX 3aHATHH Cp BAEMOCTH , IIPO-
I 1P m | kcp MEe:KYTOYHOM aT-
TeCTAlUH
Tema 6 | OpranuzanuoHHbIC
CTPYKTYpBI B MEHE K- 9 1,5 3 4,5 T
MEHTE
Tema 7 | CounanbHo-
[ICUXOJIOTUYECKHUE aC- 75 1,5 15 45 o,
MEKThl MEHEPKMEHTA
Tema 8 | YmpaBieHueckue pe- 10,5 3 3 45 T
LIEHHsI B MEHEPKMEHTE
Tema 9 | KommyHukaruu B cu- 9 15 3 45 0.1
CTEeMe MEHEI)KMEHTa
Tema 10 | OcHOBBI pHCK- 9 15 3 45 O.1
MEHEKMEHTa
Tema 11 | D dexTHBHOCTD B Me- 9 15 15 6 0.1
HEPKMEHTE
Tema 12 | MexayHapoIHBINA Me- 9 15 15 6 T
HEPKMEHT
[TpomexyTouyHast aTTecTalus 27 27 DK3aMeH
Bcero: | 135 25,5 25,5 27 57
Ouno-3aounasn ghopma 0o6yuenun
Tema 1 | DBostoLMs MEHEIK- 8,25 0,75 15 6 0. 11
MEHTa
Tema 2 | Cucrema MeHEIKMEH-
Ta: MPUHIIUAIIBI, METO- 10,5 15 3 6 0,1
JIbl, BUJBI, IPU3HAKU
Tema 3 ;IzlyHKuI/m MEHEKMEH- 9 15 15 6 K
Tema 4 | Opranuzanus B CUCTe- 9 15 15 6 P
M€ MEHEDKMEHTA
Tema 5 | Cpena opranu3zanuu B 10,5 15 3 6 T
MEHEPKMEHTE
Tema 6 | OpraHu3aluOHHbIE
CTPYKTYPbI B MEHEIXK- 9,75 0,75 3 6 O,
MEHTE
Tema 7 | CounanbHo-
[ICUXOJIOTUYECKUE ac- 8,25 0,75 15 6 O,
MEKTHl MEHEPKMEHTA
Tema 8 | YnpasneHnueckue pe- 8.25 0.75 15 6 T
IIEHHsI B MEHEPKMEHTE
Tema 9 | KoMmmyHukanuu B cu- 8.25 075 15 6 0.1
CTeMe MEHEePKMEHTa
Tema 10 | OcHOBBI pHCK- 9.75 075 3 6 O.1
MEHEPKMEHTA
T 11 -
ema D¢ exTUBHOCTH B M€ 8,25 0,75 15 6 0.1
HEPKMEHTE
Tema 12 | MexayHapoIHbIN Me- 8.25 075 15 6 T
HEIKMEHT
ITpomesxyTouHas aTTeCTaIHS 27 27 DK3aMeH




O0beM IMCHUILVINHBI (MOIYJIsA), ACTP. Yac. dDopma
KonrakTHas padora o0yua- TEKYILIero
HaumenoBanue Tem IOIIMXCH ¢ penojaBaTeieM KOHTPOJIS1 ycIe-
Ne ni/m . x
(pa3nenoB) Bcero | mo BuaaM y4eOHBIX 3aHATHH Cp BaeMOCTH , IIPO-
I 1P m | kcp MEe:KYTOYHOM aT-
TeCTAlUH
Beero: | 135 12 24 27 72
3aounas hopma ooyuenus
Tema 1 | DOBomronust MEHe K- 11,25 | 0,75 9,75
MEHTa
Tema 2 | CucreMa MEHEKMEH-
Ta: MPUHIIUIIBI, METO- 13,5 0,75 0,75 9
JIbl, BUJIBI, IPU3HAKU
Tema 3 ;I;yHKLu/H/I MEHEIKMEH- 15,75 | 0,75 0,75 10,5
Tema 4 | Opranuszauus B cucre- 12 0,75 9 p
M€ MEHEIPKMEHTa
Tema 5 | Cpena opranuzanuu B 13,5 075 0,75 9 T
MEHEPKMEHTE
Tema 6 | OpranuzauuoHHbIE
CTPYKTYPBI B MEHE K- 13,5 0,75 0,75 9
MEHTE
Tema 7 | CounanbHo-
[ICUXOJIOTUYECKUE aC- 10,5 0,75 9
MEKThl MEHEPKMEHTA
Tema 8 | YmpaBieHueckue pe- 12.75 | 0,75 0,75 9 T
LIEHHsI B MEHEPKMEHTE
Tema 9 | KoMMyHuKanuu B cu- 13,5 075 0,75 9
CTeMe MEHEPKMEHTA
Tema 10 | OcHOBBI pHCK- 1275 | 0,75 0,75 9
MEHEPKMEHTA
Tema 11 | DddexTuBHOCTD B Me- 13,5 0.75 0,75 10,5
HEPKMEHTE
Tema 12 | MexayHapoIHBIN Me- 12.75 | 0,75 10,5 T
HEDKMEHT
IIpomexxyTouyHas aTTectanus 6,75 6,75 DK3aMeH
Bcero: | 135 6 6 6,75 | 113,25

3.2. HaumenoBaHue u cofiep KaHue pa3iesioB (TeM) TUCITUTITUHBI

Ne HaumenoBanue
Conep:xanue pasjeia (TeMbl)
TeMbI pasnaeia (TemMbl)
1 DBOIIOIUS MEHEKMEH- [Ipupona yrmpaBieHusl U UCTOPUUECKUE TCHICHIIUU €T0 Pa3BU-
Ta THS. DBOJIFOIMS ITKOJ YIIpaBiIeHUS. Bkiaa pa3uuHbIX Hampaslie-
HUWA B pa3BUTUE TEOPHH MEHeMKMeHTa. CHCTeMHBI MOIXOd B
yrpapiieHuU. CUTYaIMOHHBIN TIOJIX0]] B YIIPABIICHUH.
2 Cucrema MEHEDKMEHTA: [TonsiTHE, CYNTHOCTD, IENIH, 337491 U MPUHITUIBI MEHEKMEH-
TIPUHIIMITBI, METO/BI, BU- | Ta. [IpUHIMITBI MeHEDKMEHTa. MeToIbl MeHePKMeHTa. Buibl Me-
JIbl, IPU3HAKU HEPKMEHTA.
3 OYHKIMHY MEHEPKMEHTA OyHKIMKM MEHEPKMEHTa U UX Kiaccudukauus. [Inanuposanue
Y TIPOTHO3MPOBAHUE B CUCTEME MEHEKMeHTa. CyITHOCTh U MECTO
TUIaHUPOBaHUS B MeHemkMeHTe. CTpyKTypa mpoliecca IiIaHupo-
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TEMbI

HaumenoBanue
pasaeia (TemMbl)

Conep:xanue pa3zziesa (TeMbl)

BaHusa. Cucrema IIPOTrHO30B U IIJIAHOB MPEAIIPUATHA. OpFaHI/ISaHI/Iﬂ
" KOOpAnHaIus B CUCTEMC MCHCIPKMCHTA. CyIJ_[HOCTb IIOHATHUA OP-
TraHu3aluu. CHGHI/I(i)I/IKa KOoOpJuHallMKM B CUCTEMC MCHCIKMCHTA.
MOTI/IBaHI/IH ACATCIBHOCTU B MCHCIXKMCHTC. Mecto MOTHBAIlUU B
MCHCIPKMCEHTC. MOI[GJ'IB MOTHUBAIUK TpyJda U €€ OCHOBHBIC JJIC-
MCHTHEI. KOHTpOJIb B CUCTCMC MCHCI’)KMCHTA. CYH_[HOCTL, 3HA4YCHHUC
" BUABI KOHTPOJIA B CUCTEME YIIPABJICHUS. OpFaHI/ISaHI/Iﬂ KOHTPOJIA
JACATCIIBHOCTHU ITOJYHMHCHHBIX. Hpouecc KOHTPOJII B CUCTEMC MC-
HEIPKMCHTA.

Opranuzanus B CUCTEME
MEHEKMEHTa

Opranu3anus kKak o0beKkT ynpasieHus. CTaauu XKU3HEHHOTO
LUKJIa opraHu3auuu. Llenn v 3ajaun ynpaBiieHUs] OpraHu3aluy B
MeHemxkMenTe. Criennduka nenel v 3afad B CUCTEME YIIPaBJIEHUS
npeanpustieM. Konblo ynpasieHus opraHu3anueil. YpaBlieHHe
SKOHOMMYECKUMHU OTHOILIEHUSMU NPEANpUaTus. AHaJIN3 yrpasJe-
HUS SKOHOMHUYECKMMH OTHOIIECHUAMHU Hpennpusatus. Cxema sKo-
HOMMYECKOI0 MEXaHHU3Ma MPEANIPUATHSL.

Cpena opraHuzanvu B
MEHEKMEHTE

Ananuz ¢axkTopoB BHeuHed cpensl. [lonuTuyeckue u mpaso-
Bble (pakTOopbl. DKOHOMHYeckHe (hakTopbl. COUaTbHBIE U KYJb-
TypHble (pakTopbl. TexHomornueckue GpakTopbl. AHAIN3 BHYTPEH-
HEH cpenbl OpraHu3alvu. Buabl OpraHM3allMOHHBIX PECYpPCOB.
OneMEHTBl BHYTPEHHEN Cpe/ibl OPraHU3aliH.

OpranuszanoHHbIC
CTPYKTYPbI B MEHE]IXK-
MEHTE

CyIIHOCTb U MOHATHE OPraHU3ALMOHHON CTPYKTYpHI yIIpaBiie-
Hus. JInHelHas opraHu3alMOHHAsl CTPYKTypa ynpasicHus. OyHK-
LMOHAJIbHASl OpraHU3allMOHHAs CTPYKTypa ynpasieHus. JInHeiHo-
(GyHKIMOHANIbHASL ~CTPYKTypa ympaBieHus. JIMBU3MOHAIbHAS
CTpYKTypa ynpasieHusi. MaTpuuHasi CTPYKTypa YIpaBJICHHUS.
IIpoeKTHO-11eNIEBbIE OPraHN3aLMOHHBIE CTPYKTYPBI.

ConmansHO-
IICUXOJIOTUYECKHE ac-
IICKTHBI MCHCIIDKMCHTA

OcHoBHbIE KauecTBa MeHeKepa. Tunusamus posaei MeHemxKe-
pa. CymHocTb, Gopmbl U criocoObl BnacT U BiusHud. Knaccudu-
Kalusl TUIIOB BiacTu jujaepa. [loHsATHe M CYIIHOCTh PYKOBOJACTBA
u nunepctBa. CaMOMEHEKMEHT U UMUK PYKOBOAUTENS. YIIpaB-
neHue KoH(pIMKTaMu B opranusanmu. Knaccuduxanus KoH(IUK-
ToB. [IprunHBl KOH(IMKTOB B opraHuzanuu. [locineacTBusi KoH-
¢aukToB. CTpaTerny U TAKTUKU NOBEIEHUS B KOHQIIMKTE.

praBHqueCKHe pemie-
HUs B MCHCIP)KMCHTC

[lonsTre n npupona ynpasieHYECKOro penieHus. Cxema npo-
neccoB (QopmupoBanus pemieHus. Kimaccudukamus pemieHui.
[Ipouiecc mpuHATHS peUIEHUs] U €ro CTpykKTypa. MeTtoasl paspa-
OO0TKM U NIPUHATHS yrnpaBleHUYeckux pemeHuit. [Ipouecc peanusa-
MU yIpaBIeHYECKUX pemeHuil. OpraHuszanus U KOHTPOJb HC-
IIOJITHEHU A peHIeHI/II\/'I. praBHeHLIeCKI/Ie peicHus U OTBETCTBCH-
HOCTh. O1ieHka 3(pPEeKTUBHOCTH pEICHUH.

KommyHukanum B cu-
CTEME MEHEKMEHTA

NudpopManinoHHO-KOMMYHUKAIIMOHHOE ~ OOECIIeYeHHEe  Me-
He/KMeHTa. Vcmonap30BaHNe MUPOBBIX MH(POPMAIMOHHBIX PECYP-
coB B MeHemKMeHTe. Crenndrka nHPOPMAIMOHHOTO acreKkTa B
MeHeKkMeHTe. Bunbl nHopmammu. XapakTepucTHKa MHPOBOTO
phiHKa WHGOPMAIIMOHHBIX yCiIyr. [Ipou3BoauTeNIM M MPOJABIIHI
uHpopmanuu. CyImHOCTh U eI KOMMYHUKAIIMA B OPTaHHU3aI[UH.
Buapsl koMMyHuKanuii B opranu3anuu. CylmHOCTh U pa3HOBHUIHO-
CTH OPraHHU3alMOHHBIX KOMMYHUKAUN. DOpMBI KOMMYHUKAIUN B
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Ne HanmenoBanmue
Conep:xanue pa3zziesa (TeMbl)
TeMbI pasaeia (TemMbl)
opranuzanuy. KoMMyHHKaIIMOHHBIH MPOIIECC: AIEMEHTHI U TAlbI.
10 | OcHOBBI pHCK- Puck u neonpenenenHocts. Kiaccudukanus pruckos. Onenka
MEHEPKMEHTa puCcKOB. MeToibl aHanu3a puckoB. MeTO/Ibl CHUKEHHS PUCKOB.
11 | OddexkTuBHOCTH B Me- [Monatue u cymHocTh 3¢ (ekTuBHOCTH B MeHemkMenTe. [lo-
HEIDKMEHTE BhIllIcHUE A (PEeKTUBHOCTH MEHemKMeHTa. CrocoObl OmeHKH (-
(hEeKTHUBHOCTH MCHEI[KMEHTA.
12 | MexayHapoaHblii Me- Opranuzanusa MexayHapogHoro 6usHeca. CyIlIHOCTh U TOHS-
HEPKMEHT THE MEXIYHApOJHOTO MEHEPKMEHTa. Y4YeT HaIlMOHAIBHO-
KYIbTYPHBIX OCOOCHHOCTEHl B MEXIyHApOJHOM MEHEIKMEHTE.
OcobenHoct (GOPMHUPOBAHUS W HCIIOJIB30BAHHUS MOJICIICH Me-
HEPKMEHTA B Pa3BUTHIX CTpaHaX MUpA.

4. ®OHJ OLIEHOYHBIX CPEJICTB MIPOMEKYTOUYHOM ATTECTALIUA
MO JUCLUIIJIMHE (MOYJIIO)

Tekyuii KOHTPOJIb SIBISIETCS OJHUM U3 COCTABIIAIOIIMX OLEHKU KayecTBa OCBOE-
HUA 00pa30BaTeIbHBIX MPOrpaMM, HANPABICHHBIA HA TPOBEPKY 3HAHUM, YMEHUM U HABBI-
KOB oOyuaromuxcsi. OCHOBHBIMU 3a/ladyaMH TEKYLIETO KOHTPOJISl yCIIEBAEMOCTH SIBIISIETCSI
MOBBINICHUE KaYyeCTBa M MMPOYHOCTH 3HAHUM CTYJIEHTOB, IPUOOpPETEHNE U PA3BUTHUE HABBI-
KOB CaMOCTOSITEIILHOM paOOThI, & TAK)KE MOBBIIIEHUE AKTUBHOCTH CTYJICHTOB Ha 3aHITHUSX.
JIaHHBIN BUJ KOHTPOJISI CTUMYJIUPYET y CTYIACHTOB CTPEMJICHHE K CUCTEMAaTUYECKOM Ca-
MOCTOSITEJIbBHOM pad0oTe MO M3YYEHUIO TUCUUIUIMHBL. TeKylIuil KOHTPOJIb MPEICTaBIsSET
co0OH peryJsipHO OCYILIECTBIISIEMYIO MPOBEPKY YCBOEHUSI yueOHoOro marepuania. JlaHHas
OLICHKA MPEAINojaraeT CUCTEMaTUYHOCTh, HEMOCPEACTBEHHO KOPPENUPYIOasaca ¢ Tpedo-
BaHHMEM MOCTOSTHHOTO ¥ HEMPEPHIBHOTO MOHUTOPUHTA KaueCTBa OOYyUEHHUS.

OueHka 3HaHWM, YMEHUN U HAaBBIKOB OCYLIECTBIISIETCSA HA BCEX MPAKTUUECKUX 3aHS-
TUAX 10 BceM (opMaMm OOydeHHsI B COOTBETCTBHHM C LIENSIMU U 3a/adyaMu 3aHsATHS. Teky-
U KOHTPOJIb 3HAHUW, YMEHHUM M HAaBBIKOB OCYILIECTBIISIETCS MPEMOJABATENEM IO YEThI-
pex0anIbHOM MIKaie C BRICTABICHUEM OLICHKH B )KypHaJe ydeTa 3aHsATUH.

[TpomexyTouHas aTTecTauus MpeacTaBiIseT co00i Mpolenypy, MPOBOAUMYIO C Iie-
JBIO OMpEeNEIeHHs] CTENIEHH OCBOEHUSI O0ydYarolMMHCcs o0pa3oBaTelIbHON MpOrpaMMbl, B
T.4. OTJICTTLHOM YaCTH WJIM BCETO 00beMa yueOHOTO mpeameTa, Kypca, JUCITUTUTMHBI 00pa-
30BaTeNbHON mporpamMMbl. OHa MPOBOAUTCA B (popMax, OMpeeICHHBIX YI€OHBIM MIJIAHOM,
U B nopsiake, ycranopieHHom PAHXul C.

4.1. ®opMbI M METOABI TEKYILIEr0 KOHTPOJISI YCIIEBA€MOCTH M MPOMEKYTOYHOM
arrecTanum

4.1.1. B xone peanuzanuu AUCUUIUIMHBI «MEHEIKMEHT» HCHOJIB3YIOTCA CIIEIYIO-
IITUe METOIbI TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH 00YUYaIOIINXCS:

Ha ouyHOM oTneneHuy B Ka4eCTBE OCHOBHBIX 3JIEMEHTOB YY€OHOTO IpoIlecca BhI-
CTYMHaloT MPOOJIEMHO-OPUCHTUPOBAHHBIC JICKIIUM, C MOCISAYIONIMM MPUMEHEHUU Teope-
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TUYECKHUX 3HAHUI Ha MPAKTUYECKHX 3aHATUAX (CEMUHApax) B BUAE KaK MUHU-TECTOB IO
TEOPETUYECKOMY COAEPKAHUIO TEM, TAK W PEIICHUIO MPAKTUYECKHUX 3aJad, NPUMEPHBIN
NepeueHb KOTOPBIX MPUBEJIEH B COOTBETCTBYIOIIEM pa3jielie MOCPEICTBOM KOTOPBIX OyIeT
IIPOBOJUTHLCS TEKYIIEE U pyOeKHOE TECTUPOBAHHUE.

Taxxe npenycMoTpeH TeKyluil peUTHHT, KOTOPBIM BBICTABIISIETCS MPETIOAABATEIIEM
nepen 3K3aMeHOM, M KOTOPBIN SIBJSIETCS 0011el OlIEHKOM paboThl CTy/IEHTa B TEUEHUE Ce-
MECTpa — BBINIOJIHEHUE JIOMAITHUX 3aJJaHui B paMKax MOATOTOBKU K CEMHHAapaM (IIOMHUMO
PEUTUHTOBBIX ), TOCEIIAEMOCTb 3aHATUI, aKTUBHOCTh Ha CEMUHApax.

X0 ¥ ypOBEHb YCBOEHHUs MATEPHUANIA CTyACHTAMU OYHOI'O OTACJICHUS OLICHUBAECTCS
C moMoIIbI0 peiTuHra. 3a 1 pyOexkHbIi, 3 TEKyIUX KOHTPOJS, TEKYIIUI PEUTHHT U 9K3a-
MEH CTYJIEHT MOJIYYUT UTOTOBBIM PEUTHUHT MO KypCYy.

JInst CTyIEHTOB 3a0YHOTO M MHJIMBHUAYaJIbHOIO OTAEJIEHWH 0cO00€ 3HAUYCHHE NpPH-
oOpeTaeT caMocTosITeIbHAsA MpopadoTKa MaTepuana Kypca mo OCHOBHOMY CIUCKY y4eO-
HOM JMTEpaTypshl, TOCKOJIbKY JIEKIIHOHHBIA KypC JAaeTCs B 3TOM CIy4yae B COKPAILEHHOM
BUJIE.

B nynkte 4.4 npuBOAUTCS IPUMEPHBIA CEMECTPOBBIN IpadUK BHITTOJIHEHUS U CAUYH
PEUTUHTOBBIX PA0OT U MPOXOKACHUS KOHTPOJIBHBIX pyOeKel 1Mo TUCHUIIIMHE « MeHemK-
MEHT».

4.2. MaTtepuaJjbl TeKyliero KOHTpPOJsl yCIeBaeMOCTH, 00ecriequBaonue oie-
HUBAaHNE 3HAHUI, YMEHUI, HABBIKOB U (MJIHM) ONbITA AeATeJIbHOCTH

4.2.1. Ins nanucanus Pedepara (PK) npemiaratorcs cieqyromnme TeMbl:

[TosiBneHne MeHEHKMEHTA U €ro 3HaYeHHUE 7151 00IeCTRA.

OcHOBHBIE 3Tanbl MEHEPKMEHTA KaK HayKH.

OCHOBHBIE TUIIBI OPTAHU3ALINM, CO3]aBAEMbIX MEHEIPKEPAMH.

Ponn meHexepa B opranuzanuu.

[IpennpuHuMaTesb 1 MEHEIKEDP: CXOJCTBO U Pa3IMUUE.

OcHoBHBIE TpeOOBaHMS K TUYHBIM U MPOGECCUOHATBHBIM KaueCTBaM MEHEkKe-

IToHsiTHE KOMaH/IbI MEHEIKEPA U €€ 3HAUCHHUE.

Ponw opranusanuii B perieHun 00IIECTBEHHBIX MTPOOIeM

CoBpeMEHHBIE TEOPUU MEHEKMEHTA.

0. MeTtoap! pUHATHS YIPABICHUCCKUX PEIICHHM.

1. YnpaBnenueckue nH(HOPMALMOHHBIE CUCTEMBI.

2. DKOHOMHYECKHE METOJIbl YIPaBIEHUS MPEANPUITHUEM B COBPEMEHHBIX YCIIOBU-
AX.

13. AAMUHUCTpPAaTUBHBIE METO/IbI YTIPABIICHUS.

14. CounalibHO-TICUXOJIOTUYECKUE METOIbI YIIPABIICHHUS.

15. O0uue pyHKUMH yIpaBiIeHUS.

16. Ctunb ynpaBiaeHus: MOHATUE U KJIacCUpUKAIIHS.

17. YnpaBineHuecKoe pellleHHE: TOHSTUE U BUIBI.

18. OpranuzanoHHasi CTPYKTypa YIpaBJIeHUsS COBPEMEHHBIM MPEANPUSTUEM.
19. [IpuHIMIBI YITpaBICHUS.

20. MoTuBanus ynpaBjieHUECKOro Tpy/aa.
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21. Ctpareruu ynpaBieHUs] OpraHU3aIHEH.

22. JIunepcTBO B MEHEKMEHTE.

23. Bnacts MeHemxepa.

24. KoHTpOJb B CUCTEME yIPaBICHUS.

25. DxoHoMuueckast 3QGHEeKTUBHOCTD YIIpaBICHUS.

26. YupasieHue KOHGIMKTAMU B TPYJIOBOM KOJJIEKTHBE.
27. KoMmMyHUKaIuy B yIIpaBJICHUH.

28. Ctuib AesTeNbHOCTA MEHEIKEPA.

29. Poccuiicknii 1 3apyOeKHBIH MEHEIKMEHT: BO3MOXXHOCTH M TMPOOJIEMbI WHTE-
TpaIvH.

30. SImoHckas MozieTh MEHEHPKMEHTA.

31. Ouenka npodeccHoHaTbHBIX Ka4eCTB MEHEIKEepa.
32. OcoOEHHOCTH POCCHIICKOTO MEHEKMEHTA.

33. AMepuKaHCKUN MEHEHPKMEHT: OIBIT U MPOOIJIEMBI.
34. llIBenckast MO/IeIb YIPABICHUS] SKOHOMUKOM.

35. [IpoGaemsbl ynpaBieHus B cTpanax EBporibl.

36. CaMOMEHEIPKMEHT PYKOBOIUTEIIS.

MeTonunueckue peKoMeH1aluu 1o Hanucanuio Pedepara
e 3aJIaHKM€ C MAKCUMaJIbHO BO3MOKHOM IIPAKTUYECKON HANPABICHHOCTHIO;
e 00beMoM (B skBuBajeHTe) 10-12 cranmaptabix ctpanuil (Times New Roman
14°, 1,5 untepnain).

4.2.2. IlucbMeHHOE DK3aMEHAIIMOHHOE 3aJaHueE 110 QUCHUILTHHE «MEHEIHKMEHT)
3aganue 1. 3anoiHUTE TAOIUIIBI.

1. ITpuBeauTE KOHKPETHBII MpPUMEpP MHCCHH, BUACHUS U Lieliel (B COOTBETCTBUU C
tpedoBanusimu SMART)

ITpumep

Muccus

Bunenue
Crtparernveckas 1ejb
TakTuyeckas 11eb
OmnepaTuBHAS 11EITH
[leneBas 3agaua

2. Omnpenenute OCHOBHBIC Y€PThl OPTaHU3AIMOHHBIX CTPYKTYP yIPABIICHUS:

Yeprol

JIuneitHo-
GbyHKIIMOHATBHAS
IIpoekTHas
Marpuunas

1. Mepapxuueckuidl THI CTPYKTYP
2. [loqunHEeHNE UCTIOJTHUTETIEH PYKOBOIUTEMIO (DYHKITHO-
HAJIBHBIX CITYXO

14



3. IlomurnHEeHUE UCTIOTHUTEIICH PYKOBOJIMUTENIO MTPOEKTA
4. IlomunHeHre UCTIOIHUTEIIEH PYKOBOJIUTEIIO U MEHEKEPAM
IIPOU3BOJICTBEHHBIX OTAEJICHUI

5. OrpaHM4eHHOCTh 110 CPOKAM U pecypcam

3. Boibepure aJig KaxKa0ro nmpuMepa COOTBETCTBYIOIIMM eMy, Ha Bamn B3risn, tum
OpraHu3alMOHHON CTPYKTYpbl. OOBSICHUTE CBOM BBHIOOD.

[Ipumep Tun opraHu3anMOHHON [losicHenus
CTPYKTYpBbI

bank, ¢ obmmpHo# G-
aJbHOM CEThIO
ITapukmaxepckas
MHoronpoduiibHas cTpou-
TeJbHAsl OPraHU3aIHs
Pexnamuoe arenTcTBo (6€3
¢bumanon)

Komnanus no npoussoj-
CTBY METAJNIOKOHCTPYKIUI

4. TlpuBenute mpuMepbl 00X PYHKIINI U UX YACTHOE MPOSIBICHHE

Oo6mme YacTHOe MposIBIICHHE

5. HazoBute u3BecTHrie Bam CTUMYIJIBI K TPYAY U MOTHUBbBI, Ha KOTOPBLIC HAIIPABJICHBI
9THU CTUMYIJIbIL:

=}

CTUMYJIIBI K TPYAY MoOTHBBI BO3JICUCTBUS

©|0 NI 0 WIN 2

=
o
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6. Onpenenute METONBI MEHEXKMEHTa (ITOCTaBbTE 3HAK «X» HAMpOTHB, Ha Barm
B3TJIS1]], MPABUJIBHOTO OTBETA):

' o o

o ] ~ =
E o2 1 4 E
Z 0 o 2 =

] S = z 2 =
5 = @ «s
Merto bl S %g §§ =
o = S Err;* g
= z & s S =
o s F O % S|
i a ~ =
Q) S &
o = g

1.ITpaBoBOE peryaupoBaHue
2. llenoobpazoBaHue

3. Pa3paboTKa JOKHOCTHBIX MHCTPYKIIMM
4. HanoroobnoxxeHnue

5. KpenuroBanue
6
7
8
9

. YCcTaHOBJIEHNE MOPAJIBHBIX CAaHKLIUN

. I3panue npukasos

. UHCTpyKTHpOBaHKE

. Y10BJIETBOPEHHE KYJIbTYPHBIX U JYXOBHBIX IOTPEO-
HOCTEN

7. Omnpenenute coCTaB MPOLEAYp ATANOB MPUHATHUS pelICHUH (IMTOCTaBbTE 3HAK «X»
HaIpOTHUB, Ha Bar B3ruisi1, mpaBUILHOTO OTBETA):

] 1 Q =
5 = (ot = 0
g = o' 3 S z 2
=52 2 = E ol
=2z s 8 oo S = = &
[Mponenypsr O R Ba| 2xo 5 e =
— < n R
5<B| 538F o B S =
H =~ O O m Q. o, o 15}
O 4 O S = 1) s 3
o 5 [ = O a,
= o N < — =)
o = ] o 0 O ©
S — aa) =
1. C6op nnpopmanuu
2. OueHka penieHust npo6JeMsl
3. Pa3paboTka KpuTepueB
4. OneHka nocnecTBui
5. KoHTpounb peanuzanuu
6. Onncanue npoodIeMbl
7. ®opMynupoBKa TPeOOBAHUM U OTPaHUYCHUHN
8. IlpuBemute mpumepsl oreHKH 3PHEKTUBHOCTH:
Ne | Dkonomumueckas onenka - | Ouenka 3pPeKTUBHOCTH ACATEIBHOCTH YIPABICHUECKUX
(eKTHBHOCTH OPTaHOB M JOJDKHOCTHBIX JIHIL
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3ananme 2.

Ha mpumepe opranuzanuy (MOKHO Ha MPUMEPE OT/IeNa, TPYIIBI U T.11.), B KOTOPOH
Br1 paGoTaete (paboTaiu), BEIIOJIHUTE CICAYIOIINE 3aJaHUs:

1) TIlocTpoiiTe KOMMYHUKAITMOHHYIO CTPYKTYPY.

2) BbliBUTE OCHOBHBIC PUCKH (MHUHUMYM 5 PUCKOB) JUIsl JaHHOW OpraHW3alMyd H
BBIOCPHTE TSI K&KOTO PUCKA METO]] CHIDKEHUSI.

3ananue 3.

Bbl pemmy co3naTh KOMITaHWIO B MOCKBE MO OKa3aHHWIO KOJUIEKTOPCKHX YCIYT.
OCHOBHBIM BHJIOM JCSITEIBHOCTH, KOTOPOH OyNeT SBISITHCS OKa3aHHE MOMOIIU ToCyaap-
CTBEHHBIM, KOMMEPYECKUM CTPYKTYpaM U (U3UIECKUM JIMIAM TI0 B3BICKAHUIO CPEJICTB C
HEIJIATSNIBIIUKOB 10 JojiraM. llmaHwmpyemasi YuCICHHOCTh IITATHBIX COTPYIHUKOB — 25
YEIIOBEK.

[Ipu aToM BaI pacrionaraere co6cTBeHHBIMU (DMHAHCOBBIMU cpenicTBaMu. [lomerre-
HUE HaWICHO, JTUIICH3UH, CepTU(UKATOB U Pa3pEIICHUI HE TTOJTYUYEHO.

1) BrIOepuTe THI OPraHU3ALMOHHON CTPYKTYPHI U MOCTpoiiTe ee. OOBSICHUTE CBOM
BBIOOD.

2) TlocrpoiiTe A JAaHHOTO MPEANPHUATHSI CXEMaTHUIECKOE ACPEBO Ieiel (He MeHee
TpeX YPOBHEH M CEMU AJIIEMEHTOB) B COOTBETCTBUU ¢ TpeboBanusmu SMART.

4.2.3. [Ipumep TecTOB MO JUCHUILIMHE «MeHeTKMEeHT
TK-1

1. TlonsTHE «KMEHEIKMEHT» MOKHO TPAKTOBATh KaK ...

- 0c00y10 (DYHKITUIO B ACSITEILHOCTH OpTraHU3alUU

- IeATEeITLHOCTh, OPUCHTHUPOBAHHYIO HA aHATIN3 PHIHOYHOU CPEIbI
- OpTraHU3aIMOHHOE PEIICHNE

- 0co0OyI0 CHCTEMY B3TJISIZIOB PYKOBOJCTBA HA OPTaHU3aIIUIO

2. IlpakTuka ynpaBieHUs BO3HHUKIA ...

- BMECTE C CO3/IaHUEM IIKOJIbl HAYYHOT'O YIIPABIICHHUS

- B XX Beke

- B CBA3M C IIpoMmbiluieHHOW peBomtonei B Aurnuu B XVIII Beke

- BMeCTe C OOBbETUHEHUEM IEPBBIX JIIOJEH B yCTOWYMBLIC TPYMIIbI, HAPUMEpP, B
IJIeMeHa

- ¢ BO3HUKHOBEHHEM CUCTEMHOI'0 MOJIX0/1a

3. CyIIHOCTh yNpaBIEHYECKON ACATEIBHOCTH 3aKII0YAETCS B TOM, YTOOHI ...
- HAWJTy41IUM 00pa3oM BBITIOJIHSTH CBOM 00SI3aHHOCTHU

- BCSIYECKH COJICCTBOBATH PA3BUTHIO OM3HECA

- KOOPAMHUPOBATH JAESATEIBHOCTH UCIIOTHUTENIEH

- IPUHOCHUTH (PUPME MPUOBLITH
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4. YmpaBieHue KaK HayKa MPeJICTaBIsIeT COO0H ...

- 0CO0YI0 (PYHKIIMIO B I€ATEIBHOCTH OPTaHU3ALNN

- 000COOJIEHHYI0 COBOKYITHOCTb JIEUCTBUMN, OCYIECTBIISIEMBIX CyOBEKTOM yIpaBJiie-
HUS 110 OTHOIIECHUIO K YIPABIEMOMY OOBEKTY

- CII0CO0 BO3/IEUCTBHUS YIPABISAIOLIEH CUCTEMBI Ha YIIPABISEMYIO

- 00J1acTh HAY4YHOT'O 3HaHMS CO CPOPMHUPOBABLICIICS TEOPETUUECKONM U METOI0JIO0-
rudeckoi 6azom

5. OcHOBHas 11e1b MEHEIPKMEHTA KaK BUJIa JIEITeIbHOCTH — ...

- CO3/IaHNE MaTEePUATBHBIX OJ1ar

- CO3/1aHnE MTPUOABOYHOTO IPOIYKTA

- CO3JIaHNE YCIIOBUM JTsl YCIICNITHOTO JTOCTHKEHUS TIeJIe OpraHu3aIiin
- TEHEPUPOBAHUE WJIEH, IPUHOCAITUX MaTepUATHLHYIO TI0JIb3Y, TPUOBLITH

TK-2

1. Opranuzanuu Kak 3aKpbITON CUCTEME MPUCYIIIE ...
- peaJM30BBIBaTh CBOIO IIPOIYKITHIO HA 3apyOEIKHOM PHIHKE
- HAJINYKUE YIIPABJIAIOIINN
- OTCYTCTBUE B3aUMOJCUCTBUA C BHEIIHEHN CPEIOn
- TIOITOJIHEHUE YEJIOBEUYECKUX PECYPCOB

2. JloATOCpOYHOE KAaYECTBEHHO OIPEIeTICHHOE Pa3BUTHE OpPraHU3aIllii TTIOHUMAETCS
KaK ...
- CTpaTerus OpraHu3aluu
- LIeJIb OpraHU3aLIH
- OHTOT'€HE3
- TAKTHKA OpraHu3aIuu

3. YT1BepxkaeHue, B KOTOPOM MPOSIBIAECTCS OTIIMYKUE JAHHOW OpraHU3aIliy OTO BCEX €if
0I00HBIX, (OPMYIIHPYIOIIEE CMBICII CYIIECTBOBAHUS OpraHU3alluu, €CTh ...
- [IEJIb OPTaHU3alUN
- PEKJIaMHBIN JTO3YHT
- MUCCHSI OPTaHU3ALUN
- CTpaTerus OpraHu3alnnuu

4. KoHKpeTHOEe KOHEUHOE COCTOSIHUE OT/ACJIbHBIX XapaKTEPUCTUK ACATEIbHOCTH, K KO-
TOPOMY CTPEMUTCS OpraHu3anus, — 37O ...
- 11eJIb OpraHu3aluu
- PEKIJIaMHBIN JO3YHT
- MUCCHS OpPTaHU3aLUN
- CTpaTerus opraHu3anuu

5. YpoBeHb ynpaBlIeHHs], HA KOTOPOM MEHEKEPBI HECYT OTBETCTBEHHOCTH 3a JI0CTH-
KEHUE CTPATETUYECKUX LIEJIEH, — 3TO ... YPOBEHb
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- CpeIHuN
- BBICILIMM
- HU3IIUHN
- IPOMEXYTOUYHBII

TK-3

1. BriOop, caenaHHBIN JHIIb HA OCHOBE OIIYIICHHS TOTO, YTO OH MPAaBUJICH, — 3TO ...
pelieHne
- IOTHYECKOE
- HHTYUTHBHOE
- pallMOHAJIBHOE
- OCTOPOIKHOE

2. KonneKkTUBHBIN METO MPUHATHS PEIICHUH, 3aKITI0YAIOIHIICS B MPOBEICHUN MHO-
rOTYpPOBOM IIPOLIEAYPBI AHKETUPOBAHUSA, — 3TO ...
- MO3TrOBOU LITYPM
- ATIOHCKAas (KOJIbLIEBasi) CUCTEMA
- meto ensdu
- COLIMOJIOTUYECKUIA OMPOC

3. KomiekTuBHBIN METO MPUHATHUS PELICHUM, 3aKJIFOUAIOIIUICS B COBMECTHOM I'€He-
PUPOBAaHUH UJIEU, — ITO ...
- MO3TOBOM IITYpPM
- SIMOHCKasl (KOJIbIIEBasI) CUCTEMA
- MmeroA Jenshu
- COLIMOJIOTUYECKHUI OMpPOC

4. C TOuYKH 3peHHs TEOPUHU U MPaKTUKU MeHexMeHTa oT 50 10 90 % cBoero BpeMeHu
MEHEI’)KEPbI IPOBOJIST, 3aHUMASCh ...
- BBIpAOOTKOM cTpaTerun PupmMbl
- KOMMYHHUKAIUSIMU
- IPUHATUEM PELICHUMN
- paboToii ¢ Oymaramu

5. Ilpunsarue Gojiee pUCKOBAHHBIX PEUICHUH B TPYMIIE IO CPABHEHUIO C UHIMBU1yallb-
HBIMU Ha3bIBACTCA. ..
- MO3UTHUBHBINA CABUT
- OCJICIJICHUE PEUIEHUEM
- AHAJIMTUYECKUM TTapainy
- U3/MI00JIEHHAs albTepHaTHBA

4.3. OneHO4YHBbIE CPeCTBA /1JIsl IPOMEKYTOYHOM aTTeCTAllUN

ITo oxkoHYaHMM Kypca coaeTcs 3K3aMeH. DK3aMeH IIPOBOJUTCS IOCPEACTBOM YCTHO-
ro OIpoca CTYAEHTA (Jlnanora npenojaBaTesis co CTyJJeHTOM) 110 OuseTaM, 1iejib KOTOPOro
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3aKJIH0YaCTCA B BbIIBJICHUW WHJAWBUAYAJIbHBIX I[OCTI/I)I(eHI/Iﬁ CTyACHTA 110 ITIOHUMAHHIO OC-
HOBHBIX MOJIOKECHUM JUCITUITIINHEBI.
bunetsr COACPIKAT KOHTPOJBHBIC BOIIPOCHI U ITPAKTUYCCKUC 3aaHUA: 110 3 BOIIpoOCa

(3amanus) B OMIeTe.

Cucrema OIOCHKH OTBCTOB Ha BOIIPOCHI OnIeTOB

KonndecTBo moyHbIX MpaBmwiib- | KojauuecTBO 4acTHYHO NPaBUIIb-
HBIX OTBETOB (M3 TPEX BO3MOXK- HBIX OTBETOB (M3 TPEX BO3MOXK- Onenka B 6ammax
HBIX) HBIX )
1 0 0-20
1 1 21-27
2 1 28-33
3 0 34-40

HpI/I OLCHKC 3HAHUU CTYACHTaA IIPCIIOAaBaTCIIb OOJIKCH PYKOBOACTBOBATHCA IIPUBC-
I[CHHOI>'I B pa6oqel”4 InporpamMme HIKAJI0M OOCHHUBAHUA PC3YJIbTATOB, 4 TAKIKC CICAYIOIINMU

KPUTEPUSIMU:

— HPaBHIIBHOCTb OTBETOB HAa BOIIPOCHI B 6I/IJ'ICT6;
— IIOJIHOTA U JIAKOHHUYHOCTH OTBCTOB,

— JIOTHKA U apTYMCHTHUPOBAHHOCTL OTBCTOB,

— 3HaHHuC pCKOMeHIIOBaHHOﬁ JIUTCPATYPHI;

— KYJIbTypa OTBETOB.

ITo pe3yiibTaTaM CAa4u 3K3aMCHA CTYACHTY BBICTABIIACTCA MHTCTPAJIbHAA OLICHKA I10
JUCHUILIMHE C YYCTOM peﬁTHHFOBOﬁ OLOCHKMH I10 UTOI'aM TCKYIICT'O KOHTPOJIA M DK3aMCHaA.

JK3aMeHallMOHHOE 3a/laHue (mpumMep):

3aganue 1. 3anoiHuTE TAOIUIIBI.

[IpuBenuTe KOHKPETHBIM NMPUMEP MHUCCUM, BUACHUS

tpedoBanusimu SMART)

1 1enerd (B COOTBETCTBUM C

ITpumep

Muccus

Bunenune

Crparernveckas 1ejb

TakTuueckas 11e11b

OmnepaTuBHAS 11EITH

IleneBas 3agaua

3aganmue 2.

Ha npumepe opranuzanuu (MOXHO Ha MPUMEpE OTJieNa, TPYNIbI U T.11.), B KOTOPOI
Brl paboTaete (paboTainu), BRIMOTHUTE CICTYIOIINE 33 aHuUs:

3) IlocTpoiiTe KOMMYHHKAIIMOHHYIO CTPYKTYPY.

4) BbIsBUTE OCHOBHBIC PUCKH (MHHHMYM 5 PHUCKOB) ISl JAHHOW OpPraHU3aIMH M
BBIOEPUTE VISl KAXKAOTO pUCKA METOJ CHUKEHUSI.
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4.4. llIkaJIbl OLEHUBAHUS Pe3yJIbTATOB 00y4YeHUsI

YPOBGHL 3HAHUU OonIpCACIIACTCA OLCHKAMU «OTIMYHO)», «XOPOIIO0», «KYAOBJICTBOPHU-
TCIIBbHO», «HCYAOBJICTBOPUTCIILHO)).

4.4.1. llkana OlICHUBAHUS PE3YIbTATOB PEHTUHIOBBIX KOHTPOJICH

Henenu npoxoxaeHnsi KOHTPOJIbHBIX ITANOB M CAAYM 321aHUH
2 34 5678 910 11 12 13 14 15 16 17
TK-1 15
TK-2 15
TK-3 15
PK 10

Bua padorsl

DK3aMeH 35

TK-1, 2, 3 — Texyuuit KOHTPOJIb (IPOMEKYTOUHBIE TECTHI).

B kauectBe Tekymiero koutpois (TK-1, 2, 3) cryaenty npensiaraetcsi BHIIOTHEHHUE
TecTa, cocToflero u3 15 BompocoB-3ajaHnii 3aKphITOTO THUIA 10 COOTBETCTBYIOIIUM Te-
mam (1-4, 5-8, 9-12).

B kauectBe pybexxnoro koutpoiis (PK) crynenty npeayiaraercsi BoIIOJHEHHE pede-
paTa 1o MpeayioKeHHbIM TeMaM, C MAKCUMaJIbHO BO3MOXKHOM orieHkoi 10 6amioBs.

B xauecTBe DK3aMeHa CTyJeHTY IpeiaraeTcs BoinosiHeHue 3aganusa Case Study, ¢
MakKCUMaJIbHO BO3MOKHOU OLIEHKOU 35 OayuIioB.

TecTtupoBaHusl MPOBOJATCS B BUJIE TeCTa C BbIOMpaeMbIM OTBEeTOM. Kakiplii TecT
COlIepKUT 15 BOMpOoCOB W/WiM 3a1ady. MakcuMasibHas OIEHKa MO KaXIoMy TecTy — 15
0ajyioB, COOTBETCTBEHHO peajibHasi OIEHKAa paBHA KOJWUYECTBY MPaBUJIBHBIX OTBETOB.
[TpoxoaHoit 6amt no kaxaoMy Tecty paBeH 10 Oamam.

Texymuii pedtuHr (onpeaenseMslii mpenojgasareneM) — 10 0amioB, Takum o0pazom,
MaKCHUMaJIbHasi CyMMa, KOTOPYIO MOXHO HaOpaTh, YCHEIIHO BHITIOJIHUB BCE 3aIaHUSI U TE-
cThl, coctaBnsgeT 100 6awtoB. B 3aueTHyto KHIKKY CTyJeHTa U B Be1oMOCTh Oll€HKa BbI-
CTaBJISIETCSI B COOTBETCTBUU C HUKETIPUBEACHHON TAOIMIICH:

Cymma 0as10B Ouenka
91-100 5 (OTIMYHO)
71-90 4 (xopom1o)
60-70 3 (YyIOBJICTBOPHUTEIHHO)
Memnee 60 2 (HeyOBJIETBOPUTEIBHO)
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4.5. MeToauuyecKkue MaTepuayibl, ONpeleJsiOlIie MPOUeIypPbl OLEHUBAHMUS
3HAHUH, YMEHHUIl, HABBIKOB M (WIH) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YOLIUX ITANbI
¢dopmMupoBaHuss KOMIETEHUMHI

Koz sTama ITokazaTtens olleHUBaHUS Kpurepunit Cpencrtpa Ikana
KOMITETCHIINH OIICHUBAHUS OIICHUBAHUS OIICHUBAHMUS
OIIK-4.2 3HaHuMsi: OCHOBHbIX HTanoB | [IpaBuwibHOCTh | Tekylnii KOHTPOJIb [lIxana 1
SBOJIIOIMM  YIPABJIICHUYECKOW | ¥ TIOJHOTA OT- | BBIMIOJIHEHUE YCTHBIX
MBICJTH; SKOHOMHYECKHX OCHOB | BETOB, [NIyOMHA | U MUCbMEHHBIX 3a-
TIOBEACHUS OpraHu3aluii, | IOHUMaHUS JTaHHUI
MMETh MPEACTABICHUE O pa3- | BOImpoca
JUYHBIX CTPYKTYpax PhIHKOB. [IpomexkyTouHast
aTTecTanus
JK3aMEH
YMmenusi: HaxoauTh opranusa- | [IpaBuibHOCTh | TeKyIUA KOHTPOJIb [lIxana 1
[IMOHHO-YIIPABJICHUYECKUE pPe- | BBIIOJHEHUS BBITIOJIHEHUE YCTHBIX
HmieHusT U 00JazaTh TOTOBHO- | y4eOHBIX 3a- Y NIUCbMEHHBIX 3a-
CTBIO HECTM 3a HHUX OTBET- | JaHUH, apry- JTaHUU
CTBEHHOCTb;, YYUTHIBATH I[10- | MEHTUPOBAH-
CIEICTBUS  YMPABJICHUYECKUX | HOCTh BBIBO- [IpomesxkyTouHast
pelIeHuil U JAeUCTBUN C MO3HU- | JOB aTTecTanus
[IMA COLIMAJILHOM OTBETCTBEH- 3K3aMEH
HOCTH; pelaTh YIpaBJieHYe-
CKHE 3aJaud, CBS3aHHBIE C
OmepalusiMd  Ha  MHPOBBIX
pBIHKaxX B YCJIOBUSIX TIJI00aiu-
3a1uu.
Hasbikn: mipuHATHS cTparerd- | OOOCHOBaH- Texymuii KOHTPOJIb [Mkana 2
YECKHUX, TAKTUYECKHUX U Olepa- | HOCTb U apry- | BBIIIOJIHEHUE IPAK-
TUBHBIX PCIICHWH B yIpaBlie- | MEHTUPOBAH- | THYECKUX 3aJaHUU
HUU OIEPalMOHHON (TIpou3- | HOCTh BBIIOJI-
BOJICTBEHHOH) JEATEIBHOCTHIO | HEHUS y4e0- [IpomexxyTouHast
OpraHu3aIuu. HOU JIeATeNlb- | aTTecTaius
HOCTH AK3aMEH
I1K-9.1 3HaHuMA: dKoHOMHMUecKUX oc- | [IpaBmibHOCTE | Tekynui KOHTPOJIb [xana 1
HOB TIOBEJICHUSI OpPTaHU3AIMM, | ¥ TIOJHOTA OT- | BBIMIOJIHEHUE YCTHBIX
UMETh TpPEACTAaBIEHUE O pa3- | BETOB, MIyOMHA | U MUCHbMEHHBIX 3a-
JUYHBIX CTPYKTYpaxX PhIHKOB. | IOHUMaHUS JaHUN
BOIIpoOCca
IIpomMexxyTouyHas
aTTecTalus
DK3ameH
Ymenusti: wucnons3oBath oc- | [IpaBunbHOCTh | TeKylnii KOHTPOJIb [xana 1
HOBHBIE TEOPUH MOTHBAIIMH, | BEITIOJTHEHUS BBITIOJITHEHHE YCTHBIX
JTUAEPCTBA W BIIACTH ISl pe- | y4eOHBIX 3a- Y IMCbMEHHBIX 3a-
LIEHUS YIPABICHYECKUX 3a]a4; | JaHUH, apry- JTaHUU
OpraHu30BaTh  JCSATEIbHOCTh | MEHTUPOBAH-

MaJION TpYMIbI, CO3JAHHOMN ISt
peanu3aluuu KOHKPETHOTO 3KO-
HOMHUYECKOTO MPOEKTa; MPOCK-
TUPOBAaTh  OpraHU3aLMOHHYIO

HOCTbB BBIBO-
J0B

IIpomexxyTouHas

arTecranmsia
OK3aMCH
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Kox sTama ITokazaTtenr olleHUBAHUS Kpurepunit Cpencrtpa Ikana
KOMITETCHIIUH OIICHUBAHUS OIICHUBAHUS OIICHUBAHMUS
CTPYKTYpY, OCYILECTBIIATH
pacrpeeneHue MOIHOMOYUN U
OTBETCTBEHHOCTH Ha OCHOBE
WX JICJIETUPOBAHMUS.
HaBpiku: Braaenus pasznud- | O6G0CHOBaH- Texymui KOHTPOIb Ikana 2
HBIMH CIIOCOOAMU Pa3pelIeHUs | HOCTh U apry- | BBIMOJHEHUE TIPaK-
KOH(JIUKTHBIX CUTYalIUid. MEHTUPOBAH- | THUECKUX 3aJaHUI
HOCTb BBITIOJI-
HeHus y4yeo- [IpomexxyTouHast
HOU JIeATEIb- arTecTanus
HOCTHU 9K3aMEH
YK OC-3.2 | 3nanusi: skoHoMuueckux oc- | [IpaBunmpHOCTh | Tekymuit KOHTPOJIb Mkana 1
HOB IIOBEJICHUSI OpPraHU3alMi, | ¥ IOJHOTA OT- | BBIIOJIHEHHUE YCTHBIX
UMETh MPEACTABICHUE O pa3- | BETOB, IyOMHA | ¥ MUCHbMCHHBIX 3a-
JUYHBIX CTPYKTYpax PbIHKOB. | IOHUMaHUsA JaHUU
BOITpoOca
[IpomexyTouHas
arTecTanus
9K3aMEH
Ymenust: wucnons3oBath oc- | [IpaBuibHOCTh | TeKylnii KOHTPOJIb [lIxana 1
HOBHBIE TEOPUM MOTHUBALIMH, | BBIIOJHEHUS BBIIIOJIHEHUE YCTHBIX
JTUAEPCTBA W BIIACTH JUISI pe- | yIeOHBIX 3a- Y IMCbMEHHBIX 3a-
LICHUS YIPABICHYECKUX 3aa4; | JaHUH, apry- JaHUN
OpraHu30BaTh  JESATEIHHOCTh | MEHTUPOBAH-
MaJjioi rpymibl, CO3JaHHOMN AJi1 | HOCTh BBIBO- [IpomexxyTouHast
peanu3anui KOHKPETHOTO JKO- | 0B aTTecTaIus
HOMHUYECKOTO TPOEKTA. 9K3aMEH
HaBbikn: Bnanenus pasnud- | O60cHOBaH- Texynui KOHTPOIb [Mkana 2
HBIMH CTIOCOOAMU Pa3pelIeHus | HOCTh U apry- | BBINOJHEHUE TPaK-
KOH()JIUKTHBIX CUTYyaIIHi. MEHTUPOBAH- | THUECKUX 3aJaHuM
HOCTb BBITIOJI-
HEHUus y4yeo- IIpomexxyTouHast
HOM JesTeNnb- | arTecrauus
HOCTH 9K3aMeH

Onucanue MIKaI OL€CHUBAaHUA CTCIICHU C(bOpMHpOBaHHOCTH QJICMCHTOB KOMIICTCH-

ouu:
[lIxana 1. Onenka chopMUPOBAHHOCTH OTACIBHBIX AJIEMEHTOB KOMITETCHITUH
O603HaueHNs ®opmynnpoBka TpeOOBaHUM K CTENEHH cHOPMUPOBAHHOCTH
KOMIIETEHIINH
udp. | Ouenka
3HaHUs YMeHust Haspiku
2 Heyn. OTtcyTcTBUE 3HAHUN OTtcyTcTBUE YMEHUN OTCyTCTBHE HABBIKOB
3 Vnosn. | dparmMeHTapHble, HE CTPYK- | YacTudHO OcBOeHHOE, HE | DparMeHTapHOE, HE CH-
TYpUPOBAaHHbIE 3HAHUS CHUCTEMATUYECKH OCY- CTEMATUYECKOE NTPUME-
IIECTBIIIEMOE YMEHHE HEHUE
4 Xop. CdopmupoBaHHbIE, HO CO- B nenom ycrnemsoe, HO B nenom ycnemHsoe, HO
JiepKallie OTACNIbHbIE IPO- | COAEprKalllue OTAENIbHbIE | COZIEpKallee OTACNIbHbIE
OeJIbl 3HAHMS npo0esbl YMEHHE po6esIbl IPUMEHEHNE
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HaBBIKOB
5 Otn. | ChopmupoBannsie cucrema- | ChopmupoBaHHOE yMEHHE | Y CIIENIHOE U CHCTEMATH-
TUYECKUE 3HAHHS YeCKOe MPUMEHEHHE
HAaBBbIKOB

[xana 2. KommiekcHas onieHka c(popMUpPOBaHHOCTU 3HAHUM, YMEHUN U HaBBIKOB

O0o3HaueHNA

dopmynupoBka TpeOOBaHUN K CTENEHH C(POPMUPOBAHHOCTH KOMIIETEHIIUN

Hudp. | Onenxka
2 Heyn. | CryaeHT He uMeeT HEOOXOIMMBIX MPEJCTABICHUHN O MPOBEPSIEMOM MaTepHalie

3HaHUs HE CTPYKTYPUPOBAHbI, HA YPOBHE OPHMEHTHPOBAHUS, OOIINX IPEICTaBICHUH.
CTyneHT JOMyCKaeT HETOYHOCTH, MPUBOAUT HEJAOCTATOYHO MpaBWIbHBIE (BopMyIu-
POBKHM, HApyIIAET JOTMYECKYIO MOCIEN0BATEIBHOCTh B M3JI0KEHUH OTBETA HA BOIIPO-
Cbl WM B IEMOHCTPUPYEMOM JEHCTBHH.

3 VY noBi.

3HaHI/I$I, YMEHN, HABbIKM Ha AaHAJUTHYCCKOM YPOBHE. KOMHGTGHHI/II/I B LICJIOM C(I)Op—
MHPOBAHHBIC, HO COACPIKAINEC OTACIIbHBIC Hp06eHI)I.

4 XOp CTy,Z[CHT TBEPAO 3HACT MaTCpHraJl, IPaMOTHO U IO CYHICCTBY €ro nu3jiaract, OAHaKo 10-
IMMyCKAaCT HCCYHMICCTBCHHBIC IMMOIPCIIHOCTH IIPpHU OTBETC HaA 3aJaHHBIN BOIIPOC UJIK B AC-
MOHCTPUPYEMOM JICICTBUH.

3HaHus1, yMEHUS, HABBIKM Ha CHCTEMHOM YPOBHE.

CryneHT riay0oKo M MPOYHO YCBOWJ MPOrPaMMHBIM MaTepuai, UCUEPIbIBAOIIE, IO-
CJIEOBATEIbHO U YETKO €r0 M3J1araeT, yMEeT TECHO YBA3bIBATh TECOPUIO C MPAKTUKOM,
CBOOOIHO CITPABIISETCA C 3a/1a4aMH, BOIIPOCAMU U IPYTUMH BUIAMH MPUMEHEHUS 3Ha-
HUM, B TOM YHCJIE TIPU BUJIOM3MEHEHUU W PEUIEHWHA HECTAaHAAPTHBIX MPAKTUYECKUX
3aJ1a4, MPaBWJIBHO 0OOCHOBBIBACT IPUHATOE PEIICHHUE.

5 Ot

5. METOAUYECKUE YKA3ZAHUA U1 OBYUYAIOHINUXCSA 1O OCBOEHHUIO
AN CIUIIJIMHBI

OcBoenne mucHUIUIMHBI «MEHEHKMEHT» TpearoiaraeT Kak ayJauTOpHYI0, Tak U
CaMOCTOSTEIIbHYIO pa0bOTy CTYJIECHTOB.

AynautopHasi paboTta MpoBOAUTCS B OpMeE JICKIIMOHHBIX U MPAKTHUYECKUX 3aHSITHH.
[ToaroToBka K 3aHATHUAM JIOJDKHA HOCHUTH CHCTEMATUYECKMH XapakTep. IJTO TMO3BOJIUT
oOy4aroriemMycsi B TOJTHOM 00beMe BBITIOIHUTH BCE TPEOOBAHMSI TIPETIOAaBATENS.

CamocrosiTenbHas paboTa SBisieTcs: 00s13aTEIbHBIM KOMIIOHEHTOM TPOIIecca MOAro-
TOBKHM OakayiaBpoB, OHa (OPMHUPYET CaMOCTOSITEIHHOCTh, MMO3HABATEIILHYIO aKTHBHOCTD,
BbIpabaThIBaET MPAKTUYECKUE HABBIKU PA0OTHI C HAYYHOM JIUTEPaTypO.

OO0mmii 00beM ayJUTOPHONM M CaMOCTOSITEILHON paboOTHI ompenensercs y4ueOHO-
TEMaTHYECKHUM TUTAHOM. V3ydeHne TUCIUILTNHBI 3aBEPIIAcTCs IK3aMEHOM.

YcrnentHoe n3ydeHUE TUCIUTIIMHBI TPEOYeT TOCCIICHUS JICKITUH, aKTUBHON PabOThI
Ha MPAaKTUYECKUX 3aHIATHIX, BHIMOJHECHUS YICOHBIX 3a/IaHUHA TIPETIOIaBaTelIs, O3HAKOMIIC-
HUSI C OCHOBHOM U JIOTOJIHUTEIIBHOW JINTEPATYPOU.

MeToanuyeckue ykazaHMs sl 00y4alOIIMXCH MO MOATOTOBKE K JIEKIUOHHBIM
3aHATHAM.

3aHATHA JICKIMOHHOTO BHUA JAlOT CUCTEMAaTU3MPOBAaHHBIE 3HAaHUSA O HamOoJee
CJIOKHBIX U aKTyaJIbHBIX IPOOJieMax u3y4yaeMon JUCIHUILITUHBIL.
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OcymiectBiisas ydeOHbIe AEWCTBUSA HA JIEKIIMOHHBIX 3aHATHUAX, 00yYarOIINecs JT0JK-
Hbl BHUMATEJIbHO BOCIPUHUMATh MaTepHall, IOATOTOBICHHBIN MPENOJaBaTENIEM, MBICIHUTb,
N00MBAaThHCS MIOHUMaHUS M3y4aeMoro npeamera. OOydaromuecs 10JKHbBI aKKypaTHO BECTU
KOHCIEKT. B ciydyae HelomOHMMaHuUs KakoW-11M00 4acTu MpeAMeTa CIeIyeT B yCTaHOBJICH-
HOM IOPSJIKE 3a/1aTh BOIPOC MpenojaBarento. B nponecce paboThl Ha JEKIUU HEOOXOAUMO
TaK)K€ BBIIIOJIHATH B KOHCIIEKTaX MOJEJIN MU3y4yaeMoro npeaMera (PUCYHKH, CXEMBI, YepTe-
KM U T.J.), KOTOPbIE UCIIOJIb3YET IPENOAABATEb.

CamocrosiTenbHas MOATOTOBKAa OOY4YalOIIMXCA K 3aHATUSAM JIGKUMOHHOTO BHJA
BKJIIOYAeT B ceOs:

— JIOpabOTKYy KOHCIIEKTa JIEKIIMH, KOTOPYIO JKEJIaTeIbHO OCYIIECTBIISATH B TOT K€
JIeHb, TIOKa MaTepHal €Ile Jerko BOCIPOU3BOAMM B mamsaTH. Heobxoaumo mpouuTath 3a-
MUCH, paclin(poBaTh COKpAIIEHUS, 10pabOTaTh CXEMbl, PUCYHKH, TAOIUIIBI;

— TOBTOPEHUE M3YYEHHOI'O Ha MpeAbIayIIeM 3aHsITHU Matepuana. [Ipu 3aTpyaHeHu-
X B BOCIPHUATHM MaTepHayia CieayeT OOpaTUThCS K OCHOBHBIM JIMTEPATYPHBIM UCTOYHH-
kaM. Ecnu pa3zoOpaThcsi B MaTepuaie He yAalloch, TO CIEAyeT 0OpaTUThCS K IperojaBaTe-
JI0 Ha 3aHATHUAX WM 110 TpaduKy €ero UHAUBUIYaIbHBIX KOHCYJIbTALUM.

MeToanyeckue yKazaHusl 1Jisl 00y4alOUIUXCH M0 MOATOTOBKE K NMPAKTHYECKHM
3aHATHSM.

[IpakTyeckue 3aHATHS 3aBEpUIAIOT M3yUYCHHE HaMOOJee BaXKHBIX TEM Y4eOHOM
auciUIUInHbBL. OHU CITyKaT JJIs 3aKpeIyICHUs] U3YYEHHOTO MaTepualia, pa3BUTHsI YMEHUN U
HaBBIKOB MOJTOTOBKH JIOKJIAJIOB U 3CCE, MPUOOPETEHUS OMBbITA YCTHBIX IMyOIUYHBIX BbI-
CTYIUICHUH, BEJICHUS] TUCKYCCUU, apIYMEHTAIIMU U 3alllUThl BbIIBUTAEMBIX MOJIOXKECHUH, a
TaKXKe JJI1 KOHTPOJISl MPernoiaBaTeIeM CTEIEeHU MOATOTOBIEHHOCTU CTYACHTOB IO U3y4a-
€MOW TUCIUILIAHE.

[Ipu MOATOTOBKE K MPAKTUYECKOMY 3aHSATHUIO 00yYaromemMycsi He0OX0uMO:

— JI0 OYEPEIHOTO MPAKTUYECKOTO 3aHATHUS MO KOHCIIEKTY JICKIIMI U PEeKOMEHOBaH-
HBIM JIUTEPATYPHBIM HUCTOYHUKAM MPOPA00TaTh TEOPETUUECKUN MaTepual, COOTBETCTBY-
FOIIIUM TEME 3aHATHUS;

- B HaYaJie 3aHATHUS 3aJ]laTh MPENO/IaBaTelt0 BOMPOCHI 10 MaTEpPHATy, BbI3BABIIEMY
3aTpyAHEHHS B €0 MOHMMAaHUU U OCBOSHUU TIPU PEIICHUH 3a/1a4, 3aJIaHHbIX NI CAMOCTO-
SATEJILHOTO PEIICHUS;

- B XOJIe CeMHHapa J1aBaTh KOHKPETHBIE, YETKHUE OTBETHI 10 CYIIIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHSTHH JOBOJUTh KAXKAYIO 3a/1ady JO0 OKOHYATEIBLHOIO pellie-
HUSI, ICMOHCTPUPOBAThH MOHUMaHUE MPOBEICHHBIX PACUETOB (aHAIM30B CUTYaIlUi), B CIIy-
yae 3aTpyJHEHUM 00palaThCcs K Mperno1aBaTeio.

CryneHTtam, MPOMYCTUBIINUM MPAKTUYECKOE 3aHITHE, MO0 HE MOATOTOBUBIIUMCS K
HEMY, PEKOMEHYETCSl HE MO3KE YeM B 2-HENICNbHBIA CPOK SIBUTHCS HAa KOHCYJIBTAIUIO K
MPENoAaBaTEII0 U OTYUTATHCS MO TEME 3aHSATHUS.

MeToanyeckue yKa3aHWsi 0 MOJATOTOBKE O0OYYAKIIMXCH K NMPOMEKYTOYHOI
arrectauum (IK3aMeHy).

[ToaroroBka K 3K3aMEeHY OCYILECTBIISIETCS CTYJIEHTOM CAMOCTOSITENIBHO C UCIIOIb30-
BAHUEM IE€PEUYHS BOMPOCOB K AK3aMEHY, KOHCIEKTA JIEKIHUN MO AUCIUIIMHE U PEKOMEH-
JIOBAaHHBIX UCTOYHUKOB JIUTEPATYPHL.
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B nepuoa moaroToBku K SK3aMEHY CTYAEHTHl BHOBH OOpalialoTcs K MpOWIeHHO-
My yueOHOMYy maTepualy. [Ipu 3TOM OHU HE TOJBKO YKPEIUIAIOT MOJYyYECHHbIC 3HAHUS,
HO M MOJy4YaroT HOBbIE. [[0IrOTOBKA CTyJIeHTa K SK3aMEHY BKJIIOUaeT B ceOs JBa dTamna:

— caMmocTosiTeIbHas paboTa B TEUEHHE CEMECTPa;

— HEMOCPEACTBEHHAs] MOATOTOBKA B JIHU, MPEANIECTBYIOMIME HK3aMEHY 0 TeMaMm
Kypca.

OCHOBHBIM UCTOYHHUKOM IOJTOTOBKH K 3K3aMEHY SIBJISIETCS KOHCHEKT JIEKUHUMU, T/1e
y4eOHBI MaTepuall JaeTcsd B CUCTEMATHU3WPOBAHHOM BHJI€, OCHOBHBIE IMOJIOKEHHUS €T0
JAETATU3UPYIOTCS, MOJKPEIUIAIOTCS COBPEMEHHBIMH (paKTaMu U MHPOpMaIneil, KOTopbie
B CHJIy HOBHU3HBI HE BOIIUIM B ONMYOJMKOBaHHbIC MeYaTHbIE UCTOYHUKHU. B Xone mojaro-
TOBKHU K 2K3aMEHY CTyJIeHTaM HeoOX0JAuMO oOpaiiaTh BHUMaHHUE HE TOJbKO Ha YPOBEHb
3allOMHHaHUs, HO U Ha CTENEHb IOHUMAaHUS U3J1araeéMbIX poOJIeM.

Meroanyeckue yKa3aHHMs 110 OPraHHM3alMU CaMOCTOSATEJIbHOH padoThl 00y4a-
0L XCH.

OCHOBHOH LIETIBIO0 CAMOCTOSATEIBHON PAaOOThI CTYACHTOB SIBISIETCS YIYYIIEHUE MPO-
(deccroHaNbHOM TOATOTOBKM OOYYalOIIMXCS, HAMpaBIEHHOE Ha (POPMHUPOBAHUE [IEW-
CTBEHHOHM CHUCTEMBbI (DyHIAMEHTaIbHBIX U MPO(ECCUOHATBHBIX 3HAHUN, YMEHUN U HABBI-
KOB, KOTOpPbIE€ OHM MOTJIM Obl CBOOOJHO M CAMOCTOSITEJIbHO MPUMEHSATh B MPAKTUYECKOU
NEATEIIBHOCTH.

CamocrosTenbHas padoTa CTYyIE€HTOB 0 AUCHUIUITMHE « MEHEKMEHT» CIOCOOCTBY-
eT 0oJee riay00KOMYy YCBOEHHUIO H3y4aeMOro Kypca U IPOBOJAUTCS B CIEAYIOIIUX BUAAX:

— MOJATOTOBKA K 3aHATHAM B COOTBETCTBUU C 3aJaHMSIMU HAa CaAMOCTOSITEIIbHYIO pa-
00Ty ¢ MCHOJIb30BaHUEM KOHCIIEKTA JICKLIUH, MaTepHaJIOB MPAKTUYECKUX 3aHITUH U NpU-
BEJICHHBIX HUKE UCTOYHHUKOB JINTEPATYPHI;

— BBINOJIHEHUE UHANBUAYAJIbHBIX JOMAIIHUX 33JJaHU;

— TOATOTOBKA K IMMPOMEXKYTOUYHON aTTECTALIUH.

[IpucTtynasg K HM3y4eHUIO TOM WJIM HWHOW TEMBI, BBIAEISIEMOM MO IPEIMETHO-
CUCTEMATU3HUPOBAHHOMY HPHUHIIMITY, HEOOXOJUMO MO OTAEIBHOCTU U IMOCIEI0BATEIbHO
paccMOTpeTh KKAYI0 U3 YacTel, U3 KOTOPbIX cOCTOMT TeMa. [Ipu u3yuenuu kypca, o0y-
YaroIKecs: JOJDKHBI YMETh ITOJIb30BAThCS HAYYHOH JIMTEPATYPOH JIsI CaMOCTOSITEIbHON
ITOATOTOBKY K 3aHATHSM.

MonenvupoBaHue CaMOCTOSATEIHLHON pabOThl 00YJArOIITUXCSI:

1. IToBTOpEHUE NMPONUAEHHOTO TEOPETUYECKOTO MaTepHUaa.

2. YCcTaHOBJIEHHUE TJIaBHBIX BOIIPOCOB TEMBI.

3. Onpenenenuie riayOuHBI U COJEPKAHMS 3HAHUN 110 TEME, COCTABIIEHUE T€3UCOB 10

TEME.

4. YrpaxxHeHus, pellieHue 3a1ay.

5. AHanu3 BBINOJIHAEMOM IEATEIbHOCTH U €€ CaMOOLICHKA.

6. IIpuoOpereHre yMeHU U HaBBIKOB.

7. CocTaBiieHHE BOIIPOCOB 10 COAECPKAHUIO JEKIIUH.

B xone camocTosiTensHOM paboThl CTYIEHT MOXKET:

— OCBOMTb TEOPETHUYECKUI MaTepuai 1o U3y4aeMon JUCHUIUIMHE (OTAEIbHBIE Te-
MBI, BOIIPOCHI TEM, OT/IE€JIbHBIE MOJOKEHUS U T. 1.);
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— 3aKpenuTh 3HAHUS TECOPETUUYECKOTO MaTepHalia, MCIOIb3ys HEOOXOAMMBIA WH-
CTPYMEHTapuH, MPaKTUUYECKUM IyTeM (pelIeHue 3aa4, BHIITIOJHEHUE TECTOB);

— TPUMEHUTH MOJIyYCHHbIC 3HAHUS U MPAKTUYECKHE HABBIKM JIJIsl aHAJM3a CUTYya-
MY ¥ BBIPAOOTKU MPABUIILHOTO pemieHus (TTOAr0TOBKAa K TPYIIOBON AUCKYCCHH, aHAIN3
KOHKPETHOM CUTYyalluu);

—  HCIIOJIK30BATh MOTYYCHHBIC 3HAHUS U YMEHHUSI U1 POPMUPOBAHUS COOCTBEHHOM
MO3UIUHU, TEOPUH, MOJIETIH.

IlepeyeHs BOMPOCOB I MPOBedEeHUs TEKYIIEro KOHTPOJISI U CaMONPOBEPKH
YYalIUXCs B COOTBETCTBUH ¢ TEMATHKOI Pa3/1e/ioB U CUUIIIMHBI:

Tema 1. DBoIIOLINA MEHEI:KMEHTA

JaiiTe onpeaeeHne MOHATUIO «MEHEIKMEHTY.

JlaiiTe onpeeseHne MOHATUIO «YTIPABIICHUE.

Kaxkue 3HaueHus1 UIMeeT TEPMUH «MEHEIKMEHT»?

[lepeunciure (hakTOpbl BOSHUKHOBEHUS U PA3BUTHSI MEHEI)KMEHTA.

KakoBbI OCHOBHAs 11€M1b U 33]1a4M MEHEIKMEHTA?

Uro siBnsieTcst CyOBEKTOM M OOBEKTOM B yIIpaBJIeHUU?

Kakue monxonbl BHECIM CYUIECTBEHHBIM BKJIAJ B pPa3BUTUE TEOPUU U MPAKTHKU
yIpaBJICHHUS?

8. Kaxkwue BbI 3HaeTE MIKOJBI YIPABICHIECKONW MBICTH?

NoabkowdpE

Tema 2. Cucrema MeHeIKMEHTA: MPUHIIUNbI, METOAbI, BU/Ibl, IPU3HAKH

KakoBbl ocCHOBHas 11€/1h M 33J1a4l MEHEPKMEHTA?

Uro siBasieTcs CcyObEKTOM M 0OBEKTOM B yIIpaBIeHUN?

Kaxkwue BbI 3HaeTE MPUHIUITBEI MEHEHKMEHTA?

Kaxkwue BbI 3HaeTe BUABI MEHEKMEHTA?

Kaxkwue BbI 3HaeTe METOJIBI MEHEKMEHTA?

Kakne momxomsl BHECTH CYIIECTBEHHBIN BKJIaJ B Pa3BUTHE TCOPUH U TPAKTHKU
yYIpaBJICHUS?

ook wnE

Tema 3. ®yHKIIUU MEHEKMEHTA

KaxoBo conepxkanue noHsATus «QyHKUHUS MEHEKMEHTa ?

B dem 3aknrouaercs coaepikaHue OOIIMX U YACTHBIX (QYHKIMHN yIpaBieHUs?

B yeM 3akirouaroTcs 3a/1aud MIIAHUPOBAHUS B OpraHU3aiuu?

KakoBbl 0COOEHHOCTH CUCTEMBI TPOTHO30B U TIJIAHOB HA MIPEANPUATAN?

Kakue 3a1aum BBITIOJIHSET OpraHu3alvs B CUCTEME MEHEKMEHTa?

KaxoBsl 0011111€ prU3HAKKA OpTraHU3aIiu?

KakoBo noHsTHE U CYyIIIHOCTh MOTUBALIUU?

OT KaKuX OCHOBHBIX (DaKTOPOB 3aBUCHUT 3(PPEKTUBHOCTh CTUMYITHUPOBAHUS COTPY/I-
HUKOB?

9. KakoBbI 11e511, Ha3HAUCHUE U 33/1a4W KOHTPOJIS B cucTeMe (DYHKITMI MEHEeKMEeHTa?

cLONoarwWdE

Tema 4. Opranuszanusi B CHCTEMe MEHEIKMEHTA
1. Yro sBasieTcst CyObEKTOM M OOBEKTOM B yIIpaBIeHUU?
2. UYrto Takoe opraHu3alys ¢ TOYKU 3pPEHUSI CUCTEMBI U 00BEKTa yIpaBIICHUS?
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o

MeHeKMEHT — 3TO UCKYCCTBO. MEHEeIKMEHT — 3TO Hayka. Kakoe yTBepxkueHue
OJiv>ke K UCcTUHE, Ha Bai B3risia?

Ha xakom »Tarne »U3HEHHOTO ITUKJIa HAXOAMUTCSI OpraHu3allus, B KOTOpOi Bbl pabo-
taeTe? OOOCHYHTE OTBET.

JlaliTe onpeeieHue MUCCUH OpraHU3aluu.

Onpenenure B3aMMOCBSA3b MEXAY MUCCHUEW U CTPATETHMYECKUM BUJCHHUEM OpPraHH-
3a1uu.

Ectb mu B opranuzanuu, B kKoTopoid Bel pabotaere (paboTann) Muccusi u BugeHue?
Ecnu mer, monpoOyiite ux chopMyIrpoBaTh.

Tema 5. Cpena oprannzanum B MeHeKMeHTe

1.

no

OnummmTe OCHOBHBIC (haKTOPHI BHYTPEHHEH CPEbl M OTMPEEIUTE CTENEHb UX BIIHS-
HUSI Ha OpraHU3aIuio, B KOTOPOU BbI MPOXOIUIIA PAKTUKY WM B KOTOPOH paboTa-
ere. OOOCHYITE B3aUMOCBSI3b M B3aMO3aBHCUMOCTh BCEX TEPEMEHHBIX BHYTPEH-
HEH cpeJibl OpraHu3alluu.

OnummTe pa3inyuus MeXIy Cpefoil KOCBEHHOTO U MPSMOT0 BO3/ICHCTBUS.

OnummTe OCHOBHBIE (DAKTOPHI MPSIMOTO BO3JCUCTBUS W ONPENEITUTE CTEIECHb HX
BJIMSIHUS Ha OpraHU3allMI0, B KOTOPOUM BbI MIPOXOMIIN MPAKTUKY WIJIM B KOTOPOU pa-
6oraere.

OnummTe 0CHOBHBIE ()aKTOPhl KOCBEHHOTO BO3JCHCTBUS U ONPEEIUTE CTENEHb UX
BJIMSIHUS HA OpraHU3allMI0, B KOTOPOUW BbI MIPOXOJMUIIN MPAKTUKY WIJIM B KOTOPOU pa-
ooraere.

Kakne skoHOMHYECKHE XapaKTEPUCTUKU OTPACIU PacCMATPUBAIOTCSA B paMKax OT-
paciieBoro anaiamza?

Kakue aktopsl yuduTHIBAIOTCS TIPU OMNpEAeICHUN OOIIel MPUBIEKATEIHBHOCTH OT-
paciu?

Tema 6. Oprann3aluOHHbIE CTPYKTYPBHI B MEHEIKMEHTE

1.
2.
3.
4

5.

Kakue BbIACISIOT TUIIBI yIPaBICHUA?

UTO IEMOHCTPUPYET «OpPraHU3alMOHHAS CTPYKTypa»?

Kakue Timbl cBsi3eil CylecTBYIOT B OpraHu3auu’?

Ha3zoBute u3BecTHbie BaM TUIIBI OpraHU3alMOHHBIX CTPYKTYpP, & TAaKXKEe HX IIpe-
VMMYILECTBA U HEJOCTATKHU.

Yem HEOOXOAMMO PYKOBOJICTBOBATHCS MPHU BHIOOPE TUIIA OPTAHU3AIMOHHOM CTPYK-
TypHbI?

Tema 7. ConMajJIbHO-IICUX0JOTHYECKHE ACIIEKThI MEHEXKMEHTA

LCoNoOaRrLODdE

Kax cooTHOCSTCS MeXAy COOOM MOHSTHUS «BJIACTHY, «BIUSHUEY, JTUJIEPCTBON?
JlaiiTe onpeaeneHre NOJHOMOYHM BJIacTU. YeM OHU OTIMYaroTCs?

JlaiiTe onMcaHre OCHOBHBIX HICTOYHUKOB Y TUIIOB BJIACTH.

UYto Takoe xapu3Ma U Kak €€ MOKET UCMOJIb30BaTh PyKOBOJINUTEIb?

[ToueMy pyKOBOAMTENIO HE CIAEAYET NPUMEHATH BIACTh, HOCTPOCHHYIO Ha cTpaxe?
UemM BbIpaxkaeTcs 3aKOHHAs BIACTh?

KaxoBbI Tpy OCHOBHBIX MOJIX0/1a K PACCMOTPEHUIO TPOOJIEMBI JIIepCTBA?

Kaxkue ctunu pykoBoactsa Beiaenser Kypt Jleun?

KaxkoBbl cuctemsbl cTuiieit iuaepcersa no Jlakepty?
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10.YTo moka3bIBaeT ynpasieH4yeckas pemeTka bieiika — Moytona?
11.KakoBo, 1o BamieMy MHEHHIO, OCHOBHOE COOTHOLICHHE MEXIY CTUJIEM PYKOBOII-

CTBa, YAOBJICTBOPCHHOCTBIO HpOI/ISBOI[I/ITeJIBHOCTBIO?

12.Yt1o Takoe koHpaukT? Kakne MeToabl yrpaBieHus KOHPIUKTaMU BaM U3BECTHBI?

Tema 8. YnpaBJ/ieHueckue pelieHusi B MEHEKMEHTe

1.

2.
3.
4

7.
8.

9.

YeMm BBI3BIBACTCS HEOOXOIUMOCTD IPUHATHUS PEIICHUN?

Yewm oTauvaeTcsi NpUHATHE YIPABICHUYECKUX PEIICHU OT YaCTHOrO BhIOOpa?

Kaxkue acriekTsl ynpaBiIeHYECKOIrO PEIICHHS] BBIIEISAIOT €ro UCCIEA0BaTENN?
Oxapaktepu3yiTe BO3MOXKHBIE YCIOBHUS, B KOTOPBIX MEHEIKEPY MPUXOIUTCS MPHU-
HHAMATh PELICHUS: ONIPEAECIEHHOCTD, PUCK, HEONIPEAECIEHHOCTD.

Kakue pemnenus HazpIBaroTcs (OpMaIN30BaHHBIMU M B YEM 3aKIIOYAIOTCS MX IIpe-
MMyLiecTBa?

CnpaBeyBo M YTBEPKIACHUE, YTO JINLO, IPUHUMAIOIIEE PEMIEHUE, — 3TO BCErAa
KOHKPETHBII MEHEKEp OpraHu3alun?

UTo Ha3bIBAETCS MPOLIECCOM MPUHATUSA PEUICHUN U KAKOBBI €T0 OCHOBHBIE 3TAIlbI?
JlaiiTe moHsiTre npooOIEeMBI.

Uto moHMMaETCs o1 KpUTEPUsIMU BbIOOpa?

10.Kaxkoe PCHIICHUC MOKHO CHHUTATb OITHUMAaJIbHBIM?

Tema 9. KommyHuKanum B cucTeMe MeHeIKMEHTAa

1.
2.

No ok

9.

B yeM nmpenmyIecTBo UCIONb30BaHUS OTEUECTBEHHBIX CTATUCTUYECKUX TAKETOB?
Kakue nmpumepsl npuMEHEHUs] METOJIOB aHalIu3a JaHHBIX B chepe KOMMYyHUKAIM-
OHHOTI'0O MEHEJIP)KMEHTa Bbl MOYKETE MTPUBECTHU?

Kakum o00pa3om ocyiecTBisercsl IBHKEHHE HHPOPMALMOHHOTO MOTOKAa OT TO-
CTaBIIMKa K ITOJIB30BATEIO?

Yro npeacTaBisitoT co00i MUPOBbIE UH(OPMAIMOHHBIE PECYPCHI?

YTto Takoe KOMMYHUKALMS (C MO3ULMK PA3IMYHBIX TOIX0/10B)?

KakoBbl (hopMBbI, B paMKax KOTOPBIX PEaI3yIOTCs KOMMYHHUKAIIMU B OpTaHU3alun?
Kakyumu 35eMeHTaMu MpecTaBieHa KOMMYHHUKAMOHHAs CUCTEMAa B paMKax opra-
Huzanun? Kakum 06pa3om OHU CBSI3aHBI MEXKITY COO0i?

Kak MOXHO yCOBEpIIEHCTBOBAaTh KOMMYHUKAIL[MOHHYIO CUCTEMY COBPEMEHHOW Op-
raHuzanuu’?

Kakum oOpa3om ocymiectBisieTcs: mporecc oOMeHa nHpopManued B paMKax opra-
HU3aLu?

10.KakoBo 3HaueHHE€ KOMMYHUKAITMOHHBIX 0apbepoB?

Tema 10. OcHOBBI pHCK-MeHEIKMEHTa

1.

2.

o s

JlaiiTe omnpeseneHre MOHITUSIM «HEOMPEIEICHHOCThY, «PUCK», «BEPOSTHOCTh PHUC-
Kay.

Urto Takoe uzMmepeHue puckon? JlaifTe onpeaeneHre MOHITHIO «aHATU3 PUCKOBY.
[lepeuncnure dhakTOpbl HEONMPEIECIESHHOCTA U PUCKA B MPOIECCE MPUHSATUS pele-
HU.

ITepeunciaute METOABI CHUKEHUST PUCKOB

Urto Takoe cTpaxoBaHUE PUCKOB, U KAaKMM 00Opa30M MOXHO HCITOJIH30BATh 3TOT Me-
TOJ, CHUKEHUS PUCKOB?
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6.

Kak ncnonb3oBaTh METOJT pactpeeieHus pUCKOB?

Tema 11. DpPekTUBHOCTL B MEHEIKMEHTE

1.

6.

PackpoiiTe cylHOCTb U cojiepKaHue TOHITHS «A(PPEKTUBHOCTIY.

2. Onpenenutb BUIBI 3PHEKTUBHOCTH.

3. Packpoiite cymecTByomye MoaX0abl K olieHKe 3(h(HEKTHBHOCTH MEHEKMEHTA.

4.

5. Omummre Moaenu 3(PpPEKTUBHOCTH MEHEKMEHTAa B OpraHU3allii U UX MPUMCHE-

Yem oOycnoBieHa 3pHEeKTUBHOCTH IEITEILHOCTH MEHeIKepa?

HUE B PA3IMYHBIX YCIOBUSIX.
HazoBute npusHaku 3pPeKTUBHOTO MEHEKepa B OpPraHU3aIIHH.

Tema 12. MeskayHapOAHbIA MEHEIKMEHT

1.

A

o0k ow

~

8.
9

. Kakum O6p330M BIUACT Ha ACATCIBHOCTH MC)KI[yHapOI[HOﬁ KOMIIaHHUH J>THOILICH-

Kakyro poisb B pa3BUTHE BHEIIHEOKOHOMUYECKHUX CBA3EH BHOCAT MEKIYHAPOIHBIC
KOMITaHUU?

Yem MexXITyHapOJHBIM OM3HEC OTIMYAETCA OT MPEANPUHUMATENIbCKOW NeATeIbHO-
CTH, OPUEHTUPOBAHHON Ha BHYTpeHHUI phIHOK? KakoBbl ux o01ue uepThl?

Yrto Takoe MexIyHapOaHbIN (hpaHdai3uHT?

JlaiiTe onpeaesieHue MeXyHapOIHOIO MEHEIPKMEHTA.

B ueM cyTh MyJIBTUIIOKATIBHOW CTPATErUH?

Kak n3meHsercss opraHu3alMOHHAsl CTPYKTypa KOMIIAHWH, BBIXOJALIEH HA MEXIY-
HapOJHBIN PBIHOK?

OxapakTepu3yiiTe HU3KOKOHTEKCTHYIO KYJIBTYPY.

[lepeunciure 0COOEHHOCTH aMEPUKAHCKOTO CTUJISI BEIEHUS IIEPETOBOPOB.

TpU3M?

10.ITepeuncnure 0COOEHHOCTH aMEPUKAHCKON MOJIEITH MEHEHDKMEHTA.
11.Yto0 Takoe «ympaBlieHHE MO pe3yibTraram»? ['1e OHO UCTI0JIb3yeTCs?
12.TTouemy smoHCKash MOJENIb MCHEKMEHTAa OPHUEHTHPYETCS Ha YMPaBIICHUE TPYIIa-

MU?

6. YHEBHAS INTEPATYPA U PECYPCbl HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", BKIIIOYASA
INEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA IJIS

CAMOCTOSATEJBHOM PABOTHI OBYUAIOIIUXCA MO JUCIUILINHE

6.1. OcHoBHas JuTEpaTypa
1. Mintzberg, H. The Nature of Managerial Work /H. Mintzberg. — New York:

Harper & Row, 1973.

2. benopycos, A. C. MexayHapoaHblii MeHeIKMEHT. — M. : DkoHoMucTh, 2007.

—332c.

3. Becaun B. P. Menemxment. — M.: TIpocnekr, 2012. — 624 c.
4. MenemxxMeHT. Teopus 1 npakTuka: yueOHUK Juist By30B. [lox oOmr. pen. lanku-

Ha U.H. / 4-e uzn., nepepab. u non. — M.: FOpaiir, 2016. — 500c.

5. Meckon, M. OcHoBbl MeHemkMeHTa : yuyeOHuk / M. MeckoH, M. Amnb0epr,

®. Xenoypu. — M.: Bunesamc, 2009. — 720 c.
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6.2. /lonosiHUTEILHAS JIUTEPATYypa

1. bannun, K. B. YnpaBnenueckue pemrenusi: yueoHuk s By3os / K. B. banaun,
C. H. BopoObeB. — M.: Jlamkos u K, 2007.

2. bapunos, B. A. Ctparerndyeckuii MeHe>KMEHT : yuel. mocooue / B. A. bapunos,
B. JI. Xapuenko. — M. : UHOPA-M, 2006.

3. I'pudpdun P. Mexaynapoansiii 6uzaec / P. I'puddun, M. Ilacteit. — CII6. : [1u-
tep, 2006. — 1088 c.

4. Tadr, P. JI. Ypoku munepctBa. — M. : Dxemo, 2008. — 480 c.

5. lemunora I'. B. Yopasnenueckas ncuxosorus. — M.: Akagemus, 2010. — 176 c.

6. lpauesa E. JI., FOnukoB JI. 1. MenemxmenT. — M.: Akagemus, 2012. — 304 c.

7. Opykep, I1. ®@. [Ipaktuxka menemxmenta / [1. @. dpykep. — M. : ]I Bunbsmc,
2009. — 400 c.

6.3. YueOHO-MeTOAUYECKOE O0ecTeYeHHe CaMOCTOATEIbHOM padoThl

1. Knanos, O. NI. Akmeosioruyeckre OCHOBBI MTPOGECCUOHAIBHOTO CTPECCMEHEITXK-
Mmenta. — M. : U3n-Bo PAI'C, 2006. — 52 c.

2. UBacenko A.I'. YmpaBnenue mpoektamu: ydeOHoe mocodme / A.I'. VBacenko,
.M. Huxonora, M.B. Kapkasun — PoctoB u/[{ony:®@enukc, 2009. — 330 c.

3. Kapamop O.I'. bwusHec-tutanupoBaHue: ydeOHO-IpaKTHYECKOEe Tocoone /
O.I'. Kapamos. — M.: U3a. uentp EAOU, 2010 — 124c.

4. KubanoB A.f. OcHoBBl ymnpaBieHus nepcoHanoM. — M.: Uudpa-M, 2012. —
448 c.

5. KommyHHKaITMOHHBIA MEHEIKMEHT. JTUKA U KyJbTypa ympasienus / [lox pen.
Anomuenko T.}O. — PoctoB u//1: ®enunxce, 2010. — 380 c.

6. Konnna, H. FO. MeHem>KMEHT B MEXIyHAPOIHBIX KOMITAHUSX: KaK MOOEXKIATh B
KOHKYpeHTHOU 00oprbe. — M. : IIpocnekT, 2008. — 560 c.

7. Kynpsisiiee  E.M. Microsoft Project. Mertoapl ceTeBOro IJIaHUPOBAHUS |
ynpasienus npoekrtom. — M.: JIMK Ilpecc, 2005. — 240 c.,

8. Jlanpirun 1O. Teopus meHemkMenTa: yued. mocooue. — M.: Pun ['pymm, 2011.

9. JlutBak, b. I'. Pa3paboTka ympaBineH4YeCKOTO pemieHus: y4eOHUK. — 7-€ U3, —
M. : Jleno, 2008.

10. Mazyp U.HN., anupo B./., Onbneporre H.I'., [TonkoBHukoB A.B. Ymnpasie-
HUE poekTamu: yueoHoe nocodue. M.: Omera-JI, 2011. — 960 c.

6.4. HopmaTuBHbBIEC NIPABOBbIC JOKYMEHTbI
['paxnanckuii konekc Poccuiickoit @enepanuu ot 30 HOsOps 1994 r. Ne 52-D3
(c m3menenusamu Ha 02.03.2016).

6.5. UnTepHeT-pecypchl
1. http://www.aup.ru

2. http://www.cfin.ru

3. http://www.clif.ru

4. http://www.consulting.ru
5. http://www.dist-cons.ru
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6. http://www.ecoline.ru

7. http://www.emd.ru

8. http://www.hr-portal.ru/article/vvedenie-v-proektnyi-menedzhment
9. http://www.informicus.ru/

10. http://www.inventech.ru/lib/glossary/netplan/
11. http://www.optim.ru

12. http://www.probp.ru/publish/standardl.php
13. http://www.profy.ru

14. http://www.ptpu.ru

15. http://www.superidea.ru

16. http://www.unido.org

6.6. Unble MCTOYHUKH

1. Mapketunr: yuebnuk ans 6akanaBpoB / moxa pea. H.M. Konaparenko. — 2-e u3f.,
uctp. u gon. — M.: U3garensctBo IOpaiit; U/ FOpaiit, 2012.- 542 c.

2. Munnoepr, I'. Ctpykrypa B Kynake: co3nanue 3GhGEKTUBHON OpraHu3aiu. —
CIIO.: [Turep, 2011. — 512 c.

3. Mscoenos, C. II. OcHOBBI KpocCC-KyJIbTypHOrOo MeHekMeHTa. — M. : Jleno,
2008. — 256 c.
4. Oy, W. SInoHckuil MeHEMHKMEHT: MpoIioe, HacTosmee u Oymymee. — M. :

Oxcmo, 2007. — 160 c.

5. IlepesepzeB M. II., llaitnenxo H. A., bacosckuii JI. E. Menemxment. — M.:
HNuppa-M, 2012. — 336 c.

6. [leryxoB [I.B. Crparernueckuii meHemxmeHT. Kypc nexmuit. M.: MUDMII,
2009.

7. IluBoBapos, C. 3. Mexaynapoansiii MenexmenT / C. O. TluBosapos, JI. C. Ta-
paceBuu. — CII0. : ITutep, 2008. — 720 c.

8. Campirun C. WU., Pynenko A. M. [lenosoe ob6menue. — M.: KnoPyc, 2012. —
440 c.

9. CemenoB A. K., Ha6okoB B. U. Teopust menemxmenta. — M.: JlamkoB u Ko,
2012. — 492 c.

10. ®arxyraunoB P.A. IIpou3BOACTBEHHBIN MEHEIKMEHT: YYEOHHK 6-¢ 3. —
CII6.: ITutep, 2011. — 448 c.

11. HapkoB ®. N. Kommynukonorusi. OCHOBbI TE€OPUU KOMMYHHUKAIUU. — M.:
Jamkos u Ko, 2012. — 592 c.

7. MATEPUAJIBHO-TEXHUYECKASA BA3A, THOOPMALIMOHHBIE
TEXHOJIOI'MA, TPOI'PAMMHOE OBECIIEYEHUE U
NHOOPMALIMOHHBIE CITPABOYHBIE CUCTEMBbI

[IpoBeneHre JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUNA OCYILECTBISAETCS B y4eOHOM
ayAUTOPUU, COOTBETCTBYIOLIEH I10 BMECTUMOCTU KOJMYECTBY CTYACHTOB IIOTOKA WU
y4eOHOU TPYMIIbI.

JIJ11 Ka4eCTBEHHOI'O0 OCBOEHUS JUCLUIUIMHBI ayUTOPUS JTOJKHA OBITh YKOMILJIEK-
TOBaHa:
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1. Tockoil, MEJIOM WJIH MapKEPaMH.
2. Ilpe3eHTallMOHHON TEXHUKOM Il BU3yallM3aluy yueOHOro Marepuaia (mpo-
€KTOp, dKpaH, HOYTOYK).
JI71st caMOCTOSITENIbHOM padOThl MOTYT MCIOJIB30BAThCS YUTAJIbHBIE 321kl OMOINOTE-
KU.

[TporpamMmMHOe oOecriedeHre, HEOOXOAUMOE I MOJATOTOBKH M IPOBEICHUS 3aHsi-
tuii: Microsoft Office Professional 2016, B yacTHOCTH IporpamMma JjIsi CO3JaHHS U Jie-
MOHCTpaIuu npe3enraiuii - Microsoft PowerPoint.

Joctyn k HHPOPMAIIMOHHO-CIIPABOYHBIM U MTOUCKOBBIM cucteMaM: MHpopmalmoH-
HBIC cripaBOuHbIe cucTembl: Hayanas oubmmoreka PAHXwul'C. URL: http://lib.ranepa.ru/;
Hayunass snekrtponnas OumOmmoteka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HaununonanbHast anextpoHHas OuOmmoreka. URL:  http:/H36.pd/;  DnexrpoHHO-
oubmoreunas cucremMa IPRbooks. URL:  http://www.iprbookshop.ru/; DaektponHO-
oubnuoteunas cuctema FOpaiit. URL: https://www.biblio-online.ru/
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