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6. OcHOBHas W JOIONHHUTENbHAs y4yeOHas JUTEeparypa, HEoOXomumas Il OCBOCHUS
JUCLUIUIMHBL  (MOAYNsA), pecypchl HMHGOPMALUOHHO-TEIIEKOMMYHUKAIIMOHHON — CETH
"NuTepHer", BKIIOYAas  IEPEYCHb  y4eOHO-METOAMYECKOro  oOecredyeHus s
CaMOCTOATENILHON paboThl 00Y4arOLIMXCs 110 TUCLIUILIMHE

7. MarepuajibHO-TeXHHUYECKas 0a3a, MHPOPMAIIMOHHBIC TEXHOJOTHH, MCIIOIb3YeMbIe TIPH
OCYIIECTBIICHUU 00pa30BaTeLHOTO TpoIecca M0 JTUCIHIUIMHE, BKIIOYAsl MEPEUCHb
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HEOOXOIUMOCTH



1. Ilepevyens NJIaHMPYEMbIX Pe3yJIbTATOB 00y4eHHS MO JUCHUIIHHE, COOTHECEHHBIX
¢ IJIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHUSI MPOTrPaMMbI

1.1. Hucummmuaa B1.B.OM.12 «VYmpaBiieHne HW3MEHCHHSIMI» OOCCIICUMBACT OBJIAJICHUE

CJIEIYIOIUMU PO ECCHOHATBHBIMYA KOMIIETEHIIUSIMU C YYETOM 3Tana:

Kon HaumenoBanue Kon stana | HaumenoBanue JTana
KOMIETCHIIUN | KOMIICTCHIIHI OCBOCHUSA OCBOCHUSI KOMIIECTCHITUU
KOMIIETEHIIUU
IIK-10 Bnanenne HaBBIKAMU I1K-10.2 CrocoOHOCTh
KOJINYECTBEHHOTO u peann30BbIBaTh KOMILJIEKC
Ka4yeCTBEHHOTO aHanamn3a TEOPETUUECKUX 3HAHUU U
uHbOpMAIUU TIPH TPUHATUU NPaKTUYECKUX YMEHUH B
VOPABICHUYECKUX  PEIICHUH, obmacTtu yIpaBIICHUS
MOCTPOCHUSI 3KOHOMHUYECKUX, OpraHU3alMOHHBIMU
(hUHAHCOBBIX " W3MECHCHHSIMH,
OpraHu3alMOHHO- MO3BOJISIFOITUI
YIIPABICHYECKUX Mozenen pa3pabatbiBaTh
MyTeM HUX aJanTalud K NEPCIEKTUBHbIE
KOHKPETHBIM 3a/1a4am HaAINPaBJICHUSI U TPOTPAMMBI
yIpaBJICHUS CTPaTEeru4ecKux
OpraHU3AIMOHHBIX
U3MEHEHUM Ha OCHOBE
CO3JTaHUS aJanTHPYEMBbIX
OpPraHU3ALMOHHBIX  KYJIbTYp
MIyTEM HCIIOJIb30BaHUSA
COBPEMEHHBIX TEXHOJOTUU U
METOJIOB MIPOBEICHUS
OpraHU3ALMOHHBIX
M3MCHEHHUM.

1.2. B pesynbrare ocBoenus aucuuiuinael b1.B.OJI.12 «VYnpaBnenue u3MeHEHUSIMU» Yy
CTYJICHTOB JIOJDKHBI OBITh CHOPMHUPOBAHBI:

OTO/TO Kon  »arama Pesynbratel 00yueHHs

(mpu HaJU4YUH | OCBOCHUS

npodcrangapta)/ KOMITETEHIIUN

nmpodeccuoHaIbHBIC

JICUCTBUSA

C/01.6 - Oo6ecnevyenne | [1K-10.2 HA YPOBHE 3HAHMM: BHUIbl W METOJbl TNPUHATHUA
pe3yIbTaTUBHOM YOPABJICHUECKUX PEIICHUM, CIIOCOOOB U METOJIOB
paboThl yIpaBisoIen y4dacTtus B peanuzanuu MIPOrpaMMBbI
OpraHu3anuu OpraHu3alMOHHBIX W3MEHEHU; METOAMYECKHE
C/02.6 - Paspabotka OCHOBBI dhopmypoBaHus Ou3HEeC-HJICH;
IUIAHOB U TpaduKOB TEOPETUUYECKUE OCHOBBI PUCK — MEHEPKMEHTA
poBeZieHusT paboT 1o Ha YpPOBHe YMEHMIA: aHAJIM3UPOBATh
TEXHUYECKOU OpPraHMU3allMOHHYIO CTPYKTYpy M  pa3pabaTbiBaTh
AKCIUTyaTaluu u MpeUIOKEHUsI 10 €€ COBEPILIEHCTBOBAHHIO, CTaBUTh
00CITy’KUBaHUIO nend W (GOpPMYIHpOBaTh 3aJauyd, CBSI3AHHBIE C
o01u1ero UMYIIECTBA peanuzanueit npodeccruoHaIbHbBIX GbyHKIMIA,
MHOTOKBapTUPHOTO pa3pabaTbiBaTh IIPOrpaMMbl OCYIIIECTBJICHUS




JoMa

C/03.6 - Paspabotka
MEpONPUATHN o
MOBBILIEHUIO
CaHUTAPHOTO
coJiepKaHus,
65aroycTpoiicTBa,
6e301acHoOro
MIPOKUBAHUS "
9HEProdPpHEeKTUBHOCTH
B MHOTOKBapTUPHOM
JIoMe

C/04.6 - Koopaunarus

NEUCTBUHI MEXKITY
COOCTBEHHUKAMH,
MOIPSTHBIMH u
pecypcocHa0 aroIm
W OpraHu3ausIMH IO
BOTIpOCaM
AKCILTyaTaIuu u

00CITy>KUBaHHUsT OOIIETO
UMYIIECTBA
MHOTOKBapTHPHOTO
noma C/04.6
Hampasnena Ha
dhopmupoBaHue
TPYIOBBIX (PYHKIHHA TIO
YIpaBICHUIO
JIESITEIIbHOCTBIO
CTPOUTEIBLHOU
OpTraHH3aIlHH,
BKJTFOYAIOIINX
npodeccruoHaAILHBIC
NEUCTBUSA o
OTpeAEIECHUIO
CTpaTerHYeCcKux Iemnei
CTPOUTEIBHOU
OpraHu3alfy, CpPEICTB
" croco0oB 170'¢
JOCTIKEHHUS,
pa3zpaboTke u
MPEICTaBICHUI0 st
YTBEPKICHUS
coOCTBEHHUKaM
UMYIIECTBA
OpraHu3aIiu
CTpaTeruu
CTPOUTEIBLHOU
OpTraHH3aIlHH,
CTPaTErHYeCKOMY u
OTIepaTHBHOMY

OpPraHMW3aIlMOHHBIX W3MEHEHWH W OIEHWBaTh WX
3pPEKTUBHOCTh, HAXOJWTh ¥ OIICHUBaTh HOBBIC
PBIHOYHBIC BO3MOXKHOCTH W (DOPMYTHpPOBATH OM3HEC-
1791 (920)

HA YPOBHE HABBIKOB: YIPAaBICHUYCCKUX (DYHKIIHIA
(MpUHATHE PEIICHWA, OpraHW3alus, MOTHBHPOBAaHUE
U KOHTPOJb), METOJaMH aylduTa YeJIOBEUECKHUX

pecypcos, (hopMupoBaHus u MOJIePKAHUS
ATUYECKOT0 KJIMMAaTa B OpPraHU3allii; COBPEMEHHBIMU
METOAAMHU TUTAHUPOBAHUS JeSITEeNIbHOCTH

OPEANPHUIATAS W METOJUKaMH pa3paboOTKu OuzHec-
IUIAHOB,  COBPEMEHHBIMH  METOJAMHU  aHAJIM3a,
IUIAHUPOBAHHUS U pacyeTa pUCKOB




MPOCKTUPOBAHUIO "
TUTAHUPOBAHUIO
JIeATETbHOCTH
CTPOUTETBLHOU
OpraHu3alNH
OpraHu3aIu

2. O0beM NUCHHMILVIMHBI B 3aY€THBIX €IMHHIAX € YKA3aHHEM KOJIMYECTBA aKaJAeMHYCCKHX
WIM ACTPOHOMMYECKHMX 4YaCOB, BbIIEJCHHBIX HAa KOHTAKTHYI0 paloTy oOy4arommxcs c
npenoaasarejeM (0 BHIAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOATEJbHYH PpadoTy
o0yuyaromuxcsi 1 MeCTO JUCHUILUINHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

O6bveM auctumnuHsl B cTpykrype OIT BO

OO61mas TpyI0eMKOCTh IO JUCIUILTUHE COCTaBIsAeT 4 3aueTHbIe equHUIIbI (144 vaca).

O0beM TUCOUILIHHBI, Yac.

Bupn y4yeOHbIX 3aHATHI
Bcero CemecTtp (TpHMecTp), Kypc

H CaMOCTOfITe/IbHAsI paGoTa

N N I N I

Ounas ¢popma o0yueHust

KonTakTHasi paGoTa 00y4aomuxcs ¢ 68 68

npenojasarejieM, B TOM YHCJIe:

neknuoHHoro tuna (JI) 34 34

nabopatopHbie paboThl (MpakTuKyMsl) (JIP)

npakTudeckoro (cemuaapckoro) tuma (I13) 34 34

CamocTrosiTeibHas paGoTa odyyarommxess 36 40

(CP)

IIpomeskyTouHasA aTTecTALMS dopma |9 ©)
yac. |36 36

OO0mas TpyroeMKocTh (dac. / 3.e.) |144/4 144/4

Mecto aucuuminssl B ctpyktype OIT BO

Hucummmaa B1.B.O/1.12 «YnpaBieHue W3MEHEHUSIMI» BXOAWT B BAPUATMBHYIO YacCTh
JTUCIUTUTMH o0pa3oBaTesibHON nporpamMmel b1.B.

JucuumninHa n3yyaercs B 6-M ceMecTpe.
[To qucuMIUIMHE OCYIIECTBISIETCS UTOTOBBIM KOHTPOJIL B (hOpPME IK3aMEHA.

ConepxaHne NaHHOW JUCLMIUIMHBI ONUPAETCS HA COJEp)KaHuE AMCUUILIMH: «Teopus
MEHE/PKMEHTa (MCTOpUsl YIPABIECHYECKONM MBICIH, TEOpUsS OpraHu3alud, OpPraHU3allMOHHOE
noBenenue)» (unaekc (b1.b.13), «Mapxketunr» (ungexkc (b1.b.14), «DxoHomeTpuka»
(b1.B.O/1.4) u BbICTYnAaeT onopoi Jist MPOXOKAEHUS NpeauIUIoMHON npakTiuku b2.11.3.




3. Coaep:xanve MUCHMIUIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3gejiaM) ¢ yKa3aHUEM
OTBE/ICHHOI0 HA HUX KOJMYECTBA aKaJeMHUYeCKHX WIN ACTPOHOMMYECKHUX YacOB U BUI0B

Y4eOHBbIX 3aHATUI U CTPYKTYPA AMCUUNIMHBI

CTpyKTypa TMCIHUILITHHBI

O0beM TMCHUNIMHBI (MOYJIsA), Yac.

KonTakTHas padora ®opma
00y4aromuXxcs ¢ TeKyIero
Ne m/m HanMeHoBaHue TeM (pa3ae/ioB) Bcer npenoaaBaTejieM KOHTPOA 4
CP | ycneBaemocTn®,
0 10 BHJIaM Y4eOHbIX HPOMEZKY TOUHOI
3AHATHUUN aTTeCTalluu
J | Jgp | 13
QOunasn popma ooyuenusn
Tema 1 | TeopeTnueckue acmekTsl U
MPEANOChUIKM  yrpaieHus | 20 6 6 8
W3MEHEHUSIMU
Tema 2 MeTomoJIOTHYECKHE OCHOBEI )i\
YTPaBJICHHA 30 | 10 10 10
OpraHu3allMOHHBIMU
W3MEHEHUSIMU
Tema 3 CucTteMHBbIN [OJIXO. K| g 5 6 6 KP
YIIPaBJICHUIO H3MEHEHUSIMH
Tema 4 | TexHomorus YIpaBICHUS Kp
OpraHU3aLMOHHBIMU 18 6 6 6
M3MEHEHUSIMU
Tema5 | Vcnosus u daxTops KP
peanmmzannu 3 dekTuBHON 2 6 6 10
cTpaTeruu yIIpaBIICHUS
M3MEHEHUSIMU B OPTaHU3alUU
[IpomexyTOUHas aTrecTanus 36 OK3aMeH
| Beero: 144 | 34 34 40

*@opmur  mexyueco xowmponan: onpoc (0), acce (3), eonpocvr k aexyuu (BJI), ouckyccus (1),
camocmoamenvrasa paboma (CP), unousudyanvruas meopueckas paboma (TP), pecpepam (P), camocmosmenvHas

pacuemuas paboma (PP), konmponsuas paboma (KP).

Couepma}me AUCIIUITIJIMHBI




HaumeHoBaHHne TEM

Ne n/m (pasnenon) Conep:xaHue TeM (pa3eioB)
Teopernueckue Ponp n3mMeHeHnii B KOHIEIMK YIIPABICHHUS] OPTaHU3allHOHHBIM
aCTEKThI u | pasButheM. Konnenuuu pocTta, pa3BUTHS U HU3MEHEHHUs
IIPEINOCBIIKA OpraHM3alMH. YIPaBICHUE OPTaHU3ALMOHHBIMU U3MEHEHUAMH KaK
YIPABIICHUS BU/]I npodeccuoHaTbHON JIeSTEIIbHOCTH. VYnpasneHue
WU3MEHEHUSIMU U3MEHEHUSIMU M pa3BUTHEM Ou3Hec-opraHu3auuu. [IpoGnemsl u
Tema 1 MIPENOCHUIKY YIIPaBIECHNUS U3MEHEHUSIMU B YCIOBUSX PBIHKA.
Merononornueck [IporpamMmMHO-11€JI€BOM MOAXOJ K YIPAaBICHUIO MU3MEHEHUSMH.
ue OCHOBBI | Meroauka SMART(ER). ITpuHIUIIBL YIIPaBJICHUS
yIpaBIeHUS OpPraHM3allMOHHBIMA H3MEHEHUSMHU. 15 MNPUHIMIIOB JEI0BOTO
OpraHM3alMOHH | coBepuIeHCTBA. DYHKIUHU YIPABJICHUS U UX ONTHUMM3ALMs. DTarbl
BIMH COBEpIICHCTBOBAHUS OM3HEC-TIPOIIECCOB u LUK
U3MEHEHUAMU coepmieHcTBoBaHus OJ. [Jlemunra (PDCA). 4 npunnumna
ONTUMHU3ALMK W 5 Tpynn MeponpusiTUd MO ONTUMHU3ALUU
yrnpaBiieHuYeckoro mpouecca. PopmanbHble W HehopMalbHbIE
Tema 2 METO/Ibl B YIIPaBICHUH U3MEHEHUSIMU U UX coueTaHue. TpeboBaHus
K MerogaMm  ympaBieHua. CoOBMECTHOE  yIpaBJIEHUE W
KOpIIOpaTUBHOE yTpaBieHne 3((HEeKTUBHOCTBIO.
CucTeMHBII OCHOBHBIE  4YEpThl  Pa3BUBAIOIIMXCSI  CUCTeM. Mojenb
IOAXO0/ K | opraHu3alMoHHoro passutus 1no JI.  IpeiiHepy. Mopens
YIIPaBJICHUIO JKU3HEHHOro 1ukia opranuszamuu WM. Apuzeca. Cucrema
U3MECHEHUAMU ynpasnenus pazsutueMm opranuzauuu (CYP). Tpebosanus k CYP.
Kpyxkn  xadecTBa M HX  DJBOJNIOLMOHHOE  DPAa3BUTHE.
Tema 3 Camoopranusymonuecs: GpakTaibHbIe CTPYKTYPHI.
Texnonorus DaxTOpbl, ONPEACIAIOIUE BO3MOXKHOCTH OPraHU3allHOHHOIO
yIpaBJICHUS pa3BUTHA W  OCOOECHHOCTH  OPraHM3alMOHHBIX  M3MECHEHUII.
Tena 4 | OPrAHU3ALHMOHE IIpyHUMIIBI  yIIpaBIEHUS OpPraHU3alMOHHBIMM HM3MECHCHMSMHU MU
BIMU YPOBHM H3MEHEHuil. Jranbl mnpouecca uzMeHeHuil no Jx.IL.
U3MEHECHUSIMU Korrepy. OcHoBHBIE (a3bl «IO3UTHBHBIX H3MEHEHHi» 1Mo A.E.

Jly3uny. ®DakTopbl ycrexa yHOpaBlIeHUS HW3MEHEHHUSIMHU. OTarbl




Ne n/m

HaunmeHoBaHue TeM
(pa3neJsioB)

Conep:xaHue TeM (pa3eioB)

Tema 5

Ycnosus u
(baxTopsI
peanu3anuu

3¢ deKTUBHOI
cTpaTeruu
yIpaBICHUSI
U3MEHCHUSMU B
OpraHu3aI|u

DOBONMIONMST  KOHUEMIIMM  «CTpaTerus». 3ajauyd  mpolecca
pazpabotku ctpareruu. ClieHapHOE IUTAHHUPOBAHUE KaK DIIEMEHT
cTpaternyeckoro ympaieHus. (COalaHcupoBaHHAsh CHUCTeMa
nokazareneit (CCII) (P. Karutan u JI. Hopton). XapakrepucTtuka
OCHOBHBIX CTpaTeruil pa3BUTHUS OpraHU3aluu (KOPHOpaTHUBHEIE,
JIeNIoBbIe, (DYHKITMOHAJBHBIC) U POJIb PECYPCHOTO 00ECIeUeHUs B
ux peanuzanuv. Monenb «5 cun koHKypeHiun» M.Iloprepa.
Mopnens nuHamuueckoro ympasieHus no X. @Ppupary um B.
HImuary. KiroueBbie KOMIIETEHITUN U PECYPCHO-OPUEHTHPOBAHHBIN
noaxox kK ¢opmupoBanuio crpareruii (B.C. Karpkano). Ilpouecc,
MPUHIIMIIBI W JTambl YIPaBJIEHUS HENPEPHIBHOCTHIO Ou3Heca
(BCM). «Metox 8D i KOMaHIHOTO peUICHUs MpoOsIem».
Crangaptsl [SO.

4. MatepuaJibl TeKYyIIero KOHTPOJISI YCIIeBAeMOCTH U
(oHJ 01I€eHOYHBIX CPEICTB MPOMEKYTOUYHOH aTTeCTAMH MO JUCIUNIUHE

arTrectalnumn

4.1.1.

B xone

4.1. ®opMbl U METOAbI TEKYLIEr0 KOHTPOJS YCHEBAeMOCTH W NPOMEKYTOYHOMI

peanuzauun aucuuiiieel - b1.B.O/1.12  «YnpaBneHue U3MEHEHUSIMUN»

HCIOJIB3YIOTCA CIACAYIOIMKUEC MCTOAbI TCKYIICTO KOHTPOJIA YCIICBAEMOCTH O6yanOIHHXCHI

IIpu MPOBCACHNN 3aHATHH JICKIIMOHHOTI'O TUIIA:

JICKOUA-BU3YyaAJIU3allu, HpO6J'IeMHa}I JICKIIUA,

IIpU MMPOBECACHUHU 3aHATHH CCMHUHApPCKOI'0 TUIIA:

e nuckyccuu (00CyXIeHUE);

® KOHTPOJIbHBIE PAOOTHI.

IIPU IIPOBEJCHUN IK3aMEHa!
TECTHUPOBAHUE.

4.1.2. DK3aMeH ¢ UCIOJIb30BaHUEM METOJIa «TECTUPOBAHUEY




4.2. MartepuaJbl TeKylIero KOHTPOJIs yCIIeBaeMOCTH.

Bonpoce! pis quckyceuii (00cyK1eHus )

1) TlouemMy HEOOXOAUMO CHCTEMHOE MBIIICHUE MPU MIPUHATUN CTPATETUYECKUX PELICHH?

2) KakoBbl OCHOBHBIE OCOOCHHOCTH OPTaHU3AIMOHHOTO PAa3BUTHS?

3) MOXHO 1M OTOXIECTBIIATh IOHATUS «YIPABJICHHE W3MEHEHUSIMU», «YyIPaBICHUE
pa3BUTHEM» U «aJlallTUBHOE YIPaBIEHUE»?

4) KakoBbI COCTABIISIFOUINE «IIOTEHIMATA U3MEHEHUSD) ?

5) JlaTh XapaKkTepuCTUKY IIpOoLecca OPraHU3alHOHHOTO Pa3BUTHS.

6) YUto Takoe OpraHM3alMOHHOE Pa3BUTHE, KAKOBBI €0 TEOPETUUECKUE PAMKHU?

7) KaxoBbI 1OCTOMHCTBA M OIpaHUYEHHUSI OPraHU3aL[MOHHOTO pa3BUTHA?

8) Uem ornMyaercs yIpaBiI€HUE CTPATErMYECKUMHM M3MEHEHUSMH OT JpPYyTrux BHIOB
YIPaBIEHUYECKOH 1eATENbHOCTU?

9) Kaxue 3HaHMS ¥ HABBIKU HEOOXOJUMBI AJIs YIIPaBICHUS PA3BUTHEM OpraHU3aIiu?

10) OnMpaeTcst 11 OpraHU3alMOHHOE Pa3BUTUE HA JOCTMXKEHHUS UM METO/bl MOBEIEHUECKHUX
Hayk?

11) IloueMy cTpaTerust pa3BUTHs SIBJISIETCS MHOTOYPOBHEBOW?

12) Kak B3anMOCBs3aHbl KOMIIOHEHTBI OPraHU3allMOHHBIX U3MEHEHUM?

13) Kak cBsi3aHbI cIOCOOHOCTB K aanTaluy U KOHKYPEHTOCIIOCOOHOCTh OpraHu3anun’?

14) UTO MOXET MOCIY>KUTh CTUMYJIOM JIsl IEPEMEH?

15) M3 kakux 3TanoB COCTOUT IIPOLIECC YIIPaBIECHUS U3MEHEHUEM 00bEKTa?

16) ITo KakuM KpHUTEpHUAM KIACCH(PUITUPYIOTCS U3MEHEHUS?

17) Kak ocymiecTBisieTcs IpoLece «Iepexoia» U3 CyIECTBYIOIEro COCTOSHUS OPraHu3aluu
B Kenaemoe?

18) Kakast posib NpPUHAUICKUT JEJIOBOM ITUKE M KYJIbType YIPABICHHUS B YCIEUIHOCTH
YIPABJICHUS] U3MEHEHUSAMMU?

19) Pacckaxxure 0 MOJENAX OPraHU3ALMOHHBIX W3MEHEHHUH: 3Tallbl, CTAaJUU, XapaKTEPHbIC
YepThl, MPAKTUYECKOE TPUMEHEHUE.

20) Yem XapaKTepu3yrOTCs LIEJIU pa3BUTHsI OpraHu3anun’?

21) Kakue ocHOBHBIE CIOCOOBI MOXHO HCIIONIB30BaTh JJIs 3aKPEIUICHUS! OCYHIECTBICHHBIX
W3MEHEHUI?

22) KaxoBbl pemaromue (pakTopsl ycrexa npu yIpaBlIeHUU CI0KHBIMU U3MEHEHUSAMU?

23) Kakue TpyTHOCTH COMPOBOXKIAIOT OCYIECTBICHUE OPTaHU3AIMOHHOTO Pa3BUTHS?

24) Kakast poJib IPUHAUIEKUT KOHCYIBTAHTY IIPU YIIPABICHUH Pa3BUTUEM U U3MEHEHHEM?

25) KakoBbI OCHOBHBIE ITPUUMHBI COIPOTUBIIEHUS] OPIraHU3ALIMOHHBIM U3MEHEHUSAM ?

26) Ha xakux mpuHIUIIaX OCHOBBIBAETCS MPOLECC YCIEIIHBIX U3MEHEHUI?

27) Kakue MeToapl MCHOIB3YHOTCSA Ui IIPEOJOJIEHUS COINPOTHUBIICHHS OPraHU3alMOHHBIM
U3MEHEHUSAM?

28) I3 Kakux JTanoB U IPOLELYpP COCTOUT YIIPABICHUE COIPOTUBICHUEM B IIpOLECCE
OpraHU3alMOHHON TpaHchopManuu?

29) YT0 NOHMMAETCA MOJ OPraHU3ALMOHHBIM JM3aMHOM M Kakue IapaMeTpbl Ha HETro
BIIUSIOT?

30) Kakue maronorum BCTpedaroTCs B OPraHU3ALMOHHBIX CTPYKTYpax U B OPraHU3aLMOHHBIX
OTHOULICHUSX?

31)Kak cBsi3anbpl  MexIy CcoOOH OpraHM3allMOHHBIA JW3allH W OPraHU3alMOHHOE
MIPOEKTUPOBAHKE?

32)[louemy B ycnoBusX HM3MeHEHHMI HamOosee >(PQPEKTUBHBI IUIOCKHE OpraHU3alMOHHBIC
CTPYKTYpHbI?

33) Kakue Qaxropel ympaBieHHs W3MEHEHUSMH HaIpaBICHbl Ha JOCTH)KEHHE ycIieXa B
YCIIOBHSIX KOHKYPEHIIUHU?



34) Kak pa3BuBaTh CTUIIb JMHAMUYECKOIO YIIPABICHUS?
35) [Ipensioxkure OCHOBHBIE MEPOIIPUATHS, CIIOCOOCTBYIOIIUE YCIIEXY U3MEHEHHH.
36) Kakue curyarmonnsie (pakTopbl OKa3bIBAlOT BIMSHUE HA BBIOOP CTPATETUU M3MEHEHUIT?

TemMaTuKa KOHTPOJBLHBIX Pad0oT

1) CylHOCTb OpraHU3alMOHHBIX U3MEHEHHI.

2) OcoOGEHHOCTH COBPEMEHHBIX OPraHU3aMOHHBIX CTPYKTYP.

3) BsaumoneiicTBHE CUCTEMBI yIpaBICHHUS M3MEHEHUSMH C OOIIEH CHCTEMOIl yrpaBliCHHS
MIPEANPUATHEM.

4) VYcioBUs U IPUYMHBI OPraHU3AIUOHHBIX U3MEHEHHM.

5) XapakTepHCTHKa BUOB OpPraHU3allMOHHBIX U3MEHEHUM.

6) XapakTepUCTHKAa OCHOBHBIX OOBEKTOB OPraHU3aIIMOHHBIX U3MEHEHUH.

7) llpuuvHBl BHMUMaHUS K OPraHU3ALMOHHBIM HM3MEHEHUSM B COBPEMEHHBIX YCIOBHUAX
(mpruMHBI U3MEHEHUH U TPeOOBAHUS K M3MEHEHHSM).

8) Konnernmus pa3Butust MajasiMu maramu I'. Munn6epra u P. Kynna.

9) Orambl KW3MEHEHUH B MOJEIM KOHIPYIHTHOCTH OpraHU3alMOHHOrO TmoBeAaeHus /.
Hannepa.

10) Mozenb )KM3HEHHOTO MKIIa opranuzanuu M. Anuseca.

11) PazBuTtne opranuzanuu B paMkax konuenuuu JI. ['peitnepa.

12) XapakTepuCTHUKa OCHOBHBIX TUIIOB OPTraHU3AIIMOHHBIX H3MEHEHHUH.

13) OcHOBHBIE KOMIIOHEHTHI Ipouecca mnpeoOpazoBanuii no McKinsey («mpexmeproe
NPOCMPAHCIMBOY», «UUMYPMAHCKASL KApmay, «eCmecmeeHHble 3aKOHbL»).

14) BaykHelme KOMIIOHEHThI OpPraHU3alOHHBIX U3MEHEHUH.

15) CTpyKTypHBIE€ U JTUYHOCTHBIE OPUEHTUPHI OPTaHU3ALMOHHBIX U3MEHEHUN B Teopuu «E» u
teopun «O» (M. bup u H. Hopwua).

16) OCHOBHBIE 3Tarbl OpraHu3alMOHHbIX U3MeHeHui B mozeisax K. Jlesuna u JI. ['peitnepa.

17) IIpoGneMbl KOHTpPOJISI, COMPOTUBIICHUS U BIIACTH B OPraHU3alMOHHBIX U3MEHEHHUSX.

18) Pemenme mpoOieMbl BIIACTH B XOJI€ CTPYKTYPHBIX pedopMm.

19) [IprynHbBI COMPOTUBIICHUS U3MEHEHUSIM.

20) Bunbl conpoTUBICHUS M3MEHEHUSIM M METOJbl MX MPEOAOJICHHs, UX JOCTOMHCTBA U
HEJOCTATKHU.

21) TexHonmoruu OpraHU3aIMOHHBIX W3MEHECHHUI: YIpaBJICHHUE o LEJISIM,
KOMaHJ000pa3oBaHue.

22) CyIIHOCTb, AJIEMEHTHI U (YHKIIMHA OPTaHU3AIMOHHON KYJIbTYPHI.

23) Tunbl OpraHu3allMOHHON KYJIbTYPHI.

24) [InarHoCcTHKa OPraHU3aLMOHHOMN KYJIBTYpPBI.

25) YpoBHU OpraHu3aluOHHOMN KynbTypbl 1o . [laiiny.

26) PectpykTypuzanus opranu3anuu (yCJIOBHSI M 3TaIlbl IPOBEICHNUS).

27) CyIIHOCTh PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

28) CyIHOCTh U OCOOCHHOCTH COBPEMEHHBIX aIalTHBHBIX OPTaHU3AIUOHHBIX CTPYKTYP.

29) MeHePKMEHT 3HAaHUM KAaK HCTOYHUK U YCIOBHUE YCIEUIHBIX OPraHU3alMOHHBIX
W3MEHEHH.

30) Hayuaromasicst opranuzanus (learning organization) e€ CyIHOCTb M XapaKTEPUCTHKH.

Koumponvuas paboma siBnsercs ogaou uz popm CPC cryneHTOB

Lenr HanwcaHuss KOHTPOJIHHOW pPaOOTBI COCTOMT B TOM, YTOOBI HAYYUTHCS IMOJIB30BATHCS
pa3IMYHBIMM HMCTOYHMKAMU U CIEHUAIbHON JUTEpaTypoil Uid cucTeMaTH3allid 3HAHUN U
U3BIICUCHUST HEOOXOAMMON WH(OpPMAaNMK, pa3BUTh yMEHUE TMOMYJSIPHO H3JIarath CIIOKHBIC
BOMPOCHI, COBEpPIICHCTBOBATh HABBIKH aHAJIHM3a U CUCTEMaTH3allMi U3Y4eHHOTO MaTepuara.
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KonTposbHas paboTa JODKHA BKIIIOYATh JIBA TEOPETUYECKUX BOIpoca U3 cnucka « TemaTtuka
KOHTPOJIBHBIX Pab0T», MPEACTABICHHOTO B JAHHOM pa3Jielie.

[Ipu pa3paboTKe TEOPETHYECKUX BOMPOCOB pPadOTa CTyAEHTa METOJMYECKH CTPOUTCS
CIEIYIOLMM 00pa3oM:

1) noA0Oop JIMTepaTypsl IO BEIOPAHHOU TeMe;

2) M3YYECHHE COCTOSHUS BOIpoca U Oubimnorpadguieckuii 0630p;
3) COOCTBEHHO HalMcaHUe padOThl.

KoHTponpHas paboTa JO/DKHA HMETh CIISIYIOIYIO0 CTPYKTYPY:

- CoZIepKaHue;

- BBe/ieHHE (00BEAMHSIONIEE aKTyaIbHOCTh H3yUeHUsI 00CHX BEIOPAHHBIX TEM);

- M3JI0KEHHE OCHOBHOTO COJICPYKAHHSI TEMBI;

- 3aKII0YCHHE (C y4€TOM 00X pacCMOTPEHHBIX TEM);

- CIIMCOK MCIIOJIb30BAaHHBIX UCTOYHUKOB (HE MeHee 15 MCTOYHUKOB).

KonrponpHast pabora pomkHa ObITh OGOpMIIEHa B COOTBETCTBHUH C TpeOOBaHUSIMH,
MPEIbIBISIEMBIMH K OQOpMIICHHIO KOHTpOJbHBIX pador (CTO 1.005-2007), u HOCUTH
aQHAJIMTUYECKUI XapakTep.

CryneHT ¢dopMupyeT BBIOOP BOIMPOCOB JUISl BBITIOJHEHHS] KOHTPOJILHOM paboThl B
COOTBETCTBHM C moclheaHedl mudpoi/mudpamMu HoMepa cBoeil 3au€THOM KHIKKW. Hampumep,
ecin Homep 3au€THOo kHkKM BMH11-06124, To cTyneHt BeiOupaet Borpocsl Ne4 u Nel4, Ned
1 Ne24 wim Nel4 u Ne24. Ecnu ne nudpsl Homepa 3auétHon kHmkku 00, 10, 20, 30 u T.1., TO
cryaenT BeioupaeT Borpockl Nel0 u Ne20, Ne10 u Ne30 wmmu Ne20 u Ne30.

Bonpocel 1J151 caMOCTOSITE/ILHOI NMOATOTOBKH K 3aHATHSAM JEKIIHOHHOTO,
NMPAaKTHYECKOro (CEMMHAPCKOI0) THUIIOB

Tema 1. TeopeTnueckue 0CHOBBI yIIPaBJIeHUSI H3MEHEHUAMU

CraHOBJIEHHE TEOPUU YIPABICHUS OPraHM3AIMOHHBIM DPA3BUTHEM: TIPEAMET, OOBEKT,
Meronsl. [Ipenmer m Meron ynpaBieHUs OPraHU3aUUMOHHBIMM H3MEHEHUsMH. CTaHOBIICHHE
TEOPHH YIPABIICHUS pa3BUTHEM Kak (DyHIaMEHTAIbHOW OCHOBOW OPraHMU3allMOHHBIX H3MEHEHHA.
Opranuszanusi Kak  COLMAJIbHO-OKOHOMHMYECKAass CUCTEMa.  YIPAaBJICHHE  W3MEHEHUSIMHU
OpraHu3alliy B CUCTEME HAYYHbBIX KOHLICTILIUM.

Bomnpocsl 111 camonpoBepKU

1) Kuemy cBoautcst punmocodust OpraHu3alliOHHOTO Pa3BUTHSA?

2) OxapakrepusyiTe npeaIMeT yIpaBICHUsS U3MEHEHUSMH.

3) Kak cBsizaHbl IpeAMET yIIpaBIeHNUS U3MEHEHUSIMHU U METOJ1 €r0 U3y4eHUs?

4) Kakue acmnexTsl ¢uiocopuu OpraHuM3allOHHOTO PAa3BUTHS MOXKHO CUMTaTh Hambosee
CHOpHBIMU?

5) Onupaercss JM YNpaBJIE€HWE OPraHU3alMOHHBIMM HW3MEHEHMSMHU Ha JOCTHXKEHHS U
METO/Ibl IOBEJICHUYECKUX HayK?

6) Kakoe mecTo 3aHMMaeT Teopusl YIPABICHUS pa3BUTUEM B CUCTEME HAYYHBIX KOHUENIUN?

7) Ha xaxue 6a30Bble HJeH OMMUPAETCS MOAXO OPTaHU3AIMOHHOTO PAa3BUTHS?

8) Ilouemy Teopus ynpaBieHUs pa3BUTHEM SBIseTCA 0a30i, PyHAaMEHTOM JUIsl YIIPaBICHUS
OpraHHU3allMOHHBIMU U3MEHEHUAMU?

9) B yem BbIpakaroTCs pa3inyus KOHUENIUH, OTPaXarolUX IpoLecC pa3BUTHU?

Tema 2. PedopMupoBaHue OpPraHu3alMid B KOHTEKCTE CJOKHBIIEHCS KOPIOPATHUBHOM
KYJbTYPBbI

[lonsiTe O KopropaTHMBHOW KyibType. Mognenb KoprnopatuBHOM KynbTypsl OJ. IlaiiHa.
@YHKIMU KOPIOPATUBHOM KYJIbTYPbl M MX JIUAJIEKTHKA. METo/abl JUAarHOCTUKU KOPIIOPaTUBHOU
KyJAbTYpbl. Metoasl (GopMHpOBaHUS (M3MEHEHHS) KOPIOPATHBHOM KylbTypbl. OOmmme d4epTbl
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POCCUHMCKMX OpraHM3aldi, CAEPKUBAIOIINE M CTUMYIHUPYIOLIME pa3BUTHE OCOOEHHOCTHU
HallMOHAJILHOW OU3HEC KYJIbTYpBHI.

Bonpocsl 1J1st caMmonpoBepKu

1) Kakue sneMeHTbl KOpIOpPAaTHBHOW/ OpraHU3allMOHHON KyJIbTypbl XapaKTE€pHU3YIOT Balll
yHHUBepcuTeT/ Bauly opranuzanuio? Onpenenure e€ mozens mo . laiiny.

2) IlpoucxomaT 1M H3MEHEHHs KOPHOPATUBHOW/ OpPraHU3aLMOHHOW KyJIbTYyphl BallIero
yHHUBepcuTeTa/ Bamiei oprannzanun? KakoB nx xapakTep - NaCCUBHBIN WM aKTHUBHBII?

3) Kakue ¢yHKIUM BBINOJHAET KOPIOpAaTHBHAs/ OpPraHM3allMOHHAs Ky/IbTypa B BallleM
yHHUBepcuTeTe/ Bamiei opranuzanun? Kakue GyHKIIUN OHa HE BBIOIHSIET?

4) Kakue ™etompl (opmupoBaHus (M3MEHEHHUs) KOPIOPATUBHOM KyJIbTypbl OKa3alHuCh
3ppeKTuBHBIME Ui (QOpPMUPOBaHHS (M3MEHEHHs) KOPIOPATHBHOI/  OpraHM3alMOHHON
KYJIbTYpbl?

Tema 3. VYcioBus u  GakTopbl YCHEIIHOCTH YIHPABJIEHHSI OPraHM3alMOHHBIMHU
U3MEHEHUSIMHU

JlnuHbple W OpraHu3alMOHHbIE (DAKTOPHI YCIEUIHON YIPABICHYECKOH JEATEIbHOCTH.
I'maBHble TpeOOBaHMS K PYKOBOAUTENI0 M (DAKTOPbl PpEe3yIbTATUBHOCTU €ro paboThl.
Komnerenuu opraHu3anMoOHHbBIX «pehopMaTopoB» (JINUHBIE XapaKTEPUCTUKH, OCOObIC HABBIKH,
0COOBII OMBIT, crienuanbHble 3HaHKs1). OCHOBHBIE IEMEHTHI KyJIbTYPbl YIPABICHYECKOIO TpyJa
u  (QopMUpOBaHME  YIPABICHUYECKOrO TMOBEACHHS HA OCHOBE  COIHMAJIbHO-IIPABOBOM
OTBETCTBEHHOCTH.

KoHTpoJibHBIE BONPOCHI JJIsI CAMOCTOSAITEIbHON OIEHKM Ka4ecTBa OCBOEHHUS Y4eOHOoil
AUCHHUILIMHBI

KoHTposbpHbIE BOMPOCH! IS CAMOTIPOBEPKH 3HAHHUM JAIOT CTYJACHTY BO3MOXHOCThH OLIEHUTH
CBOIO TOJIFOTOBJICHHOCTh IO KOHKPETHOM TeMe, OMNpENeIUTh CTENEeHb CBOEW TOTOBHOCTH K
M3YUYEHUIO CJIeyIOIIel TEMbl U HapaBJIeHbl Ha PEIICHUE CIECAYIOINX 3a/1a4:

— TMpoBEpKa MOHMMAaHUS MOHATHUIHOIO annapara yueOHOW TUCIUIINHBL,

— BOCIpOU3BEeACHUE (PAaKTUYECKOrO MaTepUaa;

— PpacKphITHE NPUYMHHO-CIEICTBEHHBIX, BPEMEHHBIX W JIPYIHX CBSI3€H OIpeessItoie
YCHEIIHOCTh OPTaHU3AMOHHBIX U3MEHEHUIA;

— BBIJICJICHUE TJIABHOTO, CPAaBHEHUE, JI0KA3aTENbCTBO, KOHKPETH3AIIUS;

— 00o0uieHne U cucTeMaTu3anus 3HaHu| 10 JUCIUILTHHE.

Paspnen 1

1) B dyem 3akiioyaercsi couMalibHas 3HAYUMOCTH YIPABICHUS OpPraHU3allMOHHBIMU
W3MEHEHUSIMU?

2) Tloyemy M3MEHEHHS SIBISIOTCS CYIIECTBEHHBIM (PAKTOPOM PA3BUTHS OpraHU3alNN?

3) KakoBbI OCHOBHBIE TTPOOJIEMBI YIIPABIICHUS OPTAHU3AITMOHHBIMU N3MEHEHUSMHU?

4) KakoBa TexHUKa pelieHus IpoodaemMbl 00paTHOM CBSI3U B OpTaHU3aIIAN?

5) Kuemy cBogutcs dunocodusi opraHM3allMOHHOTO pa3BUTHSA?

6) Kakue »5eMEeHTbl COCTaBIAIOT CTPYKTYPY KOHLICTIIMM YIPABICHUS Pa3BUTHEM U
W3MEHEHHUSIMHU B OpTraHu3aIuu?

7) B dueM paznuume TMOHSATUN «YyCTOWYHMBOE pPa3BUTHE», «COATaHCHPOBAHHOE PAa3BUTHUEY,
«OPTaHHU3AIMOHHOE PA3BUTHE)» U «OPTaHU3AIMOHHBIC U3MEHEHUS?

8) Uem oTnMUarOTCs MPOLECCHl OPraHU3ALMOHHOIO Pa3BUTHSI OT APYTUX U3MEHEHUI?

9) OOBACHUTE MPEANOCHIIKA HEOOXOAMMOCTH peau3aii OPraHNU3alMOHHBIX H3MEHEHUH.

10) Kak ycinoBusi pbIHKa BIMSIOT HA XapakTep OPraHu3allMOHHOTO pa3BUTHS U
3¢ (EeKTUBHOCTh OPTaHU3ALIMOHHBIX U3MEHEHUM?

11) Kak BbI MOHUMaeTe TEPMUH «CUCTEMATHUYECKUI» MPUMEHUTEIBHO K OPraHU3allMOHHBIM
U3MEHCHHSM?
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12) Kakum 00pa3oM KOHKYPEHTOCIIOCOOHOCTh BIMsACT Ha JPPEKTUBHOEC pa3BUTHE
opranu3anuu?

13) K uemy cBogutcs punmocodust opraHU3aIuOHHOTO Pa3BUTHS?

14) OxapakTepu3yuTe npeaMET yIpaBiICHUI U3MEHEHUSIMH.

15) Kak cBsi3aHbl IpeIMET YIPABJICHUS] U3MEHEHUSIMHU U METOJ €r0 U3ydeHus?

16) Kakue acmextbl ¢uiocopuu OpraHM3allMOHHOTO Pa3BUTHS MOXKHO CUUTATh Haubosee
CHOpHBIMU?

17) OnupaeTcsi U yIpaBieHHE OPraHU3allMOHHBIMU HW3MEHEHUSIMU Ha JOCTIDKEHUS U
METO/Ibl IOBEICHUYECKUX HayK?

18) Kakoe mecTo 3aHMMaeT Teopusl yIpaBlieHHUs pa3BUTHEM B CUCTEME HAYYHBIX KOHIEIIIHI?

19) Ha xakue 6a30BbIe HJEH OMHUPAETCS MOIAXO OPraHU3AIMOHHOTO PAa3BUTHS?

20) [Touemy Teopust ynpaBiieHUsI pa3BUTUEM SIBIIsieTCs 0a30H, GyHIaMEHTOM /ISl yIIpaBIeHUS
OpraHU3allMOHHBIMU U3MEHEHUSIMU?

21) B ueM BbIpaxaroTcs pa3nuuus KOHIEMIIHA, OTPaXKaloIIKX MPOIecC pa3BUTHA?

Pa3zpen 2

1) Kakwue 1enu pa3BUTHs CyIIECTBYIOT B OpraHu3aiiiu’?

2) UYto sBNsETCS OCHOBHOM IIEIBI0 OM3Heca?

3) Kakue paccoriacoBanus 11€Jiei BCTPEUYaOTCs B YIIPaBICHUH JI€JI0BOM opraHu3anuei?

4) B uéM O0COOEHHOCTh TOAXOJAa «YIpPaBJICHUA MO LEIIM» MPUMEHUTEIbHO K
OpraHU3alMOHHBIM U3MEHEHUSIM?

5) Jlate onucaHue AepeBy LeNel yrnpaBieHUs] pa3BUTUEM OpPTaHU3aLUU.

6) Ilouemy mneneBas KOMIUIEKCHAsi IMPOrpamMMa HaIpaBJiCHA Ha BCECTOPOHHEE PA3BUTHE
opranu3anuu?

7) llepeuucnuTh NPUHIMIIBI YIPABICHUS PA3BUTUEM U OPraHU3AIMOHHBIMU U3MEHEHUSIMHU.

8) Kak cBs13aHbI 11€010TUs1, UEHHOCTH U NPUHILIMIIBI OPraHUu3auu?

9) IloueMy HEOOXOAMMO COBEPUICHCTBOBATH (DYHKIIMH YIIPABJICHUS H KAKOB aJTOPUTM
ONTUMHU3ALUU?

10) OxapakTepu3yiTe MpoIecC COBEPIICHCTBOBAHUSI OM3HEC-TIPOIIECCOB, UCIIONB3YS UK D.
Jemunra.

11) Kak  coueratorcss  ¢opmanbHble M HeQOpMaJbHBIE METOABI B  YIPABICHUH
OpraHU3allMOHHBIMU U3MEHEHUSIMU ?

12) Kakue  moaxoabl — ONPEAENSIIOT ~ METOAOJOTHIO  YOPABICHHUS  PAa3BUTHEM U
OpraHU3allMOHHBIMU U3MEHEHUSIMU ?

Pa3zpen 3

1) IloueMy opraHu3anyiO MOKHO XapaKTEpPU30BaTh C MO3UIUU PA3BUBAIOIICIICS CUCTEMBI?

2) Ilouemy pa3BuTHE — 3TO MPOLIECC KOTUYECTBEHHO-KAaYeCTBEHHBIX U3MEHEHUIA?

3) Kakue 3tarnbl npoxoauT MEXaHU3M YIPABIECHUS CAMOOPTaHU3YIOIIUXCS CUCTEM?

4) OOBICHHUTE KaXIyI0 a3y B MOJEIH OpraHu3aiimoHHoro pasputus JL ['peitHepa.

5) Kakme pexkoMeHIamuu MOXXHO JIaTh PYKOBOJUTENSIM OTHOCHUTENBHO CHEIU(PUKA
yIpaBiIeHUs B KaXI0M (a3e )KU3HEHHOTO 1IUKJIa OpraHu3aIiu?

6) U3 kakux MOJCUCTEM COCTOUT CUCTEMA YIPABICHUS PA3BUTUEM OpraHU3ALNH?

7) KaxoBbl 3Tambl MpPOIECCHO-CTPYKTYPHOTO MOAXoAa K (OPMUPOBAHUIO U H3MEHEHUIO
CUCTEMBI YIIpaBJICHUSI OpraHu3aIuei?

8) Ilouemy mepen  peanu3zanueldl  OpPraHM3allMOHHBIX ~ HW3MEHEHUH  HeoOxommma
OpraHu3alMOHHAs IMarHOCTHKA?

9) IlocpencTBOM 4Yero OCYHIECTBISIETCS MEPEXOJl OT COCTOSIHUS «KAaK €CThb» B COCTOSIHUE
«KaK JIOJDKHO OBITBY»?

Pa3gen 4
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1) MOXHO 1M OTOXIECTBIATh TMOHSATUS «YIPAaBICHUE W3MEHEHUSIMUY», «YyIpPaBICHUE
Pa3BUTHEMY, «aJANTHBHOE YIIPABICHUE?

2) KakoBHI COCTABIAIONMINE «IIOTCHIINAIA H3MCHCHUS ?

3) Kaxkwue BubI H3MEHEHUH BEI 3HaeTe?

4) Kakue monenu MOXHO MPUMEHATHh Ha MPAKTUKE MPHU YIPABICHUU OPraHU3aIIMOHHBIMU
H3MEHEHUSIMH ?

5) KakoBsI pematomnue GakTopsl PH YIPABICHUH CIOKHBIMUA U3MEHEHUSMU?

Paszpnen S

1) Kakue mnpoOneMbl cTOAT miepes CHENUAIWCTAaMU IO YIOPABICHUIO DPa3BUTHEM U
OpraHU3allMOHHBIM U3MEHEHHEM?

2) Kak cBsi3aHbI cTparerusi 1 OpraHu3aloHHOe pa3BuTHe? J[aiiTe XapakTepUCTUKY CUCTEMBbI
CTpaTeruil pa3BUTUS OPTaHU3AIUU.

3) Kak wcnonb3yerca mozpens «5 cwm» M. Iloprepa nans aHanm3a CTpaTeruyecKUx
aJIbTEpPHATUB?

4) Kakue cTanuu XxapakTepusyroT IpOoLecC YIIPaBICHUS HENPEPHIBHOCTHIO OM3Heca?

5) Tlouemy HE0OXOIMMO Ha MPAKTHUKE BHEAPSATH MOJIENb YNPABICHUS HEMPEPHIBHOCTHIO
6uzHeca? Kak oHa momoraer mpenoTBpaiiarh ¥ pa3pemars KpU3uCHbIe CUTYaIu?

6) B yem cmbicn mukia oOydenumst Konba, kak €ro MOXXHO TPHUMEHUTh B YIPABJICHUU
OpraHU3allMOHHBIMU U3MEHEHUSIMU ?

7) Ilouemy ympaBieHue oOydeHHUEM — HOBasi poOJib pPyKOBOAMUTENS (MeHeKepa)?

8) Ilouemy HM ogHa opraHu3alusi HE MOXKET OBITh IMOJHOCTHIO MEXAHUCTUYECKOW WIIU
OpraHUYECKON?

9) Uto o3HauyaeT OBITH caMOOOyUaIOIIeHcsl OpraHu3alue?

10) SIBnsteTCsI I KOMIIETEHTHOCTh Ka4eCTBOM JIUYHOCTH?

11) Kakue ¢akTopsl SBISIOTCS pelaronumu it 3pPekTuBHOCTH yripaBieHus?

4.3. OnleHO4YHbIE CPeICTBA JJIA IPOMEKYTOYHOM aTTecTalluu

4.3.1. ®opMupyemMblie KOMIIETEHIIUN

Kon Haumenosanue Kon stana | Haumenosanue JTamna
KOMIICTCHITUU | KOMIICTCHIIMH OCBOCHHS OCBOCHHS KOMIICTCHIITUU
KOMIIETEHIIUU
I1K-10 Bnanenne HaBbikamu | [1K-10.2 CrocoOHOCTh
KOJIMYECTBEHHOIO H peain30BbIBaTh KOMILJIEKC
KaueCTBECHHOT'O aHaImM3a TEOPETUUECKUX 3HAHUU U
uHbOpMAIIUN TIPH TPUHATUU NPaKTUYECKUX yMEHUH B
VOPABICHUYECKUX  PEIICHUH, o0acTu yIpaBJICHUS
MOCTPOCHHSI SKOHOMHYECKHX, OpTraHU3aIMOHHBIMU
(UHAHCOBBIX it W3MEHEHUSIMH,
OpraHU3alMOHHO- [TO3BOJISTFOIIMH
YIIPABJICHYECKUX Mozenen paspabatbiBaTh
myTeM WX aJanTalud K MEPCIIEKTUBHBIE
KOHKPETHBIM 3aJa4am HaAINPaBJIICHUS] U TPOTPAMMBI
yIpaBJICHUS CTpaTEerUYECKUX
OpraHU3AIMOHHBIX
M3MEHEHNHN Ha OCHOBE
CO3aHus aJanTHPYEMbIX
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OpPTaHU3AIMOHHBIX  KYJIBTYD
myTéM HCII0JIb30BaHUS
COBPEMEHHBIX TEXHOJOTUU H
METOJIOB MIPOBEICHUS
OpraHU3AIMOHHBIX
W3MEHEHUI.

4.3.2 IToka3aTe/ M 1 KPUTEPHH OLICHUBAHMS KOMIIETCHIMII HA Pa3IMYHBIX ITANAX HX

(popmupoBanus
JTan oCBOeHUs IMoka3aresn Kpurepunii oueHuBanus
KOMIIeTEeHINH OlLlCHUBAHMS
[1K-10.2 Bnaneer HaBBIKAMHY MEET MTPOEKTUPOBATH OPTAHU3ALMOHHYIO

dbopMupoBath CTPYKTYPY, OCYIIECTBIIATh pacipeIeiIeHUE]
OpraHU3alOHHYIO [MOJTHOMOYMKA W  OTBETCTBEHHOCTH HQ
CTPYKTYpPY MOCHOBE UX JIEJIETUPOBAHUS
pa3pabaTbIBaTh Ymeer pa3zpabaTbIBaTh MIPOTPamMMBbl
MpEAJIOKEHUsT MO  eEO0CYIIECTBICHUS OpraHU3alMOHHBIX
COBEPILICHCTBOBAHUIO M3MEHECHHI u OIICHUBATh ux|
BHaeT MOJIXO/IbI KP((PEeKTUBHOCTH; HAXOAUTh W OILICHUBATH)

(bopMyTHpOBKE 3aja4,
CBS3aHHBIX C pealu3anuei
MpoeCCHOHAIBHBIX
(byHKIUN

Bnaneer  HaBbIKamy|
pa3pabOTKH  MpOrpammbl
OCYILIECTBIICHUS
OpTraHU3aI[MOHHBIX

MOCTaHOBKC Oein HUHOBBIC PBIHOYHEBIC BO3MOXHOCTHU H

(hopmypoBaTh OU3HEC-UCIO

M3MEHEHUH

4.3.3 TunoBble KOHTPOJIbHBIE 32JAHUS I MHbIE MaTepPUAJIbl (THIIOBbIE OLleHOYHbIE
MaTepuajbl), HeoOXoAMMbIe IJsl OUEHKH 3HAHMHA, YMeHMi, HABHIKOB M (WJIH) ONbBITA
AeSITeIbHOCTH, XapaKTepu3ylIMXx 3Tanbl (GOpMHPOBAHUS KOMIIETEHUMHA B mpolecce
O0CBOEHNsI 00pPa30BaTEIbHON MPOrpaMMbl

l'[epeqem, TEM IJIS MOATOTOBKH K IK3aMECHY

1. CuctemHbIi MOAXO/ K TOCTPOCHUIO OpTaHU3AIINH.

. XapaKTepI/ICTI/IKa OCHOBHEIX 3JICMCHTOB U CBSI3CH B OopraHu3anyvu.

. Brnusinue BHemHel cpenbl Ha GOPMHUPOBAHUE OPTaHU3AIINH.

. Buentaue MIPUYUHBI OpraHU3allMOHHBIX M3MEHEHUM.

. Ilenm pa3BuTHS OpraHu3aIuy.

. OCHOBHBIC KOMIIOHCHTEI OpraHu3aliMOHHBIX M3MEHEHUM.

. Ycnoust 3 (HEeKTUBHOTO TIPOBEICHUST OPTaHU3AIMOHHBIX U3MECHEHUH.

. HpI/I‘-II/IHBI COIMPOTHUBJICHUA NU3MCHCHUAM.

2
3
4
5
6. Ponb MeHepKMEHTa B 00eCIIeYeHNN OpraHU3allMOHHBIX U3MEHEHUH.
7
8
9
1

0. BI/II[I)I COIMPOTHUBJICHUA: COUMATIBHBIC 1 TCXHOJIOTMYCCKNEC aCIICKThI.
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11. Metobl IpeoaoIeHHs COIPOTUBIICHUS] U3MEHEHUSM.

12. IlpuknagHbie TpUEMbl OpraHU3aUOHHBIX U3MEHEHHMI.

13. VYnpaBiieHue 1o uesisim.

14. KomanmooOpa3oBaHue.

15. TpeHuHr Ha OCHOBE yIpaBlieHUeCcKoil pemieTky bieitka u Moyrona.

16. MexrpymnmnoBoe KOHPPOHTAIIMOHHOE COBEIIIAHHE.

17. TlpenpoekTupoBaHue padoT.

18. OpraHuzanroHHOE 3€pKalo.

19. TlocTpoeHue opraHu3allMOHHON CTPYKTYPHI C UCIOIB30BAaHUEM PA3IUYHBIX MTOJIXOIOB.
20. AnHanu3 opraHu3alMOHHON CTPYKTYPHI.

21. YcnoBus npoBeNeHUSI PECTPYKTYPHU3ALIUY.

22. DTarnbl IpOBEACHUS PECTPYKTYPHU3AIUH.

23. IlpoueccHblil MOAXO0/ B aHAJIM3€ OPraHU3ALINH.

24. TIpoGnembl 3PPEeKTUBHOCTH CAMOCTOSATEIBHBIX OU3HEC-IIPOLIECCOB M UX KOMILIEKCA.
25. MeToap! IPOBEACHHSI ONITUMH3AIIMN OU3HEC-TIPOIIECCOB.

26. KoHuennuu peuH>KMHUPUHTA.

27. DTtanbl NpoBeACHUS PEUHKUHUPHUHTA.

IIpuMepbI TeCTOBBIX 3aJaHUI PU NMPOBEAEHUM IK3aMeHAa

1.B CUTyallu, KOrla KOHCYHAas LCJIb U IMOJIOKCHUEC OpraHu3aliu pacCIlIbIBYaTbl U HE
SICHBI, CaMBIN BBIFOI[HHﬁ moaxona K nepeMEeHam 6yz[eT OCHOBBIBATHCA HAa MOJACIIN:
¢ IIOCTCIICHHOT'O HapalluBaHHA

2.BepHbl 11 onpenieneHusi?
A) OOGyuaromiasicss KOMIIAaHUS — KOMIIaHUs, KOTOPasi CO3JaeT YCIOBUS JJIsi OOydeHHsI BCEX
CBOUX WJIEHOB U MPeObIBAET B MPOLIECCE HENPEPBIBHOM TpaHCchopManuu
b) Dxonomuueckas KOMIaHUSA — KOMIIAHUS, KOTOpasi CO3JAeT YCJIOBUS AJISL OOydeHHS
BCEX CBOMX WIECHOB U IPEObIBAET B IIPOLIECCE HEMPEPBIBHOM TpaHCc(HOpMaK
*A—oga, b—mer

3. Bepnbl 11 onpenenexus?

A) npuMeHeHHe cOalaHCUPOBAHHOM CHCTEMBI MOKa3aTeae — 3TO MPOLECC pean3aliu
cTpaTreruu

b) npumenenue cOanaHCUPOBAHHOM CHUCTEMBI MOKa3aTeae — 3TO mpouecc pa3paboTKu
cTpaTreruu

*A—npga, b—mHer

4. BepHbl 11 yTBEPKACHUS?

A) OpranuzaiioHHasi CTpyKTypa — CTaTHYECKasi COCTABIISIONIAss CUCTEMbI YIIPABICHUS

b) OpranuzanvonHHass CTpyKTypa — JAMHAMUYecKass COCTABIISIIOIIAS — CHCTEMBbI
yIpaBICHUS

*A—pga, b—mHer
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5. BepHbl 11 yTBEpxKACHUA?

A) Opranu3zalnoHHas CTPYKTypa SBISIETCS KIFOUEBBIM I1apaMeTpOM BHYTPEHHEH cpelibl
OpraHu3aluu

b) OpraHu3anmoHHas CTPyKTypa SBISIETCS KIIIOYEBBIM I1apaMeTpPOM BHEIIHEH cpesbl
OpraHu3aluu

*A—pga, b—mHer

6. BuyrpudupMeHHBIH HOKYMEHT, (DUKCHUPYIOMUNA: TPOAYKTHI M YCIAYTH KOMIIAHUH,
(yHKIMH, BBITIOJTHSIEMBIE B KOMITAHWW, WCIIOJIHHUTEIBHBIC 3BEHbBS, peaTH3yIomue (yHKIIHH,
pacrnipeneneHue GYHKIUN 110 3BEHbSIM, — 3TO:

* [TonoxeHue 00 OpraHU3alIMOHHON CTPYKTYpE

7. JIBe mMOJSApHBIC KOHIICTIIMM B YIPABICHHH OPTaHU3AIMOHHBIMH W3MEHEHUSMH,
OMPEEIISIIONINE CTPATETHIO NepeMeH, — 3To Teopust E u teopus ...

0O

8.JlelicTBUS MEHEDKEPOB TI0 BOBJICUCHHUIO YYACTHHKOB OpPraHU3aIlMM B IPOIECC
OpraHU3alMOHHBIX W3MEHEHHM, MpelyCMaTpUBAIOIIMEe BCTPEUM B MaJIbIX Tpymmax, Ha KOTOPBIX
MePCOHAJI MOKET 3a/1aBaTh BOIPOCHI U MOIYYaTh OTBEThI, — 3TO:

* KOMMYHHUKAIIHS

9. pauen Kum nmpeniokui npeicTaBUTh MPOoIecc 00ydeHUs B BUE

* IOCTOSTHHO BPAIAIOIIETOCS Kojieca

10. KommoHeHT mporiecca OpraHW3allMOHHBIX  W3MEHCHHMH, 00eCIeuynBarOmni

NPaBUWIBHYIO MOCIIEIOBATEILHOCTD ACHCTBUI B IpoIiecce MpeoOpa3oBaHUil B OpraHU3aluu, —
3TO npoiiecca npeoOpa3oBaHuil.

* «llITypmaHcKas KapTa»

11.Hanbonee pagukaabHBI U3 BCEX MOAXOAOB K YIYUIICHHIO OM3HEC-TIPOIIECCOB — 3TO:
* PEMH>KMHUPHHT TIpoliecca

5. MeToguuecKkue YKazanus JAJisd oﬁyqamumxcsl 0 OCBOCHHUIO JTUCHHUILINHBI

[IpenonaBarens uHbOpMHUpPYET OOYYAIOMIUXCS O TPUMEHAEMOW CHCTEME TEKYILETOo
KOHTPOJISl yCIIEBAEMOCTH Ha IEPBOM 3aHATHHM, a TAKXKe JOBOAUT 10 00ydyarolMXcs HH(POPMALIHIO
O pe3yabrarax TEKYyLIEro KOHTPOJIA YCIIEBAEMOCTH BO BPEMS AayAUTOPHBIX 3aHATUH U
KOHCYJIbTaIlui.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS B MMCBbMEHHOM U YCTHOM (popMax.

[TpakTvueckue 3aHATHS AUCLMILIMHBI IIPEANOJIATAIOT MX IPOBEACHHE B PA3IHYHBIX
¢dopmMax ¢ 1ENbI0 BBIABICHHUSA MOJTYYECHHBIX 3HAHWH, YMEHWH, HAaBBIKOB M KOMIETECHIUH ¢
IIPOBE/ICHUEM KOHTPOJbHBIX MeponpusaTuil. C 1enplo 00ecredyeHusl YCIEHMHOro oO0ydeHUs
CTYICHT JOJDKEH TOTOBUTHCA K JICKIUH, ITOCKOJIBKY OHa SBJIIETCS BakKHEHIIeH ¢dopmoit
OpraHu3alMy y4yeOHOro mporecca, HOCKOJIbKY:

—  3HAKOMMHT C HOBBIM yUEOHBIM MaTEpHAIIOM;

17



—  pa3bsCHSIET yueOHbIE AIEMEHTHI, TPYAHbIE JJI1 TOHUMAaHUS;
—  CUCTeMaTu3MpyeT y4eOHbIN MaTepual;

—  OpHEHTHUpYeT B yueOHOM mpoliecce.

Ilooeomoska Kk exyuu 3aKIr0uaeTcs B CIEAYIOIIEM:

—  BHHUMATEJIBHO IIPOYMUTANTE MaTepuai IpeablayLIeH JIEKIUH;

—  y3HaiiTe TeMy MpeAcTOosIel JEeKIUH (110 TeMaTH4YeCKOMY IUIaHy, o HHGOpMauu
JIEKTOpa);

—  O3HAKOMBTECh C YUEOHBIM MaTepHaOM MO Y4eOHUKY U Y4eOHBIM TTOCOOUSIM;

— IOCTapalTech YACHUTh MECTO H3y4aeMOW TEeMbl B CBOEH mpodecCHoHaIbHOU
MOJITOTOBKE;

—  3alUIIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBI 33/1aJJUTE JIEKTOPY Ha JICKIHH.

Llo02omoeKa Kk npakmuyeckum 3aHAmuiIM:

— BHUMATeNbHO TPOUYUTANTE Marepuan JIeKIUi, OTHOCSIIUXCA K JaHHOMY
CEMHMHAPCKOMY 3aHSTHIO, O3HAKOMBTECh C y4eOHBIM MaTepHaioOM MO YYEeOHHKY U
y4eOHBIM TTOCOOHSIM;

—  BBINHIIUTE OCHOBHBIC TEPMUHBI,

— OTBETHTE Ha KOHTPOJBHBIE BOMPOCHI IO CEMUHAPCKUM 3aHSTHSM, TOTOBBTECH JATh
Pa3BEpPHYTHIN OTBET HA KaXIbIi U3 BOIPOCOB;

—  yACHUTE, Kakue y4eOHbIe AIIEMEHTBI OCTATNCh IS Bac HESICHBIMU M TOCTapalTech
MOJYYUTh Ha HUX OTBET 3apaHee (O CEMHHAPCKOrO 3aHSATHS) BO BPEMs TEKYLIUX
KOHCYJIbTallUi MperoiaBaTes;

— TOTOBUTBHCSI MOXXHO HWHIMBUAYaJIbHO, TapaMH WJIA B COCTaBe MaJOH TpYIIIbI,
nocieaHue SBISFOTCS A HEKTUBHBIMU (hOpMaMH pabOTHI;

— pabouas mporpaMma AUCHMIUIMHBI B YacTH LEJeH, MepeyHI0 3HaHWW, YMEHHH,
TEPMHUHOB M Yy4YeOHBIX BOIIPOCOB MOXET OBITH HCIIOJIb30BaHa BaMH B KayeCTBE
OpHEHTHpA B OpraHU3aIKi 00ydeHUsI.

Iloocomoska k _sk3ameny. K 5sK3aMeHy HEOOXOAMMO TOTOBUTCS IIEJICHANPABICHHO,
pEryasipHO, CUCTEMaTHYeCKH U C MEPBbIX AHEW 0OydeHHs MO AaHHOM nucuuruivHe. lombITku
OCBOHUTH JUCIHIUIMHY B TEPHOA 3K3aMEHAI[MOHHOW CECCHH, KaK IPaBHJIO, IMOKa3bIBAIOT HE
CJIMIIKOM YJIOBJIETBOPUTENbHBIE pe3yabTaThl. B camMoM Hayasie u3ydeHus: yaeOHOM JUCIMIITUHBI
MO3HAKOMBTECH CO CIICAYIONIEH Y4eOHO-METOMNIECKON JOKYMEHTAIIUCH:

—  TpOrpaMMoOi TUCIUIIINHBL,

— mepeyHeM (popMHUpYEMBIX 3HAHUN U YMEHHM, KOTOPBIMH CTYICHT JOJDKEH OBIIAJICTD;

—  TEMaTUYECKUMMH IUIAHAMU JIEKIUH, CEMUHAPCKUX 3aHATHUI;

—  KOHTPOJBHBIMU MEPOIPHUSITUIMH;

— y4eOHHMKOM, Y4YEOHBIMH TIOCOOMSMU IO AWCIMIUIMHE, a TakKe JJICKTPOHHBIMU

pecypcamu;

— IEepPEYHEM BOIPOCOB K IK3aMEHY.

ITocne storo y Bac MOMMKHO cOPMHpPOBATHCS UYETKOE TpeAcTaBiicHHE 00 o0bemMe W
XapakTepe 3HAaHUUW U yYMEHUH, KOTOPHIMH HaAo OylaeT OBJaAeTh MO JUCIUILIUHE.
CucremMaTnyeckoe BBIMOJIHCHUWE YYeOHOW palOThl Ha JICKIUSAX W MPAKTHYSCKHUX 3aHATHSIX
MO3BOJIUT YCIEIIHO OCBOUTH AUCLHUIUIMHY U CO3/IaTh XOPOIIYI0 0a3y ISl clauu SK3aMeHa.

OOyuaromuecs: 00s13aHbI MOCEIATh BCE MPEAYCMOTPEHHbBIE YUEOHBIM IJIAHOM 3aHATHUS U
IIPUCYTCTBOBATh HA BCEX MEPONPUATHUAX TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH, IPEAYCMOTPEHHBIX
paboueii mporpaMMbl TUCIUITIIHHBIL.

OOyueHue U1 ¢ OrpaHUYEHHBIMH BO3MOXXHOCTSIMHU 370POBbSI OCYILIECTBIISIETCS C YUETOM
MH/IMBUAYAJIBHBIX NCUXO(PU3NYECKUX OCOOCHHOCTEH, a JJI1 HHBAJINAOB TaKXKe B COOTBETCTBUHM C
MHAMBUAYaAJIbHON mIporpaMMmMoi peaOwinTanuu uHBanuzaa. Jlig Jun ¢ HapylleHUEM ciyxa
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BO3MOXKHO TpPEI0OCTaBlICHHE MH(OpMAIMK BU3YaJbHO (KPAaTKHH KOHCIIEKT JIEKIMH, OCHOBHAs U
JOTIOJTHUTENIbHAS JIUTEPaTypa), Ha JICKIMOHHBIX W TPAKTUYECKHUX 3aHATHAX JOMYCKAeTCs
MIPUCYTCTBUE ACCUCTEHTA.

OrneHka 3HaHWUN CTYJCHTOB Ha MPAKTUYECKHX 3aHSATHSIX OCYIIECTBIISCTCS HA OCHOBE
MUCHbMEHHBIX KOHCIIEKTOB OTBETOB HAa BOMNPOCHI, NMHUCHMEHHO BBIMOJHEHHBIX MHPAKTHYECKUX
3amanuid. JIokiIam Tak jke MOXKET OBITh IPEAOCTaBIICH B MUChbMEHHOH GopMme (B Buue pedepara),
IIPU 3TOM TPeOOBaHMS K COJCPKAHUIO OCTAIOTCS TEMH )K€, a TPeOOBaHMSI K KaUeCTBY HM3JIOKEHUS
Marepuaia (MOHITHOCTh, KAYeCTBO PEYH, B3aUMOJICHCTBUE C ayIUTOPUCH U T. JT) 3aMEHSIOTCS Ha
COOTBETCTBYIOIIME TpeOOBaHMA, TpENbsIBIsAEMbIE K NHCbMEHHBIM paboTaM (KauecTBO
oopmiieHHsT TEKCTa W CIHCKA JIUTEPATypbl, TPAMOTHOCTh, HAJIMYUE WIUTIOCTPAIMOHHBIX
MaTepUaJIOB U T.JI.).

[TpomexxyTo4Hast aTTeCTaIMs IS JIUII C HAPYIICHUSIMU CITyXa MPOBOIUTCS B MIMCHMEHHOM
¢dbopme, MpH 3TOM HCIIONB3YIOTCS O0IIMEe KpUTEepUu oleHHuBaHUs. Ipm HeoOXommMoCTH, BpeMs
MOJITOTOBKH HA 3K3aMEHE MOXKET OBbITh YBEITHUYCHO.

Jdnsg  5un ¢ HapylIeHHEM 3peHHsl  JIOMyCKaeTCsl aynualbHOE MpPEIOCTaBIICHHE
HHPOpPMAIIMK, a TaKXKe HCIOJIb30BAHUE Ha JICKIMSIX 3BYKO3AIHMCHIBAIOIIUX YCTPOWCTB.
JlonmyckaeTcss TMPHCYTCTBME HA 3aHATHSAX ACCHCTEHTA, OKAa3bIBAIOIEr0  OOyJaroImmMmcs
HEOOXOMMYIO TEXHHUYECKYI0 MOMOINb. OlleHKa 3HAHWUH CTYJACHTOB Ha CEMHHAPCKHUX 3aHATHIX
OCYILECTBIISICTCS B YCTHOM (popMme (Kak OTBETHI Ha BOIPOCHI, TAK U MPAKTUUECKUE 3aTaHUs).

[TpomexxyTo4Hasi arTecTanus ISl JUI C HApyIIEHUEM 3pEHHS MPOBOIMTCS YCTHO, MPH
3TOM TEKCT 3aJaHui TNpenocTaBisieTcs B ¢Gopme, aJanTUPOBAHHON U JIHMIl C HapyLICHHEM
3peHust (YKpYIMHEHHBIH mpudT), NP OI[EHKE UCTIONB3YIOTCS O0IUe KPUTEPUH OlleHUBaHus. [Ipn
HEOOXOIMMOCTH, BPEMsI TTOJITOTOBKH HA IK3aMEHE MOXKET OBbITh YBEIHUYECHO.

Jluna ¢ HapymeHHsSMH OIOPHO-IBHTATEIBHOTO armapara He HYXIAITCS B OCOOBIX
¢dopmax mpenoctaBieHusl y4eOHBIX MaTepranoB. OIHAKO, C YYETOM COCTOSIHUS 37J0POBBS YacTh
3aHSATHIA MOXET OBITh peali30BaHa JUCTAHIMOHHO (Ipu noMon cetd «HHTepHer»). Tak, mpu
HEBO3MOYKHOCTH MOCEUICHHUS JICKIIMOHHOTO 3aHATUS CTYICHT MOXKET BOCHOJIB30BATHCS KPATKUM
KOHCIICKTOM JIeKIMH. [Ipy HEBO3MOXXHOCTH TIOCEHICHUS MPAKTUYECKOTO 3aHSATHS CTYICHT
JOJDKEH TPEAOCTaBUTh MMCbMEHHBIN KOHCIIEKT OTBETOB HA BOIPOCHI, MIMCHbMEHHO BBIMIOJIHEHHOE
npakTU4ecKoe 3aaanue. Jlokian Tak jke MOXKET OBbITh MPENOCTaBICH B MUCHMEHHOH (opme (B
Buzie pedepara), mpu 3TOM TpeOOBAHUS K COACPIKAHUIO OCTAIOTCS TEMH JKe, a TpPeOOBaHHS K
KaueCTBY U3JIOKEHHsI MaTepuaiia (TIOHATHOCTh, KA9eCTBO PEYH, B3AaUMOACHCTBHE C ayTUTOPUEH U
T. J1) 3aMEHSIOTCSI HA COOTBETCTBYIOIIME TPeOOBaHUS, MPEIbSBISEMbIE K MIMCbMEHHBIM padoTam
(kagecTBO  OQOpPMIICHHMS TEKCTa HM  CHHCKAa  JIMTEPaTypbl, TPAaMOTHOCTh, HAJINYHE
WITIOCTPAIIMOHHBIX MAaTePHAJIOB U T.1I.).

[TpomexxyTo4Hast aTTecTalyst sl JIMI ¢ HAPYIICHUSIMU OTIOPHO-IABUTaTEIbHOTO arapaTa
MPOBOJMUTCS HAa OOIIMX OCHOBAHMSX, MPU HEOOXOJMMOCTH IpPOLEAypa IK3aMEHa MOXET OBITh
peam3oBaHa TUCTAHIIMOHHO (HAmpuMmep, Npu momolnu mporpammbel Skype). st sToro mo
JOTOBOPEHHOCTH C IPEIOoJaBaTesieM CTYACHT B ONPEACICHHOE BPEMsS BBIXOAUT Ha CBS3b JJIS
NPOBENEHHS MPOIEyphl 3K3aMeHa. B TakoM ciy4ae BOMPOCH K IK3aMEHY M MPaKTHYECKOEe
3aJ]aHKe BBIOMPAIOTCS] CAMUM TIPETIOIaBATEIICM.

6. OcHOBHasi M JONOJHHMTEJbHasi y4deOHasi JuTeparypa, HeoOXxoauMmasi 1Jisi OCBOCHUS
AMCUMIUVIMHBL  (MOAYJisl), Ppecypchl HMH(POPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH
"HHTepHer", BK/IKYAasg  NepeYeHb  y4eOHO-MeTOAMYECKOro  olecmedyeHust  AJs
CaMOCTOAITEJIbHOI padoThl 00YyYAOIUXCS 10 AUCUUIIJIMHE
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6) Munnoepr I'. [etictByit addexTuBno! Jlydmas npaktuka meHemkmenTta/ Ilep.c anri. —
CII6.: ITUTEP. 2011. — 288 c.

7) Ilepesep3eB M.II. [IpeanpuHuMarenbCTBO U OU3HEC: YICOHHUK /IS CTYIEHTOB BY30B / M.
I1. IlepeBep3es, A.M. Jlynesa; nox pea. M. II. IlepeBepseBa. - M.: UH®PA-M, 2012. - 176 c.

6.3. HopmaTuBHBbIe IPaBOBbIE JOKYMEHTBI
e Koucruryuus PO

e 3akodH P® "O6 oopazoBauun"

e ['paxnanckuii kogexc PD

6.4. UnTepHeT-pecypchbl U CIPABOYHBIE CHCTEMbI

VcrouyHnkoM MONOTHUTENBHOM MH(OPMALUK ISl CTYICHTOB MOTYT BBICTYIATh CIEIYIOIINE
HNuTepHeT-pecypcebl:
http://www.aup.ru (caliT )xypHana « AAMUHUCTPATUBHO-YIIPaBICHYECKUNA OPTAID))
http://www.bcp.ru (caiiT )xypHana «YrpaBieHue HEMIPEepHIBHOCTHIO On3Heca B Poccuny)
http://www.businessdecision.ru (moptan «Business & Decisiony)
http://www.chumanresources.com (caiir xypHama «Change Management and Organization
Developmenty)
http://www.cio.com (caiit xkypHasia «Change Managementy)
http://www.ecsocman.edu.ru (mopran «IxoHoMuka. Coruonaorus. MeHeIKMEHT»)
http://www.elitarium.ru/management/upravlenie_izmenenijami (mopran «OnutapuyM: LleHtp
JAMCTaHIMOHHOTO 00Pa30BaHM»)
http://www.gpronline.ru (caifT xypHasia «CuctemMa COBMECTHOTO yIIPaBICHUSD»)
http://www.hbr.com, http://www.hbr-russia.ru (caiit xxypnana «Harvard Business Review»)
http://www.institutiones.com (caiT xypHaia « IKOHOMUYECKUNA TTOPTAID»)
http://www.mckinsey.com/russianquarterly (caiiT xxypHana «Bectauk McKinsey»)

http://www.mckinseyquarterly.com (caiit xxyprana «The McKinsey Quarterly»)
http://www.quality.eup.ru (caiit xxypHana «MenemxmeHT kauectBa U [SO 9000»)
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http://www.iprbookshop.ru/17599
http://www.quality.eup.ru/
http://www.mckinseyquarterly.com/
http://www.mckinsey.com/russianquarterly/
http://www.institutiones.com/
http://www.hbr-russia.ru/
http://www.gpronline.ru/
http://www.elitarium.ru/
http://www.elitarium.ru/management/upravlenie_izmenenijami/
http://www.ecsocman.edu.ru/
http://www.cio.com/
http://www.chumanresources.com/
http://www.businessdecision.ru/
http://www.bcp.ru/
http://www.aup.ru/
http://www.r-komitet.ru/obraz/fz-obr1.htm
http://www.iprbookshop.ru/24951
http://www.iprbookshop.ru/28269
http://www.iprbookshop.ru/36566

http://www.strategy-business.com (caiiT xypHana «Strategy & Businessy)

7. MatepuajibHO-TeXHHYecKasi 0a3a, ”H(OPMAIIMOHHbIE TEXHOJIOTUH, IPOTPAMMHOE
obecrieyeHre U MHGOPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI

CrienianbHble TTOMEIIEHUS! MPEACTABIAIOT c000i yueOHbIe ayIUTOPUH JJISi IPOBEICHHUS
3aHATUN JIEKIIMOHHOTO THUIA, 3aHSATUH CEMUHAPCKOr0 THUIIA, KYPCOBOTO MPOEKTHUPOBAHUS
(BBIOJIHEHUST KYpPCOBBIX pPabOT), TPYNIOBBIX W WHAMBUIYAIBHBIX KOHCYJbTAIlMH, TEKYIIETO
KOHTPOJISI M IPOMEKYTOUHOM aTTeCTalliy, a TaKKe TTOMEHICHUS JIJIsl CAMOCTOSTENIbHOM paboThl U
MOMEIIEHUS JUIsI XpaHeHHs U NPOPHIAKTHUECKOTO OOCTyXHBaHUS y4eOHOro 00OpYHOBaHUS.
CriennanbHble TOMEUICHHUSI YKOMIUIEKTOBAHBI CTIEUATIN3UPOBAHHON MEOENbl0 U TEXHUYECKUMHU
CpeAcTBaMH OOY4YCHHs, CIY)XalllUMU JUId TpPEACTaBIeHHUA YyueOHOH HHQopMaruu OOoJbIIOH
ayIUTOPUH.

Jns  mpoBeneHus — 3aHATHHA  JIGKIMOHHOTO — THMA  HpPEAJaraloTcss  HabOpbI
JEMOHCTPAIIMOHHOTO  OO0OpYIOBaHUS M Y4eOHO-HAIJLIAHBIX TMOCOOMH, OOecreunBaroIne
TEMaTU4eCKHUEe WIITIOCTPAIMK, COOTBETCTBYIOIIME pad0UYnMM y4eOHBIM IPOrpaMMamM JTUCIUILIHH.

[Tomemmenust uIsi CaMOCTOSITENTEHON PabOThl OOYUYaIOIIMXCS OCHAIEHBI KOMIBIOTEPHOM
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOUEHHs K ceTu "HMHTepHer" M obecrieueHueM J0OCTyna B
AIIEKTPOHHYIO UH(GOPMAIIMOHHO-00pa30BaTEeNbHYIO CPEAy OpraHU3alliH.

AxkazeMusi IPOBOAUT IOCTOSIHHYIO paboTy IO CO3JaHHI0O U CHCTEMHOMY YIYYIICHHIO
YCIIOBUHM MOJTydyeHUs: 0O0pa3oBaHUs JIOJABMU C OIPAaHUYEHHBIMH BO3MOXHOCTSMHU 3/10pOBbs. B
HACTOsIIee BpeMsl 3[JaHHUA U TEpPpUTOpUM AKaJeMHH OCHAILICHbI JTU(PTaMHU I TEPEBO3KH
WHBAIMJOB B KOMsICKax, mopsaka 80% aymMTopuil U KOMIIBIOTEPHBIX KJIACCOB MMEIOT JBEPH,
COOTBETCTBYIOIIME TPeOOBAHUSAM HOPMATHUBOB, OOOPYIOBaHBI MAHAYCHl MPH BXOJE B 3/[aHUS, a
TaK)Ke BHYTPU Y4EOHBIX KOPITYCOB U OOIIEKUTHUS, UMEIOTCS ClIelUaIbHbIE TyaleThl.

Kaxnapiii  oOywaromuiicss B TeueHHE Bcero nepuoma oOydeHHs — oOecredeH
MHAUBUAYAJTbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K HECKOJIBKUM 3JIEKTPOHHO-OMOIMOTECUHBIM
cucreMaM (2JEKTPOHHBIM OMOIMOTEKaM) M K BJIEKTPOHHON MH(POPMAaLMOHHO-00pa30BaTeIbHOM
cpene OpraHu3aluH. OJIEKTPOHHO-OMOIMOTeUHass cucreMa (JEeKTpoHHash Oubianoreka) u
ANIEKTPOHHAsE MH(POPMALMOHHO-00pa3oBaTeIbHas cpega 00eCleunBaloT BO3MOXKHOCTh JOCTyMa
oOyuaromerocsi #3 JIIOOOW TOYKHM, B KOTOPOM HMMEETCS JOCTym K HH(POPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOHN ceTn «MIHTepHeT», Kak Ha TepPUTOPHU OPraHU3aINH, TaK U BHE €€.

Axkanemusi oOecriedeHa HEOOXOTUMBIM KOMILIEKTOM JIMIIEH3MOHHOTO MPOTPaMMHOIO
obecrieyeHusl.

OOyvarouMmcst  oOecriedeH JOCTyn (yOaJICHHBIM JIOCTYI), B TOM YHCIE B Clydae
NPUMEHEHHUSI DIIEKTPOHHOTO OOYy4YeHHUs, JAWCTAHLIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH, K
COBpEMEHHBIM NpOo(decCHOHANBbHBIM 0a3aM JaHHBIX ¥ HUH(OPMALMOHHBIM CIPABOYHBIM
CHCTEMaM.

OOyuaroiuecs U3 4ucia JHIl C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbsI 00€CIICUEHBI
neyaTHBIMH W (WJIM)  9JIEKTPOHHBIMH  O0Opa3oBaTelbHBIMM  pecypcamMu B (hopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM MX 3[J0OPOBbSI.

OpraHu3oBaH JOCTYII K CIEAYIOIIUM 3IEKTPOHHBIM pecypcam:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service
Google Scholar (Google Akazemus)

IMF eLibrary

JSTOR
New Palgrave Dictionary of Economics — DIeKTpOHHBIN CIOBaPh
OECD iLibrary
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http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html
http://www.strategy-business.com/

Oxford Handbooks Online
Polpred.com O630p CMU

Science Direct - JXypHansl m3narenbcrBa Elsevier mo 5KOHOMUKE M IKOHOMETPHKE,

OusHecy U hUHAHCAM, COIMATbHBIM HAyKaM U IICUXOIOIUU, MaTeMaTHKe U UH)OPMATHKE;
SCOPUS

Web of Science
Wiley Online Library
World Bank Elibrary
ApxuBpl HayuHbIX sKypHaioB NEICON
HnTepHeT-cepBrUC «AHTHIIATHATY
Cucrema IIpodeccuonansHoro Anannsa PeikoB 1 Kommanmii « CITAPKY
9bC Uznarenscrna "Jlanp"
DBC [Opaiir
DnekrponHas 6ubnaroreka M3narenbckoro goma «I peOEeHHUKOBY
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html

