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COJEP)KAHUE

1. IlepedeHp MmiIaHUPYEMBIX PE3yJIbTaTOB OOY4YEHHS MO TUCHUIUIMHE, COOTHECEHHBIX C
MJIaHUPYEMBIMU PE3yJIbTaTaMH OCBOCHHUS 00Pa30BaTEIHLHOM MPOrpaMMBbl

2. O0beM MUCHIUIIIMHBI B 3a4€THBIX CIUHUIIAX C YKA3aHHEM KOJIHYECTBA aKaJIEMHUYECKUX
WIM aCTPOHOMHMYECKUX YacOB, BBIJICJICHHBIX HAa KOHTAKTHYIO PabOTy oOydarommxcs ¢
npernogaBarenieM (MO BUAAM YUYEOHBIX 3aHATHI) W HA CaMOCTOSTEIBHYIO padoTy
00y4aroIuXcsi © MECTO JUCIHUIUIMHBL B CTPYKType 00pa30oBaTeIbHOM MPOrpaMMBbl

3. CopepkaHue AMCHMILIUHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pasfenaMm) C yKa3aHHeM
OTBEJCHHOTO Ha HUX KOJIMYECTBA aKaJIEMHUYECKUX MM aCTPOHOMHUYECKUX YaCOB M BHUJIOB
yueOHBIX 3aHATUHN U CTPYKTYpPa JUCIHUILINHBI

4. Marepualibl TEKyIIero KOHTPOJIS YCIIEBAeMOCTH OOydJaromuxcsi ¥ (OH] OIEHOYHBIX
CPEACTB MPOMEKYTOYHOM aTTeCTALMU 110 JUCHUILIMHE

5. Metoauueckue YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHCIUIIIIMHBI

6. OcHOBHas W JOMOJHUTEIbHAS ydeOHas JuTepaTypa, HeoOXoaumas A OCBOCHHS
TUCIUTUIMHBL  (MOAYJS), pEecypchl HH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW — CETH
"UHTepHer", BKIIOYas  MEpeYeHb  y4eOHO-METOJMYECKOro  oOecreueHus — JUis
CaMOCTOSITEIIbHON pabOThl 00yUarOIINXCS 110 JUCITUTUTIHE

7. MarepuanbHO-TeXHUYECKast 0a3a, HH()OPMALIMOHHBIE TEXHOJIOTHUH, UCIIOJIb3yEeMbIE TTPU
OCYILECTBIIEHMH O00pa3oBaTeIbHOr0 mpolecca MO TUCHMIUIMHE, BKIOYas IEpeyYeHb
IPOrpaMMHOr0  obOecredeHus: W HMHQOPMAIMOHHBIX CIPAaBOYHBIX CcHCTEM  (IIpH
HEOOXOJMMOCTH



1. IlepeyeHb NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUSI MO0 AUCHMILIMHE, COOTHECEHHbBIX

C IINTAHUPYEMBIMHU pE3YyJIbTaTaMHU OCBOCHHUSA IIPOIrPaAMMbI

1.1. Jducuunmuua B1.B.OJ.12 «YmnpaBineHue u3MEHEHUAMU» OOECIEYMBAET OBJIAJACHUE

CJICAYIOIIMMHU TPOPEeCCHOHATHLHBIMI KOMIETSHIUSAMHE C YYETOM JTara:

Kon HaumenoBanune Konx stamna | HamumenoBanue JTara
KOMIIETCHIIUH | KOMIIETCHIIUHN OCBOCHUS OCBOCHHS KOMIICTCHIINH
KOMIIETEHIIUH
I1K-10 Bnanenue HaBBIKAMH I1K-10.2 CrocoO6HOCTE
KOJINYECTBEHHOI'O u peau30BbIBATH KOMIIJICKC
KauyeCTBEHHOI'O aHajau3a TEOPETHUUECKUX 3HAHUU U
uHpopManui TpU TPHHATHH NPaKTUYECKUX YMEHUH B
YOPABJICHUYECKUX  PEILICHH, obOnacTu YIpaBJICHUS
MOCTPOCHUS SKOHOMHUYECKHX, OpraHU3alMOHHBIMU
(hMHAHCOBBIX Hu M3MEHEHUSIMHU,
OpraHu3aIlMOHHO- TTO3BOJISIOIIN I
YIIPABJICHYECKUX MOZeIIen pa3pabatbiBaTh
nyTeM WX  ajanTaiuud K NEePCIICKTUBHBIC
KOHKPETHBIM 3aJa9aM HalpaBJICHUs U TMPOrPAMMBI
yIpaBJICHUS CTPAaTETUYECKUX
OpraHU3alMOHHBIX
W3MCHCHHI Ha OCHOBE
CO3JaHU aZanTUPYEMBbIX
OpPTaHU3AIMOHHBIX  KYJIBTYpP
yTEM HCITOJIb30BAHUS
COBPEMEHHBIX TEXHOJOTUN U
METOJIOB MPOBEACHUS
OpraHU3aIMOHHBIX
U3MEHECHUM.

1.2. B pesymbrate ocBoenus mucuuiumbbl b1.B.OJ[.12 «YmpaBieHne HW3MEHEHHSIMN» Y
CTYACHTOB JJOJDKHBI OBITH CPOPMHUPOBAHBI:

OTD/TD Koxg  »rama PesynbraThl 00y4yeHus

(mpu HaJIU4MH | OCBOCHHS

npodcranaapta)/ KOMIIETEHIIUH

npodeccuoHanbHbIe

JEUCTBHUS

C/01.6 - OGecneuenue | [1K-10.2 HA YpPOBHE 3HAHMIii: BHUIbI W METOMABI TPHHATHS
pe3yIbTaTUBHOU YIpaBJIEHYECKUX pEIIeHUH, CIoco00B M METOJ0B
paboThI  yIpaBIsIONICH YUaCTHSI B peamu3am MIPOTrpaMMBbI
OpraHu3aIu OpPraHU3allMOHHBIX  W3MEHEHUH; METOANYECKHE
C/02.6 - Pa3pabotka OCHOBBI bopmyIHpoBaHUs Ou3Hec-uew,
IUIAaHOB U TrpaduKoB TEOPETUYECKHE OCHOBBI PUCK — MEHEKMEHTA
npoBeZieHusT paboT 1o Ha YPOBHe YMeHmii: aHaIN3UPOBATh
TEXHUYECKOM OpPraHU3alMOHHYIO CTPYKTYpy U pa3pabarhiBaTh
9KCIUTyaTalluH " NpEeATIOKEHUsT 10 € COBEpIICHCTBOBAHUIO, CTABHUTH
00CITy’)KUBaHUIO nend u  (GOpMyJIHMpOBaTh 3a7ayd, CBS3aHHBIE C
obmero UMYIIECTBA peanu3anuen podeCCHOHATTbHBIX byHKIHH,
MHOTOKBAPTHPHOTO pas3pabaTbIBaTh IPOrpaMMBbI OCYIIECTBIICHUS




JoMa
C/03.6 - Pa3pabotka
MEpOIPUATHI o
MOBBIIICHHIO
CaHUTAPHOTO
CoOJIepKaHus,
0JIaroyCcTpOMCTBa,
06e301macHoro
IPOKUBAHUS "
3HEeprodhHEeKTUBHOCTH
B MHOTOKBapTHPHOM
JIOMeE

C/04.6 - Koopaunarius

neucTBUHU MEXIY
COOCTBEHHUKAMH,
MOJIPSITHBIMU H
pecypcocHa0KarITUMU
OpraHu3arusIMu o
BOIIpOCaM
SKCILUTyaTaIuu u

00cIy>)KMBaHUST 00IIETO
UMYIIECTBA
MHOTOKBapTHPHOTO
noma C/04.6
Hampasnena Ha
dbopMupoBanue
TPYIOBBIX (PYHKIIHI MO
YIPaBICHUIO
JESITEIIbHOCTHIO
CTPOUTEIBHOU
OpraHu3aIluH,
BKJTFOUYAIOTITUX
npodeccuoHaIbHbIE
JEeWCTBHUS o
OIIpEAEIEHUIO
CTpPaTeTMYECKUX LeNIen
CTPOUTEIBHOU
OpraHu3aIi, CPEICTB
U Croco0oB ux
JIOCTHIKEHUS,
pa3paboTke u
MPEACTABICHUIO IS
YTBEPKIACHUS
COOCTBEHHUKAM
UMYIIECTBA
OpraHu3aluu
CTpaTeruu
CTPOUTEIBbHOU
OpTraHH3aIlNH,
CTpaTeruyecKkomMy u
OTIEPATUBHOMY

OpPraHW3allMOHHBIX W3MEHEHWH M OLEHHBATh HX
3¢ (HEeKTUBHOCTh, HAXOAUTh M OIICHWBATh HOBHIC
PBHIHOYHBIE BO3MOXKHOCTH U (hOpMYJIHpOBaTh OW3HEC-
1791 (970

HA YpPOBHe HABBIKOB: YIPABICHUECKUX (PYHKIUN
(mpUHSATHE pELICHMIA, OpraHU3alusi, MOTUBUPOBAHHE
U KOHTPOJb), METOJAAMHU ayJUTa YEIIOBEUECKUX
pecypcoB,  GoOpMHpOBaHMA M HOJACPIKAHUS
ATHYECKOTO KJIMMaTa B OpraHU3alluU; COBPEMEHHBIMH
METOAaMHU TUTAHUPOBAHHUS JeSITeTbHOCTH
NPEINpUsATHS W METOJIUKaMu pa3padoTKu OusHec-
IUTAHOB,  COBPEMEHHBIMH  METOJaMH  aHaJu3a,
TUTAHUPOBAHUSI U pacyeTa PUCKOB




IIPOEKTUPOBAHUIO u
IJIAHUPOBAHUIO
JIEATEITbHOCTH
CTPOUTEIBHOU
OpraHu3aluu
OpraHu3aluu

2. O0beM JUCHHUILUIMHBI B 324€THBIX €IMHULAX C YKa3aHHEM KOJIUYEeCTBA aKaJIeMHYeCKUX
WIH ACTPOHOMHMYECKHMX 4YacOB, BbIAeJE€HHBIX HA KOHTAKTHYI padoTy o0ydawouuxcs ¢
npenoaaBarejeM (M0 BHAaM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJbHYH PpadoTy
00y4aloIMXCA U MeCTO TUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMmmMbl

Oo0bem qucuumuinnbl B crpykrype OI1 BO

OO61as TpyA0EeMKOCTh MO AUCIMILTUHE COCTAaBIsIeT 4 3aueTHbIe equHuIlbl (144 yaca).

Bua yueGHbIX 3ausTHiA O0beM TUCHMIJIMHBIL, Yac.
Bcero CemecTp (TpUMeCTp), KypC

U CaMOCTOsITeJIbHAsI padoTa n ] o | T

OuHo-3a04Has ¢opMa o0yqyeHUst

KonrakTHast paGoTa 00y4arommxcs ¢ 68 68

npenoaaBareyieM, B TOM YHCJIE:

nexmonHoro tuna (JI) 34 34

nabopatopHblie paboThl (mpakTukymsbl) (JIP)

IpakTHIecKoro (cemuHapcekoro) tuma (I13) 34 34

CamocrosiTeIbHAsI padoTa 00y4YaroLUXCs 36 40

(CP)

IIpomesxyTouHast aTTecTanust dopma | I )
Jac. 36 36

OG6uas Tpyr1oeMKocTh (dac. / 3.e.) | 144/4 144/4

MecTto aucunminnsl B ctpykrype OII BO

Jucuummmaa b1.B.O/1.12 «YnpaBneHne U3MEHEHUSIMU» BXOAWT B BAPUATHBHYIO 4acThb
JTUCIUTIINH 00pa3zoBarenbHOl mporpammel b1.B.

JlucuuminHa u3ydaercs B 6-M ceMmectpe.
[To auctumuIHE OCYIIECTBISETCS UTOTOBBIN KOHTPOJIb B JopMe IK3aMeHa.

ConepxaHne NaHHOW JUCLHMIUIMHBI ONHUpaeTcs Ha coxepskaHue aucuuiuinH:  «Teopus
MEHE/DKMEHTa (MCTOpUS YIPaBIE€HUYECKOW MBICIH, TEOpPHs OpraHu3alldd, OpraHU3allMOHHOE
nosenenue)» (ungexkc (b1.5.13), «Mapketunr» (ungekc (b1.5.14), «OxoHOoMeTpHKa»
(b1.B.O/1.4) u BeIcTynaeT onopoii Jiisi MpOXOoXKAeHUS MpeaauIIoMHoM npakTuku b2.11.3.

3. CoaepkaHue QMCUMILIMHBI, CTPYKTYPHPOBaHHOEe MO TeMaM (pa3jesaM) ¢ yKa3aHHeM
OTBEJECHHOI0 HA HUX KOJMYECTBA aAKAaJeMHMYECKHX MJIM ACTPOHOMHYECKHX YaCOB U BHIOB
Y4eOHBIX 3aHATHH M CTPYKTYPa JMCIHUIIIHHbI




CTpyKTypa ¥ CUMNIMHbI

O0beM aucuMIIMHBI (MOYJISA), Yac.
KonTakTHast padora ®opma
o0yuarouuxcsi ¢ TeKy1ero
Ne ni/m Haumenosanue Tem (pasgenos) | Beer npemnoaaBarejieM KOHTPOS "
CP | ycneBaemocTn®,
0 10 BHIaM y4eOHbIX TPOMEsKY TOHOiH
3AHATHUHN arTrecrauuu
J | Jap | 13
Ouno-3aounas popma odyuenusn
Tema 1 | TeopeTnueckue acmekTbl U
npennocbuiku  ympasieHus | 20 6 6 8
W3MCHCHUSIMU
Tema2 | MeTomonornyeckue OCHOBBI A
YTPaBJICHHA 30 | 10 10 10
OpTraHU3aIIOHHBIMH
M3MEHEHUSIMU
Tema 3 CHucTeMHBII MMOIXOJ LT 5 5 6 KP
yIPaBICHUIO U3MEHEHUSIMU
Tema4 | TexHomorus yIpaBICHUS KP
OpraHU3aIMOHHBIMU 18 6 6 6
W3MCHCHUSIMU
Tema5 | YcnoBus u (bakTopsl KP
peanmuzanu  3pPexTUBHON 29 5 5 10
CTpaTeruu yIpaBIeHUS
W3MCHCHUSIMHU B OpTaHU3AIIN
ITpoMexyTouHas aTTecTalus 36 OK3aMEH
| Beero: 144 | 34 34 40

*@opmer mekywezo xommpons: onpoc (0), acce (3), eonpocvr k nexyuu (BJI), ouckyccus (/]),

camocmosimenvhas paboma (CP), unousudyanvnas meopueckas paboma (TP), pepepam (P), camocmosmenvhas
pacuemnas paboma (PP), konmponvuas paboma (KP).

ConepxaHue IMCUMILTHHBI

HanmeHoBaHue TeM

Ne n/m (pasnesos) Copnep:xanue TeM (pa3iesioB)
Teopernueckue Pons U3MEHEHUN B KOHIIEIIINU yIIpaBICHUS
aCIEeKThI U | OpraHM3alMOHHBIM pa3BuUTHEM. KoHUIenuuu pocra, pa3BUTHUS U
MIPEATIOCHUIKA W3MEHEHUs OpraHu3alMM. YIIPaBJI€HUE OPraHU3alMOHHBIMHU
Tema 1 | YIIpaBieHus U3MEHEHUSAMU KaK BUJA TNPO(PECCHOHATBHON  J1EATEeNIbHOCTH.
W3MEHEHUSMH VrpaBineHue HW3MEHEHHSIMH M pa3BUTHEM OW3HEC-OpraHU3aluu.

[TpobnemMbl M TPEANOCHUIKM  YIPABICHUS HM3MEHEHUSIMH B
YCIIOBUSIX PBIHKA.




Ne n/n Haumenosanue Tem Copep:xanue TeM (pa3aesioB)
(pa3aeJioB)
Merononoruyec [IporpaMMHO-11€JI€BOM MTOAXO K YIPABICHUIO U3MEHEHUSMH.
KHe OCHOBBI | MeToauka SMART(ER). [TpuHIIATIBI YIpaBJICHUS
yIIpaBICHUS OpraHM3alMOHHBIMM HW3MEHEHUSMHU. 15 NPUHLMIIOB JEJIOBOIO
OpraHU3allOHH | coBeplIeHCTBA. DYHKIMM YIPAaBICHUS U UX ONTUMU3ALMS. DTalbl
BIMU COBEPLIECHCTBOBAHHUS OM3HEC-TIPOIIECCOB u LUK
Tema 2 | A3MEHEHUAMU coBepuieHctBoBanuss . [Jlemunra (PDCA). 4 npuniuna
ONTUMHU3ALMK M 5 Tpynnm MEpOnpUsSTHH 10 ONTUMHU3AIUU
yhpaBieH4Yeckoro mporecca. PopmanbHble W HedopMmaabHbIE
METOJbl B YIPaBJIEHUUM H3MEHEHUSIMH M HUX COYETAHHUE.
TpeGoBanusi k Metofam ymnpasieHus. COBMECTHOE yHpaBlieHUE U
KOpITIOpaTHBHOE yrpaBieHue 3¢ HekTuBHOCTEIO.
CucremHblit OcHOBHBIE  4YepThl  pa3BUBAKOIIUXCA  cUCTeM. Mojenb
MOJXO0/1 K | opranu3aiionHoro paszputua 1o JI.  I'pelinepy. Moneinb
YIPABJICHUIO JKU3HEHHOro uukia opranusaunn M.  Apuzeca. Cucrema
Tema 3 | psmenennsamu ynpasieHus pazsurueM opranuzauuu (CYP). Tpebosanus k CYP.
Kpyxkn  kauectBa W UX  SBOJIOLUMOHHOE  pa3BUTHE.
Camoopraamsyronmecs: GppakTaibHbIE CTPYKTYPHI.
TexHonorus @akTophl, ONPEACHSAIONINE BO3MOXHOCTH OPraHU3alMOHHOIO
yIpaBiIE€HUs pa3BUTHA U  OCOOCHHOCTHM  OPraHMU3ALMOHHBIX  M3MEHEHUIl.
Tena 4 | CPTAHH3ALHOHH [IpuHUMIBL yHpaBi€HUs OPraHU3alUMOHHBIMM HM3MEHEHHUSIMH U
BIMU YPOBHU HW3MEHEHHMH. Otambl npornecca uzMeHeHuil mno Jx.II.
WU3MEHEHUSAMU Korrepy. OcHOBHBIE (a3bl «IMO3UTUBHBIX H3MeHeHHi» 1o A.E.
Jly3uny. ®aktopbl ycnexa yNpaBiI€HHUs HM3MEHEHMSIMH. OTallbl
Ycnosus U OBoNIOIUS  KOHIENIMM «CTpaTerus». 3ajaud Ipoliecca
(bakTopbI pa3paboTku crpateruu. CrieHapHOe TUIAHMPOBAHHE KaK SJIEMEHT
peanuzanuu cTpareruueckoro ympasineHusd. (COaiaHcupoBaHHasi cHCTEMa
s dexTuBHON nokazareneit (CCII) (P. Kamnan u JI. Hopton). XapaktepucTtuka
CTpaTeruu OCHOBHBIX CTpaTe€ruil pa3BUTHUsS OpraHu3aluu (KOpHOpaTHUBHBIE,
YIPABICHUS JenoBble, (DYHKIIMOHAIBHBIE) U POJIb PECYPCHOrO OOecredyeHus: B
Tema 5 | B3MEHEHUAMH B | MX peanu3zanuu. Mogens «5 cun Konkypennum» M.Iloprepa.
OpraHu3alnuu Mopenes auHamuueckoro ymnpasienus no X. Ppugary u B.
[Imunary. KuntoueBnie KOMIIETEHINA 51 pecypcHo-
OpPUEHTHPOBaHHBIN MOaX0 K ¢opmupoBanuto crpareruii (B.C.
Karpkano). Ilpoumecc, mNpUHIMIBI W 3Tambl  YIOpaBJIEHUS
HenpepbIBHOCThIO Ou3Heca (BCM). «Meton 8D s komaHIHOTO
penrenus pooiiemy». Ctarmaptsl 1SO.
4. MaTtepuaJjbl TeKyILero KOHTPOJIsl yCIIeBaeMOCTH U
(hoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOM aTTeCTALMHU N0 JMCIUIIIHHE
4.1. ®opMbI M MeETOAbI TEKYLIEr0 KOHTPOJS YCIEBAEMOCTH W IPOMEKYTOYHOM
arrecTaunu
4.1.1. B xome peanuzamuu gucumiuinabl  b1.B.O/1.12  «YmpaBienue u3MEHEHUSIMUY

HCIOJIB3YIOTCA CIICAYIOIIUC MCTOAbI TCKYIICTO KOHTPOJIA YCIICBACMOCTH 06yqa101unx051:

Ipu MpOBCACHNUN 3aHATUHN JICKIITMOHHOI'O THIIA:

JICKOUA-BU3yaJIn3alus, HpO6J’IeMHaH JICKIHA,




IIpH IPOBECACHNUN 3aHATHH CEMHUHAPCKOI'0 TUIIA:

e JHcKyccuH (0O0CYyKIeHue);
® KOHTPOJIbHBIE PAOOTHI.

IIPU IIPOBEICHNUHU JK3aMEHA:
® TECTUPOBAHUE.

4.1.2. DK3aMeH C UCII0JIb30BAHUEM METOJIa «TECTUPOBAHUE

4.2. MaTepuajbl TEKYIIero KOHTPOJISl YCII€eBA€MOCTH.

Bomnpocs! 1iist iucKyccuii (00cyKaeHuns )

1) IToueMy HEOOXOAMMO CHCTEMHOE MBIIIIICHUE TPU IPUHITUU CTPATETHUECKUX PELICHHI?

2) KakoBbl 0CHOBHbBIE OCOOEHHOCTH OPraHU3aUOHHOTO Pa3BUTHS?

3) MOXHO 1M OTOXIECTBIATh IOHATUS «YIPABICHUE HW3MEHEHUSIMUY», «YIIpPaBICHUE
Pa3BUTHEM» U «a/IalITUBHOE YIIPABIECHUE»?

4) KakoBBI COCTaBIAIOIINE IIOTCHIINAIA U3MEHEHU»?

5) JlaThk XapakTepUCTUKY IIPOLIECCa OPraHU3aMOHHOTO Pa3BUTHA.

6) UTo Takoe OpraHM3alMOHHOE PAa3BUTUE, KAKOBBI €0 TEOPETUUECKUE PAMKHU?

7) KakoBbl JOCTOMHCTBA U OTPAaHUYEHUS] OPTAHU3ALMOHHOTO Pa3BUTHUSA?

8) UeM oTnuyaeTcsi YNpaBJI€HUE CTPATETMYECKMMH HM3MEHEHHMSIMU OT JAPYTHMX BHJIOB
yIpaBJIeHYECKON JAESITeNbHOCTU?

9) Kakue 3HaHMS U HAaBBIKK HEOOXOIUMBI JJIS1 YIPABJICHUS Pa3BUTHEM OpraHu3anuu’?

10) Onupaercs 11 OPraHU3allMOHHOE Pa3BUTHE HA JOCTHXKEHHUS U METObl MOBEJCHUYECKUX
Hayk?

11) [Touemy cTpaTerus pa3BUTHUS ABJISETCSI MHOTOYPOBHEBOM?

12) Kak B3anMOCBS3aHbl KOMIIOHEHTBI OpPIraHU3alIMOHHBIX U3MEHEHUI?

13) Kak cBsi3aHbI c1OCOOHOCTD K aJanTally U KOHKYPEHTOCTIOCOOHOCTh OpraHu3aluu?

14) UTO MOXKET MOCITYKUTh CTUMYJIOM JIJIsi IepeMeH ?

15) M3 kakux 3TarnoB COCTOUT MPOLECC YIPaBJIeHUs] U3MEHEHUEM 00beKTa?

16) [1o kakuM KpUTEpUAM KJIACCUPUIUPYIOTCS U3MEHEHUs?

17) Kak ocyIecTBIseTCsl IPOLECC «IIEPEX0/Ia» U3 CYIIECTBYIOIIETO COCTOSHUS OPraHU3alun
B XkKenaemoe?

18) Kakast ponp NpUHAAJIEKUT ACTOBOW 3TUKE W KyJIbTYpPE YIPABIEHUS B YCIEIIHOCTU
YIPaBJICHUS U3MEHEHUSIMH?

19) Pacckakute 0 MOJENSIX OpPraHM3allMOHHBIX M3MEHEHWM: JTalbl, CTaJUH, XapaKTepHBIE
YEepTHI, IPAKTUYECKOE TPUMEHEHHE.

20) Uem xapaKTepU3YIOTCS L€ Pa3BUTHUS OpraHU3alun?

21) Kakue OCHOBHBIE CHOCOOBI MOXKHO HCIIOJIB30BaTh ISl 3aKPEIUICHUSI OCYILECTBICHHBIX
U3MEHEHUM?

22) KakoBsl pemaronye GpakTopsl ycrnexa Ipy ypaBieHUH CI0KHBIMH U3MEHEHUIMU?

23) Kakue TpyTHOCTH CONPOBOKIAIOT OCYILECTBICHUE OPraHU3allMOHHOIO PA3BUTHSA?

24) Kakas posib IpUHAIEKUT KOHCYJIBTAHTY IIPH YIIPABICHUU PA3BUTHEM U H3MEHEHUEM?

25) KakoBbl OCHOBHBIE IPUYHUHBI COITPOTUBIIEHHSI OPraHU3allMOHHBIM U3MEHEHUAM?

26) Ha kakux mpHHIUIIAX OCHOBBIBAECTCS MPOIECC YCICIIHBIX U3MEHEHU N ?

27) Kakue MeTonbpl MCMONB3YIOTCS s HMPEOAOJIEHUS] CONPOTUBIEHHUS OpPraHU3allMOHHBIM
WU3MEHEHUsAM?

28) I3 kakux HTanmoB W IPOLEAYp COCTOMUT YIIPAaBICHUE COIPOTUBIECHUEM B IIpOLECCe
OpraHU3aIMOHHON TpaHChOopMaIiu?



29)YTo MOHMMAaeTCsl MOJ OPraHM3ALMOHHBIM JU3allHOM M Kakue [apaMeTpbl Ha HEro
BIIUSIOT?

30) Kakue maTonoruu BCTpeyaroTCsl B OPraHU3alMOHHBIX CTPYKTYpax M B OPraHU3aLMOHHBIX
OTHOLICHUSIX ?

31) Kak cBsizaHbl Mexay coOOH OpraHu3allMOHHBIM JM3allH M OpraHu3alMOHHOE
IIpOeKTHpOBaHuE?

32) [Touemy B ycnoBMsX M3MeHEHUI HambOosiee 3((HEKTUBHBI IUIOCKHE OpPraHU3aLMOHHBIC
CTPYKTYpbI?

33) Kakue QaxTopbl ynpaBiieHUs W3MEHEHMSIMU HAIpPaBIEHbl Ha [JOCTI)KEHHE ycliexa B
YCIIOBUSAX KOHKYpPEHIIMU?

34) Kak pa3BuBaTh CTHJIb AUHAMHUYECKOTO yIIPaBICHUS?

35) [IpennoxxnuTe OCHOBHBIE MEPOIIPUSITHS, CIIOCOOCTBYIOILIUE YCIIEXY U3MEHEHUH.

36) Kakue curyannoHHble (pakTopbl OKa3bIBalOT BIMSHKUE HAa BEIOOP CTpaTEruy M3MEHEHHH?

TeMaTnKa KOHTPOJbHBIX PadoT

1) CymHOCTh OPraHU3allMOHHBIX U3MEHEHUH.

2) OcCOOEHHOCTH COBPEMEHHBIX OPraHU3allMOHHBIX CTPYKTYP.

3) B3aumopeiicTBUE cUCTEMBI YIIPaBJICHUS U3MEHEHUSIMHU C OOIIEel CHCTEMOU yIpaBiIEeHUS
IIPEIIPUATHEM.

4) VYCoBHs Y NPUYMHBI OPraHU3aLMOHHBIX U3MEHEHUM.

5) XapaKTepHUCTHUKA BUJIOB OPTaHU3ALIMOHHBIX U3MEHEHUM.

6) XapaKTepHUCTHKa OCHOBHBIX 0OBEKTOB OPraHU3AL[MOHHBIX U3MEHEHUH.

7) IlpyuMHBI BHUMaHUSA K OPraHU3AalAOHHBIM H3MEHEHHUSM B COBPEMEHHBIX YCIOBHX
(MpUYMHBI U3MEHEHUH U TpeOOBaHUS K U3MEHEHUSIM).

8) Konuenuus pazsutus MaisivMu maramu I'. MunnGepra u P. Kyuna.

9) DTtambl U3MEHEHUH B MOJEIM KOHIPY3HTHOCTH OpraHu3allMOHHOro moBenaeHus /Jl.
Hannepa.

10) Moniens )KHU3HEHHOT O IUKIa opranu3auuu 1. Anuszeca.

11) PazButHe opranusanuu B paMkax KoHuenunuu JI. I'peiinepa.

12) XapakTepUCTHKA OCHOBHBIX TUIIOB OPraHU3allMOHHBIX U3MEHEHUM.

13) OcHOBHBIE KOMIIOHEHTHI TMpolecca MpeodpazoBanuid no McKinsey («mpexmeprnoe
NPOCMPAHCIBOY, CWUMYPMAHCKAS KAPMAY, «eCMEeCMEeHHble 3AKOHbLY).

14) BaxxHeuye KOMIOHEHTBI OPraHU3allMOHHBIX U3MEHEHUI.

15) CTpyKTYypHBIE U JINYHOCTHBIE OPUEHTUPBI OPraHU3allMOHHBIX U3MEHEHUH B Teopun «E» u
teopun «O» (M. bup u H. Hopua).

16) OCHOBHBIE ATalbl OPraHU3aMOHHBIX U3MeHeHul B Mojenax K. Jlesuna u JI. I'peitnepa.

17) [IpoGieMbl KOHTPOJIS, COTPOTHUBIIEHHUS U BIIACTH B OPraHU3alIMOHHBIX U3MEHEHUSX.

18) Pemienue mpo6ieMbl BIACTH B X0/I€ CTPYKTYPHBIX pedopM.

19) IIprumHBI COTPOTUBICHUS U3MEHEHUSIM.

20) Buapl CONpOTUBIICHUS U3MEHEHUSM M METOJAbl MX IPEOAOJIEHUS, UX JIOCTOMHCTBA U
HEJOCTATKHU.

21) Texnonoruu OpraHU3alMOHHBIX U3MECHEHUN: YIIPaBJICHUE o LETISM,
KOMaH1000pa30BaHHE.

22) CymHOCTb, 3JIEMEHTHI U (PYHKIIUH OpPraHU3allMOHHON KYJIBTYpHI.

23) Tunsl opraHu3aMOHHON KYJIbTYpPHI.

24) JInarHOCTUKA OPraHU3aLMOHHON KYJIbTYpPBI.

25) YpoBHU OpraHu3allMOHHON KyJabTyphl o . [laiinHy.

26) PecTpykTypu3anus opranu3aiu (YCIOBHUS U TAIlbl IPOBEICHNUS).

27) CyIHOCTb PEMH)KHUHUPUHIa OU3HEC-TIPOLIECCOB.

28) CyIHOCTh M1 OCOOCHHOCTH COBPEMEHHBIX aJallTUBHBIX OPraHU3alIMOHHBIX CTPYKTYP.



29) MeHe)KMEHT 3HAaHMW KaK MCTOYHHMK M YCIIOBUE YCIEHIHBIX OpraHU3allMOHHBIX
VW3MEHECHUM.
30) Hayuaromasicst opranm3anus (learning organization) €€ CyImHOCTb U XapaKTEPUCTHUKH.

Konmponvnas paboma snsercs onnou uz popm CPC cryneHTOB

Lenp HamucaHusi KOHTPOJIBHOM pabOTBHI COCTOUT B TOM, YTOOBI HAYYHTHCS IOJIB30BATHCS
pa3IMYHBIMM HCTOYHMKAMH M CIIELHUAJIbHOW JUTEpaTypoil JUIsl CHCTEMaTH3allud 3HAHUNA U
U3BJICUCHHUS] HEOOXOOMMON HH(OpPMALUHM, pa3BUTh YMEHHE IOMYJISAPHO H3JIaraTh CIIOKHBIC
BOIPOCHI, COBEPIICHCTBOBATH HABBIKU aHAJIM3a U CHCTEMAaTU3allui U3YYeHHOT0 MaTepHraia.

KonrtponsHast pabota g0DKHA BKIIOYATh JIBA TEOPETUUECKUX BOMpoca u3 crnucka «Tematnka
KOHTPOJIBHBIX paboT», IPEICTaBICHHOTO B JAHHOM pa3Jiee.

IIpu pa3paboTke TEOpEeTUHYECKHX BONPOCOB padoTa CTYAEHTa METOJWYECKU CTPOMUTCS
CleayroImuM o0pa3om:

1) moxGop nuTEpaTypshl IO BHIOPAHHOM TEME;

2) W3y4eHHue COCTOSHHS BOMpoca U Oubmorpadudeckuit 0030p;

3) COOCTBEHHO HamKCaHUEe PabOTHI.

KonTponbHas paboTa 10KHA UMETh CIAEAYIOUIYIO CTPYKTYPY:

— COJEpXaHHue,;

— BBeicHHE (00BEIUHAIOIIEE aKTyalbHOCTh U3YYEeHHsI 00erX BHIOPAHHBIX TEM);

— W3JI0KEHHE OCHOBHOI'O COJIEPKAaHUS TEMBIL;

— 3akioyeHue (¢ ydéToM o0enx pacCMOTPEHHBIX TEM);

— CIIMCOK MCIOJIb30BaHHBIX UICTOYHUKOB (HE MEHEe 15 NCTOUYHUKOB).

Koutponbuas pabota gomkHa ObITh OdoOpMIeHA B COOTBETCTBUU C TpeOOBaHUSIMH,
MPEAbSIBISIEMBIMH K 0hOpMIIEHHIO KOHTposbHBIX pador (CTO 1.005-2007), u HOCUTH
AHATUTUYECKUIN XapakTep.

CryaeHnt ¢opMupyeT BBIOOp BOMPOCOB JUIsl BBIMOJHEHUS KOHTPOJIBHOW paboOThl B
COOTBETCTBUM C ToOcieaHed nudpoit/mudpamu Homepa cBoed 3a4€THOM KHMXKH. Hampuwmep,
ecii HoMep 3au€THOU KHIKKM BMH11-06124, To ctynent BeiOupaer Bonpochl Ned u Nel4, Neo4
u No24 wnu Nel4 u No24. Ecnu nBe mudpsl Homepa 3auétHoit kamkku 00, 10, 20, 30 u 1.1., TO
ctyneHT BoiOupaeT Bonpockl Nel0 u Ne20, Ne10 1 Ne30 mmu Ne20 u Ne30.

Bonpocs! 111 caMOCTOATEIBLHOM NOATOTOBKHU K 3aHATHAM JIEKIHOHHOIO,
NPaKTHYECKOro (CECMHHAPCKOI0) THIIOB

Tema 1. TeopeTnyeckne 0CHOBBI YNIPaBJICHUS] H3MEHECHHSAMH

CraHOBJI€eHHE TEOpUH YIIPABIEHUS OPTaHMU3ALMOHHBIM pa3BUTHEM: IMPEIMET, OOBEKT,
MmeTonbl. Ilpenmer u MeTon ympaBieHHs OpPraHU3alMOHHBIMU H3MeHeHHsIMH. (CTaHOBIIEHHE
TEOPUHM YNPABJICHUS pPa3BUTHEM Kak (PyHIaMEHTaJIbHOH OCHOBOM OpraHU3allMOHHBIX
u3MeHeHnd. Opranu3anus Kak ColuatbHO-IKOHOMUYECKasl CUCTeMa. Y IPaBlIeHuE U3MEHEHUSIMU
OpraHM3ali B CHCTEME HayYHBIX KOHIIETILIHN.

Bonpocsl 11 camonpoBepKH

1) Kuemy cBonutcs punocodust opraHu3alluOHHOTO Pa3BUTHS?

2) OxapakTepusyiTe NpeaAMET yIpaBIeHUS U3MEHEHUSIMHU.

3) Kak cBsi3aHbI mpeaMeT ynpaBiIeHUs U3MEHEHUSAMHI U METOJ1 €r0 U3y4eHus?

4) Kakue acnexTsl ¢uiocopuu OpraHU3alMOHHOTO Pa3BUTHUS MOKHO CUMTAaTh Haumbosee
CIOPHBIMH?

5) Onupaercs M YNpaBlI€HUE OPraHU3alMOHHBIMM H3MEHEHHSIMHM Ha JIOCTUXKEHUS U
METO/Ibl TOBEACHYECKUX HAYK?

6) Kakoe MecTo 3aHUMAaET TEOpHs yNPABICHUS PAa3BUTHEM B CHCTEME HAYUHBIX KOHLICTIUN?

7) Ha xaxue 6a30BbI€ HJEH OMHUPACTCS MOIXO0/ OPraHU3AUOHHOTO PA3BUTHA?
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8) Ilouemy Teopust ympaBlieHUs pa3BUTHEM sBisieTcs 0a30i, PyHAAMEHTOM JJIsl YIIPaBICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMU?

9) B yem BbIpakaroTCsl pa3iMyuus KOHIENIUHI, OTpaKaroUUX MPOLECC Pa3BUTHA?

Tema 2. PepopMupoBanme OpraHu3annu B KOHTEKCTE CJI0KUBIIEHCH KOPNOPATUBHOM
KYJbTYPbI

[lonsiTe o0 KOpmopaTWBHOW KyJabType. Mopenb koprnopaTUBHOM KynbTypbl O. IllaiiHa.
@yHKIUHU KOPHOPATUBHON KYJIBTYpPbl U UX JTUANEKTHKA. METOJbl JUarHOCTUKU KOPIOPATUBHOM
KyIbTypbl. Metoabl (hopMupoBaHus (M3MEHEHUS) KOPIOPATUBHOM KynbTypbl. OOmIue 4epThl
POCCHUHCKHMX OpraHu3alui, COEp)KUBAIOIIME U CTUMYJIUPYIOUIME pa3BUTHE OCOOEHHOCTU
HAIIMOHAJLHON OU3HEC KYJIbTYPHI.

Bomnpocsl 1u1si caMonpoBepKu

1) Kakue 3JeMEHTBI KOPIOPATHUBHOW/ OpPraHU3alMOHHON KYJIbTYPBI XapaKTEPH3YIOT Balll
yHHBepcuTeT/ Balry opranuzanuio? Onpeaenute e€ monens mo J. [laiiny.

2) IlpoucxonmaT 1M W3MEHEHHs KOPHOPATHBHOW/ OPTraHU3alMOHHOW KYJIBTYphI BaIllero
YHHUBEpcUTeTa/ Baliel opranu3anun? KakoB ux xapakrep - MaCCUBHBIN WM aKTUBHBINA?

3) Kakme (yHKIMHU BBHINONHAET KOPIOPATUBHAs/ OpPraHM3alMOHHAS KYJIbTypa B BallleM
yHHBepcuTeTe/ Bamel opranu3anuu? Kakve ¢GyHKIIUU OHA HE BBITTOJIHACT?

4) Kakue wmetonsl ¢GopMupoBaHUs (M3MEHEHUS) KOPIOPaTHUBHOW KYyJbTYpbl OKa3alluCh
abdextuBHBIME A1 GOpPMHPOBaHUS (M3MEHEHHMs) KOPIOPATUBHOK/  OpPTraHH3allMOHHOMN
KYJIBTYPBI?

Tema 3. YciaoBusa u (akTopbl YCHEHNIHOCTH YNPABJEHUS OPraHU3allHOHHBIMU
H3MEeHEHUsIMH

JluduHple W OpraHu3aldoOHHBIE (AKTOPHI YCHEIIHON yIpaBIEeHYECKOW JAeITeIbHOCTH.
['maBHble TpeOOBaHMS K PYKOBOJUTENO U (DAKTOPbl pE3yJIbTaTUBHOCTH €ro paloThl.
KomneTeHnun opraHu3aimoHHbIX «pedopMaTopoBy (JIUYHBIE XapaKTEPUCTUKH, OCOOBIE HABBIKH,
0COOBIN OMBIT, CHIeIUANIbHbIE 3HaHUsA). OCHOBHBIE AJIEMEHTHI KYJIbTYphI YIIPAaBICHUYECKOIO TPyaa
U (opMupoBaHME  YIpaBIEHUYECKOTO TOBEJEHMS Ha OCHOBE  COILMAIbHO-IIPABOBOM
OTBETCTBEHHOCTH.

KoHTpoJibHbIE BOMPOCHI Jisi CAMOCTOSITEJHLHOH OIEHKHM KAa4YeCcTBA OCBOEHHUs] Y4eOHOit
JMCIMILTMHBI

KOHTpOJ'IBHBIG BOHpOCBI JJIA CaMOHpOBepKI/I 3HaHPII>i OarnT CTYJIGHTy BO3MOXHOCTH OIICHUTH
CBOIO TOATOTOBIEHHOCTh MO KOHKPETHOW TeMe, OMpPENEeNUTh CTENEeHb CBOEH TOTOBHOCTH K
U3YYCHHUIO CIICAYIOICH TeMbI M HAIIPABJICHBI HA PEIICHUE CISAYIONUX 3a/1a4:

— TMpoBepKa MOHUMAHUS MOHSATUIHHOTO anmnapara yueOHO! JUCIUIIITUHBL

— BOCIIpOU3BeACHHE (DaKTUYECKOTO MaTepHala;

— PpacKpbITHE MPUYHUHHO-CIICCTBEHHBIX, BPEMEHHBIX W JPYIHX CBS3CH OIMpEAesSIonIne
YCIENTHOCTh OPTraHN3aI[MOHHBIX U3MEHEHUH;

— BBIJICJICHUE TJIABHOTO, CPaBHEHUE, JTOKA3aTEIbCTBO, KOHKPETHU3AIIHS,

— 0000I1IIeHrEe U cUCTEMATH3AaN 3HAHUN 110 UCIIUILINHE.

Paznmen 1

1) B uyem 3akiioyaercss colMaldbHAs 3HAUYMMOCTb YIPAaBJICHUS OPraHU3AlMOHHBIMU
WU3MEHEHUsIMU?

2) Ilouemy M3MeHEHUS SBISIOTCS CYIIECTBEHHBIM (PaKTOPOM Pa3BUTHSI OpraHU3aUii?

3) KakoBbI OCHOBHBIE MPOOJIEMBI YIIPaBIECHUS OPraHU3aIMOHHBIMHI U3MEHEHHUSIMU?

4) KakoBa TeXHHKa peIIeHHs MpoOJIeMbl 0OpaTHOM CBS3M B OpraHU3AINH?

5) K uemy cBoauTcs Gpuiocodust OpraHu3alliOHHOTO Pa3BUTHS?

6) Kakme »JIEMEHTBI COCTAaBIIAIOT CTPYKTYpy KOHLCNLHN YIPABICHUS PpPa3BUTHEM H
W3MEHEHHUSMHU B OpraHu3auu?
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7) B ueM paznuuue MOHATUN «yCTOWYMBOE pa3BUTHE», «COAJaHCHPOBAHHOE Pa3BUTHUEY,
«OPraHu3alMOHHOE PA3BUTUE) U «OPraHU3aLMOHHBIE U3MEHEHU»?

8) UeM oTiIMYAOTCS MPOLECCHl OPTAaHU3ALMOHHOTO PA3BUTHS OT APYTUX U3MEHEHUM?

9) OOBsACHUTE NPEANOCHIIKH HEOOXOAMMOCTH PeaTn3alui OPraHN3a[HOHHBIX N3MEHEHHH.

10) Kak ycnoBuss pblHKa BIMSIOT Ha XapakTep OpPraHu3alMOHHOIO pa3BUTUA U
3P PEKTUBHOCTh OPraHU3aLNOHHBIX H3MEHEHUI?

11) Kak Bbl HOHMMAETE TEPMUH «CUCTEMATUUYECKUID) MPUMEHUTEIBHO K OpraHU3allMOHHBIM
M3MEHEHUsIM?

12) Kakum 00pa3oM KOHKYPEHTOCHOCOOHOCTh BiMseT Ha J(PQPEKTUBHOE pa3BUTHE
opraHu3aiuun?

13) K uemy cBoautcs ¢unocodusi opraHu3aliOHHOTO pa3BUTHA?

14) OxapakTepu3yiTe peIMeT yIpaBiIeHUs] U3MEHEHUSIMH.

15) Kak cBsi3aHbl IpeIMET yIpaBieHUsI U3MEHEHUSIMU U METO]1 €r0 U3ydeHus?

16) Kakue acnexTsl Quiocopuu OpraHU3alMOHHOTO PA3BUTHS MOXKHO CUMTATh HamOolee
CIIOpHBIMU?

17) Onupaercs U YIpaBlI€HUE OPraHU3alMOHHBIMM HM3MEHEHUSIMU Ha JOCTHXKEHUS U
METO/1bl TOBEJACHUYECKUX HAYK?

18) Kakoe MecTo 3aHMMaEeT TEOpHs YIIPaBJICHUS Pa3BUTUEM B CUCTEME HAayUHBIX KOHIIETIINIA?

19) Ha xakue 6a30BbIe UEH OMUPAETCS MOIX0] OPTaHU3ALMOHHOTO Pa3BUTHSA?

20) [Touemy Teopust yripaBieHHUs] pa3BUTHEM SIBISIETCS 030, PyHIaMEHTOM JUIsl YIIPABICHUS
OpraHU3allMOHHBIMUA U3MEHEHUSIMU?

21) B yem BeIpakaroTCsi pa3inuusi KOHIICIIUHI, OTPaKarOIIUX MPOIECC Pa3BUTHSA?

Paznen 2

1) Kaxue nenu pa3BUTHS CYILIECTBYIOT B OPraHU3aLMH?

2) Uto sABIsAETCS OCHOBHOM II€NIbIO OM3HEca?

3) Kaxkue paccornacoBaHus 1ienel BCTPEYarOTCs B YIIPABICHUH JI€JI0BOM OpraHu3anuen?

4) B uéM O0COOEHHOCTb TMOAXO/JAa «YHpPABIEHUS IO ILEJNAM» I[PUMEHUTEIBHO K
OpraHU3alMOHHBIM U3MEHEHUAM?

5) JlaTe onucaHue AepeBy LeJed yIPaBICHUs pa3BUTUEM OpraHU3alUH.

6) Ilouemy mLeneBas KOMIUIEKCHas MporpamMma HallpaBJIeHa HAa BCECTOPOHHEE Pa3BUTHE
OopraHu3aIuun?

7) IlepeuncnuTh NPUHIUIBI YIIPABICHUS PA3BUTHEM U OPTaHNU3ALIMOHHBIMUA NU3MEHEHUSIMU.

8) Kax cBsi3aHbI 11€0JI0THS, IEHHOCTU U MPUHIUIIBI OpraHu3auun’?

9) ITouemy HEOOXOJMMO COBEPIICHCTBOBATH (YHKIMU YIPABICHUS M KaKOB alTOPUTM
ONTUMU3ALNH?

10) OxapakTepu3yiTe NpoIiecc COBEpPIICHCTBOBAHUS OM3HEC-TIPOLIECCOB, UCOIb3Ys UK D).
JlemuHra.

11) Kak  coueraroTcsi QopmasibHble U HeOpMalbHble METOJIbl B  YIPaBJICHUU
OpraHU3allMOHHBIMY U3MEHEHUSIMU?

12) Kakue  moaxoabl — ONpEAENsIOT  METOJOJIOTHUIO  YIpPaBlIEHUS  pa3BUTHEM U
OpraHU3allMOHHBIMY U3MEHEHUSIMU?

Paszgen 3

1) Ilouemy OpraHM3anHIO MOKHO XapaKTEPHU30BaTh C MO3ULUHU PA3BUBAIOLIENCS CUCTEMBI?

2) Ilouemy pa3BUTHE — 3TO NPOLECC KOJNUECTBEHHO-KaUE€CTBEHHBIX U3MEHEHUIN?

3) Kakwue 3Tansl NpoXoaAUT MEXaHNU3M YIPABIECHUS CAMOOPTaHU3YIOIIUXCS CUCTEM?

4) OObBacHUTE KOXAYIO Ga3y B MOJENN OpraHu3aonHoro passurus JL I'peitnepa.

5) Kakue pexkoMeHIalMu MOXKHO JaTh PYKOBOJUTEISIM OTHOCHUTENIBHO —CIEeHU(UKU
yIpaBJIeHUS B KaXIOU (a3e )KU3HEHHOTO IIMKJIa OpraHu3aun’?

6) M3 Kakux MOACHCTEM COCTOUT CHUCTEMA YIIPABJICHUS Pa3BUTUEM OpPraHU3ALMN?
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7) KakoBbI 3Tambl MPOIECCHO-CTPYKTYPHOrO MOAX0Aa K (DOPMHPOBAHHIO W H3MECHECHHIO
CUCTEMBI yIIPaBJICHUS OpraHu3aIuei?

8) Ilouemy mepen  peajM3alMeld  OPraHU3allMOHHBIX ~ HM3MEHCHMH  HEOOXOauMa
OpraHU3aIMOHHAs JHATHOCTUKA?

9) IlocpencTBOM 4ero OCYMIECTBISICTCS MEPEXOJ OT COCTOSHHUS «KaK €CTh» B COCTOSIHHE
«KaK JTOJDKHO OBITBHY»?

Paznen 4

1) MOXHO M OTOXIECTBIATH TMOHSITHS «yIPaBJICHUE HW3MECHEHUSAMMU», «YIPaBJICHUE
Pa3BUTHEM», «aJaNTUBHOE YIIPABICHUE)?

2) KakoBbl COCTaBIISIIOIINE «ITOTEHIIMATIA U3MEHECHUS?

3) Kakwme BUIIbI H”3MEHEHHH BbI 3HaECTE?

4) Kakue mMoJenu MOKHO NPUMEHSTh HAa MPAKTUKE MPU YINPABICHUHU OPraHU3allMOHHBIMHU
W3MCHCHUSAMU?

5) KaxoBsl pemaroiue GakTopsl MPU YIPABIECHUU CI0XHBIMU NU3MEHEHUSIMU?

Pasnen 5

1) Kakme mnpoGnembl CTOST mepel ClIeUUaIuCcTaMyd [0 YIPABJICHUIO pPa3BUTHEM U
OpraHU3alMOHHBIM U3MEHEHUEM?

2) Kak cBs3aHbl cTpaTerus M opraHusanuoHHoe pasutue? Jlaiite XapakTepUCTHKY
CUCTEMBI CTpaTeruil pa3BUTUS OpraHU3alUu.

3) Kak wcnons3zyercs mouens «S5 cum» M. Iloprepa uisl aHamu3a CTpaTerHMYeCKHX
aJbTepHATUR?

4) Kakue cTanuu xapakTepHU3yloT IIPOLIECC YIPaBICHMs HENIPEPHIBHOCTHIO OM3Heca?

5) ITouemy HEOOXOIUMO Ha MpPAaKTHKE BHEAPATh MOJAEIb YIPABICHUS HEMPEPHIBHOCTHIO
6usHeca? Kak oHa momoraer nmpeioTBpallaTh U pa3peiiaTb KpU3UCHbIE CUTYyalun?

6) B uem cmbicn mukna oOyuenust Konba, kak ero MOXHO HPUMEHHTb B YIPaBICHUHU
OpraHU3al[MOHHBIMH U3MEHEHUSIMU?

7) Ilouemy ympapieHue o0yuyeHHEM — HOBas pOJIb PYKOBOJUTENS (MeHemxkepa)?

8) Ilouemy HU oO/JHa opraHu3alys HE MOXET ObIThb MOJHOCTHIO MEXAHUCTHUECKON WM
OpraHUYeCcKOn?

9) Yto 03HauaeT OBITH CaMOOOYHUAIOIIEHCs OpraHu3aIuei’?

10) SIBnsieTcs M KOMIIETEHTHOCTD KaUYECTBOM JIMYHOCTH?

11) Kakue gakTopsl ABISIOTCS peIlAOUMU 1715 3PPEKTUBHOCTH YIPaBIeHUs?

4.3. OueHo4HbIe CpeaCcTBA IS MPOMEKYTOYHOM aTTeCTAllUH

4.3.1. ®opmMupyemMble KOMIETEHIIUH

Kon Haumenosanue Kon stamna | Hammenosanue JTara
KOMIIETEHIIUN | KOMIIETEHIINHU OCBOEHUS OCBOEHHUS KOMIIETEHIINU
KOMIIETEHITHN

[1K-10 Bnagenune Hasbsikamu | I1K-10.2 Croco6HOCTE
KOJIMYECTBEHHOTO " peaIM30BBIBATh  KOMILIEKC
Ka4eCTBEHHOTO aHaiu3a TEOPETUYECKUX 3HAHUH U
uHpOpMaIUl TPU TPUHITHH MPaKTHYECKUX YMEHUU B
yIpPaBICHYECKUX  PEUICHHH, obactu yIpaBICHUS
MOCTPOCHUS AKOHOMHUYECKUX, OpraHU3aIMOHHBIMU
(UHAHCOBBIX 51 W3MEHEHHUSAMH,
OpraHU3aIMOHHO- MO3BOJISAIOIIU I
yIPaBIEHYECKUX Mozenei pa3pabarsiBaTh
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nyTeM

KOHKPETHBIM
YIPaBJICHUS

AX  ajanTanuu K
3aa4aM

NEPCIEKTUBHbBIE
HANpAaBJIEHUSA U TMPOrPAMMBI
CTPATErnYECKUX
OpraHU3aLMOHHBIX
U3MEHEHUHN Ha OCHOBE
CO3/1aHUs aJalTUPYEMBIX
OpPraHU3alMOHHBIX  KYJIbTYpP
IIyTEM HCTIOJIb30BaHUS
COBPEMEHHBIX TEXHOJOTUU U
METO/IOB MPOBEICHUS
OpraHU3allMOHHBIX
V3MEHCHUM.

4.3.2 Iloka3aTean u KPUTCPUHU OLICHUBAHUS KOMIIeTEHLIMiI Ha PA3JIUYHBIX J3Talax

ux popmMupoBaHus

JTan 0CBOCHHUA IMoka3arennb Kpurepuii oneHuBanusi
KOMIeTeHIUH OlleHUBAHUS
I1K-10.2 Bnaneer HaBBIKaAMH | YMeeT IIPOCKTUPOBATh

dbopmupoBaTthb OpTaHU3aIMOHHYIO CTPYKTYDY,
OpraHU3aIOHHYIO OCYIIECTBIISTh pacrpeeneHue
CTPYKTYpPY U | TOTHOMOYUH M OTBETCTBEHHOCTH Ha
pa3pabaThIBaTh OCHOBE UX JICIIeTUPOBAHUS
npemioxkeHuss mo  e€ | Ymeer  paspalaThiBaThb  [POrPaMMBbI
COBEPILIEHCTBOBAHUIO OCYILECTBIICHUS OpTraHU3aIMOHHBIX
3HaeT  TOIXOABl K | ©3MEHEHUH " OIICHUBATH 170
MOCTAaHOBKE  LeMM | | 3 (PEeKTUBHOCTS; HAXOJUTh u
dbopMynHupoBKe  3anad, | OIICHUBATh HOBBIE PBIHOYHBIE
CBSI3aHHBIX C | BOBMOXKHOCTH U (opMyIHpOBaTh
peanu3anuen Ou3HeC-UIeI0
npodeccuoHaNbHBIX
byHKIMMA
Brnaneer HaBbIKaMU
pa3paboTKu MPOrpaMMbl
OCYILIECTBIICHHS
OpraHU3aIMOHHBIX
W3MEHEHUH

4.3.3 TunoBble KOHTPOJbHbIC 33/laHM WJIM HHbIC MAaTepHAJbI
OLICHOYHbIe MaTepHaJibl), He00OX0AUMbIE /ISl OLEHKHU 3HAHUI, YMEHHH, HABBIKOB U (WJIH)

ONbITA [JeSITeJIbHOCTH, (¢opMupoOBaHUS KOMIETEHUUH B

XapaKTePU3YIOIIMX JTaNbl

npoiuecce 0OCBOEHNsI 00pa30BaTeJbHON MPOrpaMMbl

Hepeqenb TEeM JIA MOATOTOBKH K 3K3aMEHY

1. CuctemHbIi TOAXO/ K IOCTPOEHUIO OpraHU3aLUH.

2. XapaKTepHCTUKa OCHOBHBIX JIEMEHTOB M CBS3€H B OpraHU3aIUH.

3. BnusiHue BHeuIHen cpepl Ha GOPMUPOBAHHE OPTaHU3AIUH.

4. BHeunHue NpUYUHbBI OPraHNU3ALMOHHBIX U3MEHEHHH.

(THIIOBBIE



5. llenu pa3BUTHUS OpraHU3ALMH.

6. Ponp MeHemKMeHTa B 00ecTieYeHH OPraHu3alliOHHBIX U3MEHEHUIA.
7. OCHOBHbIE KOMIIOHEHTbI OPIaHU3AIIMOHHBIX U3MEHEHUH.

8. YcnoBus 3 peKTUBHOTO MPOBEACHUS OpraHN3a[MOHHBIX U3MEHEHUH.
9. IlpuynHBI CONPOTUBIICHUS U3MEHEHUSIM.

10. Bupasl conpoTHBIECHUA: COLIMAIbHBIE U TEXHOJIOTMYECKNE aCTIeKTHI.
11. MeToasl IpeoJ0aEHUS COMTPOTUBICHUS U3MEHEHUSIM.

12. TlpuxnanHbie MIpUEeMbl OPraHU3AIMOHHBIX U3MEHEHUI.

13. VYnpaBnenue 1o nemsm.

14. KomannoobOpa3oBaHue.

15. TpeHuHT Ha OCHOBE yNpaBieHUYeCKOH pemeTku bieiika 1 MoyTtona.
16. MexrpynnoBoe KOHGPOHTAIMOHHOE COBEIIAHHE.

17. TlpenpoekTupoBanue padoT.

18. OpranuzannoHHOE 3epKajo.

19. TloctpoeHue opraHU3aIMOHHON CTPYKTYPBI C UCIIONIB30BAHUEM PA3IMUHBIX TOJXO0B.
20. AHanu3 OpraHu3alMOHHON CTPYKTYPHI.

21. YcnoBus MpoBeeHUS PeCTPYKTYpU3ALIHH.

22. Drambl IPOBEACHUS PECTPYKTYPHU3AIUH.

23. IlpoueccHblif MOAXO/ B aHAIM3€ OpraHU3allly.

24. TIpoGaembl 3¢ (heKTUBHOCTH CAMOCTOSITEIbHBIX OM3HEC-TIPOIIECCOB U UX KOMILIEKCA.
25. Meto/ibl TPOBEACHNUS ONTUMH3ALMN OU3HEC-TIPOIIECCOB.

26. KoHuenuuu penHXHHUPUHTA.

27. Drarbl NPOBEICHUS PEUHKUHUPHUHTA.

IIpumepbI TecTOBBIX 32IaHUI NP NPOBeEICHUH IK3aMeHa

1.B CUTyalliHu, KOrJa KOHC€UHAasd HCJIb U ITOJOXKCHUC OpraHu3allii pacCIUIbIBHATBI U HE
SICHBI, CaMBbI BBITOJIHBIN noaxoJa K nepeMecHam 6YI[GT OCHOBBIBATHCA HA MOACIIN:
¢ IOCTCIICHHOI'O HapallluBaHUs

2.BepHsl 11 onpeneneHus?

A) OOyuaromascs KOMIaHUS — KOMIAHUSA, KOTOpas CO3/aeT YCJIOBUS A OO0y4deHHUs
BCEX CBOMX UJIEHOB U IMPeOBIBAET B MPOLIECCE HETIPEPHIBHOM TpaHCPOopMaIuu

b) DxoHomHueckass KOMIAaHUs — KOMIIaHUS, KOTOpas CO3[aeT YCIOBHUS Ul O0y4eHHUs
BCEX CBOMX YIEHOB U MPeOBIBAET B MPOLIECCE HETIPEPHIBHOM TpaHCHOopMaIuu

*A—ga, b— mer

3. Bepnsl 11 onpenenenus’?

A) nmpuMmeHeHHe cOaJaHCUPOBAHHOW CHCTEMBI MOKa3aTeeii — 3TO MPOIIEeCC peain3auu
CTpaTeruu

b) npuMenenne cOamaHCHPOBAHHON CHUCTEMBI MOKa3aTeJel — 3TO Mpolecc pa3padoTKu
CTpaTeruu

*A—gpga, b—mer
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4. BepHbl 11 yTBEPKIACHUS?

A) OpranuzanMoHHas CTPYKTypa — CTaTHYECKasi COCTABIISIONIAs CUCTEMbl YIIPaBICHUS

b) OpranuzanuonHas CcTpykTypa — JHWHaMUYecKas COCTaBISIOIIAs CHCTEMBI
YIPaBJICHUS

*A—oga, b—mHer

5. Bepnsl 11 yTBEpKICHUS?

A) OpraHu3alioHHasl CTPYKTypa SBJIETCS KIHYEBBIM IapaMETPOM BHYTPEHHEH CpeJibl
OpraHu3aluu

b) OpranusanuoHHas CTpYyKTypa SIBISETCS KIIIOUEBBIM [apaMETpOM BHEUIHEW cpeibl
OpraHu3aluu

*A—gpga, b—mer

6. BuyTpudupMeHHBIH AOKYMEHT, (DPUKCHPYIOUIMIA: MPOAYKTHl M YCIyrd KOMIIQHHH,
(GyHKLUYU, BBINOJHAEMbIE B KOMIIAHMM, HCIIOJHUTEIbHBIE 3BEHbs, pealu3yloliue (QYyHKLUH,
pacrnipenenenue GyHKIUH 110 3BEHbSIM, — 3TO:

* [Tono>xenne 00 OpraHU3aIMOHHON CTPYKTYpe

7. HBG MOJIAAPHBIC KOHLCIINHWKU B YIHIPABJICHUHW OpraHu3allMOHHBIMHU HW3MCHCHUAMU,
OIPEACIIAIOINNEC CTPATCTUIO IICPEMEH, — 3TO TCOPHU Eu TCOPHUA ...
}0)

8.JleficTBUST MEHEKEPOB TI0 BOBJCYCHHIO YYAaCTHUKOB OpraHU3alMK B TIPOIECC
OpraHU3allMOHHBIX U3MEHEHMI, MpelyCMaTpPUBAIOIINE BCTPEUM B MaJIbIX TpyMNax, Ha KOTOPBIX
MePCOHANI MOKET 3a7aBaTh BOIPOCHI U MOJIy4aTh OTBETHI, — ITO:

* KOMMYHHKAIUS

9. Hpuuen Kum npeasioxut npeacTaBuTh Mpoliecc 00y4ueHus B BUJIE

* IOCTOSIHHO BPAILAIOLIErocst Kojieca

10. KommoneHT mpoliecca OpPraHU3allMOHHBIX  M3MEHEHHM, 00eCreYynBarOIINA

NPaBUIBHYIO TIOCIIEIOBATENBHOCTD JCHCTBUI B Tpoliecce MpeoOdpa3oBaHuil B OpraHu3aluu, —
3TO npolecca mpeodpa3oBaHUH.

* «llItypmaHckas kapTa»

11.Haubonee pagukabHBIA U3 BCEX MOIXO0B K YIYUIIEHUIO OM3HEC-TIPOIIECCOB — ITO:
* PEMHXUHUPHUHT IIpoLecca

S. MeToauyeckue yKa3aHus s 00y4AIOMIUXCS 10 0CBOEHUIO TUCIUNIMHBI

[IpenogaBatens uHOpMUpPYET OOYYAIOIIMXCS O MPUMEHSIEMONW CHUCTEME TEKYIIEro
KOHTPOJISI YCTIEBAEMOCTH Ha TIEPBOM 3aHSATHH, a TAKXKE JOBOJUT 10 O0ydaronmxcs nH(HopMaImo
O pe3yJbpTarax TEKYIIEro KOHTPOJIS YCIEBAEMOCTH BO BpPEMsS ayJAWTOPHBIX 3aHATUH H
KOHCYJIbTALIUM.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS B TUCbMEHHON U YCTHOU (hopmax.
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[IpakTnyeckue 3aHATHS AUCLUIIMHBI IPEANOJATAIOT MX IPOBEIECHUE B PA3IHMUYHBIX
dopmMax c IeNbl0 BBIABICHHUA IOJIYYEHHBIX 3HAHWH, YMEHHUH, HAaBBIKOB M KOMIIETCHIMHA C
IPOBEICHUEM KOHTPOJIBbHBIX MeponpusaTHil. C 1enpro o0ecreueHusl YCHEIHOro OO0ydeHHs
CTYACHT JOJDKEH TOTOBUTHCS K JIEKIMH, IOCKOJIBKY OHa SBJISETCS BaKHeHmed Gopmoii
OpraHu3alUK y4eOHOT0 MpoLecca, IOCKOJIBKY:

3HAKOMUT C HOBBIM Y4€OHBIM MaTepUaIOM;

Pa3bACHACT y‘-Ie6HBIC QJICMCHTHBI, TPYAHBIC U1 TIOHUMAHUS
CHCTeMaTH3UpYyeT y4eOHBI MaTepHal;

OpPUEHTUPYET B y4eOHOM IpoliecCe.

Ilooecomoska k JeKyuu 3aKIr04acTCd B CJICAYIOIICM:

BHMMATEJILHO MPOYMTANTE MaTeprasl MPeAbIAYILICH JIEKIHH;

y3HalTe TeMy MpPEACTOSIIeH JIeKIUH (10 TEeMaTHYeCKOMY IUIaHy, 0 MHPOpMaLuu
JIEKTOPA);

O3HAKOMBTECH C YUEOHBIM MaTEPHAIIOM 110 YUYEOHHUKY U YUEOHBIM TIOCOOUSIM;
HOCTApAMTECh YACHUTH MECTO M3y4aeMoW TeMbI B CBOEH MpOdecCHOHATBHOM
HO/ITOTOBKE;

3aITUIIUTE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BBI 33/1aIMTE JIEKTOPY Ha JIEKIIUH.

Tlooecomoska k npakmu4ecKum 3arAmuiAmM.

BHUMATEJIBHO IPOYMUTAWTE MaTepuan JEeKLUHMA, OTHOCAUIMXCS K JAHHOMY
CEMHUHAPCKOMY 3aHSATHIO, 03HAKOMBTECh C Y4€OHBIM MaTepHalloM MO Y4eOHUKY U
y4eOHBIM TTOCOOUSIM;

BBIITMIINTE OCHOBHbIE TEPMUHBI;

OTBETHTE€ Ha KOHTPOJbHBIE BOIPOCHI [0 CEMUHAPCKUM 3aHSATHUSIM, TOTOBHTECH JaTh
pa3BEpHYTHIN OTBET Ha KaXK/IbIH U3 BOIIPOCOB;

YSCHUTE, Kakue yuyeOHbIe 3JIEMEHThl OCTAJIUCh I BaC HESCHBIMU U NOCTApaAUTECh
HOJY4YUTh Ha HUX OTBET 3apaHee (0 CEMUHApPCKOTO 3aHATHUS) BO BpeMs TEKYILUX
KOHCYJIBTAIIMI IPEToJaBaTes;

TOTOBUTBCS MOYKHO HHIMBUAYAJIBHO, IMapaMH WIA B COCTaB€ MajOW TIpYIIIbI,
nocienHue ABIAoTCs 3 (HeKTUBHBIMU (hopMaMU pabOTHI;

pabouas mporpaMma AWCIUIUIMHBI B YacTH IIeJIeH, TMEpeuHI0 3HAHWM, YMEHUH,
TEPMHHOB M YYE€OHBIX BOIIPOCOB MOXET OBITh MCIOJb30BaHA BaMU B KadyeCTBE
OpPHUEHTHPA B OPraHU3aMH O0yUCHHUS.

Ilooeomoska akzamerny. K OK3aMCHY HGO6XOI[I/IMO TFOTOBUTCA LCJICHAIIPABICHHO,

PErylsapHO, CUCTEMATUYECKH M C TEPBBIX THEW 00ydeHus Mo JaHHOW aucuuruinHe. [lombiTku
OCBOUTH JII/ICIII/IH.]'II/IHy B nepnon 3K33M€H3HI/IOHHOI>1 ceCCHnu, Kak HpaBI/IJ'IO, IIOKA3bIBAKOT HC
CJIMIIIKOM yJIOBJIETBOPHUTENbHBIE pe3yIbTaThl. B caMoM Havane n3ydeHust ydeOHON AUCIUILTHHBI
MMO3HAKOMBTECH CO CIAEAYIOMIEH YIeOHO-METOAMIECKOM TOKYMEHTAIINEH:

MpOrpamMMoOil TUCIUIUIUHBL;

nepeyHeM GOpMUPYEMBIX 3HAHUHN M YMEHHH, KOTOPBIMU CTYJIEHT JI0JKEH OBIAJICTh;
TEMAaTUYECKUMHU TUTAHAMM JIEKIIUH, CEeMUHAPCKUX 3aHATHIA;

KOHTPOJIbHBIMUA MEPOTIPHUSITHSIMU;

y4eOHUKOM, YYEOHBIMU TOCOOMSIMU TIO JUCHHUIUIAHE, a TaKXKe DSJIEKTPOHHBIMHU

pecypcamu;

MEPCUHCM BOIIPOCOB K OK3AMCHY.

ITocne sToro y Bac JOHKHO c(OpMHPOBATHCS YETKOE MpeicTaBieHHe o0 o0beMe U

Xapakrepe

3HAHUM W YMEHHUH, KOTOPHIMH Hamo OyJIeT OBJaJeTh 10 JIHCIUIUIMHE.

Cucrematuueckoe BBIIIOJHEHHE Y4eOHOH pabOThl Ha JIEKIMAX M NPAKTUYECKUX 3aHATHIX
MO3BOJIMT YCIHEIIHO OCBOUTh AUCLMILIMHY U CO3/1aTh XOPOLIYI0 0a3y AJs Claud IK3aMeHa.
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OOyuaronyecs: 00s13aHbl MOCEIATh BCE MPEAYCMOTPEHHbIE YU€OHBIM MJIAHOM 3aHSTUS U
IIPUCYTCTBOBATh HAa BCEX MEPONPUATUAX TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH, IPEIYCMOTPEHHBIX
paboueil mporpaMmbl AUCLHUIUINHBL.

OOyuenue U1 ¢ OTpaHUYECHHBIMU BO3MOXXHOCTSIMU 3/I0POBBSI OCYIIECTBISIETCS C Y4€TOM
VH/IMBUYaJIbHBIX NCUXO()U3MUECKUX OCOOCHHOCTEH, a /111 UHBAJINIOB TaKXKe B COOTBETCTBUU C
MHAMBUAYAJIbHON IporpaMMoil peaOwinTanuu uHBaiIuzaa. JUig Jul ¢ HapylIeHHEM ciyxa
BO3MOXHO IIpeJocTaBlIeHue MH(OpMaK BU3YyalbHO (KpaTKUIl KOHCHEKT JIEKLMH, OCHOBHAs U
JOTIOJIHUTENIbHASL JIUTEpaTypa), Ha JIEKUMOHHBIX M IPAKTUYECKUX 3aHATHUSIX JOIyCKaeTCs
IPUCYTCTBHE ACCUCTEHTA.

OneHka 3HAaHMH CTYJIEHTOB Ha IPAKTMUECKUX 3aHATUSAX OCYIIECTBIISIETCS HAa OCHOBE
IUCbMEHHBIX KOHCIIEKTOB OTBETOB Ha BOIPOCHI, MMCbMEHHO BBIIOJHEHHBIX IPAKTUYECKUX
3amanuid. JIokmaa Tak ke MOKET OBITh IPEOCTaBIICH B MUCbMEHHOH (hopme (B Buze pedepara),
IPU 3TOM TpeOOBaHUS K COJEPKAHUIO OCTAIOTCS TEMHU XK€, a TpPeOOBaHUS K KaueCTBY M3JI0KEHUS
MaTepuaia (MOHATHOCTh, KaYECTBO PEUH, B3aUMOJCICTBUE C AyAUTOPUEN U T. 1) 3aMEHSIOTCS Ha
COOTBETCTBYIOLIIME TpeOOBaHUS, NpEAbABIsSEMble K HNUCbMEHHbIM paboTaM (KayecTBO
oQopMIIEHHS TEKCTa M CIUCKa JMTEpaTypbl, TIPaMOTHOCTb, HAJIWYHE WIUIIOCTPALIMOHHBIX
MaTepHayoB U T.1.).

[IpomexyTouHas aTTecTauust JUisl JIUL C HAPYLICHUSIMU CIIyXa IPOBOJAUTCS B MMCbMEHHOU
dopme, MpU 3TOM HCIIONB3YIOTCA O0LMe KPUTEpUU OLleHWBaHUs. [Ipn HEOOXOIUMOCTH, BpeMs
MOJrOTOBKH Ha 9K3aMEHE MOXKET OBITh YBEITUYEHO.

JUis  Jui ¢ HapylleHHEeM 3peHMs JIOMYyCKaeTcs ayAuajdbHOE IPeJoCTaBIECHUE
uH(poOpMallMK, a TaKKe MHCIIOJIb30BAaHUE Ha JIEKIUAX 3BYKO3AIMCHIBAIOLIUX YCTPOMCTB.
JlomyckaeTcsi TNpHCYTCTBHE Ha 3aHATHSX ACCUCTEHTAa, OKAa3bIBAIOLIEro  OOydyaromuMCs
HEOOXOUMYI0 TEXHHYECKYIO momollb. OlleHKa 3HaHUN CTYIEHTOB Ha CEMMHAPCKUX 3aHSTHUSX
OCYILECTBIISICTCS B YCTHOM (hopMe (KaKk OTBETHI Ha BOIIPOCHI, TAK U MPAKTUUYECKUE 3aaHUA).

[IpomexyTouHas aTTecTauus AJis JIML C HapyUIEHUEM 3pEHUsl MPOBOJIUTCS YCTHO, HpHU
3TOM TEKCT 3aJlaHuil mpefocTaBisieTcss B ¢GopMme, aJanTHPOBAHHOM Ui JIUI[ ¢ HapyLIeHHEM
3peHust (YKpYIMHEHHBIN mpu@T), TPy OLIEHKE UCTIOIB3YIOTCS 001ne Kputepuu oreHuBanus. [Ipu
HE00XO/IMMOCTH, BpEMsI ITOATOTOBKH HAa IK3aMEHE MOKET OBITh YBEIUYEHO.

Jluna ¢ HapylIEHUSIMU OIOPHO-ABUIaTENbHOIO ammnapaTa HE HYXIAIOTCS B OCOOBIX
dopmax npenocraBieHuss yueOHbIX MaTepuanoB. OHAKO, C yU€TOM COCTOSTHUS 3/I0POBbsI 4aCTh
3aHATHH MOXKET OBITh peann3oBaHa TUCTaHIMOHHO (mpu nomoutu cetu «MHTepuer»). Tak, npu
HEBO3MOKHOCTH IIOCEIIEHNUS JEKIUOHHOTO 3aHATUS CTYAECHT MOXKET BOCIIOJB30BaThCS KPATKUM
KOHCIEKTOM JieKuuu. [Ipm HEBO3MOXKHOCTH MOCEUICHHS] NMPAKTUYECKOTO 3aHSTHUSI CTYIEHT
JIOJKEH IIPEIOCTaBUTh MMCbMEHHBIN KOHCIIEKT OTBETOB HA BONPOCHI, INCbMEHHO BBHITIOJHEHHOE
npakTudyeckoe 3agaHue. Jlokiaa Tak jke MOXKET ObITh MpPEeOoCTaBlieH B MUCbMEHHOH (opme (B
Buae pedepara), mpu 3TOM TpeOOBAaHUS K COJEPIKAHUIO OCTAIOTCS TEMU XKe, a TpeOOBaHUS K
KaueCTBY M3JIOKEHUs MaTepuaia (IOHITHOCTb, KAUeCTBO PEYM, B3aUMOJEIHCTBUE C ayIUTOpUEN
U T. J) 3aMEHSIIOTCS Ha COOTBETCTBYIOIIME TpeOOBaHUS, NpPEIbSIBIsEMble K MHCbMEHHBIM
pabotam (kauecTBO OQOPMIIEHHS TEKCTa M CIHCKAa JMTEPaTypbl, TPaMOTHOCTb, HaJIU4yHUe
WUTIOCTPAIIMOHHBIX MaTepUaloB U T.1I.).

[TpomesxyTouHas aTTecTanus AJis JIML C HApYIIEHUSIMU ONOPHO-ABUIaTEeILHOIO anmapara
MIPOBOAMTCS Ha OOIIMX OCHOBAHUSX, NMPU HEOOXOJMMOCTH TpoleIypa dK3aMeHa MOXKET ObITh
peann3oBaHa JUCTAHIMOHHO (Hampumep, Npu MoMoluu mporpammbsl Skype). [ist storo mo
JIOTOBOPEHHOCTH C TPEINOoJ/IaBaTeleM CTYACHT B OMNPEEIEHHOE BPeMsl BBIXOIUT Ha CBA3b JJIS
IIPOBEJEHUS TPOLEIYphl dK3aMeHa. B TakoMm ciydae BOIPOCHI K 9K3aMEHY M IPaKTUYECKOE
3aJJaHH€e BBIOMPAIOTCS] CAMUM IIPETIOAABATEIIEM.

6. OcHOBHasi W [ONMOJIHMTEJIbHAsl y4yeOHasi JuTeparypa, HeoOXoaAuMasi JJs1 OCBOEHUS
AUCHHUIUIMHBL  (MoayJisi), pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHONH CeTH
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"UHTepHer', BKJIKWYaA IepeyeHb  Y4eOHO-METOAMYECKOro  olecmedyeHusi  JJIs
CaMOCTOSITEJIbHOI PadoThl 00y4aIOIIMXCS M0 AUCHUIIHHE

6.1. OcHoBHas JIMTEpaTypa

1) bmunoB A.O. VYmnpasnenue nuameHenussmu JlamkoB u K 2015
http://www.iprbookshop.ru/17599
2) JloopennpkoB B.M1.  CoBpemeHHbIE MEXaHU3MBbI yIpaBJICHUS COLMATTbHBIMU
u3MeHeHusaMu Akanemuueckuii [Ipoexrt, Anbma Marep 2012
http://www.iprbookshop.ru/36566
3) Kosanenko C.II. VYipasieHnnue npoeKTaMu TerpaCucremc, Terpamur 2013
http://www.iprbookshop.ru/28269

6.2. lonoTHUTe/ILHAS JTUTEPATypa

1) Kyxesa C.H. YnpaBnenue usmenenussMu OMCKUN TOCYAapCTBEHHBI YHUBEPCUTET UM.
®.M. [locroeBckoro 2011 http://lwww.iprbookshop.ru/24951

2) Ammzec U. Ynpasmas usmenenusmu/ Mnxak K. Agusec: Ilep.c anrn. — CII6.: ITutep,
2010. — 224 c.

3) bnanmap K. JIunepctBo: k BepinHam ycrnexa / K. bnanmap; [mep. ¢ anrn. nox pen.T. HO.
Kosanesoii]. - CII6.: [Tutep, 2011. - 368 c.

4) JIxymuro H.A. MeHemKMEHT OpraHuM3allid B  YCIOBHSIX  CTPATETMYECKUX
m3menenuii/H.A. Jlxxymuro, O.B. KoxxeBuna. — bapuayin: U3n-Bo Ant.roc.yH-ta, 2009. — 140 c.

5) Mak-Kun [I. Ctpareruu. nep.c aurn./ [[. Mak-Kun. — M.: [leno u Cepsuc, 2010. — 247 c.

6) Munubepr I'. JlelictByii 3¢pdextuBHo! Jlyumas npaktrka meHexmenta/ [lep.c anri. —
CIIG.: ITUTEP. 2011. — 288 c.

7) IlepesepzeB M.II. IlpennpuHumarenscTBo U OM3HEC: Y4eOHUK JUIsl CTYJAEHTOB BY30B / M.
IT. ITepeBep3es, A.M. Jlynesa; nox pexn. M. I1. Ilepesepzesa. - M.: UHOPA-M, 2012. - 176 c.

6.3. HopmaTuBHbIe IPaBoOBbIe IOKYMEHThI
e Koncturynus PO
o 3akoH P® "O6 oOpa3oBanun"

o I'paxpanckuii kogexc PO

6.4. UuTepHeT-pecypchl M CIPaBOYHbIE CHCTEMbI

W cTOYHMKOM JOTONMHUTENBHOW HHPOPMAIHH [T CTYJACHTOB MOT'YT BBICTYIATh CIICAYIOIIUE
NHTepHeT-pecypcesl:
http://www.aup.ru (Caiit »xypHaita «AIMHHHCTPATHBHO-YIIPABICHYECKUN TIOPTAT)
http://www.bcp.ru (Caiit sxypHana «YnpaBieHue HEPEPHIBHOCTHIO On3Heca B Poccuny)
http://www.businessdecision.ru (mopran «Business & Decision)
http://www.chumanresources.com (caiir xypnama «Change Management and Organization
Developmenty)
http://www.cio.com (caiit xypHana «Change Managementy)
http://www.ecsocman.edu.ru (mopran «9xoHomuka. Coruoaorus. MeHeHIKMEHT)
http://www.elitarium.ru/management/upravlenie_izmenenijami (mopran «3aurapuym: LleHTp
JIMCTaHIIMOHHOTO 00pa30BaHU)
http://www.gpronline.ru (caiit xxyprana «CrucTeMa COBMECTHOTO YIIPABICHUS)
http://www.hbr.com, http://www.hbr-russia.ru (caiit sxypuana «Harvard Business Review»)
http://www.institutiones.com (caiiT xxypHana « JKOHOMHYECKHUHN TTOPTAI)
http://www.mckinsey.com/russianquarterly (caiit sxypuana «Bectauk McKinseyy)
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http://www.iprbookshop.ru/17599
http://www.iprbookshop.ru/36566
http://www.iprbookshop.ru/28269
http://www.iprbookshop.ru/24951
http://www.r-komitet.ru/obraz/fz-obr1.htm
http://www.aup.ru/
http://www.bcp.ru/
http://www.businessdecision.ru/
http://www.chumanresources.com/
http://www.cio.com/
http://www.ecsocman.edu.ru/
http://www.elitarium.ru/management/upravlenie_izmenenijami/
http://www.elitarium.ru/
http://www.gpronline.ru/
http://www.hbr.comс/
http://www.hbr-russia.ru/
http://www.institutiones.com/
http://www.mckinsey.com/russianquarterly/

http://www.mckinseyquarterly.com (caiit xyprana «The McKinsey Quarterly»)
http://www.quality.eup.ru (caiit xxypHana «MenemkmeHT kadectsa u 1SO 9000»)
http://www.strategy-business.com (caiit sxkypHana «Strategy & Businessy)

7. MaTtepuajibHO-TeXHUYeCKas1 6a3a, HH(POPMANIMOHHbIE TEXHOJOTHMH, IPOrPAMMHOE
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

CreuunanbHble TOMEUIECHUS MPEJCTABIAIOT cOO0N yueOHbIe ayIMTOPUU AJIs MIPOBEACHUS
3aHITHHA JICKIIMOHHOTO THUIA, 3aHSITHH CEMHHAPCKOTO THIIA, KYpPCOBOTO TPOCKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX padoT), TPYIMIOBBIX U HMHIWBUIYaJbHBIX KOHCYJIbTAIMM, TEKYIIETo
KOHTPOJISI i IPOMEKYTOYHOM aTTeCTaIliH, a TAK)KE MOMEIIECHUS I CAMOCTOSTEIIbHON PabOTHI 1
MOMEILEHUS Il XpaHEeHUS U MPOQPHIAKTUYECKOTO OOCIYKHMBaHUA y4yeOHOro oO0OpyHOBaHUS.
CrienraabHbIC TIOMEIICHHSI YKOMIUIEKTOBAHBI CIICIUATM3UPOBAHHON MEOCIbI0 M TEXHHYSCKUMU
cpeacTBaMu OOydYeHHUs, CIYXKallUMU Ui TpeAcTaBleHUs ydyeOHOW uHbopManuu OOJIbIION
ayJIUTOPHUH.

Jlns  mpoBelneHUss — 3aHATMH  JIGKIMOHHOTO  THUIMA  MOpeajaralTcs  HaOopbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIne
TEMaTHUYECKHE WILTIOCTPAIIMH, COOTBETCTBYIOIIME pabounM yueOHBIM MPOrpaMMaM JUCIUILINH.

[TomemieHust AJis CaMOCTOSITENBHON pabOThl OOYYarOIIMXCs OCHAIEHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOJKIoueHUus K cetu "MHTepHer" u obecrnedyeHHeM JOCTyla B
AIEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEIbHYIO CpEy OpraHU3aliu.

AkaeMusi MPOBOJUT IMOCTOSHHYIO PabOTy MO CO3/aHUI0 M CHUCTEMHOMY YIYUIICHHIO
YCIIOBUHM TONydyeHUs: 00pa3oBaHUs JIOAbMH C OIPAaHUYCHHBIMU BO3MOXKHOCTSIMH 370pOBbs. B
HACTOSIIEE BpEeMs 3JIaHUS W TEPPUTOPHH AKAJIEMUU OCHANICHBI JIM(QTaMu IS TIEPEBO3KHU
WHBAJIUIOB B KOJsICKax, mopsnaka 80% ayautopuili U KOMIOBIOTEPHBIX KJIACCOB MMEIOT JBEPH,
COOTBETCTBYIOIIME TPEOOBAHUSM HOPMATHBOB, 00OPYIOBAHBI IMAHIYCH TIPH BXOJC B 3/IaHUS, a
Tak)Ke BHYTPH Y4EOHBIX KOPITYCOB M OOIIEKHUTHSI, UMEIOTCS CIICIIHAIbHBIEC TyaleThl.

Kaxnprit  oOywaromuiics B  TeUYeHHME BCEro rmnepuoaa oOydeHuss oOecredeH
WHAVBUAYAIbHBIM HEOTPAHUUYEHHBIM JOCTYIOM K HECKOJIBKHM JJIEKTPOHHO-OMOIMOTEYHBIM
cUCTeMaM (PJIEKTPOHHBIM OMOIIMOTEKaM) M K 3JIEKTPOHHOW MH(OpPMaIMOHHO-00pa30BaTeIbHON
cpelle OpraHu3anuu. OJNEKTPOHHO-OMONMMOTeYHass cuctema (dJIeKTpoHHas Oubiamoreka) u
ANIEKTPOHHAsT MH(POPMAIIMOHHO-00pa3oBaTeNbHas cpeia 00ECIeYNBAIOT BO3MOXKHOCTh JOCTYIA
oOydaromerocss ©3 JIOOOW TOYKH, B KOTOPOM UMeeTcss JMAOCTYyNl K HWH(OpPMAIMOHHO-
TEJICKOMMYHUKAIMOHHOHN ceTH «HTepHeT», Kak Ha TEPPUTOPUHN OPTaHU3AINH, TaK U BHE €.

Axkanemus ofecrieueHa HEOOXOAUMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO MPOTPaMMHOTO
obecrieyeHus.

OOyuaromumMcs obecriedeH noctyn (yOaldeHHBIH JOCTYH), B TOM 4YHCIE B clydae
MPUMEHECHHS JJICKTPOHHOTO OOyUYeHHs, JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHHA, K
COBpEMEHHBIM TMpodeccHuoHaNbHBIM 0a3aM MJaHHBIX W HMH()OPMAIMOHHBIM CIPABOYHBIM
CHCTEMaM.

OOyuaromuecs U3 4Kcia JIUI ¢ OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 3JIOPOBBSI 00€CTIEUEeHbI
nmeyaTHBIMH W (WJKM)  DJIGKTPOHHBIMH ~ O0Opa3oBaTeNbHBIMH  pecypcamu B ¢opmax,
aJaNTUPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbSL.

Opranu3oBaH JOCTYI K CIACTYIONINM JICKTPOHHBIM PECYpCaMm:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axangemwust)

IMF eLibrary
JSTOR
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http://www.mckinseyquarterly.com/
http://www.quality.eup.ru/
http://www.strategy-business.com/
http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html

New Palgrave Dictionary of Economics — DiieKTpOHHBI ClI0Bapb

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - JXypHausl u3narenbcrBa Elsevier mo SKOHOMHMKE M JKOHOMETPHKE,
6I/I3H€CV 48 d)I/IHchaM, COIIMAJIbHBIM HAYKaM U IICUXOJIOTMHU, MATCMATHUKE U I/IH(bODMaTI/IKC;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBbl HaydHBIX )kypHaJI0B NEICON

nTepHer-cepBuc «AHTHILIATHATY

Cucrema IIpodeccuonanpaoro Ananusa PeinkoB 1 Kommanuii «CITAPK)
OBC Uznparenncrna "Jlanp"

ObC KOpaiit
DiexkTpoHHasa oubauoreka M3narenbckoro goma «[ peOSHHUKOBY
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http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

