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COJEP)KAHUE

1. IlepedyeHnp IUIaHUPYEMBIX PE3yJIbTaTOB OOYYEHMS MO IUCHUIUIMHE, COOTHECEHHBIX C
TUTAHUPYEMBIMU Pe3yJIbTaTaMUi OCBOCHHUS 00pa30BaTEeIbHOM MPOTpaMMBbl

2. O0beM AMCUMILIMHBI B 3a4E€THBIX €AMHUIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUYECKHUX
WM acCTPOHOMHMYECKHUX YacoB, BBIIEJICHHBIX Ha KOHTAKTHYIO paboTy oOydarommuxcs ¢
npernojaBaTeneM (MO BUAAM YYeOHBIX 3aHATHI) M Ha CaMOCTOSTENbHYIO pPadoTy
00y4aroImuxcs U MECTO JUCLUHUIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

3. ConepkaHue NUCLUMIUIMHBI, CTPYKTYPHUPOBAHHOE MO TeMmaM (paszieiaM) ¢ yKa3zaHUeM
OTBEJICHHOTO Ha HUX KOJUYECTBA aKaJeMHYECKHUX MM aCTPOHOMUYECKHX YacOB U BUIOB
Y4eOHBIX 3aHATUH U CTPYKTYpa TUCITUTUIAHBI

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH OOydaromuxcss U (OHJ OIEHOYHBIX
CPEACTB NMPOMEKYTOUYHOM aTTECTALUU 110 AUCLUIUINHE

5. Metogudeckue YKa3zaHus JJIsd O6y‘IaIOH_[I/IXC$I 10 OCBOCHUIO JHMCIIUIIIMHBI

6. OcHOBHasg W [OMOJHHUTENbHAS YydeOHas IUTeparypa, HeoOXoAwmasl IJii OCBOCHUS
JTUCIUIUTMHBL  (MOAYJSI), pecypchl HH(DOPMAIMOHHO-TEICKOMMYHUKAIIMOHHOW — CETH
"UnTepHer", BKIIOYAs MEpe4YeHb  y4eOHO-METOAMYECKOTO  OOecredeHus IS
CaMOCTOSITEIILHON paObOThI 00YJAFOIIHUXCS IO JUCIHILTHHE

7. MarepuanbHO-TexHUYeCKast 6a3za, MHPOPMAIIMIOHHbIE TEXHOJIIOTHH, UCTIONIb3yEMbIE MTPU
OCYILECTBJICHUH 00pa30BaTeNbHOTO Ipoliecca MO JUCHUIUIMHE, BKJIOYas MepedeHb
MPOrpaMMHOTO  obOecrieyeHus] W MHQPOPMALMOHHBIX CIPABOYHBIX CHCTEM (MIpU
HEOOXOMMOCTH



1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO AUCHUIIHHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUSI POTrPaAMMBbI

1.1. Jucuummmuaa B1.6.19 «CrpaTernueckuii MEHEIKMEHT» OOECIICUYMBACT OBJIAJICHHE
CJIEIYIOIIMMU KOMIIETCHIIUSIMU C YUYE€TOM JTarna:

Kon HaumenoBanune Kon stamna | HaumMeHnoBanue JTara
KOMITETEHIIMH | KOMIIETeHLIUN OCBOCHUS OCBOEHUSI KOMIIETEHIINH
KOMIIETEHIHH
OIIK-2 CrocoOHOCTB gaxoauts | OIIK-2.2. CrocoOHOCTh CTpaTErMYeCKu
OpTraHu3aIMOHHO- YIIPaBIATH TPYIIAMH
yIpaBlIeHYECKHE pELICHUs U (xoMaHJIaMU ), TPOEKTaMU
TOTOBHOCTb HECTH 3a HHX U CEeTSAMU
OTBETCTBEHHOCTh C IO3ULIUN
COLIMAJIbHOU 3HAYUMOCTHU
MIPUHUMAEMBIX PEeIIeHUN
OIIK-6 Cnocobnocts BoeicTpamBath u | OIIK-6.4. CriocoGHOCTh CTpaTEeruuecKu
peall30BbIBaTh  TPACKTOPHIO VIPaBISAThH TPYyNIIaMU
CaMOpa3BUTHS HAa  OCHOBE (KOoMaHJaMu ), IPOEKTaMU
MPUHIMIIOB 00pa3oBaHUs B U CeTSIMH
TEYEHUE BCEH KU3HU
OIIK OC-8 CrnocoGHOCTh OIIK OC 8.2 CrocoGHOCTh CTpaTeruuecKu
JIeMOHCTPHPOBATH 3HAHUS YIIPABIATH TPYIIIAMH
MOCTIEHUX MIPOPBIBHBIX (xoMaH[aMu ), TPOEKTaMU
HaTpaBJICHUH B MEHEHKMEHTE U CEeTSIMU
U CBS3aHHBIX C  HUMH
PEBOJIOLIMOHHBIX  OTKPBITHH,
TEXHOJIOTUH U IPOAYKTOB
B pesynbrare 0OCBOCHUS NUCIUILTHHBI Y CTYIEHTOB JOJDKHBI OBITH CPOPMUPOBAHBI:
Kon rana PesynbTaTsl 00yyeHus
OCBOEHMA
KOMIIeTeHIIHH
OIIK-2.2. HA YPOBHE 3HAHUI:
OIIK-6.4. TEOpHsI U MPAaKTUKA CTPATETHUYECKOTO YIpPaBJIEHUS COLMATbHO-3KOHOMUYECKUMHU
OIIK OC-8.2 | cuctemMaMu Ha Pa3HBIX YPOBHAX XO35HCTBOBAHWS,

KAaTeroOpuaJIbHO-TIOHATUMHBIA anmapar HayKd CTPaTerMuecKoro yIpaBJiCHUS;
OCHOBHBIE BH/JIbI CTPATETUI; METO/bl (POPMHUPOBAHUS U peaIh3ally CTpaTeruit
HA YPOBHE YMEHHUIi:

pa3pabaTbIBaTh CTPATETUIO IPEITPUSITHS;

OPHEHTUPOBATHCSI B MHOTrooOpa3uM (PaKTOpOB BHEIIHEH U BHYTPEHHEH cpeibl
opranu3anvi, aJCKBAaTHO OLUCHHUBATH BO3MOXHOCTH W IICPCIICKTHBBI PAa3BUTHUA
OpraHM3aLuiy;

HA YPOBHE HABBIKOB:

HaBBIKM NPOBEACHUS SWOt — aHaim3a, Pest —aHaiM3a, KOHKYPEHTHOIO aHalIu3a
Cpenbl;

BJIaACTh HaBbIKaMH
CTpaTErusiMu KOMIIaHUU.

aHaJgM3a B3aUMOCBS3M  MEXAY (YHKIIMOHAJIbHBIMU

2. O0beM TMCUMIIMHBI B 324€THBIX eIHHUIIAX ¢ YKA3aHHEM KOJIHYeCTBA aKaJeMUYeCKUX
WM ACTPOHOMHUYECKHUX YaCOB, Bbl/IeJIECHHBIX HA KOHTAKTHYIO padoTy 00y4yaomuxcs ¢
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npenojaasaresieM (1Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJILHYIO PadoTy
00y4YaIIHUXCS M MEeCTO IMCUMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM IPOrpaMMbl

O0beM TUCHUTIIINHBI

Ouno-3aounas gpopma odyuenusn 5 cemecmp
KonrakTHasi padoTa 00y4ar0ommxcsi ¢ 36
npenojaBaTesieM, B TOM YHcJIe:

JeKIroHHOoro THma (JI) 18
sabopatopHble paboTh! (pakTukyMel) (JIP)
pakTudeckoro (ceMuHapckoro) tuna (I13) 18
CamocrosiTeqbHas padora odyuaromuxcsi (CP) 108
[IpomexyTouHasi aTTecTanust ®opma | 3awuma Kypcoewix padom,
IK3ameH
yac. 36
O0mas TpyroeMKocTh (4ac. / 3.e.) 180/5

Mecto nucuuniauHbl B cTpykrype OII BO

Hucuunnuna b1.5.19 «Ctparernyecknii MEHEIKMEHT» U3y4aeTcs Ha 3 Kypce, B 5 ceMecTpe
10 OYHO-3209HON (HOPMBI OOyUECHHS.

OcBoenne aucuUILTUHBL «CTpaTerHuyecKuid MEHEIKMEHT» OINHUPACTCS Ha MUHHMAIbHO
HEOOXOAUMBI O00BEM TEOPETHUECKUX 3HAHWH B O0JIACTH MEXIJIMYHOCTHBIX KOMMYHHUKAIUH,
COLIMAJILHOW  TCUXOJIOTMH, TEOpWUil  OOIIero MEHEI)KMEHTa, MAaTeMaTHKH, CTaTUCTUKH,
MH(GOPMAIIMOHHBIE TEXHOJIOTUH B MEHEKMEHTE, a TaKXKe Ha NMPHOOpPETCHHBIE paHee YMEHHS U
HAaBBIKM OpPraHH30BBIBATH PabOTy MajoW TIpyMmbl, KOOPAUHHUPOBATH B3aWMOOTHOIICHHS] BHYTPH
MaJIOM TPYIIIBIL.

JucuunnuHa peanusyeTcs TOCle M3Y4eHUs JAUCHUIUIMH: TEOpUsl MEHEIKMEHTA,
HSKOHOMMYECKAsi TEOPHsl, IICUXOJIOTHS, KOPIIOPAaTUBHAS COI[MaJIbHAs OTBETCTBEHHOCTb, MaTeMaTHKa,
CTaTUCTHUKA U JIp.

3. Copep:xkaHue IMCHUILINHBI, CTPYKTYPUPOBAHHOE M0 TeMaM (pa3/esaM) ¢ yKa3aHHeM
OTBe/ICHHOT0 HA HUX KOJMYeCTBA aKa/JleMH4YeCKHUX YaCOB ¥ BUJ0B YUeOHbIX 3aHATHI 1

CTPYKTYPaA IMCHUIIJTIUHDI

Ouno-3aounasn gpopma odyuenusn

O0BbeM TUCHHMILIMHBI, Yac.
KonrakTHas padora
00y4aIOIIMXCS ¢ Popva
TeKyLIero
npemnojaaBarejaeM
Ne n/mm HanmenoBanue Tem (pasaenos) | Beer P KOHTPOS
R 110 BUAAM Y4eOHBIX CP | ycnesaemocrn,
3aHﬂTHi/i HPOMe)KyTO'-lHO
H aTTeCTalun
KC
J | JP | 1II3
P
Ouno-3aounasn gpopma odyuenusn
Obmas XapaKTepUCTHKA
Tema 1 | CTPATETUUECKOrO 22 4 4 14
MEHEKMEHTA.
Crparernyeckuii aHanu3
BHEIIHEH W  BHYTPEHHEU
Tema 2 P 22 14
Cpenbl OpraHu3anuu 4 4
Tema 3 | ®opMupoBaHue neneBbix | 20 16 O




O0beM TUCHUIJIMHBI, Yac.
KonTakTHas padora
00y4aIOIIMXCS ¢ Popma
TEeKylIero
npenojaaBarejiemM
Ne i/ Haumenosanue tem (pasgeaos) | Beer P A KOHTPOIH
R 10 BUJIaM y4eOHbIX CP | ycneBaemocrn,
3aHﬂTHﬁ HPOMe)KyTO'—lHO
H aTTeCTaluHu
KC
J | JIP | 1II3
P
Ouno-3aounasn gpopma odyuenusn
OPHUECHTHPOB pa3BUTHS 2 2
OpTraHu3aIuu
OcHOBHbIE CTpaTeruu A, 113
Tema 4 | OpraHuzanuu 20 2 2 16
[Moptdenbubiit aHaJN3 T
Tema 5 | nuBepcudHUITMPOBAHHBIX 20 2 2 16
OpraHu3aun
CooTBeTcTBHE CTpaTerud U 0
Tema 6 . P 20 16
BHEIITHEW CpeJIbl 2 2
VYmpasnenue eayn3aluei 3
Tema7 | > P t 20 16
CTpaTeruu. 2 2
dopma IIPOMEKYTOYHOU 3amura
aTTecTaluu 36 Kypcoson
paboThl,
9K3aMCH
Bcero: 216 18 18 108

®opmbr Tekymiero koHTpoist: ompoc (O), acce (3), xomnokBuyMm (K), nmomammuee 3amanme (/13),

tectupoBanue (T), 3amanue (3), pedepart (P), pydexnsrit kouTpons (PK), nuckyccun (/1)

ConepxaHue IMCUMILTHHBI

HaumeHoBaHue TeM

Ne i/m (pasnenon) Conep:xxanue TeM (pa3aesioB)
Oomas TexHOKpaTU4EeCKUN U IIPEIPUHUMATEIBLCKUI CTUIN YIIPABJICHUS:
XapaKTCPUCTHUKA OCHOBHBIC 4YC€PThI, CPABHCHUC II0 BaAXHBIM XapaKTCPHUCTHUKAM,
CTPATCTUYCCKOTr' 0 COUCTACMOCTh C IPUHIUIIAMHA CTPATCTHICCKOTO MCHCIPDKMCHTA.
MCHCI)KMCHTA. IMTonsarue )51 CYIIHOCTH CTPATCTUYCCKOTr'0 MCHCIKMCHTA.
OMpCACIICHUC CTPAaTCTUYCCKOr'0O MCHCIXKMCHTA, CpaBHCHUC
OIIEPATUBHOIO M CTPATETUYECKOTO YIPABIECHUA, TEKYILHE U
CTPATCTUYCCKUC IMTPUIUHBI HCCOOTBCTCTBUA MCIKAY Opr aHI/ISaHI/Ieﬁ
€€ BHEIIHEHN cpesloi.
Tema 1 [TpuHIMOBIL, TOpeuMyIiecTBa W MpOOJEMBl  CTPATErHYECKOTro

MCHCI>KMCHTA. HOHSITI/IG CTpaTeFI/II/II TpaJII/II_II/IOHHoe nu
COBPEMEHHOE MOHUMAaHHE.

3TaHLI paSBI/ITI/Iﬂ CTpaTeFI/ILIeCKOFO MCHCI>KMCHTA.

Bunabl cTpareruyeckoro MEHEIKMEHTa: YIpaBieHUE IyTeM
PAaHXUPOBAHUS CTPATETHYCCKUX 3a/ad, YIPaBJICHUE MO «CIa0bIM
CHTHajIaM»,  yIpaBJIEHHE B  YCIOBUAX  CTPATETHYECKUX
HEOXUIAHHOCTEMN.




HaumeHoBaHHe TeM

Ne n/n (pasneson) Copnepixanue TeM (pa3/eioB)
Crparernueckuii | @akToppl BHEHIHEH CpeAbl: 3KOHOMHMYECKHE, MOJUTUYECKUE,
aHaJIM3 BHEUIHEH | TEXHOJIOTMUECKHE, COLualibHble, OTpacieBble. HampaBineHus
u BHYTPECHHEH | aHaIM3a BHEIIHEH CPEbl.
cpenbl Mopenp  mATH  CUJI KOHKYPEHLMHM:  BHYTPHUOTPACIEBOE
OpraHu3anyuu COINIEPHUYECTBO, BO3MOYKHOCTH IOSIBJIEHUSI HOBBIX KOHKYPEHTOB,
TOBapbl - aHAJIOTM W3 JIPYyIrMX oOTpaciied, CcrnocoOHOCTb
MOCTaBIIMKOB  JUKTOBaTb  CBOM  YCJIOBHUS,  CIIOCOOHOCTBH
Tema 2 MIOKyHaTese TMKTOBaTh CBOM YCIOBUSI.
Kapra crparernueckux rpynim: NOHSATUE CTPATETMYECKOW TPYIIIbI
KOHKYPEHLIMH, aJIrOpPUTM IIOCTPOCHHUS KapThl, TpeOOBaHUSA K
HCIIOJIB3YEMBIM IIEPEMEHHBIM.
VYnpasneHueckoe oOcrnenoBaHue BHYTpPEHHEN cpelibl
OpraHu3allii: MAapKeTHHT, (UHAHCHI, TEXHOJOTHSA, IEPCOHAI,
MEHEKMEHT.
dopMupoBaHue Bunenne u  Muccusi  OpraHu3alMu: IOHSATUE, 3HAYEHHE,
LIEJIEBBIX TpeOoBaHUs K (OPMYITHPOBKE.
Tema 3 | OPHCHTHPOB L{enu opranuzanuu. TpeOGoBaHuUs K LEISIM OpraHU3alUu.
pa3BUTHUSA XapaKkTepUCTHKA «CTPATErHYECKOW MUPAMUIBD: KOPIOpPATUBHAS,
OpraHu3aluu nenoBasi U GyHKIIMOHAIbHAs CTPATEeTUH.
OcHoOBHbIE OO0mue crpareruvyeckre albTePHATHBBI: OTPAaHUYCHHBIA POCT,
CTpaTeruu pPOCT, COKpalIeHUE, COYETaHUE.
OpraHu3aluu Crparernueckas mozaens Iloprepa: crpareruu nperMmymiecTBa mo
u3epxKKam, TudPepeHIranii 1 KOHIICHTPAIIUH.
Crparernn KOHIIEHTPUPOBAHHOIO pocTa: Oojee riyOokoe
Tema 4 IIPOHUKHOBEHHUE Ha PBIHOK, Pa3BUTHE PhIHKA, pa3paboTKa ToBapa.
Crpareruun MHTETPUPOBAHHOTO pocra: TOPU30HTAJIbHAS
WHTETpalusi, BEpTUKAJbHAs WHTErpanus (MpOrpeccuBHAs U
perpeccuBHasi).
Crpaterun nuBepcUpUIMPOBAHHOTO POCTA: CTPATETUU CBSI3aHHOM
Y HECBSI3aHHOM TMBEPCUPHUKAIUH.
[MoprdenpHbIii AHanmu3 «paspbiBa». AHanM3 JUHAMUKU HU3JIEPKEK M KpHUBasd
aHanu3 onblTa. Marpuna bBOCTOHCKONW KOHCYJIBTAalMOHHOW TPYIIIBI.
nuBepcuduimpo | MoaudunupoBanHas Marpuiia bocTOHCKON KOHCYIbTallMOHHON
Tema 5 | auppix rpynnbl.  CpaBHeHHME  TPUBJICKATEIBHOCTH  OTpPAacid U
OpraHu3anui KOHKYpeHTocrocoOHoCcTH: MaTpuiia J[xenepan - Dnextpuk / Mak
- Kuncu.
CootBercTBHE Crpareruun B HOBBIX oTpacisx. CTpaTeruu B 3peibIX OTpacisX.
CTpaTeruu n | Ctparernn B OTpaciiAX B COCTOSHMM CTarHallUM WM CHaja.
T 6 BHelHel cpenpl | CTpareruu B pa3apoOJIeHHBIX OTPaCIsX.
eMa

Crpateruu ¢upm - nmuaepoB. CTpateruu GupM, HaXOIAIIMXCS Ha
BTOpBIX poisix. CTpaTeruu Juist ciaboro 6usHeca.




HaumeHoBaHHe TeM

Ne n/n (pasneson) Copnepixanue TeM (pa3/eioB)
praBHeHI/Ie Cucrema YIpaBJICHUA peanmauneﬁ CTpPAaTCruun: OpraHru3aliMOHHasA
peanmauneﬁ CTPYKTYpa, OpraHu3aliliOHHas KYJbTypa, 6IOI[)KCTBI, IIOJIMTUKHN U
CTpPaTCruu. npoucaypsl, BO3HArpaXxXJaCcHusd, MNIPCOAOJICHUC COIIPOTUBIICHUA
U3MCHCHUAM, CTpaTeFI/I‘ICCKI/Iﬁ KOHTPOJIb. OpFaHI/I?)aI_[I/IOHHaH
Tema 7 CTpYKTypa Kak 00J1aCTh CTPATCTHUYCCKHUX U3MCHEHHUH.

OpraHu3allMoOHHas KyJabTypa Kak o00JacTh CTpaTerMYecKux
u3MeHeHnd. Pa3paboTka cucTeM MOOLIPEeHus, MOAECP KUBAIOLIIX
crpateruto. CONpOTUBIEHUE CTPATErMUECKUM HU3MEHEHUsM B
opranuzaiuu. CTpaTerndyeckuii KOHTPOJIb U peryJupoBaHue.

4. MatepuaJjibl TEKYIIero KOHTPOJISI YCIIeBAeMOCTH 00y4yalonuxcsi 1 (pOH/I OLEHOYHBIX
CpeACTB MPOMEKYTOYHOM aTTeCTAMU M0 JAUCHUNINHE

4.1. (I)OprI U METOAbI TEKYIIEIN0 KOHTPOJISA YCIIEBAEMOCTH oﬁyqaloumxca Hu l'lpOMe)KyTO‘-IHOﬁ
arrecranmu.

4.1.1. B xoge peamm3auuu gucuuiiinibl b1.6.19 «Crparernyeckuii  MeHeIKMEHT»
HCNOJb3YIOTCS CJIeYIOIHe MeTO/Ibl TEKYIIEro KOHTPOJIA YCIIeBAeMOCTH 00Y4Yal0IIUXCS:

- IpY IPOBEACHUM 3aHATUN JIEKIIMOHHOTO TUIIA!
(bpoHTaIbHBIE U KOMOMHUPOBAHHBIE ONPOCHI, JIEKIUU-TUAIOTH, IPE3eHTalluU, pa300pbl TUIIOBBIX
CUTYAILlUH U Ipyroe

- [IpH IPOBCACHUHN 3aHATHH CCMHUHApPCKOI'0 TUIIA:
OHpOCLI, TECTUPOBAHHUE, DCCC, IPAKTUYCCKUEC 3aJaHHUs, 3alllUTa KprOBOfI pa6OTI>I

- IIPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATENbHOM pabOThI CTYIEHTOB:
Bonpocs! u1st mpoBepkH caMOCTOSATENBHON paboThI, 3alIUTa KypCOBOM pabOThI

4.1.2. Dx3aMeH B BHJIE YCTHOTO ONPOCca C MPUMEHEHNEM MeTo/1a pa3bopa mpoOIeMHBIX CUTYaIHiA
4.2. MarepuaJibl TEKylIero KOHTPOJISA yCIIeBAeMOCTH

Tembl 3cce
1. Crparermueckue mnpeuMyIIecTBA W  CTPAaTerHYECKUH IOTEHIMAl POCCHHUCKUX
MPEANPUATHI.
2. Crpaternueckuii mnoreHIHan ¢GuUPMbl (Ha MpUMepe KOHKPETHOTO MPEIIpPUSTHS)
3. Crpareruueckue mNpernMyllecTBa (QUPMbI (Ha MpUMEpe KOHKPETHOTO MPEANPUSATHSA).
4. IlpobGaembl hopMUPOBaHHS BUACHUS, MUCCUU U (HHIOCOUU POCCHICKUX MPEIIPUATHIA.
5. Muccust 1 KopnopaTHBHasi KyJIbTypa POCCHUHCKON (GUPMBI WIM OpraHu3anuu (Majnoe

peAnpUsTHE, 0aHK, XOJITMHT, BVY3 u Ip.)
6. KakumMu MHE TMpEeACTaBIAIOTCS HAeaIbHOE Oyayliee W BUICHHE COBPEMEHHOTO
SKOHOMHYECKOTO BVY3a
7. Kak  cormacoBaTb  BHYTpU(HpPMEHHBIE  HHTEPECHl  PA3JIUYHBIX  TPYIIIL.
8. OcobeHHOCTH CTpaTeruii pa3BUTUSL U TMOBEIEHUS aKIMOHUPOBAHHBIX, KOHBEPCHOHHBIX,
MaJIbIX MpEANPUATUI
9. Oco0eHHOCTH MPOHUKHOBEHUSI HA POCCHUHCKUNA PBIHOK (PUPM, PEaTU3YIOIMHUX CTPATETHH
rII00aTu3aIum.

10.Bunpl 1 OCOOCHHOCTH CTpAaTeTMYECKMX WHTETPAIIMOHHBIX COTJalleHni (GupM Ha
POCCUIICKOM pBIHKE

11.Bunpl © O0COOCHHOCTH CTpaTeruil JUBEpCHU(PHUKAIMK, WX POJIb B PEIICHUH MPOOIeM
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pPECTPYKTYpHU3aLIH u pa3BUTHS POCCHICKHMX HNPEIIPUATHIH.
12.AHanu3 opuruHaNbHbIX PEANPUHUMATEIBCKUX UJIEH U CTPATETUYECKUX PEILICHUH.

TeMbl 111 JUCKYCCHid MO qucHUIVIMHE «CTpaTernyecKuid MeHeIKMeHT)
O0ocHyiiTe CBOM OTBETHI

1. Ilpundaro cuutaTh, yTOo POCCHS OTCTaeT OT NEPEAOBBIX CTPAH B 00JACTH TEOPUU U MPAKTUKH
CTpaTeruyecKuii MeHeKkMeHTa. Kakue npruuHbl OTCTaBaHUS PA3BUTHUSA TEOPUM U IPAKTUKU
ynpasienus B Poccun? Kak Bbl cunraere, Poccust goimkHa HCIIOIb30BaTh 3apyOekKHbIHN ONBIT B
00J1aCTH CTPATErMYECKH yIIPaBICHUS MU MOMTH TI0 COOCTBEHHOMY, OTIIMYHOMY OT OCTaJIbHBIX
CTpaH IIyTU Pa3BUTHUS MEHEIDKMEHTA?

2 OueHka ypoBHS KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIHH.

3 OueHka cTpaTeruyeckoro NOTeHIMana OpraHu3aluy.

4 Tpornecc pa3pabOTKH KOPIOPATUBHOM CTPATETUH HA IPEANPHUSITHH.

5 ®opmupoBaHKE COBITOBOM CTPATETHH (PUPMBI.

6 Onenka ypoBHs 3()()EeKTUBHOCTH CTPATETMYECKOTO TUIAHUPOBAHUS Ha MIPEIIPUSTHH.

7 CTpaTernyeckoe njIaHupOBaHUE MAPKETUHIOBOM AESTEIbHOCTH.

8 Crparerus [€10BOr0 COTPYJHUYECTBA MPEANPUATUS C JAPYTUMHU XO3SICTBYIOIIUMU

cyOBbeKTamMHu.

9 Pa3paboTka npoyKTOBOW CTpaTEruu MpeaArnpusiTHSI.

10 Pa3paboTka npou3BOJCTBEHHON CTpATETruy MPEIPUATHS.

11 Pa3paboTka KOHKYPEHTHOH CTpaTerHH NPEANPHUATHS Ha OCHOBE aHAM3a €ro CHJIBHBIX U

cabbIX CTOPOH.

12 Pa3paboTka KOHKYPEHTHOW CTpaTeTHH TPEANPHITHAS HAa OCHOBE aHAIHM3a JIWHAMHKH

U3JIEPIKEK.

13 IIpumeHeHne nopTdenbHbIX MOAENEH 171 BBIOOpa M aHaJIu3a CTpPAaTerny OpraHu3aliy.

14 Pa3paboTka cTpaTeruu Juisg OM3HeC-eAMHULBI KOMITAaHUH.

15 HenobpocoBecTHbIE METO/IbI peaIU3allii KOHKYPEHTHON CTPaTEeTrHu.

16 duHaHCcoBas cTpaTerus MpeInpusTHs: coiepKaHue U IPoLeaypbl (OPMUPOBAHUS.

17 OcobenHoctu (hOpMHUPOBAHMSI U peaTU3allii KaJpOBOil cTpaTeruu.

18 Posnb Muccuu u 1iemnei B BbIOOpe cTpaTeruu JajbHeHIero pa3BuTHs OpraHu3aluy.

19 Pazpa®oTka CTPYKTYypbl YIpaBJIEHUs OpraHu3alueld, OpPHUEHTHPOBAHHON Ha pelIeHHe

CTpaTErMyeCcKuX 3aaad.

20 IlpumeHeHHE HMHCTPYMEHTOB CTpPAaTErMUECKOro aHanau3a s pa3paboTKU CTpaTeruu

MIPEANPUATHS.

21 Crparerndeckuii anaau3 oOLIel cUTyalluy B OTPACiId U KOHKYPEHLIUU B HEHl.

22 [Tonxopl K OIPEEICHUIO HICTOYHUKOB KOHKYPEHTHBIX ITPEUMYILECTB OpraHU3aliy.

23 Pa3paboTka cTpaTeruy Ha OCHOBE 00eCredeHNsI KOHKYPEHTHBIX TPEUMYIIECTB.

24 KnroueBsle (pakTOphl ycriexa B KOHKYPEHTHOU 60pb0e U UX poJib B pa3paboTKe CTpaTeruu.

25 PecypcCsl 1 KJIFOYE€BBIE KOMIIETEHIIMN KOMITAHUH KaK OCHOBA CTPATETUU.

26 OcHOBHBIE TUITBI KOHKYPEHTHBIX MPEUMYILECTB U CTpaTeruii OuzHeca.

27 CtpaTternyeckuil aHaan3 AUBepcU(GULIMPOBAHHON KOMITaHUU.

28 Pa3paboTka peKJIaMHbIX CTpaTeruii KOMIaHHH.

29 TlpumeHeHWe WHCTPYMEHTApHUsl CTPATETHYECKOTO aHalM3a K pa3paboTKe CTpaTeruu

OpraHM3alMH.

30 OneHka cTpaTerHYecKuX albTEPHATUB U BBIOOP CTPAaTErH.

31 CrpaTeruueckuii aHanu3 nNoTpedUTeNei 1 KOHKYPEHTOB OpraHU3alHu.

32 Ponb nHpOpManMu B CTPATErHUECKOM IUNIAHUPOBAHUHU AEATEIbHOCTU OpraHU3alHH.

33 Ctuib KOHKYPEHTHOM aKTUBHOCTH B CTPATETUH NPEATIPUATHS.

34 VnpasieHue peanu3anyen CTpaTeru NpeanpusiThs.

35 Opranu3zanuonHas KyJabTypa Kak (akTop pealn3alu CTpaTeruu.

36 B3auMocCBsI3b OCHOBHBIX (DYHKIIMOHAJIBHBIX CTPATETHi OPTaHU3aIlUH.



37 PoJib CTpAaTErMYECKUX aJTbIHCOB B COBPEMEHHON SKOHOMHUKE.
Bomnpocs! qi1s onpoca

1. CoBpeMeHHBIC MIKOJIBI CTPATETHYECKOTO YIPABICHUS (Ha BBIOOD)

2. Pa3BuTHE TEOpMM M TPAKTHKH CTPAaTErHMYecKoro ymnpasieHus B Poccuu. Ananms
po0JieM CTaHOBJIEHUS CTPATErHYECKOro MeHeKMeHTa B Poccuu

3. AmnHanu3 COBpeMEHHBIX TEHACHIINI Pa3BUTH MEHEKMEHTA

4. Oco0eHHOCTH POCCUHUCKOTO CTPATErHuecKOro MEHEI)KMEHTa Ha KOHKPETHOM IIpUMepe

5. Crparernyeckuii MEHEIKMEHT B HEKOMMEpUECKoi cepe

6. CucremMa CTpaTerMuecKOro YIPABJICHUS: JJIEMEHTHI, BHYTPEHHEE U  BHEIIHEE
B3aMMOJICHCTBUS,  KJIacCU(UKALMOHHAS  MPUHAMICKHOCTh, OCOOEHHOCTH  CHCTEMBI
(KOHKPETHBIN WJIM TUIOTETUYECKUI TIpUMep)

7. CCCP — 510 OblIa «3aKpbITas» UIH «OTKPHITas CUCTEMa YIpaBIeHUs?

8. BumsHue BHEIIHHX (AKTOPOB HA CUCTEMY CTPATETMYECKOTO YIPABICHHS

9. 3axoHBI COMATBHOTO CTPATETHUECKOT0 yIIPABICHUS

10. CoBpeMeHHBIE IPUHIUITBI CTPATETHYECKOTO YIIPABICHUS

11. ITpuHUUIIBI yOpaBIEHUS B aBTOPUTAPHBIX CUCTEMAX CTPATETHUECKOT0 yIpaBiICHHUS

12. TIpyHIMITEL yIIpaBIEHHS B JEMOKPATUYECKUX CHCTEMAX CTPATETHUECKOTO YIPABICHUS
13. OcHOBHEBIE BUIBI CTPATETUYECKOTO YIIPABICHUS

14. [lenTpanu3oBaHHOE yIPaABIECHUE KaK BUJI CTPATETMUECKOT0 YIIpaBiaeHus (Ha IPUMEPE)
15. JlenenTpanu3zoBaHHOE yIIpaBieHNE KaK BUJ] YIIpaBiieHus (Ha mpumepe)

16. O0mue GyHKIMH CTPATETUICCKOTO YIIPABICHUS

17. CnenunanbHble GYyHKIIMH CTPATETUUYECKOTO YIIPaBIEHUS (C MpUMepaMu)

18. NuTerpupyronme GyHKINH CTPATErHYECKOTO YIPABICHHS

19. Muccus Kak 371eMeHT IJIaHUPOBaHUS (C IPUMEPOM)

20. ®opMBI 1 METOJIBI MOTHUBAIIMU B COBPEMEHHBIX CTPATETUYECKUX OPTaHU3aINIX

21. CoBpeMeHHbIE METOBI CTPATErHUECKOT0 KOHTPOJIIS

22. BnusiHMe BHEITHEH Cpebl Ha OPTaHU3aHIo (C IpUMEpaMH )

23. BHyTpeHH:s cpesia OpraHu3aium (¢ mpuMepamu)

24. )KM3HEeHHBIN UK OpTaHU3aIH (C IPUMEpPaMH)

25. YacTHble OpraHu3aIiy Kak 0OBEKT CTPATErHuecKOro yrpaBieHus (C IpUMEPOM)

26. I'ocynapcTBeHHBIE (MJIM MYHUIIMITAJIbHBIE) OPTaHU3AMA KaK OOBEKT CTPATETHYeCcKOTO
yIpaBieHus (¢ IPUMEPOM)

27. KomMepueckre opraHu3aiii Kak 00BEKT CTPATErHYECKOTO YITPABICHUS (C IPUMEPOM)
28. HekoMMmepyeckre OpraHu3allud Kak OOBEKT CTpaTerMyeckoro ympasieHus (C
IPUMEPOM)

29. CoBpeMeHHbIE CTPYKTYPBI CTPATErHUECKOro yrpaBieHus (¢ mpuMepamu)

IIpuMepsl NPAKTHYECKHUX 32IaHUH 110 TeMaM

3aoanue 1. OcHOBHas NMPOAYKLUS MpPeaIpusaTHs Bblllyckaercss 10 jer, HO crpoc ocTaercs
CTaOWJIBHBIM M OCHOBaHUI TpeBOXUThbCS HeT. CienyeT JH MOJHOCTBIO MEPEXOJUTh K BBIMYCKY
HOBOW MOJIENH, KOTOPas y’Ke€ IPOILIA UCTIBITAHUS U T'OTOBA K 3aIyCKYy B CEpHUIO?

3aoanue 2. ®upma, neicTByIOlas B OTPACHH, i€ KPOME HEE MMEIOTCS JPYrue KpyIHbIE
KOMIIaHWH, IUIAHUPYET KYNWUTb HA ayKIHOHE MpeanpusaTtve, Boimyckaromee 10% mnpomykuum
orpaciu. OcTanbHble TPU KOMIIAHHM J00MBaOTCS TOro e. KakoBa moikHa OBITH CTpaTerus 1o
OTHOIIECHUIO K KOHKypeHTam? Kakue cuTyallnOHHBIE PELIEHUS CIEAyeT IpelycMoTpeTs? B kakoi

MOMEHT IIPUBOAUTH UX B JIeHCTBHE?
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3aoanue 3. YtoObl moOenuTh B KOHKYpEHIMH, (upMa pa3paboTrana HOBYIO CTPATETHIO.
MoskeT 11 OHa pealn30BbIBaTh €€, OPUEHTUPYSICh TOIBKO HA CYIIECTBYIOIINH TOTEHIIUAN?

3aoanue 4. MectHast ¢pupma POM3BOIUT IIHUHBI JUIsl aBTOMOOWIECH. BbIXo/1 HHOCTpaHHOM
KOMIIAHUM Ha PBIHOK U3MEHSAET YCIOBUS KOHKypeHIuU. HWMHocTpanHas ¢upma obnagaer
OIIpEICIICHHBIM OIBITOM U PECypcaMu, IPUBHOCUT HOBBIE 3JIEMEHTHI B KOHKypeHLuto. UTo nenarb

MECTHOM (pupme B 3TOi cutyaruun?

IIpumepHbIe TECTHI
| BapuanT

1. Kpurtepuu ycnemHoi crpareruu

COOTBETCTBHE Cpejie

KOHKYPEHTHOE IIPeUuMYIeCTBO

3¢ (PeKTHBHOCTH

IIOJIHOTA 0XBAaTa BCEX KIIFOYEBBIX ACIIEKTOB JIEATEIbHOCTH
BHYTPEHHSISI COTJIACOBAHHOCTh COCTABIISIFOLIUX
JIOIyCTUMAsl CTEIIEHb PUCKa

ruOKOCTh

2. Ctpaterus ynpaBJeHUs IEPCOHAIIOM OTHOCHUTCS K ... CTPATETUsAM:
(GYHKIMOHAJILHBIM

0a30BEIM

KOpHOpaTI/IBHI)IM

OTpPacJeBBIM

3. Kinaccudukanronnpie Npu3Haku CUCTEMAaTH3allMU CTpaTeTuid

CTAIMS KU3HEHHOT0 I[HKJIA OTPACIH

OTHOCHTEJIbHAS CUJIA OTPAC/IeBOii MO3ULIMU OPTraHU3ALMHT
OpraHMU3aIOHHAs CTPYKTYypa YIPaBICHUS

CTeNneHb arpecCHBHOCTH MOBeIeHUsI OPTaHN3alMU B KOHKYPEHTHOM 0ophoe
0a30Basi KOHUENIUS JOCTHKEHUS] KOHKYPEHTHBIX MPeUMYIIeCTB

YPOBEHBb IPHHSTHS PEIICHUHN

BCE TIEPEUYHNCIICHHBIC

MPABWIBHBIX OTBETOB HET

4. ba3zoBble CTpaTeruu:

cTpaTerusi pocra

cTpaTerusi COKpameHust

CTpaTEerusi JOCTUKEHUS KOHKYPEHTHBIX MPEUMYILECTB
KOMﬁl/IHHpOBaHHaH crparerust

CTpaTerus auaepa

5. Kputepuu neictButenbHO 3QGEKTUBHOMN cTpaTeruu GUPMBIL:

MEHTAJIbHAsl MPABUJIBLHOCTH BbIOMpaemoi (pa3padaTbiBaeMoii) crpaTerun
CUTYallHOHHOCTh

YHUKAJIBHOCTH

Oyayumasi HeonpeaeJleHHOCTh KaK CTpaTern4eckasi BO3MOKHOCTD

rudkasi a1eKBaTHOCTh

CUCTEMHOCTh

B3anMOJOIIOJIIHACMOCTD
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6. CTparerust KOHKypEHTHOI'O ITOBEJEHUS MTOCIIEI0BATENS 3a IUAECPOM IIPEANOATAET ...
AKTUBHYIO aTaky Ha JuJepa

BeJICHNE UHTEHCUBHON KOHKYPEHTHON OOPHObI

peanu3anuio CTpaTeruii MHHOBALUMA

OXpaHy CBO€H J0J1M PbIHKA, yepKaHUe CBOUX KJIHEHTOB

7. OcHOBHBIE 00JIaCTH BBIPAOOTKHU CTPATErHH NOBEJACHUS (PUPMBI Ha PhIHKE:

JIHIePCTBO B MUHMMHU3AIUHU U31ePiKeK

CTpaTeruH MOBEICHHs B KOHKYPEHTHOM cpefie

cHenuaJu3anus B MPOU3BOACTBE NPOIYKIIMH

(puKcrupoBaHHe ONpeeeHHOr0 CerMeHTa PbIHKA U KOHIEHTPAlUs YCUJIHii (PUPMBI HA 3TOM
PHIHOYHOM CerMeHTe

8. IHTerpupoBaHHBINA POCT OPraHU3alUU MPEANOaraer ...

pa3BUTHE MPOYKTA (€T0 COBEPIIEHCTBOBAHKUE HIIA CO3/IJaHE HOBOTO)

pealn3aiuio TEXHOIOTHYECKH HOBOM MPOAYKIIMU Ha CYIIECTBYIOUINX PHIHKAX
peanu3annio TEXHOJIOTMYECKH HOBOM IIPOIYKIIMH HA HOBBIX PBIHKAX

noJjy4eHue B COOCTBEHHOCTH U YCTAHOBJIeHHE KOHTPOJISI 32 MOCTABIIUKAMU, JTH00 32
cOBITOBOII CeThbI0, JIM0O0 32 KOHKYPEeHTaMU

9. Ctparerus MUHUMU3ALUU U3JIEpKEK (JIMAepCTBa MO U3ep:KKaM) HalleJeHa Ha ...

olecrieyeHune G6ojiee HU3KNX CHCTEMHBIX H3/Iep:KeK HAa TOBAP N0 CPABHEHUIO C KOHKYPeHTaMu
IPUJAHUIO TPOAYKTY-TOBAPY OTIAMUYUTENbHBIX CBOMCTB, KOTOPbIE BaXKHbI JUISI TOKYIIATENs U
KOTOpBIE OTJINYAIOT IaHHBIA TOBAp OT MPEAJIOKEHUI KOHKYPEHTOB

HAaeM U TPEHHUHT TaKoro IepcoHalia, KOTOpbli paboTaeT ¢ kineHTaMu 6osee 3ppekTuBHO, YeM
IepCOHaN KOHKYPEHTOB

OoJiee BBITOAHOIO MMU/DKA OPTaHU3aI|H, PEKJIAMHON MapKu MPOyKTa (TO ecTh OpaH[a)

10. Opranu3zainioHHble YPOBHH NMUPAMUIBI pa3paO0OTKH CTPATETUH JUIsl TUBEPCUPUIIMPOBAHHON
KOMIIaHHUMH:

KOpPNOPaTUBHbIN

OM3Hec-cTpaTeruu

(pyHKIMOHA/ILHBIEC CTPATerHH

OTIepaI[MOHHbIE CTPaTETUU

BCE IIEPEYHNCIICHHBIE

IMPpaBHUJILHBIX OTBETOB HET

11. Beiienure Haubosee 3HaUUMble (PaKTOPBI, BIUSIONINE Ha CTPATErHI0 KOMITAHUHU:
SKOHOMUYECKHE, COL[UANIbHBIC, TOJIMTUYECKHUE, FOPUIUUECKHUE, DKOJIOTHUECKUE

YCJI0BHMS KOHKYPEHIIUH, 0011asi IPUBJIEKATEJIbHOCTb 0TPAaC/IH

BO3MOKHOCTH U YIpO3bI

o01Me HEeHHOCTH M KOPIOPAaTUBHAS KYJIbTypa

JMYHBIE aMOUINH, ITUYECKHE IPUHIIHUITBI BHICILIETO PYKOBO/ICTBA KOMITAHUH

CWIbHBIE U cJIa0ble CTOPOHBI KOMIIAHUH, KOMIIETEHIMH M KOHKYPEHTHbIE BO3MOKHOCTH
BCE IIEPEYUCIICHHBIC

MIPaBUJIBHBIX OTBETOB HET

12. Opranu3zaiioHHbIe YPOBHH MUPAMUIBI pa3pabOTKH CTPATETUH sl OAHONPO(PUIHLHOM
KOMITaHUMU:
KOPIIOPAaTUBHBIN
Ou3Hec-cTpaTeruu
BBICIIMI YPOBEHb HEPAPXUU
¢yukumnonanbubie crparerun (HUOKP, nponsBoacTBo, MapKeTHHT, GUHAHCHI, IEPCOHAJ U
Ap.)
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CpeaHU YpOBEHb UEPAPXUU;
onepanoHHbIE CTPATErnH
HUBIIUN YPOBEHb UEPAPXHUU

Il BapuanT

1. KoHKypeHTHBIC IPEUMYIIIECTBA, CBSI3aHHBIC C HATMYUEM JICIICBON paboueit CHIIbI,
JOCTYITHOCTBIO UCTOYHUKOB CBIPhSI, OTHOCATCSA K KOHKYPEHTHBIM IPEUMYIIECTBAM ... paHTa.
BBICOKOT'O

HHU3KOI'0

CpeIHEro

2. KoHKypeHIIHs MeXAy TOpOJaMy BOSHHUKAET I10 IIOBOAY ...
MIPUBJICYEHUS KBATU(PUIIMPOBAHHBIX KaJApOB

IIPUBJICYCHUS KAIIUTAIIOB

NPHUBJICYCHUS KAIIUTAJIOB U KaJpOB

IIPOJAKH MTPOLYKIIMH, TPOU3BOIMMON Ha TEPPUTOPUH JJAHHBIX TOPOJOB

3. HeHTpaJ'ILHaH KOMIICTCHIIUA — 3TO ...

KOMIICTCHIHA YAHOBHUKOB LICHTPAJIbHBIX MUHHUCTCPCTB U BEAOMCTB

KOMIIETCHI U YIIPABJIICHYCCKOI'O IIEPpCOHAJIa (prMBI

KOMIICTCHI WA OpraHru3ali B ICJIOM B obOacTu IMPOM3BOACTBA U pCajin3alliu IMPOAYKIIUN

YHUKAJIbHas CIIOCOOHOCTH OpraHusalvm OCYIECTBJIATb T€ WJIN HHbBIC (l)yHKHI/lI/I HAXJTYyIIIUM

CIIOCO00M

4. K kakoii coctasisitomeid SWOT-ananu3a oTHOCUTC CiieyIOIIMi Habop MoKa3aTelneH,
XapaKTepU3yIOIUX MOJ0KEeHHE PUpMbI?

CHJIbHbIE CTOPOHBI

ci1a0ble CTOPOHBI

BO3MOYKHOCTH

yrpo3bl

5. IIpotiecc KOMIUIEKCHOTO aHAIM3a BHYTPEHHUX PECYPCOB U BO3ZMOXXHOCTEH MPEPUATHSA,
HaIpaBIIEHHBIN Ha OIIEHKY TEKYILEro COCTOSHUS OU3HECa, €ro CHIIbHBIX U CIa0bIX CTOPOH,
BBISIBIICHUE CTPATETMUECKUX MPOOJIeM — 3TO ...

STEP — ananu3z

SWOT- ananmus

ylpaBJieHYeCKUIl aHAIU3»

pOoOJIEMHBIHN aHaTN3

7. ®opma NpeacTaBIeHUs PE3yIbTaTOB CUTYallHOHHOI'O aHAIN3a BKIIKOYACT:

MHEHUS CHEINATNCTOB

AHAJIN3 KOHKYPEHTHOI CHJIbI

TabauIa npoduIIs cpeapl OpraHu3aIuu

rJIaBHbIE CTpaTernyeckue JaeicTBus (mMpoodsaeMbl), KOTOPble KOMIIAHUS J0JKHA y4eCTh
HHIMKATOPBI CTPATETHYECKOMH 1eITeJIbHOCTH

MyOJIMKAITUH TI0 MpoOJIeMaM OpraHu3aIuy
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3aKJII0YEeHHEe OTHOCUTEIbHO KOHKYPEHTHOM MO3HIUH +
MaTpula «BHyTpeHHUE CUIIbHBIE CTOPOHBI — BHYTPEHHHE CJIA00CTH, BHEIIHUE OIaronpusTHBIC
BO3MO>XHOCTH — BHELITHUE YTPO3bD»

8. IIpuHIHMII, TO3BOJIAIONINI UCKITIOUUTh U3 PaCCMOTPEHHS (DaKTOPBI BHYTPEHHEH CpPE/Ib
IIPEAPUATHS, HE OKa3bIBAIOLIME BIUAHUSA HA €r0 B3aMMOOTHOILIEHUS C BHEIIHEHN cpenon
«bputsa Sxokka»

«bputBa OTTaBay

«bpurBa Oxkama»

«bputsa JlxxuierT»

9. OCHOBHBIE BH/IBI ICATEIBHOCTH B LIEMOYKE [ICHHOCTEH:
MaTepHAJIbHO-TEXHHYECKOe o0ecneyeHne

MPOAAKHI

3aKyNKH

yIIPaBJICHHUE JFOJICKUMH PECypPCaMu

MPOU3BOJICTBO

KOMMYHHUKAIMH

aHaJIN3 KOHKYPEHTOCTIOCOOHOCTH

10. dakTopsl, ONpenesstonie KOHKYPEeHTHYIO CHITY TIOCTaBIIMKa OPTraHU3aIiH
YPOBEHB CHEIHATN3ANUN MOCTABIINKA

KOHIIEHTPHPOBAHHOCTH MOCTABIIUKA HA PadoTe ¢ KOHKPETHHIMH KJIMEHTAMH
TEMITbI HH(IIAIUU ¥ HOPMBI HAJIOTOOOJI0KCHHSI

MOCIIEI0BATEIHHOCTh B Pa3pabOTKe MPOIYKTOB

POCT J0X0JI0B HUKE CPETHETO

11. XapakTepuCTHUKU KOPHEBBIX KOMIIETEHIINH (PUPMBI:

OHH /10/IKHBI NIPEIOCTABJIATH BO3MOKHOCTD CO31aBATH 0CO0YI0 IEHHOCTH JIsl MOTpeduTe s
HX CJI0KHO BOCIIPOM3BECTH (PMPMAaM-KOHKYPEHTaM

OHH MOTYT OBITH IPUMEHEHBI K AeiicTBUAM (pMPMBI Ha PA3JIMYHBIX PBIHKAX

3TO 3HAHUS, YMEHHUS U NOJIO)KEHUE QUPMBI Ha PhIHKE

3TO COBOKYITHOCTB OIPEEIIEHHBIX KIIIOYEBBIX (DAaKTOPOB ycrexa

BCE IIEPEYUCIICHHBIE

MIPaBUJILHBIX OTBETOB HET

12. DneMeHTbI HHTErpajIbHOM MOJIeNU opraHu3anu, no MaeHuto . bogau u P. [IsiiToHa, He
MOAXOAIINE K ((OPMUPOBAHUIO BHYTPEHHEH Cpebl OpTaHU3aIUH:

eIy

OM3HEC-TIPOIIECCHI

TEXHOJIOT U

JIFOTN

MHUCCHSA

BJIACTh

cTparerus

KyJIbTypa OpraHu3auu

CTPYKTYypa

CamocTosiTeJIbHOE HU3YYCHHE Pa3aejioB TUCIHUIIJIHHBI

BOHpOCbI, BBIHOCUMbBIC€ HA CAMOCTOATEC/IbHOEC U3YUYCHUE

TEMbI
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1.IIpeanoceliku BOSHUKHOBEHMSI CTPATErNYECKOTI0 YIPaBICHHUS.

2.Teopuu CTpaTErMuecKOro MEHEKMEHTA.

3.IToHATHE U CYIIHOCTH CTPATETNYECKOTO YIPABICHHUS.

4.OCHOBHbBIE  KaTerOpuu  CTPATErMUECKOr0  YIpaBJIEHUs:  IMOTEHIMAI,
CTpaTerusi, KOHKYpeHTOCIIOCOOHOCTb.

5.Knaccugukanus crpareruii mo ypoBHSIM HEpapXHH.

1. Knaccudukarus KoHKypeHTHbIX cTpaTteruii M. [Toprepa.
2.CoBpeMeHHbIE MOAXO0/Ibl K KJIaCCU(UKALUMU KOHKYPEHTHBIX CTpaTeruil.
3.OTanoHHbIE CTpaTETUU: KOHLIEHTPUPOBAHHBIN POCT.

4. OTaJIOHHBIE CTPATETUH: HUHTETPUPOBAHHBINA POCT.

5.2TasloHHbIE CTPATETUH: TUBEPCUDUITUPOBAHHBIA POCT.

6. DTaJIOHHBIE CTPATETUU: COKPALCHHUS.

1.Metonbl ananu3a Mmakpookpyxenusi: PEST-ananus.

2 Mero/ibl aHaIM3a MAaKPOOKPYKEHUS: MaTpULia BO3MOKHOCTEH U yrpo3.

3 Metoasl aHanu3a MUKpPOOKpYkeHus: moaenb 5 cuit M.Iloprepa.

4 Meroabl aHanu3a BHYTpeHHeH cpenbl: SNW-aHanu3 CTpaTernyeckoro
IOTEHLIMANA.

5 Metozap! aHanu3a BHYTpEHHEH cpenbl: MHOTO(aKTOpHAas JUarHOCTUYECKas
MOJIETIb

1.Marpuna Xodepa-Illenmens.
2. Marpuna Auacodda.
3 Matpuria BeIOOpa STATOHHBIX cTpateruu Tomricona u CTpUKICH .

1.Ypasnenue peanuzanueil CTpaTeEruy MPeIIPUITHS.

2. [loHsiTHE U CYLITHOCTH COMPOTUBIICHUS U3MEHEHUSM.

3. MeToap! aHanu3a NpUYMH U IPEOAO0TICHUE CONPOTUBIICHNS N3MEHEHUSM.

4 OpraHu3aloHHAas CUCTEMa YIpaBJIEHWE U €€ BIMSIHHE Ha pealn3aluio
CTpaTeruy. Buapl opraHM3allMOHHBIX CUCTEM YIIPABIICHUS

l.KopnopatuBHast KyJbTypa M €€ BIHSHUE Ha peaM3alUi0 CTPATETHHU.
Knaccugukarus THIIOB OpraHU3alluOHHON KYJIBTYpBI.

2.CoBpeMeHHBIE MOIXO/IbI K peaTu3alii CTPATEeTUH.

3.0cobeHHOCTH Pa3pabOTKU M peaau3allid OCHOBHBIX (DYHKIIMOHAJIBHBIX
CTpaTeruii OpraHU3aLUN.

4.MeTtozb! ¥ NIpaBuiia pa3pabOTKH U pean3allii OCHOBHBIX ()YHKIIMOHAIBHBIX
CTpaTernii OpraHu3aluu.

IMeTobl KOHKYPEHTHOI'O aHallh3a: IOCTPOCHHE KapThl CTPaTerMyecKuX
rpyII.

2 MeTo1bl KOHKYPEHTHOT'O aHaJIn3a: COMOCTaBIEHUE LIEMOYEK [IEHHOCTEH.

3 MeToabl KOHKYPEHTHOI'O aHaIu3a: OLlEHKa KOHKYPEHTHOM CHJIBI.

4 Onpenenenue Habopa CTpaTeruii B KOHKYPEHTHOM O60ophoe.

Bonpocsl 11 caMonpoBepKH

Ne
pa3jaena

Bonpocs! 15151 camonpoBepku

1. CylecTBYIOT 7M1 pa3iauuus MEXIy CTPaTEerMuecKUM IUIAaHMPOBAHHUEM H

CTpaTernyeCcKUM YyIpaBlIeHUEM?
2. CyniecTByIOT 1M BpEMEHHBIE PAMKH CTPATErHYECKOT0 YIIPABICHUS?
3. ITouemy HEOOXOIMMO OCYIIECTBIATH CTPATETHYECKOE YIpaBIeHne?
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4. 3aBUCUT JIM 3HAYUMOCTh CTPAaTErMYECKOTO YIpaBIEHUS OT pa3Mepa
opraHu3aiuun?
5. [lepeuncnure  ¢dakTopbl, BAMSIOINIME Ha CTPATETHUYECKU  BBIOOP
OpraHu3aIn

1. KaxoBbl 11711 BHEUITHETO aHalu3a OpraHu3auu?

2. Kak wu3meHenuss Makpocpeibl MOTYT BIUATh HAa KOMIAHUIO Yepe3
3alHTEpecOBaHHbIe TPyMIbl B Mukpocpene? Ilpuseaure npumepsl U3 pOCCUICKOM
MPaKTUKH.

3. Uto nmaer pupme orpacneBoit aHanu3? OOCcyauTe OCHOBHBIC HAINPABICHUS
aHaJIM3a OTPACIH.

4, OxapakTepusyiTte, mouemMy HaJ0 U3y4aTh KOHKYpeHTOB? Bcerma nu Hago
JIeJ1aTh 3T0?

5. OO6ocHyliTe, moyemMy HaA0 H3ydaTb noTpedOuteneii. Bcerma mam 3To
HeoOxoaumo?

6. Uro Takoe MOTeHIIMA OPraHu3alliu, 1 KakoBa ero CTpyKTypa?

7. Packporite coJiepKaHue ITOHATHUSA «KOHKYPEHTOCIIOCOOHOCTh
OpTraHHU3aIII.

1. Uro mnpexacraBnser coboit muccusa? Jlaiite omnpeneneHue MHUCCUU
OpraHM3alyHy.

2. [loueMy nns HEKOTOPBIX OpPraHU3alMi OYEHb TPYAHO CHOPMYIMPOBATH
MUCCHIO?

3. B uem o0mwuii cmpicn nenedd opranmzanmu? Kakue Kiaccupukanmuu
CTpaTeruyecKux 1esei Bel 3Haere? JlaiiTe mpuMephl CTPATErHUYECKUX LENIEH.

4. [ToueMy Ba)kHO yJesATh 0CO00€ BHUMAHUE JOITOCPOYHBIM LM ?

S. Kakumu xapakreprcTUKaMH JOJDKHBI 00/1a1aTh IPABUIBHO ITOCTABICHHBIE
nenu?

1. HazoBure  OCHOBHBIE  CTpaTerMM  JOCTM)KEHHS  KOHKYPEHTHBIX
PEUMYIIECTB. Y TOUHUTE PUCKH, CBSI3aHHBIE C KAKJOW U3 HUX?

2. IIpy KakMxX YCIOBHSX MpEANPHUIATHE BBIOMPACT CTPATETHUIO JHUIEPCTBA B
uzziepkkax? B uem cuibHbIE CTOPOHBI M OIACHOCTH JIaHHOM cTpaTerun?

3. Bceerna nmu Bo3moxHa quddepenunanus npoaykuun? Iouemy? I[pusenute
npuMepsl JuddepeHIIMPOBaHHBIX U HeAUPPEPEeHIPOBAHHBIX TOBAPOB.

4. Haiite omnpeneneHue pblHOYHOM HUIIM. Korza yMEcTHO NpPUMEHATh
CTpaTeruio pbIHOYHON HUIIHU ((POKycHpOBaHUS)?

5. B yeMm oTinuue BepTHKaIbHOW HHTErPALlUK OT JUBEpCHPUKAINN?

6. Kakue HIPUYMHBI 3aCTaBJISIOT IpEIITPUITHS 3aHUMAThCSA
nuBepcudukanmen? Koria onpasiana nusepcupukanus?

1. Jlyst wero npeaHa3HauYeH MOPTQENbHBIN aHaTn3?

2. B yem 3akirodaroTcst TpyJHOCTH MPOBEAEHUS MOPTQETbHOTO aHaIn3a Ha
POCCHICKHX IPENNPUATHAX ?

3. Onummure OCHOBHBIC CTpaTerud MOPTQENbHON MaTpuilbl boCcTOHCKOMA
KOHCYJIbTAITAOHHOM TPYIITIHI.

4. B uem cyrp momudukanuu boctoHckoit marpuipl? OMUIIMTE OCHOBHBIE
cTpaTterud MoAu(UIIMPOBAHHON BOCTOHCKO# MaTpHUIIHL.

5. B uewm, Ha Bam B3MJIS]T, CXOACTBO U Pa3NUuyHsl Pa3IUYHBIX MOPTHETHHBIX
MaTpuir?

1. Kakumu cpeiactBaMu  MOTYT 3allMIIATh CBOM TMO3UIMM HA PBIHKE
MHHOBAIIMOHHBIC MTPEIIPHSITHS?

2. KakoBbl BO3MOXXHOCTH BbIOOpa CTpaTeruul y (UPMBI-IUACpa U 4YeM ee
JEUCTBHS OTIIMYAIOTCS OT CTPATETUH MPETEH/ICHTA Ha JINJIEPCTBO?

3. [TpuBenure mpuMepsl 3penbix orpaciei. OObsACHUTE, TOYEMY BBl OTHECIH
UX K 3TOW KaTeropuu?

4. [lepeuncnure BO3MOXKHBIE NEHCTBHA TO OXKHUBJICHHUIO TPOU3BOJCTBA B
3pETIBIX OTPACISX.
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5.

PCKOMCHAYCTCA NPCANPUHATEL NPECANPUATHUIO B CJIydac OTPACJICBOro Criajaa.

KakoBbel BO3MOKHBIE MNpUYMHBI OTpacieBoro cnaga? Kakwe npeiicTBus

1. OxapaxkTepu3yiiTe OCHOBHBIC YCIIOBHUS YCIICIIHON pealn3aluy CTPaTeruu B
7 KOMITaHHH.
2. Kakue opranuzanuoHHble M3MEHEHMSI OCYIIECTBIISIIOTCA B CHCTEME

5.

6.

CTpaTEernyecKoro yrnpaBieHUs ?

3. [Toyemy BO3HHMKAET CONMPOTUBIICHUE TIPU pPealU3allMu CTPATErUH U KaK OHO
nposiBIIsieTCs ?
4, KakoBbl pekoMmeHmauuu sl MPEOAOJICHUS COMPOTUBIICHUS IE€pCOHAlIA

CTPaTCTrU4CCKUM H3MEHEHUAM?

OpPraHU3alMOHHON CTPYKTYpOU KOMITAaHUU?

B dyem 3akirouaercs B3aMMOCBA3b MEXKIYy peallM3allUeld CTpaTerud U

Kakyto ponp B peanuzanuu cTpaTerny UrpaeT OpraHu3aldoHHas KyabTypa

4.3. OueHovHbIe CpeACTBA 1JIs1 IPOMEKYTOYHOM aTTecTaAluU

4.3.1. Ilepevyenb KoMIeTEeHUMI ¢ YKa3aHUEM 3TANOB UX (popMUPOBAHUSA B MpoLEcce OCBOEHUS
00pa3oBaTeJIbLHON MPOrPaMMbl

Kon HaumenoBanue Kon srana | HaumenoBanue JTana
KOMIIETEHIIMH | KOMIIETCHIIH OCBOCHHS OCBOCHHS KOMIICTECHIINH
KOMIIETEHIIH

OIIK-2 Crnioco6HOCTH HaxomuTh | OIIK-2.2. CriocoGHOCTh CTpAaTEruuecKu
OpraHU3alMOHHO- yIpaBIATh rpynmnamu
YIPaBJICHUYECKUE PpELICHUS | (koMaHJaMH), MPOEKTaAMHU H
TOTOBHOCTh HECTH 3a HHX CeTAMHU
OTBETCTBEHHOCTh C TTO3UIHHA
COLIMAJILHON 3HaYMMOCTHU
IIPUHUMAEMBIX pEIICHUN

OIIK-6 CnocobHocts BbIcTpanBath u | OITK-6.4. CrniocoOHOCTh CTpaTern4yecKu
peamn30BBIBaTh  TPAEKTOPHUIO YIIPaBIATh rpyInmnaMu
CaMOpa3BUTUSI HAa  OCHOBE (KOMaH/aMH), TPOEKTaMU U
NPUHIUIIOB 00pa3oBaHUs B CeTSAMHU
Te4YeHHUE BCeH JKU3HU

OIIK OC-8 Crnioco6HOCTh OIIK OC 8.2 CriocoGHOCTh CTpaTeruuecKu
JI€MOHCTPHPOBATH 3HAHUS yIpaBIATh rpymnmnamMu
MOCTIeTHUX MIPOPBIBHBIX (KOMaH/IaMH), TPOEKTAMH U
HampaBJICHUH B MEHEKMEHTE CeTAMHU
U CBS3aHHBIX C  HUMH
PEBOJIOIMOHHBIX  OTKPBITHIA,
TEXHOJIOTUI U IPOJYKTOB

4.3.2 Iloka3aTeu U KPUTEPHUH OLICHUBAHUS KOMIIETEHIMI HA Pa3IHYHbIX ITANAX HX

(popmupoBanus
dran IlokazaTtens oneHUBAHHUSA Kpurepnii oneHuBanns

OCBOCHHUSA

KOMIIETCHIINHU

OIIK-2.2. [Tonumaer  pemenuss  kak | Onenena 3()peKTUBHOCTD PEIICHUIA.
WHCTPYMEHT peanuzanuu | BeineneHsl  OCOOCHHOCTH — OIICHKHU
W3MEHEHUH B | b dexTuBHOCTH YIPaBJICHIECKOTO
(YHKITMOHUPOBAHHUH pelieHus, COCTaBJISIONIHE
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dran IloxazaTtens oneHUBaHHUSA Kpurepnii oneHuBanns
OCBOCHHUSA
KOMIIETCHIINHU
Y Pa3BUTHH MPEIPUATHH. 3¢ PeKTUBHOCTH.
3HaeT METO/I0JIOTUYECKHE
MTOAX OBl K OIICHKE
3 (HEKTHBHOCTH PEUICHUIA.
OIIK-6.4. PaccmarpuBaer Brinenenst 0CO0EHHOCTH OLIEHKH
METOJIOJIOTUYECKUE TTOIXOIBI K | adhhekTHBHOCTH YIIPaBIEHYECKOTO
OIICHKE 3(PEeKTUBHOCTH | pelIeHus, COCTABJISIFOIITHE
pemieHnii mpu  ympasieHud | 3pdexruBHocTH  Tpu  pabore ¢
TPYIIIaMU U TPOCKTaAMHU. rpynmnaMu (KOMaHJaMH), MPOSKTaMH W
CETSMH.
OIIK OC 8.2 | OmnuceiBaer  KareropuanbHo- | Cymen COpPUEHTUPOBATHCS

MOHSATUWHBIN amnmnapaT HayKu
CTPATETUYECKOTO YIIPaBJICHUS;
OCHOBHBIC BHJIbI CTPATETHH;
METO/IbI dbopmMHupoBaHHS
U pealiu3aliii CTPATEeTUH.
AHanu3upyer crenupuky
MHHOBAIIMOHHBIX METOI0B
HCCIICIOBAHUM

B MHOrooOpa3uu (HaKkTOpoB BHEIIHEH
U BHYTPCHHEW CpeIbl OpraHU3aluy;
aJICKBaTHO OICHUBATh  BO3MOXHOCTH
Y TICPCIICKTUBBI PA3BUTHS OPTraHU3AINN

Osgnanen HaBBIKAMH aHaanu3a
B3aHMOCBSI3U MEKY
(b yHKIIMOHATBHBIMU CTpaTerusiMu
KOMITaHUH

[IpuMeHu WHHOBAIMOHHBIE METOJIbI
Hu MIPUEMBI MApKETUHTOBBIX
HCCIIeIOBaHU M B MIPAKTUYECKOU
NeITeILHOCTH KOMITAaHUH

Cymen pa3IM4YUTh MOJICITH
CTPaTErnyeCcKoro MCHEI>KMECHTA,
chopMynupoBaTh KOHIIECTIIIUIO
CTPaTErnYeCcKOro MCHEI>KMECHTA,
COCTaBUThb MHCCHUI0O U CTPATErHYECKUe
Held  OpraHu3aluy;  HUCHOJIb30BaTh
pa3inyYHbIe METOJIbI BBIOOpA CTpaTeTHH;
OIPENEIATh 3¢ (HEeKTUBHOCTH

BbIOPAHHOM CTpaTerun

4.3.3 TunoBbie KOHTPOJIbHBIE 32/IaHUSI WIH WHbIE MATEPHAJIbI (THIIOBbIE OLCHOYHbIE
MaTepuaibl), HeoOXOAMMble /Jisi OIeHKH 3HAHMi, yMeHHH, HABBIKOB W (WJIHM) ONbITA

ACATECIbHOCTH,

XapaKTePU3YIOUIMX JTANbI

OCBOCHHUS 00pPa30BaTEJIbHON POrpaMMbl

o > w0 e

IIpu oTBeTe HA Bompoc
PackpoiiTe BOopoc Ha KOHKPETHOM IpuUMepe

npuMepe. ...)

TexHOKpaTUUeCKHUil ¥ MpeTPUHUMATEIHLCKUN CTHITN yIIpaBIIeHUs (Ha IpUMEpE. ...)

Cucrema cTpaTern4ecKoro MEHeKMEHTa (Ha puMepe. . ..)
Buner crpareruueckoro MeHeKMEHTa (Ha IpUMEpE....)

AHanM3 MaKpoOOKPY>KCHHS OpraHu3aluy ¢ ucrnojb3oBanneM STEP — ananuza (Ha

(opmupoBanus KOMIIETEHIHII B mpouecce

[IpuHIMIBI, TpeuMyiecTBa U MPoOIeMbl CTPATErMUECKOT0 MEHEKMEHTA (Ha IpUMeEpe. . ..)
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13.
14.
15.
16.

17.
18.

19.

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Hanpasienus ctpaTeriueckoro oTpacieBoro aHaiu3a (Ha mpuMepe. ...)
Mogens 5 cuil KOHKYpeHLUH (Ha IpUMepe....)
Kapra crpaTermueckux rpym (Ha mpumMepe. ...)

AHanu3 notpebduTenei (Ha mpumepe. ...)

. YIipaBieH4Yeckoe 00ClieIoBaHue BHYTPEHHEW CpeJibl OpraHu3anuy (Ha mpumepe. ...)
11.
12.

[TonsiTre u BUaBI OEHUMApKUHTA(HA TIPUMEPE. . ..)

SWOT - ananu3, SNW - aHanus, mo3uIMOHUPOBAHUE YTPO3 U BO3MOXKHOCTEH (Ha
npuMepe. ...)

Bunenue u Mmuccus opranu3zaiuu (Ha mpuMepe. ...)

Lenu opranu3zanuu u TpeboBaHus K X GpopMyTupoBKe (Ha mpuMmepe....)
XapaKkTepUCTUKA «CTPATErnYeCKO nupamMuab (Ha mpumepe. . ..)

OcHOBHbBIE CTpaTeruu CO3AaHNUS KOHKYPEHTHBIX IPEUMYILECTB (CTpaTernueckas Moieib
[Toptepa) (Ha mpumepe....)

OOm1re cTpaTernvyeckre albTepHATHBHI (HA TIPUMEpE. . ..)

HacrynarenbHble CTpaTeTuu sl COXpaHEHUS! KOHKYPEHTHBIX ITPEUMYIIECTB (Ha
npuMepe. ...)

O60opoHUTENbHBIE CTPATETUH IJI COXPAaHEHHsI KOHKYPEHTHBIX MIPEUMYIIECTB (Ha
npuMepe. ...)

Crpareruu KOHIIEHTPUPOBAHHOTO pOCTa (Ha MIPUMEPE....)

Crparerun MHTErpUPOBAHHOT'O pocTa (Ha MpUMepe. ...)

Crparerun auBepcuUIUpPOBAHHOTO pocTa (Ha MpUMeEpe. . ..)

[lenmu 1 ocHOBHBIE ATaNbl MOPTHETHLHOTO aHAIKM3a (Ha MpUMepe. ...)

OcHoBHbIe TOpT(hENbHBIE MOJIETTH aHaIN3a (Ha TIpUMepe. . ..)

Crpareruu B HOBBIX OTpaciisAx (Ha MpUMepe....)

Crpareruu B 3peibIX OTpacisx (Ha MpuMepe....)

Crpareruu B OTpacisix B COCTOSHIH CTarHaIlMy WM criaja (Ha mpuMepe. . ..)

Crpareruu B pa3apo0JIeHHBIX OTpacisaxX (Ha MpUMepe. ...)

Crpareruu ¢pupm — 1uaepoB (Ha IpUMepe. . ..)

Crparerun ¢pupM, HaXOSAIUXCS HA BTOPBIX pOJIsiX (Ha MpUMeEpe....)

Crpareruu ais cnaboro OuzHeca (Ha mpuMepe. ...)

Cucrema yrpaBieHuUs peain3alenl crpaTeruu (Ha IpuMepe. ...)

OpraHu3anoHHas CTPYKTypa Kak 00J1acTh CTpaTerMuecKuX U3MEHEHUH (Ha mpumepe. ...)
Opranu3anroHHas KyJabTypa Kak 00JacTh CTpaTeTHUYeCKUX W3MEHEHHH (Ha mpuMepe. . ..)
Pa3paboTka cructem NMoompeHus 1 MPeoJoJICeHUE COIPOTUBICHUS CTPATETUIECKUM
W3MEHEHUsM (Ha TIpUMepe. . ..)

IxaJya oneHUBaAHUA
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bansl
(peHTHHTOBOM
OLIEHKH)

Onenka

TpeOoBaHMs K 3HAHUSAM

100-85

5, «omauynoy

— OIeHKa «OTIUYHOY» BBICTABISIETCS CTYACHTY, €CIIH
OH TTYOOKO U MPOYHO YCBOWJI IMIPOTPAMMHEIN MaTepual,
WCYEPIIBIBAOIIE, MTOCIICIOBATEIBHO, YETKO U JIOTHYECKU
CTPOWHO €ro H3jiaraeT Ha OJK3aMEeHE, YMEET TECHO
YBSI3BIBATH ~ TEOPUIO C  TMPAKTHKOW,  CBOOOIHO
CIpAaBISETCS C 3aJadaMd, BOIMPOCAMHU W JPYTUMHU
BUJIAMU TIPUMCHEHUS 3HAHUH, IPUYEM HE 3aTPYHAHICTCS
C OTBETOM IPH BUJIOM3MEHEHUU 3aJIaHUH, UCIIONB3YET B
OTBETE MaTepual MOHOTPAPHUECKOW JIUTEPATYPHI,
MPaBIWJIBHO 0OOCHOBBIBACT MPUHSATOE PEIICHUE.
— VY4yeOHblEe JOCTHKEHHUS B CEMECTPOBBIM MEPHOI U
pe3ylbraTaMu pyOeKHOT0 KOHTPOJSI JEMOHCTPHPYIOT
BBICOKYKO ~ CTCNEHb  OBJAJCHHS  MPOrPaMMHBIM
MaTEepHATIOM.

OpueHTupyeTcss B HUCTOPUKO-KYJIBTYPHOM MHOTI000pazuu

dbopM  CTpaTerMYecKOro  ympaBiCHHS,  aJCKBATHO

OLICHUBATh ~ BO3MOXKHOCTH M TI€PCIICKTUBBI Pa3BUTHS

OpraHH3aIlNH;

YMeeT BbIOUpaTh OCHOBHBIE MapaMeTpbl CTPATErHYECKOro

aHaJmn3a;

Bnameer MeTOAMKOW OIIGHKM  TEPCIIEKTUB Pa3BUTHS

COBPEMEHHOTO CTPATETHYECKOTO YIPAaBJICHHS, HABBIKAMHU

MOATOTOBKH cOamaHCUPOBAaHHBIX YIPaBIECHUYECKUX

peuieHui;

Brnageer  HaBblkamMM =~ yOpaBi€HHUS  OMEPAIOHHOM

JeSITeTbHOCTRIO B YCJIOBHSAX HEOTPEICICHHOCTH M PHUCKa,

Brnaneer HaBbikaMu 3¢ (HEKTUBHOTO KOHTPOJS peatn3aluu

MPOEKTa W pa3pelieHuss KOH(MIUKTHBIX CHUTyallud TIpH

pacmpeeieHuu pecypcoB

Ornenena 3(hPeKTUBHOCTD PEIICHUH.

Boigenensl ocoOeHHOCTH — OLEHKH 3 (HEKTUBHOCTH

YIPaBIEHYECKOTO pelieHus, COCTaBJISIOLINE
3¢ (HEeKTUBHOCTH.

Brimenenst  ocobeHHOCTH — OIEHKH 3P PEKTHBHOCTH
YIPABJIEHUYECKOTO pelieHus, COCTABJISIFOLIUE

s¢dexTUBHOCTH TIpH paboTe ¢ rpynnamu (KOMaHJaMu),
IIPOEKTAMHU U CETSIMH.

Cymen copueHTHUPOBaThCS B MHOT000pa3uu (pakTopoB
BHEIIHEN U BHYTPEHHEHN Cpe/bl OpraHU3aliy; aJleKBaTHO
OLICHUBATh BO3MO>KHOCTH u
MEePCIIEKTUBBI Pa3BUTHUSI OPraHU3AINH

OBnazen HaBbIKAMM aHAJIM3a B3aUMOCBSI3U MEXY
(YHKIIMOHATIBHBIMU CTPATErHsIMU KOMITAHUN

[IpuMeHUT THHOBALIMOHHBIE METObI

Y IPUEMBI MAPKETUHTOBBIX UCCIIEIOBaHUI

B MPAKTUYECKOMN AEATEIBHOCTH KOMITAHUI

Cymen pa3inuuuTh MOJEIHN CTPATETHYECKOrO
MEHEKMEHTa; chopMyIupOBaTh KOHIETIINIO
CTPAaTEru4ecKOro MEHEIKMEHTA; COCTaBUTh MUCCHIO

Y CTPATETHMYECKUE 1IEJIM OPraHU3aI|K; UCII0JIb30BATh
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pa3IUYHBIE METOJBI BEIOOPA CTPATETHH; OTPEIEIIATh
3¢ PEKTUBHOCTH BEIOPAHHOM CTpaTeruu

- OI_IGHKa «XOpOIIO» BBICTABIACTCA CTYIACHTY, CCJIA
OH TBEPAO 3HACT MaT€puajl, rpaMOTHO H I10 CYIICCTBY
nu3jiaract €ro, HE JOIyCKas CYICCTBCHHBIX HETOYHOCTEH
B OTBETC Ha BOIIPpOC, MpaBUJIbHO IMPUMCHSCT

TEOPETUUECKUE 10JIO’KEHUS npu perieHnun
84-70 4, «xopouioy MPAaKTUYECKUX  BONPOCOB W 3a7ay,  BIaJeeT
HEOOXOMUMBIMH ~ HABBIKAMH W OpPHEMaMH  UX
BBIITOJIHEHMUSL.
— VYueOHble JOCTH)KEHHS B CEMECTPOBBIH IMEpPHOA U
pe3ylnbTaTaMu pyOeKHOrO KOHTPOJS JEMOHCTPUPYIOT
XOpOILIyl0  CTENEeHb  OBJAJACHUS  IPOrpaMMHBIM
MaTepUaIoOM.
— OuleHKa  «yJOBJIETBOPUTEIBHO»  BBICTABIISAETCS
CTYJIEHTY, €CIIM OH HMMEET 3HaHHs TOJbKO OCHOBHOIO
MaTepuaiga, HO HE YCBOWJI €ro JeTajel, J0IycKaer
HETOYHOCTH, HEJOCTATOYHO NpaBUJIbHBIE
3 (hopMyIIMPOBKH, HapyILICHUs JIOTUYECKOU
)
69-50 MOCJIEIOBATEILHOCTH B HU3JIOKEHUU IPOTPAMMHOIO

MaTepuasa, UCIbITHIBAET 3aTPYAHEHUS IPU BBIIOJTHEHUH
MPAKTUYECKUX PadOT.

— VY4eOHble JOCTUXKEHHUS B CEMECTPOBBIM NEPHUOJ U
pe3yabTaTaMu pyOeXKHOro KOHTPOJS AEMOHCTPUPYIOT
JIOCTATOYHYIO (Y1OBJIETBOPUTETIBHYIO) CTEIIEHb
OBJIAJICHHS IPOTPaMMHBIM MaTEPUATIOM.

«y00811€eMEOpPUMENILHOY

— OmeHKka «HEYIOBICTBOPUTEIHHO» BBICTABIACTCS
CTYAEHTY, KOTOpBIH HE 3HAaeT 3HAYMTEIbHOH YacTH
MPOrPpaMMHOTO MaTepHaia, JOIYCKAeT CYIIECTBEHHBIE
OLIMOKHM, HEYBEPEHHO, C OOJBIIMMH 3aTPyAHEHUSIMHU
BBITIOJIHSIET TIpakTU4yeckue pabotel. Kak mpasuio,
OLIEHKA «HEY/IOBJIETBOPUTEIBHO» CTABUTCS CTYICHTaM,
KOTOpblE HE MOTYT HpPOJOKUTH O0ydeHue 0e3
JOMIOJTHUTEBHBIX ~ 3aHATHM IO  COOTBETCTBYIOIIEH
JUCHUATIIINHE.

— VYueOHble JOCTH)KEHHS B CEMECTPOBBIH INEpHOA U
pe3ynbTaTaMy pyOeKHOTO KOHTPOJIS I€MOHCTPHPOBAIIN
HE BBICOKYIO CTENEeHb OBJIAJCHHUS IPOrPAMMHBIM
MaTCprajIoM I10 MHUHHUMAaIbHOM TIIaHKE.

2,
meHee 50

0asioB «Hey0081emeopumenbH
o»

4.4. Meroauyeckue MaTepHaJibl, ONpeAe/siiOIMe NMPOUeAYPbl OLEHMBAHMUS 3HAHMIM,
YMEHHii, HABBIKOB U (MJIH) ONBITA JeSITeIbHOCTH, XapaKTePU3YIOUIUX ITanbl (POPMHPOBAHUS
KOMITeTEeHIUI

3ansatusa o aucturinHe «CTpaTerndecKuii MEHEKMEHT» MPECTaBICHBI CISAYIOMNUMHA BHIAMH
paboThI: TEKIUH, MPAKTUIECKUE 3aHATUS M CAMOCTOsTEIbHAs paboTa CTYACHTOB.

B pamkax camocTosATenbHONU pabOThl CTYACHTHI TOTOBSITCS 10 BOIIPOCaM, TOTOBSITCSI K CEMUHAPCKUM
3aHSATHUSM, OCYIIECTBIISIOT MOJATOTOBKY K 9K3aMEHY.

Texymas arrectauust mo aucuuruinHe «CTpaTernyecKuil MEHEIKMEHT» NpOoBOAUTCA B (dopMme
OTpoca, TUCKYCCHHM, TECTUPOBAHUSA, OCCE U 3aIIUThl KYypCOBOW pabOThI W OCYIIECTBISETCS
BEIYILIUM MPENo/IaBaTeIeM.

OObekTamMu OIICHUBAHUS BBICTYIIAOT:
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y4eOHasi TUCIMIUIMHA (AKTHBHOCTH HA 3aHATHSAX, CBOCBPEMEHHOCTH BBITIOJTHEHUS
Pa3IMYHBIX BUAOB 33JIaHHH, TOCEMIAEMOCTh BCEX BUIOB 3aHATHUI MO aTTECTyeMOM
JTUCIUIUINHE);

CTENIEHb YCBOCHUS TEOPETUYECKUX 3HAHUM;

YPOBEHbB OBJIAJICHUS MPAKTHYCCKUMH YMEHUSIMHU U HaBBIKAMH 110 BCEM BHAaM y4eOHOM
paboTHI;

PE3yNIbTaThl CAMOCTOSITEIHHON PAOOTEHI.

AKTUBHOCTh CTYJ€HTAa Ha 3aHATHUSIX OIEHMBAETCA II0 €ro BBICTYIUIEHUSM 10 BOIpPOCAM
MPAKTUYECKUX 3aHATUH TIPH TUCKYCCHSIX, ONTPOCAX, MPH 3aIIUTE 3CCE, TECTUPOBAHMH.

CryneHT nomyckaercs K 9K3aMEHY 10 JTUCHUIUIMHE B CIIydae BBITIOJHEHHS UM Y4eOHOTO IUIaHa 1Mo
JTUCIUTIJIMHE: BBITOJTHEHUS BCEX 3aJaHUN W MEPONPHUITHH, NPEITYyCMOTPEHHBIX MPOrpPaMMOM
TUCHUIUTMHEL (TI0 (hopMaM TEKYIIero KOHTpoJist). B cinydae Hamuuus y4eOHOUM 3a10KEHHOCTH
CTYJICHT OTpabaThIBaCT MPOMNYIICHHBIC 3aHATHS B COOTBETCTBUHU ¢ TpeOoBaHUsIMHU. OIICHKA 3HAHHUIA
CTYJIEHTa Ha PK3aMEHE HOCUT KOMIUJIEKCHBIN XapaKTep, U OMPEIEIAETCS ero:

OTBETOM Ha DK3aMCHE,

y‘Ie6HBIMI/I JOCTHXKXCHHUAMU B CeMeCTpOBBIfI nepuon.

Kpurepun oueHku scce:

OI_[eHKa «YAOBJIETBOPUTEJIBbHO» IIPEATIONIAracT:

MOJIYYCHHBIC PE3YJIbTAThl B 3HAYUTEIbHOI CTeNeHH COOTBETCTBYIOT IIOCTABICHHON
I[EJTH, B YACTHOCTH,

000CHOBaHa aKTyaJIbHOCTh U30PaHHOW TEMBI,

B IIPOIIECCE aHAIM3a JIUTEPATyphl OTOOpaHbl HanOoJIee BaKHBIE HCTOYHHKH,
Marepural nmoJaH JOrH4€CKu HCIIPOTUBOPCUUBO,

TpeboBaHus 10 0POPMIIEHUIO PAOOTH B OCHOBHOM BBITIOJTHEHBI.

OIIGHKa «XOpOo1I0» CTABUTCS B TOM CJIy4yae, CCJIH.

MOJTyYeHHbIE Pe3yJbTaThl MPEUMYIIECTBEHHO COOTBETCTBYIOT IOCTABICHHOM IeNTH
U 33/1a4aM;

000CHOBaHa aKTyaJIbHOCTb TEMBI;

B IPOIECCEe aHAIM3a JUTEepaTypbl OTOOpPaH W TMPOAHATU3UPOBAH INMUPOKUN KpPyT
HCTOYHHKOB;

IMMOJIYUYCHHBIC PE3YJIbTAThI B LICJIOM JIOTUYHBI, JOKA3aTCJIbHBI U CUCTEMATU3UPOBAHBI.
odopmiieHre paboThI B IIEIOM COOTBETCTBYET CYLIECTBYIOIUM TPEOOBAHUSIM,
BbICKa3aHa JIMYHOCTHAaA IO3HUIuA 110 TEMEC.

OneHKa «0TJIHYHO» MPEAI0IAraeT:

IMOJTYUYCHHBIE PE3YJIbTAThI MOJHOCTBIO COOTBETCTBYIOT IMOCTaBJICHHOM LIE/H;
IMPOBECACH JIeTaJbHBIM aHallM3 MCTOYHHUKOB C NIPpHUBJICYCHHUEM (bpar MCHTOB
NEPBONCTOYHUKOB IO TEMC,

BBIBOJbI aBTOpAa CaMOCTOATCIIbHBI U apTYMCHTHUPOBAHEIL,

COJACPpIKaHUC pa6OTBI MOJIHOCTBIO OTPAKACT Y3JIOBBIC HpO6HCMBI TEMBEI,

O(I)OpMJ'ICHI/IC pa6OTBI MNOJIHOCTBIO OTB€YACT BCEM TpeGOBaHI/IHM.

Kpurepun npaBuJbHOCTH 0TBETOB HA BONIPOCHI 11l AUCKYCCHH

[Ipu onleHKe OTBETOB Ha BOIPOCHI TUCKYCCHH/KOJIJIOKBUYMA YUYUTHIBAETCSI B TIEPBYIO OYEpEb
YPOBEHb TEOPETUYECKON IOArOTOBKM CTYIEHTA, a TaK)KE€ YMEHHE BBICKA3bIBaTh CBOEC MHEHHUE,
OTCTaWBaTh CBOK IMO3UIMUIO, CIyIIaTh M OLEHUBATH Pa3jIUYHBIE TOUKH 3PEHHS, KOHCTPYKTUBHO
IIOJIEMU3UPOBATh, HAXOAUTh TOUKU CONPUKOCHOBEHHUS Pa3HBIX MO3ULUI.

5. MeToauyeckne yKazaHus 1Js 00y4YAKOIIUXCS 10 OCBOCHHIO JUCIHIJIMHBI
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Ha nepBom 3ansiTuu npemnonasarenb HHGOpMHUPYET 00ydaromuxcsl O MPUMEHsIEMOl cucTeMe
TEKYILIEro KOHTPOJI YCIIEBAEMOCTH, IPOMEXYTOYHOM arTecTaliii; BO BpeMs IOCIEAYIOLIUX
ayJTUTOPHBIX 3aHATUI — JOBOAUT JO CTYIAEHTOB MH(OPMAILIMIO O pe3ylbTaTax TEKYHIEro KOHTPOJIS
yCIIEBAEMOCTH.

C uenbto oOecnedeHUss YCIEIIHOTO OOY4YeHHUsS CTYACHTY HEOOXOJUMO TOTOBUTHCS
K JICKIIMH, OHA SIBJISICTCS BaYKHEHTIeH (popMoli opranmu3aiiiy yae0HOTro Mmpoiiecca, MOCKOIbKY:

— 3HAKOMHT C HOBBIM yYEOHBIM MaTEepUAJIOM;

—  pazbscHSET yueOHbIe 3JIEMEHTHI, TPYIHBIC /U1 TIOHUMAaHHUS;

—  cUCTeMaTH3UpYyeT y4eOHbIl MaTepHalt;

—  OpUEHTHUPYET B y4eOHOM mpoiiecce

1loo2omoska k exyuu 3aKIII0YaeTCs B CIEAYIOMIEM:

—  BHHMMATEJIbHO IIPOYUTANTE MaTepual MPEabIIYyLICH JICKIUH;

—  y3HaiiTe TeMy MpeICTOoALICH JeKIHHU (TI0 TEeMaTHYECKOMY IIJIaHy, 0 HH(pOpMauu
JIEKTOpa);

—  O3HAKOMbBTECH C YUYEOHBIM MAaTEPUAJIOM 10 YUEOHUKY U yU€OHBIM IOCOOUSIM;

—  TIOCTapalTech YSICHUTh MECTO U3Y4aeMOH TeMBI B CBOCH MpodecCHoHATEHOMI
IIOATOTOBKE;

—  3alMIIATE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BbI 33/1a/IUTE JIEKTOPY Ha JICKLIUU

[IpakTnueckue 3aHATHA 1O AMCLUMIIMHE IMPEAINOJIaraloT MX IPOBEIECHUE B Pa3IMUHBIX
¢dopmMax C 1eIbl0 BBISABICHHS [OJYYEHHBIX 3HAHWH, YMEHHH, HaBBIKOB W KOMIIETEHIIMH,
C MPOBEIEHUEM KOHTPOJIbHBIX MEPOIPUATHH.

Iloo2comoeka k npakmu4eckum 3aHAMUAM.

—  BHUMATEJIbHO MPOYUTANTE MaTepHall JIEKIIUI OTHOCAIIUXCS K JaHHOMY CEMHUHApCKOMY
3aHSTHIO, 03HAKOMBTECH C YU€OHBIM MAaTEPUAJIOM 10 YUEOHUKY "
y4eOHBIM TOCOOHSIM;

—  BBINUIIUTE OCHOBHBIE TEPMUHBI;

—  OTBEThTE Ha KOHTPOJIbHBIE BOMPOCH! IO CEMUHAPCKUM 3aHATHUSM, TOTOBBTECH AATh
Pa3BEpPHYTHIN OTBET HA KaXbI U3 BOIIPOCOB;

—  ySCHHUTE, KaKhe yuyeOHbIe 3JIEMEHTHI OCTAJIUCh [T BaC HEACHBIMHU U IOCTapaiTech
MOJIYYUTh HA HUX OTBET 3apaHee (IO CEMHUHAPCKOI0 3aHSITHS) BO BpeMs TEKYILIUX
KOHCYJIbTaIMi NpenoiaBaTes;

—  TOTOBHUTHCSI MOKHO MHAMBHUIyaJIbHO, TApaMH UJIU B COCTaBE MaJIOi rPpyIIIbl, MOCIEAHHE
ABIAIOTCS 3 PeKTUBHBIMU (hopMaMu pabOTHI;

Iloozomoska k 2x3ameny

K »sk3ameHy He0OXOAMMO TOTOBUTCS LIEJICHANPABICHHO, PETYJISPHO, CUCTEMaTHYECKU
W C TIEpBBIX JHEH O0OydYeHHs 1O MaHHOH aucuuIuinHe. [[OmBITKH OCBOWTH AMCIUILUIMHY B TIEPHOT
3a4€THO-9K3aMEHAIIMOHHOM Ceccru, KaK MPaBHIIo, MOKA3bIBAIOT HE CIUIIKOM Y/IOBJIETBOPUTEIbHBIC
pe3yabpTaThl. B camoM Hadvasne mM3ydeHus: y4eOHOW MUCHMIUIMHBI IMO3HAKOMBTECh CO CIIEAYIOMICH
y4eOHO-METOJUUECKOM JOKYMEHTAIUEH:

— TPOrpaMMOU AUCIUTUINHBL,

— TepeyHeM 3HaHWH M YMEHUH, KOTOPBIMHU CTYIICHT JIOJDKEH BIIAJICTh;

— TEMaTHYECKUMH TUTaHAMU JIEKITUI, CEMHHAPCKIX 3aHSITHIA;

— KOHTPOJIbHBIMH MEPOTIPUSITHIMU;

— Y4eOHHMKOM, y4eOHBIMU TIOCOOUSIMU T10 TUCUUIUIMHE, a TAKXKe

AJIEKTPOHHBIMU peCypcamy;

— IEpEeYyHEM BOIPOCOB K 3K3aMEHY
[Tocne sToro y Bac MODKHO CHOPMHPOBATHCS YETKOE MPEICTaBICHHUE 00 Oo0beMe M XapaKTepe
MOJTy4aeMbIX 3HAHUN W yMEHUH 1o aucuuruimHe. CHCTeMaTHYeCKOe BHITIOJTHEHUE yu4eOHOM paboTh
Ha JIEKLIUAX U MPAKTUUECKUX 3aHATHUAX MTO3BOJIUT YCIEIIHO OCBOUTH AUCLUILIUHY u
CO3J1aTh XOPOILIYI0 0a3y AJs cauu dK3aMeHa.
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OOydeHue aHIl C OTPAHUYCHHBIMH BO3MOKHOCTSMH 3/I0POBbS OCYILECTBISIETCS C Y4ETOM
WHIUBUAYAIBHBIX TMCUXO(DHU3NYECKHX OCOOCHHOCTEH, a Ui WHBATUAOB TaKKe B COOTBETCTBUU
C UHJIMBUyaJIbHOM MPOrpaMMOil peabUInTallii UHBAJIUA.

Jis i ¢ HapylIeHHeM CiIyXa BO3MOXHO NpeIoCTaBlieHHEe WH(GOpMAIMU BU3YaJIbHO
(KpaTKuil KOHCIIEKT JIEKUWH, OCHOBHAs U JOINOJHUTENbHAs JHTepaTypa), Ha JIEKIIMOHHBIX
Y MPAKTHYECKUX 3aHATUAX JIOMYCKACTCS MPUCYTCTBUE accucTeHTa. OLeHKa 3HAHUM CTYJEHTOB Ha
MPAKTUYECKUX 3aHATHUAX OCYILECTBISETCS HAa OCHOBE MHCHbMEHHBIX KOHCIIEKTOB, OTBETOB
Ha BONPOCHI, MTUCHMEHHO BBIMIOJHEHHBIX MPAKTUYECKUX 3anaHuil. Jlokimam Takke MOXKET ObITh
MpeIoCTaBlieH B MUCbMEHHON (Qopme (B Buae pedepara), Mpu 3TOM TpeOOBaHUS K COACPIKAHHUIO
OCTal0TCs TEMU ke, a TpeOOBaHUs K KaUeCTBY M3JI0KEHUSI MaTepuaia (MMOHATHOCTh, Ka4eCTBO pPeuu,
B3aUMOJICIICTBUE C ayIUTOpUEH MU T.XI.) 3aMEHSIOTCS Ha COOTBETCTBYIOIIKE TpeOOBaHMS,
MpeIbsBIsieMble K MUCbMEHHBIM paboTaM (kauecTBO O(GOpPMIICHHS TEKCTa U CIHCKa JUTEPaTyphl,
rPaMOTHOCTh, HAIMYNUE WUTFOCTPAIIMOHHBIX MAaTEPHUAJIOB U T.J1.).

[IpomexyTouHas arTecTamus AJS JIMI C HApyHICHUSMH CllyXa MPOBOAMUTCS B MHUCHbMEHHOMN
dbopMe, MPU 3TOM HKCIONB3YIOTCS OOIUE KPUTEPUH OlleHUBaHUS. [Ipn HEOOXOIUMOCTH, BpeMs
MOATOTOBKU MOXKET OBITH YBEITUYEHO.

Jnist T ¢ HapyIIeHHeM 3pEHHUs JOIYCKaeTCs ayIuallbHOE peAoCcTaBlIeHe HHPOpMAaInH, a
TaK)Xe HCIOJIb30BAaHUE HA JIEKIMIX 3BYKO3AIMCBHIBAIOIIUX YCTPOHCTB. JlomyckaeTcss mpucyTcTBUe
Ha 3aHATHAX ACCHUCTEHTA, OKA3bIBAIOIIETO OOYYArOIIMMCS HEOOXOIMMYIO0 TEXHHUYECKYIO MOMOIIb.
OneHka 3HaHWM CTYJACHTOB Ha CEMHHAPCKHUX 3aHITHIX OCYIIECTBISETCS B YCTHOW Qopme (Kak
OTBETHI Ha BOIIPOCHI, TAK U TIPAKTHUCCKUEC 33aJaHU).

[IpomexyTouHas arTecTanusi [Uisl JUIl C HapylHIeHHEM 3pEHUs MPOBOAMUTCS YCTHO,
IPHU ATOM TEKCT 33/IaHUil MpenocTaBisieTcss B GpopMe, alanTHPOBAHHOW IJIS JIUI[ C HApyIICHHEM
3peHus (YKpYMHEHHBIN mIpUQT), IPU OLEHKE UCIOIB3YIOTCS OOIIe KpUuTepuu onleHuBanus. [lpu
HE0OXOIMMOCTH, BPEMsI IIOATOTOBKH MOXET OBITh YBEJIIMYCHO.

Jluma ¢ HapylIeHUsIMA OTIOPHO-JBUTATEIHLHOTO ammapaTa He HYXAalTcs B 0COOBIX (hopmax
MIpeIOCTaBIIEHUsT y4eOHBIX MaTrepuanoB. OJHAKO, C YYETOM COCTOSIHUSI 3[J0POBBSl 4acTh 3aHSTUN
MOKET OBITh pean30BaHa AUCTAHIIMOHHO (mpu momouu cetu «MHTepHer»). Tak, npu
HEBO3MOKHOCTH TIOCEIICHUS JIEKIIMOHHOTO 3aHSATHSI CTYIEHT MOXKET BOCIIOJB30BATHhCS KPATKUM
KOHCIIEKTOM JieKIMU. [Ipr HEBO3MOXXHOCTH MOCEHICHHS MPAKTUYECKOTO 3aHATUSL CTYACHT JOJKEH
MPEIOCTABUTh IMHCHMEHHBIH KOHCIIEKT OTBETOB HA BOIPOCHI, MHUCHMEHHO BBIIOJHEHHOE
MpaKTU4eckoe 3ananue. Jlokmaa Takke MOXKET ObITh IPEe0CTaBIECH B MMHCbMEHHOM
dbopme (B Bue pedepara), mpu 3TOM TpeOOBAHUS K COAEP’KAaHUIO OCTAIOTCSI TEMU XKe, a TpeOOBaHUS
K Ka4eCcTBY M3II0KEHUS MaTepHuaia (MOHSITHOCTh, Ka4eCTBO PEYU, B3aUMOJICHCTBUE C ayIUTOpUEH 1
T. JI) 3aMEHSIIOTCS Ha COOTBETCTBYIOIIME TPEOOBaHUS, MPEAbSIBISEMbIE K MUCHbMEHHBIM padoTam
(xauecTBO O(OPMIIEHHUS TEKCTA U CIHCKA JUTEPATYypPhl, FPAMOTHOCTh, HATMYHE UILTIOCTPAIIMOHHBIX
MaTepuasoB U T.1.).

[IpomexyTouHas aTTectanus sl JUI ¢ HAPYHICHUSMH OMOPHO-IBUTATEIHLHOTO arapara
MPOBOJUTCST HAa OOIIMX OCHOBAHUAX, MPU HEOOXOAMMOCTH MPOIEaypa MOXKET OBITh peaTu30BaHa
JTUCTAHIIMOHHO (HampuMep, TpH momoiu mporpammbl Skype). s 3Toro mo J0roBOpEHHOCTH
C IMpernojaBaTesieM CTYAEHT B OIpEeAeIEHHOE BpeMs BBIXOJAUT Ha CBS3b JJIS IPOBEIEHUS
mpoueaypsl. B TakoM ciydae BONpPOCH W MPAaKTHYECKOE 3aJaHHe BBIOMPAIOTCS CaMUM
MpernojaBaTesieM.

6.0cHOBHAsI M 1ONMOJHUTEIbHAS y4eOHAs JINTEpaTypa, HeoOXoAUMast J1JIsl OCBOEHHS
AUCHHUILINHBI, pecypchl HH(POPMALMOHHO-TEJICKOMMYHHKAIIMOHHOI ceTu "UHTepHeT",
BKJII0YAsl NlepedYeHb Y4eOHO-MeTOAMYeCKOro odecneyeHus A/ CaMOCTOSI TeJIbHOM
pa6oThI 00y4yarouXxcs M0 JMCHUIITHHE

6.1. OcHoBHas uTEpaTypa

1. ®omunuesn A.H. Crparerun4eckuii MEHEKMEHT Aii [Tu Op Menua 2015
http://www.iprbookshop.ru/24817
2. [pecsuaukoB B.A. CrpaTernueckoe ynpaBjieHHE OpraHU3aluei CaparoB
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http://www.iprbookshop.ru/24817

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

2015 http://www.iprbookshop.ru/31948

3. TloptHeix B.B. Crparerus 6usneca JlamkoB u K 2015

http://www.iprbookshop.ru/10983

6.2. lonoJiHUTEILHAS JIUTEPATypa

N K. JlapuonoB CtpaTernueckoe ynpaBicHUE HamkoB u K 2015
http://www.iprbookshop.ru/24762

Meckon M., Ansbept M., Xenoypu @. OcHoBbl MeHemKMeHTa. — M.: Bunbsamc, 2009. — 672

c.

Bywmexk JI.I1. BepexnuBoe nponsBoacTBo. Kak n30aBUTHCS OT MOTEPH M TOOUTHCS

npouBeTaHus Baued komnanuu. — M.: Anenuna busnec bykc, 2005. — 473 c.

oxopmx JI.M. bepexinBoe mpou3BoACTBO + mecTb curMm. — M.: Anbnnna busnec bykc,

2005—- 402 c.

[Toprep E.M. Konkypentnas ctparerusi. Metonuka aHanu3a oTpaciaeil 1 KOHKYpeHTOB. — M.:

Anesriuna busnec bykc, 2005. — 454 c.

IToprep E.M. KonkypeHntHoe npeumyiectBo Kak 10CTHYb BBICOKOTO pe3yJsbTara U

obecrieuut ero ycroiunBoctb. — M.: AnbniHa busnec bykc, 2005. — 715 c.

Jlatikep Ix. TOYOTA 14 npuHIMIIOB MEHEI)KMEHTA BeAyLIeH KoMITaHuu. — M.: AnbnnHa

busnec bykc, 2005— 402 c.

Maiicrep /. Jenaii To, uTo npornoBeayeiib. YTo pyKOBOIUTENN AOKHBI J€NaTh s

CO3/1aHMSI KOPIIOPATUBHON KYJIbTYpbI, HALIEJICHHON Ha BBICOKHE JOCTHXKEHUA. — M.: AnbIrHa

busnec bykc, 2005— 246 c.

Maacaxu 1. KAMJI3EH Kimou K ycnexy SIoHCKHX KoMmanuii. — M.: Anbnuna Busnec Bykc,

2005—-274 c.

borasuna P. H. DTuka menemkmenTa. — M.: @dunHaHcel 1 ctatucTrKa, 2002— 192 c.

Xaccu . Crparernueckoe mianupoanue. - CI10.: ITurep, 2001. — 384 c.

P.I'pant CoBpemeHnHbIil cTparernueckuii anamus - M.: [Tutep, 2008

J. Aakep busnec-ctparerus. OT U3y4eHus: ppIHOUYHOM CPeIbl 10 BHIPAOOTKU

OecnpourphbIIIHbIX perieHuid - M.: Dxemo, 2007

JIx. Jlxoncon, K.Iloyns, P. Yurrunrron KopnopatusHas crparerus. Teopus u npakTuka -

M.: Bunesamc, 2007

Jx. IsBun Xaunrep, Tomac JI. Yunen OcHOBBI cTpaTernueckoro MmeHemkmenTa - M.: FOuutu-

Hana, 2008

Kypc MBA 1o crpaternueckomy menemxkmenTy\[loa pepakiueii: JI. @ads, P. Pangenna -

M.: Ansrinna buznec bykc, 2007

K. @naitnep, b. bencyccan Crpaterndeckuil 1 KOHKYPEHTHBIN aHanu3. MeTozsl U cpeacTBa

KOHKYPEHTHOT0 aHanu3a B 6usHece - M.: bunom, 2009

A. T. 3y6 Crparernueckuii MeHeUKMEHT. Teopust u npaktuka- M.:Acnekt [Ipecc, 2004

P. A. ®arxyraunoB Ctparerudeckuii Mmapketunr - M.: [urep, 2008

C.Burman Ctparerndeckoe ynpapjeHHEe B BOIIPOCax U OTBETax. YueOHoe mocodue -

M.: IIpocniekt, 2010

B.C. EppemoB Crparernueckoe miaHUpoBaHHE B OM3HEC-CHUCTEMAax

A. JI. T'anmonenko, A. I1. [Tankpyxun Ctpareruueckoe ynpasienue - M.: Omera-JI, 2010

B. I1. CaBuyk Crparerus + ®unancel. ba3oBble 3HaHuA A1 pykoBoauteneit -M.: bunowm,

2009

6.3. HopmaTuBHbBIE IPAaBOBbIE€ JOKYMEHTbI
e Koncruryuus PO
e 3akon P® "O6 oOpa3oBanuu"

e ['paxpanckuit konekc PO
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http://www.iprbookshop.ru/31948
http://www.iprbookshop.ru/10983
http://www.iprbookshop.ru/24762
http://www.r-komitet.ru/obraz/fz-obr1.htm

6.4. UnTepHeT-pecypchl U CIPABOYHbIE CHCTEMBI

http://www.md-management.ru/ - «MD-MeHemxkMeHT»: Bce 00 yrpaBiIeHUH
http://www.bpm-online.ru/ - Bce 00 ynpaBineHun OH3HEC TpolEeccaMu, cTparerueii, GpuHaHcamu,
[IEPCOHATIOM, MAPKETHHIOM.

http://www.kmtec.ru/ - TexHosoruu MeHeKMEeHTa 3HaHUH — [[eHTp KOMIETEHIIMH 10 TEXHOJIOTUSIM
MEHEDKMEHTA Ha OCHOBE 3HAHMUIA.

http://www.cfin.ru/management/ - MeHEKMEHT — TCOpHs U MPaKTUKA (GUH aHAJIN3a, MHBECTHIINH,
MEHEKMEHT, (PMHAHCHI, KyPHAJIbI

http://econom.nsc.ru/jep/ - BupTyaibHas 3KOHOMUYECKast OMOJIMOTEKA

http://www.garant.ru/ - I'apanT

http://www.expert.ru/ - XKypHan «kcrepr»

http://www.consultant.ru/ - Koucynsrant-ITtoc

http://economicus.ru/ - TIpoekT HHCTUTYTA « IKOHOMUYECKAS [IIKOJIa

http://www.ecsocman.edu.ru/ - ®eaepanbHblii  00pa3oBaTENbHBIM MOPTAT — DKOHOMHKA,
Counonorus, MeHemKMEHT

WWW.Nnir.ru / - Poccuiickas HanroHaapHas OMOIMoTeKa

WWW.NNS.ru / -HanuronanbHast 3JIeKTpOHHAst OMOIHOTEKa

WWW.ISi.ru / - Poccuiickas rocygapcTBeHHast OMOIHOTeKa

www.aport.ru / - TlouckoBas cucrema

www.rambler.ru / - ITouckoBas cucreMa

www.yandex.ru / - ITouckosas cucrema

www.busineslearning.ru / - Cucrema AHCTaHIIMOHHOTO OU3HEC 00pa30oBaHMUs
http://www.consultant.ru/ - KorcynbTaHT miroc

http://www.garant.ru/ - 'apanT

7. MatepuajbHO-TeXHHYecKasi 6232, HHPOPMALMOHHBIE TEXHOJOTMH, HCII0JIb3yeMble IIPH
OCYHLIECTBJICHUH 00pa30BATE/ILHOIO NPOLEcCca MO AUCHHILINHE, BKIIOYAs IlepeYeHb
NPOrpaMMHOro odecrne4eHus 1 ”HPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

CriennanpHble MOMEIIEHHS MPEACTABIAIOT cO00i ydyeOHble ayIuTOPUM Ui HpPOBEIEHHS
3aHSATUHA JIGKIIMOHHOTO THMA, 3aHATHI CEMUHApCKOro THIA, KYypCOBOIO MPOEKTUPOBAHMS
(BBIIOJIHEHUSI KYpPCOBBIX paloT), TPYNNOBBIX M WHIUBHIYaJIbHBIX KOHCYJIbTAIMM, TEKYIIETo
KOHTPOJISI MU IPOMEXKYTOUHOM aTTECTalluy, a TaKKe MOMELIEHHS JJIsi CaMOCTOSITENIbHOM paboTel U
MOMEIICHUsT Ul XpaHEHUS U MPO(QUIAKTUYECKOro OOCITy)XHBaHUS Yy4eOHOro 00OpyIOBaHUS.
CreunanbHble TTOMEUIEHUS YKOMIUIEKTOBAHBI CHEIHATU3UPOBAHHON MEOEIbl0 U TEXHUYECKUMHU
cpencTBaMu  OOYYEeHHS, CIYXAI[UMH JUIsl TPEICTaBlICHUs Yy4eOHOW wuHGOpMAIMK OOJBIION
ayIUTOPHH.

Jlns mpoBeeHus 3aHATUI JIEKIIMOHHOTO THUIA MpeaaraloTcs Habopsl AEMOHCTPALMOHHOTO
000pyZI0BaHUS M Yy4eOHO-HAIIAJHBIX MOCOOMH, obecreunBaronie TeMaTHYecKhe HIUTIOCTPAlty,
COOTBETCTBYIOIIUE pabounuM y4yeOHbIM MporpaMMam JIUCHUTUINH.

[Tomemienust A caMOCTOSTENBHOW pPabOThl OOYYAIOMIMXCS OCHAIEHBl KOMIBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO TONKIOUeHHs K cetn "WHTepHer" m oOecrieueHmeM aocTymna
B DJIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO Cpely OpraHu3alluu.

AkazieMusi MPOBOJUT TOCTOSIHHYIO paboTy MO CO3JaHMIO M CHCTEMHOMY YIIYYILIEHHUIO
YCIOBUH TONy4eHHUs 00pa3oBaHUs JIIOJbMH C OTPaHUYEHHBIMH BO3MOXHOCTSIMHU 37J0POBBS.
B HacTosmiee BpeMs 31aHUS M TEPpUTOpUU AKaJeMHHM OCHAIEHbl JUPTaAMH ISl MEPEBO3KU
MHBAJIUIOB B KoJisIcKax, nopsanaka 80% aynuTopuil M KOMIIBIOTEPHBIX KJIACCOB HMMEIOT IBEPH,
COOTBETCTBYIOIIME TpPeOOBaHUSIM HOPMATHBOB, OOOPYAOBAaHBI MAaHIYChl MpPH BXOJAE B 3/aHUA,
a TaK)Ke BHYTPH YUEOHBIX KOPITYCOB U OOIEKUTHS, UMEIOTCS CIICIIHATIbHBIC TyaJeThlI.

Kaxxapiit oOyyaromuiics B TeueHUE BCEro nepuoja o0ydeHus: obecreueH WHIUBUIYaTbHbIM
HEOTPaHMYEHHBIM JJOCTYIIOM K HECKOJIBKUM 3JIEKTPOHHO-OMOIMOTEUHBIM CUCTEMaM (3JIEKTPOHHBIM
OMOMMOTEKaM) HW K DJJIGKTPOHHOW HMH(POPMAIIMOHHO-00pa30BaTEeILHON Cpele OpraHU3aIliy.
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http://www.md-management.ru/
http://www.bpm-online.ru/
http://www.kmtec.ru/
http://www.cfin.ru/management/
http://econom.nsc.ru/jep/
http://www.garant.ru/
http://www.expert.ru/
http://www.consultant.ru/
http://economicus.ru/
http://www.ecsocman.edu.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.consultant.ru/
http://www.garant.ru/

DneKTpoHHO-O0MOIroTeuHass cucrteMa (JIEKTpOHHAss OMOIHOTeKa) 1 DJICKTPOHHAS
nH(POPMAIIMOHHO-00pa3oBaTeibHas cpeja 00eCIeYMBAIOT BO3MOXKHOCTD JIOCTYyINa O0ydaromerocs
13 JTI000N TOYKH, B KOTOPOM HMEETCs JOCTYI K HHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW CETH
«lHTEpHET», KaK Ha TEPPUTOPUH OPTaHU3ALINH, TaK U BHE €€.

Akanemusi oOecriedeHa HEOOXOAUMBIM KOMIUIEKTOM JIMIIEH3HOHHOTO MPOTrPaMMHOIO
o0ecreyeHus.

OO6yuarommmcs  obecriedeH jgoctyn (ymajaeHHBIM JOCTyl), B TOM 4YHCIEe B Ciydae
NPUMEHEHHUS  DJIEKTPOHHOTO  OOYYeHHs, JUCTAHUMOHHBIX O0pa30BATEIbHBIX  TEXHOJOTHA,
K COBPEMEHHBIM NMPOQeCCHOHATBHBIM 0a3aM JTaHHBIX U MHPOPMAIIMOHHBIM CITPABOYHBIM CUCTEMAaM.

OOyyaronuecs W3 4YUCla JIMI C OTPAaHMYEHHBIMA BO3MOXKHOCTSIMH 370POBbsI 00€CTICUEHBI
MEeYaTHBIMU U (WJIHM) JIEKTPOHHBIMU 00pa30BaTebHBIMU pecypcaMu B (popMax, aJanTHPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0POBBSI.

Oprann3oBaH JOCTYII K CIETYIOLIIM JIEKTPOHHBIM pPecypcam:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemus)

IMF eLibrary

JSTOR

New Palgrave Dictionary of EConomics - DiekTpoHHBIHCIOBAPb.

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XXypnanbl u3natenbcrsa Elsevier 1o 5JKOHOMUKE B SKOHOMETPHUKE, OM3HECY
U (MHaHCaM, COLMAIBHBIM HayKaM M IICUXOJIOTUHU, MaTeMaTUKe U HH(OPMATHKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBbl HaydHbIX )KypHaioB NEICON

WHTepHeT-cepBUC «AHTHUILIATHAT»

Cuctema IIpodeccrnonansaoro Ananuza PeinkoB 1 Kommnanuii «CITAPK»

OBC UzparenscrBa "Jlanp"

9BC IOpaiit

OnexTpoHHas 6ubnuoreka M3narensckoro noma «I peOEHHUKOBY
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

