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porpaMMHOTO  o0ecrieueHuss W HWH()OPMAIMOHHBIX CHPABOYHBIX cHUCTeM  (TIpH
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1. Ilepeyenb MJIaHMPyeMbIX pPe3yJIbTATOB 00yUeHHs MO JUCHUILINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOEHMS MPOrpaMMbl

1.1.  JucrumnanHa b1.B./IB.06.01 «Puck paeBenonmMmeHT» oOOeCIeYMBaeT OBJIAJCHUC
CJICTYIOIUMHA KOMIIETEHITUSMH:

Kon HaumenoBanue Kon stana | HaumenoBanue Jramna OCBOCHHUS
KOMIIETCHIINN | KOMIIETEHIIUU OCBOEHUS KOMIIETEHLINU
KOMIIETCHIIUU

IIK-16 Bnagenue HaBpIkamMu [IK-16.3 CriocoOHOCTh YHpaBIATH PUCKAMH TIPH
OIIEHKH WHBECTUIIMOHHBIX peaM3alni MHBECTUIIMOHHOTO ITPOEKTa
MPOEKTOB, (UHAHCOBOTO Ha pBIHKE HEABIKUMOCTH; BBIOHMPATH
TUIAHUPOBAHUS U CXEMBI YIpaBICHUS peanuzanuen
MIPOTHO3UPOBAHUS C MPOEKTOB C YYETOM CHUTyallud Ha
Y4ETOM POJIH PUHAHCOBBIX (hMHAHCOBOM PBIHKE.
PBIHKOB U MHCTUTYTOB

1.2. B pesynprate ocBoeHus aucuumiiuHel 51.B.JIB.06.01 «Puck neBenonMeHT» y CTYIEHTOB
JIOJDKHBI OBITH C(HOPMHUPOBAHBI:

OTD/TD Kon  orana PesynbraTsl 00y4yeHus

(mpu HaJIUYHH | OCBOCHHS

npodcranaapra)/ KOMITETEHIINH

npodeCCHOHANIbHBIC ACHCTBUS

C/07.6 - Pa3paborka | I[1K-16.3 HA YPOBHe 3HAHMIi: KOMIIOHEHTBHl MOJEIU
MEPOTIPHUATHIA IO TIOBBIIICHUIO VIIPaBJICHUS] PHUCKOM, TIOJXOJbI K MOCTPOSHHIO
3¢ (HEeKTUBHOCTH CUCTEMBI pHUCK — MEHE[KMEHTA;
IPOM3BOJICTBEHHO- MaKpPOIKOHOMHYECKUE MPEIOCHITKA
XO3s5ICTBEHHOM AEATENbHOCTH OpraHu3aly JESATEIBLHOCTH 10 YIPABJICHUIO
Ha yYacTKe CTPOUTEIHCTBA pHUCKaMH; COBPEMEHHBIC  MOIXOABI K

YHOpaBJICHUIO HanOosiee 3HAYMMBIMU pUucCKamMu

E/02.6 - Ilnanuposanue u JIEBEJIONEPCKOTO  MPOEKTa; TpeOOBaHUSA K

MOHHUTOPHHI" ACATCIIBHOCTH I10 COCTAaBJICHUIO mjiaHa JeATEILHOCTU "
YIIPaBJICHUIO OpraHu3ali KOHTPOJBHOM MPOUEAYpPHl IO
MHOTOKBAPTHPHBIM JIOMOM YIIPABJICHUIO OCHOBHBIMU PUCKAMH

HAa YpPOBHe YMEHHUH: IIPOU3BECTU OLEHKY
E/03.6 - Peanuzanus pucKa, UCIIONb3Ys KaueCTBEHHbIE u
(pHMHAHCOBO-YKOHOMHYECKOM KOJUYECTBECHHBIE METOIbI OIICHKU, u

paH>XUpOBaHHE PHUCKOB IIPOEKTA;
UACHTU(GUIMPOBATE OCHOBHBIE CTPATEIMUECKHUE
U ONEPAllMOHHBIE PHUCKH JEBEIONEPCKOIO
IIPOEKTa, B T.4. C HCIHOJIb30BAHHEM METOAA
aHanmu3a OW3HEC — TMPOLECCOB TMPEANPHUITHUS;
OpPraHu30BaTh U MPOBECTH MOATOTOBUTEIbHYIO
paboTy Ha TPEANpHUSATHH OIS BHEIPEHUS
KOMIIETEHIIUM 10  YIpPaBJIEHHIO  PHUCKaMH
IIPOEKTA.

HA YPOBHE HABBIKOB: HaBbIKAMHU OLIEHKU

CYLIECTBEHHBIX PUCKOB JI€BEJIONEPCKOTr0
MIPOEKTA;

CTpAaTeruy OpPraHu3aluu 10
YIIPABJICHUIO
MHOT'OKBapTUPHBIM JJOMOM

HaBbIKAMM pacueTa BJIMSHUS PHUCKOB Ha
pe3ynpTupyromue (QUHAHCOBbIE MOKa3aTelH;
HaBbIKAMH yIpaBiIeHUs HaunOonee
CYILLIECTBEHHBIMH PUCKaMH IIPOEKTA; HABBIKAMU
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OpraHu3alyyu ACATEIBHOCTA 110 YIIPABJICHUIO
OCHOBHBIMH CTPaTErnYeCKUMHU u
OIEPAaTUBHBIMYU PUCKAMU

2. O0beM TUCHUNJIHMHBI B 324eTHBIX €IMHHIIAX C YKAa3aHHEM KOJIMYecTBa aKaJeMHYecKHX
WIH ACTPOHOMHMYECKHX YACOB, BbIIEJEHHBIX HA KOHTAKTHYI0 padoTy oOydaroumuxcs ¢
npenogasarejeM (Mo BHIAAM Y4YeOHBIX 3aHATHH) W Ha CaAMOCTOSITEJbHYI0 PpadoTy
00y4YAKIIHUXCS M MECTO IMCUMILUIMHBI B CTPYKTYype 00pa30BaTeIbHOM NPOrpaMMbl

O0bem qucuunanHbl B crpykrype OI BO

Bujt yueGHBIX 3ausTHiA O0beM AMCUHUIIHHBI, Yac.
U CaMOCTOATEIbHAs padoTa Bceero Cemecrp (Tp';MeCTp)’ Kypc
Ouno-3aounasn gpopma odyuenusn
KontakTHasi paGora oGyuarommxcs ¢ 34 34
npenojaaBarejieM, B TOM YHcIe:
nexuuoHHoro Tumna (JI) 18 18
nabopaTopHbie paboThI (TIPAKTUKYMBI )
(JIP)
MPaKTUYECKOTO (CEMUHAPCKOTO) TUTIA 16 16
d13)
CamocrosiTeibHas1 padoTa 110 110
ooyuarwmuxcs (CP)
IIpomexyTouHas aTTecTanus dopma 3co 3co
yac.
Oo6mas TpynoeMKocTh (4ac. / 3.e.) 144/4 144/4

MecTto nucnuniannabl B crpykrype OI BO

Huciunnuaa «PucK AeBeNONMEHT» SBIISIETCS OJHOM W3 BaXKHBIX JUCIUINIMH B IIOJTOTOBKE
MEHE/KEPOB, BXOJWUT B JWCIHUIUIMHBI BapUaTUBHOW YacTH (AMCHMIUIMHBI TIO BBIOOPY), HHIECKC
quctuniuael b1.B.J1B.06.01.

ConepxaHue aHHOW NUCIUIUIMHBI OMMUPAETCS Ha COACpP)KAHWE AUCUUIUIMHBI «MapKeTHUHI»,
«Marematuka», «Y4eT U aHaJIu3y.

JucuunnmHa «PUCK OEBEIONMEHT» BBICTYIAET OMOPOM Il MPOXOKIACHUS MPEIIUIITIOMHON
MPaKTUKH.

W3ydyeHne MUCHUIUIMHBI OCYIIECTBIISETCS B TEYCHHE OJHOTO CeMecTpa: AJisi OakalaBpOB OYHO-
3a04HOM (opMbI 00ydeHHs — B 8§ cemecTpe. OOmas Tpy10eMKOCTh — 4 3aueTHbIE eAMHUITBI, 144 Jaca.
[IpomexxyTOUHBIN KOHTPOJIb B (hopMe 3aueTa ¢ OLIEHKOH MPEeTyCMOTPEH B 8§ ceMecTpe.

3. Conepxkanue JUCUMILVIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBEJEHHOI0 HA HMX KOJHYeCTBA aKaJeMUYeCKMX WM ACTPOHOMHUYECKHMX YacOB M BH/IOB
Y4eOHBbIX 3aHATHI U CTPYKTYPA AU CHUATIINHbBI

CTpykTypa IUCHHUILINHBI

| Ne ni/m | HaumeHoBaHue TeM | O0beM aMCHUIJINHBI (MOIYJIs), Yac. Dopma




(pasnesoB) KonTakTHas padora TEKYIIEro )
Oﬁyllaloml/IXCSl ¢ KOHTPOJIsA yCHeBaeM(:CTl/I y
NMPOMEKYTOYHOU
Beero npenogaBarejaeM CP arTecramum
10 BUJAAM Y4eOHbIX
3aHATHI
Ja | Jgp | O3
QOuno-3aounasn gpopma odyuenusn
IToHsiTE «pUCK», OCHOBHBIE Bormpocs! k qucmyTy
XapaKTepUCTUKH, CIOCOOBI (Teopernyeckuel - 5,
naeHTH(UKALNH, puKIagHbIe 1-6);
I'pymnmnoBo# mpoexT;
Tema 1 Knaccmbm(aunﬂ U OIICHKH 38 6 4 28 Keiic — sa1a98;
PUCKOBOTO COOBITHSI. PasHOypOBHEBas 3aa4a
(3amanwue);
Bompock! kK KOJIUTIOKBUYMY
1-9;0cce, Tema 1
Monens yIpaBJICHUs Bomnpocer k qmenyty
Tema 2 | PACKaMH, OCHOBHBIC | 36 6 2 hg | (reoperuucciuet- 8,
MIPUKIIaTHBIC 7);
KOMITOHEHTHI MOJIEIIH.
Occe, Tema 2
VYnpaBneHue OCHOBHBIMH Bomnpocsr k aucmyTy
pPHCKaMH J€BEJIOIEPCKOTIO (reopemiaeckue 9- 13,
npuknaassie 8-13);
IIPOEKTa B COBPEMEHHBIX
WuauBuyansHbie
YCIIOBHAX. TBOPYECKHE 3aaHHsI
(3amanue 1);
Tema 3 34 2 4 28 | Henosas nrpa;
Keiic — 3amaua;
I'pymnmnoBo# mpoexT;
Pa3znoypoBHeBas 3a1aua
(3amanwue);
Bompockr kK KOJIUTOKBUYMY
10-18
[Toctpoenne Bompocer k aucmyty
3QPEKTUBHON  CHCTEMBI (teopetmecknel4- 15,
npukinagaeie 14-19);
YIpaBJICHUI puckamu N
I'pymnmnoBo# mpoexT;
,Z[GBGJIOHepCKOFO HpOGKTa. ﬂeHOBaﬂ Wrpa;
OreHka BIHUSHHS pHCKa Keiic — 3anaqa;
Tema 4 36 4 6 26 WuauBuyanbHbie
Ha (unancosrre TBOPYECKHE 3a[aHUs
MMOKa3aTC/IN MPOCKTA. (3amanue 2);
PasnoypoBHeBast 3a1aua
(3apmanue);
Bompocs! K KOIJIOKBUYMY
19-20
ITpoMexxyTouHas aTTecTalus — 3a4eT C
OLICHKOM
Bceero: 144 18 16 110
Conep:xxanue TUCHHUILUIHHBI
HaumeHoBaHMe TeM
Ne ni/m Coxaepsxanue TeM (pa3nesoB)
(pa3aesioB)




HaunMeHoBaHue TeM
Ne ni/m Conep:xanue TeM (pa3aesioB)
(pa3nesioB)
Ilonsitre «puCK», | MaKkpOIKOHOMUYECKHE MTPEITOCHUIKH MOSIBICHUS HAYKH IO
OCHOBHBIC YIPaBICHUIO PUCKAMHU.
XapaKTepUCTUKH, OmnpenesneHne puCKOBOTO COOBITHSA, €T0 OCHOBHBIE XapaKTEPHCTHUKH,
CITOCOOBI KJIacCU(UKAIs PUCKOBBIX coObITHI. Kiaccupukarus
Tema 1 uAeHTH(UKALNH, MOTEHIIUATBHBIX PUCKOB JEBEIONEPCKOTO MPOEKTA.
KJIaccupUKaIuu 1 | CiocoObl MACHTU(UKAIMKA PUCKOBOTO COOBITHS, BO3MOKHOCTH U
OIIEHKH  PHCKOBOTO | OTPaHWYEHHUS MPUMEHEHHS KaKIOTo crioco0a Uit MASHTH(PUKAITUH
COOBITHS. PUCKOB JeBenornepckoro mpoekta. OIeHKa pPHCKOB MPOEKTa.
PamkupoBaHHe pPHCKOB JIEBEJIONEPCKOr0 TMPOEKTa, IMOCTPOCHHE
KaDTBI DHCKOB
Mogens ympasnenus | Moaens ynpasieHust puckamu npeaioxkena COSO (The Committee
Tema 2 | puckamu, ocHoBHBIe | of Sponsoring Organizations of the Treadway Commission).
KOMIIOHEHTHI Mojienu. | llommaroBsie IeHCTBUS B paMKax MOAEIH.
Ympasnenue YrpaBneHus: puckaMu MPOeKTa, OTpeIeTICHHE MPHOPUTETa B paboTe
OCHOBHBIMH PHCKaMH | C PUCKaMH, ONpeesieHHe TOAX0/a K YIPaBICHUIO KaXKIbIM U3
JIEBEJIONIEPCKOro PHUCKOB POEKTa B 3aBUCUMOCTH OT PACIOI0KEHHUS PUCKOB Ha
MpOeKTa B | KapTe.
T 3 | COBPEMEHHBIX CriocoOs1 ynipaBneHus puckamu, KoHuenmus pasymMHOM
eMa YCIIOBHUSIX. YBEPEHHOCTH, OTpEEICHUE MEPEUHs PUCKOB, BBIOOD criocoba
pearnpoBaHus Ha pUCKOBOe coObITHE. Pacyer moka3zarens
OCTaTOYHOTO PHUCKA.
dopMupoBaHHE  KOMIICTEHIMH 1O  YOpaBJICHUIO  Hambonee
3HAYMMBIMU PUCKaMHU MPEANPHUITHS / IEBEIONIEPCKOTO MPOEKTA.
[Toctpoenue AHanu3 3TanoB peanru3aliy IeBeJIONepCKuX (MHBECTHLIUOHHBIX )
3 dexTuBHOMN mpoekToB. Omnpesenenne ON3HeC — MPOIECCOB, KiTacCH(pUKAIIHS
CHCTEMBl YIIPABJICHUS | PUCKOB MPOEKTA.
puckamu Amnanu3 puckoB mpoekTa. OnpeneneHie COBOKYITHOTO pUCKa Ha
Tena 4 | ACBETIONEPCKOTO Ka)KIOM 3Talle pearn3aiyuy IpoeKTa.
emMa MIPOEKTA. Omnenka | Meron KOppeKTHPOBKY HOPMBI IUCKOHTA. METO ] TOCTOBEPHBIX
BIUSHHUS pPHCKAa Ha | 3KBUBAJICHTOB.
(hMHAHCOBBIC Omnpenenenne Hanboee BEPOSATHOTO CPOKA peaan3alui U OropKeTa
MOKa3aTelld MpoeKTa. | mpoekTta. Pacu€r QuHAHCOBBIX MOKazaTenel mpoekTa. Brioop
croco0a pearupoBaHusl Ha 3HAYMMBbIE PUCKU IIPOEKTA.

4.MaTtepuaJjibl TEKYLIEr0 KOHTPOJISI YCIIeBaeMOCTH 00y4Yaommxcsi 1 OH/X OLeHOYHbIX
CpeacTB NPOMEeKYTOUYHOH aTTecTAMN JUCHHILINHE

4.1.

Dopmbl
NMPOMEKYTOUYHOM aTTeCcTAlNH.

M METOALI

TeKyllero KOHTPOJSl YyCIeBaeMOCTH OOy4Yalolmmxcsi M

4.1.1. B xoae peanu3anuM JMCUMILUIMHBI MCNOJB3YIOTCS CJeIYIOIIMEe METOAbl TeKYIIero
KOHTPOJISl yCIIeBAeMOCTH 00y4arOLIUXCS:
MIpU IIPOBEJICHNUU 3aHATUH JICKIIMOHHOTO THMA!

JICKIUA-BU3YyaAJIU3allu, HpOGHGMHaH JICKIIHUA,

MIPU MPOBEICHUH 3aHATUN CEMHUHAPCKOI0 THIA:

® TPaKTHYECKHE 3aTaHUS;

JTUCKYCCHH;

Jcce;

MOJrOTOBKA MPE3CHTALN;

MOATOTOBKA JTOKJIAJ0B C UCIIOIB30BAHUEM TPE3EHTAINT;



NIPY TIPOBE/ICHUH 3a4eTa:
® TECTHpPOBAHHE.

4.1.2. 3ader (C OLIEHKOI) MPOBOAUTCS C TPUMEHEHHUEM CIEAYIOUIMX METOAOB: TIPYIIIOBOTO
IPOEKTa U YCTHOI'O OIpOca.

4.2. MaTepuajbl TEKylIIero KOHTPOJISl yCIIeBAeMOCTH.

IIpuMepHBIE TeMBI 3cce.

Tema 1. KOMHGTGHI_II/ISI «PUCK — MCHCI[ZKMCHT»: CYIIIHOCTb, 3aa4u, ICJIU U YCIIOBUSA BHCAPCHUS HA

IPEANPUATHH.

B paboTe 1omxKHBI OBITH PACKPBITHI CIETYIOIINE BOIIPOCHI:

1.

nohw

Hcropust BOSBHUKHOBEHUSI KOMITETCHIINM;

CyTh KOHLIETIIINY YIIPABJIEHUS PUCKAMH; ONPEAECIICHNE KOMIIETEHIIUN «PUCK — MEHEIKMEHT;
BuyTpennue u BHemHue (GaKkTOPhl BIUSAHUS PUCKA HA JESTEIbHOCTD MPEANPUATHUS;
Heo6xoanMble u 10CTaTOYHBIE YCIIOBHS BHEPEHUS KOMIIETCHIINY;

EnvHcTBO M pasnuuue 1enell NMoApasJesieHUs 10 YNPaBICHHUIO PUCKaMHM C LEISIMU JIPYTHX

MOApa3IeICHUI KOMITAHUU.

Tema 2. Bo3M0OXXHOCTb U HEOOXOIUMOCTh BHEPEHUSI KOMIIETCHIIUH TI0 YIIPABICHUIO PUCKaMHU B
CUCTEMY YIIPABIICHUs [IEBEIONEPCKUM ITPOCKTOM.

B pabGoTe 1omxKHBI OBITH PACKPBITHI CJIETYIOIINE BOIIPOCHI:

1. JleBenomnepckuii MpOEKT KaKk 0OBEKT YIpaBICHUSI.
2. Oco0EHHOCTH PUCKOB JIEBEIIOTIEPCKOTO MIPOCKTA;
3. OcobeHHOCTH HIeHTU(UKALNY U OLIEHKH PUCKOB JIEBEJIONEPCKOTO MPOEKTA;
4. HeoOxomumple ycIOBHS BHEAPEHHS KOMIIETEHIIMM IO YIPABICHHUIO PHCKAMHU JIEBEJIONEPCKOTO
MIPOCKTA;
5. Heo0xoauMocTh y4era BIMSIHUS pUCKa Ha (PUHAHCOBBIC TIOKA3AaTEIN MIPOCKTA.
O06mweM 3cce He TOMKEeH ObITh MeHee 5, Ho He Oosee 10 cTpaHUIl TeKcTa, BKIIOYAS TUTYJ U CIHCOK
JIUTEPATYPBHI.
Bonpocsl k tucnyTty
Teopernueckue:

1.

e

= 0 o

Uro Ttakoe puck? Kiaccudukamms puckoB. DakTopbl, BIMSIIONME HA OICHKY H
KJIaCCU(UKALIUIO PUCKOBOTO COOBITHSL.

HeobxomuMocth kiaccupukanuu pucka Kak TEPBOHAYATBHOTO JEHCTBUS IS
OpraHU3aIMy CUCTEMBI YIIPaBICHUSI PUCKAMHU MPOEKTA.

Cnocobbl  uaeHtuukamuu pucka. OCOOCHHOCTH KaXAOro crocoda U 00IacTh
NPUMEHEHHUS U1 OIICHKU PUCKOB MTPOEKTA.

CocraBieHne KapThl PUCKOB IPOEKTA.

['pynner Mep pearupoBaHus Ha PHUCK. [IpuMepsl CcroCOOOB pearupoBaHHUsT M3 KaXIOu
TPYIIBI MEP.
Urto Takoe cuctema ynpaBJieHUs pUCKAMHU?
Mogenb ynpaBiaeHUs pUCKaMU, OCHOBHbIE KOMIIOHEHTBI MOJICIIH.
Hcropuueckuit acneKT BOSHUKHOBEHHUS! KOMIIETEHLIMH «PUCK — MEHEIPKMEHT.
KonuuecTBeHHbBIE METO/IBI OLIEHKU PUCKA MTPOEKTA.
MeTo 1OCTOBEPHBIX IKBUBAJICHTOB:



11.

12.

13.

14.
15.

N wn Ak

10.

11.

12.
13.
14.
15.
16.
17.

18.

19.

(98]

MeTon KOPPEKTUPOBKM HOPMBI JHCKOHTAa: CYIIHOCTH M BO3MOXKHOCTH IIPUMECHEHHS B
JIEBEJIONEPCKOM IIPOEKTE.

HasoBute rpynmnel Mep pearupoBaHus Ha pucku. IIpuBenure nmpumep U3 KakI0H IpyIIbl HA
IIpUMEPE IEBEIIONEPCKOTO IIPOEKTA.

@DHUHAHCOBBIE PUCKH: CYIIHOCTh, ICTOYHHKH BOSHUKHOBEHUS U CTIOCOOBI MUHUMU3AIUH.

Merton cueHapueB, CyIIHOCTb U AITOPUTM IPUMECHEHHS.

Kakue HHCTpYMEHTBI KOHTPOJIS 32 YPOBHEM PHUCKOBOI'O COOBITHSI CYLIECTBYIOT?

IMpuxkaagupie:

Kakue oCHOBHBIE PUCKHU JIEBEIONEPCKOrO MPOEeKTa Bel MOXkeTe Ha3BaTh, B YeM OCOOECHHOCTU HUX
UICHTH()UKAIIUN U OIICHKH.

C kakoil 1enpl0 HEOOXOIMMO HCCIEA0BaTh (DAKTOPHI, JEKAIINEe B OCHOBE HACTYIUICHHS PUCKA
JIEBEJIONEPCKOrO MPOeKTa?

Crioco0b! uaeHTU(GUKAIIMN PUCKA JIEBEIIONEPCKOro mpoekTa. OCOOEHHOCTH Ka)Xa0ro crocoba u
00acTh MPUMEHEHHUSI ISl OLIEHKH PUCKOB MPOEKTA.

Kak coctaBuTh KapTy pruCKOB J€BEIONEPCKOrO MPOEKTA.

Oco00EHHOCTH OIIEHKH PHUCKOB B 001aCTH pabOTHI ¢ HEABUKUMOCTBIO.

Oco0eHHOCTH TIOPSIKA UACHTU(DUKAIINH PUCKOB JIEBETIONEPCKOTO MPOCKTA.

B0o3MOXHOCTh TpUMEHEHHUS MOJENN YIPaBICHUS PHUCKAMH C IEIBI0 YIPAaBICHUS PHCKAMHU
JICBEJIONEPCKOTO MPOEKTA.

Kakue cmocoObl MHUHMMH3AIMH PUCKOB JEBEIONEPCKOr0 MPOEKTa MOXKHO MPEAJIOKUTh Ha
npakTuke Bamiero npeanpusatus?

Kak opranuszoBarh AeATENbHOCTh MO YIPABJICHUIO PUCKAMH Ha MPEANPUATHH, 3aHUMAIOIEMCS
JIeBEJIONEPCKUMHU MPOECKTaMU?

[IpuBenutre mnpuMep  CTPATErHMYECKOTO,  ONEPAIMOHHOTO, (UHAHCOBOIO, pHUCKAa  JUISA
JIEBEJIONEPCKOr0 MPOEKTa, MEPHI pearpoBaHuUs Ha PUCK.

Kakue mnpomeccel (pyHKIMH) MOryT OBITh TepefaHbl Ha AayTCOPCHUHT MPEANPHUSITHEM,
3aHUMAIOIIUMCS OTIEPAIUSAMH C HEJIBUKHUMOCTHIO?

OcCHOBHBIE METOBI OLICHKH HHBECTULIMOHHBIX PUCKOB.

B03MOXHOCTh TPUMEHEHU ST KOJTHYECTBEHHBIX METOJIOB OIICHKH PUCKOB JIEBEIOMEPCKOTO MPOCKTA.
HazoBuTe KpuTepuu NpuHATUS PELICHUH 110 peaar3alii MPOEKTOB.

Kak noctpouts 3QeKkTUBHYIO CHCTEMY PHUCK-MEHEPKMEHTAa Ha MPEANpUiTUn?

Kak oueHuTh BusiHUS pUCKa HAa (PMHAHCOBBIE OKA3aTEIH JI€BEJIONEPCKOTo MpoeKTa?

C kakoi 1enbl0 BeNeTcs JOKYMEHTHPOBAHUE pPE3YJbTAaTOB JEATEIbHOCTH M0 YIPaBICHUIO
puckamu?

Kak chopmupoBaTh BHYTPEHHIOIO Cpely MPEANpPHUSTHS C IENbI0 BHEAPEHUS KOMIICTCHIIUU T10
VIpaBIECHUIO PUCKaAMH MPOEKTa?

B 4bi0 KOMIETEHIMIO HA MPEANPHUATHH BXOAUT (QYHKIIUS YIPABICHUS PUCKAMU JIEBEIOMEPCKOTO
npoekra?

Bonpochl K KOJJIOKBHYMY.
[ToHsiTHE PUCKOBOTO COOBITHUS, COOTHOIICHUE TTOHITHI «PUCKY, HEOMPEICTICHHOCTD,

«BO3MOYKHOCTbY.
Krnaccudukanmst puckoB: 1eJi U CrIocoO0bl KITacCU(UKAITUN PUCKOB.
XapakTepucTUKa pUCKOBOTO COOBITHS. [lapamMeTphl OleHKH.

UTo 3HAUNUT «KOppPEKTHAs KIacCU(DUKAIIUAS PUCKA»?



5. Cnioco0sI naeHTU(GHUKAIHA PUCKOBOTO COOBITHA. O0IacTh MPUMEHEHHS KaXKI0TO CTIoco0a st
JIEBEJIONIEPCKON KOMIIAHUH.
6.  IlonsaTue «OM3HEC — npouecc. AHaIU3 mpoliecca Kak crnocod uaeHTU(GUKALUU pUcKa.
7. MeTo1bI OIIEHKH PUCKOBOTO COOBITHS. DKCIIEPTHBIC U aHATUTUICCKUE METOIBI.
8. YpoBeHb TOJIEPAaHTHOCTH K PUCKY. METOIbI OIIpECIICHHS U pacyeTa.
9.  Kapra puckoB aeBeiaonepckoro nmpoekra. [I[puHImMn cocTaBieHus U 3a1a4u.
10. T'pymmsl cioco00B pearnpoBaHus Ha puck. Mepbl pearupoBaHus U3 KaK10H TPYIIIIHL.
11. AyrtcopcuHr Kak Mepa pearupoBaHus Ha puck. O01acTh MPUMEHEHUS.
12. CrpaTterndyeckue pucKH JI€BEIONEPCKOrO MPOEKTA.
13.  CBs3b CTpaTErM4eCKUX U ONEPATUBHBIX PUCKOB IPOEKTA.
14. ®uHaHCOBBIE PUCKH MTPOEKTA. [ pyIIibl (UHAHCOBBIX PHCKOB M UCTOUYHUKH 00pa30BaHUSI.
15.  Mepsl pearupoBanus Ha (GUHAHCOBBIC PUCKHU.
16.  Pucku neBenonepckoro MpoeKkTa, 0COOCHHOCTH HICHTU(DUKALINH.
17. CmnocoObl pacuera BIUSHUS pUCKa Ha (PUHAHCOBBIC MOKA3aTEIH JCBEIONEPCKOTO MPOCKTA.
18.  KonTposb ypoBHs pucka. MHCTpyMEHTBI KOHTPOJIA.
19. BneapeHue KOMIETEHIIUU PUCK — MEHEHKMEHTA Ha TIPEATPUATHSIX.
20. JloxkyMeHTambHOE OpOpMIICHUE PE3YIHTATOB PA0OTHI C PUCKAMU Ha TIPEATNPUSTHH.
TeMbl HHAUBUAYAJIBHBIX TBOPYECKHUX 3aIaHUM
3ananwe 1.

AHanu3 Ae10BON CUTYyallUN IPEIIPUSITHS.

Wzyunte Ousnec - mpomecc npeanpustus «llomyueHne 3aeMHBIX JIEHEKHBIX CPEICTB (KpeauTa) Ha

ITOIIOJIHCHUC O60pOTHBIX CpCaACTB» OT TOYKHM BXOJda B TIIPOLECCC «OIPECACICHUC HOTp€6HOCTI/I

JOITOJIHUTCIIbHOI'O (bI/IHaHCI/IpOBaHI/ISI» A0 TOYKH BbIXOJa «3a€CMHBLIC NCHCIKHBIC CPCACTBA MOJTYUCHBD).

OcyliecTBUTE CIEAYIOINE TEUCTBUS:

A e

dopmanuzyite (n300pasute rpadudeckn) OU3HEC — MPOIIeCC;
Onpenenute KIID mporecca;

Omnpenenure TOUKH pUCKa MpoOIECcca;

WNnentuduimpyiite puckoBbie COOBITHS,

NOTEHIMATIBHOTO yIiep0a) U BEpOsSTHOCTH HACTYIUICHUS;

OI_IGHI/ITG BBIAABJICHHBIC PHUCKH, COIIOCTABLTC UX MCIKAY co0010 110 YPOBHIO 3HAYUMOCTU (BG.HI/I‘-II/IHC

6. VYKaxuTe CBI3b MEXAY CTPATETHUECKUM PUCKOM IPEANPHUSATHS U ONEPAMOHHBIM PUCKOM OU3HEC —

npolecca;
7. CoctaBbTe KapTy puckoB npeanpustus. O00CHyHTe MmonagaHue PUCKOBOM TOYKH B ONpPEACIICHHBIN
CETMEHT Ha KapTe.

3ananue 2.
AHanu3 Ae10BOW CUTYallUuN IPEIIPUSITHS.

Bb1 mutanupyere paboTy KOMIAHUM 1O OPTaHU3ALMK U CTPOUTENILCTBY KOTTEIKHOTO Mocenka (OusHec —

IJIaH U paCcuCThl OCHOBHBIX (bHHaHCOBBIX oKa3arejei Hpe,Z[OCTaBJISIIOTCH).

[IpoBeauTe creayroniyr padoTy:

1. ®opmanuzyiite (omumuTe rpadUueCKr) OCHOBHBIE OM3HEC — IMPOIIECCH B paMKax MPOEKTa
2. Unentudumnupyite OCHOBHBIE CTPATETHUYECKUE U OTIEPAIIMOHHBIE PUCKHU TIPOSKTA.
3.IlpuBenure mpuMep pHCKa, B KAayecTBE YIMpaBJICHHS KOTOPBIM cJenyeT H30paTh Mepy W3 TPYIIIbI

«u30exxaHue PUCKa».
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4.IlpuBenure npuMep pUcKa, B KaueCTBE YIPABICHHUS KOTOPBIM MOXKET ObITh M30paH CIOCO0 yIpaBIeHMUs
«IyONMpOBaHUE OTEpaIHii».

5.IlpuBeauTe mpUMEp PUCKA, B KAYECTBE YIPaBJICHUS KOTOPBHIM MOXKET ObITh M30paH criocod ympaBieHUs
«IUBEPCUPUKAIIS.

6. IIpuBeuTe mpUMep pUCKa, B KaYECTBE YIPaBJICHUS KOTOPBIM MOXET ObITh M30paH criocod ympaBieHUs
«repejada pucka Ha ayTCOPCHHI».

7.1lpuBeauTe mpUMep pUCKa, B Ka4eCTBE YNPaBJIECHUS KOTOPBIM MOXKET ObITh M30paH crlocod ynpaBieHUs
«yCTaHOBJIEHUE JTUMHUTOB KCILTyaTaLlUN.

8.IlpuBenuTe mpuMep pUCKa, OTBETCTBEHHOCTh 3a KOTOPBIA NpPEANpUATHE AOIKHO B3sTh Ha cels B
HOJTHOM 00BbEME.

9. Chopmynupyiite muiaH 1eHCTBHIA (KOHTPOJIBHYIO MPOLEAYPY) VIS YIIPABICHUS TaHHBIM PUCKOM.

Pa3noypoBHeBasi 3an1aua (3agaHue)
3agauya 1.
W3yunTte nesarenbHOCTh NpeAnpusTHs (B KadecTBE IMpHMepa INpeasiaraercs OusHec — IUIaH

NeBeNoNepckod KommaHuu). B Bamy 3amady BXOAWT oOpraHu3anusl YIpaBJIEHHs PHUCKAMHM Ha
OpeapUsATHH. BINOMHUTE caenyoniie 3a1aHus:
[IpoBenuTe crneayronyo padoTy:
1. 3agauu penpoaAyKTHBHOIO YPOBHSI
N3yuute 6u3HeEC - mpoliece mpeAnpusITHs (BRIOOp OM3HEC — Iporiecca I U3YUSHUS OTpeIeseTCs
IIyTeM NPOBEJCHUS JUCKYCCHH).
2. 3a1a4m peKOHCTPYKTHUBHOI'O YPOBHS
1. ®opmanuzyiiTe OM3HEC — MPOLIECC O MPOBEACHUE PEHHKUHUPUHTA.
2. UnenTuduuupyiiTe OCHOBHBIE ONIEPALlMOHHBIE PUCKU IpoIlecca.
3. OneHuTe onepalvoHHbIE PUCKH ITPOLIECCA, UCIIONIb3Ys KaueCTBEHHBIE METO/IbI OLICHKH.
4. UneHTuunupyiTe OCHOBHBIE CTPATETHUYECKUE PUCKHU TIpoIIecca.
5. Haliqure cBA3b MEXy CTPATErMUYECKUM U ONEPALlMOHHBIM PUCKOM IIPEIIPUATHUS.
6. ®opmanuzynTe OU3HEC — MPOIIECC MOCIE MPOBEICHUS PEUHKUHUPUHTA.
7. UnenTuduuupyiite OCHOBHBIE ONIEPALIMIOHHBIE PUCKHU IPOLIECca MOCIIe IPOBEACHHS PEUHKMHUPHHTA.

3. 3aga4u TBOPYECKOro YPOBHS

1. Tlpeayioxkute BapuUaHTHI yNpaBICHHUS WIACHTH(QHUIIMPOBAHHBIMU OMEPANMOHHBIMUA M CTPATETHYECKUMHU
pUCKaMU 10 IPOBEAEHUS MPOLECCa PEUHKUHUPHUHTA.

2.0060cHyiiTe HEOOXOAMMOCTh PEHMHKMHUPUHTAa OM3HEC — Mpolecca B KauecTBE CIOco0a yNpaBlICHUS
CTPaTErMuyecKUM PUCKOM KOMITaHUHU.

3. Ilpenynoxute Mepbl pabOTHI C UAEHTU(UIUPOBAHHBIMYU PUCKAMU MOCIIE MPOBEACHUS PEUHKUHUPHUHTA.

4. laiiTe 3aKi1I04€HHE O PE3yJIbTaTUBHOCTH YIPABIEHUS CTPATErMYECKUM PUCKOM KOMITaHUU.

5. PaccumnraiiTe BnusHHE prucka Ha UHAHCOBBIC MMOKA3aTEIN MPOSKTA.

6. O0ocHYyliTe TPUMEHEHHE CTaBKW JUCKOHTUPOBAHUS MpH pacuete NPV,

7. O00cHYyliTe pacueT ¢ MPUMEHEHHEM METO/1a JOCTOBEPHBIX YKBUBAJICHTOB.

JesioBast urpa
1. Tema (mpo0Jiema).
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Ha mnpennpuaruu, OCYIIECTBISIONIEM CTPOUTEILCTBO O(HCHOrO IIEHTpa, OpraHU30BaHO
noJipa3jieliecHre Mo YIPaBIECHUIO PUCKaMU (Ha MpUMepe CTPOUTENhCTBA oduca Kiacca A B mpenenax
TPETHEro TPAHCHOPTHOIO KOJIbLIa I MOCKBBI).
2. Konnenuus urpsl.
Y4acCTHUKY JOJKHBI:

® TpOaHATM3UPOBATH pPabOTy BBEPEHHOTO WM TOJPA3ACICHUS KOMIAHWH C IENbl0 JanbHeHIei
UIECHTU(DUKAIIIN U PAH)KUPOBAHUS PUCKOBBIX COOBITHIA.

® [0J1 PYKOBOJACTBOM PHCK — MeHeIkepa KOMIIAHMM COCTAaBUTh KapTy PHUCKOB MPEANPHUATHS, OLICHUTH
HanboJIee BaKHBIC PUCKU, HCIIOIB3Yys KaUeCTBEHHBIC METO bl OIIEHKU PHCKOB;

® COBMECTHO C pYKOBOIUTEJIEM TMPEANPUSATUS U BIaACIbLIAMH PHUCKOB OMNPENEIUTh HCTOUYHUKHU
MOTEHITMATBHBIX PUCKOBBIX CUTYAIIMi U BEIOPATh MEPhI pearupoBaHMs B KAKIIOM CiIydae.

3. Posn:

PykoBogutens npennpustus, OUHAHCOBBIN TUPEKTOP, PyKoBomuTEh TPOU3BOACTBEHHOTO (JIETHOTO)
nonpaszenenus, JIupexkTop I0puanuecKkoro aenapramenTa, PykoBoaurens moapa3aefneHust o pucK —
MEHEIKMEHTY.

Keiic - 3agaua
3ananme 1:
AHaJaM3 1eJ10BOM CUTYyallUU NIPeANPUsITHSA.
Ucnonb3ys meron uneHtudukanuu puckoB SWOT — ananus, uaeHTUPHITUPYHTE PUCKHA TMPOCKTA
CTPOUTENLCTBA KOTTEKHOTO TOCeIKa B (MMpuMep) paiioHe MOCKOBCKOM 00J1acTH.
[IpuBenuTe mNpuUMeEp PHUCKOB Il JAHHOTO mNpeanpusatus (mo 1-2 pucka W3 KaxAOW TPYIIbI
KJIaCCU(UKALIUU PHUCKOB) - MO OTHOIICHHWIO K OW3HECY, N0 YPOBHIO BO3HHUKHOBEHHS, IO YacTOTE
IMMPOSBJICHUS, 10 BpECMCHHU BO3HUKHOBCHUS, 10 XAPAKTCPY PE3yJibTaTa.
3amavya BBIOJIHAETCS Ha TMpUMepe OW3HEC — TIaHAa MPOEKTa CTPOUTENHhCTBA, C YKa3aHHEM
TEPPUTOPUATHHOTO PACIIOIIOKEHHUSI OTHOCUTEIIBHO OCHOBHBIX OOBEKTOB (TPAaHCIOPTHBIX, MPUPOTHBIX,
KYJIbTYPHBIX ), aHAJIU30M MOTEHIUATbHBIX KOHKYPEHTOB, CJIIO)KHMBILETOCS YPOBHS IIEH.

4.3. OneHoYHbIE CPEACTBA IJIsl NPOMEKYTOUHON aTTECTAUM.

1.3.1. ®opmupyemMble KOMIETEHIIHU

Kon HanmenoBanme Kon srara | HamMenoBanme JTana OCBOCHHUS
KOMITETCHIIMK | KOMIIETEHIUN OCBOEHHUS KOMITETEHLIMH
KOMITETEHIIMH

TIK-16 Bnagenne HaBeIKaMu T1IK-16.2 CnocoOHOCTh BBISIBISATH, OICHUBATH U
OILICHKN MHBECTHIIMOHHBIX YOPaBISITH PUCKAMHM TPU  peaau3aluu
MPOEKTOB, GUHAHCOBOIO WHBECTUIIMOHHOTO TIPOEKTa Ha PBIHKE
IJIAHUPOBAHHUSI U HEIBIKUMOCTH; BBEIOHIPATH CXEMBI
MIPOTHO3UPOBAHUS C YOpPaBICHUS peadu3alnueid MPOEKTOB ¢
Y4ETOM POJIH PUHAHCOBBIX Y4eTOM CUTYyallui Ha (DUHAHCOBOM PBhIHKE
PBIHKOB ¥ HHCTHTYTOB

4.3.2 Iloka3aresid 1 KPpUTEPUHU OLIEHUBAHUS KOMIIETEHUMH HA Pa3JIMYHBIX 3Tanax ux
(popmupoBanus
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10.
11.
12.

13.

Jran Iloka3aTenb OLEHHMBAHUA Kpurepuii onenuBanuns

OCBOCHHS
KOMIIeTeHIIUH
[1IK-16.2 3HaeT MOAXOJbl K aHamu3y | YMeer IIPOBOJIUTH aHanu3
IIPOEKTOB B cepe | MHBECTULMOHHBIX MPOEKTOB C Y4YETOM
HEABM)KMMOCTHU CUTyallud Ha ()MHAHCOBOM PBIHKE U Ha

_ | ppIHKE HENABMKUMOCTH
Hcnonb3yeTr  3apyOeKHBIN

OIIBIT YIIPaBJICHUS
peanuzanuein MIPOEKTOB
HEABUXUNMOCTHU

Brnaneer HaBbIKAMHU OIIEHKU
PUCKOB  pa3HbIX  CXEM
peanuzanuu "
(MHAHCUPOBAHUS MPOEKTA B
cdepe HeBUKIUMOCTH

4.3.3 TunoBble KOHTPOJbHBbIC 33/laHM WJIM HHbIe MaTepHaabl (THIOBBIE
OLICHOYHbIE MaTepHUAaJibl), He00X0AUMBbIE JJisl OIEHKH 3HAHMI, YMeHHii, HABBIKOB M (HUJIH)
ONbITA [eSITeJIbHOCTH, XapaKTEePHU3YKINHX IJTanbl (OpMHPOBAHHMSI KOMIeTeHIHH B
npouecce 0CBOeHHsI 00pa30BaTeJIbHON MPOrpaMMBbl

Bomnpocel K 3a4eTy ¢ OLEHKOH MO JMCHUIINHE

Uro Takoe puck? Kak cOOTHOCSTCS MOHATHS «HEOIPEAEIEHHOCTDY, «PUCKY, «BO3ZMOXKHOCTHY»?
Uro Takoe «BHYTPEHHUH PUCK», UTO TAaKOE «BHEUIHHUH prck»? [IpuBennTe npumep mogoOHbIX
PHUCKOB AJIs AEBEJIONEPCKOIO IPOEKTA.

HazoBuTe OCHOBHBIE BHYTPEHHUE PUCKH JIEBEIONEPCKOTO MPOEKTA.

Yrto Takoe ypoBeHb TOJIEPAHTHOCTHU K pucky? Kakoit cnoco6 onpenenenus Bor moxkere
npetoxuTh? [IpuBenuTe npuMep nokasaTens st OM3HEC — MpolLecca AEBEIONEePCKOro MpoeKTa.
Ha3zoBure MeTonbl naeHTU(UKAUN PUCKOBOT0 coObITUA? Kakue MeTo/ibl cielyeT NPUMEHSTh IpU
UICHTU(PHUKAIIMYA PUCKOB JIEBEIONEPCKOro MpoeKTa?

[IpuBenuTe mpuMep CTPATErHYECKOT0, ONEPAIIMOHHOT0, (PMHAHCOBOTO, PHCKA /IS AEBEIONEPCKOTO
IIPOEKTA.

HazoBute KauecTBEHHbBIE METOBI OLIEHKH PUCKOB.

UTto Takoe «kaprta puckoB npeanpudatus»? Kakosa mens ee cocraBienus? [Ipuseaure npumep 4-6
OCHOBHBIX PHCKOB JIEBEJIONEPCKOro NMPOEKTa U PACIIONOKHUTE UX HA KapTe PUCKOB.

Yro Takoe cucTema ynpaBJICHUS PUCKaMHU.

Mogens ynpasiieHus: pUCKaMH, OCHOBHBIE KOMIIOHEHTBI MOJIEIIH.

Hcropuyeckuil acieKT BOSHUKHOBEHHSI KOMIIETEHIIUU «PUCK — MEHEIKMEHT.

Hasosute rpynmnel Mep pearupoBaHus Ha pucku. [Ipusenure nmpuMep U3 Kak10i rpymisl Ha
IIPUMEPE EBEIIONEPCKOTO IIPOEKTA.

UYro takoe ayrcopcunr? Kakue npoueccsl (QpyHKIIUN) MOTYT OBITh IEPEAaHbI HA ayTCOPCUHT
IPENIPUATHEM, 3aHUMAIOLIUMCS ONlEpallUsIMU C HEABM)KMMOCTBIO?
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14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.

HazoBuTe OCHOBHBIE PUCKH JEBEIONEPCKOro nmpoekTa. OTBET 000CHYIHTE, COCTaBUB KapTy PUCKOB
IIPOEKTA.

JlaiiTe KaueCTBEHHYIO KJIaCCU(PHUKAIINI0 OCHOBHBIX PUCKOB JIEBEJIOTIEPCKOTO MPOCKTA.

HazoBure 0CHOBHBIE PUCKH MHBECTULIMOHHOTO IPOEKTA.

HazoBuTte 0CHOBHBIE METO/1bI OLIEHKH NHBECTUI[MOHHBIX PUCKOB.

Meton KOppeKTUPOBKA HOPMBI JUCKOHTA, CYIIIHOCTb U aITOPUTM PUMEHEHHUS.

MeToa TOCTOBEPHBIX 3KBUBAJIIEHTOB, CYIIIHOCTh U aJITOPUTM IPUMEHEHUSI.

Merton «aepeBo pelmeHni», CyIHOCTh U aITOPUTM NPUMEHEHUSI.

Merton cuieHapueB, CYIIHOCTh U allTOPUTM IPUMEHEHNS.

HasoBute kxpurepun NpUHATHS PELIEHUN 10 peaIu3alyy IPOEKTOB.

Kakue nHCTpyMEHTHI KOHTPOJIS 32 YPOBHEM PUCKOBOTO cOOBITHS Bbl Mokere Ha3BaTh? [IpuBenute
IPUMEpP UCIOIb30BAaHUS JIMIUPYIOLIINX HHANKATOPOB B KAU€CTBE KOHTPOJISI 3a YPOBHEM PHCKa.
[Moctpoenue 3¢ heKTUBHON CHCTEMBI PUCK-MEHE)KMEHTA Ha TIPEATNPUITHH.

Onenka BIUSHUS pUcKa Ha (MHAHCOBBIE TIOKA3aTeNIN MTPOEKTA.

JlokymeHTupOBaHHUE pe3yabTaTOB AEATENBHOCTH MO YIPABICHUIO PUCKAMH.

®opMHUpOBaHKE BHYTPEHHEHN CPEibl OPraHU3aLMH C LEIbI0 BHEAPEHUS] KOMIIETEHIIUH 110
YIPABJIECHUIO PUCKAMHU IIPOEKTA.

IIpumep 3axaHus AJ151 TPYNIIOBOIO NMPOEKTA K 3a4eTy € OLeHKOM

3anaua (3aaanme) 1.
Nsyuure nedarenbHOCTh npennpusatus «Mcrok», aeBenonepckas KOMIIAHUs, OCYIIECTBIISAIONIAs
cTpoutenbeTBO oducHoro 3xanus 3a MKAJI. B Bamry 3amady BXOAMT OpraHu3aiysi yrnpaBJIeHUs

PUCKAMU Ha IIPCATPUATHUHA. Bremomaure CJICAYIOIIUC 3aaHUs:

1.

Onummre MOIMIaroBo IUIaH OpraHM3aluu padoT, HA30BUTE NMpPUMEHseMble Bamu HHCTpYMEHTBI
(dbopMUpOBaHUsI BHYTPEHHEN CpeJibl KOMITaHUU.

WNnentudumupyiite puckoBbie coObITHS ((HOPMYTUPOBKA PUCKA JIOJDKHA OBITH JaHa 1O MIa0JIO0HY
«YTO MOXKET CIIYYUTHCS — BCJIECTBUE UEro». YKaKWUTe, KaKhue MEeTOJbl HWIACHTHU(HUKAUuu Bel
UCIOJIb30BAJIH.

Knaccudunupyiite naeHTHGUINPOBAHHBIE PUCKHU 10 OTHOILICHUIO K OM3HECY, IO YPOBHIO
BO3HUKHOBEHUS, 110 YACTOTE MPOSBICHUS, 10 BPEMEHH BO3HUKHOBEHUS, 110 XapaKTepy
pe3yibTara.

CocraBbTe KapTy puckoB npeanpusaTus. HazoBure noaxo/pl K ynpaBiIeHUIO KaXa01 IpyNnon
PHUCKOB.

HazoBuTe 0OCHOBHBIE CTpAaTErHueCcKUe PUCKU MPEANPUATHS U YKAKUTE, YTO JICKUT B OCHOBE UX
BO3HUKHOBEHHUS (He MeHee 2-3-X UICTOYHHKOB BO3HUKHOBEHHS KaXKJI0TO PUCKA).

BrisiBUTE CBSI3b MEXKAY CTPATETMUYECKUMHU U OTIEPATUBHBIMU PUCKAMU MPEAIPUITHUS.

VYkaxure OM3HEC — MPOIECCHl, HA KOTOPBIX MOTYT OBITh PEaM30BaHbl ONEpAIlMOHHBIC PUCKH,
CBSI3aHHBIE CO CTPATErMYECKUMH PHUCKAMU MIPEIIPUATHS.

[Ipemioxkute cmocoObl ymnpaBieHHs Haubosiee 3HAUMMBIMH M3 HIEHTH()UIMpPOBAaHHBIX Bamu
PUCKOB (HE MEHEee 5-6 PUCKOB).

HazoBute pucku, ¢ 1e/bl0 YIpaBlICeHUS KOTOPBIMH Ha MPEINPUSTUU JTOJKEH OBITh COCTaBIEH
IJIaH ACSITEIBPHOCTH (KOHTPOJIbHAS MPOIIEAYypa).

10. ChopmynupyiiTe KOHTPOJIBHBIE TIPOLIETYPHI C IENbIO yIIpaBiaeHUs puckoM (1-2 mpouemypsl).

MIxaJja oneHUBaAHUA
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Onenka

TpeOoBaHMs K 3HAHUAM

5, «omauuroy

— OueHKa «OTJIMYHOY» BBICTABIIAETCS CTYIEHTY, €CIIU OH:
3HaeT KOMIIOHEHTBbl MOJIETU YIpPaBJIEHUS PHUCKOM, MOIXOJbl K IMOCTPOEHHUIO
CUCTEMBl PHUCK — MEHEI)KMEHTa; MAaKpPOIKOHOMHUYECKHE MPEINOChUIKH
OpraHu3alyy JACSITEIIbHOCTH 0 YIPABIECHUIO PUCKAMU; COBPEMEHHBIE MOIXO0/bI K
yIOpaBieHUI0 Haubosnee 3HAYMMBIMH PUCKAMU JIEBEJIONEPCKOrO TMPOEKTa;
TpeOOBaHUSI K COCTaBJICHHIO TJIAHA JCATEIHLHOCTH M OpPraHU3alUU KOHTPOJIBHOM
MPOLEAYPHI IO YIPABIECHUIO OCHOBHBIMH PUCKaMU
YMeer mpou3BECTU OIIEHKY PUCKA, UCMOJb3Yysl KaU€CTBEHHBIE U KOJUYECTBEHHBIE
METOJIbl OLICHKH, M PpaHXHPOBAHUE PHUCKOB MPOEKTa; HUIACHTHPHUIMPOBATDH
OCHOBHBIE€ CTPATErMUYE€CKUE U ONEPAIlMOHHBIE PUCKH JIEBEJIONEPCKOTO MPOEKTa, B
T.4. C HUCIOJH30BaHUEM MeETOJa aHajan3a OW3HEC — MPOLECCOB MPEANPHUATHS;
OpPraHHU30BaTh W TIPOBECTH IOATOTOBUTENBHYIO PA0OTy HAa MPEANPHUSTHH IS
BHEJPEHUS KOMIIETEHIIUH 110 YIPABJICHUIO PUCKAMHU MTPOEKTA.
Brageer HaBbIKaMM OLIEHKU CYILIECTBEHHBIX PUCKOB JIEBEJIONEPCKOIO MPOCKTA;

HaBBIKAMU pacyeTa BIUSHUS PUCKOB Ha Pe3yJbTHPYIOIIUE (PUHAHCOBEIE
MOKa3aTesl; HaBbIKaMM yIpaBJIeHUs] HanOoJjee CyeCTBEHHBIMU PUCKAMHU
[IPOEKTA; HaBBIKAMH OPIaHU3aLUU JEATEIbHOCTH 110 YIPABICHUIO OCHOBHBIMU
CTPATErnYECKUMHU U ONEPATUBHBIMU PUCKAMHU

4, «xopouioy

— O1eHKa «XOpOIIO» BBICTABISAETCSA CTYAEHTY, €CIIM OH TBEPAO 3HAET Marepua,
IPaMOTHO M MO CYyIIECTBY U3JaraeT €ro, HE JOIYyCKas CYHIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOIPOC, NPABUIBHO IPUMEHSAET TEOPETUYECKHE
MIOJIOKEHHUS TpPU PEIIEHUU MPAKTUYECKUMX BOIPOCOB U  3aj1ad, BIAJEET
HEe0OXOIMMBIMU HAaBbIKAMU U MPUEMaMH UX BBITOJIHEHHUS.

— VYueOHble JOCTHKEHHS B CEMECTPOBBIH MEPUOJ U pe3yibTaTaMH pPyOexHOro
KOHTpOJISI JIEMOHCTPUPYIOT XOpPOUIYK0 CTENEHb OBJAJACHUS IPOrpaMMHBIM
MaTEpUaIOM.

3,

«y0o08remsopu
MenbHO»

— OLeHKa «yIOBJIETBOPUTEIILHO» BBICTABISETCS CTYIEHTY, €CIU OH HMEET
3HaHUS TOJIBKO OCHOBHOIO MaTepHalla, HO HE YCBOWJ €ro Jerajei, AOIMYyCKaeT
HETOYHOCTH,  HEIOCTATOYHO  TpaBWIbHbIE  (DOPMYITUPOBKH,  HApYIICHUS
JIOTUYECKOW TIOCJIEOBATEIBbHOCTH B M3J0KEHUM IPOrPpaMMHOIO Marepuana,
UCTIBITHIBACT 3aTPYAHECHHUS TIPY BBIOJHEHUN PAKTUYECKUX paboT.

— Y4eOHble JOCTH)KEHUS B CEMECTPOBBIM MEpUOA U pe3yibTaTaMU pyOeKHOTro
KOHTPOJISL JIEMOHCTPUPYIOT JOCTAaTOYHYIO (YJOBJIETBOPUTENIbHYIO) CTEIEHb
OBJIAJICHUSI IPOTPAMMHBIM MATEPUATIOM.

2,

«Hey0081emeo
PUMENLHOY

— O1eHKa «HEYyIOBIETBOPUTEIBHOY BBICTABISETCS CTYACHTY, KOTOPBIA HE 3HAET
3HAYUTEIBbHOW YacTM NPOrpaMMHOrO MaTepualia, JOMYCKAeT CYIIECTBEHHBIE
OLIMOKHU, HEYBEPEHHO, C OOJBIIMMHU 3aTPYAHEHUSIMH BBIMIOJIHAET MPAKTHUYECKUE
pabotel. Kak mpaBuiio, oleHKa «HEYIOBIETBOPUTEIHHO» CTAaBUTCS CTYACHTaM,
KOTOpblE€ HE MOTYT MPOAOKUTH OoOyueHue 0e3 JOMOTHUTEIbHBIX 3aHATHH IO
COOTBETCTBYIOLIEN JUCLUIIINHE.

— Y4eOHble JOCTHXKEHUS B CEMECTPOBBIM MEpUOa U pe3yibTaTaMu pyOeKHOTro
KOHTPOJIL JIEMOHCTPUPOBAIM HE BBICOKYIO CTENEHb OBJIAJACHUS NPOTrPaMMHBIM
MaTrepuaioM 10 MUHUMAJILHOM TUTaHKE.
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4.4. MeToan4yeckue MaTepUuaJibl, ONpeaessiionue nNpoueaypbl OeHMBAHUS 3HAHUM,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeSTeJIbHOCTH, XaPAKTEPU3YIOIIUX 3TANBI
¢dopmMupoBaHus KOMIIETEH U

CTyneHT JOKEH BBIIIOIHUTH BCE 3a/laHUsl U MEPONPUATHS, IPETyCMOTPEHHBIE IPOTrpaMMOM
JUCHUTUTMHEI (TI0 hopMaM TEKYyIEero KOHTpoisi). B ciydae Hanmuuus yueOHOM 3a10KEHHOCTH
CTYACHT OTpabaTbIBaeT MPOMYIICHHBIE 3aHATHS B COOTBETCTBUU C TpeOoBaHUAMHU. OLeHKa
CTYJI€HTA HOCUT KOMIIJIEKCHBIN XapaKTeP U OIPEACIIACTCS:

- OTBC€TOM Ha 3a4€TC C OHCHKOﬁ;

- Y4eOHBIMH TOCTHXKEHUSIMU B CEMECTPOBBIN NIEPUO.

OueHka padomwvl cmyoenma HA CEMUHAPCKUX 3QHAMUAX OCYIIECTBISAECTCA 110
CIIEYIOIUUM KPUTEPHSM:

— OmIMYHO - aKTMBHOE Y4YacTHE B OOCYXKIEHMM MpoOJIeM KaxXI0oro ceMuHapa,
CaMOCTOSITENILHOCTh OTBETOB, CBOOOJHOE BIIAJICHUE MAaTepUaioM, MOJHBIE U
apryMEHTHPOBAHHBIE OTBETHl HA BONPOCHl CEMHMHApPa, Y4acTHE€ B IUCKYCCHSX,
TBEPIOE 3HAHME JICKIMOHHOTO MaTepuana, O00s3aTeNbHOM M PEKOMEHIOBAHHOM
JOTIOJIHATEIBHOMN JINTEPATYPBI, PErYIsIpHAs MOCEIAEMOCTh 3aHATHH.

— Xopomo - HEIOCTATOYHO TIIOJHOE PACKPBITHE HEKOTOPBIX BOIPOCOB TEMBI,
HE3HAUUTENIbHBIE OMIMOKM B (OPMYIUPOBKE KATETOpUil W TMOHATHHA, MEHBIIas
aKTUBHOCTb HA CEMHHApax, HEIOJHOE 3HAHHWE JOIOJHUTEIBHON JMTEpaTypBl,
XO0po1as I0CeuaeMOCThIO.

— YIOBJIETBOPUTEIBHO - OTBETHl OTPAXKalOT B ILIEJIOM I[IOHMMAaHUE TEMBbI, 3HAHHE
COJEP)KaHUSI OCHOBHBIX KATErOPUM M TIOHATUM, 3HAKOMCTBO C JICKIHOHHBIM
MaTepuajioM U PEKOMEHIOBAHHOW OCHOBHOM JIMTEpPaTypoM, HENOCTaTOYHas
aKTUBHOCTB HA 3aHATHAX, OCTABJIAIOIIAS KEJIATh JIY4IIEro MOCEIAeMOCTb.

— HeynoBieTBopHUTENbHO - NMACCUBHOCTh HA CEMMHApax, 4acTas HETOTOBHOCTb IPHU
OTBETax Ha BOMNPOCHI, IUIOXas IMOCEHIAEMOCTb, OTCYTCTBHE KadeCTB, YKa3aHHBIX
BBIIIIE JUIS TTOTyYeHHsI 00JIee BEICOKUX OIICHOK.

Kpurepum ouenku 3cce:

Ouenka 5.

Onenka mnpeamnojaraeT: TeMa »3CCE€ pacKpbiTa MOJHOCTBIO, OOOCHOBaHA TMpakTUYecKas W
TEOpeTUYecKas 3Ha4yuMocTh. [IpoBelneH NeTalbHBI aHAIW3 TEOPETHYECKUX U OIMIUPHUECKUX
MCTOYHUKOB, BBIBOJIbI aBTOPa CAMOCTOSITENIbHBI U apI'yMEHTHUPOBaHbl. BeIOpaHb! U oApoOHO ONKCaHBI
pUMeHsieMble B paboTe HayyHbIE MOIXOAbI, METOBI U mpouenypsl. Conepkanue paboTsl MOTHOCTHIO
OTpa)KaeT Y3JIOBBIE MPOOJIEMBI TEMBbI, UCCIEAOBATENIbCKAs 4acTh (B KypCOBOM paboOTe) BBIMOJHEHA
CaMOCTOSITENIbHO, METOI0JIOTMYECKH KOPPEKTHO U COAEPIKUT JOCTOBEPHBIE U MHTEPECHBIE BHIBOJBI U
nosoxeHus. OpopmieHue paboThl MOJTHOCTHIO OTBEYAET BCEM TPEOOBAHUSM.

Onenka — 4.

OrneHka npeanonaraeT: TemMa 3¢ce pacKpbiTa B 3HAYUTEIbHOM cTeneHu, 000CHOBaHA PAaKTHYECKas U
TEOpeTUYeCKas 3HAYUMOCTh (LIeJh padOThl MPAKTUYECKH JOCTUTHYTA). BBIBOIBI  aBTOpa
CaMOCTOSITENIbHBI U apryMEHTHpOBaHbl. BbIOpaHbl M omucaHbl NpUMEHsieMble B padoTe Hay4yHbIE
noaxonabl. Conep:kanue pabOThl B 3HAYUTEIBHON CTENEHH OTpaxaeT mpobieMbl TeMbl. OdopmiieHne
paboTHI TOJIHOCTHIO OTBEUAET BCEM TPEOOBAHUSIM.

Onenka — 3.

OneHka «mpeamnosiaraer: IOJMY4YeHHBIE pe3yJbTaTbl B HAOCTATOYHON CTelmeHM COOTBETCTBYIOT
NOCTaBJICHHOW 1enu (11enb paboThl TOCTUTHYTAa B OCHOBHOM). OOOCHOBaHAa aKTYaJIbHOCTh paboThl. B
Ipolecce aHalu3a JUTepaTypbl 0TOOpaHbl Hanbosee BaXKHbIE UICTOYHUKHU. BpIOpaHbl aieKkBaTHbIE LENH
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HAy4YHBIA MOJAXOJ, METOAbl, mporenypbl. OHM YacTUYHO peanu3oBaHbl B pabore. TpeOoBaHuUs MO
0 OopMIICHHIO paOOTHI B OCHOBHOM BBITIOTHECHBI.

KpuTtepun npaBujibHOCTH 0TBETOB HA BONPOCHI VIS KOJJIOKBHYMA:
Kaxaplii CTyIeHT OTBEYaeT Ha 5 BOIIPOCOB.

VYuuTeiBaeTCs B MEPBYIO OdYepelb YPOBEHb TEOPETHUECKOW MOArOTOBKM CTyAEHTa (BiIajcHHE
KaTeropHaJIbHbIM anlapaToM, 3HaHUE HOPMAaTHUBHO-IIPABOBBIX OCHOB IIPEIMETa), YMEHUE NPUMEHATH
UMEIOIIMECs 3HAaHUS Ha MPAKTUKE (MOSICHUTH TO MM MHOE IOJIOKEHHE Ha MpUMepe), a TaKKe YMEHUE
BBICKA3bIBaTh CBOC MHEHHME, OTCTAMBATh CBOIO IO3ULMUIO, CIYHIaTh M OLEHUBATH PA3JIMYHBbIC TOYKHU
3peHus1, KOHCTPYKTHBHO IIOJIEMU3HPOBATh, HAXOAUTh TOYKH COIIPUKOCHOBEHUS Pa3HbIX ITO3ULUN.

KpuTtepuu onieHKH rpynnoBoro npoexkrTa

Y4uThIBa€TCS yYpOBEHb TEOPETUUECKOH MOJITOTOBKM CTYACHTa (BJaJeHHE KaTeropHalbHBIM
anmapaTtoM, 3HaHHE OCHOB IMpEeIMETa) W YMEHHE MPUMEHSATh HMMEIOIIMEcs 3HAHUS Ha TMPAKTHKE,
yMEHHE OpPTaHM30BaTh pabOTy W paboTaTh B KOJUIEKTUBE (MOpsAKa 5-6 4eloBEK), YMEHHE HaXOIUTh
UCKOMBIA BapHaHT pEHIeHUs U3 TMPEUIOKEHHBIX COTPYAHHUKaMH, YMEHHE pealu30BbIBATH
MOCTaBJICHHYIO 3a/1a4y B ITOJIHOM O0bEMe.

Onenka S BbIcTaBIseTCS B Cilydae, €CJIM NPOAEMOHCTPUPOBAH BBICOKMM YpPOBEHb TEOPETHYECKOU
MOJTOTOBKU CTYyJIEHTa (BJIaJIeHUE KaTerOpHalIbHBIM alllapaToM, 3HaHHUE OCHOB IpPEIMETa) U yMEHHUE
MPUMEHSTh UMCIOIINECS 3HAHMS Ha MPaKTHUKE, 3Tanbl (JOPMUPOBAHUS BHYTPEHHEH Cpellbl KOMIIAHUH
IPEUIOKEHBI B TOJHOM 00BEME, PUCKOBBIE COOBITHS MACHTU(UIIMPOBAHBI Pa3IUYHBIMH METOJAMH,
IpeJicTaBlIeHa KilacCu(PUKaAIUs PUCKOB, PUCKU OLIEHEHBI KOPPEKTHO, KapTa PUCKOB COCTAaBJIEHA, MEPHI
pearupoBaHMsl Ha PUCK MPEAJIOKEHBI U apryMEHTHPOBAaHbI, KOHTPOJIbHBIE MPOLEAYPHl MPEI0KEHDI.
CTyneHThl NPOJAEMOHCTPUPOBATIN YMEHHE OPraHU30BaTh padOTy U paboTaTh B KOJUIEKTHUBE (ITOpsAIKa
5-6 yenoBek), yMEHUE HAXOAWUTh MCKOMBIH BapHaHT PELIEHHUS U3 MPEIOKEHHBIX COTPYIHUKAMU,
YMEHHE Pealii30BbIBATh MOCTABICHHYIO 33/1a4y B MOJHOM 00beMe.

Ouenka 4 BbICTaBIsETCS B Cilydae, €CJIM MPOAEMOHCTPUPOBAH BBICOKMM YpPOBEHb TEOPETHYECKON
MOJATOTOBKU CTYyJIEHTa (BJaJIEHUE KaTerOpHalIbHBIM alllapaToM, 3HaHHUE OCHOB IpPEIMETa) U yMEHHUE
MPUMEHSTh UMCIOIINECS 3HAHMS Ha MPaKTHUKE, 3Tanbl (JOPMUPOBAHUS BHYTPEHHEH Cpellbl KOMIIAaHUH
NPEUIOKEHBl B JJOCTAaTOYHOM OOBEME, PHUCKOBBIE COOBITHS HIACHTU(UIIUpOBaHBI 1-2 MeTomamH,
IpeJicTaBIeHa Kiaccu(uKaIus pucKoB, pUCKU OLEHEHBI TOCTATOYHO KOPPEKTHO, C HE3HAUUTEIbHBIMU
3aMEUYaHMUsIMH, KapTa pHUCKOB COCTaBJIEHA, MEpbl pEarupoBaHHUs Ha PHUCK NPEIJIOKEHBl HU
apryMEHTUPOBaHbl B  OCHOBHOM,  KOHTPOJbHBIE  MpoOLenypbl  mpeanokeHbl.  CTyIeHTH
MIPOJICMOHCTPUPOBAJIA YMEHHE OPTaHM30BaTh pPabOTy W paboTaTh B KOJUIEKTHBE (mopsaka 5-6
YeNOBEeK), YMEHHE HaXOJUTh HCKOMBIM BapHaHT peIICHHs W3 NPEAJIOKEHHBIX COTPYIHHKAMH,
3HAYUTEIbHBIN 00beM paboT BHIMOIHEH.

Ounenka 3 BbICTaBIIsSIETCA B CIIy4ae, €CIM IPOJEMOHCTPUPOBAH JOCTATOYHBIN YPOBEHb TEOPETUUECKON
MOJATOTOBKU CTYyJIEHTa (BJIaJIeHUE KaTerOpHalIbHBIM allapaToM, 3HaHHUE OCHOB IpPEIMETa) U yMEHHUE
IPUMEHSTh UMEIOIINEcs 3HaHUs Ha MPaKTHUKe, 3Tanbl (JOPMUPOBAHUS BHYTPEHHEH Cpellbl KOMIIaHUU
MPEJJIOKEHBI, PUCKOBBIE COOBITUS HIAECHTU(UUIMPOBAHBI, MpeAcTaBiIeHa KiacCU(pUKALUsS PHUCKOB,
PHUCKHU OIICHEHBI C 3aMEUaHUsIMHU, KapTa PUCKOB COCTAaBJICHA C 3aMEYaHMSIMH, MEpbl pearupoBaHus Ha
PHUCK TIpensoKeHbl B HEmoJHOM oObeMe. CTyneHThl MPOJEMOHCTPUPOBAIM YMEHHE OpraHU30BaTh
paboTy ¥ paboTarh B KOJUIEKTHBE (MOpsAKa 5-6 4YENOBEK), YMEHHE HAXOIUTh HCKOMBIM BapuaHT
pelIeHHs U3 MPEIOKEHHBIX COTPYIHUKAMH.
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Kputepun onieHKH HHIUBUIYATbHBIX TBOPYECKUX 3aaHUIT

VYuuTbiBaeTCs YpOBEHb TEOPETHYECKOW TOJITOTOBKM CTyJeHTa (BJaJeHHE KaTeropHalbHbIM
anmaparoMm, 3HaHHE OCHOB IMIPeIMETa) U YMEHHE IPUMEHITh UMEIOIINECS 3HaHUS Ha MPAKTHKE.
Ouenka S BpICTaBJsETCS B Cllydae KOPPEKTHOTO OTBETA HA BOIMPOCHI 3a/1aHUs, BHIBOJABI JIOTUYHBI U
apryMEHTHUPOBAHbI, CBSA3U MEXAY CTPAaTETHMYECKUM PUCKOM YCTAHOBJIEHBI MPABUIBHO, KapTa PHUCKOB
npeanpusTus cocrasieHa (3aganue 1), OuzHec — mpouecc GpopMann30BaH KOPPEKTHO, MPUBEICHHBIE
MpPUMEPHI JIOTHYHBI U apTryMEHTUPOBaHbI (3amanue 2), JaHbl MPaBUIbHBIE OTBETHI HA BCE BOIPOCHI,
MEpHI pearupoBaHUS MPEUIOKESHBI B COOTBETCTBHH C U3YYCHHBIM TEOPETUYECKUM MATEPUATIOM.
Ouenka 4 BBICTABIISIETCS B ClIydae KOPPEKTHOTO oTBeTa Ha He MeHee 50% BOIpocoB 3aaHusl, BEIBOIbI
JIOTUYHBI M apTyMEHTUPOBAHBI, CBA3M MEXIy CTPAaTETHMYECKUM PHUCKOM YCTAHOBJIEHBI MPAaBHIIBHO,
KapTa PHUCKOB TMPEINPHUATHS COCTaBlIeHa NpakTHYecku BepHO (3amanme 1), Ou3Hec — mporecc
dbopManu3oBaH C HE3HAYUTENIbHBIMH 3aMEUYaHHUSIMH, NPUBEIECHHBIE MPUMEPbl JIOTUYHBI U
apryMeHTupoBanbl (3aganue 2), AaHbl NpaBHIIbHbIE OTBEeTHl Ha He MeHee 50% BOMPOCOB, MephI
pearupoBaHMs TPEUIOKEHBI TPAKTUUYeCKH BepHO (He Oosee 1-2 ommOKH), B COOTBETCTBHH C
W3YYECHHBIM TE€OPETUIECKUM MATEPUATIOM.

Ouenka 3 BBICTABIISIETCS B ClIydae KOPPEKTHOTo oTBeTa Ha He MeHee 30% BOIpocoB 3aaHusl, BEIBOIbI
B OCHOBHOM JIOTHYHBI M apTyYMEHTHPOBAHBI, CBSI3U MEXKIY CTPATETHUYECKUM PUCKOM YCTAHOBIICHBI
(Bamanue 1), 6uzHec — mpoiiece (popMaaM30BaH ¢ 3aMEYaHUSIMHU, TPUBEJCHHBIC MPUMEPHI B OOJIBITICH
CTENEeHH JIOTHYHBI U apryMEHTUpOBaHbl (3amaHue 2), AaHbl NpaBUiIbHbBIE OTBETHl Ha He MeHee 30%
BOIIPOCOB, MEPHl pEarupoBaHUsl TPEJIOKEHBI MPAKTHYECKH BEpHO (HE Oojee 2-3 ommbOOK), B
COOTBETCTBUU C U3YyYCHHBIM TEOPETHUECKUM MaTEPUATIOM.

Kpurepun oueHku pa3HoypoBHEBBIX 3a/1a4 / 3aJaHUI

VYuuTbiBaeTCs YpOBEHb TEOPETHYECKOW TOJITOTOBKM CTyJeHTa (BJaJeHHE KaTeropHalbHBIM
anmapaTtoM, 3HaHHE OCHOB IMpEeJIMETa) W YMEHHE NPUMEHSATh HMMEIOIIMEcs 3HAHUS Ha TMPAKTHKE,
TBOPYECKUH / MHAUBHUYAJIbHBIN MOAXO0/ K BHIITOJHEHUIO 33 JaHUSI.

Onenka SpbICTaBiIIeTCs B Cilydae, €CIM IPOAEMOHCTPUPOBAH BBICOKUN YPOBEHb TEOPETUYECKOU
NOATOTOBKM M yMEHHE INPUMEHATh HMMEIOLIUECS 3HAHMA HAa NPAKTHKE, 3aJadyd pPEenpogyKTHBHOIO
YPOBHS BBIIIOJIHEHBI, 33]1a4d PEKOHCTPYKTUBHOI'O YPOBHSI BBIIIOJHEHBI B OCHOBHOM (ZomylieHs! 1 — 2
HETOYHOCTH B (JOPMYJIMPOBKAX WM MOAXOAAX K BBIIOJIHEHUIO 3aJaHMsI), 331a4l TBOPUECKOTO YPOBHS
BBITMIOJTHEHBI MOJHOCTHIO, BBIBOJABI M OOOCHOBAaHUS CJEJIaHbl HA OCHOBE TIYOOKHX TEOPETUYECKHX
3HAHWH U C UCIIOJIb30BAHUEM PUMEPOB U3 MPAKTHUKHU.

Ounenka 4 BBICTABISIETCA B Clly4ae, €CJIM MPOJEMOHCTPUPOBAH BBICOKHM YPOBEHb TE€OPETUUYECKOM
MOATOTOBKM M YMEHHE NPHUMEHATh HMMEIONIMECS 3HAHUS Ha MPAKTHKE, 33Ja4d PENpOAYKTHUBHOTO
YPOBHS BBIIIOJIHEHBI B OCHOBHOM, 3a/1a4ll PEKOHCTPYKTHUBHOT'O YPOBHS BBIIIOJIHEHBI (HONyLIEHB! 3 — 4
OMOOK WM HETOYHOCTeH B (OpPMYIHMpPOBKaxX / MOAXOJaX K BBIIOJHEHUIO 3aJaHMA), 3a/add
TBOPYECKOTO YPOBHS BBINOJIHEHBl B OCHOBHOM, BBIBOJBI M OOOCHOBAaHHUS CHENIaHBl HAa OCHOBE
TEOPETUYECKUX 3HAHUU.

OuneHka 3 BBICTABJISICTCS B CiIy4yae, €CJIM MPOJEMOHCTPUPOBAH JOCTATOUYHBIM YPOBEHb TEOPETUUECKOM
MOATOTOBKM W YMEHHE IPUMEHATh MMEIOIINMECS 3HAaHWS Ha MPAKTUKE, OTACIbHbIC 3a/1adu
PENPONYKTUBHOIO YPOBHSI BBINOJHEHBl B, OTACJIbHBIE 337a4d PEKOHCTPYKTUBHOIO YpPOBHSA
BBIIIOJIHEHBI, 33/1a41 TBOPYECKOI'O YPOBHS BBINOJHEHbBI YaCTUYHO, BBIBOJIbI C/I€TIAHBI.

Kpurepun onieHKH pe3y/ibTaTOB /1€JI0BO UIPBI
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VYuuTbiBaeTCs YpOBEHb TEOPETHYECKOW TOJTOTOBKM CTyJeHTa (BJaJieHHE KaTeropualbHBIM
anmnaparoM, 3HAHHE OCHOB IIPEIMETa) U YMEHUE INPUMEHATh HMMEIOIIMECS 3HAHUS Ha IIPAKTHKE,
TBOPYECKUN / MHIMBUAYaAJIbHBIA MOAXOJ K BBINOJHEHWIO 33/JaHUS, YMEHHE CO3/1aTh U paboTarh B
KOJIJICKTHBE, yMEHHE IPUHUMATh CTPATETNYECKHE PELICHUS B O0JIACTH PUCK — MEHEIPKMEHTA...
OuneHka 5 BbICTaBISIETCS B CIIy4ae, €CIM B XO/1€ IPOBEACHUS UTPbl YUACTHUKU:

UICHTHQUIMPYIOT CTpaTeruiecKue, Haubosaee 3HaYuMble (DMHAHCOBBIC M ONIEPAIIMOHHBIC PUCKH (BCETO
HE MEHee 8 PUCKOBBIX COOBITHH);

PaH)KUPYIOT BBISIBIICHHBIE PUCKU M COCTABAT KapTy PUCKOB MPEITPHUAITHS;

JUIs HauOoJee 3HAYUMBIX PUCKOB (TPEJCTAaBIEHHBIX B 1 M 2 cerMeHTe Ha KapTe PUCKOB) OMPEAEIsAT
WUCTOYHUKMA BO3HUKHOBEHUS MOTEHIMAIBHBIX PUCKOBBIX COOBITHN (HE MEHEe 5 HCTOYHUKOB IS
KaXJIOTO PUCKA);

MpensiokKaT Mepy pearupoBaHus Ha MOTEHIIMAIbHOE PUCKOBOE COOBITHE;

JUISL PUCKOBBIX COOBITHH, MOJIEKAIINX YIPABICHUIO COOCTBEHHBIMH CHUJIAMH MPEANPUATHS MPEATIONKAT
WHCTPYMEHTBl KOHTPOJS  (JUAMPYIOIIME WHIAKATOPBI / TPENyNpexJaloliue CUTHAIbI) 34
HACTYIUICHHEM PUCKOBOTO COOBITHS;

chopMyIUPYIOT KOHTPOJIBHYIO MPOLIEAYPY MO KOHTPOJIIO 32 YPOBHEM PHUCKA;

MNpenoXkaT IUIaH pearupoBaHUS Ha TIMOTSHIMAIBHBIE PHCKOBBICE COOBITHS C HCIHOJIB30BaHUEM
MPOAKTHUBHBIX U PEAKTUBHBIX MEp pearupoBaHUsI.

OueHka 4 BBICTaBISIETCS B CIy4yae, €CIM B XOJI€ TPOBECHUS UTPBI yUACTHUKU:

UIECHTU(DUIMPYIOT CTpaTernyecKkue, Hanbosiee 3HaunMble (PMHAHCOBBIC M ONEpPAIlMOHHBIC PUCKH (BCETO
HE MEHEe JI0 6 pUCKOBBIX COOBITHIA);

PaHKUPYIOT BBISBICHHBIE PUCKA W COCTaBAT KApPTy PHUCKOB MPEANPUATHS C HE3HAYUTEIbHBIMU
3aMeYaHUsIMU;

JUis HamOoJee 3HAYUMBIX PUCKOB (TPEJCTAaBIEHHBIX B 1 M 2 cerMeHTe Ha KapTe PUCKOB) OMPEAEIsT
UCTOYHUKMA BO3HUKHOBEHHUS IMOTEHIMAJIBHBIX PUCKOBBIX COOBITUH (HE MeHee 3 HCTOYHUKOB MJIs
KaXJIOTO PUCKA);

MPEIokKaAT MEPY pearupoBaHus Ha MOTCHIIMATLHOE PHCKOBOE COOBITHE;

JUTSL PUCKOBBIX COOBITH, TIOJIJICKAIINX YIIPABICHUIO COOCTBEHHBIMH CHUJIAMH MPEATIPUSTHS MPEATIOKAT
MHCTPYMEHTBl ~KOHTPOJS (JUAUPYIOIIME MHIUMKATOPBl / Mpenymnpexaalollue CUTHAJbl) 3a
HACTYIUICHHEM PUCKOBOTO COOBITHSI.

Ouenka 3 BbICTaBJIsIeTCS B CIy4ae, €CIM B X0/1€ TPOBEACHUS UTPhl YYaCTHUKU:

UICHTHQUIMPYIOT CTpaTeruuecKue, Haubosee 3HaYuMble (PMHAHCOBBIC M ONEPAIIMOHHBIC PUCKH (BCETO
HE MEHee 710 4 PUCKOBBIX COOBITHH);

PaHKUPYIOT BBISIBIIEHHBIE PUCKH U COCTABST KapTy PUCKOB MPEAIPUSITHS (C 3aMEUYAHUSIMH);

JUIs HamOoJiee 3HAYUMBIX PUCKOB (TIPEJCTAaBIEHHBIX B 1 M 2 cerMeHTe Ha KapTe PHUCKOB) OMPEAEIsAT
MCTOYHUKNA BO3HMKHOBEHMSI TOTEHUIHUANbHBIX PHUCKOBBIX COOBITUH (HE MeHee | HCTOYHMKA Ui
KaXJIOTO PUCKA);

MpeIoKAT MEPY pearupoBaHus Ha MOTEHIIUATBLHOE PUCKOBOE COOBITHE.

Kpurepun oneHkHu Keic - 3a1a4u

Y4uThIBaE€TCS ypOBEHb TEOPETUYECKOH MMOJArOTOBKM CTYAEHTa (BIaJeHHE KaTeropHallbHbIM
amnmapaTtoM, 3HaHHE OCHOB IpeAMETa) M yMEHHE NPHUMEHATh HMEIOIIMECS 3HAaHUS Ha IPAKTHKE,
TBOPYECKUN IOAXOJ K BBIIOJHEHUIO 3aJaHUs, YMCHUE apryMEHTUPOBAaThb U 3alUIIaTh IPUHATHIC
peuieHusl.

Onenka S BbICTaBIseTCS B Cilydae, €CJIM NPOAEMOHCTPUPOBAH BBICOKMM YpPOBEHb TEOPETHYECKOU
IIOATOTOBKU CTYJIEHTA, YMEHHUE NPUMEHATh UMEIOIUECS 3HAHUS HA MPAKTHUKE, POACMOHCTPUPOBAH
TBOPYECKUN MOAXOA M CHAEIaHHBIE BBIBOABI apIyMEHTHPOBAHBL. 3aJaHHE BBIIOJIHEHO KOPPEKTHO,
PHUCKH U3 KaKIOM TPYNIbI KIacCU(PUKALUK TPUBEICHBI;
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OueHka 4 BBICTaBJISICTCS B CiIy4dae, €CJIM MPOJEMOHCTPUPOBAH JOCTATOUYHBI YPOBEHb TEOPETUUECKOM
MOJTOTOBKU CTYyJIEHTa, YMEHUE NMPUMEHSATh MMEIOIUECS 3HAHUS Ha TPAKTHKE, CIICTAHHBIC BBIBOJIBI
apryMEHTUPOBAHbBI. 3aJlaHUE BBHITIOJHEHO KOPPEKTHO, PUCKU W3 Ka¥JIOH TPyNImbl KiIacCU(UKAINH
pHUBEICHBI (BO3MOXXHO HAIMYHUE HE OoJiee 2 OMUOOK MpH KIacCU(PUKAIIN PUCKOB);

Ouenka 3 BBICTaBISIETCS B CIIy4ae, €CIIM MPOASMOHCTPUPOBAH CPEIHUN YpPOBEHb TEOPETUUECCKOM
MOJATOTOBKU CTYyJEHTa, YMEHHE MPUMEHSATh UMEIONIMecs 3HaHHUS Ha IMPaKTUKE, CAENaHbl BBIBOJBI.
3amaHue BBIMOJIHEHO KOPPEKTHO, PUCKH M3 KaXI0M rpymmbl Kiaccu(UKAUK MPUBEACHBI (BOZMOKHO
Haju4re He Oosiee 3 ommrOOK P KIacCU(DUKAITUN PUCKOB).

®opma aTrTecTal pe3yiabTaToB MPEICTAaBICHHOIO OTYETa O MEPOTIPUSATHUH - «3a4EeT/HE3aUET».

3ayer (C OLICHKOM) MIPOBOAUTCS ¢ IPUMEHEHHUEM CIIEAYIOIIUX METOJOB: IPYMIIOBOrO MPOEKTa U
YCTHOTO OIIpoca.

[Tponenypa npoBeneHus 3a4era.

OOyuaromuiics 11 cayd dK3aMeHa  MPEIbSBIAET 3K3aMEHATOpPY CBOIO 3aUETHYIO KHUXKKY,
NOJy4aeT YHCThIE MAapKUPOBAaHHBIE JUCTHI OyMaru Ui TOATOTOBKM K OTBETy. Bpews
HOJATOTOBKU K OTBETY - 30 MUHYT.

[To ncreueHnn OTBEIEHHOT'O BPEMEHHU 00YJAIOIIUICS TOKIIAIbIBAET 9K3aMEHATOPY O TOTOBHOCTH
U C €r0 pa3peleHHs WIK MO BI30BY OTBEYAET YCTHO Ha BOMPOCHI OMIIeTa.

I[lo oxoHuaHMM oOTBETa Ha BOINPOCHI JK3aMEHATOP MOXET 3ajJaBaTh OOydaloIeMycs
JIONIOJIHUTEIbHBIE U YTOYHSIOLIME BOMIPOCHI B Ipelesax y4eOHOro marepuanga U OLIEHUBAeT
IpyNIIoBO€ TBOPUECKOE 33aJaHNE, BBIHECEHHOE Ha 3a4eT C OLIEHKOI.

PesynbTar no caaue 3aueta 0ObABISIETCS CTYyI€HTaM IOCIIE OTBETA, BHOCUTCS B aTTECTALIMOHHYIO
BEJIOMOCTb U B 3a4€THYIO KHUKKY. OLIEHKA «HEYOBIETBOPUTEIBHO» NIPOCTABIISAETCS TOIBKO B
BEIOMOCTH.

5. MeToauveckne yKazaHus AJsl 00y4YAKOIIHUXCS M0 OCBOEHUI0 THCHHUILINHBI

[IpenonaBatens MHPOPMUPYET OOYYAIOUIMXCA O MPHUMEHSEMON CHCTEME TEKYILEero
KOHTPOJISl YCIIEBAEMOCTH Ha IEPBOM 3aHATHH, a TAKKE JOBOJIUT 10 00Y4arOMUXCsl HHPOPMALIUIO
O pe3yibTaTax TEKYIIEro KOHTPOJII YCIIEBAEMOCTH BO BpeMs ayIWTOPHBIX 3aHATHUH U
KOHCYJIbTAINH.

Texymumii KOHTPOJIb YCIIEBAEMOCTH MPOBOAMUTCS B MUCbMEHHOM M YCTHOW (hopMax.

IIpakTHyeckue 3aHATUSA TUCLUIIIMHBI «Y IPaBICHUE PUCKAMU HA PBIHKE HEABHIKHUMOCTH
NPENOoNaraloT X MPOBEJICHNUE B PA3TUYHBIX (POPMax C LIEIbIO BBISBICHUS MOTYYCHHBIX 3HAHUH,
YMEHHI, HABBIKOB M KOMIIETCHIMA C MPOBEICHUEM KOHTPOJIBHBIX Mepomnpusatuil. C 1enbro
o0ecreyeHns yCIeUIHOro OOyuYeHHsI CTYAEHT JOJDKEH TOTOBUTHCS K JIEKIIMH, MOCKOJIBKY OHa
SBJISICTCS] BXKHEHIIIEH (opMOI opraHu3ami y4eOHOTo MpoIecca, MOCKOJIbKY:

—  3HAaKOMMHT C HOBBIM y4EOHBIM MaTepHaIOM;

—  Pa3bACHAET y4eOHbIE FIEMEHTBI, TPYAHbIE JUIsl IOHUMaHUS;

—  cHCTeMaTH3UpyeT y4eOHbl MaTepHal;

—  OpHEHTHPYET B yUeOHOM IpoLECCE.

Ilooeomoska K nexyuu 3aKiI09aeTcs B CIETYIOLEM:

—  BHUMATEIIBHO MPOYUTANTE MAaTepHall IPEIbIAYILEH JICKIUY;

—  y3HaiiTe TeMy NpeACToslIeH JIeKIUU (110 TEMAaTU4YEeCKOMY IUIaHy, [0 MHpOpMaLuu

JIEKTOpA);
—  03HAKOMbBTECH C YUEOHBIM MaTEPUAIIOM IO YUCOHHUKY U YU€OHBIM ITOCOOHSIM;
— TOCTapailTech YACHUTb MECTO HM3y4aeMOll TeMbl B CBOEH MpodecCHOHATIBLHON
IIOTOTOBKE;
—  3alULIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBI 3aJaIUTE JIEKTOPY Ha JICKLIUH.
Iloocomoska Kk npakmuyeckum 3aHAMUIM:
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— BHHUMATEJIbHO MPOYMTANTE MaTepuall JIeKIHUi, OTHOCAIIUMXCS K JIAaHHOMY
CEMHHAPCKOMY 3aHSATHIO, O3HAKOMBTECh C YYEOHBIM MATEPUAIIOM M0 yYEOHHKY U
y4eOHBIM TTOCOOHSIM;

—  BBINUIIUTE OCHOBHBIE TEPMUHBI,

— OTBEThTE Ha KOHTPOJIbHBIE BOIPOCHI MO CEMUHAPCKUM 3aHSATHUSIM, TOTOBHTECH JaTh
Pa3BEPHYTHIN OTBET HAa KaXAbI U3 BOIIPOCOB;

—  YSACHHUTE, KaKkue ydeOHBbIC DJIEMEHTHl OCTAIUCH JJISi BaC HESCHBIMU M MOCTapalTech
MOJIyYUTh HAa HUX OTBET 3apaHee (0 CEMHHApPCKOIO 3aHATHS) BO BpeMS TEKYLIUX
KOHCYJIbTAIIMI TIPEToJaBaTes;

— TOTOBHUTHCS MOXXHO HWHIMBHIYalbHO, TMapaMH WU B COCTaBE MaJOM TPYIIIBL,
nocyieTHue ABISIIOTCS dhPexTHBHBIMUA (popMaMu pabOTHI;

— pabouass mporpaMMa IHUCIMIUIMHBI B YacTH IIE€JICH, MEpPEYHIO0 3HAHWW, YMEHUH,
TEPMHHOB M YYE€OHBIX BOIPOCOB MOXET OBITh HMCIOIB30BaHA BAMH B KaueCTBE
OpUEHTHUPA B OpraHU3aluu 00yUeHUSI.

Ilooecomoska k 3auemy. K 3a4eTy He0OXOAMMO TOTOBUTCS LI€JICHANIPABICHHO, PETYIISIPHO,

CHUCTEMaTHUYECKH M C NEpBbIX JHEW 0OyueHHs Mo AaHHOW aucuuiuivHe. [IombITKM OCBOMTH
AUCHUIINIMHY B NEpUOS BaHéTHO-ZiKSaMeHaHI/IOHHOﬁ CCCCHHU, KaK IMpaBUIJIO, IMOKA3bIBAIOT HC
CJIMLIKOM YJIOBJIETBOPUTENbHBIC PE3YNIbTaThl. B caMoM Havane u3zyueHusl ydeOHONW JUCLUILIMHEI
MIO3HAKOMBTECH CO CIEYIONIeH yueOHO-METOIUUECKOM TOKyMEeHTaluei:

—  OpOrpaMMOMW JTHUCIUILIMHBIL;

—  mepeyHeM (HOPMUPYEMBIX 3HAHUI U YMEHU, KOTOPBIMH CTYJCHT JOJDKEH OBJIAJICTh;
—  TEMaTHMYECKHMH TUTAHAMH JICKIHH, CEMHHAPCKUX 3aHITHI;

—  KOHTPOJIbHBIMH MEPOIIPHUITUSIMHU;

—  y4eOHHMKOM, YYEOHBIMH TIOCOOMSIMU TIO IUCHUIUIMHE, a TaKXe DJICKTPOHHBIMHU
pecypcamu;

—  TIepeYHEM BOIIPOCOB K 3aUeTy.

[Tocne storo y Bac AOMKHO CHOPMHPOBATHCS YETKOE MPEICTaBIeHHE 00 0oO0beMe H

XapakTepe 3HAaHWM M yMEHUH, KOTOPBIMH Haxo OyaeT OBJageTh MO JAUCHUILINHE.
CucremaTudeckoe BBIMIOJIHEHHWE Y4eOHOW paboThl Ha JEKIUSAX U MPaKTUYECKUX 3aHATHSIX
MO3BOJIMT YCIEIIHO OCBOUTH AUCIHUILIMHY U CO3/1aTh XOPOIIYI0 0a3y AJs Cllaud 3a4eTa.

CamocTosTeIbHOE H3y4YCHHUEC pa3ae/ioB JUCHHUIIJIMHBI

Ne
pa3nena

BOl'lpOCbI, BBIHOCMMbBIC HA CAMOCTOATEC/IbLHOEC U3YUYCHHUE

BiusiHre pBIHOYHBIX MCEXAaHU3MOB Ha pE3YNbTaT JACATEIBHOCTH MPEeanpusaTHs. MCTOpUYecKUuil acmekT
BO3HHKHOBCHUS KOMIIETCHIIAN MO YIPABICHUIO PUCKAMH. DKOHOMUYECKHE MIPEINOCHUIKU BHEIPCHUS PUCK —
MEHEHKMEHTA B MPAKTUKY MPEANPUATHI. 3apyOC:KHBIN OMBIT YIPABICHUS PUCKAMU B KPYITHBIX KOMITAHHSIX.
Kiaccuukanust pucKOBBIX COOBITHM:

TIpunumn «aenerupoBaHust MOTHOMOYUIA.

Bo3MOXXHOCTE TIpUMEHEHHS KOMIICTCHIIMM 10 YIPABICHHWIO PUCKAMH B IPAKTHKE JAEATCIBHOCTH
COBPEMCHHOW [ICBEJIONIEPCKONH KOMMIAaHWHU. [IpakTHKa OTEYECTBEHHBIX W 3apyOCKHBIX JEBEIONEPCKUX
KOMITaHHU.

Mopnens ynpasnenust puckamu mpempiokeHa COSO. DneMeHTsl MoJnenu: UHPOpPMAUsS ¥ KOMMYHHUKAIHS,
WCTOYHUKA W BUABI MHPOPMAIH, CIIOCOOBI (HOpPMHUPOBAHMSI KOMMYHUKAIIMOHHBIX CBSI3€H B OpTaHU3aIlNM.
DNeMEeHTBl MOJIEJM — MOHHTOPWHT, BHIB MOHHTOPHWHTA, €Tr0 IMeTu | 3amadd. [IpakThka NpoBeleHUs
MOHHUTOPHHTA Ha MPEATPHUATHH.

CriocoObl HASHTH(PUKAIIN PUCKOBOTO COOBITHS: SKCIIEPTHBIE M aHATUTHYECKHUE, OCOOCHHOCTH MPUMEHEHHS
KaXK0T0 crocoda u crienuprka HASHTUQUITMPOBAHHBIX PHCKOB.

O1leHKa PUCKOBOTO COOBITHS, KAYECTBEHHBIE M KOJMYECTBEHHBIE METO/IbI OLICHKH:

KosnuecTBeHHBIE METO/IbI OLICHKH PHCKA.

OnpezencHre ypOBHS TOJIEPAHTHOCTH KOMIIAHWU K PUCKY: KAYECTBEHHBIC ¥ KOJMYCCTBEHHBIC ITOKA3aTEIIH.
ITocTpoeHue KapThl PUCKOB NPEANPHUSITUS.
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AHanu3 3TanoB peajM3aliK JEBEJIONEPCKUX (MHBECTHLHOHHBIX) NpoekToB. OmnpeneneHue Ou3HEC —
MPOLECCOB, (POPMUPYIOLIUX KAXKIIBIH dTall.

MeToJ1 KOPPEKTUPOBKH HOPMBI AUCKOHTA.

O6ocHoBanMe pacyera KOdpQUIIEeHTa AUCKOHTUPOBAHMS KaK MPEMHH 3a pUCK. Pacuer kpurepues

s pexruBHOCTH MHBecTUIMOHHOTO npoekTa (NPV, IRR, PI) ¢ ncions3zoBanuem pacyetHoro koadduimenra.
MerToJ1 10CTOBEPHBIX 3KBUBAIEHTOB. KOPPEKTHPOBKA 0)KNIaeMbIX 3HAYEHHUH OTOKA IIIATEKEH.

4 Bo3moxxHoCcTH 1 OrpaHUYCHUA IPUMCHECHNA METOJ0B KOPPEKTUPOBKU HOPMBI JUCKOHTA 1 METOAa
JOCTOBCPHBIX OKBUBAJICHTOB HAa IIPAKTHUKE.
ITocTpoenue 3 PEeKTUBHOM CHCTEMBI YIIPABICHHS PUCKOBBIMH COOBITHUSIMHU.
Meronbl yrmpaBlIeHUs] CTPATETUYECKUMHM W HanOoJiee 3HAYMMBIMH PHCKaM TPEANPHUATHS B COBPEMEHHBIX
YCIOBHAX. Ananus CyH.[eCTBleH.lCﬁ IIPpaKTUKH.
Bomnpocsl 1J11 caMONIPOBEPKH M PeKOMeHAyeMasi JJuTeparypa
Ne Bomnpoce! 11 camonpoBepku
pasjiena
1. KakoBbl MAKPOIKOHOMUYECKHE MPEANOCHUTIKH BOSHUKHOBEHUSI HAYKHU YIIPABIICHUS
puckom?
2. Yro sBAs€TCA UCTOYHUKOM HEOMNPEIEICHHOCTH /1715l AEBEIONEPCKOM KOMITaHUU?
3. Kak cooTHOCATCS MOHATHE «HEOMPENETICHHOCThY, «PUCKY, KBOZMOKHOCTH)»?
4. JlaitTe onpenesieHUE MOHATHS «PUCK», HA30BUTE €r0 XapaKTEPUCTUKHU.
5. KakoBsI 1ienu kiaccu(puKanuy pucKOBOTO coObITHs?
6. HazoBurte nmpuHIMIBI K1accu(DUKAIIMN PUCKOB MO YPOBHIO BOZHUKHOBEHUS, 110
1 OTHONICHHIO K OM3HECY, 0 BPEMEHU BOZHUKHOBEHUS, TI0 YaCTOTE MPOSIBICHHUS, IO
XapakTepy pe3yabrara?
7. llpuBeguTe mpUMeEpPbI pUCKa JEBEJIONEPCKOTO MPOEKTA U3 KAXA0ro pasjena
KJIacCU(PUKaIUKA PUCKOB.
8. IlpuBegute mpumep pUcKa JEBEIONEPCKOro MPOEKTa, KOTOPBIM MOXKET MPOSIBUTHCS BO
BCEX BPEMEHHBIX nepuoaax (mpouiom, Oyaymiem, HacTosmeM). [Ipumep pucka,
KOTOPBI UMEJ MECTO B MPOIILIOM, a B OyAyIIeM MEePHOJIE €T0 MOBTOPEHUE HE
OKUJIACTCSL.
2. Yro mpeacraBisieT co00r0 MoIeb yrpasieHus puckamu (moaens COSO)?
3. Uro Takoe «BHYTPEHHsS cpefa» opranuzanuu? B uem BaxkHOCTB ee hopMupoBaHus?
) 4. [{enwn opranuzanmu 1 ux kinaccudukanus. [lodemy mis opraHu3anum puck —
MEHEKMEHTa HEOOXOAMMO TTIOHUMAaHUE TIeNen?
5. KTo naunuupyer AesITenbHOCTD M0 YIPABICHUIO PUCKAMU, KTO Y4aCTBYET B
MPOIIECCE PUCK — MEHEPKMEHTA B OpraHu3aiuu’?
1. Kakue pucku [€BEIONEPCKOr0 MPOEKTa MOTyT ObITh HJIEHTU(UIUPOBAHBI C
HCIIOJIb30BaHUEM METOIa ONEPANMOHHOTO MOICTTUPOBAHUS OM3HEC — TIPOIIECCOB?
2.  Kakue pucku aeBeNonepcKkoro MmpoekTa, BIUSIOUINE HA €r0 pealu3aluio, AOJKHbI
OBITh U3YyUCHBI U TIEPEIaHbI B yIIpaBIcHUE?
3.  3adeM U 0 KaKUM IapamMeTpaM OLIEHUBAIOT PUCKHU?
4. Ha3oBuTe KaueCTBEHHbIE METOJbl OLICHKA PUCKOB JEBEJIOMEPCKOr0 IPOEKTa.
3 [TpuBenuTe mpuMep OLIEHKHU PUCKA KAYECTBEHHBIM METOJOM OLICHKH.
5. Ha3zoBuTe KOJTUYECTBEHHBIE METO/IbI OLIEHKHU PUCKA JIEBEJIONEPCKOTO MPOCKTA.
6. Uro Takoe «kapTa pUCKOB» MpeAnpustus. [I[puHIUNBI MOCTPOCHUSI KApThl PUCKOB
JUISL IEBEJIONEPCKON KOMIIAHUH.
7.  HazoBuTe moaxobl K YIPaBJICHUIO PUCKOM B 3aBHCHUMOCTH OT €T0 PaCIONIOXKEHHS
Ha KapTe PUCKOB MPEANPUSITHS.
8. IlpuBemute TmpuMep CBSI3U  CTPATETMYECKOTO W ONEPALMOHHOTO  pHUCKa
JIEBEJIONEPCKOrO MTPOEKTA.
4 1. YrTo 3HAYUT yNpaBiATh PUCKOM JIEBEIONEPCKOTO MPOeKTa?

2. ChopmynupyiTe TPUHITUI «Pa3yMHON YBEPECHHOCTH.
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3. Uro sBusercss OrpaHUYEHUEM JIEATEIbHOCTH JIEBEJIONEPCKOM KOMIAHUU IO
YIPABJICHUIO PUCKAMHU?

4. Ha3zoBuTte rpynmnsl Mep pearupoBaHus Ha puck. UTo JEXUT B OCHOBE pa3felieHUus] Mep
Ha rpynmbl. HazoBute Mepy pearupoBaHus U3 KaKIOW IPYIIIHL.

5. B kakoM citydae HCToIb3yeTcss peMHKHHUPHHT OU3HEC — MPOIIECCOB B KAUE€CTBE MEPHI
pearupoBaHus Ha PUCK?

6. Kak paccunrars u3aepxku cnocoba pearupoBaHUs HA PUCK?

7. Uro Takoe «dIKOHOMHYECKas dA(P(PEKTUBHOCTH» OT TNPHUMEHEHHUs crocobda
pearupoBaHUsl Ha PUCK?

8. ®uHaHCOBBIN PUCK: MOHATUE PUCKA, TPUUUHBI BOSHUKHOBEHH S, PEKOMEHJAINH 110
YIPABIEHUIO PUCKOM.

9. XemxupoBaHUE KaK CIIOCOO ynpaBiieHUsl (PMHAHCOBBIM PUCKOM, IOHSTHE U
WHCTPYMEHTHI XEIKUPOBAHUSI.

10. dopBapaHble KOHTPAKTHI M OMIIUOHBI KAK HHCTPYMEHTBI XEKUPOBAHUS: CYITHOCTD
METO/1a, IPEUMYIIECTBA U HEJOCTATKH.

11. ®wrouepcHbie (CBOII) KOHTpaKTHI KAaK HHCTPYMEHTHI XEKUPOBAHUS.

12. Puck HenpepbIBHOCTH OM3HECA, KaK OJIUH U3 CAMBIX CYIIECTBEHHBIX CTPATErHUECKUX
PUCKOB IpeAnpusiTUs. YTO JEKUT B OCHOBE HACTYIUJICHHS U KAKOBBI MEPHI
pearupoBaHus Ha PUCK?

13. Puck uHpOpManMOHHOM 6€30MaCHOCTH: YTO JIEKHUT B OCHOBE HACTYIUICHUS U
OCHOBHBIE MEPBI yIIPaBJICHUS PUCKOM?

14. MHBECTULIMOHHBINA PUCK: YTO JICKUT B OCHOBE HACTYIUJICHUS U KAKOBbI OCHOBHBIE
MEpHbI yIpaBJICHUS] PUCKOM?

6. OcHOBHasi W JONOJIHMTEJbHAsi Yy4deOHasi JUTepaTypa, HeoOXoauMasi Jisi OCBOECHHS
AMCUMILVIMHBI  (MOAYJIfl), pecypchl HNH(POPMANMOHHO-TEICEKOMMYHUKALIMOHHOH CeTH
"UHTepHer', BKJIKWYAA IepeYyeHb  Y4eOHO-METOAMYECKOro  olecmedyeHusi  JIs
CaMOCTOSITEJIbHOM PadoThI 00y4aroIUXCs M0 JUCIUIIIMHE

6.1.0cHoBHas TUTEpPaTypa

banaun K.B. Ynpasnenue puckamu FOHUTH-JTAHA , 2012
http://www.iprbookshop.ru/10513
Anekceenko B.b.  YnpaBieHue puckaMu B TpOU3BOJACTBEHHO-XO3SIMCTBEHHOU IESATEILHOCTH

npeanpusTis Poccuiickuii yHUBEpCUTET APYKOBI HAPOIOB 2013
http://www.iprbookshop.ru/22224
®upcosa O.A. VYupasnenue puckamu opranuzanuiit MABVB 2014

http://www.iprbookshop.ru/33447

6.2./lonoTHNTEIbHAS JINTEPATYypa
NBanoB A.A. Puck-menemxment  EBpaszuiickuii OTKpBIThIA HHCTUTYT 2011

http://www.iprbookshop.ru/10817
bapron T., lllenkup V., Yokep II., Puck — MeHemxmenT. IIpakTuka Begymux KOMIIaHUN,

Mocksa, M3matenbckuit oM «Bumbsamcey, 2011, 208 c.

I'pabomoii I1.I". (pen.), YnpaBnenue puckamu B HeABMXUMOCTH, MockBa, [Ipocniekr, 2012, 424
c.

Kynpsasues A.A., IHTerpupoBaHHbIN pUCK — MEHEIKMEHT, MockBa, 3A0 «3xaTenscTBO
skoHOMHEKaA», 2010, 655 c.
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8.

10.

1.

Mazyp 1U.N., lllanupo B.J1. (pen), JleBenonmeHnT HeaBmkuMocTi, MockBa, 3marenbcTBo
«Omera-JI», 2012,1035 c.

Connarenoko B.C., MaTematnueckoe MOAEINPOBaHNE, Y IPABIEHUE PUCKAMHU ITPOEKTOB
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6.3.UnTepHET pecypchbl
http://www.coso.org - The Committee of Sponsoring Organizations of the Treadway

Commission (COSO)

6 .4. Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOTHH, IPOrPAMMHOI0 00ecleYeHsi U CIIPABOYHbIX

CHCTEM

www.nnir.ru / - Poccuiickast HalmoHaIbHast OnOInoTexa

www.nns.ru / -HanmonanbHas 35eKTpoHHas 6u0ianoTexka

www.rsi.ru / - Poccuiickas rocynapcTBeHHast OnOInoTeKa
www.biznes-karta.ru / -AreHTcTBO nenoBoi HHGOpManuu «buzHec-kapTa»
www. rbs.ru / - Uudopmanmonnoe areaTcTBo «PocbusnecKoncantuar»
www.aport.ru / - [TouckoBas cucrema

www.rambler.ru / - I[louckoBast cucrtema

www.yandex.ru / - [TouckoBasi cuctema

XN kWD

9. www.busineslearning.ru / - Cuctema IUCTaHIIMOHHOTO OM3HEC 0Opa30BaHUs
10. http://www.consultant.ru/ - KoncynbTanT mitoc
11. http://www.garant.ru/ - ['apanT

7. MaTepuajJbHO-TeXHHYecKasi 0a3a, UHGOPMaIlHOHHbIEe TEXHOJIOTUH, UCIOJIb3yeMble NPH
OCYIIeCTBJIEHHH O00pa30BaTe/LHOIO Tpolecca MO0 IMCUMILUIMHE, BKJIOYAas MNepevyeHb
NPOrpaMMHOI0 ofecneyeHusi W HHPOPMAIMOHHBIX CHPAaBOYHBIX cHCTeM (NIpH
HE00X0AMMOCTH

CrenanbHble TTOMEIIEHHS TPEICTABIAIOT CO00W yuyeOHbIe ayTUTOPHH [UIs MPOBEACHUS
3aHATHH JIGKIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO THIIA, KYPCOBOTO IPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYpPCOBBIX paboT), TPYNNOBBIX M WHIAMBHIYaJIbHBIX KOHCYJIbTALlUMH, TEKYIIEro
KOHTPOJISL ¥ TPOMEKYTOYHOM aTTECTAINH, a TAK)KE MOMEIICHHUS JJIsl CAMOCTOSTETIbHOM PaboOTHI U
NOMEIICHUS JUIsI XpaHEHUs M NPOPHIAKTUYECKOr0 OOCIY)XKMBaHUS Y4eOHOTO OOOPYHOBAHHS.
CrnenuanbHble MOMEIIEHHUSI YKOMITJIEKTOBAHbI CIIEIUATU3UPOBAHHON MEOENbI0 1 TEXHUYECKUMHU
cpeAcTBaMU OOY4YEeHHMs, CIYKallUMU JJIsi TpeAcCTaBieHUs ydeOHOH wuHbopManuu OOJbIIOH
ayAUTOPHU.

Jlnss  mpoBeneHHWs ~— 3aHATHH — JIGKIIMOHHOTO — THUNA  Mpeularalorcs — HaOOpsI
JEMOHCTPAIIMOHHOTO  O0OpYyIOBaHUS M y4eOHO-HATNSAHBIX MOCcOoOui, oOecmednBaroIIne
TEMaTUYECKHE WILTIOCTPAIMH, COOTBETCTBYIONIHE PA0OYUM YIeOHBIM MPOrpaMMaM TUCIIHILIHH.

[TomeneHust yIsi CaMOCTOATENbHON PabOThl 00YUYaIOIMMXCS OCHAIIEHB KOMIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOYEHHs K ceTH "HHTepHeTr" m obecredeHueM J0CTyna B
3EKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aliu.

AkanemMusi TIPOBOJHUT TOCTOSHHYIO paboTy MO CO3/IaHUIO0 U CHUCTEMHOMY YIIYUIICHHUIO
yCIIOBUHM TOJIyueHus: 00pa3oBaHUs JIOAbMH C OIPaHUYCHHBIMH BO3MOXKHOCTSIMH 370pOBbs. B
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HACTOsIIee BpeMs 3/aHUs M TEPpPUTOpUU AKaJeMHM OCHAUIeHbl JU(PTaMU ISl MEPEBO3KH
MHBAJINJIOB B KOJISICKax, nopsaaka 80% ayauTopuil U KOMIIBIOTEPHBIX KJIACCOB UMEIOT ABEPH,
COOTBETCTBYIOLIME TPEOOBaHUSM HOPMAaTHBOB, 00OpPYJOBaHbl MAaHAYChl IIPU BXOJE B 3/1aHMS, a
TaKe BHYTPH Y4€OHBIX KOPITYCOB M OOIISKUTHS, UMEIOTCS CIICIIATIBHBIC TYaJIeThI.

Kaxnprit  oOywaromuiics B TEUEHHME BCEro Iepuoaa oOydeHus obecnedeH
WHIWBUIYAIbHBIM HEOTPAHWUYEHHBIM JOCTYIIOM K HECKOJBKUM 3JIEKTPOHHO-OMOIMOTEYHBIM
cucrteMaM (PJIEKTPOHHBIM OMOIMOTEKAM) M K 3JIEKTPOHHON MH(OPMAIMOHHO-00pa30BaTEIbHON
cpele OpraHu3aluu. OJIEKTPOHHO-OMOMMOTEeYHass cuctema (dJIeKTpOHHas Oubianoreka) u
3JIEKTpOHHAsT MH(GOPMAIITMOHHO-00pa3oBaTelibHasl cpefia 00eCIeUYnBalOT BO3MOXHOCTh JIOCTYIIa
oOyyaromierocss u3 JI000H TOYKM, B KOTOPOM HMMeEeTCcs JOCTyll K HWH(POPMALUOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTh «/HTepHeT», KaK Ha TepPUTOPUH OpTraHU3aIliU, TaK U BHE €.

Axanemuss obecrieuyeHa  HEOOXOAMMBIM  KOMIUICKTOM  JIMIIEH3HOHHOTO  IPOTPaAMMHOTO
obecneueHus.

OOyuaronmMest obecriedeH I0cTyn (yAajIeHHBIH J0CTYM), B TOM YHCIE B Clyyae HMPUMEHEHHUS
JJIEKTPOHHOTO OOY4YeHHs, AWCTAHIIMOHHBIX OOPa30BATEIBHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccruoHaIbHBIM 0a3aM TaHHBIX U HHPOPMALMOHHBIM CIIPABOYHBIM CHCTEMAM.

OOyuaromyiecss M3 4YHCIIA JIMI] C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI O0ECIECUCHBI
neyaTHeIMH M (WIKM)  3JEKTPOHHBIMH  00Opa3oBaTeNbHBIMU  pecypcamu B (opmax,
alalTHPOBAHHBIX K OTPAHUUCHHSAM HX 3I0POBBSI.

Opranu3oBaH JIOCTYH K CIIEAYIOIINM 3JIEKTPOHHBIM pecypcam:
Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axamemust)

IMF eLibrary -

JSTOR

New Palgrave Dictionary of Economics - DneKTpOHHBIHCIIOBApS.
OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XKypnans! uznarenscrba Elsevier 1o 3koHOMHKE U SKOHOMETPUKE, OM3HECY U
¢uHaHCaM, COLMATBHBIM HayKaM U IICUXOJIOTHH, MaTeMaTUKe U HHPOPMAaTHUKE;

SCOPUS

Web of Science
Wiley Online Library
World Bank Elibrary
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WNHuTepHeT-cepBuC «AHTHILIATHAT

Cucrema IIpodeccuonansaoro Ananusa PeiakoB u Kommnanuit «CITAPK»
OBC UzparenscrBa "Jlanp"

9bC KOpaiit

DnekTponHas oubimoreka M3garenbekoro qoma «I peGEHHUKOBY
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