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1. IlepeyeHbr NJIAHUPYEMBIX Pe3yJbTATOB O0OyYEeHUS MO AUCHUILIMHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMH OCBOEHHS MPOTrPAMMBI

1.1. Aucuunnmaa  b1.B.OJ.19

«CTparernyeckuii

MCHCI?KMCHT CIIOPTUBHBIX

opraHmauHﬁ» oOecreynuBaeT OBJIAJICHUC CICAYOIINMHA KOMIICTCHIHUAMU C YUETOM JTalla:

Ko
Kon HaumenoBanune A HaumenoBanwue 3Tamna
JTarna OCBOCHHUS
KOMIIETEHIINH KOMIIETEHIIUU OCBOEHUSI KOMIIETEHIIUH
KOMIIETCHIINH
BJIa/ICHUEM HaBbIKaMU .
BJIa/ICHUE B IPAKTHYECKON
CTPATETHYECKOT0 aHAIN3a,
JeSITeIbHOCTH OCHOBaMH
paspadoTku i OpeHI-MEHEKMEHTA B
I1K-3 OCYILECTBIICHHS CTPATETUN [1K-3.2 p
N CHOPTE U CTPATEIMYECKOTO
OpraHu3aIy, HallPaBJICHHOMI
MEHEI)KMEHTA CIIOPTUBHBIX
Ha o0ecrnieuyeHue .
OpraHu3aIuii
KOHKYPEHTOCIIOCOOHOCTH
CIIOCOOHOCTBIO CIIOCOOHOCTh IPUMEHUTh
aHAJIM3UPOBATH B3aUMOCBSI3H UHCTPYMEHTapuit
MEXTy (QYHKIIMOHATEHBIMU (HE00X0IMMBII 00BEM
I1K-5 CTpaTerusIMH KOMIIaHUH C I1K-5.3 3HAHUH ¥ MPAKTHIECKUX
EJNIBI0 TOJTOTOBKH HaBBIKOB) CTPATEIMYECKOTO
cOanaHCUPOBAaHHBIX MEHEI)KMEHTA CIIOPTUBHBIX
YIPABJICHUYECKUX PELICHUN OpraHu3aIu.

1.2.B PE3YyIbTAaTC OCBOCHUA NUCHUIIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(I)OpMI/IpOBaHLII

OTD/TD Kop srana
npodeccuoHanbHbIe OCBOEGHUS Pesynbratel 00yueHus
JEHCTBUS KOMITCTCHITHH
IIpodeccruonanbHbIit Ha YPOBHE 3HAHMIA: 3HAHHE OCHOB
crannapt «PykoBoaurens MEHEJDKMEHTa CIOPTUBHOW MHIYCTPHH,
OpTraHu3aIuu OCHOBHBIX TOJIOKEHUN aHaJIW3a B3aUMOCBSI3U
(monpazneneHus MeXy (PYHKITMOHATHHBIMUA CTPATETHSIMU
OpTraHM3aInN), KOMITAaHUH.
OCYIIECTBASIONIEN Ha YPOBHE YMEHUI: IPUMEHSATh HA MPAKTHUKE
IeSTeNIbHOCTh B 00JIaCcTH OCHOBBI MEHE/DKMEHTA CIIOPTUBHOM
(bu3nUecKor KYJILTYPEL 1 [1K-3.2 WHyCTPUHU, OCHOBHBIE MOJIOKEHUSI aHATI3a
cropTay B3aMMOCBSI3H MKy () YHKIMOHAIBHBIMH
O0600111eHHBIE TPYAOBBIC CTpaTeTUsIMH KOMIIAHUH.
byHKIIH: Ha YPOBHE HABBIKOB: BJIaJICHUSI OCHOBAMU
Kon G MEHEPKMEHTA CIIOPTHBHOW WHIAYCTPHH,
Crparernueckoe OCHOBHBIMH TOJIOKESHHUSIMH aHATH3a
PYKOBOJICTBO AEATEITHHOCTHIO B3aMMOCBSI3U MKy () YHKIIMOHATEHBIMH
IO CONIPOBOXKJICHHIO CTpaTerusiMi KOMITAHUH.
pa3BuTHUs HU3NIECKOM I1K-5.3 Ha ypOBHE 3HAHUI: YMEHUE YETKO
KYJIBTYpBI U CIIOpTa CTIIOCOOHOCTh (bopMyITHPOBATH MCCIEIOBATEIBCKYIO IENTh
-TpynoBsie neCTBHS MIPUMEHHTD (3a1auy) aHAIM3UPOBATH MOTYYCHHBIE
OOGecnieyeHue ycnoBui Ul | MHCTPyMEHTApPUiA pe3ynbTaThl U (GOPMYIUPOBATh HayUHbIE
Pa3BUTHS BHYTPH U (He0OXOoaMMBIH BBIBOJIBI.




MEXPETHOHAIBHBIX 00bEeM 3HAaHUM U | Ha YpPOBHE YMEHUI: MPUMEHATH Ha MPAKTHUKE
CIIOPTUBHBIX CBsI3eH MPAKTUYECKUX YMEHHUE 4eTKO (hOpMyIUpPOBATh
HaBBIKOB) KCCIIEA0BATENIbCKYIO 1eNb (3a71a4y)
CTPATEru4ecKoro | AaHaJM3UpPOBaTh MOJYUEHHbIE PE3YIbTaThl U
MEHEKMEHTa (hopMyIHpOBATH HAYYHBIE BBIBOIBI.
CIOPTUBHBIX  |HA YPOBHE HaBBIKOB: BJIaJICHUE YMEHUEM YETKO
OpraHu3aluiu. (bopMyIHpOBaTH HCCIEIOBATEIBCKYIO IENb
(3aa4y) aHAJIM3UPOBATH MOIY4YEHHbIE
pe3yabTaThl U (OPMYITUPOBATH HAYYHBIE
BBIBOJIbI.

2. O0beM 1 MeCTO IMCUUILTHHBI (MoayJisi) B cTpykType OI1 BO

Juctunnuna «CTpaTernuyeckuii MEHE)KMEHT CIIOPTUBHBIX OpraHU3allnii» OCBAauBAETCs B
7 cemecTpe OYHOM, 0011as TPYA0EMKOCTh — 4 3aUeTHbIEC €AMHUIIBI.

72 akaJeMHYeCKHX 4acoB BBIJCJICHO Ha KOHTAKTHYIO pabOTy C MperojaBaTesieM, U3 HUX
18 yacoB JEKIMOHHBIX, 54 Yaca IpakTUYECKHX. 36 Yaca Ha CaMOCTOSATEIIbHYIO paboTy u 36
9acoB HAa KOHTPOJIb 00YJarOIUXCsl IO OYHON (popme 00yUueHHs.

dopma NPOMEKYTOUHON aTTeCTAllUU — SK3aMEH.

3. CopepxaHue U CTPYKTYpPa AUCHUILIMHBI (MOTYJI5)

Tabmumna 2
O0beM TMCHMILIMHBI (MOYJIsT), Yac.
®opma
KonrakTHas pa6ora
TeKyLero
o0yuaromuxcs ¢
HanmenoBanue Tem KOHTPOJIS
Ne n/m npenoaaBaTejemM 4
(pa3nenoB) Bcero Cp ycrneBaeMocTH",
10 BHIAM y4eOHBbIX X
M NMPOMEKYTOUYHOI
3aHATHII
aTTrecTaluu

J [ JiP | 13 | KCP

Ounas popma 0dyuenus

OO01mas xapakTepUCTHUKA .
H P P Onpoc yCTHBIH,

Tema 1 CTPaTErMYeCKOro 14 2 7 5
TecThl, Jlokan
MEHE[KMEHTA.
Crparernueckuii
aHaJIU3 BHEIIHEH U Omnpoc ycTHbIN
Tema 2 . 16 | 3 8 5 poc yETHBIH,
BHYTPEHHEH cpelibl tecThl Jlucnyt
OpraHu3aIyH
dopMupoBaHUE .
Onpoc yCTHBIH,
Tema 3 | 1e/1€BBIX OPUEHTUPOB 14 2 7 5

TECTHI L OKJIagd
Pa3BUTHA OpraHU3allnn I[

OcHOBHBbIE CTpaTETuu Onpoc yCTHBIH,

Tema 4 15 2 8 5
OpraHu3aIu tecThl Jlucnyt
[ToprdenbHbIi aHANN3 .
Onpoc yCTHBIH,
Tema 5 | nuBepcuduuupoBanssl | 16 3 8 5
o TecThl Jlokmaz
X OpraHu3anui
CootBercTBHE Onpoc yCTHBIH,
Tema 6 | cTpaTeruu v BHEUIHEH 16 3 8 5 tecThl Pedepar,
cpeasl Joxkman
YTpasieHne Ompoc yCTHBIN
Tewma 7 peam3anuei 17 3 8 6 pocy ’
TecThl Jucmyr
CTpaTeruM.
[TpoMexxyTouHast aTTecTanus 36 36 9K3aMEH
Bceero: 144 18 54 36




Tabauua 3.

Conep:xaHue TMCUUTTHHBI

Ne i/

HaunmeHoBaHMe TEM

Conep:xanue TeM

Tema 1

OO6mias
XapaKTEePUCTHKA
CTPAaTEru4ecKoro

MEHEIKMEHTA.

TexHOKpaTUYECKUI U MPEANPUHUMATEIbCKUN CTUIIN
YIPABJICHUS: OCHOBHBIE YEPTHI, CPABHEHUE 10 BAXKHBIM
XapaKTepUCTHKAM, COYETaeMOCTb C IPUHIIUIIAMU
CTPATernYeCcKOro MEHEI)KMEHTA.

[ToHsITHE U CYLTHOCTH CTPATETMYECKOI0 MEHEIXKMEHTA!
onpeJIeJICHUE CTPATETUYECKOIO0 MEHEIKMEHTA, CPAaBHEHHUE
OMEpPaTUBHOIO U CTPATETHUECKOI0 YIPaBICHHUs, TEKYILIUE U
CTpaTernYeCKUe MPUUYUHBI HECOOTBETCTBUS MEXKTY
OpraHu3aiel ee BHEIIHEN Cpeoi.
[TpuHIHIBI, TPEeUMyIIECTBA U MPOOIEMBI CTPATETHISCKOTO
MeHemkMeHTa. [loHsiTue crpaTeruu: TpaJuluOHHOE U
COBpPEMEHHOE MOHUMAaHHE.

CucreMa CTpaTErH4ecKOro MEHEXKMEHTA: aHAIHU3
OPraHU3alMOHHOMN CPEAbL, ONPEAECIEHNE MUCCUU U LIEIIEH,
BBIOOD CTpaTeruu, peain3aius CTpaTeruu, KOHTPOJIb.
DTanbl pa3BUTHS CTPATETUIECKOTO MEHEHKMEHTA!
OroPKETHOE IJIAaHUPOBAHUE, TOITOCPOYHOE TUIAHUPOBAHUE,
CTpaTernyeckoe MIaHuPOBAHHUE, CTPATETHYECKOE YITPaBICHUE.
Bunel cTparernueckoro MEHe)KMEHTA: yIpaBJICHHE TyTeM
PaHXUPOBAHUS CTPATETUUCCKUX 3aJ1a4, YIIpaBJICHHUE IO
«cnmabbIM CUTHaIaM», YIIpaBJICHHUE B YCIOBUSIX
CTPATETUYECKUX HEOKHJTAHHOCTEH.

Tema 2

Crparernueckuii
aHaJIM3 BHEIIHEN U
BHYTPEHHEH CpeJibl

OpraHu3aIu

@dakTOphl BHEUTHEH Cpe/ibl: IKOHOMUYECKHE, MTOJIMTUYECKHE,
TEXHOJIOTUYECKHUE, COIMAIbHEIE, oTpacieBble. HampaBneHus
aHaJIM3a BHEIIHEH CpeIbl.

Mogenp nSTH CHIT KOHKYPEHIIMU: BHYTPHOTPACIEBOE
COIEPHUYECTBO, BO3MOXKHOCTH MOSBICHUS HOBBIX
KOHKYPEHTOB, TOBAPHI - AaHAIOTH U3 APYTHX OTPACICH,
CMOCOOHOCTH MOCTABLIMKOB JJUKTOBATh CBOU YCIIOBHS,
CIIOCOOHOCTH MOKYTIATENe TMKTOBATh CBOU yCIIOBUSI.
Kapra ctpaTernyeckux rpymnim: NOHATHE CTpaTErMueCcKOi
TPYIIBI KOHKYPEHITUH, aJITOPUTM ITOCTPOCHHSI KapThI,
TpeOOBaHUS K HCII0JIb3YEMbIM IT€PEMEHHBIM.
VYnpaieHueckoe 00ciie[0BaHIe BHYTPEHHEH CpeIbl
OpraHHu3aIi: MApKETUHT, (PUHAHCHI, TEXHOJIOTHS, IEPCOHA,
MEHE[KMEHT.

SWOT — ananu3, METOJ] MO3UIIMOHUPOBAHUS YIPO3 U
BO3MOKHOCTEH BHEIIHEN CPEJIbI.

Tema 3

dopMHpOBaHHE
LIEJIEBBIX OPUEHTUPOB
pa3BUTHSA
OpraHu3alyuu

Bunenue u Muccus opraHu3alyy: IOHATHE, 3HAYECHHUE,
TpeboBaHus K HOPMYIHPOBKE.
Henu opranuzanuu. TpeOGoBaHMs K LEIIM OpraHU3aIUH.
XapakTepucTrKa «CTPaTErM4eCKON MUPaMHUIBI»:
KOPIIOpaTHBHAs, J1€710Basi M (PYHKIIMOHAIbHAS CTPATErHH.

Tema 4

OCHOBHBIE CTpaTEeruu
OpraHMu3aLu

OO0mme cTpaTernyeckue albTePHATHBBI: OTPaHUYECHHBIN POCT,
POCT, COKpaIlleHHE, COUETAHUE.
Crparernyeckast Mozienb [lopTtepa: crparernu mpenMymiecTa
10 U3JepKKaM, TU(PepeHIIauU U KOHIIEHTPALIUH.
Crpateruu KOHIIEHTPUPOBAHHOTO pocTa: Oojee rirydokoe
IIPOHUKHOBEHHUE HA PHIHOK, Pa3BUTHE PHIHKA, pa3paboTKa




TOBapa.
Crparerny HHTETPUPOBAHHOTO POCTA: TOPU3OHTAIBHAS
WHTETpaIys, BEpTUKATbHAS HHTETpalus (IPOrpecCUBHAS U
perpeccuBHas).
Crpareruu auBepcu(UIIMPOBAHHOTO POCTA: CTPATETUU
CBSI3aHHOW M HECBSI3aHHOW JAMBEpCH(HKAIINY.

[opTdenpubiii aHaTN3
Tema 5 | nmuBepcuduIIIPOBaHH
bIX OpraHu3alun

AHanus «pa3pbiBa». AHAIU3 JUHAMUKHU U3AEPKEK U KpUBast
onbiTa. MaTpuiia BOCTOHCKON KOHCYJIbTAIlMOHHOMN TPYIIIIHI.
MonudunupoBannas Matpuia bocToHckon
KOHCYJIbTAlIMOHHOU rpyIiibl. CpaBHEHHE NIPUBIIEKATEIBHOCTH
OTpaciy ¥ KOHKYPEHTOCIIOCOOHOCTH: MaTpulia JlxeHepain -
Onektpuk / Mak - Kuncn.

Crpareruu B HOBBIX oTpacisax. CTpaTeruu B 3peiibix

CoOTBETCTBHE oTpacyisix. CTpaTeruu B OTpacisixX B COCTOSHUU CTarHaluu
Tema 6 | cTpareruu u BHEUIHEH unu cnaga. Ctpateruu B pa3ipoOJIEHHBIX OTPaciisX.
cpeasl Crpareruu ¢upm - muaepoB. Ctpareruu GupM, HaXOIAITUXCS
Ha BTOPBIX posisix. Ctparerun yisi cmaboro Ou3Heca.
Cucrema ynpaBieHuUsl peajiu3aluenl CTpaTeruu:
OpraHU3alMOHHAs CTPYKTYpa, OpraHU3alMOHHAs KYJIbTYpa,
OIO/IKEThI, TOTUTUKYU U MPOLIETYPhl, BO3HATPAXKICHHUS,
MPEOJO0JICHUE COPOTUBIIEHUS U3MEHEHUSAM, CTPATETMYECKHUI
VYnpasnenue
o KOHTpPOJIb. Opranu3alnuoHHas CTPYKTypa Kak 001acThb
Tema 7 peanuzanuen o
CTpaTernyeckux n3mMeHeHui. OpranuszalmoHHas KyJlbTypa
CTpaTEruu.

Kak 00J1acTh CTpaTeruueckux n3MeHeHui. Pa3paboTka cucrem
MOOUIPEHUs, NOJAECPKUBAOIIMNX cTpaTeruto. CornpoTuBieHUE
CTPATETMYECKUM U3MEHEHUAM B OpraHU3alluH.
CrtpaTerndyeckuii KOHTPOJIb U PEryIUPOBaHUE.

4. Marepuanbl TeKylero KOHTPOJIsI YycleBaeMocTH oOy4dawoummxca Hu  (oua
OLICHOYHBIX CPEeACTB NPOMEKYTOYHON ATTECTALIMH 110 JUCHHUIINHE

4.1. ®opmbl M MeTOABI
aTTEeCTAllUN.

4.1.1. B xoxne peanuzamnuu

TCKYHICTO KOHTPOJIA YCIICBAEMOCTH U HpOMeH(YTOqHOﬁ

JUCHUITIIMHBI «CTpaTel"I/I'-ICCKI/H\/JI MCHCIPKMCHT CIIOPTUBHBIX

oprT: aAHHU3aLUI HUCIOJIB3YIOTCA  CICAYIOMIUC MCTOABbI TCKYILICTO KOHTPOJA YCIIEBACMOCTH

0o0ydJaronuxcs:

Tema (pazgen)

Metoast TCKYHICTO KOHTPOJIA YCIICBACMOCTHU

OO6m1ast xapakTepuCTHUKa CTPATErHIECKOTO

MCHCIPKMCHTA.

Omnpoc yctHbid, Tectol, Joxnan

Crparernveckuii aHajau3 BHEIIHEH U
BHYTpPEHHEH cpefibl OpraHu3aIiu

Omnpoc yctHbii, Tectsl, Jucnyt

qDOpMI/IpOBaHI/IC LEJICBBIX OPUCHTUPOB
Pa3BUTHA OpTraHHU3allun

Omnpoc yctasii, Tectsl, JJokman

OCHOBHBIE CTPAaTETUN OpraHU3aLUU Omnpoc yctHel, Tectsl, Jucnyr

[ToprdenbHblii aHANN3

JTMBEPCU(HUIIMPOBAHHBIX OpraHU3alui

Omnpoc ycTHbIM, TecThl, JJokmazn

COOTBETCTBHE CTPATErMM M BHEITHEHN CPEJIbI Omnpoc yctabli, Tectsl, Jlokmazg

YipasieHue pean3anuen CTpaTeruu. Omnpoc yctHel, Tectsl, Jucnyr

4.1.2. IlpomexxyTouHas arT

ecTalus MPOBOIUTCS B (hopme: dK3aMmeH 1o Omneram (yCTHO)
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C UCITIOJIb30BAHUCM CUTYAIIMOHHBIX 3a1a4.

4.2. MaTtepuaJibl TeKylIero KOHTPOJISA YCIIeBAeMOCTH.

Ilpumepvt mecmog 011 KOHMPOJIA 3HAHUT

Tema 1.

1. Tepmun «CTpaTeruuyeckuii MEHEKMEHT» BO3HUK U CTal LIMPOKO HPUMEHATCS B
Hayaje 70X roJoB B:

1) Anonun

2) 'epmanun

3) CHIA

2. KitoueBbIM 3BeHOM «CTpaTernyeckoro yrpaBieHHs sBISETCS:

1) ynpasieHue NocpeICTBOM BbIOOpa CTPATErNYECKUX MO3UIHI

2) cTpaTeruyeckoe MmIaHuPOBaHUE

3) ynpaBieHHe IIyTeM paHKUPOBaHMsI CTPATETMYECKUX 3a/1a4

3. B crparermueckoM MeHEKMEHTE K (DYHKIHUSIM YIpPaBICHHUS OTHOCATCS (BBIOEpHUTE
HECKOJIBKO ITYHKTOB):

1) mnaHupoBaHue

2) KaJpoBas MOJINTUKA

3) MoTUBaLHs

4) KOMMyHHKAIHs

5) KOHTPOJIb

4. Ctpaterus-3To:

1) oOmunii KOMIUICKCHBIN TIJIaH

2) Habop npaBuil, KOTOPBIMU OpraHU3alus PYKOBOJICTBYETCS B CBOEH AESITEIbHOCTU

3) onTuManbHbIM HAOOp MPaBUI U IPUEMOB, KOTOPBIE MTO3BOJISIOT PEAIU30BATh MUCCHIO,
JOCTHYB TII00ATBHBIX U JIOKAIBHBIX IIeTIeH

5. CtpaTerudeckuil MEHEPKMEHT — 3TO:

1) mporecc NpuHATUS pPELICHUM

2) Hayka 00 YIpaBJICHUU CIOXHBIMU O0BEKTAMU

3) HayKa U TEXHOJOTHUS CTPATErnYeCKOro yIpaBieHUs

4) UCKyCCTBO

6. CtpaTernyeckuii MEHEKMEHT COJIEPXKUT ClIeIyIoIne QyHKINU:

1) naHMpoBaHue, OpraHu3alus, pyKoBOJACTBO U KOHTPOJIb

2) TpOTHO3MPOBAHWE, IUIAHUPOBAHUE, OPTAHM3ALMS, KOOPIHMHAIMUS, YYET, KOHTPOIIb,
aHaJu3 ¥ MOTUBALIUSA

3) counanabHOE IIAHUPOBAHNUE, KOOPAUHALINS, KOHTPOJIb U MOTHUBALIUIO

7. K OCHOBHBIM MOHSTHUSAM CTPATErMYECKOI'0 MEHEKMEHTa OTHOCSITCS:

1) cTpykTypa opraHu3aiuu

2) Muccus

3) nepconain

4) byHKIMHU yIIpaBICHUS

8. [ToHsATHE CTPATETUYECKOTO MEHE/DKMEHTA BKITFOUALT CIISIYIOIINE BHEITHIE (DaKTOPHI:

1) opranu3zaioHHbIE

2) couranbHble

3) SKOHOMHUYECKHE

4) ropuanueckue

5) moNUTHYECKUE

6) WiccIeIOBaHUS CUTYallMH ¥ Pa3BUTHsI KOMIAHUN

9. BeicIIMM ypOBHEM CTPATETHUECKOT0 MEHEKMEHTA SIBIISAETCS:

1) nenoBoii ypoBeHb

2) KOpIOpaTUBHBIA YPOBEHb

3) byHKIIMOHABHBINA YPOBEHD
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10. O6beKkTaMu CTPATErHUECKOTO MEHEDKMEHTA SIBIISTFOTCSI:

1) uccnenoBaHue M pa3BUTHE

2) IpOU3BOJCTBO

3) MoTUBaIHs

4) MapKeTHHT

5) pa3nuuHble BUJIbI CTPATETUil OpraHu3anuu

11. Ilo oTHOMIEHUIO K chepe OM3HECA CTPATETUIECKUN MEHE/DKMEHT IPEIOoJIaraer:

1) BBIOOp CTPYKTYpBI OPTaHU3ALUN

2) nouck cepsl AeITeTbHOCTH

3) BBIOOp CTpaTeruu BKUBAHHS

12. B uyem cOCTOAT OCHOBHBIE DPa3IMuUsl MEXKIY CTPAaTErMUECKUM YIIPABICHHEM Ha
KOMMEPUYECKOM IPENIPUATHU U B TOCYAAPCTBEHHOM YUPEKACHUN?

1) Ha KOMMeEpYECKOM MPEANPUATHH MOXHO OPraHU30BATh CTPATErMUECKOE YIIPABIICHUE,
a B rOCYJIJapCTBEHHOM YUPEXKIEHUH — HEJIb34;

2) Ha KOMMEpPUYECKOM IPEANIPUATUU €CTh MUCCHUS, a B TOCYAAPCTBEHHOM YUPEKICHUH €€
HeT

3) paznuuuii HET

4) uMEIOTCS pa3nuuus B Crocobax (opMHpOBaHMS MHCCHM U IIeJed, B cHocodax
MOHUTOPHHTA U KOHTPOJIsl, B XapaKTepe OTBETCTBEHHOCTH, B CI0CO0AX OLIEHKU AEATEIbHOCTU

13. KTo cunTaeTcs mpeaecTBEeHHUKOM CTPATErHYecKOro yIpaBiIeHHsI CTPaTerom?

1) BoeHHBIE CTpAaTeru U MbICIUTENN

2) ¢punocodsl IPEBHOCTH M BOCHHBIE CTPATETH

3) HeMelK1e BOEHHbIE CTpaTeru

4) xuTaiickue Gpuocodsl

14. Kakas omubka HauboJiee 4acTo MOBTOPSETCS IIPU pealn3aluy HOBOM cTpaTeruu?

1) oTcyTCcTBHE HEOOXOIUMBIX PECYPCOB

2) HECTIOCOOHOCTb U OTCYTCTBHE JKEJIaHUs OCYILECTBIIATh CTPATETHUYECKOE IIIIAHUPOBAaHUE

3) m10X0€ 3HaHUE BHEIIHEr0 PhIHKA

4) HOBas cTpaTerust aBTOMATUYECKU HAJIaraeTcsi Ha CTapyro CTPYKTYpPY

15. Ilnan npeanpusiTus MpencTaBiIsieT COO0M:

1) pa3BepHYTYIO IPOU3BOICTBEHHYIO IIPOTPAMMY

2) opuMaNbHbIN TOKYyMEHT, OTPaXKAIOIINHI TUIaHbl Pa3BUTHS NIPEATIPUATHUS

3) myTH JOCTM>KEHUS 1I€TM HAa OCHOBE COATaHCUPOBAaHHOCTH UMEIOIUXCS PECYPCOB

4) TepCTIeKTUBHBIA TOKYMEHT, B KOTOPOM C(OPMYIMPOBAHBI OCHOBHBIC NMPUHIUITBI U
TpeOOBaHUS MPEATIPUATHS

16. HauGonee pacnpoctpaneHHON (HOpMON TEKYIIIETO TIIAHUPOBAHUS SIBIISIETCS:

1) 6u3Hec — ruIaH NpeaAnpUsITUs

2) omnepaTUBHBIN M1aH

3) rooBo¥ TIaH

17. K ocHOBHBIM (pakTOpam ycrexa OTHOCSATCS:

1) s5KOHOMHYECKHE

2) TeXHOJOTHYECKHE

3) monuTHYECKHE

18. OdunuanbHbIl TOKYMEHT, OTpaXKarolIMi IJIaHbl PAa3BUTUS HPEANPUSTUS — 3TO

19. JlonrocpouyHsle IIaHbl BBICHIETO PYKOBOJCTBA IO JOCTHIKEHHIO NEPCIEKTUBHBIX
LeJel Opraiu3au — 3TO .

20. Ilponecc BoIpaOOTKU CTpAaTEruu Ui Kask10M (pUpMBI 3aBUCHT:

1)no3unmu GpupMbI Ha PhIHKE

2)IMHAMUKHU €€ pPa3BUTH

3) opraHu3alMoOHHON KYyJIbTYpbl KOMIAHUU

21. YnpaBiieHue opraHuzaiuend, KOTOPOe OMUPAETCA HA YETOBEUECKUU MOTEHIHAI, KaK
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OCHOBY OpraHHu3allM, OPHEHTHPYET TMPOU3BOJCTBEHHYIO JESATEIBHOCTh Ha  3alpoChl
norpedureneil, ocylecTBIseT THOKOe pEeryJupoBaHHE U CBOEBPEMEHHbIE W3MEHEHUS B
OpraHu3aluH — 3TO CTPATETUYECKOE .

22. Peanuzanus cTpaTernyeckoro njiaHUpOBaHUS Mpe/oaraer:

1) co3ganue opraHM3alMOHHON KYJIbTYpBI

2) co3gaHue CUCTEM MOTUBHUPOBAHUS U OpraHHU3aIMH TPYyJIa

3) ocylecTBIEHHE MOHUTOPUHTa KOMITAHUH

23. CTpyKTypa CTpaTeruuecKkoro yrnpaBieHHs] COCTOUT U3:

1) ananu3za cpensl

2) BBIOOpA CTpaTEruu

3) pa3paboTKH CTPYKTYPHI OpraHU3AIUN

24. Ctpareruueckoe IIaHUPOBAHUE-ITO OCHOBHAs 3a]a4a:

1) reHepaJIbHOTO MEHEIKEPA

2) pyKOBOAMTENS CIIY>KObI MAPKETHUHTA

3) pyxoBoaurens cimyx6s1 HUOKP

4) pyKOBOAMTES IO IPOU3BOJICTBY

25. Ctpareruueckoe IIaHUPOBAHKUE — 3TO IJIAHUPOBAHUE HA:

1) kpaTKOCpOUHBII Tepuo

2) cpeaHECPOYHBIN MePUO.T

3) AOATOCPOUHBII MEpUOJT

Tema2

1. K BHyTpEHHUM NepEeMEHHBIM OpPTaHU3AIH OTHOCHTCSI:

1) 3aKOHBI

2) uenu

3) mpuKa3bl U paclopsHKEHUS

2. K KOHIIETIIUAM CTPYKTYpPHI YIIPABICHHS OpTraHU3aluel OTHOCUTCS:

1) 3amaumn

2) chepa KOHTPOIIS

3) TexXHOJIOTHS

3. Kakas w3 mepeunciieHHBIX IEpPEeMEHHBIX HE OTHOCUTCS K BHYTPEHHEH cpene
OpraHu3aluu:

a) 1menu

0) KOHKYPEHTBI

B) CTPYKTypa

T') OCTaBIIUKH

4. llenu opranu3aiuu ObIBAIOT:

1) KoTM4YeCTBEHHbIE

2) obmue

3) BHEOpraHu3alMOHHbIE

5. Cnenuduueckue 1menu — 31o:

1) nenu Bcelt opraHu3aiui,

2) 1enu noApasaeNieHu UiTu TPYIII

3) eI OTAENBHOTO COTPYIHUKA

6. K pa3HOBUTHOCTSIM TEXHOJIOTHU TIPOU3BOJICTBA OTHOCHTCSI:

1) kpynHOCepuitHOE POU3BOJCTBO

2) TOoCYIapCTBEHHOE MTPOU3BOJICTBO,

3) yacTHOE NMPOU3BOCTBO

7. 3agadn OpraHu3anuy AeNATCs Ha KaTerOpuu:

1) pabota ¢ mapTHepamu

2) ¢ mpeaMeTamMu

3) ¢ KOHKypeHTaMu

8. K xapaktepucTrikam BHELIHEN Cpeibl OTHOCUTCS:
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1) xpynHOMacmTabHOCTh

2) MOJBMKHOCTH

3) 3aBUCUMOCTb OT OpraHU3aLUH

9. K dakropam BHenIHEH cpeibl OTHOCUTCS:

1) moau

2) MOCTaBIIUKH

3) TexHoJIIOTUH

10.K dakropam cpebl mpsMOoro Bo3ACHCTBUS OTHOCUTCS:

1) cocTostHME SKOHOMUKHU

2) HTII

3) nmocTaBUIUKH

11.K dakropam cpeibl KOCBEHHOTO BO3/ICHCTBHS OTHOCHUTCS:

1) 3akoHBI

2) COLIMOKYIbTYpa

3) TpyAOBbIE pecypcChl

12.He oka3piBaeT HEMEAJICHHOTO BO3JICHCTBUS Ha OpraHU3alHIo:
1) cpena npuHATHUS pEeUICHHA

2) cpena mpsiMOro BO3CHCTBUS

3) cpena KOCBEHHOTO BO3JICUCTBUS

13. Habop Haunbomnee BaXKHBIX MPEAINONIOKEHUN, IPUHUMAEMbIX WIEHAMU OpraHU3aluyu U

MMOJIyJaromeMy BbIPAKCHHUC B 3asBJICHHBIX OPTaHHU3allMOHHBIX LHNEHHOCTIAX, 3aJarollHuX JIFOJAM
OPUCHTHPLI UX TOBCACHUA U IIGP'ICTBI/Iﬁ — OpraHrusalOHHasA

nepen

14. OnepatuBHOE yIpaBiIe€HUE O3HAYAECT:

1) npunsiTue pereHuit

2) KOHTPOJIb U PETYIUPOBAHKUE MTPOU3BOJICTBEHHOIO Mpoliecca

3) pa3penieHre KOHKPETHBIX MPOOJIEM CTpaTeTun

I') OLICHKY U aHaJIu3 B3aUMOJICHCTBUS CUCTEM YIPABICHUS PEIIPUITHEM

15.YTo0 no3BOSET CBS3aTh PACCMOTPEHHE OTPACIIH B LIEJIOM U U3YYEHUE TIOJIOKEHUS
KaKJ0U KOMIIAHUU B OTACIbHOCTH:

1) MeTon IpUHATHS peLeHUu

2) meton «/lenbdu»

3) MeTOJ NOCTPOEHUS KapThl CTPATErMYECKUX TPYIIT

16. YUro TpeOyetcs 11t OLleHKH 3((HEeKTUBHOCTHU CTpaTeruu?:

1) ycTaHOBUTH KOHKYPEHTHBIN MOJIX0]] KOMITAHUU

2) yCTaHOBUTh MEXJIMYHOCTHbBIE OTHOIIEHUS B KOJJIEKTUBE

3) CKOHIIEHTpUPOBATh BHUMAHHE HA MOCTABIIUKAX

17.MeTo1 OLIEHKM BHEIIHUX CHJIBHBIX M CJa0BIX CTOPOH KOMIIAHMH, OTKPBIBAIOLIMXCS

HEl BHEIIHUX BO3MOYKHOCTEH U YIpO3 U3BECTEH O]l HA3BAHUEM:

1) B3BeIIEHHbIE pEUTHHTU

2) SWOT-ananus

3) KOHKYpPEHTHBIN aHAIN3

4) BepTHKaIbHAsI UHTETPaIUs

18.To, 4TO KOMIIAaHMS JAENAaeT XOpOIIO, WM Takas XapaKTepUCTHKA, KOTOopas

obecreunBaeT

e€ TTIaBHYIO CIIOCOOHOCTD — ATO:

1) cnabas ctopoHa

2) BHEIIHSS BO3MOXHOCTh (PHPMBI

3) cunbHast cTOpoHa

4) BHEUIHUE YTPO3bI

19.To, yem KoMIaHUs HE 00JIa1aeT UK JENIAeT HEAOCTATOUHO XOPOIIIO, MO0 yCIOBHE,
KOTOPOE CTaBUT KOMITAHHIO B HEBBITOTHOE TTOJIOKEHUE — 3TO:
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1) cnabas ctopoHa

2) BHENIHSS BO3MOXHOCTH (PUPMBI

3) cuwibHas CTOpOHA

4) BHEIIHHE YTPO3bI

20.KOoHKypeHTHBIE aKTHBbI KOMIIAaHUH [IPEICTABIISIOT €€:

1) cnaGbie CTOPOHBI

2) BHELIHUE BO3MOXKHOCTHU

3) CHIIbHBIE CTOPOHBI

4) BHEUIHUE YTPO3BI

21.KoHkypeHTHbIE 00s3aTeNIbCTBa KOMIAHUH MPEACTABIISIOT €€:

1) cnabbie cTOPOHBI

2) BHEUIHUE BO3MOXKHOCTHU

3) CHIIbHBIE CTOPOHBI

4) BHEIIHKUE YTPO3bI

22.OCHOBHBIE BU/IbI IEITEIILHOCTU U 3aTPaThl BKIIOYAIOT:

1) 3aKynKy MaTepHalioB, XpaHEHHE, COBIT, MPHUOBLIL

2) ympaBieHHe TPYJOBBIMU pecypcaMu, o0IIiee yIpaBleHUue, HaydHbIe HCCIeT0BaHUS
3) uadopMalmoHHoe odecrieueHue, GUHAHCHPOBAHKE, KaIpOBas MOJIUTHKA
23.BcriomoratenbHble BUJIBI IEATEIHHOCTH U CBSI3aHHBIE C HUMH 3aTPaThl BKIIFOUYAIOT:
1) 3aKynky MaTepuanoB, XpaHeHUE, COBIT, TPUOBLITH

2) ympaBieHHe TPYJOBBIMU pecypcaMu, o0IIiee yIpaBlieHUue, HaydHbIe UCCIIeI0BaHUS
3) uadopMalmoHHoe odecrieueHue, GUHAHCHPOBAHKE, KaIpOBast MOJIUTHKA

24 Bce dakTopbl ycrexa U MOKa3aTeld KOHKYPEHTHON CHJIBI UMEIOT paBHOE 3HAUCHUE

npu

OLIEHKE KOHKYPEHTOCIIOCOOHOCTH TIO:

1) B3BEIIEHHBIM pEHTHHIaM

2) HE B3BCILICHHBIM PEUTHHIaM

3) cpeAHEeB3BEIICHHBIM PEHTHHTaAM

25.PaccuMThIBAIOTCA  IOCJIE  ONPEAENCHUS  PEUTHMHra  KOMIIAHMM 10  BCEM
paccMaTpuBaeMbIM

¢dakTopam

1) B3BeIlIEHHbIE pEUTHUHTU

2) He B3BEILICHHBIE PEUTUHTH

3) cpeTHEeB3BEIICHHBIM PEHTHHTaAM

Tema 3

1. OCHOBHOM, YETKO BbIpaXCHHBIN OPUEHTHP CYLIECTBOBAHMS OpraHU3alllH, €€

CTPaTErMYeCKOE YCTPEMIIEHUE — ATO

2. KonkperHass mporpaMma, yBSI3aHHOH IO CpOKaMm, pecypcaM U HCHOJHUTENISIM —
3TO

3.Ilpu popmupoBaHUU MUCCUU HEOOXOANUMO YUUTHIBATH:

1) BHEIIHIOIO HANpPaBJIEHHOCTh KOMITAHUH

2) BHYTPEHHIOIO 3HAUUMOCTh KOMITaHUU

3) cTpyKTypy KOMIaHUU

4. Muccus opraau3annu:

1) ompenenser cTpaTernuecKkue OpUueHTHPHI

2) MoKa3bIBaeT TAKTUUECKOE HalpaBICHHUE

3) ompenenseT MOTEHIUA KOMITAHUT

5. [IpuaeT KOMIaHUKM BHYTPEHHIOIO IIEIOCTHOCTb U IMIPU3BAHO MOBBICUTH HHTEPEC
COTPYIHUKOB K JIOCTHEHHUIO OOIIEKOPIOPAaTUBHBIX LeNeH - 3T0 .
6. Kpeto koMImaHWH BBIpaXXaeT:

1) MrpoOBO33peHNE KOMIIAaHUHU (CTPATErMYECKUE OPUEHTHPHI)

2) OCHOBHbIE YOEKJEHHUS, B3TJISAIbI (TAKTUUECKHE HAIlPaBJICHNS)

12



13

3) onepaTUBHOE yNpPaBIECHUE KOMITAHUEN

7. OcHoBHOM akueHT «Kpeno» aenaercs Ha:

1)dunocoduro

2) cucteMy IEeHHOCTEH

3) BHELIHIOIO KYJIbTYpY OpraHu3aluu

8.K 0CHOBHBIM 3J1eMEHTaM MUCCHM OPIaHU3aLUU OTHOCSTCS:

1) Ha3BaHUE U cTaTyC

2) TOBap WUJIM yciyra

3) aKuUMOHEPHI KOMIIAHUU

9. ®opMynupoBKa MUCCUU JI0JIKHA OBITh HAIIPABJICHA Ha!

1) BoIsSIBIICHHE PEANbHOM BBITO/BI U1 OTPEOUTENS

2) ompeneneHre OPUEHTUPOB, KOTOPblE HEOOXOAUMO JOCTUTHYTh CAMOMY IPEIIPUSTUIO
WIn

OpraHu3aluu

3) onpeneneHnI0 CTPATErnuecKoro NOoTeHIMalla KOMITAHUHT

10. B 3aBucHMOCTH OT OTPAciIeBOi NPUHAUIEKHOCTH MIPEAIPUATHS UM OPraHU3aLUH B

MHUCCHU MOYHO OTPa3UTh:

1) CBOIO MOJUTHKY IO COXPAaHEHUIO OKPYKAIOIIEH CpeJIbl

2) cBOe MOBEACHUE B OTHOLICHUWH AKIIMOHEPOB, HHBECTOPOB, MEPCOHAJA, NApTHEPOB U
npoyee

3) OTHOLIEHHUE K BJIACTH

11. Muccus kak punocodus qomkHa:

1) oTpaxarh UHANBUAYAIBHOCTh KOMIIAHUH, €€ OTJINYME OT APYIHX, HEOBTOPUMOCTh

2) OBITH YMOLIMOHAIIBHOM, IPKOI

3) oTpaxaTb aMOUIIMO3HbIE YCTPEMIICHHSI KOHKYPEHTOB

12. Pa3zBepHyTasi MUCCHH JIOJIKHA PACKPBIBATH TAKUE XapaKTEPUCTUKU JIE€ATEIbHOCTH

KOMIIaHUH, KaK:

1) oTpacieBoe HanpaBieHUE

2) OCHOBHBIE KOHKYPEHTHBIE ITPEUMYIIECTBA

3) pa3BUTHE YETOBEUYECKOTO KaluTasia

13. IIpaBuibHO COPMYITHPOBAHHAS MUCCHSL:

1) ycraHaBIMBAET, B YEM 3aKJIFOYAETCSI OCHOBHAS 3a/1a4a OpraHu3aluu

2) ompenenser HEOOXOIUMOCTh TMOAUYUHATH JIOOYIO JeATeNbHOCTh €€ pPaOOTHUKOB
PpELIeHUIO

9TOM 3a7a4u

3) cTpaTernyeckoe HarpaBJI€HHE Pa3BUTHE KOMIIAaHUU

14. Ponb Muccuu 3akiito4aeTcsi B TOM, 4TOOBI:

1) chopmupoBaTh NOTEHIIMA KOHKYPEHTOCITIOCOOHOCTH KOMITAaHUU

2) CHU3UTbh PUCK HEAAJTBHOBUIHOTO YIPABJICHUS U IPUHATUS HEOOOCHOBAHHBIX PELICHUN

3) co3nmaTh KpUTEepui A1 OIEHKH HEOOXOIMMOCTH BBITIOJTHEHUS BCEX JIEHCTBUM,

OCYILECTBISIEMBIX B OPIraHU3ALUU

15. OOuue yTBEpXKIEHUS, OMNMCHIBAIOIIME COCTOSIHUE OpraHu3alud B Oyayliem,
Ha3bIBAIOTCS:

1) cTpaTrernuecKkuMu HENIsIMU

2) TAaKTUYECKUMHU LEJISIMHU

3) ornepaTUBHBIMU HEIISIMH

16. Ilo muenuto II. /Ipykepa KOMIIaHHWU CIIEIyET ONPENENINTh CTPATETMUECKUE LENIN B
CIEMYIOMUX 00JIaCTAX:

1 )pbIHOYHBIE MTO3UIIH

2) peHTabeNbHOCTh

3) marepuanbHble U (UHAHCOBBIE PECYPCHI

17. Pe3ynbTaThl, KOTOpBIX JOJDKHBI JOCTHYb MOJpPA3/EICHUS] U OCHOBHBIE OTEJbI

13
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bupmsl,

Ha3bIBAIOTCS:

1) TaKTUYECKUMU LIETSIMU

2) onepaTUBHBIMH LIETISIMU

3) cTpaTernyecKuMu eI IMu

18. OTBETCTBEHHOCTh 3a JIOCTHXKCHHUE M peaIu3alyi0 IUJIAHUPYEMbIX JEUCTBUU
TaKTUYECKUX

1eei HecyT MEeHEeIKEPhI:

1) cpennero 3BeHa

2) HU30BOTO 3BE€HA

3) BBICILIETO 3BEHA

19. Pa3paboTka TaKTUYECKHX JICUCTBHI B COOTBETCTBUM C KOPIOPATUBHON CTpaTETHEH,
KaK

MIPaBUIIO, SIBJIIETCS 00SA3aHHOCTHIO MEHEIKEPOB:

1) cpennero 3BeHa

2) HU30BOTO 3BE€HA

3) BBICIIIETO 3BEHA

20. KoHkpeTHble pe3yabTaThbl, KOTOPbIX JOJKHBI JIOCTUYb OTEIbI, paboune rpymisl u
WHAUBUAyalIbHbIE pAOOTHUKH, HA3bIBAIOTCS:

1) onepanuOHHBIMU LETAMU

2) cTpaTeruuecKUMH LEIIMU

3) TaKTUYECKUMU LETISIMU

21. OnepaimoHHbIE TUIaHBI YKA3bIBAIOT MOCIEA0BATEIHLHOCTh ACHCTBUIA MO TOCTUKEHUIO

OIIEpAIMOHHBIX 1eJIel U 00ECIeUnBaOT BBIIIOJHEHUE:

1) TaKTUYECKHX TJIAHOB

2) onepaTUBHBIX IUIAHOB

3) cTpaTernyecKux MmiaHoB

22. OnepalnOHHOE TUTAHUPOBAHKE MIPEIONIaraeT pa3paboTKy MIaHOB-TpadUKOB:

1) anst MEHEeIKEPOB OT/IEIOB

2) 1St OTNIETBHBIX COTPYAHUKOB

3) Ans TOm-MEeHEeIKePOB

23. BaxHast cocTaBIIsItOIIasl IJIAHUPOBAHUS, TAK KaK OHU ONPEIENISIIOT KOHKPETHBIE

BpPEMEHHbBIE paMKH JJIS peIlIeHUs KaKJ0i ONepallMoHHON 3a7auu, 6e3 uero He OyayT

JOCTUTHYTBI HU TaKTUYECKHE, HU CTPATErMYeCKue eI — 3TO

24. ®opMuUpoOBaHHUE CTPATETUH Pa3BUTHSI OPraHU3aLUU OOBIYHO OCYIIECTBISIETCS:

1) yupenurensimu

2) UCTIOTHUTENBbHOMN TUpeKInueit

3) CTOPOHHUMH IKCTIEPTAMH

25. Muccust KOMITaHUU XapaKTEpU3yeT:

1) reHepasibHYIO 11EJTb

2) opraHu3alMOHHYIO b

3) Ka4eCTBEHHYIO LI

Tema S

1.Kaxkas cTparerust obecrneunBaeT HapalliBaHUe KOHKYPEHTHBIX MPEUMYILECTB (GUPMBI U
ee IMOJpa3/elieHud 3a CueT aKTUBHOTO BHEAPEHHUS Ha PHIHKH, JAUBEpCH(UKALUU
IIPOU3BOJICTBEHHOU JESITETbHOCTH, OCYILIECTBICHHS MTOCTOSITHHBIX HOBOBBECHUN:

1) pocra

2) yMEpEeHHOTr0 pocTa

3) cokpareHus

4) KOMOMHUpPOBaHHAs

2. B nepuoapl NepecTpoiiku OopraHU3alluy, KOIJa HYKHO IIPOM3BECTU €€ «CaHaLUIo»,
n30aBUTHCS OT BCErO yCTApEeBIIEro, HEOOXOUMO BHEIPUTH CTPATETHUIO:
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1) pocra

2) yMEpEeHHOTO pocTa

3) cokparnieHus: MacITaboB JIEATEIbHOCTH WM JIE3MHBECTUPOBAHUS

3.JIuKBUAIUS YaCTU OpraHU3alMU WIK OTCEUEHUE JIMIIHUX MOAPA3JIEICHUN U yXOJ U3
HETEePCIIEKTUBHBIX PHIHOYHBIX CETMEHTOB OCYIIECTBIISIETCS B paMKaX CTPAaTETUH:

1) nuBepcudukanum

2) Ne3uHBECTUPOBAHUS

3) bokycupoBanus

4) pocta

4. HactynarenbHO-000pOHUTEIBHBIN XapaKkTep UMEeT:

1) koMOMHMpPOBaHHAS CTPATETHS

2) cTparerus pocrta

3) Bce OTBETHI BEpHBIE

5. OGOpOHUTEIBHBIN XapaKTep UMEET:

1) cTpaTerust COKpaleHus J1eITeIbHOCTH

2) cTparerus pocrta

3) KOMOMHHMpPOBAHHAS CTPATETHS

6.IIpoHNKHOBEHHE KOMITAaHUU B TaKHe BHIBI OW3HECA, KOTOPbIE MMEIOT POJICTBCHHBIC
TEXHOJIOTHH, PBIHKH, KU3HEHHBIE ITUKIIbI TPOAYKIMH U T.JI. — 3TO POJCTBEHHAS

7. [IpoHUKHOBEHUE B JIFOOBIE OTPACTH U OM3HECHI, IIO3BOJISIONIHNE ITOIYIUTh (bHHaHCOBLIe
BBITO/IBI — 3TO HEPOACTBEHHAS

8. OmnpeneneHHbIl cocTaB ee HOI{pa?;Z[eJIeHI/II/I (TpOM3BOACTBEHHBIC 3BEHBS, OTIIEINHI,
CITy’XOBI 1 T.J1.) U COBOKYITHOCTb CBSI3€H U OTHOLICHUI MEXAY HUMH — 3TO:

1) cTpyKTypa Ae0BOM OpraHu3auu

2) periaMeHTalus OpraHu3auu

3) NpOEeKTUPOBaHUE OpraHU3ALUN

9. OdununanbHO yTBEPXKIEHHBIE MOAPA3IEICHUS U MPOIEAYPhI, ONPEICISIONINe

(yHKIMOHMPOBAHUE OPTAHU3ALUHU — ITO:

1) bopmanbHas cTpyKTypa

2) CTpyKTypHBIE 00pa30BaHUs

3) HeopmanbHas CTPYKTypa

10. CocrtaB noapaz/ieleHnii OpraHu3aluid U COBOKYITHOCTh BO3HHMKAIOLIMX B Ipoliecce
yIIpaBJIEHUS €10 CBA3EH U OTHOLICHUI:

1) dbopmanbHas cTpykTypa

2) CTpYKTYpHBIE 00pa30BaHUs

3) o0mias CTpyKTypa OpraHu3aluu

11. CpeactBom, IpH MOMOIIHM KOTOPOT'O PYKOBOZACTBO YCTAHABIMBAET OTHOILIECHUS MEXIY
YPOBHSIMH TIOJTHOMOYHI, SIBISIETCSI:

1) nenerupoBanue

2) cyocuanapHasi OTBETCTBEHHOCTh

3) aAMHUHHUCTpATUBHASI OTBETCTBEHHOCTh

12. B MHpPOBOM OIIBITE CaMBIMH PACHPOCTPAHEHHBIMU MOPTQPETLHBIMU MOJCISIMHU
aHaJM3a 1 IJIaHUPOBAHUS, KOTOPbIE MTO3BOJISIOT OLEHUTh MO3ULIUU KOHKPETHOTO

Buna 6u3Heca 5KOHOMHYECKOIO CyOBEKTa B CTPATETMYECKOM IMPOCTPAHCTBE C YUETOM
€ro JJAIIbHEHIIero pa3BUTHS, IPUHATO CYMTATh TAKUE MOJIENH, KaK:

1)BCG

2) GE/McKinsey

3) swot-ananu3

13. Hcropuuecku mepBOd KOMIUIEKCHOW MOJENBIO CTPATErMYECKOro IJIAaHUPOBAHUS
SIBIISICTCSL:

1)BCG

2) GE/McKinsey
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3) swot-ananu3

14. Coneprkanue miana GUHAHCOBOTO O3JI0POBJICHUSI OTIPEACIISICTCS:

1)uenpro JaHHOTO THIA OU3HEC-TUIAHOB

2) 3aga4aMu TUIA OW3HEC-TUIaHA

3) paznenamu Ou3Hec-TIIaHa

15. MHauBuayanpHBIA TMOAXOJ K IMOTPEOUTENTIO0 TNMPH pPa3paboOTKe MPOAYKIIHH — 3TO
CTpaTerus .
16. CaustHue, MOTJIOLIEHUE MPEANPUSATHI, BHITYCKAIOIINX aHAJIOTUYHBIE TPOIYKTHI

—BEpTUKAJIbHAA

17. Matpuna BKI" ucnions3yer Takue nepeMeHHbIE KaK:

1) o6beM nposax U BpeMs pealu3aiuy Ipo yKIHH

2) oJist phIHKA U 00bEM MPOIAK

3) noJig peIHKA U TEMITBI pOCTa

18. 3aBon mo HedTenepepabOTKE MPHUHSUT PEHICHHE OTKPBITh CETh OEH30KOJIOHOK — 3TO
CTpaTerus:

1) BepTUKaNbHAsi UHTErpalUs «BIIEPEI»

2) rOpU30HTANIbHAS MHTETPALIUS

3) BepTUKaJIbHAs UHTETpaLs «HA3a]

19.byno4HO-KOHIUTEPCKUIT KOMOMHAT MPUHUMAET PEllIeHre Ha4aTh TPOU3BOICTBO

MHUHEpaIbHOM BOJBI. Takoe penieHne MOKHO Ha3BaTh:

1) uaTerpamus

2) nuBepcuduKanus

3) muddepennmanus

20.@oroarenpe KpoMe OOBIYHBIX PabOT MPUHMMAET PELIEHHE HayaTb MPOU3BOACTBO
dorooboeB. Takoe penieHNEe MOKHO HA3BATh:

1) unTerpanus

2) nuBepcuduKranms

3) nuddepenunanus

21.YcTaHoBneHUE NPEANPUATHEM KOHTPOIIS HAJ MOCTABIIMKAMHU -3TO CTPATErHsl:

1) ropu3oHTaNIBHON JUBEpCUPUKALTIT

2) KOHLIEHTPUPOBAHHOIO POCTa

3) BepTUKaJIIbHON UHTErpalliy Ha3aj

22. YcTaHOBJIEHHE IPEANIPUATUEM KOHTPOJIS HaJl KOHKYPEHTAMH -3TO CTPATETHsA:

1) nuBepcuduxanyu

2) TOpU30HTAILHON UHTETpalluu

3) KOHIICHTPUPOBAHHOTO POCTA

4) oOpaTHON BEpTUKAIBHON HHTETPALIUU

23. Kakas ommOka Haubosee yacTo OBTOPSIETCS MIPHU pean3aliii HOBOM cTpateruu?

1) oTcyTCcTBHE HEOOXOAUMBIX PECYPCOB

2) HECTIOCOOHOCTh U OTCYTCTBHE JKEJIaHUS OCYIIECTBIIATH CTPATErHUYECKOE MIIAHUPOBAHNE

3) moxoe 3HaHUE BHEIIHETO pPbIHKA

4) HOBas cTpaTerys aBTOMaTHYECKU HAJIaraeTcst Ha CTapylo CTPYKTypy

24.Ctpateruu nuBepcu(UKaluy 1o NPoJyKTy COOTBETCTBYET KOMOMHAIMS YCIOBHM:

1) HOBBI TOBap Ha CTAPOM PBIHKE

2) crapblii TOBap Ha HOBOM PBIHKE

3) HOBBI TOBap HA HOBOM pPBIHKE

25. IlpnobpeTeHue NpeAnpUsATHEM PO3HUYHBIX MarasMHOB JJIS PacCIpOCTPAHEHUs CBOEH
MPOAYKIIMH - 3TO CTPATETUs:

1) pa3BuTHS IPOAYKTA

2) KOHLEHTPUPOBAHHOI'O POCTa

3) ropu3oHTAIBHON TUBEPCUPUKAIIIH

4) BepTUKaIbHON MHTETPALUU BIIEPE
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Tema 6

1. CHuxeHHE IOXOJHOCTH JEATENbHOCTH OTpaciu, Oopb0a 3a mepenesl phIHKOB,
YBEIMYEHUE MAPKETHHIOBBIX 3aTPaT — ATO MOCIIEACTBUS OT:

1) yrpo3a nosiBieHus B 0OTPAciIu HOBBIX (hUpM

2) OLICHKH CHJI KOHKYPEHIIUU

3) Bce OTBETHI BEpHbIE

2. JleficTBus, HampaBJIeHHBbIE HA TO, YTOOBI BAalll TOBAp WJIM YCIIyTra CTaId CHHOHHMOM
BBICHIETO U CTA0MJIBHOTO KayecTBa — 3TO .

3. KoMImeTeHTHOCTb B 00JIACTH MUHTEIICKTYaIbHOW COOCTBEHHOCTH — 3TO

4. BeixosiHble 6apbepbl MOTYT OBITh:

1) peanpHBIMU UM BOOOpakaeMbIMU

2) 5KOHOMMUYECKUMHU WU WILTH30PHBIMU

3) NONUTHYECKUMU

5. Ananmu3s Bo3moskHoctel (Opportunity Analysis) mo3BoJsier:

1) «BBICBETUTH)» PHUCKM M BO3MOXKHOCTH, C KOTOPBIMH CTaJKHWBACTCA KOMIIaHUS,
CTpEeMSIILAsCs MOBIUATh HA KOHKYPEHTHYIO CUTYalLUIO

2) o0CcyIuTh HECKOJBKO BO3MOKHBIX CIIEHAPUEB pPAa3BUTHS COOBITMH WM HYXHO
MOJIYYHUTh OLIEHKY JOJITOBPEMEHHOM IEePCIIEKTHUBEI

3) onpeneneHyne HapaBICHUs CTPATETUH Pa3BUTHS

6. Y maunasi cTpaTerus JOJDKHA PelIaTh IBE 3aa4l B OTHOIICHUH CHJI KOHKYPEHIINU:

l)kak MOXHO CHJIbHEE H30JIMpPOBaTh CBOE MPENNpPUATHE OT HEraTUBHOIO BIIMSHUS
OTPAcIEeBBIX CHUJI KOHKYPEHIIHH

2)UCHoaAb30BATh CIIOKUBIIYIOCS B OTPACIIM CUTYALMIO U MPABUIIa UTPBI B CBOIO MOJIb3Y

3) HCTIONIb30BaTh pa3IMYHbIC BAPHAHTHI 00X01a KOHKYPEHTOB

7. TexHUKY BBICIIEHUS CTPATErMYECKUX I'PYII HA3bIBAIOT COCTABICHUEM:

1) KapThl CTpaTErHuecKUx IpyIil

2) rpauKoM cocTaBlieHUs! pabOT U IPOrpaMMbl JeHCTBUI

3) 30HBI CTPATETUYECKUX ACUCTBUI

8. K tunoBsIM Xapakrepuctukam auddepeHuuanuy IpearnpusaTis B OTpaciau OTHOCITCA:

1) cooTHOMIIEHHE IIeHa/KaueCTBO (BBICOKHUMN, CPETHUH, HU3KHI YPOBEHB)

2) reorpaduueckuii peIHOK (MECTHBIM, PErMOHAIbHBIN, HAIMOHAIBHBINA, TPyINa CTpPaH,
TJ100aIbHBIH)

3) acCOPTUMEHT (LIMPOKUH, y3KHUil)

4) HOMeHKIIaTypa

9. KK®Y M0XHO OTHECTH TaKue I0Ka3aTelu, Kak:

1)Hanuuue xopouieil penyranuu y norpeoureneit

2)nocTyn K MHAHCOBOMY KaIluTally

3)npusHaHue QUPMBI Kak O€3yCI0BHOIO JIMIEpa OTPACIH

4) UMHJK KOMIIAHUU

10. TI'pynma mnpeanpusiTuii, UYbsS TPOAYKIMS HMEET OOIMe MOTPEeOUTEThCKHE
XapaKTEPUCTUKHU U KOTOPble KOHKYPUPYIOT Ha OJJTHOM MOTPEOUTENBCKOM PhIHKE — 3TO .

I11. K kakoMy OpraHu3allMOHHOMY YpPOBHIO MOKHO OTHECTH IPOU3BOJICTBEHHYIO
CTpaTeruto, (UHAHCOBYIO CTPATErHIO U CTPATETUI0 MAPKETHHTIA:

1) xopriopaTHBHEIE CTpAaTETUH

2) crpareruu O6u3Heca

3) byHKIIMOHAIbHBIE CTPATETUH

12. SWOT-ananu3 ocHOBaH Ha OLIEHKE CJIEAYIOUUX MapamMeTpoB(BBIOEPUTE HECKOIBKO
MyHKTOB):

1) TemIiel pocTa oTpaciu

2) cuibHBIE CTOPOHBI (PUPMBI

3) npuBIEKATEIBHOCTb OTPACIH

4) cnaOblie cTOpOHBI (PUPMBI
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5) yrpo3bl
6) BO3MOKHOCTH
13. Kakyro crpareruro Bol npumeHuTe Ha ctaauu 3penoctu KT, mius Toro 4rodsl oH
MOJ0JIBIIE MPOXKKUI HA PhIHKE:
1) cTpareruto JIMKBUAALNN
2) BEpTUKAIBHOW UHTETPAITUN
3) ropu30HTAIBHON TUBEPCUPUKAIIIH
14. K opraHu3anmoHHOW CTPYKType, OCHOBAaHHOM Ha CTPYKType C JIBYMsI H Ooiee
JUHUSAMU TOJYUHEHUS, OTHOCATCS:
1) nuHelHO-pyHKIMOHATbHAS. OPraHU3alMOHHAS CTPYKTYpa
2) MaTpU4Hasi OpraHu3allMOHHAas CTPYKTypa
3) AMBU3MOHANIbHASL OPraHU3AIOHHAS CTPYKTYypa
15. Kakwe wu3 HWKE NEPEYUCICHHBIX (PAKTOPOB CIIOCOOCTBYIOT IEHTpAIN3AIUH
yIpaBiIeHUs] KOMIIAHUU (BBIOEPUTE HECKOJIBKO ITYHKTOB):
1) cxosxue ycioBust pabOTHI HA MECTaX U B LICHTPE
2) NpOIYyKIMS KOMIIAHUH €AMHO00pa3Ha
3) 4eTKO HaNaKEeHHAas CBS3b MEXAY IIEHTPOM U (hunaiaMu
4) cTpareruu QrIIMAIOB IJIOXO COTIAacyeTcs ¢ 00Mmel cTrpaTeruei
16. Kakue wu3 ¢HaktopoB Makpo cpeabl OKa3blBalOT HauOoJsblliee BIHUSHHUE Ha
(dbopMUpOBaHKE CTPATErMH COBPEMEHHOTO POCCUMCKOTO MPEANPUATHS?
1) monuTHUeckue
2) nemorpagduueckue
3) TeXHOIOTHYECKHE
17. OTHOIIEHUS OpraHU3allMK ¢ KOHKYPEHTaMHU BBICTYNAIOT Kak (haKkTop:
1) Mmakpocpeabl
2) MUKpOCpebl
3) Makpocpeabl 1 MUKPOCPEIbI
18. Marpunia bocronckoii Koncanrunrosoit ['pynmnbel ocHOBaHa Ha OIIEHKE CIEAYIOIINX
apamMeTpOB:
1) npuBiIEKaTEIBLHOCTD OTPACIIU
2) BO3BMOXHOCTH
3) TeMIIbI poCTa OTPaCIH
4) KOHKYpPEHTHOE IIPEUMYIIIECTBO
5) oTHOCHUTENbHAs A0JS HAa PhIHKE
19.B marpune bocronckoit KoncantuHrooi I'pynmbl kBagpaT XapakTepHU3YHOLIUMICS
BBICOKOH J10J1€¥ Ha PbIHKE U BBICOKUMHU TEMIIAMH pPOCTA Ha3bIBAETCSI:
1) «1oitHBIE KOPOBBD)
2) «3BE3IbI»
3) «cobakm»
20.B matpune boctonckoit Koncantunrosoil ['pynmnbl kBagpaHT, XapakTepu3yOLUIUIiCT
BBICOKOM /10JI€H1 Ha PbIHKE U HU3KUMH TEMITAMH POCTa HA3bIBAETCS:
1) «10itHBIE KOPOBBI»
2) «3BE3/IBI»
3) «cobakm»
4) «ipobneMHbBIC ST
21. B marpune bocronckoit KoncanTtuHroo ['pynmbl KBaApaHT XapaKTEPU3YHOUTUKUCS
HU3KOMW JI0JI€M Ha PBIHKE U BBICOKMMHU TEMIIAMH pPOCTa Ha3bIBAETCS:
1) «1oifHBIE KOPOBBD
2) «3BE3/IBI»
3) «cobakm»
4) «ipobIeMHBIC ST
22. B marpune bocronckoit KoncantuHrooi ['pynmbl KBaApaHT XapaKTEPHU3YIOIIMICS
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HU3KOM J10JIei Ha phIHKE U HU3KMMH TEMIIAMU POCTa Ha3bIBACTCSL:
1) «10WHBIE KOPOBBD»
2) «3BE3/IbI»
3) «cobakm»
4) «ipoOnemMHbIE AETHY
23. Ucnonwizya matpuny bocronckoir KoncantunroBoi ['pymnmbl OTBETUTH Ha BOIPOC,
4TO Jenarb? Eciu 1o Baiiero npeanpusaTus Ha pblHKe Bo3pocia ¢ 1% 1o 5%.
1) rocioacTBOBaTH
2) NHBECTUPOBATH
3) 3apabaTbIBaTh
4) cHATB ypoxkail
24. Marpuua «Jlxenepan Onektpuk-Mak KuH3u», OCHOBaHa Ha MOKa3aTesX
CIIEYIOIINX ITapaMeTpPOB:
1) npuBeKaTeIbHOCTh OTPACIU
2) KOHKYPEHTOCIIOCOOHOCTh
3) reorpaduyeckuii OXBaT PhIHKA
4) TemIibl pocTa
25. Kakoii kpuTepuil siBIsieTCsl ONPEAEISIFOIIUM ITPH 00pa30BaHUU CTPATErMUECKUX
XO3SICTBEHHBIX LIEHTPOB:
1) 53ppeKTHBHOCTD pa3BUTHA MO0 JAHHOMY CTPATErHYECKOMY HAIIPABICHHIO
2) COLIMOKYNbTYPHBIE (PAKTOPbI
3) UCHIIOJIb30BaHUE OIPENIECTICHHBIX METO10B IPOrHO3UPOBAHMS
Tema 7
1.IToaxon K MJIaHUPOBAHUIO AESITEILHOCTH KOMIIAHUM, MPEANOaraloluil HepepbIBHbIN
IpOoLeCcC OLEHKH YPOBHS MPOJYKIMHU, YCIYT U METO0B padOThl, OTKPBIBAIOLINM, U3yUatOLUil 1
OLICHMBAIOIIUK BCE JIy4yllleeé B JAPYTUX OpPraHU3alUsAX C LEJIbI0 HCIOJIb30BaHUS MOJIYYEHHBIX
3HaHU B paboTe cBOeil opraHu3alnuu — 3To
2.0mpenenuTe TJIaBHOE METOIMYECKOe TpeOoBaHME K (OPMHUPOBAHUIO MHCCHUU
OpraHu3aluu:
1) He#momycTHUMOCTb OpHEHTALUU HUCKIIYUTEIbHO HAa MaKCUMHU3ALUIO JOXO0JI0B
COOCTBEHHUKOB OpraHU3aluu
2) yueT peaiabHOro MOTEeHIIMajla OpraHu3alun
3) HEOOXOIUMOCTh TOKYMEHTAJIBLHOTO 3aKPETJICHU MUCCUU
3. Kaxk criemyer onpenensiTh MUCCHIO PEATTPUATHS:
1) nony4enue npuoObLIN
2) onpenenenue busHeca
3) BepHOTO OTBETA HET
4.IlpeanucanHas paboTa, KOTOpas JAO0JKHA ObITh BBHINOJIHEHA YCTAaHOBJIEHHBIM CIIOCOOOM
U B YCTaHOBJIEHHBIE CPOKH - 3TO:
1) uens
2) 3aaua
3) TexHOoJIOTHS
4) cTpyKTypa
5. VI3 nepeunciaeHHBIX 3JE€MEHTOB BBIOEPHUTE T€, KOTOpPbIE BKIIIOUAIOTCSA B COZIEpKaHUE
MUCCHH:
1) pocT NpON3BOAUTENBLHOCTH TPYAA
2) CHI)KEHHE TEeKY4YeCTH KaJpoB
3) BbDKHBaHUE (UPMBI
4) NTHHOBAIIMOHHBIE TEXHOJIOTUU
5) kpyr notpedureneit GupmMol
6. UTo HEOOX0IMMO 3HATH, YTOOBI BHIOPATh U CHOPMYIUPOBATH MUCCUIO (PUPMBI:
1) ucroputo ¢pupmsl, ee Mpoduiib 1 MECTO Ha PHIHKE
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2) CTUJIb TTOBEJICHUSA U JEHCTBUS MEHEIXKEPOB

3) pecypchl, KOTOPBIMH pacrionaraet pupma

4) cocTtosiHUE Cpebl OOUTaHUS

5) oTnMuuTEIBHBIE 0COOCHHOCTH (PHPMBI

7. OcyliecTBIEHHE CTPATErHYECKOro OCHUYMAapKMHIa [0 Hadala CTPaTeru4yecKoro
IUTAHUPOBAHUS:

1) noBbImaet crenens 3PpPEKTUBHOCTH YIPABICHHUS

2) mo3BOJISIET MAaKCUMAaJIbHO OCYIIECTBUTDH 33 lyMaHHbIE TPOEKTHI

3) MUHUMU3UPOBATH PUCK KOHKYPEHTOB

8. IlapTHepamu 1o cTpaTernyeckoMy OCHUMAPKUHTY SIBISIFOTCS JINOO:

1) koHKYpeHTHI (MOTEHIIMATbHBIC U PEATbHBIC)

2) nubo [pyrue OpraHu3alvd, OMNbIT KOTOPBIX B TeX WM UHBIX BOIpOCax,
IPEJICTaBISIIOIIMX CTPATErHYECKUN UHTEPEC /ISl pyKOBOJICTBA KOMIIaHUU

3) mocTaBITUKH

9. llenu cTparernyeckoro OEHIMapKUHTA:

1) mouck B opranuzanuu o6yiactei, ¢ MOMOIIbIO MTPABHIIBHOTO BO3/IEHCTBUSL HA KOTOPBIE
BO3MO>KHO M3MEHEHHUE MOJIeNIN BeJeH s Ou3Heca

2) MOUCK W OTKPBITUE HOBBIX METOAOB YHpaBieHHS M 3()(eKTHBHOrO mpoBeneHUS
CTpaTernyecKux U3MEHEHHUI B OpraHu3aluu

3) pelueHue coualIbHbIX BOIIPOCOB OpraHu3aluu

4) ynoBieTBOpeHHE MOTPeOHOCTEH PhIHKA

10. Ctparerndeckuii OeHIMAPKUHT OXBATHIBACT OOJIBIIION KPYT IPOOIIEM:

1) pa3zpaboTka cTpaTeruu BeJaeHus Ou3Heca

2)pacripeielIeHle pecypcoB OpraHu3aluu

3) mpoBeieHHe IENOBBIX [IEPETOBOPOB C MAPTHEPOB

11. IlepBbIM 3TanioM OEHYMAapKUHIA CUUTAETCS:

1) konen 50-x romoB 20 Beka

2) koHen 60-x rogos 20 Beka

3) konen 70-x romoB 20 Beka

12. Bl nonyunnu uHGOPMAILIMIO O TIAJEHUU Kypca pyOJisi O OTHOILIECHHUIO K JIOJUIapy Ha
10 mynkroB. Kakoe pemieHue Bbl IpUMeETe:

1) xak MeHeKep MPeNPUITHS

2) KaK ynpaBJIsoOmui ((MHAHCOBBIM OTIEIOM

3) KaK pyKOBOJUTEJb HU3IIETO 3BEHA

13. PenHXMHUPUHT OU3HEC-TIPOLIECCOB OPUEHTHPOBAH Ha:

1) KOpeHHYIO IepecTPONKY BCel 1€ATEIbHOCTH IPEIIPUSITUS

2) yacTUYHBIC U3MEHEHUS B TOW WUJIM UHOM cdepe yrpaBieHus

3) pECTPYKTYPHU3ALMIO TIPEATIPUSATUS

14. TopusoHTanmbHas HWepapxust BHYTPEHHHX UM 3aBHCUMBIX MEXIy CO0OM
(GYHKIIMOHAJIBHBIX JIEUCTBUN, KOHEYHOW LENbI0 KOTOPBIX SBJSETCS BBITYCK NPOAYKIMU WIH
OTJIEIbHBIX €€ KOMIIOHEHTOB — 9TO .

15. VHCTpyMEHT oOpraHu3aniy MEXIyHapOJHBIX OOMEHOB C Y4Y€TOM KYJIbTYpPhl U
HaIlMOHAJIBHBIX OCOOEHHOCTEH MPOLIECCOB OPraHU3aIMH TPOU3BO/ICTBA, KOTOPBIH

paccMaTpuBaeTCs B MEPCIIEKTUBE OYIYIIETO — 3TO rI00aTbHbIN .

16. Ilpomecc m3MepeHHs IOKa3aTelell OpraHu3alud M COIOCTaBIEHHE IOJIyYEHHBIX
pe3yNbTaTOB € pe3yjibTaTaMU JAESITEIbHOCTH COOTBETCTBYIOLIEH €€ YpOBHIO JApyroi (wiu
JPYTUX) OPTaHU3AIHH - 3TO:

1) cpaBHUTENTBEHBIN OCHUMAPKHHT

2) nporeccHbIi OeHUMapKUHT

3) dyHkIMOHANBHBIA OCHUMAPKUHT

17. Cuctema ymnpaBieHHMs IpOLIECCAMH, a TAaKXKE €€ DJIEMEHTHl TECHO CBSI3aHBI C
KOHIIENIINENH
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18. Marpuna Xwusnennoro Iuxna Otpaciu OCHOBaHA Ha OIIEHKE CIEAYIOIIUX

apaMeTpOB:

1) KOHKYPEHTHOE I0JIOKEHUE XO35IIICTBEHHOM €/IMHULIBI

2) NpuBJIEKaTEIbHOCTh OTPACIN

3) cTanuu )KU3HEHHOTO LIUKJIA OTPACIU

4) TemIibl pocTa OTpaciu

5) oTHOCHUTENbHAs A0S HAa PhIHKE

19. Yto npencTaBisoT cO00# CTpaTernyecKrue 30HbI X035HCTBOBAHUS:

1) conmokynbTypHBIE (haKTOPHI

2) opransl BHyTpU(GUPMEHHOTO IJIAHUPOBAHUS

3) cerMeHT OKpY>KeHHsI, Ha KOTOPBIN (ppMa NMEET BBIXO

20. Kaxoli kputepuil sBISE€TCA ONpPENENAIOLUM IMpU O00pa30BaHUU CTPATETHUYECKUX

XO3SMCTBEHHBIX LCHTPOB:

1) a3 pexTUBHOCTD pa3BUTHS IO TAHHOMY CTPATETHUSCKOMY HAIPABJICHHUIO

2) COLMOKYNbTYpHBIE (PaKTOPHI

3) UCIOIB30BaHKUE OMPEICIICHHBIX METOI0B ITPOTHO3UPOBAHUS

21. Ecnu xoMnaHus TuBepCUPUIIMPYETCS B TECHO CBSI3aHHBINA OM3HEC, TO 3TO:

1) poncTBeHHAs AUBEPCUPUKAIHS

2) HEpOACTBEHHAs TUBEPCUDUKAITUS

3) BepHOTO OTBETA HET.

22. DddekT or oObeAMHEHUS KOMIAHUHU 3aKITIOYAONIUHCA B TOM, YTO CTOMMOCTH

00pa3oBaBIIasCs B pe3ysbTare OOBEAMHEHUS KOMIAHUU IMPEBOCXOJUT CTOMMOCTH €€ YacTew,

9TO:

1) a3pdexT macmrada

2) apdext cuneprumn

3) BepHOTO OTBETA HET

23. BeHUMapKUHT KOHKYPEHTOCTIOCOOHOCTH IMOJIYYHIIO Pa3BUTHE KaK HAayKa:
1) B 1976-1986 1.

2) B 1986-1996 rr.

3) 8 1997-2007 rr.

24. TpeTbe noKoJIeHue OeHUMapKHUHTa KaK Mpolecca pa3BUBaJIOCh:

1) B 1982-1986 rT.

2) B 1992-2002 rr.

3) 8 2002-2008 rr.

25. Jlns moucka MapTHEPOB IO 3TAJOHHOMY COIOCTaBJIECHUIO AKTUBHO HCHOJIb3YIOTCS

OEHUMapKUHTOBBIE:

1) uHTEpHET-YyCIYyTH
2) KOHCAJITUHTOBBIE YCIYTU
3) KOMITBIOTEPHBIE YCIYTH

Bonpocsl k mucnyty no gucuumimie «CtparernyecKuii MeHeIKMeHT

Tema 1:

1.YUro npencrasnser co0oil cTpaTernyeckuii MEHEIKMEHT?

2.qu OTJIMYATCA IIOHATUA CTpaTeFI/IquKOFO MCHECI)KMCHTA ¢ CTpaTeFquCKOFO

ynpaBieHus?

3.1 yero HEOOXOAMM KOMITAHUU CTPATErMYECKUN MEHEIKMEHT?

4. KakoBbI OCHOBHBIE ITOAXO0/IbI K ONPEAEIECHUIO CTPATETUN Pa3BUTHUS OpraHU3alun?

5.0T1 kakux (aKTOpOB 3aBUCUT IpoIecC pa3pabOTKU CTpaTEruu KOMIIAaHUU?

6.KakoBsl mpenMyIiecTBa U HEAOCTATKU CTPATErMYECKOTO MEHEKMEHTA?

7.KT0 ocymecTBisieT pa3pabOTKy CTpaTeruu pa3BUTUSL KOMIIaHUH?

Tema 2

1.KakoB MexaHu3M BO3JEHCTBUS (PAKTOPOB BHEIIHEW Cpeapl Ha JeATeIbHOCTh
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opraHu3aiuu?

2. Vxaxute (HakTOpbl CPEIbI MPSMOTO BO3JICHCTBUS HA OpraHU3AIIHIO.

3.Ykaxure GaKTopbl Cpeibl KOCBEHHOTO BO3ICHCTBHSI Ha OPraHU3AIIHIO.

4.KakoBa B3aMMOCBSA3b JJIEMEHTOB BHYTPEHHEH CpeIpl OpraHU3allid U €€ BHEIIHEH
cpenbl?

5.Jns yero komnanuu ucnoias3yroT Mero SWOT — ananusz?

Tema 4

1.KakoBbI moAX0/BI K BRIPAOOTKE CTpaTerun’?

2.KakoBbl BUJIbI CTpATEruil OpraHu3anun’?

3.Kakue 37eMeHThI BKIIIOYAeT KOPIOpPAaTUBHAS CTpaTerus?

4 IlpuBenute mpuMeps! PYHKIIMOHATBHON CTPATErUU KOMITAHUH.

5.KakoBa cpaBHHUTEIbHAS XapPAKTEPUCTUKA CTPATETUYECKUX PEIICHUIN?

6.KaxoB nporiecc hopMupOBaHUS HEPAPXUU CTPATETUN KOMIIAHUH?

7.KaxoBbl BUzibl cTpateruid mo M.IToprepy?

8.Urto mpeacTapistoT co00# cTpaTervs BEDKUBAHUS U CTPATETHs CTA0MITH3AIAH?

Tema §

1.Oxapakrepusyiite cpeny QyHKIMOHUPOBAHUS KOMIAHUH.

2.Yro nmpencrapiusieT co00i mOpTQenpHbIN aHaTH3 KOMIAHHH?

3./1y14 4yero KOMIIAHUU B CBOEH IEATENBHOCTH UCNOIb3YIOT MaTpuly BKG?

4. KaxoBa B3auMocBs13b bOCTOHCKOI MaTpuULbl U MOJIEIH )KU3HEHHOTO IUKJIAa ToBapa’?

5.KakoBa cpaBHUTeNbHAS XapaKTEPUCTHKA KITACCUYECKUX MOPT(ETbHBIX MOEIEH?

6.Ykaxute nsate cui o M.Iloprepy, onpenenstonux KOHKYPEHIIUIO B OTPACIIH.

7.KakoBa xapakTtepuctuka ¢pyHKImoHanbHbIX crpateruiit HUOKP?

8.Kak ocyiecTBisiercs mpouecce INIaHUPOBaHUSI CTPATETUU Pa3BUTHS KOMITAHUN?

9.KakoBa B3aMMOCBSI3b MEXKIy MUCCHEMH, LIEJIIMU U 3aJja4aMUd KOMIIaHUU?

10.0OxapakrepusyiiTe mporecc pa3padoTKH U peaau3aiiy CTPATerud KOMIIAHUH.

11.KakoBbI 0COOCHHOCTH CTPATETUYECKHUX PEIICHHI?

Tema 6

1.Yto npeacraBisieT co0oi oTpacib?

2.KakoBbl JBUKYIINE CUIIBI PA3BUTUS OTPACIN?

3.Kak cocTaBisitOTCsSl KapThl CTPATETMUECKUX TPYII?

4.Kakwue 3a7a4u JI0JDKHA PENIaTh CTpaTerus?

5.Ha30BUTE CTAIUU IPOLEAYPHI IPOBEACHUS aHAIN3a KaXKA0I0 KOHKypeHTa?

6.Yto noHuMaeTcs 1o KJII04eBbIMHU QakTopamMu ycrexa?

7.HazoBute 6aprepbl BX0Ja U BBIXOJ]a KOMITAHUN Ha PHIHOK?

8.KakoBbI HHCTPYMEHTBI U METO/IbI MOTYYEHHSI TaHHBIX B KOHKYPEHTHOU pa3Beake?

9.B ueMm cyTh HacTynaTeJlbHOW CTpATErMi KOMIIaHUU?

10. Kak mpoTHBOCTOATH CHJIBHBIM CTOPOHAM KOHKYpPEHTa WJIM IPEB30UTH UX?

11.Kak ocymiecTBisieTcs HaCTYIIJICHHE Ha HECKOJIBKUX (DPOHTAX KOMITAHUU?

12.KakoBbI cr1iocoObl BeJIEHUS «ITapTU3aHCKOI» BOIHBI?

13.B 4eM cyTb cTpaTeruu ynpexJIarlux ya1apos?

Tema 7

1.Yrto mpeacrasnser co0oit 6eHuMapKuHT?

2.Yro npencrasisier co0oil cTrpaTrernyeckuii OeHIMapKUHT?

3.KakoBbI 3aJ1auu cTpaTeruueckoro OeHYMapKkuHra?

4.Ha3BouTe 11e7M CTPATETHYECKOr0o OEHIYMapKUHTa.

5.KTo MoxeT OBITh TApTHEPOM IO CTPATETUUYECKOMY OEHUMApKUHTY?

6.HazoBute 00BEKTHI CTpaTETHYECKOro OEHMapKHUHTa.

7.KakoBbI ATarbl pa3BUTHsI CTPATETUIECKOT0 OeHUMapKUHTa?

8.UeM oTiau4aroTCs ApYT OT Apyra MPOIECCHBIN M CTPATErHYeCKUii OCHIYMApKUHT?

9. Uro mpenctapisieT co0Oi peMH)XKUHUPUHT U JUIS YEro OH HEOOXOAUM B JESITEIbHOCTH
KOMITaHHUH?
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IIpumepHbIe TeMBbI AJ5 T0KJIAJ0B HA CEMUHAPCKUX 3aHATHUSX.

CTpaTeFI/IH BepTHKaHbHOﬁ HUHTCrpau, BUAbL, IIPCUMYIICCTBA U HCIOCTATKU.
Crpateruu A KOHKYPEHLUU B HOBBIX U OBICTPOPACTYILUX OTPACIISAX.
CTpaTeFI/II/I JJI1 KOHKYPCHIMU B OTPACIIAX, HAXOAAIUXCA B CTAAUN 3PCIIOCTH.
CTpaTeFI/II/I AJIL KOHKYPCHIMU B OTPACIIAX, HAXOAAMIUXCA B CTalUM Criajia.
Crpareruu At KOHKYPEHIIUH B Pa3ApOOIEHHBIX OTPACIIsX.

Crpateruu a1 KOHKYpEHLUU Ha MEXAYHAPOIHBIX PhIHKAX, BUBL.
Crpareruu JuiepoB OTpaciu.

Crpareruu ¢pupm, HaXOSAIIUXCS HA BTOPBIX POJISX.

©Coo~NoUkhwhE

. Crparerum s ci1abbIX KOMIAHUH.
10. Crtpareruu 111 KOMIaHUH, HAXOAAIIMXCS B COCTOSTHUN KpU3HCA.

11. CTpaTCFI/II/I I[I/IBepCI/I(i)I/IKaI_II/II/I, BUbI, IPCUMYIICCTBA U HEAOCTATKH.

4.3 OneHo4Hble cpeacrea aJis l'lpOMe)KyTO‘-IHOﬁ arrecranmu.

[IpomexyrouHas arrectanus 1o y4eOHol aucuumiauHe «CTpaTernyecKuil MEHEIKMEHT
CHOPTUBHBIX OpPraHU3alMi» MperycMOTpeHbl B (hopMe 3K3aMEHa, KOTOPBIM MPOBOJIATCS B BHJIE
YCTHOTO coOeceloBaHMsI O KOHTPOJbHBIM OmiieraM. KOHTPOJBHBIA OWIET CONEPKHUT OIMH
TEOPETUYECKHI BOIIPOC, BTOPOM — CUTYallMOHHAs 3aJadd. BaXHEHIIMMU KPUTEPUSAMHU OLIEHKU
3HaHUN 00y4aeMbIX SBISIOTCSA:

® CTEIeHb YCBOCHMSI YUeOHOI MporpamMmsl;

® COJEpXKaHUE OTBETAa HA KOHTPOJIBHBIE BOIPOCHI: JIOTHYHOCTh U JOKa3aTEIbHOCTh
U3JI0KEHUS;

® CTEIIEHb TBOPYECTBA U CAMOCTOSITEIBHOCTH B PACKPBITUU TIOCTABIEHHBIX BOIIPOCOB;

® YMEHUE IPUMEHUTb TEOPETUUYECKUE 3HAHUSA B aHAJIN3€ KOHKPETHBIX JEJIOBBIX
CUTYalH.

Bompock! TeopeTnyeckue K OuieTam

TexHOKpaTHUECKHUI U PeANPUHUMATENLCKUN CTUIIN YITPABICHHUS.
[ToHsATHE U CYIIHOCTH CTPATETUIECKOTO MEHEKMEHTA.
[TpuHIMIBI, TPpEeUMYIIECTBA U TPOOIEMbI CTPATETHYECKOI0 MEHEIKMEHTA.
Cucrema CTpaTerH4ecKOr0 MEHEDKMEHTA.
Bugpl crparernueckoro MeHeXKMEHTa.
AHanu3 MaKpoOKpYXEeHHs opraHuzanuu ¢ ucnoib3zoBanueMm STEP - ananuza.
HamnpaBnenus ctparernyeckoro oTpaciaeBoro aHajau3a.
Mogens 5 cuin KOHKYpEeHIIMH.
Kapra crparernueckux rpyrmi.
0. Amnanm3 motpeOuTeIeH.
. YrpaBieHdeckoe o0cieloBaHie BHYTPEHHEH cpeibl OpraHnu3aluy.

12. TlonsTHe 1 BUABI OCHUMAPKHHTA.

13. SWOT - anamuz, SNW - ananus, mo3uuOHUPOBAHUE YTPO3 H BOSMOKHOCTEH.

14. Bunenue u Muccusi OpraHu3aluu.

15. Ienu opranuzanuu u TpeOOBaHUS K UX POPMYTHUPOBKE.

16. XapakTepuCTHKa «CTPATETHIECKOW MTUPAMUIBD.

17. OcHOBHBIE CTpaTeruu CO3/aHUS KOHKYPEHTHBIX MPEUMYIIECTB (CTpaTeruyeckas
moaenb [TopTepa).

HoOoo~NoGOr~WNE

-
-
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18. OO6ume cTpaTernueckue albTepPHATHBEI.

19. HacrymarenbHbIe CTpaTETHUH ISl COXPAHEHUS! KOHKYPEHTHBIX IPEUMYIIIECTB.

20. OGOpOHUTETBHBIE CTPATETUH JIJISI COXPAHEHUS! KOHKYPEHTHBIX TPEUMYIIECTB.

21. Crpareruu KOHIICHTPUPOBAHHOTO POCTA.

22. Crpareruy HHTETPUPOBAHHOTO POCTA.

23. Crpareruu auBepcuPUIIMPOBAHHOTO POCTA.

24. llenu 1 OCHOBHBIE ITAIBI MOPTQEILHOTO AHATU3A.

25. OcHoBHBIE TOPT(HETBbHBIE MOJICTTH aHATH3A.

26. Crtpareruu B HOBBIX OTPACIISX.

27. Crtparteruu B 3peibIX OTPaCIIsIX.

28. Crpareruu B OTpacisiX B COCTOSHUM CTarHally WIK CHaa.

29. Crpareruu B pa3apo0JIeHHBIX OTPACIIIX.

30. Crpareruu pupm - TUAEPOB.

31. Crpareruu ¢pupm, HAXOASAIIMXCS Ha BTOPBIX POJISX.

32. Crpareruu s ciaboro OuzHeca.

33. Cucrema ynpaBieHUs pealln3alueii CTpaTeruu.

34. OpraHu3alMoOHHAs CTPYKTYpa Kak 001acTh CTPATETHYECKUX U3MEHEHHI.

35. Opranu3anuoHHas KyJIbTypa KaK 00JIACTh CTPATETHUSCKUX H3MCHCHHIM.

36. Pa3zpaboTka cuCTeM MOOUIPEHUS W MPEOIOJICHUE CONMPOTHBICHHS CTPATEIMYCCKUM
MU3MEHECHHSIM.

KonrposabHoe 3a1anue (CHTYallHOHHbIE 32/1aHNA).

Tema 1.

3aoanue 1. OcHOBHAs MPOAYKIIUS MPEANPUITHS BbIyckaeTcst 10 jieT, HO CIpoc OCTaeTcs
CTaOUITBHBIM U OCHOBAHUN TPEBOKUTHCS HET. CleqyeT JU MOJHOCThIO MEPEXOAUTh K BBITYCKY
HOBOH MOJIEJIH, KOTOPask yXKe MPOILIa UCIIBITAaHHUS U TOTOBA K 3aITyCKy B CEpHIO?

3aoanue 2. dupma, NeUCTBYIOIIAS B OTPACIH, TJIe KpOME HEe UMEIOTCS IPYTHe KPYIHbIE
KOMITaHWH, TUTAHUPYET KYNHUTh Ha ayKIHWOHE NpeanpusTue, Boimyckatomiee 10% mpomykuuu
otpacnu. OcranbHble TP KOMIIAHUU JOOMBal0TCs TOro ske. KakoBa qomkHa OBITH CTpaTerus o
OTHOIICHUIO K KOHKypeHTam? Kakue CHTyallMOHHBIE peIIeHHs CcleayeT NpeaycMoTpers? B
KaKoif MOMEHT IPUBOJIUTH UX B JieiicTBHE?

3aoanue 3. YtoObl mo0eAUTh B KOHKYPEHIMH, (pUpMa pa3padboTana HOBYIO CTPATETHIO.
MooxeT 11 OHa pean30BbIBATh €€, OPUEHTUPYACH TOJIBKO HA CYHIECTBYIOIIUN OTeHIHaN?

3aoanue 4. MectHas gupma MpoU3BOJIUT IIUHBI 71 aBTOMOOMIIEH. BbIxo nHOCTpaHHOU
KOMIIAHUM Ha pBIHOK HW3MEHsSeT YCIOBHA KOHKypeHUuH. MHocTpanHas ¢upma oOnagaer
OTIpENIeICHHBIM OIIBITOM M pEeCypcaMu, NMPUBHOCUT HOBBIE DJIEMEHTHI B KOHKYPEHIHIO. YTO
JienaTb MECTHOM (upMe B 3TON cUTyanuu?

Tema 2

3aoanue 1. IlpuBenuTe npuMepsl OTpaciiel, B KOTOpbIX OapbepaMy BX0Jla B OTpacib JJis
HOBBIX OPTaHU3AIMI MOTYT SIBJISITBCS:

®  KpYIHBIE KalHUTAJIOBIOXKEHHUS;

®  HH3Kas ce0ECTOMMOCTb TPOU3BOICTBA;

®  BBHICOKas KBIU(UKALIMS TEpCOHAA.

3aoanue 2. Kaxue xmouyeBble (aKTOphl ycHexa CYyIIECTBYIOT B  OTpacisx,
POU3BOJISAINX:

*  OCKAY;

e  JIepeBO0OpabaTHIBAIONINE CTAHKH;

®  aBTOMOOWIIH.

3aoanue 3. I[lpoBectu cTparermueckuil ananmu3 npeanpusatuss. CocTaBbTe NepedyeHb
BOINIPOCOB JJIsi PYKOBOJUTENEH U OCHOBHBIX CIIEUAIMCTOB MPEINPUATHS, OTBETHl HAa KOTOPHIE
TIO3BOJIST BaM YCTAHOBUTH HCTUHHOE TTOJIOKEHHUE JIEN Ha MIPEIIPUSTHH.

3aoanue 4. Ha3zoBuTe NPUYMHBI, KOTOPHIE CACPKHUBAIOT WM 3aTPYIHSIOT MPOBEICHHE
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KOMIUIEKCHOT'O aHAJIM3a BHYTPEHHEN CpeJlbl HA POCCUICKUX MPEANPUATHUSX.

Tema 3.

3aoanue 1. «Times Miror Corp.» - 370 UH(pOPMAIIMOHHAS KOMITAHUS, IESTECIBHOCTH
KOTOpPOH CBf3aHAa C M3/JaHUEM TIa3eT, KHUI, JXYPHAJIOB M JApPYrod Me4aTHOW NpPORYKIMH,
BJIaJICIOMIasl KaOeIbHBIM TEJIEBUICHUEM M JAPYIMMH TEJICBU3MOHHBIMU KaHanmamu. Onpenenure
0COOEHHOCTH NPHUBEIEHHON (OPMYINPOBKH MUCCHH.

3a0anue 2. Jng mpuBIEUEHHUS HOBBIX TPYII MOTPEOUTENICH AIIEKTPOTEXHUYECKas
KOMIIaHUsl pEeLIMiIa IMPOU3BOAUTH Oosiee HAJAESKHBIE, Y€M Y KOHKYPEHTOB, 3JIEKTPOOPUTBBL
[TorpebGoBanock BHeIpEeHNE HOBBIX TeXHOIOrui. CHopMyIHpyHTE MUCCHUIO TaHHOW KOMITaHUH.

3aoanue 3. Ha ocHoBe TpeOOBaHMN K MHUCCHM OpraHU3AlMH TPOAHATU3UPYHTE
JOCTOMHCTBA M HEIOCTaTKH (POPMYTUPOBOK MHCCHUH M CTPATETHUECKOTO BHICHHUS HUXKE
CIIeAYIOUIMX HU3BECTHBIX (upM. Kak B HUX OTpaxkaioTcsi yJOBJIETBOPEHHbIE MOTPEOHOCTH,
I[EJICBOM PBIHOK ¥ CIIOCOOBI yIOBICTBOPEHHUS MTOTPEOHOCTEH?

«MaxknoHainac» - «belcTpoe 00CIy)KHBaHUE KJIMEHTOB OrPaHUYEHHBIM HaOOpPOM ropsiueit
BKYCHOM INHIIY B YUCTBIX U YIOTHBIX PECTOPAHUYMKAX I10 PUEMIIEMOM LIEHE 110 BCEMY MUPY».

«ITomapounn» - «CoBepIIEeHCTBOBAHUE U PAa3BUTHE PbIHKA MIHOBEHHBIX (hoTorpaduii ams
YJIOBJIETBOPEHMS pacTyllell MOTpeOHOCTH aMEPUKAHCKUX U €BPOIEHCKUX ceMel 3ameyarieTb Ha
¢dortorpaduu 1MLa pOIHBIX U IPY3€l, JOPOrHE CEPALlY MECTA U CMEILIHbIE MTHOBEHMUSI KU3HU.

«Dopna» (Hadano XX Beka) - «IIpenocraBieHue JI101M JIEHIEBOTO TPAHCIIOPTay.

«Kogak» - «CtaTh MUPOBBIM JIMIEPOM B XUMUYECKOM U 3JIEKTPOHHOM H300paKEHUNY.

3aoanue 4. Onpenenure, Kakue U3 MEPEUUCICHHBIX LENeH SBIIAIOTCS CTpaTernyecKuMH, a
kakie (uHaHCcOBbIMH. COOTBETCTBYIOT JIM OTH LEMH TPEOOBAaHUSAM, MPEIBSIBISEMBIM K
bopmynupoBKe 1enen?

YBenuuuTh 1010 Gupmbl Ha peiHKe ¢ 5% 10 10% B TedueHue Tpex Jer.
Ob6ecrieunTh pocT BRIPYUYKH HA 5%.

OOecneynTh MOBBIIIEHHE Ka4eCTBA POYKIIUH B TEYCHUE TOIa.
[ToBbIcUTh penyTanuio GUPMBbI Cpear KIUEHTOB.

[ToBBICHTH KOHKYPEHTOCTIOCOOHOCTD (DUPMBI.

Jo6ursest 100%-HOro ypoBHsI y/I0BIETBOPEHHUS 3aIIPOCOB KIIMEHTOB.
Pacmmputh HOMEHKIaTypy NPOAYKIIHH.

Jlobuthcs nuaepcTBa B 00JaCTH TEXHOJIOTHI U MHHOBALIUH.

CHU3UTD U3JEPHKKU IO CPABHEHUIO C OCHOBHBIMU KOHKYPEHTAMHU.

YBeJ'II/I‘II/ITL NpUOBUTb Ha BJIOXKEHHBINA KalMTal.

Tema 4.

3aoanue 1. Tlo muenuto M. Iloprepa, mepen HadaaoM MpPOBEACHUS IAUBEPCHPHUKALNU
HEO0OXOUMO OCYIIIECTBUTH TPH TECTA.

Tect Ha npuBnekarenbHOCTb. OTpaciu, BbIOpaHHBIE A AMBEPCU(DUKALNU, JOJIKHBI
uMeTh MO0 TPUBJIEKATENbHYIO CTPYKTYpYy, MO0 MOTEHLIMand MdJjii TOro, 4YTOOBI CTaTh
IIPUBJIEKATEIbHBIMU.

Tect Ha cTOMMOCTB BXOXKIEHHS B HOBYIO OTPacib. 30JI0ThIM NPAaBUJIOM B JJAHHOM CITy4yae
SBIISIETCS TO, UTO U3JIEP’KKU BXOXKJICHHS B HOBYIO OTpacilb JOJIKHBI ObITh OMpaBAaHbl Oy yIMMU
JIOXO/IaMHU.

Tecr Ha pomonHuUTEnbHBIE BBHIrOAbl. Kopmopamus [noipkHa JaTh CBOEMY HOBOMY
MOJpa3JeNIeHNI0 KaKHe-TO 3HAuWTeNbHbIE KOHKYPEHTHbIE IpEeUMyIlecTBa, JHOO0 caMo
NOJpa3JieIeHUue JOHKHO MPEIOKUTh BO3MOKHOCTHU JIJIsl TTOBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH
BCEU KOPITOPALMH B IIEJIOM.

ITpu Kakux pe3yabTaTax TECTUPOBAHUS MOKHO NPOBOIUTH TUBEPCUUKALIUIO?

3aoanue 2. dupma peanuzyeT CTpaTeTuio, KOTOpas B OTIWYHE OT CTpaTerui
muddepeHInanul U JUAEpCTBA MO0 HM3JEPKKaM OPHEHTHPOBaHA Ha Y3KYIO YacTh PBIHKA.
[leneBoil cerMeHT ObLI OmpenesieH UCXOAs M3 reorpaguyeckol yHUKalIbHOCTH, II€Nb -
BBINTOJIHEHUE paboOTHl MO OOCIYKMBAaHUIO TMOKyHaTeneil 1eneBoro cermenta. Omnpeaenure THII
UCIIOJIB3YEMOM KOHKYPEHTHOM cTpareruu. IIpuBenuTe npumepsl HCIONb30BAHUS JTaHHOM

©oNoUT~wWDNE
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CTpaTeruu.

3aoanue 3. upma He cymena HaMpPaBUTh CBOIO CTPATETUIO HU IO OJTHOMY M3 TPEX MYyTEH:
JHJIEPCTBO B CHIDKEHHM W3JepkeK; nuddepeHnmanys; GoxkycupoBanue. B pesynbpraTe 3TOTO
OHa OKa3aJlach B CII0KHOM CTPaTerMyecKoM IoJiokeHuHu. Ee 10y Ha phIHKe HE0CTaTO4Ha,
OHA HCIBITHIBAET HEJOCTATOK WHBECTUIMH, Yy Hee HH3Kas HopMma NpuObuu. OObAcHHTE
HIPUYUHBI HEOIArOMoJyYHOTO MOJIOKEHUS (PUPMBI.

3adanue 4. BoybIoi Pe30HAHC BBI3BAIO «YBOJbHEHHE KIMEHTOB», B MtoHe 2007 roma
aMEpPUKAaHCKUM COTOBBIM omepartopoMm Sprint - Nextel, koTopbiii pactopr koHTpakTsl ¢ 1200
aboHEeHTaMH, KOTOpbIE CIHUIIKOM 4YacTO 3BOHWJIM B CIOyxO0y mnoxanepxku. Onpenenure
HOJIOKHUTEIbHBIE U OTPHULATEIbHBIE CTOPOHBI 3TOTO PELICHUs C TOYKH 3PEHMs Pa3IUYHBIX
CTPaTEruuyecKux aJbTePHATUB.

Tema 5

3aoanue 1. B xo03siicTBeHHOM «110pTderne» GUpMbl eCTh HampaBlIeHUE ACATEIBHOCTU C
HEOOJIBIIION OTHOCUTEIBLHOM J0JIeH Ha PhIHKE B MEIJICHHO pacTyIiei orpaciu. [ToTok aeHexxHon
HAJIMYHOCTU He3HauuTelNeH. JI1o0oi mar (GupMbl, CBS3aHHBINA C MOMBITKON 3aBOEBATh OOJIBIIYIO
JIOJI0  PbIHKA, HEMEJICHHO BbI3bIBAET KOHTPATaKy KOHKYpPEHTOB. TOJbKO MacTepcTBO
MEHEKEpPOB 103BoJIsAeT (upMe Oojee UM MEHee yIepXKHUBaTh cBOM Ho3uuuu. Onpenenure, K
KaKoOMy TUITy OTHOCHUTCS JJaHHOE HaIpaBJICHUE JEITEIbHOCTH, U KaKOH JOJDKHA OBITH CTpaTEeTHs
B OTHOLLIEHUHU HETO.

3aoanue 2. OnHO U3 HaNPaBJICHUN ACATEIBHOCTH (PUPMBI OTHOCHTCS K OM3HEC - 001acTH,
3aHUMAIOIEH OTHOCUTENIHHO OONBLIYI0 JO0NI0 OypHO PACTyLIEro pblHKA. DTa OM3HEc-00JacTb
npuHOCUT (upme BBICOKHMI noxon. Onpenenure, K KaKOMy THUIy OTHOCHUTCS JIaHHOE
HalpaBJIeHUE U TUM CTPATErUU B OTHOLIEHUHU HETO.

3a0anue 3. ]JlaHHOe HampaBiieHHE ACSATEIBHOCTH (UPMBI peamu3yeTcs B pacTylien
OTpacid, HO 3aHMMAeT TaM OTHOCUTEIbHO HEOOJbIIYIO JONI0 pPBbIHKA. OJTO MPHUBOAMT K
HEOOXOJUMOCTH YBEIMYEHUs MHBECTHMLMHA. Bbicokue TeMmibl pocTa pblHKa TpeOyroT
3HAYUTEIBHOM JIEHEe)KHOM HAIMYHOCTH, 4TOOBI COOTBETCTBOBAaTh 3TOMY pocTy. OnHako 3Ta
Om3HEC-00JIaCTh C OOJNBIIUM TPYAOM T'€HEPUPYET A0X0J] (GUPMBI U3-3a CBOCH HEOONBINON 10JH
Ha pblHKe. OmnpenenuTte, K KaKOMY THUIIy OTHOCHUTCS JAHHOE HAIIpaBJIE€HHE U KAaKOBBI €ro
HEPCIEKTHUBBI.

3aoanue 4. Ilpoanamusupyiite «mopTQens» NPEeanpUsATHsS C MOMOLIbI0 MaTpPHULIBI
bocToHCKON KOHCYNbTAallMOHHOW Trpynmnbl. PaccumTaiite mo AaHHBIM Tabi. 4 OTHOCUTENBHYIO
JIOJIIO PBIHKA U JAlTe PEKOMEHJAINH 110 PE3y/IbTaTaM aHaIHN3a.

Jlannbie s noctpoenus Marpuisl bKIT

O0bem nmpoaaxk, MJIH. Tponaku Tpex Temn pocra
ToBapuas rpynmna KOHKYPEHTOB, MJIH. o
IT. - PBIHKA, %
A 1,0 14/14/10 15
B 3,2 3,2/32/20 20
C 3,8 3,8/30/25 7
D 6,5 6,5/16/1,4 4
E 0,7 3,0/25/20 4
Tema 6

3aoanue 1. Ha 3aBoje MemuuuHCKoro oOopynoBaHus B Huxeropoackoil oGmactu
CO3/IaHO TPOU3BOJICTBO OJHOPA30BBIX IIIPHUIEB, KOTOPOE CTAJIO0 TPETHUM IO BEIWYHHE B
Poccun. [l 3aBoja, KOTOPBINA 10 ATOTO BBITYCKAN MEPEBSA30UYHbIE MaTepUAbl, MEIUIIMHCKUN
WHCTPYMEHT M CHUCTEMBI ISl TEPeIMBaHUS KPOBH, 3TO HOBOE HampaBjieHue OusHeca. Kakas
CTpaTerusl peajns3oBaHa B AaHHOM ciydae? Kakue mpuuuHbI, MO BalleMy MHEHUIO, IPUBEIH K

HEOOXOIMMOCTH HCIIOIb30BAHMS ATON CTpaTerun?
3aoanue 2. TlociaenoBaTenbHOCTh MPOLIECCOB NpU OOpabOTKE TOBSIUMHBI OOBIYHO
BKITIOYAET: JIOCTaBKy CKOTa Ha COOpHBIE ITyHKTHI, TPAaHCHOPTHPOBKY Ha CKOTOOOIHH,
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TPaHCIIOPTUPOBKY HEpA3[EaHHbIX Tyl Ha CHENUAIN3UPOBAHHbBIE NPEANPUATHS, KOTOpHIE
pa3fenbIBAlOT TYIIM Ha MEJNKHE 4acTH, (acyloT MX W OTHPABISIIOT A MPOAAXKU B MEIKHE
Marasunbl. KommaHus mnocTpomsia aBTOMAaTU3UPOBAHHBIE MPEANPUATUS B IKOHOMUYECKHU
OIpaB/IaHHOW OJIM30CTH OT MOCTAaBIIMKOB CKOTa. MsCO 4aCTHYHO pa3JeliblBajloCh HA MEIIKHUE,
ynoOHbIe 17151 (PaCOBKH KYCKM (MHOT/Ia OHU Cpa3y YNaKOBBIBAIHCH B IJIACTUK M OBUIM TOTOBBI K
IpojaXxKe), KOTOpPbIE YIAKOBBIBAJMCh B KOPOOKY M OTHPABSUIUCh B PO3HUYHYIO CETh.
TpaHcropTHBIE pacxo/bl ObUIM 3HAYUTEIBHO CHMKEHBI. OmpenenuTe XapakTep HCIONIb3yeMOi
KOMITaHUEH cTpaTeruu U BO3MOKHBIE HAIIPaBJICHUS €€ JaJbHEUIIEero yriyoJeHus..

3aoanue 3. Ilman  crparermdyeckoro  paszputua OAO  «MarHuroropckui
MeTauryprudeckuii  komobmnat» 1m0 2010 roma mnpeaycMarpuBaeT IOCTEIIEHHOE CO3IaHUe
XOJIMHTOB B KOONEpallMM C KaIUOPOBOYHBIM, METH3HO-METAIYPTHUYECKUM 3aBOJAMHU H
JIPYTUMU TIPEANPHUATHIMU perruona. B pamkax stoit crparerun MMK npuoOpén KOHTpOJIBHBIN
naker akuuii (64 %) MarHUTOrOpCKOro KaJMOpPOBOYHOrO 3aBoja. [lpyruM mpuoOpeTreHHeM
KOMOMHAaTa cTaja IOKylnKa COBMECTHO ¢ «CeBepcTaypio» KOHTPOJBHOIO IIaKeTa akKLui
yronpHOU KommaHuu «Kysbaccyronb». B nmaHHOM ciaydyae MEHEIKMEHT KOMOWHATa, MPEKIe
BCEr0, PYKOBOJICTBOBAJICSI COOOPaKEHUSIMH ChIPhEBON OE30IIaCHOCTH.

JUis ocymiecTBiIeHUsT TaKOM OOIIMPHON HpOrpaMMbl TEXHMYECKOTO IE€PEBOOPYKEHUS
KOMOMHAT IIOCTOSIHHO H3BICKMBAaeT HOBBIC (OopMbl TpuBiedeHus wuHBecTHnnid. MMK cran
HEPBbIM IPOMBIIIJICHHBIM IPEANPUATHEM, Pa3MECTUBIINM CBOU KOPIOPATUBHBIE OOJIMIalluu Ha
¢donnoBoM pbiHKEe Poccum, a 3aTreM yCHENIHO BBILIEN HAa MHPOBOM (PUHAHCOBBI PBIHOK.
Onpenenure XxapakTep HCIOJIb3YEMBIX KOMIIAHMEHW CTPAaTErMid IO YPOBHSAM «CTPAaTErMUECKOMN
UPAMUJIBD.

3aoanue 4. Kakue npumeps! U3 pOCCUHCKON MPAKTUKU Bbl MOKETE IPUBECTH B KAYECTBE
WUTIOCTPALMK NTPAKTUUYECKON peanu3aunu (yHKIUOHAIbHBIX CTpaTeruii?

Tema 7

3aoanue 1. Crpateruss M3MEHEHHMM B OpraHU3allid BbI3BaHAa HECTAOMJIBHOCTBHIO U
CIIOXKHOCTBIO BHEHHEW cpenpl. Kakyro Mozaens mus peopraHu3aliyd  OpraHU3allMOHHOU
CTPYKTYPHI BBl BBIOEpPETE B ATHX YCIOBHIX U MTOUYeMy?

3a0anue 2. W3BecTHO, YTO YyCTAHOBKAa YEJIOBEKAa WIPaeT PELIAIONIYI0 pOJib B €ro
MOBE/ICHNU KaK pa0OTHUKA IPU U3MEHEHUSX B opraHu3auuu. HekoTopele yueHble YTBEPKIALOT,
YTO M3MEHEHHs] YCTaHOBOK PAOOTHUKOB JIOJKHBI MPEIIECTBOBATH MOBEACHUYECKHM PEAKLUIM
JIOJel Ha W3MEHEHUs; Apyrue NpUIEPKUBAIOTCS MHEHUS O HEOOXOJUMOCTH HW3MEHEHUs
noBeJeHUs paOOTHUKA, KOTOpOE IOBJEYeT TpaHCc(oOpMaluio YCTaHOBKU. B dyeM cocTosT
JIOCTOMHCTBA U HEJOCTAaTKU 3TUX MOIXO0A0B?

3aoanue 3. llepen nr00bIM PYKOBOIUTENEM BpeMs OT BPEMEHHM BO3HUKAeT 3a/aya
(GbopMHUpPOBaHUS 3aHOBO WJIM PEOPraHMU3alMKM CUCTEMBbl YIPABIIEHUS OpraHU3alueil, KoTOpoi OH
pykoBoauT. PemieHue o0  11e7€cO00pa3HOCTH  PEOPraHM3AlMM  CUCTEMbl  YIpPaBJICHHUS
OpraHM3alneil NpUHMMAETCs, KaK IMPaBUIO, TOCIE TIIATENIbHOTO aHajiu3a pe3ylbTaToB
JEATEIIBHOCTH. MHOTHE MPEANPUATHS B YCIOBHUAX PE3KO BO3POCIIEN KOHKYPEHLIMH Ha PBIHKAX
cObITa Bce OOJjblllee 3HAYEHHE MPHUJIAIOT MOBBIIICHUIO KauecTBa MPOM3BOAMMON MPOAYKIHUU.
[TosToMy HeoOXoauUMOCTh OoJiee 3(h(hEeKTUBHOTO pereHus MPoOJIeMbl KauyecTBa Ha MPEANpUATHH
BIIOJIHE MOJKET CTaTh OCHOBHOW IPUYMHON pPEOPraHU3aluy Npeanpustus. Eciam OCHOBHOM
OPUYMHON peopraHu3alMyd NPeANpUsATHs SBISETCS CTpeMIIeHHEe o0ecrednuTh Oosiee BBICOKOE
KayecTBO MPOU3BOJMMOM MM MPOAYKIMH, TO MOATOTOBKY K PEOpPraHU3allH 1eJIecoo0pa3Ho
HayaTh C aHAJIM3a OCHOBHBIX (DAKTOPOB, BIMSAIOLIMX HA KauecTBO NMpoAykuuu. HazoBure npyrue
MPUYMHBI peoprann3anuu npeanpustus. [Ipeanoxure Baie pemieHue.

Ixkana OLlCHUBAHUA CTyACHTA
OI_[CHI/IBaHI/IC CTYACHTa Ha 3K3aMCHC I1I0 AUCHHUIIIINHC <<CTpaTCFI/I‘{eCKHI>'I MCHCIP)KMCHT
CIIOPTUBHBIX opraanauHﬁ»:

Onenka | TpedoBanusi K 3HAHUAM
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Ounenka TpeGoBanus K 3HAHUAM

— OreHKa «OTIMYHO» BBICTABISETCS CTYIEHTY, €CIIU OH TIIyOOKO U
MIPOYHO YCBOWJI MPOTPaMMHBIN MaTepuall, HCUEPIbIBAIOIIIE,
IIOCJIEZI0BATEIBHO, YETKO U JIOTUUECKU CTPOMHO €ro U3Jaraer ero
Ha ’K3aMEHe, YMEEeT TECHO YBSI3bIBaTh TEOPHIO C IIPAKTUKOIA,
CBOOOJTHO CHPABJISIETCS C 3a/1a4aMH, BOIPOCAMU U IPYTHMHU BUIaMHU
MPUMEHEHUS 3HAHUMU, IPUYEM He 3aTPYJHSIETCS ¢ OTBETOM IIPH
BUJIOM3MEHEHUHM 3a/laHUM, UCIIONIb3YET B OTBETE MaTEpUall
MOHOTpaUUECKON TUTEPATyphl, IPABUILHO 0OOCHOBBIBAET
MIPUHSTOE PELICHUE.

— YueOHble JOCTHKEHUS B CEMECTPOBBIM MEPHOJ U pe3yJibTaTaMu
PYOEKHOTO KOHTPOJISI IEMOHCTPUPYIOT BBICOKYIO CTETICHb
OBJIAJICHUS] IPOTPAMMHBIM MaTEPUAJIOM.

5, «omauynoy

— OumeHKa «X0poII0» BBICTABIAETCS CTYACHTY, €CJIM OH TBEPIO
3HAET MaTepUa, FPaMOTHO U IO CYLIECTBY MU3JIaracT €ro, He
JIOITYCKasl CYIIECTBEHHBIX HETOYHOCTEM B OTBETE HA BOIIPOC,

MIPAaBUJILHO IIPUMEHSET TEOPETUYECKUE TTOJIOKEHUS IIPU PEILICHNUN
4, «xopouwioy IPAaKTUYECKUX BOIIPOCOB U 3a/1a4, BiIaJieeT HE0OXO0AUMBIMU
HAaBBIKAMH U IIPHUEMAMU UX BBIITOJIHECHMUS.
— YueOHble JOCTUKEHUS B CEMECTPOBBIM EPHOJT U pe3yIbTaTaMu
PYOEKHOIO KOHTPOJISI IEMOHCTPUPYIOT XOPOUIYIO CTEIIEHb
OBJIAJICHHS] IPOIPAMMHBIM MAaTE€PUAJIOM.

— Ou1eHKa «yIOBIETBOPUTEIIBHO» BBICTABIIAETCS CTYIEHTY, €CIIN
OH MMeEET 3HaHUs TOJIbKO OCHOBHOI'O MaTepHasa, HO HE YCBOMII €T0
JieTaliel, 10IyCKaeT HETOYHOCTH, HEJIOCTATOYHO IIPaBUIIbHBIE
(OpMyYIMPOBKH, HAPYILIEHUS JIOTHYECKON NOCIEI0BATEIbHOCTU B

3, M3JI0’KEHUU IIPOrPaMMHOI0 MaTepuasa, UCIbITHIBAET 3aTPYAHECHUS
«Y00871emMEoPUMENbHOY IIPU BBINOJIHEHUH [TPAKTUYECKUX PadoT.

— YueOHble JOCTUKEHUS B CEMECTPOBBIN NEPUOJ U pe3yJibTaTaMu
pyOEKHOTO KOHTPOJISI IEMOHCTPUPYIOT 10CTATOYHYIO
(YIOBIIETBOPUTENIBHYIO) CTENIEHb OBJIACHUS TPOrPaMMHBIM
MaTepUaIOM.

— O1eHKa «HEeyI0BIETBOPUTEIBHOY BBICTABIISETCS CTYACHTY,
KOTOPBINA HE 3HAET 3HAUUTEIbHON 4acTH IPOrPaMMHOI0 MaTepHaia,
JIOTIYCKaeT CYIIECTBEHHbIE OLTMOKH, HEYBEPEHHO, C OOIBIINMU
3aTPyIHEHUSIMU BBINOJIHAET NpakTHueckue padbotsl. Kak npaswuio,

2, OIICHKA «HCYAOBJIICTBOPUTCIIBHO» CTABUTCA CTYACHTAM, KOTOPBIC HE
«HEY0061emE80OPUMENbHON MOTYT MPOJIOJKUTE 00ydeHHe 06e3 JOMOTHUTEIbHBIX 3aHATHH 11O
COOTBETCTBYIOLIEH TUCIUIIIINHE.
— VYyeOHbIe JOCTUKEHHS B CEMECTPOBBIN NEPUOJT M pe3yIbTaTaMH
PYOEKHOTO KOHTPOJISI IEMOHCTPUPOBAIM HE BBICOKYIO CTETIEHb
OBJIAJICHUS IPOTPAMMHBIM MaTEPHUAIOM 10 MUHUMAJIbHOMU IJIaHKE.

4.4. MeToan4yecKkne MaTepHaJIbl

3anatus no aucuuiimHe «CTpaTernyeckuii MEHEIKMEHT CIIOPTUBHBIX OpraHU3aIHii»
NPEJCTaBICHbl  CIEAYIOIMMU BUJAaMH  pabOThl:  JIEKIUHU, MPAKTUYECKUE, a TaKkKe
CaMOCTOSITENIbHOU pabOTON CTYAECHTOB.

Ha npaktuueckux 3aHSATHSIX CTYACHTHI BBIIOJIHSAIOT 3a/laHus, CBSI3aHHBIE C PacuyeToOM
OCHOBHBIX TIIOKazaTesiel, ¢ 0OCyXJeHHeM NpOOJIEMHBIX BOMPOCOB U BbIPAOATHIBAIOT CBOE
MHEHHE I10 MMOBOY MPHUHSTHS yIIPABIEHUECKOTO PEIICHNs HA OCHOBE CTPATErMYECKOT0 aHaIu3a
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BHEIIIHEW U BHYTPEHHEHN CpeJlbl OPraHU3allH.

B pamkax camocTosTenbHONH pabOThl CTYAEHTHI IOTOBSTCSA IO BONPOCAM, FOTOBATCA K
CEMHUHApPCKUM 3aHITHUSIM, OCYIIECTBIISIOT [TOATOTOBKY K AK3aMEHY.

Texymas arrecranua no aucuuiumHe «CTpaTerMyecKUii MEHEIPKMEHT CIOPTHUBHBIX
OpraHu3aiyii» MpoBOAUTCSA B (OpME ONMpOca U KOHTPOJIBHBIX MEPONPHUSATHIA 1O OICHUBAHUIO
(akTHUECKUX pe3ynbTaTOB 00yUEHMsI CTYJJEHTOB M OCYILECTBIIAETCS BEYILUM MIPETOAABATEIIEM.

OOBeKTamMH OLICHUBAHUS BBICTYIIAIOT:

— yueOHasg JOUCLMIUIMHA (aKTUBHOCTb Ha 3aHATUSAX, CBOEBPEMEHHOCTH BBINOJIHEHUS
pas3INYHbIX BUAOB 33JaHUH, TOCELIAEMOCTb BCEX BUAOB 3aHATHH IO aTTECTYeMON AUCLUILINHE);

—  CTENEHb YCBOEHHUS TEOPETUUECKUX 3HAHUM;

— YpPOBEHb OBJIAJICHUS IPAKTUYECKMMM YMEHUSMHU M HaBbIKaMM 110 BCEM BHUAAM
yueOHO paboThI;

—  pe3yabTaThl CAMOCTOATEIbHOIN paboThI.

AKTHBHOCTb CTyJIEHTa Ha 3aHATHUSAX OLICHMBACTCSA IO €r0 BBICTYIUICHHMSIM IIO BOIIPOCaM
IIPAKTUYECKUX 3aHATUN HA JTUCIYTaX, KOJUIOKBUYMax M B XOJI€ HalMCAHUE JTOKJIAI0B U PELICHUS
KOHTPOJIbHBIX 3a/laHUM.

Ouenuganue padomvl cmyOeHma HA CEMUHAPCKUX 3AHAMUAX OCYUIECTBISACTCA IO
CJIEYIOILUM KPUTEPUSAM:

—  «OTnu4HO» — aKTHBHOE y4yacTHe B OOCYKICHHH TPOOIEeM KakJOro CeMHHapa,
CaMOCTOSITENIFHOCTh ~ OTBETOB,  CBOOOJHOE  BIQJIEHWE  MarepuajoM,  MOJHBIE U
apryMEHTHPOBAHHbIE OTBETHI HA BOIPOCHl CEMHHApa, y4acTHE B JUCKYCCHUAX, TBEPLOE 3HAHUE
JEKIMOHHOIO Marepuaia, o0sf3aTeIbHOW M PEKOMEHJOBAHHOM JOIOJHUTEIBHON JUTEPaTYpBI,
peryJisipHasi IOCeaeMOCTh 3aHATHI.

—  «Xopomo» — HEJOCTaTOYHO TIIOJHOE PACKPBITUE HEKOTOPBIX BOIPOCOB TEMBI,
HE3HaYUTeNIbHbIE OIIUOKU B (POPMYIMPOBKE KaTeropuil M MOHATHUN, MEHbIAs aKTUBHOCTh Ha
CEMHHAapax, HEMOJIHOE 3HAHUE JONOIHUTEIbHON JIUTEPATyPhl, XOPOLIast 1I0CEIAEMOCTb.

—  «YIOBIIETBOPUTENIBHO» — OTBETHl HA CEMMHApAX OTPa)XarOT B ILIEJIOM IOHMMaHUE
TEMBbl, 3HAHUE COJEP)KaHUS OCHOBHBIX KATErOPUM M MOHATHH, 3HAKOMCTBO C JIEKIIMOHHBIM
MaTepUuaJIOM M PEKOMEHJOBAaHHONM OCHOBHOW JIMTEPATYPOM, HENOCTATOYHAs AKTMBHOCTh Ha
3aHATHSIX, OCTABJISAIONIAs JKENaTh JYYIIEro MOCEIAaeMOCTb.

— «HeynoBneTBOpUTEIBHO» — MACCUBHOCTh HA CEMUHApax, 4acTas HErOTOBHOCTh IIPH
OTBETaX Ha BOIPOCHI, IIJIOXas MOCEIAEMOCTb, OTCYTCTBHE KAauyeCTB, YKA3aHHBIX BBIIIE, IS
NOJy4eHus: 6osiee BBICOKMX OLIEHOK.

Kpome ToOro, oueHuBaHHE CTyAE€HTa IPOBOAUTCS HA KOHMPOJbHOU Hedenle B
COOTBETCTBUH C PACHOpsDKEHUEM HpopekTopa 1o ydeOHoi pabore. OleHHBaHUE CTyIEHTa Ha
KOHTPOJIBHOM HeJeNIe IPOBOAUTCS IPEMNOJAaBATENIEM HE3aBUCUMO OT HAJIWYMUS WIM OTCYTCTBHS
CTyJeHTa (MO YBaXUTEJIBbHOM WIM HEYBAXUTEIBHON NpUuMHE) Ha 3aHATUU. OLEHKa HOCUT
KOMIUIEKCHBIA XapakTep M YYUTHIBAET JIOCTHIKEHUS CTYAEHTAa MO OCHOBHBIM KOMIIOHEHTaM
y4eOHOro nporuecca 3a TeKyHui epUol.

[IpomexyrouHas arrecTanusi CTyAE€HTOB. lIpomexyTouHas arrecTanus CTYJEHTOB IO
mucuuruinHe  «CTpaTerMuyeckuii MEHEDKMEHT CIHOPTUBHBIX OpraHU3aluil» IMPOBOJUTCS B
COOTBETCTBUU C YcTraBoM Akajnemuu, [lonoxxeHneM o mpoMeKyTOYHOW aTTeCTalluM CTYJIEHTOB
no nporpammam BO. IIpomexxyTounas arTectanys o AUCUUIIIMHE IPOBOJUTCS B COOTBETCTBUU
¢ YueOHBIM IUTaHOM B popMe dK3aMeHa.

Kpumepuu oyenusanus ycmuozo omeema

Pa3BepHyTHIN OTBET CTyI€HTA JIOJKEH MPECTABIATH OO0 CBSI3HOE, TOTUYECKH
MOCJIEeI0BAaTEIbHOE COOOIEHHE Ha 3a/IaHHYIO TEMY, ITOKa3bIBaTh €r0 YMEHHE IPUMEHSTh
orpezeNieHus], MpaBuja B KOHKPETHBIX CIIydasix.

Kputepun onieHnBaHMs BKJIIOYAIOT B ce04:

1) MOJIHOTY M MPaBUIBHOCTH OTBETA;

2) cTeneHb OCO3HAHHOCTH, IOHUMAaHUS U3y4eHHOT0;

3) s3p1KOBOE O(hOPMIICHHE OTBETA
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—  OneHka «OTJIMYHO» CTaBUTCSI, €CIIM CTYEHT IIOJHO U3J1aracT Marepual (0OTBEUaeT Ha
BOIIPOC), JaeT NpPaBWIIbHOE OIpeJesieHHe OCHOBHBIX MMOHATHH; OOHApy>XUBaeT MOHHUMAaHUE
MaTepuaia, MOXXeT 00OCHOBaTb CBOMU CYKIEHUS, NPUMEHUTh 3HAHUS HA NPAKTHKE, MPUBECTH
HEOOXOJMMBIE TMpPHUMEPHl HE TOJNBKO M3 Yy4eOHHMKA, HO M CAMOCTOSATENBHO COCTaBJICHHBIC;
W3JIaraeT Marepuai IOCIEN0BAaTEIbHO U MPABWIBHO C TOYKH 3PEHUS HOPM JIUTEPATypHOTO
A3BIKA.

— OweHKa «XOpoIIo» CTaBUTCS, €CIU CTYACHT JAeT OTBET, YAOBJIETBOPSIONIUN TEM XKe
TpeOOBaHUSM, YTO U IS OLUEHKHU «OTIMYHO», HO AOIMycKaeT 1-2 omuOKH, KOTOpHIE caM ke
UCTIPABIISET, U 1-2 HefoveTa B MOCIEA0BATEILHOCTH | S36IKOBOM O()OPMIICHHUH H3J1araeMoro.

— OneHka «yIOBJIETBOPUTEIBHO» CTABUTCS, €CIU CTYIEHT OOHapyXHBaeT 3HAHUE U
MNOHUMAaHNE OCHOBHBIX NOJIO)KEHUI JAHHOM TEMBbI, HO U3JlaraeT MaTepHuall HEMOJIHO U JI0IYCKAeT
HETOYHOCTH B OMNPEACICHUU TOHATUH WM (OPMYIMPOBKE MNpPAaBUI, HE YMEET IOCTATOYHO
IyOOKO M JI0Ka3aTelbHO OOOCHOBATh CBOU CYXKJEHHUS U MPUBECTU CBOM NPUMEPHI; U3JIaraer
MaTepHajl HeMoCIeI0BaTeIbHO U JOMYyCKAET OIMOKH B SI36IKOBOM O(OPMIICHHH U3JIaraeMoro.

— OneHka «HEYJOBIETBOPUTEIBHOY» CTABUTCS, €CIU CTYJIEHT OOHApPY)KMBAET HE3HAHUE
OonbIIel YacTH COOTBETCTBYIOLIETO BOMNpOCa, JONycKaeT oOmHOKH B  (HOPMYIHPOBKE
ONpeAeNEeHU! U TPaBUJl, UCKAXKAIOUIME UX CMBICH, OECIOpPSIOYHO U HEYBEPEHHO H3JaraeT
Marepuan. OLieHKa OTMEYAeT TaKUEe HEJOCTATKU B MOATOTOBKE, KOTOPBIE SBIISIIOTCS CEPhE3HBIM
HPEMSITCTBUEM K YCIIEIIHOMY OBJIQJCHUIO MOCIEAYIOIINM MaTePHaIOM.

Kpumepuu oyenusanus munu-peghepama ¢ ucnonv3o8anuem npeseHmayuu

— OueHKa «OTIIMYHO» BBICTABISAETCS CTYIACHTY, €CIH COJEp)KaHHE COOOMICHUs
COOTBETCTBYET 3asBIICHHON B Ha3BaHWU TEMAaTHKE; COOOIICHHE MMEET YETKYIO0 KOMIIO3UIUIO U
CTPYKTYpY; B TEKCTE€ COOOIICHHS OTCYTCTBYIOT JIOTHYECKHE HapyIICHHs B MPEACTaBICHUU
MaTepuaia; IpeJICTaBiIeH KAauyeCTBEHHBIM aHalu3 HAWJEHHOro Marepuaina, MaTepuai
WUTIOCTPUPOBAH B TMPE3CHTAlMM B TMOJIHOM 00bEeMe, CTYAEHT YBEPEHHO OTBEYaeT Ha
BO3HUKAIOIINE Y ayAUTOPUH BOIIPOCHI IO TEME COOOIICHUSI.

— OmneHka «XOpOIIO» BBICTABISETCS CTYACHTY, €CIHM COJEpKaHHE COOOIICHUS
COOTBETCTBYET 3asBJICHHON B Ha3BaHWU TEMAaTHKE; COOOIICHHE MMEET YETKYI0 KOMIIO3ULIUIO U
CTPYKTYpY; B TEKCTE€ COOOIIEHUsS OTCYTCTBYIOT JIOTUYECKME HApyLIEHUs B MPEICTaBICHUU
MaTepuana, IPEICTaBICH KAYeCTBEHHBIM AaHAIU3 HAWJEHHOrO MaTepuasna; MaTepual
WUTIOCTPUPOBAH B MIPE3EHTAIMH B TIOJTHOM 00bEeMe MO0 €CTh HEJ0UEThI, IPUCYTCTBYIOT CIydau
HEYBEPEHHOI'0 OTBETA Ha BO3HUKAIOIINE Y ayJUTOPUHU BOIIPOCHI IO TEME COOOIICHMS.

— OneHka «yIOBIETBOPUTEIBHO», — €CIH COJIEpP)KaHHE COOOLIEHHS COOTBETCTBYET
3asBJICHHOM B Ha3BaHMM TEMATUKE; B IEJIOM COOOIEHHE HMeeT YETKYI0 KOMIIO3MILHUI0 U
CTPYKTYpY, HO B TEKCTE€ COOOLIEHMsI €CTh JIOTUYECKUE HAPYIIEHUs B IPEICTABICHUN MaTepHaa;
IIPEJCTaBICH YaCTHYHBIM aHaIu3 HAWACHHOTO MaTepuala; MaTepual WUIIOCTPUPOBAaH B
IPE3EHTALMN HE MOJHOCTHIO, CTYJEHT HEYBEPEHHO MO0 BOOOIIE HE OTBEYAET Ha BOSHUKAIOIINE
y ayIMTOPHH BOIPOCHI 110 TEME COOOIICHHMS.

OneHka «HEYAOBIETBOPUTENBHO», — €CIU COJAEp’KaHUE COOOILIEHUS COOTBETCTBYET
3asBJICHHOM B HAa3BaHMM TEMATUKE; B IEJIOM COOOIIEHHE HMeeT YETKYI0 KOMIIO3MILHUI0 U
CTPYKTYpY, HO B TEKCTE€ COOOLIEHMsI €CTh JIOTUYECKUE HAPYIIEHUs B IPEICTABICHUN MaTepHaa;
OTCYTCTBYET aHaJl3 HaWJEHHOr0 MaTepuaia; MaTepuajl WIUIIOCTPUPOBAH B INPE3EHTAlMH HE
HOJHOCTBIO JTMOO MpPEe3eHTalMsl OTCYTCTBYET BOBCE, CTYAECHT HE OTBEYaeT Ha BO3HHUKAIOLIME Y
ayJIUTOPUU BOIPOCHI IO TEME COOOIICHHUS.

Kpumepuu oyenxu yuacmusi cmyoenma 6 Keuicax u OUCKYCCUsx

VYyuThiBaeTCs B NEPBYIO OUEPEb YPOBEHb TEOPETUUECKOM MOATOTOBKH CTYAEHTA
(BazieHne KaTeropuaIbHBIM aIapaToM, 3HaHUE HOPMATHBHO-TIPABOBBIX OCHOB MPEIMETa), a
Tak)Ke —yMEHHUE MPUMEHSITh UMEIOIINECS 3HAHUS Ha TPAKTHKE (MTOSICHUTH TO WK HHOE
MTOJIOKEHUE Ha IPUMEPE), YMEHHUE BHICKA3bIBAaTh CBOE MHEHHUE, OTCTANBATh CBOIO
MO3HUIINIO, CIYIIATh Y OLICHUBATDH PA3JINYHbIE TOUKU 3PEHUSI, KOHCTPYKTUBHO
MOJIEMH3UPOBATh, HAXOJAUTH TOUYKH COMTPUKOCHOBEHUS Pa3HBIX MMO3HIIHI.
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Ixkama oneHUBaHUA

Munu-pedepar 1 npe3eHTanus, y4acTie B U JUCKYCCUU OIICHUBACTCS:
0 — 5 6amos.

5 06amI0B — OILCHKA «OTIHYIHOY

3-4 Gaa — oIeHKa «XOPOIIIO»

1-2 Ganna — OIEeHKa «yIOBICTBOPUTEIHLHO

0 0a)JIOB — OIIEHKA HEYJOBJICTBOPUTEIHHO

MaxcuMansHbIH 01 — 5.

5.MeToauyeckue YKazaHusd 1Jisd oﬁyqamumxcs[ 0 OCBOCHHIO JTUCHMUILJIMHBI

[IperonaBatens HHPOPMUPYET OOYHAIOUIMXCS O NPUMEHSEMON CHCTEME TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH Ha IEPBOM 3aHATHH, a TAKXKE JOBOJIUT J10 00yUYaOLIMXCsl HHPOPMALUIO
O pe3yibTarax TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH BO BpeMs ayJUTOPHBIX 3aHATUH U
KOHCYJIbTALIU M.

Texyiuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJIUTCS B MMCbMEHHOMN U YCTHOU (hopMax.

[IpakTnueckue 3aHATUS JUCHMILUIMHBL «CTpAaTErMYECKUH MEHEPKMEHT CIIOPTUBHBIX
OpraHM3aluil» NpeanojaraloT X MHPOBEACHHE B Pa3IMYHbIX (OpMax C LENbI BbIBICHUS
IIOJIyYEHHBIX 3HAHWUH, YMEHUH, HaBBIKOB M KOMIIETEHLUMH C IPOBEICHUEM KOHTPOJBbHBIX
MeponpusiTuid. C 1es1bi0 00ecredeHrs YCHEIHOro OO0y4eHUs CTYAEHT JOJIKEH TOTOBHUTHCS K
JEeKIHMH, IMOCKOJbKY OHa SIBJSIETCS BaxKHeWied (Gopmoill opraHuzanuu y4eOHOro Iporecca,
IIOCKOJIbKY:

—  3HAKOMHT C HOBBIM Y4€OHBIM MaTepUaIOM;

—  pa3bsCHAET yueOHbIE 3JIEMEHTBI, TPYIHbIE 1715l TOHUMAaHUS;

—  CUCTeMaTH3UpyeT yueOHbII MaTepual;

—  OpHEHTHPYET B yueOHOM Ipoliecce.

llo02omoska k nekyuu 3aKIII0YaeTCs B CIEAYIOIEM:

—  BHUMATEJIBHO MPOYUTANTE MaTeprall IPEAbIIyILEN JIEKIHH;

—  y3HaiiTe TeMy MpeacTosIIel JIeKUUU (10 TeMaTHYeCKOMY IUIaHy, O MH(pOpMaluu
JEKTOpa);

—  O3HAaKOMbBTECH C yUEOHBIM MaTepUaIoOM MO YUeOHUKY U Y4eOHBIM [TOCOOHUSIM;

— TIOCTapalTech YSICHUTH MECTO HU3y4aeMoW TeMbl B CBOed mpodecCuoHaTbHOMN
MOJIFOTOBKE;

—  3alUIIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBl 33JaAUTE JIEKTOPY Ha JIEKIUH.

Ilo02omoeKa Kk npaKmu4ecKum 3aHAMUAM.

— BHUMATEIIBHO IPOYMTANTE MaTepuayl JIEKUUH, OTHOCAIIMXCS K JIaHHOMY
CEMMHAPCKOMY 3aHATHIO, 03HAKOMbTECh C Y4EOHBIM MaTepHajoM IO YYeOHHKY U Yy4eOHBIM
IMOCOOHIM;

—  BBIIHUIIUTE OCHOBHBIE TEPMUHBI,

—  OTBETHTE HA KOHTPOJIBHBIE BONPOCHI M0 CEMMHAPCKUM 3aHATHUSAM, FOTOBBTECH N1aTh
pa3BEpPHYTHIM OTBET HA KaKJbIH U3 BOIIPOCOB;

—  YACHHUTE, Kakue yuyeOHbIEe 3JI€MEHThl OCTAJIUCh ISl BaC HESICHBIMHU U NOCTapalTech
MOJIyYUTh HAa HUX OTBET 3apaHee (JI0 CEMHUHAPCKOI0 3aHSTHSI) BO BpeMS TEKYIIUX KOHCYJIbTaIUi
IpenoaaBaTes;

— TOTOBHUTHCS MOXXHO HMHJMBHMIYaJbHO, MapaMd WIM B COCTaBe MaJjOW TPYIIIBL,
nocieaHue ABsATcs 3QHeKTUBHBIMU (hOopMaMu pabOTHI;

— pabouas mporpaMMa AMCHUMIUIMHBI B YacTH IeJiei, MEepedyHio 3HaHWH, YMEHMH,
TEPMHHOB M Y4eOHBIX BOIPOCOB MOXKET OBbITh HCIIOJb30BaHA BaMU B Kaue€CTBE OPHEHTHpA B
OpraHu3ay 00ydeHHUsl.

Iloocomoseka k oxsameny. K sKk3aMeHy HEOOXOJMMO TOTOBHTCS II€JICHAIPABICHHO,
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pEryIsIpHO, CUCTEMATUYECKH M C TEPBBIX JHEW 0Oy4eHHs MO JaHHOW aucuuruinHe. [lombITku
OCBOUTH JUCIUIUIMHY B MEPHUO] 3a4ETHO-3K3aMEHAIIMOHHON CECCUU, KaK MPaBUJIO, MOKA3bIBAIOT
HE CIMIIKOM YAOBJICTBOPUTEILHBIE pe3ylbTaThl. B caMoM Hadaine wW3y4eHHs Yy4ueOHOU
JTUCIUTIIMHBI TO3HAKOMBTECh CO CIICYIONIEH yueOHO-METOINYECKON JOKYMEHTAIUEH:

—  OpOrpaMMOMW JTHUCIUILIMHBIL;

— mepedHeM (pOpMHUPYEMBIX 3HAHUHN M YMEHHIA, KOTOPBIMU CTYJICHT JIOJDKEH OBIIA/ICTh;

—  TEMAaTUYECKMMH IUIAaHAMU JIEKUUKA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOIPUATHUIMU;

—  y4eOHHMKOM, Yy4YeOHBIMH TMOCOOMSMH TIO IUCIHIUIMHE, a TaKXKe JJICKTPOHHBIMU
pecypcamu;

—  TEepe4yHEM BOIPOCOB JJIsl SK3aMEHa.

[Tocrme »Toro y Bac JOMKHO CHOPMHUPOBATHCS YETKOE MpeicTaBieHne o0 oObeMe u
XapakTepe 3HAaHUH W YMEHHMH, KOTOPBIMH Haao OyJeT OBIaAeTh 10 JUCIUIUIMHE.
CucreMaTH4ecKkoe BBITIOJNIHEHHUE YUeOHOW pabOThl Ha JICKIHMSAX M TPAKTHUYECKUX 3aHATHIX
MTO3BOJIUT YCIICITHO OCBOUThH JUCHUILIMHY M CO3/IaTh XOPOIIYI0 0a3y JUIsl c1auu dK3aMeHa.

6. YYHEBHO-METOJANUYECKOE OBECIIEYEHHUE MO JUCHUIIJINHE
6.1. Ocnosnasn numepamypa

1. Ky3ueunoB bB.T. Crparernueckuii Menemxment. IOHUTU-JJAHA, 2012.
http://www.iprbookshop.ru/10511

2. Kum C.A. Mapkerunr. Jlamkos u K, 2015. http://www.iprbookshop.ru/24795

3. Amnekcees A.A. MTHHOBAILIMOHHbBIN MEHEJDKMEHT. YueGHUK M MpaKkTHKYM
VIS OakanaBpuara u MarucTpaTypshl. FOpaiir, 2015. http://www.biblio-
online.ru/thematic/?13&id=urait.content. F6FA3060-3FCA-41A9-A3E3-
1D5CCA9669F8&type=c_pub

6.2. /lononHuTenpHas JIUTEPATYypA.

1. Hesoctpye ILLFO. MapkeTHHr W MapKeTHMHIOBbIE HccienoBaHus. EBpasuiickuit
OTKpBITHIN nHCTUTYT, 2011. http://www.iprbookshop.ru/10711

2. Tomncon A.A., Crpuxiienn A.JI. Crtparermdeckwii MeHeKMeHT. KoHnenmuu u
cuTyauuu A aHanuza.— M.: U3narensckuii tom «Bunbsime», 2007. -928 c.

3. Buxanckuii O.C. Crparerunueckoe ympasieHue — M.: DkoHOMHUCTB, 2008 — 296 c.

4. Amnanoyn @., Kapamu A. CrpaTeruueckuii MEHEKMEHT MallbIX U CPEJHHX
npeanpustuii: Yueonuk - M.: KOHUTU-JTAHA, 2012 r.

5. lyopoBuH U1.A. busnec-nnanupoBanue Ha npeanpustiu: Yue6Huk - M.: Jlamkos u K,
2011 r.

6.3. YuebHO-MeToIuuecKoe obecreueHre caMOCTOATENbHOM paboThI.

1. Apryp A. Tommncon, Mapraper Ilureped, [Ixon I>m0n, A. . Crpuxienm.
Crparerndyeckuii MeHemxkMeHT. Co3aHME KOHKYpEHTHOro mpenmyinectsa. — M.: Buibsamc,
2015.

2. ApytionsH T. Uro Bam aenaTh co cTparerueil? PyKOBOACTBO IO CTPAaTETHMYECKOMY
pa3BUTHIO KoMIlaHuu. — M.: ManH, MBaHnoB u ®@epbep, 2013.

6.4. HopmaTrBHBIE TPAaBOBBIE JOKYMEHTHI.
He ucnons3yrores.

6.5. IHTEepHET-pECYPCHI.
1. http://www.marketing.rbc.ru
2. http://www.bkg.ru
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http://www.iprbookshop.ru/10511
http://www.iprbookshop.ru/24795
http://www.biblio-online.ru/thematic/?13&id=urait.content.F6FA3060-3FCA-41A9-A3E3-1D5CCA9669F8&type=c_pub
http://www.biblio-online.ru/thematic/?13&id=urait.content.F6FA3060-3FCA-41A9-A3E3-1D5CCA9669F8&type=c_pub
http://www.biblio-online.ru/thematic/?13&id=urait.content.F6FA3060-3FCA-41A9-A3E3-1D5CCA9669F8&type=c_pub
http://www.iprbookshop.ru/10711
http://www.knigafund.ru/authors/28603
http://www.knigafund.ru/authors/28604
http://www.knigafund.ru/books/164398
http://www.knigafund.ru/books/164398
http://www.knigafund.ru/books/76362
http://www.marketing.rbc.ru/
http://www.bkg.ru/
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http://www.e-xecutive.ru

http://www.marketing.spb.ru

Kypnan «kcnepr», http:// www.expert.ru

Kypuan «Cekper pupmbi», http://www.sf-online.ru

Kypuan «MenemxmeHT B Poccuu u 3a pydexxomy», http://dis.ru/manag
Kypnan «Top-Manager», http://www.top-manager.ru

Kypnan «dupexrop-Uudo», http://www.director-info.ru

0. Xypuan «Peanpublii OusHec», http://www.real-business.ru

1. E-xecutive — coobuiecTBo 3¢phekTHBHBIX MEHEKepOoB, http://e-xecutive.ru
12. Team.Ru — TeXHOJIIOTHH KOPIIOPATUBHOIO yrpasicHus, http://www.iteam.ru
13. AUP.Ru AnmunucrpatuBHO-Ynpasinendeckuii [lopran, http://www.aup.ru
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7. MarepuajibHO-TEXHHYECKAS 0a3a, uHGopMaOHHbIE TeXHOJIOTUH,
NporpaMMHoe odecneyeHne 1 HHPOPMALIMOHHbIE CIIPABOYHbIE CHCTEMbI

CreuunanbHble TOMEUICHUS MPEACTABIAIOT cOO0N yuyeOHbIe ayIUTOPUU IJIs MPOBEACHUS
3aHATUNA JIEKIIMOHHOTO THIMA, 3aHATUH CEMHUHAPCKOr0 THIA, KYpPCOBOTO IPOCKTHPOBAHUS
(BBITIOJIHEHUST KYPCOBBIX padoT), TPYIIIOBBIX W HWHIUBUIAYATbHBIX KOHCYJIBTAIHMHA, TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTeCTalliu, a TAK)Ke MOMEIIEHUS JJI1 CaMOCTOSATEIbHOM paboThl U
MIOMEIIEHUS ISl XPAaHCHUS U MPOQPHIAKTUYECKOTO OOCITY)KHUBaHUS y4eOHOTO O0OpYyIOBaHUS.
CriennasnabHble TOMEIICHHS] YKOMIUIEKTOBAHbI CIIEIUANTU3UPOBAHHON MEOENbI0 U TEXHUYECKHUMHU
CpeAcTBaMU OOYYEeHHS, CIY)KAIUMHU IS TIpEACTaBiIeHUs ydeOHOW WHopManuu OOobIIoi
ayJIUTOPHUH.

JUis ~ TpoBeneHWs ~— 3aHATHH  JIGKIIMOHHOTO  THIA  IpeUIararoTcs  HaOOpPbI
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHUs M y4eOHO-HArMsSAHBIX MOocoOui, oOecmednBaroIIne
TEMaTHUYECKHE MLTFOCTPAIINHU, COOTBETCTBYIOIIME Pab0YNM yIeOHBIM MTPOrpaMMaM JUCIUILINH.

[Tomemienust 1Jis caMOCTOSITENBHON Pa0OThl OOYYAIOUINXCS OCHAIIEHBI KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIOueHus K cetu "MHrepHer" m oOecrneueHueMm J0CTyna B
AIEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTENBbHYIO CpEy OpraHU3aIiu.

AxazeMusi IPOBOAMT IOCTOSIHHYIO PaOOTy IO CO3[JaHHI0O M CHCTEMHOMY YITYYIICHHIO
yCIIOBUHM TONydeHUs: 00pa3oBaHUs JIOAbMH C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 370pOBBs. B
HACTOAIIEE BpEeMs 3JaHUS W TEPPUTOPHH AKAJIEMUU OCHAINICHBI JIMpTaMu I TIEPEBO3KHU
WHBAJIUIOB B KOJsCKax, mopsaka 80% ayautopuili U KOMIBIOTEPHBIX KJIACCOB MMEIOT JBEPH,
COOTBETCTBYIOIINE TPEOOBAHUSM HOPMATHBOB, 000OPYJIOBaHBI MAHIYCHl TIPH BXOJC B 3/IaHUS, a
Tak)Ke BHYTPH Y4EOHBIX KOPITYCOB U OOIIEKHUTHSI, UMEIOTCS CIICIIHAIbHBIE TyaleThl.

Kaxnprit  oOywaromuiics B  TEUEHHE BCEro Iepuojga oOyueHus obecredeH
WHAVBUAYAIbHBIM HEOTPAHWUYEHHBIM JOCTYNOM K HECKOJIBKHM JJIEKTPOHHO-OMOIMOTEYHBIM
cuUcTeMaM (2JIEKTPOHHBIM OMOIMOTEKaM) U K 3JIEKTPOHHOM MHPOPMAIMOHHO-00pa30BaTeIbHON
cpelle OpraHu3anuu. OJNEKTPOHHO-OMONMMOTeyHass cucrema (dJIeKTpoHHas Oubinoreka) u
ANIEKTPOHHAsT MH(POPMAIIMOHHO-00pa3oBaTeNbHas cpeia 00ECIEeYNBAIOT BO3MOXKHOCTh JOCTYyMa
oOydaromerocss M3 JIOOOW TOYKH, B KOTOPOMl UMeEeTcss JAOCTYyll K HWH(OpPMAaIMOHHO-
TEJICKOMMYHUKAIMOHHOH ceTr «HTepHeT», Kak Ha TEpPUTOPUHN OPTaHU3AINH, TAK U BHE €.

Axkanemusi obecrieyeHa HEOOXOIUMBIM KOMIUIEKTOM IHUIEH3MOHHOTO TMPOTPAMMHOIO
obecrieyeHus.

OOyuaromumMcs obecriedeH gocTyn (yOajdeHHBIH JOCTYH), B TOM YHCIE B CIydae
MPUMCHEHUS JJICKTPOHHOTO OOyYEeHUs, JUCTAHIIMOHHBIX OOpPa30BaTEIbHBIX TEXHOJOTHH, K
COBpEMEHHBIM TMpOo(decCHOHANBLHBIM 0a3aM JaHHBIX H WH(OPMAIMOHHBIM CIIPABOYHBIM
CHCTEMaM.

OOyuaromuecs U3 4Kcia JIMIl ¢ OTPaHUYSHHBIMH BO3MOKHOCTSIMH 37IOPOBBSI 00€CTICUCHBI
neyaTHBIMH W (WJM)  DJIGKTPOHHBIMH  OoOpa3oBaTeNbHBIMH  pecypcamu B ¢opmax,
aJaNTUPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbSL.

OpraHn30BaH IOCTYII K CIEAYIOIIAM JJIEKTPOHHBIM pecypcaM:
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http://www.e-xecutive.ru/
http://www.marketing.spb.ru/
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Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemist)

IMF eLibrary -

JSTOR

New Palgrave Dictionary of Economics — DaeKTpOHHBI# CI0Bapb.
OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XXypuanbl usgarensctBa Elsevier mo 3KOHOMHKE M SKOHOMETPHKE,

OousHecy 1 pUHAHCaM, COIIMATIBHBIM HayKaM U TICUXOJIOTHH, MaTeMaTHKe U HH(POPMATHUKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBbl Hay4yHbIX )KypHanoB NEICON

NuTepHer-cepBuC «AHTUILIIATUATY

Cucrema Ilpodeccuonansuoro Ananuza PeinkoB u Komnanuit «CITAPK»
ObC UznparenscTtBa "Jlanp"

OBC Opaiir

DnexTponHas 6ubnuoreka M3natensckoro goma «I peOEHHUKOBY.
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

