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1. Ilepedyenb MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHsI 0 JUCHUILINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaMHU OCBOEHHS MPOTrPaMMBbl

1.1.

CICAYOIUMH KOMIICTCHIIUSIMU.

Juctummaa b1.6.19 «CtpaTerndeckuii MEHEIKMEHT» 00€CIIeUrBACT OBJIAICHUE

JIEMOHCTPUPOBATH 3HAHUSA
MOCJIEAHUX IIPOPBIBHBIX
HallpaBJICHUN B MEHEJDKMEHTE
Y CBSI3aHHBIX C HUMU
PEBOIIOLMOHHBIX OTKPBITHIA,
TEXHOJIOTHI U IPOJYKTOB

Kon Haumenosanue Kox srama HaumenoBanue >Tamna
KOMIICTCHIIUY | KOMIICTCHIINH OCBOCHUS OCBOCHHUS KOMIICTCHIINU
KOMIIETEHIUH
OIIK-2 Cr1ocoOHOCTD HAXOINUTh OIIK-2.2 OcBoeHHe OCHOBHBIX
OpraHU3aIMOHHO- MPUHITUIIOB CTPATETHYECKOTO
YIPABJICHUYECKUE PEIICHUS U YIpaBJICHUS JJIs
TOTOBHOCTBLIO HECTH 34 HHUX MPUMEHEHHUS UX B
OTBETCTBEHHOCTH C IIO3ULIUN MIPAaKTUYECKOU
COLIMaJIbHOM 3HAYMMOCTH JIEeITEIbHOCTH.
IIPUHUMAEMBIX PELICHUM.
OIIK-6 Bnanenue metomamu OIIK-6.4 T'oTOBHOCTE HCIOJIL30BATH
MPUHSATHUS PEIICHUN B METO/Ibl CTPATETUYECKOTO
yIpaBICHUH ONEPALUOHHON aHaJM3a MaKpo- U
(IpoU3BOJICTBEHHOM) MHUKPOCPEIBI, OLICHKU
JEATEILHOCTHIO OPTaHU3aIUui KOHKYPEHTOCTIOCOOHOCTH
MPEANPUSITHS, TOCTAHOBKHU
CTPAaTeTUYECKUX 1IeIeH 1
3a/1a4 OpraHu3aIiy.
OIIK-8 CrocoOGHOCTD OI1K-8.1 Bmagenne metogamu

CTPATETHYECKOTO aHAIIN3a
MaKpo- U MHKPOCPE/IbI,
OIICHKHU
KOHKYPEHTOCTIOCOOHOCTH
PEITPHUSTHS, TOCTAHOBKH
CTpaTernyeckux Ienen u
3aJa4 OpraHu3aIimg;
METOJJaMH BOBIICUCHHUSI B
MIPOIIECCHI peaT3aliu
MapKETHHTOBBIX PELICHHM
BCET0 MEPCOHAIA KOMITAaHUH.

B PE3YIbTATC OCBOCHU S NUCHHUIUINHBI Y CTYACHTOB OTOJIKHBI OBITh:

KOMIICTCHIIN U

Koz srama ocBoenusa

PesynbTarsl o0yueHus

OIIK-2.2

Ha ypoBHe 3HaHMii: OCHOBHbIE IPUHLIUIIBI U 3aKOHOMEPHOCTH
CTPaTErnuecKoro MEHEKMEHTA
Ha ypoBHe yMeHuii: pa3innuaTh MOJENH CTPATETHYECKOIO0 MEHEIKMEHTA;
c(hOopMyIHPOBATH KOHLIEMIUIO CTPATErMYECKOI0 MEHE/DKMEHTA.

Ha ypoBHe HaBBIKOB: MeTOJaMU BbIOOpa palliOHAILHON CTpaTeruu
IPEIIpUATHS (OpraHu3aLum).

OIIK-6.4

(opranuzanun).

Ha ypoBHe 3HaAHUI: OCHOBHBIC IIPUHILIMIIBI U 3aKOHOMEPHOCTH
CTPATETMYECKOr0 MEHEIKMEHTA
Ha ypoBHe ymMeHM#i: pa3nu4aTh MOJIEIN CTPATETHYECKOIO MEHEKMEHTA;
chopMyIHPOBATH KOHLIEMIIUIO CTPATErNYECKOT0 MEHEPKMEHTA

Ha ypoBHe HaBBIKOB: BbIOOpA pallMOHAIBHON CTpATETUU MPEITPHUITHS




OIIK-8.1 Ha ypoBHe 3HaHUIi: OCHOBHBIC MOIX0/IbI K aHAJIM3Y U OLICHKE OM3HeC-
Cpebl MPEANPHUATHA, K aHATH3y dPPEKTUBHOCTH U KOHTPOJIIO
pealli3aliy ero CTPATer M.

Ha ypoBHe yMeHHUii: pa3nuyuaTh MOJIEIH CTPATETHIECKOTO MEHEPKMEHTA;
c(hOpMYJIMPOBATH KOHIICIIUIO CTPATErHYECKOT0 MCHEKMCHTA.

Ha ypoBHe HaBBIKOB: HaBBIKAMH aHATN3a B3AMMOCBS3H MEKIY
(YHKITMOHAIBHBIMU CTPATETHSIMH KOMITAHUH.

2 O0beM U MeCTO JMCUHMIUIMHBI B CTPYKTYpe 00pa3oBaTe/bHOI NporpaMMbl

MecTo TMCIMIIIINHBI:

Juctummmaa «CTpaTerndecKuil MEHEKMEHTY» OTHOCUTCS K TUCHUTUTHHAM 0a30BOU 4acTH
o0OpasoBarebHON TporpaMMbl OakajlaBpuarta 1o HanpasieHHo moaroToBku 38.03.02
«MeHemKMeHT» (HanpaBJIeHHOCTh (TTpoduis) «[Ipon3BoACTBEHHBINM MEHEKMEHT» U U3y4aeTcs B 6
cemectpe (3 Kypc).

Nzyuenne quctumuabl «CTpaTeruuecKuii MEHEKMEHT» 0a3upyeTcs Ha CyMMe 3HAHHUI 1 HaBBIKOB,
MOJIYYEHHBIX [IPU U3YYEHUH JUCUMILIUH «Teopus MeHeIKMeHTa», «OpraHu3aiys 1 MIaHUPOBaHUE
MIPOU3BOJICTBA», « IKOHOMHKA MTPOU3BOACTBEHHOTO TIPEATIPUITUSI.

O0BbeM THCHHILINHBI.

OO61as TpyA0eMKOCTh IUCHUIUIHHBI cOCTaBisieT 36 3auéTHbix eauHullbl (144 yaca). Ha koHTakTHYIO
paboTy ¢ mpernoaaBareneM B popMe JISKIIMOHHBIX 3aHATUH OTBOAUTCS 16 akaJeMHUYeCKHX 9acoB, B
(dbopMe mpakTHUeCKUX 3aHATUH — 16 akagemudeckux 4acoB. Ha camoctosTenbHyo paboTy
o0yJaromuxcsi OTBOAUTCS 76 akaJeMHUECKHUX Yaca. B xoxe oO0ydeHwus mpeaycMoTpeHa KypcoBast
pabora.

3 Copaep:xanue U CTPYKTYpPa JUCHUILIMHBI

O0beM TUCHHUILIMHLI, Yac.
KonTakTHas pa6ora ®opma TekyIero
Ne n/m HauMenoBanmue TeM 0ByuaiouXeH ¢ ;g:gfﬁxocm,
Bcero npenoz[aBaTeneMvno Buaam | CPC HpoMeskyTOuHOi
Y4eOHbIX 3aHATHI aTTeCTAIMH
JI JIP | II3 | KCP
Tema 1 CymHocTb Omnpoc
CTPaTErMYECKOro 12 2 2 4 |8
yIpaBJIeHUs] OpraHu3auein
Tema 2 OcHOBHBIE 337]a4H CO3/IaHHS Ompoc
CTpaTeruu 12 2 2 4 |8
Tema 3 AHanus cTpaTernyecKux 12 2 5 4 |8 Omnpoc
(hakTOpOB BHEITHEN CpeIbl
Tema 4 AHanu3 cocTosHUS Ormpoc.
KOMITaHUU 14 2 2 4 10 | TectupoBanu
e.
Tema 5 basucHele cTparerun 14 2 5 4 10 Ompoc
OusHeca
Tema 6 CrpaTeruu KOHKypeHIIUU 14 2 2 4 110 | Ompoc




Tema 7 [opTdenpHblii aHaTN3 Omnpoc
KOMITaHUHU B CHCTEME 14 2 9 4 |10
CTPaTETUIECKOro
YIIpaBJICHUS

Tema 8 [Ipomecc peanuzamuu Ormpoc.
CTpaTeTruu U KOHTPOJIb 16 2 2 4 |12 | TecrupoBanu

e
Bcero 144 16 16 32 |76
IIpoMeskyTOUHasI aTTeCTALUSA 36 DK3aMeH

CojaepixaHue U CHUILINHBI

Tema

Conepxanue

1

OOmiast  xapakTepUCTHKA CTPATETMYECKOrO  yNpaBlIeHUs. OTambl Pa3BUTHUSA
CTpaTernyeckoro noaxona. [14Te 3agad crpaTern4eckoro MEHEKMEHTA: Pa3BUTHE
CTPATETHYECKOro BUACHUS M MUCCHH; IIeJIeTIoNaranue; (OpMUpPOBaHUE CTPATETUH;
peayM3anysi CTpaTEruy; OLEHKAa pealu3alid M BHECEHUE KOPPEKTUPOBOK.
CyIHOCTh ¥ IPEUMYILECTBA CTPATETUUYECKOr0 MbIUIeHUsI. OCHOBHBIE KaT€ropuu
CTPaTErMYECKOr0 MEHEPKMEHTA: CTPATerMuecKoe M OINEepaTHUBHOE (TaKTHUYECKOE)
yIpaBl€HUE, BHEUIHSAS M BHYTPEHHSs cpela OpraHu3alud, OTpacib U Ou3Hec
OpraHM3alyy, BHMJIEHUE, MHCCHs, LEIU, CTPaTerus, BHEIPEHHE CTpaTeruy,
CTpaTernyecKuil KOHTpPOJb, OpraHM3alMOHHAs KyJabTypa. B3auMocBs3b 3ITHKHU
Ou3Heca U CTpaTeruu OpraHu3aluu.

ITonsaTue u 3HaueHne Muccuu oprauu3anuu. Hampasnenus GpopMupoBaHus
Muccuu. Meroanyeckue peKoMeHJaluu 1o GopMyJIupOBaHUI0 MUCCUU
opranuzanuu. QakTopbl, BIUIOIINE HA COASPKAHUE MUCCUU opranu3auuu. Lleau
OpraHM3allK, IPUOPUTETHI LieJIeH, BPEMEHHbIE HHTEPBAJIbI LI€JIEH U UX U3MEPEHUE.
OcHoBHbIE HanpaBiIeHUs GOPMYIUPOBAHUS LIENEH: MAPKETUHTOBBIH MOAX0,
MIOJIXO/1 HA OCHOBE aHaJIM3a U Pa3BUTUS IPOU3BOIUTEILHOCTH OpraHU3alluy,
(uHaHCOBBIN OAXO0 (PEHTA0EIBHOCTD, 10XOAHOCTh, UHBECTULIMOHHAS
IIPUBJIEKATEIBbHOCTD), MTHHOBALIMOHHBIN MIOXO0/, TOAXO0/ HA OCHOBE COLMAJIbHBIX
nenei. JlepeBo nenei opraHnu3anuy Kak HTHCTPYMEHT B3aMMOCOIIACOBAHUS U
o0ecreyeHns: HeMpOTUBOPEUUBOCTH 1iesiel. KpuTepuu OneHKH JOCTHXKEHUS
CTpaTernyecKux Ienei opranuzanuu. Pa3paboTka cTpareruy KOMIIAHUH.
Wepapxus popmupoBanus crpareruu. KopnopatusHas crparerus. Ctparerus
o6usHeca. @yHKIMOHaIbHas cTpaTerus. OnepannonHas crparerus. OakTopsl
OIIpEACIAIONINE CTPATETHIO KoMITaHuU. ColManbHble, TOJUTHYECKHE, ITPABOBbIE U
rpaxaanckue gaxtopsl. [IpuBiekaTeaTbHOCTD OTPACIH U YCIOBUS KOHKYPEHIIUH.
PbIHOYHBIE BO3MOXHOCTH U yrpo3bl. CHIIbHBIE U cl1a0ble CTOPOHBI OpraHU3aluK U
ee KOHKYpeHTOcrocoOHoCTh. [loaxo/p! kK popMHpOBaHHIO CTPATETHH.




OcCHOBHBIE COCTaBISIIOIIME U TUIBI BHEIIHEHW cpeabl. Llenu ee ananmmuza. Metossl
pearupoBaHMs Ha H3MEHEHHs BHeEWHeEH cpeabl. OCHOBHBIE THIBI BHEIIHETO
OKpY>KEHHUS. AHAlU3 MAaKPOOKPYKEHHs. DKOHOMHUYECKass KoMroHeHTa. [IpaBoBas
komnoHeHTa.  llonmntnyeckas  kommoHeHta.  ConuanbHas ~ KOMIIOHEHTA.
Texnonornueckast komnoneHTa. Iloaxopl K u3ydeHuto komrnoHent. PEST-ananu3
U MOPSAAOK ero mposeneHus. CrucreMa OTCISKHBAaHUS BHEUIHEH cpeabl. AHaIW3
HENOCPEACTBEHHOI0 OKpYyKeHUs. AHanu3 oTpaciu. OCHOBHBIE [T0Ka3aTEIN aHAIN3a
orpacau. Monens «Ilatu cum» M.Iloprepa. KiroueBble ¢akTopsl ycnexa U UX
WCIIOJIb30BaHUE B CUCTEME CTpaTernueckoro yrmpasiieHus. [loctpoenue crpareruu
KOMIIAHUM HA OCHOBE KIIIOUEBBIX KoMHeTeHIui. CTpaTerudyeckue TIpymIibl
KOHKypeHTOB. [locTpoeHre TO3MLIMOHHON KapThl KOHKYPEHTOB. AHaIW3
notpedurteneii. Y 10BIETBOPEHHOCTh MOTPEOUTENEH M UX JIOSTILHOCTh. BhIsIBICHHE
HEYJIOBJICTBOPCHHBIX HYXK]] IOTPEOUTEICH.

VYnpasnenueckuil aHaim3. Llenn M METOIBl yIpaBIE€HUYECKOTO AaHAIMU3A.
Meroponornyeckue IMPUHLHUIBL  YIPABICHYECKOIO aHaliu3a W YPOBHU €ro
IIPOBCACHMUA. AHanu3 MOoJIOKEHUS KOMIIaHHH. CTpaTemqecxne u (1)I/IHaHCOBI)I€
WHIUKATOPBl paboThl koMnaHuu. OnpeneneHue BHYTPEHHUX CHIIBHBIX M CIA0BbIX
CTOPOH OpraHuv3anuu. BrisgBieHne BHENTHUX 6JIaFOHpI/I$ITHI)IX BO3MOXKHOCTEH H
yrpo3. SWOT-ananu3 1 METOIUKa €ro MCIOJIb30BaHUS B MPAKTHKE YIPABIICHUS.
Crparernueckuil aHaius 3aTpar 1 Henu uzaep:xek. CpaBHEHHE 3aTpaT 110 OCHOBHBIM
BHJIaM NEeSATEIbHOCTH. Crparernueckue BO3MOKHOCTH JOCTHXKEHHS
KOHKypeHTOCHOCO6HOCTI/I B U3JICPIKKaAX. Ananus ey Uu3gCpKCK, KOMIICTCHTHOCTD
U KOHKYPEHTOCHOCOOHOCTh. OmpeseneHrne KOHKYPEHTHBIX MO3HMIHUNA KOMITAHUU.
KonmnuecTBeHHBIC OLICHKHU KOHKypeHTOCHOCO6HOCTI/I KOMITaHUH. CT’paTGFI/I‘ICCKI/Ie
po06JIeMbl KOMIIAHUU U pa3padOTKa MOJHOTO IJIaHa CTPATETHYECKUX NEHCTBHUM Ha
OCHOBE pPE3YyJIbTATOB aHAJIM3a CUTyallUM B KOMIIAHWHM, B OTPAacid U COCTOSHUS
KOHKYpPEHLIUH.

Paznuunble moxxozasl K pocty ¢upMbl. CTpaTeruv KOHLIEHTPUPOBAHHOIO
pocta U ux ocoOeHHocTU. CTpaTeruu MHTETPUPOBAHHOTO POCTA, UX THUIIOJIOTHS.
Crparerun nuBepcudunpoanHoro pocrta. Ilonstue ausepcudukannu. MoTUBBI
nuBepcudukanuu. OCHOBHbBIE MpeuMyliecTBa AuBepcudukanuu. Ctparernyeckoe
3Ha4yeHue auBepcudukanuu. [IpuBeneHne anbTepHATHUB CTpATETMM KOPHOPALUHU B
COOTBETCTBHE C CHUTyallleldl He IUBEPCUPHUIMPOBAHHONW KOMIAHUHU. MexaHu3M
muBepcuukarmu. CrpaTeruu pojAcTBEHHOM nuBepcupukanuu. OTHOLIEHUS
CTpaTEerMyecKkoro COOTBETCTBUA. lcmonb3oBaHHE BBIFOJ  CTPATETHYECKOTO
coorBeTcTBUs. CTpaTeruM HEpOACTBEHHOM auBepcu¢ukanuu. JlocTOMHCTBA U
HEJOCTaTKW HEpOJCTBEHHOW auBepcu¢pukanuu. CTpaTeruu CBEpTHIBAHUS U
mukBuganuu.  CTpaTermu  NEpEeCTpPOMKM,  COKpAlleHMs — KOpHopauuu U
pectpykrypusanuu noptdens. CrpaTeruu MeXAYHAPOIHOW TUBEpCU]HUKAIINU.
KomOunupoBanHble ctpareruu auBepcudukanun. CTpaTteruu cokpaiieHus. Tumsl
LIEJICHANIPaBICHHOIO COKpalleHusl. PeanbHas mpakThKa peanus3alii CcTpaTeruu
pocta opranu3zanuu. KoMmOuHUpOBaHHas cTpaTerus.

KonkypenTtHoe  mpeumymiectBo.  OCHOBHBIE  IIyTH  OINpPEACIEHUs
KOHKYPEHTHBIX IpenmyiecTB. @opMbl KOHKYPEHTHBIX MpeumyiiecT. McTounuku
KOHKYPEHTHBIX NpeuMymecTB. IIATh OCHOBHBIX KOHKYPEHTHBIX CTpaTETHH.
Crparerus nuaepcTBa Ha OCHOBE HU3KUX u3zaepxeK. Ctparerus auddepeHunanuy,
WM nHauBUayanu3auuu. Hanpasnenus nuddepenumanyu. Ctparerus Hawnydiien
ctouMocTH. CTpaTerusi KOHIIEHTpAl[Ml Ha y3KOM CEerMEHTE WJIM HUIIEe PbIHKA Ha
ocHoBe nuddepennmanuu. Mcnoab3oBaHME HACTYNATENbHBIX CTpaTerwi  Juis




COXpaHEHUS  KOHKypeHTocmocoOHocTH.  Mcmonmb3oBaHWE  OOOPOHHTEITHHBIX
CTpaTeruii Juisi COXpaHEHHUs] KOHKYPEHTHOTO MPEUMYIIIECTBA.

7 [Toprdens mnpenmpustus u npobiemathka 3()(HEKTUBHOTO yIpaBIeHUS
noptdenem mnpennpustus. Lleawn u ocHOBHbIE 3Tambl MOPT(ETHHOrO aHaIM3a.
Marpuna poct-gonst peiika (BCG). Marpuna mnpuBiIeKaTeIbHOCTH OTPACId —
cunbHble  croponbl  npeampustus  (McKincey-GeneralElectric).  Onenka
MpUBIEKAaTeNbHOCTH oTpaciu. OueHka «cwibl» OusHeca. [IpaBunma mnpuHsTHSA
pemieHuit 0 BbIOOpe mo3unmu. Marpuna kusHenHoro 1wmkia (ADL/LC).
banancupoBanue CXII ¢ pa3inyHbIMU )KU3HEHHBIMU LIUKJIAaMH B KPaTKOCPOYHOH U
J0JITOCPOYHOM MepCreKTuBe. BrIOOp THIIA MATPHUIIBL.

8 Opranu3anronHoe o0ecrieyeHne pean3aun cTpaTerui. Poimbs pykoBoacTa
B peaju3alii CTpaTerud. Poib OpraHu3aliOHHOW CTPYKTYPBI B peau3alliu
crpateruu. Ponpb yenoBeueckoro (pakropa B peanu3alil CTpaTervy. YTpaBICHUE
COIPOTHBIICHUEM M3MEHEHUSIM B TIPOIIECCE PEATU3aliN CTpaTeruu. THUIIBI peakiuu
Ha M3MEHEHUS M TMOJAXOJA K YympaBieHWio uMH. [l1aHumpoBaHWe MpoOBeACHUS
M3MeHeHnd. MeTobl yrpaBlieHHs] cOnpoTHBIeHHEeM. KOHTponb 3a peanu3arueit
crpateruu. TpeOOBaHUS K CUCTEME CTPATETHYECKOTO KOHTPOJISL. XapaKTePUCTUKU
3(PEKTUBHOTO KOHTPOJIS.

4. MarepuaJbl TeKylIero KOHTPOJISl ycrieBaeMocTH odyuyaommxcsi 4 oH/1 OLEHOYHBIX CPeACTB
NMPOMeKYTOYHOM ATTEeCTAIUM N0 TUCHUILIUHE (MOLY.II0)

4.1. Texkymuii KOHTPOJIb yCII€eBA€MOCTH

4.1.1. ®opMBbI TeKYLIEr0 KOHTPOJISI yCII€BAEMOCTH.

B xoze peanuzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOLIUE METOAbI TEKYLLIEr0 KOHTPOJIS
YCIIEBaEMOCTH 00Y4aIOLIUXCS:

— pY IPOBEACHUH 3aHATHH JIEKIIMOHHOTO THIIA:

IIPYU YTEHUH JICKLMH UCTIOIb3YyeTCsl 00BbACHUTEIbHO-MIUTFOCTPATUBHBIA METO/ C 3JIEMEHTaMU
MPOOJIEMHOTO U3IIOKEHUS yueOHOM HHpOpMAaIiKi (MOHOJIOTHYECKOM, THAIOTUYECKON UITH
IBPUCTHUYECKOH);

— IpY IPOBEJCHUH 3aHITUIH CEMUHAPCKOr0 TUNA!

Tembl | HanmenoBanue Meroasl TEKYyLIETO KOHTPOJISA
YCIIEBAEMOCTH

Tema 1 | CymHOCTB CTPaTErMUECKOrO yIpaBICHUS Omnpoc
OpraHu3aluen

Tema 2 | OcHOBHBIE 33J]a4H CO3aHMs CTpaTETuu Omnpoc.

Tema 3 | AHanu3 cTpaTerunyeckux GakToOpoB BHEITHEH CPeJIbI Omnpoc

Tema 4 | AHanu3 COCTOSIHUSI KOMITAHUH Omnpoc. TectupoBanue.

Tema 5 | ba3ucHble cTpaTeruu OusHeca Omnpoc

Tema 6 | CtpaTeruu KOHKYpEeHUUU Omnpoc.

Tema 7 | [lopTdenbHblil aHAIN3 KOMITAHUU B CUCTEME Omnpoc.
CTPATETHYECKOr0 YIpaBICHUs

Tema 8 | [Ipouecc peannzanuu CTpaTETMy U KOHTPOJIb Omnpoc. TectupoBanue

- IpU IPOBEACHUU IK3aMEHa:
OTBET Ha Bornpockl ouera. CobecenoBaHre MO BEIOPAHHBIM pa3jiesiaM AUCIUILTHHBL.

4.1.2. MaTepuaJibl TeKyIIero KOHTPOJIS YCIeBaeMOCTH

Tembl 111 ONIPOCOB:
Tema 1
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Tema 2

N

Nookw

Tema 3

el A

NGO

4,
5.
6.
Tema 5
1.

2.
3.

UTo BBIHYX/1a€T pyKOBOJICTBO (PUPMBI pacCMaTpUBATh JEATEILHOCTh KOMIIAHUU B
CTpAaTEeTnYECKON MepPCIeKTUBE?

[ToueMy HeKOTOpbIE KOMITAHUU HE TMPUIAIOT OOJIBIIOTO 3HAUEHUS pa3padoTke
CTPAaTeTUYECKUX HAIMPABICHUN Pa3BUTHS U UX OlLICHKE?

ChopmynupyiiTe MOHATHE «CTPATErMYECKOE YIIPABICHUEY.

B ueM cymHoCTh cTpaTernueckoro MeHeKMEeHTa? B 4eM COCTOUT OTIIMYUE CTPATETHYECKOTO
MEHEJDKMEHTA OT OIEPATUBHOIO YIIPABJICHUS?

Uro sBIIsIeTCS] MPOAYKTOM CTPATErMUYE€CKOTO YIPaBIICHUs OpraHu3auen?

Kakue ocHOBHBIE 3a/1aui pelaeT MEHeKEP MO CO3/IaHUI0 U pealn3aluu cTpaTerun Gpupmbi?
Kakoii 006pa3 neiicTBuii IPU PEIICHUH CTPATETHYECKHUX 3a7a4 B HAUOOJIbIICH CTCTICHH
CBOWMCTBEHEH PYKOBOJMTEISIM POCCUUCKUX TPEATPUATUNA?

KaKOBBI HHTEPEChl MEHEDKEPOB PA3IUIHOTO YPOBHS IpU (HOPMHUPOBAHHH LIETCBBIX
YCTaHOBOK (hUPMBI?

KaKue BUJIBI aHATTN3a IPUMEHSET PeabHBIN Blaaeel] GUPMBI TIPU ONPEACIICHUU CTPATETUN
bupmb1?

KaKo€ BIIUSHUE OKA3bIBAIOT KOHKYPEHTHI B TIPOIECCE PEAIM3AIMH CTPATETUN (PUPMBI?

KaK 4acTo CJeIyeT MPOBOIUTH KOPPEKIUIO IIeTICH?

Kakue (paKkToOpbl MOTYT ITOBIUSATH HA KOPPEKTHPOBKY CTPATETHH?

KaKOe pa3jIMyue MEXJy CTPATErMYeCKON YCTAHOBKOM M CTPATETHYECKUMU TICTISIMU?

KAaKOU THUII TIOBEJICHUSI COOTBETCTBYET CTPATETMYSCKOMY U OIIEPATHBHOMY BUAY yIIPABICHHSI
COOTBETCTBEHHO?

9YTO MOKHO OTHECTH K IICHHOCTHBIM OPUEHTHPAM U YCTAaHOBKAM PYKOBOJICTBA (PUPMBI?

OCHOBHBIE COCTaBJISIFOIIME U TUIIBI BHEIIHEH Cpezbl

[Tpoananu3upyiite CyniecTBYIOIINE MTOAXO0/IbI K aHAIM3Y BHEIIHEH CpeIbl KOMITAaHUH.
OcHOBHBIE HaITpaBJIEHUS aHAN3a (PAaKTOPOB MAKPOCPEIBI.

®opma EFAS-pesrome 1 ee UCTIONB30BaHUE I OLEHKH PEaKIMK MPEANPUATHS Ha (aKTOPbHI
BHEIIIHEr0 OKPYXEHHUS.

[TpeumymiectBa u Henocratku PEST-ananmsza.

OCHOBHBIE [TOKa3aTeNI aHaJI13a OTPaciu

KaK OIICHUTh COCTOSTHHE KOHKYPEHIINH B OTpaciu?

Crparernyeckue TpyHmbl KOHKYPEHTOB M THOPSIOK TOCTPOEHUS MO3UIIMOHHON KapThl
KOHKYPEHTOB.

ITo kakMM HampaBJIEHUSAM MPOBOIAUTCS aHATIU3 OTpeOUTENeH?

B U€M CYIIIHOCTb U COJICp)KaHUE YIPABICHUECKOTO aHamM3a?

Kak npoBoauTh o1ieHKY 3¢ (HEeKTUBHOCTH IEHCTBYIOIIECH CTPATETHl KOMITAHUN?
Kakwue cymectByror monenu nposeaenuss SWOT-ananmza B ipakTUKe yIpaBIeHHS
KOMITaHHuEeH ?

KaK BBIOPATh KPUTEPUU OIEHKH KOHKYPEHTOCITOCOOHOCTH KOMITaHUU?

Kak o1eHuTh KOHKYpEHTOCIIOCOOHOCTh KOMITAHUH TI0 YPOBHIO IIEH U U3JIEPIKEK?
OneHka KOHKYPEHTHOW MO3UIIMN KOMITAaHUH.

pPacKpoiTe CyIHOCTh OA3UCHBIX CTpATEruit
B 4yeM nosnoxuTeabHbIe CTOPOHBI JTUBEPCUBUKAIIN?
B yem onacHOCTH U TPYIHOCTH TUBEPCUPUKALIUN?



Tema 6
1. Kakue ClI0’)KHOCTH CYIIECTBYIOT IIPU OCYIIECTBICHUH KJIacCU(pUKaLUU cTpaTerun’?
2. HazoBure, Kakue cTpaTeruu OTHOCATCS K KOHKYPEHTHBIM, YKQXKHUTE UX POJIb U 3HaUeHHe?
3. Kakue ocHOBHBIE XapaKTEPUCTUKU OTPACIH MPEIONPEALIAIOT (OPMUPOBAHNE TON UM UHOU
cTpaTeruu’?
Tema 7
1. Kak OLIEHUTh KOHKYPEHTOCIOCOOHOCTh KOMITAHUH 10 YPOBHIO LIEH U U3JIEPiKEK?
2. Kakux crpareruii cienyer npuaepKuBaThCsl KOMIAHUN B 3aBUCIMOCTH OT TOTO, B KaKOU
kBajspaT Marpuilbl BKI' nmonana konkpernas C3X?
3. B dyem cxoacTBo 1 paznuuus NOPTPETbHBIX MATPUI] Pa3HBIX KOHCYJIbTALIMOHHBIX (GUpM?
Tema 8
1. kaxkoBBI pa3nMuus MEX1y peanu3alueil 10JIrocpoyHOro U CTPATErHuecKoro IaHoB?
2. B yem 3akioyaercss 0COOEHHOCTb YIPaBJIEHUS CTPATErMUECKUMH U3MEHEHUSIMU ?
3. Kakwue nzmMeHeHus B cucTeMe yIpaBJiIeHUs HEOOXOIUMBI JJISl pealIn3aluy CTpaTerun’?

3aaHue 1Mo TeECTUPOBAHUIO:

B xone ocBoeHust TeMbl 4 CTyIEHTHI IPOXOIAT TECTUPOBAHKE, MUCHMEHHO OTBEYasi Ha BOIIPOCHI
TecTa-3a1anud. Llenb TecTupoBaHus — ONPENEIUTh CIOCOOHOCTh CTYAEHTOB BECTH aHAJIU3 U JeNIaTh
CaMOCTOSITENIbHBIE BHIBOJIBI O BEIOOPE MHCTPYMEHTOB CTpaTeruieckoro aHanuza. CtyaeHTam
MIpeJIaraeTcsi OTBETUTH HA BOIIPOCHI TECTA, COACPIKAIIEro 3-5 BApuaHTOB MPAaBUILHOTO OTBETA Ha
MOCTaBIIEHHBIN Bonpoc. Bcero Heo6xo0aMMO OTBETUTH HE MeHee ueM Ha 20 BOIpocoB.

Pabora BEIMIOTHSACTCS B Ay IUTOPHUH 33IaHHBIA HHTEPBAIl BpeMeHH (45 MUH.).

BapuaHThI TECTOBBIX 3aJaHUM:
1 Pacnipenenute mo rpyrmmaM MpoIECCOB OPraHU3AIMK yKa3aHHBIE HIDKE BUIBI padoT.
OTBeT 3anummTe B BUC cOUYeTaHus OYKB 1 nudp.

1. OcHoBHBIE TIPOIIECCHI
2. BcromoratenbHbIe MPOLIECCHI

A. TIpuemka ToBapoB Ui MPOU3BOJICTBA MPOAYKLUH (YCIYT)

b. PazpaboTka HOBOW TEXHOJIOTMH MTPOU3BOJICTBA MPOAYKLNHU (YCIIYT)

B. Haiim HEoOxoaumoro nepcoHana

I'. [Tpon3BOACTBO MPOIYKIUH (YCIYT)

J. ®uHaHCUpOBaHWE UHHOBALIUI

E. PacniopsixkeHue pykoBOJICTBA O paclpeiesieHny padoT Mo YIPABIECHUIO MEXAY OTJeIaMu
XK. Ananu3s pe3ynpTaToB POJaX U LEH

2. Beienure sneMeHTHl BHEMIHEH cpellbl OpraHu3alMd KOCBEHHOTO BO3JIEHCTBHSL
O6BennTe HOMEpa BCeX MPABUIIbHBIX OTBETOB

MIPUPOAHO-TeOrpapuUecKre yCIOBUS
MOCTaBIIUKH
UMUK OpraHu3aluu

pecypceel
NeSITeIbHOCTh OPraHu3alui 1O 3alUTe OKPYKAIOLIEe cpeabl

;o

3. Ompenenure, K KakKOMy BUJY HHTETPAMd OTHOCUTCS OOBECIUHEHHE MPENNPHUATHN WU
OpraHM3alMii, BKIIOYAOIIEE B CBOM COCTaB pa3jIuYHbIE NPEANPUATHS FIEKTPOTEXHUYECKOW OTpaciy,
CBSI3aHHBIE MEXJy CO0OM TEXHOJIOIMYECKH, IO YYacTHI0 B CO3/IaHUM CTOMMOCTH, a TaKxke
YIPaBIISIONIYI0O KOMIIAHUIO U (UPMBI 0 YIPaBIEHYECKOMY KOHCYJIBTHPOBAHUIO, IO OKa3aHMIO
IOPUANYECKUX YCIIYT, [0 HHKUHUPHUHTY U CEPBUCHOMY OOCITY>KHBAHHUIO BBIITyCKaeMON MPOIYKIIMH
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BEPTUKAJIbHAS MHTETPaLUs
TOPU30HTAIIbHAS UHTETPALIUS

JMaroHajbHask UHTErparys

CMEIlIaHHasl UHTETpaLus

. CIUSIHHE KOMIIaHUH

4. Yro nocTynaer B OpraHu3aluio U3 BHEIIHEN cpe/bl?

agrwpdE

Hemn

Nudopmanus

Pecypcel

JIupeKTUBHBIC YKA3aHUS

OTyeTHBIE TaHHBIE

5. BeigenuTe s7eMEHTHI BHEIIHEW cpeipl OpraHU3alid MpsMoro BozjaekcTus. OOBenute
HOMEpa BCEX MPaBUIHHBIX OTBETOB

ko E

MPUPOTHO-TEOTPAPUICCKIE YCIOBUS
roCy/IapCTBEHHbIE M MYHUIIMTIAIBHBIC OPTaHU3aluN
SKOHOMHUYECKHE YCIIOBUS B CTpaHE
OpraHHU3aIOHHAs KyJIbTypa

KOHKYPCHTBI

ko E

Ilo OKOHYAaHHH OCBOCHHS TEMBI 8 CTYACHTaM IpcajiaracTcsa HpOfITPI HUTOIrOBOC TCCTUPOBAHUEC
BapI/IaHTbI TCCTOBBIX SaHaHHﬁZ

1. CTparerusi opranu3anmu 3To:

l. nesTenpHOCTH OpraHU3alUy B ONPEIEICHHON CTPAaTETMYECKOW 30HE XO34MCTBOBAaHUS
(ompenieieHHbINA CErMEHT PHIHKA);

2. IpPaKTUYECKOE HCIIOJIB30BAHWE METOJNOJIOTMH  CTPAaTerM4ecKoro  YIpPaBJICHUS;
3. reHepaJIbHBbIH I1J1aH JeHCTBUH, ONpPEaeIaIOIINN IPUOPUTETHI CTPATErMUECKUX 3a1a4, PECYpPChl U
MIOCJIEI0BATEIBLHOCTD 11aroB 1o JOCTUKEHHIO CTPaTErMYECKUX LENEH;
4. obecrnieueHue BbIPAOOTKM JEHUCTBUM Ul JOCTMDKEHUS IleJied OpraHu3allid U CO3JlaHue
YIIPaBIEHUYECKUX MEXAHU3MOB PEANIM3ALNN ITUX ACUCTBUN Yepe3 CUCTEMY IIJIAHOB.

2. Crparerusi mojapa3jieJieHdsi MO NPOM3BOACTBY MOOWJIBHBIX JJEKTPOreHEePATOPOB
MHOTOOTPACJIEBOH JJIEKTPOTEXHUYECKOH OPraHu3aliu — 3T0:

1. pyHKIMOHANBHAS CTpATETHs
2. Ou3Hec-cTpaTerus

3. KOpIiopaTuBHasl CTpaTerus
4.cTparerus

3. Kakue cymecTByOT TpeGoBanusi K mocranoke neieii (SMART-xapakrepuctuka)?
Ykaskure HOMep NIPAaBUJIBHOIO OTBETA.

=

KOHKPCTHOCTb, PCAJIbHOCTD, BBIIIOJIHUMOCTD, ACHOCTb, JOCTUKUMOCTDH

2. KOHKPETHOCTb, COOTHOCHUTCJIBHOCTH C APYIrUMH LOCIIAMU, SACHOCTb, OOCTHXUMOCTD,
OIMPECACIICHHOCT BO BPEMCHU

3. AOCTHXXKUMOCTDH, COOTHOCHUTCJIBHOCTE C APYTMMH LCIIAMHU, KOJIMYCCTBCHHAA OMPEACIICHHOCTD,
SICHOCTb U TOYHOCTDb, OIIPECACICHHOCTL BO BpPCMCHU

4. SICHOCTb M TOYHOCTB, OIPECACIICHHOCTE BO BPEMCHH, PC€aJIbHOCTH, BEIITIOJITHUMOCTD
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5. AOCTHXXUMOCTDH, COOTHOCUTEIIBHOCTD C APYTUMH LEIAMH, KOHKPETHOCTD, PCAJIBHOCTD,

4. Pacnpenenute 00bEKThl KOHTPOJISI M0 (PYHKIHMOHAIBHBIM IMOJACUCTEMAM OPTaHU3AIUH.
OTBeT 3anMmIUTE B BUAE cOUeTaHUs OYKB U mudp
1.mapkeTHHr 3. mepcoHain
2.TPOU3BOJICTBO 4. ¢puHaHCHI

a COLMAIIbHBIC BHIMJIATHI
0 yzAenbHbIE U3IEPKKU

B KallUTaJIbHBIE BJIOKEHHSI [0 UICTOYHUKAM TTOCTYIIJICHUS

T IPOJIA’KU B KPEIUT

Il TOPTOBBIE U3IAEPIKKU

€ TUKBUTHOCTb

XK 3a11achl

3 YJOBJIETBOPEHHOCTh NOTpeOHUTENEH

¥ MOIITHOCTH 00OPYIOBAHUS U YPOBEHb €T0 UCIIOJIb30BAHUS

5. s moaean BKI' xapakTepHbl 4eThIipe BUAAa cTpareruii: «3Be3abl», « TpyaHbie aeTm»,
«Jlolinble KOPOBBbI», «Codakn». CooTHecHTE coJepKaHNe CTPAaTerni ¢ X HA3BAHUEM, OTBET
3alUIIUTEe B BU/JE COYEeTAHUsA OYKB M U(p

1. JloBOJILCTBOBATHCSI CBOMM IOJIOKEHHEM, JINOO COKpallaTth €ro, Ju00 JUMKBUIUPOBATH
JAHHBIM BUJ| OM3HECa B CBOEH OpraHu3aliuu

2. CrapatrbCsi COXpaHATh WK YBEIWYHUBATh JOJIIO CBOETO OM3HEca Ha PHIHKE

3. JIuGo uaTH HA yBeJIMYEHUE A0IM OU3HECAa Ha PhIHKE, JTMOO JI0OBOJIBCTBOBATHCS TEM, UTO
JOCTUTHYTO, JTM0O COKpallaTh JaHHbIN OU3HEC

4. YcTaHOBUTH ONTHMAaJbHbIE HMHBECTULMM U JKECTKO MX KOHTPOJUPOBAaTb, H30BITOK
HaJIMYHOCTH HAIPABJIATH HA pa3BUTHE JPYTUX OU3HECOB

A TpyIHBIE 1€TH B cobaku
b 3Be3 b1 I' noitHbIe KOPOBBI

6. IMoacucTeMa KOPNMOPAaTHMBHOM CTpPaTerud, NpPeACTABJIEHHASsI B BHAE J0JIOCPOYHOI
NPOrpaMMbl KOHKPETHBIX eHCTBHH MO0 peajn3allMd KOHIENUHH WCNO0Jb30BaHMS
NMOTEHIUAJIA TEePCOHAA OPraHu3aluM B LeJsaX olecrevyeHHs] ee CTPATeru4ecKoro
KOHKYPEHTHOI'0 PEeUMYIlecTBA.

KITFOUYeBBIC (DAaKTOPHI ycrexa
IIPOTYKTOBO-MapKETUHIOBAsl CTPATETUs
MIPOU3BOJICTBEHHAs CTPATETHsI
IIporpamma yBEJIMYEHHsI CHHEPTUU
CTpaTerus yrpasJIeHUs IIEPCOHATIOM

agbhwbE

Tembl 17151 KypcOBBIX padoT
1.  CoBpemeHHBIC KOl CTPATETHYECKOTO yIpaBieHus (Ha BEIOOD).
2. Pa3BuTHe TeopuM W TPAKTHKU CTPATETMUYECKOTO yrpaBieHus B Poccuu. AHanmuz mpoOiem
CTaHOBJICHHS CTPATETHISCKOT0 MEHEDKMEHTa B Poccum.
3. AHanu3 COBpeMEHHBIX TCHJECHINI pa3BUTHUS MEHEI)KMEHTA.
4.  OcoOEHHOCTH POCCHIICKOTO CTPATETHYECKOTO0 MEHEPKMEHTA Ha KOHKPETHOM TTPUMEPE.
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5.

Crparernveckuii MEHEKMEHT B HEKOMMepUeCcKou chepe.

6. CucreMa CTpaTernyecKOro YIpaBIeHUS: dJIEMEHTHI, BHYTPEHHEE M BHEIIIHEE B3aUMOJICHCTBUS,
KJ1accuUKalMOHHAs MPUHAIICKHOCTh, OCOOCHHOCTH CUCTEMBbI (KOHKPETHBIA MJIM THIOTETUYECKHI
IpuMep).

7.  CCCP — 510 ObUIa «3aKpBITas» WA «OTKPHITAs» CUCTEMA YIIPABIICHUS ?

8.  Buusnue BHEIIHHX (pAaKTOPOB HA CUCTEMY CTPATETUYECKOTO YIPABICHUS.

9.  3akoHbI COLMATIBHOTO CTPATETHYECKOI0 yIPaBICHHUS.

10. CoBpeMeHHbIE MPUHITUIIBI CTPATETHUECKOTO YIIPABICHHUS.

11. IIpuHUMIIBI yIpaBIeHUS B aBTOPUTAPHBIX CUCTEMAX CTPATErHUECKOT0 YIPaBICHHUS.

12. TIpuHOHUIBI yIpaBIEeHUS B IEMOKPATHUYECKUX CHCTEMaX CTPATETUYECKOTO YIIPABIICHUSI.

13. OcHoBHbIE BUBI CTPATETUYECKOTO YIIPABIICHUS.

14. TlenTpanu30BaHHOE YIPABICHHUE KAaK BUJ CTPATEIrMUECKOr0 YIpaBjieHus (Ha mpumepe).

15. JleneHTpann3oBaHHOE yIpaBJIeHUE KaK BHJI YIIPABJICHHS (Ha pUMepe).

16. OOGmue GpyHKIUU CTPATErHYECKOTO YIPABICHHS.

17. CnenuanpHble GYHKIIMU CTPATETUYECKOTO YIPABICHUS (C IIPUMEPaAMH).

18. MHurerpupyronme GyHKINH CTPATETHIECKOTO YIIPABICHHUS.

19. Muccus Kak 3JeMEeHT IIJIaHUPOBAHUS (C IPUMEPOM).

20. ®opMbI U METOIBI MOTHBAIIMH B COBPEMEHHBIX CTPATETHYCCKUX OPTaHHU3AIIHSIX.

21. CoBpeMeHHbBIE METOIbI CTPATErHUYECKOr0 KOHTPOJIS.

22. BrnusHue BHENIHEW Cpebl HA OPTaHU3AIHIO (C IPIMEPaMHU ).

23. BHyTpeHHs4 cpela opraHu3aiuu (C IpuMepamH).

24. JKv3HEHHBIN UKJI OpPTaHU3AIIH (C TIPUMEPaMH).

25. YacTtHble OpraHu3anuu Kak 00bEKT CTPATErHUeCKOro yrpaBieHus (C IPUMEpPOM).

26. TocynmapcTtBeHHBbIe (WIM MYHHIMIIAIGHBIE) OpPraHU3alMd KaKk OOBEKT CTPATErHYeCcKOro

yIpaBJieHHs (C IPUMEPOM).

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

Kommepueckne opranu3anuy Kak 00BbEKT CTPaTernyecKoro YpaBieHHs (C IPIMEPOM).
HexomMepueckue opranusaluy Kak 00beKT CTPaTErnYeCKOro YIpaBieHus (C IPUMEPOM).
CoBpeMeHHbIE CTPYKTYpPBI CTPATErMUECKOI0 YIpaBIeHUs (C IpUMEpPaMH).

ITocTpoeHue u COBEpLIEHCTBOBAHUE CTPYKTYP YIIPaBJICHUS.

LleneBas opueHTaLNs CTPATETMUECKUX YIIPABICHYECKUX PELICHUH.

CyOBeKThl perieHusl.

Mertoponorus npouecca pa3pabOTKH U MPUHATHS CTPATETMYECKOr0 YIIPABIEHUYECKOr0 PELICHNUS.
Monens nporecca NpUHITHS CTPATETHYECKOI0 YIIPABIECHUYECKOIO PEILIEHUS.
KoMMyHHKaIIMOHHBIH Mpoliecc B COBPEMEHHBIX CTPATETMYECKUX OpraHU3alusiX.

Ponp BbIOOpa THIIa KOMMYHMKAallUOHHBIX CBsizel U cerell B 3(QekTuBHON pabdoTe

CTPATCTUYCCKUX OpraHu3aluu.

4.2. TIpoMe:kyTOUYHASI aTTECTALUSA

4.2.1.

Ilepeyenb KOMIETEHUMH € YKa3aHHEM 3TANOB MX ()OPMHUPOBAHNSA B IIPoOLECCE OCBOCHUA

o0pa3oBareibHOM nporpamMmbl. [loka3aren U KpUTepUH OLIEHMBAHUS KOMIIETEHIIUH C y4eTOM
jrana ux GopMHpPOBAHUA

Kon HanmenoBanune Kox srama HaumenoBanue 3Tamna
KOMITETEHIIUN | KOMIIETEHIINH OCBOEHHUS OCBOEHHUS KOMIIETEHIINHU
KOMIIETEHIHN

OIIK-2 Cr1ocoOHOCTh HAXOIUTh OIIK-2.2 OcBoeHHEe OCHOBHBIX
OpTaHU3aIMOHHO- MIPUHIIAIIOB CTPATETHYECKOTO
yIpaBJIeHUYECKUE PEIICHUS U yIpaBICHUS IS
TOTOBHOCTBIO HECTH 3a HUX MIPUMCHCHHSI UX B
OTBETCTBEHHOCTD C MO3MIIAHI MPaKTUIECKON
COLMAJIBLHON 3HAYNMMOCTH eI TEILHOCTH.
MPUHUMAEMBIX PEIICHUM.
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OIIK-6 Bnagenne metomamu OIIK-6.4 T"'oTOBHOCTPH MCITOJIL30BATH
MIPUHSATHS PEIICHUN B METOBI CTPATETHUECKOTO
YIIPaBICHUH ONEPANUOHHON aHaJIM3a Makpo- 1
(TIpOM3BOJCTBEHHOM ) MHUKPOCPE/IbI, OIICHKH
JIESATETbHOCTHI0 OPTaHU3aIUui KOHKYPEHTOCTIOCOOHOCTH
MPEANPUSITHS, TOCTAHOBKHU
CTpaTErunyeCKuX Lenel u
3a/1a4 OpraHu3aIiy.
OIIK-8 CnocoOHOCTh OIIK-8.1 Bnanenue Metogamu

JEMOHCTPUPOBATh 3HAHUS
IIOCJIETHUX IIPOPBIBHBIX
HaIPABJICHU! B MCHEIDKMECHTE
U CBA3aHHBIX C HUMU
PEBOJIIOLIMOHHBIX OTKPBITUH,
TEXHOJIOTMH U IIPOAYKTOB

CTPAaTEern4ecKoro aHaIn3a
MaKpo- ¥ MUKPOCPEIbI,
OLICHKH
KOHKYPEHTOCIIOCOOHOCTH
HPEANIPUATHS, TOCTAHOBKU
CTpaTErunyeCKuX Lenel u
3a71a4 OpraHu3alny;
METOAaMH BOBJICUCHHS B
IPOLIECCHI PeaTn3aH
MAapKCTUHTOBBIX pCHICHI/Iﬁ

BCCI'O IICpCOHAJIa KOMIIAHWH.

9Tan ocBOEHHA

IToxka3aTeab oLleHUBAHUSA

Kpurepuii ouenuBanus

KOMIIETCHIIUH

OIIK-2.2 - OpUEHTHpYETCS B - Bnageer HaBbikamMu aHanmM3a
MHOT000pa3uu (bakToOpoB | B3aUMOCBSI3U MEXIY
BHEIIIHEH ¥ BHYTPEHHEH cpeabl | HYHKIMOHATLHBIMU CTpaTEeTUSIMH
OpeanpusaTs (OpraHu3aum). | KOMIaHHH.
- OLICHUBAET BO3MOKHOCTH M | - BmayjeeT npuemamu BeIOOpa
NEePCHEeKTUBBI PA3BUTHUS panroHaIbHON CTPaTEerHH.
OpraHH3aIHH.

OIIK-6.4 ®opmynupyeT — KoHuenuwio | -  Brmameer  mpuemamu  BbIOOpa
CTPaTEru4ecKoro panroHaIbHON CTPaTEerHH.
MEHEI)KMEHTA. - Brmageer  HaBblkaMu  aHaiM3a
- OueHuBaeT BO3MOYKHOCTH U | B3AUMOCBSI3U MEXTY
MEPCIEKTHBBI pa3BuTH | QYHKIMOHATHHBIMH CTpaTerusiMu
OpraHu3aluy. KOMITaHUH.
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9Tan ocBOEHUA

Iloka3zaTesib olleHUBAHMSI

Kpurepuii oueHuBaHus

Pa3BUTHA OpraHU3allN.

OpeIIpUATHS (OpraHu3alum).
- OLICHUBAET
BO3MOKHOCTH W IE€PCHEKTHUBBI

KOMIIETCHIIMHA

OIIK-8.1 - Ilpurumaer  oraenbHble |-  BrageHue — HaBbIKaMM  aHAIK3A
peLeHus, CBSI3aHHbIE KOHKPETHBIX CHUTYallMi, CBS3aHHBIX C
dopmupoBaHrEeM MapKETUHIOBOM  JEATEIIBHOCTBIO B
IPEeJI0KEHUH KOMIIAHWUH, BBIABICHHUS HMMEIOLIUXCS
KOMMYHMKAI[MOHHOMN npobiuem, (bopMyIUpOBKH
COBITOBOM J€ATENbHOCTH. peKoOMeHAaLu .
- Opranuzyer IOMCK | - BraneHune HaBbIKaMu IPOBENEHUS
MH(POPMALIMH 10 OJYYEHHOMY | MApPKETUHIOBBIX UCCIIEOBAHUI.
3a/1aHuIo. - Bnanenume  HaBblkKaMu  aHanM3a
- OpHUEHTUpYeTCs B3aUMOCBSI3U MEXTY
MHOr000pa3uu ¢bakxTopoB | pyHKIIMOHAIBHBIMU CTpaTerusiIMU
BHEIIHEH U BHYTPEHHEN Cpe/lbl | KOMITAaHUH.

- Brmagenme npuemamu BBIOOpa
paloHaIbHON CTPATETHH.

4.2.2. ®opma u cpeacTBa (MeTO/bI) NPOBeIEHNUs IPOMEKYTOUYHOMH aTTeCTAMH
[To quctumunae B1.6.19 «Ctparternueckuii MEHEXKMEHT» Y4€OHBIM TIJIIAHOM MPETyCMOTPEH
9K3aMeH, KOTOPBI MPOBOAUTCS B (pOpMe OTBETA HA BOMIPOCKHI BHIOPAHHOTO OMieTa U co0ece10BaHus

110 BI)I6paHHI)IM pasaciaM JUCHUITIINHBI.

4.2.3. TunoBble OLIEHOYHBbIE CPEACTBA
Bonpocsl npoMeKyTOYHO aTTecTAIINA

RBooo~NoOhwNE

18.
19.
20.
21.
22.
23.

24

0.
1.
12.
13.
14.
15.
16.
17.

TexXHOKpAaTHYECKUI U IPEIIPUHUMATEICKANA CTUIN YIIPABICHUS.
[lonsTHE M CYIIHOCTH CTPATErMYECKOIO MEHEIPKMEHTA.
[TpuHIUTIBL, TPEUMYIIIECTBA U TIPOOIEMBI CTPATETMYECKOTO MEHEPKMEHTA.

Cucrema CTPATCTUYCCKOI0O MCHEI’KMCHTA.

Buapl ctparernueckoro MeHeKMEHTA.

AHanu3 MaKpoOOKpYXEHHs OpraHu3anuu ¢ ucrnoiab3zoBanuem STEP-ananusa.
HamnpasieHus ctpaTreruueckoro oTpacieBoro aHajau3a.

Mogenp 5 cuin KOHKYpEHIIUU.
Kapra crparernueckux rpynmii.
Amnanu3z norpedutenei.

IlonsTre u BUIBI 6eH‘-IMapKI/IHFa.

Bupaenue u Mmuccus OopraHu3anuvu.

IToprepa).
OOm1re cTpaTernyecKkre abTePHATHBHI.

Crparerun KOHIIEHTPUPOBAHHOTO POCTA.
Crparerum MTHTErpUPOBAHHOT'O POCTA.

Crparerun auBepcu(UIMPOBAHHOTO POCTA.

VYrpasnendyeckoe o0CIe10BaHNEe BHYTPEHHEN CpeIbl OpraHU3aIliH.
SWOT-anamm3, SNW-aHanu3, mo3uIiimoHUpOBaHUE YIPO3 H BOZMOKHOCTEH.
enu opranuzanuu 1 TpeboBaHus K UX POPMYITHPOBKE.

XapaKTepI/ICTI/IKa ((CTpaTequeCKOﬁ MMUpaMuabD).
OcHoBHBIE CTpaTCerun CO34aHrsd KOHKYPCHTHBIX IMNPECHUMYIICCTB (CTpaTel"I/ILIeCKafl MOACTb

HacrynarensHele cTpaTeruu s COXpaHEHUs KOHKYPEHTHBIX IIPEUMYIIECTB.
OO60opoHHUTENbHBIE CTPATETUH JJI COXPAHEHUsI KOHKYPEHTHBIX MTPEUMYIIECTB.

. llen 1 OCHOBHBIE ATaNbl MOPTHETHHOTO aHATHU3A.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

OcHoBHBIE TOPT(ENbHBIE MOJICITH aHATN3A.

Crpareruu B HOBBIX OTpPACIISX.

CrpaTeruu B 3penbIxX OTpacisx.

Crpareruu B OTpacisix B COCTOSIHMM CTarHaIluy WK CIIaja.
Crpaterun B pa3apoOJCHHBIX OTPaCsIX.

Crparerun ¢pupM-IuaeposB.

Crpaterun ¢pupm, HAXOISIIUXCS HA BTOPBIX POJISX.
Crpareruu aius ciaboro 6usHeca.

Cucrema yrpaBJieHuUs peaan3anneii CTpaTeruy.

OpranuszanroHHasl CTPYKTypa Kak 001acTh CTPAaTETHYECKUX U3MEHEHHUIA.

Opranu3zalnoHHast KyJabTypa Kak 007acTh CTPaTerH4eCKiX U3MEHEHUH.

Pa3zpaboTka cuCTEM MOOIIPEHUS M INPEOAOJICHUE CONPOTUBIICHUS

HU3MCHCHUSIM.

4.3. MeToanyecKue MaTepuasbl

MeTtoanyeckue MaTepuaIbl K KOHTPOJIIO 1o Temam NeNel-8.
®opmoii Teky1ero KOHTpoIs ycreaeMocTH 1o Temam NeNel-6 sBiisieTcst yCTHBIH onpoc.
BriOpannast opma KOHTPOJIS CIIOCOOCTBYET (DOPMUPOBAHHIO HABBIKA KPATKOTO U CHCTEMATHYHOTO
YCTHOTO U3JI0KEHUS U3y4eHHOro Marepuana. Ilpu oleHke OTBETOB B paMKax OIPOCOB YUUTHIBAIOTCS
7Ba acriekTa: 1) BiajieHue KaTeropualbHbIM anmapaToM (TeopeTudeckas 0asa) u 2) yMeHHe
IIPUMEHUTH [IOJyYEHHBIE B X0JI€ CEMHMHAPCKUX 3aHATHIA U CaMOCTOSITEIbHON paboThl 3HAHUS U
HAaBbIKU B IIPOCTBIX MPOU3BO/ICTBEHHBIX CUTYaIUsX.

[lkana oueHuBaHus uId TeKyued arrectauuu no temam Nel-8

CTPaTErnYECKUM

Onenka TpeboBaHusI K 3HAHUSAM
«3aYTCHO OreHKa «3a4TE€HO» BBICTABIISIETCS, €CIIU CTYIEHTOM:
1. MPOJIEMOHCTPUPOBAHO OTIMYHOE 3HAHUE N3YYEHHOT'O MaTepuaia

H BJIAJICHUC KAaTCTOpHAJIbHBIM allliapaToM

MaTcpraly IpUMCHUTCIIBHO K €TI0 MUCII0JIb30OBAHUIO B

TEPMHUHOJIOTUA

2. JaHbI IIPABHUJIBHBIC OTBCTHI HA BOIIPOCHI 110 HpOfI,I[eHHOMy

npoecCHOHANBFHOM cpejie ¢ UCTIOIb30BaHUEM MPOPECCHOHATBHON

«HC 3a4YTCHO»

Hp06eHLI B BHAHUAX KATCTOPUAJILHOT'O allllapaTta.

OLieHKa «HE 3a4TE€HO» BBICTABIISIETCS CTYJICHTY, €CJIU CTYIEHTOM
COJIepKaHUE TEMBI PACKPHITO (PparMEHTAPHO U UMEIOTCS CYIIECTBEHHBIE

MeTtoanueckue MaTepuaibl K KOHTPOJIIO 1o Teme Ne4,8.
dopMoit TEKYIIETO KOHTPOJIsl ycrieBaeMocTH 1o Teme Ne4,8 sipiisiercst rectupoBanue. Kaxnpiit u3
BOIPOCOB MpernoaraeT 3-5 BapuaHToOB OTBETa. B 3aBUCHMOCTH OT yTOUHEHUS, TaHHOTO B BOIIPOCE,
ciieryeT BbIOpaTh OJMH Uiu OoJiee MPaBUIIbHBIX OTBETOB.
[lkana oueHuBaHus Ui TeKylIel aTrectaluy no teme Ne4

Onenka TpeboBaHMs K 3HAHUAM

«3adTCHO»

oTBeTHI Ha Oosiee 70% BompocoB

OI_ICHKa «BaYTCHO» BBICTABJIAICTCSA, CCJIIM CTYACHTOM JJaHbI BEPHLIC

«HEC 3a4YTCHO»

BepHbIe 0TBETHI Ha /0% BOIPOCOB WJIN MEHEe.

OH@HKa «HE€ 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU CTYACHTOM JIaHbI

MeTtoauyeckue MaTepuajbl K KOHTPOJIIO 110 KypcoBoii padore
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Pabota nomkna ObITh BhIONIHEHA B 00beMe He MeHee 20 ctp. popmaTta A4 (mpudTt pazmepa 14).
JIoTyCKaIOTCSl WILTIOCTPAIMH (CXEMBI, TA0JHIIBI, TUArpaMMBI U TIp.) OOIIMM KOJHMYECTBOM HE Ooliee
18. B paboTte A0mKHBI OBITH CIEAYIONIUE pa3ieibl: 00as 4acTh, OTpaciaeBasi CUTyalusl, aHaIN3
BXOJIHBIX JaHHBIX, BEIOOp alropuT™Ma PelIeHHUs, MOIIaroBoe OMMCAHNE PEIICHUS, BBIBOBI, CITHCOK
HUCTOYHUKOB.

3ammTa KypcoBoi paboThl IPOU3BOIUTCS B XO€ OYHOT'O COOECE0BAaHUS C MPET0IaBaTeNIeM 110 TeMe
paboTHI.

Hlkana oneHWBaHUs I TEKYIIEH aTTeCTaIlliu 10 KYpCcOBOM paboTe

OneHka TpeGoBaHus K 3HAHUSIM

«3a4TEHO» OreHka «3a4TeHO0» BBICTABIISACTCS, €CIIU CTYICHTOM:

1. 4YeTko M MOCIeA0BaTEIHHO U3II0KEHBI BCE Pa3Aeiibl paOOTHI.

2. TpUBEICHBI IPABWIbHBIE HCUEPIBIBAIOIINE TPHUMEPHI.

3. MmoaoOpaHbI MOHSATHBIC U COOTBETCTBYIOIIUE Pa3IeTy
WJUTIOCTPAIUH.

4. paboTa BBHINOJTHEHA U CAAHA B CPOK, aKKypaTHO OPOpMIICHA.

5. mpezacTaBiieH TIaBHBIN pa3zen — Ou3Hec-TUIaH MO Pa3BUTHIO
MPOU3BOACTBA B COOTBETCTBHH C OCTABJICHHOM 3aja4yeH.

«HE 3a4TEHO» OreHKa «He 3aYTEHOY BBICTABIISIETCS, €CIIM CTY/CHT:
1. cpan paGoTy no3xe HaMEYEHHOI'0 CPOKa 0€3 yBaXKUTEIbHBIX
HPUYUH.

2. paboTa MMeeT He3aBEePIICHHBIN, XaOTUYHBIN XapaKTep.

3. HMEIOT MECTO HeMpaBUWIIbHBIE JaHHBIE, IPUBE/ICHBI HEBEPHBIE
IIPUMEPBI, ONMCAHUS U WILTIOCTPALIMH, COIEPKATCs OLIMOOYHbIE
BBIBOJIBI.

4. He clenaH OU3HEC-ILIAH.

MeToanyeckue MaTepPUAJIbI K IPOMEKYTOYHOH aTTecTaAlUu

IIkana oueHUBaHUs.

OueHuBaHME CTYJEHTa Ha K3aMeHe Mo JucuuIinHe «CTpaTernyecKuii MEHEKMEHT»
Ouenka TpeGoBanus K 3HAHUAM

Ha ypoBHe 3HaHMIi: IPUPOY CTPATETUUECKOTO

YIIPABJIEHUS U OCHOBHBIE TEOPUHU

CTPaTErnyecKoro MEHeIKMEHTA

Ha ypoBHe ymMeHuii: UCIIOIb30BaTh

3apyOeKHBIN U OTEUECTBEHHBII OMBIT

YIPaBJICHUS] COBPEMEHHBIMU OPTaHU3ALUSIMH C

HCIIOJIb30BAHUEM CTPATErMYECKOr0 MOAX01a

Ha ypoBHe HABBIKOB: METOIOJIOTHEMN

CTPATErnyeCcKoro MEHEIKMEHTA.

5, «omau4HoO»
OLieHKa «OTJIMYHO» BBICTABIIAECTCS CTYICHTY,
€CJIM OH TJIYOOKO U MPOYHO YCBOWJI
MpOrpaMMHBII MaTepuall, UCUEPIIbIBAIOIIIE,
MOCJIEIOBATEIBHO, YETKO U JIOTUYECKUA CTPOMHO
ero M3JiaraceT ero Ha dK3aMeHe. YMeeT TECHO
YBSI3BIBATh TEOPHUIO C MPAKTHKOM, CBOOOTHO
CIIpaBJIsIeTCs C 3aJja4yaMu, BOIPOCAMU U APYTUMHU
BHJIaMH TPUMEHEHHUSI 3HAHUU, TPUYEM HE
3aTPYAHSIETCS] C OTBETOM MPU BUJIOM3MEHEHUH
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3aJJaHUM, HCIIOJIb3YET B OTBETE MaTEpUall
MOHOTpa(UIECKOH IUTEPaTypHhl, IPABUIBHO
000CHOBBIBAET MPUHATOE PELICHHUE.

VueOHbIe TOCTIKEHUS B CEMECTPOBBII MEpUo. U
pe3ysbTaTaMu pyOeKHOro KOHTPOJIS
JIEMOHCTPUPYIOT BBICOKYIO CTETICHb OBJIAZICHUS
IPOTPaMMHBIM MaTEPHAIIOM.

OreHka «XOpOII0» BBICTABISACTCS CTYCHTY,
€CII OH TBEPJIO 3HAET MaTepHaj, FPaMOTHO U 110
CYIIECTBY M3JIaraeT ero, He JAOIyCKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA
BOIIPOC, IPABIJILHO MIPUMEHSIET TEOPETUIECKUE
MIOJIOKEHUS TIPU PELICHUU MPAKTHYECKUX
BOIIPOCOB M 337134, BIIaZieeT He0OXOIMMBIMU
HaBBIKAMU M IPHEMaMH UX BBITOJHEHHUS.
VueOHbIe TOCTIKEHUS B CEMECTPOBBII IIEpUO U
pe3ysbTaTaMu pyOeXHOT0 KOHTPOJIS
JIEMOHCTPUPYIOT XOPOUIYIO CTETICHb OBJIAICHHS
IPOTPAMMHBIM MaTEPHAIIOM.

OreHka «yZ0BJIETBOPUTEIIBHOY BBICTABIIACTCS
CTYACHTY, €CITH OH UMEET 3HAHHS TOJIBKO
OCHOBHOTO MaTepuasa, HO He YyCBOWII €ro
Jeraeil, JoImycKaeT HeTOYHOCTH, HEI0CTaTOYHO
npaBUIbHBIE HOPMYINPOBKH, HAPYLICHUS
JIOTUYECKON MOCIIE0BATEIBHOCTH B U3JI0KECHUN

4, «xopouwio»

3, POTPAaMMHOTO MaTepHualia, UCIbITHIBACT
«V00811eMBOPUMENLHOY 3aTPYJHCHHUS IPU BHIMIOJTHCHUN TPAKTHYSCKUX
pador.

VY4eOHble TOCTUKEHUS B CEMECTPOBBIN NIEPUOJ U
pe3ynbTaTaMu pyOe HOT0 KOHTPOJIS
JEMOHCTPUPYIOT IOCTATOUYHYIO
(YZ1OBJIETBOPUTENBHYIO) CTENICHb OBJIAJICHUS
IIPOrPaMMHBIM MaTE€PHUATIOM.

OneHka «HEeyI0BIETBOPUTEIIBHO» BBICTABIIAETCS
CTYAEHTY, KOTOPBIM HE 3HAECT 3HAUUTEIIHHOMN
4acTH IPOrPaMMHOI0 MaTepuala, J0ImycKaeT
CYILECTBEHHbIE OIIMOKHU, HEYBEPEHHO, C
OOJIBLIIMMM 3aTPYIHEHHUSMH BBIOIHSIET
npakTudeckue padbotsl. Kak npaBuio, oleHka
«HEYAOBIETBOPUTEIBHO» CTABUTCS CTYJEHTaM,
KOTOpBIE HE MOTYT IIPOJOJKUTH 00yueHue Oe3
JIOTIOJTHUTEIIBHBIX 3aHATHH 110
COOTBETCTBYIOLIEH TUCIUIIIINHE.

VYyeOHble TOCTUKEHUS B CEMECTPOBBIH MEPHOA U
pe3yibTaTaMi pyOeXHOT0 KOHTPOJIS
JEMOHCTPUPOBAJIN HE BBICOKYIO CTETIEHb
OBJIAJICHUS IPOTPAMMHBIM MaTepUaIoM IO
MHUHUMAaJIbHOM TJIAHKE.

2,

((H6y006]l€n’l60pum€]le0»

5. MeToauyeckne yKazaHus 1Js 00y4YAKOIIUXCS 110 OCBOCHHIO JUCIUIJIMHBI
3anstus o gucuurummae b1.b.19 «Ctparernuecknii MEHEPKMEHT) TIPEACTABICHBI CIIETYIOMUMH
BUJIAMU pa0OTHI: IEKIIUU, TPAKTUUECKUE 3aHATUS U CAMOCTOATEIbHAs padoTa CTYICHTOB.



B paMkax caMocTosITeIbHON pabOThI CTYI€HTBI TOTOBATCS 110 BOIIPOCAM, TOTOBATCSI K CEMUHAPCKUM
3aHSATHSM, OCYILECTBISIOT IOATOTOBKY K IK3aMEHY.

Texymas arrectanus no gucuuiuinHe «CTparernyeckiuii MeHeKMEHT» [IPOBOIUTCS B (hopMme
OIpoca U KOHTPOJBHBIX MEPOTIPUATHIA IO OLIEHUBAHHIO (DAKTUYECKHUX PE3yIbTaTOB O0YUECHUS
CTYICHTOB U OCYILECTBISAETCS BEAYIIIUM IIPENIOJaBaTEIIEM.

OOBeKTamMH OLIEHUBAHUSI BBICTYIIAIOT:

— yueOHast IUCIUIUINHA (AKTUBHOCTh Ha 3aHATHSX, CBOEBPEMEHHOCTH BBITIOJTHEHUS
Pa3IMYHbIX BUJOB 33/1aHUH, TIOCEIIAEMOCTh BCEX BUJIOB 3aHATHI 110 aTTECTyEMOU IUCLUIUIMHE);

— CTENEHb YCBOCHUS TEOPETUUECKUX 3HAHUM;

— YPOBEHB OBJIA/ICHUS MPAKTHUYECKUMHU YMEHUSMHU M HaBBIKAMHU 10 BCEM BHJaM Y4eOHOM
paboTHI;

- pe3yabTaThl CAMOCTOATENBHOM paboThI.

AKTHUBHOCTB CTY/ICHTA Ha 3aHATUAX OLEHUBAETCS 110 €r0 BHICTYIIJICHUSAM I10 BOIPOCAM IPaKTUYECKUX
3aHATHUH Ha AUCIyTaX, OIpocax, PpH 3aluTe pedeparoB U JOMAIIHEro 3a1aHusl.

Kpome Toro, orieHrBaHue CTy€HTa IPOBOIUTCS HA KOHMPOIbHOU Hedelle B COOTBETCTBUH C
pacropshKeHHeM IMPOopeKTopa 1o yueOoHoil padote. OnieHHBaHUE CTYI€HTa Ha KOHTPOJILHOW Heene
IIPOBOAMTCS MIPENOJAaBATENIEM HE3aBUCUMO OT HAJIMYMSI UM OTCYTCTBUSA CTyAeHTa (110
YBAKUTEIbHON WJIM HEYBaKUTEJIbHOW IpUYMHE) Ha 3aHATHU. OLleHKa HOCUT KOMIUIEKCHBIH XapakTep
U YYUTBIBAET JOCTH)KEHUS CTYJIEHTA 10 OCHOBHBIM KOMIIOHEHTaM y4€0HOI0 Ipoliecca 3a TEKYIUN
HIEPUOJ.

CryneHT ponmyckaercs K 3K3aMeHy 110 JIUCLHUIUIMHE B CIIy4ae BBIIIOJHEHUS UM Y4eOHOro IJIaHa 1o
JUCLIUIUIMHE: BBIIIOJIHEHUS BCEX 3aJaHUN U MEPONPUATUMN, IPELYCMOTPEHHBIX TPOrPaMMOi
JTMCHIUIUIAHEI (TI0 pOopMaM TEKyIIero KOHTpoJs). B ciryuae Hanmuus yaeOHON 3a0JDKEHHOCTH
CTYZIEHT OTpabaThIBaeT NPOIMYIIEHHbIE 3aHATHS B COOTBETCTBUH ¢ TpeOoBaHMAMU. OlleHKa 3HaHUH
CTYJICHTA Ha YK3aMEHE HOCUT KOMIUIEKCHBIN XapaKTep, ABJsAETCS OAJUIbHON U ONPENESAETCS €ro:

- OTBETOM Ha 3K3aMEHE;

y4eOHBIMU JOCTHKEHUSIMU B CEMECTPOBBIN NIEPUO/I.

[IpakTuueckue 3aHATHS TUCUUIUIUHBI «CTpaTernyecKuil MEHEDKMEHT» IIPEIIoIaraloT UxX
IIPOBE/ICHUE B Pa3IMYHbIX (hOpMax C LIEJIbI0 BBIABICHUS MOJYYCHHBIX 3HAaHUM, YMEHHH, HABBIKOB U
KOMITIETEHIIUH ¢ POBEEHNUEM KOHTPOJIBHBIX MeponpusaTuil. C 11e/bt0 00ecriedeH sl yCemHoro
00y4eHUs CTYACHT JI0JKEH FOTOBUTHCS K JIEKLIMH, TOCKOJIbKY OHA SIBJISIETCS BakHeHel popmoit
OpraHM3aluy yueOHOro Mnpoliecca, MoCKOIbKY:

- 3HAKOMMUT C HOBBIM Y4€OHBIM MaTe€pHalIOM;

- pa3bsAcHSAET y4eOHbIE 3JIEMEHTHI, TPYIHBIE JUIsl IOHUMAaHMUS;

- CUCTEMAaTU3HPYyeT yueOHBI MaTepua;

- OpPHEHTHUPYET B y4eOHOM Ipoliecce.

1lo02omoska k ekyuu 3aKIII0YaeTCs B CIEAYIOIIEM:

- BHHUMAaTeJIbHO IPOYUTANTE MaTepUall PeIbIAyIIeH JeKIUH;

- y3HalTe TeMy NpeACTosALIeH JeKuu (TI0 TeMaTUYeCcKOMY IUIaHy, 10 HHGOpMauu
JIEKTOpA);

- O3HAKOMBTECH C YUEOHBIM MaTE€pPHUAJIOM MO YYEOHUKY U y4eOHBIM OCOOUSIM;

- nocrapaiTech ySICHUTh MECTO U3y4aeMOM TEMbI B CBOEH PO eCcCHOHATBLHON
MIOJITOTOBKE;

- 3aMUIIUTE BO3MOXHBIE BOIPOCHI, KOTOPHIE BbI 33/1aJUTE JIEKTOPY HA JIEKIUH.
Iloo2omoska k npakmuieckum 3aHAMUsAM.:

- BHHUMAaTeJIbHO IPOYUTANTE MaTepUall JEKIUH OTHOCSIIUXCS K JAHHOMY CEMHUHAPCKOMY
3aHSATHUIO, 03HAKOMBTECh C YUEOHBIM MaTEpHAIIOM IO YUEOHUKY M YUE€OHBIM ITOCOOUSM;

- BBIIUIINATE OCHOBHBIE TEPMUHBI;

- OTBETHTE HA KOHTPOJIbHBIE BOIIPOCHI [0 CEMUHAPCKUM 3aHATHUSIM, TOTOBBTECH JaTh
Pa3BEpPHYTHIN OTBET HA KaXbIi U3 BOIIPOCOB;
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- yACHUTE, KaKie y4eOHBIE AJIEMEHTBI OCTAJIHCh JJIsl BAC HESICHBIMH U TIOCTapaiTech
IIOJIYYUTh HAa HUX OTBET 3apaHee (40 CEMUHAPCKOI0 3aHATHS) BO BpeMs TEKYIIUX KOHCYJIbTalul
IIpenoaaBaTes;

- TOTOBUTBCS MOYKHO HHIUBUAYAJIBHO, IAPAMU WX B COCTABE MAJIOM TPYIIIBI, IOCICIHUE
ABISIOTCS () (PEeKTUBHBIMU (hopMaMU PadOTHI;

- pabouas mporpamma JTUCIHUILIMHEI B YaCTH IENeH, IEPEeYHIO 3HAHNH, YMEHUH, TEPMUHOB
1 y4eOHBIX BOIIPOCOB MOXKET ObITh HCIOJIb30BaHA BAMH B KaUECTBE OPUEHTHPA B OpraHU3alUH
o0OydeHusl.

lloocomoska k sxzameny. K s3k3aMeHy HE0OX0AMMO FOTOBUTCS LieJICHANPABIEHHO, PEryJIspHO,
CHCTEMAaTUYECKH U C MEPBBIX JHEH 00ydeHHs Mo JaHHOH aucuuruinHe. [TonbITKH OCBOUTH
JUCLMIUIMHY B IIEPHOJ] 3a4ETHO-2K3aMEHALMOHHOM CECCUU, KaK ITPaBUIIO, TIOKA3bIBAIOT HE CIUIIKOM
yIOBIICTBOPHUTEIbHBIC Pe3yabTaThl. B caMom Havasie n3ydeHus yueOHOM JUCIUTUIUHBI
II03HAKOMBTECH CO CIIEAYIOLIEH yueOHO-METOINYECKOHN TOKyMEeHTaleH:

- IIPOrpaMMOM TUCHUIUIVHBI;

- IIEPEYHEM 3HAHUN U YMEHUH, KOTOPBIMH CTYIEHT JOJKEH BIIaJIETh;

- TEMaTU4YECKUMH IIJIaHAMU JIEKIIUH, CCMHUHAPCKUX 3aHATHH;

- KOHTPOJIbHBIMU MEPOIPUATUSIMY;

- Y4eOHHUKOM, YI€OHBIMH ITOCOOUSMH TI0 AUCHUIUTNHE, a TAKXKE SJIEKTPOHHBIMU
pecypcamy;

- IIEPEYHEM BOINIPOCOB IS dK3aMEHa.

ITocne aToro y Bac JOKHO c(hOPMHUPOBATHCS YETKOE MPEACTAaBIEHHE 00 00BEMe U XapaKTepe
3HaHUI U yMEHUH, KOTOPbIMH Ha/10 OyJIeT OBIaJeTh Mo JqucuuIuinHe. CucreMaTnyeckoe
BBIIIOJTHEHUE Y4eOHOM paboThl Ha JIEKIMSIX U MPAKTUYECKUX 3aHATHUSIX IO3BOJUT YCIEIIHO OCBOUTh
JUCLUIUIMHY U CO3JaTh XOPOIIYyI0 0a3y Ui CAaYM SK3aMeHa.

6.0cHOBHAsI M JONOJHHUTEIbHAN Y4eOHAsl JINTepaTypa, Heo0XoAuUMas JJIsl 0CBOEHHA

AUCUHMILINHBI, pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHUKANMOHHOM ceTH ""UHTepHeT",

BKJIIOYAs NlepeYyeHb Y4eOHO-MeTOAMYecKOro odecrneyeHus AJ1si CAMOCTOSITeIbHOIH padoThl

o0y4aromuxcs Mo JMCHUAIIIHHE

6.1. OcHoBHasi IuTEpaTypa:

1. ®ommues A.H. Crparermueckuit  meHemkmenT. A I[lm  DOp Menua, 2015.

http://www.iprbookshop.ru/24817
2. NlpecBsnuukoB B.A. Crparerndyeckoe ympaBienue opranuzauueif. Capartos, 2015.
http://www.iprbookshop.ru/31948

3. Tloptasix B.B. Ctparerus 6usneca. lamkos u K, 2015. http://www.iprbookshop.ru/10983

6.2. JlonoTHUTEIbHAS JIUTEpaTypa:

1. JlapuoHos n.K. Crparernueckoe YIIPaBIICHHE. Jamnikos u K, 2015.

http://www.iprbookshop.ru/24762

Meckon M., Anbbept M., Xenoypu @. OcHoBbl MeHekMeHTa. — M.: Bunbsmc, 2009. — 672 c.

I'pant P. CoBpemenHslii cTpaternueckuii ananus. - M.: [urep, 2008.

4.  Aakep /. buznec-ctparerus. OT u3ydeHus: ppIHOUYHOM cpe/ibl 0 BEIPaOOTKH OECIPOUTPHIIIHBIX
pemenuii. - M.: Dkemo, 2007.

5. JIxoncon /Ixk., K. oyn3, P. Yurtunrron. Kopnoparusnas crparerus. Teopus u mpakTuka. -
M.: Bunmesmc, 2007.

6. Jx. I»Bua Xaunrep, Tomac JI. Yuien OCHOBBI CTpaTernyeckoro MeHemkmenTa. - M.: JOuurtu-
Hana, 2008.

7. Kypc MBA mno crparernueckomy menemxmenTy\[lon penakuueii: JI. ®ass, P. Panpenna. - M.:
Anerinaa busnec bykc, 2007.

8.  ®muiimep K., bencyccan b. Ctparernyeckuii 1 KOHKYpEHTHBIH aHanu3. MeTonbl U cpeacTBa
KOHKYPEHTHOT0 aHanu3a B 6usHece. - M.: bunowm, 2009.

wmn
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http://www.iprbookshop.ru/24817
http://www.iprbookshop.ru/31948
http://www.iprbookshop.ru/10983
http://www.iprbookshop.ru/24762

9.  ®arxyrnunoB P.A Ctparernueckuii MmapkeTusr. - M.: ITutep, 2008.

6.3. YueOHO-MeTOAMYECKOE OOecTiedeHHe CAaMOCTOATEIbHOM padoThl

1. Burman C. CTpaTermueckoe ympaBjieHHE B BONPOCAX M OTBETax. YueOHoe mocobue - M.:
[Ipocnekr, 2010.

2. Tanmonenko A.JL., ITankpyxun A.Il. Ctparernueckoe ynpasienue. - M.: Omera-JI, 2010.

3. CaBuyk B.II. Crparerus + dunancel. bazoBbie 3HaHus 11 pykoBoauTeNeh. - M.: bunowm,
2009.

6.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTBI

1. 3akon P® «O 3ammute mpaB notpeduteneii» ot 07.02.1992 Ne 2300-1.
2. 3akoH P® «O Pexname» ot 13.03.2006 Ne 38-D3.

6.5. Humepuem-pecypcol

Www.nnir.ru / - Poccuiickas HalimoHanbHas OMOINOTEKA

WWW.NNS.ru / - HarimonasbHas 3JeKTpOHHAss OMOIHOTEeKa

WWW.ISI.ru / - Poccuiickasi rocyjapcTBeHHast OMOIMOTeKa
www.biznes-karta.ru / - AreHTcTBO [Ie0Boi HHpOpManuu «bu3Hec-KkapTa»
WwWw.rbs.ru / - Uapopmaimontoe arentctBo «PocbusnecKoncanTunry
www.google.com / - ITouckoBasi cuctema

www.rambler.ru / - TTorckoBas cucrema

www.yandex.ru / - [TouckoBas ciuctema

www.busineslearning.ru / - Cucrema AUCTaHIIMOHHOTO OM3HEC 00pa3oBaHMUs
0. http://www.consultant.ru/ - KorcynibtaHT uiroc

11. http://www.garant.ru/ - T'apant

12. www.economist.com/ - sxypuan The Economist

13. www.ft.com / - razera The Financial Times

14. www.forbes.com/management/ - HoBoctu 6u3Heca (MEHEIKMEHT)

15. www.management.about.com / - YrpasieHue u JIMASpCTBO

16. www.rbc.ru / - JleoBbie HOBOCTH

17. www.kommersant.ru/ - razera KommepcaHtsb

18. www.vedomosti.ru/ - razera Begomoctu

19. http://www.znanium.com/ - DeKTpoHHO-OMOINOTEYHAsT CHCTEMA

BOoo~NoGa~WONE

7.MaTepHaJ’leO-TeXHI/I‘leCKaH 6333, I/IH(l)OpMaIIPIOHHI)Ie TEXHOJOTUH, HCITOJIB3YEMBIC IIPH
OCyIIECTBJICHUHA 06p330BaTeJ1bHOl"O nmpouecca 1mo TMCUMIIVIMHE, BKJIIOYas NMepeIeHb
NMporpaMMHoOro o0ecrneyeHus H ]/IH(l)OpMaIII/IOHHI)IX CIIPpaBOYHLIX CUCTEM

CrneuvanbHble TIOMEUIECHHUS TPEACTaBIsA0T €000 ydeOHble ayAUTOPUM Ul MPOBEIEHUS
3aHSATUN JIEKIMOHHOTO THWIIA, 3aHSITUA CEMHUHApPCKOTO THIMA, TPYNIOBBIX W WHIMBUAYAIbHBIX
KOHCYJIbTAI[UM, TEKYIIEr0 KOHTPOJISI U MPOMEKYTOUHOM arrecTanuu. [loMemenns: yKOMITJIEKTOBaHbI
CHEIHATM3UPOBAHHON MeOEIbI0 U TEXHUYECKUMH CPEICTBAMU OOYUCHHUS.

Jns  mpoBeneHUs — 3aHATHH  JIEKUMOHHOTO — THMa  IpeajaralTcs  Habopbl
JEMOHCTPAIIMOHHOTO  O0OpYyJIOBaHMS H  Y4eOHO-HAIJSIAHBIX — MMOCOOWH,  oOecrmeunBaronme
TeMaTU4eCKHe UIUTIOCTPAIlMHU, COOTBETCTBYIOIINE pab0YNM y4eOHBIM MTPOrpaMMaM JUCIUIUINH.

Kaxnaplii  oOyuaromuiics B TedeHHWE BCero mnepuoga oO0ydeHHs oOecreueH
HUHAUBUAYAJIBbHBIM HCOTPAaHHUYCHHBIM JOCTYIIOM K HCECKOJBKUM 3HeKTp0HHO-6I/I6J'II/IOTe‘-IHBIM
cuctemMaM (NIEKTPOHHBIM OMOIMOTEKaM) U K DJIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTelbHON cpee
OpraHu3amuy. IJIEKTPOHHO-OMOIMOTEeYHasT cucTeMa (JIEKTpOHHAss OUOIMOTeKa) u

21


http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.biznes-karta.ru/
http://www.rbs.ru/
http://www.google.com/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.economist.com/
http://www.ft.com/
http://www.forbes.com/management
http://www.management.about.com/
http://www.rbc.ru/
http://www.kommersant.ru/
http://www.vedomosti.ru/
http://www.znanium.com/

AJIEKTpOHHAs HWHGOPMAIIMOHHO-00pa3oBaTeiibHas cpefa O0eCneYrBalOT BO3MOXKHOCTh JIOCTYIIA
oOyyaromerocss u3 JOOOH TOYKHM, B KOTOPOHM HWMeeTcs JOCTyll K HH(POPMAlUOHHO-
TEeJIEKOMMYHHUKAITMOHHOU ceTh «HTepHET», KaKk Ha TEPPUTOPUH OpPTaHMU3AIMH, TaK U BHE €¢.
AKaI[CMI/IH O6CCHC‘ICH& H606XOIII/IMBIM KOMIIJICKTOM JIMIICH3UOHHOI'O HpOFpaMMHOI‘O
obecrieyeHus.
OOyuatonmess obecniedueH AOCTyN (YAaJeHHBIM IOCTyI), B TOM YHCJIE B ClIydae
MIPUMEHEHHUSI AJICKTPOHHOT'O 00yUYEeHUs, AUCTAHITMOHHBIX 00pa30BaTEIbHbBIX TEXHOJOTHH, K
COBPEMEHHBIM IPO(eCCHOHATBHBIM 0a3aM TaHHBIX U HH(POPMAITMOHHBIM CIIPAaBOYHBIM CHCTEMAaM.
Opranu30BaH JOCTYI K CIAEAYIOIIUM JIEKTPOHHBIM PECypcam:
Bloomberg
EBSCO Publishing
eLIBRARY.RU
Emerging Markets Information Service
Google Scholar (Google Akanemust)
IMF eLibrary
JSTOR
New Palgrave Dictionary of ECONOMICS - DIeKTPOHHBIMCI0BAPE.
OECD iLibrary
Oxford Handbooks Online
Polpred.com O630p CMU
Science Direct - XKypuans! u3garenscrsa Elsevier 1o 9)KOHOMUKE M DKOHOMETPUKE, OM3HECY U
d)I/IHchaM, COIIMAJIBHBIM HAYKaM M IICUXOJOTHUH, MATCMATUKEC 1 I/IHd)ODMaTI/IKC;
SCOPUS
Web of Science
Wiley Online Library
World Bank Elibrary
ApxuBbl HaydHBIX )kypHaJI0B NEICON
HuTepHET-cepBUC «AHTHUILIATHAT
Cucrema IIpodeccuonanpaoro Ananusa PeinkoB 1 Kommanuii «CITAPK)
OBC Uznarenscrna "Jlanp"

3BC IOpaiit
OnexrporHas ouodimoreka M3marensckoro noma «[ ' peOEHHHUKOBY
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

