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1. Ilepevenb MJIaHMpPyeMbIX pPe3yJIbTATOB 00yUeHHsI 0 TUCHUILINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaMHU OCBOEHHS MPOTrPaMMBbl

11. HucuunnuHa «Teopust MEHEIKMEHTa) 00eCIIeUnBaAET OBJIAJICHUE CIACAYIOIINMHU

KOMITETEHIIUSAMU:

Kon HaumenoBanue Koz »Tama HaumenoBanue >Tamna

KOMIICTEHIIUH | KOMIIETCHI[UU OCBOCHHUS OCBOCHHMS KOMIICTCHIIMH

KOMITETEHIIUN

YK OC-3 CrniocobHoCTh BecTH cebs B YK OC-3.1 I'oToBHOCTB pasperniarb
COOTBETCTBUU C pasIuyYHbIC coLMaIbHbBIE
TpeOOBaHUSAMH POJICBOM KOH(DITMKTBI JUTSt
MO3HIIMK B KOMaHIHOU padboTe MPOJYKTUBHOM  paboOThl B

KOMaHJIE.

YK OC-3.2 ["'0TOBHOCTH OPraHU30BaTh
COBMECTHYIO pabOTy TPYIIIIBI,
pacmpeaensTh POy B
KOMAaHJIE.

YK OC-8 CrocoOHOCTE co3/1aBaTh U YK 0OC-8.1 T'oToBHOCTE CJIEIOBATH
MOJIJICPKUBATH OE30ITACHBIC HOpMaMm 0e30IacHoro
yCIIOBUS )KU3HEACATEIHLHOCTH, MMOBEICHUS, aJleKBaTHOU
B TOM YHUCJIC TIPH OIICHKU PHUCKOB B
BO3HHKHOBEHUU po¢eCCHOHAIBHON
Ype3BBIYANHBIX CUTYAIIHA. NeITEIbHOCTH

YVK-0OC-8.2. T'oToBHOCTE OTIPEIEIIATh
6e3onacHble U 3((HEeKTUBHBIC
dhopmbl u METObI
yIIpaBICHHUS.

OIIK-6 Bnanenne metomamu OIIK-6.1 I'oToBHOCTB paspermiaTh
MIPUHSATHSI pEIICHU B pa3InuHbIe coIMaIbHbBIE
YIIPaBICHUU OIIEPAIIHOHHOM KOH(DITVKTBI IS
(TIpOM3BOACTBEHHOM ) OPOAYKTUBHOW  paboOThl B
NESATEIILHOCTHIO OPTAHU3AIIHA. KOMaHJIE.

OIIK-6.2 I"'oTOBHOCTE MCITIONB30BaThH
COBPEMEHHBIC MOJICTTH H
METO/IbI PAIlHOHATBHOTO
peIICHUs YIIPaBICHUSCKHX
npobJeM.

B PE3YJIbTATC OCBOCHUA NUCHUIIJIMHBL Y CTYACHTOB JOJIKHBI OBITh:

Kox srama
OCBOCHUSA
KOMIIETEHIIU

PesynbpTaThl 00yueHus




YK OC-3.1

Ha ypoBHe 3HaHUii:

. poiH, GYHKIKU U 3a]1a4i MEHEKEpa B COBPEMEHHOM OpraHn3aluy;

Ha ypoBHe ymeHwuii:

J [IOHUMAaTh, AHAIN3UPOBaTh U OOOCHOBBIBATH B3aMMOCBSI3b OCHOBHBIX
MIOHATUI U KaTerOpUi MEHEIKMEHTA OpPraHnu3aluu;

J CTaBUTh LEAM M (OPMYIHPOBATH 3a/auyd, CBS3aHHBIE C peau3alHen
poeCCHOHATBHBIX () YHKIIHIA;,

Ha ypoBHe HaBbIKOB:

. COBPEMEHHOU Hay4YHOH METOAOJIOTHEH HCCIeI0BaHUs TPOOIeM
MEHE/KMEHTA;
J METOJJaMH peau3alliil OCHOBHBIX YIIPaBICHUECKUX (QYHKIUHA (IpUHATHE

pelieHui, opraHu3aiusi, MOTUBUPOBAHUE U KOHTPOJIb);

YK OC-3.2 Ha ypoBHe 3HaHwuii:
J OPUHIUNBL  IeJeNoNarauus, BUIAbl W METOAbl  OpPraHU3allMOHHOTO
TUTAHUPOBAHMS,
Ha ypoBHe ymeHnmii:
o CTaBUTh LEAM M (OpMYIMpPOBATh 3a/auyM, CBs3aHHbIE C peaau3aluen
poeCCHOHATBHBIX (DYHKITHIA;
Ha ypoBHe HABBIKOB:
o CIEeLUAIbHOM TEPMUHOJIOTHEN B 00JIACTH COBPEMEHHOI'O MEHEIKMEHTA.
YK OC-8.1 Ha ypoBHe 3HaHWii:
o OCHOBHBIE 3Tallbl Pa3BUTUS MEHEIKMEHTA KaK HayKu U npodeccuu;
Ha ypoBHe ymeHmii:
J JIMAarHOCTHPOBATh ASTHYECKUE TMPOOJIEMBI B OpraHW3allMd W IPUMEHSTH
OCHOBHBIE MOJIEJIM IIPUHATHUS STUYHBIX YIPABICHYECKUX PELICHUN;
Ha ypoBHe HaBBIKOB:
J COBPEMEHHBIMU TEXHOJIOTHUSIMH 3P PEKTHBHOTO BIIMSTHUS Ha
WH/MBUyaJIbHOE U TPYIIIOBOE MTOBE/IEHUE B OpPraHU3aLlNY;
o MeTofaMu  (OPMHUpPOBAHHUS M MOAJEpXKAaHUS OSTHUYHOrO KJIMMaTa B
OpraHu3alny;
Ha ypoBHe 3HaHMIi:
. NPUHIUITBI PA3BUTHS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpPTraHU3aIINY;
o CYLIHOCTb U COJIEpP)KaHUE MEHEIKMEHTA, €ro OCOOCHHOCTH, LIEJH, 3aJauu U
GbyHKIIY;
Ha ypoBHe ymeHmii:
. JIMAarHOCTHPOBATh OPTaHU3AIMOHHYIO KYJIBTYPY, BBISBISTH €€ CHIIbHBIC H
YK-0C-8.2 ciabble CTOPOHBI, pa3pabaThIBaTh NPEASIOKEHHS 110 €€ COBEPILICHCTBOBAHMIO;
Ha ypoBHe HaBBIKOB:
® METOJAaMH pEaJH3allid OCHOBHBIX YIPAaBICHUYECKUX (QYHKIWH (MpUHSATHE
peleHHii, OpraHu3alysi, MOTUBUPOBAHHE U KOHTPOJIB).
OIIK-6.1 Ha ypoBHe 3Hanmii:

. OCHOBHBIE BUJIbI U IIPOLIEYPbI BHYTPUOPIaHU3aLIMOHHOIO KOHTPOJIS;
Ha ypoBHe ymeHnmii:
® AQHAIM3UPOBATh BHEUIHIOI M BHYTPEHHIOK CPENy OpraHU3ALMH, BBIABIITH €€
KJIFOUEBBIE AJIEMEHTHI U OLIEHUBATh UX BIMSHHUE HA OPTraHU3AIUI0
Ha ypoBHe HaBBIKOB:
o IIEJIOCTHOTO MOJIX0/a K aHAJIU3y MpobJieM 001IecTBa.




OIIK-6.2 Ha ypoBHe 3HaHmii:
J OCHOBHBIE 3aKOHBI MEHEPKMEHTA, UX TpeOoBaHuUs, (pOpMBI UX MPOSBICHUS U
UCIOJIb30BaHUS B MEHEPKMEHTE OpPraHu3alllu;
Ha ypoBHe ymMeHMii:
J pa3pabarbIBaTh MPOrpaMMbl OCYLIECTBICHHUS OPTaHW3aLMOHHBIX H3MEHEHUH
Y OIICHUBATH UX YPHEKTUBHOCTH;
Ha ypoBHe HaBBIKOB:
® METOAAMH PEAIN3alUU OCHOBHBIX YIPaBICHYECKUX (QYHKUIUHN (IPHUHATHE
pelIeHui, Opranu3alys, MOTUBUPOBAHUE U KOHTPOJIb).

2 O0beM U MeCTO JMCUHMIUIMHBI B CTPYKTYpe 00pa3oBaTe/bHOI MporpaMMbl

MecTo M CIMIITINHEI

Huctummaa b1.6.13 «Teopust MeHe)KMEHTa» OTHOCUTCS K JUCHUIUIMHAM 0a30BOM YacTu
oOpaszoBarenbHOM  mporpamMmbl  OakajgaBpuaTa 1o  HampamiaeHuio  moaroroBku — 38.03.02
«MeHemKMeHT» (HanpaBiaeHHOCTh(Mpo¢ b)) «IIpon3BoACTBEHHBIH MEHEIKMEHT» U H3ydaercs B 1
U 2 ceMecTpax.
O0LeM TUCHUIITTHHEI

TpynoemkocTts nucturunnbl oneHuBaetrcs B 8 3ET (288uacoB). Ha konTakTHy0 paboTy ¢
npernojaBaTesieM B (GopMe JICKIIMOHHBIX 3aHSATUH OTBOAMTCS 34 akaJeMU4ecKux dYaca, B (Gopme
MpaKTUYECKUX 3aHsaTuii — 34 akanemMuyeckux uaca. Ha camocrosTensHyro paboTy oOydaromuxcs
oTBOJIHTCA 148 aKageMHUUYECKHX JacoB.

3 Coaep:xanue U CTPYKTYpPa JUCHUILIHHBI

4
O0beM THCHHUILINHEBI, Yac.
KonrakTHas padora ®opma TeKyIero
Ne n/m HauMenoBaHue TeM obyualomuxCs ¢ ;g:::;;nfocm,
Bcero npenonaBaTeneM“no BuaaM | CPC HpOMeyTouHOI
YueOHbIX 3aHATHI aTTecTaIIH
JI JIP | II3 | KCP
Paznen 1 MeHea:xMeHT: NOHATHE,
IBOJIIOLUA, COBPEMEHHOE COCTOSIHUE
Tema 1 CymiHoCTh U COZIepKaHne [TuceMenHbI
MEHEKMEHTa 12 2 2 4 8 OTYeT
Tema 2 DBOJTIOIUS Tect
YIPaBJICHYECKOMMBICITN B KonTposbnas
Poccun u 3a pyoexom. paboTa o
10 2 2 8 TeMe
«IBOJIIOITUS
MEHEDKMEHTa
»
Tema 3 Opranusanus Kaxk KontponbHoe
COLMALHO-OKOHOMUECKA | g 5 5 6 3a71aHue
CUCTEMA U KaK OOBEKT
MEHEPKMEHTAa




Tema 4 VYipasneHdecku Tpya U VYcrHbii
ero crienuduka. 10 ompoc,
KOHTPOJIBHOE
TECTUPOBAHUE
Pa3nen 2. ®yHKUMU MeHEIKMEHTA
Tema 5 OYHKIIMYM MEHEIHPKMEHTA 12 VYcTHBIN
oIpoc
Tema 6 [InanupoBaHue Kak CamocTtosiTen
(GyHKIMS MEHEHKMEHTA pHas pabota
8 «Muccus u
LN
YIPABJICHUS»
Tema 7 Crpareruueckoe VYcrHbiit
yIpaBJI€HUE OpraHu3aluen 8 ONpoc, aHAJIU3
MPaKTUYECKUX
CUTyaIui
Tema 8 OpranuszanvoHHbIC YcrHbii
CTPYKTYpPBI YIIpaBICHUS 8 ompoc,
KOHTPOJIBHOE
TECTUPOBAHUE
Tema 9 MoTuBanus Kak QyHKIH AHanus
MEHEKMEHTA 10 CUTYyaIluH,
TECTUPOBAHUE
Tema 10 | Kontpons kak QpyHKINS YcrHbIi
MEHEKMEHTA orpoc,
CaMOCTOATEIb
8 Has paboTa 1o
U3Y4YEHUIO
00BEKTOB
KOHTPOJIS
Tema 11 | KoMmmyHuKamnuu B NuauBunyans
MEHEJKMEHTE Hasi
CaMOCTOATEIb
4 Has pa0ora:
yIpa)KHEHHE
10 BUJaM
KOMMYHUKAITH
51
Pa3nean 3. [Ipouecc u MeToabI
MEHEIKMEHTA
Tema 12 | MeHeIKMEHT Kak Mpo1ecc 10 YcrHbI
oIpoc
Tema 13 | Pemenus B 8 AHnanus
MPOIIECCEMEHEDKMEHTA CUTYyaIuu
Tema 14 | TlonsTue u kiaccupukanus YcTHBIN
METOJI0B MEHE/PKMEHTA. 8 orpoc
Mertoabl uccinenoBaHus
po0JieM MEHEHKMEHTA
Tema 15 | Mertoasl perenust 6 Y CTHBIN




yIIpaBJIEHYECKUX MPOOIIEM U orpoc
peanu3anuu GyHKIHI
yIIPaBJIECHUS

Tema 16 | MeToasl ynmpaBiIeHUYECKOIO KonTposnbHoe

BO3JEHCTBUS 8 TECTUPOBAHUE
10 paszeny

Pa3nes 4.3aK0Hbl, 3aKOHOMEPHOCTH U

NPMHIHIIBI OPraHU3ALMHT

Tema 17 | OcHoBononararomue 4 AHanus
3aKOHBI OpraHu3aLUi CUTYallUU

Tema 18 | IIpuHIUIBI CTATUYECKOHN U VYcerHbii
JUHAMUYECKON 8 orpoc
OpraHu3aluu

Pasznea S. JIugepcTBo U BJIACTH B

MEeHeKMeHTe

Tema 19 | JImgepcTBO U cTUIIB 10 AHanus

CUTYalluU
Tema 20 | Bmacte 1 mapTHEPCTBO B Nunus
MEHEJKMEHTE uayajabHas
CaMOCTOSITEIb
Has  pabora
«HccnenoBan
6 ue OCHOB
BJIACTU B
OpraHu3aIu
Ha IpuMepax
Pa3INYHbIX
JOJDKHOCTEN

Pa3zgean 6. Opranuzanuonnoe

NOBe/IeHue

Tema 21 | OpranuzanuoHHas YcrHbIi
KyJIbTypa Kak QakTop u onpoc
UHCTPYMEHT 6
(dhopMUpOBaHUS
OpPraHU3alMOHHOTO
MTOBE/ICHUS YEJIOBEKA.

Tema 22 | Ynpasnenue I'pynmnosas
WH/IMBUyTbHBIM TBOpYECKas
MIOBEICHUEM 8 pabora,

KOHTPOJIbHOE
TECTUPOBAHUE
Tema 23 | I'pynmoBasi fTuHaAMHUKa YcTHbIi
8 orpoc, pa3doop
CUTYalluu
Tema 24 | KondauxTsl B VYcrHbli
MEHEIKMEHTE orpoc,
Pazbop
8 KOH(JIMKTHOU
CUTYallUH,
BO3ZHMKIIEH
u3-3a




pasnu4us B
BOCHPUATHU
Paspnen 7. ®akropsl 3P GPEeKTUHBHOCTH
U Ka4ecTBa MEeHeI:KMeHTa
Tema 25 | Moaenu opranu3anuii YcrHbiit
10 2 2 8
OIpoc
Tema 26 | Db dekTuBHOCTH Urorosas
MEHEKMEHTA 10 2 2 8 KOHTPOJIbHAS
pabora
IIpome:kyTOUHAs aTTecTALUSA 72 DK3aMeH
Bcero yacoB Ha ocBoeHUe Y4eOHOTO 288 34 31 |68 148
MaTepuaJa
Conep:xanue IMCUMILTHHBI
Ne HaumeHoBaHue TeMbI
Conepxanue
n/n (pa3aeJsia) AMCUUNJIMHBI
1. MeHexKMeHT:
NOHSATHE, IBOJIIOLI M,
COBpPEeMEHHOE COCTOSIHUE
1. Tema 1. CymHocTs u PaznuyHble MOAXO0ABI K ONPEAEICHUIO TOHATHUS
1 coJiepKaHuEe MEHEHKMEHTA «MEHEDKMEHT». «MEHEIKMEHT» H «yIPaBICHUCH:
COOTHOIIICHUE TIOHSATHUH.
MeHeKMEHT Kak HayKa, HCKYCCTBO, BHU]I
JESTEIIbHOCTH. MeHemKMeHT KakK
1eJICHAITPaBICHHOE BO3/IeCTBHE. MEHEIPKMEHT Kak
npouecc peanuzanuu GyHKIHH. MeHEeIKMEHT Kak
MpolecC TMOATOTOBKU, MPUHATHS W  pealn3alluu
VIOpaBICHUYECKUX peuieHuil. MeHeIKMEeHT Kak
MH(OPMAIIMOHHBIN MPOIIECC U padoTa C JHOIbMU.
Tunonorust MEHeHKMEHTA.
OOmiass Teopusi ympaBlieHUs Kak OCHOBa
MEHEI)KMEHTA.
CyOBeKThI 1 O0BEKTHI MEHEHKMEHTA.
Pons MEHEPKMEHTa B OpraHU3aIHH.
XapakTepHble 4YepThl MEHEIKMEHTa OpraHU3alllH.
[enu u 3agaun MEHEI)KMEHTA OPTaHU3aIUH.
WNHdpacTpykTypa MEHEKMEHTA.
1. Tema 2. Dpomonus [Ipeanoceuiku BO3HHKHOBEHUS HayK{
2 YIPaBICHYECKONMBICIH B | MCHEKMEHTA.
Poccun u 3a pyoexom. OcHOBHBIE HaIpaBlIECHUS pa3BUTHUS

YIPaBICHYECKOW MBICIU. 3apyOeKHbIE LIKOJIbI
YOpaBJICHUS: KIACCUYECKasl TEOpHUs YIpPaBICHUS
(d.Tetinop, YopBuk, A.®Daiionp); IKoJIa
«UeJIOBEYECKUX OTHOIIeHHI (D.Mbaito, M.Domer);
mKkona moBeneHdeckux Hayk (. MakI'peropa, O.
I'epubepra, K. Apmxupuca, @. PotmucOepra);
HAyKH{ YIPABJICHHUS.

CyIIHOCTb U COZIEpKaHNE CHUCTEMHOTIO MOAX0AA,
opraHu3anus Kak OTKpbITas cucrtema. CHUTyallMOHHbBIN
noaxox B MeHemxkmente. Teopus Z. Teopus
crparernii. Teopusi WHHOBAIMI W JMAEPCTBA.




YrpasneHue 3HaHUSIMU B OpraHu3alii. MeHeHKMEHT
YeJIOBEUSCKUX PECYpPCOB. MenemKMeHT
MHTEIUIEKTYaIbHOrO KanuTaia. MEeHEeIKMEHT CETEBOM
SKOHOMUKH.

PasBurne Hayku MeEHEKMEHTa B Haulel
crpaHe. OCHOBHBIE d3Tallbl M KOHUEIMIIMHA
MEHEIKMEHTa, pazpaboTaHHble B Poccuu.

OcoOEHHOCTH Pa3BUTHSI TEOPHU U TPAKTHKH
MEHE/DKMEHTA B Pa3JIMYHBIX CTpaHaXx.

[Tpobaembr Hu TEHICHIIUH pa3BUTHS
MeHexMeHTa B XX| Bexe. HoBble KoHIIENTYyalbHbIE
nmoaxozsl K MeHeDKMeHTY B XX | Beke.

Tema 3. Opranuzanus
KakK COI[MaIbHO-DKOHOMHYECKAs
cucTeMa M KaKk  OOBEKT
MEHEHKMEHTA

[TonsTne o cucreMax W MX CBOMCTBAaX.
Oco0eHHOCTH COLMATbHO-9KOHOMHUYECKHUX CHCTEM.

Opranmzanus Kak  LEJIOCTHAasT  OTKPBITas
COIIMAJIbHO-3KOHOMUYECKAs CUCTEeMA. XapaKTepHbIE
yepTel ~ opraHu3auuu. Posib  opraHuzauuMu B
oO1ecTBe.

Coznmanue, (QYHKIIMOHHPOBAHWE W PA3BUTHE
OpraHu3alMl  Kak  OO0BeKTa  MEHEIKMEHTA.
JKW3HEHHBIN IUKI OpraHu3alyH.

Vhpasnswomas U ynpasisemas CUCTEMbI B
OpPraHu3alu: IIOHATHE, CBSA3b W 3aBUCHMOCTD,
COCTaB MOJICUCTEM UX COCTABJISIFOLIUX.

Opranuzanus Kak CHUCTEMa IPOILIECCOB: BUIBI
MIPOLIECCOB, COCTaB OCHOBHBIX, BCIIOMOTaTEIbHBIX,
YIPABJICHUYECKUX MPOLECCOB.

Benymmue MIPUHLUIIBI MOCTPOEHUS
OpPraHu3alMyd  Kak  COLMAJIbHO-D)KOHOMHYECKOM
CUCTEMbI: MPUHLMI  CUCTEMHOCTH, [PUHLHUII
0o0paTHOW  CBs3M, TMPUHIUN  HUEPAPXUYHOCTH,
MIPUHIIAIT HE0OX0IUMOTO pa3HO00pa3usl.

BuyTpennsiss cpega opraHuzainuu: MOHSTHE,
dakTopsl, OCHOBHBIE  XapaKTEPUCTHUKH, Hx
B3aMMOCBSI3b U B3aUMO3aBHCUMOCTb.

Bremnss cpena opranuzauuu. Ee 3HaueHue B
JIEATEIbHOCTH  OPraHW3alMu.  XapaKTEePUCTUKHU
BHelHel cpenbl. OcHOBHBIE (DaKTOpPHI BHEUTHEH
cpenpl M ux B3auMoBiusHUE. Cpenga mpsMoro u
KOCBEHHOI'O BO3JICUCTBU.

CBs13p MEXITy BHEIIHEW W BHYTPEHHEH Cperoun
OpraHu3alNH.

Knaccupukanmss  opranmzaumii. Buasr u
XapaKTEpPUCTUKU OpraHu3aluid, OCYIIECTBISIOIINX
IIPOU3BOJICTBEHHO-X035IICTBEHHYIO u
VHHOBALlMOHHYI0  JIESITEIBHOCTb. WNurerpanus
OpraHU3aLMi: IOHATHE, BUIBI.

[IpaBoBasi periiameHTalus pa3jMYHbIX BUIOB
XO3SIUCTBEHHBIX OpPraHU3aldii B COOTBETCTBUHM C
POCCUICKHM 3aKOHOJIaTEILCTBOM.

BuptyanbHas opranu3anus — NPUHIMIHAAIBHO
HOBBII THI OPTaHU3ALNN.
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[IpeArnockTKu BO3HUKHOBEHUST U 000COOIICHHUS
yIIpaBIICHYECKOro  Tpyzaa. llpupoma, Xapakrep,
COZICP’)KaHUE ©  OCOOCHHOCTH  YHPABJICHUECKOTO
TpyJa.

CyIIHOCTb U POJIb pa3jiejCHUs] W KOOIepaluu
YIIPAaBICHYECKOTO TPy/Ja B MPOIECCE MEHEIHKMEHTA.
Bubl pazneneHuss U KOOMEPAlUH yIIPaBICHYECKOTO
TpyZa, HX XapakTepUCTHKA. B3auMOCBSI3b U
3aBHCUMOCTh PA3JIMYHBIX BUIOB PA3JCIACHUS U
KOOIIEpAIliK yIIPAaBIEHYECKOrO TPYy/Ia.

TenmeHIUM Pa3BUTHS Pa3/ICIICHUs U KOOTICPAIMU
YIIPaBJIEHYECKOrO TPY/Ia.

Xapakrtep, cojJepKaHue U OCOOCHHOCTH TPy/a
Pa3InYHbBIX KaTeropui yIIPaBICHYECKOTO
nepcoHana.  TpeOoBaHMs, TNPEABABISCMBIC K
yIpaBIeHYECKOMY IICPCOHATY.

Henu u 3agaun MeHekepa. OYHKIIUU U POJIH
MEHEDKepa B MPOIECCEe MCHEHDKMEHTA.

[lonsiTne  «PyHKUMI  MEHEIKMEHTa» U
npupona GyHKIMA MeHeDKMeHTa. X posis u mecto
B Teopun u Tnpaktuke. OCHOBHBIE MPHU3HAKH
(GYHKIMI MEHEHKMEHTA.

CyOBbeKTHBHBIE W OOBEKTUBHBIC (PAKTOPHI
ompesieNieHnsl cocTaBa (YHKIMH MEHEHKMEHTa
opranuzaiui. OyHKIIMH MEHEDKMEHTa U (DyHKIHH
CYOBEKTOB MEHE/KMEHTA.

Knaccudpukanuus byHKIUH
MeHeKkMeHTa.O0mme W KOHKpeTHble  (YHKIUU
MeHemkMenTa. HMx 0COOEHHOCTH, COCTaB M

cogepxaHue. HHTterpupyromas  poiab  00ImuX
(GYHKIMI MEHEKMEHTA.

EnuncTBO U B3aUMOCBS3b byHKIMN
MEHEKMEHTA.

CootHoleHre (yHKIUI Ha pa3IMYHBIX YPOBHSX
CHUCTEMBI MEHE/KMEHTA OpPraHU3alHH.

W3meHeHne cocTtaBa U cojepkaHus (QyHKIMN
MEHE/DKMEHTA C Pa3BUTUEM BHYTPEHHEH M BHEIIHEN
CpElBI.

Tema 4.
VYnpaBneHYeCKUil Tpyd U €ro
crenuduka.

DOyHKIUUHA
MEHe/IKMEHTA

Tema 5. @yHkuuun
MEHEKMEHTa

Tema 6. IlmanupoBanue

KaK (PyHKIIMSI MEHEKMEHTa

[onsTus: «atenby, «alenenonaranuey. Muccus,
L€, IEeHHOCTH opraHu3anuu. Llemu opranuszanumy,
HeMM  MEHEIKMEHTa, I MEHEPKEpOB,  MX
COOTHOIIIEHHE, B3aMMOCBS3b, B3aUMOBIMsIHHE. [lenb
KaK MHTETPUPYIOIMA (akTop B MEHEIKMEHTE.
CooTHolleHWe Iened M CpPeIcTB B IIpoLecce
MEHEKMEHTa.

TpeGoBanus k uemsaM. Kiaccudukarmmst tenei
MeHeKMeHTa. MeTo1010ryecKre OCHOBBI
oIpezierieHHs 1enell MeHeKMEeHTa (MOoIeIMpOBaHUE
nesned  MeHeKMEHTa). MeToll  CTpYKTypH3aluH
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LEJIEH, «IEPEBO LETIEN.

VYrhpaBnenue 0o HemrsM M pe3ysbTaTaM:
MOHATHE U XAPAKTEPUCTHUKA CUCTEM YIIPABJICHUS I10
LEJISAM U Pe3yJIbTaTaM.

[lonsitue  «manupoBanue».  CylHOCTE U
CoJIepKaHKe TUIAHUPOBaHUs B opraHu3auuu. Crucrema
IUTaHOB opranu3auuu. CTpaTernyeckue v TakTHYECKHe
TUIaHBL.

Tema
Crpareruueckoe
opranu3aiuein

7.
yIpaBJIeHUE

[IpyuuHBl ~ BO3HMKHOBEHHMS W CYIIHOCTb
KOHLIEMIIUH CTPaTErn4ecKoro MEHEPKMEHTA.

Crpareruss U TakTMKa MEHEIKMEHTA: IOHATHE,
COOTHOILICHHE U cOOTBeTCTBUE. PazpaboTka crpaTeruu
U €€ COINIaCOBAaHHE C BO3MOYKHOCTBKO TaKTUYECKUX
PELLICHUH.

CoBpeMeHHbIE MOAXOJbl K CTPATErMYECKOMY
IUIAHUPOBAHHUIO U €r0 POJIH.

Otanbl CTPATErMYECKOro IUIAHUPOBAHUS M MX
XapaKTEepUCTHKA.

OnpezneneHre MUCCHUI U LIeeN OpraHu3alyy.

Crparernyeckuit ananus. Mopenb «iatu cum M.
IToprepa. SWOT — ananms.

Pa3pabotka crparernueckux ajJbTepHATHUB.

Pa3HOBUIHOCTH CTparerud B MEHEIKMEHTE

opranmsauu. KoHKypeHTHbIE  cTparerun M.
[Toprepa. CtpaTernu KOHIIEHTPUPOBAHHOI'O POCTA.
Crpareruun wuHTErpupoBaHHOTO pocta. CTpareruu
TUBEPCUPUIIPOBAHHOTO pocra. Crpareruun
cokpaieHus. PopMupoBaHue noprdens crpareruil.
OcHoBHbIE  (DaKkTOpBI,  OMpENeNsIomue  BBHIOOP
CTpaTeruuecKux albTepHATHB.

Peanmzanus CTpaTerum. Crparernyeckuit
KOHTPOJIb.

OneHka peanu3aluy CTpaTeruy: INPHUHLMIIBL U
KPUTEPUH.

Tema

8.

OpraHu3anuoOHHbBIE CTPYKTYpPbI

YIIPaBJICHUS

[lonaTne  «opraHmM3anuMoOHHas  CTPYKTypa
ynpasineHus». (OCHOBHBIE DJIEMEHTBI OpraHu3a-
LIHOHHOM CTPYKTYpPBI YIPaBJICHUS: 3BE€Hbs, CTYIICHU
U cBia3u. TpeboBaHus, TpenbsBIIeMble K
OpraHM3alMOHHON CTPYKTYpE YIPABIICHHUS.

I'ene3uc crTpykryp ynpasineHus. OCHOBHbIE
BH/JIbl OPTaHU3ALMOHHBIX CTPYKTYp YIPaBIEHUS, UX
XapaKTepUCTHKa U yCIIOBUS NpuMeHeHus. JKecTkue

)51 ruokue OpraHU3allMOHHbIE CTPYKTYpBI
YIPABJICHUS, MEPAPXUYECKUE U  OpPraHUYECKUE
OpraHU3alMOHHbIC CTPYKTYpPBbI YIPABJIECHUS.

(I)OpMaJIBHBIC n HC(I)OpMaJ'IBHBIC OpTraHHU3allMOHHBIC

CTPYKTYpbI YIIPaBIICHUS.
[TpuHuuns! GopMUpOBaHHUS OpraHU3aIMOHHBIX

CTPYKTYp YNIPABIICHHUS.
@dakTophl, BIUAIONME Ha (QOPMUPOBAHUE U
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pa3BUTHE OPraHU3aLMOHHBIX CTPYKTYpP YIpPaBICHUS.
B3anmMocss3p OpraHU3alMOHHBIX bopm "
OpraHU3alMOHHBIX CTPYKTYP.

[IpoexTupoBanue OpraHu3alMOHHON
CTPYKTYpbl YIpaBJICHUS: MOPSAOK U  METOJbI
MIPOEKTUPOBAHMS, MOKA3aTENN, UCIOIb3YEMBIE IPHU
IIPOEKTUPOBAHUH, OCHOBHBIE KpUTEpUN
bopMHUPOBaHUSA CTPYKTYPHBIX TMOJpa3ieiCHU B
OpraHU3alMOHHOMN CTPYKTYpE YIPABIICHUS.

Hanpasnenus COBEpIICHCTBOBAHUS
OpraHU3aIMOHHBIX CTPYKTYP yIpaBIICHUS
XO03SIICTBEHHBIX OpraHHU3alui. Kputepun

palMOHAJIbHOCTH  OPraHU3alMOHHBIX  CTPYKTYpP
yIpaBJIeHUsl.

Tema 9. MoruBaius Kak

GyHKIUS MEHEHKMEHTa

[ToTpebHOCTH W WHTEpeChl Kak OCHOBA
MOTHUBALIHH.

[TonsiTue ¥ posib MOTHBAaLUK B MEHEIKMEHTE.
Knaccudpukanus motuBoB. CoaepkaTenbHble U
npolieccyajabHble TEOPUU MOTUBAIIUHU: TUpaMuaa A.
Macnoy, teopuss ERG K. Anpaepdepa, teopus /.
MakKnemianna, IBYX(aKTOpHAs TEOPUS
motuBanuu @. I'eprbdepra, Teopus «X» u «Y» Jl.
Mak [I'peropa, Teopusi UeJENOIAraHus, TEOPHUS
oxunanuii B. Bpyma, Tteopus crpaBemsMBOCTH,
KOMIUIEKCHass ~ MoJenb  MmotuBaumu  Iloprepa-
Jloynepa. X xapakrepucTuka.

Oco0eHHOCTH PUMEHEHHS TEOPUN MOTHUBAIIIHI
B IPAKTHUKE POCCHICKOTO MeHeIKMeHTa. DOopMbl
MOTHBALMH B POCCUICKUX OpraHU3aIUsX.

Tema 10. KonTpoas kak

GyHKIUS MEHEeHKMEHTa

[lonsitue «xkoHTposb». CyIIHOCTH KOHTPOJIS.
Heo6xoauMocTh U posib KOHTPOJISI B MEHEJKMEHTE.
XapakTepucTUKu 3¢ deKTUBHOTO KOHTPOJIS.
OcCHOBHBIE THUIIBI KOHTPOJISA: TPEABAPUTEIbHBIN,
TEKYIIUH,  3aKIIYUTENBHBIA  KOHTpOJb.  HUXx
XapaKTepUCTUKA: CYIIHOCTb, (QYHKIMH, 00JacThb
MIPUMEHEHHUS.

OOparnHass cBs3p. Ee ponb B mporecce
KOHTPOJIA. XapakTepucTUKU s¢dexTuBHON
00paTHOM CBSI3H.

[Ipouiecc KOHTpONS: OCHOBHBIE ATanbl U HUX
XapaKTepUCTHKa. MeTo1bl KOHTPOJIS.

[loBeneHueckre acieKThl KOHTPOJISL.

Tema
KommyHnukanuu
MEHEKMEHTE

11.

[Ipupoma u  DNOHATHE  KOMMYHHKaIUH.
3HaueHue KOMMYHUKAaIN B mporecce
MeHeKMeHTa. KOMMyHHMKanusi Kak  BaKHBIN
(akTOp MHTETpallUK B MEHEIKMEHTE.

KommyHukanmonHslii nponecc. OCHOBHBIE €T0
JJIEMEHTBI. [IByXCTOPDOHHMH KOMMYHHUKALIMOHHBIN
mpouecc.  OOpatHas  cBsI3b B IIpolLecce
KOMMYHHKAIUH. Knaccudukanus u
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XapaKTepUCTHKA PA3IMYHBIX BUIOB KOMMYHHUKAIUHA
B IIPOLIECCE MEHEIKMEHTA.

Pore w  comepkaHume  MEXKJIMYHOCTHBIX
KOMMYHHMKalMii B MeHepxkMeHTe. HeepOasibHble
KOMMYHHKAIIMH, UX 3HAYCHHE M XapaKTEPUCTHKA B
polecce MEHEIKMEHTA.

Bbaprepbl Ha IyTH 3 HEKTUBHBIX
KOMMYHUKAaIUH.

Wudopmanus wu ee poinbp B mporecce
MeHeUKMeHTa. KadecTBeHHbIE — XapaKTEpUCTHKU
unpopmanuu.  Krnaccudukauus — mHGOpManuy,
UCIIOJIb3yeMOH B IPOLIECCE MEHEIKMEHTA.

TpeboBanusl, IIPEABSBIISIEMBIC K
MHPOPMALIMOHHOMY  OOECIEYEHHMI0  MPOLIECCOB
MEHEKMEHTA.

WNudopmannoHHsle CHCTEMBI: IIOHSATHE,
DIIEMEHTHI, XapaKTEPUCTHKH. Bunpt
MH(POPMALMOHHBIX cUCTeM. [[pUHIMITBI TOCTPOCHHS
MH(POPMALIMOHHBIX CHCTEM. CoBpemeHHbIE
MHPOPMALIMOHHBIE  TEXHOJIOTUM B paboTte
yIpaBJIEHYECKOT' 0 IEPCOHAIA.

Texunueckue CpeacTBa paboThI c
uHpopMmaIuei.
Hanpasnenus COBEPILIEHCTBOBAHUS

I/IH(i)OpMaI_II/IOHHbIX CHUCTEM.

IIpouecc uw MeTOaBI
MEeHe/:KMeHTAa

Tema 12. MeHemXMEHT
KakK IpoIiecc

[TonsaTue «mponecc MeHemKMeHTay. Onepanun
nporecca MEHE)KMEHTA. CaoiicTBa u
XapaKTEPUCTHUKU nporiecca MEHEIKMEHTA.
Conepxkanne mporecca MeHemkMeHTa. OCHOBHBIE
ATambl TpOIecca MEHEHKMEHTa. B3auMocBs3b H
B3aMMOJICIICTBHE OSTaloOB MEHEIKMEHTA: Lelb,
cUTyalus, npodiema petieHue.

Tunbl mpoliecca MEHEIKMEHTa, YCIOBHSA HX
HCIIOJIB30BaHUA n BJIMSIHUEC Ha OpraHmu3anuro
MEHEKMEHTA.

B3aumMoCBsI3p  CTPYKTypel M IIpomuecca
MEHEKMEHTa.

[IpyHIMIBI OpraHu3alMu M OCYLIECTBIICHUS
npoliecca MeHEeDKMEHTA.

[Tytr COBEpLICHCTBOBAHUS nporecca
MEHEKMEHTA.
Tema 13. Pemenus B Ilonstne «yTIpaBJIEHYECKOE pELLIEHUEY.

IMPOLUECCCEMCHECIPKMEHTA

CymHocTh 1 0COOEHHOCTH YIIPABIEHYECKUX PEILIEHHUH.
WX posb 1 MECTO B MPOLIECCE MEHEHKMEHTA.
TpeOoBaHus K yrpaBIeHYECKOMY PEIICHHIO.
Merononoruss  pa3pabOTKH, TPUHATHA U
peanu3alyy yrpaBieHYeCKUX PELICHU.
Cxema pa3paOOTKH, NPUHATHS U pealu3aluu
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YIIPABJICHYECKUX PELICHUMN.

®dakTopsl, onpeaesstonye dPPEKTUBHOCTh |
Ka4yeCTBO YIPABICHYECKUX pelIeHui. ['pymnmosbie
GopMbl pa3zpabOTKU M HPUHATHS YIPaBIEHYECKUX
PELLICHUA.

Opranmzaiys  pa3pabOTKH, HPUHATHS U
peann3aluy yrpaBIeHYECKUX PELICHUI.

Tema 14. Ilongarue wu

KJIaccu(pUKaIHs METOJIOB
MECHEPKMEHTA. MeTtoabl
HCCIIeTOBAHUS npo0iem
MEHEKMEHTA

IlonsTue «METOA MCHCIKMCHTA». 3HauecHHUE
MCTOAOB MCHCIKMCHTA B IIPOLCCCC YIIPABJICHUA.
B3aumocBs3b MCTOAOB MCHC/IDKMCHTA C LCIIIMU,

GyHKIUSIMH, 3aKOHAMU " MPUHIMIIAMHU
MCHE/[PKMCHTA.

I[Togxoner kK  kjaccUpUKAIMM  METOJIOB
MCHEDKMCHTA. Knaccudukanus METOJIOB

MEHEI)KMEHTa Ha oOLIeHayYHbIE U clienu(UuYecKue.
Posib oOmieHay4YHBIX W CHEU(UISCKUX METOJIOB
MEHE/DKMEHTa B HayKe, IPAKTUKE U MCKYCCTBE
MEHEI)KMEHTA.

OOmieHayyHble METOABl MEHEIKMEHTa U HUX
WCIOJb30BAaHUE I HCCICIOBAHUSA W PELICHUS
npobiieM  MeHeIKMeHTa.  JluanekTudeckudt U
KOHKPETHO-UCTOPUUECKHUM 1oaAX0Abl. CUCTEMHBIN U
KOMIUIEKCHBIA ~ MOJXOJbl, WX COOTHOUIEHUE U
B3aMMOCBSI3b.

MopenupoBanue u 3KOHOMUKO-
MaTeMaTUYeCKHe METOJbl B MeHemKMeHTe. Ponb u
Ha3HAUYE€HHE COLMOJIOTUYECKUX HCCIEIOBAHUN B
MeHe/KMeHTe.  OCOOCGHHOCTH — HMCTIOJBh30BaHUS
SKCIIEPUMEHTA B MPOLECCE MEHEHPKMEHTA.

Tema 15. Metonabl
pelieHus YIpaBICHYECKUX
npobiem " peanmzanuu
GbyHKIUH ynpaBiieHus

CocTtaB METOJIOB yNpaBIEHUS, UCIOJB3YEMBIX
B Ipouecce pa3pabOTKH, MPUHATHS U peanr3aluu
YIPaBIEHYECKUX PEIICHNUI: METO/bI, NCIIOIb3yEMbIE
Ha JTale paclo3HaBaHUs NMPOOJEM M TOCTAaHOBKHU
3ajlau yNpaBJIEHUsS; METOABI Pa3paboTKH, BHIOOpA U
MPUHSATUS PELICHHI; METOJbl JTOBEJICHUS PELICHHI
10 VCIIOJIHUTEIIEH; METO/IbI OpraHu3auu
BBIMIOJTHEHUS] ~ NPUHATBIX  PEIIEHUH;  METOJbI
KOHTPOJISI XOZAA BBINOJIHEHUSI PEIICHUN; METObI
KOPPEKTUPOBKHU MIPUHSTHIX pelieHni B
COOTBETCTBUU C PE3YJIbTaTaMU KOHTPOJIS U aHAJIN3a.

CoctaB  METO/MOB,  MCHOJB3YEMBIX  IPHU
peanu3al  OCHOBHBIX (DYHKIMH  yIpaBiieHUS.
Metonel  peanmuzauuu  (QYHKIUM  yrmpaBieHUs,
HAIPaBJICHHbIE HAa BBINIOJIHEHUE OCHOBHBIX LIEJIEH
OpraHM3ali: METObl OCTAaHOBKU Leled U 3aj1ad
yIOpaBI€HUS;  METOABl  MApKETUHIA;  METOJbI
HOBOBBEJICHU; METO/IBI ONTHMAJIbHOTO
(bYHKIIHOHUPOBAHUS IIPOU3BO/ICTBA; METO/IBI
OpraHU3allMil COBMECTHOM JEeSATEJbHOCTH YJICHOB
TPYAOBOI'O KOJJIEKTHBA.
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Tema 16. MeTtonnl
YIPaBJICHYECKOTO BO3CHCTBHS

[ToTpeOGHOCTH, METOMBI, MOTHUBBI KaK OCHOBA
YIIPaBJIEHYECKOTO BO3ICHCTBHUS.
Knaccudukanus MeETOIOB YIPaBICHYECKOTO

BO3JICUCTBUSL.

[Tonsitue, O0COOCHHOCTH u pOJIb
SKOHOMHUYECKUX  METOJOB B  MEHEIKMEHTE
opranm3anui. XapaKTepUCTHKA AKOHOMHYECKUX

METOJIOB yIpaBlI€HYeCKOro Bo3aercTBusa. Hx
paBBI/ITI/Ie B COBpeMeHHBIX yCJIOBI/ISIX.
Opranu3anuOHHO-PACOPSAUTEIbHBIE METO b
YIPaBIEHYECKOTO BO3JICHCTBUS: MOHSTHE,
OCOOEHHOCTH, COCTaB MW XapakTepuctuka. Poib
OpI‘ aHI/I3aHI/IOHHO-paCHOPSIIII/ITeHBHBIX MECTOI0B B
CHUCTEME METOJIOB YIIPaBJICHUYECKOIO BO3JICHCTBUA.
ConmaabHO-TICUX OJIOTHYECKHE METObI
YIPaBJICHUYECKOTO BO3JCUCTBUS: TOHATHE, POJb,
0COOEHHOCTH, COCTaB, XapaKTEPUCTHKA.
KommnekcHoe HMCIOJIb30BaHUE
METO/IOB YIIPaBICHYECKOTO BO3JIEHCTBHS

CUCTCMBI

3aKoHBbI,
3aKOHOMEPHOCTH "
NPUHIHUIIBI OPraHU3ANNH

Tema 17.
OcHoBonoJyararolme  3aKOHbI
OpraHu3aLuin

[lonsiTHEe 3aKOHA, 3aKOHOMEPHOCTH, MPUHIUIIA
U HX COOTHECEHWE M B3aUMOCBA3M. 3aKOHBI
OpraHM3ali: 3aKOH CHUHEPrUM, 3aKOH pPa3BUTHUS
(oHTOreHe3a), 3aKOH CaMOCOXpPaHEHHUs, 3aKOH
MH(OPMHUPOBAHHOCTU-OPraHU30BaHHOCTH,  3aKOH
€IMHCTBA aHAJIN3a U CUHTE3a, 3aKOH KOMIIO3ULIUU —
nponopunoHanpbHocTd.  ConepikaHue — 3aKOHOB
OpraHM3aluy, MEXaHU3MBbI U IpUMEpHl HX
NposiBJIEHUS B QYHKIIMOHUPOBAHUM OpraHU3aIIH.

JKn3HEHHBI UK OpraHU3aluy.

Tema 18. IlpuHnunel
CTaTHYECKOU U IUHAMUYECKOU
OpraHu3alnu

[TpuHIMTBI OpraHu3aIIH MPUHIUIIBL
CTaTUYHOM opraHu3allii - MPHUHIHUIBI OpraHu3alnuun
CTPYKTYpbI. [IpyHIMIBI AMHAMUYHONW OpraHU3aIMH
Kak IIPUHIUIIBL opraHusanvun
nporecca.3akOHOMEPHOCTH
opranuzaiun.Vicrons30BaHne 3HAaHUM O 3aKOHAaX B
yIpaBJIeHUN OpPraHu3alusIMu.

JIugepceTrBo M BJIACTh B
MEHe/IKMEHTe

Tema 19. JlupepctBo U
CTHUIIb

[lonstue «maepctBo». [lpupona nuaepcrsa.
Jlunep: ero kauectBa W (yHKuuu. JluaepcrBo u
MEHEKMEHT. MeHemxkep U nuaep. PopMaibHOE U
HepopMaIbHOE JIUAEPCTBO.

Opomronust Teopuid smaepcrsa. CoOBpeMEHHBIE
TEOPUM JIMJAEPCTBA W HX XapakTepucTuka. Poib
auiepcTBa B MOBBIIEHMH — 3((HEKTUBHOCTH
MEHEKMEHTA.

[IposiBieHre muaepcTBa B CTUIIE MEHEIKMEHTA.

Ctunb MEHEKMEHTA: MOHATUE M CYIIHOCTb.
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Tunonorust cruned MeHemxkMeHTa. KoHTUHYyM
cTuiel pykoBojacTBa. DakTopbl,  BIMSIONIME Ha
CTHJIb MCHE/[KMCHTA.

Crunp  paboThl HM  CTWIb  PYKOBOJICTBA
MEHEJDKEpA.

[TapameTppl  OIIEHKM CTWJISI MEHEIPKMEHTA.
OCHOBHBIC THIBLI CTUJICH MCEHC/DKMEHTA M HX
XapakTepucTuka. TeHJAeHUUMHW  pa3BUTHUS  CTUJIS
MCHCIKMCHTA.

Tema 20. Bmacte wu
MapTHEPCTBO B MEHE/DKMEHTE

[TonsiTe «BIacTh» B MEHEKMEHTE. THIONOrus
BiacTU. OCHOBBI U UCTOYHUKH BIIACTH.

Bnacte u aBropurer MeHemkepa. Mogens
peanuzalMM  BJIACTU  MeHemkepa. VHrerpanpHas
MOJIETIb  BJIACTH. B3aMMOCBSI3b TMOHSATHI  BJAcThb,
BJIMSIHAE, TOJHOMOYMS, JIMAEPCTBO. banaHc BiacTu.
JenerupoBanue  MOJHOMOYMUA  Kak  Crocod
YKpeIIeHUs BJIaCTU PYKOBOAUTENS (MEHEIKepa).

Yyactue B ympaBJ€HUU:  MOTPEOHOCTH,
ocHOBHBIE  (hopmbl, dddekTuBHOCTE. PazBuTne
y4acTHsi TPYASIIUXCA B MEHEHKMEHTE — OCHOBHOM

3dKOH HAyKM  YIHPaBJICHUA. HapTH CpCTBO B
MCHCIPKMCHTC! IIOHATHUC u CYHIHOCTbD.
HapTI/ICI/IHaTI/IBHOC YIiipaBJICHHUC. CooTHoI1IeHNE
BJIaCTHU n MnapTHCPCTBA. TGHIIGHHI/II/I

JACMOKpaTru3aliui MCHCPKMCHTA.

OpranuzanmuonHoe
NOBeeHHE

Tema 21.
OpranuzanvoHHas — KyJbTypa
Kak (akTop M HHCTPYMEHT
(dhopMUpOBaHUS
OpPraHU3alIOHHOTO TIOBEACHUS
YeJI0BeKa.

[TonsiTe «opraHu3alMOHHAs KyJbTypa». Pomb
OpFaHI/I?:aIII/IOHHOI\/JI KYJIbTYPEBI B IIOBBINICHUHN
3P PEKTUBHOCTH JESITEIBHOCTH OPraHU3AIUH.

CopepxaHue OpraHU3allMOHHOW  KYJBTYpBI.
OCHOBHBIE XapaKTEPUCTUKHU, MapaMeTpbl, (GyHKIUU
U DJIEMEHTbl  OPraHM3alMOHHOW  KYJBTYpBI.
Tunonorus opraHu3anMoHHON KyibTypbl. CuibHAs
u cnabasi OpraHW3alMOHHAs KyabTypa. DakTopsl,
ONpeNieNAIONMe  OPraHU3allMOHHYIO  KYJIBTYpY.
PykoBoauTens u opraHu3aliioHHasl KyJbTypa.

VYnpasienue GpopMupoBaHUEM, MOAJIEPKaHUEM
U WU3MEHEHHEM OpraHU3allMOHHOM  KYJIbTYpHI:
BO3MOXKHOCTB U HEOOXOAMMOCTb,  IpOLECC
VIpaBJIEHUSI W €ro OCOOEHHOCTH, TPUHIMIIEI |
METO/bI YIPaBJICHHUS.

Tema 22. VYmpasneHue
MHUBUAYAJIbHBIM MOBEIEHUEM

YenoBek Kak MHAWBUAYYM U OpTaHU3ALMOHHOE
OoKpyxeHHue. DaKTOpbl, OMPEIEISIONINE TTOBEICHIE
WH/IMBU/IA B OPraHU3aLUH.

[IpuponHble CcBOMCTBA M XapaKTEPHUCTHKH
MOBEJICHUS MH/AWBU/IA B OPTaHU3AIUIX.

Hemorpaduueckue XapaKTepUCTUKU u
UXBIUsIHUE Ha 9()()EKTUBHOCTh pabOTHHKA.
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KomnereHnnust MHAWBUIA, €rO0 BOCHPUATHE U
YCTAaHOBKH. 3aKOHBI M A(DQPEKTHl BOCHPHUATHSA.
Teopema V. Tomaca. DpdeKTsl MEKIMIHOCTHOTO
BocnpusAtua.  ArpulOynus.  DyHaameHTanbHas
omnoKa aTpuOyIIH.

Oyukuuu ycraHoBKUA. CrocoObl M3MEHEHUS
yCTaHOBOK. KOrHUTUBHBII THCCOHAHC.

S-xonuenuus nuyHocTH. I[lcuxonoruueckue
MEXaHU3MBbI 3aIIHTHI.

VYnpasiieHue noBeIeHueM UHIMBU/IA.

Pa3BuTne MTMYHOCTH M COLMATH3ALINS.

Tema 23.
TAHAMUKA

I'pynmnosas

Ilonsatne wu npupoma rpymm.  [IpudmHb
CO3JaHMs TPYIII.

Buel rpynn v ux XapakTepuCTHKA.

OCHOBHBIE U CHUTYallMOHHBIE XapPaKTEPUCTUKU
rpynn.  I'pynmoBasg  CruiodyeHHOCTb.  PakToOpBI,
BIIMSIOLINE HA IPYNIIOBYIO CIUIOYEHHOCTbD.

PoneBoe B3aumojeiicTBue B paboueil rpymie.
@OyHKIMOHANBHBIE U He(OpMaJIbHBIE PO YJIEHOB
rpynnsl o M. benbuny. ['pynmoBbie mporeccsl.
JIunepctBo B rpyme.

@opmanbHble W He(OpMaIbHBIE TPYIIIHL:
IIOHSTHE, XapaKTEPUCTUKA, B3auMozelicTere. Briaz
3. Mbiio B uccnenoBanne HeOpPMaIbHBIX TPYIIIL.

[loTeHuManpHpIe NPEUMYILECTBA U HEAOCTATKU
rpynmnoBoii  paboTel. ['pymmoBoe eTUHOMBICTHE:
nouarue, cumnroMel. Bxmax WM. JIxenuca B
HCCJIE0BAHUM TPYIIIOBOTO €IMHOMBICIIHSL.

B3aumopneicTBue uenoBeka v rpymsl.

Komannel B COBPEMEHHBIX OpraHU3aLHsIX.
Monens pa3Butus komauasl [x. Karnenbaxa u .
Cmuta. CamoympaBisieMass KOMaH/Aa: TIOHATHE,
XapaKTEepPUCTUKA. YIIpaBICHYECKass KOMaHIa U ee
POJIb B POLIECCE MEHEIKMEHTA.

VYcnoBus u ¢akropel  3pdeKTUBHOCTU
IpyIIOBON pabOTHI.

Tema 24. Konduukrsl B

[lonsiTve w  mpupoAa  KOHQUIMKTOB B

MEHEIKMEHTE opranuzaiui. COBpeMEHHBIN B3IJIs/1 Ha KOH(IUKTHI
B opranuzauuu. CylmHOCTb, (QYHKIMM U BHJbI
KOH(JIUKTOB.
[IpyurHbl  KOH(IUKTOB B  OpraHU3alUU.
Mogens nporecca koHpauKTa. OYyHKIIMOHAIBHBIE U
JTuchYHKIIMOHATIbHBIE TIOCIEICTBUS KOH(MIUKTA.
IleperoBopsl mpHu pa3pemeHus KOH(IUKTOB.
Pounb pykoBoauTENS B pa3penieHuH KOHMINKTA.
DaKTOpbI
3¢ PeKTUBHOCTH M KayecTBa
MeHe/>KMeHTa
Tema 25. Mogemn Ilonatne Mopenu opraHusaumili. Bapuantsl
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1 OpraHu3anui KJaccu(pUKAMU OpPraHU3allMOHHBIX MOJIETEH.
OcCHOBHBIE MOJECIM OpraHMU3allMM C TOYKHU
3pEeHHsI IIKOJI MEHEDKMeHTa: MexaHuctudeckas
MOJIeJIb WJIM MOJENb PAlOHAJILHOW OHOpPOKpATHH,
Mopaenp opraHu3alMM Kak KOJUIEKTMBA JIIOJCH,
Mogens cucremsl, Mozesb GajlaHCa HHTEPECOB

CoBpemenHas MO/JIEJTb OpTaHU3aIHH.
XapakTepHucTuka MOCTUHTYCTPHATILHON
OpraHu3aIu.
7. Tema 26. [Tonsatue <«3PPEKTUBHOCTL MEHEIIKMEHTAY.
2 D¢ dextuBHOCTH MeHEKMEHTa | CBsI3b 3P PEKTUBHOCTH MEHEI)KMEHTA c

3(QPEKTUBHOCTBIO  JIEATEIBHOCTH  OpPraHU3ALUU.
Buapl 3¢ ¢GeKTHBHOCTH MEHEKMEHTa, UX B3aUMO-
CBSI3b U B3aUMO33aBUCUMOCTb.

3arpaThl Ha YIpaBleHHE: MOHATHE, COCTaB B
o0ImuX 3aTpaTax opranu3auuu. J[luHaMuka 3atpar Ha
yIpaBIEHUE H WX CTPYKTYpHl C Ppa3BUTHEM
BHYTPEHHEH U BHEIIHEH cpe/ibl OpraHu3aluu.

@akTopel W HANpaBJICHUS  TOBBIIICHUS
3pGEeKTUBHOCTH  MeHe/kMeHTa.  DakTopsl  —
pecypchl M paKkTOpPhI — pe3yIbTATHI.

[IpyHUMOBI, METOABl W IOKa3aTeJId OLEHKU
3P PEKTUBHOCTH MEHEKMEHTA.

AGcontoTHasT M OTHOCHUTENbHAs  JI0Jis
OpEANpusATHs Ha pPbIHKE Kak I0Ka3aTellb €ero
COLMAJIBHOM 3HAYMMOCTHU U 3()(HEKTUBHOCTH.

YacTHble IIOKa3aTeNH 3¢ heKTUBHOCTH
MEHE/UKMEHTA: HCIOJIb30BAaHUE PECypcoB M UX
Ka4eCTBO, Ka4eCTBO MPOAYKIMH U CEPBHCA, CTHIIb H
cucTeMa pyKOBOJICTBA, CIOCOOHOCTh K MHHOBALMAM
U JIp.

CoBpeMeHHbIe HOJIXO/1bI K OLIEHKE
3¢ (PEeKTUBHOCTH MEHEKMEHTA.

4. MarepuaJibl TeKyl1ero KOHTPOJIsl ycneBaeMocTH o0yuyaommxcst U oH/I OLIEHOYHBIX CPeACTB
NPOMEKYTOYHOM aTTeCTAlMHU 10 M CHHUILIMHE (MORYJII0)

4.1.Texymmii KOHTPOJIb YCIIEBAEMOCTH

4.1.1. ®opMBbI TeKylIero KOHTPOJIS yCIIeBAeMOCTH.

B xoze peanuzanuy IUCHUIUIMHBIMCIIONB3YOTCS CIEAYIOIUE METOABI TEKYILErO KOHTPOJIS
YCHEBAEMOCTH O0yYaIOLIUXCS:

— MpY IPOBEJCHUM 3aHATHH JEKIIMOHHOTO THIIA:

MIPU YTEHUH JIEKIUN UCTIOIb3YeTCs 00bSICHUTEIBHO-UILTIOCTPATUBHBINA METOJ] C 3JIEMEHTaMU
POOJIEMHOTO M3JI0KEHUs yueOHOH nHpopMauu (MOHOJIOTHYECKOM, AUATOrMYECKON TN
ABPUCTUYECKOIN);

— MIpY OIPOBEJCHNUH 3aHITHH CEMUHAPCKOIr0 TUNA!

Meroas! TEKyIIErO KOHTPOJIA
yCIIEBAaEMOCTHU

Ne i/ HaumeHoBaHHe TEM

Paznen 1 MeHeq:KMeHT: OHATHE, IBOJIIOLNS, COBPEMEHHOE COCTOSIHUE
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Tema 1

CymHocTh U coaepKaHue

YerHbii onpoc, [InceMeHHBbIN oTYeT

MEHEJKMEHTa

Tema 2 OBomonus ynpasiaenyeckoimMbican B | Tect KonTponbhas padoTa mmo teme
Poccun u 3a pyoexom. «OBONIOLUSA MEHEKMEHTA)

Tema 3 Opranusanys Kak couanbHO- KontponbHoOe 3a1anue
SKOHOMMUECKasl CUCTEMA U KaK
O00BEKT MEHEKMEHTA

Tema 4 VYpasneH4ecKuid Tpya U €ro VY CTHBIN OIPOC, KOHTPOJIBHOE
crenuduka. TECTUPOBAHUE

Pasznen 2. DyHKIUM MEHEKMEHTA

Tema 5 DYHKIIMY MEHEHPKMEHTA YcrHbIi onpoc

Tema 6 [TnaaupoBanue Kak QyHKIUS CamocrositenbHas paborta «Muccus u
MEHEJKMEHTa LIE€JIU YTIPABIICHUSI

Tema 7 Crparerudeckoe yrpaBJieHUE YCTHBINM ONpoc, aHalu3 CUTyalun
OopraHu3anuen

Tema 8 Opranu3zalioOHHbIE CTPYKTYpPbI YcTHBIN onpoc, KOHTpOJIbHaspaboTa
yIpaBICHU (Tect)

Tema 9 MotuBanus Kak QyHKIH AHanu3 cuTyaluu, TECTUPOBAHUE
MEHEJKMEHTa

Tema 10 | KoHtposnb kak QyHKIHS YCTHBIN onpoc, KOHTPOJIbHAs paboTa
MEHEKMEHTA (Tect)

Tema 11 | KoMmMyHUKaluy B MEHEI)KMEHTE WNHnuBuayanbHas cCaMOCTOSITENIbHAS

pabora: ynpakHeHHE 1O BHIaM
KOMMYHHKaIuUH (TecT)

Pa3nea 3. [Ipounecc 1 MeTOAbI MEHETKMEHTA

Tema 12 | MeHEDKMEHT KaK MpOLECe YcTHBIN onpoc

Tema 13 | PemieHus B mporecceMeHeKMEHTa AHanu3 cutyanuu

Tema 14 | IlonsTue u kiaccuukanys METOAOB | YCTHBIN onpoc
MeHeKMEHTa. MeTo bl
UCCIIeI0BaHMs TpodIieM
MEHEIKMEHTA

Tema 15 | Metoapl pemieHust ynpaBJlIeHYECKUX | Y CTHBIM ONPOC
po0JieM U peann3anuu QyHKIHUMA
YIPABICHUS

Tema 16 | Meronb! ynpaBieHYECKOTO KoHTposipHOE TECTHpPOBaHUE 110 pa3ieily

BO3JEUCTBUA

Pa3nes 4.3aK0HbI, 3aKOHOMEPHOCTH W NPHHIUII

bl OpraHv3anuu

Tema 17 | OcHOBoMmoONAararoIMe 3aKOHBI AHanu3 cutyauuu
OpraHu3auin

Tema 18 | IIpuHIMIBI cTATUYECKON U AHanu3 cutyanuu
JUHAMHYECKON OpraHU3alMu

Pasznea S. JIuaepcTBo M BJIACTH B MEHEIKMEHTE

Tema 19 | JlunepcTBo u cTUIb AHanu3 cutyanuu

Tema 20 | Bnacte u napTHEpCTBO B YceTHBIT onpoc
MEHEDKMEHTE

Pa3nes 6. Opranu3anuoHHOE NOBEICHUE
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Tema 21 | OpraHu3anuoHHas KyJlbTypa Kak YcTHBII onpoc
(hakTOp M UHCTPYMEHT
(dbopMHUpOBaHUS OPTaHU3AIIOHHOTO
MTOBEJICHUS YEJIOBEKA.
Tema 22 | YnpaBieHue HHIMBUAYAIbHBIM I'pynmoBas TBopueckast pabora
MIOBEJICHUEM «IlocTpoenune Moienu KOMIIETEHLIUH
COTPYJHHUKA»
Tema 23 | I'pynnoBasi AMHaMUKa YcTHBIN onpoc, pa3dop CUTyaluu
Tema 24 | KoHQIUKTB B MEHEIDKMEHTE Y CTHBIN ONPOC, MPAKTUYECKOE 3aJaHUE
Pazngen 7. ®akTopbl 3 PeKTUBHOCTH M KA4eCTBA MEHEIKMEHTA
Tema 25 | Moaenu opranuszanui YcTHBII onpoc
Tema 26 | Db heKTUBHOCTh MEHEIKMEHTA YcTHBIN onpoc

- IIpY IPOBEACHUM 3K3aMEHA:
OTBeT Ha Bomnpockl ouiera. CodbeceoBaHe IO BEIOPAHHBIM pa3jiesiaM AUCLUILINHBI.

4.1.2. MaTepuaibl TeKylIero KOHTPOJS yCIIeBAeMOCTH

Tema 1
OO0cy:x1eHne BOIPOCOB:
1. YenoBeueckast 1eATENbHOCTD, €€ BUIbl. CYIIHOCTh MOHATHUS «yIpaBlieHuey. Buasl ynpaBneHus.
2.1Ipennochulky BOSHUKHOBEHHUS U Pa3BUTHS HAYKA MEHEKMEHTA
3. CymHoCTh MEHEDKMEHTA. MEeHEIXKMEHT U yIpaBJICHHE.
4. KoHuemnmuys MeHeKMeEHTA.

3amanue: AHaU3 UCTOPUIECKUX (POPM OpraHU3ALUH.
Pabota c 0CHOBHOI ¥ JONIOJTHUTEIBHOM JIUTEPATYPOi M MHTEPHET-UCTOYHUKAMH 10 TEME
«HcToprueckue popMbl OpraHU3aKn», BBITOTHEHHE B ()OpME MMCBbMEHHOTO OTUYETA.

Tema 2
IIpumepHbIe BapuaHTBI TECTOBBIX 3aJaHUM:

1. Kakoe u3 ompeneneHuil MPUHLMIIOB MEHEKMEHTa SIBJISETCS HaumOosee IMOJHBIM U
BEPHBIM?

HpI/IHHI/IHBI MCHCIPKMCHTA - 3TO.
- OCHOBHBIC ITpaBuJia ACATCIIBHOCTU MCHCPKEPOB
- 3aKOHBI 1 3aKOHOMCPHOCTU MCHC/[’KMCHTA
- KOHICHIIHWHU YyHPaBJICHUA
- CTaHAAapThl, HOPMbI, HOPMATUBBI BBIITIOJIHCHU A pa60T

2. Ha 4yto ObUIM HampaBJieHBl YCHIMS PA3NUYHBIX IIKOJI MEHEKMEHTA, PacCMaTPHBAIOIINX
OpraHU3aIMI0 KaK 3aKPBITYI0 CUCTEMY?

a HET

Ha MOMCK MHOYKECTBA Pa3HbIX MOJX00B K padoTre

Ha IIOMCK ONTHUMAJIBHOTO HCIOJIb30BaHMUS PECYPCOB
OpraHu3aluu

Ha MOBBIIICHUE TPOU3BOIUTEIBHOCTU TPya paboumnx

Ha KOHTPOJIb BCEX BUOB 3aTpar

Ha pocT 00BEMOB MPOU3BOICTBA

Ha MOBBIIIEHUE TBOPYECTBA B paboTe

Ha COKpAIlleHHE YMCila HOPM, MPaBUJI U CTaHJapTOB
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3. HazoBuTe MIKOJIBI, 3aJI0’KUBIIIME OCHOBBI MEHEPKMEHTA KaK HAy4YHOW JNUCHIUIUIUHBI B 1-0H
noJjioBuHe XX Beka

4. Kakue mkoisl 1-0if momoBuHbl XX BeKa pacCMaTpUBAIN YeJIOBEKa KaK BaKHEHIINI pakTop
pocTa U pa3BUTHA?

5. Kakue mkossl 1 moaxo/1bl OKa3aid HauboiblIee BIUsSHUE Ha (POPMHUPOBAHHE KOHICIUN U
TEOpHil MEHEPKMEHTA BO 2-0M 1mojoBuHE XX Beka

6. HazoBute Tpu BakHelmmx oTkpoiTHs A.Daiiolis B HayKe YIpaBIICHUS.

Tema 3
3anaHue AJs IPOBeeHUsI KOHTPOJIbHOM padoThI:
1. Onucanue opraHu3anuy, Ha 0a3e KOTOPOH MPOUCXOJIUT BBIMTOJHEHHE paboThl. Ha sTom
JTane CTYICHT JaeT KpaTKOe ONMCAHWE OpraHu3alld, Ha NPUMEpPE KOTOPOM paccMaTpUBACTCS
MPOSIBJICHUE CUCTEMHBIX CBOMCTB.
2. Ha BTopom »3Tame NOpUBOAUTCS aHANU3 JEATEILHOCTH OpPTaHU3AIMH, TTO3BOJISIONINN
BBISIBUTH IIPOSIBIICHHUE CIAEAYIOIINX CUCTEMHBIX CBOMCTB:
- MHOXECTBEHHOCTh 3JIEMEHTOB
- BzauMOCBSI3aHHOCTB JIEMEHTOB
- JleaumocTh
- IlenocTtHOCTH
- DMEpIKEHTHOCTh
- CTpyKTYpHpOBaHHOCTb
- HepapxuuHocThb
- EmmacTBO
- Cs3b c BHEIIHEN cpenoi

®opMa KOHTPOJIbHOM padoThI: MICHMEHHBIN OTYET
Tema 4
Y CTHBIN MHAMBHAYATBHBIA OMPOC IO BOIPOCAM:
1. B ueM COCTOHT CYIIHOCTh U CO/IEpKaHKE YIIPaBIeHUYECKOTro Tpyaa?
2.KakoBbI 0cOOEHHOCTH yIpaBieHUecKoro Tpyaa? Jlaiite ero XxapakTepuCTHKY.
3.YTo 03HaUaeT pa3AeNeHue U KOomepalus yrpaBiIeHUeCKoOro Tpyaa?
4. Kakue cymecTBYIOT BUIBI pa3/ieNIeHUs YIIPABICHUYECKOTo Tpyaa?
5.B 1eM cyTh PYHKIIMOHAIBHOTO pa3ieleHus YIPaBIeHYECKOro Tpyaa?
6. B yem cocTouT CyTh JIeIeTUPOBaHHS TOJTHOMOYHUI U KaKOBa €T0 POJIb B IPOIIECCE pa3aeiCHHsI
YIPABIEHYECKOTO Tpyaa?
7.Kakwue cyiectByroT (OopMbI KOOTIEpalluy YIPABICHUYECKOTO Tpyaa?
8. KakoBbI coBpeMeHHbIE TEHICHITUH B MpOIlecce pa3AeNieHUs] M KOONEpalluy YIIPaBIeHYECKOTO
Tpyna?

Tunosble 3aaHUs 151 KOHTPOJIBHOTO TECTUPOBAHUS:
1. Kakue 0coOeHHOCTH CBOWCTBEHHBI YIIPABICHYECKOMY TPYAY KaK BUAY JESTEITbHOCTH B
OpraHu3alHH.

[TapameTpsl yripaBiieHY€CKOTO Tpy/a OcoOeHHOCTH YIIPABICHUECKOTO
Tpyna

Ilenp ympaBiieHUYECKOToO Tpyaa
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OOBEKT YIPaBICHUYECKOT0 TPyAa

[IpenMeT ynpaBiieHYeCKOro Tpyaa

Cpencra ynpaBJIeHUECKOTO TpyAa

Xapakrep yIpaBIeHYECKOro Tpyaa

IIpoyKT ynpaBJIeHYECKOrO TpyAa

2. [lonuepkHuTte (HYHKIUU YIPABIEHUS, KOTOPbIE OTHOCITCS K OOIIUM

A. MortuBauus . IIporno3upoBanue

b. UudopmupoBanue E. [1nanupoBanue

B. Kontpons K. Yuer

I'. ITpunsarue pemeHui 3. OpraHu3oBbIBaHHE (OpraHU3AIIM)

3. Ilpu BBIMONHEHUM KaKUX OOIIMX (YHKIMH yOpaBieHUS  NPUHUMAIOTCA CIEAYIOIIHE
penieHust:

Tunuvynbie PyHKUMOHAJIbHbIE PelIEHUs IMpunuma

n/n 0TCH NIPU
BbINOJTHEHU U

o0meil pyHKIun

Pemenne o rimaBHOM HallpaBJICHUU  Pa3BUTUA  HaA
CTpaTeFI/I‘{eCKI/Iﬁ Iepuoa

Pemienue o cTpykType npor3BOJCTBA U YIIPABJICHUS

Pazpabotka CHCTEMBI CTUMYJIMPOBaHUS pocta
IIPOU3BOJICTBA

VYcTaHOBIIEHHE — KIIIOYEBBIX L€  pa3BUTUSA  Ha
CTPATETHYECKHI IEPHOL

Pemenne o0 mepexome Ha  JCIEHTPAIM30BAaHHYIO
CTPYKTYPY YIPABICHHUS

Ornpezenenne crnoco00B KOHTPOJIS 32 ACSITEIHHOCTHIO

KOHTpOHL XO0Ja BBIITOJHCHUS ITJIaHOB

BBenieHre HOBOW CHCTEMbI IPEMUPOBaHUs PAOOTHUKOB

VYcunenune poin COLIMAIBbHBIX ¢dakTopoB B
0 CTUMYJIMPOBAaHHH PaOOTHUKOB

Nzyuenne ¢GakTopoB BHENIHEH CpEIbl, OKa3bIBAIOIIUX
1 BO3/JICHCTBUE HA CTPATErHIO Pa3BUTHsI OPraHU3aluu

JlenernpoBaHue MOJIHOMOYMI 10 IPUHATHIO PEIICHUN Ha
2 HU30BbIE YPOBHU YIIPABJICHHUS

4. TloguepKUBaHUEM BBIIEINTE KPUTEPUHU DPa3/EIeHUs TpyAa MPO(PEecCHOHATBHBIX YHPABISAIOIINX
(MeHemKepoB):
l.TeXHUYECKHE CpeCTBA YIPABICHUS
2.QpyHKIMH yrIpaBICHUS
3.TexHoorHs (IPOLIECC) yIpaBIeHUsS
4.cTHIIb pYKOBOJICTBA;
5.npodeccuoHanbHbIN U KBaTM()UKAIIMOHHBIM YPOBEHb
6.nH(popMalIMOHHOE 0OecTieueHre yIpaBICHHs
7.mepapxusi B CTpPYKType YIpaBJICHUS.
5. Tlo kakoMy KpHTEpHIO BBIICICHBI B COCTaBe armapara YIpaBJICHHS TaKHe KaTeropHd

pabOTHUKOB, KaK PyKOBOJUTEIH, CTIEUATUCTHI U CITy’KaIlIHe:

1. pynkuuu ynpasieHus;

2.CTHIb PabOTHI;
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3. opra"u3zanus MpoOU3BOJICTBA;
4.mporecc ynpaBieHus;
5. YpOBEHbB yIpaBIICHHUS.

Tema 5
Y CTHBIN MHAMBUAYAJIBHBIA OIPOC IO BOIIPOCAM:

[Tonsitne «hyHKIMS yIpaBICHUSI»

CocraB (pyHKIMI yrpaBieHUs

3. PackpbITh copeprkaHue IIaHWPOBAHMUS, OpPTaHU3alN1, KOOPIUHAIINH, MOTHBAIIMH U KOHTPOJIS KaK
o0mux QyHKIUH yrpaBieHus.

N

Tema 6
TumnoBoe 3aganue JJ1s1 NPOBeJIeHUsI CAMOCTOSITEILHOM PadoThI
3ananmue 1.

Kopnopauust «AxagemcepBUC», BXOJAIIas B~ YUCIO CaMbIX KpPYIHBIX M HAJEKHBIX
Typuctudeckux ¢pupm Poccun, sBisgercs xonauHroM. B e€ coctaB BXOIAT:

1) ¢dupma-Typorneparop, 3aHIMAIOLIASCSI BbE3JHBIM, BHIC3HBIM U BHYTPEHHHUM TYPU3MOM.

2) ceTh TYpareHCTB «AKaJeMIKCIPECC», KOTopas HacuuThiBaeT 17 orneneHuit B Mockse u 11
OTJIEJIEHUH B Jpyrux ropoaax Poccuu.

3) xommanuu: «MKB Jltn. BeictaBkm W KOH(epeHIMu» (3aHMMACTCs OpraHu3alluei |
IIPOBE/IEHUEM TYPUCTHUECKUX BBICTABOK M KOH(epeHIMi B Poccuu u 3a pybexxom); pupma
«HaTYpCcOod T (CIennanu3upyeTcst Ha pa3padOoTKe CHENUATBHBIX KOMIBIOTEPHBIX MPOrpaMM
U1 TYPUCTUYECKOTO U TOCTMHMYHOIO OM3Heca) U «AKaJeMCEepBUC-TEIEKOM» (3aHUMAaeTcs
YCTPOHCTBOM TEIIEKOMMYHHKAIMI B TOCTUHUYHOM cdepe).

Kak MosxeT ObITh COpMyJIMpOBaHa MUCCHUS TAaHHOM OpraHu3anun’?

@®opma BBIITOITHEHUS — IUCbMEHHBIN OTUYET.
Tema 7

Y CTHBIN MHAMBHAYATBHBIA OMPOC IO BOIIPOCAM:
1. Kakue (hakToppl M YCIOBUS BBI3BIBAIOT HEOOXOIUMOCTh Pa3pabOTKU CTPATETHYECKUX IJIAHOB
pa3BUTHS OpraHU3aLUil?
PackpoiiTe CyliHOCTb U COJepkKAHNUE CTPATErMUECKOT0 MEHEKMEHTA.
KakoBbI OCHOBHBIE 3TaIBI IpoIiecca pa3padOTKU CTPATETHH Pa3BUTHSI OpTaHU3aNuU?
OOmbsicHuTE, 17151 Yero HeoOXoauMa pa3paboTKa BAPHAHTOB CTPATErUU PAa3BUTHUS OpraHU3aMN?
Amnanmutiueckas padoTa nmpu pa3padoTke crparermueckoro miaHa: SWOT-anamu3; PESTE-
aHanu3;- Mmatpuna bKI'
Mogens 5 cun koukypenuu M. [loptepa
Konkypentnsie crpaterun M. Iloprepa
Crparernu KOHIIEHTPUPOBAHHOTO POCTa
Crpareruu MHTErpUPOBAHHOTO POCTA.
10.  Crparerun nuBepcuUIIMPOBAHHOTO POCTA.
11.  Crpareruu coxpaiieHus

akrwmn

©oo~No

Tunosoe 3aganue:
IIpumep peanu3anuu cTpaTerud KOHKPETHOM OpraHusanmen

Ha HpI/IMean KOHerTHBIX OpFaHI/ISaHI/Iﬁ npoaHaanpOBaTL BI)I6paHHYIO CTpaTeFI/IIO paSBI/ITI/IH
3amanue:

1. Onucarey opranu3zaiuio, Ha 6a3e KOTOPO MPOUCXOTUT BBIMIOJIHEHHE paboThl. Ha 3TOM Tame

CTYICHT JaeT KpaTKOe OIHMCAaHWe OpTraHW3allii, Ha MpUMEpe KOTOPOHW paccMaTpHBACTCS

24



peannzyemasi cTparerus (ciymareiab KpaTko OMUCHIBAET LIETU U 3aJlayd OpraHu3allii, PacKpbIBaeT
HalpaBJieHUsl JESATEIbHOCTU OPraHU3aluu, IEPCIIEKTUBLI €€ Pa3BUTHUA).

2. Ha BTOpOM 3Tame MpUBOAMTCS aHAIW3 CTPATErMH OpraHM3aluy (IIyTH peaju3aluu Lesei
OpraHu3alyy, Hampumep, IMyTEM TEXHOJIOIMYECKOro, KaJpOBOTO pa3BUTHs). YKazaTh, K KakKoi
rpymne 0a30BbIX CTPAaTEruii OTHOCUTCS CTpaTEerus, peaauzyemasi OpraHu3aluen.

®opma KOHTPOJISI pa0oThI: MUCbMEHHBIN OTYET C MOCIETYIOIKUM OIPOCOM.

Tema 8
Y CTHBIN MHAMBUAYAJIBHBIA OIPOC IO BOIIPOCAM:
[ToHsiTHE OpraHU3aIMOHHON CTPYKTYPHI yIpaBiieHus, B3auMocBs3b OCY u QyHKIMA yrpaBieHUsI.
Tpeboanus, npeapsasiasemslie kK OCY.
[Tpuniune! noctpoenus OCY.
IIpoexktupoBanue OCY. U3mepenue OCY.
Buner OCYVY.
Mexanuctuyeckuil u opranndeckuii Tun OCY.
®daxTopsl, Bustoume Ha popmupoBanue u pazsutue OCY.

NogabkwdpE

TunoBble 3a1aHUs 1151 IPOBeAeHHsI KOHTPOJIbHOI PadoThI

3amanmue 1.
W3 npuBENCHHBIX HIKE XapaKTEPUCTHK BBIOEPUTE TE, KOTOPBIE OTPAXKAIOT HEIOCTATKU
MaTPUYHOU CTPYKTYPBI YIIPaBICHHUS.
1. OtBercTBEHHOCTH 3a OOLIME PE3yJIbTAThI TOJIBKO Ha BBICIIEM YPOBHE.
2. JlybnupoBaHue pecypcoB M (PyHKIMI B ammaparax yIpaBlIeHUs, POCT YIPaBIEHYECKUX
3arpar.
HenocraTounas peakiiys Ha JOCTUKEHUS B 00JIaCTU HAYKU U TEXHUKH.
Bo3MOXHBIIE POCT KOHQUIMKTHOCTH, KOTOPBIH MOMET CHU3UTh OBICTPOTY pEaKkIUHM Ha
M3MEHEHUS.
OrpanuyeHHble MacIITaObl IpeIIPUHUMATENbCTBA 1 MUHHOBALIUH.
BoznukHOBeHHE MTpo6ieM MeXPYHKIIMOHATBHON KOOTIEpaIUH.
VYcnoxHEHNE HEHTPATM30BaHHOW KOOPIMHALNH.
CnoxXHOCTb B pacHpeleleHHMH OTBETCTBEHHOCTH 3a pe3ylbTaTbl MEXAY YPOBHSIMH
yIpaBIEHUS.
9. JIBOWCTBEHHOCTPH IMOJTHOMOYHUH U TOTUNHECHUS.

Hw

O No O

3aganmue 2.

Ha ocHoBe u3ydeHus XapaKTePUCTHK MEXaHUCTUYECKOTO U OPTraHHYECKOrO TUIIOB CTPYKTYP
VIpAaBIECHUA OIpPENeINTe, K KaKuM THUIIAM CTPYKTYyp VYIPaBICHHUSA OTHOCATCA CIEIYIOIIUE
XapaKTePUCTUKHU (OTMETHTE UX 3HAYKOM + B TaOIIHUIIE)

XapakTepucTUKH MexaHucTu4eck Opranuveckuii
Wil THIT THIT

XKectkoe 3akperuieHHe OOS3aHHOCTEH W
npaB

dopmanuzaius OTHOMIEHUN

OpI/ICHTaI_[I/IH Ha HpO6JICMBI

W3menenue nuaepon

OneHka Mo BBITOJIHEHUIO 3aKPETNIEHHBIX
byHKIMIA

OI_[CHKa 11O HTHUIIMATUBHOCTHU
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Wepapxuueckas cucrema KOHTPOJIS

MHoOroHanpaBieHHOCTh KOMMYHUKAIUN

[leHTpanu3anus ynpasieHUs

Tema 9

AHanu3 cutyanuu (BbIIAeTCs CTYJICHTY B BUJIE Pa3JaTOYHOIO MaTepuaa)

Tunosoe 3aganue:
[Ipoananu3upoBarh cutyanuro «MoTtuBanuoHHas mnpoodsema B komnanuu «MTHTEPBAJI»» ¢
MO3UILIMK Pa3IMYHBIX TEOPUM MOTHUBAILIMH, OTBETUTh HA BOIIPOCHI

BOHpOCbI AJIA AaHAJIHU3a CUTYAallUH B KOMIIAHUU «KMHTEPBAJI»

1 Yrto siBMJIOCH NPUYMHONH CHUKEHUS MPOU3BOANTEIbHOCTH, YHACTHS U
yaoBjaeTBopenus bopuca KielinoBckoro?

2. IMouemy Bopuc KieiiHoBcKHii cTaJ NOABICKHBATH HOBOE MECTO PA0OTHI H MOKUHY.JI
komnannw «MHTEPBAJI»?

3. Kak MbI Mo:keM 00bSICHUTH noBeeHne bopuca KieiiHOBCKOro M ero MOTHBALMIO
CHUKeHHsI paboTOCIIOCOOHOCTH.

Juchynxyuu xommynuxayuu u auoepcmea maxdice cnocoocmeosany pazeumuio npooaemsi.
Oma cumyayus 0bpucosvieaenm MURUYHYIO MOMUBAYUOHHYIO NPOOIEMY, 3aKII0UAIOWYIOCS 8 YMEHUU
n000epIAHCUBAMD BbICOKYIO UCNOHUMETbHOCHb )Y OOHUX CILYHCAUWUX U PA3BUMb IMU HABLIKU ) OPYUX.
B bonvuuncmee cayuaes momueayuonuvie npoodaeMbl ONPEOelIOMC 8ONPOCAMU  NOLYYEHUS.
ONpeOesieHHbIX pe3yabmamos om cayscawux. Momusayus enusem u 8 mModice 6pemMsi MOodicem
oKazamuvcsi No0 GIuUsHUeM npouzsooumenvHocmu. Ymo oice 3acmaensem uHOUBUOA OYMAMb,
yyecmeosams u eecmu cebsi onpeoeneHubim oopazom? TeopHs W IMpakTHKa B 00JIaCTH MOTHBAIlUU
chOpMHUPOBAJIM CHUCTEMHBI IyTh JHArHOCTUKH CTEIEHW MOTHBAlUM M €€ pearupoBaHMS.
IlonuMaHue TeoOpHii MOTHBAIIUI IIOMOTaeT B 3TOM JAUATrHO3€, T,K. KAa)KIas U3 HUX MOXKET ObITh
HAJI0’KE€HA HA KOHKPETHYICUTYAUNIO, CJI0OKMBIIYIOCH B KOHKPETHOH OPraHu3anmu.

4. Y710 ke IBUWJIOCH NIPUYUHON BO3HUKIIEH MPOOJIeMbl ¢ TOUKH 3peHus] MOTUBAIUM ?

5. MoxkeTe Jiu Bbl BLIABUTH U chopMmyiupoBath norpedonoctu bopuca KiaeitnoBckoro? s
aHaJM3a 3TOl CUTyalluM C TOMOIbI0 Teopuu Macioy mnocrapaiTecb OTBEeTHTh Ha
cjeayloniue 3 Bonpoca:

5-1) Kakue u3 moTpeOHOCTElH ObLTH YIOBIECTBOPEHBI?

5-2) Kakue u3 HEymOBIETBOPEHHBIX MOTPEOHOCTEH pACIONOKEHbI HAa HUXHUX YPOBHSIX
HepapXUYeCKOr CTPYKTYpbI?

5-3) Kakum oOpa3oM 3TH MOTPEOHOCTH MOTYT OBITh YIOBJIETBOPEHBI?

6. Bo3M0kHO JiM, YTOOBI HEy10BJIETBOPEHHbIE€ MOTPEOHOCTH BBHICIIET0 MOPSAIAKA BEPHYJIH
ero K Hu31eMy ypoBHIO?

7. Tlpn ucnoJib30BaHUM Teopuu AJibaepdepa AJsi aHAJIH3a MO BONPOCAM MOTHBANMH B
curyanuu, cjaoxuBmeiicas B kKoMnannmu«MHTEPBAJI», Mbl MoxeM 3a1aThCl TeMH JKe
BOINPOCAMM, YTO U MPUMEHAJINCH JJIs1 Teopuu Maciioy, 100aBUB, 0JTHAKO, CIIIE TPU:

7- 1. Kakne moTpeOHOCTH 11e71eco00pa3Ho pacCMOTPEeTh B JaHHOM cutyaruu? 7-2. Kakue u3 Hux
U KakuM oOpa3zoMm ObUIM ynoBieTBOpeHbl? 7-3. Kakue W3 HEyIOBIETBOPEHHBIX IMOTpPeOHOCTEN
PAcIIONIOKEHBI Ha HIDKHHUX CTYIICHbKAX HEPApXUUECKON CTPYKTYpPHI?

7-4, BbLJIM 1M NONBITKH Y/I0BJIE€TBOPEHUS BTOPUYHBIX NOTPeOHOCTEi ?

7-5. Habaronaercst Jid perpeccusi OT BTOPHUYHBIX MOTPeOHOCTEN K NePBUYHBIM?

7-6. Kak MoeT ObITH yCTpaHeHa Hepa3pelieHHOCTh BONMPOCOB Y/I0BJIETBOPEHHs psijaa
norpedoHocTei ?

Kaxknas 3 moTpeOHOCTEH MOXKET MPOSBIATHCS SIBHBIM WM CKPBITBIM 00pa3oM. XOTs Jt000i
yenmoBek 1o MakKnumuranny oogamaer BceMH 3 MOTPEOHOCTSMH, TOJIBKO OJHA CIIOCOOHA
MOTHBHUPOBATh €0 MOBEJICHUE B KaXK/bIM OT/IEbHBI MOMEHT BPEMEHHU.

8. Kakas m3 morpedoHoctreii bopuca KieiliHoBckoro, Ha Bam B3risg  siBasieTcs
npeodaanaomeii? CoBnaaaer Jid OHa ¢ OCHOBHONOTPeOHOCTHIO IMuTpriem Xohpdmana?

9. Ilpumennmma Ju Teopusi MaxkKnmiianga ajsi aHajam3a CUTyallid B KOMIIAHUH
«MHTEPBAJI»?
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Jlst Havyasia MBI JTIOJDKHBI OIIEHUTH CTETICHH TOTPEOHOCTH yCIexa, MPUHAJIC)KHOCTH UBJIACTH Y
Bbopuca, JAmutpust u Angpes. 3arem HEOO0XOAMMO
to0! HecTH XapakTep CIOKHUBIIUICS CUTYAIMH C IIOTPEOHOCTSIMH BOBJICUCHHBIX B HEE JIFOJICH.

10.B otimuuume ot apyrux teopuid, Teopus I'epmdepra chokycupoBaHa Ha BCCOOBEMITIONIEM,
MTOJTHOM YJIOBJICTBOPEHHH, a HE Ha OTIEIbHBIX COCTABIISIFOIIMX €T0 YacTsAX, T.C. YAOBICTBOPCHHH,
IOJIy4aeMOM OT KaKOH-HUOYb pa3pelIeHHOM moTpeOHOCTH. JlaliTe aHanM3 ¢ O3UIUI STOM TCOPHH.

11.Ecim  0n1 bopuc KieilHOBCcKHii, HampuMmep, OINYIIaJ, 4YTO0 OH Hau0oJee
BBICOKOOIJIAYMBAEM CPeH CBOMX KOJIJIEr, CTaj JIM Obl OH JKaJIOBATHCA HA 3TO CBoeMYy 0occy?

12. Kakum 00pa3oM MbI MOKeM HCIOJIb30BATh TEOPHIO CNIPABEIIMBOCTH NMPH
MOTHBALIMOHHOM aHAJIM3e.

13.Yto ymyctun u3 BHuMaHus Jvmurpuii XoddmaH npu npuHATHH Ha padoTy AHapes
Pyaépa? Kak usmeHmJuch mnoBegcHue u mo3unus Jmurpus Xod@dmaHa mo OTHOIIEHHIO K
Bbopucy KieiinoBckomy nmocJie nosijienusi Aujapes Pyiaésa?

14. PaccMoTpuM Telepb, Kak MOXKHO ITpOaHaIn3upoBaTh cuTyanuio B koMmmanuu « MTIHTEPBAJI»
C TOYKH 3pEHUS TEOPUHU MoAKperuieHus. [loctapaiiTech OTBETUTH Ha CIIEIYIONINE BOIIPOCHI:

14-1. KakoBa :ke/1aeMasi JHHUSA MOBeIeHUsI AJIsl COTPYAHUKOB komMnanun? Uro GoJiee kesia
ot Bopuca KneiinoBckoro JImutpuii Xodpdpman: nposiBjieHUs] HHUIUATHBBLI UJIH MOIYMHEHHUS
aupexktuBam? Ilenuna 1 on padory bopuca KieiinoBckoro?

14-2. locTaTOYHO JIM 4Ye€TKO MPOCMATPUBAIOTCS JMHUM MOBeAeHus ciay:kamux? KonedHo,
JUYHAsl padora TpyaHee NOAAAETCS H3MepPeHHI0, YeM padora mo 'cmyckaemMbIM' CBepxy
JAMPEKTHBAM.

14- 3. YTo mMorJ10 BbICTYNIAaTh B Ka4eCTBE CTUMYJIOB B IAHHOI cUTyauuu?

14-4. Koraa Ob171M IpUBJeYe€Hbl CTUMYJHNpYIOIIHE (PAKTOPBI?

Crnenyer OTMETHUTh, YTO TEOPHIO TIOJAKPEIUICHHUS HEIb3s paccMaTpuBaTh HW30JMPOBAHHO.
Bo3HarpaxaeHuss 1 CTUMYJIbI JOJDKHBI OTBEYATh JIMYHBIM JKEJIAaHUSM WHAWBUIA U TPUMEHSTHCSA KO
BceM paboTHukaMm. Kpome Toro, MeHeKepy HY)KHO YSCHUTD JIMHHIO MTOBEICHUS, KOTOPYIO OH XO4YeT
CTUMYJIMPOBATh. A BO3HATPaXKICHUSI IOJDKHBI OBITh COU3MEPUMBI C 3P (HEKTUBHOCTHIO paOOTHHKA.

15. Kak »xe OOBSCHSICT TeopHsi OXUAAHMI MOTHBAIMOHHBIC NPOOJIEMBI, BO3HHKIIHEC B
xommanun «MMTHTEPBAJI»? JlaliTe OTBETHI Ha CIEAYIOIINE BOIPOCHI:

15-1. CymecTBYeT Jid O:KHAaHHE Y HHIAMBH/IA, YTO €ro YCUJInsi NpuBeayT K Harpajae? bbLio
Jau 310 oxuaanmne y bopuca KineiiHoBckoro?

15-2. Hanesisicsa sim bopuc KileiiHOBCckMii HA TO, YTO €ro yCHJIUsI OyayT
OTMe4YeHbl PYKOBOJACTBOM ?

15-3. KakoBa 11leHHOCTb HArpa/ibl, NOJy4aeMoil padoTHUKOM?

(I)opMa KOHTPOJIA: MUChbMEHHBIN OTUYET C MOoCJICAYIOIIUM OIIPOCOM.

Tunosoe 3agaHue A IPOBEACHUS TECTUPOBAHUS:

Tecr 1.

VYkaxuTe, Kakasgs M3 TPEICTABICHHBIX HIDKE (HOPMYIHPOBOK Hamboyiee TOYHO OTpa)KaeT IeNu
MOTHBAIIUN

1. yIIOBJIETBOPSTH MOTPEOHOCTHU JTIOACH

2. AKTUBU3UPOBATH JEATEIHLHOCTh PAOOTHUKOB U OOYAUTH X 3()PEKTUBHO TPYIUTHCS IS
JOCTH>KEHHUS 1IeJIe OpraHu3aiun

3. 3aCTaBUTH JIFOJIEH TPOTYKTUBHO pabOTaTh

4. BO3HarpaJuTh JIOAEH 3a pe3yJabTaThl TpyAa

Tecr 2.

Kakoe u3 npuBeieHHBIX MOJIOKEHUH HanOoJiee MPaBUILHO OTPAYKAET CYITHOCTh MOTHBAIIUU
MPUHLUI YTIPaBICHUS

TEXHOJIOTHUS YIIPaBJICHHS

GyHKLUS yIpaBIeHUS

METOJI YIIPaBJICHUS

3aKOH YIpaBJICHUs

CTaJusl IPOLECCa yIPABIICHUS

ogakrwdE

Tect 3.
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Knaccudunupyiite Bce nepeuncieHHble BUABI U (POPMBI CTUMYJIOB IO TPEM TpyIMIaM: JEHEKHbIE
Matepuanbibie (JJM), HeneHexxnbie marepuanbubie (HIIM) u Hemarepuansusie (HM).

1. 3apaboTHas TIaTa

2. 00BsIBIICHHE 0J1ar01apHOCTH

3. HarpaKJCHUE OpJICHAMH 33 TPYIOBBIC 3aCITyTH

4. HarpaxxJeHue IIEHHBIMU TIOJIapKaMH

5. MIPUBJICUYCHUE COTPYAHHUKOB K YITPABICHHIO

6. yAy4IlIeHUE YCIOBHH Tpyaa

7. peMUuun

8. MPEIOCTABIICHUE JIBTOT Ha OIJIATY Kb U KOMMYHAIBHBIX YCIYT

9. Hast0aBKU

10.  yuactue B mpuOBLIH

11. HarpaxJeHue rpaMoTon

12.  BBenenue ruOkoro rpaduka paboThl

13.  mpemocraBieHHUE JILIOTHBIX ITyTEBOK HA OTIBIX U JICUCHUE

14. MPUMEHEHHE POoTrpaMM o0OoTaIeHus Tpyaa

15.  wucnonp30BaHHME POTALMU KAJPOB Kak (HOPMbI MOTHUBAIIUU

16.  mpwuBIEYCHHE ITEpCOHANA K pa3pabOTKe U MPUHSATHIO PEIICHUHN

17.  moOpoBOJIBLHOE MEIUIIMHCKOE CTPAXOBAaHUE MEPCOHANIA 32 CYET CPEJCTB OpraHU3aluu
18. OpraHHu3aIys JIbIOTHOTO MUTAHUS

19. MPEAOCTABIICHUE CITCIIOCHK b

20.  mpemocTaBiIeHHE CIIY)KEOHOTO TpaHCIOPTa

21.  TOKYyIKa XWIbsl COTPYJAHUKAM OpPTaHU3aINH

22. MPEAO0CTaBIICHUE TOTIOJHUTEILHOTO OTIAYUBAEMOT0 OTITYCKa

23. COKpaIllleHUE MTPOIODKUTEILHOCTH paboueii Hejenn 0e3 YMEHBIIICHUs pa3Mepa OIlIaThl Tpyaa
24, obecrieueHre TapaHTHH 3aHITOCTH

25. MPEA0CTaBICHUE OTACIBHOIO KaOMHETa

26.  sproHoMuka pabodero Mecra, Iu3aitH, yn1oOHas u koMmpopTHas Mebenhb
27. OCHalleHue pabouero Mecrta COBpEeMEHHBIMU TEXHUYECKHUMHU CPEICTBAMHU
M- HJIM- HM-
Tema 10

Y CTHBIN UHAMBUYAJIBHBINA OIPOC IO BOIIPOCAM:

1.TlpuBenute ompeneneHne (QYHKIUU KOHTPOJS M OXapaKTEepU3yWTe €€ pojb B YIPaBJICHUU
OpraHu3aluen.

2.Kakwue sTarnbl BBIICISIOTCS B IPOIECCe KOHTPOIIS?

3. Kaxue BUIbI KOHTPOJISI OCYIIECTBIISIOTCS B OpraHu3aum?

4.YTo noHMMaercs Mo CTaHAapTaMH OpraHu3alliy U KaKk OHU IPUHUMAIOTCS ?

5. Kaxue dakropsl oka3piBatoT BIUsiHUE Ha 3((HEKTUBHOCTh KOHTPOJISA?

6.Kakue wmetompl WCHONB3yIOTCS B Tporecce KOHTpossa? Ha3oBHTE OCTaBISIOMIME CHCTEMEI
KOHTPOJISL.

7.Kakue 3amauu KOHTPOJS TMO3BOJIAIOT peliaTh O0/KETUpPOBaHHWE, TOTaJbHOE YIIpaBICHHUE
Ka4yecTBOM U cHcTeMa cOalaHCUPOBAHHBIX MOKa3aTesei?

8.O0bsicHUTE CrIeMU(UKY KOHTPOJIBHON JEATEIFHOCTH B YCIIOBHSX (DMHAHCOBO-IKOHOMHYECKOTO
KpHU3Hca.

9.Tlouemy KoOHUENIHS OEPEKIUBOTO IMPOU3BOJACTBA SBISIETCS aKTyalbHOW ISl BHEIPCHUS B
KPU3HUCHBIX yCIOBUAX?

TunoBoe 3aganue Ui MPOBEIEHUST KOHTPOJIBHON paOOThI
3ananue 1.
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Omnpenenurte, Kakue BHIbI PabOT M OLIEHOYHBIE IOKA3aTeIM OTPa)KalOT MHTEPECHl YEThIpeX
(YHKIMOHATBHBIX MOJICUCTEM OpraHu3auy (OTMEThTE X 3HaKOM + B Tabuuie 1)
Tabmuma 1

IMoka3zaTenu oeHKH PadoThHI Mapxketunr | [IpousBoacreo | PuHAHCHI Ilepconan
(GpYyHKIIHOHAIBHBIX NOICHCTEM

I'paduk BbITTycKa NPOYKIUU

3atpaThl Ha IPOU3BOJICTBO

Crparterust pa3BUTHS PbIHKA

3arparsl Ha HUP u OKP

PurmuanocTs BBIITYCKa

ITokaszarenu OOHOBIIEHHUS
MPOAYKIHUH

[Tpon3BOIMTENBHOCTH TPYJA

BHeapenne HOBOBBEIEHUI

OOyuenue, HOBBILICHUE
KBaJM(HUKAIMA U TIEPENOATrOTOBKA
nepcoHaja

[Tokaszarenu HCITOJIb30BaHUs
IPOM3BOACTBEHHOTO 000PYI0BAHUS
VYupasienue 00OpPOTHBIMU
CpelCTBaMu

O0beM MpoU3BOJACTBA IMPOIYKIUHU
(yemyr)

O06BeM npoax

Opranu3zanus Tpysna pabOTHUKOB

HGHHLIC 6YMaFI/I OpraHu3anuu

Cucrema OILJIaThI Tpyaa
paboTarIux

PenTabenbHoCTh paboThI
(Ipon3BOACTBA)

Pacnipenenenue npuObun

Hcnonb30BaHne NpPOU3BOACTBEHHON
MOILIHOCTH MPEANIPUATHS

[TpoaBuxenue ToBapoB (YCIyT)

I{enooOpa3zoBanue

J1oJ1 IpOIYKIIMK HA PBIHKE ITPOJIaXK

Tema 11

Tunosoe 3aaHue 1Jis1 NPOBeAeHUS HHANBUYAIbHON CAMOCTOATEILHOM PadoThI:

Ynpaxnenue 1

Hens: OBnaseTp HaBBIKAMM aHAJIN3a CUTYallUd W3 MPAKTUKHU JEATEIBHOCTU OpraHU3aluu U
HAYYUTHCS OMPEAENATh BUIbI KOMMYHHKAIIUH.

3ananue: [Ipoananu3upyiiTe cleayonyro CUTYalHo.

B mnpouecce opriopoekTHpoBaHUsS CO3HAETCS OpraHU3allMOHHAs CTPYKTypa YIpaBieHUs, a
TaKke pa3pabaThIBAIOTCS MOJOKEHUS O MOJApa3/IeICHUSIX anmnapara yrnpaBieHus. B kaxaoM u3 HUX
00s13aTeIPHO JTOJDKEH MPHUCYTCTBOBATH pasied: «B3anMOOTHOIIEHUS ¢ APYTUMH TOAPa3AeICHUSIMA
opranuzanumy. O Kakux KOMMYHHUKAIUSIX UAET Pedb B CIEAYIOIIEM OOIIECHHH.

Ynpaxnenue 2
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[lens: OBnaneTs HAaBBIKAMM aHAJIN3a IPAKTHYECKOM CUTyallud M HAY4YUTHCS BBISBIIATH
pa3InYHbIC BUABI KOMMYHHKAIUN.

3ananue: [Ipoananusupyite CIeIyOIYIO CHTYAlUIO U3 IPAKTUKHU AEATEIbHOCTH KOMIIAaHUH.

B xommanunm AT&T paspaborana mporpamMma IO YIPaBICHHUIO MPOU3BOAMTEIBHOCTHIO.
BaxHOo# 4acTplo 3TON MporpaMMsbl BBICTYNAET pa3pabOTKa U paclpOCTPaHEHHE BHYTPU KOMIIAHUU
CIELUaIbHBIX BOIPOCHUKOB. B aHKeTax, KOTOpBIE pa3laroTCsi BCEM COTPYAHUKAM OJHOTO
MOJIPA3/IeIeHus, 3aTPAaruBalOTCs TaKUe BOINPOCHI, KaK: - yBaK€HHE K pPabOOTHHKY,- CTpeMJIEHUE
OKa3aThb AaKTHBHYIO IIOMOILb KJIMEHTY,- padoTa B KOMAaHJIE,- MHHOBALIUM M BBICOKUE STUYECKHE
HOPMBI.

Pesynbrarel 5TOro ompoca, IMOIy4aeMble PYKOBOIUTENEM, IIO CYTH CBOEH SBIIAIOTCS
IIPOSIBJIEHUEM OOpaTHOM CBSA3M OT €ro nojpaszaeiaeHus. PykoBoIuTens aHaIU3UPYyeET 3TU Pe3yibTaThl,
3aTeM KOH(UICHIMATBHO O0CYXkJaeT HX ¢ (HacHIMTaTopoM, IOCJIE YEro OHU BBIHOCITCSA Ha
o0cyxieHue Ha o01iee coOpaHue BCero KoJUIeKTHBa nojpasaesieHus. O Kakux KOMMYHUKALUAX UAET
peub B CIEAYIOUIEM CIy4ae U3 IPAKTHKU.

Tema 12
NupuBuayanbHbIA OIIpOC

1.TIpomecc yrpaBieHus: TIOHATHE, COACPKAHNE, OCHOBHBIE CBOMCTBA.
2. Tunonorusi MpoIEecCcoB YIPaBICHHUS
Tema 13

®opma npoBeeHUs CAMOCTOSATEIbHOI PadoThl: aHAINU3 CUTYAIHH

Tunosoe 3aganue:
Jaiite ananu3 cutyanuu. OTBeTbTe HA BONIPOCHI:
1. KTo BUHOBAT B 3TOM MPOU3BOACTBEHHON CUTyaluu?
2. Kaxkoii ymiep6 HaneceH 1exy?
3. Kakoe MOXHO OBLIO MPUHATH YIPABICHYECKOE pEIICHHE, YTOObl YMEHBIIUTH BEPOSITHOCTH
OIMOOK M HETaTUBHBIX MOCIEACTBUI KOH(IHUKTA?

[TonmHs TPYy3YMKH OJAHOTO W3 IEXOB MPOCTaWBAIM 0e3 padOThl M3-3a OTCYTCTBHS rpy3a. 3a 10
MUHYT J0 KOHIAa pabodero AHs MPUOBUIM, HAKOHEI, aBTOMAIIUHBI C JTUCTOBHIM (DOIBTUPOBAHHBIM
reTuHakcoM. Ero HeoOXxogumo OBUIO CpPOYHO BBITPY3UTh, TaK KaK MaIllMHBI — 3aKa3Hble, U
MPEANPUATHIO PUIETCS MJIATUTh 3HAYUTENBHBIN mTpad 3a mpocToil.

Ha Ttpe6oBanne mactepa JlomMmoBa pa3rpy3uth rpy3 pabouyue OTBETHJIM OTKa30M, BHICTaBUB
yCIIOBHE — OIlIaTa 3a cBepxypounble 1o 20 y.e. OHM MOTHBHPOBAIHU 3TO TEM, YTO UM HAJI0ENI0 Yepe3
JIEHb OCTaBaThCsl MOCTE padOThl M «OTAYBAaThCS» 3a IUIOXYKO OpraHu3aiuio jena. Torga macrep
OTIIpaBWJICS K HAYAIBHUKY 11€Xa U OOBSICHUI eMy ToJio’keHre. ToT He cTaln BHUKATh B MOAPOOHOCTH
CUTYyallM U TOTPeOOBaJI HEMEIUICHHOW pPa3rpy3Kd MaIllMH, YIPEKHYB MacTepa B HECIMOCOOHOCTH
Oopranu3oBath paboTy. Mactep B OTBET yKa3al HayalbHHKY I1€Xa Ha HE0OXOJUMOCTh CBOEBPEMEHHOM
OpraHu3alyy MoAB03a, YTOOBI M30exaTh MpocTos padounx. HauanpHuk 1iexa coOupaer pabouux u
KaTeropu4ecKH OTKa3bIBaeTCs IIATUTh UM 110 20 y.€. 32 CBepXypOUHYIO paboTy, MOTUBUPYS ITO TEM,
YTO OHU He YycTanu. bpurama ymmia, CUTyanusi OCIOXKHHIIACh. YUTOOBI pasrpy3uTh MaIIWHBI,
HE00XO0JIMMO CPOYHO KOTO-TO MCKaTh. MacTep UIET B IpYrou 1eX, I/ie y:ke paboTaeT BTopasi CMEHa U
JIOTOBAPUBAETCS C €€ MaCTEPOM, COTJIACUBIIIMMCS OTITYCTUTh pabOYUX CBOEH OpHUTaIbl HA Pa3TPy3Ky.

PaGoune, He cHeMUaNKUCTHI MMOTPY30YHO-PA3TPY30UHBIX pPabOT, HE HUMEIOT HEOOXOAMMBIX
MPUCTIOCO0IEHUH U TIoTOMY Kosiebmtorest. Torma mactep JlomoB obemiaer BRIIIATUTH UM 110 15 y.e.
Bbpurana cornamaercs u ObICTPO pasrpyxkaer o0e MamIMHbBI (HEOOXOAUMO YCIETh ClelaTh U CBOIO
pabory).

Macrtep, mokaszaB, KyJa CKJIaJbIBaTh MaTepwal, YIIeN, He MO0XHUAasch KOHIA pasrpy3ku. Ha
CIeNYIOMNN JeHb, MPUJS Ha padoTy, OH y3HAET, YTO YEThIpe TPy3uuKa W3 ero Opuransl (Bcero 7
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YeJI0OBEK) MOJalH 3asiBJIeHHE 00 YBOJIbHEHUU. MacTep BBINKCAN «IMIIOBBIM» Hapsl 3a CBEPXYPOUHYIO
paboty Opurage apyroro nexa. Ho Tak kak (ona macrepa ObUT yXKe HCUEpIaH, a B IleXe He ObLIU
MPEeIyCMOTPEHbl paclEeHKU Ha MOJ0OHbIE BHIBI paboT (IMOTrpy304HO-pa3rpy30uHble PabOTHI
BBINOJIHSATIA Opurajza ¢ MOBPEMEHHOM, a HE CIEeNbHOM (OpMOil oruiatel Tpyaa), oH oOparwics 3a
MIOMOIUIBI0 K HAaYaIbHUKY Liexa. TOT oOpaTuics K Ha4aJlbHUKY OTHeNa TpyJda U 3apabOTHOM ILIaThl,
pacckazaB emy Bce, kak Obuto. Haganpuuk OTu3 mocouyBCTBOBaJ, HO OTKa3ajcsi TOMOYb, OTOCIIAB
€ro K 3aMEeCTHUTEeII0 JUPEKTOpa. A TOT BbICKa3ad HJCI0, UYTO IUIATUThH JTOJKHBI BUHOBHBIE, 4 OH HE
MOJKET OIUIATUTh OJHOYACOBYIO paboTy mo 15 y.e. Ha yenmoBeka. Bpi3BaB HaualbHUKA OTHENA
cHaO)KeHUsl, OH MpeAJiaraeT eMy OILIaTUTh U3JEPXKKHU, HA YTO TOT OTBEYAET, YTO, OUEBUIHO, HE OBLIO
3aKa3HBIX MAIIMH U HAJ0 y3HATh y Aucrneryepa. Jucneruep Takke OTPULIAET CBOIO BUHY, IIOCKOJIBKY
OH BOBpEMsI OTIPAaBUJ MalIMHBI, HO OHM TPU Yaca MPOCTOSUIM Ha CKIajie, TaKk Kak He paboTan
MOJBEMHHUK. 3aBEAYIOIIMN CKIAJ0M, B CBOIO Ouepelb, OOBSICHWI TNPUUYMHY 33JCPKKH He
npoGiieMaM ¢ TEXHUKOM, a TeM, YTO MHCIEKTOpP M0 TEXHHUKE OE30MacCHOCTH 3aIpeTui padoTarh, TaK
KaK paOouMii-TaKelTaXHUK HE TMPOIIEeNl BOBPEMs MHCTPYKTAX M ObLT HEOKUIAAHHO OTCTPAHEH OT
paboTHI.

K xonny nnsa k 3amectutento aupekropa nocrynwia uz OTK noxiagnas 3amucka, B KOTOpOi
co001Ian0ch 0 0ONBIIOM Opake MPOAYKIIMH, U3TOTOBIEHHOW M3 3aBE3€HHOI0 HaKaHyHE IeTHHaKCa,
SIBUBILIEMCS CJIEJICTBHEM TIOBPEKICHUN (DOTBTUPYIOIIETO CIIOSI IIPH PasTpy3Ke.

3aMecTuTeNb TUPEKTOpa U3AAET PacIOpsKEHUE:

1. HenpenBuaeHHble pacxo/ibl 3a pa3rpy3Ky I'€THHAKCa OIUIATUTh 3aBenyroueMy ckiagoM (150
y.e.), TaK KaK MMEHHO OH OTBEYaeT 32 CBOEBPEMEHHOE MPOXOXKICHHE HHCTPYKTa)Ka MO TEXHHUKE
0€30MaCHOCTH BCEMH MTOTYMHEHHBIMU €My PaOOTHHKAMHU.

2. C macrepa JloMmoBa 4acTUYHO yliep:KaTh CTOUMOCTH 3a0pakoBanHOM npoaykiuu (30 y.e.).

3. HavanpHuka mexa mpeaynpeants O HEOOXOIUMOCTH CTPOTOr0 HMCHOJTHEHUs (HUHAHCOBOU
JUCIUIUTAHBL U YIIOPSIOUYEHHUS TOTPY30YHO-PA3TPY30UHBIX padoT.

HavanpHuK 1exa 0OBsBISET BHITOBOP HanbOoJIee aKTHBHBIM pab0YnM, OTKA3aBIIMMCS BBIITOJIHUTD
ero npuka3. Macrep JlomoB nonaer 3asBnenue o6 yxoje. Uepes qBe HeleIu U3 11eXa YBOJIMIOCH MSTh
YeJI0BEK.

(I)opMa KOHTPOJIA: MMMCBMCHHBIN OTYET C MMOCICAYHOIUM OIIPOCOM

Tema 14
Y CTHBIN UHAUBULYAIBHBIN OIIPOC 110 BOIIPOCAM:

1. lath xnaccuukaiyo METOAO0B yIpaBICHUS.

2.UYto BKIIOUAIOT B ce0st 00IIeHayuyHble METO/IbI YIIPaBICHUsA?

3. PackprITh coziepkaHne CHCTEMHOTO MO/IX0/1a KaK OOIEHayIHOTO METO I MO3HAHHUS.

4.B yeM COCTOHUT CYIIHOCTh KOMITJIEKCHOT'O MO/IX0/1a K UCCIIE0BAHUIO MPoOIeM yrpaBieHus?

5.B ueM cocTOoUT CyHIHOCTh 3KCHEPUMEHTHUPOBaHUS Kak MeToja rnosHaHus? IlpuBenute mpumepsl
HCIIOJIb30BAaHUs DKCIIEPUMEHTA B IIPAKTUKE YIIPABJICHUS.

6. KakoBa posib COMOIOTHYECKUX UCCIIE0OBAaHUH KaK METO/1a H3yUCHUs?

7.B ueM COCTOMT CYIIHOCTb MojienupoBaHusi? KakoBbl €ro BO3MOXXHOCTU MJISi HCCIEIOBaHUSA
npo6usem ynpasieHus? Kakue Buibpl Mojieei UCIONIb3YyI0TCA B 3TOW 00nacTu?

8. PackpoiiTe 0CHOBHOE coJiepKaHHe PETPOCTIEKTUBHOTO MOAX0/1a.

Tema 15

VY CTHBIN MHAMBUIYATBHBIA OMTPOC IO BOIIPOCAM:
1. Kakue MeToJbl HUCHONB3YIOTCS IMPH pa3pabOTKe YIHpaBiIeHYECKHX pemieHuit? 2. B uem
CYIIHOCTh METOJIa SKCIEPTHBIX OLEHOK? 3. PacKphITh coepkaHue METOJa MO3TOBOIO IITypMa.
4. Kakue HSKOHOMMKO-MaTeéMaTHYE€CKME METOJbl HCIHOJB3YIOTCA INPU  ONTHMHU3ALNN
ynpasieH4Yeckux pemeHuii? 5. Kakue MeTonsl HCIOIB3YIOTCS MPU OPTaHU3alNH BBIIOJHEHUS
ylpaBiIeHUYEeCKUX pemeHui? 6. Kakue BuAbI M METOABI KOHTPOJS HCIHOJB3YKOTCS INpHU
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peanu3aluyi yInpaBJICeHUECKUX perieHui? 7. PacKpbITh COCTaB METOAOB, MCIOJB3YEMbBIX IPHU
peanu3ali OCHOBHBIX (DYHKIMN YIpaBICHUS

Tema 16

KonTpoasHoe TectupoBanue no pasaeay 3. [Ipouecc u MeToabl MeHeIKMEHTA

Tumnosoe 3alaHue AJId MPOBEACHUA TCCTUPOBAHUSA: OtBeTHTH HA BOIIPOCHI TCCTA:

1 YkaxuTe HOMep NPABUJIBHOIO OTBeETA.

MeToanbl ynpaBJjieHHs - 3TO:

a) CcrocoObl  BO3JEHCTBHS  PYKOBOAMTENSI Ha IMOMYMHEHHBIX I JTOCTH)KEHUS
IIOCTaBJIEHHBIX Lieen

0) IpaBUIIa, HOPMBbI IOBEJICHUS OAYMHEHHBIX B OpPraHU3aluu

B) CIHeLMATU3UPOBAHHBIE BUBI 1€ATEIILHOCTU

2. MeToabl HAYKHU yNPaBJIEHUS — 3TO

3. YkaxxuTe HOMepa BceX MPAaBWIbHBIX 0TBeTOB. KakumMu 0co00eHHOCTAMM 00/1a1a10T
IKOHOMHUYECKHE MeTOAbl YIIPpaBJIeHUs1?

a)  00JaJal0T OJHO3HAYHOCTHIO

0) TpeOyIOT BpEeMEHH JIJIs aHAJIM3a UCITOJIb30BaHUS

B)  MOOYAWTEILHBIN XapaKTep

Ir)  OBICTPOTA BOCHPUSATHS

)  KOCBEHHBIN XapakKTep BO3ACHCTBUS

€)  OTCYTCTBHE aBTOMAaTHU3Ma JCHCTBUM PaOOTHHUKOB

)  JUIMTEIIbHBIN NIEPHOJT BO3ICHCTBUS

4.CooTHecuTe Me:K1y c000i MeTOAbI YIIPABJIeHHS U UX onpeejenns. OTBeT 3anMIIUTe B BU/E
coyeranus OyKB u nugp

1)  >KOHOMHYECKHE

2)  OpraHU3alMOHHO- PACIIOPSIUTEIbHBIC
3)  coumanbHbIe

4)  MCHUXOJIOTHYECKHE

a) COBOKYNHOCTb CIIOCOOOB BO3JCWCTBUS Ha KOJUIEKTUB (M OTAEIbHBIX pPaOOTHUKOB) JUIS
peryJIupoBaHMs B3AUMOOTHOLIEHUN MEX]y €ro 4JeHaMH;
0)COBOKYITHOCTh CIOCOOOB BO3JEUCTBUS Ha mpolecc (HOpMUPOBAHUS M PAa3BUTHUSA KOJUIEKTHBA, Ha
COolLIMaIbHbIE MPOLIECCHI, TPOTEKAIOIINE BHYTPHU HETO;
B)CIIOCOOBI BO3/IEHCTBUS HA (JOPMUPOBAHME U COBEPLICHCTBOBAHME OPTaHU3ALMOHHBIX OTHOILIEHUH
B YIPABJISIOLIEH U YIIPABIIIEMOU MTOJACUCTEMAX;

I) CUCTeMa MPUEMOB M CIIOCOOOB BO3AECUCTBHS HAa HCIIOJHHUTENIEH C MOMOIIBI0 KOHKPETHOTO
COM3MEpEHusl  3arpar u pe3yabTaToB (MarepuaibHOE CTUMYJIMPOBAHUE M CaAHKIIUH,
(buHaHCHpOBaHME U KpeTUTOBaHUE, 3apIliaTa, Ce0eCTOMMOCTh, IPUOBLIb, LIeHA).

5. Crpynnupyiite mNpHBeJIeHHbICe HHXKe CIOCOObI PpeEIIeHHsl YNPaBJeHYEeCKHX
NnpoodJieM 10 UX OTHECEHUIO K TOM WJIM MHOH rpynmne o01eHay4YHbIX MeToa0B. OTBeT 3anuimTe
B BHJie coyeTaHusi OyKB U nu@p

1). Coco6 paccMOTpeHHUsT  YOPABISIONIEH W yIOpaBlIseMOW CHUCTEMBI B BHJIE
LIEJIOCTHOTO KOMILJIEKCa B3aMMOCBSI3aHHBIX 3JIEMEHTOB, 00BbEIMHEHHBIX 00LIEeH 1EeNbIO.

2). OnucaHne SKOHOMHUYECKHX OOBEKTOB, 3aKOHOMEPHOCTEH, CBSI3€M U IPOIIECCOB
IIOCPEACTBOM MAaTEMaTHUYECKUX 3HAKOB U CBS3bIBAIOIIEH HX COBOKYITHOCTM MaT€MaTH4YECKHX
COOTHOIIIEHHH.
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3). CucteMHBIN aHATHU3.

4). Crioco6 ompeneneHust pPoJd  BO3MOXKHBIX MOTHMBOB TOBEICHHS M Xapakrepa
B3aMMOOTHOIICHUH B TPYZOBOM KOJUICKTHBE (COIMAIBHO-IICUXOJIOTHYECKUH KIMMAaT) M 3a €ro
IpesienaMH.

5). BbIsBICHHE CBOWCTB CHCTEMBI, €€ BHYTPCHHHUX M BHEITHUX CBS3CH.

6). HayuyHo mnocTaBieHHBIH OIBIT NPOBEPKHM BO3MOXKHBIX PELIEHUM Ha OJHOM WIH
HECKOJIbKUX OOBEKTax, IpPOBOJMMBIN Ha 0a3e pa3pabOTaHHOM METOOMKU IOArOTOBIECHHBIMU
CIELMAIMCTaMU C LEJIbI0 IPOBEPKH TEX WU

UHBIX THII0TE3, HOBOBBEJCHUI U N3MEHEHUH B CUCTEME YIPABJIEHUS OpraHnu3alueH.

7). TloctpoeHue Mojenel ympaBisieMOro OOBEKTa WM CyOBEKTa yIpaBlIEHUs, KOTOPHIE
o0JIeryaroT U3y4eHne UX CBOMCTB U OCOOCHHOCTEH MOBEICHMUS.

8). Cmoco6 wuccnenoBaHusi BO3HUKHOBEHHs, (OpPMUPOBaHUS M pa3BUTUS OOBEKTOB B
XPOHOJIOTUYECKOH 1OCIeA0BATENBHOCTH.

9). Cnioco® paccMOTpeHUs] YNPaBICHUYECKUX OTHOIIEHWH W WX KOHKPETHBIX (opM B
€IMHCTBE C OOIIMMHM CBOWCTBAMHM M YCTOHUMBBIMU B3aMMOCBSI3SIMM Ba)KHEHMIIMX 3JIEMEHTOB,

00pa3yroIuX UX CTPYKTYpYy.

a) CUCTEMHBIN TIOJIXOJ HCITOJIb3YeT;

0) KOMIUIEKCHBIHN MOIXO/T;

B) KOHKPETHO-HCTOPHYECKUN TTOIXO];

') MOJICTMPOBAHHUE;

1) SKCIIEPUMEHTUPOBAHMUE;

€) METO/IbI COIMOJIOTHYCCKUX UCCIICIOBAHUIA;
) SKOHOMHKO-MaTEMaTHIECKHE METOIbI.

Tema 17

AHanu3 cuTyauuu.
[IpakTueckoe 3aHATHE BBINOIHIETCS CTy/€HTaMu B Mukporpynnax. [1o pe3ynbrataMm BbINOTHEHUS
paloThI rpyMIa rOTOBUT M 3alUINACT OOLINI OTYeT.

Tunosoe 3a1anue 1Js1 NMPOBeJCHUs] aHAIU3A cCUTyaluil Mo TeMe «OCcHOBoOMoOJIArawuue
3aKOHbI OPTaHU3ALM D)
3apnanme 1. OxapakTepu3yiiTe 3aKOH CHHEPIHH, MPOWUIIOCTPUPYHTE Ha KOHKPETHBIX IMpUMEpax
JIENCTBUE 3aKOHA CUHEPTHHU B OpraHu3anuu. BrickakuTe MHEHUE, TOYEMY €ro OTHOCAT K TJIaBHBIM
OpraHu3allMOHHBIM 3akoHaM. Kakue mnpeumyiecTtBa JaeT OpPraHM3aldd y4eT U MCIOJIb30BaHUE
3aKOHA CUHEPTUu?
3apanue 2. [IpuBenure npuMepsl, Kak ACHCTBYET B COI[MATBHBIX CUCTEMAaX 3aKOH CAMOCOXPAaHEHHS.
Kakue geiicTBUS MOXET TMpeANPUHUMATh PYKOBOJMWTENIb OpraHWU3allMH, HalpaBJIeHHbIE Ha
MOBBIIICHUE YCTOMYMBOCTH OPTaHU3ALUU B YCIOBHSIX PHIHOYHOM Cpelibl?
3aganue 3. PackpoiiTe cyTh 3akoHa pa3Butus. HazoBuTe ¢akTopbl, KOTOpble MOTYT BIMSATH Ha
pa3BUTHE OpraHU3ALINH.
3apnanue 4. Onpenenute, ACUCTBHE KAaKOTO W3 OCHOBOIMOJATalONIMX 3aKOHOB HAOJIONAETCS B
ONMCAaHHOW HMKe cuTyauuu. [loscHuTe CBOM OTBET.
Kommanus «XenmuiieH1» CTOIKHYNIACh ¢ MPOOJIEMHON CUTyallMed MPH BBIBOJIE Ha PHIHOK HOBOTO
HanuTKa. beuta perentypa, ObUT BKYC, HO HE OBLIO JOCTOWHOH ymakoBku. B dupmy mpurmien
MOJIOZION NHW3aiHEp W BBIAAI HJICH0, PABHOW KOTOPOM, MO CIOBaM MPEACTABUTENCH KOMIIAHWH, Ha
pBIHKE 0 cuX mop He Obuto. K 3TOMY mapHiO BCe MPOHUKIUCH KOJIOCCATBHBIM yBKEHHEM. DTOT
CHEIHAIUCT CIUIOTHII BOKPYT ce0sl TBOpUECKH KoJuIeKTUB. MHOrAa 310 KOMaH e ObII0 T0CTATOYHO
MoJiydaca, 4ToObl CTeHEpUPOBATh HECKOJIBKO HOBBIX MEPCIIEKTUBHBIX UICH, B TO BPeMs KaK paHbIIe
Ka)KJIbIH U3 COTPYAHUKOB BBIHAIITUBAT HOBBIC UJIEH MECSIIAMH.
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Tema 18

AHanu3 cuTyauuu.
[IpakTuueckoe 3aHATHE BBINOJIHSIETCS CTyA€HTaMu B Mukporpymmnax. [lo pesynbrataMm BbITIOIHEHUS
paboThI TpyMIIa TOTOBUT | 3aIUIIACT OOIIUI OTYET.

TunoBoe 3agaHMe s MPOBeleHUs aHaAu3a curyanuid no Tteme «IIpuHIUNBI
CTATHYECKOH M JUHAMUYECKOI OPpraHu3amumn»
3ananue 1. Ykaxurte, Kakue TPUHIIMIBI CTATUYECKOTO COCTOSIHUSI OpPraHU3alluu HE COONIOAA0TCS B
MIPUBEICHHBIX HIDKE CUTYAIUAX, U OOBSICHUTE, KaK ATO BIUSIET HAa Pe3yJbTaThl pabOThl OpraHU3aI|H.
e  OpuH U3 COTPYIHHUKOB MPOJBUHYJICS IO CIY>KEOHOH JIECTHUIIE U ObUT HA3HAYCH PYKOBOIUTEIEM
HOBOTO OTJie7ia. BIOXHOBICHHBIM KapbepHBIM POCTOM, HOBOMCIICYCHHBIM PYKOBOJIUTEHL pa3padoTai
MPOEKT OPraHU3alMOHHON CTPYKTYpbl BBEPEHHOTO €My MojpasjeiieHus. B cocraBe otnena oH
BBIZICIJI TPU CEKTOpa C MpenoyiaraeMoil (pyHKIIMOHAIBHOW creruanu3anuen. [ BeImogHEHUs
3THX (QYHKIUH B OTEN TpeOOBAIOCH 12 COTPYAHHUKOB.

PykoBoncTBO KOMIaHuu OMOOpUIIO OSTOT TMPOEKT M BHECIO H3MEHEHHUS B  OOIIyIO
OpPTraHHU3AIMOHHYIO CTPYKTYPY MpeAnpusiTus. Yepe3 mecsiy oTAeN ObLI MOTHOCThI0 cHhOPMHUPOBaAH H
Hayall CBOIO pabory. B urore pykoBomuTens HOBOro otnaena crtan moutu 80% cBoero pabouero
BPEMEHH TPAaTUTh HA TO, YTOOBI «BBICOCATH M3 TAJIbIIA 3aJIaHUS JUIsI CBOMX IOJMYUHEHHBIX, TaK KaK
OKa3aJ0Ch, YTO PEATBHOW MOTPEOHOCTH B OOJILIIMHCTBE 3aIUTAHUPOBAHHBIX paHee (YHKIMH HE
OBLI0.

e [lpu co3manuu AU3aHEPCKON KOMIIAHWM €€ PYKOBOIHUTENb pEUIMI B CBOCH MpaKTHUKE
UCIOJIb30BaTh KPEaTHBHBIA TMOIXOJ «yIpaBieHue Oe3 ympaBieHus». Bce cBOM HajexIpl OH
BO3JIOKMJI HA TBOPYECKHWE IOPBIBEI CHOPMUPOBAHHOTO WM  KOJUICKTHUBA  CIICIUATHCTOB-
npodeccuonanoB. llennkoM OpUEHTUPYSACH HAa WX HJAEU, OH OTKa3alcsi OT CTPaTeruyecKoro
IJITAHUPOBAHUS, MOCUYUTAB ATO HEHY)KHOW TpaToll BpeMeHU. B pe3ynbrate KOMIaHUsI AOCTATOYHO
OBICTPO 00AHKPOTHIIACh, TAK KaK COTPYJHUKU [IEHCTBOBAIM Pa300IEHHO, HE MOHMMAs, B KaKOM
HaIpaBJICHUU UM JIBUTATHCSI.

e B pe3ynbrare pacmidpeHus MPOU3BOACTBA PYKOBOACTBO MEOEIBHOTO 3aBOAa BCTAJIO TMEpPEen
HEO0OXOIMMOCTBIO CO3JJaHMsI HOBOTO OTHeda JOrucTUKH. K mombopy COTpyIHUKOB B 3TOT OTHEN
PYKOBOJICTBO TIOJIONIUIO OYEHBb TIIATENbHO. B pe3ynbrare Ha mporecc mnoadopa mnepcoHana ObLIO
3aTpavyeHo OYeHb MHOTO BPEMEHHU, a HEepeIlIeHHBIE 33/1a4i BCE HAKAIIUBaIKCh. Hy)XHO OBLIIO CPOUYHO
OpraHu30BaTh pabOTy OT/ENAa, MOITOMY PYKOBOJCTBO B CIICIIHOM PEXUME Ha3HAYMIIO HA JTOJDKHOCTH
PYKOBOAMTEINA OTHAENa MEepBOro momaBmerocsa kanaunaara. OJHAKO Kak YIpaBIEHEI OH OKa3alcs
Her(p(HEeKTHUBEH.

Tema 19

AHanu3 cuTyauuu.
[IpakTrueckoe 3aHsATHE BBITIOJHSIETCS CTyJIEHTaMH B MUKporpynmnax. [lo pe3ynbratam BBIIOTHEHUS
paboThI TpyMa TOTOBUT U 3allIUIIAeT OOIINI OTYeT.

Tunosoe 3aganue 1Jisl NPOBEACHUSA aHAIM3a CUTyauui no reme «JIugepcrso M cTuib
ylpaBJIeHU D)

1. Tlouemy Tpynomtobue u ycepaue B pabote Buxkropa-pykoBoauTens He IPUBENO K 0XKHIaEMbIM
pe3yspraTam?

2. Kak uamenmock noseenne Bukropa nmpu u3MeHEHNWHU XapakTepa ero pabotei? JlalTe OleHKy

€ro JEHUCTBUSAM.

K xakum nocneacTBusM npuBen n30paHHbIi BukTopoM cTuie pykoBocTBa?

Kakue ypoku MOKeT u3BlIedb MEHEDKEP U3 JIMYHOro onbiTa Bukrtopa? IIpoananusupyiire ux.

»w
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Korna nHauajsHMKA HeT HA MecTe

BukTop HauMHa CBOIO Kapbepy B OTAeNe Mpojax 0oibiioi komnanuu. OH mpeycrneBai Ha
CBOEH ITOJDKHOCTH, MOCKOJIBKY OBICTPO TOHSUI, YTO CaMo€ TJaBHOE B €ro pabore — Tpyaoito0ue.
UYeM OoJbllie MOKynaTee eMy yJaaBajloch IIOCETUTh, TEM OO0JIblIe TOBApOB OH npojasai. Ero ycnex
HaTPSMYIO OTIPECIISIICS TEM, HACKOJIBKO YCEPIHO OH paboTa.

Korga Bukrop Havan cBoe COOCTBEHHOE /€70, TO CTOJKHYJCS C MPOOJeMON HEXBAaTKU
BpemeHu. [1o Mepe pacmupeHus: KITMEHTYPBI ero IeHTpa 00CITy)KUBaHUSI KOMIIBIOTEPOB Harpy3ka Ha
Bukropa Bce 6osee Bo3pacrana. EMy mpuxoanaoch MOCTOSIHHO XBaTaThCs TO 33 OJHO, TO 32 JIPYToe.
He ocraBanock BpeMeHHU Ha TO, YTOOBI TUIAHUPOBATh Oyayiiee. Pabouuii eHh METMKOM YXOIHII Ha
BO3HUKAIOIIKE MpobiemMHble cuTyanuu. Ero padounii rpadguk OblT HACTOIBKO MEpPETrpyKeH, YTO He
BCETJla HaXOAMUJIOCh BpeMsl Jake Ha TeKymue jaeia. OH HaYMHAJ CEpUTHCS Ha CBOMX COTPYIHHUKOB,
€My Ka3aJ0oCh, YTO OHU pabOTAIOT MEHBIILIE €T0 U UX HE MHTEPECYET yCIeX Jela.

Yepes nBa roga BUKTOp OKOHYATENHHO «BBIMOTAJICS» M PEIIWI B3SATh MECSYHBIH OTITYCK.
Korna on BepHycs, To OOHapYyXHJI, 4TO Bce UAET Kak Hafo0. Ero cOTpyaHUKHN CMOTJIH CIUTAHUPOBATh
OoJsiblliee YUCIIO TPOCKTOB, JydYIille OpraHu3oBaTh padory. Crano odveBHIHO, 4YTO BuKTOp
UCIONIb30Bal HEd(D(PEKTHBHBIA CTHIL PYKOBOJCTBA. Temeph OH cTan OOJbIIE OBEPATH CBOWM
COTPYIHUKAM U OTKa3aJiCs OTpelIeHUs 3a7ad, ¢ KOTOPHIMH MOTJH CIIPaBUTHCS MOAYMHEHHBbIE. OH
HAYYHJICS OTKa3bIBaTh KJIIMEHTaM, TPEOYIOIIMM €r0 Y4acTHs B PEUICHHU BCeX MX MpobieM. Y Hero
0CBOOO/MJIOCH MHOIO JIMYHOIO BpEMEHH [uid paOOThl HaJ BaXHbIMM MHpoekramu. OH cran
3ayMBIBAThCSl HAJ TIEPCHEKTHBAMU pA3BUTHS CBOCH KOMIAHMM M METOJAMH JIOCTHIKCHHS
MOCTaBJICHHOM IIEJIH.

Tema 20
Y CTHBIN MHAMBHAYAJIBHBIA OMPOC IO BOIIPOCAM:

1. BiiacTe B MEHEI)KMEHTE: IOHATUE, BUABI 1 UICTOUHUKH.
2.banaHc BnacTu B OpraHu3alyy.
3. BHyTpeHHMe 1 BHENTHHUE TPYIIIBI BIMSHUS B OPraHU3aIUH.

Tema 21

Y CTHBIN UHAMBUYAJIBHBIA OIPOC IO BOIIPOCAM:
1.TlonsiTHE M POJTH KOPIIOPATUBHOM KYJIBTYPBI OPTaHU3aIUN
2. OCHOBHBIE 3JIEMEHTHI KOPIIOPATUBHOM KYIbTYPHI
3.CBo¥CTBa B YPOBHU KYJIBTYPHI
4. OyHKIUH KYTbTYPBI
5. Tumnsl KynpTYypHI
6. dakTopsl, BIMSIONIME HA GOPMUPOBAHNE KOPIIOPATUBHON KYIBTYPHI.
7. ®opMupoBaHue, OAJIEPKAHUE U Pa3BUTHE KOPIIOPATUBHOU KYJIbTYPHI.

Tema 22

I'pynnosas TBopueckas padora «IlocTpoenne Mmogean KOMIeTeHUHMH COTPYIHHKA
OpraHM3anumw»
[IpakTrueckoe 3aHATUE BBINOJIHACTCS CTYAEHTaMHU B MUKporpymmnax. I1o pesyinbraraMm BbIIIOTHEHUS
paboTHI TpyMIa TOTOBUT U 3aIIAIIACT OOITUI OTUET.

3ananue:
— HOCTpOI/ITB MOICJIb KOMHeTeHHI/Iﬁ COpr,JIHI/IKa OpFaHI/ISaHI/II/I JJISL KOHKpCTHOI)’I JTOJIDKHOCTH.
— OHeHI/ITI) peanLHoe COCTOAHUEC KOMIICTCHIINU COpr,Z[HI/IKa II0 COCTAaBJIAKOIIINM MOICIIN
KOMITETCHIIMH (CaMOOIICHKA).

35



— BroiaBuths

COOTBCTCTBHUC

(HECOOTBETCTBHE) KOMIICTCHIIUM

AOJIDKHOCTH B OpraHu3anuu.

—  Omnpenenutbs COCOOBI

BO3I[CI>1CTBH$I Ha HWHIWBUAA [IPpU

KOMIIETEHIIMH COTPYIHUKA U TPEOOBAHHH TOMKHOCTH.
JTanbl BLITOJTHEHUS] 32 IaHUS
1.0nucanue opraHu3anum, Ha 6a3ze KOTOPOH MPOUCXOUT BBIIIOJTHEHUE PAOOTHI

Ha stoMm stamne rpymnma KpaTKO OMUCHIBAET LIEJW U 33Ja4d OpraHU3allly, Ha MpUMEpe KOTOpOn
CTPOMUTCSI MOJIeNb. PackpbIBalOTCs HAIpaBJICHUS JIEATEIbHOCTU OpraHU3alluu, MEepCIEKTHUBbI e

Ppa3sBUTHA, OCHOBHBIC Tpe60BaHI/I$I K ClicnyaJInucTaMm.

2. OmnpenesieHHe COCTABJSIIONMIUX MO/EJH KOMIIETEHUIMH COTPYIHHKA JJIsi KOHKPETHOI
JAOJIKHOCTH: OMPEIEISIOTCS HABBIKM, HEOOXOIUMBIC ISl 3aHATUS JOJDKHOCTH, KEJIaeMbIe
MOJICJIM TIOBEJICHUSI, KJIFOUEBBIC 3HAHUS, 3amoJiHseTcs Tabma.1l. Onpenenstorcs T0myCTUMbIC

OaJUIBI JUIS 3aHATUSA JOJKHOCTH.

3. OmnpenesieHHe peabHBIX COCTABIAIONIMX MOJEIH KOMIIETEHIIMU COTPYAHHKA (CaMOOIICHKA

1o 5 OaJUIbHOM CHUCTEMe, 3amoaHsAeTcs Taoi1.3).

4. BbisiBJIeHHe PacXo:KaeHus TpedyeMbIX KOMIETEHIIUI ¢ KOMIEeTeHIHAMHU, HMEHIIUMUCS

y COTPYIHHMKA.

5. CDOpMy.HI/IpOBaHI/IC crnocoooB B03IIeI71CTBI/IH Ha COTPpYAHUKA JISI COKPALICHUA BbIABJICHHBIX

paCXO)KIIGHI/If/i 1O COCTABIAKOIINM KOMIICTCHIINH.

COTpY/IHHKA

Tadoauua 1. CocraBisiomme MoAe/IH KOMIIETEHIIUH COTPYIHUKA

HaBbikn

Moaeau noBeneHus

3Hanug

B T1abn. 2 mpuBeseH mpuMep MOZENM KOMIETEHIMH PykoBomutens otaena mpomax Io

pabore ¢ MarazuHamu KoMIaHuu X XX.

Taobauya 2. Cocmagnawouiue mooenu komnemenyuu « Pykoeooumens omoena no pabome c

mazcasuHamu )

Haeviku

Mooenu noeedenusn

3nanus

e Hasviku npooasic

e Beodenus nepe2o6opos

o Ananusa desmenbHocmu
o Kommynuxayui c
KAUEHMAMU U
cOmpyOHUKamu

e [Inanuposanus
desmenvbHoCmMuU

o Cnviuiams u U3nacamao
ungopmayuro

o Ouenusamo, bbimb
BHUMAMENbHBIM K KIUESHMAaM
o [Ipossnsame uHUYUaAmMuegy
e Bzaumooeticmeosams ¢
KIUeHmamu

® Yuyumoe u obyuamo

o J[0ONoICHOCMHBLX

obsa3anHocmell

e Jlokymenmos

BHYMPEHHel OmYyemHoCmu

KOMNAHUu

e Memo0dog ynpagnenus

KAUeHmMamu

o Texnuxu npooasic u

nepe2o8opos
Accopmumenma

npooyKyuu

[Tpu cpaBHeHMM KOMIETEHIMH (HaBBIKOB, 3HAHUH, MOJEJEH MOBEACHUS), C TEMHU, KOTOpbIE
JUIE KOHKPETHOM JOJKHOCTH, OIIEHKa (B YUEOHBIX LEIX) MPOBOJUTCS METOJI0M

TpeOyroTCs

CaMOOIICHKH, 3aloJIHAeTCs Tabmuma 3.

B xaxmoit rpade oleHHBaeTCS TMPOSBICHHBbIE KOMIETEHIIMM, o0O0mas cymma 0asioB
CpPaBHHMBAETCS C MAKCUMAJIbHO BO3MOXKHOM IO KaXJOW COCTaBIISIIOIIECH W JIeNaeTcsi BBOJA O

HCO6XO,Z[I/IMBIX MEpax BO3JICHICTBUSL.

Ta6,.3 [lpumep OLeHKH CHENUAIUCTA MO COCTABISIOIIMM KOMIIETEHMH

TpeOOBaHUSM

BBIABJICHUU  PACXOXKICHUSA




Hagviku 0 Mooenu 0 3nanusn 0
aJLIbI nogeoenus AJLJIBI aJLIIbI
o Haevixku 3 | o Crvluuamo u S | o Honocrocmuvix 9
npooasic usnazamo obs3aHHOCmel
ungopmayuro
® Beoenus 3 | ® Oyenusameo, 4 | e Jlokymenmos 4
nepe2o6opos ObImb 6HYmMpeHHell
BHUMAMENLHBIM K omuemunocmu
KAUeHmam KOMNAHUU
e Auanuza 5 | e Ilpossname 3 | « Memooos 4
oesmenbHOCmuU uUHUYUAmMu8y VAPasieHUs.
KAUeHmamu
o KommyHuxayuil 4 | e Bzaumoodeiicmeos 5 | e Texnuxu npooasic 3
¢ KIueHmamu u amo ¢ KIueHmamu U nepe2o8opos
COmpYOHUKAMU
e [Inanuposanus 4 | o Yyumo u 4 Accopmumen 3
oesimenbHoCmu obyuams ma npooyKyuu
Umoeo: 1 2 1
9 1 9
n n T
325 325 325

[To pe3ynpraTaM CaMOOLIEHKH J€1alOTCA BBIBOJABI O COOTBETCTBUU (HECOOTBETCTBHM)
COCTAaBJISIOUIMX MOJENel KOMIETeHUUU TpeOoBaHMsSIM opraHuzauuu. llpeiaratorcss meponpusarus

110 JOCTHXKCHHUIO COOTBCTCTBU .

Ilpumep 661600086 no pezyromamam ouenku 011 «Pykosooumens omoena no pabome c

mazasunamu

1. HeoOxomumMo yInydiiuTh 3HAHUSIACCOPTHMEHTA NPOAYKIUM ¥ TeXHUKH BeJeHUs

NepPeroBopoB

pelienye: B IEPHOJ C arpelis o Mail MpociIyIaTe Kype JEKIU 1Mo crenuduke NpoIyKIuu C
aTTECTAllMOHHOM OIEHKOM MO WTOraMm, NPUHATH y4acTHE B TPEHMHIE IO IEperoBopaM B MapTe

MECAIIC.

2. HeoOxouMoO ylyqIIuTh HABBIKU NMPOAAK

pewienue:. IpoOBECTH TPCHUHT «TexHukn npoaax» B Iepruoa ¢ Mas IO UIOHb MCECALL.

DopMa KOHTPOJISI: IMCbMEHHBIN OTYET.

Tema 23

Y CTHBIN MHAMBHAYATBHBIA OMPOC IO BOIIPOCAM:

1. [Tonsrue rpynnsl. Knaccuduxanus rpymnmn
2. IIpyanHbl HOPMHUPOBAHUS TPYIITT

3. Craguu pa3BUTHS TPy
4. XapaKTepUCTUKHU TPYTIIIbI
5. ®opmaibHbIe U He(hOpMalIbHBIE TPYIIIBI B OpraHU3aI|H

6. [ToTeHIMaNbHBIC IPEUMYIIIECTBA i HEAOCTATKH PAOOTHI B TPYIIIE

Pa30op cutyannu «ABTOMOOMJIBLHBIN CAJIOH»

d)opMa NMPOBEICHUSA: aHAIN3 CUTYyallun
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TumnoBoe 3agaHue:
1. Onpenenutp, YTO MOCTYKUIIO HICTHUHHOW MPUIMHOM CIIOKHBIICHCS CUTYAIIHH.
2. Kaxue HOpMBI, IPUHATHIE B KOJUIEKTUBE, ObUIM HAPYIICHBI 3aBaJACKUM?
3. Paspaborath cucteMy Mep BO3JICHCTBUS Ha KOJUISKTHB IPOJABIIOB CO CTOPOHBI
3aBajCcKoro.
4. CocTaBUTb MPOTHO3 MOCJIEACTBUI NpeIaraéMbIx Mep Ha OJIMKANIIHNKI To/.

HeOounpiiasg koMnanus 1o Npojake aBTOMOOUIIEH HMEET HECKOJIbKO TOPrOBbIX IJIOIIAJOK
B pa3HbIX pailoHax MockBbl. Ha 01HOM U3 TakuX IUIOIIA0K pabOTaeT KOJIEKTUB U3 35 4enoBek,
Oonblias 4yacTb KOTOPbIX — MpoJaBubl. KOJUIEKTHB CIUIOYEH, JpYXE€H, B HEM IIHPOKO
UCTOJIB3YIOTCS HeQOpMabHble KOHTAKTBHI, HHOT/IA MEPEeXO/sIiue B NaHUOPATCKUE OTHOLICHUS.
IIpomaBLbl yacTO MOAMEHSIOT APYT ApYra, HE CTaBsi PYKOBOJCTBO B U3BECTHOCTb, UCIOJb3YETCS
«CKoNB3smuiy rpadpuk padbotsl. Takoit pexuM pabOThl CO3AAET ONMpEACTICHHbBIE CIOXKHOCTH IS
OTJieJa KaJipoB IIPU BEI€HUH TaOEJIbHOI0 y4eTa, y4eTa OTpadOTaHHOI'O BPEMEHH.

Bce paGoTHUKM — CIIEIMaINCThl BHICOKOH KBaTM(UKALINU, «T€HUU TPOJAXK», Y KaKIOTO
€CThb CBOM MOJXO/bI K KIIMEHTAM.

TepexoB — «KJIOyH-BECETbYAK», MOKET HAUTH SI3bIK C JIFOOBIM MOJIOABIM yeraoBekoM (10 30
JIeT), MPUEPIKUBACTCS CBOOOIHOTO 00pasa KHU3HH.

BacunbeB — «memaHT» - 3alpocTO OOMIAeTCs C CaMBIMH JOTOIIHBIMH W 3aHYAJIHMBBIMHU
KJIMEHTaMH, [IOCKOJIbKY CIIOKOEH U 100pOrKeslaTelNeH.

[TaBrieHKO JTydIe BCeX yMEeT MPOAaBaTh MALIMHBI MTOKYIIATEIbHAAM-KECHIIITHAM.

bekeroB — «ac mpogax» — MOXKeT paboTaTh C JIIOOBIM KIIMEHTOM, U PEJIKO KOI'Jla KIUEHTHI
YXOJIMJIA OT HETO 0€3 TOKYIIKH.

OTOT KOJUIEKTUB, IPUMEHSS CBOM HECTaHJApTHBIEC MPUEMbI IIPOAAXK U MOJXOMbI K paboTe,
o0ecrieunBall CaMblii BEICOKAN YPOBEHB MPOJAK CPEIH BCEX IIIOUIAI0K (PUPMBI.

Heoxu1aHHO B 3TOM KOJIJIEKTHBE ITPOUCXOAUT Kpaxka. COMHEHUI HET — KTO-TO U3 CBOHUX.

PykoBoacTBO KOMIaHWM, Pa300paBIIMCh C CUTYallUEH, BBISIBIJIO BUHOBHOTO (MM OKa3ajcs
HOBEHbKMH MpOJaBel), YBOJIMJIO PYKOBOJUTENS IUIOLIAJIKH, KOTOPBIM IpPUIACPKHUBAICT
mubepanbHOro CTHis yrpasieHus. OcTpo BCTal BONPOC O HOBOM PYyKOBOAWTENE. bekeros,
KOTOPOMY MPEAJIOKHIN 3Ty JOJDKHOCTb, OTKAa3ajcCs, MOTHUBHPYS CBOW OTKa3 TeM, 4TO €ro
«CTHUXUS — IPOJAKI», a HE BO3HS C OyMaKKaMH.

PykoBozcTBO (pupMBI pemmino nogo0pars 6osee KEeCcTKOro pyKOBOJIUTENS, C TEM, YTOOBI
BBECTH pabOTy IUIOMAJKA B OpraHU3allMOHHBIE paMKH, yOpaTb MNaHMOpaTcTBO, MOBBICUTH
IUCHUIUIMHY. PykoBouTenem Obli1 Ha3HaYeH 3aBaJICKUH.

3aBa/ICKMil — XOpOLINI CcrienuaiiucT, MEHEKep M0 MpoAakaM CO CTaXeM padoThbl, UMEeT
HaBBIKM PYKOBOJAIEH pabOThI, HO OH «CO CTOPOHBI».

B pabore 3aBaackuil mpuuepkuBaercs (OpMalbHBIX MpaBWJI, HAaBOAMT MOPSIOK C
JUCLUIUIMHON, pabOYMM pacliiCaHUEM, MBITAETCS BHEAPUTH IPUEMBbI PO, IPUHATHIE BO BCEM
MHUpE, HO KOTOpbIe HE WCIIOJIb30BAINCH JAHHBIM KOJJICKTHBOM, HE MOOMIPSET HehOopMalbHbIE
KOHTAKTBI.

bekeToB cTan oTcTamBaTh MPUEMBI, HCIIOJIb3YEMbIE JaHHBIM KOJUIEKTUBOM IIPOJIABIIOB, Ha
410 3aBa/ICKUI IPUTPO3UIT €MY YBOJIbHEHUEM.

HoBbIif HavallbHUK HE CTal TIOCEIIaTh TPAIWIMOHHO YCTPAaWBaeMble «TOPIKECTBAY,

YTBCpPXKJAasa, 4TO EMY HC HPaBATCAd IIYMHBIC c6op1/1ma.

KomnexktnB HadmHaAET JINXOpPaauTh, COHHaﬂBHO-HCHXOHOFI/I‘IeCKHﬁ KiiMMaT HUCHOPTHUIICA,

paboTa yXy/IImuiach.

Yepes aBa mecsana 3aBajJCKUil JOMYCTHJI OIIMOKY, MPUYUHON KOTOpOH OBUIO OTCYTCTBHE

OTbITa pabOTHI Ha JaHHOM MecTte. JIF00OoW OMBITHBIN MpojaBell MOT Obl yKa3aTh Ha BO3MOXKHOCTH
omuOKM 3apaHee (10 KpalHed mepe, bekeroB), HO Bce MoNUYanu M THXO NocMewBaiuch. Korma
3aBajackuii y3Ham 00 9TOM, OH TMOIIEN K BBINIECTOSIIEMY HayalbCTBY, OOBHMHWI bekeroBa u
OTpeOOoBaJl €ro YBOJIbHEHHUS.
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®DopMa KOHTPOJIA: IMCbMEHHBINM OTYET C ITOCIEAYIOIUM OIIPOCOM
Tema 24

Y CTHBIN MHAMBHUAYAJIBHBIA OMPOC IO BOIIPOCAM:
OcHOBHbIE OHATUS TEOPUU KOH(PIIUKTOB

Bunsr koHpmukTOB

[IpuunHbl KOHYIUKTOB

MeTtosl pa3pernieHus KOHQIHUKTOB

el A

IIpakTyeckoe 3aganue «Pa3padoTka MeToA0B ynpaBieHHs KOH(INKTHONH cUTyanmei,
BO3HHMKAaIOUIEH U3-32 0CO0EHHOCTEll BOCTIPUSITHSD)

3agauu npakTH4ecKoil padoThI:

- OTpabOTKa HaBBIKOB ONMCAaHUS KOH(DIMKTHOM CHUTyallud, BO3HHMKAlOIIEH U3-3a
0c00EHHOCTeH BOCTIPUATHS WHAUBUIA,

- 0TpabOTKa HAaBBIKOB TOCTPOCHMSI KAPTHI KOH(DIIUKTA.

- BBISIBIEHHE CIIOCOOOB YpEeryJlIupOBaHUS BOSHUKIIETO KOH(DIHUKTA.
TunoBoe 3aganune:

1. Onucanue opraHu3anuu, Ha 06a3e KOTOPOH NMPOMCXOAWUT BBITOJIHEHHE paboThl.. Ha sTOoM
JTane CTYACHT KpPAaTKO OMMCHIBAET LN U 3a/1a4i OPraHU3aliM, Ha IPUMEPE KOTOPOM pacKphIBacTCs
CUTYaIusl.

2.Ha BTOpOM »3Tarme NpHUBOAUTCS OMUCAHUSA KOH(IIMKTA WIM KOH(QIUKTHOW cuTyanuu (u3
OIbITa CBOEM MAESTEIBHOCTH, 0 JUTEPATYpHbIM MCTOYHHMKAM, MH(POpPMAIMU U3 MEPUOJNYECKON
1Ie4aTH, UHTEpHETa), BOZHUKAIOLIETO U3-32 0COOEHHOCTEH BOCTIPUATHS UHIUBUAA.
Hamnpuwmep,

®  HEa/JeKBaTHOE BOCIPUATUE MOTUBALIUHU, UCIIOIb3YEMOM B OpraHU3alllH;
CJIO’KHbBIE OTHOILIEHUSI BHYTPU OpTraHU3alllY;
HENIOHMMAHHUE B OLICHKE JIEATEIBHOCTH CIIELIUAINCTA;
CJIO)KHOCTU TPYIIIOBOW pabOTHI;
HECOOTBETCTBHE KBAM(HUKAIIMH [TOCTABICHHBIM IIepe/l COTPYAHUKOM 3a/1a4aM;
HE3/I0pOBasi KOHKYPEHIUS B MOAPAa3/IEICHNH;
e  IIpoume.

3. CocraBnsieTcst KapTbl KOH(MIUKTA (00bEKTa, CYyOBEKTOB KOH(IIUKTA, TPUYMHBI BOSHUKHOBEHHUS).
4. Pa3pabatrbIBatoTCs NPEJIOKEHHS 110 YPEryJIMPOBaHUIO KOH(IIUKTA.
5. OcymiecTBiusiercss MPOTHO3 IMOCIEACTBUI BBIIBUHYTBIX MPEAJIOKEHUN 10 YCTPaHEHUIO
KOH(JIUKTA.

®opMa KOHTPOJISI: TUCbMEHHBIA OTYET

Tema 25

Y CTHBIN MHAMBHAYAJIBHBIA OMPOC IO BOIIPOCAM:
1. Tlonarue monenu opranu3anuii. BapuanTel kinaccudukanyu opraHM3aIMOHHBIX MOIETICH.
2. OcHOBHEBIE MOZACIIN OpraHU3allv C TOYKHU 3PCHUSA KO MCHCPKMCHTA
3. CoBpeMeHHast MOJIENb OPTaHU3AINH. XapaKTEPUCTUKA MOCTUHYCTPHAILHON OpraHu3aluy.

Tema 26

Y CTHBIN MHAMBHAYATBHBIA OMPOC IO BOIIPOCAM:
1. Tlonstue «3¢heKTUBHOCTH ypaBieHus». IHHeKTuBHOCTh opranu3anuu u 3GpPpeKTuBHOCTH
VIIPaBJICHUS: MX B3aHMOCBS3b H COOTHOIIICHHE.
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2. Conepxxanue noHATHI: 3P deKT, 2PPEeKTUBHOCTD, PE3yNbTaT, PE3YIbTATUBHOCTh, IKOHOMHYECKAs

3¢ (HEeKTHBHOCTS.
3. Iloka3zarenn namepenus 3HPEKTUBHOCTH OpPraHU3aIuU
4. Ilytu noBeimeHus 3PGEKTUBHOCTH YIIPABICHHUS.

4.2. IIpoMe:kyToUYHAs aTTeCcTAlMs

4.2.1. IlepevyeHb KOMIIETEHIMI ¢ yKa3aHHEM 3TANOB UX (JOpMHPOBaHNS B Ipolecce OCBOCHUS

oOpa3oBarejibHOM nporpammbl. Ilokasaresu u KpUTEpUN OLlEHUBAHNSI KOMIIETEHIUI ¢ Y4eTOM
Tana ux GopMHpoOBaAHUA

Kon HaumenoBanue Kopx arana HaumenoBanue srana
KOMITETEHIIMH | KOMIIETeHLIUN OCBOEHUS OCBOEHUSI KOMIIETEHIINH
KOMTICTCHIINH
YK OC-3 CriocoOHOCTh BeCTH cebsi B YK OC-3.1 ['otoBHOCTB paspermiaTh
COOTBETCTBHUH C pa3nuyHbIe COLIMAJIbHBIC
TpeOOBaHUSMU POJIEBOU KOH(JIMKTBI TUIS
MO3UIIMU B KOMaHJIHOM paboTe IPOAYKTUBHOH  paboOThl B
KOMaHJIe.
YK OC-3.2 ["'oTOBHOCTH OPraHU30BaTh
COBMECTHYIO pabOTy TpyMIIbI,
pacrpenensiTs pojid B
KOMaHJIe.
YK OC-8 CriocoOHOCTB cO3/1aBaTh U YK OC-8.1 I'oToBHOCTB CJIEZIOBATh
MOJJIEP>KUBATh OE30TaCHBIE HOpMaM 0€301MacHOTo
YCIIOBHS KHU3HEIEATSILHOCTH, MIOBEJICHHUS, aJIeKBaTHOU
B TOM YHCIIE TIPH OILICHKH PHCKOB B
BO3HUKHOBEHHUH npodeccuoHanbHOM
Ype3BBIYAHBIX CUTYAIIHA. JIESITEIIbHOCTH
YK-OC-8.2. I'oToBHOCTB OIIPEIEIIATh
6e3onacHble U 3((HEeKTUBHBIE
dbopmbl 51 METO/IbI
yIpaBIeHHUS.
OIIK-6 Bnanenue meronamu OIIK-6.1 l'otoBHOCTB paspermiaTh
MIPUHSATHSI pEIICHU B pa3InyHbIe coliagbHbIe
YIIpaBJICHUH ONEPAITIOHHON KOH(DITVKTBI TUTST
(MpOn3BOACTBEHHON) OPOAYKTUBHOW  paboThl B
JEeSITeTbHOCTBIO OpTaHNU3aIni. KOMaH/Ie.
OIIK-6.2 ['oTOBHOCTB UCITIONB30BATH

COBPCMECHHBLIC MOACITIN U
METO/bI pallMOHAILHOTO
peleHus yIIpaBIeHYECKUX
npobJeM.

JTan ocBOEHUA
KOMIIETEH NI

IToxa3aTeab olleHUBAHUS

Kpurepnii onennBanus

YK OC-3.1

- IOJIb3YETCS METOAOM
MIPUHSATHUS PELICHUI B
KOJIJISKTUBHOM paboTe Hax
COBMECTHBIMHU IPOEKTaMU

- BIIZICET METOJIOM MPUHSATHUS PELIICHUI
B KOJUICKTUBHOU paboTe Ha
COBMECTHBIMU MPOEKTaMH TPYIIIIBI
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JTan 0CBOCHHUSA IToxka3aTean OlICHUBAHUA KpnTepm”l OLlCHUBAHUA

KOMIIETCHIIUHN
TPYIIIIBL.

YK OC-3.2 - Ucnonp3yer kareropualibHO- | - Briajgeer kareropuanbHO-TIOHSITHIWHBIM
MOHSTUHHBIN anmnapar HayKu arnrapaToM HayKu yIpaBJICHHUS.
yIPABJICHHUS.

YK OC-8.1 - BeiOupaeTr ocHOBHBIE - HaBpikaMu KCIIOb30BaHUS 3HAHUSIMU
MapaMeTpbl aHAIIN3a 0 IPOIIJIOM YIIPaBIECHYECKOM OMBITE
HUCTOPUYECKUX COOBITHI U JUISl IPOTHO3UPOBAHUSI COBPEMEHHBIX
MPOIECCOB. TPEHJIOB.

YK OC-8.2 - One”uBaeT BO3MOXKHOCTU U | - [ToHMMaeT 0OCHOBHBIE MEXAHU3MEI
MEePCIEKTUBBI PA3BUTHS (YHKIIMOHUPOBAHHUS COIIYMA,
JINYHOCTH;, POJIb OPHUEHTHPYETCS B MHOTO0Opa3uu
T'YMaHUCTHYECKHUX IIEHHOCTEH | COBpEMEHHBIX CONMATBHBIX MPOOIEM.
B UICTOPUM MEHEPKMEHTA. - Bnazneer HaBblKamMu yrpaBiieHUs
- MPUHUMAET PEIICHUS B OTIEPALIMOHHOMN JESTEIHHOCTHIO B
YCIIOBUSIX HEOIIPEAEIEHHOCTH | YCIOBUAX HEONPEIEIEHHOCTH U PUCKa.
Y pUCKA.

OIIK-6.1 - Uccnenyet ucropuko- - BnageeTMeTOIUKON OIIEHKN
KYJIbTYpHOE MHOTO00pa3ue MEPCIEKTUB PA3BUTHUS COBPEMEHHOMN
yIpaBJIeHUYECKUX (HOPM. HayKu ynpasieHus. - [lonumaer
- OncHHUBAET BOBMOKHOCTH M | OCHOBHBIC MEXaHU3MEI
MEePCIIEKTUBBI Pa3BUTHS (GYHKIIMOHUPOBAHUS COIIYMA,
JUYHOCTH POJIb OPUEHTHPYETCS B MHOTO0Opa3nu
T'YMaHUCTHYECKHUX [IEHHOCTEH | COBpEMEHHBIX COLUAIbHBIX MPOOIEM
B UCTOPUHU MEHEKMEHTA.

OIIK-6.2 - BeiOupaet ocHOBHBIE - Bnageer HaBbIKaMH MCIIOJIb30BaHUS
rapameTpbl aHaIn3a 3HaHUSIMU O MPOIUIOM YIPABICHYECKOM
HUCTOPUYECKUX COOBITUN U OTIBITE JIJIsl IPOTHO3UPOBAHUS
MIPOIIECCOB. COBPEMEHHBIX TPEH/IOB.

- AHaM3upyerT JesTenbHOCTh | - Biiajmeer HaBbIkaMu yripaBieHUs
OpraHu3alyy AJIs TPUHATHUS ONEPALIMOHHOMN JEATENBHOCTHIO B
pelieHus B yCIOBUIX YCJIOBHSIX HEOIIPEACIICHHOCTH U PHCKA.
HEONPEIEIEHHOCTH U PUCKa.

4.2.2. ®opma u cpeacTBa (MeTOAbI) NPOBEICHUS MMPOMEKYTOYHOH ATTECTALMH

[To quctumunaeb1.b. 13 «Teopust MeHeIKMEHTay yueOHBIM TUTAHOM MPEAYCMOTPEH IK3aMeEH,
KOTOPBI MPOBOIUTCS B (popMe OTBETa Ha BOIIPOCHI BHIOPAHHOTO OMiIeTa U codece1oBaHus 10
BBIOPAHHBIM pa3jieiaM JUCIUTUINHBI.

4.2.3. Tunomble OLIEHOYHBbIE CPEACTBA

Bonpocsl npoMe:KyTOYHON aTTeCTALUMN

1. PaznuuHble TOAXOABI K ONPENCTCHUIO TIOHSATHUS «MEHEIKMEHT». «MeHeHKMEHT
«yIpaBJIEHUE»: COOTHOIIEHHE MOHATUH. CYITHOCTh U COJEPKAHNE MEHEI)KMEHTA.
Hpennocmm(n BO3HHUKHOBCHUS U Pa3BUTHA HAYKU MCHCIPKMCHTA.

Tunosnorus MeHeHKMEHTA.

CooTtHotieHne TCOPHH U MPAKTUKHU MCHC/PKMCHTA, HAYKHU U HCKYCCTBa MCHC[PKMCHTA.
[lonsiTue «npuHIMN yrpaBiaeHus». [[puHunel ynpasnenus, npeaioxxennsie A.Daitonem.
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25.

26.
27.
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37.
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39.
40.
41.
42.
43.

PasButne npunnunos ynpasienus. CocTaB U COJAepKaHUE MPUHIIMIIOB YIPaBJICHUS B HACTOSIIEE
BpeMs.

[IIkoJyia HAy4YHOIO YIPABJIEHUS: OCHOBHBIE MTOJIOKEHUS U 3HAUYCHHUE.

Kitaccnueckast aiMUHUCTpAaTUBHAS LIKOJA YIIPABICHUSA: OCHOBHBIC I10JI0KEHHUSI, HAYYHBIN U
MPAKTUYECKUI BKJIA]]

[IIK0JIBI MOBENEHYECKUX HAYK U YEJIOBEUYECKUX OTHOILICHUM: OCHOBHBIE IIOJIOKECHUS, HAYYHBIN U
MIPAaKTUYECKUI BKJIAL.

OcHoBHBIE NOJIOXKEHUS U 3HaueHue Teopuid X, Y, Z.

CynHOCTh CHCTEMHOTO MOJX0/1a K YIPaBICHUIO OpraHU3alueH.

CuTyallMOHHBIN [TOAXO0J] K YIIPaBICHUIO OPraHU3aluEeH.

[IIkoJ1a KOJTMYECTBEHHBIX U3MEPEHHI B MEHEPKMEHTE.

Crparernueckuii Noaxo K ylpapJICHUIO.

WM HHOBAaLIMOHHBIN OAXO0/ K YIIPABJICHUIO.

CoBpemenHble Teopuu ynpasieHus (Teopust MHHOBAIMK UM JWAEPCTBA. YIIpaBlICHUE 3HAHUSMU.
MeHeKMEHT YeIOBEYECKUX PECYPCOB. MEHEIKMEHT MHTEIUIEKTYAJIbHOIO Kanuraina. MeHeIKMeHT
CETEBOI SKOHOMUKHU. )

Cucrema ynpaBieHuUsl OpraHU3alUeil: ypapisomas U ynpasisieMas M0JACUCTEMBI.
XapaKkTepUCTUKA OPTAHU3ALMU KaK OTKPBITON COUMAIbHO-3KOHOMUYECKON CUCTEMBI.
Opranu3zanys Kak 00beKT MEHEDKMEHTa. XapaKTepHble YePThl OpraHU3aIUil.

Knaccudukanuu opranuzanuii: KpuTepuu 1 posb.

Busbl X0351CTBEHHBIX OPraHU3aLUN, UX XapaKTEPUCTUKA.

XapakTepucTika (yHKIMOHAIBHBIX MOJCHCTEM MPOU3BOACTBEHHON OpraHU3aliy (MapKeTHHT,
npousBoictBo, HUOKP, punancel, nepconan, MeHEI)KMEHT)

BuyTpenHss cpena opraHu3anyn: COCTaB U COACPIKAHNUE FIIEMEHTOB.

Bremnss cpenia opraHu3aiu: COCTaB U COAEPKAHUE JIEMEHTOB.

Bnusiane cpenpl Ha (yHKIIMOHMPOBAHUE MPOU3BOACTBEHHON OPTaHU3AIMH: ATall MacCOBOTO
MIPOU3BOJICTBA, ATAll MACCOBOTO COBITA, TOCTUHYCTPHAIBHBIN Tam

CocTaB npo1ieccoB B OpraHu3ally U UX poJib B CO3/1aHUU CTOUMOCTH.

[TonsiTHE U POJBH YIPABIEHYECKOTO MEPCOHANA B MEHEDKMEHTEe opranu3aiuu. Knaccupukanus
yIpaBIE€HYECKOro NepcoHana. TpeboBaHusl, MPeAbABIIEMbIE K YIPABICHYECKOMY IEPCOHAITY.
OcoOeHHOCTH YIIPABIECHUECKOTO TPYy/Ia.

Pasznenenne u koonepanus yrnpapiIeHYECKOrO Tpyia: MOHATHE, BUJIbI U UX XapaKTEPHUCTHKA,
3HAUEHUE B MEHEDKMEHTE opranu3anui. CoBpeMeHHbIE TEHACHIINN B Pa3AcICHUH U
KOOIIEpaluy yIpaBIEHYECKOro TPy/Ia.

Poinb pykoBoauTeNns B MEHEDKMEHTE OpraHM3allii U cojiepkaHue ero Tpyaa. TpeboBanus,
MPEABSBISAEMBIE K PYKOBOJIUTENIO.

[Tonsarue «pyHkuusa MmeHeKMeHTay. OCHOBHbIE TPU3HAKU (DYHKIMI MEHEeKMEHTA.

Ponb QyHKuMi B TEOPUM U TPAKTHUKE MEHEIKMEHTA.

Knaccudukanus QyHKIUNE MEHEIKMEHTA.

XapakTeprucTuka oOLUIMX U KOHKPETHBIX (DYHKIUN MEHEKMEHTA.

W3meHeHue coctaBa U cojiepkaHus GyHKIUNA MEHEIKMEHTa o] Bo3/ieHcTBHEM (aKTOPOB
BHEIIHEN CPEIBI.

[TnanupoBanue kak QyHKIMS yrpaBieHus oprauuzanueii. Cucrema rnjaaHoOB OpraHU3alMu:
COCTaB, COAEP>KAHUE U BUBI.

Muccust opraHu3aiiu: onpeieneHne u GopMyaupoBKa.

enu ynpaBnenus, ux kinaccuduxaius: TpeOoBaHHS K TOCTAHOBKE 1EJIEH yIpaBIeHUS

Meron «nepeBo Lenen».

VYnpasneHue mo mensam (pe3ynbTaram).

IIpyunHBI BOSHUKHOBEHUS U CYIIIHOCTH KOHLIEIIIIMH CTPATErMYECKOr0 MEHEKMEHTA.

DTarnel CTpaTeruuyeckoro MIaHUPOBAaHUS U UX XapaKTePUCTHKA.

Crparernueckuii ananusz. Mogens «atu cum» M. Iloprepa. SWOT — ananmu3. PESTE-ananus.
Martpuna BKT'.
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45.
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49,
50.
51,
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55.
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58.
59.
60.
61.
62.
63.

64.
65.
66.

67.
68.
69.
70.
71.
72.
73.

74.
75.

76.
77.
78.
79.
80.
81.

82.
83.
84.
85.
86.
87.

DTaloOHHBIE CTPATETHUH pa3BUTUS (KOHIIEHTPUPOBAHHOTO POCTa, HHTETPUPOBAHHOTO POCTA,
JTUBEPCUPHUIIMPOBAHHOTO POCTA, COKPAILICHHS).

Konkypentnsie ctpateruu no M.Iloprepy.

Peanmuzarus crparernu. Meton 7S, CCII. Crparernueckuii KOHTPOIb.

Opranu3zanus Kak QyHKIHS MEHEHKMEHTA.

KonTtpons kak ¢pyHKIUS yIpaBiIeHUs

[TonsiTHe «opranu3annoHHas cTpykTypa ynpasierus» (OCY). Dnementsr OCY.
TpeboBanusi, npeabspisiembie K OCY.

XapakTepuCTUKA JTUHEUHOU CTPYKTYphI yIIPaBICHUS.

XapaktepucTuka GyHKIMOHATIBHON CTPYKTYPHI yIIPaBICHHS.

XapakTepucTUKa TMHEHHO-IITAOHON CTPYKTYphI YIIPABIICHUSI.

XapaKTepuCcTUKa JIMHEHHO-(YHKIMOHATIBHON CTPYKTYPHI YIIPABICHHS.

XapakTepucTuKa MaTpUYHON CTPYKTYPbI YIIPABICHUS

JIMBU3HOHAJIBHBIE CTPYKTYPbI YIIPABJICHUS: IOHATHE, BUJIbl, JOCTOMHCTBA U HEJAOCTATKH,
YCJIOBUS IPUMEHEHUS.

bpuranneie cTpyKTypbl yIIpaBJI€HUs: IOHATHE, BU/Ibl, JOCTOMHCTBA U HEJOCTATKH, YCIOBUS
MIPUMEHEHUS.

I'n6kue cTpyKTypHI yIIpaBIEHUS: CYIIHOCTh, BU/IbI, IPUYHMHBI BOSHUKHOBEHHS.
[TpunHnmns! GopMUPOBAHUS U PA3BUTHS OPTAaHU3ALUOHHBIX CTPYKTYP YIPaBIICHUS.

dakTopsl, BAUSOMKE Ha (POPMUPOBAHKE M PA3BUTHE OPTaHN3AMOHHBIX CTPYKTYP YIPaBICHHUS.

B3auMocBs3p GyHKIUI 1 OpraHU3alMOHHBIX CTPYKTYpP YIPaBICHHUS.

CpaBHuTENbHAsA XapaKTEPUCTUKA OPTaHUYECKUX U UEPAPXUUYECKUX CTPYKTYP YIPaBICHUS
[Tpo6aembl popMHUPOBaHUS U Pa3BUTHSI OPraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS B
COBPEMEHHBIX YCIOBUSIX.

[TonsTus: “norpeOHOCTL”, “UHTEpECH”, “MOTUBBI, “CTUMYIIBI” U UX COOTHOILICHUE.
MoTuBarus Kak QyHKIUS yIpaBICHUSI.

Posib MOTHBaIMK B MEHEPKMEHTE OpraHu3anui. MoTuBanys nepcoHana B OpraHu3alusix
Poccun.

CopepxarenbHble TEOPUU MOTHUBALIMU: ITOHITHE, COCTAB, CPABHUTEIIbHAS XapaKTEPUCTUKA.
[IpoueccyanbHble TEOPUU MOTHUBALIUU: [TOHITHE, COCTAB, XapaKTEPUCTHKA.
KommyHuKauu B mporecce MEHEIKMEHTa: OHATHE, POJIb, KJIacCU(UKaLUS.

[Iporiecc KOMMYHUKAIMH, OCHOBHBIE €0 AJIEMEHTHI.

Posnb 06paTHO# CBsI3U B Ipoliecce KOMMYHHUKAIMNA

Bbapreps! Ha yTH 3 PEKTUBHBIX KOMMYHUKALIUN B MEHEIP)KMEHTE OpPraHU3alllu.

[TonsaTue u ponb HHGOpPMALIUU B poliecce MeHekMeHTa. KauecTBeHHbIe U KOJTMUECTBEHHBIE
XapaKTepUCTUKU HHPOPMAIINH, UCIIOJIb3YEMON B MTPOLIECCE MEHEIKMEHTA.

Knaccudukanus nadopmariim, UConbp3yeMoi B poliecce MeHeKMEHTa.
Nupopmannonnsie cucreMsl B MeHexkMeHTe. CoBpeMeHHble HH(POPMaIIMOHHbBIE TEXHOJIOTUH,
HCIIOJIb3YEMBIE B ITPOLIECCE MEHEKMEHTA.

[Ipouiecc MeHeKMEHTA: TIOHATUE U OCHOBHBIE XapaKTEPUCTUKH.

OTansel U CTaJluK NpoLECCa MEHEPKMEHTA.

Copep:xaHue mpoliiecca MEHEKMEHTA.

Llenb 1 €€ ponp B mpoLiecce MEHEHKMEHTA.

Tunonorus nporeccoB MEHEIKMEHTA.

YpaBileHYECKUE PELICHUS: TIOHATUE, OCHOBHBIE CBOMCTBA U POJIb B ITPOLIECCE MEHEKMEHTA.
TpeboBanusi, mpenbsABIseMbIe K YIPAaBIEHYECKUM PEIICHUSIM.

[Tonatue u knaccuuKanus ynpaBIeHYECKUX PELICHUH.

Cxema pa3pabOTKU U peajn3aluy yIpaBIeHYECKUX PEIICHUH.

OO1m1ast xapakTepUCTHKA METOJI0B Pa3pabdOTKU U MPUHSITHUS YIIPABICHUECKUX PEIICHUH.

O} PexkTUBHOCTD U KaYeCTBO yNPaBICHUECKUX PELICHHH, U ()aKTOPbI, BIUAIONINE HA HUX.
[TonsaTue u knaccupuKays METOI0OB MEHEKMEHTA.

MeTtonp! uccienoBaHus npodiaemM MeHekMeHTa (O01eHayYHble METO/Ibl MEHE)KMEHTA)
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88. MeTopl OpraHM3alMOHHOTO BO3ICUCTBUS: TTIOHSATHE, OCOOCHHOCTH, POJIb B CHCTEME METOJIOB,
coCTaB, O0IIast XapaKTePUCTHKA.

89. Metobl pacniopsIUTEIbHOTO BO3ACHCTBUS: MOHATHE, OCOOCHHOCTH, POJIb B CUCTEME METO/IOB,
cocTaB, 00I11ast XapaKTepUCTHUKA.

90. DxoHOMHYECKHE METO/IbI YIIPABICHUECKOTO BO3JICHCTBUS: TIOHATHE, OCOOCHHOCTH, COCTAB,
o0I1ast XapaKTepUCTHKA.

91. CounanbHble METO/IbI YIPABIEHYECKOTO BO3/ICHCTBUS: TOHIATHE, 0COOCHHOCTH, COCTaB, 001as
XapaKTepUCTHKA.

92. Tlcuxonoruyeckue MeTO bl yIpaBIeHUYECKOrO BO3ICHCTBHS: MOHATHE, OCOOEHHOCTH, COCTaB,
KpaTKas XapaKTepUCTHKA.

93. 3akoHBI OpraHu3aluu: COCTaB, XapaKTEePUCTHKA, IPUMEHEHHUE.

94. Ponb 3aKOHOB ¥ MTPUHIIMIIOB MEHEDKMEHTA B IMOBBIICHUN 3P ()EKTUBHOCTH JIEATEIIHHOCTH
OpraHu3aIui.

95. 3aKOH CHHEPTUH U ero MPUMEHEHHUE

96. XKu3HEeHHBIH UK OpraHu3aIui

97. 3aKOH KOMITO3UIINH U TIPOTIOPLIUOHATBHOCTH U €T0 IPUMEHEHHE

98. 3akoH MHGOPMUPOBAHHOCTU-YIIOPSIOYCHHOCTH U €T0 TPUMEHEHHE

99. 3aKkoH pa3BUTHUS U €T0 IPUMEHEHNE

100.3akoH enuMHCTBA aHANIM3a/CUHTE3a U €r0 IPUMEHEHUE

101. ®dakrtopsl, ONpeneIsaIONIe MOBEACHIE HHINBUIA B OpraHU3alluu

102. TIlpupoaHbie CBOMCTBA JMYHOCTHU, X BIUSHUE HA TOBEICHUE

103.Biusiane nemorpaduueckux XapakTepUCTHK Ha TIOBEICHUE WHIUBH/IA B OPTaHU3AIHH

104. BocmpusTie TUYHOCTH: CYIIIHOCTh, 3HAUCHUE.

105.DakTopbl, KOTOPBIE BIMSIOT Ha BOCIIPUATHE YeJIOBEKa Ha paboTte

106. Ocob6eHHOCTH BOCHPHSITHS, UX BIUSHUE Ha MOBEJICHUE TMYHOCTH

107. Mopenu KOMIETCHIIMHA COTPYTHUKA, WX 3aBHCHMOCTH OT IIEJId PAa3BUTHS OpPraHU3aIINN.

108. VYcraHOBKHM JIMYHOCTHU: MPHUPOAA U GYHKIIMH, CIOCOOBI M3MEHEHUS! YCTAaHOBOK JIMYHOCTH B
OpraHu3aIH

109. Conepxxanue SI-KOHUENIMS TUYHOCTH, €€ IPAKTHUECKUNA CMBICT

110. OpraHu3aIOHHO 3HAYUMEBIC YEPTHI IMYHOCTH ¥ BO3MOXKHOCTH IIPOTHO3MPOBAHMS ITOBEJICHUE HA
OCHOBE YepT JIMYHOCTH (JIOKYC KOHTPOJISI, caMoa IanTarys, MaKHaBeJIi3M, CAMOOLICHKA | Jp.)

111. VYmpaBneHue MOBEACHUEM COTPYIHUKOB B OpraHu3aluu

112. PykoBoACTBO U IUAEPCTBO. PykoBoaUTE b KaK JUAEP.

113.Teopuu numepcTBa U X Pa3BUTHE B COBPEMEHHBIX YCIOBHSIX.

114. KauecTBa 1 GpyHKIIMU JIHJEpa

115. OOmias xapakTepuCTHUKa OBEIEHYECKUX TEOPUH JINJEPCTBA

116.Tumb! cTrel pyKOBOACTBA M MX CPAaBHHUTEIbHAS XapaKTEPUCTHUKA

117. OOwias xapakTepUCTHKa CUTYAI[MOHHBIX TEOPHUI JIHIepCcTBA

118.Bnacte B MEHEIPKMEHTE: MTOHATHE, BUBI M HCTOYHHUKH.

119.bananc B1acTy B OpraHu3auu

120.Opranmn3anronHas (KOpHIoOpaTuBHAs) KyJIbTypa Kak dJIEMEHT M HHCTPYMEHT YIPaBJICHUS
OpraHu3aluen.

121.Bnusiare OpraHU3allMOHHON KYJIhTYpPhl HA KOHKYPEHTOCIIOCOOHOCTH U 3(h(heKTUBHOCTH
JeSITeIbHOCTH OpraHU3aIUH.

122.0OcHOBHBIE DIIEMEHTHI KOPIIOPATUBHON KYJIBTYPBI

123.Tunonorus xopnopatuBHoil KynbTypsl (10 K. Kamepony u P. Kyunny).

124.  dakropsl, BiustomMe Ha OPMUPOBAHNE KOPIIOPATUBHOM KYIIBTYPHI.

125.T'pynibsl B OpraHu3aliy: MOHATHE, KITACCU(UKALIS, XapaKTEPUCTUKH.

126. Teopuu rpynmoo6pazoBanust. [Ipo6aeMsl B3auMoecTBIS (JOPMATTBHBIX U He(hOPMAaTbHBIX TPYIIIT B

OpraHU3aLHsIX.
127. 3rarel popMHUPOBAHUS U Pa3BUTHS TPYIIIL.
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128.Bnusiaue rpymnmoBbix GopM paboThl Ha MOBbIIEHUE 3G (HEKTUBHOCTH JACATEIHBHOCTH
OpraHH3aIlHH.

129. TI'pynmoBas CIJIOUEHHOCTH U €€ BiIusHUE Ha 3(HEKTUBHOCTH PabOTHI rpyIbl. DakTopHl,
BIIUSIIOIIUE HA TPYIIIOBYIO CIUIOYCHHOCTD.

130. IToreHnmanbpHbIC TPEUMYIIIECTBA U HEIOCTATKH PAa0OThI B TPYIIIIAX.

131.Komannp! kak ocobasi pa3HOBUAHOCTH TPYIIIT: CXOJICTBO M PA3IHMUKe, MO (DOPMUPOBAHUSL.

132.Posb KOHGIMKTOB B MEHEIKMEHTE OpraHu3amnuu. Buasl 1 mpuarHbI KOH(PIUKTOB.

133.Mertoapb! pa3penieHus U npoGUIaKTUKH KOH(PIMKTOB B OPraHU3aIHsAX.

134.Monenu opraHu3amnuit

135.TTonsATne «d9PPEeKTUBHOCTD yrpaBieHUs . IPPEKTUBHOCTH OpraHu3anuu 1 3p(HeKTHBHOCTh
YIIPaBIICHHUS: UX B3aUMOCBS3b M COOTHOIICHUE.

136.Coneprxanue nousatuii: 3pdekr, 3pPpeKTuBHOCTD, pe3yabTart, pe3yIbTaTHBHOCTD,
sKOHOMUYeCcKast 3P PEKTUBHOCTD.

137.IToka3zarenu u3mepeHus 3PPEeKTUBHOCTH OPraHU3aAIIUN

4.3. MeToanuyeckne MaTepHuaJibl
MeToauyeckue MaTepUuaJbl K KOHTPoJr0 mo temam NeNel 4578 10,12,14,15,20,21,23-26.
@opMOH TEKYLIETO KOHTPOJISL YCIIEBAEMOCTH 110 TAHHBIM T€MaM SIBJISIETCS] YCTHBIN OIPOC.

Bribpannas dopMa KOHTpOIIS CrIOcOOCTBYET (hOPMUPOBAHUIO HABBIKA KPATKOTO M CUCTEMaTHYHOTO

YCTHOI'O U3JIOKCHUA U3YYCHHOI'O MaTepI/Iana.HpH OLICHKEC OTBCTOB B paMKaX OIIPOCOB YYHUTLIBAIOTCA

7Ba acriekTa: 1) BiajieHue KaTeropraabHbIM anmapaToM (TeopeTryeckas 0a3a) u 2) yMeHHe
MIPUMEHHTD MTOJIYYCHHBIC B X0J1¢ CEMHHAPCKHUX 3aHSATUI M CAMOCTOSTEIIBHON paOOTHI 3HAHUS U
HABBIKH B TIPOCTHIX IPOU3BOJICTBCHHBIX CHUTYAIIUSX.

[Ikana oneHnBaHus U TeKymien arrecranuu o temamNel,4,5,7,8,10,12,14,15,20,21,23-26

Onenka TpeboBaHusI K 3HAHUSAM

«3aUTCHO» OreHKa «3a4TE€HO» BBICTABIISIETCS, €CITU CTYIEHTOM:
1. MPOJIEMOHCTPUPOBAHO OTIMYHOE 3HAHUE N3YYCHHOT'O MaTepuaia
¥ BJIQJICHUE KaTETOPHAIBHBIM aIlapaToM
2. JIaHBI IPABUJIBHBIE OTBETHI HAa BOIIPOCHIIO MTPOIICHHOMY

MaTepuary NIpUMEHUTEIHHO K €r0 UCIOJIb30BAHUIO B
npodeccCHOoHaNBHOM cpejie ¢ UCTOIb30BaHuEM MPodecCHOHATBHON
TEPMHUHOJIOTUHU

«HE 3a4TCHO» OHeHKa «HEC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU CTYACHTOM
COACPKaHNUEC TEMBI PACKPBITO cbparMeHTapHo H UMCIOTCS CYIIECCTBCHHBIC
HpO6€J’IBI B BHAHUAX KAaTCTOPUAJIBHOTIO allapara.

MeTtoauyeckue MaTepuaibl K KOHTPOJIIO 1o Teme Ne2,4,8,9-11,16.
dopMot TEKYIIETO KOHTPOJIsl ycrieBaeMocTH 1o TeMe Nedsipnsiercs TectupoBanue. Kaxpril u3

BOIIPOCOB IIpEATIoIaract 3-5 BapHWaHTOB OTBECTA. B 3aBucumocTtu ot YTOUHCHUS, JaHHOI'O B BOIIPOCE,

cienyeT BhIOpaTh OJMH WK 00Jiee TPaBUIbHBIX OTBETOB.
[IIkana oneHrnBaHMs AJi TEKyLed aTTectaiuu no reMeNe4

Onenka TpebGoBaHusI K 3HAHUSAM

«3a4TEHOY OreHKa «3a4TeHO0» BBICTABIISETCS, €CITU CTYACHTOM JaHbI BEPHBIE
oTBeTHI Ha Oosiee 60% BompoCcoB

«HE 3aYTEHO» O1eHKa «HE 3aYTEHOY BBICTABIISCTCS CTYNIEHTY, €CIIH CTYJICHTOM JTaHbI
BepHbIe 0TBETHI HAa 60% BONPOCOB WM MEHee.

MeToauyeckue MaTepUAIbl K KOHTPOI0 mo Temam Ne3,6-10,13,17-19,22-24.
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3amanns B BHUJC AHAIWTUYECKHX M XO3SMCTBEHHBIX CUTYaIlMid HaINpaBieHbl Ha Pa3BUTHE
JIOTUYECKOTO MBIIIICHUS, TPECTABIIAIOT BO3MOXKHOCTh OakanaBpaMm chopMyarpoBaTh U BHICKA3aTh
CaMOCTOATEIIbHBIE CYXICHUS U SIBISIOTCA J0CTaTOYHO A((PEKTUBHBIM CHOCOOOM 3aKperieHus
MOJIYYEHHBIX TeopeTudeckux 3HaHuM. [IpakThueckue 3agaHusi MO MarepuajgaM YCJIOBHOTO
MPEANPUITHS TTOMOTYT TPHOOPECTH HABBIKM MPUHATHSI PEIICHUN B KOHKPETHBIX CUTYaIIHsIX.

IIIxana oreHUBaHUI

OneHka TpebGoBaHUs K 3HAHUSIM

«3a4TEHO» OneHKa «3a4T€HO» BBICTABIISIETCS, €CJIA CTYIEHTOM:

1. npoananm3upoBaHbl YKa3aHHBIE B 33JJaHUU ACTIEKTHI
JESITEIbHOCTH BBIOPAHHOM OpraHu3aiuu

2. Ha OCHOBE IIPOBEJECHHOTO aHAIM3a MOrOTOBIICHBI MIPEITI0KEHUS
0 CTPYKTYpPE TPeOyeMbIX OPraHU3allMOHHBIX U3MEHEHH

«HE OI_IeHKa «HE€ 3a4TCHO» BBICTABJICTCA CTYACHTY, €CJIM CTYACHTOM
3a4TCHO» 3aJaHuC BBIIIOJJHCHO HEC B ITIOJIHOM o0beMe U Ha HEAOCTAaTOYHOM YPOBHC

MeTtoauyeckue MaTepuasbl K IPOMEKYTOYHOH aTTeCTAUHN
IIxana omeHUBaHU.
OnenuBanue cryneHTa Ha 3k3amene no aucuumiauie b1.6.13 «Teopust menemxmMeHTa»

Ouenka TpeGoBanus Kk 3HAHUSIM

Ha ypoBHe 3nanmii: Ilpupoma u poisb
IpynmoBsIX  (GopM pabOTBl B COBPEMEHHBIX
YCIOBUAX (DYHKIIMOHUPOBAHUS OPraHU3ALMH, UX
MOTEHIMAJbHBIC IPEUMYIIECTBA U HETOCTATKU
Ha ypoBHe ymenmii: Crpours Moxaenu
3¢ heKTUBHOTO (YHKIMOHUPOBAHUS PpadbOUMX
IpyNIl M KOMaHJA B OpraHU3allM, HCXOIsd W3
peabHBIX YCIOBHIA €€ CYIIECTBOBAHUS

Ha ypoBHe HaBbIKOB:COBpeMEHHBIMU
TEXHOJIOTHSAMH 3(PPEKTUBHOTO BIUSHUS HA
WHAMBUYAJIbHOE U TPYIIIOBOE MTOBE/ICHHUE B
OpTaHu3aIH

O1eHKa «OTJINYHOY» BBICTABIISIETCS CTYIEHTY,
€CJIM OH ITYOOKO U MPOYHO YCBOMJI
IIPOrpaMMHBIN MaTepHuall, HCUEPIBIBAIOLIE,
MIOCJIEZI0BATEIbHO, YETKO U JIOTHUECKU CTPOHHO
€ro M3JlaraeT ero Ha 9K3aMeHe.Y MeeT TeCHO
YBSI3BIBATH TEOPHIO C TIPAKTUKOM, CBOOOTHO
CIpaBIISIETCS C 33Jja4aMy, BOIPOCAMU U IPYTUMHU
BUJIAMH TPUMEHEHHS 3HAaHUH, TpUYeM He
3aTpYAHSAETCS ¢ OTBETOM IIPHU BUJOU3MEHEHUN
3aJlaHuM, UCTIOJIb3YET B OTBETE MaTepHal
MOHOTpaQHUECKON JTUTEPATYPHI, IPABIIEHO
00OCHOBBIBAET MPUHATOE PELICHHUE.

VY4eOHbIe TOCTHKEHUST B CEMECTPOBBIN TIEPHO U
pe3yabTaTaMu pyOeKHOTO KOHTPOJIS
JIEMOHCTPHUPYIOT BBICOKYIO CTEIIEHb OBJIAJICHHS
IPOrpaMMHBIM MaTEpPHATIOM.

5, «comauynoy

OI_[eHKa «XOpOIIO» BBICTABJIAICTCA CTYACHTY,

4, «xopouioy
€CJIM OH TBEPJI0 3HAET MaTepHall, TPaMOTHO H T10
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CYILIECTBY U3JIaraeT €ro, He J0IyCKas
CYILIECTBEHHBIX HETOYHOCTEH B OTBETE HA
BOIIPOC, IPABUIIBHO IIPUMEHSET TEOPETUUECKUE
ITOJIOKEHUS [IPU PELICHUH MPAKTHYECKUX
BOIIPOCOB M 33]1a4, BJIaZICET HEOOXOIUMBIMU
HaBbIKAMH ¥ IPUEMAMH UX BBITOJIHEHHUS.
VY4eOHble JOCTUKEHUS B CEMECTPOBBIN NIEPUOA U
pe3ylbTaTaMu pyOeKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT XOPOILIYIO CTEIIEHb OBJIAJACHUSA
MIPOrPaMMHBIM MaTEPHAJIOM.

OneHka «y0BIETBOPUTEIBHO» BBICTABIISIETCS
CTYJIEHTY, €CIIM OH UMEET 3HaHUS TOIbKO
OCHOBHOI'O MaTepHalla, HO He YCBOUII €ro
JeTaiel, IOIMyCKAaeT HETOYHOCTH, HENOCTATOYHO
MpaBUIIbHBIE POPMYITUPOBKU, HAPYIICHHUS
JIOTUYECKOU MOCIIE0BATEIBHOCTU B U3JI0KEHUHU

3, IIPOrpaMMHOI0 MaTepuaia, UCIBITEIBACT
«y00811€eMEOPUMENILHOY 3aTpyJHEHUS MPHU BBIMOIHEHUH MPAKTUYECKIX
pabor.

VY4eOHble JOCTUKEHUS B CEMECTPOBBIN NIEPUO U
pe3yabTaTaMu pyOeKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT JOCTATOYHYIO
(YIOBIETBOPUTENBbHYIO) CTENICHb OBJIAICHUS
MIPOrPaMMHBIM MaTEPHAIIOM.

O1leHKa «HEYIOBICTBOPUTEIBHOY BBICTABIISCTCS
CTYIICHTY, KOTOPBIH HE 3HAET 3HAYUTEILHON
YaCTH NPOTrPaMMHOT0 MaTepHala, JOMyCKaeT
CYILECTBEHHbIE OIMOKHU, HEYBEPEHHO, C
OOJIBIINMHU 3aTPYTHCHUSIMH BBIIOJTHSICT
npakTHueckue padbotel. Kak nmpaBuio, oneHka
«HEY/IOBJICTBOPUTEILHO» CTaBUTCS CTY/ICHTaM,
KOTOpbIE HE MOT'YT NPOJIOJDKUTE 00ydeHue 0e3
JIOTIOTHUTEIIBHBIX 3aHATHI TI0
COOTBETCTBYIOUIECH JAUCIHILUINHE.

VYueOHbIe TOCTHKEHHS B CEMECTPOBBIH MEPUOT U
pe3ynbTaTaMu pyOeKHOTO KOHTPOJIS
JIMOHCTPUPOBAJIH HE BBICOKYIO CTEIICHb
OBJIaJICHUS TIPOTPAMMHBIM MaTepHAaJIOM I10
MHHHMMAJIBHOM IJIAHKE.

2,
((H€y006ﬂ€m€0pum€ﬂbH0»

5. MeToauyeckne yKazaHus AJsi 00yYAKOIIUXCS 0 OCBOEHHUIO TUCIHIJIMHBI
3ansatusa no aucuuruinae b1.6.13 «Teopus MmeHepKMEHTa MPeACTaBICHBI CIEAYIOIMMMHI BUIAMU
paboTHI: JEKIIUU, TPAKTUYECKUE 3aHSATUS U CAMOCTOSITeNIbHAs paboTa CTYJECHTOB.
B pamkax camocTosTenbHOU pabOThl CTYACHTHI TOTOBSITCS 10 BOIIPOCaM, TOTOBSITCS K CEMUHAPCKUM
3aHATUAM, OCYIICCTBIIAOT IIOATOTOBKY K OK3aMCHY.
Texymas aTrecraius mo quciuruiiae « Teoprs MEeHEIKMEHTaMIPOBOIUTCS B opMe orpoca 1
KOHTPOJIbHBIX MepOHpI/IﬂTI/Iﬁ 110 OIICHUBAHUIO (baKTI/I'—ICCKI/IX PE3YIbTATOB 06yquH${ CTYACHTOB U
OCYUIIECTBJISIETCS BEIYIINM MPETOoJaBaTeIeM.
OOBeKTaMu OIEHUBAHMS BBICTYIIAIOT:
- yqe6Ha$[ JUCHUITIIIMHA (aKTI/IBHOCTB Ha 3aHATUAX, CBOCBPEMCHHOCTDH BBIITIOJTHCHUA
Pa3IMYHBIX BUJIOB 3a/IaHUM, TOCEIIAEMOCTh BCEX BHUJIOB 3aHATUM MO aTTECTYEMOU AUCIUIUIMHE);
- CTENEHb YCBOCHUSI TEOPETUUECKUX 3HAHUI;
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- YPOBEHB OBJIA/ICHUS MPAKTUUYECKUMHU YMEHUSMHU M HaBBIKAMHU 110 BCEM BHJaM Y4eOHOM
paboTsI;

- Pe3yabTaThl CAMOCTOSATENBHOM paboTHI.

AKTHBHOCTB CTYAICHTA Ha 3aHATUAX OLEHUBAECTCS 110 €r0 BBICTYIUIEHUAM I10 BOIIPOCAM NMPAKTUYECKUX
3aHATHH Ha AUCIyTaX, OMpPOcax, MPH 3amuTe pedeparoB U JOMAIIHETO 3a1aHusl.

Kpome Toro, orieHHBaHue CTyI€HTa IPOBOJUTCS HA KOHMPOIbHOU HedeleB COOTBETCTBUU C
pacropspKeHHeM MPOPEKTopa 1o yueoHoit padore. OnieHHBaHUE CTYIEHTa HAa KOHTPOJILHOW HeJene
IIPOBOJIUTCSI ITPETIOIaBaTeNIeM HE3aBUCUMO OT HAJIMUMS WM OTCYTCTBHSI CTYJEHTa (110
YBa)XXUTEIbHOW WM HEYBaXKUTEIbHOW IPUUNHE) HA 3aHATUU. OLIEHKa HOCUT KOMILUIEKCHBII XapakTep
U YUUTBIBAET JTOCTUKEHUS CTYACHTA 10 OCHOBHBIM KOMIIOHEHTaM y4eOHOI0 Ipolecca 3a TeKyIIni
IIEPUOI.

CTyneHT AomycKaeTcs K 3K3aMeHy 10 TUCLUIIIIMHE B CJIy4yae BBIIOJIHEHUS UM y4eOHOro IJIaHa 1o
JUCLUILIMHE: BBIIIOJIHEHUS BCEX 3aaHUN U MEPONPUATUI, IPEAYCMOTPEHHBIX IIPOrpaMMOi
JUCLUIUIMHBI (110 popMaM TEKyLIero KOHTpoJs). B ciiyuae Hanuuus yueOHOMN 3a105KEHHOCTH
CTY/ICHT OTpadaThIBaeT MPOIMYIICHHBIC 3aHATHS B COOTBETCTBUH ¢ TpeOoBaHUsAMH. OIleHKa 3HaHUI
CTY/IEHTa Ha K3aMEHE HOCUT KOMIUJIEKCHBIH XapakTep, sBjisgeTcs 0aJllIbHON U ONpeEsIeTCs ero:

- OTBETOM Ha JK3aMEHE;

Y4eOHBIMH JJOCTH)KEHUSIMH B CEMECTPOBBIN TIEPHO/I.

[IpakTnueckue 3aHATHS JUCUUILUIMHBI « Teopus MEHEIHKMEHTaNIIPEII0IAraloT UX IPOBEICHHE B
pa3nuyHbIX (hOpMax C MEJTbIO BBISBICHUS NOTYYCHHBIX 3HAHUH, YMEHHUN, HABBIKOB U KOMITETEHITHH C
IIPOBEIEHUEM KOHTPOJIbHBIX MeponpusaTuil. C 1enpo o0ecneyeHns yCrenHoro 00y4eHus CTy1eHT
JIOJKEH FOTOBUTHCS K JIEKIMH, ITIOCKOJIbKY OHA SIBJISIETCS BaKHEWIIEH (popMoii opraHu3aluu
y4eOHOT0 Inpolecca, IOCKOJIbKY:

- 3HaKOMHT C HOBBIM y4€OHBIM MaTepHaIOM;

- pa3bsCHAET yueOHbIE 3JI€MEHThI, TPy IHbIE JUIsl IOHUMaHUS;

- cucTeMaTU3upyeT ydeOHbI MaTepHal;

- OpPHEHTHUPYET B y4eOHOM IIpoliecce.

Iloo2omoeKa K nexyuy 3aKI0YaeTCs B CIACYIOEM:

- BHHUMAaTEJIbHO IPOYUTANTE MaTepUall IPEIbIAYIIEH JEKIUY;

- y3HalTe TeMy MPeICTOAIIEeH JIeKIHUH (110 TeMaTHYeCKOMY IUIaHy, M0 HHpOopMaluu
JIEKTOpa);

- 03HaKOMbTECH C YUEOHBIM MaTepUaIOM MO YYEOHUKY U Y4€OHBIM [TOCOOUSIM;

- MOCTapaTeCh YACHUTh MECTO M3y4aeMOI TEMBI B CBOEH MpodecCHOHATHHOM
IIOATOTOBKE;

- 3aIMIIUTE BO3MOXHBIE BOIPOCHI, KOTOPBIE BbI 3a1aJUTE JIEKTOPY Ha JIEKIUH.
Iloo2omoeKka Kk npaKmu4ecKum 3aHAMUAM.

- BHHUMAaTeJIbHO IPOUYUTANTE MaTepUall JEKIUH OTHOCSIIUXCS K JAHHOMY CEMUHAPCKOMY
3aHATHUIO, 03HAKOMBTECh C Y4EOHBIM MaTepHAIOM 0 YUEOHUKY U y4EOHBIM MTOCOOUSM;

- BBIIUIINATE OCHOBHBIE TEPMHUHBI;

- OTBETHTE HAa KOHTPOJIbHBIE BOIIPOCHI [0 CEMUHAPCKUM 3aHATUSAM, TOTOBBTECH JaTh
pa3BEpPHYTHIN OTBET HAa KaKJbI U3 BOIIPOCOB;

- YACHUTE, Kakie y4eOHbIe JIEMEHThI OCTAIMCh JJIsl BAC HESICHBIMH U IOCTapaiTech
MOJIYYUTh HAa HUX OTBET 3apaHee (0 CEMHUHAPCKOI0 3aHATHS) BO BpeMs TEKYIIUX KOHCYJIbTalul
IpenoaaBaTes;

- TOTOBUTBCS MOYXXHO MHIAUBUAYAJIBHO, IAPAMH WK B COCTABE MAJIOM TPYIIIbI, IOCIETHUE
ABIAIOTCS 3D PekTUBHBIMU (hopMaMu pabOTHI;

- paboyast mporpaMma JUCIUILUIMHBI B YAaCTH 1ieJIeH, IepeuHIo 3HaHUM, YMEHUH, TEpPMUHOB
1 y4eOHBIX BOIIPOCOB MOXKET OBITh HCIOJIb30BaHA BAMH B KaUY€CTBE OPUEHTUPA B OPTaHU3AIIH
oOy4eHwus.

Ilooecomoeka k sxzameny.K 3x3aMeHy HEOOXOJMIMO TOTOBUTCS LIEJIEHATIPABICHHO, PETYIISIPHO,
CUCTEMAaTHUYECKH U C MEPBBIX JHENH 00yueHus o JaHHOH auciuminHe. [IonbITK OCBOUTH
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JTUCIUTIIMHY B MIEpUOJ] 3a4ETHO-IK3aMEHAIIMOHHON CECCUH, KaK MPaBHIIO, ITOKA3bIBAIOT HE CIUIITKOM
yIIOBJIETBOPHUTEIbHBIC PE3yIbTaThl. B caMoM Havane n3ydeHus yaeOHOM TUCITUTLINHBI
MMO3HAKOMBTECH CO CIEAYIOIIEH Y4eOHO-METOAMYECKOMN TOKYMEHTAIIUECH

- MIPOTpaMMOM TUCITUTUIHHBL;

- MepeyHeM 3HAHUN ¥ YMEHUH, KOTOPBIMH CTYICHT JIOJKEH BIIAJICTh;

- TEMATUYECKUMU [JIAHAMMU JIEKLIMM, CEMUHAPCKUX 3aHATHUN;

- KOHTPOJIBHBIMU MEPOTIPUATHSIMU;

- y4eOHUKOM, YI€OHBIMU MTOCOOUSMU TI0 JUCIUILTNHE, & TAKKE dJICKTPOHHBIMH
pecypcamu;

- MepEYHEM BOTIPOCOB JJI SK3aMEHa.

[Tocne 3Toro y Bac JOMKHO CHOPMUPOBATHCS YETKOE MIPEICTABICHHE 00 00beMe U XapaKTepe
3HAHUH ¥ YMEHUM, KOTOPBIMU HaJI0 OyAET OBIAAETh MO aucuuiuinae. CHCTeMaTHIecKoe
BBITIOJTHEHUE YIeOHOM paboThl Ha JISKIHSIX U MPAKTUYSCKUX 3aHITHSIX TTO3BOJUT YCIEITHO OCBOUTH
JTUCITUTIIMHY U CO3IaTh XOPOIIyto 0a3y /Uil C1auyd dK3aMeHa.

6.0cHOBHAS M IONIOJTHUTE/ILHAS YUeOHas IUTepaTypa, HeoOXoauMas J1Jisi OCBOEHH S
AUCHMILINHBI, pecypchbl HH(POPMALMOHHO-TEJIeKOMMYHHUKANMOHHOM ceTH ""UHTepHeT",
BKJIIOYAS NlepeYyeHb Y4eOHO-MeTOAMYecKOro odecrneyeHus1 AJ1si CAMOCTOSITEILHOMH padoThI
o0y4aromuxcs Mo JUCIUNIHHE

6.1. OcHoBHasi IuTEpaTypa:

1. Teopust MeHeKMEHTA: UCTOPUS YIIPABICHUECKON MBICIIH, TEOPUS OpraHU3aIIH,
OpraHM3aIOHHOE MOBEACHHE [ DNEKTPOHHBIN pecypc] : yuebnuk / E.B. Ansbuna [u np.]. —
DNEeKTPOH. TEKCTOBBIE NaHHble. — HoBocnbupck: HoBocuOupckuii rocy1apcTBeHHBIN
TexHuueckuil yauusepcuteT, 2014. — 705 ¢. — 978-5-7782-2404-9. — Pexxum gocrymna:
http://www.iprbookshop.ru/47701.html

2. Macnoga E.JI. Teopus MeHe»KMEHTa [ DIEKTPOHHBIN pecypc] : MPaKTUKYM JjIs OaKaiaBpoB /
E.JI. MacnoBa. — DneKkTpoH. TeKCcToBBIe AaHHbIe. — M. : Jlamkos u K, 2015. — 160 ¢. —
978-5-394-02217-3. — Pexum nocryna: http://www.iprbookshop.ru/52272.html

3. I'yaunun A.A. MenemxMeHT [DnekTpoHHbIN pecypc] : npaktukyM / A.A. I'yaunus, O.O.
CkpsOuH. — DNeKTpoH. TeKCTOBBIE AaHHble. — M. : M3garensckuit Jlom MUCuC, 2015. —
82 ¢. — 978-5-87623-840-5. — Pesxxum pocryma: http://www.iprbookshop.ru/56560.html

4. CwmomnoBuk I'.H. Teopust MeHem»xMeHTa [ DNEKTPOHHBIHN pecypc] : yueOHoe mocobue / I'.H.
CMonoBUK. — DNIEKTPOH. TEKCTOBbIE aHHble. — HoBocnbupck: Cubupckuii
rOCy/IapCTBEHHBIN YHUBEPCUTET TEICKOMMYHUKALIUN U HHPopMmaTHku, 2016. — 244 c. —
2227-8397. — Pexxum noctyna: http://www.iprbookshop.ru/69563.html

VYrpasnenue opranuzanueit: yueonuk st crya. By3os/Iloa pen. A.I'. [lopminesa, 3.11. PymsiHiieBoi,

H.A. Canomaruna, koin. aBT. ['YY — 4-e u3a., nepepad. u gon. — M.: UHOPA-M, 2012

6.2. JlonoTHUTEIbHAS JIUTEpaTypa:

1. Amncop¢d U. Ctparerndyeckuil MEHEIPKMEHT: Kiaccuueckoe uznanue/M. Aucodd, nep. ¢ aHri. u
pen. A.H. [Terpos — M.: [Turep, 2011

2. busnec-mporeccol: Pernamentanus u ynpasienue: YueOnuk / B.I'. Emudepos, B.B. Penun;
WuctutyT s5xoHOMUKH U ¢puHaHcoB "Cuneprus". - M.: HULl UHOPA-M, 2013. - 319 c.- Pexxum
nocryma:http://znanium.com/bookread.php?book=395912

3. Becnun B.P. MenemkMeHT [DNeKTpOHHBIN pecypc]: yueOHuK. — 4-¢ u3., mepepad. u jom. — M.:

ITpocmekt, 2011. — 616 c. - Pesxxum goctyma: http://book.ru/view/900240/2

lNanonenko A.JI. Menepkment. YuebHuk ans 6akanaBpos - M.: M3garensctBo IOpaiit, 2014

Eropmnn, A. II. MoTtuBauuss U CTUMYJIMpPOBAaHUE TPYAOBON MAEATEIBHOCTU [DNEKTPOHHBIN

pecypc] : Yueb. mocobue / A. I1. Eropmms. - 3-e u3n., nepepad. u jgom. - M. : UTHOPA-M, 2013.

- 378 c. - Pexxum nmoctymna:http://znanium.com/bookread.php?book=372816

o~
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MeHeKMEHT OpraHu3allid: Teopus, HCTOpusi, MpakThka: YdeOnoe mocobue / O.I.
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«udpa-M»,2011.
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15. www.cfin.ru

16. www.euromanagement.ru
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6. Caiit pakynpreTa rocygapcrsennoro ynpasienus MI'Y um. M.B. JlomonocoBa. — URL:
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Caiit «YrpaBieHre H3MEHEHUIMH B KoMItaHumy. — http://www.markus.spb.ru.

8. ®enepanbHbIi 00pazoBaTeNbHbIN OpTal «9KoHOMHUKA. Conronorus. MeHeHKMEeHT. -
http://ecsocman.edu.ru Ha sTom noprane yepe3 «KypHaibHbII 3a1» BO3MOXKEH CBOOOIHBIN
JOCTYII K JIEJIOBBIM M HAYYHBIM POCCHICKUM H 3apyO0eKHBIM IIEPUOIMYSCKUM KypHaIaM,
HarpumMep:

9. bBusHec, MEHEKMEHT U IIPABO

10. Buznec-o0pa3oBanue

11. Komnanus

12. MOHHMTOPHHI OOIICCTBEHHOTO MHEHHS: JKOHOMUYCCKHUE U COIUATIbHbBIC IEPEMEHBI

13. Ilepconan Mukc

14. IIpoGieMsbl yIpaBiIeHUs

15. IlcuxoJorust B S)KOHOMUKE M YIIPaBJIEHUHU

16. PBK

17. Poccuiicknii 5KOHOMUYECKHH YKypHaI

18. Cekper bupMbl

19. YmpasaeHue KOMIIaHUEH

20. Dkcrept
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7.MaTepI/IaJIbHO-TeXHI/I‘{eCKaH 6333, I/IH(l)OpMaIII/IOHHI)Ie TEXHOJOTUH, HCITOJIB3YEMBIC IIPH
OCyIIECTBJICHUHA 06p3303aTeJ11>H0r0 nmpounecca nmo JMCHUMIVIMHE, BKJIIO4Yas MePeICHb
NMporpaMMHoOro o0ecrneyeHus H ]/IH(l)OpMaIII/IOHHbIX CIIPpaBOYHBIX CUCTEM

CrienanbHble TTOMEIICHUST MPEJCTABISIOT CO00W y4eOHBbIE ayIUTOPHH JJIsl TPOBEICHUS 3aHATHI
JIEKIIMOHHOT'O TUIIA, 3aHATUH CEMHHAPCKOTO TUIA, TPYNIOBBIX U MHIUBHIYaJIbHBIX KOHCYJIbTALUH,
TEKYIIETO0 KOHTPOJS W  IPOMEKYTOUYHOW  arrectanud. llomemeHuss  yKOMIUIEKTOBAHbI
CIELUANN3UPOBAHHON MEOENbI0 U TEXHUUECKUMH CPEICTBAMU O0yUCHHMSL.

Jnis mpoBenieHusI 3aHATHH JIEKIIMOHHOTO THUIIA MPEUIaraloTcsi Habophl IEMOHCTPAIMOHHOTO
000pyZ0BaHUS U Y4eOHO-HAINIATHBIX MOCOOHMH, OOecreuynBarole TEeMaTHUYEeCKHUEe WIUTIOCTPALUH,
COOTBETCTBYIOIIME pabounM y4yeOHbIM IporpaMMam JIUCHUIUIMH.

Kaxnplii oOydaronuiics B TeYeHHE BCEro nepuojaa oOydeHus: oOecreueH MHIUBUAYATbHBIM
HEOTPaHNMYEHHBIM JTOCTYIIOM K HECKOJBKHM JJIEKTPOHHO-OMOIMOTEYHBIM CHUCTeMaM (3JIEKTPOHHBIM
O6ubnuorekaM) M K DJIEKTPOHHOM HH(POPMALMOHHO-00pa30BaTENbHOM cpene OpraHu3alu.
DneKTpOHHO-0MOIMoTeYHas cucTeMa (3JIEKTpOHHAs OMOIMOTEKa) U 3JEKTPOHHAs MH(POPMaIlMOHHO-
oOpa3oBaTenpHas cpeia 00ecreynBaoT BO3MOXKHOCTD JIOCTyIa o0y4aromerocss u3 jgr00il ToukH, B
KOTOPOH HMMeeTCsl JOCTYI K MH(OPMAaIMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH «/HTepHeT», Kak Ha
TEPPUTOPUN OpPraHU3alMU, TaK U BHE €e.

Axkanemusi obecrieueHa HEOOXOIMMBIM KOMIUIEKTOM JIMIEH3MOHHOTO IPOTrPaMMHOIO
obecreyeHus.

OOGyuarommmcs obecriedeH N0CTym (YIaTeHHBIA TOCTYI), B TOM YHCJIE B CIIydae MPUMEHEHUS
3JIEKTPOHHOTO OOYUYeHHsI, TUCTAHIIMOHHBIX O0pa30BaTEIbHBIX TEXHOJIOTH, K
COBPEMEHHBIM PO ECCHOHATHLHBIM 0a3aM JTaHHBIX W HHPOPMAITMOHHBIM CIIPABOYHBIM CHCTEMAaM.
OpraHu30BaH JIOCTYII K CIEIYIOLIIM JIEKTPOHHBIM pecypcam:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service
Google Scholar (Google Akamemust)
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http://ecsocman.hse.ru/articles/j16075116/
http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html

IMF eLibrary
JSTOR

New Palgrave Dictionary of ECONOMICS - DIeKTpOHHBICI0BAPE.

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - )Kypuansl uznarenscrsa Elsevier 10 SJKOHOMHUKE M DKOHOMETPUKE, OM3HECY U
(buHaHCcaM, COIMAIbHBIM HAYKAM U IICUXOJIOTMH, MATEMATHKE U MHGOPMATHKE;
SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

Apxussl HayuHBIX )KypHaaoB NEICON

HNurepuer-cepBuc «AHTHUILIATHATY

Cucrema IIpodeccuonansuoro Ananmnsa Poinkos u Kommanuii «CITAPK)
9BbC UsnarenncTna "Jlanp"

ObC IOpaiit
DnekTpoHHas oubanoreka M3narenbekoro goma «I'peOCHHUKOBY
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