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1. IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00yUYeHHs MO JMCUHUIJINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

1.1 lucuuruinHa «Ynpasienue yenoBeueckumu pecypcamu (HR Management)» oGecrieunBaet

OBJIAACHUEC CICAYIOIIUMHU KOMIICTCHIUAMU C YUCTOM OTalia:

MOTHBAIINH, JIUIEPCTBA
W BJIACTHU JUISl PEIICHUs
CTPAaTETNYECKUX u
OTIEPAaTUBHBIX

yIIpaBJICHYECKUX 3a]1aY,
a TaKxe TUTSt
OpraHu3aIu

rpynnoBoi paboTsl Ha

OCHOBE 3HaHUSA
IIPOLIECCOB  IPYINIIOBOU
JTUHAMUKA u
MIPUHITUTIOB
(dbopMupoBaHUS
KOMAaH/]IbI, YMEHUI
MIPOBOTUTH ayIuT
YeJI0BEYECKIX
pecypcoB u
OCYIIECTBIATh
JMAarHOCTHKY

Kon HaumenoBanue Kon HaumenoBanune JTara
OCBOEHHS KOMIIETCHIINHU
KOMIIETEHIIUHA | KOMIIETEHIIUHA JTamna OCBOEHUS
KOMIIETEHIIUHA
OIIK-2 Cnoco6nocth HaxoauTh | OIIK-2.2 CnocoO6HOCTh pa3pabaThIBaTh
OpraHu3aliOHHO" COOCTBEHHbBIE
yIpaBJICHUECKUE
OpraHU3aIMOHHO-
pelieHus: ¥ TOTOBHOCTD
HECTH 3a HUX yIpaBlIeHYECKHE DPEIICHUsl B
OTBCTCTBCHHOCTD ¢ 3aBUCHMOCTH  OT  3aja4u
HO3UIIMA  COLMAJILHOM .
pohecCUOHATLHOM
3HAYUMOCTH
IPHHEMAEMbIX IESITENILHOCTH U TOTOBHOCTD
peulICHN HECTU OTBETCTBEHHOCTH 34 UX
IOCHENCTBASL C  MO3ULUHU
COIIMAJIbHON 3HAUYNMOCTH
IIK-1 Bmagenne  maseikamu | [1K-1.1 Croco0HOCTE
HCIIOJIL30BaHUS HCIIOJIL30BAHUSI  OCHOBHBIX
OCHOBHBIX TeopHui Teopuit MOTHBAIIH,

JAUJEpCTBA W BIACTU JUIA
pELIEHUs] CTPATETUYECKUX U
OTIEpPAaTUBHBIX
yIpaBJIeHYECKUX 3a]a4




OpraHu3alMOHHON

KYJbTYpHI
[K-2 Bnanenne pazmuunsivu | [TK-2.2 Cnoco6HOCTD paspemaTth
criocobamu KOH(UIMKTHBIE CHUTyallUd Ha
paspeleHus OCHOBE COBPEMEHHBIX
KOH(JINKTHBIX TEXHOJIOTHi yTIpaBIICHUS
CUTyalui npu IEepPCOHAJIOM, B TOM YHUCIIE, B
MIPOEKTUPOBAHUH MEXKYJIBTYpPHOU cpejie
MEXJINYHOCTHBIX,
IPYHIOBBIX u
OpraHU3aIOHHBIX
KOMMYHHUKaIUN Ha
OCHOBE  COBPEMEHHBIX
TEXHOJIOTUI
yIpaBIeHUS
MEepPCOHANIOM, B TOM
qHCIe, B
MEXKYIJIbTYpHOH cpezie
[1K-12 Ymenue opranusosats | [1K-12.1 CrnocoGHOCTh
U TOJICP)KUBATH CBSI3U aHAJIM3UPOBATH 3aMPOCHI
c JIEIIOBBIMU JIEJIOBBIX TAPTHEPOB U
napTHEpamH, OCYIIECTBIISATH COOp
HCIIONb3YS CHUCTEMBI HeoO0XxoauMol nHpopManuu
cobopa  HEoOXOAUMOM 10 MapTHepaM st
uHpOpMaIN TSt pacupeHusi BHEITHUX
pacuIpeHust BHEIIHUX cBsi3el 1 0OMeHa OMBITOM
cBsizel M oOMeHa
OIIBITOM npu
peanu3anyu MPOEKTOB,
HaIpPaBICHHBIX Ha
pa3BUTHE OpTraHU3AINH
(npeanpusATus, opraHa
TOCYJapCTBEHHOTO U
MYHULUTAIBHOTO
yIpaBJIECHU)
I[IK OC-23-6 | CriocobHOCTB ITIK OC-23-6.1
OpraHu3oBaTb  paboTy
KOMAHIBI [IK OC-23-6.2 CriocoOGHOCTE
N ——— B OpPTraHU30BBIBATh T'PYMIIOBYIO
KOPIIOpAITHH paboTy MPOEKTHONW KOMaHJIbI

B KOpIOpallMM Ha OCHOBE
3HaHUS IIPOLIECCOB
IpYNIIOBOH  JAMHAMHUKH U




MPUHIHIOB  (POpPMHUPOBAHUS
KOMaH/]IblI, YMEHUUI
MPOBOJIUTH ayauT

YEJIOBEUYECKIX PECYPCOB

1.2 B pe3ynbTaTe OCBOGHUS TUCHHIUIMHBI Y CTYICHTOB JOJKHBI OBITh:

OTO/TD Kon stana Pe3ynbrarel oOy4eHus
OCBOEHUS
(mpu HAJIMUUK
KOMIIETEHIINH
npodcranaapra)/
npodeccuoHanbHbIe
IEUCTBUS
Opranuzanus paboter uf OIIK-2.2 Ha ypOBHE 3HAHUM:
HAJ30p 32 Y4YacTHUKaMU
o [ ]
Ay HTOPCKOIE TPy B ONMpAeTcsi Ha SKOHOMHYECKHE 3HAHUS IIPH
NPUHATHA  OPTaHU3AIMOHHO-YTIPABICHYECKUX
JlesITenbHOCTD o
00eCreveHnI0 epCoHaNIOM PeLICHIH
e 3HaeT METO/IbI aJlanTanuu 0a30BbIX
Opranuzaius HCIOJHEHUS
peleHHit pyKOBOHTENs! MaTeMaTUYeCKUX MojJeJel K KOHKPETHBIM
3a/la4aM yIpaBlieHUs
® 3Haer ponenypy IOJITOTOBKH
yIpaBIEeHYECKUX PEIIeHUI
Ha ypOBHE YMEHUN:
®  OIICHWBAaeT BO3MOYKHBIE MIOCIIEICTBHS
OpraHU3alMOHHO-YTIPABIEHYECKUX PELICHUH C
MO3UIIMU COIUAILHON 3HAYUMOCTH
e pazpabarbiBaeT METOJ MPUHATUS
YOPAaBICHYECKUX  pENIeHWH B ciydae
HECTaHJapTHOU CUTYalluu
e ompenersieT B3aUMOCBI3b Pa3IMYHBIX METO/I0B
TIPUHSATHS YIPABIEHYECKUX PEeIIeHUH
Ha YPOBHE HABBIKOB:
e [peularaeT HECKOJIbKO METOIO0B MPUHSATHUS
OpTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN
IK-1.1 Ha ypOBHE 3HAHUM:




CrieriaianucTt o
BHYTPEHHEMY  KOHTPOJIO
(BHYTPEHHHI KOHTPOJIEDP):
PykoBoncTBO  rpynmnamy
CIEINAINCTOB 10|
BHYTPEHHEMY KOHTPOJIIO,
[IpenBapuTenbHbIii cOOp U
aHAU3 UHPOpMAIUU O
e TeTbHOCTH 00BEKTa)
BHYTPEHHEIO0  KOHTPOJIS,
Pactipenenenue  3amaHuy
MEXIy WICHAMH TPYIII
CIEINAINCTOB 10|
BHYTPEHHEMY KOHTPOJIIO

® OCHOBHBIE TEOPETUYECKUE TPUHIUIIBI
3(PEeKTUBHOTO CAMOMEHEIKMEHTA

®  [IPUHIIUITBI CeTMEHTHUPOBAHUS
noTpeouTenei

® TIOHSATHE KJIKOYEBOH U LICJIIEBOU ayAUTOPUHU

® NPUHIUNBI HOPMUPOBAHUS KOMAH/IbI

L4 OCHOBHBIC IMOHATHUA YIIPABJIICHHUS IIEPCOHATIOM

Ha YPOBHE YMEHHII:

® JaBaTh OLEHKY IPOUCXOJSAIIMM BOKpPYT
COOBITUSIM

® BBICTPAaUBATh paboty IpYIIIBI B
JI0JTOCPOYHOM MEPCIEKTHUBE

® AHAIU3MPOBaTh MAapKETUHIOBYIO Cpeny
OpeHsia B HeCTaHIapTHOW CUTyalluu

® [IPUMEHATHh Ha IPAKTUKE METOJbl aHAIIN3A,
KpeaTuBa U HHHOBALMI B Op3HAMHIE

® pa3BUBaTh YMEHUS o aHaJIU3Y
(hopMHUpOBaHHUS JOSIIBHOCTH OpeH Ty

® OpHEHTHPOBATbCA B  MApKETHUHIOBBIX,
CEMMOTUYECKUX U KOMMYHHUKATHBHO-
MICUXOJIOTMYECKUX 3aKOHAX OpIHIMHTa

e 5(DdexTUBHO OpPraHU30BaTh TIPYNIOBYIO
paboty

® BO3JEHCTBOBaTH Ha IEPCOHAJ, HCIOIb3Ys
COBPEMEHHBIE ~ METOAbl  CTUMYJIMPOBAHUS

nepcoHaa

Ha YPOBHC HABBLIKOB:

®  YINpaBJICHUS IPYIION

¢ >(pheKTUBHON KOMMYHUKAIIMH

e MeToJaMH aHanu3a WHPOPMAIMH IS
pereHus MapKETUHTOBBIX npo0em,
HETIOCPEICTBEHHO CBSI3aHHBIX C OpeHj-

MCHCIPKMCHTOM




¢ MOTUBUPOBAHHS  YYaCTHUKOB  TpPYyMIOBOI

paboThl

CrnenuaimucT B 00J1acTi
11eHOO00pa30BaHUS U
TapudHOTO
pETyJIUPOBaHUS B
PKUJTUIITHO-KOMMYHAJILHOM
xo3saiicTBe: [loaroroBka
[PEJI0KEHUH 110
(hOpMHUPOBAHHIO TPOCKTOB
[IeH 1 TapuQoB HA PabOTHI
U yCIyTH
[peCypcoCcHa0KaroIIen
OpTraHu3aIiH, YTOUHCHHE
MapKETHUHIOBOM CTpaTeruu
OpraHu3aIu

PykxoBoauTens
PEINPUSTUS TATAHUS:
B3aumonaelictBue ¢
MOTPEOUTEIAMHU U
3aMHTEPECOBAHHBIMU
CTOPOHAMU

[1K-2.2

Ha ypOBHE 3HAHUN:
e TEOPUHU IIPUHATHSA PEILICHUN

® OCHOBHbBIE 3aKOHBI JUYHOCTH, CTPYKTYpBI

JUYHOCTH, Oa30BbIe IPUEMbI MEHEKMEHTA
® OCHOBHbIE  TEOPETHUECKHE  MPUHIUIIBI
MOCTPOCHKE UHAUBHUIYAIbHON U TPYNIIOBOI

paboThl

Ha ypOBHE YMEHUN:

e  J1aBaTh OLEHKY pe3yJbTaTaM WHAUBHIYaIbHON
U TPYIIOBOM paboThl

®  OpraHu30BbIBaTh padOTy IPYIIIbI

Ha YPOBHC HABbIKOB:

e  ympaBiIeHUs IPynnon

¢ 3(pdexTuBHOI KOMMYHUKAIIUU

Crienanuct no
(uHaHCOBOMY
KOHCYJIbTUPOBAHHIO:
[Ton6op B uHTEpECax

Ha YpOBHE 3HAHMUI:

® [OJIXOABl K TpodeccHoHANIbHOW paboTe cC

OKpYy’KaromuMu JIIOAbMHU

Ha YPOBHE YMEHMII:

[louck u npuBIeYeHUE
KAaH/IM/1aTOB

KJIMEHTA MOCTABIIUKOB [1K-12.2 ®  aHATU3UPOBATH MPOUCXOAIINE BOKPYT
(UHAHCOBBIX YCIYT U COBBITHS
KOHCYJBTUPOBaHUE
KJICHTA 110
OTPaHNICHHOMY KpYTY Ha yPOBHE HABBIKOB:
(MHAHCOBBIX MTPOAYKTOB
e  yIpaBIlICHUs TPYHION
e 3b(deKTUBHON KOMMYHUKAITNT
Ha ypOBHE 3HAHUN:
CrieruanmcT 1o noadopy
nepcoHaina (pexpyrep): K OC-23-6.2 e MeTOMUKH A(P(PEKTUBHOTO TOCTPOCHHUS U

YIPaBJIEHUS HA TPYNIIOBYIO JUHAMUKY

Ha ypOBHE YMEHUN:




e OCHOBHBIE  TEOPETUYECKUE  IPUHLIMIIBI
IIOCTPOCHHUE NHIUBUIYAIIbHOW U IPYIIIOBOMN
paboThI

e OpraHu30BbIBaTh PadOTy IPYIIIBI

Ha ypPOBHE HABBIKOB:

®  YIpaBJICHUS IPYNIION

e 3b(dEeKTUBHONH KOMMYHHUKAIIMH

2. O0beM U MeCTO THUCHUILTHHBI B cTpyKTYype OIl BO
O0beM TUCUMILTUHBI
OO01mas Tpy10eMKOCTh TUCIUTUIHHBI — 3 3.€. (108 "aca), n3 HUX KOJIMYECTBO aKaJIeMHIECKUX

YacoB, BBIJICJICHHBIX HA KOHTAKTHYIO paboTy ¢ mpenoaasatenem — 40, B TOM duce:
— nekmuonHoro turma — 20;

— npaktuueckoro tuma — 20.

KonuyecTBO akameMHuecKHMX YacoB, BBIJCICHHBIX HAa CaMOCTOSITEIbHYIO pPaboTy
oOyuaromuxcst — 32. J[MCUMIIIMHA YaCTUYHO peanu3yercs C MPUMEHEHHUEM JHCTaHI[MOHHBIX

oOpazoBatenbHbIX TexHonoruii (J{OT).
Mecro nucuuniaunbl B ctpykrype OII BO

VYueOnas gucimmumaa  b1.B.02  «VYmpaenenue yenoBeweckumu —pecypcamu  (HR
Management)» - mucuuruinaa 6a3oBoit wactu OI1 BO 6akanaspuata. J{uciuminaa « Y mpaBieHue

uenoBevyecknmu pecypcamu (HR Management)» usydaercs Ha 2 u 3 TpumecTpax 2 Kypca.

Kypc «Ymnpasnenue uenoBeueckumu pecypcamu (HR Management)» onmpaercs Ha
copepkanue auciMIUinH «OOmmidA MeHeKMEeHT», «J/lenoBeie komMyHukanmu (Business
communication)», «®unocodus mpeanpuUHUMATENbCTBa), «Dunocopus», «Konpnukronorus
(Conflictology)». Conepxanue TUCHMIUTMHBI «YTpaBieHue yenoBedeckumu pecypcamu (HR
Management)» BbICTymaeT OMOPoOi s MOATOTOBKH K TOCYIapCTBEHHON UTOTOBOM aTTECTAIlUK U

HaMMCaHMs BBITYCKHOM KBAIU(PHUKAITMOHHON pabOTHI.

q)OpMOf/'I HpOMC)KyTO‘-IHOﬁ aTTeCTaluu 10 JUCHHUIIIIMHE B COOTBETCTBUU C y‘-Ie6HBIM IIJIaHOM

SIBJIIETCS DK3aMEH BO 3 TpUMecTpe 2 Kypcea.

3. Coaep:xkanue H CTPYKTYpPa TUCHHIIHHBI




Tao0mwua 2.

O0beM IMCHHMILIMHBI, YAC. ®opma
KonTakTHas padora TeKylIero
o0yuarouuxcsi ¢ KOHTPOJIS
No /n HauMeHnoBanue tem npemnogaBareeM ycrneBaemMocT
B (pa3nesioB) Bcero | mo Bugam yueonsix | CP H,
3aHATHH MPOMEXKYTOY
KC HOM
JI JP | 113
P arTrecTanuu
QOunas popma 0dyuenus
CyIIHOCTb U COJIepKaHue Pemerme
Tema 1 | ynpaBieHUs IEPCOHAIIOM B 7 2 2 3 KOMILICKCHOTO
OpraHu3aIHsIX Keea
Pa3BuTue Teopun U npakTUKu
Pemrenue
IpaBJIEHUS IEPCOHAJIOM B
Tema 2 yip p 7 2 2 3 KOMILIEKCHOTO
OpraHu3alysax B MUPE U B Keiica
Poccun
[TpuHIMIIBI, METOABI U
Pemrenue
HKIIUN
Tema 3 (by 1t 7 2 2 3 KOMIIIEKCHOTO
YIIPaBJICHUS [IEPCOHAIIOM B Keiica
COBPEMEHHBIX OpraHu3alnsIX
IInanupoBanue nepcoHaia B Pemerme
Tema 4 p p 7 2 2 3 KOMIUIEKCHOTO
OpraHMu3alMsIX Keiica
Ha6op nepconaina B Pemennie
Tema 5 7 2 2 3 KOMIUIEKCHOTO
OpraHu3alMsaX cefica
OT106op nepcoHaa B Pemerme
Tema 6 p p 7 2 2 3 KOMILIEKCHOTO
OpraHu3aLusax Keiica
MotuBanusa u Pemmere
Tema 7 CTUMYJIMPOBAaHUC NICPCOHAJIA B 7 2 2 3 KOMIUIEKCHOTO
OpraHu3aIHUsIX renea
Ananranud 1 HaJjia B Pemenne
Tema 8 a 1 epco 7 2 2 3 KOMILIEKCHOTO
OpraHMu3alMsIX Keiica
Pemenue
YeHHUE II H B
TeMa 9 O6y © © epco ajta 8 2 2 4 KOMIIJIEKCHOTO
OpraHu3aLusax Keiica
Tema | OreHka IesITEILHOCTA Pemernne
8 2 2 4 KOMIIJIEKCHOTO
10 MepCOHAJIa B OPraHU3alUsAX Keiica
3auer
[IpoMexxyTouHas arrectauus
Bcero: 108 20 20 32

Tema 1. CymHocTb H colep:KaHHe YIPABJICHHUS NIEPCOHAJIOM B OPraHU3alMsX.

Conep:kanue TUCHUILIHHBI

praBJ’ICHI/IC MEpCOHAIOM KaK COCTaBHAA 4YaCTb MCHCIKMCHTA OpraHU3allvH. I_ICJ'II/I n 3aJa4u

YIpaBJlI€HUS MNEpCOHANOM. [IOHATHITHO-KaTErOpHaIbHBIA anmapar YNpaBICHUS IEPCOHATIOM.

[IpobGnemaTtuka yrpaBiaeHus nepcoHanioMm. CTpaTerus yrpapieHUs IEPCOHATIOM B OpTraHU3aIUsX.

KanpoBas monuTHka opraHu3alyu: allrOPUTM pa3paboTKH U peanuzanuu. Cuctema ynpaBieHHUs

MepCcoHaIoOM: €€ COACPIKAHUC U XAPAKTCPUCTUKA OCHOBHBLIX 3JICMCHTOB. CY6’LGKTBI U 00BEKTHI
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yIOpaBlIEeHUsl TEpPCOHAIOM. PykoBoauTeNnb oOpraHu3aluM, €ro KOMaHJAa, KajapoBas Clyxo0a,
JVMHEWHBIH MEHE/DKMEHT KaK TIepBHUYHBIE CYOBEKTHI YIpaBlIeHHS TNepcoHasoMm. Jloogum B
OpraHM3alMsaX U OTHOIIEHUS MEXIy HUMHU KaK OOBEKThl YIIpPaBJIICHUS IEPCOHAIOM. THUNMYHbIE
po0JeMbl B yIPaBICHUN NIEPCOHAIOM COBPEMEHHBIX opranu3anuii. KonpnukTsl B ynpasieHun
IIEPCOHAJIOM U CIIOCOOBI UX pa3pelieHus. YIpaBlieHUe IePCOHANIOM KaK yueOHBIH Kypc: ero LeiH,
3a/la4M U CTPYKTYypa.

Tema 2. Pa3BuTHe TeOpHH U NPAKTHKHU YIPABJIEHHUs IEPCOHATIOM B OPraHU3alusiX B MUpe U
B Poccuu

Bo3nukHoBeHue naeit 00 ynpaBieHnU IepCOHAIOM B IEpBOOBITHOM 0011ecTBe, B [IpeBHEM Mupe,
B CpPEIHME BEKa, B NIEPUOJ MHAYCTPUAIbHOIO pa3BUTHA yesoBedecTBa. B3risin Ha ynpasiieHue
NIEPCOHAJIOM B 00I1IeH TEOpHUH yrpaBieHHs. BO3HUKHOBEHUE yIpaBiIeHUs IEPCOHAIOM KaK HayKH.
[Tepuonu3anust UCTOpUHU yNpaBJIEHUS NEPCOHATIOM. BKiaa KiaccMuecKuX IIKOJI U MOAXOJO0B B
Pa3sBUTHU TEOPUH yIpaBiIeHUs NepcoHaioM. [losBieHe HEOKIACCHYECKOTO MEHEKMEHTA ATIOXH
NOCTUHIYCTPHAJIBHOTO PAa3BUTHUSl YEJIOBEUECTBA M €0 BIUSHUE HA YIPABIECHUE MEPCOHAIOM.
TenneHUnn pa3BUTUSI COBPEMEHHOI'O KaJpOBOIO MEHEIKMEHTa. Pa3BuTue Teopuu ynpaBlieHUS
nepcoHanoM B Poccun B 10peBOJIOLIMOHHBINA, COBETCKUI U IOCTCOBETCKUI MIEPUO/IbI: OCHOBHBIE
JOCTIOKEHUS U poOseMsl. [IpakTuka yrpaBieHHs IepCOHANIOM B MUPE B IIOXY KJIACCUYECKOT0 U
HEOKJIACCUYECKOT0 MEHE/DKMEHTA: IOJIE3HbIE YPOKM M OTpULATENIbHBIN onbIT. IlepcriekTunbl
Pa3BUTHSI HAYKU U MPAKTUKH YIPaBIEHUS IIEPCOHAIOM B MUPE U B cCOBpeMeHHOH Poccuu.

Tema 3. IlpuHuunel, Meroabl W (YHKIMH yNpaBjIeHHs INEPCOHAJIOM B COBPEMEHHBIX
OpraHu3anusx

CymHocTh, KIacCUpUKAUUU U COJAEp’KaHUE MPUHLIMIIOB YIPABJIECHUS [EPCOHAJIOM B
OopraHu3anusax. AAIMUHUCTPATUBHbIE, SKOHOMUYECKHE U COLIMATIBHO — IICUXOJIOTUYECKUE METO/IbI
ynpasieHus nepcoHanoM. Kaznposenueckuil ynpasineHueckuil UK. CyIIHOCTb U COJEp)KaHUE
OCHOBHBIX (DYHKIIMII KaJIpOBOTO MEHEIKMEHTA: MJIaHUPOBAaHUsS NMEpCOHaNa, Habopa mepcoHania,
oTOOpa mepcoHana, MOTHBAIMM M CTUMYJHMPOBAHMs IEpCOHANa, ajanTalud U OoOyueHus
NepCOHAJIa, OLIEHKH JIeATENbHOCTH IIEpCOHAlla M YINpPaBICHUS] KapbepHBIMU IpOLieCCaMU
IepcoHana B oOpraHu3anuu. JlMHaMuKa B3MVIAJOB HAa IEpeueHb KaJApOBbIX (YHKIMH M HUX
conepxanue. [IpuHsATHE M peanu3aiysl yIpaBIeHYECKUX pEeIIeHUi KaKk MHTerpaibHas QyHKIUSA
KaJIpOBEUECKOro IUKJIa. B3auMOCBsI3b YHUBEpCABHBIX YIIpaBieHYeCKUX (QyHKUUN U QyHKIUN
[0 YOpPaBICHHUIO TEPCOHAIOM. YIPABICHHE IEPCOHAIOM KaK COLMAIbHAS TEXHOJOTHUS.

OCOOEGHHOCTH HCIIOJIb30BaHUS MNPUHOUIIOB, NPUMCHCHUA MCETOAOB W pCajin3alliu (I)YHKL[I/Iﬁ
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yOpaBleHUsI MEPCOHAIOM B MPAKTHUKE MHUPOBBIX KOMIAHMM U COBPEMEHHBIX POCCHHUCKHX
OpraHu3aIuu.

Tema 4. [I1aHUpPOBaHHE MEPCOHAIA B OPraHU3AIUAX

CymHOCTh KaIpOBOTO IUIAHUPOBaHMS. MecTO M posib IUIAHUPOBAHUSI B CHUCTEME YIpPaBIICHUS
MEPCOHAIIOM COBPEMEHHOM OpraHu3aluu. BTOPUYHOCTH KagpOBOTO IUIAHUPOBAHUS IO
OTHONICHHUIO K OPraHU3allMOHHOMY IIaHupoBaHUI0. Kmaccudukanus miaHoB MO MepcoHaNy.
HpI/IHL[I/IHbI U MCTOJAbI KaApOBOI'0 IUIAHUPOBaHMUA. AHFOpI/ITM KaApoOBOro IUIAaHUPOBAHMAL.
[IpuuuHbl Heynad B IUTAHUPOBAHMM U IMyTH WX ycTpaHeHUs. BpicBOOOXKIeHHE MepcoHana:
MPUHIIMIIBI, METOBI ¥ TeXHOJOoruu. OCOOEHHOCTH IJIAHUPOBAHUS NIEpPCOHAIA B 3apyOEKHbBIX U B
OTCYCCTBCHHbBIX KOMIIAHUAX.

Tema S. HaGop nepconasna B opranu3anusx

Cymnocts Habopa mepcoHasa. MecTo W poiib Habopa B CHUCTEME YIIPaBJICHUS IEPCOHATIOM
coBpeMeHHOU opranmuzanuu. [lpunnunel Habopa mepcoHana B opranuzanuu. MHCTpyMeHTBI
Habopa: TOKHOCTHAS MHCTPYKIHUS, KBTM(UKAIIMOHHAS KapTa U KapTa KoMIleTeHIni. Baenmane
U BHYTPCHHHE HCTOYHHMKH Ha0opa IepcoHana: WX MPEHMYIIECTBA W HEIOCTATKH. MeTombl
BHEIIHETO W BHYTpPeHHero Habopa. AnbTepHaTHBBl Habopa TMepcoHalla B OpraHU3aIUIo.
OcoOenHocTy HabOpa MepcoHasna B 3apyOEKHBIX U B POCCHMCKUX OpraHU3aIUsIX.

Tema 6. OTO0Op NepcoHaa B OpraHu3amusix

CymHocTs 0TOOpa mepcoHana B opraHu3anusx. Mecto u posib 0T00pa B CUCTEME YITpaBJICHUS
MEPCOHAIIOM COBpEMEHHOM opranu3anuu. Kpurepun u npuHuums! ordopa. «OTdé0op» u «mmoadbop»
nepcoHana: obmee u ocobenHoe. TpaaunnoHHbIE METOIBI 0OTOOpa MEepcoHanIa B OpraHU3aIHIo.
Herpagunmonnsie MeETOIABI OIIEHKH KaapoB mipu orOope. JlocToMHCTBA W HEAOCTATKH
TPAAUIUOHHBIX W HCTPAAULIMOHHBIX METOJ0B, TCXHOJIOITMN UX IMPUMCHCHUS. Hpouecc 0T6opa:
ATambl U UX XapaKTepUCTUKA. THUIHUHBIE OIIUOKY MPH 0TOOPE MepcoHaa B OpraHU3ausiX U MMy TH
ux ycrpaneHusi. Oco6eHHOCTH 0TOOpa epcoHala B 3apyOeKHbBIX U B POCCHMCKUX OpraHU3aIlHsIX.
Tema 7. MoTuBaIUs M CTUMYJIMPOBaHNE NMEPCOHATA B OPTaHU3ANMSAX

CYHIHOCTI) MOTHUBAIIUN U CTUMYJIMPOBAHHWA ICPCOHAJIA B OPraHU3aluu. Mecto u POJIb MOTUBAIUHN
U CTUMYJIUPOBAHHUS B CHUCTEME YIPABJICHUS TIEPCOHAIIOM COBPEMEHHOW OpraHU3aIlNU.
CopepxaHue MOHATHI «MOTHUBALIUS» U «CTUMYJIUPOBAHUE» TIEpCcOHAIa. MeXaHU3M MOTHUBAIINH U
CTHMYJIMpOBaHUs TepcoHana. OCHOBHBIE KIIACCHYECKHE COJEpKaTelbHBIE U TPOIeCcCyaabHbIE
TCOpHUU MOTHUBALIUN U HUX IMPAKTUYCCKOC MPUMCHCHHUEC B COBPEMCHHBIX CUCTEMAX MOTHBALUH U
CTUMYNHUpOBaHus niepcoHana. COBpeMEHHbIE TEOPHH MOTHBAIIMHM MEPCOHANAa B OPraHU3AIMSIX:
BO3MOXXHOCTH TIPUMEHEHHUS B TMPAKTUKE YMpaBICHHs MEepCOHATIOM. MeETOJbl MOTHBAIUU U
CTUMYJUPOBAHUS TIEPCOHANIA: JKOHOMHYCCKHHA METOJ, METOJ[ ITOCTAHOBKH IIEJCH, MeTO[

MPOCKTUPOBAHUS M TIEPETPOSKTHPOBAHUS TpyJa W oOorameHusi padoT, METOJ COy4dacTHs
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nepcoHasia B ympasieHHH W Ap. POpMBI M HHCTPYMEHTBI MOTHMBAallUM M CTUMYJIUPOBAaHUSA
nepcoHana. [IpMHIMIOBI U OCHOBHBIE 3JIEMEHTHl TPAJAULIMOHHOW M HETPAJULIUOHHON CUCTEM
KOMIIEHCAllUM TpyJa nepcoHana. CaMoMoTHBaLMsI IIEPCOHAIa U CAMOMEHEKMEHT TexXHonorus
BbIOOpa JIMYHBIX Lesel. YIpaBlIeHHE CTPECCOBBIMM CHUTyalUsMHU. TaliM - MEHEIPKMEHT.
Opranusanus pabodero Mecra COTPYAHHMKOB opraHuzanuu. OcOOEHHOCTM MOTHMBaLUM U
CTHMYJIMPOBAHUS MEPCOHANIA B 3apYOSKHBIX M B POCCHICKUX OpPraHU3aIHsiX.

Tema 8. AnanTanusi nepcoHana B OpraHu3anusx

CymHocTs azanTanus IepcOHaja B opraHusauusax. MecTo W posib ajanTauuud B CHCTEME
YIPaBIEHUS IEPCOHAIOM COBPEMEHHOM opraHusauuu. Bunel apantanuu. llenn u 3agaun
aJlanTalyy [EpCOHAla B OpraHu3ally. YPOBHHU ajantauuu nepcoHana. Ilpouecc amanranumu.
[IporpaMmbl ajmanTanuu. YCIOBHsSI YCHEIIHOCTH aJanTalUd IEpCOHaja B COBPEMEHHBIX
opranuzaiusax. OcoOE€HHOCTH aJanTallMd IepcoHalla B 3apyOeKHBIX U B POCCHMCKHX
OpraHu3alusix.

Tema 9. O0yueHue nepcoHaa B OPraHUu3anMsAX

HeoOxonumocts pa3Butusi nepcoHana opraHuzauuid. CymHocTh 0OydeHMsI IepcoHana B
COBPEMEHHBIX opranuzanusax. Ponp oO0ydeHus B npoecCHOHaIILHOM M JINYHOCTHOM Pa3BUTUHU
nepcoHana. llenm wu 3amaun  oOyuyeHMs nepcoHana. TpeOoBaHMs, HpeabsBIsSEMble K
appexTHBHOMY 00ydeHuio mnepconana. Ilpormecc oO0ydeHHs MepcoHaja: XapaKTepHCTHKA
OCHOBHBIX 3TanoB. OcHOBHBIE (HOPMBI U METOIbI OOyUeHHs. HenmpepriBHOE 00yUueHue nepcoHana
Kak BaxHeHmMd Qakrop >PPeKTUBHON AeATeNbHOCTH OpraHu3anuid. XapaKkTepHCTHKa
«obOyuvaronuxcsi  opranuzauuity. OcoOeHHOCTH OOyuyeHMs TepcoHana B 3apyOeKHBIX
opranuszanusax. [Ipo6ieMsl 00ydeHus nepcoHana B opranu3anusax Poccun 1 BO3MOKHBIE IyTH UX
pa3pelieHusl.

Tema 10. Onenka AeATEJILHOCTH EPCOHATA B OPraHU3aluAX

CyIHOCTh OLICHKHM AESITEIBbHOCTH IEPCOHAja B COBPEMEHHBIX OpraHusanuax. Mecto m poib
OLICHKM B CUCTEME YINpaBJIEHMs MEPCOHAIOM COBpPEeMEHHOM opranuzauuu. Llemn u dynkumun
OLICHKH IepcoHajna opranuzanuu. OObeKT U mpeaMeT oleHKU. Kputepun M npuHIUIBl OLIEHKU
JesTeIbHOCTH nepcoHana. dakropsl, Biusone Ha 3(p(HEeKTUBHOCTh OLEHKH. MeTo/bl OLIEeHKH:
aTTecTalys, METOJ] CTaHAAPTHBIX OLIEHOK, METO/I CPABHUTEIIBHBIX OLIEHOK, METO/1 YIIPABJIEHUS 110
pesyJsibrataMm, 360 rpamycHas aTTecTamus, METOI CAaMOOIEHKHU U Ap. JIOCTOMHCTBA M HETOCTATKH
METOJIOB M BO3MOYKHOCTH HX HCIIOJIb30BAHUS B COBPEMEHHBIX opraHu3anusax. CucremMa OleHKU
nepcoHana B opraHuzanuu. CyObeKTHBHbBIE OIIMOKU TMpPU OIEHKE JESTEIbHOCTH COTPYAHUKOB
OpraHu3allil M BO3MOXKHBIE IMyTH HX YycTpaHeHHs. OCOOEHHOCTH OIIGHKHM IepcoHala B

3apyOEKHBIX M B POCCUHUCKUX OpTraHU3aIUsIX.
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4. Marepuajbl TeKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aromuxcs u (oH1 O1lleHOUYHBbIX
CPeACTB IPOMEKYTOYHOM aTTeCTALMH 110 JUCHUIIMHE
4.1. Tekymuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opMbI TeKYlIET0 KOHTPOJISI yCII€BAEMOCTH

B xonme peanmzanuu AUCHUIUIMHBI HCIOJB3YIOTCS CIEAYIOIIME METOIbl TEKYLIEro KOHTPOJIs
yCIHEeBAaeMOCTH 00YUaIOLTUXCS:

— MPU TIPOBEJICHUU 3aHITUN JIGKIIMOHHOTO THIA: PEIICHNEe KOMIUIEKCHOTO Kekica (B TOM YHCIIe ¢
MIPUMEHEHHUEM JTMCTAHIIMOHHBIX 00pa3oBarenbHbIX TexHojorui (J1OT)).

4.1.2. MaTepuajibl TeKylIero KOHTPOJIsSl yCleBaeMOCTH

Tunosvie oyenounvle mamepuansvt no memam 1-20:

Keiic «Pazpabomka Konuyenyuu 00yueHus nepcoHania»
XapakTepucTHKa OpraHu3aluu

Kommanust  «YnpiOka»  (po3HMYHAass  TOPrOBisA) CYIIECTBYeT Ha  pbIHKE 9  Jer.
[Ipoduip nesTenbHOCTH — CeTh CYNEPMapKeTOB B KOJIMYECTBE 12 Mara3nHOB € PacIIUpEHHBIM
ACCOPTHMEHTOM.

UucnenHocTh nepcoHana — okoso 700 yenoBek.
OO61uas cutyanus

Vipapisoomas KOMIAHUS IUIAHUPYET BBIXOJ B PETHOHBI, B IEPBYIO O4YepeAb Ha Iopoja-
MUJUIMOHHMKU. [lnaHMpOBaHHME <«OKCIAHCUW» BEHCTCSA YK€ B TEYCHHE TOJAa: MEHEIKEpbI
IPOEKTHON T'PYNINbl ONPEAESIIOT TEPPUTOPUATBHOE PACHOJIOXKEHHE OyAyIUX CyNepMapKeTOoB,
IIPOBOJAT NEPBUYHBIE NIEPETOBOPHI C FOPOACKON aJIMHUHHUCTpanuend roponoB u T.4. [Io uroram
paboThI B KaXJIOM ropojie Oy1eT COCTaBJIEH IJIaH OTKPBITUS JOMOJHUTENBHBIX CYyIIEpMapKETOB U

BBIXOJI€ B IPyTHE KPYIHbIE TOPOAA.

VYnpapistomas KOMIIAHUs €Ile He MNpHUHsUIa pelieHue, KTo OyneT ymnpaBisTh Mara3uHaMu:
MECTHBIE YIpPABISAIONIME WM PYKOBOOUTENNW W3 LEeHTpajdpHOoro oduca. Kak BapuaHT
paccmaTpuBaeTcsi BONPOC, 4YTO Kakoe-TO BpeMsi OylneT HCIONb30BaThCsl HMX COBMECTHOE
ynpasnenue. [1o kpalinelt Mepe Ha Iepro/I CTAHOBIIEHUS U CTaHAAPTU3ALUH AESITEIbHOCTH BOIIPOC
MOKa OCTAeTCs OTKPBITHIM. ['paduk OTKPBITHS Mara3MHOB TAK)Ke IOKA €Ile HEe YTBEPIKICH.

Otaen nonbopa nepcoHasia paboTaeT ¢ MaKCUMAIbHON HArpy3koi: MPOCEUBAaeT MOCKOBCKUU U
pervoHalIbHbIe PBIHKHM TpyJa, U3y4yas KauecTBO MEepcoHalla U ero MoTpeOHOCTH, YTOObI caenaTh
a/ICKBaTHOE NPEJIOKEHUE MOJ KaKIYI0 JOJDKHOCTh C YYETOM PETHOHAIBHOM crenuduku.
dopmupyetcst 6a3a TaHHBIX 10 NEPCOHATY B PErMOHAaX, B OCHOBHOM BHMMaHHE CITy>KObI KaJpOB

HAITPaBJICHHO Ha MMOTCHUUAJIBHBIX YIIPABIAIOIINX, UX 3aMOB U TOPTOBBIX pa6OTHI/IKOB.
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B MockBe TexHOoorus paboThl MO OTKPHITHIO U (YHKIIMOHHPOBAHUIO HOBBIX CYNEPMApKETOB B
OPUHIUIE YK€ OTpaboTaHa, HO HE pPErJIAaMEHTHPOBAaHBI Bce mpoueaypbl. Pabowas rpymma
COBMECTHO C YTNPaBIISIOUMMH JICHCTBYIONIMX CYIIEPMapKEeTOB A0padaThIBAIOT ONMcaHue Ou3Hec-
MIPOLIECCOB, PEriIaMEHTOB, CTaHAapTOB padoThl, mponuckiBaloT KPI Ha Bech mepcoHan Mara3uHa.
Baxxno, uYTroOBI K MOMEHTY OTKpBITHSI M 3allyCcKa CyHepMapKeTOB B pEeruoHax Bce
KOHTPOJIMPYIOIIUE HHCTPYMEHTHI OBUIH TOTOBBI K HCIOJIB30BAHUIO.

Bb1 — HavanbHUK oTJena 00yueHus epcoHasa. Y Bac B MOAYMHEHHUHU 3 TPEeHUHT-MeHekepa. OHH
B OCHOBHOM 00Y4YaloT MEepCOHAJl TOPrOBOro 3ajia: MPOJaBIOB, MEpUeHIai3epoB, KaccupoB. s
o0ydeHHUs CpelHero MEHEIKMEHTa, YIPABIAIOIIUX CYIEPMapKeTOB U TOI-MEHEI)KMEHTa
YOPaBIAOLIEH KOMIIAHWM IpUTJallagd BHEIIHUX I[POBaiJepoOB, WM K€ PYKOBOJUTENIN
MOBBIIIIAIN CBOIO KBATM(UKAIIUIO CAMOCTOSTEIBHO.

OOyueHne mepcoHana TOPrOBOTO 3aja OPTaHM30BAaHO B KJlaccaX, 3aKpeIjieHHEe H3yYeHHOTo —
HEMOCPEJICTBEHHO Ha paboueM mecTe. KOHTpob coboIeHus cTaHaapTOB pabOThI IPOUCXOANT B
OCHOBHOM B BHUJIC€ HAOJIIOJICHHSI TPEHHUHT-MEHEIKEPOB 32 paboTON OOyUEHHBIX COTPYIHHKOB.
O0beM paboTHI BEHK, TPEHUHT-MEHEKEPHI 3arPy>KEeHBI JI0 Tpeena.

TexydecTb KaIpoB B TOPrOBBIX 3ajaX CTOJMYHBIX MarasMHoOB 3HayHuTaigbHa. [lo MHEHHIO
PYKOBOJICTBA, 3TO CBS3aHO C OCOOCHHOCTSIMU CTOJIMYHOTO PHIHKA, €CTh HAJEK/a, YTO B PETHOHAX
COTPYIHUKH OyTyT OOJiee MOKIAANCTEIMU B OJIaroJapHBIMHU.

VYrpasnsiomas KOMIaHUsI X04eT, YTOObl 00yueHue MepcoHajga PernoHAIbHBIX CYNEpMapKeTOB
OBLJIO TIPOBEJICHO MO BHYTPUKOPIIOPATUBHBIM CTaHJApPTaM C y4eToM Bcell crennduxu OusHeca.
OO0yuaTh IIaHUPYETCsl BECh IEPCOHAI BIUIOTH /10 COTPYIHUKOB ckiajaa. Ilpu 3Tom ecTh xecTkue
OTpaHMYEHUS MO MPUBJICUYEHUIO CTOJUYHOIO MepcoHaa (TPEHUHT-MEHEIKEPhl, PYKOBOJUTEIN
Mo/pa3IeNieHuid CynepMapKeTOB, COTPYIHUKHU CIIy»KObI nepcoHasia). KoMaHIUPOBKU B PETHOHBI
HE MOTYT OBITh Yallle OJJHOTO pa3a B KBapTals Ha 2—3 JHS.

[lepen BamMu mMOCTaBieHa 3aJada: pa3pabOTaTh KOHIEMIUI0 OOYy4YeHHs [JIs PETHOHAIBHBIX
CynepMapKeTOoB (Bce BO3MOXKHBIE BapHaHThI) JJI1 BCEX YPOBHEW MepcoHasla, KOTopas JOJIKHA:
- ONTUMAJIBHO COYETaTh B ceOe BHYTPEHHEE U BHEIIHEE 00yUYeHUE C TOUKU 3PEHHS] COOTHOILIEHUS
1I€HA/KaueCTBO;

- 00ecreuuTh colutroieHNe BHYTPUKOPIOPATUBHBIX CTaHJapTOB;

- o0ecrneuuTs coOMoAeHne 6€30MacHOCTH (KOH(UIEHIIMATBbHOCTH) POEKTA.
3amanue
1. PazpabotaiiTe OpUEHTHPOBOUYHYIO CTPYKTYPY KOHIIETILIUU PErHOHAIBHOIO 00YUYEeHHUS.

2. Onumure 1end, MOTPeOHOCTh B OOYYEHMHM M BO3MOXKHBIE BAapHAHTBI TOCTPOEHUS
PErHOHAILHOTO 00yUYeHUsl.
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3. Ompenenure,

Kakas uHOOpMaIus

PETHOHAIBHOTO 00YYEHUS U T'/I€ Bbl PACCUUTHIBACTE €€ HANWTH.

BaM HeoOXoauma JUisd pa3pabOTKH  KOHIICTIUU

4. TlonroToBbTE IUIAH BAIIMX JEHCTBUHN MO Pa3pabOTKe KOHIEHIMH PETHOHATBLHOTO O0ydYeHUs

NepcoHaia CyrnepMapKeToB.

4.2. IlpomekyTOUYHAS] ATTECTANMUS

4.2.1. IlepeyeHb KOMNETEHIHH ¢ YKa3aHHEM 3TanoB UX (JOPMHUPOBAHUS B Mpolecce OCBOCHHS
oOpa3oBaTtenbHOi nporpammel. [lokasaTesn U KPUTEPUH OLIEHUBAHUSI KOMIIETEHIUI € Yy4eTOM

Tana ux GopMuUpoOBaAHUA

yIIpaBJICHYECKUX 3a]1aY,
a TaKxe TUTSt
OpraHu3aIu

rpynnoBoi paboTsl Ha

OCHOBE 3HaHUS
IIPOLIECCOB  IPYIIIOBOU
JTUHAMUKA u
MIPUHITUIIOB
(dbopMupoBaHUs
KOMaH/Ibl, YMEHUU
MIPOBOTUTH ayIuT
YeJI0BEYECKIX
pecypcoB u

Kon HanmenoBanmne Kon HanmenoBanme JTara
OCBOCHHS KOMIICTCHIINH
xommeTeHuu | Kommerenmuu Jramna OCBOCHUS
KOMIIETECHIIUH
OIIK-2 Cnocobnocts Haxoauts | OITK-2.2 CrniocoOHOCTh pa3zpabaTbiBaTh
OpraHu3alMOHHO- COOCTBEHHEIE
YIPABJICHUECKUE OpraHu3alMOHHO-
pelIeHus] 1 TOTOBHOCTD YIPaBJICHUYECKUE PELICHUS B
HECTH 3a HHUX 3aBUCUMOCTH  OT  3ajJayu
OTBETCTBEHHOCTh c npodeccuoHaTbHON
MO3MUIIMI  COIMAITLHOM JIESITEIbHOCTA U T'OTOBHOCTH
3HAYNMOCTH HECTU OTBETCTBECHHOCTbD 32 X
MIPUHUMAEMBIX IIOCIICACTBUS C  IIO3UIIUH
peleHuit COLMAIIBHOM 3HAYUMOCTH
T1IK-1 Bmagenne  maseikamu | [1K-1.1 Croco0OHOCTh MCIIONIB30BAaTh
HCIIOIL30BaHUS OCHOBHEIE TEOPUH
OCHOBHBIX TeopHui MOTHBAllUM, JHUAEPCTBA U
MOTHUBALIMH, JIHJIEPCTBA BJIACTH TS perieHus
W BJACTH ISl peUIeHUus CTPAaTETnYECKUX u
CTPAaTETUYECKUX n ONEPATUBHBIX
OTIEPAaTUBHBIX YIpaBICHUYECKUX 3324
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OCYILIECTBJIATH

TMAarHOCTHKY
OpPraHu3alMOHHOMN
KYJIbTYPBI

[K-2 Bnagenne pazmuunsivu | [TK-2.2 Cnoco6HOCTD paspemaTth
criocobamu KOH(IMKTHBIE CHUTyallUd Ha
paspeleHus OCHOBE COBpPEMEHHBIX
KOH(MIMKTHBIX TEXHOJIOT U yIpaBiIeHUs
CUTyalui npu IEpPCOHAJIOM, B TOM YHUCIIE, B
MIPOEKTUPOBAHUH MEXKYJIBTYpPHOU cperie
MEXITMYHOCTHBIX,

TPYIIOBBIX "
OpTaHU3aIMOHHBIX
KOMMYHHKaIUN Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTH1
yIpaBIeHUS
MEepPCOHANIOM, B TOM
qHCIe, B
MEXKKYJIBTYPHOU Cpene

[1K-12 Ymenue opranuzosats | [1K-12.1 CnocoOHOCTh aHAIU3UPOBATh
U TIOAJICP)KUBATH CBS3U 3aIrpoChI AETOBBIX TAPTHEPOB
C JICIIOBBIMH u OCYIIECTBIISITh coop
MapTHEPAMH, HeoOxonuMol  mH(popMauu
UCTIONB3YS  CHCTEMBI o napTHepam TUIst
coopa  HEOOXOIUMOM pacupeHus BHEIIIHUX
uHhopManuu TUIs cBsi3el 1 0OMeHa OMBITOM
pacivpeHusl BHEUTHUX
cBsi3el u  oOMeHa
OITBITOM npu
peanu3aiy MPOEKTOB,

HaIpPaBJICHHBIX Ha
pa3BUTHE OpTraHU3AINH
(mpeanpusATus, opraHa
rOCYyJapCTBEHHOTO U
MYHHIHITATEHOTO
yIpaBJIEHU)

I[IK OC-22-6 | CniocobHOCTh [TK OC-22-6.2 CriocobHOCTD
OpPraHU30BBIBATH OpPTaHHU30BBIBATH TPYIIOBYIO
paboty MIPOEKTHOM paboTy TMPOEKTHON KOMaHJIbI
KOMAaH/IbI OpPTaHU3AIHH, OpraHu3alii Ha  OCHOBE
HaIpaBJICHHYIO Ha 3HaHUS MPOIIECCOB
TOCTIKEHHE TPYNIOBOM  TUHAMHKA U
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IIPOEKTa

CTPAaTETNYECKUX u
ONEPAaTUBHBIX  LieJIeH

YEJIOBEUYECKIX PECYPCOB

MPUHIHIOB  (POpPMHUPOBAHUS
KOMaH/]IblI, YMEHUUI
MPOBOJIUTH ayauT

ITan ocBoeHUA
KOMIIETeHIIU U

IToxa3zarTenn

OICHUBaAHUA

Kpurepuii ouennBanus

OIIK-2.2

. Ompenenser
B3alMOCBA3b Pa3JIMYHBIX
METOAOB IIPUHATHA
OpraHu3aIMOHHO-
YIPaBICHYECKUX PELICHUH

o Omnpenensier pa3auyuHble
METOJIbI OPUHATUS
OpraHu3aIMOHHO-
YIIPaBICHYECKUX PEIICHUN IS
OJTHOM npodeccroHanbHON
3a7a4n

o Pa3zpabarbiBaeTr MeTon
IOPUHATHS  YTIPaBJIEHYECKOTO
pemicHuA C Y4€TOM
O6HI€HpI/IH$[TI>IX METOI0B,
HSKOHOMHMUYECKUX 3HaHUH W

OLICHKH IOCIIEACTBUM

1. OnpedeneHvl 83aUMoCes3U
DA3TUYHBIX MeMOO08 NPUHAMUS
O0pP2aHU3AYUOHHO-YNPABTIeHYECKUX
peuteruil

2. Onpedenenvl  paziuunvle
Memoobl npUHAMUS
OpP2aHU3AYUOHHO-YNPABTIeHYECKUX
peueHutl onst 00HO
npogeccuonanvbroll 3a0a4u

3. Paszpabomanvr  memoosi
npuHAMUS VIPABIIeH4eCcK020
peuierus c yuemom
00WenpuHAMbLX Memooos,
9IKOHOMUYECKUX 3HAHUL U OYeHKU

nocieocmeul

IK-1.1

. Ompenenser
CTpaTeruuecKue 3a/1a9u
npoQeCCHOHAIBHON
JESITEIIbHOCTH MEHEeKepa

o Omnpenensier
OTIepaTUBHBIC YIIPABICHUYECKUE
3aJja4y OpraHu3aIuu

° OnpenensieT OCHOBHBIE
TEOpUU MOTHUBAIIUHU, JIUJEPCTBA

" BJIaCTHU

4, Onpeodenenvl
cmpamezuueckue 3a0auu
npogheccuoHanbHoll
OdesimenbHOCmMU MeHeodcepd

S. Onpeodenenvl
onepamusHvie  YNpagieHYecKue
3a0aqu

IIpooemoncmpuposana
CHOCOOHOCMb UCNONIL3068AMb
3HAHUS OCHOBHBIX MeopUll
Momusayuu, 1u0epcmea u
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JTamn 0cBOCHUs IHoka3zaTennb Kpurepuii onenuBanuns
KOMIIETeHIIHU U
OLICHUBAHUS

o Hcnons3yer 3HAHUA | 61acCmu 015 peuleHus

OCHOBHBIX TEOpUi p | OM1EPAMUGHBLY U
cmpame2uieckux 3a0ay

npodecCHOHABLHOM

JIeATEIbHOCTH

Pemaer ctannaptHbie

ONEPATUBHBIC U

CTpPaTETMYECKUE 3a0a4n

npodecCHOHATBLHOM

JIeATEIIbHOCTH Ha OCHOBE

TEOpHUIl MOTUBALUH, JIUJIEPCTBA

Y BJIACTH

[1K-2.2 . 3HaeT coBpemennsie | 1. Onucanvl  cospemeHHble

TEXHOJIOTHH YIPABIICHUS | MEXHOLO2UU ynpasneHusl

MIEPCOHAIIOM nepcoHaIom

. IMouumaer 2. Ilpooemoncmpuposana

Me)I(KYJ'ILTypHy}O Cpeﬂy CnOCO6HOCI11b onucambs

OpraHu3aluu MEAHCKYIbMYPHY IO cpeoy

. Pazpemaer opeanusayuu

KOH(JIUKTHBIC CHTYyalluH, 3. IIpodemoncmpuposana

HACTIONB3YS COBPEMEHHBIE cnocobrocme paspewiumas

TEXHOJIOTUU YIIPABJIEHUSA KOHQIUKMHYIO cumyayuio,

IIEpPCOHATIOM UCnoib3ys COBPEMEHRHbLE
MexHo102Ul ynpasneHus
NnepcoHaIom

IK-12.1 . Onpenenun 1. Onpeodenenvl

IIPUOPUTETHBIX NapTHEPOB I10

Pa3BUTHIO BHEIIHUX CBS3€il
KOMITAHUH
. IIpoussen OIIpoc

3aIpOCOB JIETIOBBIX MAPTHEPOB
o OcymectBui coop

HeoOxoauMoi nHdopmanuu

npuopumemmusie napmuepuvl (He

menee  10%  om  obweco
KoIuuecmea  napmuepos)  no
passumulo  BHeWHUx  cesazell
KOMRAHUU

2. Ilpouzseden onpoc

(ucnonv3ys memoowvl npogedeHus
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ITan ocBOCHUSA
KOMIIETeHIIUU

IToxa3arTenn

OICHUBaAHUA

Kpurepuii onenuBanuns

ONpocos8) 3anpocos om 0elo8blxX
napmuepos

1. Ocywecmenen coop
HeobXoo0umou uHgopmayuu, Ha
KOMOPYI0 NOCMYNUN 3anpoc Oom
napmuepos u Komopasi
Heobxoouma 0Nl  pacuupeHus.
ceszell U 0OMeHa ONbIMOM MeNCOY

KomMnaruiamu

IIK OC-23-6.2

° Onpenenser
OpPraHU3alMOHHYIO CTPYKTYPY
. dopmupyer
OpPraHU3alMOHHYIO CTPYKTYpYy
Ha KOHKPETHOM NpUMEpPE

° [IpoBoaut ayJIuT
YEJIOBEYECKUX PpECypCcOB Ha

KOHKPETHOM MPHUMEPE

. Ompenenser  crmocoOb!
(dbopMupoBaHUs KaJIpOBOTO
pe3epBa

o [Ipumensier  crocoOsbl

paboTel ¢  YEIOBEUECKUMH
pecypcaMu  OpH  pEUICHUU

npodeccuoHaNbHBIX 3aa4

o OpranuzoBan  paboTy
KOMAaHIBI HCTIOJTHUTEIEH
COIJIaCHO onpe/IeICHHBIM
LeJIIM

1. Onpeodenena u chpopmuposana
Op2AHU3AYUOHHAS CMPYKMYPA HA
npUMepax pasHou ClOHCHOCIU

2. IIpooemoncmpuposana
CHOCOOHOCMb NPOBOOUMb AYOUM
Ye0BeYECKUX — pecypcos u
Gdopmuposams Kadposulil pezeps
3. IIpooemoncmpuposana

cnocobnocms  pabomamv ¢

Ye08eYeCKUMI  Pecypcamu  npu
peutenuu npogeccuoHanbHbIX
3a0ayu

4. Onpedenenvi CpOKU
pabomwl KOMAHObL

5. Onmpedenena poavb Kaxito02o
unena KOMAHObL (eco
@yHKYUOHATbHBIE 003aHHOCMUL)
6. Onpedenenvt 3manvl U GUObL

pabom no npoexkmy
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4.2.2. @opma u cpeacTBa (MeTOAbI) NPOBeIeHUS TPOMEKYTOYHOM ATTeCTAllNN:

[TpomexyTouHas aTTecTanus IpoBOIUTCA B popMe: SKk3aMeHa (B (hopMe OTBETOB Ha OTKPBITHIE
BOIPOCHI IO Pa3INYHBIM aClleKTaM yIpaBICHUECKOH JAeITeIbHOCTU B YCTHOU (opme).

4.2.3. TunoBble OlleHOYHBIE CPeICTBA
IIpumepHbIe BONPOCHI K MPOMEKYTOYHOM ATTECTALUHM 110 TUCHMILIIMHE

1. CymHocTb ynpapiieHUsl epcoHaATOM Kak Hayku. [IpenmMer, oObeKT U conaepikaHue
yIOpaBJICHUS TepCOHANOM. B3aMMOCBS3b  ympaBiieHUS TMEPCOHAIOM C MEHEIKMEHTOM
OpraHH3aIiy, C COLIMOIOTHEN U IICUXOJIOTHEN yIpaBIeHHs U JPYTUMH HayKaMHu.

2. llenu v OCHOBHBIE HANIPABJICHUS ACATEIBHOCTHU IO YIIPABICHHUIO TIEPCOHATIOM.

3. IlpunHuunb! yrnpasieHus NEPCOHAIOM B OPTaHU3AIMSIX.

4. Merobl ypaBIeHUs IIEPCOHATIOM B OPTaHU3AIUIX.

5.  DBOIIONUS TOJIXO0J0B K YIIPABJICHHUIO IEPCOHATIOM.

6. Oco0eHHOCTH COBPEMEHHOTO JTama B YIpaBieHHH repcoHasoM. CoBpeMeHHas
KOHIEMNIHS YIpaBIEHUS MEPCOHATIOM.

7. DBousonus uaei o0 ynpaBlieHUH MEPCOHATIOM: IIKOJIa HAYYHON OpraHu3aluy Tpy/a.

8. DOBomrorusi uaed 00 ymOpaBIeHUH TEPCOHAJIOM: II0Jia aJMHHHUCTPATUBHOIO
yIpaBJICHUSI.

9. Dpomronus uael o0 ynpaBIeHUU MEPCOHAIOM: IIKOJA YEIOBEYECKUX OTHOUICHHH U
HAYKH O MTOBEJICHHH.

10. DBomronust uael 00 YIpaBIEHUWH MEPCOHATIOM: KOJHMYECTBEHHBIM, MPOLIECCHBIH,
CHCTEMHBIN ¥ CUTYallMOHHBIN TIOJXO/IbI K YIIPABJICHUIO TIEPCOHAIOM.

11. HaumoHanbHBIE MOJENH yIPABICHUS MIEPCOHATIOM: aMEPUKAHCKas MOJIEIb.

12. HamumoHanbHbIE MOJIENIN YIIPABICHHS IIEPCOHATIOM: SITIOHCKASI MOZIEITb.

13. HauuoHnanbHbIe MOJEIH YIPABICHUS TIEPCOHATIOM: €BpOIecKas MOJEINb.

14. CumOMO3HBIE MOJIENIH YITPABICHUS TIEPCOHATIOM.

15. TIpobnembl cTaHOBIEHUSI POCCUIICKOM MOAENH YIIPABICHUS IEPCOHATIOM.

16. OcoOeHHOCTH KaJpOBOT0 MEHEHKMEHTA B TOCYIapCTBEHHOU CITyk0e.

17. OcoGeHHOCTH MEHEPKMEHTa B COBPEMEHHBIX POCCHMCKMX KOMMEpPYECKHX
OpraHu3aIUsX.

18. YmpaBneHue nepcoHaNoM Kak CUCTEMa, CTPYKTYpa U MpoLecc.

19. KanpoBas monmTHKa OpraHU3aIyy.

20. CyuiHocTb U cojiepKaHue KaJpoBOro MJIaHUPOBAHUS.

21. HabGop nepcoHana B OpraHu3aIuio.

22. Ot6op nepcoHana B OpraHU3aluio: CyIIHOCTb, KPUTEPUH, TPUHIHIIBI.

23. Metozasl 0TOOpa TIepCcoHaAIa B OPTaHU3AIIHIO.

24. CopaepxartenbHble TEOPUU MOTUBALMU U UX MPAKTHYECKOE TPUMEHEHHE B YIIPABICHUN
MIEPCOHAIIOM B COBPEMEHHBIX OPTaHU3AIUSIX.

25. TlpoueccyanbHble TEOPUU MOTUBAIIMH M UX TPAKTUYECKOE IPUMEHEHHE B YIIPABICHUN
MIEPCOHAIIOM B COBPEMEHHBIX OPTaHU3AIUSX.

26. Metoabl 1 GOPMBI CTUMYJIMPOBAHHUS TPY/ia IIEPCOHANIA B OpraHU3alHH.

27. TpanuiuoHHBIE  HETPAJAUIIMOHHBIC CHCTEMBI KOMITCHCAITHIA.

28. Ananrtanus nepcoHasa B OpraHu3aluu: CyITHOCTb, 1IeJIH, BU/IbI, IIPOLIECC.

29. OOyueHne nepcoHana: CynHOCTb, [EJIN, IPUHIIUIIBI, TIPOTIECC.

30. ®opmbl 00yueHHs TepcoHala B OpraHu3aluy.

31. OmeHka TpyAOBOW ACATENBHOCTH TIEPCOHANA: CYIITHOCTb, IIENTN, KPUTEPHUH.

32. MeTo/IbI OTICHKH TPYIOBOM JIeATSIIBHOCTH ITePCOHAA.

33. CyurHocTh NOHATHS «Kapbepay. Buabl kapbepbl, MOTUBBI KapbEPHI.

34. KapbepHas cTpaTerus 1 TakTuka. GakTopsl, MPETSITCTBYIOINE KapbePHOMY POCTY.

35. DTanbl Kapbepsbl.

36. IToaroroBka pe3epBa pyKOBOIUTEIICH.
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37. CymHOCTh OpraHU3alliOHHBIX OTHOIICHWH B OpPraHW3alliil W BO3MOXKHOCTH HX
ONITHUMM3AIIHH.

38. OcHOBBI yrpaBiieHUs] KOH(QIUKTAMUA B OPTaHU3AIHSIX.

39. JleATenpHOCTh KAJAPOBBIX CIIYKO B OpraHU3alUsiX.

40. KaapoBblil ayIuT: CYIIHOCTb, IIEJIH, 33]1a4H, aJITOPUTM.

41. MeToabl IPUHATHS KAJPOBBIX PEIICHUI B OpraHU3aIUsX.

42. MeHemkep Kak CyObeKT YIpaBICHHs MIEPCOHATIOM B OpraHU3aluu: (QyHKIHH; POJIH;
TpeOOBaHUs, IPEIbABIIEMbIE K COBPEMEHHBIM KaIPOBBIM MEHEKEPAM.

43. YmnpaBiieHuecKas KOMaH/Ia KaK CyObeKT W OOBEKT YIpaBJEHHUS TNEPCOHAJIOM B
OpraHu3aIuHg.

44, ®opMupoBaHHE U Pa3BUTHE KOMAH/IbI PYKOBOIUTEIIS.

45. CymHOCTb, IEIH U COJCP’KaHUE CAaMOMEHE/KMEHTa PYKOBOJUTENS W TEpcoHaja
OpraHu3aIuHg.

46. YmpaBieHHE CTPECCOBBIMH CUTYAIIUSIMH B COBPEMEHHBIX OPTaHU3aIUIX.

47. Opranuzanus pabo4ero Mecta COTpyJIHUKA B OpraHU3aIlHH.

48. YmpaBieHUE BPEMEHHBIM PECYPCOM COTPYAHHKOB OPTaHU3AIIH.

IIpumep TecTa VIS NPOBEICHUSA NPOMEKYTOYHONH aTTeCTallu

1. UTo u3 nepevyucIeHHOro siBJIsieTcs 00beKTOM MeHeIKMeHTa?

A. ®uUHAHCHI, MAPKETUHT, CTPYKTYpa.

B. Ilepconan.

C. Jloou u ynpaenenueckue omuoulenus, 03HUKAIOWUE MeAHCOY HUMU NO

n0600Y ocyujecmeaieHus mpyod.

2. llenb1o ynpaB/ieHHs IEPCOHAJIOM SIBJISCTCSH:

A. Makcumanvroe conrudicenue u 2apMOHU3AYUSA UHMEPEco8 U yeneu pabOmMHUKOE C
00WUMU YenaMU U UHMePeCaml KOMIAHUU.

B. MakcumanbHOE cONMKEHNE U TApMOHM3AIM LieJIell KOMIIAaHUU U OTJela KaJpoB

C.MakcumanbpHOe cONMKEHHE M FapMOHHU3aLUs MHTEPECOB PaOOTHUKOB C MHTEpECaMu
COOCTBEHHUKA KOMIIAHUH.

3. IlepcoHay OpraHu3anuM 31T0:

A. Becob nuunbiii cocmag pabomarowux Ha npeonpusimu.

B. KBanuduupoBaHHbI, ITaTHBIN, TOCTOSIHHBIN COCTaB pabOTAIONIUX.

C. IIpotdeccuonanpHble CiIyXaliue IpeaIpUsITUs.

4. KoMy NpMHA/JIeKUT 32CJIyra B 000CHOBAHMHM NMPUHIUIIA COOTBETCTBUSA?

A.D. Teiinopy.

B.A. Macnoy.

C. [. Kapneru.

5. KTo u3 mnepeducieHHBIX TeOPeTMKOB MeHeIKMEHTa BIepBble 000CHOBAJ
Heo0X0UMOCTh HAYYHOI OpraHu3anum Tpyaa’?

A. D. Metio.

B. @. Tetinop.

C.T. ®opa.

6. CucTreMHOe ynpaBjeHHe MEPCOHAJIOM NPeANoJiaraer:

A. OnTumanbHOE COOTHOLICHHE YHCICHHOCTH pAaOOTHUKOB CHCTEMBI YIPAaBICHHS
MIEPCOHAJIOM U NMPOU3BOICTBEHHOI CHCTEMBI.

B. CooTBeTcTBHE CHCTEMBI YIIpaBIEHHs IEPCOHATIOM TPEeOOBAHUAM ITPOU3BO/ICTBA.

C. Vuem ecex 603m0oicHbIX 63aUMOCBA3€El 6HYMPU CUCEMbl YNPABLEHUS NEePCOHANOM,
MedHcOy ee noocucmemamil, a maxkxice npou3800CMEEHHOU CUCIEMOU U 6Heul el CPedoll.

7. OCHOBHOIi XapaKTepUCTHKOH CTa0WJIBLHOCTH NMEPCOHAJA OPraHU3ALMM SBJISIETCS
... KapoB

A. IlokazaTens mpuema.

B. Texyuecmeo.

22



C. CMeHseMOCTb.

8. K BHemHUM (paKTOpaM cpelbl OPraHU3alUH, YYUTHIBAEMbIM NMPH MPOBeIeHUU
Ha0opa nepcoHa a, OTHOCATCSH:

A. ®uHAaHCOBBIE PECYPCHI OpPraHU3AIUH.

B. OpranuzannoHHble pecypchl OpraHu3aluu.

C. Kaoposas norumuka opeanuzayuii — KOHKYPEHmos.

9. OcHoBHasi omu0Ka HHTEPBbI) MNPH O0TOOPe KAHJAUAATOB HAa BAKAHTHYIO
JAOJIZKHOCTb:

A. OueHb BbICOKasi pa3roBOpHasi akTUBHOCTb HHTEPBbIOEPA.

B. JletanbHoe BbISICHEHUE CIICIU(HUKH MPOLION AEATEIbHOCTH KaHAUIATa.

C. llocnewnocms cyscoenuti o kanouoame.

10. ITpu npoBeaeHuM Gecebl MO HAKMY cjelyeT PYKOBOACTBOBATHCS CJeAYIOLIUMHI
peKOMeHIalusIMu:

A. IlomHums 0 mpe6o6anusx, NpeovABGIAEMbIX XAPAKMepom pabomul.

B. BHuMarenbHO CilyIIaTh, 4YTO U KaK TOBOPUT 3aBUTEIIb.

C. Oka3bIBaTh JIaBJICHUE HA 3asIBUTEIS.

11. OTkpbITHIE BONPOCHI HA cO0ece10BAHUM MPEANOIATAI0T:

A. Passepnymule, cooepacamenvHvle 0meemol, He02paHU4eHHble HUKAKUMU PAMKAMU.

B. JleMOHCTpalrio TOro, YTo KaHIUaTa BHUMATEIbHO CIYIIAIOT.

C. OTBETHI «J1a» WUIH KHETY.

12. BoiOepuTe caMblii TOUHBIH ¥ MOJIHBIH MepedeHb KPUTEPHUEB 0TOOPA KAHIMIATOB
Ha pa0oTy B OPraHu3anyio, NpU3HABaeMbIi B JIyYIIMX KOMIIAHUAX MHpa.

A. YpoBeHb NpodeccHOHAIBHBIX HAaBBIKOB; OMBIT paboOThl; 00pa3oBaHUE; JTUYHOCTHBIC
KayecTBa.

B. Ypoenb npocdeccuoHambHBIX HABBIKOB, 00pa30BaHKE; JIMYHOCTHBIE Ka4eCTBA; OIBIT
paboThL.

C. Obpaszosanue kanoudama, ypoeeHb NPOhecCUOHANbHBIX HABLIKO8, ONblM padombi;
JUYHOCMHbLE Ka4ecmad.

13. Kakoii u3 cTuseii pyKoBOACTBA SIBJIsIETCH MOPAJIBLHO MOTUBUPYIOIIUM (GaKTOpOM
B COBPEMEHHOM MeHe/I)KMeHTe 3apy0eKHbIX KOMIIAHUI?

A. JInubepanbHblil CTUJIb.

B. KoHcepBaTUBHO — aHAIUTUYECKHUI CTHIIb.

C. llapmucunamugeHuiti cmub.

14. K xakoii cucteme KOMIIEHCAIIUM OTHOCHTCS CHCTEMA IIATHI 32 3HAHUA?

A. K TpagunmoHHOH cucreMe.

B. K nempaouyuonnoti cucmeme.

C. He oTHOCHUTCS HU K KaKOH U3 Ha3BAHHBIX CUCTEM.

15. K kakoii gopme 00yyeHHs] OTHOCUTCH «Y4YE€HUYECTBO M HACTABHUYECTBO» ?

A. Obyyenue 6e3 ompviea om npou3e00Ccmaa.

B. OGyuenue ¢ OTpbIBOM OT TPOU3BOICTBA.

C. e sBnsiercs popMoii 00yUeHHUS.

16. K ocCHOBHBIM MeTO/1aM OLIEHKH Pe3yJIbTATOB TPY/a YNPaBJIeHYeCKHX PAOOTHUKOB
OTHOCHUTCH:

A. XpoHOMETpax.

B. Cpasnenue nnanoswix noxazameneii pabomoi ¢ paxmuueckumu.

C. AHKETHBII METOI.

17. Kakoii U3 BUIOB Kapbepsl NMpeanoJaraer, 4To paboTHUK B Mpouecce TPY/A0BOii
NAeATeJbHOCTH MPOXOAUT BCe CTAAMU CBOEr0 Pa3BUTHUS B OJJHOW OopraHuzauuu?

A. lleHTpoCcTpEMUTENBHAS.

B. AamunucTpaTtuBHasl.

C. Buympuopeanuzayuonuas.

18. IIpyHIMN HeMPePbLIBHOCTH B Pa3BUTHH Kapbepbl 03HAYAET:
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A. Jlroboe kappepHOE ACHCTBHE MODKHO OBITH II€IeCO00pa3HBIM, OCYIIECTBISITHCS
co00pa3Ho 1eNsIM HHIUBHU/IA U OpraHU3alllu.

B. Cxopoctb npoaBuxenus paboTHHKA JT0JKHA ObITh COU3MEpPUMa C OOIIUM JIBH)KEHUEM.

C. Hu oona uz docmuenymsix yeneil 68 Kapvepe He Modcem Oblmb OKOHYAMEIbHOU U
CILYIHCUMB NOBOOOM OJisl OCHAHOBKU.

19. UYpeii mnpeporatuBoii sABAsAeTcH Ppa3padoTKa KaJApPOBOl NMOJMTHKH B
opranusanum?

A. KagpoBoro MeHepxepa.

B. Pykosooumens opeanuzayuu.

C. JINHEWHBIX MEHEIKEPOB.

20. UnTepcy0beKTHOCTD YIIPABJIEHHS MOSIBJSETCS B CBSI3HU €

A. PocTom npo¢)COO3HOTO IBHIKEHUSI.

B. XenanueMm pykoBO/CTBa OpraHU3aIUH.

C. Hogvimu 3a0auamu opeanuzayuuonHo20 paseumus.

4.3. MeToauueckue MaTepuaibl

[Ipouienypa olieHUBaHUSI TPOMEKYTOUHON aTTECTAIlMU BKIIFOYAET B CEO:

- OTBETHI HA OTKPBITHIE BOIIPOCHI OMJIeTa,

- OTBETHI Ha JOTOJIHUTEILHBIE BOITPOCHI MTPETIOIaBATENIS.

busier mpoMEXyTOUHOM aTTecTallMy BKJIIOYAET 3 OTKPBITBIX BOINPOCA MO Pa3Iu4YHbIM
aCIIeKTaM YIPaBJICHUYECKOW EATEIIbHOCTH U3 TUIIOBBIX.

JIJist MOATOTOBKH OTBETA HAa OMJIET KAKIOMY CTYACHTY OTBOAUTCS 15 muHyT. )i oTBETA Ha
BOTIPOCHI OWJIETa TACTCSl OKOJIO 5 MHUHYT.

[Tocne oTBeTa Ha BOMPOCHI OUIIETa CO CTYACHTOM MPOBOJIUTCS yCTHOE coOeceloBaHUE U
3a1aercs 2-4 TONOJHUTEIbHBIX MPAKTUUECKUX BOIIPOCA.

[Ipu oTrBeTe Ha BOMPOCHI OWJIETAa M JIOMOJHHUTEIbHBIE BOMPOCH! MPEMoaBaTessl CTYICHT
MOJKET IMMOJB30BaThCS 3aMUCIMHU, C/ICTAaHHBIMH MPU MTOATOTOBKE OTBETA HA OMJIET.

Oob1ee Bpemst 0TBeTa He JOJDKHO npeBbimath 0,5 yaca.

5. Mertonnueckne ykazanus Uil 00y4aOMIUXCH 110 OCBOCHH IO
AUCHHUTINHBI
Metoauueckue ykazaHus, O3BOJIIONINE 00yUYarOIMMCsl OPraHU30BaTh IIPOLIECC OCBOCHMUS

AUCHUIUIMHBI, TPUBCIACHBI B «PexoMeH marusax ®OCH mo oCcBOSHHIO JUCIUIIINH,
YTBCPKACHHBIX YYCHBIM COBCTOM (I)aKy.]'IBTCTa 9KOHOMHYCCKUX U COLNUAIIBHBIX HAYK, IIPOTOKOJI

No11/02-05-11/15 ot «19» mas 2015 1.

|. Iesin mOATOTOBKM KYpPCOBOii pa0oThl M OCHOBHbIE TPeOOBAHMS K €€ CO/IeP:KAHMI0.
1.1. IlensiMu BBITIOJIHEHHSI KYypPCOBOWM pabOTHI, HAPSAY C OMNPEACICHHEM JOCTUTHYTOTO
CTYJACHTAaMH K KOHIly Kypca oOyueHHs «YIIpaBlieHHE 4YEJIOBEYECKHMHU pecypcaMu» YpPOBHS
HaBBIKOB CaMOCTOSATENbHON paboThl, YMEHHsSI NPUMEHITh TEOPETUUECKUE 3HAHUS NP aHaJN3e
peaqbHOM  JeHCTBUTENBHOCTH, TIPYyNNUpOBaTh U 0000maTh HCClIeIyeMbI — Marepua,
apryMEHTHPOBATh BBIBOJIbI, BhIpaOaThIBaTh M OOOCHOBBIBATH PEKOMEHAALMU U MPEAJIOKCHHUS,
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SBIISIIOTCS CIIEyIOIIHE:

— TOATBEPAUTH YPOBEHb IOIY4YaeMbIX MNPO(PECCHOHANBHBIX 3HAHMA M HaBBIKOB B
00J1aCTH yIpaBjeHUs IEPCOHAIIOM OpraHU3aLui;

— paclIupeHue 3HaHWUH IO OINpPENeJIEHHOMY BOIIPOCY WJIM HalpaBJIEHUIO YIPABICHUS
IIEPCOHAIIOM OpraHu3aluy;

— 0TpaboOTKa HaBBIKOB HAyYHO-UCCIIEA0BATEIbCKON PaboOTHI;

— anpoOHpOBaHKE METOJIOB AHATUTUYECKON U IPOSKTHOH paboTHI.

1.2. Conepxxanue KypcoBOH pabOTBHI JOKHO COOTBETCTBOBATh YKa3aHHBIM LEIAM U
OTBEYATH CIICAYIOUIMM OCHOBHBIM TPEOOBAHUSAM:

— Marepuain KypcoBOi paboThl JOKEH PAaCKpbIBaTh OCHOBHBIE MPOOIEMbI H30paHHOM
JUIE HMCCIIEOBAHUS TEMBbl, HOCUTH HCCIICOBATEIbCKUN XapakTep W HMETh HPAKTUYECKYIO
HaIpaBJICHHOCTb;

— cozaepkaHue pabOTHl JOJDKHO IMOATBEPXKIATh 3HAHUE CTYACHTOM JIMTEPATypHI IO
JAHHOM OTpaciii HayKd, OCBEIOMJICHHOCTh 00 OCHOBHBIX TPEHIAaXx B OOJIACTH H3y4aeMou
po0JIEMBI;

— B pabore IOKEH OBITh HWCIOJB30BaH (PAKTUYECKHA Marepual M3 MHPOBOH H
OTEYECTBEHHOM MPAKTHUKH, HEOOXOANMbIC aHATUTHYECKHE U CTATUCTHYECKUE TAaHHBIC,

— pa3paboTka TeMbl JOJKHA COOTBETCTBOBAThH 3aJadaM, PEIIAeMbIM Ha pa3IMYHBIX
YPOBHSIX YIIPaBJIEHHsI IEPCOHATIOM B OpraHU3aLMsIX;

— B paloTe MO0JKHO OBITh MPOJEMOHCTPUPOBAHO YMEHHE aBTopa o0000maTh H
aHaJIM3UpOBaTh MaTepuall, a TaKXkKe COONIIOJIeH HEeOOXOAUMbIM MpodecCHOHATbHBIN U
JUTEPATypHBIA YPOBEHB M3JI0KEHUS MaTepuana.

Il. TemaTuka kypcoBbix pa6oT. [lopsizok Bbi0Opa U yTBepK/AeHHUS TeM

2.1. TemaTnka KypcoBBIX pabOT pa3pabaThIBAETCS U €KErOJHO OOHOBIISETCS, UCXOMS U3
TpeOOBaHUH MPAKTHUECKOW JESITEIBHOCTH, PA3BUTHS HAYKH U MPAKTHKH C YYETOM MHPOBOTO H
OTEYECTBEHHOTO OITBITA.

C y4erom y4eOHOTO IJTaHa U TPOTPaMMBI, TEMAaTHKa KyPCOBBIX pabOT J0JKHA OXBATHIBATH
BOIPOCHI aHAJIN3a U COBEPIIEHCTBOBAHUS YIIPABICHHSI IEPCOHATIOM M Pa3JINYHbIX €r0 acCleKTOB B
COBPEMEHHBIX OpPraHU3aLUAX: MPUMEHEHHUS COBPEMEHHBIX TEOPHM M KOHLENIMH yHpaBieHUs
NEpCOHAIOM; COBEPIICHCTBOBAHMS CHUCTEM IIJIaHMPOBaHUS, Habopa M 0TOOpa mepcoHana,
MOTHUBAIMH ¥ CTUMYJIMPOBAHMS €r0 TPYIO0BOM JESITeIbHOCTH, BOIPOCH! AN TalluM, 00y4eHUs U
OLICHKA TIPO(PECCHOHANBHON JESTEeNhbHOCTH TIepCOHANa, YIpaBieHHe MpodhecCHOHATBHBIM
pa3BUTHEM U Kapbepou KaJpoB.

2.2. Tematnka KypcoBOi pabOThI 00CYX/TaeTCsI CO CTYIGHTOM M BBIOHMPAETCS C yUETOM €ro
UHTEPECOB.

I11. TpeGoBaHus K CTPYKTYpe, COAePKAHUIO U 0POPMIIEHUIO KYPCOBOii paboThl
3.1. KypcoBas paboTa 10JKHA colepKaTh CIEIYIOIUE CTPYKTYpPHBIE 3JIEMEHTHI:
1. TuTynpHBIHA JHUCT.
Coneprxanue.
Baenenmue.
OcHoBHas yacTh (TaBbl, maparpadpl, MOIMYHKTBHI).
3aKJIIOYEHUE.
bubnuorpaduueckuii cnucox.
7. TlpunoxeHwus.
3.2.061muit 06beM KypcoBOil paboThl, B KOTOPBIA BXOAAT yKa3aHHBIE 3JIEMEHTHI (Kpome
MIPUJIOKEHUH ), IOJDKEH COCTABIIATh HE MEeHee 25 cTpaHull (depe3 1,5 mHTepBasia) CTaHAapTHOTO

ook owd
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KOMITHIOTEPHOTO TEKCTa, MAKCUMAJIbHBI 00beM ¢ TTPUIIOKEHUAMH — 40 cTpaHUIL.

KypcoBas pabora nomkHa OBITH BBIIIOJHEHA Ha jucTax Oenmoir Oymaru Qopmara A 4
(210290 mMMm), Ha OoxHOM cTOpOHE, O€3 paMKH, C COOTIOAEHHUEM CIIECAYIOIIMX Pa3MepOB IOJICH:
neBoe - 3 cM, mpaBoe — 1,5 cM, BepxHee — 2cM, HUKHee — 2,5 cMm. AG3anubiii orctyn — 1,25 cm. Ha
CTpaHuIle JOHKHO pasmematbes 29-30 crpok Tekcta (60-64 3Haka B CTpOKe).

Crpanuipl cienyer HymepoBaTh apabckumu mmdpamu (1, 2, 3 u T.1.), cobmonas
CKBO3HYIO HyMEpAaIUIO M0 BCEMY TEKCTY (BKIFOUasi MPUIIOKEHUS).

Howmep cTpaHUIIBI MPOCTABIISAIOT BBEPXY MO CEpEeIUHE CTpaHHIBI Oe3 Touku B KoHIe. Ha
cTpanuuax 1-2 (TUTYNbHBIN JUCT U COACPKAHKUE) HOMEP HE CTAaBUTCS.

TexcT momkeH ObITH oopmiieH B TeKcToBOM penakrope Word for Windows Bepcuu He
ke 6.0. Tun mpudra: Times New Roman Cyr. [lIpudt ocHOBHOro TeKcTa: OOBIYHBIH, pa3Mep
14 nT. CHOCKM Ha UICTOYHHMKY IIOCTPAHUYHBIE.

3.3. BBenenue odopmiisiercs B BHAE CIUIOIIHOTO TekcTa. [Ipu »ToM Ha3BaHus ero
MOJIYHKTOB: «AKTYyaJIbHOCTh TEMBI UCCIEN0BaHMs», «CTeneHb pa3paboTaHHOCTH MPOOIEMBDY,
«enp paboTe», «3amaun paboTel»y, «OOBeKkT wuccnenoBanus» «lIpeamer wuccrenoBaHUsDY,
«TeopeTuKo-MeTOIOJIOTHYECKAE  OCHOBBI ~ HCCIEIOBAaHUS»,  «OMIHPUYECKAE  OCHOBBI
uccienoBanus», «TeopeTnueckas W MpakTHUUECKash 3HAUUMOCTh UcclieoBaHus» U «CTpyKTypa
paboThD) 3alMCHIBAIOTCA C KPACHOM CTPOKM CTPOYHBIMU OyKBaMH, KpOME MEpPBOM 3ariaBHOMN
OykBbl. lpudT: momyxupHsiii, pasmep — 14 nt. Hanuune Bcex BbIIIENepEUHCICHHBIX TYHKTOB
00s13aTeNbHO.

3.4. OcHoBHas yacTb. OCHOBHAs 4acTh PabOThl HOJDKHA COCAMHSTH TEOPETHUECKUE U
NPaKTUYECKHUE aCIIeKThl PACCMOTPEHUS N30PaHHON TEMBI.

Kak mpaBuiio, oHa COCTOUT U3 JIBYX YacCTeH: TEOPETUUECKON U aHATUTUKO-TIPAKTHYECKOH.

B Teopermueckoil "acTH pabOTBI pPaCKpHIBACTCS COACPIKAHWE OCHOBHBIX KOHIICTIIIHIA
OTEUYECTBEHHBIX U 3apyOEKHBIX aBTOPOB MO UCCIIEAYyeMOl Teme, 000CHOBBIBAETCSI COOCTBEHHAS
MO3UIUS aBTOpa pabOTHI.

B ananuTHKO-IpakTHYeCKON 4acTu pabOThl HA OCHOBE BHIPAOOTAHHBIX TEOPETUUYECKUX
MIOJIX0/IOB, a TAK)KE U3yUEHUS 3aKOHO/IATEIIFHBIX aKTOB, JIOKYMEHTOB HUCCIIEAYEMON OpraHu3aIin
paccMaTpuBaroTCs (pakTHYECKHe MaTepHaibl 10 U3y4aeMOMY BOIIPOCY, a Takke (POpMyITUPYIOTCS
U apryMEHTHPYIOTCS TPEATIOKEeHHUS (TMPAKTHUECKHE PEKOMEHIAIMH) 10 COBEPIIECHCTBOBAHUIO
u3ydaeMoi B paboTe cdepbl AesITeTbHOCTH.

[To cBoemy conepKaHHIO TPEIVIOKEHUS ¥  PEKOMEHIAIMH JIOJDKHBI  HOCHUTH
CaMOCTOSITENIbHBIA  XapakTep, OTIMYATbCS APTYMEHTHUPOBAHHOCTHIO M 11€JECO00pPa3HOCTHIO,
COOTBETCTBOBATH COBPEMEHHBIM TEOPETHUECKUM KOHIICTIIIUSAM U TIEPETOBOMY MHPOBOMY OIIBITY,
a TaKKe TEHJCHIMSM COBEPIIEHCTBOBAHUS CHCTEMBbl YINPABIIEHUS MEPCOHAIOM B POCCUHCKUX
OpraHu3aIUsX.

Kaxnas yacth KypcoBoii paboThI JOJDKHA 3aBepLIaThes OOIIMM BBIBOAOM, ITO3BOJISIOLINM
NEPENTH K CIEeIYIOMEMY ITaIy UCCIICTOBAHMS.

Kaxnyro rinaBy cienyer HaunHaTh ¢ HOBOTO JIMCTA (CTPAaHUIIBI).

[Taparpadsl HAaUUHATE C HOBOTO JIMCTA HE HYXKHO.

3.5. BAKJIFOYEHHUE. 3axnoueHne JOHKHO ObITh OTHOCUTENBHO KPaTKUM (IPUMEPHO
10% o6bema paboThI) U BMECTE C TEM €MKUM, 0000111as1, CUCTEMATU3UPYS U yIIyOuisisi BHIBOJIBI,
C/IeJIaHHBIE IO UTOTaM ee IJ1aB U maparpados.

3aKI0YeHne JIOJHDKHO CITY)KUTh TTOATBEP)KACHUEM pPEaTH30BaHHOCTH IeNed | 3aaad,
MIOCTaBJIEHHBIX BO BBE/ICHUH, BKIIIOYAsI UX TEOPETUYECKHE U MPAKTUUECKUE ACTICKTHI.

3axiroueHure clielyeT HauuHaTh C HOBOT'O JINCTA (CTPaHMIIbI).

CnoBo «3AKJ/IIOYEHME)» numercst BBEpXy CTpaHMIBI, MO LEHTPY, NPONHCHBIMHU
OyKBaMH, MOTYKUPHBIM mIprupToM. ToUka B KOHIIE HE CTABUTCS.

Jlonmyctuma Hymepanus CAETaHHBIX BBIBOJOB (IIPEUIOKEHUH, pPEKOMEHJIAIM) C
yKa3zaHUEM HX a/IpecaToB, HAIPUMEp, OpraHaM UCIIOJTHHUTEIBHON BIACTH (ellepaTbHOTO YPOBHS,
OTJeNTy KaJpOB OpraHu3aluy 1 T. 1.

Kaxnmas pekomenmanmsi, cielaHHas B KypcoBOil paboTe, AoiKHA ObITh 00OCHOBaHa C
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no3unuil 3¢pPeKTUBHOCTH, L1ENecO00Pa3HOCTH U MEPCHEKTUB HCIOJIb30BaHUS B MPAKTUYECKON
JESATEIIBHOCTH.

3.6. BUBJIMOTPA®UYECKHI CIIUCOK.

Cnoso «BUBJIMOTPA®HUUYECKHUN CIIACOK» mnumercs BBEPXY CTPAHHIBL, IIO
LIEHTPY, NPONUCHBIMU OyKBaMH, IOJY>KUPHBIM HIPUPTOM. TOoUuka B KOHIIE HE CTABUTCS.

Bce ncrounuku, n3ydeHHbIE TPH BHIOJIHEHUH KyPCOBOM pab0Thl, HEOOXOIMMO BKIIOYAThH
B Oubsmorpaduo, Ipu 3TOM UX CIIELyeT paclpeAeauThb Mo CIEAYIOUM pyOpuKam:

- HopmaTtuBHO-TIpaBOBBIE aKTHI;

- MoHorpaduu, 1uccepralyi, CTaTby;

- CTaTtucTuyecKue MaTepuabl;

- IlyGnukanuu Ha MHOCTPAHHBIX S3bIKAX.

B pamkax pyOpuku «HopMaTHBHO-TIpaBOBBIE aKThI» UCTOUYHUKHU CIEAYET PacrojaraTh B
COOTBETCTBUH C UX IOPUIUYECKOM cuIloi o andaBury:

- MEXIYHapOJHbIE€ 3aKOHO/IATEIbHBIC aKThI;

- Koncrurynus PO;

- KOJIEKCBI;

- 3aKoHbl P®D;

- ykassl [Ipe3nnenrta PO;

- axrtsl [IpaBuTenscTBa PO;

- aKThl (efAepaTbHBIX MHUHHUCTEPCTB, CIIy’)KO M areHTCTB B IOCIIEAOBATEIbHOCTH: 1)
IPUKa3bl, 2) IOCTAHOBJIEHHUS, 3) MOI0XKEHUS, 4) HHCTPYKIIMH;

- Koncrutynuus cyobexra P®;

- 3akoHbl cyObekToB PO u T.1.

B pyOpukax « Monorpaduu, 1uccepranuu, cTarbi», «CTaTHCTHYECKHE MATEPHAIBD> U
«I1y0IMKanMy Ha HHOCTPAHHBIX A3BIKAX» HCTOUYHUKH PACIOIAratoTcs B aln(aBUTHOM HOPSIIKE.

Hywmepanms B kaxxm0ii pyOpuKe SBISIETCSI CAMOCTOSTEITBHOM.

B 6ubnuorpaduueckom cnucke HEOOXOIMMO YKa3bIBaTh 00IIee KOJIUYeCTBO CTAHHIL
HCTOYHUKA.

3.7. Tlpunaoxenuss oQopMISIIOT Kak MNPOJODKEHHE padoThl, pa3Mmelnas HMX Mocie
oubmorpaduu, mpoaoHKas HyMEepaluio CTPaHHUII.

B npunoxeHus MOryT moMeIaThesi TabJIUIbl, TpaQUKH, HCXOAHbIE JAHHBIE [0 pacueTaM,
pa3zpaboTaHHble aBTOpaMHM padOThl, HMHCTPYKIUH, aJITOPUTMBI, IPOTPAMMBI, BapHAHTHI
YIPAaBIEHYECKUX PEIIECHUIN, aHKETBI OIIPOCOB, HHTEPBBIO, UCIIOJIB3YEMBIE TECTBI, UTOTH ONPOCOB,
CTaTHUCTUYECKUE MaTepHalibl, a TaKXe pPa3IMyHOro poja JOKYMEHThl, pa3paboTaHHbIE
OpraHM3alUsAMH, JEATENbHOCTh KOTOPBIX CIIYIIATENbh MCCIENOBAJI NPU HAUMCaHUM KypCOBOM
paboTHL.

Kaxknoe npuinokeHue IOJKHO HAUYMHATBCS ¢ HOBOM CTPaHUIBl U MMETH 3arojioBOK C
yKa3aHHMEM B BEPXHEM IIPaBOM YIJIy CTpaHUIlbl ciioBa «IIpunoxeHune» u ero Homepa, Halpumep,
[Tpunoxxenue 1, [Tpunoxxenue 2 u T.1.

Kaxxnoe mpuioxeHue NOHKHO MMETh 3arojloBOK, KOTOPBIM MOMENIAETCs] HUXKE CIIoBa
«IIpunoxenue», o LEHTPY CTPOKHU.

CrnoBo «IIpunoxxeHue» U 3aroJOBOK HaYMHAIOTCS C NMPOMHUCHON OykBbl. TOuka B KOHIIE
3aroJIOBKa MPUJIOKEHUS HE CTABUTCS.

CnoBo «IIpunoxeHue» ¥ Ha3BaHHE NMPUIIOKEHUS MeYaTaeTcsl MOJYKUPHBIM HIPUPTOM,
pasmep mpudra — 14 0T, MEKCUMBOJIBHBI HMHTEPBAJ: OOBIUHBIA, MEKCTPOUYHBIN HWHTEpPBAI:
OJIMHAPHBIN.

Pacrnionarats npunoxeHus ciaenyeT B MOPSIIKE MOSABICHHUS CCHUIOK HA HUX B TEKCTE.

Ecnu mpunokeHuit HECKOIBKO, TO mocie Oumbnumorpadum Ha OTIAEIHHOW CTpaHUIIE,
KOTOpasi BKJIIOYAETCS B OOIIYI0 HYMEpAaIUIO CTPAaHUI], MHUIIETCS MPONUCHBIMU OYKBaMH CIIOBO
«ITPAJTOKEHMUS». 3a 5T0i cTpaHulieil MOTOM pa3MeIaloTcs MPUII0KEHHUS.

IV. Boino/jiHeHHe U 3alIUTa KYPCOBOH padoThI

4.1. Tlocne yTBep>KAEHHS] TEMbl KypCcOBOW pabOThl CTYJEHT MPUCTYTMAET K BHIIOIHEHHUIO
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paboTBl TMOJ €ro pyKOBOACTBOM HAay4dyHOTO pyKoBoauTens. Bmecre ¢ pykoBoauTenem
orpenensercs Tema paboThl, (OPMYIHPYIOTCS LEiNb M 3a7a4d paboThl, XapaKTEpHU3YIOTCS
UCXOJIHbIC MaTepHalibl HCCIIEIOBAHUS, HAMEYAIOTCS OCHOBHBIC ATambl pabOThI M CPOKH HX
BBITTOJIHEHHUSL.

4.2. PykoBoauTeNnb OKa3bIBaeT HEOOXOANMYIO OMOIIb aBTOPY pabOThl, KOHCYJIbTHPYET

€ro 0 BOIPOCcaM COCTaBIICHUS IJIaHa padOThI, TO00pa JIUTEPATYyPhl, KOHTPOIHPYET padoTy, AaeT
HE00XO0IUMBIC PEKOMEHIAIIMHU TI0 cOOpy MaTepHalia, IpOBEpsIeT MPEACTaBICHHYIO paboTy U AaeT
Ha HEe KPaTKUW MUCHhMEHHBINA OT3BIB, B KOTOPOM COJICPKUTCS aHAIIU3 TOCTOMHCTB U HEJOCTATKOB
paboThl, CTeNeHH OOOCHOBAHHWS CJACTAaHHBIX B HEH BBIBOJOB, YPOBEHb TEOPETHYECKOTO
OCMBICJICHHS TPOOJIeMbl M 00pabOTKH (PAKTHUECKOro MaTepuana, LEHHOCTH MPaKTHUYECKUX
pexomeHanuil. PykoBoauTeNnb TakKe OLIEHUBAET JOTHKY U3JI0KEHUS, BEPHOCTh OMPEIEICHUN U
(bopMyIIHPOBOK, CTPYKTYPY U ohopmiieHHE paboThl, Aa€T PEKOMEHIALIUU O TOM, B KAKHX aCleKTax
paboTa MOXKeT ObITh yiydllleHa, U KaKhe BONPOCHl TpeOYIOT JOpabOTKU 10 €€ BbIHECEHUS Ha
3aIIUTY.

B oT3BIBE pyKOBOIUTENH TACT MPEABAPUTEIHHYIO OIIEHKY padOTe M BHICKA3bIBACT MHECHUE
0 BO3MOXHOCTH €€ JIOITYCKa K 3aIuTe.

4.3. KypcoBas paboTa BBIIOIHICTCS B OJHOM 3K3EMIUISIPE C DJICKTPOHHBIM BapUAHTOM U
claercs B JeKaHarT.

4.4. KypcoBas paboTa 3alMINaeTcss CTYJIEHTOM TMepea Y4eOHON TIpynmou, Bpems
BbICTyIUIeHHs 7- 10 MUHYT, B paMKaX KOTOPOTO OH JOJKEH PACKPBITh OCHOBHOE COJEp>KaHUE
paboThl U U3JOKUTH COAEPKAIIMECS B HEMl BBIBOBI, IPEUIOKESHHSI U PEKOMEHIAIUH.

Kaxnplii cTyAeHT JT0JDKEH TIOJITOTOBUTH M MCIIOJIB30BATh B X0JIC 3aIIUTHI JIEKTPOHHYIO
Npe3eHTalNI0, BHIIOJHCHHYIO cpeicTBamu mnaketa Microsoft PowerPoint. [lansbiii maker
COJICPKUT IIMA0JIOHBI TPE3CHTAIMMA, KOJUICKIMU KApTUHOK, COOCTBEHHO CpEICTBA H3aiiHa
npe3eHTanmid. [IpumepHas cTpykTypa npe3eHTanuu (He 6ojee 6 ciraiioB):

1.3acraBka-TuryabHblii Juct (1 ciaiin). B HeM 10KHBI ObITh YKa3aHbl HAUMCHOBAHUE
JOTIOTHUTETIFHOU MPOTPaMMBI, TeMa pabOThI, CBEJIEHUS 00 aBTOPE, HAYYHOM PYyKOBOJIUTEIE.

2.1lean u 3apauun padorsl (1-2 craiina).

3.00beKT u npeaMet ucciaexoBanus (1-2 cnaiina).

4.0cHoOBHbBIE M0JIOKeHusl (Tadauubl, rpadpuku) (5-7 cnaitios).

5.Pexomenmanun (1-2 ciaiiga).

B Xxome 3amuTBl CTYNEHT JODKEH OTBETHTh HA 33JJaHHBIC €My YCTHO HAyYHBIM
PYKOBOJHUTENEM U CTYA€HTaMU TPYIIIHI BOTIPOCHI.

4.5. PykoBoauTeNlb OIICHHBAeT pabOTy B COOTBETCTBHUHM CO CTEHEHBIO BBHIMOTHEHHS
aBTOPOM paboThI TpeOOBaHMI, yKa3aHHBIX B MMyHKTE 1.3., 4TO UKCHUPYETCs OLIEHKON (OTMETKOM):
OMIUUHO, XOPOULO, YOOBIEMBOPUMENbHO, HeYO081emBOPUMENbHO.

4.6. 3ammieHHbIe paboTHI, CIAIOTCS B JCKaHAT

(ITopsimox oopmieHust kypcoBoit paboTsl cM.: B IlosokeHun o MOArOTOBKE U 3aIIUTE
KypPCOBBIX palboT MO Kypcy «YTpaBlieHHE YeIOBEYECKUMH PECYpCaMID»)

AJIropuTM padoTHI CTYAEHTA 110 MOATOTOBKE U 3aILMTHI
KYPCOBOii padoThI
Copaeprxanue 3Tana noaAroToBKM KypcoBoi padoTsl
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OxoHUaTenbHBIA BHIOOP TEMbl M €€ YTOYHEHHE C Hay4HbIM
PYKOBOAMTEIIEM

PazpaboTka  koHmenmMM M MiIaHa  pabOThl,  COCTaBJICHUE
OuOIMOrpagUIECKOro CIIUCKa

Pa3paboTka TeopeTnueckoi 4acTu KypcoBoil paboThI

Co6op daxTuaeckoro marepuaina k padore. [IpegocraBierrne coOpaHHOTO
MarepHaja pyKOBOJUTEIO PaOOTHI

PerynspHble KOHCYJbTallUM CTYAEHTAa C PYKOBOAHUTENEM pabOTHI IO
00Cy>KJIEHUIO BOIPOCOB MOATOTOBKH T€KCTa pabOThI

[IpenocraBieHue 4epHOBOTO BapHaHTa pabOThl HAYYHOMY PYKOBOIUTEIIO

[TpenocraBneHre HAYYHOMY PYKOBOJUTEIO OKOHYATEIHLHOTO BapUaHTa
paboThI

JlopaboTka OKOHYATEIILHOTO BapuaHTa pabOThl W NPEJCTABICHUE Ha
OT3bIB PYKOBOAUTENIO B mamnke (1 9k3.)

[TpencraBnenue paboTsl (1 medaTHbBIM 9K3. + SIEKTPOHHBIM BapUAHT)
PYKOBOJUTEITIO

3amuTa paboThl

6. OcHOBHAasi W JONMOJIHHUTE/IbLHAsl y4YeOHasi JUTepaTypa, HeoOXoaAMMAas I OCBOEHHS
AUCHMUILVIMHBL  (MoayJisi), pecypcbl HMHGOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONH CeTH
"UnrepHer", BKJIIOUYAS nepeyeHb  y4eOHO-MeTOAUYECKOI0 o0ecrmeueHuss  IJd
CaMOCTOSITeIbHOM Pa6oThI 00y4aroIuXcs M0 JUCIUIIIHHE

6.1. OcHoBHas UTEpPaTypa

1. Jlardymmun I'.P., I'pomoBa O.H., OpranuzannoHHoe MOBEACHHUE: YUSOHUK U MTPAKTUKYM JIJIst
OakanaBpuaTa U maructparypsl. MockBa: M3garensctBo FOpaiit, 2019. Tekcr:
anekTponnsii / DBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/433606

2. Jopodeena, JI. 1. OpranuzaiinoHHOE MOBEIEHUE: YYEOHUK U MTPAKTUKYM JIJIsI BY30B.
Mocksa: UznarensctBo FOpaiit, 2020. Tekcr: anextponnsiii / 9bC FOpaii [caiit]. — URL:
https://urait.ru/bcode/451807

3. Jlammosa O.A. YnpaBieHue 4elI0BEYeCKUMH pecypcamu: Y4eOHUK U MPAKTHUKYM JIJIsl BY30B.
Mocksa: U3natensctBo FOpaiit, 2020. Tekct: anextponusiii // ObC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/450458

6.2. JlonotHUTEIbHAS JTUTEepaTypa

1. Hopodeesa, JI. U. OpraHuzaiimoHHOE MOBEJCHNE: YICOHUK U IPAKTUKYM JUIS
By30B. Mocksa: M3narenscTBo FOpaiit, 2020. Tekct: snextponHsIii / 9bBC

FOpaiir [caiit]. — URL.: https://urait.ru/bcode/451807

6.3. YuyeOHO-MeTOAMYECKOE O0ecnedeHHe CAaMOCTOATEILHOM padoThl.
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He npedycmompenul.

6.4. HopmaTnBHbIE NPABOBbIE JOKYMEHTHI.
He npeoycmompenni.

6.5. UnTepHeT-pecypchl.

Caiit MuHHCTEpCTBa HAYKH U 0Opa3oBanus PO http://MmuHOOpHAYKH. PO

CnpaBo4yHO-TIpaBOBast cucrema «KouncynprantlIntocy» (cereBas BepCHUs).
www.consultant.ru/

www.personal.ru

www.hh.ru

www.personalonline.ru

6.6. UHLIEe HCTOYHUKH.

Hopnactpewm K. busnec B ctune dank: Kanuran mismer nof xyaky tananra. [lep. ¢ anri.
W3zn. 3-e. - M.: Mann, MBanoB u ®@epbep, 2013.

Kum ¥Y.Yan, Mo6opHn P. Ctpaterus roixy6oro okeana. Kak HaliTH uiu co3/1aTh pbIHOK,
cBOOOAHBIN OT Apyrux peIHKOB. [lep. ¢ anrn. 13a. 4-e. - M.: Mann, MBanoB u ®epbep, 2014.
KoBu C.P. 7 HaBbIKOB BBICOKO3()(EKTUBHBIX JI0ACH. MOIIIHBIE HHCTPYMEHTHI Pa3BUTHS
nugyHocTH. - M.: AnbniuHa busnec byke, 2007.

Koprosa M.A. KanpoBslit MeHeKMEHT: YueOHoe nocodue. - Pocros H//l.: denukc, 2007.
R. Wayne Dean Mondy, Joseph J. Martocchio. Human Resource Management (14th Edition)
- Pearson. — 2016.

Apmcrponr M. [IpakTuka yrnpaBieHus 4eI0BEUECKUMH pecypcaMu; mep. ¢ aurit. — 10-e uz .
— CIIb: Ilurep, 2012.

Eropmmna A.I1. OcHoOBBI ynipaBieHus iepcoHanom: YueoHoe nocodue. - M.: UHOPA-M,
2017.

Gary Dessler Human Resource Management, Global Edition, 15/E, Florida International
University. - Pearson. — 2017.

IHepuoauyeckue u3xaHus

VYnpasieHue nepcoHajoM 6ubnuoreka
[Tpo6seMbl TEOpUU U IPAKTUKU YIIPaBJICHUS 6ubnuoreka
WM HHOBAIIMOHHBIN MEHE/DKMEHT O6ubanorTeka
MeunempxkMeHT B Poccun 1 3a py6eskom o6ubnuoreka
KanpoBuk O6ubanorTeka
Kanposoe neno OoubanoTeka

7. MartepuajbHO-TeXHHYeCKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, HCIOJIb3yeMble NPH
OCyHIECTBJICHUH 00pa30BaTeJILHOIO Ipolecca MO0 JMCHUILIMHE, BKJIIYasg IepedYeHb
NPOrpaMMHOI0 obecrnedeHHs1 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

I[J'I}I IMPOBCACHU A 3aHATHH MO AUCIUILIIAHE ((praBJ'ICHI/IC YCIIOBCYCCKUMU peCypCaMu»

HEOOXOJUMO MaTepUAIbHO-TEXHUYECKOE oOOecrieueHne y4deOHBIX ayIuTOpui (HarjsIHbIMU
MaTepHajaMH, SKpaHOM, MyJIbTUMEIUHHBIM npoekTopoM ¢ HoyTOykamu (I1K) mis npesentanuun
y4eOHOIro MaTepHaa, BEIX0JI0M B ceTh VIHTepHeT, mporpaMMHbIME Tipoxyktamu Microsoft Office
(Excel, Word, PowerPoint)) B 3aBUCHMOCTH OT THIMa 3aHATUN: CEMHHAPCKOTO U JIEKIIMOHHOTO
THUTIOB, TPYNIIOBBIX W WHAMBHYaTbHBIX KOHCYJIBTANH, TEKYIIETO KOHTPOJISI M TPOMEKYTOUHON
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aTrectauuu. J{ns camocTosTenbHOM paboThl 00yyaromuMcs HEOOXOAUM JTOCTYI B UMTaJbHBIC
3aJTbl OMOIMOTEKN W/WITU TTOMEIIEHUE, OCHAIIICHHOE KOMITBIOTEPHOM TEXHUKON C BO3MOXXHOCTBIO
MOJIKJIIOUEHUS K ceTu «VIHTepHeT», JOCTYyN B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTEIbHYIO
cpeny opranuzauuu u ObC.

YueOHass ayauropusi Jisi NPOBeJAEHUS 3aHATHH JIEKIIMOHHOIO0 THUNA H
NMPOMEKYTOYHOM aTTeCcTANH.

Obopyodosanue:

PabGoune mecta cTyIeHTOB: IAPTHI, CTYJIbS;

Pabouee mecTo nmpenoaBarens: CToM, CTYJ;

Jlocka 1 pucoBaHUs MapKepaMy;

MynabTUMEAUIHHBIN TPOEKTOP.

YyeOHas ayauTopus AJIS NPOBeIeHUs] NPAKTHYECKUX 3aHATHIM.

Obopyoosanue:

Paboune Mecta CTyI€HTOB: CTOJBI, CTYJIbS;

Paboyee mecTo npemnogaBarens: CTod, CTYT,

Jlocka Jij1st pUCOBaHUS MapKepamH,

Jlocka nHTEpaKTUBHAS;

MynbTUMEANIHBINA TPOEKTOP;

[Tepconanbubie komnbioTepsl: Core i7 / 8Gb / 2000Gb -15 mT.

Ilpoecpammnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (kouTpakt ¢ mpomaBiiom AO «Jlamut» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xonTpakt ¢ mpomaBuoM AO «Jlanut» ot 18.10.2019 Nel17/08-
19);

Google Chrome 76.0.3809.100 (cBoOOHAS TUIICH3HSA);

Koncynprant (konTpakt ¢ npoaasioM 3A0 «Koncynsrantllnoc» ot 18.06.2009 Ne 6/n).

bubnuoreka (a00HEMEHT, YUTATBHBIN U KOMIIBIOTEPHBIN 3aJ1bI)

YueOHasi ayIuTOPUS 1JIsl CAMOCTOSITEIbHON PaGoThI CTyI€HTA.

Obopyoosanue:

Paboumne mecta CTyI€HTOB: CTOJIBI, CTYINbs; [lepcoHanbHbIe KOMIBIOTEPHI.

Ilpoepammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (koHTpakT c
npoaasioM AO «Jlarut» ot 18.10.2019 Nel117/08-19);

Microsoft Office 2019 (xontpakt ¢ npogaBuom AO «Jlanut» ot 18.10.2019 Nel17/08-
19);

Google Chrome 76.0.3809.100 (cBoO60gHas TULIEH3US);

Deductor Academic 5.3.0.88 (cBOOOAHAS JTHIIEH3US);

Microsoft Project Professional 2019 (xontpakt ¢ nponasuomM AO «Jlanur» ot 18.10.2019
Nel17/08-19).

Project Expert 7 Tutorial (60 y4. mecT, cetb) (KOHTpakT ¢ mponaBmoM SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cB0OO1HAS TUIICH3HS);

CA AllFusion R7.2 (xontpakt ¢ npoaasioM OO0 «Uutepdeiic [TIPOD» ot 27.10.2008
Ne227/07-08-NOI1, 6eccpounbrii);

Oracle VM VirtualBox 6.0.10 (cBob6ogHas TUTIEH3USA);

ArgoUML 0.34 (cBoOOHAS TUIIEH3HS ),

ARIS Express 2.4d (cBoboaHas HIIeH3U);

Stata/SE Educational Network Edition Renewal (Stata) (konTpakt ¢ nponaBuom AO
«CODTIIANH TPEWI» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHast THIIEH3HS);
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EViews Academic Base License+ Unlimited Lab License (Eviews) (KOHTpakT c¢
npoaasiom AO «Jlarut» ot 18.10.2019 Nel117/08-19); Weka 3.8.3 (cBoOOgHAS TUIIEH3HS );
KoncynbranT (koHTpakT ¢ mponaBnoM 3A0 «Koncynerantllmrocy ot 18.06.2009 Ne 6/H).

ba3bl JaHHBIX, HHPOPMAIMOHHO-CIPABOYHbIE H TOMCKOBbIE CHCTEMBbI

1. www.biblio-online.ru —DnexrponHo-6ubaroreunas cucrema [IbC] FOpaiit;

2. http://lwww.iprbookshop.ru — DnexrponHo-6ubnuoreynas cucrema [IBC] «Iprbooksy»

3. https://e.lanbook.com - DiiekrponHO-6MbMOTEYHAs cucTeMa [DBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snexktponnas 6ubmuoreka Elibrary.ru.

5. https://new.znanium.com DaeKTpoHHO-0MOMMOTeYHas cuctema [DbC| «Znanium.comy.

6. https://dlib.eastview.com — Uudopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [TonHbIe TEKCThI HAyYHBIX )KYPHAJIOB M KHUT 3apyOe:KHBIX
U3/1aTeIIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6udianoreka Bcemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBBIE MOJIMTEMATHYECKHE Oa3bl aKaICMHUYCCKUX
KYPHAJIOB U KHUT U3/IaTEIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TTosnHbie TEKCTbI KHUT 3apyOIKHBIX
HAyYHBIX U3/IaTCIIHCTB.

11. https://www.oxfordhandbooks.com - JlocTym K MOJHBIM TEKCTaM CIIPaBOYHHKOB
Handbooks m3narenscrBa Oxford mo mpenMeTHBIM 00MacTsIM: SKOHOMHKA W (pUHAHCHI, IPaBo,
OM3HEC U yIpaBJICHHE.

12. https://journals.sagepub.com - TlonHoTekcTOBast 0a3a Hay4yHBIX JKYpPHAJIOB
aKaJIeMMYECKOTO U3/1aTeNIbCTBA Sage.

13. CnpaBouyHo-nipaBoBas cucrema « KoHcyiabTanT.

14. DneKkTpoHHBIN NEepUOANYECKUI CITPAaBOYHUK «I apaHT»
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