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1. Ilepeyennb NJIaHUPYEeMBbIX Pe3y/IbTATOB 00y4eHHUSs 10 AUCHHUILINHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NPOrpaMMbl

1.1. JMucummumua Bb1.B.01 Opranu3anuoHHoe TmoBeJeHHe O00ECIICUMBACT OBJAJICHHUE
CJICAYIOUIMMU KOMIIETEHIIUSIMU C Y4E€TOM Tara:

Kox Kon srama
OCBOEHHUSA HaunmeHoBaHue sTamna 0OCBOEHHUS
KOMIIETEH HaunmeHnoBaHue KOMIIETEHIIUNA
KOMIIETEHI] KOMIIETEHIINHU
LIUHA
5071
I1K-1 Bnanenue naBbIkamMu IIK-1.1 Crioco0HOCTE HUCIOJIL30BAHUS

HCIOJIb30BaHMsI OCHOBHBIX T€OpUI
MOTHBALIUH, JIUJIEPCTBA U BIACTU
JUIsl PELIEHUs] CTPAaTernuecKux u JMJIEPCTBA U BJIACTH Ul PELLICHUS
OIIEpaTUBHBIX YIPABIECHUYECKUX
3ajJa4, a TaKKe JJIsl OpraHu3anun
IpynmnoBoi paboThl HA OCHOBE YIpaBJIEHYECKUX 3a]1a4
3HaHUS NPOLIECCOB IPYNITOBON
JUHAMHUKHU U IPUHIUIIOB
(dbopMHpOBaHUs KOMaH/Ibl, YMEHHE
IIPOBOJIUTH AyJUT YEJIOBEUYECKUX
PECYPCOB U OCYILECTBISATh
JMarHOCTUKY OpraHU3allMOHHON
KYJBTYpPbI

OCHOBHBIX TGOpI/IfI MOTHBaIIuu,

CTPAaTCTUYCCKUX MW OIICPATHUBHLIX

B pesynbrare 0OCBOCHUS UCIUILTUHBI Y CTYACHTOB JJOJDKHBI OBITH ChOPMUPOBAHBIL:

[IpodeccuonanbHble Kon srana Pe3ynbTaThl 00yueHHUs
JNENUCTBUSA OCBOCHHUS
KOMIIETEHIIMH
Crienuanuct mo| 11K-1.1 Ha YPOBHE 3HAHUM
YUPABJICHAIO IIEPCOHATIOM - 3HaTh CYNIHOCTh MOTHUBALIMOHHBIX TEOPUH

MakKnenanga u Macnoy

- 3HaATh OCHOBHBIE HCTOYHHKH BIIACTH B
OpraHu3aIu

- 3HaTh OCHOBHBIE JINJIEPCKHE KaueCcTBa

Crnenunanuct no
BHYTPEHHEMY KOHTPOJIIO
(BHYTpEHHMI KOHTpPOJIEP)

Ha YPOBHE YMEHUH

- HCII0JIb30BaTh MOTUBALIMOHHYIO TEOPHUIO
MakKnenanaa nis yrnpapieHus
MIOBEJICHUEM JIFOJICH B OpraHu3aiuu

- HCIIOJIb30BaTh Pa3InYHble KOMOWHAIH
JMIEPCKUX KAUYeCTB B PA3HBIX CUTYAIHSIX
yIpaBJICHUS TIOBEACHUEM ITOCIIEI0BATEICH

- HCIIOJIb30BATh MOJIOKUTEIbHBIE KaueCTBa
HETaTUBHBIX TUTIOB PAOOTHUKOB IS
(bopMUpOBaHUS KOMaH/IbI

Ha YPOBHC HaBbIKOB

- BJIaJI€Th HaBBIKAMH JMArHOCTUKH BEAYLIUX
MOTpeOHOCTEN Y paOOTHUKOB OpraHU3AINHI




- BJIQJICTh HABBIKAMU YIIPABICHUS
paOOTHUKOM uepe3 ero MOTHUBALIMOHHYIO
CTPYKTYpPY

- BJIQJICTh HAaBBIKAMU KOMaHA000pa30BaHUs
110J1 KOHKPETHYIO 3a/1a4y

2. O0beM THCHUILIHHBI B 324eTHBIX €IMHHUIAX € YKA3aHHEM KOJINYeCTBA aKaJeMHYeCKUX HIIU
ACTPOHOMHUYECKHUX YACOB, BbI/IeJIeHHBIX HA KOHTAKTHYI0 pa0oTy 00y4Yalomuxcs ¢
npenojaasaresieM (110 BHAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYI0 Pa00oTy 00y4aromuxcs
U MeCTO JTUCHUILIUHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl.

O0beM TUCHUTIINHBI

Y4eOHBIM IIJIAHOM JIJIS TUCHUTIIMHEI OpraHu3aluoHHOe NMOBedeHne

YCTaHOBJICHO:
- TPYAOEMKOCTh AMCIHMILUIHHBI- 3 3.€.,
- KOHTakTHas pabota ¢ mpenonasatenem — 40 yacos, B Tom uncie 20 gacoB — nexnun, 20

JaCOB — MPAKTUYCCKUC 3aHATHA,

- caMocTosTeNbHas pabora — 32 4acos.

Mecto aucuuminnsel B ctpykrype OII BO

Jucnummaa OpraHu3alioHHOe MOBedeHHe IPEIHAa3HAueHa JUIsl CTYJIEHTOB 2-TO Kypca,
usydaercs B 1 Tpumectpe.

JlucumniuuHa peanusyercs Iocie U3yueHus CIEeAYIOIUX IUCHUIUINH:

— Hcropust ynpaBieHYeCKON MbICIN

— OO0umiit MEHEIKMEHT

d)opMa HpOMeX(YTOqHOﬁ aTTeCTallM — 5K3aMCH.

3. CopepxaHue TUCUUILIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM C YKa3aHHeM OTBeIeHHOI0 Ha
HHUX KOJIHYECTBA aKAIeMHUYEeCKUX WJIN ACTPOHOMHYECKHX YACOB M BUA0B Y4eOHbIX 3aHATHH
U CTPYKTYPA TUCHHUILIHHBI

(ounas popma oOyueHwHsI)

O0BeM TUCIHMIUIMHBL (MOIYJIA), Yac. dopma
KonrakTHast paboTa TEKYIIEro
Ne /m HaummeHnoBaHme TeM WU pa3aeiioB obyvaronmxes ¢ KOHTpOIA
Bcero Tpero1aBaTesieM CP | ycmeBaemoctu ,
10 BH/IaM y4eOHBIX 3aHATHIH TTPOMEKYTOH
Ja JIP 3 KCP HOHM aTTeCTAallun
Beene | MeHemkMeHT U 5 5
HUE OpraHU3alMOHHOE ITOBEJCHUE
Paznen | JImuHOCTH M Opranu3anus O,
10 K
1 32 10 12 '
Occe
Paznen | KomMmyHHKanuuy u ynpaslieHHE 0
2 IPYNIIOBLIM IIOBEIEHUEM B 24 6 8 10 SC(’:e
OpraHu3auu
Pazpen | Biacts 1 ynpaBieHue O,
3 OpraHu3aIHOHHBIMU TV
KOH(IMKTaMH 14 4 4 6 | (TpemmHr-
YIpaKHEHH
),
Occe
[TIpomesxyTouHasi aTTecTalus IK3aMeH
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O0beM IMCUUIUIMHEL (MOJTYJIsT), yac. ®opma
KonraktHas pabota TEKYILLETro
KOHTPOJIA
Ne o/mt HammenoBanmne TeM W/IITH pa3leioB Beero r?szl;{s;f;xe?e :4 CP ycneBaei ocTi”,
10 BUJIaM yueOHbBIX 3aHSTHIA TIPOMEKYTOH-
I JIP m3 KCP HOHU aTTeCTallnu
Bceero: | 108 20 20 32 36
lpumeuanue:
* — ghopmbl mexyueco KOHMPOJiA YCneeaemMoCmu.
Onpoc (O)
Koumponvnas paboma (K)
Occe (D)

Tpenune-ynpasxcnenus (TY)

Couepmafme AUCIHHUITINHBI

Beenenne. MeHeI:KMEHT U OpraHu3alMOHHOC NMMOBECACHUE

PaGota menemxkepa: 3pPeKTUBHOCTD U pe3yNbTaTUBHOCTh. CHCTEMaTHUeCKOE UCTIOIb30BaHUE
EOJII)HII/IX JAHHBIX B JOIIOJIHCHUEC K HUHTYULUN.

Hayunbie 061acTi, KOTOpbIe BHOCST CBOW BKJIAJ] B OPraHU3AIIMOHHOE [TOBE/ICHNUE.

BEI130BBI 1 BO3MOKHOCTH: TII00Ann3anus, 1eMorpadudeckue XapaKTepUCTUKN pabodeid CHITbI,
pazHooOpa3ue paboueil CHIIbI, COIMAIbHAS Cpejia, STUYHOE MOoBeIeHUe. Moieb OpraHu3alMOHHOTO
IIOBCACHUA.

Paznein 1. JIMUHOCTL M OPraHu3anusi

WupuBuayanpHble paszianyus. BzaumooTHomeHUs M moBeAeHue roaeid. OOs3arenbcTBa Mo
OTHONICHMIO K opranuzanuu. Opranu3alndoHHas nojanep:xkka. Boeneuenue padoraukos. U3mepenue
YAOBJIETBOPEHHOCTH  paboToil.  Pe3ymbrarel  ymoBiIeTBOpeHHOCTH  pabotoi.  Buushwue
HEYJIOBJIETBOPEHHOCTH pabOTO Ha Pe3yIbTaThl AEITEILHOCTH.

Omouunu. MctouHnku smouuid. OMonuoHanbHBIN Tpya. Teopust adeKTHUBHBIX COOBITHI.
PerynupoBanue smornuii. @aktopsl TudHOCTH. UTO Takoe TuyHOCTh? Moaenu muanoctu. Muaaukarop
TUIIOB TUYHOCTU Maliepc-bpurrc. bonbiias Mmoxens 5 IMYHOCTHBIX KauecTB. TemHuas Tpuana.

Jlpyrue nepcoHalbHbIE XapaKTePUCTUKU paboTHUKA. JInyHOCTh M cutTyauuu. Teopus cuiibl
cutyauuu. Teopust akTUBaLlMM YEPT XapakTepa.

KynbeTypHBIE IEHHOCTH.

ITponiecc Bocnpustus. Yto Takoe Bocmpusithe. Teopus aTpuOynuu. CBsi3b BOCHPUATHS C
IPOLECCOM NPUHATHUS UHAMBUAYAIbHBIX pelleHuil. BiusHue Ha mnOpuHATHE  peLIeHHH
WHIVBUAYAJIBHBIX Pa3INUUi U OPTaHU3aLMOHHBIX OTPAaHUYCHHUHN.

OTuKa NpU NPUHATHH PEIICHUH.

KpeaTuBHOCTB, KpeaTUBHOE IPUHATHE PELIECHUI U MHHOBALIMY B OpraHU3aliy.

Onenka pasHooOpazusa. Jlemorpaduueckne XapakTepUCTUKH. YPOBHU pazHOOOpaswus.
JuckpumunHanus Ha paboueM mecre. buorpaduueckue xapakrepuctuku. Bospact u non. Jlroogu c
OTpaHMYEHHBIMU BO3MOXXHOCTSIMU. Penurus. KynbTypHble ocobenHocTH. WHTennekTyalbHble
CHoCcOOHOCTH, (hr3nyecKre CiocOOHOCTH.

Crpareruu ynpasiieHUs pa3HOOOpa3ueMm.

OcHoBbl MOoTHBaLMHU. PanHue Teopun motuBaiuu. Mepapxus norpedHocTei. JByxdakropHas
teopusi. Teopust npuoOpeTreHHbIX noTpedHOocTet MakKiemnanaa.

CoBpemenHble Teopud MoTuBauuu. Teopusi camodddexruBHOCTH. Teopuss MOCTAaHOBKU
emnen. Teopus CaMOOIIPEIEIICHUS. Teopus 3aKpETUICHHUS. Teopus
CHpaBeAIMBOCTH/OpPraHU3aI[IOHHAs! CIIPABENIUBOCTh. Teopus 0OxKHTaHHH.

OO6benuHeHe COBPEMEHHBIX TEOPUN MOTHUBALIUH.

[Ipumenenne mMoTuBanuu. MoTHBanus yepe3 au3aiiH paboT. Mojaenb XapakTepUCTUK paboT
(The Job Characteristics Model). Db dextuBHOCTE MOETH XapaKTEPUCTHK PabOT.

Wunexc norenmanbHoi MmotuBanuu - Motivating Potential Score (MPS).
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Hcnonws3oBanne peausaiiHa paboOT JuUIsi MOTHBAIlMM  COTPYIAHUKOB. Potarmus pabor.
Hcnonb30BaHue anbTEpPHATHUBHBIX PAa0OYMX Mep A MOTHBALMU PaOOTHHUKOB: THOKHH Tpaduk,
COBMECTHOE BBITIOJIHEHHE PaboT, TEIEKOMMYHHUKAIHH.

Hcnonp3oBanne BOBIeUEHHUs] paOOTHUKOB B MPOLIECC MPUHSATUS PELICHUH JIsI MOTHBALIUH.

Hcnonp30BaHne BHEMIHUX MOOMIPEHWH JIi MOTHBAllMM COTPYIHHKOB. Vcmonb3oBaHue
BHYTPEHHUX MOOMIPEHUH JJIs1 MOTHBALIUU COTPYIHUKOB.

Pazjnen 2. Opranu3zannoHHasi KOMMYHMKALMS U yIIPpaBJieHUEe IPYNINOBbLIM MOBe/IeHHEM B
OpraHu3anuu

Kommynukanuu.  KommyHuKanmoHHbIM — mpouecc.  Hucxomsdmmue,  Bocxonmdmue U
TOPU30HTAJIbHBIE KOMMYHHUKALUH.

Mopenu KOMMyHHKAIUi: YCTHBIE, TMCbMEHHBIE, TOPU30HTAIbHbIC, HEBEepOaIbHBIC.

ConuanbHO-TIICUXOJIOTUYECKUE TIPOLECCHl B Ipymnme. Apanranus. YCIOBUS —CO3JaHUS
ctabunpHplx rpynn. Crouenue. Craguu pasBuTs rpynnsl. Moxaenu passutus rpynn. Cucrema
OTHOLICHUH B IpyIIIE.

HenerupoBanue nosiHoMouunid. [IpemmymectBa penerupoBaHusa. TeXHHKA HEJIETHPOBAHUS
IIOJTHOMOYMH.

Ot rpynn k komanjaaMm. Paznnuus Mexay rpynnamu U koMangamu. Tunbsl komana. Komanabt
i peuieHus npo6ieM. CamoynpasiseMble paboune KoMaHzbl. Mex(yHKIIMOHAIbHbIE KOMaH/bI.
BupryanbHbie koMaHbl. MHOrOHaIIpaBI€HHbIE KOMAH/IbI.

Co3nanue >QdexTuBHbIX KoMmaHJ. OTOOpP KOMaHAHBIX HIPOKOB. OOyueHHe KOMaHIHBIX
urpokoB. Co3/1aHre MOTUBALIMOHHON CUCTEMBI AJIsl pabOTHI B KOMaH/IE.

Oxaszanue BimsaHudA. Jlupepcrso m gosepue. YUto Takoe nmuepcrBo. CTuinm JMAEpCTBA.
Jlmpepckue kadectBa. Jlunmepckoe moBeneHue. IIpeoOpasyromee muaepcTBo. Teopuu goBepus.
[ToBenenueckue Teopun. Teopun HempeaBHIEHHBIX oOcToATenbcTB. Mojens ®dunaepa. Xapusma u
aunepcTBo. TpanchopMannoOHHOE JTHIEPCTBO.

[lommuHHOE NUAEPCTBO: ATHKA M jaoBepue. JluaepcTBo i Oyaylero: HacTaBHUYECTBO.
[Touck u coznanue 3pPEeKTUBHBIX JTUIEPOB.

Paznen 3. Baacts u ynpaB/jieHue OPraHM3allHOHHBIMH KOH(IUKTAMU

BnacTte u oprannszannonssie noautuku. Onpenenenue Biacti. Biacte u nunepctBo. OCHOBBI
BJacTU: (popmanibHas BIacTh, JM4YHAs BiacTb. TakTuku BiaacTH. Kak BiacTe BiausieT Ha JrOAECH.
OnpeneneHue NOMUTUK OpraHM3allMM: BJIACTb B JEHCTBMM. OTHKAa JEHCTBUM B paMKax
OpraHU3aI[MOHHBIX TOJUTHK.

KoHduukTel B opranuzanuu. TpaAuLMOHHBINA B3I Ha KOH(QIUKT. AJbTepHATUBHBIN B3I
Ha KOH(mukT. Tunel ¥ odarm KoH(pIMKTAa. BHYTpUIMYHOCTHBIA KOH(MIUKT. MeXIMYHOCTHBIN
KOHQUIUKT. KOH(IMKT Mexay JIWYHOCTbIO M rpynmnoi. MexrpynnoBoil koH(mukT. PoneBble
KOH(IMKTHL. THUIIOBBIE CUTYyalluu, MPUBOJASAIINE K BOSHUKHOBEHUIO POJIEBBIX KOHPIUKTOB. CIOCOObI
yCTpaHeHus (peryJupoBaHMs) poJieBbIX KOH(IMKTOB. HerarnuBHbie pabOTHUKY.

[Tponiecc kondumkra. Cragnu koHdumkTa. [leperoBopel. CTpaTeruu 3aKiIIOUCHUS CICITKH.
IleperoBopusiii npouecc. Illarm mneperoBopHoro mnpouecca. HMHauBuayanbHblE pa3nIuuus U
3¢ (deKTUBHOCTh MEperoBopoB. JIMyHble KayecTBA U NEPErOBOPHL. OMOLUU B IEPETOBOPAX.
KynbTypHbl€ yCTaHOBKH B IIEpEroBopax. I enaepHble pa3innuus B IEPEroBopax.

Coznanue M COXpaHEHHE OpraHM3alMOHHOW KyJIbTypbl. OlpeneieHue OpraHU3alMOHHOMN
KyJnbTypbl. CuibHble KyJbTYpbl NpoTUB cinabbix. Kinumar B opranuzanuu. DopmupoBaHHe
OpPraHU3aIMOHHOMN KyJIbTYpbl. ATpUOYTHI KYJIbTYpbl: HCTOPUH, PUTYaJIbl, CHMBOJIBI, A3bIK. Co3naHue
TUYHOM OpraHM3allMOHHOM KyJnbTypbl. Co34aHHE MO3UTHUBHOW OpPraHU3alMOHHON KYJIBTYpHI.
Hcnonp3oBaHue CUJIBHBIX CTOPOH paboTHUKOB. Harpaxknenuwe, a He HakazaHue. YHop Ha
KHU3HECTIOCOOHOCTh OpraHM3alUH U ee pocT. OrpaHUYeHUs MO3UTUBHOMN KYJIbTYPBI.

OpranuzalvoHHasl JUHAMUKA. YTpaBieHHE HW3MEHEHHMSIMH. JIBMKYyIIHE CUJIbl yNpaBICHUS
n3MeHeHussMu. ConpoTuBieHne u3MeHeHusM. [Ipeononenne conporusienus uzMmenenusm. Ioaxons
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K YNPAaBJICHUIO OPraHU3allMOHHBIMU M3MEHEeHHsIMU. Mogenbs Tpex maroB Kypra Jleuna. Moaenb
BocbMu maroB Korrepa. Konuenuus opranuszannoHHoro pas3Butus. Co3gaHue KyJnbTypbl Ui
poBeJeHUsT U3MeHeHuid U nHHoBalmil. Ctpecc Ha pabote u ympaBieHue crpeccoMm. IlocmeacTBus
cTpecca.

4. MarepuaJbl TeKylero KOHTpOJisi ycneBaeMocTn odyqaromuxcss 1 GoHj
OLICHOYHBIX CPEACTB MPOMEKYTOYHOH aTTeCTAllMU N0 JUCHMILIHHE

4.1. ®opMbI U MeTObI TEKYLIET0 KOHTPOJISI YCIIeBAeMOCTH 00YYalOIIUXCH U
MPOMEKYTOYHOM aTTeCTAMHU

4.1.1. B xone peanuszanuu JucUUIUIMHEL OpraHu3alnMoOHHOe NOBeAeHUe UCII0JIb3YI0TCA
CJIEAYIOLINE METOABI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YYarOIUXCS:

Tema/paznen MeToabl TeKYLIEr0 KOHTPOJISl YCIIEeBAeMOCTH
Paznen 1. JInaHOCTH W OpraHu3amms O, KP, Occe
Paznen 2. KoMMyHuKanus 1 ynpaBlieHUE O, Dcce

TPYHIIOBBIM IMOBCACHUEM B OpraHu3alun

Pasznen 3. Brnacth u ynpasiienue O,
OpraHU3alMOHHBIMH KOH(IUKTaMH TY (TpeHUHTr-ynpaxHeHuUs),
Occe

4.1.2. Jx3aMeH NPOBOAUTCS B MHCbMEHHOIT (hopMme.

4.2.  MarepuaJbl TEKylIero KOHTPOJIS yCIIeBAeMOCTH 00y4aroLuXCs
TunoBble oLleHOYHbIE MAaTEPHAJIbI 110 pa3jeay 1
Bonpocs! a4 onpoca:

Uewm xapakTepusyeTcsi JeHCTBUTENbHAs padoTa B CETEBOM IUIAHUPOBAHUM U YIPABICHUU?
YeM xapakTepu3yeTcss KpUTUYECKUH ITyTh B CETEBOM IUIAHUPOBAHUU U YTIPaBICHUN?

Uro Takoe paboTa «0KHIaHUE» B CETEBOM IIJIAHUPOBAHUU U YIPABICHUU?

Yem xapakrepusyercsi (PUKTUBHAs paboTa B CETEBOM IUIAHMPOBAHUU U YIPABIECHUU?

Uewm xapaktepusyercs padoTa «0KHIaHHE» B CETEBOM TUTAHUPOBAHHUH U YIIPABICHUU?

YTo Takoe «I0JKHOCTHAS UHCTPYKLUS»?

Hanummure Ha3Banust Tpex (J1toObIX) pa3/ienoB JOHKHOCTHOW HHCTPYKIUH.

Yro Takoe «pe3rome»?

Uro sBusercs mnoxazarensiMu 3¢ deKTUBHOW paboThl omucaHHOM Bamelh MuHUTpynmnoi
JOJKHOCTH?

©OoNo TN E

KoHTpo/sibHasA pa6oTa
o Pasneny 1 (11.1.2 «[Inanuposanue desmenvHocmu pabomuuxos»)

CryzaeHThl NOIy4YaroT MHAWBUyaIbHBIM BapUAaHT KOHTPOJBHOTO 3aJaHUs (TECTA) U BBIIOIHSIOT
ero. B MHIMBUAYaIbHBIN BApDUAHT BKIIFOYACTCS:

e OnucaHue JIOTM4ECKOH B3aMMOCBSI3U KOMIUIEKCA pacCMaTpUBAaEMbIX PadoT.

e [IponoKUTENBHOCTD BBIIOJIHEHUS KaXKI0H pabOThl pacCMaTpUBAEMOIo KOMILIEKCA.

o HepequL KOHKPETHBIX MapaMeTpPOB, KOTOPBLIC CTYACHT OOJDKEH OINPEACIUTh B paMKax
paccMaTpuBaEMOro KOMILIEKCA.

[IpuMeps! MHANBHUAYATBHOTO 3aJaHUS JUISl CTYIEHTOB:

3AJJIAYA N-**
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[TocTpouTh ceTeBoi rpaduK, UCXOIS U3 CICTYIONIEH JIOTHIECKOM MOCIeA0BaTeIbBHOCTH PadoT:
1) pabotsl b, B, I' HaunHa10TCsl OAHOBPEMEHHO TOCJIE OKOHYAHUS paboTHI A;

2) pa6ortsl /I, E HaunHaIOTCS OJHOBPEMEHHO ITOCIIE OKOHYaHUs padoThl b;

3) pabora XX HaunHaeTcs mocie oKoOH4YaHus padboTsl /1

4) pabota 3 HaUMHAETCS TOC]Ie OKOHYaHUs paboThI B.

A=9 nu., =7 nu., B=4 nu., I'=12 au., JI=8 nn., E=4 nn., )X=2 nn., 3=3 nH.

Paccuurtarh paHHHE U TIO3IHUE CPOKU CETEBOTr0O rpaduka, a TAaKKe YaCTHBIC U TIOJHBIEC PE3EPBbI
BpEeMEHHU JUIst paloT.

SATAYA N- ***

[TocTpouts ceTeBoit rpaduk, UCXOAs U3 CICAYIOIIECH JIOTUYECKOH MOCIIeA0BAaTEILHOCTH padoT:

1) pabothl A u b HaunHAIOTCS OHOBPEMEHHO;

2) pabota B HaunHaercs nocie okoHUaHUs paboThI A;

3) pabotel I' u XK HauMHAIOTCS OJTHOBPEMEHHO TOCIe OKOHYaHUS paboThI b;

4) pabots! Jl u E HaunHaroTcs 0IHOBPEMEHHO MOciIe OKOHYaHus pador B u I

5) pabota 3 HaunHaercs nocie okonuanus pador Jl u E.

A=1 mn., b=11 an., B=8 nn., ['=6 an., JI=6 nu., E=4 nn., )X=5 nn., 3=8 nn.

Paccuurtars paHHHE U TIO3/IHUE CPOKU CETEBOTO rpaduka, a TakKe pe3epBbl BpeMEHH /ISl COOBITHIA.

IIpumepHBIE TEMBI 3CCe

1. Anantanus yenoBeKa K OpraHU3allMOHHOMY OKPY>KEHUIO U U3MEHEHHUE €T0 MOBEACHHUS.
2. AHanu3 B3aMMOCBS3M OPTaHW3AIMOHHON POJIM M JOJPKHOCTHOW WHCTPYKIIMA B COBPEMEHHOMU
OpraHu3alyu.

3. AHaiM3 MEpONpUATHHA 1O YCTPAaHEHHIO OIMMOOK TPH OICHKE KAaHIUAATOB IO pe3yjibTaTam

0TOOPOYHOTO UHTEPBBIO (COOECEIOBAHMUS ).
Ananu3 $akTopoB, BIUSIOMINX HA TPOU3BOJICTBEHHOE MTOBEICHUE PAOOTHUKOB B OpraHU3aIlHH.

&

5. BsanMmocBsi3b (I)aKTOpOB BOSﬂCﬁCTBHﬂ Ha JII0Jick B opraHu3aniii W TCXHHUKH JCJICTUPOBAHHA

MMOJTHOMOYUH.
6. Kpurepuu Bei6opa mojenei moBeneHrs pabOTHUKOB B OpraHU3aIINU.
7. JIMYHOCTHBIN aCTIEKT B3aMMOJICUCTBHS YEJIOBEKA M OPTaHHU3AIUH.

8. Meroabl 0TO0pa KaHAUJATOB MPH MpUEMe Ha pabOTy: CYIIHOCTb, HA3HAYEHUE U CPABHUTEIIbHBIN

aHaJIn3.

9. OpraHM3allMOHHBIE  CTPYKTYpbl M  OpraHM3allMOHHAs  KyJbTypa: HMX  B3aUMOCBS3b,

B3aMMO3aBUCUMOCTDb U BIIMAHUC HA OPraHU3allMOHHOC ITOBCACHUC.

10. Opranuzanust pabodyero JHS PYKOBOAWTENS, YINpaBlieHHE BPEMEHEM U OpraHU3aLOHHBIM

IIOBCJICHUEM.

11. IlnanupoBaHue U pa3BUTHE Kapbepbl B COBPEMEHHOH OpraHu3allyd M BIUsSHHUE (Kapbepbl) Ha

W3MEHEHNE TTOBEJICHUSI PaOOTHUKOB.

12. TloBeneHuecKas MoJieb MepCoHaNa OpraHu3alllu.

13. TToBeieHUECKME JIOBYIIIKH MPOIIECCa MPUHSITHS PEIICHUN B OPTaHU3aIIHH.

14. TIpodeccrnonanpHas U colManbHas aJanTalusi HOBBIX paOOTHUKOB B OpraHU3aIUH.

15. Tlcuxonoruyeckas nepecTpomka Ajist pabOThl B HOBBIX OPTraHU3AI[MOHHBIX YCIOBHUSIX.

16. [lcuxonorudeckass COBMECTUMOCTh B  OpraHU3allMd: y4YeT, OIeHKa U  BIHSIHHE
OpraHu3alMOHHOE MOBEJAECHUE.

17. PactipeniesieHrie OTBETCTBEHHOCTH B TIPOIIECCE yIPaBICHUS.

18. PosieBoii acTieKT B3aWMO/ICHCTBHS YEJIOBEKA U OPTaHHU3AIIHH.

TunoBble OLleHOYHbIE MATEPHAJIBI 110 pa3esy 2
Bomnpocs! a4 onpoca:

1. aiite onpeeneHne JMYHOCTH B OPTaHU3AI|H C TTO3UIIUN CUCTEMHOTO IMOAX0/1a?
2. Jlnsg yero HeoOXoaMMa THITU3AINS HETATUBHBIX PAOOTHUKOB B OPTaHHU3AITNHN ?
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Kakue tumsl pabOTHHKOB (POPMUPYIOT HOPMATBHYIO TPYIITY («KOMaHIY») U KaKHe POJIU OHU
UTPAIOT B TIpolecce PyHKIIMOHUPOBAHUS TPYIIITHI?

B dem cymHoCTh OpraHu3aliMOHHON KOMMYHHKAIIMK ?

ChopmynupyiiTe 3aKOHBI YITPABICHUECKOTO OOIICHHUS C TIO3UIMH CUCTEMHOTO MOIX0/a.

IIpumepHbIe TEMBI 3cce

JlenoBas Gecena kak OCHOBHasi ¢opMa J€JIOBOTO OOIICHHS MPU YIPABICHUU MOBEICHUEM B
OpraHU3alMH.

JlenoBas 3THKa, COlMAlIbHAS OTBETCTBEHHOCTh, OM3HEC M OPraHU3allMOHHOE TIOBE/ICHUE.
JlenoBoe oO1ieHne 1 ynpaBieHYeckre KOH(QIUKTHI B OPraHN3allMOHHOM MTOBEICHHH.
Jlunamuka HeOpMaabHOW TPYIIBI U €€ HCIOJIb30BAHHUE INPHU YIPaBICHUH MOBEICHUEM B
OpraHH3alMH.

KoMMmyHMKaTHBHBIE Oapbephl U X BIUSHUE Ha OPraHU3AIMOHHOE ITOBEICHHE.

MaHunyasuuy 4 3amuTa OT HUX IPU aHaIM3€ OPraHU3aliOHHOIO TOBEIECHUS.
Mex)nM4HOCTHAasE KOMMYHHMKAlLKs B OPraHU3aLUU.

OpraHuzalliOHHbIE CTPYKTYpbl UM  OpraHM3allMOHHAs KyJbTypa: HX B3aUMOCBS3b,
B3aMMO33aBUCUMOCTb U BIMSIHUE HAa OPTAHU3ALMOHHOE ITOBE/ICHUE.

OCoOEHHOCTH BOCIIPHUATHS M MPEICTABICHIH KOHPIUKTYIOIIUX CTOPOH B OpraHU3aIHH.

10. [IeperoBopsl Kak crioco0 pa3penieHus: OpraHu3allMOHHBIX KOH(IJIUKTOB.
11. [loBeneHUECKHUE JIOBYIIKH MPOLIECCa IPUHSTHS PELLICHUI B OPraHU3alluu.
12. [Icuxonoruueckue mnpUeMbl yOEXKICHHs B CHOPE W HMX BIHUSHHE HAa OPraHU3AIMOHHOE

IIOBCJACHHUC.

13. [Icuxonoruueckue (GakToOpbl, BIUAIOIIME HA MPHUHITHE YIPABICHYECKUX pEIICHUN B

OpraHu3alMH.

14. PykoBoscTBO 1 00paTHast CBSA3b B yNPaBJIEHUN OpPraHU3allMOHHBIM [TOBEICHUEM.

15. CucteMHBIii aHATTU3 TIPOIIECCca «I0BEpHe-HEOBEPHE K COOOIICHUIO» B OPTaHU3AIHH.

16. CounanbHas CTOpOHA OLICHKH U MPUHATHS PELICHUH B OpraHU3alMu.

17. CounanbHO-TICUXO0JIOTUYECKAs! CTPYKTYypa TPYIIIbI, KKOMaHAbD) B OpraHU3aluu.

18. TexHuka 1 TaKTHKa apryMEHTHPOBAHUS B IPOLIECCE IEPETOBOPOB B OPraHU3AIMH.

19. YcnoBus, npuemMsl ¥ TaKTHKA YOSKICHHUS TIPU YIIPABICHUYECKOM OOIICHUH.

20. ®opMbl  TPYINIOBBIX W  OPraHM3ALMOHHBIX KOMMYHHMKallMd W WX BIUSHME Ha

OpraHn3allvOHHOC ITOBCACHUC.

TunoBble OLleHOYHbIE MATEPHAJIBI 110 pa3aeay 3

Bomnpocs! a1 onpoca:

1.

[TpoBenuTe cpaBHUTENBHBIN aHATU3 (QYHKIMOHATBHBIX U TUCHYHKIIMOHATBHBIX TOCIEICTBUN
KOH(JIMKTA.

[TpopamxupyiiTe NPUYUHBI BO3HUKHOBEHHUS OPTaHHU3AIMOHHOTO KOH(JIHMKTa MO CTENeHU
YaCTOTHI U 3HAYUMOCTH.

B yem cymHOCTh Opranu3anuoHHOro KOH(IUKTa?

Uto sABnsieTCs JMYHOCTHOM M OPraHM3allMOHHOW OCHOBOM M HCTOYHMKAMHU BJIAaCTH B
opraHu3aruu?

B yem cymHoCcTh popManbHOro U HePOPMAIBHOTO JIUJIEPCTBA B OpraHU3aluu?

C no3unuu AOCTHKEHUSI OPraHU3alMOHHBIX IeJIel KaKoil CTaTyC poiiu B OpraHu3anuu Ooiee
3Ha4YUM: (POPMAITLHOTO WM HeOpMaITbHOTO Juaepa?

IIpumepHbIe TEMBI 3cce

1.

2.

BI/IJII)I KOHCI)J'II/IKTOB B OpraHu3alivii U aHaJIM3 BJIUAHHA KaXXJI0Ir'0 U3 HUX HA OPTraHU3allMOHHOC
IIOBCACHHUC.

Bmacte u BiusHue B opraHn3alyi: MOTUBAIIMOHHBIC 1 OPraHU3allMOHHBIC KOMIIOHCHTEI.
I[I/IHE[MI/IKB. MCXKJINYHOCTHOT'O KOH(bJ'II/IKTa B OpraHu3aiuu.

10
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JInnepcTBO M BIACcTh B OpraHU3alluy, U UX BIMSHHUE HA OPTaHU3ALMOHHOE ITOBEICHHUE.
Opranuzanus pabo4ero JHsS PYyKOBOAMTENS, YIPaBICHHE BPEMEHEM W OPraHU3allOHHBIM
IIOBEICHUEM.

ITocnencrBus cTpecca U OPraHU3aUOHHOE ITOBEICHUE.

IIpennocelakyu BOSHUKHOBEHHS KOHGUIMKTA B IIPOLIECCE AEJI0BOI0 OOIIEHHS.

[Tpupona koH(IMKTA B OpPraHU3aIMK U €T0 BIMSIHUE Ha OPTaHW3alMOHHOE TOBEICHHE.
[Icuxonorudyeckuii M OPraHU3alMOHHBIA IOAXOABl K YIPABICHUIO OpPraHU3alMOHHBIM
IIOBE/ICHUEM B YCIIOBUSIX CTpecca.

PosnieBble KOH(IUKTHI B OpraHU3aliK U UX BIMSAHUE Ha OPraHU3aLIOHHOE TIOBEICHNUE.
CutyallMOHHOE JUAEPCTBO U OPraHU3aLMOHHOE ITOBEJCHUE B OpraHU3ally.

Ctunn  pykoBoAcTBa M MX S(Q(PEKTHMBHOCTb B DPA3JIUYHBIX YCJIOBUSAX YIPaBIECHUS
OpraHU3alMOHHBIM [TOBEJACHUEM.

Crparerun noBeAeHUs B KOH(MIUKTHBIX CUTYALMsIX B OpraHU3alMH.

Crpareruu npeoioyIeHus CTpecca B OpraHu3alim.

Crpecc B opranu3anuu 1 €ro BIUSHUE HA U3MEHEHHE OPraHU3allMOHHOTO IIOBEICHUS.
VYnpasieHne opraHu3alOHHBIM KOH(QIUKTOM (TEXHHKA KOH(POHTAIMK, TOCPETHIUYECTBO U
1p.) ¥ OPTaHU3aLIOHHOE TIOBE/ICHHUE.

®opmasibHbIN 1 HEQOpPMaJIbHBIN JIMJEp B OpraHU3alliy U UX BIMSHUE HA OPraHU3AallMOHHOE
IIOBE/ICHHUE.

TpeHuHT-ynpaKHeHUs

1. «PoneBoil KOH(MIUKT» - 0TpabOTKa AeMCTBUI yIpaBIeHLA B YCIOBUSIX BOSHUKHOBEHUS
pOJIEBOTO KOH(MIUKTA.
2. «OcHOBHbIEC KaHaJIbl KOMMYHHMKAIIUW» - BBIABICHHUE, AHAINU3 U ONpe/ieieHne 00JacTu
MCIIOJIb30BaHUs Pa3HbIX KaHAJIOB J1€JI0BOM KOMMYHHUKAIIMU B OPTaHU3aLINH.
3. «BpIsgBIEHME TUIEPCKOTO MOTEHLMANIA) - BHIABICHUE PAOOTHUKOB, 00IaJat0IUX JTUIEPCKUM
NOTEHLIMAJIOM, U aHAJIU3 IOBE/ICHUS JIUIEPOB.
4.3. OneHo4HbIe CPeACTBA I NPOMEKYTOYHOM aTTeCTalluu
4.3.1. Ilepeyenb KOMIETeHUMH ¢ yKa3aHMeM JITanmoB MX (GopMHpPOBaHHMA B Ipouecce
0CBOeHHs 00pa30BaTeJbHOI NPOrpaMMBbl
Kon Kop srana
OCBOEHUS HaumeHnoBaHue 3Tana 0CBOCHUS
KOMITETEH HaumenoBanue koMreTeHIIUN
KOMIIETEHI] KOMIIETEHIINH
107071
uu
IIK-1 Biagenne HaBBIKaMU I[IK-1.1 Croco0OHOCTE HCIIOIBL30BAHN
HCIIOJIB30BaHUsI OCHOBHBIX TEOPHUU .
OCHOBHBIX TEOpPHI MOTHBAILMH,
MOTHBALIMH, JIUJIEPCTBA U BIACTU
JUISL PEIIEHUs] CTPATErnYeCKUX U JUAEPCTBA U BIACTHU I PEIICHUS
OIIEpaTUBHBIX YIPABIECHUYECKUX
CTPAaTErMuecKUX M ONEpPAaTUBHBIX
3a/a4, a TaKkKe JJIs OpraHu3aun
IpyMIOBOI pabOTH HA OCHOBE YIPaBIEHYECKHUX 3aa4
3HaHMUS IPOLECCOB IPYIIIOBOM
JUHAMHUKHU U IPUHIUIIOB
(dbopMupoBaHus KOMaHbl, YMEHUE
IIPOBOJIUTH AyJUT YEJIOBEUYECKUX
PECYPCOB U OCYILIECTBIISTh
JUarHOCTUKY OpraHU3allnOHHON
KYJBTYpbI
4.3.2 Iloka3aTenu M KPUTEPUHM OLCHUBAHMSA KOMIIETEHLIMH Ha PAa3JIMYHBIX JTamax HX
(¢popmupoBanus

11
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tan 0CBOEHUI
KOMIICTCHIINN

Tloka3zaTenb OllcHUBaHUS

Kputepuii onennBanus

IK-1.1

- CIIOCOOHOCTH BBIOOpPA TEOPHH

MOTHBAIIUH, aJeKBaTHOMN
KOHKPETHOM CUTyaIuu

- BJIaJACHHEC HaBbIKaMH

pacrpe/eseH s HOJHOMOYHI Ha
OCHOBC IIOHUMAaHHA UCTOYHHUKOB
BJIacTH, (POPMATBLHOTO U
He(hOopMabHOTO JINAECPCTBA

- CIIOCOOHOCTBH BBIOOpA

TEXHOJIOTUH
KOMaH/1000pa30oBaHus,
aJICKBaTHOM KOHKPETHOU
CUTyaluu

3HAeT OCHOBHBIC TEOPUH MOTUBAIIUU U
MOTPEeOHOCTH, pacCMaTPUBACMBIC B
ATUX TEOPHUAX

3HAET Pa3HOBHUIHOCTH JICIICTUPOBAHUS
MOJIHOMOYUH, TEXHUKY JICTIETHPOBAHUS
IIOJIHOMOYHUH U ITPEUMYILECTBA 3TON
TEXHUKHU

3HAET CYITHOCTh U TEXHOJIOTHUIO
KOMaH/1000pa30BaHMS.

3HAET OCHOBHBIE POJIK PAOOTHUKOB,
HEO0OXOMUMBIX 151 3 (HEKTUBHON
KOMaHIbI

3HACT TCOPHUIO OPraHU3aIMOHHBIX
KOH()JIMKTOB U OCHOBHBIE CITOCOOBI
pEeryaupoBaHus UX

3HAET TCOPUIO YIPABICHYECKOTO
oO0LIeHNS

3HAET OCHOBHBIE HCTOYHUKHU BJIACTH B
OpraHu3aIu

3HAET TEOPHIO JIHISPCTBA
apryMEHTHUPOBAHHOCTH pacHpeiesieHus
TTOJIHOMOYHM HAa OCHOBE IIOHUMaHHS
HMCTOYHUKOB BJIACTH, (OPMaATIBLHOTO U
He(pOopMaIBLHOTO JIUJIEPCTBA
COOTBETCTBHE BBISIBICHHBIX
VMCTOYHHUKOB BJIaCTH (JIMYHOCTHOH M
OpPTraHHU3AI[MIOHHON OCHOBBI) pPELIaeMbIM
OpTaHHU3AIMOHHBIM 33/1a9aM
apryMEeHTHPOBAHHOCTH BBIOOpA
YYaCTHUKOB JIJISI KOMAHTHOTO
(YHKIIMOHUPOBAHUS U paclpeeIeHUs
3a/1a4 MeXTy HUMH

BJIa/ICHUE HAaBBIKAMU PETYIUPOBAHUS
OpTraHU3aI[MOHHBIX KOH(IUKTOB B
KOMaH/I€e

BJIa/ICHUE HaBBIKAMHU JIEIIETUPOBAHUS
MTOJTHOMOYHI TIPH pacTpeiesieHUN
3a/1a4 B KOMaHHOU padore.

4.3.3 TunoBble KOHTPOJIbHBbIC 33JaHHUSI WJIHM HHbIC MaTepua/bl (THIOBbIC OLICHOYHbIC
MaTrepuaJibl), HeoOXoaMMble [JI OIEHKM 3HAHUI, YMEHUil, HABBIKOB M (MJHM) ONBITA
AeATeJbHOCTH, XapAKTePH3YIOIIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIHI B IpoLecce 0CBOCHHSA
o0pa3oBaTe/IbHON NPOrpaMMbl
DK3aMEHAIMOHHBIN OUJIET COJAEPKUT 2 TEOPETUUECKUX BOIIPOCA U3 MPUBEICHHOIO HUXKE CITUCKA U
TECT, BKJIIOYAIOIINN 3aKPbIThIE U OTKPBITHIE BOIIPOCHI.

1. Bonnpocsl K 3K3aMeHy
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B uém cymHoCTh M MecTO AUCHMIUIMHBI «OpraHu3allMOHHOE IOBEICHHE» B MEXaHU3Me
MEHeKMeHTa?

®akTopbl BO3JCHCTBUS Ha JIIOJIEH B OpraHU3aIMK: B YEM COCTOHUT CYIIHOCTh M HAa3HAYCHHE ATHX
dakTopoB?

3aKOHBI ICUXUYECKUX MPOLECCOB M B3aUMOOTHOIICHUI: B Y€M COCTOUT CYIIHOCTh M Ha3HAYECHHE
9TUX 3aKOHOB?

[InanupoBaHue eATENBHOCTH padoTaromux. B 4éM cocTOUT CyIIHOCTh M Ha3HAUYEHUE CHCTEMBbI
ceTeBoro rianupoBanus u ynpasienus (CITY)?

Kak MoxHO paccunTaTh panHue u no3auue cpoku B cucreme CIIY. B uém cocTouT CymHocTh 1
Ha3Ha4yeHHE pe3epBoB BpeMeHu B cucteMe CIIY?

B uémMm cocToWT CyIIHOCTH B3aUMOJACHMCTBHS YeNIOBEKa M OPraHU3AI[MOHHOTO OKpY>KeHus (c
MO3ULUHN OpraHu3anum)?

B uémMm cocToWT CyIIHOCTH B3aUMOJACWMCTBHSI YeNIOBEKa M OPraHU3AI[MOHHOTO OKpY>KeHus (c
MO3UIIMU YeIoBeKa)?

B uém cynrHocTh M KakoBblI Pa3HOBHIHOCTH OCHOBHBIX OXHJIAHWN 4Ye€IOBEKAa OT OpraHU3aliy U
OpraHM3aly OT YeJoBeKa?

B 4éM cymHOCTh ¥ KaKOBO Ha3HAYEHUE POJIM B OpraHU3aIiK (OpraHU3aIl[MIOHHON poin)?

B uéMm cymHOCTh M KaKOBO Ha3HAYEHHE OPTraHU3ALMOHHOM pOJIM, JOJKHOCTHOW MHCTPYKIMH U
pestome?

OTtbopouHoe cobeceoBaHUE: B YEM CYIIHOCTh, KAKOBA CXE€Ma MPOBEICHHS, KaKHe OMHNOKH TpH
OLICHKE KaHJAUJATOB U MEPONPUSITUS [0 HEIOMYIIICHUIO 3TUX OIMIMOOK?

B uéM cymHOCTh U KakOBBI CIOCOOBI PETYIMPOBAaHMS (YCTpaHEHUs) POJIEBOTO (MEXKPOJIEBOTO)
OpPraHU3aIMOHHOTO KOH(IJIUKTA?

B uém cymHocTh 1 KakoBO Ha3HaueHue MotuBauuu? CTpyKTypa MOTHUBAL[MIOHHOTO MpoIiecca.

B 4ém cymHOCTh ¥ KaKOBO Ha3HaYEHHE TeOpUU MproOpeTeHHbIX noTpedHocrelr MakKnenanna?
B uém cyniHoCTh M KaKOBO Ha3HAUY€HUE HAPaBIEHHOCTU KaK KOMIIOHEHTA JTUYHOCTH?

B 4éM cymHOCTh ¥ KaKOBO Ha3HAYEHUE TEMIIEpAaMEHTa KaK KOMIIOHEHTA JINYHOCTH ?

B uém cyniHoCTh M KaKOBO Ha3HaUEHUE XapaKTepa KaKk KOMIIOHEHTA JINYHOCTH?

B 4ém cymHOCTh 1 KaKOBO Ha3HaY€HUE CIIOCOOHOCTH KaK KOMIIOHEHTA JIMYHOCTH?

Herarusnsle Tvnbl pabOTHUKOB: B 4éM CyIIHOCTh ¥ KaKOBbI pa3HOBUAHOCTH?

B uém cynrHocTh M KakOBO Ha3HAaY€HHE CO3/IaHHE «KOMaHIbD» (HOpMallbHOUM Tpymmbl)? Ctaauu
pa3BHUTHSL.

JenerunpoBaHue MOJIHOMOYHIL: B YEM CYIIHOCTh M NpPEUMyLIECTBA?

B uém cynHOoCTh M KaKOBO Ha3HAUEHUE TEXHUKHU JIEJIETUPOBAHUS TIOTHOMOYMA?

B uéMm cymHOCTh M KakoBO Ha3Hauy€HHUE YIpaBlieHUeckoro obOmeHus? KakoBbl OCHOBHbIE
(GYHKIIUM yIIpaBJIEHYECKOTO 0O1IeHus?

B uéMm cymHOCTP M KakoBO Ha3Hau€HHE YCJIOBUH YIPaBICHYECKOro oOLIeHHs (YCIIOBHM
MOHUMAaHHMSI PACTIOPSKEHUS U YCIIOBHI MIPUHSATHUS PACIIOPSHKCHHMS)?

B 4éM cymHOCTh ¥ KaKOBO Ha3HaY€HHUE 3aKOHOB YIPaBIEHYECKOTO OOIeHHS?

B uém cyniHoCTh aTTpakimy U . mKajibel OTHOIIEHUH? [Icuxonornueckue mprueMsl aTTpakiyy.

B uém cymrHOCTh M KakOBO Ha3HAYCHHE OPraHU3alMOHHOTO KOHGIHKTa? THUmbl KOH(MIMKTA H
MPUYUHBI KOH(DIUKTA.

CnocoObl  perynupoBanus (YCTpaHEHHS) OPTaHM3AIMOHHOTO KOH(MIUKTA: B 4€M CYIIHOCTh
Ka)k0ro crrocoba?

B uém cymHocTh U KakOBO HazHaueHue auaepcTa? Teopus NMaepcKkux KauecTs.

B uém cymHOCTh ¥ KaKOBO Ha3HaYeHHe JTuAepcKoro noseaeHus. [lpeodpasytomiee TuaepcTBo.

B uém cymHOCTh ¥ KaKOBO Ha3HaUEHUE KOYUYHHTa, KaKk TPeH/1a B OBBIIIEHUH Y()(HEKTUBHOCTH

yIpaBieHUs OBEIeHUEM paOOTHUKOB B OpraHU3aIiu?

2. [lpumepHbIii BApHAHT TECTOBBIX BOMPOCOB:

(OTBCTBTC Ha OTKPBITHIC BOIIPOCHI U HalauTe BCE MpaBUIILHBIC OTBCTHI B 3dKPBITHIX BOHpOC&X):
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1. Yto Takoe «IoTpeOHOCTh TIOCTHKEHUS» B MOTHBAIMOHHON Teopun MakKnenanga?
2. HapucyiiTe cxeMy «MOTHBAaLIMOHHOTO ITPOLIECCA»:
3. Ha3oBuTe Bce MmyTH yCTpaHEHUs: OTPEOHOCTH:
a) yIOBJIETBOPEHHE MOTPEOHOCTH;
0) yZIOBJICTBOPEHHE U OTKA3 OT MOTPEOHOCTH;
B) YAOBJIETBOPEHHUE, OTKA3, OTKJIAbIBAHHE TOTPEOHOCTH.
4. Yto takoe «OpraHu3aliiOHHas PoJib»?
5. PazHble 10111 ¥ 1a)e OJMH YEJIOBEK B pa3HOE BpEMs MOTYT [10-pa3HOMY pearupoBarhb Ha
OJIMHAKOBBIE BO3JEHCTBUA. DTO SBIAECTCS OCHOBOM:
a) 3aKOHA HEONPEEIIEHHOCTH OTKIIMKA;
0) 3aKOHa HEaIeKBaTHOCTU OTOOpaKEHHsI YEIOBEKA YEIIOBEKOM;
B) 3aKOHOM HEaJIEKBATHOCTHU CaMOOLIEHKH.
6. Uto sBiisercs GyHKUUSMU YIIPaBICHUYECKOTO OOIICHU?:
a) BbIJIa4a PacoOPsAUTENBbHON nHpOpMAaLKH, TTOTydeHHe 00paTHOM CBSA3M U BbIaYa
OLICHOYHOH HH(pOpMAINH;
0) cobeceoBaHne IpH MIPHEME Ha paboTy, MPOBEJICHHUE COBCIIAHUH, IIEPETOBOPOB;
B) TUIAaHWPOBAHUE, OPTAHU3AIINS, MOTUBALIHS U KOHTPOJIb.
7. Kakoil ICUXO0JIOTHYECKUI KOMIIOHEHT JIMYHOCTH SIBJISIETCS] HEU3MEHHBIM:
a) HaIpaBJIEHHOCTb;
0) TeMIiepaMeHT;
B) CITOCOOHOCTH.
8. CucteMHO OpraHU3alMOHHAs POJb IOJKHA XapaKTEPU30BaAThCS:
a) ICHOCTBIO POJIH;
0) SICHOCTBIO M IPUEMIIEMOCTBIO POJIH;
B) IPUEMJIEMOCTBIO POJIH.
9. UTo TaKoe MCUX0JI0ruYecKast aTTPaKus B yIPaBICHYECKOM OOIIEeHUH?
10. JI7s1 Toro, 4To0bl KOH(PIUKT MOT UMETh MECTO, HEOOXOIUMO, YTOOBI UMENACh KAK MUHUMYM:
a) 0J1Ha KOH(MIIUKTYIOIIAst CTOPOHA;
0) 1Be KOH(IINKTYIOIME CTOPOHBI,
B) Oosiee IBYX KOHQIMKTYIOIUX CTOPOH.
11. Kakoit Hanbosee r3(ppexTUBHBII cr1ocod peryanpoBaHus KOHPIUKTOB?:
a) KOMIIPOMHCC;
0) COTpyIHUYECTBO;
B) KaX/1bli c1oco0 MOKET ObITh 3(PEKTUBEH B 3aBUCUMOCTH OT CUTYalUH.
12. Hanumute Ha3BaHUS ABYX (JTFOOBIX) YCIOBUI MOHUMAHUS PACIIOPSIKEHUSI.
13. Kakyto OCHOBY BJIaCTH MpH yNPaBICHUH [TOJYNHEHHBIMY Yallle UCIIONIb3YyeT (OpMaIbHbIN
muaep?:
a) B OCHOBHOM JINYHOCTHYIO OCHOBY BJIACTH;
0) B OCHOBHOM OpraHM3allMOHHYIO OCHOBY BJIACTH;
B) JINYHOCTHYIO Y OPTaHU3AlIMOHHYIO OCHOBY BJAacCTH B PaBHOW CTETICHH.
14. C nmo3unmu JOCTHXKEHHsI OpraHW3alMOHHBIX 1IeJIel KaKoil cTaTyc pojid B OpraHu3anuu oonee
3HAYUM?:
a) (hopMaIbHBIN CTATYC;
0) HedopMaIbHBIN CTATYC;
B) 00a cTaryca 0OIMHAKOBO Ba)KHBI.
15. Yto siBnsieTCsl MOTUBALIMOHHON OCHOBOM IpUEMa aTTPaKIUU «30JIOTHIE CIIOBa»?

3. I'pynnoBoii npoexT no teme «Pos1eBoii acneKkT B3anMo/1eliCTBUS YeJIOBeKa H OPraHU3aluu»

Lenb npoekra:
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PazpaboraTe ommcanue OpraHW3allMOHHOW POJIHM JJIi KOHKPETHOW IOJIKHOCTH, IMPOBECTH
aQHAIN3 MPEACTABICHUS OPraHU3alMOHHOM pPOJIM CO CTOPOHBI KaHAWJATA, >KEJIAOLIEr0 3aHSTh
BBIOpaHHYIO JIOJDKHOCTh (ONMCAHHYIO OpraHu3alMOHHYIO poJib) W BbIOpaTh KaHIMAaTa,
MaKCHUMaJbHO TOAXOJAIIEr0 (CHOCOOHOTO0 HAWIy4IIUM o00pa3oM Wrparb) JUis OIMCAHHOM
OpraHU3aIMOHHON POJIH.

CryneHTbl pa3OMBArOTCSI HA MUKPOTPYMIIBI M B TAKOM COCTaBe pabOTalOT B paMKaxX TEMbI
«PoneBoii actiekT B3aMMOJEICTBHS Y€I0BEKa U OpraHu3aluny 1o TpEM paszesnam:

- «Paspabomka opeanuzayuouHol poau pabomooamenem (OOJIHCHOCMHAS UHCIPYKYUSL)»,
- «Ananuz onucanus OpeanU3aAYUOHHOU POU KAHOUOAMOM (COCMABIEHUE U AHATU3 PEIOME)»,

- «Ombopounoe unmepgvio (cobecedoganue) Ha coomeemcmeue KAHOUOAMA OPeAHU3AYUOHHOLL
poauy.

[lpu oSToM, BBIMONHAS pasgen «JOKHOCTHAS WHCTPYKLHS», CTYAEHTHI MHUKPOTPYIIIBI
NPEJCTABISIOT TMHChMEHHBIH BapuaHT pa3pabOTaHHOTO ONWCAaHHWS OPTaHU3ALMOHHOW  POJIH
(momxHOCTHOM MHCTpYKIMH) (JN)

Paznen «Pe3tome» BBINMONHSACTCS KaKIbIM CTYACHTOM MHUKPOTPYIIIBI MEPCOHAIBHO (KaXKIbIi
COCTaBJISIET pe3loMe U mepemaér ero «paboromarento»).. Ilociae 3TOro MHKporpymmna COBMECTHO
IIPOBOAMT aHAIM3 MOCTYNUBILINX PE3IOME U MpUriamaeT 1-2 KaHAuaaToB Ha coOece10BaHue.

Paznen «OtGopoyHoe HHTEpBbIO (coOecel0BaHKE)» BBINOJIHACTCS COBMECTHO Bced
MuKporpymmoi. Ilo ero wurToramM CTyA€HTH TPHUHUMAIOT pEIICHHE O MNPUHATHH/HEIPUHATUHH
KaH/uaaTa Ha padoTy.

Ixkana oueHuBaHUA

85-100 6asi0oB | - 3HAET OCHOBHBIE TEOPUH MOTHUBAIMH U TIOTPEOHOCTH, paccCMaTpHBaeMbIC B
ATHUX TEOPUSIX

- 3HAeT Pa3HOBUIAHOCTH JEJETUPOBAHMS MTOTHOMOYNH, TEXHUKY JIEIIETHPOBAHUS
MOJTHOMOYHH M MTPEUMYILECTBA STON TEXHUKH

- 3HAeT CYHIHOCTh U TEXHOJOTHIO KOMaH/I000pa30BaHUSI.

- 3HAeT OCHOBHbBIE POJIM pAaOOTHUKOB, HEOOXOIUMBIX 1Is1 3P PEKTUBHOM
KOMaHIbI

- 3HAeT TEOPHIO OPraHMU3ALMOHHBIX KOHPIUKTOB U OCHOBHBIE CLIOCOOBI
pETyIIMPOBaHUS UX

- 3HaeT TEOPHIO YNPaBIEHUYECKOTO OOIIEHUS

- 3HAET OCHOBHBIC HCTOYHHUKH BJIACTH B OpPTraHU3AINN

- 3HAeT TEOPHUIO JUJEPCTBA

- COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIIPABICHUHN OpPTraHU3allMOHHBIM
MOBEJICHUEM C MTOCIIETHUMH MPOPBIBHBIMU HAIIPABICHUSAMHU B MEHEIKMEHTE

- 3HAET HEKOTOPhIE COBPEMEHHBIC TIPOPHIBHBIC TEXHOJIOTHH, BIHSIOIINE HA
U3MEHEHHE OPTaHU3aIMOHHOTO TIOBEACHUS

-  apTyMEHTHUPOBAHO BHIOMPAET yUYACTHUKOB IS KOMAHTHOTO
(YHKUIMOHUPOBAHMS U paclpeeseHus 3aa4 MeX 1y HUMU

- BIIAJICET HABBIKAMH PETYJIMPOBAHUS OPTaHU3AIMOHHBIX KOH(PIUKTOB B
KOMaH 1€

- HCIIONB3YeT KOMITJICKCHBIH KOHTPOJIb TIPU OLIEHKE PE3YIIBTaTOB PabOThI
KOMaH/1bl

- apTyMEHTUPOBAHHBIN BBIOOP JOIKHOCTH JUTS OTIMCAHUST OPTaHU3AIIMOHHOMN
pPOJIM 1 0O0CHOBAHHBIN BBIOOP KaHUIaTa /Ul IpOBeIeHHs coOece10BaHus

- CIOCOOHOCTH BRIOpATh JIYUIIIETO KaH/IM/1aTa JJIsi OPraHU3aIMOHHOM POJIN
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84-70 6a10B

3HAeT OCHOBHBIE TEOPUH MOTHBAIIMU U MOTPEOHOCTH, pacCCMaTPUBAEMBbIC B
ITUX TEOPHUAX

YaCTUYHO 3HACT PA3HOBUIHOCTH JICJIETHPOBAHUS ITOJIHOMOYHM, TEXHUKY
JIeTIETUPOBAHMSI TOJTHOMOYHMH M IPEUMYILECTBA 3TONH TEXHUKU

3HAET B LIEJIOM CYITHOCTh M TEXHOJOTHIO KOMaHI000pa30BaHMS.

3HAeT OOJBIIMHCTBO OCHOBHBIX POJIei paOOTHUKOB, HEOOXOIMMBIX /IS

3¢ GEKTUBHOI KOMaH/IbI

3HAET TEOPHUIO OPraHNU3AIMOHHBIX KOH(INKTOB M OCHOBHBIE CIIOCOOBI
perylMpoBaHUs X

3HAET B IIEJIOM TEOPHUIO YIPABICHUECKOTO OOIICHHS

3HAeT OCHOBHBIE UCTOYHUKH BIACTH B OPTaHU3AINH

3HAET B IIEJIOM TEOPUIO JINIEPCTBA

COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPTaHU3AIMOHHBIM
MIOBE/ICHHEM C MOCIIEAHUMH IPOPHIBHBIMH HAIPABICHUSMH B MEHEKMEHTE
3HAeT HEKOTOPHIE COBPEMEHHBIE ITPOPHIBHBIC TEXHOJIOTHH, BIUSIONIAE HA
U3MEHEHHE OPTaHU3aLOHHOTO MTOBEICHUS

HE JIOCTaTOYHO apTyMEHTHPOBAHO BHIOMPAET yYACTHUKOB /IS KOMaHTHOTO
(YHKIMOHUPOBAHUS U pacIpeAeTICHHS 3a]ad MEXK/Ty HUMHU

BJIaJICCT HABBIKAMH PETYJIHMPOBAHHS OPTaHU3ALUOHHBIX KOH(IUKTOB B
KOMaH]1e

UCTIONB3YEeT KOMIIEKCHBIH KOHTPOJIb TIPH OLIEHKE PE3yJIbTaTOB PaOOTHI
KOMaHIbI

apryMEHTHPOBAHHBIH BBIOOD JOJHKHOCTH JUIS ONTMCAHUS OPraHU3aIllMOHHON
pOJIH, HO HE JOCTATOYHO OOOCHOBAHHBIN BBHIOOP KaHIUAATA JUIS TPOBEICHUS
cobecenoBaHusd

CIIOCOOHOCTH BBIOpATh XOPOIIEro KaHauzara JJis OpraHU3alMOHHOMN poiu

69-55 6aJ110B

3HAET OJIHY TEOPHUIO MOTUBAIIUHU U MOTPEOHOCTH, pacCMaTPUBAEMBbIEC B 3TON
TEOPUH

3HAET CYNIHOCTh JICTIETUPOBAHUS MIOTHOMOYUM U TEXHUKY JI€TETHPOBAHUS
MMOJTHOMOYHI

3HAET B IIEJIOM CYITHOCTh U TEXHOJIOTHIO KOMaH/1000pa30BaHMUsI.

3HAeT HEKOTPPBIX OCHOBHBIX POJie paOOTHUKOB, HEOOXOAUMBIX IS

3¢ deKTUBHOI KOMaH/IbI

3HAET TEOPHUIO OPTraHU3AIIMOHHBIX KOH(PIUKTOB U HEKOTOPHIE CIIOCOOBI
pEryaupoBaHus UX

3HAET B IIEJIOM TEOPHIO YIIPABICHUECKOTO OOIIEHUS

3HAeT HEKOTOPbIE HICTOYHHUKH BIACTH B OpraHU3aluH

3HAET B IIEJIOM TEOPHIO JIUEPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABIEHUU OPTraHU3aIl[MOHHBIM
MOBEJICHUEM C TIOCJICTHUMHU MPOPHIBHBIMU HAIIPABJICHUSIMU B MEHEHKMEHTE
HE 3HAeT COBPEMEHHBIE MPOPHIBHBIE TEXHOJIOTUH, BIUSAIONINE HA U3MEHEHUE
OpTaHU3aIMOHHOTO TTOBEICHUS

HE JIOCTAaTOYHO apTyMEHTHUPOBAHO BHIOMPAET YUYACTHUKOB JJII KOMaHIHOTO
(YHKIIMOHUPOBAHUS M paCIIpEACIICHUs 3a7a4 MEXITy HUMH

BJIa/IeeT HAYAJIbHBIMU HaBBIKAMU PETYIMPOBAHUS OPTaHU3AIMOHHBIX
KOH(JIMKTOB B KOMaH/Ie

HE UCTOJIb3YeT KOMIUIEKCHBIN KOHTPOJIb TIPH OIIEHKE PE3yabTaTOB pabOThI
KOMaH/IbI

apryMEHTHPOBAHHBIN BBIOOP TOJDKHOCTH ISl OMUCAHUS OPTaHU3alMOHHON
pOJI, HO HE 00OCHOBAHHBIN BHIOOP KaHIM IATa JIJIsl TPOBEICHMS
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cobecenoBaHusd
- CIMOCOOHOCTH BBIOpATh KaHIWAATa JUIst OPTraHU3allMOHHOM POJIH

Memnee 55 - HE 3HAEeT HU OJIHY TEOPUI0 MOTUBALIUU U OTPEOHOCTH, pacCMaTPUBaEMbIE B
0a/10B ATOI TEOpUH

- HE 3HAeT CyNIHOCTH JICJICTUPOBAHMUS TOJTHOMOUYNN U TEXHHKY JCIICTHPOBAHS
MTOJIHOMOYU I

- HE 3HAET CYIIHOCTh ¥ TEXHOJIOTHIO KOMaH/I000pa30BaHMSL.

- HE 3HACT OCHOBHBIX POJICH paOOTHUKOB, HEOOXOMMMBIX I (D PEeKTUBHON
KOMaH/IbI

- HE 3HAeT TEOPUI0 OPraHU3aALUOHHBIX KOH(PIUKTOB U CIIOCOOBI pEryIupOBaHuUs
ux

- HE 3HAEeT TEOPHUIO YIPABICHUYECKOTO OOIIEHHUS

- HE 3HACT UCTOYHWKH BJIACTH B OPTaHHU3AINH

- HE 3HAeT TEOPHUIO JTUAEPCTBA

- HE COOTHOCHUT COBPEMECHHBIC TPEH/IbI B YIIPABICHUH OPraHU3allMOHHBIM
MOBEJICHUEM C MOCIETHUMU MPOPHIBHBIMU HAIIPABICHUSIMU B MEHEKMEHTE

- HE 3HAET COBPEMEHHBIC MPOPBIBHBIC TEXHOJIOTHH, BIHUSIONINC HA H3MECHEHHE
OpPraHU3aI[MOHHOTO TIOBEICHUS

- HE apryMEHTHPOBAHO BBHIOMPAET YYACTHHUKOB JJI1 KOMaHIHOTO
(GYHKIIMOHUPOBAHUS U PACIPEEICHUS 3a/1a4 MEX/1y HUMH

- HE BJIAJICCT HABBIKAMU PETYTHPOBAHMS OPTaHU3AIMOHHBIX KOH(PIUKTOB B
KOMaHjIe

- HE HCIIOJB3YET KOMIUICKCHBIN KOHTPOJIb TIPH OIICHKE PE3yIBTaTOB PabOTHI
KOMaH/Ibl

- apryMEHTHUPOBAHHBIN BHIOOP JTOJDKHOCTH ISl OMUCAHUS OPTaHU3AIIMOHHON
pomu, HO He 000CHOBAHHBIN BBIOOP KaHAMIATA JUIsl IPOBEICHUS
cobecenoBaHusd

- He criocoOeH BbIOpaTh KaHAMAATa JJIs OPraHU3alMOHHON POIH

HTorosbiii 02/171 32 DK3aMeH COCTOUT U3:

O1IeHKH 32 OTBETHI HA TECT U TEOPETUYECKHE BOIIPOCH SK3aMEHAIIMOHHOTO OujeTa. B o01eit onenke
oHa coctasisiet oT 0 g0 70 6anoB. [Ipu sTom:
51-70 6ann0B :

3HAeT OCHOBHbIE TEOPHH MOTUBAIIMU U MOTPEOHOCTH, PACCMATPUBAEMbBIE B 3TUX TEOPHSIX
3HAET Pa3HOBUIHOCTH JIE€IETUPOBAHUS IIOJITHOMOUNH, TEXHUKY JIE€JIETUPOBAHUS ITOJITHOMOUNN U
[IPEUMYILECTBA 3TON TEXHUKU

3HAET CYIIHOCTh ¥ TEXHOJOTHI0 KOMaHI000pa30BaHUs.

3HAeT OCHOBHBIE POJIM PAOOTHUKOB, HEOOXOTUMBIX /151 AP PEKTUBHOM KOMaH IbI

3HAeT TEOPHIO OPTaHM3AlMOHHBIX KOH(IUKTOB M OCHOBHBIE CIIOCOOBI PETYIHPOBAHUS UX
3HaeT TEOPHUIO YIIPABICHUECKOTO OOIICHHS

3HAET OCHOBHBIE UCTOYHUKH BJIACTH B OpPraHU3ALMHI

3HAeT TEOPHUIO JINIAEPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPTaHU3ALMOHHBIM TOBEACHUEM C TIOCIETHUMHU
IIPOPBIBHBIMU HAIIPABJICHUSMU B MEHE)KMEHTE

- 3HaeT HEKOTOPHBIE COBPEMEHHBIE ITPOPHIBHBIE TEXHOJIOTHH, BIUSIOIINAE HA N3MEHEHNE
OpPraHU3alMOHHOIO II0BEICHUS
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31-50 6an0B:

3HAaeT OCHOBHbIE TEOPUU MOTHBALIUU U MOTPEOHOCTH, pacCMaTPUBAEMBbIE B 3TUX TEOPUIX
YaCTUYHO 3HAET Pa3HOBUIHOCTH JEJIETUPOBAHUS MIOJTHOMOYMH, TEXHUKY AEIETUPOBAHUS
MOJIHOMOYUH ¥ IPEUMYILECTBA 3TON TEXHUKHU
3HAET B LIEJIOM CYIIIHOCTh ¥ TEXHOJOTHIO0 KOMaHA000pa30BaHMsL.
3HaeT OOJILIIMHCTBO OCHOBHBIX POJIei paOOTHUKOB, HEOOXOAUMBIX IS 3D (PEKTUBHONM KOMaHIbI
3HAET TEOPUIO OPTaHU3ALUOHHBIX KOH(INKTOB M OCHOBHBIE CIIOCOOBI PETYIUPOBAHUS UX
3HaeT B L[EJIOM TEOPUIO YIIPABIEHYECKOTO OOIICHUS
3HAET OCHOBHBIE UCTOYHMKH BJIACTH B OPraHU3alUU
3HAET B LIEJIOM TEOPUIO JTUAEPCTBA
COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABJIEHUN OPraHU3AL[MOHHBIM [TIOBEACHUEM C MOCIEIHUMU
IIPOPBIBHBIMU HAIIPABJICHUSIMU B MEHE)KMEHTE

3HaeT HEKOTOPbIE COBPEMEHHBIE IPOPBIBHBIE TEXHOJIOTUH, BIUAIOIIME HA U3MEHEHHE
OpPraHU3alMOHHOIO ITOBEICHUS

11-30 6as1710B:

3HAET OJIHY TEOPHIO MOTHUBAIIUH U TIOTPEOHOCTH, pacCMaTpuBaeMbIe B 3TON TEOPUHU
3HAET CYLIHOCTb JIEJIETUPOBAHUS IIOJTHOMOYUN U TEXHUKY AEJIErMPOBAHUSI TOJIHOMOUYUN
3HAET B LIEJIOM CYLTHOCTh M TEXHOJOI'MIO KOMaH1000pa30BaHMUs.
3HAeT HEKOTOPHIX OCHOBHBIX POJICH paOOTHUKOB, HEOOXOMUMBIX IS PPEKTHBHON KOMaHIbI
3HAET TEOPHIO OPraHU3allMOHHBIX KOH(QIMKTOB U HEKOTOPBIE CIIOCOOBI PErYIMPOBAHUS UX
3HaeT B 1IEJIOM TEOPHUIO YIPABIECHUYECKOTO OOIIEHUS
3HAeT HEKOTOPBIE UCTOUYHUKH BJIACTH B OPraHU3aluu
3HAET B 1I€JIOM TEOPHIO JIUJIEPCTBA
COOTHOCHUT COBPEMEHHBIE TPEH/IBI B YIIPABJIICHUU OPraHU3aL[MOHHBIM ITIOBEACHUEM C IIOCIEIHUMU
IPOPBIBHBIMH HAIPABICHUSAMU B MEHEI)KMEHTE
HE 3HAeT COBPEMEHHBIE IIPOPHIBHBIE TEXHOIOIMH, BIUSAIOLINE HA N3MEHEHNE OPTaHU3allMIOHHOTO
MOBE/ICHUS

OneHka 3a BBIIOJHEHME U 3alIUTy TPYyNNoOBOro mnpoekrta mno Teme «PoJsieBoii acmekrt
B3aHMO/IeHCTBHS 4YeJIOBeKa W OpPraHu3auum» B oOuieil oueHke cocrasiser A0 30 6annos. [Ipu
ITOM:

21 - 30 6a/L10B:

apryMEHTHPOBAHO BHIOMPAET YYACTHUKOB JIJII KOMAHIHOTO (DYHKIIMOHUPOBAHUS U
pacrpeneneHus 3a1a4 MeX1y HUMU

BJIAJICET HABBIKAMU PETYJIUPOBAHUS OPTaHU3AIIMOHHBIX KOH(IUKTOB B KOMaHI€

HCIIOJIb3y€eT KOMIUICKCHBIH KOHTPOJIb TIPH OLICHKE PE3YJIBTaTOB PabOThl KOMaH/IbI

apryMEHTHPOBAHHBIH BEIOOD JODKHOCTH IS ONIMCAHUS OPTaHU3AI[MOHHOM POTM 1 000CHOBAHHBIN BEIOOD
KaHM/arta Jis POBEICHHUsI COOeceI0BaH s

CIOCOOHOCTh BHIOPATH JIYUIIIETr0 KaHAMIaTa Il OpraHu3aluOHHON POJr

11 - 20 6a10B:

HC JOCTATOYHO apryMCHTHUPOBAHO BLI6I/IpaeT Y4aCTHHUKOB JIs1 KOMaHIHOT'O (I)YHKI_II/IOHI/IPOBaHI/IH n
pacrmpeneneHus 3a1a49 MeX1y HUMU

BJIAACCT HABBIKAMHA PETYJIUPOBAHUA OpTraHN3allHOHHBIX KOH(I)HI/IKTOB B KOMaHAC

WCTIOJIB3YEeT KOMIUIEKCHBIA KOHTPOJIb TIPH OIIEHKE PE3yJBTaTOB PabOTHl KOMaH b

apryMeHTHUPOBaHHBIN BBIOOP TOMHKHOCTH ISl OMMCAHMS OPTaHU3AIMOHHON POJIH, HO HE JOCTaTOYHO

000CHOBaHHBIN BBIOOD KaHIWIaTa JUIsl IPOBEACHUS cOOeCeI0OBaHuUs
CHOCOOHOCTH BBIOpATh XOPOILEro KaHIuAaTa AJisi OpraHu3alluOHHON POJIH
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-1-10 6an10B:

- HE JOCTaTOYHO apryMEHTHPOBAHO BHIOMPAET YUYACTHUKOB ISl KOMAHIHOTO (DYHKIIMOHHPOBAHUS U
pacrpeneneHus 3aaa4 MexX1y HUMU

- BIAJEET HaYaJIbHBIMH HaBBIKAMHU PETYJINPOBAHUS OPTraHU3AIMOHHBIX KOHMIMKTOB B KOMaH/Ie

- HE UCTIOJIb3YEeT KOMILJICKCHBIH KOHTPOJIb TPU OLIEHKE Pe3yIbTaTOB Pa0OThl KOMAaHIbI

- apTyMEHTHPOBAaHHBIA BHIOOP JTOIDKHOCTH JJISl ONMMCAHUS OPTaHM3AI[MOHHON POJIH, HO HE 00O0CHOBAHHBIH

BBIOOD KaHMIaTa JUIs TPOBEACHUS COOSCEeIOBaHMUS

- CHOCOOHOCTH BHIOpaTh KaHOWAATa ISl OPraHU3AIlMOHHON pOJH

HepeBou 0aJLI0B B TPAAUIIUOHHYHO CHCTEMY OLECHKM:

Bamnsl mo 100-6anabHOMI IIatubannpHasg cUCTEMA OLIEHKU CucreMa OLIEHUBAHUSA «3aYTEHO-
CHCTEME HE 3a4TEHO»
85-100 OaimtoB OTJINYHO 3a4TEHO
70-84 GamioB XOpOIIIO 3a4TECHO
55-69 6asuioB YAOBIETBOPUTEIBHO 3a4TEHO
Menee 55 6amioB HEYJIOBJIETBOPUTEIIBHO HE 3a4TEHO

4.4. MeToauyeckue MaTepuajbl, ONpeejsoNIde NPOUEIYPbl OIEHMBAHUSA 3HAHMM,
YMeHUi, HABBIKOB M (MJIM) ONBITA JAeATeJbHOCTH, XapaKTEePHU3YIIIUX 3TAaNbl ()OPMUPOBAHUS
KOMIIeTeHI M i

DK3aMeH NMPOBOAMUTCS MUCBMEHHO, HA 9K3aMEH OTBOJUTCA /IBa aKajJeMu4eckux yaca. Henb3s
HCTIOJIB30BAaTh YJICKTPOHHBIE CPEJICTBA.

I'pynmoBoii MpOEKT 3alMIaeTcs Ha 3a4eTHOM Henesne. Ha 3ammry mpoekra kKaxaoil rpymme
OTBOJUTCS 15. MUHYT.

Onenka no aucuuiuinHe «OpraHu3allMOHHOE TOBEACHUE» BBICTABISIETCS MO pe3ylbTaTaM
cieayoomux padoT:

Ok3ameH — 70 6anos

I'pynnosoit npoekt — 30 6anios

5.MeTOI[I/I‘IeCKHe YKazaHust Jas Oﬁy‘lalOHll/lXCﬂ 0 OCBOCHHUIO JHCHHUILINHBI

Bonpocel ona camocmoamenvHoii n0020moeKu:

Paznen 1.

Knol.1.:

el o

B 4em cymiHocTh OpraHM3allMOHHOTO OBEACHUS?

Kaxoit moxeT OBITH cpejia MOBEICHHS TIepcoHana?

B dem cymiHOCTh U Kak MOXKET MPOSIBIATHCSI OCHOBHOE YNPABIEHYECKOE OTHOLIEHUE?

Kak cBsi3aHbl OpraHu3allMOHHOE TIOBEACHHE M CHUCTEMa YMpaBlIeHHs (MEXaHHU3M
MeHekMeHTa)? Kakue 37eMeHThl CHCTeMBbl UMEIOT HauOOoJIbIllee BIUSHUE HA TTOBEICHUE
B Opranusanuu’?

HazoBuTe 0OCHOBHBIE pOJIM MEHEIKEPOB B OPraHU3alMU U JAUTE XapaKTEPUCTUKY KaKJ10H
W3 HHX.

Kakme mncuxomorndeckue ¢akTopbl CHOCOOCTBYIOT MOBBIIICHHIO J(PPEKTUBHOCTH
ynpaBieHus?

Kak mposBistiroT ce0st 3aKOHBI ICUXOJIOTUYECKOTO B3aUMOICHCTBUS?
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[IpoBenuTe aHanM3 B3auMOBIHUSHUS (DaKTOPOB, BO3JICHCTBYIOIIMX HA TIOBEICHHE JIFO/ICH B
OpraHu3aluu.

B uem cocrour 3HaueHUE IUIAHUPOBAHMSA OPraHU3ALMOHHBIX IIPOLIECCOB  JUIS
opranuzamuu’?

B uem cymHOCTh CETEBOIO IUIAHMPOBAHMSI U YINPABICHUS U €r0 MCIOJIb30BAaHUS IS
IUTAHUPOBAHMS OPraHU3aLMOHHBIX ITPOLIECCOB?

KakoBbI OCHOBHBIC XapaKTEPUCTHKHU ¥ MPUHITUIIBI IOCTPOCHUS CETEBOU MOJICITH ?

Kakne mnapamerpbl pacuera CYIIECTBYIOT B CHUCTEME CETEBOr0 IUIAHUPOBAHUS H
yrpaBiieHus?

Kakwue BuIbI pe3epBOB CyLIECTBYIOT B CETEBOM ILJIAHUPOBAHUU U YIIPABICHUU?

Kakoli pe3epB ceTeBoil MOJEIH MOXET OBITh HCIIONB30BAH JJISI ONTUMHU3AINUN CETEBOU
MO/JIEJIH IJITAHUPOBAHUS OPraHU3AI[MOHHBIX MTPOLECCOB?

Yro moHMMaeTcs TOJ| OPTraHU3alOHHBIM OKPY)XEHHEM H YeM OHO OTJIMYAeTCs OT
TEXHOJIOTHUYCCKOI'O U INYHOCTHOT'O Opr)KCHI/ISI?

Kak nmpoucxomuT B3aMMOICHCTBUE YEIIOBEKA U OPraHU3alIMOHHOTO OKPY)KEHUS C MO3UIIHU
YeJI0BeKa (YeTTOBEK — IEHTP MOJIEH)?

Kak mpoucxoIuT B3aMMOICHCTBUE YEIIOBEKA U OPTaHU3alIMOHHOTO OKPY)KECHUS C TO3UIHU
opraHu3aiuu (Opranu3anus — eAMHOE 1eoe)?

Ha3oBuTe OCHOBHBIC NPHYWHBI, BBI3BIBAIOIINE HEJONMOHMMAaHUE, MPOTHBOACUCTBUEC W
KOH(l)JII/IKTI)I BO B3aI/IMOI[eI>'ICTBI/II/I YCJIOBCKA C OpraHnu3aliliOHHBIM OKPYKCHUCM.

HazoBuTe W oOXapakTepu3yilTe OCHOBHBIC OXXHIAHUS 4YEJIOBEKa OT OpraHU3alluu U
OopraHu3alnru OT 4YC€JIOBCKa HA CTaAWH Havdalla B3aHMOHCﬁCTBHﬂ. Kak 3t OXHUJaHUuAg MOT'YyT
BJIMSTH Ha JAlIbHEHIIee B3auMOIeHCTBIE?

I[aﬁTe XapaKTCPUCTUKY OCHOBHLBIM IIOAXOJaM K YCTAHOBJICHHUIO PpOJIM U MECTa B
OpraHu3aIuH.

JlaliTe pa3BepHYTOE OINpEIEICHUE POJM B OPraHU3aAlMU C TMO3ULIHAH CUCTEMHOTO
yIpaBIEHUS.
Uro HeoOXoAMMO I TOTOo, YTOOBl OpraHM3alMOHHAs pOJib, C OJHONH CTOPOHBI,
COOTBETCTBOBAJIa LIEJSAM, CTPATETMH U CTPYKTYpPE OpraHM3alllM, a ¢ IpPYyroi, - oTBedasa
3arnpocam U 0KUJaHUSM ueloBeKa?
Kak cooTHOCATCS MEX 1y OO0 SICHOCTh U IPUEMIIEMOCTh OpraHU3aIllMOHHON poJu?
Kakue no3uTuBHbIE U HETaTUBHBIE CTOPOHBI Y HEONPEIEICHHOCTH POJIM B OpraHu3aun?
KakoBo Ha3HaueHue JODKHOCTHOW MHCTPYKIMM M PE3IOME B paMKax pOJIEBOrO
B3aUMOJEHCTBUS?
HazoBure OCHOBHBIE OCOOEHHOCTM  ToOJOOpa  KaHAMJIATa  JUIsl  BBIOJHEHMS
OpraHU3alMOHHON POJIN.
[TpoBenuTe aHANM3 MEPONIPHUATUIN 1O YCTPAHEHUIO (HEIOMYIIEHUIO) OMMOOK MPH OLIEHKE
KaHJuJaTa B X0J1€ OTOOPOYHOTO UHTEPBBIO.
JlaiiTe XapaKTepUCTUKY pOJIEBBIM KOH(MJIMKTaM B OpPraHU3alMsIX C JKECTKUM
perJaMeHTUpOBaHUEM poiied, GopManbHBIMU CTPYKTypaMH, aBTOPUTAPHOI BIACThIO U B
rHOKHUX OpraHu3aLusX.
[IpuBenuTe mNpuUMep THUIIOBBIX CUTYallUH, MPUBOJIALUIMX K BO3HUKHOBEHHIO POJIEBBIX
KOH(JIUKTOB.
HazoBuTe 1 naiite XapakTepucTUKY crioco0aM yCTpaHEHHsI POJIEBBIX KOH(IMKTOB.

ITokaxxnTe B3aMMO3aBHCHUMOCTH MOTHUBAIlUK W YIPaBJICHUA TMOBCACHUEM B
OpraHH3alunu.
Yro aBusercs ITYCKOBBIM MCXaHU3MOM MOTHBAIIMOHHOI'O npouecca?
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JlaliTe XapaKTepUCTUKY TEOPHH UEpapXUu MoTpedHOoCcTe Macnoy?

Kakne 0coOeHHOCTH yrpaBiIeHuUs JIIOJbMH, Y KOTOPBIX BeAyIIas MOTPeOHOCTS:

e (usnosOrNUecKas;

e B 0€30I1aCHOCTH;

® [IPUYACTHOCTHU U MIPUHAMJICIKHOCTH;

® [IPU3HAHUS U CAMOYTBEPKJICHMUS;

® CaMOBBIpaXeHU:?

B yem ocobenHocTh TEOpUHN pUOOPETEeHHBIX ToTpeOHOCcTe MakKnenanna?

CocTaBbTe MOTHBALMOHHYIO CTPYKTYpPY YCIEHUIHOTO MEHE[Kepa € IMO3ULMNA TeopHH
npuoOpereHHbIX moTpedHocTet MakKnenanna.

JlaiiTe onpeneneHue JIMYHOCTH C MO3ULUU CUCTEMHOTO IIOAXO0/A.
Jlis kakoil (Kakux) LeNu ClelyeT paccMaTpUBaTh JIMYHOCTh KaK MHOIOKOMIIOHEHTHYIO
cucremy?
JlaiiTe XapakTepUCTUKY, JOCTOMHCTBA U HEJOCTATKH, 0071aCTh «UCIOIb30BAHUS:
e ] — HanpaBieHHOCTH;
e O — HanpaBJIECHHOCTH;
e ][ — HampaBJIEHHOCTH.
[Toxaxkxute 3HauYe€HUWE TEMIEpaMEHTa B CTPYKType JMYHOCTH paboTHuka. [laiite
XapaKTEPUCTUKHU Pa3IMYHBIX TUIIOB TEMIIEPAMEHTA U MOKAXUTE IOTEHIUAIBHOE BIIUSIHUE
OTJEJIbHBIX TUIIOB HA ITOBEJCHUE JIMYHOCTU B OpPraHU3al1u.
Kak cooTHOCATCS TeMIIEpaMEHT U XapakTep B CTPYKTYPE OQHON JTMYHOCTU?
[Toxaxkxute BIMSHUE KaKJOTO YPOBHSI CIIOCOOHOCTH B CTPYKTYpE JMUYHOCTH HA ITOBEJCHHUE
4eJI0OBEKA B OPraHU3al|H.

[Touemy mt0/11 OOBETUHSIOTCS B TPYIIIIBI?
Jnis yero HeoO6XouMa TUIM3AIMs HETaTUBHBIX PAOOTHUKOB B OpraHU3aluu?
OxapakTepu3yiiTe OCHOBHbIE THUIIBl HETaTHUBHBIX pPAaOOTHUKOB B OpraHU3alMM H
BO3MOYKHOCTH UX HCIOJIB30BAHUS B «KOMaH 1e» (HOpMalbHOH rpymre).
OxapakTepu3yiiTe OCHOBHBIE THUIbI HETaTUBHBIX PYKOBOAMUTENEH M HX OCOOEHHOCTH
yIIPaBJICHUSA HOPMAJILHOM TPYIIIION.
Kakue TexHonorun GopmMupoBaHusi HOpMaJIbHOM IPYIIbI («KOMaH/Ibl») Bbl 3HaeTe?
Kakue tunsl pabOTHUKOB (pOPMHUPYIOT HOPMAIBbHYIO TPYIITY («KOMaHIy») M KaKHe posn
OHH UTPAIOT B IIporiecce PyHKIIMOHUPOBAHUS TPYIIITHI?
HazoBure cneuuguueckue  OCOOCHHOCTH,  BBITEKAlOIIME M3  HEOOXOAMMOCTH
JIeJIETUPOBAHUS, ISl PyKOBOJUTENS U JUIsI TOAYNHEHHBIX.

B ueMm cymHOCTh OpraHn3aliMOHHON KOMMYHHMKAIUN?
Onummre nponecc KOMMYHUKALMN B OpraHU3aliH.
B yem cocTouT 3HaUYe€HHE yCIOBUM MOHUMAHUS U YCIOBUM MPUHATHS PACIOPSIKEHUN IS
npoliecca ynpaBaeHYecKoro o0IeHus?
ChopmynupyiiTe 3aKOHBI YIIPaBICHUYECKOTO OOIIEHUSI ¢ TO3UIIMH CUCTEMHOTO MOAX0/1a.
[Touemy mporecc BbIpaOOTKHM aTTpakiuu ObiBaeT 3(h(PEeKTUBHBIM B CiIydae BO3ACHCTBHUS
Ha Oecco3HaTenbHOE (MT0ICO3HAHUE) OMMOHEHTa?
JlaiiTe XapakTEpUCTHKU KaXAOMY IpueMy (GOPMHPOBAHUS AaTTPAKIMU M MOKAKUTE
BO3MOKHOCTbh KOMITJIEKCHOTO BJIMSIHHS 3THX IIPHUEMOB.
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B ueMm cymHOCTh Opranu3anmoHHOr0 KOH(IMKTa?
2. IlpoBenure CpaBHUTENBHBIH aHAMU3 (QYHKIMOHANBHBIX M AUCHYHKIIMOHAIBHBIX
MOCIEACTBUIM KOH(DIUKTA.

3. IlpuBenute XapaKTEpUCTHKH OCHOBHBIX TUIIOB OPraHU3AIMOHHBIX KOH(IUKTOB.

4. TlpopanxupyiTe NpUUUHBI BOZHUKHOBEHUS OPraHU3allMOHHOIO KOH(IIMKTA MO CTENEHU
4acCTOTHI M 3HAYUMOCTH.

5. JlaiiTe XapakTepuCTUKY OCHOBHBIM 3TaIlaM MpoLecca OPraHU3allMOHHOTO KOH(IMKTA.

6. Kakme BBl MOXeTe Ha3BaTh BapHAHTHl YHPABICHUS KOHQIMKTHOM CHUTyaluel c

IPUMEHEHHEM CTPYKTYPHBIX METOJIOB YIPaBIE€HUS KOH(DIUKTOM?
7. Kakme BBl MOXETe€ Ha3BaTh BapHAHTHl YIPABICHUS KOHQIMKTHOM CHUTyaluel c
IPUMEHEHUEM MEXJIMYHOCTHBIX CTUJIEH pa3perieHus KOHGIUKTOM?
8. Hwmeercs nmu Hanbonee 3¢ (HeKTUBHBIN CIIOCOO peryInpoBaHus KOH(PIUKTOB?
Kn3.2:

Uro sBnsSeTCS JIUYHOCTHOW M OPraHM3allMOHHOW OCHOBOM M MCTOYHHMKAMM BJIACTU B
opraHu3aruu?

PacckaxuTe 0 B3aMMOOTHOIICHUAX MEXKy UCTOUHUKAMHU BIACTH.

Kak BnusieT coueranue nUIEepCcTBa M PyKOBOACTBA HA 3()(PEKTUBHOCTD (PYHKIMOHUPOBAHUS
OpPraHU3aI[IOHHON CTPYKTYPBI?

B ugem cymHOCTh hopMaIbHOTO U HEPOPMATHHOTO JIMJIEPCTBA B OpraHU3aIiu ?

C no3unuu AOCTHKEHUSI OPraHU3alMOHHBIX IeJIel KaKoil CTaTyc pojiu B opranusanuu 0osee
3HaUUM: (hOpPMaTHLHOTO WM He(OopMaILHOTO Jinjepa’?

B dyem cymHocTh nuaepcTBa Kak (pakTopa YHOPSAOYMBAHHS CUCTEMBbl He(OopMambHBIX
cBs3ei?

HazoBuTe OCHOBHBIE KadecTBa NUAEpa U IMPOBEIUTE CPABHUTEIbHBIA aHAIMU3 JIHIEPCKUX
Ka4yecCTB.

[TpoBenuTe cpaBHUTENBHBIN aHATTU3 CTUIICH JIMJIEPCKOTO MOBEACHHUS.

B gem cymiHocTh npeobpasyroniero jguaepcraa’?

5. Meroauyeckue yKkazaHus J1Jis1 00y4AIOIIMXCS 0 OCBOEHHIO T CHMIIJIMHbBI

HucnuruimHa « OpraHu3allnOHHOE TOBEICHHE» HAlleJIeHa Ha MOJIy4eHUE 00y4aronMMHUCs
YCTOMUYMBBIX 3HAHUN M MPAKTUYECKUX HABBIKOB YIPABICHUYECKOTI'O OOIIEHUS U MOBEICHUS B
OpraHHu3aIi, OCBOCHUS [TPaBUJI, MEXaHU3MOB U 3aKOHOB YIIPaBJIEHYECKOT0 OOIIEHUS U
OpraHU3alMOHHOIO ITOBECHUS.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUSAM 00yUYaIOIUMCS] pEKOMEHYETCS:

1. BHumarenbHO U3yuuTh BOMPOC/BOIPOCHI (33aHKE).

2. [Ipountars mnpeanoxkeHHyr0o Bam autepaTypy ©  Marepuanbl JIEKUUMU IO
COOTBETCTBYIOILICH TEME.

3. Haittn pexoMeH10BaHHBIE HUCTOYHUKH.

4. [TnanupoBaTh CBOM OTBET (MPE3EHTALUIO) 110 BPEMEHH.

5. [Tpu paboTe B MabIX TpyMnIax B Hayaje paboThl YETKO paclpeesiuTh 00I3aHHOCTH.

6. Ilpu DOAroTOBKE K KOHTPOJBHOW paboTe H3yYyUTh MaTepUalibl COOTBETCTBYIOIIETO
ceMHUHapa, MpopenaTh NpeaIoKeHHbIE KOHTPOJIbHbIE BApPHAHTHI paOOTHI.

OCHOBHBIMH BHJAMHM CaMOCTOSITEIbHON paboTel 1O aucuuiuinHe «OpraHu3anuoHHOe
MTOBEJICHUE) SIBISIOTCS:

- IOBTOPEHUE JICKIIMOHHOTO MaTepHaja U MaTepuaia yueOHUKOB;

- YTEHHE OCHOBHOM M JIOMOJIHUTEIBHOM JINTEPATypPhI

- IOATOTOBKA K MPAaKTUUYECKUM 3aHATHUSM;

- IOJITOTOBKA K KOHTPOJILHOM paboTe;

- IOATOTOBKA K MPOMEKYTOYHON aTTECTALINN;

- HaIMCaHMUe 3cce.
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[Tpu u3yuenun pasgena 1 oOpaTutTh BHUMaHUE HA!

-B3aUMOCBSI3b «OpraHu3alMOHHOTO TOBEICHUS» U MEXaHU3Ma MEHEKMEHTA;

-Ha MCUXOJIOTHYECKHE 3aKOHBI B3aUMOCICTBUS;

-METO/MKY pacu€ra W 00JaCTh HUCIOJB30BAaHUS PE3EPBOB BPEMEHU IMPH IUIAHUPOBAHUU
JESTEIILHOCTH PAaOOTHUKOB;

-JIB€ MOJIEJIN B3aUMOJICHCTBHUS YeJIOBEKA M OPraHU3alMOHHOTO OKPYKEHUS:

-Ha OpraHU3al[MOHHBIC POJICBbIE KOH(IMKTHI: KaK OHM BO3HUKAIOT M KaK WX IIEJIECO00pa3HO
peryJiupoBarsb;

-KaK MOXHO HCIIOJIb30BaTh IPH YIPABICHUHU IOBEACHHEM pAaOOTHUKOB B OpraHU3ald
TEOpHIO MPHOOPETEHHBIX ToTpeOHOoCcTel MakKnenanna;

-IPU TOATOTOBKE K KOHTPOJBHOW pabore u3yunth Temy «llmaHmpoBaHWE AESITETHHOCTH
pabOTHUKOBY B pa3gaTOYHOM MaTepuaia 1no «Opranu3alioOHHOMY MOBEICHUIOY, a TAK)KE MPOpPELIaTh
MPEJIOKEHHBIC TaM BapUaHThI KOHTPOJIBHOU PabOTEHI;

- IpU TOJITOTOBKE K IPYNIIOBOMY MPOEKTY U3YUYUTh TeMy «PoJeBoil acnekT B3auMoaelCTBuUs
YEJIOBEKa M OpraHU3alMI» B Pa3IaTOYHOM MaTepuaia no « Opranu3aiioHHOMY MTOBEICHUIOY

[Tpu n3yuennn paszaesa 2 oOpaTUTh BHUMaHHUE Ha!

-Ha Pa3HOBHIHOCTH HANPaBICHHOCTH JTMYHOCTHU: JUIS KAKMX BHJOB JIESATEIbHOCTH TOAXOIHUT
TOT WJIM MHOHM BHJI HANIPABICHHOCTH;

-Ha KOMIUICKCHOE MPOSIBIICHHE KOMIOHEHTOB JIMYHOCTH;

-T0, KaKUM 00pazoM MOKHO 3((EKTUBHO HCIIOJIB30BaTh «HETATHBHBIE THITBD) PAOOTHUKOB B
KOMaH/IHOW paboTe;

-KaKuM 00pa3oM MOXKHO C(OPMHPOBATH YPPEKTHBHYIO KOMAH/IY;

-3aKOHBI M YCJIOBHSI yIIPABICHYECKOTO OOICHHUS;

-TO, KOTIa MOKHO HE YYUTBIBATh YCIOBHS YIPABICHUECKOTO OOIIEHUS MPU B3aUMOICHCTBUH
C MOTYNHEHHBIMH.

[Tpu n3yuenuu pasaesna 3 oOpaTUTh BHUMaHHUE Ha:

-IPUYMHBI U CIIOCOOBI PETYJIMPOBAHUS OPraHNU3aLMOHHBIX KOH(INKTOB;

-3()(peKTUBHOCTh MPUMEHEHHs] Ka)XJIO0ro U3 CIIOCOOOB PEryJUpOBaHMsS OPraHU3alMOHHBIX
KOH(JIMKTOB;

-UCTOYHHUKH BJIACTU B OPraHM3allid M UX HCMOJIb30BaHUE (DOpManbHBIM M He()OpMaNbHBIM
JIUiepamu;

-KOMILIEKCHOCTb IPOSIBJIEHUS JIMJIEPCKUX KAUECTB.

MeToandyecKkue YKazaHusl K HAIIMCAHUIO 3CCe

O06BéM 5-7 cTpanull (B TOM 4YHCIIe HEMOCPEICTBEHHO 10 TeMe uccieoBaHus He meree 70 %
oOuiero o0béMa), wpudT 14, popma npencraBiaeHus - JNEKTPOHHBIN JOKYMEHT.

6. YueOHas iuTepaTypa u pecypcbl HHPOPMALMOHHO-TeJIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", BKIIOYAA NepedYeHb Y4eOHO-MEeTOANYECKOro odecneyeHus I CaMOCTOSATeIbHOM
padoThI 00y4YaromuUXCcs MO JUCHUIINHE

6.1 OcHoBHas IMTEpPaTypa

1. MxkpreiusH, I'. A. OpranuzanMoHHOe IMOBeIeHHe: YYeOHHK M NPaKTUKyM s By30B. MockBa:
UznarensctBo  FOpaiit, 2020. Texct: snextponubii //  3OBbC  IOpait [caiit]. —
URL: https://urait.ru/bcode/451289

2. OpraHm3allMOHHOEC  TOBEJCHHWE: Y4eOHMK W TPAaKTHKyM Ui OakalaBpuata W
maructpatypsl. MockBa: M3parensctBo FOpaiit, 2019. Tekct: anextponHsiii // OBC IOpaiit
[caiiT]. — URL: https://urait.ru/bcode/433606
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3. bapko C. A. OpranuzalluOHHOE TIOBEJEHHE: YYEOHWK W TMPAKTHUKyM I BY30B. MOCKBa:
WznatensctBo  Opaiit, 2020. Texct: oanektponusni //  OBC  HOpaiir  [caiiT]. —
URL: https://urait.ru/bcode/450247

6.2 JlonoiHuTEIbHAS JJUTEPATYypa

1. JlutBuHiOK, A. A. Opranu3aioHHOE NMOBEICHUE: YICOHUK U IPAKTUKYM JUIS aKaAeMUIECKOTO
OakanmaBpuarta. - 2-€ u3[., nepepad. u goim. - M.: U3garenscrBo IOpaiit, 2016. URL: www.biblio-
online.ru/book/1BE7EB47-79E3-4C11-805B-F72D71A273F6

2. CnuBak, B. A. OpraHu3zannoHHOe NOBEICHUE: yueOHOe Tocodue /it By30B. MockBa:
WznarensctBo KOpaiit, 2020. Tekct: anektponnsiii // ObC KOpaiir [caiT]. —
URL: https://urait.ru/bcode/449795

3. T'omyOkoBa, O. A. OpraHu3aliiOHHOE MOBEICHHE: YYCOHUK U TPAKTUKYM JIs By30B. MOCKBa:
WznatenbctBo FOpaiit, 2020. Tekct: anexrponnsiii / DbC Opaiit [caldT]. —
URL: https://urait.ru/bcode/451291

6.3. YueOHO-MeTOAUYECKOE 0OOeclieueHHe CAaMOCTOATEIbHOH padoThl
1.PaznaTounslif MaTepuai no Kkypcy «OpraHu3alioHHOE IIOBEJCHUE

6.4 HopmaTuBHbIE NPABOBbIE JOKYMEHTbI
1.Tpynosoit Konexc Poccuiickoit deneparuu

6.5 UnTepHeT-pecypchl
He ucnons3yrorcs

6.6 HbIe HCTOYHUKH
1. Boposmuna I'.B. [Icuxonorus penooro obmenus. M.: Madpa-M, 2015.
2. I'mymenko B.B., I'mymenko M.M. Pa3pabortka ympasneHueckoro pemenus. (I'maBa 4)

Keneznomopoxusiii, MockoBckast o0macts: Kpbutbs, 2016.

Tpaitnes B.A. Ilcuxonornueckue acnektsl MeHemxMenTa. — M.: TL «Cdepar, 2008.

Makc Jlannc6epr. Koyuunr. IloBbimaiite cooctBeHHYI0 3 hekTrBHOCTE. M.: DKcmo, 2014.

5. DOnyapa Crak. Koyuusnr Ha npennpustuu. Crtanbre MeHexkepoM-TpeHepoM.M. MKuCP,
2015.

6. Po66un3 C.I1. OCHOBBI OpraHM3alMOHHOTO MOBEACHU. — 8-¢ u3A. - M.: Bunbsamc, 2006.

7. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14th edition.
Global edition. Pearson Education Limited, England, 2018.

8. Kapramosa JI.B. u np. Opranunzannonnoe nosenenue. - M.: Mudpa-M, 2006.

9. Pacuen Uran, @pura Ilon Muacrpymentst McKinsey. Jlyumas npaktuka pemeHus OusHec-
npobaem. - M., MU®, 2007.

10. Apmctponr M. Ilpaktuka ynpasineHus yenoedeckumu pecypcami. - CI10, ITurep, 2009.

11. aiin. O. Opranu3anmonHas KyiasTypa u auaepctso. — CII6.: TTutep, 2007.

~ow

7. MarepuajibHO-TeXHHYecKas1 0a3a, HH(POPMAIMOHHBbIE TEXHOJIOTUH, HCIOJIb3yeMble
NPH OCyLIeCTBJIEHUH 00pPa30BaTeILHOIO NpoLecca Mo JUCHHUILINHE, BKJIYas
nepeyeHb NPOrPaMMHOro obecreyeHusi 1 HHGPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM
(nmpu HEOOXOAUMOCTH)
Jlis  mpoBeleHHS 3aHATUN MO AWCHUILIMHE HEOOXOAMMO MaTepHallbHO-TEXHUYECKOE

oOecrieyeHne Y4eOHBIX ayAUTOpU (HAISIHBIMH MaTepHalaMH, SKpaHOM, MYJIbTHUMEIUHHBIM
npoekropoM ¢ HoytOykamu (IIK) s mpeseHTanuu y4yeOHOro Mmarepuana, BBIXOJOM B CETb
Wntepner, nporpammueiMu mpoayktamu Microsoft Office (Excel, Word, PowerPoint)) B
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3aBUCUMOCTH OT THIIA 3aHATHH: CEMHUHApCKOTO ¥ JIEKIMOHHOTO THUIIOB, TPYIIOBBIX H
WHAWBUIYAIBHBIX KOHCYJBTAIlMi, TEKYIIEr0 KOHTPOJS H IPOMEKYTOYHOU arrecranuu. Jlis
CaMOCTOSITENILHON pa0OThI 00YUYaAIOTUMCS HEOOXOAMM JIOCTYIT B YUTAIILHBIC 316 OMOTHOTEKN W/WITH
MIOMEIICHUE, OCHAIEHHOE KOMIIBIOTEPHOW TEXHHUKOH C BO3MOXKHOCTBIO IOAKIIIOYCHHUS K CETH
«MHTEpHET», MOCTYN B AJIEKTPOHHYIO HH(POPMAIMOHHO-0OpPA30BATENBHYIO CpEIy OpraHU3alliHd H
OBC.

YueOHas ayAuTOPHUS 1JIs MPOBEIEHNUS 3aHATHI JEKIMOHHOTO THIA W MPOMEKYTOUYHOI
aTTecTalNu.

Obopyoosanue:

Pabouue Mecta CTyIEHTOB: MAPTHI, CTYJIbS;

Pabouee mecTo mpenogaBatesns: CTOM, CTYT,

Jlocka Jiist pUCOBaHMSI MapKepamu,

MynpTUMEIUNHHBINA TPOEKTOP.

YueOHasi ayqiuTOPHS /15 NPOBEAEHUs MPAKTHYECKUX 3aHATHIA.

Obopyoosanue:

Paboune Mecrta CTyI€HTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo mpenogaBatesns: CTOM, CTYT,

Jlocka i1 pucoBaHUs MapKepaMu,

Jlocka MHTEpaKTUBHAs;

MynsTUMEIUNHBIN TPOEKTOP;

[Tepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mT.

IIpoecpammmnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (kontpaxt ¢ nmpoaasuom AO «Jlanut» ot 18.10.2019
Ne117/08-19);

Microsoft Office 2019 (koutpakT ¢ poaasiom AO «Jlarut» ot 18.10.2019 Nel117/08- 19);

Google Chrome 76.0.3809.100 (cBoOO1HAs TUTIEH3HS);

Koncynbrant (kouTpakT ¢ nponasioMm 3A0 «KoucynsrantlLtoc» ot 18.06.2009 Ne 6/1).
bubnnoreka (aO0HEMEHT, YUTATBHBIN U KOMIIBIOTEPHBIH 3aJ1b1)
YueOHast ayIuTOPHS 1JISl CAMOCTOSITEIbHOM PadoThI CTY/I€HTA.

Obopyodosanue:

Pabouue mecta CTyI€HTOB: CTOJIbI, CTYJbs; [lepcoHanbHbIe KOMIIBIOTEPHI.
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Ilpoepammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (kontpakt ¢ mpoaasiiom AO
«JIaauT» o1 18.10.2019 Ne117/08-19);
Microsoft Office 2019 (konTpakt ¢ nponasiom AO «Jlanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOO1HAS TUTICH3US );
Deductor Academic 5.3.0.88 (cBoOoHas TUIICH3HS);
Microsoft Project Professional 2019 (kontpakt ¢ npogasuom AO «Jlanut» ot 18.10.2019 Nel17/08-
19).
Project Expert 7 Tutorial (60 y4. mecrt, ceth) (kKoHTpakT ¢ mpogaBimoM SoftLine ot 14.11.2013
NeTr060872);
Vmware Horizon Client 4.3.0.4209 (cBoOoaHast TUIIEH3HS);
CA AllFusion R7.2 (kontpakt ¢ npoaasuom OOO «HMutepdetic [TPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);
Oracle VM VirtualBox 6.0.10 (cBob6ogHast TUIIeH3USA);
ArgoUML 0.34 (cBoOOIHAS JINIICH3HS );
ARIS Express 2.4d (cBoOoaHAS TUTICH3NS);
Stata/SE Educational Network Edition Renewal (Stata) (xouTpakT ¢ npoxasiuom AO «COPTIIAVH
TPEWT» ot 25.06.2019 Ne373100037619000000);
PostgreSQL Database 10.9-2 (cBoOo1Hast JHIICH3HS);
EViews Academic Base License+ Unlimited Lab License (Eviews) (kontpakT ¢ mpoaaBimom AQO
«JTaaum» ot 18.10.2019 Nel117/08-19); Weka 3.8.3 (cBoGogHas TUIIEH3HS);

Koncynpsrant (kouTpakt ¢ mpogasiioMm 3A0 «Koucynsrantllmtoc» ot 18.06.2009 Ne 6/H).

Ba3bl 1aHHBIX, HHPOPMALHOHHO-CIIPABOYHbBIE H MONCKOBbIE CHCTEMBI

1. www.biblio-online.ru —3nekrponHo-6ubnuoTeunas cucrema [DB5C] FOpaiir;

2. http://www.iprbookshop.ru — Dnexrporno-oubnuoreunas cucrema [DBC] «Iprbooksy»

3. https://e.lanbook.com - DnekTponHO-OMbIHOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snekrponnas outdnuoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-0MOMMoTeuHas cucrema [IObC]| «Znanium.comy.

6. https://dlib.eastview.com — Mudopmanmonnsii cepuc «East Viewy.

7. https://www.jstor.org - Jstor. TlomHble TEKCTHI HAy4YHBIX J>KypHAJIOB M KHHUT 3apyOeKHBIX
U3/1aTeIIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6udarorexa Bcemupnoro banka.

9. https://link.springer.com - TToTHOTEKCTOBBIC TOJIUTEMATHUECKUE 0a3bl aKaJIEMUUECKUX KYPHAJIOB

Y KHHT WU3/1aTeIhCTBA Springer.
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10. https://ebookcentral.proquest.com - Ebook Central. TTonHbie TeKCTBI KHHUT 3apyOCKHBIX HAYYHBIX
U3JIaTEIIbCTB.
11. https://www.oxfordhandbooks.com - [octyn k moiHbiM Tekctam crpaBoyHukoB Handbooks
uznatenberBa Oxford mo mpeamerHbIM 00nacTsIM: HPKOHOMHUKA M (DMHAHCHI, IMpaBo, OU3HEC H
yIpaBJICHUE.
12. https://journals.sagepub.com - TlonHoTekcTOBas 0a3a HAay4HBIX JKYPHAJIOB aKaJeMHUYECKOTO
U3/1aTeNbCTBA Sage.
13. CnpaBouHO-TIpaBoBas cucrema « KoHcyabTaHT».

14. DneKTpOHHBIN TEPUOAUYECKUIN CITPABOYHUK «I apaHT)
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