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1. IlepeyeHb MIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUsI N0 AMCUHHUIJINHE, COOTHECEHHBIX €

IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU OCBOEHHS MPOrPpaMMbl

1.1 IucumruimHa «Ynpasienue npoektamu (Project Management)» oOecrieunBaeT OBiazeHUE

CICAYIOIIUMH KOMIICTCHIUAMUA C YUYCTOM OTalia:

Kon Haumenopanme Kon HaumeHnoBanue Jramna
OCBOCHHMS KOMIICTCHIIMH
KOMIIETCHIIMM | KOMIIETEHIIMH Jrana OCBOEHHUS
KOMIIETEHIUH
YK OC-2 Cnoco6HOCTh YK OC-2.2 CrnocoObHOCTP B paMKax
pa3paboTarh MPOEKT Ha pa3paboTKu MIPOEKTa
OCHOBE OILICHKU BEIOHpATH ONTUMAJILHbBIE
pecypcoB u CIOCOOBI peIeHUsT 3a7a4 B
OTpaHHYCHUHN paMKax IMOCTaBICHHOW IICIH,
UCXOJsl W3 CYHIECTBYIOIIUX
OrpaHUYECHUN
[1K-8 Bmaneune  nHaseikamu | I1K-8.1 CrocobHOCTh  OIpenenuTh
JIOKYMEHTaJIbHOTO BHEJIpEHUE
obopMIIeHUS pelIeHU TEXHOIOTMYECKUX,
B yIpaBICHUH MPOYKTOBBIX MHHOBAIUH
OTIEPAIIMOHHOM WJIH OpraHU3aIMOHHBIX
(IpoU3BOICTBEHHOIN) U3MEHEHUH B OpraHu3auu
JIEATEIbHOCTH
OpraHu3anui npu
BHEJIPCHUN
TEXHOJIOTHYECKHX,
MPOIYKTOBBIX
MHHOBAIIUM WA
OpTraHU3aIMOHHBIX
U3MEHEHHHU
[1K-16 Bnanenne  waseikamu | [1K-16.1 CriocoOHOCTE OILICHUBAThH
OIICHKU WHBECTUIIMOHHBIE TPOEKTHI
MHBECTUIIMOHHBIX
MIPOEKTOB,
(¢buHaHCOBOIO
TUTAHUPOBAHHUS i1
MPOTHO3UPOBAHUS c
y4eToM ponu
(UHAHCOBBIX PHIHKOB U
WHCTUTYTOB
[1K-18 Bmaneune  mHaswsikamu | I1K-18.2 CrocoOHOCTh OCYIIECTBIISTh

6I/I3HCC-HHaHI/IpOBaHI/I${

6H3HCC-HHaHI/IpOBaHI/IC




CO3aHuA W Ppa3BUTUA

CO3JaHusA HOBBIX

HOBBIX  OpraHM3alui opraHu3anuil (HanpaBJIeHUN
(HanpaBiieHU JIeATETLHOCTH, MPOAYKTOB)
JESTEIIbHOCTH,
MIPOJTYKTOB)

[IK OC-25-6 | CnocobHOCTH IIK OC-25-6.1 CrniocobHOCTB
y4acTBOBAaTh B dbopMynupoBath  1eId U
CO3/IaHUU HOBOTO 3a/aun JeSITeNIbHOCTU
Ou3Hec-mpoIiecca KOpIopaiuu B
BHYTpHU KpPaTKOCPOYHOM u
CYILIECTBYIOILEN JOIITOCPOYHOM TEPHOJIE
KOPIOparuu

[IK OC-27-6 | CnocoOHOCTB IIK OC-27-6.2 CriocoOHOCTh HCHOJIB30BATH
AHATM3UPOBATH MIPOJBUHYTHIC METOJIbI
3¢ (HEeKTUBHOCTH paH)KHPOBAHMSI HCTOYHUKOB
JESTSIIbHOCTH (buHAHCUPOBAHUS
KOPIOpaIyu

1.2B PE3YIbTAaTC OCBOCHUA NUCHUIIIMHBL Y CTYACHTOB NOJIKHBI OBITh:

00CCIICUYCHHIO
YIIpaBJICHUS
OpraHu3anuen:
BrinoaHeHue

b yHKIMMA

OpTaHHU3aAllUOHHOMY H
JIOKYMCHTAIlTUOHHOMY

KOOPAUHUPYIOLIHAX 51
00ECIIEYNBAIOIIINX

OTD/TD Kop srana Pe3ynbrarel 00yueHus
OCBOEHUS
KOMIIETEHIINH
Cnenpanuct nof YK OC-2.2 Ha YPOBHE 3HAHUM:

OCHOBHbIE TEOPETUUECKHUE TIPUHITAITBI
3¢ (HeKTUBHOTO CAaMOMEHEKMEHTa

TEOPHUH MPUHATHUS pEeIICHHH

0  TEOPeTHYECKHX  MEeTOJax  aHalu3a
OKpY’KaroIen cpeibl
00 aHayuze u MIPOEKTUPOBAHUH

B(I)(beKTI/IBHBIX MCIKKIIMYHOCTHBIX, I'PYIIIOBBIX
N OpraHru3aliuOHHBIX KOMMyHI/IKaIII/II\/JI

OCHOBHBEIC 3aKOHBI JIUYHOCTH,

CTPYKTYP

JIJMYHOCTH, 0a3oBEIC IMPpUEMBbI MCHCDKMCHTA

Ha YPOBHE YMEHHUI:

AHAJIU3UPOBATH MMPpOUCXOAAIINC BOKpYT

COOBITHUA




e J1aBaTh OLEHKY IPOUCXOASIIUM BOKpPYT

COOBITUSIM
e BBIpa0OTaTh  CHUCTEMHBIH  MOAXON K
npo¢eCCHOHAIBHON pabore c

OKPYXKaIOIIUMU JF0IbMU

Ha YPOBHC HABBIKOB!:

TaKTUYECKOMY
[JIAHUPOBAHUIO U
OpraHu3auu
[Mpou3BOACTBA: B
COOTBETCTBUU C
[Ipukaszom Muntpyzna
PykoBoacTBo
BBITTOJIHEHUEM THIIOBBIX

®  OLEHKHU YCIIOBHS u MOCTIEICTBUS
MIPUHUMAEMBIX OpTaHU3aIMOHHO-
YIIPABJICHYECKUX PELIECHUN
I1K-8.1 Ha ypOBHE 3HAHUM:
®  TCOPHH NMPUHATHS PEIICHUN
® 0 TEOpeTHYECKHMX  MEeToJax  aHajlIu3a
ClelHATICT 110 OKpY’KaloIIen cpebl
OpraHU3alMOHHOMY U Ha YPOBHE YMCHHUI:
TOKYMEHTAITHOHHOMY
[ ]
06 CIICUCHMIO aHAIM3UPOBATh  MPOUCXOMASAIINE  BOKPYT
YIIPABJICHUS COOBITHS
OpraHu3aliuen. e 1aBaTh OLEHKY MPOUCXOISIIUM  BOKpPYT
Opranuzanus paboTsl ¢
TOKyMeHTAMH COOBITUSIM
Ha YPOBHE HABBIKOB:
e OIEHKM  yCJIOBUA M TOCIEACTBUSA
MIPUHUMAEMBIX OpTaHU3aIMOHHO-
YIPaBICHUYECKUX PEUICHU
Crieriuanuct B cdepe Ha YpOBHE 3HaHUI:
3akynok: CocraBiieHue
®  OCHOBHBIC TEOpPETUYECKHE TIPUHITAITBI
MJ1aHOB U 00OCHOBaHNE p PHHIL
3aKyIIOK 3¢ (HEeKTUBHOTO CAMOMEHE[)KMEHTA
. .
ClelMaICT 1o TEOPUHU IPUHSATHUS PEIICHUIN
CTpaTETUIECKOMY H Ha YPOBHE YMEHHII:
[1K-16.1

e BEIpa0OTaTh CHUCTEMHBIA  TMOAXOJ K

npodeccuoHanbHOM pabote c
OKPYXaKOLIUMH JIFOIbMUA
Ha YpOBHE HABBIKOB:
e OIEHKM  yCJIOBUA M TOCIEACTBUS
IPUHUMAEMBbIX OpraHU3aIMOHHO-
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3a/1a4 TAKTHUECKOT O
[UIaHUPOBAHUS
[IPOU3BOJICTBA

YIIPABJICHUYECKUX PELIECHUN

CIrieruaycT IJIaHOBO-
DKOHOMMYECKOTO
COTIPOBOXKICHHUS

eI TENbHOCTH
OpraHu3aIux
BOIOCHAOKEHUS U

Ha ypOBHE 3HaHUM:

e 00 aHaImn3e u MPOEKTUPOBAHUU
3 HEeKTHBHBIX MEKITMYHOCTHBIX, TPYIIIOBBIX

H OpraHru3aliuOHHBIX KOMMyHI/IKaI_[I/Iﬁ

Ha YPOBHE YMEHUN:

BoxooTrBenenus: Auanus [[1K-18.2 e BHIpa0OTaTh CHUCTEMHBIH  MOAXOJ K
1 CUCTEMATHU3ALH npo¢eCCHOHAIBHON pabote c
HOPMAaTUBHBIX 3aTpaT Ha OKPY>KaIOIIUMH JIFOIbMHU
BEITIOJTHEHHE padboT

Ha YPOBHE HABBLIKOB:
(ycayr) opranu3anuu yp
B HaOXeH

OZ0CHA0KEHHS 1 ® OICHKA  YCIOBUS W IOCIEACTBHS
BONOOTBCAICHUA MIPUHHUMAEMBIX OpraHHU3aIOHHO-
YIIPABJICHYECKUX PEIICHUI

Ha ypOBHE 3HaHUM:

e 00 aHaause u MIPOCKTUPOBAHUH
CrenuaanucT B 001acTH 3¢ (HEeKTUBHBIX MEKIUYHOCTHBIX, TPYIIIOBBIX
[TaHOBO= Y OPTaHHU3AIMOHHBIX KOMMYHUKAIIHA
SKOHOMHYECKOT'O

[ ]
T — OCHOBHBIE 3aKOHBI JIMYHOCTH, CTPYKTYpbI
CTPOUTENBHOTO JUYHOCTH, 0a30BBIC TPHEMBI MCHEIKMEHTA
IPON3BO/CTEA. Ha YPOBHE YMEHHII:
[11annpoBaHme

P MK OC-25-6.1

MOTPeOHOCTH B
pecypcax,
HCIIOJIb3YEMBIX B
[polLiecce MPOU3BOACTBA
paboT B MoJpa3iesieHH
CTPOUTEIIBLHON
OpraHu3anuu

®  AQHANU3HUPOBATh  MPOUCXOIALINE  BOKPYT
CcOOBITHS
e 1aBaTh OIEHKY MPOUCXOISIIUM BOKpPYT
COOBITHSIM
Ha YPOBHE HABBIKOB:
® OIEHKU  YCIOBUS U  TOCIEACTBHSI
MIPUHUMAEMBIX OpraHHU3aIOHHO-

YIPaBJICHUYECKUX PEIICHU




npodecCuOHATBHBIN Ha ypOBHE 3HAHUMU:
crangapt " Crneunanuct
[0 (hHHAHCOBOMY ®  OCHOBHbBIC TEOPETUUECKHUE MIPUHIUIIBI
KOHCYJIbTHPOBAaHUIO", 3¢ (PEeKTUBHOTO CaMOMEHEIPKMEHTa
[Ipnkas MunTpyza ®  TEOpPUHU NMPUHATUS PEHICHUI
Poccuu Nel67H, oT
19.03.2015:
KoHCyIbTHPOBaHHE Ha YPOBHE YMEHMIA:
KJIICHTOB T10
MCII0JIb30BAHUIO 1K OC-27-6.2 ¢ AHAIM3HUPOBATB  MPOUCXOIAIIME  BOKPYI
(MHAHCOBBIX MPOTYKTOB COOBITHS
U YCIYT,
e JlaBaTh OIICHKY IPOUCXOASIIUM BOKPYT
KoHcynbTHpOBaHue
IMEHTA [0 COOBITUSM
0(OPMIICHUIO CHIETIOK € Ha YpOBHC HaBbIKOB:
[MOCTaBIIIMKOM
HUHAHCOBOI yeyru ® OLECHKA  YCIOBUS U IOCIEICTBUS
(KpOMe OIepaLHOHHO MIPUHUMAEMBIX OpraHU3aIMOHHO-
JeSITEIBHOCTH) YIPaBJICHUYECKUX PEIICHUN

2. O6bem u MecTo JucHUILIUHBI B cTpykType OII BO
O0beM TUCIUILINHBI
OO0mass TpyaOoeMKOCTh JUCHUIUIMHBI — 2 3.e. (72 4aca), W3 HHUX KOJHYECTBO
aKaJIeMHYECKHX YacoB, BBIJICJICHHBIX HAa KOHTAKTHYIO palOTy ¢ mperojaBareieM — 32, B TOM

qucie:
— JIEKI[MOHHOrO THIa — 16;
— TPaKTHYECKOTro (CeMHUHApCKoro) tumna — 16.

KonunuectBo AKaJICMHUYCCKUX YaCOB, BBIACIICHHBIX Ha CaMOCTOATCIIbHYIO pa60Ty
06yqa101u14xc;1 — 40. I[I/ICI_II/IHJ'II/IHa YaCTUYHO PCAIM3YCTCA C NMPUMCHCHHUEM JUCTAHIUOHHBIX

oOpa3zoBatenbHbIX TexHonorui (J1OT).
Mecro nucuunmiaunbl B ctpykrype OII BO

VYuebHas mucumiuimaa b1.B.04 «Ynpasnenue npoektamu (Project Management)y -
oOsi3aTenbHas aucHUIUIMHA BapuatuBHOW uwacth OIl BO OakanaBpuara. JlucumrinnHa

«Ynpasnenue npoekramu (Project Management)» usydaercs Ha 2 TpuMecTpe 3 Kypca.

Kypc «VYmpasnenue mnpoekramu (Project Management)» omupaeTcss Ha coaep:KaHHe
muctumine «Teopust MeHemKMenTa», «busHec raHupoBanue». CojepKaHUe TUCIUTUTHHBI

«Ynpasnenue npoekramu (Project Management)» BeIcTymaeT omopoit [jisi CISIyIONUMX KYypPCOB:
8



«MupopmanronHbie TexHOJIOrHKH B mpoekTHoi nesteasHocTH (IT in Project Management)», a

TaKXke I IpOrpaMM NpPaKTHUK.

DopMoii TPOMEKYTOYHOW AaTTECTAMHM TIO JTUCIUIUIMHE B COOTBETCTBUHU C Y4YEOHBIM

IJIAHOM SIBJISIETCSI 3a4€T BO 2 TpUMecTpe 3 Kypca.

3. CopepxaHue U CTPYKTYPa AUCHHUILINHBI

Tabumra 2.
O0beM THCHHUILIHHLBI, Yac. dopma
KonrakTHas paGora TeKyLIero
00y4aromuxcs ¢ KOHTPOJIA
Ne i/ HaunmeHoBaHmne TeM npemnojaaBarejieM ycrneBaeMocT
} (pa3szesioB) Bcero 110 BHIaM Y4eOHbIX CP -
3aHATHIH NMPOMEKYTOU
KC HOM
J JP 113
P arTrecTanuu
Ounas gpopma obyuenus
OCHOBBI aBJICHUSI Onpoc
Tema 1 ynp 12 3 3 6 KonTposnbHast
MPOEKTaMU paGota
[IranupoBaHue IPOEKTA. Ornpoc
Tema 2 p p 12 3 3 6 KonTposnbHast
pabora
CTOMMOCTHOM aHallu3 H Onpoc
Tema 3 | pecypcHOE IUIaHUPOBAHHE 10 2 2 6 Konrponbhas
6
IPOCKTA pabora
Opranuzanus aBJICHUS Onpoc
Tema 4 p 1 yup 10 2 2 6 KonTponeHast
MIPOCKTOM paGota
Komannnaoe
% Omnpoc
B3aUMOJICHCTBHU H
Tema 5 3 one © 10 2 2 6 KonTposnbhast
yIpaBJICHHUE paGora
KOH(JIMKTaMH
MoOHUTOPHUHT, KOHTPOJIb U Omnpoc
Tema 6 P ’ p 9 2 2 5 KonTponbHas
3aBEpPIICHHE MPOEKTA pabota
VYmpasiaenne HCKaMH Onpoc
Tema 7 P p 9 2 2 5 KoHTposHast
IMPOCKTA pabora
3ager
[TIpomexxyTouHas arrecranus
Bcero: 72 16 16 40

ConepxaHue IMCUMILTHHBI

Tema 1. OcHOBBI yHIpaBJICHUSI IPOEKTAMH

Knaccudukanus 0a30BbIX MOHATHH yrpaBieHus npoektamu. Llens u ctpaTterust mpoekra.

VYnpasnsemble mapameTpsl npoekTa. OKpyKeHHe IPOEKTOB. Y YaCTHUKH NMpoeKkTa. COBPEMEHHBIN

HpOCKTHO-OpI/ICHTI/IpOBaHHHﬁ MCHCIPKMCHT. KJ'IaCCI/I(I)I/IKaI_II/ISI IMPOCKTOB. Tpal[I/II_II/IOHHBIC u

HETPpAaAUIMOHHBIC ITPOCKTHI, UX CPABHUTCIIBHBIC XapaKTCPHUCTUKH. KuzueuHwrit HUKII IIPOCKTA.




Tema 2. IlnanupoBaHue NpoexkTa

OTansl IJIaHUPOBAHUA W BUJABI IIJIAHOB, aJIrOPUTM MpoHccCa IMJIIaHUPOBAHUS.
B3auMocBs3p  3TanmoB IIaHUPOBaHUSA M pemlaeMblx  3amgad.  [Ipoumenypa mocTpoeHus
KaneHaapHoro miaHa. dopmupoBaHUE CTPYKTYphl pazOuenHusi pabot. Pa3paboTka ceTeBBIX
mojneneil. KanenmapHoe muiaHupoBaHHe Ha OCHOBE MeToAa KPUTHUECKOrO MYyTH. AHaIHU3

KaJeHaapHoro rpaduka padborT.

Tema 3. CTOMMOCTHON aHAIN3 M PecypCHOe IVIAHNPOBAHUE NIPOEKTA

Tunsl pecypcoB. yHKIMH NOTPEOHOCTH U HAIWYHS PECYPCOB. AJTOPUTM PECYPCHOTO
rwianupoBanus. [lytu paspenienus pecypcHbIX neperpy3ok. JlJokyMeHTUpOBaHueE TIaHa TPOEKTa.
CroumoctHOi ananu3. llens ympaBieHHs CTOMMOCTBIO TpoekTa. Kanenmape ¢uHaHCOBOTO

obOecneyeHus. MeToauka CTOMMOCTHOI'O aHAJIM3a Ha OCHOBE BBIIOJIHCHHOTO 00beMa pa60T.

Tema 4. Opranusanusi ynpasJjieHHs IPOECKTOM
Opranumzanusa ynpasineHuss npoekroMm. OpraHusanuoHHbele  cTpykTypsl YII. 3agaun
opranuzaiuu  YII. PasnoBugHoctu opranuzanuoHsbix ¢opm VYII. Ilosunumonuposanue
IIPOGKTAa [0 OTHOUICHUIO K KJIIOYEBBIM 3JIEMEHTAM OpPraHU3AallMOHHOW CTPYKTYpBI.

XapakTepUCTUKH OCHOBHBIX (DOPM OpraHu3allii yIpaBiIeHUS IPOESKTOM.

Tema 5. KomaHnaHoe B3anMoeiicTBHEe U YIIPaBJIeHHe KOH(PINKTAMUA

®opmupoBanue U (HYHKIIMOHUPOBAHHUE MPOCKTHON KOMaHAbl. DPOpMHUpPOBAHUE KOMAaHJbI
(Team Building). Pa3Butue, obecrieuenune nesrerapbHOCTH, TpaHchopmamus komauabl (Team
Development). KorduukTer 1Mo $azaM )KH3HEHHOTO ITUKJIa IPOSKTHON KOMaH/IbI.

Kondnukr neneit B xomanne mpoekta. OCHOBHbIE OOBEKTH KOHGIHMKTOB. CrocoObl

pa3penieHus: KOH(MIUKTOB.

Tema 6. MOHMTOPUHT, KOHTPOJIb U 3aBeplIEHUE NPOEKTa
Nudpopmannonnoe obOecneueHue mnpoekta. KOHTpOIb JKU3HEAEATENBHOCTH IIPOEKTA.

HCJ'II), HAa3HA4YCHUC U BUABI KOHTPOJIA. YHpaBJ'IeHI/IG HN3MCHCHHAMU. 3aBCpHIeHI/IC IMPOCKTAa

Tema 7. YnpasieHne pucKkaMu NpoeKTa.
[TnanupoBanue ynpasieHus puckamu. MaeHtudukanus puckoB. KauecTBeHHas oleHKa
puckoB. KonuyecTBeHHass oleHka puckoB. [lmaHupoBaHMe W pearupoBaHHE HA PHUCKH.

MOHUTOPUHT ¥ KOHTPOJIb.

4. MarepuaJibl TeKylIero KOHTPOJIS YCIeBAeMOCTH 00y4aomuXxcs ¥ (POH/T OLleHOUYHBIX
Cpe/ICTB MPOMEKYTOYHOM ATTeCTAMH MO JUCHUIIIIHHE

4.1. Texymuii KOHTPOJIb yCIIeBAEMOCTH
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4.1.1. ®opMblI TEKYIIETO KOHTPOJISI yCTIEBAEMOCTH

B xome peanm3anyy JUCHMIUIMHBI MCHOJB3YIOTCS CIEIYIOIINE METOIBI TEKYIEro KOHTPOJIS
yCIIEBaEMOCTH 00YJarOLIIXCS:

— [IPY IPOBEJCHUH 3aHSATHI JICKIIMOHHOTO THIIA: OIIPOC.

— IPU POBEJCHUY 3aHATUN NPAKTHYECKOTO (CEMHHAPCKOT0) TUIA: KOHTPOJIbHAS padboTa (B TOM
YHCIIe ¢ IPUMEHEHNEM JUCTaHIIMOHHBIX 00pa3oBarenbHbIx TexHonoruit (JJOT)).

4.1.2. MaTepuajibl TeKylIero KOHTPOJIsSI yCleBaeMOCTH
TunoBble OLleHOYHbIE MaTePHAJIbI 110 TeMe 1. OCHOBBI yIIPaBJIeHUS NPOEKTAMU
Bonpocwt onsa onpoca u oocyxcoenusn

- KakoBbl 6a30BbI€ MMOHATHUS YIIPABICHUS MPOCKTAMH?

- Yro Takoe 1eib ¥ cTparerus mpoekTa?

- Yro Takoe NpOeKTHBIN UKI?
3aoanue no npoexkmy — PazpaboTka cOOCTBEHHOTO MPOEKTA

1. OmnpenenuTs MUCCHUIO IPOCKTA, IIEIIH,

2. Haiitn Buabl HEOOXOMMBIX CTpATETUH M Pa3padOTaTh TPU OCHOBHBIE CTPATETHH HMCXOIIS
13 TPEX OCHOBHBIX MAPaMETPOB MPOEKTA: AJIUTEIbHOCTb, KAUECTBO U 3aTPATHI.
Onpenenutb OrpaHUYEHUs U JOMYLIEHUS IPOEKTa
Ornpenenutb OCHOBHBIE TApaMETPhI MPOAYKTA MPOEKTA

Onpenenutb KpUTEPUU IPUEMKH IPOEKTA

o 0k~ w

OHpe,I[CJ'II/ITb Y4aCTHUKOB IIPOCKTA.

Tunosble oeHOYHbIEe MaTepHaJbl 10 TeMe 2. [lianupoBanue npoexra.
Bonpocul ons onpoca u o6cyscoenusn
- Kak pa3pabotats cereBoil rpapuk?
- Kak onpenenutb KpUTHYECKUM Ty Th?
- Yro Takoe pecypcHOE IJIaHUPOBAaHUE?
- Buner cereBbix rpadukoB
- Kaxkue 3amaun pemaroTcst Ha KaXKJI0M U3 STANOB TUIAHUPOBAHUS MPOEKTa?
- Kak popmupyercs ctpykrypa pazduenus padot
3aoanue no npoexmy
7. TlocTpouTh CTpYKTYypy pa3OueHus paboT mpoekTa
8. TlocTpouTh ceTeByr0 MOJIENb IPOSKTA
9. OmnpenenuTh KPUTHYECKUI ITyTh U pe3€PBBI BPEMEHH BBHITIOJTHEHHUS paOOT MPOEKTa

10. HOCTpOI/ITB KaJICHAAPHBIC TIJIAHbI IJId PAHHCTO U ITO3HETO HaYajia pa60T IMPOCKTA

TunoBbie oueHOYHbIe MaTepuajbl N0 TemMe 3. CTOMMOCTHOH aHAIM3 W pecypcHoe

IUIAHUPOBAHME NIPOEKTA
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Bonpocwt ons onpoca u oocyrncoenusn

Kakwue BUIbI pecypcoB CYIIECTBYIOT B IPOEKTE?

KakoBel (pyHKIIMK TOTPEOIICHUS U HAINYHS PECYPCOB MTpOeKTa ?
KakoBbl IpUHLIUIIBI YIIPABIECHUSI CTOUMOCTbBIO MPOEKTA?

Kak o1ieHuTh CTOMMOCTD MpoeKTa?

Urto Takoe Oro/KET mpoeKTa?

Kak koHTpoupoBaTh CTOUMOCTb NTPOEKTA?

3adanue no npoexkmy

11. [TocTpouTts pecypcHble TPOGUIN MPOEKTA ISl paHHEr 0 U MO3/IHEro Hadajia paboT

12. TIpoBecTy BBIpaBHUBAHUE 3arPY3KH PECYpPCOB MPOCKTA

13. ChopmupoBaTh cMETY MPOEKTA

14. TloctpouTs KajaeHAaph PUHAHCOBOTO OOECIICYCHUS ITPOCKTa

15. HpOBeCTI/I aHaJIn3 CTOUMOCTH IIPOCKTA 110 MOJCIIN BperI/CTOI/IMOCTB

TunoBbie OLIEHOYHbIE MaTepuaJibl 110 TEME 4. Opraﬂmaunﬂ YupaBJICHUSA IIPOCKTOM.

Bonpocul ona onpoca u o6cyscoenusn

KakoBbl pa3HOBUIHOCTH OpraHU3aMOHHBIX hopMm YII?
JlaiiTe xapaKTepUCTUKU OCHOBHBIX ()OpPM OpraHM3AINK YIPABIECHUS IPOSKTOB?

Uro Takoe ouc yIpaBICHHUS MPOCKTAMHU?

3aoanue no npoexkmy

16. IocTpoiiTe OpraHU3alMOHHYIO0 CTPYKTYpY KOMIAHHM, B paMKax KOTOpOH peanu3yercs

IIPOEKT

17. [IpoBenuTe MO3ULMOHUPOBAHUE IPOEKTa B paMKaxX OPraHU3ALMOHHOM CTPYKTYpbI

KOMITaHUHN

TunoBbie OLIEHOYHBIE MaTepuaJjbl 10 TEME 5. KOMZIHIIHOG B3aNMOJIEHCTBHE H YupaBJjieHue

KOH(JIUKTaAMU.

Bonpocul ons onpoca u o6cyscoenusn

OnuImmuTe 3TaIbl )KU3HSHHOTO OUKJIa KOMaH/bI HpOGKTa?
Kakne KOH(I)J'II/IKTLI BO3HHUKAKOT B KOMaHAC npoeKTa?

[TpuBeauTe MpUMeEpHI poJieil B KOMaH e MPoeKTa?

3adanue no npoexkmy

18. Cchopmupyiite KOMaHIy TPOSKTA

19. TocTpoiiTe MaTpuIly OTBETCTBEHHOCTH

12



TumnoBble OLEHOYHbIE MAaTepHaJibl MO0 TeMe 6. MOHUTOPUHI, KOHTPOJb W 3aBepllIeHHe
NPOEKTAa
Bonpocul ona onpoca u o6cyscoenusn
- Kakue stansl 3aBepiiieHus MpoeKTa BbI 3HaeTe?
- Kak 3akpbIBaTh KOHTPAKThI?
- KakoBbl 11e111 ¥ cofiepkaHue KOHTPOJIS IIpoeKTa?
- UYro Takoe MOHUTOPUHT PadOT MO MPOEKTY?
- Kak u3meputs nporpecc paboT 1o npoekrty?
- Kak ynpaBnsate uaMeHeHus MU B IpoeKTe?
3adanue no npoekmy
20. PazpaboTka cucTeMbl MOHUTOPHUHIA MPOEKTAa M pearupoBaHUs HA W3MEHEHHS BHEIIHEH
CpEeIBL.
21. Pa3zpaboTka MEpONpUITUI 110 3aBEPILIEHUIO MPOEKTA U BHIXOY U3 HETO B CIIydae OTMEHbI

IIPOEKTA.

TunoBble OIEHOYHbIE MATEPHAJIBI IO TeMe 7. YIIpaBJieHHe PUCKAMH IIPOEKTAa
Bonpocel ona onpoca u oocysycoenusn

- Kakue pucku cymecTByrT B IpOeKTa?

- Kak npoBoguTcs uieHTUPUKAIUS PUCKOB?

- Kak onenuts BIusiHUE PUCKOB Ha TapaMeTphl IpoeKTa?
3aoanue no npoexkmy

22. CocTaBbTe peecTp pUCKOB

23. TIpoBenuTe KOJMYECTBEHHYIO OIICHKY PUCKOB TPOCSKTA

4.2. IlpomeskyTOYHAS] ATTECTALMUS

4.2.1. [lepeyeHb KOMIETEHUMI ¢ YKA3aHHEM 3TANOB UX (POPMUPOBAHNS B IPOLIECCEe OCBOEHUS
o0pa3oBaTteabHOil mporpaMmmel. Iloka3zaTean U KpUTepHU OLEHUBAHUA KOMIIETEHIUI ¢ y4eTOM
sTrana ux (popmMupoBanus

Kon HammMmeHnoBanme Kon HanmMmenoBanme JTana
OCBOEHUSI KOMIIETEHIINU
KOMIIETEHIINH | KOMITETCHIINU JTana OCBOEHUS
KOMIICTCHITIH
YK OC-2 CriocoOHOCTh YK OC-2.2 CrocoOHOCTH B pamKax
pa3paboTaTh MPOEKT Ha pa3paboTKu MIpOEeKTa
OCHOBE OLIEHKHU BHIOMPATH ONITUMAJTbHBIE
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pecypcoB u CIocoObl pelieHusT 3aaad B

OrpaHUYECHUN paMKax MOCTAaBJICHHOW LEIH,
UCXOJS U3 CYHIECTBYIOIIUX
OrpaHUYECHUN

I1K-8 Bmaneune  nHaseikamu | I1K-8.1 Croco0HOCTh  OIpENeHTh
JIOKYMEHTAIbHOTO BHEJPCHUE
obopMIIeHUS pelIeHUuM TEXHOIOTMYECKUX,

B YIpaBJICHUH MIPOTYKTOBBIX WHHOBAIUH
OTIEPAIIMOHHON HJIH OpraHU3aIMOHHBIX
(TpOM3BOICTBEHHOM ) W3MEHEHUH B OpraHu3aIiu
JIeATEIIbHOCTH

opraHu3anui npu

BHEJIPCHUU

TEXHOJIOTHYECKHX,

MPOYKTOBBIX

WHHOBAIINNI 50054

OpraHU3aIMOHHBIX

W3MEHEHHI

[1K-16 Bnanenne  masbikamu | [1K-16.1 Croco0HOCTE OILICHUBATH
OLIEHKH WHBECTHIIMOHHBIE TTPOCKTHI
MHBECTULIMOHHBIX
MIPOCKTOB,

(uHaHCOBOIO
TUTAHUPOBAHHMS 51
MIPOTHO3HPOBAHHUS c
y4EeTOM ponu
(UHAHCOBBIX PHIHKOB U
WHCTUTYTOB

[1K-18 Bnanenne  maseikamu | [1K-18.2 CrocoGHOCTh OCYIIECTBISTh
Ou3HEeC-TNTAHUPOBAHUS Ou3HEC-TIIIaHUPOBaHUE
CO3MaHMUS U Pa3BUTHUSA CO3JIaHUS HOBBIX
HOBBIX  OpraHM3alui opraHu3anuil (HanpaBieHUN
(HampaBiieHUMA NeATeTLHOCTH, MPOAYKTOB)
JIEITENHHOCTH,

IPOJYKTOB)

IIK OC-22-6 CnocoOHOCTH IIK OC-22-6.2 CnocoOHOCTH
OpPTaHHU30BHIBATH OpPTaHW30BBIBATH TPYIIIOBYIO
paboty MIPOEKTHOM paboTy MPOEKTHON KOMaHIBI
KOMaH/Ibl OpTaHu3allnu, OpraHW3alii  Ha  OCHOBE
HaTPaBIECHHYIO Ha 3HAHUS MPOLIECCOB
JIOCTIKEHHUE IPYNIOBOM  JWHAMHKH U
CTpaTEeruuecKux u OPUHIMIOB  (HopMHpOBaHUS
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peteHust

OCTaBJIEHHOU

KonnuectBo BbIOpaHHBIX

ONTHUMAIBHBIX CIIOCOOOB

OMNPCACIICHHBIX B paMKax

UCXO0035L U3 CYUIeCMBYIOUUX
o2paHuyeHull

2. IIpocno3svl o pazeumuu
coObIMUTL, UCXOO0A U3 UCNONbIOBAHHBIX

cnoco608 0151 peuterus 3a0ad,

OIIEPATUBHBIX Lesen KOMAaHJIbl, YMEHHI
IPOEKTa MIPOBOJNTH ayauT
YeJI0BEYECKHX PECYpPCOB
[IK OC-24-6 | CnocoOHOCTB [IK OC-24-6.1 CrniocobHOCTB cobupars,
coOupars, 0o0pabaThIBaTh u
0o0pabaTbIBaTh " aHAJTN3UPOBATH
aHAIU3UPOBATH uHpopmanuo o (akropax
nHpopmaruio 0 BHEIIHEH W  BHYTPEHHEH
dakTopax BHEUIHEH U Cpellbl KOMITaHUU
BHYTpPEHHEH cpenbl
OpraHu3aIu TUIst
PUHSTUS
yIIPaBJIEHYECKUX
peleHui, B TOM YHUCIIE
paboTa ¢ OTKPBITBIMU
HUCTOYHUKAMU
uHpopmanuu Ha
WHOCTPaHHBIX SI3bIKAX
IIK OC-25-6 CrocoOHOCTD IIK OC-25-6.1 CrnocoOHOCTh  OIpENeIuTh
obOecrieunBaTh dTambl peaju3aluu MPOeKTa
peanu3aiumo u COOIIOCTH YCIIOBUS
pa3paboTaHHOTO 3aKIII0YaeMbIX ~COTJIAIICHUH,
IPOEKTa, B TOM YHCJIE B JIOTOBOPOB M KOHTPAKTOB
YCIIOBHSAX
MEXKTYHapOAHOMN
KOOIIEepaLuu u
HHTETpaIiu
JTan ocBOeHUs! IHoka3zarennb Kpurepuii ouennBanus
KOMIeTeHIHH
OlleHUBAHUS
YK OC-2.2 Jeamenvnocmuutii 1. Haxoorcoenue onpedenennoeco
Kayecmeo KOIUYecmea OnmuMaibHulX cnocobos
paspadomanno2o(vix) pewienus 3a0a4, onpeoeneHHbIX 8
npoexkma(og) PAMKAX nOCMagienHoll yeiu npoexmad,
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JTan ocBOeHUs! Iloka3zarennb Kpurepnuii onenuBanus
KOMIIETeHIIUH
OLICHUBAHUS

MPOEKTa,  HUCXOASl U3 | onpedeseHHbIX 8 pAMKAX
CYILIECTBYIOIINX NOCMAaGNIeHHOlU Yeau npoeKma
OrpaHUYECHUN
Onpenenenue
WCIIOJIHUTEIICH 3a/1a4 B
paMKax Leau IpOoeKTa

[1K-8.1 o Omnpenenun tumsl | 1. OnpeoeneHul munol
TEXHOJIOTHYECKUX MexXHON02UYECKUX, NPOOYKMOBbIX
MHHOBAIUH UHHOBAYUL — UNU  OP2AHU3AYUOHHBIX
[ Onpeﬂeﬂﬂﬂ TUIBI UMEHeHUll 8 opzaHuszayuu
TIPOXYKTOBBIX HHHOBAIHMHA | 2- IIponucanwvi Nnops0oK u
° Omnpenenui nocnedo8amelbHOCMb — Oelicmeutl.  no
OpraHHU3aIOHHBIC 8HeOpeHUIo MexXHOI02UYEeCKUX,
M3MCHCHHUS B KOMIIAHHH | POOYKMOBbLX uHHOSAY U um
o Omnpeaenun OpP2aHU3AYUOHHBIX UsMeHeHUull 8
OPSIOK " | Komnanuu
MIOCJIEI0BATEIbHOCTh
JIEUCTBUN 10 BHEIPECHUIO
TEXHOJIOTHYECKHUX,
MPOJYKTOBBIX HHHOBAIIHU
WIM  OpPraHUu3allMOHHBIX
U3MEHEHUN B
OpraHu3aluu

[1K-16.1 o Wcnonb3yer 1. Onpeoenenvl 603MOACHbIE

3HAHUS TEOPETUYECKUX
OCHOB YIIPaBJICHUS
WHBECTUIIMSIMU

° Pemaer
CTaH/IapTHBIE
ONEpaTUBHBIE U
CTpaTEruyecKue 3a1a4u

npodeccHoHaNBHOM

aghghexmol ocywecmenenus
UHBECMUYUOHHBIX NPOEKMOB

2. IIpooemoncmpuposana
CnoCcoOHOCMb UCNONL306AMb 3HAHUS
meopemuueckux 0CHO8 YnpasieHus
UHeeCMuUYUAMU OISl PeUuleHUs.
ONepamusHbIX U CIMpameuiecKux

3a0ay
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JTan ocBoeHUs IToka3areanb Kpurepuii ouennBanus
KOMIIeTeHI[HH
OlleHUBAHMS

JIESITCIIBHOCTH C 3. IIpooemoncmpuposana
HCIIOJIb30BaHUEM CNOCOOHOCMb UOEHMUPUYUPOBAMD
METOJIOB OLIEHKH PUCKU npoexma
WHBECTUITMOHHBIX
IIPOCKTOB
. Onpenenser
BO3MOXHBIE () (HEKThI
OCYIIECTBIICHUS
HMHBECTUIIMOHHBIX
IIPOEKTOB

[1K-18.2 0 Onpenenser 1. Onpedenena u cgopmuposana
OpraHU3aIHOHHYIO OpPeAHU3AYUOHHASL ~ CMPYKMYpa  Ha
CTPYKTYpPY NpUMEPax pasHou CLONCHOCMU
0 dopmupyer 2. IIpooemoncmpuposana
OPraHM3alMOHHYIO cnocobnocms  ghopmuposams  OusHec-
CTPYKTYpY Ha | MoOenu  nmpu  noseieHuu - HOBbIX
KOHKPETHOM IIPUMEpPE PBIHOYUHBIX B03MONCHOCET
[] VYMeeT BBISBISTH | 1- IIpodemoncmpuposana
PBIHOYHBIE BOSMOJKHOCTH | CHOCOOHOCMb paspabomKu u npuHamus
0 VMeer VIPABNEHYeCKUX peueHull Ha O0CHO8e
BBICTPAHBATE OAHHBIX AHATU3A
KOMITOHEHTBI
OpraHW3allil B CIUHYIO
CUCTEMY
[]

ITK OC-25-6.1 . Omnpenernsier 1. Onpedenenvt 603M0OdJiCHbIE Yeau U

BO3MO>KHBIE 1IENTU U
3aJ]a4M JEeSTEIbHOCTH
OpraHu3aluu B
KpPaTKOCPOYHOM Iepuojie

° Ompenenser

3a0ayu OesimelbHOCMU OP2aHU3ayuU 8
KPAmMKOCPOUHOM nepuooe

Onpedenenvl  603MOdMCHbIE  Yeau U
3a0auu OesamenbHOCmU OP2aHU3aAyUU 8

00120CPOYHOM nepuooe
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ITan ocBOCHHUSA
KOMIIeTeHIUHU

IToka3aTeian

OICHUBaAHUA

Kpurepnuii onenuBanus

BO3MO>KHBIE LIEJIU U
3a/1a4u JAeSTENbHOCTH
OpraHu3anuy B
JOJITOCPOYHOM IIEPUOAE

. dopmynupyer
BHEOpPraHU3allMOHHbIE
LIEJIU U 33741
JIeATEIbHOCTH
OpraHu3anuu

. [Tonbupaer
BHYTPUOPIraHU3aL[MOHHBIE
LIEJIM U 3aJ]a41 UCXOMs U3
YCTaHOBJICHHOMN
BHYTPHOPTIaHU3aLIHOHHON

Lenu

2. Ocywecmenen 6vlOop u npouszeedena
Qopmynrupoeka  yeru u - 3a0a4u
0esamenbHOCIU OP2AHU3AYUU

3. ObocHosan u oyenen 8blO0p yenu ¢

mouxu 3penusi 3pgexmusHocmu

[TIK OC-27-6.1

. Hcnonb3yer
3HaHUS TEOPETUYECKUX
OCHOB yTIpaBJICHUS
OpraHu3aruen

o Pemraer
CTaH/IapTHbIE
ONEPATUBHBIC U
CTpaTEruuecKue 3a1a4u
npoQeCCHOHAIBHON
JIESITEIIbHOCTH C
HCII0JIb30BaHNEM
METOJIOB OLIEHKH

s dexTuBHOCTH
JeSITEIIbBHOCTH
OpraHu3aIu

. Ompenenser

1. IIpooemoncmpuposana
CNOCOOHOCMb UCNONIL308AMb 3HAHUS
meopemu4eckux 0CHO8 YnpasieHus
opeanusayueri

2. IIpooemoncmpuposana
CnOCOOHOCMb UOEHMUDUYUPOBAMb
PUCKU 07151 Op2aHU3aYUU

3. Hcnonvzyem memoowl oyeHku
aghgpexmuenocmu desmenvHocmu

opearusayuu
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JTan ocBOeHUs! Iloka3zarennb Kpurepnuii onenuBanus

KOMIICTCHIIMU
OICHUBaAHUA

BO3MOJKHBIC PUCKH IJId

OopraHu3alu

4.2.2. ®opma u cpeacTBa (MeTOAbI) MPOBEIEHUS MPOMEKYTOUHOMH ATTEeCTAIIUNU:

[TpomexxyTouHas arTecTanus IpoBOAUTCA B popme: 3aueTa (B popMe OTBETOB Ha OTKPHITHIC
BOIPOCHI IO Pa3IMYHBIM aClleKTaM yIpPaBICHUECKOH JeITeIbHOCTU B YCTHOU (popme).

4.2.3. TunoBkle OLEHOYHbIE CPEACTBA
Bonpocsl 111 NOATOTOBKH K MPOMEKYTOUYHOM aTTeCTALMHU
1. BapuaHTbl CMBICTIOBOTO TOJKOBAHUS MOHITHUS «IIPOEKT
2. DOyHKUUA JETOBOT0 MPOSKTUPOBAHUS M (PYHKIINS YIIPABICHUS MPOSKTOM: B3aUMOCBSI3b U
criennduka
O0s13aHHOCTH MEHEKEpa 110 JIEJI0BOMY IIPOEKTUPOBAHUIO
O0s13aHHOCTH MEHEKEpa 110 YIIPaBJICHUIO IPOEKTaAMU
JlenoBas uies Kak OCHOBA MPOEKTHOM e TEIbHOCTH
MeTobl MOMCKA HOBBIX HAEH
TexHonorus mocranoBku neiu mo SMART

JlenoBoe 1 TeKylllee IPOEKTUPOBAHUE: CXOJCTBA U pa3Inyuus

© © N o 0o bk~ o

Kpurepuu ycnemsocTy npoexra

10. CyurHocTh MOHSTHSI «AHHOBALIUS». THUIIONOTHS WHHOBAITHIA.

11. Meronuka moaenupoBanust OCOIIIT

12. Bupapl pUCKOB MPH YIIPABICHUH MPOCKTOM U CIIOCOOBI MX CHIKEHUS

13. Craaus ruraHupOBaHHS MTPOESKTA: 3a/1a4H U KOMITOHEHTHI

14. CrpykTypHas JeKOMITO3UIMs pa0oT: Ha3HAUYE€HUE U METO/IMKA COCTaBJICHUS

15. CereBoii rpaduk NpoeKTa Kak TEXHOJIOTMUYECKHUI MpHeM HpH EJI0BOM MTPOSKTUPOBAHUN

16. Pa3pabotka rpaduka mpoeKTa Kak dTal IIaHUPOBAHHUS TPOSKTa

17. CopeprxkaHue UHXXEHEPHOM YacTH MPOCKTA

18. Tpancdopmarus pe3yibTaToB A€I0BOTO MPOEKTUPOBaHMS B HA06op cmeT. [IpoekTHo-
CMEeTHas JIOKyMEHTalHs

19. BrokeT mpoeKTa Kak KpUTHUYECKas YacTh ATarla TNIAHUPOBAHUS TIPOCKTA

20. Hamzop 3a mpoekTamu. YTpaBJIeHHE OTKIIOHCHHUSIMH

21. YnpaBieHue U3MEHEHUSMH ITPOEKTa

4.3. MeToau4ecKkne MaTepHAIbI
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[Tpoueaypa oneHMBaHUS MPOMEKYTOYHON aTTECTAllUU BKIIIOYAET B ceOsl:
- OTBETHI Ha OTKPBITHIE BOIIPOCHI OnjeTa,
- OTBETHI Ha JIOMOJIHUTEIIbHBIE BOITPOCHI MIPETIO1aBaTEIIsI.

buner HpOMe}I(YTOqHOﬁ arreCraguu BKJIIOYACT 3 OTKPLITBIX BOIIpOCa II0 pPa3JIMYHbIM

aCIICKTaM ynpaBnqueCKoﬁ JACATCIIbHOCTH U3 THUIIOBBIX.

JUis TOATOTOBKM OTBETA HA OWJIET KaXKAOMY CTYACHTY oTBoAMTCS 15 muuyT. J{s oTBera

Ha BOIIPOCHI OMyeTa 1aeTcs OKOJIO 5 MUHYT.

ITocne oTBeTa Ha BOIIPOCHI ouiera co CTYACHTOM IIPOBOJMTCA YCTHOC CO6€C€,I[OBaHI/IC u

3a1aCTCA 2-4 JOIMMOJTHUTECIIBbHBIX IMTPAKTUYCCKUX BOIIPOCA.

HpI/I OTBCTC Ha BOIIPOCHI ounera u AOIOJHHUTECIBHBIC BOIIPOCHI NPCHOAABATCIIA CTYACHT

MOZKCT IMOJIb30BATHCA 3alIUCAMU, CACTIAHHBIMHA IIPU MOATOTOBKE OTBETA HA oumer.

Ob1iee Bpemst OTBETa HE JOJIKHO MpeBbiarh 0,5 yaca.

5. MeToauueckue yKka3aHus 11 00y4alOUIUXCH M0 OCBOCHHIO
JTUCIHHUIIINHBI
Mertoanueckue ykazaHus, O3BOJISIONIME 00YJAIOIIUMCS OPTaHU30BaTh MPOILIECC OCBOCHUS

JUCHUIIIMHBEI, TpuBeneHbl B «Pexomenmamusax @OOCH 1o  OCBOSHUIO  JUCIUILIMHY,

YTBCPIKACHHBIX YUYCHBIM COBCTOM (1)aKy.TIBT€Ta OKOHOMHYCCKHUX U COIUAJIBHBIX HAYK, IIPOTOKOJI

Nel11/02-05-11/15 ot «19» mas 2015 1.

© 0 N o g b~ w0 DN

[
= O

12.
13.
14.

BOHPOCLI JJIS1 CAMOCTOATEIbHOH MOATOTOBKH

CyTb noHATUS «IpoeKT». OTINYNE NPOEKTHON AEATENBHOCTU OT PYyTUHHON pabOTHI.
ConepxaHue U CyIIHOCTHOE HAIIOJIHEHNE AEATEIbHOCTH 10 YIIPABICHHUIO IIPOEKTaMHU.
Otansl ynpaBieHUs IPOEKTaMU: Hadaao MPOeKTa.

Oransl ynpapieHUs] IPOEKTaMU: TJIAaHUPOBAHUE IIPOEKTA.

Otanbl ynpaBieHUs IPOEKTaMU: pealn3alus IpoeKTa.

OrtaInbl ynpasieHUs IPOEKTaMU: KOHTPOJIb ITPOEKTA.

OrTaInbl ynpasieHUs IPOEKTaMU: 3aKPbITHE ITPOEKTA.

[TpoGnema nenenonaranus B IPOEKTHOM JESATENIbHOCTH U BapUAHTHI €€ PEIICHUS.

IIponyKT Kak pe3ysnbTaT IPOEKTHON AEATEIbHOCTH.

. IIpoGnema noucka Oananca MeXay KpUTEPUSMH YCIEITHOCTH MTPOEKTa.

.HpOCKTHLIC opraHu3ali W OpraHu3aluviu, paGOTaIOIJ_II/IC 0 MNPOCKTHOMY IMPUHIUITY:

CXOJICTBA U pa3inuus (C WUTIOCTpalMeil Ha KOHKPETHBIX MpUMepax);
[ToHsiTHE AETOBOM IIEHHOCTH MPOEKTA.
JKv3HEHHBII LIMKII TPOEKTA.

CpOK OKYIIA€MOCTH MMPOCKTA U BPEMA BbIXOJdAd HA TOYKY 663y6BITO‘-IHOCTI/I.
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15. Metoasl puHAHCHPOBAHUS TPOCKTHOM JIEATEITLHOCTH.

6. YueOHasi 1uTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
"HHTepHeT", BKJIIOYaAsA NlepeYyeHb y4eOHO-MeTOAM4eCKOro odecrevyeHust Ajs
CaMOCTOSITEJIbHOM Pa0d0ThI 00Yy4AIOIIUXCH MO JUCHUILIHHE

6.1.OcHoBHas auTEpaTypa.
1. 3y0, A. T. YnpaBieHue npoeKTaMu: YYCOHUK U IPAKTUKYM JUIsl By30B. MOCKBa:
WznarensctBo KOpaiit, 2020. Tekct: anektponnsiii // ObC KOpaiir [caiT]. —

URL: https://urait.ru/bcode/450229

2. Tlonsxos, H. A. YmnpapiieHue HHHOBAIIMOHHBIMU IPOEKTAMU: YIEOHUK M MIPAKTUKYM JUIS
By30B. Mocksa: M3narenscTBo FOpaiit, 2020. Tekct: anekrponnsiii // ObC KOpaiit [caiT].
— URL.: https://urait.ru/bcode/450564

3. banamos A.U., Poroa E. M. u 1p. YmpasneHue npoekTamMu: y4eOHUK U MPAKTHKYM JIJIs
By30B. MockBa: U3narensctBo FOpaiit, 2020. Tekcrt: snextponnsiii / IBC IOpaiit [caiit].

— URL: https://urait.ru/bcode/449791

4. Kysuenosa, E. B. Ynpasnenue noprdenem NpoeKToB Kak HHCTPYMEHT peain3aiun
KOPIOPATUBHOM CTpaTeruu: yueOHUK /i By30B. MockBa: M3gatenbctBo FOpaiit,

2020. Tekcr: anexrponnsiii / DBC Fpaiit [caiit]. — URL: https://urait.ru/bcode/451359

6.2. JlonoHATEIBHAS TUTEPATYpA.
1. Tonuapenko JI. II., Ky3nenos b. T. u ap. VIHHOBallMOHHBIN MEHEIKMEHT: YUYEOHUK IS

By30B. MockBa: U3natenbctBo HOpaiit, 2020. Tekct: anexkrponusiit // ObC IOpaiit [caiiT].

— URL: https://urait.ru/bcode/450152

2. ®enoroBa, M. A. IlpoekTHOe uHAHCHpOBAaHUE U aHAIHM3: ydyeOHOe mocoOue A BY30B.
Mocksa: UznarensctBo HOpaiit, 2020. —Teker: snexkrponnsii / DbC FOpait [caiiT]. —

URL: https://urait.ru/bcode/450537

6.3. YueOHo-MeToAnUYECKOE 00ecTIieYeHuEe CaMOCTOSTEIbHOM PabOTHI.
byceirun A.B. JlenoBoe npoekTUpoBaHUE U ynpasieHue npoektoM. M.: [leno, 2003.

byceirun A.B. IIpennpunumarensctso. M.: Jleno, 2003

Heroton P. Ynpasnenue npoexkramu ot A a0 f. M.: Anpniuna [TaGnumep, 2016

A w0 np e

ITaBnoB A.H. Ynpasnenue npoekramu Ha ocHoBe cranaapta PMI PMBOK U3noxenue
METO/I0JIOTUU U ONbIT puMeHeHust. M.: bunom. Jlaboparopus 3nanmii, 2012

6.4. HopmaTuBHBIC TIPaBOBBIE IOKYMEHTHI.
He npedycmompenul.
6.5. UnTepHeT-pecypcesl.

1. www.pmi.org
2. Www.pmi.ru
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3. www.cfin.ru
4. www.gks.ru
5. www.cbr.ru

6. www.minfin.ru

7. www.consultant.ru

8. www.rbc.ru

9. www.expert.ru

6.6. IHbIE NCTOUHUKH.
1. Knasepos B.b. Ynpasnenue npoexkramu. Kelic mpaktuueckoro oOyueHus: yueOHOE mocooue.

— Caparos: Aii [Iu Op Menua, 2018

2. byceirun A.B., /lenoBoe npoekTupoBaHue U ynpapieHue npoektom, M.: [lemno, 2003

3. Opnosa [1.U. busnec-muianupoBanue: yueOHUK i 6akanaBpoB. — M.: JlamkoB u K, Aii [1u
Op Menaua, 2018

4. Xenaman K., [Ipodeccronanbroe ynpasinenue npoexrom, M.: Jlabopatopus 3nanuit, 2015

7.MarepuajbHO-TeXHUYeCKas1 0a3a, UHGOPMAIIMOHHbIE TEXHOJIOTHH,
NMporpaMMHoe odecneyeHne 1 HHPOPMaLMOHHbIE CIIPABOYHbIE CHCTEMbI
Jlis mpoBeneHUs 3aHATUNA MO AUCUUIUIMHE HEOOXOJMMO MAaTepUalbHO-TEXHUYECKOE

oOecrieueHre y4eOHBIX ayIUTOpUN (HATJISAIHBIMU MaTepHallaMu, SKPaHOM, MYJIbTUMEIUIHHBIM
npoektopoM ¢ HoyrOykamu (IIK) mist mpesenTaruu ydeOHOro Marepuasna, BBIXOJOM B CETh
Wnrepuer, nporpamMubiMu mnpoaykTamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBUCHMOCTH OT THWIIA 3aHATUNA: CEMHUHAPCKOTO M JIEKIMOHHOTO THUIIOB, TPYMIOBBIX U
WHAUBUAYAIbHBIX KOHCYNbTAIlMH, TEKYIIEro KOHTPOJIS U MPOMEXKYTOUYHOM aTrrectanuu. J{ms
CaMOCTOSITENIbHONW pabOThl 00yUYarOIIMMCS HEOOXOIUM JTOCTYIl B YUTAIBHBIC 3abl OMOINOTEKH
W/WIM TIOMEUIEHHE, OCHAIIEHHOE KOMITBIOTEPHONW TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOYEHHUS K
cetu «MHTepHET», AOCTYH B DHIEKTPOHHYIO HH()OPMAIMOHHO-00Pa30BATENbHYIO CpPEny
opranuzaiuu u IbC.

YueOHass ayauTopusi A8 NPOBeJAeHHMS 3aHATHH JIEKIUOHHOI0 THNA U
MPOMEKYTOYHOM aTTeCTALMH.

Obopyoosanue:

Paboune Mecta CTyI€HTOB: MAPTHI, CTYJIbS;

PaGouee mecTo npemnogaBarens: CTol, CTYJ;

Jlocka i1 pucoBaHUsl MapKEPaMHU;
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MynbTUMEAUHHBINA TPOEKTOP.

YueOHast ayIuTOPUS /1JIsl IPOBeIeHUsI MPAKTHYECKUX 3aHATHIA.

Obopyoosanue:

PaGouue mecta CTyIEHTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo mpenogaBaTens: CTOJM, CTYIL;

Jlocka 11 pucoBaHuUsl MapKepaMu,

Jlocka UHTEpaKTUBHAS;

MynbTUMEAMHHBIN TPOEKTOP;

[lepconanbubie komnbioTepsl: Core i7 / 8Gb / 2000Gb -15 mt.

IIpoepammmnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (konTpakt ¢ mpomaBuom AQO «Jlanut» ot
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xonTtpakt ¢ mpogasuoM AO «Jlanut» ot 18.10.2019 Nel17/08-
19);

Google Chrome 76.0.3809.100 (cBo601HAS TUIIEH3USA);

Koncynperant (koutpakt ¢ mpogaBiuoMm 3AO «Koucynsrantllmoc» ot 18.06.2009 Neo

0/H).

bubnuoreka (a0OHEMEHT, YUTATBHBIA U KOMIIBIOTEPHBIH 3aJ1bI)

YueOHasi ayTiuTOPHUS 1JI5l CAMOCTOAATEIbHOI PadoThI CTY/IeHTA.

Obopyoosanue:

Paboune MecTa CTyI€HTOB: CTOJbI, CTYJIbs; [lepcoHaIbHBIE KOMITBIOTEPHI.

Ilpoecpammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (kKOHTpakT ¢ mpoJaBIiOM
AO «Jlarut» ot 18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpakt ¢ nponasioM AO «JTanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOO1HAS TUTIEH3US);

Deductor Academic 5.3.0.88 (cBoOoaHas THIICH3HSA);

Microsoft Project Professional 2019 (kontpaktr ¢ mpomgaBuoM AO «Jlamut» ot 18.10.2019
Nel17/08-19).

Project Expert 7 Tutorial (60 y4. mecT, ceTb) (koHTpakT ¢ npoaasioM SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoGoHas TUIICH3UA),
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CA AllFusion R7.2 (xontpakt ¢ mpomaBiiom OOO «UuTtepdeiic [TPOD» ot 27.10.2008
Ne227/07-08-NOI1, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoboaHas uiieH3us);

ArgoUML 0.34 (cBoOOHAS TUIIEH3HS ),

ARIS Express 2.4d (cBoOO1HAs TUTICH3US);

Stata/SE Educational Network Edition Renewal (Stata) (xonTpakr c¢ mpomasuom AO
«CO®TIIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoaHast IHIIEH3HSA);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koutpakt ¢ nmpogasiiom AO
«JTaguT» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOO1HAS IMILIEH3HS);

Koncynbrant (koutpakt ¢ nponasioMm 3A0 «Koncynsrantllmtoc» ot 18.06.2009 Ne 6/1).

Bba3bl 1aHHBIX, HHPOPMAIMOHHO-CIPABOYHbIE U MOMCKOBbIE CHCTEMbI

1. www.biblio-online.ru —DnekrponHo-6ubroreunas cucrema [IbC] FOpaiir;

2. http://www.iprbookshop.ru — Onekrporno-6ubnmoreunas cucrema [DBC] «Iprbooks»

3. https://e.lanbook.com - DnekTponHo-O0nbAKOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayanas snexkrponnas oubiauoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-0MOIMoTeuHas cucreMa [DbC] «Znanium.comy.

6. https://dlib.eastview.com — Uudopmanmonnsiii cepuc «East View.

7. https://www.jstor.org - Jstor. IToaHble TEKCThI HAYYHBIX JXYPHAIOB M KHHUT 3apyOe:KHBIX
U3/1aTEIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnast 6udarorexa Bcemuproro banka.

9. https://link.springer.com - TloJHOTEKCTOBBIE MMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUYECKUX
KYPHAJIOB U KHUT U3/IaTENbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TTonHble TEKCTbI KHHT 3apyOe:KHBIX
HAYYHBIX U3/IaTeIIHCTB.

11. https://www.oxfordhandbooks.com - Jloctym k mojHbIM TekcTaM cripaBouyHukoB Handbooks
u3zatenseTBa Oxford mo mpeaMETHBIM 00MACTAM: SKOHOMHKA W (DHHAHCHI, MPaBO, OHM3HEC U
yIpaBJICHHE.

12. https://journals.sagepub.com - TTomHOTeKCcTOBas 6a3a HAy4YHBIX KYPHAIOB aKaJIEMHUYECKOTO
n3aaTenbcTBa Sage.

13. CnpaBouHo-nipaBoBas cucrema «KoHCyIbTaHT».

14. DnexTpoHHbIN eproanYeckuii cripaBouHuK «I"apaHT»
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