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1. IlepeyeHb MIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUsI N0 AMCUHHUIJINHE, COOTHECEHHBIX €

IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU OCBOEHHS MPOrPpaMMbl

1.1 Muctmmumaa  «OOmMKA ~ MEHEIKMEHT»  00ecleurMBaeT  OBJIAJCHHE  CIEAYIOIIUMHU
KOMIIETEHIIMSIMU C YYETOM HTara:
Kon HaumenoBanue Kon HaunmenoBanue JTana
OCBOCHUS KOMIICTCHIINU
KOMIICTCHIIUHM | KOMITCTCHIIUH JTamna OCBOCHUS
KOMIICTCHITUH

VYK OC-3 CriocoOHOCTh Bectn | YK OC-3.1 CriocoOHOCTh
ce0s B COOTBETCTBHH C MO3UI[MOHUPOBATH cebs
TpeOOBAaHUSMU POJICBOMA nepes KOJJIEKTUBOM
MO3HUIIMK B KOMaHIHOM
pabote

OIIK-2 Crnocobnocts Haxoauts | OITK-2.1 CrnocoGHOCTh BBIOMpATh
OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yYIpaBJICHUYECKUE YIPABJICHUYECKUE PEIICHUS U3
pelIeHus 1 TOTOBHOCTD 0OIIIEN3BECTHRIX U OLIEHUBATD
HECTH 3a HHUX UX TIOCJICACTBHS C MO3ULIMH
OTBETCTBEHHOCTh c COLIMAJILHOM 3HAYMMOCTH
HO3UIIMA  COLMAJILHOM
3HAYNMOCTH
MIPUHUMAEMBIX
peleHuit

OIIK-6 Bnagenne  meromamu | OITK-6.1 OcBoenne METOJIOB
NIPUHATHSA DPEIICHUA B MIPUHATUSA peneHuin B
yIpaBJIeHUU VIPABJICHUN OTEparmOHHOM
ONEePALIMOHHON (IpON3BOACTBEHHOM )
(TIpOM3BOACTBEHHOM ) JeSATEIbHOCTHIO OpraHU3alni
JIeSITeIbHOCTHIO
OpraHu3aluin

OIIK OC-8 CnocoOHOCTh OIIK OC-8.1 OcBoecHue 3HAHUM
JEMOHCTPUPOBATH MOCIICTHUX MIPOPBIBHBIX
3HAHUS MOCIIC THUX HalpaBJIeHUN B
MIPOPBIBHBIX MEHEDKMEHTE U CBA3aHHBIX C
HarpaBJIeHUN B HUMH PEBOTFOITMOHHBIX
MEHEIKMEHTE u OTKPBITUH, TEXHOJIOTUH H
CBSI3aHHBIX C  HUMH MPOTYKTOB

PEBOIIOLIMOHHBIX
OTKPBITUM, TEXHOJIOTUHU
U IIPOYKTOB




[1K-2 Bnagenne paznmuunsiMu | [TK-2.1 CrocoOHOCTE HCIIOJIB30BaTh
criocobamu pa3nuyHbIe CHOCOO0BI
paspenieHus paspeimieHuss  KOH(DIUKTHBIX
KOH(DIUKTHBIX CUTyaIui npu
CUTyaui npu IPOEKTUPOBAHUU
MIPOEKTUPOBAHUU MEXIIMYHOCTHBIX,
MEXJINYHOCTHBIX, IPYIIOBBIX u
IPYMIIOBBIX u OpraHU3aIl[MOHHBIX
OpraHU3aIMOHHBIX KOMMYHHKAIUI
KOMMYHHUKaIUH Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTHI
yIpaBiIeHUs
MEPCOHAIOM, B TOM
qHCIe, B
MEXKYJIbTYPHOI cpezie

ITK-5 CrnocoGHOCTh [1K-5.1 CnocoOHOCTh aHAIM3UPOBATh
aHAIIM3UPOBATh (YHKIIMOHATIBHBIE CTPATErHH
B3aMMOCBSI3U  MEXKIY B KOMIIaHUU
(byHKIMOHATHHBIMH
CTPATErHAMH KOMTAHMiA [1K-5.2 Cnoco0OHOCTh aHAIM3UPOBATh
C MEeIbI0 TIOJArOTOBKHU B3aUMOCBASH MexIy
cOamaHCHUPOBAHHBIX CTpaTCruiMun ¢ HCIIBIO
yIPaBICHUYECKUX MOATOTORKH
pereHuii cOaJIaHCUPOBAHHBIX )

YIIPaBICHYCCKUX PEIICHHH

T1IK-7 Bmagenne  maseikamu | [1K-7.1 Croco0OHOCTE ONPEACIIUTh
MO3TAITHOTO  KOHTPOJIS dTambl peau3aluu  Ou3Hec-
peanuzanuu  OU3HEC- IUIaHa U COOJIIOCTH YCJIOBHS
laHa W YCJIOBUH 3aKJIF0YaeMbIX COTJIAIlICHUH,
3aKJIF0YaeMBbIX JIOTOBOPOB U KOHTPAKTOB
COIJIaIlICHUH,

JOTOBOPOB u | HK-7.2 CrniocobHOCTb IIPUMEHUTH

KOHTPAKTOB, YMEHUEM
KOOPJIMHHUPOBATH
NeSITeTbHOCTh
HCIIOJIHUTENEN c
MOMOIIIBIO
METOANYECKOTO
WHCTpYMEHTapHUst
peanuzanuu
YIPaBICHIECKUX
pemeHuit B oOyactu
(GYHKIIMOHAJIBHOTO

METOINYECKUN

UHCTPYMEHTApUU
peanu3aiuy ynpaBieHIECKIX
pereHui B obnactu
(YHKIIMOHATIBHOTO
MEHEI)KMEHTa TUISE
JOCTUKEHUS BBICOKOH
COTJIACOBAaHHOCTHU pu

BBIMOJIHEHUH  KOHKPETHBIX
NPOEKTOB U paboT mpH




MEHEIKMEHTA JUISL KOHTpOJIE JEATEIIbHOCTH
JIOCTHIKEHHS  BBICOKOI HCHOJHUTEICH
COTJIACOBAaHHOCTU  TPHU
BBIITOJIHEHUH
KOHKPETHBIX IPOEKTOB
u pabor

T1K-19 Bmagenne  maseikamu | [1K-19.1 CnocoOHOCTB IOHUMATh
KOOPIUHAITHH TEOPETUIECKYIO OCHOBY
HPEAPUHUMATEITHECKON OpraHHU3aIux
JIEATENILHOCTH B IIEJSAX PeIIPUHUMATEIBCKOM
obecrneueHuUs JIEATEIIbHOCTH
COIJIACOBAaHHOCTHU
BBIIIOJIHEHUSI ~ OM3HEC-

IJ1aHa BCEMU
y4aCTHUKAMHU

IIK OC-21-6 CnocoOHOCTh IIK OC-21-6.1 CnocoOHOCTh
y4acTBOBAaTh B dbopMyipoBaTh  IeNA  H
OINpe/ie/ICHUU IelelH U 3a7a4i JIEATENLHOCTH
3a7a4 JIEATEILHOCTH Oyayuied opraHu3aluu B
KOpIOpaIiu KPaTKOCPOYHOM u

JOJITOCPOYHOM TIEPHOJIEC

I[IK OC-25-6 | CnocoOHOCTb [TIK OC-25-6.1 Crioco6HOCTh coOupars,
obecrieunBarh 00pabaThIBaTh 5
pealn3aIuo
paspaBoTARHOro aAHATM3UPOBATH
MPOEKTa, B TOM YHCJIC B uHpopMalmio o ¢akTopax
yCIoBHAX KOHKYPEHTHOU cpenbl
MeXIyHapOTHON

KOMITAHUH
KOooTepauu u
WHTETpaIluH

1.2 B pe3ynbraTe OCBOSHUS TUCIHUIUIHHBI Y CTYEHTOB JIOJKHBI OBITh:

OTO/TD Konx srana Pe3ynbrarel 00yueHus
OCBOCHHUS
KOMIIETEHIINH
Cniennanuct no|f YK OC-3.1 Ha ypOBHE 3HAHMI:
YIIpaBJICHUIO
epcoHanoM: o YPOBHM HEpapXUM YIpPaBICHUS U TNPUHATHSA

peleHui




Cnenuanucr no
OpraHU3alMOHHOMY U
TOKYMEHTAallHOHHOMY
00ecreveHnIo
YIIPaBJICHUS
OpTraHU3aIUEn:
Opranuzanus
VICITOJTHEHMS! pEeIEHUIN
PYKOBOJIUTETIS

/lesTenbHOCTD 1o o cnenupuKy TNPUHAMAEMBIX pEIICHUH Ha
PA3BUTHIO TIEpCOHATA Ka)KJIOM YPOBHE HEPaApPXUUECKON JIECTHUILIBI

o OCHOBBI ~ ME@XKYJIbTYPHBIX OTHOIICHHUH B

MEHEIKMEHTE

. oco0eHHOCTH 3(h(EKTUBHOTO  BBITIOJIHCHUS

yIpaBiIeHUYEeCKUX (PYHKIUN B MEXKYJIBTYPHOU cpefie

Ha YPOBHE YMEHUU:

®  OmpeneNsTh uepapxuyueckue YPOBHU
OpraHu3aIH

®  MOTUBHPOBATH IEPCOHAJ B PA3IUYHBIX CUTYAIHIX

®  aHaJNM3UPOBATh OCHOBHBIC TEOPUU MOTUBAIIMH,
JTUAEPCTBA U BIACTH

®  ONpeneNsTh uepapxuuecKkue YPOBHU
OpraHHu3aIu

Ha YPOBHE HaBBIKOB:

e [pueMaMH PEHIeHHs] KOHKPETHBIX MpodiieMm,
BO3HUKAIOIINX B MIOBCETHEBHON MPAKTUKE
yIIpaBIICHUS

®  HCIOJb30BAHUS IpUEMOB s dhexTuBHON
KOMMYHUKAIIH

OIlK-2.1 Ha ypOBHE 3HAHMI:

. cnenuuKy B3auMOCBSI3U PEILICHUH,
MIPUHUMAEMbIX Ha Pa3HOM YPOBHE, MEXAY CO00M U ¢

OIiep allMOHHON AEATEIBHOCTHIO OopraHu3anuun

° 0a30BLIE MaTEMAaTHYECKHUE MOJCIIN TIPUHATUSA
peleHuit
. 0a3oBble MaTeMaTH4eCKUe MOJIETN

OpraHnU3allMOHHBIX CUCTCM

L METOJBI agariTalluu 0a30BBIX MAaTEMAaTHYECKHUX
Mozesei K KOHKPCTHBIM 3ala4aM YIIPABJIICHUA

L4 npoucaypy IIOATOTOBKH YIIPABJIICHYCCKUX

pelLIeHui

Ha YPOBHE YMEHUN:




®  OLEHUTh YPOBEHb COLMAIBHOW OTBETCTBEHHOCTU
OpraHu3aluu

®  YYWUTHIBATh COLUAIBHYIO OTBETCTBEHHOCTh
OpraHu3alMK [IPU pa3pabOTKe CTpATEruu
OpraHu3anyuu

® OIICHUBaThb CTENEHb IPUMEHEHHS O0a30BbIX
MaTeMaTHYECKUX MOJENEH PUHATHS pELICHUN

®  AHANM3MPOBATh PBIHOYHBIE U ClEHU(PUIECKUE
PUCKHM,  XapakTepHble  UII  KOHKPETHBIX
YIIPaBICHYECKUX PEIICHUM

®  AHAIM3HUPOBATH MEXaHU3MBbI BO3JICHCTBUS
IIPUHUMAEMBIX PEIIECHUI Ha ONEPALHOHHYIO

ACATCIIbHOCTDb OpraHru3aliin

Ha YPOBHE HaBBIKOB:

®  [IPAKTUYECKUM HaBBIKOM I10 pa3paboTKe U
IIPUHATHIO YIIPABJIEHYECKOTO PEIICHHUS B
COOTBETCTBUU CO CKJIAJIBIBAIOIICHCS CUTyalluen 1

HeJIsAMU OpraHyu3alunu

Creruanuct B 00actu
11eHO00pa30BaHUS U
TapupHOTOo
pEryJIupoOBaHHUs B
PKUJTHIITHO-
KOMMYHaJIbHOM
XO34HCTBE: pYKOBOJACTBO
CTPYKTYpPHBIM
Mopa3ieieHueM
CTICIIHAJINCTOB,
OCYIIECTBISIONINX

e TENIbHOCTH 110
(GbOpMUPOBAHHUIO 1IEH U
TapudoB Ha pabOTHI U
YCIYTH
pecypcocHaOKaroIIei
OpTraHu3aIuu

OI1K-6.1

Ha YPOBHC 3HAHUM:

® OCHOBHBIE KaTEroOpuu U TEPMHUHBI B 00JacTu
METOJO0B NPHUHSTHS YIIPABIECHYECKUX PEIICHUN
® [IPUHIINIIBI

opraHmuzaliiun u OCHOBHBIC

CTPYKTYpHBIE JJIEMEHTBHl OpraHu3allMM, a TaKXKe
CIOCOOBl TPUHATHS YIPaBIEHUYECKUX pPELICHUH B

3aBUCHMMOCTH OT HUX

Ha YPOBHE YMEHUN:

® CUCTEMAaTH3UPOBAaTh U  HHTEPIPETHUPOBATH
CTaTUCTUYECKUE, HAYYHO-aHAIUTUYECKUE U HHBIE
nH(pOpMallMOHHBIE MAacCUBBl ISl  3()PEeKTUBHOTO
MPUHATHS YIPAaBIECHUYECKUX pPeleHUi

® AHAJIM3MPOBATh II0KA3aTelId  acCOPTHUMEHTA

KOMMEPYECKOIro 1 MpOU3BOJACTBCHHOI'O IPECAIIPUATHA

Ha YPOBHC HAaBLIKOB:




® COBPEMCHHBIMH METOJIaMH  YIPABJICHUS U
MPaKTUUYECKUMHU HaBbIKaMH B cdepe paboTel B

[JI00AIbHOM YKOHOMUYECKOUN CUCTEME

CrenuaiucTt 1o
YVIIPaBICHUIO PUCKAMHU:
Pa3paboTka OTAeIbHBIX
HaIlpaBJICHUN PUCK-
MeHEeKMEHTa

Crienuanuct B obmactu
11eHO00pa30BaHUS U
TapupHOro
pETryIUpOBaHUS B
PKIITUIITHO-
KOMMYHQJIbHOM
xo3siiicTBe: TexHuueckast
U TEXHOJIOTHYecKast

OIIK OC-8.1

Ha ypPOBHE 3HAHUU:

o CYIITHOCTb KaJIpOBOT'O IPOTHO3UPOBAHUS U
IJITAHUPOBAHUS
o CYIIIHOCTh

IMporpaMmbl OpraHU3allMOHHBIX

M3MEHEHHUH M BO3MOJKHOCTH  BO3HHUKHOBEHHS
JIOKAJIBHOTO COMPOTUBIICHUS

° CTEIEHb U MEXaHU3MBbI BIUSIHUSA KOMIIOHEHTOB
MIPOU3BOIUTEIHHOTO MPOIECca Ha ONEPAMOHHYIO
JEATEIbHOCTh OpraHU3alUH

° METOJMKU BHEIPEHHUS COBPEMEHHBIX
KOHIICTIIIMI OpraHU3aliy ONePallMOHHON

JACATCIIBHOCTH

Ha YPOBHE YMEHUN:

® [IOHMMAaTh U OLIEHUBATH C HAYYHO-
AQHATMTUYECKUX MO3ULUHN IIPOLIECCHI,
MIPOUCXOISIIKE B TIO0ATEHON SKOHOMHUKE B

00J1aCTH MEHEKMEHTA

OLICHKA OCHOBHBIX ® BBIBIATH  MOTPEOHOCTH  OpraHW3alMd B
dbon10B
o W3MEHEHUAX
pecypcocHa0xaromen
OpTaHU3aIuu ®  BBIJCIATH COBPEMECHHBIC KOHIISTIITUN
OpraHHU3aIMH ONEPAMOHHON AeSITENFHOCTH
®  OICHUBATh METOJWKU BHEIPCHHS COBPEMEHHBIX
KOHIIETIUI OpTraHHU3aINH OTIepaIMOHHOM
JeSITeNIbHOCTH
Ha YPOBHE HABBIKOB:
® MPUMEHEHUS aKTYyaTbHBIX YIPABICHYECKUX
KOHIEMIUH K (YHKIIMOHUPYIOUIEH OpraHu3aiiu
PykoBoauTenb Ha YPOBHE 3HAHMII:

HpeI[HpI/IHTI/IH IIMTAaHUA.
B3aMOJIENCTBUE C

[1K-2.1

® TCOPHUU MIPUHSATHS pEIICHHUH




MOTPEeOUTEIAMU 1
3aNHTCPCCOBAHHBIMU
CTOPOHAMH

® OCHOBHBIC 3aKOHBI JIMYHOCTH,

CTPYKTYpBbI

JIMYHOCTHU, 0a3oBEIE IIpUEMBI MCHCIPDKMCHTA

Ha YPOBHE YMEHUN:

® 1aBaTh OILICHKY pe3yJibTaTaM WHAUBHUAYaIbHON
U TPYIIOBOI paboTHI

® OpPraHN30BBIBATh PabOTY IPYIMIIbI

Ha YpPOBHE HaBBIKOB:

® yIIpaBJICHUS IPYIIION

¢ 5 (peKTUBHON KOMMYHUKAIIHH

PykoBoaurens
MPEITPHUSATHS TATAHUS:
KOHTpOJIb 1 OLICHKA
h(h(HEeKTHBHOCTH

e TEIbHOCTH
nenapTaMeHTOB (CIIykO0,
OT/JENIOB) IPEANPUATHS
MUTaHUS

[1K-5.1

Ha ypOBHE 3HAHMII:

. OCHOBBI Pa3pabOTKU M peaau3aliy CTpaTeruu
OpraHu3anyuu
. CTEIEeHb u YPOBEHb COLIMAIbHOU
OTBETCTBEHHOCTH COBPEMEHHBIX KOPIIOPALIAN
. MIOAXOMbI K [IJIAHUPOBAHUIO

HpOHSBOIIHTCJIBHOfI ACATCIIbHOCTU OpraHrU3alnn

Ha YPOBHE YMEHMIA:

L4 OpUBOAHUTL B COOTBCTCTBUC CTPATCTHUUCCKOC

pelieHre ¢ BHEOPraHW3allMOHHOW  LIEJIbIO
OpraHu3aIu
e paspabaTbiBaTh M PEaJU30BBIBATH CTPATETHUIO

OopraHu3anun

Ha YPOBHC HABLIKOB:

e aHanM3a (yHKIIMOHATBHBIX CTpaTeruu
OpraHu3aLuu
Ha ypOBHE 3HAHUU:
Cnenuanuct no .
J MEXAHHU3M B3aUMOCBSI3U COLIUAIbHON

YIIpaBJICHUIO
nepcoHanom: Paspaborka
CHCTEMBI
CTPATETUIECKOTO
YIIPaBIICHUS TIEPCOHATIOM
OpraHu3aIu

[1K-5.2

OTBCTCTBCHHOCTH U CTPATCTHUU OpTaHHU3aAlUN

. CYIIHOCTb  INPOM3BOJUTEIBHOIO  Ipolecca
OpraHu3anuu

Ha YPOBHE YMEHUN:

®  AQHAIM3MUPOBATh IMOAXOAbl K IUIAHUPOBAHUIO
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MIPOU3BOIUTEIHHOTO MPOLECCa OpraHUu3aALNI

®  MPUMEHSTh METObI U CYIIECTBYIOUINE METOAUKHU
BHYTpU(DUPMEHHOTO TIAHUPOBAHUS U
TUTAHUPOBAHUS MPEACTOSIINX PadoOT U
MEpOIPUITHI

®  OpPUEHTHUPOBATHCA B Tamax  JBOJIIOIUHU
yIpaBICHYECKONH MBICITU

®  BBIICIUTH NPEUMYIIECTBA U HEAOCTATKHI

COBPEMEHHBIX KOHI_ICHLII/Iﬁ YIIpaBJICHUA

Ha YpPOBHE HABBIKOB:

® UCNOJNB30BaHMS ~ METOJOB  pa3paboTKu U

peain3alilii CTPATCIUU OPraHru3alilun

CroenuanucT o
BHYTPEHHEMY KOHTPOJIIO
(BHYTpEHHUH
KOHTpPOJIEP):
BrinosHenne 3axanui
PYKOBOAUTEIIEH
CIICIIUATLHOTO
Mo/pa3ieseHus
BHYTPEHHETO KOHTPOJIA
VJIM UHBIX CIIEI[UAJIICTOB
BHYTPEHHETO KOHTPOJIS

[1K-7.1

Ha ypOBHE 3HAHUU:

L4 HHCTPYMCHTBI, MCXaHU3MbI U MCTOAbI
YIIpaBJICHUS OPT aHI/ISaHI/Ieﬁ
mTaTHOC

. npoueaypsl,  oOecneunBaoIye

IIPOTCKAaHUEC 0a30BBIX IpoucCCoOB OpraHu3anun

Ha YPOBHE YMEHUN:

®  AHAIM3UPOBATH CYIIHOCTH MPOU3BOJIUTEIHLHOTO
rpoliecca Opranu3alnuu

®  AHAIM3UPOBATH CYITHOCTH ONEPAIMOHHOMN
JeSATEIbHOCTH OpraHu3alun

®  BBICTPaMBATh KOMIIOHEHTHI OPTaHU3AIINH B

CANHYIO CUCTCMY

Ha YpPOBHE HaBBIKOB:

L HCIIOJIb30BaHUA METOJ0B COCTABJICHUA ITpoLECaAyp,

o0ecreynBaromux 6a30BbIE POLIECCHI

L4 OIIPCACIICHUA 0a30BBIX nponeccoB opraHru3anuu

Crnenuanucr 1o
BHYTPEHHEMY KOHTPOITIO
(BHYTpeHHHMIA
KoHTposiep): Coop u
aHaTU3 UHPOPMAIIUH B

[1K-7.2

Ha ypOBHE 3HaHMI:

. METO/IbI KOHTPOJIS 32 BHIMOJHEHUEM MPOLIETYP

o0ecrnieueHus LITaTHOTO MPOTEKaHUS

OpraHHU3allMOHHBIX IPOUCCCOB
OCHOBBI

o TEOPETUUYECKHE yIpaBIeHUS
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X0l IPOBEACHUS
KOHTPOJIBHBIX IPOLENYDP

YeJI0BEYECKMMH pecypcaMu
o OCHOBBI OpraHHM3aluu CIyX0 yIpaBIeHUS

IEpCOHAIOM U UX ACATCIIBHOCTDb

. OCHOBBI (GYHKIIMOHUPOBAHUS OpraHoB
roCperyaupoBaHus NpeANPUHUMATENCKOM
NEeSATEeIbHOCTH

Ha YPOBHE YMEHHIA:

® [PUBOAMTH B COOTBETCTBHE peuleHus Ooiee
HU3KHUX YPOBHEH CO CTPATETHYECKUM PELICHUEM

® OICHMBAaTHh M AaHAJIM3UPOBATH pPBIHOYHBIE U
cnenu(uIecKkue pUcKu

®  UHTEPIPETHPOBATH PE3YJIbTATHI AaHATN3A

PBIHOYHBIX U CHCL[I/IQ)I/I‘ICCKI/IX PUCKOB

Ha YPOBHC HABLIKOB:

®  pa3paboOTKu POIEeTyPHI

IMOATOTOBKHU
YIIPpaBJICHYCCKUX pCI_HeHI/Iﬁ

L4 MCTOAaMU IMPOCKTUPOBAHUA OpFaHHBaHHOHHOﬁ
CTPYKTYPBI U PACTIPCACIICHUS BJIACTHBIX

HOJITHOMOYHH

CrienMaancT IIaHOBO-
SKOHOMHYECKOTO
CONPOBOXKACHUS
eATENLHOCTH
OpraHu3aIu
BOJIOCHA0KCHUS B
BOJIOOTBEJICHU:
Opranuzanus
CTATUCTUYECKOTO yueTa u
OTUYETHOCTH
OpraHu3aIu

CIrenuanmcT 110
JTOrMCTHKE Ha
Tpancnopre: [loaroroska
1 OCYIIIECTBIICHUE
MEepPEeBO3KHU TPY30B B IENHU
noctaBok, Opranuzanus

[1K-19.1

Ha ypOBHE 3HAHUU:

o «@HaTOMMIO» OpraHU3aLUH (TO €CTh €€
CTPYKTYpHUPOBAHHE)

o METO/Ibl TPOEKTUPOBAHUS OPraHU3aLMOHHON
CTPYKTYPBI

J METOABl W NPUHIMNBI (YHKIHOHUPOBAHUS
OpraHu3aIu

o COJIep’)KaHUE KOHLENUUN CTpaTerMyecKoro,
TaKTUYECKOI0, OINEPAaTUBHOTO U  ONEPALlMOHHOTO

MEHEIHKMEHTA.

Ha YPOBHE YMEHMI:

L4 BBIACIINTD 0a30BbIC IpOLECCChI OpraHru3anun

L4 COCTaBHUTb OGCCHC‘-II/IBaIOIlII/IC

MPOLIEYPHI,
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npoliecca nepeBo3KH
rpy3a B LEMH TOCTaBOK

6a30BbIe IPOIIECCHI

Ha YPOBHE HaBBIKOB:

L4 METOAaMHU OIIPEACTICHUA CTCIICHH W XapaKTEpa

CBsI3CH MCKAY KOMIIOHCHTAMU OpraHu3alnuun

CrieruaincT B 001aCTH
MapKETHHTa JCTCKUX
ToBapoB: IIpoBeneHue
MapKETHUHT OBBIX
HCCJICIOBaHUM,
CBSI3aHHBIX C COLIMAJILHO

e  METOJaMHU IIOCTPOCHHUS HEePAPXUUECKON
CTPYKTYpPBI OPraHHU3aL1uU

Ha ypOBHE 3HAHUU:

o YPOBHU HEpapXUU YIPABICHUSA U TNPUHATHS

pelLIeHui

Ha YPOBHE YMEHUU:

L4 MNPUMCHATH METOJABI OCYIICCTBJICHUSA KOHTPOJIA 3a
X0AOM U UTOI'aMH BBIIIOJIHCHUA IIPUHUMACMBIX

pelLIeHui

L4 COCTaBUTH O6CCHC‘{I/IBaIOH_II/Ie

IPOLEAYPHI,
0a30BbI€ MPOLECCHI

L4 OLICHUBATHb OIrpaHUYCHUSA U IPCUMYIICCTBA

YyBCTBUTEILHBIMU o
YBC el [IK OC-21-6.1 COBPEMEHHBIX KOHIIETIIUNA MOTUBALIUH,
KAaTErOpUsIMHU
o JUIepCTBa U BJIACTU
norpedureneit (1eTbMu), Acp
U aHaJIM3a BHELIHEH ®  AHAIU3UPOBATH COBpEMEHHbIE  KOHLENIUHU
MAPKCTHHIOBOM CPC/IbI MOTHUBAIUH, JTUJEPCTBA U BIACTH
OpraHu3aluy,
o [ ]
paGoTaromeit B 06acTH BBIIETIUTH 0a30BbIE MPOIIECCHl OPraHU3aluN
IETCKUX TOBapOB Ha YPOBHE HaBBIKOB:
e aHanu3a COBPEMEHHBIX yIIpaBIEHYECKUX
KOHUEIIIHNI
®  aHaJIM3a COBPEMEHHBIX KOHIEMIIMI MOTHBAIIIH,
JUIepCTBa U BIACTH
e  aHaJM3a ATAIOB HBOJIIOLIUU YIIPABICHUECKON
MBICIIH
ClleraieT 1o Ha ypOBHE 3HaHMI:
BHYTPEHHEMY KOHTPOJIIO
yIp y p [IK OC-25-6.1 ® YpOBHU HEpapXvu YIPABICHUS M MPUHITHS

(BHYTpeHHHMIA
KOHTpoJiep): cOop u
QHaJIM3 WHPOPMAIHH B

pelLIeHui

® TEOpPUU NPUHATHUS PEIICHUI
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X0l IPOBEACHUS
KOHTPOJIBHBIX IPOLENYDP

OCHOBHBIE 3aKOHBl JIMYHOCTH, CTPYKTYpHI
JUYHOCTH, 0a30BbIE MPHUEMbI MEHEKMEHTA

NPUHLUIIBI  OpPraHM3allMd W OCHOBHBIE
CTPYKTYPHBIE 3JIEMEHTBl OpraHu3aluu, a
TaK)K€ CIOCOObI NPUHATUSA YHPABIECHUYECKHX

pGHICHI/IfI B 3aBUCHUMOCTH OT HUX

Ha YPOBHE YMEHHIA:

IUIaHUPOBATh U IPOrHO3UPOBATH HM3MCHCHHA

TPYAOBOr0 MOTEHIIMAJIA OPraHu3alnun

MNPUMCHATH MCTO/JAbI OCYIICCTBJICHUA
KOHTPOJIA 3a XOA0M U UTOTI'aMH BBIITIOJIHCHU A

MIPUHUMAEMBbIX PEIIeHUN

COCTaBUTh MpPOILEAYpbl, OOECHeunBaoIIne
0a30BbIE IPOIECCHI

OLICHUBATh OTPAaHUYEHUS U MPEUMYIIECTBA
COBPEMEHHBIX KOHIICTIIIUHA MOTHUBAIIUH,
JUJIEPCTBA U BIACTH

aHAJIM3UPOBATh  COBPEMEHHBIE  KOHIICTIIIUU
MOTHUBALIMH, TUACPCTBA U BIIACTH

BBIACIINTD 0a3oBbIC IMpOLECChl OpraHru3annun

Ha YpPOBHE HaBBIKOB:

aHalli3a  COBPEMEHHBIX  YIIPABICHUYECKUX
KOHIICTIUH

aHaJM3a COBPEMEHHBIX KOHIEIIHNI
MOTHBAIIUH, JIUJIEPCTBA U BIACTH

aHaJM3a 3TaroB JBOJIIOLUM YIIPAaBICHUYECKON

MBICJIN

2. O0beM U MecTO TUCHUILINHBI B cTpykType OIl BO

O0BbeM THCHUIIINHBI

OO61mas Tpy10eMKOCTh TUCHUIIIHHBI — 3 3.€. (108 yaca), u3 HUX KOJTMYECTBO aKaAeMHUUECKUX

9acoB, BBIJICJICHHBIX HA KOHTAKTHYIO paboTy ¢ mpenoaasatenem — 40, B TOM yunce:
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— JexuonHoro tumna — 20;
— mpakTHdeckoro (cemuHapckoro) tumna — 20.

KomnaectBo AKaICMUYCCKHUX YaCOB, BBIACJICHHBIX Ha CAMOCTOATCIIbHYIO pa60Ty o6yqa}onmxc;1 —
32. HI/ICHI/IHHI/IHH YaCTHYHO PCAIM3YETCA C NPUMCHCHUEM JIUCTAHIIUMOHHBIX O6paSOBaTeJ'II)HBIX

texuousoruit (JJOT).
Mecto aucunmimnsl B ctpykrype OIl BO

VYyebnas qucuuminga b1.5.08 «O0mmit MeHeKMERT) - aucuuIuinga 0a3oBoii yactu OI1

BO 6GakanaBpuara. JIucuummaa «OO0muiA MEHEKMEHT» HU3ydaeTcs B 2 U 3 TpuMmecTpe Ha 1
Kypce.

Kypc «O0mmii MEHEIDKMEHT» OIMUpPAeTCS Ha COJEpKaHue MUCHUIUINH «Durocodusy,
«buznec mnanupoBanuey, «dunocodus npeanpuHUMareabcTBay. CoaepikaHue AUCIMILTAHBI
«O0mumii MEHEIXKMEHT» BBICTYIAET OMOPOM JIJIsl CIAENYIOIIMNX KypcoB: «MapkeTunry, «Pekiama
B MeHemkMeHnTe. PRy, «Ympasnenue uyenoBedeckumu pecypcamu (HR Management)y,
«YnpaBJieHne KauyecTBOM», «YIPaBICHHE MMOCTaBKAMU U COBITOM», «YTIpaBJIeHUE MPOJIAKaMU
(Sales Management)», «Meroasl nmpuHATHS yrpaBieHueckux perreHuit (Business Decision

Analysis)», «MeToabl OIITUMHU3ALMI.

DopMoi MPOMEKYTOUHOM aTTECTAUU IO JUCIUTUIMHE B COOTBETCTBUU C YUEOHBIM IJIAHOM

sBJIsieTCsl 9k3aMeH B 3 Tpumectpe 1 kypca (36 yacos).

3. Coaep:xkanue H CTPYKTYpPa AUCHMIIUHBI

Tabnuna 2.
O0beM IMCHHMIIMHBI, YAC. ®opma
KonrakTHasi pa6oTta TeKyl1ero
o0y4aromuxcs ¢ KOHTPOJIS
Ne i/ HaumeHoBaHue TeM npenojasarejemM ycneBaemMocT
B (pa3nenoB) Bcero 10 BUIAM Y4eOHBbIX Cp ,
3aHATHI MPOMEKYTOU
KC HOM
JI JP | 113
P arrecTauuu
Ounas gpopma odyuenus
P MeHemKMEHT: CYIIHOCTb, Ompoc
asnen 23 10 10 3 Aucnyr
1 (GyHKIMH, STanbl Pemende
pa3BUTHA TPaKTHYECKUX 3a/a4
Buemnraue ¢gaxtopsi, Onpoc
Pazpen | o vensromme 23 10 10 3 Aucyr
2 10T, Pemrenne
MCHCI)KMCHT MPaKTHYECKHX 3a/1a4
i\
Pasnen MeHemKMEHT B I?”CPOC
HUCIYT
3 OpraHM3aIKsIX. 23 10 10 3 Pemerme
TIPAKTUYCCKUX 3a4a4
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O0beM TUCHUIIMHBI, Yac. dopma
KonrakTHas padora TeKYyLIero
00y4Jarouuxcs ¢ KOHTPOJISA
Ne /i HanmeHnoBaHue TeM npemnojaaBarTejiemM ycrneBaeMocCT
- (pa3ueJioB) Bcero 10 BHJIaM Yy4eOHbIX CP H,
3aHATHI NMPOMeKYTOU
KC HOM
J JIP 113
P arrecTanu
Ounasn hopma odyuenusn
Pasien MeHemKMEHT OU3HEC Z‘[)TLPOC
HCITYyT
4 | mpoueccos 23 10 10 3 Pemene
IIPAKTUICCKUX 3aJa4
KommyHnukanuu. Onpoc
Pasnen
A 23 10 10 3 HAuncryr
5 Pemenune
NPaKTUYECKUX 3a4a4
Paszen YenoBeueckuii U Onpoc
6 OpraHU3alMOHHbIN 23 10 10 3 eyt
IIOTCHIIUAJI NPaKTHYECKUX 3a/a4
OO6yuaromasicst Onpoc
Paznen K ’3 10 10 3 Jucmyt
7 opranuzanus. Kynerypa Pemenne
OpraHnu3anunu TPaKTHYECKHX 32124
JIugepcTBo Onpoc
Pasnen AP 23 10 10 3 Aucnyr
8 Pemenune
ITPaKTUICCKUX 3aJa4
VYnpasnenue
Omnpoc
Paznen | usmeHenusiMu. } o 10 10 . IflmnyT
9 unoBannoHHEBIN ClieHne
MPaKTUICCKUX 3a1a4
MEHEKMEHT.
Omnpoc
P VYrpapieHue 3HaHUSIMU
asnen 24 10 10 4 Hucryr
10 Pemenue
HpaKTI/I'-IeCKI/IX 3a1a4y
DK3aMeH
[IpomexxyTouHas arrecranus
Bcero: | 108 20 20 32 36

ConepxaHue TMCHUILINHBI

Pa3nes 1. MeHeKMEHT: CyIIHOCTD, (DYHKIMH, 3TANbl PA3BUTHSA

CymurHocTh MeHEKMEHTa. MeXTUCIUTITMHAPHBINA MOIX0/1. Y IpaBlieHue U MEHEHDKMEHT. Moaenu

MCHCIPKMCHTA: UCpAPXHUICCKad, SKOHOMHUYCCKAsA, HOBAs. PaIII/IOHaJ'II/ICTI/ILIeCKaH, MOBCACHYCCKAasI U

CUCTCMHAA MapaaurMbl B MCHCI?KMCHTC. HaneneHnocTs Ha aganTalidio B MEHSIOMICHCS cpeace.

CDYHKI_II/II/I MCHC/PKMCHTA: IIPOTrHO3UPOBAHUC U IUIAHUPOBAHUEC, OpPraHU3alusgd U KOOpAWHAIUA,

CTUMYJIHUPOBAHHUEC W MOTHUBAIMA, KOHTPOJb, KOMMYHHKAIUA U o6yquI/Ie. OCHOBHEBIE 3TaITbI

Pa3BUTHA MTPAKTUKHU U TCOPUU MCHCIPKMCHTA.

Tema 1. Beenenue. Mctopust MeHeKMEHTA

[lpupona ympaBieHUS M MCTOPHUUECKHE TEHACHLMH €ro pa3BUTUSA; YCIOBUS U (aKTOPHI

BO3HUKHOBCHHUA W Pa3BUTHUA MCHCIKMCHTA, O3Tallbl M MIKOJbBI B HCTOPHMH MCHCIKMCHTA,

pa3Ho0Opazue MojieNiell MEHEKMEHTA: aMePUKAHCKHM, SITOHCKUH, EBPOTICHCKUNA U JIP.; BIUSHUE
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HallMOHAJIbHO-UCTOPUYECKUX (DAaKTOPOB HA PA3BUTHE MEHEPKMEHTA; Pa3BUTUE YIIPABICHUS B
Poccun; nepcnekTuBbl MEHEKMEHTA: BOBMOXKHOE U BEPOSITHOE.
Tema 2. O0miast cxema ynpaBJIeHYECKON JESTENbHOCTH
OOwmast Teopust yIpaBlIEHUS. 3aKOHOMEPHOCTH YNPABICHUS Pa3JIMYHBIMH CHCTEMaMH.
VYrpaBieHue CcolMaIbHO-3KOHOMUYECKMMHU cHucTeMaMu (opraHu3auusmu). OpraHuszanus Kak
00BEKT ynpasieHus. MeHeKep Kak OpraHu3yIOUIHi HEeHTp, QYHKIMOHUPYIOLIEH OpraHu3alyy.
Cpena npodeccnoHanbHOTO (PYHKIMOHUPOBAHUS MEHEKepa. MeHemkep: Gpopma pearupoBaHus
Ha U3MEHEHMs. YTO MOHMMAETCs MOJ ypaBleH4YeCKUM pemenueM? llenb kak ynpasieH4ecKas
Kareropus. 3ajadya Kak yIpaBieHUYecKas Kareropus. HoOBBIM NPOLYKT Kak yIpaBiIeHYECKas
kareropus. IIpoGieMa kak ynpaBiaeHUecKast KaTeropusi. YIpaBieHUE KaK MEHTAJIBHBIN Mpoliecc.
VYnpasieHue Kak coaepikaTenbHbId mporecc. OOBEKT BO3ACUCTBUS M HHCTPYMEHTApHUA
BO3JCHCTBUA. YIpaBICHHE Kak TEXHOJIOrMYecKHid mpouecc. (Cxema ylnpaBIeHUECKOH
NeSITEIbHOCTH B LEJIOM. 3aKiIIOueHHe: MpocTeiiasi, 0CBOOOKICHHAas OT MHOXECTBa JieTaleil
MOJEIIb.
Tema 3. CranoBneHue npodeccroHaia: mpodieMa cCaMOMEHEPKMEHTA
OO0pa3zoBarenbHble TEXHOJIOTUU U UX cojepxaHue. IlpodeccuonanbHoe neicTBHE Kak Hpolecc
peann3anyy JMYHOCTHBIX XapaKTEPUCTUK. MeHeKep Kak aHAIUTUK. MeHeKep KaK MBICITUTEb.
Menemxep kak opraHuzaTop. MeHemkep Kak KOMMYHHKAHT (Y4aCTHUK KOMMYHHKAIMOHHOI'O
npoiiecca). MeHemkep Kak ICHUXOJOTr. MeHemkep Kak 3KOHOMHUCT. MeHemkep Kak OOBEKT
CaMOMEHEKMEHTA.
Tema 4. OcHOBHas JOJKHOCTHAs! 00s13aHHOCTh MEHEKepa
KoHnuenmuss OCHOBHOM [TOJKHOCTHON OOS3aHHOCTH MEHeIkKepa. YPOBHH (POpMYIUPOBaHUS
JOJKHOCTHBIX 0OsI3aHHOCTEM. YPOBEHb MEpBBI: oOOecrneueHue YCIOBHM JUIsl BBDKMBaHUS
OpraHu3alu. Y POBEHb NIEPBbIN: YACTHBIN CIy4yail UCKIIOUEHHUS. Y POBEHb BTOPOM: KAUECTBEHHOE
U/WIIM KOJTMYECTBEHHOE MpHpalleHue opranuzanuu. [lokazaTenu npupamieHus. YpoBeHb TPETHIA:
BbIBeIeHHE (pupMbI B tuiepbl. CofepakaHue yIpaBiIeHUs C TOYKU 3pEHUSI OCHOBHOM JOKHOCTHOM
00s13aHHOCTH MEHEKepa.

Pa3neu 2. Buemnue ¢paxkTopbl, H3MEHSIOIIME MEHEIKMEHT
Tema 5. Opranu3zanus kak 00beKT YIpaBJICHUs: BHYTPEHHsISI cpesia (aHAJIN3 OpraHU3allK C TOUYKH
3pEHUs €€ CUCTEMHOCTH)
Opranuzanus Kak OTKpbITas cucTeMa. MHKpPOSKOHOMMKA Kak TeopeTudeckas 0Oa3za Kypca
MeHeKMeHTa. Opranuzanys Kak 2JIEMEHT apXUTEeKTOHUKHU. [lonsaTue opranuzanuu. Tunoaorus
oprasu3zanuii (1o cioKHOCTH ynpasieHus). CTpemieHue K coOalaHCUPOBAHHOCTHU BCEX 3JIEMEHTOB
OpraHM3alM W aJIeKBaTHbIE YIpaBieHYecKue pemieHus. Pupma Kak cdepa NPUHATUSL

SKOHOMHYECKUX  pemieHuil. HeoO0XoaumMocTh  CTPYKTYpUpOBaHHS  BHYTPEHHEH  Cpejibl
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oprausauuy. [IpuHIMIBI CTPYKTypUPOBAaHHS BHYTPEHHEW Cpelnbl opraHusanuu. llenp kax
BHYTPCHHSS  IE€pEeMEHHas.  YIpaBjeHYecKas  IeJb: HEOOXOJUMOCTh  JIBOMCTBEHHOU
dopmynupoBkr. BHeopraHuzanmuoHHas Iedb. BHyTpHOpraHu3anmMoHHas Leib (LeIb Kak
BHYTPEHHsA IepeMeHHas). dopMa OpraHuM3aluy HTPOM3BOIUTENIBHOIO Ipolecca Kak OCHOBA
(dopmynupoBanus nenau. Llenn uCTUHHBIE U LIeH JT0XKHBIE.

Tema 6. TexHOIOTUS KaK BHYTPEHHSS IEPEMEHHAas

IIpou3BoaUTENBHBIM MPOLECC M IMPOU3BOJACTBEHHBIM IIpoLecc. TEeXHOJIOTHs IIPOU3BOACTBA
(Mpou3BOACTBEHHOr0 Iporecca). TexHonorus MNpOU3BOACTBA: oO0llee NPEACTaBICHUE U
BO3MOXKHBIC THUIBIL. TE€XHOJIOTHs KaK yIpaBICHYECKas KaTeropus. TeXHONOIWs OpraHu3alun
IIPOU3BOIUTENBHOTO Tporiecca. CTpykTypa Kak BHYTPEHHsISI IIepeMeHHas. 3ajaud Kak
BHYTpEHHss1 nepeMeHHast. Jlrogu (paOOTHHMKM, WCHOJIHUTENN) KaK BHYTPEHHSS TNEpEeMEHHAs.
HaemHbIif paOOTHMK Kak Y4acTHHK YIpaBJIEHYECKOIo Imporecca. Pe3ynbraT mpou3BoACTBa Kak
BHYTPEHHSS IEPEMEHHAs1. PBIHOUHBIN CUTHAJI KAK BHYTPEHHSIS [IEpEMEHHAsL.

Tema 7. Opranuzanus: MECTO MEHEKEpa

MeHekep B OpraHM3aliy: MOHMMAHME IPOUCXOMSIIET0O M KOHTpOJb 3a HUM. [lomxonsr B
ynpasiaeHud. CUCTEMHBIN IOJAXO0 B YIPABICHUH: YaCTHBIE CIy4au €ro IpUMEHEHMS.

Tema 8. Opranuzanus: BHELIH cpella (aHAJIN3 OPraHU3alUy ¢ TOYKU 3PEHUS €€ OTKPBITOCTH)
Bremnsas cpena xak mMexanusMm auddepenunanym oprannzanuu. CTpyKTypUpOBaHHE BHEUTHEH
cpenbl. DakTophl NMpsMOTo Bo3neucTBHUSA. DaKTOPhl KOCBEHHOTO BO3ACHCTBUA. OpraHusanus:
BHEIIHASA cpena U ympasieHue. OOnagaer JuM MEHEDKEpP BO3MOXKHOCTSIMM BO3JEHCTBHUS Ha
BHEINHIOW cpeny? MeHemkep: co3aHne HOBOTO TOBAapHOTO PBbIHKA KaK KOHKPETHBIH Cocod
BO3/ICICTBUS Ha BHEIIHIOK cpeny. OCHOBHBIE XapaKTEPUCTUKU BHEIIHEH cpenabl. TexXHONorus
aHaJIM3a BHEIIHEW cpebl. AHANNU3 BHEUIHEH cpelbl: cpepa MaKpOOKpYKEHUs. AHAIN3 BHEIIHEN
cpeapl: cepa MUKPOOKPYKEHHUS.

Tema 9. KoukypeHTtHas cpena

Pa3paboTka KOHKYpEeHTHOro JIMUCTa KaK METOJ OCMBICIEHUS KOHKYPEHTHOH Cpefbl.
[TozunmoHupoBanne COOCTBEHHOTO TOBapa BO BHEMIHEW cpene (Ha poiHKE). Pa3paboTka
KOHKYPEHTHOT0 JIucTa (KOHKPETHBIN npumep). Onpenienenne MEHEeIKepoOM CBOEH OpraHu3aliy B
KOHKYPEHTHOM cpefie U (GopMyIMpOBaHUE KOHKYPEHTHOU cTpareruu. KOHKYpeHTHBIN mpoliecc:
00BeKT cocTsa3aTenbHOCTH. OpraHu3anus U KOHKYpPEHTHas cpela: 3aKOHOMEPHOCTHU
B3auMO/ieiicTBYs. BolsiBeHue u pukcamysi KOHKYpEeHTHBIX MPEUMYIIECTB OpraHUu3allnu.

Tema 10. Ctpaternueckas IeHHOCTb OPTaHU3ALAN

Teopus TUINOBBIX cTpaTeruil. Teopus IATH CUJ, ONPEIEIAIOINX KOHKYPEHIUIO OTPaciud U ee

HaIpPaBJIEHHOCTb. Teopus CTpaTeruu JUAepCTBA WIHM CTPATETUH IpeciaeioBaHus auaepa. Teopus
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KOMIUIEKCHOM OLIEHKH OpTraHW3alMell CBOMX MO3UIIMI B KOHKYpeHTHOM mpoiecce. CoaepkaHue
YIPaBIEHUS C TOUYKHU 3PEHUS BHELIHEHN Cpenbl.
Tema 11. PesynpratuBHOCTh U 3((HEKTUBHOCTH B3aUMOJCHCTBHS OPraHM3allMd C BHEIIHEH
cpenoit
[enu opranuzanuu. Opranu3anus Kak KOMIIOHEHT I100alibHOM cucTeMbl. Pe3ynbTaTUBHOCTE U
3¢ (HEeKTUBHOCTH (G YHKITMOHUPOBAHHUS OpraHu3alNH. [TokazaTtenu 3¢ (HEeKTHBHOCTH
B3aUMOJICUCTBUSL OpraHU3allMM ¢ BHEHIHEH cpenoil. Popma B3aUMOACUCTBUS OpPraHU3ALMM C
BHemHen cpenoil. [Ipaktuueckue aecTBus MeHemkepa. CriocoObl oBkIMeHHs 3G (PEKTUBHOCTH
B3aMMOJICHCTBHUSL ~ opraHu3anuu ¢  BHemHed cpenoil. [loBeimienue 3 dexTuBHOCTH
B3aMIMOJICHCTBYS OpTaHHU3AIMK C BHEIIHEH Cpefioi Yepe3 MPUCIIOCOOICHNE BHEITHEN CPEe/IbI O]
MHTEPECHl OpraHu3aluy.

Pazgen 3. MeHeq)KMEHT B OPraHu3anusix.
Tema 12. CutryaunoHHBIN U MPOLECCHBIN MOAXO/bI B YIIPaBICHUU
CutyauMOHHBIN 0X0J B MeHEKMEeHTe. CHCTEMHBIA U MPOLECCHBII MOAXO0/bI B YIIPABICHUU.
Copnepxanme mponeccHoro moaxoxa. @DyHkmum ¢upmbl u BHYTpHU(QHUpPMEHHAsh CTPYKTYypa.
Buyrtpudupmennoe paznenenue Tpyaa. LlemoctHas cxema NpPOW3BOAUTEIHLHOTO Ipoliecca.
[Tpou3BoacTBO U (PYHKLIMH MOATOTOBUTENBHOTO 3Tama: obmue cpoiicTBa. [Ipon3BoaCcTBEHHBIE
3amacbl. ONTUMalbHBIM pa3Mep MPOU3BOJICTBEHHBIX 3alacoB: COAEpXKAaHUE U METOJUKa
ompenenenusi. [lapTHepckue OTHOUICHMS Kak YIpaBJeHUYECKas 30HA. Bo3MokHBIE (OPMBI
NapTHEPCKUX CBsi3eld. MeHemkep M KyJbTypa JOTOBOPHBIX OTHOIIEHWM. JloroBop Kyruiu-
npoaaxu. Odepra. 3anpoc. [Ipon3BoacTBO (IPOM3BOICTBEHHBIH MpoIlecc) Kak yIpaBiIeHUecKas
30Ha. @DYHKIMM  NPOJABMKEHUS  TOBapa  OT  MPOU3ZBOJAUTENS K  MOTPEOUTEIIO.
[TocTripon3BOACTBEHHOE OOCIYKMBAHHUE MMPOU3BOJICTBEHHOr0 ToBapa. CKiaaupoBaHHE rOTOBOM
npoaykiuu. TpaHcnoptupoBka ToBapoB. COblToBast ¢yHkuus. Ilocnenyromas orulata u
npenoruiata. Mapkerunr. CxeMa NMpou3BOAMTENBHOrO mporecca (¢pparmeHT BTOpoit). LleHTpsI
npuObuin. LlenTpsrl 3aTpat. CepBUCHOE MOCIENPOAAKHOE 00CTYKUBAHUE TOBapa U TapaHTHIHBIN
pemoHT. PR-pynkuusa. HUOKP. [lonnas cxema (He pparmeHTapHas).

Pa3znen 4. MeHnea:kMeHT OM3HEC IIPOLIECCOB.
Kaiinzen, HenpepbiBHOe coBepiieHcTBoBaHue (Continiuous Improvement). PennHxuHupuHT U
(GYHKIIMOHATFHO-CTOUMOCTHOM aHanu3. BeeolOiiee ynpasieHne kKauecTBOM. Y TIpaBieHUE METsIMU
MOCTaBOK. YTpaBieHHEe MpojakaMu. YrmpaBieHue npoektaMu. OueHka 3¢G(EeKTUBHOCTU

YHIpaBJIsACMBIX CHUCTCM. CyIJ_IHOCTL B(I)(bCKTI/IBHOCTI/I U PE3YyJILTATUBHOCTH. CooTHomIeHHE
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PYCCKOSI3BIYHBIX U aHTJIOA3BIYHBIX TepMUHOB. [lokazaTenu s dexTruBHOCTH. COanaHCcupoBaHHAs
CUCTEMA ITOKa3aTeIICH.

Tema 13. VYmopaBieHueckue KOHLIENLUM, OPUEHTUPOBAHHBIE Ha IMpoLecC (MHXUHUPUHT U
PEUHKUHUPHUHT OU3HEC-TPOIIECCOR)

VrpaBieHdyeckas KOHLENIUS W YIpaBieHYecKas Mojenb. Mojenb Kak IpeACTaBICHHE O
[IEJIOCTHOCTH OOBEKTa yrpaBiieHUs. MoJenb Kak BH3yalbHOE IpeACTaBIeHUE 00 0OBeKTe
yIpaBJIEHUS B CTAaTUKE W JMHAMUKE (CTaTHYECKas U JUHAMHU4YecKas Monenu). MmurtanuoHHble
mogenu. OOBeKThl YNpPABICHUS — CHUCTEMbl U IOACUCTEMbI: (YHKIMOHAJIBHBIA IOIXOJ.
@parMeHTapHbIA U MPOLECCHBIA MOAXOAbl K YIPaBJICHUIO opraHu3anuend. JIluHeiHwle, win
byHkunonanbHbIe, opranuzanuu (pupmsl). [IporeccoopreHTHpOBaHHbBIE OpraHu3aiy ((PUPMBI).
Konnenmuu  ycnexa.  YmpaBieHueckas  HUJEOJOTUsS  MEHEIKEpa,  BBICTPAUBAIOLIETO
IPOIIECCOOPUEHTHPOBAHHYIO OpraHu3aiuio (B ee odmeil popme). buznec-npornecc: conepxanue
U HasHaueHue. KoHmenuus Kiaro4eBOro Qaxkropa ycrnexa. YIOBJIETBOPEHHOCTb KIIMEHTA
(moTpebuTess, MoOKynarelns) Kak KitoueBoil (akrtop ycmexa. Kputuueckue (akTopsl ycrexa.
Konxkpernsiii mpumep Ne 1 — ToproBoe npeanpusTie: CTpyKTypHpPOBaHNE KPUTHUECKUX (PaKTOPOB
ycnexa. KoHKpeTHbI KpuTuueckuil ¢akTop ycrexa Kak pe3ynbTaT (YyHKIMOHHMPYIOLIETo B
paMKax OpraHM3aluu KOHKPETHOro OusHec-mpouecca. MoJenupoBaHUe Kak YIpPaBICHUYECKHI
npuem. WmwxuaupuHr Om3Hec-mporieccoB. IlpomomkeHne KoHKpeTHoro mnpumepa Ne 1:
MoiepoBanue omsHec-mporecca. [Ipumep Ne 2 — pudnropckas 1 ¢upma: cTpykTypupoBaHue
KpuTHYecKuX (akTopoB ycrnexa. [Ipumep Ne 3 — npombliieHHOE peanpusTie: OU3HeC-IIpoLecce
no (GOpMHPOBAHHIO MPOTrPaMMbl MPOM3BOJCTBA. TOYHOE BBHIMOJIHEHUE 3aKa3a KaK KIIOYEeBOM
dakTop ycrnexa.

Tema 14. ®yHKIMOHAIBHBIN MOJAXO B YIPaBIECHUU (BepCHs TiepBast)

[TorpeGHOCTS B JBOWCTBEHHOM TOJIKOBaHMM (DyHKIMOHAIBHOrO moxoxa. OpraHuzanusi Kak
cyOBeKT (B pamMkax oOliecTBa) MPOU3BOJUTEILHOIO Iporiecca. MeHemxkep: pukcanus OCHOBHON
(GyHKIIMM opraHu3aliy (ee OCHOBHON (DYHKIIMOHAIBHON 00s3aHHOCTH). [leTann3anusi OCHOBHOM
¢byHkMKM (pa3paboTKa CHUCTEMBbl CONOMYMHEHHBIX (YHKIMI). CTpyKTypu3alus OCHOBHBIX
OpOM3BOIUTENbHBIX  (QyHKIMI. CTpyKTypu3anusi BCHOMOTaTeNbHBIX (MHPPACTPYKTYPHBIX)
bynkuuit. MeHemxep: ocMbIcieHNe QYHKIMOHAIBHOTO M0X0/1a

Tema 15. ['enepanbHblil (nim 001Mi) U QYHKINOHATBHBI MEHEI)KMEHT

Opranuzanus: ABa TUna ynpasieHUs. ['eHepanbHbI WU OOLIMI MEHEKMEHT: COJep>KaHUe
npodeCCHOHATBHBIX ACUCTBUM. YTpaBieHHEe MO0 BEPTUKAIM W YNPABICHHWE 10 TOPU3OHTAIIH.
@OYHKIMOHAIbHBIN MEHEIKMEHT: COJIepKaHue npodecCHOHATBHBIX NENCTBUIA.

OyHKIUOHATBHBIA ~ MEHEDKMEHT:  COTJIACOBaHME  KaK  MPO(ECCHOHAIBHBIA  MPHUEM.
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DyYHKIIMOHATBHBIA ~ MEHEIPKMEHT:  yNpaBji€HUWE 10 Tropu3oHTaIH. [IpuHIUMIBI  Kpocc-
(YHKIMOHAIBHOTO YIPABICHUS U XapaKTEPUCTUKA KPOCC-(DYHKIIMOHAIBHBIX PEIICHUH.

Tema 16. CyObekThl yIpaBI€HUYECKOT0 IIpoliecca

JlenoBass aKTUBHOCTb: TpPU THUIIA OCHOBHBIX CyObekTOB. Ilpennmpunumarens. Kanwuramucrt-
nHBecTop. CrekymnsaHt. OyHKIUSA MEHEeIKepa B paMKaxX OPraHW30BAHHOTO JAEJIOBOTrO Ipolecca.
WcnonHuTeNnbs WM MOTYMHEHHBIH. YacTHBIA ciydail: MeHeIKep-cOCOOCTBEHHUK. MeHemKep
¢urypa 3aBucumas. MeHemKep M HCIOMHHUTENb. MeEHeKep: TpH BO3MOXHBIX IOAXOJa K
IOHMMAHHIO POJIM TNOAYMHEHHBIX. VICIIONHHUTENM M NOJYMHEHHBIE. YIIPABIECHYECKUE HOPMBI.
bubnmus Kuura Berxoro 3aBera: Btopas kuura MowmceeBa. Mcxon. Menemxkep: paborta ¢
UCTIONHUTEISIMUA (TIOJYMHEHHBIMH). MEHeKep: Toa00p KaJApOB W YIPABICHUE IMEPCOHATIOM.
Pabora ¢ kaapoBeM pe3epBoM. MeHemkep: CTpyKTypupoBaHue wucnoiHureneil. Ilepconan
opraHu3anuu: (QUKcalus KIOYEBbIX COTPYAHHMKOB. Dukcanus KIo4eBbX ¢uryp. VYuer
IICUXOJIOTHYECKUX OCOOEHHOCTE! B yIipaBiieHMH. MeHekep: 0KUaHUs CO CTOPOHBI OKPYKEHHUS.
NupopMHUpOBaHHOCTh MEHEKepa: JByxmontocHass kiaccupukauus. CrTuiab — ynpaBiaeHHUs
(parmMeHT TIEpBBIN): KECTKHI PYKOBOJMTENh M PYKOBOAUTENh MATKHI. DOPMBI BO3CHCTBUS B
3aBUCUMOCTH OT CTENEeHH HNpodecCHOHATM3MA IOJAYMHEHHBIX. OTOUCTHYECKUH MHTEpec
MeHepkepa. Uem ynpasisier MeHepkep. Pacniopsiiok pabodero qHst MeHekepa.

Tema 17. [IpodeccuonanbHas uAEOI0rUs MEHEKEpPa

Coneprkanue yrpapiieHYecKor uaeosnorui. Opranusaius Kak OoHa eCTh U 00pa3 opraHu3aiy Ha
YpOBHE CO3HaHUA. [IBymossipHOCTh Kak oOyvatromuii npueM. OOBEKTbl OCMBICICHHUS,
BO3/CUCTBYIOLME Ha Tpouecc (OPMHUPOBAHUS YIPABICHUECKOW WUAECOJIOTUU. MeHemxep:
NOJUYMHEHHbIE KaK OO0BEeKT u3ydeHus. Teopus «X» u teopus «Y» Kak KOHKPETHbIE (DOpPMBI
ynpasieHueckoi uaeonoruu. Teopus «X». Teopust «Y». UTo nepBUYHO: JIFOIU UM TEXHOJIOTHUS
npou3BojicTBa? B onnHOUKY M koMan0i? OcoOEeHHOCTH POCCUICKOI BEpCHUH yIIpaBIeHYECKOH
UJECOJIOTHH.

Tema 18. Ctunb ynpasnenus. PoneBble pyHKIMM MEHEIKepa U MOTYUHEHHBIX

O crune kak ynpaBieHueckod kareropuu. Knaccuduxanus ctuiieil ynpaiaeHHs U (aKTOpBI,
Jexxamue B ee OcHoBe. JIByxmoustocHas (opma KiacCU(pHUKAMM CTUJIeH yIpaBlIeHHS.
TpexnomocHass ¢opma kiaccuukauuu cTuiaed ympasineHus. YersipexmoitocHas (opma
KJIacCCU(UKALMU BO3MOXHBIX CTHJIEH ympaBiaeHHs. PoneBble (QYHKIUM MOTYMHEHHBIX.
KomOunanust crumneil, cBOWCTBEHHas IMpakTHKyIOIleMy MeHemkepy. PoneBble ¢QyHKIUU
MeHeKepa. MeHemkep Kak aAMUHHACTpaTop. MeHemkep Kak pyKoBOAUTENb. Poib «M0O3roBoro
ueHTpa» . Ponp HepBHoOro nenrpa. Ponp gucneruepa. Posnb Ttepmocrata. IlpeacraBurensckue
byHku. MeHempkep Kak cyabs. MeHemkep Kak KOHCYJIbTaHT. MeHemkep Kak MHCTPYKTOD.

Menemxkep kak Bocnutareiab. O Ipyrux MPUMEHSEMbIX Ha MPaKTUKE CTHIIAX yIpaBieHus. Tum
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MEHeKepa M BO3JEHCTBME Ha mporecc (HOpMUPOBaHUS NPOPECCUOHATBHON HAEOJOTHH.
Menemxep — «umenka». MeHemkep, «3aCTeTHYTBIM Ha BCE IIYTOBULBI IHJKAKay.
CoOanancupoBaHHBIN 00pa3 MEHEKepa.
Tema 19. OcHoBHas (QyHKUMOHANIbHAs OOS3aHHOCTh MEHEIKepa U YCIOBMS, ONpeAessIoIue
BBINOJIHEHHE TaKOW 0053aHHOCTH
OcHOBHas JOJDKHOCTHAs 00S3aHHOCTh U OCHOBHOE (DYHKIIMOHAIBbHOE Ha3HauUCHHE MEHEIKEepa.
HampaBrneHHOCTh NMpUHMMAEMbIX MeEHemkepoM pemieHuid. CreHapuil Kak cpela NpUHATUS
pewenus. ['oOanbHble MpoOieMbl, BO3ACHCTBYIOIIME HA HPOLENYpPY NPHHITUS MEHEIKEepOM
YIPAaBIECHYECKUX PEIICHUM.
Tema 20. @yHKIMOHATBHBIN MMOIXO B YIIPaBJICHUH (BEpCUs BTOPAst)
JIOJKHOCTHOE JIMIIO KaK HOCUTENb KOHKPETHBIX (DyHKIMNA. DYHKIUSA KaK peanu3anus IpuHIHIa
«4TO cienyer aenarb». Pabodas omepauus Kak peajn3anus NPUHLMIA «KAaK U KOMY ClIeAyeT
nenatby. Pabodas omepaunMs Kak 3aJaHH€ MCIOJHHUTENIO. YIIpaBlieHHME Kak 00s3aTesIbHOe
UCIIOJIHEHUE KOHKPETHBIX (YHKIMH. YIpaBleHHE Kak Ipolecc. YIpaBiieHYeckue (yHKIUU
(pyHKIMOHATBHBIE 00S13aHHOCTH MEHEDKEPa): IPOIECCHBIN MOAXO0/A. YTIpaBICHUSCKHUE (PYHKIIHH:
CUTYallMOHHBIN N0aX0 . PyHKIIMN MEHEDKEpa: CUCTEMHBIN U MH)KUHUPUHTOBBIN IOIXOL.
Pa3nen 5. KommyHnukanumn
Tema 21. KoMMyHUKaIIMOHHBIN MTPOLIECC B OPraHU3alUU
KoMMyHHKaIIMOHHBIN Tporiecc W KOMMYHHKAOEIbHOCTH MeEHekepa. Poirb u  MecTo
KOMMYHHKAIIMOHHOT'O IIpoliecca B 001Iel KOHIENIUU yIpaBlieHuecKoi nesrenbHoctu. [lpeamer
KOMMYHHUKAIIHOHHOTO  Mpouecca.  XapakTepucTHka  MHpOpMaluuM  Kak  IpeaMera
KOMMYHHKAIIMOHHOT 0 IIporiecca. MeHepkep: moTpedHOCTh B HHpopMalui. MeHepkep: neicTBus
B yCIOBHSX HexBaTKu uHpopManuu. OOBEKThl — HUCTOYHUKU HHGpopManuu. TexHomorus
KOMMYHHMKAIIMOHHOTO Ipolecca (BapuaHT MepBblil). MeHelkep Kak HUCTOYHUK HH(OpMAIUH.
TexHOJOrMsI KOMMYHHUKAIIMOHHOTO Mpolecca (BapHaHT BTOPOHM — BHYTPHOPraHM3allMOHHBIE
KOMMYHUKAaIUU, MeHemkep-undopmatop). [Ipobiiema oOpaTHOMN CBSA3M B KOMMYHHKAIIMOHHOM
nporecce. KoMMyHHKaIMOHHBIN MPOIECC: CUCTEMa KOJIUPOBAHUS U ICKOJIUPOBAHUS COOOIICHU
(uH(popMarHn). Bri6op KOMMYHHMKAI[MOHHOTO KaHaJja. BozmoxHbIE CIOCOOBI
COBEPLICHCTBOBAHNS KOMMYHHKAIUI B OPraHU3aLINH.
Tema 22. YpaBieHUeCKUE MOJIETU U YCIOBUS X IPUMEHEHUS
[Tonxonel K ympaBieHHIO, OasupyrolMecs Ha JUYHOCTHBIX KayecTBaX MEHEKepa.
VYnpaBieHueckast MOJIeb: 00Ias XapakTepucTuka. Teopusi Ipou3BOJCTBA — 00BbETMHUTEIbHAS
OCHOBa BCEX YIPABICHUECKUX Mojened. MHOXECTBEHHOCTh (DYHKIMH  MeHemkepa:
HEO0OXOUMOCTh MX MPHOPUTETHOTO ucnosHeHus. LleneBble ynpaBieHueckue moaenu. Mojenb

obecrieueHus YCJIOBI/II;'I Al CaMOBBDKHMBaHHWS OpraHu3alnu. MO)ICJ'II) KAayeCTBEHHOI'0 /WU
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KOJIMYECTBEHHOTO TPUPALIECHUS OpraHu3anyyu. Mozenab BBIBEIECHUS OpraHU3alud B JIHMIEPHI.
VYnpasieHue 1o HesisM Kak yrpaBleHYecKas MOJETb. YTPaBICHUE «I10 CIa0bIM CUTHAJIaM» U
aJIcKBaTHBI €My METOJ INPUHATUS PEIICHUH. DKOHOMHYECKHE MOJENU yIpaBieHUs. Moxenb
MakCUMM3allud  TEMIIOB  CaMOBO3pacTaHus  (YyHKIHOHHUpYIOLIEro KamuTana. Mopenb
KOHIIEHTpaluuu (PyHKIMOHHUPYIOLIEro KamuTana. Mojenb BbIBOJA U3 KPU3UCHOTO COCTOSIHHUS.
Mogenb BbIBOJa U3 OECIPUOBUIBHOTO COCTOSIHHMA. YTPaBICHUECKHE MOENN O0ecreueHHs
KOHKYPEHTOCIIOCOOHOCTH opraHuzanuud. Mojens ¢upmbi-uaepa. Mojaenb «IIpeciaeioBaHue.
Mognenp HaxoXACHHMs B DPABHOIPAaBHOM KOHKYpPEHTHOM psny. lloBenendeckue Moxpenu
ynpasiaeHus. Mozenb BIAaCTM M peald3allMd BJIACTHBIX IIOJHOMOYMM. Mozenb MOJIe3HOCTH
MeHeKepa. AJIMUHHUCTPUpPOBAaHME KakK yIpaBleHUYeCKas MOJelb. Mojaenb  KECTKOTo
aMUHUCTPUPOBAHMS, WIM JUPEKTUBHAS YIPaBJICHYECKas MOZEIb. MoJenb JEMOKPaTUYECKOTO
aJIMUHUCTPUpPOBaHUA. Mojenb JaUOepaIbHOro aIMUHMCTpUpOBaHUS. BHyTpudupmenHoe
IpEANpPUHIMATENBCTBO KaK YIpaBieHuYeckas MOJielb. brojkeTnpoBanne kak KOHKpeTHas popma
MOJIENI BHYTPU(PHUPMEHHOTO MpeanpuHuMarenbcTBa. CHcTeMa y4acTHH Kak yIpaBJeHUYecKas
Mozienb. Mopenp MSATKOTO aJMUHUCTPUPOBaHUSA. Mozenb caMOoynpaBisiomencs (UpMBL.
Texymuii oNbIT MPAKTUKYIOIIET0 MEHEKEpa — KOMOMHALIUS YIIPABICHUECKUX MOJIEIEH.

Pa3znen 6. YUesioBeuecKkuii M OPraHu3alMOHHBIH MOTEHIIHAJ.
NunuBryanbHbIA U KOJUIEKTUBHBIN 4eJIOBEUYECKUN noTeHuan. [Ilytu pa3BUTHS 4eI0BEUYECKOTO
noreHmana. Mojgenn MotuBanuu. TpeOoBaHUS M MOIXOABI K MaTEPUATBHOMY U MOPAIBHOMY
ctuMmyinupoBanuio. CymHocTe KoMmanzAbl. PakTopsl (OPMHUPOBAHUS YCIEUIHOH KOMAaHJBI.
[Tpeanoceuiku (GopMHpOBaHUs yIpaBleHYECKUX KoMmaHJ. dopMupoBaHHE SMOLHMOHAIBLHOIO
noTeHuuana  ympasieHus.  KiroueBble  KOMIIETEHIIMM  COBPEMEHHOTO  pabOTHHKA:
KOMMYHHUKAaTHBHbIE HAaBBIKH, SMOLIMOHAIbHBI MHTEUIEKT, HAaBBIKM KOMaHJHOH paboThl,
00y4aeMoCTb, NMPHUBEPKEHHOCTb M JIOSIIBHOCTh. Pa3BUTHE KOTHUTHUBHBIX, (YHKIHOHAJIBHBIX,
IICUXOJIOTMYECKHX, STUIECKUX KOMITETEHIIUH.

Tema 23. Opranuszanusi Kak COBOKYINHOCTb YIPaBJIEHYECKUX 30H: MPUHLHUIIBI U COJAEp>KaHUE
30HAJIBHOTO YIPABIICHUS

Opranuzanys Kak COBOKYIHOCTb YIPaBJICHUECKHUX 30H: IPUHLMIIBI M COAEPKAHUE 30HAIBHOTO
ynpaBiieHusl. MeHeKep Kak yIpaBleHell U MeHeKep KakK MOJIMTHK. YTIpaBlieHHe CHAOKEHHEM.
VYropaBneHne — MapTHEPCKMMM  CBS3SIMH.  YTpaBieHHE  IpoueccoM  (pOpMUpPOBaHUs
IIPOU3BOJCTBEHHBIX 3allacoB. YIIPABIEHHWE TEXHOJOTMENW IPOU3BOJCTBEHHOIO IIpolecca
(TexHONOTHEN TPOM3BOACTBA). YIpaBleHUE H3ACPKKAMU. YIpaBI€HUE TMOCTOSHHBIMU
U3JIEp)KKaMM.  YIIpaBJIIeHHE aMoOpTH3alued. YIpaBI€HHE IEPEMEHHBIMU  M3JEPKKAMU.
VYrpapineHne HaJIOrOBOW NOJWUTHKOW. YTIPaBJIEHHE LEHTpaMHU 3aTpar. YIpaBlIeHUE LEHTpaMU

npuObUId.  YTpaBieHHE  I[EHTpaMH  CTPATErMYeCKOTrO  XO3SIMCTBOBaHHUSA.  YIIpaBlieHUE
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uH(ppacTpyKTypoil. VYTpaBieHHE CKIQAUPOBAHMEM TOTOBOM TMPOAYKIMU. YTIpaBlIeHUE
NOCTaBKaMH. YTIpaBlIeHHE JIOTUCTHKOW. YTpaBIeHHWE MapKETUHTOM. YIpaBlICHHE COBITOBOM
JeSITeIbHOCTBIO. YTIPaBICHUE JOTOBOPHBIMU OTHOLICHHUSIMU. YTIpaBieHUE MopTdhenaeM 3aKa3oB.
VnpaBieHue TOBapHbBIM HOpTdeneM. YIpaBieHHE HHHOBALUAMH. YIIPABICHHE KaueCTBOM.
VYmpaBiaeHue pekiiaMod. YTpaBlieHHE BHEIIHEH cpemoi. YmpaBiaeHHe J1000UpOBaHUEM.
Yrpasienue puHaHCAMH. YTIpaBlIeHUE ICHE)KHBIMU TIOTOKAMU. Y IPaBJICHHE WHBECTUITMOHHOMN U
PEUHBECTULIIMOHHON JEATEIBHOCTBIO. YIPABICHUE MOJACPHU3ALMEH. YIIPaBICHUE IIPOCKTOM.
VYrpasiaeHue HopMor TPUOBUTH. YTIpaBiieHHe PeHTA0EIbHOCTHIO. Y IIpaBIeHNe MAacCO PUOBLTH.
VYrpasneHue npuObUIbI0 U UCIOJIB30BAaHUEM NPUOBUIM. YIIpaBlIEHHE KAaUTAJIOM. YIpaBlieHUE
OCHOBHBIM KAIMTAJIOM. YIpaBieHHE OOOPOTHBIM KalHUTaJIOM. YIpaBlIeHHE OOOPOTHBIMU
CpelacTBaMu. YTIpaBlieHUE Ce0ECTOMMOCThIO. YTIPABJICHHUE IICHON. YTIpaBlieHHuEe 00CTyKUBAHUEM
pasHbIX KaTeropuid mnorpeduTeneil. VYmpaBieHHe KOHTPOJIEM. YIIpaBlieHHE YYeTOM U
OTYETHOCTbIO.  YTpaBJIEHUE [EPCOHAIOM U NOAOOpOM  IepcoHana.  YIpaBieHUe
OPraHU3alMOHHON KYJbTYpOH. YNpaBJI€HUE OPraHU3alUOHHBIM ITOBEICHUEM. YIIPaBICHUE
UMHJDKEM OpraHu3alii. YmpaBieHue paboroil oduca. YmpasneHue PR-mesTensHOCTBIO.
VYrpaBieHue yCIOBUSMHM TpyAa. MeHemkep Kak cyObeKT (OpMHPOBAHMS OpPraHU3ALMOHHON
NOJIMTUKU. BHeopranusanuoHHas 1 BHYTPUOpPraHU3alMOHHAs NOJIMTUKA. [leneHanpaBieHHOCTD
noyMTUKY.  KOoHmenumuss — BHEOPraHM3alMOHHOW  IIOJUTUKHA:  BO3MOXKHBIE  BapHUAHTBHIL.
Buyrpuopranuzannronnas nonutuka. CocTaBHbIE KOMIIOHEHTbI HOJUTHKU. DopmupoBaHHON
LIEJIOCTHOW KOHUEMINH YIIPaBIE€HYECKON AESITEIbHOCTH.

Tema 24. Tunsl ynipaBlIeHUECKHUX ACHCTBUN: XapaKTep U COEPIKaHNE

MeHeKMEHT Kak OTpaKeHHUE YEThIpeX TUIIOB MPO(PECCHOHANBHBIX AEHCTBUN. YTpaBiIeHHE Kak
BO3JICHCTBHE. YTIPABICHNUE KaK pearupoBaHue. Y IPaBICHUE KAaK COIVIACOBAHUE. Y TIPABJICHHUE KaK
HaOmroieHne. YpaBjieHue: IPUHIUI KOMOUHATOPUKH.

Tema 25. I'pynnsl B opranusanun

['pynnbl B opranusanuu. [lonstie rpynnel. YpoBeHb pa3zButus rpynmnsl. Kinaccuduxanus rpymim.
Ponp rpynnm B opranmsamuu. ['pynnoBas cTpykTypa: ¢dopmanpHas U HepopmalibHas.
NuauBuayansHbll U rpynnoBoi craryc. JlupepctBo B rpynne. ComuoMerpuyeckas maTpuia
rpynnsl. ['pynnosoe BinusgHue. ['pynnossie HOpMbl. ['pynmnoBas conupanusanus. CroueHHOCTh
rpynmbl.  [[eHHOCTHO-OpHEHTAlMOHHOE €IMHCTBO B rpynne. ['pymnmoBas JauHaMuKa.
['pynnooOpa3zoBanue. Ctaguu pazButus rpymnmsl. DeHOMeHbl BHYTPUTPYIIIIOBOTO (paBopUTH3MA U
MEXTPYIIIOBOW TUCKPUMHUHALINH.

Tema 26. MoTusaus

MortuBanus. OtHoweHHe K padoTe. YIOBIETBOPEHHOCTh pabOTOW Kak MHOTrO(aKTOPHBIN

nporecc. HeymoBiaeTBOpeHHOCTh paboToii W opraHu3zanmuoHHas 3¢GGeKTUBHOCTL. [loHsTHE
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MoTtuBanuu. Hepapxus morpeOHOcTe mo A.Macnoy. ['urneHnyeckne W MOTHBAIIMOHHBIC
daxTopsl o Xeproepry. CoaepkaTenbHbIe U MPOLEcCyalbHbIE TEOPUN MOTHBALIHH.

Tema 27. KoHIUKTHI B OpraHu3aiu

CymHocTs KoHGUKTa. Tunbl KOHQIUKTOB. DakTopbl BOSHUKHOBEHHS KOH(PIUKTOB. CTpyKTYpa
KOH(IMKTa. YPOBHHU NPOTEKaHUsI KOH(DIUKTOB B OpraHu3alvy. TUIONOIUs CTHIIEH U CTpaTeruit
noBeJIeHUs W pazpemieHuss KoH(IUKTOB. ConepHUUYECTBO (KOHKYPEHIIHS), MPUCIIOCOOJICHHE,
COTPYJIHUYECTBO, YKJIOHEHHUE, KOMIpPOMHCC. TaKkTHuecKkue IpHUEMBl IOBEACHHUS B OCTPBIX
KOH(UIMKTHBIX cuTyalusx. GakTopsl, criocodcTByomue 3¢ (HeKTUBHOMY MOTaIlIEHUI0 arpeCcCHH.
[Tpuemsbl, ynydmaromue KoMMyHHMKauuto. Ilcuxonorus neperoBopHoro mporecca IO
paspernienunto KoHparkTa. OCHOBHOE COJIEpKAHKE IEPETOBOPHOTO Iporiecca. Moaenu moBeIeHHS
[ApTHEPOB B IIEPETOBOPHOM IIpouecce. MaHUMYISITUBHBIE TEXHOJOTMU B IIEPETOBOPHOM
npolecce 1 MpOTUBOJACHCTBUE UM.

Pa3nea 7. O0y4yaromasics opranusanus. Kyabstypa opranusanuu.
OOyyaromiasicst opraHuzalusi, ee KpuTepuu u cpoiictBa. OOydyeHHE U TMOATOTOBKA KaJpoOB B
opranuzaiuu. Potauus u perputel. O0yueHue opranuszanuu. KoprnoparuBHble YHUBEPCUTETHI.
MenrtopcTBO 1 HacTaBHMYeCcTBO. OOyueHue B TeueHue Bcel )ku3HU. CyIIHOCTh OpraHU3al[MOHHON
KyJIbTypbl. TUIIBI 1 OCOOEHHOCTH OpraHU3allMOHHOM KyJbTYpbl. YIIpaBlI€HHE 110 ILIEHHOCTSM.
KopriopatuBHass conmanbHas OTBETCTBEHHOCTh. OJTHKAa OW3Heca M TpolieMa yCTOWYMBOTO
pa3ButHs (sustainable development).

Tema 28. OyHKIMsA MEHEIKEpa 0 TpaHCPOPMALIUY IJIaHa B peabHble JeicTBUsA

[TpuHATHINA TUIAaH KaK OCHOBA JIEHCTBUN B PEAIbHOM pexXHMe. J[B€HaalaTb OCHOBHBIX LIAaros,
CBSI3aHHBIX C UCIOJHEHHEM (QYHKIHUM TIO YIPaABICHUIO MPOLENYpOH peanu3aluy TUIaHa.
Opranmsyronue (pyHkiuu MmeHemkepa. CxeMbl ocyiiecTBieHUuss paboumx omepanuii. Cxema
npocrtoro mporecca. CxeMa C0XHOro mnpouecca. MeToapl yCOBEPLIIEHCTBOBAHMS IPOLIECCOB.
[TpoextupoBanue pabot (paGouux omnepauuit). IlepenpoexTupoBanue pabor (paboumx
onepanuil). OyHKuMKM HcTONHUTENS. DYHKIMM KOHKPETHOIO MCIIOJIHUTENSI KaK IOKa3aTeib
CTENEHH €Tr0 BTIHYTOCTH B IIPOLECC KOONIEPUPOBAHUS C APYTUMHU UCIOJHUTENSIMU. TexXHOIOruU
OCYILIECTBJICHUS MCTIOJIHUTENAMU CBOUX (yHKUMH. Poramus ¢ynkumit. CaoXKHOCTh paboT (Kak
Ka4eCTBEHHBIN MapaMeTp TpeOyeMBbIX JUIsl BHIIOJIHEHUS 3a/1a4 HaBBIKOB UCTIONHUTEN). MaciTad
paboT (KOJMYECTBO BBHINOJHSAEMBIX 3ajad). McmomHuTens B mpoliecce KOOMEPUPOBAHUS Kak
koHTposep. [lonmHoMouuns nucnonuutend. Pacimmpenue yyactka 00CcmyKUBaHUS.

Tema 29. MoTuBHpOBaHHE UCTIOIHUTEIS KaK yIpaBlieHUecKask PyHKIUsS

MecTto MOTHBHPOBaHUS B OOIIEH KOHIEMIUU YHpaBieHYecKHX (QyHKIui. OTHOIIEHUS MEXITY
JIOJbMU: TEOPUH MOTHBAIMU U OuxeBHOpU3M. JloCTHKeHUE pe3yibTaTa yepe3 BO3/AeHCTBHE Ha

JIIOJIEN: OIACHOCTh BIIAJICHUs B KpaHOCTH. MOTHB Kak yIpaBieHYecKas Kareropus. JlencTBus
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MEHEKEPa M0 BBIBICHUIO MOTUBALMH. 3aKOH pe3yibTaTa. MeToabl BO3AECHCTBUS MEHEKEPA Ha
nourHeHHbIX. CTpeMIleHHe K MOTY4YEeHUI0 BO3HArpaKJIeHHUs Kak MOTUB. 3apaboTHas miiaTa Kak
OocHOBHas (opma Bo3HarpaxicHus. Bo3moxkHbie (OpMBI OIUIATHl TPyAa KaK CpeACTBa
MOTHBHMPOBaHHUs. 3JHAYEHUE KAaTErOpMM MOTHBALUHU JUIs MPAKTHKYIOLIErOo MeHemkepa. Teopuu
MoTuBanuu. Teopus nepapxuu norpedHocrell. JIByxdakropHas Teopusi MOTUBalMU. B cBszu ¢
3TUM — O SIIIOHCKOM THUIIE MEHEIKMEHTa. Teopusa oxuaanui. Teopus cnpaBemmBocTU. Moneinb
[Toprepa—Jloynepa. MoTuBupoBaHuE: HEOOXOAUMOCTh KOMILIEKCHOTO MOJAXO0AA.

Tema 30. KonTposs kak ynpasieH4YecKas QyHKIus

Mecto KOHTpOJsi B OOIIEH KOHILENUUU YIpaBIeHYECKOH nesrenbHOCTH. KoHTposb Kak
yIpaBJIeHYECKOe JCUCTBUE. AJCKBAaTHOCTh COJEpKAHUS pEmeHus H (QOpPMBI  KOHTPOJIS.
TexHOJIOTHs MPOU3BOAUTEIBHOTO Tpolecca (TEXHOJIOTHYECKUN PEKUM) KaK OOBEKT KOHTPOJISL.
KonngectBo kak 00beKT KOHTpouid. KauecTBo Kak 00beKT KOHTPOJIs. POpPMBI KOHTPOJIS KayecTBa
KaK YIpaBJICHUECKOro aeucTBus. [loomepanuoHHbIM KOHTpOab. ITpoMeEXyTOUHBIM KOHTPOJIb.
OxoHUaTEeNbHBIA KOHTPOJb. BpiOOpouHBIl KOHTpOdb. ConepxkaHue (YHKIMH KOHTPOJISA.
Kontposns m pearnpoBanue. KoOHTpoiap M KOppeKkTHpoBaHHEe. TpH IpuUHUMIIA CTPAaTETruu
npou3BocTBa. MeHekep: Gpukcanus pa3auuuil Mexay aeicTBueM 1 QyHKIUeH.

Tema 31. Opranuzanys: CTENEHb YIPABIIEMOCTH U Ka4€CTBO YIIPABJICHUS

Crenenp ynpasnsieMocTH opranuzauuu. Heynpapnsemas win mMajioyrnpasisiemMas opraHu3anus:
OCHOBHbIE  XapakTepucTuku. HopmanbHO  ympaBisiemass  OpraHu3alus:  OCHOBHbBIE
xapakTepucTuku. KadectBo ympaBnenust opranuszanuen. OIeHKa KadecTBa YIPABIICHHUS
opranuszanueii. PaxToppl, BO3ACHCTBYIOUIME Ha YIPaBISIEMOCTh oOpraHuzanuu. @DakTopsl,
BO3/ICIICTBYIOIIME HAa KauecTBO yIpaBieHHs opranuszanueil. OpraHuzaloHHas KyjiabTypa Kak
(dakTop ympaBiIseMOCTH OpraHM3allMM W KayecTBa YIpPaBJIEHUs opraHusaiuei. MeHemxep:
BO3/JCICTBUE €T0 JMYHOCTHBIX KAYECTB U CBOMCTB Ha YIPABIIIEMOCTb M Kau€CTBO YIIPABIICHUS.
XapakTepHble uepThl 3(QQPEKTHUBHOTO yHpaBieHUs B OOPa3LOBBIX 3apyOekHBIX (HUpMax
(xommaHusax). Bo3MokHble BapHaHThl omnMcaHus Lienedl opraHuzanuu. OnucaHue BO3MOKHOM
METOJIMKH MapKETUHIOBOT'0 MCCIIEI0BaHUS.

Tema 32. Opranu3zanioHHbIE CTPYKTYPBI M (DaKTOPBI, ONIPEIEIIAIONINE X BEIOOD
OpraHu3anvoHHas CTPYKTypa: MOTPeOHOCTh B €€ KOHKpeTHOM mozenu. [Ipocteifmas moznens
OpPraHU3alMOHHON  CTpYKTyphl. [louemy B  opraHuzanuu MOSBISETCS  3aMECTUTENb?
VYrpaBneHueckue 30HbI U yOpaBlieHYecKue HOpMbl. DYHKIMOHAJIbHAs OpraHU3alMOHHAs
CTPYKTypa. MHOT03BEHHOCTh YIIPABJICHUs. Y TIpaBiIeHHE U KoopanHauusa. Opranusanus: cucreMa
¢ moacuctemMamu. BuHyTpenHuit ayaur. OpraHusanusi: OHOpOKpaTHYecKass CTPYKTYypa.
JlenaprameHTanuzamnus: MIPUHIIMII OrOpOKpaTHH. OyHKIHOHAIBHBIN MIPUHLIUIT

ACapTaMCHTAJIN3alluu. I[I/IBI/I?;I/IOHaIII)HafI ACIapTaMCHTAJIU3alluA. HGHTpaJ'II/ISOBaHHBIe u
26



JELCHTPAIN30BaHHbIC OPraHU3allMOHHbBIE CTPYKTYpHI. /IMBU3HOHANBHASA AeNapTaMEeHTAIN3alus
[0 BMJaM U TUIAM NPOU3BOAMMBIX TOBapoB. J[MBU3MOHAIbHAs OpPraHMU3AaLlMOHHAs CTPYKTYpa,
Oasupyromasicss Ha TNPUHOUIE JeNapTaMEeHTAIM3alud [0 TpynmnaMm  00CITyKHBaeMbIX
norpebuteneil. /luBU3MOHAIbHAS OpPraHU3alMOHHAsA CTPYKTYypa, Oasupyrollascs Ha NpUHLKIE
JenapTaMeHTaIN3alMd 110 TEPPUTOPUAIBHOMY IPHU3HAKY. AJANTUBHBIE OPraHU3AalMOHHBIC
CTpYKTypbl. Opranu3alMoHHas CTPYKTypa KOHIJIoMepaTHOro Tumna. Kakoil Tvn opranuzannoHHON
CTPYKTYpbI U30pats?
Tema 33. OpranuzanuoHHas KyJbTypa
ConuanbHasg nepuenuus M KyiapTypa. Ilcuxonormueckoe M apreakTHOE OINOCpPEIOBaHUE.
MenTanurer. ConeprkaHue OpraHM3alMOHHON KYJIBTYpbl. Y POBHU OPraHU3allMOHHON KYJIBTYpHI.
XapakTepUCTHUKH, ONpeNeNsoIue KylabTypy opraHuzanuu. I3MeHeHwe U  pas3BuTHE
OpPraHM3allMOHHOM KYJIbTYpbl. YCJIOBHS HW3MEHEHHS B OPraHU3allAOHHOW KyJabType. TuIbl
OpPraHU3alMOHHBIX KYIbTYp. O((EeKTUBHOCTh OpraHU3alMM W OpraHU3alMOHHAas KyJIbTypa.
Wneonorust pupmel. CBSA3b KOPIIOPATUBHON KYJIBTYPHI C TPEAIPUHIMATEIHCTBOM.
Tema 34. OpranuzalnoHHOE pa3BUTHE
W3meHeHns B opranu3anyy. MICTOUHUKY ¥ BUBI OpraHU3alMOHHBIX M3MEHEHU. DTalbl IIpoLecca
u3MeHeHuid. ConpoTUBIIEHUE Tpoleccy M3MeHeHHH. MHHoBaumoHHbIE Oapbepbl. YIpaBieHUE
OpraHu3alMoHHBIMU M3MeHeHusIMH. [ToctaHoBKa neneit. DopmupoBannue padoYHux TPYIIL.
Pasnean 8. JlugepcrBo.
CymHocTts muaepcrBa. OCHOBHBIE CTHIIN JIMJEPCTBA. MOJENb CUTYallMOHHOIO JIMJEPCTBA X EPCH-
bnanmapa. ®akTopbl yCIENIHOTO JIUAEPCTBA.
Tema 35. JIunepcTBo B opraHu3aiuu
OcHoBbl nuaepcrBa. llpupona u omnpenenenue mnoHsaTus jguaepcrBa. ConepikaHue MOHATUS
JIUAEPCTBA B YIIpaBiICHUU opranusauuei. Jluaep u menemxep. Iloaxonsl Kk M3y4eHUIO TUAECPCTBA.
TpaguuuoHHBIE KOHUENIUK JUAepcTBa. Teopust auaepckux kadecTB. KoHLeNuuu auaepcKkoro
noBefeHus. KoHnenmuum cuTyanqmoHHOroO muaepcTBa. KOHTMHYYM JIMIEPCKOrO MOBEACHUS
Tannen6ayma-IlImuara. Monens cutyanronHoro nuaepcrsa Oumnepa. Mojens CUTYyallMOHHOTO
muaepcerBa Xepces U binanmapna. Mogens auaepera «I1yTb — Lenb» Xay3a U Mwurdemna.
Monens curyanonHoro jujaepcrsa CtuHcoHa — JIkoHcoHa. CUTyallMOHHAs MOJEb IPUHATHS
pemennit Bpyma — Herrona — SIro. CpaBHUTENbHBIA AHANN3 CUTYAIIHOHHBIX MOJICIICi

muaepctBa. HoBoe B Teopusix nuaepcrBa. Konuenius arpuOyTUBHOTO JuaepcTBa (MpUYUHHO-
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CJIEZICTBEHHBI MMOAXOJ K M3y4eHHIO JuaepcTBa). KoHuenuus Xapu3MaTH4eCKOro JIMJEpPCTBA.
Konuemnius npeodpa3yroiero JuaepcTBa, Hid JIUAESPCTBO ISl U3MEHEHHH.
Tema 36. Binacts B opranuzauuu
ITpupona BiacTH, UCTOYHMKHU BIJIACTH, THUIIBI OPraHU3allMU, IOJIOKECHMS KOHLENTyaau3aluu
Biactd M.Kpo3be, HCTOUHMKAaMU BJIACTH U CTPATETUU BJIMSAHUSA (JJOMUHUPOBAHME, aBTOPUTET U
JTUJEPCTBO).

Pa3znen 9. Ynpasiienue u3MeHeHUSIMU.
M HHOBaIMOHHBIN MEHEKMEHT. VI3MeHeH s BHEIIHUE U BHYTpeHHUE. [ MOKOCTh U alalTUBHOCTb.
CymHocTs ¥ BUIbI U3MEHEHUI. HenpepblBHBIE U IPOPBIBHBIE HHHOBALUKU. TEXHOIOIMYECKHUE U
yhnpasieHuYeckiue MHHoBauMU. OTkpeITble MWHHOBauuu. Kpayncopcunr. IHHoOBanuu B
MeHeKMeHTe. CKOpPOCTh U 3PPEKTUBHOCTh M3MEHEHHH KaK (DaKTOp KOHKYPEHTOCIOCOOHOCTH.

Paznen 10. YnpaBieHue 3HAHUSIMH.

Yro Takoe 3HaHus. SIBHBIEC U HEABHbBIC, NHAUBUyaIbHbIEC U KOJUIEKTUBHBIE 3HaHU:. HanpasiieHus
pa3BuTHs ynpasieHus 3HaHusSMH. WHpopmanmonusie cuctemsl ynpasinenus: ERP, CRM, BI.
Cucrembl BHYyTpU(HpPMEHHOW KOMMYHHKAIMK. VICIomb30BaHWE COIUANBHBIX CETEH B

MCHCI>KMCHTC.

4. MarepuaJibl TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4aOIIUXCcs U (POH/ OLIEeHOYHBIX
CPEACTB NPOMEKYTOYHOM aTTeCTALMH 110 AUCHHUILIMHE
4.1. Tekyuiuii KOHTPOJIb yCIIEBA€MOCTH
4.1.1. ®opMbI TEKYLIEr0 KOHTPOJIS YCIIeBAEMOCTH
B xone peanmmsanuy JUCHUIUIMHBI HCIOIB3YIOTCS CIEAYIOIIME METOJBI TEKYLIEro KOHTPOJIS
yCIIEBaEMOCTH 00YYarOLINXCS:
— IIPY IIPOBEJICHNH 3aHATUH JICKIUOHHOTO THIIA: OIPOC.
— MPH NPOBEJICHUH JTAOOPATOPHBIX paboT: peleHne NPaKTHIECKUX 3a/1ay.
— TNpU TIPOBEIECHUHU 3aHATHI MPAKTHYECKOro (CEMHUHApCKOro) THMA: JUCHYT (B TOM YHCIE C
NpUMEHEHHEM JIMCTaHIIMOHHBIX 00pa3zoBarenbHbIX TexHosnoruit (10T)).
— Y IPOBEICHUHN KOHTAKTHON CAaMOCTOATEIbHON Pa0OTHI: pelIeHHe MPAKTUYECKUX 3a]1a4.
4.1.2. MatepuaJibl TEKyLIEro KOHTPOJISl yCIIeBA€eMOCTH
Tunoevle oyenoynvle cpedcmea no memam 1-6:
Uro o3HauvaeT ppasza «opraHu3anys — TO OTKPbITasi cucTeMa?
KakoBbl BHyTpeHHHE NTepeMeHHbIe opranu3anuu? B yem crnennduka ppIHOYHOTO CUTHAma?
KakoBbl cyOBeKTHI yIpaBiieHuecKoro npouecca? KakoBbl 00beKTh yIpaBiIeHYECKOro mporecca?
VcionHuTeNN ABISIOTCS CYOBEKTOM WM 00BEKTOM YIPaBISHYECKOTro Iporiecca?

B uem 3akmrouaercs JODKHOCTHAsE 00SI3aHHOCTh MeHepkepa (Tpu ypoBHs)? B ueM ocHoBHas

dbyHKIMOHaIbHAs 00513aHHOCTh MEHeKepa?
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UYto 03HauaeT ¢ TOUKH 3PEHUsI MEHEIKMEHTA (ppa3a «IPUHATH PelIeHue»?
Ha ¢upme paGortator 5 cOopmiukoB, 3 Tokaps, HayaJbHUK IIexa, OyXrajaTep, MEHEIXep IO
pekiaMe u COBITY, TeHepalbHbIA TupekTop. JmutensHocTh padoueit Henenu — 40 yacoB. Gupma
npou3BoauT 10000 m3menuit B roxg W mpojaeT ux B cpeagHeM mo 10 py0 3a mTyKy mnpu
cebecronmoctu B 6 py0. KakoBa B 3T0il upMe mpOM3BOIUTENBHOCTh TPYyJa B HATYpallbHOM
¢dopme B yac? KakoBa MHIMBUAyalbHas MPOU3BOIUTENHLHOCTh B pacueTe Ha Henemo? KakoBa
oOmedrupmMeHHasi MPOU3BOAUTEIBHOCTD Tpyia?
Tunosvie oyenounvie cpedcmea no memam 7-15:
B yewm 3akitovaercs yrnpapieHUE KaK TEXHOJIOTHUECKUN mporecc?
KakoBbI Tpu BO3MOXKHBIX CTWJISI YIIPaBJICHUS U B 4eM OHHM 3akitovarorcsa’? Tpu kimaccudukanum
CTUJIEH YIIPaBIICHUSA.
Yro Takoe «MEeTOANKa KOHKYPEHTHOro nucTta»? UTo Takoe «TOBAapHBIN psA» U KaKoBa €ro poib B
JTaHHOU MeTouKe?
B uem cyTh CHCTEMHOI0 U IPOLIECCHOTO OJIX0/1a K YIPABJIECHUIO OpraHu3anuei?
B yem cyTh Kiaccuyeckoro ¥ MHXMHUPUHIOBOTO MOAXOAAa K MOJEIUPOBAHUIO OOIIEH CXeMbl
OpraHHU3aIy MPOU3BOAUTEIHHOIO Mporecca?
CtpyKTypa 1IeHbI TOBapa: HOPMAaTUB MEPEMEHHBIX u3epxkek — 50 pyd, HOPMATUB MOCTOSIHHBIX —
30 py6, HopmaruB mnpubsuin — 20 py6. Ecnm yxe 3akiatoueHHBIE JOTOBOPHI HA ATOT TOJ
NEPEKPHIBAIOT TOYKY O€3yOBITOUHOCTH, KakKyl MpuObUIb (MpU HaJIUMYUK HE3arpyKEHHBIX
MOIIIHOCTE) MOXKET MPUHECTH AOMOIHUTENbHAsA ToBapHast naptus B 1000 enuHuI ToBapa 1o ueHe
75 py6 3a mryky?
Tunosvie oyenounvie cpeocmsea no memam 16-22:
JIBa KaKMX OCHOBHBIX Ka4eCTBa JIOJDKHBI OBITh XapaKTepHBI IPOU3BOJICTBY? B ueM CyTh KaKI0ro
13 HUX?
PutMHuHOCTB (PaBHOMEPHOCTh BPEMEHHBIX MHTEPBAIOB MPOXOXKJICHUS ChIPhEM KaXKA0H CTaaun)
Y TIOCTAaAUMHOCTH (COOJII0IEeHNE BCe TEXHOIOTUYECKON MOCIEA0BaTENbHOCTH)
Ot Kakux mHapaMeTpoB OTpACIU 3aBUCUT pPHIHOYHAS BJACTb MOKYMAaTele (+603moocHocms
6epMUKAIbHOU UHMeZpayuy) U PhIHOYHAS BIACTh BTOP’KEHHSI HOBBIX YYaCTHUKOB B Mojienu [1atu
KOHKYpPeHTHBIX cril Maiikia [Toprepa?
Jnst cozmanusi KOMITaHUH 110 Tpou3BocTBY 2500 BenocurieoB B MecsI] ObUT 3a]1eliCTBOBAaH
kanutan B pazmepe 1 000 000 py6. Bemocunenst mpopatorcs mo 100 py0 3a mTyky npu
cebecroumoctH B 75 py6. Onenute 3¢ (peKTHBHOCTE MHBECTUPOBAHHOTO KalUTaIA.
Tunoevie oyenoynvle cpeocmea no memam 22-28:
Kakum o6pazom SWOT-aHanm3 MoxeT OBITh MCIHOJIB30BaH KaK MHCTPYMEHT IpH pa3padoTke
ctparerun npeanpustus? S-O, W-O, S-T, W-T.
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KakoBsl Tpu Haubosiee pacHpOCTPaHEHHBIX MOAXOAAa K COLMAIbHOW OTBETCTBEHHOCTHU
opraHu3aiuun?

OnwumuTe nporece NPUHATHS PEIICHHS.

Ectb nBe komnanum, pabotaromue B chepe TpaHCHOPTUPOBKU Ipy3oB. Kanuranuzanus nepBoit
KOMITaHHH cocTaBiisieT 10 MiH pyOsieil ¥ YUCIEHHOCTh COTPYIHHMKOB B mmTaTe — 30 4YenmoBek.
Kanuranuszanus Bropoil koMmnanuu cocrasiser 100 MuH pyOsei npu mITaTHON YMCIEHHOCTH B
500 uenoBek. [Ipon3BOAUTENBLHOCTh KAKOW KOMITAHUH BBIILIE U HA CKOJIBKO?

Tunosvie oyenounvie cpedcmea no memam 29-36:

KakoBbI Tpy OCHOBHBIX 0JI0Ka I€WCTBUIN BBIMOIHIET MEHEIKep pu GOPMYIUPOBAHUU Lenn?

B uyem 3akirodaeTcss Hay4YHbBI METOJA MNPHUHATHS PEIICHHH M KAaKOBBI €ro OTJIMYHUTEIbHBIC
0COOEHHOCTH?

UTo nmoHMMaeTcs MoJI CTETIEHbIO YIpaBiIsieMoCcTH opranuzanun? Yto Takoe oOpaTHas CBs3b, U KaK
OHA [MOMOTAEeT MOBBICUTD YNPABISIEMOCTh OpraHU3aIuu?

®upma nponaer cBoil ToBap mo 300 py0 3a mryky. HopmaTuB nepeMEHHBIX H3AEpKEK
npou3BoJcTBa coctaBisieT 120 pyO, a BajoBble IMOCTOSHHBIE H3JEPKKH B pacuére Ha roj
coctaBisoT 1 miH py6. Kakoe MUHMManpHOE KOJMYECTBO TOBapa HYXKHO pealii30BaTh 3a o/,
YTOOBI 00ECIIEYUTh BEDKHBAEMOCTH (PUPMBI?

4.2. IIpomeskyTOUYHAS] ATTECTANUS

4.2.1. IlepeyeHb KOMIETEHINH ¢ YKa3aHMEM 3TanoB UX (JOPMUPOBAHUS B Ipolecce OCBOCHUS
oOpa3oBaTtenbHOi nporpaMmel. [lokasaTe/n 1 KpUuTepuy OLeHUBAHUSI KOMIIETEHIIUI C Y4eTOM
JTana ux popMupoBaHus

Kon HaunmenoBanue Kon HaumenoBanue JTara
OCBOCHHS KOMIICTCHIIUH
KOMIICTCHIIUN | KOMIICTCHIUU JTarna OCBOCHHUS
KOMIIETCHIIUHU

YK OC-3 CnocoOGHOCTH Bectn | YK OC-3.1 CnocoOHOCTh
ce0s B COOTBETCTBUU C MO3UIIMOHUPOBATH cels
TpeOOBaHUSMU POJIEBOM nepe]; KOJIJIEKTUBOM
MO3UIIMA B KOMAaHIHOM
pabore

OIIK-2 Cnocobnocts Haxoauts | OITK-2.1 CrniocobHOCTh BbIOMpATh
OpraHHU3aIMOHHO- OpTaHHU3aIOHHO-
yIpaBlIeHICCKUE yIPaBJICHUYCCKHUE PEIICHUS U3
pEIIeHUsST ¥ TOTOBHOCTH 00I1IEM3BECTHBIX U OLIEHUBATH
HECTH 3a HHX HUX TIOCJIEACTBUS C MO3UIINI
OTBETCTBEHHOCTD c COIMAJILHOM 3HAYUMOCTH
MO3UIMI  COIUAIBLHOM
3HAYUMOCTH
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MMPUHUMACMBIX

peLIeHui

OIIK-6 Bnanenne  meromamu | OITK-6.1 OcBoecHuE METOI0B
IIPUHATUSA DPEIICHUA B [IPUHATUSA peueHuin B
yIPABJICHUHU VIOPABJICHUN OIEpalmOHHOM
OIEPALIMOHHOM (Ipon3BOACTBEHHOM )
(TIpOM3BOICTBEHHO ) JESATETLHOCTBIO OpTraHU3aAINH
JIEeITEIbHOCTRIO
OpraHu3anui

OIIK OC-8 CriocoOHOCTh OIIK OC-8.1 OcBoeHue 3HAHUH
JEMOHCTPUPOBATH MOCJIETHUX MIPOPBIBHBIX
3HAHUA MOCJIETHUX HaIpaBJIeHUN B
MIPOPBIBHBIX MEHEI)KMEHTE U CBS3aHHBIX C
HaIpaBJICHUN B HUMH PEBOITIOIIMOHHBIX
MCHEJPKMEHTE u OTKPBITUH, TEXHOJOTUH H
CBSI3aHHBIX C HHUMU IPOYKTOB
PEBOTIOIIMOHHBIX
OTKPBITHHA, TEXHOJOTUI
U IPOAYKTOB

[1K-2 Bnanenue pazmuunbivu | [1K-2.1 CrocoOHOCTE HCIIOJIB30BaTh
crocodbamu pa3In4YHbIC CIIOCOOBI
paspenieHus paspenieHus  KOHQIMKTHBIX
KOH(JIMKTHBIX CUTyaui npu
CUTYyaIui npu IPOEKTUPOBAHUN
MIPOCKTHPOBAHHUH MEKJIMYHOCTHBIX,
MEKJIMYHOCTHBIX, TPYIIOBBIX 51
IPYTIOBBIX 5 OpTaHU3AIMOHHBIX
OpraHHU3aIMOHHBIX KOMMYHUKAIIHHA
KOMMYHHKAITUI Ha
OCHOBE  COBPEMEHHBIX
TEXHOJIOTHH
yIpaBiaeHUS
MEePCOHAIOM, B TOM
quce, B
MEXKYJIbTYPHOU Cpenie

ITK-5 Cnoco6HOCTH [K-5.1 CrocoOHOCTh aHATTU3UPOBATH
aHAIM3UPOBATH (YHKITMOHATTLHBIC CTPATETHH
B3aMMOCBSI3U  MEXKIY B KOMITaHUHU
(GyHKIIMOHATLHBIMU

[TK-5.2 CrocoOHOCTh aHATU3UPOBATH

CTpaTerusiMi KOMITaHUH
C ILIEIbI0 MOATOTOBKU
cOamaHCHUPOBAaHHBIX

B3aNMMOCBA3U MCKIY

CTpaTCrusiMu C TCJIBIO

IIOATOTOBKHU
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yIPaBICHUYECKUX cOamaHCUPOBAaHHBIX
peLieHuin YIIPABJICHUYECKUX PELICHUN

IIK-7 Bnagenne  HaBbikamu | [IK-7.1 CrocoOHOCTh  OIpPENEIUTH
MO3TAIHOTO  KOHTPOJIS dTambl peanu3anuu Ou3Hec-
peanu3anuu  OuzHec- IUTaHa U COOJIOCTH YCIIOBHS
laHa ®W  YCJIOBUH 3aKJIF0YaEMBIX COIJIAIICHUH,
3aKJII0YaeMBIX JIOTOBOPOB M KOHTPAKTOB
COTJIallICHUH,
JIOTOBOPOB - [1K-7.2 CHOCO6HOCTBv MPUMEHUTH
KOHTPAKTOB, YMEHHUEM MCTOAMICCKNH 5
KOOPJIUHUPOBATH MHCTPYMCHTapHI
IeSTENBHOCTD peanu3anuy yIupaBIeHUYCCKUX
N —— c pereHui B obnacTu
[OMOLLIBIO (YHKITMOHATILHOTO
METOMEIECKOTO MEHEIKMEHTA JUISt
HHCTPYMEHTAPHS JIOCTHIKEHUS BBICOKOM
peau3ain COIJIaCOBAaHHOCTH pu
VIIPABICHUCCKHIX BBIMIOJTHCHAH  KOHKPETHBIX
peleHHH B 0GTACTH INPOCKTOB M paboT mpu
(b YHKITHOHATBHOTO KOHTpOJIC ) eITEIbHOCTU
MeHePKMEHTa s HCIIOJIHUTEIIEH
JOCTIDKCHHS  BBICOKOM
COTJIACOBAaHHOCTU  TIPHU
BBINOJITHEHHHU
KOHKPETHBIX IPOEKTOB
u paboT

T1K-19 Bnanenne  maseikamu | [1K-19.1 CrocoOGHOCTE MOHUMATh
KOOpIUHAITIH TEOPETHUYECKYIO OCHOBY
MpeNPUHIMATENHCKON OpTraHHU3aI’
JIEATENIbHOCTH B IIENSAX P APUHUMATEITBCKOM
o0OecreueHus JEeITeIbHOCTHU
COTIJIACOBAaHHOCTH
BBIIOJIHEHUST ~ OW3HEcC-
IUIaHa BCEMU
y4aCTHUKaMU

IIK OC-21-6 CnocoOHOCTh IIK OC-21-6.1 CnocoOHOCTh
y4acTBOBaTh B dbopMynupoBath eNd U
OTpefeNieHuH IeNneld u 3aa4u JIeITeIIbHOCTH
3a7a4 JIeATeIIbHOCTH Oyayuiell opraHuzanud B
KOpIOopamuu KpaTKOCPOYHOM U

JIOJITOCPOYHOM TEPUOIE
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I[IK OC-25-6 | CriocobHOCTB ITK OC-25-6.1 CrniocoOHOCTB cobupars,
obecrenBaTh o0OpabartbIBaTh u
peanu3anuio

aHAJIM3UPOBATh
pa3paboTaHHOTO
IIPOEKTa, B TOM YHCJIE B uadopmanmoo o0 (daxKropax
yclaoBuix KOHKYPEHTHOIA cpebl
MEXKTYHApOIHON
KOMITaHUU
KOOIlepaLuu u
UHTETPaLuN
JTan ocBoeHMsI IMoka3arennb Kpurepuii oueHuBanust
KOMIIeTeHIIUH
OlleHUBAHUS

YK OC-3.1 . CamocrosiTenbHO | AIGKBaTHO W TIOJHO TMPECTaBICHBI
IPE3EHTYET COOCTBEHHBIE | MJIEU/ TOYKY 3pEHHUs/ IPOEKT Iepen
pE3YJIbTAThL: UIeH/ TOUKY | KOJJIEKTHBOM.
3pernst/ mpoekt mepen | [IpogeMoHcTpupoBaHsl HECKOJIBKO
KOJUIEKTUBOM. CXEM TMO3UIUOHUPOBAHUS PE3YIbTATOB.

o Jlemonctpupyer | Hemonctpupyer OCMBICIICHUE
HECKOJIBKO cxeM | IOIY4YEeHHBIX TEOPETUYECKUX OCHOBAX U
MO3ULIOHUPOBAHUS MMPUMCHACT nux B HpaKTI/I‘{eCKOﬁ
PEe3yJIbTATOB. NEeSITETTHHOCTH.

o OpueHtupyercsi B

TEOPETUYECKHX OCHOBaX

IpyIIOBOTrO

B3aNMOICHCTBHS.

OIlK-2.1 . Onpenenser Tunsi | 1. Onpedenenvl munol
OpraHu3aIMOHHO- OpP2AHU3AYUOHHO20 — YNPABIEHYECKO20
yIpaBJIEHYECKUX peuteHus
peleHni 2. Onpeoenenvi Memoobl
o Onpenenser Op2aHU3AYUOHHO-YNPABTIEHYECKUX
METOIbI NPHAHATHA peuienuii
OpraHU3alMOHHO- 3. Oyenenul nocneocmeus
YIPaBJIEHYECKUX PA3IUUHBIX YNPAGLEHYECKUX peuleHUll 8
pelieHuit PAa3IUUHbIX cUmyayusx

npogheccuonanvHoll 0esmenbHoOCmu
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ITan ocBOCHHUSA
KOMIIETEeHIIUU

IToka3aTenn

OLlCHUBaHUA

Kpurepuii onenuBanuns

. OcymiecTBisieT
BBIOOp METO/Ia MPUHATHS
OpraHU3aIMOHHO-
YIPaBJICHYECKOTO
pEIICHUSI B 3aBUCUMOCTH
OT 3aJa9n
podecCHOHATLHOM
JIeATCIIBHOCTH

. OrncHuBaet
IOCJICICTBUS
OpraHU3aIMOHHO-
yIpaBIeHYECKUX
pelIEeHHt ¢  TO3ULUHU
COIMATLHOM 3HAYMMOCTH
. OrncHuBaet
MPaBOBBIC  TOCIIEICTBUS
OpraHU3aIMOHHO-

YIpaBJICHUYCCKHUX

pemeHnit

OIIK-6.1

. OO6yuaromuiicst B
pamKax IK3aMEHa,
cobeceI0BaHMs,
TECTHPOBAaHUS W  Ha
CeMUHapax
JIEMOHCTPHUPYET
BJIaJICHHE MeTOJIaMU
NOPUHATHS ~ PCUICHUH B
yIIpaBJICHUU
OnepalvoOHHON
(TIpOU3BOACTBEHHONA)
JESITEIIbHOCTBIO

OpraHu3arun

1.
NPUHATHS pELIEHUH B  yINpaBIEHUHU

OnepalroOHHON

HpI/IMeHH €T pa3JIMYHbIC MCTOIBI

JACATCIIbHOCTBIO opraHmauHﬁ

(IpOU3BOACTBEHHOM )

34



JTan ocBOeHUs! IHoka3zaTean Kpurepuii onenuBanuns
KOMIIeTeHIUH
OLICHUBAHUS

OIIK OC-8.1 . OOyuaromuiicss B | 3HaeT HEKOTOpbIE MIPOPBIBHBIE
paMKax JK3aMEHa, | HalIpaBIeHUS B MEHEKMEHTE U B
cobece0BaHus, CBSI3aHHBIX C HHUMH PEBOJIIOLMOHHBIX
TECTUPOBAHUS M Ha | OTKPBITUH, TEXHOJIOTHH ¥ IPOJYKTOB.
CEeMMHapax Paccka3piBaeT yCTHO M TUCBMEHHO O
HEMOHCTpUpYeT  3Hamms | MOCICAHHX MPOPEIBHEIX HarpaBJICHUH

B MCHE/DKMEHTE U CBSI3aHHBIX C HUMHU

HOCCAHHIX — TIPOPBIBHBIX PEBOIIOLIMOHHBIX OTKPBITHIA,
HallpaBJICHUN B | TEXHOJIOTUH U IIPOYKTOB.
MEHEKMEHTE u
CBSI3aHHBIX C  HHUMHU
PEBOTIOIIMOHHBIX
OTKPBITUNA, TEXHOJOTHN U
MPOIYKTOB.

1K-2.1 . Onpepenser  Tun | 1. Onpedenervl munol
MEXJIMYHOCTHBIX, MEACTUYHOCHBIX, 2PYNNoBbIX u
IPYIIOBBIX U | OP2AHUZAYUOHHBIX  KOMMYHUKAYULL 6
OpraHU3aIMOHHBIX KOJLIeKmuee
KOMMYHUKaI1H 2. Onpeoenen HeobXo0umbll
° Onpenensier cnocob paspeulenusi KOHGIUKmMa
omepaTuBHble 3ajauu 1o | [I[pedcmasnena cmpamezusi
paspeleHuro paspewienusi KOHAUKMHOU CUmyayuu ¢
KOH(IIMKTOB Yuemom op2aHu3ayuOHHOU CMpPYKMypbl
o Omnpenensier
HEOOXOINMBIN croco0
paspenieHus
KOH(IMKTHOW CUTYyalluu
Hcnonb3yeT 3HaHUSA
CHoco00B pa3pelIeHus
KOH(JIMKTHBIX CUTYaITHii
C IEJIhI0 MX Pa3peIICHHS

[K-5.1 . Onpepenun tunsi | 1. Onucanvl  munvi  QUHAHCOBbIX
(MHAHCOBBIX ~ CTpaTeruii | cmpamezu
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JTan ocBOeHUs! IHoka3zaTean Kpurepuii onenuBanuns
KOMIIeTeHIUH
OlleHUBAHUS

(MapkeTHHTa, 2. Onucanvl  6Udbl  (PUHAHCOBLIX
¢buHaHCOBasI, UHHOBALWMH, | cmpame2utl
MPOU3BOJICTBA U T.JI.) 3. Onpedenenvt 3 muna u 3 euoa
o Omnpenenui BUIBI | QUHAHCOBbIX cmpame2utl 6 KOMNAHUU
(uHaHCOBBIX cTpaTeruit | 4. IIpueeoden amanus
o I[Ipoanamu3uposan | PYHKYUOHANLHBLX cmpamezutl
(byHKIIMOHATIHLHBIE KOMNAnuu
CTpaTeruy KOMITAaHUH

IIK-5.2 . I[Tpoananusuposan | 1. Onpeoenenvi 63AUMOCES3U
B3aMMOCBSI3U MEXILY | MedAcoy 4-ma @unancosviMu
(UHAHCOBBIMU cmpamezuamu KOMIAHUU
CTpaTErusiMi KOMITaHHU | 2. IIpoananuzuposanvl
o IoaroToBuII 83AUMOCEA3U MEAHCOY CIMPAmeUimu
yIpaBJIEHUECKUE 3. Iloozomoenenvl ynpasnenueckue
penieHus pewenus
° I[TpoaHaM3upoBan 4. Ilpouzeeden aHanus
YIIPaBIICHYCCKHUE VAPABIEHUeCKUX peueHuti ¢ MmMouKu
PEIICHHS ¢ TOUKH 3pEHHsS | 3PEHUs ananusa 83AUMOCB3U
aHaT3a B3aHMOCBSI3H | QUHAHCOBBIX cpame2uli KOMNAHUU
(UHAHCOBBIX ~CTpaTerui
KOMITaHUH

1K-7.1 . Onpepenun stansi | 1. Onpedenetivl 6ce
peanu3am OU3HEC- | cyujecmeenHvle  2mansvl  peanu3ayuu
TIaHa ousnec-niana
IIpornucan yciosus 2. IIponucanwi 5 yenosuu
3aKTTIO9aCMbIX 3aKTIOUACMBIX CO2NAUICHUL, 002060POE
COTJIAIICHUH, TOTOBOPOB
1 KOHTPAKTOB U KOHMPAKMO8

[1K-7.2 o OcymecTBisger 1. Hocmuenyma 8blCOKas
MO3TAIHbIH KOHTPOJIb | CO2IACO6AHHOCMb — NPU  6bINOJHEHUU

pcaj3aniii BBITIOJIHCHUA

On3Hec-IUIaHa

ynpaejleH4ecKux pemeHuﬁ
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JTan ocBOeHUs! IHoka3zaTean Kpurepuii onenuBanuns
KOMIIeTeHIUH
OlleHUBAHUS
o Koopaunupyer 2. Bvinonnen  6usnec-nnan  u
JESITEIbHOCTD ocywecmenen KOHMPOAb HA OCHOGE
UCTIOJIHUTEICH 8bl0eeHUsl ONPEeOeleHHbIX SMAaAnos u
® I/Icnon},gye”f ocywecmeleHusl KOHmpoJist Had HUX
METOINYECKUI
UHCTPYMEHTApUU
peanuzanuu
yIpaBIeHYECKUX
peleHuit
I1K-19.1 . PaccuutsiBaet 1. IIpooemoncmpuposana
OCHOBHBIE  IIOKA3aTeJH | CHOCOOHOCMb pacCyumvléams
HKOHOMUYECKOM OCHOBHblEe NOKA3amenu IKOHOMUYECKOU
NESITeTbHOCTH (PUPMBI oeamenvHocmu upmbl
° 3aer ocHoBHbIE | 2. Chopmuposarno 3nanue npunyunos
IIPUHIHUIIBI yIpaBJICHUS ynpaeaeHus npoekmamu, qbyHKL;uIZ,
npoekTamu,  (QYHKIMH, | 00A3aHHOCMEN U NOTHOMOYUL
00s13aHHOCTH U | Meneodxcepa
nojHOMoYHus MeHeKkepa | 3. [Ipodemoncmpuposaro snanue
OCHOBHBIX NPUHYUNOB,
. 3HaeT OCHOBHBIC .
3aKOHOMepHOCmel (YHKYUOHUPOBAHUS
MIPUHIIUIIBI, y
KOMMepyecKol pupmsl Ha npumepax
3aKOHOMEPHOCTHU .
PA3HOLL CLOAHCHOCMU
(GYHKIIMOHUPOBAHHUS
KOMMepYecKoil  (upMsl,
HE3aBUCHMO OT  BHUJA
JeSITENIbBHOCTH,  (OPMBI
CcOOCTBEHHOCTHU u
pa3mMepa
IIK OC-21-6.1 . Omnpenensier 1. Onpeoenenvl Oelicmayrowue

OCHOBHBIC HOPMAaTUBHBLIC
JTIOKYMEHTHI,
peryaupyroue
JIOKyMEHTOO00pOT B

OpraHu3aIu

HOPMAMUBHO-NPABOGbIE OOKYMEHMbL
2. Onpeoenenvt  cywecmsgyoujue
CNPABOYHBLE CUCEMbL C HOPMAMUBHOU

U nPasosoll 0oKymeHmayuel
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JTan ocBOeHUs! IHoka3zaTean Kpurepuii onenuBanuns
KOMIIeTeHIUH
OlleHUBAHUS

o Omnpenenser Haiioenvr  nHopmamuenvie  u
OCHOBHbIE [IPABOBLIE | 11PAB06ble OOKYMEHMbL, pe2yiupyroujue
JIOKYMEHTHI, oesamenbHOCb ynpaenenya 8
HEOO0XOUMBbIE B | npogheccuonanvHoli desmenbHOCHU.
YIPaBJICHUYECKOM Ilpouzeedena obpabomka u
JESTEIIbHOCTH npu | ananus ungopmayuu
IIPUHATUU PELLICHUN
. Onpenenser
CYILLIECTBYIOIIINE
CIpaBOYHBIC CHCTEMBI
TUIS MOMCKa
HOPMAaTUBHBIX u
MPAaBOBBIX IOKYyMEHTOB
. Hcnonb3yer
CIpaBOYHBIC CHCTEMBI
TUIst MOMCKa
He00X0IUuMOMI
HOPMAaTHBHO-TIPABOBOM
JOKYMEHTAIIUU
. AHanusupyer
coOpaHHYIO
MH(pOpMaLIHIO

ITIK OC-25-6.1 o Omnpenernsier 1. Onpeoenenvi Oeticmsyrowjue
OCHOBHBIE HOPMAaTUBHBIE HOPpMAMUBHO-NPABOBbLLE
JIOKYMEHTHI, O0OKyMeHmbl
perynupyomue 2. Onpeoenenvr  cywecmeyroujue
JIOKyMEHTOO00pOT B | CnpasouHble cucmemvl ¢ HOPMAMUBHOU
OpraHu3aIu U npasoeou 0oKymenmayueu
° Onpenenser 3. Hatioenvt  nHopmamusHvle  u
OCHOBHBIE TIPaBOBLIE | PAGOGbIE OOKYMEHMbL, pecyiupyloujue
JIOKYMEHTHI, oesamenbHOCb ynpaenenya 8

npogheccuoHanbHol OessmenbHOCHU.
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JTan ocBOeHUs! IHoka3zaTean Kpurepuii onenuBanuns
KOMIIeTeHIUH
OlleHUBAHUS
HEO0OXOIMMBIC B | 4. Ilpousseoena obpabomka u
yIpaBJIEHYECKON aumanus uHgopmayuu
JeSITeTIbHOCTH pu

NPUHATHYU PEeIICHNI
o Onpenensier
CYIIECTBYIOILIUE
CIIpaBOYHBIC CHUCTCMbI
IS MIOUCKa

HOPMATUBHBIX n

IMMPaBOBBIX TOKYMCHTOB

. Hcnonb3yer
CIIPaBOYHbIE CUCTEMBI
JUIS IIOMCKa
Heo0X0uMOoM

HOPMAaTHBHO-IIPABOBOM
JIOKYMEHTalLuU

. AHanu3upyer
coOpaHHYIO

MH(pOpMaLIHIO

4.2.2. ®opma u cpeacTBa (MeToAbl) MPOBEIEHUSI MPOMEKYTOUHOM aTTeCTAIUM:

[TpomexyTouHasi arrecTalusi MpoBOAUTCA B (hopMe: 3K3aMeHa, 3a4eTa C OIEHKOM, KypcoBOM

paboTsl (B opMe OTBETOB HA OTKPBITHIE BOMPOCHI MO PA3IMYHBIM aCHEKTaM YIpaBIeHUYECKOU
JESTENIbHOCTH B YCTHOU (hopMe, YCTHOTO cOOECeTOBaHMSI U 3allIUThl KYPCOBOIl paObOThI).
4.2.3. TunoBble OlIeHOYHBIE CPeICTBA
Cnmcok BONPOCOB /sl NOATOTOBKH K MPOMEKYTOYHOM aTTeCTAlluN

O N o g B~ w D e

Buewnsis cpena: pakTopbl NpsSMOTo BO3AEHCTBUS

CyOBbeKThI YIpaBIEHYECKOTO MpoIiecca.

OOBeKT YIIPpAaBJICHUA U €TO OCHOBHBLIC XaPAKTCPUCTHUKHU.

Bremnss cpcaa: (I)aKTOpLI KOCBEHHOI'O BO3/ICHCTBUSA

Hcnons3oBaHue MNPOTHO3UPOBAHUA B IPUHATUU PCILICHUA

Bo3moxxHOCTH MPUMCEHCHUA ITPOLECCHOI'O IMTOAXO0/a B pr&BJ'ICH‘ICCKOfI IIPpaKTHKE.

Bo3MoxHnocTH MMPUMEHCHUA CUTYallTMOHHOI'O ITOAX0/Ja B praBJ'IeH'-IeCKOI\/’I IMPAKTHUKE.

Opraau3zanys: XapakTepUCTUKH C YIIPaBICHYECKON TOUKH 3PEHMUS.




10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

B03MO0XHOCTH IPUMEHEHUSI CUCTEMHOTO TIOAXO0/A B YIIPABIECHYECKON ITPAKTHKE.
BuyTpeHHss cpena opraHu3anuu

OnTuMu3alMoHHAs MOJIEIb IPUHATHUS YIIPABICHUECKUX PELICHUM
VYnpasieHue u3gepKKaMu OpraHu3aluu

BHemnss cpena opranusanuu.

KommyHukammu B opranu3zanun. bapbepsl 23 QpeKTUBHBIX KOMMYHHUKAIIUN
OBoIIOLUs YIPABICHYECKOW MBICIIH

[IIkoBI M TOAXOABI B yIIPABICHUH

CoBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTUU B YIIPABICHUU
VYipasieHue OCHOBHBIM KallUTaJIOM

OpranuzanyoHHble (YIPaBJIEHYECKUE) CTPYKTYPBHI.

BayTpudupmeHHoe niaHupoBaHUe U OOIKETHPOBAHUE

O60ocHOBaHNE NHBECTULIMOHHBIX PELICHUIN

Bropokpartus Kak OpraHu3alMoOHHasi CTPYKTypa U €€ OTIIMYUTEIIbHBIE CBOMCTBA.

OCHOBHBIC HOTpe6HOCTHO-MOTI/IBaIII/IOHHI)IG TCOPHHU KaK OCHOBBI MOTUBAIIMOHHBIX IPOrpaMM

OpraHu3aIuu
VYrpaBieHue CIUSHUSIMUA U TPUOOPETEHUSIMU
YnpasneHyeckas A€ TEIbHOCTD.

OcHoBHBIE (OPMBI MEKAYHAPOIHBIX JIEIOBBIX ONEpAIHiA
VYrpaBieHue IpoeKTOM: COAECPKAHUE U OCHOBHBIE ITAIIbI.
ConaeprxaHue ynpaBieHUsl C TOUKH 3pEHUS] BHYTPEHHEHN Cpe/ibl.

I'pynnoBas nuHamuka. JluaepcTo

['ocymapcTBeHHOE PEeryaMpOBaHUE BHEIIHEN TOPTrOBIM U MHOCTPAHHBIX WHBECTULIHI

CopneprkaHue yrpaBiIeHUs ¢ TOUKU 3PEHUS BHELTHEN Cpebl.

SWOT-ananu3 kak UHCTPYMEHT CTPaTErMuecKOro yrpaBJieHUs
VYnpasienrne 000pOTHBIMU CPEICTBAMU

OyHKIINU MEHEIKMEHTA

VYnpaBieHne UICTOUHUKaMU (PMHAHCUPOBAHUS KaluTasa MpearnpusTus
[lenu 1 MeTo b GUHAHCOBOTO IMJIAHUPOBAHUS

VYnpasnenre KOHQIUKTaMH

bazoBbIe cTpaTernu U CTpaTernuecKue HalPaBICHHS Pa3BUTHS KOMITAHUN
Hcnonb3oBanue Kiaccu(uKaluy MpoU3BOICTBEHHBIX 3aTpaT B yIPaBIEeHUH
[TnanupoBaHue Kak yrnpaBieH4YecKas (yHKIHS

B03MOXXHOCTH IPUMEHEHHSI TPOIIECCHOTO MOIX0/a B YIIPABIEHYECKOH MPaKTHKE

Ornenka nepcoHasia: METOJIbl U KPUTEPHUH.
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43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

53.

54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

66.
67.
68.
69.
70.
71.

Peanusanus ynpaBieHYECKOTO pemeHUs

Bo3MOXHOCTH TPUMEHEHUS CUTYaIMOHHOTO MOJIX0/a B YIIPABICHUECKOM MPAKTUKE
VYnpasiieHue MOAroTOBKON KaJpOBOro pe3epBa

MoTuBHpOBaHKE KaK yrpaBlieHYeCKask (QYHKITHSL.

Bo3MoxHOCTH TPUMEHEHHSI CHCTEMHOTO NOIX0/1a B YIPABJICHYECKON IPaKTHKE.
VYnpasienue 3apaOOTHOH MIaTHI

Kontpons kak ynpaBiaeHueckas pyHKIusS

Llenn n MeTop! PUHAHCOBOTO IITAHUPOBAHUS

VYrpaBieHue MapKETUHTOBOM pabOTON B OpraHu3aiu

OOmass Jyoruka JAEWCTBUS MEHEIKEpa MO OCYLIECTBICHHIO CBOMX JIOJDKHOCTHBIX
00s13aHHOCTEN

OCHOBHBIE OIPEIENICHHSI COJEPKAHUS KAaTErOPUH «yIIpaBJIeHUE» KaK crelu(uyeckoro Tuma
npodecCHOHATIBHOMN 1eATebHOCTH (C MILUTIOCTpaLieil Ha KOHKPETHBIX IpUMeEpax )

OOBeKTHI U CYOBEKTHI YITPaBICHHS

OCHOBHBIE YITPaBICHUYECKNE XapPAKTEPUCTUKN OpPraHU3aIMK Kak 00BEKTa yIpaBICHUS
CucTeMHBIN TOAXO0 B YIIPaBICHUH

ITpoueccHsbll MOAXO/ B yIIPaBICHUH

CutyallMOHHBIN [1OAXO0/ B yIIPaBICHUH

DyHKIMOHAJIBHBIN MTOAX0/I K YIIPABICHUIO

CopepxaHue ynpaBieHYECKON AEATEIBHOCTH C TOUKH 3PEHUS €€ OTKPBITOCTH

CopepxaHue ynpaBiIeHYECKON JESITEIBHOCTH ¢ TOUKU 3PEHUS €€ CUCTEMHOCTH

BryTpeHnHss cpena opraHu3anyy U PUHIHAIEL €€ CTPYKTYPHPOBAHUS

Bremnss cpena opraHu3anuy U IPUHIMIBL €€ CTPYKTYpUPOBaHUS

MenemkMeHT: popMyIupoBaHHe OPraHU3aLMOHHBIX LIeTIeH

B3anmoseiicTBue opraHu3aiyy ¢ BHEIIHEH cpeoi Kak JOMUHHUPYIOLNI 00BbEKT NPUTSHKEHUS
npohecCuOHATBFHOTr0 BHUMAHHUS MTPAKTUKYIOIIETO MEHEKepa

Pe3ynbraTtnBHOCTH B3aMMOJEHCTBHS OPTAaHU3ALMN C BHEIIHEH Cpelon

O dexkTHBHOCTH B3aUMOJICHCTBUS OPraHU3alMK C BHEIIHEH cpeqoi

®dopma B3aUMOCICTBUSA OPraHU3alUuU C BHELIHEN CPElOi

Bo3MoskHbIE YacTHBIE CiTydan nepedopMyIupOBaHNs BHEOPTaHU3AIMOHHBIX LieIeH
MeHemkMeHT: popMyaupoBaHue 1iesiel U morenei

[IpousBoguTENbHBIM  IpPOLIECC  KaK  JOMUHHUPYIOIIMKM  KOMIIOHEHT  IPUTSKCHUSA
npoeCCHOHATBPHOIO BHUMAHUS MEHEPKEepa NPHUMEHHUTEIbHO K BHYTPEHHEH cpene

OpraHu3aIu
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72.

73.
74.
75.
76.
77.
78.
79.
80.
81.

82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.

101.
102.

MeHnemKMeHT: He00X0IUMOCTh OOpaIeHusl (M BO3MOYKHBIE YaCTHBIC CIydau) K aHAJIU3y U
CUHTE3Y

Crup yrpaBiieHHs: 0011asi XapaKTepUCTHKA

JByxmosntocHas kiaccuuKalus CTUICH yrpaBiIeHHUs

TpexnomntocHas KiacCU(pUKalUs CTUIICH yIIpaBIeHUS

YeThIpexmoocHast Kilaccu(pukanus CTUIeH yrpaBieHUs

VYrnpasneHue Kak BO3JIeCTBHE (Ha IPUMEPE YIIPaBIEHUS [IEPCOHAIIOM)

[TpodeccuonanpHas UACONOTHs MEHEKepa

MeHemKMEHT Kak UTOr 0000IIeHHS] HAKOIIJICHHOTO OIIbITa

PenHXuHUpPUHT Kak yrpaBieHUeCKas KOHLENIUs

MeHeKMEHT: MOACTHPOBaHNE O0IIEH CXeMbl OpraHU3aIMy IPOU3BOIUTEIHLHOTO TIpoLecca

[IcuxoaHaIMTHYECKHE MPEJCTABICHUS O TIOBEICHHH.
['emTanbT-ICUX0JOTUYECKHUE MTPEICTABICHHUS O TIOBEICHUH.
buxeBnopucTckue npeacTaBaeHus O TOBEACHHUH.
KorsutuBHCTCKUE IOHUMAHNE IIOBEICHUS.

ConuanbHble YCTAHOBKH M CTEPEOTHUIIBI TOBEICHUS.
['ymanucTHueckas ncuXoaorus U MOBEACHHUE.
DKOHOMHUYECKO-TICUXOJIOTHYCCKUI MOAXO0]T K IIOBEACHHIO YeJIOBEKA.
Co3HarelbHOC U 0€CCO3HATEILHOE B IIOBEJCHUY YEJIOBEKA.

Bounst u camoperysisius noBeeHus 4eJoBeKa.
KynpTyponornueckuii moaxos K NOBEAEHUIO.

CoOIHOJIOTHYECKHI TOAX0/ K IIOBEJCHHIO.

CBo¥CTBa TUYHOCTH U ITIOBEACHHE,

Tunonorust TpyA0BOro MOBEICHHUS.

Oco0eHHOCTH MTPEeANPUHUMATEIHCKOTO TTOBEICHUSI.
OTKIIOHSIONIEEC ITOBEACHHE.

ConuanbHbIe TTO3UIUU U PO JIMYHOCTH.

Tunonorust opraHu3alnii U X MOBEJACHUE BO BHEIIHEH cpee.
Oco0eHHOCTH PBIHKA U OPraHU3alMOHHO-TIPABOBbIE (JOPMBI OPraHU3AIUU KaK (aKTOpPbI
ee MOBeIeHUS.

JIMCpYHKIIMOHAIBHOCTh OIOPOKpAaTUH M TMEepenpoeKTHPOBAHME OpTraHU3alUN s
BBEJICHUSI KOMaH/IHOM paOOTHI.

[loBenenue opranu3aiy Ha pa3HbIX CTAAUSAX PA3BUTHSL.

IlousTue OpTraHHU3allMOHHOTI'O MApKETUHTA.
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103. VYmpamieHue NoBeACHUEM B MEXITYHAPOIHON OpraHU3AIIHH.

104. MoO60OuHT epcoHana.

105. Teopuu TUAEPCKUX KAYECTB.

106. Teopuu TUAEPCKOTO TOBEACHHUS.

107. Teopuu CUTYaIlMOHHOTO JIUJIEPCTBA.

108. Xapusmaruueckoe JIUAEpPCTBO.

109. IIpeoOpasyromiee JIUIEPCTBO.

110. Pa3BuTHE KOPHOPATUBHON KYJIBTYpPHI.

111. BnusHme KyJabTypbl Ha OpraHU3AIMOHHYIO () (PEKTUBHOCTD.

112, HauwuonHanbHOE B OpraHU3allMOHHON KYJIbTYype.

113. ApanTamus YeloBeKa K OpPraHU3allMOHHOMY OKPYXKCHHIO M HW3MCHCHUE
MOBE/ICHUS.

114. PoneBbie KOH(IMKTHI B OpraHU3AIUH.

115. TloHsTHE KOMMYHUKALlMU U KOMMYHUKAaTUBHAs KOMIETEHTHOCTb.

116. KoyuuHr, Kak METOJ pa3BUTHsI IEPCOHATIA OPTaHU3ALINH.

117. IlIpoBeneHue OpraHU3aMOHHBIX H3MEHEHUH.

118. IleperoBopHbIii MPOIIECC MO pa3pelICHUI0 KOH(IUKTOB.

119. Texuonoruu 3pPeKTHBHOTO OOLICHHUS U PAIIOHATLHOTO MOBEICHHS B KOH(IINKTE

120. BnwusHue Ha AMHAMUKY KOH(QIMKTA JUYHOCTHBIX OCOOEHHOCTEH €ro Y4acTHHKOB.

121. BuyTpu TUYHOCTHBIE KOH(IHUKTHI.

122. MaHunynsITUBHOE MOBECHHE.

123. ®opmupoBaHHEe yIpaBIEHYECKOH KOMaH/IbI.

124. CutyalmoHHOE WCIIOIh30BAHKUE CTUIICH PYKOBOCTBA.

125. Ilcuxonoruueckas MoAroToBKa HOBOBBEJICHHM.

126. Iloaxonbl ¥ METO/BI ICUXOJIOTUYECKOTO PA3BUTHS ITEPCOHAIA.

127. Pa3BuTHE 4ETOBEYECKHX PECYpPCOB B OPTraHU3AIHH.

128. Y 1oBIETBOPEHHOCTDH TPYIOM U €€ BIHsIHHE Ha Y()(EKTUBHOCTH IESTEITHHOCTH.

129. MotuBauus 1 pe3yabTaTUBHOCTb OPraHU3AIIH.

4.3. Metoauyeckue MaTepuabl
[Tpouieaypa oreHMBaHUS MPOMEXKYTOYHOM aTTECTAIIMH BKIIIOUAET B CEOs:
- OTBETHI Ha OTKPBITHIC BOMPOCHI OUJIETA,

- OTBCTHI Ha JOIMOJTHUTCIIBHBIC BOIIPOCHI IMPEIOaBaTCIIA.

€ro

buner HpOMC)ICYTOQHOﬁ aTTeCTalluu BKJIHOYACT 3 OTKPBITBIX BOIIPOCa IO PA3JIMNYHBIM

aCIICKTaM praBHqueCKOﬁ ACATCIIBHOCTH M3 TUITIOBBIX.
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JI71s1 MOATOTOBKYM OTBETA HA OWJIET KAKIOMY CTYACHTY OTBOIUTCA 15 MunyT. J{ns oTBeTa Ha
BOIIPOCHI OMJIeTa JaeTCsl OKOJIO 5 MUHYT.

[Tocre oTBeTa Ha BONPOCHI OWUIIETA CO CTYACHTOM MPOBOJTUTCS YCTHOE coOecelOBaHUE H
3amaercs 2-4 TOTOJHUTEIBHBIX MMPAKTUUECKUX BOITPOCA.

IIpu oTrBeTe Ha BOMPOCHI OWJIETAa W JIOMOJHHUTEIbHBIE BOIPOCHI MPEMOaBaTesl CTYICHT
MOXKCECT IIOJIb30BaThCA 3aIIMCAMU, CACIIAHHBIMHA HpI/I IIOATOTOBKE OTBE€TA HA 6I/IJ'ICT.

OGiee Bpems OTBETa HE JIOJDKHO MpeBbImath 0,5 yaca.

[poreypa orileHUBaHUSI KypCOBOM pabOThI BKIIOYAET B ceOsi:

- BBICTYIUICHHE aBTOPa KypCOBOH padOTHI,

- IOTIOJIHUTEJIbHBIE BOIIPOCHI II0 TEME KypCOBOW pabOTBHI.

Jyis mpe3eHTall KypCcoBOM paboThl KaXJIOMY CTYACHTY OTBOAUTCS HE Oojee 10 MUHYT.
[Ipu 3ammTe MOTYT MPEICTABIATHCS TOTMOJIHUTEIILHBIC MATEPUAIbI, XapaKTEPU3YIOIINE HAYIHYIO
U [IPAKTUYECKYIO [IEHHOCTH BHIMIOJIHEHHOW paboThI (pa3aTOUHbIN MaTepHal, IeYaTHbIe CTaThH MO
TEMC, JOKYMCHTBI, YKA3bIBAIOIUC HA MPAKTUYCCKOC IMMPUMCHCHUC PE3YJIbTATOB IIPOCKTA U T.H.),
UCIIOJIB30BaThCS TEXHUYECKHE CPECTBA IS IIPE3CHTAIIMN MaTePHajoB KypCOBOH pabOTHI.

[Tocne cooOmieHusT O COJACpX)AHUUM KYpPCOBOW pPadOThI CTYIEHTY 3aJalOTCSl BOIPOCHI
KOMHCCHH T10 padoTe.

OO6mas 3ammTa KypcoBoi paboThI HE T0JKHA npeBbimarh 0,5 daca.

5. Mertoanyeckue yKa3aHus A5 00y4aIOLINXCSI 10 OCBOCHHIO
AUCHUILINHBI
Metoauueckue ykazaHus, O3BOJIAIONINE 00yUJaroIMMCsl OPraHU30BaTh IIPOLIECC OCBOCHMUS

TUCHUIIIMHEI, TpuBeneHbl B «Pexomenmamusax ®OOCH 1o OCBOEHUIO  JUCIUTIIMHY,
YTBEP)KJICHHBIX YUYEHBIM COBETOM (haKyJbTeTa SKOHOMUYECKHX U COLMAIBHBIX HAYK, MPOTOKOII

Nel11/02-05-11/15 ot «19» mas 2015 1.
Bomnpocs! a1 caMOCTOATEILHON OATOTOBKHU

1. Kakue ¢uHaHCOBBIE TTOKA3aTEIM KOMIIAHUU CBHUJIETEILCTBYIOT 00 3 dekTuBHOM padboTe eé
ynpasieHueckoro kopmyca? Kak onu onpenensitorcs?

2. KakoBa cTpykTypa MHHHMMAJbHO JONMYCTUMOW IieHbI ToBapa? Kak oHa MeHseTcs mocine
JOCTHOKEHUS] KOMIIAaHUEH TOUYKH 0€3yOBITOYHOCTH?

3. B uem cxoncTBO W paznuune MEXAY CIUSHHEM W MOTJOMIeHneM? 3aueM KOMITaHUH MOTYT
npuleratb K TaKUM JAEWCTBUAM (IIPUBEAUTE HE MEHEE TpeX NPUYUH U3 paszHbIX cdep

ynpaBieHus)?
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10.

11.

12.

13.

14.

15.

16.

17.

[IpuBenuTe MprMep KOMITAaHHUH, JEHCTBYIOMIEH B (DOPMHUPYIOMICHCS OTPACIIN W OIHMIIUTE €€
KOHKYPEHTHYIO CTpaTeruio (4-5 myHKTOB).

BribepuTe 0OOMIEM3BECTHYIO TPAHCIOPTHYIO KOMITAHHUIO W OICHUTE CTENCHb BIIHSIHUS
norpedureneil Ha ee OuszHec o monenu [loprepa. [IpuBenure He MeHee NSATH apTyMEHTOB B
3aIUATY CBOEH TOUKU 3PEHHUS.

Uro Takoe BHYTpHOPraHU3alMOHHAS W BHeopraHu3anuonHas nenu? Kakum oOpasoMm oHH
cBsi3aHbl Ipyr ¢ Apyrom? Ilpusenure npumep.

Uro takoe s>ddext macmtaba? UYto ABISETCS MPUYMHONW €ro MPOSBICHUS, W MOYEMY B
OIpPEIETICHHBIII MOMEHT OH UCYe3aeT?

Ha mnpumepe kakoii-ro 0OIIEM3BECTHOW KOMIAHUHM OOBSCHUTE CYIIHOCTh MOHITHHA
«CTpaTerus» U «OU3HEC-MOCIbY, & TAKKE Pa3TUIHs MEKIY HUMHU.

[IpuBenuTe mpumMep KOMMIAaHUM, JECUCTBYIOIIEW B JMHAMUYHO PAa3BUBAIOLICHCS OTpaciu U
OTHIIIUTE €€ KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

BriOepuTe OOIICH3BECTHYIO DHEPIeTHUSCKYI0 KOMIIAHWIO M OICHUTE CTCICHb BIIASHUS
MOCTABIIMKOB Ha ee OuszHec 1o mozenu Iloprepa. [IpuBenure He MeHee TSITH APTYMEHTOB B
3alUTY CBOEH TOYKU 3PEHHUSL.

Uro Takoe OCHOBHOHI M OOOpOTHBINA KamuTan? B uyem 3akirodaeTcsi OCHOBHOW KpUTEpUi
OTHECEHUSI YaCTH KamuTaja K TOW WM uHOM kareropuu? [IpuBenurte mpumMep Ha Kaxmyro
KaTeropuio.

Kak ¢opmupyercs 11eHa Ha OCHOBHYIO yCIyTY, OKa3biBaeMyto Oankamu? UTo B 3TOM ciiydae
SIBIISIETCSI TOBAPOM U KTO SIBJISIETCS MOCTABIIUKOM(aMu)?

Bu1 pykoBogute I'K «Pockocmocy. Tlocne HeymadHOro 3amycka rpy30BOro KOCMHUYECKOTO
kopabns «lIporpecc-M-04» KoOHCyNbTaHTBHI TpeasaraloT Bam HCIOIb30BaTh CTpaTETHIO
JE3WHTErpaui B cdepe MpoU3BOJACTBEHHOro mporecca. CTOUT JIM COTNAIIaThCsi C ITUM
npeioxkeHnemM? OO60CHYHTe OTBET.

IIpuBenuTe mnpuMep KOMIIAHMM, JEUCTBYIOIIEW B 3pElOM OTpacid W ONUIIUTE €€
KOHKYPEHTHYIO CTpaTeruio (4-5 myHKTOB).

Bribepute 0O0IIEHM3BECTHYI0O KOMIIAHUIO B cdepe OOIIECTBEHHOTO MUTAHHUS WU OICHHUTE
YpOBEHb KOHKYPEHIIMM Ha ee pbiHKe 1no moxaenu [loprepa. IlpuBenute He MeHee nsATH
apTyMEHTOB B 3aIlIUTY CBOEH TOUKH 3PEHUSI.

Urto Takoe kamutanu3anuss kKommaHuu? IlpuBennTe HECKOIBKO IMOJIXOJ0B K OLIEHKE
KanuTaIu3anuu’?

Kak B ob0meM Buue oreHuBaeTcss 3PQGEKTUBHOCTh HCIOIB30BaHUS JEHEKHBIX CPEICTB,

BJIOKCHHBIX B MIPCANPUATUE WJIN B KAKYIO-TO YaCTh €ro MpOU3BOAUTCIBLHOI'O HpOHGCC&?
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18.

19.

20.

21.

22.

23.

24.

25.

Kommanus Tele2 npunepxuBaercs Ae3UHTETPAITMOHHON CTPATETUH HA POCCUHUCKOM PBIHKE,
MOCKOJIEKY UCTIIONIE3YET TEXHUYECKHE MOIITHOCTH CBOMX MTAPTHEPOB [Tl TPAHCIISIIINK CUTHANA.
Kak BBl gymaere, MOMOXET JIM JaHHAs CTPATETUsi KOMIAHWM JIOCTHYhL JIUJEPCTBAa Ha
MOCKOBCKOM PBIHKE MOOMIIbHOM CBSI3U.

[IpuBenute nmpuMep KOMIIAaHUU, NEHCTBYIOLIEH B OTpacid Ha JTalle Chaja U OMHILIUTE ee
KOHKYPEHTHYIO CTpaTeruto (4-5 myHKTOB).

BriOepuTe OOIIEM3BECTHYIO aBHAKOMIIAHWIO ¥ OICHUTE Yrpo3y TMOSBICHUS HOBBIX
KOHKYPEHTOB Ha ee 6usHec 1o monenu [loprepa. [IpuBenure He MeHee NSATH apryMEHTOB B
3aIlIUTYy CBOEHM TOUKH 3PEHHUS.

Uro Takoe romoBoit HopMaTuB npudsLn? [lpuBenuTe Tpu cnocobda pacueTa.

Uro Ttakoe cpok okymaeMocTu npoekta? Kak paccuuThiBaeTcsi MOJTHBIN CPOK OKYIIaeMOCTH
npoekTa?

Ha ocHoBe mpumepa kommaHuu, paboTaromieil B peaJTbHOM CEKTOPE SKOHOMUKH, OIMUIINTE
mpoliiecc BeIpabOTKU KiroueBoro ¢akropa ycrnexa? Kakue crocoObl HCTIOIB3YET KOMITAHHS
JUTSL 3alIMTHI 3TOTO KIIF0UEBOro (hakropa ycnexa?

[TpuBenuTe mpuMep KOMIIAHUHU, ACHCTBYIOIIEH B CETMEHTUPOBAHHOW OTPACIIH U OMUIIUTE €
KOHKYPEHTHYIO CTpaTeruio (4-5 myHKTOB).

BriGepuTe 00111€M3BECTHYIO OpraHU3aINIo B chepe 00pa3oBaHus U OIIEHUTE YIPO3Yy TOBAPOB-
3aMeHuTenel Ha ee Ou3Hec o moxaenu [loprepa. [lpuBeauTe HE MEHEe MATH apryMEHTOB B

3alIUTy CBOCH TOYKH 3pCHUsI.

6. YueOHasi iuTEepaTypa u pecypchbl HHPOPMANMOHHO-TEJIEKOMMYHUKAIHOHHOM CeTH

"HHTepHeT", BKJII0OYas NepeYeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHust As
CaMOCTOSITeJIbHOM PadoThl 00y4yaroIuXxcs M0 AUCIUIITIHHE
6.1.0cHOBHas IuTepaTypa.
1.ladt Puuapn JI. MeHexkMeHT: yueOHUK AJIs cirylaTesnei, o0yJyaromuxcs no mporpaMmmamM

«MacTep 1e10BOro aJMHHUCTPUPOBAHU»: Tiep. ¢ aHTd. - 10-e m3n. - CII6.: ITutep, 2015.
URL.: http://socioline.ru/pages/richard-1-daft-menedzhment-skachat-knigu

2.I'anonenko, A.JI. u p. MeHemkMeHT: yaeOHuUK A OakanaBpos. M.: M3parenscTBo FOpaiit,
2019. — URL.: https://www.biblio-online.ru/book/menedzhment-432046
6.2. JlononHUTENbHAS IUTEpATYpA.

1.Amuzec W.K. VYnopasnss  uw3menenusimu. - CII6.:  ITmrep, 2010. URL:
https://docplayer.ru/38379119-1chak-k-adizes-upravlyaya-izmeneniyami.html

2. lpykep I1. 3amaun menemxmenta B XXI Beke. - M.: OO0 «M 1 Buibsmcy, 2002. URL:
https://pgmonline.com/assets/files/lib/books/drukerl.pdf

3.bupman JI.A. OOmwmii MeHeTXKMEeHT [DIEeKTPOHHBIN pecypc] : ydueOHoe mocobue / JLLA.
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bupman. — DnekTpoH. TekctoBbie maHHble. — M.: Jlemo, 2013. — 397 ¢. — URL:
https://nashol.com/2016111791795/obschii-menedjment-birman-I-a-2013.html

4 Macaaku Mmau. Kaiinzen. Kirou x ycnexy samoHckux kommanui. - M. 2011. URL:
http://www.iprbookshop.ru/82424.html

5.Iloptep M. KonkypeHTHas ctpaterusi: MeToanKa aHajau3a oTpaciel 1 KOHKYPEHTOB / Tiep.
¢ aurn. WM. MunepBuna. — M.: «Ansmmua [labmumep», 2011  URL:
http://www.iprbookshop.ru/58556.html

6.Caiinman JI. OtHomeHue omnpezenser pesyiabrar. — M.: Mann, BanoB u ®epbep, 2013.
URL.: https://www.mann-ivanov-ferber.ru/assets/files/bookparts/how/how_read.pdf

7Xomen [I'. Manudecr muaepa. - M.: Mann, HBanoB u Pepbep, 2013. URL:
http://www.sstcc.ru/files/2514/6021/3387/Manifest-lidera.pdf

8.3y6, A. T. VYropaBieHue MpoeKTamMHu: YUYeOHUK HM TPAKTHUKYM I CPEIHEro
npodeccuonansHoro obpazoBanus. MockBa: M3znatensctBo [Opaiit, 2020. TekcrT:

anextponHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/452585

6.3. YueOHO-MeToInuecKoe 00eCIIeueHHEe CaMOCTOSTEIbHON pabOoTHI.

1. Byceirun A.B. DddextuBnbiit MeHemxmMeHT. M., 2000

2. Mappac, A. H. Teopus opranuzanuu: yaeOHoe nocodue s MpukiIaaHoro 0akamaBpuara. —

M.: UznarensctBo FOpaiit, 2018

6.4. HopMaTuBHBIC TIPABOBBIE IOKYMEHTHI.

He npeoycmompenul.

© 0o N o g bk~ w DN

6.5. laTepHET-pecypchl.
www.government.ru— opunuansasiii caiit [IpaButenscrsa PO

WWw.cbr.ru — odurtnanbusiii caiit banka Poccun

www.minfin.ru — opunuanpHeii caiit Munucrepcrsa gpunancos PO

WWW.economy.gov.ru — opuimanbHbid calT MUHHUCTEPCTBA YKOHOMUYECKOTO pa3Butus PO
WWW.gKS.ru — oduiimanbHelil caidt deaepanbHO ClTyKObl TOCYIapCTBEHHOM CTATUCTUKU
www.forbes.ru

www.kommersant.ru

WwWw.rbc.ru

www.interfax.ru

6.6. lHbIC HICTOYHUKMU.

bupman JI.A., O6mmii MeHemKMEHT: yuyeOHoe mocobue, M.: M3natenbckuit gom "Jlemo"
PAHXuI'C, 2015
Byceirun, A. B., MeHe)KMEHT: BBEJCHHE B CIEIUAIBHOCTE: yueOHOoe mocobue. - M.: DKoH-

uHdpopm, 2013
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https://urait.ru/bcode/452585
http://www.government.ru/
http://www.cbr.ru/
http://www.minfin.ru/
http://www.economy.gov.ru/
http://www.gks.ru/
http://www.forbes.ru/
http://www.kommersant.ru/
http://www.rbc.ru/
http://www.interfax.ru/

3. byceirun A.B., DddextuBnbiii MeHexMeHT, 2000
4. Jlardymmun I'.P., OpranuzannoHHoe noBeaeHue. Y YeOHUK U MPAKTUKYM Ui OakajaBpuaTa u
MarucTpaTypsl YueOnuk, 2018

5. Jlardgymmun I'.P., I'pomoBa O.H., Opranusanuonnoe noseaeHue, 2018

7. MarepuajibHO-TeXHHYECKasi 0232, HH(POPMALIMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrneyeHne U HH(POPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI
I[HSI IMPOBCACHUA 3aHATHHA 110 JUCHUIIIIMHE HCOGXOI[I/IMO MaTCpraJIbHO-TCXHUYCCKOC

o0ecrieyeHne y4eOHbBIX ayIUTOPUH (HAIJSAHBIMU MaTepuallaMH, SKPaHOM, MYJbTUMEIUHHBIM
npoektopoM ¢ HoyrOykamu (IIK) s mpeseHTtanmu yuyeOHOro MmaTepuaia, BBIXOJOM B CETh
Wutepner, nporpammubiMu npoxykramu Microsoft Office (Excel, Word, PowerPoint)) B
3aBHCUMOCTH OT THIIA 3aHSATHA: CEMHHAPCKOTO M JIEKIMOHHOTO THUIIOB, TPYIIOBBIX U
UH/IMBUYAJIbHBIX KOHCYJbTAllUH, TEKYILEro KOHTPOJIS M HPOMEKYTOUYHOM artectanuu. s
CaMOCTOSITENIbHOW paboThl 00y4aromuMCsi HEOOXOIUM JOCTYI B YMTAJIbHbIE 3aJibl OMOIMOTEKH
W/WIIN TIOMEUICHNE, OCHAIIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXKHOCTHIO TOIKIIOUEHHS K
cetu «MHTEpHET», JOCTYH B DIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTENbHYI0 CpEedy
opranuzanuu u bC.

YueOHast ayauTopusi VI NPOBeJAeHHS] 3aHATHIA JIEKIMOHHOIO0 THNA W
NPOMEKYTOYHOM aTTecTaluM.

Obopyoosanue:

Paboune MecTa CTy/I€HTOB: APTHI, CTYJIbS;

Pabouee mecTo mpenogaBatens: CTOJM, CTYII;

Jlocka 1 pucoBaHUsl MApKEPaMHU;

MynbTUMEAUINHBINA IPOEKTOP.

YueOHas ayIuTOPHA A/ NPOBEICHUS NMPAKTHYCCKUX 3aHATHM.
Obopyoosanue:

Paboune MecTa CTyI€HTOB: CTOJIBI, CTYJIbS;

Pabouee mecTo nmpenopasatens: CTOJN, CTYII;

Jlocka [uisl pUCOBaHUS MapKEpaMH,

Jlocka HHTEpaKTUBHAS;

MynbTUMEANITHBIA TIPOEKTOP;

[Tepconanbubie komnbroTepbl: Core 17 / 8Gb / 2000Gb -15 mT.

HpOZpaMMHOQ obecneuenue:
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Microsoft Windows 10 Corporate 1909 (koutpakt ¢ mpomaBuoM AQO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpakT ¢ mpoaasuom AO «Jlanut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoOOaHAS JIHIIEH3HSA);

KoncynbranT (koHTpakT ¢ npoaaBiioMm 3A0 «Koucynbrantlliroc» ot 18.06.2009 Ne 6/n).

bubnnoreka (aOOHEMEHT, YUTATIBHBIM U KOMIIIOTEPHBII 3aJ1b1)

YyeOHast ayfuTOpUS IS CAMOCTOATEIHLHON PadoOThI CTYy/AeHTA.

Obopyoosanue:

Paboune mecta CTyA€HTOB: CTOJIBI, CTYIbs; [lepcoHanbHbIE KOMIIBIOTEPHI.
IIpoepammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (kontpakt ¢ mpogasiiom AO
«JIaauT» ot 18.10.2019 Nel117/08-19);

Microsoft Office 2019 (konTtpakt ¢ nponasiom AO «JIanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOHAS TUIICH3HSA);

Deductor Academic 5.3.0.88 (cBoOO1HAsT TUTICH3US);

Microsoft Project Professional 2019 (xontpakt ¢ mpomaBiuom AO «Jlanut» ot 18.10.2019
Nel17/08-19).

Project Expert 7 Tutorial (60 y4. mect, cetb) (koHTpakT ¢ mpoaaBmoM SoftLine ot 14.11.2013
NeTr060872);
Vmware Horizon Client 4.3.0.4209 (cBoOoaHAast TUIICH3MS);

CA AllFusion R7.2 (kontpakt ¢ npogasiiom OOO «UuTepdeiic [TIPOD» ot 27.10.2008 Ne227/07-
08-U1OI1, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBob60ogHas TUIIEH3US);
ArgoUML 0.34 (cBoOOHAS TUIIEH3HS);
ARIS Express 2.4d (cBoO01Has TUTICH3US);

Stata/SE Educational Network Edition Renewal (Stata) (xonTtpakr c mnpomasuoM AO
«CO®TIIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoboHast THTICH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (kouTpakt ¢ nmpoaasiiom AO
«Jlaaur» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoGo1Has TUIICH3HS);

Koncynbrant (kouTpakt ¢ npojaasioM 3A0 «Koncynsrantllmoc» ot 18.06.2009 Ne 6/1).

ba3n1 AAHHBbIX, l/lH(l)OpMaHHOHHO-CﬂpaBO‘lHI)Ie U MOUCKOBbIC CUCTEMBbI

1. www.biblio-online.ru —DnexrponHo-6ubaroreunas cucrema [IbC] FOpaiit;
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2. http://lwww.iprbookshop.ru — DnextporHo-o6udaunoreunas cucrema [IbC] «Iprbooksy»

3. https://e.lanbook.com - DnekrponHo-OMbMOTEeYHAs crcTeMa [DBC] «Jlauby.

4. http://elibrary.ru/ - Hayanas snexkrponnas oudnaunoreka Elibrary.ru.

5. https://new.znanium.com DeKTpOHHO-O0MOMMOTeUHast cuctema [DbC] «Znanium.comy.

6. https://dlib.eastview.com — Undopmarmonnsiii cepuc «East View».

7. https://www.jstor.org - Jstor. [lomHble TEKCThI HAYYHBIX JKYPHAJIOB M KHHUT 3apyOeKHBIX
U3/1aTCIIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6ubdarnoreka Bcemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIC MMOJUTEMATHYECKHE O0a3bl aKaIeMHUYECKHX
JKYPHAJIOB M KHHT M3JaTeIbCTBa Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TlonHbie TEKCTbI KHHT 3apyOeKHBIX
HAYYHBIX U3]aTEJIbCTB.

11. https://www.oxfordhandbooks.com - JTocTym k mojHbIM TeKcTaM ciipaBouHrkoB Handbooks
uznatenberBa Oxford mo mpeaMeTHBIM 00JIACTSAM: SKOHOMHKA W (DMHAHCHI, MPaBo, OW3HEC U
yIIpaBJICHHE.

12. https://journals.sagepub.com - ITomHOTeKCTOBas 6a3a HAyYHBIX KYPHAIOB aKaJIEMHUUYECKOTO
U3/aTeNbCTBa Sage.

13. CnpaBouyHo-nipaBoBas cucrema «KoHCynbTaHT».

14. DnekTpoHHBIN NeprOANYECKU clipaBOYHUK «[ apaHT»
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