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1. IlepeyeHb MIaHUPYEMBbIX Pe3yabTATOB 00y4eHUs MO AMCHHUIJINHE, COOTHECEHHBIX €

IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU OCBOEHHS MPOrPpaMMbl

1.1 Iucuuruimna «Y4E€T U aHaau3» 00€CIeunBacT OBJIAJICHUE CICAYIOIIMMU KOMIETCHIUSIMU C

YUYE€TOM JTaIa:

Kon HaumenoBanue Kon HaunmenoBanue JTana
OCBOCHUS KOMIICTCHIINU
KOMIIETEHIIMNA | KOMIIETEHIIMU JTamna OCBOEHHUS
KOMITETECHIIUN

OIIK-6 Bmagenne  meromamu | OITK-6.1 OcBoenune Pa3IUYHBIX
MPUHATHS PEIICHUH B METOJIOB H croco0oB
YIPABJICHUHU VIOPABJICHUS  OIEpaluOHHON
OnepauoOHHOU (TIpOM3BOICTBEHHO )
(TIpOM3BOICTBEHHOM ) JIEATEIIbHOCTHIO OPTaHU3aLNI
JIeITEIIEHOCTRIO
opraHu3anun

YK OC-2 CrniocobHOCTB YK OC-2.2 CrocobHOCT B pamKax
pa3zpabaThiBaTh MPOEKT paspaGoTku MpoeKTa
Ha  OCHOBE  OIECHKH
pECYpCOB " BBIOMPATH ONTHMAJILHBIE
OTpaHUYCHUN CrocoObl pelIeHUs 3a7a4 B

paMKax IMOCTaBJICHHOM oeiu,
HCXOAd U3 CYMCCTBYIOIIUX

OTpaHUYCHU N

1.2 B pe3ynbraTe OCBOSHUS TUCIHUITUINHEI Y CTYICHTOB JIOJKHBI OBITh:

OTD/TD Kop srana PesynbTarsl 00ydeHus
OCBOEHHUS
KOMIIETEHIIH
Cnienuanuct ranoBo-| OIIK-6.1 Ha ypOBHE 3HaHMI:
DKOHOMHYECKOTO 3
CONIPOBOXKICHHUS e (opMupoBaHue Lesei U 3a/1a4 PeIIeHHs
esITeTIbHOCTH poOJIEMBI C yU€TOM OIpaHUYEHUH,
OpraHu3aIH

e aHajM3 COCOOOB peleHUs MPoOIEeMBbl U
aJIeKBaTHBIX MM YIIPaBJIEHYECKUX PEIICHUH,

® MOJEIMPOBAaHHE BAPHAHTOB CIIEHAPHEB,
OLIEHKA Pe3yJIbTaTOB M MOCIEACTBUI

peanu3aluy pa3HbIX BApUAHTOB,




CreruaaucT 110
OpraHU3aIMIOHHOMY U
[TOKYMEHTAIlMOHHOMY
00CCIICUYCHHIO
yIIpaBICHUS
OpraHu3anuen:
OpraHU3aIMOHHOE
oOecneyeHne

eI TEeIbHOCTH
OpraHu3aIu

VK OC-2.2

e BHIOOp MPEANOYTUTENHFHOTO BApUAHTA,
o0ocHOBaHUE BBIOOPA,

® [IPHUHATHEC YIPaBJICHYECKOI'O pCIICHUSA

Ha YPOBHE YMEHUU:

® ONpEIeNsTh OCHOBHBIC HaIpaBIICHUS
dbopmupoBanus APPEKTUBHON CTPYKTYPHI
aCCOPTUMEHTA

e paboTaTh C HOPMATHBHOH M TEXHHYECKOU
JOKYMEHTAIel B 00JIaCTH TOBAPOBEICHUS

® CHCTEMaTHU3HPOBATh u 000011aTh
WH(OPMAIIHIO O TOBapax, MX CBOMCTBAaX

® VIOPaBISATH aCCOPTHMEHTOM M KAa4YeCTBOM

TOBAPOB U YCIIYT

Ha YPOBHC HABLIKOB:

e crnocobamu IIPOTHO3UPOBAHUS u
MOZCJIIMPOBAHUS IIPOLECCOB B OpraHU3aluu U
IIPUHATHE COOTBETCTBYIOLIUX PELICHUI

e METOJaMH M CPEACTBAMHU  OIPEACIICHUS
IIOKa3aTejIe acCOPTMMEHTa M KadecTBa
TOBapoOB

e crnoco0amMM COXpPaHEHUs KauyecTBa TOBAPOB

Ha YpOBHE 3HAHUI:

® TEOpUHU PUHATHUS PELIeHUN

®0  TEOPETUYECKMX  METOJax  aHalusa
OKpY>KaroIleu cpeibl

¢ 00 aHAJIN3€E U MPOEKTUPOBAHUH (D (PEKTUBHBIX
MEXJINYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX
KOMMYHUKaIUN

® OCHOBHBIE€ 3aKOHBI JIMYHOCTH, CTPYKTYpbI
JUYHOCTH, 6a30BbIe MPUEMBI MEHEKMEHTA

Ha YPOBHE YMEHMI:

® AHAJIM3UPOBATH  MPOUCXOJAIINE  BOKPYD

CcOOBITHSA




® 1aBaTh OLIEHKY TMPOUCXOMSIIAM BOKPYT
COOBITHAM

® BEIPabOTATh CHUCTEMHBII ITOXO/T K
npodeccuoHaIbHOM ~ paboTe ¢  OKPYXKAIOIIMMH
JIIOIbMU

Ha YpPOBHE HaBBIKOB:

® OLIEHKH yCIIOBUSA u MIOCJIEICTBUS
IIPUHUMAEMBIX  OpPraHU3aLMOHHO-YIIPABIECHYECKUX

pelIeHui

2. O0beM U MecTO TUCHUILINHBI B cTpykType OIT BO
O0beM THCHUILINHBI
OO61mas Tpy10eMKOCTb TUCHUIUIHHBI — 3 3.€. (108 uaca), U3 HUX KOIMYECTBO aKaAEMUUYECKUX

9acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO pa0oTy ¢ mpernoaaBaresieM — 36, B TOM YHCIIe:
—  JIEKIMOHHOTO THIia — 18;
— MPaKTHYECKOro (ceMuHapckoro) tuma — 18.

KonnyecTBO akaJeMMYeCKMX 4YacoB, BBIIEICHHBIX Ha CaMOCTOSTEIbHYIO paboTy
oOyuaromuxcst — 36. /lucuuruiiHa 4aCTUYHO peau3yercsi ¢ MPUMEHEHHEM JMCTAHIMOHHBIX

oOpa3zoBatenbHbIX TexHonorui (J1OT).
MecTto aucunmimnsl B ctpykrype OII BO

VYuebnas nucuumiuHa b1.5.09 «Teopust opranuzauun» - nucuuminHa 6a3oBoit yactu OI1

BO 06akanaBpuara. ucuurumna «Teopus opraHuzamumy u3ydaercs Ha 2 U 3 TpumecTpax 3

Kypce.

Kypc «Yuér um aHanu3» omnupaercs Ha CoJAepX aHue JUCUUIUIMH «Marematukay,
«®DunHaHcoBas MateMatukay. CoaepKaHue NUCUUIUIMHBI «YUET U aHaJIU3» BBICTYNAET ONMOPOU
JUTS CIIEAYIOMIUX KypcoB: «MeXIyHapoaHbIe CTaHAapThl (PUHAHCOBOW OTYETHOCTHY, «Hasoru u
HajorooOnoxenuney, «OUHAHCHI U KpeauT», «DUHAHCOBBIN aHaU3», «baHKOBCKOE IENO»,

«OCHOBEI (I)I/IHaHCOBOFO MCHCIP)KMCHTA».

q)OpMOf/'I HpOMC)KyTO‘-IHOI\/'I aTTeCTaluu 110 JUCHHUIIIIMHE B COOTBETCTBUU C y‘-ICGHBIM IJIaHOM

SIBJISIETCS DK3aMeH B 3 TpuMecTpe 3 kypca (36 JacoB).

[Inanupyemble pe3ynapTaThl o00y4yeHHs 1o aucuuiiuHe «Teopus opraHuzanumn,

COOTHCCCHHBIC C TNIAHHUPYCMBIMU PC3YyJIbTaTaMHU OCBOCHHA OIIOII BO: 3Hanue CYIIHOCTHU U
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METOZOB OyXTraJTepCKOro yueTa, OCHOBBI €r0 OpraHu3alli, YYETHYIO NOJUTUKY OpraHU3alH,
VY4ér U aHaIM3 pPacyeToB, OCHOBHBIX CPEACTB, HEMAaTEPUAIbHBIX aKTUBOB U IPYTUX OOBEKTOB,
OyXraJaTepCKyl0 OTYETHOCTh M €€ MEXIYHApPOJHbIE CTaHAAPTHI, OCHOBHBIC NMPHEMBI CHCTEMbI
BHYTPEHHEIO KOHTPOJISl. YMEHHE NIPOBOAMTH YYeT TOBAapOB M MAaTEPHAIBHBIX LEHHOCTEH;
OLIEHUBATh U aHAJIU3UPOBaTh (PUHAHCOBBIE BO3MOKHOCTH OpraHU3alMii; pelaTb KOHKPETHbIE
XO3SICTBEHHBIE CHTYallMd C TMOMOIIBIO METOJOB OyXrajaTepcKOro ydera; pa3padarhiBaTh U
aHAJIM3UPOBATh CTPATETHM MapKETWHIa Ha OCHOBE IOKa3arejel OyXraaTepcKOod OTYEeTHOCTH
opranuzanuu; GopMupoBaTh HajorootsaraeMele 6a3sl IO HaJOraMm; IOJIb30BaThCSI OCHOBHBIMU
OyXrajaTepcKUMHU INporpamMmmamu. Brnagerb yMEHMsIMM M HaBbIKAMHM JOKYMEHTAllMOHHOIO U
WHPOPMALIMOHHOTO  oOecreueHus:  KOMMEpPYECKOH,  MapKeTHHTOBOW,  TOBapOBEIHOM,
JIOTUCTUYECKON W PEKIaMHOW JeATeNbHOCTH OpPraHM3allii; YMEHUSMHU W HaBbIKAMH BBIOOpa
ONTUMAJIbHBIX BAPHAHTOB (POPMUPOBAHMSI YUETHOH MOJIMTHKU OpraHU3aLUU B LENAX HPUHATHS

3(1)(1)6KTI/IBHBIX YIIPABJIICHYCCKUX pemeHI/Iﬁ, a Tak)Ke B 00iacTu OpraHu3allii KW peaiu3alliu

CHUCTCMbI BHYTPCHHCT'O KOHTPOJIA.

3. CopepxaHue U CTPYKTYPa AUCHHUILINHBI

Tabnuna 2.
O0beM AuCUMIUIMHBI (MOYJIS), Yac. ®opma
KonrakrHasi padora TEKYIEro
HaumeHnoBaHue TeM 00yuaKoIMXCH ¢ KOHTPOJIst
ycneBaemMoc
a3/1eJI0B
N (p )s Beero npenoz[a;aTeneM 1o BujaM cP —
/i YUYCOHBIX 3aHATHH HPOMEKYTO
a1 Jap 3 Kep YHOI
aTTeCTalluu
TelMa Opranuzanus Kak cucreMa 9 2 5 5 PK
Tema | Posb cTpaTermueckoro 9 5 ) 5 o
2 | MEHEDKMEHTA B OprM3aiiHe
TegMa Opranu3alioOHHbIE CTPYKTYPbI 9 5 9 5 0. PK
TZMa Buemnss cpena opranuzanuun 11 3 3 5 0. PK
T BnyTtpennue npoueccsl B 11 5
ova | BHYID pon 3 3 0, PK
O | opraHu3aiyu
TeGMa JKW3HEHHBI UK OpraHu3alun 11 3 3 5 0. PK
[IPaBJICHA raHU3aLUOHHOU 11
Tema | Yp €HHE Op 3allMOHHO 3 3 6 0. PK
7 | KynbTypoit
[IpomexxyTouHas arrecranus JK3aMeH
Bcero: 108 18 18 36 36

Conep:kanue IMCHUTIHHBI

Tema 1. Opranusanusi Kak cucrema




Omnpenenenue opranuzanuu. PasHooOpaszue opranuzanuii: OT MyJIbTHHAIIMOHAIBHBIX 10
HenpuObLTBbHEIX. [lapaMeTprl oprau3zaiina. CTpyKTypHBIC mapaMeTpbl. CUTyallmoOHHBIC (PaKTOPHI.
JlesTenbHOCTh U pe3yJIbTaTUBHOCTh. DBOMIOLMS oprau3aiiHa. OpraHu4eckuii 1 MeXaHU4eCKUn
nu3aitH. CoBpeMEHHbIE KOHIIEIMU OpIIU3aiiHa: pauKaibHas ACLEHTPATU3ALHS.

Tema 2. Poab CTPATErH4€CKOro MEHEI>KMEHTA B 0prnu3aix’me

Crparermueckue nenu. OmnepamnuonHsle 3amgadd. KoHQuumKT 1enedt u ruOpumHbIe
opranuzanuu. Baxxnocts neneit. OneHka opranu3ainoHHON 3¢ dekTuBHOCTH. YeThIpe moaxoaa K
orieHke 3P heKTHBHOCTH: DPHEKTUBHOCTH JOCTIKEHUS 11eiei; DPPEKTUBHOCTh UCTIOIb30BAHUS
pecypcoB; DPGhEeKTUBHOCTh BHYTPEHHHX TpoIieccoB; CTpaTernyeckas COCTaBISIONIAs.

WnTerpupoBannas Moienb 3QPEKTUBHOCTH.

Tema 3. Opranu3anuoOHHbIEe CTPYKTYPHI

Ientpanuzanuss W JAeueHTpaiu3auus. BeprTukanbHble HH(GOpPMALMOHHBIE ITOTOKH.
['opusoHTanbHble MH(OOPMAIMOHHBIE TIOTOKHM W COTPYAHUYECTBO. B3auMOOTHOIIEHUS W
KOOpAMHALMS IeATENbHOCTH. AJIBTEPHATUBBI Opran3aiHa. OyHKIMOHAIBHBIN, TUBU3MOHAIbHBIN
u reorpaduyeckuil Au3ailH. MatpuuHas CTpyKTypa. Y CIIOBUS CO3JaHUSI MaTPUUYHBIX CTPYKTYP.
CunbHple ¥ ciabble CTOPOHBl MAaTPUYHBIX CTPYKTYp. ['Opu30OHTalbHas CTPYyKTypa.
XapaKkTepUCTUKNA TOPU3OHTAIBHOW CTPYKTYpBI, CHJIbHBIE W cial0ble CTOPOHBI. [ 'MOpuaHbIE
cTpykTypshl. [Ipucrnocobienure CTpykTypsl K 3agadam opraHuzanuu. CUMOTOMBI CTPYKTYpPHOMH
HEd(PPEKTHBHOCTH.

Tema 4. BHemHss cpeaa OpraHu3amum

3ajaun opraHuzaluy BO BHelIHeH cpene. OOIIMe XapaKTEpUCTHUKU BHEIIHEW CpPEJbl.
MexnynaponHas BHeWHsisE cpena. V3meHeHus Bo BHewrHe#d cpene. CIOXKHOCTh M TUHAMUKA.
[IpucnocoOnenue opraHu3zalud K CIOXKHOCTH W JUHAMUKE BHemHenW cpeabl. Coznanue
JMOJKHOCTHBIX ~ TMO3ULIMKA W JemapTaMeHTOB.  BpicTpamBaHuE  B3aMMOOTHOLICHHIA.
Huddepennmanus u uarerpanus. OpraHndeckue 1 MEXaHUYECKUe YIPaBICHYECKHE MPOIIECCHI.
[InanupoBanue U  MPOTHO3HPOBAHHE. 3aBUCHUMOCTH  OT  YEJIOBEUYECKHX  PECYpPCOB.
OpranuzalvoHHbIE 3KOCUCTEMBI. VI3MEHEHHE pOIM MEHEIKEPOB. 3aBUCUMOCTb OT PECYpPCOB.
Certu cotpyanunuectBa. CeTeBble TUUHBIE CBSI3U. BhIX01 Ha MEXIyHAPOAHYIO apeHy. MoTuBanus
JUISL BBIXO/1a Ha MEXIyHapoIHYI0 apeHy. CTaauu CTaHOBIIEHUSI MEXKIYHAapOJHOW OpraHu3aluen.
['moGanpHast SKCIAaHCHS Yepe3 MeXAyHapOAHbIE albsSHCHI, CIUSHUS U ToryolieHus. [loBeiieHne
cinoxHocTH U auddepenunanuu. [loBpiieHne HEOOXOAUMOCTH KOOPAMHALMU ACSTEIbHOCTH.
CrnoxxHblii OOMEH 3HAaHWSMU M HMHHOBalUsAMHU. J[M3ailH OpraHM3allMOHHOW CTPYKTYPHI IS
MEXIYHApOJAHON NeATeNbHOCTH. JIOMOJHUTENbHBIE MEXaHU3Mbl TIJI00AJBbHOM KOOpIMHALIMH.
['mobanpHBIe pabourie KOMaH/bI.

Tema 5. BuyTpeHHue npouecchbl B OpraHu3anum

KiroueBbie MpoON3BOICTBEHHBIE TEXHOJIOTUH U OpraHU3allMOHHbIE CTPYKTYpHhI. KittoueBbie
cepBucHble TexHosoruu. Co3aHue CEpBUCHOW OpraHu3anuu. B3anmmo3aBUCHUMOCTH paboumx
MOTOKOB MEXIY MOJpa3AeIeHUSIMHU. DBOMONNS UHPOPMAIIMOHHBIX TeXHoNIoTui. dunocodus u
dbokycupoBka cucTeMbl KOHTpOJs. Co3MaHHEe CUCTEMBI COAJIAHCHPOBAHHBIX IOKa3aTesied Ha
ypoBHe opranu3anuu. Co3gaHue cCuCTeMbl KOHTPOJIS BBITTOIIHEHUS paObOT U KOHTPOJISI pe3yIbTaTOB
Ha ypPOBHE MOJpa3/ICICHHII.

ObecrieueHre MPOILIECCOB KOOPAMHALMK M moBbImeHUus 3¢ dexktuBHocTH. Co3maHue
CUCTCMBbI ynpaBneHm[ 3HAHUSIMU. COSJIaHHe CUCTCMBI ITOBBIIMNICHUS CTOUMOCTHU KOMITIAHUHN.

Tema 6. /Ku3HeHHBbIH UK/ OPraHU3alnu

Pazmep opranmzanmu. @DakToOphl, 3aCTaBISAIONIME OpPraHU3aUUI0 pacTH. J(umeMmbl
Oonpmioro pasmepa opraHuzanuu. Craguy S>KM3HEHHOTO LWKIA. Pa3Mep opraHusanuu,
OIOpOKpaTHsi U KOHTPOJIb. PazMmep opraHu3anuu U U3MEHEHHWE OPTaHM3AIMOHHOW CTPYKTYPBHI.
ATnbTepHATUBBI OIOPOKpPATHYECKOMY KOHTPOITH0. KoHIenust »KH3HEHHOTO IIUKJIa OPTaHU3aIHH TI0
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N.Anmuzecy. YcnoBust U ¢akTopsl, onpenaernsiomue ¢a3zy >KU3HEHHOI'O IMKIA OpraHu3aIuy.
[TpuunHBI U TOCIEACTBUS ITEpeXoaa OpraHu3aluu ¢ OAHON (ha3bl )KU3HEHHOTO IIUKJIA Ha JPYTYIO.
KpusucHeie cocTtosiHus OpraHu3aldd, WX XapaKTepUCTHKA, BO3MOXKHOCTH MPEIOTBpAIICHUS U
YCIIOBUS IPEOJOTICHUS KPU3UCHBIX COCTOSHUH.

Konnenmus xu3nenHoro mukina mo JI.I'peiinepy. OcoOEHHOCTH METOHOJIOTHYECKOTO
noaxona JIL.I'peliHepa mpu OMNpeACICeHWH CTaauid JKU3HEHHOro mukiaa. HeoOxomumocTs
MPOXOXKICHUS OpraHu3aiusaM craauu JupektuBHoro pazsutus. [lepexon opranuzanuu ¢ OJHOU
CTaIUY KU3HEHHOTO LIHKJIA Ha JIPYTYIO.

Tema 7. YnpasiieHue OpraHu3allMOHHON KYyJIbTYpPOil

Onpenenenue KyJbTyphl. 3HaU€HUE KyJIbTypbl. Oprau3aiid u KyaeTypa. [Ipeanounraemas
KOpIopaTuBHas KysibTypa. KopriopaTuBHas KyJabTypa U 3THKA. TUIIBI OPraHU3allMOHHBIX KYJIbTYP
Y UX CBSI3b C BHEILIHEW CPEJIOM M HAMPABIEHHOCTBIO IS TEIbBHOCTH Opranu3auuy. OCyecTBIECHNE
U3MEHEHUH OpraHu3allMOHHON KyIbTyphl. [IpeAnocbulku M HEO0OXOAWMOCTh H3MEHEHUS
OpraHU3alMOHHON KYJIbTYpbl. MeTObl U3MEHEHHUS OPraHU3aMOHHON KYJIbTYpPHI.

2. MarepuaJjibl TEKYIIEro KOHTPOJIsI YCIIeBA€MOCTH 00y4Yalommxcsi U (POH/ OLEeHOYHBIX
Cpe/ICTB MPOMEKYTOUYHOM aTTeCTAMH MO TUCHUIITTHHE
4.1. ®opMbI U METOJbI TEKYIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aloIIUXCs U
NMPOMEKYTOYHOM aTTeCTAlUN
4.1.1. B xone peanu3aiuy AUCIHUILUIMHBI UCTIOJIB3YIOTCS CIIEIYIONINE METOIbl TEKYIIIETO
KOHTPOJISI YCIIEBAEMOCTH O0yUaIOLTUXCS:

Tema Metoabl TeKyLIero KOHTPOoJisi
ycneBaeMoCTH

OpraHI/IBaHI/IH KaK cucrema Pazbop keiica

Ponb cTparernyeckoro MeHeKMEHTa B OprAu3aiHe Ompoc

OpraHu3annoHHbIE CTPYKTYPBI Ompoc, pasdop keiica

Bremnsas cpena opranuszanuu Ompoc, pa3bop keiica
BrayTpenHnue npoueccsl B OpraHu3anuu Ompoc, pa3bop kelica
JKW3HEHHBIN UKII OpraHu3aluu Ompoc, pa3bop keiica
VYpasneHue OpraHu3aliOHHON KyJIbTypOu Ompoc, pasbop keiica

4.1.2. 3aueT NpOBOUTCS B MUCBMEHHOHN (opMe.
2.2.  Marepuajbl TEKYIIero KOHTPOJIs1 yCIeBAeMOCTH 00y4a0MXCs

Tema 1.
Keiic «Komnanus Coro3»
Bonpoc ons obcyacoenus
Oxapakrtepu3yiite koMnanuio «Cor3» ¢ TOUKH 3pEHUs CUCTEMHOTO MOAX0/Ia K aHAIIU3Y
OpraHu3aIuu.
Bapuanmul 6onpocos ons camono020mosKu u npoedenus Onpocos Ha 3aHAMUSX.
- Opranuzanus u ee GyHKIIUA. B3anMOCBS3b MOHATHI OpraHU3aI[ui, HHCTUTYTOB M PHIHKA.
- I'maBHBIE 3a/1a4M CHCTEMHOTO MOAX0/1a K MOCTPOCHHUIO OPTaHU3aIINH.
- OO01ee NOHATHE CUCTEM U UX KJIacCU(UKALIMSL.



Yro mpezacraBisier coOOil BHEIIHASA cpela OPraHM3alUd M KaK OHa BO3JCHCTBYET Ha

IIOCTPOCHHE OPraHHU3aLNH.

Turosorus COBpeMEHHBIX OpraHU3aLAN.
Kpurepuu knaccuukanuy opraHu3anui.
OTnMuue opraHu3anuu oT Ae30praHu3alii.

3aBI/ICI/IMOCTI/I, 3aKOHbI MW 3aKOHOMCPHOCTH OpraHu3alnu. Oco0EHHOCTH 3aKOHOB

OpraHU3alyy U 3aKOHOB ISl OPTaHU3aLUN.
Onpenenenne 3akoHa cuHepruu. [Ipumepbl IposABIEHUS 3aKOHA CUHEPTUU
XO34MCTBEHHOM IPAKTUKE OpraHU3aIui.

Tema 2
Bapuanmur 6onpocos ons camonod2omosku u npogedeHus Onpoco8 Ha 3aHAMUsX:

CamMoopranu3yIonmecs: CHCTEMbI U UX B3aUMOACUCTBHE ¢ ()OPMaATLHBIMU U
He(opMaTbHBIMH OPTaHU3ALUSIMH.
[Tokazarenu oneHKH Y3PGEKTUBHOCTH JIESTEIBHOCTH OpraHU3aIliy.

B

CYH_IHOCTI) H XapaKTCPUCTHUKHU COHH&J’IBHOﬁ CHUCTCMBI. BI/I,I[BI COIIMaJIbHBIX OpFaHH3aHHﬁ.

Knaccugukarus conpaabHbIX OpraHUu3aIdi 1Mo MPaBOBOMY CTaTYCYy.

CyIIHOCTB ¥ XapaKTEPUCTUKU XO3sMCTBEHHBIX CUCTEM. BHUJIbI XO35HCTBEHHBIX CUCTEM.
OcHOBHbIE €IMHUYHBIE OPTaHU3ALMOHHBIE (POPMBI KOMIIAHUH.

OcobeHHocTr 00pa30BaHMsl, OPraHNU3aLMKU U YIIPABIICHUS aKIIMOHEPHBIM OOLLIECTBOM.
B3aumoneiictBue rocynapcrsa u npeanpustiuid. [IpuHuunel opranuzanuu 1 GyHKIUH
(benepaabHbIX OPraHoOB.

[TepcnexTuBHbBIE PopMbl oprann3annii. COBpeMEeHHbIE TEHICHIIUN PAa3BUTHS
OpraHu3aIuu.

3aBUCUMOCTH, 3aKOHBI U 3aKOHOMEPHOCTU opraHu3anui. OcoOEHHOCTH 3aKOHOB
OpraHM3alK U 3aKOHOB JJIs1 OpraHU3aLil.

Tema 3
Keiic: Me6enn
Bompocsr:
1. KakoBBI CUMIITOMEBI POOJIEM OpraHU3alMoHHOTo nu3aiiHa Gpupmel «HuKn»?
2. KakoBbl mpo6sieMbl OpraHU3alMOHHOTO AU3aiiHa KOMITaHUH?
3. TlpuBenute cBOTO ONEHKY TpetokeHusiM Uropst. KakoBbr Bammm pexoMeHaanum mo
YIYYIIEHUIO Pa0OThl KOMITAHUU?
4. Kakue Bonpocsl cienyer aeneruposats Uropro?

Bapuaﬁmbz 6onpocos 07151 CAMONOO20MOBKU U I’lpOG@()QHMﬂ Onpoco6 HA 3aHAMuUsAX.

CymHocTs npoluecca yrnpaBieHusl.

Ananranys opraHu3aluy B COOTBETCTBUU € TPEOOBaHUSAMHU PHIHOYHBIX YCIOBUH.
I IpyuHIMITBI KOPIIOPATUBHOTO YIIPABIICHHUS.

OCHOBHBIE 2JIEMEHTBI CUCTEMBI YIIPABJICHHS OPraHU3ALNECH.

MexaHn3M NpUHATHUS PEIICHUMN.

IIpouecc neneruposanus. LleHTpanu3anys u JeLeHTpaI3aLus.

HpOCTaH, q)YHKIII/IOHaJ'II)HaSI W JUBHU3VWOHAJIbHAA OpraHu3anus. ManI/ILIHaﬂ opranu3anus.

@YHKIMY YIPaBIEHUS YIIPaBICHYECKON EATENBHOCTBIO.
Pounb koopauHaIMK B OpraHU3allMOHHOM IIPOIECCE.
OpraHu3anroHHble KOMMYHHUKAIMH: BUIBl 1 MEXaHU3MBI.

Tema 4
Keiic: O6yBHas kopmoparus mrata MnmnHotic
Bompocsl k kelicy:
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Ha kaxoil craguu pa3BUTHs HaxoAWTCs KoMmaHusi? YeMm Bbl MOJKETE apryMEHTHpOBAaTh CBOU
BEIBOJIEI?

Kakue opranmzamuoHHble TpeoOpa3oBaHus TpeOyeTcs NpOBECTH B KOMIIAHWH, YTOOBI OHA
noBbicuiIa 3 (HEKTUBHOCTh CBOEH pabOThI HA ITOM CTAAMU KU3HEHHOTO IIUKIA?

Kakue n3mMeHeHus B OpraHu3aliOHHOM JM3aiiHe HY’KHO CZeJIaTh B KOMIIAaHUM IIPU €€ MEepPeXo/ie
Ha cJelyouyo (pa3y )KU3HEHHOTO IUKIa?

Bapuanmuer 6onpoco 01 camono02omosku u npogedeHus onpoco8 Ha 3aHAMUAX:
- Konuenmus ku3HeHHOr0 1KKIa opranu3ainuu no M. Anuszecy.
- HeoOxomumocTh OBICTPOro ycrexa opraHu3aliy Ha Tare JIeTCTBa.
- IIpoGnemsbl, BO3HUKAIOLIUE B OpraHU3AIMHN Ha 3TAIE «PACLBET CHII».
- bopb0a 3a BiacTh Ha 3Tare «paHHSS 3PEIOCTH.
- KoHuennus xkusHeHHoro nukia mno JI..I'peiinepy.
- HeoOxoaumocTh TpOX0XKACHUS OpraHU3alusaM cTaauu JJUPpEeKTUBHOTO pa3BUTHSI.
- Ycnosus MMPOXOKACHUA OpraHu3alusAMu CTaAun KOOpI[I/IHaI_[I/II/I.
- IIpuuunsl cHnxeHus 3GHEKTUBHOCTU ACSITETLHOCTH OPraHU3aIMK Ha Pa3IMYHBIX 3Tarax
YKU3HEHHOTO IUKJIA.
- IIpusHaku cTapeHus OpraHU3alyy U UX MPOSBICHUE.

Tema 5

Keiic «IIpumar»

Bonpocwi
1. Kaxue npuHIuIBEI IPOEKTUPOBAHMS OpraHU3aluy ObUIM HApYIIEHbI B TaHHOM cUTyaluu?
2. KakoBbl Opranu3anuoHHble IpoOIeMbl, CYLIECTBYIOLINE B JAHHOW KOMIIAHUU?
3. Kakwue neiictBus, 1o BameMy MHEHUIO, CIIeIyeT IPEANPUHTH [ eHepatbHOMY

JlupekTopy A yaydiieHus: CATyaluu?
3aoanue:
CocraBbTe miaH-rpaduK MEpONpHUATHH IO IPOBEIEHUIO OPraHU3allMOHHBIX U3MEHEHUH.

Bapuanumur 6onpocog 01 camono02omosku u npogedeHus Onpoco8 Ha 3aHAMUAX:
- DTamnbl U 3JI€MEHTHI IPOSKTUPOBAHUS OpTaHU3AIHI.
- Paznenenue Tpyaa v B3aMMOCBS3b padoT.
- CBs3b OpraHU3aIMOHHOTO MTPOCKTUPOBAHUS U CTPATETHIECKOTO BBIOOPA.
- IlpunsAtHe peumeHui Mpu NTPOEKTUPOBAHUU OPTAHU3ALIUI.
- IIpuHUMNIBI B3aUMOAECUCTBUS OAPA3ACICHUNA OPTaHU3AIUY.
- JlemaprameHTanM3alKs U €€ BUJBIL.
- Jluddepenunanus 1 UHTErpanusl B OpraHu3alyH.
- Twunel opranusanuii o B3aMMOJEUCTBUIO C OKPYXKAIOILIEH CPEIOH.
- Oco0eHHOCTH MEXaHUCTUYECKOTO U OPraHMUYECKOT0 THIIa OpraHU3aui.

Tema 6

Keiic: PexiiamHoe areHTCTBO Aquarius

Bompocsl k kelicy:

Kak oprann3oBaHbl MPOLIECCHl CO3/IaHMsI PEKIAMHBIX MaTEPUAIOB B KOMIIAHUH B HACTOSIIEE
Bpems?

Kakue BbI BuaMTe po0IeMbl B OPraHU3alMH MPOLIECCOB B HACTOSIIEE BpeMs?

Kak cnenyet npeobpa3oBats pabouune mpoiecchl B KOMITAHWH JIJIs1 TTIOBBIIICHHS €€

3P PeKTUBHOCTH?

Bapuanmul 6onpocog 015 camonoo20mosku u npo8eoeHUsi ONPOCO8 Ha 3AHAMUAX:
- OcHOBHbIE MPUHIHUIIBI TPOEKTUPOBAHMS OM3HEC-TIPOLIECCOB.
- Tenpenuun u3mMeHeHus: ON3HEC-TIPOLIECCOB B COBPEMEHHBIX OpPraHU3alUsiX.
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- BzammocBs3b Ou3HEC-TIpoIIeccoB ¢ (QYHKIIMOHAIBHON CHCTEMOM OpraHu3aluu.
- CnoxHocTH, KOTOpPbIE BO3HUKAIOT MPU U3MEHEHHUH CYILIECTBYIOIINX OU3HEC-TIPOIIECCOB.

- IlonsATHe peMHXUHUPUHTA.

- Ornnuue peuHXUHUPUHTA OT U3MEHEHHH (DYHKIIMOHAIBHBIX OTJEJIOB OpraHU3aI|H.
- Mertoasl mpoBeaeHUS H3MEHEHHH B OM3HEC-TIPOIleccax OpraHu3aIuy.

Tema 7

Keiic: Koncantunrosas pupma «IBepect»

Bomnpocs! k kelicy

UYem xapakTepusyercs OpraHu3aluoOHHas KyJlIbTypa B KOMIIAHUHU B HACTOSIIIEE BpeMsi?
MO’KHO JI1 COXPaHUTh OCHOBHBIE XapaKTEPUCTUKN OPraHU3aLMOHHOMN KyJIbTYpPBbI IPU

JlaJIbHEUIIIEM Pa3BUTUU KOMITAHUU?

Kak MOXHO yKpenuTh CyIIECTBYIOILYIO0 OPraHU3aMOHHYIO KYJIbTYpPY?

3ananue:

CocraBbTe miaH-rpauK N0 NPOBEACHUIO H3MEHEHUI B OPraHU3allMOHHON KYIIBTYpe.

Bapuaﬁmbz 6onpocos 07151 CAMONOO20MOBKU U npoeedeﬁuﬂ Onpoco6 HA 3aHAmMuUAX.

- Tunonorus opraHM3alMOHHBIX KYJIBTYP.
- Mexanusm GpopMupOBaHUST U U3MEHEHUS OPTaHU3AIMOHHON KYJIbTYpPhl KOMIIAHUU.
- OpranuzanroHHas CTPYKTypa U OpraHU3aIllMOHHAS KYJbTYpa: UX B3aUMOCBS3b U

B3aUMOCHCTBHE.

- lleHHOCTHBIN aCIEKT OPraHU3alMOHHON KYJIbTYpPHI.
- Poiab cTpykTyphl M CUCTEM OpraHu3anuy B GOpMUPOBAaHUM OPraHU3ALMOHHOMN KYJIBTYpBI.
- Meroas! n3MeHEeHUsT OPraHU3alMOHHON KYJIbTYpPHI.
- CocTosiHHE OpraHU3allMOHHON KYJIbTYPBl HA POCCUMCKUX MIPENIPUITHSIX.

4.2. IlpomeskyTOYHAsI ATTECTALUS

4.2.1. IlepeyeHb KOMIETEHUMI ¢ YKA3aHHEM 3TANOB UX (JOPMUPOBAHNS B IIPOLIECCEe OCBOEHUS

oOpa3oBaTtenbHOi nporpaMmel. [lokasaTean u KpUuTepuM OLeHUBAHUS KOMIIETEHIUI C Y4eTOM

JTana ux popMupoBaHus

paspabaThiBaTh TPOEKT
HA  OCHOBE  OIICHKH

Kon HanmenoBanue Kon HaunmenoBanue sTana
OCBOEHUSI KOMITETCHIIUH
KOMITETCHIIUH | KOMIICTCHIINU sTamna OCBOCHHUS
KOMITCTCHITUH

OIIK-6 Bnanenne  meromamu | OIIK-6.1 OcBoeHue pa3IMYHbIX
NPUHSTUS PEHICHUHA B METOJIOB u Croco6oB
yIIpaBJICHUH YIIpPaBJICHUSI  ONEPAIIMOHHON
OTepAIIMOHHON (TIPOM3BOICTBEHHOI)
(TpPOM3BOICTBEHHO ) JEATENILHOCTHIO OpTraHu3aIii
JESATELHOCTBIO
OpraHu3arui

YK OC-2 CrniocobHOCTh YK OC-2.2 CrocobHOCT B pamKax

pa3paboTku MPOEKTA

BI)I6I/Ip aTb OIITUMAJIBHBIC
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pecypcoB u
OTpaHUYCHUN

CIOCOOBI pelIeHusT 3a1a4 B
paMKax MOCTaBJIECHHOW LEIH,
HUCXOAsl M3 CYIIECTBYIOIIUX

OTpaHUYCHUHN

JTan ocBoeHMs IHoka3arennb Kpurepuii oueHuBanust
KOMIIeTeHIUH
OlleHUBAHUS

OIIK-6.1 OOyuarommiics B pamkax | [Ipumenser pa3audHbie METObI

K3aMEHA, IOPUHSTUS PEIICHUH B YIIPaBJICHUU
OTIEPAIIMOHHON (TIPOU3BOICTBEHHOM )
cobecenoBaHus, N
NeSITeNIbHOCThIO OPTaHu3alul

TECTUPOBAHUS U HA
ceMUHapax
JEMOHCTPHUPYET
BJIaJICHHE METOAAMHU
IIPUHATHUS PELICHUN B
yIpaBlIeHUU
OIEepaIMOHHON
(IpOU3BOACTBEHHOM)
JEeSITETLHOCTHIO
OpraHu3arui

YK OC-2.2 Jeamenvnocmmuoiii - L Haxoorcoenue onpedenennozo
Kayecmeo KOIUYecmea OnmuMaibHulX cnocobos
paspadomanno2o(vix) peutenus 3a0a4, OnpeoeneHHbIX 6
npoexkma(og) PAMKAX NOCMAgeHHOoll yelu npoexmad,
npoexma(0g) UCX0051 U3 CYUeCmBYIOUJUX

KonunuectBo BBIOpaHHBIX
ONTUMAJIBHEIX CIIOCOOOB
pelieHus 3aja4,
OTIpe/IeIEHHBIX B paMKax
ITOCTaBJICHHOM eI
MpOeKTa,  HCXOAsS U3
CYILIECTBYIOIINX

OTpaHUYECHUN

o2paHuyeHull

2. IIpoeno3svl 0 pazeumuu
coOLIMULL, UCX0O0S U3 UCNOIb308AHHBIX
€cnoco608 0715 peuterus 3a0ad,
ONpPeOeneHHbIX 8 PAMKAX NOCMABIEHHOL

ueau npoekma
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JTan ocBOeHUs! IHoka3zaTenn Kpurepuii onenuBanus

KOMIIETCHIHNHU
OLlCHUBaHUA

Onpenenenue
HUCIOJIHUTEJIEH 3a/1a4 B

paMKax eIk IIpOCKTa

4.3.3 TunoBbie KOHTPOJIbHbIE 32/IaHUS UJIH MHbIE MATEPUAJIbI (TUIIOBbIE OLleHOYHbIE
MaTepualbl), He0OXOAUMbIE VISl OUEHKH 3HAHWI, YMeHMH, HABLIKOB M (WJIH) ONbITA
NeATeIbHOCTH, XaAPAKTePU3YOIMX 3Tanbl (GopMHUPOBAHMS KOMIETEHIHIi B mpouecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

[IpomexxyTouHast aTTecTanus MPOBOJUTCS B (hOpMe MICEMEHHOTO K3aMeHa (pa30op kelica u
pa3paboTka peKOMEHIAIHH 10 MOBBIIICHUIO YPPEKTUBHOCTH ACATEIBHOCTH KOHKPETHON
OpraHHM3aluy) ¥ TeCTa.

Keiic: Komnanunsa «ILiacTux»

Komnanus «Ilnactuk» 3aHUMaeTCs TOPTOBJICH U TPOU3BOICTBOM MOJTMATHUICHOBBIX
MaKETOB, OAHOPA30BOM MOCY/Ibl, YIAKOBOYHOU TJIEHKH U MOJHMATUICHOBBIX CKATEPTEH.
Komnanus 6puta ocHoBaHa B 1996 rofy HECKOIBKUMH «EAMHOMBIIUICHHUKAMI U3 YHCIia
CTYJICHTOB OJIHOT'O M3 CTOJIMYHBIX BY30B U B MEPBbIN T'OJl CBOETO CYIIECTBOBAHUS SIBIISIIACH
YHCTO TOPTrOBBIM MpeanpusTueM. BcnoMuHas To Bpemsi, TUPEKTOp KOMIIAHUHM TOBOPHUT, YTO BCSI
WX JIeITEIIbHOCTh HAITOMUHAJA «BECETYIO TYCOBKYY.

Bce nauanoch ¢ 3akyrnok oiHOpa3oBoi nocy sl B [lonbiie oueHs HEOOIBIIUMU
MapTUSIMHU, TTOCKOJIBKY HH Y KOT'O U3 OCHOBATeJIel KOMIIAHUHA Ha TOT MOMEHT BPEMEHH HE ObLIO
3HAYUTEJIbHBIX IEPBOHAYAIBHBIX KAIIMTAIOB, U IIPOJIAKHU €€ B TOProBble TOUKH MOCKBHI.
[TockonpKy CIpoc Ha OJTHOPA30BYIO TTOCY/TY 3HAYUTEIHHO MPEBHITIA MTPEAJIOKEHUE, KOMIAHUS
Hayvasa JIOBOJIbHO ObIcTpo pacTu. [TocTeneHHo ObLTN HaaXeHbI TPOYHBIE IETTOBBIE KOHTAKTHI C
KPYIMHEHIITMMU TTPOU3BOAUTEIAMH MPOGUIBLHON MPOAYKIIMH KOMITAHUH, KOTOPBIE
MPEIOCTABIISIIN CYILIECTBEHHBIE CKUAKU IIPU KPYITHBIX 3aKyIKaX WX u3aenuil. Fimes BbICOKYIO
000paunBaEMOCTh aKTUBOB, HE OyIy4r 0OpeMeHeHHOH nonaramMu, Kommanus «l[lmactuky
CPaBHHUTENHHO JIETKO Mepexuna kpusznuc 1998 rona (B oT/IMYME OT €€ OCHOBHBIX KOHKYPEHTOB), U
C T€X MOpP HAXOJIUTCS B CTAAUU OYPHOTO pOCTa.

VYaxe B 1999 roy ¢ moMoIs0 MpUBICYEHHBIX CPEICTB Havyalla CO3/1aBaThCs COOCTBEHHAs
TOproBas ceTb. B HacTosee Bpemsi B MockBe umeeTcst 7 COOCTBEHHBIX MarasmHOB PO3SHUYHON
TOPTOBIIH, e1lle HeckoNbko — B pernoHax. C 2000 roga crano pa3BUBaTLCSA U COOCTBEHHOE
MIPOU3BOJICTBO, BCJICJICTBHE YEr0 KOMITAHUS yTpaTUia YACTO TOPTOBYIO HAMPABICHHOCTb,
MPEBPATUBLIMCH B TOPTrOBO-NIPOMBIIIJIEHHYIO KOMITAHHUIO. BCKOpe cTanu pa3BUBATHCS HOBBIE
HaIpaBJIeHUs JEATEILHOCTH: MPEIOCTABICHUE YCIYT M0 Pa3MENICHUIO PEKJIaMbl Ha
MOJIM3TUIICHOBBIX MMaKeTaX, MPOU3BOACTBO CKATEPTEN U MIIACTUKOBBIX MOJICTABOK O] CTOJOBBIE
npuOops! 17151 Kade U 0apoB, BHIMOIHEHUE €MHUYHBIX KPYITHBIX 3aKa30B.

Cnycts 1Ba rojia mocjie OCHOBaHUSI KOMITAHUH MPOU30IIUIO0 Pa3eIeHe KOMaH Ibl
«ETMHOMBITINICHHUKOB)» Ha «BJIAJICNIBIIEB) (2 YeIOBEKA) U «HAEMHHUKOBY, YaCTh COTPYTHUKOB
MOKHUHYJa KomnaHuto. Emie uepe3 Tpu roja Havascs Mpolecc NpUBJICYEHUs] BHEIIHUX TOII-
MEHE[)KEPOB, 3aHIBIUX MO3UIIMU BUIIC-TIPE3UICHTOB 110 (PMHAHCAM, MAPKETUHTY U YIIPaBJICHUIO
nepconanioM. HavanbH1Ka TpOU3BOACTBEHHOTO Y4aCTKa MOBBICUIIN B JJOJKHOCTH, MPEJI0KUB
€My TIOCT BHIIC-TIPE3UACHTA 110 TPOU3BOACTBY. COOCTBEHHHKH KOMITAaHUH (2 YeJI0BEKa) To-
MPEXHEMY BO3TJIABIISIOT KOMIIAHUIO.
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K nacrosimemy MmomenTy B komnanuu «llnactux» padoraer oxoso 200 yemoBexk.

B Hauane cBoero cyniecTBoOBaHHsI KOMIIAHUS UMeNa (PYHKIMOHAIBHYIO CTPYKTYpPY €
3JIEMEHTaMU NPOAYKTOBOMH. ITo Mepe pocTa 4MCIeHHOCTH PabOTAONIMX U 00BEMOB ONepannit
IPOAYKTOBbIE HallpaBJIeHUs Bce 00JIbIle IpUoOpeTany 4epThl OU3HEC-eIUHMILI, MEHEKEPbI
HAIpPaBJICHUN OTYUTHIBAIMCH MIPEXK/IE BCETO M0 00BEMY U TEMIIAM POCTa MPOJIAXK CBOUX
noapasnenenuil. B To xe BpeMs MeHeKephl 0 IPOAYKTaM IIPAKTUYECKH BCE CBOU JAEHCTBUS
JIOJKHBI OBUIH COTJIACOBBIBATh C COOCTBEHHMKAMH KOMIIAHUU, KOTOPBIE IPUHUMAIN aKTUBHOE
y4acTHe B ONIEPaTUBHOM YIIPABICHUH.

Pemienue npuBieds HAEMHBIX TOM-MEHEPKEPOB U3 YMCIIAa TPOPECCUOHATIOB MIPEXK/Ie
BCEro ObIJIO CBA3aHO € TEM, YTO IIPU BO3POCILEM 00BbeME Onepaliii BO3MOKHOCTH BIIa/IETIbIICB
KOMIIaHUM KaK KOOPAMHATOPOB JESATENbHOCTH BCEX MOJPA3AEICHUN OKa3aIuch BECbMa
orpaHuyeHsl. bonee Toro, oM omrymam HeoOXOAUMOCTb B IpUoOpeTeHnH 0oJee riry0oKux
3HaHWH B 00J1aCTH yIIpaBiIeHUs (PUHAHCAMHU, a TAKXKE YEJIOBEUECKUMU pecypcaMu. B pesynbrare
MHTEHCUBHBIX ITOMCKOB ObUIN HaMICHBI «IIOJXOASIINE» KaHIUAATYphl Ha IIOCTHI TPEX BHILIE-
npe3ueHToB. COOCTBEHHUKH KOMITAHUH MPEIIONarai, YTO 3TH CIIEHUAINCTHI, IIJTFOC BHIIE-
IPE3UJEHT 10 IPOU3BOJICTBY, CHUMYT C HUX 3HAUUTENbHYIO (€CIH HE BCIO) HAarpy3Ky IO
KOOpJMHAIIMY TEKYILEH AesITEIbHOCTH BCEX MOPA3/IECICHU, U B TO K€ BpeMs OyAyT HalpsAMYIO
OpPraHU30BBIBATh BBHIIIOJHEHNUE COOTBETCTBYIONIMX (DYHKUUI B OU3HEC-€IMHULIAX.

Crpykrypa kommanuu «llmactux» npuoOpena cieayromui BU:

Kaxxnoe mpoaykroBoe HamnpaBieHue (OM3Hec-eIMHUIA) UMEET 110 2-3 4eoBeKa,
3aHUMAIOIIUXCS U3YYEHUEM CITPOCa Ha MPOIYKIIUIO U COBITOM (OMTOBBIE MPOAAXKH, MEITKHI OIIT)

B Benenuu Bule-npe3uieHTa 1o Npou3BOACTBY HAXOAUTCS ITPOU3BOJCTBEHHOE
nojipa3jielieHue, BhITycKaromiee oJHopa3oByto nocyny (30% obwema npoaax), nakersl (30%
o0BbeMa poax) U nmonmdTHIeHOBbIe ckaTepTH (100% o0bema npogax). MapKeTHHT U COBIT
0JIHOPa30BOM MOCY/bI OCYLIECTBIsETCA OU3Hec-eAuHuIEeH «OHOpa30Bas MoCy1a», HaKeTOB —
ousHec-enquHuLell «llakerel», a yTO KacaeTcs cKaTepTel U MOJCTaBOK M0J] CTOJIOBbIE TPUOOPHI,
TO OHM BBIITYCKAIOTCS HCKIIFOUUTENIBHO I10 3aKa3aM U C MOMOIIBIO U3aiiHepa, KOTOpbIi paboTaet
B Ou3Hec-enuHuIle «Pekiiama Ha rmakeTax». 3aka3bl Ha pa3paboTKy Au3aiiHa U MPOU3BOJICTBO
cKarepTeld NPUHUMAET COTPYIHUK, HENOCPEACTBEHHO MOAUYNHSAIOIIMUICS BULE-TIPE3UIEHTY IO
IIPOU3BOJICTBY. BBe/leHne N0KHOCTH BUIIE-TIPE3UACHTA MO IPOU3BOJICTBY OBLIIO 00YCIOBIEHO
IpeX/ie BCEro TeM 00CTOSTEIBCTBOM, YTO PYKOBOACTBO BUJIENIO Oyyliee KOMIIAHUU B
MOCTENIEHHOM TEPEKIIOYEHUHN €€ C TOProBON AESTEIbHOCTH Ha IPOU3BOJICTBEHHYIO.

IIpouecc BHEAPEHUS HOBOM CTPYKTYpBl B KOMIIAHUU IIPOXOAMII HE OYEHb IIIaJKO.

Buuie-npe3suieHT 1o MapKeTUHTY:
<« mpu1esn B 3Ty KOMIAHHIO U3 TOProBOi (PMPMBI, B KOTOPOil Bce pelIeHus 10 TOBOAY
aCCOPTHUMEHTA U 00BEMOB 3aKyNaeMbIX TOBAPOB MPUHUMAIIUCH CIIEIUATIbHBIM OTIEIIOM,
U3y4yaBIIUM TpeboBaHUs MoKymnaTeneil. HukTo He uMen nmpaBo nepecMaTrpuBaTh 3TH PELICHHUS.
3neck ke Bce He Tak. MeHeKkephbl OM3HEC-€IMHULL CYMTAIOT, YTO OHHU JIyYIlle BCEX 3HAIOT CIPOC
Ha CBOIO MPOJIYKIIMIO U OYEHb HEOXOTHO AENATCS HHpopMannei 06 HCTOYHUKAaX CBOUX
cBeZieHnit. OHU caMM ONPEJEINSIOT, YTO U Yy KOrO IOKYIAaTh U OTHOCSIT CBOM IJIaHbI 3aKYTOK U
IPO/IaXk Ha paCCMOTPEHUE TUPEKTOPY, HITHOPUPYSI MEHS MOJHOCTBI0. A TUPEKTOp, YTOOBI He
OBLII0 3a7iepkeK B paboTe, ObICTPO, HE IS, YTBEPKAAET UX IJIaHbl. A OT MEHS OH Tpedyer,
4TOOBI 5 3aHUMAJICS YIOPSA0UUBaHUEM HH(OPMAIMH MO PHIHKY, TOMCKOB HOBBIX
MEPCIIEKTUBHBIX HAIIPaBICHUN U «KOOpJUHAIIMEH NeiCTBUI Bcex OM3HEC-eIMHUI. A Kak
3aHUMAaTbCS ITON KOOPAMHALIMEH, eClii MeHs OrpaHn4uBaoT B HHGopmaruu? To ecTb,
MEHEeKepbl, KOHEUHO, MTepelatoT MHE BCIO OQUIHAIbHYIO HHPOPMAIUIO IO YK€ COBEPUICHHBIM
c/IeKaM, U 3HAaKOMSAT C IJIaHaMU Ha Oyaylee, HO sl yBepeH, YTO OYEHb MHOT'O€ OCTAETCs «3a
KaJIpoOM».
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OHU UMEIOT «CBOHX) KJIIMEHTOB, C KOTOPBIMHU Y HUX €CTh «CBOM» JOTOBOPEHHOCTH. A B
pe3yJbTaTe MoaydyaeTcs, 4YTo KOorjaa KJIUeHTY TpeOyIoTcs, K IPUMepY, He TOJIbKO MIaCTUKOBBIE
CTaKaHYMKH, HO U TJICHOYHAsl YIIAaKOBKA, TO €ro OTHPABJISIIOT B IPYro€ MOpa3eiCHHE,
MOCKOJIBKY B KaX/1011 OM3HEC-eJMHHIIE Bce pabOTarOT 3a MPOLIEHT OT MPOJIaXK TOJIILKO CBOEH
npoayknun. B pe3ynbraTe — monHas HepazOepuxa. HUKTo HUKOT/Ia HEe Bes 001y 0a3y TaHHBIX
M0 KJINEHTaM, BCEMY BUHOM CIIHMILIKOM OBICTPBII pOCT KOMITAHUH.»

Memnemkep OuszHec-equHUIIB «OTHOPA30Bas MTOCYAaN:

«MpI Bce 31ech paboTaem 3a KOMHUCCUOHHBIE, Bceria Obutn camu ceOe xo3sieBa. Sl B KOMITaHUU €
CaMoOTro Hayayia, KOHEYHO, Y MEHS YK€ €CTh CBOM KPYT KJIMEHTOB, 1 MHE COBCEM HE HPaBUTCH,
YTO BCe, HapabOTaHHOE 3a roJbl paboThI, HYXKHO Iepe/iaBaTh B Apyrue pyku. Ham u pansiie-to
OBLIIO HEMPOCTO, UMes PaKTUICCKU JIBYX HaYalIbHUKOB-COOCTBEHHHUKOB, KOTOPBIC MTOPOH 1aBaIn
MIPOTUBOPEUYMBBIC YKa3aHUA. A Tereph MOSABHINCEH €llle U BUIle-Tpe3uIeHTh. [Ipuxosr,
WHCIIEKTUPYIOT, TPEOYIOT BCE HOBBIX OT4YETOB. [louemy Obl HaM He paboTaTh KaK paHbIIe?»

Bune-npesuaent no gpunancam:

«Korna s npumen Ha nepBoe codeceoBaHue, MHE OblIa MPEIOKEHa CIeIyIoIas cxema
orutatsl: 20% - TBepAbIi okian, 80% - npemuaibHble. JIMPEKTOp CKa3al, YyTo 10 TAKOW CXeme
paboTaroT MOYTH BCE COTPYAHUKH KOMIIAHUU, U OH HE BUJIUT CMBICIIa €€ MEHATh. [Ipuuem eciu
JIpyTrue COTPYIHUKH IMOJIydaal MpeMUaibHble B BHI€ KOMUCCHOHHBIX OT 00BEMOB MPOIaXK, TO
IPEIoIaragoch, 9To MO 3apaboToOK OyIeT 3aBUCETh OT 00BbEMa JOCTUTHYTOW YIKOHOMHHU
PECYPCOB BO BCEX MOAPA3ICICHUAX KOMIIAHUU.

JlupexTop ckazaj, 4To caMo€ IJIaBHOE JIJIsi KOMITAHUH B HACTOSIIIIEE BpEeMS —
ONTUMU3UPOBATH PACXO/IbI, TOCKOJIBKY TOJIBKO TaK MOXKHO JTOOUTHCS IJIABHOM II€JIM — CTaTh
KoMItanueit Homep 1 Ha 3Tom peiHke. KoHeuHo, B X0/1e IEPEroBOPOB MOM 33]1a4H (M, KOHEUHO,
CXeMa OIIaThl) OBbUIH MePECMOTPEHBI. [[es10 B TOM, 4TO 100UThCS KaKoW-TM00 S5KOHOMUU
HEBO3MOXKHO, HE UMesl TIOJTHOW KapTUHBI (PMHAHCOBBIX IMIOTOKOB, a JI0 HACTOSIIETO BpEeMEHH!
HUKTO TOJIKOM HE 3aHHMMAJICs IOCTAaHOBKOM yIpaBJieHuecKkoro yueta. M morom: us
CYILIECTBYIONIEH OTYETHOCTU MHE a0COJIFOTHO HESICHO, KaKue U3 OM3HEC-SAMHMIL SIBISIOTCS 0oJiee
npuOBUILHBIMHE, 8 KaKHe MEHee, He TOBOPS Y Ke 0 3aka3ax. Tak uTo cHayasia Hy>KHO NPOBECTU
00JIBIITYI0 PA0OTY MO HATAKUBAHUIO YIIPABICHYECKOTO YU€Ta, a IOTOM YK€ HaYMHATh
SKOHOMHUTBY.

Bue-nipe3ueHT no nepcoHany:

«[To-MoeMy, 3Ty «CTapyro ITBapuio», KOTopasi paboTaeT B KOMIIAHUU C MOMEHTA €€ OCHOBaHUS,
HY)KHO ITOCTaBUTh B )KECTKHE PAMKH, BIUIOTH JI0 YBOJIbHeHUs. OHU HUKAaK HE XOTST MOHSTH, YTO
KOMIIAHUS yKe HE Ta, YTO MPEX/IE, UTO HY>KHO MOTUUHSITHCS )KECTKUM MPaBUIIaM OTYETHOCTH. S
MIPOBEJI C HUMH COOECEI0BaHMS, TOTOM aHKETUPOBAHUE: OHU B OOJIBIIMHCTBE CBOEM OYCHB
KOHCEPBATUBHBI, C TPYIOM MOAIAI0TCS 00yueHuto, ToBopat «Kak padoTanu, Tak u Oynem
pabotatby. Y Mex 1y HUMH CYIIECTBYIOT CTapble «TYCOBOYHBIC) CBSI3HU, C KOTOPBIMH CHIENATh
MPAKTUYECKH HUYETo HeNb3sl. B cpene MeHemkepoB OM3HeC-eIMHUIL CBOSI OPTaHU3aIlMOHHAS
KYJIBTYPa, OHH BMECTE TIPOBOJIAT BPEMSI, XOJAT APYT K IPYTY B TOCTH, AXKE BBIC3KAIOT MHOT/IA C
ceMbsiMU Ha nipupofy. [Ipu 3ToM ux 3a00TAT TONBKO COOCTBEHHBIE 3apaOOTKH, a O HYKAaX
OpraHM3aI1H B 1I€JIOM OHH JIaXKe HE 3a]lyMbIBAIOTCS.

VY IBYX MEHEI)KEPOB COXPAaHUIINCH XOPOIIIKE JIMYHBIE CBA3H C COOCTBEHHUKAMHU
KOMITAaHHH «CO CTaphIX BpeMeH». Bellb B Hauase myTu B KOMIAHUIO MPUTIIAIIAINCH B OCHOBHOM
xopotue 3HakoMbie. [109ToMy Bce HOBBIE BUIIE-TIPE3UICHTHI ISt HUX — TOJIBKO TIOMeXa Ha MyTH
MOJTYYSHUST XOPOIINX 3apad0TKOB. Sl mMog03peBaro, 9To C HEKOTOPHIMHU U3 KIIMEHTOB U
MOCTABIMKOB y HUX CIOKUJINCHh BecbMa He(hopMaabHbIe B3aMMOOTHOIICHHSI, BOBMOXKHO, HE 0€3
JMYHOTO UHTEpeca.

C HabopoM HOBOTO MEpPCOHaNa TOXKE MPOOJIEMBI: paHbIIIe HOBBIX COTPYTHUKOB Opaiu Ha
paboTy UCKITIOUNTEITFHO COOCTBEHHUKH U MEHEKEephl Ou3Hec-eAuHuUIl. Tenepp, Koraa st
HACTaWBAaIO Ha COOIIO/IEHUU BCEX OOIIENPUHATHIX IPABHII TECTUPOBAHUS (HE TOBOPA yike 00
OIIEHKE MPOECCHOHATHHBIX KaYECTB YK€ PaOOTAIOIINX COTPYAHUKOB), OHH BBIKA3BIBAIOT
€MHOYIITHOE HEJOBOJIBCTBO. J{e70 JOXOIUT 10 CMEIIHOTO: HaM HY>KHO OBLIO TOJBICKATh eIIie
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OJIHOTO MEHEJ[Kepa 1o MpoJakaM B Ou3Hec-enuHUIy «llakeThl», HALIN TOCTATOYHO OIMBITHOTO
YeJI0BEKa, KOTOPBIN MPEeKpacHO Mpoiiesn TecTupoBanue. OIHaKO MEHEIKEp 3TOH OM3HeC-
€IMHUIIBI HAOTPe3 OTKa3aJICcs paboTaTh C HUM, U Yepe3 Hapy Heleb MPEUIOKHII Ha 3TO MECTO
JI0Yb KaKHX-TO CBOMX 3HAaKOMBIX. A TUPEKTOp cornacuics. Tak paboTaTb HEBOZMOXKHO.

Bune-npe3useHT 1o npousBoJICTBY:

«41 BoOOI1IE HE TOHUMAIO, UTO MHE JIeN1aTh. Sl 3aHMMaJiCsi CBOUM MPOU3BOCTBOM, TEXHOJIOTHEH,
a MEHs Ha3HAYWIJIM BUIIE-TIPE3UICHTOM C HOBBIMH OOS3aHHOCTSMU: OLIEHHBATH BO3MOXKHOCTH
JAIbHEWIIEro HapaluBaHus Mpou3BoaAcTBa. Eciiu Ob1 MHE KTO-TO CKa3all, 4YTO HYXKHO BbIOpaTh
ONTUMAJIbHBIE TIPOU3BOJICTBEHHBIE MOLTHOCTH IS PELICHUs KaKUX-JTMO0 3a/1a4, TO 51 ObI € 3TOM
paboToii nocToitHo cpaBuiics. Ho HUKTo HU4Yero He roBoput. Ml HEMoHATHO, Kak s Oyny
OTUUTHIBATHCS MEPE]] HAYATIbCTBOM).

[TepBbIit COOCTBEHHUK (IUPEKTOP):

«Haim Bune-npe3uIeHTsl, IOX0Ke, HUKaK HE MOT'YT CO3/1aTh €AMHYI0 KoMaHAy. OHM ITOCTOSIHHO
JKATYIOTCSl HA MEHEKepOB OU3HEC-€TUHUIL, U OOJIbIlIe TOKAa HUKAKOM pealbHON MOJIb3bI OT HUX
g HE BUKY. MOXKET, MbI 3psl 3aTEsUIN CO3/1aHNE IIPOCIIONKH BULIE-TIPE3UAECHTOB?

BTtopoii coOcTBEHHUK:

[Tonararo, HaM HaJ0 IEPECMOTPETH OOIIYI0 KOHLENIUIO BeIeHUs On3Heca. Mbl peluim co3aTh
MTa0HYI0 CTPYKTYPY (BULIE-TIPE3UICHTHI), KOTOPbIE ObI B3JIM Ha ce0s1 BCIO OTBETCTBEHHOCTH 32
OIEPaTUBHYIO JIEATEIbHOCTh KOMIIAHUH, @ HUUET0 XOPOUIETO I0KA HE BBIIUIO. MOXKET ObITh, U3
ATHUX JIIOJIEH HY)KHO ClIelaTh HEKH «MO3TOBOM LIEHTP», PYKOBOIAIINI pabOTOM KOMITAHUH «I10
uensim»? B 3ToM citydae KoMaHza yIpaBieHLEB, B KOTOPYIO OyayT BXOJUTb Bce 4 BHILIE-
Mpe3uACHTa U MBI BIBOEM, OYIyT (hOpMYIHPOBATH OOIIKE eI KOMIAHUHU U JOBOJUTH UX J10
BCEX COTpyAHUKOB. Hy:XKHO cpopMupoBaTh «BUIEHUE» Ul KaKI0W OU3HEC-€AMHMUIIBI,
pa3paboTarh ynpaBleHUYECKHE HHCTPYMEHTHI, TIO3BOJISIONINE KOHTPOIUPOBATh «UTPY MO
npaBuiiaM» (KOpIopaTUBHbIE THPOPMALIMOHHBIE CUCTEMBI).

Komanzga nomxHa noctaBuTh OM3HEC-eAMHUIIAM pealibHbIe 1eau. Harpumep, «CHU3HUTD
pacxozpsl Ha 5% Tpu cOXpaHSHHUH MMOKa3aTeeii 00beMOB poaak». MeHekepy On3Hec-
eMHHUIIBI 1aeTcs ykazaHue: «OO0CyIuTh BapUaHThl PEIICHUS CO BCEM OTAEIOMY, T.€. CO3/1aTh
pabouyto rpymiy. CTaBUTCS )KECTKUHM CPOK «3 THS HA pasMblinuieHue!» Uepes Tpu AHS KOMaHIa
yIpaBJeHIIEB MPUXOIUT U MIPUCYTCTBYET Ha Mpe3eHTaluu peueHus. Ecnu pemenus Her,
JIOJKHO OBITH C(HOPMYTUPOBAHO OOOCHOBAHHOE OOBSICHEHUE, JINOO MEPEBEICHBI CTPEJIKU Ha
«CMEKHUKOBY - TOCTABIIUKOB MPOAYKIIMH U YCIyT. «CTpenKa» cuuTaeTcs nepeBeIeHHOMN,
€CJIM YKa3aHo, KTO, YTO U B KAKOM CPOK JIOJIKEH CJIeNaTh, U MPUI0KEHO 000CHOBAHUE ITOMY».

3agaHus:
1. Omnpeapenurte CTaguIO )XU3HEHHOTO IIMKJIA KOMITAHUH U IPOOJIEMbI €€ OpraHU3allMOHHON
CTPYKTYPBI, CBSI3aHHBIE C 3TOW CTaqUEH.
OxapakTepu3yiiTe OpraHM3allMOHHYIO KYJIBTYPY KOMIIaHUH
[Tpoananusupyiite OM3HEC-IPOLIECCHI
[TpennoxkuTe HOBYIO OPraHU3aLMOHHYIO CTPYKTYPY KOMIIaHUH.
Kak n3meHuTcs opraHu3allMOHHas KyJIbTypa IIPU BHEAPEHUU HOBOW OPraHU3allMOHHON
cTpykTypbl? Kak u3mensarcst OuzHec-npoueccsl?

arwn

IIpumep TecToBOrO 321aHUA

[Tepeuncnure 1 oXapakTepu3ynTe OJIOKH YIPaBICHHUS, COCTABIISIFONINE B COBOKYITHOCTH TTOHSATHE
«OpraHU3alMOHHBIN TU3aHY.

Yro mosxpasymeBaeTcs Mo COOTBETCTBHEM YIIpaBlieHUEeCKUX O10K0B Ipyr Apyry? IlpuBeaure
OCHOBHbBIE CUMITTOMBI IPOOJIEM OPraHU3AI[MIOHHOTO IU3aifHa.
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Bce n1u koMImaHuu B CBOEM PAa3BUTHUH NIPOXOJAAT BCC CTAANU )KU3ZHCHHOI'O I_[I/IKJIa? Ilosicaute
OTBET.

Kakne IIPOTHUBOIIOKA3aHUA CYIICCTBYIOT AJId BHCAPCHUA ManHqHOﬁ CHCTEMBI ynpaBJ'IeHI/IH?

C kakuMu HeJlocTaTKaMH (PYHKIIMOHAJIBHOM CTPYKTYpHI yIipaBieHus, no Bamemy MHeHu1o,
PYKOBOIMTENN IPEAIPUITUN CTAIKUBAIOTCS B IIEPBYIO Ouepeib?

IIpuBenuTe OCHOBHBIE XapAKTEPUCTUKHU IIPOCTOM CTPYKTYphl. Kakue cBoKCTBa MO3BOJISIIOT
IPOCTOH CTPYKType rMOKO pearnpoBaTh Ha U3MEHEHHUs Ha pbIHKaxX U B ToBape?

Kakue npu3Haku MOTYT yKa3bIBaTh Ha TO, YTO IIPOCTast CTPYKTypa CTAHOBUTCS TOPMO30M Ha
IIyTU Pa3BUTHUS OpraHU3aLMU?

KakoBbl OCHOBHBIC HEOCTATKH (DYHKITMOHATLHOU CTPYKTYphI opranu3anuu’? Kakue
MHCTPYMEHTHI YIIPABIICHUS], 110 BalieMy MHEHUIO, MOXKHO PUMEHUTD JIJIs1 yCTPAHEHUS
HEJ0CTATKOB (DYHKIIMOHAIBLHON CTPYKTYpPbI?

JlaiiTe XapakTepUCTUKY TMBU3NOHHOM CTPYKTYpHI OpraHu3anuu. B uem cocTOUT npuynHa
KOHKYPEHLIUU MEXAY IMBU3MOHAMU 3a pecypcbl? UeM ompeernsercs cTeneHb cBOOOIbI KaXKA0Io
IUBHU3MOHA B €I0 AeITEeILHOCTH?

B uem cocTosIT pUUKHbI pacpOCTPaHEHUsI MaTPUUYHBIX CTPYKTYp? KakoBbl OCHOBHBIE
IIPU3HAKU MaTPUYHOU CTPYKTYpHI?

B xakux oTpaciisix SJKOHOMHUKH, 110 BameMy MHEHHIO, MaTpUYHBIE OPraHU3AIUHY TTOJTYYHIIH
HauOonb1ee pacrpocTpanenue? C 4yem 3To cBs3aHO?

MaTpHuuHy0 CTPYKTYPY 9aCcTO HA3bIBAIOT «CHUCTEMOM YIPABICHHUS Yepe3 KOHPIUKTHD.
[TpuBenuTe mpuMepbl BOZMOKHBIX KOH(DIUKTOB B MATPUYHON OpraHU3AINH U JEHCTBYIOLIUX
JIUI] B 9TUX KOH(IIUKTaX.

Kak MOXHO CHU3UTH CTeNEeHb KOH(DIUKTHOCTU B MaTpUUHOM opranuzanuu? [lpyu Hanuuum kakux
YCIIOBUI X034HCTBOBAHUS MaTpUYHAas CUCTEMa IpU3HaeTcst Hanbosee Y3 PeKTUBHOMN?

Kakue ¢pakTops! NpUHIMAaIOTCSA BO BHUMaHKHE IPU BBIOOPE OPraHU3allMOHHON CTPYKTYpbI?
Kakue u3 pyHKIMOHATBHBIX 00IacTel NesITeIbHOCTH KOMIIAHUY SIBIISIOTCS TPAJAULIMOHHO
HauOosee LeHTpanu3oBaHHbIMU? [IpuBennTE apryMeHThl «3a» U «IPOTHUB» JACLeHTPATU3aUU

CUCTCMBI YIIPABJICHHA B KOMITAHHUHU.

OOBscHUTE KOHICHIHWIO JKU3HCHHOT'O LIUKJIA OpraHru3alluu. KaxoBbI 0OCHOBHEBIE (1)8.3]:1
KHN3HCHHOI'O HI/IKJ’Ia? HpI/IBeI[I/ITe OCHOBHBIC XapaKTCPUCTUKHU (1)33 KHU3HCHHOT'O ITUKJIA.

OxapakTepu3ynTe MOHATUS «MEXaHUYECKUN TU3aliH» U «OpraHndecKkuil nu3aitny. [Ipusenure
MIPUMEPHI KOMIIAHUM, JIJIS1 YIIPABJIEHUSI KOTOPBIMH Yallle BCErO0 UCIOJIb3YIOTCS TPUHLIUIIBI

«MEXAaHUYECKOTO TU3aliHa.

B kakux oTpacisx SKOHOMUKH KOMITAHUU OOBIYHO CTPOSATCS IO MPUHIIMIIAM «OPTaHuIeCcKOTo
nuzaitna»? [louemy?
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[TpuBenuTe onpeneneHne «ropu30HTAILHON opranu3anun». KakoBbl npeumyiecTsa
TOPU30HTAILHOW OpraHu3anuu?

B kxakux cimy4asx mpruMeHeHUe IPUHINUIOB IOCTPOSHHS TOPU3OHTAIBHOI OpraHu3anuu
oKa3bIBaeTCst 3 (HEeKTUBHBIM?

B kakux oTpacisix 3KOHOMHKH, 110 BaieMy MHeHMIO, B HANOOJIBLIEH CTENEHU MOIydaeT
pacnpocTpaHeHUE rOpU30HTaNIbHAsA opranu3anus’? [louemy?

KakoBbI OCHOBHBIE THITBI MEK(PYHKIIHOHATBHBIX KOMaH]I, IPUMEHSEMBIX B IPAKTHUKE
yIpaBJICHUS] COBPEMEHHBIMU opranu3anusaMu’? [IpuseanTte npumep opraHus3aiui, 3a1a4u
KOTOPOW MOTYT OBITh PEeIIEHBI P UCTIOIB30BaHNH JIMIIh He(OPMaTbHBIX

MEK () YHKIIMOHAIBHBIX TPYIII.

UYTto 03HaYaeT TEPMUH «TOPU30HTAJIbHAS UEPAPXUS YIIPABICHUS»?

BOl'[pOCl)I AJIA MOATOTOBKH K 3a9€TYy

1.

N

oA W

© o~

11.
12.
13.
14.
15.
16.
17.

18.
19.

20.

21.

22.
23.
24,
25.
26.
27.

IIpenmer, meron, uenbp «Teopum opranuzauuu». COBpEMEHHBIM MOAXOA B TEOPUU
OpraHM3alMH.

CymHocTs 1 MecTO aucuuIuiMHbl «Teopust opraHu3anuu» B CUCTEME YIIPaBICHUYECKUX
HayK U B CHCTEME MEHE)KMEHTA.

Opranuzanus 1 ee GyHKUMU. B3auMOCBs3b NOHATHI OpraHU3aliK, THCTUTYTOB U PhIHKA.
I'maBHBIE 3a1a4¥ CUCTEMHOTO NOAXO0AA K IOCTPOCHUIO OPTaHU3ALINH.

OO11ee NOHATHE CUCTEM U UX KJacCU(UKaIus.

Uro npexacraBnseT coOON BHEWIHAS Cpela OpraHU3alud U Kak OHAa BO3JEHCTBYeT Ha
[IOCTPOCHHUE OpraHU3aLUH.

Tunosorus COBpeMEHHBIX OpraHU3aLnMn.

Kpurepuu knaccudukanuy opraHuzanui.

UYTto Takoe opraHn3anMoOHHAas CTPYKTypa. Buasl opraHn3alMOHHBIX CTPYKTYP.

. CaMOOpFaHI/IL’»y}OIHI/ICCH CUCTEMBI H HX BSaHMOHGﬁCTBHC C (1)OpMaJ'II>HHMI/I u

He(OopMaIbHBIMU OpraHU3AIUSIMHU.

IToxa3zatenu orieHKH 3((HEKTUBHOCTH JEATETLHOCTH OpraHU3aLNH.

XapaKkTeprucTUKa OCHOBHBIX OM3HEC-TIPOIIECCOB B OpraHU3aI|H.

OTiinune opraHu3anny OT A€30praHU3aliH.

CyIHOCTb U XapaKTEepUCTUKU COLIMAIBLHONW CUCTEMBI. BHibl collManbHBIX OpraHu3alui.
CyIIHOCTb U XapaKTEpUCTUKHU XO39HCTBEHHBIX CUCTEM. BBl X035 ICTBEHHBIX CHCTEM.
CymiHocTh mporiecca yrnpaBieHus.

Apantanys OpraHu3alMd B COOTBETCTBUM C TpPEOOBAaHUSAMM PBHIHOYHBIX YCIOBHUH.
[IpyHIMIIBI KOPIIOPATUBHOTO YIPABIECHHUS.

OcobeHHocTH 00pa3oBaHMsl, OPraHU3AIMH U YIIPABICHHS aKLIHOHEPHBIM OOIIIECTBOM.
BsaumopeiictBue rocynapcrBa u npeanpustuil. [lpuHuunel opranuzanuu M (QyHKIUU
(benepaabHBIX OPraHoB.

[lepcniektuBHBIE  (opMbl  opraHuzauuil. CoBpeMeHHblE TEHACHLIMH  pa3BUTUS
OpraHu3aLui.

3aBUCHUMOCTH, 3aKOHbl U 3aKOHOMEpPHOCTH opranuzaiuu. (OcoOEHHOCTH 3aKOHOB
OpraHM3alMK U 3aKOHOB JJIsl OpraHU3alii.

MexaHu3M NpUHATHS PEIIEHU.

IIponecc neneruposanus. LleHTpanusanus U AeLEHTpaIU3aLKs.

Ponp xoopmHanny B OpraHu3allmOHHOM MPOLECCE.

OprannzanvoHHbIE KOMMYHUKALIUH.

busnec-npouecchl: pyHKIIMOHUPOBAHUE U Pa3BUTHE.

ITponecc peoprannzanuu. CyIHOCTb U €M OPraHU3alMOHHBIX PE0Opa30BaHUM.
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28.

[Tonarue muccun opranuzauuu. Lenb GopMyTupoBKH MHCCHU.

29. IloHsATHS JONTOCPOYHBIX M KPAaTKOCPOYHBIX Iieled opraHusamuu. [logxomer K
ONPEACIICHUIO 1IEJIEN OpraHU3alkHy.

30. HeoOxomuMocTh OBICTPOTO ycrexa OpraHu3aliuy Ha 3Tare JIeTCTBa.

31. [Ipo6aembl, BOSHUKAIOIINE B OPraHU3alUN Ha 3TaIle «PACIBET CHII».

32. boprOa 3a B1acTh Ha ITAIE «PAHHSISA 3PETOCTHY.

33. Ilpuunnb! cHMKEeHUS dY(HHEKTUBHOCTH ACSITEILHOCTA OPraHU3aIluy Ha PA3TUYHBIX dTanax
’KU3HEHHOTO ITUKJIA.

34. Ilpu3Haku cTapeHus OpraHU3aly U X TIPOSBICHHE.

35. Paznenenue Tpyaa u B3aMMOCBS3b padoT.

36. CBs13b OPraHU3aIMOHHOTO MPOEKTUPOBAHUS U CTPATETHIECKOTO BBIOOpA.

37. IlpuHsTHE pEelICHUI MPU TPOCKTUPOBAHNHN OPTaHU3aIIAM.

38. [IpuHUIMIIBI B3aUMOJICHCTBUS IOPA3ICIICHUI OpraHU3alyy.

39. Opranmn3anuoHHas KyJabTypa. [ICHHOCTHBIM acCMEeKT OpraHu3allMOHHOW KYJBTYPBHI.
CocTosiHME OpraHU3alMOHHOMN KYJIbTYphl HA POCCUICKUX MPEATIPUATHSAX.

40. lenapTaMeHTAIU3AIUS U €€ BUIBI.

41. Mopenu opraHu3arfii ¥ TCOPETHIECKHUE MOIXO0IbI K OnpeIeeHu0 3(QPEeKTHBHOCTH.

42. MeTomo10T1s OIIEHKH U U3MEPEeHHS Y (HEKTUBHOCTH OPraHU3aIluM.

43. MeTozpl TOCTHKEHHS BEICOKOH 3(()EeKTUBHOCTH OpraHU3alni.

HIkana oueHuBaHus
85-100 6a;s10B - Moxer oxapakTepH30BaTh IPOOIEMbI, BOSHUKAIONINE B OPTaHM3alNH Ha PA3IIIMYHbBIX
JTamnax XKM3HCHHOI'O IIUKJIA.

- HpOGKTpreT OpraHn3aliMOHHBIC CTPYKTYPBI C YYCTOM Cq)OpMyJ'H/IpOBaHHLIX ueneﬁ u
3a4a4 opraHu3anuuy, onpeacasaeT COCTaB U MECTO nonpameneHHﬁ, HX pECypCHOC
obecrieucHme

- ITonnmaet CYIIHOCTB ITponecca ACJICTUpOBaHusA, €ro OCHOBHBIC ITPUHIUIIBI 1
POOJICMEI;

- Moser ycTaHOBUTH CBSI3b JCIIErMPOBAHUS C OPTaHU3aLIUOHHON CTPYKTYpO KOMIIAaHUU.

- CnocoOeH cocTaBUTh IJIaH-TPAGUK MEPOIIPUATHUS C YISTOM paClpeIeICHUs
00s3aHHOCTEH

- TIpUBEJEHBI apTyMEHTHI 11 000CHOBAHHUS THIIA OPTaHU3AIIMOHHOM KyJIbTypHI

- TMOJIYYCHBI PE3YJIbTAaThbl JUATHOCTUKU OpFaHHSaHHOHHOﬁ KYJbTYPbI, TO3BOJIAOIIUE
MPUHATH YIIPABJICHYCCKUC PCIICHUS 10 U3BMECHCHUTIO OpFaHHBaHHOHHOﬁ KYJbTYPbI

- MNpeaACTaBJICH KOMIIJIEKCHBIA ¥ 000CHOBAHHBIM IIJIaH 110 H3MEHEHHIO OpraHH3aL{HOHHOI>i
KYJIbTYpPbl Ha OCHOBC HpOBeZ[eHHOﬁ JUarHoCTUKH

- IMPpOBEACH Z[eTaJ'IBHBIﬁ aHaJIu3 Keﬁca, OIIPCACJICH TUIT 6H3HCC'HPOL{€CC&, €ro OCHOBHBIC
XapaKTCPUCTHUKU,

- IPeNJIOKEHBI COOTBETCTBYIOIKE YCIOBUAM Keiica METOBI U HHCTPYMEHTBI
JIMarHOCTHKHU OU3HEC-TIpoliecca

84-70 6anoB - Moser oxapakTepu30BaTh MPOOJIEMbI, BOSHUKAIOIINE B OPTaHU3AIMH Ha PA3IMYHBIX

JTanax XXHU3HEHHOTO KA, HE B IIOJHOM UX 00BeMe.

- IlpoexTupyeT opraHn3alMOHHBIE CTPYKTYPHI, ONPEICIIAET COCTaB U MECTO
MOJIpa3IeNIeHui, UX pecypcHOe obeclieueHue, He yUUThIBas B IIOJIHOW Mepe
c(hopMyIHpPOBaHHBIE IETH U 337a4l OpTraHU3aluN

- IloHmmaer cymHOCTH IIpoIIEcca AEIErHPOBaHMUS, €r0 OCHOBHBIC IPUHIINIIBI U
po0JIeMBl, HO HE MOXKET JIaTh ITOJIHBIM epedeHb YIpaBICHUYECKUX BOTIPOCOB,
TIOJJIEKAIUX JISJIETUPOBAHHIO B KOHKPETHOM CITydae;

- MoxeT ycTaHOBUTH CBSI3b JAEJICTHPOBAHMS C OPTaHU3AIMOHHON CTPYKTYpOH KOMIaHUH,
HO HE CBSI3bIBAET NMPAKTUUECKHE PEKOMEH AU ¢ (a30ii )U3HEHHOTO IIUKJIIA
KOMITaHHH.

- Cnoco0eH cocTaBUTh IJIaH-TPapUK MEPONIPUATHS O3 TOJKHOTO paclpeieneHus
00s3aHHOCTEH

- IIpuBeneno HemOCTaTOYHOE KOJIWIECTBO apTYMEHTOB JJ1s1 000OCHOBAHUS TUTIA
OpraHu3alMOHHOM KYyJbTYpBI

- TIOJTYYCHBI PE3YJIbTAaThl JUATHOCTUKHU OpFaHHSaHI/IOHHOﬁ KYyJBTYPBI, TO3BOJIAIOIINE
NIPUHSTH YIpaBJIeHYECKHE PENICHUs 110 U3MEHEHHIO OPraHNU3allMOHHOM KYJIBTYPBI,
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OJIHaKO HE BCE MOJYYECHHBIE PE3YJIbTaThl UCIIOJIb30BAHBI B PEKOMEHIAIMSX 1O
HM3MEHEHHIO OPTaHN3AIOHHON KYIbTYPHI

MIPECTaBICH KOMIUICKCHBIH IJIaH M0 W3MEHEHHIO OPTaHU3AIMOHHOMN KYIbTYpHI Ha
OCHOBE IPOBEICHHON JUATHOCTHKH C HEJOCTATOYHBIM €r0 000CHOBaHHEM

MIPOBE/ICH JICTANBHBIN aHAIHU3 Kelica, OTpeIeIeH THIT OM3HEC-TIPOIIecca, HO ¢ HETTOTHBIM
YHCIIOM €ro

MIPEUIOKEHO OTPaHNYEHHOE YUCIIO METOZO0B M HHCTPYMEHTOB JHAarHOCTHKH OM3HEC-
npotecca

69-55 0as10B

MoskeT oxapakTepu30BaTh IIPOOJIEMbI, BOSHUKAIOLINE B OPraHM3aluK Ha Pa3IMYHbIX
JTanax *XU3HEHHOTO [UKJA, YITycKas JOCTaTOUHO BaXKHbIE U3 HUX.

IIpoekTHpyeT opraHu3allMOHHbIE CTPYKTYPBI, ONPeNeNnsieT COCTaB U MECTO
NoJIpa3/ieNieHui, UX pecypcHoe obecrneyeHue, He YIuThIBast ChOpPMYITUPOBAHHBIC LIEIN
U 33/1a4y OpraHu3aIuu

IToHumaeT CyIIHOCTb Ipoliecca AeJIerHPOBAHUs, €T0 OCHOBHBIE IPUHITUIIBI U
IpoOJIEMBI, HO HE MOXKET MIPEATIOKNTH MPAKTHIECKHNE PEKOMEHIALUH IO
JEeNETUPOBAHUIO B KOHKPETHOM CIIy4ac;

MoskeT yCTaHOBUTb CBSI3b ACJIETMPOBAHUS C OPraHU3aLMOHHON CTPYKTYPOH KOMIIAHUHU
HE B IIOJIHOM 00BEME, HE CBA3BIBACT MPAKTHIECKNE PEKOMEHAAINH C (ha3oh
JKM3HEHHOT'O IUKJIa KOMITaHUU.

CnocobeH cocTaBUTh MIaH-TPadUK MEPONPHUATHS O0€3 ydeTa pacipeaeineHus
o0s3aHHOCTEH

HpI/IBeZ[eHO OrpaHNMYCHHOC KOJIMYECTBO apryMEHTOB JJId 000CHOBaHUS THIIA
OpraHu3alMOHHOM KYyJIbTYpBI

PE3YJIbTAThl IUArHOCTUKHU OpFaHI/BaHI/IOHHOﬁ KYJbTYPbI HE B MOJIHOM MEPEC MO3BOJIAIOT
IIPUHATH YIPABJIECHYECKUE PELICHUS 110 U3MEHEHHUIO OPraHU3alluOHHON KYJIBTYPBI,
MIPECTaBIEH IUIaH 0 U3MEHEHHIO OPraHU3allMOHHON KyJIbTYPBI Ha OCHOBE
MIPOBEJCHHOMN JUAarHOCTUKH C OTPAaHHYCHHBIM €T0 000CHOBAHUSM,

MIPOBEJICH aHAJIN3 Kelica, ONIPEAENIeH TUII OM3HEeC-TIpolecca, He MPECTaBICHEI €T0
XapaKTEePUCTHKH

MIPEATI0KEHBI METOABI M HHCTPYMEHTHI JHAarHOCTHKH OM3HEC-TIporecca, He
COOTBETCTBYIOIIUE YCIOBHAM Kelica

Memnee 55
0aJL10B

He MoeT oxapakTepn30BaTh JOCTATOYHOE KOJIMIECTBO MPOOIEM, BO3HUKAIOIINX B
OpraHu3anun Ha pasjIMYHbIX dTanax >KU3HCHHOT'O IUKJIA.

[TpoekTupyeT opraHu3alMOHHbIE CTPYKTYPBL, HE ONPEIEIIsis COCTaBa U MECcTa
NOJIpa3/ieNieHuid, UX PECYpCHOTO 00ecIeueH s, He YUUThIBast CHOPMYIHUPOBAHHBIC LIEIN
W 3a]1au¥l OpraHu3alum

He B noiHOM 00beMe MOHUMAET CYLIHOCTb NPOLecca JeJIerupPOBaHUs, €r0 OCHOBHBIE
TIPUHIUIIBI 1 HpO6HeMLI, HE MOXET MPEJIOKUTH NPAKTUICCKUE PCKOMEHIAIINN T10
JIeTIETUPOBAaHNIO B KOHKPETHOM CITy4ae;

He MoeT ycTaHOBUTD CBSI3b JEJETHPOBAHMS C OPTaHU3AHMOHHON CTPYKTYPOH
KOMIIaHUU U ¢ (a30i KM3HEHHOTO LUKJIa KOMITaHHH.

CnocobeH cocTaBUTh MIaH-TPadUK MEPONPUATHS O0€3 ydeTa pacipeaeneH s
o0s3aHHOCTEN M 6€3 YEeTKOTO ONpeiesICHNs 3a/1a4

He MPUBCICHBI apTYMCEHTBI IJIs 000CHOBaHMS THIIA OpFaHHSaHHOHHOﬁ KYJIbTYpPbI

He nosyueHo 10CTaTOYHOro KOJMYECTBA Pe3yNbTaToB AMarHOCTUKHM OPraHu3allMOHHON
KYJbTYPBI, MO3BOSIONIUX IPUHATE YIIPABICHUYECKHE PEIICHUS 110 U3MEHEHHIO
OpraHu3alMOHHOM KYJIbTYpBI

NPE/ICTABIICH TUIaH 110 M3MEHEHHIO OPTaHU3alOHHON KYJIbTYPhl HA OCHOBE
MIPOBEJICHHOMN MAarHOCTHKH, HE HOCSIIMN KOMIUIEKCHOTO XapakTepa, 000CHOBaHUS
TUIaHA HEJJOCTATOYHBI

MIPOBEJICH aHAJIN3 Ketica, HO He OIpe/ieNieH TUIT OM3Hec-Tipolecca

MIPEI0KEHO OIPaHUUEHHOE KOJIMYECTBO METO/I0B M MHCTPYMEHTOB JAUATHOCTHKH
OusHec-Ipolecca, He COOTBETCTBYIOIEE YCIOBUIM Kelica

ITepeBon 6a,1710B B TPAIMIIHOHHYI0 CHCTEMY OLCHKH:

Bamer o 100-60amneHoi | [IsTubamibHas cUCcTeEMa OLIEHKHA CucreMa OLlEHUBaHUS
CHUCTEME

«Ba4YTCHO-HE 3a4YTCHO»

85-100 GamtoB OTJINYHO 3a4yTeHo
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70-84 6annoB XOpOIIO 3a4TE€HO

55-69 6amioB YIIOBJIETBOPUTEIBHO 3aUTEHO

Menee 55 GamioB HEYJIOBJIETBOPUTEIILHO He 3auteno

4.4. MeroaniecKkue MaTepuaibl, onpeaejsione Npoueaypbl OlleHMBAHUS 3HAHUIA,
YMeHHil, HABBIKOB W (WIH) ONbITA JAeSTEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMbI
(opMupoBaHus KOMIIETEHIH I

[IpomexyTouHas aTTecTalus Mo JUCHUILTUHE POBOJUTCS B (hOpMe MUCBMEHHOTO 3a4eTa.

3azaHus Ha 3a4eTe COCTOAT W3 JIBYX 4acTeW: TECTOBOE 3aJlaHUE M KEHC IJs aHaju3a.
TectroBoe 3aianue mpeacTaBisieT cO00M OTKPBITHIE BOIPOCHI, HA KOTOPbIE HYKHO JaTh OTBETHI.
[Toce BbITIOJIHEHMSI TE€CTA CIYIIATENb OJIYy4aeT OJIMH U3 HECKOJIbKUX BapUAHTOB Keiica, KOTOPbIH
HY)KHO [pOaHaJIM3UpOBaTb, M Ha OCHOBAaHWM MPOBEJCHHOIO aHajiu3a JaeT BapHUAHTHI
NpEAIOKEHUN 10 M3MEHEHHIO M COBEPIICHCTBOBAHUIO CHUCTEMBI YIPaBJICHUS MPEII0KEHHOU
KOMITaHUH.

Ha BrImosHeHue 3a1aHus OTBOJUTCS 4 aKaJCMHUYCCKHUX Yaca.
5.MeT0[m'{ec1me YKa3aHust Js oﬁyqamnmxca 10 OCBOCHHUIO JTHUCHHUIIINHBI

[ToaroToBka K 3a4eTy mpearoaaraeT padoTy HaJl «BOIPOCAMH JUIS TIOATOTOBKH K 3a4eTy» (CM.
Bhlle). Ciymarenb caMOCTOSITENIbHO HAaXOAUT OTBEThI HA MOCTABJICHHBIE BOIPOCHI, HCIIOJIb3YS
JUTEPATYpPy, PEKOMEHJOBAHHYIO K KYPCY, a TAKXKE 3allUCH JICKIIUHA U 3HAHUSL, TIOJy4YEHHBIE B XO/1€
PAaKTUYECKUX 3aHATUH.

BOHpOCBI AJI TIOATOTOBKHU K 3aUCTy MMPEAIAraroTCs CIIymaTeigaM B Ha4aJIi€ Kypca € TCM, 4TOOBI
IPY OCBOCHUHU JUCLUIUIMHBI OHU MOTIJIM YUUTBIBAaTh UX 10 MEPE OCBOEHUS TOM UM MHOU TEMBI.

B cinydae HeoOXoauMOCTH pa3bACHEHUS KaKUX-JIMOO BOMNPOCOB  IPETYCMOTPEHBI
KOHCYJIbTAllMM [IPEroiaBaTels.

6. YueOHas muTeparypa u pecypcbl HHGOPMAIHMOHHO-TE1eKOMMYHUKAIMOHHON CeTH
"UHTepHeT", BK/II0OYas NepedeHb y4eOHO-MeTOAMYecKOro odecrnevyeHus Aas
CAMOCTOSITEJILHOM Pa0d0ThI 00y4aloIUXCS M0 JUCIUIIIHHE

6.1. OcHoBHas IUTEpATYypA.
1. Mappac, A.H. Teopus opranuzanuu: ydyeOHoe mocobue Uit By30B. MockBa:

NznarensctBo IOpaiit, 2020. Tekct: snekrponnslid // OBC IOpalt [caiit]. —

URL: https://urait.ru/bcode/452089

2. Kysnenos, 0. B. Teopust opraHnzanuu: yaeOHHK W TPAKTHKYM JUIsI By30B. MoOCKBa:
WznatensctBo FOpaiir, 2020. Tekcr: anekrponusiit / DbC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/449876

6.2 JloronHUTENIBbHAS INTEpATypa
1. Pycenxas, O. B. Teopus opranuzauuu: yueOHUK uis By30B. MockBa: M3naTenbcTBo

Opaiit, 2020. Tekcr: oanektponnsii // OBbC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/449765
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2. Jlarpynmmun I'. P. Teopust opranuzanuu: y9eOHUK W TPAKTHKyM i OakajgaBpuaTa U

maructpatypbl. MockBa: M3marensctBo IOpaiit, 2019. Tekcr: anexktponHsii // ObC

FOpaiir [caiit]. — URL: https://urait.ru/bcode/433605

6.3. YueOHo-MeToInuecKoe 00ecIeueHne CaMOCTOSTEIbHOM paboTHI.
He npedycmompeno.

6.4 HopmaTuBHBIE IPABOBBIC TOKYMEHTHI.
He npedycmompetbi.

6.5 NuTepHeT-pecypchl.
He npeoycmompenbi.

6.6. lHBIE HCTOYHUKU.

1. Hapr P. Teopus opranuzauuu: Y4UeOHUK [UIsl CTYJEHTOB BY30B, OOy4YarOIIUXCS IO
CHeHUaIbHOCTH «MEeHEeKMEHT opraHu3anuny; nep. ¢ auri. - M.: JOHUTU-JJAHA, 2006.

2. Daft Richard L. Organizational Theory and Design. 12th edition. Cengage Learning. Boston,
2015.

3. T'mbcon xevimc JI. Opranuzanuu: [loBenenue. Ctpykrypa. IIponeccsr: Yue6. nms By30B /

Hoxeitme JI. T'ubcon, Ixon Usannesuy, Jxeitmc X. JloHHETH-MIL.; TIep. ¢ aHTIL - 8. U3, -

M.: UTHOPA-M, 2000.

Xounn P.X. Opranusauuu: CTpyKTypbl, IPOLIECCHI, pe3yabTaThl; nep. ¢ anri. - CII06., 2001.

5. bopucosa JL.I'. Opranu3zanuonsslii au3aitn: CoBpeMeHHbIE KOHIENIINH YIIpaBiIeHus. YueOHoe
nocoowue. - M.: Jleno, 2003.

&

7. MaTtepuajibHO-TeXHHYECKasA 0a3a, HH(PpOpMALMOHHBbIE TEXHOJOTHH, IPOTPaMMHOE
olecreyenue U UH(POPMAINMOHHBIE CIPABOYHbIE CHCTEMbI

JIist mpakTU4YeCKUX 3aHATUN HEOOXO0MM KOMIbIOTEPHBIN MPOEKTOp, yueOHas miatdopma
JTMCTAaHIIMOHHBIX 0Opa3oBaTenbHbIX TexHonoruit (J1OT) st pacebuiku MmatepuaioB u coopa
PE3yJIbTaTOB CAMOCTOSATEIbHON MOATOTOBKH CTYJEHTOB, TAK)KE MaTepUaAIbHO-TEXHUYECKOE
oOecrnieueHre yueOHbIX ayAUTOPUN (HArJIsSAHBIMU MaTepuataMy, SKpaHOM, MYJIbTUMEIUHHBIM
npoekTopoM ¢ HoyTOykamu (I1K) mist mpesenTanuu yueOGHOTro MaTepuasa, BEIXOJI0OM B CETh
WuTtepHer, nporpamMmubiMu iporyktamMu Microsoft Office (Excel, Word, PowerPoint)) B
3aBUCUMOCTH OT THIIA 3aHATHI: CEMUHAPCKOTO U JIEKIIMOHHOIO THIIOB, IPYNIIOBBIX U
WHAMBUAYaJIbHBIX KOHCYJbTAIUI, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUHOM arrectanuu. J{is
CaMOCTOSITENIbHON pabOoThI 00yJarOIIMMCST HEOOXOAUM JIOCTYII B UATATbHBIE 3aJ1bI OMOIMOTEKH
W/WIIM TIOMEIIIEHUEe, OCHAIIIEHHOE KOMITBIOTEPHOI TEXHUKOH ¢ BO3MOXHOCTBIO MOAKIIOUEHHS K
cetu «MIHTEpHET», TOCTYI B AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO Cpely
opranusaiuu u ObC.

YyeOHast ayAuTOpus AJIA IPOBeeHHs 3AHATHI JIEKIITMOHHOT0 THIIA U NMIPOMEKYTOYHOM
aTTecTalyu.

Obopyoosanue:
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Paboune mMecta CTyI€HTOB: ApTHhI, CTYJIbS;
Pabouee mecTo npenoaaBarens: CTod, CTYIT,
Jlocka ju1s pucoBaHUs MapKepaMy;

MynbTUMEAUIHHBIN TPOEKTOP.

YueOHast ay1iuTOpPHUS 1/l NPOBeAeHUs] IPAKTHYECKUX 3aHATHIA.

Obopyoosanue:

Pabouune mecta CTYyI€HTOB: CTOJIbI, CTYJIbS;

Pabouee mecto npemnoaBarens: CToM, CTYJ;

Jlocka 1 pucoBaHUs MapKEPaMH,

Jlocka MHTEepaKTUBHAS;

MynbTUMETUIHBINA TPOEKTOP;

[Tepconanbubie komnbioTepsl: Core 17 / 8Gb / 2000Gb -15 miT.

Ilpoecpammnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (kouTpaxT ¢ npoaasiom AO «Jlanut» ot 18.10.2019
Ne117/08-19);

Microsoft Office 2019 (kouTpakT ¢ npoaasiom AO «Jlanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOHAS THIICH3NSA);

Koncynbrant (kortpakt ¢ nponasioM 3A0 «Koncymnerantllmoc» ot 18.06.2009 Ne 6/H).

bubnmoreka (a00HEMEHT, YUTATBHBIM U KOMIIBIOTEPHBIN 3aJ1bI)

YueOHasi ayTiuTOPHUS 1JI5l CAMOCTOSATEIbHOI PadoThI CTY/IeHTA.

Obopyoosanue:

PabGoune mecTa CTYyZICHTOB: CTOIIBI, CTYIbsI; [lepcoHaNbHBIE KOMITBIOTEPHI.
IIpoepammnoe odecneuenue: Microsoft Windows 10 Corporate 1909 (KOHTpakT ¢ TpOJaBIIOM
AO «Jlarut» ot 18.10.2019 Ne117/08-19);

Microsoft Office 2019 (kouTpakt ¢ npoaasioM AO «JIanur» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOgHAS THTIEH3US);

Deductor Academic 5.3.0.88 (cBoOo1HAsI TUTICH3US );

Microsoft Project Professional 2019 (kortpakTt ¢ mpomaBiiom AO «Jlanut» ot 18.10.2019
Nel17/08-19).

Project Expert 7 Tutorial (60 y4. mecT, ceTb) (KOHTpakT ¢ npojasioM SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoOoaHast TULIEH3USA);
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CA AllFusion R7.2 (kouTpakt ¢ mpogaBinom OOO «HuTtepdetic [TIPODy ot 27.10.2008
Ne227/07-08-NOI1, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoboaHas uiieH3us);

ArgoUML 0.34 (cBoOOHAS TUIIEH3HS ),

ARIS Express 2.4d (cBoOO1HAs TUTICH3US);

Stata/SE Educational Network Edition Renewal (Stata) (konTpaxT ¢ npogasuom AO
«CO®TIIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoaHast IHIIEH3HSA);

EViews Academic Base License+ Unlimited Lab License (Eviews) (kouTpakt ¢ mpoaasiiom AO
«JTaguT» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOO1HAS IMILIEH3HS);

Koncynbrant (koutpakt ¢ nponasioMm 3A0 «Koncynsrantllmtoc» ot 18.06.2009 Ne 6/1).

Bba3bl 1aHHBIX, HHPOPMAIMOHHO-CIPABOYHbIE U OMCKOBbIE CHCTEMBbI

1. www.biblio-online.ru —DnekrponHo-6ubroreunas cucrema [IbC] FOpaiir;

2. http://www.iprbookshop.ru — Onekrporno-6ubnmoreunas cucrema [DBC] «Iprbooks»

3. https://e.lanbook.com - DnekTponHo-O0nbAKOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snexrponnas 6ubiaunoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-0MOIMoTeuHas cucreMa [DbC] «Znanium.comy.

6. https://dlib.eastview.com — Uudopmanmonnsiii cepuc «East View.

7. https://www.jstor.org - Jstor. TTosHbIe TEKCThI HAYYHBIX JKYPHAJIOB M KHUT 3apyOE)KHBIX
U3/1aTEIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnast 6udarorexa Bcemuproro banka.

9. https://link.springer.com - I[ToJHOTEKCTOBBIE MOJUTEMATHUECKHE 0a3bl aKaJCMHUYCCKIX
KYPHAJIOB U KHUT U3/IaTENbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TTonHble TEKCTBI KHHT 3apyOEKHBIX
HAYYHBIX U3/IaTeIIHCTB.

11. https://www.oxfordhandbooks.com - loctyn k mosHbIM TekcTam cripaBodnnkoB Handbooks
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