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1. IlepeyeHb MIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUsI N0 AMCUHHUIJINHE, COOTHECEHHBIX €

IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU OCBOEHHS MPOrPpaMMbl

1.1 Iucummuinna  «Ctpaternueckuii MeHemkment (Strategic Management)» obecnieunBaeT

OBJIAZICHUC CICAYIOINUMU KOMIICTCHIUAMMA C YUYCTOM dTalla:

Kon HaumenoBanue Kon HaumenoBanue Jrana
OCBOCHUSI KOMIIETCHITHH
KOMITETEHIIMH | KOMIIETEHIIUU sTana OCBOEHUS
KOMIIETEHIIUU
[1IK-3 Bmagenne  maseikamu | [1K-3.2 CnocoOHOCTh OCYIIECTBIISATh
CTpaTErnuecKoro CTpaTeruueckoe
aHanm3a, pa3paboTKu U TUTAHUPOBAHUE OPTraHU3aAlUN
OCYIIIECTBIICHHS
CTpaTeruu
OpraHH3aIlvH,
HaIpaBIICHHOM Ha
obecrieueHue
KOHKYPEHTOCTIOCOOHOC
™
ITK-5 CnocoOGHOCTh [1K-5.2 CrnocoGHOCTh
aHAIIM3UPOBATh aHAJIM3UPOBATh B3aUMOCBSI3U
B3aMMOCBSI3U  MEKIY MEX]Ty CTPATETUSMU C TICITBIO
(YHKIIMOHATTLHBIMA MIOJITOTOBKU
CTpaTeTHsIMA KOMITAHUH cOamaHCUPOBAHHBIX
C MEeJbI0 TIOJArOTOBKHU YIPaBICHYCCKUX PEIICHUH
cOaaHCUPOBAaHHBIX
yIpaBICHUYECKUX
peLIeHnit
I[IK OC-24-6 | CnocobHOCTB ITK OC-24-6.2 CrocoOHOCTh ~ NPUHUMATH
coOupars, yIpaBIeHUYECKHUE PEIICHUs Ha
o0pabaTtbIBaTh " OCHOBE HH(pOpMALMU U3
aHAIIM3UPOBATH OTKPBITBIX HICTOYHHUKOB
nH(pOopMaLNIO 0
(dakTOopax BHEIIHEH U
BHYTPEHHEHN cpensl
OpraHHu3aI’ TUTS
TIPUHSITHS
yIPaBICHUYECKUX

pELIeHNl, B TOM YHUCIE
paboTa C OTKPBITHIMH
MCTOYHUKAMHU
uHpopManuu Ha
MHOCTPAHHBIX S3bIKaX




IIK OC-25-6 CnocoOHOCTh
obecneunBaTh
pean3anuio
pa3paboTaHHOTO
MPOEKTa, B TOM YHCJIC B
YCIIOBUAX
MEXKTYHApOIHON
KOOTIepaIuu u
HUHTETPALuU

ITIK OC-25-6.2 CriocobHOCTh pa3pabarbiBaTh

MPOEKT B YCIIOBUSIX
MEXKIYHAPOIHOU
KOOIepaluu 1 HHTeTrpaluu

1.2 B pe3ynbraTe OCBOSHUS TUCIHIUIMHBI Y CTYCHTOB JOJKHBI OBITh:

YIIPaBJICHUIO
[ICPCOHAIIOM

CrenuanucT o
CTpaTeruuecKomMy u
TaKTUYECKOMY
MJIAaHUPOBAHUIO

OTO/TD Kopa srana ocBoeHust Pe3ynbrarel 00ydeHus
KOMIIETCHIINH
CrenuanucT o [1K-3.2 Ha yposne 3Hanwmii:

ecxeMy H  HabOp  METOJIOB  JUIS
CaMOCTOSITEIILHOTO MPOBEICHUS CTPYKTYPHOTO
aHajiy3a pblHKa, B T.4. B HGCTaHIlapTHOI\/JI
CUTYaIHH

® METOIbI YIIPABIECHUS IIPOEKTaMU

® C1I0CcO0BI OmpeesieHust 00JIacTH 3aj1ad,
KOTOPBIE MOTYT PElIaThCs C UCIOJIb30BaHUEM
COBPEMEHHBIX  TEXHOJOTHH B  objactu
YIIpaBJIECHUSA IIPOEKTAMU

Ha ypoBHe ymeHnii:

®BBIBIIATE (DAKTOpBl Makpocpelnsl H
[IOHUMAET HX BIIMAHME HA MAapKETHUHIOBYIO
JIeATEIIHOCTh IPEANPUATHS, BIIJICET
AQHAJMTUYECKUMH TEXHOJOTHUSMH IS OLICHKH
PHCKOB, a TakXe [yl aHaJIu3a NoTpeouTenen

® AaHAIM3UPOBATH CYIIHOCTh
IIPOU3BOJUTENIBLHOTO MPOLECCA OPTaHU3aALUN
Ha ypoBHEe HaBBIKOB:

® [UTAHUPOBaHUS pabOT M Pecypcos,
KOOpJMHAINU U pacipeaeaeHus o0s3aHHOCTeN

nepcoHalia, HaBBIKaMU KOHTPOJIA 3a




HCIIOJIHCHUCM ITPOCKTA

(meTbMM), ¥ aHATTU3a
BHEIITHEN

® UHCTPYMEHTapus MapKETUHTOBBIX
KOMMYHUKaILWH
Crieruanmct 1o I1K-5.2 Ha ypoBHe 3HaHuii:
YIIpaBJICHUIO
[ J
epCOHATOM HOJIXO/1bI K IUTAHUPOBAHUIO
IIPOU3BOIUTEIILHON JESITEIbHOCTH
OpraHu3aluu
® MEXaHU3M B3alMOCBSA3H COL[UAIbLHOMN
OTBETCTBEHHOCTH U CTPATEerMy OpraHU3aL|U
® CYIIIHOCTb IIPOU3BOUTEIILHOTO
npolecca OpraHu3aliu
Ha ypoBHe ymeHuii:
® [IPHUMEHSTh METOJIbI U CYIIECTBYIOIIHE
METOAMKH BHYTPU(PUPMEHHOTO TJIAHUPOBAHUS
U IJIAHUPOBAHUS MPEACTOALIMX PadOT U
MEPOINPUATHN
® OPUEHTHUPOBATHCS B 3Talax 3BOJIIOLUU
YIIPABJICHYECKOU MBICIU
Ha ypoBHE HaBBIKOB:
e aHayIM3a (PYHKIMOHAIBHBIX CTPAaTETUit
OpraHu3aIu
® [ICTIIOJIb30BAHUSI METO/I0B pa3pabOTKH U
pean3aiuy CTpaTeru opraHu3anuu
Ha ypOBHE 3HaHUM:
Crneunanuct B 001acTu P
MApKCTHHIA JICTCKNX ® YVYPOBHH HEpapXuu yIpaBICHUS U
ToBapoB: IIpoBenenue .
TIPUHSATHS PEIICHUH
MapKETUHTOBBIX
KCCIICIOBaHUM, Ha ypOBHC yMCHHM!
CBSI3aHHBIX C MK OC-24-6.2
0C-24-6. ®  [IPUMEHATh METOJIbI OCYILECTBIICHUS
COLIMAJILHO
4YBCTBHTEIbHBIMH KOHTPOJIS 32 XOJIOM ¥ UTOTaMH
KaTCIOPHAMH BBIIIOJIHEHNS] IPUHUMAEMBIX PEIICHHUN
norpedureneit

L4 COCTaBUTH MMPOLCAYPHI, O6€CH€‘-II/IBE[IOIJ_[I/IC

0a30Bbl€ MPOIIECChHI




MapKETUHIOBOW CPEJIbI
OpraHu3alu,
paborarolieii B oonactu
TETCKUX TOBapOB

®  OIICHWBATh OTPAHUYCHUS H
MIPEHMYIIIECTBA COBPEMEHHBIX KOHIICTIITHIA
MOTHBAIIHH, JTHICPCTBA U BIACTH

®  AHAJIU3HPOBATh COBPEMECHHBIC KOHIICTIIIHH
MOTHBAIIHH, JTHICPCTBA U BIACTH

0a3oBEIE

® BbIJICIIUTH IIPOLECChI

OopraHu3alu

Ha YPOBHC HABBIKOB!:

® aHaJIM3a COBPEMEHHBIX YIIPABJICHUYECKUX
KOHII NI
®  aHaJIM3a COBPEMEHHBIX KOHLECHIUN

MOTHUBaLUH, JUACPCTBA U BJIACTU

Crienpanuct B o0macTu
MapKETHUHTa JETCKUX
TOBapoB: Peanu3anus
MpOrpaMMBbI
pa3pabOTKH HOBBIX
TETCKUX TOBapOB

[1K OC-25-6.2

e aHanu3a JTaIroB IBOJIIOLIMH
YIIPaBJICHYECKON MBICIU

Ha YPOBHE 3HAHUM:
. CTPYKTYPHBIE KOMITOHEHTBI
OpraHu3anuu
. LEHTPbl BO3HHUKHOBEHUS JIOKAJIBHOIO
COIPOTHUBIICHUS H3MEHEHUSAM
o COBPEMEHHBIE KOHIIETIIINT

OpraHu3aIH ONEPAIMOHHON NeITeIbHOCTH
o MpEeuMyIIecTBa " OTpaHUYCHUS

COBPCMCHHBIX KOHICIIIHNHN OopraHu3anun

OHepaHHOHHOﬁ ACATCIIBHOCTHU

Ha yPOBHE YMEHUN:

e  3(pQEeKTUBHO BBINOJIHATH yNPaBICHUECKHUE
(GYHKLINU B MEXKYJIBTYPHOH cpere

®  AHANU3HUPOBATh KYJIbTYpPHbIE OCOOEHHOCTH
PBIHOYHBIX  OTHOUIEHMH  pa3iM4YHBIX
rocyJapcTB

®  OIpPENEIUTb MOTUBBI NPUHATHS PELICHUN
opraHamu rOCyJapCTBEHHOTO

pEryIMpOBaHUS




Ha YPOBHE HABBIKOB:

®  BHINOJIHEHUS YNPaBJIeHUYECKUX (QYHKINH B
MEXKYJIbTYPHOU cpene

e obecrnieueHHs (GYHKIIMOHUPOBAHUS
OpraHM3aliy B OIPEICICHHON IPaBOBOMI
cpene

e  ajanTauuy OPraHU3ALUHU IO
MEHSIOIIECS TPEOOBaHUsl OPraHOB
rOCperyJIMpOBaHUs

e  ajanTaluy OpraHu3aluu K
B3aUMOJICVCTBUIO C YY»KJ0U KYJIBTYPHOU

cpenoit

2. O0beM U MecTO TUCHHUILINHBI B cTpykType OIT BO
O0beM TUCUMILTUHBI

OO61mas Tpy10eMKOCTb TUCHUIUIHHBI — 3 3.€. (108 uaca), 13 HUX KOIMYECTBO aKaAEMUUYECKUX

YacoB, BBIICJICHHBIX HAa KOHTAKTHYIO padoTy ¢ npenoaaBareneMm — 40, B ToM yuce:
— JnexnuonHoro tumna — 20;
— IpakTH4ecKoro (cemuHapckoro) tuna — 20;

KonnyecTBO akageMMYecKMX 4YacoB, BBIIEICHHBIX Ha CaMOCTOSTENIbHYIO paboTy
oOyuaromuxcst — 32. JIUcCUMIUIMHA YaCTUYHO PEATU3yeTCsi ¢ MPUMEHEHHEM JMCTAHIIMOHHBIX

oOpa3zoBatenbHbIX TexHonorui (J1OT).
MecTto aucunmimnsl B ctpykrype OII BO

VYuebnas qucuumnaa b1.B.05 «Crparernyeckuit menemxkment (Strategic Management)y -
muciuminHa BapuatuBHOW uactu OIl BO 6GakanaBpuara. ducuuminuHa «CTpareruueckui

MmeHemkMenT (Strategic Management)» usygaercs B 1 pumectpe 4 Kypca.

Kypc «Ctparernyeckuii MenepxkMeHT (Strategic Management)y onupaeTcst Ha coiepikaHue

JUCHUIIINH (((DI/IJ'IOCO(I)I/IH», ((EI/I3HCC-HJ'IaHI/IpOBaHI/IC», ((q)I/IJIOCO(pI/IH nNpeAIPpUHUMATCIIBCTBAY.

DopMoi TPOMEKYTOUHOM aTTECTAIUN TIO JUCITUTUTMHE B COOTBETCTBUH C YIEOHBIM IJIAHOM

sBIIeTCS IK3aMeH B 1 Tpumectpe 4 kypca (36 yacos).




3. Copep:kaHue U CTPYKTYpPa AUCHHUILINHBI

Tabnwuma 2.
O0beM IMCUMILVIMHBI, Yac. ®opma
KonrakTHas padora TeKyIIero
Oﬁy‘laIOHII/IXCH C KOHTPOJIHA
Ne ni/nt HaumenoBanue TeM npemoaaBarejiemM yYcnneBaeMocCT
- a3/1eJ10B Bcero 10 BUIAM YYeOHBIX Ccp -
p y
3aHATHH MPOMEXKYTOY
I JIP m KC HOM
P aTrecTauuu
QOunas popma 0dyuenus
y
CyIHOCTb " 2 2 Orpoc,
CTAHOBJICHUE JHcTIyT
Tema 1 8 4
CTPaTEru4e€CKOro
MCHEIKMCHTA
DopMHpPOBaHUE 2 2 Ompoc,
MUCCHH u JHCTIYT
Tema 2 8 4
CTpaTEru4eCcKux
neynen
CTpaTernuecKuii 2 2 Onpoc,
Tema3 | aHanms cpemsl | 7 3 AHcTyT
yIIpaBJICHUSA
Anxanus ! 2 2 3 Ormpoc,
Tema 4 | KOHKYPEHTHBIX eyt
MPEUMYIIIECTB
KoHKypeHTHBIE ! 2 2 3 Onpoc,
Tema 5 JHCTIYT
CTpaTeruu
Crparterndeckoe ! 2 2 3 Onpoc,
Tema 6 JHCTYT
MapTHEPCTBO
Crpareruueckoe ! 2 2 3 Ompoc,
Tema 7 | pacnpenenaeHue AHCTYT
byHKIUH
Crpareruueckoe ! 2 2 3 Ompoc,
Tema 8 JIUCITYT
TJIAHUPOBAHUE
Peanuzanms 2 2 8 Onpoc,
Tema 9 7 JHCTTYT
CTpaTeruu
Tema | CTparermyeckui Ompoc,
7 2 2 3
10 KOHTPOJIb JCTIYT,
TECTUPOBAHHE
DKk3aMeH
HpOMC)KYTO‘-IHaH arrecragus
Bcero: 108 20 20 32 36

Tema 1. CyluHOCTb M CTAHOBJIEHHE CTPATErHYEeCKOr0 MeHeIKMEeHTa

ConepxaHue IMCUMILTHHBI




1) Ctparerust u CTpaTernyeckoe yrnpaBiieHHE
2) OOBbeKTHI, CYyObEKTBl M YPOBHU CTPATETHUECKOT0 yIIPaBICHUS
3) Ynpasnenue pyHKIHOHUPOBAHUE U PA3BUTHEM

4) OCHOBOIIOJIO)KHUKH COBPEMEHHOU TEOPHH.

Tema 2. ®opMUpPOBaHMEe MUCCHH U CTPATErMYECKHUX LeJIei
1) ®opmynupoBka MUCCUU
2) Llenu u cTpaTreruuyeckue NpuOpPUTETHI

3) Llesnu 1 KpUTEpUU pa3BUTHS TOPOIOB U PETMOHOB

Tema 3. CTpaTeru4eckuii aHaJau3 cpeabl ynpaBjieHHs
1) BHeniHsist 1 BHYTPEHHSS Cpejia yIpaBIeHHsI
2) STEP-ananu3 opranusamnum

3) SWOT-ananu3 opranu3anuu

Tema 4. AHAJIN3 KOHKYPEHTHBIX PEMMYILECTB
1) Teopun KOHKYPEHTOCIIOCOOHOCTH M OCHOBHBIC KOHKYPEHTHBIC CHIIBI
2) llenTpanbHasi KOMICTEHIIMS U [IETIOYKAa CTOMMOCTH

3) KonkypeHTHbIE TPEeUMyIIeCTBa OpraHU3aluii

Tema 5. KoHKypeHTHBIE CTpaTeruu

1) KoHKypeHTHbIC CTPaTeruy B YCIOBHUSAX COBEPIICHHON U HECOBEPIICHHOH KOHKYPEHIINH:
Crpaterust Hu3kux usnepxxek. Ctparerus nuddepennuarnyu. CtpaTerus cerMeHTalNu.
Crparerus auddepeHunanim pplHKa.

2) KoHKypeHTHBIE cTpaTeriuu (GupM-JIUAEPOB.
10



Tema 6. CTparernieckoe napTHepPCTBO

1) Crparerndeckoe NapTHEPCTBO: CYIIHOCTh, STAITbI IOCTPOCHHS.

2) IlaptHepcTBo co crelikxonaepamu: CRM, SRM.

Tema 7. CTparernyeckoe pacnpenejienie QpyHKIHA

1) Iunamuka pacrpeneneHus GyHKIUH U TapTHEPCTBO
2) Uucopcunr

3) Ayrcopcunr

4) CeteBble OpraHH3aluu

5) O6osnoueunbie GUpPMBI

6) ®paHuait3uHr

7) MexayHapoaHOe TapTHEPCTBO OpraHU3aIrit

Tema 8. CTpareruyeckoe niiaHupoBaHue
1) Buapl rutaHupoBaHust
2) Ctparernveckoe iaHuPOBaHUE

3) Busnec-mian

Tema 9. Peann3anusi crpaTeruu
1) CymHOoCTb.
2) Pecypckbl.
3) OpraHu3anuoHHas KyabTypa.
4) OpraHu3alMoHHasK CTPYKTYpA.

5) Ilepconann.

Tema 10. CTpaTernueckuii KOHTPOJIb
1) CymHOCTb CTpaTern4eckoro KOHTPOJIS.
2) Drarmbl cTpaTeru4eckoro KOHTPOJIS.
3) 3agauu cTpaTernuecKoro KOHTPOJIS.
4) Pe3ynbTaTUBHOCTD U 3()(PEKTUBHOCTB.
5) MeToibl KOHTPOJIS.

6) CoBpeMeHHbIE TEHJCHIINHN PAa3BUTHS CTPATErHUECKOI0 KOHTPOJIS.

11



7) berumapkuHT.

4. Marepuajibl TEKYIIEro KOHTPOJIsI YCIIeBAeMOCTH 00y4aromuxcs u (GoH1 OleHOUYHBIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAMU M0 AUCHUNINHE

4.1. Tekyuuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opMbI TeKYIEr0 KOHTPOJISI YCIeBAEMOCTH

B xozme peanuzanuy JUCHMIIMHBI MCHOJB3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro KOHTPOJIS
yCIIEBAaEMOCTH O0YYaIOUTNXCS:

— TOpU TPOBEACHUM 3aHATUN JICKIMOHHOTO THUIA: Ompoc (B TOM YHCIE C NPUMEHEHHEM
JTUCTAHIIMOHHBIX 00pa3oBatesbHbIX TexHonoruit ({0T)).

— IpY IPOBEECHUH JJAOOPATOPHBIX pabOT: pelIeHUE TPAKTUYECKHUX 3a/1au.

— IpU MIPOBEICHUH 3aHATHI MPAKTUYECKOTO (CEMUHAPCKOT0) TUIA: TUCITYT.

— IIpY TIPOBEJICHUU KOHTAKTHOM CaMOCTOSITEIbHOM PaOOTHI: PEIICHNE MPAKTUUECKUX 3a/1a4.
4.1.2. MatepuaJibl TEKYLIEero KOHTPOJISl yCIIeBA€eMOCTH

1. BBenenue B cTpaTernyeckoe ynpaBlieHUue

1. CtpaTernueckuit MEHEKMEHT — 3TO. ..

a) IMPOIECC MPUHATHUS PEIICHHIA;

0) HayKa 00 YIpaBJICHUU CIIOKHBIMU O0BEKTaAMU;

B) HayKa U TEXHOJIOTHsSI CTPATETUYECKOT0 YIPABIEHUS; T) UCKYCCTBO.

2. BeicmiuM ypoBHEM CTPATErMYECKOTO MEHEKMEHTA SBIISCTCS:

a) IeTTI0OBOM YPOBEHB;

0) KOpIIOpPaTUBHBIN YPOBEHB;

B) (DyHKIIMOHAIBHBIA YPOBEHb.

3. IIpu u3y4eHUu CTPATErnYECKOro MEHEIKMEHTA OpraHu3alisl pACCMaTPUBAETCS KaK ...
a) OTKpBITasi CUCTEMA;

0) 3aKphITasi CUCTEMA;

B) 00a BapHaHTa BEpPHBHI.

4. O0BeKTaMU CTPATETUYECKOTO MEHEKMEHTA SBIISIOTCS:

a) UCCIIeIOBAaHUE U PA3BUTHE;

0) MPOM3BOJICTBO;

B) MOTHBAIIHS;

I') MApKETHUHT;

1) IPaBWIBHBINA OTBET OTCYTCTBYET.

5. o oTHOHIEHMIO K cepe Or3Heca cTpaTernyecKuil MEHEKMEHT MPEATOIaraer. ..

a) BEIOOp CTPYKTYpbI OpraHU3allu;
12



0) mouck cdepsl AeATETHHOCTH;

B) BBIOOp CTpaTEeTruy BEDKUBAHUS.

6. KTo cunTaercs npeAmecTBEHHUKOM CTPATETHYECKOTr0 YIPABICHHS U TIEPBBIM CTPATeroM?

a) BOGHHBIE CTPATEry U MBICIUTEIH;

0) ¢unocodbl IPEBHOCTH U BOSHHBIC CTPATETH;

B) HEMEIIKUE BOCHHBIC CTPATETH;

r) KuTaiickue puiaocodsl.

IIpozno3uposanue 6 cmpame2uyeckom MeHeoHCMeHme

1. KonruecTBeHHBIE METO/IbI OCHOBBIBAIOTCA HA ...

a) CTAaTUCTHYECKUX JIAaHHBIX;

0) MpUMEHEHHNH SKCIIEPTU3, TPOBOIUMBIX CIIELUAINCTAMH IIPH YCIOBUH OTCYTCTBHSI IOCTATOYHON
nHpopmanuu;

B) TEHJICHIIUSAX Pa3BUTHA 00BEKTA IPOrHOZUPOBAHMUS, CIIOKHUBIIHMXCS B TIPOIILIIOM;

T') UCTIOJI30BAHUHU METOJIOB SKCTPAIIOJISIIIH;

1) U3yYEHUH BPEMEHHBIX PSIOB;

€) UCII0JIb30BAHUH HEJOCTOBEPHON HHPOPMAITHIH.

2. JIOCTOMHCTBOM METOAOB HHAWBHUIYaIbHBIX OKCIEPTHBIX OLIEHOK SIBISIETCS OBICTpOTA
NOJTy4YeHUsT HHPOPMALIUH.

a) 1a;

0) HeT.

3. HegocTaTkoMm Kakoro U3 METO0B KOJUIEKTUBHBIX SKCIEPTHBIX OLIEHOK SIBIISIETCS 3HAYMTEIbHOE
BJIMSTHAE OJTHUX DKCIIEPTOB HA MHEHHE APYTHX?

a) metof «/lemphu»;

0) METO/1 «MHTEPBHIOY;

B) METOJ] KOJUIEKTUBHOM I'eHepaluu ujiei;

T') METOJ SKCIIEPTHOW KOMHCCHUH;

1) METOJ1 IECTPYKTUBHOM OTHECEHHO! OLIEHKH.

4. Mo>xHO 11, Ha Balll B3IJIS/1, TEJIEBU3MOHHbIE TOK-II0Y OTHECTH K METOJly MO3IOBOTO IITypMa?
[Touemy?

a) Jia;

0) HeT.

Cmpamezuueckuii ananuz 6HympenHeul u Heutnel cpeovl opeanuzayuu. OcHoeHble Menoobl

1. Yto siBiIsIeTCS TI1aBHOM LIEIbIO CTPATErMYECKOr0 aHaIN3a BHELIHEH Cpeibl OpraHu3ain’?

a) uH(opmanus, KOTOPYIO HaJl0 YYUTHIBATh MpU (HOPMYJIMPOBAHUH MUCCUU OpPTaHU3AIIH;
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0) nuabopmarus 00 yrpo3ax, KOTOPYIO HAJI0 YUYUTHIBATh MPU pa3pabOTKe KOHKPETHOW CTpaTeTuu
OpTraHH3aIn;

B) U3YyY€HHUE CrIeHU(UKU TOBapa KOHKYPEHTA.

2. Opranu3zaniys, UCHOJb3YIOIas CTPaTerHueckoe yIpaBleHue, INIAHUPYET CBOIO JESTENIbHOCTD
UCXOJS U3 TOTO, YTO...

a) OKpy)KeHUE He OyJIeT U3MEHSThCS;

0) B OKpYXCHHUH HE OYJET MPOUCXOIUTh KAYeCTBCHHBIX N3MECHCHUI;

B) B OKPY>KEHHUHU MOCTOSIHHO OyyT MPOUCXOIUTH U3MEHEHUSI.

3. Ilepen nHauanoM aHajaM3a B PACHOPSHKEHUM OpPraHM3allMM HAXOAUTCS OCTaTOYHO MHOTO
uHpOpMaLIUK, YacTh KOTOPOH He MoHamoOuTcs B nanbHeimeM. HeoOxomumsl cBoeoOpasHbIe
«huABTPBI», TO3BOJSIOMIME OTCEMBAaTh HEHYXHYI wuH(popMmanuio. Takumu «uiabTpamMm»
SBIISIOTCS:

a) TeXHOJIOT S,

0) uenu;

B) CTpaTerus;

') MECCHSI.

4. K cocTaBnsromuM BHEUTHEH Cpeibl OTHOCSIT:

a) MUKPOOKPYKEHHUE;

0) MEraoKpy>KeHHE;

B) MaKpOOKPY>KEHUE;

T') MUHUOKPYXEHHE.

5. Yem paznuuatorcst PEST- u SWOT-ananussi:

a) SWOT-ananu3 no3BoJsieT cUHTe3UpoBaTh pe3ynbraTel STEP-aHanu3a kak BHEIIHEH, Tak U
BHYTPEHHEH cpeJibl OpraHu3aluy;

0) mpenmerom SWOT-aHanu3a BRICTYNAET KaK BHEIIHSSA, TaK U BHYTPEHHSS Cpela OpraHu3allni,
a mpenmeroM STEP-ananu3a — TOJIBKO €€ BHEIIHSISI MAaKpOCpea;

B) SWOT-ananu3 npeacTaBisieT co0oil aHanu3 cuil U ciabocteit opranuzanuu, a STEP-ananmus —
€€ BO3MOYKHOCTEH M BHEIIHUX YIpo3.

6. SWOT-ananu3 BKITIOYaeT:

a) aHAJIM3 BO3MOYKHOCTEH OpTaHMU3aliu U BEPOSITHBIX YTPO3;

0) aHamM3 CWIBHBIX M CcJa0bIX CTOPOH B JEATEIPHOCTH OpraHW3allid, B CpPaBHEHHH C
KOHKYPEHTaMHU;

B) aHAJIM3 MAaKPOCUCTEMbI PhIHKA M KOHKPETHBIX IIEJIEBBIX PHIHKOB; I') BCE BMECTE B3STOE.

7. C xakoi mo3uimu paccMmatpuBarotcs oooznauenuss W u S B SWOT-ananuze?

a) C O3UIUHU BHEIIHETO OKPYKECHHUS,;
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0) ¢ MO3UIMK OPTaHU3AINY;
B) MIYHKTHI 4, 0;
T') IyHKTHI a, 0 HE BEPHBI.
8. C kako# no3unuu paccmarpuBatotcs ooo3nadeHuss O u T B8 SWOT-ananuze?
a) C O3UIUU BHEIIHETO OKPYKECHHUS,
0) ¢ IO3UIIMK OpraHUu3aLuu;
B) IIYHKTHI 4, 0;
T') MYHKTHI a, O HE BEPHBI.
9. Yrto Takoe mpo0IeMHOE OKpYKEHHE?
a) 9TO TaKasi BHEIIHAA CpeJia, KOTOPast CO3/1aeT MPOOIIEMBI;
0) T0 0Opa3zHoe 0003HAUCHHE BHEIIHEH Cpelbl OpraHn3aluy;
B) TaK HAa3bIBAIOT KOHKYPEHTOB OpPraHU3alllu;
') CMBICJI 3TOTO TEPMHHA — MOAYEPKHYTh HEOOXOAUMOCTh OTHOIICHHS K BHEITHEMY OKPY>KEHUIO
KaK K UICTOYHHUKY IIpOo0IIeM;
1) 9TO YHOPSI0YEHHBIN TIepeueHb OCHOBHBIX MPO0JIeM, CBSI3aHHBIX C BHEITHIMU UCTOYHUKAMHU.
10. Kak noHMMaTh TEPMHUH «yTPO3bl U BO3MOKHOCTH»?
a) B OyKBaJIbHOM CMBICIIE;
0) aHasIu3 yrpo3 ¥ BO3MOXHOCTEN — 3TO CTaHAApTHAsI IPOLeypa B CTPaTErMueCKOM YIPaBJICHUY;
B) 9T0 0003HaueHNE OJIATONPHUATHBIX U HEOIAroNMpHUATHBIX TEHACHIIUI BO BHEITHEH Cpe/ie;
T') 3TO XyJI0>KECTBEHHBIN 00pa3s.
11. Crparernueckasi 30Ha X035HCTBOBAHUS — 3TO. ..
a) 30Ha HAaUOOJIBIIIETO X035 HCTBEHHOT'O PUCKA,
0) MepCreKTUBHBIA CETMEHT PhIHKA;
B) CBOOO/IHAsl SKOHOMMYECKas! 30Ha;
T') CETMEHT OKpY’Karolei Ou3Hec-cpeibl, Ha KOTOPBIN OpraHu3als uMeeT (MM XO4eT MOJTYIHUTh)
BBIXO/I.
12. K xakoil cocrapnsomeir SWOT-ananuza oTHocuTcs ciefyroumuii HaOoOp mHoKa3aTenew,
XapaKTePU3YIONINX MOJI0KEHUE PUPMBI?
a) CUJIbHBIE CTOPOHBI;
0) ciaOble CTOPOHBI;
B) BO3MOKHOCTH;
T') YTPO3BI.
13. K 0CHOBHBIM BH/1aM JIEATEIHOCTH B IIETIOYKE [IEHHOCTEH OTHOCHT:
a) MaTepHalbHO-TEXHIUYECKOe 00ecreueHue;
0) mpomaxu;
15



B) 3aKYIIKH;

T') yIpaBlieHUE JIOACKHUMHU PECypCaMu;

1) IPOU3BO/ICTBO;

€) BCE BBIIICTIEPEUHUCIICHHOE.

14. Kakue cTpareru MOKeT BBIOMpaTh pUpMa, UMEIOIasi CUJIbHbIE KOHKYPEHTHBIE O3ULIUU, IPU
MEIJIEHHOM pOCTE pbIHKA?

a) COBMECTHOE MIPEIPHUATHE B HOBOM 00J1acTH;

0) KOHIICHTpHUYECKAs TUBEPCUPUKALIHS;

B) TOPU3OHTAIbHASI UHTETPALlUs WIH CIHUSHUE;

') COKpaIIEHUE;

1) BepTUKAJIbHAs HHTETPAIs;

€) KOHIJIOMepaTHas AuBepcuduKarus.

15. KoHKypeHTHBIE MNpPEUMYIIECTBA, CBSI3aHHbIE C HAIWYHEM JEUIeBOM paboueil CHibl,
JOCTYITHOCTBIO HCTOYHUKOB CBIPbSI, OTHOCATCS K KOHKYPEHTHBIM IIPEUMYIECTBAM:

a) BBICOKOT'O PaHra;

0) cpeaHero paHra;

B) HU3KOT'O pPaHra.

16. Kakue u3 mepeduciieHHBIX (aKTOPOB ONPEACTSAIOT KOHKYPEHTHYIO CHITy ITOCTABIIUKA
opraHu3aiuun?

a) YpOBEHb CIEIHAlIN3alu1 TOCTABIINKA;

0) KOHLIEHTPUPOBAHHOCTh IMOCTABIIMKA HAa Pa0OTE ¢ KOHKPETHBIMU KIIMEHTAMU;

B) TEMITbI HHQIISILIUY U HOPMBI HAJIOT000JI0KEHUS;

T') BCE IEPEUUCIICHHbIE (PaKTOPHI

. Cmpamezus u ee ponv 6 pazgumuu

4. Ctparerus u ee pojib B Pa3BUTUU OpraHU3alMU

1. B ocHoBe kiaccupuKanuidi CTpaTErwil HCHOJB3YIOTCS CIEAYIOIMNE KiIacCU(pUKAIMOHHBIC
TIPU3HAKH:

a) CTa/us )KU3HEHHOTO IIUKJIAa OTPaciHy;

0) OTHOCUTEINIbHAS CUJla OTPACiIeBON MO3UIINY;

B) CTETIEHb arpECCUBHOCTHU MOBEACHUS OpraHU3alluu B KOHKYPEHTHOU O0phoe;

') COBOKYITHOCTb 3TUX U JPYTUX KJIaCCU(PHUKAIIMOHHBIX TPU3HAKOB.

2. Kakue u3 cnenyromux (GakToOpoB JODKHBI ObITH B NEPBYIO OYepe/b YUTEHBI IpU BbIOOpE
CTpaTeruu (SBISIOTCS KIIOYEBBIMH)?

0) CuJIbHBIE CTOPOHBI OTPACIIH;

B) CHJIbHBIE CTOPOHBI (PUPMBIL;
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T) enu Gupmer;

1) UHTEPECHI BBICIIIETO PYKOBOCTBA;

) KkBanuuKaiys paboTHUKOB;

) CTETEeHb 3aBUCUMOCTH OT BHEIIHEHN Cpe/ibl;

3) BCE MEePEYUCICHHBIC (DAKTOPHI.

3. C noMouIbIo CTpaTeruy ONpeaeIsioTCs:

a) CTpaTern4ecKue esId OpraHu3alnu;

0) pyHKIIMY KaKI0TO TOIpa3IeiIeHUsI OpraHU3allHH;

B) CTpaTernyecKue IIaHbl OpraHu3alluy;

I') KOJINYECTBO KOHKYPUPYIOIIKX (PUPM B OTPACIIH.

4. Kakue ctpateruu o0pasyloT «CTpaTeTHUECKyI0 MUPAMUAY» KPYITHON JUBEPCUPUIIMPOBAHHON
KOMITAaHUH?

a) KOpIIopaTHBHAsL CTpaTerus;

0) cTparerusi rOpu30HTaIbHON UHTETPALIUN;

B) QyHKIIMOHAIBHAS CTPATETHS;

T) cTparerust GoKyCHpPOBAHUS,

1) Ie7I0Bast CTpaTerus;

€) orepanMoHHas CTpaTerus.

5. B «cTpaTernveckyro mupamuy» OJHOOTPACICBOTO MPEANPUSITHS BXOISIT:
a) KOpIIOpaTHBHAsL CTpaTerus;

0) nenoBas cTparerus;

B) (GYHKIIMOHAJIbHBIE CTPATETHH;

T') OTIEpallMOHHBIE CTPATETHH.

6. CylecTBYIOT CJelyIOIIUe BUJIbI CTPATETUil 110 YPOBHIM yIPaBICHUS:
a) nopTdenpHas;

0) Texymas;

B) /1e70Bast (KOHKYpEHTHas);

r) G yHKIMOHAJIbHAS.

7. [uBepcudukaus — 31o:

a) pa3paboTKa HOBBIX TOBAPOB JIJII HOBBIX PHIHKOB;

0) pacimpeHne acCOPTUMEHTA BBIITyCKaeMOW MPOIYKIIHH;
B) MOAM(DUKALKS BBITYCKAEMBIX (PUPMOW TOBAPOB;

I') oJiHa U3 (PYHKIMI CTPAaTErH4eCKOro YIpaBICHHUS.

8. Coneprkanne mopTheabHON CTPATETHH BKIIFOYAECT:
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a) pacmoJIOKEHHWE M MacmTaObl 00JacTel NesITeNbHOCTH, TAe OyayT THOKO MpPOSIBISTHCS
KOHKYPEHTHBIE IPEUMYIIECTBA OPraHU3aIMH, CHHEPTU3M Pa3IUUHBIX JEATEIbHOCTEH;

0) UCII0JIb30BAHNE TEXHOJIOTUH 1O MPUHIUILY «BOMHOTO Ha3HAYCHUS;

B) MCIIOJIb30BaHUE OpraHu3alMell KOHKYPEHTHBIX MPEUMYIIECTB BO3MOKHBIX IapTHEPOB IO
Ou3Hecy B LEJIAX JaHHON OpraHu3aluy;

I) MHOTOOOpa3HOE€ WCIOJb30BAaHUE DPANIUYHOTO pOJia PECYpcoB (UPMBI — MaTepUATBHBIX,
(MHAHCOBBIX, HAYYHO-TEXHUYECKHX, KaJIPOBBIX H Jp.

9. OCHOBHOMH 11EJIbI0 TOPTQEITHHOM CTPATETHH SIBJISCTCS:

a) pasjieieHue Tpya;

0) ompenenenre cienuPrKd 1 0COOEHHOCTEH TOBapa KOHKYPEHTA;

B) pacIMpeHue U yKperuieHue noprdens HeHHbIX Oymar;

I') BbISIBJIEHHE KOHKYPEHTHBIX IPEUMYIIIECTB.

10. OCHOBHOI LIEJIBIO IE€TI0BOM CTpATErny SIBJISETCS: a) JOCTH)KEHUE YCTOMUMBBIX KOHKYPEHTHBIX
[IPEUMYIIECTB B OpraHU3aluy;

0) pacmpenue nopTdens eHHbIX Oymar;

B) onpezeseHre padoT B MOAPA3eIeHUsIX OpraHU3alu;

I') COBEPILIEHCTBOBAHUE CTPYKTYpPBI YIIPABICHHS.

11. OcHOBHOI1 11€NBI0 (QYHKIMOHAIBHOM CTPaTETUH SIBIISIETCS:

a) pa3paboTKa MUCCUM OPTaHU3AIUH;

0) pa3paboTka Liesel U 3a/1a4 B OJPA3/IeIEHUAX OpraHnu3alluy;

B) ONpeZieNICHHE CPOKOB peaTu3aliii MPOayKLUH;

T') BBISIBJICHHE NTOTPEeOHOCTEN NIEpCcoHAIa.

12. Ilepeuncnure BUIBI cTpaTeruii, 00pa3yooImuX TUPaMUIy CTpaTeruil, B MOPSAIKE BO3pACTaHUS
quciIa pyKOBOJUTENEH, OTBETCTBEHHBIX 3a pa3pabOTKy CTpaTerHii.

a) Kopnopatusnas, Jlenoas, @yHkunoHansHast, OnepanoHHasl.

0) denosas, ®ynkunonansHas, Onepanuonnas, Koprnoparushas.

B) OnepanuonHas, @yHkiuroHaibHasl, [lenosas, KopnopaTtusHasi.

r) Onepanuonnas, Jlenosas, Kopnoparusnas, @yHKIMOHATbHAS.

13. K ¢akropam, popMupyromumm crpaTermro, OTHOCITCA:

a) colMalIbHbIE, MOJIUTUYECKHUE, IPAXKAAHCKUE U PETYINPYIONINE HOPMBIL;

0) opueHTaIus KOJIJIEKTUBA MPEIIPUITHS Ha CTPATETHIO;

B) NPHUBJIEKATEIBHOCTD MPOTYKIIMH, OTPACIH;

I') KOHKYPEHTOCIIOCOOHOCTh (PUPMBI;

1) KOpropaTHUBHAas KyJIbTypa.

14. Buapl KOpropaTUBHOM CTpaTeruu AUBEpCU(PUKAIIMK BKIIOYAIOT:
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a) TIOTJIOIIEHUE;

0) nuBepcudUKaLnIoO B POJACTBEHHBIE OTPACIIH;

B) TUBEPCU(UKAIIUIO B HEPOACTBEHHBIE OTPACIIH;

') CTPATEruIo CBEPTHIBAHUS U JIMKBUAALINY;

1) CTPaTeTuIo MpUBaTH3ALUY;

€) CTpaTeruio MHOTOHAIIMOHAILHON AuBepcuruKanuy;

) CTPATETUIO PECTPYKTYPUPOBAHUS, BOCCTAHOBIICHUS U YKOHOMHH.

15. Ctparerust nuaepcTBa 1o Uu3aep kKKam HallpaBJieHa:

a) Ha oOecrieyeHre Oojiee HU3BKUX CHCTEMHBIX H3JEpKEK Ha TOBAap IO CPAaBHEHUIO C
KOHKYPEHTaMHU;

0) Ha mpUAaHUE TOBAPY OTJIMYUTEIBHBIX CBOMCTB, KOTOPBIE BaXKHBI JUIS TIOKYMATEIsI U KOTOPBIE
OTIIMYAIOT JAHHBINA TOBAP OT MPEAJIOKEHUI KOHKYPEHTOB;

B) Ha Ha€M M TPEHHUHI TAaKOr'o MEepCcoHala, KOTOPhIM paboTaer ¢ kiueHTamu 6osee 3GGHEeKTUBHO,
YeM MepCOHaT KOHKYPEHTOB;

I') Ha CO37aHUU O0Jiee BHITOAHOTO HMHUKa OPraHU3aIMH, PEKJIAMHON MapKH MPOIYKTOB.

16. Crparerust HU3KMX M3/€pKEK 0COOEHHO yCIIeIIHA, €CIH:

a) 9J1aCTUYHOCTH CIIPOCa 1O 1[EHE BBICOKA;

0) 57aCTUYHOCTD CIIPOCa MO LIEHE HU3KA;

B) 3JIACTUYHOCTb CIIPOCa IO LIEHE HYJIeBas;

T') U3/IEP>)KKU B OCHOBHOM COCTOSIT M3 U3JIEPKEK Ha 3apabOTHYIO IUIaTy.

17. Ctparerus nuddepeHuan 0cCoOOEHHO yCIelHa:

a) B YCJIOBUSIX MacCOBOTO CIIPOCa;

0) KorJ]a MHOTHE TTOKYIATeNIN 3aMHTEPECOBAHBI B OCOOBIX XapaKTePUCTHKAX TOBApa;

B) KOTI'Jla MPeANoYTeHHs MOKyNareiaed CUJIbHO OTIIMYAI0TCS B 3aBUCUMOCTH OT TOJOBO3PACTHOM
HPUHAICKHOCTH;

r) Korjaa aug¢epeHnnanus pbIHOUYHBIX HUII COYETAETCsl ¢ BHICOKOM 3JIACTUYHOCTBIO CIpoca Io
JI0XO011y.

18. Crparerus ¢poxycupoBaHHsi OCOOEHHO yCIIEIIHA IPU:

a) OKa3aHUM AUTHBIX YCIyT; 0) MPOU3BOACTBE TOBAPOB MacCOBOIO CIPOCA;

B) TOPTOBJIE OJTHOPOIHBIM TOBAPOM;

T') OpraHu3aIuy TOPTOBJIH B MAJIEHHKOM TOPOJIE.

19. Ctparerust cuHepru3smMa OTHOCUTCS:

a) K (QyHKIIMOHAJILHBIM CTPaTErHsIM;

0) k 0a30BBIM CTPATETHSIM;

B) K OTPacIIeBbIM CTpATETUsM;
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I') K KOHKYPEHTHBIM CTPaTETUsIM.

20. B ocnoBe matpuisl BKI™ nexxut mozens:

a) JKU3HEHHOTO 1IMKJIa OTPaCIIH;

0) )KU3HEHHOTO ITUKJIa (PUPMBI;

B) JKU3HEHHOTI'O IIMKJIA TOBapa;

I') BCE IIPEII0KEHHBIE BapuaHThl oTpakeHbl B MaTpuiie bKI'.

21. Kakue nBa pakTopa UCIONB3YIOTCS MPH MOCTpOeHUH MaTpuisl BKI™?

a) MIPUBJIEKATEIbHOCTh OTPACIIN U KOHKYPEHTOCIIOCOOHOCTH;

0) TeMIIbI pOCTa pbIHKA M OTHOCUTEJIbHAS J0JIsl PHIHKA,;

B) BpeMsi 1 00BbEeM BBIITYCKaeMON TPOTYKIIHUH;

') BpeMsi ¥ 00beM MpUObLIH.

22. BepHbl J1u clieAyIOIIMEe YTBEPKACHUS (HAIPOTUB YTBEPKICHHUH MOCTABbTE «1a» UM «HET»):
a) «3HaKu BOIpPOCA» - ATO MEPCIEKTUBHBIE TOBApbl, KOTOpbIE 10 MEpPE CBOErO pPa3BUTHUSA
IIPEBPATATCS B TOBAPBI-KCOOAKN».

0) «3Be3abI» - 3TO TOBAphl, KOTOPBIE HE UMEIOT BO3MOKHOCTH POCTa U 110 MEPE CBOET0 Pa3BUTUS
IPEBPALLAIOTCS B TOBAPBI-«3HAKH BOIIPOCA».

B) «/loiiHbIe KOPOBBI» - 3TO TOBapbl, KOTOPbIE HAXOIATCA HA CTAJUM 3PEIOCTU/HACHIILEHUS U
IPUHOCAT OoJbllIe IPUOBLIN, YEM TOBaphl ocTaiabHbIX Tpymi bKI.

r) «CoOaku» - 3TO TOBapbl IPYIHIBL, A KOTOPOM XapaKTEpHbI 3HAUUTENIbHbIE (PUHAHCOBBIE
BJIOKEHUS C LIE€JIbIO PA3BUTHS TOBAPOB.

23. Vkaxute, Kakue JBa (akTopa paccMaTpuUBaloTCs (GUPMaMH TPH  HUCHOJIb30BAHUU
noptdenbHoi MaTpulibl MakKuncu. Kakum oOpasom onu 3ameHun ¢pakropbl Matpuisl BKI™?
24. K Kako# Tpymme CTpaTeruud OTHOCSTCS CTPATETWH, CBSA3aHHBIE B OCHOBHOM C M3MEHEHHEM
IpPOAYKTa U (M) PhIHKA U HE 3aTparuBarolllie oTpacib, MOJ0KeHHEe GUPMbI BHYTPU OTpaciu U
TEXHOJIOTHIO?

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) MHTErpUPOBAHHOTO POCTA;

B) nuBepCUUKALINN;

T') COKpaIleHusl.

25. lloprdenpras matpuna M. Aacodda «roBap-peIHOKY:

a) Mpeaiaraet psiji CTpaTeruil Uisl phIHKa, HaXOSIIET0Cs Ha CTa/luU 3pENOCTH;

0) B KauecTBE OJHOI U3 CTpaTeruii MpeaaraeT CTPaTeruio COBEPIICHCTBOBAHUS I TEILHOCTH;
B) IpeajaraeT CTpaTeruy, B 3aBUCUMOCTH OT KOJMYECTBA KOHKYPEHTHBIX IPEUMYILECTB U
Croco00B WX peau3aIlvi;

T') B IPEIJIOKEHHOM CITMCKE HET HU OJIHOT'O BEPHOI'O BapHaHTA.
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26. Kakoii Tun crparernu (mo Aucoddy) BeiOpana pupma, mpunararonias OONbIINE YCHINS B
00J1aCTH MapKeTHHra M CTPEMSIIAscs 3aBOEBATh JYYIIUE MO3UIUH C JaHHBIM MPOIYKTOM Ha
JTAHHOM DPBIHKE:

a) CTPaTETUIO Pa3BUTHUS PHIHKA;

0) cTpaTeruio pa3BUTHS MPOAYKTA,;

B) CTPATETHIO0 IPOHUKHOBEHHUS HA PHIHOK.

27. Moxet 11 (pupma Ha MPaKTHKE OJHOBPEMEHHO PEaJIn30BbIBATH HECKOJIBKO CTpaTEeTHil:

a) MOXET;

0) HE MOXET;

B) MOXET, TOJIbKO €CJIM TO MHOT0OTpaciieBasi KOMIIaHUSI.

28. Ecnu mpeobnazaer 1ieHOBast KOHKYPEHIHs, TO Ooiee 3P PpeKTuBHOM Oyer. ..

a) cTpaTerus JIUJAEPCTBa MO U3AEPKKaAM;

0) crparerus auddepeHnuanum,

B) CTpaTerys MHHOBAIUIA;

r) cTparerust nudpepeHanum ceppuca.

29. Kakas ctpareruss Hambojee NpuUBIEKaTeldbHa AN (QUPMBI, KOTOpas Aaiblle HE MOKET
pa3BUBATHCA HA OJTHOM U3 PHIHKOB C JAHHBIM MPOAYKTOM B paMKax JaHHOM oTpaciu?

a) KOHLIEHTPUPOBAHHOI'O POCTA;

0) HHTErpUPOBAHHOT'O POCTA;

B) AUBEpPCUDUKAIINY;

T') COKpaIleHusl.

30. Kakass W3 NEpeyucieHHbIX CTpaTeruil pa3BUTHUS IpEAIoyiaraeT OTKa3 OT PacCMOTPEHHUS
JOJITOCPOYHBIX TEpPCHEKTUB Ou3Heca B IMOJb3Y MAaKCUMaJIbHOIO IIOJIYYEHHS [JOXOJOB B
KpPaTKOCPOYHOH NepCreKTUBe?

a) CTpaTerusi pa3BUTHUs MPOJYKTa; O0) CTpaTerusi 0OpaTHON BEpTHKAIbHONW UHTETpaIliH;

B) cTpaTerus «cOopa ypoxas»;

T') CTpaTerusi KOHrJIoMepaTHON AUBepcUUKALINN;

) CTpaTerusi COKpaIeHHs pacXoJI0B.

Cucmema nianos 6 cmpame2uieckom niAHUPOBAHUU

. B KakoM COOTHOIIEHMM HAXOJATCS CTPAaTErM4eCKOe IIJIAHUPOBAHUE M CTPATErMYECKUM
MEHEIKMEHT?

a) CTpaTerMYecKUid MEHEKMEHT — COCTaBHAas 4YacTb CTPATETMYECKOTO IUIAHMPOBAHHUS B
OpraHu3aIuy;

0) cTparernueckoe MIaHUPOBAHHUE — 3JIEMEHT CTPATETHYECKOr0 MEHEKMEHTA;
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B) CTpaTerMyecKuil MEHEKMEHT U CTpaTerHMyecKkoe IUIaHUPOBAaHUE OOBEIUHSIOTCS B
CTpaTEernuecKOM MapKETHHTE;

I') CTpaTerMYeCKUi MEHEHKMEHT — 3TO pa3padoTKa CTPATErHuecKoro IUIaHa W YIPaBJICHUE
CTpaTernueCKUMU U3MEHEHUSIMU;

1) 9TU TIOHATHUS 03HAYAIOT HA MPAKTUKE OJMH U TOT XK€ MpoIiecc.

2. KimtoueBbIMH KOMITOHEHTAMH CTPATETUYECKOTO TUIAHUPOBAHUS SIBIISIFOTCSI:

a) LM JIAHUPOBAHUS;

0) pa3paboTKa ATanoB TUIAHUPOBAHUS,

B) CTPYKTYpa YIpaBJICHUS.

3. Ilpouecc cTpaTernyeckoro IIaHUPOBAHHS BKIIIOYAET:

a) BBIOOp CTpaTeruu;

0) U3y4yeHHE PHIHKA;

B) GOpMYIUPOBKY IeNel U 3a1a4;

T') OIIPE/ICIICHUE YPOBHEH HEepapXUH;

1) OIICHKY BO3MOXHOCTEH M aJIbTEPHATHBHBIX BAPHAHTOB;

€) MOTHBAIIHIO;

) pealin3aluio MiaHa.

4. Ha sTane 1oarocpo4yHoro miiaHUpOBaHUs BeIpabaThIBaeTCs:

a) crparerusi paboThl OTAEIHLHOTO UCTIOTHUTEIIS;

0) cTparerus paboThl OTAETHLHOTO MOAPA3/ICICHHUS;

B) cTpaTerus (pUpMbI IO BCEM €€ HalpaBICHUIM.

5. TakTH4ueckue TUIaHbl pa3padbaThIBAIOTCS:

a) Ha OJTUH JICHB;

0) Ha OJWH TOJ;

B) Ha MATH JIET.

6. UeMm oTiM4aeTCsi TAKTUYECKUM TJIaH OT OMEPAIMOHHOTO?

a) TAKTHYECKUH TUTAH IIHPE OMEePAIIHOHHOTO, TO3BOJISIET OCYIIIECTBUTh CTPATETUICCKHUE IIETTH;

0) TakTUYECKHe TJIaHbl pa3pabaThIBAIOTCS 7S peanu3alii CTPATETHYEeCKHX IIAaHOB, HO C YIETOM
KOHKPETHBIX YCIIOBUH CETOHAIIHETO JIHS, a OTIEPAIlMOHHBIE OMPEEISIFOT MOCIEe0BATENFHOCTD U
MEXaHU3MbI OCYIIIECTBICHHS OTAEIbHBIX ICUCTBUN;

B) OIEPAIIMOHHBIC U TAKTUYECKHE TIJIAHBI — 3TO OJHO M TO XK€

I) ONEpalMOHHbIE IUIaHBl TO3BOJIAIOT CIUIAHUPOBATH KPYIHBIE OMNEpallid Ha pBIHKE, a
TaKTUYECKUE — JJOCTUTATh OT/ICIbHBIX TAKTHUECKUX IIeTIeH.

7. Kak COOTHOCSTCS TIOHATHUS «CTPATETUICCKHH IIAH» U «TOJITOCPOUHBIN TTaH»?

a) CTpaTeru4ecKuil miIaH — 3TO Pa3HOBUIHOCTb JIOJITOCPOYHOTO IJIaHa;
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0) AONTOCPOYHBIH MJIaH — 3TO Pa3HOBUAHOCTb CTPATETMUECKOTO IIAHa;

B) CTPAaTErMYECKHUI U JOJITOCPOYHBIN TIaH — OJIM3KKE, HO B TO YK€ BpeMsl pa3IMyHbIe MOHSATHS;

I') JOJITOCPOYHBIN U CTPATETMYECKUH IJIaH — 3TO OJIHO U TO JKE.

8. Uro siBiisieTCsl pe3yabTaTOM CUCTEMBbI CTPATErMYECKOI0 MIIaHUPOBAHUA?

a) OmpeleNeHHe MUCCHM IeJiei, BBIOOp cTpaTeruid, pacupeneneHuil' pecypcoB A OyayHmux
porpamm;

0) ompeneneHue MIaHOB MAPKETHHTa, IPOU3BOJICTBA, OM3HEC-TIIAH;

B) onpeeieHue GUHAHCOBOIO IJIaHa, CTPATEeTUi COBITA;

r) ompezaeneHHe (PUHAHCOBOro IUIaHA M MJaHa 3akynok. 9. Kakoe W3 NpPUBEIEHHBIX HIXKE
YTBEPKACHUN BEpHO?

a) COCTABJICHUE CTPATETHUECKOTO TIaHa — 3TO (DYHKIIUS PYKOBOJICTBA;

06) cocTaBleHHE CTpPAaTerMuYecKoro IulaHa — OTO /€0 BHEUIHMX KOHCYJIbTAaHTOB IO
CTpaTeruuecKoMy IJIAHUPOBAHUIO;

B) COCTaBJIEHHE CTPATErMUECKOI0 IUIaHa — 3TO (PYHKIIMS IJIAHOBOT'O OTJIENA;

I) COCTaBJIEHHE CTPATETMYECKOro IUIaHA — 3TO IPOLECC, B KOTOPOM O0S3aTEIbHO JIOJIKHBI
y4acTBOBATh JIFOJU, KOTOPbIE OyIyT BIOCIEICTBUM €0 BHIIOIHSATD.

10. meroTes Jin pa3inuuust MEXy MOHATHIMHU «IIPOrpaMMay U «IIPOEKT» U €CIIU J1a, TO B YeM OHU
COCTOST?

a) MporpaMMa U IpoeKT — 3TO, B IPUHIIUIIE, OJTHO U TO XKE;

0) nmporpaMMa — HOHATHE Oojee IIMPOKOEe, B PAMKAX MPOrpaMMbl MOXET OBITh HECKOJIBKO
IIPOEKTOB;

B) MPOEKT — MOHATHE OoJiee MUPOKOE, B paMKax MPOEKTa MOXKET ObITh HECKOJIBKO IMPOrpaMM;

r) OporpaMMa M TPOEKT pa3IU4aloTCs, MOCKOJIbKY HCHOJB3YIOTCS Ha Pa3HbIX CTaAMSIX
TUTAHUPOBAHMSL.

11. B kakom paszene CTpaTerMuyeckoro IUIaHA pPacCMaTPHUBAOTCS BOIPOCHI KOHLEMIIUU
CTPaTEerMuecKoro MapKeTUHIa, aHajlu3a PbIHKA, KU3HEHHOTO LMKJIA TOBapa, CETMEHTHUPOBAHUS
pBIHKA, CTPATETHH 1I€HOO0Pa30BaHUsl, KJIACCU(PUKALMU U aHAIN3a KOHKYPEHTOB, IMJIAHUPOBAHUS
cOBbITa U TOBApOIBWKEHMS, TUIAHUPOBAHUS PEKJIAMHON KaMIIaHUU?

a) MUCCHS U CTpaTerMuecKue eIl OpraHn3aluy;

0) cTpaTeruuecKkuii aHaus;

B) CTpaTernyeCKui IUIaH MapKETHHTa;

I') CTpaTerH4ecKuii OpraHN3alMOHHbIH I1J1aH;

1) CTpaTern4ecKuii T1aH MPOU3BOICTBA.

12. B kakoM paszzene CTpaTerudyeckoro IUlaHa pPAacCMAaTPUBAOTCA BOIPOCHI IIJIAHUPOBAHUS

ce0eCTOMMOCTH, JOXO0B, MPUOBLIN, PEHTA0ETFHOCTH | T.I1.7
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a) 6a3oBas cTparerus;

0) cTpaTernueckuii PMHAHCOBBIH IJIaH;

B) CTpaTErMYECKUN OpraHU3allMOHHBIN IJ1aH;

I') CTpAaTerU4eCcKUil IJIaH MapKETHUHTa;

1) CTpAaTern4ecKuil I1aH MPOUu3BOCTBA.

13. B kakom pazjiene CTpaTeruueckoro IUlaHa IPEeIIpHsITHS HaXOJAT OTPaKEHUE IMOKa3aTelu
o0bemMa MpoU3BOACTBA MPOIYKIMH B LIEJIOM U 10 BUaM?

a) MapKETHUHT;

0) TpyZIOBBIE PECYPCHI;

B) (pHAHCOBBIE PECYpCHI;

I') IPOU3BOJICTBO.

14. Kakass U3 NIEpEUYMCICHHBIX HW)KE XapaKTEPUCTHUK HE OTHOCUTCS K IIOHATHIO «MHCCHS
KOMIIaHUM»:

a) 3TO IpPHUYMHA CYIIECTBOBAHUS OpraHU3allMi Ha ONPEICIICHHOM JTale JeATEJbHOCTH U
pa3BUTHS;

0) 3TO OCHOBHAsi KOMIIOHEHTA PEKJIaMbl KOMIIAHUH;

B) BbIpaXK€HHUE B 00I11eM (Kaue€CTBEHHOM) BHJIE€ CMBICI CYILIECTBOBAHUS OpraHU3alluu, KOHTYPHI €
MOBE/ICHUS, IO3BOJISAIOLIME OIPENEISATh OTHOLIEHUWE K HEM BCeX TPYII JIIOAEH, KaKUM-TuO0
00pa3oM ¢ Hel CBSI3aHHBIX;

r) HanOoJiee KOHCEPBAaTUBHBIN U PEIKO MEHSIOLIMICS 3JIEMEHT OpraHU3alUH.

4.2. IIlpomeskyTOYHASI ATTECTALMUS

4.2.1. [lepevyeHb KOMIETEHUMI ¢ YKA3aHHEM ITANOB UX (JOPMUPOBAHNS B IPOLIECCEe OCBOEHUS
oOpa3oBaTtenbHOi nporpaMmel. [lokasaTean u KpUuTepUM OLleHUBAHUS KOMIIETEHIUI C Y4eTOM
JTana ux popMupoBaHus

Kon HaunmeHnoBanme Konx HaunmenoBanue 3Tana
OCBOEHHUS KOMIIETEHIINU
KOMIIETEHIIUNA | KOMIIETEHIINH JTamna OCBOCHUS
KOMIIETEHITUN
T1K-3 Bnanenne  Haseikamu | [1K-3.2 CrocoOHOCTh OCYIIIECTBISATh
CTPAaTETUYECKOTO CTpaTeruyecKoe
aHanuza, pa3paboTKu U IUTAHUPOBAHKE OpTraHU3aIUU
OCYUIECTBJICHUS
CTpaTeruu
OpraHu3aIlvy,
HaMpaBIEHHOM Ha
o0OecrieueHume
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KOHKYPEHTOCIIOCOOHOC

TH
[1K-5 CrniocobHOCTB [1K-5.2 CriocobHOCTD
aHAJIM3UPOBATh aHAJM3UPOBATh B3aUMOCBSI3U
B3aUMOCBSI3U  MEXIY MEX]y CTPATETUSIMH C IIEIIBIO
(GYHKIIMOHATBHBIMH MOJITOTOBKH
CTpaTerusIMi KOMITaHUH cOaaHCUPOBaHHBIX
C UENBI0 TOATOTOBKH YIPaBJICHYECKUX PEIICHUI
cOaTaHCUPOBaHHBIX
YIIPaBICHYECKUX
peLeHui
I[IK OC-24-6 | CniocobHOCTB IIK OC-24-6.2 CnocoO6HOCTH MIPUHUMATh
cobupars, yIIpaBJIEHYECKHE PEIICHUs Ha
o0pabaTtbIBaTh u OocHOBe uWH(pOpMAIMH U3
aHAJM3UPOBAThH OTKPBITBIX HCTOYHUKOB
nHpOpMAIIHIO 0
(dakTopax BHEIIHEH U
BHYTpPCHHEH cpenbl
OpraHu3aIuu IE
MPUHSATHUS
YIIPaBJICHYCCKUX
peuIeHui, B TOM 4HCIIE
paboTta C OTKpBITHIMH
MCTOYHUKAMHU
uHpOpMaIu Ha
MHOCTPAHHBIX S3bIKaxX
I[IK OC-25-6 | CrmocobHOCTB [TIK OC-25-6.2 CriocoOHOCTB pa3padaTbiBaTh
obecrieunBaTh POEKT B YCIIOBUSIX
peanu3anuio MEXIyHapOIHOM
pa3paboTaHHOTO KOOTIepaluy ¥ HHTETPALUH

MIPOEKTA, B TOM YHUCIIE B
YCIOBHUSX
MEKTYHAPOIHON
KOooTeparuu "
HUHTCIrpaiun
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JTamn 0CBOCHUS IHoka3zaTean Kpurepnuii onenuBanus
KOMIeTeHIUH
OlleHUBAHUS

I1K-3.2 OcymiecTBisieT 1. Paszpabomana cmpameeus
CTpATeTUYECKUN aHATN3 | KOMHAHUU
CTpaTeTuH OpraHu3anuu | 2. IIpeonoowcen mexanuzm
Pa3pabarbiBaer 88edeHUs cmpame2uu
CTPATCruro OpraHu3aiuy, | e Ilpeonooicenvt  uncmpymenmuol
Onpenensier KOHMPOJISL 8 8bINOIHEHUU
OIepaTUBHBIE, .

paspabomannol cmpamezuu

TaKTUYECKUE U
CTpaTeruyeckue 1enu
JESITEIIbHOCTH
OpTraHHU3aIH C UEIbI0
obecrnieueHus
KOHKYPEHTOCIIOOHOCTHU

[1K-5.2 o Ipoanamusuposan | 1. Onpeoenenvl 63AUMOCEA3U
B3aUMOCBSI3U MEXIY | MedAcoy 4-ma Qunancosvimu
(uHAHCOBBIMU cmpame2usimu KOMNAHUU
CTpaTerussMy KOMIIAHUU | 2. IIpoananusuposaroi
o IoaroToBUII 83AUMOCEA3U MEHCOY CMPameusimu
YIIpaBJIeHYECKHE 3. Iloozomosnenvt ynpagnenueckue
peLeHus pewenus
[TpoananusupoBa J IIpousseden ananus
YUPABJICHICCKNC VAPABNEHYECKUX DeUeHuil ¢  MOYKU
PELICHHS C TOUYKH 3PEHHS

3peHust ananuza 83AUMOCBA3U

aHaJIM3a B3aUMOCBS3H
q)HHaHCOBI)IX CTpaTeFI/H\/JI d)uHaHCOGle cmpamezuli Komnaruu
KOMIIaHUU

IIK OC-24-6.2 Onpenensier 1. Onpeodenena oeticmeyowast
JeHCTBYIOIIYIO HOPMAMUGHO-Npasosas 0OKYMeHmayusl

HOPMAaTHBHO-TIPABOBYIO
JIOKYMEHTAIUIO B OM3Hece
U YIIpaBICHUHU

Haxonut HOpMaTuBHBIE U
NpaBOBbIE  JOKYMEHTHI,

HEO0OXOINMBIE TUTS

8 cghepe busHeca u ynpaegienus

2. Onpeoenenul u
NPOAHANUSUPOBAHbI  HOPMAMUBHbIE U
npasosvlie OOKYMeHmbl OJi NPUHAMU
Op2aHU3AYUOHHO-YNPABTIEHUECKUX

pewienuil
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JTamn 0CBOCHUS IHoka3zaTean Kpurepnuii onenuBanus

KOMIIETCHIIMU
OLlCHUBaHUA

MIPUHATHS ° Paszpaboman npoexm npunamus
YIPaBJICHYECKOTO OP2aAHU3AYUOHHO-YNPABTIEHUECKO20
pelieHus B KOHKDETHOM | pewtenuss ¢ yuemom  HACMOSAUWUX
CUTYyaIuu npasosvix  YCIO0GUU U  BO3MOJHCHBIX
AHanuzupyer npasosvlx nociedcmasuil 8 0yoyuwem
HOPMAaTUBHO-TIPABOBYIO
JIOKYMEHTAITUIO TSt
NPUMEHEHUST B  CBOCH
npodeCCHOHAIBHON
JIeITeIIbHOCTH
Ornpenensier BIIMSIHHE
JEUCTBYIOLUX
HOPMAaTHBHBIX u
MIPABOBBIX JOKYMEHTOB H
ux MIPOCKTOB Ha
JIeATEITLHOCTh
OopraHu3aruin

O11eHUBAET BO3MOKHBIE
MIPABOBBIE TTOCIICICTBUS
OpTaHW3aIMOHHO-
YIIPaBIEHYCCKUX
peLeHnit

ITIK OC-25-6.2 Pa3zpabaTbiBaeT mpoexT, | 1. Paspaboman npoexm u
3aIUINAET nepen | ogpopmnen 0OKyMeHmManbHO
KOMHCCHEH, B TOM 4ucie | 3. Ilpoexm  3awuwen  nepeo
B YCIOBUSIX | KOMUCCUEl, 8 MOM 4YUcie 8 YCNOBUSX
MEXyHapOIHON MeAHCOYHAPOOHOT Koonepayuu u
KOOIIepaLuu U | unmezpayuu

WHTErPALH

4.2.2. @opma u cpeacTBa (MeTOAbI) NPOBeICHUS MTPOMEKYTOUYHOM ATTECTALINN:

[TpomexyTouHasi aTTecTauus MpoBoAUTCs B popme: sk3ameHa (B (popMe OTBETOB Ha OTKPBITHIE
BOIIPOCHI 110 Pa3IUYHBIM aCHEKTaM CTPATErMYecKoro MeHeKMEHTa B yCTHOW (opme, yCTHOTO
cobecenoBaHusl).
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4.2.3. TunoBble OlleHOYHBIE CPEICTBA

© oo N o g B~ w D

e Y o
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Cnycox BONPOCOB /ISl MOATOTOBKH K MPOMEKYTOYHOM aTTecTalUH
CymHocTh  cTpaTermueckoro ympasieHus. Ilpeamer, oOBeKT, 3amadn, OCOOCHHOCTH,
HEJIOCTAaTKU CTPATETHYECKOTO YIPABICHUS
IIpuHIMIIBI ¥ IPEAIIOCHIIKM BOSHUKHOBEHMS CTPATErHYECKOT0 YIIPABICHUS
DTarnsl pa3BUTHS CTPATETHYECKOTO MOAX01a
OTauuust CTPATErHYecKOTo YIPABICHUS OT ONIEPATUBHOTO YIIPABICHHUS
Ob6ocHoBaHMEe BEIOOpA METOIOB POTHO3UPOBAHUS
q)OpMaJ'II/I3OBaHHbIe MCTOJbI MPOTHO3UPOBAHUA
OkcnepTHbIEC (MHANBUAYAIbHBIE) METOIBI TPOTHO3UPOBAHHS
OKkcnepTHbIE (KOJJIEKTUBHBIE) METO/IbI IPOTHO3UPOBAHUS

CyImHOCTh METO/Ia PACCTAHOBKH IIPHOPUTETOB

. @akTOpbI BHYTPEHHETO OKpYKeHHs pupmbl. MIX XapakTepucTika

. ®akTopbl BHELIHET0 OKpYykeHHs! pupmbl. MIX XapakTepucTuka

. PEST-ananu3 kak MeTOA CTpaTErn4ecKoro aHaianu3a BHEIIHEN cpeibl OpraHu3alun

. SNW-ananu3 kak MeTo1 CTpaTerHiecKoro aHajin3a BHYTPEHHEH cpeibl OpraHn3alnuu

. SWOT-ananu3 kak MeToJ KOMIUIEKCHOTO aHaju3a JeATeIBHOCTH opranm3aruu. Oomas

XapaKTepUCTUKA METOJUKU IIPOBEICHUS
CymHocts ctpareruu pupmbl. Knaccudukanus crpareruii

Buibl BHYTpEHHHX M BHELIHUX CETMEHTOB OpraHU3al|u

CylrHoCTh ¥ BUBI TUBEPCUDUKAITIN

[Tupamuna crpareruii JUBepcUPUIMPOBAHHON U Y3KOIPOPHIEHONU (DUPMBI

KonkypeHnTtHsle cTpateruu pupmsl 1 (pakTopsl X BEIOOpa

Bunel crpareruu nuddepennmanumn

[ToprdenbHble cTpaTernu GUpMbI 1 0COOEHHOCTH UX Pa3padOTKH

OOu1as xapakTepucTHKa rnosieit ouzneca Matpuisl BKIT

OO11as xapakTepucTHKa MOJIX0/1a K BBIOOPY cTpareruit «Jlxenepan DnekTpuk— «MakKuu3u»
CrpaTeruu KOpropaTuBHOTO poCTa MPHU UCIIONIb30BaHUU MaTpulbl M. AHcodda
CrpaTernyeckue aqbTepPHATUBBI: IOHATUE U TUIIBI

Oranbl pa3paboTKu CTpaTeruil U GaKkTopbl, BIUSIOLIUE Ha BBIOOP cTpaTeruit

Cucrema r1aHoB, o0ecrieuynBaroIas pean3aluio CTPaTeruy pa3BUTHs (GUPMBI

busHec-miaH: CyniHOCTh, CTPYKTYypa, 3HaU€HUE.

OTanbl CTPaTeruuecKoro MIaHuPOBaHUS

OueHka W KOHTPOJIb BBIMOJIHEHHS] CTpPATeTMM KaK OJMH M3 JTaloB CTPAaTErMYecKOro

IJIaHUPOBAHUA
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31. TpynHoCTH, CBSI3aHHBIC C peau3allueil CTpaTeru
32. MeTozpl yIpaBiIeHHs COTIPOTUBIICHUSIMH B IPOLIECCE PEeATU3aIMU CTPATETHH
4.3. MeToau4eckne MaTepHAJIbI
[Tponetypa orieHHBaHUS IPOMEXKYTOUHOM aTTECTALUU BKJIIOYAET B ceOs:
- HallMCaHUe MMCbMEHHON KOHTPOJIBHON paboTHl,
[TucpMeHHass KOHTpOJIbHAs paboTa BKIKOYAET 25 OTKPBITHIX BONPOCOB M 3aJaHUM 11O
pa3IMYHBIM  aCIIeKTaM CTPAaTEerM4ecKOro MeHekMmeHTa. Ha HamumcaHnue NHCBMEHHOU

KOHTPOJILHOHM paboThI cTyieHTaM aaercs 1,5 ydaca.

5. Metoanyeckue yKa3aHus JJIs 00y4alOMIUXCS 110 OCBOEHUIO
JTUCIHHUIIINHBI
Mertoanueckue ykazaHusi, O3BOJISIONIME 00YJAIOIIMMCs OPTaHU30BaTh MPOIIECC OCBOCHUS

TUCHUIIIMHBEI, TpuBeneHbl B «PexkomeHmanuax @OOCH 1o OCBOGHHIO  JTUCHUTLINHY,
YTBEPKACHHBIX YYEHBIM COBETOM (haKyIbTeTa SKOHOMHUYECKHX U COLIMAJIbHBIX HAYK, MPOTOKOI

Nel11/02-05-11/15 ot «19» mas 2015 1.
BonpochI /151 cAMOCTOATEILHOM MOATOTOBKHU

1. [aiite ompenencHUe MOHATHUIO «CTPATETHYECKOE YIpaBlICHUE». BbiienuTe B coaep:KaHUU
3TOT0 NOHATHUS KIIFOUEBbIE TEPMUHBI, SBIIAIOIINECS CAMOCTOATEIbHBIMU OHATUAMU?

2. B 4em 3akim04ar0TCs OCHOBHBIC TPHYUHBI BOSHUKHOBEHHSI CTPATETUIECKOTO YIPABICHNUS?

3. Uro moHmMmaercs moja oOBEKTOM M MPEAMETOM CTpaTerudeckoro ympasieHus? [IpuBemure

puMep.

Kakue HerocTaTku M OTpaHUUYEHUS Ha UCIIOJIB30BAHUE UMEET CTPATETNUYECKOE yIIPaBJICHHE?

KakoBbl OTAMUKTENbHBIE 0OCOOEHHOCTH CTPATETHUYECKUX PELEeHU?

KakoBbl KpuTepuanbHbIe OTIIMYUS MEKTY ONIEPATUBHBIM U CTPATETMYECKUM MEHEIKMEHTOM?

KakoBo 3HaueHME MIPOTHO3UPOBAHUS B CTPATETMUECKOM YIIPABIICHUS?

Crout 1 10BEpATH MPOTHO3aM IPU MJIAHUPOBAHUU OyyLIero?

© © N o g B

KakoBblI 11€1111 ¥ 331a4u IPOTHO3UPOBAHUS?

10. Kakue TpebGoBaHMsI MIPEIBSIBISIOTCS K MH(GOPMAITUH TSI TPOTHO3UPOBAHMS?

11. Yro Takoe BHEIIHSS Cpeia OPraHU3alUK U KAaKOBBI €€ OCHOBHBIE XapPAKTEPUCTUKU?
12. KakoBsbI 11e/T1 BHEIITHETO aHAJIN3a OpraHu3auu?

13. Crout nm Bceraa nzydaTs notpedureneii? Beeraa au 310 HE0OX01uMO?

14. Kaxoii BuI1 OKpy>Karolel cpeibl BaKHEE — MPSIMOTO UM KOCBEHHOT'O BO3AEMCTBUS?
15. Yto noHuMaeTcs noj CUJILHBIMU U CIa0bIMH U C1a0BIMU CTOPOHAMM MPEATIPUATHS?

16. KakoBsl TpeOOBaHUs, IPEIbIBIsSEMbIE K CTPATErUU?
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17.

UeM oTiiM4aeTcsi KOpOpaTUBHAS CTPATETUsl OT IPYTUX CTPATETU NpeanpusiTus?

18. Ha3oBute 6a30BbIe CTpaTeruy KOHKYPEHIIMN?

19. Yto BKIabIBaETCS B MOHATHE «KOHKYPEHTHOE MPEUMYILECTBOY» MPEIITPUATHS?

20. ITouemy uenoBeuyeCKHE pPeCypchbl MOXKHO paccMaTpuUBaTh KaK HCTOYHUK KOHKYPEHTHOT'O

21.
22.
23.

24.
25.

26.

IpPEUMyILEeCTBA KOMIIaHUU?

KakoBbl yci10BUsI peajin3allii U PUCKM CTpaTETuy JINJAEPCTBA B U3JIEPKKax ?

B 4yeM nmposBIsSIIOTCA JOCTOMHCTBA U HEJOCTATKH cTpateruu auddepenuuanmun’?

Uro moHumaercs moj crparerueil auBepcuduxanuu? B uyem MOIIOKHUTETbHBIE CTOPOHBI
nuBepcudukanuu? B ueM onmacHOCTH U TPYAHOCTH AUBepcUUKaum?

[TpuBeauTe MPUMEPHI POCCHICKHUX M 3apYOEIKHBIX TUBEPCUDUIIMPOBAHHBIX TPEATPUATHH.
CyIIecTBeHHO JIM pa3iM4yaroTCs CTPAaTerus MHOTONPO(PHILHOW OpraHM3allid W CTPaTerus
bupmbl, OpHEHTUPOBAHHOM Ha MPOU3BOJICTBO TOBapa 0AHOrO Buaa? B uem 310 paznuuue?

Kto B OpraHu3anuu sBJIACTCA CTPATCITHYCCKUMU MeHeI[)KepaMI/I?

6. YueOHas JuTepaTypa M pecypchl HHPOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH
"UHTepHeT", BKIKOYAA NepevYeHb YUeOHO-MeTOANYEeCKOro odecrneyeHus s
CaMOCTOSITEILHOM Pa0doThl 00y4yaroIuXxXcs M0 JUCHUIITIHHE
6.1.0cHOBHas JuTepaTypa.
Kymniosa, E. B. busnec-mnanupoBanue: yueOHHUK U IPAKTUKYM 1711 By30B. MoCKkBa:

UznatenbctBo FOpaiit, 2020. Tekct: anextpounsiii / DbC KOpaiit [caiiT]. — URL:
https://urait.ru/bcode/450359

PozanoBa, H. M. KoHKypeHTHbIE CTpaTeruu COBPEMEHHON PUPMBI: Y4EOHUK U IPAKTUKYM
Ui By30B. MockBa: M3narensctBo KOpaiit, 2020. Tekct: anexktponHsii // DBC FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/451422

®ponos, 1O0. B. Crparernueckuii MeHekxMeHT. DopMUpOBaHHE CTPATETUH U
IIPOEKTHPOBaHNE OM3HEC-TIPOIIECCOB: yueOHOe ocodue it By30B. MockBa: M3aarenscTBo
FOpaiit, 2020. Texkct: anextponnslii / DbC KOpait [caliT]. —

URL.: https://urait.ru/bcode/452973

[Tonsaxos, H. A. YnpasneHue THHOBallMOHHBIMU MPOEKTAMU: YYEOHUK U MPAKTUKYM IS
By30B. Mocksa: MznatensctBo FOpaiit, 2020. Tekct: snextponnsiii / ObC FOpauT [caiiT].

— URL.: https://urait.ru/bcode/450564

Kypc MBA 1o cTpaternyeckoMy MeHeKMEHTY [ DIeKTpOHHBIN pecypc] / AiizeHIuTaT
Paccenn [u ap.]. — DneKkTpoH. TeKCTOBBIE nanHble. — M.: Anpnuna [labmmmep, AnbnrHa

busznec bykc, 2016. Pexxum nocryna: http://www.iprbookshop.ru/43678.html
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6.2. JlononHUTENbHAS IUTEpaATYpA.
Munubepr I'. Crpatermueckoe cadapu [DIEKTPOHHBIH pecypc]: 3KCKypcus o Jedpsam

cTparernueckoro MenepkMenTa / Munnoepr I'enpu, Ansctpann bproc, Jlammens XKozed. —
DJIeKTPOH. TEKCTOBBIE AaHHbIe. — M.: AnpnuHa I[laGmumep, 2016. - 365 ¢. - 978-5-9614-
5347- 8. — Pexxum nocryma: http://www.iprbookshop.ru/41430.html

CepreeB, A. A. busHec-tulanupoBaHHe: Y4e€OHMK M MPAKTUKYM JUIsI BY30B. MOCKBa:
M3narensctBo  FOpabit, 2020. Tekcr: oanektponnsid // DbC IOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/449380

[Tamkyc H. A. Ctparernyeckuii MapKeTHUHT: YYCOHHK M TPAKTUKYM Il BY30B. MoOCKBa:
M3narensctBo  FOpaiit, 2020. Tekct: osnekrponusii / OBbC  HOpait [caiit]. —

URL: https://urait.ru/bcode/451203

6.3. YueOHO-MeToInuecKoe 00eCIIeueHUe CaMOCTOSTEIbHOM padOTHI.
bycwirun A.B. DddextuBnblit Menemxment. M., 2000

Mapnac, A. H. Teopus opranuzanuu: yuedHoe ocodue A IpUKIagHoro OakaiaBpuaTa. —

M.: UznarensctBo FOpaiit, 2018

6.4. HopmaTuBHBIC TIPABOBBIE IOKYMEHTHI.

He npeoycmompenul.

© ©o N o g b~ w D

6.5. UnTepHeT-pecypcsl.
www.government.ru— opununansasiii caiit [IpaButenscrsa PO

WWW.cbr.ru — odunmanbHblii caiit banka Poccuun
www.minfin.ru — opummaneHeil caiit Munucrepersa GpuHancos PO
WWW.economy.gov.ru — ouimanpHbid calT MUHHCTEPCTBA YKOHOMUYECKOTO pa3Butus PO
WWW.gKS.ru — opunmanbsHelil caiit deaepanbHOM CITyKObl TOCYIapCTBEHHOMN CTATUCTUKU
www.forbes.ru
www.kommersant.ru
www.rbc.ru
www.interfax.ru

6.6. lHbie HCTOYHUKH.
I'pant P. CoBpemeHnHbIN cTpaTernueckuid aHanus: nep. ¢ auri. — CI16: [Turep, 2018.
Tommcon A.A., Ctpuxnena A.J[x. Ctpaternueckuii MmeHemxMmenT. - M., KOHUTH, 1998.
Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley). 5. Hitt,
M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management: Competititveness and
Globalization, 11 edn (Cengage Learning).
JIsicko A K. Ctparernueckuit MeHemkMeHT. CoBpeMeHHbIHN yueOnuk. - M.: U] «Jlenoy», 2013.

Munu6epr I'., k. b.Kyunn, I'oman C. Ctparerndyeckuii npouecc. Konuenmuu, npo6iemsl,

31


https://urait.ru/bcode/449380
https://urait.ru/bcode/451203
http://www.government.ru/
http://www.cbr.ru/
http://www.minfin.ru/
http://www.economy.gov.ru/
http://www.gks.ru/
http://www.forbes.ru/
http://www.kommersant.ru/
http://www.rbc.ru/
http://www.interfax.ru/

pemenus. - CI16, [Tutep, 2001.

7. MartepuajibHO-TeXHMYeCKas1 0232, HH(POPMALMOHHbIE TEXHOJIOTUH,
NporpaMMHoe odecrneyeHne 1 HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMBI
Jlis mpoBeneHUs 3aHATUNA MO AUCUUIUIMHE HEOOXOJMMO MaTepUalbHO-TEXHUYECKOE

oOecrieueHre y4eOHBIX aylIUTOpUN (HATrJIAOHBIMA MaTepHallaMu, SKPaHOM, MYJIbTUMEAUNHBIM
npoektopoM ¢ HOyrOykamu (IIK) s mpeseHTanmm yueOHOro MaTepualia, BBIXOJOM B CETh
Wutepuer, nporpammubiMu npoxayktamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBUCHUMOCTH OT THUIA 3aHATUN: CEMUHAPCKOIO0 U JICKIMOHHOTO THUIOB, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAllM, TEKYHIEro KOHTPOJIA U IMPOMEXYTOUHOHM arrectauuu. Jlms
CaMOCTOSITENILHON PabOThl 00YJArOIIUMCS HEOOXOAUM JIOCTYI B YHATAIbHBIC 3716l OHMOIMOTEKH
W/WIM TIOMEUICHNE, OCHAIIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXHOCTBIO TOIKIIOUEHHS K
cetu «lHTepHeT», MAOCTYNl B DIEKTPOHHYIO HHGOPMAIMOHHO-00PA30BATEIbHYIO Cpeny
opranuzanuu u bC.

YyeOHast ayauTOpusi Ui NPOBeIeHHs 3aHATHI JIEKIIMOHHOTO THNA U
NMPOMEKYTOYHOM aTTecTaluM.

Obopyoosanue:

PaGouue mecta CTyIeHTOB: MAPTHI, CTYJIbS;

Pabouee mecTo mpenogaBaTens: CTOIM, CTYIL;

Jlocka i1 pucoBaHUsl MapKEPaMHy;

MynpTUMEUNAHBIN IPOEKTOP.

YueOHast ayTiuTOpHS 1J15 NPOBEAEHUS MPAKTHYECKHX 3aHATHIA.

Obopyoosanue:

Paboune MecTa CTy/I€HTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo mpenogaBaTens: CTOIM, CTYJI;

Jlocka i1 pucoBaHUsl MapKepaMu,

Jlocka MHTEpaKTUBHAS;

MynbTUMEAUITHBINA IPOEKTOP;

Ilepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mt.

IIpoepammmnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (koutpakt ¢ mpomaBuoM AQO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpakt ¢ npoaasiioMm AO «Jlarut» oT 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoOO1HAs TUTIEH3HS);
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KoncynpranT (koHTpakT ¢ npoaasiioM 3A0 «Koucymnprantllmroc» ot 18.06.2009 Ne 6/H).

bubnuoreka (aOOHEMEHT, YUTAIBHBIM U KOMIIBIOTEPHBII 3aJ1b1)

YyeOHast ayJuTOpPUS IS CAMOCTOATEIBLHON PadoOThI CTY/A€HTA.

Obopyoosanue:

Paboune mecTa CTy€HTOB: CTOJIBI, CTYIbS; [lepcoHanbHbIe KOMIIBIOTEPHI.
Ilpoepammmuoe obecneuenue: Microsoft Windows 10 Corporate 1909 (korTpakT ¢ mpoaasiiom AO
«JIaauT» ot 18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpakt ¢ nponasiom AO «JIaaut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOaHAS TUIIEH3HSA);

Deductor Academic 5.3.0.88 (cBoOO1HAs TUTICH3US);

Microsoft Project Professional 2019 (xountpakt ¢ mpomaBuom AO «Jlanut» ot 18.10.2019
Nel17/08-19).
Project Expert 7 Tutorial (60 y4. mect, cetb) (KOHTpakT ¢ mpoaaBmom SoftLine ot 14.11.2013
NeTr060872);
Vmware Horizon Client 4.3.0.4209 (cBoOO1HAs TUTICH3US);

CA AllFusion R7.2 (korTpaxT ¢ mpogasuom OO0 «HuTepdeiic [TIPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBob6ogHast TUIIEH3USA);
ArgoUML 0.34 (cBoOOHAS TULIEH3HS);
ARIS Express 2.4d (cBoOO1HAS JTUTICH3HS);

Stata/SE Educational Network Edition Renewal (Stata) (xonTtpakr ¢ mnpomasuoMm AO
«CO®TIIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBob6oHast HIICH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (kouTpakT ¢ npoaasiiom AO
«JTaaut» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOoaHAs THIICH3HS);

Koncynbrant (koHTpaxT ¢ npoaasioM 3A0 «Koncynbrantllmoc» ot 18.06.2009 Ne 6/1).

Ba3bl JaHHBIX, HHPOPMALHOHHO-CIPABOYHbIE H MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —Dnextponno-oudauoreunas cucrema [IbC] FOpaiit;

2. http://lwww.iprbookshop.ru — DnextponHo-oubmuoreunas cucrema [IbC] «Iprbooksy
3. https://e.lanbook.com - DnekrponHO-O0ubMOTEUHAs cucTeMa [DBC] «Jlauby.

4. http://elibrary.ru/ - Hayunast snexrponnas oudnunoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-O0MOMMOTeuHast cuctema [DbC] «Znanium.comy.
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6. https://dlib.eastview.com — Unpopmarmonusiii cepuc «East Viewy.

7. https://www.jstor.org - Jstor. [ToaHble TEKCThI HAyYHBIX JXYPHAJIOB M KHUT 3apyOeKHBIX
U3/1aTEIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6ubdanoreka Bcemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIC MMOJUTEMAaTHUYECKUE 0a3bl aKaJIeMHUYECKHX
JKYPHAJIOB M KHHT M3JaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TlonHbie TEKCTbI KHHT 3apyOe)KHBIX
HAYYHBIX U3]aTEJIbCTB.

11. https://www.oxfordhandbooks.com - [{octym k momHbsIM TekcTaM crpaBounnkoB Handbooks
uznatenberBa Oxford mo mpeaMeTHpIM 00JACTSIM: SKOHOMHKA M (DUHAHCHI, TIPaBoO, OM3HEC U
yIpaBJICHUE.

12. https://journals.sagepub.com - ITomHOTeKCTOBasE 6a3a HAyYHBIX KYPHAIOB aKaIEMHUUYECKOTO
U3/1aTeNbCTBa Sage.

13. CnpaBouyHo-nipaBoBas cucrema «KoHCynbTaHT».

14. DnekTpoHHBIN NeproANYECKUi clipaBOYHUK «[ apaHT»
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