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1. IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00yUYeHHs MO JMCUHUIJINHE, COOTHECEHHBIX €

1.1 lucummiuna

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

«BBeneHnnue B MEHEIKMEHT»

KOMIIETCHIIUAMM C YUETOM JTalla:

o0ecrieynBaeT OBJIAJCHHE CIEIYIOIUMHU

Kon HaumenoBanue Kon HaumenoBanue Jrana
OCBOCHUSI KOMIIETCHITHH
KOMITETEHIIMN | KOMIIETEHIIUU sTana OCBOEGHUS
KOMIIETEHIINH
OIIK OC-1 Cnocoben pemats | OIIK OC-1.1 CnocobeH JIeMOHCTPHUPOBATH
npodeccuoHanbHbIe 3HaHHUS SKOHOMHYECKOH U
3aJladi  Ha  OCHOBE yIpaBIEHYECKON TEOPUU

3HAaHUH YKOHOMUYECKOU
u YIIPaBJICHYECKOU

TEeopuun

1.2B pe3yjibTaTe OCBOCHUA JUCHUILINHBI Y CTYACHTOB NOJI?KHbBI OBITh:

OTD/TD Kop aramna ocsoenus PesynbraTsl 00yueHus
KOMIIETEHIIUU
Creruanuct no| OIIK OC-1.1 Ha YPOBHE 3HAHMII:
YIIPABJICHUIO
HepcoHanoM: J YPOBHU HWEPAPXMM  YOPABIEHUS W  IPUHATUSA
/lesTenpHOCTD 10| peLieHuin

[Pa3BHUTHIO TIEpCOHAIIA

L4 CHCI_II/I(l)I/IKy IMPUHHUMACMBIX peH_IeHI/Iﬁ Ha KaxXaoM

YPOBHE HEPAPXUUECKOU JIECTHULIBI

L4 OCHOBBEI MCKKYJbTYPHBIX OTHOIIICHUH B

MCHCIPKMCHTC

° 0COOEHHOCTH

s pexTuBHOTO BBITIOJTHEHHUS

ylpaBiIeHYeCKUX (PYHKIUI B MEXKKYJIBTYPHOU cpefe

Ha ypOBHE YMEHUN:

OIPECACIIATh UEPAPXUUCCKHUE YPOBHU OpraHu3aliuu
MOTUBHPOBATH NEPCOHAJI B PA3JIMYHBIX CUTyallUsAX
AHAJIN3UPOBATH OCHOBHBIC TCOpHUU MOTHBAIIUU,
JIMACPCTBA U BJIACTU

L4 OMPCACIIATh UCPAPXUUCCKHUEC YPOBHU OpraHu3aliiu

Ha YPOBHC HABBIKOB:




®  TIpHEMaMH PEHIeHUs] KOHKPETHBIX MPoOIIeM,
BO3HUKAIOIINX B TIOBCETHEBHOM MPAKTHKE yIIPABICHUS
®  CIIOJIb30BaHUS IPUEMOB 3P PeKTUBHOM

KOMMYHHKaIlUN

2. O0beM U MecTO JUCHHUILINHBI B cTpyKkType OIT BO
O0BeM THCHUILINHBI
OO61mas Tpy10€MKOCTh TUCIHUIUIMHBI — 1 3.€. (36 4acoB), U3 HUX KOJWYECTBO aKaJIEMHUICCKUX

9acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO pa0oTy C MpernogaBaTesieM — 32, B TOM YHUCIIE:
— JIEKIMOHHOro THma — 14;
— ymabopaTopHbIe pabOTHI — 2;
— IpakTHYecKas moJArotoBka — 16.

KonnyecTBo akaeMU4ecKiX 4acoB, BBIJIICHHBIX HA CAMOCTOSTENbHYIO pab0Ty 00yJaromuxcs —
4. JIucuMIUIMHA YAaCTUYHO PEATU3yeTCs] C NMPUMEHEHHEM JIUCTAaHIIMOHHBIX 0O0pa3oBaTENbHBIX

texuouoruit (JJOT).
Mecro nucunminunbl B ctpykrype OII BO

VYueonaa mucuuiummaa b1.0.07.02 «BBenenne B MEHEKMEHT» - AUCIHUIUIMHA 0a30BOM
ygactu OIl BO 6akanaBpuara. J{ucuumninHa « BBeaeHne B MEHEIKMEHT» U3y4aeTcs B 3 TpPUMECTpe

Ha | kypce.

Kypc «BBenenne B MEHEIDKMEHT» ONUpPAETCS Ha collepKaHue AUCHHMIUINH «Dumocodus»,
«busnec mmanmpoBanue», «®dunocopus npeanpuHUMATENbCTBa». Coaep)kaHHE AUCIMIUINHBI
«BBeneHne B MEHEIKMEHT» BBICTYNAeT OMOPOH Ui CIEIYIOUIMX KypcoB: «MapKeTHHI»,
«Peknama B menemkmenTte. PRy, «Ynpasienue yenoBeueckumu pecypcamu (HR Management)y,
«YTpaBlieHHe Ka4eCTBOMY», «YTIpaBlieHHE MOCTaBKaMU U COBITOMY, «YTIpaBJieHHE MPOJKaAMH
(Sales Management)», «Meronsl mpuHATHA ynpaBieHueckux pemreHuin (Business Decision

Analysis)», «MeToabl ONTHMHU3ALINI.

DopMoi TPOMEKYTOUHOH aTTECTAIUU TTO TUCITUTUTMHE B COOTBETCTBUH C YYEOHBIM IJIAHOM

SBIISIETCS 3a4€T C OIleHKOW B 3 TpuMecTpe 1 Kypca.

3. Conaep:xkaHue U CTPYKTYpPa AUCHHUTLINHBI
Tabnuua 2.
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O0beM 1MCHHMILIMHBI, YaC. ®opma
KonTakTHas padora TeKylIero
o0yuarouuxesi ¢ KOHTPOJISA
Ne n/mn HanMmeHnoBaHue Tem npenogaBaTesieM ycrneBaeMocCT
B (pa3nenioB) Bcero 10 BUIAM Y4eOHBIX CpP ,
3aHATHH MPOMEXKYTOY
KC HOM
J JP 113
| aTrTrecTanuu
QOunas popma 0dyuenus
Pasnen MeHemKMEHT: CYLIHOCTb, Onpoc
Hucnyt
1 (byHKIMH, 3Tanbl 2 2 Pemerue
Pa3BUTHUA TPaKTHYECKUX 3224
Buemnnue daxTopsl, Onpoc
Pa3):[eﬂ 4 5 2 HucnyT
2 H3MEHSIOIINE Pemernye
MCHCIKMCHT MPAKTUYECKUX 3a/1a4
MeHEeTKMEHT B Onpoc
Pa3l[eﬂ CHENL ¢ 4 5 2 Hucnyt
3 OpraHu3aIusX. Pewenne
IPAKTUYCCKUX 3aa4
Omnpoc
Pasnern MeHeKMEHT OU3HEC
f IPOLECCOB ‘ 2 2 Pennenne
ITPAKTUICCKUX 3a1a4
KommyHukanum. Orpoc
Pa3l[eﬂ 5 2 Jucmyt
5 Pemenune
npaKTn'{ecxux 3a1a4
P YeroBeueckul Onpoc
a3AcH OpraHM3allMOHHBINI 4 2 2 Jucnyt
6 Pemenune
IIOTCHIIUAJI NPaKTHYECKHX 3a/a4
P OObyuarorasicst Onpoc
B opranmsauus. Kynstypa 4 2 2 Jluenyr
7 . Pemenue
OopraHu3anvuun MIPaKTUYECKUX 3324
JIunepcTBo Ormpoc
JucmyT
Paznen Aep . ) , y
8 Pemenue
ITPaKTUICCKUX 3aga4
VYpasnenue o
Tpoc
Pa3znen | nsMeHeHUsIMH. . ) ) JlucnyT
9 MHHOBAIIMOHHBII Pemenue
HpaKTI/I'-IeCKI/IX 3a1a4
MEHEDKMEHT.
YapaBieHue 3HaHUIMU Onpoc
Pa3z[en p CHHUC 3 4 5 2 Hucnyt
10 Pemrenne
HpaKTI/I'-IeCKI/IX 3a1a4
3ader ¢ OleHKOU
[IpomexxyTouHnas arrecrauus
Bcero: | 36 14 2 16 4

Conepxanue IMCUUILINHBI

Paszpnen 1. MeHeaKMEHT: CyLIIHOCTh, GYHKIMHU, ITANBI PA3BUTUA

CYH_IHOCTB MCHCIP)KMCHTA. MC)K,[[I/ICL[I/IHJ'II/IHapHHﬁ noaxoAd. anaBJleHHe 1 MEHeIKMEHT. Moaenu

MCHCIDKMCHTA: UCpAPXHUYICCKAA, DKOHOMUYCCKAA, HOBAs. PaL[I/IOHaJII/ICTI/I‘-IeCKa}I, MNOBCACHYCCKAA U

CHUCTEMHas TMapaJurMbl B MEHEDKMeHTe. HameneHHOCTh Ha afanTamnuio B MEHSIOIMICHCS Cpelie.

DOYyHKIMM MEHEPKMEHTA: NMPOTHO3MPOBAHWE M IUIAHUPOBAHUE, OPTaHU3alMs W KOOpAWHALMSA,
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CTUMYJUpPOBAaHWE W MOTHUBAlUS, KOHTPOJIb, KOMMYHHKaIMs W oOydeHue. OCHOBHBIE 3Tarlbl
pa3BUTHUS NPAKTUKU U TEOPUU MEHEIKMEHTA.

Tema 1. Benenue. Mctopust MeHeKMEHTA

[Ipupona ymnpaBieHUSs M HUCTOPUYECKHE TEHICHIIMM €ro pa3BUTUSA;, YCJIOBUS U (DAKTOPHI
BO3HUKHOBEHHS U Pa3BUTHS MEHEDKMEHTAa; JTalbl M IIKOJbl B HCTOPUM MEHEIKMEHTA;
pazHoo0pa3ue MojieNiell MEHEKMEHTA: aMEpUKAHCKUM, STTOHCKUH, EBPONICUCKUI U JIp.; BIUSHUE
HAIIMOHAJIbHO-UCTOPUYECKUX ()AaKTOPOB HA PA3BUTHE MEHEKMEHTA; Pa3BUTHE YNPABICHUS B
Poccuun; nepcrieKTUBBI MEHEIX)KMEHTA: BO3MOKHOE U BEPOSITHOE.

Tema 2. O01m1as cxema yrpaBIeHYECKOH eI TEIIbHOCTH

OOmass Teopust yIpaBlieHUs.  3aKOHOMEPHOCTH YIPABJICHUS Ppa3JIMYHBIMU CHCTEMaMHU.
VYipaBieHue colUUaIbHO-?PKOHOMUYECKMMHU cHucTeMaMu (opranuszauusmu). OpraHuzanus Kak
00BeKT ympaBiieHusi. MeHemKep Kak OpraHu3yIoUil HeHTp, QYHKINOHUPYIOIIeH OpraHnu3aluu.
Cpena npodeccuoHanbHOro (GyHKIIMOHUPOBAHUS MeHekepa. MeHnemxkep: popma pearupoBaHus
Ha U3MeHeHMs. YTo MOHMMaeTCs MOJ] yIpaBiieHueckuM pemienneM? Llenp kak ynpaBieHuecKkas
Kareropus. 3ajadya Kak yInpaBieHueckas Kareropus. HoBbI NpOIyKT Kak yIpaBiieHYeCKas
kareropus. [IpoGiema kak ynpapieH4eckasi KaTeropusi. YnpapieHHe KaKk MEHTaJIbHBIN MpoILiecc.
YnopaBneHue Kak colepikaTenbHbli mpouecc. OObEeKT BO3ACHCTBHS M WHCTPyMEHTapuid
BO3JCHCTBUA. VYIpaBieHHE Kak TEXHOJOrM4eckuil mpouecc. C(Cxema yrpaBieHUECKOMN
JESTEIbHOCTH B LIEJIOM. 3aKJIOYEHHe: MpocTeiiias, ocBOOOXKIEHHAas OT MHOXKECTBa JleTajen
MOJIENb.

Tema 3. CtanoBnenue npodeccruonana: npodiemMa caMOMEHEPKMEHTa

OO6pa3oBaTenbHbIe TEXHOJIOTUU U UX cojepkanue. [IpodeccrnonansHoe neiicTBre Kak Mpolecc
peanu3aiuy JIMYHOCTHBIX XapaKTepUCTUK. MeHekep Kak aHaIuTUK. MeHeKep KaK MbICIIUTENb.
Menemxkep Kak opranuzarop. MeHemkep Kak KOMMYHHMKAHT (y4aCTHUK KOMMYHHMKAI[MOHHOTO
npoiecca). MeHemkep Kak ICHXO0Jor. MeHemkep Kak SKOHOMHUCT. MeHelkep Kak OOBEKT
CaMOMEHE)KMEHTA.

Tema 4. OcHOBHAsI IOJDKHOCTHAsE 00513aHHOCTh MEHEKEpa

KoHuemniuss OCHOBHOHM JOMKHOCTHOM 00s3aHHOCTH MeEHeIkepa. YPOBHU (OPMYIMPOBAHUS
JOJDKHOCTHBIX  00sI3aHHOCTEH. YPOBEHb IEpBBINA: oOOecreuyeHue YCIOBUU Il BBDKHBAHHS
OpraHu3aluu. Y poBEHb NEPBBINA: YACTHBIN CIIydall HCKIIFOUEHHS. Y POBEHb BTOPOM: KAUECTBEHHOE

W/ KOJIMYECTBEHHOE MpHUpalieHne opranu3anuu. [lokazarenu npupamienus. Y poBeHb TPETHI:



BbIBeJIcHHE (pupMbl B muziepbl. CoaepaKaHue ypaBiIeHUs ¢ TOYKU 3pEHNs OCHOBHON JOJDKHOCTH OM
00s13aHHOCTH MEHEKepa.

Pasnen 2. Bueminue ¢akTopbl, H3MEHSIOIIME MEHEeIKMEHT
Tema 5. Opranu3zanus kak 0ObeKT yIpaBJiIeHUs: BHYyTPEHHsISI cpeia (aHaIu3 OpraHu3aluu ¢ TOUKU
3pEHUs €€ CUCTEMHOCTN)
Opranm3anus Kak OTKpbITas cucTeMa. MHUKPOAKOHOMHKA Kak TeopeTHueckas 0Oa3a Kypca
MeHeKMeHTa. Opranuzanys Kak 2JIEMEHT apXUTeKTOHUKU. [lonsaTue opranuzanuu. Tunonaorus
oprasu3zanuii (1o cioKHOCTH yrpasieHus). CTpemieHue K cOaJaHCHPOBaHHOCTH BCEX HJIEMEHTOB
OpraHu3alMi M aJeKBaTHbIE YyIpaBiieHueckue pemieHus. Pupma kak cdepa TPUHATUSA
HPKOHOMHYECKUX  pemeHHiH. Heo0XoauMocTh  CTPYKTYPHpPOBAaHHS  BHYTPEHHEH  Cpelbl
opranuzanuu. [IpuHIMOBI CTPYKTypUpOBaHMSI BHYTPEHHEW cpenbl opranusauuu. llenp kax
BHYTPEHHSA  IepeMeHHas.  YIpaBieHYecKkas  1eJb: HEOOXOJUMOCTb  JIBOMCTBEHHOMU
dopmynupoBkH. BHeopranuzanuoHHas 1eiab. BHyTpuopranuzainuoHHas 1enab (Lelb Kak
BHYTpPEHHss nepeMeHHas)). PopMa opraHu3aluy MPOU3BOJUTENILHOTO Ipolecca Kak OCHOBA
dopMmynupoBanus nenu. Llean uCTUHHBIE U LENH JOXKHBIE.
Tema 6. TexHosiorust Kak BHyTpPEHHss IEpEMEHHAs
[Tpon3BoauTeNnpHBIH NpoOLIECC M IPOM3BOJCTBEHHBIM Ipouecc. TeXHOJIOrus NpOU3BOJICTBA
(MIpOM3BOACTBEHHOI0 Ipolecca). TeXHOJOrus MpPOU3BOJCTBA: 0OIIee IMPEICTaBICHUE WU
BO3MOXKHbIE THUIMBI. TE€XHOJIOTHs Kak yINpaBieHuYecKas Kareropus. TeXHOJIOrHsl OpraHu3aluu
IIPOU3BOJUTENBHOTO Tmporecca. CTpykTypa Kak BHYTPEHHSS II€peMEHHas. 3aJaud Kak
BHYTpEeHHAA nepeMeHHas. Jlroau (paOOTHHUKM, MCHOJIHUTENH) KaK BHYTPEHHSS NEpeMEHHas.
HaemHb1if pabOTHHK Kak yYaCTHHK YIPaBJIEHYECKOrO Mpoliecca. Pe3ynbTaT Mpou3BOJCTBA Kak
BHYTPEHHSS IepeMeHHas. PEIHOYHBIN CUTHANI KaKk BHYTPEHHSIS IEpeMEHHasl.
Tema 7. Opranusanus: MECTO MEHEIDKEPa
Menemkep B OpraHuM3alMi: NOHMMAaHUE IPOUCXOASIIEr0 M KOHTpPOJb 3a HUM. [loxxonbl B
ynpasieHud. CUCTEMHBIN MOJXO0/ B YIPABIEHUU: YaCTHBIE CIIy4al €ro MPUMEHEHHUS.
Tema 8. Opranuzanus: BHEIIHAA cpe/ia (aHaJIu3 OpraHu3aliy ¢ TOUKU 3PEHUs €€ OTKPBITOCTH)
Buemmnsst cpena kak MexanusM auddepenunanum opranuzauuu. CTpyKTypUpOBaHUE BHEUTHEH
cpenpl. dakTopsl npsAMoro Bo3aelcTBUA. DakTOpsl KOCBEHHOIO BO3AeHCTBHA. OpraHuzanus:
BHEUIHsS cpena U ympasieHue. OOnagaeT M MEHeIKEp BO3MOXKHOCTSIMH BO3JCHCTBHUS Ha
BHEUIHIOIO cpeny? MeHemkep: co3JaHHe HOBOTO TOBAPHOTO PBhIHKA KaK KOHKPETHBIM CIOCOO

BO3JCHCTBUS Ha BHEIIHIOIO cpeny. OcHoBHBIC XapaKTCPUCTHUKU BHEIITHEH CpCabl. Texuomorus



aHaJM3a BHENTHEH cpeapl. AHAIN3 BHEIIHEH Cpelibl: chepa MaKpOOKpYKEHHUsI. AHAIIN3 BHEITHEH
cpeapl: cepa MUKPOOKPYKEHHUS.
Tema 9. Konkypenrtnas cpena
Pa3zpaboTka KOHKYpEHTHOTO JIMCTa KaK METOJl OCMBICICHUS KOHKYPEHTHOM Cpelbl.
[To3unnonupoBaHue COOCTBEHHOIO TOBapa BO BHEWIHeW cpene (Ha pwiHKe). Paspabotka
KOHKYPEHTHOT0 JIUCTa (KOHKPETHBIN npumep). OnpeneneHne MEHEPKEPOM CBOEH OpraHu3aliy B
KOHKYPEHTHOM cpefie U (OopMyIHpPOBaHNE KOHKYPEHTHOU cTpareru. KOHKYpeHTHBIN mpolecc:
00BEeKT cocTsa3arenbHOCTH. OpraHuzanuss M KOHKYpPEHTHas cpeja:  3aKOHOMEPHOCTH
B3aUMOJIeiicTBUA. BhlsiBiIeHHE U pUKCAlMs KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3alHH.
Tema 10. CtpaTernueckasi HEHHOCTh OpraHU3ALNU
Teopust THUIOBBIX cTpaTeruil. Teopus IATH CUJ, ONPEICIAOINX KOHKYPEHIIUIO OTPaciud U ee
HaIpPaBJIEHHOCTb. Teopus CTpaTeruu JUAepCTBa WIKM CTPATEruy IpeciaeioBaHus nuaepa. Teopus
KOMIUIEKCHOW OLIEHKM OpraHM3aleil CBOMX NO3ULUI B KOHKYpEHTHOM nporecce. Conepkanue
YIIPaBJICHUS C TOYKH 3PEHMS BHELIHEN CPEIbI.
Tema 11. PesympratuBHOCTD M 3(()EKTUBHOCTH B3aMMOJEHCTBHS OPraHM3alMU C BHEIIHEH
cpenoun
Llenu opranuzanuu. OpraHu3anus Kak KOMIIOHEHT IJI00aJIbHOW cUCTeMBl. Pe3ynbTaTUBHOCTD U
3¢ (HEeKTUBHOCTH (YyHKIIMOHUPOBAHUS OpraHu3aIliH. [Tokazatenu s dexTuBHOCTH
B3aUMOJICVCTBUSL OpraHU3allMM C BHEHIHEH cpenoil. Popma B3aMMOAECUCTBUS OpPraHU3ALMM C
BHeIHel cpenoit. [lpaktudeckue aevictBus meHekepa. CrocoObl noBbieHNs () (HEKTUBHOCTH
B3aUMOJICHICTBUA ~ OpraHM3alMd ¢  BHemHed cpegoid.  IloBblmieHue  >PQPeKkTUBHOCTH
B3aMMOJICHCTBYS OpraHU3allK C BHEIIHEW cpeaol yepe3 MpUCIOCOOIeHNe BHELTHEH CpeIbl MO
WHTEPECHl OPraHU3aLUN.

Pa3nes 3. MeHeq:KMEHT B OpraHu3anusx.
Tema 12. CuryallMOHHBIA U IPOLIECCHBIN TOAXOBI B YIIPaBICHUH
CutyaloHHBIN M0AX0] B MeHeKMeHTe. CHCTEMHBIN U MPOIECCHBIN MOAXOAbI B YIPABICHUU.
Copepxanue mnporeccHoro mnoaxoga. POyHKIUM (GUPMBI U BHYTPUPUPMEHHAs CTPYKTYypa.
BuyTtpudupmennoe pasgenenue Tpyzaa. LlemocTHas cxema NpPOM3BOJUTEIHHOTO TpoOIiecca.
[Tpon3BoaCcTBO M (YHKUMHU MOATOTOBUTEIBHOIO 3Tama: obuiue cBoiictBa. [Ipon3BojCcTBEHHBIE
3amacel. ONTUMaNbHBIA pasMep MPOU3BOJACTBEHHBIX 3allacOB: COJAEPKAHWE M METOAMKA
onpezaenenus. llapTHepckue OTHOLIEHHsS Kak YIpaBieHuYecKas 30Ha. Bo3moxkHbie (HOpMbI
MapTHEPCKUX CBs3ed. MeHekep U KyJbTypa JOTOBOPHBIX OTHOLICHHMW. JlOroBop KyIuiu-
npoaaxu. Odeprta. 3anpoc. [Ipon3BoacTBO (IPOU3BOJICTBEHHBIN MpoOIlecC) KaK YIpaBlIeHUECKas
30Ha. @OyHKIMM  TPOJBWKEHUS  TOBapa  OT  MPOU3ZBOJAUTENS K  MOTPEOHTEIIO.

[TocTnpon3BoACTBEHHOE OOCTY)KHBAaHUE TTPOU3BOACTBEHHOTO ToBapa. CKiIaqupoBaHUE TOTOBOMH
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nponyknuu. TpaHcropTupoBka ToBapoB. CObitoBas ¢yHkmms. I[locnmemayromas ormiarta u
npenoruiata. Mapkerunr. Cxema Mpou3BOAMTENBHOTO Tporecca (¢pparmeHT BTopoi). LleHTpsl
npubsun. LlenTpsl 3aTpaTt. CepBUCHOE MOCIENPOAAXKHOE 00CITy’)KUBaHUE TOBapa M rapaHTHIHBINA
pemoHT. PR-dynkmus. HUOKP. TTonnas cxema (He ¢pparmMeHTapHas).

Paznen 4. MeHexxmMeHT OM3HEC MPOLIECCOB.
Kaiinzen, nenpepsiBHOe coBepiieHcTBoBaHUE (Continiuous Improvement). PeMMHXUHUPUHT U
(GYHKIIMOHATBFHO-CTOMMOCTHOM aHanu3. BeeoOiee ynpaBieHne KadecTBOM. Y IPABJICHUE HENSIMU
MOCTaBOK. YTpaBieHHEe MpoJakaMu. YmpanieHue npoekramMud. OueHka 3¢G(EeKTUBHOCTH
yopapisieMblx cucteM. CymHocTs 3()QeKTUBHOCTH U pe3yibTaTUBHOCTH. (COOTHOIIEHHE
PYCCKOSI3BIYHBIX U aHTJIOSA3BIYHBIX TepMUHOB. [TokazaTenu s dexTuBHOCTH. COaTaHCHpOBaHHAS
CHUCTEMAa ITOKa3aTeIIeH.
Tema 13. VYmpaBieHyeckue KOHIEMIWU, OPUEHTUPOBAHHBIE HAa MpoLEecC (MHKUHUPUHT U
PEUHKUHUPHUHT OM3HEC-TIPOLIECCOB)
VYipaBneHueckass KOHLENUMS W yIpaBleHYeCKas Mojenb. Mojenb Kak HpeJCTaBICHUE O
[IEIOCTHOCTH OOBEKTa yImpaBieHUs. Mojenb Kak BU3yallbHOE NpEACTaBICHHE 00 00beKTe
yOpaBleHUS! B CTaTUKE W JIMHAMUKE (CTaTUYecKass U JUHAMHUYecKas Mojenu). MiMuTanuoHHbIe
Monenu. OOBEKTbl yHpaBIEHUS — CHCTEMbl U TOJCUCTEMbI: (DYHKIIMOHAIbHBINA IOAXOI.
@parMEeHTApHBII W IPOLECCHBIM IMOAXOABl K YIPABICHUIO OpraHu3anuei. JImHelHble, Win
byHKIMOHaIbHBIE, Opranu3auuu (pupmsl). IIponeccoopreHTupoBaHHbIe Opranu3anuu (Gupmsl).
Konuenmun  ycmexa.  YmpaBieHueckass  MJEOJOTHS  MEHEDKEpa,  BBICTPAMBAIOILETO
MPOLIECCOOPUEHTHPOBAHHYIO OpraHu3aluio (B ee obuie ¢popme). buznec-mporiecc: conepxkanue
u HasHaueHwe. KoHIeNus KIr04eBOro (QaxkTopa ycmexa. YIOBIECTBOPEHHOCTh KIMEHTA
(moTpebuTenst, MOKynaTesis) Kak KirodeBo (aktop ycmexa. Kputudeckue ¢akTtopsl ycrexa.
Konxkpetnsiit mpumep Ne 1 — ToproBoe npeanpusTue: CTpyKTypUpOBaHUE KPUTHUECKUX (PaKTOPOB
ycnexa. KoHKpeTHbIM KpuTHueckuil (akTop ycrexa Kak pe3yibTaT (PyHKIHMOHUPYIOIIEro B
paMKax OpraHHu3aluu KOHKpeTHOro Ou3Hec-mpolecca. MojenupoBaHue Kak yHpaBiIeHUYECKH
npueM. MWuxuHupUHT OusHec-mpoueccoB. IIpomomxenne KoHkpeTHoro mnpumepa Ne 1:
MojenupoBanue OusHec-mporecca. [Ipumep Ne 2 — pusnropckas 1 gupma: cTpykTypupoBaHHe
KpUTHYeCcKHX (pakTopoB ycrexa. [Ipumep Ne 3 — npombliieHHOE MpeanpusTHe: OU3HEC-TIPOLEce
1o (OPMHUPOBAHUIO TPOTPAMMBI TPOM3BOJCTBA. TOYHOE BEHIMOJHEHHE 3aKa3a KaK KIOYEBON
dakTop ycmexa.
Tema 14. OyHKIMOHATIBHBIN MOIXO B YIPaBIEHUH (BepcHs iepBasi)
[TorpeGHOCTH B JBOWCTBEHHOM TOJIKOBaHUM (DyHKIMOHAIBHOrO moxoxa. OpraHuzanust Kak
CcyOBeKT (B paMKax 0O0IIecTBa) MPOU3BOAUTENHHOTO TIpoliecca. Menemkep: pukcanusi OCHOBHON

GyHKIUM opraHu3aly (€€ OCHOBHON (PYHKIIMOHAIBHON 00s13aHHOCTH). JleTanu3anus OCHOBHOM
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bynkuu  (pa3paboTka CHUCTEMBI COMOMYMHEHHBIX (QYyHKIWN). CTpyKTypu3amusi OCHOBHBIX
OpOM3BOAUTENBHBIX  (QyHKIUH. CTpyKTypu3auusi BCIOMOTATENbHBIX (MHPPACTPYKTYPHBIX)
¢byHkuuii. MeHemxep: ocMbICIeHNE PYHKIMOHATBHOTO MOIX0a

Tema 15. I'enepanbHbIi (Mau oO1THI) ¥ GYHKITMOHATBHBIA MEHEPKMEHT

Opranuzanus: ABa TUna ynpapieHus. ['eHepanbHbI UM OOLIMI MEHEKMEHT: COJep)KaHue
npoeCCHOHATIBHBIX ACUCTBUI. YTpaBieHHE MO BEPTUKAIM W YIPABICHHE 1O TOPU3OHTAIIH.
O yHKIMOHAIBHBIN MEHEIKMEHT: cozepKaHue npodeCCHOHATBHBIX JEUCTBUH.
OYHKIMOHAJIBHBIA ~ MEHEKMEHT:  COIVIaCOBaHWE  KaK  MPOECCHOHANbHBIA  IPUEM.
OYHKIMOHAIBHBIM ~ MEHEPKMEHT:  yIpaBieHue 10 ropusoHtanu. [lpuHnunsr  kpocc-
(YHKIMOHAJIBHOTO YIPABICHUS U XapaKTEPUCTUKA KPOCC-(DYHKIIMOHAIBHBIX PEIICHUH.

Tema 16. CyObeKThI ypaBlIeHUIECKOTO Mporecca

JlenoBasi aKTUBHOCTBh: TpPU THUIA OCHOBHBIX CyOBekToB. IIpeampuuumarens. Kanwuranucr-
nHBectop. CnekynsaHt. OyHKIMSA MEHEIKepa B paMKaxX OPraHU30BaHHOTO JIEJIOBOr0 MpoLecca.
HcnonHuTenbs UM NOTYMHEHHBIM. YacTHBIN cilydail: MEHEIKep-COCOOCTBEHHUK. MeHemxep
¢urypa 3aBucumas. MeHeKep M HCIOIHUTENb. MEHEKep: TpU BO3MOXKHBIX IOAXO0AA K
MOHUMAHUIO POJIM MOAYUHEHHBIX. VICOMHUTENM M MOJYMHEHHBIE. YIPaBIECHUYECKHUE HOPMBI.
bubmus Kuura Berxoro 3aBeta: Btopas kuura MowmceeBa. Mcxon. Menemxkep: paborta ¢
UCTIOJTHUTEISIMU (MTOTYMHEHHBIMHU). MeHemkep: 1oA00p KaJApoB U YIPABICHUE TMEPCOHATIOM.
PaGora ¢ xaapoBbIM pe3epBoM. MeHemkep: CTPYKTypupoBaHue wHcmnoiaHuTeneil. Ilepconan
OopraHu3anuu: (QUKcalus KIOYEBbIX COTPYIHHMKOB. @DuKcanus KIO4eBbIX ¢uryp. Yuer
IICUXOJIOTHYECKUX 0COOEHHOCTEH B yrpaBieHUN. MeHeIKep: 0:KUIaHHsI CO CTOPOHBI OKPYKEHHSL.
NupopMHUpOBaHHOCT MEHEKepa: JByXmoirocHas kiaccupukanus. CrTuiab  ynpaBiieHUs
(bparMeHT TIepBBIi): JKECTKUN PYKOBOJIUTEIh U PYKOBOAUTENb MATKHI. DOpMBI BO3/IEHCTBHS B
3aBHCUMOCTH OT CTENEeHH Mpo(ecCHOHATN3Ma TMOAYMHEHHBIX. OTOMCTHYECKHH HHTepec
MeHepkepa. Uem ynpasisier MeHekep. Pacniopsgok pabodero JHs MeHemxkepa.

Tema 17. [IpodeccuonanbHas UACOIOTHS MEHEKEepa

Coneprkanue ynpapiieH4ecKon uaeosoruu. Opranusaius Kak OHa €CTh U 00pa3 opraHu3aii Ha
YpOBHE CO3HaHHUA. JIBymoysipHOCTH Kak oOydaroumii mnpueM. OOBEKTbl OCMBICICHHUS,
BO3/ICUCTBYIOIIME Ha Tpouecc (OPMHUPOBAHUS YIPABICHUECKOW HICOJIOTUH. MeHemxep:
NOMYMHEHHbIE KaK O0beKT u3ydeHus. Teopus «X» u Teopus «Y» Kak KOHKpPETHbIE (DOpPMBI

ympasieHueckort uaeonorun. Teopust «X». Teopust «Y». UTo mepBUYHO: JIFOIU UITU TEXHOJIOTHS
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npou3BojcTBa? B oguHOUuKy mim komau0i? OcoOEHHOCTH POCCUIICKON BEPCUH YIIPABICHYECKON
UJICOJIOTHUH.
Tema 18. Ctunp ynpasnenus. PoneBbie GyHKIMM MEHEKepa U OJUNHEHHBIX
O crune kak ynpaBieH4ecKod kareropuu. Knaccugukanus ctuneil ynpasieHuss U (hakTopsl,
Jexaimue B ee OcHoBe. JIByxmoustocHas (opma KinacCU(pHUKAlMM CTUJIEH yIpaBlieHHs.
TpexmomtocHass ¢opma kinaccuukanuu crujaed ynpasineHus. UYerslpexmomtocHas (opma
KJaccu(UKaMy BO3MOXKHBIX CTHJICH ynpaBieHus. PorneBble (QYHKIMHM TOJYUHEHHBIX.
KomOuHnamus cruiiedf, cBOMCTBEHHas NPAKTUKYylOIeMy MeHemxkepy. PoneBble ¢QyHKuMn
MeHemKepa. Menemkep Kak aiMUHHUCTpATop. MeHemkep Kak pyKoBoauTenb. Ponb «MO3roBoro
ueHrpa» . Ponp HepBHOro nenrpa. Poss nucnerdepa. Poss tepmocrara. IIpencraBurensckue
¢yHkuun. MeHemkep Kak cyaps. MeHemkep Kak KOHCYJIbTaHT. MeHelkep Kak MHCTPYKTOP.
Menemxkep kak Bocnurarenab. O Ipyrux IMPUMEHSIEMbIX Ha IIPAKTUKE CTWIAX YIpaBieHHs. Tun
MEHe/Kepa M Bo3JeiicTBUe Ha mporecc (HOpMUPOBaHHUS NPO(YECCUOHANBHOM HJICOIOTHH.
Menemxep — «umenka». MeHemkep, «3aCTETHYTbIM Ha BCE IIyTOBHIBI  ITHJDKAKay.
COanaHcupOBaHHBIN 00pa3 MEHEKepa.
Tema 19. OcHoBHas (GyHKUMOHaJIbHAs OOS3aHHOCTh MEHEIKEpa M YCIOBHS, ONpeAesstoiue
BBINOJIHEHHE TaKOW 0053aHHOCTH
OcHOBHasi JODKHOCTHAsT 0053aHHOCTh U OCHOBHOE (PYHKIMOHAIBHOE Ha3HAuUCHHE MEHEIKEepa.
HampaBneHHocTh NpUHMMaeMbIX MeHemkepoM pemieHuil. CreHapuil Kak cpena NpUHATUS
pewerus. ['oOanbHble MpoOIeMbl, BO3ACHCTBYIOIINE HA MPOLENYpy NPHUHIATHS MEHEIKEpOM
YIPaBIEHYECKUX PELLIECHUM.
Tema 20. OyHKIIMOHATBHBIN MOAXO] B YIIPaBIECHUU (BEPCHUsI BTOPasi)
JIOJKHOCTHOE JTUIO0 KaK HOCUTENb KOHKPETHBIX (pyHKIMNA. DYHKIMS KaK peanu3anus NpUHIINIA
«4TO cieayer Aenarb». Pabodas omepanus Kak pealn3anus NPUHIMIA «KAaK U KOMY CIEdyeT
nenatb». Pabodas omepanMs Kak 3aJaHME HCIOJIHMUTENIO. YIPaBICHHE KaK 00s3aTelbHOE
UCIIOJTHEHHE KOHKPETHBIX (YHKIMH. YIpaBieHHE Kak Ipolecc. YIpaBieHYecKue (QyHKIUU
(pyHKUIMOHATBHBIE 00S13aHHOCTH MEHEKEPA): TIPOIIECCHBIN MOIX0/1. YTpaBlieHUeCKHe (DYHKITUH:
CUTYallMOHHBIN NoaX0 . PYHKIIMN MEHEKEPA: CUCTEMHBIN U MHKUHUPHUHIOBBIN MOIXO/.
Pa3zpnen 5. Kommynukanuu
Tema 21. KoMMyHUKaIIMOHHBIN IPOLIECC B OPTaHU3ALUN
KoMMyHHMKAIIMOHHBIM mpoliecc M KOMMYHHKaOeNnbHOCTH MeHemkepa. Pomb u  mecto
KOMMYHHKAIIHOHHOTO Ipoliecca B 00IIel KOHIENIIUN yIpaBieH4YecKoil nesrenbHoctu. [lpeamer
KOMMYHHUKAIIHOHHOTO  Ipolecca.  XapakTepucThka  HHpOpManuud  Kak  IpeaMmera
KOMMYHHKAIIMOHHOTO IIporiecca. Menempkep: moTpeOHoCTh B HHGopMauu. MeHexep: 1eicTBus

B yCJIOBHUSIX HexBaTKu uHpopManuu. OOBEKThl — HUCTOYHUKU HHGpopManuu. TexHomorus
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KOMMYHMKAIIMOHHOTO Ipoliecca (BapHaHT MepBblil). MeHemkep Kak MCTOYHMK HWH(OpMALUU.
TexHomoruss KOMMYHHUKALIMOHHOTO IIpoliecca (BapUaHT BTOPONM — BHYTPUOPTaHHU3ALMOHHBIC
KOMMYHHKAIMHU, MeHemkep-undopmarop). [Ipobiema oOpaTHON CBSI3U B KOMMYHUKAIIMOHHOM
npouecce. KoOMMyHUKallMOHHBIN IIpOIecc: cucTeMa KOAUPOBAHUS U IEKOAUPOBAHUS COOOIIEHUI
(nHbOpMALTHH). Bri6op KOMMYHHUKAITMOHHOTO KaHasa. Bo3mosxHbIC CIIOCOOBI
COBEPILIEHCTBOBAHUSI KOMMYHHUKAIIMN B OpraHU3alliu.

Tema 22. YrpapieHUYeCKHE MOEIU U YCIOBUS UX IPUMEHEHUS

[Tonxonel K ymOpaBieHHIO, OasupyloUIMecss Ha JIMYHOCTHBIX KayecTBaX MEHeKepa.
VYnopaprneHdyeckas MOJeNb: O0IIasi XapakTepucTuka. Teopuss mpou3BOJCTBA — 0ObETUHUTENIbHAS
OCHOBAa BCEX yMpaBIEHYECKMX Mojeleld. MHOKECTBEHHOCTh (PYHKIHMIA  MEHeIKepa:
HEOOXOAMMOCTh UX MPUOPUTETHOTO ucnoiaHeHus. LleneBbie ynpaBieHueckue mojnenu. Mojaens
oOecrieueHHs YCIOBUW Ui CaMOBBDKMBaHUS OpraHu3anuu. Mojelnb KaueCTBEHHOTO W/WIU
KOJIMYECTBEHHOTO MPUPALLECHUS OpraHu3auuv. Mojenb BbIBEACHUS OpPraHu3alud B JIUJEPHI.
VYrpanenue mo 1eiasM Kak yhpaBjieHUecKash MOJIeb. YTPaBIE€HUE IO CJIa0bIM CHUTHAjIam» U
aJICKBaTHBIM €My METOJ| MPUHATUSA pelIeHUH. DKOHOMHUYECKHE MOJENU ymhpaBieHus. Monaens
MaKCHMHU3allMM  TEMIIOB  CaMOBO3pacTaHUs  (QYHKIMOHUPYIOLIEro  KamuTana. Mogens
KOHIIEHTpaluu (PYHKIIMOHUPYIOLIETo KamuTana. Mojenb BBIBOAA M3 KPU3UCHOTO COCTOSHUA.
Mopnens BbIBOJAa M3 OECHpUOBLILHOTO COCTOSIHHMS. YTpaBlIE€HYECKHE MOJENH oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH opraHu3anuu. Mojenb ¢upMbl-uaepa. Moaenb «mpecieqoBaHue.
Mopenb HaxoXJ€HHUsT B PpaBHOINPABHOM KOHKYpEHTHOM psay. IloBegeHueckue wmoxaenu
ynpaBieHus. Mojenb BJIacTH M pealu3alldd BIACTHBIX MOJHOMOYMM. Mojens mnoje3HOoCTH
MEHe/Kepa. AJIMUHUCTPUPOBAHHE KakK yMpaBleHYeCKass MOJeib. Moaelb KECTKOTO
aIMUHUCTPUPOBAHUS, WIM JUPEKTHUBHAS YIIpaBIeHYECKas MOJeinb. Moienb 1eMOKPATHIECKOTO
aIMUHHUCTPUPOBaHUS. Mojens nubepanbHOr0 aJAMHHHCTPUpOBaHUs. BHyTpudupmenHoe
MpeIPUHUMATEIBCTBO KaK yIpaBiIeHUYECKas MOJIeNb. blokeTupoBaHue Kak KOHKpeTHas popma
MOJIeNId BHYTPU(PUPMEHHOTO TMpeanpruHUMaTeNbcTBa. CUCTEMA YYaCTUU KakK yIpaBJieHUeCKas
Mozenb. Mopenp MSATKOTO aJMHUHUCTPUPOBaHUSA. Mozenb camMoynpaBisiomencs (UpMBL.
Texymuii OmbIT MPAKTUKYIOIIETO MEHEKEpa — KOMOWHAIIUS yIIPaBICHUECKUX MOJIEIICH.

Pa3znen 6. YUenoBeueckuii 1 OpraHM3aliiOHHbIN MOTEHIIHAJL.
NunuBuyanbHbIA U KOJUIEKTUBHBINA YE€JIOBEYECKH moTeHMaln. [y pa3BUTHSI 4eI0BEYECKOTrO
noTeHIMana. Moaenu MotuBarui. TpeOoBaHMS W TOIXOJBI K MaTepUaIbHOMY U MOPAIHHOMY
ctumynupoBanuto. CymHOCTh KoMaHIbl. DakTopsl (HOPMHUPOBAHHS YCHEIIHOW KOMaH/IBI.
[Tpenmoceuiku  (popMupoBaHUS ymHpaBIeHUYSCKHX KoMaH7. DopMUpOBaHHE SMOIMOHAIHHOTO
moTeHIMana  ympaBieHus.  KirodeBble  KOMIETEHIIMM  COBPEMEHHOrO0  pabOTHHKA:

KOMMYHHKAaTHBHBIC HAaBBIKH, BMOHHOHaJ'II)HI)II\/'I HUHTCEIJICKT, HaBBbIKHN KOMaHJIHOﬁ pa6OTBI,
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00y4aeMOoCTb, MPUBEPKEHHOCTh U JIOSUIBHOCTb. Pa3BUTHE KOTHUTUBHBIX, (YHKIHMOHAJIBHBIX,
IICUXOJIOTUYECKUX, ITUYECKUX KOMIIETCHIIUMN.

Tema 23. Opranuszanusi Kak COBOKYIIHOCTb YIIPaBJIEHYECKUX 30H: IPHUHLHUIIBI U COJEp)KaHUE
30HAJIBHOTO YIPABJICHUS

Opranu3zanus Kak COBOKYIHOCTb YIPABJIEHYECKUX 30H: IPUHIUIBI U COJIEPKAaHUE 30HAIBHOIO
ynpasieHusi. MeHeKep Kak yrpaBlieHell U MEHEKEp KaK MOJIUTUK. YTIPaBIeHUE CHA0KEHUEM.
VYnpasieHue — NapTHEPCKUMH  CBS3SIMH.  YIpaBlieHHME  ImpoueccoM  (OpMHpPOBAHUS
MIPOU3BOJCTBEHHBIX 3allacoB. YIPABIEHUE TEXHOJIOTMEH MPOU3BOJACTBEHHOIO Ipolecca
(TexHONOTMEN MPOW3BOJACTBA). YMpaBiICHHE U3JACPKKAMU. YIPaBICHHUE IOCTOSHHBIMU
U3JICpKKAMM.  YIPABICHHE AaMOpTU3alMed. YIpPaBJICHHE IMEPEMEHHBIMH  M3JEPKKaAMU.
VYrpapineHrue HaJIOrOBOW IOJUTHKOW. YNIPAaBJIEHHWE LEHTpaMHU 3aTpar. YIpaBIeHUE LIEHTpaMU
npuObUId.  YTOpaBleHHE I[EHTpaMH  CTPATETMYECKOTO  XO3SMCTBOBaHUSA.  YIIpaBleHUE
UHQPACTPYKTYpoil. YmpaBlieHUE CKJIaJIMPOBAHMEM TOTOBOM MPOAYKIUH. YIIpaBleHUE
[OCTaBKaMH. YTPaBJI€HUE JOTMCTUKOW. YIpaBlI€HHE MAapKETUHIOM. YIIpaBieHHE COBITOBOI
JeSITeTbHOCTBIO. YTIPAaBICHHE JOTOBOPHBIMU OTHOIICHHUSIMH. YTIpaBJIeHHE MOpT(denaeM 3aKa3os.
VYnopaBineHue TOBapHbIM MopTdeneM. YmpaBieHHE WHHOBAIMSAMH. YTpaBICHHE KadyeCTBOM.
VYnopaBnenue pekiaamMol. YIpaBlieHHE BHEIIHEH cpenoil. YmpaBieHue J1000MpPOBaHUEM.
VYrpasienre GpuHaHCAMH. YTIPaBICHUE ICHEKHBIMU TIOTOKAMH. Y IPABICHUE WHBECTUITMOHHON 1
PEVHBECTUIIMOHHON JEATEIbHOCTBIO. YIPABICHUE MOJEPHU3ALMEN. YIIpaBICHUE IPOEKTOM.
VYnpasieHue HOpMOil TpUOBLIN. YTIpaBiIeHUEe peHTa0eIbHOCThIO. Y IIPAaBICHHE MacCOi MPUOBLIH.
VYnpaBieHue NpuObUIBIO M UCMOJIb30BAHUEM MPUOBLIM. YTIpaBlieHHE KaUTaJoM. YIIpaBlIeHHE
OCHOBHBIM KamuTaJIOM. YIIpaBJeHHE OOOPOTHBIM KalMuTajJoOM. YIpaBlieHHEe OOOpOTHBIMU
cpencTBamMu. YTpaBieHHE ce0eCTOMMOCTRIO. YTIpaBieHUEe IIEHOW. YTpaBiieHre 00CTyKUBaHUEM
pasHbIX KaTreropuid mnorpeOuTeneil. VYmpaBieHHE KOHTPOJEM. YIpaBle€HHE YYEeTOM U
OTYETHOCTBIO.  YTpaBlI€HHE TMEpcoOHAoM W  NoAOOpOM  MepcoHana.  YTMpaBieHUe
OPraHU3alMOHHON KYJIBTYpOH. YNpaBiI€HUWE OpPraHU3alHOHHBIM IIOBEJACHUEM. Y IIPaBICHHUE
UMUJDKEM OpraHM3aluu. YmpasieHue pabotoil oduca. Ymnpasienue PR-medarenbHOCTBIO.
VYnpaBieHue ycioBusIMH Tpyla. MeHekep Kak CyObeKT (OPMHUpPOBAHHS OpPraHU3ALMOHHOU
NOJIMTUKU. BHeopranusanuoHHas U BHYTpUOPraHU3allMOHHAs MONIUTHKA. [leneHanpaBieHHOCTH

IIOJINTHUKU. KOHII CIIIMS BHCOpPraHu3s aHHOHHOﬁ IIOJINTHUKHU. BO3MOJXHBIC BapHaHTHI.
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BuyTtpuopranuzanuonnas moiauTuka. CocTaBHbIE KOMIOHEHTHI MOJUTUKU. DOpPMUPOBAHHOM
L[EJIOCTHOW KOHLICTILIMK YIIPaBICHYECKOMN NEATEIBHOCTH.

Tema 24. Tunsl ynpaBiaeHUECKUX JIUCTBUI: XapaKkTep U COACpIKAHUE

MeHePKMEHT Kak OTpakeHUE YeThIpeX TUIIOB NMPO(eCCHOHAIBHBIX NEHCTBUH. YIpaBiIeHHue Kak
BO3JCHCTBHUE. YIIPABICHNE KaK pearnpoBaHue. Y IPABICHUE KaK COIJIaCOBaHUE. Y IPABICHHUE KaK
HaOJr0/IeHue. YIIpaBlIeHNE: IPUHLIAIT KOMOMHATOPUKH.

Tema 25. ['pynnsl B opranusanuu

I'pynnel B opranuzanuu. [Tonarue rpynmsl. YpoBeHb pa3Butus rpynmnsl. Kiaccudukamus rpymi.
Ponp rpynn B opraHmsaunuu. I'pynmoBas crpykrypa: ¢GopManbHas U HepopMabHas.
WuauBuayansHbld U rpynnoBoi cratyc. JluaepctBo B rpynne. ComupoMerpuueckas marpuua
rpynnsl. ['pynnoBoe BnusiHue. ['pynnossie HopMbl. ['pynnoBas conumanuzanusi. CrjioueHHOCTb
rpynnsl.  [[eHHOCTHO-OpHMEHTALIMOHHOE €IMHCTBO B  rpymme. ['pynmoBas —aMHaMuKa.
I'pynnoo6pazoBanue. Ctaauu pa3BuTHs rpymnibl. DeHOMEHb! BHY TPUTPYIIIOBOrO (paBOPUTU3MA U
MEXTPYIIOBOM TUCKPUMHUHALIUH.

Tema 26. MotuBarus

MotuBanus. OtHomeHne K paboTe. YIOBJIETBOPEHHOCTh pPAOOTOM Kak MHOIro(aKTOPHBIN
npornecc. HeynoBnerBopeHHOCTh paboTON M opraHu3anMoHHas 3¢¢exTuBHOCTh. [loHsTHE
MoTtuBauuu. Hepapxus morpebHOcTe 1o A.Macnoy. ['urneHnyeckue M MOTHUBAIIMOHHBIC
daktopsl o Xeproepry. ConepxaTebHbIEC U MTPOILIECCYaTbHBIE TEOPUU MOTHBAIUH.

Tema 27. KoHQIUKTHI B OpraHu3aiu

CymHocts KoHGUKTa. Tunbl KOHPIUKTOB. DakTOpsl BOSHUKHOBEHHUS KOH(IMKTOB. CTpyKTYypa
KOH(IMKTAa. YPOBHU MPOTEKaHUs KOH(IMUKTOB B OpraHu3anuu. THUIIOIOTHs CTUJIEH U CTpaTeruit
MoBeJIeHUsI U paspemieHuss KOHMIUKTOB. CornepHUYecTBO (KOHKYPEHIIWs), MPUCTIOCOOICHUE,
COTPYJIHUYECTBO, YKJIOHEHHUE, KOMIpPOMHCC. TaKTHueckne IpHEMBI IOBEACHHUS B OCTPBIX
KOH(UIMKTHBIX cUTyalusax. PakTopsl, criocodcTByomue 3¢p(HEeKTHBHOMY MOTAIIEHUI0 arpecCHH.
IIpuemsbl, ynydmaroomue KOMMyHUKanMio. IIcuxosorust meperoBopHOro mpouecca Io
paspenienunto KoHpMkTa. OCHOBHOE COJiep KaHNE IEPErOBOPHOTO npoiiecca. Moienu noBeieHNs
NapTHEPOB B IIEPETOBOPHOM IIpolecce. MaHMIYISITHBHBIE TEXHOJOTMM B IEPErOBOPHOM
IIPOLIECCE U TPOTUBOACUCTBUE UM.

Paszpnen 7. O0yuaromascs opranusanus. KyabTrypa opranusanmu.
OOyuaroniasicst opraHu3zalus, ee KpuTepuu U cBoiicTBa. OOydeHHE U MOATrOTOBKA KaJpoB B
opranuzaiuu. Poramust u perputel. OOyuenue opranuzanuu. KoprnopaTUBHbIE YHUBEPCUTETHI.
MenTtopcTBO 1 HacTaBHHUECTBO. OOyueHue B TeueHue Beeil sxu3Hu. CyIIHOCTh OpraHU3aliOHHOM

KyJbTypbl. THIIBI U OCOOEHHOCTH OPraHU3ALMOHHOW KYJIbTYpHlL. YIIpaBlIeHHE IO LEHHOCTSM.
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KoprnopatuBHasi coruanbHas OTBETCTBEHHOCTh. JTHKa OW3HECa W MpodJieMa YCTOWYHMBOTO
pasBuTHs (sustainable development).

Tema 28. OyHkuus MeHeIKEpa 0 TpaHChOPMAILIUHU TUIaHA B peajibHbIE IeHCTBUA

[IpuHATHIN IUIAH KaKk OCHOBA JEHCTBUM B pEAIbHOM pexXHUMeE. J[BeHaalaTh OCHOBHBIX IIAroB,
CBSI3aHHBIX C HCIOJHEHHWEM (YHKUMHU [0 YIPABICHUIO MPOLEAYpOil peanu3anuu IJaHa.
Opranmsyronme (QyHKIE MeHemkepa. Cxembl ocymiecTBiIeHHs paboumx omepanuid. Cxema
npocrtoro mporecca. Cxema CI0XHOro rnpouecca. MeToapl yCOBEpLIEHCTBOBAHUS IPOLIECCOB.
[IpoektupoBanue pabor (paboumx omepanuii). IlepenpoekTupoBanue pabot (pabounx
onepauuii). Oynxkauu ucnonHutens. OyHKIUMM KOHKPETHOIO HCIOJIHUTENS Kak IOKa3aTellb
CTENEHM €0 BTSIHYTOCTU B IIPOLIECC KOONEPUPOBAHUS C APYTUMHU UCIIOIHUTEISIMU. TexHOI0rnn
OCYILECTBIICHUS MCIIOJIHUTENSIMU CBOUX (GyHKIMH. Poramus ¢ynkumid. CIoXKHOCTh paboT (Kak
Ka4eCTBEHHBIH MapaMeTp TpeOyeMbIX JUIsl BHIIIOJIHEHUS 3a/1a4 HaBbIKOB MCIONIHUTENA). Macitad
paboT (KOJMYECTBO BHINOJHIAEMBbIX 3aay). VcnoaHWTenb B IpolLecce KOONEpPHUPOBAHUS Kak
KoHTpoJep. [TomHomouns ucnonauTens. Pacmmpenne yuactka 00CyKHUBaHUS.

Tema 29. MoTuBUpOBaHHE UCTIOIHUTEIS KaK yIpaBlieHUYECKast PyHKIUs

Mecto MOTHBUpPOBaHMs B OOLIEH KOHLENIUHU ynpaBieHYeCKUX (QyHKIHMHA. OTHOILIEHUS MEXITY
JIOABMU: TEOPUU MOTHUBALMM U OUXEeBHOPU3M. JloCTHXKEHME pe3ysbTaTa yepe3 BO3JEeHCTBUE Ha
JIIOJICH: OITACHOCTH BIIAJICHUs B KpaHOCTH. MOTUB Kak yIpaBiieHYeCKas Kareropus. JlencTBus
MEHe/IKepa MO BhISIBJICHUIO MOTHUBAIMH. 3aKOH pe3yJibTaTa. MeTo bl BO3AeicTBUS MEHEKepa Ha
noJ4rHeHHbIX. CTpeMiIeHHe K MOTy4YEeHUIO BO3HArpakJeHUs Kak MOTUB. 3apaboTHas mijiaTa Kak
OCHOBHasg (opma Bo3HarpaxkaeHus. Bo3MmoxkHble ¢GopMBI OmIaTHl TpyJa Kak CpencTBa
MOTHUBHUPOBAHUS. 3HAUEHHWE KAaTErOpUM MOTHBALUU JJIsl MPAKTUKYIOIIEro MeHemkepa. Teopuu
MoTuBalMu. Teopusi uepapxuu norpedHocrei. J[ByxdakropHas Teopuss MoTUBauuu. B cBs3u ¢
3TUM — O SIIIOHCKOM THUIIE MEHEPKMEHTa. Teopus oxunanuii. Teopus crnpasequBoctu. Monens
[Toptepa—Jloynepa. MoTuBupoBaHue: HEOOXOAMMOCTh KOMIUIEKCHOTO OX0/1a.

Tema 30. KonTposb kak ynpasneHuyeckas QyHKIUS

Mecto KOHTpOJsi B OOMIEH KOHIEMIUUA YIPaBJICHUYECKOW JesTenbHOCTH. KOHTposib Kak
yIpaBJeHYeCKOe JAeHCTBUE. AJIEKBaTHOCTh COJEpKAHUS pelmeHuss u  (QOpMbI KOHTPOJIS.
TexHOJ0TrHs MPOU3BOAUTEIBHOTO Mpolecca (TEXHOJIOTHYECKUN PEeKUM) KaK OOBEKT KOHTPOJIS.
KonnuecTBo kak 00beKkT KOHTpoJIs. KauecTBo Kak 00beKT KOHTPOoIIst. @OpMBI KOHTPOJISI KauecTBa
KaK yIpaBieH4YecKoro aeuctBusa. IloonmepanmoHHbI KOHTPOJb. IIpOMEXyTOUHBII KOHTpPOJIb.

OkoHYaTenbHBIH KOHTPONb. BwiOOpouHblii KOoHTponb. ConepkaHue (QyHKIMH KOHTPOIIS.
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Kontpone u pearupoBanue. KoHTpoib M KOppeKTUpOBaHWE. Tpu NOpUHIMIA CTPATETHH
npou3BoIcTBA. MeHekep: (pukcanus pa3anuuil Mex 1ty JeicTBUEM U (DyHKIHEH.

Tema 31. Opranuzanus: CTENEHb YIPABIIEMOCTH U KaUE€CTBO YIIPABICHUS

Crenenp ynpasisieMOCTH opraHuzanuu. Heymnpasisemas ninu mMajioylnpasisemas OpraHu3aLus:
OCHOBHBIE  XapakTepucTuku. HopmanbHO  ympaBisemas  OpraHu3alMs:  OCHOBHBIE
xapaktepucTuku. KauectBo ympaBieHust opranuzauued. OIleHKa KadecTBa YIpPaBJICHUS
opranusanueii. MaxkTopbl, BO3ACUCTBYIOIIME HA YIPABIAEMOCTb OpraHu3auuu. DPaxTopsl,
BO3JCHCTBYIOIIME HAa KadyeCTBO yNpaBleHUs opraHusauued. OpraHu3alyoOHHAs KyJIbTypa Kak
(bakTop YyHpaBIsIEeMOCTH OpraHU3alMM M KauyecTBa YIpaBlIeHUs opraHu3zauueil. MeHemxep:
BO3/ICIICTBUE €r0 JMYHOCTHBIX KAYECTB U CBOMCTB Ha YIPABJIAEMOCTb M Kau€CTBO YIIPABIICHUS.
XapaktepHble uepThl 3(PPEKTHBHOTO yIpaBieHUS B O0O0pa3OBBIX 3apyOeKHBIX (upMax
(koMnaHusix). Bo3mo)kHble BapuaHThl onucaHMs Leiei opraHuzanuu. OnucaHue BO3MOMXKHOM
METOJMKH MapKETUHTOBOI'O MCCIIENOBaHUS.

Tema 32. Opranu3anvoHHbBIE CTPYKTYPHI B (DAKTOPBI, OTIPEEINISAIONINE X BEIOOD
Opranu3anoHHas CTPYKTypa: MOTPeOHOCTh B €€ KOHKpeTHOoi moxenu. [Ipocreitmas monens
OpraHM3allMOHHOM  cTpyKTypbl. Ilodyemy B  oOpraHmzanum TNOABISAETCA  3aMECTUTENb?
VYnpaBieHYecKME 30HBI W yIpaBlieHYeCcKHMe HOpMBL. DyHKIMOHANbHAs OpraHU3alMOHHAs
CTPYKTypa. MHOT0O3BEHHOCTh YIIpaBJIeHUs. YTIpaBieHue U KoopanHauus. Opranusanus: cucrema
¢ mnoxacucrtemamu. BuyTtpenHuil ayaut. Opranuzanus: OropokpaTtudeckas CTPYKTypa.
JlenaprameHTanu3anus: MIPUHLIMII OIOpOKpATHH. @DyHKIMOHAIBHBIN IPUHLIAI
JenapraMeHTann3auuy. JluBu3noHalbHAs JenaprameHTanu3auus. LleHTpanu3oBaHHbBIE U
JEIEHTPAIM30BaHHbIE OPTraHU3allMOHHbBIE CTPYKTYpbl. JIMBU3MOHAJIbHAS JIeTIapTaMEeHTaIN3aus
[0 BHJIaM U THUIaM MPOU3BOAMMBIX TOBapoB. J[MBU3MOHAJIbHAs OpPraHM3AallMOHHAs CTPYKTYpa,
Oasupyromascs Ha MpPUHIMIE JleNapTaMEeHTAIM3alUMd [0 TIpynnaM  0OCIyKHBaeMbIX
norpeduteneil. /luBU3MOHaANbHAS OpraHU3allMOHHAs CTPYKTypa, Oa3upyromascs Ha NpUHIKIE
JenapTaMeHTall3allMd 10 TEePPUTOPUATIBHOMY NpU3HAKY. AJaNTUBHBIE OpraHU3allMOHHBIE
CTpyKTypbl. Opranu3aluoHHas CTpYKTypa KOHIJIoMepaTHoro tumna. Kakoii Tvn oprannzaninoHHON
CTPYKTYpbI U30pathb?

Tema 33. OpranuzannonHas KyJabTypa

ConmanbHasg nepuenuus U KyiabTypa. llcuxonmormyeckoe u apredakTHOE OINOCpPEIOBAHUE.
Mentanutet. ConepkaHne OpraHu3alMOHHON KYJIBTYPBl. Y POBHU OPraHU3allMOHHON KYJIBTYPBI.
XapakTepUCTUKH, ONpEACNAIOINE KyJIbTypy OpraHuzauuu. l3MmeHeHume U pasBuTHE

oprT: aHU3allMOHHOM KYJbTYPHI. VYcaoBus HU3MEHEHUS B OpTaHHSaI_II/IOHHOI‘;I KYJbTYpC. Tunel
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OpPraHU3aIMOHHBIX KYJIbTYp. O(G(EeKTUBHOCTh OpraHM3alli M OpTraHU3alHUOHHAs KYJbTypa.
Wneonorust pupmel. CBs3b KOPIOPATUBHOUN KYJIBTYPHI C TIPEIITPUHUMATEITHCTBOM.
Tema 34. OpranuzallioOHHOE pa3BUTHE
N3menenus B opranuzanuu. FICTOUHUKY 1 BUIbI OPraHU3alMOHHBIX U3MEHEHU . DTanbl porecca
n3meHeHui. CompoTuBIIeHHE Tpolieccy M3MeHeHui. MHHOBanmoHHBIE Oaphepbl. YIpaBiieHUE
OpraHu3alMoHHBIMU H3MeHeHusIMH. [ToctanoBka 1eneit. @opmupoBanue paboYnux rpyIl.
Pasnea 8. JlugepcrBo.
CymHocTts muaepcrBa. OCHOBHBIE CTHIIM JUAEpCTBa. MOAENb CUTyallMOHHOTO JIUAEPCTBA XepCHu-
brnanmapa. ®@akTopsl yCIEMIHOTO JIMIEPCTBA.
Tema 35. JIunepcTBo B opraHu3anuu
OcHoBbl nuaepcrBa. Ilpupona u omnpenenenue nousatus Juaepcrsa. ConepikaHue MOHATUS
JUAEpCTBa B yIipaBieHuu opranuzauueit. Jluaep u menemxep. [loaxonpl K u3y4eHuro JUAEpCTBA.
TpanuuMOHHBIE KOHIENIUU JIUAepcTBa. Teopus nuaepckux kadectB. KoHuenuuu Jmaepckoro
noBeneHusa. KoHuenuuu cuTyalnnoHHOro JjuaepcTBa. KOHTHMHYyM JMIEpPCKOro IOBEIEHUS
Tannenbayma-1lImunra. Mozaens cutyannoHHoro jauaepcTsa @umiepa. Moaens CUTYallmOHHOTO
muneperBa Xepces u bianmapna. Mogxens auaepcTa «myTh — Lenby Xay3a U Mwuruenna.
Mopenb cutyaunoHHoro auaepcrsa CtuHcoHa — JxoHcoHa. CuTyallMoHHAst MOJIEb IPUHATHSA
peurennii Bpyma — Werrona — SIro. CpaBHUTENbHBIA AHANNM3 CUTYAIlMOHHBIX MOJEIICil
muaepctBa. HoBoe B Teopusix nuaepcrBa. Konuenuus arpuOyTUBHOTO JauaepcTBa (IPpUYUHHO-
CIIEICTBEHHBIM TMOJAXOJ K U3y4eHHUI0 juaepcTBa). KoHuemnus Xxapu3MaTH4eCKOro JIUJEpCTBA.
Konnenmus npeoOpa3yromiero JuaepcTBa, Ui JIUASPCTBO I H3MEHEHUH.
Tema 36. Bnacts B opranuzauuu
[Ipupona BIacTH, MCTOYHUKH BJIACTU, THUIIBI OPTaHHW3ALMU, TOJIOKEHUS KOHIENTyaTH3alun
Brnactu M.Kpo3be, HCTOUHUKaMH BJIACTH M CTpATETUW BIUSHUS (JOMUHUPOBAHUE, aBTOPUTET U
JHUJIEPCTBO).
Pa3znen 9. YnpasiieHue u3MeHeHUSIMU.
NHHOBalIMOHHBIN MEHEIKMEHT. MI3MeHeHus BHEIIHNE U BHYTPEeHHUE. | MOKOCTh U aJalTUBHOCTb.
CymHocTh ¥ BUABI U3MeHeHU. HenpepbiBHbIE U MPOPHIBHBIE HHHOBALMU. TE€XHOIOTHYECKUE U
ynpaBieHueckue HHHOBalMU. OTKpbiThie uWHHOBauuu. Kpayacopcunr. HWHHOBanuu B
MeHexMeHTe. CKopocTh U 3P (HEeKTHBHOCTh M3MEHEHHUH KakK (PaKTOp KOHKYPEHTOCTIOCOOHOCTH.
Paznen 10. YnpasieHue 3HAHUSIMH.
Uro Takoe 3HaHus. SIBHbIE U HESIBHbIC, MHAUBUIYAJIbHbBIE U KOJUIEKTUBHbBIC 3HaHUs. HanpaBnenus

pa3BUTHs ynpaBieHus 3HaHUsAMH. MHpopmaunonnsle cucteMsl ynpasienus: ERP, CRM, BL

18



Cuctembl BHYTPpU(DHUPMEHHONW KOMMYHHUKAIuu. Vicmonb3oBaHWEe COIMANIBHBIX CETEH B

MCHCIP)KMCHTC.

4. Marepuajbl TeKyIIero KOHTPOJIsI yCIIeBAeMOCTH 00y4aromuxcs u (poH1 oleHOUYHbIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAIMU 10 JUCHUIINHE

4.1. Tekymuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opMbI TeKYIIET0 KOHTPOJISI yCIIeBAEMOCTH

B xonme peanuzauuy AUCHMIIIMHBI UCIHOJB3YIOTCS CIEIYIOIIME METOJbl TEKYLIEro KOHTPOJIS
yCIIEBAEMOCTH 00YYaAIOLIUXCS:

— IIpY IPOBEICHUM 3aHATHH JIEKIIMOHHOIO THIIA: OIIPOC.

— IIpY IPOBEJCHUH JTAOOPATOPHBIX padoT: pelIeHHe NPAKTHYECKUX 3a/1ay.

— MpU TPOBEACHUM 3aHATUN MPAKTUYECKON MOJArOTOBKU: JAUCIYT (B TOM YHUCIE C IPUMEHEHUEM
JTUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHonoruii (JJOT)).

— IIpY IPOBEIEHUHN KOHTAKTHON CaMOCTOATEIbHON PabOThI: peLICHUE TPAKTUYECKUX 3a]1a4.

4.1.2. MatepuaJibl TEKYLEero KOHTPOJISl yCIIeBA€MOCTH

Tunosvie oyenounvie cpeocmsa no memam 1-6:

Yro o3HauaeT (ppaza «opraHuzalus — 3TO OTKPbITAs cUCTEMay?

KakoBbl BHyTpeHHUE nepeMeHHble opranu3anuu? B yuem cnennguka ppIHOYHOro curnaia?
KakoBbl cyOBEKTHI yrpaBiieHuecKoro mnpouecca? KakoBbl 00bEKTHI yIIpaBIeHUECKOTO Mporecca’?
HcrionHuTENN SBISIOTCS CyOBEKTOM MM OOBEKTOM YIIPABICHUECKOTO Tporiecca?

B uyem 3akirodaercst TOMKHOCTHas 00S3aHHOCTh MeHemkepa (Tpu ypoBHs)? B uem ocHoBHas
(byHKIMOHATIbHASA 0053aHHOCTh MEHEIKepa?

UTto 03Ha4aeT ¢ TOUKH 3pEHUSI MEHEPKMEHTA (pa3a «IIPUHSITH PEIICHUE»?

Ha ¢upme pabGotaror 5 cOopiiukoB, 3 Tokaps, HadaldbHHUK IeXa, OyXrajirep, MEHEIKep IO
pexsiame U cOBITY, TeHepabHbIi aupekrop. AnutensHocTh paboueit Henenu — 40 yacos. dupma
npou3BoauT 10000 m3pmenuit B rog M mpojaer ux B cpeaHeM mo 10 py0 3a mTyKy npu
cebecronmoctu B 6 py0. KakoBa B 3T0il uipmMe mpOM3BOIUTENBHOCTh TPyJa B HATypaJlbHOM
dopme B yac? KakoBa mHAMBUIyaIbHASI MPOU3BOJUTEIHLHOCTh B pacuere Ha Henmemo? Kakora
oOmedrpmMeHHas MPOU3BOAUTEIBHOCTD TpyAa?

Tunoevie oyenouynvle cpedcmea no memam 7-15:

B ueM 3akiroyaeTcst ynpaBlieHHE KaK TEXHOJIOTHYECKUH npouecc?

KakoBbl Tpu BO3MOXKHBIX CTWJISL YIIpaBJIeHMs U B 4eM OHHU 3akimouarorca? Tpu kinaccudukanuu
CTHJIEN yTIPaBJICHMUS.

Yro Takoe «METOAMKA KOHKYPEHTHOTO JucTa»? YTo Takoe «TOBAapHBIN psi» U KaKoBa €ro poJib B
INAHHOU MeToIuKe?

B ueM cyTh CHCTEMHOTO ¥ TIPOILIECCHOTO MOAX0/a K YIPABJICHUIO OpTraHU3aINeH?
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B 4em cyTh KilaccM4ecKOoro W MHXMHHPHUHTOBOTO IMOAXO0/a K MOJEIMPOBAHUIO OOIIEH CXEMBbI
OpraHM3aly IPOU3BOJAUTENBHOIO IIpoLecca?

CtpyKTypa IIeHBl TOBapa: HOPMAaTUB MMEPEMEHHBIX H3epkKeK — S0 pyO, HOPMATUB MMOCTOSTHHBIX —
30 py0, HopmaruB mnpuObuin — 20 py0. Ecnm yke 3akirodeHHBIE IOTOBOPHI HA ATOT TOJ
NEPEeKPHIBAIOT TOYKY O€3yOBITOUHOCTH, Kakylo MNpuObUIb (MpU HAJUYUU He3arpy>KeHHBIX
MOIIIHOCTEW) MOXKET MPUHECTH JI0NOJIHUTENbHAs ToBapHast napTus B 1000 eauHuUIl TOBapa 1o 1eHe
75 py0 3a mTyky?

Tunosvie oyenounvie cpedcmea no memam 16-22:

JIBa KakMX OCHOBHBIX KayeCTBa JIOJKHBI OBITh XapaKTepHbI MPOU3BOJACTBY? B ueM cyTh Kaxxaoro
u3 Hux?

PurmudHOCT (paBHOMEPHOCTH BPEMEHHBIX HHTEPBAJIOB MPOXOXKIEHUS CHIPHEM KaXKI0M CTaIUN )
U TIOCTAAUMHOCTH (COOII0ICHIE BCeH TEXHOIOTHUECKOH MOCIe10BATEIIbHOCTH )

OT Kkakux mapaMeTpoB OTpacid 3aBUCUT PBHIHOYHAS BIACTh MOKyHaTened (+6o3moocHocmy
6epMUKAILHOU UHMe2payuy) N pbIHOYHAs BJIACTh BTOPKEHMSI HOBBIX YYaCTHUKOB B Mojienu [1atu
KOHKYpEHTHbIX cuil Maiikia [Toprepa?

Jns co3manus KoMmMmaHuu 1o mpou3BoAcTBY 2500 BenocumenoB B Mecsll ObUT 3aeiicTBOBaH
karnutan B pasmepe 1 000 000 py6. Bemocunensr mpomarotcst mo 100 py6 3a mrtyky npu
cebecronmoctu B 75 py6. Onenute 3 PeKTHBHOCTh HHBECTUPOBAHHOTO KAIUTANIA.

Tunoevle oyenounvle cpeocmea no memam 22-28:

Kakum o6pazom SWOT-ananu3 mMoxkeT ObITh HCHOJIB30BaH KaKk MHCTPYMEHT MpU pa3paboTke
ctparerun npeanpustus? S-O, W-O, S-T, W-T.

KakoBsl Tpu Haubosiee pacnpoCTpaHEHHBIX MOJAXOAA K COLMAJIBLHOW OTBETCTBEHHOCTH
opraHu3arn?

OnuimTe npoiecc NPUHATHS PEHICHUS.

Ectb nBe komnanum, paboTaromue B chepe TpaHCTIOPTUPOBKHU Tpy30B. Kanuranuzamus nepBoit
KoMnaHuM coctaBisger 10 mMiH pyOsieil W 4MCIEHHOCTh COTPYIHHUKOB B mmitaTte — 30 YenoBek.
Kanuranuszanus Bropoil koMmnanuu cocrasiser 100 miaH pyOseil npu mITaTHON YMCIEHHOCTH B
500 uenosek. [Ipon3BOAUTENBHOCTh KAKOW KOMITAHUH BBIILIE U HA CKOJIBKO?

Tunoevie oyenoynwvle cpeocmea no memam 29-36:

KaxoBbI Tpy OCHOBHBIX 0JIOKA JIEHCTBHI BBIMOTHSAET MEHEHKEP TTPH (OPMYITUPOBAHHUH TIEITN?

B uem 3akmrowaeTcsi HaydHBIH METOJI TPUHSATHS PEIICHHH M KAKOBBI €Tr0 OTIWYUTEIIbHBIC
ocobeHHOoCTH?

Uto nmoHMMaeTcs O/l CTETICHBIO yIpaBsieMocTH opranu3zanun? Yto Takoe oOpaTHas CBS3b, U KaK

OHa MOMOTracT IMOBBICUTH YIIPABJIACMOCTDb opraHmauI/m?
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®dupma mpomaer cBoi ToBap mo 300 py0 3a mTyky. HopmaTtwB mepeMEHHBIX H3IEPKEK

npou3BojcTBa coctaBisier 120 pyO, a BajoBble NOCTOSHHBIE H3JIEPKKH B pacuére Ha Toj

coctaBisitoT | MiH py6. Kakoe MUHMManbHOE KOJMYECTBO TOBapa HY>KHO PeajM30BaTh 3a TOJ,

4TOOBI 00ECIIEYUTh BEIKUBAEMOCTh (DUPMBI?

4.2. IlpomekyTOUHAS] ATTECTALMUS

4.2.1. IlepeyeHb KOMNETEHIHH ¢ YKa3aHHEM 3TanoB UX (JOPMHUPOBAHUS B Mpolecce OCBOCHHS
oOpa3oBaTtenbHOi nporpammel. [lokasaTe/n U KPUTEPUM OLIEHMBAHUSI KOMIIETEHIUI € Yy4eTOM

Tana ux GopMuUpoOBaAHUA

MPe3eHTYeT COOCTBEHHBIE
pe3yabTaThl: UAEH/ TOUKY
3peHusi/ TMPOEKT Tepen
KOJIJICKTHBOM.
JleMoHCTpUpYyET
HECKOJIbKO cXeM
MTO3UIIMOHUPOBAHUS
pe3yJIbTaToB.
Opuentupyercs B
TEOPETUYECKHX OCHOBAX

IPYIIIOBOIO

B3aWMOJICUCTBUS.

uaen/ TOYKY 3peHHs/ MpOeKT Iepen
KOJIJIEKTHBOM.

IIponemMoHCTpUpPOBaHBI HECKOJIBKO
CXEM MNO3UIIMOHUPOBAHUSA PE3YJIbTATOB.
JlemoHCTpHpYyeT OCMBICJIEHUE
MOJIyYEHHBIX TEOPETUUECKUX OCHOBAX U
nux B

[IPUMEHSET MIPaKTUYECKON

JCATCIIbHOCTH.

Kon HaumenoBanue Konx HaumenoBanue 3Tamna
OCBOEHUSI KOMIIETCHIINH
KOMIIETEHIIUM | KOMIIETEHIIUU JTana OCBOEHUS
KOMIIETCHIINH
OIIK OC-1 Crniocoben pemats | OIIK OC-1.1 Crnioco0GeH JeMOHCTpUPOBATh
npodeccuoHanbHbIe 3HaHHUS OSKOHOMHYECKOH U
3aJayd  Ha  OCHOBE yIpaBIeHYECKONU TEOPUU
3HAHUN YIKOHOMUYECKOM
u yIpaBleHYeCKON
TEeOpuun
JTan 0CBOCHUA IHoka3arean Kpurtepuii oueHuBanusi
KOMIIeTEeHIIUH
OlLlCHMBAHUS
OIIK OC-1.1 CaMocTosATENbHO AJZIeKBaTHO UM TIOJIHO NPEJCTaBICHbI

4.2.2. ®opma u cpeacTBa (MeToAbl) MPOBEIEHNSI MPOMEKYTOUHOM aTTeCTAIUM:

[TpomexxyTouHas arTectanusi MPOBOAMTCA B (opme: 3auera C OLEHKOH (B (opMe OTBETOB Ha
OTKPBITBIE BOMPOCHI IO Pa3IMYHBIM aCMIEKTaM yINpaBIeHUYECKON AESITETbHOCTH B YCTHOM opme).

21




4.2.3. TunoBble OlleHOYHBIE CPEICTBA
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24.
25.
26.
27.
28.
29.
30.
31.
32.

Cnmcok BONPOCOB /ISl MOATOTOBKH K MPOMEKYTOYHOM aTTeCTALUMN
OOBbeKT ynpaBlieHUsI U €r0 OCHOBHbBIE XapaKTEPUCTUKH.
BremHsis cpena: hakTophl MPsSMOTO BO3ACHCTBUS
Bo03MO)XHOCTH IPUMEHEHHS TPOLIECCHOTO MOJX0/1a B YIPABIEHYECKON MIPAKTUKE.
CyObeKThl yIpaBIeHUECKOIo Ipolecca.
Buemnsis cpena: pakTopbl KOCBEHHOTO BO3ACHCTBUS
Bo03MO)XHOCTH IPUMEHEHHS CUTYAlMOHHOIO MOAXO0a B YIIPaBJICHYECKON TPAKTUKE.
Opranu3zanus: XapakTepUCTUKH C YIPaBICHYECKON TOYKU 3pEHHUSL.
Hcnonb3oBaHue NPOTHO3UPOBAHNUS B IPUHATUH PELICHUS

Bo3moxnocTu IIPUMCHCHHA CUCTCMHOI'O IIOAXO0/1a B ynpaBnqueCKoﬁ IIPaKTHUKCE.

. BHyTpeHHss cpena opranusanuu

. OnTUMHU3aLMOHHAS MO/IEb IPUHATHUS YIIPABICHUECKUX PELICHUM

. YIIpaBiieHUE U3JCPKKaMU OpraHU3aluH

. BHemHss cpena opranuzanuu.

. Kommynukammu B opranuzanmu. bapbeps! 3 peKTHBHBIX KOMMYHHUKAIMNA
. DBOJIIOLUS YIIPaBIEHYECKON MBICIIH

. IIIKOJIBI ¥ TOAXOABI B YIIPABJICHUN

. CoBpemeHHbIe HH(OPMALIMOHHbBIE TEXHOJIOTUH B YIIPABIECHUU

. YIIpaBieHuEe OCHOBHBIM KallUTaJIOM

. Opranu3zanuoHHbIe (yIpaBIeHUYECKUE) CTPYKTYPHI.

. BHyTpudupmMeHHoe 11aHupoBaHue U O10JKETUPOBaHHE

. O60ocHOBaHME MHBECTULIMOHHBIX pEIICHUI

. BIOpOKpaTHs Kak OpraHu3alMOHHAs CTPYKTYpa U €€ OTIIMYHUTEIIbHBIE CBOMCTBA.

. OCHOBHEIE HOTp€6HOCTHO-MOTI/IBaIII/IOHHI)IG TCOPHHU KaK OCHOBBI MOTUBAIIMOHHBIX IPOrpaMM

OpraHu3aluu
VYnpasieHue CIUSHUAMU U IPUOOPETCHUSIMU

VYnpasneHyeckas A€ TETbHOCTD.

OcHoBHbI€ (HOPMBI MEKAYHAPOHBIX JI€TIOBBIX ONEpaluii

VYrpaieHne MPOEKTOM: COJAEPKAHUE U OCHOBHBIE 3TAIbI.

CopepxaHue ynpaBieHUs C TOUKH 3pEHNs BHYTPEHHEN CPEIB.

I'pynnosas quaamuka. Jlugepcrso

I'ocynapcTBeHHOE peryanpoBaHUE BHEIIHEN TOPIOBIIA U HHOCTPAHHBIX MHBECTULIUN
CopepxaHue ynpaBieHUs! C TOUKH 3pEHUs BHELTHEH cpeibl.

SWOT-ananu3 Kak HHCTPYMEHT CTPaTErHueCcKOro yrpaBiIeHUs
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

53.

54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

VYnpasieHue 000pOTHBIMU CPEJICTBAMU

DyHKIUHA MEHEKMEHTA

YnpaieHrne UICTOUHUKAMU (PMHAHCHPOBAHUS KalUTaja MPeIIpusThs

Ilenu 1 MeTobI GUHAHCOBOTO MJIAHUPOBAHUS

VYnpasnenue KoHQIMKTaMU

ba3oBble cTpaTeruu u cTpaTernyecKre HalpaBjIeHUs Pa3BUTHS KOMIIAHUN
Hcnonp30Banue KiacCH(pUKaUU MPOU3BOJCTBEHHBIX 3aTPaT B yIIPaBICHUH
[TnanupoBaHue Kak ynpaBieH4YecKas QyHKIHS

Bo3MokHOCTH TpHMEHEHHsI TPOLIECCHOTO MTOIX0/a B YIIPABIEHUYECKOM MpaKTHKe
Onenka nepcoHasia: METO/Ibl U KPUTEPHUH.

Peanu3zanus ynpaBieHUECKOT0 perieHUsl

Bo3MoKHOCTH IPUMEHEHHsI CUTYaLMOHHOTIO I0JIX0/1a B YIIPABJICHYECKON IPAKTUKE
VYnpaBieHue MoAroTOBKOW KapoBOIo pe3epBa

MoTuBHUpoOBaHUE KaK ylpaBiIeHUECKast PyHKIUS.

Bo3MoxkHOCTH IpUMEHEHUSI CUCTEMHOI'O IIOJIX0/1a B YIIPABJIEHYECKOM MTPaKTUKE.
VYnpasnenue 3apaObOTHOM MJIaThI

Kontponb kak ynpasineHueckast QyHKIUS

[{enu u MeTo bl PUHAHCOBOTO MJIAHUPOBAHUS

VYrpasieHrne MapKeTUHIOBOW pabOTOM B OpraHU3aluu

OOmiast Jyloruka JeMcTBUS MeHelkepa IO OCYIIECTBICHHIO CBOMX JOJDKHOCTHBIX
o0s13aHHOCTEH

OCHOBHBIE ONIPEICTICHHSI COJCPIKAHUS KATETOPHH «YyTIPaBJICHUE» KaK CHEIM(PUIECKOro THTIA
npohecCuOHANBHON JeSTENbHOCTH (C WILTIOCTpaliiell Ha KOHKPETHBIX MpHUMepax)

OOBeKTHI U CyOBEKTHI yIIpaBIECHUS

OCHOBHBIE YITPaBIEHUECKUE XapaKTEPUCTUKU OpraHU3alnu Kak 00beKTa ynpaBiIeHUs
CHUCTEeMHBIH MOIX0 B yIIPaBICHUH

[TporneccHBIN IOXO B YIIPaBICHUH

CuTyallMOHHBIN MTOAXO/ B YIPABJICHHH

OyHKIMOHATBHBIN TTOAX0/ K YIIPABICHUIO

ConeprkaHue ypaBIeHIECKOH IEITETFHOCTH ¢ TOYKH 3PEHUS €€ OTKPBITOCTH

ConeprkaHue yrpaBIeHYECKOH ESTEITFHOCTH C TOYKH 3PEHUS €€ CHCTEMHOCTH

BHyTpeHHss cpesia opraHu3alnuy 1 NPUHLUIBL €€ CTPYKTYPHUPOBAHUS

Baemsss cpena opranu3aliy U MPUHLHUIIBL €€ CTPYKTYPHUPOBAHUS

MeHemkMeHT: GopMyIMpPOBaHNE OPraHU3AI[MOHHBIX 1IesIel
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65.

66.
67.
68.
69.
70.
71.

72.

73.
74.
75.
76.
77.
78.
79.
80.
81.

82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.

B3anMozeiicTBre opranu3anuy ¢ BHEIIHEH Cpeior KaK TOMUHUPYIOIINN 0ObEKT MPUTIKESHUS
po(hecCHOHATLHOTO BHUMAHHUS MTPAKTUKYIOIIETO MEHEKepa

Pe3ynbTatMBHOCTH B3aMMOJEHCTBUS OPTaHU3ALUU C BHEIIHEH Cpelon

D¢ hEeKTUBHOCTh B3aMMOJICHCTBHS OPraHU3AlMK C BHEIIIHEH Cpeon

dopma B3aMMOJICHCTBUA OpraHU3allMy ¢ BHEUTHEN Cpeoit

Bo3MmoxHBIC YacTHBIE cydau nepedOpMyIHPOBAHIS BHEOPTAHU3AIMOHHBIX IIeei
MenemKMeHT: GOpMyITHPOBaHUE LIEIeH U MOoALeIeH

[Ipou3BoguTeNnbHBIA  IpoOLlECC  KaK  JOMUHUPYIOIIUA  KOMIIOHEHT  HPUTSHKEHUS
npodecCHOHANBPHOTO BHUMAaHHUS MEHe/DKepa MPUMEHHUTEIbHO K BHYTpPEHHEH cpene
OopraHu3aIu

MeHnemxMeHT: HeoOX0AMMOCTh OOpaIeHus: (M BO3MOXKHBIE YaCTHBIE Cydad) K aHAJIU3y U
CUHTE3Y

Ctunb ynpaBieHus: 001as XapaKTepucTuKa

JIByXI0JIFOCHAS KJIACCU(DUKAIIHS CTUJICH yIIPaBICHUS

TpexmontocHas KnacCUpUKAIMs CTHIICH yIpaBIeHUs

YeTbIpexnoatocHas KiaccupuKaius CTUiIeH yrpaBlieHUus

VYrpaBieHue Kak Bo3IeHCTBUE (Ha IpUMepe YIPaBICHUS IEPCOHATIOM)

[TpodeccuonanbHas UAEONOrHsI MEHEKEPA

MeHeKMEHT KaK UTOr 0000IIeHHST HAKOTJICHHOTO OIbITa

PenH)XMHUPUHT KaK yIpaBieHUYeCKask KOHLIETILINS

MeHEe T KMEHT: MOZICIINPOBAHUC 06me171 CXCMBbI OpraHru3alnu MMporu3BOAUTCIBHOTO ITPpOoLECCa

IIcnxoanaMTHYECKHE MPEACTABICHUS O MIOBEICHHH.
['emITanpT-CUXOJIOTHYECKHE NTPEACTABICHUS O IIOBEICHUH.
buxeBHOpUCTCKHE NPEACTABICHUS O TIOBEACHHUH.
KoraurusucTckre NOHMMAaHNUE TOBEACHHUS.

ConuanbHble YCTAHOBKH M CTEPEOTHUIIBI TOBEICHUS.
I'ymaHuCcTHYECKAs ICUXOJIOTHSL U TIOBEJICHHUE.
OKOHOMHUYECKO-TICUXOJIOTMUECKUN TOIX0/] K TIOBEICHUIO YEJIOBEKA.
Co3HatenbHOE U Oecco3HATENbHOE B ITOBEICHUH YEJIOBEKA.
Bons u camoperysisinys NOBEICHHS YETI0BEKA.
KyneTyponorndyecknii moaxos K NOBEAEHUIO.
Conumonornyeckuii Moaxoa K MOBEACHHUIO.

CBolicTBa JINYHOCTHU U MIOBEJCHHUE.

Tumonorust Tpy0BOro NOBEICHHUS.
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95. OcobeHHOCTH TTPEANPUHUMATEIIBCKOTO TIOBEICHMS.

96. OTKIIOHSIONIEECs TIOBEACHNUE.

97. ConanbpHble MO3UIUH U POJIU JINYHOCTH.

98. Tunonorus opraHu3aluii ¥ UX MOBEACHUE BO BHEILIHEH cpene.

99. OcoOGeHHOCTH PhIHKA U OPraHU3aLHOHHO-TIPAaBOBbIE (POPMBI OpraHU3aLUU KaK (aKTOPbI
ee MOBEICHHS.

100. [ducdyHKIMOHATBHOCTh OIOPOKpATUH M TEPENPOSKTUPOBAHME OPTAHU3AIMNA IS
BBE/ICHUSI KOMAaHHOM paboTBhI.

101. IloBexeHue opraHu3alMy Ha pasHbIX CTaAUAX Pa3BUTHSL.

102. IlonsiTHE OPraHU3alMOHHOTO MAPKETHHTA.

103. VYmparieHHe TOBEICHUEM B MEXKTyHAPOIHON OpraHU3aIlnu.

104. MoO6OuHT nepcoHaa.

105. Teopuu TUACPCKUX KAYECTB.

106. Teopuu TUAEPCKOTO MOBEICHHUS.

107. Teopuu CUTYyallMOHHOTO JHIEPCTBA.

108. Xapusmaruueckoe JUACPCTBO.

109. IIpeoOpasyrolee JIUIEPCTBO.

110. Pa3BuTHE KOPIIOPATUBHOM KYJIBTYPHI.

111. BuusHue KyIbTypbl Ha OpraHU3aLUOHHYIO 3 (HEKTUBHOCTD.

112. HauuoHanbHOE B OPraHU3allMOHHON KYJIbTYpE.

113. ApanTauus dYenoBeKa K OpPraHM3allMOHHOMY OKPYXEHHI0O M HW3MEHEHHE €ero
TIOBEJICHHSI.

114. PoneBblie KOH(GIUKTHI B OpraHU3aIUH.

115. TloHsATHE KOMMYHUKAIIUK U KOMMYHHKATHBHAsl KOMIIETEHTHOCTb.

116. KoyuuHr, Kak METOJ] pa3BUTHs IIEPCOHAJIA OpPTaHU3ALINH.

117. TlpoBeneHue opraHu3allMOHHBIX U3MEHEHUI.

118. TIleperoBoOpHEIii MpoIECC MO pa3pelIeHnI0 KOH(PINKTOB.

119. Texnonoruu 3pPeKTUBHOTO OOLICHNUS U PAIOHAILHOTO MOBEACHHS B KOH(IUKTE

120. BnusHue Ha AMHAMUKY KOH(IIMKTA JIMYHOCTHBIX OCOOCHHOCTEH €ro y4acTHUKOB.

121. BHYTpH TMYHOCTHBIE KOH(IUKTHI.

122. MaHuIyJIATUBHOE TIOBEICHHE.

123. ®opmupoBaHue ynpaBIeHYECKOH KOMaH/IbI.

124, CutyanoHHOE MCIIOJIb30BaHHE CTHIICH PYKOBOJICTBA.

125. Tlcuxosornyeckas IoAroTOBKAa HOBOBBEIECHUIA.

126. Tloaxomabl ¥ METOJBI IICHXOJIOTHYECKOTO PAa3BUTHS ITEPCOHAIA.
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127. Pa3BuTHE 4eIOBEUECKUX PECYPCOB B OpPraHU3aIUH.
128. Y 1oBIETBOPEHHOCTD TPYIOM U €€ BIUsHHE Ha () (HEKTUBHOCTH EATEILHOCTH.

129. MotuBauus 1 pe3yIbTaTUBHOCTb OPraHU3AIIH.

4.3. MeToau4eckue MaTepHAJIbI

[Tpouenypa oneHUBaHUS IPOMEKYTOYHOM aTTECTAllMU BKIIIOUAET B ceOsl:

- OTBETHI HA OTKPBITHIE BOIIPOCHI OnjeTa,

- OTBETHI HA JOIIOJIHUTEIBHBIE BOIIPOCHI IIPEIIOAABATEIS.

busiler mpoMEXyTOUHOM aTTecTallMy BKJIIOYAET 3 OTKPBITHIX BOINPOCA MO Pa3Iu4YHbIM
acCIeKTaM YIPaBJIECHYECKOM AESTEIbHOCTH U3 THUIIOBBIX.

J1J1s MOArOTOBKM OTBETA HA OWJIET KaXKIOMY CTYACHTY OTBoAUTCA 15 munyT. /[t oTBeTa Ha
BOIIPOCHI OHMJIETa JAETCSl OKOJIO 5 MHUHYT.

[Tocne oTBeTa Ha BOIPOCHI OUJIETA CO CTYAEHTOM INPOBOJUTCS YCTHOE cOOECeOBaHUE U
3aaercs 2-4 TOMOJHUTEIbHBIX IPAKTUUECKUX BOIIPOCA.

[Ipu oTBeTe Ha BOMPOCHI OMIIeTa M JTOMOJHUTEIbHBIE BOMPOCHI MPEMoaBaTels CTYIEHT
MOJKET IMOJIB30BAThCS 3AMUCIMH, CIICJTaHHBIMH MPU MTOATOTOBKE OTBETA HA OMJIET.

OGmiee Bpems OTBETa HE JIOJDKHO TpeBbImath 0,5 yaca.

[Iporenypa orieHMBaHUsI KypCOBOM pabOThI BKJIIOYAET B ceOsi:

- BRICTYIIJICHHE aBTOPA KYpPCOBOH padoTHI,

- IOTIOJTHUTEJIbHBIE BOIPOCHI IO TEME KypCOBOU pabOTHI.

Jlns mpe3eHTanuu KypcoBoi paboThl KaKIOMY CTYIAEHTY OTBOJIUTCS He Oonee 10 MUHYT.
[Tpu 3amuTe MOTYT MIPENCTABIATHCS TOMOTHUTENLHBIE MaTEPHUATIbl, XapaKTEPU3YIOIINE HAYUHYIO
Y NIPaKTUYECKYIO IEHHOCTh BBIITOJIHEHHOM pa0oThI (pa31aTOuHbIN MaTepua, eyaTHble CTaThbU 10
TEMEC, JOKYMCHTBI, YKA3bIBAIOIIUC HA MPAKTUYCCKOC IMMPUMCEHCHUC PE3YJILTATOB NPOCKTA U T.H.),
MCIIOJIb30BATHCSl TEXHUYECKUE CPEACTBA ISl MPE3EHTAIIUN MaTePHAIOB KypCOBOM pabOTHI.

[Tocne cooOmieHus O CONEpKaHUU KypCOBOW pabOThI CTYJIEHTY 3aJal0TCS BOIPOCHI
KOMHCCHH 110 padoTe.

OO6mras 3amuTa KypcoBoi paboTHI He T0DKHA mpeBbimaTh 0,5 daca.

5. Meroanueckue ykazaHus 1Jis1 00y4aloImMXcsi M0 0CBOCHHIO
JAUCUHUITHHBI
MeTtoauueckue yka3aHusl, MO3BOJISIFOIINE 00yJaroIUMCcs OpraHM30BaTh MPOIIECC OCBOCHUS

TUCIUTIINHBI, TpuBefaeHsl B «Pexkomenmanusax ®OOCH 1o 0OCBOEHHIO  JUCIUTUIIMHY,

YTBECPKACHHBIX YYCHBIM COBETOM q)aKy.TII)TeTa S9KOHOMHYECCKUX U COLHMAJIBHBIX HAYK, IIPOTOKOJ

Nel11/02-05-11/15 ot «19» mas 2015 1.
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10.

11.

12.

13.

Bomnpoce! 111 caMoCTOATEILHON MOATOTOBKH

Kakue ¢uHaHCOBBIC MMOKa3aTeIy KOMIIAHWH CBHUJICTENBCTBYIOT 00 3 dexTuBHON padoTe eé
ynpasiieHueckoro kopmyca? Kak onu onpenensitorcs?

KakoBa cTpykTypa MHHMMaJIbHO JIOMYCTHUMOW LEeHbl ToBapa? Kak oHa MeHseTcs mocie
JOCTHKEHUS] KOMITAaHUEH TOYKU 6e3yObITOUHOCTH?

B ueM cxoACTBO M paznuuue MEXay CIUSHHUEM U MOrJoLeHUueM? 3a4eM KOMIIAHUU MOTYT
npuberaTb K TakuM JACUCTBUAM (IIPUBEIUTE HE MEHee TpeX MPHYMH M3 pPasHbIX chep
yrpaBicHus)?

[TpuBenuTe mpuMep KOMIIAaHUH, IEHCTBYIOIIEH B (OPMUPYIOLIEICS OTpACIN U ONMUILIUTE €
KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

Bribepure 0O0IIEM3BECTHYIO TPAHCHOPTHYIO KOMIIAHHWIO M OLCHUTE CTENEHb BIIMSHUS
notpebureneil Ha ee OuszHec o monenu [loprepa. [lpuBenure He MeHee NSATH apTYMEHTOB B
3aIUTY CBOE TOYKU 3PEHHUS.

Uro Takoe BHYTpUOpraHU3allMOHHAsi U BHeopraHu3auuoHHas uenu? Kakum obGpasoMm oHM
CBsA3aHbl Apyr ¢ apyrom? [IpuBeaure npumep.

Uro takoe s3ddext macmradba? UYto sABISETCS NMPUUMHON €ro MPOSBICHUS, U TOYEMY B
ONpeIeTICHHbIII MOMEHT OH UCY€e3aeT?

Ha mnpumepe kakoii-ro 0OIIEM3BECTHOW KOMIAHUH OOBSCHUTE CYIIHOCTh MOHSITHHA
«CTpaTerus» U «OM3HEC-MOJEIbY», a TAKKE Pa3IudMs MEXKIY HUMU.

[TpuBenuTe npuMep KOMIIAHHMHU, AEUCTBYIOLIEH B TUHAMUYHO pa3BUBAIOLICHCS OTpaciu U
ONUUINTE €€ KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

BribepuTe 0OOIIEU3BECTHYIO SHEPreTHUECKYI0 KOMIAHUIO M OLEHHUTE CTENEeHb BIIMSHUSA
MOCTaBIMKOB Ha ee OusHec no mozaenu [loprepa. [lpuBenure He MeHee MATH apryMEHTOB B
3alUTy CBOEH TOUYKHU 3PEHMUS.

Yro Takoe OCHOBHOM M OOOpOTHBIM KamuTan? B yem 3akirouaeTcs OCHOBHOM KpuUTepuit
OTHECEHUSI YaCTH KamuTana K TOW WiIM WHOM kareropuu? [IpuBemuTe nmpuMep Ha Kaxmayro
KaTeropuio.

Kak ¢gopmupyetcs 1ieHa Ha OCHOBHYIO yCIYTy, OKa3blBaeMyto OaHkamu? UTo B 3TOM citydae
SIBJISIETCS TOBAPOM M KTO SIBJISIETCSI TOCTAaBUIMKOM(amMu)?

Bur pykoBogute 'K «Pockocmocy. Tlocne HeymadyHoro 3amycka rpy30BOro KOCMHUYECKOTO
kopabns «IIporpecc-M-04» KOHCymbTaHTBHI TIpemaraloT Bam HCMOIB30BaTh CTpPaTETHIO
Ne3UHTErpa B cdepe MpOou3BOACTBEHHOro mporecca. CTOUT JM corjiamarbcs ¢ 3TUM

npeiokeHnemM? OO60CHyHTe OTBET.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

[IpuBeauTe mnpumep KOMMIAHUM, ACHCTBYIONIEH B 3peJIOW OTpacid M OIUIIUATE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

Bribepure 00mIEn3BECTHYI0O KOMMAHUIO B cdepe OOIECTBEHHOTO0 MUTAaHHUS W OLEHHUTE
YPOBEHb KOHKypeHLMHM Ha ee pbiHKe 10 Moxenu lloprepa. IlpuBenure He MeHee nATH
apryMeHTOB B 3alIUTY CBOCH TOYKH 3PCHHUS.

Uro takoe kanuranusauus KommaHuu? IlpuBeauTe HECKOJIBKO IOAXOIOB K OLIEHKE
KaluTaau3anuu?

Kak B o0mem Buzae oreHuBaercst 3(p(QEeKTHUBHOCTh MCIIOJIB30BaHMS JICHEKHBIX CPEJCTB,
BJIO’KEHHBIX B IPEANPUATHE WIH B KAKYIO-TO YacCTh €TI0 MPOU3BOAUTEIBHOIO IIpoLecca?
Kommanus Tele2 npuaep:kuBaeTcst AE3MHTEIPAIIMOHHON CTPATEry HA POCCUHCKOM PBIHKE,
MIOCKOJIbKY HUCIT0JIb3YET TEXHUYECKNE MOIIIHOCTH CBOMX MTaPTHEPOB I TPAHCIISILIMK CUTHAJA.
Kak BBl Aymaere, NOMOXET JIM JaHHAs CTpAaTerusi KOMIIAHMM JOCTHYb JIMJEPCTBA Ha
MOCKOBCKOM PBIHKE MOOMJIBHOM CBSI3U.

[IpuBenuTe npuMep KOMIIAHMM, JEHCTBYIOIIEH B OTpPAciIM Ha JTale CHaja U ONMILNATE ee
KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

BeiOepure 0OLIEH3BECTHYI0 AaBUAKOMIIAHUIO M OLIEHUTE YIpo3y TOSBJICHUS HOBBIX
KOHKYPEHTOB Ha ee 6usHec 1o mozaenu Iloprepa. IlpuBeaure He MeHee NATH apryMEHTOB B
3aIUTY CBOEH TOYKH 3PEHUS.

Urto Ttakoe romnoBoi HopMmatus nmpudbuH? [IpuBenute Tpu crocoba pacuera.

Yro Takoe cpok okymaeMocTH npoekra? Kak paccunTsIBaeTCs MOJHBIM CPOK OKYIIa€MOCTH
npoekra’?

Ha ocHoBe npumepa xommanuu, paboTaroliel B peabHOM CEKTOpE SKOHOMHUKH, OIUIINTE
Mpoliecc BRIpaOOTKU KioueBoro ¢akropa ycrnexa? Kakue crocoObl HCTIONB3YeT KOMIaHUS
JUIS 3alMThI 3TOTO KJII0UeBOro (hakropa ycnexa?

[TpuBennTe npUMep KOMIIAHUHU, AEUCTBYIOLIEN B CETMEHTUPOBAHHON OTPACIIM U OIMILIUTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 myHKTOB).

Bri0epute 0011en3BECTHYIO OpraHU3aIiio B cepe 00pa3oBaHus U OIEHUTE YIPO3Yy TOBAPOB-
3aMeHuTeNel Ha ee 6usHec nmo mozaenu [loprepa. IlpuBeauTe He MeHee MATH apryMEHTOB B

3alUuTy CBOEM TOYKHU 3pCHUH.

6. YueOHas JuTepaTypa u pecypchl HHPOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH
"HHTepHeT", BKJIIOYas NepeYeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHust As
CaMOCTOSITE/IbHOI Pa0doThHI 00y4arOIMXCH M0 JUCHHUILTHHE

6.1.0cHoBHas nuTEpaTypAa.
1. ladt Puuapn JI. MeHeKMEHT: YU4eOHUK ISl CITyIIaTesield, 00yJaronuxcs Mo mporpaMMam
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«Mactep 1e710BOro aIMUHUCTPUPOBAHUSI»: TIep. ¢ aHTI. - 10-e uzn. - CIIO6.: [Turep, 2015.
URL.: http://socioline.ru/pages/richard-1-daft-menedzhment-skachat-knigu

2.I'ammonenko, A.JI. u p. MeHemKMeHT: yueOHuK a1t OakanaBpoB. M.: M3parenscTBo FOpaiir,
2019. — URL.: https://www.biblio-online.ru/book/menedzhment-432046
6.2. JlonoyiHUTENbHAS TUTEpATYpa.

1.Ammzec W.K. VYnopasnsas  w3menenusimu. - CII6.:  Ilurep, 2010. URL:
https://docplayer.ru/38379119-Ichak-k-adizes-upravlyaya-izmeneniyami.html

2. Ipykep I1. 3amaun menemkmenta B XXI Beke. - M.: OO0 «U/| Bunbsmcy, 2002. URL:
https://pgmonline.com/assets/files/lib/books/drukerl.pdf

3.bupman JI.A. OOmwmii MeHEIXKMEHT [DIeKTpOoHHBIN pecypc] : ydueOHoe mocobue / JILA.
bupman. — DnekTpoH. TekcToBble AaHHble. — M.: Jlemo, 2013. — 397 c¢. — URL:
https://nashol.com/2016111791795/obschii-menedjment-birman-I-a-2013.html

4 Macaaku Mwman. Kaiinzen. Kimrou kx ycnexy simoHckux kommanui. - M. 2011. URL:
http://www.iprbookshop.ru/82424.html

5.IToprep M. KonkypenTHas ctpaterus: Meroanka aHalin3a oTpacieil 1 KOHKYpEeHTOB / mep.
¢ anrnm. WM. MunepBuHa. — M.: «AnenunHa [la6mumep», 2011  URL:
http://www.iprbookshop.ru/58556.html

6.Caiinman JI. OTHOIICHHE ompenernser pe3ynbrar. — M.: Mann, BanoB u ®@epbep, 2013.
URL.: https://www.mann-ivanov-ferber.ru/assets/files/bookparts/how/how_read.pdf

7Xosmen I'. Manudecr nuaepa. - M.: Mann, HBanoB u ®epbep, 2013. URL:
http://www.sstcc.ru/files/2514/6021/3387/Manifest-lidera.pdf

83y0, A. T. VYiopaBineHue MNpoeKTamMH: YYEOHUK M NOPAKTUKYM JJI  CPEIHEro
npodeccuonansHoro obpazoBanus. MockBa: MznmatensctBo [Opaiit, 2020. TekcrT:

anextponHbIi // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/452585

6.3. YueOHo-MeToanuecKoe 00ecTieueHuEe CaMOCTOATEIbHONU PaboTHlI.

1. Bbyceirun A.B. DddexruBnbiii menemxment. M., 2000

2. Mapmnac, A. H. Teopus opranu3zamun: yaeOHOe mocodue Juist MPUKIIAIHOTO OaKaiaBpuarta. —

M.: U3natensctBo FOpaiit, 2018

6.4. HopmaTuBHBIE IPABOBBIE TOKYMEHTHI.

He npeodycmompenul.

1
2
3.
4

6.5. UnTepHeT-pecypcsl.
www.government.ru— opunuansasiit caiit [IpaButenscrea PO

Www.cbr.ru — odurmanbuelii caiit banka Poccun
www.minfin.ru — odpunmaneueiii caiit Munuctepcrsa punancoB PO

WWW.economy.gov.ru — opunuaabHblil callT MUHICTEpPCTBa IKOHOMHYECKOTO pa3BUTUs PO
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WWW.gKS.ru — oburmansHbii cailt degepanbHOi CITyKObI TOCYIapPCTBEHHOM CTATHCTUKU
www.forbes.ru
www.kommersant.ru

www.rbc.ru

© © N o o

www.interfax.ru
6.6. lHble UCTOYHUKH.

1. bupman JL.A., OOmuii MeHeKMEHT: ydeOHoe mocodue, M.: M3parenbckuii nom "/leno"
PAHXwuI'C, 2015

2. Byceirun, A. B., MeHEe)KMEHT: BBEJICHUE B CIICIUATBHOCTh: YdeOHOE ocodue. - M.: DKoH-
undopm, 2013

3. byceirun A.B., DddexTuBHbIi MeHEIKMEHT, 2000

4. Jlardymnun ['.P., Opranu3annoHHoe oBecHHEe. Y YeOHUK U TPAKTUKYM Uil OaKkajaBpuaTa u

MarucTpaTypsl YueOnuk, 2018

5. Jlardymmun I'.P., I'pomoBa O.H., Opranuzanuonnoe noseaenue, 2018

7. MarepuajJibHO-TeXHMYECKasA 0a3a, UHPOPMALMOHHBbIE TEXHOJIOTHUH,
nporpaMMHoe odecneyenne 1 HHPOPMALMOHHbIE CIIPABOYHbBIE CUCTEMBI
JUis mpoBeNeHUs 3aHATHHA 1O JUCHUIUIMHE HEOOXOIMMO MaTepUATbHO-TEXHUYECKOES

obOecrieueHne y4eOHBIX ayJAUTOpHUN (HATJISATHBIMA MaTepHallaMH, YKPAaHOM, MYJIBTHUMEIUHHBIM
npoektopom ¢ HoyTOykamu (IIK) mis mpeseHTanuu ydeOHOrO marepuana, BBIXOJOM B CETh
Wutepuer, nuueH3noHHbiMU mnponyktamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBUCHUMOCTH OT THIIA 3aHATHWA: CEMHWHAPCKOTO W JIEKIIMOHHOTO THWIIOB, TPYIIIOBBIX U
WHWNBUIYATBHBIX KOHCYJIBTAIMH, TEKYIIErOo KOHTPOJISI M MPOMEKYTOYHOW arrectamuu. s
CaMOCTOSITENIHON padoThl 00yYarOIUMC HEOOXOAUM JIOCTYIl B YUTAIbHBIC 3allbl OUOIHOTEKH
W/WIM TIOMEIIeHHEe, OCHAIIEHHOE KOMITBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO MOAKITIOUYECHUS K
cetu «MHTepHeT», MAOCTYN B DIEKTPOHHYIO WH(GOPMAIMOHHO-00Pa30BaTEIbHYI0 CpEeay
opranusanuu u ObC.

YueOHass ayauTopusi s NPOBEAEHHS 3aHSITHH JIEKIMOHHOTO THNA W
NMPOMEKYTOYHOIM aTTeCTALMU.

Obopyoosanue:

Paboune Mecta CTyIGHTOB: MTAPTHI, CTYJIbS,

Pabouee mecTo mpenogaBatesns: CTOM, CTYT,

Jlocka Juist pUCOBaHUSI MapKepaMu;

MynbTUMEIUNHBINA IPOEKTOP.
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YuebOHast ay1uTOPHUs 1Jisl IPOBeIeHUsI MPAKTHYECKUX 3aHATHI.

Obopyoosanue:

Paboune Mecta CTyIEHTOB: CTOJIBI, CTYJIbS;

PaGouee mecTo mpernogaBatelis: CTOMl, CTYT,

Jlocka 11 pucoBaHuUsl MapKepaMu,

Jlocka uHTEpaKTUBHAS;

MynbTUMEIUNHHBIN TPOEKTOP;

[Tepconanbnbie kKommbioTepsl: Core 17 / 8Gb / 2000Gb -15 miT.

IIpoepammmnoe obecneyenue:

Microsoft Windows 10 Corporate 1909 (kouTpakt ¢ mpomaBnom AO «Jlanut» ot
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (kouTpakT ¢ mpoaasiom AO «Jlanut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoOO HAS TUTICH3NSA);

Koncynprant (korTpaxT ¢ nponasiioM 3A0 «Koucynsrantlitoc» ot 18.06.2009 Ne 6/H).

bubnuoreka (aA0OHEMEHT, YNTATBHBI U KOMITBIOTEPHBIH 3aJ1bI)

YueOHast ayIuTOPHS 1JIsl CAMOCTOSITEIbHOM PadoThI CTY/IEHTA.

Obopyoosanue:

Paboune mMecTa CTy1€HTOB: CTOJbI, CTYJIbs; [lepcoHabHBIE KOMITBIOTEPHI.
IIpoecpammmnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (kontpaxTt ¢ npoaasuoMm AO
«Jlaaum» ot 18.10.2019 Ne117/08-19);

Microsoft Office 2019 (kouTpakt ¢ npoaasioM AO «JIanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOO1HAS TUIIEH3US);

Deductor Academic 5.3.0.88 (cBoOoiHas NHIIEH3US);

Microsoft Project Professional 2019 (xontpakr ¢ nponaBuomM AO «Jlanut» ot 18.10.2019
Nel17/08-19).

Project Expert 7 Tutorial (60 yu. mect, ceTh) (KoHTpakT ¢ npoaasioM SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoOoaHast TULIEH3USA);

CA AllFusion R7.2 (kontpakt ¢ mpogasiiom OOO «Mutepdeiic [TIPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoboaHast TuiieH31s);

ArgoUML 0.34 (cBoOOHAS TUIIEH3HS ),
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ARIS Express 2.4d (cBoOO1HAs TUTICH3US);

Stata/SE Educational Network Edition Renewal (Stata) (xonTpakr c¢ mnpogasuom AO
«CO®TJIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHast THIIEH3HSA);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koutpakt ¢ nmpoaasiiom AO
«JIaauT» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOO1HAS JIMILIEH3HS);

Koncynbrant (koutpakt ¢ nponasiom 3A0 «Koucynsrantllimtoc» ot 18.06.2009 Ne 6/1).

ba3bl JaHHBIX, HHPOPMAIMOHHO-CIPABOYHbIE H TOMCKOBbIE CHCTEMBI

1. www.biblio-online.ru —2nexrponHo-6ubnunoreunas cucrema [9bC] IOpaiir;

2. http://www.iprbookshop.ru — Dnekrporno-6ubimoreunas cucrema [DBC] «Iprbooksy»

3. https://e.lanbook.com - DnekTponHo-O0nbaHOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snexkrponnas oubiaunoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-O0MOMoTeuHas cucrema [OBC]| «Znanium.comy.

6. https://dlib.eastview.com — Uudopmanmonnsiii cepuc «East Viewy.

7. https://www.jstor.org - Jstor. ITosHbIe TEKCThI HAYYHBIX JKYPHAIOB M KHHUT 3apyOeKHBIX
U3/1aTeIIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnast 6udarorexa Bcemuproro banka.

9. https://link.springer.com - TloJHOTEKCTOBBIE MMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUYECKUX
KYPHAJIOB U KHUT U3/IaTEIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TTonHble TEKCTBI KHHT 3apyOeKHBIX
HAYYHBIX U3/ATCIIHCTB.

11. https://www.oxfordhandbooks.com - Jloctym k mojHbIM TekcTaM cripaBouHukoB Handbooks
u3atenseTBa Oxford mo mpeaMETHBIM 00MACTAM: SKOHOMHKA W (DHHAHCHI, TMPaBO, OHM3HEC U
yIpaBJeHHUE.

12. https://journals.sagepub.com - ITomHOTeKCTOBasE 6a3a HAYYHBIX KYPHAIOB aKaJIeMHUYECKOTO
W3/1aTenbCTBa Sage.

13. CnpaBouyHo-nIpaBoBas cucrtema « KoHCyJIbTaHT».

14. DneKTpOoHHBIHN epuoaAndYeckuii cripaBouHUK «I"apanT»

32



		2022-01-31T16:13:07+0300
	Москва
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




