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1. IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00yUYeHHs MO JMCUHUIJINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

1.1 Mucimmumaa  «OOmmid ~ MEHEKMEHT»  00ecleurMBaeT  OBJIAJCHHE  CIEAYIOIIUMHU
KOMIIETEHIIUSIMU C YYE€TOM 3Tara:
Kon HanmenoBanue Kon HanmenoBanue Jrara
OCBOCHHS KOMIIETECHINH
KOMIIETEHIIUY | KOMIIETCHIIUU JTamna OCBOCHMUS
KOMIIETEHIH
YK OC-9 Crnocoben YK OC-9.1 Cnocoben UCIIOJIb30BaTh
UCIOJb30BaTh OCHOBBI SKOHOMHYECKUE 3HAHMS JUIs
HSKOHOMHYECKUX 3HAHUN MOHUMaHHS u OLICHKHU
IOE TPUHATHS IPOIIECCOB B AKOHOMHYECKON
HKOHOMHYECKU cepe Ku3HU oOmIecTBa Ha
000CHOBAHHBIX Pa3IMYHBIX YPOBHSIX
peleHUi B pa3iIUyHbIX
cdepax AeATeNbHOCTU
OIIK OC-1 Crnocoben pemats | OIIK OC-1.2 Crnocoben peuarhb
npodeccuoHaIbHbIE npogeccuoHa bHbIE 3a/1a4H,
3aJjaud  Ha  OCHOBE OIUpPasACh Ha S3KOHOMUYECKHE
3HaHUI SKOHOMHUYECKON U YIpaBJIeHYECKHE 3HaHUS
u YIIPaBJIEHYECKOU
TEOpHH
OIIK OC-4 Crniocoben OIIK OC-4.1 Crnioco0eH JeMOHCTpUPOBATh
JIeMOHCTPHPOBATH 3HaHUS MIOCIIETHIX
3HAHUS TIOCIIETHIX MIPOPHIBHBIX HAIIPABICHUHA B
MIPOPBIBHBIX yTpaBICHYECKOIH
HaTpaBJICHUH B JeSITeTbHOCTH
MEHEeJKMEHTE U
CBSI3aHHBIX C  HHUMH
PEBOIIOIIMOHHBIX
OTKPBITHM, TEXHOJIOTUHU
Y TIPOJTyKTOB
I1Ko OC-1 Crniocoben [TKo OC-1.1 CriocobeH JeMOHCTPUPOBAThH
WCTIOJh30BATh npu 3HaHUS COBPEMEHHBIX
OCYTIECTBICHUH METOJMK MapKETHHTa
npodecCuoHATBHON
eSTETLHOCTH [TKo OC-1.2 Criocoben WCTIOJh30BaTh
COBpPEMEHHBIE COBPEMCHHBIC
METOAMKH MapKETHHTa MAapKCTHHIOBLIC
WHCTPYMEHTBI npu
OCYILECTBIICHUH




npodeccroHanbHOM
JICSITeIIbHOCTH

1.2 B pe3ynbTaTe OCBOGHUS TUCHHIUIMHBI Y CTYICHTOB JOJKHBI OBITh:

OTO/TD Kona stana ocBoenust Pe3ynbrarel oOyueHus
KOMIIETEHIIUU
Cnermammct B obmactul YK OC-9.1 Ha ypOBHE 3HAHUM:
[J1aHOBO-
[ ]
3 KOHOMUUYECKOLO YPOBHU HUEpapXWM YOpPaBICHUS U  IPUHATHUSA
oOecrnieueHus pelieHui
CTPOUTEIILHOTO .
p . cnenuduKy NPUHUMAEMBIX pEIIEHUH Ha KaxXaoM
[IPOU3BOJICTBA: BEACHUE
BHE U XUYECKOH JICCTHUIIBI
IAHOBO- YpOBHE HEPAPXUUYECKOU JIECTHHUIL
PKOHOMHMYECKOI paboThl . OCHOBBI MEXKKYJIbTYPHBIX OTHOIICHUH B
B MO/Ipa3/IesIeHUY MEHEDKMEHTE
CTPOUTEINHLHOU
[
opraHu3aIH 0COOCHHOCTH 3¢ pexTUBHOTO BBITIOJTHCHHS
yrnpaBleHYeCKUX QYHKIUN B MEKKYIBTYPHOU cpefie
Ha yPOBHE YMEHUN:
®  OmpeneNsITh HepapXUUeCKHe YPOBHU OpraHU3aINH
®  MOTHBHPOBATH MEPCOHAN B PA3TMUHBIX CUTYaIUIX
® AHATM3UPOBAaTh OCHOBHBIE TEOPHH  MOTHBAIWH,
JUIEPCTBA U BIACTH
®  OmpeneNsITh HepapXUUIECKHe YPOBHU OpTaHU3AINH
Ha YPOBHE HABBIKOB:
® [pHEeMaMH pPelIeHHUsI KOHKPETHBIX MPOOIIEM,
BO3HUKAIOIINX B MIOBCETHEBHON MPAKTUKE YIIPABICHUS
®  JCIOJIb30BaHUsA IIPUEMOB s¢dexTuBHON
KOMMYHHUKAITUU
OIIK OC-1.2 Ha YpOBHE 3HaHUIL:
Crnenuaiuct 1o| .
J cnenn(pruKy B3aUMOCBSI3H PEIICHUIA, TPUHIMAEMBIX
BHYTPEHHEMY

KOHTPOJTIO (BHYTPEHHH
KOHTpOJIED):

NpeIBapUTENBHBIN cOOP)
W aHaJIM3 HHQOpMALIUH O

Ha pa3HOM ypOBHE, MEXIy CO00M U ¢ oneparioHHOM
JEATEIBHOCThIO OPTaHU3ALUN
o 0a30Bble  MaTeMaTHYECKUe

MOACIN IMPUHATHUA

peleHuit




eATeIbHOCTH  00BEKTA
BHYTPEHHETO KOHTPOJIA

L 0a3oBEIe MaAaTEMAaTUYCCKUC MOACIHN
OpraHnu3allMOHHBIX CUCTEM

L4 MCTOJBI agalriTaliluu 0a30BBIX MATEMATHYCCKHUX
MOI[GJ'IGIZ K KOHKPETHBIM 3aJa4aM YIIpaBJICHUSA

o IIpOLeIyPY MOATOTOBKH YIIPABICHUYECKUX PELICHUN

Ha ypPOBHE YMEHUN:

® OLECHUTh YPOBEHb COLMAIBHOM OTBETCTBEHHOCTH
OpraHu3alu

L YUUTBIBATH CONUAJIBHYIO0 OTBECTCTBCHHOCTD
OpraHM3aIiH MPH pa3pabOTKe CTpAaTEeruy OpraHUu3aluu

L4 OLICHUBATh CTCIICHb IMPUMCHCHU A 63,30BI)IX
MaTEMaTUYECKUX MOJENIeH IPUHATUS peLICHUI

L4 AHAJIM3UPOBATL PBIHOYHBIC U CHCHI/Iq)I/I‘-IGCKI/Ie PHUCKHU,
XapakTepHble JJII KOHKPETHBIX  YINPABIECHYECKUX
pelLIeHui

L4 AHAIIM3UPOBATHL MCXAHU3MbI BOSI[CﬁCTBH)I
MIPUHUMAEMBIX PEIICHUI Ha ONEPAUOHHYIO

ACATCIIbHOCTDb OpraHru3aliin

Ha YPOBHC HABbIKOB:

° IMPAKTUYCCKUM HABBIKOM IT1O pa3pa60TKe U MIPUHATHUIO
YHOPaBJICHUYCCKOTO PCIICHUA B COOTBETCTBUHU CO

CKJIaABIBAIOIICHCS CHTy&HHCI’I " OCJIsIMHU OpraHu3aluun

CrenmancT 110
YIIPaBICHUIO PUCKAMM:
pa3paboTKa OTJENIbHBIX
HaIlpaBJIECHUN PUCK-
MeHeHKMEHTa

OIIK OC-4.1

Ha ypOBHE 3HAHUN:

® OCHOBHBIC KAaTCTOPHUH U TCPMUHEI B obmactu METOJ0B

MPUHATHUS YIPABICHYECKUX PEIIeHUIN

. MIPUHLUIIBI OPTAHU3ALUN U OCHOBHBIE CTPYKTYPHBIE
9JIEMEHTHl OpraHU3alluh, a TaKXe CIOCOObI TNPHUHSITUS

YIIPaBIEHYECKUX PEIIECHUN B 3aBUCHMOCTH OT HUX

Ha ypOBHE YMEHUN:

® CUCTECMATU3UPOBATH n HHTEPIPETUPOBATH

CTaTUCTHYCCKHC, HAay4YHO-aHAJITUTUYCCKUC n HUHBIC




MH(pOPMAIIMOHHBIE MacCUBBI sl 3((EKTUBHOTO MPUHSITHS

YIPaBJICHUYECKUX PELICHUI

L4 AHAJIIM3UPOBATh IMOKA3aTCIIUW aCCOPTUMECHTA

KOMMCPYECCKOIro 1 NpOU3BOJACTBCHHOI'O NPCAIIPUATHA

Ha YPOBHC HABBIKOB!

®  COBPEMEHHBIMH METOAAMH YIPABICHHS U
MPAaKTUYECKHUMHU HaBBIKaMU B chepe padoThI B

J100aJIbHOM SKOHOMUYECKOUN CUCTEME

CrenuaanucT B 00J1acTH
MapKeTI/IHFa JACTCKUX
TOBApOB: MTPOBEJICHUE
MapKeTI/IHFOBI)IX
HCCIICIOBAaHUN U
MapKETHHTOBOTO
aHaIn3a

[1Ko OC-1.1 Ha ypOBHE 3HAHUM:
eMeTONbl aHanmu3a uHbopMauu A1 pa3padoTka
MAapKETHUHTOBOI'O PEIICHUs, CBA3aHHOIO C KOHUENUUEH
OpeHza
e pa3zpabaThIBaTh U aHAIU3UPOBATH CTPATETUU
MapKeTHHIa Ha OCHOBE MOKa3aTelneil OyXranrepckoi
OTYETHOCTHU OpPTraHU3aALUU
Ha ypOBHE YMEHUN:
® [IOHUMMAaTh U OLEHUBATh C HAYYHO-AHAJTUTHUYECKUX
TTO3UIINI MPOIECCHI, MPOUCXOIAIINE B TII00ATBHON
SKOHOMHMKE B 00JIaCTH MEHEIKMEHTa
®  BBIABIATH NOTPEOHOCTH OPTAHU3AINY B U3MEHEHUSAX
® BBIICNIATH COBPEMEHHbIE KOHLEMIUU OpraHu3aluu
ONEPAMOHHON JIEATEIIbHOCTH
® OLEHUBAaTh METOJUKU BHEJIPEHHUS COBPEMEHHBIX
KOHIIETIIUI OpraHu3aluu ONEepPALMOHHON
JeSITeNIbHOCTH
Ha YpPOBHE HABBIKOB:
® HaBBIKAMU CaMOCTOATENBHOrO cOOpa M aHaiIM3a
vHpOpMaUu 1T TPUHATHS ~ MapKETHHTOBOTO
pelIeH s, CBA3aHHOTO ¢ OpeHI-MEHEIKMEHTOM
e aHANM3MPOBAaTh MAPKETHHIOBYIO cpeny OpeHaa B
HECTaHJAPTHOU CUTyalluu
[TKo OC-1.2 Ha ypOBHE 3HAHUM:




® OpPUCHTHUPOBATLCA B MapKCTUHI'OBBbIX,
CEMHOTHYECKMX M KOMMYHHUKAaTHBHO- TICUXOJOTMYECKUX
3aKOHaX OpIHIMHTA

¢ 0 npoBeaeHnn SWOT-ananusa

o npoBenenuu PEST (PESTLE, STEEPLED)-ananu3za

Ha ypPOBHE YMEHUN:

® JaBaThb OLICHKY peE3yJibTaTaM I/IHI[I/IBI/II[yaJ'IBHOI‘/II n

IpyHHoBOi pabOThl OPraHU30BLIBATH Pa0OTY TPYIIIIBI

Ha YpPOBHE HaBBIKOB:

® aHaJIM3UPOBATh MAPKETHMHTOBYIO cpelqy OpeHna B
CTaH/IaPTHOW CUTYalluu
® TIPOBOJUTH aHAIHM3 IPEAMETHON 00J1aCTH

e SPACE-ananusa

2. O0beM U MecTO AUCHHUILINHBI B cTpykType OIl BO
O0beM THCHUILINHBI

OO6mmas Tpy10€MKOCTh TUCIHUIUIUHBI — 4 3.€. (144 "aca), U3 HUX KOJUYECTBO aKaIEMUUECKUX

9acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy C mpernoaaBateneM — 94, B TOM duce:

JIEKIIMOHHOrO TrIa — 60;

naboparopHbie pabOThI — 2;
— KOHTaKTHas CaMOCTOsTeNIbHas paboTa — 2;
— TmpakTHydeckas moaroroska — 30.

KonunuectBo AKaJICMUYCCKUX YaCOB, BbIACJICHHBIX HA CAMOCTOATCIIbHY IO pa60Ty 06yqa}01u14xc;1 -
14, HI/ICHI/IHHI/IHa YaCTHYHO PCAIM3YETCA C NPUMECHCHUEM JUCTAHIIMOHHBIX O6p330BaTeJ'IBHI)IX

texuosoruit (JJOT).
MecTto nucunnimasl B ctpykrype OII BO

Vyeonas qucuumimaa 51.0.07.03 «OO0muii MEHEIHKMEHT» - JUCHUILINHA 0a30BOM YacTHU

OI1 BO 6axanaspuara. JucuurummHa « O0Iuii MeHeDKMEHT» H3ydaeTcs Ha 2 Kypce.

Kypc «OO0mmit MEHEeIKMEHT» OINMUpaeTCs Ha cojaepx)aHue auciuiuiuH «Dumocodusy,

«buznec IJIaHUPOBAHUCY ((CDI/IJ'IOCO(I)I/IH NpeaAIpUHUMATCIILCTBA». Co;[epxcaHI/Ie JUCIIHUITIIMHBI




«OO0muii MEHEHKMEHT» BBICTYIIACT OTIOPOH IS CIAEAYIOMMX KypcoB: «MapkeTuHry, «Pekiama

B MCHCIKMCHTC.

PR», «Ympaenenue uenoBeueckumu pecypcamu (HR Management)y,

«praBHeHI/Ie Kadu€CTBOM), ((praBJIeHI/Ie IIoCTaBKaMM U C6LITOM», «praBJIeHI/IC npoaaxaMmu

(Sales Management)», «MeToapl HmpHHATHS yrpaBieHdeckux pemenuii (Business Decision

Analysis)», «MeToabl ONTHMH3AIIHNY.

DopMmoii TPOMEKYTOUHOM aTTECTALUHU TI0 IUCIUTUIMHE B COOTBETCTBUHU C yUCOHBIM IJIAHOM

sIBIIsiCTCS DKk3aMeH B 4 TpumMecTpe 2 kypca (36 yacoB) u KypcoBas paborta B 6 TpuMecTpe 2 Kypca.

3. Coaep:kaHue H CTPYKTYpPa AUCHMILIUHBI

Tabnmia 2.
O0beM 1MCHHMILIMHBI, YAaC. ®opma
KonTakTHas padora TeKyIIero
o0yyaromuxcs ¢ KOHTPOJIS
Ne i/ HanmenoBanne Tem npenojgaBaTesieM ycrneBaeMocCT
B (pa3zaeJioB) Bcero 10 BUJIaM Y4eOHBbIX Cp ,
3aHATHH MPOMEXKYTOY
KC HOM
J JP 113
P arrecTanuu
QOunas popma 006yuenus
P MeHemKMEHT: CYLIHOCTb, Ormpoc
asael (YHKIIMY, STaIIbI 10 6 2 2 Jucryr
1 y ’ Pemenune
Pa3BUTHUA TPaKTHYECKHX 3224
Buemnue ¢gaktopsl, Orpoc
Pa3z[en Jucmyt
) M3MEHSIOIINE 10 6 2 2 Peuenre
MCHCIKXMCHT MPAaKTUYECKUX 3a/1a4
Omnpoc
Paznen MenemKMEHT B . A , , Tncnyr
3 OpraHu3alMsIX. Pemenue
HpaKTI/I'-IeCKI/IX 3a1a4
Pasnen MeHeKMEHT OU3HEC ;?;c?qoyi
4 TIPOIIECCOB 12 6 4 2 Pemerme
ITPaKTUICCKUX 3aga4
Pasen KomMyHHKauu. Onpoc
4 W | e |2 | 2 | e
HpaKTI/I'-IeCKI/IX 3a1a4
YenoBeuecknii U Onpoc
Paznen OpraHU3alMOHHBIN 10 6 2 2 Jucnyr
6 P 1T Pemenne
IIOTCHIIUAJI TPaKTHYECKUX 3aa4
OO6yuaromasicst Onpoc
Paznen K 1 5 . ) Jucmyt
7 opranm3anus. KyneTypa Pemenye
OopraHu3anvun MPaKTUYECKUX 3a/1a4
Onpoc
Paznen JInnepctBO
3AC 10 6 2 2 Hucnyr
8 Pemenue
IPaKTUICCKUX 3a1a4
VYmpasnenue o
poc
Pasnen | m3MeHEHUSIMI. 10 6 4 eyt
9 MHHOBAIIMOHHBII Pemenue
l'IpaKTI/I'-IeCKI/IX 3aaa4
MEHEIKMEHT.
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O0beM 1MCHHMILIMHBI, YaC. ®opma
KonTakTHas padora TeKylIero
o0yuarouuxesi ¢ KOHTPOJIfA
Ne n/mn HaumenoBaHue TeM npemnoaasaresiemM ycreBaeMocT
B (pa3nenioB) Bcero 10 BUIAM Y4eOHBIX CpP ,
3aHATHH MPOMEXKYTOY
KC HOM
J JP | II3
P arTecTalMu
QOunas popma 0dyuenus
Onpoc
Pasnen VYnpaneHue 3HaHUAMU . . ) Tntre
10 Pemenne
IPAKTUICCKUX 3aa4
Dk3ameH, KP
[IpomexxyTounas arrecranus
Bcero: | 108 60 2 30 2 14 36

Copep:xanue I CHUILIHHBI
Pa3nes 1. MeHesKMeHT: CYIIHOCTb, (PYHKIMH, 3TANbI PA3BUTHA

CymHocTs MeHePKMEHTa. MeXXIMCIUIUIMHAPHBIN TOAXO0A. YIIpaBJIeHHE U MEHEDKMEHT. Monenu
MEHEKMEHTA: HepapXuiecKas, )KOHOMHUUYECKas, HOBasl. PalioHanucTuyeckas, oBeeHIecKas u
CHUCTEMHas MapaJurMbl B MEHEKMeHTe. HaleleHHOCTh Ha ajanTanuio B MEHSIOIIEHCs Cpele.
OyHKIMA MEHE)KMEHTA: NMPOTHO3MPOBAHHUE M IUIAHUPOBAHME, OPraHU3alMs U KOOpAUMHALMA,
CTUMYJINPOBAaHHE M MOTHUBALMs, KOHTPOJIb, KOMMYHHUKanus U oOyueHue. OCHOBHBIE 3Tarbl
pa3BUTHUS NIPAKTUKU U TEOPUU MEHEIKMEHTA.

Tema 1. Beenenue. Mctopus MeHeKMEHTa

[Ipupona ymnpaBieHUss M HCTOPUYECKHE TEHACHLIMHM €ro pa3BUTHUSA; YCIOBUS U (HAKTOPbI
BO3HUKHOBEHHsS M pa3BUTUSA MEHEDKMEHTA; JTallbl M IIKOJBI B HCTOPUM MEHEIKMEHTA;
pasHooOpa3ue Mojienel MeHEePKMEHTa: aMEepPUKaHCKHM, STOHCKUHN, eBpONEHCKUH U JIp.; BIUSHUE
HAI[MOHAJbHO-UCTOPHUYECKUX (PAKTOPOB Ha pa3BUTHE MEHEKMEHTA; Pa3BUTHE YIPABICHUS B
Poccnn; nmepcrieKTMBBI MEHEIKMEHTA: BO3MOKHOE U BEPOSITHOE.

Tema 2. O0mias cxema ynpaBiIeHUECKON AeATeIbHOCTH

OOmast Teopust ynpaBlIEHHS. 3aKOHOMEPHOCTH yNIPABIEHUS PA3JIUYHBIMH CHCTEMaMH.
VYrpasieHrue colUMaIbHO-?PKOHOMHUYECKUMHU cHucTeMaMu (opraHuzauusMu). OpraHusanusi Kak
00BeKT ynpasiieHusl. MeHekep Kak OpraHu3youuil eHTp, GyHKINOHUPYIOIIeH OpraHru3alty.
Cpena npodeccnoHanbHOTO (PYHKIIMOHUPOBAHUS MeHeKepa. Menemkep: Gpopma pearnpoBaHust
Ha U3MEHEHMs. YTO MOHMMaeTCs MOoJ ynpasieHYeckuM pemeHneM? Llenb kak ynpasiieHdYecKast
Kareropus. 3ajadya Kak yNpaBjeHuUeckas Kareropus. HoBBII NpOMYKT Kak yIpaBiIeHUYECKas
kareropus. [Ipo6iema kak ymnpapieHuecKasi KaTeropusi. YnpapieHHe Kak MEHTaJIbHbIN Mpoliecc.
VYrpasinenne Kak cojaep)kareiabHbId mporecc. OOBEKT BO3ACHCTBUS U HHCTpyMEHTapui

BO3JCHCTBUS. YHpaBHeHI/Ie KaK TEXHOJOIrM4eCKHM mpornecc. Cxema praBHeH‘{eCKOﬁ
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JEATETLHOCTH B IIEJIOM. 3aKJIIOYCHHUE: MPOCTEHIIasi, 0CBOOOXKACHHAS OT MHOXKECTBA JeTaliel
MOJIEIIb.
Tema 3. Cranosinenue npodeccronana: mpobdiaemMa caMOMEHEPKMEHTA
OO0pa3zoBarenbHble TEXHOJIOTUU U UX cojepxaHue. IlpodeccnonanbHoe neicTBre Kak Ipolecce
peaM3alyy JIMYHOCTHBIX XapaKTEPUCTUK. MeHeKep Kak aHaIUTHK. MeHeKep KaK MBICIIUTEIb.
Menemxep kak opraHuzaTop. MeHemkep Kak KOMMYHHMKAHT (Y4aCTHUK KOMMYHHUKAallMOHHOI'O
nporecca). MeHemkep Kak ICHXOJOr. MeHemKep Kak AKOHOMHCT. MeHemkep Kak OOBeKT
CaMOMEHEKMEHTA.
Tema 4. OcHOBHas JOJKHOCTHAs 00s13aHHOCTh MEHeKepa
KoHuemniuss OCHOBHOHM OMKHOCTHOM OOSI3aHHOCTH MEHeIKepa. YPOBHU (OPMYIHPOBAHUS
JOJDKHOCTHBIX  O0SI3aHHOCTEW. YPOBEHb NEpBBI: oOOecreueHre YCIOBHHA Ui BbDKUBAHHSA
OpraHu3aluu. Y pPOBEHb NIEPBbIN: YACTHBIN CIIy4ail UCKIIOUYEHHUSA. Y POBEHb BTOPOM: KAUECTBEHHOE
U/WIIM KOJIMYECTBEHHOE MpHpalleHue opranuzauuu. [lokazaTenu npupamieHus. Y poBeHb TpeTHit:
BhIBeZIcHHE (pupMmbl B riepbl. CoaepKaHue ypaBiIeHUs C TOYKH 3pEHUST OCHOBHON JJOJPKHOCTHOU
00s13aHHOCTH MEHEKEpa.

Paznen 2. Bueminue (pakTopbl, U3MEHSIOIINE MEHEeIKMEHT
Tema 5. Opranu3zanus kak 00beKT yIpaBIeHUs: BHYTPEHHsIS cpeia (aHAJIM3 OpraHu3aluy ¢ TOUYKU
3peHUs €€ CUCTEMHOCTH)
Opranuzanys Kak OTKpbITas cucTemMa. MHKpPOIKOHOMMKA Kak TeopeTudeckas 0Oa3za Kypca
MeHeKMeHTa. Opranuzanys Kak 2JIEMEHT apXUTeKTOHUKHU. [lonsaTue opranuzanuu. Tunoiaorus
oprasu3zaiuii (1o cioKHOCTH yrpasieHus). CTpemieHue K coaJaHCHPOBaHHOCTH BCEX HJIEMEHTOB
OpraHM3allMi W aJeKBaTHbIE YIpaBleHYecKue pemieHus. Pupma Kak cdepa NPUHATUSL
SKOHOMHYECKUX  pemieHu. HeoOXoaumocTh  CTPYKTYpHUpOBaHUSI  BHYTPEHHEW  cpeibl
oprauzanuu. [IpuHIMIBI CTPYKTypHUpOBaHMsI BHYTPEHHEW cpenbl opraHusauuu. llenp kak
BHYTPEHHS  IEepeMeHHas.  YIpaBieH4yeckas  IeJdb: HEOOXOJUMOCTb  JIBOMCTBEHHOMU
¢dopmynupoBku. BHeopranuzauuoHHas uLenb. BHyTpuopraHuzanuoHHas 1enb (Ledb Kak
BHYTpEHHss TNepemMeHHas). dopMa opraHu3alMu MPOU3BOJUTENIBHOTO Ipoliecca Kak OCHOBA
dopmynupoBanus 1enu. Llenn HCTUHHBIE U LIeNHN JIOXKHBIE.
Tema 6. TexHOIOrMSA KaK BHYTPEHHs IEPEMEHHAs
[Ipon3BOIUTENBHBIM MPOLECC W TMPOU3BOJICTBEHHBIM MHpolecc. TEeXHOJOTHs IPOU3BOACTBA
(MpOU3BOICTBEHHOTO Ipoliecca). TexXHOJOrusi MPOM3BOACTBA: 0OIIee MpeaAcTaBiIeHUEe U
BO3MOXKHBIE THUIBI. TE€XHOJIOTHs Kak yINpaBieHUYECKas Kareropus. TeXHOJIOTHMsI OpraHu3anuu
IIPOU3BOJIUTENBHOTO Tnporiecca. CTpykTypa Kak BHYTPEHHsSS IIEpeMEHHas. 3aJaud Kak

BHYTpEHHss nepemeHHas. Jlronu (paOOTHUKHW, WCIOJHUTENN) KaK BHYTPEHHSS IMEpPEeMEHHAs.
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HaeMHbIi paOOTHHMK KakK y4acTHHK yNpaBJIEHYECKOIo mpoliecca. Pe3ynprar nmpous3BoJCTBa Kak
BHYTPEHHSS IEpEMEHHAas. PRIHOUHBIN CUTHANI KaK BHYTPEHHSIS [IEpEMEHHas!.

Tema 7. Opranusanus: MECTO MEHEIKEPa

Menemkep B OpraHM3ali: IIOHMMaHUE IPOUCXOZSAINEr0 M KOHTposb 3a HUM. llogxons! B
ynpasieHud. CUCTEMHBIN MIOJXO0 B YIIPABJICHUU: YaCTHBIC CIIy4aH €ro NPUMEHEHHS.

Tema 8. Opranuzanus: BHEIIHAA cpelia (aHaIu3 OpraHu3aliy C TOUYKH 3PEHUS €€ OTKPBITOCTH)
Buemmnsis cpena xak MexanusMm auddepennnanyum opranunzanuu. CTpyKTypUpOBaHUE BHEIIHEH
cpenpl. DakTopsl npsAMoro Bo3aencTBhA. DaKTOpbl KOCBEHHOrO BO3AekcTBHA. OpraHusanus:
BHEIIHASA cpela U ynpasieHue. OOnagaer g MEHEDKEpP BO3MOXKHOCTSIMM BO3JEHCTBHS Ha
BHEIHIOW cpeny? MeHemkep: co3gaHne HOBOTO TOBapHOTO PHIHKA KaK KOHKPETHBIA CIOCO0
BO3/ICICTBUS Ha BHEIIHIOK cpeny. OCHOBHBIE XapaKTEPUCTUKU BHEIIHEH cpeabl. TeXHOIOorus
aHaJM3a BHEIIHEH cpefibl. AHAIU3 BHEIIHEH cpefpl: cepa MaKpOOKpYKEeHUs. AHAJIN3 BHEIIHEH
cpeapl: chepa MUKPOOKPYKEHHUS.

Tema 9. Konkypenrtnas cpena

Pa3paboTka KOHKYpEHTHOro JIMCTAa KaK METOJ OCMBICIEHUS KOHKYPEHTHOM Cpelbl.
[To3unnonupoBanue CcOOCTBEHHOIO ToOBapa BO BHEWIHeW cpene (Ha pbiHKe). Pa3pabotka
KOHKYPEHTHOT0 JIucTa (KOHKPETHBIN npumep). Onpenenenne MEHeI)KepoM CBOCH OpraHn3aluy B
KOHKYPEHTHOH cpefie U (OopMYIHMpPOBaHNE KOHKYPEHTHOU cTpaTeru. KOHKYpeHTHBIH mporecc:
00BeKT cocTs3aTesNbHOCTH. OpraHu3aluss M KOHKYPEHTHas cpefa:  3aKOHOMEPHOCTH
B3auMO/IeiicTBUA. BhlsiBIeHHE U pUKCAlM KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3altH.

Tema 10. Ctpaterndeckas IeHHOCTb OPTaHU3ALAN

Teopus THUNOBBIX cTpaTernil. Teopus IATH CUJ, ONPEICIAIOMNX KOHKYPEHIIUIO OTPaciu U ee
HaIIPaBJIECHHOCTb. Teopus CTpaTerny JINJEPCTBA WM CTPATETUH IIPECIIeI0BaHus naepa. Teopus
KOMIUIEKCHOW OLIEHKM OpraHM3allell CBOMX MO3UIUI B KOHKYPEHTHOM Ipouecce. ConepxaHue
YIPAaBIEHUS C TOUKHU 3PEHUS BHELIHEN Cpenbl.

Tema 11. Pe3synabratuBHOCT UM 3((PEKTUBHOCTH B3aUMOJIEHCTBUS OpraHU3allMd C BHELIHEH
cpenoim

Llenu opranmzanuu. OpraHu3anusi Kak KOMIIOHEHT I7T00aJIbHOW CUCTeMBl. Pe3ynbTaTUBHOCTD U
3 PEKTUBHOCTD (YHKIIMOHUPOBAHUS OpraHM3al1H. [Tokazarenu  3¢ddexTuBHOCTH
B3aUMOJICVCTBUSL OpraHU3allMM C BHEHIHEH cpenoil. Popma B3aUMOAECWCTBUS OpPraHU3ALMH C
BHelIHel cpenoi. [Ipaktudeckue aeiictBust MmeHemxkepa. CrnocoObl moBbiIeHUS 3G (HEKTUBHOCTH

B3aUMOJICHCTBUA ~ opraHu3auud ¢  BHemHed cpenodd. IloBeimenue  3¢ddexruBHOCTH

12



B3aUMOJICHCTBUS OPTaHU3AIlMN C BHEITHEH CPeZIoi Yepe3 MPHUCTIOCOOICHHE BHEITHEH CPeIbl IO
MHTEPECHl OpraHu3aluy.

Pa3nes 3. MeHeq:KMeHT B OpraHu3anusx.
Tema 12. CUTyallMOHHBIN ¥ TPOLIECCHBIN MOAXO0/IbI B yIIPaBICHUHN
CuryallMOHHBINM TOAXO0X B MEHEKMEHTE. CHCTEMHBIA U MPOLIECCHBIN MTOAXOABI B YIIPABJICHUH.
Copnepxanme mporeccHoro moaxoxa. @DyHKuu (GuUpPMBI ¥ BHYTPUPHPMEHHAS CTPYKTYpA.
BuyTtpudupmennoe pasgenenue Tpyzaa. LlemocTHas cxema NPOWM3BOAMTENIBHOTO IPOLECCa.
[Tpon3BoaCTBO M (YHKLUMHU MOATOTOBUTEIBHOIO 3Tama: oouiue cBoiictBa. [Ipon3BoicTBEHHBIE
3anacbl. ONTHMaigbHBIA pa3Mep IPOU3BOJACTBEHHBIX 3allacOB: COAEPKAHME M METOAMKA
onpenenenusi. [lapTHepckue OTHOUICHMS Kak YIpaBieHUYecKas 30HA. Bo3MokHbIe (OPMBI
NIApTHEPCKUX CBs3eld. MeHekep M KyJIbTypa JOTOBOPHBIX OTHOLICHHWH. JlOroBop KyIuim-
npoaaxu. Odepra. 3anpoc. [Ipon3BoacTBO (IPOM3BOACTBEHHBIHN Ipoliecc) Kak yIpaBieHUYecKas
30Ha. @DYHKUMM  NPOJABMKEHUS  TOBapa  OT  IPOU3BOAMUTEN K  NOTPEOUTEIIO.
[TocTripon3BOACTBEHHOE OOCITY)KMUBAaHUE MTPOU3BOJICTBEHHOr0 ToBapa. CKiaaupoBaHHE rOTOBOM
npoaykuuu. TpaHcmoptupoBka TtoBapoB. COwiToBast ¢yHkmus. Ilocnenyromasi orutata u
npenoruiata. Mapkerunr. Cxema Mpou3BOAMUTENBbHOrO mporecca (¢pparmeHT BTOpoit). LleHTpsI
npubsuy. LlenTpsl 3aTpaT. CepBUCHOE MOCIENPOAAXKHOE 00CTYKUBAaHUE TOBAapa U rapaHTUHHBIN
pemonT. PR-dpynxmms. HUOKP. ITonnas cxema (He pparmeHTapHas).

Pa3nen 4. MeHex:kMeHT OM3Hec POLECCOB.
Kaiinzen, HenpepbiBHOe coBepiieHcTBoBaHue (Continiuous Improvement). PennHxuHupuHT U
(YHKIMOHAIBHO-CTOMMOCTHOM aHanu3. BeeoOliee ynpapieHne KauecTBOM. Y IpaBIeHHE LETsIMU
[IOCTaBOK. YTpaBiIeHHE MpoJakaMu. YrpaBieHue npoekramMu. OueHka 3(Q(EeKTUBHOCTU
yopasisieMblx cucteM. CymHocTh 3()QEKTUBHOCTH U pe3yiabTaTUBHOCTH. (COOTHOIIEHHE
PYCCKOSI3BIYHBIX U aHTJIOSI3BIYHBIX TepMUHOB. [Tokazatenu s dextuBHOCTH. COanaHCcCupoBaHHAS
CUCTEMa MTOKa3aTeJeH.
Tema 13. VYmpapieHueckue KOHLENIUH, OPUEHTUPOBAHHBIE Ha MpouecC (MHXUHUPUHT U
PEUHXMHUPUHT OU3HEC-TIPOIIECCOB)
VYipaBneHueckas KOHLENIMsS W YIpaBl€HUYECKas Mojenb. Monenb Kak IpPEJCTaBICHUE O
[IEJIOCTHOCTH OOBEKTa ympaBieHUs. Mojenb Kak BH3yaJbHOE IpejacTaBlIeHHE 00 0OBeKTe
yIOpaBleHUs B CTaTUKE W JIMHAMUKE (CTaTHYecKas M JUHamMHuueckas mojnenu). MmMuranuoHHble
Monienu. OOBEKTHl YHpaBIEHUS — CHCTEMbl U TOJCUCTEMbI: (PYHKIMOHAIbHBIA IOAXOI.
@parMeHTAapHBIA U IPOLECCHBIM IMOAXOABbl K YIPAaBICHUIO opraHusaunueil. JlunenHsle, uimu
byHKIMOHATIBHBIE, opranu3anuu (pupmsl). [IporeccoopreHTHpOBaHHbIE OpraHu3ay (GUPMBI).
Konnenmuu  ycnexa.  YmpaBieHueckas  WJEOJOTHUS  MEHEKEpa,  BBICTPAUBAIOLIETO

MPOIIECCOOPUEHTHPOBAHHYIO OopraHu3aiuio (B ee obmei Gpopme). busnec-nporiecc: coaepranue
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u HazHaueHue. Konuenuus kimodeBoro Qaxkrtopa ycmexa. YIOBIETBOPEHHOCTb KJIMEHTA
(moTpebuTesns, moKymnaTelns) Kak KitoueBoil (aktop ycmexa. Kputuueckue ¢akTtopsl ycmexa.
Konxkpernsiii mpumep Ne 1 — ToproBoe npeanpusTie: CTpyKTypHUpOBaHUE KPUTHUECKUX (PaKTOPOB
ycrnexa. KonkpeTHblli kputuyeckuil (axkTop ycrnexa Kak pe3ylibTaT (PyHKIHOHHPYIOUIETO B
paMKax OpraHu3aliil KOHKPETHOro Ou3Hec-mporecca. MoJenupoBaHue Kak YNpaBiIeHUYECKUN
npueM. Wmwxunupunr OusHec-mporieccoB. IlpomomkeHne KoHKpeTHoro mnpumepa Ne 1:
MoierpoBanue ousHec-mpoiecca. [Ipumep Ne 2 — pusnrtopckas 1 dupma: cTpykTypupoBaHue
KpuTHueckux (akropoB ycnexa. [Ipumep Ne 3 — npombliiiuieHHOE NpeanpuaTrie: Ou3Hec-mpoIece
no (GopMHpPOBaHUIO MPOrpamMMbl MPOU3BOJCTBA. TOUHOE BBHINOJHEHHE 3aKa3a KaK KIIIOUEBOMN
dakrop ycmexa.

Tema 14. @yHKIMOHAIBHBIN NOAXO B YIPABIECHUU (BEpCUs IIEpBast)

[TorpeGHOCT, B JABOWCTBEHHOM TOJIKOBaHMM (DYHKIMOHAIBLHOTO moxona. OpraHu3anus Kak
cyOBeKT (B pamMKax oOIIecTBa) MPOU3BOAUTENBHOIO Mpoliecca. MeHemxkep: ¢pukcalus OCHOBHON
(GyHKIMM opraHu3anuy (ee OCHOBHOW (DYHKIIMOHAIBHOW 00s13aHHOCTH). JleTanu3anus OCHOBHOM
¢yHkuun (pazpaboTka CHUCTEMbl CONOMYMHEHHBIX (yHKIW). CTpyKTypH3alus OCHOBHBIX
MPOU3BOIUTENbHBIX (PyHKIMHA. CTpyKTypu3alus BCIOMOTATENbHBIX (MHPPACTPYKTYPHBIX)
bynkuii. Menemkep: ocMbIciieHUue (PYHKIIMOHATBHOTO MOIX0/1a

Tema 15. ['enepanbubiil (Mau o0mUi) U GYHKIMOHATBHBIM MEHEIPKMEHT

Opranuzanus: ABa TUna ynpasieHUs. ['eHepanbHbI MU OOLIMH MEHEKMEHT: COJep>KaHue
npodeCCHOHATBHBIX ACUCTBUI. YTpaBieHHe MO BEPTUKAIM W YHpPaBICHHE 1O TOPU3OHTAIH.
QOyHKIMOHAIbHBIN MEHEIKMEHT: COJIEpIKaHue npodecCHOHATBHBIX JNENUCTBUI.
OYHKIUOHATIBHBI ~ MEHEDKMEHT:  COTJIaCOBaHME  KaK  MPO(ECCHOHANBHBIA  MPHUEM.
OyHKIMOHAIBHBIM ~ MEHEPKMEHT:  yIpaBiI€HHWE 10 ropusoHTanu. [IpuHmmmser kpocc-
(YHKIMOHAJIBHOTO YIPABICHUS U XapaKTePUCTUKA KPOCC-(DyHKIIMOHAIBHBIX peIIeHUH.

Tema 16. CyObeKThl yrpaBIeHUECKOro Iporecca

JlenoBasi aKkTUBHOCTBb: TPU THUIIA OCHOBHBIX cyOBbekToB. IIpeampunumarens. Kanwuramucr-
uHBecTop. CriekynsHT. OyHKIUS MEHEIKepa B paMKax OpPraHW30BaHHOTO JEJI0BOrO IMpoliecca.
HcnomHuTenbs WU TOMYMHEHHBIN. YacTHBIN cCiydaii: MEHeIKep-COCOOCTBEHHHK. MeHeKep
¢urypa 3aBucumas. MeHemKep U HCIOJHUTENb. MeHeKep: TpH BO3MOXHBIX IOAXOJa K
MOHMMAHUIO POJIM MOAYMHEHHBIX. VICIONHUTENN W NOJYMHEHHbIE. YTPaBJICHYECKHE HOPMBI.
bubnus Kuura Berxoro 3aBera: Btopas kuura MomceeBa. Mcxon. Menemxkep: paborta ¢
UCTIOJIHUTENSAMU (MTOTYMHEHHBIMU). MeHemkep: moA0op KaJpoB U YHPaBJICHUE IEPCOHATIOM.
Pabora ¢ kazpoBbIM pe3epBoM. MeHemkep: CTpyKTypUpoBaHue ucronHuTened. Ilepconan
opraHu3anuu: (uUKcalus KIIOUYEBBIX COTPYAHUKOB. @Dukcaius KIo4eBblx ¢Guryp. Yuer

MICUXOJIOTMYECKUX 0COOEHHOCTEH B yripaBieHUH. MeHepKep: 0KUIaHUs CO CTOPOHBI OKPYKEHUSI.
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MHpOpMHUPOBAHHOCTh MEHEXKepa: JBYXINOIIOCHAas Kiaccupukanus. CTuiIb  ynpaBieHUs
(pparmeHT TIEpBBIN): KECTKHI PYKOBOIAUTENh M PYKOBOAUTENb MSATKHI. DOPMBI BO3CHCTBUS B
3aBHCUMOCTH OT CTENEHH Mpo(decCHOHATU3Ma TOAYMHEHHBIX. OTOMCTUYECKUH HHTEpecC
MeHepkepa. Uem ynpasisier MeHekep. Pacniopsgok paboyero qHs MeHemxkepa.

Tema 17. IIpodeccronanbHas UI1e0I0rus MEHEHKepa

Copneprxanue ynpasieHueckol uaeonoruu. Opranu3zaiys Kak OHa eCTh U 00pa3 opraHu3aliy Ha
YpOBHE CO3HaHUA. JIBymoysipHOCTH Kak oOyuarommii npueM. OOBEKTh OCMBICICHHUS,
BO3CHCTBYIOIME Ha Ipouecc (OPMHUPOBAHUS YIIPABICHUECKOW WUIEOIOruu. MeHemxep:
[OJYMHEHHbIE KaK 00BeKT u3yueHus. Teopus «X» u Teopus «Y» Kak KOHKpeTHbIE (HOpMBI
ynpasneHueckoi uaeonoruu. Teopus «X». Teopust «Y». UTo nepBUYHO: JIFOJIU UM TEXHOJIOTHUS
npou3BojicTBa? B oquHOUKy mimi koman10i? OCOOEHHOCTH POCCUICKON BEPCHH YIIPABICHUSCKON
UJECOJIOTHH.

Tema 18. Ctunb ynpasnenus. PoneBble QyHKIIMM MeHeKepa U O JUUHEHHBIX

O crune kak ympaBieH4ecKoil karteropuu. Kiaccupukanus cTuieil ynpasieHus U (aKTOpHI,
Jexamue B ee OcHOBe. JIByxmomocHas Qopma KiacCUpHUKAIMM CTHUJICH YIpaBIICHUS.
TpexmnontocHas ¢opma kiaccuukauuu cTuied ynpasieHus. YeTslpexnoirocHas Qopma
KjJaccu(uKalul BO3MOXKHBIX CTHJIEH ynpaBiaeHus. PosjeBble (GYHKIMHM HOJYUHEHHBIX.
KomOuHnamms cruiiedi, CBOMCTBEHHas TPAKTHKYMOIEMYy MeHeKepy. PorneBble ¢yHKIUM
MeHepKepa. MeHekep Kak aJMUHHUCTpaTop. MeHekep Kak pyKoBOAUTENb. POk «MO3roBOro
ueHTpa» . Pons HepBHoOro nenrpa. Ponp gucneruepa. Poss tepmocrata. IIpeacraBurensckue
byHkunu. MeHemxkep Kak cynbs. MeHemkep Kak KOHCYJIbTaHT. MeHepkep Kak HHCTPYKTOP.
Menemxep kak BocnuTarenb. O Ipyrux NpuMEHsIEMbIX Ha MPAKTUKE CTWISX ynpaBieHus. Tum
MeHe/Kepa M BoO3JeiicTBHe Ha mpouecc (opMHUpOBaHHUS NPO(ECCHOHATBHOW HJIEOJIOTHH.
Menemxkep — «umenka». MeHemxkep, «3acTErHYThIM Ha BCE IIYTOBHIBI IHJDKAKAY.
CoanancupoBaHHBIM 00pa3 MeHeIKepa.

Tema 19. OcHoBHas (QyHKIMOHAJIbHAs O0S3aHHOCTh MEHEHKEpa M YCIIOBHSI, OMPEEISAIONIne
BBITNIOJTHEHHE TaKOH 0053aHHOCTH

OcHOBHas JJOJDKHOCTHAsT 00s3aHHOCTh U OCHOBHOE (DYHKIMOHAIbHOE Ha3Hau€HHE MEHEIKepa.
HampaBneHHOCTh NpPUHMMAEMBIX MeEHekKepoM pemieHuid. CreHapuil Kak cpela NpUHATUSA
pemienus. ['1o6anpHBle MPoOIEMBI, BO3IECHCTBYIONIME Ha MPOLEAYPY MNPHUHATHS MEHEIKEPOM
YIPaBIEHYECKUX PEIICHUN.

Tema 20. OyHKIMOHATIBHBIHN [T0IX0] B YIIPaBIEHUH (BEpCUsl BTOpast)

JIOJKHOCTHOE JIMIIO KaK HOCUTENb KOHKPETHBIX (DyHKIMHA. DYHKIMSA KaK pealn3aius IpUHIHIa
«4TO cienyer nenatb». Pabouas omepamus Kak peajau3anus NPUHLUIA «KaK U KOMY CJEeIyeT

JCIaTb». Pabouas orncpanurs KakK 3aJaHUC MCIIOJTHUTEIIIO. YHpaBHeHI/Ie Kak o00s3aTeIbHOe
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UCIIOJTHEHNE KOHKPETHBIX (PYHKIMHA. YIpaBieHHE Kak Mpolecc. YIpaBlieHdeckue (yHKIUU
(pyHKIIOHATBHBIE 00S13aHHOCTH MEHEKEPa): IPOIECCHBIN MOAXO0A. Y IPaBICHUYSCKHUE (PYHKITUH:
CUTYallMOHHBIN 1ToAX0. OyHKIIMY MEHEI)Kepa: CUCTEMHBIN U MHKUHUPHUHIOBBIM MOIXO.
Pazgen 5. KommyHukanuu
Tema 21. KOMMYHUKAIITMOHHBIN TPOLIECC B OPTaHU3AIUU
KoMMyHUKaIIMOHHBIN Tpolecc M KOMMYHHKAOElIbHOCTh MEHemkepa. Poiab U MecTo
KOMMYHHKAITMOHHOTO TIpoIecca B 00IIel KOHISTIINK YIIPABICHYECKOM nesrenpHocTu. [Ipeamer
KOMMYHHMKAI[MOHHOTO  TMpoiecca.  XapakTepucTuka  uHboOpManuu  Kak  IpeaMera
KOMMYHHKAIIMOHHOTO IIporiecca. MeHepkep: moTpedHOCTh B HHpopMaIui. MeHnepkep: neiicTBus
B YCJIOBUSAX HexBaTku HHPopmauuu. OOBEKTbl — HCTOUYHUKM HHpopMmanuu. TexHomorus
KOMMYHHUKAIIHOHHOTO Tporiecca (BapuaHT NepBbIi). MeHemkep Kak MCTOYHUK HH(OpPMAIIHH.
TexHoIOTHSI KOMMYHUKAIIMOHHOTO TMpolecca (BapHaHT BTOPOW — BHYTPHOPTaHU3ALMOHHBIC
KOMMYHHKAIMHU, MeHemkep-undopmarop). [Ipobrema oOpaTHOM CBSI3U B KOMMYHUKAIMOHHOM
nporecce. KOMMyHHUKallMOHHBINA MTpoIece: CUCTeMa KOAWPOBAHUS U IEKOJUPOBAHHS COOOIICHH
(uadopmaryn). Bri6op KOMMYHHKAIIMOHHOTO KaHaJja. Bo3moxHble CTIOCOOBI
COBEPILEHCTBOBAHUSI KOMMYHHUKAIMI B OpraHU3aliu.
Tema 22. YpaBieHuUeCKUE MOJIETU U YCIOBUS UX IPUMEHEHUS
[Tonxonpl K ymOpaBiIeHUIO, OasUpyIOUIMECs Ha JIMYHOCTHBIX KauyecTBaX MEHEIKepa.
VYnpasneHnueckas Mojienb: o0mIasi XapakTepucTuka. Teopusi mpou3BOJACTBA — 00bEIUHUTENbHAS
OCHOBa BCEX YIpPAaBICHUECKUX Mojened. MHOXECTBEHHOCTh (DYyHKUUI  MeHemkepa:
HE0O0XOIMMOCTh UX NMPHOPUTETHOTrO MCHONHeHus. Llenesble ynpaBneHueckue Monenu. Mojens
oOecrieyeHUs YCIOBUN Ui CaMOBBDKMBaHUS OpraHu3aluu. Mojeinb KauyeCTBEHHOTO W/MIU
KOJIMYECTBEHHOTO TMPUPALIEHUS OpraHu3anuu. Mojenab BbIBEIEHUS OpraHU3allud B JIMJEPHI.
VYnpaBieHue 1o HesisM Kak yrhpaBieHdecKas MOJeNb. YNpaBIeHUE «I0 Cl1a0bIM CUTHAJam» U
aJICKBaTHBIM €My METOJ NPHUHSATHS pEIICHHH. DKOHOMHYECKHE MOJEIU yIpasicHUus. Mozaenb
MaKkCHMHU3allUM  TEMIIOB  CaMOBO3pacTaHWs  (PYHKIMOHUpYIOLIEro  Kanutana. Mojenb
KOHIEHTpaluu (QYHKIMOHUPYIOLIEro KanuTajga. Mojenb BbIBOAA U3 KPU3UCHOTO COCTOSHUS.
Mogenp BbIBOJIa U3 OECIpUOBUIBHOTO COCTOSIHMA. YTPaBJICHUECKHME MOJENU OOecreueHHs
KOHKYPEHTOCIIOCOOHOCTH OpraHuzanuu. Mojaens ¢upmbsi-nuaepa. Mojaenb «IpecieioBaHue.
Mogenb HaxoXIAeHHsT B pPaBHONPAaBHOM KOHKYpPeHTHOM psny. lloBeneHueckue Mopaenu
yopasieHusi. Monenb BIAaCTH W pealu3alMM BJIACTHBIX MOJHOMOYMH. Mopens MOJe3HOCTH
MEHe/Kepa. AJIMHUHHUCTPUPOBAaHME KakK yIpaBJeHUeCKas MOJEIb. Mopaenb  KEeCTKOTo
aMMHHMCTPUPOBAHUS, WIN JUPEKTUBHAS YIIpaBJIEHUYECKas MOJEIb. MOJeNb 1EMOKPATHYECKOTO
aMUHHCTpUpOBaHus. Mojenps nubepanbHOro aJAMHHHMCTpUpOBaHus. BHyTtpudupmenHoe

NpCaAIPpUHUMATCIIBCTBO KAaK YITPABJIICHYCCKAasA MOJCIIb. BIO)I)KGTI/IPOB&HI/IC KaK KOHKpE€THasd (bopMa
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MOJIeNI BHYTPU(UPMEHHOIO INpeanpuHuMarenbeTBa. CucTeMa yd4acTUM Kak YIpaBlICHUECKas
MoJenb. Mojenb MATKOTO aAMHHUCTPUPOBaHHS. MoJens CcaMOynpaBIisIOMICNHCs (UPMBL
Texyuuii ONbIT MPAKTUKYIOIIETO MEHEHKepa — KOMOMHALIMS YITPABICHUECKUX MOJIEIICH.

Pa3znen 6. YeroBeveckuii 1 OpraHM3allMOHHBINA MOTEHIHUAJL.
NuauBuayanbHbId U KOJUIEKTUBHBIN 4E€JIOBEYECKHI MOTeHIMAN. [IyTH pa3BUTHSA Y4€I0BEYECKOTO
noreHmana. Mongenu MoTuBanuu. TpeOoBaHUS M MOIXOAbI K MaTEPUATBHOMY U MOPAIbHOMY
ctuMmyinpoBanuio. CymHOcTh KoMaHAbl. DakTopbl (OPMUPOBAHUS YCIEHIHOH KOMAaHIIBL.
[Tpeanoceuiku GopMHpOBaHUS yHpaBlIeHYECKUX KomaHJ. dopMupoBaHHE SMOLHMOHAIBHOIO
noTteHnMaga  ynpasieHusa.  KiroueBble ~ KOMIETEHLIMH  COBPEMEHHOIO  paOOTHHKA:
KOMMYHUKATHBHbIC HaBBIKM, SMOIMOHAJIBHBIA WHTEIUIEKT, HAaBBIKM KOMAHJHOW pPabOTHI,
00y4aeMoCTh, TPHUBEPKEHHOCTh M JIOSUIIBHOCTh. Pa3BUTHE KOTHUTHUBHBIX, (YHKIMOHAJIHHBIX,
IICUXOJIOTMYECKUX, STUIECKUX KOMIIETEHIIUH.

Tema 23. Opranuszanus Kak COBOKYIIHOCTH YIIPABJICHYECKUX 30H: IPHHLHUIBI U COJEP)KaHUE
30HAJIBHOTO YIIPABJICHUS

Opranuzaiys Kak COBOKYIHOCTb YNPaBICHUYECKUX 30H: IPUHLHUIIBI U COJAEPKAHUE 30HAIBHOTO
ynpaBieHusi. MeHeKep Kak yrpaBieHell U MEHeKep KakK MOJIMTHK. YTIpaBlieHHue CHA0KEHHEM.
VhpaBieHue  HapTHEPCKUMHM  CBSI3SIMM.  YIpaBlIeHME  IpoueccoM  (GpopMHUpOBaHUS
IIPOU3BOJCTBEHHBIX 3allacOB. YIIPABIECHHE TEXHOJOTMEH IPOM3BOJICTBEHHOIO IIpoLecca
(TexHoJOTMEN MPOW3BOJACTBA). YTpaBICHHE M3JACPKKaMU. YIpaBJIE€HHWE TOCTOSHHBIMHU
U3JIEp)KKaMM.  YIIpaBJIIEHHE aMoOpTH3auued. YIpaBICHHE IEPEMEHHBIMU  HM3JEPKKAMHU.
VYmpasieHne HajaOroBoW MOJIMTHKOW. YIIpaBICHHE LICHTpaMH 3aTpaT. YTNpaBiICHUE LIEHTPAMH
npuObUIM.  YTpaBieHHWE [EHTpaAaMH  CTPATErMYeCKOTrO  XO3SCTBOBaHUA.  YIpaBlieHUE
UH(QPacTpyKTypoil. YHpaBieHHE CKJIaJUPOBAHUEM TOTOBOW MPOAYKIHUH. YIIpaBlIeHUE
[OCTaBKaMH. YTIpaBlIeHHE JIOTUCTUKON. YTpaBleHHE MapKeTUHTOM. YIIpaBieHHE COBITOBOM
JeSITeIbHOCTBIO. YIIPAaBICHUE JJOTOBOPHBIMU OTHOLICHUSIMU. YTpaBieHHe NopTdeneM 3aKa3oB.
Vhpasnenne ToBapHbIM MopTdeneM. YOpaBieHHUE HHHOBAIMSAMH. YTPaBICHHE KayeCTBOM.
Vnpasnenue pekiamMoi. YTpaBleHHE BHEIIHEW Cpenod. YmpapieHue JI0OOMpOBaHUEM.
VYnpasnenue GuHaHCAMH. YTIpaBI€HUE JEHEKHBIMHU MOTOKAMHU. Y IPaBJIeHHE NHBECTUIIMOHHON U
PEMHBECTUIIMOHHONW JEATEIBHOCTBIO. YIIPABJIEHUE MOJEPHU3ALMEN. YTPaBIECHUE INPOECKTOM.
VYrnpanenrne HOpMOU MPUOBLITH. YTIPaBIICHHE PEHTA0CIBPHOCTHIO. Y IPABICHUE MacCON TTPUOBLITH.
VYrpapnenrue NpuObLIBI0 M UCIIOJIB30BAHUEM NPUOBLTH. YIIpaBleHHE KalUTajIoM. YTpaBjieHHE
OCHOBHBIM KalMTaJIOM. YIpaBieHHEe OOOPOTHBIM KamHUTajIoM. YIpaBleHHE OOOPOTHBIMU
cpeAcTBaMu. YTpaBieHHEe ce0eCTOMMOCThIO. YTIpaBleHUE IeHOH. YIpaBieHHe 00CIyKUBaHUEM
Pa3HBIX KaTeropwii moTpeduTeneil. YmpaBieHHE KOHTPOJIeM. YTpaBlIeHHEe Y4YeTOM |

OTYETHOCTBIO.  YTpaBleHHE TEPCOHAIOM W MOAOOpPOM  MepcoHana.  YIpaBJieHUE
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OPraHU3alMOHHON KYJbTYpOH. YTNpaBi€HHUE OPraHU3allMOHHBIM IIOBEACHUEM. Y IIpaBJICHHUE
UMHJDKEM OpraHu3aliu. YmpaBieHue paboroil oduca. YmpasneHnue PR-mesrenbHOCTBIO.
VYnpasieHue ycioBusMH Tpyla. MeHemkep Kak CyObeKT (HOpMUpPOBAHHS OpraHU3alMOHHOM
IOJIMTUKU. BHeopranusanuoHHas U BHyTPUOpPraHU3alMOHHAs MOJIMTUKA. [{eneHanpaBieHHOCTD
nosutukd.  KoHuenuuss — BHEOPraHM3allMOHHOM — IIOJUTHKU:  BO3MOJKHBIE  BAPUAHTBHI.
Buyrpuopranuzannonnas nonutuka. CocTaBHbIE KOMIIOHEHTHI HOJUTHKU. DopmupoBaHHOM
L[EJIOCTHOW KOHLICTILIMK YIIPaBICHYECKOU NEATEIBHOCTH.

Tema 24. Tunbl ynpaBieHYECKUX JICHUCTBUI: XapakTep U COACpKaHUE

MeHeDKMEHT Kak OTpa)keHUE YeThIpeX TUIIOB NMPO(EeCCHOHAIBHBIX NEHCTBUN. YIpaBieHHue Kak
BO3JECHCTBHUE. YIPABICHHUE KaK pearupoBaHue. Y IPaBICHUE KAK COIIaCOBAHKE. Y TIPABICHUE KaK
HaOJr0/IeHue. YIIpaBieHNe: NPUHLIUIT KOMOMHATOPUKH.

Tema 25. ['pynnsl B opranu3anuu

I'pynnel B opranuzanuu. [Tonstue rpynmsl. YpoBeHb pa3Butus rpynnsl. Kinaccudukanus rpymni.
Pomp rpynn B oprammzanmu. ['pynmoBas cTpykTypa: QopmanbHas u  HedopMalbHasl.
WuauBuayanbHbld U rpynnoBoi cratyc. JluaepctBo B rpynne. CompomMerpuueckas marpuua
rpynnsl. ['pynnoBoe BiusgHue. ['pynnossie HOpMbl. I'pynnosas conuanuszanus. CIsiOueHHOCTb
rpynnel.  [[eHHOCTHO-OpHMEHTALlMOHHOE €IMHCTBO B  rpymme. ['pynmoBas —JAMHaMHKa.
['pynmoo6pa3zoBanue. Ctaauu pa3BuTHs rpymnibl. DeHOMEHBI BHY TPUTPYIIIIOBOTO (PaBOPUTHU3MA U
MEXTPYIIOBOM TUCKPUMHUHAIINH.

Tema 26. MoTtusanus

MotuBanus. OTHomeHHe K paboTe. YIOBJIETBOPEHHOCTh pPAabOTOM Kak MHOTrO(aKTOPHBIN
nporecc. HeynoBineTBopeHHOCTh palboToii W opraHuzanuoHHas 3¢ddextuBHOCTh. [loHsATHE
moTtuBanuu. Hepapxust morpebHOcTe mo A.Macnoy. ['urneHuyeckne W MOTHUBAIIMOHHBIC
daxTopsl o Xeproepry. CozaepkaTenbHble U MPpOLEcCyalbHbIE TEOPUN MOTHBALIHUH.

Tema 27. KoHQIUKTHI B OpraHu3aiu

Cymnoctbs kKoH(pauKkTa. Tunsl KOHPIUKTOB. PaKTOPbl BOSHUKHOBEHUS KOHPIUKTOB. CTpyKTypa
KOH(IMKTAa. YPOBHU MPOTEKaHUs KOH(IHUKTOB B OpraHu3aluu. THUIIOIOTHUs CTUJIEH U CTpaTeruil
NOBEJCHU M paspemieHust KoHQIuKToB. ConepHHYecTBO (KOHKYPEHIUS), MPHUCIOCOOIeHHE,
COTPYJIHUYECTBO, YKJIOHEHHUE, KOMIPOMHCC. TaKTHYeCKHe IpHUEMBI IOBEIACHHS B OCTPBIX
KOH(QIMKTHBIX cutyanusx. @aktopsl, cnocoOcTByonye 3¢p(HEeKTUBHOMY MOTAIIEHUIO arpecChu.
IIpuemspl, ynydmarompe KOMMYyHUKanMio. IIcMxosoruss neperoBopHOro mporecca 1o

pa3pCIICHUIO KOH(I)J'II/IKTa. OcHoBHOE COACPIKaHUC NIEPCTOBOPHOTO ITpoHeccca. Mopenu moBeacHUS
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IIapTHEPOB B IIEPETOBOPHOM Ipouecce. MaHMIyISITHBHBIE TEXHOJIOTHHM B IIEPErOBOPHOM
MPOLECCE U MPOTUBOICUCTBUE UM.

Paznea 7. O0yyaromasicsi opranusanus. Kyibtypa opranusanuu.
OOyuaromiasics opraHuzanus, ee KpuTepud U cBoiicTBa. OOyueHHe M MOArOTOBKA KaJIpoB B
opranuzaiuu. Poramus u perputel. OOyuenue opranuzanuu. KoprnopaTuBHbIE YHHUBEPCUTETHI.
MenTopcTBO M HacTaBHUUecTBO. OOyueHue B TeueHue Beel ku3HU. CyIHOCTh OpraHu3aliOHHON
KyJbTYpbl. THIIBI 1 OCOOEHHOCTH OPraHU3allMOHHON KyJIbTYpbHl. YTpaBlIEHHE MO IICHHOCTSM.
KopriopatuBHas couuanbHas OTBETCTBEHHOCTb. OTHKa Ou3Heca M IpobiiemMa YCTOWYMBOIO
pasBuTHs (sustainable development).

Tema 28. OyHkuus MEHEIKEpa O TpaHCPOPMALINY TIIaHA B peabHbIe JeHCTBUS

IIpuHATHIN IUTAH KaK OCHOBA JEHCTBHM B PEAIIBHOM peXHUME. J[BeHaaAlaTh OCHOBHBIX IAroB,
CBSI3aHHBIX C HUCIHOJHEHUWEM (YHKLUUHU [0 YIPABICHHUIO MPOLEAYpOill peanu3anuu IJIaHa.
Opranusyronme (QyHKIuM MeHemkepa. Cxembl ocyllecTBiIeHHs pabouux omnepauuii. Cxema
npocrtoro mporecca. Cxema Cil0XHOro mnpouecca. MeTopl yCOBEpIIEHCTBOBAHUS MPOLIECCOB.
[IpoextupoBanue pabor (paboumx omnepanuii). I[lepenpoekTupoBanue padoT (padoumx
onepauuii). Oynkuuu ucnonHutens. OyHKIUMM KOHKPETHOTO HCIOJHUTENS Kak IOKa3aTellb
CTEIEHM €T0 BTAHYTOCTU B IIPOLECC KOONIEPUPOBAHUSA C APYTUMU UCHIOJIHUTENAMU. TexHomoruu
OCYILECTBIICHUS MCIIOJHUTEISIMU CBOoUX (GyHKIMUA. Poranus ¢ynknmii. CroxkHOCTH paboT (Kak
KayeCTBEHHBIN NapaMeTp TpeOyeMbIX /1JIsl BBIOIHEHUS 3a/1a4 HaBbIKOB UCHIOJIHUTENA). Maciitad
paboT (KOJMYECTBO BBHINOJHIEMBbIX 3ahay). VcnmoiaHWTeNb B IpolEcce KOONEpPUPOBAHUS Kak
KoHTpoJep. [TonHomouns ucnonuutens. Pacimpenue yuactka o0CIyKMBaHHUS.

Tema 29. MoTuBHpOBaHME UCIIOJIHUTEINS KaK yrpaBieHYecKas QyHKIUs

MecTto MOTHBHpOBaHHS B OOLIEH KOHUENIUHU yHpaBieHUYeCKUX (YHKIMI. OTHOLIECHUS MEXIY
JIOABMU: TEOPUM MOTHUBAIMM U OUXeBHOpU3M. JloCTHXKEHME pe3ysbTaTa yepe3 BO3JCHCTBUE Ha
JIOJEH: OMAacHOCTh BIAJEHUS B KpallHOCTU. MOTHUB Kak yIpaBiieHUecKas kKareropus. JlencTBus
MEHe/IKepa MO BhISIBJICHUIO MOTHBAIMK. 3aKOH pe3yibTaTa. MeTobl BO3AEHCTBHS MEHEIKEpa Ha
nounHeHHbIX. CTpeMiieHUe K MOJIyYeHHI0 BO3HArpaXk/IeHusl Kak MOTHB. 3apaboTHas IjiaTa Kak
OCHOBHasg (opma Bo3HarpaxiaeHus. Bo3MokHele (OpMBI OIUIaTBl TpyAa Kak CpeAcTBa
MOTHBHUPOBAHHUS. 3JHAYEHWE KAaTErOpMM MOTHBALMU IS MPAKTUKYIOIIEro MeHemkepa. Teopuun
MoTuBaMu. Teopust uepapxuu norpedHocreit. J[ByxdakropHas Teopuss MoTUBauuu. B cBsi3u ¢
ATHUM — O SITOHCKOM THUII€ MEHEIKMeHTa. Teopus oxunanuid. Teopust cnpaBemuBocTi. Mojens
[Toptepa—Jloynepa. MoTuBupoBaHue: HEOOXOAMMOCTh KOMIUIEKCHOTO OX0/1a.

Tema 30. Kontposs kak ynpasieHueckast pyHKIUSA

Mecto KOHTpoisi B OOINEH KOHIEMIIMK YIPaBIEHYECKON AesTeNbHOCTH. KOHTpoOJb Kak

yIpaBJICHUYECKOE JeHCTBHE. AJICKBAaTHOCTb COJEpX AHUS pemeHuss W (GOPMBI  KOHTPOJIS.
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TexHoorusi NPOU3BOAUTENBHOTO Mpolecca (TEXHOJIOTHYECKUN PEKUM) KaK OOBEKT KOHTPOJIS.
KonngecTBo kak 00beKT KOHTpouisA. KauecTBo Kak 00beKT KOHTPOJIs. DOPMBI KOHTPOJIS KayecTBa
KaK yIpaBjieH4ecKoro neucrteusd. [loonepanuoHHbId KOHTPOJIb. IIpOMEKYyTOUHBIN KOHTPOJIb.
OKoHUaTeIbHBI KOHTPOJIb. BpIOOpouHBIE KOHTPOJL. Comepxanue QYHKIAA KOHTPOJIS.
Kontpons u pearupoBanue. KoHTposb M KoppekTHpoBaHue. Tpu mnpuHOUINA CTpaTeruu
npou3BoIcTBA. MeHemkep: puKcanus pa3auauil Mex1y JeicTBUeM U (DyHKITUEH.

Tema 31. Opranuzanys: CTENEHb YIPABIIEMOCTH U KAU€CTBO YIIPABICHUS

Crenenp ynpasisieMocTH opranuzauuu. Heynpasisemas niau ManoynpasisiemMas OpraHu3anus:
OCHOBHBIE  XapakTepucTuku. HopmanbHO  ympaBisemas  OpraHuM3alMs:  OCHOBHBIE
xapaktepucTuku. KauectBo ympaBieHuss opraHuzanueid. OneHka KadecTBa YIpPaBJICHUS
opranusanuei. MaxkTopbl, BO3ACUCTBYIOIIME HA YIPABIAEMOCTb OpraHu3anuud. PakTopsl,
BO3/JCHCTBYIOIIME HAa KadyecTBO YINpaBICHUS opraHusauueil. OpraHu3alyoHHas KyJbTypa Kak
dakTop yHpaBISIEeMOCTH OpraHU3alMM U KauyecTBa YINpaBJIEHUS oOpraHuzanueid. Menemxep:
BO3/ICIICTBUE €r0 JIMYHOCTHBIX KAYECTB U CBOICTB Ha YIPABJIIEMOCTb M Kau€CTBO YIIPABJICHUS.
XapaktepHble uepThl 3(PQPEKTHBHOTO yIpaBlieHHs B O0Opa3OBBIX 3apyOCKHBIX (HUpMax
(koMnaHusx). Bo3Mmo)kHble BapuaHThl onucaHus Lejieid opranuzauuu. OnucaHue BO3MOKHOU
METOJMKH MapKETUHIOBOI'O MCCIIEN0BaHUS.

Tema 32. Opranu3anvoHHbBIE CTPYKTYPHI B (DAKTOPHI, ONIPEENISAIONINE X BEIOOD
Opranu3anioHHas CTPyKTypa: MOTPeOHOCTh B €€ KOHKpeTHOM moxenu. [Ipocrteitmas monens
OpPraHM3allMOHHOM  cTpyKTypbl. Iloyemy B  oOpraHmszanuMum TOSABISAETCS  3aMECTUTEINbH?
VYipaBieHYecKue 30HBI U yIpaBlIeHYECKHE HOpMBL. DyHKIMOHANbHAs OpraHW3alMOHHAs
CTpYKTypa. MHOTO3BEHHOCTh yIIpaBJIeHUs. YTIpaBieHHe U koopanHauus. Opranusanus: cucrema
¢ mnoxacucrtemMamu. BuyTtpenHuil ayaut. Opranuzanusi: OropokpaTtudeckas CTPyKTypa.
JlenaprameHTanu3anusi: IPUHLIAII OIOpOKpATHH. @DyHKIMOHAIBHBIN IPUHLIAI
JenapraMeHTann3anuy. JluBu3noHalbHAs —JenapramMeHTanu3auus. LleHTpanu3zoBaHHBIE U
JEIIEHTPAIN30BaHHbIE OPTraHU3allMOHHbBIE CTPYKTYpbl. JIMBU3MOHAIbHAS JIeTIapTaMEeHTaIN3aus
[0 BHJaM U THIaM MPOU3BOAMMBIX TOBapoB. J[MBU3MOHAJIbHAS OpPraHM3al[MOHHAs CTPYKTYypa,
Oasupyromascs Ha MNpUHLUIE JenapTaMEeHTalIW3alud [0 TpynnaMm  00CITyKHBaeMbIX
norpeduteneil. /luBu3MOHANbHAS OpPraHU3alMOHHAs CTPYKTypa, Oazupyromascs Ha NpUHIIKIE
JIenapTaMeHTalIM3alud 110 TEePPUTOPUAIBHOMY TpPU3HAKY. AJIANTUBHBIE OpraHU3alMOHHBIE
CTPYKTyphl. Oprann3anuoHHas CTpyKTypa KOHTJIOMepaTHOro Tuna. Kakoi T opraHu3aiiOHHON
CTPYKTYpbI U30pathb?

Tema 33. OpranuzannonHas KyJabTypa

ConmanbHasg nepuenuus U KyiapTypa. llcuxonmormyeckoe u apredakTHOE OINOCpPEIOBAHUE.

MenTtanutet. Conep:kaHue OpraHu3aliOHHON KyJIbTypbl. Y POBHH OPTaHU3alMOHHON KYJIbTYPBHI.
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XapakTepUCTUKH, ONpEACIAIOIUEe KyJbTypy OpraHusanuu. l3MeHeHme U pasBuUTHE
OpraHU3alMOHHOW KYJbTYpbl. YCIOBUS HW3MEHEHUS B OPraHU3ALMOHHOM KyJbType. Twuisl
OpPraHU3alMOHHBIX KYJbTYp. D((HEKTUBHOCTH OpPraHU3alMM W OPraHU3aLMOHHAS KYJbTYpa.
Wneonorust pupmsel. CBA3b KOPIOPATUBHOM KYJIBTYPbI C IPEAIPUHIUMATEIECTBOM.
Tema 34. OpranuzaiuoHHOE pa3BUTHE
W3meHeHus B opranu3aiuy. MICTOUHHUKY U BUbI OpraHU3allMOHHBIX M3MEHEHHH. DTarbl Ipolecca
n3MeHeHnid. CONpOTHUBIICHHE TPOLIECCY M3MEHEHHUH. MHHOBaMoHHBIE Oaphepbl. YIpaBlieHHE
OpraHu3alMOHHBIMU U3MeHeHussMU. [ToctanoBka neneit. @opmupoBaHue pabouyux rpyIil.
Pa3znean 8. Jlunepcrso.
Cymnocts nmuaepctBa. OCHOBHBIE CTHIIN JIMJIEPCTBA. MOJIENIb CUTYallMOHHOTO JIMJIEPCTBA XepCH-
branmapa. ®@akTopel yCIEMHOTO JIUAECPCTBA.
Tema 35. JIuaepcTBO B OpraHu3aivu
OcHoBbl smaepcrBa. Ilpupona u ompenenenue nonsatus Juaepcrsa. ConepikaHue IMOHATUA
JUIEPCTBA B yIIpaBiIeHUU opranusanuent. Jluaep u menemxep. 11oaxonp! K M3y4eHUIO TUAECPCTBA.
TpanuuMOHHBIE KOHLENIUYU JIMAEpCTBA. Teopus nuaepckux kadecTB. KoHuenuuu Jmaepckoro
noseneHnsd. KoHuenuuu cuTyannoHHOro JjuaepcTBa. KOHTHMHYyM JHMIEPCKOrO IOBEIEHUS
Tannen6ayma-IlImuara. Monens cutyanmonHoro jujepctsa @uanepa. Mozenb CUTYalMOHHOTO
muaeperBa Xepces u binanmapna. Mogens auaepeTBa «IyTh — ILenb» Xay3a U Mwurdena.
Mogenb cutyanronHnoro auaepcrsa Ctuncona — Jlxoncona. CutyanmoHHas MOJCIb TPUHSITHS
pemennit Bpyma — Merrona — Sro. CpaBHHTENbHBI aHANM3 CHUTYallHOHHBIX MOJENeil
munepctBa. HoBoe B Teopusx nuaepctBa. KoHuenus aTpuOyTHBHOIO JuaepcTBa (MPUYHMHHO-
CJIEICTBEHHBIM TOJXOJ K M3y4eHHUI0 jujepctsa). KoHuemnuus Xapu3mMaTH4eCKOIro JIMJEpPCTBA.
Konuenmus npeoOpa3yroIiero JuaepcTsa, Ui JIUAEPCTBO s U3MEHEHUI.
Tema 36. BnacTte B opranuzanumu
[Tpupona BiacTH, UCTOYHMKHM BIJIACTH, THUIIBI OPraHU3allMH, IOJIOKEHHS KOHLENTYyaJIu3aluu
Binactu M.Kpo3be, HCTOUHMKaMH BJIaCTU U CTPATETWU BIUSHUS (IOMUHHpPOBAHHUE, aBTOPUTET U
JTUJEPCTBO).
Pa3znen 9. Ynpasienune u3MeHeHUSIMU.
VHHOBaIIMOHHBIN MEHEKMEHT. VI3MeHeH s BHEIIHUE U BHyTpeHHUE. [ MOKOCTh U alalTUBHOCTb.
CymHocTs ¥ BUABI M3MEeHeHU. HenpeppiBHBIE U TPOPBIBHBIE HHHOBALWU. TE€XHOIOTHYECKHE U
ynpaBieHueckue HHHOBaMHM. OTkpbeiThle uHHOBauuu. Kpayacopcunr. HHHOBanmu B
MeHeKMeHTe. CKOpOCTh U A3PPEKTUBHOCTh U3MEHEHHH KaK (DaKTOp KOHKYPEHTOCIIOCOOHOCTH.
Pa3nen 10. YnpaB/ieHue 3HAHUSIMU.
Yro Takoe 3HaHUs. SIBHBIE U HESBHBIC, MHANBUyaJIbHbIC U KOJIJIEKTUBHBIEC 3HaHUs. HanpasiieHus

pa3BuTHs ynpasieHus 3HaHusMU. MHpopmanmonnsie cucrems! ynpasienus: ERP, CRM, BL
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Cuctembl BHYTPpU(DHUPMEHHONW KOMMYHHUKAIuu. Vicmonb3oBaHWEe COIMANIBHBIX CETEH B

MCHCIP)KMCHTC.

4. Marepuajbl TeKyIIero KOHTPOJIsI yCIIeBAeMOCTH 00y4aromuxcs u (poH1 oleHOUYHbIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAIMU 10 JUCHUIINHE

4.1. Tekymuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opMbI TeKYIIET0 KOHTPOJISI yCIIeBAEMOCTH

B xonme peanuzauuy AUCHMIIIMHBI UCIHOJB3YIOTCS CIEIYIOIIME METOJbl TEKYLIEro KOHTPOJIS
yCIIEBAEMOCTH 00YYaAIOLIUXCS:

— IIpY IPOBEICHUM 3aHATHH JIEKIIMOHHOIO THIIA: OIIPOC.

— IIpY IPOBEJCHUH JTAOOPATOPHBIX padoT: pelIeHHe NPAKTHYECKUX 3a/1ay.

— MpU TPOBEACHUM 3aHATUN MPAKTUYECKON MOJArOTOBKU: JAUCIYT (B TOM YHUCIE C IPUMEHEHUEM
JTUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHonoruii (JJOT)).

— IIpY IPOBEIEHUHN KOHTAKTHON CaMOCTOATEIbHON PabOThI: peLICHUE TPAKTUYECKUX 3a]1a4.

4.1.2. MatepuaJibl TEKYLEero KOHTPOJISl yCIIeBA€MOCTH

Tunosvie oyenounvie cpeocmsa no memam 1-6:

Yro o3HauaeT (ppa3a «opraHuzanus — 3TO OTKPHITAs cUCTEMay?

KakoBbl BHyTpeHHUE nepeMeHHble opranu3anuu? B yuem cnennguka ppIHOYHOro curnaia?
KakoBbl cyOBEKTHI yrpaBiieHuecKoro mnpouecca? KakoBbl 00bEKTHI yIIpaBIeHUECKOTO Mporecca’?
HcrionHuTENN SBISIOTCS CYOBEKTOM MM OOBEKTOM YIIPABICHUECKOTO Mporecca’?

B uyem 3akirodaercst TOMKHOCTHas 00S3aHHOCTh MeHemkepa (Tpu ypoBHs)? B uem ocHOBHas
(byHKIMOHATIbHASA 0053aHHOCTh MEHEIKepa?

UTto 03Ha4aeT ¢ TOUKH 3pEHUSI MEHEPKMEHTA (pa3a «IIPUHSITH PEIICHUE»?

Ha ¢upme pabGotaror 5 cOopiiukoB, 3 Tokaps, HadaldbHHUK I€Xa, OyXraiarep, MEHEKep IO
pexsiame U cOBITY, TeHepabHbIi aupekrop. AnutensHocTh paboueit Henenu — 40 yacos. dupma
npou3BoauT 10000 m3pmenuit B rog M mpojaer ux B cpeaHeM mo 10 py0 3a mTyKy npu
cebecronmoctu B 6 py0. KakoBa B 3T0i QupMe mpOM3BOAUTENBHOCTh TPYyJa B HaTypaibHOU
dopme B yac? KakoBa mHAMBUIyaIbHAsI MPOU3BOJUTEIHLHOCTh B pacuere Ha Henmemto? Kakora
oOmedrpmMeHHas MPOU3BOAUTEIBHOCTD TpyAa?

Tunoevie oyenouynvle cpedcmea no memam 7-15:

B ueM 3akiroyaeTcst ynpaBlieHHE KaK TEXHOJIOTHYECKUH npouecc?

KakoBbl Tpu BO3MOXKHBIX CTHJISL YIIpaBJI€HHs U B 4eM OHHU 3akimtouarorca? Tpu kinaccudukanuu
CTHJIEN yTIPaBJICHMUS.

Yro Takoe «METOAMKA KOHKYPEHTHOTO JucTa»? YTo Takoe «TOBAapHBIN psi» U KaKoBa €ro poJib B
INAHHOU MeToIuKe?

B ueM cyTh CHCTEMHOTO ¥ TIPOILIECCHOTO MOAX0/a K YIPABJICHUIO OpTraHU3aINeH?
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B yem cyTh KilaccH4ecKOro W MHXKMHHPHUHTOBOTO IMOAXO0/a K MOJIEIMPOBAHUIO OOIIEH CXEMBbI
OpraHM3aly IPOU3BOJAUTENBHOIO IIpoLecca?

CtpyKTypa IIeHBl TOBapa: HOPMAaTUB MMEPEMEHHBIX H3epkKeK — S0 pyO, HOPMATUB MMOCTOSTHHBIX —
30 py0, HopmaruB mnpuObuin — 20 py0. Ecnm yke 3akirodeHHBIE IOTOBOPHI HA ATOT TOJ
NEPEeKPHIBAIOT TOYKY O€3yOBITOUHOCTH, Kakylo MNpuObUIb (MpU HAJUYUU He3arpy>KeHHBIX
MOIIIHOCTEW) MOXKET MPUHECTH JI0NOJIHUTENbHAs ToBapHast napTus B 1000 eauHuUIl TOBapa 1o 1eHe
75 py0 3a mTyky?

Tunosvie oyenounvie cpedcmea no memam 16-22:

JIBa KaKMX OCHOBHBIX KayecTBa JIOJKHBI OBITh XapaKTepHbI MPOU3BOJACTBY? B uem cyTh Kaxaoro
u3 Hux?

PurmudHOCT (paBHOMEPHOCTH BPEMEHHBIX HHTEPBAJIOB MPOXOXKIEHUS CHIPHEM KaXKI0M CTaIUN )
U TIOCTAAUMHOCTH (COOII0ICHIE BCeH TEXHOIOTHUECKOH MOCIe10BATEIIbHOCTH )

OT Kkakux mapaMeTpoB OTpaciu 3aBUCUT PBHIHOYHAS BIACTh MOKyHateneid (+6o3moocnocmo
6epMUKAILHOU UHMe2payuy) N pbIHOYHAs BJIACTh BTOPKEHMSI HOBBIX YYaCTHUKOB B Mojienu [1atu
KOHKYpEHTHbIX cuil Maiikia [Toprepa?

Jns co3manus KoMmMmaHuu 1o mpou3BoAcTBY 2500 BenocumenoB B Mecsll ObUT 3aeiicTBOBaH
karnutan B pasmepe 1 000 000 py6. Bemocunensr mpomarotcst mo 100 py6 3a mtyky npu
cebecronmoctu B 75 py6. Onenute 3 PeKTHBHOCTh HHBECTUPOBAHHOTO KAIUTANIA.

Tunoevle oyenounvle cpeocmea no memam 22-28:

Kakum o6pazom SWOT-ananu3 mMoxkeT ObITh MCHOJIB30BaH KaKk MHCTPYMEHT MpU pa3paboTke
ctparerun npeanpustus? S-O, W-O, S-T, W-T.

KakoBsl Tpu Haubosiee pacnpoCTpaHEHHBIX MOJAXOAA K COLMAJIBLHOW OTBETCTBEHHOCTH
opraHu3arn?

OnuimTe npoiecc NPUHATHS PEHICHUS.

Ectb nBe komnanum, paboTaromue B chepe TpaHCTIOPTUPOBKHU Tpy30B. Kanuranuzamus nepBoit
KoMnaHuM coctaBisger 10 miH pyOieil W 4MCIEHHOCTh COTPYJIHHUKOB B mitaTte — 30 YenoBek.
Kanuranuszanus Bropoil koMmnanuu cocrasiser 100 miaH pyOseil npu mITaTHON YMCIEHHOCTH B
500 uenosek. [Ipon3BOAUTENBHOCTh KAKOW KOMITAHUH BBIILIE U HA CKOJIBKO?

Tunoevie oyenoynwvle cpeocmea no memam 29-36:

KaxoBbI Tpy OCHOBHBIX 0JIOKA JIEHCTBHI BBIMOTHSAET MEHEHKEP TTPH (OPMYITUPOBAHHUH TIEITN?

B uem 3akmrowaeTcsi HaydHBIH METOJI TPUHSATHS PEIICHHH M KAKOBBI €Tr0 OTIWYUTEIIbHBIC
ocobeHHOoCTH?

Uto nmoHUMaeTcs MO/ CTETICHBIO yIpaBsieMocTH opranu3zanun? Yto Takoe oOpaTHas CBS3b, U KaK

OHa MOMOTracT IMOBBICUTH YIIPABJIACMOCTDb opraHmauI/m?
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®dupma mpomaer cBoi ToBap mo 300 py0 3a mTyky. HopmaTtwB mepeMEHHBIX H3IEPKEK

npou3BojcTBa coctaBisier 120 pyO, a BajoBble NOCTOSHHBIE H3JIEPKKH B pacuére Ha Toj

cocraBisitoT | MiH py6. Kakoe MUHMManbHOE KOJMYECTBO TOBapa HY>KHO PEajM30BaTh 3a TOJ,

4TOOBI 00ECIIEYUTh BEIKUBAEMOCTh (DUPMBI?

4.2. IlpomekyTOUHAS] ATTECTALMUS

4.2.1. IlepeyeHb KOMNETEHIHH ¢ YKa3aHHEM 3TanoB UX (JOPMHUPOBAHUS B Mpolecce OCBOCHHS
oOpa3oBaTtenbHOi nporpammel. [lokasaTe/n U KPUTEPUM OLIEHMBAHUSI KOMIIETEHIUI € Yy4eTOM

Tana ux GopMuUpoOBaAHUA

Kon HaumenoBanue Konx HaumenoBanue 3Tamna
OCBOCHMS KOMIIETEHIIH
KOMIIETEHIIUM | KOMIIETEHIIUU JTana OCBOEHUS
KOMIIETEHIIH

YK OC-9 Cnocoben YK OC-9.1 Criocoben UCIIOJIB30BATh
UCIOJb30BAaTh OCHOBBI SKOHOMHUYECKUE 3HAHMS JUIs
HKOHOMHYECKUX 3HAaHUN HOHUMAaHMS U OLIEHKHU
s HOPUHATHS IPOILIECCOB B AKOHOMHUYECKON
SKOHOMHUYECKU cepe Ku3HU oOLIecTBa Ha
000CHOBAHHBIX Pa3JINYHBIX YPOBHAX
pEelIeHUN B PA3IMYHBIX
cdepax IeaTeIbHOCTH

OIIK OC-1 Crniocoben pemats | OIIK OC-1.2 Crniocoben pelarb
npodeccuoHanbHbIe npodeccuoHanbHble  3a7auH,
3aJjadd  Ha  OCHOBE ONHMpPAsiCh HA SKOHOMUYECKHE
3HaHUI SKOHOMHUYECKON U YIIPaBJICHUYECKUE 3HAHUS
u yIpaBIeHYECKOH
TEeOpuun

OIIK OC-4 Crniocoben OIIK OC-4.1 CriocobeH eMOHCTPHPOBAThH
JI€MOHCTPHPOBATH 3HaHUS HOCIETHUX
3HaHUS HOCIETHUX IPOPBIBHBIX HANpaBICHUN B
MPOPBIBHBIX yIPaBIE€HYECKON
HaIpaBJIeHUN B NeSITeNIbHOCTH
MEHEIKMEHTE "
CBSI3aHHBIX C  HHUMH
PEBOJTIOLIMOHHBIX
OTKPBITUM, TEXHOJIOTUHU
U TIPOJTyKTOB

[1Ko OC-1 Crnocoben [1Ko OC-1.1 Crnioco0eH JIeMOHCTPUPOBAThH
UCIOJIb30BATh npu 3HaHUS COBPEMEHHBIX
OCYIIECTBIECHUHU METOJMK MapKeTHHTa
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npodeccnoHabHOMI [TKo OC-1.2 Crniocoben HCII0JIb30BaTh
NEeSATEIbHOCTH COBPEMEHHBIC

COBPEMEHHBIC MapKETUHTOBBIC

METOJTUKH WHCTPYMEHTBI npu
MapKeTUHTa0TKPBITUH, OCYIIECTBICHUHI

TEXHOJIOTHI u npodeccuoHaTbHON
IIPOJYKTOB JeSITeNIbHOCTH

JTan ocBoOCHHUA

MNHpexc KoMIeTeHuu

Kpurepuii ouennBanus

KOMIIeTeHI[HH

YK OC-9.1 Paboraer co | OcymiecTBUI  aJleKBaTHBI MMOMCK |
CTaTUCTHUUYECKUMHU Ka4eCTBEHHYIO 00paboTKy
cOOpHUKaMU, CTaTUCTHYECKUX JAHHBIX.
crienuanu3upoBanHeiMu | [lemaer aJIeKBaTHBIC BBIBOJIBI
OTEYECTBECHHBIMH U | OTHOCUTEIIEHO TMHAMUKA
3apyOeKHbIMU ~ CaliTaMH | SKOHOMUYECKUX IOKa3aTenei.
co cratuctuueckoi | [lenaer aJleKBaTHbIE BBIBO/IbI
nH(popManueH. OTHOCHTEIILHO TEHIECHIINH
Hcnons3yer DKOHOMHYECKHX  IIOKa3aTelew  Ha
CTaHJapTHBIE METO/IbI ISl | KPATKOCPOUHYIO EPCHIEKTHUBY.
aHaJIn3a psJI0B TMHAMHUKH
HKOHOMHUYECKUX
MIOKAa3aTeJIeH.

OIIK OC-1.2 JlesITenbHOCTHBIN -1 OcymecTBieHa  KpuUTHYECKas
Ka4eCTBO MCIIOJIb30BAHMS | OLIEHKA 3¢ (GEeKTUBHOCTH
WHCTPYMEHTOB MCTIOJIH30BaHHBIX METO/IOB
HKOHOMHYECKOM U | DKOHOMMYECKOH U  YIpaBJIeHYECKOU
yIpaBJIeHYEeCKOI Teopuil. | TEOpUil MpH PELIEHUH IOCTABICHHBIX
Omnpepensier ¥ IPUMEHSIET | 3a1a4 W OTHOCUTEIFHO IOIyYEeHHOTO
METOIBI peleHus | pe3yJbTara.
HKOHOMHYECKUX U
yIpaBJIEHYECKUX 3a]1a4.

OIIK OC-4.1 OOyuaromuiicss B pamkax | 3HaeT HEKOTOpHbIE MIPOPBIBHbBIE

JK3aMeHa,
cobeceoBaHus,

TCCTUPOBAHUA u Ha

HampasJICHUA B MCHECIKMCHTC U B
CBA3aHHBIX C HHUMH PCBOJIOLHUOHHBIX

OTKpLITHﬁ, TEXHOJIOTHI 1 IMPOAYKTOB.
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JTan ocBOCHHUSA

HNHaexc koMneTeHIIMU

Kpurepuii onenuBanus

KOMIIeTeHIIUH

ceMHHapax 2. PacckasbiBaer YCTHO u
JEMOHCTPUPYET  3HAHMS | MUCBbMEHHO O IOCJIEIHUX HPOPBIBHBIX
MOCJIEIHUX TMPOPBIBHBIX | HAPABIEHUA B  MEHEIKMEHTE U
HarpaBJIeHUN B | CBSI3aHHBIX C HUMHU PEBOJIOLMOHHBIX
MEHEIKMEHTE U | OTKPBITUH, TEXHOJIOTUH U IIPOLYKTOB.
CBA3AaHHBIX C  HHUMH
PEBOIIOLMOHHBIX
OTKPBITHHA, TEXHOJIOTUI U
MIPOJYKTOB.

1Ko OC-1.1 Onpenenser 3agaun | OnpenesieHbl MapKETHUHTOBBIE 3a/1aud
MIPOJIBM>KEHUS TPOYKTA B | IEATEILHOCTH MEHEKepa
KauecTBE MEHEKepa [TIpomeMoHCTpHUpOBaHA  CIIOCOOHOCTH
OnpenensieT  OCHOBHBIE | UCNIOIB30BaTh ~ 3HAHMS ~ OCHOBHBIX
TEOPUH MapKETUHIa TEOPHI MApKETHUHIA JIJISl PEIICHUS 3a/1a4
Hcnonszyer 3HAHUSA | IPOJIBIDKEHUS OpeHaa
OCHOBHBIX  TEOPUH B
npodeccuoHaIbHON
NEeATEIbHOCTH
Pemaer ctangaptHbie
3a/1a4uu
npodecCuoHaIbHON
NeSITEIbBHOCTH Ha OCHOBE
TEOPHUI MapKETUHIa

ITKo OC-1.2 Ompenenser Ompenenena " chopmupoBaHa
MAapKEeTHUHIOBbI  IUJIaH, | MAPKETHHT OBas CTPYKTypa Ha

BKJIKOYAs LENH U 3a7a4U
®opmupyer
MapKETHHTOBYIO
CTPYKTYpY OpraHM3aluu
IIpoBoaut ayauT

YeJIOBEYECKIX PECYpPCOB

Ha KOHKPETHOM MpPUMEPE

IpUMepax pa3HON CIIOKHOCTH
[TpomeMoHCTpHpOBaHA  CIIOCOOHOCTH

NPOBOIUTH  ayIUT  YEIOBEUYECKUX
pecypcoB U (HOpMHUpPOBATh KaapOBBIi
pe3eps

[TpomeMoHCTpHpOBaHA  CIIOCOOHOCTH
paboTaTh C YETOBEYECKMMH PECypCamMu

IpU pCHICHUH MAPKETUHI'OBBIX 3aJia4d
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JTamn 0CBOCHUs! Nupexc komnereHun Kpurepuii oneHnBanus
KOMIIeTeHIIUH

Omnpenenser CIOCOOBI
dhopmupoBaHus
KaJpOBOTO pe3epBa

[Tpumensier cnocoObI
paboTHI C YETTOBEUYESCKIUMH
pecypcaMu MpH pelIeHUH
MapKCTHHI'OBBIX 3a1a4

4.2.2. ®opma u cpeacTBa (MeTOAbI) MPOBeIEHUS MPOMEKYTOUHOM ATTECTAIUU:

[IpomexxyTouHast arrectanusi MPOBOAUTCS B (opMe: dK3aMeHa, KypCOBOM

pabotel (B Qopme

OTBETOB HA OTKPBITHIE BOIIPOCHI IO Pa3JIMYHBIM ACIEKTaM YIPAaBJICHUYECKOH IESATEIBHOCTH B
yCTHOM (hopMme, YCTHOTO coOeceIoBaHHS U 3aIIUTHI KypCOBOM paboTHI).
4.2.3. TunoBble OLIEHOYHbIE CPeICTBA

© 0 N o g b~ w0 DN PE

N NN B R R R R R R R R
N B O © 0 N O OO0~ W N B O

Cnmcok BONPOCOB /s NOATOTOBKH K MPOMEKYTOYHOM aTTeCTAllUN
OOBeKT ynpaBlieHUsI U €70 OCHOBHBIE XaPaKTEPUCTUKH.
BremHsis cpena: hakTophl MpsMOTO BO3ACHCTBUS
Bo3MoxHOCTH TPUMEHEHUS MPOIIECCHOTO MOJIX0/1a B YIIPABICHUECKOMN MPAKTHUKE.
CyOBeKTHI yIIPaBICHUISCKOTO TIpoIiecca.

Bremnss cpeaa: (baKTOpBI KOCBCHHOTI'O BOSI[GﬁCTBPIH

Bo3MoxHOCTH MPUMCHCHUA CUTYAlITUOHHOI'O ITOAX01a B ynpaBnqueCKoﬁ IMPpAaKTHUKE.

Opranuzanys: XapakTepUCTHKH C YIPABJIEHYECKOW TOUKH 3PEHUSI.
Hcnonb3oBaHne NPOTHO3UPOBAHNUS B IPUHATHH PELICHUS

Bo3MoxHOCTH MPUMCHCHUA CUCTEMHOI'O ITOJAX0Ja B ynpaBnqueCKofI IIPpaKTUKCE.

. BHyTpeHHs4 cpesla opranusanuu

. OnTUMHU3alIMOHHAs MOJIETb IPUHATHUS YIIPABICHUECKUX PELICHUM
. YrpaBieHue u3epxKKaMu OpraHu3auu

. BHemHss cpena opranuzanuu.

. Kommynukanmu B opranuzanuu. bapsepsl 3 hekTHBHBIX KOMMYHHUKALUH
. DBOJIOIUS YIIPaBICHYECKON MBICIIH

. IIkOJIBI ¥ OJXO/BI B YIIPaBJICHUU

. CoBpemeHHbIe HH(OPMAIIMOHHBIE TEXHOJIOTUH B YIIPABICHUU

. YIIpaBi€HUE OCHOBHBIM KaIllUTaJIOM

. OpranuzanroHHble (YIPaBIE€HYECKUE) CTPYKTYPBHI.

. BHyTpudupmenHoe mianupoBaHue U 010 )KeTUPOBaHUE

. O60ocHOBaHME UHBECTUILIMOHHBIX PEIICHUH

. BIOpOKpaTI/Iﬂ KaK OopraHu3alilioHHast CTPYKTypa U €€ OTIIMYUTCIILHBIC CBOICTBA.
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23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

53.

OcHOBHBIE TOTPEOHOCTHO-MOTUBAIIMOHHBIE TEOPUU KAK OCHOBBI MOTHBALIMOHHBIX IIPOrpamMM
OpraHu3aluu

VYipasieHue CIUSHUSIMUA U TPUOOPETEHUSIMU

VYnpasieHdyeckas IesTeIbHOCTb.

OcHoBHBIE (OPMBI MEKIYHAPOIHBIX JI€TOBBIX ONEpPaIHii

VYipaBieHne IpOeKTOM: COAECPKAHUE U OCHOBHBIE ITAIIb.

CopepxaHue ynpaBieHuUs! C TOUKH 3pEHUS BHYTPEHHEN CPEIb.

I'pynnoBas nuHamuka. JlugepcrBo

['ocyaapcTBeHHOE peryaIupoBaHUE BHEIIHEH TOProBIM U MHOCTPAHHbBIX MHBECTULIMH
ConepxaHue ynpaBiIeHUs C TOUKU 3pEHMS BHEILIHEN CPEbl.

SWOT-ananm3 kak HHCTPYMEHT CTPATErHYECKOT0 yIPaBICHUS

VYnpaBieHue 000pOTHBIMH CPeJICTBAMU

@DyHKLIUU MEHEIPKMEHTA

VYipasieHrne UCTOYHUKAMU (PMHAHCUPOBAHUS KanuTalla IpeanpUsiTUs

[{enu u MeTo bl PUHAHCOBOTO MJIAHUPOBAHUS

VYnpaBienue KOHQIUKTaMU

bazoBble cTpaTeruu U cTpaTeruuecKue HalpaBiIeHHs pa3BUTHS KOMIIAHUN
Hcnonp3oBaHne KiacCUPUKAUU POU3BOACTBEHHBIX 3aTpaT B YIPaBJIECHUU
[InanupoBaHue Kak ynpaBieHYecKas QyHKIUs

Bo03MOXHOCTH IPUMEHEHUS MPOLIECCHOTO NOX0a B YIIPABJIEHYECKOU TPAKTHKE
Onenka nepcoHaia: METOIbl U KPUTEPHH.

Peanu3zanus ynpaBieHUECKOT0 perieHus

Bo3moxkHOCTH IpUMEHEHUS! CUTYallMOHHOT'O TIOJIX0/la B YIIPABJIEHYECKON MPaKTUKE
VYmpasieHne MoAroTOBKOM KaJpoBOIO pe3epBa

MoTuBupoBaHHe KaK ynpaBlieHYecKast QyHKIIHS.

Bo3moxkHOCTH IpUMEHEHUSI CUCTEMHOI'0 TI0JIX0/Ia B YIIPABJIEHYECKOM MPaKTUKE.
VYnpasnenue 3apaOOTHOM TUIATHI

Kontpons kak ynpasieHuyeckast QyHKIUSA

Llenu 1 MeTO b GUHAHCOBOTO IJIAHUPOBAHUS

VYnpapieHnrne MapKeTUHIOBOW pabOTOM B OpraHU3aluu

OOmiast JIoTMKa JCHCTBHSA MEHEKEpa IO OCYIIECTBICHHIO CBOMX JOKHOCTHBIX
00s13aHHOCTEN
OCHOBHBIC ONIPE/ICIICHHSI COJICPKAHUS KATETOPHH «YTPABJICHUE» KaK CHEM(PUUSCKOro THIIa

npodecCuoHaNBHOM NeATeNbHOCTH (C WILTIOCTpaliell Ha KOHKPETHBIX MprUMepax)
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54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

66.
67.
68.
69.
70.
71.

72.

73.
74.
75.
76.
77.
78.
79.
80.
81.

82.
83.

OOBEKTHI U CYyOBEKTHI YIPABICHUS

OcCHOBHBIE YIIPaBIEHUYECKNE XapaKTEPUCTUKN OpPraHU3aIMK Kak 00BEKTa yIpaBIeHUS
CucTeMHBIH 10AX0/1 B yIIPaBICHUH

[IpoueccHblil MOAXO0A B yIPaBICHUU

CuTyallMOHHBIN TOAXO B YIIPABICHUU

DOyHKIMOHAJIBHBIN MTOAX0/T K YIIPABIECHUIO

ConepxaHue ynpaBileHYECKON AESITENbHOCTH ¢ TOUKU 3pEHUS €€ OTKPBITOCTU

CopepxaHue ynpaBiIeHY€CKON ACSITEIbHOCTH ¢ TOYKU 3PEHHS €€ CUCTEMHOCTU

BHyTpeHHsA cpena OpraHu3aluy U MPUHLMIIBL €€ CTPYKTYPUPOBaHUS

Bremnss cpena opraHu3anuy U IPUHIMIIBL €€ CTPYKTYpPUPOBaHUS

MeHemKMEHT: GOpMYITHPOBaHUE OPTaHU3AIMOHHBIX IIETIeH

B3aumMoneiicTBre opraHu3alyy ¢ BHEIIHEH cpeoi Kak JOMUHHUPYIOUUI 00BbEKT IPUTSHKEHUS
po¢eCCHOHATBLHOIO0 BHUMAHUS MPAKTHKYIOLIET0 MEHeKepa

Pe3ynbTatMBHOCTH B3aMMOJEHCTBHS OPTAaHU3ALMU C BHEIIHEH Cpelon

D¢ dexkTBHOCTH B3aMMOICHCTBUS OPTaHU3AIMH C BHEITHEH Cpeon

®dopma B3auMOIENCTBUS OPraHU3alMK C BHELIHEN cpenon

Bo3MmorkHbIe yacTHbIE Cilydau nepedopMyIMpPOBAHHS BHEOPTaHU3AMOHHBIX LeJIei
MenemKMEHT: GOpMyITHpPOBaHUE LIEIeH U IMOALeIeH

[Ipon3BoguTeNbHBIM  IIpOLlECC  KaK  JOMUHHUPYIOIIMA  KOMIIOHEHT  IPUTSKEHUS
npoeCcCHOHATBPHOIO BHHMAHHUS MEHEIKepa NPUMEHHTEIbHO K BHYTPEHHEH cpene
OpraHu3aluu

MeHemKMeHT: He0OX0AMMOCTh OOpaIieHus: (M BO3MOXKHBIE YaCTHBIE CIy4aW) K aHAIU3y U
CUHTE3Y

Crunp ynpaBiieHUs: 0011asi XapaKTepPUCTHKA

JIByxnontocHas Kiaaccu(uKaus CTUIen yrpaBieHHs

TpexnomtocHas KiacCUpUKalus CTHIIEH yIIpaBiIeHUs

UYeTtbIpexnotocHas KjacCU(pUKaIus CTUIIEH yIIpaBIeHUs

VYmpasieHne Kak Bo3/IelCcTBUE (HAa IPUMEPE YIIPaBICHUsI IEPCOHATIOM)

[TpodeccrnonanbHas UACOIOTUs MEHEKEPA

MeHemKMEeHT Kak UTor 0000IIeHHS HAKOIIJIEHHOTO OIbITa

PenHXUHUPUHT Kak yrpaBieHYeCcKasi KOHIISTIIIH

MeHeIKMEHT: MOACIINPOBAHUC 06H_[CI>'I CXCMBbI OpraHru3anvu MMporu3BOAUTCIIEHOTO IIpoHIeccca

IIcuxoaHamuTHYECKUE IpEACTaBJICHUA O ITOBCICHUU.

I'emTanbT-TICHXOJIOTHYECKIE OpeaACTaBJICHUA O ITOBCACHNHN.
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brxeBnOpUCTCKUE NPEACTABICHUSA O IIOBEICHHUH.
Koruutusucrckue NnOHMMaHUe NOBEACHUS.

ConuanbHble YCTAHOBKU U CTEPEOTHUIIBI TOBEACHUS.
I'ymaHucTHYECKasA ICUXOJIOTUS U ITIOBEACHHUE.
DKOHOMHUYECKO-TICUXOJIOTMYECKUN TOIX0/ K IIOBEICHUIO YEJIOBEKA.
Co3natenbHOE 1 Oecco3HATEIbHOE B TOBEICHIH YEJIOBEKA.

Bous u camoperyssiius noBeAeHUs YeJI0BEKa.
KynbTypoaorudeckuii moaxo K MOBEACHHUIO.

Conunosorn4eckuil NoAxo K MOBEICHHUIO.

CBolicTBa JIMYHOCTHU U TIOBEJICHUE.

Tumosnorus Tpy0BOro NOBEICHHUS.

Oco6eHHOCTH PeANPUHUMATEIBECKOTO TOBEICHUS.
OTkioHAOIIEECS IOBEICHUE.

ConuanbHble MO3ULNN U POJIU JTUYHOCTH.

Turosnorus opraHu3anyii U UX NOBEACHUE BO BHEIIHEN Cpele.
Oco0eHHOCTH phIHKA U OpPraHU3al[MOHHO-TIPAaBOBbIE (DOPMBI OpraHMU3aLUu Kak (aKTOpbI
€€ MOBEJCHHUS.

JnchyHKIIMOHAIBHOCTE OIOPOKpAaTUHl M TMEPEeNpOSKTHPOBAHWE OpPTraHM3aLMUN s
BBEJICHHS] KOMaHHOM paboOTHI.

IToBenenue opranusanuy Ha pa3HbIX CTaAUAX Pa3BUTHA.
ITonsiTHE OpPraHU3alMOHHOIO0 MAPKETUHIA.

VYipasineHue NOBEACHUEM B MEXIYHAPOAHOW OpPraHU3alUH.
Mo66uHT TIepcoHarna.

Teopun TUAEPCKUX Ka4eCTB.

Teopun TUAEPCKOro MOBEACHMUS.

Teopun cUTyallmOHHOTO JINJIEPCTBA.

Xapu3MaTH4ecKoe JUIEPCTBO.

[IpeoOpasyroliee TUIEPCTBO.

PasButHe KOprIOpaTUBHON KYJIBTYPBI.

BnusiHue KynbTypbl Ha OpraHU3aMOHHYI0 3P (GEKTUBHOCTD.
HammonansHOE B OpraHn3aiimOHHON KYJIBTYpE.

ApnanTanys 4eloBeKa K OpraHU3allMOHHOMY OKPYXXEHHI0 M H3MEHEHHE €ro
MIOBEJCHUS.

PoneBble KOHQIUKTHI B OpraHU3aIiH.

ITonsTie KOMMYHHKAaIIU 1 KOMMYHUKAaTUBHAsA KOMIICTCHTHOCTD.
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KoyunHr, kak METOJ] pa3BUTHs IEPCOHANA OpPraHU3alUu.

IIpoBeneHue opraHn3aliMOHHBIX U3MEHEHUN.

[IeperoBopHBIii MPOIIECC MO pa3pelICHHIO KOH(IUKTOB.

TexHonoruu >3pPeKTUBHOTO OOLIEHHS U PALIMOHAIILHOTO MTOBEICHHSI B KOH(IIUKTE
BnusiHue Ha TMHAMUKY KOH(MIMKTA JMYHOCTHBIX OCOOEHHOCTEH €ro yYaCTHUKOB.
BHyTpHu TUYHOCTHBIE KOH(DIUKTHI.

MaHunyIaTUBHOE NIOBEJCHUE.

DopMHUpOBaHUE YIIPABICHYECKOW KOMaH/IBI.

CuTyallMOHHOE HCII0JIB30BaHUE CTHIIEH PyKOBOJCTBA.

IIcuxosorndeckast IOArOTOBKAa HOBOBBEICHUM.

[Toaxoasl 1 METOABI IICUXOJIOTMYECKOTO PAa3BUTHS IIEPCOHAIIA.

Pa3BuTHe uenoBe4ecKuX pecypcoB B OpraHu3aluy.

VY 10BI€TBOPEHHOCTH TPYOM U €€ BIUsHUE Ha 3PPEKTUBHOCTD JESITEIbHOCTH.

MOTI/IBaIII/Iﬂ " PE3YJIbTATHUBHOCTb OpTraHU3alluu.

4.3. Meroauyeckue MaTepuaibl

[Tpouenypa oneHUBaHUS IPOMEKYTOUYHON aTTECTALIMU BKIIIOUAET B CEOS:
- OTBETHI HA OTKPHITHIE BOIIPOCHI OWJIeTa,
- OTBETHI Ha JIOIIOJHUTEIIBHBIE BOIIPOCHI IIPENOJABATEINS.

buner HpOMe)KYTOqHOﬁ arTeCTalluy BKIIOYACT 3 OTKPBITBIX BOIIpOCa IO PA3JIMYHBIM

aCIICKTaM ynpaBnqueCKOﬁ JACATCIIBHOCTH U3 TUIIOBBIX.

I[J'IH NOATOTOBKH OTBCTA Ha ouier KaxKIAOMY CTYACHTY OTBOAUTCH 15 MHHYT. I[J'ISI OTBCTAa Ha

BOIIPOCHI ouiera JIa€TCs OKOJIO 5 MHHYT.

[Tocre oTBeTa Ha BOMPOCH OHMJIETAa CO CTYJCHTOM MPOBOIMTCS YCTHOE COOECeJOBaHHE U

3azaercs 2-4 TOTOIHUTEIbHBIX MPAKTUYECKUX BOIIPOCa.

HpI/I OTBCTC Ha BOIIPOCHI ounera u JAOHNOJHHUTEIBHBIC BOIIPOCHI NPCHOAABATCIIA CTYACHT

MOZKET IMOJIb30BATHCA 3alIUCAMU, CACIIAHHBIMHA ITPHU MTOATOTOBKE OTBETA HA ouer.

OGmiee Bpems OTBETa HE JIOJDKHO TpeBbImath 0,5 yaca.

[Tponenypa orieHHBaHUs KypCOBOM pabOThI BKJIOYAeT B ceOsi:
- BBICTYIIJICHHE aBTOpa KypCcOBOH paboTHl,
- TOTIOJTHUTEJIbHBIE BOIPOCHI IO TEME KYpCOBOU pabOTHI.

Jns mpe3eHTanuM KypcoBoi paboThl KaXKIOMY CTYAEHTY OTBOJIUTCS He Ooisiee 10 MUHYT.

HpI/I 3alUTC MOTYT IMPCACTABIIATHCA JOMTOJIHUTCIIbHBIC MaTCPHUAJIbI, XapaAKTCPUIYIOIIUC HAYUHYTO

U MPAKTUYCCKYI0 ICHHOCTDb BBIIIOJIHEHHOM pa6OTBI (paBI[aTO‘-IHHﬁ MaTcpHrall, ICHATHLIC CTATHHU T10
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TeMe, TOKYMEHTHI, YKa3bIBAIOIME HA MPAKTHYECKOE IPUMEHEHUE Pe3yIbTaTOB MPOEKTa U T.II.),
UCTIOJIb30BAThHCS TEXHUYECKHE CPECTBA IS PE3EHTAIMN MaTepHajIoB KypCcOBOM pabOTHI.

[Tocne cooOmieHust O COAEpXKAHUU KYpPCOBOW pabOTHl CTYICHTY 3aJal0TCs BOIPOCHI
KOMUCCHH T10 paboTe.

OO0m1as 3amuTa KypcoBoi paboTHI He T0bKHA mpeBbimaTh 0,5 Jaca.

5. Metoanyeckue yKa3aHus JJIs 00y4aIOUIUXCS 10 OCBOEHUIO
JTUCIHUILINHBI
MeToanueckue yKa3aHusl, IO3BOJISIONINE O0YYArOIIMMCSl OPTaHU30BaTh MPOIECC OCBOCHUS

IUCHUIUIMHBI, mnpuBeaeHbl B «Pekomenganusx @OOCH 1o OCBOEHHIO  JAUCHUILIAHY,

YTBCPKACHHBIX YYCHBIM COBCTOM @aKyaneTa 9KOHOMHYECCKUX U COLHAJIBHBIX HAYK, IIPOTOKOJI

Nel11/02-05-11/15 ot «19» mas 2015 1.
Bonpochl /151 caAMOCTOATEIHLHOM MOATOTOBKH

1. Kakue ¢uHaHCOBBIE MOKa3aTed KOMIIAHUU CBUAETEILCTBYIOT 00 3(pPekTuBHOM padboTe e
ynpasiieHueckoro kopmyca? Kak onu onpenensitorcs?

2. KakoBa cTpykTypa MHHMMAJBbHO IONMyCTHMOW IeHBI ToBapa? Kak oHa MeHseTcs mocie
JOCTHIKEHUS] KOMITAHUEW TOYKU 0e3yObITOUHOCTH?

3. B yem cxoAcTBO U pa3inyue MEXIy CIUSHUEM M MoriomeHueM? 3auyeM KOMIAaHUM MOTYT
npuderatb K TakWM JEUCTBUSIM (MPUBEIUTE HE MEHEe TpeX MPUYMH U3 pas3HbIX cdep
ynpasieHus)?

4. TlpuBenute mpuMep KOMIIAHUH, JeHCTBYIOIIEH B (hOPMUPYIOIIEHCS OTPAciid U ONUIINTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

5. DBribepute O0OIIEM3BECTHYIO TPAHCIOPTHYIO KOMITAHMIO W OIEHUTE CTENEHb BIIUSHUS
norpedureneil Ha ee OuzHec o Monenu [loprepa. [IpuBenute He MeHee NSATH apTyMEHTOB B
3alIUTy CBOEH TOYKH 3PEHUS.

6. Yro Takoe BHYTpHOpraHH3allMOHHAs W BHeOopraHu3auuoHHas 1enu? Kakum oOpa3oM oHu
cBsA3aHbl Apyr ¢ npyrom? [Ipuseaure npumep.

7. UYto Takoe adpdekt macmrada? Urto sBisgeTcs NPUUYMHOW €ro MpOsIBICHUS, U MOYEMY B
ONpEIETIEHHBIII MOMEHT OH UCYe3aeT?

8. Ha mpumepe Kakoif-ro OOIIEU3BECTHONH KOMIAHUM OOBSCHUTE CYIIHOCTh MOHATUH
«cTparerus» U «OU3HEC-MOJIENbY, a TAKXKE PA3TUUUs MEXIY HUMH.

9. [IlpuBemute mpuMep KOMITAHWH, NEHCTBYIOIIEH B TUHAMHYHO Pa3BHBAIOIICHCS OTpacid U

OIMILIUTE €€ KOHKYPEHTHYIO CTpaTeruio (4-5 myHKTOB).
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.

Bribepute 00IIEHU3BECTHYIO SHEPreTHUECKYI0 KOMIAHHIO M OLEHUTE CTENeHb BIIHSHUSA
MOCTAaBIIMKOB Ha ee 6usHec mo mozenu [loprepa. [IpuBenuTe He MeHee MATH apTYMEHTOB B
3aIIUTY CBOEH TOUKH 3PCHUS.

Uto Takoe OCHOBHOW M OOOPOTHBIA KamuTaia? B dem 3akimroyaeTcsi OCHOBHOW KpHUTEpUi
OTHECEHUsl YacTH KamuTana K TOW WM MHOM Kareropuu? [lpuBenure npumMep Ha Kaxayro
KaTEropuio.

Kak ¢gopmupyetcs eHa Ha OCHOBHYIO yCIIYTy, OKa3blBaeMyto Oankamu? UTo B 3TOM ciiyyae
ABIISIETCS. TOBAPOM U KTO SIBJISIETCS MOCTABIIUKOM(aMu)?

Bui pykoBogute 'K «Pockocmocy. Ilocne HeynauyHoro 3amycka rpy30BOro KOCMHUYECKOTO
kopabis «IIporpecc-M-04» KOHCYNBTaHTHI MpenjaraloT BaM HCHOIB30BaTh CTPATETHIO
JI€3UHTErpalui B cepe NMpou3BOACTBEHHOro mpouecca. CTOMT JM COIIamaTrhCsl € ATUM
npemioxeHrnemM? OO0CHYHTE OTBET.

[IpuBenuTe mnpuMep KOMIIAHMM, JACUCTBYIOIIEM B 3peyioil OTpacid W ONULIUTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 mMyHKTOB).

Bribepute 0O0IIEN3BECTHYIO KOMIAHHIO B cdepe OOIECTBEHHOTO MUTAHUS U OICHHUTE
YPOBEHb KOHKYpPEHIMM Ha €€ pbiHKe 1no mozaenu [loprepa. IlpuBenute He MeHee nsATH
apryMEHTOB B 3allIUTYy CBOEH TOUKH 3PEHUSI.

Uro takoe kanuranusauus kommaHuu? IlpuBeauTe HECKOJIBKO IOAXOIOB K OLIEHKE
KanuTaJIu3anun’?

Kak B ob0mem Buzae oreHuBaercst 3(PQPEeKTUBHOCTb HCIOIb30BaHUS JEHEKHBIX CPENCTB,
BJIO’KEHHBIX B MPEANPUATHE WIN B KAKYIO-TO YacTh €r0 MPOU3BOAUTEIBHOIO IIpoLecca?
Komnanus Tele2 npuaepxuBaercs Je3MHTETPALIMOHHON CTPATEruy Ha POCCUICKOM PBIHKE,
MOCKOJIbKY UCITOJIb3YET TEXHUYECKNE MOIIIHOCTH CBOMX MTaPTHEPOB JIs TPAHCIIALINY CUTHAJIA.
Kak BBl aymaere, NMOMOXKET JIM JaHHas CTpaTerus KOMIIAHUU JOCTHYb JIMJIEPCTBA Ha
MOCKOBCKOM PBIHKE MOOMIIBHON CBSI3U.

[IpuBenuTe npuMep KOMITAHMM, JEHCTBYIOIIEH B OTpPAciIM Ha JTale CHaja W ONMILNATE ee
KOHKYPEHTHYIO CTpaTeruto (4-5 myHKTOB).

Bribepute O0OIIEM3BECTHYI0 aBHAKOMIIAHUIO M OLIEHUTE YIpo3y TMOSBICHHS HOBBIX
KOHKYPEHTOB Ha ee Ou3Hec no mozaenu [loprepa. IlpuBeanre He MeHee NATH apryMEHTOB B
3alIUTy CBOEH TOUKH 3PECHUS.

UYro Takoe ro1oBoit HopMmaTuB npudeLn? [IpuBeauTe TpH crmocoda pacyeTa.

Yro Takoe cpok oKymaeMocTH npoekTa? Kak paccumTsIBaeTCsl MOJHBIN CPOK OKYHAaeMOCTH

npoekra’?
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23.

24.

25.

Ha ocnoBe npumepa xkommanuu, paboTarolieil B peaJbHOM CEKTOPE SKOHOMHUKH, OIMUIINTE
npoiiecc BeIpaboTKH KimoueBoro (hakropa ycnexa? Kakue crmocoObl UCTIONB3YeT KOMITaHUS
JUIS 3alIMTHI 3TOTO KIII0UEBOro (hakropa ycrnexa?

[TpuBenuTe npuMep KOMIIAHUU, ACHCTBYIOIIEH B CETMEHTUPOBAHHOM OTPACIIH U OMHUILUTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 myHKTOB).

Bri6epure 001eM3BECTHYIO OpraHu3anuio B cepe 00pa3oBaHUs U OLIEHUTE YTPO3y TOBAPOB-
3aMeHuTeNel Ha ee 6u3Hec o moxaenu [loprepa. IlpuBeaure He MeHee MATH apryMEHTOB B

3alIUTy CBOEH TOYKHU 3pCHUAI.

6. YuyeOHasi iuTEepaTypa M pecypchbl HH(POPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH

"HHTepHeT", BKJIIOYAA NepeYyeHb Y1eOHO-MeTOAM4ecKOro odecrevyeHust AJs
CaMOCTOSITEIbHOI Pa0d0THI 00y4aIOIMXCH M0 IMCHUILTHHE
6.1.0cHOBHAas HTEpaTypA.
1. {adpt Puuapn JI. MeHem>kMeHT: yueOHUK 7S CITyIIaTeneid, 00ydaromnuxcs mo mporpaMmmam

«Mactep 1e1oBOro aMMHUCTPUPOBAHU»: Tiep. ¢ aHTd. - 10-e u3n. - CII6.: Ilutep, 2015.
URL.: http://socioline.ru/pages/richard-1-daft-menedzhment-skachat-knigu

2.I'anonenko, A.JI. u 1p. MeHemxkmenT: yueOHuUK A1t OakanaBpos. M.: M3parenscTBo FOpaiir,
2019. — URL.: https://www.biblio-online.ru/book/menedzhment-432046
6.2. JlomoHATEIBHAS TUTEPATYpA.

1.Amuzec UK. VYnopasmsas  usmenenussmu. - CII6.:  Ilurep, 2010. URL:
https://docplayer.ru/38379119-Ichak-k-adizes-upravlyaya-izmeneniyami.html

2. lpykep I1. 3amaun menemxmenta B XXI Beke. - M.: OO0 «UJ1 Bubsamcy, 2002. URL:
https://pgmonline.com/assets/files/lib/books/drukerl.pdf

3.bupman JI.A. OOmwmii MeHeTKMEHT [DIeKTPOHHBIN pecypc] : yueOHoe mocobue / JLLA.
bupman. — DOnektpoH. TekcToBble AaHHble. — M.: [lemo, 2013. — 397 ¢. — URL:
https://nashol.com/2016111791795/obschii-menedjment-birman-1-a-2013.html

4 Macaaku Mwman. Kaiinzen. Kimrou kx ycnexy simoHckux kommanui. - M. 2011. URL:
http://www.iprbookshop.ru/82424.html

5.Ioptep M. KonkypeHnTHas ctpaterusi: MeTouKa aHain3a oTpaciieil 1 KOHKYPEHTOB / Tep.
¢ anr. WM. MunepBuHa. — M.  «AnsnuHa [labmumep», 2011  URL:
http://www.iprbookshop.ru/58556.html

6.Caiinman JI. OTHouieHue omnpenenser pesynbrat. — M.: Maunn, MBanoB u ®epbep, 2013.
URL.: https://www.mann-ivanov-ferber.ru/assets/files/bookparts/how/how_read.pdf

7Xsmen I'. Manudecr mmapepa. - M.: Mann, HeanoB u ®epbep, 2013. URL:
http://www.sstcc.ru/files/2514/6021/3387/Manifest-lidera.pdf

8.3y6, A. T. VYnopasieHue MpoeKkTaMHu: Y4YeOHHK U MPaKTHUKYM JUIS CPEIHEro
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npodeccuoHaibHOr0 oOpazoBanus. MockBa: M3marensctBo FOpaiit, 2020. Tekcrt:

anextpouHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/452585

6.3. YuebHo-MeToquuecKoe o0ecreueHrne CaMOCTOSATEIbHOM PabOTHI.
1. Byceirun A.B. DddexTuBnbrii MeHepxkMeHT. M., 2000

2. Mappac, A. H. Teopus opranuzanuu: yueOHoe nmocodue /s MpuKiIagHoro 0akanaBpuara. —

M.: UznarensctBo FOpaiit, 2018

6.4. HopMaTuBHBIE MPAaBOBBIC JOKYMEHTHI.
He npedycmompetoi.
6.5. UnTepHet-pecypcehl.
www.government.ru— odpunmanbasiii caidt [IpaBurenscTtea PO

WWW.cbr.ru — odunmanbHblii caiit banka Poccuun

www.minfin.ru — odpunuaneuelii caiT Munuctepcrsa punanco PO

WWW.economy.gov.ru — opuimanbHbid calT MUHHUCTEPCTBA YKOHOMUYECKOTO pa3Butus PO
WWW.gKS.ru — odpuimanbHelii caidit deaepanbHOi ClTyKObl TOCY1apCTBEHHON CTATUCTUKU
www.forbes.ru

www.kommersant.ru

www.rbc.ru

© 0o N o g b~ w0 DR

www.interfax.ru
6.6. IHbIE HCTOYHUKH.

1. bupman JLLA., O0muii MeHeMKMEHT: ydeOHoe mocobue, M.: MU3narensckuit mom "Jemno"
PAHXuI'C, 2015

2. byceirun, A. B., MeHe)KMEHT: BBeICHUE B CIIELUAIBHOCTh: yueOHoe nocobue. - M.: DKoH-
uHdpopm, 2013

3. Bycwirun A.B., DddextuBnblii MeHemxMeHT, 2000

4. Jlardynmun I'.P., OpranuzannonHoe nopeaeHue. Y4eOHUK U MPaKTUKYM /715 OakajnaBpuara u

MarucTpaTypbl YueOHuk, 2018

5. Jlardymnmun I'.P., I'pomoBa O.H., Opranu3zamnuontoe noseaexue, 2018

7. MarepuajbHO-TeXHHYecKas 0a3a, UHGOPMALMOHHbIE TEXHOJIOTUH,
NporpaMMHoe odecrnedyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI
Jns mpoBeneHUs 3aHATUH 1O AMCUUIUIMHE HEOOXOAMMO MaTepHUalbHO-TEXHHUYECKOE

oOecrieyeHne y4eOHbBIX ayIUTOPHH (HATJSAHBIMUA MaTepuallaMH, SKpaHOM, MYJIbTHMEIUHHBIM
npoektopoM ¢ HoyTOykamu (IIK) mis mpeseHTannu y4yeOHOro marepuala, BBIXOJOM B CETb
Wntepuer, nporpamMubiMu mponyktamu Microsoft Office (Excel, Word, PowerPoint)) B

3aBUCUMOCTH OT THNA 3aHITHIM: CCMHUHAPCKOI0 " JICKHUMOHHOI'O THUIIOB, TPYIIIIOBBIX U
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WHAUBUAYAIbHBIX KOHCYJbTALUN, TEKYIIEro KOHTPOJSI M NMPOMEXKYTOYHOW aTrTectauuu. s
CaMOCTOSITEIILHON PabOThl 00YyYarOIIUMCS HEOOXOAUM JIOCTYIl B YHTATbHBIC 3]kl OMOIHOTEKH
W/WIM TIOMEUICHNE, OCHAIIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXHOCTBIO TOIKIIOUEHHS K
cetu «MHTepHeT», MAOCTYN B DIIEKTPOHHYIO HWH(GOPMAIMOHHO-00PAa30BaATEIbHYIO Cpeay
opranuzanuu u ObC.

Y4yeOHas ayauTopusi [JIA TNPOBeJeHHUS 3aHATHH JIEKHIMOHHOIO THIA WM
NMPOMEKYTOYHOM aTTeCcTANH.

Obopyoosanue:

PaGouue mecta CTyIEHTOB: MAPTHI, CTYJIbS;

Pabouee mecTo npenogaBatesns: CTOM, CTYT,

Jlocka i1 pucoBaHusl MapKEPaMHU;

MynpTUMEUNHBIN IPOEKTOP.

YueOHasi ayTiuTOpHS /15 NPOBEAeHUs MPAKTHYECKUX 3aHATHIA.

Obopyoosanue:

Paboune Mecrta CTyI€HTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo npenopasatelis: CTON, CTYI,

Jlocka i1 pucoBaHusl MapKepaMHu,

Jlocka MHTEpaKTHBHAS;

MynsTUMEIUNHBIN TPOEKTOP;

Ilepconanbubie komnbroTepsl: Core i7 / 8Gb / 2000Gb -15 mt.

IIpoecpammmnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (konTpakt ¢ npomaBiuom AO «Jlanut» ot
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpaxt ¢ npoaasiom AO «Jlanut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoGO1HAs TUTIEH3HS);

KoncynpranT (konTpakT ¢ npogasuoM 3A0 «Koucynsrantllnroc» ot 18.06.2009 Ne 6/H).

bubnmoreka (ab0HEMEHT, YHUTATBHBIN U KOMIIBIOTEPHBII 3aJ161)

YyeOHast ayAuTOpHs AJI CAMOCTOATEILHON Pad0ThHI CTYJAEHTA.
Obopyodosanue:
Paboune mecta CTyA€HTOB: CTOJIBI, CTYJbs; [lepcoHanbHbIE KOMIIBIOTEPHI.
IIpoecpammmnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (konTpaxT ¢ npoaasuoMm AO

«JlaruT» oT 18.10.2019 Ne117/08-19);
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Microsoft Office 2019 (kouTtpakt ¢ mpogasiiom AO «Jlanur» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoGOHAS TUIIEH3USA);

Deductor Academic 5.3.0.88 (cBoOoxHas TUIICH3HS);

Microsoft Project Professional 2019 (kontpaktr ¢ mpomaBuom AO «Jlamut» ot 18.10.2019
Nel117/08-19).

Project Expert 7 Tutorial (60 y4. mect, cetb) (KoHTpakT ¢ mpoaaBmom SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cB0oGO1HAS TUIICH3HS);

CA AllFusion R7.2 (konTpakT ¢ npogasiiom OO0 «uTtepdetic [TPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoboaHas uiieH3us);

ArgoUML 0.34 (cBoOOHAS JTULIEH3US);

ARIS Express 2.4d (cBoboaHas nuiieH3uN);

Stata/SE Educational Network Edition Renewal (Stata) (xonTpakr ¢ mpomaBuom AOQO
«CODTJIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoGoHast AMILIEH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koutpakt ¢ npoaasiiom AO
«Jlaaum» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOo1HAas TUIICH3HS);

Koncynprant (konTpakt ¢ npogasioM 3A0O «Koncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

Ba3bl 1aHHBIX, HH()OPMAIMOHHO-CIIPABOYHBIE H OHCKOBbIE CHCTEMbI

1. www.biblio-online.ru —DnekrponHo-6ubHnoreunas cucrema [DbC] IOpaiir;

2. http://www.iprbookshop.ru — Dnekrporno-6ubnuoreunas cucrema [DBC] «Iprbooksy»

3. https://e.lanbook.com - DnekTponHo-OoubIHOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snekrponnast oubaunoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-O0MOMMOTEUHas cuctema [IbC] «Znanium.comy.

6. https://dlib.eastview.com — Uudopmanmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [ToaHble TEKCTHI HAyYHBIX JKYPHAIOB M KHUT 3apyOeKHBIX
U3/1aTeIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6udanorexa Bcemuproro banka.

9. https://link.springer.com - TlolHOTEKCTOBBIC MMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUIECKHX
KYPHAJIOB U KHUT U3/IaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TlonHbie TEKCTBI KHHUT 3apyOeKHBIX

HAayY4YHBIX U31aTCIIbCTB.
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11. https://www.oxfordhandbooks.com - {octym k momHbsIM TekcTaM crpaBounnkoB Handbooks
uznatenberBa Oxford mo mpeaMeTHBIM 00JIACTSAM: SKOHOMHKA W (PMHAHCHI, MPaBo, OW3HEC U
yIpaBJICHHUE.

12. https://journals.sagepub.com - ITonHoTekcToBast 6a3a HaAy4YHBIX JKYPHAIIOB aKaJeMHYECKOTO
u3are’nbCcTBa Sage.

13. CnpaBouyHo-npaBoBas cucrema « KoHcyiabTanT.

14. DnekTpoHHBIN NEpUOANYECKUH CIpaBOYHUK «I apaHT»
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