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1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs M0 JMCUHUIJINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

1.1 TucuuruimHa «MeToabl puHATHA yripaBieH4Yeckux peuienuit (Business Decision Analysis)»

o0OecreynuBaeT OBJIAJICHUEC CIICAYOINMHU KOMIIECTCHIHUAMUN C YUETOM JTalla:

COITMaJIbHOM
3HAYNUMOCTHU
OLICHHBATh
MOCJEICTBUSA

peuicHusg € YUYCTOM HX

Hux

Kon HaumenoBanue Kon HaumenoBanue Jrana
OCBOCHUSI KOMIIETCHITHH
KOMITETEHIIMN | KOMIIETEHIIUU sTana OCBOEGHUS
KOMIIETEHIINH
OIIK OC-3 Cnocoben  Haxomuth | OIIK OC-3.2 Cnocoben  pa3zpabaThIBaTh
OpraHu3aIloOHHO- COOCTBEHHBIE
yIpaBICHICCKHE OpTraHU3aIOHHO-

yIpaBJICHYECKHE DPELIEHUs B

3aBHCHMOCTH  OT  3aJa4u
pohecCUOHATLHOM

JeATEIbHOCTH ¥ TOTOBHOCTB
HECTH OTBETCTBEHHOCTbD 3a UX
HOCJICACTBHSL  C  TO3UIMN

COHH&J’ILHOﬁ 3HAa4YUMOCTHU

1.2 B pe3ynbraTe OCBOCHUS TUCIHILIMHBI Y CTYIEHTOB JOJKHBI OBITh:

OTD/TO Konx stana ocBoenus PesynbraTsl 00yueHus
KOMIIETEHIH
(npu HanuuuK npodcrangapra)/
npodecCuoHANIbHBIE ACHUCTBUS
Opranu3zanus ucnonaenus| OITK OC-3.2 Ha ypOBHE 3HAHUM:
[peIIeHMI PYKOBOJIUTEIIS]
o [ ]

(mpodeccronanbHblil crangapt 0 KpUTHICCKOM  aHaN3e

Crienmpanuct 1o IIPOLIECCOB, POUCXOAIINX B

OpraHU3aIIOHHOMY 7l OpraHH3aIMH

[TOKYMEHTallHOHHOMY

00ecreyeHno yIpaBJIeHUs o 0 MeToax CpaBHEHHH

5 "

opranusanueii ") OpTaHH3AIHH
J 0 METOAX MPHUHSITHS PEIICHUH
B 3aBHCHUMOCTH OT KOHKPETHOMH
CUTYyalllH
Ha YPOBHE YMEHHIA:
J NOHMMaTh M OILIEHUBaTh C
HAy4YHO-aHATUTUYECKUX MO3ULINI




MPOIIECCHI, MIPOUCXO/ISIIHE B

OpraHu3alu

Ha YPOBHC HABBIKOB:

° COBPEMEHHBIMU METOJaMH
yIpaBIeHUS u MPAKTHICCKUMH
HaBBIKaMM B cdepe paboTel B
r100a7bHOM SKOHOMUYECKOH CHCTEME
° croco0aMu TIPOTHO3UPOBAHUS
U MOJCIHUPOBAHUSA TPOIECCOB B
OpraHu3aIu u MIPUHSITHE

COOTBETCTBYIOIIMX PEIICHUI

2. O0beM U MeCTO JUCHHUILINHBI B cTpyKType OIT BO
O0beM THCHUILINHBI
OO61mas TpyA0eMKOCTh AUCHUIUIHHBI — 2 3.€. (72 yaca), U3 HUX KOJTUYECTBO aKaJeMUUECKUX

9acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO pa0oTy ¢ MpernojaBaTesieM — 32, B TOM YHUCIIE:
—  JIEKIIMOHHOTO THIa — 16;
— TpaKTHYeCcKas MoAroToBka — 16.

KonnyecTBO akageMMuYecKMX 4YacoB, BBIIEJICHHBIX Ha CaMOCTOATEIbHYIO paboTy
oOyuaromuxcs — 40. JlucumiimHa 4aCTUYHO peau3yercsi ¢ NMPUMEHEHHEM JIHUCTaHIIMOHHBIX

oOpasoBarenbHbIX TexHosorui (J{OT).
MecTto aucunmimnsbl B ctpykrype OII BO

VYuebnas quciumuimia b1.0.19 «Metoasl npuHSTHS ypaBieH4Yeckux pemenuit (Business
Decision Analysis)» - mucuurmumza 0a3zoBoit yactu OIl BO 0OakanaBpuara. JluciuruimHa
«Metobl IPUHATHS yIpaBieHueckux pemienuit (Business Decision Analysis)» usyuaetcs Ha 1

TpuMecTpe 4 Kypca.

Kypc «Metonsl mpuHsATHS ynpaBieHueckux pemenuit (Business Decision Analysis)»
ormupaercss Ha coaepxkanume gucumiuinH «Teopus menemkmenta (Management theory)y,
«Metoauka  camMoOCTOSITeTbHOM — paboThl»y,  «Commonorus  ympaBieHHs»,  «J/lernoBbie
komMmyHuKkaru  (Business communication)», «OCHOBBI TNPOTHO3MPOBAHHS — COIHMATIBHO-
AKOHOMHUYECKHUX MporieccoBy. ConepkaHue TUCHUTUINHBI «MeTOIbl IPUHATHS YIPaBICHUECKHX

pemenwnii (Business Decision Analysis)» BbICTymaeT ormopoit uist CIeayonux KypcoB: « OCHOBBI
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(buHaHCOBOrO MEHEKMEHTay, «Ypasienue puckamu (Risk Management)y.

DopMoi MPOMENKYTOUHOM aTTECTALUU MO JUCHUTUIMHE B COOTBETCTBUU C YUEOHBIM IJIAHOM

SIBJISIETCS 3a4eT C oleHKoi B 1 TpumecTpe 4 kypca.

3. Coaep:xkaHue H CTPYKTYpPa AUCHMIIUHBI

Tabauna 2.
O0beM 1MCHHMILIMHBI, YaC. ®opma
KonTakTHas padora TeKyllero
Oﬁy‘laIOIIII/IXCH C KOHTPOJIH
Ne i/t HaunmenoBanue Tem npemnoaaBaTejieM yYcnneBaeMocCT
} (pasnenos) Bcero 110 BHAAM y4eOHbIX CP n’,
3aHATHH MPOMEKYTOU
KC HOM
JI JP | 1II3
P aTTrecTanuu
QOunas popma 00yuenus
CymHoCTh,  Pa3HOBHIHOCTH U
Tema 1 | mexanusm TIPUHATHUSA 9 2 2 5 (0]
YIPaBICHYECKUX pelIeHUN
MeTtoabt TIPUHATHSA
Tema 2 YIpPaBIE€HUYECKUX  pEIIeHUuN  Ha 9 2 2 5 (0]
CTaINH IUIAHUPOBAHUS
IMoaxoxel 1 (aKkTOPHI, BIUSIOLINE
Tema 3 | Ha npuHATHE ynpaBIEHIECKUX 9 2 2 5 (0]
petieHuni
Crnenudrka MOZETHPOBAaHHSA B
Tema 4 YCIIOBUSAX IOATOTOBKU U NPUHATHUSA 9 2 2 5 (0]
YIPaBIEHUYECKUX PEIICHUH
Tuns! Moaenel, npuMeHsIeMbIX IpU
TeMa 5 | mOAroToBKE W HPHHATHH PEIISHH. 9 2 2 5 0
[Ipouiecc nocTpoenust Mojienei.
[Inaréxnast marpuua, Kak MeETOJ
Tema 6 TIPUHATHS YIPaBJICHYECKHX 9 2 2 5 o,P
petieHnit
JepeBo pemieHui, Kak MeETOJ
Tema 7 | npusstus YIpaBICHYECKUX 9 2 2 5 0O,P
petieHnit
Tema & | Metomsl NpPOrHO3MPOBaHMs TPH
TIPUHATHAA YIPaBICHIECKUX 9 2 2 5 (0)
petieHnit
ITpoMeKyTOUHAasI ATTECTALUS 3aser ¢ onenkol
Bcero: 72 16 16 40
Ilpumeyanue:

** — popmul mexkyweeo konmpoasn ycneeaemocmu. onpoc (O), pegpepam (P).

Conep:kanue TUCHUILTHHBI

Tema 1. CymHocTb, Pa3sHOBHAHOCTHM M MEXaHU3M NPHHATHSA YNPaBJICHYECKHX

pelieHui

IlogroroBka M TMpUHATHE PEIICHUM KaK BaXKHEUIIMKM DIEMEHT YIPABICHYECKUI
nesitenbHOCTH. [lpupona u cnenuduyeckue 0COOEHHOCTH YMNpPaBIEHUYECKUX pelieHuid. MecTo
nporenypsl «Pa3paboTka ynpaBieHYECKOT0 pelieHus» B MEXaHU3ME MEHEKMEHTA.

[Ipusnaku ynpaBineHueckux pemeHuil. Kraccudukanus ynpaBieHUECKUX PpELICHHH.
TpeboBaHMs K yHIpaBICHYECKUM peLIeHUAM. PemeHust, THMYHbIE U1 QyHKIMI MEHeKMEHTa.
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TexHnonorus menemxMmenTa. TpeboBaHus, NIPEAbABIAEMbIE K TEXHOIOTUN MEHEIKMEHTA,
U BaKHEHIIMEe 006JaCcT NPUHATHS YIPABICHYECKUX PEILICHHH.

OcHOBHbIE (DAKTOPBI, HCIOJIb3yeMble IPU HNPUHATHH YIPABIECHUYECKUX pPELICHUH.
Wepapxusi B IPUHATHH YIPABICHUECKUX pemieHui. LleneBbie Mex(pyHKIMOHAIBHBIE TPYIIIHL.
@opmanbHble IpaBwia U npoueaypsl. [Ipsmele ropusoHTanbHble cBA3W. 1lnaHel B npuHATHN
pelIeHU. YPOBHHU PEIICHUI B OpraHU3alliH.

Tema 2. MeToabl NIPUHSTHS YIPABJIEHYECKUX PellleHHii HA CTAUH MJIAHUPOBAHUSA

[Tnan kak HaOOp pemieHHW MO pa3MemeHHI0 pecypcoB. OCHOBHBIE 3Tambl pabOT IO
NPUHITHIO YIPABICHUYCCKUX pEIICHW Ha CTaAWH IUTAHUPOBaHHs. METOIBI CETEBOTO,
KaJICHJAPHOTO TUIAHUPOBAHUS M pacniucanus padot. KaneHnapHblid 1uiaH-rpaduk u pacnucaHue
BBITIOJTHEHUSI pabOT. ANTOPUTM IMOCTPOCHHS PACIHMCAHUS BBITIOTHEHHS paboT. DOMIUPHUECKUN
METOJI HOPMHPOBAaHUs pabOT TMpPH MPHUHATHH YIPABICHYECKUX pPEIICHWA Ha CTaJuu
TUTAHUPOBAHUSL.

[TpuHsATHE yrpaBIIEHYSCKUX PEHICHUN PU OTPAHUYCHHOW MHTEHCHBHOCTH TOTPEOJICHUS
TPYIOBBIX pecypcoB. KoHGuMKTHas cuTyanus. OBPUCTHYSCKHE TMpaBWiIa MPEIIOYTESHUS
(TpUOPHUTETHI).

Tema 3. [Togxoasl U pakTOpPbL, BIAUSIONINE HA MPUHATHE YIPABJIEHYECKUX pelleHuii

Baxueimme NpeanocbUIKA INPUHATHS pelieHUu. VHTYWTHBHBIA WM pallMOHAJIBHBIN
Xapakrep.

Crioco0pl, UCIOJIb3YEMbIE PYKOBOJUTENIEM Ui MPUHATHS PELIEHUN: OT CIIOHTAaHHBIX /10
BBICOKOJIOTMYHBIX. 3aIIPOrpaMMUPOBaHHbIE, HE3AIIPOIPAMMHUPOBAHHBIE PELICHN S, KOMIIPOMUCCHI.

[Ipupona npobiieM u penieHuii B opranuzanuu. OmuOKYU B IPaKTUKE IPUHATUS PELLECHUH,
CBSI3aHHBIE C HEIPU3HAHUEM IIPOOIIEMBI.

[Iponiecc mnpuHATHA pPELICHHWN: WHTYUTUBHBIA, OCHOBAaHHBII HAa CYXICHHAX U
palMOHATBHBI METOIbl MW 00JacTh MX LENecoOOpa3sHOro HCIOJIb30BaHUS INpU pa3paboTke
YIOpaBIE€HYECKUX PELIeHUI. DTanbl Ipolecca palloHaIbHOro NpUHATHS perieHuid. [lomarosas
TEXHOJIOTHUS Mpoliecca pa3padOTKU PELIeHNUs, €F0 OCHOBHBIX HTAIOB.

AAropuT™M BBIPaOOTKH U peau3alliy yIpaBIeHUECKUX petieHni. @a3bl anropurMma.

Ponp yenoBedeckoro ¢akropa B MPUHATUU U peaM3alldil YIPaBICHUYECKUX PELICHUH.
JInuHOCTHBIE OLIEHKH pyKoBoauTens. Cuctema IEHHOCTEH.

Bnusaue (¢akTopoB cpenbl Ha NpPUHATHE YOPABICHYECKMX pELICHHH. YciaoBue
OTpEICIEHHOCTH. Y CIIOBUE PUCKA. Y CIIOBUE HEONpeAeIeHHOCTU. MeTo bl ypaBiIeHUs] pUCKOM
pU pa3paboTKe YIPaBICHUECKUX PELICHUN: METO/Ibl YMEHbBIICHHUS pUCKa, METObI IPEOI0JICHUS
pucka.

BnusHue QaxTopa BpeMeHM Ha MpPUHATHE YIPaBICHUYECKUX pELIeHHH. 3aBUCUMOCTh
MEXJly pacxoJamMH Ha JJOTIOJHUTEIbHYIO PEIEBAHTHYIO HH(POPMAIIUIO U BBIT0/101 (IOTEPSIMHU) OT
ee MPHoOpeTeHHU .

CoBOKyNHOE BIIMSHUE OIPAaHUYEHUH Ha TPUHATUE YIPABICHYECKUX PELICHU.
HNudopmannonnslie orpanndenus. [loBeneHueckrne orpaHUueHUs.

«/lexapTOBBI KOOpAMHATHD» KaK CUCTEMHBIN MeToJ]l cOopa MH(GOpMalUUU MPU JTUHEHHOM
BbIOOpE aJIbTEPHATUBBI.

Tema 4. Cnenmpuxka MoaeJHPOBaHUS B YCJOBHAX IOATOTOBKH W INPUHATHA
YIIPaBJIE€HYECKHUX pelieHuit

CyurHocTh HAay4yHOrO MOAXOAAa K MPUHATHUIO YIpaBJIEHUYECKUX penieHud. CucreMHas
OpPUEHTAIHS UCTIOIB30BaHMS MOJICTICH.

XapakTepucTiKa OCHOBHBIX 3TanoB cOopa ¥ 00paboTKHM WH(pOpPMAIMK JUIS TPUHSTUS
pemenusi. Habmonenne. @opMyaupoBaHUE TUITOTE3HI.



CyIIHOCTh ¥ ONpEJeNiCHHue YIpaBiIeHuecKuX wmojeneid. OOBEKTUBHBIC MPEANOCHUIKA
MOJIETIEH.

CIIOXKHOCTh W HEONPENCICHHOCTh  OPraHM3alOHHBIX  IPOOJEM  peanbHOI
JCUCTBUTEILHOCTH. HeoOX0AMMOCTh MPOBENCHHS AKCIEPUMEHTOB W HEBO3MOXHOCTH HIIH
HELEeNecO00pa3HOCTh CeNaTh 3TO B peajbHOW MPOM3BOJICTBEHHOW cuTyauuu. OpUeHTaLus
yhpaBieHus Ha Oyay1ee.

Mopeny 1 METO/IbI IPUHSATHUS YIIPABICHUYECKHUX PEIICHHUI.

Tema S. Tunel Moaese, NpUMeHeMbIX IPH MOATOTOBKE M NPHHATHH PelICHHH.
IIpouecc mocrpoeHust Mojieiei.

Knaccudukanus u o0uias xapakTepucTUKa MoJIesIeH.

N306pa3utenbabie Mojenu ((hu3ndeckre MOAEIH ) UK MOJIeNu rpaduieckoro nogodus. B
o0111eM cirydae BCsIKoe 0TOOpaXKeHHe MpeICTaBIIsAeT co00H U300pa3UTEeNIbHYIO MOJEIb B TOM Mepe,
B Kakol €ro CBOHCTBa COBIAJalOT CO CBOMCTBAMM OpHUruMHana. Takas MOJAENb YHNPOILAeT
BU3YaJIbHOE BOCIIPHSTHE.

AHanoroBble MOJENU WM MOJEIM-aHAJIOrH. B 3THX MOnEnsiX COBOKYHNHOCTb OJHHUX
CBOWCTB TMPEACTaBIISIETCS C IMOMOIIBIO COBOKYHNHOCTH JpPYTuMX CBOMCTB. Mcmonb3ys mopenu-
AQHAJIOTH, MOXXHO YBEJIMYHUTHh BO3MOXXHOCTH IPOBEPSITb HA MOJEIM H3MEHEHUs pPa3IMYHBIX
napameTpoB. OOBIUHO MPOIIE U3MEHUTh MO/JIEJIb-aHAJIOT, YeM N300pa3uTENbHYI0 MOJIEIb.

MatemaTuueckue WM CHMBOJMYECKHE MOJenu. B 3TUX MoJensXx 3JeMEHThl M HX
B3aMMOCBS3b 33/Ial0TCS C IOMOULIbIO CHUMBOJIOB (OOBIYHO MAaTEeMAaTHYECKOIO WM JIOTMYECKOIo
XapaxkTepa).

CpaBaurenbHas 3(deKTHBHOCT, MoAened U objacTh MX  1eJIecoo0pa3HOro
HCIIOJIb30BaHU.

ITocranoBka 3amaun. Mertoauka mNpoekTHpoBaHus Monenu. I[IpoBepka Mojenu Ha
JIOCTOBEPHOCTH. Mcronb3oBanue 1 0OHOBIEHHUE MOJIEIH.

CH0XHOCTH U MOTPEIIHOCTH MOJAETUPOBAHUSA:

- HEJIOCTOBEPHbIE UCXO/HbIE TOMYILICHHUS;

- uH(pOpPMAIMOHHbIE OTPAHUYEHUS;

- HEKOMIIETEHIIMS U OIIMOKH I0JIb30BaTENEH;

- HEJIOCTAaTOYHOE MCIIOJIb30BaHUE MOJEIIEN Ha IPAKTUKE;

- CIIO)KHOCTb pa3pabOTKU MOJIENEH.

O030p BaKHEWIIMX MOJeNel, NpUMEHsIeMbIX B MpOLecce BBIPAOOTKU YIPABICHUECKUX
peLeHuI:

- TEOpHs UID;

- MOJENU TEOPHUH OYepEeeH;

- MOJIeJIM yTIpaBJIEHU 3aracamy;

- JIMHENHOE NPOrPaMMHPOBAHNUE;

- MMWTaLMOHHOE MOJIEIMPOBAHMUE;

- DKOHOMHWYECKHH aHaJIM3.

Tema 6. ILnaTé:kHas MaTpUIa, KAK METO/ IPUHATHSA YIIPABJICHYECKHX PelleHui

[Inaréxnas Marpuna — 5TO METOJ CTaTUCTUYECKOIO AHAJIN3a, KOTOPBIA MOXKET OKa3aTh
MOMOIIb PYKOBOAMTEIIO B BHIOOpPE OJHOTO U3 HECKOJIBKHUX BapHaHTOB crpaTteruid. [lmatéx
npezcTaBisieT co0oi JIeHe)KHOE BO3HATPaKICHUE WM MOJE3HOCTh, SIBISIOLIMECS CIEICTBUEM
KOHKPETHOM CTpaTeruy B COYETaHWU C KOHKPETHBIMU oOcTosiTenbcTBaMHU. OlleHKa BIUSHUS
CTPATETHUH Yepe3 JCHEKHOE BBIPAXKCHUE.

Tema 7. /lepeBo penieHHii, Kak MeTO] NPUHATHS YIIPaBJIeHYECKUX peleHui

JlepeBo pemeHnii Kak CXeMaTUYHOE IMPEACTaBICHUE CI0XKHOTO IMpoLecca MPUHATHS
pemieHusT 1o Kakou-mubo 3amade. DTHUM METOJIOM MOXKHO TIOJIb30BaThCS B CHUTYaIlUsX,
XapaKTEPHBIX U ISl IJIATEXHOM MaTPULbI, OJHAKO JEPEBO PELICHUN MOYXHO IOCTPOUTH U IO
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Oojiee CIOXKHYIO CHUTyalMIO, KOTJa BapUaHThl OJHOTIO pEUICHHUS BIHUAIOT Ha pPE3YyJbTaThl
MOCHEAYIOIINUX peleHuil. [lepeBo pelmeHuil — 3TO MOJIE3HBIM HHCTPYMEHT I NPUHATHS
[IOCJIEI0BATEIbHBIX PEIICHUII.

Tema 8. MeToabl NPOrHO3MPOBAHNS NPY NPUHATHH YIIPABJIEHYECKHX peleHuil

Hedopmanbabie METOIbI TPOTHO3UPOBAHUSA:

- BepOanbHas HHGOpPMALIKS;

- NHCbMEHHas UH(GOpPMALIUS;

- MPOMBIIUICHHBIA IIITHOHAXK.
KonuuecTBeHHBIE METO/IBI TPOTHO3UPOBAHUS. AHAIU3 BPEMEHHBIX PSAJIOB.
KadecTBeHHBIE METO/IBI TPOTHO3UPOBAHHMS.

- Mmuenue xopu («MO3TOBOH IITYPM»):

- COBOKYITHOE MHEHHE COBITOBHKOB:

- Meroa oxunanus norpedUTeNs:

- MeTox 3KCIEPTHBIX OLEHOK:

4. Marepuajbl TeKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aromuxcs u (poH1 O1lleHOUYHbIX
CpPeICTB NPOMEKYTOYHOM ATTECTAUUM 110 JTUCHMILJIMHE
4.1. Tekymuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opMbI TEKyHIEr0 KOHTPOJIS YCIIeBAEMOCTH

B xonme peanuzanuy AUCHMIIIMHBI MCHOJB3YIOTCS CIEAYIOIIME METOJbl TEKYLIEro KOHTPOJIS
yCIIEBaEMOCTH 00YYarOLIUXCS:

— MIPU MIPOBEJICHUHN 3aHATHIA JIEKIIMOHHOTO TUTIA: Onpoc, pedepar.

— IpU NPOBEACHUH 3aHATUN NMPAKTHUECKOW MOJITOTOBKM: OIPOC (B TOM YHCJE C NMPUMEHEHUEM
JUCTaHIIMOHHBIX oOpa3oBarenbHbIX TexHonorui (J{OT)).

4.1.2. MaTepuaabl TeKylIero KOHTPOJIsl ycleBaeMOCTH
Bonpocs! a4 onpoca:

1. Kak cooTHocaTcs Mexay co0Ol yNpaBiI€HUECKOE pEelIeHHEe M OpraHu3allMoOHHas
npo6aema? YTo NepBUYHO U KAKOBO UX B3aMMOBIIUSHUE?

2. Kaxk BiusttoT nepapxusi, LieJeBble IPYIIbI, IPaBUIa U IPOLEAYPbl, TOPU30HTAIBHBIE CBSI3U
Ha IPUHUMAEMBIE PEeIIEHUs?

3. IlpoBeauTte CpaBHUTENbHBIA aHANIM3 PELIEHUIN, NPUHUMAEMbIX HAa YpOHE WHAMBHUAA, U
pELIEeHNH, IPUHUMAEMBIX Ha YPOBHE OpraHU3aLNH.

4. TlpoBeauTe CpaBHUTENBHBIM aHaANW3 KaJeHJApHOro IUlaHa-TpaduKa U pacHUCAHUS
BBITOJIHEHHSI paloT.

5. OnuiuuTe TEXHOJOTHIO TPOXOXKIEHHUS OCHOBHBIX (pa3 aJroputMa BbIpaOOTKH H
pean3alny ynpaBIeHUYECKUX PELICHUM.

6. Uto moHMMaeTcs MOJ YCIOBHEM PHCKa B CHCTEME MPHUHSITHSI YIPaBIEHYECKUX PEeIeHUil?

Kountpoabsnas padora Ne-1 mo pazneny 1
(m. 1.3 «[IpunHsATHE yIpaBIeHYECKUX PEIICHUI Ha CTaANH TIJIAHUPOBAHUS)

IIpn HanMcaHWMM S5TOM KOHTPOJIBHOM CTYJIEHT JOJDKEH NPHUHATh PEUIEHWE O BBINOJHEHUN
KOMILIEKca paboT (M3 MHIMBUAYAIBHOTO BapuaHTa 3a/1aHus) B MUHUMAJILHO BO3MOXHBIE CPOKH
IIPU 3a/IaHHOM B BapUaHTE OIPaHUYEHUN TPYAOBBIX PECYpCOB. Peanm3anus NpuHATOro peneHus
IPEJCTaBIsIeTCs B BUJE PACIMCAHUS BBIOJHEHUS padoT U rpaduKa CyMMapHOW HHTEHCUBHOCTH
noTpelIeHus TPYI0BOTO pecypcea.

IIpuMep HHAUBHAYAJIBHOIO BAPHAHTA 3aJaHUS:



[TpuHATH pelieHrne O BHIOJHEHUHM KOMILIEKCa paboT M peajan3oBaTh €ro IMPH BBHITOJIHEHUU
KOMIUIEKCa pad0T B MUHUMAJIBHO BO3MOXHBIE cpoku mpu Qmax= 8 uen. McxonHbie TaHHBIC
IpeJ/ICTaBJICHbI B TaOIHIIE:

Mudp

pabor
(i) 1-2 | 1-6 2-3 |25|26 |34 |37 |45 |4-7 |56 6-7

qij, | 5| 4 | 2 |35 | 5 |3 | 4| 2| 2 | s
= (S

tij, 6 3 6 5 6 4 6 7 10 3 6
THEeU

KounTtpoabHas padora Ne-2 o pazneny 1
n.1.5. «@axmopwi, érusowue na npunsmue ynpaeienueckux peutenuily (cpeda npunsmus
VAPABNIEHYEeCKUX PeueHUl)
3a/laHue: pacCMOTPETh pa3iuyHble (aKTOPbI CPeAbl NPUHATUS YIPABICHUECKUX PEUICHUH U
HauTH palrOHAJIBHOC PCIICHUC 110 KAXKAOMY M3 HUX.

PaccmarpuBaemsble (hakTOpbI Cpeibl IPUHATHUS PELICHUM:

- BbigBUTE OCHOBHBIE OTpaHUUEHUS, BIUSAIOIINE HA I€ATEIbHOCTh PYKOBOANUTEIS,
IPUHUMAIOILETO pelleHHeE.

- CocraBbTe MOCIEA0BATEIBHOCTh JIEHCTBUN PYKOBOJUTENS, IPUHUMAIOIIETO PELICHUS B
YCIOBUSAX HEJJOCTYITHOCTH pa3pabOTaHHBIX METOJIOB IPUHATHS PEILICHHH.

- Ilpennoxure pemieHne KOHKPETHOM MpOOJeMbl € HCHOJIb30BAHUEM MHHHMMAJIBHOTO
KOJINYECTBA PECYPCOB.

- Ilpm npuHsATHM pemieHUs BBIIBUTE B Macce HU30BITOYHOH HWHPOPMALUU TOIBKO
peneBaHTHYI0 MH(OpMaIHIio.

- Ilpennoxute Moaxoapl K MPUHATUIO KOHKPETHOIO PELICHHUS B YCJIOBMSX HEAOCTaTKa
HE00X0IMMON HHPOPMALIUH.

- IlpoBenute aHanM3 BOCHPUATUS PACHOPSIKEHMSI PYKOBOJACTBA MPU  MPOXOXKICHUU
KOMaH/Ibl 110 YPOBHSIM UEPAPXHUH.

- IIpoananusupyiite 0COOEHHOCTH MPUHATHS TPOTHO3HOTO PELIECHUS.

Jomamnss padora

CTyneHT JOJDKeH TpHUHATh pelleHHe O BHINOJHEHWH KOMIUIeKca pabor (U3
WH/IMBUIYAIBHOTO BapHaHTa 3aJaHWs) B MHHHMAIBHO BO3MOXKHBIE CPOKH TPH 3aJaHHOM B
BapUaHTe OrPAHWYEHUU TPYIOBBIX pecypcoB. Ilpm 3ToM pabOTHUKH, BbLIENSIEMbIE IS
BBITTOJIHEHUST pabOT, HE SIBISIOTCS B3aMMO3aMEHSIEMBIMH. Peanmu3ariiisi MPUHSATOTO pEHICHUs
NpEeICTaBsieTcss B BHUJAE pPACIUCAHUSA BBINOJHEHHS paboT W TpEX TpaduKOB CyMMapHOMH
MHTEHCUBHOCTU TOTPEOJIEHUS TPyAOBOTO pecypca (A paOOTHUKOB KBanupukauuu X, AJs
pabOTHUKOB KBANU(UKAUHU Y U A7 00IIEro KOJIMYECTBA).

IIpumep MHAMBUAYAIBHOI0 BAPDHAHTA JOMAIIHEr 0 3a1aHUA:

[IpuHATH pemieHHe O BBHIIOJHEHUH KOMILJIEKCa paccMaTpUBacMbIX pabOT B MHHHMMAIbHO
BO3MOYKHBIE CPOKH M pean30BaTh ero mpu Qmax= 9 ge. (B Tom unciie 4 yenoBeka KBaTuPUKAIIH
X u 5 yenoBek KBanupukauuu Y). PaboTHuKM KBanudukauuum X ¥ KBanupuKauuu Yy He
B3anMO3aMeHsIeMBbI. VIcXoTHbIE TaHHBIE TI0 KOMITIEKCY pa0OT MpeICTaBICHBI B Ta0IHIIE:
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Hludp
pabor
(i) 1-2 | 1-3 2-8 |34 |35 |36 |47 |57 |67 |79 8-9
qij, 3x | 4x+ | Ix+ | 3x 3x+ | 2x+ | Ix+ | 2x+ | 3xH+2y 4y
yell.
ly ly 3y 2y 2y 2y 3y
tij, 2 2 9 4 3 5 6 3 2 4 5
JHEN

Tunosble OLleHOYHbIE MATEPHAJIBI 110 pa3jesy 2
Bonpocs! 14 onpoca:

1. Yro Takoe MOJeIb U MOACTUPOBAHNE B YCIOBUIX MPUHSITHS PEIICHUN?

2. B xakux o0macTsaxX NMpUHATHUS PEIICHUH MCIIOIB30BaHUE Moienel Hanbonee 3(h(HeKTUBHO
U B 4€M BbIpaxkaeTcst 3Ta 3PGEeKTUBHOCTH?

3. B uem cymHOCTb 1 KaKoBa 00JaCTh TPUMEHEHUS N300pa3UTEIbHBIX MOCIICH?

4. Kakum o0pa3oM 1enecooOpa3Ho UCHOJb30BaTh CUMBOJIMYECKUE (MJIM MAaTeMaTHYECKHE)
MOJIEJIH B MpOLIEcCe BEIPA0OTKU U pealn3aliii yIpPaBIEHUECKUX PELICHUI?

5. Onuumure npouecc MOCTPOSHUs MOJENIEH 171l IPUHATHUS YIPABICHUYECKUX PEIICHUM.

6. /Jlns BeIpaOOTKM KakKMX YNpaBICHUYECKUX PEILICHUN 11e1eco00pa3HO MPUMEHEHUE TEOPUU
Urp, MoOjJeNeil Teopuu ouepenei, MoieNed ympaBlieHUs 3amacamH, JIMHEHHOTrO
IIPOrpPaMMUPOBAHUS, UMUTAILIMOHHOTO MOJIEJIMPOBAHUS, SKOHOMUYECKOTO aHaIn3a’?

7. Kakue metoapl MpOrHO3UPOBAHUS MOTYT OBITh MCIOJIB30BaHbI B MPOIlEcCe BHIPAOOTKU U
peau3alyy yupaBieHYeCKUX PeleHU?

8. Korna nenecoobpazHo NpUMEHSTh METO] «JI€PEBa PEILICHUI»?

9. Yem OoTIIMUAIOTCSA METOJBI «AEPEBO PEIICHUI» U «IUIaTEXHAsI MaTpuLa»?

10. Korga »¢@¢eKTHBHO HCIONB30BaTh KaueCTBEHHBIE METOJbl MPOTHO3MPOBAHUS IPH
NPUHITUN YIPABICHUYECKUX PELICHU?

11. B 4éM COCTOMT OrpaHMYEHHE KOJIMYECTBEHHBIX METOOB IPUHATHS YIIPABICHUYECKUX
perieHnii?

I'pynnoBoii npoekr

B pamkax cemunHapckux 3aHsaTvil 1o 1m.1.4 «llogxoasl K NPUHATHIO YIpPaBIEHYECKUX
pelIeHU» CTYACHTbl B MUKPOIPYIIIAX BBINOJIHAIOT TIPYNIOBBIE IPOEKTHI II0 pas3aeily
«PanronanbHble pemeHus». MUKporpymmna rnojiy4aer onpeAeseHHbI alropuT™M BBIPAOOTKU U
peanu3alyy yIpaBlIeHUYEeCKOro pelleHus, BeIOMpaeT npolieMy U pa3paOaTbIBaeT €€ pelleHHE.
[Tocie 5TOro OpraHMU3yeT MPE3EHTALMI0 CBOETO PEIIECHUS M 3aIIMINAECT ero. Bonpocs! Ha 3amure
MOJIyYaeT KaXAbll CTYAEHT MUKPOTPYIIIIBIL.

TpeHnnru

Tpenune «MooOenuposanue npu RpPUHAMUU YNPABIEHYECKO20 pPeuleHUsi 8 IKCMPEeManlbHblX
cumyayusax» - B paMKax JaHHOTO TPEHUHTa CTYAECHTHI BIpaOaTHIBAIOT YIIPABICHYECKOE PEIIeHNE
B IIPOOJIEMHOI CUTYyaIlH, B KOTOPOI Y HUX OTCYTCTBYET OIBIT YIIPABJICHUS.

Tpenune «Moodenuposanue npu RpUHAMUU PAYUOHATLHBIX YAPABIEHYECKUX peuleHuti» - B paMKax

JaHHOT'O TpPCHHUHIAa CTYACHTBI BBIpa6aTBIBaIOT YHOPABJICHUYCCKOC PCHICHUC, IMPEABAPUTCIEHO
COCTaBMB MOJCIIb ITPUHATHUA PAllMOHAJIBHOI'O PCIICHUA
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4.2. IIpomMexyTOUYHASI aTTeCTALMSA

4.2.1. Ilepeyenb KOMNETEHINH ¢ YKa3aHHEM 3TanoB UX (JOPMHUPOBAHUS B Mpolecce OCBOCHHS
oOpa3oBaTtenbHOi nporpammel. [lokasaTean u KpUTEPUH OLleHUBAHUSI KOMIIETEHIIUI C Y4eTOM

Tana ux GopMUpoOBaAHUA

Kon HaumenoBanue Kox HaumenoBanue 3Tamna
OCBOEHHUS KOMIIETEHIINHU
KOMIICTEHIIMH | KOMIICTEHIUU JTarna OCBOCHUS
KOMITETEHIIUN
OIIK OC-3 Crnocoben  naxoauts | OIIK OC-3.2 Crocoben  pa3pabarbiBaTh
OpraHU3aIMOHHO- COOCTBEHHEIE
yIIpaBJICHYECKUE OpraHU3aIMOHHO-
pelIeHuss ¢ y4eToM HuX YIPaBJICHUYCCKUE PEIICHUS B
COLIMAILHON 3aBHCHMOCTH  OT  3aJa4ud
3HAYUMOCTHU u npodeccnoHaIbHON
OIICHUBATh ux JIEATEIBHOCTH U TOTOBHOCTh
IOCJICACTBUS HECTH OTBETCTBEHHOCTb 3a HX
IIOCIACACTBHS C  IO3UIIMH
COIIMAIbHOM 3HAYNMOCTH

JT1an ocBoeHHUd

HNHaexc KoMIeTeHIUA

Kpurepuii ouennBanus

HCCTaHHapTHOﬁ CUTyalunuun

KOMIIeTeHI[HH

OIIK OC-3.2 Onwupaercs Ha | 1. Onpeoenena 83AUMOCEA3b
HSKOHOMHUYECKHE 3HAHMSA | PAIUYHLIX —~ Memo008  NPUHAMUS
npu NPUHITUY | Op2AHU3AYUOHHO-YNPABTEHYECKUX
OpraHu3alMOHHO- peuterutl
YIPaBIEHYECKUX 2. Onpeoenenvl pasiuyHbvle
pereHui Memoobl NPUHAMUSL  OP2AHUIAYUOHHO-
[Ipenyaraer  HECKOJBKO | yupasieHueckux pewleHuu O0asi O0OHOU
METOJI0B IPUHATUS | npogheccuonHanrbHou 3a0ayu
OpraHu3aIMOHHO- 3. Paszpaboman memoo npumsamus
YIPaBICHYECKAX YNPABNeHUecKo20 peuleHuss ¢ y4emom
perieHui 00UenPUHSAMbIX Memooos,
PaspabaTeiBaeT  METOA | 9KOHOMUUECKUX — 3HAHUL U  OYEHKU
TIPHHSITHS nocneocmeuil
YIPaBICHYECKAX
pemieHnii B ciy4ae
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JTamn 0CBOCHUs! HNHupexc komnereHuK Kpurepuii ouennBanus
KOMIIeTeHIIUH

Ornpenensier B3aMMOCBSI3b
pa3IMYHbIX METO/IOB
PUHSITUS
YIPaBIEHYECKUX
peLeHuit

O1eHUBaeT BO3MOKHBIE
ITOCJIE/ICTBUSA
OpraHu3aIlMOHHO-
yIpaBICHUYECKUX
PELIECHHI C TO3ULIMT
COIMATLHOM 3HAYMMOCTHU

4.2.2. ®opma u cpeacrBa (MeToAbl) IPOBEJEHUS POMEKYTOYHOM aTTeCTALIMN:

[TpomexyTouHas aTTecTanus MPOBOJUTCS B GOpMeE: 3a4eTa ¢ OLEHKO! (B popMe OTBETOB Ha
OTKPBITBIE BONPOCHI 10 PA3IMYHBIM aCHEKTaM yIpPaBIEHYECKOH 1eATeIbHOCTH B YCTHOH (popme).
4.2.3. TunoBble OLEHOYHbIE CPEACTBA

IIpuMepHbIe BONIPOCHI K NPOMEKYTOYHON aTTeCTALINH
[TpunsTHe pemeHns Kak QyHKIMS MEHeKepa

Pemenne kak ynpasieHuecKas KaTeropus

Meroas! NPUHATHSA YIPABIEHYECKOTO PEHICHUS

M wnp e

Bo3MOXHbBIE HMIYJIbCBI, BBIHYXKJIAIOIIME MEHEIKEpA K IMPUHATUHIO YIPABIEHYECKOTO
peLeHust

[Ipouienypa npuHsTHS pelieHus Kak popma pearupoBaHus

[Ipouienypa npuHsTHS penieHus Kak Gopma BO3AeHCTBUA

[Tpoueaypa npuHATHS peleHus Kak (JopMa CorIacoBaHUs

Hpouez[ypa IMPUHATHA PCILICHUA KaK (l)opMa pcajm3aniui UTOTrOB Ha6JHO,Z[eHI/ISI

© 0 N o O

OcHoBHOE (QYHKIIMOHAJIbHOE Ha3HAYEHHE MEHEKepa

10. LleHTpBI NPUHATHS PEIICHUA U YIIPABICHUECKUE 30HBI

11. IlpunsTHe pemeHnii Kak npopecCuOHaIbHBIN HHCTPYMEHTapUil MEHEIKEpa
12. TlpunsTHE peleHnii Kak moKa3aTesb BIACTHBIX MOJIHOMOYMNA MEHeKepa
13. PanuoHanbHBIA METO NPUHSATHS YIIPABICHIECKOTO PEIICHUS

14. HayuHbIil MeTOA IPUHATHS YIIPABIEHYECKOTO PEIICHUS

15. DxoHOMHYECKHE METO/IbI IPUHSTHUS YITPABIECHUECKOTO PEIICHHS

16. MogenupoBaHue Kak METO MPUHATHUS YIIPABICHUECKOTO PELICHHUs

17. Teopus ouepeneit Kak METO/ MIPUHSITHSI YIPABIEHYECKOTO PEIIEHUS
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18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.

«30510TO€ IPABUIO KOMMEPLIMKU» U IPUHATHE PELICHUS
«IIpaBuiio MI0X0i MOTOAB» M MPOLEAYpa MPUHATHS PELICHHUS
CyxaeHne Kak METOJ MIPUHATHUS PEIICHUS

bunaphsie penienus

«JlepeBo perieHnin»

[lpunsaTHe  pemeHus 1O  TOBOAY  (OPMHUPOBAaHUS  MPOTPaAMMBI,
IIPOM3BOIUTEIEHOMY IIPOIIECCY

ConoaunHEHHOCTh IPUHUMAEMBIX PEIIeHUI
[Tporno3upoBaHue Kak METOA MPUHATHUS PEIIEHUI

[TpunsTHe pemennus no GUKCau TOYKH 6€3yOBITOYHOCTH
[TpunsTHe pemenus mo GUKcauy HOPMaTHBHOMN MPHOBLTH
[TpunsTHe peweHus 1o GpuKcauy HOpMbl IPUOBUIH
[TpunsTHe pemeHus no GUKcauy Macchl NPUObLTU

IIpunsTHE CTPATETHYECKUX PELICHUN

4.3. Meroauyeckue MaTepuaibl

[Tpouenypa oneHUBaHUS IPOMEKYTOUYHON aTTECTALIMU BKIIIOUAET B CEOS:
- OTBETHI HA OTKPBITHIE BOIIPOCHI OUJIETa,

- OTBCTHI HA OOIMOJHUTCIBHBIC BOIIPOCHI IIPCIIOAaBaTCIIA.

3aJaBaeMoOu

buner HpOMe)I(YTOHHOﬁ arreCTaguyu BKIIOYaACT 3 OTKPBITBIX BOIIpOCa IO PA3JIMYHBIM

aCIICKTaM ynpaBnqueCKOﬁ JACATCIIBHOCTH U3 TUIIOBBIX.

I[J'IH NOATOTOBKH OTBCTA Ha ouier KaxKIAOMY CTYACHTY OTBOAUTCH 15 MHHYT. I[J'IH OTBCTA Ha

BOIIPOCHI ouiera JIA€TCs OKOJIO 5 MHHYT.

[Tocre oTBeTa Ha BOMPOCH OHMJIETAa CO CTYJCHTOM MPOBOIMTCS YCTHOE COOECeJOBaHHE U

3azaercs 2-4 TOTOIHUTEIbHBIX MPAKTUYECKUX BOIIPOCa.

HpI/I OTBCTC Ha BOIIPOCHI ounera u AOHIOJHHUTEIBHBIC BOIIPOCHI NPCHIOAABATCIIA CTYIACHT

MOZKET IMOJIb30BATHCA 3alIUCAMU, CACIIaHHBIMUA IIPU IMOATOTOBKE OTBETA Ha ouier.

OGmiee Bpems OTBETa HE JIOJDKHO TpeBbImath 0,5 yaca.

5. Meroanyeckue ykazaHus 1Jis1 00y4aloImMXxcsi Mo 0CBOCHUIO
AUCHUILTHHBI

MeToamueckue YKa3aHus, IMO3BOJIAIOIINE O6y‘—IaIOHII/IMC$I OpraHnu30BaThb MMPOLECC OCBOCHUA

AUCHUIUIMHBI, TPUBCIACHBI B «PexoMeHnmanmusax ®5CH 1o ocBOcHHIO JUCHUIIIINH),

YTBCPKACHHBIX YYCHBIM COBCTOM (I)aKy.]'IBTCTa 9KOHOMHYCCKUX U COLHUAJIBHBIX HAYK, IIPOTOKOJI

No11/02-05-11/15 ot «19» mas 2015 1.

IIpumepHbIe TeMbl 1151 MOATOTOBKHU pedepaToB
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Hcnonp30BaHnEe METOLOB IPUHATHUS YIIPABICHYECKUX PEIICHAN HA IPAKTUKE
AHanu3 xomnanuu u Meto 0B IIYP ncnonb3yemMsix B Heil

Cxoncrsa u paznuuus B [IYP B pa3HbIx cTpanax

6. YueOHasi 1uTepaTypa u pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOM ceTH

"HHTepHeT", BKJIIOYAA NlepeYyeHb Y41eOHO-MeTOAMYeCKOro odecrevyeHust Ajs
CaMOCTOSITEJIbHOM PadoThl 00Yy4aIOIIUXCH M0 JUCHUILIIHHE
6.1.0cHoBHas UTEpaTypAa.
I'onyOkog, E. I1. MeTobl npuHATHS yIpaBlIeHYECKHX pemeHui B 2 4. YacTh 1: yueOHUK 1

MPaKTUKYM JIJIsl akaJieMuueckoro OakaiaBpuara. Mockpa: MznarensctBo FOpaiit, 2019.

Tekcr: anexkrponsnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/444153

['ory6OkoB, E. I1. MeTtonbl mpUHATHS YyIPaBICHUECKUX petieHnid B 2 4. YacTp 2: y4eOHHK U
MPaKTUKYM U1 By30B. MockBa: M3natensctBo FOpaiit, 2020. Tekct: snextponusiii // 9bC

FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/451688

Tpodumona, JI. A. MeToabl IPUHATHS YIIPABICHUYECKUX PEIICHH: YUeOHUK U TPAKTUKYM
1t By3oB. Mocksa: M3narensctBo FOpaiit, 2020. Tekcr: anextponssiii // 9BC FOpaiit

[caiiT]. — URL.: https://urait.ru/bcode/449764

6.2. [lononHutenbpHas TUTEpaTypa.
bycos, B. 1. Ynpasnenueckue pemeHus: yueOHUK AJs By30B. Mocksa: M3narenscTBo

FOpaiit, 2020. Tekcr: anektponnsiii / ObC IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/449843

['opOamiko E.A. YnpaBieHre KOHKYpEeHTOCIIOCOOHOCTbIO: YUEOHUK U MMPAKTUKYM JJIs1 By30B
/ mon penakuuent . A. Makcumuea. — Mocksa: M3narensctBo IOpaiit, 2020. Tekcr:

anextponHbi / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449954

6.3. YueOHo-MeToanuecKoe 00ecTieueHuEe CaMOCTOATEIbHONU PaboTHlI.
Bbyceirun A. D@ dextuBHblil MeHexMenT. M.: @unnpecc, 2000

Kap,[[aHCKaH H.JL praBJ’ICH‘-IeCKI/Ie peHiCHus: y‘le6HI/IK AJId CTYACHTOB BY30B, o6yqa}0mnxc51

10 SKOHOMHMUYECKHUM CIELUAIBHOCTIM U HampasieHusM. — M.: JOHUTU-/TAHA, 2017

bycos, B. . Ynpasnenueckue pemenns: yueOHUK JUIsl akageMuueckoro Oakanaspuara / B.

N. bycos. — M.: U3narensctBo FOpaiit, 2018

VYrpaBieHne KOHKYPEHTOCIOCOOHOCTBIO: YYEOHHMK M TPAKTHKYyM i OakajaBpuara u
maructpatypsl / mof pen. E. A. 'opbamiko, . A. MakcumieBa. — M.: UznatenbctBo FOpaiiT,

2018
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https://urait.ru/bcode/444153
https://urait.ru/bcode/451688
https://urait.ru/bcode/449764
https://urait.ru/bcode/449843
https://urait.ru/bcode/449954

5. Opmunnos, A. A. OCHOBBI MEHEDKMEHTA: yueOHOe mocooue st By30B. — M.: 3marenbcTBo
FOpaiit, 2018
6.4. HopMaTuBHBIE MPAaBOBBIC JOKYMEHTHI.
He npedycmompetbi.

6.5. UnTepHeT-pecypchl.
1. http://www.forbes.ru/

2. https://hbr.org/
3. http://www.rjm.ru/
6.6. IHbIe MCTOYHUKU.

1. Merons npunsitus pemennii, Harvard Business Review (HBR), 10 iyumux crateit; nep. ¢

anri. — M.: OOO «Aunbnuna [Tabnummep», 2017.

2. 3aiiues M.I'., Baptoxun C.E. MeTo1bl ONTUMHU3AIIUU YIIPABICHUS U TPUHATUS PEILICHU:

MPUMEpBI, 33]1a41, KeHchl: yueOHoe nmocodue. — 4-e uzn. — M.: M3parensckuit goM «/lemno»,

2015.

3. Dmmoyc M. Metoabl IpUHATHS pemieHuit: nep. ¢ annt. / M. Dunoyc, P. Crandung; mox pen
yi.-kopp. PAH U.N. EnuceeBoii. — M., 1997.

4. Taccman O., @pankenbeprep K., [lluk M. busnec-moznenu. 55 nyummx mabiao0HOB; Tep. ¢

anriL.. — M.: Aneniuna [TaGmumep, 2016.

5. Jadt Puuapz JI. MenemxmeHT: yueOHUK Ui ciayliaTesneil, 00yJaromuxcs Io mporpaMMamM

«MacTep 1e10BOro aAMMUHUCTPUPOBAHMS»: Tiep. ¢ aHriL. - 10-e uzn. - CII6.: ITutep, 2015.

6. Hpykep II. DddexTuBHOE ynpaBieHne. JKOHOMUYECKHE 3a]Jaull U ONTUMAJIbHbIE PELICHHUS;

nep ¢ aura. — M., 1998.

7. 3aitues M.T'., Baptoxun C.E., MeToapl onTUMHU3AIMK YIPABIECHUS U IPUHATHUS PELICHUN:

MpUMEpHI, 3a]a41, Kelchl: yaeOHoe nmocodue, M.: Jleno, 2015

8. Cwmapxkesckuit .A., KOMMyHUKaIlMOHHBIN acTIeKT IPUHATHS YIPABICHYECKUX pEeIIeHUH B

MpoeKkTHOM MeHekMenTe, M.: PYJIH, 2012

7. MarepuajbHO-TeXHHYecKas 0a3a, HH(pOpPMaLHOHHbIE TEXHOJIOTUH,
NporpaMMHoOe odecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI
JInst mpoBeeHHsl JIEKUUOHHBIX 3aHATHM Kypca «MeToabl NMPUHATHSA YIPaBICHUYECKUX

pemennii  (Business Decision Analysis)» HeoO0XoauMbl JUCTAaHIIMOHHBIE O0pa30BaTEIIbHBIC
texnosmoruu (JIOT) mist pacchUlKM MaTepHaioB M cOOpa pPe3yJIbTaTOB CaMOCTOSTEIBHOM

MOATOTOBKHU CTYACHTOB, MAaTCPpHUAJIbHO-TEXHUYCCKOC obecreyeHue y‘Ie6HBIX ay)mTopHﬁ
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http://www.forbes.ru/
https://hbr.org/
http://www.rjm.ru/

(HarmsITHBIMU MaTepHATIAMH, YKPaHOM, MYJbTUMEIUUHBIM MTpoekTOpoM ¢ HOyTOykamu (1K) mst

MMpE3CHTAaINN yqe6H0r0 Marcpuaia, BbIXOAOM B CCTh I/IHTepHeT, JIMICH3WOHHBIMU MPOAYKTAMU

Microsoft Office (Excel, Word, PowerPoint)) B 3aBHCHMOCTH OT TUTIA 3aHATHH: CEMUHAPCKOTO U

JICKOIMOHHOI'O THUIIOB, I'PYIIIOBBIX W HWHIAWBHAYAJIbHBIX KOHCYHBT&L[I/Iﬁ, TCKYHICTO KOHTPOJIA U

MIPOMEXKYTOUHOM arTecTanuu. J{Jis caMocToATeIbHON paboThl 00yYaroIMUMCcs HE0OX0IUM JIOCTYIT

B YUTaJbHBIC 3aJIbl OMOJIIMOTEKU WU/HIIN MNOMCIICHHUE, OCHAIICHHOC KOMHBIOTepHOfI TEXHHUKOM C

BO3MOXXHOCTBIO HOJKITIOUEHHS K ceTu «MHTepHeT», JOCTYI B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-

obOpasoBarenbHy10 cpeny opranu3anuu u ObC.

Y4yeOHass ayauropusi AJIsi  NPOBedeHUS 3aHATHH
NMPOMEKYTOYHOM aTTeCcTANH.

Obopyoosanue:

PaGouue mecta CTyIEHTOB: MAPTHI, CTYJbS;

PaGouee mecTo mpemnoaaBaress: CTod, CTYJI;

Jlocka i1 pucoBaHusl MapKEPaMHU;

MynbTUMEIUINHBINA IPOEKTOP.

YueOHast ay1iuTOpHUs AJisl IPOBeIeHUsI MPAKTHYECKUX 3aHATHI.

Obopyoosanue:

PaGouue mecta CTyJIEHTOB: CTOJIBI, CTYJIbS;
Pabouee mecTo npenogaBatesns: CTON, CTYI,
Jlocka /7151 pUCOBaHUs MapKepami,

Jlocka MHTEpaKTUBHAS;

MynbTUMEAUINHBINA IPOEKTOP;

Ilepconanbubie komnbroTepsl: Core i7 / 8Gb / 2000Gb -15 mt.

IIpoepammmnoe obecneyenue:

JeKIINOHHOT'0

Hu

Microsoft Windows 10 Corporate 1909 (koutpakt ¢ mpomaBuom AO «Jlanut» OT

18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpakT ¢ npoaasiioMm AO «Jlaaut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoO6O1HAS MTUIIEH3USA);

KoncynbranT (konTpakT ¢ nmpogasiuoM 3A0 «Kouncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

bubnmoreka (aO0HEMEHT, YHTATBHBIN U KOMIIBIOTEPHBII 3aJ1b1)

Y4eOHas ayAuTOpPHU AJIs1 CAMOCTOATEIbHON PadoThl CTY/ACHTA.

Obopyoosanue:
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Paboune mecta CTyI€HTOB: CTOJBI, CTYJIbs; [lepcoHANbHBIE KOMITBIOTEPHI.

Ilpoecpammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (korTpakt ¢ mpogasiiom AO
«JIaauT» o1 18.10.2019 Ne117/08-19);

Microsoft Office 2019 (koutpaxT ¢ npogaBuom AO «JIanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOHAS TUTICH3US);

Deductor Academic 5.3.0.88 (cBoOomHas THIICH3MS);

Microsoft Project Professional 2019 (xoutpakt ¢ mponmaBiom AO «Jlanut» ot 18.10.2019
Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTh) (koHTpakT ¢ npoaasiioMm SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoGo1Has TUIICH3HS);

CA AllFusion R7.2 (kontpakt ¢ mpogasiiom OO0 «Mutepdeiic [TIPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoboaHas uiieH3us);

ArgoUML 0.34 (cBoOOHAS JINIICH3HS );

ARIS Express 2.4d (cBoO0HAs TUIIEH3USA);

Stata/SE Educational Network Edition Renewal (Stata) (kontpakt ¢ mnpomaBiioMm AO
«CODTJIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOo1Hast JTHIIEH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koutpakt ¢ npoaasiiom AO
«JTaamm» ot 18.10.2019 Nel117/08-19); Weka 3.8.3 (cBoGogHas TUIICH3HS);

Koncynprant (konTpakt ¢ npogasioM 3A0O «Koncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

Ba3bl 1aHHbIX, HHGOPMAIMOHHO-CIPABOYHbIE H MOMCKOBBIE CHCTEMBI

1. www.biblio-online.ru —3nekrponHo-6ubnuoTeunas cucrema [DB5C] FOpaiir;

2. http://www.iprbookshop.ru — Dnekrporno-6ubnuoreunas cucrema [DBC] «Iprbooksy»

3. https://e.lanbook.com - DnekTponHO-OMbIHOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snekrponnas oudnmnoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-O0MOMoTeuHas cucrema [ObC]| «Znanium.comy.

6. https://dlib.eastview.com — Uupopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. ITosHbIe TEKCThI HAYYHBIX JXYPHAIOB M KHUT 3apyOeKHBIX
U3/1aTeIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6udarorexa BcemupHoro banka.

9. https://link.springer.com - TloJHOTEKCTOBBIC MMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUYECKHUX

JKYpHAJIOB U KHUT U3/1aTelIbCTBa Springer.
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10. https://ebookcentral.proquest.com - Ebook Central. TlonHble TeKCTBI KHHI 3apyOC:KHBIX
HAYYHBIX U3JaTCIIbCTB.

11. https://www.oxfordhandbooks.com - Jloctym k mojHbIM TekcTam cripaBouyHukoB Handbooks
n3narenberBa Oxford mo mpeaMeTHBIM 00JIACTSAM: YKOHOMHKA M (DMHAHCHI, MPaBoO, OW3HEC U
yIpaBlieHUE.

12. https://journals.sagepub.com - TTosHoTekcToBast 0a3a HAyYHBIX JKYPHAJIOB aKaJeMUYECKOTO
U3/1aTeNbCTBA Sage.

13. CnpaBouyHo-ipaBoBas cucrema « KoHcynbTanT.

14. DneKTpOHHBIN TEPUOAUYECKUIN CITPABOYHUK «I apaHT)
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