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1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs M0 JMCUHUIJINHE, COOTHECEHHBIX €

1.1 lucummiuna

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

«Teopust ~ opranmzanmum»  0oOecreYnBaCT

KOMIIETCHIIUAMM C YUETOM JTalla:

OBJIaACHUC CIIeAyromnumMun

Kon HaunmenoBanue Kon HaunmenoBanue JTana
OCBOCHHUS KOMIIETCHIIUH
KOMIIETEHIIUNA | KOMIIETEHIIMU JTama OCBOEHHUS
KOMITETEHIIUN

OIIK OC-3 Cnocoben gaxoauts | OIIK OC-3.1 Cnoocoben BBIOMPATH
OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIpaBICHICCKHE yIpaBIeHYCCKHUE PEIICHUS U3
pEIICHUs C Y4YEeTOM HX 00I1IEM3BECTHBIX U OLICHUBATh
COIUATILHOM UX TOCIEJACTBUS C IO3UIIUI
3HAYUMOCTH u COIMAJILHOM 3HAYUMOCTH
OLIEHUBATh X
MOCJIEACTBUSA

[TIKo OC-3 Cnoco6en mpumensts B | [IKo OC-3.1 Crnocoben HCII0JIb30BaTh
npodeCcCuOHAIBHON COBPEMCHHBIC METO/IBI
IEeITEIbHOCTU yIOpaBIEHUS YEIOBEUECKUMU
COBPEMEHHBIC METOJIbI pecypcaMu IS pelIeHUs
YIPaBIICHUS YIPaBICHYCCKHUX 3329
YEJI0BECYECKUMU
pecypcamu

1.2 B pe3ynbraTe OCBOCHUS TUCIHUIUIHHBI Y CTYIEHTOB JIOJDKHBI OBITh:

OTD/TD Kop srana PesynbraThl 00y4yeHus
OCBOCHHMS
KOMIIETEHIIH
Crienpanuct no[ OIIK OC-3.1 | Ha ypoBHe 3HaHUI

YIIPABJICHHIO TIEPCOHATIOM

CrieriaianucT

BHYTPEHHEMY  KOHTPOJIIO
(BHYTpEHHHI KOHTpOJIEP)

10|

e [poLEIypy NOATOTOBKHU YIPABICHUECKUX

peleHnit

e crnenuduKy TNPUHUMAEMbIX peIICHUH Ha
KaXKJIOM YpOBHE HepapXU4YeCKOU JIECTHUIIBI

e crnenuduKy B3auMOCBS3H PELICHUH,
MIPUHUMAEMBIX Ha Pa3HOM YPOBHE, MEXIY

co00i1 1 ¢ OMepaImOHHON e TEIHHOCTHIO

OopraHu3anuunu




Ha YPOBHE YMEHHI1

® OLICHUTH YPOBEHD COLUAIIBHOMN
OTBCTCTBCHHOCTHU OpraHu3allin

® YUUTHIBATh COLUAIbHYIO OTBETCTBEHHOCTh
OpTraHM3aIUy MPHU pa3padOTKe CTPATETUN

OpraHu3anuun

Ha yPOBHE HaBBIKOB

® ICII0JIb30BAHMS METOJIOB IIPUBECHUS B
COOTBETCTBUE TAKTUUECKUX U ONIEPATUBHBIX
PEILIECHUN CO CTPATErMYECKUM PEILICHUEM,
CTPATETUYECKOro pelIcHus U

BHeOpFaHI/I3aLII/IOHHOI71 LCJIM OpraHus3anunu

CrenuaiucT 110

YHOPaBJICHUIO TICPCOHATIOM:

NEATEIBHOCTD 110
OpraHu3aly Tpyaa u
OIJIaThI IEpCcoHAla

1Ko OC-3.1

Ha YPOBHE 3HAHUM

® 3HAThb CYUIHOCTb MOTHBAIlMOHHBIX TEOPUH
MakKnenanna u Macnoy

e 3HAaThb OCHOBHBIC MCTOYHHKH BJIAacCTH B
OpraHu3aluu

3HATb OCHOBHBIC JIMACPCKHUEC Ka4€CTBa

Ha ypOBHE YMEHUN

® HCIOJIb30BAaTb MOTHUBAIIMOHHYIO TCOPHIO
MakKnenanna qj1s ynpapiieHUs MOBEICHUEM
JIIO/IEN B OPraHU3aIuu

® HCIOJIB30BAaThb pas3IMYHbIC KOM6I/IH3HI/II/I
JIMACPCKUX KAYECTB B PA3HBIX CUTyallUAX
yIpaBieHUs TOBEAECHUEM NTOCIIeI0BaTENEH

HCII0JIb30BaTh MIOJIOKUTEIIbHBIE KadyecTBa
HETaTHBHBIX TUIIOB pabOTHUKOB TUISt
(bopMHpOBaHUs KOMaH/IbI

Ha YPOBHE HaBBIKOB
e BJAJCTh HaBbIKAMM JHMAarHOCTUKHM BENYIIHUX
notpeOHOCTeH y pabOTHUKOB OpraHU3aliu
e BJaJeTh HAaBBIKAMU YIIpaBJIEHUS PaOOTHHUKOM

4yepe3 ero MOTUBALIMOHHYIO CTPYKTYPY

BIIQJIETh HABBIKAMH KOMaHJ000pa3oBaHUs O]
KOHKPETHYIO 3a/1a4uy




2. O0beM U MeCTO TUCHUILTIHHBI B cTpyKTYpe OIl BO
O0BeM THCHUILINHEBI

OO01mast Tpy10eMKOCTh TUCIUILIHHBI — 3 3.€. (108 "aca), n3 HUX KOJIMYECTBO aKaJeMHUECKUX

9acoB, BBIJICJICHHBIX Ha KOHTAaKTHYIO padoTy ¢ mpemnogaBareneM — 50, B TOM yucie:
— nexkmuonHoro tuma — 40;
— mpaktu4deckas moarotoska — 10;

KonmuecTBO akaJieMHYeCKUX YacoB, BBIICICHHBIX HAa CaMOCTOATEIBHYIO pPadoTy
oOydaromuxcst — 22. JIUCUUIUIMHA YAaCTUYHO PEaNIM3yeTcs C NMPUMEHEHHEM TUCTAHIIMOHHBIX

oOpa3zoBatenbHbix TexHonoruit (1OT).
Mecro qnucuuninuebl B ctpykrype OII BO

VYuebnas aucuurumaa b1.0.07.04 «Teopus opranuzanum» - o0s3aTenbHas AUCHUIUIAHA
6azooii yactu OIl BO 6akanaBpuata. Juctumiuna « Teopus opranuzanum» nzydaercs Ha 1 u 2

TpUMecTpax 2 Kypca.

Kypc «Teopus opraHuzanum» OIHPACTCS HA COIAEP)KAHME AUCLUIUIMH «YTIPABICHHE
nponaxammu», «bpenmuuar (Brand ~management)», «OxoHomuka Gupmbe»y, «OCHOBBI

IMPOTHO3UPOBAHHUA CONUAIIBHO-OKOHOMHUYCCKUX ITPOLIECCOBY».

CDOpMOfI HpOMe)KYTOqHOﬁ aTTeCTalluu 10 JUCHHUIIIIMHE B COOTBETCTBUU C y‘le6HBIM IJIaHOM

SBIISIETCS DK3aMeH B 5 Tpumectpe 2 Kypca (36 4acos).

3. CoaepxaHue ¥ CTPYKTYpa IMCUMIIIMHBI

Tabnmma 2.
O0beM 1MCHHMIIMHBI, YAC. ®opma
KonrakTHasi pa6oTta TeKylIero
o0yyaromuxcs ¢ KOHTPOJIs
Ne i/ HaumeHoBaHue TeM Bee npenojaaBaTejemM yenesaemoct
(pa3nesoB) o 10 BUIAM Y4eOHBbIX CpP u,
3aHATHI MPOMEKYTOU
a | ap | m | K€ o
P aTTecTaluu
Qunas popma 0dyuenus
MeHeKMEHT U O,
Tema 1 | opraHu3alMOHHOE 18 5 2 8 K,
HOBEJIECHHE Occe
Tema 2 | JIATHOCTD M OpraHu3aIys 18 5 5 8 O,
Occe
Tema 3 KoMMyHuKanmu u 18 5 6 0.
YIPaBJICHUE TPYIIITOBBIM




O0bem 1MCHHMIIMHBI, YAC. ®opma

KonTakTHas padora TeKylIero
o0yuarouuxesi ¢ KOHTPOJIfA
Ne n/mn HauMeHoBaHue TeM Bee npenogaBaTesieM ycnesaemoct
(pa3nenioB) ro 10 BUIAM Y4eOHBIX Ccp H ,
3aHATHIA MPOMEXKYTOY
a | ap | m | K€ Hom
P aTTrecTanuu
QOunas popma 0dyuenus
IIOBEJICHUEM B OpraHu3alluu TV (Tpenunr-
YIPaKHECHUS),
Occe
Butacts u ynpasnenue O,
Tema 4 | opraHu3allMOHHBIMU 18 5 2 8 K,
KOH(MIMKTAMU Dcce
DK3aMeH
[IpomexxyTouHas arrecranus
Bcero: | 108 40 10 22 36

Conep:xaHue TUCHUIIAHBI
Tema 1. BBenenue. MeHea)KMeHT U OPraHU3aIMOHHOE MOBeleHHe

PaGora wmenemxepa: 3(PGEKTUBHOCT, U pe3yibTaTUBHOCTh. CHcTeMaTH4ecKoe
UCII0JIb30BaHKEe BONbINX TaHHBIX B IOMOJIHEHUE K HHTYUIIUH.

Hayunbie 061acTi, KOTOpbIe BHOCST CBOW BKJIAJ] B OPraHU3AIIMIOHHOE MTOBE/ICHNUE.

BbI30BBI ¥ BO3MOXKHOCTH: TJI0oOau3aIus, AeMorpaduyecKkue XapakTepUCTHUKUA padboueit
CWJIBI, pa3HooOpa3ue paboueil Cuibl, coIMallbHasg Cpelaa, STUYHOE TMoBeaeHHe. Monenb
OpPraHU3AI[MOHHOTO MTOBEICHHUS.

Tema 2. JINYHOCTH U OPraHU3aANUA

NunuBuayansHble paznuursd. BzanMooTHomeHus u noeneHue atoiel. O0s3arenbeTa no
OTHOIIEHWIO K opraHu3aimuu. OpraHu3alMoHHas TojajepXkKa. BoBieueHne paOOTHHUKOB.
N3mepenne yaoBIeTBOPEHHOCTH paboTON. Pe3ynbTaThl yA0BIETBOPEHHOCTH paboToi. Biusinue
HEYJIOBJIETBOPEHHOCTH pabOTOM Ha Pe3ybTaThl AEATEIbHOCTH.

Omonun. Vctounuky smouuid. OMouMoHaNbHbIN Tpya. Teopus apGeKkTUBHBIX COOBITHM.
PerynupoBanue smoumil. ®aktopbl JUYHOCTH. UTO Takoe IMYHOCTH? Mojenu JIMYHOCTH.
WNupukartop TnoB quuHoctr Maiiepc-bpurre. bosnbias Moaens 5 TMYHOCTHBIX KayecTB. TemHas
Tpuana.

Jlpyrue nepcoHaibHble XapaKTepUCTUKU pabOTHHUKA. JINUHOCTD U cuTyaruu. Teopus CUiibl
cutyauuu. Teopust akTUBaLlMK YEPT XapakKTepa.

KynbeTypHBIE IEHHOCTH.

ITponiecc Bocnpusitus. Yto takoe Bocnpusarue. Teopust atpubyuuun. CBs3b BOCOPUSATHS C
MPOLECCOM MPUHATHS WHIUBUAYaIbHBIX pelleHud. BrusHue Ha npuHATHE pelIeHui
WHJUBUIyalIbHBIX PA3TUUUNA U OPraHU3aIUOHHBIX OTPAHUYECHHI.

OTHKa IPU IPUHATHH PELICHU.

KpeaTuBHOCTD, KpeaTUBHOE PUHATHE PELIEHUI U MHHOBALIMM B OpraHU3aliy.

Onenka pasHooOpaszus. Jlemorpaduyeckre XapaKTepUCTUKH. YPOBHU pazHOOOpaswms.
Juckpumunanus Ha pabouem Mecte. buorpaduueckue xapakrepuctuku. Bospact u nmoa. Jlroam ¢
OTpaHUYEHHBIMU BO3MOXXHOCTAMHU. Penmurus. KynbrypHble ocobenHocTH. WHTeNIeKkTyalbHbIe
CIOCOOHOCTH, U3UIECKUE CTTIOCOOHOCTH.

Crpareruu ynpasieHHs pa3HOOOpa3HeEM.

OcHoBbl MoTuBanuu. Panaume Teopum wmotmBanuu. Hepapxus mnoTpeOHOCTEH.
JIByxdaxTtopnas teopus. Teopus npuoOpereHHbIX ToTpeOHOCTeH MakKnemnanaa.




CoBpeMeHHBIE TeOpuU MOTHBanMH. Teopust camodddextuBHOCTH. Teopus MOCTAHOBKH
Lesnen. Teopus CaMOOIIPEIEIICHUS. Teopus 3aKpeIUICHUS. Teopus
CIPaBeIMBOCTH/OpraHU3allMOHHASI CIIPABEAIUBOCTb. TEOpuUs OKUIAHHIA.

OOberHeHNe COBPEMEHHBIX TEOPUN MOTHBAIIHH.

[Ipumenenne MotuBauuu. MoTuBanusa 4epe3 au3ailH pabor. Mojenb XapaKTepUCTHK
pa6ot (The Job Characteristics Model). DddexrtuBrocTs Monenu xapakTepucTuK pador.

Wupekc noreHuansHoi MmoTuBanuu - Motivating Potential Score (MPS).

Hcnons3oBanue penusaitHa pabOT Il MOTUBAllMU COTPYIHUKOB. Portanus paborT.
Hcnonp3oBaHue anbTepHATUBHBIX PabOUMX Mep JUIsl MOTUBALUK PAaOOTHUKOB: TMOKHM rpaduk,
COBMECTHOE BBITIOJTHEHHE PA0OT, TEIEKOMMYHHUKAIUH.

Hcnonb3oBaHue BoBieYeHHs pAOOTHUKOB B IPOLECC IPUHSITUS PEILICHUH [Tl MOTHBAIIHH.

Hcnonp30BaHne BHEUIHMX MOOUIPEHUHN U1 MOTHMBALMM COTPYAHMUKOB. Vcmosib3oBaHue
BHYTPEHHUX MMOOLIPEHUN AJI1 MOTHBALIMH COTPYIHUKOB.

Tema 3. Opranmaunonﬂaﬂ KOMMYHHKAIIUA U YIIPpaBJI€eHHE I'PYNITOBBIM ITOBEACHUEM
B OpraHu3anmuun

Kommynukanun. KomMmyHukannonnsli mpouecc. Hucxopsdmmue, Bocxomdmue U
TOPU30HTAJIbHbIE KOMMYHHUKAIUH.

Mojenu KOMMyHHMKalMi: YCTHBIE, TUCbMEHHbIE, TOPU30HTAIbHbIE, HEBEepOaIbHbIE.

ConunabHO-TICUXOJIOTUYECKUE TpollecChl B rpymnme. Ajanrtanus. YCIOBHUS CO3JaHUS
ctabmnbHbIX rpynn. Crutouenue. Craguu pa3BuTHs rpynnsl. Moaenu pazsutus rpymni. Cucrema
OTHOUIEHUI B TPYIIIIE.

HenerupoBanue noaHoMounid. [Ipenmymiectsa neneruposanus. TeXHUKa NeIerupoBaHus
IIOJIHOMOYMH.

Ot rpynn k xomanaaMm. Pasnmuuuss mMexnay rpynnaMu M KOMaHJaMHu. THIIBI KOMaHI.
Komanas! 1uis perenust npodaem. CamoynpasiisieMble paboure KoMaHbl. MexX(pyHKIMOHAIbHbIE
KoMaH/bl. BupryanbHbsle koMaH1pl. MHOrOHanpaBiIeHHbIE KOMAHIbI.

Coznanue @ ¢pexkTuBHbIX KOMaHJ. OTOOp KOMaHAHBIX UTPokoB. OOydYeHHEe KOMaHIHBIX
urpokoB. Co3iaHue MOTHBALMOHHON CUCTEMBI 11l pabOThl B KOMAHJIE.

Oxazanue BnusHuA. JlugepctBo u gosepue. Uto Takoe nuaepctBo. CTUIM JIMAEPCTBA.
Jlunepckue xauectBa. JIunepckoe nosenenue. [IpeoOpasyromiee nuaepctBo. Teopun noBepwHs.
[ToBenenueckue Teopun. Teopuu HeNpeABUACHHBIX 00cTOsITENHCTB. Mozens @unnepa. Xapusma
U muaepcTBo. TpaHchopMalMOHHOE JIAEPCTBO.

[TonnuHHOE nMMIEpCTBO: 3TUKA U AoBepue. JluaepcTBo uist OyayIiero: HaCTaBHUYECTBO.
[Touck u coznanue 3pPeKTUBHBIX JTUEPOB.

Tema 4. Bracts u ynpasJjieHHe OpraHu3alMOHHBIMH KOH(IUKTAMHI

Bnacte v opranuszanuoHHble NMOAUTUKH. OmnpeneneHue BiaacTU. BmacTe U IuaepcTBO.
OcHOBBI BiacTu: GopMaibHas BiacTh, JUUHAS BIacTh. TakTuku BiacTu. Kak BiacTe BiuseT Ha
moaeil. OnpenesieHue MOJUTUK OPraHW3allMy: BJIACTh B JIEUCTBUU. JTHUKA JIEWCTBUI B paMKax
OpPraHU3aL[MOHHBIX NOJUTHK.

Koudmuktel B opranuzanuu. TpaaulMOHHBIA B3TJsSA Ha KOHQIIUKT. AJbTEpHATUBHBIN
B34 Ha KOHGMIMKT. Tumbl M ovard KOH(MIMKTa. BHYTPHUIMYHOCTHBIM KOH(QIIMKT.
MexnuyHocTHeIH KOHGIMKT. KOHOIMKT MeXay JMYHOCTBIO M Tpynmnod. MeXrpynmnoBoi
KOHQUIUKT. PoneBbie KOHQIUKTHI. THIIOBBIE CUTYallUH, TPUBOSIINE K BOSHUKHOBEHHIO POJIEBBIX
KoH(pKTOB. CriocoObl ycTpaHeHusi (peryjJupoBaHUs) poJieBbIX KOH(pmukToB. HerartuBHble
paOOTHUKH.

[Tponecc kordmukra. Ctaguu koHbauKkTa. [leperoBopsl. CTpaTerun 3aKIrOYEHUS CACITKH.
ITeperoBopusiii npouecc. Illarm neperoBopHoro mnpouecca. MHIuMBHIyanpHbIE pazaudus U



3¢ (EeKTUBHOCTh NEpPEeroBopoB. JIMuHBIE KauecTBa W IEPErOBOPbl. OMOLMHU B IEPETOBOPAX.
KynbTypHble yCTaHOBKH B IIEpEroBopax. I enaepHble pa3ianuuns B IEPEroBopax.

Cozanue u coxpaHeHHE OPraHU3aLMOHHON KyJIbTyphl. Onpezenenne opraHu3aliOHHON
KynbTypbl. CuibHblE KyJIbTYpbl NpoTHUB cialObiXx. Knumar B opranuzanuu. PopMupoBaHue
OpPraHU3alMOHHON KYJbTYpbl. ATpPUOYTBI KyJbTYpbl: HCTOPUH, DPUTYyasbl, CHUMBOJbI, SA3bBIK.
CoznlaHue ATUYHOM OpraHM3allMOHHON KyJibTypbl. Co3/laHME NO3UTHBHON OpraHU3alMOHHOMN
KyJIbTYyphl. Mcrionb30BaHNe CUIIBHBIX CTOPOH paboTHUKOB. HarpaxkaeHnue, a He Haka3aHue. Y1op
Ha KU3HECTIOCOOHOCTh OpraHMU3aluu U ee pocT. OrpaHuveHus TO3UTUBHON KYJIbTYPHI.

OpranuzannoHHas JUHAMHKA. Y IPABJICHUE U3MEHEHUSAMH. J{BIOKYIME CUIIbI yTIPABICHUS
u3MeHeHussMu. ConpoTuBieHHe H3MEHEeHUsM. [IpeojosieHue CoONnpoOTHUBIEHUS H3MEHEHUSM.
ITonxons K ynpaBlIeHHIO OPraHA3allMOHHBIMU U3MEHEHUIMU. Mozeins Tpex maros Kypra JleBnHa.
Mopnens BoceMu maroB Korrepa. Konnenuus opranuzauoHHoro pa3suths. CoziaHue KyiabTypbl
JUIs TpOBEAEHUS H3MEHeHuM u uHHoBauui. Crpecc Ha paboTe M yNpaBIEHUE CTPECCOM.
[TocnencTBus cTpecca.

4. MarepuaJibl TEKyLIero KOHTPOJIS yCIIeBAeMOCTH 00y4aromuxcs U (POH/ OLIEeHOYHBIX
CpelICcTB MPOMEKYTOYHOM aTTeCTALMM 110 IMCHUIINHE

4.1. Texkymuii KOHTPOJIb yCIIeBAEMOCTH
4.1.1. ®opMbI TeKylIero KOHTPOJISI yCIIeBAeMOCTH

B xoxe peanu3zanuu AMCHUIUIMHBI MCIIOJIB3YIOTCS CIEAYIOIIAE METOJbl TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH O0YYaIOLIUXCS:

— IPY MPOBEJICHUHN 3aHATHI JICKIIMOHHOTO TUTIA: OTPOC.

— TP TPOBEICHUHM 3aHATUH TNPAKTHUYECKOW IMOATOTOBKH: KOJUIOKBUYM (B TOM 4YHCIE C
MPUMEHEHHUEM AUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHomorui (JOT)).

4.1.2. MaTtepuaibl TeKYIIEro KOHTPOJISI yCIeBaeMOCTH
Bonpocs! a4 onpoca:

1. Yewm xapaktepusyercsl AeHCTBUTENbHAs paboTa B CETEBOM IUIAHUPOBAHUU U
yIpaBIeHUU?

Uewm xapakTepusyeTcsi KpHTUUECKUH MyTh B CETEBOM IIJIAHUPOBAHUH U YIPABICHUH?
Uro Takoe paboTa «0KHJaHUE» B CETEBOM IJIAHUPOBAHUU U YIPaBIECHUU?

Yem xapakrepusyercsi (pUKTHBHAs paboTa B CETEBOM IUIAHMPOBAHUU U YIPABIECHUU?
Uewm xapakTepusyeTcsi padoTa «0KHMJIaHUE» B CETEBOM IUIAHUPOBAHUM U YTIPABICHUU?
YTo Takoe «I0JKHOCTHAS UHCTPYKLUS»?

Hanummure HazBanust Tpex (J1toObIX) pa3/ienoB JOHKHOCTHOW HHCTPYKIUH.

Yro Takoe «pe3rome»?

Uro sBnsercs mokaszarensiMu 3QQeKTUBHON pabOThl onucaHHOM Bamell MuUHMrpymnmoi
JOJKHOCTH?

©oNo GO~ ®WDN

KoHTponbHas paboTa
no Pasneny 1 (11.1.2 «l[lnanuposanue oesmenvHocmu pabomuuKos)

CTyI[CHTLI MoJIy4aroT I/IHI[I/IBI/I,Z[yaJ'IBHHﬁ BAPHUAHT KOHTPOJIBHOI'O 3aJlaHuAd (TCCTa) n
BBITIOJIHSIOT €10. B I/IH)II/IBI/I,Z[yaIII)HHﬁ BAapHUaHT BKIIOYACTCA:

e OnucaHue JIOTHYECKOM B3aMMOCBSI3M KOMILJIEKCA PacCMaTpUBaeMbIX padoT.

e [IponoKUTENBHOCTh BBIIOJIHEHUS KaXKI0W pabOThl paccCMaTpUBAEMOro KOMILIEKCA.

o HepequL KOHKPETHBIX ITIapaMETpPOB, KOTOPBLIC CTYACHT MJOJDKCH OINPEACIUTL B paMKax
paccMaTpuBaEMOro KOMILIEKCA.



[Tpumepsl HHAWBHUAYATBHOTO 3aIaHUS JIJIS CTYICHTOB:

SAJIAYA N-**

[TocTpouTs ceTeBoit rpaduk, UCXOAs U3 CIIEAYIOIECH JIOTUYECKOH MOCIIeA0BAaTEIbHOCTH paboT:
1) pabotel b, B, I HaunHarOTCs OJTHOBPEMEHHO TOCIIE OKOHYAHUSI pabOTHI A;

2) pabotst Jl, E HaunHaOTCSt OIHOBPEMEHHO 1OCIIe OKOHYaHUsT paboTsl b;

3) pabora JK HaunHaeTcs mOCiIe OKOHYaHUs paboTh J1;

4) pabora 3 HauMHAETCs MOCJIEe OKOHYaHUs paboTHI B.

A:

9 nu., b=7 ou., B=4 nn., I'=12 gu., =8 nn., E=4 gu., )X=2 an., 3=3 an.

PaccunTarh paHHHE U TTO3/THUE CPOKH CETEBOTO rpaduka, a TakyKe YaCTHBIE U TIOJHBIE PE3EPBEI
BpEMEHHU JUIsl paloT.

SAJIAYA N- ***

[TocTpouTs ceTeBoit rpaduk, UCXOAs U3 CIEAYIOIEH JIOTHYECKOH MOCIIeA0BAaTEIbHOCTH paboT:
1) paboTsl A u b HaunHaOTCS OIHOBPEMEHHO;

2) pabota B HaunHaercs nocie okoHUaHUs paboThI A;

3) pabotsl I' 1 2K HauMHaroTCS OJHOBPEMEHHO NOC/IE OKOHYaHUs paboThl b;

4) pabots! /1l u E HaunHaroTcs 0IHOBPEMEHHO Mocie oKoH4aHus padot B u I

5) pabota 3 HaunHaercs nocie okonuanus pador Jl u E.

A:

1 mu., b=11 gn., B=8 nn., I'=6 ou., JI=6 nn., E=4 nn., XX=5 an., 3=8 nH.

Paccunrath PaHHHUC KW IO3OAHHUC CPOKH CCTCBOI'O Fpa(I)I/IKa, a TaKXKC PpCE3CpBbl BPCMCHU IJIA

COOBITHH.

=

10.

11.

12.
13.
14.
15.
16.

17.
18.

IIpumepHbIe TEMBI 3cce

AJantanys 4yeiaoBeKa K OpraHu3almOHHOMY OKPYKEHHIO U U3BMEHEHHE €T0 MOBEICHHS.
AHanu3 B3aMMOCBSI3M OPraHU3allMOHHON POJIA U JOJKHOCTHOW MHCTPYKIIMM B COBPEMEHHOMN
OpraHu3aIyy.

AHanu3 MepOoNpHUATHI M0 YCTPaHEHHUIO OIIMOOK MPH OIIEHKE KaHIUIATOB MO pe3yibTaTaMm
0TOOPOYHOTO UHTEPBBIO (cOOECe10BaHu).

Ananu3 (aKTOpoB, BIHAIIIMX Ha TPOU3BOACTBEHHOE IMOBEACHHE pAOOTHUKOB B
OpraHu3aIyy.

B3aumocBs3b (hakTOpoB BO3ICHCTBUS HA JIOACH B OpraHU3allMU U TEXHHUKHU JeerHpOBAHUS
TTOTHOMOYH.

Kputepuu Be160pa Mozeneit moBeneHus: paOOTHUKOB B OpraHHU3AIlHH.

JIMYHOCTHBIN aCMEeKT B3aUMOJICHCTBUS YEJIOBEKA U OPraHU3AIUH.

Metonsl oTOOpa KaHAWAATOB TMpU TMpueMe Ha pabdoTy: CYIIHOCTh, Ha3HauY€HUE W
CpPaBHHTEJIBHBIN aHAJIN3.

OpraHu3alliOHHbIE CTPYKTYpbl W  OpraHM3allMOHHAs KyJbTypa: UX B3aUMOCBS3b,
B3aMMO3aBUCUMOCTh M BIMSIHUE HA OPTAaHU3AIMOHHOE TTOBE/ICHUE.

Opranuzanus pabodero AHS PYKOBOAWUTENS, YNPaBICHHE BPEMEHEM MU OpPraHW3alMOHHBIM
MOBEJICHUEM.

[TnanupoBaHue U pa3BUTHE Kapbepbl B COBPEMEHHOUN OpraHM3alliy U BIUsSHUE (Kapbephl) Ha
W3MEHEHWE TTOBEJICHUSI PaOOTHUKOB.

[ToBenenueckast MOJieIb IEPCOHAIA OPTraHU3ALINH.

[ToBenenyeckne TOBYIIKH Tpoliecca MPUHATHS PEIICHUI B OpraHU3aIliH.
[IpodeccrnonansHas u colpanbHas aqanTalysi HOBBIX paOOTHUKOB B OpraHU3aIUH.
[Tcuxonorudeckast mepecTpoiika st paboThl B HOBBIX OPTaHU3AIIMOHHBIX YCIIOBHSIX.
[Icuxonoruyeckass COBMECTUMOCTh B OpraHM3allMW: Yy4YeT, OLIEHKAa M BIMSHHE Ha
OpraHU3aIMOHHOE TIOBEICHHUE.

Pacnipenenenune 0TBETCTBEHHOCTH B IIPOLIECCE YIIPABICHHUS.

PosneBoii aciekT B3auMOAEHCTBUS YENOBEKA M OpTraHU3aluH.
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TunoBble oLleHOYHBbIE MaTepUAJbI 10 pa3aeny 2

Bonpocs! 14 onpoca:

1.
2.
3.

Jaiite onpenenenre JMYHOCTH B OpPraHU3AIMK C TO3UIUN CUCTEMHOT0 MOAX0a?

Jlyist yero HeoOXOAMMa TUTTU3AIMS HETaTUBHBIX PAOOTHUKOB B OPTaHU3AIINN ?

Kakue tunsl paboTHUKOB GOPMUPYIOT HOPMAJIbHYIO FpyHy («KOMaHIy») U Kakue poju
OHH UTPAIOT B Ipoliecce GyHKITMOHUPOBAHUS TPYIIIBI?

B dem cymHOCTh OpraHu3aliMOHHON KOMMYHHKAIIK ?

ChopmynupyiiTe 3aKOHBI YITPABIECHUECKOTO OOIICHHUS C TIO3UIMH CUCTEMHOTO MOIX0/a.

IIpumepHbIe TEMBI 3cce

o

NGO

9.

10.
11.
12.

13.

14.
15.
16.
17.
18.
19.
20.

JenoBas 6ecena Kak OCHOBHasl (popMa J1e10BOro oOIIEHUs IPY yIIPaBJIEHUH ITOBEIEHUEM
B OpraHU3aluy.

JlenoBasi 3THKa, COLMAJIbHAS OTBETCTBEHHOCTh, OU3HEC U OPraHU3ALMOHHOE MIOBEICHHUE.
JlenoBoe oOmieHne 1 ynpaBieHYecKre KOHQIUKTHI B OPraHN3allMOHHOM MTOBEICHHH.
JluHamuka HeOpMaabHOM I'PYIIBI U €€ UCIIOJIb30BaHUE MPU YIIPaBJICHUH ITOBEIEHUEM B
OpraHu3aLUH.

KomMmyHuKaTHBHbBIE Gapbepbl U UX BIMSHHUE HA OPraHU3alMOHHOE OBEJCHUE.
MaHI/IHy.HHIlI/II/I M 3a1I1Ta OT HUX IIPU aHAJIMU3C OPraHUu3alluOHHOrO IMOBCACHU .
MexIMYHOCTHAsE KOMMYHUKALUS B OpraHU3alyu.

OpFaHI/IBaIII/IOHHI)IC CTPYKTYpbl MW OpraHu3allMOHHAaA KYJbTypa: HX B3aUMOCBA3b,
B3aMMO3aBUCHMOCTb U BJIMSIHUE HAa OPraHU3al[MIOHHOE ITOBE/ICHUE.

OCOoOEHHOCTH BOCIIPHUATHS M MIPEJICTABICHIH KOHPIUKTYIOIINUX CTOPOH B OpraHU3aIHH.
IleperoBopsl kak croco0 pa3perieHus: OpraHu3alMOHHbIX KOH(IUKTOB.

[ToBeneHyeckue JOBYIIKY IPOLIECCA IPUHATHS PELICHUN B OpraHU3aluY.
Ilcuxonoruueckue nmpuembl yOexkJEeHUS B CIIOpE U UX BIUSHHE HAa OpraHU3allMOHHOE
IIOBEJICHHE.

Ilcuxonorndeckue (axkTopbl, BIMAIONIME HA MPUHATHE YNPABICHUECKUX PpEIICHUH B
OpraHu3alHH.

PykxoBoacTBO M 00paTHast CB3b B YIPABICHUN OpPraHU3allMOHHBIM ITOBEIEHUEM.
CucTteMHBIN aHaIN3 TIpoLIEcca «I0BEpUE-HEJOBEPUE K COOOIEHHIO» B OPraHU3aLHH.
ConuasbHasl CTOPOHA OLICHKHU M IPUHATHS PELICHUH B OpraHU3aliy.
ConuaibHO-TICUX0JIOTUYECKasl CTPYKTYpa TPYIIbI, «KKOMaHAbD) B OpraHU3al1u.

TexHuKa 1 TaKTUKa apryMEHTHPOBAHHUS B IIPOLIECCE TIEPErOBOPOB B OpraHU3aliy.
VYcnoBus, IpueMbl U TaKTHKa YOSKIEHUS MPU YIIPaBICHYECKOM OOIEHUH.

@opMBl TPYNNOBBIX W OPraHU3ALMOHHBIX KOMMYHHKAallMi M WX BIUSHUE Ha
OpraHU3allIOHHOE MOBEICHUE.

Tunosble OlleHOYHbIE MATEPHAJIBI 110 pa3aeay 3

Bomnpocs! pJs onpoca:

1.

[TpoBenuTe cpaBHUTENBHBIN aHATN3 (PYHKIMOHATBHBIX U TUCHYHKIIMOHATBEHBIX
MOCJIE/ICTBHI KOH(ITUKTA.

[TpopamxupyiiTe TPUYNHBI BOSHUKHOBEHHSI OPTaHU3AIMOHHOTO KOH(IHMKTA MO CTETIeHH
YaCTOTHI ¥ 3HAYUMOCTH.

B uem cymHoCTh Opranu3aioHHOro KOHQIUKTa?

Uto sBNIMETCS JUYHOCTHOM M OPraHU3allMOHHOW OCHOBOM W HMCTOYHHMKAMH BJIACTH B
opraHu3aruu?

B yem cymHocTh popManbHOro U HeOPMaIbHOTO JIUJIEPCTBA B OpraHU3auu?

C nmo3unMM JOCTUKEHHSI OpPraHU3allMOHHBIX 1IeJIed KaKoW CTaTyC poJid B OpraHu3aluu
OoJsee 3HAUMM: (POPMaATLHOTO WM HEPOPMATLHOTO JTHepa’?
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IIpumepHbIe TEMBI 3CCe

1.

okrwn

©ooNo

10.
11.
12.

13.
14.
15.
16.

17.

Bungsl KOH(IMKTOB B OpraHM3allMd H aHAIU3 BIMSHUS KaXIOrO M3 HUX Ha
OpraHMU3aIIOHHOE MTOBECHHE.

BiacTh 1 BiMsiHUE B OpraHU3alMi: MOTUBAL[MOHHBIE U OPraHU3al[MOHHbBIE KOMIIOHEHTHI.
JluHamMKKa MEKIMYHOCTHOTO KOH(IMKTA B OpraHU3alnu.

JIunepcTBO U BiacTh B OpraHU3alluy, U UX BIMSHUE HA OPraHU3aLMOHHOE IIOBEICHUE.
Opranu3anus pabodero JHS pyKOBOAUTENS, YIPAaBIEHUE BPEMEHEM U OpraHU3aI[MOHHBIM
IIOBEICHUEM.

[TocneacTBus cTpecca ¥ OpraHU3aUOHHOE ITOBEJCHHE.

[TpennocklIKu BO3HUKHOBEHHS KOH(IIMKTA B IMPOIECCE AETOBOTO OOIICHHS.

[Ipuponaa koH(pIMKTA B OpraHU3alliy U €ro BIUSHUE Ha OPraHU3allMOHHOE TOBE/ICHHUE.
Ilcuxonoruyeckuii 1 OpraHU3aLMOHHBIM MMOAXOJbl K YIPABJICHUIO OpraHU3alMOHHBIM
MOBE/ICHUEM B YCIIOBUSIX CTpecca.

PosneBbie KOH(IUKTHI B OPraHU3aIMH U MX BIHUSHUE HA OPraHU3AIMOHHOE TIOBEICHNUE.
CutyaloHHO€ JUAEPCTBO U OPraHU3AIMOHHOE MTOBEACHHUE B OpraHU3aI1u.

Crunu pykoBoACTBa UM HMX 3(PQPEKTUBHOCTb B PaA3IUYHBIX YCIOBUSAX YIPABICHUS
OpraHU3aIMOHHBIM MTOBEACHHUEM.

Crpareruu noBeeHUs B KOHQIUKTHBIX CUTyalUsIX B OPraHU3al|H.

Crtparteruu npeooieHus CTpecca B OpraHu3aIiu.

Crpecc B opranu3aluy 1 €ro BIUsSHUE HA U3MEHEHHE OPraHU3allMOHHOTO [IOBEICHUSI.
YrpasiieHue opraHu3auOHHBIM KOH(GIUKTOM (TEXHHUKA KOH(PPOHTAINH, IIOCPETHUIECTBO
U p.) U OpPraHU3alMOHHOE ITOBEJICHHE.

@opmanibHbIi W HeOpManbHBIM JIMAEp B OpraHU3alldd M HMX BIUSHUE Ha
OpPraHMU3aLIOHHOE MTOBECHHE.

TpeHUuHI-ynpaKHeHus

1.

«PoneBoit kKoH(MIUKT» - 0TpabOTKa NeHCTBUI yIpaBJeHIIA B YCIOBUSIX BOSHUKHOBEHUS
pOJIEBOr0 KOH(DIIHUKTA.

«OCHOBHbIE KaHaJIbl KOMMYHHUKAIIMW - BBISIBICHNE, aHAJIU3 U ONIpeieNieHue 00J1acTi
WCII0JIb30BaHUs PA3HBIX KAHAJIOB JEJI0BOM KOMMYHHMKAIUU B OPTaHU3ALINN.
«BpIsIBIIEHNE TUIEPCKOTO MOTEHIMAJIA» - BBISBIIEHHE PAOOTHUKOB, 00J1a/1at0INX
JTUACPCKUM MTOTEHIUAIOM, U aHAJIU3 ITOBEAEHUS JIUIECPOB.

4.2. IIlpomexkyTOUYHAS] ATTECTALMUS

4.2.1. [lepeyeHb KOMIETEHUMI ¢ YKA3aHHEM ITAINOB UX (popMHUPOBaHNs B NpoLecce 0CBOEHHUS

o0pa3oBaTteabHoil mporpammel. Iloka3zaTean U KpUTepUU OLEHUBAHUA KOMIIETEHIUIA ¢ y4eTOM
jTana ux (popmMupoBanus

Kon HaunmenoBanue Kon HaunmenoBanue JTana
OCBOCHUSI KOMITETCHIIUH
KOMITETCHIINH | KOMIICTEHIINU sTamna OCBOCHUS
KOMITETCHITH

OIIK OC-3 Crnocoben  naxoauts | OIIK OC-3.1 Crniocoben BBIOMpATh
OpraHU3aOHHO- OpraHU3alOHHO-
yIpaBJIeHYECKUE yIpaBIeHYECKUE PEIICHHS U3
pELICHUSI ¢ Y4EeTOM HX OOILEH3BECTHBIX U OIICHUBATH
COIMAITBHOM UX TOCNEACTBHUS C TO3UIHMN
3HAYUMOCTH u COIMAJIbHOM 3HAYUMOCTH
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OLCHHUBAThH ux
IIOCIICACTBUSA

[TKo OC-3 Cnoco6en mpumensts B | [IKo OC-3.1 Crniocoben UCIIOJIb30BAaTh
npodeccCHOHaTBHOM COBpPEMEHHbBIC METOJIbI
ACATCIIbHOCTHU yYHpaBJICHUA YCIOBCUCCKUMU

COBPEMEHHBIE METO/IbI
yIpaBlIeHUs
YeJI0BEYECKHUMHU
pecypcamu

pecypcamMu  Jyis
yIpaBJICHYCCKUX 3a/1a4

peLeHus

JTan ocBoeHHUA

HNHaekc koMIeTeHIUN

Kpurepuii ouenHnBanus

KOMIeTeHIHH
OIIK OC-3.1 . CIOCOOHOCTh 1. 3Haem  OCHOBHbIE — Meopuu
BHIOOpA TEOPUH | MOMUBAYUY u nompebnocmu,

MOTHBAIUH, aJIEKBATHOM | PACCMAMPUBAEMbLE 6 IMUX MEOPUIX

KOHKPETHOMW CUTYyaIuu

° BJIaJICHHC
HaBBIKAMH
pacrnpeneneHus
IIOJTHOMOYHM Ha OCHOBE
MMOHUMAaHUS HMCTOYHUKOB
BIAacTH, (HOpPMATBLHOTO H
He(OopMaIbHOTO
TUJEpCTBA

. CIIOCOOHOCTH
BbIOOpA TEXHOJIOTUHU
KOMaHA000pa3oBaHus,
aJIeKBaTHOW KOHKPETHOMN

CUTYyallu1

2. 3Haem PA3HOBUOHOCMU
oene2uposanusi NOTHOMOYUL, MEXHUKY
oene2uposanus NOJHOMOYUL u

npeumywecmeda SMOU MexXHUKU

3. 3Haem CyuHOCMb U MEXHOLO2UI0
KOMaHO000pa308anusi.

4, 3Haem OCHOBHbLE poau
pabomHuKos, HeoOxX00UMbLX ons

aghhexmuenol Komarowvl
5. 3Haem meopuio
OP2AHU3AYUOHHLIX — KOHGQIUKMOE U

OCHOBHbIE Cnocobbl pesyauposanus ux

6. 3Haem meopuio
VAPABNIeHUeCK020 00ujeHus

7. 3HAem OCHOBHble UCMOYHUKU
81ACMU 8 OpeAHU3AYUU

8. 3Haem meopuro IUdepcmed

9. ap2yMeHmupoB8anHOCMb

pacnpedeﬂeﬁuﬂ NOAHOMOYULL HA OCHOBE

NOHUMAHUA UCNMOYHUKOB ejlacmu,
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JTan ocBOCHHUSA

HNHaekc KoMIeTeHIun

Kpurepnii onennBanus

KOMIETEeHI[UH
Gpopmanvroco U HeOpPMAILHO2O
Jauoepcmea
10.  coomeemcmsue 8bI5168ICHHBIX
UCTMOYHUKO8 @lacmu (TUYHOCMHOU U
OP2AHU3AYUOHHOU OCHOBbL) peulaemvim
OP2AHU3AYUOHHBIM 3A0a4AM
11.  apeymenmuposannocmo 6vibopa
V4acmHUKO8 ons KOMAHOHO20
QyHKYuOHUpOBAHUA U pacnpedeneHus
3a0ay mesHcoy HuUMU
12. enaoenue HABbLIKAMU
pezyiuposanus OP2aHU3AYUOHHBIX
KOHGIUKMOG 8 KoMAaHOe
13.  sraoenue HasvlKamu
oenecupoBanust  NOJHOMOYULL — NpuU
pacnpedeieHuu 3a0a¥y 8 KOMAHOHOU
pabome.

I1Ko OC-3.1 Omnpenensier tunsl | 1. Onpeoenenul munul
OpraHU3aIMOHHO- OP2AHU3AYUOHHO20 — YNPABIIEHYECKO2O
YIPaBIEHICCKUX peuieHus
pereHui 2. Onpedenenvi MemoOobl
Omnpenensier METOJIBI | OP2AHU3AYUOHHO-YNPABICHYECKUX
MPUHATUSA peuieHuti
OpraHu3alMOHHO- 3. Oyenenvi nocneocmeus
YIPaBIEHICCKUX PA3IUYHBIX YNPAGIEHYECKUX PeuleHUll 8
perieHui PA3IUUHBIX cumyayusx
OcymecTBisier  BBIOOD | npogheccuonanbHotl desmenbHOCmu
MeToJ1a TIPUHSATHS
OpTraHW3aIMOHHO-

YOpaBIEHYECKOTO

peliCHus B 3aBUCUMOCTH

oT 3a/1a4un
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JTamn 0CBOCHUs! HNHupexc komnereHuK Kpurepuii ouennBanus
KOMIIeTeHIIUH

podecCHOHATBLHOM
eSITEIbHOCTH
O1leHUBaeT IOCIIENCTBUS
OpTraHU3aIMOHHO-
YIPaBIEHYECKUX
peUIeHU ¢ TO3UIUH
COLIMaJbHOM 3HAUMMOCTH
. OrieHuBaeT
MPaBOBBIC  TOCIIEICTBUS
OpTraHU3aIMOHHO-
YIPaBIEHYCCKUX

pelIeHnt

4.2.2. ®opma u cpeacTBa (MeToAbl) NPOBEIEHNUSI MPOMEKYTOUHOM aTTeCTAIUM:

[TpomexxyTouHas aTTecTalus NpoBOAUTCS B popme: 3k3aMeHa (B (popmMe OTBETOB Ha OTKPHITHIC
BOIIPOCHI IO PA3IMYHbIM aCIIEKTaM yNpPaBICHUYECKON AESITEIbHOCTU B YCTHON popMme).

4.2.3. TunoBble OLIEHOYHbIE CPeICTBA

Bonpocsl k 3k3ameny

1.

2.

10.

11.

B uém cymHOCTh M MECTO JUCHHUIUIMHBI «OpraHu3alliOHHOE TMOBEACHHE» B MEXaHU3ME
MEHeKMEHTa?

@DakTophl BO3ICUCTBUS HA JIIOJICH B OpraHU3allui: B 4YEM COCTOUT CYIHOCTh W HAa3HAYCHHE
3TUX (HaKTOpOB?

3aKOHBI TICUXMYECKHUX IMPOLIECCOB W B3aUMOOTHOIIEHUI: B YEM COCTOHUT CYIIHOCTh H
Ha3HAYE€HHE dTUX 3aKOHOB?

[InanupoBaHue NeATENHHOCTH paboTaromux. B 4€M COCTOMT CYHIHOCTh M Ha3HAuYCHUE
CHUCTEMBI CETeBOTO TuTaHupoBanus u yrpasiaeHus (CITY)?

Kak Mo:xHO paccunTath panHue U no3anue cpoku B cucreme CITY. B uém cocTout cynHocTh
Y Ha3HaueHue pe3epBoB BpeMeHu B cucteme CITY?

B 4ém cocTouT CyIIHOCTH B3aMMOJIECHCTBUS YEIOBEKA M OPTaHHU3AIIIOHHOTO OKPYXEHHS (C
MO3UIMHN OpraHu3aluu)?

B 4ém cocTouT CyIIHOCTH B3aMMOJICHCTBUS YEIOBEKA M OPTaHHU3AIIIOHHOTO OKPYXEHHS (C
MO3UIIMH YeJIOBeKa)?

B uéM cymHoCTh ¥ KaKOBBI Pa3HOBUIHOCTH OCHOBHBIX OXKHIAHHI YeJIOBEKa OT OpraHU3aIluu
Y OpraHU3alMM OT YeJIOBEKa?

B uém cymHOCTh ¥ KaKOBO Ha3HAUEHUE POJIM B OpraHU3aINK (OpraHU3aI[MIOHHON poin)?

B 4™ cymHOCTh M KaKOBO Ha3HAUYCHUE OPTAaHU3AI[MOHHOMN POJIH, JOKHOCTHOW HHCTPYKIIHH
U pe3tome?

Ot6opouHoOe cobecenoBaHuE: B UéM CYITHOCTh, KAKOBA CXeMa MPOBEJCHUS, KaKHe OINOKH
MIPH OIIEHKE KaHUIaTOB M MEPOIPHUSITHS MO HEJAOMYIEHUIO ATUX OIUO0K?
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12.

13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
217.
28.
29.

30.
31.

B uém cynHOCTh M KaKOBBI CITOCOOBI peryIupoBaHus (YCTpaHEHHUs) POIEBOTO (MEKPOJIEBOTO)
OpraHU3aIMOHHOTO KOH(IUKTA?

B uéMm cymHOCTh ¥ KakoBO Ha3HaueHHe MOTUBaMU? CTPyKTypa MOTUBALIMOHHOIO ITPOLIECCA.
B u4ém cymHOCTP W KakOBO Ha3HAUYCHHWE TEOPUHM NPHOOPETEHHBIX MOTPEOHOCTEH
MaxKnemanga?

B uém cyniHocTh M KaKOBO Ha3HauU€HUE HAPABICHHOCTH KaK KOMIIOHEHTA JIMYHOCTH?

B uéM cymHOCTh M KaKOBO Ha3HAYEHUE TEMIIEPAMEHTA KaK KOMIIOHEHTA JIMYHOCTH ?

B uém cymHOCTh M KaKOBO Ha3HAUEHUE XapaKTepa KaK KOMIIOHEHTA JIMYHOCTH?

B 4ém cymHOCTh 1 KaKOBO Ha3HaYEHUE CIIOCOOHOCTH KaK KOMIIOHEHTA JINYHOCTHU?
HeratusHbie Turbl pabOTHUKOB: B uéM cymHOCTh ¥ KaKOBBI pa3HOBUIHOCTH?

B uém cymHOCTh M KakOBO Ha3HAUCHHUE CO3JIaHUE «KOMAHJbD» (HOPMAJIbHON TpyMIibl)?
Craguu pa3BUTHSL.

JenernpoBaHue NOJIHOMOYMIL: B YEM CYLIHOCTh M MPEUMYyLIECTBA?

B uém cyniHocTh ¥ KaKOBO Ha3HAYEHUE TEXHUKHU JIEJICTUPOBAHUS TOTHOMOYUM?

B uém cymHoOCTh M KakOBO Ha3zHayeHHE yIpaBiieHdeckoro obOmeHusa? KakoBbl OCHOBHbBIE
(GYHKIUH YIIPaBJIEHYECKOTO 0OIEeHus?

B uém cymHOCTh M KakOBO Ha3HAuY€HUE YCIOBUH YIpaBlieHYECKOro oOIIeHus (ycIoBUil
NOHUMAHWUSI PACTIOPSDKCHUS M YCJIOBUI MIPUHATHS PACTIOPSHKEHHUSI)?

B 4éMm cymHOCTh ¥ KaKOBO Ha3HaYEHHUE 3aKOHOB YIPaBIECHYECKOTO OOLIeHHS?

B uém cyniHocTh aTTpakiyy U . mKajibl oTHoIeHui? [lcuxonoruueckue nprueMsl aTTpakLum.
B uém cyniHocTh M KaKOBO Ha3HAYEHHE OpraHU3alnOHHOTO KOoHGIuKTa? Tumnsl KOHGINKTA U
NPUYHHBI KOH(IUKTA.

CnocoObl perynupoBanusi (yCTpaHEHHs) OpraHU3allMOHHOTO KOH(IMKTAa: B 4éM CYIIHOCTb
Ka)X10ro criocoda’?

B uéM cymHOCTh 1 KaKOBO Ha3HaueHue uepcTBa? Teopust TMAEPCKUX KayecTB.

B uém cyniHocTh M KaKOBO Ha3HauEHUE JIUAEPCKOTo noseaeHus. [IpeoOpa3zyroriee 1uaepcTBo.
B uéM cymHOCTh 1 KaKOBO Ha3HAYEHUE KOYUYHMHIa, KAK TPEH/1a B IOBBIIICHUN

3¢ (PEeKTUBHOCTH yIPABJICHHS TTOBEICHHEM PaOOTHUKOB B OpraHU3aIuu?

2. IlpuMepHBbIii BApDHAHT TECTOBBIX BONPOCOB:

(OTBCTBTC Ha OTKPBITBHIC BOIIPOCHI U HaliIuTe BCE MMPaBUJIbHBIC OTBETHI B 3aKPBITBIX BOHpOC&X):

1. Yto Takoe «IoTpeOHOCTh JOCTHKEHHU» B MOTUBAaLMOHHOM Teopun MakKnenanna?
2. HapucyiiTe cxeMy «MOTHBAallMOHHOTO ITPOLIECCA»:
3. Ha3zoBuTe Bce MyTH YCTpaHEHUs MOTPEOHOCTH:

a) YIOBJICTBOPEHHE IMMOTPEOHOCTH;
0) yIOBJIETBOPEHHE U OTKa3 OT MOTPEOHOCTH;
B) YJIOBJICTBOPEHHE, OTKA3, OTKJIABIBAHUE TIOTPEOHOCTH.

4. Yro Takoe «OpraHu3anoHHas poJb»?
5. PazHble 10111 ¥ 1a)e OJMH YEJIOBEK B pa3HOE BpeMsi MOTYT MO-pa3HOMY pearupoBarh Ha
OJINHAKOBBIE BO3/IEUCTBUA. JTO ABIISAETCS OCHOBOM:

a) 3aKOHA HEONPEICTIEHHOCTH OTKJIMKA;
0) 3aKOHA HEaJIeKBATHOCTU OTOOPAKECHHSI YEIIOBEKA YEIIOBEKOM;
B) 3aKOHOM HEaJICKBaTHOCTH CAMOOIICHKH.

6. Uto siBngercss QyHKUUSAMH YIPABICHYECKOT0 OOIIEHH?:

a) BBIJIaya pacIopsAIUTEIFHON HHPOPMAIINH, TTOJTydYeHne 00paTHOM CBS3H M BhIa4ya
OILICHOYHOU HH(pOpPMAIINH;

0) cobeceoBanme Mpu MpueMe Ha padoTy, MPOBEJACHUE COBEIIIAHM, IEPETOBOPOB;
B) TUITAHWPOBAHKE, OPTAHU3AIINS, MOTHBAIIHS U KOHTPOJIb.

7. Kakoil mcuxonorui4yeCKu KOMIIOHEHT JINYHOCTH SBJISIETCS HEU3MEHHBIM:

a) HaIpaBJIEHHOCTb;
0) TeMIEpaMeHT;
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B) CITOCOOHOCTH.
8. CHCTeMHO OpraHu3aliOHHAas POJib TOJDKHA XapaKTepHU30BaThCS:
a) ICHOCTBIO POJIH;
0) SICHOCTBIO U IPUEMIIEMOCTBIO POJIH;
B) IPUEMJIEMOCTBIO POJIH.
9. UTo TaKoe MCUX0JI0rnyecKast aTTpakius B yIpaBJIeHYECKOM OOIIEeHUH?
10. J{s1 Toro, 4toObl KOH(PIUKT MOT UMETh MECTO, HEOOXOIUMO, YTOOBI UMENACh KAaK MUHUMYM:
a) oJlHa KOH(JIMKTYIOIIAs CTOPOHA,
0) 1Be KOH(QIMKTYIOUTUE CTOPOHBI,
B) OoJiee IBYX KOH(QIMKTYIOIIUX CTOPOH.
11. Kakoit Hanboee 3¢ dheKTUBHBIN cIoco0 peryanpoBaHus KOH(PIUKTORB?:
a) KOMIIPOMHCC;
0) COTPYIHUYECTBO;
B) KaX/IbIi CIIOCOO MOXKET OBITH 3((EKTHUBEH B 3aBUCUMOCTH OT CUTYAIUH.
12. Hanmummute Ha3BaHUS ABYX (JIFOOBIX) YCIOBUYN MOHUMAHUS PACIIOPSDIKECHUS.
13. Kakyto OCHOBY BJAaCTH IPH YIPABICHUN MOAYNHEHHBIMHU YaIlle NCTIOIB3YET (POPMaTIbHBIN
nunep?:
a) B OCHOBHOM JINYHOCTHYIO OCHOBY BJIACTH;
0) B OCHOBHOM OPraHU3allMOHHYIO OCHOBY BJIACTH;
B) JIMYHOCTHYIO M OPTaHU3AIMOHHYIO OCHOBY BJIACTH B PaBHOW CTEIICHH.
14. C no3unuu JOCTHKEHUS OPTaHU3alMOHHBIX 1IeJIei KaKoil cTaTyc pojii B OpraHu3aiuu oomnee
3HAYUM?:
a) popmanbHBIii cTaTyc;
0) HeopMaIbHBII CTaTYC;
B) 00a cTaTtyca OJMHAKOBO Ba)KHHBI.
15. Yto siBnsieTCsl MOTUBALlMOHHONM OCHOBOW IIpHEMa aTTPAKLMU «30JI0ThIE CIOBa»?

3. I'pynnoBoii npoekT no TemMe «PosieBoii acneKkT B3anMo/1eiiCTBHS YeJI0BeKa U
OpPraHM3anumw»

Llenb npoekra:

PazpaboTtare onucaHue opraHU3allMOHHON PONU ISl KOHKPETHOW JOJKHOCTH, IIPOBECTH
aHaIU3 MpPEJCTAaBICHHUsS OPraHU3ALMOHHOW POJM CO CTOPOHBI KaHJIUAATa, JKEJIAIOLIErO 3aHATh
BBIOPAaHHYIO JIOJDKHOCTh (OMMCAaHHYIO OpPraHM3allMOHHYIO pOJIb) M BBIOpaTh KaHAMJATA,
MaKCHMaJbHO MOAXOJALIEr0 (CIIOCOOHOTO0 HAMIYUYIIMM O0pa3oM urpaTh) JUIsl ONUCAHHOU
OpraHU3alMOHHOMN POJIN.

CryneHThl pa30oUBarOTCs] HA MUKPOTPYIIIBI U B TAKOM COCTaBe paboOTalOT B paMKaX TEMbI
«PoneBoii acniekT B3aMMOJICHCTBHS YEJIOBEKA U OPraHU3alumy 10 TPEM pa3ieiam:

- «Paspabomxka opeanuzayuouroi poau pabomooamenem (OOIHCHOCMHAS UHCIMPYKYUSL) »;
- «Ananuz onucanus opeanu3ayUOHHOU POIU KAHOUOAMOM (COCMABIeHUe U AHATU3 PE3IOME)»,

- «Ombopounoe unmepswvio (cobecedosanue) Ha coomeemcmeaue Kanouoama opeanu3ayuoHHoOU
ponuy.

[Tpu 5TOM, BBIMONHSS pasfen «J{oMKHOCTHAs WHCTPYKIHS, CTYACHTHI MHKPOTPYIIITHI
NPEICTaBISIOT TMHUCHMEHHBIM BapHaHT pa3pabOTaHHOIO OINMCAHMUA OPraHU3AMOHHONW pPOJIU
(mommxHOCTHOM MHCTpYKIMHK) (JIN)

Paznen «Pe3toMe» BBIMONHAETCS KaXIbIM CTYJEHTOM MHKpPOTPYIIBl HEPCOHAIBHO
(KaXIpIil cocTaBsieT pe3loMe U nepeaaér ero «paboroparemnto»).. Ilocie sToro mukporpymnmna
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COBMECTHO MPOBOJAUT aHAIW3 TMOCTYIHUBIINX pE3lOMe M TMpuriamaer 1-2 KaHAMIATOB Ha
cobeceqoBaHKE.

Pasgen «Otr6opouHOE HHTEPBBIO (COOECEMOBAHME)» BBIMOIHIETCS COBMECTHO BCei
MuKporpymnmnoi. [lo ero uroraMm CTYAEHTHl NPUHUMAIOT PEIICHHE O MNPUHITUU/HETPUHITUN
KaHJuaTa Ha paboTy.

IxaJia oneHUBAHUA

85-100 0a/510B | -  3HAET OCHOBHBIE TEOPUU MOTHUBALIMKM U OTPEOHOCTH, paccMaTpuBacMble
B ATUX TEOPHUSIX

- 3HaeT Pa3HOBUAHOCTH JeJIETUPOBAHMS TOJTHOMOYHN, TEXHUKY
JIeJIETUPOBAHUS ITIOJIHOMOYUI U IIPEUMYILECTBA 3TOM TEXHUKHU

- 3HAeT CYLIHOCTb U TEXHOJIOTHIO KOMaH/1000pa30BaHuUs.

- 3HAET OCHOBHBIE POJIM PAOOTHUKOB, HEOOXOMUMBIX 115 2(PPEeKTUBHOM
KOMaH/1bl

- 3HAET TEOPHIO OPTaHW3ALNOHHBIX KOH(PIUKTOB U OCHOBHBIE CIIOCOOBI
peryinupoBaHus UX

- 3HAET TEOPHIO YIPABICHIECKOTO OOIICHUS

- 3HAaeT OCHOBHbIE MCTOYHMKH BJIACTU B OpraHU3aluu

- 3HaeT TEOPHIO JIUJEPCTBA

- COOTHOCHUT COBPEMEHHbIE TPEH/Ibl B YIIPABJIEHUHN OpraHU3alliOHHBIM
MIOBEJICHUEM C MTOCIICTHUMHE MTPOPHIBHBIMU HAIIPABIICHUSMH B
MEHEPKMEHTE

- 3HAET HEKOTOPHIE COBPEMEHHBIC IPOPHIBHBIE TEXHOJIOTUH, BIHIIOIINE HA
U3MEHEHHE OPTaHU3al[MOHHOTO IOBEACHUS

-  apTyMEHTHUPOBAHO BHIOMPAET yYACTHUKOB IS KOMAHTHOTO
(YHKLIMOHUPOBaHMS U paclpeaeeHus 3aad MexX/ly HUMU

- BIIQJICET HaBBIKAMH PETYJIMPOBAHUS OPTaHU3aIMOHHBIX KOH(PIUKTOB B
KOMaH 1€

- HCIIONB3YeT KOMILIEKCHBIH KOHTPOJIb MTPH OLIEHKE PE3YIBTAaTOB pabOThI
KOMaH/1bl

- apTyMEHTUPOBAHHBIN BBHIOOP JOIKHOCTH IS OTIMCAHUS
OpraHU3alMOHHON POJIM U 00OCHOBAaHHBIHN BHIOOP KaHAMUIATA IS
MIPOBEICHUS COOECETOBaAHUS

- CIIOCOOHOCTh BBIOpATh JTyUIIEro KaHAMIATa JJIsi OpraHU3alMOHHON poJu

84-70 6anj0B | - 3HAECT OCHOBHBIC TEOPUU MOTHBAIIMH U IOTPEOHOCTH, pacCMaTpuBacMble
B 3TUX TEOPUSX

- YaCTHYHO 3HAET Pa3HOBUIHOCTH JEIETHPOBAHHS MOJTHOMOYNHN, TEXHUKY
JIeNIerMPOBaHUs MIOJIHOMOYMH U MMPEUMYIIECTBA 3TOW TEXHUKHU

- 3HAEeT B IIeJIOM CYIIHOCTh U TEXHOJIOTHUIO KOMaH/I000pa30BaHUsI.

- 3HaeT OOJIBIIMHCTBO OCHOBHBIX pojiei paOOTHUKOB, HEOOXOAMMBIX IS
3¢ HEKTUBHON KOMaHTbI

- 3HAeT TEOPHIO OPraHMU3ALMOHHBIX KOH(PIUKTOB U OCHOBHBIE CLIOCOOBI
pETyITHPOBaHUS X

- 3HAeT B IIeJIOM TEOPHUIO YIPABIECHUECKOTO OOIEHHS

- 3HACT OCHOBHBIC HCTOYHHKH BJIACTH B OpPTraHU3AIAN

- 3HAeT B IIeJIOM TEOPHUIO JIUEPCTBA

- COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIIPABICHUH OpTraHU3alMOHHBIM
MOBEJICHUEM C MTOCIEHUMH ITPOPHIBHBIMU HANIPABICHUSAMU B
MEHEDKMEHTE

- 3HAeT HEKOTOpbIe COBPEMEHHBIE IPOPBIBHBIE TEXHOJIOTHH, BIHSIOIINE HA
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HU3MCHCHUC OPTaHNU3allMOHHOT'O IMTOBCACHU A

HE JIOCTaTOYHO apryMEHTHPOBAHO BHIOMPAET YIaCTHUKOB JUIS
KOMaHIHOI'O d)YHKI_[I/IOHI/IpOBaHI/ISI " pacnpeaciiCHus 3aja4 MCXK1y HUMU
BJIaICET HABBIKAMH PETYJHMPOBAHHS OPTaHU3ALUOHHBIX KOH(IUKTOB B
KOMaHJIe

UCTIONB3YEeT KOMIUIEKCHBIN KOHTPOJIb TIPH OLIEHKE PE3yJIbTaTOB PaOOTHI
KOMaHIbl

apryMEHTHPOBAHHBINH BBIOOD JOJHKHOCTH JUIS ONTUCAHUS
OpraHU3alMOHHON POJIM, HO HE IOCTATOYHO OOOCHOBAaHHBIN BHIOOD
KaHJIU/1aTa JJIsl TPOBECHUS cOOECeIOBaHMS

CHOCOOHOCTH BBIOPATh XOPOIIETO KaHHMIATa i OPraHU3aMOHHON
posu

69-55 o0aJLi10B

3HAET OJIHY TEOPUIO MOTHUBAIIMH U MOTPEOHOCTH, pacCMaTpUBacMbI€ B
3TOM TEOpUH

3HAET CYUIHOCThH JICJIErUPOBAHUS MMOJTHOMOUYUM U TEXHHUKY
JIEJIETUPOBAHUS TIOJTHOMOYHIA

3HAET B IIEJIOM CYLTHOCTh ¥ TEXHOJIOTHIO KOMaH/1000pa30BaHMUsI.
3HaeT HEKOTPPBIX OCHOBHBIX POJiei pabOTHUKOB, HEOOXOAUMBIX IS
3¢ HEKTUBHON KOMaHIbI

3HAeT TEOPHUIO OPTaHU3AIMOHHBIX KOH(MIMKTOB U HEKOTOPHIE CIIOCOObI
PEeryIupOBaHUs UX

3HAET B IIEJIOM TEOPHUIO YIIPABIECHUYECKOTO OOIIECHHUs

3HAET HEKOTOPbIE HCTOYHHUKH BJIACTH B OpraHU3AIUH

3HAEeT B IEJIOM TEOPHIO JIUACPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABICHUU OpraHU3AIIMOHHBIM
MOBEJIEHUEM C TOCIETHUMU MPOPHIBHBIMU HANIPABIECHUSMU B
MEHEHKMEHTE

HE 3HAeT COBPEMEHHBIE MPOPHIBHBIE TEXHOJIOTUH, BIHSIONINE HA
W3MEHEHNE OPTaHU3AIMOHHOTO MTOBEICHUS

HE JIOCTAaTOYHO apTyMEHTHUPOBAHO BHIOMPAET YYACTHUKOB IS
KOMaHJIHOTO (DyHKIIMOHUPOBAHUS U PACTIPEICIICHUS 3a71ad MEX Ty HUMU
BJIa/IeeT HAYaJIbHBIMU HaBBIKAMU PETYIHPOBAHUS OPTaHU3aIIMOHHBIX
KOH(JIUKTOB B KOMaH 1€

HE MCMOJIb3YeT KOMIUIEKCHBIN KOHTPOJIb MPH OIIEHKE Pe3yabTaToB
PabOThI KOMaH/IbI

apryMEHTHPOBAHHBII BBIOOP TOJDKHOCTH ISl OMUCAHUS
OpraHU3aIMOHHON POJIK, HO HE 00O0CHOBAaHHBIN BBIOOP KaHIUIATa JJIsS
MIPOBEJICHHS cOOECEIOBAHMS

CIOCOOHOCTP BHIOpAaTh KaHWJATA JJII OPTaHU3AIMOHHOU POJTH

Memnee 55
0aJ1710B

HE 3HAET HH OJIHY TCOPHUIO MOTHBAIMH U TOTPEOHOCTH,
paccMarpuBaeMble B 3TOH Teopuu

HE 3HACT CYIIHOCTH JICJICTUPOBAHUS MTOJTHOMOYHIA U TEXHUKY
JIENIETUPOBAHUS TIOTHOMOYHI

HE 3HAET CYIIHOCTh U TEXHOJIOTHUIO KOMaH1000pa30BaHusl.

HE 3HAET OCHOBHBIX poJiell paOOTHUKOB, HEOOXOIUMBIX ISt

7 HEKTUBHON KOMaHIbI
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- HE 3HaeT TeOPHUI0 OPraHU3aIMOHHBIX KOH(INKTOB U CIIOCOOBI
PETYIUPOBAHUS UX

- He 3HaeT TEOPHUIO YIIPABIEHUECKOTO OOIIEHHS

- HE 3HAeT CTOYHMKH BJIACTU B OpraHU3AINU

- He 3HaeT TEOPHUIO JIUAEPCTBA

- HE COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPraHN3aI[HOHHBIM
MIOBEJICHUEM C MTOCIIEIHUMH MTPOPHIBHBIMU HAIIPABICHUSMU B
MEHEIKMEHTE

- HE 3HaeT COBPEMEHHBIE MPOPBIBHBIC TEXHOJIOTHH, BIHSIOIINE HA
MU3MEHEHHE OPTaHU3aOHHOTO MTOBEICHUS

- HE apryMEHTHPOBAaHO BHIOMPAET YYACTHUKOB JJIsi KOMAaHIHOTO
(YHKIIMOHUPOBAHUS U PACTIPEISIICHHS 33/1a4 MEXly HUMU

KOMaH/Ie

- HE UCIOJIb3YET KOMIUIEKCHBIM KOHTPOJIb MIPU OIIEHKE PE3YIbTaTOB
paboThl KOMaHIbI

- apryMEHTHUPOBAHHBIN BHIOOP TOJKHOCTH ISl OTTUCAHUS
OpTraHU3aIMOHHON POJIK, HO HE 00O0CHOBAHHBIN BHIOOp KaHIMIATa JIJIs
MIPOBEJICHHS cOOECeI0BaHM

- He cnocoOeH BhIOpaTh KaHIUAATa [yl OPTaHU3aIOHHON POJTH

- HC BJIaACCT HABBIKAMU PETYJIMPOBAHUA OPTaHU3alUOHHBIX KOH(bJII/IKTOB B

HTOoroBbiii 0a/171 32 DK3aMeH COCTOUT U3:

OueHky 3a OTBETHl Ha TECT U TEOPETHUECKHUE BOIPOCHI dK3aMEHAIlMOHHOro Owmiiera. B obuieit
oneHke oHa coctanisget ot 0 go 70 6angos. [Ipu sToMm:
51-70 6a10B .

3HACT OCHOBHBIC TCOPUH MOTUBALIUU U HOTpC6HOCTI/I, paccMaTpuBacMbIC B 3TUX TCOPUAX

3HACT Pa3HOBUJIHOCTH ACJIICTUPOBAHUA HOJIHOMO‘II/Ifl, TCXHUKY ACJICTUPOBAHUSA TOJTHOMOYHI

U IIPEUMYILECTBA 3TON TEXHUKHU

3HAET CYIIHOCTb U TEXHOJIOTUI0 KOMaH000pa30BaHUsL.

3HAeT OCHOBHBIE POJIM PAOOTHUKOB, HEOOXOIUMBIX 1151 AP PEKTUBHOM KOMaH IbI

3HAET TEOPUIO OPraHU3ALMOHHBIX KOHQJIMKTOB M OCHOBHBIE CIIOCOOBI PETYIMPOBAHUS HX
3HaeT TEOPHUIO YIIPABICHUECKOTO OOIICHHS

3HA€T OCHOBHBIE HCTOYHMKH BIIACTH B OpPraHU3ALNHU

3HAeT TEOPHUIO JINAEPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPTraHU3al[MOHHBIM ITOBEJICHUEM C
MOCJIEHUMHU IPOPBIBHBIMU HAIIPABICHUSMU B MEHEIKMEHTE

- 3HaeT HEKOTOPHIE COBPEMEHHBIE TPOPBIBHBIE TEXHOJIOTUH, BIUSIOIINAE HA NU3MEHEHUE
OpPraHU3alMOHHOIO ITOBEICHUS

31-50 0asy10B:

3HAeT OCHOBHbIE TEOPHH MOTUBAIIMU U MOTPEOHOCTH, PACCMATPUBAEMBIE B 3TUX TEOPHSIX
YaCTUYHO 3HAET PA3HOBHHOCTH JICJIETUPOBAHNUS TIOJTHOMOUYHUH, TEXHUKY JETIETUPOBAHHS
MOJTHOMOYHMHN M MPEUMYILECTBA ITON TEXHUKH

3HAeT B [EJIOM CYIIHOCTh M TEXHOJIOTHIO KOMaH000pa30BaHMSL.

3HAeT OOJNBIIMHCTBO OCHOBHBIX poJieil paOOTHUKOB, HEOOXOAMMBIX 1S 3(hpekTuBHOM
KOMaHIbI

3HAET TEOPHIO OPraHU3allMOHHBIX KOH(QIMKTOB U OCHOBHBIE CIIOCOOBI PETYIMPOBAHUS UX
3HaeT B IIEJIOM TEOPHIO YIIPABIEHYECKOTO OOIIECHHS
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3HACT OCHOBHBLIC HCTOYHUKH BJIACTH B OpraHu3aliuiu
3HACT B LICJIOM TCOPUIO JIMACPCTBA
COOTHOCHUT COBPEMCHHBIC TPCHABI B YIIPABJICHUHN OPraHU3allMOHHBIM ITIOBECACHHUEM C
MOCJICIHUMH NNPOPBLIBHBIMHA HAITPABJIICHUAMA B MCHCI’KMCHTC

3HAacT HCKOTOPBIEC COBPEMCHHBIC IMTPOPBIBHBIC TEXHOJIOI'MH, BIUAIOINIUMC HA U3MCHCHHUE
OpTraHrU3allMOHHOI0 MOBCACHU A

11-30 6a10B:

3HAET O/IHY TEOPUIO0 MOTHUBAIMU M OTPEOHOCTH, pacCMaTpUBaeMbIe B 3TOI TEOpHU

3HAET CYIIHOCTb JACJICTUPOBAHUS MOJTHOMOYMN M TEXHUKY JCIETUPOBAHHS TOTHOMOYUN
3HAET B [IEJIOM CYIIHOCTh M TEXHOJIOTHIO KOMaH000pa30BaHMUSL.
3HAeT HEKOTOPHIX OCHOBHBIX POJIel paOOTHUKOB, HEOOXOMUMBIX I 3PPEKTUBHON KOMaHIbI
3HAET TEOPHIO OPraHN3ALNOHHBIX KOH(IMKTOB U HEKOTOPBIE CIIOCOOBI PETYIMPOBAHUS UX
3HAeT B LI€JIOM TEOPUIO YIPABICHUECKOTO OOICHUS
3HAeT HEKOTOPbIE UCTOYHUKH BJIACTH B OpraHU3aluU
3HAET B L[EJIOM TEOPHIO JIHJICPCTBA
COOTHOCHUT COBPEMEHHBIC TPEH/IbI B YIIPABICHNH OPTaHU3aLllMOHHBIM [TOBEACHUEM C
MOCJICTHUMH MTPOPHIBHBIMH HAIIPABICHUSIMHU B MEHEKMEHTE
HE 3HAET COBPEMEHHBIC IIPOPHIBHBIC TEXHOIOTUH, BIMSIONINE Ha H3MEHEHUE
OpraHU3aIMOHHOTO TIOBEICHHUS

OueHka 3a BBINIOJIHEHHE M 3alIUTy TPYNNOBOro mnpoexktra mo Teme «PoJseBoii acmekT
B3aMMO/IeliCTBHS YeJIOBEKa M OpPraHu3aium» B o01el orieHke coctaniseT a0 30 6aasoB. [1pu
JTOM:

21 - 30 6aj10B:

apryMEHTHPOBAHO BBIOMPAET YUYACTHUKOB ISl KOMAHTHOTO (DYHKITMOHUPOBAHUS U
pacupeneneHus 3a1ad MeX1y HUMU

BJIAJICET HABBIKAMU PETYIUPOBAHUS OPTraHU3AIMOHHBIX KOH(INKTOB B KOMaH/1€
WCTIOJIh3YeT KOMIUIEKCHBIA KOHTPOIIb TIPH OIIEHKE Pe3yJbTaTOB PabOThl KOMaHIbI
apryMeHTUPOBaHHBIN BHIOODP TOIHKHOCTH JUTS ONIMCAHMS OPTaHU3AIIMOHHON PO i 000CHOBAHHBIH
BBIOOD KaH/KIaTa JUIsl TPOBEACHUS COOSCeI0BaHMS

CIOCOOHOCTH BHIOPATH JIyUIIIETO KaHAMUATa U OPraHU3allMOHHON POITU

11 - 20 6aa10B:

HE JIOCTAaTOYHO apTYMEHTHUPOBAHO BHIOMPAET YYACTHUKOB JJI1 KOMaHIHOTO
(GYHKIIMOHUPOBAHUS U pacIIpeiesIeHUs 3a7a4 MEX Ty HUMU

BJIa/IeET HAaBBIKAMU PETYIUPOBAHUS OPTaHU3AIMOHHBIX KOH(MIMKTOB B KOMaH/E

MCIIOJIb3YeT KOMIUIEKCHBIA KOHTPOJIb IIPU OIIEHKE PE3yAbTaTOB PabOThl KOMaH b
apryMeHTHUPOBaHHBIN BBIOOP TOMHKHOCTH ISl OMMCAHMS OPTaHU3AIMOHHON POJIH, HO HE JOCTaTOYHO
000CHOBaHHBIN BBHIOODP KaHMaTa ISl POBEICHUS COOeCeI0BaHMs

CNOCOOHOCTH BHIOPATH XOPOIIET0 KaHIUAATa JJIsi OPraHu3alMOHHON pOJIH

1-10 6amnoB:

HE JJOCTaTOYHO apTyMEHTHPOBAHO BHIOMPACT YUYACTHUKOB JJISI KOMaHIHOTO
(GYHKIIMOHUPOBAHUS U PACIIPEECIICHUS 3a/1ad MEXTy HUMH

BJIaJICET HAYAIbHBIMH HABBIKAMU PETYJIUPOBAHUS OPTaHU3AIIMOHHBIX KOH(MIMKTOB B KOMaH/ e
HE HCIIOJIb3YeT KOMIUIEKCHBIN KOHTPOJIb IPH OLEHKE PE3yIbTaTOB Pa0OThl KOMaHIbI
apryMEeHTUPOBAHHBIN BBIOOP TOJHKHOCTH JIJISl ONMUCAHMS OPTaHU3AIIMOHHON POJIH, HO HE
000CHOBaHHBII BBIOOP KaHAMIATa JUIs TPOBEACHUS COOCCEIOBaAHMS
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- CIIOCOOHOCTD BI:I6paTI: KaHauaara ajis OpFaHI/IBaHHOHHOﬁ poim

IlepeBoa 0a/510B B TPAAUIIMOHHYI0 CHCTEMY OLIEHKH:

Bamner mo 100-6amnpHo# | IlsrubOamnbpHas cucTeMa OLleHKU CucreMa OlleHUBaHUA
cUCTEME «3a4YTEHO-HE 3aUYTECHO
85-100 6amnoB OTJINYHO 3a4TEHO
70-84 6annoB XOPOIIIO 3a4TEHO
55-69 6amios YIOBJICTBOPUTEIHHO 3a4TEHO
Menee 55 GamioB HEYJI0OBJIETBOPUTEIILHO HE 3a4TEHO

4.3. MeToau4ecKkue MaTepUAabI

DK3aMeH NPOBOJIUTCS NMHCbMEHHO, HAa 3K3aMEH OTBOJMUTCS [Ba aKaJeMHYECKHUX yaca.
Henb3st ncnosap30BaTh 3JEKTPOHHbBIE CPEJICTBA.

['pynmoBoii mpoekT 3amuinaercss Ha 3a4eTHOM Henene. Ha 3ammuTy npoekra Kakaou
rpynmne otBoautcs 15. MUHYT.

Onenka no qucuuiuinae «OpraHu3alMOHHOE IOBEJEHUE)» BbICTABISETCS IO pe3ysibTaTaM
CJIEAYIOUINX paboT:

Ok3ameH — 70 Oamios

I'pynnoBoit mpoekT — 30 6aioB

5. Mertoanyeckue yKa3zaHus A5 00y4alOLIUXCsl 10 0CBOCHHIO
AUCHUILINHBI
Mertoanyeckue yka3zaHus, MO3BOJISAIOMINE 00YYarOIIUMCS OPTaHU30BaTh MPOLIECC OCBOCHMS

JUCUUIIMHBI, TpuBeaeHbl B «PexkoMenpganusax ®OOCH 1o OCBOEHUIO  JUCHUILIMHY,

YTBCPKACHHBIX YYCHBIM COBETOM (1)aKYJ'II)T€Ta 9KOHOMHYECCKUX U COLNMAJIBHBIX HAYK, IIPOTOKOJ

Ne11/02-05-11/15 ot «19» mas 2015 1.

6. YueOHas iuTepaTypa u pecypcbl HHPOPMALMOHHO-TeJIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", BKJIIOYAs NepeYeHb Y4eOHO-MeTOAM4ecKoro odecrnevyeHust Aas
CaMOCTOSITeIbHOM PadoThI 00y4aroIMXCs M0 JUCHUIIIMHE

6.1 OcHoBHas IMTEpPaTypa

1. Mxkpreiusy, I'. A. OpranuzanuoHHOE MOBEACHUE: YUeOHUK U IPAKTUKYM JUIsl By30B. MOCKBa!
NznarensctBo  IOpaiit, 2020. Texct: oanexktponnsiii // 3BC IOpaiir [caiiT]. —
URL.: https://urait.ru/bcode/451289

2. OpraHM3allUOHHOE TOBEJE€HUE: Y4YeOHMK UM  TPaKTUKyM Juid  OakajaBpuara |
Maructparypsl. MockBa: WUznarensctBo FOpaiit, 2019. Tekct: anektponnsiii // ObC HOpaiit
[caitT]. — URL.: https://urait.ru/bcode/433606
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3. bapkos C. A. OpranuzaniMOHHOE TOBEICHHE: YYCOHMK W TPAKTUKYM JUIsl BY30B. MOCKBa:
WznatensctBo  FOpaiit, 2020. Texcr: oanekrponsusii // OBC  HOpaiit [caiiT]. —
URL: https://urait.ru/bcode/450247

6.2 JlonoiHuTEIbHAS JIUTEPATYypa

1. JlutBuHIOK, A. A. OpraHu3aniOHHOE IMOBEICHNUE: YYCOHUK U TPAKTUKYM JJIS
aKaJeMHIecKoro OakanaBpuara. - 2-¢ u3ll., nepepad. u joi. - M.: U3narenscrBo FOpaiir,
2016. URL: www.biblio-online.ru/book/1BE7EBA47-79E3-4C11-805B-F72D71A273F6

2. CnuBak, B. A. OpraHuzannoHHOE OBEICHUE: yaeOHOe Tocooue Tt By30B. MocCKBa!
WznarensctBo KOpaiit, 2020. Tekct: anektponnsli // ObC KOpaiir [caiT]. —
URL: https://urait.ru/bcode/449795

3. T'omyOkoma, O. A. OpraHu3aniiOHHOE MOBEICHHE: YUCOHUK U MTPAKTUKYM JIJIS
By30B. Mocksa: M3narensctBo FOpaiit, 2020. Tekct: anekrponusiii // 3bBC KOpait [caiiT].
— URL: https://urait.ru/bcode/451291

6.3. YueOHO-MeTOIHUYECKOE 0DecTiedeHHe CAaMOCTOATeILHOI PadoThI
1.Pa3naTounslii Matepual 1o Kypey «Opranu3alioHHOE TOBEICHUE)»

6.4 HopmaTuBHbIe NpaBoOBbIe JOKYMEHTHI
1.Tpynosoii Konekc Poccuiickoit ®denepanuun

6.5 UnTepHeT-pecypchl
He ucnons3yrorcs

6.6 HbIe HCTOYHUKH
1. Boposmuna I'.B. [Icuxomnorus penooro obmenus. M.: Madpa-M, 2015.
2. TI'mymenxo B.B., I'mymenko M.M. Pa3pabotka ynpasienuyeckoro pemenusi. (I'masa 4)
Keneznomopoxusiii, MockoBckast obmacts: Kpbuibs, 2016.
3. TpaiineB B.A. Ilcuxonornueckue acnektsl MeHekMeHTa. — M.: TL[ «Cdepay, 2008.

4. Maxkc Jlannc6epr. Koyuunr. Ilosslmaiite co6cTBeHHYI0 3¢ ¢deKkTuBHOCTh. M.: Dkcmo,
2014.

5. Onyapn Crak. Koyuunr Ha npeanpustuu. Ctanbre MeHemxepom-TpenepoM.M. UKuCP,
2015.

6. Po66mun3 C.I1. OCHOBBI OpraHU3aIMOHHOTO TOBECHUS. — 8-€ u31. - M.: Bunbsmc, 2006.

7. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14th
edition. Global edition. Pearson Education Limited, England, 2018.

8. Kapramosa JI.B. u np. Opranuzanunonnoe nosenenue. - M.: Mudpa-M, 2006.

9. Pacmen Utan, ®pura [Ton UactpymenTst McKinsey. Jlyumias mpakTika pemenus OuzHec-
npobsieM. - M., MU®, 2007.

10. Apmctponr M. IlpakTuka ynpaBineHus denoBedeckumu pecypcamu. - CI10, [Turep, 2009.

11. Hlaitn. D. OpranuzanuonHas KyjiabTypa u auaepctso. — CII0.: TTurep, 2007.

7.MartepuanbHO-TeXHU4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, UCIIOJIb3yeMble NPH
OCYLeCTBJICHHH 00pa30BaTeIbHOI0 NMPOLecca M0 JUCHHUIVINHE, BKJIYasi epeYeHb
MPOrpaMMHOI0 odecriedyeHUsi U MHPOPMAILMOHHBIX CIIPABOYHBIX CHCTEM (MpPH
HEO0XO0AUMOCTH)

21.]'[5{ IMPOBEACHUA 3aHATHH 110 JUCHUIIIINHE HGO6X0}II/IMO MaTCpHaAIbHO-TEXHUYECKOC

obecrneucHue y‘-Ie6HBIX ayI[I/ITOpI/Iﬁ (HaFJ’IH,Z[HBIMI/I MaTcpuaiaMu, 3KpPaHOM, MyJIBTHMe,Z[HfIHLIM
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https://urait.ru/bcode/451291

npoektopoM ¢ HoyTOykamu (IIK) mist mpeseHTarum ydeOHOro marepuaia, BBIXOJIOM B CETh
Wutepner, nuueH3noHHsiMu npoxayktamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBUCHUMOCTH OT THWIIA 3aHATHNA: CEMHUHAPCKOTO W JIEKIIMOHHOTO THWIIOB, TPYMIIOBHIX U
WHAUBUAYAIbHBIX KOHCYJIbTAllMH, TEKYIIEro KOHTPOJISI M MPOMEKYTOYHOW aTrTectauuu. s
CaMOCTOSITENIbHON paboThl 00yYarOIIKUMC HEOOXOAUM JIOCTYIl B YMTaJbHbIC 3aJIbl OMOIMOTEKU
W/WIIM TIOMEUICHNE, OCHAIIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXHOCTHIO TOIKIIOUEHHS K
cetu «MHTepHET», JOCTYH B AIIEKTPOHHYIO HH(DOPMAMOHHO-00PA30BATEIBHYIO CpEIy
opranuzanuu u ObC.

Y4yeOHass ayauropusi AJIsi NPOBEJEHUS 3aHATHH JIEKIMOHHOTO THNA M
NMPOMEKYTOYHOIH aTTeCTAMU.

Obopyoosanue:

PaGouue mecta CTyIEHTOB: MAPTHI, CTYJbS;

PaGouee mecTo mpemnoaaBaress: CTod, CTYJI;

Jlocka i1 pucoBaHusl MapKEPaMHU;

MynbTUMEIUINHBINA IPOEKTOP.

YueOHast ayIMTOpHSA A/ NPOBeJAeHUs NPAKTHYECKUX 3aHATHIA.

Obopyoosanue:

Paboune Mecta CTyI€HTOB: CTOJIBI, CTYJIbS;

Pabouee mecTo npenogaBatesns: CTON, CTYI,

Jlocka /7151 pUCOBaHUs MapKepami,

Jlocka MHTEpaKTUBHAS;

MynbTUMEAUINHBINA IPOEKTOP;

Ilepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mt.

IIpoepammmnoe obecneyenue:

Microsoft Windows 10 Corporate 1909 (konTpakt ¢ npomaBiuom AO «Jlanut» ot
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpakt ¢ npoaasiioM AO «Jlaaut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoOOIHAS JHUIICH3US);

KoncynbranT (konTpakT ¢ nmpogasiuoM 3A0 «Kouncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

bubnmoreka (aO0HEMEHT, YHTATBHBIN U KOMIIBIOTEPHBII 3aJ1b1)

Y4yeOHas ayauTOpus AJIs1 CAMOCTOATEIbHON PadOThI CTyIeHTA.

Obopyoosanue:
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Paboune mecta CTyI€HTOB: CTOJBI, CTYJIbs; [lepcoHANbHBIE KOMITBIOTEPHI.

Ilpoecpammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (korTpakt ¢ mpogasiiom AO
«JIaauT» o1 18.10.2019 Ne117/08-19);

Microsoft Office 2019 (kouTtpakt ¢ mpogasioMm AO «Jlanur» ot 18.10.2019 Ne117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOHAS TUTICH3US);

Deductor Academic 5.3.0.88 (cBoOomHas THIICH3MS);

Microsoft Project Professional 2019 (xontpakr ¢ mpomaBuom AO «Jlanut» ot 18.10.2019
Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mecrt, ceTh) (koHTpakT ¢ nmpoaasiom SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoGo1Has TUIICH3HS);

CA AllFusion R7.2 (kontpakt ¢ npogasiiom OOO «Mutepdeiic [TIPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoO0oHAS TUTICH3HS);

ArgoUML 0.34 (cBoOOHAS JINIICH3HS );

ARIS Express 2.4d (cBoO0HAs TUIIEH3USA);

Stata/SE Educational Network Edition Renewal (Stata) (konTtpakr ¢ mnpomaBuoMm AO
«CODTJIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOo1Hast THIIEH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT ¢ nponasiiom AO
«JTaauT» o1 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOOHAS TUIICH3HS ),

Koncynprant (konTpakt ¢ npogasioM 3A0O «Koncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

Ba3bl 1aHHbIX, HHGOPMAIMOHHO-CIPABOYHbIE H MOMCKOBBIE CHCTEMBI

1. www.biblio-online.ru —3nekrponHo-6ubnuoTeunas cucrema [DB5C] FOpaiir;

2. http://www.iprbookshop.ru — Dnekrporno-6ubimoreunas cucrema [DBC] «Iprbooksy»

3. https://e.lanbook.com - DnekrponHo-6MbMOTeYHAs crucTeMa [DBC] «JIauby.

4. http://elibrary.ru/ - Hayunas snekrponnas oudnmnoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-0MOMoTeuHas cucrema [IObC]| «Znanium.comy.

6. https://dlib.eastview.com — Uupopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [TojHbIe TEKCThI HAYYHBIX JXYPHAIOB M KHUT 3apyOeKHBIX
U3/1aTeIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6udarorexa Bcemupnoro banka.

9. https://link.springer.com - TloJHOTEKCTOBBIC MMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUYECKHUX

JKYpHAJIOB U KHUT U3/1aTelIbCTBa Springer.
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10. https://ebookcentral.proquest.com - Ebook Central. TlonHble TeKCTBI KHHI 3apyOC:KHBIX
HAYYHBIX U3JaTCIIbCTB.

11. https://www.oxfordhandbooks.com - Jloctymn k mojHbIM TekcTaM cripaBouyHukoB Handbooks
n3narenberBa Oxford mo mpeaMeTHBIM 00JIACTSAM: YKOHOMHKA M (DMHAHCHI, MPaBoO, OW3HEC U
yIpaBlieHUE.

12. https://journals.sagepub.com - ITosHoTekcToBast 0a3a HAYYHBIX KYPHAIOB aKaJEMHUYECKOTO
U3/1aTeNbCTBA Sage.

13. CnpaBouyHo-ipaBoBas cucrema « KoHcynbTanT.

14. DneKTpOHHBIN TEPUOAUYECKUIN CITPABOYHUK «I apaHT)
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