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1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs M0 JMCUHUIJINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

1.1 Muctmmumuaa «Opranu3anuonnoe nosenenue (Organizational Behavior)» obecrieunBaeT

OBJIAZICHUC CICAYIOIUMU KOMIICTCHIUAMMA C YUCTOM dTallia:

HCIIOJIb30BAHNUS
OCHOBHBIX TEOpUH
MOTHUBALIMM, JIUAEPCTBA
U BJACTH JUIS pELICHUs

CTPATCTUYCCKUX u
OIICPATUBHBIX
YHOpaBJICHYCCKUX 3a/1a4,
a TaKKC JJIA
OpraHu3anunu

IpynmnoBoi paboThl Ha
OCHOBE 3HAHUA
IIPOLIECCOB  I'PYIIIOBOM
JTUHAMHUKU "
MIPUHIUIIOB
¢dbopmupoBaHus
KOMAaH/Ibl, YMEHUU
IIPOBOJUTD ayJuT
YeJI0BEYECKUX
pecypcoB "
OCYIIECTBIISTh
JTUArHOCTHKY
OpraHu3alMOHHON
KyJbTYpBI

Kon HaumenoBanue Kon HaumenoBanune JTara
OCBOEHHS KOMIIETEHIINH
KOMIIETEHIIUHA | KOMIIETEHIIUHA JTamna OCBOEHUS
KOMIIETEHIIUHA
[IK-1 Bimagenne  Haseikamu | [IK—1.1 CnocoOHOCTB

HCIIOJIb30BaHUS  OCHOBHBIX
TEOpUU MOTHBALIYH,
JUJIEpPCTBA M BJIACTH IS
pELIEHHST CTPATErMYECKUX U
ONEpaTUBHBIX
yIpaBJIEHUYECKUX 3a7a4

1.2 B pe3ynbrate

OCBOCHHA JUCHUIIIINHBI Y CTYACHTOB JOJI?KHbBI OBITh:

OTD/TO Konx srana PesynbTaTsl 00yueHus
OCBOEHUS
KOMITIETEHIINH
Crnenuanuct mo| T1IK-1.1 Ha ypOBHE 3HAHUH
Y PABIICHIIO e 3HaTb CYUIHOCTh MOTHUBALIMOHHBIX TEOPHM
[1EPCOHAIOM

MakKnenanaa u Macnoy




Crienpanuct 10| ® 3HAaTb OCHOBHBIE MCTOYHUKM  BIACTH B
BHYTPCHHEMY

OpraHu3aluH
KOHTPOJIIO

(BHYTpeHHE ® 3HATh OCHOBHBIC JUJCPCKUE KaUeCTBA
KOHTPOJIED) Ha YPOBHE YMEHUI

®  HCIOJIb30BaTh MOTUBALIMOHHYIO TEOPHIO
MakKnenanaa niig yrnpaBiieHUs IOBEICHUEM
JII0JIEN B OpraHu3aiu

® JCIOJIb30BaTh Pa3IMYHbIE KOMOWHAIIUN
JUJEPCKUX KAaYECTB B Pa3HBIX CUTYALUSAX
yIIPaBJICHUS TTOBEJICHUEM TTOCIIeq0BaTEICH

e JCIIOIB30BaTh ITOJIOKATEIILHBIC KaueCcTBa
HETaTUBHBIX TUIIOB PAOOTHUKOB JIJIsi

(hopMUpOBaHHSI KOMaH/TbI

Ha YpOBHE HAaBBIKOB

® BJIAaACTb HABbIKAMU AJWATHOCTHUKH BCAYHIUX
NOTpeOHOCTEHN Y paOOTHUKOB OpraHU3alNU

® BJAJICTh HAaBBIKAMH YMPABJICHUS PAOOTHHUKOM
4yepes ero MOTUBALMOHHYIO CTPYKTYPY

® RBJAJECTh HABBIKAMH KOMAaHJI000pa30BaHUsS MO

KOHKPETHYIO 33/1auy

2. O0bem u MecTo AUCHHUILINHBI B cTpykType OIl BO
O0beM TMCHMILINHBI

OO61mmas Tpy10eMKOCTb TUCHUTUIHHBI — 3 3.€. (108 uaca), 13 HUX KOIMYECTBO aKaAEMUUYECKUX

9acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ mpenonasatenem — 40, B TOM duce:
— JgexnuoHHOro tuma — 20;
— TpakTHYecKoro (cemmHapckoro) tuna — 20;

KonunuecTBo axkajgeMHYecKMX YacoB, BBIIEICHHBIX HAa CaMOCTOATENIbHYIO pPadoTy
oOyuaromuxcst — 32. JIMCHMIUIMHA YaCTUYHO pean3yercs C MPUMEHEHHEM JMCTaHIIMOHHBIX

obpa3zoBatenbHbIx TexHonoruit (J1OT).
MecTto aucunnimasbl B ctpykrype OII BO

VYueonas qucnuminHa b1.B.01 «Oprarm3anuonnoe noeegenne (Organizational Behavior)y
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- oOs3arenpHas aucHuiuimHa BapuatuBHoW dYactm OIl BO OGakanmaBpuara. JlucuurimHa

«Opranmzanonnoe noseacaue (Organizational Behavior)» u3yuaercst Ha 1 tpumectpe 4 kypca.

Kypc «Opranmzanmonnoe moBeaenue (Organizational Behavior)» omnupaercs Ha
coJiepKaHHe JUCLHUIUIMH «YIpaBieHue mnpoaaxamu», «bpenmuar (Brand management)y,

«IKOHOMHKA (bI/IpMBI», «OCHOBBI IIPOTrHO3WPOBaAHUA COLMUAIBHO-OKOHOMHUYCCKUX ITPOLIECCOB).

DopMoii TPOMEKYTOUHOU aTTECTALUH TI0 TUCIUTUIMHE B COOTBETCTBUU C yUCOHBIM ILIAHOM

SIBJIICTCS DK3aMeH B 1 Tpumectpe 2 Kypca.

3. Coaep:kaHue H CTPYKTYpPa AUCHMIIIUHBI

Tabnuna 2.
O0beM 1MCHMIIMHBI, YAaC. ®opma
KonTakTHas padora TeKyIIero
o0yyaromuxcs ¢ KOHTPOJIS
Ne i/ HaunmenoBanue Tem Bee npemnoaasaresemM ycnesaemoct
(pa3zaeJioB) ro 1Mo BUIAM y'l(jﬁﬂblx Ccp H ,
3aHATHH MPOMEKYTOU
a | ae | m | K€ o
P aTTeCTAlMH
QOunas popma 0dyuenus
MeneKMEHT U O,
Tema 1 | opranuzanuoHHoe 18 5 5 8 K,
IIOBEACHUE Occe
Tema 2 | JHAYHOCTD H OpraHU3aLys 18 . 5 g O,
Occe
KomMmyHUKaIMu 1 0O,
Tema 3 | YIPABJIEHUE TPYTTIOBBIM 18 5 5 g | TY (rpenmur-
MOBEICHUEM B OPraHU3aIN YIPaKXHCHHS),
Occe
BnacTs u ynpasiieHue 0,
Tema 4 | opraHu3alluOHHBIMU 18 5 5 8 K,
KOH(MIMKTaMU Dcce
OK3aMeH
[IpomexyTouHas aTTecTanus
Bceero: | 108 | 20 20 32 36

Conep:xanue TUCHHUILTHHBI
Tema 1. BBenenue. MeHe)KMEHT U OPraHU3aIHOHHOE MTOBe/IeHHE

Pabora wmenemxkepa: dh(PEKTUBHOCTP W  PE3yNbTaTHBHOCTh. CHCTEMATHYECKOE
UCIIONIb30BaHNE bONbITNX JaHHBIX B TOTIOJTHEHUE K MHTYHIIUH.

Hayunbie 0051acTH, KOTOPBIE BHOCSAT CBOW BKJIAJ] B OPTaHU3AIIMOHHOE TTOBE/ICHNE.

BbI30BBI 1 BO3MOXKHOCTH: Tio0anu3anus, AeMorpaduuecKkue XapakTepucTuku pabodeit
CUJIBI, pa3HooOpasmwe paboued CHJIbI, COIMANbHAs Cpena, ATUYHOE TMoBeaeHue. Momens
OPTaHU3AI[IOHHOTO MTOBECHHUSI.

Tema 2. JIM4HOCTH U OPraHu3aNus

NunuBuayanpHble pa3nuuns. BzauMooTHOIIEHUs 1 ToBeIeHue Moieil. O0s13aTenbCeTBa 10
OTHOIIEHUIO K opranu3anuu. OpraHu3aioHHas TMOJJEpKKa. BoBiedyeHne paOOTHUKOB.

6




N3mepenne yaoBIeTBOPEHHOCTH pabOTON. Pe3ynbTaThl ya0BIETBOPEHHOCTH padoToi. BiausHue
HEYJIOBJIETBOPEHHOCTH pabOTON Ha Pe3yJIbTATHI JEATEIHHOCTH.

Omonuu. VIcTOYHUKH 3MonHi. DMOIMOHAIBHBIN Tpya. Teopus ahPeKTUBHBIX COOBITHIA.
PerynupoBanne smonumil. ®akrtopsl nuuyHocTH. YTO Takoe JM4HOCTH? Monenu JIMYHOCTH.
WNupukatop tunoB auuHoctu Maiiepc-bpurrc. bonbiast Mogens 5 TMUHOCTHBIX KauecTB. TemHas
Tpuana.

Jlpyrue nepcoHanbHble XapaKTepUCTUKU paboTHHKA. JINYHOCTD U cuTyanuu. Teopus CUibl
cutyauuu. Teopust akTUBaLIMM YEPT XapaKTepa.

KynbeTypHbI€ IEHHOCTH.

[Tponecc Bocnpusitus. Yto takoe Boctpusarue. Teopust atpuOyuuu. CBs3b BOCOPUSATHS C
MPOLIECCOM MPUHATHUS HHAMBUAYAJIbHBIX pelieHud. BiusHue Ha mnOpuHATHE peleHun
WHJUBUIyAIbHBIX PA3TUUUNA U OPraHU3AIMOHHBIX OTPAaHUYCHH.

DTHUKA NPU NPUHSATUU PEUICHUM.

KpeaTuBHOCTD, KpeaTMBHOE NIPUHATHE PELICHUI U MHHOBALIMM B OpraHU3al1y.

Onenka pasHooOpasus. Jlemorpaduyeckue XapakTEpPUCTUKH. YPOBHU pPa3HOOOpasus.
JuckpumuHanus Ha paboyem mecrte. buorpaduueckue xapakrepucTuki. Bospact u noa. Jlromu ¢
OTPaHUYEHHBIMH BO3MOXHOCTSMU. Penurus. KyneTypHbie ocoOeHHOcTH. VHTeNmIeKTyaabHbIe
CIIOCOOHOCTH, (PU3UIECKHE CITOCOOHOCTH.

Crparteruu yrnpaBieHHs pa3HOOOpa3HeM.

OcHoBbl MoTuBanuu. PaHHuMe Tteopum MoTuBammu. Mepapxus mOTPeOHOCTEH.
JByxdakropnas Teopus. Teopus mpuoOpeTeHHbIX moTpedHOcTel MakKnennanna.

CoBpemennble Teopun MoTuBanuu. Teopus camodddexruBHOCTH. Teopusi MOCTaHOBKH
nenei. Teopus CaMOOIIPEICICHUSI. Teopus 3aKpEIUICHHUS. Teopus
CHpaBeITMBOCTH/OPTaHU3AI[OHHAS CIIPABEINTUBOCTh. TeOopus 0XKHTaHHA.

OO0benuHeHNe COBPEMEHHBIX TEOPUH MOTHBALIUU.

[Ipumenenne moTtuBanmu. MoTHBanus 4Yepe3 Au3aiiH pabor. Mojenb XapaKTEepHUCTHK
pa6ot (The Job Characteristics Model). DddextuBrocTs Momenu xapakTepUCTHK padoT.

Wupekc noreniuansHoi MoTuBanuu - Motivating Potential Score (MPS).

Hcnonb3oBanue penuzaiiHa paboOT A MOTHBAllMM COTPYIHUKOB. Portamus paboT.
Hcnonp3oBaHue anbTepHATUBHBIX pabOuMX Mep JUIsl MOTHUBALIMK PaOOTHUKOB: TMOKHM rpaduk,
COBMECTHOE BBITIOJTHEHHE Pa0OT, TEIEKOMMYHHUKAIUH.

Hcnonb3oBanue BoBiedeHNs] paOOTHUKOB B IPOLIECC MPUHSITHS PEILICHUH ISl MOTHBALIUH.

Hcnonp3oBaHre BHENIHUX MOOMIPEHUM NI MOTHMBAalUM COTPYIHUKOB. Mcmonb3oBaHue
BHYTPEHHUX MOOMIPEHUMN SISl MOTUBAITUU COTPYIHHUKOB.

Tema 3. Oprann3aun0nﬂaﬂ KOMMYHUKAIUA U YIIPABJCHUE I'PYNIIOBBIM MMOBEACHUEM
B OpraHu3anuu

Kommynukamun. KommyHukanmonHeli mpouecc.  Hucxopsmue, Bocxomdmue U
TOPU3OHTAIILHBIE KOMMYHUKALUH.

Moneny KOMMyHUKallUi: YCTHBIE, TUCbMEHHbIE, TOPU30HTAIbHbBIE, HEBEpOAJIbHBIE.

ConunaibHO-TICUXOJIOTHYECKUE TpOLECChl B rpymnme. Apanrtanus. YCIOBHS CO3JaHUS
ctabunpHbIX Tpynn. Crutouenue. Ctaguu pa3BuTHs Tpynnbl. Mojenu pazsutus rpymi. Cucrema
OTHOLLIEHUH B IPYIIIIE.

HenerupoBanue nosnomounid. [IpenmytiectBa nemerupoBanusi. TexXHUKa JeIerHPOBaHUS
[IOJIHOMOYHH.

Ot rpynn k KomaHzaMm. Pasznuums Mexay rpynnamMyd W KOMasHAamMu. TUIbel KOMaH.
Komans! uis pemienust npo6ieM. CamoymnpasiisieMble paboune koMaH 1bl. Mexx(yHKIIMOHAIbHBIE
KOMaH/1bl. BupTyaneHbie komaHpl. MHOTOHAIIpaBIEHHBIE KOMaH/BI.

Co3znanue >ppexTUBHBIX KoMaHa. OTOOp KOMaHAHBIX UTPOKOB. OO0ydeHHEe KOMaHIHBIX
urpokoB. Co31aHne MOTUBALIMOHHOW CUCTEMBI JJ1s1 paOOTHl B KOMaHIE.



Okazanue BinusiHuA. JlugepctBo u nosepue. Uto Takoe nuaepctBo. CTUIM JIMEPCTBA.
Jlmpepckue xadectBa. Jlmmepckoe moBeneHue. [Ipeobpasyromiee numepctBo. Teopuu noBepus.
[ToBenenveckue Teopun. Teopuu HEMPEIBUACHHBIX 00CTOATENBCTB. Moens @unnepa. Xapusma
U usepcTBo. TpaHchopMamoHHOE TUACPCTBO.

[TopymaHOE MTUACPCTBO: ATUKA U AoBepue. JluaepcTBo it Oyaymiero: HaCTaBHUYECTBO.
[Touck u coznanne 3PpPEeKTUBHBIX JTUICPOB.

Tema 4. BracTb U ynpasJjieHHe OPraHU3alHOHHBIMU KOH(IMKTAMHI

Bnacte m opranmzannonseie noauTuku. OmnpeneneHue BiacTh. BiacTte u maepcTso.
OcHoBbl BiacTu: (hopManbHasi BIACTh, TUYHAS BIACTh. TakTUKH BiracTH. Kak BIacTh BIHSET Ha
mojaeil. OnpenesieHue MOJUTUK OpraHU3allMu: BJIACTh B JEUCTBUU. DTHUKA JIEMCTBUM B paMKax
OpraHU3aIMOHHBIX TOJUTHUK.

KondumukTtel B opranuzanuu. TpaaullMOHHBINA B3TJIA Ha KOH(IMKT. AJbTEpHATUBHBIN
B3] HAa KOHQUMKT. Tumbl W oyarn KOH(IUKTA. BHYTPHINYHOCTHBIA KOH(DIUKT.
MexnuyHocTHbIH KOHGIUMKT. KOHOIMKT MeXay JMYHOCThIO M TPyHmod. MeXrpymnmnoBoi
KOH(MIUKT. PosieBbie KOHGIHUKTHL. THITOBBIC CUTYaIMH, TPUBOISIINE K BOSHUKHOBEHUIO POJICBBIX
koH(paKTOB. CrocoObl ycTpaHeHus (peryJupoBaHMs) pOJIEBbIX KOH(IUKTOB. HeratuBHbIC
pabOTHHKHU.

[Ipouecc kondnukra. Ctaguu koHpaukTa. [leperoBopsl. CTpateruu 3aKIrOYeHUs CACTKH.
[leperoBopuseiii mpouecc. Illarm meperoBopHoro mnporecca. WHIuBHayandbHbIE pa3iudus
s dexTrBHOCTS TIeperoBopoB. JIMuHBIE KayecTBa M MEPETOBOPHL. OMOIMH B IEPErOBOpaX.
KyneTypHble ycTaHOBKH B TieperoBopax. [ eHepHbie pa3inyus B IEPEroBOpax.

Co3nanue U COXpaHeHHE OpraHU3ALMOHHOM KyJIbTypbl. OnpeneneHue opranu3auoHHOMN
KynbTypbl. CWJIBHBIE KYJIbTYphI MPOTUB Cia0bix. KimMar B opranmszanuu. DopMUpoOBaHHE
OpPTaHU3aIMOHHON KYJIBTYpbl. ATPUOYTHI KyJbTYPbl: HCTOPUM, PUTYyallbl, CHUMBOIIBI, S3bIK.
CoznlaHue ATUYHOM OpraHM3alMOHHOW KyJibTypbl. Co3/laHMEe MO3UTHBHON OpraHU3alMOHHOMN
KyJIbTypbl. Mcnonap30BaHNE CUIIBHBIX CTOPOH paboTHUKOB. HarpakaeHue, a He HakazaHue. YTop
Ha ’KU3HECTIOCOOHOCTh OpraHu3aIuu u ee pocT. OTpaHuYeHUs TIO3UTUBHOU KYJIbTYPBHI.

Opranu3zanvoHHas AMHAMHUKA. Y TIPABICHUE U3MEHEHUAMHU. [IBUKYIlIME CUIIbI YIIPABICHUS
n3MeHeHussMA. CoNpOTUBIIEHHE W3MEHEHUsAM. lIpeojosieHne COMPOTUBIICHHUS HW3MEHEHHUSIM.
[Toaxonas K ynpaBieHHIO OpraHU3allMOHHBIMU U3MEHEeHUsIMHU. Moiens Tpex maroB Kypra JIeBuHa.
Mogenb BoceMu 11aroB Korrepa. Konnenius oprann3zaninoHHOTO pa3BuTus. Co3aHue KyJIbTyphl
JUISL TIPOBEICHUS HM3MEHEeHM W uHHOoBamwmil. CTpecc Ha paboTe W yNpaBiIeHHE CTPECCOM.
[TocnencTBus cTpecca.

4. Marepuajbl TeKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aromuxcs u (poH1 O1lleHOUYHBbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAIMY 10 JUCHUIINHE

4.1. Texkymuii KOHTPOJIb yCIIeBAEMOCTH
4.1.1. ®opMbI TeKylIero KOHTPOJISI yCIIeBaeMOCTH

B xone peanmmzanuu JUCHUIUIMHBI UCIIONB3YIOTCS CIEIYIOIIME METOJbl TEKYIIEro KOHTPOJIS
yCHEeBAaeMOCTH 00YYaIOLTUXCS:

— MPH NPOBEJICHUHN 3aHATHUN JIEKIIMOHHOTO TUIIA: OMPOC.

— MIPY IPOBEJCHUH 3aHATUN MPAKTUYECKOrO (CEMHUHAPCKOr0) TUIA: KOJJIOKBUYM (B TOM UYHUCIIE C
IPUMEHEHHEM JIMCTaHIIMOHHBIX 00pa3zoBarenbHbIX TexHosnoruit (10T)).

4.1.2. MaTepuajbl TeKylero KOHTPOJIsl yCleBaeMOCTH

Bomnpocs! a1 onpoca:



Lo

Yem xapakrepusyercs JelcTBUTENbHAs pab0oTa B CETEBOM IUIAHUPOBAHUU U
yIpaBiIeHUU?

YeMm xapakTepu3yeTcsi KpUTHUYECKUH IyTh B CETEBOM INIAHUPOBAHUU U YIIPaBJIECHUU?
Uro Takoe paboTa «0KUJaHUE» B CETEBOM IUIAHUPOBAHUU U YIPABICHUU?

Yem xapakrepusyercsi (pUKTHBHAs padoTa B CETEBOM IUIAHMPOBAHUU U YIPABIECHUU?
UYem xapakTepu3yercsi paboTa «0KHJaHHE» B CETEBOM IUIAHWPOBAHUH U YIIPABICHUN?
Yro Takoe «10JKHOCTHAs UHCTPYKLIUS»?

Hanumure Ha3BaHus Tpex (JIH00BIX) pa3esnoB JOHDKHOCTHOM HMHCTPYKIIUH.

Urto Takoe «pe3romer»?

Uro sBnsieTcs mokazaTeiasiMu 3(pGEeKTUBHONH paboThl OnmucaHHOW Bamneld MUHMTpymmoit
NOJDKHOCTH?

©oNT WD

KoHTponbHana pabota
no Pasneny 1 (11.1.2 «l/lnanuposanue desmenvrocmu pabomuukos)

CTyI[eHTLI MoJIy4aroT I/IH,I[I/IBI/II[yaHBHHﬁ BapUAaHT KOHTPOJIbHOI'O 3aJdaHusd (TCCTa) n
BBIIIOJIHSIOT €1r0. B I/IHI[I/IBI/II[yaJII)HI)If/i BAapHaHT BKIIOYACTCA:

e OnucaHue JIOTHYECKOM B3aMMOCBSI3U KOMIUIEKCA pacCMaTpUBaeMbIX padoT.

e [IpomomKUTETFHOCTD BBITIOJTHEHUS KAXKI0W pabOThI paccCMaTpUBAEMOT0 KOMITJIEKCA.

° HepequL KOHKPCTHBIX IIapaMETpPOB, KOTOPBLIC CTYACHT JOJIKCH OINPCACIUTL B paMKax
paccMaTpuBaEMOro KOMILIEKCA.

IIpuMepsl HHIMBUAYATBHOTO 3aJaHUS IS CTYIEHTOB:

SAJJAYA N-**

[TocTpouts ceTeBoit rpaduk, UCX01s U3 CIEAYIOIIEH JIOTHYECKO 1Mocie10BaTeIbHOCTH padoT:
1) pabotsl b, B, I' HaunHa10TCSl OAHOBPEMEHHO TIOCIIE OKOHYAHUS paboTHI A;

2) pabotst JI, E HaunHatoTCsl 0IHOBPEMEHHO 110CIIe OKOHYaHUs paloTsl b;

3) pabota X HaunmHaeTcs mociie OKoH4YaHus padoThl [1;

4) pabora 3 HauMHaeTCs MOCJIe OKOHYaHuUs paboTh! B.

A=9 gu., b=7 mn., B=4 gu., I'=12 gn., =8 ou., E=4 nn., X=2 mn., 3=3 gH.

PaccunTath paHHUE ¥ TTO3/THUE CPOKH CETEBOTO rpaduka, a Tak)Ke YaCTHBIE U TIOJHBIE PE3ePBEI
BpEMEHHU JUIsl paloT.

SAJIAYA N- ***

[TocTpouts ceTeBoit rpaduk, UCX0s U3 ClEAYIOIIEH JIOTHYEeCKOil Mocie10BaTeIbHOCTH padoT:
1) pabotsl A u b HauMHaIOTCS OJTHOBPEMEHHO;

2) pabota B HaunHaeTcs nocne OKOHUaHUs paboThI A;

3) pa6otsl I' 1 J)K HaumMHarOTCsS OAHOBPEMEHHO OCIIE OKOHYaHUsI paboThl b;

4) pa6otsl [l u E HaunHaIOTCS OAHOBPEMEHHO TOCie OKOHYaHus pabot B u I

5) pabota 3 HaunHaeTcs mociae okoHuanus padot ] u E.

A=1 gu., b=11 gn., B=8 gu., I'=6 gu., I=6 ou., E=4 nun., X=5 nn., 3=8 an.

Paccuurarhs paHHME M TMO3/JHHE CPOKH CETEBOro rpaduka, a TakKe pe3epBbl BPEMEHU JUIS
COOBITHH.

IIpumepHbIe TEMBI 3CCe

=

Apnanrtanus 4eJoBeKa K OPraHUu3allMOHHOMY OKPYKEHHUIO U U3MEHEHUE €ro MOBEACHUSI.

2. AHanu3 B3aUMOCBSI3W OpraHU3aIMOHHON POJIM U JODKHOCTHOW HHCTPYKIIMHA B COBPEMEHHOM
OpraHu3alyu.

3. AHamu3 MEpOnpHITHHA TI0 YCTPAHCHHIO OMIMOOK IMPHU OICHKE KAaHIAHMJIATOB IO Pe3yJibTaTaM

0TOOPOYHOTO UHTEPBBIO (COOECeI0OBaHN).



10.

11.

12.
13.
14.
15.
16.

17.
18.

Ananu3 (HakTopoB, BIHAIOIMIMX HA MPOU3BOJACTBEHHOE IOBEACHHE pAOOTHUKOB B
OpraHu3aLyHu.

B3aumocBs3b (hakTOpoB BO3JCHCTBUS HA JIOJCH B OpraHU3alliu U TEXHUKHU JEJIETUPOBAHUS
MMOJTHOMOYHH.

Kpurepuu Be160pa Mozeneil moBeaeHus: paOOTHUKOB B OpraHU3aIlHH.

JIMYHOCTHBIN aCMEKT B3aUMOJICHCTBHS YEJIOBEKA U OpraHU3aluu.

Metoael oTOOpa KaHOWAATOB MpU MpueMe Ha paldoTy: CYIIHOCTb, Ha3HauY€HUE W
CPaBHUTEJIbHBIN aHAJIU3.

Opranu3aloOHHbIE CTPYKTYpbl W  OpPraHU3AallMOHHAs KyJbTypa: MX B3aWMOCBS3b,
B3aMMO33aBUCUMOCTb U BIIMSIHUE HA OPTraHU3aLMOHHOE IIOBEICHHUE.

Opranuzanus paboyero AHS PyKOBOAMUTENS, YNpaBICHHE BPEMEHEM U OpPraHU3allOHHBIM
IIOBEJICHUEM.

[1nanupoBaHue U pa3BUTUE Kapbepbl B COBPEMEHHOM OpraHu3aluy U BIUsSHUE (Kapbephl) HA
M3MEHEHHE TIOBEJICHUSI PAOOTHHKOB.

[ToBeneHnueckast MOJeIb IEPCOHAIA OPraHU3ALIMH.

IToBeneHyeckue JOBYIIKU IPOLIECCA IPUHATUS PELICHUI B OpraHU3aliH.
[Ipodeccrnonanbhas u couuanbHas aanTalus HOBIX paOOTHUKOB B OpraHU3aIUH.
[Icuxonoruyeckast nepecTpoiika ajst paboThl B HOBBIX OpraHU3alMOHHBIX YCIOBUSX.
[Icuxonornyeckass COBMECTUMOCTh B OpraHU3allMU: Yy4Ye€T, OLEHKA U BIUSHUE Ha
OpraHU3alMOHHOE NIOBEACHUE.

Pacnpenenenne 0TBETCTBEHHOCTH B IIPOLIECCE YIIPABICHHUS.

PoneBoit aciekT B3auMOAECHCTBUS YEJIOBEKA U OPraHU3aLAH.

TunoBble OLleHOYHbIE MaTePUAJbI 10 pa3aeny 2

Bomnpocs! a4 onpoca:

1. JlaiiTe onpeaeneHue JIMYHOCTH B OPraHU3aLUH ¢ O3ULIMU CUCTEMHOI0 moaxoa?

2. Jlns 9ero HeoOXOoaMMa TUIH3AIHS HETaTUBHBIX PAOOTHUKOB B OpraHU3aInu?

3. Kakwue tunsl paboTHHUKOB (OPMHUPYIOT HOPMAIbHYIO IPYyMNIy («KOMaHIy») U KaKue pojiu
OHM WUTPAIOT B Ipoliecce GYyHKIIMOHUPOBAHUS TPYIIIbI?

4. B 4eM CyIHOCTh OPraHU3allMOHHOM KOMMYHHUKAIUH?

5. ChopmynupyiTe 3aKOHBI yIIPaBIEHYECKOTO OOLIEHHS ¢ TIO3UIUU CUCTEMHOTO MOAX0/a.

IIpumepHbIe TEMBI 3cce

1. JlenoBas Gecena kak OCHOBHas (hopMa J€JI0BOT0 OOIEHUs MPH YIPaBIECHUH MTOBEIEHUEM

B OpraHu3aIuu.

JlenoBasi 3THKa, COLMAJIbHAS OTBETCTBEHHOCTh, OM3HEC U OPraHU3alMOHHOE TIOBEJICHHUE.

JlenoBoe oOlIeHNE U yIpaBIeHYECKHE KOH(DIUKTHI B OPraHu3allMOHHOM MOBE/ICHUU.

JluHamuka HeOpMaJIbHOM TPYIIIEI U €€ UCTIOIb30BaHUE MPH YIIPaBJICHUH ITOBEIEHUEM B

OpraHu3alMH.

KomMmyHuKaTHBHBIE Oapbepbl U UX BIMSHUE Ha OpraHU3allMOHHOE MTOBEICHHE.

MaHI/IHy.]'IHIII/II/I H 3a11Ta OT HUX IIPU aHAJIU3C OPraHu3alluOHHOIO IMOBCACHU .

Me:xIn4HOCTHAas: KOMMYHHUKAILMSI B OpraHu3aliy.

OpraHu3anvoHHbIE CTPYKTYpbl M OpraHU3allMOHHAs KyJbTypa: WX B3aHMOCBS3b,

B3alMO3aBUCUMOCTD U BIMSHHAE HA OPTaHU3aLMOHHOE IIOBE/ICHNUE.

9. OcoOeHHOCTH BOCTIPHSITHS U TIPEICTABICHUH KOHPIUKTYIOIINX CTOPOH B OpPTraHU3aIHH.

10. IleperoBopsl Kak coco0 pa3pereHust OpraHu3aluOHHBIX KOH(INKTOB.

11. [loBereHuYECKHUE JIOBYIIKH Mpoliecca IPUHITHS PEILIEHUI B OpraHU3allNu.

12. Tlcuxonoruueckue MpueMbl yOexXJeHHs B CHOpPE M MX BIMSHHE HAa OpraHU3allMOHHOE
MOBEJICHHE.

13. Ilcuxonoruueckue (HakTophl, BIUSAIOUIME Ha NPUHATHE YNPABICHUYECKUX PpEIICHUH B
OpraHu3alMH.

o

ONo O
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14.
15.
16.
17.
18.
19.
20.

PykxoBozacTBO 1 00paTHas CBsI3b B YIPABICHUN OPraHU3alMOHHBIM ITOBEIEHUEM.
CucTeMHBII aHATN3 Tpollecca «I0BEpre-HeJ0BepUe K COOOIEHUIO» B OPTaHU3AIIH.
ConuasbHas CTOPOHA OLICHKYU M IPUHATHS PELICHUN B OpraHU3aluy.
ConuabHO-TICUX0JIOTUYECKasi CTPYKTYpa IPYIIIbI, «KKOMaHAbD) B OpraHU3al1y.

TexHuKa 1 TaKTUKa apryMEHTUPOBAHUS B IIPOLIECCE MIEPErOBOPOB B OPraHU3al1u.
VYcnoBust, IpUeMbl U TAKTUKA YOSKICHHUS TIPU YIIPABICHUYECKOM OOIICHHUU.

@opMBI TPYNNOBBIX W OPraHU3alMOHHBIX KOMMYHHKAallMi M WX BIUSHUE Ha
OpraHU3alMOHHOE NIOBEACHHUE.

TunosBble oLleHOYHbIE MaTepPUAJbI 10 pa3aey 3

Bonpocs! a4 onpoca:

1.

[IpoBenuTe cpaBHUTENIBbHBINA aHATN3 (PYHKIITMOHAIBHBIX M TUC(YHKITMOHATBHBIX
MOCJEICTBHIA KOH(IIUKTA.

[TpopamxupyiiTe MpUUNHBI BOZHUKHOBEHHUS OPTraHU3AI[MOHHOTO KOH(JIMKTA MO CTEIEHU
YacTOTHI U 3HAYUMOCTH.

B yem cymHOCTh OpraHn3anuoHHOro KOHMIUKTa?

Yro sBiISIETCA JIMYHOCTHOM M OPTaHU3ALMOHHONM OCHOBOW M MCTOYHMKAMH BJIACTH B
opranuzamuu’?

B uem cymHOCTh hopMaIbHOTO U HEGOPMATHHOTO JIMJISPCTBA B OpraHU3aIiu ?

C nmo3unmM JOCTUIKEHMSI OpPraHU3allMOHHBIX 1IeJIed KaKoW CTaTyC pPoJid B OpraHHU3aluu
Oonee 3HAUMM: (HOPMATBLHOTO WM HEPOpPMAIILHOTO JTuepa’

IIpumepHbIe TEMBI 3cce

1.

akrwn

©oo~No

10.
11.
12.

13.
14.
15.
16.

17.

Bugsl KOH(IMKTOB B OpraHM3allMd M aHAIU3 BIMSHUS KaXIOro M3 HUX Ha
OpPraHMU3aLMOHHOE ITIOBEICHHUE.

BiacTh 1 BiIMsIHUE B OpraHU3alMKi: MOTUBAL[MOHHBIE U OPraHU3al[MOHHBIE KOMIIOHEHTHI.
JInHaMuKa MEXJIMIYHOCTHOTO KOH(MJIMKTA B OPTaHU3AIIH.

JInaepcTBO U BIACTh B OPraHU3alUU, U UX BIMSIHUE HA OPraHU3alMOHHOE ITIOBEICHNUE.
Opranu3zanus pabodero JHS pyKOBOAUTENS, YIPABIEHUE BPEMEHEM U OpraHU3al[MOHHBIM
[IOBEJICHUEM.

IlocmencTBus cTpecca U OpraHUu3alliOHHOE IIOBEJCHHUE.

[Tpennocelaku BO3HUKHOBEHHS KOH(IIMKTA B IIPOLECCE AETOBOT0 OOIIEHHUS.

[Ipupona koH(pIMKTA B OpraHU3allvy U €ro BIKMSHNUE HAa OPraHU3allMOHHOE NTOBE/ICHHUE.
IIcuxosornyeckuii U OpPraHU3AaLMOHHBIA IOAXOABI K YIPAaBICHUIO OPraHU3alMOHHBIM
MIOBEICHUEM B YCIIOBHUSX CTpeECCa.

PoneBble KOH(IUKTHI B OPraHU3alMK U UX BIMSHUE HA OPraHU3alMIOHHOE TIOBEJICHNUE.
CuTyalmoHHOE JINJEPCTBO U OPraHU3allMOHHOE [TOBEICHUE B OPraHU3alUH.

Ctun  pykoBojacTBa U UX APPEKTUBHOCTh B Pa3IMYHBIX YCIOBUSAX YIPABICHUS
OpraHU3alMOHHBIM ITOBEJCHUEM.

Crpareruu noBeAeHUs: B KOH(MIUKTHBIX CUTYALMSIX B OpraHU3alMH.

Crparerun npeononeHns cTpecca B OpraHu3aiy.

Crpecc B opranu3aluy 1 €ro BIUsSHUE HA U3MEHEHHE OPraHU3allMOHHOTO [IOBEICHUS.
VYnpasiieHue opraHu3alMuOHHBIM KOH(GIUKTOM (TEXHUKA KOH(PPOHTAINH, TOCPETHUIECTBO
U p.) U OpPraHU3alMOHHOE ITOBEJCHHE.

@opmasibHbIl W HeQOpManbHBIM JIMJAEp B OpraHU3alldd M MX BIUSHUE Ha
OpraHU3alMOHHOE NIOBEACHHUE.

TpeHnHr-ynpaxHeHust

1.

«PoneBoit koH(MIUKT» - 0TpaboTKa JecTBUI yIpaBieHla B YCIOBUSIX BOSHUKHOBEHUS
pOJIEBOr0 KOH(IIUKTA.
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2. «OCHOBHBIC KaHAJIBI KOMMYHUKAIIMW) - BBISABJICHUC, aHAJIN3 U OIIPCACICHUC obnacTu
HCIIOJIb30BAHHUA PAa3HbIX KaHAJIOB JIEI0BOM KOMMYHHKAIIUU B OpraHU3aluu.

3. «BriaBienue JUACPCKOTO IMOTCHIIKMAJIAa)» - BBIABJIICHHUE pa6OTHI/IKOB, o6na/:[aloumx
JIMACPCKUM NIOTCHIHUAJIOM, 1 aHAJIM3 MMOBCACHHA JIMCPOB.

4.2. IlpomMexxyTOUHAS] aTTECTAMA

4.2.1. IlepeyeHb KOMNETEHINH ¢ YKa3aHHEM 3TAanoB UX (JOPMHUPOBAHUS B Mpolecce OCBOECHHSA
oOpa3oBaTtenbHOi nporpaMmel. [lokasaTean u KpUTEPUM OLleHUBAHUSI KOMIIETEHIIUI C Y4eTOM
Tana ux GopMUpoOBaAHUA

MOTHBAIINH, JIUJIEPCTBA
U BJIACTHU JUISl PEILCHUs
CTPATETUYECKUX u
OTIePAaTUBHBIX

YIIpaBJICHYECKUX 3a]1a4,

a TaKxe TUTST
OpraHu3aluu
IpynmnoBoil paboThl Ha
OCHOBE 3HAHUSA
MPOLIECCOB  TPYMIIOBOM
JTUHAMHUKHU u
MIPUHIIAIIOB
(dhopMUpOBaHUS
KOMaH/]IblI, YMEHHI
MIPOBOINTH ayJIuT
YeII0BEYECKIX
pecypcoB u
OCYLLIECTBIISATh
JTUArHOCTHKY
OpraHu3alMOHHON
KYJIbTYPBI

Kon HaumenoBanue Konx HaumenoBanue 3Tamna
OCBOEHHUS KOMIIETEHIIMHU
KOMIIETEHIIUHA | KOMIIETCHIINH JTamna OCBOCHUS
KOMITETEHIIUN
IIK-1 Bmagenne  maseikamu | [IK— 1.1 Croco0HOCTE
HCIIOIL30BaHUSA HCIOJB30BAHUSA  OCHOBHBIX
OCHOBHBIX Teopuit TEOPHI MOTHBAIIUH,

JAUJEepCTBA W BIACTU  JUIA
pelIeHNus CTPaTerMyecKux H
OTlepaTUBHBIX
yIpaBJIE€HYECKUX 3a]a4
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepnii onennBanus
KOMIIeTeHIIHH
OlleHUBAHUS
IK-1.1 ° CIIOCOOHOCTh 1. 3HAem  OCHOBHble  Meopuu
BBIOOpa TEOPHUH | MOMUBAYUU u nompebHocmu,

MOTHBAIMH, aJcKBaTHOM
KOHKPETHOW CUTYall1

o BJIa/ICHUE
HABBIKAMU
pacnpezeneHus
MOJIHOMOYUI Ha OCHOBE
MOHWMAHUS HMCTOYHHUKOB
BJIACTH, (OPMAIBHOTO H
HeopMaTbHOTO
JTUAEepPCTBA

o CIIOCOOHOCTH
BbIOOpA TEXHOJIOTHH
KOMaH1000pa3oBaHus,

AJICKBAaTHOW KOHKPETHOU

CUTyaIuu

paccmampusaemvle 8 SMUX meopusix
2. 3Haem PA3HOBUOHOCU
0enecuposanusi NOIHOMOYUL, MEXHUKY
oenecuposamus NOAHOMOYULL u

npeumyuwecmea MO MEeXHUKU

3. 3HAem CywHOCMb U MEXHO02UIO
KOMAaHO000pa308anusi.

4. 3Haem OCHOBHbLE poau
pabomnuxos, HeobxXooumvlx  OJis

aghhexmuenoll KoMarowvl
5. 3Haem meopuio
OP2AHU3AYUOHHLIX — KOHQIUKMOE U
OCHOBHblE CNOCODBL PEe2YIUPOBAHUSL UX
6. 3Haem meopuio
VAPABIEHUeCK020 00UeHUs

7. 3HAem OCHOBHble UCTNOYHUKU
enacmu 8 OpeaHu3ayuu

8. 3Haem meopuro 1udepcmada

9. aApeyMeHmupoB8aHHOCHb
pacnpeoeieHusi NOTHOMOYUL HA OCHOBe
NOHUMAHUS

UCNMOYHUKOB ejlacmu,

Gopmanvroco  u  HedopMaIbLHO2O
Jaudepcmea

10.  coomseemcmeue  6viAGIEHHBIX
UCMOYHUKO8 61ACmU  (TUYHOCMHOU U
OpP2aHU3AYUOHHOU OCHOBbL) peulaemvim
OP2aHU3AYUOHHBIM 3A0a4aAM

11.  apeymenmuposannocmo 6vibopa
KOMAHOHO20

VUACMHUKOB ons

13



JTamn 0CBOCHUs! IHoka3zaTennb Kpurepnii onennBanus

KOMIICTCHIUHA
OLlCHUBaHUA

@DYHKYUOHUPOBAHUSL U pacnpedeneHus
3a0a4 mexcoy HUMuU

12. enaoenue HAa8bIKamu
pezyiuposanus OP2AHU3AYUOHHBIX
KOH@IUKMOB 8 KOMAHOe

13.  snaoenue HAa8bIKamu
oenecuposanusi  NOJHOMOYULU — NpU
pacnpedeieHuu 3a0a¥y 8 KOMAHOHOU

pabome.

4.2.2. ®opma u cpeacrBa (MeToAbl) IPOBEJCHUS POMEKYTOYHOM aTTeCTALIMN:

[TpoMexxyTodHast aTTecTamus MPOBOAUTCS B popme: 3k3aMeHa (B popmMe OTBETOB Ha OTKPHITHIC
BOIPOCHI IO Pa3IMYHBIM aclleKTaM yIpaBIeHUECKOH JAeITeIbHOCTH B YCTHOU (opme).

4.2.3. TunoBble OLEHOYHbIE CPEACTBA

BOl'lpOCbI K 3K3aMEHYy

1.

2.

10.

11.

12.

B uém cymHocTh M MecTO IUCHUIUIMHBI «OpraHu3aldoOHHOE MOBEACHHE» B MEXaHU3ME
MEHEKMEHTA?

@akTOpsl BO3ACUCTBUSA HA JIOJEH B OPraHU3alUU: B YEM COCTOMT CYHIHOCTh M Ha3HAYECHUE
TUX (PaKTOpPOB?

3aKOHBI TCUXMYECKHUX IPOLIECCOB M B3aUMOOTHOILIEHUI: B 4E€M COCTOUT CYLIHOCTb H
Ha3HA4YCHHE ITUX 3aKOHOB?

[InanupoBaHue JeATENbHOCTH paboTraromux. B 4éM COCTOMT CyHIHOCTh M Ha3Hauy€HHE
CHCTEMBI CETEBOT0 MIaHupoBaHus U ynpasienus (CI1Y)?

Kak M0o:xHO paccunTath paHHHe U no31HUE cpoku B cucteme CITY. B uém cocTout cyuHocTh
Y Ha3Ha4Y€HHE pe3epBoB BpeMeHu B cucreme CITY?

B uém cocTouT CyHIHOCTH B3aMMOJEHCTBUS YEIOBEKAa M OPraHU3AIlMIOHHOTO OKPYXEHHS (C
MO3ULIMKA OpPTaHU3aun)?

B 4éM cocTOUT CyHIHOCTh B3aMMOJEHCTBHS YEIOBEKAa M OPraHU3ALIOHHOTO OKPYXEHHS (C
MO3HIIMU YeI0BeKa)?

B 4éMm cyniHOCTh M KaKOBBI Pa3HOBUJIHOCTH OCHOBHBIX 0KHJIAHHMI YEJIOBEKA OT OpraHU3alnuN
Y OPraHM3aLMM OT YeJIOBeKa?

B 4éMm cymHOCTh 1 KaKOBO Ha3HAY€HHUE POJIM B OpraHU3aIMK (OpraHU3al[MIOHHON poin)?

B uéM cymHOCTb ¥ KaKOBO Ha3HAYEHNUE OPTraHU3aLMOHHON POJIH, JOJKHOCTHOM MHCTPYKIUU
U pe3rome?

OTtbopouHoe cobeceoBaHMe: B YEM CYIHOCTh, KAKOBA CXeMa MPOBEACHUS, KaKue OIIMOKU
IIPU OLIEHKE KaHUIaTOB U MEPOIPHUSATHS 110 HEJAONYIEHUIO ATUX OIINO0K?

B 4éM cyImHOCTb 1 KaKOBBI CLIOCOOBI PEryIUpOBaHus (YCTpaHEHHs ) POJIEBOTO (MEXPOJIEBOTO)
OpraHU3aIMOHHOTO KOH(IIUKTA?
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13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
217.
28.
29.

30.
31.

B 4éMm cyImHOCTB M KaKOBO Ha3HaYeHHE MOTHBAIMK? CTPyKTypa MOTHBALlMOHHOIO IIPOLECCA.
B uéMm cymHOCTP M KaKOBO Ha3HAYCHHE TEOPHUH NPUOOPETEHHBIX MOTpeOHOCTEH
MaxKnemanga?

B uém cyniHoCTh M KaKOBO Ha3HauU€HUE HAPABICHHOCTH KaK KOMIIOHEHTA JIMYHOCTH?

B 4éM CcyIHOCTB ¥ KaKOBO Ha3HAYEHHUE TEMIIEPAMEHTA KaK KOMIIOHEHTA JINYHOCTHU ?

B uém cynHOCTh ¥ KaKOBO Ha3HAUEHUE XapaKTepa KaK KOMIIOHEHTA JIMYHOCTH?

B 4éM cymHoCTh 1 KaKOBO Ha3HaUYEHHUE CIIOCOOHOCTU KaK KOMIIOHEHTA JIMYHOCTH?
HeratuBHbie Tuiibl pabOTHUKOB: B uéM cymHOCTh ¥ KaKOBBI pa3HOBUIHOCTH?

B uéMm cymHOCTP M KakOBO Ha3HA4YE€HUE CO3JIaHHE «KOMAH[IbD» (HOPMAaJbHOW IpyMIIbI)?
Craguu pa3BUTHSL.

JlenernpoBaHue MOJTHOMOYHN: B YEM CYIIIHOCTh M IIPEUMYyLIECTBA?

B uém cyniHOCTh M KaKOBO Ha3HAUEHUE TEXHUKHU JEJIETMPOBAHUS TIOJTHOMOYMN?

B uéMm cymHocTh M KakoBO Ha3HayeHUE yINpaBieH4YecKoro ooOmeHusi? KakoBbl OCHOBHbIE
(GyHKIMU yIIpaBIEHUECKOTO OOIIeHNs?

B uém cymHOCTh M KAaKOBO Ha3HAUYEHHUE YCJIOBUH YNpaBlIEHYECKOro oOIieHus (yciaoBui
NOHUMAHHUSI PACTIOPSDKCHUS M YCIIOBUI MIPUHSTHS PACTIOPSHKCHHUSI)?

B 4éM cymHOCTb 1 KaKOBO Ha3HaUEHHUE 3aKOHOB YIPABIEHYECKOIO OOIIEHUS?

B uém cyniHocTh aTTpakiyuy U . mKajibl oTHoIeHui? [lcuxonoruueckue nprueMsl aTTpakLum.
B 4éMm cynHocTh M KakoBO Ha3HaYeHHE OpraHU3alMOHHOro KoH(uuKkTa? Tumnel KoHGIMKTA U
NPUYHHBI KOH(IUKTA.

Crioco6b! perynupoBaHus (YCTpaHEHMs) OPraHU3ALMOHHOIO KOH(JIUKTA: B YEM CYIIHOCTh
Ka)kJ0ro crocoba?

B u4ém cymHOCTh ¥ KaKOBO Ha3HaueHue auaepcTBa? Teopus IMAepCcKUX KadecTB.

B uém cyniHocTh M KakKOBO Ha3HauUEHUE JIMIepcKoro noseneHus. [lpeodpasyroriee 1uaepcTBo.
B 4éMm cyImHOCTB ¥ KaKOBO Ha3HAYEHUE KOYUYHMHIa, KAK TPEH/Ia B IIOBBILICHUU

3¢ (HEeKTHBHOCTH YIIPABJICHUS MTOBEJACHUEM PAOOTHHKOB B OPraHU3aIiN ?

2. [IpuMepHBIi BADUAHT TECTOBBIX BONPOCOB:

(OTBCTBTC Ha OTKPBITBHIC BOIIPOCHI U HalIuTe BCE MpaBUJILHBIC OTBETHI B 3aKPBITBIX BOHpOC&X):

1. Yto Takoe «1moTpeOHOCTh JOCTHKEHHS» B MOTUBALIMOHHOM Teopun MakKnenanna?
2. HapucyiiTe cxeMy «MOTHBAallMOHHOTO ITPOLIECCA»:
3. Ha3zoBuTe Bce MyTH YCTpaHEHUs MOTPEOHOCTH:

a) YJIOBJICTBOPEHHE IMMOTPEOHOCTH;
0) yIOBJIETBOPEHHE U OTKa3 OT MOTPEOHOCTH;
B) YJIOBJICTBOPEHHE, OTKA3, OTKIIABIBAHUE TIOTPEOHOCTH.

4. Yro Takoe «OpraHu3anoHHas pob»?
5. PazHble 10111 ¥ 1a)e OJMH YEJIOBEK B pa3HOE BpeMsi MOTYT [T0-pPa3HOMY pearupoBarh Ha
OJIMHAKOBBIE BO3/IEUCTBUSA. JTO SABIISETCS OCHOBOM:

a) 3aKOHA HEONPEIeTIEHHOCTH OTKJINKA;
0) 3aKOHAa HEaJIeKBATHOCTH OTOOPAKECHHSI YEIIOBEKA YEIIOBEKOM;
B) 3aKOHOM HEaJICKBaTHOCTH CAMOOIICHKH.

6. Uto siBnsercss QyHKUUSAMH YIPABICHYECKOTO OOIEHH?:

a) BBIJIaya pacCTOPSIUTEIHFHON HHPOPMAIIUH, TTOTyIeHHUE OOpaTHOM CBSI3M U BhIJa4a
OILICHOYHOU HH(pOPMAIIHH;

0) cobecenoBanme Mpu NpueMe Ha paboTy, MPOBEJACHUE COBEIIIAHMM, IEPETOBOPOB;
B) TUITAHWPOBAHKE, OPTAHU3AIIHSI, MOTHBAIIHS U KOHTPOJb.

7. Kakoil mcuxoaori4yeCKui KOMIIOHEHT JINYHOCTH SBJISIETCS HEU3MEHHBIM:

a) HaNpaBJICHHOCTD;
0) TeMIEpaMeHT;
B) CIIOCOOHOCTH.

8. CucreMHO opraHn3alliOHHAasd pPoOJIb AOJIKHA XapaKTCPU30BaThCA:
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a) SICHOCTBIO POJIH;
0) SICHOCTBIO U IPUEMIIEMOCTBIO POJIH;
B) IPUEMJIEMOCTBIO POJIH.
9. UTo TaKoe MCUX0JI0rnyecKast aTTpakius B yIpaBJIeHYECKOM OOIIEeHUH?
10. J{s1 Toro, 4ToObl KOH(PIUKT MOT UMETh MECTO, HEOOXOIUMO, YTOOBI UMENACh KAK MUHUMYM:
a) oJlHa KOH(JIMKTYIOIAs CTOPOHA,
0) 1Be KOHQIMKTYIOITUE CTOPOHBI,
B) 6oJiee IBYX KOH(QIMKTYIOIIUX CTOPOH.
11. Kakoii Hanboee 3 dheKTUBHBIN cIoco0 peryInpoBaHus KOH(PIUKTORB?:
a) KOMIIPOMHCC;
0) COTPYIHUYECTBO;
B) KaXX/IbI{ CIIOCOO MOXKET OBITH 3((HEKTHUBEH B 3aBUCUMOCTH OT CUTYAIUH.
12. Hanmumue Ha3BaHUs ABYX (JIFOOBIX) YCIOBHI MOHMMAaHUS PACTIOPSDIKESHUS.
13. Kakyto OCHOBY BJAaCTH IPH YIPABICHUN MOAYNHEHHBIMHU Yallle NCIOIb3YeT POPMaTIbHBII
nunep?:
a) B OCHOBHOM JIMYHOCTHYIO OCHOBY BIIACTH;
0) B OCHOBHOM OPraHU3allMOHHYIO OCHOBY BJIACTH;
B) IMYHOCTHYIO M OPTaHU3AIMOHHYIO OCHOBY BJIaCTH B PaBHOW CTEIICHH.
14. C no3unuu JOCTHXKEHHUS OPTaHU3alMOHHBIX 1€l KaKoil cTaTyc pojid B OpraHu3aiuu 0osnee
3HAYUM?:
a) popmanbHBIii cTaTyc;
0) HeopMaIbHBIH CTaTYC;
B) 00a cTaTtyca OJMHAKOBO Ba)KHHBI.
15. Yto siBnsieTCsl MOTUBALlMOHHONM OCHOBOW IIpHEMa aTTPAaKLMU «30JI0ThIE CI0Ba»?

3. 'pynnoBoii npoekT no teme «PosieBoii acneKkT B3auMo/1eiicTBUS YeJI0BEeKa U
OpraHu3annum»

Llenb npoekra:

PazpaboTtare onucanue OpraHU3allMOHHON POJIN JUIsl KOHKPETHOW JTOJKHOCTH, MPOBECTH
aHaJU3 MpPEJCTAaBICHHUA OPraHU3ALMOHHOW POJM CO CTOPOHBI KaHJIWAATa, *KEJAIOIIEro 3aHATh
BBIOPAaHHYIO JIOJDKHOCTh (OMMCAaHHYIO OpPraHM3allMOHHYIO pOJIb) M BBIOpaTh KaHAMJATA,
MaKCHMaJbHO MOAXOJALIEr0 (CIIOCOOHOTO0 HaWIy4ylIMM 00pa3oM urpaThb) JUisl ONUCAHHOM
OpraHU3alMOHHOMN pOJIN.

CryneHThl pa30oUBarOTCsl HA MUKPOTPYIIIBI U B TAKOM COCTaBe pabOTalOT B paMKaX TEMbI
«PoneBoii acniekT B3aMMOJICHCTBHS YEJIOBEKA U OPraHU3alum» 10 TPEM pa3ieliam:

- «Paspabomxa opeanuzayuonnou poau pabomooamenem (00IHCHOCMHAS UHCIMPYKYUSL) »,
- «AHanus onucanus OpeaHU3AYUOHHOU PONU KAHOUOAMOM (COCMAIeHUe U AHAU3 Pe3IoMe)),

- «Ombopounoe unmepsvio (cobecedosanue) na coomeemcmeaue Kanouoama opeanu3ayuoHHoOU
ponuy.

[Tpu 5TOM, BBIMONHSS pasfen «J{oMKHOCTHAs WHCTPYKIHS, CTYACHTHI MHKPOTPYIIITHI
NPEJCTaBISIOT TMHUCHMEHHBIM BapHaHT pa3paOOTaHHOIO OIMCAHMUA OPTraHU3AIMOHHONW pPOJIU
(momxHOCTHOM MHCTpYKIMHK) (JIN)

Paznen «Pe3toMe» BBIMONHAETCS KaXIbIM CTYJCHTOM MHKpPOTPYIIBl MEPCOHAIBHO
(K@l cocTaBlsieT pe3loMe U nepeaaér ero «paboroparemnto»).. Ilocie aToro mukporpymnmna
COBMECTHO MPOBOJAUT aHAJIW3 TMOCTYNUBIIMX pe3loMe M Mpuriamaer 1-2 KaHAMIATOB Ha
cobecesioBaHUE.
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Pazgen «Ot6GopoyHoe HMHTEpPBBIO (COOECEMOBAHME)» BBHIMOJHACTCS COBMECTHO BCEH
MuKporpymnmnoi. [lo ero uroraMm CTyAeHTHl NPUHUMAIOT PEIICHHUE O NPUHITUU/HETPUHITUN

KaH/au1aTa Ha padoTy.

IxaJia oneHUBAHUA

85-100 6a10B | -

3HAeT OCHOBHbIE TEOPUU MOTUBALIMU U TOTPEOHOCTH, paccMaTpUBaeMble
B 9TUX TEOPUAX

3HAeT Pa3HOBUIHOCTH JI€JIETMPOBAHUS OJIHOMOYHM, TEXHUKY
JIeJIETUPOBAHUS ITIOJIHOMOYUI U IIPEUMYILECTBA 3TOM TEXHUKU

3HAET CYLIHOCTh M TEXHOJOI'HI0 KOMaHA000pa30BaHMs.

3HAeT OCHOBHBIE POJIM PAOOTHUKOB, HEOOXOAUMBIX JUIS 3 PEKTUBHOM
KOMaH/1bl

3HAET TEOPHUIO OPraHU3AIMOHHBIX KOH(IMKTOB U OCHOBHBIE CITOCOOBI
pErylnupoBaHuUs UX

3HAET TEOPHIO YNPABICHYECKOTO OOLICHUS

3HAeT OCHOBHbIE HCTOYHUKH BJIACTU B OPraHU3ALMH

3HAET TEOPHIO JINJEPCTBA

COOTHOCHT COBPEMEHHBIE TPEH/Ibl B YIIPABICHUN OPraHU3alMOHHBIM
IIOBEJIEHUEM C MOCIEIHUMU IPOPHIBHBIMU HAIIPABJIECHUSIMU B
MEHEPKMEHTE

3HAET HEKOTOPbIE COBPEMEHHbBIE IPOPHIBHBIE TEXHOJIOTUH, BIUSIOLIUE HA
U3MEHEHHE OPTaHU3alMIOHHOTO TIOBEACHUS

apryMEeHTHPOBAHO BBIOMPAET yUACTHUKOB ISl KOMaHIHOTO
(YHKUMOHUPOBaHMS U paclpeaeeHus 3aad MexX 1y HUMU

BJIa/I€e€T HaBbIKAMU PETYJIUPOBAHUS OPraHU3ALIMOHHBIX KOH(IMKTOB B
KOMaH 1€

UCIOJIb3YET KOMILJIEKCHBI KOHTPOJIb P OLIEHKE PE3YJIbTAaTOB PadOThI
KOMaH/1bl

apryMEeHTHPOBAHHBII BBIOOP TOJKHOCTH JUIsl OMUCAHUS
OpraHU3alMOHHON POJIM U 00OCHOBAHHBIN BHIOOP KaHAMUIATA IS
MIPOBEICHUS COOECETOBaAHUS

CHOCOOHOCTh BBIOPATH JIYUIIEr0 KaHIMAaTa JUIsl OpraHU3allMOHHON poiu

84-70 6anoB | -

3HAeT OCHOBHBIC TEOPUH MOTHUBAIIUU U MIOTPEOHOCTH, pacCMaTpHBACMbIE
B ATHX TEOPHUAX

YaCTHYHO 3HAET Pa3HOBHJIHOCTH JICJICTUPOBAHUS TTOJTHOMOUYUH, TEXHUKY
JIENIETUPOBAHUS TIOTHOMOYHI U MPEUMYIIIECTBA 3TON TEXHUKHU

3HAET B LIEJIOM CYITHOCTh M TEXHOJOTHIO KOMaHI000pa30BaHMS.

3HaeT OOJBIIMHCTBO OCHOBHBIX pOJieH paOOTHUKOB, HEOOXOIUMBIX JIJIS
3¢ HEKTUBHON KOMaHTbI

3HAET TEOPHUIO OPTaHU3AIMOHHBIX KOH(IMKTOB U OCHOBHBIE CITOCOOBI
PEryIUpOBaHUS UX

3HAET B IIEJIOM TEOPUIO YIIPABIECHUYECKOTO OOIIECHUS

3HAeT OCHOBHBIC HCTOYHUKH BJIACTH B OPTaHH3AI[UN

3HAET B IEJIOM TEOPHIO JTUACPCTBA

COOTHOCHT COBPEMEHHBIC TPEH/IBI B YIIPABJICHUN OPTaHU3AI[MOHHBIM
MOBEJICHUEM C MOCIETHUMU MPOPHIBHBIMU HANIPABIECHUSMU B
MEHEDKMEHTE

3HaeT HEKOTOPhIE COBPEMEHHBIC TPOPHIBHBIE TEXHOJIOTHH, BIUSIONIUE HA
W3MEHEHUE OPTaHU3AIIMOHHOTO ITOBEICHUS

HE JIOCTAaTOYHO apTYMEHTHUPOBAHO BHIOMPAET YYACTHUKOB JJIsI
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KOMaHJIHOTO ()YHKIIMOHUPOBAHUS U PACHIPEACICHUS 3a]1a4 MEXLy HUMHU
BJIaJICET HABBIKAMH PETYJIHMPOBAHHS OPTaHU3ALNOHHBIX KOH(INKTOB B
KOMaHJIe

UCTIONB3YEeT KOMITJICKCHBIN KOHTPOJIb TIPH OLIEHKE PE3yJIbTaTOB PAOOTHI
KOMaHIbl

apryMEHTHPOBAHHBINH BBIOOD JOHKHOCTH JUIS OITUCAHUS
OpraHU3alMOHHON POJIM, HO HE IOCTATOYHO OOOCHOBAaHHBIN BHIOOD
KaHJIU/1aTa JJIsl TPOBECHUS cOOECeI0BaHMS

CHOCOOHOCTDH BBIOPATh XOPOIIETO KaHIUAATa Il OPraHu3allMOHHON
posu

69-55 o6aJLi10B

3HAEeT OJIHY TEOPHIO MOTHUBAIIUH U TIOTPEOHOCTH, pacCMaTprUBacMbIC B
ATOI TEOpUH

3HAET CYUIHOCTb JIEJIETUPOBAHUS MOTHOMOYUI U TEXHUKY
JIEJIETUPOBAHUS TTOJTHOMOYHIA

3HAET B LIEJIOM CYIIIHOCTh M TEXHOJIOI'HI0 KOMaH/1000pa30BaHHUs.
3HAeT HEKOTPPBIX OCHOBHBIX POJiei paOOTHUKOB, HEOOXOAUMBIX IS
3¢ (HEKTUBHON KOMaHIbI

3HAeT TEOPHUIO OPTaHU3AIMOHHBIX KOH(MIMKTOB U HEKOTOPHIE CIIOCOObI
peryaupoBaHus Ux

3HAET B IIEJIOM TEOPHUIO YIIPABIECHUYECKOTO OOIIECHUS

3HAET HEKOTOPbIE UCTOYHUKH BJIACTH B OPraHU3aluu

3HAEeT B IIEJIOM TEOPHIO JIUACPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPraHU3aL[MIOHHBIM
MOBEJIEHUEM C MOCIETHUMU MPOPHIBHBIMU HAIIPABICHUSIMU B
MEHEIKMEHTE

HE 3HAeT COBPEMEHHBIE MPOPHIBHBIE TEXHOJIOTUH, BIHSIONINE Ha
M3MEHEHNE OPraHU3allMOHHOTO MOBEJCHUS

HE JIOCTAaTOYHO apTyMEHTHUPOBAHO BHIOMPAET YYACTHUKOB ISt
KOMaHJHOTO ()YHKIIMOHUPOBAHUS U paclpe/ieeHns 3a/1ad MeX]ly HUMU
BJIa/IeeT HAYaJIbHBIMU HaBBIKAMU PETYIHUPOBAHUS OPTaHU3aIMOHHBIX
KOH(JIUKTOB B KOMaH 1€

HE MCMOJIb3YeT KOMIUIEKCHBIN KOHTPOJIb MIPH OIIEHKE PE3yIbTaTOB
PaboOThl KOMaH/IbI

apryMEHTHPOBAHHBIN BBIOOP TOJKHOCTH ISl OMUCAHUS
OpraHU3aIMOHHON POJIK, HO HE 00O0CHOBAaHHBIN BBIOOP KaHIUIATA JJIS
MIPOBEJICHHS cOOECEeIOBaHMS

CIIOCOOHOCTD BBIOpaTh KaHJUAATa JJIsi OpraHU3allMOHHOMN pou

Memnee 55
0aJ1710B

HE 3HAET HH OJTHY TCOPHIO MOTHBAIMH U TOTPEOHOCTH,
paccMarpuBaeMble B 3TOH Teopuu

HE 3HACT CYIIHOCTH JICJICTUPOBAHUS MTOJTHOMOYHHA U TEXHUKY
JIENIETUPOBAHUS TIOTHOMOYHI

HE 3HAET CYIIHOCTh U TEXHOJIOTHIO KOMaH1000pa30BaHusl.

HE 3HAET OCHOBHBIX poJiel paOOTHUKOB, HEOOXOTUMBIX JIJIsI
3¢ HEKTUBHON KOMaHTbI

HE 3HAET TEOPUIO OPTaHU3ANUOHHBIX KOH(GIUKTOB U CIIOCOOBI
PEryIUPOBaHUS UX
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- HE 3HAET TEOPUIO YIPABIECHUYECCKOTO OOIICHUS

- HE 3HAeT UCTOYHHMKU BJIACTU B OPraHU3AINH

- HE 3HAeT TEOPHUIO JIUAEPCTBA

- HE COOTHOCHUT COBPEMEHHbBIE TPEH/IbI B YIPABICHUH OPraHU3allMOHHBIM
MOBEJICHUEM C MOCICTHUMU MPOPHIBHBIMH HAIIPABICHUSMU B
MEHEIKMEHTE

- HE 3HAeT COBPEMEHHBIE MPOPHIBHBIE TEXHOJIOTHH, BIUSIONINE HA
M3MEHEHHE OPraHU3allHOHHOTO TTOBEJCHUS

- HE apryMEHTHPOBAHO BBHIOMPAET YYACTHUKOB JJIs1 KOMAHIHOTO
(GYHKIIMOHUPOBAHUS U pACIPEIEICHUS 3a/1au MEX/1y HUMH

KOMaH]1e

- HE HCIOJIb3yeT KOMIUIEKCHBIA KOHTPOJIb IIPHA OLIEHKE PE3YIbTaTOB
paboThl KOMaH IbI

- apFYMCHTHpOBaHHBIfI BI)I60p JOJI’KHOCTHU OJIs1 OIIMCAaHU L
OpraHU3allMOHHON POJIM, HO HE 0O0OCHOBaHHBIN BHIOOP KaHIAMIATA IS
MIPOBEICHUS COOECEIOBaHUS

- He cnocoOeH BhIOpaTh KaHIUAATa JUIsl OPTaHU3AIMOHHON POJTH

- HC BJIaACCT HABBIKAMU PCTYJIMPOBAHHUA OpPTaHU3alIUOHHBIX KOH(bJII/IKTOB B

HTOoroBbiii 02/171 32 DK3aMeH COCTOUT U3:

OueHky 3a OTBETHl Ha TECT U TEOPETHUECKHUE BOINPOCHI dK3aMEHAIlMOHHOro Owmiiera. B obuieit
oneHke oHa coctaniusget ot 0 g0 70 6anaos. [lpu sTom:
51-70 6a10B .

3HACT OCHOBHLIC TCOPHUH MOTHUBALINH U HOTpe6HOCTI/I, pacCMarpruBaCcMbIC B OTUX TCOPUAX

3HACT Pa3HOBUJIHOCTH ACJIICTUPOBAHUA HOJ'IHOMOLII/II‘/JI, TCXHUKY ACJICTUPOBAHUSA TOJTHOMOYHI

U IIPEUMYILECTBA 3TON TEXHUKHU

3HAET CYIIHOCTb U TEXHOJIOTUI0 KOMaH000pa30BaHUsL.

3HAeT OCHOBHBIE POJIM pAOOTHUKOB, HEOOXOTUMBIX 1151 3P PEKTUBHOM KOMaH IbI

3HAET TEOPUIO OPraHU3ALMOHHBIX KOHQJIMKTOB M OCHOBHBIE CIIOCOOBI PETYIUPOBAHUS HX
3HaeT TEOPHUIO YIIPABICHUECKOTO OOIICHHS

3HAeT OCHOBHBIE HCTOYHMKH BJIACTH B OpPraHU3ALNHI

3HAeT TEOPUIO JINAEPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPTraHU3al[MOHHBIM [TOBEJICHUEM C
MIOCJIETHUMHU IIPOPBIBHBIMU HAIIPABICHUSAMU B MEHEKMEHTE

- 3HaeT HEKOTOPHIE COBPEMEHHBIE TPOPHIBHBIE TEXHOJIOTUH, BIUSIOIINAE HA N3MEHEHUE
OpraHU3alMOHHOIO ITOBEIECHHUS

31-50 0asy10B:

3HAeT OCHOBHbIE TEOPHH MOTUBAIIMU U MOTPEOHOCTH, PACCMATPUBAEMBIE B 3TUX TEOPHSIX
YaCTUYHO 3HAET PA3HOBHHOCTH JICTICTUPOBAHNS TIOJTHOMOUYHUH, TEXHUKY JETIETUPOBAHHS
MOJTHOMOYHMHN M MIPEUMYILECTBA STON TEXHUKH

3HAeT B [IEJIOM CYIIHOCTh M TEXHOJIOTHIO KOMaH000pa30BaHMSL.

3HAeT OOJBIIMHCTBO OCHOBHBIX poJieil paOOTHUKOB, HEOOXOAMMBIX AJIs 3 PeKTuBHOM
KOMaHTbI

3HAET TEOPHIO OPraHU3allMOHHBIX KOH(PIUKTOB U OCHOBHBIE CIIOCOOBI PETyIMPOBAHUS X
3HaeT B IIEJIOM TEOPHIO YIIPABIEHIECKOTO OOIIECHHS

3HAeT OCHOBHBIE NICTOYHHUKH BJIACTH B OPraHU3aLMH

3HAET B LIEJIOM TEOPHIO JIHJIEPCTBA
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COOTHOCHUT COBPEMCHHBIC TPCHABI B YIIPABJICHUN OPraHU3allMOHHBIM ITOBEACHUEM C
MOCICIHUMU NPOPLIBHBIMHA HAIMTPABJIICHUAMHN B MCHCI?KMCHTC

3HAacT HCKOTOPBIE COBPEMCHHBIC IMTPOPBIBHBIC TEXHOJIOI'WMH, BIUAIOINIUMC HA U3MCHCHHUE
OpTraHrU3allMOHHOI0 MOBCACHUA

11-30 6a10B:

3HAET OJIHY TEOPHIO MOTHUBAIMU M NOTPEOHOCTH, paCCMaTpUBaeMBbIe B 3TOI TEOpHU

3HAET CYIIHOCTD JAEJETUPOBAHUS MOJTHOMOYMN M TEXHUKY JETIETUPOBAHHS TOTHOMOYUN
3HAET B [IEJIOM CYIIHOCTh M TEXHOJIOTHIO KOMaH000pa30BaHMUSL.
3HaeT HEKOTOPHIX OCHOBHBIX POJIel paOOTHUKOB, HEOOXOMUMBIX I 3PPEKTUBHON KOMaHIbI
3HAET TEOPHIO OPraHN3ALMOHHBIX KOH(IMKTOB U HEKOTOPBIE CIIOCOOBI PETYINPOBAHUS UX
3HAeT B LIEJIOM TEOPUIO YIPABICHUECKOTO OOICHUS
3HAeT HEKOTOPbIE UICTOYHUKH BIACTH B OPraHU3alNuU
3HAET B LIEJIOM TEOPHIO JIHJIEPCTBA
COOTHOCHUT COBPEMEHHBIC TPEH/IbI B YIIPABICHNH OPTaHU3aLMOHHBIM [TOBEACHUEM C
MOCJICTHUMH ITPOPHIBHBIMHU HAIIPABJICHUSMHI B MEHEKMEHTE
HE 3HAET COBPEMEHHBIC IIPOPHIBHBIC TEXHOIOTUH, BIUSIONINE Ha N3MEHEHUE
OpraHU3aIMOHHOTO TIOBEJCHHUS

OueHka 3a BBIIOJIHEHHE M 3alIUTy TPYNINOBOro mnpoexktra mo Teme «PoJseBoii acmekTt
B3aMMO/IelCTBHS YeJI0BEKa M OpPraHu3aium» B o0mel orieHke coctanisieT a0 30 6aasoB. [1pu
JTOM:

21 - 30 6aj10B:

apryMEHTHPOBAHO BBIOMPAET YUYACTHUKOB ISl KOMAHTHOTO (DYHKITMOHUPOBAHUS U
pacupeneneHus 3a1ad MeX,1y HUMU

BJIAJICET HABBIKAMU PETYJIUPOBAHUS OPTraHU3AIMOHHBIX KOH(DIMKTOB B KOMaH/I€
UCIIOJIb3YET KOMIUIEKCHBIN KOHTPOJIb IIPH OLICHKE PE3YJIbTaTOB pabOThl KOMaH (bl
apryMEHTUPOBAHHBIN BBIOOP AOJKHOCTH AJISI ONMCAaHUsI OPraHN3alMOHHOM poy 1 000CHOBaHHBIN
BBIOOp KaHJMJATa JUIsl TPOBENICHHS COOeCce0BaHH s

CHocoOHOCTh BBIOPATH JIyUIIEro KaHAWAATa Ul OPraHU3alMOHHON POJIH

11 - 20 6aa10B:

HE JIOCTAaTOYHO apTyMEHTHPOBAHO BHIOMPAET YYACTHUKOB JJI1 KOMaHIHOTO
(GYHKIIMOHUPOBAHUS U paCIIpeiesICHUs 3a7a4 MEX Ty HUMU

BJIa/IeeT HaBBIKAMU PETYIUPOBAHUS OPTaHU3AIIMOHHBIX KOH(IUKTOB B KOMaHe

MCIIOJIb3YeT KOMIUIEKCHBIA KOHTPOJIb IIPU OIIEHKE PE3yJIbTaTOB PabOThl KOMaH b
apryMEHTUPOBAHHBIN BHIOOD JOJDKHOCTH JJISl OTIUCAHUS OPTaHU3AIIMOHHOM POJIH, HO HE JJOCTATOYHO
000CHOBaHHbII BBIOOP KaHAMAATA [UIs IPOBEICHHUSI COOECET0BaHUS

CIOCOOHOCTH BHIOPATH XOPOIIET0 KaHIUAaTa JJIsi OPraHU3allMOHHON POJIH

1-10 6amnoB:

HE JIOCTAaTOYHO apryMEHTHUPOBAHO BHIOMPAET YYACTHUKOB JJI1 KOMaHIHOTO
(YHKIMOHUPOBAHMS U paclpeeseHus 3aa4 MeX 1y HUMU

BJIa/ieeT Ha4aJIbHBIMU HaBBbIKAMU PETYIMPOBAHUS OPraHU3alMOHHBIX KOHQIMKTOB B KOMaH 1€
HC UCIIOJIB3YCT KOMILICKCHBIN KOHTPOJIb ITPU OLCHKE PE3YJIbTATOB pa6OTI)I KOMaH/IbI
apFYMeHTHpOBaHHBIﬁ BLI60p JOJDKHOCTH JJI OITMCaHHsA 0pFaHI/I3aHI/IOHHOﬁ PO, HO HE

000CHOBaHHBIN BBIOOD KaHIUIaTa JUIsl IPOBEACHUS cOOeCeIOBaHuUs
CHOCOOHOCTE BBIOpaTh KaHIWAATA JJIs OPraHU3alMOHHON POJIH
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ITepeBoa 6a/1710B B TPAAMIIHOHHYIO CHCTEMY OLCHKH:

Bamner mo 100-6amnpHo# | IlsTuOamnbpHas cucTeMa OLleHKU CucreMa OlleHUBaHUA
cUCTEME «3a4TEHO-HE 3aUYTECHO
85-100 6amioB OTJINYHO 3a4TEHO
70-84 6amoB XOPOIIIO 3a4TEHO
55-69 6amioB YAOBJIETBOPUTEIBHO 3a4TE€HO
Menee 55 GamioB HEYJI0OBJIETBOPUTEIILHO HE 3a4TEHO

4.3. MeToau4eckue MaTepHaIbl

DK3aMeH NPOBOJIUTCS NMHCbMEHHO, HAa 3K3aMEH OTBOJMUTCS [Ba aKaJeMHYECKHUX yaca.
Henb3st ncnosap30BaTh 3JEKTPOHHBIE CPEJICTBA.

['pynmoBoii mpoekT 3amminaercs Ha 3a4eTHOM Henene. Ha 3ammuTy npoekra Kakaou
rpynmne otBoautcs 15. MUHYT.

Onenka no qucuuiuinie «OpraHu3aliOHHOE ITOBEJACHHUE» BBICTABIISETCS 10 Pe3yJibTaTaM
CJIEAYIOUINX paboT:

Ok3ameH — 70 Oamos

I'pynnoBoii mpoekT — 30 6anioB

5. Mertoanyeckue yKa3aHus J1J1s 00y4al0LIUXCSI 10 OCBOECHHIO
AU CHUTLTHHBI
Merouueckre yKa3aHus, MO3BOJISIONIME 00YYAIOIINMCS OPraHH30BaTh MPOIIECC OCBOCHHUS

OUCUUIIMHBI, TpuBeaeHbl B «PexkoMenpganusax ®OOCH 1o OCBOEHUIO  JUCHUILIMHY,
YTBEPKIACHHBIX YUEHBIM COBETOM (haKyIbTeTa SKOHOMHUYECKHX U COIMATIBHBIX HAYyK, MPOTOKOI

Ne11/02-05-11/15 ot «19» mas 2015 1.

6. YueOHas iuTepaTypa u pecypcbl HH(POPMALMOHHO-TETIeKOMMYHUKALIMOHHOM CEeTH
"HHTepHeT", BKIYAA NepevYeHb Y1eOHO-MeTOANYeCKOro odecneyeHus 1Jis
CaMOCTOSITEILHOI PadoThl 00Yy4AIOIIMXCHA MO IMCUMILIHHE

6.1 OcHoBHas uTEpaTypa
1. Mkprteiusig, . A. OpraHuzanoHHOE MTOBEICHNE: YUeOHUK U MPAKTUKYM JUIsl By30B. MockBa!

M3marensctBo  Opaiit, 2020. Texkct: osnektponnbii // OBC  IOpaiit [caliT]. —
URL.: https://urait.ru/bcode/451289

2. OpraHM3allUOHHOE TOBEJE€HUE: Y4YeOHMK UM  TPAaKTUKyM Juid  OakajaBpuara |
maructpatypbl. MockBa: M3narensctBo FOpaiit, 2019. Tekct: anekrponnsiit // 9bC FHOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/433606

3. Bapkor C. A. OpraHu3zaniioHHOE TOBEJIEHHE: YYeOHUK M TPAKTHKYM JUIsi By30B. MockBa:
M3marensctBo  Opaiit, 2020. Texkct: osnektponnbii // 3BC  IOpaitr  [caiit]. —
URL: https://urait.ru/bcode/450247
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6.2 JlonosiHuTEIbHAS JJUTEPATYypa
1. JlutBuHIOK, A. A. Opranu3aloHHOE MMOBEICHUE: YUCOHUK U MIPAKTUKYM JUIS

aKkaJieMHuecKoro 0akamaBpuara. - 2-¢ u3j., nepepad. u aoi. - M.: M3narensctBo IOpaiit,
2016. URL: www.biblio-online.ru/book/1BE7EB47-79E3-4C11-805B-F72D71A273F6

2. CnuBak, B. A. OpraHuzannoHHOE OBEICHUE: yaeOHOe Tocooue Tt By30B. MocCKBa!
WznarensctBo KOpaiit, 2020. Tekct: anektponnsli // ObC KOpaiir [caiT]. —
URL: https://urait.ru/bcode/449795

3. T'omyOkoma, O. A. OpraHu3aniiOHHOE MOBEICHHE: YUCOHUK U MTPAKTUKYM JIJIS
By30B. Mocksa: M3narensctBo FOpaiit, 2020. Tekcrt: anextponnsiii // IBC KOpaiit [caiit].
— URL.: https://urait.ru/bcode/451291

6.3. YueOHO-MeTOIMYECKOe 0DecrieyeHne CaMOCTOosITeJIbHOH padoThl
1.Pazpatounslii MaTepuani no Kypcy «OpraHu3aloOHHOE MTOBEICHUE»

6.4 HopmaTuBHbIe NpaBoOBbIe JOKYMEHTHI
1. Tpynosoit Kogexc Poccuiickoii ®denepariun

6.5 UuTepHeT-pecypchl
He ucnons3yrorces

6.6 nble HCTOYHUKH
1. Boposmuna I'.B. [Icuxomnorus penooro obmenus. M.: Madpa-M, 2015.
2. T'mymenko B.B., I'mymenko .M. Paspabotka ynpaBnenueckoro pemienus. (['masa 4)
Kenesnonopoxusiii, MockoBckast o0nacts: Kpbuibs, 2016.
3. TpaitneB B.A. Ilcuxonoruyeckue acrnektsl MeHemkMeHTa. — M.: TL[ «Cdepa», 2008.

4. Maxc Jlaancoepr. Koyuunr. IloBbimaiite coOCTBeHHYIO 3(PPEKTHBHOCTh. M.: DKCMO,
2014.

5. Onyapn Crak. Koyuunr Ha npeanpustuu. Ctanbre MeHemxepom-TpenepoM.M. UKuCP,
2015.

6. Po66mun3 C.I1. OCHOBBI OpraHM3aIMOHHOTO OBEACHHS. — 8-€ u3a. - M.: Bunbsmc, 2006.

7. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14th
edition. Global edition. Pearson Education Limited, England, 2018.

8. Kapramosa JI.B. u np. Opranuzanunonsoe nosenenue. - M.: Mudpa-M, 2006.

9. Pacmen Utan, ®pura [Ton UactpymenTst McKinsey. Jlyumias mpakTika pemenus OuzHec-
npobisieM. - M., MU®, 2007.

10. Apmctponr M. IlpakTuka ynpaeineHus denoBedeckumu pecypcamu. - CI10, [Turep, 2009.

11. Haitn. 3. OpranuzanuoHHas KyiabTypa 1 auaepctso. — CII0.: TTurep, 2007.

7.MaTtepunanbHO-TeXHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTMH, UCIIOJIb3yeMble NPH
OCYLeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE, BKIIOYasl epevYeHb
MPOrpaMMHOIO0 odecriedyeHUsi 1 MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IpH
HEO0XO0AUMOCTH)

s mpoBeneHUs 3aHATUNA MO AUCHUIUIMHE HEOOXOIMMO MAaTepUATbHO-TEXHUYECKOE
obecrieueHrne y4eOHBIX ayAUTOpU (HATNAIHBIMA MaTepHallaMd, YKPaHOM, MYJIbTUMEIUHHBIM
npoektopom ¢ HoyTOykamu (IIK) mis mpeseHTanmuu ydeOHOrO marepualia, BBIXOJOM B CETh
WNurtepuer, mporpammubsiMu mpomyktamu Microsoft Office (Excel, Word, PowerPoint)) B

3aBUCUMOCTH OT THIIA 3aHATHH: CCMHUHAPCKOI0 W JICKOHUMOHHOI'O THUIIOB, TPYIIIIOBBIX U
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WHAUBUAYAIbHBIX KOHCYJIbTAllMM, TEKYIIEro KOHTPOJISI M MPOMEXKYTOYHOM aTTectauuu. s
CaMOCTOSITENILHON PabOThl 00YyYaArOIIUMCS HEOOXOAMM JOCTYII B YHTAJIbHBIC 316l OMOIMOTEKH
W/WIM TIOMEUICHNE, OCHAIIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXHOCTBIO TOIKIIOUEHHS K
cetu «MHTepHeT», AOCTYN B DJIIEKTPOHHYIO HHGOPMAIMOHHO-00PA30BATEIbHYIO CpEeay
opranuzanuu u ObC.

YueOHass ayauTopus s NPOBedeHHs] 3aHATHH  JIEKIIHOHHOTO THIA U
NMPOMEKYTOYHOIH aTTeCTAMU.

Obopyoosanue:

PaGouue mecta CTyIEHTOB: MAPTHI, CTYJIbS;

Pabouee mecTo npenogaBatesns: CTOM, CTYT,

Jlocka i1 pucoBaHusl MapKEPaMHU;

MynpTUMEUNHBIN IPOEKTOP.

YueOHasi ayTiuTOpHS /15 NPOBEAeHUs MPAKTHYECKUX 3aHATHIA.

Obopyoosanue:

Paboune Mecrta CTyI€HTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo npenopasatelis: CTON, CTYI,

Jlocka i1 pucoBaHusl MapKepaMHu,

Jlocka MHTEpaKTUBHAS;

MynsTUMEIUNHBIN TPOEKTOP;

Ilepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mt.

IIpoecpammmnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (konTpakt ¢ npomaBiuom AO «Jlanut» ot
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTpaxt ¢ npoaasiom AO «Jlanut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoOOHAS JTHIICH3HS);

KoncynpranT (konTpakT ¢ npogasiuoM 3A0 «Kouncynsrantllmroc» ot 18.06.2009 Ne 6/H).

bubnmoreka (ab0HEMEHT, YHUTATBHBIN U KOMIIBIOTEPHBII 3aJ161)

YyeOHast ayAuTOpHs AJI CAMOCTOATEILHON Pad0ThHI CTYJAEHTA.
Obopyodosanue:
Paboune mecta CTyA€HTOB: CTOJIBI, CTYJbs; [lepcoHanbHbIE KOMIIBIOTEPHI.
IIpoecpammmnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (konTpaxT ¢ npoaasiuoMm AO

«JlaruT» oT 18.10.2019 Ne117/08-19);
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Microsoft Office 2019 (kouTtpakt ¢ mpogaBiiom AO «Jlanur» ot 18.10.2019 Ne117/08- 19);
Google Chrome 76.0.3809.100 (cBoGOHAS TUIIEH3USA);

Deductor Academic 5.3.0.88 (cBoOonHas THIICH3MS);

Microsoft Project Professional 2019 (kontpaktr ¢ mpomaBuom AO «Jlamut» ot 18.10.2019
Nel117/08-19).

Project Expert 7 Tutorial (60 y4. MecT, ceTb) (koHTpakT ¢ mpoaaBmom SoftLine ot 14.11.2013
NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoG0o1HAs TUIICH3UA);

CA AllFusion R7.2 (konTpakT ¢ npogasiiom OO0 «uTtepdetic [TPOD» ot 27.10.2008 Ne227/07-
08-U1OII, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBoO0oHAS TUTICH3HS);

ArgoUML 0.34 (cBoOOHAS JTULIEH3US);

ARIS Express 2.4d (cBoboHas TULIEH3USA);

Stata/SE Educational Network Edition Renewal (Stata) (xonTpakr ¢ mpomaBuom AOQO
«CODTJIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoGoHast MILIEH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT ¢ nponasiuom AO
«JIaauT» o1 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOO HAS TUIICHBHS);

Koncynprant (konTpakt ¢ npogasioM 3A0O «Koncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

Ba3bl 1aHHBIX, HH()OPMAIMOHHO-CIIPABOYHBIE H OHCKOBbIE CHCTEMbI

1. www.biblio-online.ru —DnekrponHo-6ubHroTeunas cucrema [DbC] IOpaiir;

2. http://www.iprbookshop.ru — Dnekrporno-6ubnuoreunas cucrema [DBC] «Iprbooksy»

3. https://e.lanbook.com - DnekTponHo-O0nbIHOTEYHAs cucTeMa [IBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snekrponnas 6ubaunoreka Elibrary.ru.

5. https://new.znanium.com DneKTpoHHO-O0MOMMOTEUHas cuctema [IbC] «Znanium.comy.

6. https://dlib.eastview.com — Uudopmanmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [ToaHbIe TEKCTBI HAYYHBIX JXYPHAJIOB M KHUT 3apyOeKHBIX
U3/1aTeIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6udanorexa Bcemuproro banka.

9. https://link.springer.com - TlolHOTEKCTOBBIC MMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUIECKHX
KYpPHAJIOB U KHUT U3/IaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TlonHbie TEKCTbI KHHUT 3apyOeKHBIX

HAayY4YHBIX U31aTCIIbCTB.
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11. https://www.oxfordhandbooks.com - {octym k momHbsIM TekcTaM crpaBounnkoB Handbooks
uznatenberBa Oxford mo mpeaMeTHBIM 00JIACTSAM: SKOHOMHKA W (PMHAHCHI, MPaBo, OW3HEC U
yIpaBJICHHUE.

12. https://journals.sagepub.com - ITonHnorekcroBast 0a3a Hay4YHBIX JKypHAJIOB aKaJeMHYECKOIO
u3are’nbCcTBa Sage.

13. CnpaBouyHo-npaBoBas cucrema « KoHcyiabTanT.

14. DnekTpoHHBIN NEpUOANYECKUH CIpaBOYHUK «I apaHT»
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