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1. IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00yUYeHHs MO JMCUHUIJINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

1.1 Muctmmumaa  «OOmmiA  MEHEXKMEHT»  O0CCIIeYMBaeT  OBNAJACHHE  CICIYIONIMMHU
KOMIIETEHIIUSIMU C YYETOM JTaria:
Kon HaunmeHnoBanue Konx HaunmenoBanue JTana
OCBOCHUS KOMIICTCHIINU
KOMIICTCHIIUH | KOMITCTCHIIUH JTama OCBOCHUS
KOMIICTCHITUH

VYK OC-3 CriocoOHOCTh Bectn | YK OC-3.1 CriocoOHOCTh
ce0s B COOTBETCTBHH C MO3UI[MOHUPOBATH cebs
TpeOOBAaHUSMU POJICBOMA nepes KOJIEKTUBOM
MO3UIIMM B KOMaHIHOM
pabote

OIIK-2 Cnocobnocts Haxoauts | OITK-2.1 CrnocoGHOCTh BBIOMpATh
OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIIpaBJICHYECKUE YIPaBJICHUYECKUE PEIICHUS U3
pelIeHus 1 TOTOBHOCTD OOIIIEN3BECTHRIX U OLIEHUBATD
HECTH 3a HHUX UX TIOCIECIACTBHS C MO3UIIMH
OTBETCTBEHHOCTh c COLIMAJILHOM 3HAYMMOCTH
HO3UIIMA  COLMAJILHOM
3HAYNMOCTH
MIPUHUMAEMBIX
peleHuit

OIIK-6 Bnanenue  meromamu | OITK-6.1 OcBoeHue METOI0B
NIPUHATHSA DPEIICHHA B NIPUHATUSA penieHuin B
yIpaBJICHUHU YIPaBJICHUU OIEPAIMOHHOM
ONEePALIMOHHON (IpON3BOACTBEHHOM )
(TIpOM3BOACTBEHHOM ) JeSATEIbHOCTBIO OpraHU3alnMi
JIeSITeIbHOCTHIO
OpraHu3aluin

OIIK OC-8 CnocoOHOCTh OIIK OC-8.1 OcBoeHue 3HAHHUH
JEMOHCTPUPOBATH MTOCHETHUX MIPOPBIBHBIX
3HAHUS MMOCHEIHUX HarpaBJIeHUN B
MIPOPBIBHBIX MEHEDKMEHTE U CBA3aHHBIX C
HarpaBJIeHUN B HUMH PEBOTFOITMOHHBIX
MCHEPKMEHTE u OTKPBITUH, TEXHOJIOTUH H
CBA3aHHBIX C HHUMH MPOTYKTOB

PEBOIIOLIMOHHBIX
OTKPBITHM, TEXHOJIOTUU
U IIPOJIYKTOB




[1K-2 Bnanenne pazmuunsivu | [TK-2.1 CrocoOHOCTE HCIIOJIB30BaTh
criocobamu pa3nuyHbIe CHOCOOBI
paspenieHus paspeimieHuss  KOH(DIUKTHBIX
KOH(DIUKTHBIX CUTyaIui npu
CUTyalui npu IPOEKTUPOBAHUU
MIPOEKTUPOBAHUH MEKIIMYHOCTHBIX,
MEXJINYHOCTHBIX, IPYIIOBBIX u
IPYHIOBBIX u OpraHU3aIMOHHBIX
OpraHU3aIMOHHBIX KOMMYHUKAIUH
KOMMYHHUKaIUN Ha
OCHOBE  COBPEMEHHBIX
TE€XHOJIOTHI
yIpaBlIeHUs
MEepPCOHANIOM, B TOM
qHCIe, B
MEXKYIJIbTYpHOH cpezie

ITK-5 CrnocoGHoCTh [1K-5.1 CnocoOHOCTh aHAIM3UPOBATh
aHAIIM3UPOBATh (yHKIIMOHATIBHBIE CTPATErHH
B3aMMOCBSI3U  MEXKIY B KOMIIaHUU
(bYHKIMOHATHLHBIMH
CTpaTerusiMM KOMIaHUI
C UENbI0 TOATOTOBKH
cOaTaHCUPOBAaHHBIX
yIpaBIeHYECKUX
peLIeHnit

I1K-5 CrnocobHOCTh [1K-5.2 CriocoOHOCTh aHATU3UPOBATH
aHAIM3UPOBATh B3aUMOCBSI3H MEXTY
B3aMMOCBSI3U  MEXKIY CTpaTeTUsIMM  C  IIEJIbI0
(GyHKIIMOHATBHBIMU MOJITOTOBKHU
CTpaTeTHsIMH KOMIIaHUN cOaaHCUPOBAaHHBIX
C UENbI0 TIOATOTOBKH YIPaBJIEHYECKUX PEIICHHH
cOaaHCUPOBAaHHBIX
YIPaBICHYECKUX
peLIeHnit

T1IK-7 Bmagenne  maseikamu | [1K-7.1 Croco0OHOCTE ONPEACIIUTh

MIO3TAIHOTO  KOHTPOJIA
peanuzanuu  OuzHec-
IJlaHa U YCIIOBUU
3aKJIF0YaEMBIX
COIJIallICHUIH,
JIOTOBOPOB u
KOHTPAaKTOB, yMEHHEM
KOOPJIUHUPOBATh

oTallbl pcajin3dallun Ou3Hec-
IJIaHa U COOJIFOCTHU ycCiioBuUs
3aKJII0YaCMbIX COFJ'IaI_HCHI/II‘/JI,
AOTrOBOPOB U KOHTPAKTOB




JeSITebHOCTD
HCIOJIHUTENEHN c
MTOMOIIIBIO
METOIMYECKOTO
MHCTpYMEHTapus
peanuzaiuu
YIPaBIEHYECKUX
pemieHU B o0yiacTu
(GYHKIIMOHATBHOTO
MEHEKMEHTA VIS
JIOCTUKEHHUSI  BBICOKOM
COTJIACOBAaHHOCTU  TPHU
BBITIOJTHEHUH
KOHKPETHBIX IPOEKTOB
u pabor

[1K-7 Bmanenne  naswnikamu | [1K-7.2 CrocoOGHOCTE MIPUMEHUTH
MO3TAITHOTO  KOHTPOJIS METOINYECKHUI
peaiMzanuu  OW3HEC- UHCTPYMEHTAPHIA
IUIaHAa W yCIIOBHH peau3aiyy yrpaBIeHUECKUX
3aKITI0YaEeMBIX pereHuit B obnacTu
COIJIALICHUH, (GYHKIIMOHAITEHOTO
JIOTOBOPOB u MEHEIKMEHTA JUIST
KOHTPAKTOB, yMEHHUEM JIOCTHIKEHUS BBICOKOM
KOOPJIUHUPOBATH COTJIACOBAaHHOCTH npu
JIeATEIIbHOCTh BBIMIOJTHEHHH  KOHKPETHBIX
HCIIOJIHUTENEH c OpPOEKTOB U  paboT mpH
ITOMOIILIO KOHTpOJIE JEATeIIbHOCTH
METOIUYECKOTO HCIIOJIHUTENEH
WHCTPYMEHTApHS
peazanuu
YIPaBICHICCKUX
pemieHuid B obmactu
(GYHKIIMOHAIIBHOTO
MEHEIKMEHTA ISt
JIOCTHI)KEHHSI  BBICOKOM
COTJIACOBAaHHOCTH  IIPHU
BBITTOJTHEHUH
KOHKPETHBIX IPOEKTOB
1 paboT

I1K-19 Brnamenne  wHaspikamu | [TK-19.1 Croco6HOCTE MMOHUMATh
KOOPIUHAIIHH TEOPETUICCKYIO OCHOBY
P ANTPUHUMATEITHECKOH OpTaHU3aIUN

NEATENPHOCTA B IEIISAX
o0ecreueHus




COTJIACOBAHHOCTH PEeaIPUHIMATEIbCKON
BBITOJIHEHUST ~ OW3HEC- JeSITeTbHOCTH
T1aHa BCEMH
yYaCTHUKAMU

I[IK OC-21-6 | CrocobHOCTB [1IK OC-21-6.1 CriocobHOCTD
IUTAHUPOBATh ¢dbopmynMpoBaTh LEAH |
JeSITeTbHOCTD 3aaun JeSITeITbHOCTH
OpraHu3alii C TOYKH OpraHu3aIH B
3peHHS yIpaBJICHUS KPaTKOCPOYHOM u
MIPOEKTaMH JI0JTOCPOYHOM TIEPHO/IE

I[IK OC-23-0 CrocoOHOCTh [IK OC-23-6.1 CnocoOHOCTh  ONpENeuTh
OTIpENeNATh HEOOXOJIMMBIE  PECYpChl  H
noTpeOHOCTh B ONIPENIeNIUTh  B3aUMOCBSI3H
HEOOXOIUMBIX ISt MEXIY ACUCTBUSAMHU
pa3paboOTKH  MPOEKTa
pecypcax u
ONITUMHU3UPOBATH
JIAHHBIC PECYPCHI B XOJI€
OCYIECTBIICHHS
MIPOCKTOB

I[IK OC-24-6 | CnocoOHOCTb [IK OC-24-6.1 CnocoGHOCTh co0uparts,
cobupars, 00pabaThIBaTh u
oOpabaThIBaTh U aHAJIN3UPOBATh
aHaAJIN3UPOBATh nHpopmanuo o (akropax
nH(pOpMaLHIO 0 BHEIIHEW W  BHYTPEHHEU
¢dakTopax BHEIIHEH U Cpeabl KOMITaHUH
BHYTpPEHHEHN cpensl
OpraHu3aIH VIS
TIPUHSATHUS
yIpaBJI€HYECKUX
pelleHHi, B TOM 4HcIe
paboTa C OTKPBITHIMH
MCTOYHUKAMHU
nHpopManuu Ha
WHOCTPAHHBIX S3BIKAX

I[MIK OC-25-6 | CrtocobHOCTB [TK OC-25-6.1 CrocoOHOCTE  OTNpeAeTHUTh
o0ecrieunBaTh ATl peaTn3alny MPOeKTa H
peanu3anuio co0urocTi yCIOBHUS
pa3paboTaHHOTO 3aKJIF0OYaeMbIX COTJIAIICHUH,

MIPOEKTa, B TOM YHUCIIE B
YCIIOBUSIX
MEKTYHApOTHON

AOTrOBOPOB U KOHTPAKTOB




KooIepanuu H
WHTErpaluu

IIK OC-26-6 | Cnocobnoctp pemats | [IK OC-26-6.1 CriocoGHOCTh COCTaBUTh
OpraHu3alOHHbIC noapooHoe OIIMCaHUE
3aa4d B YCIOBUSX JIENUCTBHUI,  COCTaBIIAIOIINX
MHHOBAIIMOHHBIX MPOEKT, porpammy
H3MEHEHUI BHE/IPEHUS TEXHOJIOTUYECKUX

Y IIPOJIYKTOBBIX MHHOBAIIUN U
porpamMmy
OpraHU3aIMOHHBIX
H3MEHEHHH

1.2 B pe3ynbraTe OCBOCHUS TUCIHIUIHHBI Y CTYIEHTOB JOJDKHBI OBITh:

OTD/TD Kop arana ocsoenus PesynbTaTsl 00yueHus
KOMIIETCHIIUH
Croenuanuct mo| YK OC-3.1 Ha YpOBHE 3HAHUI:
YIIPaBICHUIO
[ ]
HepCOHATIOM: YPOBHU HEpPapXMM YOPABIECHUS U  HPUHSITUA
/lesTenbHOCTD 10| peuieHuin
A3BUTHIO NIEPCOHA o
P P f1a . cnenupuKy NPUHUMAEMbIX PEIIEHUH Ha KaxaoM
YPOBHE HEPAPXUUECKOU JIECTHUIIBI
J OCHOBBI MEXKYJIbTYPHBIX OTHOIIEHUN B
MEHEI)KMEHTE
J 0COOEHHOCTH 3pPEKTUBHOTO BBITIOJTHEHUS

yhnpaBieHYeCKUX QYHKIUN B MEXKYJIBTYPHOU cpefie

Ha YPOBHE YMEHMII:

L4 OIPCACIIATh UCPAPXUUCCKHUE YPOBHU OpraHU3alliu
L MOTUBHPOBATH NEPCOHAJI B PA3JIMYHBIX CUTyallUsAX
L AHAJIIN3UPOBATH OCHOBHBIC TCOpHUU MOTHUBAIINN,
JUACPCTBA U BJIACTU

L OIPECACIIATh UEPAPXUUCCKHUE YPOBHU OpraHu3aliuu

Ha ypOBHE HABBIKOB:

e [pueMaMH pelIeHHs] KOHKPETHBIX IIpooIieM,
BO3HHUKAOIINX B MOBCETHEBHOW MTPAKTHUKE YIIPABICHUS
®  JHCIIOJIb30BaHMS

IIPUEMOB s¢dexTuBHON




KOMMYHHUKaIUU

OIlK-2.1 Ha ypOBHE 3HAHUM:
. crenuUKy B3aUMOCBSI3H PEIICHUH, TPUHUMACMBIX
Ha pa3HOM ypOBHE, MKy COOOU U C OmeparimOHHOM
JeSATEIbHOCTHIO OpraHu3aluu
. 0a30Bble MaTeMAaTUYECKUE MOJEIH  MPUHSATHS
pelIeHui
. 6a3oBble MaTeMaTHU4eCKUe MOJeNN
OpraHU3aIMOHHBIX CHCTEM
. METO/JIbI aJanTaluy 0a30BbIX MATEMAaTUYECKUX
MO/IeJIel K KOHKPETHBIM 3aj[a4aM yIIpaBIeHUs
. MpoLeypy MOATOTOBKU YIIPABICHUECKUX PELIEHUI
Croenuanuct o
OpraHU3allMOHHOMY U Ha ypOBHC yMCHUMU.
TOKyMEHTAallHOHHOMY .
® OILCHUTh YPOBEHb COLMUAIBHOM OTBETCTBEHHOCTH
00ecreueHnI0
yripasenus OpraHu3aIu
OpraHu3aIuei: ®  YYHTHIBATh COLUATIBHYIO OTBETCTBEHHOCTh
Opranu3zanus
p 1t . OpraHu3aIiy MPU pa3pad0TKe CTPATETHu OpraHU3aAlUN
WCIIOJIHCHHSI  PELICHUN
DYKOBOHTEA ®  OILICHUBATh CTEIEHb MIPUMEHEHUS 0a30BBIX
MaTE€MaTHYECKUX MOJEJIEH PUHATHS peLICHUN
®  AHANM3UPOBATH PHIHOYHBIC M CHEIU(PUYECKUE PHCKH,
XapakTepHbIe I KOHKPETHBIX  YNPABICHYECKUX
peleHni
®  AHAIM3UPOBATH MEXaHU3MBI BO3/ICHCTBHS
NPUHUMAEMBIX PEIIEHUH Ha ONEepPalUOHHYIO
JeSATeTbHOCTh OpraHU3alUN
Ha YpPOBHE HABBIKOB:
®  TIPAKTUYECKUM HABBIKOM IO pa3pabOTKe W MPUHITHIO
YIIPABJICHUYECKOTO PEIIEHUS B COOTBETCTBUH CO
CKJIQJIBIBAIOIIEHCS CUTYyaIlMEeN U TIEJISIMU OpTaHU3aluH
Cnernuanuct B 00y1actu Ha YPOBHE 3HAHUM:
[IEHO0Opa3oBaHus U OI1K-6.1

TapruHOTO

pEryJIupoBaHus B

¢ OCHOBHBIC KAaTCTOPHUH U TCPMUHEI B obmactu METOJ0B

MIPUHATHS YIPaBICHUYECKUX PEIICHUN




OKHITUIITHO-
KOMMYHAaJIbHOM
XO351CTBE:
PYKOBOJICTBO
CTPYKTYPHBIM
Mo/pa3 e IieCHuEM
CIEIUAIHCTOB,
OCYIIECTBIISIOLIIX
NesITeIbHOCTD 110
(OopMHPOBAHUIO IICH U
TapuQoB Ha PabOTHI U
YCIYyTH
pecypcocHa0Karoen
OpraHu3aIu

° MPUHIUIIBI OPraHUu3aluil U OCHOBHBIC CTPYKTYPHBIC
OJICMCHTBI OpraHu3aluy, a TaKXKe CIIOCOOBI IMPpUHATHA

YIIPABJICHYECKUX PELICHUI B 3aBUCUMOCTH OT HUX

Ha ypPOBHE YMEHUN:

® CUCTCMATU3UPOBATDH u HHTCPIIPETUPOBATH

CTaTUCTHYECKHE,  HAyYHO-aHAIUTHUYECKHE W  UHBIC
MH(POPMAIMOHHBIE MacCUBBI 151 3((EKTUBHOTO MPUHSITHUS

yIpaBICHYECKUX PELICHHH

L4 AHAJIIM3UPOBATh IMOKA3aTCIIU aCCOPTUMECHTA

KOMMCPYCCKOI'O U IMTPOU3BOACTBCHHOI'O IPCAIIPUATHA

Ha YPOBHC HABbIKOB:

®  COBpPEMEHHBIMU METOJAaMU YIIPABJICHUS U
MPaKTHYECKUMHU HAaBBIKaMU B cepe padoThl B

r100a1bHOM 9KOHOMUYECKOH CHCTEME

CHoenuanicT o
YIIPaBICHUIO PUCKAMM:
PazpaboTka OTAeNbHBIX
HaIlpaBJICHUN PUCK-
MEHE[KMEHTA

CrieruaanucT B 001aCTH
11eH000pa30BaHUs U
TapupHOTO
peryJMpoBaHUs B
PKHJTAIIHO-
KOMMYHaITbHOM
XO3SUCTBE:
TexHuueckas u
TEXHOJIOTHYeCKas
OIIEHKAa OCHOBHBIX
dboHI0B

pecypcocHa0 aromen
OpraHu3aIu

OIIK OC-8.1

Ha ypOBHE 3HAHUN:

L4 CYHIHOCTb KaApOBOI'O0 MPOTrHO3UPOBAHUA U
IIAaHUPOBAHUA
L CYHIHOCTDb IporpamMmaI OpraHnu3allOHHBIX

H3MEHEHUH M BO3MOXXHOCTh BO3HHKHOBEHHS JIOKAIBLHOTO
COIIPOTUBJICHUA

L CTCIICHb U MCXAaHU3MBI BIIMAHHUA KOMIIOHCHTOB
MMPOU3BOJUTCIIBHOTO IMPOICCCa HAa ONICPALMOHHYTIO
ACATCIIBHOCTD OpraHu3alnunu

L4 MCTOAHUKU BHCAPCHHUA COBPCMCHHBIX KOHIISIIITHMN

OpraHU3aIMK ONEePAIMOHHON JIeATeTbHOCTH

Ha YPOBHE YMEHMI:

® TIOHMMAaTh U OLICHMBATh C HAYYHO-aHAIIUTUYECKHUX
TTO3HIINH MPOIECCHI, TPOUCXOIAIINE B TII00ATBHON
9KOHOMHKE B 00JIACTH MEHEKMEHTA

®  BBIABIATH NOTPEOHOCTH OPTaHU3AINY B U3MEHEHUSIX

®  BBICIATH COBPEMEHHBIE KOHLEMIMK OpraHu3aluu

OHepaHHOHHOﬁ ACATCIIBHOCTU
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L4 OLICHUBATh MCTOAUKH BHCAPCHUA COBPCMCHHBIX

KOHIIEITIAI OpraHU3aIHNH OTIepaIIMOHHOMN

JACATCIIBHOCTH

Ha ypPOBHE HaBBIKOB:

®  IIPUMEHEHUs aKTyaJbHBIX YIIPABICHYECKUX

KOHIIeNIUH K QYHKIMOHUPYIOIIEH OpraHu3aIiu

PykoBoauTenn
MPEANPUITHS TUTAHUS:
B3aUMOJICHCTBUE C

Ha ypPOBHE 3HAHUN:

® TCOPUU IIPUHSTHS PEILIECHUN

OCHOBHBIC 3aKOHBI JIMYHOCTH, CTPYKTYphl JINYHOCTH,
0a30BbIC MPUEMbI MEHEKMEHTA

[1K-2.1 HA YPOBHE YMCHUM:
MOTPEeOUTENSAIMU U
SAMHTCPCCOBAHHBIMH ® aBaTh OIICHKY pe3yjibTaTaM WHIUBUIYaJIbHOU H
CTOpPOHAMH .
IpyNIIOBON pabOThl OPraHU30BBIBATH PAOOTY IPYIIIBI
Ha YPOBHE HaBBIKOB:
e yrpaBJieHUs rpynnoii 3¢p(peKTuBHOH KOMMYHHMKALIUU
Ha YpOBHE 3HAHHUI:
J OCHOBBI Pa3pabOTKM W peaIu3alud CTPAaTETUH
OpTaHu3aIH
J CTENEHb U YpPOBEHb COLMATIBbHON OTBETCTBEHHOCTH
PykoBoauTens COBPEMEHHBIX KOPIOPALIAN
NPEINPUSTHS TUTAHUS: .
J HOJAXOAbl K IUIAHUPOBAHHUIO IPOM3BOJIUTEIHHOMN
KoHTpoiib 1 o1ieHKa
> EKTHBHOCTH NEeSITeTbHOCTH OpTaHU3aIIH
[1K-5.1 .
NesITeTbHOCTH Ha YPOBHE YMEHMIA:
nernapTaMeHToB (CIyxo0,
[ ]
OTJIENIOB) MPETPHATHS HPUBOJIUTH B COOTBETCTBUE CTPATETMUECKOE PELICHUE C
MUTaHUS BHEOPTaHU3AIIMOHHON TIEITBI0 OPTaHU3AIIH
e pa3pabareiBaTh W  PEAJM3OBBIBATH  CTPATETHIO
OpTaHu3aIH
Ha YPOBHE HABBIKOB:
e aHanu3a GYHKIMOHAJIBHBIX CTPATETUI OpraHu3aluu
[1K-5.2 Ha ypOBHE 3HAHUM:
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Crenuanuct mno
YIIPaBJICHUIO
MEePCOHAIOM:
Pa3paboTka cucTeMbI
CTPATETUIECKOTO
YIIpaBJICHUS
[IEPCOHAIIOM
OpraHu3aIu

L4 MECXaHU3M B3aMOCBA3U COI_II/IaJII:HOI\/JI

OTBCTCTBCHHOCTH U CTPATCTHUU OpTraHHU3alllun

. CYIIIHOCTb IIPOU3BOJUTEIIEHOTO mpouecca
OpraHu3aluu

Ha ypPOBHE YMEHUN:

e  AHAIM3HUPOBATH IIOAXOMBI K IIJIJAHUPOBAHUIO

IPOM3BOIUTENBHOIO IPOLIEcca OpraHu3aluu

®  [IPUMEHATh METObI U CYIIECTBYIOLUE METOAUKHU
BHYTPU(PHUPMEHHOTO TUIAHUPOBAHUS U IJIAHUPOBAHUS
HPEICTOSAIIUX padOT U MEPOTIPUATUI

®  OpHEHTHUPOBATHCS B ATANAX IBOJIIOLMH YIIPABICHUYECKOU
MBICIIU

®  BBIICIUTH IPEUMYLIECTBA U HEAOCTATKU COBPEMEHHBIX

KOHILIENIIUNA YIIPaBICHUS

Ha YPOBHC HABbIKOB:

L4 HCIIOJIB30BaHHUA MCTOJ0B p83pa6OTKI/I n pcajim3aluun

CTPAaTCrun OpraHu3anuu

Crienuanmct no
BHYTPECHHEMY
KOHTPOJIIO (BHYTPEHHUN
KOHTpPOJIEP):
BrinosHeHue 3axanui
PYKOBOAMTEIIEH
CIELUATBHOTO
MOpa3ciICHUs
BHYTPEHHETO KOHTPOJIS
VT MHBIX
CIIELNAJIMCTOB
BHYTPEHHETO KOHTPOJIS

[1K-7.1

Ha YPOBHC 3HAHUU:

° HHCTPYMCHTBI, MCXaHU3MbI 1 MCTOAbI YITPABJICHUA
OpraHu3anuen
. IIPOLIE Y PBI, o0ecrneunBaroIIre LITaTHOE

MIpOTEeKaHne Oa30BBIX MPOLIECCOB OPraHU3ALNH

Ha YPOBHE YMEHMII:

®  aHAIM3HUPOBATh CYIIIHOCTb MTPOU3BOUTEIILHOTO
mpoliecca oOpraHu3anuu

®  AHAJTU3UPOBATh CYIIHOCTH OMEPAIUOHHON
JeSITEIBHOCTH OpTaHU3aI[HH

®  BBICTPAMBATh KOMIIOHCHTHI OPTaHU3AIIUHU B SIHHYIO

CUCTEMY

Ha YPOBHC HABBIKOB:

L4 HCIIOJIb30BaHUA METOOB COCTABJICHUA TpOoLCAYDP,

obecreunBaronX 0a30BbIC TPOIIECCHI
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L4 OIPCACIICHUA 0a30BBIX nmponeccoB opraHru3alu

CHoenuanicT o
BHYTPEHHEMY
KOHTPOJIIO (BHYTPEHHUI

Ha YpOBHE 3HAHMII:

L4 MCTOABI KOHTPOJIA 3a BBIIOJHCHUEM IIPOLCAYP
oOecreueHus IITATHOTO IMPOTCKAHUA OPraHUu3allMOHHBIX

MIPOLIECCOB

o TEOPETUYECKHE OCHOBBI yIpaBieHuUs
YeJI0BEYECKMMH pecypcaMu

o OCHOBBI ~ OpraHu3alud  CIyx0  ympaBlieHus
MIEPCOHAJIOM U UX ACSITEIbHOCTD

o OCHOBBI (GyHKIMOHUPOBAHUS OpraHoB

TOCPEryJInpoOBaHUs Hpe,Z[HpI/IHI/IMaTeHBCKOﬁ ACATCIbHOCTH

Ha ypPOBHE YMEHUN:

koHTpoJiep): Coop u [1K-7.2
e [PUBOJWTH B COOTBETCTBHE pELIEHHs 0OJice HH3KHX
aHau3 UHPOPMAIIUH B
XOZLE IPOBELCHHUS YPOBHEMN CO CTPATETHYECKUM PEIICHHEM
KOHTPOJIPHBIX IPOLEAYD e OUECHMBATh M  aHAIM3UPOBATh  PBHIHOYHBEIE U
crienu(pUUECKUe PUCKH
e  HHTEPIPETHPOBATH PE3YIbTATHI AHAIN3A PHIHOYHBIX H
crienu(pUUECKUX PUCKOB
Ha YPOBHE HABBLIKOB:
e  pa3paboOTKH MPOIEAYPHl MOATOTOBKH YIPABICHYECKHX
peleHni
e  METOJaMH MMPOEKTUPOBAHMS OPraHU3aI[MOHHON
CTPYKTYPBI M PACTIPEIEIEHHS BIACTHBIX TIOJTHOMOYHIA
CrenuanicT IIaHOBO- Ha YPOBHC 3HaHHUM!
DKOHOMHYECKOTO
. «AHATOMMIO» OpPraHu3aIuu (TO eCTh €€
COIPOBOXKICHUS
esITeIbHOCTU CTPYKTYPHPOBAHHE)
OpraHu3aIum 5
. METOIBI IPOEKTUPOBAHUS OPTaHU3aIMOHHOM
BOJIOCHAOKEHUS U
BOZIOOTBEICHHUS: [1K-19.1 CTPYKTYPBI
Opranusanus . METOABl W  TPHHIWUIB  (YHKIMOHUPOBAHUS
CTATHCTUYECKOTO y4eTa
OpraHu3aluu
1 OTYETHOCTH
OpraHM3aLHi . COJIEpIKAHHUE KOHIETIIHH CTPaTErM4ecKoro,
TAKTUYECKOTO,  ONEPATUBHOTO W ONEPAIMOHHOIO

CrieuaIucT 1o
JIOTUCTHKE HA

MEHEIHKMEHTA.
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TPaHCIIOPTE:
IloaroroBka u
OCYILIECTBJICHUE
[EPEBO3KU I'PY30B B
[IEITH ITOCTaBOK,
Opranuzanus npoiecca
MepEeBO3KU I'py3a B LEMHU
[MOCTaBOK

Ha YPOBHE YMEHUN:

L4 BBIICINTD 0a3oBEIE IIpOLECChl OpraHru3alun
L4 COCTaBUTh IIPOLEAYPHI, O6CCHCLII/IB3IOH_[I/I6 0a3oBEIE

ITPOLECChI

Ha YPOBHC HABBIKOB:

® METOJAaMHU OIpe/eTeHHUs] CTENEHH U XapakTepa CBs3ei
MEXy KOMIOHEHTaMHU OpraHU3aluu
® METOJAMU TIOCTPOCHUS HUEPAPXUUECKON CTPYKTYpbI

OpraHru3annuu

Cnenuanuct 1o
CTpaTeruyecKoMy 1
TaKTUYECKOMY
[IAHUPOBAHUIO U
OpraHu3au
MPOU3BOCTBA!
TakTuuyeckoe
yIIpaBJICHUE
poreccamu
MJIAaHUPOBAHUS U
OpraHu3aIu
MPOU3BOJCTBA Ha
YPOBHE CTPYKTYpPHOTO
Mo/Apa3ieeHus
[IPOMBILIIICHHOU
opraHu3aIu (oTaena,
1exa)

[1K OC-21-6.1

Ha YPOBHC 3HAHUU:

L4 OCHOBHYIO NOJIDKHOCTHYIO 00513aHHOCTE 1 OCHOBHOE

(GyHKIIMOHATTFHOE Ha3HAYCHHE MEHEKEpa

L4 OCHOBHBIC KaTCTOPHUU N TCPMHHEI B obnactu TCOPHUU
MCHCI>KMCHTA
L4 OCHOBHBIC COBPEMCHHBIC MOJCIIN YIIPABJICHUA U UX

HallMOHAJIbHBIC 0COOEHHOCTH

J MOTHUBBI HOPUHATHS peleHuit opraHamu
rOCyIapCTBEHHOTO PETYIUPOBAHUS

J MEXAHU3MBI IPUHSTHS PEILIEHUN OpraHaMu
rOCyIapCTBEHHOTO PETYIUPOBAHUS

J PBIHOYHBIE U crieUU(UUYECKUEe PUCKHU, XapaKTepHbIE
JUIS yIIPABJIEHYECKUX PEILIEHUN

J MOJXOJIbl K QHAJINU3Y PHIHOYHBIX U CHEIU(PUUECKUX
pHUCKOB

o CYILIIHOCTb OTepaMOHHON JeSITEJIbBHOCTH
OpraHu3alu

Ha ypOBHE YMEHUN:

®  TPUBOJHTH B COOTBETCTBUE CTPATETHUCCKOE PEIICHUE
C BHEOPTaHU3AIMOHHOMW IEIbI0 OPTaHu3alun

®  [IOJNy4YaTh JIETATBHOE MPEACTABIICHUE O BHYTPEHHEH U
BHEIITHEH cpejie opraHu3aIun

e  0o0ecIeunTh

(GyHKIMOHUpPOBaHHE OpraHU3aluud B

ONPEACICHHON TPAaBOBOM cpefie
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®  AJanNTUPOBATh OPraHU3ALUIO TOJ] TPeOOBAHUS OPTaHOB

rOCperyJIMpOBaHUs

Ha ypPOBHE HABBIKOB:

®  HaBBIKOM ()OPMYJIMPOBAHMS BHCOPTaHU3ALMOHHON U

BHYTPUOPTaHU3AIMOHHOM 11eJIei KOMITaHUU

®  [UIAHUPOBAHHUS MIPOU3BOIUTEILHOTO nporecca
OpraHu3aIu

Ha ypOBHE 3HAHUN:

J 0a30BbIe IPOIIECCHI, XapaKTePHBIE JIJIsl OpTraHU3aLUuN
Crneuunanuct B o0nactu

®OTpaHUYCHUS U  TMPEUMYIIECTBA  AKTYaJIbHBIX
TUIaHOBO-
KOHOMHUYECKOTO yIpaBIeHYECKUX KOHIICTIIHA
obecrieuenus Ha YpOBHE YMCHUI:
CTPOUTEILHOTO
IPOM3BOJICTBA: ®  CTPYKTYPHPOBATh OPraHU3AIMIO HA KOMIIOHEHTHI
[ImanupoBanue
p K 0C-23-6.1 e o0ecrneyuTh KOHTPOJIbHYIO (GYHKIUIO 32 UCTIOTHEHHEM
MOTPEOHOCTH B
COCTaBIJICHHBIX MTPOLIEYP
pecypcax,
ICTIONb3YEMbIX B ONpEAENUTh  B3aUMOCBSI3b  MEXAY  KOMIIOHEHTaMH
MpoLEeCcce MPOU3BOACTBA Opranusanun
paboT B MOapa3eIeHIN
. Ha YPOBHE HaBBIKOB:

CTPOUTENBHOM
OpraHu3alinm ®  BBISBJICHUS MOTPEOHOCTH OPraHU3AIMU B H3MEHEHUSIX

OpTaHu3aIH OTeparMOHHON JeSITeTbHOCTH B

(GYHKIMOHHUPYIOIIEM MTPEIIPUSTHH

Ha ypOBHE 3HAHUN:
Crneuunanuct B o0aacTu P
MapKCTHHTA ICTCKUX . YPOBHHM  HMEPApXWU  YOPABICHUS W  TPHHATHSL
ToBapoB: [IpoBeneHue .

peleHuit
MapKETUHTOBBIX
K CCIICIOBaHUM, Ha YPOBHC YMCHHM:
CBSI3aHHBIX C COI[UAIEHO 24

[IK OC-24-6.1 ®  TPUMEHSTH METOJIBI OCYIIECTBICHHS KOHTPOJIS 32

qyBCTBUTEIbHBIMU
KATErOPHSMU XOJIOM M UTOTaMH BBIMIOJIHEHUS IPUHUMAEMBIX
noTpeOuTenei perennii

(meTbMHM), ¥ aHATTU3a
BHCIITHCH
MapKETHHIOBOM CpeJIbI

® COCTaBUTh TMPOIEAYpHI, oOecrednBarmue 0a30BbIC

MIPOIIECCHI
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OpraHu3alnH,
paboTaromieit B 00actu
NICTCKUX TOBapOB

L4 OLICHUBATHL OI'paHUYCHUS U NIPCUMYIICCTBA
COBpPEMEHHBIX KOHHGHHI/Iﬁ MOTHUBAIUHU, JUACPCTBA U
BJIaCTHU

L4 AHAJIM3UPOBATL COBPCMCHHBIC KOHLCIIIUNU MOTHUBAIIHUHU,
JMACPCTBA U BJIACTU

®  BBIJICIUTH OA30BBIC IPOIECCH OPTaHU3AIIH

Ha YpPOBHE HABBIKOB:

®  aHAJIN3a COBPEMEHHBIX YIPABICHYECKUX KOHLETIUI
®  aHAJIN3a COBPEMEHHBIX KOHLENIMIA MOTUBALUH,
JMJEPCTBA U BIACTU

L4 aHaJIM3a 5TallOB 5BOJJIIOIIMH ynpaBnqueCKoﬁ MBICJIN

Crieriuanuct B 001acTH
MapKETHHIa JETCKUX
TOBapoOB: Peanuzanus
pOrpaMMbl pa3paboTKu
HOBBIX JIETCKHUX TOBAapOB

[1K OC-25-6.1

Ha YPOBHC 3HAHUU:

L4 CTPYKTYPHBIC KOMIIOHCHTBI OPraHu3aluu

L4 LHCHTPLI BO3HUKHOBCHU A JJOKaJIBHOI'O
COITPOTUBJICHUA U3MCHCHHUAM

L4 COBPCMCHHBLIC KOHLCIIOHUHN OpraHu3annuu
OHepaHHOHHOﬁ ACATCIIBHOCTHU

L4 npeumMmymecrBa W OrpaHH4YC€HUd  COBPEMCHHBIX

KOHICIIIHUU OpraHru3alnnu OHepaHHOHHOﬁ ACATCIIBHOCTH

Ha YPOBHE YMEHMIA:

e 5pQEeKTUBHO BBINOIHATH yIpaBieHYeCKHe (YHKIHUU B
MEXKYJIbTYPHOH Cpelie

®  AHAJIU3UPOBATh KYJIbTYPHbIE OCOOEHHOCTH PBIHOYHBIX
OTHOIIEHUH PA3JIMYHBIX IOCYJapCTB

®  OIpENeNuTh MOTHBBI INPUHATHS PELICHWH OpraHaMu

TOCYdapCTBCHHOI'O PCTYJINPOBAHUA

Ha ypOBHE HABBIKOB:

®  BBINOJIHEHUS YIPaBIEHUYECKUX GbyHKIMH B
MEXKKYJIBTYPHOU Cpese

e oOecrnieueHus (YHKIMOHMPOBAHUS OpraHU3allvd B
ONPEACIIEHHOM TPAaBOBOM cpelie

e  aJanTaluy OpraHUu3aluy 0] MEHSIOIIHECS

TpeGOBaHI/IH OpTraHOB IroCperyJInpOBaAHUA
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®  aJanTanyy OPraHU3alUU K B3aUMOAEHCTBUIO C UykKIOU

KYJbTYPHOH Cpeaoit

Crneuunanuct B o0nactu
MapKETHHTa JCTCKUX
TOBapoB: Peanusanus
IPOTPaMMBbI pa3padoTKH
HOBBIX JIETCKUX TOBApPOB

CrenuaincT 110
YIIPaBICHUIO
[EPCOHAIOM:
Pa3paboTka cucTeMsl
CTpaTEernuecKoro
VIIpaBIeHUS
MEePCOHAIOM
OpTaHU3aIuU

[1K OC-26-6.1

Ha ypOBHE 3HAHUN:

J OCHOBHBIE 3Talbl HBOJIIOIUU  YIPABICHUYECKOU
MBICITH

J OCHOBHBIC HAIpPABJICHUS PA3BUTUS COBPEMEHHOM
yIpaBIeHYECKONH MBICTTU

J CTEINEHb M XapaKTep CBS3EeU MEXIy KOMIIOHEHTaMHU
OpraHu3aluu

. OCHOBHBIC TEOPHH MOTUBAIINH, JINJIEPCTBA U BIACTH;
. COBpPEMEHHBIC KOHIICTIIIMK MOTUBALIUHU, JIUJIEPCTBA U
BIIACTH

. OTPaHUYEHUS U TPEUMYIIIECTBA COBPEMEHHBIX

KOHHGHHI/Iﬁ MOTHBAIHWH, JIUACPCTBA U BJIACTHU

Ha yPOBHE YMEHUN:

®  OMNpEaeIuTh COBPEMEHHBIC yIIpaBJICHYECKUE
KOHIIEIIIUH

e  OIIEHMBATh CTENEHb U MEXaHU3MBbI BIIMSIHUS
KOMITOHEHTOB MTPOU3BOIUTEIHHOTO MpOIecca Ha
OTIEPALIMOHHYIO JIEATETLHOCTh OpraHU3alNN

® BBIBIATH  I[IGHTPHl  BO3HUKHOBEHMSI  JIOKAJIHHOTO
COTIPOTHUBIICHUS U3MEHEHUSIM

®  TOBBIIIATH CTENIEHb BOCIPUUMYUBOCTH OPTraHU3aINH K
IIO3UTHUBHBIM N3MEHEHUSIM

e  OIICHMBATH CTEIIeHb MPUMEHEHUS 0a30BBIX
MaTeMaTUYeCKUX MOJIEJICH OPTaHU3aIlMOHHBIX CUCTEM

®  aJanTHUpPOBaTh 0A30BBIX MAaTEMATHYECKUX MOJIETIEeH K

KOHKPCTHBIM 3aJiadyaM YIIPaBJIICHUA

Ha YPOBHC HABbBIKOB:

L4 OopraHu3anun Oriep allMOHHOM ACATCIIBHOCTHU B

(YHKIMOHUPYIOIIEM MTPETPUITHH
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®  OIEHKU YPPEKTUBHOCTH BHEAPCHHUS COBPEMEHHBIX
KOHLIETIINI OpraHU3alyy ONepanuoHHON
JeSITeTbHOCTH

®  OIICHKH PHIHOYHBIX U CIEIH(PHUECKIX PUCKOB

e  pa3pabOTKH MPOLENyphl MOATOTOBKU YIPABICHYECKUX

peLIeHHI

2. O0beM U MeCTO TUCHUILIUHBI B cTpyKTYype OII BO
O0BeM THCHUILINHBI
OO61mas Tpy10eMKOCTb IUCHUIUIHHBI — 3 3.€. (108 uaca), 13 HUX KOIMYECTBO aKaAEMUUYECKUX

9acoB, BBIICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ npenoaasatenem — 40, B TOM ducre:
— jgeknuoHHoro tuma — 20;
— mpakTHdeckoro (cemuHapckoro) tumna — 20.

KonmuecTBo akaIeMUYeCKUX 9acOB, BBIJICIICHHBIX HAa CAMOCTOSITEIILHYIO padOTy 00YUarOIIMXCs —
32. JlucuMIuiiHa YacTUYHO PeaM3yeTcsl ¢ MPUMEHEHHWEM IUCTAHIIMOHHBIX 00pa30BaTEIbHBIX

texnozoruit (JOT).
MecTto nucuumimasbl B ctpykrype OII BO

Vuebnas mucrummmaa b1.5.08 «O0mmii MeHemKMeHT» - JUCHUININHA 0a30Boii yactu OI1

BO 6axanaBpuata. ucuumnuHa «OOmuUNA MEHEKMEHT» Hu3ydaeTrcs B 2 U 3 Tpumectpe Ha 1
Kypce.

Kypc «OOmmii MeHeIKMEHT» ONUpaeTcss Ha CcoJepXkKaHHWe IUCHUIUIMH «Dumocodus»,
«busnec manupoBanuey, «Punocopus npeanpuHUMaTenscTBay. Coaep)kaHue TUCHUILIHHBI
«OO0UIMii MEHEPKMEHT» BBICTYIIAeT OMOPOM /s cienyromux KypcoB: «Mapketunr», «Pekinama
B MeHemkMeHTe. PR», «Ympasienue uyenoBedeckumu pecypcamu (HR  Management)y,
«YTpaBiIeHHe KauyecTBOM», «YIIpaBlieHHE IMOCTaBKaMU U COBITOM», «YTIpaBJIeHUE MpOoJaKaMu
(Sales Management)», «Meronsl mpuHATHA ynpaBieHueckux pemreHuin (Business Decision

Analysis)», «MeToibl ONITHMHU3AIII).

dopMoit TPOMEKYTOUHOH aTTECTAIUU IO JUCITUTUTMHE B COOTBETCTBUH C YUEOHBIM IJIAHOM

sBJIsIeTCs SK3aMeH B 3 TpumecTpe 1 kypca (36 gacoB).

3. Coaep:xkanue H CTPYKTYpPa TUCHHIIHHBI
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Tao0mwua 2.

O0bemM TUCUUIIMHBI, Yac. dopma
KonTrakTtHas pa6ora TeKylIero
00y4aromuxcs ¢ KOHTPOJISA
No 1/ HaunmeHnoBaHne TEM npenogaBaresieM yCreBaeMocCT
B (pa3nesoB) Bcero 10 BUIAM Y4eOHBIX Ccp ,
3aHATHIl MPOMEXKYTOY
KC HOM
J JP 113
P arrecranuu
Ounasn popma odyuenusn
MeHeKMEHT: CYIIHOCTb, Onpoc
Pa3):[eﬂ 23 5 2 3 Hucnyt
1 GbyHKIMH, 3TalbI Pemenye
pa3BuUTHUA MPAKTUYECKUX 3a/a4
Pasren Buemnue gakropsl, Ompoc
HucnyT
9 U3MEHSIOLINE 23 2 2 3 Peuwenne
MCHCIPDKMCHT TPaKTHYECKHX 3224
MeHeKMEHT B Onpoc
Paznen ’3 ) ) 3 JlucryTt
3 OpraHu3alusIX. Pewenne
ITPAKTUICCKUX 3aga4
Onpoc
Pasen MenemxMeHT Ou3HeC ” , , ; o
4 IIponeccoB Pemenne
IPAKTUYCCKUX 3a1a4
KomMmynukanuu. Onpoc
Pa3l[eﬂ Jucmyt
23 2 2 3
5 Peuienune
MMPaKTUICCKUX 3a1a4
YenoBeueckuii u Onpoc
Paznen . ’3 ) ) 3 JlucryTt
6 OpraHu3alMOHHBIN Pemerme
IIOTEHIM AT MPAaKTUYECKUX 3a/a4
Pasnen OO6yuatomascs Onpoc
Hucnyr
7 opranuzauus. Kynerypa 23 2 2 3 Pemenue
opradm3anvun MPAaKTUYECKUX 3a/1a4
Pazgen Jlunepcreo I?I?CI:;CT
23 2 2 3
8 Pemrenne
TIPAKTUYCCKUX 3ada4
VYnpasnenue Onpoc
Pazgen | usMeHEHUSAMU. ” ) ) 4 Jlucnyt
9 WV HHOBALIMOHHBIN Pemenne
NIPaKTHYECKUX 3a1a4
MEHEIKMEHT.
Omnpoc
MIpaBJIcHNUE 3HAHUSIMH
Paznen Ynpaprienne 3Ha Jucmyt
24 2 2 4
10 Pemrenue
IPaKTUICCKUX 3aga4
DK3aMeH
[IpoMexxyTouHas arrecTanus
Bceero: | 108 20 20 32 36

Conep:xanue TUCHHUILTHHBI

Pa3nes 1. MeHesKMEHT: CyIIHOCTD, (DYHKIMH, 3TaNbl PA3BUTHSA

CyIHOCTh MEHEHKMEHTA. MeX AUCIUILITMHAPHBIN TOAX0/1. YTIpaBJIE€HUE U MEHEIHKMEHT. Monenn

MCHCIPKMCHTA: UECpAPXUICCKasd, DKOHOMHUYCCKAsA, HOBAs. PaHI/IOHaJ'II/ICTI/IquKaH, IOBCIACHYCCKAasA U

CUCTCMHAA MapaaurMbl B MCHCI?KMCHTC. HanenenHocTs Ha aganTaidio B MEHSIOIICHCS cpeace.
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OYyHKIMM MEHEPKMEHTA: MPOTHO3MPOBAHHUE M IJIAHUPOBAHUE, OpraHU3alMs U KOOpAUHALMSA,
CTHUMYJIMPOBAaHHE M MOTHUBAIMs, KOHTPOJIb, KOMMYHHKAIMs M oOyuyeHue. OCHOBHBIC STallbl
pa3BUTHUS NPAKTUKU U TEOPUN MEHEIKMEHTA.

Tema 1. Brenenue. Mctopusi MeHeI»KMEHTA

[Ipupona ymnpaBieHUSs W HUCTOPHUUECKHE TEHICHIIMM €ro pa3BUTUSA;, YCJIOBUS U (DAKTOPHI
BO3HUKHOBEHHUS U pa3BUTHS MEHE/DKMEHTA; JTalbl M IIKOJbl B HCTOPUM MEHEIKMEHTA,;
pazHo00pa3ue MojieNiell MEHEKMEHTA: aMEpUKAHCKUM, STIOHCKUH, EBPONICUCKUI U JIp.; BIUSHUE
HAI[MOHAJIbHO-UCTOPUYECKUX (PAKTOPOB HA pa3BUTHE MEHEIDKMEHTA; Pa3BUTHE YINpaBICHUS B
Poccun; nepcnekTuBbl MEHEKMEHTA: BO3MOKHOE U BEPOSTHOE.

Tema 2. O0mmiast cxema ynpaBJIeHYECKON JEATENbHOCTH

OOmass Teopust ympaBlieHUs.  3aKOHOMEPHOCTH YIPABJICHUS Pa3JIMYHBIMU CHCTEMaMHU.
YropaBieHue COIUaTbHO-DPKOHOMUYECKMMH cucTeMamu (opraHuzanusMu). OpraHuzanus Kak
00BeKT ympaBiieHusi. MeHemKep Kak OpraHu3yoIuil HeHTp, QYHKINOHUPYIOIIeH OpraHnu3altu.
Cpena npodeccnoHanbHOTO (PYHKIMOHUPOBAHUS MeHeKepa. Menemkep: Gpopma pearnpoBaHust
Ha U3MEeHeHMs. YTo MOHMMaeTCs MOJ] yupaBiieHueckuM pemienueM? Llenp xak ynpaBieHuecKkas
Kareropus. 3ajada Kak ymopaBieHueckas kareropus. HoBBIM IPOOyKT Kak ymIpaBieHUECKas
kareropus. [IpoGiema kak ympapieH4eckasi KaTeropusi. YnpapieHHe KaKk MEHTaJIbHBIN MpoILiecc.
VYnpasieHne Kak cojaepkaTenbHbId mporecc. OOBEKT BO3ACUCTBUS M HHCTPYMEHTAPHMA
BO3JCHCTBUSA. VYTpaBieHHE KaK TEeXHOJOrMueckuil mpouecc. Cxema ynpaBieHUECKOMN
JeSITeIbHOCTH B IEJIOM. 3aKiIioueHHe: MpocTeiimas, ocBOOOXKIEHHAs OT MHOXECTBa JeTanel
MOJIENb.

Tema 3. Cranosyenue npodeccuoHaia: mpodieMa CaMOMEHEKMEHTa

OO6pa3zoBaTenbHbIe TEXHOJIOTUU U UX cojepkanue. [IpodeccruonansHoe neiicTBUe Kak Mpoliecc
peann3anyy JMYHOCTHBIX XapaKTEPUCTUK. MeHeKep KaK aHAIUTUK. MeHeKep KaK MBICITUTEb.
Menemxkep Kak opranu3arop. MeHemkep Kak KOMMYHHMKAHT (y4aCTHUK KOMMYHHMKAI[MOHHOTO
mpoiiecca). MeHemkep Kak TCHUXOJOT. MeHemkep Kak AKOHOMHUCT. MeHemxkep Kak OOBEKT
CaMOMEHE[)KMEHTA.

Tema 4. OcHOBHas JOJKHOCTHAs 00s13aHHOCTh MEHEKepa

KoHuemniuss OCHOBHOHM JOMKHOCTHOM 00s3aHHOCTH MeEHeIkepa. YPOBHU (OPMYIMPOBAHUS
JOJKHOCTHBIX 00sI3aHHOCTEH. YpOBEHb MEpBbIi: oOecreueHue YCIOBHM [Js BbDKUBAHMS
OpraHu3alu. Y poBEHb NEPBBINA: YACTHBIN CIIydall HCKIIFOUEHHS. Y POBEHb BTOPOM: KAUECTBEHHOE

W/WIH KOJTMYECTBEHHOE MpHUpaAIICHHUC OpraHnu3alnu. ITokazarenu IpHUpaIICHu. ypOBeHL TpeTPIﬁI
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BbIBeJIcHHE (pupMbl B muziepbl. CoaepaKaHue ypaBiIeHUs ¢ TOYKU 3pEHNs OCHOBHON JOJDKHOCTH OM
00s13aHHOCTH MEHEKepa.

Pasnen 2. Bueminue ¢akTopbl, H3MEHSIOIIME MEHEeIKMEHT
Tema 5. Opranu3zanus kak 0ObeKT yIpaBJiIeHUs: BHYyTPEHHsISI cpeia (aHaIu3 OpraHu3aluu ¢ TOUKU
3pEHUs €€ CUCTEMHOCTN)
Opranm3anus Kak OTKpbITas cucTeMa. MHUKPOIKOHOMHKA Kak TeopeTHYeckass 0a3a Kypca
MeHeKMeHTa. Opranuzanys Kak 2JIEMEHT apXUTeKTOHUKU. [lonsaTue opranuzanuu. Tunonaorus
oprasu3zanuii (1o cioKHOCTH yrpasieHus). CTpemieHue K cOaJaHCHPOBaHHOCTH BCEX HJIEMEHTOB
OpraHu3allil M aJileKBaTHbIE YyIpaBlieHUYeckue peuieHus. Pupma kak cdepa NPUHATUA
HPKOHOMHYECKUX  pemeHnid. Heo0XoauMocTh  CTPYKTYPHpPOBAaHHS BHYTPEHHEH  Cpelbl
opranuzanuu. [IpuHIMOBI CTPYKTypUpOBaHMSI BHYTPEHHEW cpenbl opranusauuu. llenp kax
BHYTPEHHS  IepeMeHHas.  YIpaBieH4yecKkas  1eJdb:  HEOOXOIUMOCTb  JIBOMCTBEHHOU
dopmynupoBkH. BHeopranuzanuMoHHas Ieidb. BHyTpuopraHuzanvoHHas Leib (LeJdb Kak
BHYTpPEHHss nepeMeHHas)). PopMa opraHu3aluy MPOU3BOJUTENILHOTO Ipolecca Kak OCHOBA
dopMmynupoBanus nenu. Llean uCTUHHBIE U LENH JOXKHBIE.
Tema 6. TexHosorust Kak BHyTpEHHss IepEeMEHHas
[Tpon3BonuTENBHBIA HpoOLIECC M NPOU3BOJACTBEHHBIM Iporecc. TexHonorus Mnpou3BOACTBA
(MIpOM3BOACTBEHHOI0 Ipolecca). TeXHOJOrus MpPOU3BOJCTBA: 0OIIee IMPEICTaBICHUE WU
BO3MOXXHbIE THUIMBI. TE€XHOJIOTUs Kak yINpaBieHYecKas Kareropus. TexXHOoJorus opraHu3aluu
IIPOU3BOIUTENBHOTO Tnponiecca. CTpykTypa Kak BHYTPEHHsSS II€peMEHHas. 3aJaud Kak
BHYTpEeHHAA nepeMeHHas. Jlroau (paOOTHHUKM, MCHOJIHUTENH) KaK BHYTPEHHSS NEpeMEHHas.
HaemHb1if pabOTHHK Kak yYaCTHHK YIPaBJIEHYECKOrO Mpoliecca. Pe3ynbTaT Mpou3BOJCTBA Kak
BHYTPEHHSS IepeMeHHas. PEIHOYHBIN CUTHANI KaKk BHYTPEHHSS IepeMeHHasl.
Tema 7. Opranusanus: MECTO MEHEIDKEPa
Menemkep B OpraHuM3alMi: NOHMMAaHUE IPOUCXOASIIEr0 M KOHTpPOJb 3a HUM. [loxxonbl B
ynpasieHud. CUCTEMHBIN MOJXO0/ B YIPABIEHUU: YaCTHBIE CIIy4al €ro MPUMEHEHHUS.
Tema 8. Opranuzanus: BHEIIHAS cpesia (aHaJIu3 OpraHU3alii C TOUYKH 3PEHUS €€ OTKPBITOCTH)
Buemmnsst cpena kak MexanusM auddepenunanum opranuzauuu. CTpyKTypUpOBaHUE BHEUTHEH
cpenpl. dakTopsl npsAMoro Bo3aelcTBUA. DakTOpsl KOCBEHHOIO BO3AeHCTBHA. OpraHuzanus:
BHEUIHsS cpena U ympasineHue. OOnanaeT jau MEHEIKEp BO3MOXKHOCTSIMH BO3JEHCTBUS Ha
BHEUIHIOIO cpeny? MeHemkep: co3JaHHe HOBOTO TOBAPHOTO PBhIHKA KaK KOHKPETHBIM CIOCOO

BO3JCHCTBUS Ha BHEIIHIOIO cpeny. OcHoBHBIC XapaKTCPUCTHUKU BHEIITHEH CpCabl. Texuomorus
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aHaJM3a BHENTHEH cpenpl. AHAIM3 BHEIIHEH Cpefbl: c(hepa MaKpOOKpYKEHHUs. AHAIIN3 BHEITHEH
cpenpl: cepa MUKPOOKPYKEHHUS.
Tema 9. Konkypenrtnas cpena
Pa3zpaboTka KOHKYpEHTHOTO JIMCTa KaK METOJl OCMBICICHUS KOHKYPEHTHOM Cpelbl.
[To3unnonupoBaHue COOCTBEHHOIO TOBapa BO BHEWIHeW cpene (Ha pwiHKe). Paspabotka
KOHKYPEHTHOT0 JIUCTa (KOHKPETHBIN npumep). OnpeneneHne MEHEPKEPOM CBOEH OpraHu3alliy B
KOHKYPEHTHOM cpefie U (OopMyIHpPOBaHNE KOHKYPEHTHOU cTpareru. KOHKYpeHTHBIN mpolecc:
00BEeKT cocTsa3arenbHOCTH. OpraHuzanuss M KOHKYpPEHTHas cpeja:  3aKOHOMEPHOCTH
B3aUMO/JIeiicTBUA. BhlsiBiIeHHE U UKCAlMs KOHKYPEHTHBIX PEUMYIIECTB OpraHU3aI1H.
Tema 10. Ctparernueckas IeHHOCTb OPTaHU3ALNUN
Teopust THUIOBBIX cTpaTeruil. Teopus IATH CUJ, ONPEICIAOINX KOHKYPEHIIUIO OTPaciud U ee
HaIpPaBJIEHHOCTb. Teopus CTpaTeruu JUAepCTBa WIKM CTPATEruy IpeciaeioBaHus nuaepa. Teopus
KOMIUIEKCHOW OLIEHKM OpraHM3aleil CBOMX NO3UIHUI B KOHKYPEHTHOM Ipouecce. ConepxaHue
YIIPaBJICHUS C TOYKH 3PEHMS BHELIHEN CPEIbI.
Tema 11. PesympratuBHOCTD M 3(()EKTUBHOCTH B3aMMOJEHCTBHS OPraHM3alMU C BHEIIHEH
cpenoun
Llenu opranuzanuu. OpraHu3anus Kak KOMIIOHEHT I7100anbHOM cucteMbl. Pe3ynbTaTUBHOCTD U
3¢ (HEeKTUBHOCTH (YyHKIIMOHUPOBAHUS OpraHu3alNH. [TokazaTtenu 3¢ (HEeKTHBHOCTH
B3aUMOJICVCTBUSL OpraHU3allMM C BHEHIHEH cpenoil. Popma B3aMMOAECUCTBUS OpPraHU3ALMM C
BHelHel cpenoit. [lpaktuueckue neiictBus MeHemxkepa. CrocoObl moBbIIeHUS 3()PEKTUBHOCTH
B3aUMOJICHiCTBUA ~ opraHM3anuu ¢  BHemHed cpefoil. IloBeimenue  3¢ddexkTuBHOCTH
B3aMMOJICHCTBYS OpraHU3allK C BHEIIHEW cpeaol yepe3 MpUCIOCOOIeHNe BHELTHEH CpeIbl MO
WHTEPECHl OPraHU3aLUN.

Pa3nes 3. MeHeq:KMEHT B OpraHu3anusx.
Tema 12. CuryallMOHHBIA U IPOLIECCHBIN TOAXOBI B YIIPaBICHUH
CutyaloHHBIN M0AX0] B MeHeKMeHTe. CHCTEMHBIN U MPOIECCHBIN MOAXOAbI B YIPABICHUU.
Copepxanue mnporeccHoro mnoaxoga. POyHKIUM (GUPMBI U BHYTPUPUPMEHHAs CTPYKTYypa.
BuyTtpudupmennoe pasgenenue Tpyzaa. LlemocTHas cxema NpPOM3BOJUTEIHHOTO TpoOIiecca.
[Tpon3BoaCcTBO M (YHKUMHU MOATOTOBUTEIBHOIO 3Tama: obuiue cBoiictBa. [Ipon3BojCcTBEHHBIE
3amacel. ONTUMaNbHBIA pasMep MPOU3BOJACTBEHHBIX 3allacOB: COJAEPKAHWE M METOAMKA
onpezaenenus. llapTHepckue OTHOLIEHHsS Kak YIpaBieHuYecKas 30Ha. Bo3moxkHbie (HOpMbI
MapTHEPCKUX CBs3ed. MeHekep U KyJbTypa JOTOBOPHBIX OTHOLICHHMW. JlOroBop KyIuiu-
npoaaxu. Odeprta. 3anpoc. [Ipon3BoacTBO (IPOU3BOJICTBEHHBIN MpoOIlecC) KaK YIpaBlIeHUECKas
30Ha. @OyHKIMM  TPOJBWKEHUS  TOBapa  OT  MPOU3ZBOJAUTENS K  MOTPEOHTEIIO.

[TocTnpon3BoACTBEHHOE OOCTY)KHBAaHUE TTPOU3BOACTBEHHOTO ToBapa. CKiIaqupoBaHUE TOTOBOMH
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nponyknuu. TpaHcropTupoBka ToBapoB. CObitoBas ¢yHkmms. I[locnmemayromas ormiarta u
npenoruiata. Mapkerunr. Cxema Mpou3BOAMTENBHOTO Tporecca (¢pparmeHT BTopoi). LleHTpsl
npubsun. LlenTpsl 3aTpaTt. CepBUCHOE MOCIENPOAAXKHOE 00CITy’)KUBaHUE TOBapa M rapaHTHIHBINA
pemoHT. PR-dynkmus. HUOKP. TTonnas cxema (He ¢pparmMeHTapHas).

Paznen 4. MeHexxmMeHT OM3HEC MPOLIECCOB.
Kaiinzen, nenpepsiBHOe coBepiieHcTBoBaHUE (Continiuous Improvement). PeMMHXUHUPUHT U
(GYHKIIMOHATBFHO-CTOMMOCTHOM aHanu3. BeeoOiee ynpaBieHne KadecTBOM. Y IPABJICHUE HENSIMU
MOCTaBOK. YTpaBieHHEe MpoJakaMu. YmpanieHue npoekramMud. OueHka 3¢G(EeKTUBHOCTH
yopapisieMblx cucteM. CymHocTs 3()QeKTUBHOCTH U pe3yibTaTUBHOCTH. (COOTHOIIEHHE
PYCCKOSI3BIYHBIX U aHTJIOSA3BIYHBIX TepMUHOB. [TokazaTenu s dexTuBHOCTH. COaTaHCHpOBaHHAS
CHUCTEMAa ITOKa3aTeIIeH.
Tema 13. VYmpaBieHyeckue KOHIEMIWU, OPUEHTUPOBAHHBIE HAa MpoLEecC (MHKUHUPUHT U
PEUHKUHUPHUHT OM3HEC-TIPOLIECCOB)
VYipaBneHueckass KOHLENUMS W yIpaBleHYeCKas Mojenb. Mojenb Kak HpeJCTaBICHUE O
[IEIOCTHOCTH OOBEKTa yImpaBieHUs. Mojenb Kak BU3yallbHOE NpEACTaBICHHE 00 00beKTe
yOpaBleHUS! B CTaTUKE W JIMHAMUKE (CTaTUYecKass U JUHAMHUYecKas Mojenu). MiMuTanuoHHbIe
Monenu. OOBEKTbl yHpaBIEHUS — CHCTEMbl U TOJCUCTEMbI: (DYHKIIMOHAIbHBINA IOAXOI.
@parMEeHTApHBII W IPOLECCHBIM IMOAXOABl K YIPABICHUIO OpraHu3anuei. JImHelHble, Win
byHKIMOHaIbHBIE, Opranu3auuu (pupmsl). IIponeccoopreHTupoBaHHbIe Opranu3anuu (Gupmsl).
Konuenmun  ycmexa.  YmpaBieHueckass  MJEOJOTHS  MEHEDKEpa,  BBICTPAMBAIOILETO
MPOLIECCOOPUEHTHPOBAHHYIO OpraHu3aluio (B ee obuie ¢popme). buznec-mporiecc: conepxkanue
u HasHaueHwe. KoHIeNus KIr04eBOro (QaxkTopa ycmexa. YIOBIECTBOPEHHOCTh KIMEHTA
(moTpebuTenst, MOKynaTesis) Kak KirodeBo (aktop ycmexa. Kputudeckue ¢akTtopsl ycrexa.
Konxkpetnsiit mpumep Ne 1 — ToproBoe npeanpusTue: CTpyKTypUpOBaHUE KPUTHUECKUX (PaKTOPOB
ycnexa. KoHKpeTHbIM KpuTHueckuil (akTop ycrexa Kak pe3yibTaT (PyHKIHMOHUPYIOIIEro B
paMKax OpraHHu3aluu KOHKpeTHOro Ou3Hec-mpolecca. MojenupoBaHue Kak yHpaBiIeHUYECKH
npueM. MWuxuHupUHT OusHec-mpoueccoB. IIpomomxenne KoHkpeTHoro mnpumepa Ne 1:
MojenupoBanue OusHec-mporecca. [Ipumep Ne 2 — pusnropckas 1 gupma: cTpykTypupoBaHHe
KpUTHYeCcKHX (pakTopoB ycrexa. [Ipumep Ne 3 — npombliieHHOE MpeanpusTHe: OU3HEC-TIPOLEce
1o (OPMHUPOBAHUIO TPOTPAMMBI TPOM3BOJCTBA. TOYHOE BEHIMOJHEHHE 3aKa3a KaK KIOYEBON
dakTop ycmexa.
Tema 14. OyHKIMOHATIBHBIN MOIXO B YIPaBIEHUH (BepcHs iepBasi)
[TorpeGHOCTH B JBOWCTBEHHOM TOJIKOBaHUM (DyHKIMOHAIBHOrO moxoxa. OpraHuzanust Kak
CcyOBeKT (B paMKax 0O0IIecTBa) MPOU3BOAUTENHHOTO TIpoliecca. Menemkep: pukcanusi OCHOBHON

GyHKIUM opraHu3aly (€€ OCHOBHON (PYHKIIMOHAIBHON 00s13aHHOCTH). JleTanu3anus OCHOBHOM
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bynkuu  (pa3paboTka CHUCTEMBI COMOMYMHEHHBIX (QYyHKIWN). CTpyKTypu3amusi OCHOBHBIX
OpOM3BOAUTENBHBIX  (QyHKIUH. CTpyKTypu3auusi BCIOMOTATENbHBIX (MHPPACTPYKTYPHBIX)
¢byHkuuii. MeHemxep: ocMbICIeHNE PYHKIMOHATBHOTO MOIX0a

Tema 15. I'enepanbHbIi (Mau oO1THI) ¥ GYHKITMOHATBHBIA MEHEPKMEHT

Opranuzanus: ABa TUna ynpapieHus. ['eHepanbHbI UM OOLIMI MEHEKMEHT: COJep)KaHue
npoeCCHOHATIBHBIX ACUCTBUI. YTpaBieHHE MO BEPTUKAIM W YIPABICHHE 1O TOPU3OHTAIIH.
O yHKIMOHAIBHBIN MEHEIKMEHT: cozepKaHue npodeCCHOHATBHBIX JEUCTBUH.
OYHKIMOHAJIBHBIA ~ MEHEKMEHT:  COIVIaCOBaHWE  KaK  MPOECCHOHANbHBIA  IPUEM.
OYHKIMOHAIBHBIM ~ MEHEPKMEHT:  yIpaBieHue 10 ropusoHtanu. [lpuHnunsr  kpocc-
(YHKIMOHAJIBHOTO YIPABICHUS U XapaKTEPUCTUKA KPOCC-(DYHKIIMOHAIBHBIX PEIICHUH.

Tema 16. CyObeKThI ypaBlIeHUIECKOTO Mporecca

JlenoBasi aKTUBHOCTBh: TpPU THUIA OCHOBHBIX CyOBekToB. IIpeampuuumarens. Kanwuranucr-
nHBectop. CnekynsaHt. OyHKIMSA MEHEIKepa B paMKaxX OPraHU30BaHHOTO JIEJIOBOr0 MpoLecca.
HcnonHuTenbs UM NOTYMHEHHBIM. YacTHBIN cilydail: MEHEIKep-COCOOCTBEHHUK. MeHemxep
¢urypa 3aBucumas. MeHeKep M HCIOIHUTENb. MEHEKep: TpU BO3MOXKHBIX IOAXO0AA K
MOHUMAHUIO POJIM MOAYUHEHHBIX. VICOMHUTENM M MOJYMHEHHBIE. YIPaBIECHUYECKHUE HOPMBI.
bubmus Kuura Berxoro 3aBeta: Btopas kuura MowmceeBa. Mcxon. Menemxkep: paborta ¢
UCTIOJTHUTEISIMU (MTOTYMHEHHBIMHU). MeHemkep: 1oA00p KaJApoB U YIPABICHUE TMEPCOHATIOM.
PaGora ¢ xaapoBbIM pe3epBoM. MeHemkep: CTPYKTypupoBaHue wHcmnoiaHuTeneil. Ilepconan
OopraHu3anuu: (QUKcalus KIOYEBbIX COTPYIHHMKOB. @DuKcanus KIO4eBbIX ¢uryp. Yuer
IICUXOJIOTHYECKUX 0COOEHHOCTEH B yrpaBieHUN. MeHeIKep: 0:KUIaHHsI CO CTOPOHBI OKPYKEHHSL.
NupopMHUpOBaHHOCT MEHEKepa: JByXmoirocHas kiaccupukanus. CrTuiab  ynpaBiieHUs
(bparMeHT TIepBBIi): JKECTKUN PYKOBOJIUTEIh U PYKOBOAUTENb MATKHI. DOpMBI BO3/IEHCTBHS B
3aBHCUMOCTH OT CTENEeHH Mpo(ecCHOHATN3Ma TMOAYMHEHHBIX. OTOMCTHYECKHH HHTepec
MeHepkepa. Uem ynpasisier MeHekep. Pacniopsgok pabodero JHs MeHemxkepa.

Tema 17. [IpodeccuonanbHas UACOIOTHS MEHEKEepa

Coneprkanue ynpapiieH4ecKon uaeosoruu. Opranusaius Kak OHa €CTh U 00pa3 opraHu3aii Ha
YpOBHE CO3HaHHUA. JIBymoysipHOCTH Kak oOydaroumii mnpueM. OOBEKTbl OCMBICICHHUS,
BO3/ICUCTBYIOIIME Ha Tpouecc (OPMHUPOBAHUS YIPABICHUECKOW HICOJIOTUH. MeHemxep:
NOMYMHEHHbIE KaK O0beKT u3ydeHus. Teopus «X» u Teopus «Y» Kak KOHKpPETHbIE (DOpPMBI

ympasieHueckort uaeonorun. Teopust «X». Teopust «Y». UTo mepBUYHO: JIFOIU UITU TEXHOJIOTHS
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npou3BojcTBa? B oguHOUuKy mim komau0i? OcoOEHHOCTH POCCUIICKON BEPCUH YIIPABICHYECKON
UJICOJIOTHUH.
Tema 18. Ctunp ynpasnenus. PoneBbie GyHKIMM MEHEKepa U OJUNHEHHBIX
O crune kak ynpaBieH4ecKod kareropuu. Knaccugukanus ctuneil ynpasieHuss U (hakTopsl,
Jexaimue B ee OcHoBe. JIByxmoustocHas (opma KinacCU(pHUKAlMM CTUJIEH yIpaBlieHHs.
TpexmomtocHass ¢opma kinaccuukanuu crujaed ynpasineHus. UYerslpexmomtocHas (opma
KJaccu(UKaMy BO3MOXKHBIX CTHJICH ynpaBieHus. PorneBble (QYHKIMHM TOJYUHEHHBIX.
KomOuHnamus cruiiedf, cBOMCTBEHHas NPAKTUKYylOIeMy MeHemxkepy. PoneBble ¢QyHKuMn
MeHemKepa. Menemkep Kak aiMUHHUCTpATop. MeHemkep Kak pyKoBoauTenb. Ponb «MO3roBoro
ueHrpa» . Ponp HepBHOro nenrpa. Poss nucnerdepa. Poss tepmocrara. IIpencraBurensckue
¢yHkuun. MeHemkep Kak cyaps. MeHemkep Kak KOHCYJIbTaHT. MeHelkep Kak MHCTPYKTOP.
Menemxkep kak Bocnurarenab. O Ipyrux IMPUMEHSIEMbIX Ha IIPAKTUKE CTWIAX YIpaBieHHs. Tun
MEHe/Kepa M Bo3JeiicTBUe Ha mporecc (HOpMUPOBaHHUS NPO(YECCUOHANBHOM HJICOIOTHH.
Menemxep — «umenka». MeHemkep, «3aCTETHYTbIM Ha BCE IIyTOBHIBI  ITHJDKAKay.
COanaHcupOBaHHBIN 00pa3 MEHEKepa.
Tema 19. OcHoBHas (GyHKUMOHaJIbHAs OOS3aHHOCTh MEHEIKEpa M YCIOBHS, ONpeAesstoiue
BBINOJIHEHHE TaKOW 0053aHHOCTH
OcHOBHasi JODKHOCTHAsT 0053aHHOCTh U OCHOBHOE (PYHKIMOHAIBHOE Ha3HAuUCHHE MEHEIKEepa.
HampaBneHHocTh NpUHMMaeMbIX MeHemkepoM pemieHuil. CreHapuil Kak cpena NpUHATUS
pewerus. ['oOanbHble MpoOIeMbl, BO3ACHCTBYIOIINE HA MPOLENYpy NPHUHIATHS MEHEIKEpOM
YIPaBIEHYECKUX PELLIECHUM.
Tema 20. OyHKIIMOHATBHBIN MOAXO] B YIIPaBIECHUU (BEPCHUsI BTOPasi)
JIOJKHOCTHOE JTUIO0 KaK HOCUTENb KOHKPETHBIX (pyHKIMNA. DYHKIMS KaK peanu3anus NpUHIINIA
«4TO cieayer Aenarb». Pabodas omepanus Kak pealn3anus NPUHIMIA «KAaK U KOMY CIEdyeT
nenatb». Pabodas omepanMs Kak 3aJaHME HCIOJIHMUTENIO. YIPaBICHHE KaK 00s3aTelbHOE
UCIIOJTHEHHE KOHKPETHBIX (YHKIMH. YIpaBieHHE Kak Ipolecc. YIpaBieHYecKue (QyHKIUU
(pyHKUIMOHATBHBIE 00S13aHHOCTH MEHEKEPA): TIPOIIECCHBIN MOIX0/1. YTpaBlieHUeCKHe (DYHKITUH:
CUTYallMOHHBIN NoaX0 . PYHKIIMN MEHEKEPA: CUCTEMHBIN U MHKUHUPHUHIOBBIN MOIXO/.
Pa3zpnen 5. Kommynukanuu
Tema 21. KoMMyHUKaIIMOHHBIN IPOLIECC B OPTaHU3ALUN
KoMMyHHMKAIIMOHHBIM mpoliecc M KOMMYHHKaOeNnbHOCTH MeHemkepa. Pomb u  mecto
KOMMYHHKAIIHOHHOTO Ipoliecca B 00IIel KOHIENIIUN yIpaBieH4YecKoil nesrenbHoctu. [lpeamer
KOMMYHHUKAIIHOHHOTO  Ipolecca.  XapakTepucThka  HHpOpManuud  Kak  IpeaMmera
KOMMYHHKAIIMOHHOTO IIporiecca. Menempkep: moTpeOHoCTh B HHGopMauu. MeHexep: 1eicTBus

B yCJIOBHUSIX HexBaTKu uHpopManuu. OOBEKThl — HUCTOYHUKU HHGpopManuu. TexHomorus
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KOMMYHMKAIIMOHHOTO Ipoliecca (BapHaHT MepBblil). MeHemkep Kak MCTOYHMK HWH(OpMALUU.
TexHosorusT KOMMYHHUKAIlMOHHOIO Ipouecca (BapuaHT BTOPOH — BHYTPHUOPIaHU3ALMOHHBIE
KOMMYHHKAIMHU, MeHemkep-undopmarop). [Ipobiema oOpaTHON CBSI3U B KOMMYHUKAIIMOHHOM
npouecce. KoOMMyHUKallMOHHBIN IIpOIecc: cucTeMa KOAUPOBAHUS U IEKOAUPOBAHUS COOOIIEHUI
(nHbOpMALTHH). Bri6op KOMMYHHUKAITMOHHOTO KaHasa. Bo3mosxHbIC CIIOCOOBI
COBEPILIEHCTBOBAHUSI KOMMYHHUKAIIMN B OpraHU3alliu.

Tema 22. YrpapieHUYeCKHE MOEIU U YCIOBUS UX IPUMEHEHUS

[Tonxonel K ymOpaBieHHIO, OasupyloUIMecss Ha JIMYHOCTHBIX KayecTBaX MEHeKepa.
VYnopaprneHdyeckas MOJeNb: O0IIasi XapakTepucTuka. Teopuss mpou3BOJCTBA — 0ObETUHUTENIbHAS
OCHOBa BCEX yMpaBIEHYECCKHX Mozeleld. MHOKECTBEHHOCTh (PYHKIHMIA MEHeKepa:
HEO0OXOUMOCTh MX MPHOPUTETHOIO HcioyHeHus. LleneBble ynpasineHueckue moneinu. Mojeins
oOecrieueHHs YCIOBUW Ui CaMOBBDKMBaHUS OpraHu3anuu. Mojelnb KaueCTBEHHOTO W/WIU
KOJIMYECTBEHHOTO MPUPALLECHUs OpraHu3audd. Mojeib BBIBEACHHUS OpraHu3alid B JIMIEPBHIL.
VYipasieHue 1no neiasM Kak yIpaBJIeHUYECKash MOJEJNb. YTPaBICHUE «I10 CIa0bIM CUTHAJaM» U
aJIeKBaTHBI €My METOJ| NPUHATUS pEIIeHUH. DKOHOMHUYECKHE MOJEIU yIpaBieHus. Monenb
MaKCHMHU3allMM  TEMIIOB  CaMOBO3pacTaHUs  (PYHKIMOHUPYIOLIETo  KamuTana. Mojenb
KOHIEHTpaluu (QPYHKIIMOHUPYIOLIETo KamnuTaia. Mojenab BBIBOAA U3 KPU3UCHOTO COCTOSHUSL.
Mopnens BbIBOJAa M3 OECHpUOBLILHOTO COCTOSIHHMS. YTpaBlIE€HYECKHE MOJENH oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH opraHu3anuu. Mojenb ¢upMbl-uaepa. Moaenb «mpecieqoBaHue.
Mopenb HaxoXJ€HHUsT B PpaBHOINPABHOM KOHKYpEHTHOM psay. IloBegeHueckue wmoxaenu
ynpaBieHus. Mojenb BIacTH W peaju3allMi BIACTHBIX MOJHOMOYMI. Mojens mojie3HOCTH
MeHe/Kepa. AJIMUHHUCTPUpPOBaHME KaK yIpaBieHuYecKas MoJelb. Mojenb KeCTKOTo
aJMHHHUCTPUPOBAHUS, WIN JTUPEKTUBHAs YIIpaBJIeHYECKas Mojieiab. Mojenb 1eMOKPaTHYECKOro
aIMUHHUCTPUpPOBaHUS. Mojens nubepalbHOTO aJMUHHUCTPUpOBaHusA. BHyTpudupmenHoe
MpeIPUHUMATEIBCTBO KaK yIpaBiIeHUYECKas MOJIeNb. blokeTupoBaHue Kak KOHKpeTHas popma
MOJIeJIM BHYTpU(UPMEHHOro NpeanpuHuMaTenbcTBa. CUCTEMa yyacTHH Kak yIpaBlieHYecKas
Mozienb. Mojenb MSATKOTO aJMUHUCTpUpOBaHMs. Mojaens camoynpaBisolencss (QUPMBL
Texymuii OmbIT MPAKTUKYIOIIETO MEHEKEpa — KOMOWHAIIUS yIIPaBICHUECKUX MOJIEIICH.

Pa3znen 6. YUenoBeueckuii 1 OpraHM3aliiOHHbIN MOTEHIIHAJL.
NunuBrIyanbHbIA M KOJUIEKTUBHBIN YelIOBeUYEeCKU moTeHuai. [yt pa3BUTHS 4eI0BEUYECKOTO
noteHuuaita. Mogenu motuBanuu. TpeGoBaHMs U MOAXOABI K MaTepUaIbHOMY U MOPAJIbHOMY
ctumynupoBanuto. CymHOCTh KoMaHIbl. DakTopsl (HOPMHUPOBAHHS YCHEIIHOW KOMaH/IBI.
[Tpenmoceuiku  (hopMHUpOBaHUS yMpaBIeHUYECKUX KoMaH7. DopMmupoBaHUE HMOIMOHAIBHOTO
noTeHuuana  ynpaieHus.  KiroueBble  KOMIIETEHIIMM ~ COBPEMEHHOTO  pabOTHHKA:

KOMMYHHKAaTHBHBIC HAaBBIKH, BMOHHOHaJ'II)HI)II\/'I HUHTCEIJICKT, HaBBbIKHN KOMaHJIHOﬁ pa6OTBI,
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00y4aeMOoCTb, MPUBEPKEHHOCTh U JIOSUIBHOCTb. Pa3BUTHE KOTHUTUBHBIX, (YHKIHMOHAJIBHBIX,
IICUXOJIOTUYECKUX, STUYECKUX KOMIICTCHIIUMN.

Tema 23. Opranuzanus Kak COBOKYIIHOCTb YIIPAaBJIEHYECKUX 30H: IPUHLMIIBI U COJEp)KaHUE
30HAJIBHOTO YIPABJICHUS

Opranu3zanus Kak COBOKYIHOCTb YIPABJIEHYECKUX 30H: IPUHIUIBI U COJIEPKAaHUE 30HAIBHOIO
ynpasieHus. MeHekep Kak yIpaBiieHel] 1 MEHEKEP KaK IMOJIMTUK. YTIpaBIeHUE CHA0)KEHHUEM.
VYnpaBiaeHne — NapTHEPCKUMHU  CBS3SIMH.  YIpaBl€HHE  MpoleccoM  (HOpMUPOBAHHA
MIPOU3BOJCTBEHHBIX 3allacoB. YIPABIEHUE TEXHOJIOTMEH MPOU3BOJACTBEHHOIO Ipolecca
(TexHONOTMEN MPOW3BOJACTBA). YIpaBICHHE M3JACPKKaMU. YIpaBJI€HUE IOCTOSHHBIMU
U3JICpKKAMM.  YIPABICHHE AaMOpTU3alMed. YIpPaBJICHHE IMEPEMEHHBIMH  M3JEPKKaAMU.
VYipaineHrue HaJIOrOBOW IOJMTHKOW. YIpaBIeHUE LEHTpaMHU 3arpaT. YIIpaBiI€HUE LIEHTPAMH
npuObUId.  YTOpaBleHHE I[EHTpaMH  CTPATETMYECKOTO  XO3SMCTBOBaHUSA.  YIIpaBleHUE
UHQPACTPYKTYpOil. YIpaBlieHHE CKJIaJUPOBAHHEM TOTOBOWM MPOAYKIUH. YIIpaBleHUE
NOCTaBKaMH. YTIpaBJIEHHE JIOTUCTHKOW. YTIpaBICHHWE MapKETUHTOM. YTIpaBiieHHE COBITOBOU
JeSITeTbHOCTBIO. YTIPAaBICHHE JOTOBOPHBIMU OTHOIICHHUSIMH. YTIpaBJIeHHE MOpT(denaeM 3aKa3os.
YnopaBneHue TOBapHbIM MopTdeneM. YmpaBieHHE WHHOBALMSAMH. YIIPABICHHE KAaueCTBOM.
YnopaBnenue pekiaamMoi. YIpaBlieHHE BHEUIHEW cpenoil. YmpaBieHHe J0O00MPOBAHHUEM.
VYrpasienre GpuHaHCAMH. YTIPaBICHUE ICHEKHBIMU TIOTOKAMH. Y IPABICHUE WHBECTUITMOHHON 1
PEVMHBECTUIIMOHHON JEATEIBHOCTBIO. YIPABICHUE MOJEpPHU3ALMEN. YTIIPaBIECHUE IPOECKTOM.
VYnpasieHue HOpMOil TpUOBLIN. YTIpaBiIeHUEe peHTa0eIbHOCThIO. Y IIPAaBICHHE MacCOi MPUOBLIH.
VYnpaBieHue NpuObUIBIO M UCMOJIb30BAHUEM MPUOBLIM. YTIpaBlieHHE KalUTaJoM. YIIpaBleHHE
OCHOBHBIM KamuTaJIOM. YIIpaBJeHHE OOOPOTHBIM KalMuTajJoOM. YIpaBlieHHEe OOOpOTHBIMU
cpencTBamMu. YTpaBieHHE ce0eCTOMMOCThIO. YTIpaBiieHHUEe [ICHOU. YTpaBlieHHe 00CTyKUBaHUEM
pasHbIX Kareropuid mnorpeduTeneil. VYmnpaBieHHe KOHTpOJEeM. YTpaBI€HHE YYETOM U
OTYETHOCTBIO.  YTpaBlI€HHE TMEpcoOHAoM W  NoAOOpOM  MepcoHana.  YTMpaBieHUe
OPraHU3alMOHHON KYJIbTYpOH. YTNpaBJI€HHWE OPraHU3alMOHHBIM IIOBEJACHUEM. Y IIPaBICHHUE
UMUJDKEM OpraHM3aluu. YmpasieHue pabotoil oduca. Ymnpasienue PR-medrenbHOCTBIO.
VYnpaBieHue ycioBusIMH Tpyla. MeHekep Kak CyObeKT (OPMHUpPOBAHHS OpPraHU3ALMOHHOU
NOJIMTUKU. BHeopranusanuoHHas U BHyTpUOpPraHU3alMOHHAs MOJIMTUKA. [{eneHanpaBieHHOCTb

IIOJINTHUKU. KOHII CIIIMS BHCOpPraHu3s aHHOHHOﬁ IIOJINTHUKHU. BO3MOJXHBIC BapHaHTHI.
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BuayTtpuopranuzanuonsas mnoiautuka. CocTaBHbIE KOMIIOHEHTHI MOJUTUKU. DOPMUPOBAHHOMN
L[EJIOCTHOW KOHLICTILIMK YIIPaBICHYECKOMN NEATEIBHOCTH.

Tema 24. Tunsl ynpaBiaeHU€CKUX IEUCTBHI: XapaKkTep U CoJIepKaHUE

MeHePKMEHT Kak OTpakeHUE YeThIpeX TUIIOB NMPO(eCCHOHAIBHBIX NEHCTBUH. YIpaBiIeHHue Kak
BO3/JCHCTBHUE. YIIPABICHNUE KaK pearnpoBaHue. Y IPABICHUE KaK COIJIaCOBAHUE. Y IPABICHHUE KaK
HaOJr0/IeHue. YIIpaBlIeHNE: IPUHLIAIT KOMOMHATOPUKH.

Tema 25. ['pynnsl B opranusanuu

I'pynnel B opranuzanuu. [Tonarue rpynmsl. YpoBeHb pa3Butus rpynmnsl. Kiaccudukamus rpymi.
Ponp rpynn B opraHmszaumu. ['pynmoBas crpykrypa: QopmanbHas U HepopMmaibHasl.
WuauBuayansHbld U rpynnoBoi cratyc. JluaepctBo B rpynne. ComupoMerpuueckas marpuua
rpynnsl. ['pynnoBoe BiusgHue. ['pynnossie HOpMbl. I'pynnoBas conumanuszanusi. CrijioueHHOCTb
rpynnsl.  [[eHHOCTHO-OpHMEHTALIMOHHOE €IMHCTBO B  rpymme. ['pynmoBas —JAMHaMuKa.
I'pynnoo6pazoBanue. Ctaauu pa3BuTHs rpymnibl. DeHOMEHb! BHY TPUTPYIIIOBOrO (paBOPUTU3MA U
MEXTPYIIOBOM TUCKPUMHUHALIUH.

Tema 26. MotuBarus

MotuBanus. OtHomeHne K paboTe. YIOBJIETBOPEHHOCTh pPAOOTOM Kak MHOIro(aKTOPHBIN
nponecc. HeyznoBnerBopeHHOCTh paboTOl M opraHuzanMoHHas 3¢¢dexTuBHOCTh. [loHsTHE
MoTtuBauuu. Hepapxus morpebHOcTe 1o A.Macnoy. ['urneHnyeckue M MOTHUBAIIMOHHBIC
daktopsl mo Xeproepry. ConepxaTesbHbIEC U TTPOLIECCYaTbHbIE TEOPUH MOTHBAIUH.

Tema 27. KoHQIUKTHI B OpraHu3aiu

CymHocTh KoHpUKTa. Tunbl KOHQIUKTOB. DakTopel BOSHUKHOBEHHS KOH(IUKTOB. CTpyKTYpa
KOH(IMKTAa. YPOBHU MPOTEKaHUs KOH(IMUKTOB B OpraHu3anuu. THUIIOIOTHs CTUJIEH U CTpaTeruit
MoBeJIcHUsI U paspemieHuss KOHMIUKTOB. CornepHUYecTBO (KOHKYPEHIIWs), MPUCTIOCOOICHUE,
COTPYJIHUYECTBO, YKJIOHEHHWE, KOMIpPOMHUCC. TakTHueckne IpHUEMBI IOBEACHHMS B OCTPBIX
KOH(UIMKTHBIX cUTyalusax. PakTopsl, criocodcTByomue 3¢p(HEeKTHBHOMY MOTAIIEHUI0 arpecCHH.
IIpuemspl, ynydmaromue KOMMYHHUKanMio. IIcMXosoruss neperoBopHOro Iporecca 1o
paspeniennto kKoHpMkTa. OCHOBHOE Co/iep KaHNe IEPErOBOPHOIO mpoliecca. Mozenu noBeaeHus
NapTHEPOB B IIEPETOBOPHOM IIpolecce. MaHMIYISITHBHBIE TEXHOJOTMM B IEPErOBOPHOM
IIPOLIECCE U TPOTUBOACUCTBUE UM.

Paszpnen 7. O0yuaromasicsa opranusanus. KyabTrypa opranusanmu.
OOyuaroniasicss opraHu3zalus, ee KpuTepuu U cBoiicTBa. OOyuyeHHEe M MOJATOTOBKAa KaJapoB B
opranuzaiuu. Poramust u perputel. OOyuenue opranuzanuu. KoprnopaTUBHbIE YHUBEPCUTETHI.
MeHnTtopcTBO 1 HacTaBHHUECTBO. OOyueHue B TeueHue Beeil sxu3Hu. CyIHOCTh OpraHu3alluOHHOM

KyJbTypbl. THIIBI U OCOOEHHOCTH OPraHU3alMOHHON KYJbTYphl. YIPaBJICHHUE MO LEHHOCTSM.
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KoprnopatuBHasi coruanbHas OTBETCTBEHHOCTh. JTHKa OW3HECa W MpodJieMa YCTOWYHMBOTO
pasBuTHs (sustainable development).

Tema 28. OyHkuus MeHeIKEpa O TpaHCPOPMALIMY TUIaHA B peabHbIe JeHCTBUS

[IpuHATHIA IUIaH KaK OCHOBA JEHCTBHUM B pEaIbHOM pexume. JIBeHaauaTh OCHOBHBIX IIAros.,
CBSI3aHHBIX C HCIOJHEHHWEM (YHKUMHU [0 YIPABICHUIO MPOLEAYpOil peanu3anuu IJaHa.
Opranmsytonme (QyHKIMH MeHemkepa. Cxembl ocymlecTBieHHs paboumx omepauuii. Cxema
npoctoro mporecca. Cxema Cl0XHOro rnpouecca. MeToJpl yCOBEpUIEHCTBOBAHMSI MPOLIECCOB.
[IpoektupoBanue pabor (paboumx omepanuii). IlepenpoekTupoBanue pabot (pabounx
onepauuii). Oynxkauu ucnonHutens. OyHKIUMM KOHKPETHOIO HCIOJIHUTENS Kak IOKa3aTellb
CTENEHM €0 BTIHYTOCTU B IIPOLIECC KOOIIEPUPOBAHUS C APYTUMHU UCIIOJIHUTEISIMU. TexHomoruu
OCYIIECTBIICHHS MCIIOJIHUTEISIMU CBOUX (GyHKIMH. Poranus ¢ynkumid. CIoXKHOCTh paboT (Kak
Ka4eCTBEHHBIH MapaMeTp TpeOyeMbIX JUIsl BHIIIOJIHEHUS 3a/1a4 HaBbIKOB MCIONIHUTENA). Macitad
paboT (KOJMYECTBO BBHINOJHIEMBbIX 3ahay). VcnoiaHWTenb B IpoLEcce KOONEPUPOBAHUS Kak
koHTposep. [lonHoMouns ucnonuuTens. Pacimupenue yqactka 00CiyKUBaHMUsL.

Tema 29. MoTuBUpOBaHHE UCTIOIHUTEIS KaK yIpaBlieHUYECKast PyHKIUs

Mecto MOTUBUpPOBaHMS B OO0MLIEH KOHIENUUHU yrnpaBieHYeCKUX (QyHKIUMH. OTHOLICHUS MEXIY
JIOABMU: TEOPUU MOTHUBALMM U OuxeBHopu3M. JlocTuxkeHue pesynbTaTa yepe3 BO3zeicTBHE Ha
JIIOJICH: OITACHOCTH BIIAJICHUs B KpaHOCTH. MOTUB Kak yIpaBiieHYeCKas Kareropus. JlencTBus
MEHe/IKepa MO BhISIBJICHUIO MOTHBAIMH. 3aKOH pe3yibTaTa. MeTobl BO3AEHCTBUS MEHEIKEpa Ha
nourHeHHbIX. CTpemileHHe K MOTy4YEeHUI0 BO3HArpaKJAeHUs Kak MOTHUB. 3apa0oTHas IJjara Kak
OCHOBHasg (opma Bo3HarpaxkaeHus. Bo3MmoxkHble ¢GopMBI OmIaTHl TpyJa Kak CpencTBa
MOTHUBHUPOBAHUS. 3HAUEHHWE KAaTErOpUM MOTHBALUU JJIsl MPAKTUKYIOIIEro MeHemkepa. Teopuu
MoTuBanMu. Teopust uepapxuu norpedHocreil. J[ByxdakropHas Teopuss MOTUBaMU. B cBsi3u ¢
3TUM — O SIIIOHCKOM THIIE MEHEPKMEHTa. Teopus oxunanuii. Teopus crnpasernuBoctu. Monaens
[Toptepa—Jloynepa. MoTuBupoBaHue: HEOOXOAMMOCTh KOMIUIEKCHOTO OX0/1a.

Tema 30. KonTposb Kak ynpaBieHyeckas GyHKIUSL

Mecto KOHTpOJsi B OOMIEH KOHIEMIUUA YIPaBJICHUYECKOW JesTenbHOCTH. KOHTposib Kak
yIpaBJeHYeCKOe JAeHCTBUE. AJIEKBaTHOCTh COJEpKAHUS pelmeHuss u  (QOpMbI KOHTPOJIS.
TexHOJ0TrHs MPOU3BOAUTEIBHOTO Mpolecca (TEXHOJIOTHYECKUN PEeKUM) KaK OOBEKT KOHTPOJIS.
KonnuecTtBo kak 00bekT KOHTpoJs. KauecTBO kak 00beKT KOHTPOoJIst. @OpMBI KOHTPOJISI KauecTBa
KaK ymnpasieH4ecKkoro nerctBusd. [loonmepanmoHHbIE KOHTpPOJb. IIpOMEKyTOUHBIN KOHTpPOJIb.

OkoHYaTenbHBIH KOHTPONb. BwiOOpouHblii KOoHTponb. ConepkaHue (QyHKIMH KOHTPOIIS.
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Kontpone u pearupoBanue. KoHTpoiib M KOppeKkTHpoBaHWe. TpH MNpHHIUIIA CTPATETUH
npou3BocTBA. MeHekep: (pukcanus pa3ananil Mexay JeicTBreM H (QyHKIHEH.

Tema 31. Opranuzanus: CTENEHb YIPABIIEMOCTH U KaUE€CTBO YIIPABICHUS

Crenenp ynpasisieMocTH opranuzauuu. Heynpasisemas niay ManoynpasisieMas OpraHu3anus:
OCHOBHBIE  XapakTepucTuku. HopmanbHO  ympaBisemas  OpraHu3alMs:  OCHOBHBIE
xapaktepucTuku. KauectBo ympaBieHust opraHuzanued. OIleHKa KadecTBa YIpPaBJIECHUS
opranusanueii. MaxkTopbl, BO3ACUCTBYIOIIME HA YIPABIAEMOCTb OpraHu3auuu. DPaxTopsl,
BO3JCHCTBYIOIIME HAa KauyeCcTBO YINpaBjcHUs opraHusauueil. OpraHu3aluoHHAas KyJbTypa Kak
(bakTop yHpaBISIEMOCTH OpraHU3alMM M KauyecTBa YINpaBJIEHUs opraHu3aunued. MeHexep:
BO3/ICIICTBUE €r0 JMYHOCTHBIX KAYECTB U CBOMCTB Ha YIPABJIAEMOCTb M Kau€CTBO YIIPABIICHUS.
XapaktepHble uepThl 3(PQPEKTHBHOTO yIpaBlieHHs B O0Opa3lOBBIX 3apyOCKHBIX (HUpMax
(koMnaHusx). Bo3Mo)kHble BapuaHThl onucaHus Lieded opraHuzanuu. OnucaHue BO3MOXKHOM
METOJMKH MapKETUHTOBOI'O MCCIIENOBaHUS.

Tema 32. Opranu3anvoHHbBIE CTPYKTYPHI B (DAKTOPBI, OTIPEEINISAIONINE X BEIOOD
Opranu3anoHHas CTPYKTypa: MOTPeOHOCTh B €€ KOHKpeTHOoi moxenu. [Ipocreitmas monens
OpraHM3allMOHHOM  cTpyKTypbl. Ilodyemy B  oOpraHmzanum TNOABISAETCA  3aMECTUTENb?
VYopaBiieH4ecKME 30HBI W yIpaBleHYEeCKHME HOpPMBL. (DYHKIMOHAIbHAS OpraHU3allMOHHAs
CTPYKTypa. MHOT0O3BEHHOCTh yIIpaBJIeHUs. YTIpaBieHHe U KoopanHauus. Opranusanus: cucrema
¢ mnoxacucrtemamu. BuyTtpenHuil ayaut. Opranuzanus: OropokpaTtudeckas CTPYKTypa.
JlenaprameHTanu3anus: MIPUHLIMII OIOpOKpATHH. @DyHKIMOHAIBHBIN IPUHLIAI
JenapraMeHTann3anui. JluBU3MOHANbHAs —JenapTraMeHTanu3aunusd. LleHTpanu3oBaHHBIE H
JEIEHTPAIM30BaHHbIE OPTraHU3allMOHHbBIE CTPYKTYpbl. JIMBU3MOHAJIbHAS JIeTIapTaMEeHTaIN3aus
[0 BHJIaM U THUIaM MPOU3BOAMMBIX TOBapoB. J[MBU3MOHAJIbHAs OpPraHM3AallMOHHAs CTPYKTYpa,
Oasupyromascs Ha MNpUHLMIE JenapTaMeHTalIu3alui [0 TIpynnaMm  00CITyKHBaeMbIX
norpeduteneil. /luBu3MOHaNbHAS OpraHU3alMOHHAs CTPYKTypa, Oa3upyrolascs Ha NpUHIINIE
JenapTaMeHTall3allMd 10 TEePPUTOPUATIBHOMY NpU3HAKY. AJaNTUBHBIE OpraHU3allMOHHBIE
CTpyKTypbl. Opranu3aluoHHas CTPYKTypa KOHIJIoMepaTHOro Tumna. Kakoii Tun opraHu3alinoHHON
CTPYKTYpbI U30pathb?

Tema 33. OpranuzannonHas KyJabTypa

ConmanbHasg nepuenuus U KyiabTypa. llcuxonmormyeckoe u apredakTHOE OINOCpPEIOBAHUE.
Mentanutet. ConepkaHne OpraHu3alMOHHON KYJIBTYPBl. Y POBHU OPraHU3allMOHHON KYJIBTYPBI.
XapakTEepUCTUKH, ONpEACIAIUE KyJbTypy oOpraHuzauuu. l3MeHenume wu  pasButHe

oprT: aHU3allMOHHOM KYJbTYPHI. VYcaoBus HU3MEHEHUS B OpTaHHSaI_II/IOHHOI‘;I KYJbTYpC. Tunel
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OpPraHU3aIMOHHBIX KYJIbTYp. O(G(EeKTUBHOCTh OpraHM3alli M OpTraHU3alHUOHHAs KYJbTypa.
Wneonorus pupmel. CBs3b KOPIOPATUBHOU KYIBTYPBI C MPEATPUHAMATEIIHCTBOM.
Tema 34. OpranuzallioOHHOE pa3BUTHE
N3menenus B opranuzanuu. FICTOUHUKY 1 BUIbI OPraHU3alMOHHBIX U3MEHEHU . DTanbl porecca
n3meHeHui. CompoTuBIIeHHE Tpolieccy M3MeHeHui. MHHOBanmoHHBIE Oaphepbl. YIpaBiieHUE
OpraHu3alMoHHBIMU H3MeHeHusIMH. [ToctanoBka neneit. @opmupoBanue padoYnXx TPyIII.
Pasnea 8. JlugepcrBo.
CymHocTts muaepcrBa. OCHOBHBIE CTHIIM JUAEpCTBa. MOAENb CUTyallMOHHOTO JIUAEPCTBA XepCHu-
brnanmapa. ®@akTopsl yCIEMIHOTO JIMIEPCTBA.
Tema 35. JIunepcTBo B opraHu3anuu
OcHoBbl nuaepcrBa. llpupona u omnpenenenue noHsTus jauaepctBa. Cojep)kaHUE IMOHATHUSA
JUAEpCTBa B yIipaBieHuu opranuzauueit. Jluaep u menemxep. [loaxonpl K u3y4eHuro JUAEpCTBA.
TpanuuMOHHBIE KOHIENIUU JIUAepcTBa. Teopus nuaepckux kadectB. KoHuenuuu Jmaepckoro
noBeneHusa. KoHuenuuu CcuTyalunoHHOro JjuaepcTBa. KOHTHMHYYM JMIEPCKOro IOBEIEHUS
Tannenbayma-1lImunra. Mozaens cutyannoHHoro juaepcTsa @umiepa. Moaens CUTYallmOHHOTO
muneperBa Xepces u bianmapna. Mogxens auaepcTa «myTh — Lenby Xay3a U Mwuruenna.
Mopenb cutyaunoHHoro auaepcrsa CtuHcona — JxxoHcona. CuTyallMoHHAst MOJIEb IPUHATHSA
peurennii Bpyma — Werrona — SIro. CpaBHUTENbHBIA AHANNM3 CHUTYAIlHOHHBIX MOJEIICi
muaepctBa. HoBoe B Teopusix nuaepcrBa. Konuenuus arpuOyTUBHOTO JauaepcTBa (IPpUYUHHO-
CIIEICTBEHHBIM TOJAXOJ K W3Yy4eHHUIO jujepcTBa). KoHiemnus Xapu3MaTH4eCKOro JHIepCTBa.
Konnenmus npeoOpa3yroiero JuaepcTBa, UIU JIUAEPCTBO A U3MEHEHUH.
Tema 36. Bnacts B opranuzauuu
[Ipupona BIacTH, MCTOYHUKH BJIACTU, THUIIBI OPTaHHW3ALMU, TOJIOKEHUS KOHIENTyaTH3alun
Bractu M.Kpo3be, HCTOUHMKAaMH BJIACTH M CTPATETUU BIUSHUS (IOMUHUPOBAHHUE, ABTOPUTET U
JHUJIEPCTBO).
Pa3znen 9. Ynpagsiienue usMeHeHUsIMU.
NHHOBalIMOHHBIN MEHEIKMEHT. MI3MeHeHus BHEIIHNE U BHYTPEeHHUE. | MOKOCTh U aJalTUBHOCTb.
CymHocTh ¥ BUABI U3MeHeHU. HenpepbiBHbIE U MPOPHIBHBIE HHHOBALMU. TE€XHOIOTHYECKUE U
yopaBieHueckue HHHOBaUMH. OTkpbiThie uWHHOBanuu. Kpayacopcunr. HWHHOBauuu B
MeHexMeHTe. CKopocTh U 3P HEeKTHBHOCTh M3MEHEHHI KakK (PaKTOp KOHKYPEHTOCTIOCOOHOCTH.
Paznen 10. YnpasieHue 3HAHUSIMH.
Uro Takoe 3HaHus. SIBHbIE U HESIBHbIC, MHAUBUIYAJIbHbBIE U KOJUIEKTUBHbBIC 3HaHUs. HanpaBnenus

pa3BUTHs yrpaBieHus 3HaHusAMH. MHpopmanmonnsle cucreMsl ynpasienus: ERP, CRM, Bl.
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Cuctembl BHYTPpU(DHUPMEHHONW KOMMYHHUKAIuu. Vicmonb3oBaHWEe COIMANIBHBIX CETEH B

MCHCIP)KMCHTC.

4. Marepuajbl TeKyIIero KOHTPOJIsI yCIIeBAeMOCTH 00y4aromuxcs u (poH1 oleHOUYHbIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAIMU 10 JUCHUIINHE

4.1. Tekymuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opMbI TeKYIIET0 KOHTPOJISI yCIIeBAEMOCTH

B xonme peanuzauuy AUCHMIIIMHBI UCIHOJB3YIOTCS CIEIYIOIIME METOJbl TEKYLIEro KOHTPOJIS
yCIIEBAEMOCTH 00YYaAIOLIUXCS:

— IIpY IPOBEICHUM 3aHATHH JIEKIIMOHHOIO THIIA: OIIPOC.

— IIpY IPOBEJCHUH JTAOOPATOPHBIX padoT: pelIeHHe NPAKTHYECKUX 3a/1ay.

— IIpU NPOBEJIECHUHU 3aHATHI MPAKTUYECKOro (CEMHUHApCKOro) THMA: JUCIYT (B TOM YHCIE C
MPUMEHEHHUEM JAUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHomorui (JOT)).

— IIpY IPOBEIEHUHN KOHTAKTHON CaMOCTOATEIbHON PabOThI: peLICHUE TPAKTUYECKUX 3a]1a4.

4.1.2. MatepuaJibl TEKYLEero KOHTPOJISl yCIIeBA€MOCTH

Tunosvie oyenounvie cpeocmsa no memam 1-6:

Yro o3HauaeT (ppa3a «opraHuzanus — 3TO OTKPHITAs cUCTEMay?

KakoBbl BHyTpeHHUE nepeMeHHble opranu3anuu? B yuem cnennguka ppIHOYHOro curnaia?
KakoBbl cyOBEKTHI yrpaBiieHuecKoro mnpouecca? KakoBbl 00bEKTHI yIIpaBIeHUECKOTO Mporecca’?
HcrionHuTENN SBISIOTCS CYOBEKTOM MM OOBEKTOM YIIPABICHUECKOTO Mporecca’?

B uyem 3akirodaercst TOMKHOCTHas 00S3aHHOCTh MeHemkepa (Tpu ypoBHs)? B uem ocHOBHas
(byHKIMOHATIbHASA 0053aHHOCTh MEHEIKepa?

UTto 03Ha4aeT ¢ TOUKH 3pEHUSI MEHEPKMEHTA (pa3a «IIPUHSITH PEIICHUE»?

Ha ¢upme pabGotaror 5 cOopiiukoB, 3 Tokaps, HadaldbHHUK IeXa, OyXrajirep, MEHEIKep IO
pexsiame U cOBITY, TeHepabHbIi aupekrop. AnutensHocTh paboueit Henenu — 40 yacos. dupma
npou3BoauT 10000 m3pmenuit B rog M mpojaer ux B cpeaHeM mo 10 py0 3a mTyKy npu
cebecroumoctu B 6 py0. KakoBa B 3T0i QupMe mpOU3BOAUTENBHOCTh TPYyJa B HATypaJbHOU
dopme B yac? KakoBa mHAMBUIyaIbHAsI MPOU3BOJUTEIHLHOCTh B pacuere Ha Henmemto? Kakora
oOmedrpmMeHHas MPOU3BOAUTEIBHOCTD TpyAa?

Tunoevie oyenouynvle cpedcmea no memam 7-15:

B ueM 3akiroyaeTcst ynpaBlieHHE KaK TEXHOJIOTHYECKUH npouecc?

KakoBbl Tpu BO3MOXKHBIX CTHJISL YIIpaBJI€HHs U B 4eM OHHU 3akimtouarorca? Tpu kinaccudukanuu
CTHJIEN yTIPaBJICHMUS.

Yro Takoe «METOAMKA KOHKYPEHTHOTO JucTa»? YTo Takoe «TOBAapHBIN psi» U KaKoBa €ro poJib B
INAHHOU MeToIuKe?

B ueM cyTh CHCTEMHOTO ¥ TIPOILIECCHOTO MOAX0/a K YIPABJICHUIO OpTraHU3aINeH?
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B yem cyTh KilaccH4ecKoro M MHXKMHHPHUHTOBOTO IMOAXO0/a K MOJIEIMPOBAHUIO OOIIEH CXEMBbI
OpraHM3aly IPOU3BOJAUTENBHOIO IIpoLecca?

CtpyKTypa IIeHBl TOBapa: HOPMAaTUB MMEPEMEHHBIX H3epkKeK — S0 pyO, HOPMATUB MMOCTOSTHHBIX —
30 py6, HopmaruB mnpuObuin — 20 py0. Ecnm yke 3akiaroueHHBIE JOTOBOPHI Ha ATOT TOJ
NEPEeKPHIBAIOT TOYKY O€3yOBITOUHOCTH, Kakylo MNpuObUIb (MpU HAJUYUU He3arpy>KeHHBIX
MOIIIHOCTEW) MOXKET MPUHECTH JI0NOJIHUTENbHAs ToBapHast napTus B 1000 eauHuUIl TOBapa 1o 1eHe
75 py0 3a mTyky?

Tunosvie oyenounvie cpedcmea no memam 16-22:

JIBa KakMX OCHOBHBIX KayecTBa JIOJKHBI OBITh XapaKTepHbI MPOU3BOJACTBY? B uem cyTh Kaxaoro
u3 Hux?

PurmudHOCT (paBHOMEPHOCTH BPEMEHHBIX HHTEPBAJIOB MPOXOXKIEHUS CHIPHEM KaXKI0M CTaIUN )
U TIOCTAAUMHOCTH (COOII0ICHIE BCeH TEXHOIOTHUECKOH MOCIe10BATEIIbHOCTH )

OT Kkakux mHapaMeTpoB OTpaciy 3aBUCUT PBHIHOYHAS BIACTh MOKyHateneil (+gozmoocnocmo
6epMUKAILHOU UHMe2payuy) N pbIHOYHAs BJIACTh BTOPKEHMSI HOBBIX YYaCTHUKOB B Mojienu [1atu
KOHKYpEHTHbIX cuil Maiikia [Toprepa?

Jns co3manus KoMmMmaHuu 1o mpou3BoAcTBY 2500 BenocumenoB B Mecsll ObUT 3aeiicTBOBaH
karnutan B pasmepe 1 000 000 py6. Bemocunensr mpomarotcst mo 100 py6 3a mrtyky npu
cebecronmoctu B 75 py6. Onenute 3 PeKTHBHOCTh HHBECTUPOBAHHOTO KAIUTANIA.

Tunoevle oyenounvle cpeocmea no memam 22-28:

Kakum o6pazom SWOT-ananu3 mMoxkeT ObITh MCHOJB30BaH Kak MHCTPYMEHT MpU pa3zpaboTke
ctparerun npeanpustus? S-O, W-O, S-T, W-T.

KakoBsl Tpu Haubosiee pacnpoCTpaHEHHBIX MOJAXOAA K COLMAJIBLHOW OTBETCTBEHHOCTH
opraHu3arn?

OnuimTe npoiecc NPUHATHS PEHICHUS.

Ectb nBe komnanum, paboTaromue B chepe TpaHCTIOPTUPOBKHU Tpy30B. Kanuranuzamus nepBoit
KoMnaHuM coctasisger 10 miH pyOsiei W 4MCIEHHOCTh COTPYJHHUKOB B mmitaTte — 30 YenoBek.
Kanuranuszanus Bropoil koMmnanuu cocrasiser 100 miaH pyOseil npu mITaTHON YMCIEHHOCTH B
500 uenosek. [Ipon3BOAUTENBHOCTh KAKOW KOMITAHUH BBIILIE U HA CKOJIBKO?

Tunoevie oyenoynvle cpeocmea no memam 29-36:

KaxoBbI Tpy OCHOBHBIX 0JIOKA JIEHCTBHI BBIMOTHSAET MEHEHKEP TTPH (OPMYITUPOBAHHUH TIEITN?

B uem 3akmrowaeTcsi HaydHBIH METOJI TPUHSATHS PEIICHHH M KAKOBBI €Tr0 OTIWYUTEIIbHBIC
ocobeHHOoCTH?

Uto nmoHMMaeTcs Mo/l CTETICHBIO yIpaBsieMocTH opranu3zanun? Yto Takoe oOpaTHast CBS3b, U KaK

OHa MOMOTracT IMOBBICUTH YIIPABJIACMOCTDb opraHmauI/m?
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®dupma mpomaer cBoi ToBap mo 300 py0 3a mTyky. HopmaTtwB mepeMEHHBIX H3IEPKEK

npou3BojcTBa coctaBisier 120 pyO, a BajoBble NOCTOSHHBIE H3JIEPKKH B pacuére Ha Toj

cocraBisitoT | MiH py6. Kakoe MUHMManIbHOE KOJMYECTBO TOBapa HY>KHO PeajM30BaTh 3a TOJ,

4TOOBI 00ECIIEYUTh BEIKUBAEMOCTh (DUPMBI?

4.2. IlpomekyTOUHAS] ATTECTALMUS

4.2.1. IlepeyeHb KOMNETEHIHH ¢ YKa3aHHEM 3TanoB UX (JOPMHUPOBAHUS B Mpolecce OCBOCHHS
oOpa3oBaTtenbHOi nporpammel. [lokasaTe/n U KPUTEPUM OLIEHMBAHUSI KOMIIETEHIUI € Yy4eTOM

Tana ux GopMuUpoOBaAHUA

Kon HaumenoBanue Konx HaumenoBanue 3Tamna
OCBOEHHUS KOMIIETEHIINHU
KOMIICTEHIIMH | KOMIICTEHIUU JTarna OCBOCHHUS
KOMITETEHIIUN

YK OC-3 CnocoOHOCTh Bectn | YK OC-3.1 Cnoco0HOCTh
ce0s B COOTBETCTBHH C MO3UIIMOHUPOBATh cebs
TpeOOBaHUSMHU POJICBOM nepea1 KOJJICKTUBOM
MMO3UILIMA B KOMAaHIHOM
pabore

OIIK-2 Cnoco6uocts Haxoauts | OIIK-2.1 Croco6HOCTE BBIOMPATH
OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIpaBIeHUYECKHE yIpaBlIeHYECKHE PEIICHUS U3
pEIICHUS U TOTOBHOCTH 00I1IEM3BECTHBIX U OLICHUBATh
HECTH 3a HHX HUX TIOCIIEACTBUSA C MO3UIIUI
OTBETCTBEHHOCTD c COIMAJILHOM 3HAYUMOCTH
MO3UIINM  COIMAJILHOM
3HAYUMOCTH
MIPUHHUMAEMBbIX
peLIeHuit

OIIK-6 Bnagenne  metomamu | OIIK-6.1 OcBoenne METOH0B
MPUHATHSL PELICHU B IPUHSITUS perieHui B
yIpaBIeHUU yOpaBIeHUN OMePallMOHHON
ONEePALIMOHHON (IpON3BOACTBEHHOM )
(IpON3BOACTBEHHOM ) JeATEIbHOCTBIO OpraHU3alui
JIEATETHEHOCTRIO
OpraHu3arui

OIIK OC-8 CnocoOHOCTh OIIK OC-8.1 OcBoenue 3HAHHUHN
JIEMOHCTPHPOBATH IIOCIIE THUX MIPOPBIBHBIX
3HAHUS MOCIETHUX HaIpaBJICHAN B
MIPOPBIBHBIX MEHEIKMEHTE U CBA3aHHBIX C
HarpaBJICHUN B HUMH PEBOIOLIMOHHBIX
MEHEI)KMEHTE 51
CBSI3aHHBIX C  HHUMH
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PEBOIIOLIMOHHBIX
OTKPBITHM, TEXHOJIOTUH
U IIPOJTYKTOB

OTKPBITUH, TEXHOJOTUH H
MPOAYKTOB

[1K-2 Bnanenue paznuuneivu | [1K-2.1 CriocoOHOCTh HCIIONB30BATh
criocobamu pa3nuyHbIe CHOCOOBI
paspernieHus paspeuieHuss KOHQIMKTHBIX
KOH(MIMKTHBIX CUTyalui npu
CUTyalui npu IPOEKTUPOBAHUU
MIPOEKTUPOBAHUH MEKIINYHOCTHBIX,
MEXJINYHOCTHBIX, IPYIIOBBIX u
IPYTIIOBBIX u OpTraHU3aIOHHBIX
OpraHU3aIMOHHBIX KOMMYHUKAIHHA
KOMMYHHKaIUN Ha
OCHOBE  COBPEMEHHBIX
TEXHOJIOTU1
yIpaBIeHUS
MEepPCOHANIOM, B TOM
qHCIe, B
MEXKYIJIbTYpHOH cpezie

ITK-5 CrnocoGHOCTh [1K-5.1 Cnoco0OHOCTh aHAIM3UPOBATh
aHAIIM3UPOBATh (yHKIIMOHATIbHBIE CTPATErHH
B3aHMOCBSI3H  MEXIY B KOMITaHUHU
(bYHKIMOHATHLHBIMH
CTpaTerusiMu KOMIaHUN
C UENbI0 TIOATOTOBKH
cOaaHCUPOBaHHbIX
yIpaBJI€HYECKUX
peLIeHuit

I1K-5 CrnocobHOCTB [1K-5.2 CriocoOHOCTb aHATU3UPOBATH
aHaJIM3UPOBATh B3aUMOCBSI3H MEXTY
B3aUMOCBSI3U  MEXTY CTpaTeTHsIMM  C  IIEJIbIO
(GYHKIHOHATHLHBIMU MOJITOTOBKH
CTpaTeTHsIMH KOMIIaHUN cOaaHCUPOBAaHHBIX
C TENbI0 TIOATOTOBKH YIPaBICHYECKUX PEIICHHUH
cOamaHCUpPOBAaHHBIX
yTpaBIEHYECKUX
peLeHuit

[1K-7 Bmaneune  mHaswsikamu | [1K-7.1 CrnocoOHOCTh  OTpPENeHTh

MIO3TAIHOTO  KOHTPOJIA
peanuzanuu  OuzHec-
IJJaHa U YCIIOBUU
3aKJIF0YaEeMBbIX

oTallbl pcajin3dallun Ou3Hec-
IJIaHa U COOJIFOCTHU ycCiioBuUs
3aKJII0YaCMbIX COFJ'IaI_HCHI/II‘;I,
AOTrOBOPOB U KOHTPAKTOB
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COIJIallICHUH,
JIOTOBOPOB u
KOHTPAKTOB, yMEHHUEM
KOOPJIUHUPOBATH
JeATEeIIbHOCTh
HUCIIOIHUTENCH c
ITOMOIILIO
METOIUYECKOTO
WHCTPpYMEHTApHs
peanuzanuu
yIPaBICHICCKHX
pemieHuid B obOnacTu
(hYHKIIMOHATILHOTO
MEHEIHKMEHTA JUISt
JOCTHIKCHHMSI  BBICOKOM
COTJIACOBAaHHOCTH TP
BBIIIOJTHCHUH
KOHKPETHBIX IPOCKTOB
u pabor

[K-7

Bnanenue  HaBbIKamMu
MOATAITHOTO ~ KOHTPOJIsS
peanu3zauuu  OW3HEC-
IJJaHA WU YCIIOBUU
3aKJIF0YaeMBbIX
COIJIallICHUH,
JIOTOBOPOB u
KOHTPAKTOB, YMEHUEM
KOOPJMHHUPOBATH
JIeATEeIIbHOCTD
HUCTIOTHUTENEH c
TTOMOIITHIO
METOJINYECKOTO
WHCTpYMEHTapHs
peanu3anuu
YIPaBJICHUECKUX
pemeHuit B o0yactu
(YHKIIMOHATIBHOTO
MEHEIHKMEHTa JUIST
JOCTHOKEHHSI  BBICOKOM
COTJIACOBAaHHOCTH  TIpH
BBITTOJTHEHUH
KOHKPETHBIX TPOEKTOB
U paboT

[1K-7.2

CrnocoGHOCTh NPUMEHUTH
METOINYECKUI
WHCTPYMEHTapHUU
peain3alyy ynpaBIeHIECKUX
peleHui B obnacTtu
(YHKIIMOHAIIBHOTO
MEHEKMEHTA s
JOCTUKEHUS BBICOKOM
COTJIACOBAaHHOCTHU npu

BBITIOJITHEHUH  KOHKPETHBIX
MPOEKTOB M paboT mpu
KOHTpOJIE JIEITEILHOCTH
HCIIOJIHUTEIICH
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I1K-19 Bnanenne  naBeikamu | [1K-19.1 CrniocobHOCTD IIOHUMATh
KOOpAMHAINH TEOPETUYECKYIO OCHOBY
NpeaIpPUHIMATEIbCKON OpraHu3aIH
NESITeIbHOCTH B IIEISX MpeIIPUHIMATEIbCKON
obecrieueHus JEATeIILHOCTH
COTJIaCOBAaHHOCTH
BBIIIOJIHEHUST ~ OM3Hec-

TUIaHa BCEMU
yYaCTHUKAMHU

I[IK OC-21-6 | CnocoOHOCTb [IK OC-21-6.1 CnocoGHOCTh
IUTAHUPOBATh ¢dbopmynMpoBaTh LEAH |
JeSITeIbHOCTD 3aauu JeSITeIbHOCTH
OpTraHu3ali C TOYKH OpTaHu3aINH B
3peHHS yIpaBJICHUS KPaTKOCPOYHOM u
POEKTaMH JOJITOCPOYHOM TMEPUOJIE

I[IK OC-23-6 | CriocobHOCTB [1K OC-23-6.1 CriocoOHOCTE  ONpeAeTHUTh
OTIpEeNIeNATh HEOOXOIMMBIE PEeCypCchl H
NOTPEeOHOCTh B OIIPEICTUTh  B3aWMOCBSI3U
HEOOXOMMBIX TSt MEXTy JeHCTBUIMU
pa3paboTKu  TpoeKTa
pecypcax u
ONITUMHU3UPOBATH
JaHHBIE PECYPCHI B X0/1€
OCYIIECTBIICHHS
MIPOEKTOB

I[IK OC-24-6 | CriocobHOCTB [IK OC-24-6.1 CriocobHOCTB cobupars,
cobupars, o0OpabaTbIBaTh u
o0pabaTtbIBaTh " aHAJIN3UPOBATh
aHAIM3UPOBAThH uHpopmanuo o (dakropax
HHpOpMaIHIO 0 BHEIIHEHl ¥  BHyTpeHHeEH
(daxkTopax BHEIIHEH W Cpenbl KOMITaHUH
BHYTpPEHHEHN cpensl
OpTaHu3aIH TSt
TPUHSTHS
YIPaBICHYECKUX
pelIeHHii, B TOM 4Hce
paboTa C OTKpBITHIMH
UCTOYHHKAMU
uHpopMauu Ha
WHOCTPAHHBIX S3BIKAX

I[IK OC-25-6 | CriocobHOCTB ITIK OC-25-6.1 CrocoOHOCTE  ONpeAeTIUTh
o0ecrieunBaTh ATAaIbl peaTn3alyy MPOeKTa H
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peann3anuo colurocTi yCIIOBUS
pa3paboTaHHOTO 3aKJIFOYaEMbIX COTJIAIICHUH,
MPOEKTa, B TOM YHCJIC B JIOTOBOPOB U KOHTPAKTOB
YCIIOBUSX
MEXKTyHApOIHOM
KOoomepanuu u
UHTETpaIuu

I[IK OC-26-6 | Cnocobnocts pemats | [IK OC-26-6.1 CnocoO6HOCTH COCTaBHUTh
OpraHu3allOHHbIE noJipoOHOe oInucaHue
3aa4yd B YCIOBHSX NEHCTBUI,  COCTaBIISIFOIIMX
WHHOBAIIMOHHBIX MIPOCKT, porpaMmy
W3MEHEHUI BHEJIPCHUS TEXHOJIOTHICCKHIX

Y IPOJIYKTOBBIX MHHOBAlUI U
porpamMmy
OpraHU3alMOHHBIX
U3MEHEHUI

JTamn 0CBOEeHUs! Iloka3zarennb Kpurepuii ouennBanus
KOMIIeTeHIIUH
OLICHUBAHUS

YK 0OC-3.1 CaMOCTOSITENBHO AZIeKBaTHO M TIOJHO MPE/ICTABICHBI
MPE3eHTYeT COOCTBEHHBIC | MJIeW/ TOYKY 3pEeHHs/ TPOEKT TIepen
pe3yNbTaThl: UJIen/ TOUKY | KOJJIEKTUBOM.
3peHust/ mpoekT nepen | [IporeMoHCTpupOoBaHbI HECKOJIBKO
KOJUIEKTHBOM. CXEM MO3ULINOHUPOBAHMSI PE3YJIHTATOB.
JlemoHCTpHpYyET [emMoncTpupyer OCMBICJICHUE
HECKOJIbKO CXEM | MOTYYEHHBIX TEOPETUUYECKUX OCHOBAX U
MTO3ULMOHUPOBAHUS IPUMEHSET UX B  IPAKTUYECKOU
pe3yJIbTaTOB. JIESTEIIBHOCTH.

Opuentupyercs B
TEOPETUYECKUX OCHOBAX
IpyIIIOBOIO
B3aUMOJECICTBHS.

OIlK-2.1 Onpenensier tunsl | 1. Onpeoenenvl Munbl
OpraHHU3alOHHO- Op2aHU3AYUOHHO20  YNPABIEeHYECKO20
yIPaBIEHYECKUX peweHus
peleHui
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JTan ocBOCHHUSA
KOMIIETCHIUHU

IToxa3aTenn

OLlCHUBaHUA

Kpurepuii onenuBanus

Onpenenser METOEI
MPUHATUS
OpraHU3aIMOHHO-
YIIPaBJICHUYECKUX
peleHui
OcymecTBisier  BBIOOD
MeTozAa MPUHATUSA
OpraHu3alMOHHO-
yYIPaBJIEHYECKOT O
pelieHus B 3aBUCUMOCTH
oT 3aJa4n
npodecCuoHAIBHON
JIeSITEIILHOCTH
O1eHHUBAET MOCICACTBUSA
OpraHU3aIMOHHO-
YIPABJICHUYECKUX
pelleHn C  TO3ULHUU
COITMAJIbHOM 3HAYNMOCTH
OreHuBaeT MpaBOBbIE
MMOCIICACTBUS
OpraHU3alMOHHO-

YIPaBJIEHYECKUX

peleHui

2. Onpeodenenuvl Memoowl
OP2aHU3AYUOHHO-YNPABIEHUECKUX
pewieHutl

3. Ouenenvl nocieocmaeust
PA3IUYHBIX YIPAGIEHUECKUX PeuleHUll 8
PA3IUUHBIX cumyayusx

npogeccuonanvbHoll dessmenbHoCmu

OIIK-6.1

OOyuaromuiics B pamMKax
JK3aMeHa,
cobeceoBaHus,
TECTUPOBAaHUS U  Ha
ceMHHapax
JEMOHCTPUPYET BIIAJICHUE
METOoJIaMU TIPUHSATHUS
peuieHuii B yIpaBICHUU

ONepalvOHHOU

4. [IpumensieT pa3iauyHbIE METOMbI
NPUHATUS PEIICHW B  YIPaBICHUU
ONepanMoHHON  (IPOM3BOACTBEHHOMN)

JACATCIIbHOCTBIO OpFaHH3aHHﬁ
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepuii ouennBanus
KOMIETEeHI[UH
OlleHUBAHUS
(TIpOM3BOICTBEHHOM )
JEeSITeTbHOCTBIO
OpraHu3aui
OIIK OC-8.1 OOyuaromuiicst B paMKax | 3HaeT HEKOTOPbIE MPOPBIBHBIE
OK3aMCHa, HAlpaBlICHUsST B MEHEKMECHTE U B
cobeceqoBaHus,
CBSI3aHHBIX C HUMHU PEBOJIOLIUOHHBIX
TECTHPOBAHUS U HA p H
CEMUHapax OTKPBITH, TEXHOJIOTHI U IPOLYKTOB.
ACMOHCTPUPYCT 3HAHUA | Paccka3piBaeT YCTHO M MHUCHMEHHO O
MOCIIEAHUX MPOPBIBHBIX
. MOCJICAHUX MPOPHIBHBIX HAIPABIICHUSIX
HaIpaBJICHUHN B
MEeHEPKMEHTE B MCHEPKMEHTE M CBS3aHHBIX C HUMH
CBA3aHHBIX C HUMU PEBOTIOIIMOHHBIX OTKPBITUH,
PEBOITIOIIMOHHBIX .
8 _ | TEeXHOJOTHUH U MPOYKTOB.
OTKPBITHIA, TEXHOJIOTHIA 1
MIPOTYKTOB.
[K-2.1 . Onpenenser tun | 1. Onpeodenenvl munwl
MEXJTMYHOCTHBIX, MENCTUYHOCMHDIX, 2PYNNo8wulx u
TPYIIIOBBIX U | OP2aHU3AYUOHHBIX —~ KOMMYHUKAUUU 8
OpraHU3aIlMOHHBIX KOJLIeKmuge
KOMMYHHKaIUN 2. Onpeoenen HeobXxo0uMblll
o Onpenensier cnocob paspeuienus KOHGIUKmMa

OIICPAaTUBHLBIC 3aavuu I10

pa3perreHuto
KOH(IIMKTOB

J Omnpenenser
HEOOXOUMBIH CIIoco0
pasperieHus

KOH(MJIUKTHOM cUTyaluu

Hcnons3yer 3HaHUS
CHoco00B pa3penIeHus
KOH(IMKTHBIX CUTyalui
C LIEJIbI0 UX pa3peleHHs

IIpeocmasnena cmpamezusi
paspeuieHus KOHQIUKMHOU cCumyayuu ¢

Vuemom op2aHu3ayUuOHHOU CIMpPYKmMypol
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepuii onenuBanus
KOMIIeTeHIIHH
OLICHUBAHUS

I1K-5.1 . Onpenenwsi TUIIBI Onucanvl munvl QUHAHCOBbIX
(UHAHCOBBIX CTpaTerui cmpamezutl
(MapkeTuHra, Onucanvl  6u0bl  (PUHAHCOBBIX
(uHaHCOBasI, MHHOBAIUA, cmpamezutl
IPOU3BOJICTBA U T.J1.) Onpeodenenvt 3 muna u 3 6uoa
. Onpenenun BHUJIbI ¢unancosvlx  cmpamecuil 8
(UHAHCOBBIX CTpaTEruit KOMNauuu
. IIpoananusuposain IIpugeoen ananus
(yHKIMOHAJIbHBIE QYHKYUOHATLHBIX — cmMpame2ul
CTpaTeruy KOMIaHUU KOMNAHUuu

[1K-5.2 . I[Tpoananu3upoBai Onpeoenenivl 83AUMOCES3U
B3aMMOCBSI3U MEXTY medcoy  4-ma  puHaHcosviMu
(UHAHCOBBIMU cmpame2usamMu KOMRAHUY
CTpaTeTHUsIMH KOMIIAaHUN IIpoananuszuposanul
J [ToaroroBun 83AUMOCBA3U medncoy
yIIpaBIeHYECKHE cmpame2usmu
peleHus Iloozomosenenst ynpasnenyeckue
J [TpoananusupoBai peutenus
yIPaBIEHUYECKHE IIpouzeeden ananusz
pELIeHUs] ¢ TOYKH 3PEHUS VAPABIEHUeCKUX  peuleHull ¢
aHaIM3a B3aUMOCBSI3U mouKu 3peHust ananusa
(MHAHCOBEIX ~ CTpaTerui 83AUMOCEA3U punancogvix
KOMITaHUU cmpame2uii KOMRAHUY

IIK-7.1 . Ormpenienui dTarsl Onpeoenenvl ece
peanuzanuu OusHec- cywecmeeHnmbvle amanvl
I1aHa peanuzayuu OusHec-niaHa
. [Tponucan Ilponucanwi 5 yenosu
YCIOBHUSA  3aKIHOYaeMBbIX 3aKH0UAEMBIX coenaueHu,

COTJIAIIEHUH, JTOTOBOPOB

1 KOHTPAKTOB

60206’0]?06 U KOHmMpaxkmoe
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepuii onenuBanus
KOMIIeTeHIIHH
OlleHUBAHUS
IIK-7.2 o OcyuecTBisieT e Jlocmuenyma 8bICOKASL
O3 TAITHBIH KOHTPOJIb CO2/1ACOBAHHOCTb npu
peaiv3alii BBIIIOJIHEHUS BLINOIHEHUU ~ YNPABIEHUECKUX
Oum3Hec-TUIaHa pewieHutl
o Koopaunupyer e Buwinonnen  OusHec-niaH U
JeSITeIbHOCTD ocywecmenen  KOHmMpOdb  Ha
UCIIOJIHUTENEH ocHoge 8bl0eseHUs
o Hcnons3yer ONpeoeneHHbIX  2manog  u
METOJINYECKUI ocywecmenenus KOHmpoas Ha
WHCTpYMEHTapuit HUX
peanuzanuu
yIPaBICHYECKUX
peleHuit
I1K-19.1 0 PaccuuThiBaeT 1. IIpooemoncmpuposana

OCHOBHEIE [TOKAa3aTeIIN
9KOHOMHYCCKOMN
NEeSTeNIbHOCTH (PUPMBI

O 3HaeT OCHOBHBIE
MIPUHIIMIIBI YIIPaBICHUS
poeKkTaMu, HyHKIIUH,
00513aHHOCTH U
MTOJITHOMOYHST MEHEKepa
O 3HaeT OCHOBHBIE
TIPUHIIHITHI,
3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS
KOMMEpUeCcKoi (pUpMBI,
HE3aBHUCHUMO OT BHJIa
JeSTeNbHOCTH, (HOPMBI
COOCTBEHHOCTH U

pa3mepa

CHOCOOHOCMb paccyumvl8amy
OCHOBHble NOKA3ameu IKOHOMUYECKOT
desimenbHOCMU hupMol

2. Cdhopmuposaro 3nanue npuHYUNos
VApaenenus npoeKmamu, QyHKyui,
00sa3anHOCmel U NOTHOMOYULL
MeHeddcepa

3. Ilpooemoncmpuposano snanue
OCHOBHBIX NPUHYUNOS,
3aKOHOMEpPHOCHel YYHKYUOHUPOBAHUSA
KOMMePUYecKol hupmbl Ha NPUMepax
PA3HOI COAHCHOCTU
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepuii onenuBanus
KOMIETEeHI[UH
OlleHUBAHUS

IIK OC-21-6.1 Ompenenser BO3MOXHBIC | 1. Onpeodenenvl 603MONCHbBLE Yeau U
enu u 3a[auu | 3a0ayu 0essmeIbHOCMU OP2aHU3AYUU 8
JeSTEIIbHOCTH KPamKOCPOUHOM nepuooe
OpraHu3aIH B| 2. Onpeoenernvl 603MOCHbLE Yeau U
KPaTKOCPOYHOM IEPHOMIC | 3a0auu O0esmeibHOCMU OpeaHu3ayuu 6
Ormpenenser BO3MOXHBIE | 00120CPOUHOM nepuooe
enu u 3anaun | 3. Ocyuecmenen bl00p u npou3gedeHa
NEeATEeTLHOCTH dopmynupoeka  yeru u  3a0ayu
OpraHu3aIu B | destmenbHoCmu opeanu3ayuu
JOJITOCPOYHOM Tiepuose | 4. ObocHosan u oyeumer 6bl100p yeau ¢
dopmynupyer MOUKU 3penus dQhgexmugnocmu
BHEOPTaHU3aI[MOHHBIC
()01 u 3aJauu
JeSTeTbHOCTH
OpTraHu3aIu’
[TonOupaer
BHYTPUOPTaHU3AIMOHHBIE
LEeNU U 337a4M UCXO/S U3
YCTaHOBJIEHHOM
BHYTPUOPTraHU3alMOHHON
e

ITIK OC-23-6.1 o [poananusuposan | 1. Onpedenenvl 83AUMOCEA3U
B3aUMOCBSI3U MEXILY | MedcOy Oelcmeusmu, HeoOXo0UMbLMU
NCHCTBUSAMU, o peanuzayuu  npoekma Uil
HEOOXOIUMBIMHU IUISL | BpOCPaAMMbl
peanu3aly NPOeKTa WM | 2. Ipoananuzuposanvi

IIPOTrPaMMBbI

. [Ipoananu3uposan
BO3MOJKHBIE PECYPCHI ISt
nJIn

JaHHOTO  IPOCKTa

IPOrpamMMbl

B03MOJICHbIE  pecypcbl  Old  OAHHO20
nPOeKma unu NPocpammol

3. Ilpousseden 6vlOOp munos u
8U008 HEOOX0OUMbIX pecypcos Ol
BbINOTHEHUsl OeliCmEUll N0 peanru3ayuu

npoekma uiu npocpammasl
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepuii onenuBanus
KOMIIeTeHIIHH
OLICHMBAHHUS

. Bri6pan

HEOOXOIMMBIE  PECYpPCHI

TSt BBITTOJIHECHUS

JEHCTBUN 110 pealn3aluu

MPOEKTa WK IPOTPaMMBbI

IIK OC-23-6.2 OnTuMHu3upoBaIl 1. Ilpoananusuposanvl

pecypcbl, HEOOXO0IUMbIE cywecmeyiouue pecypce

111 pa3pabOTKH MPOEKTa,

B XO/I€ OCYILIECTBIICHUS Komnanu

JIaHHOTO IPOEKTA 2. Onpedenenvt nompedbHocmu 6
OONOIHUMENbHBIX pecypcax ons
ocyujecmenenus npoekma
3. Ocywecmenen ananu3z
HeoOX00UMOU ONMUMU3AYULU PeCYPCO8
4. Ocywecmenena  onmumusayus
pecypcos

ITIK OC-24-6.1 Omnpenensier  ocHoBHbIE | 1. Onpeoenenvl Oeticmsyroujue

HOpMAaTHBHBIE HOPMAMUBHO-NPABO6ble OOKYMEHMbl

JIOKYMEHTHI, 2. Onpedenenvl  cywecmayroujue

perynupyromune CNpABOYHbIE CUCTEMbI C HOPMAMUBHOLL

JOKYMEHTO000POT B | U npagogoll 0oKymeHmayueti

OpraHu3aLu 3. Hatioenvt  nHopmamuenvie  u

Omnpenensier  OCHOBHBIE | IpABOBble OOKYMEHmbl, pe2yiupyloujue

MPaBOBBIE  JTOKYMEHTEHI, | OesimenbHOCHb ynpaenenya 6

HE00XO/IUMBbIE B | npogheccuonanvroll 0essmenbHOCmu.

yIpaBJIeHYEeCKOI 4. Ilpoussedena  obpabomka u

JeSITeTbHOCTH TIPH | aHaIu3 uHpopmayuu

MIPUHATHN PEIICHUI
Omnpenenser
CYILLECTBYIOILIHE
CIPaBOYHbIE CUCTEMBI JIS
MOMCKAa HOPMAaTUBHBIX U

IIPaBOBLIX TOKYMCHTOB
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JTamn 0CBOCHUs! IHoka3zaTennb Kpurepuii ouennBanus
KOMIETEeHI[UH
OlleHUBAHUS

Hcnone3yer crnpaBodHbIE
CUCTeMBI  JIJIsi  TIOMCKA
HE00X0IUMOM
HOPMAaTUBHO-TIPABOBOM
JOKYMEHTaIu1
Amnanuzupyer coOpaHHYIO
uH(pOpMaIIHIO

IIK OC-25-6.2 . Omnpenenun sransr | 1. Onpeodenenvl 6ce cyujecmeentvle
peau3aiuy MpoeKTa 9Mansvl peanuzayuu npoeKma
. [Ipormcan 2. Ilponucanwi 5 yenosuii
YCIOBHS  3aKIIOUAEMBIX | 3AKIIOUACMBIX CONAUICHUL, 002060P08
COTJIALLICHUH, JOTOBOPOB | U KOHMPAKMOE
Y KOHTPAKTOB

IIK OC-26-6.2 . Omnpenenun 1. Onucanwi Heobxooumvle
JecTBUS Oeticmausl, Komopbie HYJICHO
o CocraBui NPeOnpuHAms 01 peanu3ayu npoeKma
nopoOHOe OMHCaHuE | Uil npocpammol
NelcTBUl, 2. Cocmasneno noopobHoe
COCTABISAIONMX  TPOEKT | ONUCAHUEe — dMux — Oeucmeuti U  ux
WY IPOrpaMmy nocnedo6amenbHoCmi

4.2.2. ®opma u cpeacTBa (MeToAbl) MPOBEIEHUSI MPOMEKYTOUYHOM aTTeCTAIUN:

[TpomexxyTouHas arTecTalus MpPOBOAWTCA B (hopMe: dK3aMeHa, 3a4eTa C OIEHKOM, KypCOBOM
pabotsl (B (hopMe OTBETOB Ha OTKPBHITHIC BOMPOCHI MO PA3IUYHBIM aCMEKTaM yIPaBJICHUECKOM
NESITEIbHOCTH B YCTHOU (hopMe, YCTHOTO cOOeceTOBaHMsI U 3alllUThl KYpCOBOIl pabOThI).
4.2.3. TunoBble OLlEHOYHbIE CPEACTBA

Cnmcok BONPOCOB /ISl NOATOTOBKH K MPOMEKYTOYHOM aTTeCTAlUN

OOBeKT ynpaBlieHUsI U €70 OCHOBHbBIE XapaKTEPUCTUKH.

Buemnss cpena: ¢pakTopsl MpsiMOro BO3/1€HCTBUS

Bo3M0XHOCTH TPUMEHEHHUS IIPOLIECCHOIO MOX0/1a B YIIPABICHUYECKON IPAKTUKE.
CyOBeKThI yIpaBlIeHYECKOT0 Mpolecca.

Bremnsis cpena: hakTopbl KOCBEHHOTO BO3/ICHCTBHS

Bo3MoxuocTH MMPUMEHCHUA CUTYAIITMUOHHOI'O ITOAX0/1a B ynpaBnqueCKoﬁ IMPAKTHUKE.

N o a A w D Ee

Opl" aHU3alus: XapaKTCPUCTUKU C ynpaBnquecxoﬁ TOYKH 3pCHHUA.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Hcnonp30BaHne IPOrHO3UPOBAHMS B IPUHATHH PEILICHUS

Bo3MoxkHOCTH IpUMEHEHUSI CUCTEMHOTI'O II0JIX0/Ia B YIIPABJIEHYECKON ITPaKTUKE.
BryTpeHHss cpena opraHu3anuu

OnTumMu3anMoHHAas MOAEIb IPUHATUS YIIPABICHUYECKUX PELICHUN
VYnpasieHue u3gepKKaMu OpraHu3aluu

Bremnss cpena opraHusanuu.

KommyHnukammu B opranuzanuu. bapbepsl 23 QeKTHBHBIX KOMMYHHKAIUNA
OBOIIOLMS YIIPABICHYECKON MBICIIH

[IIkoBI M TOAXOABI B yIPABICHUH

CoBpeMeHHbIE HH)OPMAIIIOHHBIEC TEXHOJIOTUU B YIPABICHUN

VYrpaBiieHrne OCHOBHBIM KallUTaJIOM

Opranu3anroHHble (YIIPaBICHUECKUE) CTPYKTYPBHI.

BryTpudupmeHHoe niaHupoBaHUE U OIOIKETUPOBAHUE

O60cHOBaHNE UHBECTULIMOHHBIX PEIICHUN

Bbropokparust kak opraHu3allMOHHAsl CTPYKTypa U €€ OTJIMYUTEIbHbIE CBOICTBA.
OcHOBHBIE TOTPEOHOCTHO-MOTUBAIIMOHHBIE TEOPUU KaK OCHOBBI MOTHUBAIIMOHHBIX IPOrpaMM
OpraHu3aluu

VYipasieHue CIUSHUSIMUA U TPUOOPETEHUSIMU

Ynpasnenyeckas A€ TEIbHOCTD.

OcHoBHBIE (OPMBI MEKIYHAPOIHBIX JIE€IOBBIX ONEparIfii

VYpaBieHne IpOeKTOM: COACPKAHUE U OCHOBHBIE JTAIIbI.

CopepxaHue ynpaBieHuUs! C TOUKH 3pEHUs BHYTPEHHEN CPEeIbl.

I'pynnoBas quaamuka. Jluaepcrso

["'ocynapcTBEHHOE peryJaupoBaHuE BHEIIHEW TOPrOBIU U MHOCTPAHHBIX MHBECTHIIMN
CopepxaHue ynpaBieHUs C TOUKH 3pEHUs BHEIIHEN Cpebl.

SWOT-ananm3 Kak HHCTPYMEHT CTPATErHYECKOT0 yIPaBICHUS

VYmpasienrne 000pOTHBIMU CPEICTBAMU

@YHKIIMM MEHEKMEHTA

VYnpaBieHue UCTOUHUKaMU (PMHAHCHUPOBAHUS KalUTaja MpenpusThs

[{enu u MeTo bl PUHAHCOBOTO MJIAHUPOBAHUS

VYnpasnenne KOHQIUKTaMH

ba3oBble cTpaTernu u CTpaTerMuecKrue HalpaBJIeHUs Pa3BUTHS KOMIIAHUN
Hcnonb3oBanue Kiaccu(puKaluy MpoU3BOJICTBEHHBIX 3aTpaT B yIpaBJIeHUH
[InanupoBaHue Kak ynpaBieHuecKas QyHKINs

Bo3MoxHocTH MPUMEHCHUA ITPOLECCHOI'O IMMOAXO0/a B ynpaBnqueCKoﬁ IIPAaKTUKE
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42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

53.

54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

66.
67.
68.
69.
70.
71.

OneHka rnepcoHana: MeTo/bl U KPUTEPHUH.

Peanuzanus yrnpaBneHUECKOTO peUIeHUs

Bo3MoxHOCTH TPUMEHEHUS CUTYalMOHHOTO MOJIX0/1a B YIIPABICHUYECKOM MPaKTHKE
YmpaBneHne MOArOTOBKOH KaJIpOBOTO pe3epBa

MoTuBHpOBaHKE KaK yIpaBlieHYeCKast (QYHKIIHSL.

Bo3MOXHOCTH TPUMEHEHUS] CUCTEMHOTO ITOAX0/Ia B YIPABICHYECKOM MPaKTHKE.
VYnpasienue 3apaOOTHOH MIIaTHI

KonTposs Kak ynpasieHdecKast QyHKIH

Llenn 1 MeTop! PUHAHCOBOTO IITAHUPOBAHUS

VYnpasieHne MapKeTHHIOBOM paboTOl B OpraHu3aluu

OOmiass Jyoruka JAEWCTBUS MEHEIKEpa [0 OCYLIECTBICHHUIO CBOMX JIOJDKHOCTHBIX
o0s13aHHOCTEH

OCHOBHBIE OIIPEIENICHHSI COJEPKAHUS KATETOPUH «YyTpaBJIEHUE» Kak CHelu(pUUecKoro Tuma
po(hecCHOHATIBHOM IeATENIbHOCTH (C WILTIOCTpaliiell Ha KOHKPETHBIX TPUMEpax)

OOBEeKTHI U CYOBEKTHI yIIPaBICHUS

OCHOBHBIE YIIPaBJIEHUYECKUE XapaKTEPUCTUKU OpraHU3alMy Kak 00beKTa ylpaBIeHUs
CucTeMHBIN TOAXO0 B yIIPaBICHUH

[TpoueccHbli MOAX0/ B YIIPaBICHUU

CutyaloHHBIN OAXO0/1 B yNIPaBICHUH

QOYHKIMOHAIBHBIN MOAXO0 K YIIPABICHUIO

CopepxaHue ynpaBlIeHYECKON AESITEIBHOCTH ¢ TOUKU 3pEHUS €€ OTKPBITOCTU

ConepxaHue ynpaBlIeHYECKON eI TEIbHOCTH C TOUYKU 3pEHUS €€ CUCTEMHOCTH

BuyTpenHsis cpeia opraHu3auy U MPUHIMIIBI €€ CTPYKTYPUPOBAHUS

BHemHss cpea opraHu3alyuy U IPUHLUIIEL €€ CTPYKTYPUPOBAHUS

MenempkMeHT: popMyInpoBaHHE OPraHNU3aMOHHBIX LieTen

B3aumonelicTBue opraHu3aluy ¢ BHEIIHEN cpeoi Kak JOMUHUPYIOUINN 00BEKT MPUTSKEHUS
po(hecCuOHATBFHOTr0 BHUMAHUS MTPAKTUKYIOLIETO MEHEKepa

Pe3ynpTaTMBHOCTH B3aMMOAEUCTBHS OpraHU3allui C BHEIIHEN cpeaoi

D¢ dekTHBHOCTH B3aUMOJICHCTBUS OPraHU3aIlNK C BHEIIHEH cpenoi

dopma B3aMMOJECHCTBUS OPraHU3aluyU C BHEIIHEN CPeIoi

Bo3moxkHbIe YacTHBIE CiTydau rnepedopMyIMpOBaHNS BHEOPTaHU3AIMOHHBIX LIeel
MeHeKMeHT: GopMyIHpOBaHUE LieIel U moaLenen

[Tpon3BoaMTENBHBIIT  HpoLEecC  KaKk  JOMHHHMPYIOIIMM  KOMIIOHEHT  INPUTSHKEHHUSA

npoeccCHOHANBbHOTO BHUMAaHHUS MEHe/Kepa MPUMEHMTEIbHO K BHYTpPEHHEH cpene
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72.

73.
74.
75.
76.
77.
78.
79.
80.
81.

82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.

101.

OpraHu3auu

MeHeKMEHT: HE0OXOUMOCTh OOparieHus (M BO3MOXKHBIE YaCTHBIE CIydYau) K aHAIM3Y H
CUHTE3Y

Ctunb ynpaBieHus: 001as XxapakTepucTuka

JByxmointocHas kiaccupuKalus CTUIeH ynpaBieHUs

TpexmnomocHas KiacCU(PUKaIUs CTHIICH YIIpaBICHUS
UeThIpeXnotocHas KIIaCCH(PUKAIUS CTHIICH YIIPaBICHUS

VYnpapieHue Kak BO3JIeHCTBUE (Ha IpUMEpE YIIPABIICHUS IEPCOHAIOM )
[TpodeccuonanpHas UACONOTHs MEHEKepa

MeHeDKMERT Kak UTOT 0000IeHIS HAKOIUIEHHOTO OIIBITa
PenmXUHUPHHT KaK yrpaBiIcHUECKas KOHICTIIUS

MenemKMEHT: MOJCINPOBAHUC O6IJ.[CI>1 CXEMbI OpraHru3aluu IMpOU3BOJUTCIILHOI'O ITPOILECCa

[IcuxoananuTuyeckye NpeACTaBIeHUs O TIOBEACHUU.
['emTabT-NICUX0JIOrMUECKUE TIPECTABICHUS O TIOBEACHHH.
buxeBuopucTckue npeacTaBieHus O MOBEACHHUH.
KoruuTtuBHucTCKHE MOHMMaHUE ITOBEICHUS.

ConuanbHble YCTAaHOBKU M CTEPEOTUIIBI IOBEJICHHUS.
['ymaHuCTHUYECKAs ICUXOJIOTUS U TOBEICHUE.
OKOHOMHUYECKO-TICUXOJIOTMYECKUN MOJIX0/] K TIOBEICHUIO YEJIOBEKa.
Co3HatenbHOe U Oecco3HaTeIbHOE B TOBEIEHUH YelIOBEKa.

Bounst u camoperysaius noBeIeHus 4eI0BeKa.
Kyneryponorndyecknii moaxos K NOBEAEHUIO.

Conuonornyeckuii Noaxo K MOBEJACHHUIO.

CBolicTBa JINYHOCTHU U TIOBEJECHHUE.

Tunonorus Tpy10BOTro NOBEAECHUS.

Oco6eHHOCTH NMPEATPUHUMATEIHCKOTO TTOBEACHUSI.
OTkJ0HsIOIIEECS TTOBE/ICHUE.

ConuanbHble MO3ULNN U POJIU JIMYHOCTH.

Tunonorus opraHu3anyii ¥ UX MOBEACHNE BO BHEIIHEHN CpeIE.
OcoOeHHOCTH PBIHKA U OpPraHU3allMOHHO-TIPaBOBbIE (POPMBI OpraHU3aUU KaK (aKTOpPbI
ee MOBEJICHUS.

JMchyHKIIMOHAIBHOCTE OIOPOKPATUH M NEepenpoeKTUPOBAHHWE OpraHM3aluil A
BBEJICHUSI KOMAaHHOM paboTBhI.

HOBG}IGHI/IG OpraHu3allii Ha pa3HbIX CTaAAWAX pa3BHUTHA.
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102. TlonsiTHe OpraHU3AIMOHHOTO MAPKETHHTA.

103. VYmparieHue OBEICHUEM B MEKTyHAPOIHON OpraHu3aInu.

104. MoO6OuHT epcoHana.

105. Teopuu TUACPCKUX KAYECTB.

106. Teopuu TUAEPCKOTO MOBEICHHUS.

107. Teopuu cUTyallMOHHOTO JHIEPCTBA.

108. Xapuzmatudeckoe JTHIEepPCTBO.

109. IIpeoOpa3yromiee TUAEPCTBO.

110. Pa3BuTHE KOPHOPATUBHON KYJIBTYPHI.

111. BnwusHUE KyJIbTYPbI Ha OPTaHU3AHMOHHYIO Y3(PPEKTUBHOCTD.

112. HanmoHaJIbHOE B OPraHU3alMOHHON KYJIBTYpE.

113. ApanTanus 4YeloBeKa K OpPraHU3allMOHHOMY OKPYXKEHUI0O U H3MEHEHHE ero
MOBE/ICHUS.

114. PoneBble KOH(DIUKTH B OpraHU3AIHH.

115. TloHsTHE KOMMYHUKALUU U KOMMYHUKATUBHAs KOMIETEHTHOCTb.

116. KoyuwuHr, kak METOJl pa3BUTHS IEPCOHAIA OPraHU3aLINH.

117. IlpoBeneHue OpraHU3aMOHHBIX U3MEHEHUH.

118. IleperoBopHSHIii MpoLECC MO pa3peuIeHnI0 KOH(PINKTOB.

119. Texnonoruu >pPeKTHBHOTO OOLMICHHUS U PAITIOHATLHOTO MTOBEICHHS B KOH(IINKTE

120. BuusHue Ha TMHAMUKY KOH(IMKTA TUYHOCTHBIX OCOOEHHOCTEH €ro Y4aCTHUKOB.

121. BHYTpH IMYHOCTHBIE KOH(IUKTHI.

122. MaHunyasITHBHOE MTOBENICHHE.

123. ®opmupoBaHHEe ypaBIeHIECKOH KOMaH/IbI.

124. CutyanioHHOE HCII0JIb30BaHME CTUJIEH PYKOBOJICTBA.

125. Tlcuxonoruveckas moAroTOBKa HOBOBBEICHHI.

126. Tloaxomabl ¥ METOBI IICHXOJIOTHYECKOTO PAa3BUTHS ITEPCOHAA.

127. Pa3BuTHE YENOBEYECKUX PECYPCOB B OpraHU3aIlNH.

128. Y 1oBIeTBOPEHHOCTb TPYJIOM U €€ BIUsIHUE Ha 3((HEKTUBHOCTH 1EATEIBHOCTH.

129. MotuBauus U pe3yIbTaTUBHOCTb OPraHU3AIIH.

4.3. MeToau4eckne MaTepHuAJIbI
[Tpoueaypa oneHUBaHUS IPOMEKYTOUYHON aTTECTAlIUU BKIIIOUAET B CeOsl:
- OTBETHI Ha OTKPBITHIE BOIIPOCHI OnJjeTa,
- OTBETHI Ha JIOIIOJIHUTEIIBHBIE BOIIPOCHI IIPENOJaBaTEIs.
buner npomexyTO4HON arTecTaly BKJIKOYAeT 3 OTKPBITBIX BOIPOCA IO Pa3InYHBIM

acCIIeKTaM YIIPaBJICHYECKOM JAESATENbHOCTH U3 TUIIOBBIX.
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JI71s1 MOATOTOBKM OTBETA HA OWJIET KAKIOMY CTYyACHTY OTBoAUTCs 15 MuHyT. J{nst oTBeTa Ha
BOIIPOCHI OWIIETa TaCTCsl OKOJIO 5 MHUHYT.

[Tocne oTBeTa HA BOMPOCHI OMIIETA CO CTYIACHTOM IMPOBOJUTCS YCTHOE COOECEIOBaHHE U
3amaercs 2-4 TOTOJHUTEIBHBIX MPAKTUYECKUX BOITPOCA.

[Ipu oTBeTe Ha BOMPOCHI OWJIETa W JIOMOJHHUTEIBHBIE BOMPOCHI MPENOAaBaTeNsl CTYJIEHT
MOXKCECT IIOJIB30BaThCA 3aIIMCAMU, CACIIAHHBIMHA HpI/I IIOATOTOBKE OTBE€TA HaA 6I/IJ'ICT.

OGmiee Bpems OTBETa HE JIOJDKHO TpeBbImath 0,5 yaca.

[porenypa orileHMBaHUsI KypCOBOM pabOTHI BKIIIOYAET B ceOsi:

- BBICTYIIJICHHE aBTOPa KYPCOBOHM padoTHI,

- IOTIOJTHUTEJIbHBIE BOIPOCHI IO TEME KypCOBOW pabOTBHI.

Jis pe3eHTalMyu KypCcoBOM paboOThl KaXKIIOMY CTYACHTY OTBOAMTCS HE Oosee 10 MHHYT.
[Ipu 3ammTe MOTYT MPEICTABISATHCS OTMOJHUTEIILHBIC MATEPHUAIbI, XapaKTEPU3YIOIIHE HAYIHYIO
Y NIPAaKTUYECKYIO HEHHOCTh BBIIIOJIHEHHOM paboThI (pa3/1aTouHbIi MaTepua, IeyaTHbIE CTaThbU 110
TEMC, JOKYMCHTBI, YKA3bIBAIOIIUC HA MPAKTUYCCKOC IMIPUMCHCHUC PE3YJILTATOB IIPOCKTA U T.H.),
UCIIOJIB30BaThCSl TEXHUYECKHUE CPEICTBA ISl IIPE3CHTAIIMN MaTePHajioB KypCOBOH paOOTHI.

[Tocine cooOuieHusT O COJCPX)AHUU KYpPCOBOWM pabOThl CTYJICHTY 3aJar0TCS BOIPOCHI
KOMHCCHH T10 padoTe.

OO6m1as 3amuTa KypcoBoi paboThI He T0JbKHA mpeBbimaTh 0,5 daca.

5. Mertoanyeckue yKa3zaHus AJIsi 00y4aIOMIMXCS 0 OCBOEHHIO
AMCHUTITHHBI
Meroandeckue yKka3zaHusl, MO3BOJISIONINE 00yJaroIIMMCs OPraHU30BaTh MPOIECC OCBOCHUS

TUCUUIIIMHBI, TpuBeneHbl B «Pexomenmamusax OOCH 1o OCBOEHUIO  TUCIUTLIMHY,
YTBEPKICHHBIX YUYEHBIM COBETOM (DaKyJbTeTa SKOHOMUUYECKHX M COLUAIBHBIX HAYK, POTOKOJI

Nel11/02-05-11/15 ot «19» mas 2015 1.
Bonpoce! 11 caMOCTOATEILHON OATOTOBKHU

1. Kakue ¢uHaHCOBBIE TTOKA3aTeId KOMIIAHUU CBUIETENHCTBYIOT 00 3(pdekTuBHON padoTe e
yIpaBlieHuYecKoro kopmyca? Kak oHu onpeaenstorcs?

2. KakoBa cTpykTypa MHHMMalbHO JONMyCTHUMOM IieHbI ToBapa? Kak oHa MeHsercs mocie
JOCTHKEHUS] KOMIIAaHUEH TOUYKH 0€3yObITOUHOCTH?

3. B uem cXoAcTBO W paznmuune MEXAY CIUSHHEM W TMoryomeHrneM? 3adyeM KOMIaHHH MOTYT
npuleratb K TakKUM JAEWCTBUAM (IIPUBEAUTE HE MEHEE TpeX MPUYMH U3 pasHbIX cdep

ynpaBieHusi)?
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10.

11.

12.

13.

14.

15.

16.

17.

[IpuBenuTe MpUMEp KOMITAaHHUH, JEHCTBYIONIEH B (DOPMUPYIOIICIHCS OTPACIH U OTHUIIHUTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

Bribepure 0OIIEH3BECTHYIO TPAHCHOPTHYIO KOMITAHWIO W OIICHUTE CTEICHb BIIHSHUS
norpedureneil Ha ee OuszHec o monenu [loprepa. [IpuBenure He MeHee NSATH apTYMEHTOB B
3aIUATY CBOEH TOYKU 3PEHHUS.

Uro Takoe BHYTpPHOPraHU3alMOHHAS W BHeopraHu3anuoHHas nenu? Kakum oOpa3oMm oHH
cBsi3aHbl IpyT ¢ Apyrom? [IpuBenurte npumep.

UYro takoe 3dpdext macmrtadba? Yto sABISETCS NMPUUMHON €ro MPOSBIEHUS, U IOYEMY B
ONpPEIETICHHBIII MOMEHT OH UCY€e3aeT?

Ha mnpumepe kakoii-ro 0OIIEM3BECTHOW KOMIAHUH OOBSCHUTE CYIIHOCTh MOHITHHA
«CTpaTeTus» M «OM3HEC-MOCIIbY, & TAKKE Pa3IIUIHs MKy HUMHU.

[IpuBenuTe mpumep KOMMIAaHUM, AECUCTBYIOIIEH B JMHAMUYHO Pa3BUBAIOLICHCS OTpaciu U
OIHIIIUTE €€ KOHKYPEHTHYIO CTpaTeruio (4-5 myHKTOB).

BriOepute 0OIIEM3BECTHYIO IHEPTreTUYECKYI0 KOMITAHHIO U OIICHUTE CTEIECHb BIIHSHUS
MOCTABIIMKOB Ha ee Ou3Hec 1o mozaenu [loprepa. [IpuBenure He MeHee MATH apTyMEHTOB B
3aIUTY CBOEH TOYKU 3PEHHUSL.

Uro Takoe OCHOBHOI M OOOpOTHBIA KamutTaia? B uem 3akirodaeTcsi OCHOBHOW KpUTEpUi
OTHECEHUSI YaCTH KamuTana K TOW Wik uHOM karteropuu? [IpuBenure nmpumMep Ha Kaxmayro
KaTeropuio.

Kak ¢opMupyercs 11eHa Ha OCHOBHYIO YCIIyTY, OKa3biBaeMyto Oankamu? UTo B 3TOM ciiydae
SIBIISIETCSI TOBAPOM U KTO SIBJISIETCS MOCTABIIUKOM(aMu)?

Br1 pykoBoaute 'K «Pockocmocy. [locne HeyaauHOro 3amycka Ipy30BOr0 KOCMHYECKOIO
kopabns «IIporpecc-M-04» KoOHCynbTaHTBHI TpeasaraloT Bam HCMOIb30BaTh CTpaTETHIO
JE3UHTErpaui B cdepe MpoU3BOJACTBEHHOTo mporecca. CTOUT JIM COTNAIaThCsi C ITUM
npeiokeHnemM? OO60CHyHTe OTBET.

IIpuBenuTe mnpuMep KOMIIAHMM, JECUCTBYIOIIEW B 3pEIOM OTpacid W ONUIIUTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 myHKTOB).

Bribepure 0OIIEH3BECTHYIO KOMITAHHUIO B cdepe OOIIECTBEHHOTO MUTAHHUS WU OICHHUTE
YPOBEHb KOHKYpPEHIIMM Ha €€ pbiHKe 1no mozaenu [loprepa. IlpuBenute He MeHee HATH
apryMEHTOB B 3aIlIUTY CBOEH TOUKH 3PEHUSI.

Urto Takoe kanuTanu3anuss kKoMmmaHuu? IlpuBenuTe HECKOJIBKO TMOJIXOJ0B K OIICHKE
KanuTaIu3anuu’?

Kak B ob0meMm Buue oreHuBaercs 3PQPEKTUBHOCTh HCIOIH30BAHUS JCHEKHBIX CPEJCTB,

BJIOKCHHBIX B IMIPCANPUATUE WJIN B KAKYIO-TO 4YaCTh €TI0 IMPOU3BOAUTCIBHOI'O npouecca?
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18.

19.

20.

21.

22.

23.

24.

25.

Kommanus Tele2 npumepxuBaercs 1e3MHTETPAIMOHHON CTpaTETMH Ha POCCUMCKOM PBIHKE,
IIOCKOJIBKY HUCII0JIb3YET TEXHUYECKUE MOIIIHOCTH CBOMX ITAPTHEPOB JJIs1 TPAHCIIALIUY CUTHAJIA.
Kak BBl aymaere, MOMOXET JIM JaHHAs CTpaTerusi KOMIIAHUU JIOCTHYb JIMJEPCTBA Ha
MOCKOBCKOM PBIHKE MOOMIIbHOM CBSI3U.

[TpuBenute mpuMep KOMIIAaHUU, NEHCTBYIOIIEH B OTpAciId Ha 3Tale chaja U OMHILIUTE ee
KOHKYPEHTHYIO CTpaTeruto (4-5 MyHKTOB).

Bribepute OOLIEH3BECTHYI0 aBHAKOMIIAHWUIO M OLIEHUTE YIPO3y TIOSBJICHUS HOBBIX
KOHKYPEHTOB Ha ee O6uzHec 1o mozaenu [loprepa. [IpuBenure He MeHee MSATH apryMEHTOB B
3alIUTY CBOCH TOUKH 3PEHHUS.

Uro Takoe romoBoit HopMatuB pudsLn? [lpuBenuTe Tpu cocoda pacueTa.

Uro Takoe cpok okymnaeMocTH npoekTta? Kak paccuuTbiBaeTcs MOJIHBIM CPOK OKYIIaeMOCTH
npoekTa?

Ha ocHoBe mpumepa kommanuu, paboTaromieil B peaJbHOM CEKTOPE PKOHOMHUKH, OMUIIUTE
MPOIIECC BRIPAOOTKH KIIFOUEBOTO (hakTopa ycnexa? Kakue crmocoObl HCIONb3yeT KOMITAHUS
JUTS 3alIMTHI 3TOTO KIIF0UEBOTo (hakropa ycrnexa?

[TpuBenuTe mpuMep KOMIIAHUU, ACHCTBYIOLIEH B CETMEHTHPOBAHHOW OTPACIIH U OIHILIUTE €€
KOHKYPEHTHYIO CTpaTeruto (4-5 myHKTOB).

Bribepure 001en3BeCTHYIO Opranu3anuio B chepe 00pa3oBaHMs U OLIEHUTE YTPO3y TOBAPOB-
3aMeHuTesnel Ha ee 6usHec o monenu [loprepa. IlpuBenure He MeHee MATH apryMEHTOB B

3allUuTy CBOEM TOYKHU 3pCHUH.

6. YueOHasi 1uTepaTypa u pecypchbl HHPOPMALMOHHO-TEJEKOMMYHMKAIMOHHOH ceTH
"HHTepHeT", BKJIIOYAsA NepeyeHb Y4eOHO-MeTOoAM4ecKOro odecrnevyeHust As
CAMOCTOSITEIbHOM Pa0oThI 00y4arOIUXCS MO0 JUCIUIIIHHE

6.1.OcHOBHas HTEpaTypAa.
1.ladt Puuapn JI. MeHexkMeHT: yueOHUK JJ1s cllymaTesnei, o0yyaromuxcs mo mporpaMmmamM

«Macrep 1e10BOTO aJIMHHICTPUPOBAHUS: Tiep. ¢ aHrI. - 10-e m3x. - CII6.: [Tutep, 2015.
URL.: http://socioline.ru/pages/richard-1-daft-menedzhment-skachat-knigu

2.I'anmonenko, A.JI. u p. MeHemkMeHT: yueOHuUK A1 OakanaBpos. M.: M3parenscTBo FOpaiir,
2019. — URL.: https://www.biblio-online.ru/book/menedzhment-432046
6.2. JlomoTHATEIBHAS TUTEPATYpa.

1.Amuzec W.K. VYnopasnsas  usmenenusimu. - CII6.:  Ilurep, 2010. URL:
https://docplayer.ru/38379119-Ichak-k-adizes-upravlyaya-izmeneniyami.html

2. lpykep I1. 3amaun menemxmenta B XXI Beke. - M.: OO0 «UJ1 Bunbsmcy, 2002. URL:
https://pgmonline.com/assets/files/lib/books/drukerl.pdf

3.bupman JI.A. OOmwmii MeHeIXKMEHT [DNeKTpoHHBIN pecypc] : ydueOHoe mocobue / JLLA.
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bupman. — DnekTpoH. TekctoBble naHHble. — M.: Jlemo, 2013. — 397 ¢. — URL:
https://nashol.com/2016111791795/obschii-menedjment-birman-1-a-2013.html

4 Macaaku Mmau. Kaiinzen. Kimrou k ycnexy smoHckux kommanuid. - M. 2011. URL:
http://www.iprbookshop.ru/82424.html

5.Iloptep M. KonkypenTtHas ctpaTerus: MeToanKka aHaju3a OTpacieil 1 KOHKYPEHTOB / Tep.
¢ aurn. W. Munepuna. — M.: «Anemmna [labmumep», 2011  URL:
http://www.iprbookshop.ru/58556.html

6.Caiinman JI. OtHomenue omnpezenser pesyiabrar. — M.: Mann, BanoB u ®epbep, 2013.
URL.: https://www.mann-ivanov-ferber.ru/assets/files/bookparts/how/how_read.pdf

7Xomen [I'. Manudecr muaepa. - M.: Mann, HBanoB u Depbep, 2013. URL:
http://www.sstcc.ru/files/2514/6021/3387/Manifest-lidera.pdf

8.3y6, A. T. VYropaBneHue MNpoeKTamMH: YYEOHUK ¢ OPAKTHUKYM MJIS CPEIHEro
npodeccuonansHoro obpazoBanus. MockBa: M3znatensctBo [Opaiit, 2020. TekcrT:

anextpouHbii // DBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/452585

6.3. YuebHo-MeToruecKoe 00ecreyeHre CaMOCTOSATEIbHOM PabOTHI.

1. Byceirun A.B. DddexruBnbiit MenemxmeHT. M., 2000

2. Mappac, A. H. Teopus opranuzanuu: yueOHoe nocodue /s MpuKIaaHoro 0akanaBpuara. —

M.: UznarensctBo FOpaiit, 2018

6.4. HopmaTuBHBIE IPAaBOBBIE TOKYMEHTBHI.

He npedycmompenul.

© © N o O b~ w D

6.5. HTEpHET-pECypCHl.
www.government.ru— opunuansasiii caiit [IpaButenscrsa PO

WWw.cbr.ru — odurtnanbueiii caiit banka Poccun

www.minfin.ru — opunuaneHeiii caiit Munucrepcrsa punancos PO

WWW.economy.gov.ru — ourmanbabiii calT MUHHCTEPCTBA YKOHOMUYECKOTO pa3Butusi PO
WWW.gKS.ru — opunmansHelil caiit degepanabHOM CITyKObI TOCY1apCTBEHHOM CTATUCTUKU
www.forbes.ru

www.kommersant.ru

WWW.rbc.ru

www.interfax.ru

6.6. HBIe HCTOYHUKU.

bupman JI.A., O6mmii MeHemKMeHT: yuyeOHoe mocobue, M.: M3gartenbckuit gom "Jlemo"
PAHXuI'C, 2015
Byceirun, A. B., MeHe)KMEHT: BBEJCHHE B CIIEIUATBHOCTh: yueOHOE mocobue. - M.: DKoH-

uHdpopm, 2013
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https://urait.ru/bcode/452585
http://www.government.ru/
http://www.cbr.ru/
http://www.minfin.ru/
http://www.economy.gov.ru/
http://www.gks.ru/
http://www.forbes.ru/
http://www.kommersant.ru/
http://www.rbc.ru/
http://www.interfax.ru/

3. byceirun A.B., DddextuBnbiii MeHeTKMEHT, 2000
4. Jlardymmun I'.P., OpranuzannoHHoe nopeaeHue. Y 4eOHUK U IPAKTUKYM Ui OakajgaBpuaTa u
MarucTpatypsl Yueonuk, 2018

5. Jlardymmun I'.P., I'pomoBa O.H., Opranusanuonnoe noseaeHue, 2018

7. MarepuajJibHO-TeXHMYeCKas 0a3a, UHPOPMALMOHHBbIE TEXHOJIOTHH,
NnporpaMMHoe odecneyeHne 1 HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMBI
Jlis mpoBeneHUs 3aHIATUNA MO JUCHUIUIMHE HEOOXOIMMO MaTepUATbHO-TEXHUYECKOE

o0ecrieyeHHe y4eOHbIX ayIUTOPUM (HArsAHBIMU MaTepuallaMH, SKpaHOM, MYJIbTUMEAUNHHBIM
npoektopoM ¢ HoyTOykamu (IIK) s mpeseHTaumm ydyeOHOro marepuasia, BBIXOJIOM B CETh
Wutepner, nporpammubiMu npoayktamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBHCUMOCTH OT THIIA 3aHSATHHA: CEMHHAPCKOTO M JIEKIMOHHOTO THUIIOB, TPYIIOBBIX U
UH/IMBUYaIbHBIX KOHCYJIbTAllMi, TEKYIIEro KOHTPOJS M IMPOMEXYTO4YHOHM arrectauuu. [is
CaMOCTOSITENIbHOW paboThl 00yYaroIUMCsT HEOOXOIUM JOCTYIl B YUTAJIbHBIE 3albl OMOINOTEKU
W/WIIM TIOMEUICHNE, OCHAIIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXXHOCTHIO TOIKIIOUEHHS K
cetu «UWHTepHET», IOCTYHm B DIIEKTPOHHYIO HH(POPMAIMOHHO-00PA30BATEIBHYIO CpEIy
opranuzanuu u bC.

YueOHast ayauTopusi UIl NPOBeJeHHs] 3aHATHI JIEKUMOHHOIO THIIA H
NPOMEKYTOYHOM aTTecTaI[UH.

Obopyoosanue:

Paboune MecTa CTyA€HTOB: MapThl, CTYJbS;

Pabouee mecTo npenogaBatesnis: CTON, CTYT;

Jlocka i1 pucoBaHUsl MApKEPaMHU;

MynbTUMEIUINHBINA IPOEKTOP.

YueOHas ayaiuTOpPHUs A/ NPOBEICHUSI NPAKTHYECKUX 3aHATHH.
Obopyoosanue:

Paboune Mecta CTyI€HTOB: CTOJIBI, CTYJIbS;

Pabouee mecTo npenopasaresis: CTON, CTYI;

Jlocka [uisl pUCOBaHUS MapKEpaMH,

Jlocka HHTEpaKTUBHAS;

MynbTUMEANITHBINA IPOEKTOP;

[Tepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mT.

HpOZpaMMHOQ obecneuenue:
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Microsoft Windows 10 Corporate 1909 (kontpakt ¢ mpomaBuom AO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (konTtpakT ¢ mpoaasuom AO «Jlanut» ot 18.10.2019 Ne117/08- 19);

Google Chrome 76.0.3809.100 (cBoOOaHAS JIHIIEH3HSA);

KoncynbranT (koHTpakT ¢ npoaariom 3A0 «Koncynprantlnroc» ot 18.06.2009 Ne 6/H).

bubnnoreka (aOOHEMEHT, YUTAIBHBIM U KOMIIBIOTEPHBII 3aJ1b1)

YyeOHast ayiuTOpHs 1JI CAMOCTOSATEILHON padoOThI CTYJAeHTA.

Obopyoosanue:

Paboune mecta CTyA€HTOB: CTOJIBI, CTYJIbs; [lepcoHanbHbIE KOMIIBIOTEPHI.
IIpoepammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (kontpakt ¢ mpogasiiom AO
«JTaamm» ot 18.10.2019 Nel117/08-19);

Microsoft Office 2019 (konTtpakt ¢ nponasiom AO «Jlanut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOOHAS TUIICH3HSA);

Deductor Academic 5.3.0.88 (cBoOO1HAs TUTICH3US);

Microsoft Project Professional 2019 (xontpakt ¢ mpogaBuom AO «Jlanut» ot 18.10.2019
Nel17/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTb) (KoHTpakT ¢ mpoaaBioM SoftLine ot 14.11.2013
NeTr060872);
Vmware Horizon Client 4.3.0.4209 (cBoOoaHast TUIIEH3USA);

CA AllFusion R7.2 (konTpakt ¢ npogasiiom OOO «Hutepdeiic [TIPOD» ot 27.10.2008 Ne227/07-
08-U1OI1, 6eccpounsrii);

Oracle VM VirtualBox 6.0.10 (cBob6ogHas MUIIEH3USA);
ArgoUML 0.34 (cBoOOHAS TULIEH3US);
ARIS Express 2.4d (cBoO01Has TUTICH3US);

Stata/SE Educational Network Edition Renewal (Stata) (xonTtpakr c mnpoamasuom AO
«CODTIIAUH TPEII» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOogHast JHIICH3HUS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (kouTpakt ¢ npoaasiiom AO
«Jlaaum» ot 18.10.2019 Ne117/08-19); Weka 3.8.3 (cBoOo1Has TUIICH3HS);

Koncynbrant (kouTpaxt ¢ npojaasioM 3A0 «Koncynsrantllmtoc» ot 18.06.2009 Ne 6/H).

ba3n1 JaAHHbIX, l/lH(l)OpMaHHOHHO-CﬂpaBO‘lHI)Ie U MOUCKOBbIC CUCTEMBbI

1. www.biblio-online.ru —DnekrponHo-6ubnoreunas cucrema [DbC] IOpaiir;
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2. http://lwww.iprbookshop.ru — DnextponHo-6ubnuoreunas cucrema [IBC] «Iprbooksy»

3. https://e.lanbook.com - DiiekrponHo-O0MbIMOTeYHAs cucTeMa [DBC] «Jlauby.

4. http://elibrary.ru/ - Hayunas snekrponnas outdnuoreka Elibrary.ru.

5. https://new.znanium.com DyeKTpOHHO-O0MOMMOTeUHas cuctema [IbC] «Znanium.comy.

6. https://dlib.eastview.com — Unpopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [TojHble TEKCThI HAYYHBIX JXYPHAJIOB M KHUT 3apyOe:KHBIX
U3/1aTCIIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6ubanoreka Bcemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIC IMOJUTEMATHUYECKUE 0a3bl aKaJIeMHUYECKHX
JKYPHAJIOB U KHWT M3JaTeIbCTBa Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TlonHbie TEKCThI KHHT 3apyOC:KHBIX
HAyYHBIX U3aTEIIbCTB.

11. https://www.oxfordhandbooks.com - JToctym k mojHbIM TeKkcTaM ciipaBouHrkoB Handbooks
usnarenberBa Oxford mo mpeaMeTHBIM 00JIACTSAM: SKOHOMHKA W (DMHAHCHI, MPaBo, OW3HEC U
yIpaBJICHHUE.

12. https://journals.sagepub.com - ITomHOTeKCTOBas 6a3a HAYYHBIX KYPHAJIOB aKaJIeMHUYECKOTO
U3/1aTeNIbCTBA Sage.

13. CnpaBouyHo-nipaBoBas cucrema « KoHcyabTanT.

14. DnekTpoHHBIN NepUOANYECKUI CIpaBOYHUK «[ apaHT»
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