®enepanbHOe rocyIapcTBeHHOE 0I01KeTHOE 00pa30BaTeIbHOE
yupekaeHHue BhICIIEro 00pa3oBaHus
«POCCHUHMCKASI AKAJJEMUSI HAPOJHOT' O XO3S1UCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
MPU NMPE3UJEHTE POCCUICKOMN ®EJIEPALIMW»

(DaKy.]'IBTeT OKOHOMHYCCKUX U COLMATIbHBIX HAYK

Kadenpa menemxkmenTa u npepuHIMaTeIbCTBA

YTBEPX/EHA

Kadeapol MeHeHKMEHTa 1
MpeANPUHUMATENIbCTBA

[Tpotokon ot «9» centsaops 2019 r.
Ne 11/02-05-02/19

PABOYAS ITPOI'PAMMA JUCHUIIINHBI
b1.B./IB.04.01 KopriopatuBHO€ ynpaBiicHUE

10 HanpaBneHmo IIOATOTOBKHU
38.03.02 MenexxmMeHT

HanpasnenHocTs (poduiib) HOATOTOBKU
«YnpasJieHue mpoeKTaMm»

Kpanudukarms
bakauasp

dopma o0yyeHus
OuHnas

I'on Habopa - 2020

Mocksa, 2019 .



ABTOP—COCTaBHUTE/b.
HBopenkas A.E., 3aBenyromuii kadeapoit SKOHOMUKH U (PHHAHCOB, 11.7.H.

H.o. 3aBenyromero kadeapoii MeHeIKMEHTA U NPeANPUHUMATEIbCTBA:
K.».1. MjakoB E.JI.



COJEPKAHUE

HepequL IINIAaHUPYEMBIX PE3YJIBTAaTOB O6y‘IeHI/I$I IO JUCHUITIIIMHE, COOTHECCHHBIX C

IUTAHUPYEMBIMH pe3yIbTaTaMU OCBOEHUSI 00pa30BaTENIbHOM MPOTPAMMBL. . .......ceeeneen.... 4
O06beM U MeCTO AUCLHUILIMHBI B CTPYKTYype 00pa30BaTEIbHOM MPOTPAMMBL. . ....c.o.ueeneeen. 5
CopepKaHHE U CTPYKTYPA JUCIIHIIITHHBL. . . . e eueeeeettenteateeiee e et eee et eaeeaeeneenaeneneas 6
Marepuanbsl TEKyLIETO KOHTPOJS YCHEBAEMOCTH OOy4aromuxcs U (OHJI OIEHOYHBIX
CPEACTB POMEKYTOUHOM ATTECTALIMH MO JTCIIATUIMHE . . ..vveeeeeeeeeneeneeneneeneenennenaenenn 8
Metoanyeckue ykazaHus Ui 00yYaroIIUXCs M0 OCBOCHUIO TUCIUIIIHHBL. .. .. .ovveneeneeen. 14
VYuebHas nuTeparypa M pecypchl HMH(OPMAIIMOHHO-TEIIEKOMMYHHKAIIMOHHON CETH
"UnaTepHer”,  y4eOHO-METOAMYECKOE  OOCCIEYCHHE  CaMOCTOSTEIBHOM  paboThI

(o100 21 001007 0:463: 03 (030117 (117 11 011702 (< 17
6.1.OCHOBHAS JTUTEPATY P+« vveneteenteenneeenteete et e eaeeanaeeaaeeaaaeeneeaneeeenaeneenneeanen 17
6.2.J{OTIOTHUTEITBHAS JIETEPATY DA+« e e vt eeeneenteene et e eaeee e ae et e e e e e et e eeneeeeaneenas 17
6.3.YuebHO-MeToqn4ecKoe 00eCTICUeHNE CAMOCTOSITCIIEHON PAOOTHL. ... .vevveeeeneennannnnnn. 17
6.4.HopMaTHBHBIC TTPABOBBIC JOKYMEHTBL. . . ...t ueeteteneentenenenneneeneeteenenneaineeneeneans 17
(ORI 02 e ) (3 i 1516074 1) 3 S PP 17
6.6. THBIC FICTOUHIKI . . ... ¢\ttt entetetet et e e e et et e et et et et et et et e e et e e e ae e nene 18

MartepuaabHO-TeXHHYECKass 0a3a, HMH(POPMAI[MOHHBIC TEXHOJOTHMH, IMPOTrPaAaMMHOE
obecrieueHre U HHOOPMAITMOHHBIC CIIPABOYHBIC CHCTEMBI .. ..vvueeeenreennseereesenaeeenneennnns 18



1. IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI N0 JUCIUIINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHHUS IIPOIrPaMMBbI

1.1 ucuurmuimna «KopropatuBHoe ympaBieHue» 0O0ecreurBaeT OBJIAJACHUE CIIECAYIOIIMMU

KOMIICTCHIUAMU C YUCTOM OTalla:

Kon HaunmenoBanue Kon HaunmenoBanue JTana
OCBOCHHUS KOMIICTCHIINU
KOMIICTCHITUHA | KOMIICTCHIINHI JTamna OCBOCHUS
KOMIICTCHITUN
[1K-6 CrniocobHOCTB [1K-6.2 CrocoOHOCTE  OmpeneuTh
y4acTBOBATh B HEOOXOAMMBIE peCcypchl U
YIIPaBJICHUU TPOEKTOM, ONPEAEITUTH B3aHMOCBSI3H
MPOrPaMMOit MEXy AEUCTBUSAMHU
BHEAPECHUS
TEXHOJIOTHYSCKHUX H
MIPOIYKTOBBIX
WHHOBaIH WA
IIpOrpaMMon
OpraHU3aIMOHHBIX
N3MEHEHUH
IIK OC-26-6 CnocoOHOCTh ITK OC-26-6.2 CnocoOHOCTh
aHAJIM3UPOBATh OM3HEC- ONTUMU3UPOBATH  PECYPCHI,
MPOIIECChl KOMIIAHUU B HEOOXOIMMEIE JUTSE
LENIIX ONTUMM3AIUHN H OINTHUMU3AINH OusHec-
BHEJIPEHUS HOBBIX IpOILIECCOB ~ KOMIAHUU U
TEXHOJIOTHI BHEJIPEHUS HOBBIX
TEXHOJIOT Ui

12B pe3yjbTaTe OCBOCHUA JUCHUILINHBI Y CTYACHTOB NOJI?KHbBI OBITh:

chepe 3aKyIok:
COCTaBJICHUE
[JIaHOB u
000CHOBaHUE
3aKyIOK

OTO/TD Kon srana Pe3ynbTarsl 00yueHus
OCBOCHHUS
KOMITETEHIINH
Crnemumamuct Bl [1K-6.2 Ha YPOBHE 3HAHMM:

O BJIMSIHUU TE€XHOJIOTUYECKUX U3MEHEHHUH 1
TEXHOJIOT Ul Ha OOILIECTBO U €ro pa3BUTHE
0 pa3paboTKe IporpaMMbl OpraHU3aUOHHOTO

pPa3BUTHS U UBMEHEHUI




Ha YPOBHE YMEHMUIA:

e paspabarbIBaTh BapUaHThl yIPaBICHYECKUX
pelieHuit; 000CHOBBIBATh MX BHIOOP Ha OCHOBE
KPUTEPUEB COIHAIbHO-3KOHOMHUYECKOMN

3¢ (HeKTHBHOCTH

Ha YPOBHC HABBIKOB:

® HAKOIUICHUs, O0OpadOTKM ¥  HUCIOJb30BaHUS

uHpOopMaIu

CIrierualucT B
o0acTH
[1JIAHOBO-
PKOHOMHYECKOI'O
oOecreyeHus
CTPOUTEIIEHOTO
MIPOM3BOICTBA.

[ [nanupoBanue
MOTPeOHOCTH B
pecypcax,
MCIIOJIb3YEMBIX B
rporiecce
MPOM3BOJICTBA
pabot B
Moipa3ieieHuu
CTPOUTEIBHOU
OpTaHU3aIuN

[1K OC-26-6.2

Ha ypOBHE 3HaHUM:

e [IpPUMEPHI NIPAKTUK YNPABICHUS MEKyHapOIHBIMU

TEXHOJIOTUSIMU

Ha YPOBHE YMEHUN:

e aHaTM3UPOBaTh IP(HEKTHUBHOCTH MCTIOIH30BAHUS

MEKTYHAPOAHBIX TEXHOJOTUI

Ha YPOBHE HABBIKOB:

® CHHTE3a W KPUTHUYECKOM OLEHKU JIOCTYITHOM

uHpopMau

2. O0beM U MecTO AUCHHUILINHBI B cTpykType OIl BO
O0beM TMCHHMILIUHBI

OO01mast TpyA0eMKOCTh JUCIUTUTHHEI — 2 3.€. (72 Jaca), U3 HUX KOJUYECTBO aKaJIeMHUSCKUX

9acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy C mperoiaBaTeneM — 22, B TOM YHCIIe:

— JjexmoHHoro tumna — 20;

— KOHTPOJBHBIX CaMOCTOATCIIbHBIX pa60T -2

KonnyecTBO akageMHYECKHX YacoB,

oOydaromuxcs — 50.

MecTto nucuunimasbl B ctpykrype OII BO

BBIZIEIEHHBIX HA CaMOCTOSITENIbHYI0 paboTy

VYuebnas aucuumimHa b1.B.JIB.04.01 «KopnopartuBHoe ynpasieHHe» - JUCLUIUIMHA IO

BbIOOPY BapuaTuBHOM uyactu OIl BO GakanaBpuara. [ucuuminHa «MeToabl ONTHUMH3ALUI)
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M3y4aeTcs Ha 2 TpuMecTpe 3 Kypcee.

Kypc «KopriopatuBHoe yrpaBiieHHEe» OIUPAETCS HA COAEPKAHUE TUCHUIUIMH « DKOHOMMKA
¢bupmery, «MHPOPMALMOHHBIE TEXHOJOTMM B NPOCKTHOM JesTenbHOCTHY, «Teopus
MeHeKMeHTay. ColepikaHne TUCHUIUIAHEBI «KOpIIopaTUBHOE yIIpaBICHHUE» BBICTYIIAET ONIOPOU

AJI CIICAYIOIIUX KYpPCOB: ((.HOI‘I/ICTI/IKa», «OCHOBEHI (bl/IHaHCOBOl"O MCECHCIPKMCHTAa».

DopMoii TPOMEKYTOUHOU aTTECTALUH TI0 TUCIUTUIMHE B COOTBETCTBUU C yUCOHBIM ILIAHOM

SIBJISICTCS 324€T C OIICHKOM B 2 TpuMecTpe 3 Kypca.

3. Coaep:xxaHue H CTPYKTYPa AUCHMILIUHBI

Tabnuna 2.
O0beM 1MCHHMILIMHBI, YAaC. ®opma
KonTakTHas padora TeKyIIero
o0yyaromuxcs ¢ KOHTPOJIS
Ne i/ HaunmenoBanue Tem npemnoaasaresemM ycneBaemMocT
B (pa3zaeJioB) Bcero 10 BUJIaM Y4eOHBbIX Ccp H,
3aHATHH MPOMEXKYTOY
KC HOM
JI JP | 113
P aTTrecTanuu
QOunas popma 006yuenus
®upma, ee poJib U MECTO
Tema 1 pMa, €€ p 12 4 8 Onmpoc
B PHIHOYHOI 3KOHOMHKE
Tea 2 PecypcHoe obecrieuenue " A g . Onpoc
JesITeIbHOCTH (PUPMBI OJLTOKBIYM
DKOHOMHYECKHE 3aTpaThl
Tema 3 | H PE3YIIBTATEL " 2 . o Onpoc
NEeSITeIbHOCTH (PUPMBI U
IIPOEKTHOM 1€ATENbHOCTH
Jloxoibl pUpMBI.
[TpuGsbis:
Omnpoc
Tema 4 | dbopmupoBanue, 1 3 8 Komtoksy
pacnpezeseHue u
HCI0JIb30BaHUE
[Tokazarenu
e€HTa0eILHOCTH Orpoc
Tema 5 P 13 3 ! o Konnoxsrym
DKOHOMHYECKas
Tema 6 | cTparerus pa3BUTHUs 12 3 9 Onpoc
bupmbI
3auer ¢ OLeHKO
[IpomexxyTouHas arrectanus
Bcero: | 72 20 2 50

Conep:xanue IMCUMILINHBI
Tema 1. ®upmMma, ee posib U MECTO B PHIHOYHON IKOHOMHUKE




[TonsTe PUPMBI 1 5KOHOMHYECKHE OCHOBHI ee (yHKIMOHUpoBaHus. Llenw, 3axaun, cTpyKTypa U
¢ynkuun pupmel. Kinaccudukanust pupm u uX opraHu3alMOHHO-TIPABOBBIE (POPMBI.
DKOHOMUYECKHI aHaTN3 (PUPMBI, €T0 LENU U 3a/1a4i. MeTo bl TPOBEACHUS IKOHOMUYECKOTO
aHanu3a GUpMBL. Posib 5KOHOMHYECKOTO aHaJIM3a B IPUHIATUH YIIPABICHYECKUX PELICHUI
¢upmbl. OCOOEHHOCTH POBEACHUS SKOHOMHYECKOTO aHAJIM3a Ha OCHOBE )KU3HEHHOTO IIMKJIA
¢upmel. Ctaauu pa3BUTHS PUPMBI B PA3THYHBIX MOJEISIX )KU3HEHHOTO IIUKJIA. AHAIN3

(GakTOpOB, BIHSIONINE HA Pa3BUTHE (PUPMBI C YUETOM CTa/IU KU3HEHHOTO [IUKJIA.
Tema 2. PecypcHoe obecniedeHue AesITeIbHOCTH (PUPMBI

OcHOBHBIE CpeICTBAa M TMPOU3BOACTBEHHBIE MOIIHOCTH, CYIIHOCTb U Kiaccuukanus. Bumib
OIICHKU OCHOBHBIX CPEICTB. AHAIIN3 UCTIOIB30BAaHUS OCHOBHBIX CpefcTB. OOOPOTHBIC CpeCTBa:
COCTaB, BUJbl U UCTOUHUKHU, MECTO B OOCITy’KUBAHUH MPOU3BOJICTBA U PEATU3AIUU TPOIYKIUH.
Omnpenenenue noTpedHOCTH PupMbI B 000poTHOM Kanutaie. [lepconan ¢pupmsl 1 €ero CTpyKTypa.

[Tokazarenu 3(h(peKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB.

Tema 3. DKOHOMHYECKHE 3aTpaTrbl M pPE3yJIbTaThl JEATEIBHOCTH (UPMBI U MPOEKTHON

JACATCIIBHOCTH

Pacxozast pupmel. U3nepxku npousBoacTBa u oOpaiienus pupmbl. Kanbkymsaims cedbecTouMoctu
u ee 3HadeHwe. OCHOBHbBIE TIOKa3aTenu Ce0ECTOMMOCTH TOBAPHOM MPOIYKIUU. AHAIU3
ce0eCTOMMOCTH TPOAYKIIMU. Mojenu, CTpyKTypa IIeHBbI, cucTeMa IleH. B3auMocCBs3u IieH U

uzniepxkek pupmel. LlenoBast monutuka Gpupmel. PazpaboTka 1leHOBOM CTpaTeru.
Tema 4. Jloxoas! ¢pupmsl. [Tpubsuis: popMupoBanue, pacnpeaeaeHue 1 UCIOIb30BaHNUe

Hoxonet  ¢upmbl. [Ipubbuib  GupMbl kak (UHAHCOBBIA peE3yJabTaT €€ JACSTeIbHOCTH.
®dopMupoBaHUe, pacmlpeeleHue W HCHoJb30oBaHUE NpuObUTH (Qupmbl. [IporHosupoBanue

0e3yObITOYHOIrO COCTOSTHUS GUPMBbI. AHANU3 (PUHAHCOBBIX PE3YJIbTATOB AEATEILHOCTU (PUPMBI.
Tema 5. [Tokazarenu peHTabenbHOCTH

CucreMa mnoka3zatenei peHTa6eHBHOCTI/I, METOJAbl ONPCACIICHHA. Ananu3 T1okazaTeleu

peHTA0EIBHOCTH
Tema 6. DxoHOMHUYECKas CTpaTeTrus pa3BUTUS HUPMBI

Cucrema mnanupoBaHus Ha Qupme. [IpomsBoxacTBeHHas mnporpamma ¢upmbsl. OpraHuzanus
CHCTEMBI IJIaHUpOBaHuUs Ha (upme. Posb HOBOBBeneHM B pa3BuTHU Gupmbl. HBECTHIIMOHHAS

NEeSATENIbHOCTh (PUPMBI.



4. Marepuajibl TeKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aromuxcs u GoH1 oleHOUYHbIX
CpeACTB MPOMEKYTOYHOM aTTeCTAIMY MO JUCHUIINHE
4.1. Texkymuii KOHTPOJIb yCIIeBAEMOCTH

4.1.1. ®opmbI TeKylIero KOHTPOJISI yCIIeBAEMOCTH

B xome peanu3zanuu AMCHUIUIMHBI KCIIOJIB3YIOTCS CICIYIOIIUE METOIbI TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH 00YJaIOLIIXCS:

— MPY MPOBEJICHUHN 3aHATHI JICKIIMOHHOTO TUTIA: OTPOC.

— IIPY MPOBEJICHUHU 3aHATUH NPAKTUYECKOTO (CEMUHAPCKOT0) TUMA: KOJJIOKBUYM (B TOM YHCIIE C
MIPUMEHEHHUEM JTMCTAHIIMOHHBIX 00pa3oBarenbHbIX TexHojorui (J1OT)).

4.1.2. MaTepuajibl TeKylIero KOHTPOJIsSI yCleBaeMOCTH
Tunosvie oyenounvie mamepuanvl no meme 1:

1. XapakTtepHble UepThl 1 0COOEHHOCTH KOPIOPATHBHOTO YIPABICHUSI.

2. OCHOBHBIE CBOWCTBA, €T0 KPUTEPHH .
Tunosvie oyenounvie Mamepuansbl no meme 2:

3. OcHOBHbBIE KOMIIOHEHTEI KOpIIOpAaTUBHOI'O YIIPABJICHUS.
4, I[BI/I)KYH_II/IC CHJIbI U CTHMYJIbl KOPIIOPATUBHOI'O YIIPABJICHUA, 6apLepLI U IIYTH HX

HPEOI0JICHHSI
Tunosvie oyenounvie mamepuansl no meme 3:

5. KOpHOpaTI/IBHOe YHOpaBJICHUEC KAaK COBOKYIIHOCTH HNPHUHIOHWUIIOB WU METOAOB, MHCTPYMCHTOB
YHpaBJICHUA NHHOBAIMOHHBIMU ITPOLICCCAMU.

6. OCHOBHBIE 9JIEMEHTBl CTPYKTYpbl KOPIOPATUBHOTO  YIpaBJIEHUS, KOpPIOpaTHBHAs
uH(ppacTpyKTypa

Tunoswie OYEHOUYHblEe Mamepuaibl no meme 4:

7. TIpoexTsl MOJIEPKKHU KOPIIOPATUBHOM 1€ TETbHOCTH.

8. CyOBeKThl KOPIIOPATUBHOTO YIIPABICHHUS.
Tunosvie oyenounbvle Mamepuaivl No meme 5.
9. Twumbsl KOPIOPATUBHOTO YIPABICHUS

Tunogvie oyenounvle Mamepuanvl no meme 6:

10. ITpomyKTOBBIE U POIIECCHBIE TPOEKTHI
11. DnemeHTHI KOPIOPAaTUBHON HHPPACTPYKTYPHI.

4.2.  Ilpome:xxyTo4Hasi aTTecTalusl



4.2.1. IlepeyeHb KOMIIETEHINH ¢ YKa3aHMEM 3TaoB UX (JOPMHUPOBAHUS B IIpoLecce OCBOCHHS

o0pa3oBaTteabHOI mporpaMmmel. IlokasaTej i M KpUTepHH OLeHUBAHUS KOMIIETEHIIUH ¢ y4eTOM

Tana ux GopMUpoOBaAHUA

Kon HaumenoBanue Konx HaumenoBanue 3Tamna
OCBOEHHUS KOMIIETEHIINHU
KOMIIETEHIIUNA | KOMIIETEHIINH Jrama OCBOEHUS
KOMIIETEHITUN
ITK-6 CriocoGHOCTB [1K-6.2 CrocoOHOCTh  OMPENEIHTh
y4acTBOBATh B HEOOXOIMMBIE PEecypchl U
YIIPaBJICHUU ITPOCKTOM, OTIPEICTUTh B3aMMOCBSI3U
MPOrpaMmMoit MEXy AEHCTBUSMHU
BHEJIPEHUS
TEXHOIOTHYECKUX u
MIPOTYKTOBBIX
MHHOBAITIH 15030
IIpOrpaMMon
OpraHU3aIMOHHBIX
U3MEHEHUHU
IIK OC-26-6 CnocoOHOCTh ITK OC-26-6.2 CnocoOHOCTh
aHAJIM3UPOBATh OM3HEC- ONTUMU3UPOBATh  PECYPCHI,
MPOIIECChl KOMITAHUU B HEOOXOIMMEIE IS
LENIX ONTUMH3ALUHN H OIITUMHU3ALINU ousHec-
BHEJIPEHUS HOBBIX IPOIIECCOB  KOMIIAHUU U
TEXHOIOTHI BHEIPCHHUS HOBBIX
TEXHOIOTHI
9Tan ocBoeHUus IToka3zarTean Kpurepuii ouennBanus
KOMIIETEHIIMH
OLICHUBAHUA
[1K-6.2 . I[Ipoanamusuposan | 1. Onpeodenenvl 83AUMOCB3U
B3aUMOCBSI3U MEXLY | MedNCcOy Oeulicmeusamu, HeooXooumMvimu
IENCTBUAMHU, onsl  peanuzayuu  npoekma  Unu
HEOOXOUMBIMH IUTSL | BpOCPaAMMbl
peanu3alnuy NpoeKTa Wi | 2. Ilpoananusuposanvl
MIPOTPaMMBbI B03MOJICHbIE  pecypcbl 0l OAHHO20
° HpoaHa_]]I/BHp()Baﬂ npoekma uiu npocpammasl
BO3MOXKHBIE pecypehl s | 3. Ilpousseden 6vlOOp munos u
8UO08 HEOOXOOUMBIX pecypco8 OJis




JTamn 0cBOCHUs IHoka3zaTennb Kpurepnuii onenuBanus

KOMIICTCHIIMHA
OLlCHUBaHUA

JAHHOTO TIPOCKTa WJIH | 8bINOJHEHUS OeUCmEUll No peanu3ayuu
MPOrPaMMBbI npoeKma uiu npocpammol

o Bri6pan
HEOOXOAUMBIE  PECYPCHI
IS BBIIIOJTHEHUS
JICUCTBUIN 1O peanu3aiuu

IIPOEKTA WM IIPOTPaMMBI

ITIK OC-26-6.2 OnTuMu3upoBa 1. Ipoananusuposanvl
pecypchl, HEOOXOTUMbIE
JUTSL OTITUMH3AIHH
OM3HEC-TPOIIECCOB
KOMIIAHHUY U BHEJPEHHs | OONONIHUMENbHbIX — pecypcax ons

cyuyiecmeyrowjue pecypcovl KOmMnanuu

2. Onpedenenvr nompedHocmu 6

HOBBIX TCXHOJIOTHH oCywecmenenus npoeKma
3. Ocywecmenen ananusz
HeoOX00UMOU ONMUMUZAYUL PECYPCOE

Ocywecmenena onmumusayus
pecypcos

4.2.2. ®opma u cpeacTBa (MeTOAbI) MPOBeIEHUS MPOMEKYTOUHOH aTTeCTAIIUA

[TpomMexxyTouHas aTTecTalus MPOBOIUTCS B opMe: 3aUeTa ¢ OLleHKOH (B popMe OTBETOB Ha
OTKPBITHIE BOTIPOCHI IO PA3IMYHBIM aCIIEKTaM YIPaBICHUYCCKOM JEATSIIbHOCTH B YCTHON opme).
4.2.3. TunoBble OLEHOYHBbIE CPEACTBA

Bonpocel K NpoOMeKYTOYHOM aTTEeCTALMH

1. Hpouecc B3aHMOIL6ﬁCTBPIH C YH4aCTHUKAMU KOPIIOPATUBHBIX OTHOIICHUH KaK 3JIEMEHT CUCTEMBI
KOPIIOpaTUBHOT'O B3aI/IMOIIeI>'ICTBPI$II PpOJib, 3a1a41, OCHOBHOC COJACPIKAHUEC, PUCKH.

2. IloHsiTHE KOHTPOJIS B KOPIIOPATUBHOMN CHCTEME.
3. IloBenieHune yenoBeka B KOPIOPATUBHON CHCTEME.

4. HCTUTYLIMOHATIBHAS Cpela KOPITOPATUBHOT'O B3aUMO/IEUCTBUS: TIOHATHE, BOZMOKHOCTD
HCIIOJIB30BaHUSA AJI1 KOPIIOPATUBHOIO YIIPABIICHUS.

5. O0mas XapakTepUCTHKA HHCTUTYTOB, PETYJIUPYIONIUX KOPIIOPATHBHBIE OTHOIIICHHS: BH/IbI, KJIFOUEBHIC
0COOEHHOCTH, MEXAHU3M JIEHCTBHSL.

6. 3aKkoHO/IaTENbHBIE U HOPMATUBHBIE TOKYMEHTBI, PErJIaMEHTHUPYIOIIHNE KOPIIOpa- TUBHbIE OTHOILLEHUS B
Poccuiickoit ®enepanuu.
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7. TenaeHIUU Pa3BUTUS UHCTUTYLIMOHATBHOM CpeAbl KOPIOPATUBHOTO B3aUMOJCH- CTBHUSL.
8. JlokyMeHTHI B cHCTEMe KOPIIOPATUBHOTO YIPABIEHHS U B3aUMOICHCTBUSI.
9. Cucrema KOPIIOPATHBHOTO YITPABJICHUS WIIM B3aUMOJICHCTBHS KaK ()YHKIIMOHAJILHAS CHCTEMA.

10.3apyOeskHbIC MOJICITH KOPTIOPATUBHOTO YITPABIICHUS: aMEPUKAHCKas, HEMEI[Kasl, SITTOHCKAs,
KyJIbTYPHO-HCTOPUIECKIE OCHOBHI UX (DOPMHUPOBAaHUS U OCOOEHHOCTH.

11.MeToab! 1 UHCTPYMEHTBI KOPIIOPATUBHOTO YIIPABICHHUSL.

12.KopnopaTiBHble KOHPIUKTHL: OHITHE U OCOOCHHOCTH.

13.9KOHOMHYECKHE TEOPUN KOPITOPATUBHBIX CTPYKTYP.

14.AHanu3 o0IIEMUPOBBIX TCHIACHLINI CTAHOBJIECHHS KOPIIOPALHH.
15.TeopeTnyeckue OCHOBBI KOPIIOPATUBHOTO YIIPABICHHUS.

16.Uctopust pa3BUTHS KOPIOPALUil.

17.XapakTeprcTiKa OpraHU3alHOHHO-TIPABOBBIX (JOPM C TOUKHU 3PEHHS YCTABHOTO
KaluyTana ¥ OpraHoB YIPaBICHHUS.

18.MlaTerpanus u 00beIUHEHUE KOPIIOPATUBHBIX CTPYKTYP.

19.2Tans! peanu3aluy UHTETPALMOHHON CTPATErHK: OPraHU3alMOHHOE IPOEKTUPOBAHUE.
20.MOHUTOPUHT HHTETPALUOHHOM 1EATEIBHOCTH.

21.I'opu3oHTanbHas ¥ BepTUKaJIbHAs HHTETPaIusl.

22.Co3naHue ¥ MepCHeKTUBbI Pa3BUTUS TPAHCHAIIMOHATIBHBIX KOPIIOPALH.
23.Poip TpaHCHAUMOHAIBHBIX KOPIIOPALUA B MUPOBOUM SKOHOMUKE.

24 Mopenu KOpHOpaTUBHBIX CTPYKTYP.

25.CtpyKTypa BiIaJIeHHUS aKIIUSAMU.

26.Coctas CoBeTa IHUPEKTOPOB.

27. TpeboBaHuUs K PaCKPBHITHIO HHPOPMAIIHH.

28.KopmopaTuBHbie CTPYKTYpHI B Poccun.

29.0TKpBITHIE U 3aKPHITHIE AKI[HOHEPHBIE OOIIECTBA.

30.0cob6eHHOCTH (PYHKIIMOHUPOBAHUS U MIEPCIIEKTUBBI PA3BUTHS KOPIIOPATUBHBIX CTPYKTYp PD.
31.Cucrema 1 OCHOBHBIE TIPHUHITUIIBI KOPIIOPATUBHOTO yIIPABICHHUS.
32.ConocTaBieHre UKIOB YIIpaBlIeHUs! GUPMOI U KOpIioparueil.

33.CxemMa cucTeMbl KOPIOPATUBHOTO YIIPABICHHUSL.

34.0Opranu3aniMOHHO-3KOHOMHMYECKAsl CTPYKTypa KOPIOpaLuy.
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35.IIpeumymectBa 3h(HEeKTHBHOTO KOPIIOPATHBHOTO YIIPABICHHS.

36.CoBpeMeHHBIEC TEHICHITNH B PA3BUTHH CHCTEMBI KOPIIOPATUBHOTO yTpaBieHus. 3 7.1 pynmuipoBka
KOPIIOPATUBHBIX CTPYKTYP IO CTEIIEHU CAMOCTOSTEILHOCTH. 38.XapaKTepUCTHKA OpraHU3aI[HOHHBIX
THUIIOB TIOCTPOCHHUSI KOPIIOPATUBHBIX CTPYKTYDP.

39.006mu# anroput™ GyHKIHOHUPOBAHUS KOPIIOPATHBHOM CTPYKTYPHI.
40.Kputepuu, npucymye KOpIopaTUBHEIM CTPYKTypaM.

41.B03MOXKHOCTH KOPIIOPATHBHOM OpPTraHU3aINK X03IHCTBEHHON AesATeNbHOCTH. 42.DrHAHCOBBIE
MIPOIIECCHI B KOPIIOPATUBHBIX CTPYKTYpax.

43.Buas! GUHAHCOBBIX OTHOIICHUH, BO3HUKAIOIINX B KOPIIOPAITHH.

44 Tlpr3Haky KiaccupUKAIK KaltuTaxa KOPIopaIyy.

45 .Tlporiecc ONTUMHU3AIMK CTPYKTYPhI KalTuTana.

46.YnpapneHue (GUHAHCOBHIMH PUCKAMU KOPIIOPAIIHH.

47.01eHKa 3KOHOMIYECKOH 3(h(HEeKTUBHOCTH KOPITOPAITHi.

48.Cnoco0bl CO3JaHNsI CTOMMOCTH KOPTIOPAIHH.

49.YnpapneHne CTOUMOCTBIO KOPIIOPALIHH.

50.®akTopbl CTOUMOCTH KOPIIOPALIHH.

51.MuTerpanpaas 3¢ (eKTHBHOCTD TEXHOJIOTUIECKON IETIOUKH.

52.UuTerpanbHas 3G (HeKTHBHOCTD AEATEILHOCTH TEXHOJIOTHYECKOH IENOYKH KOPIOpAaIry.
53.1leHOBas OJIUTHKA U TpaHCHEPTHOE LIEHOOOpa30BaHUE.

54.Metoapb! 1 GakTOpbl LEHOOOPA30BAHUS KOPIIOPALHH.

55.006muit anropuT™ pa3padOoTKU U peaTn3aliuyl CTPAaTerHH Pa3BUTHS KOPIIOPAIIHH.
56.OcHOBHBIE ATAIbI OOIIETO aTOPUTMA Pa3pabOTKU U peasln3allii CTPaTeTHH pa3BUTHUS KOPIIOPAIUH.
57.CucTteMa IIaHUPOBaHUA B KOPIOPALUH.

58.AHanu3 BHEUIHEH U BHYTPEHHEH Cpe/bl.

59.BB100p ONITUMANIBHOM CTPAaTEeruy U3 aTbTEPHATHBHBIX BAPHAHTOB.

60.CtpaTerndeckuii miaH.

61.B3auMoCBs3b OCHOBHBIX COCTABJISIIOIIMX CTPATETUYECKOr0 MIIaHupoBaHus. 62.Peanuzanus cTtpareruu
Y OTICHKA PE3yJIbTaTOB CTPATETMIECKOTO YIIPABJICHHS KOPITOPAITHEH.

63.0npeneneHHe CHCTEMEI ITIOKa3aTelIeH PE3YJIbTAaTUBHOCTH, IO KOTOPBIM IIPOBOAUTCA OILICHKA CTPATCTHUH.

64.M3MepeHre JOCTUTHYTHIX PE3YIbTATOB U CPABHEHUE C XKeJIaeMbIMU pe3ynbratamu. 65 Ilpunstue
HEOOXOAMMBIX KOPPEKTUPYIOMIHX ACHCTBUH, CBI3aHHBIX C BHECCHUEM N3MEHEHHUH B CTpATErMIECKIE
IIEJTH ¥ 33/1a49H, a TAKXKE CTPATETHUSCKHH TIaH KOPIIOPAITHH.
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66.I'enepanbHas cTparerus 1 (GyHKIMOHAIBHBIE CTpaTeruu Kopnopanun. 67.1 pynmupoBka 6a30BbIX
CTpaTerui pa3BUTHs KOPIOPALIUH.

4.3. MeToau4eckue MaTepHAJIbI

[Tponeypa orieHUBaHUS POMEKYTOYHON aTTECTALlMU BKIIIOUAET B CEOS:

- OTBETHI Ha OTKPBITHIC BOIIPOCKHI OMIeTa,

- OTBETHI Ha JOTOJHUTEIbHBIE BOIIPOCHI MPEIO1aBaTesl.

buner npoMeXyTOYyHOM aTTecTalluyd BKJIOYAET 3 OTKPBITBIX BOMpPOCA MO Pa3IMYHBIM
acreKTaM yIpaBJICHYECKOHN JAESITeIbHOCTU U3 TUIIOBBIX.

JJ1st MOATOTOBKM OTBETA HA OMJIET KAKIOMY CTYACHTY OTBOAUTCA 15 MunyT. [[ist oTBeTa Ha
BOITPOCHI OMJIETA JTAETCSl OKOJIO 5 MUHYT.

[Tocne oTBeTa Ha BONPOCHI OUJIETa CO CTYACHTOM MPOBOJIUTCS yCTHOE coOeceloBaHUE U
3ajaercs 2-4 TOMOJHUTEIbHBIX MPAKTUUYECKUX BOIIPOCA.

[Ipu orBeTe Ha BOMPOCHI OWJIETa W JOMOJHUTEIbHBIE BOMPOCH MPEMNOaBaTENsl CTYICHT
MOJKET ITOJIb30BaThCS 3aMUCIMH, CJICTaHHBIMH MPH MTOATOTOBKE OTBETA HA OMIIET.

O01iee Bpemst OTBETa HE OJIKHO MpeBbiarh 0,5 yaca.

5. MeTtoanyeckue yKazaHus I 00y4aIOUIUXCS 10 OCBOEHHIO
AMCHUTIIHHBI
Metoanueckue yKazaHus, MO3BOJISIONINE 00yUJalOIMMCsl OPTaHU30BAaTh MPOIIECC OCBOCHUS

JUCUUIIMHBI, TpuBeaeHbl B «PexkoMenpganusax ®OOCH 1o OCBOEHUIO  JUCHUILIMHY,
YTBEPKACHHBIX YUEHBIM COBETOM (haKyIbTeTa SKOHOMHUYECKUX U COLMAIBHBIX HAYK, MIPOTOKOI

Ne11/02-05-11/15 ot «19» mas 2015 1.

CerogHsi B JuTepaType CYHIECTBYET MHOTO TIOAXOJOB K OMNPEACNCHUIO TOHSATUS
WHHOBAIIMOHHOTO MEHEKMEHTa W CBSA3aHHBIX C HUM MOHITHUNA, MO3ITOMY i (hOopMHpOBAHUS
OOBEKTUBHOTO TMpEACTABIECHUS OO0 WHHOBAIMOHHON JEATENBHOCTH HEOO0XO0auMO OOJbIIoe
BHUMaHHUE YJEIATh CaMOCTOSATEIRHOMY M3YyUYCHUIO JIMTEPATypbl MO JAaHHOW IHUCIMIUIMHE U

(bopMHPOBaHNIO COOCTBEHHOT'O B3IJIsIIa HA U3y4aeMbli KypcC.

KpOMC TOro, ydamuecs OOJDKHBI 3HATHL HCE TOJIBKO OOJIBIION 00BEM TCOPECTUUCCKOT'O
MarcpHralia mo TéMaM, HO U IPUMCPBI BEACHUSA MHHOBAIIMOHHOM JI€ATEILHOCTU U3 pOCCHﬁCKOﬁ )51

3apyOeKHON TTPAKTUKH.

6. YueOHas JuTepaTypa u pecypchl HHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH
"HHTepHeT", BKJIIOYas NepeYeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHust As
CaMOCTOSITE/IbHOI PadoThl 00y4aIOIMXCS 10 JUCHUIIHHE
6.1.0cHoBHas UTEpaTypAa.
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1. Opexor C.A, KopnopatuBHoe yrmpaBieHHe: yaeOHUK 1151 By30B. MockBa: M3naTenscTBO
FOpaiit, 2020. Tekcr: anexkrponnsiit // ObC FOpait [caiit]. —
URL: https://urait.ru/bcode/454002

2. PoszanoBa, H. M. KopropaTtuBHoe ynpaBieHue: y4eOHHUK 1)1 By30B. MOCKBa.
NznarensctBo KOpaiit, 2020. Tekct: anektponnsli // ObC KOpaiir [caiT]. —

URL: https://urait.ru/bcode/450854

6.2. JlonoHUTEBHAS TUTEPATYpA.
1. bep3on H. 1. ®unancel: y4eOHHUK U IPAKTUKYM JuTsl By30B. MockBa: M3aatenbcTBo FOpaiit,

2020. Tekcrt: anexkrponnsiii // DBC HOpaiir [caiiT]. — URL: https://urait.ru/bcode/449778
2. Yannaera JI. A. ®uHaHCHI, ICHE)KHOE 0OpalIeHNE U KPEIUT: YUeOHHK JIJIst By30B. MOCKBa:
UznatensctBo FOpaiit, 2020. TekcTt: anextponnslii / DbC KOpaiiT [calT]. —
URL.: https://urait.ru/bcode/466287
6.3. YuebHo-MeToqruecKoe o0ecredeHrne CaMOCTOSATEIbHOM PaboTHI.
He npeoycmompeno.
6.4. HopMaTuBHBIE MPAaBOBBIC JOKYMEHTHI.
He npeodycmompenul.
6.5. UnTepHeT-pecypchl.
He npeoycmompenul.

6.6. llHbIe NCTOYHUKU.
1. IIlaiibakoBa A.B. DxOoHOMUKA OpraHU3alu: ydeOHoe nmocodue ass 00ydaromuxcs mo

HaIlpaBJICHUIO ITOATIOTOBKH 6aKanaBpnaTa «MeHemKMEeHT». — KpaCHOI[ap, CapaTOBZ

HOxHbIi1 uHCTUTYT MeHeKMeHTa, Al [Iu Op Menua, 2018

7. MarepuajJbHO-TeXHHYeCKas1 0232, HH(POPMALMOHHbIE TEXHOJIOTUH,
NMPOrpaMMHoe odecrneyeHue U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
Jns  mpoBeneHHs JIGKUMOHHBIX 3aHATHA Kypca «KopropaTuBHOE — yINpaBICHUE»

HE00XO0IMMBI AUCTAaHIIMOHHBIE 0Opa3oBarenbHble TexHoJoruu (J{OT) 11 pacchliIku MaTepruanoB
u cOopa pe3yJbTaTOB CaMOCTOSATEIBHOM MOJIrOTOBKM CTYIEHTOB, a TaKXKe MaTepUalbHO-
TEXHUYECKOe OOeCleYeHne YYeOHBIX ayAWTOPHH (HATJSAHBIMH MaTepuanaMu, JKPaHOM,
MyJIbTUMEANHHBIM TpoekTopoM ¢ HOoyTOykamu (IIK) s mpesenTtanuu ydyeGHOro marepuarna,
BBIXOJIOM B ceTb MHTepHeT, mporpaMMHbIMU mHpoaykrtamu Microsoft Office (Excel, Word,
PowerPoint)) B 3aBUCUMOCTH OT TUIIA 3aHATHI: CEMUHAPCKOTO M JIEKIIMOHHOTO TUIIOB, TPYIIIOBBIX
U WHAWBHIYaJIbHBIX KOHCYJIbTAIUH, TEKYIIETO KOHTPOJS W IMPOMEXKYTOYHOH arTecraruu. s
CaMOCTOSITEIbHONW pabOThl 00ydYarOIMMCS HEOOXOAMM JOCTYII B YHUTAIBHBIC 3abl OMOTHOTEKH
W/WIIM TIOMEUICHNE, OCHAIEHHOE KOMIBIOTEPHONW TEXHUKOH C BO3MOXHOCTBIO TMOIKIIOUEHHS K
cetu «VHTepHET», JOCTYHm B OJJIEKTPOHHYIO HH(POPMALMOHHO-00PA30BATENbHYIO CpeLy

opranusaiuu u ObC.
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YyeOHast aynuTopus 1Jisl IPOBeeHN s 3aHATUH JIEKIIMOHHOT0 TUIIA M IPOMEKYTOYHOM

aTTecTalMu.
Obopyoosanue:
Paboune mMecta CTy1€HTOB: AT, CTYJIbS;
Pabouee mecTo mpenopaBaTens: CToI, CTYJI;
Jlocka [u1s pucoBaHUs MapKEpaMy;

MynbTUMEIUINHBIA IIPOEKTOP.

YueOHast ayniuTOpHs 1Jisl IPOBeAeHUs] IPAKTHYECKUX 3aHSATHH.
Obopyodosanue:

Paboune mecTa CTyA€HTOB: CTOJIBI, CTYJIbS;

Pabouee mecTo mpenopaBaTens: CToJ, CTYJI;

Jlocka /17151 pucoBaHUs MapKepamH,

Jlocka nHTEepaKTHUBHAS;

MynbTUMEIUIHBIN IPOEKTOD;

ITepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mT.
IIpoecpammnoe obecneuenue:

Microsoft Windows 10 Corporate 1909 (kontpakt ¢ nponasuom AO «Jlanut» ot 18.10.2019
Ne117/08-19);

Microsoft Office 2019 (kouTpakT ¢ mpoaasiom AO «Jlanut» ot 18.10.2019 Ne117/08- 19);
Google Chrome 76.0.3809.100 (cBoOO1HAS TUIIEH3US);

Koncynprant (konTpakt ¢ npogasioM 3AO «Koncynsrantllimtoc» ot 18.06.2009 Ne 6/H).

bubnmnoreka (aboHEMEHT, YUTATBHBIN U KOMIBIOTEPHBIN 3aJTbI)

Y4yeOHas ayAuTOPHUS AJIs1 CAMOCTOATEIbHON PadoThl CTY/AEHTA.
Obopyoosanue:

PaGoune mecta CTYACHTOB: CTOJIbI, CTYJIbS, HCpCOHaJIBHBIe KOMIIBLIOTCPHI.
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IIpoepammnoe obecneuenue: Microsoft Windows 10 Corporate 1909 (koHTpakT c

nponasioM AO «Jlarnut» ot 18.10.2019 Nel117/08-19);
Microsoft Office 2019 (konTpaxT ¢ npogasuom AO «Jlarut» ot 18.10.2019 Nel117/08- 19);
Google Chrome 76.0.3809.100 (cBoOO1HAS TUTICH3US);
Deductor Academic 5.3.0.88 (cBoOo1HAsT TUTICH3US);

Microsoft Project Professional 2019 (xonTpakt ¢ nponasiom AO «Jlaaut» ot 18.10.2019
Ne117/08-19).

Project Expert 7 Tutorial (60 yu4. mect, certh) (KOHTpakT ¢ mpoaaBiioM SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoOogHas TUIICH3HS);

CA AllFusion R7.2 (xkonTpakt ¢ npogasinom OOO «Hurtepdeiic [TIPOD» ot 27.10.2008
Ne227/07-08-NOI1, 6eccpounslii);

Oracle VM VirtualBox 6.0.10 (cBoOoaHast THIIEH3HS);
ArgoUML 0.34 (cBoOOHAS JIUIICH3HS );
ARIS Express 2.4d (cBoOOHAS TUTICH3HS);

Stata/SE Educational Network Edition Renewal (Stata) (xontpakt ¢ mpomaBuom AQO
«CO®TIIAMH TPEH/I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOo1Has JTHIIEH3HS);

EViews Academic Base License+ Unlimited Lab License (Eviews) (KOHTpaKT ¢ npoJ1aBLiOM

AO «Jlaaut» ot 18.10.2019 Nel117/08-19); Weka 3.8.3 (cBoOO1HAS TUTICH3US );

Koncynbrant (koHTpaxT ¢ npojaaBiuoM 3A0 «Koncynsrantllmtoc» ot 18.06.2009 Ne 6/1).

Ba3bl JaHHBIX, HHPOPMALHOHHO-CIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —Dnextponno-oudauoreunas cucrtema [9bC] FOpaiir;

2. http://lwww.iprbookshop.ru — DnexrponHo-oubmoreynas cucrema [IBC] «Iprbooksy»
3. https://e.lanbook.com - DnekrporHo-6MbMMOTeYHAs cucTeMa [DBC] «JIauby.

4. http://elibrary.ru/ - Hayunas snekrponnas oubnunoreka Elibrary.ru.

5. https://new.znanium.com DneKkTpoHHO-O0MOMoTeuHas cucrema [ObC]| «Znanium.comy.
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6. https://dlib.eastview.com — Uupopmarmonnsiii cepsuc «East Viewy.

7. https://lwww.jstor.org - Jstor. [TonHbIe TEKCThI HAYYHBIX KYPHAJIOB U KHUT 3apyOeIKHBIX

U3/1aTCIIbCTB.
8. https://elibrary.worldbank.org - Dnexrponnas 6ubdanoreka Bcemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBBIE MOJUTEMATHUECKUE 0a3bl aKaJeMHUYCCKUX

JKYPHAJIOB M KHUT U3/aTelbCcTBa Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TTosiHbie TeKCThI KHUT 3apyOeKHBIX

HAaY4YHbIX U3J1aTCJIIbCTB.

11. https://www.oxfordhandbooks.com - JlocTym K MOJHBIM TEKCTaM CIIPAaBOYHHKOB
Handbooks m3natenscrBa Oxford mo mpeaMeTHBIM 0OJIacTsIM: YKOHOMHKA U (PUHAHCHI, TIPaBo,

Ou3HEC U yIpaBiiCHUE.

12. https://journals.sagepub.com - TlomHOoTekcTOBass ©0a3a HAy4YHBIX JKYPHAIOB

aKaJeMHYECKOro U3/IaTeNIbCTBA Sage.
13. CnpaBouyHo-nipaBoBast cucrema « Koncyiabtant.

14. DnekTpoHHBIN NEepUOANYECKUI CcipaBOYHUK «[ apaHT»
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