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1. Ilepeuens

IJIAHUPYEMBIX  PE3YJIbTATOB

oOydeHuss MO JUCHUIUTHMHE (MOXYIIIO),

COOTHECCHHBIX C INTAHUPYEMBIMU PE3YyJIbTaTaMH OCBOCHHUSA IMMPOIpaMMBblL

1.1. MTuciunnuna «CucreMa cOanaHCUPOBaHHBIX MOKa3aTeIel W KII0UeBbIe MOKa3aTelH
3¢ ($eKTUBHOCTH» 00eCIIeYrBAET OBJIA/ICHUE CIEIYIOIMMI KOMIETEHIUSMH C yYETOM 3Tarna:

Kon HaumenoBanue Koz »Tama HaumenoBanue >Tamna
KOMIICTCHITUH KOMIICTCHITUN OCBOCHUS OCBOCHHS KOMITCTCHIINH
KOMITETEHIIN

I1IK-5 Cnocobnocts ananusupoBars | [1K-5.1 Croco0HOCTE HaxXOIUTh
B3aHUMOCBS3HU MEXIY B3aMMOCBSI3U MEXIY
(byHKIMOHATHHBIMH (GyHKIMOHATTLHBIMHU
CTpaTeTUsIMH KOMITAHHH C CTpaTEeTUSAMH KOMIIAaHUH
LICJIBIO IIOJITOTOBKH
cOaJIaHCUPOBAaHHBIX
YIPABJICHYECKUX PEICHUN

1.2.B PE3YIbTAaTC OCBOCHUA JUCHUIIIMHBL Y CTYACHTOB JOJIKHBI OBITh:

OTD/TD Kop srana PesynbTarel 00yueHus
(npu Hanuuuu OCBOCHHS
npogcmanoapma)l KOMIICTEHI[HH
podeccCHoHAbHBIC NEHCTBIS
Crparernyeckoe ynpasienue | [1K-5.1 3HaeT cTpykTypy BSC 1 ee ocHOBHBIE KOHIIENLINHY,

[MPOLECCAMU TUIAaHUPOBAHUS U
OpraHu3aly Npou3BOICTBA
Ha YPOBHE ITPOMBIIUICHHOMN
OpraHu3alu

KJIACCHYECCKHUE 0ajlaHChI BSC, METOJbI
CTPATErn4ecKoro yrnpaBiIeHYECKOro y4eTa;
CriocobeH  HUCTONb30BaTh  COATaHCHPOBAHHYIO

CHCTEeMY TIOKa3aTeJeld B CHUCTEME YIpPaBJICHUS
KOMIIaHHUCH;

Criocobex pa3pabaTbIBaTh CTPYKTYDY|
cOaaHCUPOBAaHHON CHCTEMBI TIOKa3aTeNeH;
CriocobeH  ompenensats  (oHI000pasyoume Hu
donmopacpenensiomue MoKa3aTean B CHCTEMax
MOTHBALIUHY;

Crnoco0eH  MCHOJB30BaTh  COAJAHCHUPOBAHHYIO
cUCTeMy TIIOKa3zaresjeil B CHCTEME YIpPaBICHHS
KOMIIaHHUCH;

CriocobeH CTpOMTh HE(PUHAHCOBBIE I10KA3aTEINH,
KOMILJIEKCHBIC ¥ HHTETPAJIbHBIE OIICHKH,

Criocobex OanaHCUpOBaTh CUCTEMBI
YIPABJICHUYECKOTO YUeTa KOMIIAHUM;
CriocobeH  MPOBOAWUTH  AayaUT  JAEHCTBYIOLIEH
CHCTEMBbI [IOKa3aTesiel, CHCTEMbl MOTHBALHH,
MCII0JIb30BAaHUS OLIEHOYHBIX KA
2. O0beM U MecTO JUCHHUILIHHBI (MoayJisi) B ctpykType OIT1 BO
— wuHgekc gucnumimael  b1.B.JIB.04.01, HammeHoBaHMe IHCHUILIMHEI «CucTeMa

cOaTaHCUPOBAHHBIX MTOKA3aTeNIeH W KITFOUEBbIe TToka3aTesn 3G GeKTHBHOCTY, KypC 4, cemecTp 6
Wik TpuMecTp(bl) €e OCBOEHHUS B COOTBETCTBUM C YYEOHBIM IUIAHOM, O0INas TPYAOEMKOCTh
JTUCIUTIIMHBI B 3a4ETHBIX €IUHUTIAX - 4,




— OCBOCHHE JWCHMIUIUHBI ONUpAaeTcs Ha MHUHUMAIbHO HEOOXOAMMBIH 00beM
TEOPETHYECKUX 3HAaHMA B 00JacTh «YTpaBIEHYECKOTO YydeTay, «DHUHAHCOBOTO YYeTan,
«CTOMMOCTHOTO ~ YIPaBIEHYECKOTO ydeTa U YOpaBieHUs 3arparaMh», a TakkKe Ha
puoOpETEHHBIC paHee YMEHUS U HaBBIKM B PaMKaxX yYKa3aHHBIX 00JIacTel;

— JNUCLUMIUIMHA PEAU3yeTcs MOCJe M3YYCHHS TUCHUIUIMHBI «JIOrHCTHKa M ymnpaBiieHHE
3aIracaMmy;

— KOJIMYECTBO aKaJEeMHYECKMX YacOB, BBIJCICHHBIX HA KOHTAKTHYIO paboTy
npenogasaresnemM 18 wyacoB Jsekuuil; 18 4acoB mnpaktuueckux 3aHsATAM; 108 yacoB Ha
CaMOCTOSITENIbHYIO PaboTy 00y4JaroLIuXCs;

— (hopma MPOMEKYTOYHOM aTTECTAIIMK B COOTBETCTBHH C YYCOHBIM IIJIAHOM - 3a4€T.

3. Copep:xkaHue U CTPYKTYPa AMCHUILINHBI (MOYJIS1)

Tabauua 2.
O0beM JuCUMIIMHBI (MOXYJIs), Yac.
dopma
KonrakTHas padora
TeKylIero
o0y4yarmuxcs ¢
Ne | HaumeHoBaHUe TeM KOHTPOJIA
npenojaaBartejeM o
n/n (pa3aeJsoB), Bcero CP | ycmeBaemocTH ',
10 BUIAM y4eOHBbIX .
M NPOMEKYTOUYHOM
JAHATHH aTTecTaluu
Ja | 3
Ounas popma odyuenusn
Tem | [Ipeamer CCII u ee 6/4.5 2/0,75 43 0
al |ucropus
Tem
a0 Crpyxkrypa CCIT 6/4,5 2/1,75 4/3 @)
Tow | Connancupoanmoct | gg 2/1,75 21,75 | 43 T
COGanancupoBaHHBIC
Tem | cucremer 8/6 201,75 21,75 | 413 0
a4 |ympaBlI€HUYECKOTO
ydera
Tem COanancupoBaHHas
45 | CHCTEMa MOTHBAINIH 8/6 2/1,75 2/1,75 4/3 @)
(CCM)
Tem .
a6 Teopus u3mMepeHuit 8/6 2/1,75 2/1,75 4/3 IT
ze;“ MoxasaTeH 8/6 201,75 2175 | 43 T
Tem | Ouerxu n 8/6 211,75 2/11,75 | 6/45 T
a8 |OLIEHOYHBIE MIKAJIBI
Tem KomiiekcHrle u
40 |MHTErpabHbIe 8/6 2/1,75 2/1,75 6/4,5 T
OIIEHKU
IIpomexxyrounas
aTTecTals 3a4eT
Bcero: | 72/54 16/12 16/12 40/30
Ilpumeuanue:
**

— ¢opmvl mexywezco koumponas ycnesaemocmu: onpoc (0O), mecmuposanue (T),
npoexm (I1) u op.




Conep:xanue TMCUUILUIUHBI (MOIYJIs1)

Ne i/t

Haumenosanue
TeM (pa3aesioB)

Coneprkanue TeM (pa3iesion)

Tema 1

IIpenmer CCII u ee
HCTOpHUS

BBenenue B mpo6ieMaTHKy CHUCTEMBI
cbanancupoBanubix nokazarenei (CCII). [Ipeamer
cOalaHCUPOBAaHHOM CUCTEMBI Mokazaresnei. [Ipobiaemsr
HecOATaHCUPOBAHHOCTH B MEHE/DKMEHTE. Y3K0€ U
mpokoe nouumanue CCII. ctopus coznanus u
pasButus Balanced ScoreCard. Paznmmune CCIT u BSC.
[Ipenreun u ananoru Balanced ScoreCard. OmbiT
pa3pabotku u ucnonb3oBanus CCII. CoBpemenHoe
cocrosiure Hayku u npaktuku CCII: nerenap 1 MudsI.
OcHoOBHBIE TIOHATHS COATAHCUPOBAHHOUW CUCTEMBI
nokasareneil. KpaTkas xapakrepuctuka
unctpymenTapusi CCIL. CCII B cucteme yrpaBiieHus
KOMIIaHUEM.

Tema 2

Crpykrypa CCII

Knaccuueckas 6a3oBast CTpyKTypa U €€ THOKOCTb.
Marpuunas crpykrypa CCII. Kputepun kauecta
CTPYKTYpBI. ABTOpPCKasi HHCTPYMEHTAIbHAs
Makpoctpykrypa CCIL

Tema 3

COanaHCHpPOBAaHHO
CTh

[Tonsitre 6aanca B CCIL. COanaHcHpOBaHHOCTH
CUCTEM TTOKa3aTeJIel: MPUMEPhl U HEONPEICICHHOCTH.
Msrkas ¥ j)kecTKasi COalaHCHPOBAHHOCTb.

ABTOpckas kinaccudukamus 6aranco. Kitaccuueckue
Oasianchl. bajaHChl, HCTIOIB3yEMBbIE B aBTOPCKOM
TeXHOJOruH pa3zpaboTku u skcruryarauuu CCIL. O6mue
OayaHChl HE 3aBUCAT OT TexXHUKH peanuszanuu CCIIL.
TexHuueckue OaJaHCHI.

Tema 4

COanaHCHpOBaHHEI
€ CUCTEMBI
YIIPaBJIEHYECKOTO

yuera

BxiroueHnue HesBHBIX 3aTpaT B YIIPABICHYECKUM y4eT.
Ilenenonaranue kak UCXOAHBIN IIYHKT PEIICHUS 3a1a4
yueta. LleneBoe HCIOIb30BaHUE TTOKA3ATEIICH.
MHoroBapuaHTHOCTh cebecTonmoctu. Llenenast
cebecToMMOCTh. IHBECTUIIMOHHBIN U IPOEKTHBIN y4erT.
HeonHo3HaYHOCTD NPAMBIX 3aTpaT U 3aTpaT
HE3aBEpIIEHHOI0 IPOU3BOJICTBA. YYET KOMIUIEKCHBIX
3aTpar Ha OCHOBE NMPOU3BOACTBEHHBIX MeTO10B. boprba
C KOTJIOBBIM METOJIOM y4€Ta KOCBEHHBIX 3aTpaT.
C6anaHcupoBaHHbIE IO IPUOBUIH U 110 BBIPYYKE
CUCTEMBI pa3HECEHUsI KOCBEHHBIX 3arpar. [Ipunsarue
pelIeHHi Ha OCHOBE HETIOJIHOM ce0eCTONMOCTH.
[lepexon Ha ucuucIeHNE TEPEMEHHBIX 3aTparT.
@DaKTOpPHBIN aHAIN3 3aTPaT U MPUOBLIH.

VYmpasnenue 3arparamu. TexHosorus yuera u
OTUETHOCTh. BKIItOUeHNE ynpaBIeH4YeCKOro y4era B
KOHTYDp ympaBieHus. COanaHCUpOBAaHHOE TPUMEHEHUE
ABC-Costing. CTbIKOBKa YIIPaBIECHYECKOTO yUeTa,
cOamaHCUPOBAaHHOW CUCTEMBI NTOKA3aTeNeH,
O10/KETUPOBAHUS, YIIPaBJICHUS 3aTpaTaMU U
MOTHBAIIHH.

Tema 5

CbanancupoBaHHa
s CHCTeMa

VYuer B nensax MotuBaiuu. [IpuHIMIBI HCITONB30BAHUS
JnaHHbIX ynpasieHdyeckoro ydera u CCII B MoTuBaIuu.




motuBanuu (CCM)

donmoobpazyromue u hoHIOpaCTIPEaLSISIONTNE
nokasareian. PUHAHCOBBIE M SKOHOMUYECKHUE aCIIEKThI
MOTHBAIIMH T10 [IEHTPaM 3aTpaT, 10X0A0B U IPUOBLIH.
3aBUCUMOCTb KOHIENIIMA MOTUBALIUM OT
CTpaTernyeckoil mo3unuu Gupmsl U 6U3HecC-
HanpasiieHus. CTpaTeruyeckuii MoBOPOT MOTUBALUH.
@OuHaHCOBbIE U YKOHOMUYECKNE OCHOBBI MOTHBAITUHI
PYKOBOJSAIIMX PAOOTHUKOB.

[Tonsitue CCM. ®@unaHcoBasi cOAIAaHCHPOBAHHOCT.
CooTHOUIEHNST MEKIY HCTOUHUKAMH, (DOHJIAMH U X
pacnpeziesieHueM.

Tema 6

Teopus usmepeHun

OO0mast XxapakTepUCTHKA HAyK 00 U3MEPEHHUSX.
N3amepenune u onienka. Onenku u usmepenus B CCII.
Hkansl. Knaccudukanuu mkan. Jlomyctumbie
npeoOpaszoBanus. HomuHanbHas mkana (mkana
HauMeHoBaHwuii, nominal scale). [TopsakoBas mkana.
PamxupoBanue (panrosble mikaisl). [TopsakoBsie
n3MepeHus. MeTo napHbIX CpaBHEHUH. bauibHbIe
mkansl. [lepeBon pe3ynbTaToB paHKUpPOBaHUS B
BECOBBIE KOA((PUIIMEHTHI OJJTHIM SKCIIEPTOM.
KonnuectBennsle mkansl. [Ilkana narepsaios
(uatepBanbHas wkana). [llkana crenennas. llkana
otHomeHui. [llkana pasHocTeld. AOCOMOTHAS IIKaa.
Crenenu cBoOObI.

O06paboTka pe3yabTaToOB MEPBUUHBIX U3MEPEHUH.
Jlonyctumble eiicTBrs (anredpandeckue ornepanun).
MHBapuaHTHOCTB aHaIM3a AaHHBIX. JloycTHMBIE
olepalyy ¢ YUcliaMu, COOTBETCTBYIOLIUMU
HOMMHAJIbHOM 11Kase. VIHBapuaHTHbIE CpeHUE
BEINYMHbI. VIHBapuaHTHbBIE CpPEHIE BETUYUHbI B
MOPAIKOBOH 1IKajne. IHBapuaHTHOCTh CTaTUCTHUK B
KOJIMYECTBEHHBIX IIKaJlaX. DKOHOMUYECKast
VMHBAapUAHTHOCTh CPEIHUX BEJIMYMH B KOJIMUECTBEHHBIX
miKanax. Mepel 01M30CTH B OPSAJKOBBIX IIKaJIaX.
KauectBo n3mepenuit B npodnematuke CCII.
Hanexnocts u ycroitunBocTh. [IpaBuibHOCTD U
000cHOBaHHOCTb. UTH()OPMAaTUBHOCTH U TOUHOCTb.
MHOroMepHOCTb.

U €ro npupoja.

Tema 7

IToka3arenu

[Tokxazarenu (M3MEpUTENN, HHAUKATOPHI, MEAsures).
DKOHOMHUKO-MaTeMaTH4ecKas Hayka O oKa3aTessX.
TexHrKa MBIILITICHUS JIJ1s1 UCTIOIb30BaHMs OKa3aTeseil B
IpakTHKe Ou3Heca. Jlornka cpaBHEHUH.
Knaccudukanuu nokazateneil. Hayqnsle 0CHOBBI
knaccupukanuii. Uepapxudeckas u paceTHas MoJienu
kinaccudukanun. Knaccudukamnus nokazareneit Scuna
E.I'. (1974). ®unancoBbie 1 He(UHAHCOBBIE TIOKA3aTENN
(d.Hopron u P.Kamnan, 1990). Kitouessie (Key
Performance Indicator, KPI) u BcmomorarenbHbie
nokazarenu. Tpedoanus k KPI. Onepexarouue u
pe3yabTUpyroe nokasarenu. [Tokasarenu
pe3ynbTaTuBHOCTH U 3 dexkTuBHOCTH. [loTOKM 1




3anackl. Pa3zoBeie mokazarenu. [lepBuunbie n
BTOpHUYHBIE NTOKa3aTenu. Mi3MepeHus 1 OLEHKH.
YacTtHble U arperupoBaHHbIC OLICHKH. ATperupOBaHHBIC
II0KA3aTeIN: KOMIJIEKCHBIE U UHTETPAJIbHBIE OLIEHKU.
[ToporoBele 3HaUEHUS.

KBanumerpus. [lonstue kauectBa. OLieHKa KauecTBa.
H3Mepenue u orieHKa B KBaTUMETpuu. Buibl
KBaJIMMETPHUECKUX OLICHOK: U depeHInalIbHbIC ’
KoMIUIeKcHbIe. Kitaccuueckas KOMIUIEKCHAs OLIEHKa B
KBaJIMMETPHH U aIIUTUBHBIC (PYHKIINHU TTOJIE3HOCTH.
Texnonorua QuaD. AIropuTm OLIEHKH KayecTBa
poayKIMK. JIBE Ii1aBHbIE 3a7ja4l U3MEPEHUS KaueCcTBa
npoaykiuu. [Tokazarenn kauecTBa B IPEIMETHBIX
KBaJIMMETpUsIX. MI3MeHeHue npeacTaBieHuil 0 KauyecTBe:
MeTo eIMHCTBEHHOTO MOKa3aTens. MeToAbl OLIEeHKH
KayecTBa paboThel. OOOOIICHHBIE OLIEHKH Ka4eCTBa.
[Ipumenenue kBanumerpun B CCII. UCO: Yto 3Hauut
OpHUEHTAlMs Ha NoTpeduTes?

Ponu noxazareneii B CCII. CriocoObl HCIOIB30BaHUS
nokasaresei no KO.Bebepy. Hanpasnenus
HCII0JIb30BAaHUs [TOKa3aTesIel B yIIPaBICHUECKOM yUeTe
u B CCII: OueHku npuMeHSIOTCS K 00beKTaM ydeTa:
MIPOTHO3HBIC; TNIAHOBEIC; IEJIEBbIC; (PaKTUIECKHE
UTOTOBBIC (OTYETHOCTH); (PAKTUUECKHE TPOMEKYTOUHbIE
(MOHUTOPUHT). MOTHBaLlMOHHBIE TIOKA3aTEIH:
bonmoodOpa3zymore U GoHIOpaACTPEIEISIONINE
nokasarenu. [lokazarenu 1uisi IPUHATUS PELICHUH.
Brigenenue peneBaHTHbIX 3aTpart. [lokazartenu u
00BeKThI yuera. [lokazaTenu Kio4eBbIX 0OBEKTOB
yuerta. [Tokazarenu kianeHToB. [ pynnupoBku
notpedureneit. [lokazarenu nmpoaykroB. [lokazarenu
nozapaszaeneHuil. IlokazaTenn nocTaBIIMKOB.
KackagupoBanue nokazareneil. Kackagupyemsle u
HEKacKaJupyeMble NT0Ka3aTeau. AJUTHBHbIE
nokazareian. OObEeKThI U cOCcOObI KaCKaAUPOBaHUSI.
VYnpasieHue cucteMoi nokasareneit pupmsl. [lacopr
nokazarens. [leproJuyHOCTh BBIYMCIIEHUS TOKA3aTeNeH.
Hcnonnurenu n nokazarenu. Cucrema
OTBETCTBEHHOCTH 3a 3HaU€HUs NOKa3aTeNeH.

Tema &

OLEeHKA U
OIICHOYHBIC IIIKAJIbI

[IkanupoBaHue: nepBu4HOE U BTOpUyHOE. [Ipobiiema
€IMHOO0PA3HOTO MIKATUPOBAHUS TTOKa3zarenel. Bub
ouieHuBaHus. KonuuecTBeHHbIE H3MEpEHNUs (OLICHKH)
KaueCTBEHHBIX MPU3HAKOB. BepOanbHO-unCIOBbIE
LIKaJIbI.

[TepeBoa MepBUYHBIX U3MEPEHUI B OLIEHOYHBIE IITKAJIBI.
Knaccugukaius o1eHOUYHbIX KaI: OAHO(a3HbIE U
MHorogasznsle. JluckperHole (OaylIbHbIE) IKAJIBI.
HIkana E.Xappunrrona. Texnonoruu 100-6annsHoi
ouenku. [lIkana Jlaiikepra (Likert scale).

[Tpobnema MHBApPUAHTHOCTH BHIBOJIOB IIPU
WCIOJIb30BAaHUHU PAa3HBIX CIIOCOOOB OLM(POBKY IIKAJIBI
Jlaiikepra. KycOUHO-TMHEWHbIE MIKAIIBI IS




HOPMHUPOBaHHMS (IIKATUPOBAHUS)
(oHIOpacTIpeIeNIoIEero noKa3aTess, OCHOBAaHHOTO Ha
CTEIICHH BBINOJHEHM IU1aHa. CeMeNCTBO IKall
AxByCzD a1 O1IeHKH BBIPYYKH U TIPUOBUIN
MapKHUHAJIBHO HEYOBITOUHBIX LIECHTPOB NPUObUIN
(Munkesud, 2009). IlIkana «HyneBas npuObLIIL —
Ieneas npubsuIb — [IpenenbHoe nepeBbINnoIHEHNE
uenmy. llkana «HyneBas mapkuHaIbHAsA TPUOBLID —
IeneBas mapxuHanbHas npudbLIb — [IpenenbHoe
IIEPEBBINIOJIHEHUE 1IeNIn». BapuaHThl yueTa HEMOIHbIX
3aTpat JJisl nocTpoenus mkain tuna AxByCzD.
IIpakTHueckue ypoKu TEOPUU U3MEPEHUM U OIIbITA
LIKAJIMPOBAHU I pa3pabOTUYNKOB U [10JIb30BaTEICH
CCIL. IIpumepsb! HCTIONb30BaHMs TEOPUU U3MEPEHUH B
HSKOHOMMKE U MeHeKMeHTe. Mcnonas3oBaTs Jn
OJIMHAKOBBIE LIKAJIbI U1 Pa3HbIX KaYECTBEHHBIX

nokasareJiei.
Tema 9 KommekcHeie n Kommnnekcuple onieHKH. TUITMYHBIC KITIOUEBBIE
HUHTETpaJIbHbIC MoKazaTeyu HeHTpa 3arpar. KBanuMmeTprudyeckuil moaxosm
OIICHKH K IOCTPOEHUIO I1aBHOTO KOMILIEKCHOTO IMOKAa3aTelst

a¢ddexTuBHOCTH LIeHTpa 3aTpaT. [lone3Hplii 00beM
pabot. [IpumMeHeHne KBaTMMETPHUUECKOIO OIX01a K
MIOCTPOSHUIO INIABHOTO KOMIIEKCHOT'O TIOKA3aTeJs

s dexTUBHOCTH (PrHAHCOBOM CITy:KOBI, [T-ciy 08I,
IOPUINYECKOI0 OT/AENa, CKIAICKON U TPaHCTIOPTHOM
ciyk0. JIOCTOMHCTBA M HETOCTATKH KOMITJIEKCHOTO
rokazatesnst 3 hEeKTHBHOCTH.

WuTerpanbuble oneHku. O01acTb NpUMEHEHUS.
[Ipumep: KauecTBO KU3HU U €T0 MEKCTPAHOBBIE
CpaBHEHU ¢ MOMOLIbIO nHaekca HDI.
MHorokpurepuanbHble pemenus. Llenenonaranue,
KpUTEpUH, TIOKA3aTeNIM U OLIEHKH B 3a/1a4aX MPUHSITUS
pewenuii. CTpykTypHupoBaHue 1esei u GopMupoBaHue
KpUTEPUEB B 33/1a4aX CTPATETHUECKOI0 yIpPaBICHUS.
[TonsaTus uenu, nokaszarens u kpurepus. TpeboBaHus K
KPUTEPHSM B 33]]a4axX CTPATETHYECKOTO YIPaBICHHUS.
Metoauka opmMupoBaHusi Habopa KPUTEPUEB B 3a7ja4ax
MIPUHATHUS pEIICHUM.

IIpunHsTHE peleHnil IPU MHOTUX KPUTEPUSIX.
[IpunsaTHE perieHuii Ha OCHOBE MONApHOTO CPABHEHUS
anprepHaTuB. [IpoOiema onpenenenrs HauIyqIero
BapHaHTa peleHus! IPH HATUYMH HECKOJIbKUX
kputepueB. [ToHSITHS MaxOpaHTBI U MAKCUMAJIBHOTO
3JIeMEHTa 0 OMHApHOMY OTHOIIEHMIO. [ToHATHS
s¢dexTuBHOCTU. METOAbI NPUHATHUS PELIECHUH TPU
MHOTHX KPUTEPUSX: KJIaCCH(PUKAIIUSL.

4. MeToabl TEKYIIEro KOHTPOJSI YCHEeBAEMOCTH O0Y4arOIMXCA M (POHI OLEeHOUYHBIX
CpPeACTB MPOMEKYTOYHOM aTTEeCTALMHU M0 TUCHUILINHE (MOIYJIIO)



4.1. ®opmMbl U METOAbl TEKYIIETO KOHTPOJS YCIEBAEMOCTH W MPOMEKYTOUHOU
aTTeCTallUU.

4.1.1. B xoze peanu3aiuu AUCIUIUIMHBL. .. HICTIOIB3YIOTCS CJIEIYIOLIME METOIbI TEKYILIETO
KOHTPOJISI YCIIEBAEMOCTH O0yUYaIOLIUXCS:

— MPH MPOBEICHNUHN 3aHATHI JIeKIHoHHOTo Thma: Ompoc (O)

— INpU MNPOBEACHMM 3aHATHM mpakrtuyeckoro tuma: Omnpoc, Tect (T), mpoekTHO-
aHasintuyeckoe 3ananue (I1).

4.1.2. 3aueT MPOBOAUTCS YCTHO KakK 3aIlIXTa 3a4E€THOTO MPOEKTA.

4.2. MaTtepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00yYAKO M XCS.

Tema 1 «IIpeamer CCII u ee ucropus»
Bompocs! 1uis mposeneHus onpoca:
Beenenue B mpobieMaTHKy cucTeMbl cOanancupoBanHbix nokazareneid (CCII).
[Tpenmer cOanaHCHPOBAHHON CHCTEMBI TIOKA3aTENICH.
[Tpo6ieMbl HECOaTaHCUPOBAHHOCTH B MEHEIKMEHTE.
V3koe n mmpoxoe nonnmanue CCII.
Hctopus co3nanus u passutus Balanced ScoreCard.
Paznuuune CCII u BSC.
IIpeareun u ananoru Balanced ScoreCard.
Onpit pa3pabotku u ucnosb3oBanust CCIIL.
CoBpemennoe coctosiure Hayku U npaktuku CCII: nerenast 1 Mudsbl.
. OCHOBHBIE MIOHATHUS COATAHCUPOBAHHOM CUCTEMBI [TOKA3aTEIeH.
. Kpartkas xapakrepuctuka nactpymentapust CCIL
. CCII B cucreme yrpaBieHHsI KOMIIAaHUEH.

CoNoOA~WNE

e S
N - O

Tema 2 «IIpenmer CCII u ee uctopusi»

Bomnpocs! 11 mpoBeaeHus omnpoca:

Knaccuueckas 6a3oBasi CTpyKTypa U €€ THOKOCTb.
Martpuunas crpykrypa CCIL

Kpurepun kagectBa CTpyKTYpHI.

ABTOpCKast ”HCTpyMeHTaiabHas MakpocTpyktypa CCII.

robdE

Tema 3 «COanaHCHPOBAaHHOCTHY

[Ipoekt 1 no pa3pabotke nuaotTHOro npoexra 6azoBoii CCII
Ha ocnoBe npuBenennoro Huwxke npumepa CCII onroBoit ¢upmbl B pamkax OIM3KONH K
ctanaapTHoi 6a3oBoii cTpykTypbl CCII (cHU3Yy-BBEpX):
1. Tlepconan
2. busHec-mporeccyl 1 HHHOBAIUA
3. YnoBierBopeHue norpedutenei
4. DOuHAHCOBBIC PE3YIHTATHI
Jnst cBoeit pupMbl HEOOXOIUMO BBIIIOJIHUTD CIEIYIOLIee:
CdopmupoBats 11eu.
Jiis Kaxk0i 1enu BeIOpaTh moka3atenu (Jrydie 2 — 4 moka3aTens).
[TpuOau3nTENHHO NOCTABUTH 1I€JIEBbIE 3HAUEHUSI.
BriOpath noapasnenenue 1 pabOTHUKOB, OTBETCTBEHHBIX 32 BBIIOJIHEHUE KA 10U
LENH.

el oA
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[Ipumep perenus:

Ieneno Perya | OrBercTBe
Mencie e sip- HHOe JINLO0
p Hean KPI Haumenosanue KPI HOCTH 3a 1meJb,
K-THBA 3HAYeH
e KOHT | KOMMeEHTap
poJst i
DoHx
BHEKOPIOPATUBHOTO
00y4eHus, TeIC. PyO.
IToBbI1IEHN i Py
o OxBar CpeaHero U
[Tepcon KamHuKa IT1.1 | BBICIIETO 500 Tox Tnpexs
an - I11.2 | ynpaBieHYECKOTO 70% p
nepcoHaia
nepcoHaa
KOPIOPaTUBHBIM
obydenueM, %
@OoH  KOPHOPATUBHOI'O
o0Oy4eHus, ThIC. pyo.
OcBoenue dbonaal
KOPIOPATUBHOTO
o0yuenus, %
Koprnoparu | I12.1 OX}]:;T coe HETO 51 700 Jupexnus
BHOE I11.2 BLICILErO pea 100% | T'ox OKp HH,
oOyuenue | I12.3 100%
yIpaBIECHYECKOTO
nepcoHaia
KOPIOPaTUBHBIM
obydenueM, %
HUPEKITUS
Y 10B1€TBO A )
e YposeHnn 80% OK
PEHHOCTH I13.1 o o
N YIOBJIETBOPEHHOCTH, % | 5% B/ KBapT | (COLMONIOTH
paboroit Ha | I13.2 0 .
TexyuecTsb KaapoB, % rof ain YecKuit
PEPUAIT ompoc (I
uu
3.1))
Cpenuss 3apruiara)
OnTumusarn OCHOBHOro  mepconana,| 800
us ¢Qouma | [14.1 | gomn. B Mmecsiy JIOJUL. | KBapT Tupexius
3apabotHoil | I14.2 | Cpennsis 3apmaral 1200 an p
TUTATHI KITIOYEBBIX COTPYIHHUKOB,| JTOJII.
JIOJUI. B MECSIIT
OxBar OCHOBHOTO
nepcoHaia CHCTEMOM
OTLIaTHI Tpynaa u
IPEMUPOBAHMSI HA OCHOBE
Vinyumenn | 115.1 P (1)3 30%
CCIL, % TOTyT
A CHCTCMbI YBenuuenue oy oaue CBE
MmotuBanuu | I115.2 Al 15% a
OTLIaTHI Tpynaa 34
BBITIOJIHEHUE IeJIEBBIX|
MIPOEKTOB ¥ BBIMTOJIHEHHE
He(MHAHCOBBIX 1enel, %
Ontumuzan | 116.1 | Hons ocHoBHOro| 40% nonyr | Jupexnus,
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U NMepcoHala B 0OmIeH omne | CBE
CTPYKTYpBI YUCJIIEHHOCTH, %
nepcoHaa
PerynsapHocTh noBeneHus
CTPaTEruuecKux IIeJIeBbIX
YCTaHOBOK  JIO  BCEX|
VYaydienun COTPYIHUKOB, % Jupexias
e [17.1 | BbIMOJIHEHMS TIJIaHA 100% I/IHIZbO L:VIaI_’[I/I
uHpopMUp YMmeHblIeHue 3arpar KBapT OHHmé)
oBanHoctu | I17.2 | Bpemenn Ha paznuunblie| 50% ai eLADTAMELL
nepconana | [17.3 | coBemanus, % 90% f P
YposeHb nepeaadu
uHpopmaruu yepes
KOMIIBIOTEPHYIO CETb, %
oT Bcel nHpopmanuu
Hupexuus,
YpOBEHb CTPATErMYHOCTH CBE
OCHOBHOTO  TEpCOHaa, (OkcneptHa
I18.1 | cpenumit Gamm mo 10-u| 8 .. P’
NunoBanuu OaJITEHOM IIKaJIe OMIZF npoueaypa
I18.2 | Koadduuuent yuactus 50% Ha OCHOBE
WHHOBAIIMOHHBIX uHpopmaiu
MpoeKTax, %o n CCII u
ERP)
YpoBeHb JIOCTOBEPHOCTHU
Busiiec VYaydmenu uHpopmauuu B  ERP- Mecsa | Jupekuns,
e ERP cucreme, % o II CBE
nporiec bl1.1 98%
cbl  u | CHETEMBL M| ) YpoBeHb HCHOJIB30BAHUS 60% Mecs | Uadopmaru
KayecTBa ee ' kiuii  ERP-cuctembl OHHBIN
WHHOBA b1.3 :)byH H ’ 300 1
- HCII0Ib30Ba Yo Ton nenapTamMex
HUS ®onxg paszsutusa ERP- T
CHUCTEMBI, THIC. pYO.
YpoBeHb 0XBaTa
CosepieHc
00BEKTOB
TBoBartue TIPaBJIEHYECKOTO era
oromkerup | b9.1 g}op YAeTa) 5004 Keant dunHaHCcOBa
oBaHust u | b9.2 80% P s TAPEKIIUS,
YposeHnn BBITIOJIHEHHUS an
yIIpaBJIeHY CBE
OIOKETHBIX
€CKOro .
OTpaHUYEHUH
ydera
Hons obopora o
Nudpopmann
Cucrema Nutepner-3akazam ¢ pMatt
HNuTepuer b2.1 Jons HOMEHKJIATYPhI 20% Kaapr | OHHEIH
P b2.2 . YPPL 5004 an JenapTaMeH
3aKa30B nepeBeICHHOM HA - CBE
WNHTepHeT-3aKa3bl ’
3aTpaTbl HQ
b3.1 | uHHOBaLIMOHHBIE
Hot 10%
NpoeKThl, % OT oO0umx
NunoBanun ITomyr
b3.2 | onepanMoOHHBIX 3aTpat 40% ome CBE
b3.3 | Jlonst HOBOM MPOIYKIIMH B 10% 8

HOMEHKJIaType, %

Hous OpHUTMHAIBHOU
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IPOIYKIHH, Y0

Hons CIEJIOK C
UCTIOJIb30BaHUEM
VYiryduienu o
acropTa cleiaku, % o [Tonyr
¢ cucremsr | b4.1 DKOHOMUYECKHH P heKT 70% omue | CBE
mianupoBa | b4.2 100 A
oT MCIOJIb30BaHUS
HUS CIICTIOK
[IaCIIOPTOB  CHIEJOK, TBHIC.
pyo.
Cpennee BpeMs
MuHnmu3a el . p
s JIeOUTOPCKOM
3aJI0JDKEHHOCTH, JHER
(s BpeMeniH b3.1 I[cI)IJI;I 000 ofa c 10 Mecs
Menkor | neburopck | b5.2 boc oquHoﬁp CBE
0 ornTa) | oi pocp - 5% H
HOPMAaTUBHOM
3a/10JKEHH .
neOuTOpCKOH
ocTU 0
3aJI0JKEHHOCTBIO, %0
Jlons  HEJIWKBUIOB B
CKJIaJICKOM 3amace, %
YposeHb pacrpoiaxu
HEJIMKBU/JIOB, % K
VYnpasnenu | b6.1 | obmem 3amacy| 7% Mecs
P teMy Y 0 " Cxknanckoe
e b6.2 | HenukBUIOB 50% MeCSII] M
XO3SIUCTBO,
HEJIMKBUIA PerynspaocTh CEE
MU b6.3 | oOHOBIIEHUS 1 MECSIL]
uH(popManuu 0
HenukBuaax B HTepHeTe
u OpraHHU3aIiH
pacnposiax, pa3 B MecsIl
Coznanue u
HPOU3BOJICT @®oHJ ~ MEepCHeKTUBHBIX
BO b7.1 | pa3zpaboTok, ThIC. pyO. 100 Ksapt | Otnen
coocrBenH | b7.2 | lons  3aka3aHHOM  Ha 20% an 3aKyIOK,
BIX ¢abpukax NpPOAYKLUHUU B JUPEKLUS
00pa31oB obopote, %
paciBETOK
Cpennee BpeMs
Munumusa el N p
JeOUTOpCKOM
st .
(Mmst 3aJI0KEHHOCTH, JTHEH
KkpymHo | DPEMEHH b8.1 Hons obopora Cc 2 Mecs
rng neouropck | b8.2 DOCDOUCHHOM 1 CBE
oit bocp ¢ 10%
orTa) HOPMAaTUBHOMN
3a/10JKEHH .
neOuTOpCcKOn
OCTH .
3aJ0JDKEHHOCTBIO, %
Pocr Honst mpupocra o0bemal
obbema MpoJaX 3a CYeT OTHUX
b1.1 o 0
IpoJax IpUEMOB, %o 40%
(mocpencTs 512 Hcnonp3oBanne TtrOKUX| 35% Kgapr CEE
OM THOKHX B1.3 1eH, % caeaok 10 an
1eH u BI. 4 Cpennee Bpems| 200
YyBCTBUTEN " | oOHOBIIEHUS LIEH, THEH

BHOCTH K

Cpennuii pa3mep CHEIKH,

13




PBIHKY) THIC. pYyO.
Cpennee BpeMsi
Vayumenun | M1. el p
VYnosne 0o0CITy)KMBaHUs KJIMCHTA Cxkiaackoe
e mporecca | 1 M
TBO- Ha CKJIaJIE, Jyac X035HCTBO,
obcimyxuBa | M1. 4 gaca | Ksapt
penne | o 2 [Ipamass  pexknama U 2 a CBE,
norpeod MPEJIOKEHUST  KPYIHBIM Otnen
peo noTpeouTeN peil Pyl !
u-Tenedt | o MOTPEeOUTEIIAM, B MapKEeTHHTa
CpeIlHEM pa3 B KBapTall
Ontumuzan | M2. | Cpenuee BpeMsi
us 1 «Tonypacnaja Otnen
accoptuMe | M2. | accopTUMEHTa», MecC. 6 KBapr | 3akymnok,
HTa 2 Jomns opuruHansHOM| 20% an TUPEKINS,
(BrITFOUAS M2. | npoaykuuu B CBE
HOBHMHKH) |3 ACCOpTUMEHTE, %o
YpoBeHb  COOTHOIICHHUS
CootHore
M3. | neHa/ka4ecTBO 1o
HUE Ksapt | Otnen
1 CpaBHEHHUIO cl 7
LIeHa/Kadec an MapKEeTHHTa
T8O KOHKypeHTaMH,  0ajlioB
AKCIIEPTHO
Cxraackoe
Kontpons | M4. o 0 Kgapr %
YpoBeHnb Opaka, % 2% X035HCTBO,
Ka4yecTBa 1 an
CBE
M5 [IpouenT CHICTIOK,
1 " | HCIOJIB3YIOUIMX THOKYIO
I'nOkas CUCTEMY CKUJOK, %o 30%
Ksapr
cucreMa Map:xa (ToproBas CBE
MS. . an
CKUIIOK 2 HaleHka) ot  ruokoii 1200
CHUCTEMBI CKHJIOK, TBIC.
pyo.
M6 Hons KJIIMCHTOB, Otnen
1 " | MCTIONB3YIOLTUX MapKeTHHTa,
Cucrema HnTepHeT-3aKa3, % CBE,
M. p ° 40% | Ksapr
WnuTepHer- 9 Homns TPOTYKIAH,| o0, . uHpopmManu
3aKa3 MPEJCTaBICHHOMN B OHHBIMN
cucteme MHTepHer-3akas, JernapTaMex
% T
ToproBas Harenka, % ot
®1. | 3aKyNMmOYHBIX IIEH
1 DKOHOMUYECKas
®1. | npubbLIB, THIC. pYO.
2 DKOHOMUYECKas
o 16%
®1. | npudkLIB, Z ol 420
®dunanH- 3 HSKOHOMHYECKHUX 3aTpaT 0
Maxkcumnsza 3%
COBEBIE st ®1. | Yucras  Oyxraiarepckas 1200 Mecs | ®unancona
€3yIIbT 4 MPUOKLIb, TIC. PYO. Sl TUPEKIIHS
pesy npuObLIN p Py 8300 H JHPEKHL
aThl ®1. | MapxxuHalnbHBIA  JOXO/, 5000
5 THIC. PYO.
1175
@1. | KpazumapxkuHanbHas
6 npUOBLIb, THIC. PYO.
®1. | Oruncinenns
7 COOCTBEHHHUKAM, TBIC.
pyo.
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D¢ dexTun

HOCTb
WHBECTULH | oo
OHHBIX 1
MIPOEKTOB o2 NPV, TbIC. pYO. 1000 Keant CBE,
(meiictByer 2 " | MIRR, % 35% a P dunancona
OJIUH o2 Cpok okymnaemoctu, mec. | 14 S TUPEKIIHS
IIPOGKT  — '
3
coOCTBEHH
bI
MarasuH)
[Ipouent BBIIIOJIHEHHUS]
@3, | TWlaHa  KPaTKOCPOUHBIX
1 " | 3aiiMOB ISl TIOTIOJTHEHUS
MitHiMIsa 060pOTHB£X cpenctTs, % 100%
[TmaHoBBIN pasmep
U d3. dunancosa
3a€MHBIX CPEJACTB, ThHIC. Kgapr
CTOUMOCTH | 2 5 6 000 . s TUPEKIMS,
3aeMHOTO 3. I()jye' Wil IDOLEHT 1o 17% CBE
Karuraia 3 el POHEHT 0
KPaTKOCPOYHBIM 3aiimMam,
3. |,
4 Y0
tpadsr w meHu 1O
3aiiMaM, ThIC. pyO.
Jeburopckast
3aJI0JKEHHOCTD, B JIHSX
D4 Pa3nuna MEXY)|
1 " | nebuTopcKoit u
D4 KpEIUTOPCKOU
" | 3a10JKEHHOCTBI0, B THSIX
2 7
Cokpaiiex Cpenuss CyMMa) Cxknaackoe
ue 4. | KPSAUTOPCKO 5 Mecs | XO3THCTBO,
OMEpTBIIEH | 4 3aJI0JPKEHHOCTH, TBIC. 1000 1 dunHaHCcOBa
HOTO pyo. s JTUPEKLUs,
Kanurana CToUMOCTh  CKJIJICKOTO 24 000 CBE
4. 20%
4 3amaca, ThIC. pyo0.
D4 YMeHbIIEHHE CKIAICKOTO
5 " | 3amaca MO CpaBHEHUIO C
COOTBETCTBYIOIIAM
NepPUOAOM MIPOIILIOTO
roaa, %
®5. | Beipyuka, ThIC. pYO.
1 B a a  OJHOro
BIPYUK H JIHOTO| 10 511
®5. | paboTHHKa 500
2 (MpoU3BOAUTENHHOCTH
YBenuuenn TPYAa), ThIC. PYO. 1500 dunaHCcOBa
®5. | Belpyuka Ha  OIHOIO| . -, Mecs
e o0beMma 2,5% S TUPEKIIHS,
3 MEHeKEpa o i
poaax CBE
®5. | mpogaxkaM, ThIC. pyoO. 15%
4 [Ipupoct BBIpYYKH TIO
CpPaBHEHHIO c
paBHEHU 80%
5. | npeamecTBYOIUM
5 nepuooM, %
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[IpupocT BBIpYYKHM TIO

5. | cpaBHEHUIO c

6 COOTBETCTBYIOIIUM
IIEPUOIOM IIPOILLIIIOTO
roja, %

Jloyis BBIpYYKHM TOBapoB
rpynnsl A (meton ABC),
%

BoOoo~Nor~wWNE

PwbdE

o

6
7.
8.
9.

10.

0.
. IlpunsiTre pelieHnii Ha OCHOBE HEMOJHOM ce0eCTOMMOCTH.
12.
13.
14.
15.
16.
17.
18.

Tema 4 «COanancupoBaHHBIE CUCTEMBI YIIPABICHUECKOTO yUeTa»
Bonpocs! 1uist mpoBeneHus onpoca:

BxiroueHune HesBHBIX 3aTpaT B yIIPABICHYECKUM y4eT.

[lenenonaranue KaKk UCXOAHBIN IIYHKT PEIIECHUS 3a1a4 y4deTa.

I{eneBoe UCIIOIB30BaHUE TTOKA3ATEIICH.

MHOroBapuaHTHOCTb C€0ECTOUMOCTH.

IleneBast ce0€CTOUMOCTb.

MHBECTULIMOHHBIN U IPOEKTHBINA YYET.

Heonno3HayHOCTH NPAMBIX 3aTpaT U 3aTPAaT HE3aBEPLICHHOI'O MPOU3BOICTBA.

VY4eT KOMIIJIEKCHBIX 3aTPaT Ha OCHOBE IPOU3BOICTBEHHBIX METOJI0B.

Bopbba ¢ KOTIOBBIM METOJIOM y4eTa KOCBEHHBIX 3aTparT.

C6anancupoBaHHbIE IO IPUOBUIN U 110 BBIPYYKE CUCTEMbI pa3HECEHUS! KOCBEHHBIX 3aTpart.

Ilepexon Ha MCUUCIIEHUE IEPEMEHHBIX 3aTpart.

@®aKkTOpHBIN aHaIU3 3aTPaT U IPUOBLIH.

VYipasieHue 3aTpaTaMu.

TexHonorus yuera 1 OT4ETHOCTb.

BxuroueHue ynpaBIeHYECKOTO YY€Ta B KOHTYP YIPaBICHUS.

CoanancupoBannoe npumeHenune ABC-Costing.

CThIKOBKAa  YIpPaBJIEHYECKOro  y4yeTa, cOaJlaHCUPOBAHHOM  CHCTEMBbl  IIOKa3arelseH,
OI0PKETUPOBAHMUS, YIIPABJICHMS 3aTpaTaMU U MOTHBALUH.

Tema 5 «CbanancupoBanHnas cucreMa MotuBauu (CCM)»
Bomnpock! ist mpoBeieHus onpoca:
VYuer B 1eIsX MOTHBAIIHH.
[TpuHIUIIBI KCTIONBE30BaHMS JaHHBIX ynpaBieHdeckoro yueta u CCII B MoTHBamuy.
®doHpo00pa3yromue u GpoHIOopaCTpEeNAIONINe TOKA3aTENH.
duUHAHCOBBIC W 3KOHOMHYECKHME aCIeKThl MOTHBAIMU I10 IIEHTpaM 3aTpar, J0XOJ0B H
IpUOBLIH.
3aBUCUMOCTh KOHIIECMIMA MOTHBAIMM OT CTPATErMUYECKOW MO3MIUU (GUPMBI U OH3HEC-
HarpaBJICHUSI.
Crparernyeckuii MOBOPOT MOTHBAIIHH.
®DuUHAHCOBBIC ¥ PIKOHOMHYECKHE OCHOBBI MOTHUBAIUH PYKOBOISIINX PAOOTHUKOB.
[Tonsitue CCM.
duHaHCcOBast cOATAHCUPOBAHHOCTD.
COOTHOIIICHUS MEKIY HCTOUHUKAMH, (DOHIAMHU M UX PacCIpeICIICHUEM.

Tema 6 «Teopust usmepeHuii»
IIpoekr 2 3aganue: coctaBuTh MUI0THYIO Moaenb CCIIL.
[Ipouenypa:
1. Tlorok pa3buBaeTcsi Ha IPYMIIBI IO 4-5 YeNIoBEK B KaXJIOM.
2. Kaxmas rpymnma J0oKaTu3yeTcs ¥ BBITIOIHSCT 33/IaHNe B TEUCHUE 33/IaHHOTO BPEMEHH.
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3. I'pynma opranu3yer npe3eHTaIuio npoekrta (s storo Hy:ken Overhead nmpoekrop).

Bpewms nipezeHTanuu — 5 MUHYT.

HcxonHble JaHHBIE: ONIMCAHUE TIPEAIPUSITHS.

Bapuanm 1.

MoCKOBCKO€ MPEeapusATHE TOCTABIISIET Ha PHIHOK TKAHH.

2. OpraHuzaloHHasi CTPYKTypa: OTIEI 3aKyIOK, CKJIaJl, OTAEN MPoJax, OyxraiTepus,
aJIMUHUCTpaNys (BKIOYask FOPUIUUECKYIO U HHPOPMALMOHHYIO CITYKOBI)

3. HNwmeercs 3 dunmana (Huwxuauit Hoeropos, Caukt-IlerepOypr, PoctoB). ®unuanel He
SBIISIIOTCSI CAMOCTOATENbHBIMH IOPUINYECKUMU JIMIIAMH U TIOJIY4aloT TOBap ¢ Gadpux
WJIM MOCKOBCKOT'O CKJIa/ia IO YKa3aHUIO TOJIOBHOU (PUPMBI.

4. Muccus: ©Gupma sBusiercs «J{oHHON KOPOBOI» B JOATOCPOUHOM NMEPCIEKTUBE, YTO
IpeJnoiaraeT J0CTaATOYHO BHICOKHE Ka4eCTBO MPOAYKIIMU U KOPIIOPATUBHYIO KYIBTYPY.

5. Cumyayus: ycTOWYUBOE MaJICHUE MPUOBLIN, 3HAYUTEIIBHBIN 3a11ac HETUKBUIOB HA
CKJIa/ie, IICHbI Ha OOJIBIIMHCTBO TOBAPOB AUKTYET PBIHOK, CKJIaJ paboTaeT 3pPpeKTUBHO,
OpPraHU30BaHO IITPUXKOIUPOBAHHUE U HATAXKEH JETAJIbHBIN YUeT IBHKCHUS TOBAPOB.

6. Ynpaxuenue Ha unreprnpetanuio CCII: Cutyanus orpaxkaercs B hparMeHTe
neiictByromet CCII (em. Ipunoxenue 1).

TpeboBanust kK 0HOPMIIEHUIO PE3YIHTATOB:
Ortuet Nel. Basosas ctpykrypa CCII (oTueT craeTcsi BEAYIIIEMY UIDEIL)
Bpewms pazpabotku: 10-15 munyr.
TpeboBanus k oT4ETY:
1) Hazpanue komaHabI.
2) Ciucok y4yacTHHUKOB.
3) IlepeyeHb mepCreKTUB.

=

Otuer Ne2. Ilenu 1o nepcrnekTuBaM (IPOMEKYTOUHBINH OTYET)

Bpewms paspabotku: 10-15 munyT.

TpeboBanust k otuetry: IlepeueHb «iepcrekTMBa M LEIM, OTHOCSIIMECS K 3TOM
HEPCIIEKTUBE.

Otuet Ne3. Ilenn 1o mepcuekTUBaM (OTYET CAAETCI BEAVIIEMY UIPHI)
Bpewms paspabotku: 15-20 MUHYT.
TpeboBanus k oT4ETY:

1) Tabnuma «mepcrleKkTHBa; 1€KW, OTHOCSIIMECS K JTOM TMepCHeKTUBE;
TOKAa3aTeJH, BRIPAXKAIOITUE TAHHYIO 1IEITbY.

2) BriOpate kII04YeBOM MOKazaredb (BO3MOXHO (HOPMHUPOBAHHE CIEUATHHOTO
HWHTETPAIILHOTO MOKA3aTels) MO KAK/I0HM MEPCIIEKTUBE UCXO/IS U3 TIEJIeH MPEATPHUSITHSI.
HTorossiit oTueT

IlepcnexTuBsl Henn [Tokaszarenu
3. IIpoueccol Lens 3.1 IToxaszarens 3.1.1
ITokazarens 3.1.2
Lens 3.1 IToxazarens 3.2.1

ITokazarens 3.2.2
IToxazarens 3.2.3

ITpumep

1. ®unaHch Max Bripyuka

T (PKOHOMHYECKOU
npuObLIN)

Bbyxranrepckas npuOblIb
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| DxoHOMMYECKas IPUBHLTH

KOMMeHmapI/lIZ.' 6ce omu nokasameJijiu 6J1Usrom Ha npu6bl]lb.
DKOHOMHYECKas l'IpI/I6I)IJ'IB 8bl6paHCl 6 Kadecmee Kilo4eeo02c0
nokasameii.

Tema 7 «Iloxa3arenn»
Tectl

HNHcTpyKIus K BBINOJHEHUIO TECTa

e B kaxaom BoIpoce TecTa BBIOEPUTE POBHO OAMH IPABWIBHBIN OTBET U OTMETHTE €O
KPECTUKOM B (popMe JUIsi OTBETOB, & B CAMOM TEKCTE TECTa MPABHILHBIA OTBET OOBEIUTE
KPY>KKOM.

e PekomeHyeTcs HCIIOIB30BAaHUE OOBIYHOTO KAJIBKYJISATOPA.

e Ecmu B Bompoce He CKa3aHO WHOE, TO OKPYIJICHHE BBIMOJHSIHTE J0 2-X 3HAKOB IOCIIE
3arsATON 110 OOBIYHBIM MPABHIIAM apH(PMETUKH.

e Tekcr Tecta y Bac ocraetcs i pa3doopa, a noanucanuyr Gopmy mns orseros (D.1.0O.
MIOJTHOCTBIO) BBI CAa€Te MPETOIaBaTEINO.

Bomnpocsr «/IA» / «Her»

1) MoxeT nu Xopomo cOamaHCHpOBaHHAs CHCTeMa IoKa3aTenei ObITh OCHOBaHA Ha
KOTJIOBOM y4eTte?
1) da 2) Her

2) Yem MeHbIIE TEKY4YeCTb OIPEAEICHHBIX KaTeropuil IepcoHana, TEM BBIILIE
IIPOU3BOJUTENIBHOCTD TPyZAa. DTO IPUMEP NPUYMHHO-CIIEICTBEHHOM CBSI3H.
1) da 2) Her

3) BeiOop mMOAMHOXKECTB TIOKAa3aTelNed I IOCTPOCHHUS (YHKIUU IOJIC3HOCTH
OTIpefieNisIeTCsl U coiepKaTensHo, U hopManbHOo. Hampumep, ucxoss us tpeGoBaHU MOTHBALIUN

COTPYAHHUKOB — 3TO cojepkaTeabHoe TpeOoBaHue. @DopManbHO Ha0Op MOKa3aresen
COKpAILlaeTCsl B CBSA3M C OIPAaHMYEHUSIMH, HAKJIaJbIBAEMbIX Ha BUJ (YHKIIUHU TOJIE3HOCTH.
1) da 2) Her

4) «CnoXHOCTh YIpaBJISAIONIEH CUCTEMBI JODKHA COOTBETCTBOBAThH CJIOKHOCTH
ynpasisieMol cucteMsl». [[oaTOMy ueM npoiie cucrtema yrpasJeHUs, TEM JIydlIe.
1) da 2) Her

5) Ananu3 u3iepKeK cObITa MPU CTPATETUH POCTA HE UMEET CYIIECTBEHHOTO 3HAYCHHSI.
1) da 2) Her

6) Jns mo0oif cucTeMbl MOKas3aTeleldl MOXHO KOPPEKTHO HMCMOJIb30BaTh aIUTHBHbBIC
(YHKIINY TOJIE3HOCTH B KA4ECTBE CIIOCO0A 3aJaHHsI MHTETPAIHHOTO TIOKa3aTelsl.
1) da 2) Her

7) ObsBatensHo nu crpykrypa CCII nomkHa MOBTOPSTH YeThIpeX3BeHKY HopTona u
Kamnana?
1) da 2) Her

8) bazoBas (knmaccuyeckas) ctpykrypa BSC mpeamonaraer paccMOTpeHHE OpraHu3aiuu
KaK MaKCUMYM C YEThIPEX TOUYEK 3peHusi: (PMHAHCOB; KJIMEHTOB; BHYTPEHHUX OM3HEC-TIPOLIECCOB;
o0y4yeHHs U pocTa.

18



1) Jla 2) Her

9) llpumenenue wunTterpanpHbix KpurepueB B CCII wyacto cTpouTcss Ha OCHOBE
CJIEAYIOLIEeH MOCIIe0BAaTEIbHOCTH JEUCTBUI: CHavalla ONpeAessItoTCsl Beca IEepCHeKTUB, 3aTeM
Beca IIelieil 1, HaKOHEII, Beca II0Ka3aTeeH.

1) a 2) Her

10) B3aummocBs3p MeXay NpOLUTBIMA M OyaymMMHU pe3yibTaTaMu O0ecHeuyrBaeTCs
annaparom BSC.
1) a 2) Her

11) CCII ob6s13aTebsHO CTPOUTCS JJISI BCEH (PUPMBI.
1) da 2) Her

12) BKiIIOYEHHOCTh MEpCOHAlla B CTPATETUYECKYIO JNIESITEIbHOCTh CTUMYIUPYETCS C
noMouIpto onepexaromux nokasareneit CCIIL.
1) da 2) Her

13) Jlns oueHku paOOThl NPOM3BOACTBEHHBIX MEHEIKEPOB IJIAaBHBIM II0Ka3aTeJIeM
JIOTUYHO BBIOPATh MOKA3aTelNb:
JIOXOQHOCTB KanuTalla NoApa3aeIeHus =
Yucrast npuOblib / COOCTBEHHBIN KanuTal, BIOKEHHBIA B MOApa3esiCHHE.
1) da 2) Her

14) Ha mnpaktuke B OOJNBIIMHCTBE KOMMIAHHWN OamaHc MeEXAy (UHAHCOBBIMH W
HE(MHAHCOBBIMHM IIOKA3aTEJIIMU O3HAYaeT YCWJIEHHE poJid (POCT KOJIMYECTBA, YIIy4IlIEHUE
Ka4eCTBa, MOBBIIICHNE 3HAYNMOCTH ) He()MHAHCOBBIX MTOKA3aTelNeH.

1) da 2) Her

15) Kakoe meneBoe 3Ha4YCHHE CUUTAETCsA OoJiee COATAHCHUPOBAHHBIM JUIS TTOKA3aTelIs
BBIPYUKH?

1) «Ha 30% GoJbliie MpONILTIOTOHET0;

2) «Ha 10% BblIlIe ppIHOYHOTO TEMIIA POCTAY;

Tema 8 «O1EeHKHN U OLIEHOYHBIE MIKAIBD)
Tect2

HNHcTpyKIus K BBIMOJHEHUIO TECTA

e B kaxIom Bompoce TecTa BHIOEpUTE POBHO OJHMH MPABWIBHBII OTBET U OTMETHTE €ro
KPECTHKOM B (pOpMeE I OTBETOB, 4 B CAMOM TEKCTE Te€CTa MPaBUIbHBIA OTBET 00OBEIUTE
KPYXKKOM.

e PexomeHyeTcs UCMONB30BaHNE OOBIYHOTO KATbKYISATOPA.

e Ecau B Bompoce He CKa3zaHO MHOE, TO OKPYIJIEHWE BBIMOJHSNTE 0 2-X 3HAKOB MOCHE
3aIsITON 0 OOBIYHBIM MPaBUIIaM apUPMETHKH.

e Texkcr Tecta y Bac ocraercs i pazdopa, a moanucanuyio dopmy mis oretoB (D.N.O.
MOJTHOCTBIO) BHI CJIA€Te MPEMNO0/1aBaTeNo.

1) Moxer nu Xopomio cOalaHCUpOBaHHAsh CHUCTeMa IMOKaszareieil ObITh OCHOBaHAa Ha
KOTJIOBOM y4eTe?
1) da 2) Her

2) Uuctpymentanbao CCII — 310 Habop TabnuI, NpUI0OKEHUH U KOMMEHTAPHEB.
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1) Jla 2) Her

3) MosxeT 1 Oyxrantepckas mprObLIb OBITH MEHBIIIE YKOHOMUYECKOW MPHObLIN?
1) da 2) Her

4) Cnenuduueckre pecypchl - YHUKaIbHBIE pECYypChl, MAKCUMaJIbHas IEHHOCTh KOTOPBIX

JIOCTUTAETCS TOJILKO B JTAaHHOU (upMme.
1) da 2) Her

5) UeMm wMeHbIIe TEKy4eCTh ONPEACICHHBIX KaTerOpui IepcoHalla, TEM  BBIIIC
MPOU3BOUTEIIEHOCTD TPYa. DTO IPUMEP MPUINHHO-CIICICTBEHHOM CBSI3U.
1) da 2) Her

6) Mmuorue yuenole u npaktukd Buaatr B CCII crpykTypy Bcero mpoiecca
OIIEPALIMOHHOTO YIIPABJICHHUS.
1) da 2) Her

7) BeHuMapKHHIOM Ha3bIBACTCS BKIIOYCHUE OIBITA KOHKYPEHTOB, ITAPTHEPOB U BOOOIIE
MOIXOJISANINX aHAIIOTOB B CUCTEMBI YITPABJICHHUS.
1) da 2) Her

8) «CIOXHOCTh YIPABISIONICH CHCTEMBl JIOJDKHA COOTBETCTBOBATH  CJIOXHOCTH
YIPaBIsIEMOU cUCTEMBI». [103TOMY UeM IpoIie cucTemMa YIpaBJICHUS, TEM JIydIIle.
1) da 2) Her

9) AHanu3 u3zepkek cObITa IpU CTPATETUH POCTa HE UMEET CYILECTBEHHOI'O 3HAUCHMUS.
1) da 2) Her

10) Crparermyeckoe MO3UIMOHUPOBAHUE  OMPENEISETCSs  JIBYMS  MOMEHTaMH:
KOHKYPEHTHBIM IIPEUMYIIECTBOM U CTPATETMYECKUM MOBEICHUEM.
1) da 2) Her

11) Beiuucnure niaHoBble 3aTpaThl HA OMEPTBIICHHBIHN B CIIENKE KalUTall, €CIu:
a) WACC komnanuu paseH 20%.
6) bankoBckuii mpoueHT paBeH 12%.
B) Cenka cocTOUT B 3aKymnke napTuu ToBapa Ha 1000 y.e. u mpojaxe mocieaHen eInHULIbI
TOBapa yepes 3 mecsia.
1) 15. 2) 20. 3) 25. 4) 50. 5) Her BepHoro otBera.

12) OnroBas ¢upma «KombiTa» TOpryer NmpomyKUuell MIUPOKO TOCTYNHOM (upmam-
KOHKYPEHTaM U HE MO’KeT BJIMATH Ha MPEANOYTEHHs] MacCOBbIX Mokymnareneil. ®upma «Pora u
KOmbITa» MMeeT (uiauansl mo Bcei cTpaHe. Ha ocHoBanum 3ToM HMHpoOpManuu BblOeputTe
IPUMEPHBIN NepedeHb Haubosee aKTyaJbHbIX 00BbEKTOB TAKTUYECKOTO yyeTa U MX MoKa3aTesei
UCXOJ UX IIPUBEJIEHHOTO HUXKE MEPEUHS:

a) IIponykuus, BeIpyuKa, o011ast MPUObLIb.

6) ®unmansl, BEIpyUYKa, 0011asi MPUObLIb, KOHTPOJIUpYeMast MPUOBLIb.

B) KoHKypeHTHI, BRIpyUuKa, Map>KuHaJIbHAs IPUObLIb.

r) Kuwuentsl, Belpyuka, oOmias npuObLUIb, KOHTpOJIHMpYeMas NpUObLIb, Map>KWHAJIbHAS

MPUObLIb.

1)o,r. 2) a, 0. 3)a,0,r. 4) 0,B,T. 5) 0.
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13) Kak, ckopee Bcero, u3MeHHUTCS NPUOBUTL (PUPMBI, €CITU yIAcTCs BBITYCTUTH eIe §
€IMHUI] IPOAYKTa A IpU HEMMEHHBIX KOCBEHHBIX 3aTpaTax Ha IPOM3BOJCTBO MpOAyKTa A?
Hano:

e Brimyck g0 storo cocrasist 20000 egunui;
Jlig yBeIMUYEeHUs BBIITYCKA €CTh PE3€PBHBIE MOIIHOCTH;
MapXXKUHAJIbHAs MPUOBLIb HA €IUHHILY TPOAYyKTa A paBHa 20;
Oyxranrepckas MpuObLIb HA €IUHUILY IPOIyKTa A paBHa 15;
HKOHOMHYECKAs MPUObLIb Ha EAMHUILY IPOAYKTa A paBHa 12;
CpEIHUE 3aTpaThl HA EAVMHUILY IPOAYKTA A paBHBHI &;

[ ]
[ ]
[ ]
[ ]
[ ]
e Map)KMHAJbHBIE 3aTpaThl HA €AUHUILYY IpoAyKTa A paBHbI 10.
1) 150. 2) 120. 3) 160. 4) 54, 5) 100.

14) Map>XxuHaJIBHBINA TOXOJ MPOAYKTA:
1) — 3To pa3HHIIAa MEX/TY BBIPYYKOI U MPSIMBIMHU 3aTPaTaMH.
2) — 3TO BKJIaJ] B IOKPBITHE.
3) ucnonb3yercst B Ka4eCTBE MPAKTUYHOTO 3aMEHUTENSI MapKUHAIbHOW IPUOBLIH.
4) rnaBHBIN MOKa3arenb npubsUIbHOCTH B Direct Costing.
5) BepHo Bce BhILLIENIEPEUNCIIEHHOE.

15) O6bem mpopak B HaTypaJbHOM BbIpakeHUHU BbIpoc Ha 50%, a mpeilcKkypaHTHbIE

LeHbl CHU3MIUCh Ha 12%. [Ipu aToM cpenHmit pa3mep CKUIKU ¢ IPEeHCKYPaHTHBIX LIEH COCTABUII
8%. Ha ckoipKO IpOLIEHTOB U3MEHUJICS TIOKA3aTellb BHIPYUKH?

1. YBenmuuics Ha 20%;

2. Yeemnuuics Ha 30%;

3. YBemuuuics Ha 32%;

4. Ypennuniics Ha 39,04%;

5. Her BepHOTrO OTBETA.

Tema 9 «KoMIieKCHBIE U HHTETPATLHBIE OLICHKNY
Tect3
1) Hdns mro0oit cucTembl TOKaszaTelied MOXKHO KOPPEKTHO HMCIIONbh30BaTh aUTHBHBIC
(GYHKIINH MOJE3HOCTH B Ka4eCTBE CIIOcO0a 3a1aHUsI HHTErPATbHOTO MOKA3aTeNs.
1) da 2) Her

2) O6Gs3atenpHo ju ctpykTypa CCII momkHa MOBTOPSATH YeThIpex3BeHKY HoprToHa u
Kanana?
1) da 2) Her

3) Bribop mnoAMHOXKECTB TMOKa3zaTened i MOCTpPOeHUS (YHKIMHM TOJIE3HOCTU
oTpenieNnseTcs U coJepxareiabHo, U popmanbHo. Hanpumep, ucxons u3 TpeOoBaHUNA MOTHBALIUU

COTPYAHHUKOB — 3TO cojaepxkaTreabHoe TpeOoBaHue. @DopManbHO Ha0Op MOKasaresen
COKpAIIlaeTCsl B CBSA3M C OIPAaHUYEHUSIMH, HAKJIaJbIBAEMbIX Ha BUJ (YHKIIUHU TTOJIE3HOCTH.
1) da 2) Her

4) bazoBas (kmaccudeckas) cTpykrypa BSC mpeamonaraer paccMOTpeHHE OpraHU3aIuN
KaK MUHUMYM C YeThIpeX TOUeK 3peHHs: (PMHAHCOB; KIMEHTOB; BHYTPEHHUX OU3HEC-TIPOIIECCOB;
0o0y4eHus U pocTa.
1) da 2) Her

5) IlepcnektuBa oOyuenue u pasButue B BSC paccmarpuBaercss Ki1acCHKaMH
pe3yJbTaTOM CHUHEPrUU TPEX OCHOBHBIX (PAKTOPOB: UYEJIOBEUECKHX PECYpPCOB, TEXHHUUYECKHX
CUCTEM U OpraHU3aLMOHHBIX ITPOLIEAYD.
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1) Jla 2) Her

6) Kapra npu4nHHO-CIIEICTBEHHBIX CBS3€H MPEAINOIaraeT, 4YT0 IPUINHHO-CIICICTBEHHBIC

CBSI3U WAYT «CHH3Yy — BBEPX» OT IEPCIEKTUBBI OOYYECHUST W pPOCTa, 4Yepe3 IEePCICKTHBHI
BHYTPEHHUX IIPOLIECCOB M KJIMEHTOB K ()MHAHCOBOM MEPCIIEKTUBE.
1) da 2) Her

7) Ilpumenenue wuHTerpaibHbix KpuTepueB B CCII 9acto cTpouTcsi Ha OCHOBE
CIEAYIOLIEH MOCIEA0BATEIbHOCTH JCUCTBUI: CHavyanaa ONPEIESAIOTCA Beca MEPCHEKTUB, 3aTEM
Beca Iieieil U, HaKOHell, Beca MoKaszareseil.

1) da 2) Her

8) Kapra npuymHHO-CIIE/ICTBEHHBIX CBSI3€M HalleJIeHA Ha YBSI3KY CTPATErHYECKOrO M
TaKTUYECKOTO YPOBHEH yIpaBICHHUS.
1) da 2) Her

9) Cranpmapthsiii ¢opmar npexacraienuss BSC: tabnuia cieBa HampaBo OT Ienel u

nokasaresuei K MeponpusTHsIM (MHULMATHUBAM).
1) da 2) Her

10) BSC pexomenmyer TmiaTeabHO OOOCHOBBIBATH IEMOYKY MPUYHHHO-CIICICTBEHHOU
CBsI3€EH.

1) da 2) Her

11) WUnterpanpuble nokasartenu no3possitoT BkiIoyaTh B CCII HOBbIE cTpaTeruueckue

UHUILIAATHBBI.
1) da 2) Her

12) B3aumocBs3p MeEXAy HOPOLUIBIMM M OYyAYUIMMH pe3yjibTaTaMH OOECIeYyuBaETCS

annapatom BSC.
1) da 2) Her

13) Knaccuueckas 6a3zoBast crpykrypa CCII — 310 4 nepcnieKTuBbl: (PUHAHCHI, KIUEHTHI,

IIPOLIECCHI U Pa3BUTHE.
1) da 2) Her

14) CCII obs13aTenbHO CTpoUTCs 11 Beel (PUPMBI.
1) da 2) Her

15) CCII u BSC 310 011HO 1 TO *e€.
1) da 2) Her

16) Matpuunas ctpykrypa CCII — 310 4 nepcrieKTuBbI: (PMHAHCHI, KITUEHTHI, MPOIECCHI U

pa3BUTHE.
1) da 2) Her

17) ApnutuBHas QyHKIHS TTOJIE3HOCTA MOXKET OBITh TIPE/ICTABIICHA B BUJIC:

U =U()=U04 %) =D ] | ai(x)

1) da 2) Her
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18) BSC mperenayer Ha co3llaHuME YHUBEPCAIBHOIO PELENTa JOCTHIKEHUS TapMOHUU

MEXK]ly TAKTUKOU U CTPATETUEH.
1) da 2) Her

19) CCII sBnsercs 3JIEMEHTOM Te3aypyca CTPATerH4eCcKOro MEHEKMEHTa B

MIPOJBUHYTHIX KOMITAHUSX.
1) da 2) Her

20) BsaumocBs3p MEXIy CYIIECTBYIOIIMMHU cucTtemMamu nokasarened u BSC

obecnieunBaercs anmnaparom BSC.
1) da 2) Her

21) BxJtOUEHHOCTH IE€pCOHala B CTPATETMUYECKYIO MAESITENbHOCTb CTHUMYJIMPYETCS C

noMouIbpto onepexaromux nokasareneit CCIIL.
1) da 2) Her

22) Jlna oueHku paOOTbl NPOU3BOACTBEHHBIX MEHEIKEPOB IJIABHBIM II0Ka3aTelIeM
JIOTUYHO BbIOPATh MIOKA3aTelNb:
JIOXOQHOCTB KanuTalla NoApa3aeIeHus =
Yucras npuObuis / COOCTBEHHBIN KanuTal, BIOKEHHBIA B Opa3/IeIeHUE.
1) da 2) Her

23) Ha mnpaktuke B OOJBIIMHCTBE KOMIAHHWH OalaHC MEXIy (UHAHCOBBIMH H
HE(MHAHCOBBIMH TOKA3aTENIIMU 03HAYACT YCHIIEHUE POJIU (KOJMYECTBa, KauecTBa, 3HAYMMOCTH)
He()MHAHCOBBIX ITOKa3aTeseH.

1) da 2) Her

24) Marematuueckuid OandaHc MEXIy IIeeBBIMM 3HAYCHHUSIMH TOKa3aTeleld He

uccienyercs B BSC.
1) da 2) Her

25) Kakoe meneBoe 3HaueHHWE cUMTaeTcs Ooyiee cOATaHCUPOBAHHBIM IS MOKa3aTels
BBIPYUKH?

3) «Ha 30% GoJbIiie MPOILIIOr0THETOY;

4) «Ha 10% BbIllie ppIHOYHOTO TEMITA POCTAY;

26) B ¢wunancoBort mpoeknuu (nepcrektuBe) CCII ucmonb3yroTcs TpaaullMOHHBIE
nokaszareiar (MHAHCOBOIO MEHEDKMEHTA. DTO HE MPOTUBOPEUUT UCIOIB30BAHUIO CTOUMOCTHBIX
nokasarenei B uHbIX nepcrnexktuBax CCIIL.

1) da 2) Her

27) bananc Mexy (PMHAHCOBBIMU M HE(DMHAHCOBBIMU MOKA3aTEISIMUA O3HAYAET:
1. GamaHc MEX]ly CTOMMOCTHBIMH U HaTypaJIbHBIMU MOKa3aTeNsIMU;
2. TOJPBHIB TereMOHUU (PMHAHCOBOM TOUKH 3pEHHs], KOTOPask JOJITUE TOJIbI
IpeBaIMpOBaja IPU PACCMOTPEHUN OHU3HECA;
paBHOE BHUMaHUE (PUHAHCOBBIM M HE(PUHAHCOBBIM MTOKA3aTEISAM:
HE OIMPOBEpraeT BaXXHOCTU (PMHAHCOBON MHPOPMAIIUU B MEHEKMEHTE, OTHAKO
no3BoJIsieT ""cOanaHCUpOoBaTh" MOIXO/ K YIIPABJICHUIO OpTaHU3aIiel 3a cueT
BKJIIOUEHUS OCTAJIbHBIX TOUEK 3PEHHUS.
5. BepHo Bce BbILIETIEPEUUCIICHHOE.

~w

28) UnTerpanbHble MOKa3aTeNu:
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Hown

arONE

JIOITyCKAal0T MHOTOBapHAaHTHOCTH HcnioynHeHust TpedoBanuii CCII co ctopoHbl
WCIIOJTHUTEJICH Ha pupme.

XOpOLIM B 30HE OTBETCTBEHHOCTH OJTHOTO MEHEIKEPA;

JOITYCKalOT MHOKECTBO IEKOMITO3ULIUI U HE MELIAIOT TBOPYECTBY.

CIHIIKOM KOMIIJIEKCHBINM OXBAaT HHTCIpaJIbHBIMU ITOKA3aTCIAMU C(bep JACATCIIbHOCTHU
(GUPMBI pa3MbIBA€T OTBETCTBEHHOCTb.

BepHO Bce BBILIENIEPEUNCIIEHHOE.

29) BeiOepuTe HEBEPHOE BBICKA3bIBAHUE!

[TepBuunsle nokazatenu CCII BBIOOPOYHO BKIFOYAIOTCS B HHTETPAJIbHbIE IOKA3aTEIH.
WHTerpanbHble OKa3aTeNu UCIOIb3YOTCS IS INIAHUPOBAHNUS, OLIEHKU U MOTUBALIUH
C LI€JIbI0 CTUMYJIMPOBAHUS BApUATUBHOCTH B ITOBEICHUM NIEPCOHANA JJIs1 BBIITOJIHEHHUS
CTpaTeru, a TaKXke JUIsl YaCTUYHOT'O NPEJOTBPAIIECHNS MAaHUITYIUPOBAaHUS
OTJICJIbHBIMU T0Ka3aTeNISIMHU.

WuTerpanbuble nokasatenu 3ameHs0T B CCII nepBruHble oKa3zaTenu yisl OLIEHKH,
MOTHUBAIMH U PELICHUH.

@®oKyc Ha OIpe/IeICHHbIX TOAMHOXKECTBAX MTOKA3aTeNIel B 3aBUCUMOCTH OT CTpaTeruu
U CUTYalluu MOXKET ObITh OCYILECTBIICH IIPU MCIIOJIb30BaHUU B KaUEeCTBE
MHTETPATBHOTO MMOKA3aTeNs alINTUBHON (DYHKIIMH TIOJIE3HOCTH.

Her HeBepHoOro orsera.

30) [Ipumepom onepexaronux noka3areae MOKeT CIIyKUTh:
BBIpYYKa OT NpPOJaK HOBBIM KIIMCHTAM,

MIOBBILICHUE JIOSUIBHOCTH CTapbIX KJINEHTOB;

KOJINYECTBO KOHTAKTOB C IOTCHIIMAJIbHBIMHA KINCHTaAMU.
BepHO Bce BBILIENEPEYUCIEHHOE.

Her BepHOTrO OTBETA.

31) bananc MCXKAY TaKTHYCCKMMU U CTPATCTHUYCCKUMH LCJICBBIMU 3HAYCHUAMHA

nokazareneil («PacTsaHyTbhIe 11e/In») 03HAYACT:

1.
2.

o w

arONE

YcraHaBIMBaTE T0ITOCPOYHBIE LIETU

3acTaBisiiTe OpraHu3anuio (HOKyCupoBaThCS Ha JIOJITOCPOYHON CTpaTeruu, padoras
Haa JOCTHXKCHUEM KPAaTKOCPOUYHBIX BEX

JlonrocpoyHsle LEIn peaanu3yroTCs YePE3 CEPUI0 KPAaTKOCPOYHBIX YCIIEXOB.

BepHO Bce BIIENIEPEUNCIIEHHOE.

Het BepHoro orsera.

32) 3auem HykKHa KpUTepUaibHas METpUKa?

s ynpoleHust NpUHATHS peLICHU.

JI11 aBTOMaTHYECKOTO IPUHATHS PELLICHUM.

OHa He Hy)XHa, TaK KaK €€ TPYAHO PacCUUTHIBATb.
Envnas mkana ee 3aMeniact, IOTOMY HE HY)KHa.
Her BepHoOTO OTBETA.

33) BriGepure HEBEpHOE BhICKa3bIBAHHE:

Henomnnelit Habop noka3zaTeneil, XapakTepu3yIOIUX Bce TPaHU JaHHOM LeNn WIIN
HeaJ/IeKBaTHbBIE 1[€JIEBbIE 3HAYEHMUSI, — 3TO IPUMEPBHI 11eJIeBOI HecOaTaHCUPOBAHHOCTH.
[{enb — 3T0, KaK IPAaBUIIO, KAUECTBEHHOE COCTOSIHUE, KOTOPOE, Yallle BCETO,
BBIPAXKaeTCsl HECKOJIbKUMU MTOKA3aTEISIMHU.

OnMH ¥ TOT ke MoKa3aTeab MOXKET ObITh UCTIOIb30BAaH B HECKOJIBKHX MEPCIIEKTUBAX U
B HECKOJIBKUX LEJISIX.
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N3menenue nuuamu, npuaumaromumu pemenus (JIIP), cocraBa u/unu Beco
NIEPBUYHBIX ITOKA3aTeNeH, BKIIIOUEHHBIX B MHTEIPAJIbHBIC ITOKA3aTENH, IPECIEAYET
KOHIICHTpALMIO BHUMAaHUS [IEPCOHAJIA YEPE3 OLICHKU U MOTUBALIMIO HA 3HAYUMBIX
CEroAHsI I0Ka3aTelAX U aKTUBU3aLMsl Y4aCTHs MEHEIPKEPOB B YIIPABICHUU Yepe3
CCIL

Hert HeBepHOro OTBETA.

34) YeMm oTiiMuaeTcs 3ama3/IbIBAIOIINNA TOKA3aTENh OT ONIEPEIKAIOIINX MTOKa3aTeNeH?
3ana3/IbIBAOIIMNA MTOKA3aTeNb COACPKUT MPOILIbIE JaHHBIE (JIAHHBIE MPOILIBIX
MIEPHOJIOB), a OTIEPEKAIOIIUN - HET;

3ara3IpIBAIOLINI MMOKa3aTeIh — 3TO 00s3aTeIbHO (PMHAHCOBBII, CTOMMOCTHON
MOKa3aTellb, a OTIEPEIKAIOIIHNM - HET;

¢axtruecku He Hyx)eH B CCII.

BepHo Bce BbIIIEIEpEeYUCICHHOE.

Her BepHoOrO OTBeTA.

35) lkanupoBaHue MOKa3aTEIICH:

— 3TO IIEPEBOJ 3HAUECHUH pa3HbIX [10KA3aTeled B €ANHYIO LKAy,
— 3TO0, HAaTIpUMep, HOpMUpPOBaHKEe THUNA (TU1aH : (akT);
JIOITYCKaeT MHOXECTBO Pa3HBIX PELICHUM.

BepHO Bce BBIIENIEPEUNCIICHHOE.

Het BepHoOro orBera.

36) BriGepute BepHOE BBICKA3bIBAHUE:!

WNuTtepBanbpHbIe 1eNIeBbIe 3HaUeHUs moka3areseil B BSC He mpuBeTcTByrOTCS.

B CCII HeBO3MOKEH y4eT «HEYYTCHHBIX (JAaKTOPOBY, HAIPUMED, B BUJIE HAI0ABKU K
3HAYEHUIO MHTETPAIbHOrO Mnokasaresns. [ [pyunna npocra — nHaue cucrema
nokasaresneii Obi1a Obl HETIOJIHOM U MOTOMY HecOalaHCHPOBAHHOM.
Hcnonp30BaHre B Ka4eCTBE MHTETPATBHOTO MTOKA3ATENSl aIIUTHBHON (DYHKITUU
MOJIE3HOCTH BO3MOXHO Ha JIFOOOM MOJMHOKECTBE MEPBUYHBIX MOKa3aTeNeH.
VYcnoBue BEIOOPOYHOTO BKITIOUYEHUS IEPBUYHBIX TTOKA3aTeNiel B UHTETpAJIbHBIC
MOKAa3aTeIN MOTHBAIIMH U OIICHKH - MaKCHUMallbHasl (IIyCTh U OTHOCUTEIbHAS)
HE3aBHUCUMOCTH TIEPBUYHBIX MTOKA3aTeNIed MKy COOOi.

Her BepHoro orsera.

37) Uto Takoe He3aBUCUMOCTH TIO MPEANOYTEHUI0?

Ot10 aHanor GyHKIMOHATIHLHON HE3aBUCUMOCTH MOKa3aTeNeH.

DT0 HEM3MEHHOCTh NPEANOYTEHUI Ba)KHOCTH MOKa3aTeel MpH 00bIX (aKTUYECKUX
3HAUYCHHUSIX ITOKa3aTelIeH.

DT0 HEM3MEHHOCTh MPEANOYTEeHUIH Ba)KHOCTH MOKa3aTeNei MPH JFOOBIX MIIAHOBBIX
3HAUCHHUSIX ITOKa3aTeiIeH.

He3aBucumocTs nokasareneid A u B 1o nosie3HOCTH 03HAYaAET, UTO MPEANOYTEHUS
JITTP 3pauenwnii moka3arens B MeHSIOTCS B 3aBUCUMOCTH OT M3MEHEHUS 3HAUCHUS
rmokasareis A.

Her BepHOTO OTBETA.

38) Ilouemy Hopron u Kamnnan ne Bxitouniu [IponykTst B cocta nepcrnektuB CCII?
[TpoayKTHI HE BO BCEX ClydasiX SBISIOTCS OOBEKTaMHU y4eTa.

IIponyKTHI HE CBSI3aHBI CO CTPATETUEN.

B cuity HefocTaTrouHOCTH TOKa3aTenel MpoIyKTOB JJIsl yIpaBieHus GpupMoil u
HEKOMMEPYECKHUM MPEIITPUATHEM.

Kaxercsi, mpocto 3a0bLIH.
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5.

OTBCTA.

™=

e

g~ E

Her BepHOTrO OTBeTA.

39) Ilepeuncnure OCHOBHBIE 3eMeHTHI cTanapta BSC.
a) [lemn
0) TakTuyeckue 1eneBble 3HaUCHUSI.
B) Meponpusrusi.
r) Ilokazarenu.
n) Kpurepunanbnas meTpuka.
e) Ctparernueckue 1ejieBble 3HAaUCHHUS.
k) DakTUYECKUE 3HAUCHHUS.
l)a,6,8B,7. 2)a,B,T,% 3)a,0,B,1,e, % 4)a,0,B,T, e K 5) HerBeproro

40) BeibepuTe moka3areib pe3yJbTaTUBHOCTH.
EVA.

[Tpou3BoUTENBHOCTD TPYAAQ.

[IpotieHT BBIMOTHEHUS TIJIaHa TI0 BBIPYYKE.
ROIC.

VYpoxallHOCTb.

41) Knaccrka Teopuu MoJIE3HOCTH PEKOMEHIYET CIIeyIOIIee:

CdopmupoBats HaOOp QYHKIIMOHATEHO-HE3aBUCUMBIX KPUTEPHEB.

[IpoBepuTh KpUTEpPHH MOMAPHO HA HE3ABUCUMOCTD MO MPEANOYTEHUSIM.
[TprMeHUTH MOMIATOBYIO MPOLEAYPY YCTaHOBICHUS BECOB MOKa3aTeNIel KaXKIbIM
HKCIIEPTOM HE3aBUCUMO JIPYT OT JIpyra.

Otb6pocuth kpallHuE TOYKHU 3PEHHSI U BHIOpATh CpEHHE Beca OKa3aTeNeH.
Crenatp Bce BbIILICIIEPEUNCIEHHOE.

42) Kakue mokaszaTeau HUCIOJb3YIOTCS B CTPATETMYECKOM yueTe B MOJEIU LEHNOYKU

IIEHHOCTH JIJI1 OJHOTO TOBapa?

1.

2
3.
4.
5

agrwbdE

o peiHKa.

Map:xuHanbHas NpuObUIb HAILIEro TOBapa.

Jons npuOblIn HAIIMX 3B€HBEB B O0IIEH MPUObUIN IENOYKH LIEHHOCTH.
Bepno 1 u 3.

Hcnonp3yroTces Bce MoKazaTesu.

43) Kak yuuThIBaeTCs CTpATErHueCcKOe MO3UITHOHUPOBAHNE B OO PKETUPOBAHUU?
Huskue u3aepxku — 010PKeTUPOBaHUE PUOPUTETHO.

Poct — neransHoe OrOIKETUPOBAHUE.

Juddepenunarus — 610 KeTUPOBAHUE TPUOPUTETHO.

Huddepenunanys — netaibHOE OIOKETUPOBAHUE.

XapakTtep OI0KeTUPOBAHUS HE CBA3aH CO CTPATETHYECKUM MO3ULMOHUPOBAHHEM.

44) BeiOepuTe camblii ynauyHbI TOKa3aTeldb A OIEHKH TeKylled (KBapTaJbHOH,

MeCSTYHOM) paboThl MEHE)KMEHTa B CHCTEME IOKa3zaTeleld MPOU3BOJICTBEHHOTO MPEANpPUATHUS
«Dochoputy, ABIAIOMUMCS LEHTPOM MpHOBLTH B XojauHre EBpoXum. Yurute, 4ro Hajorw,
3aKyIKH U OOJIbIIYIO0 YacTh (PMKCHPOBAHHBIX AKTHBOB KOHTPOJIMPYET YIPABISAIOLIAs KOMIIaHUS
XOJIIUHTA:

1.
2.

Bmenennas Beipyuka - [IpsiMble 3aTpaTsl = MapKUHAaIbHBIN 10X0.1
MapsxnHansHbll 10X01 — KocBeHHbIe 3aTpaTsl noapasaeneHus = KonTponnpyemas
npuObLIb
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3. Kontponupyemas npubsuib — Pactipenenennsie o0mmue 3aTpaTsl XOJIAUHTA =
[TpuOsLTL IOApA3ICTICHUS.

Uucras npudbuis noapasaencHust = [IpuObLib moapasaeneHus 3a BBIYETOM HaIOTOB.
5. Ywucras npubbuib noapazaenenus — 12% X AktuBbl = CBEpXIPUOBLIb.

&

45) Kakoii mokasareilb SKOHOMHYECKOW MPHOBUIM JUIsl KJIMEHTOB (TOKyIarejeh) B
OoJiblliel Mepe MOIXOIUT JJIsl IPUHATUS PELICHUMN?

1. Toprosas HareHKa (BbIpy4YKa MUHYC TIOJIHAsE C€0€CTOMMOCTH )

2. MapKuHaIbHbIA 10X0 MHHYC LIeHa oMepTBieHHoro kanntana (Md - Kit)

3. MapXuHaIbHBIN 10X0]1 (BRIpYYKa MUHYC MPSIMbIE 3aTPAThl), €CIIM HEU3BECTHBI
MIEPEMEHHBIC 3aTPaThI

4. BpIpydka MUHYC TIPOM3BOJICTBEHHAs! CEOECTOMMOCTD

5. BsIipyuka MUHYC IPOU3BOJICTBEHHASI CEOECTOMMOCTh M MUHYC IIeHa OMEPTBICHHOTO
KaruTaia

(DOpMa JJIs1 OTBETOB HA TECT

[[aTa 3aI10JIHCHUA

®.1.0.
Bompoc | 1 | 2 | 3|4 |5 |6 |7 |8]| 9 |[10|11 12| 13| 14| 15
Bapwamter | 1 | 2 | 1 |1 | 1|1 |11 |11 |1]1|1|1]1
OTBCTOB
2 22| 2| 2|22 |2|2|2|2|2]|]2]|2]|?2
33|33 |3|3|3|3|3[3|3|3]|3]|3]3
4| 4 | 4| 4| 4| 4| 4] 4] 4|4 4] 4] 4] 4|4
5/5|5|5|5|5|5 |5 |5 |5 |5]|5]|5]5]|5

Bonpoc | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30

BapuanTsl

OTBECTOB

Bonpoc | 31 | 32 |33 |34 | 35|36 |37 |38 |39 |40 |41 |42 |43 |44 | 45

BapuanTsl

OTBCTOB

g | b |lw | NN
gl bhlw | NN
g || w | DN
g || w | DN
gl b lw | NN
g || W | N |-
g || W | N |-
g | bW | N |-
g | bW | N |-
g | bW | N |-
g || W | NP
g || w | N[
g | b w | NP
g | b w | NP

ITocTaBbTe B M0OJIE BEPHOTO OTBETA X — KKPECTUK» YEPHOM UJIM CUHEU PYUKOM.
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4.3. OneHoYHbIE CPeACTBA IJIsl IPOMEKYTOYHOI aTTecTalNH.

4.3.1. [lepeyeHb KOMIETEHINH ¢ YKa3aHUEM ITANOB UX ()OPMUPOBAHUS B Mpolecce
ocBOeHHsI oOpa3oBarejbHOM mnporpammbl. Iloka3zaresm W KpUTepUM OIEHUBAHUS
KOMIIETEeHIHI ¢ y4eTOM 3Tana ux (popMupoBaHus

Kon HaumenoBanue Kox sTama ocBoenusa HaumenoBanue 3Tamna
KOMIIETCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHUS KOMIICTCHIIMHU
IIK-5 Croco0OHOCTE IIK-5.1 Cnoco0HOCTE HaxXOIUTh

aHaJIM3UpPOBATH B3aHMMOCBSI3U MEXKY
B3aHMMOCBS3U MEXIY (YHKITMOHATTEHBIMH
(hYyHKIIMOHATEHBIMHU CTpaTerusiMu KOMIaHUN
CTpaTerusiMHu

KOMIIAHUA C  LEIbI0

MMOATOTOBKH

cOaJIaHCUPOBAaHHBIX

YIPaBICHYECKUX

peleHui

Jran ocBOEHUI

Tloka3arenp olleHUBAHUSA

Kpurepuii onieHuBanus

KOMIIETEHITNH
IK-5.1 3naet crpykrypy BSC u ee ocHOBHEIE | [IleMOHCTpHpYET 3HAaHUE CTPYKTYPHI
CnocoOHOCTb KOHLIENIINY, Kiaccuyeckue OamaHchl | BSC M ee OCHOBHBIX KOHIIEHIIUH,
HaXO/IUTh BSC, wmerompl  cTpaTtermueckoro | kinaccuueckux — OamancoB  BSC,
B3aMMOCBSI3M MEXKIY YIPaBICHYECKOTO YUETa; METOJIOB CTPaTEeru4ecKoro
¢dbyakmoHanbHbIME | CrIOCOOCH WCIIO0JIB30BAaTh | YIIPABIEHYECKOTO yueTa rpaMOTHO U
CTpaTerusiMu cOaaHCUPOBAHHYIO CUCTEMY | B IIOJIHOM 00bEME;
KOMITaHHUI MOKa3aTeyied B CHCTEME yIpaBieHHs | B mpakTmueckoil pabore mpuMeHeHa
KOMIIaHUEH; cbanmaHcupoBaHHAs cuctema
CnocoOeH pa3pabaTbiBaTh CTPYKTYpY | IOKa3aTesew;
cOamaHCUPOBAaHHOM cuctemsl | Pazpaborana CTPYKTypa
[moKasareei; cOalaHCUPOBAaHHOM CUCTEMBI
Criocoben OTIpEIeIIATH | MOKa3aTenei;
dbonI000pazyrONIIe u | OnpeneneHsl (HOHIO000pA3YIONIUE U

dboHIOpacpenesIone MoKa3aTelu B
cHCTeEMaxX MOTHBAIUU;

Cnocoben HCIIOJIB30BATh
cOaIaHCHPOBAHHYIO CUCTEMY
MoKa3aTeieil B CHUCTEME YIpaBJICHUS
KOMIIaHHUEH;

CriocobeH cTpouTh He(UHAHCOBBIE
IIOKa3aTen, KOMILJIEKCHBIE "
UHTETpabHbIE OILICHKHU;

Cnoco0OeHn 0GalaHCUPOBAaTh CHUCTEMBI
YIPaBJIEHUYECKOTO yueTa KOMITaHUIA;
Crnocoben MIPOBOJUTH ayauT
JIEUCTBYIOLLIEH CHUCTEMBI IOKa3aTeleH,
CHCTEMBI MOTHUBAIIMH, UCIOJIH30BaHUS
OLICHOYHBIX IIIKAIT

dbonmopacpenensione mokasaTenu
B CHCTEMaX MOTHBAIIWH,
[IpennoxeHbl BApHAHTHI IPUMEHEHUS
cOalaHCUPOBAaHHOM CHUCTEMBI
nokasaTesnell B CUCTeMe YIpaBICHUS
KOMIIaHUEH;

[TocTpoenst He(HAHCOBBIE
IOKAa3aTellH, KOMIIJIEKCHEIE u
HWHTETpaJIbHbIE OIICHKH;

[IpoBenen  ayauT  JIEUCTBYIOLIEH
CHCTEMBI  ITOKa3aTeleH, CHCTEMBI
MOTHBAIHH, HCITOJIL30BaHUS
OLIEHOYHBIX KT COrJIacHO
WHJIMBUIYAIHHOTO  TPAKTHYECKOTO
3aJIaHus

4.3.2. TunoBbie OLICHOYHBIE CPEICTBA
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Bonpochl /151 MOATOTOBKY K 3a4eTy:

[IpoOnembl HeCOaTaHCUPOBAHHOCTH B MEHEI)KMEHTE.

V3koe u mmpokoe nonumanue CCIIL.

Hctopus coznanus u pazsurust CCIIL

OcHoBHBIE OHATHA COATAHCUPOBAHHOM CHCTEMBI MTOKA3aTEeH.
CCII B cucreme yrpaBieHHs] KOMIIAaHUEH.

Crpyktypsl CCIT

COanaHCcUpOBaHHOCTh

3aauu U METO/Ibl CTPATETUYECKOTO YIPABIECHYECKOTO yUeTa.
DKOHOMUYECKHE 3aTPaThl U IPUOBLTL B yUETE.

0. COanancupoBaHHbBIE CUCTEMBI YITPABJIEHYECKOTO YUeTa

11. CbanancupoBaHHasi cCTEMa MOTHUBAIIUN

12. CucreMsl Ki1t0UeBBIX OO KETOB, KoppecnoHaupyromuxcs ¢ CCII
13. Teopust u3mepenuit

14. KayecTtBo n3mepenuii B npobaemaruke CCII.

15. [Ipumenenue kBaniumerpuu B CCIL.

16. ®yHKIIMOHATFHO-CTOUMOCTHON aHAIIU3.

17. Knaccudukanun moxka3aTesnei.

18. Ponu nokazareneit B CCII u ynpaBnenue cucteMoi mokasarteneid (Gupmbl.
19. OueHkH ¥ OIICHOYHBIE TIIKAJTBI

20. KoMmiekcHbIE OLIEHKH

21. lHTerpanpHbie OIICHKU

22. Ucnonb3oBanue Ha ctaauu sKkciuryatanuu CCII mHTerpanbHbIX oKa3aTenen.
23. TIpobGnemMbl IPUHSTHS PEIICHUH TIPU MHOTUX KPUTEPHSIX.

24. Y4er (pakTopa pucka/HEONPEASIICHHOCTH B MPUHATHH PEIICHUH.
25. Cucrembl (PMHAHCOBBIX OKA3aTEICH.

26. HedrHaHCOBBIC TTOKA3aTEIIH.

27. Ilponecc pa3paboTku, BHeApeHus u ucrnonb3oanus CCII

28. Meronuku pa3zpabotku CCII

29. TumoBsIe TPOEKTHBIE perieHus mpu pazpadorke CCIT

Boo~NoOr~wWNE

3a4veTHBbIH NPOEKT
3apanme: coctaButh nuiaotHyto mozaens CCII mns cBoedt gupmbl B 1enoM WiId JUIs

noapa3aciiCHuA.

O6beMm oTuera: oT 2-X 110 8-10 cTpanwuir.

Ot4er M KOHCYJbTAallUU:

1. Oruer BbIcHaTh MO agpecy: amitskevitch@mail.ru u npoxydaupoBaTh KypaTopy cBOEH
TPYIIIBL.

2. Ha camom 3adere (Ha OCIIEHEM 3aHSATHH) UMETh TIPU cede pacrevyaTKy OT4eTa.

3. I'pynmoBbie KOHCYJIBTALUH IO THIIOBBIM BOIIPOCAM MTPOXOJIAT HA 3aHATHSIX.

4. VHmuBHIyanbHbIE KOHCYJIBTAIMU MIPOBOJSTCS 110 AIEKTPOHHOM MOYTE
(amitskevitch@mail.ru) nim mocie 3aHATHIL.
IIpouenypa 3a4yera:

4. 3a4er MPUHUMAETCS YCTHO.

5. 3amaeTcs OJMH BOIPOC MO BAIIEMy OTUYETY.
Hcxonnble JaHHbIE: OINMUCAHUE MPEINPUATHAS WM MOJApA3JACICHUS, CUTyallus Ha

NpeANPUATHA
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7.
8.

9.

MOYKHO TIpUIyMaTh, B3ATh U3 MIHTepHETa ONMMCaHue KaKoro-1100 MpeanpusTHs,
MoxHO Haitu onucanue CCII B UHTepHeTe WiIn MHBIX UCTOYHUKOB (HO TIPH 3TOM HAJI0
00513aTEIbHO BHECTH YTO-TO CBOE)
Jy4llle UCIOJIb30BaTh PEaJbHYIO0 CUTYAIMIO Ha CBOEM MPEANPUATUH (HE pacKpbIBas
CEKpETOB)

TpeGoBanus k nuiaorHoi mogeau CCII
Oo6vekm: Tioipa3ieTieHne, IEPCIeKTUBA WM (GUpMa B LIEJIOM.

Muccus, eudenue. Kpatkuii TeKCT (4eM MpoIiie, TeM JyUlIle).

Cumyayua (HanpuMmep, «CHUKEHHE HOPMBI MPUOBUIM M TOMBITKA TOBBICUTH €€ 0e3

noTepu 00beMa MPOJaX» WIH «IPEANPOIaXKHas MOATOTOBKA (GUPMBI»)

Cmpykmypa CCII: pexOMeHIyeTCs HCIONb30BaTh KJIACCHUUYECKYI0 YETBIPEX3BEHKY

Hoprona-Kannana wim ee mogudukanuu (Hanpumep, 3amMeHa 4-oit nepcrektuBbl «O0ydeHne u
pocT» Ha «IlepcoHa» Wi BBOA MATONW NepCHeKTHBBI («DKoIorus» win «BHeuHsst cpena))

Ilokazamenu: 1o BceMm MNEPCIICKTHBAM JACTCA IICPCUCHDb rnokasareJjieit (HYCTL HeHOHHbIﬁ,

HO OCHOBHEBIC Y3KHE MECTa MPOU3BOJICTBEHHBIX MPOIECCOB JOJKHBI OBITh OTPAKCHBI B CHCTEME
MOKAa3aTeNeH ).

Onucanue noxazameineil TIPOBOJIUTCS B aHKETHOM ¢opMme [B KBaJpaTHBIX CKOOKax

yKa3aHbl HEOOS3aTeNbHBIC TTapaMETPHhI |:

PO

©CoNo O

Lens

HanmenoBanue nokasarens

OO0bexT u3mepenuit (pupMma, noapasaeiacHue, KIUEHT U IPOYHe)

[xana: Tun mkansl (a0contoTHAs, OaibHAsI, CPABHUTEINIbHBIC JaHHBIC (ITPOLICHT U 0a3a),
JIOJISL ¥ 1IeJI0€, UCTIONIBb3YET peallbHbIC I HOMUHAIbHBIC JaHHBIC U JP.) ¥ eIUHUIA
WU3MEPEHUMN

dopmyna WK aarOPUTM BbIUUCIECHUS

[TeproaAYHOCTH BBIYMCIEHUHN (BpEMEHHBIE HHTEPBAJIbI H3MEPEHUH)

Tun naHHBIX: OLIEHKA, TJIaH WU (PaKT

TpebGoBaHMsI K KICXO/IHBIM JJaHHBIM JUIsI pacuera

TpyAHOCTH € MOy4€HHEM UCXOIHBIX TaHHBIX (HETIOJHOTA, UCKaKEHUS,
HEJI0CTOBEPHOCTD U T.I1.)

. Kpurepuanbnas meTpuka (KpUTepuH OLIEHKH 3HaYeHUH ITOKa3aTess)
11.
12.
13.

I{eneBble 3HaUeHMSI (11€I€BbIE OPUEHTHUPHI): TAKTUYECKOE U CTPATErMYECKOE
[DPakTHUeCKOE 3HAaUeHUE| — HE 00s13aTeNbHBIN 3JIEMEHT ONUCAHUS
MeponpusTus, CBA3aHHbIE C JOCTHKEHHUEM LIEJIEBBIX 3HAYCHUN

Tpebyetcs onucath X0Ts ObI 10 OAHOMY ITOKA3aTEINI0 U3 KaX/10H MepCIeKTUBBI.

Buibop  knwueozo  nokazamena  (BO3MOXHO  (opMHpOBaHHE — CHELHATIBHOTO

MHTETPAIbHOTO TIOKa3aTelsl) MO KaXKJ0W MepCIeKTHUBE.

Céazb cucmemnt onramol u noowpenuii ¢ CCIL

TpedoBanus Kk oopmMiIeHHIO: TPONU3BOJIBHBL. YeM MEHbIIIE TPYAOEMKOCTh, TEM JIyYIIIE.

XKenarenbHo colmocTu popMaT «KKpUTEPUATIBHOW METPUKN (TIPUMEP CM. HIIKE).
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Cnpaska: Moaear Hoprona-Kamiana

B HHaHEH
Lyepa
P e Niya aarers ":‘mﬁ' Wepnpamea
K.ak oueHHTE pHHAHCOD o0&
cocToAHHe BaHea™
T T ECTRD CETOAHA B HyTpHxO: AHCTE 8HHAA
TERE R AEdTENE HOCTE
1=y 1 Mg are s [T T Py PR
Db Tl wa | Nowaarere ml [P e
B rome e

H CTpaTemna

K.aw ouEHHL aWT GaHE KAHEHTH

Fakke BHIHEC-NPOLECcE CTPaTEMUYECKH
IHIYMME gna Gadea?

FascrTHe 0 ofyyeHHe

o [

ek | Naasamere

Kak o6 HTECA JaNEHSHW Mo N Wil &HKA
nonoEeHdA GadHea’t 2arTpa
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[pumep otuetnoit popmbr CCII «OnepatuBHas Bepcus nepcreKTHBBl «PHHAHCHI» U1 HEOO0IbIION onToBOM Gupmsl. (Mozaens M

03)
OneHKy KpuTepuen y>KacHO IJI0XO HOPMaJIbHO Xopomo** OTJIMYHO
3aKynoyHast
CTOUMOCTH
OTTPYKEHHOT 3Hauenue | OrneHka B O1neHKa B O1eHKa B OreHKa B OrneHKa B
0 Cymma | (Mecsiunble | Oaruiax Oaiax Oaiax Oaiax Oamrax
ITokazaTenu TOBapa OTTPY3KH | JaHHbIC) 1 2 3 4 5
Ot 5% no Ot 8% 1o Ot 10% no

Kpurepuanbnas merpuka o 5% 8% 10% 15% Cspiie 15%
Toprosast HarleHKa 11511 13 029 13,19% - - - 13,19% -
Kpurepunansnas

METpPHKa 12 000 14 000 16 000 18 000 20 000
Beipyuka 13 029 - 13 029 - - -
Kpurepnanpnas

METpHUKa 10% 9% 8% 7% 6%
3aTpathl opa3ieeHus 986 7,57% - - - 7,57% -
Kpurepnanpnas

METpHUKa 35830 32 573 29 315 26 058 22 801
Cpennuit CKJIAJICKOM

3amac 29 383 - - 29 383 - -
Kpurepnanpnas

METPHKa 2,75 2,5 2,25 2 1,75
K-t  obopaunBaemoctu

ckiaga* 2,26 - - 2,26 - -

*Koaddunuent obopaunBaeMocTu ckjiana =

Cpeonuii _cknaockotl _3anac

Buipyuka

«DUHAHCHIY, TaK KaKk OH (DYHKIIMOHAJILHO 3aBUCHUT OT JAPYTUX MOKa3aTeseH.
** ]leneBble HOPMATUBbI YCTAHOBJIEHBI HA YPOBHE BEPXHEHN IpaHUIIbI KPUTEPHS «XOPOILIOH.

IIpumep MHTerpabHOIO NOKA3aTeJfA: CyMMa B3BEUICHHBIX 0alsIOB (OL[EHOK) MEPBBIX 4-X MMOKa3aTesei.

CIICAYCT MCKIIOYUTH U3 HHTeraHBHOfI OLICHKHU IICPCICKTHUBLI




Awnh e

IHokazarenu:

Bec:

Toprosas HaneHka

Bripyuka

3arpaTsl nopa3aeIeHus
CKJ1aJICcKOI1 3armac

Uror: 2,85.

BBIBOA: TOJIOKEHUE UYTh XYXKE CPEIHETO.

25%
50%
10%
15%
Yro nenarb: yBEJIIMUYUTD BBIPYUKY.
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[IIxasa orieHnBanus.

Kpurepuii oueHuBanus Ouenka (0a/1b1)

JlemoHcTpupyeT 3HaHue cTpykTypbl BSC u ee oCHOBHBIX | 3auTeHO
KOHIEIIMH, Kiaccuueckux OamancoB BSC, wmetomos | (60-100 GamioB)
CTPaTErMYeCKOro YIPaBJIEHYSCKOro ydeTa IpaMOTHO U B
IIOJIHOM 00BEME;

B mnpakrtuueckoii paboTe mnpHMeHEHa cOaTaHCHPOBAHHAS
CHCTEMa IMOKa3aTeeH;

Paspaborana cTpykTypa CcOQJJaHCHPOBAHHOH CHCTEMBI

oKa3aTeliel,

OrnpeneneHbl dboHI000pazyrOIIHe u
doHIOpacpeneNgoONe  MOKa3aTead B CHUCTEMax
MOTHUBAIHH;

[Ipenoxensl BapUaHThl MPUMEHEHMs] cOalaHCUPOBAHHOMN
CUCTEMBI IIOKa3aTeJIel B CUCTEME YIIPABICHUS KOMIIaHUEH;
[TocTpoeHsl HepHUHAHCOBBIE IOKA3aTENM, KOMIUIEKCHBIE U
VHTETPAJIbHBIE OLIEHKH;

[IpoBeneH ayauT HAEUCTBYIOLIEH CHCTEMBI IOKa3aTeleH,
CUCTEMBl MOTHMBALM{, HWCIOJb30BAaHUS OLEHOYHBIX IIKAaJ
COTJIACHO MHAMBUIYAJIBHOTO IPAKTHUYECKOI0 3aJaHUs

He nemonctpupyet 3Hanue ctpykTypbl BSC u ee ocHoBHBIX | He 3aureHo
KOHIICTIMI, Kiaaccuueckux OamancoB BSC, weromos | (0-59 6amioB)
CTPATETUYECKOr0 YIPaBJICHYECKOTO ydeTa TPaMOTHO U B
[IOJIHOM 00BEME;

B mpakTudeckoii pabore He mpuMeHeHa cOaaHCHPOBAHHAS
CHCTEMAa IMOKa3aTeleH;

He pa3spabortana crpykrypa cOaJaHCHUPOBAHHOW CHUCTEMBI

IoKa3aTellel,

He OTIpeIeIICHBI ¢donn000paszyronue U
doHmopacpenensiomue  Moka3areqd B CHUCTEMax
MOTHBALUH;

He MMPCAJIOKCHBI BapHaHTLI MIPHUMCHCHUSA

cOamaHCUPOBAHHOM CHUCTEMBI TIOKa3aTelneid B CHUCTEME
yIpaBJICHHUS] KOMIIAaHUEW;

He moctpoensl HeprHAHCOBBIE MOKA3aTeIN, KOMILIEKCHBIE
Y UHTETPaJIbHbIEC OLICHKU;

He mpoBeneH ayauT NEWCTBYIOLIEW CHUCTEMBI IOKa3aTeNeH,
CHCTEMBI MOTHBAIIUM, HCIIOJIb30BAaHUS OICHOYHBIX IIMKAIT
COTJIACHO MHAMBHUIYAJIBbHOIO MPAKTUYECKOIO 3aJaHUs

4.4. MeToanueckne MaTepuaJibl

CryneHT Jomyckaercsl K 3a4eTy MO JMCLUUIUIMHE B CIydae BBIMOJHEHUS UM y4eOHOTro
IUIaHA: BBIMOJHEHUS BCEX 3aJaHMM M MEpOINpPHUSATHH, NPEeJyCMOTPEHHBIX MPOrpaMMOi
JUCLUIUINHBI.

3aueT npoBoaAUTCS B opMaTe YCTHOTO OTBETAa HA BOIIPOC OMIIETa U BOIIPOC IO OTUETY

IIpouenypa npoBeneHus 3adera:

- oOyJaromuiicst 15 clauy SK3aMeHa NPeabsIBIsIeT HK3aMEHATOPY CBOIO 3aYETHYIO
KHUKKY, MOJy4aeT YUCThbIe MapKUpPOBaHHBIE JHCThI Oymaru JJisi 3amuceil oTBeTa M BapUaHT
ouera.




- JUTst paboTHI ¢ 3a7jaHleM 00ydJaromeMycst oTBoaAuTCs He 6onee 20MUHYT;

- 0 UCTCYCHUH OTBEJICHHOTO BPEMEHHU OOYYAIOIIUICS TOKIaIbIBACT IK3aMEHATOPY
0 TOTOBHOCTH U C €T0 pa3pellieHus WIH M0 BBI30BY H JIAET OTBET IK3aMEHATOPY;

- 10 OKOHYaHHH OTBETA HA BOIIPOCHI 9K3aMEHATOP MOKET 3ajaBaTh 00yUYarOmEeMyCs
JIOTIOTHATEIFHBIC ¥ YTOYHSIONINE BOMPOCKHI B IIpeenax y4eOHOTro Marepualia, BBIHECEHHOTO Ha
3a4er.

Pesynprar mo cmaue 3auera OOBSBISICTCS CTYICHTAM IIOCIE OTBETAa, BHOCUTCS B
9K3aMCHAIIMOHHYIO BEJOMOCTh M 3a4eTHYI KHIKKY. Omnenka «He 3aduTeHO» BBICTABIsAETCS
TOJIBKO B BEIOMOCTH.

5. Metoanyeckue yKa3aHus JJIs 00y4alOMMXCs 110 OCBOEHUIO U CHUILIHHBI (MOXYJIS)

Memoouueckue pekomenoayuu no npoeedeHuI0 Onpoca

Onpoc mpoBOAMUTCS YCTHO U BKIFOYAEeT B ceOsi BOMPOCHI HE TOJILKO HA 3HAHWE, HO U Ha
MOHMMAaHHUE TEOPETUYECKOr0 MaTepuaia, a TakkKe BOMPOCHI, MO3BOJSIOUINE MOHSTh, MOXET JIU
CTYJCHT MPUMEHSTH TOTYUCHHBIE TEOPCTUUECKUE 3HAHUS HA MPAKTUKE.

Jlo mpoBeneHus onpoca MpernojaBaTelib MOKET MPEeI0CTaBUTh 00YJaroIIUMCs MepeueHb
KOHKPETHBIX BOIIPOCOB, KOTOpBIE OYAYT 3aqaHbl B XOJIE ONPOCa WM K€ TOPEKOMEHJIIOBATH
HEOOXOIUMYIO N7l MOJATOTOBKH K OMNPOCY JHUTEpaTypy, KOTOPYIK CTyAEHTaM Haao Oyner
U3YYHUTh CAMOCTOSITEIIBHO.

[lo okoHyaHnuM ompoca TMpenojaaBareilb IOABOJAUT HUTOTH ONPOCA W BHICTABISAET
COOTBETCTBYIOIIHE OaJUTbI.

Memoouueckue peKkomeHOAyUU NO RPOBEOCHUI) MECMUPOBAHUA

TectupoBanue SIBJISICTCS OJHUM U3 CAMBIX OOBEKTHBHBIX M MPOCTHIX CIIOCOOOM KOHTPOJIS
ycreBaemocTu. byayun QopmanuzoBaHHON U cTaHAApTU3UPOBAHHOW (OpPMON MPOBEPKU HE
BBI3BIBACT TPYTHOCTU MPHU MPOBEACHUH H MO3BOJISICT OBICTPO MONYYHTH pe3ynbraT. CTyneHTam
BBIJIAETCS TECT C UHCTPYKIUEH CIIEIYIONIEro COJIePKaHuUs.

B kaxxmom Bompoce Tecta BEIOGPUTE POBHO OJIMH NPABHIBHBIM OTBET U OTMETHTE €r0
KpEeCTUKOM B (opMe JUisi OTBETOB, a B CaMOM TEKCTE€ TecTa IpaBWJIbHBI OTBET OOBeAUTE
KPY>KKOM.

PexoMeHnyercst HCOIB30BaHUE OOBIYHOTO KABKYISITOPA.

Ecnu B Bompoce He cka3aHO MHOE, TO OKPYIJIEHUE BBIMOJIHSNWTE A0 2-X 3HAKOB MOCIE
3arsITON 0 OOBIYHBIM MpaBUIaM apu(PMETHKH.

Tekcr Tecta y Bac ocraercs i pazdopa, a noanucannyio popmy st otBetoB (D.M.0O.
MOJTHOCTHIO) BHI CJIa€Te MPENo/1aBaTeNo.

[To OkOHYaHWM TECTUPOBAHHUS IMPETOABATENb TOJBOJUT UTOTH OMPOCA W BBHICTABIISICT
COOTBETCTBYIOIIINE OAIIBI.

Memoouueckue pexomenoayuu no npoeeodeHuI0 NPOEKMHO-AHAIUMUYECKO20 3A40AHUS
(npoexma)

@opMOM TEKyIIEro KOHTPOJIA YCIEBAEMOCTH IO OTACIBbHBIM TeMaM JUCLUILIUHBI
SIBJISIFOTCSI BHITIOJTHEHUE TIPE/ITIOKEHHBIX MPOEKTOB.

B xone BbINONHEHUS MNPOEKTa CTYIEHTHI JIOJDKHBI IMPOAHAIM3UPOBATh KOHKPETHYIO
CUTYaIMIO, Pa3o0paThCsi B CYyTH MPOOJIEM, MPEUIOKUTH BO3MOXKHBIE DEIICHUS W BHIOpATh
nyumiee w3 HHUX. [IpoekTsl 0azupyrOTcs Ha peallbHOM (PAKTUYECKOM MaTephalie WU JKe
NpUOJIMKEHBI K peanbHOM cuTyanuu. CTyaeHTaM TpemiaraloT OCMBICIUTh PEATbHYIO
MPAKTUYECKYI0 MPOOJIeMy, YTO aKTyalTH3UPyeT OMpeAeNICHHBIM KOMIUIEKC 3HAaHHWM, KOTOPBIH
HEO0OXOMMO YCBOUTH MPH pa3pelieHuu JaHHOU mpobieMbl. [Ipu aToM cama nmpobiiema He UMeEeT
OJIHO3HAYHBIX PELIECHUH.

JlonmonuuTenpbHass  wHGOpMaIMs Uil BBIMIOJHEHHWsS]  TPOEKTAa  MPEAOCTaBIISECTCS
mpernojaBaTesieM B 3aBUCUMOCTH  OT  KOHKPETHBIX  ycloBUH. Pe3ynbTaTel  paboThI
MPEACTABISIIOTCS B BHJIE OTYETa, BKIIOYAIOMIETO OTBETHI HA IIOCTABJICHHBIE BOIPOCHI.
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OueHuBaeTcsl TPaMOTHOE, JIOTUYECKH MOCIEAOBATENIbHOE H3JIOKEHUE, 3HAHHUE CIEeLHAIbHON
TEPMHUHOJIOTHH, YMEHHE Ha IPAKTHUECKUX MPUMEPAx MOKa3aTh ACUCTBUE TEOPHH.

1. Iloozomoeka Kk nekyuam

['maBHOe B mepuoa MOATOTOBKM K JICKIIMOHHBIM 3aHATHSIM — Hay4UThCA METOAaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/1a, CO3HATENIFHO Pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH
U OBJaJieBaTh HaBBIKAMU TBOPUYECKON palboThl. JlJii 3TOro HEOOXOAMMO CTPOro COOJII0IATh
JTUCLHUIUIMHY y4eObl U moBeaeHus. YeTkoe MIaHupoBaHHE CBOETO pabovyero BpeMEHH U OTAbIXa
ABIIIETCS. HEOOXOJUMBIM YCIIOBHUEM JJIsl YCIEIIHOM caMOCToATeIbHOU paboThl. B ocHOBY ero
HYXXHO TIOJIOKUTh paboune MporpamMMmbl HM3Y4aeMbIX B CEMECTpe IUCIMIUIMH. ExenHeBHOU
yueOHoI paboTe CTyIeHTy ciaeayeT ynensath 9—10 yacoB cBoero BpeMeHH, T.€. PHU HIECTH yacax
ayJUTOPHBIX 3aHATHH CaMOCTOSITENILHOW paboTe HEoOXOoAMMO OTBOAUTH 3—4 daca. Kaxmomy
CTYJEHTY CJIeIyeT COCTaBISATh €XKEHEIeIbHBIA U CEMECTPOBBIN MIIaHbl pabOThI, a TAKXKE IJIaH Ha
KKl pabounii neHs. C Bedepa BCErla HAJO paclpenensTh padoTy Ha 3aBTpallHUN JcHb. B
KOHIIE KaKJOro JHS 1eJeco00pa3HO MOABOAUTH UTOT PadOThI: TIIATENLHO MPOBEPUTH, BCE JIU
BBITTOJIHEHO N0 HAMEUEHHOMY IUTaHy, He ObUIO JTM KaKuX-THO0O0 OTCTYIICHHMH, a €CIM OBbUIH, IO
KaKoWl MpHUYMHE ATO MPou30nuio. HyXHO OCYIIeCTBISATH CaMOKOHTPOIb, KOTOPBIA SIBISETCS
HEOOXOJUMBIM YCJIOBHEM ycHemHOM yueObl. Ecim 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOUMO HM3BICKAaTh BpeMs Ui 3aBEpUICHHs 3TOW yacTu paboThl, HE yMeHbInas oObema
HEZIEJIbHOTO IJIaHa.

2. Camocmoamenvnasa paboma Ha 1eKyuu.

Cnymanue W 3alMch JIEKIMH — CIIOXKHBIA BHJ BY30BCKOH ayAMTOPHOH pabOTHI.
BHuMarenpbHOE cCiyllaHWe W KOHCHEKTHPOBAHUE JIEKIMHA MpeNroyiaraeéT HWHTEHCUBHYIO
YMCTBEHHYIO JESTEIbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKUMid, UX KOHCHEKTHPOBAHUE
MOMOTaeT YCBOUTH y4eOHBIM MaTepuan. KOHCIEKT sIBIsIeTCs MOJIE3HBIM TOT/IA, KOT/Ia 3alHiCaHo
caMoO€ CYLIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO caMuM cTyaeHToM. He Hajno cTpeMuthbes
3anucaTh JOCIOBHO BCIO JICKIMIO. Takoe «KOHCIIEKTHPOBAHWE)» MPUHOCHUT OOJbIIE BpeAa, yeM
NOJIb3bl.  3aluCh JIEKUUH PEKOMEHJYETCs BECTH 110 BO3MOYKHOCTH  COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3aMUCh OCYIIECTBISATh HA OIHOM CTpaHUIE, a CIEAYIOUIYIO
OCTaBIIATh Ui NMPOPAaOdOTKH Y4eOHOro Marepuana CaMOCTOSITENIbHO B JIOMAIIHUX YCJIOBHSIX.
KoHcnekT jexiuu iydiie moapa3feniaTh Ha MyHKThI, maparpadsl, coOmo1as KpacHYIO CTPOKY.
DToMy B OOJIBIION CTENMEHH OYyayT CIOCOOCTBOBAThH IYHKTHI TUTAHA JICKIIUM, TPEITIOKEHHBIS
npenojaBarensM. IlpuHnunuanbHble MecTa, ompeAeieHHs, (QOpMyNbl U JIpyroe cieayeT
COIPOBOXKAATh 3aMEUYAHUSIMU «BaXXHO», «OCO00 BAXXKHO», «XOPOLIO 3alIOMHUTH» U T.N. MOXHO
JienaTh 3TO M C TOMOIIBIO PA3HOLBETHBIX MapKepoB WM pydek. Jlyume ecin oHM OyayT
COOCTBEHHBIMH, YTOOBI HE MNPUXOJIMIOCH MPOCUTh HUX Y OJHOKYPCHHUKOB U TEM CaMbIM HeE
OTBJIEKaTh MX BO BpeMs Jiekuuu. LlenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKOTpaduio»
(3HAaYKHU, CUMBOJIBI), COKpalleHus ciioB. He numnanm OyaeT u mM3ydyeHue OCHOB CTEHOTrpaduu.
PaboTast HaJy KOHCIIEKTOM JIEKIMH, Bceryia He00X0AMMO HUCIIONb30BaTh HE TOJIBKO YUEOHHK, HO U
Ty JIATEpaTypy, KOTOPYIO IOIOJHUTEIBHO pEKOMEHA0Bal JeKTop. MIMeHHO Takas cepbe3Has,
KpOMOT/IHMBas paboTa ¢ TEKIIMOHHBIM MaTepraIoM MO3BOJIUT TITyOOKO OBJa/IeTh 3HAHUSMHU.

3. IlToozomoeka Kk npakmuuecKum 3aHAMUAM.

[ToAroToBKYy K KaXXIOMy CEMHHApCKOMY 3aHSTHUIO KaXIbli CTYAEHT AOJDKEH HadaTh C
O3HAKOMJICHHS C IUIAHOM CEMHHApCKOrO 3aHATUS, KOTOPBIH OTpakaeT coJiepiKaHue
IIPEI0KEHHON TeMbl. TIiaTebHOE NPOAYMBIBAHUE M U3yUYEHUE BOIPOCOB IJIAHA OCHOBBIBAETCS
Ha TMpopabOTKe TEKYyIIero marepuana JIeKIUH, a 3aTeM Uu3y4eHHUs oO0sA3aTeNbHOU U
JIOTIOJIHATENLHOM  JIUTEepaTypbl, PEKOMEHJIOBaHHYI0O K JaHHOM Teme. Ha  ocHoBe
WHAUBUAYAJIbHBIX MPEANOYTEHUM CTYJEHTY HEO0OXOAMMO CaMOCTOSITENbHO BBIOpaTh TeMy
JIOKJIa/1a 1o Mpo0JieMe ceMUHapa U M0 BO3MOXKHOCTH MOATOTOBUTH MO HEMY Ipe3eHTanuio. Eciu
IpPOrpaMMOM JUCHMIUIMHBI TPETyCMOTPEHO BBHINOJHEHHE MPAKTHYECKOro 3aJaHHs, TO €ro
HEOOXOUMO BBITIONHUTH C YYETOM MPEUIOKEHHOW MHCTPYKIUHU (YyCTHO Wi 10 MHUCEMEHHO).
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Bce HOBbIe MOHATHA TO M3y4aeMOW TeMe HEOOXOJMMO BBIYYMTh HaW3YCTb M BHECTH B
rJoccapuii, KOTOPBIN 1esIeco00pa3HoO BECTH C CaMOT0 Hadajia W3ydeHus Kypca. Pe3ynprar Takoi
paboThI TOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETHTh HAa TEOPETHUYECKHE
BOIPOCHl CEMHHApa, €ro BBICTYIUICHHH U y4YacTHH B KOJUIEKTUBHOM OOCYXJEHHH BOIPOCOB
U3y4aeMON TEeMbl, MMPAaBHJILHOM BBIMOJIHEHUH TNPAKTHUYECKUX 33aJaHWi U KOHTPOJBHBIX paloT.
Crpykrypa cemuHapa B 3aBucuMocTH OT colepKaHHUsl U KOJIMYECTBA OTBEJIEHHOI'O BPEMEHH Ha
U3YYEHHE KaXKA0N TEMbl CEMUHAPCKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX-IISATH YacTeil:

1. O6cyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEIEIEHHBIX TPOrPaMMO JTUCITUIIUHBL.

2. Jloknan 1/ UM BBICTYIUICHHE € TIPE3EHTAUIME 110 TIpolieMe ceMruHapa.

3. OOcyX/IeHHE BBICTYIUICHUH 110 TeME — JUCKYCCHSI.

4. BpINOJHEHHE MPAKTUYECKOTO 3aJaHUsl C IOCIEAYIOIUM pa30opoM IOJIy4YEHHBIX
pe3yNbTaTOB WM OOCYKJIEHHE MPAKTUYECKOTO 3a/JaHUs, BBIIOJHEHHOIO JOMa, €CIU 3TO
IIPEAYCMOTPEHO MIPOTrpaMMOi.

5. IlogBeneHue UTOTOB 3aHIATUS.

IlepBass 4yacTp — OOCYXIEHHE TEOPETUUYECKUX BOIPOCOB - IIPOBOAMUTCS B BUJE
dbpoHTanbHON Oeceqpl co BCEil TPYIION U BKIOYAET BHIOOPOUYHYIO IIPOBEPKY MPENoIaBaTeIeM
TEOPETHUYECKUX 3HAHUU CTYNEHTOB. [IpuMepHas mpoaoIKUTENbHOCT, — 110 15 MuHyT. BTOpas
4acTb — BBICTYIUIEHUE CTYJEHTOB C JOKJIaJaMH, KOTOpbIE JOJKHBI COIPOBOXKIATHCS
IpE3CHTAlUSIMHU C LENbI0 YCWJIEHUS HaIJIAHOCTU BOCIPUATHS, MO OJHOMY M3 BOIPOCOB
cemuHapckoro 3aHsaTHs. OOs3aTeNnbHBIM SJIEMEHT JOKJaJa — TMPEACTaBICHHE M aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLMAIBHBIX IOCIEACTBUI JIOO0T0 3KOHOMHYECKOTO
dakra, sBrneHuss unu mnpouecca. llpumepnas mnpomomxutensHoctb — 20-25 munyt. Ilocne
JIOKJIaJIOB CIENYeT UX 00CyXKJeHHEe — JUCKyccHs. B xone 3Toro srama ceMUHapCKOro 3aHATHUS
MOTYT OBITH 33/1aHbl YTOUHSIOIIME BOMPOCHI K JoKJIaquukam. [IpuMepHast mpoaoKuTENbHOCTh —
1o 15-20 munyt. Ecnu mporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHUUYECKOTo 3aJaHusl B
paMKax KOHKPETHOM TEeMbl, TO IpPENOJaBaTeNIIMU OMPEIEISETCS €ro CoJIepKaHUue U JaeTcs
BpeMs Ha €ro BBINIOJHEHHE, a 3aMeT HJEeT OOCYXKIeHHe pe3ynbraToB. Ecim mpakTuueckoe
3aJJaHUe JOJKHO ObUIO OBITH BBHIIIOJHEHO J0Ma, TO Ha CEMUHAPCKOM 3aHSITHM IPENoAaBaTeib
IPOBEPSIET €T0 BBINOTHEHHE (YCTHO WM MUChMEHHO). [IpuMepHas npogomkuTensHocTh — 15-20
muHyT. [logBeieHreM UTOTOB 3aKaHYUBaETCs ceMuHapckoe 3ansaTue. CTyneHTaM JTOJIKHBI OBbITh
OoOBsIBIEHBI OIIEHKM 3a paboTy W JaHbl UX 4YeTkue oOocHoBaHus. IlpumepHas
IPOJOJKUTEIBHOCT — 5 MUHYT.

4. Paboma c aiumepamypHusimMu ucCmouHuUKamu

B mporecce moAroToBKM K CEMHUHAPCKUM 3aHATHUSAM, CTYAEHTaM HEOOXOIUMO 0OpaTuTh
0co00e BHUMaHHE Ha CAMOCTOSITEIbHOE M3YYEHHE PEKOMEHJOBAaHHON Yy4eOHO-METOANYECKOH (a
TaKXKe HayyHOH M momysspHOM) muteparypbl. CamocrosiTenbHas paboTa C ydyeOHMKaMH,
y4eOHBIMU TIOCOOMSIMH, HAay4YHOW, CHPABOYHOW W TOMYJSPHOW JUTEpaTypoul, MarepuaiaMu
NEepUOJIMYECKUX H3JaHui W VIHTepHeTa, CTaTMCTUYECKUMH JaHHBIMU SBISETCS HaubOosee
3¢ (HEeKTUBHBIM METOJIOM IOJIyUYEHUS 3HAHUH, MO3BOJISET 3HAYUTENIbHO aKTUBU3HPOBATh MPOLECC
OBIIaieHus1 UH(popMaIe, crocodcTByeT 0ojiee ITyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuana,
dbopMHpYET y CTYACHTOB CBO€ OTHOIIEHHE K KOHKpETHOW mnpobieme. bonee rimybokomy
PACKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTOJIHUTENIBHOW  JIUTEpaTypoi,
PEKOMEH/I0BaHHOM IMpenojaBaTesneM M0 KaXJI0M TeMe CEMHUHApCKOro WM MPaKkTHYECKOIro
3aHSTHSL, YTO MO3BOJISIET CTYIEHTaM IIPOSBUTH CBOIO MHIWBUYAIbHOCTh B PaMKaX BBICTYILICHUS
HAa JIaHHBIX 3aHATHUAX, BBIIBUTh HIMPOKUHN CIEKTP MHEHUH 10 U3ydaeMoil npolieme.

Bunbl camocToATensHOM BHEAyIUTOPHON PabOTHI:

- IIpoekr «Pa3paborka mportotuna (muiotHoro mpoekrta) CCII» ans BbIOpaHHOTO
ciaymarenem (cryaeHTtoMm) oObekta B (opmare: IlepcmexktmBa — Illemm - HaummenoBanume
nokasaresei (mpumepHo 1o 2-4 rmokasaTesis Ha KaXayro 1eb).

- Tpenunr «TectupoBanue CCII»: Urto uMeHHO B ydere, OOKETUPOBAHUS M
MOTHUBAIMH He cOAIAaHCUPOBAHO JUIsl BHIOPAHHOTO ciyIiareneM oobekra pa3padbotku CCII?
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- IIpoekr «llonutuka cOaTaHCHPOBAHHOTO YIPABICHUYECKOTO YydeTa M MPOTOTUI
¢uHaHcoBoro kKaneHaapss ((hUHAHCOBOrO IUIaHA)» JUIs BBIOPAHHOTO CiIyIIaTelleM OObEeKTa
paspabotku CCII.

- IIpoekr «lIpororun cOamaHCHPOBAHHOW CHUCTEMbl MOTHBAIMM» JJISi BBHIOPAHHOTO
ciaymarenem oobekta pazpadorku CCII.

- Tect mo TemMam JUCHUIUIAHBL.

- CamoCTOsTENbHOE U3YUCHHE Pa3/IelIOB KYpPCOB.

- IloBTOpEHue NEKIIMOHHOIO MaTeprasa U MaTepraa yueOHUKOB.

- TloaroroBka K MPaKTUYECKUM 3aHATHSIM U K TEKYILIEMY KOHTPOJIIO.

6. YueOHasi iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHHKAIMOHHON ceTH
"UHTepHer', BKJIWYASA IMepedYeHb Y4YeOHO-MeTOAUYECKOro oodecrmeyeHus 1S
CaMOCTOSITEJILHOM pa0doThl 00y4YarouXxcsl 10 JMCHUILIHHE (MOYJII0)

6.1. OcHoBHas JiuTEpaTypa:

1. KawmsicoBckas C. B. byxrantepckasi ¢puHaHCOBass OTYETHOCTDH: (HOPMUPOBAHHUE M aHAIIN3
nokazareneit: Yue6. mocodue / C.B. KambicoBckas, T.B. 3axapoa. - M.: ®opym: HUL]
NH®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

2. TlarmoB M. M. OreHKa IeSTEIHHOCTH U CHCTEMa yIIPaBICHU KoMIanue Ha ocHoBe KPI
/" MM. IlanHos. - M. HHUIl HUHDPA-M, 2016. - 255 c.
http://znanium.com/bookread.php?book =448503

3. Crémouknna E.A. ®uHaHCOBOE IUIAHHUPOBAHWE U OIOHKETUPOBAHUE [DIEKTPOHHBIH
pecypc]: yduebnoe mocobme / E.A. CrémoukmHa— DIEKTPOH. TEKCTOBBIC TaHHBIC.—
CaparoB: BysoBckoe o6Opazoamme, 2016.— 78 Cc— Pexum mocryna:
http://www.iprbookshop.ru/29361.html.— S5bC «IPRbooks»

6.2. JlonotHUTeIbHASI JTUTepaTypa:
1. Bebep O. Ha myTH k aKTUBHOMY YIPaBJICHHIO C TOMOIIBIO TIOKa3aTenen

2. Buxpor A.A., Jlekommes I[1.A. Uuterpamus cucrem KPI/BSC u GromkerupoBanus B
peanusanuu cTpaterun./ www.intalev.ru

3. Kanmpmamuunes B.I'. VHHOBanmoHHBI Ou3HEC [DIEKTpOHHBIH pecypc]: TpuUMeHEeHue
cOanaHcupoBaHHOW cuctembl nokazatenei/ B.I'. KannanuHiueB— DIeKTpOH. TEKCTOBbIE
JaHHbIC.— M.: JHemo, 2015.— 168 c— Pexum JOCTYTIA:
http://www.iprbookshop.ru/50991.html.— 3BC «IPRbooks»

4. Kamman Pobept C., Hopron [letiBun I1. Ctparerndeckoe equactBo. Co3aaHne CHHEPTHH
OpraHM3alliii ¢ TIOMOIIbI0 CcOaTaHCUPOBAaHHOW CHCTEMBI TMOKazateneil. - M.:
Wz parensckuii oM "BunssaMc -384c¢.

5. Munuxkesuu A.A. beith unn #e o0piTe KPI? // www.altrc.ru

6. MunkeBud A.A. JIuBUIEHABI OT TOCKOMIIAHUI: MPOCTHIE PEIICHUS CIOXKHBIX Mpodiem //
Hosrie U3Bectus, 2016.
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http://www.iprbookshop.ru/66021.html

7. Munxkesud A.A. OrnieHKa MapXH LIEHTPOB MPUObUTN OaHKa C MOMOIIBIO TPAHC(HEPTOB U
TpaHc(hepTHBIX 1IeH (B coanT. . ¢ E. ['onuapoBoit) // YrpaBieH4ueckuii yuer u (GUHAHCHI.
2016 Ne 3, - C. 198—226.

8. Munkesuu A.A. YrpaprneHueckast Teopusi usmepenuii. O KBaTUMETPUH U TCOPUH
u3mepenuit (Yacte 1) // Yopasnsem npeanpustueM. 2016 Ne 5 (65)

9. Munkeuu A.A. YrpapneHnueckas Teopus uamepenuid. llIkanel 1 HakI1agpIBaeMbIe MU
orpaanueHus (Yacte 2) // Yupasisem npennpusitaem. 2016 Ne 5 (65)

10. MunkeBud A.A. YnpasieHdyeckas Teopust uamMmepeHuid. [IpuHiune o0padboTku
u3mepenuit (Yacte 3) // Yopasnsem npennpusitaeM. 2016 Nel(

11. MunkeBud A.A. YrpasieH4eckas Teopust uaMepeHuid. Ommokn 06padOTKu U3MEpEeHUIM
(Yacts 4) // Yupasnsiem npeanpusituem. 2016 Ne 10

12. MunkeBud A.A. Kak mocTpouTs cOaTaHCUPOBAHHYIO CHCTEMY BO3HATrPaXKJACHHS B MajIon
kommanuu (Yacte 1: keiic u Teopust) (B coaBT. ¢ 3. Mwmep) // Yupasusiem
npennpustaeM. 2016 Ne 6 (66)

13. MunkeBuu A.A. Kak mocTpouTs cOanaHCHPOBAHHYIO CHCTEMY BO3HATPAXKICHUS B MaJIOK
koMmmanuu (Yacte 2: pazpabareiBaeM MOIelb) (B coaBT. ¢ D. Muep) // YopasiseM
npennpustiuem. 2016 Ne 6 (66)

14. Muukesuu A.A. Kak nmoctpouTs c6aaHCUPOBAHHYIO CUCTEMY BO3HATPAKICHUS B MaJIOH
kommanuu (Yacte 3: mpumeHeHwue) (B coaBT. ¢ D. Musutep) // YipasisieM MpearnpusiTHEM.

2016 Ne 6 (66)

15. Munkend A.A. AHanu3 cOaIaHCHPOBAHHOCTH JCHCTBYIOIICH CHCTEMBI OTUIATHI TPya /
Munkesuu A.A., ['pomes Jlenuc // Dxonomuueckue crpareruu. 2014 Ne6, 7

7.MarepuanbHoO-TeXHU4YecKas 0a3a, MHGOPMALMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOe
olecrieyeHne U UH(POPMaLIMOHHbIE CIIPABOYHbIE CHCTEMBbI

3aHATHS TPOBOAATCS B y4EOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX pabdOYMM MECTOM
npenojaBarens (CToi, cryi, kKadeapa), pabounuMu MecCTaMH CTYJEHTOB (CTOJBI, CTYJNbs) IO
KOJIMYECTBY CTYJIEHTOB, JOCKOM MeJnoBOW wiu Oejod [ HamucaHus MapKepaMu WU
¢GunumuapTom ans Oymaru Oosbinoro Qopmara, Mapkepamu (KpacHbIM, YepHBIH, 3eJeHBIH,
CUHHUI1), TYOKO! Ui JOCOK, 000pYyJOBaHUEM Ul MOKa3a MPe3eHTalnl U cIaiioB (KOMIIbIOTEp,
IPOEKTOP, FKPaH).

Hcnone3yetcs crnemyroiiee mporpaMmMHoe oOecriedeHme:
Microsoft Windows 10 LTSB 1607

Komuuecto 2607

[TpaBooGmagarens Microsoft Corporation

Hara nokynk#u / npoanerns06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaser;r OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

JHarta okonuanus 31.12.2017

Cpox noamucku 1 rox/ 3 ronga
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Microsoft Office Professional 2016

Komnnuaectso 2607

[TpaBooGnagarens Microsoft Corporation

JaTta nokymnku / mpoienus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponasenr OO0 «JIAHUT-NuTerpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpok nmoamnucku 1 roxg/ 3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ00)
Komuuaectso 50

[IpaBooGnanarens Adobe

Hara nokynkwu / npoanenus 03.04.2017

Kontpakr #15/08-17

[Tponaser SoftLine

[Tokynarens PAHXul'C
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