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1. Ilepeuenn

IIAaHUPYEMBIX  PE3YyJIbTATOB

oOydyeHuss MO AUCHUIUIMHE (MOMYJIIO),

COOTHECCHHBLIX C IINIAHUPYCEMBIMU PE3YyJIbTaTaMH OCBOCHUS IPOT'PAMMBI

1.1. Jucrumumnaa «Cuctema cOaJaHCUPOBAHHBIX MMOKA3aTeNel M KIIFOUEBBIE MOKa3aTeln
s dexTUBHOCTHY 0OecTIeYnBaET OBIAACHHE CIIEIYIOIIMMH KOMIIETEHIIUSIMU C Y4€TOM JTara:

Kon HaumenoBanue Kon srana HaumenoBanue 3tamna
KOMITIETEHIINH KOMIIETEHIINH OCBOEHUS OCBOEHUS KOMIIETEHIIUH
KOMIIETEHINH

[IK-5 Crnoco6HocTh aHamm3uposats | [TK-5.1 Croco6HOCTh HaxOJIUTh
B3aUMOCBSI3U MEXTY B3aMMOCBSI3U MEXTY
(GyHKIMOHATBHBIMU (GyHKIMOHATIBHBIMU
CTpaTerusiMM  KOMIAHUHA C CTpaTerusiMiM KOMIaHUH
LEJIBIO MOJAITOTOBKH
cOaaHCUPOBAaHHBIX
YIPaBICHUYECKUX PEIICHUN

1.2. B pe3yibpTaTe OCBOCHHSI TUCIMUIUIMHBI Y CTYACHTOB JIOJDKHBI OBITh:

OTD/TD Kop srana PesynbTarsl o0yueHus
(npu Hanuuuu OCBOCHHUS
npogcmanoapma)/ KOMIIETCHIINH
podeCCHOHANIbHBIE ACHCTBUS
Crparernueckoe ynpasienue | [IK-5.1 3Haer cTpykTypy BSC u ee ocHOBHBIE KOHLIENIIIUY,

MpoLEecCamMu IJIAHUPOBAHUS U
OpraHU3alK MPOU3BOJICTBA
Ha YPOBHE NMPOMBIIUIEHHON
OpraHu3aLNU

KJIACCHYECKHE OaaHChI BSC, METO/IBI
CTPATErHYECKOr0 YIPABICHYECKOTO yUera,
CriocobeH  HCToNIb30BaTh  COATAHCHPOBAHHYIO

CHCTEeMy TIOKa3aTeJedl B CHUCTEME YIPaBJICHHS
KOMIIaHHUCH;

Criocobex pa3pabaTbIBaTh CTPYKTYPY|
cOaaHCHPOBAaHHON CHCTEMBI TIOKA3aTeNeH;
CriocobeHn  ompeneniats  (oHI000pasyomue U
(doHmopacpenensiomue MoKa3aTean B CHCTEMax
MOTHBALIUH;

CriocobeH  HCTONIb30BaTh  COATAHCHPOBAHHYIO
CHCTEeMy TIOKa3aTelel B CHUCTEME YIPaBJICHHS
KOMIIaHHUCH;

CriocoOeH CTpOUTh HE(PHHAHCOBBIC ITOKA3aTEINH,
KOMILIEKCHBIC I MHTETPAJIbHBIC OIICHKH;

Criocobex 0amaHCcUPOBaTh CUCTEMBI
YIIPaBICHYECKOTO yueTa KOMITaHH;
CrnocoOeH  MpOBOAUTH  ayAWT  JACHCTBYIOLIEH
CHUCTEMBI TIOKa3aTelei, CUCTEMbl MOTHBAIIUH,
MCTIOJTb30BaHUS OLICHOYHBIX KA
2. O0beM M MeCTO TUCHUILIMHBI (MOayJas) B cTpykType OII BO
— wmHAckc aucoumuael  b1.B.JIB.04.01, HaumMmeHoBanme mucUMIUIMHBEL «Cucrema

cOalaHCUPOBAaHHBIX MOKa3aTelel U KiltoueBble oka3aTenu 3 dekTuBHOCTY, Kypc 4, cemecTp 6
Wi TpuMecTp(bl) €e OCBOSHUS B COOTBETCTBHM C YYEOHBIM IIJITaHOM, OOIIasi TPYIOEMKOCTh
JUCLUIIIMHBI B 324ETHBIX €UHULAX - 4;




— OCBOGHHME JMCLUMIUIMHBI ONUpaeTcs Ha MHUHUMAlIbHO HEOOXOAMMBIH 00beM
TEOPETUYECKUX 3HaHWK B 00JacTH «YIpaBICHYECKOro YyueTa», «DHHAHCOBOTO YYeTay,
«CTOMMOCTHOTO ~ YNpAaBJIEHYECKOIO0 yd4eTa M YIpaBlI€HUs 3aTparamMu», a Takke Ha
npruoOpeTeHHbIE paHee YMEHHUS M HaBbIKH B paMKaX yKa3aHHBIX 00JIacTei;

— JNHCLUMIUIMHA PEAU3YyeTCs MOCIEe U3Y4YEHUs IUCUUILIMHBI «JIOTMCTHMKAa M ympaBieHUE
3amacaMmy;

— KOJIMYECTBO aKaJE€MHUYECKMX 4YacoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy
npenojasaresnieM 18 wyacoB nekuuid; 18 yacoB mnpakthueckux 3aHsaTHil; 108 uacoB Ha
CaMOCTOSITEIIbHYIO paboTy 00yJaronuxcs;

— ¢opMa MPOMEKYTOUHOM aTTECTAIIMU B COOTBETCTBUH C YYEOHBIM TUIAHOM - 3aUeT.

3. Copep:xaHue U CTPYKTypa AUCHHUIIMHBI (MOLYJI51)

Tao0nuua 2.
O0beM QMCUMILIMHBI (MOYJIs1), Yac.
dopma
KonTakTHas padora
TeKyIIero
00y4arouuxcs ¢
Ne | HaumeHoBaHHe TeM KOHTPOJIA
npenojaaBaTejiemM .
n/n (pa3nesioB), Bceero CP | ycneBaeMocTH
10 BHJAaM Y4eOHbIX o
. NMPOMEKYTOUYHOM
SANSTHH aTTecTAlMH
Ja | 3
Ounasn ¢popma odyuenusn
Tem | [Ipeamer CCII u ee 6/4.5 200,75 43 0
al |wucropus
Tem
a2 Crpykrypa CCII 6/4,5 2/1,75 4/3 @)
on fmchnpOBaHHOCT 8/6 21,75 2175 | 43 T
CbhanancupoBaHHBIE
Tem | crctemst 8/6 21,75 21,75 43 0
a4 | ympaBJIeHYECKOTO
ydera
Tem COanancupoBaHHas
45 |CHCTEMa MOTHBAIMH 8/6 2/1,75 2/1,75 4/3 @)
(CCM)
Tem N
16 Teopus uzmepenuii 8/6 2/1,75 2/1,75 4/3 I1
£e7M [Tokazarenu 8/6 2/1,75 2/1,75 4/3 T
Tewm | Ouenku u 8/6 211,75 21,75 | 6/4,5 T
a8 | OIEHOYHEIC IIKAJIBI
Tem KowmmnekcHbie n
4 Q |WHTCTPATLHEIC 8/6 2/1,75 2/1,75 6/4,5 T
OIICHKH
IIpomexxyTouHas
aTTeCTaIusg 3a4eT
Bceero: | 72/54 16/12 16/12 40/30

Ilpumeuanue:
** — gopmer mexywezco xommponaa ycnesaemocmu: onpoc (O), mecmuposanue (T),
npoexm (I1) u op.




Conep:xaHue TMCUMILIMHBI (MOIYJIs1)

Ne i/t

HammenoBanme
TeM (pa3aenoB)

Conepsxanne TeM (pa3/ieioB)

Tema 1

[Ipeamer CCII u ee
HUCTOPHS

BBenenue B mpoGiieMaTuKy CUCTEMBI
coanancupoBanHbIx nokaszateneit (CCII). [Ipeaqmer
cbanaHCUpPOBAaHHOM cHUCTEMBI MToKazarenei. [Ipobnembl
HecOaTaHCUPOBAHHOCTH B MEHEIKMEHTE. Y3K0€ U
mupokoe nonumanue CCII. Mcropus coznanus u
pazButus Balanced ScoreCard. Paznuune CCIT u BSC.
[Ipenreun u ananoru Balanced ScoreCard. OmbiT
pa3pabotku u ucnoas3zoanus CCII. CoBpemenHoe
coctosiare Hayku U npakTuku CCII: nerenast 1 Mugs.
OcHOBHbBIE OHATHS COATAHCUPOBAHHON CHCTEMBI
nokaszareneil. Kpatkas xapakrepuctuka
unctpymenTapusi CCIL. CCII B cucteme ynpaBiieHUs
KOMITAHHEM.

Tema 2

Crpyxkrypa CCII

Kiaccuueckas 6a30Bast CTpyKTypa U €€ THOKOCTb.
Matpuunas crpykrypa CCII. Kputepun kayectBa
CTPYKTYpbl. ABTOpCKasi MHCTpPYMEHTaJIbHAsI
Makpoctpykrypa CCII.

Tema 3

COGanancupoBaHHO
CTb

[TonstTue 6amanca B CCII. CoanaHCUPOBAaHHOCTH
CHCTEM IOKa3aTeJieil: MpUMephl U HEONPEAETICHHOCTH.
Msirkas ¥ sxecTkas cOallaHCUPOBAHHOCTb.

ABTopckas knaccudukanus 6anancon. Kiaccuueckue
OanaHchl. banaHChl, UCTIONB3yEMBIE B aBTOPCKOM
TexXHoJIoruu pa3pabdotku u 3xcmayatanuu CCIIL. OOmue
OanaHchl He 3aBUCAT OT TexHUKHU peann3anuu CCII.
TexHuueckue OanaHChl.

Tema 4

COanancupoBaHHBI
€ CUCTEMBI
yTIPaBICHYECKOTO
ydeTa

BxiroueHne HesBHBIX 3aTpaT B YIPABICHUYECKUH yUeT.
Ilenenonaranue kak UCXOQHBIN IIYHKT PEIICHNUS 3a1a4
ydeta. LlesreBoe ncronb30BaHue MMOKA3ATENCH.
MHoroBapuaHTHOCTb cebecTroumoctu. Llenenast
cebecToMMOCThb. VIHBECTULIMOHHBIN U IPOEKTHBIN yUeT.
HeonHO3HAaYHOCTB NPSAMBIX 3aTpaT U 3aTpaT
HE3aBEpIIEHHOI0 IPOU3BOJCTBA. YYeT KOMIUIEKCHBIX
3aTpar Ha OCHOBE NPOU3BOACTBEHHBIX MeTO10B. boprba
C KOTJIOBBIM METOJIOM y4€Ta KOCBEHHBIX 3aTparT.
C6anaHcupoBaHHbIE IO NIPUOBUIN U 110 BBIPYUKE
CUCTEMBI pa3HECEHUS KOCBEHHBIX 3aTpart. [Ipunsarue
pelleHHi Ha OCHOBE HETIOJIHOM ce0eCTONMMOCTH.
[lepexon Ha UCUKCIEHHUE TEPEMEHHBIX 3aTpaT.
@DakTOpHBIN aHATU3 3aTPaT U NPUOBLIH.

VYnpasnenue 3aTpataMu. T€XHOJIOTHS ydyeTa U
OTYETHOCTh. BKIIIOUEHNE yIIpaBIEHYECKOrO y4eTa B
KOHTYp yrnpasieHus. COanaHCHpPOBaHHOE PUMEHEHHE
ABC-Costing. CTBIKOBKa yIIpaBJIEHYECKOTO yUeTa,
cOaaHCUPOBAHHOW CUCTEMBI ITOKa3aTeNeH,
O10JKETHPOBAHUS, YIIPABJICHUS 3aTpaTaMU U
MOTHBAIIUH.

Tema 5

CbanancupoBaHHa
g cucTemMa

VYuer B uensax MotuBauyu. [IpuHIAIBI UCIIOJIB30BAHUS
JaHHbIX ynpasieHdyeckoro yuera u CCII B MOTHBAIMH.




motuBanuu (CCM)

donnoobpasyromue u GoHIOpaCTIpEaEIIIONNES
nokaszarenu. OMHAHCOBbIE U IKOHOMHYECKHE ACTIEKTHI
MOTHBAIIMH T10 LIEHTPaM 3aTpart, 10X0A0B U IPUOBLIH.
3aBUCUMOCTh KOHIEIIIMA MOTUBAIMH OT
CTpaTeTnYeCKOr Mo3uuu (prupMbl U OU3HEC-
HanpasieHus. CTpaTern4eckuii TOBOPOT MOTHUBALUH.
®uHAHCOBBIE U YKOHOMUYECKHE OCHOBBI MOTHBALIMH
PYKOBOJSIINX pAaOOTHHUKOB.

[Tonsitue CCM. ®uHaHCcOBasi COATAHCHPOBAHHOCTb.
CoOTHOIIEHUS! MEKIY UCTOUHUKAMH, (POHIAMH U X
pacnpeesieHueM.

Tema 6

Teopus usmepeHui

OO1m1ast XapakTEpUCTHKA HayK 00 U3MEPEHUSX.
N3smepenne u onienka. Ouenku u usmepenus B CCII.
HIkansl. Knaccudukanum mkan. JlomycTumbie
npeoOpaszoBanusi. HoMmuHanbHas mkaa (mkasna
HauMeHOBaHMH, nominal scale). [TopsiakoBas mkana.
PamxupoBanue (panroseie mkanbl). [lopsakoBeie
n3MepeHus. MeTo napHbIX CpaBHEHUH. bauibHble
mikansl. [lepeBosa pe3ynbTaToB paHKUPOBAHUS B
BECOBBIC KOA((DUIIMEHTHI OTHUM IKCIIEPTOM.
KonnuectBennble mkansl. [1lkana nHTepBanoB
(unTepBanbHas mkana). llkana crenennas. [llkana
otHomeHui. [llkama pasHocTeid. AOCOMIOTHAS IIKaa.
Crenenu cBOOOIBI.

O6paboTka pe3yabTaTOB MEPBUYHBIX U3MEPEHUH.
JlomycTrMble felicTBus (aredpanveckue onepamnn).
HNuBapuaHTHOCTH aHaIM3a AaHHBIX. JlomycTumbie
oTfepalny ¢ YUCIaMH, COOTBETCTBYIOIIUMHU
HOMMHaJIBbHOM 1IKasie. IHBapuaHTHBIE CpeTHUE
BeJMMYUHBI. IHBapHaHTHBIE CPEAHUE BEIUYUHbI B
MOPSAAKOBOM 1IKajne. HBapuaHTHOCTh CTaTUCTHK B
KOJIMYECTBEHHBIX IIKaJIax. JKOHOMUYECKAsI
WHBAapUAHTHOCTh CPEIHUX BEIUUYMH B KOJIUYECTBEHHBIX
mKanax. Mepsl OJIM30CTH B TIOPSAKOBBIX IIKANIAX.
KauectBo n3mepennii B mpooiemaruke CCII.
Hanexunocts u ycronunBocTs. [IpaBUIIBHOCTE U
000CHOBaHHOCTh. THGOPMATHBHOCTH 1 TOYHOCTb.
MHOroMepHOCTb.

U ero npupoa.

Tema 7

Tlokazarenu

[oxa3zaTenu (M3MepUTENN, HHAUKATOPHI, Measures).
DKOHOMHKO-MaTeMaTH4ecKasi Hayka O IMOKa3aTemsx.
TexHuKa MBIIITICHUS 1711 KCTIOIB30BAHMSI IOKa3aTelNeil B
npakTuke 6m3Heca. JIornka cpaBHEHHIA.
Knaccudukanuum nokazareneii. Hayunsie 0CHOBBI
kinaccudukanuii. Mepapxuueckas u ¢aceTHas MOACIH
knaccudukanuu. Knaccudukamms nokazareneit Scuna
E.I'. (1974). ®unancoBbie 1 HEPUHAHCOBBIC MMOKA3ATETH
(I.Hopton u P.Kamnnan, 1990). Kmtouessie (Key
Performance Indicator, KPI) u BcmomorarenbHbie
nokasarenu. TpeboBanus k KPI. Onepexaromue u
pe3ynbTupylomue nokasarenu. [lokazarenu
pe3yabTaTuBHOCTH M 3pdekTuBHOCTH. IloToKM M




3anackl. Pa3oBbie mokazarenu. [lepBuuHbie 1
BTOpPHUYHbIE MTOKa3aTen. I3MepeHus 1 OLIeHKH.
YacTHble 1 arperupoBaHHbIE OIIEHKU. ATpErHpOBaHHBIE
MOKAa3aTeJIN: KOMIUIEKCHBIE U MHTETPAJIbHBIE OLEHKH.
[ToporoBbie 3HaueHHUS.

Ksanmumerpus. [lonstue kauecta. OnieHKa KayecTsa.
N3Mepenue u orieHKa B KBaTuMeTpun. Buibl
KBUIMMETPHUECKHUX OLICHOK: Au(depeHInaibHbIe 1
KOMIUTEKCHbIE. Kitlaccnueckasi KOMIIJIEKCHASI OLIEHKA B
KBUIUMETPHH U TUTUBHBIC (PYHKIIUU TTOJIE3HOCTH.
Texnonorus QuaD. AITopuTM OLIEHKH KayecTBa
npoayKuuu. JIBe riiaBHbIC 3a/1a4d U3MEPEHUS KauecTBa
npoaykuuu. [TokazaTenn kayecTBa B MPeAMETHBIX
KBanuMeTpusx. Vi3MeHeHue peAcTaBIeHU O KaueCTBe:
MeTtoa eTMHCTBEHHOIO ITOKa3aTeias. MeToabl OLIEHKH
KayecTBa paboThl. O0OOIIEHHBIE OLIEHKU KauecTBa.
[Tpumenenue kBasiumerpuu B CCIL. UCO: Yto 3HauuT
OpHUEHTANHs Ha moTpeduTens?

Ponu noka3zareneii B CCII. Crioco6b! MCTIOIB30BaHUS
nokasareneii no K0.Bebepy. Hanpasnenus
WCIIOJIB30BaHUs I10KA3aTENIEeN B YIIPABICHUYECKOM yUETe
u B CCII: OueHku npuMeHsIoTcs K 00beKTaM yueTa:
MIPOTHO3HbIE; TUIAHOBBIEC; LIEeBbIC; (DaKTUYECKHE
UTOTOBBIE (OTYETHOCTH); (PAKTUYECKHE TPOMEKYTOUHBIC
(MOHHMTOPHUHT). MOTHBAIIMOHHBIC TIOKA3aTEIH:
donrmoobOpazyomue u GOHIOPACIIPEISISIIONIIE
nokazarenu. [lokazaTenu ajisi IPUHATHS PEIICHUH.
Boinenenue penesantHbix 3atpar. [lokaszarenu u
00BbeKTHI yuerta. [lokazaTenu KIF0YeBbIX 00bEKTOB
ydera. [Iokazarenu kaueHToB. [’ pynnupoBku
notpeduteneit. [lokazarenu nmpoaykroB. [TokazaTenn
noapasznaeneHuil. Ilokazarenu mocTaBIKoB.
KackagupoBanue nokazareneil. Kackagupyemelie u
HEKacKaJupyeMble MoKa3aTeu. AITUTUBHbIE
nokazaTtesi. OOBEKTHl M CIIOCOOBI KACKaIUPOBAHUS.
VYnpasienue cucreMoit mokaszarenei ¢pupmel. [lacopr
nokasatesns. [leproagMYHOCTh BBIYMCIIEHHS TOKa3aTeeH.
Ucnonnurenu u nokazarenu. Cucrema
OTBETCTBEHHOCTH 32 3HAUYEHMsI IOKa3aTeleH.

Tema 8

OLEHKA U
OLIEHOYHBIE [IKAJIBI

[IxanupoBanue: nepBuuHOE U BTopuyHoe. [Ipobiema
€IMHOO0PA3HOTO MIKATUPOBAHMS TIOKa3zareneid. Bubt
orieHuBaHus. KonuuecTBeHHbIe n3MepeHus (OLIEHKH)
KaueCTBEHHBIX MPU3HAKOB. BepbanbHO-unCIIOBbIE
ITKAJTBL.

[TepeBoa mepBUYHBIX U3MEPEHU B OLICHOYHBIE IIIKAJIBI.
Knaccudukarus oneHOYHbIX MKal: OqHO(pa3HbIe U
MHorodasHneie. J[uckpeTHbie (0aIbHBIC) TKAJBI.
[kana E.Xappunrrona. Texnonorun 100-6amnisHoM
onenku. [lIkama Jlaiikepra (Likert scale).

[Ipobnema HHBAPUAHTHOCTH BBIBOJIOB IIPU
WCIIOJIb30BAaHUH PA3HBIX CTIOCOOOB OM(PPOBKH IIKAJIBI
Jlaiikepta. KycouHO-TMHEMHbIE IIKAJIBI IS




HOPMHPOBaHUS (IIKATUPOBAHUS)
(dboHIOpacTIpeIeNIOIero noKa3aTesis, OCHOBAaHHOTO Ha
CTEIIEHU BBINOJIHEHUS IU1aHa. CeMEeNCTBO MIKal
AxByCzD a5t oLileHKH BBIPYYKH U TPUOBUIH
Map>KUHAJIbHO HEYOBITOYHBIX LIEHTPOB MPUOBLIN
(MurkeBuy, 2009). Hlkana «HyneBas npuObLIb —
Ieneast mpuOwLIb — [IpenenbsHOE IEPEBBIMOTHEHNE
nenny. Hlkana «HyneBas mapkuHanbHas IpUOBUIb —
[leneBast Mmap>kuHanbHas NPUOBLLTL — [IpenensHoe
IIEPEBBINIOJIHEHUE 1IENN». BapuaHThl yueTa HETIOIHbIX
3aTpat A noctpoenus mkain tuna AxByCzD.
[IpakTrueckue ypoku TeOpUH U3MEPEHUH U OIIbITa
LIKATUPOBAHUS 71 pa3paOOTYMKOB U MOJIb30BaTeNei
CCII. [Ipumeps! UCTIONBb30BaHMS TEOPUN U3MEPEHUI B
SKOHOMUKE U MEHEJKMeHTe. M cronb30BaTh a1
OJIMHAKOBBIE LIKaJIbI AJI Pa3HBIX KAUECTBEHHBIX

IoKa3aTesiei.
Tema 9 KommiekcHbie KowmriexkcHble o1ieHKU. THITHYHEBIE KITFOUEBbIE
WHTErpaJibHbIE MOKa3aTeNH IeHTpa 3aTpaT. KBaIMMeTpuyIeCcKuid moIxo;q
OLIEHKH K MOCTPOCHHIO TJIABHOTO KOMIUIEKCHOTO MTOKa3aTelIs

a¢ddexTuBHOCTH 1IeHTpa 3aTpaT. [lone3Hpiit 00beM
pabort. [IpuMeHeHne KBaTUMETPUIECKOTO MOAX0/1a K
MTOCTPOCHHUIO ITABHOT'O KOMIUIEKCHOTO MOKa3aTess

3¢ dexTUBHOCTH (PUHAHCOBOM Ci1y kOB, I T-Ciy>K0bI,
FOPUANYECKOTrO OT/IeNa, CKIAJCKON U TPAHCTIOPTHOM
ciyx0. JIOCTOMHCTBA ¥ HETOCTATKH KOMITJIEKCHOTO
nokazatesst 3pEeKTHBHOCTH.

Nurerpanbubie oneHku. O0IaCTh MPUMEHEHUSI.
[Ipumep: KauecTBO KU3ZHU U €T0 MEKCTPAHOBBIE
CpaBHEHUS ¢ MOMoILIbI0 nHaekca HDI.
MHorokpurepualibHbie pemeHus. Llenenonaranue,
KpUTEPUH, TIOKA3ATENU U OLICHKHU B 3a1a4ax MPUHATHUS
pemenuii. CTpyKTypupOBaHUE 1ieei 1 popMUpOBaHUE
KPUTEPHUEB B 337]a4aX CTPATETUYECKOTO YIIPABICHHUS.
[TonsTus nenu, mokasarens U Kpurepus. TpeGoBaHUs K
KpUTEPUSIM B 33]a4axX CTPATETUYECKOTO YIIPABJICHHUS.
Meroanka hopmMupoBaHus HaOOpa KPUTEPHEB B 3a/1aUax
MIPUHATUS PELICHUMN.

[IpuHsTHE penIeHnd PU MHOTUX KPUTEPUSX.
[IpunHsTHE peleHnil Ha OCHOBE ITONIAPHOIO0 CPAaBHEHMS
anbrepHatuB. [Ipo0iema onpeneneHns HauIy4IIero
BapUaHTa PEIICHUS PU HATMYUU HECKOIBKHUX
kputepueB. [IoHATHS Ma)XKOpPaHTBI 1 MAKCUMAJIBHOTO
AJIEMEHTa TI0 OMHApHOMY OTHOIICHUIO. [ToHsSITHS

s dexTuBHOCTH. METONBI TPUHATHS PEIICHUHA TPU
MHOTHX KPUTEPHSIX: KIaCCUDUKALIUS.

4. MeToabl TeKylmiero KOHTPOJISI YCHEeBAeMOCTH 00y4awiuuxcss U (POHI OIEHOYHBIX
CpeACTB MPOMEKYTOYHOM aTTEeCTAUMHU MO JUCHUILIMHE (MOIYJIIO)



4.1. ®opMbl U METOJABI TEKYUIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHOM
arrecraquu.

4.1.1. B xozne peanu3zanuu AUCHUIUIMHBL. .. UCIIOJIB3YIOTCS CIEIYIOUINE METOABI TEKYIIETO
KOHTPOJIS yCIIEBAEMOCTH 00yYarOIIUXCSl:

— MpH NPOBEJCHUHU 3aHATHH JekiroHHoro tumna: Onpoc (O)

— TpU TNPOBEACHMM 3aHATHH mpakTtudeckoro Ttuma: Ompoc, Tect (T), mpoekTHO-
aHanutudeckoe 3ananue (II).

4.1.2. 3aueT NpOBOJUTCS YCTHO KaK 3alllMTa 3a4€THOTO MTPOEKTa.

4.2. MarepuaJibl TEKyIIero KOHTPOJISI YCIIeBAeMOCTH 00yYaIOIINXCH.

Tema 1 «IIpenmer CCII u ee ucropus»
Bonpocs! 115 ipoBeieHus onpoca:
Brenenue B mpobiemaTuky cucteMbl cOamancupoBaHHbix nokazateneit (CCII).
[Ipenmer cOanaHcUpPOBaHHON CHCTEMBI TIOKA3aTENIEH.
[TpoGneMbI HeCOATaHCUPOBAHHOCTH B MEHEHKMEHTE.
¥3koe n mupoxoe nonnmanue CCII.
Ucropwust cozpanus u passutus Balanced ScoreCard.
Paznumune CCII u BSC.
[Ipeareun u ananoru Balanced ScoreCard.
OmnbIT pa3zpabotku u ucnonszoBanus CCIL.
CoBpemenHoe coctostHue Hayku U nipaktuku CCII: nmerenasr 1 Mudsbl.
. OcHOBHBIE TIOHATHS cOATAHCUPOBAHHOW CUCTEMBI NTOKa3aTeseH.
. Kpatkas xapakrepuctrka unctpymentapusi CCIL.
. CCII B cucteme ynpaBieHUs] KOMIIaHUEH.

e A Al

—_—
NN - O

Tema 2 «IIpeamer CCII u ee ucropusi»

Bomnpocs! 1u1st mpoBeaeHus omnpoca:

Knaccuueckas 6a3oBast CTpyKTypa U €€ THOKOCTb.
Marpuunas ctpykrypa CCIL.

Kpurepun kauectBa CTpyKTYpHI.

ABTOpCKast MHCTpyMeHTalIbHasi MakpocTpykTypa CCIL.

PO

Tema 3 «COanmaHCUPOBAHHOCTHY

[Tpoext 1 mo pa3paboTrke mmoTHOTO TpoekTa 6azopoit CCII
Ha ocnoBe npuseaennoro umwke npumepa CCII onroBoit pupmsl B pamkax OJIH3KONH K
crangapTHor 6a30Boi cTpykTyphl CCII (cHU3Y-BBEPX):
1. Ilepconan
2. busHec-nponecchl 1 MHHOBAIUU
3. VYnoBierBopeHue norpeduteneit
4. ®duHaHCOBBIC PE3YJIHTATHI
Jnist cBoe#t pupMBbI HEOOXOIUMO BBITIOJIHUTH CIETYyIOIEe:
CdopmupoBats 11e711.
Jiis Kaxx0i 1ienu BeIOpaTh mokazaTtenu (Jrydiie 2 — 4 mokas3aTens).
[IpuOau3nuTENbHO NOCTABUTH 1IEJIEBbIC 3HAUCHHUS.
BriOpatp nonpasnenenre 1 pabOTHUKOB, OTBETCTBEHHBIX 3a BBIITOJHEHHUE KaX 10
LEIH.

b S
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[Ipumep pemenus:

Ieneso Perya | OtBercTBe
Mencme e sip- HHOE JIUIL0
P Hean KPI Haumenopanue KPI HOCTh 3a HeJb,
K-THBA 3HAYeH
e KOHT | KOMMEHTAap
poJist 1071
Donn
BHEKOPIIOPATUBHOTO
00yueHus1, ThIC. pyO.
IToBbIIIEHN M py
o OxBar CpEeIHEro u
[Tepcon KBanHuKa I11.1 | BeICIIETO 500 Tox Tupexins
an - I11.2 | ynpaBieH4eCKOro 70% p
1 repcoHaia
nepcoHana
KOPIOPATUBHBIM
oOyudenueM, %
@oHI  KOPHOPATUBHOIO
o0y4eHus, ThIC. py0.
OcBoenne donma
KOPIOPaTUBHOTO
o0yuenus, %
Kopnoparu | I12.1 OX}];aT coenHero u 700 Jupexius
BHOC ma2| e P 100% |Tox | pl 0
obOyuenune | I12.3 100%
yIpaBIEeHIECKOTO
repcoHaia
KOPIOPATUBHBIM
oOydenueM, %
HUPEKITUS
Y 10BAETBO il >
A YpoBeHb 80% OK
PEHHOCTh I13.1 o | 59
. YAOBIIETBOPEHHOCTH, %o o B KBapT | (couuosioru
pabotoii nHa | [13.2 0 .
TexyuecTs KaapoB, % TOJI an YECKUM
MPEATPUSIT ompoc (I
1701
3.1))
Cpenusis 3apruiara
Onrumusait OCHOBHOT'O nepconaina, 800
us ¢dounma | [14.1 | gomn. B Mecsiy JTOJLIL. KBapT Tupexius
3apabotHoii | [14.2 | Cpennss 3aprutaral 1200 an pert
TIaThI KJIFOUEBBIX COTPYIHUKOB,| TOJII.
JIOJIJI. B MECSIT
Oxgar OCHOBHOT'O
nepcoHanta cUCTEeMOM
OTLIaThI TpyIa u
MMPEMUPOBAHUS HA OCHOBE
Vayamenn | T15.1 | [DoMHP 30%
CCI1, % MOJTyT
A CHCTOMM YBenuueHue 0JIH onue CBE
motuBamuu | I115.2 A 15% o
OTLIaThI Tpyna 34|
BBITIOJTHCHHE IEJICBBIX
MPOCKTOB ¥ BBITIOJTHECHUE
He(UMHAHCOBBIX LIeTe, %
OnTtummzan | I16.1 | doas ocHoBHOro| 40% nonyr | Jlupekuus,
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U nepcoHasia B OOMmIeH omne | CBE
CTPYKTYpPBbI YUCJIEHHOCTH, %
IepcoHasIaA
PerynsipHocts noBeneHus
CTPATETHYECKUX LEJIEBbIX
YCTAaHOBOK 70  BCEX|
VYayumenu COTPYAHUKOB, %! Tupexins
e [17.1 | BeIMOJIHEHUS TIJIAaHA 100% I/IH(%O ]fwa ’ "
nHpopmMup YMeHbleHue 3aTpary KBapT OHHHIE I
oBaHHoctu | I17.2 | Bpemenun Ha pasnuunsle| 50% an eLADTAMEH
nepconana | [17.3 | coBemanus, % 90% f P
YposeHb nepeaadu
nHpopmarun yepes
KOMIIBIOTEPHYIO CE€Th, %
oT Bcel nHbopManuu
Hupekuus,
YpoBeHBb CTPATETUYHOCTH CBE
OCHOBHOTO  I€pcoHaJja, (OkcnepTHa
[18.1 | cpennuit Gamn mo 10-u| 8 - a1
NunoBauumn OaJTbHOM TIKaJIe o HZ npoueaypa
I18.2 | Koappumment  yuactus 50% A Ha  OCHOBE
WHHOBAITMOHHBIX uHpOopManu
IIPOEKTax, %o n CCII n
ERP)
YpoBeHb JOCTOBEPHOCTH!
Busiec VYnydmenu nnpopmauuu B ERP- Mecsa | Jupekuns,
€ ERP cucreme, % o I CBE
npo1ec bl1.1 98%
cbl  p | CHCTEMBL H | o YpoBeHb HCHOJIB30BAHUS 60% Mecsa | Uadopmanu
KauecTBa ee 5 | dyakmuit  ERP-cuctemsl, 11 OHHBIN
WHHOBA b1.3 |, 300
- HCIIOJIh30Ba % l'on JierapTaMex
I HUA ®onn  paszsutusa ERP- T
CHUCTEMBI, THIC. pyO.
YpoBeHb 0XBaTa
CosepiieHc
00BEKTOB
TBOBane TIPaBJICHYECKOr0 yueTa
OI0KETH Bb9.1 YHIp y ’l 50% duHaHCOBA
P % Ksapt
oamms u |B9.2 | 80% PT 1y JUPEKLH,
YpoBeHb BBITTOJTHEHHUS] an
yIIpaBJICHY CBE
010 DKETHBIX
€CKOro .
OTpaHUYEHUN
yJeTa
Hons obopoTa o
Nudopmann
Cucrema HHTepHeT-3aKa3am o (bP t
HuTtepHeT b2.1 Joms HOMEHKJIaTyPhI 20% KBapr | onnbiit
P b2.2 " YP®L, 50% an JIenapTamMeH
3aKa30B nepeBeICHHOM Ha . CBE
WNHTtepHeT-3aKa3bl ’
3aTpatsl Ha
b3.1 | uHHOBALIMOHHEIE 10%
MPOeKThI, % OT oO0mux 0
ManoBanuu [Tonyr
b3.2 | onepanunoHHBIX 3aTpar 40% ol CBE
b3.3 | lonst HOBOWM MPOAYKIIMHU B 1 O‘VO g
0

HOMEHKJIAType, %

Hous OpUTMHAJIBHOM
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MPOIYyKIMH, %

Joms CIEJIOK c
KCIIOIH30BaHUEM
Viy4dmenu o
nacropTa clieiku, % o [Tomyr
¢ cuctems | ba.1 DKOHOMHUYECKHI IPPeKT 70% omue | CBE
mwianuposa | b4.2 100 A
oT UCIIONIb30BaHUS
HUS CAETOK
MacropToB CHAEJOK, ThIC.
pyo.
Cpennee BpeMs
MuHnmuza el . p
s nebuTopckon
3aJI0JDKCHHOCTH, JHEH
(s BpEMEHH b3.1 Z[é[nﬂ 000 ofa C 10 Mecs
Menkor | aeobutopck | b5.2 boc oquHoﬁp 1 CBE
o omra) | oi pocp < 5%
HOPMAaTUBHOM
3aJI0JKEHH .
neOuTOpCKOn
OCTH .
3aJI0JKEHHOCTBIO, %0
Jonsg  HEIUKBUIOB B
CKJIaJIcCKOM 3amace, %
YpoBeHs pacrpoiaxu
HEJIMKBUJIOB, % K
Vupasnenu | b6.1 | obmem 3amacy| 7% Mecs
p HHeMy y ‘; 1 Ckrnaackoe
€ b6.2 | HenukBUIOB 50% MeECSIIL o
XO03SICTBO,
HETTUKBHUA Perynsipaocts CEE
MU b6.3 | oOHOBIIEHUSA 1 MECSII
nH(popManuu 0
HeMHKBUIaxX B MHTepHETE
u OpraHu3aIm
pacnpoaax, pa3 B MecsIl
Co3nmanne u
MIPOU3BOJCT @oH ~ MEepCHEeKTUBHBIX
BO b7.1 | pa3zpaboTok, ThIC. pyO. 100 Kgsapt | Otnen
cooctBenH | b7.2 | Jlons  3aka3aHHOW  Ha 20% an 3aKyIIOK,
BIX ¢dabpukax TPOIYKIUH B ° JUPEKIIHS
00pasIos obopore, %
pacIBETOK
Cpennee BpeMsi
Munanmusa peA . p
neOuTOpCKOn
st .
(s 3aJI0JKEHHOCTH, THEH
KkpymHo | SPEMEHH b8.1 Hons obopota c 2 Mecs
rgy neburopck | b8.2 DOCDOUCHHON 1 CBE
oii pocep > 10%
ornTa) HOPMaTUBHOMN
3a/10JOKeHH .
nebuTopcKon
oCTH o
3aI0/DKEHHOCTEIO, %
Poct Jlons mpupocta 00BeMa|
o0bema MpoJaXX 3a CYET OJTHUX|
b1.1 o o
MPOJIAXK IIPUEMOB, %o 40%
(mocpencts E12 UcnonwszoBanne rubdkux| 35% Kgsapt CEE
OM THOKHUX 51'3 neH, % caeIoK 10 an
LIEH u Bll 4 Cpennee Bpems| 200
YyBCTBHUTEI " | oOHOBIIEHUS 1IEH, THEN

BHOCTH K

Cpennuii pa3mMep CHEINKH,
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PBIHKY) ThIC. PYO.
Cpennee BpeMs
VYayuymenn | MI. el P
Ynosne e mpouecca | 1 O0CTy>KUBaHUS  KJIMEHTa Ckrnaackoe
TBO- p Ha CcKJjaje, Jyac XO3SHUCTBO,
obciryxkuBa | M1. 4 yaca | KBapt
peHue IIpsmas  pexknmama U CBE,
noTped Hi 2 MPEUIOKEHUSI  KPYITHBIM 2 an Otnen
.. | morpeduTen
n-Temett | MOTPEOUTENAM, B MapKeTHHTa
CpEeHEM pa3 B KBapTaj
Ontumuzan | M2. | Cpengnee Bpems
us 1 «Toypacrmnaja Otnen
accoptume | M2. | accopTUMEHTa», MecC. 6 KBapt | 3akymnok,
HTa 2 Hons opuruHainbHo#| 20% an JTUPEKIIHS,
(BKITFOUAS M2. | npoxgykuuu B CBE
HOBUHKH) 3 accopTumenre, %
YpOBEHb  COOTHOIICHUS
CooTtHoure
M3. | nena/xayecTBO 15(0)
HHUE Ksapr | Otnen
1 CPaBHEHUIO cl 7
eHa/Kauec al MapKEeTHHTa
5o KOHKypeHTaMH,  OaiioB
9KCIIEPTHO
Cknaackoe
Kontpons | M4. Ksapt M
P VYposens Opaka, % 2% P XO35IUCTBO,
KadecTBa 1 an
CBE
M5 [Ipouent CIIEJIOK,
) " | ICTIONB3YIOMHUX THOKYIO
I'ubkas CUCTEMY CKUJIOK, %o 30%
KBapt
cucreMa M5 Mapxa (ToproBas a1 CBE
CKUIOK ) " | Halenka) ot  ruOkou| 1200
CHUCTEMBI CKHJIOK, TBIC.
pyo.
M6 Hons KJINEHTOB, Otnen
) " | HCTIOJB3YIOIINX MapKETHHTA,
Cucrema HUnrtepHeT-3aka3, % CBE
M. p ° 40% | Kapr ’
HNurepner- ) Hons NPOAYKIMH, ¢, a1 uHpopManu
3aKas MpEICTaBICHHON B 0 OHHEIN
cucrteMe MHTepHeT-3aKas3, JenapTaMeH
% T
Toprosas Hauenka, % ot
®1. | 3aKyMOYHBIX IIEH
1 DKOHOMMYECKas
®1. | npudkLIb, THIC. pYyO.
2 DKOHOMMYECKas
o 16%
®1. | npulkLIb, Yo T 430
Ounan- 3 DKOHOMHYECKUX 3aTpar o
Maxkcumusza 3%
COBBIE s ®1. | Yucras  Oyxranrepckas 1200 Mecsa | ®unHaHCcOBa
peE3yJIbT 1 4 npUOBLIb, THIC. PYO. 11 A TUPEKLUS
npuObLIH . 8300
aThl @®1. | MapXuHanpHbBII  J10XON, 5000
5 TBIC. PYO.
1175
®1. | KBazuMapkuHanbHas
6 npUOBLIb, THIC. PYO.
®1. | OTuncnenus
7 COOCTBEHHHUKAM, TBIC.
pyo.
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DddexTun

HOCTB
WHBECTH
W @2,
OHHBIX )
MIPOEKTOB NPV, tbIC. pYO. 1000 CBE
POt D2. Do py 0 KBapt ;
(meiicTByeT ) MIRR, % 35% a1 duHaHCOBA
OIVH 2 Cpok okynaemocTH, Mec. | 14 Sl MUPEKLIHS
MIPOEKT  — '
3
coOCTBEHH
BIN
MarasuH)
[Ipouent BBITIOJIHEHUS
o3 IJIaHa  KPaTKOCPOYHBIX
) " | 3aliIMOB JJIS MOIIOJHEHHUS
00OPOTHEBIX CPEACTB, Y
MunumMm3a p X CPEACT, & 100%
[InaHoBBII pasmep
U d3. dunancona
3a€MHBIX CPEJICTB, ThHIC. Ksapt
CTOUMOCTH | 2 6 6 000 a1 s TAPEKLINS,
3aEMHOT0 d3. %y e' wiii | HDOLEHT 1o 17% CBE
Kamnurana 3 pea pon . 0
KpaTKOCPOYHBIM 3aiiMawm,
®3. |,
4 %
Hltpadsl w meHun 1O
3aiimam, ThIC. PyO.
Jleburopckast
3aJI0JKEHHOCTD, B JHAX
D4 Paznuna MEXLY|
) " | nebutopckoit u
Y KpEIUTOPCKON
" | 3aJ0KEHHOCTBIO, B THIX
2 7
Coxkpaiuex Cpennsis CymMMal Ckiagckoe
ne KpEeIUTOPCKOI XO3SUCTBO
®4, | KPEAMTOP 5 Mecs ;
OMEpTBIIEH | 4 3aJI0JDKEHHOCTH, TBIC 1400 1 dunancona
HOTO pyo. ST TAPEKIIHS,
Kaluralia CTOUMOCTbL  CKJIaACKOI'O 24 000 CBE
d4. 20%
4 3amaca, ThIC. pyo.
D4 YMeHblICHUE CKIAICKOro
5 " | 3amaca MO CpPaBHEHHUIO C
COOTBETCTBYIOIIUM
TIepUOIOM MPOIIIIOTO
rona, %
®5. | Breipyuxka, ThIC. pyO0.
1 Bripyuka Ha  ogHOTO
Py g 18 000
®5. | paboTHHKa 500
2 (IpOM3BOAUTENBHOCTD
Tpynda), TeIC. pyoO.
VYBenuuenu py2a), Py 1500 dunancona
®5. | Belpyuka Ha  OZHOTO R Mecs
e o0beMma 2,5% s TUPEKLHs,
3 MEHeKepa 10 I
poaax CBE
®5. | mpoxaxam, ThIC. pyoO. 15%
4 [IpupocTt BBIpYYKH IO °
CpaBHEHHIO c
p 80%
®5. | mpeamecTBYOIUM
5 nepuojoM, %
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[IpupocTt BBIpYYKH IO

®5. | cpaBHEHUIO c

6 COOTBETCTBYIOIIUM
MepUuoI0M MPOILIOTO
roma, %

Jlosis BBIpYYKH TOBapoOB
rpymmbsl A (meton ABC),
%

VXN R WD —

— e e e e e e
O ON VN B~ WN— O

el e

e

SoeNo

O

Tema 4 «CbanaHcupOBaHHBIE CUCTEMBI YIIPABICHUECKOTO yUeTa»
Bomnpocs! qy1s mposenieHus onpoca:
BxiroueHne HesBHBIX 3aTpaT B YIIPABJICHUYECKUH yUer.
[{enenosiaranue Kak UCXOJHBIN MyHKT PEIICHU 3a/1a4 y4eTa.
LleneBoe ncnosp30BaHNEe NOKA3aTENEH.
MHoroBapruaHTHOCTh C€0ECTOMMOCTH.
LleneBas ce0ECTOMMOCTD.
NHBECTULIMOHHBIN U TPOCKTHBINA YYET.
HeonHo3HayHOCTE NPSMBIX 3aTpaT U 3aTpaT HE3ABEPILIEHHOTO MPOU3BOJICTBA.
VYyeT KOMIUIEKCHBIX 3aTpaT Ha OCHOBE IPOU3BOJICTBEHHBIX METO/IOB.
Bopb6a ¢ KOTIOBBIM METOJIOM yueTa KOCBEHHBIX 3aTparT.

. CbanaHcupoBaHHBbIE IO NPUOBUIX U 110 BBIPYYKE CUCTEMbI Pa3HECEHUS! KOCBEHHBIX 3aTpar.

. [lpunsiTHE pereHuii Ha OCHOBE HETIOJIHOM ce0eCTONMOCTH.

. Ilepexon Ha McUnCICHUE IEPEMEHHBIX 3aTpar.

. @aKTOPHBINM aHAJIN3 3aTPAT U MIPUOBLIH.

. YrpaBieHue 3aTpaTaMu.

. TexHonorust yuera u OTYETHOCTD.

. BkiroueHne ynpaBiaeHUeCKOro yuera B KOHTYP yIpPaBICHHUS.

. CoanancupoBannoe npumeneane ABC-Costing.

. CTBIKOBKa  yIpaBJICHYECKOTO ydYeTa, COAJTaHCUPOBAHHOW CHCTEMBl  ITOKa3aTeseH,

6IOI[)KGTI/IpOBaHI/ISI, YhpaBJICHUA 3aTpaTaMi U MOTUBAIHH.

Tema 5 «CbanancupoBanHas cucrema Mmotuaruu (CCM)»
Bompocs! 115 mpoBeaeHus onpoca:
VYyer B 1ensix MOTUBALIMH.
[IpuHIMIIBEI CTIONTB30BaHUSA TaHHBIX yrpaBieHueckoro y4yeta u CCII B MoTuBaIumu.
®onnoobpasyromnme U GOHAOPACIPEILIIAIONINE TOKa3aTeIH.
OuHAHCOBbIE M SKOHOMMYECKHE aCHEeKThl MOTHBAI[MM [0 IIEHTpaM 3aTpar, JOXOJ0B H
NpUOBLUIH.
3aBUCHUMOCTh KOHIEMIIMM MOTHUBAllMU OT CTpaTerudyeckod mnmo3uuuu ¢Gupmbl U OHU3HEC-
HaTPaBIICHUSI.
Crparernyeckuii HOBOPOT MOTHUBAIIUH.
OUHAHCOBBIE U YKOHOMHYECKHAE OCHOBBI MOTHBAIIUH PYyKOBOISIINX PAOOTHUKOB.
[Tonsitne CCM.
duHaHCcOBasK COATAHCUPOBAHHOCTb.
CooTHoIIeHHs MeX 1y UICTOYHUKAMU, (POHIAMH U UX PacCIpeeICHUEM.

Tema 6 «Teopust usmepeHuin»
IIpoekr 2 3aganue: coctaBuTh NUI0THYIO Mojenb CCIIL.
[Ipouenypa:
1. Tlotok pa3OuBaeTcs Ha TPyNIbI 1O 4-5 YETOBEK B KaX/IO0M.
2. Kaxpaas rpynmna JIoKalIn3yeTcs U BBIIOIHSET 3aJJaHie B TEUCHHUE 3aJaHHOTO BPEMEHU.
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3. I'pynma opranusyeT nmpe3eHTaIuio npoekra (s storo Hy>keH Overhead mpoekTop).

Bpewms npesenTanuu — 5 MUHYT.

Hcxonubie qaHHble: ONKUCAHUE TPEIIPUATHUS.

Bapuanm 1.

MockoBckoe MpeanpHusITHE MOCTABIISAET HA PHIHOK TKAHU.

OpraHu3annoHHas CTPYKTypa: OTAEN 3aKyIOK, CKIIaJ, OTAEN MPoJax, OyXrantepus,

aIMUHUCTpaIus (BKIIIOYAs FOPUANYECKYIO M HH(POPMAIIMOHHYIO CITY>KObI)

3. WNwmeercs 3 punmmana (Hwkuuit Hosropon, Cankt-IletepOypr, PoctoB). @unuaisl He
ABIISIOTCS CAMOCTOSITEIbHBIMU IOPUINYECKUMU JIMLIAMU U TOTy4aroT ToBap ¢ padpux
WJIK MOCKOBCKOTO CKJIa/1a TI0 YKa3aHUIO TOJIOBHOU (PUPMBI.

4. Muccua: upma siBrisieTcst «JloiHON KOPOBOI» B JOJITOCPOUYHOU MEPCHEKTUBE, YTO
IperonaraeT JOCTaTOYHO BEICOKME KaueCTBO MPOAYKIIUH U KOPIIOPATUBHYIO KYJIbTYPY.

5. Cumyayus: yCTOWYMBOE TIaJIeHUE TPUOBLIH, 3HAYUTEIIbHBIN 3a1mac HEIMKBUIOB Ha
CKJIaJie, LIeHbI Ha OOJIBIIMHCTBO TOBAPOB IUKTYET PHIHOK, CKJIaJ paboTaeT 3¢pdeKkTuBHO,
OpPraHM30BAaHO MITPUXKOJUPOBAHNE U HAJIAXKEH JETAbHBIN yUeT JBUKEHUS TOBapOB.

6. VYnpaxuenue Ha uarepnperauuio CCIL: Cutyanus otpaxaercs B pparMeHTe
nerictBytomen CCII (cm. [Tpunoxenue 1).

TpeboBanust K 0pOPMIICHHUIO PE3yIbTATOB:
Otuer Nel. bazoBas ctpykrypa CCII (oTueT caercs BeAyIIeMY UTPhI)
Bpewmst pazpaborku: 10-15 MuHyT.
TpeGoBaHUs K OTUETY:
1) Ha3zBanue komaHabl.
2) CiucoK y4acTHHUKOB.
3) IlepeueHb nepcHEKTUB.

N —

Otuet Ne2. Ilenu 1o nepcnekTuBaM (IPOMEKYTOUHBIM OTYET)

Bpewmst pazpaborku: 10-15 MuHyT.

TpeOoBanust k otdery: IlepedeHp «mmepcreKTHBa W UENH, OTHOCSIIHECS K OSTOH
HIEPCTIEKTHBEY.

Otuet Ne3. Ilenu mo nepcuektuBaM (OTYET CIAETCS BEAYIIIEMY UIDEI)
Bpewms pazpabotku: 15-20 MuHyT.
TpeboBaHust K OTUETY:

1) Tabnuma «mepcleKTHBa; €M, OTHOCSIIMECS K 9JTOM TMepCHeKTUBE;
MOKAa3aTeJH, BRIpAXKAIOIIUE JAHHYIO 1ICJIbY.

2) BoiOpath kITIOYEBOM MOKa3zaTenb (BO3MOXHO (hopMHpOBaHHE CIENHUATHLHOTO
WHTETPAIBHOTO TIOKA3aTeJIs ) TI0 KaK0U MEPCIICKTHBE UCXO IS U3 LIEJICH MPEAPUITHS.
Htoroseriit oTueT

ITepciekTHBBI [enn ITokazarenun
3. IIpoueccel Hens 3.1 TTokaszarens 3.1.1
ITokazarens 3.1.2
Hens 3.1 Ilokazarens 3.2.1

TTokaszarens 3.2.2
Tloka3zarens 3.2.3

ITpumep

1. ®uHaHCHI Max Bripyuka
7T (?KOHOMHUYECKOH
npuObLIN)

Byxranrepckas npuObuIb
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| DxoHOMUUECKas PUOBLTH

Kommenmapuii: 6ce smu nokazamenu 61us0m Ha npuodbLIb.
OKOHOMUYECKass TNpUObUIL GblOpana 6 Kauecmee Killoue8o2o
noxazameis.

Tema 7 «Iloka3aTenn»
Tectl

HNHcTpyKuus K BBINOJHEHHIO TeCTAa

e B kaxmom Bompoce TecTa BbIOEpUTE POBHO OJWH NMPABWIBHBIA OTBET M OTMETHTE €ro
KPECTUKOM B (hopMe Ui OTBETOB, @ B CAMOM TEKCTE TECTa NMPaBWIbHBIA OTBET 0OBEIUTE
KPYKKOM.

e PekomeHayercs HCIONB30BaHUE OOBIYHOTO KAIBKYJISTOPA.

e Ecau B BoIpoce HE CKa3aHO MHOE, TO OKPYIVIEHHE BBINOJIHSNTE 10 2-X 3HAKOB IOCIE
3anATol Mo OOBIYHBIM MpaBUIIaM apU(METHKH.

e TekcT TecTa y Bac octaercs Ul pa3dopa, a noanucanuyto Gopmy s orsetoB (P.1.0.
IOJTHOCTBIO) BbI CAAETE MPENOAABATENIO.

Bomnpocsr «/IA» / «Het»

1) Moxer nmu xopomio cOamaHCHpOBaHHAsh CHCTEMa IIOKa3aTelel ObITh OCHOBaHa Ha
KOTJIOBOM y4eTe?
1) la 2) Her

2) UeM MeEHBIIE TEKYy4YeCTh OIPEACICHHBIX KAaTerOpPH TIepCcoHajia, TEM  BBIIIE
IPOU3BOJUTENBHOCTD TPYa. DTO IPUMEP NPUUNMHHO-CIIEICTBEHHON CBA3H.

1) a 2) Her

3) BpIOOp TOIMHOXECTB TIOKazaTeled i TOCTPOeHUs (YHKIHH IOJE3HOCTH
OTIpeNeNIsIeTCsl U coJiepKaTeabHo, U popmansHo. Hanpumep, ncxoas u3 TpeOOBaHUI MOTHBAIIUU

COTPYAHHKOB — OJTO cojaepkaTenbHoe TpeOoBanme. DopmanbHO Ha0Op TOKa3aresneu
COKpalacTCA B CBA3U C OTPAaHUYCHHUAMU, HAKIIAIbIBACMBIX Ha BU{ Q)YHKI_[I/II/I IIOJIE3HOCTH.
1) a 2) Her

4) «ClOXHOCTh YIPABISAIOMIEH CHCTEMBI JOJDKHA COOTBETCTBOBATh CIIOKHOCTH
yIpaBisieMoil cuctemMbl». 1103TOMy 4eM mpoiie cucrema yrpaBiaeHus, TEM JIyYllie.

1) a 2) Her

5) Ananu3s uzznepikek cObITa MPU CTPATETUU POCTa HE UMEET CYIIECTBEHHOTO 3HAUCHHUS.
1) da 2) Her

6) Jlns mo0oil cucTembl MOKa3aTelell MOXHO KOPPEKTHO HCIONB30BaTh aJITUTHBHBIC
(GYHKIMH TTOJIE3HOCTH B KaU4€CTBE CIIOC00a 3aaHusl HHTETPATbHOTO TTOKa3aTesl.
1) Jda 2) Her

7) O6s3atensHo Jn crpykrypa CCII momkHa MOBTOPATH 4eThIpex3BeHKY HopToHa u
Kamnana?
1) lla 2) Her

8) bazoBas (kmaccuueckast) ctpyktypa BSC npeamnomnaraer paccMoTpeHne opraHu3aliu
KaK MaKCHMYM C YEThIpEX TOUYEK 3pEeHUs: (PMHAHCOB; KIIMEHTOB; BHYTPEHHUX OW3HEC-TIPOLIECCOB;
o0yueHHs U pocrTa.
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1) a 2) Her

9) Ilpumenenne wuHTEerpanbHBIX KpuTepueB B CCII wacTto cTpouTcs Ha OCHOBE
CIEYIOLIEH MOCIEN0BATEIbHOCTH AECUCTBUI: CHayaja ONPENEIIAIOTCS Beca MEPCIEKTUB, 3aTEM
Beca Ieliel B, HaKOHEII, Beca IoKa3aTelIei.

1) Jda 2) Her

10) B3zaumocBs3b MeXAy NPOLUIBIMH M OyIyIIMMH pe3yJbTaTaMH O00eCledrBaeTCs
anmaparom BSC.
1) Jda 2) Her

11) CCII o6s13aTeNIbHO CTPOUTCS IS BCel (PUPMBL.
1) a 2) Her

12) BxJIIOYEHHOCTH TEpPCOHANIA B CTPATETUUYECKYIO JCSITEIBHOCTh CTHUMYJIUPYETCS C
nomouibo onepexaromux nokasareneit CCIILL
1) a 2) Her

13) Hns omeHku pabOThl MPOW3BOJCTBEHHBIX MEHEIKEPOB TJIABHBIM ITOKa3aTEIeM
JIOTMYHO BBIOPATh MOKA3aTelNb:
JloxoHOCTh KanuTasa noApasieiaeHus =
Yucras npuObu1s / COOCTBEHHBIN KaNUTa, BIOXKEHHBIM B IOpa3/IeIeHuE.

1) la 2) Her

14) Ha mnpaktuke B OOJBIIMHCTBE KOMMAHUK OamaHc Mexay (PUHAHCOBBIMH U
He()MHAHCOBBIMU TIOKa3aTeNsIMU O3HA4yaeT YCUJICHHE pONH (POCT KOIUYECTBA, YIYy4IICHHE
Ka4eCTBa, MOBBIIICHNE 3HAYNMOCTH ) HE()UHAHCOBBIX MTOKAa3aTeINeH.

1) la 2) Her

15) Kakoe meneBoe 3HaueHue cuumrtaeTcss Oosee cOAlaHCUPOBAHHBIM ISl MOKa3aTens
BBIPYYKH?

1) «Ha 30% Gomnbliie mpouiorogHeroy;

2) «Ha 10% BblIiIe pIHOYHOTO TEMIIA POCTA;

Tema 8 «O1eHKH U OLIEHOYHBIE IIKAIBD)
Tect2

HMHcTpyKuus K BBINOJHEHHIO TeCTA

e B kaxnom Bompoce TecTa BbIOEpUTE POBHO OJWH NMPABWIBHBIA OTBET M OTMETHTE €ro
KPECTUKOM B (hopMe Ui OTBETOB, @ B CAMOM TEKCTE TECTa NMPaBWIbHBIA OTBET 0OBEIUTE
KPYKKOM.

e PexomMmeHyeTcs UCIOb30BaHNE OOBIUHOTO KaJIbKYJISATOPA.

e Ecau B Bompoce HE CKa3aHO MHOE, TO OKPYIJVIEHHE BBINOJIHSNTE 10 2-X 3HAKOB MOCIE
3anATol Mo OOBIYHBIM MpaBUIIaM apU(METHKH.

e TekcT TecTa y Bac octaercs Uil pa3dopa, a noanucanuyto gopmy s orsetoB (P.1.0.
HOJHOCTBIO) BBl CAA€Te MPENOoAaBaTeNo.

1) Moxer nmu xopomio cOamaHCHpOBaHHAsh CHCTEMa IIOKa3aTelel ObITh OCHOBaHa Ha
KOTJIOBOM y4eTe?
1) a 2) Her

2) Uactpymentansao CCII — 3To Habop TabauIl, MpUII0KEHUH 1 KOMMEHTapHEB.
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1) a 2) Her

3) Moxet i Oyxrantepckast IprObLTH OBITH MEHBIIIE YKOHOMUYECKON MpUObLTHA?
1) Jda 2) Her

4) Crneuunguueckue pecypcsl - YyHUKaJIbHbBIE PeCypChl, MAKCUMaJIbHAsl LIEGHHOCTh KOTOPBIX
JOCTUraeTcs TOJIbKO B JAHHOM (hupme.
1) da 2) Her

5) UeM MeHblIE TEKy4eCTb OIPEIEICHHBIX KaTeropuil IepcoHalla, TEM BBILIE
IIPOU3BOJUTEIBHOCTD TPYJa. DTO IPUMEP IPUYUHHO-CIEICTBEHHON CBA3H.
1) da 2) Her

6) Mmuorue yuensle u mnpaktuku BugaT B CCII crpykTypy Bcero mnpouecca
OIIEPALIMOHHOIO YIPaBJIECHUS.
1) Jda 2) Her

7) beHuMapKIHIOM Ha3bIBAETCS BKIIIOUEHHUE OIBITA KOHKYPEHTOB, MAPTHEPOB U BOOOIIE
MOJXOSAIINX aHAJIIOTOB B CUCTEMbI YIIPaBICHHUS.
1) Jda 2) Her

8) «CnoXHOCTh yHpPaBISIONIEH CUCTEMBl JOJKHAa COOTBETCTBOBATH  CIIOKHOCTH
yrpaBisieMoil cucteMbl». [loaTOMy ueM mporlie cuctema yrpaBieHus, TeM JTydlle.
1) da 2) Her

9) AHanu3 u3zepkeKk cObITa NpU CTPATETUH POCTa HE UMEET CYIIECTBEHHOIO 3HAUCHMS.
1) da 2) Her

10) Crparernueckoe MO3MLIMOHUPOBAHUE  OMNpEAETsSeTcsl  JIByMS  MOMEHTaMHU:
KOHKYPEHTHBIM IIPEUMYIIIECTBOM U CTPATETUUECKUM TIOBEJCHUEM.
1) da 2) Her

11) Beruucnure miaHoBble 3aTpaThl HA OMEPTBIICHHBIHN B CIIEIKE KallUTall, €CIIN:
a) WACC komnanuu paseH 20%.
0) bankoBckwuii poreHT paBeH 12%.
B) Crenka cocTouT B 3aKynke naptuu ToBapa Ha 1000 y.e. u mpojake mocieHeil eTMHUIIbI
TOBapa 4yepe3 3 Mecsia.
1) 15. 2)20. 3) 25. 4) 50. 5) Het BepHoro otBera.

12) OntoBas ¢upma «KombiTay TOpryer HmpoayKLUUEH MIUPOKO IOCTYMHOW (upmam-
KOHKYpPEHTaM M HE MOJKET BIIMATH Ha MPEINOYTEHUSI MacCOBBIX mokymareneid. dupma «Pora n
KOMbITa» HMMeeT (uiauansl mo Bceidl crpaHe. Ha ocHoBaHum sToi MH(OpManuu BbIOEpHUTE
IPUMEPHBIN NepeyeHb Hanbojee akTyalbHbIX OOBEKTOB TAKTUYECKOTO yueTa U MX IoKa3aTesen
UCXOJIs UX NPUBEJCHHOTO HUXKE NEPEUHS:

a) IIpomxykmus, BeIpy4Ka, 00MIasi MPUOBLTH.

0) dunuansl, BRIpyUyKa, 00I1asi NPUObLIb, KOHTPOIHPYeMas IPUObLIb.

B) KoHKypeHTHI, BEIpyUKa, Map)KHHAIbHAS IPUOBLID.

r) Kuuentsl, Belpyuka, oOmias npuObUIb, KOHTpOJHMpyeMas NpUObLIb, MapsKWHaJIbHas

MPUOBLIB.

1)6,r. 2)a, 0. 3)a,0,r. 4) 0, B,T. 5) 6.
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13) Kak, ckopee Bcero, u3MEHUTCS NMPHUObUTH (DUPMBI, €CITU YIACTCS BBIMMYCTUTH €Iie 8
€IVHUIl NPOAYKTa A IpU HEMMEHHBIX KOCBEHHBIX 3aTpaTax Ha MPOM3BOJACTBO MpoayKTa A?
Hano:

Brinyck 10 aToro coctasis 20000 egunui;

Jnisl yBeIMUeHMsI BBITYCKa €CTh PE3EPBHBIE MOIIHOCTH;
MapKUHaJIbHAs NPUOBLIbL HA eIMHUILY TPoayKTa A paBHa 20;
Oyxrayitepckas NpuObUIb HAa €IUHMILY TPOJYKTa A paBHa 15;
HKOHOMMUECKas MPUObLIb HA €AMHUIYY IPOAYKTa A paBHa 12;
CpEIHUE 3aTpaThl HA €ANHULLY IPOAYKTa A paBHHI §;

[ ]
[ ]
[ ]
[ ]
e Map)KMHAJIBHBIE 3aTpaThl HA €AMHULYY NTpoayKTa A paBHsI 10.
1) 150. 2) 120. 3) 160. 4) 54. 5) 100.

14) Map>XuHaJIBHBINA JOXO/ MPOAYKTA:
1) — 3T0 pa3HuLAa MEXTYy BBIDYUKOH U IPSIMBIMU 3aTpaTaMH.
2) — 3TO BKJIaJl B IOKPHITHE.
3) uconB3yeTCs B KA4eCTBE MPAKTHYHOTO 3aMEHUTEISI MapKUHATHHON TPUOBLITH.
4) rmaBHBIN TIOKa3atesb MpUOBLTLHOCTH B Direct Costing.
5) BepHo Bce BbllIenepeuncieHHOE.

15) O6vem mponak B HATypajJbHOM BbIpakKeHUH BbIpoc Ha 50%, a mpeiicKypaHTHBIE
1eHbl cHU3WIMCh Ha 12%. Ilpu 3TOM cpenHuii pa3mMep CKUIKH C IPEMCKYPAHTHBIX EH COCTAaBUII
8%. Ha ckoJIbKO IPOLIEHTOB N3MEHMJICS TIOKA3aTENb BEIPYUKH?

1. YBenmuumcs Ha 20%;
2. Yeennumics Ha 30%;
3. YBenuuuics Ha 32%;
4. Ypennumniics Ha 39,04%;
5. Het BepHOroO OTBETA.

Tema 9 «KoMruiekCHbIE B HHTETPAIBHBIE OLICHKI
Tect3
1) st mro0oit cHCTeMBI TTOKa3aTeied MOKHO KOPPEKTHO HCIIOJIb30BaTh aUTHBHBIC

(GYHKITUH MOJE3HOCTH B Ka4eCTBE CIIOCO0a 3aJaHusi HHTErPaIbHOTO MTOKA3aTesl.
1) a 2) Her

2) O6sBatenpHo 1 cTpykTtypa CCII momkHa MOBTOPSATH YETHIpeXx3BeHKY HoproHa u

Kammana?
1) a 2) Her

3) BpIOOp TOIMHOXECTB TIOKaszaTeled i TOCTPOeHUs (YHKIMH IOJE3HOCTH
OTIpeNieNIsIeTCsl U CoJiepXKaTeabHo, U popmansHo. Hanpumep, ncxoas u3 TpeOOBaHMI MOTHBAIIUU

COTPYAHHKOB — JTO cojaepkatenbHoe TpeOoBanne. DopmanbHO Ha0Op TOKa3aresneu
COKpalacTCA B CBA3U C OTPAaHUYCHHUAMU, HAKIIAIbIBACMBIX Ha BU{ Q)YHKI_[I/II/I IIOJIE3HOCTH.
1) a 2) Her

4) bazoBas (kmaccuyeckas) ctpykrypa BSC mpeamonaraer paccMOTpeHUE OpraHU3aIiu
KaKk MHHAMYM C Y€TBIPEX TOUYEK 3peHHs: (PMHAHCOB; KJIMEHTOB; BHYTPEHHUX OW3HEC-TPOLIECCOB;
0o0y4eHus u pocra.
1) Jda 2) Her

5) IlepcnexktuBa oOyuenue u passutue B BSC paccmarpuBaercss KiIacCHKaMH
pe3yJbTaTOM CHHEPTHH TpPeX OCHOBHBIX (DAaKTOPOB: YEIIOBEUECKUX PECYpPCOB, TEXHUYECKUX
CHCTEM M OpraHU3aLMOHHBIX MPOLEIYD.
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1) a 2) Her

6) Kapra mpuunHHO-CIIEACTBEHHBIX CBSI3€H MPEANONaraeT, YTo NPUINHHO-CIIEICTBEHHbIE

CBS3M WIYT «CHHU3Y — BBEpPX» OT NEPCIEKTUBBI OOYYEHHS W POCTa, 4Yepe3 MEPCICKTHBBI
BHYTPEHHUX MPOLIECCOB U KIIMEHTOB K (PMHAHCOBOMN MEPCIEKTUBE.
1) da 2) Her

7) llpumenenue wunHterpanbHbix KpurepueB B CCII yacTo CTpoMTCS Ha OCHOBE
CIEYIOIIEeH MOCIeA0BATEIbHOCTH NEUCTBUIM: CHayajla OMpPENeIIIOTCS Beca MEPCIEKTUB, 3aTEM
Beca IIelieii 1, HaKOHEll, Beca IoKa3aTeeii.

1) a 2) Her

8) Kapra mpuunMHHO-CIIEICTBEHHBIX CBsI3€H HAIlCJICHa HAa YBS3KY CTPATETHYECKOTO H
TaKTUYECKOT'0 YPOBHEH yIIPABJICHMUS.

1) la 2) Her

9) Crannmapteii dopmat npeactaBieHuss BSC: tabnuna cieBa HampaBo OT Ieled U
NOKa3aTesel K MEpONIPUATHAM (MHULMATHBAM).

1) la 2) Her

10) BSC pexoMeHmyeT TmaTteabHO OOOCHOBBIBATH IMETOUYKY MPUYHMHHO-CICACTBEHHOMN
CBSI3EM.

1) la 2) Her

11) UnTterpanpHbie moka3arenu mo3Bojsitor BkItouath B CCII HOBBIE cTpaTermueckue

UHHULIAATHBBI.
1) da 2) Her

12) B3aumocBsi3b MeXay MpOUUIBIMH U OyIyIIMMHU pe3yJbTaTaMH OOEeCIeunBaeTCs
annaparom BSC.
1) da 2) Her

13) Knaccuueckas 6azoBasi ctpykrypa CCII — 310 4 nepcreKTUBbI: (PUHAHCHI, KIMEHTHI,

HpPOIIECCH U pa3BUTHE.
1) da 2) Her

14) CCII o6s13aTenbHO CTPOUTCS JJIst BCEH (DUPMBI.
1) lla 2) Her

15) CCIT u BSC 310 01HO 1 TO XK€.
1) da 2) Her

16) Marpuunas crpykrypa CCII — 310 4 iepcrieKTUBbI: (PMHAHCHI, KITUEHTHI, IPOIECCHI U
pa3BUTHE.
1) da 2) Her
17) AnnutuBHas QyHKIUS MOJIE3HOCTH MOKET OBITh MPECTABIICHA B BUJIE:
U=Ux)=U(x,%,..x,)= Y [ | e, (x)
i=l 1
1) la 2) Her
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18) BSC mperenmyeT Ha cO3MaHWE YHHMBEPCAJIBHOTO pEIeNnTa JOCTHXKCHHS TapMOHHH
MEXIy TAKTUKON U CTPATETUeH.

1) a 2) Her

19) CCII sBaseTcss dSJIEMEHTOM Te3aypyca CTPaTeTHYeCKOro MEHEHKMEHTa B
MMPOABUHYTBIX KOMIIAHUAX.

1) da 2) Her

20) BszauMOCBs3p MEXIy CYIIECTBYIOIIMMH CHUCTeMaMH Tokazateneid u BSC
oOecnieunBaercs anmaparom BSC.
1) da 2) Her

21) BKIIIOYEHHOCTH MEpCOHANa B CTPATETMUECKYIO CATEIBHOCTh CTHUMYJHUPYETCS C
nomouibto onepexaromux nokasareneit CCIILL
1) a 2) Her

22) Hnst oueHKu paboOThl TMPOM3BOJCTBEHHBIX MEHEIKEPOB TJIABHBIM ITOKAa3aTEIeM
JIOTMYHO BBIOPATh MOKA3aTelNb:
JloxoHOCTh KanuTasa noApasieiaeHus =
Yucras npuObu1s / COOCTBEHHBIN KAanUTa, BIOXKEHHBIM B IOpa3IeIeHuE.

1) a 2) Her

23) Ha mnpaxktuke B OOJBIIMHCTBE KOMIAHUK OamaHc Mexay (QUHAHCOBBIMH U
Heq)I/IHaHCOBBIMI/I MOKa3aTcJIsIMU O3HAYACT YCUJIICHUC POJIN (KOHI/I‘-ICCTBa, Ka4dycCTBa, 3Ha‘-II/IMOCTI/I)
He(DMHAHCOBBIX TTOKA3aTEIeH.

1) lla 2) Her

24) Maremartnueckuii OalaHC MEXAy IEJIEBHIMA 3HAUCHHSMHU IIOKas3aTelned He
uccnenyercs B BSC.
1) lla 2) Her

25) Kakoe 1eneBoe 3HaueHHE CUYHMTAeTCs Oojee cOATaHCUPOBAHHBIM JJIsi TOKAa3aTelNs
BBIPYUKH?

3) «Ha 30% Gombliie mpoIuIoroAHET0Y;

4) «Ha 10% Bblllie ppIHOYHOT'O TEMITA POCTAY;

26) B ¢wunancoBort mpoekmun (nepcnekrtue) CCII ucnonb3yroTcs TpaaullMOHHBIE
nokasarenu (PMHAHCOBOTO MEHEPKMEHTA. DTO HE MPOTUBOPEUYUT UCTIOIH30BAHUIO CTOMMOCTHBIX
nokasarenei B uHbIX nepcernekruax CCIL.

1) la 2) Her

27) bananc Mexy (prHaHCOBBIMU U HE(DMHAHCOBBIMHU MOKA3aTEISIMU O3HAYACT:

1. OanaHc MeXay CTOMMOCTHBIMU M HaTypaJbHBIMU NIOKA3aTEISIMH;

HOJPbIB FTereéMOHNUU (PMHAHCOBOM TOYKH 3pEHMS, KOTOpPasi JOJITHE IOJIbl

IpeBaIMpoBaja pU pacCMOTPEHNUN OU3HECa;

paBHOE BHUMaHUe (PUHAHCOBBIM U HE(PHMHAHCOBBIM MOKA3aTEISAM:

4. He ompoBepraeT BAXHOCTH (PUHAHCOBOW MHPOPMALINY B MEHEIPKMEHTE, OJTHAKO
no3BoJsieT ""cOanaHCUpPOBATh" MOAXO K YIPABICHUIO OpraHu3alue 3a cuer
BKJIFOYEHHS OCTAJIBHBIX TOYEK 3PEHHUS.

5. BepHO Bce BBILIENEPEUNCIICHHOE.

(98]

28) nTterpanpHbie MOKa3aTENH:
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N —

DAl S

JIOTTYCKal0T MHOTOBapUaHTHOCTD uctionHeHust TpedboBannii CCII co cTopoHsI
UCTIONTHUTENEH Ha QupMme.

XOpOIIYU B 30HE OTBETCTBEHHOCTH OJJTHOTO MEHEKEepa;

JIOTYCKaI0T MHOXKECTBO JICKOMIIO3UIIMI U HE MEIIAIOT TBOPUYECTRY.

CnumkoM KOMIUIEKCHBIA 0XBAaT UHTETPAJIbHBIMU MOKa3aTeNsiMu chep AesTeIbHOCTH
(bupMBI pa3MbIBa€T OTBETCTBEHHOCTb.

BepHo Bce BbIlIENIEPEUUCICHHOE.

29) BriGepute HEBEpHOE BHICKA3bIBAHUE:

[TepBuunbie mokazatenu CCII BBIOOPOYHO BKITFOYAIOTCS B UHTETPATbHBIE TTOKA3ATEIH.
NHTerpanbHble MOKA3aTENN UCTIOIB3YIOTCSA JJIs IJIAHUPOBAHUS, OLIEHKU U MOTHUBAIlUU
C LEJbI0 CTUMYJIMPOBAHUS BAPUATUBHOCTH B MOBEJCHUM MEPCOHANA J1JIsi BHITOJHEHUS
CTpaTEruu, a Takkxe JJIsl YAaCTUYHOTO MPEJOTBPALICHUS] MAHUITYJIUPOBAHUS
OTJCIBbHBIMHU ITOKA3aTCIISIMH.

Nurerpanbubie nokazarenu 3ameHs 0T B CCII nepBUYHbIE TOKa3aTeNN IJ1 OLICHKH,
MOTHUBALMH U PELICHUM.

DoKyC Ha ONpPEIETCHHBIX TOAMHOXKECTBAaX MOKa3aTeIed B 3aBUCUMOCTH OT CTpaTeruu
Y CUTYaIluu MOXET OBITh OCYIIECTBIICH IIPH UCIIOJIb30BAHNUN B KAUECTBE
WHTErPATLHOTO TTOKA3aTeNsl alITUBHON (DYHKITUHU TIOJIE3HOCTH.

Her HeBepHOro orsera.

30) [Ipumepom onepexaroniux MokKa3aTeiaeii MOKET CIYKUTh:
BBIPYYKa OT MPOJIAXK HOBBIM KIIMEHTAM;

MOBBIIIICHHUE JIOSITLHOCTH CTaphIX KIIMEHTOB;

KOJINYECTBO KOHTAKTOB C MOTCHIMAIBHBIMU KJIMCHTaMH.
BepHo Bce BhIIIETIEPEUHCICHHOE.

Her BepHOTrO OTBETA.

31) bamanc MCXKAY TaKTHYCCKUMH MW CTPATCTUYCCKHMU LCJICBbBIMU 3HAYCHUAMU

noka3zareneii («PacTsaHyTbie 11enn») O3HaYaeT:

l.
2.

nkhw

Al S

Y cTaHaBIMBAaNTE TOITOCPOYHBIE LIETIN

3acraBisiiTe opraHu3anuio (HOKycHpoBaThCs Ha J0JITOCPOYHOM cTpaTeruu, padboras
Haa JOCTHKCHUEM KPAaTKOCPOUYHBIX BECX

JlonrocpoyHsle LENN PeaTnu3yoTCs YePE3 CEPUI0 KPATKOCPOYHBIX YCIIEXOB.

BepHo Bce BBIIENEPEUHUCIEHHOE.

Her BepHoro orsera.

32) 3auem Hy>KHa KpUTepUaibHas METpUKa?

Jl1s1 ynpoleHyst NpUHATHS PEIIECHUN.

JI11 aBTOMaTHU4€CKOrO NPUHATHS PEILICHUH.

OHna He Hy»XHa, TaK KaK €€ TPyJHO PacCUUTHIBATb.
EnvHas mkana ee 3aMeniaeT, IOTOMY HE HYJKHa.
Her BepHOTrO OTBETA.

33) BriOepute HEBEPHOE BbICKA3bIBAaHUE:

Hemnonublit Habop moka3aTesneil, XapaKTepH3yIOIIUX BCe TPaHU JaHHOM LENU HITH
HeaJIeKBaTHBIE IIeJIeBbIC 3HAUEHUS, — 9TO IPUMEPHI LIEIeBO HecOaTaHCUPOBAHHOCTH.
Llenb — 3T0, KaK MPaBUIIO, KAYECTBEHHOE COCTOSIHUE, KOTOPOE, Yallle BCETo,
BBIPA)KAETCSI HECKOJILKUMHU TTOKA3aTEIISIMU.

OnuH ¥ TOT ke MoKa3aTesb MOXKET ObITh UCTOIb30BaH B HECKOJIBKUX MEPCIEKTUBAX U
B HECKOJIBKHX IIETISIX.
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N3menenune numamu, npuanMaronumu pemenuns (JIIP), cocraBa u/unm Becor
MEPBUYHBIX TTOKA3aTeNeH, BKIIIOUYSHHBIX B HHTETPaJbHbIC TOKA3aTENH, IPECIeayeT
KOHIIEHTPAIMIO BHUMaHUs NIEpCOHAIa Yepe3 OLIEHKU M MOTUBAIMIO HA 3HAYMMBbIX
CETOMHS MOKA3aTeNIX U aKTUBHU3AIIHS YIacTHS MEHEPKEPOB B YIIPABICHUH Yepe3
CCIL.

Her HeBepHOro orBera.

34) Yem oTiiruaeTcs 3ana3/bIBAIOIINN [TOKA3aTENb OT OMEPEKAIOIINX MTOKa3aTesen?
3ama3pIBAIONINi TTOKa3aTeNlb COACPKUT MPOILIbIC TaHHBIE (IaHHBIE TIPOILIBIX
NIEPHOJIOB), a ONlEepEeKAIOLIUH - HET;

3ama3pIBAIONINI TTOKA3aTeNlb — 3TO 00s13aTeIbHO (PMHAHCOBBIN, CTOUMOCTHOM
MOKa3aTellb, a ONIEPEIKAIOIINM - HET;

daktuaecku He Hy)keH B CCII.

BepHo Bce BbllIEnepeuncIeHHOE.

Her BepHoro otBera.

35) lllkanupoBaHUE MOKA3aTENCH:

— 3TO NEPEBOJ] 3HAYCHUN PA3HBIX [T0KA3ATENIEH B €AMHYIO LIKAIIY;
— 3TO, HaIlpUMeEp, HOPMUPOBaHHUE THUMA (IJIaH : (HaKT);
JIOTTYCKaeT MHOXECTBO Pa3HbIX PELICHUI.

BepHO Bce BBIIENEPEUUCICHHOE.

Her BepHOrO OTBeTA.

36) Bribepute BepHOE BbICKa3bIBAHUE:!

NHuTtepBanbHbIE LIeNeBbIe 3HaUCHUS TToKa3aTeneld B BSC He npuBeTCTBYIOTCA.

B CCII HeBO3MOXEH yueT «HEYUTEHHBIX (DAaKTOPOBY, HAIPUMEP, B BUJE HaA0aBKU K
3HAUEHUIO UHTETpaJIbHOTO Noka3aTesnd. [[puunna npocra — nHaue cucrema
nokasatesneii Obiia Obl HETIOJIHOM 1 MOTOMY HecOaTaHCUPOBAHHOM.
Hcnonp30BaHne B Ka4eCTBE MHTETPAJIBLHOTO MOKA3aTeNsl aAIuTUBHON (pyHKINN
MOJIE3HOCTH BO3MOXHO Ha JIFOOOM MOJMHOKECTBE MIEPBUYHBIX MOKa3aTeNeH.
VYcnoBue BBIOOPOYHOIO BKIIIOUEHUS TIEPBUYHBIX MIOKa3aTeNlel B MHTETpaJIbHbIE
MOKa3aTeI MOTUBAIMH U OIICHKHU - MaKCUMalbHas (IIyCTh U OTHOCUTEIbHAS)
HE3aBUCHMOCTb MEPBUYHBIX MTOKa3aTee MeX Ty COOOM.

Her BepHoro otBera.

37) Uto Takoe He3aBUCUMOCTH IO MPEANOYTEHUI0?

3t0 aHaNOT (PYHKIMOHATIHLHON HE3aBHCUMOCTH TTOKa3aTeNCH.

DT0 HEU3MEHHOCTh MPEANOYTEHUH Ba)KHOCTH MTOKa3aTesei MpH 00X (aKTUYECKUX
3HAYCHHUIX ITOKa3aTelICH.

DT0 HEU3MEHHOCTh MPEANOYTEHUI Ba)KHOCTH MTOKa3aTeseil Mpu T0ObIX TIaHOBBIX
3HAUCHHUIX ITOKa3aTelICH.

HeszaBucumocts nokaszareneit A u B 1o noiae3HocTy 03Ha4aeT, YTO NPeAOUYTEHHS
JITTP 3naduenwnii moka3arens B MEHSIOTCSA B 3aBUCHMOCTH OT U3MCHCHUS 3HAUCHHUS
rmoxaszareis A.

Her BepHOTrO OTBETA.

38) Ilouemy Hopron n Kannan ne Bximtounsu [Iponyktel B cocta nepcnexktuB CCII1?
[TponyKThl HE BO BCEX Cly4asiX ABISIOTCA O0BEKTAMU yUeTa.

[IpoayKThl HE CBSI3aHBI CO CTPATErHEN.

B cuny HeoctaTouHOCTH NOKa3aTesnel NpoayKTOB [Jisl yIipaBieHus: pupmoit u
HEKOMMEPUYECKUM IPEITPUITHEM.

Kaxercs, nmpocTo 3a0bLIH.
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5.

OTBCTA.

—

9]

Nk W=

Her BepHoro otBera.

39) Ilepeuncnure OCHOBHBIC d1eMeHTHI cTanmapTa BSC.
a) Llenu
0) TakTHUecKue 1eeBbIc 3HAYCHUSI.
B) Meponpusrus.
r) IlokazaTenu.
n) Kpurepunanbnas metpuka.
e) CtpaTernyeckue 1eJIeBble 3HAaUCHHUS.
) DakTUYeCKue 3HAaUCHHUSI.
l)a,6,B,7. 2)a,B, T,k 3)a,0,B,1,¢, % 4)a,0,B,T,1,¢, % 5) Her BepHoro

40) Bribepute nokaszaresb pe3yJIbTaTUBHOCTH.
EVA.

[IpousBoauTENBHOCTH TPYIa.

[TponeHT BBINOJHEHUS TUIaHAa 110 BBIPYUKE.
ROIC.

YpoxalHOCTb.

41) Kiraccuka Teopuu MoJIE3HOCTH PEKOMEH/IYET CIIeIYIOIIee:

CdopmupoBaTh Ha6Op HYHKIIMOHAIEHO-HE3aBUCUMBIX KPUTEPUEB.

IIpoBepuTh KpUTEPHUH TMOTIAPHO HA HE3aBUCHMOCTh I10 MIPEATIOYTCHUSIM.
[IpuMeHUTH MOMAroByIO MPOLEAYPY YCTAHOBICHHUS BECOB IMOKa3aTeNIEH KaXKIbIM
9KCTIEPTOM HE3aBHCUMO JIPYT OT JIpyTa.

OT1OpocuTth KpaiiHue TOUKH 3peHUs U BEIOpATh CpeHHUE Beca MoKa3aTeneil.
CrnenaTh Bce BBIIIETIEPEUNCIICHHOE.

42) Kakue mnokaszaTelu HCHOJB3YIOTCS B CTPAaTETMYECKOM YYETE€ B MOJENIH LIEMOYKH

[IEHHOCTH JJIsl OTHOTO ToBapa?

1.

Nk we

Al

o peIHKa.

MapxuHanabHas IpUOBLIb HAIIEro TOBApA.

Jlomst mpuOBLIN HAIIMX 3BEHBEB B OOMIEH MPUOBUIH HETIOYKH IEHHOCTH.
Bepuo 1 u 3.

Hcnone3yroTces Bce NOKa3aTelu.

43) Kak y4uThIBaeTCsl CTpaTerHuecKoe NO3UIIMOHUPOBAHUE B OFOPKETHPOBAHUU?
Huskue nzaepxku — O10pKeTUPOBaHNE TPUOPUTETHO.

Poct — neranpHOE OrOIKETUPOBAHUE.

Juddepennnanus — 010 KEeTUPOBAHHE TPHOPUTETHO.

Juddepennmarus — netaibHOE OIOKETHPOBAHUE.

XapakTtep OI0P)KeTUPOBAHHUS HE CBA3AaH CO CTPATETHUYECKUM MO3ULMOHUPOBAHHEM.

44) BeiOepute camblii yJauHbBIM MMOKaszaTedb ISl OLEHKH TEKyIled (KBapTalbHOM,

MECSYHOM) pabOThl MEHEKMEHTa B CHCTEME IOKa3aTeled MPOU3BOJICTBEHHOIO MPEANpUATUS
«Dochoputy, ABISAIOMUMCS LEHTPOM MpHOBLIM B XoiauHre EBpoXum. Yurute, 4ro Hajioru,
3aKyNKH ¥ OOJIBIIYIO YacTh (PMKCUPOBAHHBIX aKTHMBOB KOHTPOJUPYET YIPaBIISIOIIAs KOMIIaHUS
XOJIAVIHT !

l.
2.

BwmenenHas Boipyuka - [IpsiMble 3aTpaTel = MapKUHAIbHBIN 10X0.X
MapsxnHanbsHbli 10X01 — KocBeHHbIe 3aTpaTsl noapasaeneHus = Konrpoaupyemas
10107} 3018
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3. KonTtponupyemas npuObuib — PacnipeenieHapie 001Iye 3aTpaThl XOJIIUHTA =
[TpuGs1Ib OApa3AEICHHUS.
4. Yucras npubsLib noapasaeneHus = [Ipubblib moapasneneHus 3a BBIYETOM HAJIOTOB.

e

UYucras npuObL1s noapazaeneHust — 12% X Aktusbl = CBepXnpHObLIb.

45) Kakoil mokaszarenb SKOHOMHUYECKON NpuObUIM JUIs KIMEHTOB (TOKymnaresiei) B
OoJibIiel Mepe MOIXOIUT JJIsSI IPUHATHS PEIICHU ?
1. ToproBas HaleHKa (BbIpyYKa MUHYC MOJIHAsI C€0ECTOMMOCTD)

2. MapKUHaJIbHBIM JOXO MUHYC LIEHA OMEPTBIIEHHOTO KanuTala (md - Kit)

3. MapxuHaabHbIN 10X0[ (BBIpYYKa MUHYC MPSIMbIE 3aTPaThl), €CJIM HEU3BECTHBI
IIEPEMEHHBIE 3aTPaThl

4. Bripydka MUHYC MPOU3BOJICTBEHHAS CEOECTOMMOCTh

5. Belpyuka MUHYC POU3BOJCTBEHHAs c€0ECTOMMOCTh U MUHYC LI€Ha OMEPTBIEHHOTO
Kamurana
®dopwma 1J1s1 OTBETOB HA TECT
Jara 3anonHeHus
D.1.0.
Bomnpoc 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | 13 | 14 | 15
Bapuanrst | 2 1 1 1 1 1 1 1 1 1 1 1 1 1
OTBETOB
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Bonpoc | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 [ 25 | 26 | 27 | 28 | 29 | 30
Bapuanrsl | 2 1 1 1 1 1 1 1 1 1 1 1 1 1
OTBCTOB
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Bompoc | 31 | 32 | 33 |34 | 35|36 |37 |38 (39|40 | 41 | 42 | 43 | 44 | 45
Bapuanrsr | 2 1 1 1 1 1 1 1 1 1 1 1 1 1
OTBETOB
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

[ToctaBbTe B moJie BEPHOTO OTBETA X — KKPECTUK» YEPHOU UJIU CUHEH PYUKOM.
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4.3. OueHovHbIe CpeACTBA 1JI51 MPOMEKYTOUHOM aTTeCTAlMU.

4.3.1. llepeyeHb KOMIETEHUUH ¢ YKa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B MpoLecce
ocBOeHHMs oOpa3oBare/ibHOW mnporpamMMbl. Iloka3aresum W KpUTEpHMM OLEHHWBAHUSA
KOMIIeTeHI U ¢ y4eTOM 3Tana ux OpMHUPOBaAHMA

Kon HaumenoBanue Koz sTama ocBoenusa HauMmenoBanue >Tamna
KOMIIETEHIUN KOMITETEHIIUU KOMITETEHIIUU OCBOEHHUS KOMIIETEHIINHI
[1K-5 Crioco0OHOCTH TIK-5.1 Croco0OHOCTE HaXOIUTh

aHaJIU3UPOBATH B3aHMMOCBSI3U MEXITY
B3aMMOCBS3U MEXITY (yHKIIMOHATEHBIMHU
GYHKITMOHATTBHBIMU CTpaTerusiMi KOMITAHUN
CTpaTeTUs M1

KOMIIQHUM C  IEJIBbIO

MMOJTrOTOBKH

cOaaHCUPOBAHHBIX

YIPaBICHYECKUX

pELIECHHI

Jram ocBOEHUI

ITokazaTens olleHUBaHHUS

Kpurepuii onieHuBanus

KOMIIETEHINH
TK-5.1 3nHaet ctpykrypy BSC u ee ocHOBHbIE | JIEMOHCTpUPYET 3HAHHME CTPYKTYpbI
CriocoOHOCTh KOHIIeNMY, Kiaccuueckue OanaHcel | BSC u ee OCHOBHBIX KOHIENLUH,
HaXO0UTh BSC, wMerompl  cTpaTerMyeckoro | Kiaccuueckux  OamancoB  BSC,
B3aMMOCBSI3M MEX]y YIPaBICHYECKOTO yueTa; METO/IOB CTPaTErn4ecKoro
¢dbysknroHansHBIME | CriocoOeH MCIIOJIb30BAaTh | YIPABJIEHYECKOTO yyeTa I'paMOTHO U
CTpaTEerUsIMU cOajaHCUPOBAaHHYIO CHUCTEMY | B ITIOJIHOM 00BEME;
KOMITaHHU I MoKaszaTesiel B cucteMe ympasieHus | B mpaktudeckoit paboTe nmpuMeHeHa
KOMIIaHHEH; cOanaHcupoBaHHas cucreMa
CrnocobeH pa3pabarbiBaTh CTPYKTYpY | IOKa3aTelsel;
cOaraHCcUpOBaHHOMN cucremsl | Pa3paboTana CTPYKTYypa
IoKazaree; cOanaHCUPOBaHHOM CUCTEMBI
Crniocoben OIIpeNieNATh | ToKa3aTenei;
bonmooOpazyomue u | OnpenenceHsl  GoHIO000pasyrONMe U

(dbonmopacnpenensone moKka3aTean B
CUCTEMaxX MOTHBAIINU;

Crnocoben UCIIONIb30BaTh
cOaIaHCUPOBAHHY IO CUCTEMY
MoKasarejel B cucTeMe YyMpaBlIeHUS
KOMIIaHHUEH;

CrnocobeH cTpouTh He(UHAHCOBBIE
MIOKa3aTely, KOMILIEKCHBIC "
MHTETpaJIbHbIC OLICHKH;

CriocoOeH OaJlaHCHPOBATh CHCTEMBI
yIPaBJICHYECKOTO y4eTa KOMIIaHUii,
CrocobeHn MIPOBOJIUTH ayauT
JICHCTBYIOIIECH CHUCTEMBI MOKa3aTeleH,
CHUCTEMbI MOTHBAIlMH, HCIIOJIB30BaHUA
OIICHOYHBIX HIKAaJl

(dhoHmopacnpenensionme nokKa3aTenu
B CUCTEMaX MOTHBAIINU;
[IpennosxeHsl BApuaHThl IPUMEHEHUS
cOalaHCUpPOBAaHHOM CHUCTEMBI
MoKa3aTeie B CUCTEME YIpaBIICHUS
KOMIIaHHUEH;

[Toctpoenst He(DMHAHCOBBIC
MOKa3aTelIH, KOMIIJIEKCHBIC n
HWHTETpaJIbHbIC OLICHKU;

[IpoBenen  ayauT  JIEUCTBYIOLIEH
CHCTEMBI  IIOKa3aTejiel, CHCTEMBI
MOTHBAIINH, HMCIOJIb30BaHUSI
OLICHOYHBIX IIKaI COrJIacHO
WHIUBUIYAJIbHOTO  IPAKTHYECKOIrO
3aJIaHus

4.3.2. TunoBble OLICHOYHBIE CPEACTBA
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Bonpocsl /151 NOATOTOBKH K 3a4eTy:
[TpoGnemMbl HeCOATaHCUPOBAHHOCTH B MEHEHKMEHTE.
V3koe n mumpoxoe nonnmanue CCII.
Ucrtopus coznanusd u pazsutust CCII.
OcHOBHBIE TOHATHS COATAHCUPOBAHHOW CUCTEMBI ITOKa3aTeseH.
CCII B cucteme ynpaBiaeHUs] KOMITAHUEH.
Crpyktypst CCII
CoOanaHcUpOBaHHOCTh
3a1a4u U METOJIbl CTPATETUYECKOTO YIPABIEHUYECKOIO yUETa.
OKOHOMUYECKHE 3aTpaThl U NPUOBLIbL B yUeTe.
. CbanancHpOBaHHBIE CUCTEMBI YIIPABIEHYECKOTO yUeTa
. CbanaHcupoBaHHas cucTeMa MOTHBALIUU
. Cucremsl KIIIOYEBBIX OI0KETOB, Koppecnonaupyomuxcs ¢ CCIT
. Teopusa uzmepenuit
. KagectBo nu3mepennii B npodiemaruxe CCII.
. Illpumenenne kBanumerpuu B CCII.
. OyHKIMOHAIBHO-CTOMMOCTHOM aHAJIU3.
. Kimaccudukanum mokaszareneii.
. Ponmn mokazareneit B CCII u ynpaBnenue cucteMoil nokasateneii pupmsl.
. OLleHKH ¥ OLIEHOYHBIC IIKAaJIbI
. KommnniekcHbie onieHkH
. InTerpasibHbie OLIEHKH
. Ucnonb3oBanne Ha craguu 3kcrutyatanuy CCII uHTerpanbHeIX noka3aTesen.
. [IpoGnembl NpUHSTHSA PELIEHUH TPU MHOTUX KPUTEPUSIX.
. YdeT gakTopa pucKa/HeOoNpeieIeHHOCTH B IPUHATUY PEIICHUI.
. CucreMbl PUHAHCOBBIX NTOKA3aTENEH.
. HeunancoBble nokazaTenu.
. [Iponecc pazpabotku, BHeApeHus u ucnonb3zoBanus CCII
. Meronuku pazpabotku CCII
. TunoBbIie mpoekTHbIE pemenus npu pazpadorke CCII

XN W=
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3a4eTHBIH NPOEKT
3apganme: coctaButh nuiaotHyro Monenbs CCII anst cBoeil ¢upMbl B LEIOM WU JUIs

noapa3aciiCHuA.

O0bem otuera: ot 2-x 10 8-10 cTpanu.

OT4eT M KOHCYJIBTALUN:
OTuer BbICHIATH 1O aJpecy: amitskevitch@mail.ru 1 TpoayOINPOBATH KypaTopy CBOEH
TpYTIIIBIL.

2. Ha camowm 3auete (Ha MocieiHEM 3aHIATHN) UMETh IIPH cede pacredyaTky oTyeTa.

3. T'pynmnoBble KOHCYJIbTAIIMM IO TUIIOBBIM BOIIPOCAM MPOXOAST Ha 3aHATHUSAX.

4. VuauBuIyanbHbIE KOHCYJIBTAlMU IPOBOIATCS MO JIEKTPOHHOM MouTe
(amitskevitch(@mail.ru) niy ocie 3aHATHIA.
IIpouenypa 3ayera:

4. 3aueT NpUHUMAETCS YCTHO.

5. 3apaercs oAMH BONPOC 110 BalIEMy OTYETY.
Hcxonnble naHHbIe: ONUCAaHUE TMPEANPUSNTHS WU IOAPA3JEICHUs, CHUTyalus Ha

OpeNpUSTHH
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7.
8.

9.

MOYKHO IIpUAYyMaTh, B34Th U3 MIHTepHETa ONMCAaHNe KaKOro-1100 MpeanpusTHs,
MoskHO HaiTu onucanue CCII B VIHTepHETE MM MHBIX HCTOYHUKOB (HO IIPU 3TOM HAJ0
00s13aTeIbHO BHECTH YTO-TO CBOC)
JydIlle UCTIOJIb30BaTh PEAJbHYIO CUTYAIMIO HA CBOEM MPEANPHUATUH (HE pacKpbIBas
CEKpETOB)

TpedoBanus k nunornoi moaenu CCII
Obvexkm: ioApasaelieHne, MepCneKkTrBa Wik prupma B IeJIOM.

Muccus, sudenue. Kpatkuit TeKCT (4eM mpoIie, TeM Jydiie).

Cumyayun (HarpuMep, «CHIKEHHE HOPMBI MPHUOBUIM U TONBITKA TOBBICUTH €€ 0e3

norepu o0beMa IPoIaXH» WU «IIPEANpPOoIakHas OATOTOBKA (PUPMBD»)

Cmpyxkmypa CCII: pexoMeHIyeTCsl HUCIONb30BaTh KIACCUYECKYIO YETBIPEX3BEHKY

Hoprona-Kannana ninm ee moaudukanuu (Harmpumep, 3ameHa 4-oil nmepcrekTuBbl «O0ydeHne u
poct» Ha «llepcoHam» wiu BBOJ MATON NEPCHEKTUBDI («DKON0TUs» Wi «BHEWH s cpenay))

Ilokazamenu: 1o BceM MEPCIIEKTUBAM JAETCs NIepeueHb Moka3aTesel (IycTh HEeNOIHbIH,

HO OCHOBHBIC y3KHE MECTa MPOU3BOJICTBEHHBIX MPOIIECCOB JIOJDKHBI OBITh OTPAXKEHBI B CHCTEME
ToKa3aTese).

Onucanue nokazameneil TIPOBOIUTCS B aHKETHOM (opMe [B KBaJpaTHBIX CKOOKax

yKa3aHbl HeoOs13aTebHbIE TapaMeTphl |:

i e

A S SN

10.
11.
12.
13.

Lenp

HanmenoBanue nokazarens

OO0mwexT u3mepenuii (pupma, nojapasaeacHue, KIMEHT U POYHe)

[kana: Tun mkansl (a0CcoMOTHAS, OaJIITbHAS, CPABHUTEIIBHBIC TaHHBIC (TIPOICHT U 0a3a),
JI0JIs1 U LIeJI0€, MCTIOJIb3YET peaibHble MM HOMUHAJIbHbIE JaHHbIE U JIP.) U €JUHHLA
U3MEPEHUI

®opmyJia WK aITOPUTM BBIUUCIICHUS

[leprogu4uHOCTH BBIYUCIIEHUH (BPEMEHHBIE HHTEPBAJIbI U3MEPEHUI)

Tun gaHHBIX: OLIEHKA, IUIaH WK QaKT

TpebGoBaHMsI K KICXOIHBIM JIaHHBIM ISl pacueTa

TpynHoCTH € OTyYEeHUEM MUCXOHBIX JaHHBIX (HEMOJIHOTA, HCKAXEHNU,
HEJI0CTOBEPHOCTD U T.I1.)

KpurepuanbHas MeTpuka (KpUTEpUU OLCHKH 3HAYECHUH MoKa3aTess)

[eneBbie 3HaueHUs (1I€TIEBBIE OPUEHTUPHI): TAKTUUECKOE U CTPATETUUYECKOE
[DakTHYecKoe 3HaUeHUE | — He 00sI3aTeIbHbIN 3JIEMEHT ONUCAHUS

MepornpusTusi, CBSI3aHHbIE C TOCTHKEHUEM 1IEJIEBbIX 3HAUEHUIN

TpebyeTcs onucaTh XOTs ObI 10 OAHOMY IOKA3aTENI0 U3 KaXKA0H MEePCIIEKTUBBI.

BblﬁOp K/lioueeo2o nokasame.ia (BOSMO)KHO (1)OpMI/IpOBaHI/Ie CrICOuaJabHOI'O

MHTETPaJIbHOTO TIOKa3aTellsl) MO KayKA0W NEPCIEKTUBE.

Céazv cucmemut onaamul u noowpenuii ¢ CCIL

TpeGoBanns kK 0()opMIIEHHIO: ITPOU3BOJIBLHEL. YeM MEHbLIE TPYJOEMKOCTh, TEM JIyUlle.

XKenarenbHo colmocTu popmar «KKpUTEPUATBHOW METPUKNY (IIPUMEP CM. HIKE).
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ITpumep otuetnoit popmbr CCII «OnepaTuBHas Bepcust NepcreKTHBbI « DHHAHCHD ISt HeOONbIION onToBOM Gpupmbl. (Moaens N )

03)
OneHku KpUTepueB y>KacHO IJ10XO0 HOpPMaJIbHO Xopouro** OTJIMYHO
3aKkynouyHas
CTOMMOCTh
OTTPYKEHHOT 3gayenne | OneHka B O1eHKa B OrecHKa B OrneHKa B OrneHKa B
0 Cymma | (MecsuHble | Oarax Oamnax Oamtax Oamnax Oamnax
ITokazaTtenu TOBapa OTIPY3KH JTAHHBIC) 1 2 3 4 5
Ot 5% 1o Ot 8% 1o Ot 10% no

KpurepuanbHas meTpuka o 5% 8% 10% 15% Cspire 15%
ToproBast HalleHKa 11 511 13 029 13,19% - - - 13,19% -
Kpurepunanbnas

METpHUKa 12 000 14 000 16 000 18 000 20 000
BeIpyuka 13 029 - 13 029 - - -
Kpurepunanpuas

METpHKA 10% 9% 8% 7% 6%
3arpaTsl noapa3aeseHus 986 7,57% - - - 7,57% -
Kpurepuansnas

METpHKA 35 830 32573 29315 26 058 22 801
Cpenunuit CKJIQJICKOM

3amnac 29 383 - - 29 383 - -
Kpurepnansnas

METpHUKA 2,75 2,5 2,25 2 1,75
K-t obGopaunBaemoctu

ckiaga* 2,26 - - 2,26 - -

Cpeonuii _cknaockou _3anac .
= = ClIelyeT UCKIIOYHTHh W3 WHTETPATHLHOW OICHKH TMEPCIICKTHBBI

*KoadduuueHt oOopaunBaeMOCTH CKJIana =
Buipyuka

«®DuHaHCHD», TaK KaK OH (DYHKIIMOHAJIILHO 3aBUCUT OT JPYIUX MOKa3aTelneil.
** [leneBble HOPMATUBbI YCTAHOBJIEHBI HA YPOBHE BEPXHEN IPAHULIBI KPUTEPHS « XOPOILIOH.

IIpumep MHTErpabHOrO NMOKAa3aTeNsA: CyMMa B3BELICHHBIX 0alsIOB (OLIEHOK) MEPBBIX 4-X MMOKa3aTesei.



b s

Iloka3zaTenu:

Bec:

Toprosas HaLeHKa

Bripyuka

3aTpaThl NOApa3AesIeHUs
CKJ1aJIcKOM 3amac

Hror: 2,85.

BBIBOA: MOJIOKEHHE UYTh XyKE CPEAHETO.

25%
50%
10%
15%
UYro nenarh: yBEIMUYUTD BBIPYUKY.
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[IIxana onieHUBaHUS.

Kpurepuii oueHuBanust Ouenka (0a/1b1)

JlemoHcTpupyeT 3HaHue cTpykTypsl BSC u ee OCHOBHBIX | 3auTeHO
KOHLIeTIIMM, Kkiaccuueckux OamancoB BSC, wmeronos | (60-100 6amioB)
CTPaTEerMuecKoro YIpaBJIEHYECKOT0 ydeTa TpaMOTHO U B
IIOJIHOM 00BeEME;

B mpakTtuueckoit pabore mnpuMeHeHa cOamaHCHpOBaHHAs
CHCTEMAa ITOKa3aTeiIeH;

Pazpaborana cTpykTypa cOalaHCUPOBaHHOW CHCTEMBI

ToKa3areJieit;

Onpenenenbl dbonnooOpasymomue u
doHIOpacTpeieNsIONIKe  IMOKa3aTell B CHUCTEMax
MOTHUBAIIHH;

[IpemnoxxeHsl BapuaHTHl MPUMEHEHHs COaJaHCHPOBAHHON
CUCTEMBI IIOKA3aTeJIeH B CUCTEME YIIPABJICHUS KOMIIaHUEH;
[TocTpoeHsl He(UHAHCOBBIE TOKA3aTENH, KOMIUICKCHBIE U
WHTETPAJIbHBIE OLIEHKU;

IIpoBeneHn aynut AEHCTBYIOLIEH CHUCTEMBI IOKA3aTeleH,
CUCTEMBl MOTHBALMHM, HUCIOJIb30BAaHUS OLEHOYHBIX UIKaJ
COTJIACHO MHAMBUAYAJIBHOTO ITPAKTHYECKOTO 3a4aHuUs

He nemonctpupyet 3nanue ctpyktypsl BSC u ee ocHoBHbIX | He 3aureno
KOHLleMi, kimaccuueckux OamancoB BSC, wmeronos | (0-59 Gamios)
CTPaTEeruuecKoro YIpaBJIEHYECKOTr0 ydeTa TpaMOTHO U B
IIOJIHOM 00BeEME;

B mpakrtudeckoii paboTe He mpUMeHeHa cOaTaHCHpOBaHHAsS
CHCTEMAa IT0Ka3aTeiIeH;

He paspaborana cTpykrypa cOamaHCHPOBAHHOW CHCTEMBI

ToKa3arteJieit;

He onpeIeIeHbI dbonnooOpazymoue u
dbonaOpacpeaensonme IMOKa3aTeIIx B cucTeMax
MOTHBAIUH;

He Hp CIJIOKCHBI BapI/IaHTbl HpI/IMeHCHI/Iﬂ

cOamaHCUPOBAHHOM CHUCTEMBI TOKa3aTeleil B CHUCTEME
YIIPaBIICHUS] KOMIIAHUEW;

He moctpoenbl HepuHaAHCOBBIE MOKa3aTeld, KOMIUIEKCHbBIE
Y MHTETPaJIbHbIEC OLCHKU;

He npoBenen ayaut AeiCTBYIOLIEH CHCTEMBbI NOKa3aTeleu,
CHUCTEMbl MOTHBALMM, HCMOJB30BAHUS OLICHOYHBIX IIKAJ
COTJIACHO MHAMBUAYAJIBHOTO MPAKTUYECKOTO 3aJaHus

4.4. Metonn4yeckue MaTepuabl

CryaeHT AommycKaeTcsl K 3a4eTy MO TUCHUIUIMHE B CIydae BBIIIOJHEHUS UM Y4eOHOro
IJlaHa: BBIMOJHEHUST BCEX 3aJaHUl M MEPONPUATHM, NPEIYyCMOTPEHHBIX MPOTPAMMOM
JUCIUIUIAHBI.

3aueT mpoBOIUTCS B opMaTEe YCTHOTO OTBETA HAa BONPOC OUIIETa U BOMPOC IO OTUYETY

[Ipouenypa npoBeaeHus 3ayera:

- oOydJaroImuics s clayu SK3aMeHa MPEIbIBISET YK3aMEHATOPY CBOIO 3aYETHYIO
KHIDKKY, IOJIy4aeT YUCThleé MApKUPOBAHHbBIE JUCTHI Oymaru JUIsl 3amuceid OTBEeTa U BapUaHT
ouera.




- TSl paOOTHI € 3aIaHUEM 00YyJaroIIeMycst OTBOAUTCS He 6osee 20MUHYT;

- 110 UICTCUYCHHUU OTBCACHHOI' O BpeMCHI/I OGy‘-IElIOH.[I/II\/'ICSI JOKJIaAbIBACT 3K33.MCH3TOpy
0 TOTOBHOCTH U C €T0 pa3peIlieHUs WK 110 BBI30BY U JIAET OTBET YK3aMEHATODY;

- M0 OKOHYAHUU OTBETA HA BOIIPOCKHI 3K3aMEHATOP MOKET 3a7aBaTh 00yUYaIoIEMYCsI
JIOTIOJTHUTEIbHBIC M YTOYHSIONIME BOIIPOCHI B IIpeieax y4eOHOro MaTepraia, BRIHECEHHOTO Ha
3a4eT.

PesynpTar mo cpade 3adera OOBSABISACTCS CTYIACHTaM IIOCJIE€ OTBETa, BHOCHTCS B
HK3aMEHAIMOHHYI0 BEJOMOCTh W 3adeTHy KHIDKKY. Omenka «He 3a4TeHO» BBICTaBIISETCS
TOJBKO B BEJOMOCTH.

5. Metoanuyeckue yKa3aHus 1Jis1 00y4alOUIUXCs M0 OCBOEHUIO JUCHUIIIMHBI (MOIYJISA)

Memoouueckue pekomenoayuu no npoeedeHuIo onpoca

Ormpoc MpOBOAUTCS YCTHO U BKJIIOYAET B c€0s BOMPOCHI HE TOJHKO HA 3HAHUE, HO M Ha
MOHMMAaHHE TEOPETUYECKOr0 MaTepuaia, a TaKKe BOMPOCHI, MO3BOJISIONINE MOHATh, MOXKET JIU
CTYJICHT NMPUMEHSATD MOJTYUYEHHBIE TEOPETUUCCKUE 3HAHUS HA TIPAKTHUKE.

Jlo mpoBeneHust onpoca MpernogaBaTesib MOXKET MPEeI0CTaBUTh 00YUYaAIOUIIMCS TepeUYCHb
KOHKPETHBIX BOMPOCOB, KOTOpbIE OYyIyT 3aJaHbl B XOJE OMpPOCa WM K€ MOPEKOMEHI0BAThH
HEOOXOUMYIO JJisi TMOATOTOBKH K OMPOCY JHUTEpPaTypy, KOTOPYIO CTyJAEeHTaM Hano Oyner
W3YYUTh CAMOCTOSITEIILHO.

[lo okoHyaHnuM ompoca TNpenojaBaTelb MOABOAUT HWTOTH ONPOCA U BBICTABISIET
COOTBETCTBYIOIIHE OAJLIIBI.

Memoouueckue pekomenoayuu no nPOEOeHUI0 MeCMUpPo8aAHUs

TectupoBaHue SIBISCTCS OJHUM U3 CAMBIX OOBEKTHBHBIX M MPOCTHIX CIIOCOOOM KOHTPOJIS
ycneBaemocTu. bynyuu Qopmann3oBaHHON W cTaHAApTU3UPOBAHHOW (QOpPMOI TPOBEPKU HE
BBI3BIBAET TPYAHOCTU TMPHU MPOBEACHUHN U MO3BOJSIET OBICTPO MOMYyYHUTh pe3yiibrar. CTyaeHTam
BBIIAETCS TECT C MHCTPYKIMEH CIIEAYIONIEro COIePKaHus.

B kaxxmom Bompoce TecTa BBIOEPUTE POBHO OJHMH IMPABWIBHBI OTBET M OTMETHTE €r0
KpECTUKOM B (opMe Jisi OTBETOB, @ B CaMOM TEKCTE€ TecTa IMpaBWIbHBII OTBET 0OBeaAMTE
KPYKKOM.

PexoMeHnyercs uConp30BaHuE OOBIYHOTO KAJIBKYIISTOPA.

Ecnu B Bompoce He cka3zaHO MHOE, TO OKPYTJIEHHWE BBITIOJHSINTE 10 2-X 3HAKOB IOCTE
3amsITol Mo OOBIYHBIM MpaBUiIaM apuPMETHKH.

TekcT Tecta y Bac octaercs Ais pa3dopa, a moanucanuyw Gopmy mis orseroB (D.M.0.
MOJTHOCTHIO) BHI CJIA€TE MPENO01aBaTENIo.

[To oxoHYaHWM TECTUPOBAHUS MPENOJAABATENIb MOJBOJUT UTOTU OINMPOCA M BHICTABJISET
COOTBETCTBYIOIINE OAJIIbI.

Memoouueckue pekomenoauuu no nPOGEOEHUI0 NPOEKMHO-AHATUMUYECKO20 3A0AHUA
(npoexma)

@opMOii TEKYIEro KOHTPOJIS YCIEeBAEMOCTH MO OTACNbHBIM TeMaM AUCIMILTUHBI
SIBIISTFOTCSI BRITIOJTHEHHUE MPETIOKEHHBIX TIPOSKTOB.

B xonme BeIMOMHEHWsS NPOEKTa CTYACHTHl JOJDKHBI MPOAHATM3UPOBATh KOHKPETHYIO
CUTYyallMIO, Pa300paThCsi B CyTH NpoOIeM, MPEAJIOKUTh BO3MOXKHBIC pEIIEHUS M BbIOpaTh
naydmiee w3 HUX. [IpoekTel 0a3upyroTcs Ha pealbHOM (AKTHUECKOM MaTepuaie WU JKe
npuOIKeHbl K peanbHOM cutyanuu. CTyIeHTaM TpeIaraloT OCMBICIUTh PEATbHYIO
MPaKTUYECKYIO MPOOJIEMy, YTO aKTyaJM3UPYET OMpPEACIICHHBI KOMIUIEKC 3HAaHUH, KOTOPBIH
HE00X0IMMO YCBOUTH MPH pa3pelieHnH JaHHO# npobnemsl. [Ipu 3ToM cama mpobiema He uMeeT
OJHO3HAYHBIX PEIICHUH.

HomonnurenpHass uHOpMamMst Ui BBIIONHEHHUS  MPOEKTa  MPEAOCTABISICTCS
MpernojiaBaTelieM B 3aBHCHMOCTH  OT  KOHKPETHBIX  YCIOBUH. PesynmpTaThl  paboThl
NPEJCTABISIFOTCS B BHJE OTYETa, BKIIOYAIONIETO OTBETHl HA IOCTABIEHHBIE BOMPOCHL.
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OnenuBaeTcss rpaMOTHOE, JOTHYECKH IIOCIECNOBATEIBHOE H3JIOKECHHE, 3HAHHUE CIICHUAIbHOU
TEPMUHOJIOTMH, YMEHHE HA NIPAKTUYECKUX IIPUMEpax I0Ka3aTh JEHCTBUE TEOPUH.

1. I1Ioozomoexa Kk nexkuyuam

['maBHOE B mepwoJ MOATOTOBKM K JIEKIIMOHHBIM 3aHATHSIM — HAYYUTbCS METOAaM
CaMOCTOSITEILHOTO YMCTBEHHOTO TPYyAa, CO3HATEILHO Pa3BUBAaTh CBOM TBOPUECKHE CIIOCOOHOCTHU
U OBJIaJIEBaTh HABBIKAMU TBOPUYECKOH paboThl. lJis 3TOr0 HEOOXOJUMO CTPOTO COONIOAATH
JUCIHUIUIMHY y4eObl U moBeeHus. UeTkoe IUIaHHPOBaHKUE CBOET0 pabovyero BpeMEHHU U OTHbIXa
SIBJISIETCS. HEOOXOMMBIM YCIOBHEM JUIsl YCIEIIHON CaMOCTOSITeNIbHON paboThl. B OoCHOBY ero
HY’KHO TMOJIOXKUTH paboure MNporpaMMbl H3y4aeMbIX B CEMecTpe IUCUUIUIMH. E’xeqHeBHOU
y4eOHOI paboTe CTYIeHTY clieAyeT yaensaTh 9—10 yacoB cBoero BpeMeHH, T.€. MPH MIECTH Yacax
ayJNTOPHBIX 3aHATUA CaAMOCTOSTENIbHONW paboTe HeoOXxoaumo OoTBOAMTH 3—4 daca. Kaxmomy
CTYJICHTY CIIEyeT COCTaBISATh €XKCHEICIbHBIA U CEMECTPOBBIN TIaHBI pa0OTHI, a TAKXKE IUIAH Ha
Kbl pabounii neHp. C Beuepa Bcerja HaJo0 paclpeaciiaTh paOoTy Ha 3aBTpallHUi JcHb. B
KOHIIE KaKJOT0 JHS IeJecoo0pa3Ho MOIBOAUTH UTOT PabOTHI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBITMIOJIHEHO [0 HAMEYEHHOMY IUIaHy, HEe OBbLIO JIM KaKUX-IHOO OTCTYIUICHH, a eciu ObLIH, MO
KAKOM IpPUYMHE 3TO IpOoU30LLI0. Hy’KHO OCYIIECTBIATH CAMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM YCJIOBHEM yCHeIHON y4eObl. Ecim 4YTo-To OCTalioch HEBBIIOJHEHHBIM,
HEOOXOMMO H3BICKATh BPEMs JJIsl 3aBEpIICHUS STOW 4YacTH paboThl, HE yMEHbIIas o0beMa
HEJIENBHOTO IJIaHA.

2. CamocmoamenvHnasa paboma Ha 1eKyuu.

Cnymanue W 3amuch JCKIUA — CJIOXKHBIA BHJ BY30BCKOW ayJUTOPHON paOOTHI.
BaumarenbHOoe ciylmiaHMe€ W KOHCIEKTUPOBAHHME JIGKIUH MpEeArnojiaraeT WHTEHCUBHYIO
YMCTBEHHYIO JI€ITEIIBHOCTh CTyAeHTa. KpaTkue 3anmucu JeKUWid, WX KOHCIEKTHPOBAHHE
MOMOTaeT YCBOUTh y4eOHbIM MaTtepran. KOHCHEKT SBseTCs MOJe3HbIM TOTJa, KOTJa 3amucaHo
caMo€ CYILIECTBEHHOE, OCHOBHOE M CJIE€JIaHO 3TO caMuUM cTyAeHToM. He Hamo cTpeMuthbes
3amMcarh JTOCIOBHO BCIO JIEKIHIO. Takoe «KOHCIEKTUPOBAaHUE) MPUHOCHUT OOJNbIIE Bpeda, YeM
MOJIb3bl.  3aMHMCh JICKIMA PEKOMEHAYETCS BECTH IO BO3MOXKHOCTH  COOCTBEHHBIMU
dopmynupoBkamu. JKenaTenbHO 3aMUCh OCYIIECTBISATh Ha OJHOW CTPaHHUIE, & CIEAYIOUIYIO
OCTaBJIATH JUIsl TIPOPA0OTKH y4eOHOTO Marepuaia CaMOCTOSITEIbHO B JOMAIIHUX YCJIOBHSIX.
KoHcnekT jexiuu jtydiie moapasaeNisTh Ha MyHKTHI, maparpadbl, coOmoaas KpacHy CTPOKY.
DToMy B OOJIBIION CTEMEHH OYyIyT CIOCOOCTBOBAThH IYHKTHI TUIAHA JICKLHUU, TPEITIOKEHHbBIC
npenoAaBatensM. llpuHIuNUanbHBIE MecTa, OmpeneneHus, (OpMyIbl W Jpyroe clemayer
COTIPOBOXAATh 3aMEUAHUSIMU «BAXKHO», «OCO00 BaXKHO», «XOPOIIO 3aIOMHUTH» U T.I. MOXHO
Jenath 5TO M C TMOMOIIbIO PAa3HOLBETHBIX MAapKepoB WM pydek. Jlydimie ecnu oHU OyayT
COOCTBEHHBIMH, YTOOBI HE TPHUXOIUIOCH MPOCHTh MX y OJHOKYPCHUKOB H TEM CaMbIM HE
OTBIJIEKAaTh MX BO BpeMs Jiekiuu. Llenecoobpa3Ho pazpaboTaTh COOCTBEHHYIO «MapKorpaduo»
(3HAYKHM, CHMBOJIBI), COKpamIeHusi cJioB. He nummHuM OyJeT W M3ydeHHe OCHOB CTCHOTpaduu.
PaGotas Ham KOHCIIEKTOM JIEKIUii, BCerJa HE0OX0JUMO HCIOIb30BaTh HE TOJIBKO YUYECOHUK, HO U
Ty JUTEpaTypy, KOTOPYIO JOIMOJIHUTEIbHO PEKOMEHA0BaN JeKTop. MIMeHHO Takasi cepbe3Has,
KpOTOTJINBasi paboTa C TEKIHMOHHBIM MaTepUajIoM MO3BOJIUT TTyOOKO OBIaI€Th 3HAHUSMHU.

3. Iloozomoeka Kk npakmuyecKum 3aHAMUAM.

[ToaroToBKy K KaXJOMy CEMHHApCKOMY 3aHSATHUIO Ka)XIbld CTYJEHT JOJDKEH HadaTh C
O3HAKOMJICHUS C TUIAHOM CEMHHApCKOTO 3aHSTHsS, KOTOPBIM OTpa)kaeT CoJACp)KaHue
NpeasIoKEeHHOU TeMbl. TiiareabHOe TPOIyMbIBAHUE U U3YUYEHHE BOIPOCOB IJIAHA OCHOBBIBAETCS
Ha TMpopabOTKe TEKYyIIero MaTepuana JEeKIUH, a 3aTeM H3y4YeHHs] O0O0s3aTelIbHOM U
JIOTIOJIHUTEIBHON  JIUTEpaTypbl, pPEKOMEHIOBaHHYIO K JaHHOW TemMe. Ha  ocHoBe
WHIUBUYATbHBIX TPEANOYTCHUH CTYACHTY HEOOXOJMMO CaMOCTOATENbHO BBIOpaTh TEMY
JOKJIa[a 1o npodjemMe ceMHHapa M Mo BO3MOXHOCTH MOJATOTOBHUTH 10 HEMY Mpe3eHTanuio. Eciu
MpOrpaMMoOil JTUCHUIUTMHBI TPETYCMOTPEHO BBIMOTHEHUE MPAKTUYECKOTO 3aJaHusi, TO €ro
HEOOXOJMMO BBITIOTHUTH C YYETOM MPEIOKEHHON MHCTPYKIUHU (YCTHO Wi 10 MUCBEMEHHO).
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Bce HOBble MOHATHS MO H3ydyaeMoOl TeMe HEOOXOAMMO BBIyYHTh HAaW3yCThb U BHECTH B
rJI0CCapHid, KOTOPBIH 1eecoo0pa3Ho BECTH C CaMOro Havyasla u3ydeHus Kypca. Pe3ynbTrar Takoit
paboThl TOJKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYJEHTa CBOOOJHO OTBETHTh Ha TEOPETHYECKHE
BOMPOCHI CEMHHApa, €ro BBICTYIUICHMM U YYaCTHH B KOJUIGKTUBHOM OOCY’KICHUH BOIPOCOB
M3y4aeMON TeMbl, MPABHJILHOM BBIMOJIHEHUU MPAKTUYECKUX 3aJaHUN U KOHTPOJBHBIX padoT.
CrpykTypa ceMuHapa B 3aBucMMOCTH OT COJIep’KaHUsl U KOJIMYECTBA OTBEACHHOIO BPEMEHM Ha
M3YUYEHUE KAKJI0M TEMbI CEMHUHAPCKOE 3aHATUE MOYKET COCTOSITh U3 YETHIPEX-TISITH YaCTE:

1. ObcyxaeHne TeOpeTUIECKUX BOIIPOCOB, OMPEACIICHHBIX TPOrPaMMOM TUCIUITIIMHBIL.

2. oxnan u/ uiu BBICTYIUIEHUE C MPE3EHTAUsIMU 110 TpodiieMe ceMuHapa.

3. O6cyxkaeHne BBICTYIUICHHI 110 TeMe — TUCKYCCHSL.

4. BpINoJIHEHHE MPAKTHUYECKOTO 3a/laHusl C MOCIEeAYIOUIMM pPa3dopoM MOTYYEHHBIX
pe3yJIbTaToOB MM OOCY)XKJICHHE NPAKTUUYECKOTO 3a/aHus, BBIMOJIHEHHOTO J0Ma, €CIIU 3TO
MPEyCMOTPEHO TPOTrPaMMOIA.

5. IloxBeneHue UTOroOB 3aHATHS.

[lepBas wactb — oOCYXJIEHHE TEOPETHUUECKUX BOMPOCOB - MPOBOAMUTCI B BUJC
(dpoHTaIBHOI Oecenbl co BCei Ipymmoil U BKIIOYAET BHIOOPOUHYIO MPOBEPKY IPEINoaaBaTesieM
TEOPETUYECKUX 3HAHUM CTYyJeHTOB. [IpumepHas npoaoKUTENbHOCT, — A0 15 MunyT. BTopas
4acTb — BBICTYIUIEHHWE CTYJEHTOB C JOKJIaJaMH, KOTOpPHIE JOJIKHBI COIPOBOXKAATHCS
NPE3CHTALUSMU C LENbI0 YCHJIECHHS HaIVSIIHOCTU BOCHPHUATHS, MO OJHOMY M3 BOIPOCOB
ceMHHapcKoro 3aHsATHs. OO0s3aTeNnbHBIA DIEMEHT JOKJIaja — TMpeJICTaBlICHHE W aHAIU3
CTaTHUCTUYECKUX IaHHBIX, OOOCHOBAHUE COIUAIBHBIX MOCIEACTBUN JIF0OOTO SKOHOMHYECKOIO
daxTa, sBieHuss win mnponecca. [Ipumepnas npomomkutensHocTh — 20-25 munyT. Ilocne
JOKJIaJIOB CIEyeT X 00CyXJeHue — JUCKyccHs. B xoae 3Toro sramna ceMUHApPCKOTO 3aHSATHUS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BOTIPOCHI K JOKJIaauuKaM. [IpumepHast mpooKuTeNbHOCTh —
10 15-20 munyt. Eciium nmporpaMMoil npenyCMOTPEHO BBINIOJHEHHE MPAKTUYECKOTO 3aJaHus B
paMKax KOHKPETHOM TE€Mbl, TO MPENOAABATEISIMU ONPENEsAETCA €ro COAEpPXKAaHUE U J1aeTcs
BpEMSI Ha €ro BBINOJIHEHHE, a 3aMeT UAET OOCY)XKJIEHHE pe3yJbTaToB. Eciu mpakTuueckoe
3a/laHue JIOJDKHO OBLIO OBITH BBIMOJHEHO JOMa, TO Ha CEMHHAPCKOM 3aHSATHH IMpernojaBaTellb
IIPOBEPSIET €0 BHINOIHEHHE (YCTHO UM NUChbMEHHO). [IpumepHas npogomxurensHocTs — 15-20
MuHyT. [logBeAeHreM UTOTOB 3aKaHUYMBAETCSl ceMUHApcKoe 3aHATrue. CTyJeHTaM JOKHBI OBbITh
OOBSIBIIGHBI ~OLIGHKM 3a paboTy © JaHbBl WX 4YeTkhue oOocHoBaHus. [Ipumepnas
MPOJIOJKUTENbHOCTD — 5 MUHYT.

4. Paboma c tumepamypHuimu UCMOYHUKAMU

B mporiecce moAroToBKM K CEMHHAPCKUM 3aHSATHIM, CTyIACHTaM HEOOXOAMMO OOpaTHTh
0c000€ BHUMaHUE Ha CaMOCTOSITENIbHOE M3YYEHHE PEKOMEHJJOBAaHHON Y4eOHO-METOANUYECKOH (a
TakKe HAYYHOM M MOMyJsipHOW) nuTeparypbl. CamocrtosiTenbHas paboTa ¢ yuyeOHHKaMH,
y49eOHBIMH TIOCOOMSIMHM, HAYYHOM, CIPABOYHOW W TOMYJISIPHOW JIMTEPATypOd, MaTephuaiaMu
NepPUOANYECKUX U3MaHUi u VIHTepHeTa, CTAaTUCTHMYECKMMHU JaHHBIMU SIBIseTCs Haubouee
3 PEKTUBHBIM METOAOM MOJTYUYCHHUs 3HAHUH, TIO3BOJISIET 3HAYUTEIHHO aKTHBU3UPOBAThH MPOIIECC
oBiafieHUs UH(popmanueid, crmocoOCTBYET OoJee IIyOOKOMY YCBOCHHUIO M3Y4aeMOro MaTepuana,
dopMuUpyeT y CTYICHTOB CBOC OTHOIICHHE K KOHKpETHOW mpoOiieMe. boiee riyOokomy
PAcKpBITUIO  BOMPOCOB  CIOCOOCTBYET 3HAKOMCTBO C JOMOJHHUTENBHON JUTEpaTypoil,
PEKOMEH/JIOBaHHOM IpernojaBaTesieM MO0 KaXI0H TeMe CEMMHApCKOTO WM IMPaKTUYECKOTO
3aHATUS, YTO MO3BOJIAET CTYJEHTaM MPOSIBUTh CBOIO MHAMBUIYAIBHOCTh B PAMKAX BBICTYIUICHUS
Ha JTAHHBIX 3aHATHIX, BBISIBUTH IMUPOKUH CIIEKTP MHEHHI IO U3ydaeMoil mpolieme.

Buasr camocTosiTensHON BHEAy AMTOPHOU pabOTHI:

- IIpoekt «Pa3paborka mporotuna (muioTHoro mnpoekrta) CCID» mist BEIOpaHHOTO
ciymateneM (ctyaeHroMm) obbekra B (opmare: IlepcnektuBa — lLlenmn - HammenoBanue
nokasateliel (MpuMepHO 10 2-4 ToKa3aTtess Ha KKy 1eib).

- Tpenunr «TectupoBanue CCII»: Uro uMeHHO B yd4ere, OIOKETUPOBAHUS U
MOTHBAIIUU HE COATaHCUPOBAHO ISl BRLIOPAaHHOTO CirymiaTesieM oobekTa pazpadorku CCII?
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- Ilpoekt «Ilonutuka cOanaHCUPOBAHHOIO YNPABICHUYECKOIO ydeTa U MPOTOTHUII
¢dbuHaHCcOBOrO KaneHaaps ((pUHAHCOBOTO IUIaHA)» JUIsi BBIOPAHHOTO CIyIIAaTeleM OOBbEeKTa
paspabotku CCIL.

- Ilpoekt «IIpoToTHn cOaTaHCHPOBAHHON CHCTEMBl MOTHBAIMW» JUIS BBHIOPAHHOTO
ciymarenem oosekta paspadorku CCII.

- Tecr no Temam JUCHUILIUHBL.

- CamocrosiTensHOE U3yYeHHE PA3IeoB KypCOB.

- IloBTOpeHue NEKIMOHHOrO MaTepraia U MaTepruaa yaeOHUKOB.

- IloaroroBka K MpaKTUYECKUM 3aHATHAM U K TEKyIIEMY KOHTPOJTIO.

6. YuyeOHas juTepaTypa M pecypchbl HHPOPMALHMOHHO-TEIeKOMMYHUKALIMOHHON CeTH
"UHTepHeT", BK/IIOYas ImepedyeHb Y4eOHO-MeTOAMYECKOro obecrmedeHHsT s
CaMOCTOSITE/IbHOI padoThI 00y4alOIMXCH M0 JMCUHUILINHE (MOIYJII0)

6.1. OcHoBHas quTEpaTypa:

1. KawmpicoBckas C. B. Byxranrepckasi huHaHCOBasi OTYETHOCTh: ()OPMHUPOBAHUE U aHAIIU3
nokasarenei: Yue6. nocodue / C.B. KambicoBckas, T.B. 3axaposa. - M.: ®opym: HUILL
HNH®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

2. ITanoB M. M. OueHka nesTeIbHOCTH U CUCTEMA YIPaBICHHs KoMlaHue Ha ocHoBe KPI
/" M.M. Ilanos. - M.: HUIL HNH®PA-M, 2016. - 255 C.
http://znanium.com/bookread.php?book =448503

3. Crénoukuna E.A. ®uHaHCOBOE IUIAHUPOBAaHHME U OIOKETHPOBAHUE [DIIEKTPOHHBIN
pecypc]: yueOHoe mocobue / E.A. CrénoukmHa— ODJIEKTPOH. TEKCTOBBIC JaHHBIC.—
CaparoB: By3oBckoe o6OpasoBanue, 2016.— 78 c— Pexum pocrymna:
http://www.iprbookshop.ru/29361.html.— 35C «IPRbooks»

6.2. lonostHUTeIbLHAS JTUTEpaTypa:
1. Bebep 1O. Ha myTu k akTUBHOMY yIpaBJIE€HHUIO C IOMOILBIO ITOKa3aTesei

2. BuxpoB A.A., JlekomueB II.A. Murerpauus cucrem KPI/BSC u OromxeTupoBaHusi B
peanu3anuu cTpateruu./ www.intalev.ru

3. Kanpanuunes B.I'. VHHOBanmoHHBIH Ou3Hec [DneKTpoHHBIH pecypc]: HMpuUMEHEeHue
cOanaHcupoBaHHOM cucTembl nokasareneit/ B.I'. KannanunieB— DeKTpOH. TEKCTOBbIE
aHHbIE.— M.: Jemno, 2015.— 168 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru/50991.html.— 35C «IPRbooks»

4. Kamnan Po6ept C., Hopton HeiiBuz I1. Ctpaternueckoe eaunctBo. Co3anue CHHEPTUU
OpraHu3alii C T[OMOIIbI0 COaJaHCHPOBAaHHOW CHUCTEMBl IOKazaTenedl. - M.:
W3narensckuii 1om "Bunbsamc -384c.

5. Muukesnu A.A. Beits uinu gHe ObiTe KPI? // www.altrc.ru

6. MunkeBud A.A. JIUBUICHIBI OT TOCKOMITAHUIT: IPOCTHIE PEIICHUS CIOXKHBIX TPOOIIEM //
Hosrie UsBecTus, 2016.
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7. MunkeBud A.A. OnieHKa Mapku IICHTPOB MPUOBLITN OaHKa ¢ TOMOIIBIO TpaHC()EepTOB U
TpaHc(epTHBIX LIeH (B coaBT. . ¢ E. ['oHuapoBoii) / YnpaBineHuecKuil yueT u (PuHaHCHI.
2016 Ne 3, - C. 198—226.

8. Muukesuu A.A. YpaBneHueckas Teopust u3MepeHuid. O KBaJIMMETPUU U TEOPUU
m3mepennit (Hacts 1) // Yopasnsem npeanpustuem. 2016 Ne 5 (65)

9. Muukesuu A.A. YrpasneHueckas reopust uzmMmepenuil. lllkanbsl 1 HakaasIBaeMble UMU
orpanndeHus (Yacts 2) / Yupasnsem npeanpustueM. 2016 Ne 5 (65)

10. Munkesuu A.A. YrpasieHndeckast Teopust usmMmepenuid. [IpuHuumnsr o00paboTku
m3mepenuit (HUacts 3) // Yopasnsem npeanpustaem. 2016 Nel0

11. Munxkesuu A.A. Ynpasiendeckast Teopust uamMepeHuil. Ommoku o0paboTKu H3MEepeHH
(Yacts 4) // Yupasnsem npeanpustaem. 2016 Ne 10

12. Munxkesuu A.A. Kak mocTpouTs cOaaHCUPOBAHHYIO CUCTEMY BO3HArpakJICHHs B MO
kommanuu (Yacts 1: keiic u Teopust) (B coaBT. ¢ D. Muinep) // Ynpasisem
npeanpustaeM. 2016 Ne 6 (66)

13. MunkeBud A.A. Kak moctpouts cOagaHCUPOBAHHYIO CUCTEMY BO3HATPAKICHUS B MaJIOH
koMmmanuu (Yacte 2: pazpabareiBaeM MoJienb) (B coaBT. ¢ O. Musuiep) // Ypasisem
npeanpustaem. 2016 Ne 6 (66)

14. Munxkesuu A.A. Kak mocTpouTs cOaaHCUPOBAHHYIO CUCTEMY BO3HArpakJICHHs B MO
kommanuu (Yacts 3: mpuMeHenue) (B coarT. ¢ O. Mwmiep) / YnpaiseMm npeanpusiTHEM.
2016 Ne 6 (66)

15. MunikeBud A.A. AHain3 cOalaHCUPOBAHHOCTH JICUCTBYIOIICH CUCTEMBI OILIAThI TPyaa /
MunkeBuu A.A., I'pomeB Jlenuc // Dxonomuueckue crpareruu. 2014 Ne6, 7

7.MaTtepuajibHO-TeXHUYeCKas1 0a3a, HHPOPMALMOHHbIE TEXHOJOIMH, IPOrPAMMHOE
o0ecneyeHue U NH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

3aHATUS TPOBOIATCS B YYEOHBIX AayIAUTOPHUSIX, OCHAMICHHBIX pPa0OYMM MECTOM
npenogaBatens (cToi, cryn, kadenpa), pabounMu MecTaMU CTYIAEHTOB (CTOJBI, CTYJbs) TO
KOJIMYECTBY CTYJIEHTOB, JOCKOM MEJIOBOW WiIM Oenol A HamMcaHus MapKepaMu WId
dbmumuaprom s Oymaru Oosbmioro ¢opmarta, Mapkepamu (KpacHBIM, YEpHBIN, 3€JICHbIH,
CHHHMIA), TYOKOU JJIs1 TOCOK, 000pyIOBaHWEM JUTsl TIOKa3a MPE3CHTAIi U CIai10B (KOMITBIOTED,
HPOEKTOP, IKPaH).

Hcnonb3yercs crenyroiiee mporpaMMHOe 0OecTieueHue:
Microsoft Windows 10 LTSB 1607

KomuuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jara nokynku / mpoanenus06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
[Iponaseny OOO «JIAHUT-UnTerpauus»

[Moxymarens PAHXul'C
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Microsoft Office Professional 2016

KomuuaectBo 2607

[IpaBoobmanaTens Microsoft Corporation

Hara nokynku / npoanenust 06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
[Iponaseny OO0 «JIAHUT-UnTerpanus»

[Toxynarens PAHXul'C

JHara okonuanus 31.12.2017

Cpox moanucku 1 rox /3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Kommgectso 50

[IpaBooGmanarens Adobe

JHata noxynku / npoanenus 03.04.2017
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[Ipomager SoftLine

IToxynarens PAHXul'C

Hara okonuanus 03.04.2018

40



