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1. IlepeyeHb MJIAHUPYEMbIX Pe3yJbTATOB O0Oy4YeHHMS] MO JAUCHMIUIMHE (MOIYJIIO),

COOTHECEHHBIX € IJIAHUPYEMBbIMH Pe3yJIbTaTAMH OCBOCHHS MPOrPaMMBbI

1.1. Hucummumuaa  b1.B.JIB.06.01  «YmpaBnenue mpoektamu»  oOecrednBaeT
OBJIaJICHUE CIIEYIOIIUMHU KOMIIETEHLIIUAMH C y4ETOM 3Tana:

Kon HanmenoBanue Kox srama HauMmenoBanue 3Tamna
KOMIIETEHIIH KOMIIETEHIIH OCBOCHHSA OCBOCHHS KOMIIETEHIIUH
KOMIIETEHIINH
YK OC-2 Cnoco6HocTh pazpaborats | YK OC-2.3 CrocoOHOCTE B paMmKax
IIPOEKT HAa OCHOBE OLICHKH pa3paboTku MPOEKTA
pecypcoB M OrpaHHYCHHIL. BHIOMPATH ONTUMAJIbHBIC
CIOCOOBI peIIeHUsT 3a1ad B
paMKax IOCTaBJICHHOH eIy,
UCXONS M3 CYHIECTBYIOIINX
OrpaHUYECHUN
OIIK OC-8 Crnoco6HOCTh OIIK-8.2 Crnoco6HOCTh
JEMOHCTPUPOBATh 3HAHUS JNEMOHCTPHPOBATh  3HAHHS
MOCIEAHUX  TPOPBIBHBIX MOCTIEIHIX MIPOPBIBHBIX
HaIlpaBJICHUN B HaIlpaBJICHUN B
MEHEIKMEHTE u MEHEIKMEHTE
CBSI3aHHBIX c HUMU
PEBOIIOLIMOHHBIX
OTKPBITHH, TEXHOJOTUH H
MPOAYKTOB
I1K-6 Cnocobnoctb yuactBoBath | [1K-6.1 CrocoOHOCTh y4acTBOBaTh B
B YIPaBICHUH TPOEKTOM, yYIpaBIeHUN MIPOCKTOM,
MpOrpaMMOil  BHEIIPEHHUS MPOTpaMMOit BHEAPECHUS
TEXHOJIOTUYECKUX u WHHOBAIIHIA
MPOAYKTOBBIX MHHOBALIUN
1581071 [IPOrpaMmMoOn
OpraHU3aIMOHHBIX
M3MEHEHUH
1.2. B pesynbrare 0OCBOCHUS AUCHUILIUHBI Y CTYACHTOB JIOJKHBI OBITh:
OTO/TD Konm stana Pesynbrarel o0ydeHmst
(npu Hanuduuu OCBOCHUS
npoghcmanoapma)/ KOMIICTCHITUH
npodeccuoHaIbHbIE
NEUCTBUS
YK OC-2.3 3HaHKME METOJIOB YIIPABJICHUs PUCKaMH IIPOEKTa,

o1ieHKU () (PEKTUBHOCTH MTPOEKTA U KOHTPOJIS X0/
BLIIIOJIHCHHA ITIPOCKTA

KonnyecTBO BRIOpAaHHBIX ONTHMATBHBIX CIOCOOOB
[PCIICHUA 3aaa4, OMPCACIICHHBIX B paMKax|
MMOCTABIICHHOW  IIETM  TIPOCKTa, HCXOIsd U3
CYIIECTBYIOIINX OTPAaHUYCHUN

Pacuer  onNTHManbHOM  CTOMMOCTH  TPOCKTAa,
OTIpe/ICIICHUS] BEPOSITHOCTH 3aBEPIICHUS MPOCKTA K




ONpEACIEHHOMY CpPOKYy U ONpEIEeNeHUs CpoKa
3aBepILEHUs MMPOEKTa, UCXOMAS U3 CYLIECTBYIOIIUX
OrpaHUYCHUN

OIIK-8.2 CnocoOeH HaxoauTh HH(POPMALMIO O HOBBIX
HAMPaBJICHUSAX MO YIIPABJICHUIO POEKTAMU, HOBBIX|
TEXHOJIOTHSIX U PEBOTFOIMOHHBIX OTKPBITHSIX;
CnocoOeH BbIOMpaTh COBpEMEHHBbIC HOBEHININE
METOIMKH YIPABJICHUS IPOCKTAMU;

CnocobeH  000CHOBaTh  BBIOOp  MPOPBIBHBIX
HaIpaBJICHUN B MEHEPKMEHTE

CrnocoOeH MpPUMEHSTh HOBEHINHNE TEXHOJOTHH W
METOJIMKH YIPABICHUS IPOCKTAMU

TakTnueckoe I1IK-6.1 3HaeT 0 MPOEKTHOMN AESITeNbHOCTU U 3P (PEKTUBHOM
yIOpaBleHUE  IpolieccaMy [UIaHUPOBAaHUM, O  METOAAX  KaJleHAapHOTo,
[IaHUPOBAHUS " CTOMMOCTHOI'O M PECYPCHOTO aHaJIH3a NPOEKTOB,
OpraHu3ali IPOU3BOCTBA METO/1aX YIIPABJICHUS IPOEKTOM
Ha YpOBHE CTPYKTYypHOTO CriocobeH NOCTPOUTH CETEBYIO MOJENb MPOEKTa,
[10pa3aeiICHUs [IOCTPOUTh JuarpaMMmy [aHTa W pecypCHBIH
[TPOMBIIITIEHHON poUIb NPOEKTa;

OpraHu3alu (otnena, CriocoOeH  NpUMEHSATh  METOAbl  YNpaBJICHUS
exa)/ PykoBoactBo [IPOEKTOM
BBITIOJTHEHHEM TUIIOBBIX
3a1a4 TaKTU4YECKOTO
[IaHUPOBAHUS
[TPOU3BOJCTBA
(A/01.6)
Taktugeckoe

yIOpaBlieHHEe  IpoleccaMu
OpraHU3aIy MMPOU3BOJICTBA
(A/02.6)

2. O0bem U MeCcTO JUCHHUILINHBI (MoayJsi) B ctpykrype OI1 BO

JuciunnuHa «YnpasiieHue npoekrtamm» oTHocuTcs k muxiy B1.B.JIB «/lucuunnunbl
no BeIOOpy». Koa mucrummmaer b1.B.J[B.06.01 Qucnunnumza u3ydaercs Ha 3 Kypee, B 5
cemectpe. OOmas TpyaoeMKocTh AucHUIUIMHBL 144 akanemudecknx/108 acTpoHOMHYECKHX
yacoB (4 3E).
Cognepxanue Kypca SIBISIETCS JIOTHYECKUM MPOJIOJDKEHHEM U Pa3BUTHEM JIUCLUILINH:
«MaremaTtuka», «CTaTUCTUKAY.
JlaHHas AMCUMIUIMHA SBJSIETCS OCHOBOM Il u3ydeHus: «OIleHKa HHBECTUIIMOHHOTO
IpoeKTa U Ol KETUPOBaHUE KanuTanay, « OCHOBbBI HHBECTHULIMOHHOTO aHATIH3a
KonundaectBo akameMudeckux / aCTPOHOMUYECKHX YacOB, BBIACISIEMBIX Ha KOHTaKTHYIO
paboty c mpenonaBateneMm cocrtaBisieT 54/40,5 wacoB, w3 Hux 18/13,5 — Ha JEKIMOHHBIC
3aHATHA, 36/27 — Ha TMpaKkTUYECKUE 3aHATHSA, Ha CAMOCTOATEIbHYIO paboTy oO0ywarouxcs
otBoauTcsa 54/40,5 qacos.
®opMoif TPOMEKYTOUHOM aTTECTAIMU B COOTBETCTBHHM C Y4E€OHBIM TUIAHOM SIBIISIETCS
HK3aMeEH.
3. Conep:kanue U CTPYKTYpPa IMCUMILIUHBI (MOTYJIs)

Tao0mnuma 2.



O0beM TMCUMILUTHHBI (MOYJIs), dopma
aKaJeMHYeCKHii/ aCTPOHOMHMYECKHIl Yac. TeKyIIero
KonTakTHas padora KOHTPOJIsI
Ne /i HaumeHnoBanue 00y4JaroImmxcs ¢ ycneBaemMoc
TeM (pa3aeioB), Beero npenogaBaTesiemM CP ™ ,
1o BUJIaM y4eOHbIX MPOMEKYTO
3aHSATHI YHOM
J \ 113 aTTecTanuu
QOunas popma 06yuenusn
Tema 1 | DPCACHHC 8/6 21,5 645 | 0,T3
Tema 2 | OO0CHOBaHHC 16/12 2/1,5 6/4,5 8/6 0,T3
MTPOEKTA
Tema 3 | - NPaBICHHC 18/13,5 4/3 6/4.,5 8/6 0, KP1
BpEMEHEM IPOCKTA
Yupasnenue
Tema 4 | pecypcamu 16/12 2/1,5 6/4,5 8/6 0O, KP2
MPOEKTa
VYnpasnenue
Tema 5 | cCTOUMOCTBIO 16/12 2/1,5 6/4,5 8/6 O, KP3
MIPOEKTA
Tema 6 | ° "PABICHHC 18/13,5 4/3 6/4.,5 8/6 0, KP4
pPUCKaMH IIPOCKTA
Tewa7 | U3 XOM&| o) 21,5 6/45 | 8/6 0, T3
pabor
[TpomexxyTouHas aTTecTamus 36/27 9K3aMEH
Bcero: | 144/108 18/13,5 36/27 54/40,5
Ipumeuanue:

* — dhopmel mexyweco konmpons ycnesaemocmu: onpoc (0O), konmponvras paboma (KP)

Conep:xaHue TMCUMILUITUHBI (MO1YJIs1)

Tema 1. Beenenue

[IpoexT, pyHKIUN yIpaBIeHHUS MPOEKTOM, KU3HEHHBIA ITUKJI MPOEKTa, OCHOBHBIC THIIBI
npoekToB. O0mactu 3QPEKTUBHOTO MPUIOKEHHUS TPOESKTHOTO MEeHekMeHTa. Komruiekc pabot
[0 BHEJIPEHUIO TEXHOJIOTMM YIPABJICHUS MPOEKTaMU B opraHuszanuu. lcnosb3oBaHue
ABTOMAaTU3UPOBAHHBIX CPEJCTB JUIsl YIIpaBIeHUs poekTaMu. [Ipumepsl mpoeKToB.

Tema 2. OG0ocHOBaHUE TTPOEKTA

Cpennsisi HopMa TPUOBLTA Ha WHBECTUIMH. METOJl OLIEHKH MO MEPHOAY OKYIaeMOCTH.
Merton OUEHKM 1O YHCTOW MNPHUBEACHHOW CTOMMOCTH. MeETOH OLEHKUM [0 HWHIEKCY
npuObUTbHOCTU. [IpOEKTHI € pa3NIUYHBIMU CPOKaMH >KU3HH. METONl OLIEHKH MO BHYTPEHHEU
cTaBKe T0X0aHOCTH. [IpuMeHeHne TMHEeHHOro MPOorpaMMHUpPOBaHUS [UIsi 0TOOPa MPOESKTOB.

Tema 3. YrpaBiieHue BpEMEHEM MPOEKTA

ITocranoBka 3amaun. CereBoe mpejacTaBieHue MpoekTa. Mozaens nyra-padora. Monenb
y3en-pabota. PacueT cereBoit Moaenu. Pe3epBbl BpeMeHU U KPUTHICCKUN Ty Th.

Tema 4. YnipaBieHue pecypcamu IpoeKTa

[IpoekThl, oOrpaHuyeHHblE IO BpeMEHM. I[IpOEKThl, OrpaHMYEHHBIE IO pECypcaMm.
[Toctpoenue xanenaapHoro rpaduka. PanHuii 1 mo3aqHMHA KaneHaapHble Tuiansl. Pactipenenenue
pecypcoB. PecypcHsriii mpoduis npoekra. BeipaBHUBaHNE pecypcoB. DBPUCTHUECKUE KPUTEPHUH
pacrpezeseHys pecypcos.



Tema 5. YnpaBiieHuE CTOUMOCTBIO TTPOEKTA

CooTHolIeHHE MEXIy BpPEMEHEM M 3aTpaTamu. PacrpeneneHue ACHEKHBIX CPEACTB.
[IpumeHeHre mpouenyp YCTaHOBJIEHHS KOMIIPOMHUCCHOI'O COOTHOILIEHMSI MEXKIy 3aTpaTaMmH U
MPOJODKUTEIFHOCTRIO TMPOEKTa. MUHUMU3ALUS 3aTpaT, HEOOXOMUMBIX Ui COKpAaIleHUs
BpEMEHHM BBIMOJHEHUsI TpoekTa. PerymupoBanue mnorpebieHust pecypcoB. OrpaHuyeHHbIE
pecypchl. AHaIN3 PECYPCHON pealn3yeMOCTH MPOEKTa. DBPUCTHUECKHE METOAbI. ONTUMAaIbHbIE
peneHusl.

Tema 6. YnpaBieHue puckaMu IpoeKTa

Heonpenenennocts  BpeMeHu  BbiloiHeHUst  onepamuii  Merogq PERT.  Vuer
HEONPEIETICHHOCTH TMPHU KaJeHAAPHOM IUIAHHUPOBAHUU. BEpOSTHOCTH 3aBEpIICHHs MPOEKTa K
ONPENIETIEHHOMY CPOKY. IMUTAaIlMOHHOE MOJEIPOBAHHUE.

Tema 7. Ananu3 xona padbot

MOHMTOPUHT BPEMEHU BBIMOJIHEHHUST padboT. OTYETHOCTh MO OCBOEHHOMY OOBEMY.
Wuaukatopel 0CBOGHHOTO 00beMa. AHaIM3 OCBOEHHOTO oObema. Pa3paboTka omopHOro rmiaHa
IIPOEKTA.

4. MeToabl TEKylIEro KOHTPOJISI YCIIEBAeMOCTH 00y4aromuxcst U (POHJ OLEHOYHBIX

CpeacrTe HpOMe)KyTO‘IHOﬁ aTrTeCcTalnMu Mo JTMCUMIIVIMHE (MOI[yJ'[lO)

4.1. ®opMbl W MeTOABI TEKYIIero KOHTPOJISI YCNEeBAEMOCTH M HPOMEKYTOYHOI
aTTecTalllu.

4.1.1. B xoae peaqu3auuu IUCHUIUIMHBbI «YTNpaBJ/ieHHe NMPOEKTAMMH» HCHOJb3YIOTCS
cJieylIHe MeTOAbl TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH 00y4alOIIUXC:

— IpY IPOBEICHUM 3aHATHH JEKIIMOHHOTO TUIA: OIIPOC
— TP MPOBEJICHUH 3aHATHII CEMHHAPCKOTO THIIA: ONIPOC, KOHTPOJIbHAs paboTa

4.1.2. Dk3aMeH TPOBOJUTCS C MPUMEHEHUEM CJICTYIONIUX METOJOB: MUCHMEHHBIH OTBET
Ha TEOPETHUYECKHUI BOMPOC MO OMIIETY M PEIICHHE PACYCTHO-aHAIUTHUCCKUX 3a/1aY.

4.2. MarepuaJjibl TeKyIIero KOHTPOJISI YCIIeBaeMOCTH.
Tunosbie KOHTPOJIbHbIE PA0OTHI
KOHTPOJIBHASA PABOTA 1

HOCTpOI/ITL CETEBYIO MOJI€JIb

Bapuanr 1
Omnepamust | Tlocnenos | Ipexmect | [Ipomomkur | Pabouas

(pabora) aTenu BEHHUKU €JIbHOCTD cuia
(HM) (uen.)

A B,C 3 1

B E A 11 2

C D,F A 4 0

D G,I C 7 4

E G,I B 3 9

F H,L C 10 5




G H,L D, E 3 3
H K,O F.G 6 6
I K,O D, E 4 8
J K,0 9 3
K M H LJ 5 3
L M F,.G 9 2
M N K,L 4 1
N M 7 3
0 H,LJ 8 3
Bapuant 2
Omnepanust | [locneno | [pemgmect | [Ipomomkute Pabouas

(pabora) BaTeNn BCHHHKH JILHOCTh cuia

(tHM) (uen.)
A G 4 3
B D 6 5
C E.H 2 2
D F B 5 1
E F C 5 4
F J,L D,E 1 3
G JLL A 7 9
H LN C 6 8
I K H 7 7
J K F,G 3 0
K M LJ 2 5
L M F; G 8 7
M 0 K, L 7 3
N O 5 4
0 P M, N 1 4
P 8 5

Bapuanr 3
Omnepanus | Ilocaenos | Ilpemmect | [Ipomomkut | PaGouas

(pabora) aTeaun BCHHHKH €IbHOCTh cuia

(0115179 (uemn.)
A D 10 3
B CH 8 1
C E,F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G LL C 7 1
H LL B 8 2
I J G,H 9 3
J M,N F, 1 4 5
K M,N D,E 10 6




L M,N G, H 11 3
M J,K, L 10 0
N (0] J,K, L 4 1
0) N 8 2
Bapuanr 4
Omnepanus | Ilocnenos | Ilpeamects | [Ipomomxut | PabGouas
(pabota) aTeun €HHUKH €JIHbHOCTD cuna
(HM) (gen.)
A B,C 4 5
B D A 8 1
C E,F.GH A 6 0
D F,G.H B 2 3
E 1 C 4 6
F | C,D 8 7
G K C,D 6 1
H J C,D 3 8
| K E,F 4 9
J K H 5 0
K LM G LIJ 6 3
L N K 8 4
M K 3 2
N O L 8 1
0) N 2 3
Bapuanr 5
Omnepamust | T[locnenoB | Ilpenmects | [lpogomxut | PaGouas
(pabora) aTenu CHHUKU €ITbHOCTh cuia
(mHM) (uen.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D G,H,I A 6 1
E F A 8 0
F G,H,I B,E 10 5
G J D, F 6 1
H K,L D,F 10 3
1 N D, F 12 7
J K,L CG 8 8
K M H,J 6 3
L N H,J 14 5




M 0 8 8
N P I, L 4 4
0 M 6 7
P N 8 1
Bapuant 6
Onepanus | Ilocnenos | [penmect | [Ipomomkur | Pabouas
(pabora) aTenun BCHHHKH €bHOCTh cuia
(THM) (uen.)
A C.D 5 2
B F 7 3
C E A 9 0
D H.,I A 7 5
E G C 11 1
F J B 3 9
G K E 7 7
H K D 13 3
I L D 11 4
J L F 9 5
K 0O G, H 7 3
L oM L] 15 0
M N L 13 0
N P M 9 5
0 P L,K 8 6
P N, O 7 7
Bapuant 7
Omneparusa | Ilocneno | Ipemmect | [Mpomomkur | Pabouas
(pabora) BaTeIN BEHHUKHU €JIbHOCTD cuma
(1HM) (uen.)
A B,C,D 3 8
B E,J A 8 1
C H,I A 5 9
D F.G A 3 0
E H,I B 4 1
F H,I D 8 3
G L D 10 4
H L C,E,F 9 5
I K C,E,F 6 3
J K B 10 0
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BapuanT 8
Omnepanus | Ilocneno | [penmect | Ilpogomkur | PaGoyas cuna
(pabota) BaTeNu BEHHHKH €HHOCTh (uemn.)
(zHn)
A B 5 6
B CDE | A 6 4
C GH,1I |B 6 3
D G,H B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
I K,L C 6 5
J L F,G 7 4
K M H, I 3 3
L P H LJ 7 1
M N K 4 0
N ) M 6 9
0 P N 8 1
P L,O 4 8
Bapuant 9

Omneparus | [locneno | Ilpenmect | [Ipogomxkut | PaGouas

(pabota) BaTeIM BEHHUKHU €JIbHOCTD cuna
(mHM) (uen.)

A C 3 9

B D.E 4 8

C G,H A 5 0

D G,H B 8 1

E F,J B 6 3

F 1 E 8 2

G I C,D 7 1

H KMO |C,D 11 3

I KMO |F G 3 4

J L E 14 0




K L H, 1 5 5

L N LK 4 6

M N H, 1 7 7

N P L,M 8 4

0 P H, 1 11 2

P N, O 7 1

Bapuant 10
Omnepanust | IMocneno | Ilpemmect | [Ipomomkure | PabGouas
(paborta) BaTeNn BCHHHKH JILHOCTh cuia
(tHM) (uen.)
A B 5 1
B C,D.E A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G LK D 2 0
H J C 6 4
I J F,G 5 3
J LN H, 1 4 1
K LN FG 3 2
L M LK 7 3
M P L 4 1
N 0,Q LK 4 0
0 P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIbHASA PABOTA 2

IHocTpouTs nuarpammy I'anTa u pecypcHsblil npopuib

Bapuanr 1
Onepanus | I[Tocnenos | Ilpemmect | [Ipomomkut | Pabouas

(pabora) aTenun BCHHHMKH €IBHOCTD cuia
(tHM) (uen.)

A B,C 3 1

B E A 11 2

C D,F A 4 0

D G,I C 7 4

E G,I B 3 9

F H,L C 10 5




G H,L D, E 3 3
H K,O F.G 6 6
I K,O D, E 4 8
J K,O 9 3
K M H, 1] 5 3
L M F,G 9 2
M N K.,L 4 1
N M 7 3
0O H L] 8 3
Bapuanrt 2
Onepanus | [locneno | Ilpenmect | [Ipomomxute Pabouyas

(pabora) BaTENHN BEHHUKHU JIBHOCTh cujia

(HM) (uen.)
A G 4 3
B D 6 5
C E.H 2 2
D F B 5 1
E F C 5 4
F J,L D,E 1 3
G J,L A 7 9
H IN C 6 8
I K H 7 7
J K F,G 3 0
K M I,] 2 5
L M F; G 8 7
M 0] K,L 7 3
N (0] 5 4
0) P M, N 1 4
P 8 5

Bapuanr 3
Omnepamus | Ilocnenos | Ipexamect | [Ipomomkur | Pabouas

(pabora) aTenu BEHHUKHU €JIbHOCTD cuna

(M) (uen.)
A D 10 3
B C,H 8 1
C E.F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G IL C 7 1
H IL B 8 2
I J G, H 9 3




J M,N F, 1 4 5

K M,N D,E 10 6

L M,N G, H 11 3

M J,K, L 10 0

N O J,K, L 4 1

O N 8 2

Bapuanr 4
Omnepanus | Ilocneno | Ilpeamects | [Ipomomxut | PabGouas
(pabota) aTeun €HHUKH €JIHbHOCTD cuna
(HM) (gen.)

A B,C 4 5
B D A 8 1
C E,F.GH A 6 0
D F.G,H B 2 3
E 1 C 4 6
F | C,D 8 7
G K C,D 6 1
H J C,D 3 8

| K E, F 4 9

J K H 5 0
K LM G 1L1J 6 3
L N K 8 4
M K 3 2
N (0] L 8 1
O N 2 3

Bapuanr 5
Omnepanus | Ilocnenos | Ilpeamects | [Ipogomxut | Pabouas
(pabota) aTenun CHHUKH €JIbHOCTD cuia
(mHM) (uen.)

A C,D,E 6 1

B F 8 0

C J A 10 2
D G,H,I A 6 1

E F A 8 0

F G,H,I B,E 10 5
G J D,F 6 1
H K,L D, F 10 3

1 N D, F 12 7

J K,L C,G 8 8




K M H,J 6 3
L N H,J 14 5
M 0) K 8 8
N P I,L 4 4
0O M 6 7
P N 8 1
Bapuant 6
Onepanus | Ilocnenos | [penmect | [Ipomomkur | Pabouas
(pabora) aTenun BCHHHKH €bHOCTD cuia
(THM) (uen.)
A CD 5 2
B F 7 3
C E A 9 0
D H.I A 7 5
E G C 11 1
F J B 3 9
G K E 7 7
H K D 13 3
I L D 11 4
J L F 9 5
K O G,H 7 3
L oM I,J 15 0
M N L 13 0
N P M 9 5
0O P L, K 8 6
P N, O 7 7
Bapwuant 7
Onepauus | Ilocneno | Ilpemnmect | [Ipomomkut | PaGouas
(pabota) BaTeNn BEHHHKH €JIHbHOCTD cuia
(mHM) (gen.)
A B,C,D 3 8
B E,J A 8 1
C H,I A 5 9
D F.G A 3 0
E H,I B 4 |
F H,I D 8 3
G L D 10 4
H L C,E,F 9 5




I K C,EF 6 3
J K B 10 0
K M LJ 4 9
L M,N G,H 7 5
M O K,L 9 6
N 0 6 3
0 P M, N 3 4
P 5 6
BapuanT 8
Onepanus | Ilocneno | Ipenmect | Ilpogomkur | Pabouas cuna
(pabora) BaTeNu BCHHHKH €bHOCTD (uemn.)
)
A B 5 6
B CDE | A 6 4
C GHI |B 6 3
D G,H B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H KL C D 7 3
I KL C 6 5
J L F,G 7 4
K M H, I 3 3
L P H,LJ 7 1
M N K 4 0
N ) M 6 9
O P N 8 1
P L,O 4 8
Bapuant 9

Omnepauus | ITocneno | Ilpemmect | [Ipomomkut | Pabouas

(pabota) BaTeNn BEHHHUKH €JIbHOCTh cuia
(mHM) (uen.)

A C 3 9

B D.E 4 8

C G,H A 5 0

D G,H B 8 1

E F,J B 6 3

F 1 E 8 2

G 1 C,D 7 1

H KMO |C,D 11 3




I KM,O |FG 3 4
J L E 14 0
K L H, 1 5 5
L N LK 4 6
M N H, I 7 7
N P LM 8 4
0 P H, 1 11 2
P N, O 7 1
Bapuant 10
Omnepamust | [Mocneno | Ilpemmect | [Ipomomkure | PabGouas
(paborta) BaTeNn BCHHHKH JILHOCTh cuia
(tHM) (uen.)
A B 5 1
B C,D.E A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G LK D 2 0
H J C 6 4
I J F,.G 5 3
J LN H, 1 4 1
K LN FG 3 2
L M LK 7 3
M P L 4 1
N 0,Q LK 4 0
0O P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIBHAS PABOTA 3
Bapuant 1

PaccmoTtpumM mipocToit MpoeKT, COCTOSIINIA U3 BOCBMU paboT — puc. 1




Puc.1

Hopmainbusie Cxxatble
Onepanus CpPOKH CpPOKHU VYBenuuenue
(i) POIOIIKH- 3aTpaThl PO IOJIKH- 3aTpaThl 3aTpar
TEJIbHOCTh TEJIbHOCTh
(0,1)-A 4 210 3 280 70
0,2)-B 8 400 6 560 80
1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(24)-F 5 150 4 240 90
3,5 -G 3 150 3 150 -
(4,5 —-H 7 600 6 750 150
Y = 3050 Y = 4280

B Tabnuiie ykazaHbl IPOIOJDKUTEILHOCTD M 3aTPaThl HA KaXKIYIO OMEpaIlrio, COOTBETCTBYIOIINE
HOPMAJTbHOMY W MAaKCUMaJIbHO WHTEHCUBHOMY pEXHUMaM €€ BBINOJHEHUsA. UYUToObI
MPOWUTIOCTPUPOBATh BJIUSHUE YCKOpPEHHUS pabOT Ha oOmme 3aTpartbhl OyJeM YUYUTHIBATh
KOCBeHHBIe 3aTpathl B pa3mepe 130 neH. en/neHp.

3aganue: TpeOyeTcs ompenenuTh KaJlCHIAPHBIC TUIAHBI MUHUMAJIBHON CTOMMOCTH, KOTOPBIC
MOXHO peajiu30BaTh B HWHTEpPBAJ€ MEXKIYy TOYKAMHU HOPMAJIbHOTO H MaKCHUMAaJIbHO
MHTEHCHUBHOIO peXUMOB. HaliTu onTHMaJIbHBIH KaJ€HIAPHBIN TUIAH.

Bapmuanr 2

PaccMoTpuM IpoCTOoii TPOEKT, COCTOSIIMA 13 BOCEMH paboT — puc. 1

Puc.1
HopmanbHbie Coxatsie
Oneparnust CPOKH CPOKH YBeaunueHue
(1)) POIOJIKH- 3aTpaTsl POIOJIKH- 3aTparsl 3aTpar
TEJBbHOCTh TEJBHOCTh
(0.1)-A 5 210 3 280 35
(0.2)-B 7 400 6 560 160
(1,2)-C 6 500 4 600 50
(14)-D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 ;




(4,5)-H 7 600 6 750 150

2~ =3050 X = 4280

B tabnune yka3aHbl MPOJOIDKUTENBHOCTD U 3aTPaThl HA KAX/IYIO ONEPalnio, COOTBETCTBYIOIINE
HOPMAJIbHOMY M MAaKCHUMaJbHO WHTEHCUBHOMY pEXHUMaM €€ BbIIOJIHEHUsA. YToOBbI
NPOWJUTIOCTPUPOBATh BJIMSHUE YCKOpEHHS paboT Ha oOmmMe 3arpartbl OyJeM YYHUTHIBATH
KOCBEHHBbIe 3aTpathl B pazmepe 130 neH. en/neHs.

3ananme: TpeOyercss ompenenuTh KajJeHIApHbIC IJIaHBI MUHMMAaJIbHOH CTOMMOCTH, KOTOpBIE
MOJKHO pPEalu30BaTh B MHTEPBAJIEC MEXKIYy TOYKAMH HOPMAJIBHOTO M MaKCHMAalIbHO
MHTEHCUBHOIO peXUMOB. HaliTu onTHMaJIbHBIH KaJICHIAPHBIN IUIAH.

Bapuant 3

PaccMoTpuM npocToii TPOEKT, COCTOSIIMIA 13 BOCEMH paboT — puc. 1

Puc.1
HopmanbHbie CxaTbie
Omnepanus CPOKH CPOKH VBenuuenue
(ij) MPOIOTIKH- 3aTpaThl MIPOIOIIKH- 3aTpaThl satpar
TEJILHOCTh TEJILHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 500 7 600 50
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 5 700 50
> = 3010 > = 4230

B tabnune yka3aHbl MPOJODKUTENBHOCTD U 3aTPaThl HA KAX/IyIO ONEPaluio, COOTBETCTBYIOIINE
HOPMAJIbHOMY M MAaKCHUMaJbHO WHTEHCUBHOMY pEXHUMaM €€ BbIIOJIHEHUsA. YToOBbI
NPOWJUTIOCTPUPOBATh BJIMSHUE YCKOpEHHUS paboT Ha o0wmmMe 3arpartbl OyJIeM YYHUTHIBATH
KOCBEHHBbIe 3aTpathl B pazmepe 130 neH. en/neHs.

3ananme: TpeOyercss ompenenuTh KajJeHIAPHbIC IJIAHBI MUHMMAaJIbHON CTOMMOCTH, KOTOpBIE
MOJKHO pPEalu30BaTh B MHTEPBAJIC MEXKIYy TOYKAMH HOPMAJIBHOTO M MaKCHMAalIbHO
MHTEHCUBHOIO peXUMOB. HaliTu onTHMaJIbHBIH KaJICHAAPHBIN IUIAH.

Bapuanr 4

PaccmoTpuM npocToil MpoeKT, COCTOSIIUI U3 BOCBMH padoT — puc. 1




Puc.1

Hopmanbnbie Cxatbie
CPOKH CPOKH
Onepanus VBenuueHue
i) MPOIOTIKH- 3aTpaThl MIPOJOIKH- 3aTpaThl saTpaT
J TEIILHOCTH TEIILHOCTH g

(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 &0
(1,2)-C 6 400 4 600 100
(1,4)-D 9 540 7 600 30
(2,3)-E 4 800 1 1100 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -

(4,5)-H 7 600 6 750 150

> =3250 > = 4280

B tabnuie ykazaHbl MPOJOMKUTENFHOCTD U 3aTPAThl HA KXKYIO OTEpaIiio, COOTBETCTBYIOIINE
HOPpMAJIBHOMY n MaKCHUMaJIbHO HHTCHCHUBHOMY  PCKHUMaM (S5 BBITIOJIHCHUA. Yr00B5I
MPOWJUTIOCTPUPOBATh BJHMSHHE YCKOpPeHHS paboT Ha oOmmMe 3aTpartbl OyJeM YYUTHIBATh
KOCBEeHHBIe 3aTpathl B pazmepe 130 neH. en/neHb.

3aganue: TpeOyeTcs ompeAenuTh KalleHAApHbIE TUIaHBI MUHUMAIBHON CTOMMOCTH, KOTOpBIE
MOKHO pCaJIM30BaTb B HHTCPBAJIC MCKAY TOUKAMHU HOPMAJIBHOIO W MAaKCUMAJIBHO
WHTEHCUBHOT'O peXMMOB. HaillTn onTUMAaIbHbIN KaJleHAapHBIN MIIaH.

Bapuanr S

PaccMmoTpum mpocToit IPOEKT, COCTOSIIHMKN U3 BOCKMHU paboT — puc. 1

Puc.1
Hopmanbnbie Cxatbie
Onepanus CPOKH CPOKHU YBenuueHue
(1)) MIPOJIOJIKH- 3aTpaThl IIPOJIOJIKH- 3aTpaThl 3arpar
TECIBHOCTH TECIbHOCTH
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 540 70




(1,2)-C 6 500 4 600 50

(1,4)-D 9 540 7 600 30

(2,3)-E 4 500 1 1100 200

(2,4)-F 5 150 4 240 90

(3,5-G 3 150 3 150 -

(4,5)-H 8 600 6 700 50
Y = 3050 Y = 4210

B tabnuie ykazaHbl MpOJOHKUTEILHOCTD U 3aTPaThl Ha KaXKIyI0 OIEpaIiio, COOTBETCTBYIOIINE
HOPMAJIbHOMY n MaKCHUMaJIbHO HUHTCHCHUBHOMY  PCKUMaM €C BBIITOJIHCHU . I’ITO6I:I
MPOMJUTIOCTPUPOBATh BJMSHHE YCKOpPeHHs paboT Ha oOmmMe 3aTparbl OyJeM YYHUTHIBAaTh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHb.

3aganue: TpeOyeTcs ompenenuTh KalleHIAapHbIE IUIaHbI MUHUMAJIbHON CTOMMOCTH, KOTOpbIE
MOKHO pCaJIM30BaTb B HHTCPBAJIC MCKAY TOUKAMHU HOPMAJIBHOIO W MaKCUMAJIBHO
WHTEHCUBHOT'O peXMMOB. HaillTn onTUMAaJIbHbIN KaJleHAapHBIN MIIaH.

Bapuanrt 6

PaccmoTpuM mpocToit IPOeKT, COCTOSIIHNKN W3 BOCEMHU padboT — puc. 1

Puc.1
Onepauus Hopwmainbnsie Cxatble
(1,)) CPOKH CpOKHU YBenuuenue
HPOIOJIKH- 3aTpaThl IPOI0JIKH- 3aTpaTsl arpat
TEJIbHOCTh TEJIbHOCTh
(0,1)-A 4 180 3 280 100
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 640 50
(2,3)-E 4 500 2 700 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 750 150
X = 3020 X = 3920

B tabnuie ykazaHbl MpOJOHKUTEILHOCTD U 3aTPaThl Ha KaXKIyI0 OMEpaIiio, COOTBETCTBYIOIINE

HOPMAJIBHOMY

u

MaKCHUMaJIbHO

MHTEHCHUBHOMY pEXHUMaM

€€  BBIIIOJIHCHUA.

Yr00BI

HNPOWUTIOCTPUPOBATh BJIMSHUE YCKOpEHHS pPabOT Ha o00mmMe 3aTpaTbl OyJeM YYHTHIBATbH
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. ex/neHb.

3aganue:

MOKHO pCaIn30BaTh B

WHTEHCUBHOT'O peXMMOB. HailTn onTUMAaJIbHbIN KaJleHAapHBIN MIIaH.

Tpebyetcs onpenenuTs KaleHIApHbIE IJIaHBI MUHUMAJIbHONH CTOMMOCTH, KOTOpPbIE
UHTEpBaJiE MEXAy TOYKAMH HOPMAIBHOTO W MaKCHMAaJbHO




Bapuant 7

PaccmoTpuM npocToil MpoeKT, COCTOSIIUI U3 BOChMH padoT — puc. 1

Puc.1
Onepanus Hopwmaibuslie Cxkatble
(1)) CPOKH CPOKHU VYBenuuenue
IPOJOIIKH- 3aTpaTsl MIPOJIOJIKH- 3aTpaTsl 3arpar
TEJIbHOCTh TEJIBHOCTh
(0,1)-A 4 180 2 280 50
(0,2)-B 8 480 6 560 40
(1,2)-C 6 540 4 600 30
(1,4)-D 9 570 6 660 30
(2,3)-E 4 500 2 700 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 700 100
¥ = 3170 Y = 3890

B tabnuie ykazaHbl MpOJOHKUTEILHOCTD U 3aTPaThl Ha KaXKIyIO ONepaliio, COOTBETCTBYIOIINE
HOPMAJIbHOMY )41 MaKCHUMaJIbHO HUHTCHCUBHOMY  pPCKUMaM €C BBITNIOJTHCHHUA. I’ITO6I>I
MPOMJUTIOCTPUPOBATh BIMSHHE YCKOpPEHHS paboT Ha oOmme 3aTparbl OyJeM YYHUTHIBAaTh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHb.

3aganue: TpeOyeTcs ompenenuTh KalleHIapHbIE IUIaHbI MUHUMAJIbHON CTOMMOCTH, KOTOpBIE
MOKHO pCaJIM30BaTb B HHTCPBAJIC MCKAY TOUKAMHU HOPMAJIBHOIO W MAaKCUMAJILHO
MHTEHCUBHOT'O peXMMOB. HailTn onTUMAaJIbHbIN KaJleHAapHBIN MIIaH.

Bapuanrt 8

PaccMoTpuM TIpOCTOI TPOEKT, COCTOSIINNA U3 BOCKMH paboT — puc. 1

Puc.1




Hopmanbnbie Cxatbie
Omnepanus CPOKH CPOKH YBenuueHnue
(1,)) TIPOIOIIKH- 3aTpaThl IIPOJOJIKHU- 3aTpaThl 3aTpar
TEITBHOCTh TEJIIHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 520 60
(1,2)-C 6 500 4 600 50
(1,4-D 9 540 7 600 30
(2,3)-E 4 500 1 800 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 6 700 50
X = 3050 X = 3890

B Tabnuie ykazaHbl IpOJOKUTEIHFHOCTD U 3aTPAThl HA KaXKIyIO OINEpaInio, COOTBETCTBYIOIINE
HOpPMAJIbHOMY M MaKCHUMalbHO HWHTECHCHUBHOMY pEXKUMaM €€ BbIIOJHEHUs. UToObl
MPOMJUTIOCTPUPOBATh BIUSHUE YCKOpEHUs pabOT Ha oOm[uMe 3aTpaThl OyJeM YYUTHIBATH
KOCBeHHBIe 3aTpathl B pazmepe 130 neH. en/neHp.

3ananme: Tpebyercs ompeneianTh KaJCHIApHbIC TJIaHI MUHUMAJIBHON CTOMMOCTH, KOTOpBHIE
MOXHO pe€ajiu30BaTh B HWHTEpPBAJ€ MEXKIYy TOUYKAMHU HOPMAJIbHOTO H MaKCHUMAaJIbHO
MHTEHCHUBHOIO peXUMOB. HaliTu onTUMaJIbHBIH KaJIeHIAPHBIN TUIAH.

Bapuant 9

PaccMoTpuM TIpOCTOI TPOEKT, COCTOSIINNA U3 BOCBMH paboT — puc. 1

Puc.1
Onepanus Hopwmaibnslie Cxkatble
(1)) CPOKH CPOKH VYBenuuenue
MIPOJIOIIKH- 3aTpaThl IPOI0JIKH- 3aTpaTsl 3aTpar
TEJIbHOCTh TEJIbHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 540 70
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 7 700 100
X = 3050 X = 4210

B tabnune yka3aHbl MPOJODKUTENBHOCTD U 3aTPaThl HA KAXIIYIO ONEPaIiio, COOTBETCTBYIOIIHE
HOPMAJIbHOMY M MAaKCHUMaJbHO HHTCHCUBHOMY DEXHMaM €€ BbIIOJIHEHUs. YToObl




MPOMWJUTIOCTPUPOBATh BJMSHHE YCKOpPEHHS paboT Ha oOmme 3aTparbl OyJeM YYHUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHb.

3aganue: TpeOyeTcs ompenenuTh KaleHIapHbIE IUIaHbI MUHUMAJIbHON CTOMMOCTH, KOTOpbIE
MOKHO pCaJIM30BaTb B HHTCPBAJIC MCKAY TOUKAMHU HOPMAJIBHOIO W MaKCUMAJILHO
MHTEHCUBHOT'O peXMMOB. HaillTn onTUMAaJIbHbIN KaJleHAapHBIN MIIaH.

Bapuant 10

IIpumep: PaccMOTpuM MpOCTOM MPOEKT, COCTOAIINN U3 BOCBMH padoT — puc. 1

Puc.1
Onepanus Hopmaibusie CxxaTtble
(1)) CPOKH CPOKH YBenuuenue
MIPOIOJIKH- 3aTpaThl IIPOJOIIKHU- 3aTpaTsl 3arpar
TEJIbHOCTh TEJIHHOCTh
(0,1)-A 5 180 3 280 50
(0,2)-B 8 480 7 520 40
(1,2)-C 6 540 4 600 30
(1,4)-D 8 570 6 660 45
(2,3)-E 4 500 2 640 70
(2,4)-F 5 150 4 250 100
(3,5)-G 3 150 3 150 -
(4,5)-H 7 630 5 700 35
X = 3200 ¥ = 3800

B tabnuie ykazaHbl MpOJOHKUTEILHOCTD U 3aTPaThl Ha KaXKIyIO OMEpaliio, COOTBETCTBYIOIINE
HOPMAJIbHOMY )41 MaKCHUMaAJIbHO HUHTCHCUBHOMY  pPCKUMaM €C BBITNIOJTHCHHUA. I’ITO6I:I
IPOWJUTIOCTPUPOBATh BIMSHHE YCKOpPEHHS paboT Ha oOmme 3aTparbl OyJeM YYHUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. ex/neHb.

3aganue: TpeOyeTcs ompenenuTh KalleHIapHbIE IUIaHbI MUHUMAJIbHON CTOMMOCTH, KOTOpbIE
MOKHO pCaJIM30BaTb B HHTCPBAJIC MCKAY TOUKAMHU HOPMAJIBHOIO W MAaKCUMAJILHO
MHTEHCUBHOTO peXMMOB. HailTn onTUMAaJIbHbIN KaJleHAapHBIN MIIaH.

KOHTPOJIbBHAS PABOTA 4
BapuanT 1

Komnanus ¢ orpanmuenHoit orBercTBeHHOCThIO "Jubilee Computer Systems Ltd" Beimomusier
3aKa3, MOJyYeHHBIN OT ee moTpeduTens. HeoOxonumas nHbopmarus npuBeacHa HIDKE.

Omnepanus Henocpenct Cpok, nHeii CronmMocTh
BEHHO MPEIIEeCT- IUIA OKMAAEMOM
Bylomue onepanuy |ONTUMHUCTH-| HauOoJee | IECCHMUCTHU- [IIPOIOJDKUTEIIBHOCTH,

YECKUH | BEPOSITHBIN YECKUH ¢. cm.




A 2 5 14 1000
B 4 7 10 1400
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 9 10 17 2500
G D.E 3 4 5 800
H G,F 1 2 9 300
10100

KocBennbie u3aep>KKH, CBSI3aHHBIE C BBIMOJIHEHUEM TIpoekTa, cocTaisitotr 300 ¢. cT. B neHb. B
KOHTPAaKTe, 3aKII0YEHHOM C MOTpeOuTeneM, OrOBOPEHO, YTO €CIU 3aKa3 He OyIeT BBIMIOJIHEH B
teuerne 20 aHel, cymma mtpada cocraBur 100 ¢. CT. 32 KakIplid TOCICAYIONINN ICHB.
Tpebyercs:

1. Iloctpouts cereBoil rpad. KakoBo okujgaemoe 3Hau€HUE BPEMEHM BBIIIOJHEHHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOMIECH CTOMMOCTH?

2. KakoBa BepOATHOCTB TOTO, YTO IPOEKT OyJeT 3aBepieH 0e3 BhIIIAaThl mTpagoB?
3. KakoBa BepOSITHOCTb TOTO, UTO MPOEKT OyAET 3aBeplIeH B MPOMEXKyTKe OT 21 1o 25 nuei?
Bapuanr 2

Komnanust ¢ orpanuueHHoi orBercTBeHHOCTHIO "Jubilee Computer Systems Ltd" Beimonnsier
3aKas, MOJy4YeHHBIH oT ee moTpedurenst. Heooxonumas nHbopMarys npuBeieHa HUXKE.

Onepanus Henocpenct Cpok, nuei CToumMoCThb
BEHHO JUTSL KU JTaeMOM
MpeaAMCCTBYIOINUC OnTuMuCTH- HaI/I6OJI€e MNECCUMUCTU- |ITPOAOJIKUTCIBHOCTH,

onepanuu YECKUW | BEpOSITHBIN YECKUI ¢. cm.

A 2 5 14 1000
B 4 7 10 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2500
G D.E 3 4 5 400
H G,F 1 2 3 300
9200

KocBeHHbIe U3epKKH, CBA3aHHBIE C BBINOJHEHUEM MPoekTa, cocTaBisatoT 300 ¢. cr. B neHs. B
KOHTPAKTE, 3aKII0YEHHOM C MOTpPeOUTENEM, OTOBOPEHO, YTO €CIU 3aKa3 He OyJeT BBIIIOJIHEH B
teuenne 19 aHeit, cymma mtpada coctaButr 100 ¢. CT. 3a KaxkIbplii MOCIAEAYIOUINI ICHD.
Tpebyercs:

1.  Iloctpouts cereBoii rpad. KakoBo oxugaemoe 3Ha4eHHE BPEMEHU BBIIIOJHEHUS BCETO
npoekra? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BepOATHOCTb TOTO, YTO MPOEKT OyJeT 3aBepileH 0e3 BhIIaThl mTpagos?

3. KaxoBa BepOsSITHOCTB TOTO, YTO MPOEKT OYAET 3aBEpIICH B MPOMEKYTKe OoT 21 10 25 nHen?

Bapuanr 3




Kommanust ¢ orpanndyeHHoil orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BemosnHser
3aKas, MoJyuYeHHbIH oT ee moTpedurenst. Heooxonumas nadopmarus npuseieHa HUXeE.

Onepanust Hemnocpencr Cpok, nuei CTOMMOCTD
BEHHO MpEAIIecT- TUTSL 05KUJTaeMOM
BYHIOIIUC OIICpalnunu OnTUMHUCTH- HaI/I60JIee IIECCUMUCTH- MpoaOJIKU-
YECKUU BEPOSATHBIN YECKUU TEITBLHOCTH, . cm.

A 2 5 14 1000
B 1 8 9 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2300
G D.E 3 4 5 400
H G,F 1 2 3 300
9000

KocBenHbIe U3EpKKH, CBS3aHHBIE C BHIMOJHEHHEM MpoekTa, cocTaBistoT 300 ¢. cr. B nenp. B
KOHTPAKTe, 3aKJIIOYCHHOM C MOTpeOUTENIeM, OTOBOPEHO, UYTO €CJIM 3aKa3 He OyJeT BBHIIOJIHEH B
teuenue 20 nuel, cymma mTpada coctaBur 100 . CT. 3a KaKIbIi MOCHEAYIOMUNA JCHb.
Tpebyetcs:

1. Tloctpouth cereBoil rpad. KakoBo okummaemMoe 3HAYCHHUE BPEMEHH BBIITOJTHEHHUS BCETO
npoekra? KakoBo 3Hau€HHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BEepOSTHOCTb TOTO, YTO IIPOEKT OyJET 3aBepliieH 0e3 BhILIAaThl MTpadoB?

3.  KaxoBa BepOsSTHOCTB TOT0, YTO NMPOEKT OyAET 3aBepIICH B MPOMEXKYyTKe OoT 21 10 25 auein?

Bapuanr 4

Komnanus ¢ orpanmuenHoi orBercTBeHHOCThIO "Jubilee Computer Systems Ltd" Beimonmusier
3aKa3, MOJyYeHHBIN OT ee moTpeduTens. HeoOxonumas nHbopmarus npuBeacHa HIDKE.

Omnepanus Henocpenct Cpok, nHeii CronmMocTh
BEHHO JUISL KU JAeMOM
npeamecTByomue |ONTUMUCTU-| HanboJiee | MECCUMUCTH- (TIPOJOJKUTEIHLHOCTH,
onepanuu YECKUM | BEpOSITHBII YECKUU ¢. cm.
A 3 5 13 300
B 1 8 9 700
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 5 400
H G,F 1 2 3 300
8100

KocBennbie U3epKKH, CBSI3aHHBIE C BBIMOJIHEHUEM TIpoekTa, cocTaisitoT 300 ¢. cT. B neHb. B
KOHTPAKTE, 3aK/IFOYCHHOM C MOTPEOUTENIEM, OTOBOPEHO, YTO €CJIH 3aKa3 He OyJeT BBHINIOJIHCH B
teuerne 20 nHed, cymma mrpada cocraBur 100 ¢. CT. 32 KakIplid TOCICAYIONINN ICHB.
Tpebyercs:



1. [Toctpouts ceteBoii rpad. KakoBo oxkumaemoe 3HaUCHHE BPEMEHH BBITTOJIHCHHS BCETO
npoekra? KakoBo 3Hau€HHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BeposITHOCTH TOTO, YTO MTPOEKT OY/IET 3aBepIilieH Oe3 BHITLIATHI ITPadoB?
3. KakoBa BepOSTHOCTH TOT0, YTO MPOEKT OyJeT 3aBepileH B MpoMexyTke oT 21 mo 25
JHen?

Bapuanr S

Kommanus ¢ orpanndyeHHoi oTrBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BemosHser
3aKas, MoJyuYeHHbIH oT ee motpedurens. Heooxonumas nadopmarus npuseieHa HUXeE.

Omnepanust Hemnocpenct Cpok, nuei CTOMMOCTh
BEHHO TMpEAIIecT- TUTSL 05KUJTaeMOM
BYIOIIUC OIICpalnun OnTUMHUCTH- HaI/I60JIee IIECCUMUCTH- MpoOaOJIKU-
YECKUU BEPOSATHBIN YECKUU TEIBHOCTH, (. cm.

A 3 5 13 600
B 1 8 9 700
C 4 5 6 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 5 400
H G,F 2 3 4 300
8400

KocBeHHbIe M3IEpKKH, CBSI3aHHBIC C BBITOJHEHHUEM TpOoeKTa, cocTaBisitoT 250 ¢. cT. B neHb. B
KOHTPAKTe, 3aKJIIOYCHHOM C MOTpeOUTENIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He OyJeT BBHIIOJIHEH B
teueHue 21 nuer, cymma mrpada coctaBur 150 . CT. 3a KakIplil MOCHEAYIOMUNA JCHB.
Tpebyetcs:

1. Tloctpouth cereBoil rpad. KakoBo okummaemMoe 3HAYCHHUE BPEMEHH BBIITOJTHEHHUS BCETO
npoekra? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BEepOSTHOCTb TOTO, YTO IIPOEKT OyIeT 3aBepliieH O6e3 BhILIAaThl TpadoB?

3.  KaxoBa BepOsSTHOCTB TOT0, YTO MPOEKT OyAET 3aBEpIICH B MPOMEXKYyTKe OoT 21 10 25 auen?

Bapuanr 6

Komnanus ¢ orpanmuenHoi orBercTBeHHOCThIO "Jubilee Computer Systems Ltd" Beimonusier
3aKa3, MOJyYeHHBIN OT ee moTpeduTens. HeoOxonumas nHbopmarys npuBeacHa HIDKE.

Omnepanuys Hemocpenct Cpok, aHeit CronmocTh
BEHHO MPEAIIECT- JUISL OKUJAEMOM
Bytomue oneparuu (ONTUMUCTU-| Haubosee | MeCCUMUCTH- MIPOJIOJIKH-
YECKUI BEPOSITHBIN YECKHUU TEJBHOCTH, . cm.
A 4 6 14 1100
B 1 8 9 400
C 1 8 9 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400




H G,F 200

8500

KocBeHHbIe U3EPKKH, CBS3aHHBIE C BHIMOJIHEHHEM MpoekTa, cocTaBistoT 200 ¢. cT. B neHp. B
KOHTpaKTe, 3aKJII0OUYEHHOM C MOTpeduTesneM, OrOBOPEHO, YTO €CJIM 3aKa3 He Oy/eT BBHINOITHEH B
TeyeHue 25 aHei, cymma mtpada coctaBuT 150 ¢. CT. 3a KaxkIbplii MOCIEAYIOUIMI JCHb.
Tpebyercs:

1.  Iloctpouts cereBoii rpad. KakoBo oxugaemoe 3HaUeHHE BPEMEHU BBIIIOJIHEHUS BCETO

npoekra? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOUMOCTH?

2. KakoBa BepOATHOCTb TOTO, YTO MPOEKT OyJeT 3aBepileH 0e3 BhIIaThl mTpagos?

3. KaxoBa BepOSITHOCTB TOTO, YTO MPOEKT OYAET 3aBEpIICH B MPOMEKYTKe OT 21 10 25 nHen?
Bapuanr 7

Komnanust ¢ orpannueHHoit orBercTBeHHOCTHIO "Jubilee Computer Systems Ltd" Beimonsier
3aKas, MOJy4YeHHBIH OT ee moTpedurenst. Heooxonumas nHbopMarys npuBeieHa HUXKE.

Onepanus Hemnocpenct Cpoxk, qnei CTouMOCTh
BEHHO MpEAIIecT- TUTSL 05KUJTaeMOM
BYIOIIUC OIICpalnunu OnTUMHUCTH- HaI/I60JIee IIECCUMUCTH- MpoaOJIKU-
YECKUU BEPOSATHBIN YECKUU TEIBLHOCTH, . cm.

A 5 7 15 1200
B 5 7 9 400
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400
H G,F 2 3 4 200
8600

KocBenHbIe U3IEpKKH, CBS3aHHBIE C BHIMOJHEHUEM MpoekTa, cocTaBistoT 200 ¢. ct. B neHb. B
KOHTpaKTe, 3aKJII0OUYEHHOM C MOTpeOuTeneM, OrOBOPEHO, YTO €CJIM 3aKa3 He OyJeT BBHINOITHEH B
Teuenue 27 aHed, cymma mtpada coctaBuT 150 ¢. CT. 3a KaxkIbplii MOCIEAYIOUINI ICHb.
Tpebyercs:

1.  Iloctpouts cereBoii rpad. KakoBo oxugaemoe 3HaUeHHE BPEMEHU BBIIOJIHEHHUS BCETO

npoekra? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOUMOCTH?

2. KakoBa BepOATHOCTb TOTO, YTO MPOEKT OyJeT 3aBepileH 0e3 BhIIaThl mTpagos?

3. KaxoBa BepOsSITHOCTB TOTO, YTO MPOEKT OYAET 3aBEpIICH B MPOMEKYTKe OT 21 10 25 nHen?
Bapuant 8

Kommanust ¢ orpanmueHHoi oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Beimomasier
3aKas3, MOJyYeHHBIH OT ee moTpedurens. Heooxonumas uHdopMarus npruBeieHa HUXKE.

Orneparnus Hemocpenct Cpok, nnei CtouMoCTh
BEHHO MPEAIIECT- JUISL 0KUJAEMON
Bylomiye onepanuu |ONTUMHUCTH-| HauOojee | MeCCUMHUCTH- MIPOIOJKH-
YECKHI BEPOSITHBIN YECKUI TEJNBHOCTH, . cm.
A 6 7 14 1200
B 5 7 9 500




C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 9 11 19 2300
G D.E 3 4 11 400
H G,F 1 3 5 400

8900

KocBeHHbIe M3IEepKKH, CBSI3aHHBIE C BBITOJHEHHUEM TpoekTa, cocTaBisitor 400 ¢. cT. B n1eHb. B
KOHTPAKTE, 3aKIIOYCHHOM C TOTpeOUTEeNeM, OTOBOPEHO, UYTO €CIU 3aKa3 He OyJeT BBIMOJIHEH B
teueHue 28 nHel, cymma mTpada coctaBuT 250 . CT. 3a KaKIBIM MOCIEAYIOMUNA JCHB.
Tpebyetcs:

1. Tloctpouth cereBoil rpad. KakoBo okummaemMoe 3HAYCHHUE BPEMEHH BBIITOJTHEHHUS BCETO

npoekra? KakoBo 3Hau€HHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BEepOSTHOCTb TOTO, YTO IIPOEKT OyIeT 3aBepliieH O6e3 BhILIAThl TpadoB?

3.  KaxoBa BepOsSTHOCTB TOT0, YTO MPOEKT OyAET 3aBEpIICH B MPOMEXKYyTKe oT 21 10 25 auei?
Bapuant 9

Komnanus ¢ orpanmuenHoi orBercTBeHHOCThIO "Jubilee Computer Systems Ltd" Beimonusier
3aKa3, MOJyYeHHBIN OT ee moTpeduTens. HeoOxonumas nHbopmarus npuBeacHa HIDKE.

Omnepanus Henocpenct Cpok, aHeit CronmMocTh
BEHHO MPEAIIECT- JUISL 0K JAEMOM
Bytomue oneparuu (ONTUMUCTH-| Haubosee | MeCCUMUCTH- MIPOJIOJIKH-
YECKUI BEPOSITHBIN YECKHUU TEJNBHOCTH, . cm.

A 6 10 14 1200
B 1 8 9 700
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 1 3 5 450
9150

KocBennbie U31epKKH, CBSI3aHHBIE C BBIMOJIHEHUEM TIpoekTa, cocTaisitot 400 ¢. cT. B n1eHb. B
KOHTPAKTE, 3aKIIFOYCHHOM C MOTPEOUTENIEM, OTOBOPEHO, YTO €CJIHM 3aKa3 He OyJeT BBITIOJIHEH B
teueHne 29 nHel, cymma mrpada cocraBur 500 ¢. CT. 32 KaKIplid TOCICAYIONINH ICHB.
Tpebyercs:

1.  Tloctpouts cereBoii rpad. KakoBo oxmmaemoe 3Ha4eHHE BPEMEHHU BBITIOJHEHHUSI BCETO

npoekTa? KakoBo 3HaueHHEe COOTBETCTBYIOMIEH cToUMOCTH?

2. KakoBa BepOATHOCTB TOTO, YTO IPOEKT OyJeT 3aBepieH 0e3 BhIIIAaThl mTpagoB?

3. KakoBa BepOSITHOCTh TOTO, UTO MPOEKT OyAET 3aBeplieH B MPOMEKyTKe OT 21 1o 25 nuei?
Bapuanr 10

Komnanust ¢ orpanuueHHoit orBercTBeHHOCTHIO "Jubilee Computer Systems Ltd" Beimonnsier
3aKas, MOJy4YeHHBIH oT ee moTpedurenst. Heooxonnmas nHopMarys npuBeieHa HUXKE.




Omnepanus Hemocpenct Cpok, aneit CronmocTh
BEHHO MPEAIIECT- JUISL 0K JAEMOM
Bytomue oneparuu (ONTUMUCTU-| Haubosee | MeCCUMUCTH- MIPOJIOJIKH-
YECKUI BEPOSITHBIN YECKUU TEJBHOCTH, . cm.

A 2 5 14 1200
B 1 8 9 900
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 2 3 4 450
9350

KocBennbie U31€pKKH, CBSI3aHHBIE C BBIMOJTHEHUEM TIpoekTa, cocTaBisitoT 400 ¢. cT. B neHb. B
KOHTPAKTE, 3aKIIFOYCHHOM C MOTPEOUTENIEM, OTOBOPEHO, YTO €CJIHM 3aKa3 He OyJeT BBINIOJIHEH B
teueHne 23 aHel, cymma mtpada cocraBur 500 ¢. CT. 32 KaKIpId TOCICAYIONIHH ICHB.

Tpebyercs:

1.  Iloctpouts cereBoii rpad. KakoBo oxugaemoe 3Ha4eHHE BPEMEHHU BBINIOJIHEHHUS BCETO
npoekta? KakoBo 3Ha4€HUE COOTBETCTBYIOIIEH CTOUMOCTH?
2. KakoBa BepOATHOCTb TOTO, YTO MPOEKT OyJeT 3aBepiieH 0e3 BhIIIaThl mTpagos?

KakoBa BeposITHOCTh TOTO, YTO MPOEKT OYIET 3aBEPIIECH B MPOMEXYTKe OT 21 10 25 nHeir?

4.3. OueHo4Hble cpeacTBA I MPOMEKYTOYHOM aTTecTalluu 00y4alouXxcs.

4.3.1. IlepeyeHb KOMIeTeHIMI ¢ YKa3aHHeM 3TanoB X (pOPMHPOBaHHUs B mpolecce
ocBOeHHsI oOpa3oBarejibHOM mnporpammbl. Iloka3zatesm W KpUTEepUH OLEHUBAHMS
KOMITETEHIHI ¢ y4€TOM 3Tana ux (popMHUpPOBaAHUA

Kon HanmenoBanue Kox srama HauMmenoBanue 3Tamna
KOMITETEHITHH KOMIIETCHITHH OCBOCHHUS OCBOCHUSI KOMIIETCHITHH
KOMIIETEHIINH
YK OC-2 Cnoco6HocTh pazpadorats | YK OC-2.3 CrocoOHOCTE B paMmKax
IIPOEKT Ha OCHOBE OLIEHKU pa3pa60TK1/1 MPOEKTa
pecypcoB ¥ OrpaHHYCHHIL. BHIOMPATH ONTUMAJIbHBIC
CIOCOOBI peIIeHUsT 3amad B
paMKax IOCTaBJICHHOH ey,
UCXONS W3 CYUIECTBYIOIIUX
OTpaHUYECHUMN
OIIK OC-8 Crnoco6HOCTh OIIK-8.2 Crnoco6HOCTh
JIEMOHCTPUPOBATh 3HAHUS JEMOHCTPUPOBATh  3HAHUSA
MOCIEAHUX  TPOPBIBHBIX MOCTEIHUX MIPOPBIBHBIX
HaIlpaBJICHUN B HaIlpaBJICHUN B
MEHEIKMEHTE u MEHEIKMEHTE
CBSI3aHHBIX c HUMU
PEBOIOLIMOHHBIX
OTKPBITHH, TEXHOJOTUH H
POAYKTOB
[1IK-6 Cnocobnocts yuactBoBath | [1K-6.1 CrniocoOHOCTh y4acTBOBATh B

B YIPaBJICHHUU IPOCKTOM,

yIpaBIeHUU IPOEKTOM,




MPOTPaMMOit
TEXHOJIOTHYCCKUX u
MPOAYKTOBBIX MHHOBALIUN

15NN IIporpaMMon
OpraHU3allMOHHBIX
U3MEHEHUN

BHEJIPEHUS

MPOTPaMMOit
MHHOBAIIUN

BHEJIPEHUS

ITan oCBOCHUSA

Iloka3aTenn oeHUBAHUA

Kpurepun onenuBanus

KOMIIeTeHIINH

YK OC-23 3HaHHME METOJI0B YIIPaBJICHHUS JleMOHCTpUpyeT  3HAaHME  METOJOB
pHCKaMM IIPOEKTA, OLIEHKU yIOpaBIE€HUS  PHUCKAMHU IIPOEKTA,

CrniocobHOCTH B

paMKax pa3pabOTKu
MPOEKTa BHIOMPATH

3¢ (HEKTUBHOCTHU MPOEKTA U
KOHTPOJIS XO/1a BBIMOJTHEHHUS

oueHKd 3(deKTUBHOCTH MpoeKTa Hu
KOHTPOJISI XO/1a BBITTOJTHEHUS ITPOCKTA

MPOEKTa Haxoxnenue OTIPEIETICHHOTO
ONTHMAJIbHBIC KomnuectBo BBIOPAHHBIX | KOJMYECTBA ONTHUMAIBHBIX CIIOCOOOB
CIocoObl PCUICHUSA | OIITUMAJIBHBIX CIIOCO0OOB | pEIICHN  3aJa4, OIPEACICHHBIX B
3a1a4 B paMKax peueHusa 3amad, OIpPENEICHHBIX paMKax MMOCTaBJIECHHOMI IECIIN IIPOCKTA,
IIOCTABJIEHHOM B paMKaxX IIOCTaBJeHHOU menn | HCXOAd u3 CYILICCTBYIOMNX
eIH, WCXOOS U3 | MpOeKTa, UCXOMs p3 | OTPAHHYCHHH
CYILECTBYIOLIHX CYIIECTBYIONINX OTPAHHIEHHIA Paccunrana ontumanbHasi CTOMMOCTH
OTpaHUYECHUHN PacueT onTMalbHOI croumocty | TPOCKTa, - ONPCACICHA  BCPOATHOCTR
MPOEKTA, OTPE/IeeHHs! 3aBEPIICHUS MPOEKTa K
BEPOATHOCTH 3aBEPIICHAS ONPENIETICHHOMY CPOKY M ONpEeeIeHUS
MPOCKTA K OMPEIEIICHHOMY CpOKa 3aBEPLICHHs MPOEKTA, HCXO.s
CPOKY H OTIPEIIEICHHUS CPOKA U3 CYIECTBYIOINX OTPaHMIEHAH
3ABCPIIICHHS TIPOCKTA, HCXOJIST 13 JlaHpl TPOTHO3BI Pa3BUTHSL COOBITHH,
CYIIECTBYIONIMX OTPAHHYEHHIT WCXOJI U3 MCTOJIB30BAHHBIX CIIOCOOOB
JUISL pEIeHUs 3a/1a4, ONpPEICIICHHbIX B
paMKax MOCTaBJIEHHOM 1IEJIM MPOEKTa
OIIK OC-8.2 CrocobenH HaxomuTh | Haxomgut u CHUCTEMaTU3UPYET
CriocobHOCTD UHpOPMALINIO 0 HOBBIX | UH(OPMAIIMIO O HOBBIX HAIPaBICHUAX
000CHOBaTh BBHIOOp | HAIIPABIECHUAX [0 YNPABJICHWIO | TI0 YNPABJICHHIO IPOEKTAMH, HOBBIX
TIPOPHIBHBIX MIPOEKTAaMH, HOBBIX TEXHOJOTUSX | TEXHOJIOTHUSIX M PEBOJIIOLUOHHBIX
HATIPABJICHUH B | ¥ PEBOJIIOIIMOHHBIX OTKPBITHAX; | OTKPBITHAX;
MCHEDKMCHTE Cnocoben BLIGI/vaaTB BriObupaer coBpeMeHHBbIE HOBeMIIne
COBPEMEHHBIE HOBEHWIINE | METOJUKH YIIPABJICHUS TPOCKTaAMU;
METOAUKU ynpapneHusi | OOOCHOBBIBACT BBIOOP  MPOPBIBHBIX
MIPOEKTaMU; HaIlpaBJICHUN B MEHEJKMEHTE
Cnocoben o0ocHOBaTh BbIOOD | [IpMeHsIeT HOBEWIIME TEXHOJIOTUU U
MIPOPBIBHBIX  HAIPaBJICHUM B | METOJIMKH YIIPABICHUS TPOCKTaMU
MEHEJKMEHTE
Crioco6eH npUMEHSTh HOBEHIITHE
TEXHOJIOTUH u METOAUKU
yIIpaBJIEHUs] IPOCKTaMU
[IK-6.1 3Haer 0 MIPOEKTHOM | [IEeMOHCTpUpPYET 3HAHUSA IPOCKTHOU
Cnoco6HOCTH NeATeTbHOCTH U A((PEKTUBHOM | AeSITEIBHOCTH W 3((PEKTUBHOTO
y4acTBOBaThb B | INTAHUPOBAHUMH, [0) MCTOax | MJIaHUPOBAHUA, METOOO0B
YIIPaBJICHUU KaJICHAApHOIro, CTOMMOCTHOI'O H | KAJICHAAPHOIO, CTOUMOCTHOT'O u
IPOEKTOM, PECYpCHOIO aHajiM3a MPOEKTOB, | PECYPCHOTO aHajan3a MIPOEKTOB,
MpOrpaMMoit METOAaX yIPABJICHUS IPOEKTOM | METOJOB YIPABIICHUS IPOEKTOM
Cnocoben moctpouth cereByio | CoryiacHO WHJUBHUIyaJTbHOMY

BHCIPCHUA




WHHOBAITUH MOACIIb IIPOCKTA, MMOCTPOUTH | 3aITaHUI0 TMOCTPOCHA CCTEBAasA MOICIIb

nuarpammy ['aHTa M pecypcHbIM | IpOeKTa WM auarpamma l'aHta wim
npoduib NPOEKTA; pecypcHBIN IPOQHIIb MPOEKTA;
Crnocoben mpumeHATs Metonbl | [IpakTuueckass paboTa BBITONIHEHA C
YIPAaBIIEHUS IPOEKTOM IIPUMEHEHUEM METOJOB YIPaBJICHHUS
IIPOEKTOM

4.3.2. TunosBbie OLIECHOYHBIE CPeICTBA

Bompocs! it 3x3ameHa:

1.

e e Al

21

29.

30.
31.
32.
33.
34.
35.
36.

[Tpoekt, GYHKIMH yOpaBlIeHUS MPOESKTOM, >KM3HEHHBIH IHMKJI MPOEKTa, OCHOBHBIC
THUIIBI IPOEKTOB.

Ob6nactu >3PEeKTUBHOTO MPUIIOKEHUS TPOEKTHOTO MEHEKMEHTA.

Komruiekc paboT 1o BHEAPEHUIO TEXHOJIOTUH YIIPABJIEHUS IPOEKTaMU B OpraHU3alliH.
Hcnonb3oBaHne aBTOMATU3UPOBAHHBIX CPEACTB JJIsl YIIPABICHUS IPOEKTAMH.

Cpennsis HopMa MpUObUIM Ha UHBECTHUITUH.

Mertoa OLEHKH O MEPUOly OKyHaeMOCTH.

Meton OLEHKH 10 YUCTOW NPUBEIECHHON CTOMMOCTH.

MeTo/ OLIeHKH 10 HHJIEKCY TPUOBLITFHOCTH.

ITpoeKThI C pa3IMUHBIMU CPOKAMU SKU3HH.

. MeTo[1 OLIeHKH 110 BHYTPEHHEH CTaBKe TOXOJAHOCTH.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpuMeHeHne TMHEWHOTO IPOrpaMMUPOBaHUs Ji1 0TOOpa MPOEKTOB.
ITocTaHOBKa 3a1a4ul yIIPAaBJICHUSI BpEMEHEM IIPOEKTA.

CereBoe npeacTaBiIeHUE MPOEKTA.

Mogens nyra-paboTa.

Monens y3en-padora.

Pacuet ceTeBoit MozeH.

PesepBrl BpeMEeHM ¥ KPUTHYECKUH ITYTh.

ITpoeKThl, OrpaHUYEHHBIE 110 BPEMEHH.

[IpoekTsl, OrpaHUYEHHBIE 10 PECYpCaM.

[TocTpoeHue kaneHaapHOro rpaduka.

. PanHMi1 1 O3HUI KaJE€HIAPHBIE TIJIaHBI.
22.
23.
24.
25.
26.
217.
28.

Pacnipenenenune orpaHM4eHHBIX PECYPCOB B IIPOEKTE.

PecypcHblii mpo¢uiib mpoexTa.

BripaBHUBaHUE pecypcoB.

OBpUCTUYECKUE KPUTEPUH PACIIPEIEIIEHUS PECYPCOB.

CooTHolIIEHNE MEXKy BPEMEHEM U 3aTpaTaMH MPOEKTaA.

Pacrnipenenenue q€HEKHBIX CPENICTB.

[IpuMeHeHne mponeayp YCTAHOBIEHHS KOMIIPOMHUCCHOIO COOTHOILUEHUS MEXKIY
3aTpaTaMy U MPOJI0JKUTENBHOCTBIO MPOEKTA.

Munumu3zanusi 3atpaT, HEOOXOIMMBIX JJIi COKpAIIeHHUS BPEMEHU BBIOJHEHUS
IIPOEKTA.

PerynupoBanue notpeOiaeHus pecypcoB.

OrpaHu4eHHBIE PECYPChl, aHAIU3 PECYPCHON pealn3yeMOCTH IIPOEKTA.

OBPHUCTUYECKUE METOJIBI U ONITUMAJIBHBIE PEILICHHUS.

Mertoabl ynpaBiieHHE pUCKaMU IPOEKTOB

HeonpeneneHHOCTh BpEMEHM BBITTOJTHEHHUS OTIepaALUi

Meron PERT.

VY4eT HeonpeaeneHHOCTH TPU KaJeHAAPHOM IIJIJaHUPOBAHUH.




37. BeposiTHOCTM 3aBepLICHHUs] TPOEKTa K ONPEAEICHHOMY CpoKy. HWmuTtanuoHHoe
MOZACIINPOBAHUC.

38. MOHUTOPUHT BPEMEHH BBITIOJTHEHHUS PadoOT.

39. OT4ETHOCTH 110 OCBOCHHOMY 00BEMY.

40. MamukaTopbl OCBOEHHOTO 00beMa.

41. Ananu3 oCBOCHHOTO 00BeEMa.

42. Pa3zpaboTka OMOpHOTo IJIaHa MPOEKTa.

TunoBble 3a1a4u AJ151 IK3aMeHAa:
3agaua 1
KoMmmanusi ¢ orpann4eHHOM OTBETCTBEHHOCTHIO "MR" paspabaThiBaeT CTPOUTENHHBIA MPOCKT
HeOonpmioro  macmTaba.  OCHOBHbIE — ONEpalMM  MPOEKTa,  COOTBETCTBYIOLIHE UM
HEMOCPEACTBEHHO TPE/IIIECTBYIONIME OINEpali U BpeMs WX BBINOJIHEHUS TPUBEICHBI B
Tabnure:

Oneparus Henocpencresenno [IponoIKUTENBHOCTD,
MIPEALIECTBYOIIAS ONepanus JHEN
A - 4
B - 6
C AB 7
D B 3
E C 4
F D 5
G E,F 3
Tpebyercs:

1. JlaTh MILTIOCTPAITNIO TIPOEKTA C IIOMOIIBIO CTPEIOYHOTO CETeBOro rpada.
2. OnpenenuTh KPUTHIESCKHIE OTIEPAIMU M OOIIYIO IPOI0JDKUTEIHHOCTD BBITIOJTHEHUS MPOCKTA.
3. Onenutsb 3 PEeKTUBHOCTH TPOEKTA

3agaua 2
Kommanusi ¢ orpann4eHHOM OTBETCTBEHHOCTHIO "MR" paspabaThiBaeT CTPOUTENHHBIA MPOCKT
HeOompmioro  MmacmTaba.  OCHOBHbIE — ONEpalMM  MPOEKTa,  COOTBETCTBYIOLIHE UM
HENOCPEACTBEHHO TPE/IIIECTBYIONIME OINEpali U BpeMs WX BBINOJIHEHUS TPUBEICHBI B
Tabnuie:

Omneparust HemnocpenctBenno [TponomKUTENBHOCTD,
MPEIIeCTBYIONIAs OTepaIus IHEeH
A - 4
B - 6
C AB 7
D B 3
E C 4
F D 5
G E,F 3

1. JIaTh MIUTIOCTPALIMIO IPOEKTA C IIOMOLIbIO BEPIINHHOIO Tpada;

2. Ha ocHoBe rpada, mocTpoeHHOTo B 1.1, ONMpenenuTh BIUSHUE Ha XOJ BBITIOJTHEHUS TPOCKTa
3a/iep>KKH onepaunu D Ha ueTslpe Henemnu.

3. Kak ocyuiecTBisieTcss KOHTPOJIb X0/1a BBIMOJIHEHUS TPOEKT»a




3agaua 3

B YaprepckoM MHCTUTYTE NOArOTOBKM CHEIHUAIUCTOB II0 HPUHATHIO KOJUYECTBEHHBIX
pemennii  (CIQDM) neiicTByeT ekerogHas IIporpaMMa UTEHHUS JIEKLIUH COTpYJHHUKAM
uHctuTyTa. IloaroroBka mporpamMmsl Ha CIEAYIOUIMHA ToJ BEAETCA COTPYIHHKAaMM pEKTopara
MHCTUTYTa, HAauMHAas C OCEHU MNPEAbIOYLIEro roja. JTa IporpaMMa COJEPKUT JAeTajbHbIE
CBEJICHHUS O JIEKTOpax M UX JEKIHSX, a TAaKXKe CIUCOK WIEHOB MHCTUTYTa. Hirke mepednciensl
orepanuy, BXOJAAILIME B IMPOLECC MOATOTOBKHM IPOTPAMMBI, C YKa3aHMEM COOTBETCTBYIOIIMX
HEMOCPEJCTBEHHO MPEIIECTBYOLINX ONEepaLuii:

Henocpeo- |Cmanoapmnoe|Kpumuueckoe| /{ononnu-
Onepanus CMBeHHO npeo-| 6pems, Onel | epems, OHell menbHbvle
wecmeyruue uzoepaicku, @.

onepayuu cm.
A Bwibop nar mnpoBeacHHS - 5 5 —
JEKIHAN
B Ha3nauenue nexTtopoB H A 20 10 100
COTJIACOBAHMUE JICKIIMOHHBIX TEM
C IloaroroBka mjisi MpOTrpaMMbl - 15 10 150
PEKJIAMHBIX MaTEpUAIOB
D Oo6HoBNEHME CIIUCKa - 15 5 200
CTYJICHTOB, 00yJaroIuXxCst
3209HO
E IToaroroska CIINCKA D 30 25 50
OIJIAYMBAEMBIX COTPYIHHKOB
F Pacneyarka mporpaMMel | B,C.E 10 5 100
CIKCKA YWICHOB Ha MPUHTEPE
G Koppekruposka F 10 5 50
HAlEeYaTaHHBIX [POTpaMMbl |
CIHICKA YJICHOB
H TIlewats u  packnanka G 15 10 75
IPOTPAMMBI 10 SK3EMITISIpaM
I ITonyuenue pacnieyaTaHHOTO Ha E 5 2 50
KOMITBIOTEPE  CIHUCKAa  aJpecoB
YJICHOB MHCTUTYTA
J Paccpuika mporpammebl H.I 5 2 50

Ecnu B mporecce MOATOTOBKM MPOrpamMMbl OyJeT 3aHATO CTaHAApTHOE YHUCIO COTPYIHHUKOB
peKTOpara, COOTBETCTBYIOLIEE INTATHOMY PpACIHMCAHUIO, TO, Kak ObUIO OLEHEHO, KaKias
omepauuss OyAeT BBIOJHEHa B YKa3aHHbIE BbIIIE CTaHAApTHbIE Cpoku. [Ipu 3TOM
IpearnoaraeTcs, 4YTO YIpPaBJIEHYECKUH nepcoHan paboraer 5 nHed B Henemo. OpaHako
CYLIECTBYeT BO3MOXKHOCTb TMPHHATH Ha pabOTy HECKOJIbKO BpPEMEHHBIX pabOTHHUKOB
JIONOJHUTEIBHO B TIOMOIIb OCHOBHOMY II€pCOHATy Ha 3ToT mnepuof. IlpomomxutensHOCTH
BBITOJIHEHHSI ONEpaluii B 3THX YCJIOBHUSX OIpPENENseTcss KPUTHUECKUMHU CPOKaMH, 3HAa4EeHUs
KOTOPBIX, a4 TaKXXC COOTBCTCTBYIOINHEC 3HAYCHUA OOIIOJHHUTCIBHBIX H3ACPIKCK, CBA3AHHBIX C
BBITOJIHEHHEM ONEpalii B KPUTUYECKHE CPOKH, yKazaHbl BblIe. JlJIi MPOCTOTHI pacueToB
nmpeamnojgaracTcsda, 4To BCC orcpanuu MOryT OBLITH BBIMIOJHEHBI TOJILKO 100 B CTaHAApPTHEIC, 0o
B KPUTUYECKHE CPOKH.

Tpebyercs:

1. 1300pa3uth AaHHBINA IPOEKT € IOMOIIBIO CETEBOrO rpada.

2. Omnpenenuth o0liee Bpems, TpeOyemoe uis HOArOTOBKM M PACCBUIKM IPOrpaMMbl, HpU
YCIOBHH, YTO BPEMEHHbIE PaOOTHUKH He OyIyT MPHUHATHI Ha paboTy B 3TOT mepuoi. Kakue




OTIepalvK  SABJISIIOTCS KpuTHdeckuMHu? Kak oCyImecTBIseTcss KOHTPOJb XO0/a BBIMOJTHEHUS
npoHera?

3. Kak moBnusier Ha OOIIYI0 MPOAOIKUTEIHHOCTh MTPOEKTA TOT (aKT, YTO BPEMs, HEOOXOIUMOE
JUTSI TIOJTY9CHUS PEKIIAMHBIX MaTEepPHAaIOB, ObLIO OIEHEHO HEMPABWILHO, U HA CAMOM JIeTie TaHHAasI
onepanus 3anumaet 30 gHei?

4. KakoBO 3HAUY€HHME HAWMEHBIIETO BO3MOXXHOTO CpPOKa, K KOTOPOMY MOXHO 3aKOHYUTH
MOATOTOBKY W PAacChUIKY mporpamMMbl? KakoBa MWHHUMAalIbHAsl JOTOJHHUTENIbHAs CTOUMOCTH
3aBEPIICHUS MPOEKTA K 3TOMY CPOKY, UCXO/JIS U3 CYLIECTBYIOIIUX OTPAaHUYCHHI?

3anaua 4
Kommanust ¢ orpanndeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BemosHser
3aKas3, MoJyuYeHHbIH oT ee moTpedurenst. Heooxonumas nndopmarus npuseieHa HUXeE.

Onepammsa| Henmocpenct Cpok, nHen CTOMMOCTB
BEHHO JUTSt
npenamecTpyomuye | ONTUMHUCTUYECKU | Hanbomee |IeCCUMUCTHYECKUN | OKUIaeMON
onepanuu BEPOSTHBIN MIPOJIOJKH-
TEJIBbHOCTH,
¢. cm.
A — 3 4 1000
B - 4 7 10 1400
C - 4 5 2000
D A 5 6 7 1200
E B 2 2,5 6 900
F C 10 10,5 14 2500
G D.E 3 4 5 800
H G,F 1 2 9 300

KocBeHnHble n3aepKKu, CBSI3aHHBIE C BBIMOJIHEHHEM MpoekTa, cocTaBisitoT 300 ¢. cT. B neHs. B
KOHTpPAKTe, 3aKJIIIOYEHHOM C IOTPEOUTENIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He OyJeT BBIIOJIHEH B
teuenue 15 nauel, cymma mrpada coctaBur 100 ¢. CT. 3a Kaxablii MOCIEAYIOMIHMNA [EHb.
TpeOyercs:

1. Iloctpouts cereBoil rpad. KakoBo oxkumaemoe 3HAUEHHE BPEMEHM BBITOJIHEHHUS BCETO
npoekra? PaccyuTarh ONTHMAIBHYK) CTOMMOCTBb IIPOEKTAa, HCXOIA U3 CYIIECTBYIOUIMX
OTpaHUYCHUN .

2. Kakoii myte B Tpade sBusieTcs Kputmdeckum? [IpokoMMEHTHpYITE TPOMOIKHTEIBHOCTH
HEKPUTHYECKUX ITyTEH.

3. KakoBa BepOsATHOCTB TOTO, YTO MPOEKT OyJeT 3aBepiieH 0e3 BhIILIAaThl ITpagoB?

3amaua 5

Komnanuss "Rogers pie" HamepeHa yuypeouTh JIOYEPHIOID U3JATENbCKYI0 KOMIaHU0. B
HIDKecHeaytolel Tabauie npuBeeHbl HEOOXOAMMBIE OIepalH, MX B3aMMO3aBUCHUMOCTH U
HPOJIOJIKUTEIBHOCTb.

Onepayus Henocpeocmeenno  |IIpodoascumenvrHocmy
npeowiecmsyroujue , Heoellb
onepayuu
A - 3
B A
C A 2




D A 6
E B 3
F D 2
G D 4
H G 7
I CEF 5
J Gl 3
Tpebyercs:

1. Onpenenuts 0XKUIAEMOE BPEMS BBITIOJHEHHUS IPOEKTA B LIETIOM.

2. B mpeanonokeHUM, 4YTO ISl BBIMOJHEHUS KaXKIOW Omepalid B YCTAHOBJIEHHBIE CPOKHU
TpeOyeTcsl OJJUH YENOBEK, OMPEACIUTh CKOPPEKTUPOBAHHYIO 0XKHIAEMYI0 MPOAOKUTEIHLHOCTh
MPOEKTa TPH YCIOBUHU, YTO B PACIOPSHKEHUM KOMITAHMM JIJIs BBITIOJIHCHHUS JaHHOM paboThI
MUMEIOTCS TOJBKO JIBA YEJIOBEKA, KaXKAbIH U3 KOTOPBIX MOXKET BBIMIOJHATH JIIOOYIO U3 ONepalnii.
3. JlaiiTe TIpOTHO3 Pa3BUTHUSI COOBITUN , UCXOJs U3 UCIOJIB30BAHHBIX CIIOCOOOB IS PEIICHUS
3a/1a4, ONPEJICICHHBIX B paMKaX MOCTaBICHHOM 1IeJIM MTPOEKTA.

3agaya 6
AnmuHuCcTpanuss KoMmmaHuu "Satumite pie" coOmpaeTcs peaan3oBaTh HUCCIICIOBATEIHLCKUAN
MPOEKT M0 U3YUYCHHUIO XapaKTEPUCTHUK HOBOTO MPOAYKTa. MITOroM BBIMIOIHEHUS MPOEKTA AOKEH
OBITH OTUET, COAEpP KAIMI PEKOMEHJALMU IO BBIMYCKY HOBOro mponaykra. Huke mpuBeneHsl
orepaiuy, KOTopble He0OXOUMO OCYIIECTBUThH B MPOIIECCE BBHIMTOIHEHUS HUCCIIEN0BATENHCKOTO
MPOEKTA:

Henocpeocmeenno |  Odwcudaemoe | Ilompebrocmu 6
Onepayus Onucanue npeowiecmsyroujue epemsi nepcownane
onepayuu 8bINOJIHEHUS,
onetl
A [lepBuuHbIE pa3zpaboTKu — 5 3
B HccnenoBanue peiHKa — 3 2
C [TonydyeHue TEXHUUYECKUX A 2 2
CTaHJapTOB
D Coznanne obpasia A 5 5
E [TogroroBka  pBIHOYHOM A 3 3
6a3bl
F Pacuer croumoctu C 2 2
G Hcnbitanue npoaykra D 4 5
H BBI0OOpOUHBIN KOHTPOJIH B,E 6 4
I OneHku 1eHbl H 2 1
J HToroBsiii oT4eT F,.G, 1 6 2
Tpebyercs:

1. I[TocTpouTh ceTeBOi rpad, OTpaXKAIONIN MPUBEACHHBIC BBIIIE OMEPAIMH U WX B3aUMOCBSI3H.
OnpenenuTbh KPUTHUECKHUI MyTh ¥ HAUMEHBIIYIO MPOIOJIKUTEILHOCTD BHITIOTHEHUS MPOCKTA.

2. B nipeAnonoXxeHnu, 94TO Ha4yaJIoOM BBITIOJTHEHUS MTPOCKTA CIYKUT HYJIEBOMH MOMEHT BPEMEHH, a
KaXKIasi orepanusl HaYMHaeTcs ¢ Hanboyiee paHHETo CPoKa, MOCTPOUTH Ipaduk, n300pakaromui
NOTPEeOHOCTH B TIEPCOHAJIE HA JIFOOOM MOMEHT BPEMEHH.

3. ADMUHHUCTpAIUsl KOMIIAHUU TIPUHSIIA PEIIEHUE, YTO Ha BBIMOJIHEHHE U3JI0KEHHOTO MPOEKTa B
Mr000K MOMEHT BpeMEHH OyIeT BbIIeNieHO He Oonee 9 denoBek mepcoHana. OmuImre, Kak




CJIeTyeT BBINOJIHATH MPOEKT B JIAHHBIX YCIIOBUSX 32 HaWMEHbIIee BpeMms, HaiiienHoe B 1 1. B
TCYCHHUC KAKOI'0 KOJIMYCCTBA HCACIIb B BBIIIOJIHCHUHN ITPOCKTA GYI[yT Y4aCTBOBAThL BCC 9 yenoBEK
nepconana?Kak Oynet ocymecTBIATHCS KOHTPOJIb XO/a BBIMIOJHEHHUS MTPOCKTA?

3amaua 7

1 ceHTAOpsT KaXaOro roja aJMHHHUCTPAIMS KOMIIAHHH C OTPAaHUYCHHON OTBETCTBEHHOCTHIO
"Salemis Ltd" cocraBiser OromkeT Ha cienyromuid roa. bBeUI0O yCTaHOBIEHO, YTO MPOIECC
COCTaBIICHUS OIO/KETa BKITIOYAET B CEOsI CIEAYIONIUE ITAITBI:

Oman IIpeowecmsyrowue Bpews,
Omanwl JHEH

A OreHka cTaBoK 3apaOOTHOM MIIATHI — 2
B Pa3paboTka mpor1o30B pbiHKa — 4
C Omnpenenenue 1eH Tpoaax — 3
D CocraBnenue Oropkera st 00bEMOB IPOIAXK B 3
E CocraBnenue OroxeTa J0X0I0B OT MPOAAKU C,D 1
F CocraBnenune 6ropkera pacxo10B MO IpoAake A,D 3
G Cocranenue 0roKeTa 00bEMOB MTPOU3BOICTBA D 6
H CocraBnenue 0romKeTa HaKJIaHBIX PACX0O0B A 4
I CocraBnenue 610KeTa TPYAOBBIX PECYPCOB AG 2
J CocraBnenue 010/KeTa ChIPbs G 3
K CocraBnenue Oroxera MpoU3BOACTBEHHBIX IUIONIAICH G 5
1 000pyTI0BaHUS

L BripaboTka mporsosa oomieii mpuobiin E,F,H 1 J, K 1

CocraBnenne Orojpkera HEOOXOAMMO 3aKOHYHTh K KOHIy JieKaOpsi, TakuM oOpa3om
aJIMUHUCTpAlMA paciojiaraeT nepuoaoM B 17 pabounx Helenb.

Tpebyercs:

1. Iloctpouth cereBoi rpad, OTpa)aroOIUil MOCIEIOBATEILHOCTh BBINOJHEHHS 3TaroB,
BKITIOYCHHBIX B IOATOTOBKY OIOKETOB. MOXKHO JIM 3aKOHYHTDH JaHHBIA Mporiecc B TeueHue 17
Henenb? KakoBa BepOATHOCTh 3aBEpIIEHUS NPOEKTa K 3aJaHHOMY CpOKy, MCXOJd U3
CYILIECTBYIOIINX OrPaHUYEHUI?

2. Ecniu Obl moTpe0oBaoch COKpaTUTh BpeMsl, OTBEICHHOE HA COCTABIICHHE OIOIXKETOB, Ha KaKHe
ATambl cjaenoBaio Obl 0OpaTUTh BHUMaHHE U nodeMy? Paccuuraiite onTUMallbHYyI0 CTOMMOCTH
pOeKTa

3. OOBsSICHUTE pa3IM4Me MEXKAY IMOHITUSAMH OOIIEeTo, CBOOOJHOTO M HE3aBHCHMOTO pe3epBa
BpeMeHH. JlokaxkuTe, yTo CBOOO/HBIN pe3epB BpeMEeHM 3Tana 1 paBeH TpeM HeJelsM, IpudeM
JIBE M3 HUX — 3TO HE3aBHCUMBIN pe3epPB BPEMEHH.

3amaua 8

Hekotopsiii mpoekt BkiatouaeT B ceds 10 omeparuii, MpoaOMKUTEIFHOCTh U B3aUMOCBSI3U
KOTOPBIX YKa3aHbl HIKE.

IIponoikurensHoCcTh onepatuid F u H sBnsercs HeompeneleHHOM, MOCKOJIbKY Ha JTaHHOMU
CTaJIM €€ OLICHKA BBI3BIBAET HEKOTOPBIEC 3aTPYAHEHHUS.

IIpooonsicumenvrocme, OHetl Henocpeocmeenno
Onepayus npeouiecmsyroujue onepayuu
A 6 -
B 1 A




C 2 A
D 1 B
E 1 D
F 0 B
G 1 C
H 0 F.G
I 4 EH
J 5 I

Tpebyercs:

1. ITocTpouTh COOTBETCTBYIOIIMI CETEBOM Tpad, OTpakaloUMii B3aMMOCBs3M Mexay 10
ONEepPALHSIMHU.

2. OmnpenenuTh MUHHMAILHOE BpeMs, TpeOyromieecs s peaau3aluu MPOeKTa, HE YUHUTHIBas
MpY ATOM BiusiHUE onepauuii F u H.

3. Ecou Obl BO3HHKIA HEOOXOAMMOCTh 3aKOHUUTH BBITIOJHEHUE MpoekTa 3a 19 mHel, kakue
OTPaHWYEHUS HAKJIABIBAIO OBI 3TO YCIOBHE HA TIPOJOJDKATEILHOCTH oneparuid F u H?

4. Tlocne mpoBeAcHHs TANBHEUIINX HUCCICIOBAHUA OBLJIO YCTAHOBJICHO, YTO OXKHUJAEMBIMU
CpoKamu BbINIoHEHUs onepanui F u H aBnstoTcs aBa IHS U OIMH A€Hb COOTBETCTBEHHO. Kpome
TOTO, MOKHO MPEANOJOKUTh, YTO HEOINPEACIIEHHOCTh B MPOJOKUTEIBHOCTH 3THX JBYX
OIepanyii MOXKHO aNIpPOKCUMHUPOBATH C NMOMOIIBIO pacnpeneneHus Ilyaccona. Mexons us ston
uHbOpMaIMU HalUTEe BEPOATHOCTh TOTO, YTO BBHITIOJHEHHE MPOEKTa 3aiimMeT He Oonee 19 nHei.
B wmwxecnmenyromeit  Tabnuie  NpUBEACHBI  HEKOTOpPHIE  3HAYEHUS  BEPOSTHOCTEH,
COOTBETCTBYIOIIME pacnpeaenenuto [lyaccona:

Cpeonee Beposmnocmu
3HayeHue
0 / 2 3 4 u bonee
1 0.368 0,368 0,184 0,061 0,019
2 0.135 0,271 0.271 0.180 0,143
3agaua 9

@upma "Hydra Company" BBIyCKaeT psj CpPEICTB IS YXO/Aa 3a BOJOCAMH W JJISI OpUTHS,
BKJIIOYasi ornacHele OpuTBBL. Ee KOHKYypeHT OopraHu3oBal HEAABHO INPOU3BOJCTBO HOBOI'O BUAA
OITaCHBIX OPUTB, KOTOPHIC 32 MOCIIEIHNE MIECTh MECALIEB MPHUOOPETH OOJIBIIYIO MTOMYJISIPHOCT Ha
HOTPEOUTENBCKOM DPBIHKE, YTO OKa3ajJo oOpaTHOe BO3JCiCTBHE HAa 00BEMbI NPOJaK (HUPMBI
"Hydra Company". AIMHHUCTpamusi TpHHSIA pEHIEHHE O CKOpeWlieM BHEOPEHHH B
IPOU3BO/ICTBO KOHKYPEHTOCIIOCOOHOM MPOAYKIMH M MOPYYMiIa TIIaBHOMY OyXrajaTepy COCTaBUTH
IUIaH pa3pabOTKH HOBOTO MPOIYKTa U BHEIPEHHUS €r0 HA OTPEOUTENbCKUM PHIHOK.

[lepBblif 1mar, npexnpuHATHIA OyXrajTtepoM IpH pa3pabOTKe 3TOr0 IMPOEKTa, COCTOSI B
OTIpPENICTICHNN OCHOBHBIX 3aJ]lad, KOTOpble HEOOXOIMMO PEUIMTh B IPOLIECCE CO3JaHUSI HOBOIO
OpoAyKTa. DTH 3aJaydl NepeduciieHbl Hwke. OH MpOM3BeNl TAaKkKe OLEHKY BPEMEHH, KOTOpoe
3aliMeT pelIeHNe KaX 101 3a7a4, U BBIIBUII 337ja4l, KOTOPBIE €11 IPEAIIECTBYIOT.

3agava Bpewms, [IpenmectBytonme
JHEH 3aa4u
A — Coznianue HOBOM IIPOyKIUU 8 —
B — Co3nanne ynakoBku 4 —
C —IloaroroBka Npon3BOACTBEHHBIX MOIIIHOCTEH 4 A
D — Ilony4yeHnue colpbsl 1 MaT€pUaoB 2 A
E — Brlltyck ONbITHOM MapTUX TPOAYKIIUU 3 C.D
F — YmakoBka 2 B




G — IlpunsTue peuienus o BbIOOpe MpoOHOIo phIHKa cObITa
H — YnakoBka onsITHON napTun

I —ITocTaBka mpoyKIMK HA TPOOHBII PHIHOK COBITA

J — Ilponaska npoayKIuy Ha MpoOHOM PhIHKE cObITa

K — Onenka pe3ynabTaToB BHEAPEHUS MPOAYKIIMH HAa PHIHOK
L — IInaHupoBaHue BBITYCKa IPOLYKLIUN Ha
HAllMOHAJIbHOM YPOBHE

W R WD~
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K

1. TloctpoiiTe ceTeBoil rpad, OTPAKAMIIMK JOTUYECKYIO IOCIEI0BATEILHOCTh PEIICHUS
yKa3aHHBIX 3aJa4, M OMpeJeNnTe, KaKoW MEepuoa BpPEMEHH MPOUIET ¢ MOMEHTa pa3paboTKu
IUTaHa J0 HaJIaXUBAHUS CEPUMHOrO BBIYCKa HOBOM MPOAYKIUH (MOXKHO MPEANOIOKUTH, YTO
BBIMYCK MPOIYKIMH Ha HAlMOHAILHOM YpOBHE OyJIeT HMEeTh MECTO cpa3zy e Iocie

COCTaBJICHUS €TO0 IIJIaHa).

2. Paccuuralite 3HaueHHS pe3cpBa BpEMCEHU, COOTBCTCTBYIOIIIUC KaXJaou u3 HCKPUTHYCCKUX

onepauui.

3. Bpewms1, kotopoe notpebyercs A BelnonHeHus 3a1a4 A, B, D, K u L, noasep:xeno BiusHUIO
HEOIpEAENEHHOCTH, IO3TOMY JJsi TOJy4YeHHs Haubojiee BEPOSATHBIX 3HAYEHUH CpPOKOB
BBINOJIHEHHSI 3TUX OINEpaluid, KOTOpble MPHUBEICHBI BBILIE, ObUIM pa3padOoTaHbl CIEAYIOIIHNE

OLCHKHU ONITUMUCTUYICCKUX U IICCCUMHUCTUYCCKUX CPOKOB!

3aoaua Onmumucmuueckuil cpox, Hedens | [leccumucmuueckuti cpox, Hedelb
A 5 13
B 2 6
D 1 4
K 2 6
L 2 8

C y4eToMm NpHUBEICHHO BbIIIe WHGOPMAIMH OMPEICIIUTE OKUITAEMOE BPEMs, KOTOPOE TPOUIET
JI0 MOMEHTa CEpUMHOIO BBINYCKa MPOAYKLUHHU, U BEPOSTHOCTh TOTO, UTO 3TOT MEPUO TPEBBICUT
35 Henenb (creayeT BBECTH MPENNOCHUIKY O TOM, YTO MPOJOJKUTEIBLHOCTh MPOEKTa B LEIOM

anMnpOKCUMHUPYETCsI HOPMAJIbHBIM PacHpeieIeHUEM).

Ixana oueHuBaHudA

Kpurtepun onennBanus

Ouenka (banibi)

JleMOHCTpUpYET 3HaHME€ METONOB YNPABICHUS PUCKAMH
IPOEKTa, OLEHKU IPPEKTUBHOCTH MPOEKTa M KOHTPOJISI XOIa
BBITIOJTHEHMSI IPOEKTA

HaxoxzaeHue  omnpeneneHHOro  KOJIMYECTBA  ONTUMAJIbHBIX
Ccroco0OB  pelIeHus  3ajay, ONpEIENeHHbIX B  paMKax
IIOCTABJIEHHOW 1€ TPOEKTa, MCXOAs U3 CYLIECTBYIOLIUX
OTpaHUYCHUHN

Paccuntana onrtuManbHas CTOMMOCTB IIPOEKTa, OIpeeIcHa
BEPOATHOCTb 3aBEPIICHUS IPOECKTA K ONPEACICHHOMY CPOKY H
ONpECNICHUsI CpPOKAa 3aBEpILIEHUS I[POEKTa, HUCXOAd U3
CYIIECTBYIOIIHUX OTPAaHUYCHUN

JlaHpl  MPOTHO3BI  pa3BUTUS  COOBITHH,  UCXOAd U3
MCIIOJIb30BAaHHBIX CIIOCOOOB JIJISl PELLIEHUS 3a]1a4, OIPEIEICHHbIX

58-100 6annos
(«OTAMYHON)




B PaMKax MMOCTABJIEHHOW LI€JN MPOEKTa
Haxomur wu cucrematusupyeT uWHGOpPMALUIO O HOBBIX
HANpaBJIEHUSX 1O  YIPABJICHHIO  TMPOEKTaMH,  HOBBIX
TEXHOJIOTHSIX U PEBOJIIOIIMOHHBIX OTKPBITUSX;
BriOupaeTr coBpeMeHHbIE HOBEHIIME METOJUKU YIIpPaBJICHUS
MIPOEKTaMU;
OOoCHOBBIBaCT  BBHIOOP  TMPOPHIBHBIX  HAINpaBJICHUH B
MEHEKMEHTE
[IpumeHsieT HOBEHIINE TEXHOJOTUHM W METOJUKH YIIPaBJICHUS
MPOEKTaMU
JleMOHCTpHUpyeT  3HaHMS  NPOEKTHOM  JESATEIBHOCTH  H
3¢ (dEeKTUBHOTO  TUTAHUPOBAHMS, METOJOB  KaJeHAapHOTrO,
CTOMMOCTHOTO W PECYpPCHOIO aHaiu3a MPOEKTOB, METO/0B
yIpaBiIeHUs] TPOESKTOM
CornacHo MHIMBHUIYaJlbHOMY 3aJaHHMI0O TIOCTPOEHA CeTeBas
MOZENIb IIPOEKTa WM JauMarpamma ['aHTa WM pecypCHBIM
po b MPOEKTA;

[IpakTuueckass paboTa BBINIONHEHA C TMPUMEHEHUEM
METOJIOB YIIPABJICHUS TPOEKTOM

JleMoHCTpUpYeT 3HaHME METOAOB YNPABICHUS PUCKAMH
MPOEKTa, OIECHKH A()PEKTUBHOCTU MPOEKTa M KOHTPOJSI XOja
BBITIOJIHEHUSI IPOEKTA
HaxoxneHue  omnpeieneHHOro  KOJIMYECTBA  ONTHUMAJIbHBIX
Croco0OB  pelieHus  3aj4ad, ONpEAENCHHbIX B  paMKax
MOCTABJIEHHOW IIeJId TPOEKTa, HCXOAS U3 CYIIECTBYIOLIUX
OTpaHUYECHUN
He Bcerna BepHO paccunTaHa oNTUMaibHasi CTOUMOCTD MTPOEKTA,
ornpezeeHa BEPOSITHOCTh 3aBEpLICHUS MPOEKTa K
ONpeIeICHHOMY CpPOKY U OIpENeJeHHs] CPOKa 3aBEpIICHUS
IIPOEKTA, UCXO/IS U3 CYIIECTBYIOUINX OTPaHUUEHUN
Jlanbl ~ TIPOTHO3BI  pa3BUTHUA  COOBITHH,  HCXOAS W3
HCTIOJIb30BAHHBIX CIIOCOOOB JIJISl PELICHUS 33a/1a4, ONPEIECICHHbBIX
B PaMKax MTOCTABJIEHHOM LI€JIH MPOEKTa
Haxogutr u cucremarusupyeT UHGOPMALUMIO O HOBBIX
HalpaBJCHUSX IO  YNPaBICHUIO  MPOEKTaMHU,  HOBBIX
TEXHOJIOTHSIX U PEBOTIOIMOHHBIX OTKPBITHSIX;
BriOupaer coBpeMeHHbIE HOBEWIIME METOIUKU YIPaBICHUS
MPOEKTaMU;
OO0ocHOBBIBa€T  BBIOOP  MPOPHIBHBIX  HANpaBICHUH B
MEHEI)KMEHTE
He Bcerna mpuMeHsieT HOBEWINME TEXHOJOTMM M METOJIUKH
yIOpaBlIeHUs MPOEKTaMHU
JleMOHCTpUpyeT  3HaHHMS  IPOEKTHOW  JNESATEIBHOCTH U
3(PeKTUBHOTO  TUTAHMUPOBAHMS, METOJIOB  KaJCHIApHOTO,
CTOMMOCTHOI'O U PECYPCHOIO aHaiu3a IPOEKTOB, METOAOB
yIOpaBlIeHUS MPOEKTOM
He Bcerma camoCTOSTENBHO COIVIACHO HWHAMBHIYaJIbHOMY
3aJJaHUIO TIOCTPOEHA CEeTeBasi MOJENb MPOEKTa WU JuarpaMma
I"anTa unM pecypcHslil TpOpUIIb MPOEKTA;

[IpakTuueckass paboTa BBHIOJHEHA C MPUMEHEHUEM
METOJIOB YIIPABJIEHUS] IPOEKTOM

70-84 6amioB («XOpOIIO»)

He B mnonHoM oObeMe JEMOHCTPUPYET 3HAHHE METOJOB

50-69 6ayu1oB




yIOpaBIE€HUS PUCKAMU MPOEKTa, OLEHKH 3(PPEKTUBHOCTH | («YAOBIETBOPUTEIHHOY)
IIPOEKTA M KOHTPOJIS XOJa BBIIIOJHEHUS IIPOEKTa
HaxoxkzaeHue  omnpeneneHHOro  KOJIMYECTBA  ONTUMAJIBHBIX
CrocoOOB  pemlleHusl  3ajad, ONpPENEeNICHHbIX B  paMKax
IIOCTABJICHHOW 1€ TPOEKTa, MCXOAs U3 CYLIECTBYIOIIUX
OTpaHUYCHUHN
He Bcerna BepHO paccuMTaHa ONTHUMajIbHasi CTOUMOCTb IPOEKTA,
omnpeneneHa BEPOSTHOCTh 3aBEPILICHUS IIPOEKTa K
ONPEACIEHHOMY CpPOKY MW OIpPEIEICHHMs CPOKa 3aBEpIICHHUS
IIPOEKTA, UCXO/IS U3 CYIIECTBYIOUINX OTPaHUUEHUN
He nmansl mporHo3sl  pa3BUTHS  COOBITHH, HCXOAs U3
UCIIOJIb30BaHHBIX CIIOCOOOB ISl PEIICHHS 3a/1a4, OTPEACICHHbBIX
B pPaMKax ITOCTaBJICHHOW LIEJIN ITPOEKTA
He camocTOATENIbHO HAXOAUT U CUCTEMATU3UPYET UH(DOPMALIUIO
O HOBBIX HANpAaBICHUSAX MO YIPABICHUIO MPOEKTaMH, HOBBIX
TEXHOJIOTUSX U PEBOITIOLMOHHBIX OTKPBITHSX;
BriOupaer coBpeMeHHbIE HOBEWIIME METOIUKU YIPaBICHUS
IIPOEKTaMU;
He Bcerma o00CHOBBIBAaET BBIOOP MPOPBIBHBIX HANpPaBICHUN B
MEHEIKMEHTE
He Bcerna mpumeHsieT HOBEWINME TEXHOJOTMM M METOJIUKH
YIPAaBIIECHUS POCKTaMHU
He B momHOM o0OBeMe IE€MOHCTpUpPYET 3HAHUS MPOEKTHOU
NeSITeNbHOCTH U 3()(PEKTHBHOrO IUIAHMPOBAHUSA, METOJOB
KaJICHJapPHOI'0, CTOMMOCTHOI'O ¥ PECYPCHOI'O aHAJIA3a MIPOEKTOB,
METOJIOB YIIPABJICHUS IPOEKTOM
He Bcerma camoCTOSTENBHO COIVIACHO WHAMBHYaJIbHOMY
3aJJaHUI0 TIOCTPOEHA CETEBas MOJAEIb MPOCKTa WIM JHarpaMma
I"anTa uM pecypcHslid TpopUIIb MPOEKTA;

IIpakTuueckass paOoTa BBINOJIHEHA C HPUMEHEHHEM
METOJIOB YIIPABJICHUS] IPOEKTOM

He BBINOJIHEHBI MPEBIAYIIUE YCIOBUS 0 -49 6ayu1oB
(«HeynoBieTBOpUTEIBHOY)

4.4. MeTonnuecKkue MaTepuasbl

CrtyzaeHT mpomyckaeTcsl K 9K3aMeHy 10 AUCLUIUIMHE B CIy4ae BHITIOJHEHHS UM y4eOHOTO
IUIaHA: BBINOJHEHUS BCEX 3aJaHUM M MEPONPHUATHH, NPELyCMOTPEHHBIX IPOTPAMMOM
JUCIATUIHHEL.

DK3aMeH MPOBOJIUTCA B (popMare YCTHBIX OTBETOB Ha BOIMPOCHI OWJIETa, BBHIMOTHECHUE
MPAKTUKO-OPUEHTUPOBAHHOTO 3aJaHHUS.

[Ipouenypa npoBeAeHHS SK3aMeHa:

- oOyyJaronuics sl cjaul dK3aMeHa MPEAbSIBISET 9K3aMEHATOPY CBOIO 3a4YETHYIO
KHUDKKY, IOJIy4yaeT YMCTBhIE MapKHpPOBAHHBIC JIUCTHI OyMaru Ui 3amuceld OTBeTa M BapUaHT
Owmiera, COCTOSIIETO U3 OJHOTO BOMPOCa, MpakTUuecKoro 3ananus. OTBETHI Ha BONPOC OuseTa u
BBINTOJTHEHUC 3aJaHusA ACIa0TCA IIMCBMCHHO,

- ISl paOOoTHI € 3aIaHUEeM 00ydaroIeMycst OTBOAUTCS He 6osee 40 MUHYT;

- 110 UICTCUYCHHUU OTBCIACHHOT' O BpeMCHI/I OGy‘-IElIOIJ.IHfICSI JOOKJIaAbIBACT 3K33MCH3TOpy
O TOTOBHOCTHM M C €ro pPa3pelieHHs] WU IO BBI3OBY CHACT 3aJlaHWE Ha TMPOBEPKY W JaeT
MOSICHEHUS YK3aMEeHATOPY;



- 10 OKOHYaHUU OTBETA HA BOIIPOCHI 3K3aMEHATOP MOKET 3aJjaBaTh 00yUaloleMyCsl
JIOTIOTHUTEIHHBIC M YTOUHSIOININE BOIMPOCH B TIpe/iesiaXx yueOHOro MaTepuana, BRIHECEHHOTO Ha
JK3aMeH.

Pesynprar mo cmade sk3amMeHa OOBSBISETCS CTyACHTaM IIOCIE OTBETa, BHOCHUTCS B
9K3aMEHAIlMOHHYI0 BEJAOMOCTh W 3ayeTHyl0 KHIKKY. Ornenka «HeyaoBineTBopuTenbHO»
BBICTABJISIETCS TOJIBKO B BEJJOMOCTH.

5.MeToauveckne yKazaHus AJs 00y4YAKOIIMXCH M0 OCBOEHUI0 THUCHMILIMHBI (MOIYJIs1)

TpeGoBanus K OPraHM3aNuM CaMOCTOATEIbHOM Pa00ThI CTYACHTOB NP NMOAT0TOBKE
K ayAMTOPHBIM 3aHATUIM

1. Iloozomoexa Kk nexkuuam

'maBHOe B mepuoa TOATOTOBKM K JIEKIMOHHBIM 3aHSATHSIM — HAYUYUTHCS METOAaM
CaMOCTOSITEJILHOTO YMCTBEHHOT'O TPYyAa, CO3HATEJILHO Pa3BUBAaTh CBOM TBOPUECKHE CIIOCOOHOCTH
U OBJIaJeBaTh HABBIKAMU TBOpUYECKOW paboThl. ljis 3TOro HEOOXOJUMO CTPOro COONIOAATH
JUCIUIUIMHY y4eObl U noBeaeHus. UeTkoe IUIaHUPOBAHUE CBOETO pabO4Yero BpEMEHHU U OT/bIXa
SBIISIETCS. HEOOXOJUMBIM YCJIOBHEM MJIs YCHEIIHOM caMOCTOATeIbHOW paboThl. B ocHOBY ero
HY>XHO TIOJIOXKHUTh pabodre MpOTrpaMMbl H3y4aeMbIX B CEMECTPE IUCHUIUINH. EsxemHeBHOU
y4eOHOI paboTe CTyIeHTy clieAyeT yaensaTh 9—10 yacoB cBoero BpeMeHH, T.€. MPHU MIECTH Yacax
ayAUTOPHBIX 3aHATUNA CaAMOCTOSTENIbHOM paboTe HeoOxomumo OoTBOAMTH 3—4 uaca. Kaxmomy
CTYJIEHTY CIIEyeT COCTaBIATh €XKECHEICIbHBIA U CEMECTPOBBIN MIIaHbI pabOTHI, a TAKXKE IJIaH Ha
KaXIbIi pabounii neHs. C Beuepa Bcerja HaJo0 paclpeaciiiaTh padoTy Ha 3aBTpaIlHUil JAeHb. B
KOHIIE Ka)KJOTo JHSI Ie1ecoo0pa3Ho MOJBOAUTH UTOT PabOTHI: TIIATENBHO MPOBEPUTH, BCE JIU
BBITMIOJIHEHO 110 HAMEYEHHOMY IUIaHy, HE OBbLIO JIM KaKUX-JIUOO OTCTYIUIEHWH, a ecinu OblIu, MO
KaKoWl MpHYMHE ATO Mpou3onuio. Hy»XHO OCYIIECTBISATh CaMOKOHTPOJIb, KOTOPBIM SBIISETCS
HEOOXOJUMBIM YCIIOBHEM VYCHEIIHON y4eObl. EcIu YTo-TO OCTalloCh HEBBITIOJHEHHBIM,
HEOOXOJMMO HM3BICKAaTh BpeMs [UIsl 3aBEpILICHHUsS 3TOM yacTu paboThl, HE yMeHbIlas oObema
HEJIEJIBHOTO TIJIaHa.

2. Camocmoamenvhnas paboma na 1eKyuu.

Cnymanue W 3amuch JIEKIUHA — CIOXHBIA BHJ BY30BCKOW ayIUTOPHOW paOOTHI.
BHumarenbHOe ciymiaHue W KOHCHEKTHPOBAaHME JIEKIMM TpeArnonaraeT HWHTEHCHUBHYIO
YMCTBEHHYIO JI€SITE€IIbHOCTh CTyAeHTa. KpaTkue 3amucu JEeKUWH, HX KOHCIEKTHPOBAHUE
MIOMOTaeT YCBOUTh y4eOHbI MaTteprasn. KOHCHEKT SBiseTCs MOJe3HbIM TOTJa, KOTJa 3amucaHo
caMoO€ CYILIECTBEHHOE, OCHOBHOE M CJIE€JaHO 3TO caMUM cTyAeHToM. He Hajgo cTpeMuthbes
3aMucaTh JOCIOBHO BCIO JIEKIUIO. Takoe «KOHCIEKTUPOBAaHUE)» MPUHOCHUT OOJble Bpeda, YeM
MONB3bl.  3amuch JIGKIUH  PEKOMEHIYEeTCS BECTH IO BO3MOXXHOCTH COOCTBEHHBIMU
dopmynupoBkamu. JKenaTelbHO 3aMUCh OCYIIECTBISATh Ha OJHOW CTpaHHULE, a CIEAYIOLLYIO
OCTaBIISATh IS MPOPA0OTKH y4eOHOTO MaTepuana CaMOCTOATEIHHO B JIOMAIIHUX YCJIOBHSIX.
KoHcnekT nexnuu jydile moapasaensTh Ha MyHKThI, maparpadsl, co0moaas KpacHyl CTPOKY.
OroMy B OOINBIIONW cTereHH OyayT CIIOCOOCTBOBATH IMYHKTHI IIaHA JICKIUHU, MPEIIOKEHHBIC
npenoaaBatensM. llpuHnuNuanbHble MecTa, oOmpeneneHus, GOpMylbl U Jpyroe clemayer
COTMPOBOXKAATh 3aMEUAHHUSIMH «BaXKHOY», «0C000 Ba)XKHO», «XOPOIIO 3aIOMHHUTH» U T.M. MOXKHO
Jenath 5TO M C MOMOIIbIO PAa3HOLBETHBIX MAapKepoB WM pydek. Jlyume eciu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE TPHUXOIUIOCH MPOCHTh MX y OJHOKYPCHUKOB M TEM CaMbIM HE
OTBJICKaTh WX BO BpeMs Jiekiuu. llenecoobpasHo pa3paboTaTh COOCTBEHHYIO «MapKorpaduioy
(3HAYKHM, CUMBOJIBI), COKpaIeHusi ciioB. He numHuM OyJeT W u3ydeHue OCHOB CTEHOTpaduu.
Paboras HaJ KOHCIIEKTOM JIEKIIH, Bceraa HE0OXOAMMO HCIIOJIb30BaTh HE TOJIBKO Y4eOHUK, HO U
Ty JUTEPATYPY, KOTOPYIO JTOMOJHUTEIBHO PEKOMEHJO0BaN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOIOTJINBas paboTa C JIEKIIMOHHBIM MaTepUajIoM MO3BOJIUT TTTyOOKO OBJIaI€Th 3HAHUSAMHU.

3. Iloozomoeka K ceMUHAPCKUM 3AHAMUAM.



[ToAroToBKy K KakIOMy CEMHUHApCKOMY 3aHATHIO KaKIbli CTYyJEHT JOJDKEH HayaTh C
O3HAKOMJICHHUS C TIUIAHOM CEMHHApCKOTO 3aHSTHs, KOTOPBIM OTpa)kaeT CoJAepKaHue
npeyIoxKeHHON TeMbl. TuiaTenbHOe MPOoAyMbIBaHHE M U3yUY€HHE BOIIPOCOB IUIaHa OCHOBBIBAETCS
Ha TMpopabOTKe TEKyIIero MaTepuana JEeKIUH, a 3aTeM HU3Yy4YeHHsl O0O0s3aTeNbHON U
JIOTIOJTHUTEILHOM ~ JIMTEpAaTyphbl, PEKOMEHJIOBaHHYI0 K JaHHOW Teme. Ha  ocHoBe
WHIMBUIYAIbHBIX TPEINOYTCHUH CTYJEHTY HEOOXOAMMO CaMOCTOSATEIhHO BBIOpAThH TEMY
JIOKJIa[a 1o npoOjiemMe ceMHHapa U o BO3MOXKHOCTH MOJATOTOBUTH 110 HEMY Npe3eHTanuio. Eciu
IporpaMMoil JTUCHUIUIMHBI TMPEIYCMOTPEHO BBINOIHEHUE MPAKTUYECKOTO 3aJaHusi, TO €ro
HEOOXOJMMO BBITIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKIUHU (YCTHO Wi 10 MUCBMEHHO).
Bce HOBBIE TOHATHS TO HW3y4YaeMOll TeMe HEOOXOAMMO BBIYYHTH HAW3yCTh W BHECTH B
rJI0ccapuii, KOTOPBIN 11es1eco00pa3HoO BECTH C CaMOro Havasla M3ydeHus Kypca. Pe3ynbrar Takoi
paboThl JOKEH MPOSIBUTHCA B CIIOCOOHOCTH CTYZEHTa CBOOOIHO OTBETHTh Ha TEOPETHUYECKHUE
BONPOCHl CEMHUHApa, €ro BBICTYIUIEHUH U yYaCTUU B KOJUIEKTUBHOM OOCY KIIEHHU BOIIPOCOB
M3y4aeMON TEMbl, MPABUILHOM BBHIMIOTHEHUH MPAKTUYECKUX 33JlaHUN U KOHTPOJIBHBIX pPadoT.
CrtpykTypa ceMuHapa B 3aBucumMocTd OT coliep:kaHus U KOJIMYECTBa OTBEACHHOIO BPEMEHM Ha
M3YUYEHUE KAK0M TeMbl CEMUHAPCKOE 3aHATUE MOXKET COCTOSITh U3 YETHIPEX-TISITH YaCTE:

1. O0cyxaeHNe TEOPETUICCKUX BOIIPOCOB, ONPEIEICHHBIX TPOrPaMMOM TUCIIUIUIAHEI.

2. Joxan v/ Wiy BBICTYIUICHUE C MPE3CHTAIUSAMU 110 IpoOiieMe CeMUHapa.

3. O0cyX1eHNE BBICTYIJICHUH IO TEME — JUCKYCCHSI.

4. BBIMOJTHEHHE NPAKTUYECKOTO 3aJlaHUsl C MOCIEIYIONMM pa300poM IMOIyYEHHBIX
pe3ynbTaToB WK OOCYXJEHUE NPAKTUYECKOTO 3aJaHMsl, BBIIOJHEHHOTO [OMa, €CIH 3TO
IIPEAYCMOTPEHO NIPOrPaMMOM.

5. IlogBeneHne UTOTOB 3aHITHS.

IlepBas wacth — OOCYXIEHHE TEOPETUUYECKUX BOMPOCOB - TPOBOAUTCS B BHUJE
(bpoHTaTbHON Oecebl CO BCEH TPYNION M BKIIIOYAET BRIOOPOUYHYIO MPOBEPKY MpPEToaBaTesieM
TEOPETUYECKHUX 3HAHUN CTyIaeHTOB. [IpuMmepHas mpoAomKUuTeabHOCTh — A0 15 MuHyT. Bropas
4acTb — BBICTYIUIEHHE CTYJEHTOB C JIOKJIaJaMM, KOTOpPHIE JOJIKHBI COIPOBOXKAATHCS
MpEe3CHTAMSIMH C LEJIbI0 YCWICHHS HATJSIAHOCTH BOCHPUATHSA, MO OJHOMY U3 BOIPOCOB
ceMHHapcKoro 3aHsATHs. OO0s3aTeNbHBIA JJIEMEHT JOKIana — TMPEICTaBICHHE W aHAIU3
CTAaTHUCTUYECKUX TaHHBIX, OOOCHOBAHHE COIMAIBHBIX MOCIEACTBUN JII0O0TO SKOHOMHYECKOTO
¢akra, aBineHus uiau mnpouecca. IIpumepnas nponomxutensHoctb — 20-25 munyt. Ilocne
JOKJIAJIOB CIEIyeT MX 00CyXAeHHe — JUCKyccHs. B Xxoae 3Toro srama ceMUHApPCKOTO 3aHSATHUS
MOTYT OBITh 3a/1aHbl YTOUHSIOLIME BOMPOCHI K JOKIaTuuKaM. [IpuMepHast mpo1oKUTEIbHOCTD —
no 15-20 munyTt. Ecnu mporpamMmoi mpeaycMOTPEHO BBIMIOJIHEHUE MPAKTUYECKOTO 3a/IaHus B
paMKax KOHKPETHOM TEMbl, TO MPENOoJaBaTEIsIMU OIPEAEIAETCS €ro COJEp)KaHue U Jaercs
BpeMsl Ha €ro BBIMOJHEHHE, a 3aMeT HUIEeT OOCYyXIeHHe pe3ylbTaToB. Ecimu mpakTudeckoe
3aJjaHue JIOJDKHO OBLIO OBITH BBIMOJHEHO JIOMa, TO HA CEMHUHAPCKOM 3aHSATHU TPETOaBaTelb
MPOBEPSIET €0 BHIMOTHEHHE (YCTHO UM MUChbMeHHO). [IpuMepHas mpogomxutensHocTh — 15-20
MuHyT. [logBeaeHEM UTOTOB 3aKaHUYMBAETCSl CEMUHApcKoe 3aHATue. CTyJeHTaM JOJKHbI ObITh
OOBSIBICHBI OIEHKM 3a paboTy © JdaHbl HuX 4YeTkue oOocHoBaHudA. [IpumepHas
IIPOJIOJKATEIIBHOCTD — 5 MUHYT.

4. Paboma c rnumepamypHulmMu UCmo4HUKaMu

B nporecce noaroToBKM K CEMMHAPCKUM 3aHATHSIM, CTYIAEHTaM HEOOXOAMMO OOpaTHUTh
0co00e BHUMaHUE Ha CaMOCTOSITENIbHOE M3YYeHHE PEKOMEHOBAaHHON y4eOHO-METOANUECKOH (a
TaKK€ HAyyHOM M momyJjsipHOM) nurTeparypbl. CamocrosiTenbHas padboTa C y4yeOHHMKaMH,
y4eOHBIMH TIOCOOMSIMHM, HAY4YHOM, CHPaBOYHOW MW TMOMYJSPHOW JHUTEpPaTypod, MarepuaiaMu
nepuoauyecknx wu3faaHuii u HWHTepHeTa, CTAaTUCTUYECKMMU JIaHHBIMU SBJISICTCS HamOoJiee
3¢ (HEeKTUBHBIM METOAOM TMONYYSHHS 3HAHUH, TO3BOJIAET 3HAUUTEIHHO aKTUBU3UPOBAThH MPOIIECC
OBIIaIeHUsT HH(pOpMaIHe, crocodcTByeT Oosiee TITyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuana,
dbopMupyeT y CTYICHTOB CBOE€ OTHOIICHHE K KOHKpeTHoi mpobieme. bomee riaybGokomy
PacKpBITUIO  BOMNPOCOB  CHOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTEJIBHOM  JIUTEPaTypoil,
PEKOMEH/IOBAaHHOW TIperojaBaTeseM IO KaXIOM TeME CEMHUHApPCKOTO0 WM MPaKTHUYECKOTro



3aHATHUSA, YTO MO3BOJIAET CTyIEHTaM IPOSIBUTH CBOIO MHIAMBUAYAIBHOCTh B PAMKAaX BBICTYIUICHUS
Ha JTAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUH CIIEKTP MHEHHUI IO U3y4aeMoi mpodieme.

6.Y4eOHas iuTepaTypa u pecypcbl HHPOPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", BK/II0OYas NlepedeHb Y1eOHO-MeTOAMYeCKOro odecrnevyeHusi A1 CaMOCTOSITe IbHOM

padoThHI 00y4YAKOIIMXCS 1O AUCHUIIMHE (MOLYJII0)

6.1. OcHoBHas IMTEpaTypa:

1. ArapkoB A.Il., T'ono P.C. YnpaBneHue HHHOBAIIMOHHON NEATEIHHOCTHIO. Y UEOHHK
IUTA OakamaBpOB.— M.: JlamkoB u K, 2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=4&sid=7bf1105f-5f82-4¢8¢-b361-
¢503¢7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc210ZT11ZHMtbGI270Q%3
d%3d#AN=edsipr.24766&db=edsipr

2. TonoB P.C., bammmu K.B., Ilepenepsen M.M., PykocyeB A.B. HMaBecTHimmoHHOE
IIPOCKTUPOBAHUE (4-e U3JIaHUE). VY4eOHHUK. M.: Jamkos u K, 2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=3&sid=7bf1105f-5f82-4e8¢-b361-
¢503¢7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc210ZT11ZHMtbGI2Z0Q%3
d%3d#AN=edsipr.24783&db=edsipr

3. Hetoton Puuapn. Ynpasnenue npoekramu ot A no S.— M.: U3gatenbcTBo: AnblvHa
[TaGmumep, 2016. http://www.iprbookshop.ru/41475.html

6.2. lonostHUTeIbHAS JTUTEpaTypa:

1. bormanoB BaguMm. Ynpasnenue npoektamu. KoprnopatuBHas cucteMa — Iar 3a I1aroM..
— M.: U3narensctBo: ManH, MBanoB u ®@epbep, 2016. http://www.iprbookshop.ru/39437.html

2. Mepemnutr JIxopmk, Manten C. YmpaBnenue npoektamu.. — CII6.: M3gaTtenbcTBo:
[Tutep, 2016.

3. IlaBnoB A.H. VYmpasinenume mnpoexkramu Ha ocHoBe ctangapra PMI PMBOOK.
Wznoxenne MeTomosoruud U onblT npuMmeHeHus.— M.: MznmatensctBo: bunom. JlaGopaTtopus
3Hanui, 2016.

4. Xenaman Kum. IIpodeccuonansHoe ympasieHue npoekroMm.— M.: M3marenbcTBo:
bunowm. JlabopaTopus 3Hanui, 2016. http://www.iprbookshop.ru/63809.html

7.MatepuanbHO-TeXHU4YecKasi 0a3a, HH(POPMaLIMOHHbIE TEXHOJIOTHH, IPOrPaMMHOeE
ol0ecrieyeHue U HH(OPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

3aHATUS TPOBOJATCS B YYEOHBIX AayIAUTOPUSAX, OCHAIICHHBIX pPa0OYMM MECTOM
npenonaBarens (CTon, cTyi, kadempa), pabouMMH MECTaMU CTYACHTOB (CTOJBI, CTYJbs) TIO
KOJINYECTBY CTYACHTOB, JIOCKOW MEJOBOM win Oenoil A HamucaHus MapKepaMu WM
dbaunmyaprom s Oymaru Oosbmioro Qopmara, Mapkepamu (KpacHBIM, YEpHBIN, 3EJICHBIH,
CHHHMIA), TYOKOH 17151 TOCOK, 000pyIOBaHHMEM JUIsl TTOKa3a MPEe3eHTAlMi U cIai10B (KOMIIbIOTED,
MIPOEKTOP, IKPaH).

Hcnonb3yercs crenyroiiee IporpaMMHOe oOecrieyeHue:
Microsoft Windows 10 LTSB 1607

KomunuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jata noxkynku / npoanenuns06.12.2016
Kontpaxr59/07-16/0373100037616000052-0008121-03
IIponaserr OO0 «JIAHUT-UnTerpamus»



[Toxynarens PAHXul'C
Jara okonuanus 31.12.2017
Cpox moanucku 1 rox /3 rona

Microsoft Office Professional 2016

Komuuaectro 2607

[IpaBoobmagaTens Microsoft Corporation

Hara nokynku / npoanenust 06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
[Iponasery OO0 «JIAHUT-UnTerpanus»

[Toxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpox moanucku 1 rox / 3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Kommgectso 50

[IpaBooGmanarens Adobe

JHata noxynku / mpoanenus 03.04.2017

Konrpaxr #15/08-17

[Ipomager SoftLine

IToxynarens PAHXul'C

Hara okonuanus 03.04.2018



