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1.

Ilepeyenn

MJIAHUPYeMBbIX

pe3yJabTaToB

o0yueHust

nmo JUCIHMILINHE,

COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3YJIbTATAMH OCBOEHHS MPOrPaMMBbI

1.1.

CICAYIOIMMHU KOMIICTCHIUAMU C YUCTOM OTalla:

Jucnummnua b1.5.09.01 «BBeneHne B MEHEIKMEHT» OOECICUMBAET OBJIAJCHHE

Kon HaumenoBanue Kop stana ocBoenust | HaumenoBanue 3tamna
KOMIIETEHIIMH | KOMIIETEHIIUU KOMIIETEHIINH OCBOEHHUSI KOMIIETEHIINH
CrnocoGHOCTh YK OC-1.1 Cnioco6HOCTD Ha
YK OC-1 MPUMEHSITh OCHOBE KPUTHYECKOTO
KPpUTUYECKUM  aHaIu3 aHanusa coOpaHHOU
uHdopmauu u uHpopmaruu 00  OOBEKTE
CHUCTEMHBIN MOAXO0 ISt NpEeACTaBUTh €ro B BHJE
pelieHus CTPYKTYPHBIX D3JIEMEHTOB U
3a/1a4 000CHOBaHUS B3aUMOCBS3EH MEXKIY HUMH.
cOOCTBEHHOM
Tpa)XJaHCKOM Hu
MHPOBO33PEHUECKON
MO3ULIUU
1.2. B pesynbrare 0ocBOEHUS AUCHUIUIHHBI Y CTYIEHTOB TOJKHBI OBITH:
OTD/TD Koxg  »rama PesynbTatel 00yueHus
(npu Hanuyuu| OCBOCHUS
npogpcmanoapma)/ KOMITETEHITNH
poQeccCuoHaIbHBIC
elicTBUS
Ha YpOBHE 3HAHUMW: NPUHIMIIOB, ILEJeH, 3aad W
YK OC-10.1 [koHLeniuii 00IIero MEHE>KMEHTA;

KJ1aCCUYECKUX Mozeen MIPUMEHSIEMBIX B
MEHEJKMEHTE: METOJOB MOTHUBALIMHM, KOHTPOJIS U
KOMMYHUKAaIWT;

MoOJIeTIell  ONMUCBHIBAIOIIMX KYJIBTYpYy OpraHHU3aIii,
pazIuuus MEXAYy HUMH W OCOOCHHOCTH OCHOBHBIX
KOHLICTILIWM ITOCTPOCHMSI OPraHU3aLMOHHOMN KYJIbTYPBI
Ha YPOBHE YMCHHI: aHAJIN3a CUCTEMbI OpTraHU3AINH C
[[CTbI0  BBISIBJICHUS  IMPOTUBOPEUUH  MEXKIy e
JIEMEHTAMU;

METOJBI KOPPEKTUPOBOK MEXAY KOHQIHKTYIOUUMHY]
PIIEMEHTaMH CTPYKTYPbI OpTaHU3aIHIH;
MCTIOJB30BaHMSI ~ CUCTEMHOTO M CHUTYaI[MOHHOTO
MOIX0/1a JTs TIOBBITIIEHUS 2P HEKTUBHOCTU U THOKOCTH
Ou3Heca;

[MOHMMAaHUs B3aUMOCBSI3H COCTABIIAIOIINX YJIEMEHTOB
OH3HEC CUCTEMBI

HA YPOBHE HABBIKOB: CAMOCTOSITEILHOTO MPUMEHEHHS
TEOPETUICCKIX OCHOB W IIPUHITUTIOB MCHEDKMEHTA

2. O0bem U MecTO JUCHUILINHBI B cTpykType OI BO




Jucnumnuna «BBeneHne B MEHEDKMEHT» OTHOCUTCS K 00Ky bl «/lucuurummHb(MOIyN).
bazoBass wacte» mo HampaBineHuro moarotToBku 38.03.02 «MeHemKMEHT» TNpOoPUITh
«HBECTUIIMOHHBIN MEHEIXKMEHT).

Kon muctmmmnsl 51.6.09.01. Jucuumnuna mzydaercs Ha 1 kypce, B 1 cemectpe. O6mias
TpyaoeMkocTh aucuuriuabl 72 (2 3E) akagemuueckux / 54 acTpOHOMUYECKHIX YacOB.
KonudecTBo akaeMHUeCKUX/aCTPOHOMHUYECKHUX YacCOB, BBIJCISIEMBIX HA KOHTAKTHYIO paboTy
¢ mpenoiaBareneM coctabiseT 36/27 vaca, u3 Hux 18/13,5 — Ha nexkunonHsle 3ausaTus, 18/13,5
— Ha MPaKTHYECKHUE 3aHATHs, HA CAMOCTOATEIBbHYIO padoTy oOydaromuxcsi oTBoautcs 36/27
YacoB.

Coneprkanue JUCITUTUTHHBI CITYKUT 02301 JIs1 OCBOCHUS TUCIUTIINH: « OO MEHEIKMEHT,
«OpranuzaimoHHoe noseaeHue», « Teopust opranuzanumny, «CTpaTernuyecKuil MEHEIKMEHT
1 «DHUHAHCOBBIN MEHEIHKMEHTY.

DopMoii MPOMEKYTOUHOM aTTeCTAl[MN B COOTBETCTBUU C YUEOHBIM IUIAHOM SIBIISIETCS 3a4eT.

3. Conep:kaHue M CTPYKTYpa JMCHHIIIHHBI

Ta0numa 1
n/n HaumenoBanue TeM O0beM TUCUMILIMHBI (MOXYJISA), YaC. ®opma
(pa3zaesioB) Bcero KounrakTHas pa6ora TeKyLlIero
00y4arouuxcs ¢ KOHTPOJISA
npenojaBaTejeM Mo ycmeBaem
BHIaM Y4eOHbIX octu?,
3aHATHH MPOMEKY
J |JIP| II3 | KCP | CP TOYHOI
arrecran
UM
Ounasn ¢hopma odyuenusn
Tema 1 OCHOBHBIC TTOHSTHS
COBPEMEHHOT0
MEHEKMEHTA.
3aKOHOMEPHOCTH
(dbopmupoBaHus
MEHEKMEHTA. 12/9 21 21,5 43 O, T
Conepxanue S
NeSITeIbHOCTH
MEHe/Kepa B KOHTEKCTe
pa3BUTHS MEHEIKMEHTA
KaK HAyqHOTO
HaIpaBJICHHUS.
Tema 2 ITomxonsl B
VICHC/MMEITTC. - 12/9 | 4/3 4/3 8/6 T
[InanupoBanue B
OpraHM3aIHH.
Tewma 3 [TocTpoenue
OpraHU3aIOHHOM 211
CTPYKTYpBI U 18/13,5 5 2/1,5 4/3 O,T,
pacnpeneneHue ’
BJIACTHBIX ITOJTHOMOYHH.
Tewa 4 | Tpancpopmauma 18/13,5 | 4/3 4/3 8/6 T
MTOJIXO0JIOB K TPYAOBOH




MoTuBanuu. Kontposs B
OpraHu3aIyu.

Tema 5 Casi3yro1ue nporeccsl B
MERE/URMEHTC: 24/18 | 4/3 4/3 8/6 T
KOMMYHHKAIUU 1
NIPUHSATHE PELICHUM.

Tema 6 JIupepcTBO B
OPTaHH3aLHH 1 2ns | 21 2/1,5 43 | T,KP
OpraHHU3aIOHHas 5
KYJbTypa
Bceero: 72/54 | 18/ | - | 18/1 36/2

13, 3.5 7
5
Ilpumeuanue:

** — (opMmbl Tekyliero KoHTpois ycneBaemocTH: ompoc (O), tectupoBanue (T),
koHTposbHas padota (KP), xommokeuym (K), acce (3), pedepar (P), aucmyt (), pa3dop

ketica (PK) u mp.

Conep:xaHue IMCUMILTHHBI

Tabmuia 2

Nenn/m | HammeHoBanu
e TeM
(pa3zaesioB)

Conep:xanue TeM (pa3iesioB)

OcHoBHbIE
MOHSTUSA
COBPEMEHHOT0
MEHEI)KMEHTA.
3aKOHOMEPHOC
TH
¢dbopmupoBaHus
MEHEI)KMEHTA.
Tema 1 | Conepxanue
JeSITEIbHOCTH
MEHEKEpa B
KOHTEKCTE
pa3BUTHUS
MEHEI)KMEHTa
KaK HAy9HOTO
HaIpaBJICHUS.

[Togxonpl K ONpeAeNeHHI0 MEHEIXKMEHTa. MEHEeIKMEHT KakK BHJ
MpoeCCHOHAIBHOW ~ NIEATENIbHOCTH, 00JIacTh 3HAaHMM MW HAy4YHOE
HanpasiieHue. OOBEKT U CYOBEKT MEeHeKMEeHTa. DYHKIIMH MEHE)KMEHTA.
Mojgenu >KM3HEHHOTO IMKJIAa OpraHu3alvv U MeHemkMmeHT. Monens .
Anuzeca.

Copepxanue paboThl MEHeIKepa. YPOBHH MEHEKMEHTa B OpraHU3aluu.
Haseiku menemkepa o JI. Kamy. Ponu menemkepa mo I'. Munnoepry.
OcHOBHBIE 3Tamnbl Pa3BUTUS MEHEIKMEHTA KaK HAYYHOI'O HaIlpaBJICHUS.
B3armsinpl  Ha  €ATENBHOCTh MEHEKEpa B  KOHTEKCTE  HBOJIIOLUU
yrpaBieHueckuii  mbicin. Knaccuueckoe  Hampaienuwe. «Hayunbii
MeHemkMeHT» @.V.Teimopa. Bxnan poccuiickux yuensix B HOT.
Konnenmmus «uaeanpHOl Oropokparum» M.BebGepa. AamMuHUCTpaTHBHAS
mkona A.@abtons. [llkona yenoBedYeCKUX OTHOLIEHUNA. XOTOPHCKHUE
AKCIEPUMEHTHI, J. Mpio. KonaudyecTBeHHbIE METOAbl B MEHEIKMEHTE.
OcHOBHBIE  HAampaBlICHUS Pa3BUTHS MEHEIKMEHTA KAaK HAy4YHOTO
HanpasieHus B Hayane X XI Beka.

[TpoGieMsl 1 331241 TPAKTHYECKOTO MEHEKMEHTA Ha COBPEMEHHOM JTarle.

ITogxonsl B
MCHEDKMEHTE.
[InanupoBanue
B

OpraHu3aIuy.
Tema 2

ITogxonsl B MeHemKkMeHTe. CucteMHBIN moaxon. Ilonsarue cucteMul. THUNEI
cucteM. Opranusanus kak cucrema. Monenb «7S». IlponeccHblit moaxon.
CuryanuonHuslii moaxo. CuTyaTuBHOE 00CTOSTEIBCTBO M MX BO3JICHCTBUE
Ha JeSTEeIbHOCTh OPTaHU3AIMU U MEHEKMEHT.

CymiHoCTh ¥ LIeNU IUIAHWPOBAHUsS B OpraHu3auuu. Muccusi, BUeHue, Heiau
opranuzanuu. CTeHKXo01epbl OpraHu3auu. AHAIN3 BHEIIHETO OKPYKEHUS
opranm3anuu. PEST ananus. Ilate cuii, onpeAensommux KOHKYPEHIMIO B
otpaciu (M.IToptep). MaTpuiibl BO3MOXKHOCTEH U yrpo3. BHyTpeHHss cpena
opranuzanyu. [ToHsTne KOHKypeHTHOro npeumyuectsa. [lnannpoBanve B
YCIIOBUSX TI00ATH3AITIH.




Tema 3

[Toctpoenue
OpraHU3aIMoH
HOM
CTPYKTYpPEL U
pacmpeneneHu
€ BJIACTHBIX
IMOJTHOMOYHH.

Tpancdopmanust B3rISII0B Ha MOCTPOSCHUE OPraHU3AIMOHHBIX CTPYKTYP U
pacrpesielieHle BIACTHBIX MOJHOMOYMH B opraHu3anusx (ot Anama Cmura
JI0 COBPEMEHHBIX BO33peHmi). Opranuzannonnbiii au3ain (I. Munmbepr).
Mexanusmsl koopaunHanuu. IlaTe uacteil opranuszanuu (OnepannoHHOE
sapo, Crparermyeckuil amnekc, CpeauHHas JUHUA, [E€XHOCTPYKTYpa,
BcenomorarenbHbiii  mepcoHan).  Tumbl  OpraHuM3allMOHHBIX — CTPYKTYP
(MHEMHAs, TMHEHHO-(PYHKIIMOHAIbHAS, JUBU3UOHAIbHAS, MAaTPUYHAS), UX
npeuMymiectsa M Hepoctatku.  Cneumanusanuss  Tpyna. Hopma
YOpaBIsieMOCTH (AMarna3oH KoOHTpois). LlenTpanu3anus u neueHTpain3anus
BJIACTHBIX MOJIHOMOYMM, IpeumyllecTBa U Henoctatku. dopmanuzanus.
Mopenu npoekTupoBaHusi paboThl (ITOCTpoeHHEe PaboThI, poTamus padoTHI,
oboramieHre padoThl, MOJENIb COLMOTEXHUYECKON CUCTEMBI).

Tema 4

Tpancdopmarg
M ITOJXO0I0B K
TPyA0BOI
MOTHUBaALlUH.
Kontpons B
Opra”u3aruu.

Ponmu  coTpyaHHKOB B JEATENBHOCTH  OpPraHU3AllMM,  YIPaBIICHUE
YeJIOBEYECKUMH PECYpCaMU: BO33PEHHUs Pa3IMYHBIX LIKOJI YIPaBJICHUS.
[Tousitue motuBamuu. CoaepxkaTeabHble TEOPUU MOTHBaMU. Mepapxus
notpedHocTeit Macnoy. Teopus K. Annepdepa. Teopus 1. MakKnennanna.
JIByxdakropHas wmoxens @. Tepubepra. IlpomeccyanbHple Teopuu
MoTtuBauuuio Teopus crnpaBenauBocTu (k. Agamc) U Teopusi OKUJaHUs
(B. Bpywm). CoBpeMeHHbIE TOIXOIbI K YIPaBICHUIO IEPCOHATIOM
OpraHu3aLuil.

OOBEKT OPraHU3alMOHHOTO KOHTPOJIS. THUITBI KOHTPOIIS (TIpeABAPUTEIBHBIMN,
TEKyIIWH, 3aKIIOUMUTENbHBINA). JTambl Mporecca KoHTposd. Pa3paboTka
CTaH/IapTOB U KPUTEPHEB, CPAaBHEHUE pE3yJbTaTOB CO CTaHAApTaMH U
KPUTEPUSIMHU, IIPUHATUE YIIPABICHUECKUX ACUCTBUN. /[nana3oH OTKIOHEHHU .
Xapakrepuctuku 3pdekTuBHOTO KOHTPOJs o Y. Hetomeny. B3zanmocssi3b
KOHTPOJIS U IJITAHUPOBAHUS ACSTEIbHOCTH OpPraHu3aluu.

Tema 5

Caszytoiue
IIPOLIECCHI B
MEHEKMEHTE:!
KOMMYHHKAaIU
U ¥ IPUHATHE
peLieHui.

[TonsiTne «xoMMyHHKauuu». KOMMyHUKanMu MEXIy OpraHu3zalued u
BHeIIHEW cpenoil. KoMmMyHMKalMOHHBIN Tpoliece B opranu3auuu. Buasl u
pOJIM OPraHU3aMOHHBIX KOMMYHHUKaMi. KOMMyHUKAIIMOHHBIE KAHAJIBI, UX
eMKocTh. DopmanbHbie 1 HeOpMaTbHBIE KOMMYHHUKAIIUU B OPraHU3aLIUsAX.
Komangueie kommyHukanuu. KommyHukanmonnele cetu. IIperpaasl mpu
KOMMYHUKaIUIX U ux npeonposienue (o P. adry). Pons nadopmanmonssix
TEXHOJIOTMII B OpPraHU3allMOHHBIX KOMMYHMKAIUAX M B KOMMYHUKALMAX
OpraHM3alMM C IEMEHTAMU BHEIIHEOPTraHU3alMOHHOTO OKPYKEHHUS).
[IpunsiTre pemieHHid Kak OJUH M3 OCHOBHBIX BHJIOB JIESITEIBHOCTU
MeHekepa. KinaccupukanoHHble MPU3HAKH YIPABIEHUYECKUX PELICHUH.
VYcnoBust IpUHATUS PELICHUI: NPENEIEHHOCTh, PUCK, HEONPEAEIEHHOCTD.
ITogxonel  k  mpuHATUIO  pemeHud.  MHTyunus,  OrpaHu4YeHHas
pPalMOHAIBHOCTh, PALMOHAJIBHOCTb. OJTalbl PALMOHAIBHOIO MPUHATHUSA
pemennii. KonnuecTBeHHbIE U KaUE€CTBEHHBIE METO/bI IPUHATHUS PELICHUM.
WNHauBuyanbHble CTUIM MPUHATUSA pelIeHUs. EAMHOIMYHOE VS rpynnoBoe
MPUHSITHE PEIICHUI: TpaHchopmalus B3TISII0B B HAyKe yIpaBieHus. THITbI
IPYIIIOBBIX PEIIEHUH, WX JOCTOMHCTBA W HEJOCTATKU. YPOBHU Y4acTus
NONYMHEHHbIX B npuHsatuu pewenut  (B. Bpym, A. JDxaro).
[Tcuxonorudeckue JOBYIIKH, CBSI3aHHBIE C TpUHATHEM pereHui (k.
Xommona, P. Kunny, I'. Paiidda).

Tema 6

JlunepctBo B
opraHmauI/m nu
OpraHU3aIMoH
Has KyJbTypa

ITonsiTve BIaCcTH M IMAECPCTBA. DBOJIOLHNS B3IJISA0B Ha JTUAECPCTB C MO3ULUU
pa3IMYHBIX LIKOJ yIpasiaeHus. Tunosorus Biaactd no P. ®penuy u b.
PeitBeny. Teopuss «X» u teopus «Y» JI. Makl'peropa. Kontunyym
munepckoro noseneHus no TanneOaymy u IlImuary. Teopus maumepckux
kavecTB P. Crormma. Konnenuuu nuaepckoro nosenenus. Mccnenopanus
yHuBepcurera mrara Oraiio. Ynpasiaenueckas pemerka P. buelika u JIx.
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MoyTtoH. CHTyallMOHHBIE TEOPHUM JHAEPCTBA. MOJEnb CUTYallHOHHOTO
muaepctBa I1. Xepcu u K. bnanmapa. Teopus «ytb-nens» P. Xaysza u T.
Mutuemnia.  CoBpemeHHble  Teopun  JmnaepctBa. CyOCTUTYTBI U
Hertpanuzatopsl guaepctBa (C. Kepp u [Ix. Txepmuep). «JlBuratenm»
munepcra H. Tuun. [Tonstre 0 pa3neeHHOM JIUAEPCTBE.

[lonsiTe OpraHu3alMOHHON KyJbTYphl. OT «KOPMOPATUBHOIO IyXa» A.
®daiiossl K COBpEeMEHHOMY IMOHUMAaI0 OpraHU3alMOHHON KyJIbTYphl. [Toaxoabt
K aHalu3y OpraHU3allMOHHOM KyJIbTypbl. TpH ypOBHsS OpraHM3alMOHHOU
KyJbTyphl O.11laliHa. XapakTepucTUKN OpraHu3aliMOHHON KyJIbTypsl 110 1.
Xappucy u P. Mopany. Ouenka opranunzannoHHoi KyiaeTypel (OCAI) un
ucronb3oBanue pesynbratoB ee aHanmm3a (K. Kamepon m P. Kywunn).
dopMupoBaHue, NOAEPKAaHUE U U3MEHEHUE OPTraHU3alMOHHON KYJIBTYPBHI.
Hammonansubie (akTopbl B OpraHuU3allMOHHOW KyibType. Mogenp I
Xodmrene. Opranu3aliioHHas KyJIbTypa B INI00ATBHBIX KOPIIOPAIIUSX.

4. Marepuajbl TeKylIero KOHTPOJIA yclneBaeMocTH oOy4darommxca u GoHa
OLIEHOYHBIX CPE/ICTB MPOMEKYTOYHOH ATTECTAIIUM MO JMCHUILIHHE

4.1. ®opMbI U MeTObI TEKYLIEr0o KOHTPOJS YCNEBAeMOCTH U NMPOMEKYTOYHOM
aTTecTalllu.

4.1.1. B xoxe peaju3auuu JUCUMILIMHBI «BBe1eHre B MEHEKMEHT» MCIIOJIb3YIOTCS
cJieAyIolHe MeTO/Ibl TEKYIero KOHTPOJISA M YCIIeBAeMOCTH 00y4aloLuXCS:

— TIPY TIPOBEJICHUH 3aHATUH JIEKIIMOHHOTO THHA: orpoc (O);
— MIPU TIPOBEJICHUH 3aHATUN ceMuHapckoro Tuna: TectupoBanue (T), KoHTponbHAsS paboTa
(KP), pa3z6op keiica (PK)

4.1.2. 3aueT NpoBOAMTCS C MPUMEHEHHEM CJIeIYIOIIUX MeTO/I0B (CPeACTB): YCTHBIH ONpoc
1o BONpocaM OuJiera.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH.

[Tpumepsr nist onpocos (O):
Ilpumepwr 6onpocos no Teme 1:

Bompoc 1: B ueMm 3axmrouaercst BKJIaJ IIKOJIbI HAYYHOI'O YIPABJIEHUS B pa3BUTHE TEOPUU U
IIPAKTUKU MEHEIDKMEHTA?

Otger: CO3JIAHUM CUCTEMBI HAYYHOI OPTAHU3ALIMU TPY JIA, OCHOBAHHOM
HA AHAJIM3E ITPOLECCOB TPYJIA PABOYNX U UX OPI'TAHU3ALIA

Bonpoc 2: C kako#i mporeaypsl J0JDKEeH HAYMHATHCS MPOIECC OpeaesieHus d3PPEKTHBHOCTH
yIpaBICHUS OpraHnu3auei? 5
Otet: BBIGOPA KPUTEPUS U TTOKA3ATEJIEM OLIEHKU D®PEKTUBHOCTU

Ilpumepwr 6onpocos no Teme 2:

Bompoc 1: Ykaxkure, uTo XapaKTepHO JUIsl ATIOHCKOM KoMIaHuu « COHM» B OTHOILIEHUAX
MEXy PyKOBOIUTENSAMH U TOXYUHCHHBIMU ?

OtBert: orcyTcTBUE MU (HEPEHIIUPOBAHHOTO OTHOIICHUS K JIFOSIM

Bormpoc 2: Uto siBnsieTcst KIFOYEBBIM (PaKTOPOM B JIFOOOH MOJICIIH yIIPaBICHUS ?
OtBeT: Jroqu




Ilpumepwr 6onpocos no Teme 3:
Bompoc 1 Uto noHumMaeTcs noj| JOTUKOM YIIpaBJI€HHs B MEHEI)KMEHTE ?

Otser: LEJIEHAITPABJIEHHBIX JIEUTBUN, OCYIIECTBJIIEMbIX B CTPOI'O
OIMIPEAEJIEHHOU IIOCJIEJOBATEJIBHOCTH B VYCTAHOBJIEHUU [TIEPUO/
BPEMEHU

Bompoc 2: Ilox oTKpbITOM cHCTEMOM B MEHEPKMEHTE IOHUMAETCS CUCTEMA. ..
Otser: B3AMO/JIEVICTBVIOIIA S C BHEIIIHEN CPEJION

Ipumepwt 6onpocoe no Teme 4:
Bonpoc 1: Maen treopun MmotuBanuu A.Macioy 0oJibIiie BCEro CBS3aHBI C...

Otser: OBIIMMMU ITOTPEBHOCTAMU COTPY JTHUKA

Bormpoc 2: MeTtoap! ynpaBiieHHs IPEICTABIISIOT COOOM CIIOCOOBL. ..

Orger: BO3JIEVICTBUSA CYBBEKTA YIPABJIEHUS HA OBBEKT YIIPABJIEHN JUIA
JOCTMXEHMA ITOCTBJIEHHBIX LIEJIEW

Ilpumepwt 6onpocog no Teme 5:

Bompoc 1: Moaenb npo0ieMHOM CUTyall ¢ YYETOM BEPOSITHOCTH HACTYIUICHUS COOBITHH,
OIICHKH Pe3yJIbTATUBHOCTU KaXKJIOTO dTara U B3aUMHOW CBSI3U COOBITUH MPEACTaBIseT cOO0M
METOH

Otser: "[JPEBO PELLIEHUIA"

Bompoc 2: T'opu3oHTanbpHBIE CBA3M B CTPYKTypE YIPaBICHUS OPraHU3allU{ SBISIOTCS
OJTHOYPOBHEBBIMHU U HOCAT XapaKTep

Otset: COI'JTACOBAHUA

Ilpumepwt 6onpocoe no Teme 6:

Bompoc 1: B xonnenmuu meHemkmenta 2.0 TOI TPHUHIUIIOM TOBBIIMIEHUS THOKOCTU
OpTaHMU3aIH K H3MEHSIONUMCS BHEITHUM (DaKTOpaM IMOHUMAFOT. ..
Oteer: USMEHEHUE ®NJIOCODPHUN MEHEJDKMEHTA

Bompoc 2: Yro coorBerctByer B Marpuile BCG Touke Ha muarpamme Anuseca "Paciser
opraHuzanuu'?

Otser: JIOMTHASI KOPOBA

Bompocsr qist Tectos (T)

ITo Teme 1:
PeanbHoe BiIMsIHMeE NIPU YIIPABJICHHUH 110 LeJSIM HMEIOT PYKOBOIMTEIH
1) cpenHero ypoBHsIM
2) HU3IIETO YPOBHS
3) BBICIIETO, CPETHETO ¥ HU3ILETO YPOBHS



+4) BBICIIIETO YPOBHS

[To Tewme 2:
Kak cieayer oTHeCTHCHh K HAKOILUIEHUIO HH(pOpMALUM 0 nIpodJieme?
1) uem Oosnbirie nHGOpPMALIUS, TEM JTyUIIIe
+2) n306bITOK HH(MOPMAIMH TaKXKE BPEJIeH, KaK U €€ HEJOCTaTOK
3) nmonydeHrne MakcuMyma HHGOpMaIuu o MpodiieMe — 003aHHOCTh PYKOBOAUTEIIS
4) n30bITOYHBII 00beM HH(OpMAIIH — 3aJI0T ycrexa

ITo Teme 3:
Kakue ocHOBHbIe (aKTOPBI y4aCTBYIOT B MoJeJ M MoTuBanun Bukropa Bpyma?
1) notpeGHOCTH B yBaK€HHUH K cebe, caMOyTBEepXKIEHHE M B MPHUHAIICKHOCTH K
COIMAIIBHOW TpymIe
2) CIIO’KHOCTh M HANPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAXKICHHS
+3) oxumaHue BO3MOXKHOCTHU pe3yJibTaTa, 0KUJAHHUE BO3MOXHOTO BO3HArPa)XKACHUS OT
9TOr0 pe3yJjibTaTa U OKUJaHNUC ICHHOCTHU BO3HATI'PAXKICHUS
4) ruruenndeckue HpaxTopbl, GaKTOPHI, CBI3AHHBIC C XapaKTEPOM M CYIIECTBOM PaOOTHI

IIo Teme 4:

Yro Takoe «ConHOTeXHHYECKAS] CHCTEMA) OPraHU3alUM C BBICOKOM TeXHOJIOTHel
npousBoacrea’?

1) BceoOmiast KOMIbIOTEpU3aIUs IPOU3BOICTBA

2) pa3BUTHE COMATILHOMN Chepsl

3) npodeccroHaIbHbII poCcT pabOTHUKOB

+4) wHTErpHpoBaHUE IEpPCOHANTA M TEXHOJIOTHH, JCIICTUPOBAHHE OTBETCTBEHHOCTH 32

KOHEYHBIN pe3yabTaT

ITo Teme 5:
Jass dYero  ocyuiecTBisieTcsl  JeJerHpOBaHHe  CBOMX  IOJHOMOYMI  JpPYrum
PYKOBOAUTEIAM?

+1) 1151 ONTUMATEHOTO PEIICHHS] KOMIUICKCHOM 3a/1auu
2) 1151 COXpaHEHUs «IPYNIIOBOI0» CTUIISA PabOTHI

3) anst mpoBepKy KBaTH(PUKAIAN pabOInx

4) BCce MepeUncIeHHOE

[To Teme 6:
KaknMn 4yepramMu xapakrtepa J0JIKeH 00/1a1aTh TAKOH apXeTHN YNPABJISKIIEr0 Kak
«aAMMHHCTpATOP»?
1) ObITH OOIIUTETHLHBIM U YMETh BJIOXHOBJISITH JIFOJICH HA MAKCUMAIbHYIO CAMOOTIauy
2) UMeTh AHAJIMTUYECKUN CKIaa yMa
+3) OBITh MpeeTbHO OOBEKTUBHBIM U MOJIATaThCS Ha (DAKTHI U JIOTUKY
4) METOANYHOCTH B paboTe, MPOTrHO3UPOBaHUE Oy TyIIETO

[Tpumeps!r koHTpONBHBEIX padoT (KP):
[Tpumep pazdopa keiica (PK):
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HeBbAHCKHI 32B0OJ

IMon ka3wnoii. Ilpenvicropuss HeBpsaHCKOro 3aBojga Hawanach jeroM 1696 ropa.
Cubupckuii mpuka3 norpedoBai 0T BEPXOTYPCKOT0 BOEBOABI COOOLIUTD, ‘B KOTOPHIX MeCTax
KaMEHb-MarHuT | >KeJie3Has 1o0pas pyaa” umerorcs. [loBeneHrne ObUIO UCTIOJIHEHO OBICTPO;
yxke B Mae 1697 roga A.A. Bununyc numer nucemo Ilerpy IlepBomy, uto “xameHb-Maraur”
Hanu y peku Tarum, a xene3nyro pyay— Ha peke HeliBe u mpocut ero, mpu 01aronpusiTHON
OIICHKE YKEIIE3HBIX YPAIBCKUX PY/I, pa3pelIeHHs TSl TOMCKA yTIOOHBIX MECT JIsl CTPOUTEIHCTBA
3aBOJIOB.

OOpasupl pyn BHayalle HCIBITAd BEPXOTYpPCKHE Ky3HEIBl, a 3aTeM CTOJIMYHBIC
Mmacrtepa. Kpome Toro, “kameHb-MarauT” ObLT 1aXke oTrpasieH B ['omnanauio. Ha ncnbrranusx
ypalibcKasi pyJa MOJyyusia caMylo BbICOKYIO oueHKy, u Ilerp I moBenen HauaTh CTpOUTH
3aBOJIBI.

VY 106HOE MECTO JIsI CTPOUTENBCTBA 3aBO/Ia - 3TO HAJTMUNE «MAJIOi» peKu, He OypHOH U
HE CBOCHPABHOM /711 CTPOUTENHCTBA IUIOTUHBL, OIM30CTh JOOPOM Py/Ibl U JIECOB, KaK TOILJIMBA
Ui OyIymux JIOMEH, a TakK K€ HeAaJeKoe MPHUCYTCTBHE CYAO0XOIHBIX PEK, 4TOOBI TOTOBOE
JKEJIe30 MOKHO OBLIO BOJIOH TmepenpaBuTh. M oTIpaBuiuch Ha Ypai Mactepa, KTO B Telere, a
KTO MEUIKOM B MOUCKax “mipuroxero” mecta. COlUIMCh BO MHEHHH CTPOUTH 3aBOJI Y IyCTOIIN
Bosnie aepeBHu DenpkoBku B 20 Bepctax oT KpacHomomnbsckoi cinoGonpl. Jlydmie mecra He
HaWTHU: 371eCh ‘IS HKEJIE3HOT0 3aBOJY... INIOTUHY MOCTPOUTH MOYHO U yrojaHo . Hemoganexky
HaxoJIUJIach Cy10Xo1HasA peka Uycosas.

B 1700 roxy Ilerp I motepmnien nopaxkenue B BoiiHe co IlIBegamu. [ToTepsina Obina Best
aptusuiepusi. Hy»Ho ObIJI0 B KOPOTKOE BpeMSs CTaBUTh PYCCKYIO apMHUIO Ha HOTU. B my1ikax u
npoueil BOGHHOW aMyHMIIMU Oblla OTpOMHAas Hy)XJa, U BHOBb MUHUTCS Ha Ypal Kypbep ¢
[APCKUM YKa30M “TIOCTPOMTH U 3aBECTh OOJIBIIION JKEJIE3HBIN 3aBOA’ U “JTUTH IYIITKUA ¥ TPAHATHI
U BCSIKOE PYKbe”, a TaKXkKe “Ha TOM ObI 3aBOJIE JI€NaTh U JTUTh XKENe30... ISl IPOJAXH B pa3HbIe
ropoaa”. Bo wucnonnenue IlapeBa VYkaza B nHauane 1700 roma Ha VYpane HauyumHaAETCs
CTPOUTENBCTBO Cpa3y ABYX Keye30/1eNaTenbHbIX 3aB010B: HeBbsiHckoro n Kamenckoro.

B 1699 rony nauamuch pa®OThl MO “3arOTOBIEHHUM JIECY Ui CTPOCHUS >KEIE3HBIX
3aBOJIOB... U CTPOCHUH M30 MacTepoBbIM~. OTBETCTBEHHBIM 3a CTPOUTEIHCTBO HOBOTO 3aBOJIA
ObLI Ha3HAYeH BEPXOTYpPCKUH BoeBoja. PacumcTky MecTa BeNU KPECTbSIHE M3 OKPECTHBIX
nepeBeHb u cnobon. [Tocne Toro, kak MOArOTOBUTENbHBIE PA0OTHI ObLTN 3aKOHYEHBI, BOSHHUKIIA
Ha/I0OHOCTH B CIIEIUANMCTaX-METaLTyprax. MacTepoB, 3HAIOIIUX TOPHOE JIeJI0, HaOUpaiu Ha
MOJIMOCKOBHBIX 3aBoAax. VX BbI3bIBai B MOCKBY U, IPOBEPUB YMEHUE “TIUTH KEIE30 CBI3ZHOE,
IpyTOBOE M JolaToe”, oTHpaBisiii Ha Ypan. 14 mapra 1700 roma Ha CTpPOUTENHCTBO
HeBpsiHCcKOTO 3aBOAa mpuexanu MepBble MacTepoBble. McTopHs cOXpaHWIa HaM HUX MMEHa!
noMeHHble mactepa fAkoB @aneeB n Oununn JlemeHThEB, MEXOBOM MacTep MBaH.

Hapsiny ¢ macTepoBsiMH W3 LieHTpanbHOM Poccum Ha CTpOUTENHCTBE MPOAOTIKAIU
paboTtaTh MeCTHBIC KHTEIH. “‘Benath m Hag3uparh” 3a BO3BEACHHEM 3aBOja ObUT Ha3HAYCH
BEPXOTYPCKUH CITy>kKUBbIN uernoBek Muxaun bubukos. C 16 MapTa MacTepaMm U KpecTbsSHAM,
3aHATBIM Ha CTpOIKe, CTaJM HAaYuCciATh oruiaty. Mimenno mapt 1700 roma cinexyer cuurath
HEIOCPEICTBEHHOW JaToi Havana Bo3BeaeHus: HeBbsHCKOTO 3aBoja.

Ha nepBbix nmopax He Bce cKiaablBaioch riaako. HeBbsiHckuit 1 KaMeHCckuil 3aBOIbI
OJIHOBPEMEHHO HaJl0 OBLIO CHA0XaTh MaTepuaiamu, pabodell CHIIOHN, YTO MOPOKIAI0 OYEHb
MHOTO HeynoOctB. [Ipu 3ToM, eciu crposimuiics HeBbSHCKUI 3aBOJI HAXOIWICS B BEICHUU
BEPXOTYPCKOTO BOEBOJIbI, TO BCeMU JenaMu Ha KameHCKOM 3aBoje PYKOBOIMI TOOOIBCKUI
BOEBOJIa. JTO CONEPHUYECTBO HE BCErja LUIO Ha Moib3y Aeny. Ilo mpukasy TOOGOIBCKHX
BJIACTE 4YacTh MacTepoB U KpecTbsiHe ToOONbCKOro yesna ObUIM OTHpaBICHB Ha
ctpoutenbcTBo Kamenckoro 3aBona. Tak Tob6ombCckHil ryOepHAaTOp 0TO3BANI CO CTPOUTEIHCTBA
mwioTuHbl Ha HeliBe miotuHHOrO Mactepa Epmuiy fIkoBieBa M HampaBUJ €ro Ha PEKy
Kamenka, rne crpowmncs npyrod kaszeHHslld 3aBoj - Kamenckuil. Ilocne artoro mocrtpoiika
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wioTuHel Ha HeiiBe 3ameprna, T.K. MOAMAcTepbs OCTABIIUCH O€3 MacTepa, MPAaKTUYECKU
nepecTany paboTars.

B 1701 romy HOBBIM pPYKOBOIUTEIEM CTPOUTEILCTBA HeEBbIHCKOTO 3aBojma ObLT
Ha3HauyeH MOCKOBCckMM Mactep CemeH BukynuH, 3HaBIIMI TOJNK B TOPHOM JEIE.
O3HaKOMMBIINCH € AeTaMH, BUKyJInH noTpeboBan OT BEpXOTypCKOT0 BOEBO/IbI B JIONOJHEHHE
K HMMEIOIIMMCS MacTepaMm elle pa0OTHHKOB, a MMEHHO: IUIOTHUKOB M KAaMEHIIMKOB IS
COOPYKEHHS JOMHBI M YCTAHOBKH YaHa JUIs IUThs mymek. Kpome sToro, 3asBui, 4T0 Ha 3aBOJE
OTCYTCTBYIOT MHOTHE HEOOXOIUMBIE MPUMACHL. Y IOBIETBOPUTH 3TH TPEOOBAaHUS BOEBOJA HE
MOT IIpH BCEM JKEIaHHU. BepxoTypbe caMO HY>KIAJlIOCh B ONBITHBIX MacTtepax. Kpome Tpex
IUIOTHUKOB, YEThIPEX KAMEHIIUKOB U TPEX YUECHHKOB, ITOCIATh OBbLIO HEeKoro. Beckope Bukynun
notpedoBan eme 2000 paborHukoB. Ha 3TOT pa3 BoeBoja MpHUHSI IKCTpeHHBIE Mepbl. Ha
CTPOWKY BHOBB CTaJIU CTOHSATH KPECThSH, a 32 OCIYIIAHNE TPO3WIN “OUTb... KHyTOM HEIaaHO .
PaGoTaTh OHM TOJDKHBI OBLIH “O€CTIPEMEHHO”, TO €CTh HE CMEHSSCh /IO KOHIA CTPOUTEIHCTRA.
Kazanocs, uro neno casunysocs ¢ MepTBoil Touku. HoBblil tutoTuHHbIN MacTep [letp I1aBnoB
IPUCMOTPEI NMOAXOAAIEE MECTO [UIsl COOPY)KEHHUS IUIOTHHBI M C IIOMOIIHUKAMH 3aHSJICS
3arotoBkoii jeca. [To ero mpocsbe BepXxoTypckuii BoeBoJa oTnpaBui Ha 3aBoj 200 dyeoBek ¢
Toropamu 1 BepeBkamu, 500 yesnoBek ¢ Tornopamu u jonataMu u emne 300 yenoBek ¢ JomaabMu
U Teneramu. bpulo 3aroToBiIeHO 00OpYOBaHUE, CO3/aHBI 3amackl ApoB U yris. B mae 1701
rojia MpUCIaHHbIE Ha 3aBOJ] KPECThsIHE HAYaJIM KOMAaTh KOTJIOBAH MO/ IUIOTUHY U OUTh CBau Ha
pexke HeiiBe. BosBeneHue ImIOTHHBI OBLUTIO BaXXHBIM, HO TpyIOeMKuM neioM. Ilocrie
OIIPECIICHUS MECTA [UIsl €€ CTPOUTENIBCTBA 110 BCEH JUIMHE OTPBIBAJIA POB 10 TBEPIOTO KaMHH,
riryOuHoN Huke nHa peku. [To kpato pBa, 00palieHHOro K Ipyay, BOUBaIM J1Ba WIHM TPH psaa
cBail. Ha cBam yctymamm HacTunanu pex (OpeBEeHYATYIO PEIICTKY), MEpPeKiIabiBas MecTa
COIIPUKOCHOBEHUS CO CBAsIMH MOXOM M 3a0MBasi MPOMEXKYTKU TIMHOMN. Pex BBIBOAWIM U TIO
Kpato, oOpaiieHHOMY K 3aBoay. [Ipu 3ToM MacTepa OCTaBISUIM OTBEPCTHS Ul JIAPEBOTO U
BELIHAKOBOT'O IPOPE30B.

OAHOBpPEMEHHO C IMJIOTHHON MacTepa BO3BOJAWIM JOMEHHYIO I1€4b, OMEIICHUE AJIs
MOJIOTOBBIX, YTOJbHBIE capau. Bokpyr cTpousiuch M30bl A MAacTEPOBBIX, KOTOpbIE OyIyT
paboTaTh Ha 3aBoze. Bo3Boaumucs noacodHble nomenieHus. Heoxkn1aHHO OCEHbIO Ha CTPOHKE
BO3HUK KOHGUKT. [Inotunnbiil mactep [letp ITaBnoB “crenasncs mpoTHBEH M HEMOCIYILEH .
Ha nonpoce y BoeBOJbI OH COOOIIMII, YTO €r0 CAEP’KUBAET “OCTAHOBKA U BCsAKas mopyxa’,
BO3HUKILAS M3-3a TOrO, YTO JOMEHHBIM MacTep Pwinnm J[eMEeHThEB B caMOe HEMOAXOAAIIEE
BpeMs 0oTo3BaH Ha KameHckuii 3aBox. [pyroin macrep, SIkoB @aznees, yexas nocie Toro, Kak
Bukynun nponepskan ero B TioppMe. B noBepmienue Bcex 6en B Havane okTs0ps 1701 roga
CIIy4HJICS TI0Kap, MOCJE YEro 3aBOJ, IO CJIOBaM COBPEMEHHHKA, OCTalCs ‘“‘TOKMHYT, IyCT .
Jleno KOHYMIIOCh TeM, YTO BEPXOTYPCKUI BOE€BO/Ia MOTPeOOBal BEPHYTh JOMEHHOI'O MacTepa,
U TOT B HOsIOpe mpuObLT Ha 3aBoj. CTpoiika 3aBepinanachk B 6ecriomaaHom temie. B gexadpe
JIOMEHHBIN MacTep CI0XKUI B TIoMHE TopH. CIeIIHO 3aBepiIagock 000py10BaHUE TTOMEIEHUI
JUISI BHIKOBKH JKeJle3a, Ha CKJIa/ibl ObUla MpUBE3€Ha MepBas MapTUs KEJIE3HOU PYIbl.

15 nexabpsa 1701 roma mactep SkoB DaneeB MOTYUYWI MEPBBIA YyTyH, a CIyCTS TpU
Henenu Cemed IlerpoB n ABepkuii TyMakoB BHIKOBAJIM MEPBOE JKEJI€30. ITO OBLIIO TOUCTHHE
ucropuyeckoe cobbiTe — HeBbsHCKUI 3aBOJ Havas paboraTh. TeM He MeHee, HECMOTps Ha
Xopollee KayecTBo kene3a, HeBbsHCKUI 3aBOJI, a U BCE Ka3EHHbBIE BEPXOTYPCKUE 3aBOJIbI HE
BBIXOJWJIM Ha HYXXKHYIO IPOM3BOAMTENBHOCTb. M3-3a HEHyXHbBIX cBap M 0e3 crapaHus
yIpaBUTEIEH 3aBOJOB Ka3Ha Tepriena yObITKM, U MHOTO BPEMEHHU TEpsUIOCh HaIlpacHo. A
CeBepHas BoiiHa TpeboBaa Bce 0oJIbIle pysKeH, MyIlek, saep, Najamei.

B uactHbIx pykax. B konne 1701 roaa Iletp [lepBbiii mpeioku TyIbCKUM Ky3HeLaM
B34Th HeBbSIHCKMIA 3aBOJI B yIpaBJIeHHE C ITPABOM BbIKYyMa uepe3 5 ser (ctomna 3aBox 11 887
pyouieii 95 ¢ monoBuHOM Komeek). TpeboBaHue ObLTO OHO: TOCTABISTH Llapto opyxue 1o 1exne
He Oonee yem 2 py06.50 kom. 3a mryky. Ilpemioskenne mpuHsi Tyiabckuil Ky3Hen Huxura
Hemunond AuTy(hbeB (AKIOH(EEB), KOTOPBIH IMOCTAI COOCTBEHHBIX JIIO/ICH Ha Y pall C IENbI0
BBISICHEHMsI KaueCTBa PyJbl U BO3MOXHOCTEH mpou3BozacTBa. LleHa, KOoTOpyro Ha3zHaumi 3a
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cBOI0 Tponaykuuio AHTy(dbeB coctaBisima 1 py06.80 kom. 3a pyxwe. Hamo ckazare, 4dTo
aHTIUICKUE U HeMmelkue mactepa Tpebosanu ot Iletpa ot 16 py6. mo 18 py6. 3a dysero
(pyxne). Iletp Tlepsriii nan cBoe cornacue. B nagane ¢espans 1702 roga Hukura Autydnes
npocut CubupcKuil nprka3 noxanoBats eMmy HeBbsiHCKHE 3aBOJIBI.

B nauane maprta nmosiBmiics ykas o nepenade HeBbsiHckoro 3aBoja Hukure AHTY(heBy.
ITo yxa3y x Hukute AHTy(beBY OTXOAMIN U Apyrue 3aBojbl Ha peke HeliBe u pexe Tarun y
MarHuTHOW pynel. B centsOpe 1702 roma mosBWICS HOBBIM YKa3, KOTOPBIA MPEIHACHIBAI
CTPOUTETHCTBO HOBBIX 3aBOJIOB, JaBajl HOBbIE MPUBUIIETUH, 3eMIIH, ASTIKY10, KpacHOMOIBCKYIO
c1000/1y ¢ AepEBHAMHU CO BCEMH KPECThSHAMHU.

HNHTepecHo, 4TO IepBOHayalbHO B JOKymeHTax Hwuxura JlemMunoB HMeHyeTcs
«YTOBOPIIMKOM»: I€peaada 3aBOJla B YACTHbIE PyKH HE O3Hayala yCTPaHEHHUsS Ka3Hbl OT
pykoBojcTBa npeanpustueM. Ha HekoTopble BUIbI NMPOAYKIUU J[eMHUI0B Moiyyan 3aKasbl,
KOTOPbIE MMEJIH XapaKTep MpeAnrcaHuii uiu ykazanuid. Ha mepBeix mopax CuOupckuii mpukas
y4acTBOBaJ B MOJO0OPE KAJPOB JUISI 3aBOA.

Becnoii 1703 roma mpopBajio MJIOTHHY, €€ OTPEMOHTHPOBAIM, OCEHbIO €€ CHOBA
npopsaio. Yka3oM ot 4 anpenst 1704 rona AHTydBEBY MPEeIOCTaBIAIOTCS JAONOIHUTEIbHBIC
npuBwiernd. Jlerom 1704 roga miaoTMHY BOCCTaHOBWIM U pacmupuin. C 3Toro rojaa ciasa
HespstHCKOTO 3aBOMA pOca.

C camoro Havana AHTY(]BeB cTasl coOupaTh co Bcell Poccuu TaJaHTIMBBIX MacTEPOB,
HE OCTaHABJIMBASICh HU TIEpE]] YeM: MEePEMaHUBAIM C JIPYTUX 3aBOJOB, MPUHUMAIH OETIIBIX
KaTOP>KHUKOB, MOKyNaJIX JIIOJEH, U Jaxke BhIKpaapiBaid. OOpalaics oH 3a MOMOIIBI0 U K
MHOCTpaHIaM: ¢ Tex nop B HeBbsHcKe >XMBYT NOKoJieHHE 3a IokojieHueMm llIBenossl,
[IBemoBsr, ®paniry3oBel. Ha 3aBogax AHTydBeBa CTPOTO CIIpaliuBaiv, HO U XOPOIIIO TUTATHIIH.
3T0 Kacanoch HE TOJIBKO MPUKA3YUKOB, HO U paO00UYNX U MOCTABIIUKOB YIS HA 3aBOI.

Eme ogHuM HOBIIECTBOM, BBEACHHBIM AHTY(bEBbIM, OBUIM MpaBUia HOPMUPOBAHUS
BBIPA0OTKH pynbl HAa pyaHukax. [Ipuka3unkoM, OTBEUAIONINM 32 pabOTy pyAHUKA, KAKIOMY
pabOTHHKY €XETHEBHO Ha3HAYalCid «ypOK», T.e. HOpPMa, KOTOPYIO TOT JOJDKCH OBLI
BbIpa0OTaTh. YPOK HE ObLI MOCTOSIHHBIM, & MEHSIIICSA B 3aBUCUMOCTHU OT KadyecTBa (MOIIHOCTH)
1acTa pyzsl, KpemocTH CBOJa, MacTepcTBa 3a00MIIMKa.

DTO HE MOIJI0O HE NPHUHECTH CBOM IUIOAbl. bpaThbs MaxoTuHBI, NPHUKA3UWKH U3
YTJIEKOTOB, IOCTPOMIN Ha HeBbsIHCKOM 3aBOJIe «Iapb-10oMHY». [Ipu BeicoTe Oonee 13 meTpoB
«1apb-goMHay aasana 800 my 0B 4yryHa 3a oAuH pabouunit nuki. Hamo 3aMeTuTsh, 4TO Mydinas
aHTJIMIICKasi JTOoMHa gaBana He Oosnee 400 myaoB uyryHa 3a OAWH pabOuYMi ITMKJ, a BEIb
AHTJIMICKUE TOMHBI CUUTAJIUCH TOTJA JYUYIIMMHU U KpYITHEUIIMMHU B Mupe. A kornaa ['puropuii
MaxotuH, npukazduk HeBbSHCKOTO 3aBoja, MpHIyMan IBYyX(ypMeHHOE IyTbe (Tmomaya
BO3/yXa B IOMEHHYIO MIeYb Yepe3 creluanbHbIi KaHal - pypmy), mojaya BO3ayxa B MeUb uepe3
JIBa COILIA, TPOU3BOUTENILHOCTD JOMHBI cTajia (paHTacTHUECKOM /i TexX BpemeH — 1200 mynoB
3a OMH pabouMii ITUKII.

He o6omen Hukuta AHTY(BEB CBOMM BHUMAHHEM H CBSI3b 3aBOJA C €BPOICHCKON
yacThl0 Poccun: Hayaloch MOBCEMECTHOE CTPOMUTENHCTBO XOPOIIMX JIOPOr OT PYAHHUKOB U
YTOJIbHBIX NE€YEH K 3aBOAY U IpucTaHsaM. [Ipucranu cTponsnck Ha pekax, KOTOpbIe Blagaliu B
Oacceitn YycoBoi, a cnemgoBarenbHo Kambl u Bonru. Kpome Toro, ans ynydieHUs
CYJI0XO/ICTBA, HA 3TUX PEKAX CTPOMJIUCH IUIOTHHBI CO IUII03aMHU.

Bckope HeBbstHCKHI 3aBOJ CTajd KPyNHEHIIMM METAJUTyPrUUYE€CKUM MPEIIPUSITHEM B
Poccun, npousBoaus uyryHa M jkeie3a B JAECITKU pa3 OoJibllle, YEM BCE Ka3€HHBIE 3aBObI
Kamennoro mnosica. HeBbSIHCKHMI MeETaJll TaK XK€ OTJIMYAICA U BBICOKMM Kauye€CTBOM, Y
HeBpsiHCKOTO MeTaia Obuta CBOSI Mapka, KieiMo «Ctapslid co00JIb», METaT OXOTHO Opayin
HE ToNbKO B Poccuu, HO Tak e W 3a pyOeKkoM, OCHOBHBIM moTpeOuTenem HeBbsSHCKOTO
MeTasuia Obuta AHTIIHS.

B 1705 rony AntydbeB BEIKYIIIII 3aBOJ] Ha [IBA TOJa paHbIIIE CPOKA.

Bonpocsr:
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1. Kakue ocHOBHbIEC 3aKOHBI ympaBieHus 1Mo Pailoii0 HapyIaauch B MEPBOHAYAIBHBIN
NepHoJl CTAHOBJIEHUS 3aBo1a?

2. Kto u3 BoeBOA MOCTyNal MPABUIBLHO U TOYEMY?

3. C 4gewm, Ha Bam B3IJIs1, CBsI3aH pacuBeT HeBbsiHCKOTO 3aBosa ipu AHTYpbeBe?

4. MosxeTe U BBl YKa3aTh B IEUCTBUSAX AHTY(bEeBa METObI «HAYYHOTO MEHEIKMEHTA»
Teitnopa? Kakue?

5. Uem MOX0XHM M 4YE€M OTJIMYAIOTCS CHUCTEMa HOpPMHUpPOBaHUs Teisiopa U Ha3HAYEHUE
«ypokoB» AHTy(pbeBa? Kakas cucreMa HOPMHUPOBaHHs OOJbIIE MOJXOAUT K
MPUHILIMIIAM aIMUHUCTPATUBHOM 1IKOJIBI Daitosns?

6. Ecth mu B Meromax ympabiieHuss AHTYy()beBa 3JIEMEHTHI aJIMUHUCTPATUBHON IIKOJBI
®dations? HazoBute, kakue MMEHHO?

7. EcTh nu Ha Bam B3TJSA B METOAAX YIPABICHUS, KOTOPbIE MPUMEHST AHTY(bEB,
cucteMHbIN oaxoa? OOOCHYWTE Balll OTBET.

Kpurepun onieHKH pemieHust KeicoB

Ketic pemien mpaBuiibHO, AaHO pa3BEPHYTOE MOsICHEHWE U oOocHOBaHUWE | OTIMYHO
cleNaHHOro 3akitoueHHs. CTyaeHT AEMOHCTPUPYET METOAOJIIOTMYECKHE U
TEOPETHUYECKUE 3HAHUS, CBOOOIHO BiIaJieeT HayYHOU TepMuHonoruei. [Ipu
pa3bope MPEASIOKEHHOM CUTyallMd MPOSIBISET TBOPYECKHE CIOCOOHOCTH,
3HaHUE  JOMNOJHUTENbHOW  JHTEpaTypbl. JlEMOHCTpHUpPYET  XOpOLINE
AHATUTUYECKUE CIIOCOOHOCTH, CITIOCOOEH MPU 0OOCHOBAHUH CBOETO MHEHUS
cBOOOJIHO MPOBOAMUTH AHAJOTHH MEXKAY TEMaMH Kypca

Keiic pemien mnpaBuiIbHO, AaHO MOSCHEHHE M OOOCHOBAaHHE CHEIAHHOTO
3aKatodeHus. CTyIeHT JEMOHCTPUPYET METOIOJIOTMYECKHUE U TEOPETUYECKUE
3HAaHUSA, CBOOOJHO BJIAJEeT HAyYHOH TepMHUHONIOTHEH. JleMOHCTpHpyeT
XOpOIINE aHAJIUTUYECKHE CHOCOOHOCTH, OJHAKO JOMYCKaeT HEKOTOphIE
HETOYHOCTH IIPU ONIEPUPOBAHUM HAYYHOU TEPMHUHOIOTUEH

Kelic pemen mpaBuiIbHO, TIOSICHEHHE M OOOCHOBAaHHE CJIIEITAHHOTO
3aKJIIOYEHHs] OBLIO JAaHO TP aKTUBHOW MOMOIIM TpernonaBarens. Mmeer
OrpaHUYEHHbIE TEOPETHUECKHE 3HAHUS, JOMYCKAEeT CYIIECTBEHHBIE OIINOKU
IPH YCTAHOBIIGHUH JIOTHYECKUX B3aUMOCBSI3CH, JOMYCKAeT OIMUOKU MPH
HCIIOJIb30BAaHUU HAYYHOU TEPMUHOJIOTHH

Keiic pemen HempaBuwibHO, OOCY)XJI€HHE M IOMOUIb IpEnojaBaress He
MPHUBENIM K MPaBWIBHOMY 3aKiroueHuto. OOHapyUBaeT HECTIOCOOHOCTh K
MIOCTPOEHUIO CAMOCTOATEIbHBIX 3aKIt0ueHUN. FIMeeT cialdble TeopeTHuecKue
3HaHMsl, HE UCIOJb3YET HAYYHYIO TEPMUHOJIOTHIO

Xoporo

VYnoBneTs.

Heynosiners.

4.3. OueHo4HbIe CpeacTBa I MPOMEKYTOYHOM aTTeCTalluH.

4.3.1. IlepeyeHb KOMIeTEHUMHA ¢ yKa3aHMeM IJTanoB HUX (POPMHPOBAHUA B
npouecce ocBoeHHs1 oOpasoBatenbHON mnporpammbl. Ilokaszareqm W KpuTepum
OLICHUBAHHUS KOMIIETEHIUH ¢ y4eToM 3Tana ux opMUpPOBaHUA

Kon HanmenoBanue Kop srana ocsoenus | HanmeHnoBanue arana

KOMIIETEHIIMH | KOMIIETCHIIUU KOMIETEHIINH OCBOCHHMSI KOMIIETEHINH
CrnocoOHOCTB YK OC-1.1 CrnocoGHOCTh Ha

YK OC-1 IIPUMEHSATH OCHOBE KPUTUYECKOTO
KPUTHYECKUM  aHamu3 aHaJn3a coOpaHHOI
uH(popMauu u uHpopMaiuu 00 0OBEKTE
CUCTEMHBIN TOJIXO IS IpEJICTaBUTh €ro B BUJE
pereHus CTPYKTYPHBIX 3JEMEHTOB H
3az1a4y 000CHOBaHHUS B3aMMOCBS3€H MEKIY HUMHU.
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COOCTBEHHOM
rpaXk 1aHCKOU "
MHPOBO33PEHUECKON
TIO3HLIUU
JTamn 0CBOCHUs! Iloxka3zarennb Kpwurepuii ouennBanus
KOMIIeTeHI[HH OlleHUBAHUS
YKOC-1.1 CaMocToATEIBHO Cobpana MOJIHAs
CnocoO6HOCTH Ha | MpOBOAUT CcOOp H OIEHKY | nHDOpMaIus 006 oObeKTe.
OCHOBE KPUTHYECKOTO | JOCTOBEPHOCTH COOpaHHOM Hckmouena
aHajam3a cobpanHoil | nHpOpMaIUH. HEJI0OCTOBEpHAss MHPOpPMAIIHS.
uHpopmanuu 00  oObBeKTe OcyuecTBisier Ha3Bans! BCE
OpEACTaBUTh €ro B BHUJAE | ACKOMIIO3MIIHUIO CTPYKTYPHBIE 3JIEMEHTBHI.
CTPYKTYPHBIX JJIEMEHTOB U | ONMUCBHIBAEMOro OOBEKTa Ha Mexay 3IIEMEHTaMHU
B3aMMOCBSI3€ MEXly HUMH. | CTPYKTYPHBIE SJIEMEHTBHI. YCTaHOBJICHBI IpsIMbIE u
YcranaBiauBaer OTIOCpPEIOBAaHHBIE B3aUMOCBSI3H.
uepapxudeckue CBSI3U Beictpoena uepapxus
MEX]Ty DJIEMEHTAMU. HJIEMEHTOB.

4.3.2. Tunosble OlleHOYHBbIE CPE/ICTBA

Crmmcok BOIIPOCOB AJIsI IMOATOTOBKH K 3a4€TY:

[S—

Mogneab «7C».

e e Al

Anuseca.

OOBeKT 1 CyOBEKT yIpaBJICHHUS.
OYHKINU yOPABICHUS U CBA3YIOIIHE MPOLECCHI.

Teopus «HayyHoro MeHekMeHTay @.Y . Teinopa.
AnMuHHCTpaTUBHAS mIKoya A.Daiios.
Konuenmus «uneansnoit 6ropokparun» M.Bebepa.
IIIxona yenoBedyecKknX OTHOWIEHHUH 1 O. Mbio.
KonuuecTBeHHEIC TOIX00AbI B MECHEIMKCHTE.

MOZ[GJ'II/I JKU3HCHHOI'0 1HWKJIa oOpraHn3daivii W MCHCIKMCHT. MOI[CJ'H) A.

10. HaBbiku MeHemkepa u ypoBHH yrpasienus (P. Jadr).
11. Ponu menemxepa no I'. MunuGepry.
12. Ilogxonsl B MEHEIKMEHTE.

13.  Muccus, BUuzeHue, ey OpraHu3alnH.
14. Craiikxonaepsl OpraHu3aIuu.

15. PEST ananus.

16. AHanu3 KOHKYpEHIIMHU B OTpaciu Ha ocHoBaHuH 1ty cuil M. Tloprepa.

17. llenTpanu3amuss ¥ JAEUEHTpAIU3alMs MOJIHOMOYMIA,

HEIOCTATKHU.
18.
19.
20.

HEJOCTATKH.
21.
22.

Hopwma ynpaBisieMOCTH B OpraHu3aliu.
Crenuanuzanus Tpy/Jia, IpEeUMYILECTBA U HEJOCTATKH.
JInneiHo-GyHKIIMOHAIbHAS OpPraHU3AallMOHHAS CTPYKTypa, MPEUMYIIecTBa U

npeumMyniecTBea U

JluBHU3MOHAIBHAS OpraHU3allMOHHAsA CTPYKTYpa, IPEUMYILECTBA U HETOCTATKH.
MaTtpuuHas opraHu3allMOHHas CTPYKTYpa, IPEUMYIECTBA U HEJOCTATKH.

23. Opranmzamuonasiid qu3aiH (I. Munanbepr). Mexanusmsl koopauHanuu. [T

yacTel OpraHu3aluy.
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24. CopepxarenpHble Teopuu MoTuBanmu. Hepapxus mnoTpeOHOocTel Macioy:
nocrouHcTBa M HenmocraTku. Teopuss K. Anpepdepa. Teopus . MakKnennanna.
JByxdakropHas moaens @. ['epidepra.

25. IlpoueccyanbHble TEOPUU MOTUBAIIMU: TEOPHs cripaBeAnTuBocTH (k. Anamc) u
teopus oxxunanus (B. Bpym).

26. Tunsl KOHTPOJISL.

27. 1luKa KOHTPOJS: MOCTPOECHUE U MPUMEHEHHE.

28.  Drambl KOHTPOJIS.

29. Xapaxkrepuctuku 3ppexTuBHOr0 KOHTpOss o Y. Hetomeny.

30. Bwuael 1 ponu opraHM3alMOHHBIX KOMMYHHUKAIUH.

31. KomMyHUKallMOHHBIE KaHAJbI, ©X €EMKOCTb.

32. KoMMyHMKaIlMOHHBIE CETH.

33. TIlperpaasl npu KoMMyHUKanusIX 1 ux npeogosenue (P. ladr).

34.  Dramnsl pallMOHAIBHOIO MPUHSTHSI PELICHUN.

35. Mertoapl NpUHATHS PEIICHUH.

36. Twunonorus Bnactu no P. ®penuy u b. Peiiseny.

37. VYpoBHHU y4acTHs MOJYMHEHHBIX B IpuHATHU permeHuit (B. Bpywm, A. [[xaro).

38. Teopus «X» u teopus «Y» (. MakI 'perop).

39. KontuHyyM™m nuaepckoro noeaeHus no Tannebaymy u llImuary.

40. Teopusa nuaepckux kadectB P. Crorausna.

41. KoHuenmuu nuaepcKoro mnoBeneHus. lMccinenoBaHusi YHUBEpPCUTETA IITATa
Oraiio. Ynpasnenueckas pemerka P. baeiika u J[x. MoyToH.

42. CuryalnMoHHBIE TEOpHUM JHAEpcTBA. Moaenp cutyanroHHoro auaepcrtBa I1.
Xepcu u K. bnanmapa. Teopus «myTte-1ienb» P. Xayza u T. Mutuemnna.

43. CyOctutyTthl u HenTpanuzaTopsl duaepctsa (C. Kepp u Ix. Jxepmuep).

44. VYpoBHM OpraHM3alMOHHON KynbTypsl (3. Laiin).

45. XapakrepucTUkH opraHuzanuoHHo# KynbTypsl (I1. Xappuc u P. Mopan).

46. Amnanu3 opraHM3allMOHHOM KynbTypsl Ha ocHoBaHuu Mmeronuku OCAI (K.
Kamepon u P. Kyunn).

47. Mogens I'. Xodrene.

Koumponvnas paboma onsa 3auema , BAPUAHT 1

Bri6epute B KaX/10M TECTOBOM 3aJlaHUU OJIMH NMPaBUIbHBIN OTBET. Eciau mpaBUIIbHBIX
OTBETOB HECKOJIbKO, TO 0053aTENIbHO JAOJKEH OBITh OTBET, OOBbEIUHSIONIMI BCe TPaBUIIbHBIC
OTBETHI.

1. K xakoii Teopu# OTHOCHTCSI MOJIOKEHHE 0 HEOOXOMMOCTH pa3/ieieHust Tpyaa:
1) K KOHLIETIIMK «HeaTbHOM Oropokpatu» M.Bebepa;
2) K TEOpUH aIMUHHUCTPATUBHOM 1IKOJIBI Daiionst;
3) K IIKOJIE «HAYYHOTO MEHEPKMEHTa» Telnopa;
+4) K KOHIICTIIMY «H/IeThHON Oropokpatiim» M.Bebepa u k Teopru aJIMHHHUCTPATHBHOM
KoL Daons;
5) HEeT npaBUJIBHOTO OTBETA.

2. BaleHTHOCTb BO3HArpPa:KIeHUs — ITO:
1) TepMHH coaepxKaTeabHOI TEOPUM MOTUBALIUY;
2) IEHEKHBII SKBUBAJICHT BO3HATPAXKICHUS;
+3) cyOBEKTUBHOE BOCIIPUSTHE CIPABEAJIMBOCTH BO3HAIPAXKICHHS,
4) XxapaKTepUCTHKA CJI0KHOCTH BBITIOJIHAEMOI pabOTHI;
5) TepMHMH BO3HMKAIOIUI B TEOPUH CIIPABEUIMBOCTU Aslamca.
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3. UTo 13 HUKeNepeUncJIeHHOr0 ABJsAeTc PyHKuMeil MeHeKMeHTa?
1) u3BICKaHUE PECYPCOB
2) cTpaTernueckoe IIaHupPOBAHNE
3) KOHTPOJIb pean3aluy MJIaHOB
4) MoTHBaIMs TIEPCOHATIA
+5) BepHo 2,3 u 4

4. B cooTBeTCcTBHH ¢ Teopueil «Y», npennoxkenHoi /. MakI'peropom:
1) cpenHuii MHIUBUA CTPEMUTCS N30€KaTh OTBETCTBEHHOCTH;
+2) cpeaHU MHANBU FTOTOB IPUHUMATh Ha ce0s1 OTBETCTBEHHOCTh
3) cpeaHuit KHOAUBU/ BCera BelleT ce0sl HEUTPaIbHO
4) cpemHW WHIWUBUJ SIBISETCS BBIPA3UTENIEM HACTPOCHUM OOJBIITMHCTBA
KOJJIEKTUBA

5. Bo3HUKHOBEeHHE MEHEIKMEHTA CBA3aHO C:
1) MexaHu3aIMen pyqyHoro Tpyaa
2) ycriexaMu Hay4HbIX METOJIOB UCCIICI0BAHUS
3) mporpeccom TEXHUKHU
4) BO3HUKHOBEHHUEM MOHOIIOIUI
+5) pa3nenenuem Tpyaa

6. KakoB cMbICJ cTpaTerus OpraHu3anum’?
+1) oOmMii KOMIJIEKCHBIH IJIaH Pa3BUTHA KOHKYPEHTOCTIOCOOHOCTH OpraHU3aLuu
2) co3gaHue UMHDKA OpraHu3aIin
3) MeTO PUBJICYCHUS aKIIHOHEPOB
4) xputepuii YPPEKTHBHOCTH JCSITEITHBHOCTH OPTaHU3AIIH
5) pa3paboTka mokazaTemnei HeIH Il ONEePalOHHOTO YIPABICHHS

7. Hu HexocTaTKOM, HH TMPEUMYLIECTBOM MATPUYHOM OPraHU3ALUOHHOM
CTPYKTYPbI He ABJISICTCH:
1) ny6nupoBaHue pecypcoB B JUBU3UOHAX;
2) myTaHM1Ia, BbI3BaHHAs ABOWHON KOMaHIHOM LIEMTOYKOM;
+3) rubKoCTh, AAANTUBHOCTH K BHEIIHEH cpeie

8. Ucnonb30Banne Mo1esIM KU3HEHHOT0 IMKJIA OPTraHU3AIMH He00X0AUMO JIs:
1) OlIEHKH CTOMMOCTH KOMITAaHUH
+2) onpeneneHus HEOOXOIUMBIX U3MEHEHHUH B OpraHU3aIlH
3) Hay4HOTO ONUCAHMS OPTaHU3ALUN
4) cucTeMHOMN IMarHOCTUKM OpraHU3aIluH
5) neranbHOro onucanus opranuzauun9. Kopnoparusuas KyabTypa 6azupyercs:
1) Ha cucTeMe cTpaTeruuecKoro MIaHuPOBAHUS
2) Ha pacueTax npuObLIEH U YOBITKOB
3) Ha MOpaJIbHBIX MPUHIUIIAX COTPYIHUKOB
4) Ha cUCTEME «ILIKOJIbl YEJIOBEYECKUX OTHOIIECHUI»
+5) HeT MpaBUIILHOTO OTBETA

10. HaumeHnee eMKkuM (M3 YKAa3aHHBIX B CIIHUCKe) KOMMYHMKATHBHBIM KAHAJIOM
SIBJISIETCS
1) nu4Has 3amMcka, MIChMO
+2) oTueTsl, OIOJIJIETEHHU, MHUChMa O0IIEH PaCCHIITKH
3) TenedoH, 3TEKTPOHHBIE CPEICTBA CBAZH
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4) nmuyHOE OOIICHHE - KOHTAKT JIUIIOM K JIUILY
5) cpencTBa MaccoBoit MH(OPMAIH

11. Yto W3 HMKeNepe4MCJIEHHOr0 JAUArHOCTHpYyeTcss mnpu mnposeneHuun PEST
aHa/u3a B paszaene «E»:
1) BIMsAHUE IPaBUTEIHCTBEHHBIX PEIICHUH Ha OU3HEC;
2) mpexamnoJiaraeMas JOXOAHOCTh OH3Heca;
+3) BAMsIHUE YPOBHS UH(IIALNHY;
4) ypoBeHb 0€3paboTHIIBI B peTHOHE TTPeObIBaHMsI OU3HECa;
5) MUpOBBIC TEHACHIINA U3MEHEHUN TEXHOJIOTHH B chepe Halero OusHeca.

12. B curyanuonnoii teopum Juaepcrsa IL.Xepmum u K. baanmapaa oco0biid
aKIEHT JieJIaeTcs Ha:
1) Ha monGope nepcoHasna B COOTBETCTBUH C YPOBHEM pabOUYMX 3a/laHUii;
2) Ha HEOOXOANMOCTH BHEIPEHUS B OPTaHU3ALUH «DKUHCOBOW) KyJIBTYPBI;
3) nenerupoBaHKUEe NOTHOMOYHM OT JIHEpa MOAYNHEHHBIM;
4) 6eCIpHKOCIIOBHOM BBITTOJTHEHUH IO JYINHEHHBIMY YKa3aHUH JIHIEPA;
+5) B3aMMOCBSI3M CTUJIS JIMJEPCTBA U YPOBHS TOTOBHOCTH TOJUNHEHHBIX.

13. JIluBU3HOHAILHAS CTPYKTYPA OPraHU3alMU UCIOJIb3YeTCs JIs:
1) yMeHbIIeHUs YyuciIa O0BEKTOB yIIPABICHHS
2) yOpOIIEHUs CUCTEMBI YIIPABICHUS
3) cokpareHust Yucia KOHQIUKTOB B OpraHU3aIif

+4) ycuneHus OpUeHTalK Ha TpeOOBaHMS PHIHKA
5) naTeHCU(PUKAIIUYA TOPU3OHTAIILHBIX B3aUMOJICHCTBUN B OPTaHU3aAIIN

14. .Onementom nukia Jlemunra (nukina PDCA) HE sBnsercs:
1) mnanupyi (Plan)
2) mposeps (Check)
+3) usmenu (Change)
4) neiictByii (Act)

15. Ilox measiMu B MeHeI;KMEeHTe HOHUMAIOT:
1) mokazaTenu T0XOJHOCTH OHU3HECa;
2) nmokasareiau (pUHAHCOBOM yCTOWYMBOCTH;
+3) ynpaBieHuecKoe 00s13aTeNIbCTBO PEIINTh KOHKPETHBIE 337aUH K OTPEeIEHHOMY

BpeMEHU
4) O0/PKETHBIE TUIAHbI U TIOKa3aTeH
5) mokasarenu JOXOMHOCTH, PBIHOYHOW a0 M (PUHAHCOBOH 3((eKTUBHOCTH

OusHeca.

16. Iloa kputepusivu 3 PeKTUBHOCTH CTPATErHYECKOT0 YNIPABJIEHUsI TOHUMAIOT:
1) noctmxeHreM TpeOyemMbIX OIOJKETOM KOMIIAHUM MTOKa3aTeNei;
2) pocT KanuTanu3aiuu Ou3Heca;
3) pOCT CTOMMOCTH KOMIIAHUU;
+4) CBOEBPEMEHHOCTh M TOYHOCTb PEaKIIMK OPTaHU3alliy Ha HOBBIE 3alIPOCHI PIHKA;

5) HeT npaBUJIBHOTO OTBETA.

17. Teopus «5 cui Ilorrepa» no3BoJisieT BHIACHUTD:
+1) Cuily KOHKYpPEHTHOU O0pbOBI HAa HHTEPECYIOLIEM PhIHKE HJIM CETMEHTE PhIHKA;
2) «Cuib» 1 «c1abocThy Halero Ou3Heca 1Mo OTHOLICHHIO K OM3HECY KOHKYPEHTOB;
3) Bo3moxHOCTH Hallero 6usHeca sl paCIIUpeHust 10U PhIHKA;
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4) Ctpareruto nuBepcupuKanuy OusHeca;
5) CnabGoctu Hamero 6U3Heca IO CPAaBHEHHUIO ¢ OM3HECOM BO3MOYKHBIX KOHKYPEHTOB.

18. «CucTeMHBII» MOAX01 B MEHEIKMEHTE 3aK/JII0YAeTCHA B TOM, YTO:
1) cioco0 MoHsATh, Ha KAKOM 3Tare pa3BUTHs HAXOAUTCS pUpMa;
+2) opraHuzanus paccMaTpUBAeTCs KaK OTKpbITash CHCTEMa, COCTOSIIAs U3
B3aUMOCBS3aHHBIX JIEMEHTOB;
3) cuctema yrpaBJeHHUsI OpraHU3AIKME COCTOUT U3 7 SJIEMEHTOB;
4) paccMaTpuBaIOTCS OTIWYUS B CUCTEMAX XO35IMCTBOBAHUS PA3JIMYHBIX CTPaH;
5) cucreMa ynpaBiIeHHsS OPraHU3alUued COCTOUT U3 6 PJIEMEHTOB.

19. Boi0epuTe HauboJ1ee BepHOe HA Bam B3rusiq yreep:kaeHue:
+1) Ay MeHeKepa OCHOBA IEUCTBUM IUJ1aH, AJI JTUAEpa — NEPCHIEKTHUBA
2) nmuaep mojaraeTcs Ha CHCTEMY, a MEHEKEp — Ha JIFO/ICH;
3) nns muaepa OCHOBA JEMCTBUM IJ1aH, JJI1 MEHEKepa — epCIeKTUBa
4) nunep paboTaeT Mo LEJISM IOCTaBICHHBIM PBIHKOM, a MEHEDKEp IO IesM
MOCTaBIIEHHBIM OM3HECOM
5) HM OZHO U3 BBICKA3bIBAHUH HE SBJIAETCS BEPHBIM

20. KakoB cMbICJI MUCCHH OPTraHU3aluu?
+1) onpeneneHue cMpiciia CylIeCTBOBAaHUSl OpraHU3alUU
2) yOpoIIeHre CTPaTernuecKoro IIaHuPOBaHUS
3) ocHOBaHuE AJIs BO3HArpaXkI€HUs IEpCOHAIIA
4) xputepuii 3HPEKTUBHOCTU AEATETLHOCTH OPTaHU3AIUN
5) co3naHue UMUIKA OpraHU3aIHH

[IIxaa onieHnBaHus

Kpurepuii onieHuBaHus Or1enka
CriocobeH cobparth MoaHy0 HHGOpMAIUo 00 00BEKTE. 3auTeHo
Crnioco0eH MCKITIOYUTh HEIOCTOBEPHYIO HH(OPMALIHIO.
HazbiBaeT Bce CTpYKTYpHBIE 3JIEMEHTHI.
Mexay  »leMeHTaMu  YCTaHaBIMBAeT  MpsMbIE |
OTIOCPEIOBaHHBIC B3aUMOCBSI3H.
BricTpanBaeT nepapxuio 3J€MEHTOB.
OtcyTcTByeT MH(pOpManus 00 oObeKTe. He 3auteno
He crioco0OeH nckImoYnTh HETOCTOBEPHYIO HH(OPMAITHIO.
He moxeT Ha3BaTh BCE CTPYKTYPHBIE AIIEMEHTHI.
Mexay oJeMeHTaMH HE  YCTaHOBJICHBI  TPsSMBIE H
OTIOCPEIOBaHHBIC B3AUMOCBSI3H.
He BhICTpanBaeT nepapxuio JIEMEHTOB.

4.4. Metonn4yeckue MaTepHuabl

[IpomexyTtounas arrectauus (3a4eT) NpoxoauT B (opme TectupoBanus. Tect cocrout uz 20
BOIPOCOB 3aKpbITOro Tuna. Konuyectso BapuaHTos - 2.

CryneHThl paccaKMBalOTCA MO OJHOMY YEJIOBEKY 3a CTOJI, IPUYEM TaK, 4TOObI B OymxkaiiiieMm
OKpY>KE€HHUH He OblI1o ojo0Horo BapuanTa. Ha Hanucanue tecta otBogutcs 90 MUHYT..
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5. MeToauyeckne yKazaHus 1 00y4aIOUIUXCS 10 OCBOCHHIO JUCIHUNIMHBI

Bonpocel  ans  caMOCTOATENbHOW  MOATOTOBKM K 3aHATHSIM  JICKIIMOHHOTO,
MPAKTHUYECKOTO (CEMHHAPCKOTO) TUIIOB TI0 TeMaM (pa3/esamM) JUCIUTUTHHBI (MOTYJIs):

Tema 1. OcHOBHbIE TOHSATHSI COBPEMEHHOr0 MEHEIKMEHTAa. 3aKOHOMEPHOCTH
¢popmupoBanus meHemxMeHTa. Coaep:xkaHue JesiTeJJbHOCTH MeHeI:Kepa B KOHTEKCTe
Pa3BUTHS MeHEI)KMEHTAa KaK HAy4YHOI0 HanpaBJeHUsl.

[Moxxomap! K onpeneneHuto MeHeKMeHTa. MeHeKMEHT Kak BUJ MpoQecCHOHATbHOM
NeSITeIbHOCTH, 00JIACTh 3HAHUI M Hay4HOe HampaBieHue. OObeKT U CyObEKT MEHEKMEHTA.
DOyHKIMU MEHEKMEHTAa. MOoeNnH )KU3HEHHOTO [IMKJIa OpraHu3ald U MEHEeIKMEHT. Moaens
N. Anuseca.

Conepxanne paboTbl MEHEKEpa. YPOBHH MEHEIKMEHTa B opraHu3anuu. HaBbiku
menemxepa o JI. Kamy. Ponu menemkepa o I'. MunnGepry.

OcHOBHBIE ATanbl Pa3BUTHS MEHEIKMEHTA KaK Hay4YHOI'O HamlpasieHus. Barmsaasl Ha
JEATEIIBHOCTh MEHEIDKEPa B KOHTEKCTE HBOJIIOLIMK  yIpaBlIeHUYeCKUi MbIciu. Kitaccuueckoe
HanpasieHue. «Hayunbiii Menemxmen» @.VY . Telinopa. Bxknax poccuiickux ydensix B HOT.
Konnenmmst «uneansHoit Oropokpatum» M.BeGepa. AnMmunucTtpatuBHas mkona A.dDaiions.
[IIkona 4enoBeUEeCKUX OTHOIIEHUN. XOTOPHCKUE IKCIEPUMEHTHI, O. M»aiio. KonndyecTBeHHbIE
METOJbl B MEHELKMEHTE. OCHOBHBIC HAIPABICHUS PA3BUTHS MCHEIDKMEHTA KaK HAay4YHOTO
HarpasieHus B Hadasne XXI Beka.

[TpoOnems! 1 3ajaun MPAKTUYECKOTO MEHEIXKMEHTA HA COBPEMEHHOM JTarle.

ba3zoswiii yueonux:
Inasa 2, cmp. 63-80, §4-93.

Tema 2. Iloaxoabl B MEHETKMEHTE.

ITonxonsl B MeHemkmente. CucreMubli moaxon. Iloustue cucrembl. THIBI CUCTEM.
Opranuzanusa kak cucrema. Moaenb «7C». IlpoueccHbliil noaxon. CUTyallMOHHBIN MOIXO/.
CuryaTuBHOE OOCTOSITENILCTBO M WX BO3JCHCTBUE Ha JCATEIBHOCTh OpraHU3alUh |
MEHE’KMEHT.

basoswiii yuebnux:
I'nasa 2, cmp. 81-83.

Tema 3. [InanupoBaHue B OpraHu3anmu.

CymHOCTh M 1eNu IUIAaHUPOBaHMSI B OpraHu3anuu. Muccusi, BUACHHE, LEIH
opranuszanui. CTEeHKXOoJAepbl OpraHU3alvy. AHAIW3 BHEIIHEIO OKPY)KEHUS OpraHU3allUU.
[9CT ananus. Ilate cun, onpenensdiomux KoHKypeHiuto B orpaciau (M.Iloprep). Matpuiist
BO3MOXHOCTeH U yrpo3. BHyTpeHHsst cpena opranuzauuu. I[loHSATHE KOHKYPEHTHOTO
npeumyuiecTsa. [InaHupoBaHue B yCIOBUAX ITI00aIN3aLUN.

ba3zoswiii yueonux:
Ihasa 3, cmp. 99-114, I'nasa 4, cmp. 142-152, I'nasa 8, cmp. 267-302.
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Tema 4. Ilocmpoenue opzanu3ayuoHHOU CMPYKmMypbl U pacnpeoeenue 61acmHblx

noHOMOUU.

Tpancopmanusi B3MIAJOB Ha TOCTPOCHHME OPTraHU3ALMOHHBIX CTPYKTYp U
pacrnpeieseHne BIaCTHBIX MOJTHOMOYMM B opranusanusax (ot Axama CMuTa 10 COBPEMEHHBIX
BO33peHuil). Oprannzanuonueii au3aitH (I'. Munnoepr). Mexanusmsl koopauHanuu. [T
yacted opranm3anuu (OmnepammonHoe sapo, Crparermueckuid amexc, CpenuHHAs JTUHUA,
TexHocTpykTypa, BcmoMorarenbHblii mnepcoHan). Tunbl OpraHM3allMOHHBIX CTPYKTYp
(JIMHEelHas, TMHEeHHO-(QyHKIIMOHAIbHAS, JUBU3MOHAIbHAS, MaTPUYHASA), UX NIPEUMYILECTBA U
HepocTaTku. Cnenmanusanus Tpyna. Hopma ynpaBiasemoctu (auana3oH  KOHTPOJIS).
[lenTpanu3anus ¥ JELEHTPAIU3aLUs BIACTHBIX ITOJTHOMOYHNN, IPEUMYIECTBA U HEJOCTaTKH.
dopmanuzanus. Mojenu npoeKTUpoBaHus paboThl (OCTpoeHHe paboThl, poTauus padoThI,
oborarieHue padoThl, MOJIEIb COITMOTEXHUYECKOW CHUCTEMBI).

ba3oBbIil yueOHUK:
I'nmaga 10, ctp.339-382.

Tema 5. Tpaucopmayua no0xo006 Kk mpyooeoii momugayuu.

Ponu coTpynHMKOB B J€ATEIBPHOCTH OPraHU3alldH, YIPABICHUE YEIOBEYECKUMHU
pecypcamMu:  BO33PEHHs  pa3IMYHBIX  IIKOJ  ylpaBieHus. [loHATue  MOTHBAIMH.
ConepkarenbHble Teopuu MotuBaruu. HMepapxus morpedHOcTeir Macioy. Teopus K.
Anneppepa. Teopus JI. MaxkKnennanga. [Byxdaxtopras wmonens . ['eprbepra.
[IponieccyanbHbie Teopuu MoTHBaIuuio Teopws crnpasemnuBoctd (Jk. Amamc) m Teopus
oxxunanus (B. Bpym). CoBpeMeHHbIE TOAXO0/IbI K YIIPABICHUIO IIEPCOHAIIOM OpraHU3aLn.

ba3oBelii yueOHUK:
I'naBa 16, cTp.567-604.

Tema 6. Konmponw ¢ opzanuzayuu.

OOBEKT OpraHU3aIMOHHOTO KOHTpOdsA. Twumbl KOHTpoJis (TIpeaBapHUTEIbHBIN,
TEKyIIUi, 3aKIIOUUTENbHBIA). OTambl mporecca KOHTpoisi. Pa3zpaboTka cTraHgapToB H
KPUTEPUEB, CpPaBHEHHE pE3yJbTATOB CO CTAHAAPTAMH M KPUTEPHUSAMH, IPUHATHE
yIpaBIeHYECKUX JAeHCTBHHA. JlMama3oH OTKJIOHEHUs. XapaKTepUCTHKH 3((HEKTUBHOTO
KOHTposii 1o Y. HpromeHy. B3aumoCBs3b KOHTpOJISI M IUIAHUPOBAHMS JEATEIBHOCTH
OpraHM3alyHy.

ba3zoBbiii yueOHHK:
I'maBa 19, ctp. 679-694.

Tema 7. Ceﬂsylomue npoueccesl 6 MeHeONHCMeHme: KOmMMmMyHUKauuu.
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[Tonsatne «xoMMyHUKanuu». KOMMyHHMKAaIMM MEXIy OpraHu3alledl W BHEIIHEH
cpenoii. KoMMyHUKAaIIMOHHBINA TMpoIecC B OpraHW3alui. BUIBI U PO OpraHU3alHMOHHBIX
KOMMYHHKaIi. KoMMyHHUKallMOHHBIE KaHAMbl, UX eMKOCTh. PopMaibHble U HeOpMaIbHbBIE
KOMMYHHKAITMK B opraHu3anusx. KomanmHele KoMMyHHKAIMH. KOMMYHUKAIMOHHBIE CETH.
[Iperpansl mpu KOMMYHHUKaUIX U ux npeogosenue (o P. ladry). Pons uabopmarimoHHbIx
TEXHOJOTHI B OpPraHU3alMOHHBIX KOMMYHHUKAIUSAX W B KOMMYHHKAIMSX OpraHU3alldd C
3JIEMEHTaMHU BHEIIHEOPTraHU3alMOHHOTO OKPYKEHHSI)

ba3oBbIil yueOHUK:
I'naBa 17, ctp.605-640.

Tema 8. Ceazywouque npoyeccol 6 MeHedHCMeHme: NPUHAMUE PEUleHUTl

ITpunsTHe pemeHuil Kak OAMH W3 OCHOBHBIX BMJIOB JEATEIBHOCTH MEHEKEpa.
Knaccudukannonneie NMpu3HAKW YMPaBICHYECKUX PEIICHUN. Y CIOBHS MPUHATHS PEIICHUM:
IIPENCIEHHOCTh, PUCK, HEONpeAesIeHHOCTh. Iloaxonel Kk mpuHATHIO pelneHuil. MaTynnms,
OTpaHMWYEHHAsl PALMOHAIBHOCTb, PALUUOHAIBHOCTh. OTallbl PAalMOHAIBHOTO TMPUHATHS
pemennii. KonnyecTBEHHbIE M KAUE€CTBEHHBIE METO/IbI IPUHATHS pellleHui. IHInBHU Iy anbHble
CTWJIN MPUHATHUS penieHus. EnnHonnyHoe vs TpynrnoBoe NPUHITHE PELeHU: TpaHCchopMaIus
B3IJIS10B B HayKe yNpaBjieHUs. THUIBI IPYNIIOBBIX PELIEHUH, UX JOCTOMHCTBA U HEAOCTATKU.
VYpoBHM ydYacTHsi TOMYMHEHHBIX B TmpuHATHW pemenuid (B. Bpym, A. Jlxaro).
[Icuxonoruueckue JIOBYIIKH, CBSI3aHHbIE ¢ IpUHIATHEM perieHuid (k. Xaommonn, P. Kunn, I

Paiidda).

ba3oBbIil yueOHUK:
I'maBa 9, cTp.303-338.

Tema 9. /Tudepcmeo ¢ opzanuzayuu

ITonsiTue BiacTM W JMAEPCTBA. OBOJIIOLMS B3IVISOB HAa JIMAEPCTB C IO3ULMH
pa3IMYHBIX MIKOJI yrpaBieHus. Tunonorus Biactu no P. @penuy u b. Peliseny. Teopus «X»
u teopusi «Y» Jl. MakI'peropa. KontnnyyMm nuaepckoro moBeaeHusi no Tannebaymy u
[Imunry. Teopust nunepckux kadectB P. Crormumia. Konuenmuu Jauaepckoro moBeACHUs.
HccnenoBanus ynusepcurera mrara Oraiio. YnpaieHueckas pemerka P. buelika u JDx.
MoyTtoHn. CuTyalluoHHBIE TEOPHUH JIuIepcTBa. Moens cutyarmonHoro auaepcrsa [1. Xepeu u
K. bnanmapa. Teopus «myte-uenb» P. Xayza m T. Mwuryenna. CoBpeMeHHBIE TEOpUHU
muaepctBa. CyoOctutythl u HeWrpanusatopsl auaepctBa (C. Kepp m [Ix. [lxepmuep).
«/IBurarenn» nmuaepctea H. Tuun. [lonsaTre o pa3neacHHOM JIMIEPCTBE.

ba3oBblit yueOHUK:
I'nmama 15, ctp.533-567.

Tema 10. Opzanuzayuonnan Kyiomypa
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[ToHnsiTe opraHU3allMOHHOW KyJbTYpbhl. OT «KOpMOpaTUBHOTO Ayxa» A. daions K
COBPEMEHHOMY IIOHMMAalw  OpraHM3allMOHHOM  KyibTypbl. Iloaxonmpl k  aHamuzy
OPraHU3alMOHHON KyJbTYpbl. Tpu ypOBHA OpraHu3alMOHHOW KyiabTypsl O.lllaiiHa.
XapakTepUCTUKH OpraHu3aluoHHOM KynbTypbl mo II. Xappucy um P. Mopany. Ouenka
opranuzarnronHo KyiabTypbl (OCAI) u nucnons3oBanue pe3ynbpratoB ee anainuza (K. Kamepon
u P. Kyunn). @opmupoBanue, noajaepkaHue U HW3MEHEHHE OPraHU3allMOHHOW KyJbTYpBHI.
HanmonaneHbeie ¢GakTOopel B OpraHM3allioHHOW KyiabType. Mogens ['. Xodmrene.
OpranuzanyoHHas KyJbTypa B TTI00aTbHBIX KOPIOPAIUSIX.

ba3oBelii yueOHUK:
Crp. 115-132, 296-297, 394-400, 468-475

Crurcok BOIIPOCOB I IOATOTOBKU K 3a4YCTY:

1. OOBEKT u CyOBEKT yIpaBICHUSI.

OYHKIMH YIPABICHUS U CBS3YIOIINUE MPOIECCHI.

Teopust «<HaygyHoro MeHemxkmenta» @.VY. Telnopa.

AnMuHHCTpaTUBHAS 1miKosa A.Daitons.

Konnenmumst «uneansHo# Oropokpatun» M.Bebepa.

IITxona yenoBeYecKnX OTHOLIEHHH 1 O. MboHo.

KonnuecTBeHHBIE TOAXOA0ALI B MEHEIMIKEHTE.,

Mogenp «7C».

Mogenu >KM3HEHHOTO IMKJIAa OpraHu3alMd M MEHEHKMEHT. Mojens A.

A e R A

Anuzeca.

10. Haseiku MeHemkepa u ypoBHU ynpasienus (P. adr).

11. Ponu menemxkepa no I'. MunuGepry.

12. Ilogxonsl B MEHEIKMEHTE.

13.  Muccus, BuaeHue, Henu OpraHu3aluu.

14. Craiikxonaepbl OpraHU3aIuu.

15. PEST ananus.

16. AHanu3 KOHKYpEHILMHU B OTpaciu Ha ocHoBaHuH 1ty cuil M. Tloprepa.

17. llenTpanu3amuss W JACUEHTpPAIU3alMs MOJHOMOYMI, NpPEUMYILIECTBA U
HEJ0CTaTKH.

18.  Hopma ynpaBisieMOCTH B OpraHU3alHH.

19. Cneunanuzanus Tpyaa, IPEUMYIIECTBAa U HETOCTATKH.

20. JluneiHO-GYyHKIIMOHATbHAS OpPraHU3AMOHHAS CTPYKTypa, MPEeUMYIIecTBa U
HEJ0CTaTKH.

21. JluBu3MOHaNbHas OpraHU3allMOHHAS CTPYKTYpa, IPEUMYIIECTBA U HEAOCTATKH.

22. MarpuyHas OpraHu3allMOHHas CTPYKTYypa, IPEUMYIIECTBA U HEJOCTATKH.

23. OpranuzauuonHsiid auzaitH (I'. Munnoepr). Mexanusmbl koopauHanuu. [141e
4acTel OpraHu3aluu.

24. CopepxatenbHble Teopuu MoTHBaiuu. Hepapxus mnorpebHocTeit Macnoy:
nocromHcTBa W Hemoctatku. Teopus K. Amngepdepa. Teopus [. MaxKnennanga.
JByxdaxtopnas mozgens @. ['epudepra.

25. IlpoueccyanbHble TEOPUU MOTUBALIMU: TEOPHs cripaBeAanBocTH (k. Anamc) u
Teopus oxxuganus (B. Bpywm).

26. Twumnbl KOHTPOJISL.

27. 1luKJ KOHTpPOJISA: IOCTPOCHHUE U IPUMEHEHHE.

28.  DTambl KOHTPOJIS.

29. Xapaxkrepuctuku 3¢ (HeKTUBHOTO KOHTpouis o Y. Helomeny.
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30. Bwuasl 1 ponu opraHU3alMOHHBIX KOMMYHUKAIUH.

31. KoMMyHMKaIlMOHHBIE KaHAJIbl, UX EMKOCTb.

32. KoMMyHUKallMOHHBIE CETH.

33. Ilperpansl mpu KOMMYHHUKAIHIX U uxX npeoposnenue (P. JJadr).

34. DTtanbl pallMOHATBHOTO MPUHATUS PELICHUIA.

35. MeToapl NPUHSTHS PEILLIEHUN.

36. Tunonorus Bnactu no P. ®penuy u b. Peliseny.

37. VYpoBHU yuacTHs NOAYMHEHHBIX B IpuHATHHU pemeHuil (B. Bpym, A. Jlkaro).

38. Teopus «X» u Teopust «Y» (J1. MakI'perop).

39. Koutunyym nuaepckoro noeneHus no TanneOaymy u Llmuary.

40. Teopus nunepckux kadectB P. Ctoraumna.

41. Konuenuuu mnuaepckoro mnosencHus. lccienoBaHus yHHMBEpCUTETa INTaTa
Oraiio. Ynpasinenueckas pemerka P. bielika u J[x. MoyToH.

42. CuryauuoHHbIE TEOPHM JUAEpPCTBA. Mozenb cuUTyalmoHHOro Jjuaepcrsa Il
Xepcu u K. bianmapa. Teopust «myTtb-1ienb» P. Xay3a u T. Mutuenna.

43. Cyo6crutyTsl u HeliTpanusaropsl tuaepetsa (C. Kepp u k. [xepmuep).

44. YpoBHM opraHu3anoHHOMN KybTypsl (O. [llaiinH).

45. XapakTepuCTHKH opraHuzanuoHHoi KynbTypsl (I1. Xappuc u P. Mopan).

46. AmnHanu3 opraHu3alMOHHOW KyJnbTyphl Ha ocHoBanum Meroamku OCAI (K.
Kamepon u P. Kyunn).

47. Mopens I'. Xodmrene.

6. YueOHas JuTepaTypa M pecypcbl HH(pOPMAIMOHHO-TEJEKOMMYHHKANMOHHOMI
cetd '"UHTepHer', BKJOYAs IMepedYeHb Y4YeOHO-METOAMYECKOro olOecredeHus: JIsl
CAMOCTOSITEIbHOM PadoThI 00y4aroIMXCsl 110 JUCHUILTHHE (MOLYJII0)

6.1. OcHoBHas UTEpaTypa:

1. Epmomaesa, JI.[[. OCHOBBI MeHEKMEHTA. [ DIEKTPOHHBIN pecypc] : yued. mocodue —
OnektpoH. nman. — M. : OJIMHTA, 2014. — 88 c. — Pexum pocryna:
http://e.lanbook.com/book/51792

2. TlomoBuu, A.M. OCHOBBI MEHEDKMEHTA: MPAKTUKYM. [DJIEKTPOHHBINA pecypc] : yueO.
nocobue / A.M. IToosuu, WN.I1. [Tonosuy, C.A. JIropT. — DnexTpoH. 1aH. — OMCK :
OmMmI'Y, 2012. — 268 c. — Pexxum goctyna: http://e.lanbook.com/book/12891
6.2. JlonotHUTEJIbHAS JJUTEpPaTypa

1. Aqmzec U. Kak mnpeononerb KpU3UChl MEHEKMEHTa. J[MarHOCTMKa U pelIieHue
ynpaBieH4ecKkHux npobsieM. CTOKronbMcKas 1mkosa 3koHoMuku B Cankrt-IletepOypre, 2007

2. Buxanckuii O. C., Haymos JI. II. Menemxxment. M.: U3natensctBo Maructp, 2010

3. Munub6epr I'. Ctpykrypa B kynake. Co3nanue 3¢pdexruBrHoit opranuzanuu. CIIO.:
[Tutep, 20111

4. TI'eiitc b. busnec co ckopoctbio Mbiciu. M.: Dkemo, 2005

5. Crus JIxxo06c. Ot nepBoro nuna. CocraBurens JI.bum. M.: Onumn-buznec, 2012

6. HdarnoB A.H., [Inotaukos M.B., MyTtosun U.A. OOumnii MeHe)KMEHT: KOHUEIINH U
kKomMmeHTapuu. M.: Ansninaa busnec Oykce, 2001

7. Kamepon K.C., Kyunn P.O. /luarHocTrika U U3MEHEHHE OPraHU3allMOHHON KYJIBTYPHI.
CII6.: [Tutep, 2001.

8. Kopuuknit 2.b., Huanuesa I'.B., llleroB B.X. Hayunsiii MmeHemxmeHT: Poccuiickas
uctopus. CII6.: [Turep, 1999

9. Sxoxkka JIlu. Kapbepa menemxepa. Musnck: [Honyppu, 2011

10. Mbsckon M., Ansbepr M., Xemoypu @D. OcHOBBI MeHEMKMeHTa. M.:
Uznarensckuit joM Bunbsmc, 2009.

24



1. ®unonosuu C. P. JIugepcTBO M pakTHUeCcKue HaBBIKK MeHeKepa/ MoaypHas
nporpamMMa Juis MEHEIKEpOB «YTpaBieHHE pa3BUTHEM opraHumsauuu», M.: Muppa-M.,
2000

6.3. YueOHO-MeTOqHYECKOE OOecTIedeHHe CAMOCTOSATEIbHOM padoThI CTY1eHTOB

1. Epmomnaesa, JI.JI. OCHOBBI MEHEKMEHTA. [ DNEKTPOHHBIN pecypc] : yued. mocodue
— OnektpoH. aaH. — M. : ®JIMHTA, 2014. — 88 c¢. — Pexum pgocryna:
http://e.lanbook.com/book/51792

2. [ToroBru, A.M. OCHOBBI MEHEI)KMEHTA: MPAKTUKYM. [DJNEKTPOHHBIA pecypc] :

yueb. nocobue / A.M. ITonouu, N.I1. [TonnoBuu, C.A. JIropT. — DnekrpoH. gan. — OMck
: OMIY, 2012. — 268 ¢. — Pexxum noctyma: http://e.lanbook.com/book/12891

7. MarepuajbHo-TeXHUYeCKass  0a3a, HHPOPMAUMOHHbIE  TEXHOJIOIHM,
NMPorpaMMHoe odecneyeHrue U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

3aHATUS NOPOBOJATCS B YUYEOHBIX ayJAUTOPHSX, OCHAILEHHBIX paboOYMM MECTOM
npenojasatens (CTon, cryl, Kadenpa), paboYMMU MECTaMH CTYAEHTOB (CTOJIBI, CTYJIbs) O
KOJINYECTBY CTYJIEHTOB, JOCKOW MEJIOBOW WM O€loi Uil HamucaHus MapKepaMy WIH
¢uunmuaprom s Oymaru Oombinoro (opmaTa, MapkepaMu (KpacHbBIM, YepHBIH, 3€JIEHBIH,
CUHUI), TyOKOM 1J1s1 JOCOK, 000pyI0OBaHUEM JIJIsI TOKA3a MPE3EHTAIUHN U CIIaiI0B (KOMIIBIOTED,
IIPOEKTOP, IKPaH).

Hcnonb3yercs clieayroiiee mporpaMMHOe 00ecTieueHue:
Microsoft Windows 10 LTSB 1607

KomuuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jara nokynku / npoanenus06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
[Iponaseny OOO «JIAHUT-UnTerpanus»

[Toxymarens PAHXul'C

Jara okonuanusg 31.12.2017

Cpok nmoanucku 1 rox /3 roga

Microsoft Office Professional 2016

KomuuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jara nokynku / mpoanenus 06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
[Iponaseny OOO «JIAHUT-UnTerpanus»

[Toxynarens PAHXul'C

Jara okonuanusg 31.12.2017

Cpok nmoanucku 1 ron /3 roga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Kommuecto 50

[IpaBoob6nagatens Adobe

Hara nokynku / mpoayenust 03.04.2017

KonTpakr #15/08-17

[Iponasen SoftLine

IToxynarens PAHXul'C
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