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1. IlepevyeHb MIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUS 110 AUCHHUILIMHE (MOAYJII0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y1bTATAMH OCBOCHHS IPOrPaMMBbl

1.1.

«DUHAHCOBBIN

Jucnuninza MEHEJDKMEHT»  00eclieurBaeT  OBJIAJCHUE
CJIEAYIOUIMMH KOMIIETEHIMSIMU C YYETOM JTama:
Kon HanmenoBanne xommerenimn | Kog stana | HaumMenoBsanue 3ramna
KOMIIETEHINH OCBOCHMS OCBOCHMSI KOMIIETEHINH
KOMIETEHIIMH
OIIK-5 Bnanenue HaBbeIKamu | OITK-5.2 CriocoOHOCTE

COCTaBJICHUS (buHaHCOBOM COCTaBJISATh

OTYETHOCTHU c y4eToM (bUHAHCOBYIO

MOCEACTBUM BIUSHUSA OTYETHOCTh C YYETOM

pas3INYHbIX METO/IOB u croco0oB (pUHAHCOBOTO

croco00B (PMHAHCOBOTO ydeTa y4eTa

Ha (uHaHcoBBIe pe3ynbTathl | OITK-5.3 CnocoOHOCTB

JeSITEIbHOCTH COCTaBJISATh

OpraHu3allidi  Ha  OCHOBE (bUHAHCOBYIO

UCIIOJIb30BAaHUSI COBPEMEHHBIX OTYETHOCTh C YYETOM

METOA0B 00pabOTKMU [JesI0BOH MOCNEACTBUA  BIIHMSIHUS

UHPOpMALIUU u Ha (buHaHCOBBIE

KOPIOPaTUBHBIX pe3yJIbTaThI

MH(POPMALMOHHBIX CHCTEM JeSTEIIbHOCTH
OpraHu3aIlu

OIIK-5.4 CrniocoOHOCTB

COCTaBJIATh
($uHAHCOBYIO
OTYETHOCTh Ha OCHOBE
MCIIOJIb30BaHUs
COBPEMEHHBIX METOJIOB
00paboTku JIeJI0BOM
uHbOopMaIuu

OIIK OC -8 CrniocobHOCTB OIIK OC-8.2 | CnocobHOCTB

JI€MOHCTPUPOBATH 3HaHUS 000CHOBATh BbIOOp

HOCIEAHUX MIPOPBIBHBIX IIPOPBIBHBIX

HalpaBlIeHUH B MEHEIKMEHTE HanpaBJICHUI B

U CBSI3aHHBIX C  HUMH MEHEIKMEHTE

€BOJIIOLIMOHHBIX  OTKPBITHH,

D Hpoﬂyml; OIK OC-8.3 | Crioco6HOCTS
J€MOHCTPUPOBATH
3HAHUA MOCIEAHUX
IPOPBIBHBIX
HaIlpaBJICHUN B
MEHEJKMEHTE

I1K-4 YMenue npuMeHats ocHoBHbIE | [TK-4.1 YMeHue - IpUMEHATH

METObI (1HAHCOBOTO OCHOBHBIE METO/IbI

MEHE)KMEHTa Ul OLIEHKH ¢uHAHCOBOTO

aKTUBOB, yIpaBJIeHUS MEHEKMEHTa IS

00OpOTHBIM KaIlluTaJIoM, OLICHKHM aKTHBOB




NPUHATUS ~ WMHBECTUUUOHHBIX | [TIK-4.2 Croco0OHOCTE

peLIeHH, peLeHui o NPUMEHATh  OCHOBHBIE
(brHaHCUPOBAHUIO, MeToAbl  (PUHAHCOBOTO
(GOpMUPOBAHUIO JTUBUACHTHOM MEHEKMEHTa JUTSt
MOJINTUKHU u CTPYKTYpPBbI yIIpaBiICHUS

KanuTajia, B TOM YHCIIE, MpHU 000pPOTHBIM KaIUTAIOM
MIPUHSTUU pelIeHHH,

CBSI3aHHBIX C OIEpaIusIMu Ha
MHUPOBBIX PBIHKAX B yCIIOBHUSX

rio0anu3amnun
1.2. B pesynbTaTe ocBOEHUS TUCHMUIUTMHBI «DUHAHCOBBIN MEHEKMEHT» Y CTYJICHTOB
JIOJKHBI OBITh C(hOPMUPOBAHBIL:
OT®. T (mpu Kop srana PesynbTaTel 00yueHus

HaIMYuM  OpodcCcTaHaapTa) | OCBOCHUS
npodecCUOHATIbHBIE IEHCTBUS | KOMIIETECHLIUU
OIIK OC -8.2 3HaHMg B o0iacTh  aHanu3a
OIIK OC- 8.3 (buHAHCOBOH U 1EI0BOI OTYETHOCTH,
YIPaBIE€HYECKOTO (uHAHCOBOIO
aHanu3a, aHanmu3a PHCKOB,
KPEAUTHOTO M OMP)KEBOI0 aHalIn3a,
KOTOpbIE MOBBIIIAIOT JIEHCTBEHHOCTh
yOpaBlI€HUS U MOBBIIIAIOT  €ro
3¢ (HeKTUBHOCTH

3HAHUS, HalleJIEHHbIE Ha TIOCTPOCHUE
COBPEMEHHBIX MOJIeNIel yIpaBiIeHUs
¢uHaHCAMM €  HUCHOJIb30BAaHUEM
pOrpecCUBHON KOHIIETILIUT
yIOpaBlIE€HUs,, OPUEHTUPOBAHHIO Ha
POCT pHIHOYHOMN IIEHHOCTHU

Ha ypoBHe ymenui :

NpUMEHSTh  0a30BBIE  MPUHIUITHI
(¢uHAHCOBOTO MEHE)KMEHTAa,
pa3pabaTbIBaTh ONTUMAJIbHBIC
CXeMbl  (PMHAHCOBOM  MOJHUTHKH,
dopMHupOBaTE  KadeCTBEHHBIE U
a¢dexTuBHBIE pelieHuss B cdepe
B3aUMOJICHCTBHUS ~ (UHAHCOB U
MEHEKMEHTa

CTPOWUTH OPTaHU3AIMOHHBIE CXEMBI
(MHAHCOBOrO MEHE)KMEHTa s
KPYITHOTO, CpPEIHET0 W MAaJoro
Ou3Heca, NPUMEHATh Ha MPAKTUKE
aJICKBaTHBIC CXEMBl MATPUYHBIX U
JUBU3UOHAIBHBIX  CTPYKTYp B
yIpaBJICHUU (PHHAHCAMH;

Ha ypoBHe HaBBIKOB:
BJIAJ€Th METOJAaMU KOMIUIEKCHOTO
(buHaHCOBOIO aHaiaM3a u
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UHTEPIPETALNN HOJYyYEHHBIX
pe3yIbTaTOB
OT® [1K-4.1 Ha ypoBHe 3HaHuii:
PykoBonctBo  pabotoii  mo | [1K-4.2 dopmupoBath  (QHUHAHCOBBIE U
yIpaBJICHUIO buHaHCaMU OIepalvOHHbIE CTpaTeruy,
UCXOJSl U3 CTpPaTernyecKux NOHUMATh MEXaHU3M 179
1eJIel U IePCIIEKTUB Pa3BUTHUS B3aUMOJICHCTBUSA B LEJIAX
SKOHOMUYECKOTO CYyObEKTa JOCTUKEHUS YCTOWYUBOTO
KoHcynbTHpOBaHNE KIMEHTOB 9KOHOMHUYECKOTO pocta
1o VCII0JIb30BAaHUIO PEANPUITHS
(GUHAHCOBBIX TMPOAYKTOB M Ha ypoBHe ymenui:
yeayr (A6)/ dbopMupoBath BapHaHThI
PykoBoactBo paboroil mo yIpaBlIeHYeCKOH U  (hUHAHCOBOM
YIPaBJICHUIO buHaHcamMu TIOJIUTHKH, MO3BOJIAIOIINE
UCXONd U3 CTPaTerH4eCcKUX OCYILECTBIIATh ONTUMAJIbHBIN BEIOOP
LeJIEN U IEPCIIEKTUB Pa3BUTUS (MHAHCOBBIX CTpaTeTuu,
HKOHOMHUECKOr0 CyOBeKTa/ aJieKBaTHBIX  o0wmell  crparerun
PykoBoacTtBo  paboroit 1o pa3BUTHS
YIPaBJICHUIO buHaHCaMU BJIaJIeTh OCHOBAMHU MEXyHAPOJHBIX
UCXOJS U3 CTpaTern4yecKux CTaHJApTOB (buHaHCOBOH
LeJIed U NEPCIIEKTUB Pa3BUTHS nestenbHoctn  (ISFR, ISA, IAS,
HKOHOMHUYECKOTO CYOBEKTa ISBR, ISFE wu gp.) B memsax
OT® DaKTOPUHTOBOE MOBBIIICHHUS 3¢ (eKTUBHOCTH
o0ciTy>)KuBaHUE KIHMEHTOB (A 6 YOpPaBIEHYECKUX U  (UHAHCOBBIX
)/Ananu3 (huHAHCOBOTO pelieHui
MOJIOKEHUA  KIUEeHTa | Ha ypoBHe HaBBIKOB:
nebuTopa (ToKymaTess) BIAJCTh METOJAMH  JTOCTHIKCHUS
cOaTaHCUpPOBAHHOMN CHUCTEMBI
(GYHKIHOHATIBHBIX CTpaTerui,
APXUTEKTOHMKA KOTOPOH
OTpenieNsieT CTPYKTYpYy KIIFOUEBBIX
VHAMKAaTOPOB Pa3BUTHUSI.
OT® Cocrasnenune u | OIIK-5.2 Ha YpOBHE 3HaHUM:
npencrasinerane ¢guaancoBoit | OIIK-5.3 3HaThb COCTaB, CTPYKTYpy "
oT4eTHOCTH 3KOHOMHueckoro | OIIK-5.4 OCHOBHbIE XapaKTePUCTUKH
cyObeKTa /TIpoBenenne OyXraiaTepckol, aHaTUTHYECKOW U
(uHaHCOBOTO aHam3a, yHpaBIeHYECKON ¢uHaHCOBOMH
Or0JKETHPOBAHHE " OTYETHOCTH, COOTBETCTBYIOIIEH
ynpaBiieHUE JICHEKHBIMU POCCHUMCKMM M MEXIYHapOJHbIM

notokamu (B/05.6)

cTaHaapTaM GUHAHCOBOH U JIEJIOBOM
OTYETHOCTH

Ha YpPOBHE YMEHUN:

YMETh OIpEAESATh OOmMi pazMep
(MHAHCOBBIX JTOKYMEHTOB, CTPOUTH
KIacCH(PUKAIMOHHbIE CTaThbH Ha
Oaze o0paboTku MEPBUYHOMI
OyXxranTepckoi nH(popMaIuy,
IPOBOTUTH TpaHCc(HOpPMAITHIO
OCHOBHBIX (MHAHCOBBIX
JOKYMEHTOBB B  YIPaBICHUYECKHMA
dopmar ans pa3pabOTKH JEIOBOTO
oTyera




Ha YPOBHE HaBBIKOB
BJIQJIETh COBPEMEHHBIMH METOJaMU

UHTEpIIpeTaluu coJiep KaHUs
(UHAHCOBBIX JIOKYMEHTOB,
OCHOBaHHBIMM Ha COIIOCTABJIEHUU
KOHLICTIIINH HAYHCIICHMUS,

KOHIIETIIINH IIEHHOCTHA M KOHIIEIIITHH
ynpaplieHus: pUHAHCAMU Ha OCHOBE
JIEHEKHBIX TOTOKOB.

2. O0beM U MeCTO TUCHUILIUHBI (MOayJis1) B cTpyKType OII BO

Jucnunnuza « DUHAHCOBBINM MEHEKMEHT» OTHOCHTCS K 0a30BOM YaCTH y4eOHOTO TUTaHA.
Ko muctmmunst b1.6.14 Iucuunimza u3yyaercs Ha 2 u 3 Kypcax B 4, 5,6 cemectpax. OOmias
TPYAOEMKOCTh TUCIUTIIUHBI 396/297 wacos (11 3ET)

ConepxaHue Kypca SBISETCS JOTMUYECKMM IPOJODKEHMEM M Pa3BUTUEM JAMCLMIUIMH:
®uHAaHCOBBIN yueT, AHamu3 (PUHAHCOBOM OTUYETHOCTH, YTpaBJeHUCKud yder. JlaHHas
JTUCLUIUIMHA SBJISIETCS UCXOTHOU 11 M3yueHus npoduieii: Onenka Ouzneca, MHBECTHIIMOHHBIH
MEHEDKMEHT, PUHAHCOBAsE MAaTEMATUKA U CIIYKUT OTIIPABHBIM ITYHKTOM HAIMCAHUS BBIITYCKHON
KBaJM(PHUKALIMOHHOM paboTBhI.

KonndecTBo akaeMUYeCKUX 4YacoOB, BBIJCIAEMBIX Ha KOHTaKTHYIO paboTy ¢
npenoiaBaresieM coctaiseT 216/162 gaca, u3 aux 108/81 Ha neknuonnsie 3anatus, 108/81 Ha
NPaKTUYECKHUE 3aHATHS, HA CAaMOCTOATENbHYI0 paboTy oOydatonmxcst orBoautcs 144/108 vacos
YacoB.

DopMoii IPOMEKYTOUHOM ATTECTAIIUU B COOTBETCTBHUH C YU€OHBIM TJIAHOM SIBIISTIOTCS JIBA
3a4eTa ¢ OLIEHKOM M DK3aMEH.

3. Conep:kaHue U CTPYKTYpPa AMCUUIIMHBI (MOIYJIs1)

Tabnuma 1.
O0beM qucHUIJIMHBI (MOaYJIsl), Yyac.
KonTakTHas padora
00y4arouuxcs ¢ dopma
npemnoaaBaTejieM TeKyIllero
HaumenoBanue perton . y
10 BUIAM Y4eOHbIX 3aHATHI Cp KOHTPOJISA
Ne ni/m TeM o
(pasmeson) Bcero Mpakr Cam. ycneBaemMocT
P ’ ek HYEeCKH paGoTa | MPOMEKYTOYHOM
" f e arrecTauuu
3aHATH
b

2 kypce, 4 cemecmp




O0beM QMCUMILUIHHBI (MOYJIs), Yac.

KonTakTHas padora
o0yyarommuxcs ¢ ®opma
HanMeHoBaHe npenojaBartejiemM } TeKylIero
Ne i/ Tem 10 BHJIaM Y4eOHbIX 3aHATHIi CP KOHTpOIs
(pasnesios), Bcero IIpakr Cam. ycmeBaemocTH
HYeCKH paéoTa | MPOMeKYTOUYHOI
Jlexkun
u e arrecTanuu
3aHATH
s
OTtansl Jloknansl HA TEMY
pa3BUTHUA «JIaypeatsl
(buHAHCOBOTO HobGeneBckoit
MEHE[KMEHTA. IpEeMUU B
XpoHonorus obnactu
Tema 1 COOBITHIA 14/10.5 473 43 6/4.5 HEOKJIACCUYECKUX
HUCTOPUYECKOTO (GbuHAHCOB -
3HAYCHUSI. co3/1aTeNnu
KOPIIOPaTUBHOM
MOJIEIH
(buHAHCOBOTO
MEHEKMEHTa
Mertonomorus
(unarcosoro Kpyrusiit cToi:
Tema2 | o o MEHTE 1o 4/3 4/3 4/3 | «Bompocki k
0a3oBbIe
00CYKICHUIO)
MPUHIIUIIBI,
IENIU 1 33]1a91
Opranu3annoHH [IpakTukym no
asi  KOHIICTIIUS MOCTPOESHHIO
COBPEMEHHOTO OpraHU3aIMOHHBI
(uHaHCOBOIO X CXEM
Tema 3 | MeHemKMEHTa 14/10,5 6/4,5 4/3 4/3 yIpaBIeHUS
¢duHaHCAMU B
KPYITHOM,
CpeIHEM U MaJIoM
OusHece
«ATOMapHBIN» «KoManIHbIi)
(uHAHCOBBII IIPAKTUKYM:
MEHEHKMEHT U «Pa3paboTtka
Tema 4 | cucrema 16/12 6/4,5 6/4,5 4/3 AHAIMTUYCCKHUX
(buHAHCOBBIX JOKYMEHTOB JIJIst
JIOKYMEHTOB KPYTIHBIX
KOPIIOpaLHii»
OcHoBHOE [IpakTukym no
OaylaHcoBOe MTOCTPOCHUIO
ypaBHEHHE. aHAITUTHYECKOTO
Tema 5 | CTPYXTYPA 18/13.5 | 6/4.5 6/4.5 64,5 | Onnanca s
AHATUTHYECKOTO KPYITHBIX
Oalanca # €ro My OJIMYHBIX
KJ1accu(uKamo aKLMOHEPHBIX
HHBIE CTaThH. KOMIIaHUI




O0beM QMCUMILUIHHBI (MOYJIs), Yac.
KonTakTHas padora
o0yyarommuxcs ¢ ®opma
HanMeHoBaHe npenojaaBarteJieM } TeKyLIero
10 BU/IaM YueOHBbIX 3aHATHIl CP KOHTPOJISI
Ne i/m TEeM .
Bcero IIpakr Cam. ycneBaeMocTH
(pa3neJioB), 2
HYeCKHU paéoTa | MPOMeKYTOUYHOI
Jlexkun
u e aTTecTalluu
3aHATH
b
[TpuObLIb U ee
A3MEPEHHUE. [IpakTukym o
Otuer o OLIEHKE KauecTBa
Tema 6 | huHAHCOBBIX 18/13,5 6/4,5 6/4,5 6/4,5 ODP.
pe3yJbTaTax: Tpenunru B
CTPYKTypa komnanuu 1-C.
3arpar
JlenexHsble [IpakTukym no
MOTOKH: oOImue peIleHHIo 3a/1a4.
IpaBuIa U Tpenunr no
Tema 7 | "DUHHHIN 16/12 4/3 6/4.,5 6/4,5 | OMCHKC
MIOCTPOEHUS. JICHEKHBIX
Crpykrypa MIOTOKOB B
onJc cucrteme Project
Expert
3auer ¢ OLEeHKON
Pemenue
METraKecoB
OHpoH, Kamartny,
[IpomexyTounas Jlxenepan
aTTecTauus DNEKTpHK,
WxeBckuit
MEXaHUYECKUI
3aBOJI.
Bcero 108/81 36/27 36/27 36/27
3 Kypc, S cemecTp
VYnpasnenue
MOTPEOHOCTHIO B
[IpakTukym o
obopotHom EIIEHHUIO 3a/1a4
Tema 8 | kamuTaie 1: | 30/22,5 6/4,5 8/6 16/12 | P o
(IeGeropckas
nebuTtopckas U
3aJJ0JDKEHHOCTb )
KpeIuTOpCKas
33J10JKEHHOCTH
VYmpasnenue
NOTPEOHOCTHIO B [IpakTukym no
Tema 9 | obopoTHOM 28/21 8/6 8/6 12/9 pEIICHHUIO 3a/1a4
Karuranie 2: (3amacer)
3amachl




O0beM QMCUMILUIHHBI (MOYJIs), Yac.
KonTakTHas padora
o0yyarommuxcs ¢ ®opma
HanMeHoBaHe npenojaBartejiemM } TeKylIero
Ne i/ Tem 10 BUJIAM Y4eOHbIX 3aHATHI Cp KoHTpOIs
(pasnesios), Bcero IIpakr Cam. ycmeBaemocTH
Jlexun HYeCKH paéoTa | MPOMeKYTOUYHOI
u e arrecTanuu
3aHATH
s
OcHoBBI [IpakTukym no
KPEJIUTHOTO OIICHKE
aHanmsa. KpPEAUTOCTIOCOOHO
Kpurepun CTH.
Tema KPEAUTOCTIOCO0 [IpakTukym no
10 HOCTH 28/21 8/6 8/6 12/9 oneHKe
pPEUTHHTOB
WHBECTULIMOHHOM
MIPUBJIEKATEILHOC
TH peabHBIX
KOMITAHUU
OcHoOBBI Tpenunru Ha
OUpKEBOTO MockoBCKOM
aHaIn3a. boHI0BOI OUpKe
Tema PriHOUHEIE 30/22.5 376 6/4.5 16/12 <<qTeHI/Ie>z
11 K023 pHUIIHEHTHI OUpIKeBOI
u OupKeBbIe uH(popManuu (cMm.
HHIEKCHI «bupxeBbie
BEJIOMOCTH)
DUHAHCOBBII
aHanu3: ooIas Tpenunr no
Tema chepa 28/21 6/4.5 6/4.5 16/12 | pacery 0a30BbIX
12 MIPUMEHEHUS, (bUHAHCOBBIX
10JIb30BaTEINH, KO3 PHUIIMEHTOB
POOJIEMBI.
3a4eT ¢ OLEHKOU
TpomexyTouHas 0 UTOTaM MUHHU-
aTTeCTALI MPOEKTOB Ha TeMy
«DUHAHCOBBII
aHaJIM3»
Beero 144/108 | 36/27 36/27 72/54
3 Kypc , 6 cemectp
JIMKBUIIHOCTE U TpenuHr no
TUTATEKECTIOC00 OLICHKE
Tena HOCTb. JIUKBUTHOCTH.
13 Crparernueckas 12/9 4/3 4/3 4/3 [IpakTukym no
JUKBUTHOCTb. MTOCTPOCHHUIO
[InarexxHoro
KaJleHaaps s
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O0beM QMCUMILUIHHBI (MOYJIs), Yac.

KonTakTHas padora
o0yyarommuxcs ¢ ®opma
HanMeHoBaHe npenojaBartejiemM } TeKylIero
Ne i/ Tem 10 BUJIAM Y4eOHbIX 3aHATHI Cp KoHTpOIs
(pasnesios), Bcero IIpakr Cam. ycmeBaemocTH
HYeCKH paéoTa | MPOMeKYTOUYHOI
Jlexkun
u e arrecTanuu
3aHATH
s
KOMITaHUI Manoro
ou3Heca.
JIOXOMHOCTBh U TpenuHr o
3¢ (HEeKTHBHOCTD. OIICHKE
DakTOpbIHI JTOXOJHOCTHU.
aHanus3 Tpenunr o
Tema JIOXOJTHOCTH 12/9 43 43 43 (bakTopHOMY
14 aHanzy
COBOKYITHOM U
ONepaluvoOHHON
JOXOJTHOCTH
KOMITAaHUH
KoadduumenTsr [IpakTukym no
(hMHAHCOBBIX OLIEHKE
T PHUCKOB. (UHAHCOBBIX
1 SeMa «q)I/IIEaHCOBaSI» 14/10,5 4/3 4/3 6/4,5 | puckos (Ha
YCTOWYUBOCTb U npuMepe
«®DuHaHCOBas» KOHKPETHBIX
ABTOHOMHUSI KOMITaHUH)
dopmyna [IpakTukym o
YCTOMYHUBOTO pacuery
Tena AKOHOMHUYECKOT hopmyITbr
16 0 pocra. 14/10,5 6/4,5 4/3 4/3 Xwurrunca (Ha
OUHAHCOBBIE U npuMepe
ONEepaALMOHHbIE KOHKPETHBIX
CTpaTeruu KOMITaHHH)
Crpykrypa
JIEJIOBOrO IIUKJIA Mini-xenoBas
Tema M MaTpHMHOC | 400 < 4/3 4/3 6/4.5 | HrPa «HapaiweTpLI
17 MOJICIIUPOBAHNE ’ ’ ¢brHaHCOBOM
¢duHaHCOBOM HOJIUTHKN
MOJIUTUKU
[TpuHIIMTIBL «CuTyanmoHHbIN
dbopMupoBaHHs aHaJIU3» C
(UHAHCOBBIX HCII0JIb30BaHUEM
Tema ctpaterni - mo | ., 6/4.5 6/4.5 43 KOHKPETHOT'O
18 dazam npumepa mno
UKINYECKOTO OLICHKE
pa3BUTHUS MOTEHIIUaIa
pocTa KOMIAHUID)
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O0beM QMCUMILUIHHBI (MOYJIs), Yac.
KonTakTHas padora
o0yuarouuxcsi ¢ dopma
npemnoaaBarTejaeM TeKyLlero
HanmenoBanue perton . ym
10 BUJIAM Y4eOHbIX 3aHATHI Cp KOHTPOJISI
Ne ni/m TEeM .
(pasnenos) Bcero IIpakr Cam. ycneBaeMocTH
’ HYeCKH paboTta | MPOMEKYTOYHOM
Jlexkun
u e arTecTaumuu
3aHATH
i
Onrumusanus
[IpakTukym 1o
CTPYKTYPHBI
OLIEHKE cIIp3/ia
Kanuraia u
Tema BJIUSTHUE JIOXOMHOCTH |
12/9 4/3 4/3 4/3 BbIpabOTKe
19 (buHAHCOBOTO .
ONTUMAaJIbHOU
JeBepuKa Ha
. MOJINTUKHU
SKOHOMUYECKUN .
3aMMCTBOBaHUI
poct
DUHAHCOBBIE IIpakTuKymM
HHCTPYMEHTHI B «Knaccuduxarms
Tema cucTeMe OOBIKHOBEHHBIX
20 COBPEMEHHOTO 12/9 4/3 4/3 4/3 aKui» (Ha
(buHAHCOBOTO npumepe
MEHEIKMEHTA. POCCHICKHX
KOMITaHHH )
IIpome:xyTounasi 36/27 DK3aMeH
HUTOr0Basi aTTeCTAIUsl
Bcero \ 144 36/27 36/27 36/27

Ilpumeuanue:
Dopmbi

meKyweco KOHEmpoJsi ycnesaemocmu.:

onpoc (0), mecmupoganue (1),

konmpoavhas paboma (KP), konnoksuym (K), acce (3), pechepam (P), ooknao (/) , [lpaxmuxym
no pewenuto 3aday (I1P) u op.

Conep:xaHue TMCUMILVIUHBI (MO1YJIs1)

Tema 1. DTanbl pa3BuTHA (PMHAHCOBOIO MEHEIKMEHTA. XPOHOJIOTHUSl COOBLITHI
HCTOPHYECKOIr0 3HAYeHHU .
[Tonstre ¢uHAHCOBOrO MEHEIKMEHTa W ero uHrepmpetamus B dopmate MCODO.
Poccuiickas Bepcusi prunancoBoro meHemxMenTa. CTpyKTypa JEHEKHOTO MOTOKA OT OIEpaIui,
neHHocth B (opmate GAAP. 540-ii MexxmyHapomHblid cTaHmapT ayaurta. Homas mpodeccus
«MEHEIDKEP LIEHHOCTUY.
Jlaypeatbr HoGeneBckux mpeMuii B 001aCTH SKOHOMUKH U (PUHAHCOB. XapaKTepUCTHUKA UX
COBPEMEHHOr0 (PMHAHCOBOTO MEHEIKMEHTA. AHIJIOCAKCOHCKas |

BKJIaJa B CTaHOBJICHHC

KOHTHHEHTaJbHAast MOJeNU (PUHAHCOBOTO MeHemkMeHTa. KoTupyemsblii & HEKOTHpYEMBbIH

(MHAHCOBBIN MEHEIKMEHT.

Tema 2. Metogo/iorusi (MHAHCOBOI0 MEHeI:KMEHTAa: 0a30Bble MPUHIUINBI, HeJIH U

3aJjauM.
OyHKIUU

(uHAHCOBOTO

MEHEKMEHTA:

TpaJULIMOHHBIE,
crienanbHble. PUCK-OPUEHTUPOBAHHBIM MEHEI)KMEHT. MEHEIKMEHT,

HETPaJULMOHHbIE U
OPUEHTUPOBAHHBIN Ha

POCT ICHHOCTH. dunancoBas CTPYKTypa KOMIIAHHUU U apTUMUA JCHCIKHBIX ITOTOKOB.
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PasnoBugHOCTH (PUHAHCOBOTO MEHEIKMEHTA: CTPATErMYECKUH, WHTETPUPOBAHHBIA |
TPaHCHAIIMOHAJIBHBINA U KOPIOPATUBHBIA (PMHAHCOBBIM MeHEKMEHT. OTpaciieBbie 0COOEHHOCTH
(¢uHaHCOBOrO MeHeIkMeHTa. (DUHAHCOBBI MEHEIKMEHT B MaJOM U CpeIHEeM Ou3Hece.
@DHUHAHCOBBII MEHEHKMEHT HENPHOBUIBHBIX OpraHu3anuil. TpaHCHaMOHAIBHBIN (PUHAHCOBBIH
MEHEPKMEHT.

Tema 3. OpranuzanuoHHasi KOHIENIHSA COBPeMEHHOT0 (UHAHCOBOI0 MEHE:KMEHTA.

OpraHu3anMOHHbIE CXEMBl YIpaBleHHs (UHAHCAMU B KPYIHOM, CpPEIHEM U MajoM
ouzHece. OCHOBHBIE HWITOCTAacH (PMHAHCOBOTO MEHekepa. [JaBHBIM OyXranrep W Ka3Haye:
CpPaBHUTENbHBIH aHanmM3 (QYHKIHOHAIBHBIX oOs3aHHOCTed. Crparernyeckue (yHKIMU
¢buHaHcoBoro aupekropa. Homeie mpodeccun B (prUHAHCOBOM MEHEIKMEHTE: BHYTpPEHHUE
KOHTpOJIEPHl M BHYTPEHHHE ayAUTOpbl. KoMIaeHC-MeHeTKepHI.

Tema 4. «ATomMapHblil» (PUHAHCOBBLI MEHEIKMEHT M cHCTeMa (UHAHCOBBIX
AOKYMEHTOB.

Ananutnueckue U «Oyxraiarepckue» (pUHaHCOBBIE NOKyMeHTHI. OmpeneneHue oOIIero
pasMepa (DUHAHCOBBIX JOKYMEHTOB. AHAIUTUYECKUH OTYET O (PUHAHCOBBIX pe3yJbTaTax Kak
UH(POPMALIMOHHOE TIOJ€ OIEpaTUBHOrO (uHAaHCOBOTO MeHekMeHTa. HoBbli  ¢opmar
¢buHaHCOBBIX NOKYMeHTOB B cooTBeTcTBUM ¢ ISFR m ISBR. Vmnpaenenueckue ¢unHaHcoBbie
NOKYMEHTHI. [IoHsTHE 1€10BOTO OTYETA.

Tema 5. OcHoBHOe 0as1aHCOBOe YpaBHeHHe. CTPYKTYpa aHAJIUTHYECKOIr0 0ajIaHca U
ero Kjiaccu(pukanuoOHHbIe CTATHU.

AKTHUBBI U 06$I3aTeJIbCTBa. I[GHLI‘I/I U UX 5KBHUBAJICHTHI - HGHpOPI?;BOI[CTBGHHBIﬁ aKTUB.
CrpykTypa KanuTajga akiuoHepoB. OIUIaYeHHBIM W YCTaBHBIA KamuTajld. BhIKynmHOW KamuTai.
DMHCCUOHHBIN 10x0/1. Packimbiienne & pasmbiBaHue kanutaia. Kpenuropckas 3a105KeHHOCTh

— aKTHB WM 00s3aTenbcTBO? bamaHc B ynpaBieHUecKoM (opmare M €ro mnpeaHa3HadeHue.
Onpenenenue cOanaHCUPOBaHHOMN (PMHAHCOBOM MOMUTUKU. KpuTepun olieHKH KauecTBa OajiaHca.

Tema 6. IIpuObL1b M ee U3MepeHHe.

WNnocracu npuObuin B COOTBETCTBHM  C OTYETOM O (PMHAHCOBBIX pe3yJbTaTax..
DKOHOMHYECKass MpuObLIL. YucTtas TpuOBLIL U JNeHEeKHBIH MOoTOK OT omepamuii (CFO).
Onepanuonnast npubsuib 1 EBITDA. «3050ThIe» mpaBuia pacrpeneeHuss YUCTOM MpHUOBLIH.
Hopma HakomieHus U HopMma BbIIUIAThl IUBUACHIOB. Touka 6e3yOobiTouHocTH. CTpaTrernyeckue
BUJIbI ONIEPAIIMOHHBIX Pacxo0B. AMopTH3auus U Hajtoru. OnepanroHHbIH JeBepUIK.

Tema 7. JleHe:kHbIE MOTOKH: MPABWJIA M PUHIUNBI IOCTPOEHMS.

OcHoBHBIE HOPMYJIBI IEHEKHBIX TOTOKOB. Kimaccudukarus 1eHeKHBIX MOTOKOB. [Ipsmoit
U KOCBEHHBI METOJbl MOCTPOCHHsS OIO/PKETa JBWKEHHS JEHEXKHBIX cpenctB. DakTopsl,
KOPPEKTUPYIOIINE YUCTYIO MPHUOBLIL: aMOpPTH3AIUs M MOTPEOHOCTh B OOOPOTHOM KamuTale.
OntuMuzanusi 1€HE)KHONW HAIMYHOCTH C UCIONb30BaHueM mozaenu Oppa —Mwusuiepa u Mojaenu
baymomnsa. CTpykTypa onepairoHHOTO JeHe)HOTo TToToka (B cooTBeTcTBUM ISFR - 1987 rona).

Tema 8. Ynpapiienne nmorpedHOCTbI0 B 000pOTHOM KamuTaje 1: neduropckasi u
KPeIuTOPCKast 3210/ 5KEeHHOCTH.

Kpenutopckast 3a0K€HHOCTh Kak CKpbITas (opma (uHaHcupoBaHus. Jlonrocpounsie
HWHBCCTUIIMHU B ,Z[GGI/ITOprKIO 3aJ0JDKCHHOCTh U UX OLCHKA. MCTOI[I:I OIITUMH3allUd CTOUMOCTHU
JIEeOUTOPCKOM W KPEIUTOPCKOW 3amoiikeHHOCTeH. COBpPEeMEHHBIE TEXHOJIOTHMH COKpAIICHUS
KOJUIEKIIMOHHOTO Tepuoaa. OrpaHHMyeHHs IUIaTEXKHOTO nepuoaa. MakTopuHr U ¢QpaHvyal3uHT.
OrneHka 000pavyMBaEMOCTH U MTPOTHO3UPOBAHUE JEOUTOPCKON U KPETUTOPCKOM 3a10KEHHOCTH.

Tema 9. YnpaBieHue NoTpeGHOCTHIO B 000POTHOM KamuTaJe 2: 3a1achl.
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OnTumu3zanusi CTPYKTYpbl COBOKYIIHBIX 3amacoB. OmnepaTuBHbIE METOJbI YIIpPaBJICHUS
MPOU3BOACTBEHHBIMU 3amacaMyd M 3armacaMd HE3aBEpIIEHHOTO MPOU3BOACTBA. MapKeTHHT
COBITOBBIX 3amacoB. MeToa ypoBHS OOCIyXHBaHHSI B HOPMHUPOBAHMM CTPaxOBBIX 3alacoB.
DKOHOMHYECKOE KOJIMUECTBO 3aKa3a U JIOTUCTUKA €r0 IOCTUKEHUSI. DKOHOMETPUKA B YIIPABICHUU
3aracamu.

Tema 10. OcHoBBI KpeauTHOrO aHaMN3a. Kpurepun KpeaAnToCcnocoOHOCTH.

[MacmopT 3aeMIIMKa W OLIEHKA €ro KpeAUTOCIIOCOOHOCTH: CPAaBHUTEIBHBIA aHAIU3
kputepueB. Koaddumuentsr kpenurocnocodHocTH: kKodbdunuent buBepa u xorddummeHTH
nokpeITusi. CucTeMa JCHEXKHBIX (CMEIMaHHBIX) K03((UIMeHTOB. PeHTUHIM MHBECTUIIMOHHOU
npuBJIeKaTeaIbHOCTH. CpaBHUTEIBHBIM aHAM3 OTEYCCTBEHHOM © 3apyOeHOW MPaKTHKH
KPEIUTHOTO aHAJIM3a.

Kpatkas xapakrepucTuka METOJOB OLEHKM U TMPOTHO3UPOBAHUSA BEPOATHOCTH
O6aHkpoTcTBa (HedonTa).

Tema 11. OcHOBBI OHPkeBOro aHa/u3a. PoiHOUHBIE KOIPPUUMEHTHI U OMPKEBbIE
HHJEKCBI.

@onyoBas Oupka M MpPUHLUIBL ee cymecTBoBaHus. [IpakTnka pa®oTbl MOCKOBCKOM
dbonaoBoi oupxku. 3apyoexHsie GoHmoBbIe Oupx)u. CucTemMa OUPIKEBBIX WHIEKCOB. PhIHOYHBIC
K03 punneHTsI. PeIHOUHBIE MyIBTUILIUKATOPHL. «YTeHuey OupskeBoil nHpopmanuu B Financial
Times u bupxeBbix BegomMocTsax. OCHOBBI CTATUCTUKHU (POHIOBOTO PHIHKA.

Tema 12. ®duHaHCOBBIA aHAAW3: 00IIasd XapaKTepPUCTHKA, cdepbl NpUMEHEHUs,
M0JIb30BaTeJIU, MPOOJIEeMbI.

Bunapl hvHaHCOBOTO aHATM3a: UMIIEPATUBHBIN, MHANKATUBHBIN U aAp. Chepbl npuMeHEeHUS
¢unancoro anamuza. @OyHkiuM ¢uHAHCOBOro aHanusza. CucremMa U OCHOBHBIE T'PYIIIbI
(uHAHCOBBIX KOA(PPUIMEHTOB. BepTUKanbHbIil 1 TPEHIOBBIN (prHAHCOBBIM aHanu3. [Tpobaembl
COIIOCTaBUMOCTH B (pMHAHCOBOM aHainze. PopmupoBaHue 0asbl A CpaBHEHUH B (PMHAHCOBM
aHanuze. KiacTepbl KOMIIaHMH-aHAOTOB, CPEAHEOTPACIEBBbIE IOKA3aTENH, KOHKYPEHTHBIN
CPaBHUTENbHBIN aHAJIH3.

Tema 13. IUKBUAHOCTDH U IIaTeKeCNOCOOHOCTb. CTpaTernveckasi JMKBUIHOCTb.

BHyTpeHHSIs 1 BHEITHSS TUKBUIHOCTE. CrcTeMa Ko QUIIMEHTOB TEKYIIeH TNKBUIHOCTH.
KonBepcHOHHBIN JeHEKHBIH LUKI. JIMKBUIHOCTP M 000payMBaeMOCTb TEKYIIMX AKTHUBOB.
Crparernyeckast TMKBUIHOCTb M TIOTPEOHOCTHh B 000pOTHOM KarnuTanie. OeHKa oneparioHHOTO
pucka. @akTopsl pocTa CTpaTErn4eCcKON TMKBUIHOCTH.

Tema 14. [loxogHocTh U 3(ppeKTUBHOCTH. DaKTOPHBIN AHAIU3 JOXOIHOCTH.

CoBoKymHasi JOXOAHOCTh M PEHTA0EIHHOCTh COOCTBEHHOro KamuTana. OmneparmoHHas
JOXOTHOCTh M 3(P(PEeKTUBHOCTh COBOKYIHBIX akTHBOB. Hopma mpuObuin. dakTopHBIA aHaNu3
COBOKYIHOM JOXOAHOCTH. MHBecTMUMOHHAss Bepcus Mojaenu Jlonona. [IpeBOBUAHBIN
¢unaHcOBbIN aHanmu3. JluamazoH KoneOaHuil (UHAHCOBBIX KOIPHUIUEHTOB: PpPe3yIbTaThl
CTaTUCTUYECKUX HAOIIOAECHUH.

Tema 15. Koappuuuentsl puHaHCOBBIX PUCKOB: «DUHAHCOBAS) YCTOWYHUBOCTH M
«@PuHaHCOBas» aBTOHOMHS.

OUHAHCOBBIM W OINEPAIMOHHBIA JIeBepUDK. MHTErprpoBaHHBIA JIeBepUIK: (opMyIia
B3anMozeicTBus. KoaQdumeHTsl MOKPBITUS: OMEpalMoHHas MPUObUIb WM ONEpaliMOHHBIN
NeHeXHbIH 1oTok? MHTepnperanus WHPOpManuu O (GUHAHCOBBIX pHCKax. DUHAHCOBBIE H
JIEJI0BbIE PUCKH. XapaKTep 3aBUCUMOCTH M COOTHOILICHHUE.

Namaputenmu ¢urancoBoro neBepumka. [loHATHS «PUHAHCOBOH» YCTOWYHUBOCTH W
«(puHaHCOBOI» aBTOHOMHUU: pro & cons.
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Tema 16. dopmyja yYCTOHYMBOr0 JIKOHOMHUYECKOr0 pocta. MUHAHCOBBIE U
onepanvoHHbIE CTPATEruM.

[ToHsTHE ONITUMANBHBIX TEMIIOB IKOHOMHUYECKOT0 pocta. DopmMysia TEMIIOB yCTOMYHUBOTO
pocta (popmyna Xurrunca). [IpaBuna ycroituuBoro pocra. OrieHka MoTeHIMAIa MPEATPUITHS
Ha OCHOBE aHaJIM3a OCHOBHBIX MapaMeTpPOB SKOHOMHUYECKOro pocta. KoinuecTBeHHbIE
XapaKTePUCTUKU ONEPAIIMOHHBIX M (UHAHCOBBIX cTpareruil. CUTyallMOHHBIN aHATH3.

Tema 17. CTpyKTypa [1€JI0BOr0 LHMKJA H MATPUYHOE MOJAETHPOBaHUe (PUHAHCOBOM
MOJMTHKH.

®a3pl HUKIMYECKOTO pa3BUTHs. AHanmu3 (QakTOpoB pocTa Mo (azaM AEJ0BOrO IHUKIIA.
Perpeccus, crarnanusi, nenpeccus. [loctpoenue moptdensHOW MaTpuibl. MaTpHIbl PUCKOB H
neHHocTu. OIleHKa CTpaTern4ecKoro paspbiBa, CPEAHEB3BEIICHHONW CTOMMOCTH KalMTajga MU
cupyaa poxogHocTH. PopmMupoBaHHE MATPUIBl (DUHAHCOBBIX CTPATETHH C HCIOJIB30BAaHHEM
KOHLEMIMY LIEHHOCTH OJHOTO IIEPUOJA.

Tema 18. Ilpunuunbl dopmupoBanusa (GUHAHCOBBIX cTpaTtermi mno ¢asam
HHKJINYEeCKOro pa3BUTHS.

Pa3paboTka (hMHAHCOBBIX CTpaTerwii WU WX TporpamMmHoOe obecredenue. JuBuaCHIHAS
NOJMTHKA U TIOJUTUKA KaUTAIU3aluu MpUOBLIH 1o (pa3am aenoBoro mukna. Moaens Jlutaepa.
O0ocHOBaHME 10 3aUMCTBOBaHUH 1o (pa3am nukia. [lonuTuka pecTpyKTypHU3alii KOMIIAHUH.
AMOpTH3aIIMOHHAS TMOJUTHKA M CTAaOMIM3aIMsl MOTPEOHOCTH B 0OOpOTHOM Kamurtaie. Metox
peabHBIX OMIIMOHOB B PEaM3aLuU IPUHIUIIOB KOPIIOPATUBHON COLMAIbHON OTBETCTBEHHOCTH.

Tema 19. OnTuMu3zanuss CTPYKTYpPbl KAaNIUTAJIa W OLEHKA BJIUSHUSA (PMHAHCBOIO
JICBUPHU/IKA HA JKOHOMHYECKHIl poCT.

Crpykrypa kanutaza u Teopema MonenbsHu-Musiepa. CxeMbl KOPIOPaTUBHOIO
¢unancupoBanus. [TpuHIUIBI TpoeKTHOTO (QuHaHCUpoBaHUA. CTpaTeruu pocTa akKIMOHEPHOIO
kanutana. COanaHCHpOBaHHAs TONWTHKA KpeauToBaHus. KpemuTsl W (DUHAHCOBBIE PHUCKH.
Cucrema «30JI0TBIX» OTpaHMUYEHUN KpenuToBaHUsA. ONTHUMH3ALMS MEXaHU3Ma paclpeesIeHus
yucTON NpuObLTH. DAKTOPHI pOCTa PHIHOYHON KaUTaIN3aLNH.

Tema 20. duHaHCOBbIe MHCTPYMEHTBI B CHCTEMe COBPEMEHHOIr0 (PMHAHCOBOIO
MEHEIKMEHTA.

Metopnonorust 3(eKTUBHBIX M Pa3BHBAIOIINXCS PHIHKOB KamuTaia. KoprnopaTtuBHbIe
IIeHHble OyMmaru nepBoro nopsjaka. OObIKHOBEHHbIE M NPUBUIETUPOBAHHBIE aKIMK. [ HOpuHbIE
neHHsle Oymaru. «['omyOble QUIIKM» M «CIEKYJISTHUBHBIE» aKIMHU. PBIHOK «MYCOPHBIX»
obOnuranuid. ITpousBogHble 1eHHbIEe Oymaru (aepuBaTHBBI). OnuuoHsl Ha akuuu. dbrouepcHble
onmuonsl. CBOIIer u ux pasHoBuaHocTu. CBomiuoHbl. DopBapaHbIe CAEIKH. TOprosis
drrouepcamu.

4. MarepuaibITeKyLLIEro KOHTPOJIA YCIEBEMOCTH 00yJarouuxcsi 1 QoH]
OLICHOYHBIX CPEACTB IIPOMEKYTOUHOU aTTECTALUU 110 AUCLUIIIINHE

4.1. ®opMbl 1 METOJIBI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTalINH.

4.1.1. B xone peanuzanu AUCUUIUIMHBI «DUHAHCOBBIM MEHEIKMEHT» HCMOJb3yIOTCS
CJIC,Z[YIOIJ_II/IG METOAbI TeKymero KOHTpOJ'ISI yCHeBaeMOCTI/I 06yqa101u1/1xc;1:

— IIpY IPOBEICHUY 3aHATHI JTEKIIMOHHOTO TUIA: 00CYKICHHE, JTOKIIAT)
— TIpU TPOBEICHUM 3aHATUH TpakThdeckoro tuma: mokiazn ([lokm.), pazdop keiicaoB (K),
npaktukyM (I1P), tpenunr (TP), Curyaunonusiit ananus (CA).
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4.1.2. TIpoMexyTouyHast aTTeCTaIHsI TPOBOIUTCS B (hopMe: 2 3a4eTa C OLICHKOH U HK3aMeH.
3ader ¢ oreHKOM | MPOBOAMTCS C MPUMEHEHHEM CIICTYIONTUX METOJI0B (cpeacTB): Pemenue
MerakericoB DHpoH, Kamarity, /[xenepan DnekTpuk, M>keBckuil MEXaHUYECKHi 3aBOI.

3aueT ¢ OLEHKOW 2 NPOBOAUTCA C MPUMEHEHHEM CIEAYIOLIUX METONOB (CPEIACTB): IO
UTOraM MUHH-IIPOEKTOB Ha TeMy «DHUHAHCOBBIN aHATIN3Y.

DK3aMeH NPOBOJAUTCA C TMPUMEHEHHEM CIEAYIOIMX METONO0B  (CPEACTB): pelleHue
MPAKTUKYMOB.

4.2. MaTtepuaJjbl TEKylIero KOHTPOJISI YCIIeBAeMOCTH.

Tema 1. Jranbl pa3zBuTusi (PUHAHCOBOI0O MeEHEIKMEHTAa. XPOHOJOTHS COOBITHH
HCTOPHUYECKOr0 3HAYEHMUSI.

[TogroToBka mokiamoB Ha Ttemy: «Jlaypeatst HoOeneBckoli mnpemun B 00iacTH
HEOKJIACCHYECKUX  (MHAHCOB — CO3JAaTeNd  KOPHOPAaTHBHOW  MOJENH  (UHAHCOBOTO
MeHeKMeHTay. [IATh TpynmoBBIX [OKIAIO0B C OOCYXXICHHEM BKJIaJa BEOYLIUX YYEHBIX-
(MHAHCUCTOB B pa3BUTHE TEOPUH U MPAKTUKU KOPIOPATUBHBIX (PMHAHCOB.

ITpumep noknana — [punoxenue 2

Tema 2. Metogo/iorusi (MHAHCOBOI0 MEHeI:KMEHTA: 0a30Bble MPUHIUNBI, eJIH U
3aJauM.

Bompocs k 006cyxnenuro:

1. OObsacHuUTE, MOYEeMy HapallMBaHHE MAaclITa0OB MPOM3BOJCTBA, POCT 00BEMa Mpoaax
"chemaeT" IeHeKHbIE pecypcehl?

2. OOBsACHUTE OTHOCHUTEIbHYIO BOJATUIBHOCTH JOJIT0- U KPAaTKOCPOUHBIX MPOLEHTHBIX
CTaBOK.

3. Kak GromkeT IeHEeKHBIX CPEJICTB IOMOTaeT YIPABIATh TEKYIIUMHU aKTHUBaMU?

4. Kak ¢ mOMOIIBbIO YIpaBieHHs pabOYMM KaluTaloM MOXHO cOallaHCHpOBATh
IIPOM3BOJICTBO U MPOAAKHU?

5. Uem oTiuaercs pabounii KamuTal OT MOTPEOHOCTH B paboueM KanuTaie?

6. "Hamnyumeil puHaHCOBOI MOAETBIO SABISETCS Ta, B KOTOPOI cOallaHCUPOBAaHbI AKTUBHI U
ux (unHaHcoBoe oOecrneuyeHue". Kakue TpyIHOCTH CYIIECTBYIOT Ha MYTH MOCTPOCHHS
Takou Mojenu?

7. Uto Takoe yrpaBiaeHYECKUNA OanaHC?

8. Hcnonb3ys 10ArocpouHble MCTOUYHUKU (DUHAHCHPOBAHUS TEKYIIUX aKTHBOB, KOMIAHMS

CHUXXACT PHUCKH, OOAHOBPCMCHHO CHMIKAd CBOM J0XOAbI IO CpPpAaBHCHHUIO C AOOXOJaMH,
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.
25.

26.

KOTOpPBIE MOYKHO TOJYYUTh B ciiydae "HopMmaiabHOTo" (huHaHCOBOrOo TuiaHa. OOBsCHUTE
Ba)KHOCTb TOT'O 3asIBJICHUS.

C cepeaunbl 60-X TOA0B JIMKBUIHOCTh KOPIIOpaLuii cHUKaeTcs. Ha3oBuTe NpUUMHBI 3TOT0
TpeHa.

Komnanus, xotopass HMCHONB3yeT KpPaTKOCPOUYHBIE HCTOUYHUKU (UHAHCUPOBAHMS IS
(UHAHCUPOBaHM TEKYIMX AaKTHUBOB, OepeT Ha ce0s BBICOKHE PHCKH, IMPH 3TOM
pacCUMTBHIBAET Ha BICOKHE N0X0bl. [losicHuTE 3TO yTBEPKICHME.

B ynpaBneHun AeHbraMHM M WX OKBHBAJICHTAMH OOJblIe OECHOKOAT TPOOIeMbI
JUKBUAHOCTH U OE30MACHOCTH, a HE MPOOJIeMbl MaKCUMHU3aluK MpuobLTU. [Touemy?
OOpsicHUTE OOlIee U Pa3InyMs 3aKPbITBIX PETHOHANBHBIX CHCTEM, HCIIOJB3yEMbIX B
KOJUUICKIIMOHHOM nonuTuke? (B monutuke ynpasneHus 1eOUTOPCKOM 3aJ0KEHHOCTBIO).
[Mouemy ¢uHAHCOBBI MEHEIKEP CTPEMHUTCS PE3KO CHHU3HUTH JIOObIE OTKIOHEHHS OT
MpaBWI U HOpM? A C ApYyroil CTOPOHBI JOMYCKAET 3TH OTKIOHEHUA?

[Touemy miioXue TOATHU HE SIBISAIOTCS NMPU3HAKOM ycCIleXa B YNPaBIEHUH J1€OUTOPCKOM
3aJJ0JDKEHHOCTBHIO? B ueM cyTh OCHOBHOT'O OOBSICHEHUS?

OO0cynuTe OTHOCUTEIIBHYIO TOJIB3y KpEeAHTa Jisi OONBIINX M Majblx KoMmaHui. Kakas
rpyrima B OOJbIIIEH CTENeH 00J1ajaeT YMCTON KpeauTHOM no3uiuei? [Touemy?

KakoBa ceifuac kiroueBas ctaBka nmporenra? Kak cpenuit 6aHKOBCKUHM KIIMEHT pearupyer
Ha yPOBEHb KIIFOYEBOM CTaBKU?

UYro takoe craBka LIBOR? DT0 cTaBka BbIlLIE MM HUKE POCCUMCKON KIHOYEBOW CTaBKU
nporeHta? A xirodeBoit ctaBku GCP CIIA?

Kak ¢ momomipto peIHKa (PMHAHCOBBIX (PHIOUEPOB MOKHO XEIXKUPOBATH KPEAUTHBIE PUCKH?
[Touemy feHBI'M UMEIOT BPEMEHHYIO LIEHHOCTh?

Nmeer nmu kakoe-HUOYIb OTHOLICHHE HHMIAIMS K (ppa3e «1o/utap ceroHs JOpoxe, YeM
JoJiiap 3aBTpaly.

Ecim y Bac, Kak y HMHBECTOpa, €CTb BBIOOp MEXIy €XEIHEBHBIM, MECSUYHBIM MU
KBapTAJIbHBIM CIIOKHBIM MPOLIEHTOM, uTO BbI BEIOEpETE U ouemy?

[lepeuncnure NATh pa3nU4HbIX cep NPUMEHEHHUS BPEMEHHOW [IEHHOCTH JCHET.

[Touemy mHBECTOPHI TPEOYIOT OOJIee HU3KYIO JOXOAHOCTD Ha BIIOKEHHs B MaiikpocodT 1mo
CPaBHEHMIO C BJIOXEHHUSMHU B aBUALIMOHHYO0 KoMnaHuio JlenpTa?

Kakue Tpu gaxTopa BAMSIOT Ha HOPMY JTOXOJHOCTH, KOTOPYIO TPEOYIOT MHBECTOPHI?
Ecnu pactyT MHOISAIMOHHBIE OXHIAHHS, YTO MOXKET CIYYUThCS C JOXOAHOCTBHIO
oOnurauuii Ha OHJOBOM PBIHKE?

Kakue nBa KOMIIOHEHTa MO3BOJSIOT JOCTUYb HYKHOW JOXOAHOCTH OOBIKHOBEHHBIX

akmn?
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27. Kakux nBa MICTOYHHKA COOCTBEHHOTO KanuTajaa HaXOAATCs B PACTIOPSKEHUN Y KOMIIaHUN?

28. Kak nH(usanus B1useT Ha cTouMocTh kanurtana? [loxymaiite o Tom, kak HHQIISINS BIUSIET

Ha CTaBKY MPOLEHTA, IICHY aKIIMK, KOPIOPATUBHYIO MPUOBLIL U SKOHOMHUYECKUI poCcT?

29. B Merose 4YHMCTON TPHUBEAEHHOW IEHHOCTH YTO WCIOJIB3YyeTCs B KadecTBe (akropa

JTIUCKOHTHUPOBAHUE?

30. HpeI[HOJ'IO)KI/IM, 4dTO Yy KOMIIAaHUH HECKOJIBKO COT MHBCCTHIUOHHBIX BO3MOKHOCTEH. El

HY’KHO BBIOpaTh JIBaaIaTh C HEBBICOKUMHU puckamu. Kak koMmaHuu OyJeT MPOU3BOIUTH

OLICHKY U BbIOOp?

Tema 3. Opranu3anoHHasi KOHIENIHUA COBPEMEHHOro (PMHAHCOBOI0 MEHeKMEHTA.

[IpakTuKy™M MO MOCTPOCHHUIO OPraHU3ALMOHHBIX CXEM YIpaBleHHUA (UHAHCAMU JUIS

KOHKPETHBIX MPEeINpUsATHI cpenHero 6u3Heca ( paboTa B pabouymXx rpyImmnax no 5—7 4eloBeK).

Pexum paboTsl: 10 1BE rpyNIbl HA OJHY KOMIIAHMIO, IPOBEJCHUE KOHKYpCa Ha JIy4lIylo
cxeMy. Pa3paboTka opraHuzanioHHON ()MHAHCOBOW CXEMBbI JIJIs1 MHHOBAIIMOHHBIX BEHUYYPHBIX

KOMITaHWH ( TUIAaHUPYETCS WHIWBHIyalTbHas paboTa CTYJICHTOB).

Ipumep:

ynpaBneHme AeHeXHbIMU cpeacrBamum

OpraHunsaums B3aMMOOTHOLLEHWI C
6aHKamuM 1 apyrumm GUHAHCOBLIMMU
NHCTUTYTaMM

YnpaBneHue CTPYKTYpoOM KanuTana

YnpasneHve noptdenem LeHHbIX
6bvmar

OueHka GpMHAHCOBOro COCTOAHMSA

PaspaboTtKa 1 ynpasneHue
MHBECTULMOHHbIMM NMPOEKTaMu

OugeHKa CTOMMOCTHN aKTUBOB
YnpasneHune puckamu

Pa3paboTKa NEHCMOHHbIX NPOrpaMmm

®unHaHcoBOE NPOrHO3NpPOBaHMe n
nnaHvMpoBaHue

DYyHKUUMU
Ka3Haues

A

A

A

A

A

A

A

A

A

A

JINKBNAHOCTL

KpeantocnocobHocTb

®unHaHcoBasn YCTO NYMBOCTb

AHann3 MHBECTULMIN

Cxembl GMHaAHCUPOBaAHMA
(puHaHcoBble cTpaTernm)

®dUHAHCUMpPOBaHUE NPOEKTOB

Ll,eHoo6pa3OBaHme dKTUBOB

CrpaxoBaHue n
XeaXnpoBaHue

MeHCMOHHbIE 1 TpacToBble
doHAbI

blogxeTnposaHue

[Tpumep dyHKIIMOHATBHBIX 00s13aHHOCTEH Ka3Hades B [IAO «I"azmpomy.
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dyHKUUM
KOHTpoOAepa

OpraHu3auma KOHTPOASA U BHYTPEHHUI
ayaut

®durHaHCOoBbIM KOHTPONNIUHT

A

AHanNu3 1 N1aHUMpoBaHue Npubbian

dUHaHCOBbIN aHaNU3

A

AHann3 U NNaHNPOBaHMeE LieH

LleHoo6pa3oBaHue

A

AHanus un yyet 3artpar

YnpaBaeHYeckuit yuet

A

CocraBneHue CI)MHaHCOBOVI OTYETHOCTU
N KPATKOCPOYHbIX 6POA)+(ETOB

NHopmaumnoHHoe
obecneveHue

A

Hanorosble naatexxu

Hanorosbit yuet

A

OpraHusauua 6yxrantepckoro yyeta

®durHaHCcoBbIN yyeT

Pexomenmanuu k uameHeHuto GyHkiuii rmaBaoro oyxranrepa [TAO «I"azmpomy.

Tema 4. «AromMapHbIi» (UHAHCOBBIH MEHEIKMEHT M CcHCTeMa (PHHAHCOBBIX

JOKYMEHTOB.

Komangnsiit mpaktukym: «Pa3paboTka aHaIMTUYECKUX JOKYMEHTOB IJsi KPYHHBIX

KOPIIOPALIHID).
Pabota B rpynmax mo 5—7 4enoBex.
Ilpumep:

(B munnuonax pyoneu, eciu He yKazaHo uHoe)

Otuer 0 NpUOBLLISAX M YOBITKAX
0OAO "AspodJor"

Bripyuka oT nepeBo3ok
[Ipoyas BeIpyUKa
Bripyuka

OnepanyoHHbIe pacXo/ibl, 32 UCKIIIOUEHUEM PACX0A0B
Ha OIUIaTy TpyJa U aMOpPTH3aLUU

Pacxonpl Ha omutaTy Tpyna
AmopTuzanus

[Tpoune onepanroHHBIE (PACXOIbI)/JOX0IBI, HETTO
OnepaunoHHbIe Pacxoabl

IIpuObLIb OT ONIEPALHOHHOM AeATEIbHOCTH

2016 . 2015 r.

433 966 359 295

61914 55968

495 880 415173

354 022 304 214

64 682 55619

13 395 13 306

527 2073

432 626 371 066

63 254 44 107
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YOBITOK OT IPOAAKU U OOECIICHEHHSI UHBECTUIIUH, 2935 9159

HETTO

DuHAHCOBBIE JOXOIBI 19 802 15 811

DUHAHCOBBIE PACXOIbI 9443 28 556

Peanuszanus pe3yabTaToB XeKUPOBAHUS 12 310 23 746

Jlonst B GUHAHCOBBIX PE3yJIbTaTaX aCCOIMHUPOBAHHBIX 12 17

KOMITaHHUI

Pe3ynbTat BEIOBITHS TOYEPHUX KOMITAHUI 5099

[pubbLIL/(YOBITOK) 10 HAJIOT000.105KEHUS 53 281 1560

Pacxon no Hanory Ha npuObLTb 14 455 4934

MMPUBBLJIB/(YBBITOK) 3A T'OJ 38 826 6 494

[TpuObLIL/(yOBITOK) 32 TOJ, MPUUUTAIOLIUICS:

Axmmonepam Kommanuu 37443 5829
. 1383

JepkaTensM HEKOHTPOIUPYIOMIUX T0JIeH yUacTus

MNPUBBLIBL/(YBBITOK) 3A T'O/J 38 826 6 494

MpuobLIbL/(YOBITOK) HA AKIIHUIO - Da30Bast U 35

pa3BoaHeHHasi (B py0JsiX HA aKLIMIO)

CpenHeB3BelIaHHOE KOJIMYECTBO aKIUil B 1057 1057

o0pameHuu (B MUJUIMOHAX HITYK)

Otuer o0 ABMKEHUM AeHEXHBbIX cpeactB OAO

(B poccuiickux py0Isix)

3a rojpl, okaHduBaronmecs 31

"Aspodiot" JIeK.

2016 rona 2015 rona
IHocTymuienus - Bcero 550686494 438137586
B TOM YHCJIE: OT IPOJAXH MIPOAYKLUH, TOBAPOB, pabOT U
yciyr 485415314 414912491
B TOM YMCJIE: 10 CBSI3aHHBIM CTOpPOHAM 31180539 31956837
apeH/IHbIX TUIaTe)XKeH, TUIEH3NOHHBIX TIaTeXeH, posuITH,
KOMMCCHOHHBIX M MHBIX aHAJIOTMYHbIX IIaTEXKeH - -
OT Iepenpoiaku ((MHAHCOBBIX BJIOKECHHHA - -
MIPOYHKE MOCTYIICHHUS 65271180 23225095
B TOM YHCJIE: 10 CBSI3aHHBIM CTOPOHAM 213348 3710639
Ilnartexu - Bcero -502916067 | -456058029
B TOM YHCJIC: IOCTABITUKAM (TIOPSTYAKAM) 32 ChIPbE,
MaTepHalibl, pabOThl, YCIYyTH -430716161 | -368805976
B TOM YHCJIE: IO CBS3aHHBIM CTOPOHAM -97487159 -88555412
B CBA3M C OIUIaTOM TpyJa paOOTHUKOB -32389826 -28780273
MIPOLIEHTOB IO JIOJITOBBIM 00s13aTEILCTBAM -3244529 -2135540
HaJIOTa Ha MPUOBUIh OpraHU3alui -11659578 -5033203
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Ha pacyeThl IO HAJIOTaM U cO0paM ¢ 010 PKETHBIMHU

OpraHamu -216062 -251387
Ha pacyeThbl C TOCYJapCTBEHHBIMHU BHEOIOIKETHBIMU

dbonmamMu -9194465 -7982021
IIpoune miarexu -15495446 -43069629
Cajb/J0 J1eHeKHBIX IOTOKOB 0T TEKYIIHUX IJIaTexei 47770427 -17920443

Tema 5. OcHoBHOe 6as1aHCcOBOE ypaBHeHHe. CTPYKTYpa aHAJTUTHYECKOT0 OajiaHca U
€ro KJaccu(puKanMOHHbIE CTATHH.

[IpakTUKyM MO MOCTPOEHUIO AHAIUTUYECKOTO OaaHca.
MuHH-TIpe3eHTaIluH C UCIIOJIb30BaHUEM KOHIEMIINH claiia-moy B pexume Power Point.

Ilpumep:
Anamurnueckuii 6ananc [TAO «HK«PocuedTh»
(MaH.py0o)
Haumenosanue noxazamens Ha 31 oexatpa 2_1662616}7}1 20§§ Ha 31 dexabps
2014 200a -00a 2016 200a
1. AKTUBBI 7,516,842 8,863,673 9.236,048
OUKCUPOBAHHBIE AKTHUBbI 4,909,401 5,093,144 6,700,464
MarepuanbHbie aKTHBBI 966,840 1,014,667 1,070,126
HematepuanbHble aKTHUBBI 87,800 98,099 105,088
HNuBectumun 3,816,440 3,945,700 5,492,047
[Ipoune akTUBBI 38,321 34,679 33,203
Tekyuue akTUBbI 2,607,441 3,770,529 2,535,584
Jleburopckast 3a10J5KEHHOCTD 2,493,027 3,663,322 2,422,566
3amacer 114,414 107,207 113,018
2. COBCTBEHHbBIN KAIIUTAJI 1,753,912 1,906,314 1,881,094
OnjadeHHbIH KamuTan 113,367 113,351 113,385
Hepacnpenenennas npuObLTH 1,640,545 1,792,963 1,767,709
3. BAEMHBIE OBA3ATEJIbCTBA 6,179,005 7,776,823 8,168,135
JlonrocpodHbie 00s3aTeNbCTBA 4,117,591 5,866,457 5,888,786
JlonrocpoYHbIN KpeauT 3,327,591 4,676,457 4,123,786
KoprniopatusHasie obnuranun 790,000 1,190,000 1,765,000
Texymue o0s3aTenpcTBa 2,061,414 1,910,367 2,279,349
Kpenuropckas 3a101K€HHOCTD 1,133,020 1,381,091 1,701,574
bankoBckuil kpeaut 864,389 494 338 525,561
Hauucnenus 64,004 34,938 52,214

Tema 6. [IpuobLIbL U ee usmepenue. OTuer 0 PUHAHCOBBIX pe3yJIbTaTax: CTPYKTypa
3aTpar.
ITpakTukym no oueHke kadectsa ODP.
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ITpumep:

HazBanue noka3arens

Bripyuka

CebecTouMOCTE
MPOJaX

Banosas npu0OsuIb
(YOBITOK)

Kommepueckue
pacxobl

YnpaBneHyeckue
pacxobl

[Tpu6sL1b (YOBITOK)
OT TIPOJIaX

Jloxonel oT yyacTus

B IPYTUX
OpraHu3anusax

[IpoueHTsl K
MOy YEHUIO

[IpoueHTHI K yIuiate

[Ipoune noxoael
[Ipoumne pacxobl

[Tpu6sL1b (YOBITOK)
710 HaJIOTO00JI0KEHUS

Texkymuit Hanor Ha
pUOBLITH

- B T.4. IIOCTOSIHHEIE
HAaJIOTOBBIE
00s13aTeNbCTBA
(aKTUBBI)

N3menenne
OTJIOKEHHBIX
HAaJIOTOBBIX
0053aTeNLCTB

N3menenue
OTJIOKEHHBIX
HAJIOTOBBIX aKTUBOB

IIpouee

IIOKa3aTeiIA

2110

2120

2100

2210

2220

2200

2310

2320

2330
2340

2350

2300

2410

2421

2430

2450

2460

6mec. 2017

103 374 922

-9042 473

94 332 449

-687 261

-14 705 968

78 939 220

32472310

-18 957 781
63 257 211

-30 339 838

125371 122

-10 536 335

1823171

-88 974

19 985

841 821

ITAO «Jlykoitmy OT4€T 0 hurancoBbIX pesyabratax PCBY (ThIC. pyo.

Koxn 3mec. 2017

47492 196

-4 107 364

43 384 832

-440 699

-7 142 157

35801 976

15 807 230

-9 915 543
219 376

-36 127 840

5785199

5346 012

637 196

-25332

226 120

-5 364 441

12mec. 2016

316 540 706

-18 041 817

298 498 889

-3544 372

-24 161 685

270 792 832

67 435 282

-51 353 028
4370 750

-108 511
599

182 734 237

16 099 523

2014 629

-76 116

39256

-16 230 676

9mec. 2016

180 934 959

-12 609 080

168 325 879

-1432 987

-17 982 127

148 910 765

51429 493

-37 875078
2152083

-84 439 215

80 178 048

11774 476

1973 345

-63 046

141 993

-11 816 041
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Ha3zsanue mokazareins o 6mec. 2017 3mec. 2017 12mec. 2016 9mec. 2016
oKa3arels

Yucras npuObLIH
(YOBITOK)

CITPABOYHO

2400 115607 619 5967558 182566224 80215430

Pesynsbrar no

nepeoreHKe

BHEOOOPOTHBIX

aKTHBOB, HE 2510 0 0 0 0
BKJIFOYAEMBIi B

YHCTYIO PUOBLTH

(YOBITOK)

Pe3yabpTar oT mpounx

ornepauuii, He

BKJIIOYAEMBIX B 2520 0 0 0 0
YHUCTYIO TPUOBLIb

(YOBITOK) mTepuoaa

CoBoKyIHBIN
(brHAHCOBBII 2500 115607 619 5967 558 182566224 80215430
pe3ynbTaT nepuojaa

bazoBas npubsuIb

2900 0 0 215 0
(YOBITOK) Ha aKIUIO
Pa3BonHenHas
npuOBLTH (YOBITOK) 2910 0 0 0 0
Ha aKIHIO

Tema 7. /leHeskHbIe NOTOKHU: 001Me MPABUJIA U IPUHUUNBI HocTpoeHus. CTpykTypa
oaac.

3aoaua 1:

[TpuobLTE B KOMITaHuHU cocTaBmiia 600 TeiC. py0. ¥ IETUKOM YIIUIa Ha MPUPOCT JCHET, T. €.
JICHESX)KHBIN TIOTOK BO3pOC Oyiaromapsi MpuObUIM Ha yKa3aHHYI0 cyMMy. OHAKO IO UTOTaM BCEX
pacueToB OKa3ajoCh, YTO MCIOJb30BAHHBIN JEHEKHBIM IOTOK COCTaBWJI OTPHUILATEIbHYIO

Bennmunay — 1100 TIc. py6. Kak 310 cityuniocs?

®opMHpOBaHHME YHCTOIO ACHEKHOI0 MOTOKA, PyO0.

JIeHeXHBIN MOTOK OT ONEpalnii:

Yucras npuobUIb 600
AmMopru3zanus 200
Wroro 800
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WUsmenenus B TCKYIIUX aKTHUBaxX U 00s13aTeNLCTBaX:

Jeburopckast 3a1001KEHHOCTh (500)
3amnacel (300)
Kpenuropckast 3a10/1%KEHHOCTh 200
Hauncnennsie pacxoss (100)

YUCTBIN OEHEXHBIN TOTOK

OT OIEPALIMOHHOMN AEATEIbHOCTH 100

JleHeKHbBIN OTOK OT MHBECTUIIMOHHOM JACATECIIHHOCTH:

[Ipupoct 31anuii, 000pynoBaHUS (1000)

JICHEe)KHBIH MOTOK OT (PMHAHCOBOW JIEATEIIBHOCTH:

BrImiaTe! B c4eT 10ATOCPOYHOTO J0JITa (200)

YUCTBIN OJEHEXHBII TOTOK

(MCTIOTb30BaHHBIH ) (1100)

3aoaua 2

Hwuxe IIPUBOIATCA UTOTOBBIE CHETA J€HEeXXHOM HA/IMYHOCTU /I TpeX O4Y€HDb

ITOXOXKUX MEXKTY 0601 KOMITAaHUN.

YUcTbIW AEHEXHbIH NOTOK Komnanus, MaH. py6.

OT onepaunoHHON AeATENbHOCTH (15) (15) 15
OT MHBECTULIMOHHON AEATENLHOCTY (35) (6) (8)
OT (huHaHCOBOW AEATENLHOCTH 45 12 (13)
[leHeXXHblil NOTOK HA Ha4Yano roaa 10 10 10

Bo-nepeuvix, He0OXOAMMO MOACYUTATD I€HEXHBIN MOTOK /ISl OL[EHKU UX CO-

CTOAHMA Ha KOHEL rojia. ITO HEC/TOXKHO.

banaHc IeHeXXHOW HaNUYHOCTW Ha KOHeL roaa, MiH.. pyo.
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Bo-smopuix, IpeXXje BCEro Ba)XKHO BBIABUTH, KaKye IPUYMHBI CIIOCOOHBI
IIPUBECTU KOMITAHMIO { K OTpULIATETBHOMY IEHEXKHOMY IIOTOKY OT (PMHAHCO-
BOI1 IeATENbHOCTI.

Ecu BepHO Npefrono)eHue o TOM, YTo KoMIauus § Haxopurcs B dase Ha-
CBHIILIEHVSI CBOETO JKVI3HEHHOTO IL[MK/IA, XapaKTePHBIM IIPU3HAKOM KOTOPOIL 5B-
nseTcs cmabas MHBECTULMOHHAS aKTUBHOCTb, TO OTPUIATE/IbHbBIE JeHEXHbIe
IIOTOKY OT (PVIHAHCOBOIA IeITENIbBHOCTY SABIAIOTCA HeM30EeXKHBIM CIeICTBUEM Ta-
KOTO MO3UIMOHMPOBAHUSA KOMITAHUH.

VIMeHHO B 9Ty mopy mo6as KOMITaHMs [JO/DKHA aKTMBU3UPOBATDH BBHIIIATY
JIO/ITOB, IMBUJIEH/IOB, OPIaHM30BaTh BBIYCK COOCTBEHHBIX aKIMil. JTa CTpare-
rus ajieKBaTHa (pase HaChILIEHNA.

B-mpemvux, TpebyeTcss OonpenennTh MHBECTULVIOHHYIO IPUBJIEKATe/IbHOCTD
Ka)K/IOM 13 TpeX KOMIIaHMIA.

3aoaua 3

Paccuumaiime yucmuwiii 0enexcHwvlll NOMOK 0m ONePayuUoOHHOU 0esamenbHOCMIL:
Ilokazamenu 2015 2016
Huctele mpoaaxu 500 600
CroumocTh peaan30BaHHON MPOLYKIMU 360 400
Basnosast mpuGbuIH 140 200
AmMopTtuzanus 50 60
Haxnagneie pacxobl 40 40
[TpuGbLIb 1O yNIaThl HAJTOTOB 50 100
Hanorn 16 36
Yucrast npuObLIH 34 64
Henbru 150 100
Jleburopckast 3a105KEHHOCTD 100 150
3anacel 80 60
Hauncnennsie Hanoru 120 140
Hauncnennas 3apruiata 80 70
Kpenuropckas 3a101KEHHOCTh 40 50
3aoaua 4

Komnanus A B C
YucTeie JCHEKHBIC TOTOKU OT OTePAIlHii $(10) $(10) $10
UucThle NeHeKHbIe TOTOKUA OT WHBECTHUIUI (30) (1) 3)
UwcThle TeHeKHBIE TIOTOKH OT (PMHAHCOBOU JACSITEILHOCTH 40 7 (8)
JleHexxHBINM OallaHC HA HAYajo roga 5 5 5
3aoanus:

1. HOI[C‘II/IT&TI) )IeHe)KHI)If/'I IMMOTOK JIA KaXXA0ro NpCANpUuATHA Ha KOHCI roJga

2. Kakue mpuuuHbl MOTNIM TpuBecTH npeAnpustue C K OTpUIATETbHOMY JCHEKHOMY
MOTOKY OT (PMHAHCOBOH JAesrenbHocTH? Hamo i 00 3TOM OeCIIOKOUTHCS ?

3. Kakoe nmpennpusitiue 6ojiee MpUBICKATSIFHO C MHBECTHUIIMOHHOM TOUKH 3PCHHUS?
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Tema 8. Ynpapiienne nmorpe0OHOCTbI0 B 000pOTHOM KamuTaje 1: neduropckasi u
KPeANTOPCKAast 3210/ 1:KEHHOCTH.

[Ipaxtukym ([leOutopckas 3a10KEHHOCTB)

3ananue 1. [louyemy moxue J0ITH He SABISIOTCS MPU3HAKOM yCIIeXa B yIPaBICHUH J1eOUTOPCKON
3aJJ0JDKEHHOCTBIO? B ueM cyTh OCHOBHOT'O OOBSICHEHUS?

3amanane 2. B uem pasHuna Mexay AeOMTOPCKOM 3aJ0JDKEHHOCTBIO W (haKTOPUHTOBOM
JeOUTOPCKON 3a/TI0TKEHHOCTHIO?

3amanne 3. Ecim cHmwkaercs 000pauyMBaeMOCTh JEOMTOPCKOW — 3aJ0JDKEHHOCTH, YTO
OIHOBPCMCHHO MPOUCXOAUT € KOJIJICKIIMOHHBIM HepI/IO,ZLOM?
Tema 9. YnpaBieHue nNoTpeGHOCTHIO B 000POTHOM KamuTaJe 2: 3a1achl.

3aganue 1. B Teyenue Mas Ha cuere «3amachkl» KoMmaHuu KyJjmu coBeplIaiuCh CIEIYIOIINE
TpaHCAKIINH:

MAU

3amacel 25 en. mo 4 ne”.en.
[Tpuobperenue 60 en. o 4 new.ex.
ITokynka 30 ex. mo 4.20 meu.en.
[Iponano 80 exn. mo 6 neH.en.

[Ipennonoxum, uro B komnanuun Kymamu ucnonsszyercs meron LIFO, B atom ciydae
BaJIOBasi MPUOBLUIb COCTABUT:

A. 132en.
B. 134en
C. 138en.

1) BeiOGepute cBOI BapuaHT OTBETA.
2) Kparko onumute pasHuily Mexay Merogamu yudera 3anacos FIFO u LIFO.

Tema 10. OcHOBBI KpeaAUTHOr0 aHaJn3a. Kpurepun KpeauTocnocoOHOCTH.

[IpakTukym mo mpumeHeHuto mojenu Mwmiepa-Oppa B HENIX ONTUMHU3ANNH 00bema
JICHE)KHOM HAJTMYHOCTH.

CBOIHBIN JOKJIaJ MO UTOraM ONTHMM3ALMN TEKYIIHX aKTUBOB KOHKPETHBIX KOMIAHUM,
NIEPEYUCIICHHBIX BbIIIE (Ha IPUMEPE ABYX KOMIIAHUM).

Kpyrneiii cronm Ha Temy «CpaBHHUTENbHBIM — aHamu3 3(G@GEKTUBHOCTH YIPABICHUS
TEKYIINMH aKTUBAMH Ha TIPEIIPHUITHIX CPETHETO OU3HECAY.

TectupoBanue. KOHTpobHBIE BOMIPOCHI 1-0r0 U 2-0r0 YPOBHS CIOXKHOCTH

Tema 11. OcHOBBI OHPKeBOro aHa/u3a. PoiHOUHBIe KO3PPUUMEHTHI U OMPKEBbIE
HH/EKCBI.
Tpenunr Ha MockoBckoii (oH0BOM Oupke. «UTeHue» oupxeBoit nHGopMaruu (Cm.
«buprkeBble BE1OMOCTI)

Ipumepul 3a0auy:
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1. I[JISI I_IGHHOf/’I GYMaI‘I/I H3BCCTHA cicayromasa J0XOAHOCTb U COOTBCTCTBYOIIAsA BEPOATHOCTD
(cm. Tabi.):

JoxonHocTh BepositHOCTB
11% 20%
14% 50%
15% 30%

Onpedenums.: KaKOB PUCK (CTaHIAPTHOE OTKIIOHEHUE) 3TOM IIEHHOM OyMaru:
a) 0,02%;
0) 1,74%;
B) 1,42%;
r) 2,00%.

2. Jlns HEeKOTOpO# LIEHHOM OyMaru u3BECTHO, YTO OHA ¢ BepOsTHOCTHIO 30% MacT 10XOIHOCTh
15% u ¢ BeposiTHOCTBIO 70% TOKaXeT 10XOIHOCTh —4%.

Onpedenums. KaKOB PUCK (AUCTIEPCHUS JTOXOTHOCTH ) TAHHOW IIEHHOW Oymaru:

a) 0,0076;

0) 5,7,

B) 7,6;

r) 0,0057.

3.Iloprdens wmHBecTOpa coctouT U3 ABYyX akuuii— A ub.Ecnm wu3BecTHa cnemyromas
uH(pOpMaIUs MO MOBOJY 3TUX aKI[Hi, KAKOBO CTaHIapTHOE OTKJIIOHEHHE 10 MOPTQeto?

LA [ 34%, b [ 16%, [IAB [1 0,67, WA 1 80%, Wb [ 20%.

a) 7,8%;

0) 2,1%;

B) 29,4%;

r) 8,7%.

4. VuBecTuiimoHHbIi moptdens B HacTosmee Bpems cocTouT Ha 100% u3 akiuii ¢ oxxugaemMoi
noxomHocThio 16,5% wu nmpennonaraemoit aucnepcueit 0,0324. Menemkep mopTdens
wianupyer 20% ero CTOMMOCTH 3aMECTUTh OE3PHUCKOBBIMH aKTHUBAMH C JOXOIHOCTBHIO
4,75%. Kaxum Oyner oxkupgaemass noxoaHocTh (Er) upuck mnoptdens ([1) mocne
TUBEPCUPUKAIIUU:

a) Er [110,63%,a [ [12,59%;

0) Er [ 14,15%, a [ [1 14,40%;

B) Er [ 14,15%, a [] [1 2,59%;

I') HEIOCTaTOYHO MH(OPMALIUH JUIsl OTBETA.

5. Ioptdens, HaxoaAMMIicS HAa TMHUU pbIHKA KanuTtana (CML) cripaBa oT TOUku M:

a) COAEP>KUT TOJIbKO OE3PUCKOBBIC AKTUBBI,

0) MOBTOPSIET MPOMOPIIMHA PHIHOYHOTO TTOpThes;

B) COCTOUT M3 PIHOYHOTO MOPTQEs 1 Oe3pPUCKOBBIX AKTUBOB,;
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r) comepxut 6omee 100% pUCKOBBIX aKTUBOB.

6. Kakoil u3 HWXKeCHeAyOIUX pPHUCKOB HCYE3aeT IMPU BKIIOYEHHM HOBBIX aKTHUBOB
B WHBECTUIIMOHHBIN MOPThEs:

a) CHUCTeMAaTHYECKUH;

0) HeCHCTEeMaTHYCCKUI;

B) MPOIEHTHBIH;

r) obomwuii?

7. Kakoli U3 HIKECIENYIOUINX PUCKOB OTPAKAET KOBAPUALIMIO MEXKIY JTOXOAHOCTBIO LIECHHON
Oymaru u OMpIKEBOTO UHJIEKCA:

a) CUCTEMaTHYECKUH;

0) HeCHCTEeMaTHYECKUH;

B) IIPOLIEHTHBIN;

r) OOmImii?

8. OOmmii puck akiuu Y (cTaHgapTHOE OTKIOHEHUE TOXOAHOCTH) paBeH 0,2. Puck mHaekca
paBen 0,18. Koapuauusa poxonHoctu axkuuu uunaekca— 0,027. Onpenenute
kodurmenHt [ .

a) 2;

0) 1;

B) 0,8;

r) 1,5.

9. Oxupaemas pbplHOYHAs mpemusi paBHa 8%, Oe3puckoBasi crtaBka— 7%. KakoBa
OKHJaemasi CTaBKa IOXOAHOCTH IIEHHOUM Oymaru ¢ koo durmentom [ [ 1,3:

a) 17,4%;

0) 16,3%;

B) 10,4%;

r) 17,1%.

10. ILlennas Oymara, HaxoAsasCcs mox KpuBoit SML, cauraercs:

a) HEIOOIICHCHHOM;

0) azeKBaTHO OIEHEHHOM;

B) MEPEOICHEHHO;

I') UMEET PUCK MEHBIIIE PEIHOYHOTO.

Tema 12. ®duHaHCOBBIH aHaIW3: 00IIasA XapaKTepUCTHKA, cdepbl NpUMeHEHUs,
M0JIb30BaTeJIH, MPOOJIeMBblI.

TpenuHr no pacuety 6a30BbIX (PMHAHCOBBIX KO PHUIIECHTOB.

Ilpumep:
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AUHaMuKa nokasamenell 0oxodHocmu

400000 r 1,40
nnH. pyb.
350000 - [T7FF 1,20 S EAT
300000 - . [ 100 E—JCurentAssets
250 000 | EE==IC
— —8| | o080
200 000 - | i —— RO5 GP
150000 31 |~ 000 e ROS OPM
100000 | - I __:...-—-l " - 0,40 = ROCA
- 11| —p— ROI|C
50000 -f 3 3 \*' 0.20 ROE
N == | B 000
2008 2009 201

AKTMBHOE MUHBeCTUpPOBaHMWE C
BbiCcOKOM oTtaaven: ROIC

Temn pocTa YUCTOM
cTtabunbHo Ha ypoBHe 20%

NpuGHEINKU NpeeBbilaeT
TEMMN pocTa TeKyLYUX
aKTWUBOB

AuHamuka nokasameneii odopavubaemocru

OTpuuaTenbHbId OeHEXKHbIi KOHBEPCUMOHHBIA LWKN GnaronpusTHO BRWAET Ha NMKBUAHOCTb
KOMMNaHUW; Mpy 3TOM ero BENWYKMHA He CO34aeT AOMNCMHUTENbHBIX PUCKOB.

OuHamuka oBopauueaeMocT AeBUTOPCKON  3af40MKEHHOCTU CBR3aHa ¢ pacluMpeHHuem
peanusayuM NpPUPOAHOTO rasa GoOMblUOMY KONMYECTBY CPEOHMX WM Menkux noTpeGutenei B
pesynbTaTe HeaaBHWX MPUOBPETeHUI permoHanbHbIX ra3oBbiX COLITOBLIX KOMMaHW.

2010 :I 2011 —:|

o 2008

-20

-40
O KonneKUuoHHBIA nepuog E Mepuog o6opauMBae MOCTM 3aMNacoOB

O MnaateHblid ne puog, O [leHe }Hblii KOHBEPCUOHHLIM LLMKA

29



Tema 13. IMKBUIHOCTB H IJIATEKECNOCOOHOCTh. CTpaTernyeckasi JUKBUAHOCTb.

TpeHUHT 10 OIEHKE TMKBUIHOCTH.
Ilpumep: Oyenxa eHympenHeu u cmpame2uueckou TIUKSUOHOCTIU.

03¢ d. TEKYLLER NMHBHMAHOCTH

“MCTOR AOATOCPOYHOE
rbMHEIHCMpOBaHMe NLF

SE,ﬂ,OII}KeHHOCTb} [Teryme
: obAzaTensCTEa) :
ﬂEHe}KHbIH KOHBEpCHOHHbIH LI,HKJ'I

,El,onﬂ WCR, koTopans

158,51
IbMHEIHCMp‘.I'ETCﬂ 33 cuet 3

DbopayneaemMocT p,eﬁmopcnon
: : 10 00'0 33[0MHEHHOCTH ; ; : :
............................................................................................... | pona aeGuTopcKas = oz —
17 450_ 33[0MKEHHOCTD) ] E ] :

| KONNEKUMOHHBIA Neproa (365 aH.

HMCToe KpaTHOCpOUYHOE

bHHaHCMpoBaHKe, NSF (8044 (1081} (7460} 2;6;:1:::230‘2:?}”" AT 8 54,90 41,55

3 Hoadd. cTpaTernueckoi : : & e : :

JlHKBH,qHDCTI"I NLF/WCR 1,2C§ 1,0?_; 1,20 nbopauneaeMocTb 3anNacos : : : E
| {ceBecTommoctb / 2anace!) : 4,53 312 10,12

Yenm Bbille fONA YACTOO AOMTOCPOYHOTO PUHAHCMPOBAHWA B ]
Aac e P ¢ P ]'Iepno,u, obopauvBasmMocTi

nouphm»m I'IDTpEﬁHDCTM B paﬁouem KanuTane, TEM Boille J'IHI{BM}J,HOCTB SEII'IECOB (365 {st!
HOMMaHWK 1

....................................................................................................... | DBOPAUMBEAEMOCTD 33MNACOB
oaggdz KpPaTHOCPOYHbIE 1 P ) 20
; 0BOpPaYMBAEMOCTD KPEAMTORCKON |
WVCTOUYHWKM PUHAHCUPOBAHUA, : : s 3 E 3 i
NSF/WCR : : : | 3apomkeHHocTH (ceBecToMmoctb /' L07 116 245
: ; vzt R02 020 hegurockan 3afoMKeHHocTe) 0 ! T .

TnnatexHblil neprog (365 aH. / 3 |
PUKCMPOBAHHLIE aKTMEbI) 0,01 0,01 0,01

7407 11697 36,06

,ﬂonrocpouﬂoe

Koa¢ppuumeHTbl NMKBUAHOCTH

2011 ﬁ% 437

HMCTOE QOATOCPOYHOE

2010 ﬁb 6,80 ﬂJ.H.H.ﬂ.H.C.HP.@ﬁ?.t'ﬂ.E...N.L..F ....... — S SO S S INE od _

E 21 || wen : 39 035 ; ;
2000 B 2l 4,93 T frn PEER e BRI T :
| Wiy : : B R
' Temywwe sanacel 21006 . 3576L 25694
0,00 1,00 200 3,00 400 500 6,00 7,00 8,00 ﬂeﬁ WTopCKaA : :
3840MHMEHHOCT : 31133
2009 2010 2011 3agonmendocte [T 2 N LsAde 2l Fek
- Hpegutopckas : : :
M o3(¢.BeICTPO 371 293 2.79 FAO0NHEHHOCTD : o7 066
AMKEHAHOCTH , ; J9 | 38Aommednocts G 24l 2eas L ANEE
NWKBMAHOCTE  KOMNEHWMM  ynydwaeTcd, ecnw  ee  kosdbduumenT
B Koagd. Tex.IMKBNAHOCTH 4.93 6,80 4,37 CTRATErMYECKOM MMKBMAHOCTH PACTET. 3T0 NPOMCKOAMT BCAM:
M Ko3dd.cTpaTer nMKBmaH 120 102 120 - YBENMYMBAETCA PESMER A0NMOCPOYHOrD $HMHAHCHPOBaHKA;
ocTH } ! !

- ¥YMEHbBLWAKDTCA YHHCTRIE t‘bMKCMDUBaHHbIE AKTHBbI;

o a - ¥YMEHBWAETCA I'IOTpEGHOETb E DEED"IEM KanuTane:
HoadpduumeHTsl  GbiCTpod WM CTPATErMUECKON  MMKEWAHOCTA  MMEIOT

OOCTETOUHO cTaBMNbHBIN YPOBEHD ¢ HEBONbLUOW TEHOEHUMER K CHHHEHWIO.
KozgduumeHT Terywel MMKEMAHOCTH B 2010 1 2011 rogax BbICOKMEA, Tak
HaK 40NA AEHEHHBIA CPEACTE YEENWUMAAC M3-3a BBIAENEHHBIX CPEACTE

- COKPALLAMITCA 38Nack!;
- YMEHBbIWAEETEA AebUTOPCKENA 3840 HEHHOCTY;
- YBENMYMBAETCA KPEAMTORCKEA 3840NHEHHOCTE.

MO MHBECTIPOEKT. J[eHexHbIi KOHBEePCUOHHbBIH Nepuog, (aHK)
Mpwu aHanKze noKazaTend [JeHemHbli KOHBEPCHOHHBIR LMKN, OTMEUaETCA 180,00
pocT & 2009 1 2010 rofax, HO 3HaUMTENBHBIR cnag g 2011 rogy, yTo 160,00 = Ho N NeUMOHHBIR
CBAZ3HO C 2aMefneHuem oBopauMEaeMOoCTH 2aNacoe M AeBHTopcHo i 140,00 nepuog,
330,0/MHEHHOCTH. 120,00
TpebyeTcA NPOBECTH KOPPEKTUPOEKY NOAWTHKK No paboTe ¢ 100,00 i Meprton,
HOHTPRareHTamMM. 80,00 of0paIMBIEMOCTH
60,00 3anacos
40,00 = [ naremHeld nepuog
20,00

2009 2010 2011

Tema 14. [loxogHocTh U 3(ppeKTUBHOCTH. DaKTOPHBIN AaHAIN3 JOXOIHOCTH.
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TpeHuHr no ¢pakTOpHOMY aHAIHM3Y COBOKYIHOM I0XOAHOCTH KOMITAHUH.

Ipumep: @axmopHuvlii anaius 00X00HoCmu

2007 2008 2009

ROA
50% 3,93% 617%

L
9
) A
w0

(x) |88
S
(=]
B

FLM
1,79 226 1,90

2007 2008 2009
o Mpubbink T peanmsayun 2007 2008 2009
a
3 138%  9,3%  92,6% YucTan npuGLLIL, MAH.pY6. 2007 2008 2009
o MpoLeHTHI yNAaueHHble
£ pOUEHTELY 6378 7019 10508 ROS
2 0. G 7, V| 5, 130 13,19% 10,74% 12,24%
E Hanorm f
0
120,0% -51,4% 184,5% ( )
8 (x)
[leHexHble CPefcTea U uX Thi pyuka ot p MNH.py6.
144.2%  246%  17.2% 48373 65332 85831
:
H NeGuropckan 3apoMmKeHHOCTE Temnel npupocta o=
q 1491%  157%  144% OPasMBaAEMOCTL
g 89,92% 35,06% 31,38% .
£
] Janackl
= 97,1% 254% 22,8% (/) D .
2
BHeoBopoTHLIE aKTUBEI
94,2%  42.2% 45% AHTMBLI, M/IH.DYD.
127663 178463 170191
KpaTKocpouHan 3af,0/lKeHHOCTb -
2055% 99,5% 53% OGtuyuit kanuran,
- MIH.py6.
Jlonrocpounsie 3aimeI 3aemMHEIi KanuTan
-9 568,8% 71,2%  -36,7% 127 663 178 463 170 191
S 44,29%  55,82% 47,50%
E YCTaBHbINA KanuTan
g 72% 0% 0% (+) (1)
]
] [AoGagouHtlii KanuTan
-20% 3,9% 0% CoficTBeHHbIA KanuTan CofcTBeHHbIA KanuTan
HepacnpegieneHHan npubsie 55,71% 44,18% 52,50% 71127 78843 89357
785% 26,9% 30,5%

Tema 15. KosgdunuenTsl GPUHAHCOBBIX PUCKOB. «DHUHAHCOBasH YCTOMYUBOCTH M

«q)I/IHaHCOBaH» ABTOHOMMHI.

[IpakTHKyM 1O OlleHKE (PMHAHCOBBIX PHCKOB.

Ilpumep:
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60,00
40,00
20,00

0,00

(20.,00)

KO'_\IHE{HPIH, IPpOoBOOA IIOMHTHKY AKTHBEHBIX BHCITHHX 3AaMMCTEOBAHHE HECET OUCHB

AHAIA3 PHCKOB

KoadypMUMeHTEI NOKPLITUA 2010 | 2009 | 2008 2007
KoappuuuenT donra § 9,98 |(35,87)|(5.77) (4.92)
onrocpoYHbli Aonr/Co6CcTBEHHbIM KanuTan

KoadhdpuymeHT dbuHaHcoBoro neeepuaxa | 1501.11/1290 32/143 73 89 44
BaeMHbIA KanuTan/AKUMOHEPHBIA KanuTan ' ' ' '
KoadduyneHT douHaHcoBoro neeepugsxa ll 0.38 042 | 0.43 | 038
3aeMHbIA KanuTan/CoBOKYMNHbIA KanuTan ' ' B
KoadpUUMeHT NOKPLITUA NpoUgHTOB 0.46 049 | 010 | 023
EBIT/MNpoueHTh! 3a KpeauT ’ ' ' '
KoadhpuLyMeHT NOKpLITUA NPOLEHTOB
EBITDA/MpoLUgHTEI 38 KpeauT 1.93 1,94 | 1,38 | 1,74

*.-"" \

2010 2009 ' \;@s 2007

== Cooraomwerane D/E

BEICOKHE (JHHAHCOBEIC PHCKH.

*Huzkue ko3QQHIEEHTE IIOKPEITHA;
*Bricoxue ko3t ¢HirHeHTH GHHAHCOBOTO MEBEPHITAA.
*KoMmaHua IpakTHYECKH He HCIONB3YET COOCTBEHHBIN KAITHTAT,
thaKTHUECKH CYMIECTBYA 34 CUET BHENIHHX HCTOYHHKOE (PHHAHCHPOBAHHA.

Tema 16. dopmyja yYCTOHYMBOr0 3IKOHOMHUYECKOr0 POCTA.

ONmepanMuoOHHbIC CTPATECIruM.

dunancoBnie u

[Ipaktukym o pacuery ¢popmyisl P. Xurrunca (hopmysia ycTOHIMBOTO IKOHOMHUYECKOTO

pocTa).
Ilpumep:
2*=P*R*A*T, unu g=ROE*R, R=nepacnpedenen npuoviiv/EAT
2010 2011 2012
g 0,061 0,013 0,005
R 0,75 1,00 0,75
ROE 0,082 0,013 0,006
2010 2011 2012
Hopma npubwLIU 0,037 0,008 0,002
HOpMA HAKONIeHUs! 0,750 1,000 0,750
0bopay akmueos 0,659 0,369 0,742
UH J1e8epuotc 3,363 4,362 3,690
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Tema 17. CTpyKTYypa 1€JI0BOI0 HUKJIA U MATPUYHOE MOAeJIMPOBaHHe (PUHAHCOBOI
NOJIMTHKH.
Mini-genoBas urpa «IlapameTps! GUHAHCOBON MOJTUTUKI.
Ipumep: Mapmuya ¢unancogvix cmpamezuii

Cosganme
wenHocTH EVA=D

!: DAHCAIDO

Paspymenne TPANCAIPOD
weHHocTH EVA<D ‘ .............

Tema 18. Ilpunuunsl d¢opmMupoBaHusi (PUHAHCOBBLIX cTpaTeruid mno ¢aszam
NUKJIMYECKOr0 pa3BUTHSI.
Mini-urpa: XXusHeHHbIW LUKN, BOCTOHCKaA maTpuua u
(*JHHaHCOBaH NMNOJINTUKA

OCHOBHbIe NapamMeTpbl Urpkl

v [1lenoskle pUCKK

v OUHaHCOBbIE PUCKU

v YUCTbIN AEHEeXHbI NOTOK

v ®uHaHcoBbli nesepumx (D/E)

v HopMma BbinnaTsl AMBUOEHO0B
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1. lenoBoOM puck

Poct SapoxaeHie
Bbicokui OueHb BbICOKWUMH
HacoiijeHue crnag
CpeaHnn Huzkuni
2. ®MHAHCOBLIN PUCK
Poct 3apoxaerne

[OENOBON PUCK BBICOKMI

®UHaAHCOBbIA PUCK
HU3KHUIA

LEN0BOH PUCK BLICOKMIA

PUHaAHCOBbIA PUCK
OYeHb HU3KUHA

HaceiweHne

AENOBON PUCK CPeaHMI

®dUHaHCOBDIN pUCK
cpeaHuii

cnag

[ESNOBON PUCK HU3KUK

PUHAHCOBbIN PUCK
BbICOKWH
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3. [eHeXxHbIEe NOTOKM HA PAa3NMYHbLIX CTAANAX Pa3BUTUA

Pocrt

JEeHEXHBIN NPUTOK
OT Npoaax BbICOKIMIT

JleHeXHbIl OTTOK

JapoxgeHmne

JeHexHbii NPUTOK
OT Npoaax HU3KNIA

JleHexHblil oTToK

- MapPKeTHHT, - R&D, mapkeTuHr BbICOKII

PHKCHPOBAHHBIE AKTHBI,

pabounii kanuTan BbICOKII

YucToiit ——— YucTbii _

MEHEXHbIT NOTOK HeHWTpanbHbIA [EHEXHbIN NOTOK OTpHuaTenbHbIA
Hacsiyermne Crnag

[eHexHDbII NPUTOK

OT Npoaa BbICOKMI
OeHewHblli 0TTOK HU3KMI
YucTbiii

[EeHEXHBIT NOTOK NonomuTenbHbIA

[eHexHbIi NpUToK

OT Npogax HU3KMI
LeHexHblil 0TTOK HU3KWI
YncTbiit

[OEHEXHLIN NOTOK

HeWTpanbHbIH

4. ®uHaHCOBbLIW Nesepumk (D/E) MCTOUHMKM (PUHAHCUPOBaHUA

Poct SapoxaeHme
HoMuHanbHbI#H HyneBoit

D/E D/E

HaceiwjeHie cnag
CpeaHuii Bbicokui

D/E D/E

5. MIcTOYHMKM (DMHAHCUPOBaAHUA
Poct SapoxgeHine

AKLUMOHepHbI KanuTan

AKLMOHepHbIA KanuTan
(BeH4YYpHbIA KanuTan)

HacsijeHme

Oonr n
aKUMOHEPHDbIXW KanuTan
(HepacnpegeneHHan
npubbinb)

cnag

Oonr
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6. Hopma BbinnaTsl AMBUOEHOO0B

FPoct 3apoxaeHe
HoMuHanbHasa HyneBas
HOpMa BbliMJ1aTbi HOpMa BblinaTbl

ONBUOeHOoB OVBVNOeHOoB
Haceierne crag
Bbicokas 100%-Hasn

HOpPMa BblM/1aTbi HOpPpMa BbiMJiaTbl
amBuaeHoB anBuaeHqoB

Tema 19. OnTUMH3aLUs CTPYKTYPBI KAIMTAJIA M BJUSIHAE (PMHAHCOBOIO JICBePHAKa

HA IKOHOMHUYECKHUI PocT.
[IpakTrkyM™ 10 pacdeTy (PMHAHCOBTO JIEBEPHUDKA.

3¢ pexkm gunancobozo poluaza

3¢ dekt duHaHcoBOrO pEIYara

4,00%
3,00% - A
2,00% -
1,00% -
0,00% - T T |
2 2009 2010 2011
-1,00% -
ws=(r-i)x D/ E
ROE=r+(r-i)xD/E
e r=ROAS& ROIC
i = OTHOPPEKTHPOBAHHAA CTAEKE MPOUEHTA
D — 3aemubIil kanuTan
E - cobcTeerHE KanuTan
D6o3HaueHHA 2008 2009 2010 2011
ROIC 24,39% 18,44% 19,54% 21,47%
ROE 23,72% 19,24% 23,21% 23,31%
D/E 36,67% 37,79% 50,72% 46,31%
{r-i) -1,85% 2,12% 7,24% 3,08%
W -
; (r-ijxD/E -0,68% 0,80% 3,67% 1,84% a1
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Tema 20. duHaHCOBbIe MHCTPYMEHTbI B CHCTeMe COBPEMEHHOIo (pMHAHCOBOIO

MCHE/I>KMEHTA.

[IpakTukym

KOMITaHHH).

Knaccudukanusi 0OObIKHOBEHHBIX aKITUit

«Knaccudukamuss OOBIKHOBEHHBIX aKIUKA (HA TMPUMEPE POCCHHUCKUX

I kaTeropus — «rony0Osbie
Uk

KpynHeie kopniopanuu, cpeiHue JUBAICHbI
BBICOKHE JOXO/bl, BEICOKAsA TUKBUIAHOCTD

IT kareropust — akiuu
pocTta

Pa3zBuBaromuecs: npeanpuaTust («3Be35D»),
KpYITHbIE HHBECTULIMH, BBICOKUE JOXO/IbI,
CpEeIHHE TUBHICH b

III xaTteropust —
JOXOJHBIC aKIIUU

Cpennue n0x0/1bl, HU3Kasi MHBECTUIIMOHHAS
AKTUBHOCTD, BEICOKHE TUBUIEHIbI

IV kareropus —
IUKJINYECKHE aKIIUH

AKUWH NPEANPUITUN, TPOU3BOJICTBO KOTOPBIX
HOCHUT CE30HHBIN XapakTep, a TUBUIAECH b
MOCTYNAIOT HEPEryJIsipHO

V kareropus — akiuu

«CrieKkyITUBHBIC» AUBUIACHIBI HE
BBIIIJIAYMBAIOTCS HA MPOTSHKEHUM HECKOJIBKUX
JET:

MHHOBALIMOHHBIE MaJIble IPEANPUATHS,
OCBaMBalOIIME MPUHIMIINAIBLHO HOBBIE
MPOJYKTHI U TEXHOJIOTUU;

peanpusaTHs 0a30BbIX OTpacieit
¢ pukcupOBaHHBIMU LIEHAMU W HU3KUMHA
JOXOJIAMU; TOCYJapCTBEHHAs (PMHAHCOBAS
MoJIIepIKKa

4.3.01eHOYHBIC CPEICTBA A/ MPOMEKYTOYHOM ATTeCTAMH 00y4aroIIuXCs.

4.3.1. IlepevyeHb KOMIETEHIHII C yKa3aHUEM 3TANOB UX ()OPMHPOBaHHUS B MpoLecce
OCBOeHHsSI 00pa30BaTeJIbHOW MPOrpamMmbl.
KOMITETEHIHI ¢ y4eTOM 3Tana ux (popMHUpPOBaAHUA

Iloka3zaTenu M KpUTepUH OLIEHHMBAHUS

Kon HaumenoBanue komnereniuu | Kox stana | HaumenoBanue orama
KOMTICTCHITHH OCBOCHUS OCBOCHUS KOMIICTCHITHH
KOMIIETCHIINH

OIIK-5 Brnanenue HaBbikamu | OITK-5.2 Croco6HOCTh
COCTaBIICHUS (uHaHCOBOM COCTaBIISATh
OTYETHOCTH c YYETOM (bMHAHCOBYIO
MOCTEACTBUM BIUSHUS OTYETHOCTh C YYETOM
pa3IMYHBIX METOJIOB " croco0oB (pHHAHCOBOTO
croco00B (PMHAHCOBOTO yueTa yuera
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Ha ¢uHaHcoBbIe pe3ynbTaThl | OITK-5.3 CrocoO6HOCTh
JESTEIIbHOCTH COCTaBJIATh
OpraHu3alii  Ha  OCHOBE (buHaHCOBYIO
UCIIOJIb30BAaHUSI COBPEMEHHBIX OTYETHOCTb C YYETOM
METOJ0B OOpabOTKH JEeI0BOM [IOCJIEACTBUMA  BIIASHUS
UHpOpMALIUU " Ha (uHaHCOBBIC
KOPIIOPATUBHBIX pe3yJIbTaThI
UH(POPMALIMOHHBIX CHCTEM JIESATEIIbHOCTH
OpraHu3anuu
OIIK-5.4 CnocoOHOCTB
COCTaBJIISATh
(UHAHCOBYIO
OTYETHOCTh Ha OCHOBE
MCIIOJIb30BaHUs
COBPEMEHHBIX METOJIOB
00paboTku JIEIOBOI
nHopmaruu
OIIK OC -8 CrniocobHOCTB OIIK OC-8.2 CrniocoOHOCTB
JEMOHCTPUPOBATh 3HAHUS 000CHOBATH BBIOOD
HOCIEAHUX MIPOPBIBHBIX MIPOPBIBHBIX
HaNpaBlIeHUN B MEHEIKMEHTE HaTpaBlICHUHN B
U CBS3aHHBIX C  HHUMH MEHEI)KMEHTE
€BOJIIOIIMOHHBIX  OTKPBITHIA
EeXHonomﬁ " HpOI[yKTOrl)% > | OIIK OC-8.3 Crnoco6HOCTh
JIEMOHCTPUPOBATH
3HAHUA MOCTIEAHUX
MIPOPBIBHBIX
HaIlpaBJICHUN B
MEHEIKMEHTE
I1K-4 YmMmenue npuMeHats ocHoBHble | [TK-4.1 YMeHue - IpUMEHATH
METO/IbI ¢buHaHCOBOTO OCHOBHBIE METO/IbI
MEHEJUKMEHTa s  OLIEHKU ¢uHAHCOBOTO
aKTHBOB, yIpaBIICHUS MEHEI)KMEHTa TUIS
000pOTHBIM KaIuTaJIoM, OLICHKH aKTHBOB
NPUHATHS ~ WHBECTUHHOHHBIX | [1K-4.2 Crioco6HOCTh
peLIeHui, peleHuin o [PUMEHATE  OCHOBHBIE
(bHHaHCUPOBAHUIO, MeToabsl  (pUHAHCOBOTO
(OpMHPOBAHUIO TUBUACHIHON MEHEKMEHTA I E:
MNOJUTUKA U CTPYKTYphI YIpaBlIEHUS
KamuTajga, B TOM 4YHUCIE, TpU 00OpPOTHBIM KaIUTAJIOM
HNPUHATUU peuieHui,
CBS3aHHBIX C OIEpalusIMu Ha
MHUPOBBIX PBIHKAX B YCIIOBHSIX
rjio0aaIu3anuu
Oran ocBoeHus | llokaszarenn onieHUBaHUsA Kpurepuu onienuBanus
KOMIETEHINH

OIIK-5.2. Cmocobnocts | Criocodeu

COCTaBJIATh (PMHAHCOBYIO | (DaKTOPHBIN

OTYCTHOCTD

Y4ETOM | IETEPMUHUPOBAHHBIX ~ MOJCIICH
(METOM TENHBIX MOJCTAHOBOK,

MPOBOAUTH

aHaJIu3

[IpoBomuT QakTOpHBIA aHANMH3
JIETEPMUHAPOBAHHBIX ~ MOJIENeH
(MeTon MLEemHBIX MOJCTaHOBOK,
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yIOpaBJIECHUS B 1IEJIOM

croco6oB  (hMHAHCOBOTO | A0COMOTHBIX pasHull, | aOCOTIOTHBIX pas3HuIl,
ydera MHTETPpaJIbHBII METOA U Jp.); MHTETpalbHbII METOA U IP.);
[Tpumenser  marematnueckue | C MOMOIIBIO MaTeMaTHYECKUX
METOBl aHaNW3a (UHAHCOBOHM | METO/IOB aHalu3a (HUHAHCOBOU
OTYETHOCTU:  KOPPESALMOHHO- | OTYETHOCTH COCTaBJISET
PErpeCcCUOHHBIN aHanu3, | GUHAHCOBYIO OTYETHOCTB;
MaTpUYHbIE METOBI, U JP.; PaccunThiBaeT = aHANUTUYECKUX
Brnageer HaBblkamMu pacueTra U | moKaszaTesen (uHaHCOBOM
UHTEpIpeTanun OCHOBHBIX | OTUETHOCTH;
aHAJINTUYECKUX MTOKa3aTelel; Cocrasisier (UHAHCOBYIO
Crnocoben COCTaBUTh | OTYETHOCTb, YUUTBIBAs
(uHAHCOBYIO OTUYETHOCTb, | Pa3INYHbIE CHOCOOBI ee
YUUTBIBasl Pa3IM4HbIe CIOCOOBL. | COCTABIJIEHMSL.
OIIK-5.3. CnocoOHocTh| 3Haer Teopetuyeckue | JlemoHcTpupyet 3HAHUS
OCTaBJIATh (UHAHCOBYIO | MPUHLIUIIBI bopMHUpOBaHUS | TEOPETHUYECKUX  HPHUHIUIIOB
OTYETHOCTh C Yy4eToM| (PUHAHCOBOH OTYETHOCTH B | (GOpMUPOBaHHUS (UHAHCOBOM
HOCJECTBUM BIUsHUA Ha| cooTBeTcTBUM ¢ MCDO OTYETHOCTH B COOTBETCTBHUH C
¢unaHcoBble pe3ynbTaThl| CocTaBiser ¢unancosyro | MCDPO
JeSITebHOCTH OTYETHOCTh B coOTBEeTCTBUH ¢ | CocTaBui (UHaHCOBYIO
OpraHu3aIuu MC®O ¢ yyeTom MOCIAeACTBUN | OTUETHOCTh B COOTBETCTBHUH C
BIMsiHUA ~ Ha  (uHaHcoBble | MCDO c¢ yueTom mocieacTBuit
pe3yNbTaThl NESTeTbHOCTH | BIUSHUS ~ HAa  (DMHAHCOBBIC
OpraHu3aIUH pe3yJIbTaThl JeSITebHOCTH
Cocrasinser (MHAHCOBYIO | OpraHH3alud COTJIaCHO
OTYETHOCTh C HMCIIOJIb30BAaHUEM | HMHIMBHYyaJbHOMY 3aJIaHHIO
METOAMKU pacueToB U aHaimza | CocTaBui (UHaHCOBYIO
NOCEICTBUM  BIAMSHMA  HAa | OTYETHOCTh C HCIHOJIb30BAHHUEM
¢dbuHaHCOBBIE pe3yJbTaThl | METOJUKU pacueToB u
NesITeIbHOCTH OpraHU3aIUuH MIPEICTABUI aHaIn3
OCIENCTBUN BIIUSTHUS Ha
(uHaHCOBBIE pe3yibTaThl
JeSITEIbHOCTH OpraHu3aluu
OIIK-5.4. Cnoco6HocTs CriocoOen paborathb co | PaGotaer co craTtucTuueckoi
OCTaBIISATh  (DMHAHCOBYIO CTATHCTHYECKOMN 02301 MaHHBIX; | 0a30¥ JaHHBIX;
OTYETHOCTh Ha OCHOBe Biaxeer mMerogamu JMHeWHoro | Pemraer nmpakTuueckue 3a1adu C
VCIIOJIb30BaHUS u JUHAMHUYECKOTO | IPUMEHEHUEM METOJI0B
COBPEMEHHBIX  METOJIOB| IPOrPaMMHUPOBAHUSA, CTPOUT U | JUHEHHOTO U JMHAMHYECKOTO
00paboTku 7enoBol 00pabaThiBaeT WHAMHYECKHE | IPOTPAMMHUPOBAHUsS, CTPOUT U
UHpOpMaLUU paasl  nas opmupoBaHus | oOpabaThiBaeT  JUHAMUYECKUE
HaJIe)KHON CTATUCTUYECKOH | psimpl s (OPMHPOBAHUSA
6a3bl JUTSt HNOCTPOEHUS | HaJIeXKHOU CTaTUCTHUYECKOM
(UHAHCOBBIX  TPOTHO30B W | 0a3bl 1S MIOCTPOECHUS
OLICHKHU (¢uHAaHCOBOH | GUHAHCOBBIX  MPOTHO30B U
MEepPCIEKTUBBI OILICHKH (¢uHaHCOBOM
NEePCIEKTUBBI
OIIK OC-8.2 Cnocoben aHanu3upoBaTh | [IpoBoaMT  aHANIM3  PHUCKOB
CrniocobHOCTB PUCKH KPEAMTOCIIOCOOHOCTH W | KPEAUTOCIOCOOHOCTU M PHIHKOB
000CHOBATh BbIOOp | PBIHKOB KamMTajaa, KOTOpBIE | KaluTala, KOTOpbIE
IIPOPBIBHBIX CHOCOOCTBYIOT ~ TIOBBIIICHHIO | CIIOCOOCTBYIOT  MOBBIIICHHUIO
HanpaBJICHUN B| JEHCTBEHHOCTH BHYTPEHHErO | JEMCTBEHHOCTH  BHYTPEHHETO
MEHEI)KMEHTE KOHTPOJST ¥ A(PPEKTUBHOCTH | KOHTposs U 3(P(HEKTUBHOCTH

YIOpaBJIEHUS B 11EJIOM
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OIIK OC-8.3
CrocoOHOCTE

ACMOHCTPHUPOBATH

3HAHUS
MIPOPBIBHBIX
HaIMpaBJICHUN

MEHEJKMEHTE

MOCJIECTHUX

3HaeT CXEMBbl, HalleJeHHbIE Ha
VIIydIIeHHe OpraHU3allHOHHOTO
yhnpaBjieHus:  (QUHAHCAMH  C
WCTIOJIb30BaHUEM
MIPOTPECCUBHOM KOHIICTIITUH
YIpaBJICHUS, OPUEHTUPOBAHHBIC
Ha POCT PHIHOYHOM IIEHHOCTH
CriocobeH mpuUMEHSITh OCHOBHBIE
NPUHIUIBI ~ MapKeTHHra B
yrnpaBieHUu (GUPMON C yueToM
BIIMSTHUS BHYTPEHHUX "
BHEIIHUX (AKTOPOB PHIHOYHOM
Cpelbl; MPOBOAUTH Pa3padOTKy
MapKETHHTOBBIX porpamwm,
OCYIIECTBIISITh KOHTPOITh
peanu3anm TIAHOB;
dbopmupoBaTh  3amaHus  Ha
NIPOBE/ICHUE MapKETUHTOBBIX
HUCCIIEIOBAaHUN
Y/I0BJIETBOPEHHOCTH
(bupMbI

Crniocoben CTPOUTH
OpraHU3aIMOHHBIC CXEMBI
(bMHAHCOBOT'O MEHEIKMEHTA JIJIst
KPYITHOTO, CPEAHEr0 M Majoro
OusHeca, PUMEHSTh Ha
NPaKTUKE aJleKBaTHBIE CXEMBI
MaTPUYHBIX U JUBU3UOHAIBHBIX
CTPYKTYD B yTpaBJICHUU
¢duHaHcamuy;

CriocobeH TpPHUMEHSTh METOJbI
KOMIIJIEKCHOTO
YIPaBICHYECKOTO (HUHAHCOBOTO
aHaIM3a u KPUTUYECKH
WHTEPIPETHPOBATH IOJTyYCHHBIC
pe3yIbTATHI

KIIMCHTOB

[MpencraBnser CXEMBI,
HalleJICHHBIE Ha  yJydYIleHHUe
OPraHU3alMOHHOTO YTPABICHUS
(¢uHAHCAaMU C WCIIOJIb30BAaHHEM
NPOTPECCUBHON KOHLICTIIINU
yIpaBJICHUS, OPHEHTUPOBAHHBIC
Ha POCT PHIHOYHOH IIEHHOCTH
[Ipumenser OCHOBHBIE
MPUHIIATIBI MapKeTHHIa B
yhnpaBieHUu (GUPMOU C Yy4EeTOM
BJIMSIHUSI BHYTPCHHUX U BHEIITHUX
(akTOpOB  PHIHOYHON  Cpenbl;
MIPOBOJIUTH pa3paboTKy
MapKETUHTOBBIX IpoTpamM,
OCYIIECTBIISCT KOHTPOJITb
peanu3aiyy miaHoB; GpopMupyet
3a7aHus Ha MIPOBEICHNE
MapKETUHTOBBIX HCCIICOBAHUM
YJIOBJIETBOPEHHOCTH  KJIMEHTOB
bupmbl

Crpowur OpraHu3alMOHHbIE
CXEMBI ¢uHAHCOBOTO
MEHE/DKMEHTa Uil KPYIHOTO,
cpemHero u Maioro OusHeca,
PUMEHSET Ha HpaKTHKe
a/IeKBaTHBIE CXEMBbl MaTPUYHBIX
U JMBHU3NOHANBHBIX CTPYKTYp B
ynpaBieHUuH (pUHAHCAMU;
[Tpumenser METOIEI
KOMIIIEKCHOTO YIIPaBJIECHUECKOTO
(huHAHCOBOTO aHajam3a u
KPUTHYECKH  HMHTEPIPETUPYET
MOJTy4YEHHBIE PE3YJIbTaThI

I1K-4.1
YMenue
OCHOBHbIE
(uHaHCOBOTO
MEHEKMEHTa
OLICHKHU aKTHUBOB

MNPUMCHATH

MCTOABI

TS

3Haer METO/IOJIOTHIO
dopmupoBanusi (HUHAHCOBBIX U
OTICPAIlMOHHBIX CTpaTerud, a
TaKKe MeXaHu3Ma ux
B3aUMOJACHCTBHS B IEJAX
TOCTIOKEHHS YCTOHYHBOTO
HKOHOMHYECKOTO POCTa;
Crniocoben ¢dbopmupoBath
abTepHATHBHBIC BapUaHTHI
¢duHaHCOBOM MIOJINTUKH,
MO3BOJISIONIME  OCYIIECTBIISTH
ONTHMAaJIbHBIN BBIOOp
(bMHAHCOBBIX CTpaTeru,
aJIeKBaTHBIX OOIICH CTpaTeruu
pa3BUTHUS

[Ipumensier METO/IbI
¢dbopmupoBanus (GUHAHCOBBIX U
OTIEpPAIIMOHHBIX CTPAaTerwil s
OLIEHKH aKTHBOB TP PEUICHUU
Keiica;

[Ipn penieHun Keiica
npenajaraeT  aJbTepPHATHBHBIE
BapUaHTHI ¢uHaHCOBOM
MOJINTUKH, MO3BOJIAIOIINE
OCYILECTBIIATh  ONTUMAJIbHBIN
BBIOOp (PMHAHCOBBIX CTPATETHH,
aJIeKBaTHBIX OOILEH cTpareruu
pa3BUTUA
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I1K-4.2 CrniocobeH mpuMeHSTh OCHOBBI | B pamkax  11enoBO  MIpbl
Crioco6HOCTH MEXAYHAapOAHbIX  CTAHJIAPTOB | MPUMEHSET OCHOBBI
MPUMEHSTh OCHOBHBIE | (PMHAHCOBOM NEeSTeNbHOCTH | MEXIYHAPOJIHBIX  CTaHAAapTOB
meronbl  (unancoBoro | (ISFR, ISA, IAS, ISBR, ISFE u | ¢unaHcoBoii JIeATCIIEHOCTH
MEHEIKMEHTA mis | np.) B uemsx ykpemnenus | (ISFR, ISA, IAS, ISBR, ISFE u
YIpaBJICHUS OpraHU3alMOHHO-TIPaBOBBIX Ip.) B LENSIX  yKperJeHUs
O0OOpPOTHBIM KaIllUTaJIOM | OCHOB YOPaBIEHYECKUX | OPraHU3AIMOHHO-TIPABOBBIX

pelieHui OCHOB yIpaBIE€HYECKUX

Bnaneer METOJIaMH | PEIICHUM

TOCTHIKEHHUS [Tpumenser METOIbI

cOaMaHCUPOBAHHOM  CUCTEMBI | TOCTHXKEHUS

(YHKIMOHATBHBIX ~ CTpATeTuil, | cOAJIAHCUPOBAHHOM  CHUCTEMBbI

e  TOCTPOCHUS  KOTOpPOH | (yHKIHMOHAJIBHBIX  CTpaTEeTUi

olpezaenser CTPYKTypa | IpH pelIeHUH Kelca

KITFOUEBBIX UHAUKATOPOB

Pa3BUTHSL.

4.3.2. TunoBblie OLleHOYHBIE CPEACTBA

IlepBblif 3aueT ¢ oLeHKoM mpoBoaUTCS B (hopMe perieHus Pemenre merakeiicos JHpPOH,
Kamarny, /Ixenepan DnekTpHK, HKEBCKUI MEXaHUYECKHUM 3aBO/I.

(cm. [Ipunoxenue 1).

Bropoii 3auet ¢ onieHkoil mpoBoAUTCS B (hopMe 3alUThl MUHU-IIPOEKTOB Ha TeMy «DHHAHCOBBIH

aHaJInu3»

Crcox BOIIPOCOB JIA TOATOTOBKHU K OK3aMCHY:

1.

K 4YeMy CBOJATCA OCHOBHBIC IIPOTHUBOpPCUUA MCKAY HUHTEpECaMU MCHCIKCPOB

" aKIIUOHEPOB; KPECAUTOPOB U aKI_[I/IOHCpOB?
HOHCHI/ITC, C KaKMMH TPYAHOCTAMH MOXHO CTOJIKHYTBCA IIpHU OLCHKEC CTOMMOCTHU

HE(TSAHBIX PECYPCOB; 3€MEJIbHBIX PECYPCOB?

Yro Takoe «CHpaBcIJIMBasI» HGHHOCTB? ToxaecTBEHHEI IM TTOHSITHS: CIIpaBCJIMBad

U QpyHAaMeHTalbHAas LIEHHOCTh?

Kak kommaHusi MOXXET yBEJIWYUTH OJIarOCOCTOSIHUE CBOUX AKIIMOHEPOB, YCKOPUB CBOM

pocT noxooB? YUem u3mepsieTcst 3To 071arocoCTosTHUE?

Kak wmoxxHO npeaoTBpaTuTh MCKYCCTBCHHOC YBCIMYCHHUC OOXOI0B, OCHOBBLIBAACH

Ha UCTOPHUYECKOM 0Oa3e TaHHBIX; HA ONepaTHUBHON 0a3e JaHHBIX?

Kak M0>XHO HCTIOJIB30BaTh TEXHOJIOTUH KOPIOPATUBHBIX (PMHAHCOB ISl PE3KOTO MO IbeMa
OXOH0B?

Kak cymecTBoBaHWe BTOPUYHOTO pBIHKA IEHHBIX OyMar OKa3blBaeT BIIUSHUE

Ha PbIHOYHBIN MYJIBTUIUIMKATOP?

K yemy cBoautcs kiroueBas 1eiab GUHAHCOBOIO MEHEIKMEHTA B TpyAHbIE BpemeHa? Uto
Takoe TpyIHble BpemeHa? UeM oHU xapaKTepu3yroTcs?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.
24.
25.
26.

27.

KakoBbl  METOMONOTMYECKHME  TPUHLHUIMBI  «JOJEBOM  SKOHOMHUKH»?  MoOXer nu
KOMITCHCAIIMOHHBI MEHEPKMEHT PEIIUTh MPOOJIEMbl ¥ MPOTHBOPEUHS  «IOJICBOM
3KOHOMHUKI ?

[Touemy TpyaHO HpPU3HATH CTPATETHYECKYIO POJIb (PMHAHCOBOTO AMPEKTOPA, KAKOBO €e
coJepKaHue 1 3HaYeHHe 151 3PPEeKTUBHOTO MEHEKMEHTa?

B uem crnenuduka u 0cOOEHHOCTH (PUHAHCOBOTO MEHEHKMEHTa JJIsi HEMPHUOBLIBHBIX
Opranu3anuii’?

Kak ¢uHaHcOBBIE MEHEIKEPhl MOTYT CHU3UTh BHE3AIHBIN CKa4OK MPUObUIN (I0X0A0B)?
[Touemy mopoii T0 HEOOXOIUMO JeNaTh?

[Tepeunciure Tpu croco0a, ¢ MOMOIIBIO KOTOPHIX KOPIIOpAIlMd MOTYT HCIOJI30BaTh
(MHAHCOBYIO OTYETHOCTD JJIsl OLICHKU CBOEH IIEHHOCTH?

[Touemy KOMMaHuUs MPEANIOYUTAET AEMOHCTPUPOBATH HE3HAYUTEIBHBIHN MOBEM MPHOBLIH
U He JIOOWT TOKa3piBaTh e¢ mazcHue? [loueMy aynuTophl HE 3ampemniaroT JIETKOe
«CTIIAKUBAHUEY TOXOIO0B?

Kak orpumarenbHplii COOCTBEHHBIH KamUTal PACKPBHIBACT MPOTUBOPEUYHE MEKIY
«OKOHOMHYECKHM» U «Y4YETHBIM» TMOHSITHEM COOCTBEHHOro kamurtana? Kak MoxHO
U3MEPUTHh COOCTBEHHBIN KamuTan?

Hackonbko 000CHOBaHHO NpPUMEHEHHE PBIHOYHOM KalMTaau3allid B KAU€CTBE MEPbI
coOcTBeHHOro Karnnraina? Kakoe BiIvsiHIE OKa3bIBAET CTOMMOCTD BBITYIIIEHHOTO KaluTaaa
Ha PHIHOYHYIO KaNUTATU3AIMIO KaK HAJIC)KHYIO MEpy COOCTBEHHOTO KamuTasia?

HepeqHCHI/ITe nNpeuMymeCcTBa U HEAOCTATKU pHHO‘lHOﬁ KalluTaJIn3alun KaK MCEPbI
COOCTBEHHOI'0O KalluTaja. 3a 4To 3TOT METO MOABCPracTCa KpI/ITI/IKe‘.7

Uro Takoe «JIeBEpHDKUPYyEMasi PeKAUTAIN3ANNS» U KaK OHA COOTHOCHUTCS C MTOHSITHEM
OTPULIATETLHOTO COOCTBEHHOTO KarnuTasa’?

Yro JBMXKET KOMIIAHMSMU B CTPEMJICHUHN  YBCIMWYNBATH HOJKO KOHCEpBATU3Ma
B UCIIOJIB30BaHNU ,I[CpI/IBaTI/IBOB?

Yro MMporuCXoauT, KOraa HpI/I6I)IJ'IB " JCHCXKHBIC IIOTOKHM pPacxoadATCA HACTOJIbBKO,
HaCKOJIbKO (1)I/IHaHCOBOG ITOJIOKCHHUEC KOMITaHWUHU CTAaHOBUTCA HCYCTOI\/JILII/IBI)IM?

[Tpu xakux 0OCTOATENHCTBAX B MPOILIOM MPUOBLIbHAS KOMIAHUS cO00IIaeT 00 yObITKax
B IiepBoM rofy B ¢popme LBO?

Yem ONpCaACIIICTCA ONITUMAJIbHAsA BCIIMUMHA YUCTOI'O JOJTOCPOYHOI'O (bHHaHCI/IpOBaHI/Iﬂ?
KakoBbl OCHOBHBIE (PAKTOPBI CTPATErHYECKON JIMKBHTHOCTH?

Kakyto pons pabouuii kanmuran urpaet B olieHKe (UHAHCOBOM ruOKkocTh?

Kaxk OonpeaACIMTbL ONITUMAJIBHYHO CTOUMOCTDb TOPTOBOT'O erIII/ITa?

Kakyio cMBICIOBYIO Harpy3kKy HeceT Bcebe OTpulaTelibHasg CTpaTeruvecKas
JIMKBUIHOCTE?

MoOXHO 11 C IOMOLIBIO  YNPABJICHYECKUX PELICHUH CHU3UTH CTaBKy IPOLICHTA
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28.

29.

30.

31.

32.

33.

34.

35

36.

37.

38.
39.
40.

41

45.
46.

47.

3a KPaTKOCPOYHBIN KpEeIUT?

Kak cootHocsaTCsT Mexay coOOH  ONEpallMOHHBIA U KOHBEPCHOHHBIM  ITHKIIBI;

OTIEPALIMOHHBIN UK U TOTPEOHOCTH B paboueM Kamurane?

[Tepeunciure OCHOBHBIE (HDaKTOPHI, OMPEACIAIOMINE MOTPEOHOCTh B paboveM KamuTase.
Kakne mnonmxonael K ymnpaBieHHIO paOO4YMM KamuTalloM MOTYT TPHUBECTH K €ro
OonNTHUMH3an?

UeM OTIMYAIOTCS arpeccuBHas M KOHcepBaTHBHas (uuaHcoBas mnonuTuka? KakoBbl
XapaKTepUCTHKH  COANaHCUPOBAHHOM TMOJMTUKK  (UHAHCUPOBAHUS  NOTPEOHOCTH

KOMITaHUH B pabodeM Kanuraie?

Kak cooTtHOCSTCS Mex)ay coOoi (GakTOphl CTPATErHIECKON JTUKBHIHOCTH, IMMOTPEOHOCTH
B paboYeM KaIruTalie u CTPaTeTusi KOMITAaHUH?

.Kax ymnpaBnsTe pabouyuM KamuTalioM, OCHOBBIBASCh Ha MPHUPAIICHUH [[EHHOCTU
koMranun? Kak cBs3aHbl Mexay coO0i Takue (haKTOphl, KaK PUCKHU, JOXOJIHOCTh, POCT
MPOJIaXK C ONITUMH3AIIMEN pabouero kanuTana?

Kakue oOcrosTenscTBa clefyeT NPUHMMATh BO BHUMaHME, OTAaBas NPEANOYTEHHUE
TOPrOBOMY KpeAMTY; OAaHKOBCKOMY 3aiimMy?

. HazoBuTe 6a30Bble MPUHIUIIBI COBPEMEHHOW KOHIENIUH pabodyero Kanurana.

. Kakum oOpa3om yrposza peanbHOro OaHKpPOTCTBa CHOCOOHA M3MEHHUTh TOUKY 3pEHHS

(MHAHCOBBIX MEHEKEPOB Ha MPABOBBIE HOPMBI PETYJIUPOBaHUS OaHKPOTCTBA?

Kaknmm II0Ka3aTc/isiMHu MMOJIB3YIOTCA peﬁTHHFOBBIe ar¢HTCTBa B OIICHKC

KpPEAUTOCIIOCOOHOCTH?

Kakum ob6pazom aHanu3 (pUHAHCOBBIX JTOKYMEHTOB MOXET MOMOYb OMPEACIUTh PUCKU
CHUSTHUHN ¥ TNOTJIOIEHN?

Kak B kxpenuTHOM aHanIn3e NpOU3BOAUTCS OLIEHKA PUCKOB?
Yro takoe cuneprusa? CymectByeT a1 oHa? Kak uameputs 3ppext cuneprun?

Korz[a IIPOBOAUTCS aHAJIU3 (1)I/IH3,HCOBI)IX AOKYMCHTOB, Bbl 3aMHTCPCCOBAHLI B ITPOLIIIOM
i Oyaymem? [I[pokoMMEHTHPYITE OTBET.

. Kak cBs3anb1 Mex 1ty co0oii onepanioHHast M puHaHCOBasi THOKOCTH?
42.
43.
44.

HazoBute my4qmmii usmeputesnb GUHAHCOBOM THOKOCTH?
K yemy cBOAMTCS OCHOBHOE MPEUMYIIECTBO KOHLIETIMH (PUHAHCOBOM TMOKOCTH?

[ToueMy oOTuYeT O ABMKEHHUU JIEHEXKHBIX CpPEICTB SBJSETCS HauOojee MOJIE3HBIM
MHCTPYMEHTOM JJIs1 aHAJIN3a BHICOKOJIEBEPHUIKUPYEMBIX KOMIaHHMA?

Kakyto ponb B pMHAHCOBOM aHAJIN3€ UTPAIOT KOMOMHUPOBAHHBIN U IEHEKHBINA TTOTOK?

Ilepeuncnure W3BECTHBIE BaM IyTH CHUXEHHUS TEMIIOB pPOCTA. 3a4e€M HTO TOpPOU
HEOO0XO0UMO ISl KOMITAaHUU?

KakoBbl OCHOBHEBIE OrpaHu4cHusd HCIIPCPBIBHOTO POCTA, C KOTOPBIMHU CTAJIKUBACTCA

KoMnauug?
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48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.
61.
62.

63

64.

65.

[Touemy mns xopomiero (pUHAHCOBOTO aHAM3a HEJOCTATOYHO TMPOCTHIX BBIYUCICHUN?
[Touemy (prHaHCOBBIE aHAIMTUKU JOJKHBI COXPAHATh MPH MOABEJICHUN UTOTOB aHAJIN3a
HEKOTOPBIN CKENTULIM3M?

Cy1ecTBYIOT JIU HEKOJIMYECTBEHHBIE (DAKTOPHI, CYIIECTBEHHBIE TSI OLIEHKH, KOTOPBIX HET
B 00BIYHOM (priHaHCOBOM aHanm3e? [Touemy HyxHa (puHAHCOBas TUarHOCTUKA?

HazoBure mpeamnouTHTeIbHBIE TPEHIbI, BBISIBICHHBIC HAa OCHOBE OOIIeH (GOpMBI OTUEeTa
0 mpuObUIAX U yObITKax? UTO 03HAYaeT (pasza «3acTaBUTh UQPPHI TOBOPUTH?

Uro MOXeT cka3aThb (PUHAHCOBOMY MEHEKEPY aHalIM3 ce0ECTOMMOCTH O Pa3IUUMAX

B OIICPALIMOHHBIX CTPATCTUAX MCIKIY ABYMSI KOMIIAaHUSIMH ?

Uto Takoe pecTpykTypuzauus? B yeM 3akiarodaeTcsi omacHOCThH JIOKHOTO TOJKOBaHUSA
3TOM (PMHAHCOBOM CTparerun?

Omnuiure AUHAMHUKY BBIPYYKHU U JOXOJ0B NPUMCHHUTCIIBHO K CTAAUAM KU3HCHHOI'O ITUKJIA

KOMOauuu?

N3BecTHO, YTO MNPOrHo3 OyAyIIuX MAEHEXKHBIX IOTOKOB pEAKO cObIBaeTcs, M, Kak
CJIEZICTBHE, MHBECTOpPaM HE XBaTaeT JEHEer Ui OIUIaThl MPOLEHTOB W IMPUHIMIAJIA.
KopoTtko copmynupyiiTe BOZMOKHBIE PELICHHUS AJIS 3TOTO CIIydas.

KakoBbI XapaKTepUCTUKN JEHEKHBIX TIOTOKOB M yCIOBHS (POHIOBOTO PBHIHKA, OMHPASChH
Ha KOTOpBIE KOMITAaHUS MOTJIa ObI IPO(PHHAHCHPOBATH CBOW POCT?

Kax IMMOKPLIBACTCA pa3pbIB MCKAY ACHCKHBIMU IMPUTOKAMHU WU OTTOKaMH Ha HavyaabHOMU
cTagun pa3BI/ITI/I$I?

KakoBpl ~ XapakTepHCTUKH  JICHEKHBIX  IMOTOKOB  KOMIIAHHWH, IPUHAICKAIICH
craraupyromeil  orpacim? Kakx ¢GopMHUPYIOTCST B 3TOM Cllydae JISHEKHBIC TPUTOKU

U OTTOKU?

KaxoBr1 XapPaKTCPUCTHUKU JCHCKHBIX ITIOTOKOB YCTOﬁqHBO paCTymeﬁ xomnanun? Kakosa
POJIb aMOpPTHU3alluU B 5TOM cnyqae?

K YCMYy CBOAUTCA PUCK BHCIIHETO q)HHaHCI/IpOBaHI/ISI JJIA KOMITaHWH C BBICOKMMU TEMITaMHU

pocTta?
B uem npobnema 3aBUCUMOCTH OT BHELTHETO (PMHAHCHPOBAHUS?
Uto HEOOXOIUMO UMETH B BULY, J1aBasi OLICHKY TAKOMY UHCTpyMeHTY, kak LBO?

Hoquy KOMIIaHUSA, KOTOpasd crocooHa Q)HHaHCHpOBaTB CBOM POCT 3a CUCT COOCTBEHHBIX

CpCacCTB, OG.H&II&GT, M0 MHCHHUIO MHOT'UX CIICUAJIMCTOB, OTPOMHBIM HpeI/IMyIJ_[eCTBOM?

. [louemy pacTyuiye KOMIaHUU JOJKHBI PACIIMPATH CBOU MPOU3BOACTBEHHBIE MOIIIHOCTH

1 KaKOBbI HOTpe6HOCTI/I KOMIIaHHWH B JCHCKHBIX ITIOTOKaX B JaHHOM cnyqae?

KakoBbl OCHOBHBIE NPHUHLHMIIBI TOCTPOCHUS MaTpHibl (puHaHCOBOM cTpateruu? Kak
COOTHOCSTCA MEXIy Co00i MaTpula LEHHOCTH, MaTpHlla (MHAHCOBBIX CTpaTETHi

U MaTpula boCTOHCKOI KOHCYIBTAaTUBHOM TPYMIIbI?

Kakyto pons B hopmupoBanuu (MHAHCOBBIX CTPATErHil UTPAET CIPIT JOXOAHOCTH?
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66. Bceraa i1 Hy’)KHO CTPEMHUTBLCA K YCKOPEHHOMY Pa3BUTHIO?

67. KakoBbl (huHaHCOBBIE CTpaTerMu KoMmaHuu B ¢aze pocra? Kak cooTHOCATCS MexIy
co0oii B ¢aze pocra J1e0BbIe U PUHAHCOBBIE PUCKH?

IIkana oueHBaHUs MOCJE TPEThEro ceMecTpa (3a4eT ¢ OLEeHKOI)

[TpoBoaut (haxkTOpHBII ananu3 | Otnuyno (85-100 6amtoB)
NEeTEPMUHUPOBAHHBIX  Mojeneil  (Meron
LENHBIX MOJCTAHOBOK, a0COJIIOTHBIX Pa3HMUII,
MHTErpaAJIbHBINA METOM U Ip.);

C nmnomompi0 MaTeMaTHYECKHX METO/IO0B
aHaym3a (UHAHCOBOW OTYETHOCTH COCTABIISIECT
(hMHAHCOBYIO OTYETHOCTD;

PaccunThiBaeT aHAIMTUYECKUX ITOKa3zaTeNeu
(hMHAHCOBOW OTYETHOCTH;

CocraBnsier  (UHAHCOBYIO  OTYETHOCTb,
YUHUTHIBAs pa3IuyHbIe CrocoObl ee

COCTAaBJICHUA

[IpoBoaut aHanu3 PUCKOB
KPEAUTOCIIOCOOHOCTH W PBHIHKOB KalMTama,
KOTOpBIE CHOCOOCTBYIOT MOBBIIICHHUIO

JEUCTBEHHOCTU BHYTPEHHEIO KOHTpOJIA U
3¢ PEeKTUBHOCTH yIIPABICHUS B 1IEJIOM
IIpumensier METOBI dbopmupoBaHus
(UHAHCOBBIX M OMNEPALMOHHBIX CTpaTEeTuit
JUISL OUEHKHU aKTUBOB IPU PELICHUU Kelica;
[Ipu pelLIeHUN Kerca npejjaraeT
aJIbTEpHATHBHBIC ~ BAapUaHThl  (PUHAHCOBOM
MOJIMTUKY, TMO3BOJIAIONINE  OCYIIECTBIISITDH

ONTHMAaJIbHBIN BBIOOp (UHAHCOBBIX

CTpaTeruid, aJeKBAaTHBIX OOIIEH CTpaTeruu

pa3BUTHA

IIpoBoaut (bakTopHBII ananu3 | Xoporo (70-84 Gamnna)

NEeTePMUHUPOBAHHBIX  Mojeneil  (Mmeron
[EMHBIX MMOJCTAHOBOK, a0CONIOTHBIX Pa3HMUII,
WHTETPAJIbHBIA METOM M ZIp.) ¢ HEOOJbITUMU
OIIIMOKAMHU;

C nmnomompi0 MaTeMaTHYECKHX METO/IOB
aHann3a (UHAHCOBOH OTYETHOCTH COCTABJISIET
(UHAHCOBYIO OTYETHOCTh , HO JIOMYCKaeT
HETOYHOCTH B pacyerax;

PaccunThiBaeT aHaIUTUYECKUX IOKa3aTesen
(UHAHCOBOW OTYETHOCTH;

CocraBnser  (QUHAHCOBYIO  OTUYETHOCTb,
YUHUTHIBAS pa3IUYHbIC CHOCOOBI ee
COCTaBJICHUS

IIpoBoaut aHau3 PHUCKOB
KPEAUTOCIIOCOOHOCTH W PBHIHKOB Kamwuraia,
KOTOpBIE CIOCOOCTBYIOT MOBBILIEHUIO
JCICTBEHHOCTH BHYTPEHHEr0 KOHTPOJSL H

45



3¢ (PEeKTUBHOCTH yMpaBJICHHUs B IEJIOM, HO
J0MyCKaeT OMIMOKY B pacyerax

[Tpumensier METObI (dopmupoBaHUs
(MHAHCOBBIX W OIEPALMOHHBIX CTpAaTErui
JUIs1 OLIEHKU aKTHBOB IIPU PELICHUU Keiica;
IIpn pelLeHun Keica npeajaraet
JIbTCPHATUBHBIE ~ BAapUaHThl  (PUHAHCOBOM
MIOJINTUKH, MO3BOJIAIOIINE  OCYILIECTBIISTH
ONTUMAaJTHHBIN BBIOOD (hMHAHCOBBIX
CTpaTeruil, aaeKBaTHBIX OOILIEH CTpaTeruu
pa3BUTHSL, HO JOIYCKAEeT HETOUHOCTHU

He moxer npoBecTr rpaMOCTHO (aKTOPHBIHA
aHaJIN3 IETEPMUHUPOBAHHBIX MOJIENeH (METOT
LEMHBIX MOJCTAHOBOK, a0COJIIOTHBIX Pa3HMUII,
WHTETPAIBHBI METOA U ZIp.) C HEOONBIINMHU
OIIMOKaMH;

C nomompl0 MaTeMaTHYECKUX METOJIOB
aHayn3a (UHAHCOBOM OTYETHOCTH COCTABIISIET
(DMHAHCOBYIO OTYETHOCTH , HO JIOMYyCKaeT
OIMMUOKH B pacuerax;

PaccunThiBaeT aHAIMTUYECKUX ITOKazaTeneu
(hMHAHCOBOW OTYETHOCTH C OIMUOKAMH;
CocraBnsier  (UHAHCOBYIO  OTYETHOCTb,
YUHUTHIBAs pa3InyHbIe CrocoObl ee
COCTaBJICHUS

[IpoBoaut aHanu3 PUCKOB
KPEAUTOCIIOCOOHOCTH W PBHIHKOB KaIMTana,
KOTOpBIE CIOCOOCTBYIOT MOBBILICHUIO

NCHCTBEHHOCTH BHYTPEHHETO KOHTPOIS H
3¢ (PeKTUBHOCTH yMpaBJICHHUs B IEJIOM, HO
JOITyCKaeTrpyOble OMMOKH B pacueTax
[Tpumensier METO/IbI dbopMupoBaHus
(VMHAHCOBBIX M ONEPAlMOHHBIX CTpAaTEeTUi
JUIS OLUEHKHU aKTHBOB NpHU PEIICHUHU Keiica,
HOJIEJIAET 3TO C OIIMOKAMM;

[Ipu pelIeHUn Kerca npejjaraeT
aIbTepHATHBHBIE  BapUaHTHl  (MHAHCOBOU
MOJIMTUKY, MO3BOJIAIONINE  OCYIIECTBIISITD
ONTHMAaJIbHBIN BBIOOp (UHAHCOBBIX
CTpaTeruid, aJeKBAaTHBIX OOIEH CTpaTeruu
pa3BUTHS, HO OIIUOKaN

VY nosnerBoputensHo (50-69 6annoB)

He moxeT mpoBecT rpaMOCTHO (aKTOPHBIA
aHaJN3 JeTEPMUHUPOBAHHBIX MOJIETICH (METO
[EMHBIX MMOJCTAHOBOK, a0CONIOTHBIX Pa3HMUII,
WHTETPAJIbHBIA METOM U ZIp.) ¢ HEOOJbITUMU
OIIIMOKAMHU;

He ™oxer paccuuTath  aHaJIMTHYECKUE
mokaszarens (UHAHCOBOM  OTYETHOCTH C
OIIMOKaMH;

CocraBnsieT  (UHAHCOBYIO  OTYETHOCTb,

HeynosnerBoputensto (Menee 50 6amion)
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YUHUTHIBAs pa3IuyHbIe CrocoObl ee
COCTaBJICHUS

[IpoBoaut aHanu3 PUCKOB
KPEAUTOCIIOCOOHOCTH W PBHIHKOB KalMTama,
KOTOpBIE CIOCOOCTBYIOT MOBBIIICHUIO

JCUCTBEHHOCTH BHYTPEHHETO KOHTPOJIS H
3¢ (PeKTUBHOCTH yTpaBJICHHUs B IEJIOM, HO
JOITyCKaeTrpyOble OMmMOKH B pacueTax

He MOXKET MIPUMEHUTD METO/IbI
¢dbopmupoBaHus (UHAHCOBBIX "
ONEpAIMOHHBIX CTpaTeruil [Uisi OLEHKHU
aKTHBOB IIPU PEIICHUH Kelca, HOJENAeT 3TO
C OIINOKaMHU;

IIpn pelLeHun Keica npeajaraet
albTepHATUBHbIE  BapHaHThl  (MHAHCOBOMU
MOJUTHUKH,  TIO3BOJISIIOIIME  OCYLIECTBISTh
ONTHUMAaJTbHBINA BBIOOD (hMHAHCOBBIX
CTpaTeruil, aaeKBaTHBIX OOIIEH CcTpaTeruu
pa3BUTHS, HO OITMOKAN

IIkana oneHUBaHUS TOCJIE YeTBEPTOr0 ceMecTpa (3a4eT C OLeHKOi)

JleMOHCTpUpYeT 3HaHHS TEOPETHUYECKUX
OPUHIUIOB (OPMHUPOBAaHUSA (PUHAHCOBOM
OTYETHOCTH B cooTBeTCcTBUH ¢ MCDPO
CocraBuin (UHAHCOBYIO OTYETHOCTH B
cootBerctBUM ¢ MC®DO ¢ yuetrom
MOCIEACTBUI BIMSHUS Ha (DUHAHCOBBIC
pe3ynbTaThl  ACSITENBHOCTH  OpTraHU3aluU
COTJIaCHO MHIUBUAYAJTbHOMY 3aJaHUIO
CoctaBmsl  (pMHAHCOBYIO  OTYETHOCTh C
WCIOJIb30BAHUEM METOAMKHA pPACUETOB U
MPEJICTaBUJ aHAJU3 MOCIEACTBUI BIUSHUSA
Ha (DMHAHCOBBIC PE3YNIBTATHI ACSITEIHLHOCTU
OpraHu3aluu

[IpencraBisier cxembl, HalleJICHHbIE Ha
yIIy4IlIEeHHEe OpPraHHU3aIlIOHHOTO YIIPaBJICHUS
¢dbuHaHCAMU c HCII0JIb30BAaHNEM
MPOrPECCUBHON  KOHUEMNIMM  yNpaBJeHHUS,
OpPUEHTUPOBAHHBIE HAa POCT  PHIHOYHOMU
LEHHOCTHU

IIpumensier OCHOBHBIE MIPUHIIUIIBI
MapKeTHHTa B YIpaBiIeHUU PUPMOIl C yueToM
BIIUSTHUSI BHYTPEHHUX WU BHEUTHUX (DaKTOPOB
PBIHOYHOM Cpefibl; MPOBOIUTH pPa3zpaboOTKy
MapKETHUHIOBbIX MPOTPaMM, OCYIIECTBISET
KOHTpPOJIb peali3allii IUIaHOB; (opMHpYeT
3alaHisl Ha TIPOBEIEHHE MAPKETUHIOBBIX
UCCIIEIOBaHUM yAOBIETBOPEHHOCTH KIMEHTOB

bupmbl

Otnuyno (85-100 6annoB)
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Crpout OpraHU3alOHHbIC CXEMBI
(UHAHCOBOTO MEHEKMEHTa JUIsl KPYIHOTO,
CpeIHEero M Majoro OW3Heca, NPUMEHSET Ha
NPAaKTUKE aJCKBaTHBIE CXEMbl MATPHUUYHBIX U
IMBU3NOHAIBHBIX CTPYKTYp B YNpPaBICHUU
¢dunancamuy;

[Tpumenser METO/IBI KOMIUIEKCHOTO
YIPaBJICHYECKOTO (PMHAHCOBOTO aHAIN3a M
KPUTHUYECKH HHTEPIPETUPYET IIOTyYCHHBIC
pe3yIbTaThI

JleMOHCTpUpYET 3HaHHS TEOPETHUYECKUX
OPUHIUIOB (OPMHUPOBAaHUSA (PUHAHCOBOM
OTYETHOCTH B cooTBeTCcTBUH ¢ MCDO
CocraBuin (UHAHCOBYIO OTYETHOCTH B
cootBerctBUM ¢ MC®D®O ¢ yuetrom
MOCIEACTBUN BIMSHUS Ha (DUHAHCOBBIC
pe3ynbTaThl  ACSITENBHOCTH  OpTraHU3aluU
COTJIaCHO HWHJMBHUIYaJIbHOMY 3a/IaHUI0 C
HEOOJIBIIUMU HETOYHOCTAMU

CoctaBuil  (pMHAHCOBYIO  OTYETHOCTH C
UCIIOJIb30BAaHUEM METOAMKH pacueTroB U
MpEACTaBUI aHAJIU3 TOCIEICTBUM BIIUSHUS
Ha (DUHAHCOBBIE PE3YNbTATHI AESITEILHOCTU
OpraHu3alllK, HO C)KeJlaJl He3HAYUTEIbHBIC
OLINOKHU

[IpencraBiasier cxembl, HalleJICHHbIE Ha
yIIy4IlIEHHEe OpPraHU3aIlIOHHOTO YIIPaBJICHUS
¢dbuHaHCAMU c HCII0JIb30BAHNEM
MPOrPECCUBHON  KOHUEMIMHM  yNpaBJeHHUS,
OpPUEHTUPOBAHHBIE HAa POCT  PHIHOYHOMU
LEHHOCTHU

IIpumensier OCHOBHBIE TIPUHIIUIIBI
MapKeTHHTa B YNpaBiIeHUU PUPMOIl C yueToM
BIIUSTHUSI BHYTPEHHUX WU BHEUTHUX (DaKTOPOB
PBIHOYHOHM Cpefibl; TMPOBOIUTH pPa3zpaboOTKy
MAapKETHUHIOBBIX MPOTPaMM, OCYIIECTBISET
KOHTpPOJIb peali3allii IUIaHOB; (opMHpYET
3alaHlsl Ha TIPOBEIECHHE MAPKETUHIOBBIX
UCCIIEIOBaHUM yAOBIETBOPEHHOCTH KIMEHTOB
bupmbI

Crpour OpraHU3aIIOHHbIE CXEMBI
(MHAHCOBOTO MEHEKMEHTa MJIi KPYITHOTO,
CpEeIHEro M Majioro OusHeca, MPUMEHSIET Ha
MpPaKTUKE aJCKBATHbIE CXEMbl MAaTPUYHBIX U
IUBU3UOHAIBHBIX CTPYKTYp B YIpaBJICHHUH
¢buHAaHCAMU, HO TIPU OSTOM JIOMYCKaeT
HETOYHOCTH;

[Ipumenser METO/IbI KOMILJIEKCHOTO
yIpaBleHYeCcKoro ()MHAHCOBOTO aHaNIM3a U
KPUTUYECKH HMHTEPIPETUPYET MOJTYyUYCHHbIE

Xopomo (70-84 6anna)
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pe3yNbTaThl, HO C OIIMOKAMU

Y noBnerBoputenbHO (50-69 6anos)

He wmoxer mnpoaeMOHCTpUpPOBATH 3HAHUSA
TEOPETUUYECKUX MIPUHIIUIIOB
dbopmupoBaHus GUHAHCOBOW OTYCTHOCTH B
cootBeTcTBUU ¢ MCDO

UcnbiTeiBaeT 3aTpyAHEHUS npu
cocTaBleHUN (UHAHCOBON OTUETHOCTH B
coorBeTctBUM ¢ MCODO ¢ yuerom
MOCNEACTBUI BIMSHUS Ha (DUHAHCOBBIC
pe3yabTaThl  JEATEIBLHOCTH  OpraHU3aIuu
COTJIACHO WHIUBUAYaJbHOMY 3a/IaHUI0 C
HEOOJIBIIIMMA HETOYHOCTSIMHA

CoctaBusi  (UHAHCOBYIO  OTYETHOCTh C
WCIIOJIb30BAHUEM METOAMKHA pPACUE€TOB U
MPEJICTaBUJI aHAU3 TOCIEACTBUI BIUSHUS
Ha (DMHAHCOBBIC PE3YJIBTATHI JCSITCIHLHOCTH
OpraHM3allfK, HO cleJal TpyOble OLUIUOKU
OIIUOKH

He MoxeT mpencTaBuTh CXEMbl, HAIlCIICHHBIE
Ha yIIyqIleHue OpTraHHU3aI[IOHHOTO
ynpaBlieHus: (UHAHCAMU C HCIIOJIb30BAHHEM
MPOTPECCUBHON  KOHIEMIMUA  YNPaBIICHUS,
OPUEHTHPOBAaHHBIE HAa POCT  PHIHOYHOU
LIEHHOCTHU

He moeT npuMeHUTh OCHOBHBIE TPUHLIUIIBI
MapKeTUHTa B YIpaBICHUH PUPMOI C yueToM
BJIUSIHUSI BHYTPEHHUX U BHEUIHUX (DaKTOPOB
PBIHOYHON Cpelbl; MPOBOIUTH Pa3pabOTKy
MapKETHUHTOBBIX TMPOTPaMM, OCYIIECTBIISIET
KOHTPOJIb peau3allii IUIAHOB; (HOpMHPYET
3alaHusl Ha TMPOBEACHHE MAapPKETUHTOBBIX
HCcCIe0BaHUM YI0BJIETBOPEHHOCTH KIIMEHTOB
(bupMbI

He Moxer mnocTtpouTh OpraHu3aluoOHHBIC
CXeMbl (PUHAHCOBOTO MEHEKMEHTa s
KpYyIHOTO, CpeJHero H Majoro Ow3Heca,
MPUMEHSIET Ha MPaKTUKE a/IeKBaTHBIE CXEMBI
MAaTpUYHBIX U JAUBU3UOHAIBHBIX CTPYKTYp B
yopaBiieHud (GUHAHCAMH, HO TIPU STOM
JIOITyCKaeT OLTHOKHY;

He wmoxer  npumeHuTh METO]IbI
KOMILJIEKCHOTO YIPaBICHUYECKOTO
(UHAHCOBOIO aHamM3a U  KPUTUYECKU
WHTEPIPETUPYET MOIYUYEHHBIE pPE3YyJIbTATHI,
HO C OIIMOKaMu

B pamkax [nenoBoi Hrpsl HE MOXET
MPUMEHUTH OCHOBBI ~ MEXIYHapOIHBIX
CTaHIApTOB  (PMHAHCOBOW  NIEATEIHHOCTHU
(ISFR, ISA, IAS, ISBR, ISFE u ap.) B nemsx
YKpEIICHHUS OpraHU3aIlMOHHO-TPABOBBIX

HeynosnerBopurensno (MeHee 50 6amioB)
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OCHOB YIIPaBJICHYECKHUX PELICHUN

He moeT B 10JIHOM Mepe IPUMEHTb METO/bI
JOCTHKEHHsI COaTaHCUPOBAaHHON CHCTEMBI
(YHKIIMOHATBHBIX CTPATETHH MPU peIICHUH
Kelca

Ikana oueHuBaHusl mocJje S ceMecTpa (IK3aMeH)

PaGoraer co craructudeckoil  0a3oit

JIAaHHBIX;
Pemaer MPAKTUYECKUE 3aga4un c
MPUMEHEHUEM METOJIOB  JIMHEMHOro U
JIUHAMHUYECKOIr'0 IpOrpaMMHUpPOBaHUS,

CTpOUT U 00OpabaTbiBaeT JUHAMUYECKUE
paael s GOpMHUpOBaHHMS — HAIEKHOU
CTaTUCTHUYECKOM ©0a3pl I MOCTPOEHUs
(UHAHCOBBIX  MPOTHO30B W  OIICHKH
(buHaHCOBOI MEPCIIEKTUBEI

[IpencraBisier cxXeMbl, HalEJEHHbIE Ha
YJIy4IIEHUE OPraHU3ALMOHHOIO YIIPaBJICHUS
dbuHaHCAMU c HCIIOJIb30BaHUEM
IIPOIPECCUBHOM  KOHUENIMM  YNpPaBJICHMUS,
OPUEHTUPOBAaHHBIE HAa POCT  PHIHOYHOU
LIEHHOCTHU

IIpumensier OCHOBHBIE MIPUHLIMIIBI
MapKeTUHIa B yIpaBjieHUU (GUPMOIl ¢ yueTom
BJIMSIHUSL BHYTPEHHUX W BHEIIHUX (DaKTOPOB
PBIHOYHON CpeJibl; MPOBOAMUTH pa3pabOTKy
MapKETHUHIOBBIX MPOTrpamMM, OCYILIECTBIISIET
KOHTPOJIb pealu3aly IUIaHOB; (opMupyeT
3alaHusl Ha [POBEACHHE MApPKETUHIOBBIX
UCCIIEIOBAaHUM YA OBIETBOPEHHOCTU KIMEHTOB
bupmbI

Crpounr OpraHU3al[MOHHBIC CXEMBI
(UHAHCOBOTO MEHEIKMEHTa JUIsl KPYIHOTO,
CpEIHEro M Majoro OM3Heca, MPUMEHSAET Ha
IIPAKTUKE AJ€KBAaTHBIE CXEMbl MATPUYHBIX U
OUBU3HOHAIBHBIX CTPYKTYpP B YINPaBICHUH
¢duHaHcamuy;

ITpumenser METOJIbI KOMIUIEKCHOTO
YIpPaBICHYECKOTO (UHAHCOBOrO aHaian3a M
KPUTHYECKH HHTEPIPETUPYET IOJyYECHHBIC
pE3yNIbTaThI

B pamkax neinoBoit Urpbl IPUMEHSET OCHOBBI
MEXYHApOAHBIX CTaHIAPTOB (PUHAHCOBOIA
nesitenpHOCTH (ISFR, ISA, IAS, ISBR, ISFE
u ap.) B LEesIX YKpETUICHUS
OpPraHHU3allMOHHO-TIPAaBOBBIX OCHOB
YIIPaBICHYECKUX PEIICHUN

Otnnuno (85-100 6anoB)
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[Tpumensier METO/IbI JOCTUKECHHUS
cOamaHCUPOBAHHOM CUCTEMBI
(yHKIIMOHATIBHBIX CTpPATETUH MPHU PEIIeHUun
Kenca

PaGoraer co craructudeckoil  0a3oif

JAHHBIX;

Pemaer [IPAKTUYECKUE 3ajauu c
IIPUMEHEHUEM  METOJIOB JIMHEWHOTO U
JUHAMUYECKOIO IIpOrpaMMHUPOBAHMUS,

CTpOoUT U oOpabaThiBaeT JUHAMHUYECKHE
panel g GOpPMHUPOBAHUS — HAACKHOU
CTATUCTUUECKON 0a3pl Ajii TOCTPOCHHS
(UHAHCOBBIX  MPOTHO30B W  OICHKHU
(UHAHCOBOIl  MEpCNEKTUBBI,  JOIMycCKae
HE3HAYUTEIbHBIE OIIHOKH.

[IpencraBnsier cxeMmbl, HaleJIEHHbIE Ha
VIIy4IIEHHE OPTaHU3AIOHHOTO YIIPaBICHUS
¢buHaHCaAMU c HCIOJIb30BaHUEM
MPOTPECCUBHON  KOHIENIMH  yIpaBJICHHUSI,
OPUEHTHPOBAaHHbIE HAa POCT  PHIHOYHOU
[IEHHOCTHU C HE3HAYUTETHHBIMHU OITUOKAMM .

B pamkax neinoBoit Urpbl IPUMEHSET OCHOBBI
MEXIYHAPOAHBIX CTAaHIAPTOB (HMHAHCOBOU
nesitenpHOCTH (ISFR, ISA, IAS, ISBR, ISFE

u ap.) B LEeNsIX YKpETUICHUS
OpraHU3alMOHHO-IIPABOBBIX OCHOB
YIIPaBICHYECKUX PEIICHUN

[Ipumensier METObI JOCTH>KECHUS
cOamaHCUPOBAHHOM CUCTEMBI

(GYHKIMOHATIBHBIX CTPATETUH MPHU PEIIeHUun
Keilca, HO HOpU  ATOM  JOMYCKaeT
HEe3HaYUTeNbHbIE OIIMOKH

Xopomo (70-84 6anna)

JIeMOHCTpUpPYET  OrpaHUYEHHbIE  3HAHUS
TEOPETHUECKHUX MPUHIIUIIOB
dbopMupoBaHus PUHAHCOBOW OTYETHOCTH B
coorBeTcTBUM ¢ MCDO

HcnpiThiBaeT 3aTpyIHEHUS npu
COCTaBJICHUH (PUHAHCOBOM OTYETHOCTH B
cootBerctBUML ¢ MC®D®O ¢ ydetrom
MOCIEACTBUN BIMSHUS Ha (DUHAHCOBBIC
pe3ynbTaThl  ACSITENBHOCTH  OpTraHU3aluU
COTJIACHO HHAMBHUIYaJbHOMY 33JaHUIO0 C
HEOOJIBIIUMU HETOYHOCTAMU

CoctaBui1  (pMHAHCOBYIO  OTYETHOCTH C
UCIIOJIb30BAaHUEM METOAMKH pacueToB U
MPEJICTABUJI aHANU3 TOCIEACTBUI BIUSHUS
Ha (PUHAHCOBBIE PE3YNbTATHI AESITEILHOCTU
OpraHu3alyy, HO caenayl TpyOble ommOKu

VY nosnerBoputensHo (50-69 6annon)
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OLIMOKHU

HcneiThiBaeT 3aTpyIHEHUs pu
IIPEICTAaBICHUM  CXEMBbI, HAlCJICHHBIE Ha
YIIy4IIEHUE OpPraHMU3allMIOHHOIO YIIPaBJICHUS
¢buHaHCaMu c HCIIOJIb30BAaHUEM
IIPOIPECCUBHOM  KOHUEMNIMM  YNpaBJICHMUS,
OPHUEHTHPOBaHHBIE HAa POCT  PBIHOYHOU
LIEHHOCTHU

He MoxeT mNpuUMEHUTP T  OCHOBHBIC
NPUHLMIBI ~ MapKeTUHTa B  YNPaBICHUU
GbupMOil ¢ yuyeToM BIMSIHHUA BHYTPEHHHUX U
BHEIIHUX  (PaKTOPOB  PBIHOYHOW  Cpejibl;
IPOBOJIUTh  Pa3pabOTKy  MapKETUHIOBBIX
IIPOrpaMM, OCYLIECTBIISIET KOHTPOJIb
peanu3anuy IIaHoB; GOpMHUPYET 3aJaHUs Ha
IIPOBEJIEHUE MAPKETUHIOBBIX HCCIIEJOBaHUM
YIOBJIETBOPEHHOCTH KIIMEHTOB (PUPMBI
Crpour OpraHU3al[MOHHBIE CXEMBI
(UHAHCOBOIO MEHEKMEHTa JUIsl KpYIHOTO,
CpeIHEro M Majoro OW3Heca, MPUMEHSET Ha
IIPAKTUKE aJCKBATHBIE CXEMbl MATPUYHBIX U
TUBU3UOHAIBHBIX CTPYKTYp B YIpPaBICHHUH
(rHAaHCAMU, HO TIPH ATOM JIOMYCKAET OIIMOKH;
B pamkax [enoBoi Hrpsl HE MOXET
IIPUMEHHTH OCHOBBI  MEXAYHapOIHBIX
CTaHJApTOB  ()MHAHCOBOW  JAEATEIHHOCTU
(ISFR, ISA, IAS, ISBR, ISFE u np.) B nensx
YKpEIUICHUs OpraHMU3alMOHHO-IIPaBOBBIX
OCHOB YIIPaBJICHYECKHUX PELICHUN

He moeT B 10JIHOM Mepe IPUMEHTh METO/bI
JOCTHKEHHsI COaTaHCUPOBAaHHON CHCTEMBI
(YHKIIMOHATBHBIX CTPATETHH MPU peIICHUH
Kelca

He Moxxer mnpoaeMOHCTpUpOBaTh 3HAHUA
TEOPETHUECKHUX MPUHIIUIIOB
dbopMupoBaHus PUHAHCOBOW OTYETHOCTH B
cootBeTcTBUU ¢ MCDO

HcnpiThiBaeT 3aTpyIHEHUS npu
cocTaBleHUN (MHAHCOBOW OTUETHOCTH B
cootBerctBUM ¢ MC®D®O ¢ yuetrom
MOCIEACTBUIN BIMSHUS Ha (DUHAHCOBBIC
pe3ynbTaThl  ACSITENBHOCTH  OpTraHU3aluU
COTJIACHO WHIUBUAYaJbHOMY 3a/IaHUI0 C
HEOOJIBIIUMU HETOYHOCTAMU

CocraBui1  (pMHAHCOBYIO  OTYETHOCTH C
UCIIOJIb30BAaHUEM METOAMKH pacueToB U
MPEJICTAaBUJI aHANU3 TOCIEACTBUI BIUSHUS
Ha (DUHAHCOBBIE PE3YNbTATHI ACSITEILHOCTU
OpraHu3aIyy, HO cAenan TpyOble OmHOKU
OLINOKHU

He MOXeT mpecTaBUTh CXEMBbI, HAIICIICHHBIC

HeynosnerBopurensno (MeHee 50 6anioB)
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Ha yIIy4LIEeHHE OpPraHU3allMOHHOTO
yIpaBiIeHUsl (PMHAHCAMHM C HCIOJIb30BAHUEM
IIPOIPECCUBHOM  KOHUENIMM  YNPaBJICHMS,
OpUEHTUPOBAaHHBIE Ha PpPOCT  PHIHOYHOMU
LIEHHOCTHU

He MoxeT nprMeHUTh OCHOBHBIE ITPUHIIMIIBI
MapKeTUHIa B yIpaBjieHUU (GUPMOIl ¢ yueTom
BJIIMSIHUASL BHYTPEHHUX W BHEIIHUX (DaKTOPOB
PBIHOYHON CpeJibl; MPOBOAMUTH pa3pabOTKy
MapKETUHIOBBIX MPOTrpamMM, OCYILIECTBIISIET
KOHTPOJIb pealu3aly IUIaHOB; (opMupyet
3alaHusl Ha [POBEACHHE MApPKETHHIOBBIX
UCCIIEIOBAaHUM YA OBIETBOPEHHOCTH KIMEHTOB
bupmbI

He MoOXeT mnOCTpOUTH OpraHU3allMOHHBIC
CXeMbl (PMHAHCOBOTO MEHEKMEHTa  JUIS
KpPYIIHOIO, CpEJIHEro M Majoro Ou3Heca,
IIPUMEHSIET Ha MPAKTUKE a/JIeKBAaTHBIE CXEMBI
MaTpPUYHBIX U IUBHU3HOHAIBHBIX CTPYKTYp B
yOpaBiICHUU (HUHAHCAMH, HO TIPU ITOM
JIOTTYCKaeT OIINOKH;

B pamkax [nenoBoi Hrpsl HE MOXET
IIPUMEHHTH OCHOBBI  MEXAYHapOIHBIX
CTaHJApTOB  ()MHAHCOBOW  JAEATEIHHOCTU
(ISFR, ISA, IAS, ISBR, ISFE u np.) B nensx
YKpEIUIEHUs OpraHMU3alMOHHO-IIPaBOBBIX
OCHOB YIIPaBJICHYECKHUX PELICHUN

He moer B 10JIHOM Mepe IPUMEHTh METO/bI
JOCTHKEHHsI COaTaHCUPOBAaHHON CHCTEMBI
(YHKIIMOHATBHBIX CTPATETHH MPU pEIICHUH
Kelca

4.4. MeToanueckne MaTepuaJIbl

CryzneHT AomycKaeTcsl K 3a4eTy MO TUCHUIUIMHE B CIy4ae BBIIIOJHEHUS UM Y4eOHOro
IUlaHa TIO0 JWCHUIUIMHE B TIOJHOM OOBEMe: BBHITIOTHEHHS BCEX MEPOIPHUSITHH,
MIPeyCMOTPEHHBIX MPOTrPAMMOM JUCUUTIIHHBI

IIpomexyrounas arrectanms 1 (TpeTnii ceMecTp): 3a4eTc OLEHKOM

Pemenne ¢ momomisto keicoB «Kamartity», «Jlxerepan anexktpuk» (cm. [Ipunoxenue 1
Keiicer): omenka (UHAHCOBOTO COCTOSIHHSI C M00aBIEHHMEM W aHAJU30M JaHHBIX TEKYIIEro
nepuona. TectupoBanue mo rpymnmnam. [lo uToram Kpyriblii CTON ¢ cooOmeHusiMu B (popme
TOJIOBHOTO COOOIICHHUS, T00aBICHUN 1 pa3yMHON KPUTHKH

IIpome:kyTOouHas aTTecTanms 2: (YeTBEPThIH CeMeCTP):3a4eT ¢ OLEHKOM
3ader ¢ OIEHKON NPOBOAUTCS B (hopmaTe 3alIuThl MPOEKTOB Ha TeMy «DUHAHCOBBII
aHaIN3».

JK3ameH (MATHIA cemMecTp)
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Pemenue npakTuko-OpUeHTUPOBAHHBIX 3a/1a4

[Ipouenypa npoBeaeHUs MPOMEKYTOUYHOM aTTECTAIIUU:

1. B ayIMTOpUU OJJHOBPEMEHHO MOTYT HAXOJIUTHCS He Oosiee 25 yenoBeK 00ydaronuxcst
TpYIIIbL;

2. oby4Jaromuics A cAadu 3a4eTa (IK3aMeHa) IPeIbsIBISIET SK3aMEHATOPY CBOIO
3a4ETHYIO KHIKKY, TIOJy4aeT YUCThle MapKUPOBAaHHBIE JTUCTHI OyMaru Juist 3aluceil OTBeTa,
3aTeM MPUCTYIAET K MOArOTOBKE 0TBEeTAa. OTBETHI HA TECTOBBIC 3aJaHUs HAJ0 JaBaTh HA JIUCTAX
Juist oTBeTa. [Ipy BBIMOJIHEHNN MPAKTUYECKUX 3aJaHUi He0OX0IUMO JaTh OTBET B MUCbMEHHOM
BUJIE, TOAPOOHO M3JIOKHB XOJI PEIICHUS, TIPU HEOOXOJUMOCTH 3aKOHYHThH PEIICHUE BHIBOJAMU;

3. U1t paboTHI € 33JJaHUEM CTYACHTY OTBOAMTCS HE Oonee 90 MUHYT;

4. IO UCTEYEHUU OTBEJACHHOTO BPEMEHH CTYJICHT CHAACT 3aJjaHue Ha IIPOBEPKY;

5. IlonmyuenHnslie pabOTHI IPETIOAABATENb IPOBEPSIET U OrJIAIIAET CTYACHTaM Pe3yJIbTaThl
M0 OKOHYAHUHU MPOBEPKHU.

Bo Bpemst paboThI ¢ IPaKTUUECKUMHU 3aJaHUSIMU CTYACHTHI UMEET MPaBo
BOCIIOJI30BATHCS KAJIbKYJISITOPOM.

Pe3ynbTar o ciaue npoMexKyTOUHOM aTTeCTalluy MOcjae 0ObIBICHUS BHOCSITCS B
HK3aMEHALMOHHYIO BEIOMOCTh U 3aUETHYIO KHUXKKY.

5. MeToauyeckne yKazaHus i 00y4aIOUIUXCS 110 OCBOCHHIO JUCIHUNIMHBI

1. IHoaroroBKka K JeKIUAM

['maBHOE B mepwoJ MOATOTOBKM K JIEKIIMOHHBIM 3aHSTHSIM — HAYYHUTbCS METOAam
CaMOCTOSITEILHOTO YMCTBEHHOTO TPYya, CO3HATENILHO Pa3BUBAaTh CBOM TBOPUECKHE CIIOCOOHOCTHU
U OBJIaJIeBaTh HAaBBIKAMU TBOpUYECKON paboThl. lJis 3TOro HEOOXOJUMO CTPOro COONIOAATH
JUCIUIUIMHY y4eObl U noBeaeHus. UeTkoe IUIaHUPOBaHUE CBOETO pabO4Yero BpeMEHHU U OT/bIXa
SBIISIETCS. HEOOXOJUMBIM YCJIOBHEM MJIs YCHEIIHOM caMOCTOATeNIbHOUW paboThl. B ocHOBY ero
HY’KHO IOJIOXKUTHh paboune MNporpaMMbl M3y4aeMbIX B CEMECTpe IUCUUIUIMH. E’xeqHeBHOU
y4eOHOI paboTe CTyJIeHTY clieAyeT yaensaTh 9—10 yacoB cBoero BpeMeHH, T.€. MPH MIECTH Yacax
ayAUTOPHBIX 3aHATUNA CaAMOCTOSTENILHOM paboTe HeoOxomumo OoTBOAMTH 3—4 uaca. Kaxmomy
CTYJIEHTY CIIEyeT COCTaBIATh €XKECHEICIbHBIA U CEMECTPOBBIN MIIaHbI padOTHI, a TAKXKE IJIaH Ha
KaXbIi pabounii n1eds. C Beuepa Bcerja HaJo0 paclpeaciiiaTh padoTy Ha 3aBTpallHUil JAeHb. B
KOHIIE Ka)KJOTo JHSI Ieecoo0pa3Ho MOJBOAUTH UTOT PabOTHI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBITNIOJIHEHO 110 HAMEYEHHOMY IUIaHy, HE OBLIO JIM KaKUX-JIUOO OTCTYIUIEHWH, a ecnu OblIu, Mo
KakoWd MpHYMHE 3TO MPOU30HUI0. Hy»XHO OCYIIECTBISATH CaMOKOHTPOJIb, KOTOPBIM SIBIISETCS
HEOOXOJUMBIM YCJIOBHEM YyCHEIIHOM yueObl. Ecim 4To-TO OCTaJioch HEBBIIIOJHEHHBIM,
HEOOXOJMMO HW3BICKAaTh BpeMsl sl 3aBEpIICHHUS 3TOM yacTu paboThl, HE yMeHbIIas oObema
HEJIENBHOTO IJIaHa.

2. CamocTosiTeJibHAasi padoTa HA JIEKIMH.

Cnymanue W 3amuch JEKIUH — CIIOXHBIA BHJ BY30BCKOW ayJIUTOPHOW pabOTHI.
BuumarenbHOE ciymiaHue Y KOHCHEKTHPOBAaHWE JIEKIMM MpeArnoiaraeT HHTEHCHUBHYIO
YMCTBEHHYIO J€ATEIbHOCTb cTyAeHTa. KpaTkue 3anucu JeKuui, uX KOHCIIEKTUPOBAHUE TOMOTraeT
YCBOUTH yueOHBIH MaTepuan. KOHCHEKT SBIseTCs MOJIE3HBIM TOT/a, KOTJa 3amhcaHo camoe
CYILIECTBEHHOE, OCHOBHOE U CJAENAaHO 3TO caMMM cTyAeHToM. He Hazmo cTpeMuThes 3ammcarb
JIOCTIOBHO BCIO JIEKIUIO. Takoe «KOHCTIEKTHUPOBAHUE» MPUHOCUT OOJbIIE Bpeaa, YeM TMOJb3bI.
3anuch JIEKIUHA PEKOMEHAYETCS BECTHM MO BO3MOYKHOCTH COOCTBEHHBIMU (DOPMYIHPOBKAMHU.
KenarenpHO 3amMch OCYHIECTBIATH HA OJHOW CTpaHUIE, a CIEIYIONIYI0 OCTaBIATH s
npopabOTKH yueOHOro MarepHuajia CaMOCTOSITENIbHO B JOMAalIHUX ycioBusAX. KoHcnekT nexkuuu
Jy4Ilie MOApa3JeNsITh Ha MyHKTHI, maparpadsl, coOo1as KpacCHYI0 CTPOKY. DTOMY B OOJBIION
CTeNeHH OyIyT CIOCOOCTBOBATH ITyHKTHI IUIAHA JIEKLUH, IPEAJOKEHHBIE MpPErnojaBaTelIsiM.
[TpunnunuanpHble MecTa, omnpeneieHus, ¢GOpMyIbl W JIPYyroe CIeAyeT COIMpPOBOXKAATh
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3aMEYaHUsIMH «BaXXKHO», «0CO00 Ba)KHO», «XOPOILO 3allOMHUTH» U T.I. MOXHO A€naTh 3TO U ¢
MIOMOIIBIO Pa3HOILBETHBIX MAPKEPOB MM pydeK. Jlydie eciu oHu OyayT COOCTBEHHBIMH, YTOOBI
HE NPUXOAWIOCH IPOCUTH UX Y OJTHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO BPEMS JICKIIHH.
Lenecoobpa3no pa3paboTaTh COOCTBEHHYIO «MapKorpaduioy» (3HaYKH, CUMBOJIIBI), COKPALCHUS
cioB. He numanM Oyner u u3ydeHue ocHOB cTeHorpaduu. PaboTras Hal KOHCIIEKTOM JIEKIIHH,
BCerJa HEoOXOIMMO HCIONb30BaTh HE TOJNBKO Y4YeOHUK, HO M Ty JHUTEPATypy, KOTOPYIO
JIONIOJIHUTEIBHO PEKOMEHIOBaN JIEKTOp. VIMEHHO Takas cepbe3Has, KpomoTiuBass paloTa c
JEKIIMOHHBIM MaTEPUAIOM IO3BOJIUT IITyOOKO OBJIAJETh 3HAHUSIMH.

3. IIoAroTOBKa K CEMHHAPCKUM 3aHSTHSIM.

[loAroTroBKy K KakIOMy CEMUHApCKOMY 3aHATHUIO KaKIbli CTyAE€HT JOJDKEH HayaTb C
O3HAKOMJICHHS C IUIAaHOM CEMHMHAPCKOIO 3aHATUSA, KOTOPBIA OTpaXkaeT COAEPIKAHHE
IPEUI0KEHHON TeMbl. THiaTebHOE IPOAYMBIBAaHUE M U3yUYE€HUE BOIIPOCOB IUIAHA OCHOBBIBAETCS
Ha [popaboTKe TEeKyllero MaTepuaja JeKIUHM, a 3aTeM M3Y4YeHHs O00s3aTelbHOH U
JIOTIOJIHUTEIBHOM JINTEPATypbl, PEKOMEHAOBAaHHYIO K 1aHHOM TeMe. Ha ocHOBe MHAMBH Ty aJIbHBIX
NPEANOYTEHU CTYJEHTYy HEO0O0XOAMMO CaMOCTOSITENIbHO BBIOpaTh TEMy JOKIajga Mo mpodieme
CEMUHAapa ¥ MO BO3MOXXHOCTH IOATOTOBUTh II0O HEMy Ipe3eHTauuio. Eciaum mporpammoint
JTUCLUIUIMHBL TPEAYCMOTPEHO BBINOJHEHUE NPAKTUUYECKOTO 3aJaHus, TO €ro HeoO0XOAUMO
BBITIOJIHUTh C YYETOM MpeIIoKeHHOW HHCTpyKuuH (yctHo win 10 mucemeHnHo). Bce HOBBIE
HOHATHS 10 U3y4aeMoi TeMe He0OXOAMMO BbIyYUTh Hau3yCTh M BHECTH B INIOCCAPHM, KOTOPBIH
1esiecoobpa3Ho BECTH € CaMOro Havajla M3ydeHHus Kypca. Pe3ynpTar Takoil paboThl IOJKEH
IPOSIBUTHCA B CHOCOOHOCTH CTYJIEHTa CBOOOIHO OTBETUTH HA TEOPETUUECKUE BOIPOCHI CEMUHAPA,
€ro BBICTYIUICHHM W YYacTUU B KOJUIEKTUBHOM OOCYXJIEHHUHM BOIPOCOB H3y4aeMOH TEMBI,
IPaBUIBHOM BBIIIOJHEHUU NPAKTUYECKUX 3a1aHUI U KOHTPOJIBHBIX paboT. CTpyKTypa ceMHHapa
B 3aBucumocTy OT cofepxkaHus U KOJIMUYECTBA OTBEACHHOIO BPEMEHH Ha U3YUEHHUE KaKJOU TEMBI
CEMHUHAPCKOE 3aHATUE MOYKET COCTOATH U3 YETBIPEX-IISATH YaCTEH:

1. OOcyxaeHne TEOPEeTUUECKUX BOMPOCOB, ONPEAEICHHBIX IPOrPaAMMOM TUCIUIUINHBL.

2. loxian v/ WK BBICTYIUICHUE C MPE3CHTAIUSAMU 110 TIPoOJIeMe CeMUHApa.

3. O0cysxaeHne BBICTYIUICHUH 110 TeMe — AUCKYCCHSL.

4. BpINOJIHEHHE NPAKTUYECKOTO 3aJaHUsl C MOCIEIyIOIMM pa300poM MOIyYEHHbIX
pe3yJabTaTOB WM OOCYXIEHHE NPAKTUUYECKOTO 3aJaHMs, BBIMOJHEHHOIO J0Ma, €ClU 3TO
IIPEAYCMOTPEHO MPOTPAMMOM.

5. IlonBenenvie UTOrOB 3aHITHA.

IlepBas wacth — OOCYXICHHE TEOPETUYECKAX BOMPOCOB - TPOBOAMUTCS B BHUJE
(bpoHTaIbHON Oecesbl co BCel Ipynmoil U BKIIOYAET BHIOOPOUHYIO NMPOBEPKY IMpENoaaBaTesieM
TEOPETUYECKUX 3HAaHUMN CTyJeHTOB. [IpumepHas mpoaomkuTeabHoCcTs — A0 15 MunyT. Bropas
4acTb — BBICTYIUIEHHWE CTYJEHTOB C JIOKIaJaMH, KOTOpPbIE JOJDKHBI COIPOBOXKAATHCS
IPE3CHTALMSIMHU C LEJIbI0 YCWIEHHS HAIJISIAHOCTH BOCHPUATHSA, [0 OJHOMY U3 BOIIPOCOB
CeMMHapcKoro 3aHATHs. OO0s3aTenbHBIA 3JIEMEHT JOKiIaja — TMpeJICTaBleHHE W aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLMAIBHBIX MOCIEICTBUI JIOOOTO 3KOHOMHYECKOTO
daxTa, sBieHus win mnpouecca. IIpumepHas npogomkutensHocTh — 20-25 munyT. Ilocne
JIOKJIaJIOB CIEyeT X 00CyXJAeHHue — JUCKyccHs. B xoae 3Toro srama ceMHHapCKOro 3aHSATHUS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BONPOCH] K JoKJIaauukaM. [IpumepHast pooKuTeNbHOCTh —
n0 15-20 munyTt. Ecnm mporpaMmoi mpeayCMOTPEHO BBITIOJTHEHHE MPAKTUYECKOTO 3aJaHus B
pamMKax KOHKPETHOW TEMBI, TO IPENOAABATEIAMH ONPENEISETCS €ro CONEPKaHUE U JACTCs BpeMs
Ha €ro BBINOJHEHHME, a 3aMeT MJET 00CyXJAeHuEe pe3yibTaroB. Eciau mpakThueckoe 3ajaHue
JIOJDKHO OBUIO OBITH BBINMOJIHEHO JI0Ma, TO HA CEMHMHAPCKOM 3aHATUH IPENoaBaTellb MPOBEpsieT
€ro BBINOJHEHHE (YCTHO WJIM NUChbMEHHO). IlpuMepHas mpomosnKuTenbHOCTh — 15-20 MUHYT.
[TonBeneHueM UTOrOB 3aKaHUMBAeTCd CeMHUHapckoe 3aHsATHe. CTyIeHTaM JOJKHBI OBITh
00BSIBIICHBI OLIEHKH 32 pabOTy U AaHbl X YeTKue 00ocHOBaHUs. [IpruMepHas mpogoKUTEIbHOCTD
— 5 MUHYT.

4. PaboTta ¢ InTepaTypHBIMH HCTOYHHUKAMM
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B npouecce moAroToBKM K CEMHUHAPCKUM 3aHATHSM, CTYJEHTaM HEOOXOAMMO OOpaTUTh
0coboe BHUMaHHME Ha CaMOCTOSTENIbHOE U3yUeHHE PEKOMEHJOBAHHONW y4eOHO-METOAMYECKON (a
TaKkkKe HAYYHOHM U TOMyJIApHOHM) smTepaTypbl. CamocTosiTepbHas padoTa ¢ ydyeOHUKaAMH,
y4eOHBIMH TOCOOWSMH, HAy4YHOH, CHpPaBOYHOW M TMOIYJSAPHON JUTEpaTypoil, MaTepuaiaMu
NepUOIUYECKUX H3laHui u lHTepHera, CTaTMCTUYECKMMHU JaHHBIMHU SBISETCS HaubOosee
3 PEKTUBHBIM METOAOM MOJIYUYCHHUs 3HAHUH, TIO3BOJISIET 3HAYUTEIHHO aKTUBU3UPOBAThH MPOIIECC
OBJIQJICHHS] MH(POPMAIIHEH, CrTOCOOCTBYeT Oojiee riTy00OKOMY YCBOSGHHIO M3ydaeMOro MaTepHuaa,
dopMHpyeT y CTyIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mpobineme. bonee riybokomy
PAacKpbITHIO  BOIIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C JONOJHHUTENBHOM JIMTEpaTypoH,
PEKOMEHIOBAHHOM IIpernojaBaTesieM M0 KaXI0H TeMe CEMMHApCKOTO WU IPaKTUYECKOTrO
3aHATHUSA, YTO MO3BOJIAET CTyIEHTaM IPOSIBUTH CBOIO MHIMBUAYAIBHOCTh B PAMKaX BBICTYIUICHUS
Ha JAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUH CIIEKTP MHEHH IO U3y4aeMoi mpolieme.

MeToau4HCKHe peKOMEHIALMH N0 MOAT0TOBKe 0KJaAa

PaGoty no noaroroBke A0KJaa MOXKHO MOJIpa3AeuTh Ha IB€ OCHOBHBIE (Da3bl:

-TUIAHUPOBAHUE U MOATOTOBKY JTOKJIANA;

-IpaKkTUYeCKas peaau3anus J0KIajaa.

B nmoaroroButenbHOU aze HEOOXOIUMO YUUTHIBATh TPH PaKTopa:

Bo-niepBbIX, TeMy M 1eJIb BHICTYIJICHHS;

Bo-BTOpBIX, YYACTHHKOB M ayAMTOPHUI0, KOTOPHIE HE BBIOMPAIOTCS BBHICTYIAIONINM, 3TO
yueOHasi ay JUTOpHsl, B KOTOPOIl MPOBOJUTCS CEMHUHAP.

B-tperbux, ycaoBus: MeCTO U BpeMsl.

D¢ heKTUBHOCTH T0KIIaa HA y4eOHOM CEMUHAPE OLICHUBAETCS IO TPEM KPUTEPHUSIM:

1. CooTBeTCTBHUE COJIEp KaHUS JOKIIA/Ia €ro LeTU U 3aa4am.

2. CrenieHb U XapaKTep aKTUBHOCTH CIIyIIaTeNe BO BpeMsl T0KIajaa.

3. CreneHb BAUSHUS YCIBIIIAHHOTO KaK Ha MHTEIJIEKT, TaK M Ha YyBCTBA CIIylIaTeNeH.

IInanuposanue ooxnaoa

[InanupoBaHue AOKIaga 3aBUCHT OT TE€MbI JOKJIana, LeNed W 3aqad, CTOSIINX Mepen
BBICTYTIAIONINM, €ro HWHIMBUAYAIbHBIX OCOOCHHOCTEW, OT CcOCTaBa AayAHTOPWUH, B KOTOPOU
MPEICTOUT BHICTYIIATh.

Ilenv O0oknada cocTOUT B TOM, YTOOBI TMPEICTaBHTH HOBYIO HH(MOPMAIHIO, KOTOpAs
TpeOyeT OCMBICICHHS U YOIUTh — MOOYIUTh CTYyJCHTOB K JIEHCTBUIO, CeNaTh TaK, YTOOBl OHU
NPYHSUTA WM U3MEHHUJIN CBOIO TOUKY 3pEHUS Ha M3jIaraeMmylo npodiemy. Eciu BeicTynaromuii He
MoJyMaeT O Ha3HAUYCHUH JO0KIaAa, OH He JOOBbETCs ycmexa.

Henp noxmana 3akiaAbIBa€TCs B CMEPICHEBYI0 Udel0 — 3TO OCHOBHOW TE3UC, KOTOPHIH
HE00X0uMO sicHO chopmymnrpoBaTh ¢ camoro Hadana. C(hopMyJIMpoBaTh CTEP:KHEBYIO HA€I0
JAOKJaa O03HAa4aeT OTBETHTh HAa BOMNPOC, 3a4eM TIOBOPHUTH (leJb) U O 4YeM TOBOPHUTH
(cpencTBa 10CTHKEHMS LEJIH).

TpeGoBaHus K CTEPKHEBOU HJIEE JIOKJIAMA:

@pasza 0ondxcHa ymeepicoams 21A6HYI0 MbICIb U COOMBEMCIMBO8aAMb Yelu 00KIA0d,

cyorcoeHue 00NHCHO DbIMb KPAMKUM, SACHBIM, 1€2KO YOepI*HCUBAMbCS 8 KPAMKOBPEMEHHOU
namamu,

MBICTb O0NHCHA NOHUMAMBCA OOHO3HAYHO, He 3AKII0YAMb 8 cebe NpOmueopedus.

Tema 0oknaoa dondxcra 66ims KOHKPEMU3UPOBAHA, UHMEPECHA, NOHAMHA OJisL AYOUMOPUU.
BricTynaromuii 1oMKeH BIaJeTh TEMOH. DTO 3HAYUT, YTO BCE (PAKTHI JOJDKHBI OBITH COOpaHBI,
CUCTEeMaTH3UPOBAHBI, U3YUYECHBI, TPHUYEM, OHH JOJDKHBI OCBEIIATh SBICHUE CO BCEX CTOPOH. Imo
U ecmv npUMeHeHue CUCHEMHO20 AHAIU3A HA NPAKMUKE.

Uto0bl 1OCTUYB yCTiexa y CIyIIaTeNei, BRICTYNAonEeMy He00OXOAMMO YETKO OMPEAeTUTh
NOHATHS (TEPMHHBI), TpeajaraTb MOSCHSIOUINE TPUMEPHI, IPEACTABIATH JI0Ka3aTEIbHYIO
CTaTHCTUKY, U3J1araTh KOHIEMIINH, WILTIOCTPUPOBATH MBICIIH JOTIOJHUTEIHHBIM MaTePUATIOM.

Heo0OxonnuMo y4ecTb, YTO TEMy Ha/0 HM3J0XKUTh 33 KOPOTKOE BPEMs, YJOBJIETBOPUB
3aMpOoChl CIyIIaTeaeH.
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Hrtak, moaroroBka K JOKJIAMy 3aKIOYaeTCsl B TOM, YTOOBI BBIPAOOTAaTh COOCTBEHHOE
OTHOIICHUE K MPEeIMETY JIOKIana, CYOPMYyITUPOBATH CBOM MBICIIH IO TOMY, WJIH HHOMY BOTIPOCY.

Ilouck n mondop marepuaion

UToOB! OKIIA MTOTYYHIICS COJIEPKATEIBHBIM, JTyYIle HCIIOIh30BaTh HE OJIMH UCTOYHHK, &
HECKOJIBKO.

[Toxbop mpuMepoB U3 MpakTUKU (OOMIECTBEHHON W WHANBUAYATHHOMN) AJISI MILTIOCTPAIHH
U JIOXOJYMBOT'O Pa3bsICHEHUS CIOXKHBIX TEOPETUUECKUX BOIpocoB. HeobxonuMo ucnonbp3oBarh U
TaK Ha3bIBA€MbII MECTHBIM MaTepuall.

CrpykTypa nokiiaaa

[ox cmpyxmypou dokrada TOHUMAETCS €T0 MOCTPOCHHUE, COOTHOIIICHHE €r0 OTJEIbHBIX
yacTel U OTHOIICHHE KaXKI0H 4acTH KO BCEMY JIOKJIay KaK €IMHOMY LIEIOMY.

OCHOBHBIMH 3/JIEMEHTAMH CTPYKTYPbI I0KJIa/1a SIBJISAIOTCS:

1. BBenenue, KOTOPHIM JOKJIaYUK MPUBIEKaeT BHUMaHHE CIylaTesell 1 HacTpanBaeT UX
Ha TEMY CBOETO BBICTYILUICHHUS.

2. OcHOBHas 4acCTh, B KOTOPOW PACKPBIBAIOTCS TJIABHBIE IMTyHKTHI IOKJIA1A.

3. 3axinrodeHue, B KOTOPOM MOABOASTCS] UTOTH.

Ipumepnoe pacnpedenenue epemenis:

BerymuieHne— 10-15%;

ocHOBHas 9acTh — 60-65%;

3akimouenue — 20-30%.

Bcmynnenue Heo0X0AMMO B KaXKIOM JI0KJIaA€. DTO IUKTYETCS HEOOXOIMMOCTBIO C Yero-
TO HayaTh, MPHUBJICYh BHUMAHUE CIyIIaTeNeld, HAAIUTh KOHTAKT ¢ aynutopueil. CoOcTBeHHas
CTPYKTypa BCTYIJICHUSI MOKET BKJIIOYATh B c€0sl CIIEYIOIINE AIEMEHTHI:

1. BerynutenbHoe 3amMeyaHue.

2. @opMyJHpOBKa KOHKPETHOW LIE€JIM JOKJIaJa IJsd clylmareiaeid, B OTJIWYUE OT
COOCTBEHHBIX IIeJiel BBICTYyMAIONIero (T.H. OPUEHTUPOBAHUE CITyIIaTeneil).

3. OO030p TJIaBHBIX BONPOCOB TEMBI JIOKJIAJa, €CIM BBICTYIUIGHHE JIOCTATOYHO
MPOJOHKUTEIHHO.

Lenv 66edenus — MpUBJICYs BHUMAHHE CIIyIIATEIe M OPUEHTHUPOBATh WX HA MaTepua,
KOTOpBIK OyAeT mpeAcTaBlieH B Aokiaze. [IpuBnedb BHUMaHHE MOKHO OJHUM M3 CIEIYIOIIMX
CIOCO0OO0B:

pacckazame 4mo-mo u3 IU4HO20 Onvima;

0ambs ULIIOCMPAYUIo 8 8Ude C108eCHO20 PaCCKA3A UL HARTILOHO20 U300paNCeHUsl;

06pamumbCs K yemy-aubo, U36eCMHOMY U3 HCUZHU BCell ayOUmopu,

Ha4ams ¢ pumMopuyecKo2o 860npoca,

Hauamu 8bICMYNIEHUE C KAKOU-HUOYOb NOMpACarowel Yyumamsul U36eCmHO20 Yelo8eKd.

B ocnosnou wacmu noxnana pa3BepThIBAETCS CTEp)KHEBas MJEs, PAaCKpPBIBAIOTCS €€
acmekThl. B Hell n3naraercs OCHOBHOM MaTepual, MocleA0BaTeIbHO Pa3bsCHIIOTCS BbIIBUHYTHIC
UJICU U TIOJIOKEHUS, TOKA3bIBAETCS UX MPaBUILHOCTD, CIYIIATEIN MOIBOIATCS K HEOOXOAMMBIM
BBIBOJIAM.

[Inan pa3BUTHS OCHOBHOW 4YacTH JOJKEH OBbITh sICHBIM. IIpeamer mokmama AOMKEH
pPacKpbIBaTbC KOHKPETHO M CTPOMHO. JlomkHO OBITh TOA00paHO Kak MOXKHO OOJblle
(aKTOIOTUYECKUX MATEPUATIOB U HEOOXOAUMBIX MPUMEPOB. OKUBIISIOT BBHICTYTUICHUE TIPUMEPHI
U3 XYyJOXKECTBEHHON IHUTEpaTyphl, MOCIOBUIIBI, TOTOBOPKH, (Ppazeosornueckue BBIPAKEHUS.
Jaxe B CEpbhE3HYIO MO COJIEPKAHUIO PEUYb YMECTHO BBECTH JIEMEHTHI FOMODA.

[IpoaymbiBasi CTpYKTYpy CBOETO JOKIAAa, YYCHHK HE TOJDKEH 3a0bIBaTh O MOJACPKAHUH
BHUMaHMSs, KOTOPOE CO BPEMEHEM MPUTYTUISIETCS U YeJIOBEK MepecTaeT ciymarh. CocTaBiisst CBOU
JOKJIaJl, CIeAyeT ONPEAeTUTh, KAKOW U3 CYIIECTBYIOIIUX TPHUEMOB UCIOIb30BaTh:

obpaujenue K CIyuamensim ¢ HeOHCUOAHHBIM BONPOCOM,

npepuviganue pedu, UCNOIb308aHUe NAY3bl,

80NPOCHO-OMBEMHBIL X0O,
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npumepuvl U3 Xy00HCeCmeeHHOU TUmepamypsbl, HOCI08UYbL, NO20BOPKU, (hpazeonocuyecKue
8LIPAIICEHUSA U ..

N3naras OCHOBHYHO 4YacTh JOKJIaJa OYEHb Ba)XXHO HE MEpPepacxoll0BaTh BpeMs,
00s13aTeNTLHO OCTABUB €T0 /IS 3aKIIF0OUCHUSI.

3aknroyenue ABIAETCA BaXKHOM KOMIIO3UIIMOHHOW 4YacThiO0 JOOOro Jokilaga. B
3aKJTFOYCHUU TTOABOJSTCS UTOTH, (OPMYITUPYIOTCS BBIBOJIBI, KOTOPBIE CIEIYIOT U3 TJIABHOU 1eNn
OCHOBHOI1 UJIeu BBICTYIUICHUS WIH ayAUTOpHUs MOOYKIAeTCs K ONpeAeICHHBIM JEHCTBUSIM.

Hexotopsie  uccnenmoBaTenn  KOMMYHHMKAUMWA — MpeAsiaraloT  3aKOHYMTh  JIOKJIA
000011IeHIEM, T.€. MOXKHO €III¢ Pa3 MOTYEPKHYTh BAXKHOCTh MPOOJIEMBI, BEPHOCTh OCHOBHOU HJICH,
MJI0JIOTBOPHOCTH UCIOJIb30BAHHOTO METO/1a, IPU 3TOM HCIOJIb3Ysl TaKUE MPUEMBbI, KaK: JTUYHBIN
OIBIT, FOMOP, WIITIOCTPALIUN.

MyJabTHMeINITHOE COMPOBOKIAEHHE HAYYHOI0 I0KJIa1a

[Tog MynbTUMEAMITHBIM COMPOBOXKACHUEM HAy4YHOT O JOKJIA1a MOApa3yMeBaeTcs nepeayda
WIM TIPEJICTABICHUE ayIUTOPUU HOBOU Ui Hee MH(OpMamMu B JIEMOHCTPAIMOHHON (opme ¢
UCIIOJIb30BaHUEM KOMIIBIOTEPHOM TeXHOJNOrHMH. B  0OO0menpuHATOM MOHUMaHUM — 3TO
JIEMOHCTPAIIMOHHBIC MaTepUabl, IPEICTABICHHBIC B KOMITBIOTEPHBIX Claiiax sl MyOInIHOTO
BBICTYTUICHHUS.

Hcnonb3oBanue MYJIbTUMEIUNHBIX MpEe3EHTaAlNI MMO3BOJIAET TOBBICUTH
MHGOPMAIIMOHHYIO HACBIIIEHHOCTh M  PE3YJbTAaTHUBHOCTh 3aHATHM, HX JUHAMH3M U
BBIPA3UTENbHOCTh. JloKazaHo, 4YT0 3((EKTHBHOCTH MMOAAYM MaTepHalia TOBBICHTCS TIpU
OJIHOBPEMEHHOM HCIIOIb30BAaHUH 3PUTEIIBHOIO U CIyXOBOI'O KaHAJIOB BOCHPUATHS. Pe3ynbTarsl
NCUXO(U3HONIOTHUECKUX HWCCIICOBAaHUM TOKA3bIBAIOT, 4YTO A(P(EKTUBHOCTh CIYXOBOTO
BocrpusATuss uH(popmauuu coctasiseT 15%, s3putenbHoro - 25%, a HUX OJHOBpEMEHHas
AKTHBU3ALIMS TIOBBIIIAET IPOYKTUBHOCTh BOCHIpUATHUS 10 65%.

Tpeumywecmseamu my1omumeOUtiHol npe3eHmayuu a61amcs:

- HArJISAHOCTh M3J1araeMoro matepuana, obecreueHHe AOCTYIMHOCTH ISl BU3YalbHOTO
BOCIIPUATHS BCEU ayIUTOPUEH;

- MPUBJICYEHNE BHUMAHMS CIIylIaTelled K COAEPKaHUIO M3J1araéMoro Marepuana 3a c4eT
MCTIOJTb30BaHUS DJIEMEHTOB aHUMAIIUH, ayIU0- ¥ BHICOPParMeHTOB;

- aKIIEHTHPOBaHKE HanboJiee BaXKHBIX MOMEHTOB JIOKJIAa;

- COXpaHEHHE JIOTHUYECKOU MOCIEA0BATEIILHOCTH U3JI0KECHUS JIOKIIA/a;

- 3CTETUYHOCTh U BBIPA3UTENBHOCTD MPEACTaBIsIEMOM HH(DOPMALINY;

- MPOCTOTA MOATOTOBKH CJIAKI0B, KOMIIAKTHOCTh U TPAHCTIOPTAOEIHLHOCTh MH(POPMALIUH.

Lenu mynomumeoutinot npezenmayuu:

- BH3yaJIbHO€ TPEJCTABICHUE aBTOPCKOTO 3aMbICiia, MAKCUMAaJbHO KOMQOPTHOE IS
BOCTIPUATHSI KOHKPETHOM ayIUTOpHEH, MoOykaaromiee K B3auMOJCHCTBUIO C O0BbEKTaMH H/WIH
aBTOPOM IPE3CHTAIINH;

- JEMOHCTpalusl JOCTHKEHHM [OKJIaquuKa B Pa3IMYHBIX cdepax IesSTEIbHOCTH C
MTOMOIIIHIO0 COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTHH.

Icuxonoeo-kommyHukamuenvie mpedo8anus K MyabmumMeOUtiHol npe3eHmayui.

1. MynapTUMEIUITHYIO TIPE3EHTAIMI0 HEOOXOIMMO CO3/1aBaTh, YUUTHIBAsSE OCOOEHHOCTH
TaKHUX MICUXHUYECKUX MTPOLIECCOB, KaK 8oCnpusimue, GHUMAaHUe, MblulleHue, 6000padiceHue, namsams
U peyb.

2. UznoxkeHnwe maTepuana [0KJIaJa B MPE3CHTALMHU AODKHO OPUEHMUPOBAMbCs HA
cneyugpuKky no02omosKu cmyoeHmos.

3. CopeprxaHue MyJbTUMEINUHOMN MTPE3EHTALINH I0JHXKHO HE TOJIBKO COOTBETCTBOBATH 30HE
aKTyaJbHOTO Pa3BUTHUS, HO U 0Oecneuusams 30Hy Onudxcaiuie2o pazeumus.

DTanbl CO3JaHusl MyJIbTUMEANIHON pe3eHTaIlluu

B mnpouecce co3maHusi MyJbTUMEOUWHOW MPE3EHTAUHUHM BBIACIAIOT TPU 3Tamna: 3man
NPOEKMUPOBAHUsL, IMAN KOHCMPYUPOBAHUS, IMAN MOOEIUPOBAHUSL.

1. DTan npoeKTUPOBaHMSI MPE/IOIATACT CICAYIOIINE IIary:

onpeodeneHue yenel UCNONb308AHUS NPE3EHMAaAYUU,
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cOop Heobx00uMo20 mamepuana (MekCcmol, PUCYHKU, CXeMbl U Op.);

Gopmuposarue cmpyKkmypbsli u 102UKU no0a4y Mamepuand,

2. DTanm KOHCTPYHPOBAaHUS — ATO pa3paboTKa MPE3EHTAMU C YYETOM COJICPKAHUS U
COOTHOILIEHUS TEKCTOBOM M rpaduueckoil nHpopMay. ITOT 3Tall BKIIOYAET B ceOA:

onpeoeneHue OU3AUHa cl1andos;

HanoHeHue c1atdo8 COOPAHHOU MeKCMOo8oU U Ha2lILOHOU UHpopMayuetl;

gKIOYeHUe  I¢ghekmos  anumayuu,  ayouo,-  6uoeodariios U - My3bIKATLHO2O
conpogodicoenus (npu Heobxooumocmu). Ha OTAEIBHBIX Claiilax MOTYT OBITH HCIIOJIb30BaHbBI
3 deKxThl aHUMaNKK, B BUAC PA3IUYHBIX CIIOCOOOB TOSIBJICHHUS TEKCTa, PUCYHKOB, TaOJIHII,
dororpaduii U TMHAMUKY UX ABMKECHUS HA dKpaHe mpu nmpocmorpe. OAHAKO ClieyeT MOMHUTB,
4TO B XOA€ JOKJIaJa HE CIEAyeT 3JOyNOTPeONsATh aHUMAIMOHHBIMH BO3MOYKHOCTSIMH
MPE3CHTAIINY;

VCMAHOBKA PEAHCUMA NOKA3A CLALO08.

HeobxomuMo Takke MpUHSATH BO BHUMAaHUE, YTO B JIOOOW MPE3EHTAIIMH MPUCYTCTBYIOT
CTaHJAPTHBIC CIAWABI (MumyibHbl, COOEPHCAMENbHbIL W 3aKTIOYUMENbHbI), KOTOPBIMH HE
cienyet mpeHedperarh npu ee odhopmieHH. KpoMe Toro, Ka bl a1 mpe3eHTalluy JOKEeH
UMETh 3ar0JI0BOK.

Tumynvusiti  craii0 BKIIOYAET: TOJHOE Ha3BaHHWE OOpPa30BATENBHOTO YUYPEKICHUS,
Ha3BaHUE MPE3CHTAINH, TOPOJ U TOI.

Cooepoicamenvuwviti  cianid - STO CIHCOK CIANJIOB Mpe3eHTaluu (Iu3aiiH TH000i),
CTPYIIIUPOBAHHBIN TTO TEMaM cooOIIeHus (Hanpumep, ciaiasl 1-5 — «BBenenuey, cnaiasl 6-9 —
«lToHssTHitHBIA amnmapaT TeMmbl» U T.1.). Vcmoiab30BaHHE COAEPIKATEIBHOTO cllaiijjla MO3BOJIUT
OBICTPO HAMTH HEOOXOIUMBIN pa3/ell MPE3CHTAIIMNA U BOCIIPOU3BECTH €TO.

3axnouumenvHulil c1ali0 COACPKUT BHIBOMBI, MOKEIAHHUS, CIIUCOK JTUTEPATYPHI U AP.

3. Drtan MOJEeMPOBAHUS — ATO PETIETUIIHSI TIPE3ECHTAIINH, KOTOPasi MO3BOJISIET OCYIIIECTBUTh
NPOBEPKY M KOPPEKIHUIO MOJATrOTOBJICHHOTO MaTepuania W OIPEIEIUTh €ro COOTBETCTBHE
COJICPKAHUIO JOKIIAa.

Kputepuu olleHKH MyJTbTHMEIHIHHON MTPE3CHTAIIH

KauecTBo npe3eHTanuy MOXHO OIICHHTh Ha OCHOBE PsiJia KPUTCPHUCB.

1. Codeporcanue npesenmayuu:

packpsimue memvi 00KIAOA,

nooaua mamepuana (000CHOBAHHOCMb OelleHUsl HA CLAliObl);

2PAMOMHOCHIb U3LONCEHUS,

Hanuuue, O0OCMAMOYHOCMb U 0OOCHOBAHHOCMbL 2paguyecko2o oghopmaenus (cxem,
PUCYHKO08, duazpamm, homoepadghutl);

UCNONb306aHUe OONOTHUMENbHOU pa3euearoueli UHGopmayuu no meme 00K1a0d;

CCBLIKU HA UCIOYHUKU UHGOpMayuu (npu HeodXooumocmu,).

2. Ogpopmnenue npezenmayuu:

coomeemcemaue OU3AalHA 6cell NPe3eHMayuy NOCMAeIeHHOU Yeu,

€OUHCMBO CIMUJISL BKNI0UAEMBIX 8 NPE3CHMAYUIO PUCYHKOS,

npumenerue coOCMBEHHbIX (ABMOPCKUX) INEMEHMO8 0hOPMIEHUS,

000CHOBAHHOE UCNOIL308AHUE AHUMAYUOHHBIX IPPexmos, ayouo,- eudeodatiios;

coomeemcmaue nPoOOJIHCUMENbHOCIU NPEe3eHMayUuLU 8peMeHlU, OMEe0eHHOM) HA OOKLAO.

TpeboBanwust K coepKaTeILHON YaCTH

MYJbTUMEAUNHON MPE3EHTALNI

CopepxaHuie Mpe3eHTAIMU JOKHO COOTBETCTBOBATh TeMe JA0OKIaaa. DddekTHBHOCTH
NPUMEHCHUS TPE3CHTAMM 3aBUCUT OT YETKOCTH W TMPOJYMAHHOCTH €€ CTPyKTyphl. Jlis
MIOCTPOCHHS CTPYKTYPBI CJICTyET UCTI0Ih30BATh KJIACCHYCSCKHI MPUHIINT JCKOMITO3UIIUU PEIICHHS
3aa4d, T.€. MPEICTABIATh KAKAYIO CIOKHYIO HACI0 KaK CUCTeMy 0ojiee MpOCTHIX HIel. DTo
MIOMOJKET Peai30BaTh OCHOBHOE MPABUJIO M mpe3eHTanuu: 1 ciaig — 1 uges. Bmecre ¢ Tem,
MO>XHO OJIMH KJIFOYEBOW MOMEHT pa3/IeUTh U Ha HECKOJIbKO clanfoB. /Iponymepyiime caaiiobi.
Omo nozeonum 6vicmpo o6pawamMvcs K KOHKPEMHOMY CIatdy 8 Cryyde HeoOX00UMOCHU.
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NudopmanvonHass coctaBisomias MpPe3eHTAlUU  JIOJDKHA  MOAJEPKUBAThCA €€
ACTETUYECKUMH BO3MOXKHOCTSMH, KOTOpbl€ HE JOJDKHBI OBITh IE€PEHACHIICHHBIMH U
MHOT'OCJIOMHBIMH.

WnmocTpaTUBHBII MaTepuan ClaiIoB NPE3EHTAlUU JIOJKEH OBITh COBPEMEHHBIM U
aKTyaJIbHBIM, pellaTh 3aJja4M JOKIa/a.

Odopmiienne crnaiiioB JODKHO TIPUBJIEKATh BHUMAHUE ayIUTOPUH, YYUTHIBAs
MICUXOJIOTHYECKHE OCOOCHHOCTH BOCIIPUATHS CITyIIATENIEH.

Craiigel Henb3sl Heperpy’arb HM TEKCTOM, HU KapTuHkamu. HeoOxomumo wnzberath
JIOCTIOBHOTO «IIE€pereyaThIBaHUs» TEKCTA TOKIJIA1a Ha CIaiIbl - CIaibl, IeperpyKeHHbIE TEKCTOM
- He oco3HaioTcs. Heo0XoauMo MOMHHTH, YTO YEIOBEK MOMEHTAIBbHO MOJXET 3allOMHHTH
HEMHOTO: He OoJiee TpeX (paKToOB, BEIBOIOB, OIIPEICICHHUN.

[IpesenTanuss conmpoBOKIAET AOKIAL, HO HE 3aMEHSAET ero. TeKCTOoBOe coaepikaHHe
MPE3EHTALNU JI0JKHO COMPOBOKIATH ONPEIeNIEHHBIE TIOJI0KEHUS, 03BYUEHHBIE JOKJIaTYMKOM, HO
HE MOBTOPATH UX CJIOBO B cJI0BO. ClIOBa U CBSI3aHHbBIE C HUMHU 00pa3bl 0053aTENIbHO JOJKHBI OBITH

OdopmieHne MyJIbTUMEIUHHON TIPE3EHTAIIUN

Jns  nHambosiee TPOAYKTUBHOTO HCHOJB30BAHUS MPE3CHTAMM M COOJIOJCHHUS
BaJICOJIOTHYECKUX TpeOoBaHM HEOOXOJUMO BBINOJIHATH CIEAYIONIME PEKOMEHIAlMH IMO0 ee
0(OPMIICHHIO.

1. Iiget. CoveTanue AByX IIBETOB — I[BETA 3HAKA M IBeTa (hOHA — CYIIIECTBEHHO BJIMSIET Ha
3pUTENBHBI KOM(pOPT, MpUYEeM HEKOTOpBIE Maphl I[BETOB HE TOJBKO YTOMIISIOT 3peHHE, HO U
MOTYT IIPUBECTH K CTpecCy (Harmpumep, 3eJeHbIe OyKBBI HAa KpacHOM (GOHE).

I[BeToBast cxema Mpe3eHTalMK JOJDKHA OBITh OJMHAKOBOM Ha BCeX ciaigax. ITo co3aaer
y CIYIIAIOIUX OIIYIIEHUE CBA3HOCTH, IPEEMCTBEHHOCTH, KOM(POPTHOCTH.

2. ®oH. ®OH sBISETCS AIEMEHTOM 3adHero (BToporo) riana. OH TOKEH BBIIEISTH,
OTTEHSTh, MMOAYECPKUBATH MHGOPMAIINIO, HAXOIANIYIOCS Ha Claiijie, HO He 3aciOoHsTh ee. JIroOou
(OHOBBIII PUCYHOK MOBBINIAET YTOMIIIEMOCTh TIJ1a3 U CHIDKAeT 3(PGEKTUBHOCTH BOCIPHUSATHS
matepuaina. VMcnonp3yiite oHOPOIHBIN (OH /IS claiiioB (HampuMmep, OETbId WM CephIii), TakK
KaK OH HE OTBJECKAaeT BHUMAHUE OT OCHOBHOTO COAEpXKAaHHS M HE SBJISETCS pa3AparkaroliuM
daxropom. llBer mpudra, ohopmieHue madIoHA TOKHBI OBITH MOAOOPAHBI TaK, YTOOBI BCE
HAJMKUCH JIETKO YUTAHCh.

3. pudTt. Heobx0anMo HCIIOIB30BaTh TaK HA3bIBAEMbIC PYOJICHBIC PUQTHI (HAIPUMED,
pa3nuunbie BapuaHThl Arial wnu Tahoma), mpuuem pasmep mpudra qomKeH OBITH JOBOIBHO
KpynHbIi. [IpeanodrurenbHoO He M0JIb30BaThCs KYPCUBOM, TaK KaK IPU ATOM UHOT/Aa BOCIIPUATHE
TekcTa yxyamaercs. He pekoMeHayeTcss CMEMMBAaTh pasHble MIPUGTHI U 3I0yHOTPEOIATh MX
BETOBBIM OopmiieHreM. OUeBUIHO, YTO 3aTr0JIOBKH HAOMPAIOTCS 0oJiee KPYITHBIM HIPUPTOM.

4. Enuneiii ctune odopmieHus. ENWHCTBO B BBIOOpE IIBETa CAiiOB MpE3eHTAINH,
MPUQPTOB, PACIIOJIOKEHHUSI TEKCTa, 3aroJIOBKOB, PUCYHKOB, HWCIOJB30BAHUS TaOMWI] WU T.J.
o0ecreynBaeT 3CTETUYECKYI0 COCTaBISIONIYIO TMPE3EHTAIMH, a TaKXke ICUXOJIOTMYeCKUn
KOM(OPT BOCTIPHATHS ¥ yCBOSHHs MHPOpManuu. BMmecTe ¢ TeM, mpe3eHTaus He JOJDKHA ObITh
OJTHOTHITHON 1 MOHOTOHHOM, YTO JIOCTUTAETCsl pa3yMHBIM pa3HO0Opa3reM MprueMoB opopmIieHuUs
U COJEpKaHUS.

5. Pacnonoxxenne nndopmanuu Ha crpanuiie. Hanbonee BaxkHas nHopmanus A0KHA
pacnojiaratbcs B LIEHTpeE 3KpaHa. [IpennouTuTenbHO ropu30HTaIbHOE PACIOI0KEHUE MaTepHara.

6. Texct. OOBeM TEeKCTa Ha cjaiie 3aBUCUT OT Ha3HAuYeHHUsS Mpe3eHTauuu. Ha ogHOM
ciaiijie 1oKHO ObITh He Oosee 7 - 10 ctpok. CioBa u npennokeHus — Kopotkue. Bpemennas
dbopMa rIaronoB — OAMHAKOBASL.

7. Aummanuu u 3¢p¢exTsl. B THTyIbHOM W 3aBepHIarOIIEM claiiax HCIOJIb30BAHUE
aHUMAIM OOBEKTOB HeE JAomyckaeTcs. J[BmkeHue, m3MeHeHHEe (OpPMBI M IIBETa, MPUBJICKas
HENPOU3BOJIbHOE BHUMAHUE, BBICTYNMAIOT (PAKTOPOM OTBJIEYEHHUS OT COJEP)KaHUS, MOITOMY
aHUMAIIMOHHBIMH 3¢ (deKTaMu He CcIeayeT YBIEKaThCs - BaKeH He BHemHUil sddext, a
conepxanne wHMopMaruu. IlocpencTBOM aHMMAIMM MOXHO CO37aTh MOJENb Kakoro-JIn0o
npoliecca, sBleHus, 00beKkTa. BusyalibHOoe BOCIIpHUATHE claiiia mpe3eHTalul 3aHUMaeT oT 2 J10 5
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CEKyHJ, B TO BpeMsI KaK ITPOJOJDKUTEILHOCTh HEKOTOPBIX BUIOB aHUMAIMM MOKET IpeBhImaTh 20
cekyH[. [loaToMy HacTpoiika aHUMalKu, IPU KOTOPOH MMPOUCXOIUT MOSIBIICHHE TEKCTa 110 OyKBaM
WIH CJI0BAM HEXEJIaTesIbHA.

MeTtoauueckue peKOMEHAAINN MO0 HAITMCAHUIO ICCe

Occe - 3TO aBTOPCKOE NMPOU3BEACHUE (CBA3HBIN TEKCT), OTPAYKAIOLIUI ITO3ULIMIO aBTOPA I10
KaKOMY-JTH0O aKTyaJIbHOMY BOTIpOCyY (mpobiieme).

- Lenp 3cce - BBICKA3aTh CBOIO TOYKY 3peHHS M C(HOPMHUPOBATH HENPOTUBOPEUUBYIO
CUCTEMY apryMEeHTOB, 00OCHOBBIBAIOLIUX MPEANOYTUTEIHHOCTh MO3UINH, BHIOPaHHON aBTOPOM
JTAHHOTO TEKCTAa.

- Dcce BKJIIOYAET B ce0sl CIeAyIOUINe 3JIEMEHTHI:

1) Beemenue. B Hem d¢opmynupyercss Tema, OOOCHOBBIBACTCS €€ aKTyalbHOCTb,
pPacKpbIBae€TCA pacXOXKIE€HUE MHEHHH, OOOCHOBBIBAETCS CTPYKTypa pPAacCMOTPEHUS TEMBI,
OCYUIECTBIISIETE TIEPEX0]] K OCHOBHOMY CYKICHHUIO.

2) OcHoBHas 4yacTh. Bxitouaer B ceOst:

- (opMyIUpOBKY CyKIEHHI U apIryMEHTOB, KOTOpPBIE BBIJIBUTAET aBTOP, OOBIYHO, /IBA-TPU
apryMeHra;

- I0Ka3aTeIbCcTBa, (PaKThl M IPUMEPHI B MOAJCPKKY aBTOPCKON MO3HIINY;

- aHaNM3 KOHTPApryMEHTOB U IMPOTHUBOIOJOXKHBIX CYXACHUW, NMPU 3TOM HEOOXOIMMO
MOKa3aTh UX CIa0ble CTOPOHBI.

3) 3akmtoueHue. [IoBTOpSIETCS OCHOBHOE CYXACHHE, PE3IOMHUPYIOTCSI apTYMEHTHI B 3aIIIUTY
OCHOBHOT'O CY)KJICHHsI, JaeTCs 00IIee 3aKII0UEHHE O MOJIE3HOCTH JAHHOTO YTBEPKACHUSI.

Kputepuu onieHku MaTepuanoB dcce

[Ipu ouleHUBaHNM MaTepHAIOB HEOOXOAMMO YUUTHIBATH CIEAYIOIINE JIEMEHTHI:

1. IlpencraBnenne cOOCTBEHHON TOYKHM 3peHUs (ITO3UIIMH, OTHOIICHHS) TIPU PACKPBITHH
pOOIIEMBI;

2. PackpsiTue mpo0ieMbl Ha TEOPETUYECKOM YPOBHE (B CBS3SIX U ¢ 0OOCHOBAHUSIMU) WM
Ha OBITOBOM YpPOBHE, C KOPPEKTHBIM UCTIOJIB30BAHUEM WIIH O€3 NCIOIb30BaHUS HAYYHBIX TOHATUN
B KOHTEKCTE OTBETAa Ha BOIIPOC ICCE;

3. Apry™meHranusi cBOeW MO3HMIMHU C OMOPOM Ha (PaKThl COIUATBHO-PKOHOMHUYECKOU
JEHCTBUTEIILHOCTH WJIM COOCTBEHHBIHN OTIBIT.

[Ipu Hanucanum 3cce 00yJaArOIIUNCS JOHKEH UCIOIB30BaTh:

PEKOMEHI0BaHHBIN 0a30BbII YUCOHUK;

3aKOHOJATENbHbIE U WHBIE HOPMATHUBHBIE aKThl, ACHCTBYIOIIME HA MOMEHT HAIHCAHUS
paboThI;

Ipyrue y4eOHO-METOAMYECKHe MaTepHalibl, a Takke MyONuKauud B MPOPUIBHBIX
NepUOTUYECKUX U3JAaHUAX W3JaHHBIE HE paHee, YeM 3a TPH rofa 10 MOMEHTa HaIllMCaHUs paOOTHI;

CTaTHUCTUYECKUE CIIPABOYHUKH U €KETOTHUKH;

pecypcsl HTEpHETA.

TpeGoBanust 10 coaePIKAHUIO ICCE:

JOCTaTOYHO TITyOOKOE PACKPBITUE CYTH U3ydaeMOl POOIeMBl;

nH(popMalrs JOHKHA OBITH CTPYKTYPUPOBAHA U JIOTHYECKU BBICTPOCHA;

00s13aTeIbHOE HAJIMYNE CChIJIOK Ha MCIIOJIb30BaHHbIE HCTOUHUKU NH(OPMALINK;

KPUTHUYECKOE OCMBICIICHHE UCTOYHUKOB HH(POPMAIUY;

Hajuuue rpaguyeckoro MaTepuana;

HCIOJIb30BaHNE CTATUCTUYECKON MH(OPMALIUY U (UITH) IPAKTUYECKUX MTPHUMEPOB.

TpeboBanue k oopMIICHHIO MaTEpPHATIOB JCCE:

O6beM 3cce— 10 3- 5 cTpaHuI MaIMHOMUCHOTO TekcTa B peaakTope Word. Llpudt: Times
New Roman, kerup - 12, nuntepBan — oguHapHbiid. Bee nmoms o 20 mwm.

BBepxy cieBa yka3piBaeTcs (haMuusi, UMsi, OTYECTBO aBTOPA ICCE.

Jlanee yepe3 0JIMH UHTEPBAI - HA3BAHHUE ICCE )KUPHBIM MIPUDTOM.

3areM Yepe3 OJMH MPOMYIIEHHBIH HHTEPBAJ PACIIONaraeTcsi TEKCT.
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Dcce mpeacTaBiseTcs Ha MPOBEPKY Ha OyMakHOM Hocutene (Jiuct popmat A 4), TeKCT
pacmedarhiBaeTCs 1O CIEAYIOMMM HapaMerpam: pazmep mpudra 14, MEKCTpOUHBIA HHTEPBAT
1,5; 06bem paboThl, BKITtOUas npuiokenus ot 10 1o 15 crpanull ykazaHHOTo BhIme (popmara;

TUTYJBHBIN JIUCT JIEIaeTCs B IPOU3BOIBHON (hopMme.

TpebGoBanust IO COEPIKAHUIO MPE3CHTAINH K dcCe (TIPU HEOOXOTUMOCTH):

COOTBETCTBUE CIICJTAHHON MIUCHhbMEHHOMN paboTe;

o6beM pabotsl ot 10 10 15 cmaiinos;

nH(pOopMaIKs Ha CllaiijaX JOJHKHA OBITh YETKO CTPYKTYPHUPOBAHA;

TUTYJIBHBINA CAl IeTaeTCsl B TPOU3BOIBLHOM popme

Meroandeckue peKOMEHAAITNH TI0 OIEHUBAHUIO TBOPUYECKOTO 3aaHus

OTIUYATENEHBIMA  OCOOCHHOCTSIMH TBOPYECKOTO 3aJaHHs SIBJISCTCS OOJNBINIUHA HITH
MEHBIIINKN AJIEMEHT HEU3BECTHOCTHU H, KaK IPaBUJIO, HECKOJIBKO HNOAXOAOB H BAPHAHTOB €TO
BBITTOJTHEHHSL.

TBopueckoe 3aaHne BHIMOIHACTCS MHAWBUAYAIBHO (MM B Majiol rpynmne). PesynbraTs
opOpMIISIOTCSI B BHIIE MHCBMEHHOTO OT4YeTa (WM YCTHOTO BBICTYIUICHHS), BKJIFOYAIOIIETO
ONMCaHMWe LIENM U 3a7ad paboThl, KPyTr paccCMaTpUBAEMBIX MPOOJIIEM M METOABI MX PELICHHS,
pe3yJIbTaThl aHAIN3a UCTIONIB3YEMOT0 MaTepHalla, UX HHTEPIPETAIHs U OOIINE BHIBOJIBI.

[Ipu onleHUBaHUM TBOPYECKOTO 33JaHUSI YUUTHIBACTCS YMEHHUE JIOTHYECKU 00padaThIBaTh,
CpaBHUBATh, CONOCTABISITh W 0000IIaTh, KIacCHOUIUPOBATh MaTepHald 1O TEM WJIA WHBIM
IMpU3HAKaM, BbICKA3bIBATL CBOC OTHOLICHHUC K OMHUCBIBACMBIM SBJICHUAM, C06LITI/ISIM 1 agaBaThb
COOCTBEHHYIO OIICHKY.

Ecmu TBOPUCCKOC 3aaHUC IIpcAmnoaract OHUCbMEHHBIM OT4YeT H606XOI[I/IMO YETKO
ornpeneNuTh TpeOoBaHUS K GopMme m 00beMy ordera. Eciu mpeamonaraercsi BHICTYIUICHHE C
npe3eHTalrel, HeOOXO0MMO Pa3bsICHUTh OCHOBHBIC TPEOOBAHUS K €€ CTPYKTYpe, 00beMY, CTHITIO
odopmIIeHHUS.

[lonBeneHWEe WTOTOB BBHIMOJIHEHHMS TBOPYECKOTO 3aJaHHMs M OIJIalllcHHE OalioB,
HaOpaHHBIX CTYACHTaMH, OCYIIECTBIISICTCS MPETIOIaBaTENIEM T10 MPEITI0KESHHON IIKaJIe.

6. YueOHas muTeparypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHHKANMOHHOMN CeTH
"UHTepHeT", BK/II0OYas NepedyeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHust AJs
CaMOCTOSITE/IbHOI padoThI 00y4alOIMXCH M0 JMCUMILINHE (MOIYJII0)

6.1 OcHoBH as TuTEpaTypa.

1.JIumutoBckuit M.A., JlobanoBa E.H., Munacsu B.b., [lanamapuyk B.I1. Kopmoparusubiit
(brHaHCOBBII MEHEKMEHT. - M.: FOPAIT, 2016. http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-
53116370FBCB&type=c_pub

2.bpeitnu P., Maiiepc C. Ilpunnunsl kopnopaTuBHbIX pruHaHcoB. M.: Onumn-busnec., 2014

3. Hamonapan A. MlHBeCTUIIMOHHAS OI[eHKA: IHCTPYMEHTBI B METO/IbI OIICHKH JIFOOBIX aKTUBOB /
Acsar Jlamonapan; Ilep. ¢ anrn. — 5-e u3n. — M.: Anenuna busnec bykc, 2017. — 1340 c.
http://www.iprbookshop.ru/22833.html

4. JIumutoBckuii M.A, VHBeCTUIIMOHHBIE NIPOEKTHl U PEajbHbIC OIMIMOHBI HAa Pa3BUBAIOIINXCS
peiHKaxX, 5-¢ m3a. M.:, IOpaiit, 2011.- 488c https://www.biblio-online.ru/viewer/46E3DAF4-
2C61-4804-9C60-DB5396084A34#page/1

6.2 JlonosiHuTEIbHAS JIUTEPATYPA.
1. Xurruac, Pobept C. @HHAHCOBBII aHANN3: HHCTPYMEHTHI ISl IPUHSTHSL OM3HEC-PEIICHUH. !
nep. ¢ aura. — M.: OO0 «M. /1. Buibsamer, 20017. — 464 c.
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2. lamonapan A. HBecTHITMOHHAS OlIeHKA: IHCTpYMEHTBI U METO/IbI OIICHKHU JTFOOBIX aKTHBOB /
Acsar lamonapan; Ilep. ¢ anrn. — 5-e usa. — M.: Ansnuna busnec bykc, 2017. — 1340 c.

3. JlumurtoBckuiit M.A., Jlo6anosa E.H., [Tamamapuyk B.I1., ®uHaHCOBBIII MEHEHKMEHT KaK
chepa MPUKIAMAHOTO WCIONB30BaHMS KOpHopaTUBHBIX ¢uHaHcoB. Yacte 1 Ilpuxinagabie
KOpIIOpaTUBHBIE (hbUHAHCHI, M.: DKOHOMHKA u JKU3Hb, 2011,
http://shfm.rane.ru/sites/default/files/books/limitov_partl.pdf

4. JlumurtoBckuit M.A., Jlo6anosa E.H., [Tanamapuyk B.I1. , ®uHAHCOBBIN MEHEIKMEHT KakK
chepa TPHUKIATHOTO HCIOJIB30BaHUS KOPIMOpAaTUBHBIX (uHaHCcOB. Yacth 2. CoBpeMeHHBIN

(hHAHCOBBIN MEHEKMEHT., M.: OKOHOMHKA n JKU3Hb, 2011,
http://shfm.rane.ru/sites/default/files/books/lobanova_part2.pdf
5. JlumutoBckuit  M.A, VIHBECTMIMOHHBIE TPOEKThl M pEAIbHBIE OMNIMOHBI Ha

pa3BUBAIOIIMXCS PbIHKAX, 5-¢ u3a. M.:, IOpaiir, 2011.- 488c
http://shfm.rane.ru/sites/default/files/books/limitovskiy m.a. investicionnye proekty i realnye
opciony na razvivayushchihsya rynkah 5-e izdanie.pdf

6.Eugene F. Brigham, Joel F. Houston «Fundamentals of Financial Management, Concise Edition»
South- Western Cengage Learning (Jan 1, 2014).

7. Eugene F. Brigham, Michael C. Ehrhardt «Financial Management: Theory and Practice» South-
Western College Pub (2014).

8. Brealey R., S Myers, F Allen «Solutions Manual to accompany Principles of Corporate Finance»
(Feb 4, 2013).

9.J William Petty, S Titman, Arthur J] Keown, P Martin «Financial Management: Principles and
Applications» (May 1, 2014).

6.3. YueOHO-MeTOqMYECKOE 0O0ecniedeHHe CaMOCTOATEJIbLHOH padoThI CTYACHTOB
1.JIumutoBckuii M.A., Jlo6anoBa E.H., Munacsu B.b., [lanamapuyk B.Il. KopnoparuHsrii
(hHAaHCOBBIT MEHEKMEHT. - M.: IOPAfIT, 2016. http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791 AEF7-E742-460D-8AAF-
53116370FBCB&type=c_pub

6.4. UnTepHeT-pecypcenl:

www.cbr.ru: caift LlentpansHoro 6anka PO.

WWW.economy.gov.ru: calT MuHHUCTEpCTBA SKOHOMUYECKOTO Pa3BUTHS U TOPTOBIH PO.
www.ey.com: caiT komnanuu «ERNST & YOUNG».

www.goscomstat.ru: cait denepanbHOI CIIy)ObI TOCYaPCTBEHHOW CTaTUCTUKU PD.
www.govement.gov.ru: cait [IpaBurenscta PO.

www.mckinsey.com: caift )xypHana «BectHuk McKinsey».

www.minfin.ru: caiit Munucrepctsa ¢punancon PO.

www.mirkin.ru: caliT anexTpoHHor 6nbmoTekn «HoBast sSkKoHOMUKAY.
WWW.Tu.pwc.com: cailT ayautopckoit kommanuu «PricewaterhouseCoopers» B Poccuu.
10. www.scorecard.ru: caiit komnanun « MAT' KOHCAJITUHI ».

1. www.sternstewart.com: caiiT komnanuu «Stern Stewart & Co».

12.  www.finanalis.ru: caiit mpoekra « FINANALIS.RU».

WX R WD —

7. MaTrepuanbHO-TeXHU4YecKas 0a3a, HHGOPMAMOHHbIE TEXHOJOTHH, IPOTPAMMHOE
ol0ecrieyeHue U HH(OPMaIIMOHHBIE CTIPABOYHbIE CHCTEMbI

3aHATUS TPOBOJATCS B YYEOHBIX ayIAUTOPUSAX, OCHAIICHHBIX pPa0OYMM MECTOM
npernojaBaTens (CToi, CTyl, Kadenpa), pabounMU MeCTaMH CTYIEHTOB (CTOJIBI, CTYJbs) MO
KOJINYECTBY CTYACHTOB, JOCKOW MeJIOBOM win Oenoil A HamucaHus MapKepaMu WM
¢numuaprom s Oymaru Oosbioro popmara, Mapkepamu (KpacHbIH, YEPHBIH, 3eJI€HbIH, CHHUN),
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ryOKo# JU1st TOCOK, 000pyAOBaHKUEM JIJIs TIOKa3a MIPE3EHTAIUN U CIIaliI0B (KOMIIBIOTEP, MPOEKTOD,
JKpaH).

Hcnonb3yercs clieayroiiee mporpaMMHOe 00ecTieueHue:
Microsoft Windows 10 LTSB 1607

Komuuaectro 2607

[IpaBoobmagaTens Microsoft Corporation

Hara nokynku / npoanenns106.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
[Iponasery OO0 «JIAHUT-UnTerpanus»

[Toxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpox moanucku 1 rox /3 rona

Microsoft Office Professional 2016

KomuuaectBo 2607

[IpaBoobmanaTens Microsoft Corporation

Hara nokynku / npoanenust 06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
[Iponasery OO0 «JIAHUT-UnTerpanus»

[Toxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpox moanucku 1 rox / 3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Kommuecto 50

[IpaBoob6nangatens Adobe

Hara nokynku / mpomyenust 03.04.2017

KonTpakr #15/08-17

[Iponasern SoftLine

IToxynarens PAHXul'C

Jlara okonuanus 03.04.2018

64



65



IMPUJIOXXEHHE 1

Keiicbl, ucnosib3yemblie B mporpamme « DMHAHCOBBIA MEHEIKMEHT)

Keiic 1

Pemenune merakeiica « 9JHPOH»

«OHpoH» Hadan cBoe cymecTBoBaHue B 1985r1. B XplocToHEe. DTO ObUTa HEOOMBINAS
MIPOLBETAOIIAS SHEPreTUUECKasi KOMIIAHUs, 3aHUMABIIASICSl TOProBJIeH. PyKoBOIUTENN KOMITAHUA
ObUTM 3HAaKOMBI €O BceM monuTHyeckuM uctiomummentom CLIA. Ilpencenatens coBera
nupexktopoB «IHpoHa» Kenner Jleit npyxun ¢ Lxopmkem bymiem, skc-npe3suieHToM AMEPHKHU.

Kak mb1 yOenumcs mosgHee, Ienasi Ierovka JEHCTBHUH, CIydyallHBIX W MpeAHAMEPEHHBIX,
npuBena «HpoH» K Kosutarncy. K cokaneHuto, Bce HaUMHAHUS KOMITAHWM TMOJAECPKUBAIN €r0O
ayutopsl U3 pupmsl «Arthur Andersony.

Kpax xoMnaHuy puBes K CIEAYIOINUM MTOCIEACTBUAM:

OYeHb MHOTO JIO/Iel, paboTaBmIMX Ha «DHPOH», TMOTEPSUIM HE TOJBKO CBOIO padoTy,

HO ¥ JINYHBIE cOepexeHus: (MHBECTULIMH B aKITUU « JHPOHAY);

BBICOKAsI 3apIuiaTa paOOTHHKOB «JHPOHa» IOMOIJa MPOIBETaHUIO I. XbpiocToHa. [loMumo
PECTOPAaHOB U MAara3uHOB B 3TOM TOpPOJE€ MOSIBUIOCh MHOTO TOCYAAPCTBEHHBIX U YACTHBIX
MEHCUOHHBIX (DOHJIOB, BJIOKUBIIUX OIPOMHBIE cpencTBa B «DHpoH». [Tocne GaHKpOTCTBA
KOMITAHMH MX CYIIECTBOBAaHUE MPEBPATUIIOCH B KOLIMAD;

MHBECTOPHI MTOTEPSUTN Bepy B KOpIOpaTUBHBIN OuzHec. [1o nx MHEHHIO, €Clli Hellb3s JOBEPTh
«OHPOHY», HEIIb3S JOBEPATH HUKOMY.

Wrak, Obuo Bpems, Koraa Oojiblas YacThb KOPIOPATUBHOM AMEpPHKH BOCXMIIANIACH
JIOXOTHOCThIO KoMmaHuu «DHpoH». CymiecTtBoBan naxe ctuib «a la Enrony. Kommanus
3a HEMIPOJOJDKUTEIBHOE BpEMs CMOIVIa BBIPACTU U3 [IPOCTOTO NPEANPUATHSA, 3aHITOrO
TPAHCTIOPTUPOBKOM ra3a, B IUBEpCUUIIUPOBAHHOTO TUTAHTA.

B 2000 r. akiuun «9HpoHa» nocturiau nuka — 90,75 non. 3a WTyKy.

OnHako MPOMAET BCEro JHIIb TOJA, W KOMIAHUA OKaXXeTCs KPYMHEHIIUM B UCTOPUU
KOpIoparuii 6aHKpOTOM.

[TpoGieMbl ¢ MEHEI)KMEHTOM, OTCYTCTBHE YETKOW CTpaTerMd W MHOTO€ ApPYroe Chenaiu
KOPIIOPATUBHOTO TUTaHTAa YSA3BUMBIM MPEK/E BCEro ¢ (PUHAHCOBOM TOUKH 3PEHUSI.

CnusiHue (IOTJIOUIEHUE) MOKA3aI0Ch €MHCTBEHHBIM BBIXOJIOM M3 CIOXKHUBIIEHCS CUTyallUu.
Ho nombitTka ckimoHuth kommaHuio «Dynegy» K mpuoOpeTeHHio «DHpPOHa» OKaszalach
HECOCTOATENHHON. B MTOre KOMIaHWs BBIHY)KACHA OblIa OOPAaTHUTHCS 3a 3aIIUTONH B KOMHUTET
1o 6aHKPOTCTBY B cOOTBETCTBUM ¢ riaBoi 11 3akona o 6ankporctBe CHIA. U 06 3ToM y3HaN
BECh MHUP.

IIpeovicmopus 6uszneca. « JHpOH» — KOMIAHUSA CO ITa0-KBapTUPOM B XblOCcTOHE, mTaT Texac,
3aHUMAETCS MPOJAXKEH ONTOM | B PO3HHILy MPOAYKIMHA U yCIyr B cdepe NPUPOTHOTO Tasa,
3IEKTPO3HEPIHUH U KOMMYHUKAIUH.

busnec koMnanuym noapas3Aensercs Ha MATh OCHOBHBIX ONEPALMOHHBIX CErMEHTOB:

TPAHCTIOPTUPOBKA U TUCTPUOYIIHS;

OITOBBIE YCIIYTH;

PO3HUYHBIE SHEPIETUUECKUE YCIIYTH;

TEJIEKOMMYHUKALMOHHbBIE YCIYTH;

KOPIOPATUBHBIE U MTPOYUE YCITYTH.

Tpancnopmuposxa  u oucmpubyyus.  CTpPyKTypHOE TOApa3leieHHe, 3aHUMAIoleecs
TPaHCTIIOPTUPOBKOM M AUCTPUOYLIMEH, CKIIaABIBAETCS U3 ONEpalyii 1o nepeaaye u JUCTpudyuuu
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3JIEKTPOIHEPIUH, a TAKKE CEBEPOAMEPUKAHCKON CUCTEMBI TPAHCIIOPTUPOBKU IPUPOIHOTO rasa.

«OHpPOH» SBJISIETCS BIAJENbIEM M ONIEPATOPOM Ia30MpPOBOJOB, IpocTHparoluxcs ot Texaca
JI0 KaHAJICKOW TPaHMUIIBI, a B 10)KHOM YacTu — oT Dnopunasl 1o Kamudopauu.

bu3znec koMmaHuM 1O mepenavye M JUCTPUOYLMU 3JIEKTPOIHEPTHMU OCYIIECTBISETCS uepes3
nouepHioro kommnanuto «Portland General Electric Company» (PGE). PGE 3anumaercs
BBIpAOOTKOM, 3aKyIKOH, mepenadyeid, MUCTpHOyLMEH W MPOJAXeW SJIEKTPOIHEPTHM B IITATE
Operon. Komnanusi o6cmyxuBaer Tepputoputo okono 3150 kB. muias B Operone u B 2000 1.
paboranma npumepHo c 725000 kmuentoB. PGE Takke OCYHIECTBISIET OMNTOBBIE MPOJIAKH
aneKTposHepruu Ha 3anaae CoequneHHbix LlTaTos.

Beipyuky PGE nomy4aer B OCHOBHOM 3a CHET IPOAAK KOMMYHAJIbHOMY XO3SIIICTBY, Ha JIOJIIO
KOTOPOTO MPUXOAUTCS MPpUOIN3UTENbHO 43% 001KX po3HUUHBIX IpoAax. Ha cripoc co cTopoHbl
KOMMYHAJIbHOTO XO3sIiCTBA MOTYT OKa3bIBaTh BO3/ICHCTBHE HECKOJBKO (PAaKTOPOB, B TOM UHUCIIE
MEpEMEHHBIE TIapaMeTpPbl THUIMA TEIUION WM XOJOAHOM TOrojabl. MaKCHUMaJIbHBIM CIPOC
orMevaercsi B3uMHHMHA rnepuoa. Kommepueckue mnorpebutenu B 2000T. mpuHOCKIH
npulan3uTeNbHO 37%, a MpoMbIIIIeHHbIe — 0K0JI0 21% po3HuuHOM BeIpyukd. Hu ofuH KiIHeHT
He oOecmneuuBan Oonee 3,5% oO6ummx po3nmuHblx npoaax PGE, na momo 20 kpynHeimmx
norpeduresneil npuxoausIoch okoio 21% oOuieit po3HUYHOM BBIPYUKH.

Onmoevie ycayeu. B paMKkax cerMEHTa ONTOBBIX YCIYT KOMIAHUS « DHPOH» YIPABIISET CBOUM
MEXIyHApOAHBIM OM3HECOM I10 IOCTaBKaM 3HEPIHU U JPYTHX TOBApOB. « IHPOH» COCPENOTOUMII
CBOM ONTOBBIM OM3HEC HA PAa3BUTBHIX PBIHKAX, Takux kak CeBepHas Amepuka u EBpoma, a Taxke
Ha TOJIBKO 4YTO JEPETyJIMPOBAHHBIX WM PAa3BUBAIOLIMXCS PbhIHKax Tuna Anonun, ABcTpaniuu,
IOxHot AMepuxu u Unauu.

[Ipogaxxu  TOBapoB M yCIyrm  OOECHEYMBAIOT  MpelAcKa3yeMoe  I[eHOOOpa3oBaHUE
U XeDKUPOBAHME ISl KIIMEHTOB OJ1aroiapst HCHOIb30BAHUIO (DbIOYEPCOB U IPYTHX MPOU3BOIHBIX
(UHAHCOBBIX MHCTPYMEHTOB. TOPromiisi, B YaCTHOCTH MOKYIIKa WJIM MpoJaka MPUPOAHOTO rasza
U DJIEKTPOSHEPTUH, YIIpaBleHWE TOpPTQeErIeM TOBAPHBIX KOHTPAKTOB OCYIIECTBISLIUCH 4Yepe3
crernuanbHble 1enaeBble o0pazoBanus (SPE).

Posnuunvie snepeemuueckue ycnyeu. llonpaszneneHue >HEPreTHUYECKUX YCIYT «DHPOHA»
o0ecTeunBalio TMOCTAaBKY TMPOJAYKIHWK | yCIYTH ayTCOPCHUHTa B OOJACTH DHEPTeTHKH IS
KOMITAHWM M KJIMEHTOB, BKJIIOYasl MPOJaKy HMPUPOJHOIO rasa, 3JIeKTPUYECTBa, IPYyTUX TOBApOB,
a TaK)K€ DHEPreTUYECKUE YNPABICHUYECKHE YCIYTH, MpPEAOCTaBIsieMble HEMOCPEICTBEHHO
KOMMEPUECKUM M MPOMBIIIIEHHBIM MOTPEOUTENIM | MPSMBIM KireHTaM B CeBepHON AMepuke
u EBpore.

[Mpogykmuss wmycnyru  «DHpPOHa»  BOTOM  o0OJacTM  MOMOTalld  KOMMEPYECKUM
Y TIPOMBILUIEHHBIM MOTPEOUTENSIM MOBBIIIATH CBOIO 3HEProd((HPEeKTUBHOCTh, OOecreunBas npu
9TOM HEOOXOMMBIN ypOBEHb OTPEOICHUS TS MPOJAOJKEHHUS OTIEPAIIMOHHOM 1eATEeTHbHOCTH.

Komnanus Hapamusana cBoit po3ununsiii 6uznec B EBporne. B 2000 1. «OHpOH» CyIIIECTBEHHO
pacIIipull CBOIO KJIMEHTCKYI0 0a3y, COCTOSIIYI0 M3 CPEAHHMX IO pazMepy KOMMaHuid. ToNbKO
KJIMEHTOB HacuuThIBajock 6osee 130 000.

Tenexommynuxayuonnvie ycayeu. B2000r. «Enron Broadband Services» paspabotana
«Enron Intelligent Network» — MomHyfo r700a5HY 10 ONTHKO-BOJIOKOHHYIO CETh, TI03BOJIMBIIYIO
MEePEKII0YaTh MOIIHOCTH C OJJHOW HE3aBUCHUMOM CETH Ha JAPYTYIO.

K konmy 2000 r. y komnanuu Obuto 18 mynoB B Coeaunensbix LlltaTax u mo oqHoMy myiy
B Tokwmo, Jlonnone, bproccene, Amcrepaame, [Tapmxke, droccenbaopde u @pankdypre.

Kopnopamuenvie u npouue ycayeu. « JHpOH» BiaJel II100aJIbHBIMU BOJHBIMU KOMIIAHUSIMU
U OCyIllIecTBIsUIa WHBecTUIMM B HUX. Camas kpymHas u3 HUX — «Azurix Corporation» —
BJIAJIETIEl], ONEpaTOp M yIpaBIsAOLIAs KOMIIAHMS, 3aHATas BOJOCHAOKEHHEM U CTOYHBIMU
BogamMu. Hambonee 3HaYMTENbHBIA akTHUB «Azurix» — «Wessex Water Ltd.» — kommanus,
UMeEIoLIasl JIeJ0 € BOJIOM M CTOUYHBIMHM BOJAMH, KoTopas O0a3zupyercs B AHIIuu. /[pyrue akTuBbl
BKIIIOYAIOT KOMIIaHUH, paboTaromiue B 3Toi cepe B ApreHTuHe 1 MeKcHke.

Kpome toro, «Dupon» uepe3 «Enron Wind Corporation» TpOoeKTHpOBa, MPOU3BOIII,
OTIepUPOBAT U MOAJEPKUBAT B pabOueM COCTOSHHUM TEXHOJOTHI0O U 000pydoBaHUE st
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UCIIOJIb30BAaHUS SHEPTUH BETPA, BKJIIOYas MPOCKTUPOBAHUE U MPOU3BOJICTBO BETPSIHBIX TYPOUH
B Kamudopuuu u ['epmanumn.

Pezynuposanue. buznec « 9HpoHa» noanajnan mnox ¢eaepaibHoOe, ITATHOE, MEXIyHAPOJHOE
Y MECTHOE 3HEPIreTUYECKOE, TPAHCIIOPTHOE U HKOJIOTMUYECKOE peryiaupoBanue. Hampumep, ans
TOr0 4TOOBI KOMIAHMS MOIJIa UMIIOPTUPOBATh MPUPOAHBIM ra3z u3 Kanaasl, oHa JokHA Oblia
IOJIyYNTh pa3pelleHue B JenapTaMeHTe MUHHCTEPCTBA SHEPreTHKU, a HEKOTOpBIE BOMPOCHI
yIpaBlIeHUusl TPyOONPOBOJAHBIM TPAHCIOPTOM MOANAJAIN NOJ 3aKOH O MOJUTHKE B 00JIACTH
npupojHoro raza 1978 r.

Ounnanel «OHpPOHA», 3aHUMABIIMECS IPOU3BOJACTBOM D3HEPrUM, MOANANAIN MOJ 3aKOH
0 pEryJIMpOBaHUM KOMMYHAJIBHOTO X03511cTBa. CTaBKHU, YCIOBHSI U CPOKU IIPETOCTABICHUS YCIYT
KOMIIaHuEeH B cdepe MpOAaKU DSHEPruM PeryJupoBaIUCh MoyokeHusMH  DenepanbHOro
HHEPreTHUECKOI0 3aKOHA.

PerynupoBanue cekropa SHEpreTUKH U MPUPOJHOrO ra3a MepeKUBaJIO NMEPEXOTHBIN MEPHO.
3aKOHOAATENBCTBO II0 PECTPYKTYPHU3ALMU OTPAciad BCErjJa HaxoJWIOCh Ha PaCCMOTPEHUHU
Ha (peaepanbHOM M IITaTHOM YPOBHE, M HEKOTOPbIE W3 3THMX 3aKOHOJATEIbHBIX pPELICHUN
OKa3bIBAJIM HETaTUBHOE BO3/ICHCTBHE HA OM3HEC « DHPOHAY.

Compyonuxu: o coctostauio Ha kKoHer 2000 r. B «Hpone» padoraino okoio 21 000 genosek.

Xpononozus cobbimuil:

Hauano 2001 2. — «OHpPOH» OTKPBITO U YBEPEHHO JekiapupyeT mnobimieHue EPS
(moxomHocts akiuu). [IporHo3 wa I xBaptam 2001 r. cocraBun 0,42 mosui., a Ha BeCh TOj—
1,79 nonm.

Hionv 2001 2. — «OHpOH» OOBSIBISET O CBOCH YBEPEHHOCTH B TOM, YTO KOMIAHHS CMOXKET
OCYIIECTBUTh NPOTHO3 OTHOcHUTENbHO EPS 3a kBaptan u3aBech roa B pasmepe 0,42 mom.
M1 1,79 nonn. coOTBETCTBEHHO.

Hwone 2001 . — «2OHpoH» OOBSABIAET, YTO KOMITAHHMSI CMOXKET BBINTH Ha ypoBeHb EPS
B 1,80 nomn. bonee toro, Ha 2002 r. mporro3upyet EPS Ha ypoBHe 2,15 nosn. Ha akuuro.

B wmensx cokpaieHuss yOBITKOB CTPYKTYPHOI'O IMOJApA3JENE€HUs, KOTOPOE 3aHMMAETCs
TEJIEKOMMYHHUKAIIMOHHBIM On3HecoM, «DHpoH» 00bsBUI 00 yBonbHeHHH 1000 paGOTHHKOB
U 0 mpezcTosimeM 3akpbiTiu opuca B [loprimsnae, mrar Operon. CoTpyIHUKAM TPEIIOKEHO
nepedpaTbcs B XbIOCTOHCKUI oduc niam apyrue mecta. [lomoOHas mepeauciokanus okasaigach
BTOPOM 3a TOJI.

Aeeycm 2001 . — Jlxedpu CKUIUIMHT, NPE3UACHT U INIABHBIA HCIIOJHUTEIbHBIN TUPEKTOP
KOMITaHWH, TIOKHUaeT cBoi moct. Kenner JIqii, TenepemHuil npeaceaaTeNb MnpaBieHus, Oeper
Ha ce0s1 HEKOTOpbIe 003aHHOCTHU MPE3UCHTA U INIABHOTO UCTIOJHUTEIIBHOTO JUPEKTOpA.

CoBer IUPEKTOPOB O0OBABIAET O HazHaueHMM ['pera YoM Ha TOJDKHOCTh NPE3UJIEHTA
U IJIaBHOTO JupekTopa 1o npousBoacTsy (COO).

Oxmsbpo 2001 2. — «IHPOH» ITyOINYHO YTBEPHKAAET, YTO IBUKETCS B HY>)KHOM HaIlPaBJICHUH,
HamepeBasich nocthub ypoBHs EPS B 0,45 momn. B IV kBaprane 2001 r., 1,80 momi. 3a Bech
¢unancossiit 2001 r. u 2,15 nomnn. 3a 2002 r.

Komuccuss mo neHHelM Oymaram W OMp:keBOM Topromiie TpeOyeT, 4TOOBl «DHPOH»
NPEOCTaBMI € MH(POPMALUIO TI0 HEKOTOPBIM caenkaM. [loydnB 3akiIrOueHHE ayIuTOPOB
U IOPUAMYECKUX COBETHUKOB KOMITAHUHU, « DHPOH» OOBSABISAET, YTO ITH CAEIKU ObUTN M3BECTHBI
COBETY IUPEKTOPOB, a MH(POPMAIIH [TOJIHOCTHIO MTPE/ICTaBIeHa B MaTeprasax, NpeaHa3HaueHHbIX
Komuccuu no neHHsIM Oymaram 1 OMpKeBOM TOProBIIe.

«Oupon» HazHadaeT [xeddha MakMarona CBOMM HOBBIM TJIABHBIM (PHHAHCOBBIM JTHPEKTOPOM
U 00bsABIsAET, 4To OHApto dacToB, ee ObIBIIMN TIJIaBHBIA (UHAHCOBBIN JUPEKTOpP, MOKHUHYII
KOMIIaHUIO.

Komnanus HaunHaeT neperoBopsl O NOIYYEHUH KPEIUTHOM JTMHUK B 1—2 M/ TOJUI.

Komuccus no neHHsIM Oymaram u OMp:KeBOW TOProBJI€ OOBABISAET, YTO HAUHET (OpMaIbHOE
paccienoBaHue (PUHAHCOBBIX omnepauuil «HPOHa» C KOMIAHHUSIMM, KOTOpbIE BO3IJIABIISAI €€
OBIBIINI TTaBHBIA (DUHAHCOBBIN JUPEKTOP.

Hos6pws 2001 2. — obecriednB 3aeM CBOMMH CaMbIMHU LIEHHBIMU aKTHBaMU (Ia30MpPOBOJIAMHU),
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«OHPOH» MOJIy4aeT KPEAUTHYIO JUHUIO Ha 1 MIIpI 10JLI.

«Dynegy» HauMHAeT MEPEroBOpPhl C «DHPOHOM» IO MOBOJY NPHUOOpETEHUs] KOMIAHHUU
MPUOIU3UTENBHO 32 7—8 MIIP.T JOJIT.

[Tocne mpomoIKUTENBHOTO PACCMOTPEHUSI BOIIpoca «DHPOH» OOBSBISAET, UTO MEPECMOTPUT
CBOIO MPEKHIOK (PMHAHCOBYIO OTYETHOCTH, B TOM YHCJIC YMEHBIIUT YUCTYIO MPUOBLIHL 32 1997 1.
Ha 96 MuH moi., 3a 1998 r.— wa 113 muH moii., 3a 1999 r. — wa 250 muH poii., 3a 2000 r. —
Ha 132 muiH nosut. u 3a niepBbie 1Ba kBaptana 2001 r. — Ha 23 MuH 1071.

«QHpon» u «Dynegy» 00BABIAIOT O JOCTHKEHUH MPEIBAPUTEIBHOTO COTIAILICHHS 110 TOBOIY
ciusHus obeux kommaHuil. Ilo ycnmoBusM cornameHuss akUUOHEpbl «ODHPOHA» MOIYy4aroT
0,2685 0OBIKHOBEHHBIX aKIMK Kiacca «A» «Dynegy» B OOMEH Ha OHY akIHUIO «DHPOHAY.
Axkuuonepam «Dynegy» JOMKHBI ObLTM NpPUHAANEXKATh NpUOIU3UTENbHO 64% akuuii HOBOU
komnanuu. Cnenka  gomkHa  Obuta  3aBepmuThesi K koHmy III kBaprama 2002 r.
B npensapuTensHOM COMIALIEHUH O CIMSHUU TAaK)K€ OrOBAPHBAJIOCH, YTO MPH OINPEEICHHBIX
OOCTOATENIbCTBAX,  IMOAPA3yMEBAIOLIMX  TOJNYYEHHE  KOHKYPUPYIOUIMX  MPEATIOKCHHUN
0 IpuoOpeTeHnn «DHPOHA» MM M3MEHEHHUE B IUIaHAX COBETA AMPEKTOPOB IO OCYIIECTBICHUIO
cMsiHMS, «OHpoH» 3amnatuT «Dynegy» 350 muiH fomut. orcrynHoro. «Dynegy» 3armuiatut
TaKylo )k€ cymMMmy «OHPOHY», €CIM pEIINT HE OCYIIECTBIATh ClIusHUE. B pamkax 3Toro
cornanrenus «Dynegy» npuoOpera ONIHOH Ha MOKYTKY BCEro COOCTBEHHOTO KanuTaja Jo4epHen
KOMITAHUU « DHPOHA» IPU OMPEEIEHHBIX 00CTOATEIbCTBAX.

«Oupon» 3anonuser popmy 10Q B Komuccun mo neHHsiM Oymaram u OMp>KeBOIl TOpPromie
u yMeHnblInaeT nokazarenb EPS 3a I1I kBaptan 2001 r. va 0,03 mot.

Kypc akmmii «3OHpoHa» pE3KO MagaeT B CBA3M C OSCIIOKOMCTBOM pbIHKA I10 TIOBOXY
JMKBUIHOCTU KOMITaHUH.

[IprTasice cmactu cnusiaue, «OHPOH» OOCYKIAET BO3MOKHOCTh CHH3UTH LIEHY TPAaHCAKLIUHU
MPUOIU3UTENBHO 10 5 MiIp A0Ju1. — Oosee yem Ha 40%.

Kypc akiuit « 9HpoHa» nanaet emie 0oJblle nocie Toro, kak «S&P» nonusuna cBoil peiTuHr
KOPIIOPaTUBHOI'O KpeAWuTa U cTapuiero HeobecrneueHHoro pgoira c¢ «BBB» no «B—», cBoero
IIECTOrO MO NOPSAKY peHTHHra OPOCOBBIX OOIUT AL,

Ccbutagch Ha HapylleHUE «ODHPOHOM» YCIOBHM corjiameHusi o ciusgHud, «Dynegy»
OTKa3bIBAETCS OT CBOMX IJIAHOB MO OCYILECTBICHUIO CIUSHMUA.

«OHpPOH» 00BSBIISAET, UTO COOUPAECTCS YBOJIUTDH ITOUTH BECh CBOW €BPOINENUCKUI MTEPCOHA.

Hexabpy 2001 o. — «OHPOH» PETUCTPUPYET 3asBKY Ha COOCTBEHHYIO pEOpraHU3alMio
B COOTBETCTBUH C rimaBoii 11 3akoHa o GamkporcTBe B pamkax Cyma mo 6ankporctBy CIIA
B FOxnOM okpyre Hero-Mopka.

B pamkax 3asBKM Ha peopraHu3ali0 KOMIIAHWM «OHPOH» MoAaeT HcK mnpoTuB «Dynegy»,
yIBepKIas, 4YTO Ta HapyllWia COIVIAllEHHE O CIUSHUU, HENPaBOMEPHO pA30pBaB KOHTPAKT.
JlobuBasice cy1eOHOro perieHus:, « JHpOH» MBITaeTCs IMIHUTEH «Dynegy» OIoHa Ha TIOKYIIKY CBOCH
JIOUuepHel KOMIAHWM, sSBJIoLIeics KOCBeHHbIM BianenblieM «Northern Gas Pipeline». «OHpon»
CTPEMMUTCSI OTY4NUTh KOMIIEHCALUIO yiiepOa B pasmepe kak MuHUMyM 10 mipa gosn. Haxoasick non
3alIUTON mpoueaypsl OaHKPOTCTBA, «DHPOH» IUIAHUPYET IPETBOPUTH B KU3Hb AarpeCCUBHYIO
CTpaTEruio IO COKPAILEHUIO M3JIEPHKEK, BKIIIOYAOLIYIO CYILIECTBEHHOE YMEHbIIEHNUE YHUCIEHHOCTU
paboueil cuIbl, B TOM YHCIIE YBOJIbHEHUE COTPYAHUKOB KOPIOPATUBHOTO odrca B XbIOCTOHE.

B otBer «Dynegy» BbIIBUraeT UCK MPOTUB «DHPOHAY», 3alUIlas CBOW OMNIIMOH HA MOKYIKY
«Northern Gas Pipeline» (onuoH npeaycMOTpeH COriallieHueM O CIUSHUU. )

«OHpoH» 00baBisAeT 00 yBoapHEeHUH 4000 cOTpyAHUKOB, pabOTAIONINX B €€ KOPIOPATUBHON
mTad-kBapTHpe B XbIOCTOHE.

Opranusys purancupoBanue yepe3 «JP Morgan» u «Citigroup», « JHpoH» mosrydaet 1,5 Mip
JOJUL. JUIs TIOKPBITHS HMEIOIIMXCs AoaroB. HOBBIM kanuTan AODKEH MOMOYb KOMITAHUH
BBIMIOJIHUTh CBOU 00S3aTENbCTBA, CBSA3AHHBIC C ONEPALMOHHOW JESATENbHOCTHIO, BBIMJIATON
3apIuiaThl ¥ OIIATOM IMOCTABIIUKOB U YCIYT.

Komnanus «NewPower Holdings Inc.» mnpekpammaer neiictBue BCEX CBOMX TOBApHBIX
U (BbIOYEPCHBIX KOHTPAKTOB ¢ «DHPOHOM» M IUTAHUPYET 3aMEHUTh €€ JPYTUMH MOCTaBLIMKAMH,
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HE MOHECS] HUKAKUX CYIIECTBEHHBIX YOBITKOB M HE HapyIIUB 00s3aTeIbCTBA 110 TIOCTABKE Mepes
CBOMMH KJIMEHTaMHU.

«UBS» u «Citigroup» naenarT IPEIIOKEHHS 10 TTOKYIKEe TOPTOBBIX OMEpanuii « JHPOHAY.
CyMMa npe/IoKEeHH He Pa3TialiaeTcs.

«OHpPOH» OOBABISAET, YTO COKPATUT YIpPaBIECHUYECKHI ammapaTr NpUOIU3UTENbHO Ha TPETh
JI0 KOHIIa TOJa U JIMKBUAMPYET BCE HEOCHOBHBIC AaKTHBBI HAa CyMMYy MNPUOIU3UTEIHHO
oT 4 o 6 mupa nos. OGHOBIIEHHAs KOMIIaHUsS OyAeT KOHIEHTPUPOBATHCS HA CBOEM OCHOBHOM
O6usHece — TpyOONPOBOAHOM TPAHCIIOPTE U SHEPTETHKE.

byoywee «Ouponay. OOpeMEHEHHBIM Ky4el ITONTOB, UMEs HEOIpECIICHHbIE TEPCIEKTUBBI
Ha Oyayinee, «DHPOH» MPOJOIDKAET CBOE CYIIECTBOBAHHME IOJA 3amuToi TiaBbl 11 3akoHa
0 0aHKpPOTCTBE, HAJEsICh Ha BbDKMBaHUE, yroBapuBas «Dynegy» BEpHYThCS K II€pEeroBOpam
0 cnusHUN. MeHeKephl YacaMy 3aceJalld B KaOMHETe MpaBlIeHNs B XbIOCTOHE U pacCMaTpPUBAIIN
BO3MOXXHBIE CTPAaTE€rHMM BbIXOAAa U3 OAHKPOTCTBA, COXPAHHUB IMPH ATOM (UHAHCOBOE 3/10pPOBbLE
U KOHKYpeHTocrocoOHocTh. Ho BpeMs ncrekaer. Eciu koMIaHus XO4eT BBDKUTH, HEOOXOAMMO
OBICTPO pa3paboTaTh CTPATETHUIO, IPETBOPUTH €€ B )KU3Hb M JIOOUTHCS OJI0OPEHUSI KPEIUTOPOB
U CyJa, C TEM YTOOBI MOXHO OBLIO BBIUTH W3-TIOJ 3aIIMTHI MPOLEAYPhl OAHKPOTCTBA U HAYaTh
HOBBIN BUTOK Pa3BUTHS U MPOLIBETAHUS.

BOITPOCHI 1 3AJJAHUS K KEMCY «3HPOH»

1. Yro mpou3zonuio ¢ komnanuen « JHpoH» Ha camoM fene? ['ne mud u KkakoBa peaqbHOCTh?
. bpuK 1M ocHOBaHMA y KOMIIAaHUH « DHPOH» [T BECbMa ONTUMUCTHYHBIX TPOrHO30B?

. Ilouemy komnanus «Dynegy» oTkazanach OT CAUSHUA?

DOwW N

. Ilo mpunaraempiM (PMHAHCOBBHIM JOKYMEHTaM (NIPUIIOKEHHUSAM) MPOBEIUTE DKCIPECC-aHATHU3
Y JJAWTE OLIEHKY COCTOSIHUSI KOMITAHUU « DHPOH.

W

. By 111 OcHOBaHUS y KOMITAaHUU « DHPOH» PE3KO YBEIUUMUBATH pa3Mepbl 3aMMCTBOBAaHUI?
6. UTto mpeacTaBisieT o CyTH OAaHKPOTCTBO « DHPOHA»?

7. Boiienure, mnokamyicra, MATh KIIOUEBBIX MpoOieM OaHKPOTCTBA, HCIONB3YSl NpPUMEp

«OHpOHAY.
8. KpaTko oxapakTepusyiTe posib ay TMTOPCKOH KOMITAaHHH.

9.KakoBo, wHaBam B3rAn, Oyaymee «DHpoHa»? Hackonbko OHO — ONTHUMHCTHYHO

(meccuMUCTUYHO)?

Nudomanms s pacaeToB

JlaHHBIE TTO aKIHAM, JTOJI.

2000 r. 1999 r.
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Makec. MuH. JAuBu. Makec. MuH. JuBua.
I kBapran | 78,63 41,38 0,1250 35,59 28,75 0,1250
11 78 15/16 621/, 0,1250 41 13/5, 301/, 0,1250
KBapTal
111 90 3/4 65 %16 0,1250 44 23/5, 38 Y16 0,1250
KBapTal
v 88 /16 63/, 0,1250 447/ 347/ 0,1250
KBapTal

OTtuer 0 MpUOBLUIAX U YOBITKAX, JOJLI.
2000 r. 1999 r. 1998 r.

Bbipyuka
[IpupoaHbIii Ta3 50 500 19 536 13 276
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DIIEKTPOIHEPTUS 33 823 15238 13 939
Merauibl 9234
[Ipouee 7232 5338 4045
Hroro BhIpyuka 100 789 40 112 31260
W3nepxku Ha ras 94 517 34761 26 381
OnepanoHHbIE pacXOIbl 3184 3045 2473
AMopTH3a1us, U3HOC, HAJIOTH, 855 870 827
CHI)KEHHE CTOUMOCTH aKTHBOB
HToro pacxoasl 98 836 39310 29 882
OmnepanuoHHas mpuObLIb 1953 802 1378
AXTUBBI, MJTH JIOJII.
31 nexadps 31 nexadps
2000 r. 1999 r.
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AKTHUBBI

Obopomuvle akmugul

JleHbry 1 IeHEKHBIC SKBUBAJCHTHI 1374 288
Jleburopckast 3a10JKEHHOCTD (YHCTast 10 396 3030
MOTpaBKa 10 COMHUTENIBHBIM J0JITaM

B pazmepe 133 u 40 mMiuH nos.

COTBETCTBEHHO)

[Ipouast neGuTopcKas 3a10JKEHHOCTh 1874 518
Axmuevl, céazanHble ¢ ynpagienuem

YEHHOBBbIM PUCKOM

JesTenbHOCTh 12 018 2205
3anacel 953 598
Jleno3uThl 2433 81
[Ipouee 1333 535
Htoro o60poTHBIX aKTHBOB 30 381 7255
Hnsecmuyuu u npouue axkmugnl

MuaBecTHIMM U aBaHCHI 5294 5036
HEKOHCOJUANPOBAHHBIM KOMIIAHUSM-

dbunuanam

Axmuebl, céazanHble ¢ ynpagienuem

YEHOBbIM PUCKOM

JlesiTenbHOCTD 8988 2929
I'ynsunn 3638 2799
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[Ipouee 5459 4681

Wtoro nuBecTulnii ¥ MPOYNX AKTHUBOB 23379 15 445

OcHognobie cpeocmea no cebecmoumocmu

TpancnopTupoBKa IPUPOIHOTO Tra3a 6916 6948

BripaboTtka u pacnipenencHue 4766 3552

AJIEKTPOIHEPTUU

BosokoHHO-ONITHYECKAS CETh 839 379

1 000pyT0BaHHE

HesapepiieHHOE CTPOUTEIHCTBO 682 1120

[Ipouee 2265 1913

Hroro 15459 13912

MuHyc HaKOIJIEHHAs: aMOPTU3aLUs 3716 3231

MaTepUAIbHBIX U HEMaTepUaTbHBIX

AaKTUBOB M CKUJKA Ha UCTOILEHUE HENIp

UucTble OCHOBHBIE CPEJCTBA 11743 10 681

Hroro aktuBoB 65 503 33381
OO0s13aTeabCTBA, MITH JOJIIL.

2000 r. 1999 r.
Tekymue o0s3aTeNBCTBA 2154
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Kpenuropckas 3a101K€HHOCTD 9777 2154
O0s3arenbCTBa, CBSI3aHHBIE C YIIPaBIEHUEM 10 495 1836
LIEHOBBIM PUCKOM

KpaTtkocpounas 3a1015K€HHOCTh 1679 1001
J1erno3uThl KJIMEHTOB 4277 44
[Ipouee 2178 1724
Hmoeo mexywux obsz3amenvcme 28 406 6759
Jlonrocpounbsie 00s13aTeIbCTBA 8550 7151
OT510XEHHBIE KPEIUTHI

OT10XEHHBIE HAJIOTH Ha NPUOBLIL

O06s13aTeNbCTBA, CBA3aHHBIE C YIIPABICHUEM 9423 2990
LIEHOBBIM PHCKOM

[Ipouee 2692 1587
Hmoeo omnooicennvix kxpeoumos 13759 6471
Jlons MeHBIITMHCTBA 2414 2430
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Hmoeo OOJZZOCPOHHle obs13amenbeme

36 838

20 629

HUmoeo obs3amenvcme

65 244

27 388

OmneparnmonHas IpuOBLTH 32 TPU MecsIla, 3akaHuuBaromuecs 30 ceHTIOpPsI, MITH JJOJII.

2001 r. 2000 r.
Bripyuka 46 877 29 834
N3nepxku u pacxoasl
CebecTonMOCTb Ta3a, JICKTPOIHEPTUH 45 742 28 036
U JPYTUX TOBApOB
OnepanroHHbIE PaCXOIbl 929 943
AMopTH3alus MaTepruaibHbIX 293 257
Y HEMaTepualbHbIX aKTUBOB M CKUJKA Ha
HCTOILIECHUE HEAP
YOBITKH OT HHBECTULINHA 768
Hanoru, momumo Hanora Ha npuObLIb 62 65
47 794 29 301
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OmnepanuoHHast puObLIb (YOBITOK)

(917)

533

AKTHBBI, MJTH JTOJII.

30 cenTsiOps

30 cenTsiOps

2001 r. 2000 r.
Obopomuvle akmugul
JleHexxHble cpencTna 1001 1240
Toprosas geHexHas 3aJJ0JKEHHOCTh 9208 10 491
[Ipouast neGuTopcKas 3a10JKEHHOCTh 1231 1559
AKTUBBI, CBSI3aHHBIE C YIIPABICHUEM 9041 12018
LIEHOBBIM PUCKOM
3anacel 836 953
Jeno3utsl 2543 2433
[Ipouas neduTopckas 3aJ0MKEHHOCTh 987 1333
HToro o60pOTHBIX aKTHBOB 24 847 30 027
Husecmuyuu u npouue axmugwl

HNuBectummm 7131 5599
AKTUBBI, CBSI3aHHBIE C YIIPABICHUEM 9687 8990
LIEHOBBIM PUCKOM
I'ynsunn 3548 3720
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[Ipouee 5655 4857
Wtoro nHBeCTULIMI U MPOYNX AaKTUBOB 26 021 23 166
OcnosHule cpedcmea
[IpuponHsrii ra3 6311 6916
BripaboTka 31eKTposHeprun 3589 4766
BosokoHHas ontuka 728 350
HesasepuieHHOE CTPOUTENIBCTBO 1135 1161
[Ipouee 2860 2256
14 623 15 449
MuHyc HaKOIUIEHHAsi aMOPTU3ALHS 3708 3716
UYucTble OCHOBHBIE CPEICTBA 10915 11733
Hroro akTuBOB 61783 64 926

O0s3aTensCcTBa U COOCTBEHHBINA KamuTal, MJIH JOJII.

30 cenTadps 30 cenTadps
2001 r. 2000 r.

Obs3amenvcmea u cobcmeeHnblll KAnumal

Tekymue o0s3aTeNbCTBA

Kpenuropckas 3a101K€HHOCTD 7787 9577
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OO0s13aHHOCTH, CBSI3aHHBIC 8893 10 495
C YIpaBJICHUEM IICHOBBIM PUCKOM
KpaTtkocpouHas 3a101)KEHHOCTh 6434 2192
Jleno3uThl KIIMEHTOB 1770 4277
[Ipouee 2121 2200
Hroro tekymnx o0s3aTensCTB 27 005 28 741
JlonrocpodHast 3a105KEHHOCTD 6544 8665
OmnooicenHnvle Kpeoumol
OToXeHHBIN HAIOT HA MPUOBLTH 1947 1679
O0s13aTenbCTBA, CBA3aHHbBIE 9847 9519
C YIIpaBJICHUEM IIEHOBBIM PUCKOM
[Ipouee 3552 2692
HToro oTi0KEHHBIX KPEIUTOB 15 346 13 890
Y TIPOYUX 0053aTEIIHCTB
Jlons MeHBIITMHCTBA 2387 2437
O06s13aTenbeTBa 903 904
0 MIPUBHUIICTUPOBAHHBIM IIEHHBIM
OymMaram
Cobcmeennbiti kanumain
Bropsie npuBriIEripOBaHHbBIE AKIIUU 115 124
Munanuie npuBUIETUPOBAHHBIE aKIIMU 1000 1000
OOBIKHOBEHHBIE aKIIUU 8132 7926
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Hepacnpenenennas npuObUIb 2495 2613
Hakoruiennas mpoyast (1527) (1198)
Kaznaueiickue akiuu (477) (28)
OrpaHu4eHHO 00pAMTAIONITHECS AKITHH (140) (148)
Hroro 9598 10 289
Hroro o6s13aTenbeTBa 1 COOCTBEHHOTO 61783 64 926
KaruTasa
Keiic 2

HNkeBcknilt MeXaHUYECKHI 3aBO/1: 110X BO3POKICHUSA

[IpuopuTeTHBIE METO/IBI, B TPAKTUKE KOTOPHIX MOXKHO MOJYYUTh MAKCUMAIILHBIA Y PeKT
OT JTaHHOM CHUTYaIllH, — Memo0 KOHKpemHbuIX cumyayuil (case studies method) u, ocobeHHO, —
Memoo obyuenus delicmeuem (action learning method).

HeMmHoro HCTOPUH

Nxenckuii mexanndeckuii 3aBoj (MM3) — aTo deaepanpbHOe rocyJapCTBEHHOE YHUTAPHOE
npeanpusatue (PI'YII). Kak ®I'VII, no mapta 2004 roma, 3aBoji BXOIUI B cocTaB Poccuiickoro
areHTCTBA MO OOBIYHBIM BoOpYkeHUsM. Mcropus 3aBoga Hauvanack B 1942 rony. Ilo mpukasy
Haponnoro xkommuccapa Boopyxkenunii CCCP nHa 0a3e AByX 9BaKyHpOBAaHHBIX 3aBOJIOB
(ITomonsckoro Mexanwueckoro U TynbCKOTO OpYKEWHOTo) — Ui TPOM3BOACTBA OOEBOTO
CTPEJIKOBOTO Opy>kusi — OblT co3nan ['ocynapctBennblit Coro3HbI opyskeitHbIi 3aBog Ne 622.

Bo Bpemst Benukoit OTeuecTBEHHONW BOMHBI 3aBO/I, B TSOKEJICHIIIMX YCIOBUSAX, BBIMTYCKAJ:
3HAMEHUTBIE NPOTHUBOTAHKOBbIE pPyXkbsi [lerrapeBa m CumonoBa; nucroser ToxapeBa TT;
peBosibBephl Haran u gpyrue Buibl 00€BOro Opy>KHsl U BOEHHOW TEXHUKH.

ITocne BoitHbl BMecTo muctonera TT OblT HajgakeH BBITYCK apMEHCKOro MHCTOJIeTa
MakapoBa, KOTOpBIi B CBOEM Kitacce ObUT mpu3HaH aydmuM B mupe. K 1947 romy Ha 3aBone
OCBOMJIM IIPOU3BOJCTBO CIOPTUBHO-OXOTHUYLETO OpYykus. B Hacrosiuee Bpems opyxkue MIM3
peanusyercs Ha poeiHKax 70 crpaH mox ToproBoi Mapkoil «Baikaly. 3a Bpems cBoero
cymecTBoBaHUsl VDKEBCKUI MEXaHMYECKUH 3aBOJ PA3BUJICA B OTPOMHBIM IPOMBIIUICHHBIN
KOMIUIEKC, 3aHUMAIOIUi Tuiomaas 92,1 ra. YucineHHOCTh nepcoHaa, mo JaHHbM Ha KoHer| 2003
rona, npesbimana 13 Teic. yenmoBek. OAHOBPEMEHHO C BBIIMYCKOM HOBOM NPOAYKUHU HA
OPEINPUITUA  TOCTOSIHHO — OCYLIECTBIISIACh  MOJEPHHU3alUsl  MPOU3BOJCTBEHHBIX IIEXOB,
COBEPILEHCTBOBAINCH TEXHOJIOTHH.

N3-3a c1OXKHOCTHM TEXHUYECKHX M WH)KEHEPHBIX 3a/lay, CBA3AHHBIX C IPOU3BOJICTBOM
cneurexuku, Ha HMM3 oco0oe BHUMaHME YIENAIOCh (OPMHUPOBAHUIO CBOEH 3aBOJCKON
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KOHCTPYKTOPCKOM IIKOJbIl. B pe3ynbrare 3HAYUTENbHBIM HAyYHO-TEXHHYECKHUW TMOTEHIMA
(mpexne BCEro BBICOKOMPO(ECCHOHANBHBIE WHXEHEpHble Kaapbl) — obecneunn Wxmexy
JIMAVPYIOMHUEC NO3UIHUU B IPOU3BOACTBC PA3JIMYHBIX BUJOB OPYKUA — HA MHOTHC I'OJAbI BIICPCI.

OtnuunrtenbHass oco0eHHOCTs M3 — mikona pyKeMHOro MacTepcTBa, KoTopas Oblia
OocHOBaHa B 1956 romy sl TIOATOTOBKM MAacCTEPOB-PYKEHHUKOB M pa0OYHX-YHHUBEPCAIOB MO
W3TOTOBJICHUIO XYJIO’)KECTBEHHBIX INTYYHBIX PYKEW; a TakKe MacTepoB-rpaBépoB. braromaps
YUUTEIISIM U BBIITYCKHUKAM 3TOH IIKOJIBI, KAYECTBO JCKOPATUBHBIX JIEMEHTOB KOJUICKIIMOHHOTO
U Jaxxe OOBIYHOrO Opy»kus, mociie 1956 r., Bcerma moaaepKMBajioCh HA YHHKAJIbHO BBICOKOM
YPOBHE.

Hapno uro-10 ne1arhb

st VbKeBCKOTO MEXaHUYeCKOTO 3aBOJIa, KaK M JJIi MHOTUX NPEANPUATHIA POCCUHCKOTO
oboponHo-mipombiiiuieHHOro komruiekca (OIIK), nanbonee crnoxxubiMu ctanu 90-vie Toasl. [Ipu
OmpeAeNEHHBIX yclexaxX B PENICHUH MPOU3BOJCTBEHHBIX M KOHBEPCHOHHBIX 3adad, Ha VM3
HaKaIlJIMBAJINUCh JPYTHE CYIIECTBEHHBIE TPOOIEMBI.

PykoBonctBy MikMexa NpUXOIWIIOCH pPEIIaTh Ka)KIOJHEBHBIE BOMPOCHI YIPABICHUS
CJIOKHBIM IIPOU3BOJICTBOM, 3a4acTylO0 BecbMa OOJIE3HEHHbIE W HE TEPIIIME OTJIaraTesibCTBA.
TakTudeckass «TeKy4yka» OTBJEKana Ha ce0si MPaKTHUYECKH BCE YIPABICHYECKUE PECYPCHI;
peaNbHO — PYKOBOJAUTENW MPEANPHUATHS — HE MOIJIM COCPENOTOYUTBCS Ha BaXKHEMIINX
cTparernueckux mnpobnemax. CepbE3Hble pEIICHUS MPUHUMAINCh — HE C ONEpPEKEHHEM, a B
«PEaKTUBHOM peXHMe» — M0 Mepe BO3HUKHOBEHHS MpoOieM, NpUYEM HEpeaKo — ¢ OONbIINM
OI103/IaHUEM.

MenemxmentT UM3 He ycmneBanm BOBpeMsI pearupoBaTh HA CTPEMUTEIbHBIE W3MEHEHUS
BHEIIHEH cpeabl (M3MEHEHUS PBIHOYHOM CHUTyaluu, HHQIAIMOHHBIX IPOLECCOB, B
3aKOHO/ATEeIbCTBE U T.J.). Mepbl, HalpaBlieHHbIE HA YIy4IlIeHUE CUTYalluH, KaK MPaBuiio, HOCHIN
0ECCUCTEMHBI M SMU30IWYECKUNA XapaKTep; B OCHOBHOM, OHU OBUIM CKOHIICHTPHPOBAHBI HA
YKPEIUIEHUU TPAJAMIIMOHHO CHJIBHBIX CTOPOH AESTENbHOCTU Npeanpustus. MHOrue 3aBOJCKHE
CIIy>kOBbl HE YCIEBAJIM aJalTHPOBATHCS K HOBBIM PHIHOYHBIM peanusiM. Hampumep, cepbésnbie
OIIMOKM B MapKETHMHTOBOW MOJUTHKE — PEryJsipHO MPUBOIWIM K MpobOjemMam €O COBITOM,
3aTOBapHUBaHUIO, 1e(UIIUTY OOOPOTHBIX CPEICTB.

®uHaHCOBBIE PE3yNbTaThl neaTenbHOCTH M3 Obuld BeCchbMa HEYTEUIUTEIHHBIMH. 3a
nepuoA ¢ 1994 o 2001 rox mpeanpusTUiO TOIbKO oAuH pa3 (B 1999 r.) yaanoch cBectr Or01KeT
¢ HebompmuM npodurtutom (0,64%). Bee octanmbHbIe TOIBI OI0HKET 3aBOJa OBUT JEUITUTHBIM
(B 1998 1. — 15,4%, B 2000 1. — 6,0%).

OrpoMHy10 mpoOieMy MpeACTaBIsIM COOOH HAKOIUIGHHBIE JOJTU MPEAIpPUSTHS
(B ocHOBHOM Or0/KETaM BCEX YpoBHEWH M BHeOwKeTHbIM (oHmam). onru UM3 mocturiu
ypoBHs 19,9% rogosoro o6opota nim 35,8% obopota ¢ yuérom mrpadoB u neneit. YacTuaHo
Takas CUTyaIlus ¢ 3aJI0JDKEHHOCTBIO OOBSCHSIIACh MPOOJIEeMaMH CaMOTO 3aBOJIa; HO B OOJIBIIICH
Mepe — 3aJepKKaMu TI0 oriaTe roc3akasza u/minu oriaroit ['KO.

Hedunmt cobcTBeHHBIX 000poTHBIX cpenctB M3 B 2000 roxy moctur 12,07 muH. en.!
(B8 2001 r. curyarus yxymammiack — 15,80 muH. en.). Ilpeanpusrue oxa3anoch (akTHUECKU
HEIUTaTeXeCOCOOHBIM, TEKyIIHe IJIATeKU HE BhIMOIHsUIMCH. [loramenune Hambosee CpOUHBIX
0053aTeNECTB CTAJI0 HEBO3MOXKHBIM 0€3 MPOJIaKh YacTU OOOPOTHBIX aKTHBOB H/HIIM OCHOBHBIX
MIPOU3BOJCTBEHHBIX (QOHIOB. M3HOC MammH u 00OpymoBaHHsS cocTaBisur Oonee 80%, HO ¥y
OPEINpUsITUS HE XBaTajio PECypcoB Ha OCYIIECTBICHHWE MPOTpamMMbl OOHOBIICHHS OCHOBHBIX

1 Bcee (I)I/IHaHCOBI)Ie JaHHBbIC IPUBCACHLI B YCIIOBHBIX CIMHULIAX.
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cpenctB. Pesko cokparunucek pacxoasl Ha HUOKP (B 2000 r. ouu cocraBunu juiib 0,2% ot
JI0XO0Ja MPEPUATHSA ).

JlonrocpovHble 3aMMCTBOBAHUS T10J] WHBECTHUIIMOHHBIC W WHHOBAIIMOHHBIC MPOTPAMMBI
MNM3 Obimn HeOCTYIHBI KaK BBUIY HEXBATKH <«JIJTUHHBIX» JCHET B OAHKOBCKOM CEKTOpE, TaK U
10 TIPUYMHE KPAWHE CII0KHOTO TOJIOKEHHUS C JIUMKBHIHOCThIO. OCOOCHHO HEOIArompusATHO Ha
er,Z[I/ITHOI\/JI I/ICTOpI/II/I 3aBOJa CKas3bIBaJIaChb CI/ITyaI_[I/ISI C HCIIOralliI€CHHBIMU OOJITaMH 6IOI[)K€TY nu
BHEOIOKETHBIM (OHAAM.

W3-3a HEBO3MOXKHOCTH MOJCPKAHUS YPOBHSA 3apabOTHOM MJaTbl HAa CpeIHEM JUIs
WNxeBcka ypoBHe, MxMex CTONKHYJCS M C TPOOJIEMON TEKy4YeCTH KaJpoB. YXYJIICHUE
(MHAHCOBOM CUTYyallMH, HU3Kasl MPOU3BOJUTEIHHOCTh TPYAa OCHOBHBIX pa0OYHMX M Ype3MepHast
YUCIIEHHOCTh ~ BCIIOMOTaTEIbHOIO MEPCOHANA, BBIHYAWJIM PYKOBOJACTBO 3aBoaa B 2002 romay
NpUOETHYTh K KpallHE HETOMYJISIPHONW Mepe — COKPAIICHUIO YUCIEHHOCTH padoTaromux Ha 2011
YEJI0BEK.

o 1998-1999 ronos Ha UM3 npakTHuecKu OTCYTCTBOBAJIN U CHCTEMa OI0IKETUPOBAHUS,
U cHCTeMa YIpaBleH4ecKoro yuéra. Tem He MeHee, (MHAHCOBO-DKOHOMMUYECKHM CITy:KOaMm
(BO3IIIaBIISIEMBIM B TO BpEMsI HBIHEITHUM reHepanbHbIM tupekropoM H.IT. ITaphEnoBbim) yaanaocs
HaJIQAUTh KECTKUH KOHTPOIb BceX pacxofoB. IlocreneHHo Hauamack paboTa IO BBIBOIY
Henpo(UIbHBIX aKTHUBOB. Hampumep, Takux Kak CTPOUTENBHBIA II€X WU MOJCOOHBIH COBXO03,
CTOMMOCTh MOJIOKA B KOTOPOM B HECKOJIBKO Pa3 Oblja BBIIIE, YEM B COCETHEM MarasuHe.

MHoronpoguJIbHOCTb — 3TO NPENMYIECTBO HJIN HEJ0CTATOK?

[lo macmtabam, riyOHHE, CIOXHOCTH M KOMIUIEKCHOCTH, YIIpPaBJIEHUYECKHE 3aJauH,
KOTOpble BCTanu nepen pykoBoactBoM MM3 B 90-e roabl, MOXXHO OXapaKTepU30BaTh Kak
MOWCTUHE YHUKaTbHBIE. VKeBCKHIA MeXxaHU4eckuii 3aBoj 90-X — 3TO KpyITHOE MHOTONIPO(GUIHHOE
IOPEINpUsITHE, C BBICOKOM CTENEHbI0 AUBEpCUUKALNU, K TOMY K€ C O4YeHb OOJIBIION Tak
HA3bIBAEMOW «TTYOMHOU TepesieNia» W 3aMKHYTHIM TEXHOJIOTUYECKUM ILUKIOM. 3aBOJ| 3aKymal
TOJILKO CBIPhE M HEOOJbIIOE KOJUYECTBO KOMIUIEKTYIOIMX u3nenuil. Bcé€ ocrampHOE
MPOU3BOJAWIOCH HA MECTE, BKIIIOYAas METAUIMYECKOE JIMThe U IacTMmaccy. MakThuuecku mop
OJIHOM KpBIIEH COCYIIECTBOBAJIN IIECTh IOJHOLICHHBIX ITPOU3BOACTB CO BCEM KOMILIEKCOM
BCIIOMOTaTENIbHBIX M TMOJArOTOBUTEIBHBIX LEXOB. Kpome TOro, y mnpeanpuarus HUMENOCh U
OTPOMHOE HeMpOo(pMIbHOE 00pEeMEHEHHE — TaK Ha3bIBaeMask «COIHAIIKAY.

IlIpooykmoevie nanpaeieHusn

B 90-pie TOABI MONHOCTBIO C(HOPMUPOBANIUCH CIEAYIOUINE OCHOBHBIE MPOIYKTOBBIE
HampaBieHuss MM3: pyxkeiiHOe NpPOU3BOJACTBO (C MOATPYIIIAMH CIIOPTHBHO-OXOTHHYBETO,
ITHEBMAaTUYECKOIO M BBICOKOXY/JOKECTBEHHOIO OpY)KHfA); MHCTOJIETBI W  OpyXHe AJs
CaMOOOOPOHBI; AJIEKTPOMHCTPYMEHT; (HacOBOYHOE OOOpYJOBaHUE; MEIUIIMHCKAS TEXHHKA;
HedTerazoBoe obopyaoBanue. IIpu 3ToM MEeHEKMEHTY NMPEeANPUATHS PUIILIIOCH OJHOBPEMEHHO
pemath He TOJIbKO MPOU3BOJICTBEHHBIE U TEXHOJOTHYECKHE BOMPOCHI MO CTOJIb Pa3HbIM BUAAM
OPOAYKIMH, HO — MO KaXJAOMy MPOJYKTOBOMY HAIPABICHUIO — MPOOIEMBbl MapKETHHTOBBIX
UCCJICJIOBAaHMM, pEeKJaMbl, CObITa W T.J., TO €CTh BCE BOIPOCHI, CBSI3aHHBIC C YCICUTHOU
peanuzanuen mpoayKTa.

Hwxe, B Tabnuie 1, mpencraBiieHbl OCHOBHBIE TOKA3aTEIH MPOU3BOJICTBA/pEaIN3alH 10
yKa3aHHBIM IPOAYKTOBEIM Tpymmnam 3a nepuof 2000-2002 roas! (B yCIOBHBIX equHULax)..

Huarpamma (Puc. 1), cocrtaBinenHas Ha ocHoBe TaOmuipl 1, TMMOKa3bIBaeT, dYTO
MaKCHMaJbHBIA BKJIAJ B MapXUHAIbHYIO NMpuObUs MIM3 BHOCWIIO py)KeiiHOe MPOU3BOJICTBO;

1 I[aHHI)IG 110 HE OCHOBHOM rpynrie nmpoayKToB «Hpoqne» HE MMPUBOJAATCA.
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Aajiec CJICAyCT MPOU3BOACTBO IMUCTOJICTOB U OPYIKUA AJIA CaM0060pOHI)I, a 3aTCM — IMPOU3BOACTBO

AIEKTPOUHCTPYMEHTA.
Tabmuua 1
HaumenoBanue 2000 2001 2002
NMPOAYKTOBOI (ToBapHOi)
rpynmnsbl
Pyxbs
BBIPYYKA, THIC.E/I. 21738 33578 3190
HITYKH 20962 32379 8
UHIeKC (PU3NIEeCcKOoro pocra, % 4 3076
MIEPEMEHHBIE 3aTPaThl, THIC.E/I. 154 91
Map’KHHaJIbHas IPUObLIb, 9123 12901 95
TBIC.€]I. 12616 20677 1423
0
1767
9
ITucrosieTrsl W Opy:KUe IS
€aM0000pOHBI 11335 12913 1655
BBIPYYKA, THIC.E]I. 17938 20434 9
TYKH 2 7 2620
MHJIEKC (PU3NYIECKOro pocra, % 114 46
MEPEMEHHBIE 3aTPAThI, THIC.C]I. 4406 4889 128
MapKUHAJIbHAS TPUOBLIb, THIC. 6929 8024 5763
en. 1079
5
JIEKTPOUHCTPYMEHT
BBIPYYKA, THIC.E1I. 12416 14672 1509
TYKH 24675 29160 3
UH/IeKC (PU3NYIECKOro pocta, % 2 3060
MEPEMEHHBIE 3aTPAThI, THIC.C]I. 118 32
MapXHHAaJIbHAs PUOBLIb, 10121 11160 105
TBIC.€]I. 2294 3512 1193
0
3163
dacoBo4yHOE 000pYyA0BaHHUE
BBIpYyUKa, €11. 1505 1076 951
TYKH 272 195 172
MH/IEKC (PU3NYECKOro pocra, % 72 88
MEPEMEHHBIE 3aTPAThI, THIC.C]I. 1190 392 613
MapKUHAJIbHAS IPUOBLIb, THIC. 314 684 338
el.
MeauuuHCKas TeEXHHKA
BBIPYYKA, THIC.E/I. 691 1209 1408
ITYKH 3651 6390 7441
uHAeKC pu3nyecKoro pocra, % 175 116
IIEPEMEHHBIE 3aTPATHI, THIC.E]1. 400 1290 1146
Map KHHaJIbHAs TPUOBLTH, 290 -82 261
TBIC.€1.
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Hedrerazosoe o6opynoBanne
BBIPYYKA, THIC.E]I. 38 301 178
TYKH 1 3 2
MH/IEKC (PU3NYECKOro pocta, % 337 59
MEPEMEHHBIE 3aTPAThI, THIC.C]I. 12 21 84
MapXHHAJIbHAs PUOBLIb, 26 280 94
TBIC.€]I.

Konxkypenmmnoe nonoscenue (0annste no 2002 200y)
1. Pyxbs

W>xeBckuil MEXaHUMYECKUN 3aBOJ NMPOU3BOAUT U PEAIU3YET HECKOJIBKO BUIOB PYKEW,
KOTOpBIE CYIIECTBEHHO OTIMYAIOTCS O MOTPEOUTEIHCKUM XapaKTepUCTHUKAM M PhIHKaM COBITa.
K ocHoBHBIM BugamM OTHOCSATCS: 1) AJIMHHOCTBOJIBHBIE pPYXKbs; 2) CHOPTUBHOE OPYXKHUE;
3) BBICOKOXYA0XKECTBEHHBIE PYKbsl; 4) THEBMATUYECKOE OPYKHE.

BHyTpeHHUI PBIHOK OIUHHOCMBOILHO20 OpYHCcUsi CTAOUIEH, OJIM30K K HACKHIIICHUIO, €T0
00béMm Ha koHerr 2002 1. coctassut okono 150 Teic. enunuil. B mocnennee BpeMs 3TOT PHIHOK POC
BCETO HA HECKOJIBKO MPOIEHTOB B TO/I.

[ToTpeOutenssMu JITMHHOCTBOIBHOTO OpYXkus M3 SBIAIOTCS MOKYMATeId CO CPEIHUM
JIOCTAaTKOM: OXOTHHMKH, YAaCTHBIC OXpaHHBbIC MPEAIPUATHS, KOJUICKIMOHEpBbl. TOpromis
npuoOpeTeHre 3TOr0 BUAA OpPYXKHsA JIMIEH3UpyeTcs. BBuay OTCyTCTBHS —CHELMAIBLHOIO
oOopynoBanusi MkmMex He BBINYCKAaeT pYyKbs BBICOKOM IieHOBOM Kateropuu. Ilpu sToMm
IIPEJICTAaBUTENIA 3aBOAA TOBOPAT O CO3HATENBHOM IO3MIMOHMPOBAHUM HMEHHO Ha CPEIHEM
CEerMEHTE pPBIHKA, C OPUEHTALMEH — Ha CPEIHEro MOKyMaTels «C KauyeCTBOM U LIEHAMH BBIIIE
Kwuras u uyts HHKe Uexumn». [Ipu BeIX01€ HA JOCTaTOYHO Y3KUHA CErMEHT JOPOrOCTOSIIUX PYyKEH
M3 npunércs KOHKypUpOBaTh ¢ MUPOBBIMM OTPACIEBBIMU JIHIEPAMH.

Hona wmnoptHoit npoaykuuu — 5,0%. Ilo gaHHBIM ucCclenOBaHWM, TeMI pocTa
IIPOM3BOJICTBA HA POCCUICKUX NMPEANPUITUIX HUXKE, UeM TeMIl pocta ummnopra (+18,2% B 2002
r. k 2001 r.). OT™Meyanoch ycuiaeHue peksiaMHON aKTUBHOCTH MPOU3BOAUTENEH OpY KUsl OJIM3KOM
LIEHOBOM KaTE€ropuH, B YaCTHOCTH — KOMIIaHuM u3 Typuuu.

OnuH U3 orpaHUYHUTENCH COBITA TPOTYKIIMHA POCCUHUCKHUX MPOU3BOIUTENICH HA BHYTPEHHEM
pPBIHKE — HEIOCTaTOYHOE KOJIWYECTBO OPY>KEMHBIX Mara3uHOB — IO MPHUYMHE Ype3BBIYAITHO
KECTKUX TpeOOBAHMM K OpraHU3alliy TOPTOBBIX MOMELIEHUH U JIUIEH3UPOBAHUIO CO CTOPOHBI
MB/JI P®. Psan 6a3oBeix moaeneit (MK-43, MK-27, NK-18) yxe ycrapen. [1o apyrum moaensm
OTMEYaeTcsi HapymeHue A(PQPEKTHBHOTO COOTHOUICHUS «I€HA-KayecTBO». 3aBOJ  CTall
UCTIBITHIBATh TAK)KE OMPEEIEHHbBIE TPYIHOCTH C TIOCTABKAMU ChIPhsl, HAIPUMED, JepeBa LIEHHBIX
NOPOJI [T U3TOTOBJICHUS JIOKU PYXKbSI.

B 2002 rogy M3 Obl1 KpynHEHIIMM 3KCIOPTEPOM POCCHMCKOIO JIMHHOCTBOJIBHOTO
opyxusi (73% B 2002 1.). Bropoe mecto (16% B 2002 r.) 3anuman «Konnepua Nxmann. MupoBoi
PBIHOK JJIMHHOCTBOJIBHOTO OpY’KUSl JOCTAaTOYHO cTaOuieH U KoHcepBatuBeH. CoctaB (upm-
MIOCTABIIMKOB SIBISIETCS YCTOHYMBBIM; OTPOMHOE 3HaU€HHE MMEIOT KOHKPETHBIH OpeHa U MM
npou3BouTeNss. MHOTHE MOKYyNaTeNn IEMOHCTPUPYIOT TOCTOSIHCTBO B BBIOOPE JTFOOMMBIX MApOK.
[Ipu »TOM mpeasiokeHrne BecbMa pa3sHOOOpPA3HO KaK MO MOJEIBHOMY DSy, TaK U IO LEHOBOU
Kateropuu. B mocnennue roasl noTpeOUTENs cTaparoTcs MpHUBJIEYb HE HOBBIMM TEXHUYECKHUMHU
peLIeHUsIMH, & B OCHOBHOM, — YJIy4YIlIEHUEM KayeCTBa U AU3aliHa, COBPEMEHHON 3prOHOMUKOU U
ACTETUKOU pyKEH.
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3aMEeTHON TEHACHLMEH MHUPOBOIO PBIHKA OPYKHUS SBIIACTCA YCWICHHE HMHTEIPAllMOHHBIX
poleccoB. B oTpaciu npoUCXOAUT YKPYNHEHME B IPYIIIBI KOMIIAHUW 3a CYET albIHCOB U
CJIMSIHUH, CO3/1aHUS] COBMECTHBIX MPEANPUATUIN U MOIIIOIIEHUS 00Jiee MEIKUX KOMITaHUI.

CyIl1eCTBEHHBIMU OTPaHUUYUTEISIMU  DKCIIOPTA CUYMTAIOTCS HAlMOHAIbHBIE TaMO>KEHHBIE
pEeXHUMBI, KOTOpbIE NPEIyCMAaTPUBAIOT pa3IUyYHble (BIUIOTH [0 MOJHOTO 3alpeTa) YPOBHH
MMIIOPTHBIX MOLUIMH U JIUMUTUPYIOT HOMEHKJIATypy Pa3peII€HHOTO K BBO3Y OPYXKHUSI.

OcHOBHBIMU KOHKYpeHTamMu UM 3 Ha MHUPOBOM pPBIHKE SIBJISIFOTCSL:

1) mo KjIaccuuecKUM OJHOCTBOJIBHBIM PYKbsIM — KoMnanuu bpazunuu, CILIA;

2) 1O PYXbSIM C BEpTUKAIBHBIM CTBOJIOM — upmbl Utanuu, Benukoobpuranun, ['epmannn,
bpasunuu;

3) 1o caMO3apsIHBIM PYXKbsiM — KoMmrianuu Utanuu, Typuuun, Ucnanun, Kuras;

4) 1o pyxbsM Tumna pump-action — pupmsl Uranuu, Typuuu, Ucnanuu.

Buicokoxyooorcecmeennoe opyscue M3 pon3BOANUT B €MHUYHBIX SK3EMIUIIpax (Hanpumep,
399 mryk B 2002 r.). B OCHOBHOM, 3TO BBICOKOXY/I0KECTBEHHBIE IJIaJJKOCTBOJIBHBIE PYXKbs, a
Tak)kKe KOMOMHUPOBAHHBIE U HAPE3HBIE PYKbs C MOBBILICHHBIMHU MOTPEOUTEILCKUMH CBOMCTBAMH.
[Ipoaaxku TakMX OTHOCUTENBHO TOPOTOCTOAIIUX U3aenuii, no cpaHeHuto ¢ 2000 u 2001 ronamu,
B 2002 rogy HECKOJIBKO YBEIHUYHIIHCH.

[IpencraBnsieTcss OYEBHAHBIM, UYTO HEJIb3sS CPABHUBATh OSKOHOMHYECKHHA J(P(EKT OT
peanu3anuy OOBIYHOM M BBICOKOXYIIOKECTBEHHON pyxkeitHoW mnpoaykmuu. Ho, maxke mpu
3aTpaTHOM MO3ULINH, COXpaHEHHUE YHUKQJIbHBIX TpaguIuit MPOU3BOJICTBA
BBICOKOXY/JIO’)KECTBEHHOIO OpYXMsl — upe3BbluailHO BaxHO ansi VM3 — ¢ Touku 3peHus
MOJJICPXKaHUS UMHUKA U TIPOABMXKEHUS €ro OPeH/IOB Ha HOBbIE phIHKKM. Ha MUpPOBOM phIHKE B
ATOM CETMEHTE MPHUCYTCTBYIOT MPAKTUYECKH BCE CaMbI€ U3BECTHBIC CEPUMHBIC MTPOU3BOIUTEIH,
KOTOpPbIE OCYILECTBISAIOT M WHJIWBHUAYaJbHOE M3rOTOBIEHUE BBICOKOKIACCHOTO OPYXKUS:
Browning (benwrust); Mauser, Merkel, Blaser (I'epmanus); Beretta, Fabarm, Franchi, Benelli
(Uramus); Purdy, Holland-Holland, Greener (BenuxoOputanus).

Jons M3 Ha BHYTpEHHEM pBIHKE nHegMamuyecko2o u 2az06020 opycus B 2001 romy
coctapisiia okoio 90%. Y 3aBoaa (pakTHUECKH HET POCCUUCKUX KOHKYPEHTOB IO 3TOMY BUAY
opyxusi, a ero uMnopt HesHauutesneH. Ho B 2002 rony HameTunach OTpUIaTeNIbHAs TUHAMUKA!
npofaxku cokpatwinch Ha 16%. [Ipexxne Bcero 3To ObLIO CBA3aHO CO CHIKEHHEM CIpoca Ha
NXK-60, NK-61, MK-38C, NXK-53M kak yxe ycTapeBIIME MOJEIH. YCTOHYMBBIM CIIPOCOM
nosib3oBauch Mozen MP-651K, MP-654K; ysennuuanuce npoaaxu MP-512, MP-513M; Gbuia
IIpeJICTaBIeHa PBIHKY U HOBas Mozens — MP-661K.

[To Ta300aMI0HHOMY OpYXHIO OCHOBHOM OTE€UeCTBeHHBIM KOHKypeHT MM3 — 3A0
«Anuke» (r. MockBa). « AHHUKC» BBIUTPBIBAJI B IIEHOBOW KOHKYPEHIIMH 10 OPYXHUIO, KOTOPOE
aHajornyHo wmoxaenu MP-654K. MMmopT razo0asioHHOTO OpYXKHsS HE3HAYUTEICH, HO €ro
muHamuka monoxkurenbHas (+40% B 2002 1. k 2001 1.). Oxmpmaercs oOOCTpeHHE MPSIMON
KOHKYpPEHLIUH C KUTalICKUMH MPOU3BOJUTEISIMU; a TAK¥KE C MOCTABIIUKAMU HECKOJIBKO
OTJMYHBIX, HO OJHM3KUX [0 Ha3HAUCHHIO Mojenell (PyXbsi C «MOIIHOW ITHEBMATHUKOI»,
MTHEBMOOAJUIOHHOE OPYIKHE).

Jlomst mHeBMaTUYeCcKOro opyxust B 00béMe skcnopta Mxkmexa cocrasisia okono  10%.
Hons UM3 B poccuiickom skcniopte — 56%. Kpynueitmumu notpedutensmu ssisuiucs CHIA
(20%), ®pannus (9%), BenukobOpuranus (8%). donst Poccun B MHPOBOM SKCIIOPTE JTaHHOTO
npoaykrta B 2002 roay cocrasisiia okoiio 2% (Yexus — 27%, CIIA — 12%).

Ha wwupoBOM pbIHKE OTMeuanoch YyBEJIMYEHHE CIPOCca Ha I[MHEBMATHUYECKOE U
razo0auioHHoe opykue. O4eHb MOMYJISIPHBIMU OBUTH ra300a/UIOHHBIC KOITUU H3BECTHBIX OOEBBIX
MUCTOJIETOB, PACIIUPSIIOCH UCIIOJIb30BaHKE THEBMOOAIIJIOHHOTO OPY>KHS B CIOPTUBHOM CTpennoe.
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PbIHOK THEBMAaTHYECKOTO OpYXKUS pa3BUBaJcid Oosee OBICTPHIMH TEMIIAMH, YE€M PBIHOK
JUIMHHOCTBOJIBHOTO Opykus. Ho mpu 3TOM pOCCHUHCKUM IPOU3BOJUTENSIM HE YJIaloCh
BOCIIOJIb30BAaThCSI BO3MOYKHOCTSIMU PACTYIIEr0O MUPOBOIO phIHKA; Hampumep, skcnopt B CIIA
OCTAJICA Ha MPCKHEM HC3HAUUTCIIbHOM YPOBHC.

Bo3moxkxnoctn M3 1o cOBITY MHEBMAaTHYECKOTO OPYXKHUS Ha BHEIIHEM pPBIHKE
OTPAHUYUBAJINCH, B YACTHOCTH, OTCYTCTBUEM CIICIIUATH3UPOBAHHBIX COBITOBBIX CETel. Bricokuii
YpOBEHb KOHKYPEHILIUH, KOHCEPBATHBHOCTH MOTPEOUTENs, JIbIOTHBIE TaMO>KEHHBIE PEXUMBI
BHYyTpu EC s cBOMX MPOW3BOAUTENEH, OUEHBb IMIMPOKHA BHIOOP MPEICTABICHHBIX Ha PHIHKE
MOJIENIEN — TaK)K€ HE COJAEHCTBOBAIM YCUJICHUIO MO3UILIMI 3aBoa. OCHOBHOM KOHKYPEHT Cpeau
poccuiickux 3kcnopTépoB — 3A0 «AHukcy. KpynHeiie npon3BoAUTENN Ha BHEILTHEM PBIHKE —
Crosman, Daisy (CILIA); Diana, Herman Weihrauch (I'epmanus); El Gamo (Ucnianus).

2. IIncTosieThl U OpY:KHUeE IJI CAMOOOOPOHBI

Ha MxeBckoM MeXaHUYECKOM 3aBOJIE€ MIPOU3BOJIUTCS: KOPOTKOCTBOJIILHOE OTHECTPEIBHOE
OpyXHe, KOMIIPECCHOHHOE ITHEBMATHYECKOE OpYXHe sl cropTa (MHCTOJIETHI), Ta30BOE U
TpaBMaTHYECKOE OPY>KUE JJIsi CAaMOOOOPOHBI.

B Poccun 000poOT KOpOMKOCMBOALHO2O 02HECMPENbHO20 OpYHCUs PETYIHAPYETCS
nosioxeHussMu O3 «O06 opyxkum». JlaHHBINA TOBap nuIeH3UpyeTcs. Ero peanuzamnus Gpusndeckum
aunaM  He paspemieHa. OCHOBHBIMH TOTPEOHMTEISIMM HA BHYTPEHHEM pPBIHKE SIBISIFOTCS
JOJKHOCTHBIE JIMIIA COOTBETCTBYIOIIMX TOCYNAapPCTBEHHBIX OPraHOB M IOPUAMYECKHE JIHIA C
OC06LIMI/I YCTaBHBIMU 3a/la4aMu.

Ha BHyTpeHHuii ppiHok MxmMex B ocHOBHOM noctasisil nucrosneT MK-71, co3nannsiil Ha
6a3e nerenaapuoro [IM (61% peiaka); a Taxoke — u3aenus MM u MIIMK (22%), Baiikan-442
(14%), 1K-75 (2%), MPP-446 (1% — HoBBI# npoayKT). JAMHAMIKA MPOJAX MO 3TOMY MPOIYKTY
Obuta ycToiumBo mojoxxkutenbHol. Ha perake UM3 yBepenno nomuamMpoBain (momst B 2002 1.
cocraBmia okoio 90%). KoHKypeHLHST CO CTOPOHBI POCCHHMCKHMX TPOU3BOAMTENEH OblLIa
He3HauuTenbHOU (mpumepHo 10% prinka npuxoamnoch Ha ['YIT «KBID» ¢ uznenuem I1-96C u
OAO «Masik» ¢ uznenuem PCJI-1). Ot umMnopra pocCHiiCKHii phIHOK OBLT 3alTHIIEH 3aKOHOM «O0
OpYKUW».

B ciryuae nubepanu3anuy 3aKOHOAATENIBCTBA MO0 OPYKHUIO, EMKOCTh POCCUHCKOTO PhIHKA
KOPOTKOCTBOJIBHOI'O OTHECTPEIBHOIO OPY’KHS MOXKET BO3pacTH KpaTHO. Takas BO3MOKHOCTb
JieNaeT JaHHOE IIPOM3BOACTBEHHOE HamnpasiieHue s M3 Becbma mepcnekTuBHBIM. PeanbHas
yIrpo3a MHOCTPAHHOM KOHKYPEHIIMM MOXET BOZHUKHYTh IIpu BeTytuieHuu Poccun B BTO.

B nocneanue roasl MUpOBOI pEIHOK KOPOTKOCTBOJIBHOTO OPY’KHUS PACTET, B OCHOBHOM 3TO
npoucxoaut 3a cuér poiHka CIIIA. Ho B ananusupyemslii nepuon Bpemenu, peiHok CHIA nns
poccHiickux mpousBoauTenel no cornameHuto «I'op-UepHoMbipaua» OblT 3akpbIT. OfHAKO B
Omkaiiiel MepcrneKTUBE MPOCMATPUBACTCS peajbHas BO3MOKHOCTh YAaCTUYHOW WIIM TIOJIHOU
OTMeHBI JaHHoro cornamenus. Ilo peiaky EC cnoxnoctn npoasmkeHus nponykuuu M3 B
NEPBYI0 ouepenb OOYCIIOBIEHBI: OCTpEHIlell KOHKYpPEHIIMEM C€O CTOPOHBI KpPYMHEHIINX
IIPOU3BOJUTENIEH U OIPOMHBIM aCCOPTUMEHTOM MOJEJEH, yK€ IMPEACTaBICHHBIX HAa JaHHOM
PBIHKE.

OCHOBHBIE TIOKYTIATEH CHOPMUBHO20 OpYycus, KoTopoe mnpousBoaur MM3 (MK-34,
NXK-35, NK-46, MP-532), — sTo cnioprcMmensl cpeanero knacca. B Poccun Moxkmex siBnsiercs
€JMHCTBEHHBIM ITPOU3BOJUTEIIEM TAKOTO OpYXusl. bombIiias 4acTh NOCTaBOK OCYLIECTBISAETCS Ha
skcnopr. HecmMoTps Ha 3HAaYMTENBHBIM YPOBEHb KOHKYPEHLMM, MNPOAYKLUSA OCTAETCs
BOCTPEOOBAHHON HAa MUPOBOM pbIHKE OJarogapsi XOpolleMy COOTHOIICHHIO «I[€Ha-KaueCTBOY,
KOTOpOE yIOBJIETBOPSET CPEAHUN U HU3LINI LIEHOBBIE CETMEHTBHI.
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[Ipu mpoBeneHMH KPYIHBIX COPEBHOBAHWMA NTaHHBIH BHUJI OpPYXHS (KOMIPECCHOHHOE
THEBMATUYECKOE) TOCTETIEHHO 3aMEHSETCSl MHEBMOOAIJIOHHBIMU BUHTOBKAMHM M HMHUCTOJIETAMH,
KOTOpPbIE POCCHUHCKMMH TPOU3BOAMTENISAMH He BbITyckaroTcs. Ho Mokmex BEm paboThl 1Mo
CO3/IaHUIO TTHEBMOOAJUIOHHOM BHMHTOBKH JJIsi OMATJIOHA C LEJNbI0 3aHATHUS COOTBETCTBYIOLICH
HUIIHA — 10 KpailHEN Mepe Ha BHYTPEHHEM pbIHKE. [IpOM3BOCTBO CHOPTUBHOIO OPYKHUS
uMmeeT OompIoe 3HaueHue as umumka UM3. Ho ans coxpaneHus: Mo3ULKK B KIIacce «OpyKHe
BBICOKMX CHOPTUBHBIX JOCTHXEHHI» 3aBOLy MPUAETCS BKJIAAbIBATh 3HAYUTEIIbHBIE CPEJCTBA B
BBICOKOTOYHOE 00OpYyIOBaHUE MO WM3TOTOBICHHUIO CTBOJIOB U JAeTaieil. HekoTopele KiroueBbie
CHELHATUCTBl — B CIOXKHUBIIUXCS (PUHAHCOBBIX YCJOBUSX — CUMTAIOT 3TO HELEJIeCOOO0pa3HbIM.
Kpome Toro, nns oOecnedyeHus MpOJa)X TAaKOTO OPYXKHS CUHUTAETCS HEOOXOTUMBIM
IpeO0CTaBIEHUE CIIOHCOPCKOM MOMOIIM KOMaH/aM, KOTOpbIe €ro MpuoOpeTaroT.

B cermente opyorcus ona camooboponwl, B uccienyemsblil nepuo, IM3 Beimmyckani ra3oBoe
U TPAaBMaTUYECKOE OPYIKHE.

W3-3a cHmkenus crpoca Ha razoBoe opyxue (MXK-77, MK-79), ero mpoaaku COKpaTUInuCh
Ha 13% (2002 r. x 2001 r.). KoHKYpeHIIMIO POCCUUCKUX MPOU3BOJUTEIEH Ta30BOTO OPYKHUS
MOYKHO 0XapaKTepu30BaTh Kak ciadyro. OcHoBHOM KoOHKYpeHT UM3 — 3A0 «IIK Aiicoepr». ons
MMIIOpPTa ra30BOT0 OPY KU Oblila HE3HAYUTENIBHON U MPOJOJIKalla CHUKAThCS.

OO0m1as TeHACHIIMS — HA CMEHY Ta30BOMY OPYKHIO — MIPUXOIUT TPABMATHIECKOE OPYIKHE.
[Toaromy M>xkMex BBITYCTHII COOTBETCTBYIOINIYIO HOBYIO Mozeib (MP-461), kotopas cpasy ctana
MOJIB30BAThCS CIPOCOM. JINIEpOM PHIHKA TPABMATHYECKOTO OPYKHS, B AHATU3UPYEMOM NIEPUOJIE,
o1 HUNITX (u3nenue [1b-4 «Ocay). Peinok onenuBanics kak pactyuuii. Jlo Berymienus B BTO
OH 3amMIIEH oT umnopTa. Ho yrpo3a nosiBjieHrus HOBBIX KOHKYPEHTOB BbICOKA. Tak, HEMEIKast
KommnaHus «Banbrep-YMapekc» roTOBHIIACH pa3MellaTh 3aka3 Mo cOOpKE CBOETO OPYXKHUS Ha
poccuiickoM 3aBojie «MoJOT»; B CBSI3W C 3THM OHa aKTUBHO JOOOMpOBasia paspelicHue Ha
ucronb3oBanue B PO 9-MM opyxusi ¢ pe3MHOBBIMU MYJISIMH.

Opy>xue 11 camoo0opoHbl B PO ToXe JTHLIEH3UPYETCsl, YTO HECKOJIBKO JIUMUTHUPYET €ro
cipoc. 3-3a BO3MOXKHBIX CEpbE3HBIX TPaBM, B Poccun kK HEMY MOKa OTHOCSTCS HACTOPOXKEHHO.
Jns cpaBHeHus, 1o coctosiHUIO Ha koHell 2002 roga, He ObUT pazpeni€éH 00opoT IMM-IIHCTONETA
C PE3UMHOBBIM IOPAXKAIOLUIUM 3JIEMEHTOM, a B VYKpauHy OTOT MHCTOJIET YCHEIIHO
sKcnopTupoBaicsa. OrpaHUYHUTEIEM POCCHMCKOrO CIpOCa SIBISUIOCH TAKXKE HHU3KOE KadecTBO
KOMIUIEKTYIOIUX W3/EIUl, MOCTaBISIEMbIX JPYTUMHU NPEINPUATHSIMU (HaIpUMeEp, MaTPOHbI K
MP-461).

3. DIeKTPOMHCTPYMEHT

JlaHHOE NpPOAYKTOBOE HAIPaBICHHE BO3HHUKJIO Ha I>KeBCKOM MEXaHHYECKOM 3aBOJIE B
pe3yiibTaTe KOHBEPCHH, MEPBOHAYAIBHO OHO ObUIO BechMa ycnemHbIM. OOBEM BHYTPEHHETO
pbIHKA 35ekTpouHcTpyMenTa B 2002 roay cymectBeHHO Bbelpoc (157% B 2002 r. xk 2001 r.). Ha
UMIOpT (10 cTouMocTH) npuxoaunock 43% nanHoro pbeiHka, ngonst UM3 paBusnacs 13%.

OCHOBHBIE TIOTPEOWTENH AIIEKTPOMHCTPYMeHTa B Poccum — 310 (usmyeckue nuna u
HeOombIre GUPMBI M0 00pabOTKe APEBECHHBI, METAllIa, TUIACTMACCHI, 4 TaKKe CTPOUTEIHHO-
MOHTQ)XHbIC U PEMOHTHBIE OpTraHU3aIHH.

Ha poccuiickuil pBIHOK JJIEKTPOMHCTPYMEHTA, C OJHOW CTOPOHBI, CYILIECTBEHHOE
JABJICHWE OKa3bIBAIOT KpYyIHEHIne 3apyOexHbie mpousBoauTenu: «bomm, «biek u Jlekkepy,
«Xuntm» u T.1. U3nenus 3tux ¢upM JaBHO M3BECTHBI HA MUPOBOM PBIHKE M 00JaJatoT
BBICOKUMHM  TIOTPEOUTENbCKUMHU  XapakTepucTukamu. Ilpu ompenenéHHOM  HACHIIEHUU
TPaJUIUOHHBIX PHIHKOB, PacTyIIHi peIHOK P® — yka3zaHHbIM (prpMam — IpeacTaBiseTCs BecbMa
npuBJIeKaTeabHBIM. [IpnuéM (ruHAHCOBBIE BO3MOXKHOCTH TaKWX KOMITAHUH TIO3BOJIIOT WM

87



OCYUIECTBIIATh MpoJaxu B Poccun — gaxke no aeMnuHroBsIM LieHaM. [lajgeHue xypca nosuiapa
TaK)Ke CIIOCOOCTBOBAJIO CHIXKEHUIO UMIIOPTHBIX II€H, TI0 CPABHEHUIO C [ICHAMU Ha OT€YECTBEHHYIO
npoaykuuto. C Apyroil CTOpoHBI, Ha MOTPEOUTENHCKOM HEMPO(PECCHOHATBHOM CErMEHTE —
AKTUBU3MPOBAINCH KUTAaWCKHUE MPOU3BOAMTENN, KOTOphle HpuU Oojee HU3KOM KadecTBe (HO
MOCTOSIHHO YJTyUIIAIOIIEMCS) IPEAIaraoT JEeKTPOMHCTPYMEHT 10 60Jiee HU3KUM IICHaM.

B pesynprate, B yclioBHUSX OOJBIIIOr0 BBHIOOpAa aHAJIOTHYHBIX H3ICIHA, POCCHUCKUN
noTpeOUTENh YacTo OTHAET TMPEANOYTECHHE HMIIOPTHBIM ToBapaMm. IlosToMy poccuiickue
INPOU3BOAUTENN  DJIEKTPOMHCTPYMEHTAa  HACTAaMBAOT HAa  BBEJACHUU  T'OCYJapCTBEHHBIX
IPOTEKLMOHUCTCKUX Y aHTUJIEMIIMHTOBBIX MED.

Xopoummi Cropoc Ha POCCHUMCKHM SJIEKTPOMHCTPYMEHT CYIIECTBYET, B OCHOBHOM,
Onarosapsi akTHBHOMY Pa3BUTHIO CTPOUTEIBHOM oTpacian. MoenbHbIH psifl, KOTOPBIN Mpeiaraet
M3, ouenb mupok — 6osiee 30 HaMMeHOBaHUH. ITO 3HAYUTEIHHO OOJIBINE, YEM Y KOHKYPEHTOB.
[Ipogaxku OCyIIECTBISIOTCS 4Yepe3 CIELHMaIM3UPOBAaHHYIO IWIEPCKYHO CETh. bplia co3paHa
CHUCTEMa CEpPBUCHOTO OOCTY>KMBaHUS, HaJl YCOBEPUICHCTBOBAHUEM KOTOPOW 3aBOJ MOCTOSHHO
paboraer. Kak mokazan aHanmm3, U YKPEIUIGHHWS CBOUX TMO3MIMKA HAa JaHHOM
BBICOKOKOHKYPEHTHOM  pblHKe  Mokmexy — HeoOXoaumMo  yiydllaTh  MOTPEOUTENThCKUE
XapaKTEPUCTUKH BBIITYCKAaEMOT0 3JIEKTPOUHCTPYMEHTA U CHUYKATh 3aTpaThl HA €T0 IPOU3BOJICTBO,
TaK KaK II0 COOTHOIIEHHIO «I€HA- KAY€CTBO» BCE OCHOBHBIE BO3MOYKHOCTH YBEIMUEHHUS LIEH yKE
UCYEpIaHbI.

Hona M3 B poccuiickoM 3kcniopte anekTpouHcrpymenta B 2002 r. cocrtaBusina 7%.
OcCHOBHBIE CIIO)KHOCTH pabOThI 3aBOJIa HA BHEITHUX PBIHKAX OMpPEIESUIUCh OOIel crarHamuen
[JI00aTbHOTO PBIHKA 3JEKTPOMHCTPYMEHTA, MNPHUBEPKEHHOCTHIO MOTpEOUTENEe H3BECTHBIM
MapKam, OMaCHOCTBIO IEHOBOM KOHKYPEHIIMU CO CTOPOHBI a3MATCKUX MPOU3BOIUTEICH.

4. OdopynoBanue 15 (pacoOBKH

JlaHHOo€ TPOAYKTOBOE HAINpaBICHHE TakKXKe SBISETCS CIEACTBHEM  BBITIOJHEHUS
KOHBEPCHOHHOW MPOTPaMMBI U [IEJIEBOM YCTAHOBKH Ha AUBEPCU(DHUKAIINIO TIPOU3BOICTBA.

B paccmaTtpuBaemblil epro/], BBIITYCKAIUCh JBA BUA MPOIYKIIMH: MOJIOKOPA3IMBOYHbIE
aBTOMATHI JJIs1 YIIAKOBKU MOJIOKA B MOJMATUIICHOBBIE MakeThl (107 pbiHka PO B 2002 r. — 50%)
U aBTOMATHl JJIsl CBHIMYYMX MHPOAYKTOB. OCHOBHBIE MOTPEOUTENU IO MOJIOKOPA3IUBOYHBIM
aBTOMaTaM — MaJlble U CpeAHHE MOJIOKO3aBOJbI; MO aBTOMAaTaM Ui CHITyYHUX MPOJYKTOB —
OPEANpUATHS MHIIEBONH, XMMUYECKOH U JO0O0BIBAIOIIEH MPOMBIIUIEHHOCTH. [IpenmyriecTBoM
m3nenuii  IM3  nmns poccuiickux moTrpebuTeneld Obula  KOHCTPYKTHBHAs TIPOCTOTa U
HETpeOOBATENFHOCTh B 00CTYKUBAaHUU.

OCHOBHBIMU KOHKYPEHTaMH I10 MOJIOKOPA3JIMBOYHbIM aBToMaraMm Juisi UM3 sBnsanuce
umnoptHele noctaBmuku (12% peiaka) u HIII «3onay (11% peiaka). OOmuii HaTypasibHbINA
00BEM mocTaBok acoBouHoro odbopynoarust M3 B 2002 roxy coctaBmit okoiio 146 Tric. exn. B
90-pie TOABI OUMIMOKH B OIIEHKE E€MKOCTH PbIHKA (paCOBOYHOTO OOOpPYHOBAHUS MPUBOAMIU K
MEepenpor3BOICTBY M 3aToBapuBanuio. Haumnas ¢ 1999 roxa, mpogaku CoKpamaiuch, a EHBI
pOCIH OmepexaromuMu  TemnaMmu. [lomojkeHne OCHOXKHAIOCh OTCYTCTBHEM COOCTBEHHOM
JIIEPCKOI CETH U CiTy 0 cepBUCHOTO 00cmykuBanus. HemoctarouHo akTHBHOM Oblila pekiiaMHas
KOMIIaHUS.

OCHOBHBIMH KOHKYpPEHTaMHU IO MOJIOKOPA3JIMBOYHBIM aBToMaraMm aisi M3 sBisimuch
umnoptHele noctaBuku (12% peiaka) u HIIIT «308m» (11% peiHka). OOmuil HaTypaabHbINA
00BEM noctaBok (pacoBoynoro obopyaoBanust UM3 B 2002 roay coctaBuit okono 146 teic. en. B
90-ple TOABI OUIMOKM B OIIEHKE EMKOCTU pPbIHKA (PACOBOYHOIO OOOpYNOBAaHUS MPUBOAMIU K
Hepenpou3BOJICTBY U 3aroBapuBaHMio. Haunnas ¢ 1999 roaa, nponaxu coKpalaiuch, a LEHbI
pocau onepearomuMu TeMnamu. IlomoxkeHue OCHOXKHIOCh OTCYTCTBHEM COOCTBEHHOM

88



JUIIEPCKOI CETH U CITy0 cepBUCHOTO 00cmykuBaHus. Hemoctarouno akTHBHOM Obla peKkiiaMHast
KOMTIaHUSI.

VYnakoBo4HbIE ¥ (HaCOBOYHBIE MaTE€pHaNbl BCE HIMPE MCIIOIB3YIOTCS B PA3HBIX OTPACIAX
NPOMBIIIJICHHOCTH, TO3TOMY TPOM3BOACTBO TAaKOro OOOpyNOBaHMS HMEET HEIJIOXHE
nepcrekTuBbl. Ha ero pasButue OKas3bIBaeT MOJOXKUTEIBHOE BIUSHHUE POCT MPOU3BOJCTBA KAaK
MOJIOYHBIX, TaK U CYXHUX MPOJYKTOB, KOTOPBIE TPEOYIOT pac(hacoBKH.

5. Menrexuuka

B pesynbrare peanmzanuu KOHBEpPCHOHHOW mIporpaMMbl MIM3 ocBomn npous3BOACTBO
MEAUIMHCKONW TeXHUKH. OCHOBHOW MPOAYKT 3TOT0 HAINIPaBJIEHUS — AJIEKTPOKAPANOCTUMYISATOPBI
(OKC). IloTpeburenssMu JaHHOTO MPOAYKTA BBICTYHNAIOT KapAHOAMCIAHCEPhI, KapIUOLEHTPHI,
HUN, xinvHukun u OOJBHUILIBI, B KOTOPHIX THPOBOJAATCA ONEpAllMKM [0 HMIUIAHTALUU
INEKTPOKAPAUOCTUMYJISITOPOB.

PaccmaTtpuBaeMblil IPOAYKT SBISETCA HAYKOEMKUM, MPOU3BOACTBO — TEXHOJOTMYECKU
CIIOKHBIM. BO3MOXHOCTH BBIITyCKa JAaHHOW NPOAYKLIHH, C OJHOW CTOPOHBI, ONpPENEISIOTCS
HanmuuueM y M3 MUKpO3JIEKTPOHHOrO NMPOMU3BOJACTBA; & C IPYrol CTOPOHBI, MCIOJIBb30BAHUE
COOTBETCBYIOIIMX MOLIHOCTEH MO3BOJISIET 3aBOJY COXPAHATH MUKPOIIEKTPOHHOE IIPOU3BOACTBO
Ha J0JKHOM YPOBHE.

B Poccun 85% COOTBETCTBYHOIIMX CHEHUAIU3UPOBAHHBIX XUPYPIHUECKUX
ornepauuil mpoBoauTcs ¢ npuMeHeHuneM ortedecTBeHHbIX OKC. B crpaHe oTrmeuaercss poct
CepJEYHO-COCYIUCThIX 3a00JIeBaHMM M, KaK CIEACTBUE, YBEIMUYMBAETCA MOTPEOHOCTh B
UMIUTaHTanusAX. HemocTatok cnenuanu3MpoBaHHBIX KIMHHMK OTPaHUYMBAET BO3MOXKHOCTHU
MEIMKOB 10 YBEIMUYEHHIO KOJIMYECTBAa TaKUX OIEpaluil; a peajbHble MNPOU3BOJCTBEHHBIE
BO3MO>XHOCTH HapamuaHus Bbinycka DKC cymectByror. Kpome UM3 (B 2002 r. nmpousBeaeHo
3762 wr., nons peiHKa — 25%), CTUMYJIATOPHI BBITYCKAIOT ABE JPYTHE€ POCCUMCKHE KOMIIAHUU:
«Qnectum-Kapano» (nomns peiaka B 2002 r. — 31%), «Kapauosnexktponukay (1ois peiaka B 2002
r. — 29%); nons ummopta B 2002 1. coctaBuna 15%.

B mocnemnue rompl peanm3zanus AIEKTPOKAPIUOCTHMYIATOpoB MM3  HECKOIBKO
cHuzuinachk (Ha 12% B 2002 r.). OaHa U3 CyIIECTBEHHBIX NMPUYMH — 3aBUCHMOCTH OT 3aKa30B
OKCKIIO3UBHOTO amiepa. CBOIO poJib ChITpaia TaKKe KOHCEPBATUBHOCTh MEIMKOB B BHIOOpE
MOJIEJIel CTUMYJISITOPOB, WX TPEINOYTCHUS M3BECTHBIM MapkaM. COCTOSHHE OTE€YeCTBEHHOU
MEIUIIMHBI 1 0COOEHHOCTh Mprbopa (HEOOXOAMMOCTh B HEM BO3HHKAET IO KM3HEHHO Ba)KHBIM
MOKA3aHUsM) — OTPAaHUYHBAIOT BO3MOYKHOCTH TTOBBIIIICHHSI IICH.

6. Hedrerazosoe o6opynoBanue

HedrerazoBoe obOopynoBanne  (MHKIMHOMETPHI — THpOCKOMHYeckhe)  MKeBCKHiA
MEXaHUYECKUH 3aBOJ Hayall MPOU3BOJIUTH B pe3yJbTaTe€ KOHBEPCUU U Oiarogaps HaJU4UIO
BBICOKOTEXHOJIOTUYHOTO 000pyaoBanus. [Ipon3BoICTBO — Hoporocrosiiiee, mMTy4YHoe; Tak, B 2002
rojty OBLJIO MPOM3BEICHO TOJIBKO 2 MHKIIMHOMeTpa. M3nenne M3 yHuBepcanbHO, MOIXOIUT IS
pPa3IUYHBIX BUAOB CKBAKMH, IPEBOCXOIUT IO TEXHUYECKUM XapaKTEPUCTUKAM MPOAYKIIHIO
JPyTUX OT€YECTBEHHBIX MPOU3BOAUTENIEH, OHO KOHKYPEHTOCIIOCOOHO 10 COOTHOILICHHIO «Il€Ha-
kauecTBO». Ho B 0TiINYME OT KOHKYPEHTOB, V>KMeX He NMPEeAOCTaBIsSIET CEPBUCHBIE YCIYTH, YTO B
psze ciaydaeB — JIMMUTHPYET BO3MOKHOCTH COBITA.

OcHoBHbIE MOTPEOUTENU JAHHOTO MPOAYKTAa — OPraHU3allid, KOTOpbIE MPEICTABISIOT
reou3nUYecKue yNpaBieHUs, PyIHYIO reopu3uky M Teo(pHU3UKy TOPHU30HTAIBHOTO OypeHHs.
BypHoe pa3Butne poccuiickoid HETEra3oBOM OTpaciIu MPEAOIPEACIIIET POCT CIpoca Ha TaKoe
o0opyaoBaHue.

89



OCHOBHBIE TIOCTABKU Te0()U3NIECKOI anmapaTypbl Ha POCCUUCKUI PHIHOK OCYIIIECTBIISIOT
Komranuu Sperry Sun u Schlumberger; ipeacTaBiIeHbl HAa PIHKE U HEKOTOPBIE IpyTHe 3amaiHble
dbupmbl. Ux o0opyaoBaHHe OTIMYAETCS BHICOKMM Ka4eCTBOM M COOTBETCTBYIOIICH meHou. Ha
pPBIHKE YyX€ MOSBWINCh W KUTAICKUE MNPOU3BOAMTENM. Bce 3TM KOMIIAHMM OKAa3bIBAIOT
HEOOXOJMMbIE CEpPBUCHBIE YCIYrH. MHOTHE POCCHIICKHE CHEelUan3UpOBaHHbIE CEPBUCHBIC
KOMIIAaHUHM HCIHOJNB3YIOT B paboTe — UMEHHO MMIIOPTHYIO ammaparypy. [lorpeburenu B cBoéM
BBIOOpE — JTOCTATOYHO KOHCEPBATHUBHBL, B TOM YHCJE — B CHIIy OOJNBIIMX 3aTpaT Ha OOy4yeHHE
NepcoHaa HaBbIKaM paboThl C TAKUM CJIOKHBIM 000PYAOBaHUEM.

PaccMarpuBaemblii PBIHOK SIBIISIETCSI BBICOKOKOHKYPEHTHBIM, HO IPHBIIEKATEIbHBIM,
O0COOEHHO — B CBETE MO3UTHUBHBIX MPOTHO30B Pa3BUTHs HEPTAHOW mpomblluieHHOCTH. A VIM3
3aMHTEPECOBaH: B MOJYYEHUU 3KOHOMUYECKHX BBITOJ OT JaHHOW MPOIYyKIMH; B 3(dekTruBHOM
UCIIOJIb30BAaHUU CHELHMAIBHOTO BBICOKOTEXHOJOTUYHOIO OOOpYAOBAaHUSA; B MOAJAEPKAHUU
COOTBETCTBYIOIIUX NPOPECCHOHATIBHBIX HABBIKOB CIIELIUATHUCTOB.

HoBblii reHepaIbHbIA 1 HOBbIE HA1EKbI

B 2000 rony renepanbhbiii tupekrop B.C. UyryeBckuil 00bsBUI O CBOEM IMPEEMHHUKE —
Hukomnae [TaBnosuue [Mapdpenose. K romy Bpemenn H.I1. [TaphEnor mpopadoTain Ha 3aBoie Ooee
20 ner. CHayana OH 3aHMMajl MHXEHEPHbIE JOJDKHOCTH, IOTOM CTajl HayaJlbHUKOM
KOHCTPYKTOPCKOI'O OTJI€Na, IJIABHBIM KOHCTPYKTOPOM 3aBoja; B 1995 r. HeoxunanHo 1y ceOs
ObuUl Ha3HAueH 3aMECTUTENIEM TIE€HEpPaJbHOI0 JUPEeKTOpa MO (HUHAHCAM, SKOHOMHKE U
ynpasnenuto. B untepBpio H.II. TlapdEéHOB HEonHOKpATHO NpU3HABAJCSA, YTO HA MOMEHT
Ha3HAuYeHUs! OH He ObLI TOTOB K 3TOM NOKHOCTH mpodeccuonanbHo. Ho 3a Tpu-dyersipe roaa
paboThl — M B 3TOM HOBOW I cedst cepe AEATEIBHOCTH — JAOCTHI HEOOXOIUMOIO YpPOBHS
npodeccuonammszma. [limst storo Huxomaii IlaBinoBud mCmosib30Bai BCE MPEIOCTaBIISBIINAECS
BO3MOXHOCTH TIOBBIIICHHUS KBaJIM(PUKALKMK, B TOM YHUCIIE OH CTajl CIyLIaTeJeM MpPOTrPaMMBI
«MBA-®unance» B Beicmieir mkonie ¢uHaHcoBoro MeHemkMmeHta (BILIDM) Axanemun
HaponHoro xossiictBa npu IIpaBurtensctBe P®. Takum o00pazom, HHXKEHEP, JOCKOHAIBHO
3HABIINI POM3BOJICTBO, cTan npodeccuonansasiM CFO!.

B nexabpe 2002 r. — B pe3ynpTaTe KOHKypca Ha 3amemieHue nomkHoctd — H.IL
[TappénoBa Ha3HauMIM TreHepalbHBIM JIuUpeKkTopoM. Ha KOHKypCHyI0 KoMHcCHIO OynyImui
reHepalibHBIN MPECTaBII CEPhE3HYI0 MPOrpaMMy (PUHAHCOBOTO O3I0POBIICHUS MPEAIPUATHS,
COJCpXKABILYI0 NIyOOKUI aHalInW3 TEKYLIEro COCTOAHUA nen; a Takke OOwylo npocpammy
KPaTKOCPOYHBIX, ONIEPAaTUBHBIX U CTPATETMUYECKUX AEUCTBUH.

B kauectBe mepBoouepenHbix xpamkocpounvix 3aday H.IL. TlaphéHoB BBImETHI:
JUKBUIAIMIO AepuIuTa OIKEeTa, POCT NPOAaX, yBEIWYEHHE 3apa0OTaHHOM TIIaThl U
NOBBIIIIEHNE (PUHAHCOBOM yCTOMYMBOCTH MPEATIPHUSATHSI.

Onepamusnvle 3a0ayu W MEpONPUATUS OBUIM OPHUEHTUPOBAHBI Ha TMOJACpKaHHE
wiarexecnocoonoctn MUM3  uw  mpenmoyiaraid:  PeCTPYKTYPHU3AIUI0  KPEAUTOPCKOU
3aJJOJDKEHHOCTH B 4YacTH IUIaTeXeW B OMOMKETHble W BHEOIOKETHbIE (DOHIBI; YaCTUYHOE
W3MEHEHUE CTPYKTYphl YNPABICHUs, HAMPABICHHOE HA aJanTalyi0 K PHIHOYHBIM YCJIOBHSIM;
PECTPYKTYypH3alMI0 HMMYIIECTBA B OCHOBHOM 3a CYET OCBOOOXKIEHHUS TMPEANPUSATHS OT
U30BITOYHBIX (DOHIIOB. B Ilporpamme ornpenensianch UCTOYHUKHA (PUHAHCUPOBAHHS
TEKyIIeH AESTEIbHOCTH MPEANPHUATHS Ha ONKalmmii Toj. Mephl Mo yIy4IICHHIO CHUCTEMBI
yIOpaBJICHUS TPEINOJaraiyd: COBEPUICHCTBOBAHUE M PA3BUTHE CHUCTEMBI OIOJKETHPOBAHMUS,
JTOKYMEHTOO0OpOTa,  YNpaBJICHYECKOT0  yuéra; TMPHUMEHEHHE  METOJOB  YIIpaBJICHUSA

' CFO - Chief Financial Officer — riaBHb1if puHaHCOBBIN ouIEp (TOCTOBHBIN NEPEBOJI C AHTIL).
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ce0eCTOMMOCTBIO; UCIOJIb30BAHUE COBPEMEHHBIX MPOTPaMMHBIX MPOAYKTOB. IIpeamonaranock
BBIJICJICHUE LIEHTPOB OTBETCTBEHHOCTH (10 PUOBLIN, 3aTpaTaM, BBIPYUKE, UHBECTHIIUAM ).

B Ilporpamme Obuta copmynupoBana erasuas cmpameeuveckas yeab OIYIL «MM3y:
«JIOCTH)KEHHE  TOJHOLEHHOrO  OW3HEec-ycrexa Ha  OCHOBE  JOCTaTOYHO  BBICOKOU
KOHKypeHTocnocooHoctu; moaepuusauus ®I'YII — B peiHounyto cTpykTypy «Kommanus UM3y,
KoTopasi cmocoOHa d()QPEeKTUBHO BBIMOIHATH T0OC3aKa3 M  OCYIIECTBIATH yCTOHYHMBOE
JTMBEPCUPHUIIMPOBAHHOE PAa3BUTHE, BKIIIOYAIOIIEE H30UPATEIbHOE TII00aTBHOE JTUIECPCTBOY.

Jnsa Mbxmexa B 1IEJIOM U 10 KaXKAOMY HNPOHM3BOJCTBEHHOMY HAIlpPaBJIEHUIO B YaCTHOCTH,
[Iporpamma ycTaHaBiIMBaIa cucmemy CpeoHecpouHblX cmpamecudeckux yeneti. B 31y cucremy
BOLIUIM, HampuMep, CleIyIolMe IeJieBble I10Ka3aTeld yBEJIWYEHUS [JOJIM pbIHKA: IO
[JIaIKOCTBOJIEHOM PYXKbsIM — € 32% 110 33-34%; 1o Hape3HOMY U KOMOMHUPOBAHHOMY OPY KHIO —
¢ 5% no 9%; no 3neKTpOuHCTpyMEHTY — ¢ 26% 1o 27%. Kpome Toro, mo BcemM npou3BOJICTBAM
YCTaHABJIMBAJIOCH: PACUIMPEHNE HOMEHKIATY Pl IPOAYKIMH 33 CUET HOBBIX U3/IEJIHI; TIOBBIIICHNE
KayecTBa M HAJEKHOCTU MNPOAYKIMHU; CHHKEHHE W3JEp)KEK IMPOU3BOACTBA M pealu3aluu
IPOAYKTOB IO CPAaBHEHUIO CO BCEMHU TIJIaBHBIMU KOHKYPEHTaMU; MOJJEPKAaHUE ONTUMAIbHOIO
COOTHOILIEHUS «IleHa-KauecTBO». 1o kakJoMy HampaBieHHIO ObUTH BBIIEIECHBI CTPAaTETHYECKU
NEPCIIEKTUBHbIE KOHEUHBIE PO TYKTHI.

[TporpamMmMa BKIIIOYanda CHUCTEMY HEOOXOAMMBIX OpPraHU3AIMOHHBIX MeponpusTHii. B
YaCTHOCTH — B COOTBETCTBHH cO crienudukoit UM3 — npeamnonaranocs pa3padoTaTh CIeIyOIIHIe
OCHOBHBIE IOKYMEHTHI: 1) doneocpounyro cmpameauro n30MpaTeIbHOTO TI100aIBLHOTO JIUIEPCTBA;
2) cpeonecpounylo cmpamezuro TO3ULUOHUPOBAHUS; 3) COOTBETCTBYIOLIUE 20008ble OU3HEC-
naauvl; 4) nonosceHue o cucmeme cmpamecuiecko2o menedxcmernma. Kpome toro, Ilporpamma
npeaycMaTpuBalia: yenegyro NoOnpozpammy o00yueHusi MEHEIKEpoB U crernuanuctoB VM3;
co3panue  ILlenmpa  cmpamecuueckux U UHHOBAYUOHHBIX  paA3pabomok;  ApyTHe
CHeIMalu3UpOBaHHble Meponpuatusa. bonbmioe BHuMmanue B [Iporpamme yapensiocs —
BBISIBJICHUIO U Pa3BUTHIO — YVHUKAIbHLIX KII0Uesblx Komnemenyuti Vbxmexa. B pa3paboTke
cTpaTernyeckoro paszaena lIporpamMmbl NpUHSAT aKTUBHOE ydacTue mnpenojasatens BIIDM,
CIIELUATIUCT 1O BoIpocaM cTparernyeckoro Menexmenta C.A. [Tomnos.

Kak co3nats komanay pedopmaropon?

B ognom u3 untepsrio H.I1. [TappEHoB ckasai, 4To mocie Ha3HAYeHus1, CHayaia y Hero
ObT0 HAMEpPeHHE TIOMEHSTh COCTaB BBICIIErO yIpaBieHYeCKOTo 3BeHa MM3, Tak Kak
IPEIIOJarajluch  CEpbE3HBIE H3MEHEHHs, a B CTapoil KOMaHAE COOTBETCTBYIOIIMX
MOATOTOBJICHHBIX CIIEUAJUCTOB HE XBaTajso. HO BMECTO 3TOr0 OH NMPUHAN PEUICHUE 3aHATHCS
o0ydyeHHEeM TaK Ha3bIBAEMOW «CTapod KOMAaH[bD». DTO TO3BOJSIIO COXPAHUTH OIBITHBIX W
3HaIOIIMX VKMex crenuanicToB, BOBIIEUb TAKUX CIELOB B Ipolecc npeoOpa3oBaHUil, JaTh UM
MOYyBCTBOBATh, YTO OHU MO-TIPEKHEMY HEOOXOANMBI.

[lepBpiM 0OydaromuM MeponpHusITHEM ObLT TPEXIHEBHbINM ceMuHap «CTpaTerndyeckuit
MEHEIKMEHT 21 Bekay», KoTopslil mposén Ha 3aBoae C.A. Ilonos. [lanee nocinenoBaa cCeMUHAPBI
no (UHAHCOBBIM HMHCTPYMEHTaM, HWHBECTHIIMOHHBIM IpoekTaMm. [lo MHEHHI0O TreHepalbHOTO
JUPEKTOPa, CaMbIM IJIaBHBIM UTOTOM 3THUX CEMHHApOB CTaJO TO, YTO KIIOYEBBIE MEHEIDKEPHI U
CHEIMAJIMCThl YyTh JIM HE MEPBBIN pa3 coOpanuch s o0cyxaeHus npodiem Mxkmexa B TakoM
¢dopmare. OHU Hayalu TOBOPUTH JIPYT C JIPyrOM Ha OIHOM S3bIKE, CTAapajKCh BbIpabaThIBaTh
eMHOe TIOHUMaHue cTpaTeruu passutus M3.

Muenue Bcex kimoueBbix crenuanuctoB BILIDM o komanne [Mapdpénosa H.IL. u o vHéEM
camoM — BecbMa Belcokoe. Hampumep, C.A. [lonoB B 01HOM M3 CBOMX BBICTYIUIEHUI BbICKA3all
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cnenyromiee: «H.IT. [TapdpEéroB — Bo Bpemst yueObl B AKafeMuH — ObUT UICATbHBIM CITYIIATEIICM.
OH OyKBalbHO «BOUTHIBA» B Cce0s BCE KOHCTPYKTUBHBIE 3HaHUSA MO (UHAHCOBOMY U
CTpPaTeTMYeCKOMY MEHEKMEHTY, CTapajcsi Cpa3y OCMBICIUTh U COTJIacoBaTh BAapHAHTHI MX
ONTUMAaJIbHOM peann3aluy B CTPATErHH U TAaKTHKE MpakTuueckoi aestenbHoctn UM3. Bo Bpems
IIPOBEJCHUS Ha 3aBOJIE CEMHHAapa IO CTPATErMYeCKOMY MEHEKMEHTY yAaJoCh CO3/1aTh OYEHb
XOpOIIYI0, MO-HACTOSIIEMY TBOPYECKYIO aTMOocdepy COBMECTHOU nesrenbHocTH. Co3maBaioch
OIyHICHUEC, YTO KOMaHIa 61:1.]13 TOTOBa K CTPATCTUYCCKUM H3MCHCHUSIM, 60.]168 TOro — O4YCHb
XoTera UX OOCYyIuTh W MOCHOpUTh. IlpakTHuecku Bce TOM-MEHEMKEpPhl — CUJIbHBIE
npodeccuoHansl, MaTpuoThl MxMexa; OHU JACHCTBUTEIHHO 3aMHTEPECOBAHHO U JICWCTBUTEIHHO
cepbE3HO 00CYK1aIH CIOKUBIUIYIOCS HA 3aBOJIE CUTYAIUIO.

B nopsiake 06001eHNsT MOXKHO OTMETUTh, YTO HblHEHUN M3 — TunuyHas cutyarus
TS i€ NeMCTBYIOMEH pOCCHHCKON OOOPOHKH: BBICOKHI OOIINI MHTEIICKTYAIbHBIH YPOBEHb
CHELMATNCTOB; YHUKaJIbHbIE (4acTO Jy4llli€ B MUpPE) 3HAHHUS U HABBIKM B COOTBETCTBYIOLICH
TEXHUUYECKOM O6J'IaCTI/I; CII0OCOOHOCTD MCHC/’KMCHTA K CUCTCMHOMY MBIIIJICHUIO, HO — OTCYTCTBHC
H€O6XOI[I/IMI)IX 3HAHUA W HaBBIKOB CTPATCruICCKOro MCHCIKMCHTA, Ia WU — COBPCMCHHOI'O
3¢ (EeKTUBHOIO MEHE/DKMEHTA B LIEJIOM.

HecmoTps Ha o4eBHIHBINA M MPU3HABAEMBIH BCEMU TOJIOKUTEIBHBIA WHPOPMAIIMOHHBIH
3¢ deKT, HEKOTOpbIE YUACTHUKU CEMUHAPOB MO MPOIIECTBUH I'0J1a C COXKaAJICHHUEM OTMEYalld, 4To
HE BUAST KOHEYHBIX IMPAKTUYECKUX PE3YJIbTaTOB OOYUYEHUS: «IOJYYHJIH YJIOBOJBCTBUE OT
UMHTEPECHOro pasroBopa u Bcé». Crenumanuctsl M3 npoboBaiu caMoCTOSTENBHO paboTaTh
¢ mozenbio McKinsey o oTaenpHpIM MIPOU3BOJACTBEHHBIM HamnpasieHussM. Ho Boucars peanuu
3aBOJIa B 3Ty MOJIETb — HE TOJYy4YHJIOCh. PaboTa ocTanack He3aBepIIEHHOM.

IlepBble pe3yabTaThl

B 2003 romy Mxmexy ynanoch yBEIWYUTh BBIMYCK TOBapHOUW mnpoaykuuu Ha 41,0%
B JICUCTBYIOIIUX LIeHaX WK Ha 22,9% B cONOCTaBUMBIX LieHaX. PocT ObUT JOCTUTHYT Kak 3a CYET
OoJiee BBICOKHMX II€H, TaK M 32 cU€T yBenuueHus pusnyeckux o0bEMoB. Ho, kak ¢ cokaneHuem
OTMETHUJI T€HEPATBHBINA JUPEKTOP, — HE 32 CUET MPOU3BOAUTENHLHOCTU TPYIA.

[IpuObuIbHOCTH TpOAAK MpoMbIIIIeHHON poaykiuu MIM3 Bo3pocna ¢ 11,93% B 2002 r.
1o 18,12% B 2003 r. PentraGenbHOCTh COOCTBEHHOTO KamuTana (1Mo MpUOBLIH OT MPOAaX) — C
8,15% no 11,87%. 3a cuér wucmonbp30BaHWS IU3UHIOBBIX CXEM Bo3pacia W OamaHcoBas
000pauYnMBaEMOCTh AKTHBOB TMPHU OTHOCHTEIBHOM CHW)XCHWHU YJCIHFHOTO Beca BHEOOOPOTHBIX
aKTHBOB B CTPYKType OanaHca. BeIpoc 4ncThIit 000pPOTHBIH KamuTal.

NM3 BOwIEN B YMCIIO CaMBIX KPYIHBIX HAJOTOIIaTeabukoB Y amyptun. B 2003 1. 3aBo1
3aruiaTuil B Ka3Hy 35 muH. yci. ea. co 100 muH. yen. efn. Beipyuku. TpeTh Bcex nocryruieHuit! B
3Ty CyMMY BOLUIA KaK TEKyIlHe HAJIOTOBBIEC IUIATEXH, TAK U MOTAIIEHHE JAO0JITOB MPOULIBIX JIET.
3a/10;5KEHHOCTh HapacTaja B TEUEHHE BCEro MOCIEIHET0 NeCATUIIETUS. DTy TEHIAEHIUIO YIal0Ch
nepesioMuth ToJbko B 2002 1. IIpu 3TOM HEOOXOIUMO OTMETHTH, YTO Ha JaHHOM dTane VM3
CO3HATENLHO MPOBOJWI JTUHUIO Ha MPUOPUTETHOE MOTAIICHHUE 33JI0JDKEHHOCTH B OFOKETHI U
BHEOIO/)KEeTHBIE (POH[IBI B YIIIEpPO aKTyalbHBIM MHBECTUIIMOHHBIM Mporpammam. Ha npoTsokeHun
MOCIIEAHMX JIeT ObllIa MPOJieIaHa CYyIIeCTBeHHAs: paboTa Mo peCTPyKTypU3aluu oiira. B mianax
3aB0JIa — MOJHOCTBIO PACIIATUTHCS C HAJTOrOBUKaMu — K KoH1ly 2005 roxa.

OnHako He Bce Ton-MeHeIKephl MbkMmexa pa3aensioT Takyo MO3UIHI0, T.K. IPAKTUYECKU
Bc€ 3apa0OoTaHHOE YXOAWT HA OIUIAaTy HaloroB. He XBaraeT JeHer Ha TEXHHYECKOE
nepeBoopyxerne, Ha HUOKP Beimenstorcs kpoxu. Kakercs, 4To MOXHO ObLIO OBI Kak-TO
JIOTOBOPUTHCS, PACCPOUYUTH WIIM CIHUCATh... VI B pe3ylbTaTe — HANpPaBUTh JIEHBI'M Ha Pa3BUTHE,
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TOOUTKCS O0JIee OIIYTUMOTO YIIyUIIeHUs (DMHAHCOBOTO IOJIOKCHHS, a YK€ MOTOM — TOTralliaTh
JTOJITH.

Ho reHepanbHBIi JUpeKTOp B JaHHOM BOMNpPOCE OCTAETCS TPO(ecCHOHATBHBIM
¢unancuctom. OH TBEPIO OTCTAMBAET U peAN3yeT CIASAYIOUTYI0 Mo3uIHI0: «Hamoru — 1o cambrit
noporoi monr». Hakornennas cymma mrpadoB U MEHEH YK€ KPaTHO BBIIIE OCHOBHOM CYyMMBI
nonra (nmpuHnumnana). Heo6xoauMo kak MOXKHO CKOpee 0CBOOOTUTHCS OT 3TOr0 OpeMeHH, T.K. Te
CYMMBI, KOTOpPBIE YXOJST Ha JOJTOBBIE BBIIUIATHI, — JJI IOJHOLIEHHBIX WHBECTHIIMOHHBIX
IIPOEKTOB — BCE PABHO HENOCTAaTOYHbl. Kpome TOro, mpu Hauu4uu TakONM HAJIOrOBOU
3a/I0JDKEHHOCTH 3aBOJ] HE MOXKET IMOJIb30BAaThCs OAaHKOBCKUM KPEAUTOBAHWEM, HH POCCHIMCKHM,
HU 3anaaHbIM. [loaToMy B Hactosiiee Bpemsi IM3 BbIHYKI€H OrpaHU4YMBaThCSI MUHUMAaJIbHBIMU
WHBECTUIMSMH, KOTOpbIE SBIAIOTCS a0COMIOTHO HEOOXOIUMBIMH Ul MOAJEP>KaHUs
BOCIPOM3BOACTBA MolHOCTEeH. ToOJIbKO TmOCIE MOJHOTO YpPEryJaupoBaHUs OTHOIIEHUH C
HaJOTOBBIMU OPraHaMH, MOBBICUTCS HMHBECTHULMOHHAS MPUBIIEKATEIbHOCTh NPEANPUATHS U
OTKpPOETCSI HOPMAJIbHBIN JOCTYH K CEPbE3HBIM (PMHAHCOBBIM peCypcaMm.

BaxnelmyM npoayKTOBBIM HampasieHUEM JUIs V’KEBCKOro MEXaHMYECKOTO 3aBOJA II0-
MpeXXHEMY OCTAaE€TCsl COPTUBHO-0XOTHUYBLE opyxue (COO). B ananmusupyemblii iepuo A0
M3 cocraBnsina 6onee 80% BHYTpeHHEro pblHKa 3TOro opyxusa. Jlons HMxmexa Bo BcéM
poccuiickoM sKkcrnopte rpaxknanckoro opyxus B 2003 r. cocraBmina 83%. Bemymume (upmbl-
IIPOU3BOJUTENIN OPYKHs HEONHOKpAaTHO mnpemtarain M3 — Ha Tak Ha3spIBAEMBIX «CBOMX
PBIHKAaX» — OPraHHU30BaTh COBMECTHYIO PEaJM3aLUI0 €ro MPOAYKIUHU. Takylo pealn3aluio OHU
IpeIarajf OCyIIeCTBUTH 1Mo o0miel ToproBoit Mapkoid. I1000HbIE TPeNIOKEHNST TIOCTYTIAIN
oT Mossberg (moMmnoBsle pyXbs), Smith & Wesson (niucronetsl), Savage (Hape3Hoe OpyKHe).

Haubonee 3ametasiM coObiTem 2003 1. ctano moanucanue 10-J€THEToO CoTalieHus ¢
OJHUM W3 OCHOBHBIX MHPOBBIX Ipou3Boauteneit COO — amepukaHCKOW KOMITaHUEN Remington
Arms Company, Inc. Cornamenue npenycMmarpuBaeT nocrtaBku Ha pblHOK CIIIA HekoTophIx
MoIeJIeH TIaaKOCTBOJBHBIX pykei UM3. [Ipoaykmus Mokmexa Oyaet npogaBathes B CIIA uepes
COBITOBYIO ceTh Remington (B T.4. B OTJeJIaX THIIEPMAPKETOB) I10JI COBMECTHBIM OpeHiom Baikal-
Remington-Spartan. B pe3ynbrare corpyanuuecta: Remington — 0€3 CyIIECTBEHHBIX 3aTpaT HA
3aImyCK HOBBIX MOJIEJICH — IMOTMOJIHAT CBOM MOJAENBHBIN psim; a UM3 — moiayduT cTaOMIIbHBINA COBIT
Ha OJHOM W3 CaMbIX MPUBJICKATEIBHBIX I MPOU3BOJUTENCH OPYKHS aMEPUKAHCKOM DPBIHKE,
py>xeliHoe npou3BoACTBO Ha Mxmexe BO3pacTET MPaKkTHUYECKH BJIBOE.

[IpencraButenu Remington — 1O pe3ylpTaTaM MHOTOMECSYHBIX MCIBITAHUA —
MNOJATBEPAUIIM COOTBETCTBHE OTOOpaHHBIX Mojaened M3 mexnyHapoAHBIM CTaHaapTam
Ka4yecTBa. YPOBEHb JEKOPATUBHBIX pabOT U MacTepCTBO POCCHUICKUX IpaBEPOB MPOM3BENN Ha
aMEpUKAaHCKUX OpYKEHHHKOB oco0oe BIeuarieHue. B pesynbrate — OBUIM JOCTUTHYTHI
JIOTIOJTHUTENbHBIE TOTOBOPEHHOCTH — O MpOorpaMMe oOydeHHs aMEpPUKaHCKUX CHEIMaINCTOB Ha
6a3e mIKOJIBI pykelHoro mactepcrsa Mxxmexa.

Heobxonumo Takke OTMETHTb, YUTO C MOMEHTA MOJIMCAHUS COIJIAIlIEHUs 710 3allycKa B
IIPOU3BOJCTBO AKCIOPTHBIX MAPTUH MPOLYKIUHU — IPOLLIO BCero 3-4 MecsAna — HEBO3MOKHAs IS
3amaJHbIX IMPOU3BOAMTENEH CKOpPOCTh. JlaHHas cuTyauuss B IIOJHOM Mepe IIposBuUiIa
MPEUMYILECTBA KOHCTPYKTOPCKOM M MPOM3BOJACTBEHHOM camomoctatouHoctd MM3. C oxnHoit
CTOPOHBI, TEXHOJIOTHYECKas 3aMKHYTOCTh, «IJIyOMHA TMepenesia», HaJludue COOCTBEHHOM
UHPPACTPYKTYpbI AJIs 3allycKa CEPUMHOrO MPOU3BOICTBA, IOYTH MOJIHBIA OTKa3 OT ayTCOPCUHIa
U KOOIlepaluu — 3TO0 Oosiee BBICOKME 3aTpaThl; HO C JPYrod CTOpPOHBI, — oOecreuyeHue
MOOUJIBHOCTH, TMOKOCTH U CIOCOOHOCTH OBICTPO MEPEKIH0YaThCcsl Ha MPOU3BOACTBO HOBBIX
mozeneii. [Toatomy Mxxmex Boimyckaet B roa 10-15 HoBbIx Moaudukamuii. B paccmarpuBaembiii
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NepuoJI BeCh MOJICIbHBIN pss 3aBoaa o COO cocrapisut: 50 moaeneit, 200 moaudukarmii, 1500
HUCIIOJIHEHUH.

s MhkeBCKOro MEXaHMYECKOIO 3aB0J1a BTOPBIM 10 3HAYMMOCTH OCTAETCS IPOU3BOJICTBO
3NIeKTpOMHCTpyMeHTa. B EBporie nponuin cepTuuKaiio u mogyyuii eBporeCKuil cepTudukar
KadecTBa yxke 13 o0pasioB anekTponHcTpymMeHTa IM3. 3aBo1 mbITaeTCs MO3UITMOHUPOBATH Ce0s
Ha ATOM PbIHKE KaK MPOU3BOAUTENb HAIEKHOTO OTYIPOPECCUOHATBLHOTO U MPO(ECCHOHATEHOTO
MHCTPYMEHTA, KOTOPBINA CIIOCOOEH BBIJCPKUBATH SKCTPEMaIbHbIE YCIOBHS SKCILTyaTalllu.

OpHako B 1LIEJIOM, IOJOKEHUE IO HANPABIEHUIO «DJIEKTPOMHCTPYMEHT» OCTAETCS
OTHOCUTENIbHO TSKENbIM. PeHTabenbHOCTh MajaeT Ha NPOTSHDKEHUU psAga IOCIETHUX JIeT.
CkasbiBaeTcsl cepbE3Hasi KOHKYPEHLUS HE TOJIBKO CO CTOPOHBI U3BECTHBIX 3alla/IHbIX KOMITAHUH,
HO U kuTaickux. [lo-npexxneMy He perieHsl MpoOIeMbl ¢ cepBUCHBIM 00ciyxuBaHueM. Hanboiee
KpUTHYHAs TpodieMa — HEOOXOJUMOCTh CHIDKEHHUS H3AEpKEK, TaK KaK BCe peajbHbIC
BO3MO>KHOCTH IOBBILIEHMSI LIEH 3aBOJ] YK€ Mcuepnal. B pe3yibprare — 10 COOTHOLIEHHIO «IIEHA-
KayeCTBO» — MPOAYKT CTAHOBUTCS BCE MEHEE KOHKYPEHTOCIIOCOOHBIM.

PykoBoactBo UM3 otmaér cebe OoT4ET B TOM, YTO MO 3TOMY MPOIYKTY, B OTJIMYHUE OT
OpYKHsA, 3aBOJ HE SBISCTCA «3aKOHOAATENeM MOAbl». M, OTKa3bIBasCh OT NPETEH3UH Ha
JUAEPCTBO, NOCTATOYHO NPAarMaTHYHO NOIXOJUT K BOIIPOCAaM COTPYJHHUYECTBA C 3alaJHbIMU
¢upmamu. OznHa U3 U3BeCTHBIX KoMnanuii — Atlas Copco — paccmatpuBaet MxMex B KauecTBe
BO3MOXHOI'0 MapTHEpa JUIsi COBMECTHOI'O IPOM3BOJCTBA IMOJ COBMECTHBIM OpeHnoM. To ecThb
UMEHHO TakuM 00pazoM Atlas Copco pacCUUTHIBAECT BHIBECTH CBOIO MPOAYKLHUIO HA POCCHMCKHIA
PBIHOK ¢ MEHbIIUMHU u3aepxkKamu. A ains UM3 — 310 nononHuTeNbHAs 3arpy3Ka,
paGoune MecTa, TOATBEP)KICHHE TMPOMU3BOJACTBEHHBIX BO3MOXKHOCTEH; IIIIOC  TakKoe
COTPYIHUYECTBO IOJOKUTENBHO CKAXETCS HA €ro PEILy TalluH.

Ha HMxmexe mnociaenoBaTeNbHO peanu3yeTcs IporpaMMa IO3TalmHOrO IOBBIIICHUS
3apa0oTHOI TuIaThl. B miaHax — BBIMNTHM Ha TEpBOE MECTO B TOpojAe IO 3apabOTHOW TiaTe
MPOU3BOACTBEHHBIX pabounx. Pazpaborana coOCTBeHHas cHCTeMa MaTEpPUATBHOTO MOOIIPEHUS
pabOTHUKOB, KOTOpasi HaXOAMTCS B IMOCTOSHHOM pa3BUTHH B 3aBUCHUMOCTH OT (DMHAHCOBBIX
BO3MOKHOCTEH MPEAIPUATHSA, CTPATETHYECKUX LEJICH U TAKTUYECKUX 3a/1a4, BIUSHHAS BHEIIIHETO
priHKa Tpynaa. Ho mpu 3TOM He Bce TON-MEHEIKEpbl HAXOAAT €€ J0CTaTOYHO A(PPEKTUBHOM.
Hampumep, no MHEHHIO I1aBHOTO KOHCTPYKTOPA, cucTeMa (0COOEHHO B YaCTH IPEMUPOBAHMUS) —
CIIMIIKOM ypaBHMTenbHas. llosTomMy oOHa He co3gaeT aneKBaTHBIX CTUMYJIOB IS
BBICOKOTIPO()ECCHOHANBHBIX KaIPOB U HE TIOMOTAET yIEPKUBATh MOJIOJIEKb C XOPOLIHM yPOBHEM
o0Opa3oBaHus U NPoPeCCUOHATBLHON MOATOTOBKH.

BHemiHue TeHaeHIMH U OrpaHHYCHUSA

B nenom monutuyeckas cuTyanus OTHOCUTENBHO MKeBCKOTO MEXaHUYECKOTO 3aBO/Ia Ha
OMIDKalIyI0 TIEPCTIIEKTUBY MOXKET OBITh OXapakTepu3oBaHa Kak cTabwmibHas. OTMmeuaercs
MOBBIIIICHHOE BHHUMAaHUE TOCYJapcTBa K OOOPOHHON MPOMBIIUIEHHOCTH U TOCYAapCTBEHHBIM
npeanpusTasM. OIHAKO PU BCEH MOJIOKHUTEIHHON HANPABICHHOCTH YCHIIMN TIPABUTEIBCTBA IO
peOpPMUPOBAHUIO COOTBETCTBYIOLIUX CTPYKTYp, W3MEHEHHs] B CHUCTEME YIIpaBIICHUS
oredyectBeHHBIM OIIK — 3T0 0c00BIi AecTabuIM3HpyOmuil HakTop MPaAKTUUECKOH AEITETbHOCTH
0OOPOHHBIX MPEIMPHUATHH.

Octaérest oTKkpeITEIM Bonpoc o BeryiuieHnn Poccun B BTO. IlonoxxurensHoe pemieHue
O3HA4aeT JuIi POCCHHCKHX TIPOU3BOIUTENECH OOOCTpEeHHE M H3MEHEHHE COJEpPKAHUS
KOHKYPEHTHOM OOpbObl Ha BHYTPEHHEM pBIHKE. 3HAUMTEIILHO MU3MEHHUTCS M OHM3Hec-cpela B
LEJIOM.
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CyIIecTBEHHBIM  J1€CTA0MIM3UPYIOMIUM  (DaKTOpOM  SBIISETCS YacToe HW3MEHEHUe
POCCHIICKOTO 3aKOHOAATENIbCTBAa, B YAaCTHOCTM — HajoroBoro. B mpouecce mepecmorpa B
HACTOSAIIEE BPEMsI HAXOAUTCS U 3aKOH, KOTOPBIM peryiaupyer o00poT OCHOBHOrO npoaykra M3
— @enepanpHblil 3aKk0H «O0 opyxum» oT 13 HosiO6ps 1996 roma. Ilomoxenus storo 3akoHa
peryiupyioT 000poT TpaskJaHCKOT0, CIyKeOHOro, 00EBOTO PYYHOT'O CTPEIKOBOTO M XOJIOJHOTO
OpY>KHs, a TaK)ke OOENPUIIacOB U MATPOHOB. 3aKOH, B I1€JIOM, HOCHUT 3allPETUTEIbHBINA XapakTep U
CYLIECTBEHHO  OrPaHMYMBAET  BO3MOXKHOCTM  00OpOTa M  pealM3aluu, Hampumep,
KOPOTKOCTBOJILHOTO HAape3HOTO OpYXHusa. B cimydae oOcykmaemol ceiyac 3aKOHOIATEIbHOU
JIeTanu3auuy 000poTa OPYKHsL, MOKET IPOM30UTH 3HAYUTEIHHOE pAaCIIUPEHUE PHIHKOB COBITA 1O
uenoMy psagy npoaykKToBeiX mo3unuid MM3. Ilpm 3TOM KpPUMHUHOTEHHBIE W COLIMAIbHBIE
MOCIIEACTBHSI TAKOTO poJia PEIIEHUH 10 KOHIA He M3ydeHbl. HampoTuB, npu yKecTOUYEeHHUU
3aKOHO/ATEIbCTBA 00 OpPYKHH, MOTYT OBITh BBEJIECHBI JIOTOJHHUTEIbHBIE OIPAaHUYEHHS, B TOM
Yyciie U Ha 000pOT TPABMATUUYECKOTO OPYKHUSL.

[Tponaxxu Mxmexa Ha BHEIIHEM pPBIHKE PETYJIUPYIOTCS W/WIM OTPaHUYMBAIOTCS
JEUCTBUEM 3aKOHOJATENbCTBA CTPAaH TMOKyMaTeled ero MpOAYKIMH, MEXIYHAPOIHBIMU
cornamenusiMu. Hanpumep, Toprosna ¢ CIIA nmoamamaer mox nerictBue coriameHust «l'op-
YepHombipaun» oT 1996 r. 00 orpaHMueHHUH pOCCHiicKoro skcropta Ha peiHOK CIIA.
IlepBoHauasibHO 3ampeT Ha BBO3 IO ATOMY COrJamieHuro pacmpoctpansuics Ha 100 BuaoB
POCCHICKOIO Opy>Hsl, B TOM 4HuCJI€ Ha nucToieT MakapoBa M Hape3Hoe opyxue VM3. B
pe3ysibTaTe€ COBMECTHBIX mnoJuTthudeckux ycuiaui IIpaButensctBa P® wu  poccuiickux
MPOU3BOAUTENICH OPYX HUsl YJIaJOCh COKPATUTh 3AMPETHBIM CHHCOK MO 3HAYUTEIBHOMY YHUCIY
no3uui. M 310 yxe mo3Bonmino MkMexy 3HAYMTENbHO PACIIMPHUTH CBOE MPUCYTCTBUE HA
MPUBIIEKATEILHOM aMEPUKAHCKOM pbIHKE. OT pe3ysbTaTOB IMPOJOJDKEHUS Takol paboThl Ha
MEXKIPABUTEIHCTBEHHOM YPOBHE BO MHOTOM 3aBHCST Oyylllue PhIHOYHbIE MO3uIuu Kak M3,
TaK U IPyTUX POCCUUCKUX IKCTIOPTEPOB.

Tenpenuun mno yaywmeHuro B PoccuM  MakpoO’KOHOMMYECKOrO — KIMMAara
(crabunu3anys ypoBHS MHQISAUH, YKpEIJICHHE Kypca pyOisi, CHKEHHE MPOIEHTHBIX CTABOK,
YBEJIMYEHUE TEMIIOB SKOHOMHYECKOIO pOCTa, MOJoXkHTenbHas auHamuka BBII, cHukenue
HAJIOTOBBIX CTAaBOK) OYyIyT CIOCOOCTBOBATH peasin3alliyl JOJTOCPOYHBIX IJIAHOB Pa3BUTHS Kak
MaIIMHOCTPOUTENBbHON oTpacau B 1enoMm, Tak U1 MM3 B wactHoctu. Ho, omHOBpemeHHO,
YKpeIUIeHHe Kypca pyOisi — OCJOXHSET YCIOBHS KOHKYPEHTHOM OOpbOBI € 3amaJHbIMU
NPOM3BOIUTEINSIMU KaK Ha BHYTPEHHEM, TaK U Ha BHEITHUX PHIHKAX.

CrpemuTenbHOE pa3BUTHE MHUPOBOM HAyKHM M INPHUKIAJHBIX TEXHOJIOTHH YBEINYUBACT
pa3pbIB MEKAy MPOMBIIUICHHO pa3BUTHIMU cTpaHamMu U Poccueit. 3HOC 060pynoBaHMs, OTTOK
HAyYHBIX KaIpOB, HEYI0OBIETBOPUTEIbHBIA YPOBEHb HAYUHOM, IKCIIEPUMEHTAIbHON 0a3bl U T.11. —
CBOMCTBEHHBI MHOTUM POCCUMCKUM MPOMBIIUIEHHBIM PEANPUATHAM. TeM HE MEHee, Ha pa3HbIX
YPOBHSIX YIPaBJIEHUS CYIIECTBYET M NOHHMMaHUE, YyTO O€3 aKTMBU3alMHd WHBECTULMOHHOM U
MHHOBAI[MOHHON JEATENbHOCTH — B OMMKailllell MepcreKTHBE HeNb3sl PEelIUTh OCHOBHYIO
npo0saeMy POCCUICKON NPOMBIIUIEHHOCTH — TMOBBIIIEHHE 3()()EKTUBHOCTH IMPOU3BOJACTBA U
KOHKYPEHTOCIIOCOOHOCTH €€ MpoayKuuu. V>keBCKHU MEXaHWYECKHM 3aBOJ| SBIISETCS OJHUM M3
HEMHOTMX POCCHUICKUX NPEINPUATHH, KOTOPOMY YJAlOCh: COXPAaHUTb B CBOEM COCTaBe
CWJIBHEHIYI0 HMHXEHEPHO-KOHCTPYKTOPCKYIO ILIKOJIY; MOAAEPKUBAaTh B pabOTOCIOCOOHOM
COCTOSIHUU TPOU3BOJICTBEHHBIE OJIOKH, B KOTOPBIX 3a/IeiCTBOBAaHbI BBICOKHE TeXHOIOTUU. U X0Ts
pacxoasl Ha HUOKP ocrtarorcs Ha HU3KOM ypOBHE, TPOPECCHOHATBHBIN MOTEHIINAI IPEATPUSITUS
emé Mo3BOJSAET MOAJIEPKUBATh HEOOXOJMMbIE TEMITbI OOHOBJIEHUS MOJIEIBHOIO psla M BCel
HOMEHKJIaTyphbl BbllTycKaeMbIX u3nenuil. Kauectso nmpongykiuu M3 takske nmoaaep:kuBaercs Ha
JIOCTaTOYHO BBICOKOM YPOBHE.

Yro naapiue?
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Opna u3 HanOosiee MPUOPUTETHBIX LeIel pa3BUTHS MKeBCKOro MEXaHUYECKOTO 3aBOJla —
[I0 MHEHHUIO T'€HEPAJIbHOIO IUPEKTOPA — TEXHHYECKOE IEepeBOOpYKeHue mnpeanpusatus. Ilpn
HaJIMYUU CWJIBHEHIIEH KOHCTpyKTOpckoi 1mikoael, MM3 orcraér B pa3sBUTUM CBOEU
MPOU3BOACTBEHHO-TEXHOMOTHYEeCKOM 0a3pl. C 1993 rToma ceph€3HBIE MEpPONPHUATHS IO
NIePEeBOOPYKEHUIO 11eX0B He npoBoamiuck. [Ipuuém H.IIL. [lappEénoB mpusHaeT, 4To BpeMEeHH Ha
IIEPEBOOPYKEHHUE 3aBOJa OCTAJIOCh HEMHOrO. B yciioBusx Bo3pacTaromeil KOHKYPEHIMH U C
yu€ToM mepcrnekTuB BXxoxkAeHus B BTO, mnpeanpustuio HEoOXOAWMO  TOBBIIIATH
KOHKYPEHTOCIIOCOOHOCTh CBOMX IIPOAYKTOB 3a CUET BHEIPEHUS NIEPEAOBBIX TEXHOJIOIHI U pOCTa
NPOM3BOIUTENBHOCTH Tpyaa. [lns pemeHust ykazaHHOW mpoOiembl pa3paboTaHa Mporpamma
CHUCTEMHOI'0 NEpeBOOpYyKeHHUs Ikmexa, KOTopas BKIIIOYAET IMOJTAIIHBIE 3aKYNKH IEPEIOBBIX
aBTOMATH3UPOBAHHBIX KOMIUIEKCOB U UX YCTAaHOBKY B OOHOBJICHHBIX 1IeXax. B kauecTBe Oymymux
NapTHEPOB ~ PACCMATPUBAIOTCA  BEAYLIME  €BPOICHCKHE bupMsl, IIPOU3BOJALINE
CHELMATU3UPOBAHHOE O00OPYIOBAaHUE U OCYIIECTBIIAIONIME IOCTAaBKM aBTOMATHU3MPOBAHHBIX
JUHUNA «mox Kimow». llpm peanmsanyuy TakuX MPOEKTOB IPEATNIONATaeTCsl Kak IPUBICYCHHE
3anafHbIX MapTHEPOB B KadyeCTBE CO-MHBECTOPOB, TaK W HCIOJb30BaHUE OaHKOBCKOTO
KpeauTOBaHUs (B T.4. KPEAUTOB 3apyOEKHBIX OaHKOB). B HacTos1Iee BpeMs, B YCIOBUAX KECTKOU
HKOHOMHHU (PMHAHCOBBIX pecypcoB, M3, B OCHOBHOM, UCTIOJIB3YET JIN3UHTOBBIE CXEMBI.

B opranuzanum cBoeil MpOM3BOJICTBEHHON JNEATEIIBHOCTH COBPEMEHHBIN Mkmex yxoaut
OT 3aKpBITOCTH M 3aMKHYTOCTH. CepbE3HO paccMaTpUBAIOTCS BO3MOXKHOCTU ayTCOPCHHTA,
HpI/IBJ'Ie'-ICHI/ISI Cy6HOI[p$[I[‘~II/IKOB, ITIOCTAaBIIIUKOB KOMHJ’IGKTYIOIIII/IX. HereMeHHOG }’CJ'IOBI/IG —
HAJIMYUE COOTBETCTBYIONIETO KOHKYPEHTHOTO pBIHKA, BO3MOXKHOCTEH MPHOOpETEeHUs
H€O6XOI[I/IMI)IX 3aBoz[y KOMHJ’IGKTYIOHII/IX JCIICBIIC, UEM UX CO6CTB€HHO€ HpOI/ISBOI[CTBO. Ha TaKuXx
K€ TPUHLHUIAX TMPEIrojaraeTcs OMpeNeNiaTh CcyAp0y U IENbIX «IepelesoB», HampuMmep,
MEXaHUYECKOTO U METaJUTypPrUuecKoro.

Emé onmna axryampHas maua  MM3  npoOmema — onTUMHU3amMsS — pa3MENISHUs
IIPOM3BOJCTBEHHBIX IUIOLIAJI0OK. YPOBEHb BHYTPEHHHUX IIOTEPh M3-32 MHOTI'OKPATHBIX
NepeMENICHUI JIeTalel U3 1eXa B LeX — HEIOIYyCTUMO BBICOK. 1l03TOMYy B Hactosmee Bpems
aKTUBHO pa3pabaThIBaeTCs MPOEKT Pa3BUTHUS 3aBOJIa HA HOBOM MPOU3BOJACTBEHHON IUIOIIAKE.

CyllecTBeHHYI0 poJib B JalibHeWmieM pa3Butuu  Moxmexa JIOJDKHBl  ChITPaTh
MOJpa3fiefieHus CTPATerHYecKoro IUIAHMPOBAHWS W MapKEeTWHTa, WX CBOEBPEMEHHas
Ka4yC€CTBCHHaA aHAJIUTHYCCKaA pa60Ta. I[J'ISI PBIHOYHOT'O O6€CH€'—IGHI/IH MMPOU3BOACTBA CBOUX
Hanbosee KOHKYPEHTOCTIOCOOHBIX M PeHTAa0ENbHBIX MPOAYKTOB, M3 cTpeMutcs ¢ onepexxeHneM
N3BICKUBATH COOTBCTCTBYIOIIHNEC TOBAPHBIC HUIIIH. HpI/I'-IéM 9TO OTHOCHUTCS HC TOJIBKO K OPYKHUIO U
ANEKTPOMHCTPYMEHTY, HO U K (acCOBOYHOMY OOOPYIOBAHHIO, MEATEXHUKE, HEPTErazoBOMY
o0opyaoBanuto. OHAKO MOKa €€ CIy4yaroTcsl MPOCYETHI, KaK B MAPKETUHIOBOW CTpaTETuH, TaK
u B Taktuke. Hampumep, «Jlpo3m» — opykue I pa3BlIeKaTeIbHOW CTPEIhOBI — CHpOC OBLI
onpenenéH HETOYHO, B pe3ylibTaTe — MmpoOieMbl cObiTa. HemocTaTouHo Takke MCHOIB3YIOTCS
BO3MOXHOCTHU PCKJIAMbI 1 3J'I€KTp0HHOI>i TOPrOBJIN.

[To crmoBam 3aMecTHTENsl TEHEPATbHOTO IUPEKTOpa IO MAPKETHHTY, IMPOJaKaM H
CHa0XEHUIO, OTPOMHOM TpoOIeMoil 1Ist ero ciayXObl OCTaércsi OTCYTCTBHE COBPEMEHHOMU
KOMITBIOTEPHOH CHUCTEMBl HH(OPMAIIMOHHOTO o00ecredeHus. IJTO CEepbE3HO  OCIOXKHSET
yIpaBJICHUE MAaTEePUATbHO-TEXHUYECKHUM CHAOXEHHEM BCEro MNpeAnpHsTus. YUéT Benércs
Pa3pO3HEHHO, BO3HUKAIOT WHGOPMAIIMOHHBIC Pa3pbIBbl, ayonmpytorcs GyHkmuu. s
3 PEKTUBHOTO yMpaBieHUs mpeanpustieM wmacmraba MM3, Bce Tom-mMeHeKepsl 3aBOAA
JIOJDKHBI TIOJTy4YaTh HEOOXOJUMBIC JaHHBIC B PEXKHME pEaTbHOr0 BpeMeHH. [loaTomMy co3naHue
s dekTuBHONH MHPOPMAIIMOHHON CcHUCTEMBI, oxBaThiBaromieii M3 B 1ieoM, — Takke OJHA U3
aKTyaJbHBIX 33/1a4 OJIMbKalIero Oyaymiero.

Wxxmexy TpeiacToMT pemaTh BaXKHEWIIMM W ClOKHEHmuit Bompoc o  dopme
cobctBeHHOCTU. CuMTaeTcs, 4TO AKIMOHMPOBAHME 3aBOJA — 3TO TOJIBKO BOIPOC BPEMEHH.
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ITepBoHavyabHO €ro IUIaHUPOBAJIOCh IPOBECTM B paMKax CO3JaHUS BEPTUKAIBHO
MHTETPUPOBAHHOU CTPYKTYphl «CTpENKOBOE Opy’KHE€ U MATpOHbI». B HacTosiee Bpems, Korjaa
CTaJI0O OYEBUIHBIM, YTO Takas CTPYKTypa CO3JlaBaTbCs HE OyZeT, BONPOC 00 aKIIMOHUPOBAHUU
HAJO0 pelmarbh HCXOJs M3 COOOpakeHHH CcTpaTeruueckoil uenecoodpasHoctu. Ilpu sToM
OOHOBIEHHBIN akuMOHUpoBaHHBIN VM3 — nmomxeH OBITh aJeKBAaTEH — BCEM COBPEMEHHBIM
BBI30BaM, B TOM YHCJIE€ — YCIIO)KHEHHUIO U Y)KECTOUEHHUIO KOHKYPEHIINN KaK Ha BHYTPEHHEM, TaK U
Ha KOHKPETHBIX BHELTHUX PhIHKAX, HA COOTBETCTBYIOLIEM INI00ATBHOM PHIHKE B IIETIOM.

OI'VII - o psiny kpuTepueB — ycrapepmas U HeoddexruBHas popma coocTBeHHOCTH. bes
COIJIACOBAHUS C TOCYJJApPCTBOM, 3aBOJ] HE MOXKET pelllaTh MHOTHE BaXKHbIE (DHAHCOBBIE BOIIPOCHI,
B YaCTHOCTH, — IIPUBJIEUEHUS KPEAUTOB, NpenocraBicHUs ccyl. CepbE3Hble OrpaHUUYEHUs
CYLIECTBYIOT B OTHOILIEHUM PAaCHOpPsKEHHUs UMyIEcTBOM. [10 MHEHHIO IIaBHOTO 3KOHOMHCTA
M3, oaHa U3 OCHOBHBIX SKOHOMUYECKHUX MPOOJIEM HNPEANPUSITHS — €ro U30bITOYHbIC aKTHUBBI.
OTO M «colManKkay, U MPOCTauBAIOIIME 1€Xa, U Heucnosub3yemoe obopynosanue. Ho B cumy
cTaTyca TOCYJapCTBEHHOTO YHHUTApHOIO MPEANpUATUS 3aBOJI HE MOXKET pacropsKaTbcs
COOTBETCTBYIOIUM UMYILIECTBOM 0€3 COIrIIacOBaHMs C COOCTBEHHUKOM. B pe3ynbrarte peanusanus
NPaKTUYEeCKH JI000ro pemeHuss B 00NacTH ONTHMHU3ALMU AKTHBOB  — IIpEBpallaeTcs B
MYYHUTEIBHYIO OIOPOKPAaTHUECKYIO MPOLEAYPY.

He noxunasce npuHATHS 0UITHATHEHOTO PEIICHUS 00 aKITMOHUPOBAHUH, TOTI-MEHEIKEPHI
NM3 akTtuBHO TpOpabaTHIBAIOT pPEIICHUE MPOOJIEMBI €r0 ONTHMAIBHOW PECTPYKTYpPHU3AIIHH.
AHaNM3UPYIOTCS pa3Hble BO3MOXXHOCTH M COOTBETCTBYIOIIME MOCIEACTBUS. PecTpykTypu3zanus
MOJKET OXBATHTh HECKOJHKO KIIIOUEBHIX HAIMpPaBJICHHI: ONTUMaIbHOE 000coOIeHNe psia
OM3HECOB;, ONTHUMAJILHOE IICHTPATM30BAHHOE OOCCTICYCHHE BCEX OW3HECOB; BBIICICHUE
ctparernueckux OusHec-equuui] (CBE), B T.u. B ¢opme co3maHus HOYEpHUX OpraHU3aAIUi;
ONTUMU3AIHS HOBOM OPTCTPYKTYPHI B IIEJIOM; H3MEHECHHSI B CHCTEME yIpaBJICHHs (ITPOLIECCHBIN
Y KaJIpOBBINA ACTIEKTHI) U T.J.

[IpakTueckn Bce Tom-mMeHemKepbl MxMexa TOpONSAT TIe€HEpPaJbHOrO JMPEKTOpa U
BBICKA3bIBAIOTCS 32 HEMEIJICHHBIH OTKa3 OT (PYHKIIMOHAIBHON CTPYKTYpHI, 3a 000cOOIeHHe
O6usHecoB U BhIzeneHue cooTBeTcTByrONMX CBE, nmepegadyy M moaHOMOUYWi W JeleTUpOBaHUE
OTBETCTBEHHOCTU. OHU CUHUTAIOT, YTO Y KaXKJOT0 MPOTYKTOBOI'O HAIIPABJICHUS JOJIKEH MOSBUTHCS
CBOM TJIAaBHBI MEHEKEpP, KOTOPBIA OTBEYAET 3a BCE KIOYEBBIE ACIEKTHI JAEATEIBHOCTH I10
CBOEMY  HANpaBICHHWIO, BKIIOYas pPe3yJIbTAaTHBHO-(QUHAHCOBBIE, 3aTPaTHO-OIOIKETHBIC,
IIPOU3BOJICTBEHHbIEC, MapKeTHHroBble. Takue mpeoOpazoBaHus, IO UX MHEHHUIO, MPUBEIYT K
CO3IaHMIO 370POBOM KOHKYPEHTHOW cpeabl BHYTpH oOHoBIEHHOro VM3, co3mamyt Oa3oBbIe
YCJIOBHS 10CTaTOYHO 3(h()EKTUBHON MOTHUBAIIUUA PAOOTHUKOB.

['eHepasbHBIIl AUPEKTOpP COTJIACEH, YTO B MPHUHIIMIE — 3TO MPABUJIBHOE HAINpPaBIICHUE
pasButus. llpeaymaraemas XOJAMHTOBas CTPYKTypa — TOTEHHMANIbHO — SBIIeTCs Oolee
KOHKYpeHTOCTIOCOOHOH u 3¢ dexTuBHON. [loaToMy yke ompeneauwnnch ¢ BUIOM OyAyIIero
XOJIIMHTa — CTpaTeru4ecKuil XoiauHr ¢ ympasistomed komnanueid. Ho H.IL. IMapdénor ne
CUMTAaeT HEOOXOIMMBIM NPOSBIATh HW3IUIIHION TOPOIUIMBOCTh. Benp mnpopabarbiBatoTcs
CTpaTeTMYeCKUe W3MEHEHHs BeCbMa OOJBIION M CIIOKHOW OpraHM3allid, 3aTparuBaloTCs
uHTepeckl 6osee 13-Tu ThICAY COTPYIHUKOB. TeM Gojiee YTO B PETHOHE €CTh JOCTATOYHO MHOTO
KpaiiHe HETaTUBHBIX MPUMEPOB MOJOOHBIX IMOCHEIIHbIX NeicTBUi. Hampumep, kpymHeiimiee
npennpusitie — «VbkMannp — BBIAETWIO CO CBOMMHM HMMYIIECTBEHHBIMU KOMIUIEKCaMH — 38
«mo4yex». U, KoHeuyHOo, OueHb OBICTPO MOTEPSUIO HaJ HUMH KOHTpoiab. B CMU yxe mosBunack
uHpOpMaLuUsA 0 TOM, uTo «VKManny 6JIM30K K OaHKPOTCTBY.

YT0 roBOpsIT KOHCYJIbTAHTBI?

K pemenuio kak TaKTHYECKUX, TaK M CTpaTerHUecKux mpobiem Mxmexa ero
reHepaibHbId JUPEKTOpP CyMeN TMpPHUBIEYb HECKOIbKO pPa3HbIX KOMaHJ KOHCYJIbTAaHTOB.
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BonbIIMHCTBO KOHCYJIBTAaHTOB — HAEl0 IMpeodpa3oBanus VM3 B XOnAMHrOBYI0O KOMIAHHIO C
BBIJICJICHHEM B €€ CTPYKTYpE psisia 000CO0JICHHBIX OU3HEC-SIMHUII — TOIIEPIKAIIH.

Kak yxe ynoMuHanoch, HECKOJIBKO pa3 K PELICHUIO CTpaTernyeckux npoodiem Mxmexa B
KadyecTBe KoHcynbTaHTa mpubiekainca C.A. Ilomos. IlocneaHsis mo BpeMeHHM KOHCYJIbTallMs
cocrosach B okTs10pe 2004 r. KimtoueBbie MomeHThl no3unuu C.A. IlonoBa — no doneocpounoii
cmpamezuu pazsumus MM3 — Hallliu CBOE OTPaKEHUE B HUKECIIEAYIOIIEM UHTEPBBIO.

N3 uHTEPBBHIO KOPPECTIOHIEHTA [1€JI0BOI0 exkeHeneabHnKa ¢ [lomosbim C.A.

Kop. — Cepreii AnekcanapoBuu, yuuTbiBas Bam ycmemssiii omnbiT pabotsl ¢ M3
U JPYTUMH TPEANPHUATHSIMU POCCHUICKONH OOOPOHKH, Kakhe PEKOMEHIAIMHU I10 CTPAaTeTUH —
HanOoJiee aKTyallbHBI ¥ MIOTCHIUAIBHO (P (EKTUBHBI — CETOHS?

IMonoB — Bomnpoc o4eHb pycCKHid — U3 cepuu MokesIanuii Kk 30m0Toit Pridke. (Cmeércst.)
Ho orBeuy. OOmas nonrocpounas crparerust MMM3, a Takke cTpaTerudl APYTHX KOMIIaHUMN
poccuiickoro OIIK, momkHbl OBITh — cumyayuonuo yHukaibhbimu. KitoueBbie 3JIEMEHTHI TaKOU
YHUKAJIbHOCTH CJIEIYIOLIHE.

Bo-nepBbix, 31O MO-HACTOSIIEMY  KOHKYPEHTOCIOCOOHBI  CHHTE3
TEXHOJIOTUYECKUX 3HaHWI ¥ HaBBIKOB, NPUCYIIMX UMEHHO naHHoi Kommanuum !, ¢ onHoii
CTOPOHBI; W aJeKBAaTHBIX d()()EKTUBHBIX 3HAHWKA W HABBIKOB COBPEMEHHOI'O CTPATETHYECKOTO
MEHEJKMEHTA, YIIPABICHHs IIEPCOHAIOM, (PMHAHCOBOI'O MEHEIKMEHTA U T.J., TO €CTh — B LIEJIOM
oOmiero MmeHepkMenTa Komnanuu, ¢ Jpyroit CTOPOHBI.

Bo-BTophIX, cpeaHecpounas ctparerust Kommnanuum — 3TO yHUKalbHasi CTpaTerus
NO3ULIMOHUPOBAHUS €€ KOHEUHBIX U KIIIOUEBBIX KaK TPaJULMOHHBIX, TAK U HOBBIX IIPOJYKTOB — Ha
COOTBETCTBYIOIIUX KIIFOUEBBIX phIHKAX. [IpnuéM cTpaTerus — oueHb TOYHO M KOHKYPEHTOCIIOCOOHO
TOHKO «3aTOYEHHAsH» — UIMEHHO MO 0coOble priHKK Kommanum.

B-tperbux, monrocpounas crpareruss KommaHuu — 3TO yHUKajbHasi CTpaTerus
CO3JIaHMs, Pa3BUTHs, KOMMEpLHUATU3alUM U KamUTadu3aluM WHTeJulekTa AaHHoW Kommnanuu.
OcHoBHBIE (HOPMBI PHIHOYHON MaTepHUATH3alUN UHTEIUIEKTA, T.€. 0C00020 UHMENIEKMYAIbHO2O0
kanumana KoMnaHuu, — 3To U €cTh €€ ynukanvnuvle knrouegvle komnemenyuu (Core Competencies),
a TaKkKe KOHKPETHBIE KIIOYEBHIE M KOHEYHbIE NMPOIYKTHI, B KOTOPBIX TaKHE€ KOMICTCHLUHU
peanu3yroTcs.

Taxum 06pazom, 3¢ppeKkTrBHBIEC CTpaTerny MO3UMOHNPOBAHUS HAa CPETHECPOYHBIN IEPUOT
(Hanpumep, oT 3 10 5 JEeT) — 3TO BCEro JIMIIb JTambl peaju3aly JOJITOCPOYHON CTpaTeruu

Komnmanuun - no pazeumuro u pviHounHomy eonnowjenuro — €€ YHUKAIbHBIX KIIIOUEBBIX
KOMIIETCHIIUH.

W, B-ueTBEPTHIX, MEpBOE, BTOPOE U TPEThE (IUIIOC KOE-YTO eHi€) — JOJIKHO
pa3BUBATHCS B IIUKJINYECKOM PEKUME, IO CIIUPAIIHU, ONATh K€ — YHUKAJIBHBIM Ul JaHHOU

Komnanuu o6pazom. Takoe pa3BUTHE 51 pEKOMEHYIO OCYILECTBISTh O cucmeme Meneddcmenm-
Hayuenue. 910 xorna Komnanusi — mocpeacTBOM CHCTEMHOTO OOy4YEHHs — OIEpEKaeT CBOMX
KOHKYPEHTOB B MOJIY4YEHUHU caMbIX 3((EeKTUBHBIX 3HAHUH, MOJIE3HBIX UMEHHO A5 e€ busneca. U,

IJIABHOC, — Hayyaemcsi TaKUMHU 3HAHUAMU — OBICTpee KOHKYPEHTOB; T.. IPEBpallaeT HUX B
NPAKTUUYECKHE HaBBIKM CBOeH dJ(PPEeKTUBHON NEATETBbHOCTH, B KOHKPETHBIE HOBBIE
KOHKYPEHTOCIIOCOOHBIE MPOYKTHI, B pE3yJIbTaTUBHBIE HABBIKU UX MPOABHKEHUS U
T.J.

Hpyrumu crnoBamu, B Kommanum nomkHa paboTaTh CBOSL YHUKANbHAS MOOEb
Meneoocmenma-Hayuenus. Taxkas MoAenb AESITENIbHOCTH — OCOOBIM KOHKYPEHTOCIIOCOOHBIM

! [lanee, Koraa cioBa «KOMIAHHUs, «OU3HECH MULTYTCS ¢ GOJBIION OYKBbI, UMEETCS B BUly MIMEHHO KOHKPETHAs,
ocobast kommnanus (rpeanpusitae) poccuiickoro OITK, KOHKpeTHBIH OM3HEC.
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U 3(G¢deKTHBHBIM 00pa3oM — TIO BCEM KIIIOYEBBIM DJIIEMEHTa JeATeNbHOCTH Kommanmm —
MaTepUaIn3yeT COBpEMEHHbIE 3HaHMS (€€ TMOTEHIMAJbHBIM HHTEJUIEKTYaJlbHBIH KamuTaig) —
B peajbHYIO0 MPHUObLIb, KOHKPETHBIM POCT CTOMMOCTH, pealbHBIA U yCTOWYHUBBIA OU3HEC-yCIIeX —
MMEHHO JaHHON KomnaHuu.

[Tomyuymnnock HECKOIBKO 3ayMHO-akageMu4Ho. Ho, nmoBepeTe, 3a CKa3aHHBIM CTOUT
peanbHO paboTaIOLIUI CUCTEMHBIN U BIIOJHE KOHKPETHBIA HHCTpyMeHTapuil. [Ipuuém peub uaér o
CUCTeMaX, MOJENSIX M MHCTPYMEHTaX, MO3BOJIAIOMIUX OBbITh KOHKYPEHTOCHOCOOHBIM —
OTHOCHUTEINILHO JIFOOBIX UTPOKOB — COBPEMEHHOTO TT100aTbHOTO PHIHKA.

Kop. — Cepreii AnexcannpoBud, onsth y Bac 3Byuut mMorHas o01mas Teopusi. A Heb3s T
koHkpeTHee? Ha mpumepe Toro xe Moxkmexa?
MonoB — «JIp3s», moxanyicra.

M3, B nnepByto ouepeib, — yHUKAIbHbBIN IPOU3BOACTBEHHBIN KoMILiekc. Ha onHoi
TEPPUTOPUU Pa3MELICHBI U TEXHOJIOTHYECKH OCBOCHBI: MOJIHOE MPOU3BOICTBO 10 CO3aHHIO (HE 10
cOOpKe yxe TOTOBBIX JeTajlei, a 3HAUYUTEIbHO ITy0xe) caMoro mupokoro MozaensHoro psaa COO;
IUTIOC MMUCTOJIETHOE TPOU3BOJICTBO, ILTIOC JJIEKTPOHUKA, TUTFOC €IMHCTBEHHAS! B MUPE YHHUKAIbHAS
IIKOJIa OpPY>KEHHOr0 MacTepCTBa, U €IIE€ HECKOJIBKO IUIOC. TO €CTh MepBas — mexHoN02UYecKas
CcOCMasnAWaAs — YHUKaJIbHBIX KIIOUYEBBIX KOMIIETEHIIMN — I0CTATOYHO OYEBUIHA.

H.IT. ITaphéHoB, Kak BBICOKOKJIACCHBIN mexHapb, MOXKET paccKa3biBaTh Bam 00
9TOM COCTABJISAIOLIEH — YacaMHu.

Uro MeHee 04eBHIHO U TpeOyeT cepbé3Hor mopadotku? OTBeT: pa3sutue B M3
aJICKBAaTHBIX HABBIKOB MEHEKMEHTA, HaBBHIKOB () (hEeKTUBHOTO BEeJICHUS BCeX acrekToB busneca;
HE IPOM3BOJICTBA, & UMEHHO — COBPEMEHHO KOHKYpeHTocmocoOHoro busneca Bcero 3aBoja.
[Ipnuém peur uaér, Ha npumepe toro xxe COO, o Ou3Hec-HaBbIKaX, KOTOPbIE 00ECIEUNBAIOT —
peanpHyI0 PpPBIHOYHYK) MATEpHUANM3ALMI — paHee yXkKe OTMEUEHHOTO YHHMKaJIbHOIO
TexHosoruueckoro norexHnuana MM3. OcBosT MeHeKephl U KI0YEBbIEe ciennanucTsl Mxxmexa
MOCNEAHUE  JIOCTHKEHUS CTPATerMu4ecKOro MEHEPKMEHTa, MAapKeTHHra, (UHAHCOBOIO
MEHEPKMEHTa W T.I. — IMOJy4aT CBOU VHUKAJIbHble OU3Hec-HAGulKU. A 3TO HE TPOCTO
IIPOU3BOJICTBO KIIACCHBIX PY’Kel. DTO HABBIKM — UMEHHO CO3[AaHMsI U peaIn3alui — YHUKAIbHOIO
arperupoBaHHOTO TpOAyKTa ¢ Ha3BaHueM «CHOpPTMBHOE W OXOTHHYbe opyxkue MUM3y», T.e.
NEHCTBUTENIFHO ~ KOHKYPEHTOCIIOCOOHOTO MO CBOEMY (DU3MYECKOMY KadecTBY, TOYHO
CIO3UIIMOHUPOBAHHOTO, OP3HIMPOBAHHOT O, a/IEKBATHO Pa3peKIaMUPOBAHHOTO U T.1.

Hano — ocsoums npaxmuyecku — npoctyio Gopmyiy: Xepouiuii npooyKm — Imo
He mo, YUmo X0pouio nPoOu3600uUmcs, a mo, — 4o Xopouio noKkynaemcs!

Bor Bam, ogus sipkuii u xapakrepusiii npumep. B 2001 pyxs€ MP-153 — Ha Becbma
KOHKYPEHTHOM, HO OY€Hb BBITOJHOM M nepcnekTuBHOM it UM3 peinke CIIIA — mpusnarot
pyxbéM roga. Kiacc! Msb1 ropasl 3a Mxmex, 3a Poccuro. Ho! Ha cemunape B siuBape 2003,
s cIipammBaro y Torn-MmeHepxepoB MM3: «A ckobko Bl Tpoaain Takux pysxkeit B CILIA u B ienom
Ha skcriopt? KakoB paktuueckuit 00péM mpogaxk mo MP-153 3a 2002 ron? Kakue miiansl mo 3Tou
— o(unuanbHO MPU3HAHHON nuaupyroled no3uuuu — Ha bynymee? OTBeT: Kak B U3BECTHOM
¢unbme — «M TummHa...» A morom rpyctHas perinka: «O0 o0bEMax mpojaxk — MoKa CTHIIHO
TOBOPUTHY.

Bropyro cocraBusromyro KiaroueBbIX kommeTeHuud WM3 — aggpexmusnvie
VHUKAIbHble OU3Hec-HasblKu — LIEeJICHANpPaBICHHO M HAaCTOMYMBO — HAJ0 co3AaBaTh. B »ToM
obnactu, Ha V>xMexe, Ha MO B3TJIsi]], — CIENIaHbI TOJIBKO MEPBBIE Iary.

KcraTtn, MmoxeT ObITh TOKa HE BO BCEX JIETANISAX, HO B TJIABHOM, 110 cyTH — Hukomnai
[TaBoBHY 310 XOpomo noHumaeT. Emé B Hosiope 2002, B 0/THOM M3 HAIIIMX CTPATETHYSCKUX Oece,
OH MIPOU3HEC JIAKOHUYHYIO, HO Ha CaMOM Jieie — KITI0YEBYI0, TITyOOKYIO M OueHb EMKYIO (ppasy:
«IIpon3BoauTh ymeeM, a IpogaBaTh — HET».

Haxonern, TpeTbst cocTaBisiromias KIHOYEBBIX KommeTeHuud Mkmexa — 2310
VHUKanbHoe  HayyeHue. To  ecTb  OCOOBIH  YHUKANbHBIM  HABBIK  OINEPEXKAIOIIErOo
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KOHKYPEHTOCTIOCOOHOTO pa3BuTHi M3 — Ha OCHOBE aJeKBATHOTO KOJUICKTHBHOTO HAyUYCHHS.
31eck, Kak 5 mojarao, TOXe CIeNIaHbl JIUIIb epBbie marn. CyTh mpoOieMbl: Kak Ha 6a3e CHHTe3a
NEPBBIX ABYX COCTABJIAIOIIUX — BcE BpeMs U BcE Oosiee 3((HEeKTUBHO — BIHMCHIBATHCS B
W3MEHEHHUSI PBIHKOB, Ha KOTOpbIX mNo3uimoHupyercs MM3? OtBeT: 3TOMy Hajg0 MOCTOSIHHO
yuutbes. [IpudéMm yduThCsl, ONMATH K€, — PEe3ylbTaTUBHO; T.€. «JIOKHUMas» J00ble (GopMBl U
nporecchl 00y4eHuss — 10 3((EKTUBHBIX KOHKYPEHTOCIIOCOOHBIX HABBIKOB IMPAKTHYECKOU
JESITEIbHOCTH — 10 BCEM dJIeMeHTaM Ou3Hec-cucteMbl IM3.

B nanHOM KOHTEKCTE, HEOOXOAUMO OTMETHTH, YTO B OJHOM M3 HAIIMX Oecel, HO
yKe B okTsa0pe 2004, H.I1. ITapdpEnor npousHEc npyryio KioueByo gppazy: «OgHomy u3
KOHCYJIbTaHTOB Ha Bompoc «Yto Bel xotute co3zmars? S oTBeTwi: Xouy co3narh u3z UM3 —
Obyuarowyiocs Opaanuzayuio '».

B 3axmrouenue, 106aBimio emeE ToIbKo oAHy pekoMeHaaluio. C yuéToM COBPEMEHHBIX
TEHACHLIMH, B cCTpykType MM3 — B nzeane — Hafo co31aBaTh CBOU YHUKANbHbIL KOPNOPAMUEHDBIU
yHueepcumem. BOT Toraa, BCce TpU COCTABJISIONIME KIIIOUEBBIX KoMrieTeHnit M3 — B ero
HOBOMW PBIHOYHOM CTPYKTYpE — M0-HACTOSIIEMY UHCTUTYLIMOHATU3UPYIOTCS.

A B KaueCcTBE 3aKOHOMEPHOTO PE3yJIbTaTa COOTBETCTBYIOLIEH 1I€JI€HAIPABICHHON
JESATENIBHOCTH — JOJATOCpoYHasi crparterus MkeBCcKoro MEXaHH4ecKoro 3aBojia, KaKk CTPAaTerust
Pa3BUTHS HA OCHOBE C8OUX YHUKANbHBIX KIIOYE8blX KOMNemenyuil, — OyJeT pealbHO YCIEIIHON —
cmpamezuell u3oUpamenbHo20 2100A1bHO20 IUOEePCmEa.

! 311ech, B COOTBETCTBHH C MEXIyHAPOIHOM Teopueii u mpakTukoit, O6yuaiowascs Opzanusayus =
The Learning Organization.
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Keiic 3
Ypoxn komnannu «MPHUC»

HHBecTOphI NpeIoYnTaIOT UMETh JEJ10 ¢ KOMITAHUSMU, Y KOTOPBIX XOPOILasi peryTaiusi.
Kommanus «Mpuc» mmena st 3TOro Bce: M3BECTHBIM OpEHJ, TapaHTUPOBAHHBIM CIpPOC Ha
norpeburensckux poiHkax (Kurait, WHaus) m MHOXECTBO OONENBIIMKOB HA Y OJUI-CTPHT.
Komnanus «Hpucy, mpon3Boauia MBEWHbIE MAlIMHBI, IPOJABAIA TEIEBU30PbI, XOJIOAUIbHUKH,
CTUpaJIbHbIE MALIMHBI MMPAKTHUYECKU BO BCEM MuUpe. [[0X0pl KOMIIAHUHM MOCTOSIHHO POCIH, a €€
cobctBenHuk mucrep Mkc, 3axBatuBmmii komnanuto B 1989 romxy, MeuTtan o ToM, 4TOOBI akIUU
cTanu ronyOsiMu (uikamMu HapaBHe ¢ kommnanusimu [ronon u KokaKomna.

Opnako, mpUCTaTbHOE H3yuYeHUE (PUHAHCOBBIX JOKYMEHTOB II0Ka3ajo, YTO
kommanusi «Mpuc» He odeHb peanbHa. He coBepiuas mpaBoHapylIeHHH, MOdydas og00peHHe
ayIUTOPOB ODPHCT&SIHT, K COXAJICHUIO, KOMIAHUS TOCTOSHHO MpuOeraia K yKpalraTeJIbCTBY
CBOETO COCTOSTHUS, IPEIKE BCErO ATO KACAIOCh €€ TOXO0I0B. B X0/1e TMarHoCTUKY 0OHAPYKUIIOCH,
YTO MOYTHU MSTYIO YAaCTh CBOUX J10X0A0B (98,5 MIIH.) KOMIIaHus 3apaboTajia B MPOLUIOM IOy U3
HMCTOYHHMKOB, HE MMEIONIMX HUKAKOTO OTHOILIEHHUS K ONEpalMoHHOW nesrenbHOCTU. [Ipomaxka
AKTHBOB, MHBECTULIMOHHBIC HAKOTJICHUS, IPOLICHTHI, TUIATEXHU OT aQPHINPOBAHHBIX KOMIIAHUHN —
BOT YTO IIPUBEJIO B 3HAUUTEIILHON CTEMEHU K BBICOKHM JI0XOJIaM.

Hcropuss komnanum «HMpuc» Cciy’)kXUT NPUMEpPOM TOMY, IOYEMY HHBECTOPBI
JOJKHBI BUACTH TIy0)Ke HUKHEH JTMHUH, MBITasICh YCTAHOBUTH KAYECTBO JJOXOJI0B KOMITAHHH.

Ypoxk 1.

‘HpI/IGBIJIB MOJKET OBITh CIIUIITKOM HpeI[CKaSYGMOfI.‘

@DOHJOBBI PHIHOK HE JIOOUT CIOPIPU30B, U TOTOMY AHAJIUTUKHU CTaparoTCs
MPOTHO3UPOBATH JOXOTHOCTh aKIUii KoMmaHuu «Vpucy, TIaTenbHO pa30uBas CBOU MPOTHO3BI 1O
kBapTanaMm. OJHaKO, HECMOTPSl Ha CTa0MJIBHOCTh U MPO3PAYHOCTh aHATUTHUYECKUX MPOTHO30B,
WHBECTOPHI (IMMOTCHIIMAIBHBIC AKIMOHEPHI) TOJKHBI MPOSBIATH 03a00YEHHOCTH TIO IOBOAY
Kosie0aHui, KOTOpbIe HE OTPaXKAroTCs Ha J0X0/1ax KoMmaHuu «Mpucy.

Ypok 2.
‘qumaﬂ npuOBLIBb - 3TO 3apaboTaHHas HpI/I6I)IJ'II).‘

N3 98,5 muH. npubblu, noiaydyeHHoW kommanuen «HMpuc» B mpouwioM roxay, 18
IPOLICHTOB MOCTYNMIM W3 €IWHOPA30BbIX HAKOIJICHWH, 4,7 MIIH. NpUOBUIM OT MHBECTHUILIMMH,
JIOXObI OT BATIOTHBIX omneparuii coctaBuin 600 ThIC., mpoaaxa akTUBOB npuHecna 4,8 MiH., 5,3
MJIH. KOMITaHUs MTOJTy4nIIa B KAUeCTBE MPOLIEHTOB U 2 MJIH. OT KOHCYJIbTAllMOHHBIX YCIIYT.

Ypoxk 3.

‘I[CHI)FI/I Ba)XKHEH, UeM I[OXOI[I)I.‘

OOBIYHO B KOMIIAHUSX JIEHEKHBIN MOTOK, KOTOPHIN HCKIIIOYAeT HEIeKHBIE CTaThH,
HaIlpuMep aMOPTHU3AIMIO, TTOUTH COBMAIAET C YACTON MPUOBUIBIO 32 MEPUOJI BPEMEHH.

B rogoBom otuere komnanuu «Mpuc» ckazaHo, 4TO I€HEKHBI NOTOK OCTAETCA BeChbMa
BHYIIUTEIHHBIM, COCTaBIsIET 46 MITH. 1 HAMHOTO MPEBBIIIAET MPOLUUIOTOTHUE PE3YIIbTaThI.

Bce 6b110 GBI HUYETO, €cH Obl JaHHBIA ACHEKHBIM MOTOK OBLT AEHEKHBIM MOTOKOM OT
onepanuii. OgHAKO, €CIIM Y4eCTh, YTO OBUIO MPHUBIICYEHO 3aiiMOB Ha 132 MIIH., CIIOXKHBIIAsICS
CUTyalusi JOJKHA BbI3bIBATh TPEBOTY, BEIb OMNEPALMOHHBIN JECHEXHBIA MOTOK CYIIECTBEHHO
YCTyTaeT OOBSIBICHHBIM O(UITHATBHBIM J0X0aM KoMITaHuu «Mpucy.

Ypoxk 4.
[KpeauThl GBIOT IO AEHBIaM KaKIblil JCHS
Kaxoit Ob1 kKauecTBEHHOM HU OblIa paboTa ¢ MOTPEOUTEISIMU, UHBECTOPHI O0S3aHBI
CJIEUTH 3a CBOEBPEMEHHOM OIJIATOM CYETOB.

101



B xoMmanuun «Mpucy» monoBuHaA €€ Mpojiak MPUXOAUTCA Ha A3HIO U JIATHHCKYIO
AMepI/IKy, a 3TO O3HaYacT CICAyromieC: 3HAYUTCIIbHAA YaCTbhb YCICXOB KOMIIAHUHW 3aBHUCHUT OT
JIO7IeH, OTpaHMYEHHBIX B CPEJCTBAX U MOKYTAIOIIUX XOJOAUIBHUKU B KPEIUT.
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Keiic 4
Komnanus «I'amma»

Kommanus — «["ammay, KPYIHEUIIMNA  PO3HUYHBIA  TOProOBEl, JIEMOHCTPUPYET
UCKITIOYUTENbHYI0 (DMHAHCOBYIO THOKOCTh B TEYCHHE BCEr0 (DMHAHCOBOTO T0Jla, KOTOPBIU
3akoHumiIca 31 mexabpst 2006. [leHbru, mojydeHHBIC OT omepanuii B pazMepe 9,6 miupa.pyo.
crocoOHbl 0e3 BHeENIHero (PMHAHCUPOBAHMUS TEPEKPHITh HMHBECTUIIMOHHYIO MpPOrpaMMmy C
KalnuTadbHBIMU 3aTparaMud B pasmepe 8,0 mupa.py6. Kommanus monb3yercs JOITOCPOYHBIM
nonmroM B 2,1 wipa.py0. HO O3TO pEeCTPyKTypH3alHs J0JTra IPU CHIDKCHUS pPa3MEpoB
KpaTKOCPOYHOTO Kpenuta Ha 2,022 mapa.py0. Jloxombl OT BBITyCKa akIuii 6osee, ueM B JBa pa3a
MEPEKPHIBAIOT OTPUIATENBHBIN JEHEKHBIN MOTOK 10 (UHAHCUPOBAHMUS.

CrnocoOHOCTh KOMMAaHMHM CaMO(UHAHCUPOBATH CBOE PACIIUPCHHE SBISICTCS
OTPOMHBIM €€ MpeuMyInecTBoM. B mo0oe BpeMst HOBoe (PMHAHCUPOBAHUE MOYKET OKa3aThCsl WU
noporuM, win AepuuutHbIM. CoOBCEM HEAOCTYMHBIM 3TO BHEIlIHEe (PMHAHCHPOBAHNE OKA3bIBAETCS
B [IEPUOJI KPU3HUCOB.

OtcyTcTBHE 3aBUCUMOCTH OT BHEIIHUX HWCTOYHUKOB  (PMHAHCHPOBAHUS
OTIpEIEeTISIETCSI BRICOKOOXOIHBIM OM3HecoM KoMmanuu «['ammay. Eciu npeamnonoxuTs, 4To 3Ta
MallMHa KOTJa-HUOYIlb CHU3UT CBOM OOOPOTHI, HAllpUMeEp, B pe3ysbTare HeOIaronpusTHON
SKOHOMHMYECKON OOCTAaHOBKM WIJIM POCTAa KOHKYPEHIIMH, y KOMIIAHMM OyJeT BCEro OjHa
anpTepHatuBa. OAMH BapuaHT, HAa30BEM €ro «IPOU3BOACTBEHHBII», CBSI3aH C COKpalICHUEM
MacmTabOB M HMHBECTUIIMH B HOBBIE TEXHOJIOTHMH, BTOPOM MPEAINOjaraetT HEU30EeKHO POCT
3aBHCHMOCTH OT BHEIIHEro (puHaHcupoBaHusa. BTopoll BapuaHT MOBBICUT JAOXOJHOCTb, OJHAKO
3HauuTenbHas 4dacth EBITDA Oyamer pacxomoBaTbcs Ha TpOUEHTHl M AuBHIEHIbL [loTeps
¢buHAHCOBOM TMOKOCTH, KOPOYE TOBOPSI, MPUBOAMT K JalIbHEUIIIEH ToTepH (PMHAHCOBOW THOKOCTH.

B nepuosst 6ombiioro ¢puHancoBoro HampspkeHUS COBET JUPEKTOPOB KOMIIAHUHU
npuberaer K OJKCTPEMaJbHBIM MeEpaM COKpANIECHUS WJIA OTPAaHUYCHHS JTUBUICHJIOB.
ATNbTEpHAaTUBOM MOXET CIY>)KUTh MNpPOJaXa KIKYEBBIX AaKTUBOB, NPHOCTAaHOBKA MPOLEHTHBIX
wiarexeil unu nedont. CokpalleHuss AMBHICHIOB PYKOBOACTBO KOMMAHHUI, Kak MpaBUIIO,
cTapaercsi m30eKaTh, MHOTJAa OHO OepeT B3aiiMbl M HCIOJB3YET 3aMMCTBOBAHUS JJIsI BBIILIATHI
TUBHUIICHIOB. be3 HMX OHO HEM30EKHO CTOJKHETCS C POCTOM CTOMMOCTH KamHuTalla ¥ MOTepeu
JIOBEpHUsT MHBECTOPOB. OJHAKO MCIOJIB30BAaHUE 3alIMOB JUISl BBIIUIATHI AMBUACHAOB — TAKTHKA,
KOTOPOH MOKHO I0JIb30BaThCS JIUILb B TEUEHUE HENTPOJOJKUTEIBHOTO BPEMEHH, BEIb CTOUMOCTh
KPEIUTOB pacTeT B TO BpeMs, KaK T€Hepalus ACHEr CTarHUupyeT, OJAHOBPEMEHHO MPUBOIS

KOMIIAHUIO K HETUIATEKECIIOCOOHOCTH.
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Otmerass Bompoc O MacmTabaX COXPaHHOCTH W CTaOWIBHOCTH ITUBUACHIHON
NOJMTUKHA, TEM HE MCHEe NWBUACHIBl HEOOXOJMMO pAcCMaTpPHUBATh KaK IOTCHIUAIbHBINA
UCTOYHUK (PUHAHCOBOW TMOKOCTH B NEpUOJ MaJeHHUA J0X0A0B. B KOHIIE KOHIIOB TEpPMHH
COAUCKPCIUOHHOCTDY, HpHMeHﬂeMBIfI K JAOCHCKHBIM IIOTOKaM, KOTOPBLIC OCTArOTCA II0CJIC
OTIEPAIMOHHBIX PACXO/0B M KAIIMTAIBHBIX 3aTpPaT, MOJMYCPKUBACT JIUIIb TO, YTO JUBHICHIBI HE
SIBIISTIOTCSI  KOHTPAaKTHBIMU TUIATE)KaMH, OJIHAKO HMMEHHO OHHU KOHTPOJHMPYHOTCS COBETOM
nupektopoB. Ecnum  coxpansieTcs yrpo3a Onaromnofyyusi KOMIIAQHHUM M3-3a IMPOBOAMMOM
JVBHJICHIHON TOJIMTHKHU, aKIUOHEPHI MOTYT 3aCTaBUTh COBET IHUPEKTOPOB COKPATUTh HOPMY
BBITJIATHI TUBUICHIOB.

C Tem, 4TOoOBl TpPOBEPUTH OE30MACHOCTh JUBUACHIIOB, AHATUTHK MOXET
ONpCACIIMTL HOPMY COMOCTABJICHUA NUCKPCHHUOHHOTO ACHCKHOI'O IMOTOKA. B CJIydac KOMIIaHHUU
«I"ammay» sTa HOpMma paBHa 1,46 = 1,562 : 1,0707. U sta HOpMa ymajeT HUXKE CAUHUIIBI, €CIU
CHU3UTCS YuCTast NpUObLTH (KOMIIOHEHT 0a30BOT0 JIEHEKHOTO MoToKa) Ha 492 = 1.562 — 1.0707
OTo mpuBeNeT K MAJCHHUIO JOXOAOB NUIlb Ha § mporeHToB. (HYuctas mpuObLIb, KOTOpas He

noka3aHa B Ta0nuile, cocTaBuia B ((MHAHCOBOM rofay 6.295).

YV komnanuu «'ammar» cywecmeyem ewuje 00Ha 803MONCHOCHL NOMOUL cebe —
cokpamumu pazmepuvl 0100xcema kanumana. Meneoxcmenm modxcem He moabKo
APUOCMAHOBUMb CIPOUMENLCMBO HOBLIX CKAAO08, HO U COKPAMUMb CMapble CKAAOCKUe
nomewenus. Ilpagoa, sma mepa modxcem yepodcams 6y0ywemy yposHio
KOHKYpenmocnocoonocmu. C 3mux no3uyuti KOMIAHUU 4acmo npeyseiuduearom ceou
B03MOIHCHOCIU COKPAUAMb UHBECMUYUOHHBLE PACX00bl 8 CIYYde B03HUKHOBEHUS! PUHAHCOBBIX
mpyoHocmetl.
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Keiic 5

«JlxeHepaJ1 JIeKTPUK»

3ananne K Keicy

1. Onumure XpOHOJIOTHUIO OCHOBHBIX COOBITHI, OMMCAaHHBIX B cUTyaluu. M3 Kakux
OCHOBHBIX ()akTOpOB (hOpMHUpPOBaAJIACh BHELIHS cpena ams «JeHepain DIeKTprK»

2. Kpatko onummure crpareruto «/xenepan Onekrpuk» B 1980 u B 1984 r.r.

3. OnummTe cxeMy CTpaTerMuecKoro IUIaHUPOBAHMS, WCIONb30BaHHYI B «/[xeHepan
DNEeKTpUK». B uemM HeloCcTaTKu paHee JeUCTBYIOLIEH CUCTEMBI TUIAHUPOBAHUS ?

4. B ueM cyTb akBU3ULMI «J[>KeHEepas DIeKTpUK»?

5. OuepTuTe CXeMbl OpPraHU3aLUOHHON NepecTpoiiku «JeHepan DneKTpuK»?

6. Uto Takoe cTpaTernyeckue HEHTPbI X039WCTBOBAHUS IS I€ATEIbHOCTH U YIIPaBICHUS
«Jlxenepan DneKTpuK»?

7. Kak n3aMeHunach crpaTerys KOMIIAHUHY 32 paccMaTpuBaeMblii mepruoa? UTo 3HAUUT ObITH
HOMEPOM TIE€PBBIM UM BTOPBIM B OM3Hece?

8. Ilepeunciute 30HbI pocTa «/KeHepan DnekTpuk». M3 yero ckiaabBaroTCs rapaHTHH
UX MEPCIEKTUBHOCTU U IPUOPUTETHOCTHU ?

9. ITouemy pyKoBOACTBO «/I>KeHEpasl DNEKTPUK» PEIIMIIO TPOAaBATh CBOM KOMIaHUN?
10. KoHmenmus Tpex OKpy)HOCTEH - 3T0 Oyied niik peaibHOCTh?

11. Coxkpaiienue mraTa: cTpaTerus Wi NPUXOTh HAYAIbCTBA?

12. IlpountaB ucroputo «JlxeHepan DIEKTPUK», YTO HOBOro Brl y3Hanu o cTumyinax K
Tpyy?

13.Uro Bsl npunumaere u yero Bl He npuHuMaete B punocoduu Yamua?

14. Kakue peiictBus JIx. Yamya MOXHO cuuTaTh HauOolsiee yJauHBIMU, HauMEHEe
yAauYHBIMH?

HARVARD BUSINESS SCHOOL

JIOKEHEPAJUI DJIEKTPHUK, 1984
Korna JIxex Ysnu mpuHssi komnanuto B anpene 1981r., ctaB ee HOM mpeacenaresiem

IpaBJICHHUS ¥ TJIABHBIM HCIIOJHUTEILHBIM PYKOBOAUTEIEM, OH TaK C(OPMYIUPOBAT CBOIO IIEJIb:
"SI O6p1 xoren, utoObl uepe3 10 mer "Dxenepan OnekTpuk" BOCHpUHHMMAnach Obl Kak

HCIMOBTOPHUMOC MNPCANPUATHC, KOMIIaHHA, U3BCCTHAA BCCMY MUDPY NPCANPUHUMYHUBOCTBIO H
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BBICOYAWIIIM YPOBHEM coBepiieHCTBA. I Xouy, 4toObl "J[kenepanm Omektpuk" cTama
BBICOKOJMBEPCU(PHUIIMPOBAHHON KOMITAHHWEH, 3aHUMAIOIICH TEepBOE MECTO B MHUpE Kak IO
NpUOBUTBHOCTH, TaK U IO KAYECTBY KaXKIOT0 M3 BBIITYCKAEMBIX €10 TOBapOB"

K 1984 r. VYamu mneperpynnupoBai OCHOBHBIE OTpaciii KOMIIAHWHU, OCYILIECTBHII
Cepbe3HbIe KAUTAIOBIOKEHHSI KaK B TPAaJUIMOHHbIE, TAK U B HOBble 00JACTH AESTEIbHOCTH,
U3MEHUJ TPAJAULIUOHHBIA TOAXOJ K IMJIAHUPOBAHUIO M CYIIECTBEHHO COKpATHJI YHCIECHHOCTH
[IEHTPaJIBLHOTO arrapara.

Jlannwiii nepesoo, asmopckoe npaso ¢ 1991, President and Fellows of Harvard College

Opueunan koukpemnoti cumyayuu "General Electric, 1984" case 9-3&5-315, asmopckoe
npago ¢ 1985 President, and Fellows of Harvard College noocomosnen npogh. @pencucom
. Aeunnepom, npogh. Puuapoom [c. Xamepmewem u Kaponavin Bpetinepo ons o6cysicoenus 8
VUeOHbIX YelisiX, a He 8 Kauecmee 00paszya 3QphekmusHoll uiu HedphoexmusHoll ynpasieHUecKoll
oesmenbHOCIU.

CornacHo otuery 3a 1984 r.: "B xommakra O6buta c)OpMyIMPOBAHBI CTPATETUs, YETKO
HalpaBJIeHHAs Ha Pa3BUTHE KITIOUEBBIX otpacneil OuzHeca. boum HOJTOTOBJICHBI
COOTBETCTBYIOIIME pecypchl. M, 4To camoe riaBHOe, Obla co3[aHa Takash aTMocdepa, Takas
KyJbTypa, B KOTOPOM NMPUBETCTBOBAJINCH  TaKHE KAauecTBa, KaK OBICTPOTA pEaKIMH, KaKIa
COBEpIICHCTBA U MPEAIPUUMUYUBOCTD - HMEHHO TO, YTO TpeOyeTCs AJi YCHEIIHON KOHKYPEHIIUU
Ha MUPOBOM pbIHKE".

Brun nonyvens! Bieyatistomue pe3yastarsl. [Ipu6siis Bozpocna ¢ 1,5 mupa-gomn. B 1980
r. (HakaHyHE TOT0, KaK Y314 CcTajd pyKOBOAUTENIEM KOMIAaHUM) 10 2,3 MiIpa.A0Jut. B 1984 1.
[Tpu 5TOM POCT AOXOOB MPOU3OLIEIN MTPHU MPAKTUYECKU CTAOMIBHOM 00BEME MPOJIaXkK TOIHKO
3a CYET YBEJIMUCHUS Pa3HUIIBI MEX]y IIEHON U ce0ecTOMMOCThI0. PocT mpuObIn
COITPOBOKIAJICS PACTYIIMM KAaUTAJIOBIOKEHUAMH B Oyay1iee koMnaHuu. Pacxosl Ha
HUOKP B 1984 1. oCTUTIIM PEKOPAHOTO YPOBHS B 2,3 MIIP.A0II., WU 8% OT mpoiax
(moxpoOuee cm.Tabn.1 A-C).

O "]Ixenepan DnekTpuk" Bcerga MHOTo nucanu. JIrobumMoii TeMoii 1e10B0i Ipeccsl B 3TO
BpeMs Oblia OTIEHKA B aHATU3 JIEHCTBUH U MIaHOB Ya3m4a. B omHO# U3 crareil oTMedanock, 4To,
[0 CJIOBaM Y3J14a, OH JOCTUI TONbKO 15% cBoux meneil. OH HMYEro HE TOBOPUI O TOM, YTO
MPEACTABISIIOT co00# ocTaBmmuecs 85%. BHe 3aBuCHMOCTH OT TOTO, Ky/1a KOMITaHHS TIo1Ia OBl B
Oyny1ieM, IpaKTHYECKU BCE COTJIANIANINCH, UTO 3a epBble 4 roa pabomsi Y 314a npecenaTesieM
npasiieHus "Jxenepan DneKkTpuk' CUIBHO U3MEHUIIACK.

ITepBbie MecALbI
Korna Vsmu cran Bo riaBe KOMIIAaHWH, OH OOBSBWJI, YTO HET TE€M, 3aKPBITHIX IS

oOcyxnenus. Hanpumep, kakoBa OyneT HoBas poib ceKTOpoB? Kak — JOMKHO M3MEHHUTHCA
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CTpaTernueckoe rmiaHupoBanue? M3sMeHuTcs 1 BAUsHUE TPUOOPETEHUSI HOBBIX MPEIIPUATHN 1O
CPaBHEHMIO C MPEABIAYIIUM NepruogoM? ByayT mu cOTpyIHUKH HEHTPaIbHOTO amnmapara Urpartb
OOJIBIITYIO MUK MEHBIIYIO POJIb B MEPECTPOIKe KOMIAaHUU? APryMEHTHPOBAHHOCTH Pa3INYHbBIX
OTBETOB Ha 3T BOIPOCHI JOJKEH OB OLEHUTH JKeK Y314 U PUHSTh OKOHYATENbHOE PELICHHE,

OH HavaJl ¢ OCMOTpa BCEX BJIAJACHUNA OIPOMHOM, 28-MUJIITMAPAHON KOMIIAaHUH, BCTPEY C
JIOABMH M MHOXXECTBAa BOIIPOCOB, a IOCJE ATOrO BEPHYJCS B IITa0-KBAPTHPY KOMIIAHUU B
Oeiipdpunae, KOHHEKTUKYT ¢ YeTKUM IOHUMAaHHUEM TOT'0, KaK HY)KHO JIeHICTBOBATb.

Uepe3 HECKOIBKO MECAILIEB, B Hadalieé aBrycTa, Yd3a4 OOBSIBUI O TMEPECTPOUKe
nerctBytomeit ¢ 1977 r. oprann3aimoHHOM CTpyKTYphl " [[enepan DnekTpuk". bbuio co3maHo
JIBA HOBBIX CEKTOPA - CEKTOP MUKPOAIIEKTPOHUKH U CBA3AHHOW C HEH JeATEeIbHOCTH, a TaKKe
CeKTOp (PMHAHCOBOHM JAEATEIBHOCTH M MH(POPMAIMOHHBIX YCIyr. DTH CEKTOpa IMOJyYMIIN
Ha3BaHHE COOTBETCTBEHHO "TEXHWYECKHUX cucTeM" U "yciayr u marepuaioB” (cM-tadi. 2-A).

B cekTop TeXHWYECKMX CHUCTEM BOILIM Bce moapaszaeneHusa '"Jxenepan OnekTpuk',
WHTCHCHBHO HCIIOJIb30BABIINE MUKPOIJIEKTPOHUKY - B 00JACTH MPOMBIIIICHHOW 3JEKTPOHUKH,
HOBEUIIEH MMKpPOIJICKTPOHUKH, METUIIMHCKUX CHUCTEM, MOOWIBHBIX CPEICTB CBS3M H B
a’pokocmuueckoir chepe. Takum o00pazoMm, croja BOIUIA MPAKTUYSCKH BCS JIEATEIHLHOCTH
KOMITaHHH, CBSI3aHHAsI C peaiu3anueit mporpammsl "padbpuku Oyaymero”.

"Venyru u matepuanbl" 00beAMHUIN HEKOTOpBIE Hanbojee ObICTPO pacTylue o0nacTu
KOMIIaHUM B ToM uucie: KpenutHyro kopnopanuto "J/[xeHepan DIEeKTpuK', 10X0abl KOTOPOH B
3TO BpeMs pocta Ha 18 % B rog; Komnanuto nHpopmanmonusix yciyr "JlxeHepan DnekTpuk",
o0BeM mpojax KOoTopod poc 3a nociennue 10 ner Ha 24% B ron, u ['pynmy TexHHMUECKHX
MarepuanoB, naBabmux 20% mpupocra exerogHo. Kpome 3amaun obecneynBaTh HEOOXOUMBIC
TEMIIBI POCTa, HAa CEKTOp BoO3Jarajgach OOS3aHHOCTH TMOWCKAa BO3MOXKHOCTEH KOOpAMHAIIUU
KPEeIUTHBIX U MH()OPMAIIMOHHBIX Mopa3aeieHun "Jxenepan DaekTpuk".

N3meHneHue B CTpyKType CEKTOPOB COITPOBOXK/1aJI0Ch HOBBIM MOAXO0A0M K IJIAHUPOBAHUIO.
O0630pbI CTPAaTErHuecKOro MJIaHUPOBAHUS MPU Y3JIue CTall CYIIECTBEHHO OTIMYAThCSA B JBYX
acmekTax. Bo-mepBbIX, BhICIIEE PYKOBOACTBO padOTanio HaMpsIMyK CO CTpaTEeTMYECKUMU
xo3siictBeHHbIMU TIeHTpamu (CXL]), a He ¢ cekropamu. Bmecto 60ombmux 3aceanuid ¥Yaurd ass
o0cy>kJ1eHus Mpuriaai Tojbko pykoBoautenss CXL u cooTBeTCTByIOIIEr0  BULE-TIPE3UIECHTA
KoMIaHuH. Bo-BTOpBIX, OH HAIIPaBIIsI OOCY>KICHHE Ha KIIFOYEBbIE BOIIPOCHL, a HE HA MMOATOTOBKY
o011eil TUIaHOBOM KOHIIETIIIMY U COCTaBJICHHUE TOKyMEHTAlMU. TakK, OJUH U3 BOIIPOCOB, KOTOPBIN
MOCTOSTHHO 00Cy>Kaaiics Ha 3ToM dtarne (1981 r.), 6bi1: uTo Oynet kaxaerid CXL] nenats nms Giara
" Ilxenepan Dnektpuk” B 1990 1.?

VYomu Tak OOBSCHWII HEKOTOpBIE W3 NMPUYMH MPOBOAUMBIX MM HM3MEHEHHMH BO BpeMs

JMcKyccuu B T'apeapne 27 ampens 1981 r~ "OpHa u3 npobiem Kacajlach Balllelf CHCTEMBI
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IUTaHUpOBaHMs. B mepBoe BpeMsi, Kora Mbl €€ TOJIbKO BBEJH, OHA Jjaa B3pbIBHOM 3¢ (dekT. MbIcib
ObLy1a CBEXa, HUKAKOro (hopManu3mMa - Bce OpUEHTHUPOBAHO TOJBKO Ha ujeto. [loToM MbI B35t Ha
paboTy HayanbHHKa IUIAHOBOTO OTHENa, OH NpuBed C €000 JABYX BHIIE-TIPE3UICHTOB.
[TosiBAstIMCH HOBBIE TJIAHOBUKHU, TOMA CTAHOBUJIMCH TOJIILE» NI€YATh JIyUllle, YePTEKU aKKypaTHeEe,
neperuieTsl Kpacubee. Ha coemnmanusx yxe codupanock mo 16-18 genoek. CTano HEBO3MOXKHO
YTO-TM00 CKa3aTh M3-32 OTPOMHOTO YUCIIA JIOACH.

[MosToMy onHOW W3 BaXHEWIIMX BEWmEH M HAc OBUIO JOCTHXKEHHE OoJbIieit
UCKPEHHOCTH M OECHpHUCTPACTHsl, OOJbIIe KOHCTPYKTHBHBIX KOH(MIUKTOB. IloaTOMYy MBI
NepexXouM K TOMY, YTO Sl Ha3bIBal0 BCTpeYaMH IMEPBbIX PYKOBOAMTENEH, KOTJAa TPOE M3 Hac
BcTpeuarorcs ¢ pykoBoautensimu CXI - Tpoe ¢ ogHUM WU ¢ IBYMS B MaJIeHbKOM KaOuHeTe".

B 510 Bpems Yaiu cumrtan, 4To HEBO3MOXKHO TOBOPHTH 00 OOIIEH cTpaTeruu Takoil
komnanuu, kak "J[xenepan Dnexktpuk». OH roBopui: "Bce crpammnBaioT MEHs, B Y4EM COCTOUT
crparerusa "Jlxenepan Onexktpuk". Kak MOKHO MMETh CTpaTEruio Jjisi KOMIIaHWHU, KOTOpas 3a
MOCNeAHNE 5 MECAIIeB BhIpyUHIia OATOpa MIJUTHApAA JOJJIapOB 332 3aBOJABI IO  BBIMYCKY
iactMaccbl B MoHTromepu, Anabama, npuodpena 5 KOMIaHUH, BBITYCKAIOUIMX MPOTPaMMHOE
oOecnieyenue, Bioxuia 300 MUJIMOHOB J10JIJIAPOB B PACIIMPEHNE ITPOU3BOJICTBA JIOKOMOTHUBOB B
Opu, IleHcunbBaHus, MOCTpOUJIa HOBBIA LIEHTP MUKpO3JeKTpoHHKH B CeBepHol Kaposune u
OTKpbLIa cOBMeCTHOe ¢ ['eTTu mpeanpusatue mo pasBeake mMeau B 4 muH. HeBO3MOXHO Kak-TO
yBSI3aTh 3TO BOEAMHO.

OpnHako MOXHO yCTaHOBUTB OJIHY 1I€JIb, OJIHY TEMY, KPAaCHOW HUTBIO MIPOXOIALIYIO Uepe3
BCIO KOMIIAHUIO, OXBAaTHIBAIOLIYIO KaXK/IbIil €€ YroJOK U Ka)J/I0ro YejoBeKa - IOCMOTPH, /1€ Thl
HaxOJUIIbCA ceiiuac, B 82-M. ryae Oynems B 85-M u, uto eme Oosnee BaxxHo, B 90-m. Bompoc,
CTOSAIIUHN TIepe]l KaKIbIM U3 PYKOBOAMUTENCH B HAIIeW KOMIIAHUA MOXHO CcQOpMYyIUpOBAThH
TaK:MOXEIb JIU Thl CTaTh HOMEPOM OJMH MJIM HOMEPOM JIBa B CBOEM [I€NIE, B TOM UTPE, KOTOPYIO
Thl COOMpAaeIIbCsl UTPaTh, B TOW BOMHE, KOTOPYIO coOupaelibes Bectu? Moskeib iU Thl BCTYNATh
B 00i1, Bce 1 y TeOs1 ecTh Mg AToro? Moskenrsb Jin Thl OBITh B CBOEH 00JaCTH UTPOKOM HOMEP
OJIMH UJIM HOMeD fiBa?"

Hns Yamgya ObiTh HOMEpoM | miM HOMEpOM 2 O3HAuYalo NMOJYEpPKUBAHHME KauecTBa H
COBEpIIEHCTBAa. Bckope mocie BCTyMJICHHS B JIOJDKHOCTh,  Ha COOpaHMU pPYyKOBOIHTEIEH
" Ilxenepan DnekTpuk" oH 3asBwI: {11 MEHS KaueCTBO M COBEPIICHCTBO 03HAYAIOT OBITH JTyUIIle
U OBITH CaMbIM JIydmIuM. J[OCTIKeHHe 3TOro TpeOyeT THIaTeNbHEHIIero mepecMoTpa BCero, 4To
MBI JI€Ja€M, C OJTHOM 1I€JIBbIO: BBIACHUTB, JIYILIE JIU Mbl, YEM CaMble JIydiue? A eciu HET, 3a/1aTh
cebe Borpoc: "UTo Hy»KHO clenats?", MoACYUTATh SHEPTHIO U PECYPCHI, KOTOPBIE TPEOYIOTCS IS

atoro. Ecim OKOHOMMUKA, BHCHIHUEC YCIIOBUS WJIM aHAJIN3 HAIIUX CIIOCOOHOCTEH IIOKa3bIBAC€T, YTO
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MBI CZeNIaTh 3TOT0 HE CMOKEM, MbI JIOJKHBI TAKUM K€ CaMbIM CIIOCOOOM ompene-  JIUTh, KaK
Jy4Iie yiUTH U3 Toil cdepsl, 1€ Mbl HE MOKEM CTaTh JTyYITUMH U3 TyqIIux".

CraHOBsICH HOMEPOM OJIMH WJIM HOMEPOM J1Ba

3a mepBbI€ YETHIpE roja Y374 OCYLIECTBISI CBOM IutaH "OBITH JIydIlle, YeM Camble
aydme" TyTeM OpraHM3alliid HOBBIX HAIlpaBJICHUW IyTeM NPHUOOPETCHHH W BHYTPEHHETO
pa3BUTHS, a TaKkKe yXoAa M3 Tex o0nacTedd, KOTOpble MOCTAaBICHHBIM KPUTEPUSM HE
YAOBIETBOPSUIM. B 3TOM IIMPOKOM CHEKTpE YCHIMHM IepeHaueauTb pecypebl 'JlxeHepai
Onextpuk" ' Y314 B IepBYyI0 ouepeib HapaBiisiyl CBOU YCUIIMS Ha YKPEIJIEHUE OTpaciieid, Jaroux
3HAYUTETBHBI POCT, OCOOCHHO B MHUKPOJJICKTPOHUKE, (uHAHCAX U HWH(POPMAITMOHHBIX
yciyrax. OTH HampaBieHHs HauOoJee 3HAYUTENbHO W3MEeHWIU KoHpurypanuio "J[xenepan
OnexTpuk".

dopmupyst 006acTi pocta

ABTOMaTH3aIUsl TMPOU3BOACTBEHHBIX TNPOIECCOB ObUIa O0OBSABICHA MPUOPUTETHBIM
HanpasyieHueM. OLIEHHB MHUPOBOM PBIHOK cpeacTs aBromatuzauuu 1990 r. B 30 Muummapnos
nosapos, "Jlxenepan Onektpuk" o0bsBuia B 1982 1., uto oHa ucrpatut 500 MUIITMOHOB JUIS
TOrO 4YTOOBl cTaTh 'CymepMapKeTOM CpEACTB aBTOMaTu3auuu'. Ycmex SAIMOHCKHUX
MIPOU3BOUTENEH, Ka3aJ0Ch, JOKEH ObLI 1aTh HOBBIM TOJIYOK aBTOMATH3allMH MPOU3BOJICTBA B
3amagHoM mupe. B atoM cBere "JlxeHepanm OneKTpuk' NpoOAOJKajla HUCKATh BO3MOXKHOCTU
pOpbIBa B ATON 00TACTH.

Tlongooii otuer 3a 1983 rox mokasan, uro 6onbmue 3arparel Ha HUOKP, cBs3anHbBIC C
MOTBITKOM  00€CNeYnTh MHPOBOE JIHIEPCTBO B aBTOMATH3AIMM, BMECTE C TNPAKTUYECKH
OCTaBILIMMUCS Ha TOM K€ YPOBHE MMPOJaKaMH B TPOMBIIIJICHHON 3JIEKTPOHUKE CTAIU MPUIMHON
yObITKOB ipuMepHO B 40 MutH. o1 1984 roa mpuHec mpakTUYeCKU TaKue K€ Pe3yIbTaThl.

Jpyroii obnacteio, B KoTopoit "J[xeHepan DnekTpuk" mocraBuia cede 1enb JOOUThCS
3HAUUTENIBHOTO POCTa, OBLIM MEAMLIMHCKHE cucTeMbl. "J[keHepan OnekTpuk' Obla camMbIM
KPYITHBIM TIPOU3BOAMUTENIEM JUArHOCTHYECKOTO 00opynoBanus. B Hadane 1970-x rr. "[xenepain
OnekTpuk" BBHIOpOCHIIA HA PHIHOK HOBEUIIYIO CHCTEMY KOMIBIOTEPHONH ToMorpaduu, KoTopas
BCcKkope 3aBoeBana 70% MUpPOBOTO phIHKA B 3TOM obOnactu. B Hauame 80-x xommanuen ObLI
pa3paboraH mpuOOp Ha OCHOBE SBJICHHUS SJIEPHOTO MArHUTHOTO pE30HAHCAa, KOTOPBIHA
WCITOJIH30BaJl MOITHEHIITNE MarHUTHl JIsd obOecredeHus o0beMHOM (ororpadum pazauaHBIX
TKaHel Tena 0e3 UCTOIb30BaHMSI PEHTICHOBCKUX JTydel W KaKOM-TH00 XUpypruu. IToT mpudop
MOT BUJIETh Yepe3 TBepAbIC MPEAMETHI, YTO IMTO3BOJISAIIO UCCIIEAOBATh TAKHE 00JIacTH, KOTOPHIC -
OBLIIM HETIO/IBJIACTHBI KOMIIBIOTEPHOMY TOMOTpady.

O BocmpusTHU CpaBHUTEIBHOW Moutu "J[xeHepan DiekTpuk" B 3TOH 00JaCTH MOXKHO

CyIUTh IO CIEAYIOLEMY OTpBIBKY U3 >KypHana "busnec Yuk": "Cioyuyall ¢ MarHurTHoO-
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PE30HAHCHBIMU CKaHHEpaMU MOKa3bIBaeT, uTo "J[eHepasn D1IeKTpuK' roroBa MOTPaTUTh JIt0ObIE
CYMMBI, A7l TOro, 4ToObl cTath auaepom. [Ipesuaent kommanuu "Texuuxdp" Jxozed Ture,
OJTHaKO, TOBOPUT "MBI HE CUUTAEM, UTO CTPATETHs], 3aKITIOYAIOIIACS B TOM, YTOOBI OBITH HOMEPOM
1 B Coenunennnix ITaTax, sapusercs peanuctuyHoil. CopeBHOBAThCs B 3aTparax ¢ "J[xenepain
OnekTpuk" ObUIO OBl CIUIIIKOM JIETKO - MBICIEHHBIM M JIOPOTOCTOSIIAM".

Kpome" MarHuTHO-pe30HAHCHOTO CKaHHEpa, OTHEIICHHE MEIUIMHCKUX CHUCTEM
paspabaTbiBasio ropas3zio Oojee ACUIEBBIH M TPOCTOM KOMIBIOTEpHBI Tomorpad. OOmias
CTOUMOCTb 000UX MpoeKkToB focturia 100 MitH. g0

"IIxeHepanm ~ DJEKTpUK" TMpoAOJDKala TakKXKe pealnu30BbIBaTh CBOKO KOHIICTIUIO
"cynepmapkeTa" B MH(POpPMAIMOHHBIX ychnyrax. Kommanus mo MHQPOPMAIMOHHBIM YCIyram
"Jl>keHepan DNeKTpuK' Hayajga MporpaMMmy MOKYNKH (UPM MO MPOU3BOJACTBY MPOrPaMMHOIO
oOecrneyeHus, sl TOro 4ToObl YCHWIINTh CBOU MO3HUIMH B ISATH KIIIOUEBBIX 001acTAX, @ UMEHHO:
0aHKOBCKOM JieJie, MPOU3BOICTBE, (PMHAHCOBBIX YCIyrax, ypaBiIeHUYEeCKOM IOKyMEHTO000pOTe U
sHepruu. OOm@as cymMma CHENOK W KalHWTaJOBIOXKEHUHW B KIIIOYEBbIe o00nactu cdepsl

UH(POPMALMOHHBIX yCIyT gocTuria 650 mun.gomt. B 1983 r.

Pa3BuBas TpaguIOHHBIE OTPACITH

[ToBbIlIIEHHOE BHHMMAaHHE K CaMbIM MPUBIEKATEIHHBIM M OBICTPO PACTYIIUM * OTPACISAM
He -nomemano «/[xeHepan DIEeKTpUK» HUCKATh HOBBIC HANpaBIEHUS Pa3BUTHS B CBOEH
TPaIUIMOHHONW cdepe MAeITeNTbHOCTH. OTH HOBBIC HANpaBlICHHWS ObUIM  CBSI3aHBI C
npoBo3riamieHHoi "JxeHepan DnekTpux" cTpaTerueil, HampaBJICHHOW Ha co3faHue Gabdpuku
Oynyuero. Kak cka3an pyKOBOJIUTENb OJHOTO U3 CEKTOPOB, "MbI HEKOT/Ia HE MPEATOIaraiu, YTo
npeanpusTie, garoiiee Bcero 2% MOpuUpocTa B TOMA, .MOKET CTaTh TAaKUM MPHUOBUILHBIM., MTOCIIE
TOTO Kak OyJieT mpoBejieHa paboTa 1o €10 aBToMaTh3anuu'.

B peun, npousnecennoit B 198 2 r. 3 Accoumanuii HHXEHEPOB-METAJUTyPrOB Ha TEMY O
nepecTpoiike 6a3oBbIX oTpaciei. JxeliMc belikep mocoBeToBas aynuropun: Bo3Bparaiitecs 1z
Balll 3aBO/IbIO, TIOCMOTPUTE HA HUX TaK, Kak ceie Obl Bbl TOTOBWJIHCH pabOTaTh Ha PHIHKE,
KOTOPBIM pacTeT oueHb ObICTpo. 3anaiiTe cebe BOIpoc: KaKUM 00pa3oM MOXKHO 3TOT0 100UTHCA,
KaK yJIy4IIUTh Ka4YeCTBO B UTO BOOOILE HYKHO CIEIATh?»

Cama "[Ixenepan Dnektpuk'" mnocnenoBaia coBeTy belikepa. OHa aBTOMa-TH3HUpOBaJa
MHOTHE W3 CBOMX CTapbIX 3a30pOB, Mpecienys Ty K€ camylo IIelib: CIeJaTh MX MEePBBIMH WU
BTOPBIMH B CBOMX: OTpaciisix. HawmOonee KpynmHBIM M3 TaKHX MPOEKTOB CTaja MporpaMma
PEKOHCTPYKIIMM CaMOT0 CTaporo B KOMIIAHMM 3aBOJa IO IPOU3BOJICTBY JIOKOMOTHBOB B
[TencunbBannu. CTouMOCTh MpoekTa coctaBmwia 300 MITH.IOUT. U 3TO OBUIO caMoOe KPYITHOE

KaIlUTaJIOBJIOKEHUE TAKOTO poJia B ucTopu "J>kenepan JnekTpuk".
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Mexnay 1980 u 1983 it. kommanus uctpaTuia okojao 550 MITH. 711 MOJACPHU3AIUN CBOETO
OTJIEJICHUsT TI0 TPOM3BOACTBY 3JeKTporprOopoB. KamuranmoBnoxkeHus croumoctbio B 38,6
MJIH.I0JUJI. OBIJIM HampaBJIeHbI HAa CO3/IaHUE aBTOMATU3MPOBAHHBIX pabOuMX MECT Ha 3aBOjIE IO
MPOM3BOJICTBY NOCYIOMOECYHBIX MamiH. OHHM JOJDKHBI OBUIM aBTOMATH3HPOBATH MPOHU3BOJCTBO
OT MpHUHATHS 3aKa3za 10 JoctaBku. [lokazarenbHas ¢abpuka JomKHA OblIa CTaTh MOJEIBIO AJIs
aBTOMATHU3AIMH TPOU3BOJICTBA APYTHX SJIEKTPOINPHUOOPOB, TAKUX KaK XOJIOAUIBEHUKHU - 3TOT 3aBO/JI
JOJKeH ObUT ObIb TONHOCTHIO OCHAIIEH HOBBIM OOOpYAOBaHHMEM C  HCIIOJIIb30BaHHUEM
poboTtm3upoBanHOi cOopku (oOmas crommocts 100 muH.momL). Jpyrue 135 muH. ObUIH
BbIJIETICHBI JJI1 aBTOMATH3allMd IPOU3BOJCTBA HOBOTO POTOPHOTO  KOMIIpEccopa, KOTOPBIN
JOJKeH OBbLI MCIOJB30BAaThCS B XOJOIWIbHHMKAX, MPOU3BOAMMBIX "J[xkeHepan DnexkTpuk" u
HEOOJIBIIMX BO3AYLIHBIX KOHIUIIMOHEPOB. AHATOTHYHbIE HHBECTHUIIMU OBLIN 3aIUIAaHUPOBAHBI Ba
cieayromue 4 roga H ux oomas cymma gocturaia 800 MITH-T0ILIT.

[TpoekThl, CBA3aHHBIE C MPOM3BOACTBOM JIOKOMOTHBOB U MOCYJAOMOEUHBIX MAallluH, ObLIN
Ha3BaHbI )XypHaIoM "®opuyH" Kak HaAXOAAIIUECS B JECATKE JTYUIINX U Haubosee 3(pPpeKTUBHBIX
3aBOIOB AMepuku. B craTthe OTHOCHTENBHO aBTOMATH3allMM 3aBOJA IO MPOHU3BOJCTBY
JJOKOMOTHBOB TOBOpPWJIOCH cienyromiee: "OTnaya OT 3TUX KalMTAJIOBIOXKEHUH yXe ceifuac
ABJISIETCS BIEUATIISIIONIECH. ABTOMAaTH3alMs Ccllaciia OTPOMHBIN 3aBOJI OT 3aKPHITHS U BBIIBHUHYIIA
"Jl>keHepasl DNeKTpUK" B CaMbli IEPBBIN Psi/i IPOU3BOIUTENIEH JTOKOMOTHBOB' .

Wuorga neno nuio nanbliie, YeM MPOCTO HOBBIC BIOXKEHHS B 3[JaHUS U 00OpYyIOBaHUE.
Hampumep, pelmeHne CKOHLEHTPUpPOBAaTh MPOM3BOACTBO Jamm B "JlxeHepan OnekTpuk"' u
BJIOKHUTH CroJ1a 250 MITH.JOJUT. IPUBENO K 3aKpbITHIO 10 3aBOIOB B 5 mITaTaX M YMEHBIINJIO 00111ee

gucio padounx mect Ha 1400.

PaccraBasich ¢ komnaHusMu

B 1o Bpems, korma "JlxeHepan DnekTpuk" co3gaBalia HOBBIE OTpPAciv, OHa  TaKKe
MIPOBO/IMIIA PEBU3HIO BCEX OCTATIBHBIX CBOMX MPEANPUIATUN Ha IPEIMET TOTO, MOTJIH JIU OHHU CTaTh
MEPBBIMU WJIM BTOPBIMU B CBOMX 00nacTax. Eciu aHanu3 nmokaspiBaj BHICIIEMY PYKOBOJICTBY, YTO
HUKaKHE JOTOTHUTEIbHBIC KAMUTATOBIOKEHUS HE MOINIM 00ECIEeYUTh XOPOIIUX MPUOBLICH U
YCIIEXOB B KOHKYPEHIIMHM, MPUHUMAJIOCh pPEIICHHE O MNpoAake TaHHOTO Npeanpusitus. B
pesynbTate ¢ 1981 mo 1983 rr. "JIxenepan Onektpuk" npoaana 118 npeanpusituii, BRIpy4YuB 3a
310 3,5 MIIpA.I0JIL.

OpanM u3 Hambosee MPUMEYATEIbHBIX CIIy4aeB MPOJaXKU KOMIAHHWH SIBUJIACH MPOJIaxKa
kommanuu "FOrta MHTepHEHIIHN", aBCTpaIuiicKol yrieno0bBaroeii GupmMel, KOTOpas cama 1o

cebe cocTaBisiyia e bl ceKTop U cTomna 2,4 miup .01, O mpogake KOMITAaHUH OBLIIO OOBSBICHO

111



B OKkTsI0pe 1983 1. m oHa Oblna 3aBepiieHa B ampene 1984 r. XKypnan "®opobc" Tak mpokom-
MeHTHpoBan 3Ty caenky: "HOra HurepHeWmnn" sBisuiack BBICOKONPHOBILHOM (GUPMOI,
IPOU3BOJAIIEH KOKCYIOLMIICS yroib, oaHako "J[xeHepan OnekTpuk' He Buzena Uisl Hee
Oynyuiero. Buiie-npesuaent kommnanuu J>xoH bepnunreiim, o1uH n3 OBIBIINX COMEPHUKOB Y 314a
B O0pBOE 3a Kpeco npeceaaTens, Bel meperopopsl ¢ apcTpanuiinamu. OH 3asBui: "CyIiecTByIOT
IpyTHe MECTa, B KOTOPbIE MBI BIOXHUM HaIIIN JEHbIU ¢ Topa3ao 6omsimM 3¢ dexkrom. bosee Toro,
HanOoJiee 3HAUYUTENBHBIA U1 KOKCyromerocs yriasi FOTel ppIHOK YepHOM METaJulyprum ceddac
MEepPEeKUBACT CIAJl U CTPaaeT OT U30BITOYHBIX MOIIHOCTEH. "J[XKeHepan DnekTpuk" coxpaHuia
B CBOCH COOCTBEHHOCTH TOJBKO HEOOMbINy0 yacTh "FOTh" - kommnanuto "JI3an [lerponeym".
Ee mpoxykmnus nomkHa ObUTa TapaHTHpPOBaTh pabOTy OTAENIEHHUS MO MPOU3BOJCTBY IIaCTMACC
" Jl>xeHepasl DneKTpuK".

[Ipecca Taxxe oTmeTnina npoaaxy B kKoHie 1983 r. ornenenus "Jxenepan IaeKTpuk" mo
MPOU3BOACTBY 00OpyaoBaHus M KyxHu. Komnanus nmponana ero ¢pupme "bik & Jekkep" 3a
300 MJIH.IOMJI. HATMYHBIMU U IICHHBIMU OymMaramu.  OJTO OTAENIEHHE, KOTOpPOEe MPOU3BOIUIO
HEeOOJIbIINE AIIEKTPONPUOOPHI, TaKUE KaK yTIOTH, TOCTEPHI, IIOPTATUBHbBIC MEYKHU, OBLJIO YaCTHIO
" IlxeHepas DneKTpuk" HaunHas ¢ camoro Havdana 1990-x rr.

"IlxeHepan DIeKTpuk" 00BSCHUIIA, YTO MPOJaxa dTOT0 OTIAEICHHUS MO3BOJIMIA CEKTOPY
NOTPEOUTETHCKUX TOBAPOB CKOHIIEHTPUPOBATH CBOU PECypChl Ha Hanboiee 3HAYUTEIbHON JIMHUN
anekTponpudopoB. Jlaxe yuutsiBas To, uto "JlkeHepan DnekTpuk" Oblia OECCIIOPHBIM JTHIEPOM
B IIPOM3BOJICTBE HEOOIBIINX "DIEKTPONPUOOPOB, MPUOBLIH, TOTyUYEHHBIE 3/1€Ch, OBLIIN HUXKE, YeM
B 1I€JIOM IO KOMITaHUH.

B 1982 r. "JI>)xeHepan DnekTpuk" Hadajga TakkKe N30aBIATHCS OT OJHOTO M3 CBOUX CaMbIX
MOCNEAHUX MNPHOOPETEHUN - OTHENeHUs MO BBIIYCKY OOOpYAOBaHUS JUISI AaTOMHBIX
anekTpoctaninuid. KomnaHus He NpUHMMAaia HUKAKUX HOBBIX 3aKa30B, OJHAKO COTJIACHIIACH
BBITNIOJIHUTD BCE T€ 3asBKU, KOTOPbIE OBLIN MPUHSTHI €10 paHEe, YTO MMO3BOJIsI0 padoTaTh 10 1990-
X IT. B cBs3u ¢ paHee B3ATHIMU Ha ce0s1 00s3aTEIHLCTBAMHU, OHA OYJIET OCTAaBaThCsl B OM3HECE 110
MPOU3BOJICTBY SAEPHOTO TOILIMBA U 0OCTYKUBAHUN aTOMHBIX AJIEKTPOCTAHIIUMN, JaXKe TIOCTE TOTO,
KaK BCE 3asBKH OYIyT BHITIOJHEHBI.

Jpyrue cirydau IpoJaXu MOJpa3/IeiIeHN KOMITAHUU BKJIIOYATIH B ceOsl MPOJaXH BCEX,
KpOME OJTHOTO, POU3BOICTB PaUOIEPEAAIOIIEr0 000py10BaH. ITO OBLJIO BBI3BAHO YCIIEXOM
KOHKYPEHTOB. HeHaJe:KHOCTh M HHMKIUYHOCTh OOBEKTOB KHJIUIIHOTO CTPOUTENHCTBA ObLIN
OJTHUM 13 (PaKTOPOB MPOIa’KH 3aBO/IA IO MPOU3BOCTBY OBITOBBIX KOHIUIIMOHEPOB. [0 Mepe Toro,
kak "Jlxenepan DnekTpuk" GopMupoBaa WU H30aBISIACh OT TE€X WM MHBIX TPEIIPHITHH,
VYa14 ObuT 3aHAT POOIEMON - KaKUM 00pa3oM MOXKHO OOBSICHHUTH pyKoBoauTe sIM "J>keHepan

aﬂeKTpI/IK" Hn TEM, KTO HaXOAMJICA BHC KOMIIAHHH, B 4YCM, CO6CTB€HHO, COCTOUT KOHOCIIHA H
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crparerus "JlxeHepan DneKTpuk" U KaKk HAWTydIIuM 00pa3oM 3Ty CTPATETHIo MpeacTaBuTh. Kak
Jy4Ilie MoKa3aTh, YeM KOMIIaHUs ObUIa U 4eM OHa OyneT

Konuenmus tpex okpykHocTeN

[To mepe Ttoro, kak "JlxeHepan DnekTpuk" yXoAwia W3 OJHUX U CO3JaBaja JPyTHE
oTpaciu, nepes Yamdem Bce 0oJiee 0CTpo CTosiia mpobiieMa -Kak Jydllle pacckazaTh O KOMITAHUU
CBOMM MOAYMHEHHBIM U OKpyXaromuM. EMy TpebGoBanach KOHIEMIUS, KOTOpast Obl HATJSIHO
NOKa3bIBaJIa, YEM KOMIIAHUS SIBJISETCS, @ YEM - HET.

[To mepe Toro, kak Y314 U pyKOBOACTBO KOPIOpAIMU pacCMaTpUBAIU MOTEHUIUAIbHbBIE
BO3MOXKHOCTH TIpHOOpeTeHUsT W Tmponaxx Ha 1983 rox, Havamo BO3HHUKATh TTOHUMaHUE
KOHUTYpali BaXHEHIINX OoTpacieill OuzHeca. B pesyrnbrare mosBHiIach KOHIENIHS PabOTHI
KOMITAHUHU B TPEX OCHOBHBIX HampaBieHUsX. COrlacHO 3TOW KOHLEMIUH, MM, KaKk OHa Obuia
TOrJa Ha3BaHAa, KOHLENIMH TPEX NEPECEKAIOIIMUXCS OKPYKHOCTEH, BCE OTpacid, B KOTOPBIX
paborana xommaHus, ObUTM pa3felieHbl Ha cienyomue. [lepBoe -TpaaulMOHHBIE, BTOpPOE -
OTpacid BBICOKOM TEXHOJIOTUH, TpeThe - cepa yciyr. Tombko Te MPEANPUSATHS, KOTOpHIE
JOMHMHHUPOBAJIM HAa COOTBETCTBYIOIIMX pBHIHKAX, NOMELIAINCh B TOT WJIM HMHOH Kpyr. 15
HanpaBJIeHU ObUTM BBIOpaHBI Kak mpHopHuTeTHbIE. OCTanbHBIE K€ MOJOTPACId, KOTOPHIE HE
OTBEUAJIM KPUTEPHIO OBITh TEPBHIMH WJIM BTOPBIMHU, JOJDKHBI ObUTM JHOO TNPOWUTH
COOTBETCTBYIOIIIEe OOHOBIICHHE U CTaTh MU, TO €CTh MOMACTh B OJIUH U3 KPYTOB, TUOO TOJKHBI
OBLITH OBITH MTPOJAHBI.

[InanupoBaHue KaNWUTAJIOBIOKEHUH Hayalo OCYILIECTBIATHCA B COOTBETCTBUH C
KOHIENINEN Tpex KpyroB. Y314 oObsSBUI O HOBOW CTpaTeruu B rofoBoM oTuete 3a 1983 r. s
HIECTH KITIOYEBBIX TPAJUIIMOHHBIX OJIOTPACIIe OCHOBHOI 3aaueii ObUI0 OOBSIBICHO OCTABATHCS
Ha TMEPeIOBOM Kpae HAyKU W TEXHHKH, JOOMBASCh 3TOTO MPHOOPETEHUEM HOBBIX KOMIIAHUHN U
3HaYUTeNbHBIME WHBecTHLMSAMU B chepy HHMOKP. B ximoueBbix oTpacisx chepsl yciyr
CTpaTerueu crajgo odbecrneyeHre pocTa 3TUX  BO3MOYKHOCTEH, IPUBJIEKAsl BBIIAIOIINXCS. JTIOACH,
KOTOpbIE MOTYT CO37aBaTh HOBbIE C(ephl AESATENTBHOCTH CaMHU. a TaKXe IMyTeM IPOBEICHUs
COOTBETCTBYIOIIUX MOKYIOK APYTUX (PHUPM.

Va4 cka3an 0 KOHLENIUHU TPEX OKPYKHOCTEN: "MBbI IMEEM B pyKax MPOCTYIO, IOHATHYIO
JUISL BCEX CTPATETUI0, KOTOpas MOKa3bIBAaeT, € Mbl HAXOJIUMCS ceidac, Iie Mbl HE HaXOAUMCH,
IIe Mbl MOKEM HAWTH PELIECHUE U TIE€ Mbl JODKHBI BBIUTH U3 UTPbl. MBI JOJKHBI IPUBBIKATH K
ujee BbIXOJA W3 UTPHL, 3TO HE 3HAYUT, YTO 37e€Ch y HAac ObUIM IUIOXHE JIOAM WIH IJI0X0€
yIpaBJIEHUE,

IIPOCTO 3TO HE Ta CUTyalusl, © Mbl HE JIOJKHBI CBA3BIBATH C BEW Balll PeCypchbl, HAUTH

JICHbI'M, HAIIK yCHIIHS".
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B npencraBnenun "J)xenepan DIeKTPBIK'" BCe TPU OKPYKHOCTH OBLUTHA B3aUMOCBSI3aHBI.
JUis TpaaMIMOHHBIX OoTpaciieil HeoOxoauma Oblia meperoBas TEXHOJIOTUS U COOTBETCTBYIOLIEE
cepBUCHOE obecredeHrne. IJTO [OHKHO OBLJIO YBEIMYUTh HUX KOHKYPEHTOCIIOCOOHOCTD.
BricokoTexHOMOrMYHbIE KOMIAHUM OOCTYKMBAJIM MOKyHaTeNnel, KOTOpble XOTEIU HAWUTH HOBOE
peleHre cBOUX MpobieM, Tak e, Kak U HOBble MPOAYKThI, TAKUM 00pa3oM ObLIa JOCTUTHYTa
yBSI3Ka MEX]Y ycayramu, mpoussozacTtsoM U cpepoit HUOKP. B cBoro ouepesb, CEKTOp yCIiIyT He
MOT OCTaThCsl KOHKYPEHTOCIIOCOOHBIM, HE UCIIOJIb3YsI HOBEHIIINE JOCTHXKEHUS] HAYKU U TEXHUKH.

CokpaiiieHue mrara

JIx. Y314 cTan BO I1aBe KOMIIAHUU B IEPUO]T SKOHOMHUYECKOTO CIa/ia, CaMoro riryooKoro
co BpeMeHH Benukoit Jlenpeccun. Eme 10 cBoero HazHaueHust J[K. Y314 mpuien K BEIBOAY O TOM,
yto "J[>keHepan DnekTpuk" cTaja u3IuIIHe OIOpPOKPATH3HMPOBAHHOM — OpraHHM3amuei, a Yucio
YpOBHEH yHIpaBlI€HUS U KOJUYECTBO pabOTarOIMX B KOMIIAHMM MPEBBICHIIO BCE pa3yMHbIE
npeaensl. C 1980 r. mo 1984 r. of61iee yncao 3aHATHIX B KOMIIAHUU COokpaTmiock ¢ 402 mo 330
ThIc.uesoBeK. [Ipu 3Tom 37% nepcoHana ObIO COKpAILIEHO HW3-32 YMEHbIIEHHUs 00beMa MPoaaxK,
OCTaJIbHBIE - B IIPOLIECCE PALIMOHAIN3ALMY U COKPALLEHUS YPOBHS YIIPABICHUS.

MaccoBble YBOJIbHEHHUSI TO3BOJIMIIM ra3eTaM Jath Yamdy npossuile "Heltponnsiii Jxek"
M0 AaHAJIOTHH C HEUTPOHHOW OOMOOH, yOWBAaroOIIeH Jt0/el, BO OCTaBISAIONICH HEBPEIUMBIMU
nocTpoiiku. XoTs, IO MHEHUIO Y3I4a, 37e€Ch OblJI0O HEKOTOpOE NMpeyBEIMYEHHUE, OH HE CKPbIBAJI
CBOEro yOex1eHHsl, YTO KoMIaHus pa3Mmepa "JlxxeHepan DaekTpuk" 10JKHA ObITh "MOATSHYTON
U mycTpoil" uToOBl BBIAECPKATH KOHKypeHIHIO. IlpuaTtu K »KemaeMoMy COCTOSIHUIO MOYKHO
OBUIO TOJBKO ITyTEM COKPAIEHHS IITATOB, OJJHAKO CIIEJIATh ATO HEOOXOANMO OBLIO HE OCIa0IISs
komnanuto. [To ero MHeHHIO, KOMIAHUSA HECIa OTBETCTBEHHOCTb M 3a TEX JIIOJEH, KOTOphIE
CTAaHOBWJIUCH HE HY>KHBIMH, U J1I000€ AEUCTBUE JOIKHO OBbLIO Obl OLIEHUBATHCSA C TOUKH 3PEHUS
TOTO, "XOTeNN OBl BbI, YTOOBI C BAMU MOCTYIIHIIN TaKUM ke oOpa3om".

lNazera "KnuBnenn busnec" B nrone 1983 r. mpusHaBana, yto "J[xeHepan DneKkTpuk"
MCITOJIh30BajIa TyYMaHHbIe METO bl TIpH yBosbHeHHH 1500 pabouunx B Oraiio. B ctathe 0coOeHHO
O0TMEYaJIOCh, YTO KOMITAaHUEH OBbLIN MpeAsoKeHb! YBOJIbHIEMBIM JIpyrHe MecTa paboThl, OKa3aHa
IOMOIIlb B TPYJIOYCTPOMCTBE, a TakXe OrpoMHas paboTa Mo oOecrnedeHHI0 Hen30eKHOCTU
3aKpBITHS 3aBOJIA.

[InanupoBanue

Kak yxe oTmeuanoch, Y374 chaenan JBa CEpbe3HBbIX H3MEHEHMH B Ipolecce
wianupoBanus. OH BoccTaHoBUI HemnocpeacTBeHHble oTdeThl CXI[ pykoBoxactBy. Ilpu stom
OCHOBHOHM WHzeell ObUIO 3acTaBUTh OOCYXJATh BOIPOCHI CTPATETWH ACSTEIBHOCTH IEPBBIX
PYKOBOIMTEIICH, a HE CITy>KaIlUX OTAeN0B MakupoBanus’. [IITaT nmiaHOBUKOB OBLT COKpAIIICH 3a

4 roma BoBoe - ¢ 200 go 100 uemoBek.
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VYam4  BBIABUHYJ TpeOOBaHKE, YTOOBI KaXKJJ0€ OTJEJIEHUE UMEJI0 CTPAaTerHYeCKUi TUIaH,
yTBepKaaeMblil exxeroaHo. IIpu 3ToM crTparernyeckue IJaHbl OTAEICHHUH, pabOTaroIIUX Ha
OTHOCHTEJIBHO CTAa0MJIBHOM PBIHKE, JOJDKHBI ObUIM OBl MepecMaTpuBaThCS Kaxasle 2-3  roja.
[lnansl  oTaeneHuid, KOTOpbIE paboTaroT B OBICTPO MEHSIOIIUXCS YCIIOBHSIX, JOJDKHBI
KOPPEKTUPOBATHCSA MOCTOSHHO.

Maiik Kapnenrep, HeEIaBHO MNpHUIUNEAIIANA B KOMIAHUI BHIE-TIPE3UACHT 110
KOPIIOPAaTUBHOMY IUIAHUPOBAHMIO, @ JI0 3TOr0 paboTaBiuii B TedeHue 10 neT BUlle-Npe3uIeHTOM
bocton Koncantunr ['pynmn, Tak 00bsICHUI 3T U3MeHeHus: "5l monbITasics pa3AeauTh CTPaTETUIo
U maHupoBaHue. CTpaTerus €CTb OCMBICIEHHE OCHOB OHM3HECa, IUIAHUPOBAHME - pa3paboTkKa
OporpaMMbl MOJJEPKKH MPHUHATOM cTpaTeruu. S mocrapaincs cienaTb OOJBIIMI aKIEHT Ha
CTpATEeTHI0 U MEHbLIMHA - Ha (opMalbHOE IUIAHUPOBaHHE. BONBIIMHCTBO MOHMX COTPYIHHMKOB
U3y4aeT BO3MOXKHOCTH MPHOOpeTeHus: Kommanuid. Eciu kTo-To n3 Hux padortaer B CXIL, To oH
CTAHOBUTCS WICHOM KOMAaHJbI, pa3paldaThIBAIOIICH KU3HECTIOCOOHYIO CTpATETHIO ICWCTBUM Ha
pbIHKE. MBI TPaTUM HEMHOT'O BPEMEHHU Ha YMCTO OYMaXkHYIO paboTy.

MHorue n3MeHeHus B cUcTeMa IUIAHUPOBAHMsI HAYaIMCh 3aJ0Jr0 10 TOTO0, KakK S MPHUILIET
B KOMIaHuto. L{enbio 3TUX M3MEHEeHUH sABIseTcs Ae000KpaTH3alusl Ipolecca IUIAaHUPOBAHUSA,
KOHLICHTpalUsl €ro Ha CTPATErH4eCKUX BONPOCAX, IPEBPALLEHUE €TI0 B HENPEPBIBHBIN MPOLIECC,
YyTKO pearupyroiuii Ha Bce U3MEHEHUS BO BHEIIHEM MHUpe. MBI XOTUM BOBJIEYb B IUIAHUPOBAHNE
IEPBBIX  PYKOBOJUTENIEH, CHENATh €ro CEJIEKTHBHBIM. JTO YXKE BBI3BAIO DS CEPbE3HBIX
M3MEHEHUH B 3a7jauax Moel opranuzanui. CaMoe Ba)KHOE - MbIIEPECTAIN OBITH
NOJMIEHCKUMU KOMIAaHWM, HamM B3aumMooTHomieHuss ¢  CXI[ cramu  OTHOIIEHUSMHU
COTPYIHUYECTBA, a He cornepHuyecTBa'.

OpranuzannoHHas CTpyKTypa

Korma VYamu B 1981 romy cranm mnpeiaceparenemM IpaBieHHsS KOMIIAHMM, OHA
OpPraHM3al[MOHHO COCTOSJIa M3 ILIECTH CEKTOPOB, BBIXOJSIIMX HA BBICIIEE PYKOBOACTBO
kommaanu. K 1984 1. (cM.puc.2) 9UCII0 CEKTOPOB OBLIO COKPAIIEHO /IO YETHIPEX, B TO K€ BPEMS
NOSIBUWIICA €I1€ P MOAPA3AEICHUM, IOJYMHEHHBIX HENOCPEACTBEHHO MPE3UICHTY KOMIIAHUU.
"HukTOo HE 3HAeT, KakoBa OyJIeT poJib CEKTOpOB B OyaymieM. Kak s MOHMMal0, OHU MTOCTENIEHHO
UCYE3HYT, IOCJIE Yero MpUMEpHO 15 OCHOBHBIX OTAENEHUI, KOTOPhIE HAXOISATCS BHYTPH TPEX
OKPY)KHOCTEH, OyyT HEMOCPEACTBEHHO MOIYHHITHCS BBICIIEMY7 PYKOBOJCTBY KOMMIaHUU" -
CKa3aJl OlUH W3 BBICOKOIIOCTABIEHHBIX COTPYAHUKOB "J[>keHepan DneKTpuk".

B cepenune 1984 r. Jlxon bepnuHreiiM. oaMH U3 3aMECTUTENEN NTpeAceaaTeNs IPAaBICHUS
U WIEH BbICILIEro pykoBocTBa "/[xeHepan DaekTpuk", 00bsIBUII O CBOEH MPECTOSIIIEN OTCTaBKE.

Ha ero mecto 6p11 Ha3HaueH Jlappu boccuau, OBIBIINN PYKOBOAMTENb CEKTOpa MAaTEPUATIOB U
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YCIIYT, Yb€ UMSI Han0oJiee YaCTO acCOIMUPOBAIIOCH C pocToM | ycniexoM KpeautHoit Kopropamum
" Jl>keHepasl DNeKTpuK".

VYomu  cuyuran Hambonee BaXHOM cBoeil paboToit MOAOOpP TOJNKOBBIX JIIONEH.
COOTBETCTBEHHO, OH 3HAYUTENIbHO YCWJIWJ BHMUMAaHHE MOJ00PY PYyKOBOJIUTENEH Ha KIIIOUEBBIX
MeCTax U aHaJIu3y UX JAesITebHOCTH.

Crumyibl

VY514 MHOTO BHUMaHHS yJIEJsUT MOMCKaM HOBBIX (pOpPM MOOIIPEHUs, KOTOPbIe TOMOTJIH
OBl OTMETUTD BBICOKHE UHINBUAYATIbHBIE TOCTUKEHHS COTPYIHUKOB. Tak, crieluanbHble Harpaibl
BBICILIETO PYKOBOJICTBA MPUCYKJAINUCh TEM JIMLAM, KOTOpPbIE OTIMYMIUCH TMPH pean3aluu
OTJICIbHBIX MPOEKTOB U 3a]]a4, HOBBIX 00JIacTel 1eATeIbHOCTH KOMIaHUH U T.JI.

CrienmanpHbple NMpeMHH B BHAE IMAKeTa aKUMH KOMOAHUM OBbLTH BBEICHBI  JUIS
JOJITOCPOYHOTIO CTUMYJIMPOBAHUS PyKOBOJIUTENEH KOMIIAHNH, A TaKXKe Ul MPUBJICUYECHUS HOBBIX
pyKoBoauTenel Ha HauboJiee CII0KHBIE U OTBETCTBEHHbBIE YYACTKHU.

Jlpyrue cTuMyJIbl BKIIOYaa B ce0s OTIaKEHHOE MPEMUPOBAHUE aKIIUSIMU U CTICIIUATbHBIE
IPEMUH 32 TOCTHKEHUE OTPEACIICHHOTO YPOBHS MPOIAXK M MPUOBUIH B HanboJiee BaXKHBIX cepax
JESITEIIbHOCTH.

®dunocopus Yamua

[To mepe Toro, Kak MPOU3BOIMINCH U3MEHEHHSI B OpTraHU3allMU U MPoliecce YIpaBlIeHus,
dopmupoBanach 1 ynpasieHueckas gpuinocodpus Yamua. Ocenbro 1983 r. Ha coOpaHuU CiTyKalux
KOMIIaHUM OH Ha3Bajd 10 Hanbomee BaXKHBIX, IO €r0 MHEHUIO, IelieH, crosmux nepex "J>xenepan
Onextpuk". CIUCOK OTKPHIBAICSA YK€ YMOMSHYTHIM "OBITH NMEPBBIM KU BTOPHIM B cBOEH
obmactu", 3aTem 1o "nepxkath GopMy U HE UMETH JIMIITHETO Beca'.

OcranbHble BOCEMb MOXHO ObUIO pa3feUuTh Ha TPU KaTErOpUU: KaK JOWTH J10 BEPIINHBI;
YTO HYKHO CJI€JIaTh, YTOOBI Ha BEPIIMHE OCTAThCS; OTKY/1a B3STh CPEJICTBA.

[1yTh K BepiIMHE: UyBCTBO X035MHA, YIIPABIICHUE, IPEANPUUMUYUBOCTh

Va4 cumrain, yTo OAHMM U3 (aKTOpOB, obecneunBIMX ycrex "JlkeHepan DiekTpuk",
SBIISIETCS] TOPAOCTH pAOOTHUKOB 32 CBOIO KOMITaHKI0. Ha MHOTHX 3aBOAax pabodrie HOCUIN MaifKu
¢ Haamuceio: "Jlxxenepan Dnektpuk" - 310 1 (GE is ME). OH Ha3bIBai 3T0 YyBCTBOM XO035MHA U
cTapa’icsl yCWINTh €ro, iepeaanas 0oJblIne U OOJIbIINE [TpaBa BHU3, yBEIUYNBAs BbIJCISIEMbIC HA
3TO CPEACTBa, YNpolasi 0T4eTHOCTh. Ero 1enpio ObUI0 MEPEeHOCUTh MPUHATHE MHOTHX PEIICHUN
Ha -HIKHUE YPOBHHU opranu3aiuu. "bepu nemno B cBou pyku! bepu orBercTBenHoCTh! [IprHnMaii
pemenus. [laBait npemun. Pa3pabateiBaii miansl mpogax. [lemnaii Bce, 4TO ThI XOUeIlb, JJIsl TOTO,
YTOOBl €XKEAHEBHO PYKOBOAUTH cBOoMM OusHecom". Eciu Mbl OyneM Tak MOHUMAaTh '"dyBCTBO

X03sMHA", MBI TOObEMCSI yCTIeXa.
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ComnpuvacTHOCTh (stewardship), KoTopast SIBISETCS OAHUM U3 CaMBIX MOMYJISIPHBIX CJIOB B
"JlxeHepan OnekTpuk' yxe 20 jer, o3HadyaeT OTBETCTBEHHOCTb, HEOTIEIMMYIO OT YyBCTBa
xo3siuHa. Croia BKIIIOYAIOTCS HE

Onektpuk" (T.e. JMIOIAM, 37aHUSM, MHpopManuu, OanaHcaM), HO U paboTa C TaKou
OTJaueld, KOTopasi CrocoOCTBOBaja Obl yCHeXy KOMIIAHMM B~ KOHKYPEHTHOW OopnOe. Yamu
3agBui: "CoNMpUYaCTHOCTh €CTh 00S3aHHOCTh. JTO HE Takas OO0S3aHHOCTb, KOTJA JIOAU MOTYT
pabotats Ha 45-50% U cunTaTh, YTO Y HUX €CTh MOJIHAS TAPAHTHUS 3aHATOCTH Ha BCIO JKU3Hb. Her.
Oto padora Ha 100%, a To 1 150% BO3MOXKHOTO. DTO CyTh Bameil paboThl. DTO BaM BBI3OB:
UCIIOJIb30BaTh BCE MMEIOLIMECS PECYpPChl, IPUBECTH NMPENNPUATHE K COBEPLIEHCTBY M HOBBIM
BBICOTaM, czienaTh ero B 1990 rogy mydiue, yem oHo ceituac".

[IpennpuumMunBOCTb ObLIa TOM CIUYKOH, C TOMOIIBIO KOTOPOI Y3114 pacCUUTHIBAN 3a)KEUb
JIOJIEN Ha peanu3aliio CBOMX 3aMbICIOB. 1 TOro, 4TOObI . peaJbHOCTHIO OKA3aJIUCh U YYBCTBO
XO035IMHa, U COMPUYACTHOCTb, OH HACTauBaJl, YTOObI PYKOBOJIUTEIN CO3/1aBAIM U MOIECPKUBAIIH
aTMocdepy, CTUMYJIHUPYIOILYIO OpEeaNpUUMUYNBOCTE. Tak Kak CTeNeHb pUCKA U
BO3HATPAXKACHUS 32 MPEANPUUMYHMBOCTh HE MOXKET ObITh OJWHAKOBOM B 30-MHUIMAapaHON
KOMITAHWUH U B HEOOJBINOH (hupMe, OH JOITyCKall, YTO TEPMHH "TIPEIIPUUMYHUBOCTD" MOXKET OBITh
B JIAaHHOM CJIy4ae HE COBCEM TOYHBIM.

OpHako B JH0O00OM  cioyyae pa3BUTHE NMPEANPUUMYHBOCTH OBUIO HEOOXOAMMO IS
HOSIBJICHUS HOBBIX UJI€H M HAIIPABICHUN AEATEIbHOCTH KOMITAaHUH.

Kak neiicTBoBaTh: COBEpIIEHCTBO, KAUECTBO, PEATU3M U KOMMYHHKAIIUN

To, 4YT0O B KOMIIAHMM BBICOKO TEHMJIOCH UYBCTBO XO35IMHAa, caMooTaada |
MPEANPUUMYHUBOCTD, SIBIISUIOCH MEPBOM MPEANOCHUIKON, mo3BoJsitonied "Jxenepan DnekTpuk"
YCIIEUIHO IeHCTBOBATh B )KECTOKOM MUpPE KOHKYpeHIMU. OJTHAaKO OHOTO 3TOr0 ObLIO MaJo.

CoBepIIeHCTBO, KaK M YyBCTBO X0341HA, MPOSBIISUIOCH HA YPOBHE OTACIBHOIO YEIOBEKA.
[To MHeHuto Yamua, HaWIydIlIMM MEPHJIOM COBEPLICHCTBA SIBJSETCS "3epKalibHbIM TecT". "OT0
IPUMEPHO, TaK ke, KaK KOI/1a Bbl HAKJIQABIBAETE MAKUSK WU OpeeTech M0 yTpam, KOrja TOIbKO
BaM HM3BECTHO, JOCTHUIJIM JIM Bbl COBEPILIEHCTBA, KOT/AA B AyLIE BbI MPEKPACHO 3HAETE, I/Ie OHO.
HeBo3MOXHO TOCTOSIHHO HAXOAWUTHCS Ha CaMOM BBICOKOM YpPOBHE, HO CTPEMHUTHCS K HEMY
HeoOxoauMo. 3ajaere JM Bbl cebe cTaHaapThl coBepieHcTBa? SBisieTech 1M Bbl JOCTATOYHO
TpeboBaTebHBIM K cebe?"

KadecTtBo po’kaanochk W3 WHAMBHUIYaJIbHOTO COBEPLICHCTBA KaXAOTO M3 PaOOTHHKOB
"Jlxenepan OnekTpuk'. KauecTBO mpoayKTa BCErja COCTaBISAJIO CYThb NMONMUTUKM "J[XKeHepan
OnexTpuk", OAHAKO Y314 XOTel, 4TOOBI Ka4eCTBO KacajloCh HE TOJBKO MPOAYKTa, YTOOBI OHO
CTAaHOBUJIOCH 00Pa30M JKM3HHU, BCEOOBEMITIONICH KOHIICTIIIMEH, BKIIOYAIONIEH TOBAPHI, YCIYTH,

BBITIOJIHCHUC T'PAKIAHCKHUX 0053aHHOCTEH U CBSI3U CO BHEIIHUM MHPOM.
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CoBeplIEHCTBO M KavyeCTBO HE MOIYT OBITh JOCTUIHYTBI, €ClIM He OyneT co3jaHa
atMocdepa peanusmMa M HCKpeHHOCTH. IlepBoe enmaHHE BCTPETUTHCS C HECKOJIBKUMHM
pykoBoautenssMu CXL[ Obulo BBI3BAaHO NOTPEOHOCTHIO YCTAHOBUTH B3aWMOIIOHMMAaHHUE H
MOKAa3aTh TOTOBHOCTh COBMECTHO PEIIaTh MPOOJIEMBI. Y314 CYUTAN, YTO KaXIbIi paboTaromui B
KOMITAaHUH Ha JIF000M YpPOBHE JI0JIXKEH JI0CTaTOYHO JI0BEPATh CBOEMY HaYaJIbHUKY B TOM, YTO OHU
CTpeMSTCS K OAHOM Mesu, JODKEH MMEeTh JOCTaTOYHO YBEPEHHOCTH B cebe U Bepy B TO, UTO
KOMITaHUSI YECTHO pelIaeT cBoM mpobnemsl. JloBepue SBISETCS >KU3HEHHO BAXKHBIM IS
peanu3aiy KOHLUENIUU Ka4ecTBa U COBEPLICHCTBA.

Kpome ycraHOBIIEHMs nuanora BHYTPU KOMIIAHWHM, Y3II4 CYMTAJ, 4TO UIA CE ycIexa
HEo0X01uMo 00bACHUTH putocoduto "Jxerepan DnekTpuk" okpyxaromemy Mmupy. [lonnmanue,
KOHTAKThI, CIOCOOHOCTh 00BsICHUTH 1enu "/keHnepan DnekTpuk" akuuoHepaMm U (PUHAHCOBBIM
Kpyram ObUIO HEOOXOJMMBIM, YTOOBI Ha JeTIe OCTaBATHCSI HOMEPOM OJIMH HITH J[BA.

st Toro, 4ToOBI MOHUMATh M BOCHpUHUMATH (prtocoduto "J[xeHepan 'DnekTpuk", -
TOBOPHJI Y314, - BBI IOJKHBI IPOYYBCTBOBATh €€, BEPUTh B HEE, BUJETh €€ LieauKkoM. Eciu y Bac
3TO HE MOJy4yaeTcs, HEOOXOAUMO 3aHOBO OCMBICIHTBH BCE, YTO MBI jaeiaeM. be3 Toro, uToObl
rpynmna B JlyncBwuie nnm KimBienzae nelcTBOBaJla CUHXPOHHO CO BCEMH, y HAac HHUYErO HE
HOJIyYUTCS».

®uiocodust UHBECTUTUH

HaneneHHOCT Ha NOCTHIKEHHE H MOAJAEPKAHUE CAMBIX BBICOKUX PE3yJIbTATOB HE MOIJIA
JaTh TMPAKTHYECKUX pPEe3yJibTaTOB 0€3 COOTBETCTBYIOMIEH (HHAHCOBON momnepku. JlecsaTas
cocTasisioas guiocodun yrnpasieHus Yairda 3aKkitoyaiach B TOM, Kak IJIATUTh 33 JOCTHXKEHHE
ycnexa.

ITo MHeHMIO Y3714a, MHBECTUIIMH OJKHBI ObUIM HAPaBIISTHCS TOJIBKO HA T€ PHIHKH, TIe
"JlxeHepan OnekTpuk" Moria JoMHHHpoBaTh. C TeX PBIHKOB, KOTOPbIE HE BIMCHIBAINCH B
CTpaTeruio JOJITOBPEMEHHOIO POCTa, HYKHO ObUIO yXoauThb. OH MOCTaBMI 1i€Jb JOOMBATHCA
€XeronHo 15% 3KOHOMUYECKOro pocTa, MPUYEM CIIENUAIbHO OTYEPKHUBAIL, YTO KPATKOCPOYHBIE
WHBECTUIIMY HE JOJDKHBI IE€JIaThCS 3@ CUET IIEPCIEKTUBBI.

Peaknus

B Ttakoil kpynHO# m MuUBepCcHUUIMPOBAHHONW KoMMaHWH, Kak "J[keHepan DimekTpuk'»
peakius Ha Bce TO, YTO Y314 Jedajl B TEYEHHE MEepPBBIX YETBIPEX JIET, HE MOIJa ObITh
OIHO3HA4YHOM. BOT HECKOIBKO IPUMEPOB TOr0, HACKOJIBKO PA3HUIIOCH BOCIIPUATHE BCEX €r0
JIEUCTBUI CpeId PyKOBOJIUTEIICH:

«B Moem oTzaene cokpallleHHe MITaTOB BBI3BAIO BO3MYILICHHE JIIOJEH U caM Y34 ObLI
HarmyraH 3TuM. OJIHAKO JIMYHO s MPUBETCTBOBANI 3TO, f 3HAJ, 4TO y HAC JAOCTATOYHO "MEPTBBIX

,I[YIJ_I" " paHO UJIN IMO3JHO MbI OBI C 3TUM CTOJIKHYJIUCB»
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Bce atu croBa - mpeAnpUUMYHBOCTb, YYBCTBO XO3SMHA, PAa3yMHBIM pPHUCK - 3BydaT
npekpacHo. O HaKO HA MOEM YPOBHE (HauadbHHK MOAOT/EINA) IIaBHOE MO-MIPEKHEMY - TPAMOTHO
COCTaBMTb IUIaH.

[lepBrie nBa roga OosbIINX U3MEHEHUH 5 He 3aMeTwil. Ho 3aTeM y Hac mosiBUJICS HOBBIN
TeHEPATbHBIA TUPEKTOP, KOTOPHIA OYeHb MOXO0X Ha Yamva. Hame otaenenue mpeoOpasuiioch,
CTaJI0 HAMHOTO OOJIbIIIe. 33]]0pa, KPUTHUECKOTO OTHOIICHUS K cebe, Mbl cTalu paboTaTh Ooee
SHEPrUYHO.

S He Buky Oonbmux u3MeHeHHil. S paGortato B Hanbosiee MOOWIBHOM OTIEICHUHU
KOMITAaHHH ¥ MBI pa0OTaJIM TAKUM K€ 00pa3oM MHOTHE Tojibl. MokeT ObITh, HEKOTOpHIE OoJiee
CTapble OTJENCHUS KOMIIAHUU U TIEPEKUBAIOT KaKUe-TMO0 U3MEHEHHUSI, ISl HAC e BCE UIET TaK
e, KaK U paHbllle, TO €CTh KaK OHO U JOJKHO OBITh.

VYonuy ypanocs yOepeub Hac OT CaMOYCIOKOEHHOCTH. OH KOHLIEHTPUPYET Halle
BHHMaHUE Ha MOJJEPKaHUN KOHKYPEHTOCIIOCOOHOCTH B MUpE. DTO OYEHb BAXKHO JUIsSI KPYITHOMN
KOMIIaHUH, B KOTOPOH MPOSBISETCS TEHASHIUS K yIOBICTBOPEHHUIO JOCTUTHYTHIM U 3aMbIKAHUIO
Ha COOCTBEHHBIX OPTaHU3AIMOHHBIX MTPOOIeMaXx.

MHorue u3MeHEHHs {B CHUCTEME IUTAaHUPOBAHMS) IPOCTO NpeKkpacHbl. OJHAKO MbI TOUTH
MOJTHOCTBIO TMOJIaraeMcsl Ha JII0JIed. DTO XOpOIIo , 10 TeX MOp, MOKA HEKOTOPHIE U3 ATUX JIIOIEH
HE HAYMHAIOT JIeJIaTh Cepbe3HbIe OMMOKU. Toraa HaM MOXET ObITh OUEHB KAJIKO, YTO Yy HAC yiKe
HET JIETANbHBIX CUCTEMATHUECKUX TIJIAHOB.

Jyist MeHS OnpeIeNISIFOIIUM SBIISIETCSI TO, UTO OBIBAET, KOT/IA ThI HJICIIH HA PUCK U TEPITUIITH
HeyJady. Yourd meitaetcss yOeauTh HAc, 9TO €CIHM BCE HMIET TaK, KaK ¢ MPOEKTOM Xaiapk (CM.
npuiio’keHue), Bce 0yaer HopMainbHO. Ho 51 He oueHb B 3T0 Bepio. JIto/11, KOTOPBIX HAarpa)xaaloT B
clly4ae Heyna4yu, 0ObIYHO T€, KOTOPhIE TOBOPIIIN "TaBaiiTe HE OyJeM, a He T€, KOTOpPbIe TOBOPHIIN
"CTOUT PUCKHYTH'.

[Ipumepsr

Cpenn MHOTHX 3a/a4, ¢ KOTOPBIMHU CTOJIKHYJIOCH PYKOBOACTBO "[[eHepan DiekTpuk"
nocine 1981 r., ABa ciydas npuoOpenu MHUPOKYIO U3BECTHOCTh. OMH U3 HUX KacaJCcsi OTPOMHBIX
cpencT, KoTopble "JlkeHepas DneKTpHuK" akKyMyJIupoBaia A Oy IylIux WHBECTHLNH. Jpyroi
BOIPOC Kacajcsi HaMEpeHMsl Y3ia4a YBEJIWYUTh CTENEHb pPUCKA NPU NPUHATUU PEIIEHUN U
IPEeITPUUMYUBOCTH BHYTPH KOMITaHUU.

S MUWIHAPIOB

B xonne 1983 r. "JxeHepan DnekTpUK" CKOHLEHTPUPOBAja B HAJIMYHOCTU M MEHHBIX
oymarax 2,5 mupa.gomn. Ilocne mpomaxku "FOta WMuTepHeimnn" sta cymma Bo3pocia 10 5
MUJUTHAPJIOB, YTO BBI3BAJIO PsiJi BOIPOCOB, TJIABHBIA M3 KOTOPBIX - coOupaetcs nu "I xeHepan

OneKkTpuKk" OCYLIECTBUTh CKOJb-HUOYIb KpYINHBIE NPUOOpeTeHus Apyrux KommaHui. Ha
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€XKEroJJHOM COOpaHMU aKIUOHEpOB Yamdy ObUT 3ahaH 3TOT Bompoc. OTBETHS OH Ha HETro
cienyomuM oopazom: "MeHs yacTO CHpaIluBaloT, YTO MbI OyZeM JeJlaTh CO CBOMMHU JE€HbraMH.
Kpatkuii oTBET TakoB: 3amac KapMaH He TSHET'.

B 1983 r. "JI>xenepan Dnexktpuk" cobpana u u3yumia gaHHeie Ha 6000 koMmmaHuii Ha
npeaMeT BO3MOKHOW MOKynku. OTaen pa3BUTUs OM3HEca IpOBEN yIiayOJIeHHBIN aHamu3 Oonee
yeM 100 kOMIIaHU W3 3TOTO YUCIIA U OIPENEIn,

YTO TOJBKO YETHIPE M3 HHUX MPEICTABISAIOT PeajbHbI MHTEpec ¢ (PUHAHCOBOM TOUKH
3pEHUs U TOUKHU 3PEHUSI CTPATETUH.

OCHOBHBIE HAaNpaBlI€HUs, B KOTOPBIX MPOBOAWJICS aHAIM3, OBLIM IPEI0KEHBI
pyKoBoAuTeNeM oTAena IutaHupoBaHusa "JlxeHepan Ounektpuk" Maiikom Kapnentepom.
OCHOBHBIM KpUTEPUEM SIBIISIICS CIICAYIOUIMIA: HACKOJIBKO MPUOOpEeTeHNe TOH WM HHOW KOMIIaHUU
"IlxxeHepast DNeKTpUK" YBETUYUT €€ MPUBIIEKATEIILHOCTD ISl aKIIMOHEPOB, T.€. YBEJIMUUT TEMITbI
pocTa WK NpUOBUIBHOCTB, @, BO3MOXHO, U TO U Apyroe. OH MOAYEPKHYJI, YTO MOKYNKAa KOMITAHUH
JIOJDKHA TIPUHECTH JJOXOJa JOCTaTOYHO Ui TOTO, YTOObI BBIIJIATUTh OTCTYIHBIE BIaJ€ibliaM, a
pa3mep OTCTYNHBIX BBIpoC 3a mociienHee Bpems ¢ 20 go 50 mpouentoB uensl. "Kommanum
MOKYTIAlOTCSl Ha PBIHKE TakK ke, Kak U Bce Jpyroe, - roBopui Kapnenrep. - locraTouHo TpyaHO
COBEPUINTH YAAuHYI0 MOKYIIKY, eclii TpeOyeTcs 3amnaTuTh 3a Hee 50% cBepx meHsl".

ITo sTtomy nmoBoxy Kapnenrep npusen npumep TOro, Kak OH U €ro COTPYJHUKH PELIHIIH,
YTO 32 HECKOJIBKO KPYMHHBIX (0T 1 10 8 MMIIMapA0B) KOMIAHUN B HAYKOEMKHX CTPAcTAX ObLi1a
3alpollieHa SBHO 3aBbllieHHass LeHa. COorjliacHO NPOBEACHHOMY aHAJINU3Y, 3alpalliBacMble
OTCYIIHBIE€ CTABWJIM T0J COMHEHHE CaMy BO3MOXHOCTH IOJIYYUTh MPUEMIIEMYIO NpPUOBLIL Ha
BKJIa/IbIBAEMBbIN KaruTall.

KapnenTtep moguepkuBai, 4To HauOOIbILIEH BBITObl MOXKHO OXHMJIATh OT IPUOOPETEHHUS
T€X KOMIIaHUM, KOTOPbIE YCUJIMBAJIU CTPATETUUECKUE MO3ZULUH YK€ CYLIECTBYIOIUX OTAEICHUN
"Ilxenepan OnexTpuk'. OAHAKO MPU 3TOM OH BBICTyNAJ HNPOTUB OYKBAJIBHOTO CIIEJOBAHUS
IPaBUITY» YTO BHOBb IIPHOOpPETaEMble KOMIIAHUH JIOJIKHBI TOYHO BITUCBHIBATHCS B CYIIECTBYIOLIYIO
cTpykTypy "xenepan Dnekrpuk". OH orMedan: "Mbl MOXKEM MOKYNaTh KOMIIAHUU OOJIbLINE,
4eM UMeeM ceifuac. Mbl MOXKEM MTOKyNaTh KOMIIAHUH, KOTOpPBIE HE BIMCBIBAIOTCSA B PAMKH HAIINX
OTJIEJIEHUI U CEKTOPOB. MBI MOKEM MOKYaTh OT/IEIbHbBIE YACTH OOJIBIINX KOMIIAHUH, MBI MOKEM
NOKyIIaTh KOMIIAHWHU, B KOTOPBIX HAC MHTEPECYET TOJIBKO KaKasi-TO 4acThb'.

Bechoii 1984 r. kpeautHas rpynmna "J[xenepan DnekTpuk" oObsBUIa O IPUOOPETEHUH
"Nmmnotiepc Pennmryperc Kopm." (ERC) 3a 1,08 mupa.momn. Takum 06pazom, CymiecTBEHHO
pacmupsiiachk AedarenabHocTh "J[kenepan OnexkTpuk" B o0gacTu puHAHCOBBIX yciyr. Kaprnenrtep

MIPOKOMMEHTHPOBAJT TTOAXO0 ] KOMIIAHUHU K 3TOH CEIIKE CISTYIONTUM 00pa3oM:
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"MBbI poaHaIM3upPOBaIM MHOTO Pa3IMYHBIX (PMHAHCOBBIX YCIYT 3a MOCJIETHEE BpeMs U
KakK OBl MBI HU CMOTPEJIH, TIEPECTPaXOBAHKUE BCETIa HAXOUIIOCH BO TJIaBE€ CITUCKA C TOYKHU 3PEHUs
TEMIIOB POCTa, PEHTAOEITHbHOCTH, KOHKYPEHTOCHOCOOHOCTH. DTO Ta 00JIaCTh NEATENBHOCTH, C
koTopoi "Jl>xeHepas DneKTpuK'" 3HaKoMa - y Hac ecTb fouepHss ¢pupma "[lypuran Uumrypenc",
XOTsl W He Takas Oombimas. B cpaBHenun ¢ 250 KpynmHEHIIMMH KOMIAHUSMH B OOJIACTH
(UHAHCOBBIX YCIHyr MO TaKUM TOKa3aTeNsiM, KakK MPHUBJIEKATeNbHOCTh OM3HEca, T0XO/A Ha
kanutal u Temnsl pocta, ERC Haxoaunace B nuaupyromnieil Tpymnmne. 9To BTOpasi WIH TPEThs
koMmmanus no nepecrpaxoBanuto B CIIA. Ee temnbl pocta u mpuObUIbHOCTH (24% n0X01a Ha
COOCTBEHHBIN KanmuTa) BBIIIE, UeM y Juepa otpaciu - "Jlxenepan Pe".

HecMoTps Ha 5T0 MBI MOKyIIaeM KOMITaHUIO 3a Ty ke ueny (1,9 6amaHcoBoil "cTouMocTH),
YTO IpoJaroTcs Ha pelHKe akuuu "JxeHepan Pe", Haxonsmieiicss Ha caMoil HUYKHEHN CTyIIEHbKE
CTPaxOBOM aKTUBHOCTH.

HNHuTepecHo, uTo nepBoHavdasibHO ujes npuooperennss ERC Obia Brickazana B "[lypurtan
WNumrypenc". Ha panneil ctaguu Mosi OpraHu3alys y4acTBOBaja B MPOEKTE, MbITaIach MOMOIIb
OIICHUTh CHACIKY U CHOPMYIUPOBATH BOMPOCHL, KOTOpPBbIE HEOOXOAUMO OBLUIO PEIIUTH IO
IIEPETOBOPOB Ha BhICIIEM ypOBHE. Sl 0COOEHHO X0Uy MOJYEPKHYTh, YTO OJIHA U3 HAIIUX CaMbIX
MaJeHbKUX, HE3HAYUTENbHBIX JOo4YepHUX (GuUpM ObUla OCHOBHBIM JBHUraTeleM KpyHHeien
CIENKH, coBepieHHOH "/[xenepan DnekTpuk" 3a nocieIHNUE TObI.

[Tpuobperenue ERC crano BO3MOXKHBIM MOCIE TOTO, KaK €€ POAUTEIbCKAs KOMIIAHUS -
"T'errm Oin" Obina cama kyruieHa "Tekcako", cTpeMuBIICHCS CKOHLIEHTPUPOBATHCA Ha
TpPaZULMOHHON JUIs ce0sl HeTera3oBoil MPOMBIIIIEHHOCTH. MBI Benu nieperoBopsl ¢ "Tekcako"
o nokynke ERC 1o nene, KOTOpyr0 CUMTAIN CIPaBEIINBOM".

Hecmotpss Ha ocymectBnenue mnpuodOperenuss ERC u psg Gonee MeNnKUX MOKYIOK
("Hxenepan Dnextpuk” mocie 1981 r. mpuobpena 6onee 50 koMmmanuii), BOMPOC O TOM., KaK
Jy4llle pachopsiANTHCSA 3HAUYUTEIIbHBIMU pe3€pBaMU HAIMYHOCTH, OCTABAJICS] OTKPBITHIM.

BuyTpennuii poct

C npobnemoii palinoHaTFHOTO UCTIOIB30BAaHUS UMEIOIIUXCS PE3€PBOB HAJTMUHOCTH  OBLITU
TECHO CBSI3aHbl TAK)K€ BOIPOCHl CTUMYJHMPOBAHHS BHYTPEHHEIO pPOCTA, Pa3BUTHS HOBBIX
HANpaBICHUH W TPEANPUHUMATEIHCTBA BHYTPH KOMIIAHMH. YDII4 CUUTAT HEOOXOJUMBIM
MCIIOJIb30BAaTh CIIEAYIOIINE PhlYaru: CTUMYJIMPOBAHHE BJIOKEHUS KalluTala B pacTyIlue OTPaciu,
MOJYEpKUBAHUE IIEHHOCTH [UJIsl OpTraHW3allud MpeANpUHUMATEIbCTBA, UYyBCTBA XO3iHMHA U
OTBETCTBEHHOCTH, M3MEHEHHs] CHUCTEMbI 3apa0OTHOM IUIATHl M CTUMYJIMPOBAHUSI.

Kpome ynomsiHyTOrO0 BBILIE, Y314 NOIUEPKUBAI TAaKKE HEOOXOAUMOCTh CO3/1aHUS HOBBIX
bupM BHYTPHM KOMIAHMU. XOTS O3TH BEHUYYpHble (UPMBI M HE (PUHAHCHPOBAIUCH Ha

KOpPIIOPAaTUBHOM YpPOBHE, uepe3 HUX Mpoxoauwio oT 60 1o 80 mponeHTOB Bcex MEpONpUsATHH 1O
121



IPOJIBUKEHUIO B HOBBIX HAIIPABICHUSIX. Y314 4acTO MOJYEPKUBAII TAKXKE BAXKHOCTb 3TUX (PUPM B
pPa3sBUTHU M caMUX pyKkoBoauTenel: "He Tak BakHbI BeHUypHbIe (PUPMBI caMU 10 cede, Kak To,
YTO OHU POXKAAIOT - HOBBIC MoU. CTaBs Jro/iel B MOJOKEHUE, KOT/Ia» KaXAbI U3 miX UMeeT
CBOW COOCTBEHHBIM OanaHC W CUET, CBOE COOCTBEHHOE JeNlo, OOpeTcs OIWH TPOTHUB BCETO
OCTaJIbHOTO MHpA., MBI I10JIy4aéM BO3MOKHOCTb ITOCMOTPETb, KaK OHU yMerT pabortarb. OHHU
MOTYT NPOBAJIUTh PAaOOTy M MOHECTH KaKue-TO yObITKH, HO 3TO HE CTPAIIHO. MBI  ITOYYBCTBYEM,
KTO OHM TaKue€ U KaK OHU YMEIOT yIpaBisATh. YenoBeUeCKHil aCIEKT B 3TOM JIEJI€ CYLIECTBEHHO
IPEBBIIIAET BOZMOKHbIE (PUHAHCOBBIE BHITOJIBI".

"I xeHepanm DIEKTPUK' BCSIYECKH PEKIIaMUpOBaa CBOIO JESATEIBHOCTh b ATOM 00JacTH,
CTapasiChb CTUMYJHMPOBATh CBOMX PYKOBOJAUTEJEH HadaTh cOOCTBEHHOE neno. Tak, Hampumep,
NOCJIEAHUN BBITYCK XKypHasia koMnanuu "MoHorpamma /[xeHepan DieKkTpuk' pacckaszan o Tpex
takux npeanpusatusax (cm. [lpunoxenue). Ckopee Bcero, Yanau Obul IpaB, T'OBOpPS, YTO
YeJI0OBEUECKUH acneKT MpoOeMbl Topas3o 0osiee BaKEH, YeM YHCTO (DMHAHCOBBIN.

3TO SABNAJIOCH HE TOJILKO O€JICTBMEM TOT'0, UTO KaX/1asi BEeHUypHas pupMa cTpaaajia BCEMU
00JIe3HSIMA BHOBb CO3/IaHHON KOMITAaHMH, HO M TE€M, YTO UM HPUXOAMUIIOCH paboTaTh B JKECTKUX
pamMKax yKe CIIOKHBIIEHCS ~ OoJyibIioi KommaHud. .Tak, OJHO W3 BHOBH CO3JaHHBIX
NPEANPUATHI UMEJIO0 HEMOCPEACTBEHHBIE CBSI3M C MATHIO OTAeNeHUAMU "[[eHepan DnekTpuk" u
NeBATHIO ee ympasieHusAMU. HakoHer, gaxke eciu NpearpuaTUIO COMyTCTBOBAN ycCIieX, BCEeraa
ocraBasack npobiema pazMmepa. Kak 3ameTnt omuH U3 pykoBoauteneil: "Y Hac ecTb mpoOieMsl ¢
HAIlUMH BEHYYpaMH, MOTOMY YTO MBI BBIHYXKACHBI OINEpHUpOBaTh OoibpmumMu ¢upmamu. B
"Jl>xeHepasl DIeKTpUK" 10 TeX Mop, MOKa 'Balle €0 He BhIpociao 10 150 MUIIIMOHOB, OHO MaJlo
BJIMSIET HA BCE OCTAJIBHOE. MBI MOKEM CO34aTh MHOKECTBO MAaJIbIX HIpeanpuaTHid. OCHOBHOU
e BOIPOC B TOM, KaK co3/1aTh 150-MUIITMOHHBIE OTAEICHHUS, ellie 0oJiee BaXKHO - KaKk 00pa3oBaTh
IPYMIIBI U CEKTOpA Uil OyAyIIero pa3BuTus'.

®duHaHCOBasA CUCTEMA

XOTSl HEKOTOpbIE MpPOOJEMBbl CO3[AHUS YCIOBUH Ui BHYTPEHHETO DPa3BUTHUA HMEIU
OTHOILICHHUE TOJIBKO K BEHUYPHBIM (hopMaM, MHOTHE PYKOBOAUTENIN OTMEUalH, YTO (pUHAHCOBas
cucreMa "JxeHepan DnekTpuk' nMmena ropasao 0ojiee MHUPOKOe HeraTUBHOE BozzeiicTBue. Kak
OTMEYaJl OJMH M3 pyKOBoaWTeNeHd, 'ceiiuac Ham OoJplle YeM KOTJAa-ImOo TOBOPSAT O
HEOOXOIMMOCTH HOBOBBEJIEHMH UM OpHUEHTAllMM Ha A0arocpodHslie mnens. OpHako Hama
(uHaHCOBasI cCCTEMa 3aCTaBIIsSIET HAC OPUEHTHPOBATHCS Ha KBapTaJIbHbIE U FOJJOBbIE PE3YJIbTATHI.
Heob6x01uMocTh MOCTOSIHHO MTOKa3bIBaTh MPHUOBLITH JaBUT".

TpagumoHHO sApoM (PUHAHCOBOW cucTeMbl: "J[KeHepan DNeKTpuk" ObLUTH €XKETOTHBIC
OrokeThl Kaxaoro oraeneHus. [lonroroBka 3tux OrokeToB HauumHanmach B utone. Ilocne

HMHTCHCHUBHBIX COTJIACOBAHMHU MCXKAY MOApPa3ACICHAMHA, IPOMCKYTOUYHBIMU YPOBHIMU
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yOpaBiICHUST © ITA0-KBapTUPOW K  JeKaOpio MOSIBJISITUCH  KOHTPOJBHBIE  MMHQPBHIL.
3amiaHupoBaHHas Luppa YUCTOM NpHOBLIM MOApa3leNeHHsl paccMaTpuBajiach Kak pyOex,
KOTOPBIM KaX/blii TEpBBIA PYKOBOAMUTENb JOJDKEH JOCTHYh "moOoi ueHon". JleHHMC
Jlammepman, otBedaromuii  3a ¢uHaHCH  "JDkeHepanm DNEeKTpUK', TaK OXapaKTepH30Ball
HEKOTOpble U3 MpoOJeM, KOTOpble BO3HMKAIOT B KOMIAHMM B CBSA3M C TaKUM IOAXOJOM K
¢dopmupoBanuio 6ro1xkeToB: "[locTOSHHBIN cTpecc 0T HEOOXOIMMOCTH 1OCTUYb MTOCTABIEHHBIX
LeJIel UMeT HENPUSATHBIE NTOCIEACTBUSA 1) Hac. Bo-nepBbIX, N3-3a CBEPXBAXKHOCTH TOCTHKEHUS
MOCTABJIICHHBIX IIeJIe HEe TMpeKpallajiuch WrPbl BOKPYr CaMHX KOHTPOJBHBIX IHQp -
PYKOBOJIUTENN MOJPA3/ENEeHUN BCAYECKHM CTapalMCh HX 3aHM3UTh. 3aTeM, IOCJIE TOro, Kak
IUTaHOBBIE  LUGPBHI OBLIM yTBEP)KJIEHBI, HEKOTOPbIE PYKOBOAUTENIN MOApA3JeNeHUM UM Ha
aro0ble  AeWCTBUS, 4TOOBI AOCTHYL Lenu. Hampumep, ecinu OXUAAJIOCh MaJieHHe CIpoca,
3aMOpaKUBAJIUCh TMPOTpaMMbl, paboTarolMe Ha IMEepPCHeKTUBY. be3yciaoBHO, 3TO COBceM Be
CHOCOOCTBYET  yCIIeXy HAIlMX IOMBITOK ClEeNaTh KOMIIAHUIO 0oJjiee OpUEHTHPOBAHHON Ha
peaNpUHUMATENBCTBO.

Jlxex Va4 ObLT TaKKe pa30dyapoBaH CUCTEMOM TNIAHUPOBAHMUS, KOTOpast HE MOTJIa OTONTH
oT uudp, NPpUHATHIX MOJATOpa rojaa Hazal. Takas MpakTHKa HE JjaBajia BaM pearupoBaTh Ha BHOBb
BO3HUKAIOIINE BO3MOKHOCTH .

Jnis TOro, yToOBl PELIMTh 3TU MPOOIEMBI,, B IIPOLecC Pa3pabOTKHU IJIAHOB U OIOKETOB
"Jl>xeHepan OnekTpuk" OBUIM BHECEHBI JBa HM3MEHEHUs. Bo-mepBbIx, OTIEN  TJIABHOTO
KOHTpOJiepa KOMIIAaHMM Hayal pa3padarbiBaTh CHUCTEMY (MHAHCOBBIX IENeH Ul Kakaoro
nojapasnesneHus. JTH Mu(psl ObITM OCHOBAHBI HA SKOHOMHUYECXHX IMPOTHO3aX, PEaTM3yeMbIX B
HacToslIlee BpeMs NporpamMmax a HpeUIOKEHHUs Kaxaoro noapaszaeneHusd. IloapazneneHusiM
TaKXe IPeJOoCTaBIsUIOCh MPAaBO MpesiaraTb M3MEHEHUs B CIIyCKaeMble CBEpXY IOKa3aTesH.
Lenbto 3TOr0 OBIIO M30€XKATh PA3TUYHBIX UIP BOKPYT IJIAHOBBIX LU(P M YCTaHABIMBATH IEJIH,
0oJsiee peanuCTUYHO OTPAXKAIOIIKE NEPCIIEKTUBBI ACSITEILHOCTH KaXKI0r0 MOIpa3/IesICHuUS.

Bo-BTOpBIX, IEpeMEHOBaHUE OIO/KETOB B ONEpPAaTHUBHBIC allaHbl, MPOU3BeIeHHOE B 1984
I., TaKKe CIOCOOCTBOBaIO Oosiee peaUCTUYHOMY YCTaHOBJEHHUIO 1eneil. Temepb JuHeiHbIe
PYKOBOJUTENH B JIFOOOKH MOMEHT IOJIYYMIIM MIPABO MpeaaraTh U3MEHEHHEe KOHTPOJIBHBIX IU(D B
clly4ae, €ClIi CYIIECTBEHHO W3MEHWJIAch CHUTyallMsi Ha pbIHKE. JlaHHO€ HOBOBBEAECHHME OBLIO
HAIpaBJIEHO Ha TO, YTOOBI AaTh PYKOBOAUTENIAM HEOOXOAUMBIM MHCTPYMEHT, ITO3BOJISIOLIMNA UM
ONEpPAaTUBHO pearupoBaTh HAa BHOBb BO3HMKAIOIIME BO3MOKHOCTH  WJIM HENpPEIBUICHHBIC
oOctositennbecTBa. OlLieHKA JESATENbHOCTH MOJPA3/ICICHUN NpPOM3BOIMIACE HA OCHOBE YXKe
CKOppEKTUPOBaHHBIX HU(p. Takoll MOPAAOK TakKKe 3aCTaBIISI BBICIIEE PYKOBOJICTBO KOMITAHUU

06pau1aTL BHUMAaHHUE HAa HOBBIC TCHACHIINH.
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JlaMmmepMaH Tak KOMMEHTUPOBAJ CAEIaHHbIE U3MEHEHUS: "I3MeHeHus, TPOBEACHHbBIC B
Halell puHaHCOBOM cucTeMe, OTpakalu >keldaHue Yamua Buaets "Jxenepan DnekTpuk" Oosee
YyTKO pearupyrolel Ha i3MEHEHHs BO BHEIIHEHN Cpelie U HOBBIE BO3MOYKHOCTH, M TAK)XKE CO3/1aTh
PYKOBOJCTBY KOMITAaHUN HEOOXOAMMBIE YCIIOBHS JIJIs1 MAaHEBPA PECYPCAMHU.

B o61iem, st ObI OLIeHUIT HAECH0, JIEKAILYI0 B OCHOBE HAIIETrO MOAX0a, KaK OUY€Hb XOPOLIYIO.
Peanuzanus xe ee Ha CEroNHSALIHMM [€Hb OCTAaBISAET JKelIaTb MHOro Jydmero. OnuH u3
HE)KEJIaTEJIbHBIX PE3YJITATOB - 3TO MPOSBUBIIASCS CKJIOHHOCTh HAILIUX MOJPA3/1eIeHUI BHOCUTD
U3MEHEeHHs 0e3 HaJJIeKallero JOKyMEHTAIBHOTo odopmiieHus. M, Kak BBl JOTaabIBae€TeCh, MBI
[OJy4aeM Topa3fo OOoJblIe 3BOHKOB OT IMOJPA3JEleHUH, HaXOMALIMXCS B 3aTPYyAHUTEIBHOM
MOJIOKEHUH, YEM OT TEX, KTO CUMTAET, YTO 3aHU3MJI CBOM BO3MOXXHOCTU. Korjia He O4eHb yCHemHo
JNEHCTBYIOIIME TIOAPA3ACICHUS MpEAJIaraloT HOBBIE OINEPATUBHBIE IUIAHBI, KaK IPaBUIIO, OHU
IpeycMaTpuBaloT 0ojiee HU3KUN YpOBEHb JI0XOAOB, TOT K€ YPOBEHb 3aTpaT U Oojiee HHU3KYIO
yucTyto npuosuIb. [Ipu cTapoii cucreme He ObLIO BOIIPOCaA, UTO pearupoBaTh Ha MPOTHO3UPYEMOE
CHIDKEHHE MPOAAXK HYXKHO IyTeM CHIDKEHHS 3aTpaT - TOJBKO TaK MOXHO BBIWTH Ha IUIAHOBYIO
npu6ObUTb. [ToX0Ke, MBI B ONPEIEICHHON CTENEHU MOTEPSUIM TOTOBHOCTD PelaTh MPOOIEeMBI, /10
3TOTrO MPHUCYLIYIO HALIUM PyKOBOJIUTEIISIM.

HecmoTpst HM Ha 4TO, MBI TBEP/JO Ha/I€EMCs 3aCTaBUTh KOHLEIIIUIO ONIEPAaTUBHBIX IIAHOB
paboTaTh, Tak KakK CUUTaE€M, YTO OHAa B HauOOJbIIEH CTENEHU CHOCOOCTBYET CO3AAHUIO B
KOMITaHUHU aTMOC(epbl THOKOCTH U ITPEIPUUMUNBOCTH" .

Ta6mmma 1-A. Utorosas cratuctuka 3a 1980-1984 (MitH.10I11).

1984 1983 1982 1981 1980
1. O0BeM

$27,947 $26,797 $26,500 $27.240 $24,959
peaM3anyu TOBapoB U
yCayT
2. [IpuobLIb OT 2,845 2,549 2,405 2,447 2,243
OCHOBHOMH NIEITEILHOCTHU
3. Jlons mpuObLIHN OT 10,2% 9.5% 9,1% 9,0% 9,0%
OCHOBHOM JIeATEIILHOCTH
4. TIpubObuts 10 yatel | $3,501 $3,063 $2.753 $2,660 $2,493
HAJIOTOB U 3aTpaT Ha
OOHOBJICHUE
MIPOM3BOJICTBA
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5. UnCThIi TOXO0M

2,280

2,024

1,817

1.652

1,514

6. UYwucteii 10X0o B
o0BEMe peaTH3aIu

8,2%

7,6%

6,9%

6,1%

6,1%

7. UwmcThli 1D0XO04 Ha
AKIIMOHEPHBIN
(coOCTBEHHBIN) KalmMTAaIl

19,1%

18.9%

18,8%

19,1%

19,5%

8. Ywucreli moxon Ha
OJTHY aKITUIO

$5,03

$4,45

$4.00

$3,36

$3,33

9. luBuaeH Ha OAHY
aKIHIO

2,05

1,875

1,675

1,575

1,475

10. AKTUBEI

24,730

23,288

21,615

20,942

18,511

11. IIpupoct
COOCTBEHHOCTH, 3/1aHUI
U COOPYKEHHMU

$2,488

$1,721

-$1.608

$2,025

$1,948

12. Cpennee yucio
3aHATBIX

BCETO
B CIIIA

330,000

241,000

340,000

245,000

367,000

261,000

404,000

289,000

402,000

285,000

13. Banosoit
HalMOHAJIbHBIN TPOYKT
(B TEKyILIUX LIEHAX,
MJIPJ.I0JLI.)

$3,661

$3,305

$3,073

$2,938

$2.626

14. bupxebie
MOKa3aTesu: LeHa aKIUU
"JlxeHepan  OJEKTpUK"
(momn.)

$59 —48

$58 -45

$50-27

$35-25

$31-22

Ta6n.1-B. learensHocTs "JxeHepan DaeKTpUK' B OTPAcIeBOM U TEPPUTOPHATIEHOM pa3pesax
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O0Bem peanuzaim

1984 19 19 1 19
83 82 981 80
[TorpeOutenbckue $3,8 $3 $3 $ $3
mADantT 5Q 741 42 A707 oag
3,650 3, 2 3, 3,
[TpoMbltIeHHBIE 427 4, 4, 5, 4,
6,010 5, 6, 6, 5,
ABUWAaIOHH. IBUTAaTEIIN 3,83 3, 3, 2, 2,
Marepuaisl 2,24 2, 1, 2, 1,
IIpon3BOACTBEHHBIE
yCiayru 4,80 3, 3, 3, 2,
OUHAHCOBBIE YCIYTH 448 39 28 2 19
[Ipupoansie .pecypchl 609 1, I, 1, I,
(792) (5 (6 ( (6
Uroro $28,936 $27,683 $27,192 $27,854 $25,523

Bue teppuropun CIIIA  $7,703 $9,148 $9,412  $10,190 $9,597

unaekc "Jloy-

Jlxonc" 1267-1057 1287-1027 1070-777 1024-824
1000-759

unaekc "Crangapr & Ilyp" 170-147 173-138 143-102 135-113
140-96

HcTtounuk: ronoBoil otuet «/xeHepan Dnextpuxk» 3a 1984 r. ; nanHele MuHHCTEpCTBa

toprosiu CIIIA.

YucTeI 1oX0[ AKTUBBI
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1984 1983 1982 1981 1980 1984 1983 1982
$228  $163  $146 $225  $241 $2,382 $2,297 $1,997
223 156 79 82 104 1,370 1,030 1,101

73 84 148 212 218 2,670 2,569 2,478

486 439- 384 42 223 3,680 3,242 3,574

251 196 161 149 141 3,317 2,5232,174

262 182 148 189 170 2,362 2,030 1.682

232 210218 144 99 2,778 2,052 1,698

336 285203 145 126 2312 1,929 1,634

117 301218 284 224 946 2,558 2,565

72 8 12 (0) (32) 2,904 3,058 2,712

$2.280 $2,024 $1,717

$1,652 $1,514

$24,730 $23,288 $21,615

$419 $668 $680 $574 $ 639

AmopTtu3zanus
1964 1983 1982 1984 1983 1982
$ 283 $ 235 $ 180 $ 143 $120 $124
111 80 78 75 68 73
264 228 251 151 158 139
356 218 140 136 129 93
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425 231 243 149 147 120
340 216 198 166 124 106
347 162 237 67 122 114
119 99 53 34 43 30
$2.488 $1,721 $1.608 $1.100 $1,084 $984
Tabn.1-C. ®unancoBoe cocTossHUE (KITH.TOJI.)
Ha 31 nexaOps 1984 1983
1 AKTUBBI
2 JleHexxHasi HAJIMYHOCTh $ 1,859 $ 1,828
3 Llennbie Oymaru B TUKBUAHOU dopMme 514 677
4. JlebuTopckas 3a10J5KEHHOCTh . 5,509 5,249
5. He3aBepiuieHHOe TPOU3BOACTBO 3,670 3,158
6. Bcero 0060poTHBIM. KamATAI 11,552 10,912
(TeKylIue aKTUBBI)
7. 3maHus1, COOpyKeHHsI, 000pyI0BaHHE 7,690 7,697
8. MaBecTHIINHN 3,717 2,945
9. [Ipoune akKTUBBI 1,771 1,734
10. UToro axTuBEI $ 24,730 $23,288
11. CoOCTBEeHHBIN' U 3a€MHBIN KalUTaI
12.  KparkocpouHble 3aiiMbI $1,047 $1,016
13.  Kpenutopckas 3a10KEHHOCTh 1,931 1,993
14. Hakomennas 3a101KEHHOCTD
3a CYET MHKACCO U KOPPEKTHUPOBKH .- 2,403 2,551
15. Hauucnenursie tTUBUIECHIBI 250 228
16. Hauncnennsie Hanoru 673 685
17. Hpyras 3a1015K€HHOCTh 2,303 2,215
18.  Bcero kpatkocpouHble 00s3aTEIbCTBA 8,607 8,688
19. Honrocpounsie 3aiimMbl 753 915
20. [Ipoune o6s3aTenbeTBA 2,668 2,247
21. HToro 3aeMHBIN KaIlTMTaJI 12,028 11,850
22.  [ons B COOCTBEHHOCTHU APYTUX _
koMmmanuu (Mmenee 50%) 129 168
23. OOBIUHbIE aKIIUH 579 579
24. [Ipounii kanuTan 640 657
25.  HepacnpeneneHHas IpUObLIb 11,667 10,317
26. Te3aBpupoOBaHHBIEC AKIMH (313) (283)
27. Htoro coOCTBEHHBIN KallATa 12,573 11,270
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28. HToro coOCTBEHHBIN 1 3a€MHBIN KaITHTajl 24,730 23,288
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Keiic 6

«Komartmy»
3ananus K Keiicy:

1. OnummTe XpOHOJIOTHIO OCHOBHBIX ATAIOB pa3BUTHs GupMbl «KoMartiry».

2. Kpatko onummte ctpateruto « KomaTiry» Ha pa3HbIX 3Tanax CylneCTBOBaHUS dTOU
bupmsl.

3.Ilepeuncnure OCHOBHBIE OMIMOKK pyKOBOACTBA kKommanuu «Karepnumiepa»(«Katy).

4. B yem rnaBHble penmymectBa «Komarmy» Hag «Kar» (0CHOBHBIE KO3BIpH
«Kowmariy»).

5. Onumure BHENIHUE (PAKTOPBI, OT KOTOPBIX OKa3anach 3aBUCUMOM JESITeIbHOCTD
«Komartiy», u "Kar".

6. O xakux npoekrax «Komarmy» B keiice uaet peus? [lepeuncinure u oxapakrepusynre
3TH MPOEKTHI

7. Yto nana «KomMaTiy» BepTHKalbHasi UHTETrpanus’?
8. Kakumu metogamu 6oposiack «kKoMariry» B IIEHOBOM KOHKYPEHITHH?
9. Kak otpasmiicsa Ha «KoMmartity» pocT Kypca ueHbl?
10. [IpaBomepHO 711 6110 0OBUHATH «KoMaTiry» B geMnuHre?
11. OnumuTe HayYHO-TEXHUYECKYIO MOMUTUKY «Komatiry».
12. 13 gero cocTout:
a) TeHepasbHas CTpaTerus;
0) cTpaTerusi pa3BUTHS;
B) cTparerus ympasieHus - "Komariy"
13. Onumute nonutHky «KomaTiry» B 001acTu 3anacos.

14. Oxapaxrepu3syiite Ha mpumepe «KomaTiry» cucTeMy TOTaJIbHOTO KOHTPOJIS Ka4ecTBa
(total quality control).
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Harvard Business School
KOMATLY: [TIOJ] PYKOBOJICTBOM PUOKU KABAU

B xonue suBapsa 1985 r. Puoku Kasau, npencenarens "Komariyy Jlumuren", Bropoii o
BEJIMYMHE B MUPE KOMITAHHUH, IPOU3BOIAIIEH 3emiiepoitHoe obopyaosanue (3PO), BHUMaATEIHHO
yuTan kBapraiabHbIi otueT "Karermmmiap Tpakrop Ko" ("Kar"), cBoero riiaBHOro KOHKypeHTa.
Byayuu 3HaTOKOM JaHHOM OTpaciiv 1 MPoOJIeM CBOETO KOHKYPEHTA, OH He ObLT YIUBJICH TEM, YTO
"Kat" mponomkaeT HECTH YOBITKM, HO HE OXXKMJall, YTO OHM OyIyT TaK BEJIUKU. YOBITOK B
YeTBEpTOM KBapTajie B 251 MUIMOH J0JUIapOB JOBEJ CyMMY MOTEPh KOMIIAHUU 3a ToA A0 428
MUJUTHOHOB JI0JIIApOB. DTO ObUT TpeTui nmoapsia yosrrounsiii 1 "Kat" roa. Xots 3To o3Hayarno,
yro "Komarimy" roTtoBa JOrHaTh CBOEr0 KOHKYPEHTAa, Ha MPOTSHKEHHMM MHOTHX —JIET
rOCIIOJICTBOBABLIETO B JIaHHOM oTpaciy, KaBau 3Han CBOEro COnepHUKA JOCTATOYHO XOpPOILO,
yToObl MOHATH, uYTO "Kat" Oymer o0)KecToueHHO OOpOThCS 3a BO3BpAIEHHE CBOETO
JOMHHUPYIOIIETO MOJIOKEHUS.

H3meHeHne cooTHOIIEHUS CHIT 3acTaBiisiio KaBau erie pa3 3ayMaThCs HaJ MOJI0KEHUEM
"Komarmy" Bo3Hukia HEOOXOIMMOCTh B IEepecMOTpe Bceill cTpaTeruu. "B KoHIlE KOHIIOB, -
pasmbiisl Kasau, - u3 Heynau "Kat" Hy)XHO M3BJ€Ub BaXKHBIM YPOK: YCHEX CErOJHS COBCEM

He00s13aTeILHO BJICUET 3a CO00i ycrex 3aBTpa'.

Hannvui nepesoo, aemopckoe npaso ¢ 1991. President and Fellows of Harvard College.
Opueunan xoukpemnou cumyayuu 'Komatsu: Ryochi Kwais Leadership", case N 9-390-037.
aemopckoe npaso ¢ 1985 President and Fellow of Harvard collegt. noocomoenen npog.
Kpucmodghepomu Bapmnemmom na ocrnoge konkpemuwvix cumyayuui "Caterpillar Tractor Co". N
385-276 u "Komatsu Ltd", N 385-277 ona obcysxcoenus 6 yueOHbIX yelsix, a He 8 Kauecmee
obpaszya s¢hhexmuenou unu HesaghhekmusHol YnpasieHueckou 0esameabHOCMU.

MupoBo#i peIHOK 3eMiiepoitHoro obopyaosanus (3PO)
Cnpoc na 3PO 3aBUCHT, ITaBHBIM 00pa3oM, OT CIpOca Ha HETO0 B CTPOUTEILCTBE U

rOpHOA00ObIBatoIIEl NpoMbIIITIeHHOCTH. CyMMa MpoAaXK 3eMJIepOHON TeXHUKH B Haudaine 80-x
rofioB kojebanack Mexy 14 u 15 mupa.nost. 3HauuTeNbHY0 A0 (B CTPOUTENIBCTBE - 10 TPETH)
COCTaBJISLJIM IPO/IAKH 3aIIaCHBIX YAaCTEH M HaBECHBIX MpHcnocoOaeHuni. PeHrabenbHOCTh ux ObLIa,
IPUMEPHO, BJIBOE BBIIIE, YEM Y MAalIMH- PBIHOK CTPOUTENBHOrO 00OPYAOBaHMS M MAallIMH,
UCIIOJIB3YEMBIX B JJOPOKHOM U THAPOMENMOPATUBHOM CTPOUTENBCTBE, cocTaBisin 60% oT Bcero
poiaka 3PO. McTopuyecku cpoc Ha 3TH BHJIbI TEXHUKH ObUI BBIIIE B MPOMBIIUIEHHO Pa3BUTHIX
CTpaHax, TaK KaK 3TO SIBJISUIOCH IPSIMBIM CJIEICTBUEM 3aMEHBI PyUHOT0 TpyAa MaluHaMu. Jlaxe
MIpU peasi3aliiy MPOCKTOB B PA3BUBAIOIIMXCS CTpaHax MOAPsATYHK, mpuobOperaBmuii 3PO, kak

MpaBUJIO, HAXOAHWJICA B PA3BUTBIX CTpaHaxXx - HA CTPOUTCIIBHOM PBIHKC JOMHUHHPOBAJIN
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amepukaHckue ¢upmbl. [Ipuuem obe oTpaciu mpeTeprenu CymecTBeHHbIe n3MeHeHus 3a 70-¢
rofel. YTOo KacaeTrcs CTPOUTENBHON MPOMBIIUIEHHOCTH, TO CTAHOBHUTCS BCE OUEBHUIHEE, YTO B
Haubosee Pa3BUTHIX CTPAHAX TAKHE BAXKHBIC PA30BbIC CTPOUTEIHLHBIC KAlMUTATOBIOXKEHUS, KaK
CTPOUTENBLCTBO IOCCEHHBIX JIOPOT, MPOrpamMMbl O TPEAYNPEKICHUIO 3arps3HEHUN BOJIBI,
pPacUMCTKH 3€MJIM M MacCOBO€ KWJIMIIHOE CTPOUTEIHCTBO B OCHOBHOM OBUIM 3aBEpIICHBI.
Bo3MoxHO, B MOC/IEIHIOI YeTBEPTh BeKa pa3BUBAIOIINECS CTPAHBI IOBEPIIAT  OCYIIECTBICHUE
OOJIBIIMHCTBA OCTABIINXCA KPYIHBIX HHOPACTPYKTYPHBIX MPOCKTOB.

B pasBuBaromuxcs crpaHax (UHAHCHPOBAHHE TOCYJAapCTBOM IPOTPAaMMBI Pa3BUTHS
PErMOHOB UTpajo 3HAYUTEIbHYIO POJIb B MaclITabax 3aKymnoK CTpOUTEIbHOro o0opynoBanus. K
TOMY K€ TOCYJITapCTBEHHBII CEKTOP YacTO caM BBICTyTAall cepbe3HbIM nokynarenem 3PO. 3akynku
OCYILECTBIISTUCH, KAK IPABUIIO, 110 BBICOKUM LI€HAM, BKJIFOUYABIIMM HE TOJIbKO CTOUMOCTh MAIllHH,
HO W 3aITaCHBIX JIeTaJCH Ha IEPHOJ IBYX U OOJIee JIeT.

I'opHonoOkIBatomiast mpoMblIeHHOCTh cocTaBisia 30% poinka 3PO. DxkoHoMHuueckas u
MOJIUTUYECKasi HECTAOMIBbHOCTh BO MHOTHX TPAJULIMOHHO CHIPHEBBIX CTPaHaX BBIHYIUJIA MHOTHE
TOpHOIOOBIBAIOIINE KOMITAHUHA HA4aTh OCBOCHHE MECTOPOXKICHUN B TAaKUX PAa3BUTHIX CTpaHaX,
kak Kanana u ABctpanusi.

Ha mupoBom perake 3PO TpamunnoHHO AOMHHHMpOBaja HeOoJsblas rpynmna (GupMm, B
OCHOBHOM ceBepoaMepuKaHcKux. [IpoMblneHHsiM rurantom Obi1 "Kat" co mraG-kBapTHpoil B
[leopun, mratr Mnnuuoiic. Ha npotsokenun 1960-x u 1970-x nond KOMIAHUM HAa PBIHKE
cocraBisiia 6onee 50% (Tabmuna 1 mokaspIBaeT H0ITO KOMITAHUY Ha peiHKe ¢ 1971 mo 1984 rr.).
Komnanusi co3nana cebe HEMpEB30MIEHHYIO PENMyTalMI0 3a CYET KayecTBa CTPOUTEIHHOIO
obopynoBanuss u ero ceppuca. Cerb morpebuteneit B CeBepHOl AMepuKe U 3a PyOexKoM,
ocobenno B EBpome u JlatuHckoil AMepuke Oblla BaKHBIM HCTOYHHKOM MOIIU KOMITAHUU.
TimarenpbHO CIUTAHUPOBAHHAS CTPATETHsI KOMITAHUY TpUaBaia 0co00e 3HAYCHHE CTPOUTEIBCTBY
COBPEMEHHBIX, AapPOYHBIX MAaIIMH HAa OCHOBE KOMIIOHEHTOB, HW3TOTOBJICHHBIX  Ha
CHEIMaIM3UPOBaHHBIX 3aBojiax (rJaBHbIM 00pa3oM B CoeaunenHbix lllTaTtax), .mpopaxe Ux mo
[IEHaM BBIIIE CPEAHUX a 00eCMeYeHUI0 OBICTPOTO M BBHICOKOKAUYECTBEHHOTO TeXOOCTY>KUBaHUS.
Hausbicimii mogsem "Kat" mpumencs Ha 1981 r., korma o0bemM mpoaax u MpUObUTH JOCTUTIIN

'PEKOPIHOTO YPOBHSI, COOTBETCTBEHHO, B 9,2 Musunap/a A0/u1apoB U 580 MUIITMOHOB A0UTAPOB.

IIpombiiienHoe pazsutue nocuae 1981 r.

ITo mepe yBenunuenue cnaga B llltatax B Hayane 1980-x, 00beM 3aka3oB, KpyMHEHIINX
aAMEPUKAHCKUX CTPOUTEIBHBIX KOMITAHUH yniaa Ha TpeTh co 170 mummapaoB aojiapoB B 1981 r.

no 115 munnuapnoB pommapoB B 1983 r. MHorue eBponelckue U JaTMHOAMEPUKAHCKHE
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KOMIIAaHUM TaK)Ke MepexuBaIM MEPHUO MaJeHHs Clpoca, a 00beM KOHTPAKTOB aMEpPUKAHCKHX
CTPOUTENBHBIX KOMITaHUH 3a py6esxoM ynain ¢ 1981 r. mo 1983 r. Ha 45%.

B 10 e BpeMsi MHOTHE pa3BHBAIOIIMECS CTpaHbl, 0cOOeHHO B JIaTHHCKOW AMepUKe U
Adpuxke, CTOIKHYJIUCH C HEONPEAEICHHOCTbI0 S3KOHOMUYECKUX NEPCIIEKTUB MIPH OTHOCUTEIBHO
HU3KHX IIeHaX Ha CBOM TPAIUIMOHHBIE TOBApbl, a TaKXKe TPYIHOCTAMHU, CBSI3AHHBIMH C
00CIy>KUBaHUEM TOCYIapCTBEHHOTO JIOJITa M HOBBIX 3aiiMoB. [lonoxeHne ycyryOmsiocs crnagoM
Ha IIaBHBIX DKCIOPTHBIX phIBKaX, Takux kak Coeaunennsle llltaTel a 3ananHas EBpona. bonee
TOTO, KoJIeOaHue IleH Ha HeTh o3Havajno, uro Cpemnuii BocTok mepectaer OBITH 0OBEKTOM
KPYIHBIX CTPOUTENBHBIX COIJIAIIeHWd, KakuM oH Obul B 1970-x. EquHCTBEHHBIE CIOCOOHBIC
OBICTPO BOCCTAaHABJIMBATHCS SKOHOMHYECKHE CTPYKTypbl Oblin Ha JlanpHem Bocroke.

3a 3TOT nepuo KOHKYpeHIHs B mpombliiuieHHocTH 3PO obocTpuiiack. 3HaYUTENbHBIC
MOIIHOCTH, CO3/IaHHEIC 3a OoJiee OyaronorydHbii koner 1970-X, 3HAYUTEITEHO
MIPEBOCXOIWIIM cTIpoc. 3amagHoeBporneiickas pupma UBX chopmuposanace u3
NpUOOpPETEHHBIX €10 Oosiee METKUX KOMITAHUHN M HeOObIYaiiHO pa3pociach 32 HECKOIBKO JIET.
Tem He MeHee, k 1983 1. 3TOT raBHBINA €BPONENCKUN KOHKYPEHT BIUIOTHYIO IOJOLIEN K
0aHKpOTCTBY, MHTEpHAICHA XapBectep (UX), Berepan oTpaciu, OblT BEIHYXA€H B 1983 T.
npoaatk cBoe npeanpuarue 3PO [dpeccepy. Hauunas ¢ 1983 r., mouTn Bce KOMIIaHUU
Teprena yObITKH, TpHueM 0COOCHHO TocTpaaana skcnoprepsl CoeauHennbix LlItaTos, T.K.
'nosnap ¢ 1981 no 1984 r. noseicuiics B nene Ha 40%.

[TpousBonutensHOCTh "Kat", omHako, oOpamiana Ha cebs BHUMaHHE. XOTS KOMITAHUS
ObUla W3BECTHA BBIIUIATOM MIEAPBIX IOYACOBBIX PACIIEHOK CBOMM: padoyuM, TpYJOBBIE
B3auMooTHoIeHus B "Kar" yxynmmnuces. Bo BpeMs meperoBopoB 0 3apab0THOM I1aTe B OKTAOpE

1982 r. KOMIaHus, CChUIASCH Ha Pa3HHUILy B 3apaboTHOM miate 6osee yeM Ha 45% " cpaBHeHHMIO
C SIIOHCKUM KOHKYPEHTOM, IbITaJIach cepkath ee pocT. Kasnaueit "Kar" roBopuin: "Mbl MokeM
KOHKYpPHUpOBAaTh NpH pa3Hulle B omiate Tpyaa B 10-15%, Ho He B 45%".

O0benuHeHHBI Tpodcoro3 padounx aBromooOmitectpoeHus (OITPA), omnako, Buaen
BEIIM B COBEpHICHHO apyroM cBere. Cchbulasgch Ha 4YpPE3BBIUAHHO BBICOKHE PE3yJbTaThl
nesrenbHocT "Kat" B npesknue roasi, OITPA Tpe6GoBain cBoeil 1011 B ee COOCTBEHHOCTH. Tem
HE MeHee, yYuThIBas 3a00Ty koMmaHuu o Oyaymumx mnepcrektuBax, OIIPA cnmeman to, 4uto B
JIpyroe BpeMs MOIJIO Obl CUMTAThCA OYEHb CKPOMHBIM IPEAJIOKEHUEM: IMPOJJIUTH CTaphlid
KOJUIEKTUBHBIHN T0TOBOP Ha TPU rojia, MPEAYyCMOTPEB B HEM €KETOIHOE YBETHUYECHHE 3apabOTHOM
wiatel Ha 3%. Kommanus oTBepriia mpeyiokeHue mpodcoro3a W TBEPIO CTOsIa HA CBOEM,
0a3oBas 3apruiata 3a Tpu rojga He BospacteT. B manmpneiimem "Kat" Hamewana cokpaiieHue
JUTUTEIBHOCTH pabodeil Henmenu ©  Oonblield THOKOCTH B YMpaBlIeHHMH paboyel CHIIOH,

HaMEUYeHHOHN MeX1y pa3iIuyHbIMU cepamu Oe3 yuera TpyI0BOTo cTaxa paboyux.
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Oxectouennas 204-x mHeBHas 3a0acTOBKa (0JJHA U3 KPYMHEHIIIMX B UCTOPUHU 3a0aCTOBOK
B KPYITHBIX aMEPUKAaHCKUX KOMITaHUsAX) Obli1a, HAKOHEL, ciioMieHa B Mae 1983 r. CTonakHyBIINCH
C HEXBATKOM TOBapOB U MEPCIIEKTUBOM MOTEPH pbIHKa, "KaT" ycTymuia nout BceM TpeOOBaHUIM
coro3a, KpoMe exerogHol 3% KOMIIEHCAlluu pocTa CTOMMOCTH kHu3HHU. [lo crmoBam omHOro
MPOMBIIIUIEHHOTO 3KcnepTa "3TO corjanieHue HaMHOTO YJIYYIIMT OTHomeHus Mmexay "Katr" u
OITPA".

[epexuB 3a0acTOBKY, KOMIIaHHs He 06€3 ONTUMH3Ma OXHjaana, yTo B 1984 r. ona Oyxaer
CIOCOOHA TIONYYHUTh MPUOBLTL. JIeHCTBUTENFHO, MOIIHBIA MOJIBEM aMEPUKAHCKONW 3KOHOMUKHU
nonHsI o0beM npoaaxk "Kat" Ha BHyTpeHHeM priHke Ha 30% mo cpaBHeHuto ¢ 1983 r. CObIT Ha
BHEIIIHUX pbIHKaX Takke Bo3poc B 1954 r. Ha [1%. YcroituuBas nmpuObLib ObUIa MOMTyYeHa B
Kanane, ABctpanuu, fAnonun u EBporne, 4To KOMIIEHCUPOBAJIO IIOBCEMECTHOE CHM)KEHUE 1IEH B
pa3BUBAIOIIMECS CTpaHax. XOTd (pu3myeckuii 00beM mpojgak Bo3poc Ha 26% 1O CpaBHEHUIO C
19S3 r., rogoBo# 10X011 OT cOBITAa OMHSIICS JHIb Ha 21% Onaromaps "MHTEHCHBHOM 1IEHOBOMU
KoHKypeHuuun". Menemkepsl "Kat" cumrtanmu, 4TO CHTyalus BO3HUKIA HM3-32 U30BITOUHBIX
MOIIHOCTEN B IPOMBIIIJIEHHOCTH, 3aBBIILIEHHOTO Kypca aMEpUKaHCKOI0 A0JuIapa.

Pearupys nHa pactymme yoOsiTku, "Kat" B 1982 1. BBEna mporpamMmy N0 CHUKEHHIO
M3AepKeK mpou3BojcTBa. COBET IUPEKTOPOB 3asiBWII, 4TO €€ MeHbl B 1954 r. ¢ mompaBkod Ha
uHusAnuio 66U Ha 14% Huke, yeM B 1981 r. bonee Toro, koMnanus o0beJUHNUIIA YIIPABICHHUE
IATHIO AMEPUKAHCKMMHU 3aBOJIaMU U MPUOCTAHOBUIIA COOPYKEHUE OOIEHAIIMOHATIBHON CHCTEMbI
TOBApHBIX CKJIJI0B, OJaronaps ueMy ObUIa TOCTUTHYTa SKOHOMHS B 226 MUJITHOHOB JI0J1apoB. B
KoHIe 1984 r. qupeKIus pemmnia 3aKpbITh elle MATh MPou3BoACTB. O0muit 3hdekT oT cnusHuS B
JUKBUAAIIMM HE HaIeN IMOJHOTO0 OTPpaXEeHHMsI Ha (PUMHAHCOBBIX pesyibTaTax 19S4 r. Omnako
PYKOBOJICTBO KOMITaHUSI OTBETUJIO, YTO MPEIIPUHATHIE 1Iary "CMOTrYT TOMOYb KOMITAHUHU CTaTh
JOCTaTO4YHO MpuOBIbHOH B 1985 r'", moapasymeBas, 4YTo pacuIMpeHHE Npoaax Oyaer
OCYUIECTBIIATHCS 3@ CYET BBITECHEHUS KOHKYPEHTOB (HE0OXOo/auMble (PMHAHCOBBIE JTAHHBIE 3a
1979-1984 rr. npuBeacHBI B TAOIHIIE 2).

Komarny JIumuren

B 1984 r. o6bem mpomax pacmoiokeHHOW B Ocake sAmoHCKo kommanuu "Komariy
Jlumuten" co mrab-kBapTupoi B Tokuo, mpeBbicwi 3 mwuidapaa nosuiapoB. M3 Hux 81%
IpPULIENCS Ha JOJI0 3€MIIEPONMHOM TEXHMKH, OCTaJbHbIE MNPUILIMCh HAa CYET JAU3EIbHBIX
JIBUTaTeNiel, TPEeccoB, CTaHKOB, IPOMBIIUIEHHBIX pPOOOTOB, COJIHEYHBIX Oarapeil
CTaJIeNIMTEHHOT0 000pyI0BaHUA. A BCEro AByMs AecATwiIeTHsIMU panblie "Komaty" Obu1a nuib
OJIHUM U3 MHOTMX HEOOJBIIMX MECTHBIX MPEANPUATUN IO H3rOTOBIEHUIO O00OpPYIAOBAHUA,
cymiecTByronmx B TeHu "Kat".

IIpoucxoxnenue
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"Komarmy" Obputa ocHoBana B 1921 1. kak KOMMaHUS, CIICIMAIM3UPYIOMIAICS Ha
U3rOTOBJICHUH 00O0pYyNOBaHMs JUIsl TOPHOJOOBIBAIOLIEH MPOMBIIUIEHHOCTH. Mnes ocHoBaHus
KOMITaHUH TIOJjpa3yMeBasia He0OX0IMMOCTh IKCIIOpTa ¢ camoro Havaja. OcHOBaTeb KOMITAHUH,
M-p Takeyuu. moguepKuBal B CBOEM JIOKJIa/I€ O LesIX KoMnaHuu eme B 1921 r. Heo0xoqumocTh
UMETh JIBa B&XKHBIX HAIpaBJIEHUS - 'DKCIOPTHOW OpHEHTAMH' © '"MOTPeOUTETHCKOM
opuentrauuu". B 1931 r. "Komaruy" ycnemHo BblllycTUIa ABYXTOHHBIN CEIbCKOX035HCTBEHHBIN
TPaKTOp I'yCEHWYHOI0 TUMAa. nepBblid B AAnonun. Bo Bpems Bropoii mupoBoii Boiinbl "Komariy"
CTaJjia BAYKHBIM TIOCTABIIMKOM TAHKOB, TayOHIl M TOMY TIOZOOHOTO.

B mocieBoeHHBIE TOABI KOMIIAHHMA  IE€PEOPUEHTHPOBANACH  HA IPOMBILUICHHOE
3emiiepoiiHoe obopyaoBanue. B 1950-x, korga nocieBoeHHOE BOCCTAHOBJIECHUE SIMOHMM MO0
HOJHBIM XOJIOM, OyJb103epbl, Bbimyckaemble "Komarmy", cTamu mosb30BaThCst OONBIIMM
cupocom. Konkyperntsl "Komatiy" ObUIM CIHMITKOM cJIa0Bl, 9TOOBI BJIMATH HAa OOBEMBI WA
3aCTaBJIATh YJIydIlaTh KadyeCTBO MPOAYyKUMH. [Ipe3nneHT koMmaHuM NpU3HA, 4TO "Ka4ecTBO
Halled MPOAYKLUHU C TOYKH 3PEHHUS MPOYHOCTU B 3TOT NEPHUOJ BPEMEHM JIMIIb HAIOJOBHHY
COOTBETCTBOBAJIO MEKIYHApoAHbIM cTaHiapTam'. He cymeB yOeauTh TOProOBBIX MOCPEIHUKOB
nponaBath TexHUKy "Komariy", kommaHusi co3maiga COOCTBEHHYIO CETh TOPTOBBIX KOHTOp U
YIIOJITHOMOYHJIa MECTHBIC MEJIKHE MacTepckue ObITh cepBuc-areHTaMu "Komariy". YdautbeiBas
HU3KO€ KAaueCTBO MalllMH, HEYJIMBUTENIBHO, YTO IOKYINATEIW BBICKA3BIBAIIM HEIOBOJIIBCTBO U
YpOBHEM cepBHca. Tak, HECMOTPsl Ha pacTyIIUil CIPOC U 3aILUIIEHHYI0 Tapu(pOM TOProBII0, K
1963 r. "Komaruy" ocraBanach 3aypsiiHbIM 168 MUJUIMOHHOIOJIIAPOBBIM IPEAIPUITHEM,
IPOU3BOJUBIIMM  OIPAaHUYEHHYIO HOMEHKJATypy MalllMH U HE pPACIoJIaraBlIyl0 MEepeoBON
TEXHOJIOTHEM.

B sTom xe 1963 r. AnoOHCKOE MMHHUCTEPCTBO BHEIIHEW TOPIOBIM U IPOMBIIIIEHHOCTH
(MBTII) pewmmnio OTKpBITH IMOAOTPACHIb A WHOCTPAHHBIX KamuTanoBinoxkeHuil. MBTII
MOYyBCTBOBAJIO HEOOXOJUMOCTh  MOJJAEPKATh HAPOXKJAIOLIYIOCS aBTOMOOWIIBHYIO a
JNEKTPOHHYIO IPOMBINIICHHOCTs SInoHmu. B mopsake KoMIeHcauuu ¢ MOJOTpaciv
3eMJIEPOHHOT0 000PYIOBaHUS ObLiu CHATHI Oapbepbl MpoTeKuu. JJomkHocTHbIe nuia u3 MBTII
IPUHSIIN PELIEHUE, YTO y SINOHUYU HET CEPbE3HBIX CPABHUTEIBHBIX IPEUMYIIECTB B 3TOM OTPACIIH.
"Kat" pemmmia BOCIonb30BaThCs 3TOH BO3MOXKHOCTHIO, U "KomaTny" HeoXXu1aHHO

oOHapyXuJia TPO3HOTO COINEpPHUKA B COOCTBEHHOM ThuTy. "Komarmy" compoTuBisitoCch
OpraHu3aly coBMecTHOro npeanpuatus "Mutunyoucu-Kat", Ho MBTII He moxopoHuso, a Juiib
OTJIOKHMIIO TIPOEKT Ha jiBa rozia. Mammuapu Kasau, npesunent "Komartiry", pelnni HacTauBath Ha
BBITTOJIHEHUH TPEOOBAaHMI STIOHCKOTO MPABUTEIBCTBA O TOM, YTOOBI 3apyOe)KHbIE KOMIAHHUU
OKa3blBaja CoJieicTBUE AMOHCKHE (rpMaM B OOMEH Ha JIOCTYI K SIMOHCKOMY PBIHKY cObITa. OH

co6npanc;1 caciaaTthb CBOIO KOMIIaHHMIO KOHKprHTOCHOCO6HOI>i Ha MUPOBOM PBIHKC.
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60-¢ roasi

B cBoeit camoorBepikeHHOW OopnrOe 3a BbDKMBaHME KaBau mocTaBui [BE LEIH:
npuoOpeTeHne HeoOX0IMMON MPOTrPECCUBHON TEXHOJIOTUH U3-32 pyOexka U MOBBIIICHUE KaUyecTBa
npoAyKiuu koMnanuu. OnuH u3 ObIBIINX pykoBoauteneil "KomaTiy" BcomMuHa:

[IpesuneHT mocTaBui mepes HaMu 4YeTKyro 3amaady. He Obuto coMHEHUSs, 4TO OBICTPHIN
HOJbEM KayecTBa MPOJYKIMU ObUT TeM NPUOPUTETHBIM HAIpaBlIEHHMEM, KOTOPOE CJIEJ0BAJIO
pa3BUBaTh. DTOT OBUT €AMHCTBEHHBIH c1tocob /i "KomaTiy" BEDKUTH B KPU3UCHON CUTYalUU.

Komnanus 3axirounna JBa JIMIEH3MOHHBIX COTJIALIEHMS C JIByMs BEIyIIUMU
aMEpHUKAaHCKUMH KOMITAaHUSIMH B TTogoTpaciu - "MuTtepusmensn Xapeectep" u «bacupyc-Opus''.
[TepBblii OBLT XOPOIIO U3BECTEH CBOCH KOJIECHOW TEXHUKOM, a BTOPOI ObUT MHUPOBBIM JTUACPOM 3
BBIIIyCKE JKCKaBaropoB. "Komarmy" 3akitoumia TakKe JIMLEH3MOHHOE COIVIALIEHHE O
TEXHUYECKOM coTpyaHudecTtBe ¢ "Kammuuc DHIKUH", BEAyIIUM MPOU3BOAUTENEM IU3EIbHBIX
neurareneit B Coenunennsix Illtatax. "Komartmy" moporo 3ammatwia 3a 3TOT AOCTYH K
TexHonoruu. Ilnara Bepasmiack He TONBKO B JIEHBraX, HO TAKXKE U B TOM, YTO OHA COTJIacHJIach
Ha OIPaHMYEHHE DKCIOPTA CBOEH mpoaykuuu. [IoHuMas, 4To 3aBUCHUMOCTb OT 3THUX JIMLICH3UN
JieNaeT ee JIETKO YSA3BUMOM, KommaHus co3fgajia B 1966 T. CBOIO NEpBYIO HayyHO-
HCCJIEIOBATEIIBCKYIO nabopaTopHio, 3aIlpaBJICHHY IO Ha COBEPUICHCTBOBAHUE
JIEKTPOTEXHUYECKOTO 000PYA0BAHMSL.

"KomaTiy" Havana Taxke Iporpammy o IoJbeMy KadecTBa IPOU3BOACTBA Ha 3aBOJAX.
B aroit nporpamme, oHOM K3 MEPBBIX OTpa3UBILIEH KoHLENIHIO ToTanbHOro Konrposs Kauectsa
(TKK), 6bL11a peanu3oBaHa IIUPOKO U3BECTHAS AMOHCKAs CHCTEMa KOHTPOJIS KauecTBa B IIpoLiecce
npousBoacTBa. llempto TKK Obuto goctmwkenune kadecTBa B J1H000# cdepe MpOM3BOJCTBA
"Komaruy". IlpeacraButens komnanuu rosopudi, uto "30HTHMK TKK packpeiBaercs Hanm seen
Halled NeATeNbHOCThI0. DaKTUUECKH CHCTEMA TOTAJIBHOTO KOHTPOJIS KauecTBa BOIUIOIIAET BCE
HEoO0X0UMOe Ul pa3BUTHUS, IPOM3BOACTBA U CEpBHUCA HalIEH MPOIYyKLUUH - a TaKXKe JIJIs TOro,
YTOOBI OCTABJISITh OKYNATENIeN BO BCEM MUPE JI0OBOJIBHBIMH €€ BBICOKMM Kaue€CTBOM, IPOYHOCTHIO
U JIOJITOBEYHOCTHIO". Bech mepcoHan - OT Ii1aBbl IUPEKIUHU A0 J1Io0oro pabouero Ha KoHBeiepe -
BBIHYKJIEH OblT 60poThes 3a kadecTBo. Aupekius "Komarmy" B 1967 r. noOumnace nmoiaydyeHus
HCKJIIOUUTENBHO TIpecTrkHOM [Ipemun JlemmnuHra 3a Ka4ecTBO - BCEro 4epe3 TPU roja Mocie
Hayvajla peaau3aluy MporpamMmsl.

Proxu KaBau cmenun csoero orua Ha nocty [Ipencenarens Cosera Jupekropos. B atom
e Troay KommaHus Hadana IIpoekt A. DTOT mpoekT OblT pacCUyUTaH Ha TMOIABEM KauecTBa
OyJIbJ103€POB MAJIOM U CPEIHEW MOUTHOCTH -OCHOBHOM mpoaykiuu "Komatity" Ha BHyTpeHHEM

pbiHKe. ['aBa Aupeknuy BCIIOMUHAIL:
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"[Ipe3uaeHT MmpHuKazaja Cly>KallluM He oOpainiaTh BHUMAaHHUS Ha PacXolbl U BBIMYCKaTh
NPOAYKILHUIO Ha YPOBHE MUPOBBIX cTaHAapToB. OH cKa3ai, 4YToObl Mbl HE OPHEHTUPOBAIUCH HA
SAnonckue [Ipombimnennsie Crangaptel (AI1C)".

[lepBas mapTusi TakoW MPOAYKIMH IMOCTyNWIa Ha PbIHOK B 1966 r. IlpoekT mpusen k
MOTpsICAIONINM pe3yibTaTaM. Hane:kHOCTh HOBOM NPOAYKIMM OKa3ajlach B JIBa pa3a BbIIle
CTapoi, U HECMOTpPSI Ha TO OOCTOATENHCTBO, uTO "Komartiy" yBenuumia BABOE TapaHTUHHBIN
NIEPUOJ, YUCIIO MPETEH3UN CHU3MIOCH 10 67% OT PEKHEr0 YPOBHSL.

B 310 Bpemst kommaHusi Hauasga ocylecTBiieHue cienytomieit daser [Ipoekta A, KOTOpOit
MPEIIECTBOBANIO CHI)KEHHE IIeH. 3aTpaThl Ha KaXKJIOW CTaJMM KOHCTPYHUPOBAHHUS, 3aKyIKe
MIPOM3BOJCTBEHHOTO  00OpYIOBaHUS, MPOU3BOJCTBE AeTalneil u cOopke, U ObUIM MOJIBEPTHYTHI
BCECTOPOHHEMY aHAJIM3Y, [TOCJIE YETO HalIEHbI pe3epBbl CHIDKEHUA 3aTpaT. Mexay 1965 1970
IT. KOMIIAHUS yBEJIMYMWJIA CBOIO JIOJIO HAa BHYTpeHHeM pbiHKe ¢ 50% mo 65%, HecMmoTpsi Ha
ycrentnyo padoty B Snmonuu coBmectHoro npeanpusatus "Mutiyoucu-Karenumap".

Kak BUIHO U3 BBICKA3bIBaHUS MPE3HUICHTAa KOMIIAHWH, OHA U3BJIEKJIa BBITOAY U B JPYTHX
obnactsx. Puoku KaBau ormeuan:

"JlesTeNbHOCTD MO YJIyYIIEHUIO KaueCTBa MPOIYyKIUU YpE3BbIYAIHO MOBBICHIIA KAUECTBO
paboTel koMmmaHuu. Bo BpeMs OcCylIecTBICHHs] MPOEKTa B KOMIAHMM OUIYIEHUE OMAaCHOCTH
CIUIOTWJIO JIUPEKIUI0 M CiyXamux. Bo3MOXHO, 3TO OBLIO caMbIM IEHHBIM JOCTHXKEHHUEM
npoekra'.

Hayvaino 1970-x

K mavany 1970-x romoB mupeknus "Komariy" mouyBcTBOBaJla HEOOXOIUMOCTH
3HAYUTENIbHOTO YBEJIMuYeHUs cObITa 3a pyOexxoM. Kommanus pocTuriia rocrnoicTBYIOIIETO
nojoxeHue B SInoHku. PeiHOK OblT OM30K ¢ HacklmeHHI0. B 310 Bpemsi CoBeT AMPEKTOPOB
0o0paTuI cepbe3HOC BHUMAHUE Ha MEPCIEKTUBbI YYacTUs B pa3pabOoTKe MPUPOAHBIX PECYpCOB BO
BCEM Mupe, U ocobeHHo Ha bimxaem Bocroke, rae nocne 1974 r. Hagancs CTpOUTENbHBIN OyM.

o 1960-x romoB »KCHOPT KOMIIAHWHU OCYLIECTBIISUIACH OT ciiydasi K ciydaro. [lepBbiid
OOJIBIION SKCTIOPTHBIN 3aKa3 mpuiien u3 ApreHTHHbI B 1955 1. B Hauane 1960-x rogoB koMIaHus
CTaja 0CBaMBATh PHIHOK COBITA B cTpaHax Bocrounoii EBpons. Mamuunapu Kasan 6110 mopyueno
crioco0cTBOBaTh TOproBeiM oTHOMIEHUAM Anonun ¢ CCCP u Kuraem. Bmecte co cBouM ChIHOM
Proku oH pyKOBOAMJI TOPrOBBIMH OIEpalMsiMH B OOOMX CTpaHaX M YCTAHOBHWJI MpEKpacHbIe
OTHOIICHUS CO MHOTHMH BIIUSTEIbHBIMU JIFOIbMHU.

B cepenune 1960-x rogoB koMIaHus EpeHECIa CBOE BHUMaHKE Ha 3anaaHyto Espormy. 3a
KPYITHOMACIITAOHBIMHU OTICpaiusiMy B VTanuu 1mociie1oBaI SKCIOpT B Ipyrue crpansl. B 1967 r.
OblT co3maH eBporeiickuii ToproBeiii puman "Komarmy Opomn", mensto koToporo ObLTO

obecneueHne KOOpAuHaIuu JOCTaBKU 3amyacTted u 3aroTOBOK, a TaK¥XKE CCPBHC. B Tom xe rony
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nepBbie MamuHbl "Komarmy" 6sutn skcioptupoBansl B Coenunennbie Lltatel. B 1970 r. 611
ocHoBaH "Komaruny Amepuka" A0 pa3BUTUS KOMMEPYECKOH NEATEIbHOCTH HAa OrPOMHOM
CeBepO-aMEPUKAHCKOM pbIHKE. B OonpimHcTBe 3THX phiHKOB "KoMaTIly" cocpenoTaunBanachk Ha
IpOoJake OrPaHWYEHHONM HOMEHKIATYypbl MPOAYKIUH, OOBIYHO TYCEHHYHBIX TPaKTOPOB U
IYCEHUUYHBIX MOTPYy3YMKOB, KOTOpble ObUIM HauboJjiee paclpoCTpPaHEHHBIM O0OpYyIOBaHHEM Ha
CTPOUTENBHBIX MIomaaAKax. biaronaps Tomy, uro uens "Komarny" 6sumu Ha 30-40% Hibke 1ieH
"Kat" Ha aHaJOTMYHOE XK€ 00OpYJOBaHWE, KOMIIAHUS BCKOpPE YTBEpIWJIACh Ha OOJIBIIMHCTBE
PBIHKOB.

B ortnuume ot "Kat", ybs ceTh TO pro BO-MOCPEAHUYECKOTO OOCTYKMBAaHUSI OXBaThIBaJIa
Bech 3eMHOI map, "Komariy" He pacmonarana mogoOHO# cuctemMol cObITa M 00CTy>KUBaHUS.
Jaxxe B SIMOHMM KOMIIAHHSI TIBITAJIACH MOTIOJIHUTH MPUHAJICKABIINE €l (priInasl U MaJeHbKUE
MacTepCKHE HE3aBUCHUMOM TOPIroBO-NIOCPETHUYECKON CTPYKTypol. 3a pyOexoM HajlaauTh
XOPOIIHMH COBIT M TeXHUUECKoe oOcmykuBanue s "Komatity" 6p110 eme cioxHee. Kommannu,
o0najgaBIIMe pecypcaMd M BO3MOXKHOCTSAMH, HEOOXOAMMBIMU JJISi CEphE3HbIE TOPrOBBIX
orepanui, y>xe OblIM BKJIIOYEHBI B OPOUTY OJHOM M3 CONEPHUYAIOIIUX KOMITAHUI MOJOTPACIH.
Urobsl oOecreunTh Xopoliee OOCTyKMBAaHUE CBOMX TOProBbIX NocpeaHukos. "Komartiy"
cojepxana OoJbIIME TPOW3BOJACTBEHHBIC 3alachl B KaXIO0W CcTpaHe - 'TpeaHaMEpEHHBIN
U30BITOK", KaK Ha3BaJl 3TO OAMH U3 TOPrOBBIX MOCpeTHHKOB. Korga ToproBble MOCPEIHUKH HE
MOTJIM COpaBUTbCA ¢ 3akazamu. "Komatmy" pykoBoauia peryiupoBaHHEM — CcObITa
HENOCPEACTBEHHO M3 TOKHO, BO BCSKOM Clly4ae Ha HadajJbHOM craguu. CBs3M C ANOHCKUMU
TOPrOBBIMM KOMITAHHMSIMHU TIOMOIJIM BBISIBUTH HauOojee BaXKHbIE IPOEKThI, a 3a0KEAHCKUE
(Guinansl KOMIAHMU 4acTo paboTaau HENOCPENCTBEHHO C IPaBUTEIbCTBAMU WJIIM CaMbIMU
OO0JBIIMMH KOMITAHUSMH.

B 1972 r. "Komaruy" Hadana HOBBIN NPOEKT, NOIyuuBLIIMM HazBaHue [IpoekT b. AkueHT
OBLT Temephb CAeNaH Ha 3Kcropte. JJis yCoBepIIeHCTBOBaHUS ObUT BEIOpaH OyIibio3ep O0NbIIon
MOIIIHOCTH, TJIaBHBIN TIPEeAMET dKcropTa Kommnanuu. Llenb Oputa ananoruyHoi memu [Ipoekra A:
HOJHATH KaueCTBO U HAJIEKHOCTh BCeX MoJienet Oyib1o3epa O0IbIIOH MOIIHOCTH U IOBECTH J10
MHUPOBBIX CTaHAAPTOB, a 3aT€M PadOTaTh HAJl CHIDKEHHEM 3aTpaT. Kuk TOJIbKO 3TH 3a7auu ObUIH
IIOCTaBJIEHbl, KOMIIAHWs HAaMETWJa TaKHE € Mepbl Ha JAPYTUX HalpaBICHUSIX HKCIOpTa
MPOIYKIIMKM, TaKMX KaK MexJomartbl. .XOTS rinaBHOM 1enbio [lpoekta b Obuto pazBuTHe
9KCHOPTHBIX PHIHKOB KOMITAaHUH, HOBAS TEXHHMKA MTOCTaBJsIach Takxke B SlnoHuto u eme Oosee
ycwirBaia nojnoxenue "Komariy" Ha BHyTpEHHEM PBIHKE.

Cepenuna 1970-x Obula Takke OTMEUYEHA HA4yaJOM MOMBITOK MPOHUKHOBEHHS] Ha
PBIHKHA  Pa3BUBAIOIIUXCA CTpaH, OCOOEHHO OBICTPOPA3BUBAIOLIMXCS MPOMBIIIEHHBIX CTPaH

Asun u JlatutHckoit Amepuku. B 1974 r. xommanus oOpa3oBajia HOBOE MPEANPHUATHE IO
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IpeBapUTENLHOMY OOCIYXXMBaHHIO, oOOecleurBarolee IMOMOLIb C HadajabHOH cTaauu
OCYILECTBJIEHUS] CTPOMTEIBHOTO MPOEKTa B PA3BUBAIOLIMXCS CTpaHaX. YCIyr'H, KOTOpbIE 3TO
OpeANpUsITHEe OKa3bIBAJIO B Pa3BUBAIOMIMXCS CTpaHax OecrjiaTHO, BKIIOYaIM B cels
KOHCYJIbTAIlMI0 10 TaKUM MpoOjemMaM, KaK HCCIIEOBaHUE Y4acTKOB, M3YUYEHHE BO3MOXKHOCTU
CTPOMTENBCTBA U IUNIAHUPOBAHKE MIPOEKTOB, BEIOOP 000PY0BaHUs, OArOTOBKA MEXAaHUKOB U T.].
"Komariy" Taxke Hadala cO3JaHHe COOCTBEHHOW TOProBOW HMHQPACTPYKTYpbl B HEKOTOPBIX
KpYIHBIX cTpaHax B KOxHoU A3un u Adpuke, riae yciaoBus miarexa HepeaKo NpUHUMAIH GopMy
"BCTpeuHOI TOProBiau", KOMIaHus NpHOeranga K yciayraM sIMOHCKUX TOProBbIX KoMmnaHui. Jloss
skcriopra "Komariry" B o0mem o6beme ee nponax Beipocia ¢ 20% B 1973 r. no 41% B 1974 u no
55% B 1975 .
B nauvane 1970-x xommnanus npogomxkana ycnemHee HUOKP, ynends BHumaHue He

TOJILKO pa3paboTKe M3Jenus, HO U (pyHIaMEeHTaIbHBIM HcciienoBanusM. Hemano ycumit 06110
CKOHLIEHTPUPOBAJIO H HAa MOTPEOHOCTSAX BHYTPEHHEIO PBIHKA C T€X MOp, KaK 3aKOHOJATEIbCTBO
CTaJI0 OTPAaHUYMBAThH HKCHOPT paboune MECT B HEKOTOPBIE BaXKHbIE POMBIIIUIEHHBIE PErHOHBL. B
3TO BpeMs Ha PBIHOK OBLIM MPEICTAaBICHBI HOBBIE MOJEIH SKCKaBATOPOB, & TAKXKE COBEPIIECHHO
HOBBIE MAIIMHBL: TPYOOYKIIaUNKH, OOJBIINE CAMOCBAIIBI M MAIITUHBI C THIIPOIPUBOIOM.

Komnen 1970-x

K 1976 r. anoHckuii peiHOK ObUT 4pe3BblYaiiHO HachbimieH. Jlons "Komariy" Ha Hem
coctaBisaB 60%, a coBMecTHOMY npeanpusaTHio "Murityoucu-Kar" octaBanock HeMHOTUM Oosee
30%. He ObLI0 HUKAKHX MPU3HAKOB CYIIECTBEHHOTI'O pOCTa PhIHKA B Omkaifiem OyaymieM, ¢ Tex
HOp Kak MOTPeOHOCTh B CTPOUTENLHOM 000pYA0BaHUU B MUPOBOM MacIlITa0e CcTajla COKpPaIlaThCs.
Hupeknua  "Komarny"  pemmna  COCpelOTOYMTh  CBOM  YCHUJIMA  HAa  YJIY4YIICHUH
KOHKYPEHTOCIIOCOOHOCTH CBOEH MPOAYKLUH.

bbin Hauar yeThIpexdTamHbIM IUIAH CHMKEHUS 3arpaT. Ero mepsas 4yacTe nosyduia
Ha3Banue "Kammanus V-10". Lensto "Kamnanmm V-10" Obuio cHikenue 3arpar Ha 10%, He
TOJIBKO 0€3 yXYJIIEHHUs, HO Jake IpU IOBBIILICHUMM KadecTBa NpOAyKUUH. Bropas uacTb
BCEOOBEMIIIOIETO IMJIaHa Oblla MpHU3BaHA COKPATHTh KOJMYECTBO KOMILIEKTyromMx Ha 20%.
Tpetbst wacTh BKIIOYANa (YHKIMOHAJIBHO-CTOMMOCTHBIM — aHalW3, HANpaBJICHHBIM Ha
COBEPLICHCTBOBAHNE KOHCTPYKIIUU JIeTaJIeH ISl TOCTHKEHUSI S)KOHOMUU MAaTEepHaJIOB a 3aTpaT Ha
Npou3BOJACTBO. YeTBepTras 4YacTh - palUOHAIM3aLUsA CHUCTEMBbl MNpou3BoacTBa. K  KoHIy
JECSATUIIETUS] KOMITAaHUS YCIELIHO ABUrajlach K TOCTHKEHUIO HAMEUECHHBIX 1ieNeil.

B 1o Bpems kak "Komarumy" mpuHsuIa 3TOT I'paHIUO3HBIA IUIAaH CHMJKEHUS 3aTpart,
HETIpe/IBUICHHBIE 00CTOSATEILCTBA MOTPEOOBaIa HE3aMENTUTEIFHOTO BMEIIATEIILCTBA JUPEKITUH.
Ocenbio 1977 1. Kypc ATMOHCKON UEHBI CTAJl CTPEMUTEIBHO PACTH IO CPABHEHHUIO C OOJIBITHHCTBOM

OCHOBHBIX BaJItOT. Hanpumep, BaIIOTHBIN Kypc HEHBI 110 OTHOLIEHHIO K 10JU1apy U3MeHmIcs ¢ 293
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B KoHIle 1976 no 240 X KOHITy CIEAYIONIIETo rojia. B oTBeT nupekius Obliia BRIHYKJEHA BBECTH
BHYTpPEHHUH yCIOBHBII 00MeHHbII Kypc ISO meH 3a qommap B mensix o0ecnedeHus peaabHOCTH
iaHupoBaHus. [Ipou3BOACTBO TOMIKHO OBUIO 00ECTIEYUTD TAaKyIO CTPYKTYPY LIEeH, KOTOpast 1aBajia
OBl IPUOBLTH TaXKe TIPHU TaKOM HEBBITOJAHOM Kypce. Ilocie 3akimroueHus cenok Ha ypoue 175
JMEH 3a Jojuiap B cepeauHe 1978 r. Kypc HMEHbl CYIIECTBEHHO MOHM3UJICA MO OTHOIICHUIO K
JoJUTapy U OONMBIIMHCTBY APYTUX BamtoT B 1979 1. (cMm.Tabauiy A).

B xonne 1970-x "Komarmy" Taxke yckopusia OCYLIECTBIEHHE CBOEH NPOrpaMMbl IO
pa3paboTke HOBOM TexHUKH. Mexay 1976 u 1981 rr. Koi1u4uecTBO MOENEH, MPEIOKEHHBIX B
5iTa OCHOBHBIX pazHOBUAHOCTIX 3PO (Oyibro3epsl, 3KCKaBaTOPbl, CaMOCBAJIbl, MOTPY30UYHBIE
npucnocoOnenus, rpeiaepsl) yBenuunioch ¢ 46 no 77. Korma "Komaruy" npeacraBuia cBou
CaMOCBAJIbI-BE3/IEX0/Ibl M 3KCKaBaTOPhl C THUAPONPUBOAOM paHnbiue, yem "Kat", gupexuus c
TOPAOCTBIO MPUBETCTBOBAJIA' ATO JOCTUKEHHE B TEXHUYECKOM INPOrpecce U U300peTaTenbCTBE.
"MBbI HE TOBOJIBCTBYEMCS ITPOU3BOACTBOM OJTHOTO M TOTO K€ BUJIa 000PYT0BaHMs U3 roja", cKa3as
OJIMH M3 TEXHUYECKUX MEHE)KEPOB, '"HO BCETIa CIEANM 3a MOCIETHUMU TOCTIKEHUSIMU TEXHUKU
U JIyMaeM, Kak NMPUMEHUTh UX B HalleM Ipou3BojacTse". [IpumepoM 3Toro moaxoja siBIseTcs
IPUMEHEHUE HIIEKTPOHHOM TEXHOJIOTMM BO Bcex BUAax MexaHu3moB. Vmenno "Komatiy"
BBIMTYCTWJIA TIEPBBIA B MHUPE YNPABISIEMBIM MO paauo Oyipao3ep, Oynbaozep-ampuoduio u
MOJBOAHBIE OYyNbI03€p C JUCTAHIMOHHBIM YTMpaBiICHHEM. JTa yYHHMKalbHas MPOAYKLHUs Oblia
npeaHa3HayeHa Jisl padoT Ha CBAJIKaX SAOBUTHIX OTXOJIOB U MPU MOJBOJHBIX U3BICKAHUSX.

1980-¢ roamwt

Jo 1980 r. nesrenbHOoCcTh "KoMaTiry" ckoBbIBasach n3-3a HEJOCTATOUHOIO ACCOPTUMEHTA
W3CNNH, MpeajaraeMbix Ha 3KcnopT. PeiHOk 3PO MOXHO pa3ieiuTh Ha PBIHOK C HEHOBOM
KOHKYpeHIueH (mpeobianaroniuii B O0IBIIMHCTBE PAa3BUBAIOIINXCS CTPAH) U HA KOMMEPUYECKUN
PBIHOK (TIpe001aAaoNii B OOJIBIIMHCTBE PA3BUTHIX CTpaH). XOTS OyibI03ephl U MOTPY304HbIE
npucnocoOienus "Komariry" B 11e710M OTBEUYAIH HYX/IaM MEPBOTO, HA PHIHKAX Pa3BUBAIOIIUXCS
CTpaH HE BCerja CyIIECTBOBAI CTAaOWJIBHBIM cHpoc Ha ee mnpoaykmnuio. Jlobas dQupma,
MPETEeHI0BABIIAs HA MUPOBOE MEPBEHCTBO, JOHKHA OblJIa YKPEMUTHCS HA KOMMEPYECKOM PBIHKE,
JUIS 4Yero HYXHO ObUIO HE TOJIBKO MPOHM3BOAUTH IOJHBIA psA NMPOAYKIHMHA, HO U HUMEThH
Pa3BETBIEHHYIO CUCTEMY TOPrOBJIA U CEPBUCA.

Pelmienue crath MOJHOIEHHBIM MOCTABIIMKOM TEM HE MEHee o3Hadasio, yTo "Komariry"
JOJKHA ObLIa MePEeCMOTPETh CBOU JIMLIEH3MOHHBIE OTHOIIEHUS C MOCTABIIMKAMH TeXHONIOTUi. B
oOMEH Ha MOMOILb B MOJY4YeHMH HeoOxoaumoro "Hoy-xay" oT "bucupyc-Opue" u "HUHTEpH-
smieHesn XapBecTep'' Ha HJKCKaBaTOpbl W MOTPy304HbIe cpeactBa, "Komarmy" mnoammcana
corjaileHue, MO3BOJISIONIEe aMEPUKAHCKUM JIMLEH3UaTaM KECTKO KOHTPOJIMPOBATH IKCIOPT

npoaykiun "Komatiyy" v Haki1apIBaTh BETO Ha BHEJPEHHUE NMPOAYKIHUN KOHKYPEHTOB B SIMOHUH.
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B 1980 r. "Komatiy" He npunsina ycinoBus "bucupyc-Opue", orpaHM4YMBaBIINE SKCIOPT ABYX
THUIIOB MIPOAYKLUH C UCIOJb30BaHUEM TexHoJoruu. Korja 3to BbI3Basio Bo3paxenus "bucupyc",
"Komarmy" oOpatuinach B ¢ SIOHCKYIO TOproByto manaty. Ilocie cOOTBETCTBYIOIETro
pa3OuparenbCcTBa, ASTO TMPABUTEIBCTBEHHOE YyupexkaeHue coriacwiock ¢ "Komariy", uro
MOHOITOJIM3AIMSl PhIHKA MPENsSTCTBOBAjJa KOHKYPEHIUH. JTO pemieHue no3poiawio "Komarmy"
BBIKYIIUTH CBOIO JIOJIIO YYacTHsl B KOHTpaKTe, ymiaaTus "bucupyc" 13,6 MHUJITMOHOB 10UIApOB, 32
NOJy4YeHHE HEOOXOIMMBIX TEXHUYECKHX JAHHBIX U elle 0 MIJIJIMOHOB IO MPOLIEHTaM OT OCTaTKa
ratexei mo KoHTpakty Ha Mait 1981 r. B nauane 1982 r. "Komaruy" nosydunsa npaBo BBIKYIIUTh
cBou obs13arennscTBa nepen "Matepusmenen Xapsectep". Korga "Xapsectepy", okazaBmeMmycs
B TsDKeoM  ()MHAHCOBOM  TIOJIOKEHUH, MOTpeOoBalnCh HalIW4yHbIe cpencta, "Komariry"
BBIKYIIWJIA 32 52 MHUIMOHA JOJUIAPOB TOJOBHUHY YYacTHsI B U-X COOCTBEHHOM IIPOU3BOCTBE
HOTPY304YHBIX MPUCIIOCOOICHUE.

Onun u3 pykoBoautener "Komatiry" oOprcoBail 3TOT MOAXO JOCTATOYHO MPO3andHO",
"mepeBapuB JIMIIEH3UOHHYIO TEXHUKY, "Komariy" co3aana cBoro cooctBeHHy0". Takum 06pazom,
MBI OKOHYATEJILHO OCBOOOIMIIMCH OT Pa3IMYHbIX JIMIIEH3HOHHBIX cornamieHuil". OcBoO0AMBIINCH
OT HaJlaraéMbIX JIMLEH3UMOHHBIMU corylamieHussMu  orpanuuyeHuii, "Komarmy" mnomyunn
BO3MOXHOCTb BBIMTM CO CBOMMH THAPABIMYECKMMM HKCKaBaTOPAMU M IOTPY304HBIMU
npucnocoOIeHUsIMU Ha MUPOBOI pbiHOK. Kommanus 3asBuia o cebe Kak MOJHONPABHBIA UIPOK
Ha pBIHKE.

B nauvane 1980-x "Komarmy" Hadana MOBCEMECTHYIO PEOPTraHU3AIMIO CUCTEMBI COBITa
CBOEH MPOAYKIIMK BO BCEM MHUPE, HAMEPEBASCh MONOJHUTH CBOM TOPTIPEACTBA CIIELUATNCTaMU
o JKCIUTyaTanu, kKak 371o femna "Kar". B 1983 r. komnanus nMena 8 3arpaHuYHbIX (DUITHATIOB 110
MapkeTHHry, Oonee 20 TpeaCTaBUTENLCTB 3a pyoOexkoMm, okoino 160 kaHaioB cObITa B
MHOCTpaHHBIX rocynapctBax. Ee mpencraButensctBa Obuin B ['aBane, Bapmase, Mockse u
[lexune. B Coenunennsix IllTarax oHa 0OpazoBaia MATh PErHOHAIBHBIX LIEHTPOB 110 POIAKE
00CITy’)KHBaHUIO CBOEH TEXHUKHU. b Ka)X/10M U3 3TUX LIEHTPOB pabOTaIN AMOHCKHUE CHEIUATIUCTHI,
TOTOBbIE IOMOYb TOPIOBBIM areHTaM B BO3HHUKIINX CIOXKHOCTSIX.

PykoBoactBo "Komariy" mpuIuio K BBIBOAY, UYTO ISl CO3/IaHUS JACHCTBEHHON CHUCTEMBbI
cObITa, ycmenHo kKoHkKypupytomeid ¢ "Kar", umers 56 ToproBbix areHToB B CoeAMHEHHBIX
[lITarax HegocTaTOUHO. B cpeHeM npoayKius KoMIaHuu Oblia mpeaMeToM Juib 30% TOproBIX
CHENOK, 3akKIoYeHHBIX mnocpenHukamu "Komatmy" B Amepuke. Bce onu, 0e3 HCKIIOUEHHS,
TOproBayid U mponykiuen apyrux ¢upm, "Kmapk" n "®uar Ammuc". ToproBble MOCPETHUKH
OTKa3aJMCh NPEJCTABIATh HMHTEpechl HcKiIouuTenbHo "Komariy", 3avacTyro cchliasich Ha
OTrPaHUYEHHOCTh PErHMOHAa, B KOTOPOM OHM JEHCTBYIOT, M Y3KHH aCCOPTHUMEHT, NMPOLYKIHUU

KOMITaHUH. PacliupuB acCOPTUMEHT CBOEH MPOAYKLMH, OHAa Hauyala KPYIHYI0 pPEKJIaMHYIO
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KOMIIAaHUIO B CIEHUAIU3UPOBAHHBIX TOPrOBBIX JKypHajlaX, MOJYEpKHUBasi CBOIO CIIOCOOHOCTH
MPECTaBUTh MOJTHBIA aCCOPTUMEHT TOBAPOB M HAJIEKHOCTh CBOCH MPOTYKITHH.

B 1981 r. "Komariy" oTrMedana cBOM MIECTHIECATHICTHUN roOumneil. B aTtom rogy ona
Hayasa HOBBIM mpoekT mox HazBanueM "DIIATT". Ero memnpto ObuI0  "MOBBINIEHUE
3(PEeKTUBHOCTH MPOU3BOICTBA O€3 CHIIYKEHHUS YHCIIa TUTIOPA3MEPOB U MOIU(DUKAITAHN TTPOTYKITHH,
TpeOyembIX priHKOM". [TobeM SKOHOMHYECKOI aKTHBHOCTH 32 OKEAHOM TMOKa3al JUPEKIUH, YTO
TpeOOBaHUs, IPEIbIBIsEMbIC TOKYTIATENIEM, CYIIECTBEHHO MEHSAIOTCS B 3aBUCUMOCTH OT PhIHKA
U OTpac/ii TMPOMBINUIEHHOCTH. Tak, B ABCTpanuu ObUTH NMPEKpacHbIE MECTOPOXKACHUS YIS U
JKEJIEe3HOW pyabl, HO OHKCIUTyaTal[MOHHbIE TpeOOBaHUS MPEBOCXOIMIN BO3MOXKHOCTH
MEXaHHM3MOB, CKOHCTPYHUPOBAaHHBIX Juid cTpouTtenscTBa B SAmonuu. "Komatiy" oTBeTmia
KOHCTPYUpPOBaHHEM OYJIbJ103€POB, IKCKAaBAaTOPOB U CAMOCBAJIOB, IIPUCTIOCOOIEHHBIX K YCIOBUAM
TOPHOA0OBIBAIOIIICH MPOMBIIIUIEHHOCTH ABcTpanuu. UtoOmt TOBBICUTH CBOIO
KOHKYPEHTOCIIOCOOHOCTh, OHa TMOChLJIala CBOMX CHEIUAINCTOB B ABCTPalHIO C LEJbIO
O3HaKOMJIEHHsI U cOopa mHpopmanmu 06 3((HEeKTUBHOCTH CBOEro 000pyaoBaHMs. 3aTeM OHa
BHECJIAa BCE HEOOXOAUMBIE U3MEHEHHUS B CBOIO MTPOAYKIHIO.

[To mMepe pa3BUTHS IKCHOPTHOTO PHIHKA, KOMIIAHHS CTOJKHYJACh C HEOOXOIMMOCTBHIO
cAenaTh CBOIO NPOAYKIMIO OTBEYAlOIIed 3ampocaM MOTpeOuTeNeil B pa3HbIX CTpaHax U
pa3IMYHBIX OTpaciiax. DTH TpeOOBaHUS MEHSIOTCS B 3aBUCHMOCTH OT YCIOBUH OKpY Karomien
Cpenbl W 3aKOHOJATENbCTBA KAXKIOW CTpaHbl. OJTH MpeoOpa3oBaHWsA, OJHAKO, TpeOoBalu
CEPhE3HBIX 3aTpaT U BAJISIHUI Ha MPOU3BOAMTEIHHOCTh TPY/a, HAIWYMS CKJIQJCKHX 3alacoB U
dbopmbl  oOciyxkuBanusi mnorpedurens. llenpto mpoekta DIIATT Obulo 1aTh KOMIAHUU
BO3MOXXHOCTh ~COOTBETCTBOBAaTh PpAa3JIMYHBIM 3allpocaM pbIHKA, HE MOTEPSAB MOPIUIO
MPOU3BOJIUTENS ¢ HU3KUMU U3JepKKaMH. [IpoeKT KOHIEHTpUpOBall BHUMAaHUE HAa COCAMHEHUU
TpeOOBaHUI TPOM3BOJCTBA C 3ANPOCAMU PBIHKA, MOJKPEIUISSI TeM CaMbIM HJCK TOTAIBHOTO
KOHTpOJISI KayecTBa, HAINPABIEHHOTO Ha CBS3b MEXIY HYXXJIaM IOTPEOUTENs U pa3BUTHEM
nponykiuun. [Ipoext DIIATT Ben K co3maHHI0 CTaHAAPTU30BAHHOW 0a30BOM MOJETH IS
OOJBIIMHCTBA W3JENHA U HEOOXOJUMOTO KOJIUYECTBA MPHUCHOCOOIEHUI IJIs H3TOTOBIICHUS
TpeOyeMoro Ha pbIHKE aCCOPTUMEHTA FOTOBBIX Mojeiei. OKuaanock, 9To 3TOT MOAXO CMATYHUT
IPOTUBOPEUMS MEKIY TOTPEOHOCTAMU MPOU3BOACTBA U OT/IETIaMU COBITA.

K koniy 1983 r. npou3BOACTBO KOMIIAHWHU CTAJIO MOJHOCTbIO MHTETPUPOBAHHBIM, OHA
BBIMIyCKalla TMOYTH BCE CBOM JETald a 3amM4acTd CaMOCTOSATENbHO (K MpUMeEpy, 3TO ObLI
KpynHeHmuii B SIMOHMM  TPOM3BOIUTENs  CTajdbHOro  Jjuths). "Komarmy" — Obuia
"MHTETpUPOBAHHON" U "KOHIIEHTPUPOBAHHOMN" MPOU3BOACTBEHHOIN CUCTEMOM - OT 0TOOpa CHIPbS

JI0 TIPOU3BOJICTBA U COOPKH TOTOBOM MPOAYKIMH OHA KOOPIMHUPOBAjach M3 OJHOTO ILIEHTpA,
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KOOPAMHUPOBAHHOM CUCTEMBI. B fganpHelieM, Bce OCHOBHbIE KOMIOHEHTHI MamiuH "Komartiy",
HE3aBUCHMO OT UX pa3Mepa, MPOU3BOIMIUCH UCKIIOUUTEIBHO HA COOCTBEHHBIX 3aBOJAX.

[ponyxius "Komarity" Beimyckanack Ha 14 OTAeNbHBIX 3aBojaX, 13 M3 KOTOPBIX ObLIU
pacrionoxxensl B Smonnn. Haxomsmuiicst B MOHOM COOCTBEHHOCTH KOMIIAHWH, €€ Opa3HiIbCKH
¢Guinan npousBoana OylbJ03epsl CpeJHEH BeIUuuHBI U1 bpazunum m Apyrux cTpaH 3TOro
peruoHa. B 1975 r. xommanus yupenunna MEKCHKAHCKOE COBMECTHOE HpEANPUSATHE IO
IPOM3BOJICTBY KPYIHOTabapUTHBIX OyJib03epOB 111 MEKCHKH a COCEIHUX CTPaH, B KOTOPOM e
npuHaaexano 49% akuui.

Komnanus mpojoikana yBeJIMYMBATh CBOM BIIOKEHHUS B HAJIWYHBIE MCCIIEJOBAHUS U
pa3zpabotku. K 1982 r. derblpe wuccienoBaTenbckue nabopatopuu paboTanu B 001acTu
TEXHOJIOIMH IPOU3BOJICTBA, KOHCTPYMPOBAHMSI MAIUWH, 3JIEKTPOTEXHUKH U 3JIEKTPOHHBIX
yCTpoicTB. LIeHTphI 110 pa3BUTHIO MPOU3BOACTBA PACIIONATAINCH HA YETHIPEX OCHOBHBIX 3aBOJIAX.

Pacxonpl Ha HayuyHble HCCIEIOBaHMS M pa3pabOTKa B INPOLEHTHOM OTHOUIEHHH K
ToBapoobopoty Bozpocnu ¢ 4,3% B 1981 r. 10 5,3% k 1982 r. u 10 5,8% B 1983 r. B kauectBe
CpaBHEHMUSI, B CPEIHEM, JIJIs STMOHCKOT'0 MAIIMHOCTPOCHHUs 3Ta Iudpa coctasnsia B 1982 r.1,7%.

B 1981 r. komnanus pemniuia, 4To OHa TOTOBA y4acTBOBaTh B MexX1yHapOAHON BbICTaBKE
crpoutensHoro obopyaosanus (KOHOKCIIO) B XberocTone. "KomaTtiy" BeICTaBHIIa HEKOTOPHIS
HEHM3BECTHbIE paHee MAIIUHbI -00pa3libl MPOIYKIMH, KOTOpas T0JKHA MOCTYIUTh HAa PHIHOK K
1982 r. EJM no3xe. ONHOM W3 TIAaBHBIX JOCTONPUMEYATEIbHOCTEH BBHICTABKU ObUT OYIIbA03Ep
"Komariy" momnocthio B 1000 jo11aguHbIX cuil, MPEBOCXOAUBILIEH MOCIEAHIO0 Moiens "Kat",
UMEBIIYI0 MOIIHOCTD B 700 momanuubix cui. Odunmansaeiii otBeT "Kat" Obl1 criepkaHHBIM'': B
ee IUIaHbl HE BXOJIWIO CO3JaBaTh MOJOOHbIe MamuHbl. Ho, 1o cioBaM  MeHEIKepoB
"Komariy", Hanbosee 3aMHTEpECOBaHHBIMM HAOIIOATENIMU Ha BBICTABKE OBLIM TEXHUUYECKUE
skcneptsl "Kar". Ogun u3 menemxepoB "Komariy" 3acHsn uerslpex MmeHemxkepoB "Kat",
U3YYAIOIIUX M HU3MEPAIOIIUX 000pYyJI0BaHHE, BHICTABIEHHOE KOMIIaHWEW Ha BbIcTaBke. "Jler
JIeCSATh Ha3aa'", - MOITYTHJI OH, - "'l MBI MOTJIA OBl OBITH MTOWMAaHBI HA ATOM".

Tem He MeHee, jaenpeccuss B MUPOBOW CTPOUTENBHOM MPOMBIIIJICHHOCTH MPOIOJIKAI
BBI3BIBATh 3200Ty, 1 MeHekephl "KoMmaTiy" Havamu ropsdo obcyXaaTh Apyrue BO3MOKHOCTH
koMranuu. B 1979 r. rmaBa agMuHUCTpAIIMU Havall OCYIIECTBICHIE HOBOT'O ITPOEKTA B MacITade
BCEW KOMMaHWH, KOTOphIi moimyums Ha3BaHue "Pyb6exu Oynymiero" (F & F). On craBun cBoeit
3ajadyeil pa3BUTHE HOBOM NPOAYKUMH M HOBBIX cdep nesTenpbHocTH. I[Ipoekt mnoompsin
MHHILIMATHBY BCEX CITY’>KaIMX, IPH YCIOBHU, YTO OHH OYYT OJJHOBPEMEHHO UCXOJIUTH U3 HY Kb
oOmiecTBa W TexXHoJOrmdeckux "Hoy-xay'" kommanuu. M3 3500 mocTynuBIIMX NpeasioKeHUN
JTUpeKLus npopadoTana OOJbIIYI0 YacTh, YTO, B KOHEUHOM HTOI€, IIPUBENIO K CO3JaHHUIO TaKOi

MMPUHIUITHAIIBHO HOBOM MNpOAYKIIUH, KaK J3JIEKTPOCBAPOYHLIC pO6OTBI, TCIIJIOBBIC HACOCHI,
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9KCKaBaTOPHOE 000pYI0BaHUE ISl INTyOOKOBOJAHBIX IECKOB U HEKPUCTAJUTMUECKHUE CHITMKOHOBBIE
BeriecTBa sl 3 PEeKTUBHOTO UCIIOIB30BAHUS COTHEUHOU YHEPTHH.

HayuHno-uccnenoBarensckue saboparopun "KomaTiy" urpamy He MOCIEIHIOIO POJIb B
3TOM CTPEMJIEHHUH K pa3HooOpa3uto. Komnanus miiannpoBaa 3a Tk JIET YBEIUUNUTh KOJTMYECTBO
uccrea0BaTeNnel-mpo)eCCHOHANIOB B YEeThIpe pa3a. B ganpHEiIIeM corjameHne 0 COBMECTHBIX
uccnenoBanusix ¢ "Kammunz Owaxun" oOecreywsio  moiydyeHue UHGOpManMU - TO
COBEPILICHCTBOBAHUIO  JIBUTaTe€JIbHOTO OOOPYJOBaHUS, BKIIOYAs  YCOBEPIICHCTBOBAHHBIC
TeruioBble Hacockl "Komariy". X npuMeHeHne CHUXKallo pacxo ToruvBa noutu Ha 40%.

Komnanus takke BeIpBajiach BIEpe] B CO3JaHUHM YYTYHHOT'O CILIaBa, IPEBOCXOIUBILIETO
M0 CBOMM KadecTBaM OOBbIYHEW aIIOMHHHMEBBIN CIIaB B TEIUIOCTOMKOCTH, 3BYKOW3OJSIUH U
pacxojie TOIUIMBA JIJIsl UCTIOJIB30BAHUS B BBICOKOCKOPOCTHBIX JM3EIbHBIX JBUTATEIISAX.

B navane 1980-x n3roroBieHHble B SIMOHUM MPOMBIIIIIEHHBIE pOOOTHI cocTaBisaan 80%
MHUpPOBOTO phiHKa M "KomaTtiy" Obuia y)ke OJHUM M3 TJIABHBIX TMPOU3ZBOAMTENICH POOOTOB - s
ANEKTPOCBAPKHU ISl TPAHCIIOPTHPOBKA MATEPUAIOB, KOTOPbIE TAK)Ke MCIOIB30BAINCh U Ha €e
COOCTBEHHBIX 3aBOJAX.

"KomarTuy'" B 1985r.

B nauane 1985 r. menemxepsl "Komatiy" nmenn Bce OCHOBaHUS TOPAUTHCS BBICOKUMU
JOCTHKEHUSIMU CBOEW KOMIIAaHUU 3a JBa MPEeAbIAyIIuX aecsaTuietus (B Tabmuie 3 - KpaTkoe
U3N0KeHUe (PUHAHCOBBIX pe3yibTaToB Kommanuu). OHa mo-npexxHemy Biazaena 60% pbiHKa B
SINOHKHM, YTO YAaCTUYHO JaBajio OOECIEeUeHHE 3a CYET MPOJaX 00OpYZOBaHUS COOCTBEHHBIM
CTPOUTENBHBIM (UpPMaM W KOMIAHHAM B 001acTé HeABIKUMOCTH. COBITOBast CETh U CHCTEMA
TEXHUYECKOTO OOCHyXMBaHUs (UPMBI cuuTaIuch Haubosiee dddexTuBHBIMU B SAnoHHM.
JlesTenbHOCThIO O COBITY pykoBoAmio 10 pernoHalbHBIX MpeacTaBUTENbCTB, SO punuanos
u Oonee 100 ngpyrux ToproBeix ympasineHuid. K Tomy ke 100 He3aBUCHUMBIX TOPrOBBIX
NOCPEHUKOB ToproBain npoaykuuen "Komariy", ommpasice Ha €€ KOMIBbIOTEPU30BAHHYIO
CHUCTEMYy CHAOXEHMsI 3am4acTsIMH, TapaHTUPYIOIIYI0 3aMeHy JI000W aeTanu B JIIO00W TOYKe
IJIaHETHI B T€UEHUE 48 4acoB.

DKCIOPT pacIIMPHIICS HACTOJBKO, YTO B CKOPOM BPEMEHHU Ha HEro MPUXOIMIOCH Oosee
nosioBuHbI npoaax "Komatny". KoMmnanus nponoikana yriiyoisTh CBOU B3aUMOOTHOILEHHUS CO
ctpanamu Bocrtounoit EBpombl m mmena moptdens 3aka3oB Ha 00OpyIOBaHUE ISl MPOEKTA
OCBOGHHS MPUPOAHBIX pecypcoB Cubupu. IMOapro, HaloKEeHHOE aJIMUHUCTpauuel Peiirana B
nexabpe 1981 r. ma mpomaxy TpyOompoBoanoro obopynoanus "Kar" B Coserckuii Coro3,
MO3BOJIMJIO TMOJYYUTh BCE 3aKa3bl SAMOHCKOW kommaHuu. "Komatiy" mojmucana ¢ COBETCKOM

CTOPOHOW KOHTPAKT O CO3JIaHUH CKPETepa Mo COBETCKOMY MPOEKTY € HCIOIB30BAHUEM SITTOHCKUX

144



netaneil. OXuaanock, 4To B CKOpoM BpeMeHnu ToBapoobopot "Komatiy" ¢ CoBerckum Corozom
npeBbICUT ToBapoobopot "Kat".

PaGora xommnanwmii Hax OpraHu3aIel T100aTbHON CHCTEMBI COBITA 1aBalia pe3yIbTaThl. B
ABcTpaJivu €€ MPOAYKLMS HEIUIOXO KOTHPOBAJaCh B FOPHOA0OBIBAIONIEH MPOMBIIUIEHHOCTH.
JlupexTop-pactiopsiiuTesIb  OJHOM W3 KPYIMHEWIIUX TOPHOAOOBIBAIOIINX  aBCTPATUHACKHUX
KOMITaHUH, CChIJIAsICh aa pellleHue CBOEH KOMIaHMM MoKynath mamuHbl "Komatmy", ckaszai:

"YBepuBLIMCh, UYTO PBIHOK SIBIsETCS €€ MoHomnosued, "Karepnuiutap" crama BecbMa
OecliepeMOHHa B CBOMX OTHOLIEHHMSX C MOKynaTtensMu. Haie uccnepoBaHue mokasanno, 4To
MamuHbl "Komarmy" naBanu 3HAYMTENBHYIO SKOHOMHK) B JIOJUIapax M TPEBOCXOAMIA T10
IPOM3BOJICTBEHHBIM II0Ka3aTeNIIM COOTBETCTBYIOIIee 00opynoBaHue, Bblmyckaemoe "Kart".
Crnenyer BBICOKO OLEHHTh oOecrieyeHHOCTh "Komariy" 3amacHbIMH JETalsIMH M arperatamm.
MaiuHbl Takxke TPOU3BOIST HETNIOXO0E BIICUATICHUE U HA BOAUTENCH" .

Bonpekn oxumaHusiM KOHKYPEHTOB, TOproBbie areHThl "Komartiy", kak mpaBuio,
OTPHLIAJIH, YTO OHU BBIMIPHIBAIOT 32 CUET LIEHBI. /aMEpPUKaHCKHUI TOProBbIi areHT noscHuw: Kornaa
BbI COTIEPHUYAETE CO CBOUM TJIaBHBIM KOHKYPEHTOM, HEOOXOJMMO UMETh IIPEUMYIIIECTBO B MICHE.
MpsI roBOpUM MAapTHEPY, 4TO MOKeM J1aTh Ha 10% maruH Oosnblie, a eHer B3sATh Ha 10% MeHblIe.
Ho MBI 3Ty 11€HY cpa3y He 0OBsBISEM.

XoTsi ycmex, HECOMHEHHO, comyTcTBoBan "Komarmy" Ha NpOTSHKEHMM MOCIETHUX
NBaJLATH JeT, JUIsl JUPEKUUH CTajl0 SCHO, YTO MEIJEHHO pacTyIIUil PBIHOK IpPHUBEIET K
00OCTPEHUIO KOHKYPEHLUMH B TOAOTPAaciIM M YrpokaeT nanpHeimemy pocty "Komartiy".
Komnanus mpuiia Kk MHEHHUIO, YTO CYIIECTBYIOLAsl TOProBasl CETh  SBIAETCA  YSA3BUMBIM
MeCTOM. BbICOKOMOCTaBIEHHBIN PYKOBOAUTENb OTAena cObita "KomaTiry" cpaBHUBal CBOIO
kommnanuto ¢ "Kat": "B Hamieil cObITOBOI CETH 32 OKEaHOM CYIIECTBYIOT HEKOTOphIe popexu. Bo
BCEM, 4YTO Kacaercs Kamnurajga, MMYLIECTBAa, YHWCJIA CIYyKallUX W ONbITa TOProBas CEThb
"Karepmumnap" mpeBocxomut ToproByio ceth "Komatiy". "Karepnumiap" uyBcTByeT ceOst
yBEpEHHEE B MPEAOCTABICHUN TOPrOBOIO KpeAUTa MOTPEOUTENSIM U B CTUMYJIMPOBAHUM COBITA.
HexoTtopsble 13 HaIIMX TOProBbIX areHTOB 00aHKPOTHIINCH BO BpeMs cnaza 1980 r. u 3To nokasaiio,
YTO HEOOXOMMO BBIOMPATh TOPTOBBIX MOCPEIHUKOB, HAJISKHBIX B (PUHAHCOBOM OTHOIICHUH'".

Menemxepsl Haleaauch, 4To aAesrenbHocTh "Komartiy" mo mpou3BOACTBY HOBOW U
MOJICPHU3UPOBAHHOM MPOAYKINHU TIOMOXKET CO3JJaTh IIEPBOKJIACCHYIO TOPTOBYIO CETh 3a OKEAHOM.
XO0Ts KOMIIaHHsI MOTIJIa PAaCCUUTHIBATH HA ONpPENIEIeHHBIN ycrex cBoero npennpusatus B Espone,
Azun u ABCTpasiuu, OHa CTOJIKHYJIaCh C ropa3fo OONBIIMMH CIOXKHOCTIMU B COeIMHEHHBIX
[lIrarax, rae ee doa Ha peiHKe K 1983 1. coctasmsuia numib 10% (cM. Tabnuiry 4).

B otBer Ha TpeOoBaHME MECTHBIX: MPABUTENBCTB KOMIIAHUS OTKpbLIA aBTOCOOPOYHBIE

nexa B BpaSI/IJ'II/II/I 1 Mekcuke. OHa Takke pa60TaJ1a C MCCTHBIMHU TOPIrOBbIMU MMOCPEAHUKAMU I10
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IIPOEKTY COBMECTHOro mnpeanpusatuss B HMHnoHe3un, rae onHa wumena 70%  pblHKa,
npeumyiiectBeHHO "Komatiy" paspaboTke u mpou3BOACTBE' MamivH B SIMOHKKM UX SKCIOpTE.
Cucrema  pabGoTanma, HECMOTpPsT  Ha  BCEBO3MOXKHBIE  CJIOXHOCTH  TpH  TaKou
BBICOKOLIEHTPAJIN30BaHHON crucTeMe Mpon3BoAcTBa. OOOCTpEHNE TOPTrOBBIX PA3HOIIIACUN MEXKIY
EBponeiickum CoobmectBom 1 CoenuHeHHbIMH [lITaTamu ¢ omHOM cTOpoHBI M SnoHMEN - ¢
JIpYroil OCTUINIO KpuTHdeckod Touku B Hadane 1980-x. EBpomna mpenbssuna "Komarimy"
oOBuHeHMs B JemnuHre B komuccust EDC o0cyxnana BO3MOXHOCTh OOJIOKEHUS KOMIAHHUU
KOMIIEHCUPYIOIIMMH Hanoramu. J[pyryio yrpo3y i KOMIaHMM CO CBEPXLEHTPaIU30BaHHOU
CTPYKTYpPOH  HpPEACTaBIsIa  BO3MOXKHOCTb  yTpaThl ~ KOHKYPEHTOCHOCOOHOCTHM — H3-3a
HeOJIaronpusITHOro Kypca oomMeHa BaitoT. Kpome Toro, 3aTpathbl Ha IEpeBO3KH 10 MOPIO TSXKEIOT0
000pyI0BaHUsI HA OOJBIIKE PACCTOSHUS TaKKe MOIJHM CTaTh oOpemMeHuTeNbHBIMU. [1o croBam
npe3useHTa AMepukaHckod koprnopauuu "Komarily", CTOMMOCTP MOPCKOW TMEpPEeBO3KU
OyJIb103€pOB M OTPY304YHBIX MPUCIIOCOOIEHNH BhIpOCia Ha 6-7 % 10 CPaBHEHUIO CO CTOMMOCTBIO
Ha3eMHbIX niepeBo30ok B CoeannenHbix Tarax. s npyrux mexanusmos - Ha 10% umu 6onee. U
a 3ToM ciydae pupekius "Komartny" cpaBHuBana cBoro komnanuto ¢ "Kar": "Karepnummap"
UMEeT CBOE MPOM3BOJACTBO MO BceMy Mupy. s Hee se NpeacTaBisieT TpyAa NEpeHecTH
IPOM3BOJICTBO M3 OJHOM CTpaHbl B JPYTYIO C YUETOM IMPOTEKIIMOHU3Ma, KOJeOaHuil 0OMEHHOIo
Kypca BaJIOT U U3MEHEHHUH APYrux (GakTOpOB. BIUAIOIINX HA KOHKYpeHIHI0. [Ipon3BOCTBEHHBIE
npeanpusaTus "Komariy" HaxoJaTcs JUIb B HEMHOTUX pa3BUBAIOIIMXCS CTpaHax, I7ie OHa Obula
BBIHY’K/IEHA UX OTKPHITH (IO BIUSHUEM MECTHBIX Biactei). CooTBeTcTBEeHHO, "KomaTiy" MeHee
rMOKO pearupoBaja Ha U3MEHEHHE (DaKTOPOB, BIUSIONIMX HA KOHKYPEHIIHIO.

Crparerus ¢pupmbl Ipo10JKajla OCHOBBIBAThCSA Ha ABOMHON OPHUEHTAIMHM HA SKCIIOPTHBIE
PBIHKHM 32 OKEaHOM U yJIOBJIETBOPEHME MOTpeOUTENs, 3a/105keHHYI0 60 JIeT Ha3aJ] OCHOBATEIsIMU
¢upmel. B 1970-e roasl BO3HUKIIO /1Ba HOBBIX HampasieHus. CTapimid JUPEKTOP KPATKO OMUCAT
ux: "[lepBoe - 3T0 BepTUKaJIbHAsA UHTErpalisl, OCHOBAHHAs HA yOEKIECHUH, YTO XOPOIINE MALTUHBI
HAYMHAIOTCS C XOpOIIETO ChIphsi. BTopoe - 3T0 TOTanmpHbI KOHTpOJh kKadectBa (TKK),
pacnpocTpaHsAeMBblii Ha BCE onepanun’.

Jis  pemieHust KakJIOoro CHOPHOTO BOIpPOCa HaM pPEKOMEHIyeTcsi o0pamiarbes K
NEepBONPUYMHE W TPHUHUMATh HeoOxomumble pemeHus. TKK He TOIpKO mOMoOraer pemieHuio
TEKYyIUX IpoOJIeM yIpaBlIeHUs, HO U 3aKJIabIBaeT PyHAAMEHT Ui OyAyIIero pocra. 9TO U €CTbh
KJIF04 K OOHOBJICHHIO CUCTEMBI YIIPaBIeHUs" .

"Komarmy" pacmpocTpaHuiia CBOM TpPeOOBaHUS S KaueCTBY Ha CBOMX IOCTABILMKOB U
nocpeTHUKOB. PaboTast B HEMOCPEICTBEHHOM KOHTAKTE C IMOCTABIIMKAMH. KOMIIAHHUS 3HAKOMUIIA
ux ¢ npuHuunamu cucrembl TKK. KoMmanus Takke pekoMeHI0Bajga TOPrOBBIM MOCPEIHUKAM

BOCIIOJIB30BAThLCA IMPEUMYLIECTBAMU OecIuIaTHOrO TCXO6CJ'IY)KI/IB3.HI/I$I, 9TOOBI COIEHCTBOBATH €€
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BHeNIpeHUI0 B cBoux kommaHusax. B 1981 r. "Komatmy" Oblta oTMedeHa STTOHCKOW TMpeMuen
KoHTposis kauecTBa, KOTOPYIO MPUHATO CYUTATh BBICHIEH B MUpPE Harpajaoil 3a kauectBo. Kpome
TOr0, Kpy»XOK KauecTBa Ha 3aBoae B Ocake IBakAbl IoJydan 30J0Tble Menann oT Coro3a
AMOHCKUX YYEHBIX M HHXeHepoB, omepeauB 178 000 KpyX KOB KOHTPOJS KauecTBa U3 BCEX
ATMOHCKUX KOMIIaHUH.

[TpakTika MeHemKMeHTa, onupatomierocss Ha cucreMy TKK, Obuta momonnena apyroit
cucreMoid, momyuuBiieid HazBanue "TIJAIIJ]". DTo HamMmeHOBaHHME pacIIU(ppPOBBIBACTCS Kak
[Mnanupyii, Henaii, Ilposepsiii u JleiictByil. Mcxonnoit toukoi i unukna IIJIIJ] Obur
JOJTOCPOYHBIN IJIaH, TMOJATOTOBJIEHHBIH PYKOBOJACTBY (DUPMBI, a Takke O(pHUIMaIbHBIA OTYET
npesuaeHTa Gupmel, myonuKyemsblid B Hauase roaa. [Ipesunent ¢pupmel Puoku Kapan ynmomunan
00 3TOM Kak o0 "crpareruu ynpasienus". OH ckazan: "JIMYHO s cYMTal0, YTO KOMIAHUA JTOJDKHA
Bceraa ObITh HOBATOPCKOU. C 3TOW TOYKH 3pEHUs, OCHOBHAS CTPATETHS M CMBICT 33/1a4H JOJDKHBI
OBITh Pa3bsICHEHBl HACTOJIBKO, YTOOBI BCE WIEHBI MEPCOHANa OCO3HABaIM, K 4YeMy HMEHHO
CTPEMUTCS] KOMITaHUSI B TAHHBIN MIEPUOJI BPEMEHU. DTO U €CTh LeJIb CTPATETUu YIpaBIeHU "

CrpaTerndyeckue yCTaHOBKH JIETJIM B OCHOBY HAlIEJIECHHOCTH YIIPABJICHUS U KOHTPOJIS HaJ
ucrionHeHueM. OauH u3 MeHemkepoB omwuchkiBasn cucremy [IIAITJ cnemxyrommm oGpazom:
"[IporpaMMa cOCTaBJIEHA, BBIIIOJIHEHA, €€ PE3YyJIbTAThl MPOBEPEHBI W HOBBIE MEPONPUITHUS
3amaHupoBanbl. JIro06oe MepompusiTie MPOXOIUT STOT IUKJ, BKJIIOYas CUCTEMY KOHTPOIsS
yIOpaBi€HUS B paMKax KOMIIAHWM, MPOIYKIMIO, MAPKETUHI W HAy4YHO-HCCIIEOBATEIbCKUE
pa3pabotku. [TosTOMy CIIOCOOHOCTH KOPHOPALMHU JAOCTUraTh HAMEUEHHON MeNn BO3pocia. DTH
CTaJuu OJIArONPUATHO CKAa3bIBAIMCH HA HACTPOEHUHU KaK pabovmX, TaKk U PyKOBOJICTBA".

PyxoBoacteo "Komariy" cuurano, uro B3aumocBsizanHbiM cucteMam [IKK, TTAIT/I u
CTpaTeruu ynpasjieHust KoMIaHuu o0s13aHa 3 GEeKTUBHOCTHIO cBoero pyHkuronupoBanus. [1o
CJIOBaM OJHOTO U3 PYKOBOJUTENEH - "9TH CHUCTEMbI IPUHECIH JIBAa OIIYTHUMBIX pe3yjbTaTa -
YMEHBIIIEHNE JIOJU PBIHKA, MOBBIIIEHUE KAaUueCTBA U POCT MPOU3BOAUTEIBHOCTH, BEAYIIEH K
CHIDKEHUIO 3aTpaT. Ho CTONb ke BaXXKHBIMU SIBJISIOTCS U MEHEE 3aMETHBIE JOCTUKEHUs, TAKUE
KaK HaJla)KMBaHHE MEXKOTPACIIEBBIX CBS3€H a yTOUHEHHE OOIIUX- [ENIEH.

Puoku KaBau ormeuan: "UenoBek OT/AaeT CBOM CUIIBI pPaboTe,, 9TOOBI HACTAKAATHCS €10 U
JieNlaTh CBOIO JKM3HB Oorade W yrydmie. Mbl cuuTaeM, 9To MOTpeOHOCTH B J€HBrax HEOOXOAUMO
YAOBJIETBOPATh HAapaBHE C JAPYTMMH. Bo-mepBbIX, CyIIECTBYET UYBCTBO YJOBIETBOPEHHUS OT
ycrnexa B pabote. Bo-BTOpBIX, €CTh YIOBIETBOPEHHE OT COBMECTHON pabOThl U OT OJOOpEeHUS
KoJuier. B-TpeTbrx, 3T0O 4yBCTBO BO3HUKAET IIPH BUJIE TOTO, KAK YUPEXKIEHUE PACTET U TOCTUTAET
pacuBera. OTO YIOBJIETBOPEHHUE, TOPIOCTh M CO3HAHHME COMPHYACTHOCTH 3aCTaBIISIET PabOUMX
OIlyl[aTh, YTO OHHM BHOCST CBOM BKJIAJ B OCYILIECTBJICHHWE BEJIMKOW IEIU U JENAIT BAXKHYIO

paboTy B KOMMaHuu".
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"Komatny" wumena TpagulUMOHHO XOPOIIHME TPYJIOBbIE OTHOIIEHUS M CYHUTajda 3TO
CYIIECTBEHHBIM  JUI1  TIOBBIIIEHHS  IPOU3BOJUTEIBHOCTH  TpyAa W JOCTHIKEHUS
KOHKYPEHTOCIIOCOOHOCTH.  YYeT CTaTUCTHYECKUMX JaHHBIX, TmpousBeneHHbI "Homypa
Cexproputus" mokasan, uro Mexay 1976 um 1981 rr. mpou3BOAMTENHHOCTh TPyJa B CPEIHEM
exeroHo noseimanacs B "Komartiny" Ha 15,2% no cpaBuenuto ¢ 10,6% B "Kat". O6e xkommnanuu
3aTpaTHIIN 3a ATOT IIEPUOJ KPYIIHBIE CPEJCTBA HA KAIUTAJIbHOE CTPOUTENILCTBO.

HecMmoTpst Ha BBICOKYIO IPOU3BOJUTEIBHOCTD TPY/1a CBOMX pab0UMX, CPEAHUN CITyKaIUii
"Komartmy" 3apabatsiBan smiib 55% oT Toro, uto noiy4ui ero kosuiera B "Kar". Bmecte ¢ 6omee
HU3KMMHM [I€HAMH Ha  CBIphEBBIE  MaTepHayibl  (OCOOEHHO  CTalk) JTa  JieleBas,
BBICOKOTIPOJYKTHBHAs paboyas cuiia Obla. 04€BUIHO, OJHUM M3 OCHOBHBIX Ko3bIpeit "Komariy"
(cm.Tabnuiel A u B).

Pasmbinuiss o Oyaymem

Puoku Kaau, npencenarens npasiienus "Komatuy" ¢ 1964 1. mpoien Te *e CTyNeHU
Kapbephl, 4To U ero orue MHammmapu Kapam. ITogo6HO OTIy, OH 3aKOHYHJ HPECTHIKHBII
TOKMICKUI YHUBEPCUTET U CIIY)KUJI B OJHOM M3 I'OCYIAapCTBEHHBIX Yy4ypeKIeHHU. [[o cBoero
npuxona B 1954 r. B "Komatiy" oH Obul caMbiM MOJIOABIM HauaJbHUKOM OT/ENA B UCTOPUU
MBTII. Kak Bcsikuii pyKOBOJIUTEIh KOMIIAHWUHM, OH MPOBOJIUI MHOTO BPEMEHHU ¢ pabo4YrMMHU Ha
(abpukax, ObII XOPOIIO 3HAKOM € MPOAYKILUEH KOMIAHUU U C IPOU3BOJCTBEHHBIM IIPOLIECCOM.

Ilpecca nucana o KaBam kak 0 4YelIoBeKe, OAECP)KUMOM pabOTOW, HE IMOKUAAIOLIEM
pabouero mecra Jaxke Ha o0eleHHOE BpeMs, IZle OHU CheJall C: Oi. TPEeXJ0JIapOBbI JIaHY U3
Oydera xkommanmu. OH YacTO IyTEHIECTBOBAJ IO CIYXEOHBIM JenaM. XOTS €ro CYHTAIH
YEeJIOBEKOM MSATKMM U OOXOAMTENBHBIM, IO CIIyXaM, OH pacnojaral CHWJIbHOM BIacThbiO B
KoMrnaHuu. B uHTepBhIO XypHany "®opuyH" oH 0OOMOJBHICS O CBOEM >XU3HEHHOM Kpeao. "B
NPaBUTENILCTBE BAC MPOCST JIMIIB JIeIaTh BCE OT Bac 3aBUcsAIIee. B koMrnanuu Bamia 00s13aHHOCTb
-3apabaTbIBaTh ACHBI'H U IUIATHTh UX pabouynM. Bl He moObeTech HUYEro, eciuu Oyere aenarb
JIMIIE BCE OT Bac 3aBUcsIIce'.

Kapau riy6okoit Bocxumiancst "Kar" 1 yacTo roBopui 0 HE0OOXOJMMOCTH CO3/1aTh CBOIO
KOMITaHUIO 10 ee oOpasiy. HecMoTpst Ha mienpble MOXBajibl B aApec CBOEr0 aMEpUKAHCKOTO
COMEpHUKA, OH BCE K€, Ka3aJoCh, BBIHAIIMBAJI MBICIb IPEB30UTH €ro Korna-HuOyab. OH
IIPUPABHUBAJ KOHKYPEHIMIO K TCHHUCHOMY NOEIUHKY. "Kak U3BeCTHO, B TECHHUCHOM IIOCIUHKE
MOYKHO IIPOUTpaTh B cepeiuHe reiima, Ho ModeauTh B KoHIe". DToT Ayx conepHuuecTna ¢ "Kat"
NPOHM3BIBAI BCIO KommnaHuto. Buytpennuit nesus "Komatiy" Obin "Mapy-K", uTo mocnoBHO
o3HauaeT "Oxkpyxait "Kar". ['oBopsT, 4TO KOMITaHUS B TEYCHUE JTOJITOTO BPEMEHH OTCIICKHBAJIA
cobpiTusi B Ileopun, W oOmHOW W3 OCHOBHBIX OOsi3aHHOCTEH coOTpyaHukoB "Komarmy" B

COCI[I/IHGHHBIX IlITatax OBLIO CJIICIUTh 3a BCCMHU COO6I_I_[CHI/I$IMI/I MpECChbl, OTHOCAIIHUMUCIA K
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koMrannu. ExemecsuHoe BHyTpeHHee oOparieHue "Kar"' kK CBOMM CyKamluM, H3JIaraBIlee

I/IH(I)OpMaLII/II-O O BBIITYCKE HOBOH NpoaAyKOIHU U APYroc HOBOCTU U3 KU3HU KOMIIAHUMH, OBLIO

00s13aTeNIbHO K YTEHHIO BceM coTpyaHukaM "Komartiy", a ero KOmmM pacchlIaluch HKCIpecc-

noutoi B TOKHO I U3yUeHHUS B MITa0-KBAapTUPE KOPIIOPAIUH.

OO6aymbIBast BO3MOXKHBIC U3MeHeHus B ctpaterud "Komarmy", KaBan mostopsin cebe, 4to

CaMOJOBOJILCTBO - TJIaBHBIN MOPOK KOTOPOI'0 KOMIIaHHA HOJIKHA OCTCPCraTbCsa "ITocTostHHAS

OUTENHHOCTH - [IEHA HE TOJIBKO CBOOOIBI. JTO €IIe U [IeHA TPOIBETaHUs "

Tabauma A-

Crpyxkrypa cebecronmocTu Oyibo3epa Oonbliel MmoutHocTH (anasnora "Kat" J1-6)

[IpoueHT crouMoOCTH B 3aTpaTax

3apaboTHas 1ata 35.0%
Jetanu u cOopka 12.4%
Haknagaeie pacxopl 18.0%
MonTax 4.6%
[Ipuobperenue MatepuasoB U aeTanei 49.6%
Haknagnsle pacxo/isl 15.4%
Hroro 100%
Tabmuna b.

Comnocraienue croumoctu cranu: CIIA (Smonust) (ToHHa/mouT)

CIIA

Smonuns/CIHIA

I'opsunii mpokat

KOBaHas 494

73%

I'opstunii IpoKT
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JINCTOBAs CTaJb 635 445 70%

HUcmoynux: Bocmonckas KOHCYTbmamusHas pynna

Ipumeuanue: Ipunameiii Kypc yena-ooanap cocmaensem 1=200
3asasenennas yena: Peanvuvie yenvl yvacmo Hudice

bnazooaps nepecosopam medxncoy nocmasuuxamu u nompeoumesimu.

TABJINIIA 1.

JIOJIS1 YYACTHS B PEIHKE OCHOBHBIX KOMITAHUI 3PO (%)

1
971 972 973 979 980 981 982 983 984
Kar 5
5,0 50 30 00 33 0,8 5,7 3,9 3,0
Komaruy 1
0,3 09 16 48 52 6,1 9,6 3,6 5,0
Jx. N .Keit 6
c 7 9 9 0.5 0,3 i 9 .0 0.0
®uar- 4
Annuc 3 .0 .8 8 i 3 .8 .8 3
Jox.lup 5
.8 2 3 .l .0 .0 .8 9 )
NXK 5
9 .0 3 g .8 2 9 .1 )
O0vem 0
IPOJAAXK TPaciIH
(Mupa. o 4
1.) .0 9 2 40 49 4.8 2.0 0.9 3.9
E:xeromusrit
PUPOCT
(%) 1.3 49 2 3 9 3.3 4 7.3
OO6uwmii poct
el (%) -
2 1 2
PeanbHbIit il
pocT POIAK
otpaciu( -
%) 6 3 2) 6) 10) 28) 12) 7

Ucmounuxu: Bepmxeu-u u K, Huk.

a. Bruouas covim npod\ku,uu coemecmnoz2o npeonpusmus. Mumyyoucu-Kam rax

COBMECMHO, MAK U PA30e/IbHO
6. Annuc-Hanmepc - 0o 1974
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6. UBX 6 comwse ¢ AT - ocnosano 6 1975 napannenvrno ¢ npuoopemenuem ¢ 1980 r. 10
e8POneNCKUX npeonpusmull no NPOU3800CMea mexHo102u4ecko2o obopyoosanus. B 1980 r. UBX
npuoopena Xaimax. (Benuxoopumanus) u Xanomae (®@PI). B 1981 r. npuobpena Tepexe y
IDicenepan Momopc,

r. Ucknrouas UBX oo 1980 e., o ¢ yuemom nocie smou 0amai.

0. Ilo oyenke Bepmxetim u K.

TABJIMLIA 2.

BBIBOPOYHBIE ®UHAHCOBBIE JAHHBIE 110 KOMITAHUUA
KATEPITUJIJIAP (B MiH. 10J1712pOB)

1984 1983 1982 1981 1980 1979

[Iponaxa 6,57 5,42 6,47 9,15 8,60
7.6
[TpuObLIb (YOBITKH) (428) (345) (180) 579 565 492
[TpuGsL1H (YOBITKN) Ha
coOctBenHsbii karmutan (%)  (13,8) (10,0) (4,9) 15,9 17,4
16,9
AXTHBEI 6,22 697 7.2 7.3 60 54
KanuranosnoxxeHus B 3eMJI10.
CTpOEHHUsI, 000PyT0BaHHE,
TPAHCIIOPTHBIE CPEICTBA 234 324 534 836 749 676
AMopTHu3anus 492 506 505 448 370 312
Pacxonst Ha HUOKP 345 340 376 363 326 283
Cpenusist YUCICHHOCTD
3aHATBIX 59,8 584 73,25 83,46
86,35 89.26

Uctounuk: ExxeromHnlie OTYETHI
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TABJINIIA 3.

CBbIT ITPOAYKIIMN KOMATILY 110 PETMOHAM

1983
978 979 980 981 982
SnoHus { 46,1
2.4 26 6,77 07 1,8
Asns u OxeaHus 30,5
1.6 5,8 83 2.5 0,6
Amepuka
(CeBepHas u 7,5
IOxHas) 5.7 2.3 1,8 1,8 .8
EBpomna, Cpennuit
Boctok u Adpuxka 15,9
0,3 3 3.2 50 9.8
Bcero 100
00 00 00 00 00

Ucmounux: Omyem no ¢hopme 20 @.

TABJIMLIA 4.

BbIBOPOUYHBIN OBILNI ®UHAHCOBBIN OTYET
I[1O KOMATLY JIUMUTE/ (B MiH.U€EH)

ﬁ 1979
984 983 982 981 980
[Iponaxu ’ 558,3
134 505 10,3 03,7 478
YucTelil 1oxX0q 22,6 23,7
6,3 2,6 3,2 7,8
Hoxon wHa oxany 27,2 32,8
aKIHIO 2,6 1,9 4 7.8
JnBugena 8,0 8,0
.0 .0 .0 .0
OOGOpOTHBINM KanmuTaI
K KOHILy TOJ1a 154,4 434
20,8 19,7 3,7 8,4
OcHoBHbIe hoHABI 943,8 792,8
88,3 30,6 77,5 30,7

OO6menHbIi Kype: Mena o otHomenuro K goiapy CIHIA
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1984 1983 1982 1981 1980 1979

Kypc k konny roga 252 232 234 220 203 239

Cpennnii Kypc 239 238 248 222 225 220

HUcmounuk: Esxcecoonvlie omuemol u ceedenus no gpopme 20 .

Ipumeuanue: «Komamyyy npunaonexcanu OouepHue npeonpusimus, 3aHUMAGUIUECS
CMPOUMENbCMBOM,  000POMOM — HEOBUICUMOCIU, — MOP20Giel 3a OKeaHoM U  Opyeoll
0esIMeNbHOCMbIO  NOMUMO  OCHOBHO20 po0d  OesIMelIbHOCMU  MAMEPUAHCKOU  KOMAAHUU,
nPOU3800CMEA 3eMAEPOUHO20 0O0PYOOBAHUSL.
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AHAIMN3 ONEPALMOHHOW OOXOOHOCTK

HaumeHoBaHMe noKasaTtens 2007 2008 2009
Hopma sanoson npubsinn ROS [gross profit) 0.3 0.3 0.3
Hopma onepauvoHHoR npubsinn ROS (EBIT) 0,04 {0.01) 0.02
E:uu YucToA npubeink ROS (NI) 0.02 (0.003) 0.01

0,60

OHopeaa ynCToM
MEaElib el RS (MI)

0,30
WHoEras

HOHHOA

RS |
npeiib e ROS (EBIT)

i,

B HoEras sanoson
Mpiibred ROS {Gross
o)

0,3

200F 2008 2009

+ Hopma sanosol Npuicinuy NPaKTHYecKH
NOCTORHHKA.

PeIkoe NAOeHHE HOPMEl ONePALHOHHOR H
YHCToN NpUWisiny 8 2008 rony BeI3BaHO
YEBENHUYEHHEM CEBSCTOMMDCTH
APOMIBOOHMMOA NPOOYKUHMA M PACKOO0RHA
NPOHIBONCT BO

«B 2009 rogy pocT HOPME! ONEPALWOHHOA W
YHCTOW NpWEBINKW, HOPMa ONepaLHOHHON
NpUGEIN PACTET GONeE BEsICOKMMHA TEMMAMH
YEM HOPMA HHCTOR NPHGBLINA, 3TO CEAIAHO C
HAMOramM

MpunoxkeHue 1.



AHANMK3 NMKBEWOHOCTH

HavmeHoBaHWe Nnoxkalarenn 2007 2008 2009
KosdrhMUMEHT TEKYLLER NHEBKMOHOCTH 1,33 1,69 1,52
KoadppHUMeHT MrHOBEHHOA MMKBWOHOCTH 0,60 0,85 0,85

o3 PHUMEHT KpUTHYECKOH (aBConoTHOW)
NHKBHAHOCTIH 0,15 0,18 0,13
ETPAOULWOHHAA WKW CTPATErHYeCcKan Mepa
WKBHOHOCTH 65 586 365951 | 3 TV3
CCTpaTernyeckMn” KosdrpHUMEHT NHKBUOHOCTH 0,34 0,85 0,85

Ko3phWUMEHT MITHOBEHHOW NHEEXAHOCTH PACTET 38 CYET pOCTa AeBHTOopCKON 3800MKEHHOCTH

Ha 90, B6% npH pocTe TeKYWMY oBRiaTenscTE wa 57,83%,

¥ NpeAnpHATHA CHANSHCHPOBANHAR CTPATEMA, T.H. HETPANHUHOHHARA MEDA NHEBHOROCTH
BLICOKA. 3TO A0NA 40NMOCPOMHON (HHAHCMPOBAHKEA, KOTOPOR PACNONAraeT KOMNAHWA AN\

PHHAHCHPOBAHHA cBO0OOHOID QEHERHOTONOTOKE: NOTPeBHOCTH B padodem kanuTane u

OEHEEHEIX AETHEAX

B 2008-2009 r. YBenH4eHWe YHCTOr o A0NTroCpOYHOTD (hHHAHCHPOBAHWA 38 CHET NPHEBNEYEHWR

OONMOCPOMHBIX KPEQMTOR M YMEHbIeHHA noTRpedHocTH B paioved KaNHTANE BCNEOCTEHE
YEENWYEHWA KPEJHTOPCEOH Ja00MKEHHOCTH, OOHOBPEMEHHD C 3THM POCT CTPATEMHYECKOMD

ko3 HULHEHTA NHEBHAKOCTH KOMNAHAK B 2,5 paja.

KoMNaxwWa B COCTORHWH NNATHTEL NO CBOWM SONTaM W YEENWYHBRET CBOH NUEBHOHOCTE M

nnatexecnocobHOCTE




AHAJIIW3 KO3OOPUMUHWMEHTOB OBOPAYUBEAEMOCTH

oappruMeHT oDOPAYUBASMOCTH COBOKYNHLIX AKTHBOR

thongooTaada) 4,79 4,20 4,72
Koadrpuument obopayuBaeocT 0G0poTHBIX AKTHBOB 21,93 11,73 14,54
HTENBHOCTE ogHoroe oboporta oDoOpOTHLIX cpedcTe B gHAx| 16,64 1,1 2510
Ko3drpwyweHt obopayuBaeMoOCcTH 3ANaCOB =83 2,20 6,33
ANWTENEHOCTE OQHOro 00opoTa 3anacoB B QHAX 62,64 66,40 ar 62
i{uad:l-chu UMEHT oDopayuBaeMoOCcTH ebUTOPCKDR
Gaf0MHeHHOCTH 15,71 12,07 10,53
MTENBHOCTE OgHOoro obopora gebuTopockon
HOCTH 23,23 30,25 34,67
o3P PHUHEHT 0DOPAYHBASMOCTH KPeOHTOPCKON
ANONMMEHHOCTH 5,74 6,58 9,09
MTENBHOCTE OAHOro 0GOpOTa KPeOWUTOPCKOM
HOCTH 63,54 25,44 40,15
3drpuumeHT obopayuBaeMocTH CBODOOHLIX AEHEXHBIX
PeacTE 7,35 8,33 6,15
HTENBEHOCTE OAHOrD 00OopoTa CBODOOHBIX O8HEMHBIX
PEACTE B OQHAX 4963 | 4381 | 5932

£33
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AHANW3 ®UHAHCOBOW YCTONYMBOCTH

HaumeHoBanWe NoKazarens 2007 2008 2009
CpeaHAA BENWYMMHA AONMOCPOMHBIX NAacCHBOB 272 583 436 366 | 482 457
CpeaHAas BenMYvHa cobcTReEHHONo KanuTana 989949 |1 449056 |1 488 430
CpeaHAs BENHYMHA COROKYNMHLIX AKTHBOR 2058589 26879762917 549
o3dpHUMENT QOMAra (OTHOLWEHHE OONrocpotHislx
ACCHBOB K COBOKYNMHbBIM AKTHBAM) 13,24% 16,23% | 16,54%
L:pl.,l:l,l-lﬂﬂ BENHYMHA JIAeMHONo Kanurana 330 064 540 748 | 506 998
E:WHLIHHT PUHAHCOBOrO NeBepUaKa [OTHOWESHHE
roCpoYHbIX NACCHBOB K cODCTBEHHOMY KanuTamy) 0,28 0,30 0,32

‘KozpduuneHT gonra NoKazsiBaeT, YTo oKkono 16 % aKTMBOB KOMNAaHWH, C TOMKH
IpeHHMA DANAMCOBON CTOMMOCTH, NOCTYNAST OT TEX UMW HHbIX KpeguTopoR,
sKoxpdpuumueHnT prHAHCOBOrO NeBeprEa NOKAILIBALT, YTO KpeauTopsd obecneYynBaror
KOMAaHMK nopagka 30 THeIH HA KaXbIA TEHre, NPpeLoCTARNEHHBIA AKLHOHEDAMM.

3a aHanWIMpYeMbIA  nepuon

ko3dhpuumeHTel  hUHAHCOBOW

cEMAeTENLCTEYHT o yecTpadernu npofinem ¢ nnatexecnocobHOCTEHD,

YCTORYHEOCTH

e

157



IIpuniaoxenne 2
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