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1. IlepeyeHb NJAHMPYEMBIX Ppe3yJbTaTOB OOY4YeHHMs IO JMCHUILIMHE (MOIYJII0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/IbTATAMH OCBOCHHS IPOTrPaMMBbl

1.1.  Jucnummuuaa bl1.b.11  OcHOBBI  CTpaTeru4ecKOro MEHEIKMEHTa O0ecreynBaeT
OBJIQJICHHE CIEAYIOIIMMHU KOMIIETEHLIUSMH C YYETOM dTara:
Tabmuna 1.
Kon HaumenoBanue Kox sTama HaunMmenoBanue 3Tamna
KOMIIETEHI] KOMIIETECHIINH OCBOCHHSA OCBOCHUS KOMIICTEHIIMU
4474 KOMIIETEHIA
u
OIIK OC -8 | Cnnoco6HOCTh nemoHcTpupoBath | OIIK OC-8.4 | CiocoOHOCTH
3HAHUA MOCIEAHNX  TPOPBIBHBIX JEMOHCTPUPOBATH
HalpaBJIeHUH B MEHEDKMEHTE U 3HAHUS PEBOJIOIMOHHBIX
CBSI3AHHBIX C HUMH PEBOJIOIMOHHBIX OTKPBITHIA, TEXHOJOTUH
OTKPBITUHA, TEXHOJIOTHI U MPOTYKTOB " MPOTYKTOB B
MEHEKMEHTE
[1K-1 Bnagenne HaBblkamMu ucnoab3oBanusd | [1K-1.4 CrocoOHOCTE
OCHOBHBIX Teopuit MOTHBAIMH, OpraHU30BaTh
JTUAEPCTBA M BIACTU NSl PELICHUS rpynmnoByto paboTy Ha
CTpaTerMYecKuX W  ONEPATUBHBIX OCHOBE 3HAHUS
YOpaBIEeHYECKUX 3a/ay, a TaKxke s MPOLIECCOB  TPYMIOBON
OpraHMW3aIliy TPYNIOBOH pabOTh Ha JTUHAMHUKA W TPUHIIAIIOB
OCHOBE 3HaHU$ MPOIECCOB TPYMHIOBOI (dhopMupoBaHUS
IMHAMHAKHA 51 MIPUHIIATIOB KOMaH/IbI
dbopMHpOBaHMST KOMaHIBI, YMEHHUE
MPOBOJIUTH  ayJUT  YEIOBEYECKUX
pecypcoB u OCYIIECTBIISATh
JTUATHOCTHUKY OpraHu3alMOHHON
KYJBTYPbI
T1IK-3 Bnanenue HaBbeIlkamu | 11K-3.2 Bnanenne HaBbIKAMU
CTPaTEeru4ecKoro aHaJIu3a, , MIPOBEICHUS
HalpaBJIeHHON  Ha  oOecreueHue CTPATETUYECKOTO
KOHKYPEHTOCTIOCOOHOCTH aHalu3a

1.2.

y CTYICHTOB JOJKHBI OBITh C(HOPMHUPOBAHBI:

B pesynbrate ocBoenus aucuurinebl b1.5.11 OCHOBBI cTpaTernyeckoro MEHeKMEHTa

Tabmnuua 2.
OTD/TD Kop srana PesynbTatel 00yueHus
(npu Hanuuuu npogpcmanoapma)/ OCBOCHUS
npodeccroHaIbHbIC ISHCTBUS KOMITCTCHITHH
OIIK OC -8.4 | CnocobeH  J€MOHCTPUPOBATh  3HAHUS

PEBOIIIOIMOHHBIX OTKPBITUH, TEXHOJIOTHUI
IPOLIECCHOTO MOAXO0A K YIPABICHHUIO
CriocobeH  BbLAEHATH  (MIPOEKTUPOBATH)
KJTIOUEBBIC  IIPOIECCHl  CTPATETHUECKOTO
MEHEKMEHTA, IO3BOJISIONINE YUYUTHIBATH,
PEBOJIOIIMOHHBIE OTKPBITHS, TEXHOJIOTUH H
IPOIYKTHI B MEHEDKMEHTE




TakTuyeckoe YIIPaBJICHUE

[TK-1.3

3Haer IMPUHIMUIIBI BBIACICHUSA KIIFOYCBBIX

MpoleccaMud  IUIAHUPOBAHUS U [IPOLIECCOB B OPTraHU3aIINN;

Oopranusanmym  IPOM3BOACTBA  HA Cnocoben MPEIIIOKUTH METOb]
YPOBHC CIPYKTYpHOTO OpraHu3aly rpyNIoBoi paboTh
[1Opa3/CICHHA IIPOMBIIIITICHHON Criocoben OpraHu30BaTh KOMaHIHOE
Opranu3aln (otnena, nexa)/ B3aUMO/ICIICTBUE TUTS pelienus
TakTuyeckoe YIIPaBJICHUE yIIpaBICHUECKHX 3a/a4

[poLeccaMu OpraHu3aIuy

npon3BozcTBa (A/02.6)

TaxkTuueckoe ynpasinenue, [1K-3.2 3HaeT KJIaccu(UKaLuio IIPOLIECCOB,
poleccaMu  IUIAaHUPOBaHUS U CrOocOObl ONTUMHU3ALMM U aBTOMAaTH3aLUU
OpraHM3aliii  TPOU3BOACTBA  HA [pu IIPOBEICHUU CTPaTeruuecKoro
YpOBHE CTPYKTYPHOTO MEeHEe)KMEHTa

MoApa3AeICHUs MIPOMBILIIIEHHOU AHaNU3UpyeT U ONTHUMM3UPYET IMPOLECCHI
OpraHu3aIu (otnena, nexa)/| MO0 CTpaTerHyecKue Iedu yIpPaBJICHHS
TaxkTuueckoe yIIpaBJICHUE OpraHu3anuein

[poreccaMu OpraHu3anuy

mpousBoacTBa (A/02.6)/PazpaboTka
MPEUIOKEHUI TI0 palMOHATH3AINN
CTPYKTYpbI yIpaBlIeHUs
MPOU3BOJICTBOM B COOTBETCTBUHU C
[[eJSIMU U CTPAaTerrueil OpraHu3aIlnH,

NEHCTBYIOMUX CHUCTEM, GOpM U
METOL0B yIIpaBJICHUS
MPOU3BOJICTBOM, o
COBEPIICHCTBOBAHUIO
OpTraHU3aIMOHHO-
pacnopsAIUTENIbHON JOKYMEHTaUUU U
OpraHu3ali  JTIOKYMEHTO00O0poTa,
110 BHCAPCHUIO TEXHNYCCKHUX]

cpeactB 0o0paboTku WHpOpMaINH,
[EPCOHANBHBIX  KOMITBIOTEPOB U
ceTel, ABTOMATH3UPOBAHHBIX
ab04MX MECT

2. O0beM M MeCTO TUCHUILIMHBI (MOayJas) B cTpykType OII BO

Juctummuaa «CTpaTernueckuii MEHEeKMEHT» OTHOCUTCS K Onoky bl «JlucuumimHbl
(momymu) Kon mucumrmmuael b1.6.11 HaumenoBanue mucturmiauabl OCHOBBI CTPAaTETHYECKOTO
MEHEJKMEHTa, Kypc 4, cemecTp 7 y4eOHOro mjaHa Mo HampapiieHHIO moarotoBku 38.03.02
«MenemxmeHT» Tpod b « DUHAHCOBBIN MEHEHKMEHT.

CopepxaHue TUCHUIUIMHBI CIY>KUT OCHOBOM JUIsl OCBOEHMSI TUCHUIUIMH OCHOBBI PUCK-
MEHEIKMEHTA, AHTUKPU3UCHBIN MEHEKMEHT U SIBISETCS MPOJOJIKEHUEM TUCLHUIUIMH Teopus
MeHexMenTa. O0muit MeHeIPKMEHT, Teopus MEHEeIKMEHTa. Teopust OpraHu3ainu,
VYpaiieHne 4eI0BEYECKUMH pecypcamu, MeTo bl MPUHSTHS YIIPABICHYECKUX PEILICHUH.

Oo6mas tpynoemkocts muctmiuinabl 144/108 yaca (4 3E). KonmuectBo akamemuaeckux/
ACTPOHOMMYECKHUX YaCOB, BBIIEISIEMbIX Ha KOHTAaKTHYIO pabOTy ¢ IpenojaBaTeseM COCTaBIISET
60/45 gaca, u3 HuX 36/27 — Ha JNEKIUOHHBIC 3aHATHA, 24/18 — Ha TpakTHYECKUE 3aHATHS, Ha
CaMOCTOSITENIbHYI0 paboTy oOyuaronuxcst oTBoauTcs 48/36 yacos.

DopMoii IPOMEKYTOUHOW aTTECTAIMM B COOTBETCTBUU C YUEOHBIM IUIAHOM SIBIISICTCS

OK3aMCH.



3. Conep:kaHue M CTPYKTYpa JMCHHUILIMHBI (MOIYJIfA)

Tabnwuma 3.
O0bemM TUCUMIIMHBI (MOIYJIsA), dopma
aKaJeMH4ecKHil/ aCTPOHOMHUYECKHII Yac. TEeKyLIero
KonTakTHas padora KOHTPOJIA
HanMenoBanme 00yyarImmuxcs ycneBaem
Ne ni/n ¢ mpenoaaBaTesiemM oCTH™,
TeM (pasnenos), Bcero 1o BH/IaM y4ed
y4eOHBIX NMPOMEKYT
3aHATHH OYHOM
1 m KC | CP | arrecTtanu
P "
UYro Takoe crparerus O, KP
Temal |u  crparerudeckuit 14/10,5 4/3 4/3 6/4,5
MEHEKMEHT?
Crparernueckuit O, KP
Tema 2 | aHanu3 KOHKPETHOM 16/12 6/4,5 4/3 6/4,5
KOMITaHUHU
Pazpabotka O, KP
CTpaTeruu u 10/7
Tema 3 | cTparernyeckoit 28/21 14/10,5 4/3 5 ’
KOHCTPYKLIUHU
1-ro u 2-ro ypoBHs
Peanuzanus O, KP
CTpaTeruu u
Tema 4 | cTparernueckoun 18/13,5 6/4,5 4/3 8/6
KOHCTPYKILHU
1-r0 1 2-T0 ypOBHA
Tema 5 | Crparernueckuii 14/10,5 21,5 473 376 O, KP
KOHTPOJUIMHT
Tema 6 | MHCcTMTYHMOHANIN3A- O, KP
U  COBPEMEHHOTO 10/7,
CTPaTEruyecKoro 18/13,5 43 43 5
MEHEPKMEHTa
[TpomexxyTouHast aTTecTarus
K3AMEH 36/27 18/13,5
144/108 36/27 24/18 48/3
Bcero: 6
Ipumeuanue:
* — ghopmul mexyweeo kowmponasn ycnesaemocmu: onpoc (0), konmpoavuas paboma
(KP.
Conep:xaHue TMCUMILUIUHBI (MO1YJIs1)
Tabnua 4.
Ne HaumeHoBaHue TeM Conep:xanue TeM (pa3/iesioB)
n/n (pa3aesioB)
Tema 1 Uro Takoe crparerus HcxonHble TpENCTaBICHHUS U ONpPEHCIICHHUS.
U CTpaTeruyeckui CxemaTu3zanusi U BU3yaJu3alusi CTPATErHUYeCcKOro
MEHEKMEHT? MeHeKMeHTa. OnucaHue MOJENH aKTyaJbHOIrO




CTPAaTErM4eCKOro MEHEKMEHTA.

Tema 2 Crparerndeckuii aHaan3 Criennuka CTpaTErHYecKOTO aHAIHM3a KOMIIaAHHH.

KOHKPETHOW KOMITaHUU CrpaTterndyeckuil aHaJlu3 BHEIIHEH U BHYTPEHHEU
Cpellbl. AHanu3 KOHKYPEHTOCIIOCOOHOCTH.
AHanuTHuYecKHe  pe3ynbTaTbl  KaK  OCHOBA
CTPATETMYECKUX PELICHUH.

Tema 3 Pa3pabotka ctpareruu u Muccuss u  Buzaenue. Pazpabotka  oOmieit
CTPAaTEernYeCKOn cTpareruu 1-ro u 2-ro ypoBHs. OT cTpareruu
KOHCTPYKLIUN K TakTMKe M  ol0meill  cpenHecpouHOH
1-ro u 2-ro ypoBHs (tonrocpouHoi) IporpamMmmMe. Crparerus

XOJIAMHTOBOW CTPYKTYPBI.
JnHamuka pa3BUTHUA oOmieit CcTpaTeruu
(cTpaTernyeckoil KOHCTPYKIIUH).

Tema 4 Peanusanus ctparernn n BmecTo BBINTONIHEHUS CTPATErM4ecKOro IUIAHA -
CTpaTEruuecKon yCHeIlHas peanusanus CTpaTeruu
KOHCTPYKIIHH (cTparernyeckoil KOHCTpyKUun). CTpaTernyeckue
1-ro u 2-ro ypoBHs U3MEHEHUs.  YINpaBICHUE  HU3MEHCHUSIMH U

peanusainus CTpaTeruu.

Tema 5 Crparernueckuit 3HaueHue U (QYHKUMHM  CTPATErHYECKOro
KOHTPOJUIUHT KOHTpoJuHra. CTpaTerndeckuii M TaKTHYECKUU

KOHTPOJIJIUHT.

Tema 6 WNHcTuTynnonanusanus [Ipobnema  3¢ddexkTuBHOrO  CTpaTErMYECKOrO
COBPEMEHHOI0 MEHEI)KMEHTA. OpranuzannoHHoO-
CTPaTEruyecKoro ¢yukunonanpHas wmozaens «Komurer u  oduc
MEHEKMEHTA YIPaBJICHUS  CTPATErUEn». TpanuuOHHBIN

CTpPaTEerMueCKUi MEHEIPKMEHT U  aKTyaJlbHas
CTpaTeruyeckas JesiTeNIbHOCTb (CTPaTErHpOBaHUE)

4. Marepuajbl TeKyllero KOHTPOJs YycleBaeMocTH oOydaromuxcss U (QoHA
OLIEHOYHBIX CpencTB NPOMEKYTOUYHOI aTrecTanuu
10 JMCHHUILIHHE (MOIYJII0)

4.1. ®opMbl U MeTOAbI TEKYILIEr0 KOHTPOJIA YCIHEBAEMOCTH M IPOMEKYTOYHOM
aTrecTalMu.

4.1.1. B xoe peanuzanuu JUCHUIINHBI «OCHOBBI CTPATErN4€CKOr0 MEeHeI:KMEHTA»
HCNOJb3YIOTCSH CJIeYIOIHe METOIbI TEKYIIEro KOHTPOJIS U YCIeBAeMOCTH 00y4aromIuXcsi:

— [IpH IPOBCACHUUN 3aHATUN JICKHMOHHOTO THUIIA: OIIPOC

— TIPY MIPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUTIA: KOHTPOJIbHBIE PaboThl (KP)

4.1.2. Jx3aMeH NPOBOJAUTCS C NPUMEHEHHEM CJEAYIIINX CPeACTB: MUCbMEHHbIE OTBETHI
HA BONMPOCHI IK3aMeHAa

4.2. MaTtepuajbl TeKyllero KOHTPOJISl yCIIeBA€MOCTH.

Tunosble olleHOYHbIE MATEPHAJIBI 110 TeMe 1

Bonpocsl aus onpoca

1. Kakue nmpo0GiemMsl penaeT cuctemMa cTpaTerndeckoro MeHeKMeHTa?

2. Uro MOXXHO OTHECTM K OCHOBHBIM IIOJACUCTEMAaM M 3JIEMEHTaM CHCTEMbI
CTpaTEeruuecKoro MeHePKMeHTa?



DTarbl HBOJIFOIUN TEOPUHU U TIPAKTUKHU CTPATETHIECKOTO MEHEKMEHTA.
I[aﬁTe onpeaeneHHe CUCTEMBI MCHCI)KMCHTA KOMIIAHUH.

Yro gBnseTcsa KOHSUYHOH IEIBI0 CUCTEMBI MCHEIPKMEHTA KOMITAHHUM ?

I’ITO IIOHUMACTCH 110 CI/ICTGMOP'I CTpaTCFI/I‘-IeCKOFO MCHCIP)KMCHTAa KOMHaHI/II/I?
Uto moHMMaeTcs 1Moji KOHKYPEHTHBIM MPEUMYIIIECTBOM ?

[lepeuncnutsb 3Tamnsl Ipolecca CTpaTerHueckoro MEHEX>KMEHTA.
[Tepeuncnuth ¢a3pl CTPATETUYECKOTO UKJIA KOMITAaHUH.

e A

KonTpoasHas padora no pa3oopy keiica «M:xxkmex» (keiic B npuiio:xkenun Nel)

Kak Bbl Mo)xeTe MpeAcTaBUTh SBOMIONUI0 TEOPUHM U TMPAKTUKH CTPATErMYECKOTO
MEHE/PKMEHTa (JTambl, KpaTKas XapaKTepUCTHKA KaXKIOro JTana, W3MEHEHHWE 3HAYeHUs
CTPaTEruuecKoro MeHeIKMEHTa B cUcTeMe OOIIero MEHE)KMEHTa KOMITaHUH )?

Ha xakoM ypoBHe (3Tarne paHee NpeACTaBICHHON 3BOJIOIMN) HAXOAUTCS CTPATErMUECKUI
MeHeKMEeHT VbkeBckoro mexannueckoro 3aBojia (Mbkmexa) ceromus (cocrosiuue kax ecms). Ha
Kakol ypOBEHb (3Tal SBONIONHMH) MOXXHO W HYXKHO TOJHATH CTPATETHMYECKUNH MEHEIKMEHT
WNxmexa 3a Oynmymmii TpéxyeTHuid niepuon, T.e. 3a 2004 — 2006 1T. (COCTOSIHUE KAK O0IHCHO
ovime)?  ChopmynupyiiTe  TOpeUIOKEHHS IO  W3MEHCHUSM  JICHCTBYIOIICH  MOZENH
CTPaTEruyecKoro MeHeIKMEHTa KOMITAHUH, KOTOPbIE /JIsl 3TOr0 Ha/10 OCYIIECTBUTb.

Tunosbie oleHOYHBIE MaTepHaJIbI 10 TeMe 2

Bomnpocs! 1J1s1 onpoca

1. Yrto coboil mpenacTaBisieT CUTYAIIMOHHBIA CTPAaTETHWYECKUA aHaJu3 BHEIIHEW CpeIbl
kommanuu? J{s gyero oH HeoOxoaum?

2. Kakue MeTonpl NMpPOBEACHUS CUTYAllMOHHOTO CTPATETMYECKOr0 aHalu3a BHEIIHEH
Cpellbl KOMIIAHUU Bbl MOKETE Ha3BaTh?

3. Kak BBl TNOHHMMaeTre CHCTEMHOCTb CHUTYAI[MOHHOTO CTpPAaTErMYecKOro aHajau3a
BHEIIHEH cpe/ibl KoMImaHuu?

4. Yto nonumaercs noag SWOT — ananuzom?

Kak crnemyer mpencraBmsate SWOT-ananus B KOHTEKCTE MPOBEICHHS

CUTYallMOHHOT'O CTPAaTErMuecKoro aHajln3a BHEIIHEHN cpebl KOMIaHUH?

6. Uto co0oil mpencTaBiseT CUTYallMOHHBI CTpATETMYECKUN aHalM3 BHYTPEHHEU
cpenbl komrnanuu? s uero oH HeooxoauM?

7. Kakue MeToIpl MPOBEICHHS CUTYaIIMOHHOTO CTPAaTErHUYeCKOro aHaln3a Bbl MOXKETE
Ha3BaThb?

8. Kak BBl mMOHUMaeTe CHCTEMHOCTh CHUTYAallMOHHOTO CTPATETHYECKOTO aHaju3a
BHYTpPEHHEHN Cpe/ibl KOMIaHUU?

9. Kak cnenyer mpenctaBiatb SNW — aHanu3 Kak KOHKPETHBIM METOJ MPOBEACHUS
CUTYallMOHHOTO CTPAaTErM4EeCKOr0 aHajiu3a BHYTPEHHEH Cpeabl KOHKPETHOM
KOMITaHUU?

10. Yto co0oil mpeacTaBisiOT 0a30Bble TUIBI KOHKYPEHTHBIX MHpPEUMYIIECTB 1Mo M.
[Toprepy u cooTBeTCTBYIONINE OAa30BbIE KOHKYPEHTHBIE CTpaTerun?

11. Kak BBl MoOXxeTe c(hOpMYIHpPOBATH TJaBHOE TMPABWIO NPUMEHEHHs O0a30BBIX
KOHKYPEHTHBIX CTpaTeruii?

12. Kak, no BalieMy MHEHUIO, CIEAYyeT MPEACTaBIATh LIETIOYKY CTOMMOCTH (LIEHHOCTH)
KOMIIAHUU M CHCTEMY CTOMMOCTHU (IIEHHOCTH) KOMIIAHWHU COTJIACHO KOHIenuuu M.
[Toptepa?

13. Kak HeoO0X0aMMO NPOBOAUTH CHUTYalMOHHBIH CTpaTeTHYECKUN aHamu3 IeMOYKU
CTOMMOCTH (IICHHOCTH) KOHKpPETHOW KoMmaHuu? YTO NOIDKHO OBITH pPe3yJbTaTOM
TaKoro aHanuza?

14. Kak HeoO0XOoAMMO MPOBOJIUTH CHUTYAI[MOHHBIM CTpaTErHUeCKUil aHallu3 CHUCTEMBI

e



15.

16.

17.

18.

CTOMMOCTH (IICHHOCTH) KOHKpPETHOW KoMmaHuu? YTO MOIDKHO OBITH pe3yJbTaTOM
TaKoro aHanuza?

Kak BBl moHHMMaeTe clieqylouue TEPMUHBI M COOTBETCTBYIOIIME XapaKTEPUCTUKHU
CUTYallMOHHOTO CTPAaTEerM4eCcKOro aHajiu3a KOHKPETHOM KOMIAHUM: wupoma
amanuza, 21youHa anaiusd, nNoIHoma ananuza’?

Uro coboii mpeacTaBisier OOMIMI MPUHIMIT JOCTATOYHOCTU IS CHUTYAIMOHHOTO
CTpaTernyeckoro aHanusa komnanuu? Kak, mo BaieMy MHEHUIO, CIEyeT MIPUMEHSTh
ATOT MPUHLMI B TON WM UHONH KOHKPETHOM CUTyaluu?

MoxHO 1M 3aBEpIIAIOIIMN 3Tall CUTYAllMOHHOIO CTPATErMYECKOro aHalIu3a
KOHKPETHOW KOMIIAHMM, KaK COOTBETCTBYIOLIMI CHUCTEMHBIH aHaIu3 HAa OCHOBE
BTOPUYHBIX aHATUTUYECKUX JAHHBIX, TPOBOAUTH MeToioM SWOT-ananuza? Ecnu na,
TO Kak Bbl IOHUMAETE XapaKTepHble OCOOEHHOCTH TaKOIro aHanu3a?

Uro JOMWKHO OBITH pPE3YyJbTATOM TaK HA3BIBAEMOTO 0cob020 ceo0Hozo SWOT-
aHanu3a (KOHEYHBIM pPE3YyJIbTAaTOM KaXKIOTO CUTYallMOHHOTO CTPAaTeTH4eCcKOro
aHaJM3a KOMITaHUH)?

KonTtposanHas padora no pa3oopy keiica «M:xkmex» (keiic B mpuio:xkeHnnu Nel)

KaxoBbl ocHOBHBIE pe3ynbTaThl cTparermdyeckoro SWOT-ananusza IMxmexa na 2004 —

2006 rr.?

KaxoBbl ocHOBHBIE pe3ynbTathl cTparerndeckoro SNW-ananmusa Moxmexa va 2004 — 2006

rr.?

TunoBble OLleHOYHbIE MaTEePHAJIBI 0 TeMe 3
Bomnpocsl 1J1s1 onpoca

1.

2.

11.

Yto moHumaeTca moa mMuccued kommnanuu? Kak Bbl MOXKETE€ ONPEAECTUTh MHUCCHIO
kommanuu? J{s gyero ona HeoOxoauma?

Kax xoHKpeTHast Muccus cBsi3aHa ¢ APYTUMU KOHKPETHBIMU OCHOBHBIMH 3JIEMEHTaMU
CTpaTErnuecKoil KOHCTPYKIUU KOHKPETHOM KOMITaHUU?

Urto coboii mpencraBiser cTparerudeckoe BuaeHue (Vision) CcoOBpeMEeHHOU
kommanuu? J{jis 4ero oHO HeoOXoaAuMO?

Kak koHKpeTHOe BHJEHHE CBSI3aHO C JPYTUMU KOHKPETHBIMH OCHOBHBIMH
3J€MEHTaMU CTPATernYeCKOM KOHCTPYKIMU KOHKPETHOW KOMITAHUH?

Kakue cymectBytor ¢opmarel crpatermdyeckoro BuaeHus? Kak crnenmanuctbi
PEKOMEHYIOT pa3padaThiBaTh KOHKPETHOE BUCHHE KOHKPETHOM KOMITAHUU?

Uto coboli mpencTaBiseT TaKk Ha3bIBaeMasi CTpaTerusi JOCTkeHus 1enei? KakoBbl
OCHOBHBIE 3JIEMEHThI Takod crparerun? Kakum kputepusm (B uzieasne) IOJKHBI
COOTBETCTBOBATh CTPATETUUECKHE LT ?

B gewm, Ha Bamr B3rJs, 3aKIIFOYAIOTCS JOCTOMHCTBA M HEJOCTATKH OOIIEH cTpaTeruu
kommanuu B (opmare «CTparerus JOCTIKECHHs LeJiei» IO CpaBHEHUIO C OOIIei
cTparerueil komnanuu B popmate «CTpareruss KOHKYPEHTHOTO MO3UIIMOHUPOBAHUS
u «CTpaTerusi ”HHOBAIIMOHHOTO MPOPBIBa»?

Uro coboil mpeacTaBinseT TaKk ~Ha3blBaeMas ~ CTpATeTHUs  KOHKYPEHTHOTO
MO3UIIMOHUPOBAHUS ?

KaxkoBa cTpykTypa cTpaTeruu KOHKYpEeHTHOTO MTO3UIIMOHUPOBaHUs?

. Kak nomxHbl OBITH B3aMMOCBSI3aHbl KOHKPETHBIE OOIIUE CTPaTeTMd KOHKPETHOM

KOMIIaHWHW, pa3pabotanHble B ¢opmaTtax «CrTparerus IOCTHXKEHUS Ieneily u
«CTparerust KOHKYpE€HTHOT'O O3ULIUOHUPOBAHUS» ?

B uyeM mOMKHBI 3aKIIOUaTHCS MPEUMYIIECTBA KOHKPETHOM oO0mieil crpateruu
KOMIIaHWHW,  pa3paboraHHoM B  ¢opmate  «CTpaTeruss  KOHKYPEHTHOI'O
MO3ULMOHUPOBAHMUS» 0  CPaBHEHUI0O C  COOTBETCTBYIOIIEH  cTpaTeruew,
paspabotanHoii B popmare «CTpaTerusi JOCTHKEHUS LIETCi»?



12.

13.

14.

Uto coboit mpeacTaBiseT Tak Ha3blBaeMasi CTPATETHs WCIIOIb30BAaHUS W Pa3BUTHUS
MepcoHana Kak cocTaBisiomas ocoboro ¢opmata «CTparerusi KOHKYPEHTHOTO
MMO3UIIMOHUPOBAHU» O0mIel crpatermu Kommanuu? KakoBo 3HaueHue Takoi
cTparerun?

Kaxkoe 3HaueHne 1 moueMy UMEIOT YK€ CETOHS U OyAyT UMETh B Omkaiimme 5—10
JeT CTpaTerMyecKue peIIeHHs [0 HCIOJb30BAaHUIO W Pa3BUTUIO TIE€pPCOHAla
KOMITaHUH ?

Kak, mo BamiemMy MHEHHIO, CIEIyeT MPEACTaBIAThH (UHAHCOBOE OOECIeUEeHHE U
(DMHAHCOBYIO CTPAaTeTUIO B Ka4yeCTBE COCTABIIAIONICH CTpaTerMd KOHKYPEHTHOTO
MO3ULIMOHUPOBAHUSA?

KonTpoabHasi padora no pasoopy keiicoB «Mxmex», I1O «IIpomnpudop», «Ford» (keicnl
B npuioxkeHun Nel).

Muccusa Mxmexa.
Muccus I[10 «ITpommpubop».
OCHOBHBIC TIO3MIIMM M OCOOEHHOCTH CTPAaTETHH KOHKYPEHTHOTO TTO3UITMOHUPOBAHHUS

Moxmexa.

OcHoBHbIE TT03UIIMU U 0coOeHHOCTH cTpareruu [10 «ITpommpudopy.
Ocob6enHoctu crpareruu kommnanuu Ford.

Tunosble OLleHOYHbIE MATEPUAJIBI 110 TeMe 4
Bonpocsl 115 onpoca

1.

2.

10.

11.

Uewm ycnemiHas peaau3anus CTpaTeruy NPUHIMIHAIBLHO OTJINYAeTCS OT BBITOJIHEHUS

CPEIHECPOYHOTO (JOJITOCPOYHOTO) IIaHa?

Uro co0oif MpencTaBiIsiOT HEOOXOAMMBIE YCIOBUS YCIEHIHOM peanu3anuu
cTpateruu?

W3 xakux OCHOBHBIX (pa3 COCTOMT Tak Ha3bIBaeMbIH cTparernyeckuit muxi? M npu
9TOM, U3 KaKMX OCHOBHBIX ATAllOB COCTOUT (pa3a peajn3aluu cTpaTerun’?

KpaTtko u3noxure conaepkaHHE KaKIOro OCHOBHOTO AJTama (asbl peanus3anuu
cTpateruu?

Uro coboil mpencTaBisiOT OCOObIe CHUTYalMOHHBIE CTpPAaTETHYECKHE HN3MEHEHUS
nepBoro u BToporo BuAa? Kak OHM OCYHIECTBISAIOTCA B XOJAE peaau3aluu
KOHKpETHOW cTpaTeruu komnanuu? Yro, o cyTH, 03Ha4aeT Hayajao OCYIIECTBICHUS
CUTYallMOHHOTO CTPAaTeTHYECKOr0 M3MEHEHHs BTOPOrO BHUIA NpU peanu3aluu
KOHKPETHOU CTpaTeruv KoMnaHuu?

Kak, mo BamemMy MHEHHWIO, HaJI0 NPEACTABIATH AJTOPUTM OJUHAPHOM U JBOMHOU
METJIM Hay4YeHUS B KOHTEKCTE peau3allid KOHKPETHOM CcTpaTeruu KOMIaHUU?
CnemnaiiTe Takoe MpeICTaBICHUE.

Kak BBl MoOXxeTe omnpenenutb crparermueckuil nepexon? Kakyroo poib npu
CTpaTernyecKux rnepexoax UrparoT CTpaTernieckKue n3MeHeHus ?

Kak crparernyeckue W3MEHEHHMs CBSI3aHBI C KOHKYPEHTOCHOCOOHOCTBIO U
3 PEKTUBHOCTHIO ACSITEIHPHOCTA KOMITAHUH?

Kak Bbl MOXkeTe NMpeAcTaBUTh KIIIOUEBBIE CTpaTernueckue m3MeHeHusa? Kakxoe oHu
MMEIOT 3HA4YeHHE JIs YCIEIIHON peanu3alii KOHKPETHOW CTpaTeruud KOMIIaHWH, B
LIE€JIOM — JJIs1 YCTIEITHOCTH €€ I€ATENbHOCTH?

Uto coboii mpencraBinsaoT monenun Managing Change n Leading Change? Kax
(KpaTko) BBl MOXKETE IPEACTAaBUTh OCHOBHBIE 3TaIlbl NIPOLIECCA U3MEHEHUI COIJIACHO
mozenu Leading Change (1o JIx. Kortepy)?

B yem 3akimiovaroTcs MpUHIMIIKANBHBIE TIpeuMmylecTBa Moaenu Leading Change o
cpaBuenuto ¢ Managing Change?
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KonTpoabnas padora mo pa3zoopy keiicoB «HMxmex», IO «IIpomnpubop» (keiicbl B
npujoxenun Nel).

Bamm npeioxenus 1mo o0ecreueHuo yCIentHon peaau3anun crpateruu Mbxkmexa.

Ocob6ennoctu peanmuszanuu crpareruu [10 «IIpommpudop.
Bamm npemnmokeHuss 1Mo o0ecnedyeHWio yCHemHoW peanu3anuu  crparerun 110
«IIpommpubop».

Tunosble OlEeHOYHbIE MATEPHAJIBI 110 TEME S

Bonpocsl a5 onpoca

1. Yro coboii mpencTaBisieT cTparernyeckuii KOHTpOIUIUHT? J1J1st 4ero oH HyxeH?

2. Kakue ¢yHKIHHM CTpaTEerMmuecKoro KOHTPOJUIMHTA Bl MOXKeTe TMpeacTaBuTh? Kakue
W3 HUX CUUTAIOTCS HanboJiee BaXXHBIMU?

3. Kak crparernyeckuii KOHTPOJUIMHI COOTHOCUTCSI C CHCTEMOM CTPATErHYe€CKOro
MEHEHKMEHTa?

4. Yem cucrema CTpaTErMuye€CKOro KOHTPOJUIMHIA KOMIAHUU OTJIMYAETCA OT CUCTEMBI
KOHTPOJISI ~ peanu3aluud oO0miei cTparteruu  (CTpATeTHYecKOW  KOHCTPYKIIUH)
KOMIIaHUH?

5. Kak, mo Bamiemy MHEHHIO, HAJ0 TPEICTABIATH OPTaHU3AIMOHHO-(DYHKIMOHAIBEHYIO
MoJienb «OTAen CTpaTernyeckoro pa3BuTHs»? B dem 3akio4aroTcsi IOCTOMHCTBA U
HEJIOCTATKH 3TON MO ?

6. Kak, mo Bamemy MHEHHIO, HEOOXOJUMO TPEJCTABIATh OPTaHU3ALMOHHO-
¢dbyHkimonaneHy0 Monenb «Komurer um oduc ympaBneHus crpareruii»? B dem
3aKJIFOYAIOTCS JOCTOMHCTBA U HENOCTATKHA PTOH MOIEIn’?

Kontpoabnasi paGora mo pa3dopy keiicoB «Mikmex», «Bombardier» (keiichl B
npuJiaokenun Nel).

Oco0eHHOCTH CTpaTernuecKoro KOHTpoJuInHra B Mxmexe.

OCo6EeHHOCTH CTPaTEruuecKoro KOHTPOJUIMHIa B KoMnanuu Bombardier?

Tunosblie oleHOYHBbIE MATEPHAJIBI 110 TeMe 6
KonTposbHnasi pabdora mo pa3dopy keiicoB «Hkmex», IO «IIpomnpuéop» (keiicsl B
npuJiaokenun Nel).

Bamm npennokeHuss 1O KOPIOPATHMBHOM WHCTUTYLUOHAIM3ALUU  CTPATErMYECKON
NesTeNIbHOCTH B Mkmexe.

Bamm npennokeHuss 10 KOPIOPATMBHOM MHCTUTYLUOHAIM3ALUU  CTPATErMYECKON
nesrenbHocTH B I10 «Ilpommputop».

4.3. OneHOYHbIE CPEACTBA 15 MPOMEKYTOYHOH aTTeCTALHH 00yYaIOUIUXCS.

4.3.1. llepevyeHb KOMIETEHUNH ¢ YKa3aHUEM ITANOB UX ()OPMHPOBAHUS B MpoLecce
ocBOeHHMs oOpa3oBaTenbHOi mnporpammbl. [lokaszaTteqim W KpuUTepHM OLEHMBAHUS
KOMIIeTeHIUH ¢ y4eTOM 3Tana ux OpMHUpPOBaAHMA

Kon HaumenoBaunue Koz srama HaumenoBanue
KOMIIETEHII KOMIIETEHIINHU OCBOEHUA 3Tarna OCBOCHUSA
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5078 KOMIIETEHIIN KOMIIETECHIIUU
u
OIIK OC -8 | Cnocobnocts  nemoHcTpupoBath  3HaHus | OIIK OC-8.4 | CnocoGHOCTb
MOCJICIHUX TPOPHIBHBIX  HANpaBiCHUN B JEMOHCTPUPOBAT
MEHEI)KMEHTE U  CBSI3aHHBIX C  HUMHU b 3HAHUS
PEBOTIOIIMOHHBIX OTKPBITHM, TEXHOJIOTHH | PEBOTIOIIMOHHBIX
MIPOJIyKTOB OTKPBITUH,
TEXHOJIOTHUI 51
MPOAYKTOB B
MEHEHKMEHTE
[1K-1 Bnanenue HaBbIKAMU ncnonb3oBanus | [1K-1.4 CrocoOHOCTE
OCHOBHBIX TE€OPHM MOTHBAIUH, JIMIEPCTBA U OpraHU30BaTh
BJIACTU JUISI PELIEHUs CTPATErMUYEeCKUuX H IPYIIIOBYIO
OTNIEPATUBHBIX YIPABICHUYECKUX 3a7ady, a paboty Ha
TakKe A OpraHMU3allK TPYHNIOBONH pabOThI OCHOBE  3HaHMS
Ha OCHOBE 3HAHUA TIPOLIECCOB TPYNIOBOM MPOIIECCOB
OUHAMUKA ¥ TPUHIUNOB  (hopMHUpOBaHUS IpyIIIOBOI
KOMaHJIbl, = yMEHHUE  TMPOBOAUTH  AyAUT JTUHAMUKHA u
YEJIOBEUECKMX PECYpCOB U  OCYIIECTBIATH MIPUHIUIIOB
JIMAarHOCTUKY OPTaHU3alMOHHOMN KYJIbTYPBI (dhopMUpOBaHUS
KOMaH/IbI
[IK-3 Bnagenne — HaBeikamu  ctpatermdeckoro | [1K-3.2 Buianenne
aHanM3a, , HANpaBIEHHOW Ha obecreyeHue HaBBbIKaMH
KOHKYPEHTOCIIOCOOHOCTH MIPOBEACHUS
CTPATETUYECKOT0
aHajam3a
Otan ocBoeHus | Ilokasarenu olcHUBAaHUS Kputepuu onenuBanust
KOMITIETCHITUHN
OIIK OC-8.4 Cnocoben aeMoHcTpupoBath | JleMOHCTpHpyeT 3HAHUS
CrocoOHOCTh 3HAHUS PEBOJIIOIIMOHHBIX | PEBOJIIOIMOHHBIX OTKPBITHH,
JIEMOHCTPUPOBATh 3HAHMS | OTKPBITUH, TEXHOJOTHN | TEXHOJOTHM MIPOLIECCHOTO
PEBOTIOIIMOHHBIX MPOIIECCHOTO  MOAXO0Ja K | TMOJX0Ja K YIPaBICHHUIO
OTKPBITUM, TEXHOJIOTMM W | YIPaBIEHUIO Brinensier KJIFOYEBbIC
MIPOJTyKTOB B | CnocobeH BBIJICJISITH | TIPOLIECCHI  CTPATETUYECKOTO
MEHEIKMEHTE (MIpOeKTHpOBaTh)  KIIOYEBbIE | MEHEIKMEHTA, MO3BOJISIONINE
MPOIIECCHl  CTPATETMYECKOT0 | YYUTHIBATH PEBOJIOIMOHHBIE
MEHE/KMEHTA, IO3BOJSIOMINE | OTKPBITHS, TEXHOJOTHMU U
YYUTHIBATh  PEBOJIOLNUOHHBIE | MPOAYKTHI B MEHEIKMEHTE
OTKPBITHUS,  TEXHOJIOTMM U
MIPOJTYKTHI B MEHEJKMEHTE
[1K-1.4 3HaeT MNPUHLMUIBI BblAeNeHus | JleMoHCTpupyeT 3HAHUE
CrnocoOGHOCTb OPraHU30BaTh| KITFOYEBBIX MPOLECCOB B | MpUHLIMIIOB BBIJICJICHUS
[pYNnoByl0  paboTy  Ha OpraHu3aluu; KJIIOYEBBIX MPOLIECCOB B
OCHOBC 3HAHUA MPOLUECCOBl CrocoOeH MPEeAIOKUTh METOMABI | OpraHU3aIuy;
(PYNNOBOH  TMHAMMKH Wl gprappsanuu rpymmoBoii paGotst | IIpeamaracT 1 0GOCHOBBIBACT
MPHHIUTIOB  YOPMHPOBAHMA (Cy10co6en OpraHU30BaTh | METOABI OpraHHU3aIiH
KOMaHTBL KOMaHIHO€ B3aUMOJICHCTBUE IS | TPYIIIIOBOM pabOTHI
pelieHus ynpaBieHueckux 3aia4 | OpraHu3oBbIBAET  KOMaHJIHOE
B3aUMOJICHCTBUE ISl pELICHUs
yIpaBIeHUYECKUX 3a7a4
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T1K-3.2 3HaeT knaccudukanuo | CaMOCTOSTENBHO U BEPHO JaeT

Bnanenue HaBBIKAMH MPOIIECCOB, CIOCOOBI | KITaCCU(PHUKAIIUIO MPOIIECCOB,
MPOBEACHUS ONTUMH3AIMA U aBTOMATHU3AIMH | CIOCOOOB  ONTHMHU3ALUU U
CTPAaTErn4ecKoro aHaimuza | Ipu NPOBEICHUH | aBTOMATHU3AIIUU npu

CTPATETUYECKOr0 MEHEIDKMEHTA | IPOBEJCHUU  CTPATETUYECKOIO
AHanmu3upyeT M ONTHMH3UPYET | MEHEI)KMEHTA

mpoueccel moj crparerudeckue | [IpoBeaen aHaN3 u
LIETTM YTIPABIICHUS OpraHU3aIuedl | Mpe/IoKEeHbI BapUAHTHI
ONTUMU3AIMHA TPOLECCOB MOJ
CTpaTernyecKue LeIu

YIIPaBJICHUSI OpraHU3aIMEN

4.3.2. TunoBble OLleHOYHBIE CPEACTBA

TunoBble BOIIPOCHI K IK3aMCHY:

1. Kak Bbl MokeTe NpeACTaBUTh SBOJIIONUI0 TEOPHUH W MPAKTUKH CTPATETHYECKOTO
MEHE/PKMEHTa (JTambl, KpaTKas XapaKTepUCTHKA KaXKIOro JTana, W3MEHEHHWE 3HAueHUs
CTPaTeTUYECKOr0 MEHEDKMEHTa B CHCTEME OO0IIero MeHepkMeHTa kommnaHun)? OcoOeHHOCTH
COBPEMEHHOT0 CTPAaTeTHYECKOTr0 MEHEHKMEHTA.

WNnentuduxanus KOHKPETHOW CUTyallMd MO KPUTEPUAM MEPUOAU3AIMH CTPATErMYECKOTo
MEHEKMEHTa. PEKOMEH1alluK 110 CTPATETUYECKUM U3MEHEHUSIM.

2. CTparernyeckoe ynpaBJICHHE U KOHKYPEHTOCITOCOOHOCTh KOMITaHUH. TeopHst 5-TH CUIT
KOHKYPEHLIUU: CyTh KOHKYPEHIIUU, MOJI€Ib, OCHOBHBIE IOCTOMHCTBA U HEJTOCTATKH.
[ToHSATHS UEMOYKM U CHUCTEMBl CTOMMOCTH (LIEHHOCTH); HCTOYHUKH KOHKYPEHTHOTO
npeumyiiectBa. OCHOBHbIE BHJIbI KOHKYPEHTHbIX mpeumyinectB no M. Iloprepy. bazossie
koHKypeHTHbIe cTpaTeruu (BKC), rmaBHoe npasuno npumenenust bBKC.

3. Kak Bbl MOXeTe npecTaBuTh MOJICIIh COBPEMEHHOTO (aKTyaJIbHOT0) CTPATErHIECKOTO
MCHCI>KMCHTA (onpeﬂeneHI/Ie, 3HAa4YCHUC, OCHOBHBIC JJICMCHTBI, HX B3aMMOCBA3aHHOCTh H
B3aMMO3aBHCUMOCTh)? MoJienb CTPaTEeruuecKoro MEHEIKMEHTa U TPOIECChl CTPATeTHYECKOn
NESTENILHOCTH 10 pa3aM U 3TaraM CTPATErHIecKoro IUKIIa.

4. Kak Bbl MOXxeTe mpeicTaBUTh 0COOCHHOCTH CUTYAIMOHHOTO CTPATETHYECKOTO aHaIHM3a
KOMITAaHWH? AHaJM3 BHEIIHEW Cpeabl KOMIIAHWU: OMpEeNeieHUE, 3HAYCHHUE, CIeIU(PUISCKUi
SWOT-ananu3, PEST-ananu3, aHanus nanpHel U OMUMKHEH Cpelibl.

5. Kak Bl MOkeTe Tpe/ICTaBUTh OCOOEHHOCTH CHUTYAIMOHHOTO CTPATETHYSCKOT0 aHaIH3a
KOHKPETHOM KOMMaHWW? AHalu3 BHYTPEHHEW CpeAbl KOMIAHWU: ONpEeseHHEe, 3HAYCHHE,
KOHLIETITyalbHbIe MOAX0a6l, SNW-aHnanus.

6. Uto co0oii mpeacTaBisioT 0a30BbIe THITBI KOHKYPEHTHBIX Tipeumyinects o [loptepy, a
TaK)X€ IEMOYKU U CHUCTEMbl CTOMMOCTH (LIEHHOCTH) KOMMAaHUU. AHAIu3 I€MOYE€K CTOMMOCTH
(meHHOCTH) u obocHOBaHUE CTpaTeTUYECKUX pereHui o MTOBBIIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH U 3(PPEKTUBHOCTH.
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7. Kakx Bpl MoxkeTe mNpencTaBUTh MHCCHIO KOMITAHWHM (OINpeAesieHne, 3HadYCHHE,
BO3MOXKHBIE (popMaThl)? B3arMOCBS3M (M B3aUMHOE BIUSHUE) MUCCUU C APYTUMHU IJIEMEHTAMHU
CTpaTernuecKoi KOHCTPYKIUH.

8. Kakx Bml MokeTe mpenctaBuTh BHJICHHE KOMIIAHWUM WJIM 00O0COOJICHHOTO OHW3Heca:
(ompeneneHue, 3HAYCHHE, BO3MOXHBIC ¢GopMaTel)? B3auMocBs3u (M B3aMHOE BIIHSHUC)
BHUJICHUS C JIPYTUMH DJIEMEHTaMHU CTPATErMYE€CKOW KOHCTPYKIMU. AJTOPUTM pPa3pabOTKH H
YCTaHOBJICHHSI BUICHUSI.

9. Kak Bb1 MokeTe mpencTaBuTh OOIIYIO CTpaTernio KommaHuu B ¢gopmare «CTpaTerus
JOCTIDKEHUST  Ileniei»  (ompeneneHue, COCTaB M ONUCAHWE OCHOBHBIX COCTAaBIISIOIINX,
JIOCTOMHCTBAa U HeAocTaTku)? ['eHepasibHas 11e€7b: BapUAHTHI 3a/laHus, BApUAHTHI MMOKa3aTeseil.
JlekoMmo3unus reHepanbHoi 1enu. 3aganue nener coripacHo kpurepuio SMART (SMART +
MMUP). Crparernyeckue Leiad W cOAJAaHCHPOBAaHHAs cHCTeMa Tokasareneid. CTtpaTeruvyeckue
LIEJIEBBIE TIPUOPUTETHI.

10. Kax Bbl MoxeTe mpencTaBUTh OM3HEC-CTpaTervio (OOIIyI0 CTPaTeruio) KOMIAHUU B
dopmate «CTparerus KOHKYPEHTHOTO IO3HIMOHUPOBAHUS»: COCTaB M ONHMCAaHWE OCHOBHBIX
COCTaBIJIAIONINX, 3HAUYEHHE, OcOoOble IeiH, NpeuMmyliecTBa W HexoctaTku? IIpoaykToBo-
mapketunroBas ctparerus (IIMC) B coctaBe cTparernyi KOHKYPEHTHOTO MO3HIIMOHHPOBAHMUS:
olpenelieHue, 3HaueHWe, /1Ba ypPOBHS M JIBa OCHOBHBIX (opmaTa, airopuT™m pa3paboTKH,
dbopmanmzaruu u Buzyanusamnuu [IMC BToporo ypoBHs.

11. Kak Bbl MoxeTe mpencTaBUTh OHU3HEC-CTpaTervio (OOIIyI0 CTPaTeruio) KOMIAaHUU B
dopmare «Crparerusi KoHkypeHTHoro mo3urmonupoBanust (CKII)»: cocraB um omnucanue
OCHOBHBIX COCTAaBJIAIOIINX, 3HAUEHUE, 0COObIE LIEIH, PEUMYIIECTBA U HEAOCTATKU? AJNTOPUTM
paspadotkn CKII Ha oOcCHOBE TMPOMYKTOBO-MapKETUHIOBOW  CTpaTerdu:  OMNHCAHUE,
npeuMyIiecTsa, (Gpopmarbl U CUTYallMOHHO-ONTHUMAaJbHAs AMHAMHKA DPEaTU3allii Pa3TMYHBIX
BapHUaHTOB AJITOPUTMA.

12. Kak Bpl Moxere mpencTaBUTh ONEPALlMOHHYIO (IIPOU3BOJICTBEHHYIO) CTPAaTETUIO B
COCTaBE CTPATETWH KOHKYPEHTHOTO IMO3UIIMOHHPOBAHUsS (ONpeAesieHne, 3HaYeHHe, OCHOBHBIC
no3unuu, ocoosie menun)? [louemy, mo muenuto [loprepa, onepanuonHas 3GPEKTUBHOCTD — ITO
HE cTparerus?

13. Kak Bbl MoeTe mpeicTaBUTh CTPATErHI0 MCIOJIb30BAaHUS M PAa3BUTUS IEpCOHAA B
CHUCTEME CTpaTeruy KOHKYPEHTHOTO IO3UIMOHUPOBAHUA (ONpeseeHne, 3HaueHUe, OCHOBHBIE
NO3HLIKH, 0coOble 1enn)? Boiina 3a TamaHThl U KOMIETeHTOB. OT CTPaTernyeckoro ynpaBieHUs
yenoBedeckuM pecypcom (SHRM) — k crparermueckoMy MEHEIKMEHTY YEJIOBEUYECKOIO
kanutana (SHCM).

14. Kak Bwr MmoxeTe npeacTaBuTh GUHAHCOBOE 0OecIiedeHre W (UHAHCOBYIO CTPATETHIO
B CHCTEME CTpaTerMd KOHKYPEHTHOTO mo3ulnoHupoBaHusi? dunaHcoBas cTpaTerus
(ompenerneHue, 3HaY€HUE, OCHOBHBIE MO3UIMH, OcoOble 1enu). DUHAHCOBBIE CTPATErHH IS
pa3IMYHBIX CUTyallUd CTPAaTErMYeCKOTO MO3UIIMOHUPOBaHUA. ['apMOHUS MPOU3BOJICTBEHHOW U
(buHAHCOBOH €ATETLHOCTH B COBPEMEHHOM KOMITAaHUH.

15. Kak Bpl MoxeTe mNpeACTaBUTh OOIIYI0 CTPATETHIO XOJIJUHTOBOH CTPYKTYpPbI
(ompenenenne, 3HAYCHHE, OCHOBHBIE COCTABJISIONIAE, OCOOBIC IIeNH, Oa30BBIA aNTOPUTM
pa3pabotkn)? Tumnoseile wmozenu. Mogens BCG u wmomens GE/McKinsey. IIpasuio
COOTBETCTBHUSL.

14



16. Yto coboli mpeacTaBiseT peaau3anus CTpaTerud Kak ¢aza CTpaTerunyecKoro IHUKIa
(OHpCI[CJICHI/Ie, SHAYCHUC, OTINYHA pCaIu3allui CTPATCTUHU OT BBIMIOJIHCHUA CPCAHCCPOUYHOIO
VI JOJITOCPOYHOIO TIaHa, YCIOBHS YCIEIIHON peaan3anun)?

17. Kak Bbl MoxkeTe mpencTaBUTh OCHOBHBIC OTambl (pa3bl peanu3alul CTpaTeruu
(comepkaHre M OCOOEHHOCTH Kakaoro 3tama)? CUTyallMOHHBIC CTPATETHYECKHUE W3MEHEHUS
l-ro u 2-ro Bupa. DddexTuBHas peanuzanus CTPATETUU COTJIACHO aJITOPUTMY OJMHAPHOU U
JIBOMHOW METIN HAy4YEHUS.

17. Uto co0oil mpencTaBisIOT CTpaTeTHYeCKUE W3MEHEHHs (OINpeaesieHhe, OTIUYHE OT
TaKTUYECKUX HM3MEHEHUW, 3HaueHHWe, OCHOBHBIC OO0JacTH H3MEHEHHH)? Buapsl w3MeHEHH.
KittoueBble cTparernueckue U3MEHEHHUS.

18. Kak Bbl MOkeTe mpeACTaBUTh CTPATETHYECKUN KOHTPOJUIMHT B CUCTEME MEHEIKMEHTA
KOMIIaHUM (OIIpesiesIeHUE, 3HaUCHUE, CTPATErMYECKUN U TAKTUYECKUI KOHTPOJUINHT)? DyHKINU
CTPaTEruyecKoro KOHTPOJLIMHTA.

19. Kak Bpl MoxkeTe nOpencTaBUTh  KOPHOPATHBHYIO  MHCTUTYLHMOHAJIU3ALUIO
CTPATErM4ecKoil J1eATENIbHOCTH B COBPEMEHHOW KOMIAHWM (OIpelesIeHUe, MPEeUMyIecTBa U
HenoctaTkn)? OpraHu3annoHHO-(pyHKIMOHANbHAs Moxaenb «Komuter u oduc ympaBieHHs
CTpaTeruei»: onucanue, 3a1a4 U QyHKLIUHU, JOCTOUHCTBA U HEOCTATKH.

Ixaja oneHuBaAHUSA

Kpurepuii ouennBanus Ouenka (0aJ1b1)

JleMoHCTpUpyeT 3HaHUs PEBOJIIOLUOHHBIX OTKPBITHA, O1inuno (85-100 6ans10B)
TEXHOJIOTH MPOLECCHOTO MOAX0a K YIPaBIECHUIO
Bolaenser kiato4eBble IPOLECCHl CTPATErMUECKOI0
MEHE)KMEHTA, O3BOJISIOIINE YUUTHIBATE PEBOJIIOLIMOHHBIE
OTKPBITHSI, TEXHOJIOTUH U TPOJYKThI B MEHEIKMEHTE
JleMOHCTpHpY€eT 3HaHHE MIPUHIUIIOB BBIJCIEHUS KIIIOUEBBIX
IIPOLIECCOB B OpPraHU3allNN;

[Tpenyaraer 1 000CHOBBIBAET METO/IbI OPraHU3ALUN
IpyNIIOBON pabOTHI

OpraHu30BbIBa€T KOMaHJHOE B3aUMOJEHCTBUE [Tl pEILICHHSI
yIpaBIEHYECKUX 3a]a4

CaMocTOSITENBHO U BEPHO J1aeT KJIACCU(PUKALIHIO ITPOLIECCOB,
croco0OB ONTUMHU3ALMHN U ABTOMATH3AIMK IPY TPOBEICHUH
CTPaTErn4ecKOro MEHEeIKMEHTA

[IpoBeneH ananu3 U NpeI0kKEHBI BAPUAHTHI ONITUMU3ALUN
IPOLIECCOB MO/ CTPATETNYECKUE 1IETIH YIPaBICHUS
Opra”u3aluen

JleMOHCTpHpy€eT 3HaHUSI PEBOTOLUOHHBIX OTKPBITHIA, Xopomo (70-84 6ana)
TEXHOJIOT I MMpOHCCCHOIO MoAXoJAa K yIpaBJICHHUIO

He Bcerna BeiensieT KiitoueBble MPOLECCHl CTPATETUYECKOTO
MCHC/PKMCHTA, IMMO3BOJIAIOINNUC YUUTBIBATH PCBOJIFOLIMOHHBIC
OTKPBITHSI, TEXHOJIOTHH U MIPOJYKTHI B MEHEI)KMEHTE
I[GMOHCTpI/IpyeT 3HAHUC ITPUHIIUIIOB BBIACJICHUS KIIFOYCBBIX
MIPOLIECCOB B OpPraHU3alNN;

Hpe,unaraeT n 060CHOBI>IB3_€T MCTO/JbI OpraHru3alnunu
TPYIIIOBON PabOTHI

OpFaHI/I3OBLIBa€T KOMAaHJIHO€ B3aHMO,Z[eI>'ICTBI/Ie AJId pCHICHU A
yIpaBIeHYECKHUX 3a]a4

He Bcerya caMocTOSITENIEHO M BEPHO JAET KJIACCU(DUKAIIIIO
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IIpoLeccoB, croco0oB OINITUMHU3AIMU U aBTOMAaTU3alluu ITPHU
MMPOBCACHNU CTPATCTUUCCKOTO MCHCI?KMCHTA

HpOBe)IeH aHaJIN3 U NpCIJIOKCHBI BAPUAHTHEI OIITUMH3alluA
MponeCcCoOB noA CTPATCTUYCCKUC LICJTIN YITPABJIICHUS

Opra"u3aiuen
He nmoctaToyHO TOJTHO 1EMOHCTPUPYET 3HAHUS Y0BJIeTBOPUTEIBHO
PEBOJIIOLIMOHHBIX OTKPBITUM, TEXHOJIOTUI IPOLIECCHOIO (50-69 6an10B)

MOAX0/a K YIPaBICHHUIO
He Bcerna BeiensieT KitoueBble MPOLECCHl CTPATETUYECKOTO
MCHCPKMCHTA, MMO3BOJIAIOINC YUUTBIBATH PCBOJIFOLIMOHHBIC
OTKPBITHSI, TEXHOJIOTHH U MIPOJYKThI B MEHEI)KMEHTE

He nomno ACMOHCTPUPYCT 3HAHUC TPUHIHIIOB BBIACIICHUSA
KJIIOYEBBIX MPOIIECCOB B OpraHU3aIUy;

Hpe,unaraeT n 060CHOBI>IB3_€T MCTOJbI OpraHru3alnunu
TPYIIIOBON PabOTHI

OpI‘aHI/I3OBLIBa€T KOMAaHJIHO€ B3aHMO,Z[eI>'ICTBI/IC AJId pCHICHU A
yIpaBlIeHYECKHUX 3a]a4

He Bcerna caMmocTOsITENIEHO B BEPHO AT KJIacCU(DUKAIIHIO
MPOILIECCOB, CITOCOOOB ONTUMH3AIUU U aBTOMATU3aUHU IPU
MPOBEJICHUH CTPATETHYECKOTO MEHEHKMEHTA

He cnioco0Oen mpoBecTu aHanu3 U NpeIoKUTh BApUAHTHI
ONTUMHU3AINHU ITPOLCCCOB IO CTPATCTHUYCCKUC LICJIN
YIIPaBJICHUS] OpraHU3aluen

He nemoHCTpHpyeT NoTydYeHHBIC 3HAHUS HeynoBieTBopuTeIHHO
(Menee 50 6ay10B)

4.4. MeTonnueckue MaTepuasbl

CTyIeHT IormycKaeTcs K dK3aMeHy IO JUCIUILIMHE B CIIydae BBIOJHEHHS UM Y4eOHOTO
IUIaHa TI0 JUCUUIUIMHE: BBIMOJIHEHHUS BCEX 3aJaHuil, NPEeJyCMOTPEHHBIX IMpPOrpaMMoin
JUCIUIUINHBI.

OK3aMeH IPOBOJUTCS B MUCbMEHHON (hopMe: MMCbMEHHbIE OTBETHI HA BOIIPOCHI OMIIETA.
IIpouenypa npoBeneHus 3Kk3aMeHa

OOyuaromuiics Ui cAauu SK3aMeHa NPEeAbABISIET HIK3aMEHATOPy CBOIO 3a4ETHYIO KHUXKKY,
HOJy4aeT YUCThle MApKUPOBAHHbBIE JTUCTHI OyMaru /Ui MOATOTOBKHU K OTBETY.

Bpewms noaroroBku oreera: 30 — 90 MUHYT.

[To ucredyenun 90 MMHYT Kaxablii oOyuaromuicsi cAaéT HK3aMEHATOpy CBOU OTBETHI B
IMCbMEHHOM BHJIE.

IIpu omeHKax «XOpOLIO», «yIOBJIETBOPUTEIBHO», «HEYJIOBJIETBOPUTEIBHO» HA JIHUCTAX,
IOPEJICTaBISIIOIIMX ~ OTBETHI  HAa  BONPOCHI,  3K3aMEHAaTOPOM  KPaTKO  yKa3bIBAIOTCS
COOTBETCTBYIOIUE HEOCTATKH.

PesynbraTr mo cpaue 5k3aMeHa OOBSBISAETCS CTYJIEHTaM IIOCie IPOBEPKU OTBETa
HK3aMEHATOPOM, BHOCUTCS B 3K3aMEHAILIMOHHYIO BEJJOMOCTh U B 3aUE€THYIO KHIKKY.
OneHka «HeyAOBIETBOPUTEIBHO» IPOCTABIISIETCSA TOJBKO B BEJOMOCTH.

5. MeTtoanyeckne yKazaHus 1Jis1 00y4alOMUXCH M0 OCBOCHHUIO U CHUILIMHBI

MeToauueckie peKOMEHAAINHN IO BHITTOTHEHUIO KOHTPOJIBHBIX MTUCHMEHHBIX padoT.

KonTtponbHast mnuceMeHHass paboTra - CpEACTBO, IIO3BOJISAIOLIEE OLEHUTh YMEHHE
oOydarormierocss MHCbMEHHO U3Jaratb CyTh IMIOCTABIEHHOW MPOOIEMBI, CaMOCTOSATEIHHO
MPOBOJIUTh aAHAIU3 OTOM MPOOJIEMBI C WCIOJIB30BAHUEM KOHILEMIMA M aHATUTHYECKOTO
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MHCTpyMEHTapus, JellaTh BBIBOJABI, 00OOLIAIONIME aBTOPCKYIO MO3UIUIO 0 MOCTAaBIECHHOMY
3a/IaHUIO.

OcHOBHBIE 337]a91 BHITIOTHIEMON PabOTHI:

1) 3akperieHUE TOTYYCHHBIX paHEee TEOPETHUCCKUX 3HAHUM;

2) BbIpabOTKa HaBBIKOB CAMOCTOSATEIBHOM padoOTHI;

3) BBIICHEHHE MTOJTOTOBJICHHOCTH CTYJIEHTa K OyIyIeil MpakTHIeCKOi padoTe;

Bech nmpotiecc HanrcaHust KOHTPOIBHON PaOOTHI MOXKHO YCIIOBHO Pa3/e/iuTh Ha
CJIETyIOIINE FTAlbI:

a) COCTaBJICHHE TIPEIBAPUTEIHHOTO IJIaHa paOOTHI;

0) cOop Hay4dHOI MHPOPMALIUH, U3YUEHUE JTUTEPATYPHI;

B) aHAJIU3 COCTABHBIX YACTEH MPOOIEMBI, N3TI0KEHUE TEMBI;

r) 00paboTka MaTepurasa B IEJIOM.

[TonroToBKY KOHTPOJIBHOM pabOoTHI cielyeT HAaYMHATh C TIOBTOPSHUS COOTBETCTBYFOIIIETO
paznena yaeOHUKa, y4eOHbBIX TOCOOMH 10 TaHHOUM TeMe U KOHCTIEKTOB JIEKIIUH, MPOYUTAHHBIX
panee. [Tociie BBIOOpa TeMbl HEOOXOIUMO COCTABUTH TIJIaH PaOOTHI.

[TopsimoK BRIMOTHEHUST KOHTPOJIBHON PabOThI

KonrtponbHast pabota u3naraercs JOTrHYECKH MOCIeI0BaTEIbHO, TPAMOTHO U
pazbopuHBoO.

BBenenne 10KHO OBITH KpaTKUM. B HEM HEOOXOMMO OTMETUTH MPEIMET
UCCIIeIOBaHMs, 1IeJIb U 3a]1aui. V35105keHne KaKa0ro Bolpoca He00X0AMMO Ha4aTh C HAITUCAHUS
3aroJIoBKa, COOTBETCTBYIOIEMY OIVIABJIEHUIO, KOTOPBIH JOJKEH OTPa)kaTh COJIEP/KaHUE TEKCTA.
3aroj0BKH OT TEKCTA CIEAYET OTAEIATh HHTepBanaMu. Kakaplil 3aro1oBok 00s13aTeNbHO
JIOJKEH MPEAIIECTBOBATh HEITOCPEACTBEHHO CBOEMY TEKCTY. B ToM ciryuae, korja Ha ouepeiHON
CTpaHHULE OCTAETCS MECTO TOJIBKO JIJISl 3ar0JI0BKAa M HET MECTa HU JJI OJTHOM CTPOYKU TEKCTa,
3aroJIOBOK HYKHO IHCATh HA CIEAYIOLIEH CTpaHUIIE.

W3znaras Bompoc, KayKAplii HOBBIH CMBICIIOBOM a03a1l HE0OX0IMMO HavaTh ¢ KPAaCHOM
CTPOKHU. 3aKOHYUTH U3JI0KEHHUE BOIIPOCA CIEAYET BBIBOJOM, HTOTOM I10 COACPKAHUIO JaHHOTO
paszena.

W3noxenue copepkaHus BCe KOHTPOIbHON pabOTHI OJIKHO OBITh 3aBEPILIEHO
3aKJIIOYEHHEM, B KOTOPOM HEOOXOUMO JaTh BHIBOJBI IO HATUCAHUIO Pa0OTHI B LIEJIOM.

CrpaHuIbl KOHTPOJIBHOM paboThI TOJKHBI UMETh HyMepaluio (CkBo3Hoi). Homep
CTpaHULbl CTABUTCS BBEPXY B IPaBOM yrity. Ha TUTYJIbHOM JIUCTE HOMEDP CTPAHUIIBI HE
ctaBuTcs. ONTUMANBHBINA 00bEM KOHTPOJIBHOM paboThl 3-5 cTpaHUI] MATMHOMMCHOTO TEKCTa
(pa3mep mpudra 12-14) yepe3 momyTOpHBIA HHTEPBAI HA CTAHAAPTHBIX JIMCTax Gopmara A-4,
noJist: BepxHee —15 MM, HuxHee —15mMM, neBoe —25MM, npaBoe —10mm.

B TexcTe KOHTPOIBHON pabOTHI HE IOy CKAEeTCsl POU3BOIBLHOE COKPAILICHHE CIIOB
(kxpoMe OOIIETIPUHSTHIX ).

[To BceMm BO3HMKIIMM BOIIPOCAM CTYAEHTY ClIeyeT oOpaliaThCs 3a KOHCYJIbTallel
npenojaBaTesnto. Cpok BBIIIOTHEHUS KOHTPOJIBHBIX Pa0OT OIpeesIseTcs PernoaaBaTesieM U OHU
JOJKHBI OBITh CITaHBI HE TIO3/IHEE, YEM 3a HEJEII0 10 SKk3ameHa. [1o pesynbraraMm nmpoBepku
KOHTpOJIbHAsA paboTa oneHuBaercs Ha 0-6 GanoB. B ciyuyae oTpuniatenbHO OLIEHKH, CTYAECHT
JIOJI’KEH 03HAaKOMUTBCS C 3aMEYaHUSIMHU U, YCTPAHUB HEJOCTATKU, IOBTOPHO C/1aTh pabOTy Ha
IIPOBEPKY.

[ToarotoBka K JeKIUAM

['maBHOEe B mepuoj MOATOTOBKM K JIEKUMOHHBIM 3aHATUAM — Hay4YUTbCSd METOAaM
CaMOCTOSITEJIbHOTO YMCTBEHHOI'O TPY/1a, CO3HATENIHO Pa3BUBaTh CBOM TBOPUYECKUE CIIOCOOHOCTH
¥ OBJIA/ICBaTh HAaBBIKAMU TBOPYECKOH paboThL. [ 3TOr0 HEOOXOOUMO CTPOTO COONIOAAThH
JTUCLUIUIMHY yueObl U moBeAieHus. UeTKoe MIaHupOBaHUE CBOETO pabO4Yero BPEMEHHU U OTIbIXa
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ABJISIETCA HEOOXOAMMBIM YCJIOBHEM JJIsl YCIIEIIHOM CaMOCTOSATENbHOH paboThl. B ocHOBY ero
HY’KHO TIOJIOKHUThH pab0o4He MPOrpaMMbl H3Y4aeMbIX B CEMECTPE TUCIMILIHH.

ExxenneBHOM yueOHOU paboTe CTyACHTY cieayeT yaensaTh 9—10 qacoB cBoero BpeMeHH, T.€.
IpU LIECTH YacaxX ayJAUTOPHBIX 3aHATUH CaMOCTOSATENbHOW paboTe HeoOXOAMMO OTBOIUTH 3—4
yaca. Kax1oMy CTyZIeHTy CllelyeT COCTaBIIATh €KEHEENbHbIN U CEMECTPOBBII MIaHbI paboThI, a
TaKkKe IUIaH Ha KaxIbld paboumii neHb. C Bedepa Bceraa HaJo0 pacrpeneniarh padoTy Ha
3aBTPALIHUN JIeHb. B KOHIE KaX/10r0 AHS 11eeco00pa3HO MOJBOANUTH UTOT PAOOTHL: TIIATEIBHO
IPOBEPUTH, BCE JIM BBHIITOJHEHO IO HAMEUYEHHOMY IUIaHy, He ObLIO JTM KaKUX-THO0O0 OTCTYIUICHHH,
a eciu ObUIM, MO Kakoil mpuuuMHEe 3TO mpousonuio. HyXHO ocCylecTBISTH CaMOKOHTpOJIb,
KOTOPBIM SIBJISETCS HEOOXOIWMBIM YCIIOBHEM YyCHelmHoW y4deObl. Eciam dro-To ocTanmoch
HEBBINIOJHEHHBIM, HEOOXOAMMO H3bICKAaTh BpeMs Ui 3aBEpIICHUS ITOM 4acTu paboThl, HE
yMeHbIIast 00beMa HeACTbHOTO TUIaHa.

2. CamocTosTenbHast paboTa Ha JICKIIUH.

Cnymianue W 3amuch JEKUUHA — CIIOKHBIA BUJ BY30BCKOH ayIUTOPHOW pabOTHI.
BHumarenbHOe ciaymaHue M KOHCIEKTUPOBAaHWE JIEKIMHM NpeArnonaraeT HHTEHCHBHYIO
YMCTBEHHYIO [JEATEIBHOCTh CTyAeHTa. KpaTkue 3amucu JeKUMid, UX KOHCIEKTUPOBAHUE
IIOMOTaeT yCBOUTh y4eOHbIN MaTepuan. KOHCIEKT sIBiIseTCs MOJIE3HBIM TOT/AA, KOTJa 3aluCaHo
caMo€ CYILIECTBEHHOE, OCHOBHOE M CJIE€JaHO 3TO caMuUM cTyAeHToM. He Hajno cTpeMuthbes
3amucarh JJOCJIOBHO BCHO JIEKIMIO. Takoe «KOHCIEKTHPOBAaHUE» MPUHOCHUT OOJbILE Bpena, 4eM
NOJB3bl.  3alMUCh JIEKIUH  PEKOMEHAYEeTCs BECTH 10 BO3MOXKHOCTH  COOCTBEHHBIMU
(dopmynupoBkamu. JKenaTeabHO 3amMCh OCYIIECTBIATH Ha OJHOM CTpaHUIlE, a CIEAYIOIIYIO
OCTaBJIATh Ui MPOPa0OTKH y4yeOHOro Marepuana CaMOCTOATENBHO B JIOMAIIHHX YCJIOBHUSX.
KoHcnekt nexiuu gyuie moapasiensTh Ha MyHKThI, naparpadsl, coOaroaas KpacHyl CTPOKY.
OrtoMy B OOJBIION cTerneHH OyAyT CHOCOOCTBOBATH IYyHKTHI IUIaHA JIEKIMH, MPEIIOKEHHBIC
npenojasatensaM. [IpuHIUNUanbHBIE MecTa, ompeneneHus, GopMyiabl M JAPYroe Ccleayer
COIIPOBOXKIATh 3aMEUaHUAMHU «Ba)KHO», «0CO00 Ba)KHO», «XOPOIIO 3alIOMHUTH» U T.I. MOXKHO
JieaTh 3TO M C NOMOIIbIO PAa3HOLBETHBIX MAapKepoB WM pydek. Jlyudme eciu oHu OyayT
COOCTBEHHBIMH, YTOObI HE NPHUXOAMIOCH MPOCUTh UX Yy OJHOKYPCHUKOB M TEM CaMbIM HE
OTBJIEKAaTh WX BO BpeMs JieknuH. LlemecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKorpaduro»
(3HaYKU, CUMBOJIBI), COKpalleHus cioB. He numHuM OyJaeT u u3ydeHHe OCHOB CTEHOTpaduH.
PaboTast Ha/l KOHCTIEKTOM JIEKIIMH, BCET1a HEOOXOAMMO UCIIOJIb30BaTh HE TOJILKO YUEOHUK, HO H
Ty JUTEpaTypy, KOTOPYIO JOMOJIHUTEIBHO PEKOMEHJ0BaJ JIeKTop. MIMeHHO Takas cepbe3Has,
KpOIOTJIMBas paboTa C JIEKIIMOHHBIM MaTepUaIoM MO3BOJIUT T7TyOOKO OBJIa/I€Th 3HAHUSAMHU.

3. IloAroToBKa K CEMHUHAPCKUM 3aHATHSIM.

[loaroToBKy K KaXXIOMy CEMMHApCKOMY 3aHSTHUIO KaKIbli CTYJIEHT JOJDKEH HauyaTh C
O3HAKOMJIGHHS C IUIAHOM CEMHHApCKOIO 3aHSATHs, KOTOPBIM OTpakaeT coJepKaHHe
peIoKEHHON TeMbl. TiiaTebHOEe IPOAYMbIBaHHE M U3yUYE€HUE BOIIPOCOB IUIaHA OCHOBBIBAETCS
Ha nOpopaboOTKe TeKyllero MaTepuajia JeKIUHM, a 3aTeM M3y4YeHHs O00s3aTeabHOH U
JIOTIOJIHUTEIBHOM ~ JINTEpaTypbl, PEKOMEHJIOBaHHYIO K JaHHoW Teme. Ha  ocHoBe
UHIMBUAYAIbHBIX MPEANOYTEHUN CTYIEHTY HEOOXOIUMO CaMOCTOSTEIbHO BBIOpATh TeMy
JIOKJIaJa 1o npoOsemMe ceMHHapa U 0 BO3MOXHOCTH MOJATOTOBUTH 110 HEMY Npe3eHTanuto. Ecin
OpOrpaMMOil JAMCLUUIUIMHBI TPEIyCMOTPEHO BBIINOIHEHNWE MPAKTHUYECKOIO 3aJaHusi, TO €ro
HEOOXOJMMO BBIIIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKUUHU (YCTHO Wi 10 MUCBMEHHO).
Bce HOBble MOHATHA TO M3y4yaeMoOll TemMe HEOOXOIUMO BBIYYUTh HAM3yCTh U BHECTU B
TJI0CCapHid, KOTOPBIH 1esiecoo0pa3Ho BECTH C CaMOT0 Hadalla u3y4eHus Kypca. Pe3ynmbprar Takoit
paboThl HOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETHTh Ha TEOPETHUYECKHUE
BOIPOCHl CEMUHApa, €ro BBICTYIUIEHUH U yYaCTUU B KOJUIEKTMBHOM OOCY K/IEHUU BOIIPOCOB
U3y4yaeMoOi TeMbl, NMPABUJILHOM BBIMOJIHEHUM NMPAKTHUECKUX 3aJaHUM U KOHTPOJBHBIX paboT.
CrpykTypa ceMuHapa B 3aBucumMocTd OT coliep’KaHusl U KOJIMYECTBA OTBEACHHOIO BPEMEHU Ha
U3y4YeHHEe KaXK10i TeMbl CEMMHAPCKOE 3aHATHE MOXKET COCTOATh U3 YEThIPEX-IIATH YaCTeH:

1. OO6cyxzaeHue TEOPETUUECKUX BOIPOCOB, OIpPENEICHHBIX IMPOrpaMMOM
JUCLUTUIAHBL.
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2. Joxnan 1/ Uiy BBICTYIUIEHUE C MPE3EHTAUSAMU 110 IpobiieMe ceMUHapa.

3. O6cyxkaeHne BBICTYIUICHHIA 10 TeMe — TUCKYCCHSL.

4. BblnonHeHWEe MPaKTUYECKOTO 3aJaHUsl C  MOCIEAYIOIHUM  pa3dopom
MOJyYEHHBIX PE3yJbTaTOB WM OOCYKIEHUE MPAKTUYECCKOTO 3a/IaHusl, BBITOJHEHHOTO
JIOMa, €CJIM 3TO MPELyCMOTPEHO IPOrpaMMOii.

5. IloxBeneHue UTOrOB 3aHATHS.

[lepBast yacTh — 00CYX/I€HHE TEOPETUYECKUX BOIPOCOB - MPOBOJUTCS B BUJE (PPOHTAIBHOM
Oecezbl CO BCe rpyNIoi U BKIIOYAaeT BEIOOPOUHYIO MPOBEPKY MpenoaBaTeieM TeOPeTHUECKUX
3HaAHUWU CTYyJIEHTOB. [IpuMmepHas NpoaOHKUTENRHOCT — A0 15 MuHyT. BTOpas wacte —
BBICTYTUICHHE CTYJECHTOB C JIOKJIAJaMHU, KOTOPBIE JOJIKHBI COMPOBOXKIATHCSA MPE3CHTALUIMH C
LENbI0 YCUJICHUS! HATJIATHOCTU BOCIPHATHS, IO OJHOMY M3 BOIPOCOB CEMHUHAPCKOTO 3aHATHUS.
OO0s3aTeNbHBIN DJIIEMEHT JOKJIaJa — TPEJCTABICHWE W aHaldW3 CTaTUCTHUYECKUX JAaHHBIX,
000CHOBAaHHE COLHUAIbHBIX MOCIEACTBUM JI000r0 SKOHOMHUYECKOro (hakTa, SIBICHUS WIN
npotecca. [IpumepHas npo1oKUTENbHOCTS — 20-25 MUHYT.

[Tocne noxnanoB ciaeayeT ux oOCykJeHue — JUCKyccus. B xozie 3Toro srtana ceMUHapCcKOro
3aHSATHS MOTYT OBITh 3aJaHBl YTOYHSIONIME BOMPOCH K JOKiIamuukaM. [IpumepHas
MPOAOJKUTENBHOCT — 10 15-20 MuHyT. Eciim mporpamMMoi npenyCMOTPEHO BBIIOJHEHHE
MPaKTUYECKOro 3aJaHusl B paMKaxX KOHKPETHOM TEMbI, TO MPENOIaBaTeNIIMHU ONPEIEISIETCS €ro
CoJlep’KaHUeE U Iae€TCs BpeMs Ha €ro BBINOJIHEHUE, a 3aMeT UAeT o0cykieHue pe3yabTatoB. Eciu
MPAKTUYECKOE 3aJ[aHUE JOKHO OBUIO OBITh BBITIOJHEHO JIOMa, TO HAa CEMHHAPCKOM 3aHATHU
npenojaBaTesib MPOBEpPSET €ro BblloNHEHHWE (YCTHO MWJIM mNucbMeHHO). [Ipumephnas
IPOAOKUTENBHOCT — 15-20 MUHYT.

[TonBeneHueM WTOTOB 3aKaHYMBAETCS ceMuHapckoe 3aHsTHe. CTyIeHTaM [OJDKHBI OBITh
OOBsIBIIGHBl OLIGHKM 3a paboTy © JaHbl WX YeTkue obOocHoBanus. [Ipumepnas
POAOKUTEILHOCT — 5 MUHYT.

4. Pabota ¢ nurepaTypHbIMU UCTOYHHKAMU
B nporecce moAroToBKM K CEMMHAPCKUM 3aHATHSIM, CTYAEHTaM HEOOXOAMMO OOpaTHUTh

0co00e BHUMaHUE Ha CaMOCTOSITENIbHOE M3YYeHHE PEKOMEHOBAaHHON Yy4eOHO-METOANUECKOH (a
TaKK€ HAyyHOM M momyJjsipHOM) nuTeparypbl. CamocrosiTenbHas padboTa C yuyeOHHMKaMH,
y4eOHBIMH TIOCOOMSIMHM, HAY4YHOH, CHPaBOYHOW M TMOMYJSPHOW JHUTEpaTypod, MarepuaiaMu
NepUOANYECKUX U3JaHu u VIHTepHeTa, CTAaTUCTMYECKMMHU JaHHBIMU SBISETCS HauOouee
3¢ (HEeKTUBHBIM METOJOM MOJYYCHUS 3HAHUH, TO3BOJISET 3HAUUTENBHO aKTUBU3UPOBATH MPOLIECC
OBIIaIeHUsT HH(pOpMaIHeH, crrocodcTByeT Oosee TITyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuania,
dbopMupyeT y CTYIEHTOB CBOE€ OTHOLICHHE K KOHKpeTHoi mpobieme. bomee riaybGokomy
PacKpBITUIO  BOMNPOCOB  CHOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTEJIBHOM  JIUTEPaTypoil,
PEKOMEH/IOBAaHHOW TIperojaBaTeleM IO KaXIOM TeME CEMHUHApPCKOTO0 WM MPaKTHUYECKOTro
3aHSITHS, YTO MMO3BOJISIET CTYA€HTAaM IPOSBUTH CBOIO MHIUBUAYAJIbHOCTh B paMKax BBICTYIUICHUS
HA JIaHHBIX 3aHATHUAX, BBIIBUTH IMIMPOKUH CIIEKTP MHEHUH MO U3y4aeMoil mpobieme.

Pa30o0p mo ka0l KOHKPETHON CUTyalluu (KOHTPOJIbHBIE pabOTHI M0 YKa3aHHBIM Kelicam),
KOTOpBbIE MPEJICTaBIEHBI B I1. 4.2, IPOBOIUTCS MO0 METOY KOHKPETHBIX cUTyaruii (case method).

IIpu 3TOM OTBET Ha KaXAbId BOIPOC PEKOMEHIYETCS MPEICTABIATh B BHJE YCTHOU
NPE3eHTAllMd MHHU-TPYIIBI (GKEJIAaTeIbHO KaK MUHMMYM | BBICTYIUIEHHE Ka)JIOT0 yYacTHHKA
MUHH-TPYTIITBI), TIPUBETCTBYIOTCSI MUHU-TIpe3eHTanuu B ¢popmare PP. Jlomyckatorcst euHbIe UIs
MUHU-TPYIIIBl TMCbMEHHBIE OTBETHI WJIM WHIWBHIYyaJIbHbIE NMMCbMEHHBIE OTBETHI; IUCbMEHHBIE
OTBETHI NIPEACTABIIAIOTCS MIPENIOJABATEINIO.

JlocTaTouHbIM (IO «IIMPOTE U TIIyOMHE») CUMTAETCs OTBET Ha TEOPETUYECKUH BOIPOC
9K3aMEHAIIMOHHOTO OmiieTa, KOTOPBIH COOTBETCTBYET KOHKPETHOMY JJIEKTPOHHOMY (opmaty
HNPOYUTAHHOTO Kypca (COOTBETCTBYIOLIEMY (parMEHTY TaKOTo Kypca).

IIpu QopmynupoBaHHH OTBETa Ha MPUKIAJHON BOMPOC 3K3aMEHAIMOHHOIO Owuiera
PEKOMEHIyeTCs NCIOIb30BATh PE3YIbTAaThl COOTBETCTBYIOMINX pa3oopoB KoHKpeTHOM cuTyaruu
No 1 «Mxmex».
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6.3.

6. YuyeOHasi quTepatypa M pecypcbl HHGPOPMALMOHHO-TEIeKOMMYHUKALMOHHOM
cetu "UHTepHeT'", BKIIOYAS NepevyeHb y4eOHO-MeTOAMYECKOro olecmeveHus:
AJISl CAMOCTOSITeIbHOM PadoThl 00y4aroMXCsl 10 JUCHUILIHHE (MOIYJII0)

6.1 OcHoBHas TuTEpaTypa:

HosuukoB B.M., J[lemOoBckuii B.P., Bunorpagosa WN.M. Crparernuyeckuii
MeHemkMeHT. M.: [lamkoB u K. 2016 http://www.iprbookshop.ru/60334.html
Honos C.A. AKTyanbHEIH cTpaTermueckmii MeHemkMenT. M.: FOPAUT, 2017.
https://www.biblio-online.ru/viewer/DBE70720-9A58-4122-88 AE-AEAF1C2750AF#page/1
[Moptep M. Mexxaynapoanas koHkypenuusi: Ilep. ¢ anrn. M.: Anpnuna [Tabnumep,
2017 http://www.iprbookshop.ru/58559.html
6.2 /lonmosiHuTEIbHAS JIUTEPATypa

Jlaneirun FO.H., Jlaneirun [1.FO. Crparernueckuii MenemxmenT-2014. U3narensctBo Jlans -
Lan Publishing (OxoHomMuka n MeHeKMEHT - Economics and Management) 2016
JInmuroBckuit M.A., Jlobanosa E.H., Munacsu B.b., [Tanamapuyk B.I1.,
KopnoparuBabiii prHAHCOBBIN MeHEKMEHT, M.: FOpaiit, 2017, http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791 AEF7-E742-460D-8 AAF-
53116370FBCB&type=c_pub
®omuueB A.H. CtpaTernueckuii MCHEDKMEHT [ DJICKTPOHHBIN pecypc]: Y4eOHHUK ISl BYy30B/
A.H. ®omnyeB— DneKkTpoH. TekcToBble JaHHble.— M.: JlamkoB u K, 2016.— 468 c.— Pexum
noctyna: http://www.iprbookshop.ru/24817.html.— SBC «IPRbooks»
Omryopr I'., xeiimc I1. MenemxkMenT, ocHoBaHHBIN Ha ieHHOCTH (Value-based
management): Ilep. ¢ anrii. M.: UTHOPA-M.

VY4eGHOo-MeToanYecKoe 00ecredeHne CaMOCTOsTEIbHON paboThI CTYIEHTOB 5
[lonmoB C.A.  AkryanbHbll cTpaTernueckuii meHemxmeHnT. M.: IOPAUT, 2015.
https://www.biblio-online.ru/viewer/DBE70720-9A58-4122-88AE-AEAF1C2750AF#page/1

6.4 UnTepHeT-pecypcsl:

CekpeThl KIMEHTOOPUEHTUPOBAaHHOCTH/ 3uHKeBUY A., 2013.

[lyremectBue B MutepHete no obmei teme «Crparerun, CtpaTerndeckuii MEHEI)KMEHT
u Crparernyeckoe JUIEPCTBO» MOKHO HayaTh, HallpUMEp, C MOCELICHHUs CIEAYIOIIEro psjaa
CalTOB U UHTEPHET-IIOPTAJIOB.

Www.e-xecutive.ru

OrpomHblii IO CBOMM HH(OPMAIMOHHBIM pecypcaMm UCTO4YHHUK. [lopran yHukaieH He
TOJBKO Kak 3yiekTpoHHoe CMM, HO M Kak aKTUBHOE CPEACTBO OOWICHHS CHEIHMaIMCTOB.
«Coobwecmeo menedxncepos E-xecutivey — 3TO aKTUBHO JCHUCTBYIOILEE, IIIMPOKOE U CBOOOTHOE
OHIAUH-CO00Ulecmso POCCUHUCKUX MEHEDKEPOB M JIPYTUX MPo(ecCHOHAIOB, CBS3aHHBIX C
Ou3HECOM.

WHpopmanus Mo cTpaTeruuyeckuM, TAKTUYECKMM, MApKETHHIOBBIM, (DUHAHCOBBIM H
JPYTUM aclieKTaM peaibHOro Ou3Heca.

CripaBOYHMKH KOMITaHUH, Tpodeccuid, ypoBHEW 3apmiar W T.JA.; T.e. B LEJIOM —
IpEeICTaBICHbl CBEACHUS MpPaKTHUECKH IO BceM BompocaMm olmel Tembl «YenoBedeckue
pecypchl cOBpeMEHHOro Ou3Heca». J[MCKyccuu MO IIMPOKOMY KpYTy aKTyallbHbIX NpoOIemM
OusHeca, pa3BUTHA Ou3HEc-00pa3oBaHMs U ero 3((EeKTHUBHOCTH; KOHKpPETHbIE CHUTyalHH
poccuiickoil OU3HEC-NPAKTUKU U T.J.

www.ecsocman.edu.ru

Obpaszosamenvublii. nopman, TPEACTABIAIOMUNA OONBIION 00bEM WH(POPMAITMOHHBIX
pecypcoB, MPEUMYIIECTBEHHO MO HAIPABJICHUAM: MEHEPKMEHT, SKOHOMHKA, COLIUOJIOTHSL.
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www.cfin.ru

Cratbu 1O MCHCDKMCHTY, MApPKCTHUHI'Y U 3KOHOMUKC. Ccouiku Ha COOTBCTCTBYIOIIINC
MHTEPHET-CAUTHI U HEANEKTPOHHbIE UICTOYHUKH.

www.aup.ru

WNudopmaniys mo MEHEKMEHTY, MAapKETHUHTY U SKOHOMHUKE. [Iprmepsl OU3HEC-TIIIaHOB U
KOpNOPAaTUBHBIX  TOKYMCHTOB. HGKOTOpBIe PE3YJIbTAThI n OMMUCAaHUsA  MAPKCTUHI'OBBIX
HUCCJIEIOBAHUH.

WWW.mag.innov.ru

[IpencraBnena snekTpoHHas Bepcus kypHana «MHHOBamum». CTaThu O Pa3IUYHBIX
HaITpaBJICHUAX U aCIICKTax HHHOBaHHOHHOfI ACATCIIBHOCTH. Ilone3nrle CBCACHHUA 11O DKOHOMHUKE
Y MapKEeTUHTY WHHOBAIMH, IOPUANYECKUM aClleKTaM UHTEIJIEKTyalbHOM COOCTBEHHOCTH.

CnuCcOK HOPMATHBHBIX IPABOBLIX JOKYMEHTOB (IIPH HEOOXOAMMOCTH):

'K P® (nmocnenuss peaakimsi).

7. MarepHaJIbHO-TEeXHHYECKAA 0a3za, HH(opMaLHOHHBIE TEXHOJIOT'MH,
NPOrpaMMHoOe obecrneyeHne ¥ HHPOPMANMOHHbIE CIIPABOYHBIE CHCTEMbI

3aHATUS TPOBOJATCS B Y4EeOHBIX ayIAUTOPUSAX, OCHAIIEHHBIX padOYMM MECTOM
npernojaBaTens (CToi, cTyl, kKadenpa), pabouuMu MeCTaMH CTYIEHTOB (CTOJIBI, CTYJbs) IO
KOJINYECTBY CTYACHTOB, JIOCKOW MeJIOBOM win Oenoil A HamucaHus MapKepaMu WIH
¢ununmuaprom ans Oymaru Oonbinoro Qopmara, Mapkepamu (KpacHbI, YepHBIH, 3€JIEHBIH,
CHUHUI), TYOKOH JIs1 JOCOK, 000PYIOBaHUEM JIJIsl TIOKa3a MPE3CHTAUA U CIaioB (KOMITBIOTED,
IIPOEKTOP, IKPaH).

Hcnonb3yercs crieayroiiee mporpaMMHOe 00ecTieueHue:
Microsoft Windows 10 LTSB 1607

KonuuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jara nokynku / npoanenus06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
[Iponaseny OOO «JIAHUT-UnTerpanus»

[Toxymarens PAHXul'C

Jara okonuanusg 31.12.2017

Cpok nmoanucku 1 ron/ 3 roga

Microsoft Office Professional 2016

KomuuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jara nokynku / mpoanenus 06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
[Iponaseny OOO «JIAHUT-UnTerpanuus»

[Toxymarens PAHXul'C

Jara okonuanusg 31.12.2017

Cpok nmoanucku 1 rox /3 roga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Kommuecto 50

[IpaBoob6nangatens Adobe

Hara nokynku / mpoanenust 03.04.2017

KonTpakr #15/08-17
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[Tpomager SoftLine
IToxynarens PAHXul'C
Hara okonuanus 03.04.2018
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