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1. IlepeyeHp MJIAHMPYeMBbIX pPe3yJabTATOB O0y4YeHHMs IO JMCHHILIMHE (MOAYJIIO),

COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1. Huctmmumaa  B1.B.JIB.06.01  «YmpaBneHue  mpoekTamMu»  00eCreuynBacT
OBJIaJICHHUE CIEAYIOUMMHI KOMIIETEHIIUSMU C YYETOM JTara:
Kon HaumenoBanune Kox srama HaumenoBanue 3Tamna
KOMIIETEHIINH KOMIIETEHIINH OCBOEGHUS OCBOEHUSI KOMIIETEHIINH
KOMIETEHINH
YK OC-2 Cnoco6HoCTh paspadorars | YK OC-2.3 CnocobHOCTP B paMKax
IIPOEKT Ha OCHOBE OLIEHKU pa3paboTKu IIPOEKTa
PeCypCcoB U OrPAHHYCHUH. BbIOMpAThH ONTHUMAIIbHBIE
CIOCOOBI pelleHusl 3aaad B
pamMKax IOCTaBJIEHHOM WeIH,
UCXOS W3 CYUIECTBYIOIIUX
OTpaHUYCHU N
OIIK OC-8 CrniocobHOCTB OIIK-8.2 CriocobHOCTD
JEMOHCTPUPOBATh 3HAHUSA JEMOHCTPUPOBaTh  3HAHUS
MOCJIEAHUX  MPOPBIBHBIX HOCIIEeTHUX MIPOPBIBHBIX
HanpaBJIeHUN B HarpaBJICHUH B
MEHEIKMEHTE u MEHEIKMEHTE
CBSI3aHHBIX c HUMU
PEBOJIIOLIMOHHBIX
OTKPBITHI, TEXHOJOTUH U
IIPOJYKTOB
[1K-6 Cnocobnocts yuactBoBath | [1K-6.1 CriocoObHOCTh y4acTBOBaTh B
B YIPaBJICHUU NPOEKTOM, yIpaBjIeHUU IIPOEKTOM,
IporpaMMoil  BHeIpeHus IpOrpaMMoii BHE/IPEHUS
TEXHOJIOTHYECKHUX u WHHOBAIUI
MIPOJYKTOBBIX HMHHOBALIUN
AN MIPOTPaMMOM
OpraHU3alMOHHBIX
W3MEHEHUI
1.2. B pe3ynbrare 0cBOE€HUS IUCHUIUIMHBI Y CTYJ€HTOB JOJIKHBI ObITh!
OTD/TO Konx srana PesynbTarsl 00yueHus
(npu Hanuuuu OCBOEHUS
npogcmanoapma)l KOMITETCHITHT
npodeccuoHanbHbIe
JNEUCTBUSA
YK OC-2.3 3HaHME METOJIOB YIIPABIICHUS PUCKaMH MPOEKTa,

OLICHKH 3(PPEKTUBHOCTH MTPOEKTA U KOHTPOJIS X012
BBITIOJTHEHMSI IPOEKTA
KonruecTBO BHIOpPAHHBIX ONTUMANBHBIX CIOCOOOB

pelmieHuss  3aj1ad, ONpEACNIEHHBIX B PAMKax
[IOCTaBJICHHOM  LEeIM  IIPOeKTa, MCXOAd U3
CYIIECTBYIOIIMX OIPaHUYEHUN

Pacuer oONTUMaJIbHOM  CTOMMOCTH  IIPOEKTAa,

OMPCACIICHNA BCPOSITHOCTH 3aBCPUICHUSA ITPOCKTA K|




ONIPEAECIEHHOMY CpPOKY M OIIPEIENICHHUs CpOKa
3aBEPIICHUS MPOEKTA, UCXOJS U3 CYHIECTBYIOLIUX
OrpaHUYECHUN

OIIK-8.2

CrnocoOeH HaxomuTh HWH(GOPMAIMIO O HOBBIX
HaINpPaBJICHUSX 0 YIIPABICHHUIO TPOCKTAMU, HOBBIX
TEXHOJIOTHSX ¥ PEBOJFOLMOHHBIX OTKPBITHSIX;
CriocobeH BbIOMpaTh COBpPEMEHHBIE HOBEHUIINE
METOIMKHU YIIPABJICHHS IIPOCKTAMH;
CriocobeH  000OCHOBaTh  BBIOOD
HaIPaBJICHUI B MEHEDKMEHTE
CriocoOCH TPUMEHSTh HOBCHIIME TEXHOJOTHU W
METOMKHU YIIPABJICHHS IIPOCKTAMH

IIPOPBIBHBIX

OT® Takruueckoe
YIpaBICHUE  IIpoLeccaMu
[JIaHUPOBAHUS u
OpraHu3aluy IIPOU3BOJCTBA
Ha YPOBHE CTPYKTYpPHOTO
[0Ipa3eiICHUs
[IPOMBIILIIICHHOU

[1K-6.1

3HAeT O MPOEKTHON JESATENbHOCTU U IPPEKTUBHOM
[UIAaHUPOBaHUM, O  METOoJax  KaJeHJapHOro,
CTOMMOCTHOT'O M PECYPCHOIO aHaIM3a IPOEKTOB,
METO/AX YIPABICHUS IPOEKTOM

Crioco0eH HOCTPOUTH CETEBYIO MOJEIb IPOEKTa,
[OCTPOUTh JAMarpamMmy laHTa U pecypcHbIH
podUIb MPOEKTA;

OpraHU3aIuH
exa)/

(otnena,
PykoBoncTeo
BBITIOJIHEHHEM TUIIOBBIX
3a1a4 TaKTUYECKOTO
[JIaHUPOBAHUS
[IPOU3BOJICTBA

(A/01.6)
TakTnueckoe
yYIOpaBJIeHUE  MOpOLEcCaMU
OpraHu3anuu IPOU3BOJICTBA

(AJ02.6)

CrniocoOeH  IpUMEHSTh
[IPOEKTOM

MCTOABI YIIpaBJICHUA

2. O0beM u MecTO JUCHUILIMHBI (MoayJas) B ctpykrype OIT BO

HucuunnmHa «YnpasieHue npoektamu» oTHocurcs K uukiay b1.B.JIB «/Iucuunnunbl
no BeIOOpY». Koa nucnummusast B1.B.J1B.06.01 /Iucumnimnba usydaercs Ha 3 Kypce, B S
cemectpe. OOImas TPyJO0eMKOCTh AUCHUILIHHBI 144 akagemuueckux/108 acTpoHOMHYECKHX
qacoB (4 3E).
CopepxaHue Kypca SBISETCS JIOTUYECKHM IPOJOKEHHUEM U Pa3BUTHEM JMCLMILINH!
«Marematukay, «CTaTUCTHKaY.
JlanHast AMCUMIUIMHA SIBJISIETCS OCHOBOW JUIsi u3ydeHus: «OleHKa HMHBECTULHOHHOIO
IpoeKTa U OI0JKETHPOBAaHHUE KaruTanay, «OCHOBBI MHBECTHUIIMOHHOTO aHAIN3a
KonnuectBo akageMuueckux / aCTPOHOMUYECKHX YacOB, BBIAEISEMbIX Ha KOHTAaKTHYIO
paboty c mpemnogaBaTeneM coctaBisier 54/40,5 wacoB, u3 Hux 18/13,5 — Ha JNEKIMOHHBIE
3aHsATUsA, 36/27 — Ha MPAaKTUYECKUE 3aHATHS, HA CAMOCTOSATEIBHYI pabOTy O0ydYaromuxcs
orBoautcs 54/40,5 yacos.
dopMol TPOMEKYTOYHOW aTTECTAIMd B COOTBETCTBUM C YYEOHBIM IUIAHOM SIBIISIETCS
JK3aMEH.
3. Coaep:kaHue U CTPYKTYPa AMCUMIIMHBI (MOLYJIs1)

Tao0mmua 2.



O0beM TUCHMILIMHBI (MOAYJIs1), ®opma
aKaJeMHYeCKHii/ aCTPOHOMHMYECKHIi Yyac. TeKylIero
KonrakTHas padora KOHTPOJIA
Ne n/m HaumenoBanue 00y4aroumuxcs ¢ ycneBaeMoc
TeM (pa3iesioB), Beero npenojaaBarTejiemM CP ™ ,
10 BUJAaM y4eOHBIX MPOMEKYTO
3aHATHI YHOM
JI \ 113 aTTrecTanuu
Ounasn popma odyuenusn
Tema 1 | DBCACHHC 8/6 215 6/45 | 0,T3
Tema 2 | Q00CHOBaHNE 16/12 215 6/45 | 8/6 0,T3
IIPOEKTa
Tema 3 | - PaBICHHC 18/13,5 413 6/4,5 8/6 0, KP1
BPEMEHEM IPOCKTA
VYnpasnenue
Tema 4 | pecypcamu 16/12 2/1,5 6/4,5 8/6 O, KP2
IIPOEKTA
VYnpasnenue
Tema 5 | CTOUMOCTBIO 16/12 2/1,5 6/4,5 8/6 0O, KP3
MIPOEKTA
Tema 6 | > 'IPaBicHHC 18/13,5 413 6/4,5 8/6 0, KP4
pUCKaMU MTPOCKTA
Tema 7 | AHMH3  XOZa| e, 215 6/45 | 8/6 0, T3
pabor
[IpomexxyTounas arrecranus 36/27 3K3aMeH
Bcero: | 144/108 18/13,5 36/27 54/40,5
Ipumeuanue:

* — hopmel mekywe2o konmpos ycnesaemocmu: onpoc (O), konmpoavras paboma (KP)

Conep:xaHue TUCUMILUITHHBI (MOYJIs1)

Tema 1. Benenue

ITpoexT, pyHKIMKM yHpaBiIeHUs MPOEKTOM, >KMU3HEHHBIN IIUKIJ MIPOEKTa, OCHOBHBIE THIIbI
npoekToB. O06nacTu 3PHEeKTUBHOTO MPUIIOKEHHS MPOSKTHOTO MeHepkMeHTa. Komreke padboT
[0 BHEAPEHUIO TEXHOJIOTMM YIOPABIEHUS MPOEKTaMH B oOpraHumsanuu. lcmosnb3oBaHue
ABTOMATHU3UPOBAHHBIX CPEACTB JUIsl YIPaBJIEHUs IpoeKkTaMu. [IpuMepsl IpOeKToB.

Tema 2. OO0ocHOBaHME IPOEKTA

Cpennsist HopMa NpUOBUTM Ha MHBECTHIIMH. METOJ| OLEHKH IO NEpUOAY OKYNaeMOCTH.
MeTon OLEHKM 1O 4YHMCTOM IPUBEACHHOM CTOMMOCTH. MeEToJ OLEHKHM TI0 HWHAEKCY
npuObUIbHOCTH. [IpOEKTHI € pa3lIWYHBIMU CPOKAMM >KU3HU. METOJ OLIEHKH MO0 BHYTpPEHHEH
cTaBKe 1oXoHOCTH. [IpuMeHeHne TMHEHHOTro MporpaMMHUPOBAaHUS AJIsi 0TOOPA MPOEKTOB.

Tema 3. YpaBiieHHE BpEMEHEM ITPOEKTA

ITocranoBka 3amgaun. CeTeBoe InpencTaBlieHHe NpoekTa. Moaensb nyra-padora. Moaens
y3en-pabota. Pacuet cereBoit Mmonenu. Pe3epBbl BpeMeHU U KPUTUYECKUHN TYTh.

Tewma 4. YpaBieHnue pecypcaMu IpoeKTa

[IpoekTbl, orpaHuueHHbIE MO BpeMeHHU. [IpoeKThl, OrpaHHYEHHBIE [0 PECYpPCaM.
[TocTpoenue kanenaapHoro rpadpuka. Panuuii u no3aHuil KaieHAapHbIe IUaHbl. Pacnpenenenue
pecypcoB. PecypcHblii mpoduinbs npoekTa. BoipaBHUBaHHE pecypcoB. DBPUCTHUECKHE KPUTEPUU
pacrpeneneHus pecypcos.



Tema 5. YpaBiieHHE CTOUMOCTBIO TTPOEKTA

CooTHolIeHHE MEXIy BpPEeMEHEM M 3arTpaTamu. PacmpernerneHue IEeHEXHBIX CPEJCTB.
[IpuMeHeHHe TPOLEAYp YCTAHOBJICHUS KOMIIPOMHCCHOTO COOTHOIICHHS MEXIY 3aTparaMu U
MPOJODKUTEILHOCTBIO MPOEKTa. MUHUMU3AIUS 3aTpaT, HEOOXOIUMBIX JII COKpAIIECHUs
BPEMEHU BBINIOJIHEHUSI TIPOoeKTa. PerymupoBanue mnorpeOieHusi pecypcoB. OrpaHudeHHBIC
pecypchl. AHAIN3 peCypCHOU peaau3yeMOCTH MPOEKTa. DBPUCTHUECKUE METObl. ONTUMaIbHBIC
peIICHHSL.

Tewma 6. YripaBieHue prucKkaMu MpoeKTa

Heonpenenennocts  BpemMeHW  BhIMoJdHeHUs omnepammii  Merox PERT.  Vwuer
HEOMPEACIEHHOCTH TPU KAJICHJAPHOM ILJIaHUPOBAaHUHU. BEpOSTHOCTH 3aBEepIICHHS MPOEKTa K
OIpeNIeIICHHOMY CPOKY. MIMUTAIIMOHHOE MOICTTPOBAHNUE.

Tema 7. Ananu3 xona padbot

MOHUTOPHHT BpPEMEHH BBITOJHEHHST PabOT. OTYETHOCTH 1O OCBOCHHOMY OOBEMY.
WuaukaTopsl 0CBOEHHOTO 00beMa. AHAIIU3 OCBOSCHHOrO 0o0bema. Pa3zpaboTka OmoOpHOro ImiaHa
MIPOCKTA.

4. MeToabl TEKYLIEro KOHTPOJISI YCIIEBA€MOCTH 00y4YalomUXcsl U (POH/I OLEeHOYHbIX

Cpeacrs l'lpOMe)KyTO‘-lHOﬁ aTrrecranmu 1Mo JMCHMIIJIMHE (MOIlyJ'[lO)

4.1. ®opMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCHEBAEMOCTH H IPOMEKYTOYHOM
aTTecTalyu.

4.1.1. B xoae peanu3auuMu JUCHUIIMHBI «YTNPaBjieHHe MPOEKTAMU» HCIOJIb3YHOTCS
cJIeyIolHe MeTOAbl TEKYIero KOHTPOJISA YCIIeBAeMOCTH 00Y4YaloIMXCs:

— IIPU IPOBCIACHUU 3aHATUN JIEKIIMOHHOI'O THUIIA: OIIpOC
— IIPU IPOBCIACHUU 3aHATUMN CECMHHAPCKOI'0 THIIA: OIIPOC, KOHTPOJIbHAA pa60Ta

4.1.2. DK3aMeH NPOBOJUTCS C NPUMEHEHUEM CIEAYIOIUX METOJIOB: IMUCbMEHHBINA OTBET
Ha TEOPETUYECKUI BOMPOC 110 OUJIETY U pEIIeHUE pacueTHO-aHAIUTUYECKUX 3a/1a4.

4.2. MartepuaJjibl TeKyIIero KOHTPOJISA YCIIeBAeMOCTH.
Tunosbie KOHTPOJIbHbIE PA0OTHI
KOHTPOJIbBHASA PABOTA 1

HOCTpOI/lTL CETEBYIO MO/I€/Ib

Bapuanrt 1
Omnepamus | [locnenos | [pemmect | [Ipomomkur | Pabouas

(pabora) aTenun BEHHUKHU €JIbHOCTD cuia
(M) (uen.)

A B,C 3 1

B E A 11 2

C D,F A 4 0

D Gl C 7 4

E G,I B 3 9

F H,L C 10 5




G H,L D, E 3 3
H K,O F.G 6 6
I K,O D, E 4 8
J K,O 9 3
K M H 1] S) 3
L M F, G 9 2
M N K,L 4 1
N M 7 3
O H, I J 8 3
Bapuant 2
Omnepanus | [locneno | Ilpenmect | Ilpomomkure Pabouas

(pabora) BaTen BCHHHMKHU JILHOCTh cuia

(mHM) (uen.)
A G 4 3
B D 6 5
C E,H 2 2
D F B 5 1
E F C 5 4
F J,L D, E 1 3
G J,L A 7 9
H ILN C 6 8
I K H 7 7
J K F, G 3 0
K M l,J 2 5)
L M F, G 8 7
M O K, L 7 3
N O 5 4
0 P M, N 1 4
P 8 5

Bapuanr 3
Onepanus | Ilocnenos | Ilpemmect | [Ipomomkur | Pabouas

(pabota) aTeun BEHHHUKHU €IHHOCTD cuna

(tHN) (uemn.)
A D 10 3
B CH 8 1
C E.F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G IL C 7 1
H IL B 8 2
I J G, H 9 3
J M,N F, 1 4 5
K M,N D, E 10 6




L M,N G,H 11 3
M J, K, L 10 0
N O J, K/ L 4 1
O N 8 2
Bapuanr 4
Omnepanus | [Tocnenos | Ilpeamects | [Ipomomkut | PaGouas
(pabota) aTeun CHHUKH €bHOCTh cuia
(mHN) (uen.)
A B,C 4 5
B D A 8 1
C E,F.GH A 6 0
D F.G,H B 2 3
E I C 4 6
F I C,D 8 7
G K C,D 6 1
H J C,D 3 8
I K E,F 4 9
J K H 5 0
K LM G, 11 6 3
L N K 8 4
M K 3 2
N O L 8 1
O N 2 3
Bapuanr 5
Onepanus | Ilocnenos | IIpeamects | [Ipogomxut | PaGouas
(pabota) aTenun €HHUKH €IbHOCTD cuna
(mHM) (uemn.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D G,H,I A 6 1
E F A 8 0
F G,H,I B, E 10 5
G J D, F 6 1
H K,L D, F 10 3
I N D, F 12 7
J K,L C,G 8 8
K M H,J 6 3
L N H,J 14 5




M O K 8 8

N P I, L 4 4

@) M 6 7

P N 8 1

Bapuant 6
Omnepanus | Ilocnenor | [lpemmect | I[Ipomomkur | Pabouas

(pabora) aTenu BEHHUKHU €JIbHOCTD cuna
(mHM) (uen.)

A C,D 5 2

B F 7 3

C E A 9 0

D H,I A 7 5

E G C 11 1

F J B 3 9

G K E 7 7

H K D 13 3

I L D 11 4

J L F 9 5)

K O G, H 7 3

L Oo,M l,J 15 0

M N L 13 0

N P M 9 5

o] P L, K 8 6

P N, O 7 7

Bapwnanr 7
Omnepamusa | Ilocneno | [penmect | [Ipomomkur | Pabouas

(pabora) BaTeNN BEHHUKHU €JIbHOCTD cuna
(M) (uemn.)

A B,C,.D 3 8

B E,J A 8 1

C H,I A 5 9

D F.G A 3 0

E H,I B 4 1

F H,I D 8 3

G L D 10 4

H L C,EF 9 5

I K C,EF 6 3

J K B 10 0




K M l,J 4 9
L M,N G,H 7 S
M O K, L 9 6
N O L 6 3
O P M, N 3 4
P 5 6
Bapuant 8
Onepamus | [locneno | Ipemgmect | [Ipomomkur | Pabouas cuma
(pabora) BaTeNu BEHHHUKHU €JIbHOCTD (uen.)
(aHm)
A B 5 6
B CDE |A 6 4
C G,H,I B 6 3
D G,H B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
I K,L C 6 5
J L F, G 7 4
K M H, | 3 3
L P H, 1 J 7 1
M N K 4 0
N O M 6 9
0 P N 8 1
P L,O 4 8
BapuanTt 9
Omnepanus | Ilocneno | Ilpemmect | [Ipomomkut | Pabouas
(pabota) BaTeNu BEHHHUKHU €IHHOCTD cuna
(tHN) (uemn.)
A C 3 9
B D,E 4 8
C G,H A 5 0
D G,H B 8 1
E F,J B 6 3
F [ E 8 2
G [ C,D 7 1
H KMO |CD 11 3
I KMO |FG 3 4
J L E 14 0




K L H, I 5 5

L N J, K 4 6

M N H, | 7 7

N P L, M 8 4

0] P H, I 11 2

P N, O 7 1

Bapuant 10
Omnepamust | Ilocneno | Ilpemmect | Ilpogomxure | PaGouas
(pabora) BaTelu BCHHHMKHU JBbHOCTh cuia
(THM) (uen.)
A B 5 1
B C,D,E A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G LK D 2 0
H J C 6 4
I J F,G 5 3
J L,N H, I 4 1
K L,N FG 3 2
L M J, K 7 3
M P L 4 1
N 0,Q J, K 4 0
0] P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIbHASI PABOTA 2

IHocTpours nuarpammy I'anTa M pecypcHbIi npodpuiib

Bapuanrt 1
Omnepauus | ITocnenoB | Ilpenmect | [Ipogomkut | PaGouas

(paboTa) aTenun BEHHHUKHU €IHHOCTH cuna
(HN) (uemn.)

A B,C 3 1

B E A 11 2

C D,F A 4 0

D Gl C 7 4

E Gl B 3 9

F H,L C 10 5




G H,L D, E 3 3
H K,O F.G 6 6
I K,O D, E 4 8
J K,O 9 3
K M H 1] S) 3
L M F, G 9 2
M N K,L 4 1
N M 7 3
@) H 1] 8 3
Bapuant 2
Omnepanus | [locneno | Ilpenmect | Ilpomomkure Pabouas

(pabora) BaTeIn BCHHHMKHU JILHOCTD cuia

(mHM) (uen.)
A G 4 3
B D 6 5)
C E,H 2 2
D F B 5 1
E F C 5 4
F J,L D, E 1 3
G J,L A 7 9
H ILN C 6 8
I K H 7 7
J K F,G 3 0
K M l,J 2 5)
L M F, G 8 7
M O K, L 7 3
N O 5 4
O P M, N 1 4
P O 8 5

Bapuanr 3
Omneparnust | [locnenos | [peamect | [Iponomkur | Pabouas

(pabora) arenu BEHHUKHU €JIbHOCTD cuna

(M) (uemn.)
A D 10 3
B CH 8 1
C E.F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G IL C 7 1
H IL B 8 2
I J G, H 9 3




J M,N F, 1 4 5
K M,N D, E 10 6
L M,N G,H 11 3
M J, K, L 10 0
N O J, K, L 4 1
O N 8 2
Bapuant 4
Omnepanus | [Tocneno | Ilpeamects | [Ipomomkut | Pabouas
(pabota) aTeun CHHUKH €IbHOCTh cuia
(M) (uen.)
A B,C 4 5
B D A 8 1
C E,F.GH A 6 0
D F.G,H B 2 3
E I C 4 6
F I C,D 8 7
G K C,D 6 1
H J C,D 3 8
| K E, F 4 9
J K H 5 0
K LM G, 11 6 3
L N K 8 4
M K 3 2
N O L 8 1
0 N 2 3
Bapwuanr 5
Omneparnust | [locnenos | Ilpemmects | [Ipogomxut | PaGouas
(pabora) aTenu €HHUKHU €JIbHOCTD cuna
(HM) (uen.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D G,H,I A 6 1
E F A 8 0
F G,H,|I B, E 10 5
G J D, F 6 1
H K,L D, F 10 3
I N D, F 12 7
J K,L C,G 8 8




K M H,J 6 3

L N H,J 14 5

M O 8 8

N P I, L 4 4

@) M 6 7

P N 8 1

Bapuant 6
Omnepanus | Ilocnenos | Ilpenmect | I[Ipomomkur | Pabouas

(pabora) aTenun BEHHHKHU €IbHOCTD cuia
(mHM) (uen.)

A C,D 5 2

B F 7 3

C E A 9 0

D H,I A 7 5)

E G C 11 1

F J B 3 9

G K E 7 7

H K D 13 3

I L D 11 4

J L F 9 5

K O G, H 7 3

L Oo,M l,J 15 0

M N L 13 0

N P M 9 5

O P L, K 8 6

P N, O 7 7

Bapuanr 7
Omnepamusa | Ilocneno | [penmect | [Mpomomkur | Pabouas

(pabora) BaTeNN BEHHUKHU €JIbHOCTD cuna
(M) (uemn.)

A B,C,.D 3 8

B E,J A 8 1

C H,I A 5 9

D F.G A 3 0

E H,I B 4 1

F H,I D 8 3

G L D 10 4

H L C,EF 9 5




I K C,EF 6 3
J K B 10 0
K M l,J 4 9
L M,N G, H 7 5
M 0] K, L 9 6
N 0] L 6 3
0] P M, N 3 4
P 0] 5 6
Bapuant 8
Onepamus | [locneno | Ipemmect | [Ipomomkur | Pabouas cuma
(pabota) BaTeIN BEHHHUKH eJIbHOCTh (uemn.)
(Hu)
A B 5 6
B CDE | A 6 4
C G,H,I B 6 3
D G,H B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
| K,L C 6 5
J L F,G 7 4
K M H, | 3 3
L P H, I,J 7 1
M N K 4 0
N 0] M 6 9
0] P N 8 1
P L, O 4 8
Bapuant 9
Omnepanust | [locneno | Ipenmect | [Ipogomkut | PaGouas
(pabora) BaTenu BEHHUKU €JIbHOCTD cuia
(M) (uemn.)
A C 3 9
B D,E 4 8
C GH A 5 0
D G,H B 8 1
E FJ B 6 3
F | E 8 2
G | C,D 7 1
H KM,O |C,D 11 3




I KMO |FG 3 4
J L E 14 0
K L H, | 5 5
L N J, K 4 6
M N H, I 7 7
N P L, M 8 4
0] P H, | 11 2
P N, O 7 1
Bapuant 10
Omnepamust | Ilocneno | Ilpemmect | Ilpogomxure | PaGouas
(pabora) BaTeu BEHHUKHU JBHOCTh cuia
(THM) (uen.)
A B 5 1
B C,D,E A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G LK D 2 0
H J C 6 4
I J F,G 5 3
J L,N H, | 4 1
K L,N FG 3 2
L M J, K 7 3
M P L 4 1
N 0,Q J, K 4 0
0] P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIBHASI PABOTA 3
Bapmnanr 1

PaccMoTprM npoCTOii MPOEKT, COCTOSIINNA 13 BOCBMHU paboT — puc. 1

) /@\@\
T




Puc.1

Hopmanbnbie Cxarblie
Oneparnust CpPOKH CpPOKH VYBenuuenue
(i,) PO IOJIKH- 3aTpaThl PO IOJIKH- 3aTpaThl 3aTpar
TEIBHOCTD TEIBHOCTD
0,1)-A 4 210 3 280 70
02)-B 8 400 6 560 80
(12)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
23)_E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
35)-G 3 150 3 150 §
(45)_H 7 600 6 750 150
> = 3050 > = 4280

B Tabnuiie yka3zaHbl MPOAODKUTEILHOCTh M 3aTPaThl HA KAXK/YIO ONEPAIHI0, COOTBETCTBYIOIINE
HOpMAJIbHOMY U MaKCHUMAaJIBHO HHTCHCUBHOMY PpCKHUMaM cc BBITIOJIHCHUA. T‘ITO6I)I
NPOMJUTFOCTPUPOBATh BJIMSHUE YCKOpEHHs paboT Ha o0mme 3arpartbl OyIeM YYHTHIBATh
KOCBEeHHBI€ 3aTpathl B pazmepe 130 neH. en/neHp.

3aganue: TpebOyercs ompeAenuTs KaleHAApHbIC MJIaHBI MUHUMAIIbHON CTOMMOCTH, KOTOpPbIE
MOXHO pCaJIM30BaTb B HHTCPBAJIIC MCKAY TOUYKAMHU HOPMAJIBHOIO W MAaKCUMAJIbHO
WHTCHCUBHOI'O PeXMMOB. HaliTi onTUMAa IbHbII KaJIeHIapHBIH II1aH.

Bapuanr 2

PaccMoTpuM mpocToi MPOEKT, COCTOSIIINM U3 BOCbMHU paboT — puc. 1

®/\@¥//4®

Puc.1
Hopmanbnsie Cxxatplie
Oneparys CPOKH CPOKH YBeanuenne
(i,) PO IOJIKH- 3aTpaThl PO IOJIKH- 3aTpaThI 3aTpar
TEIBHOCTD TEIBHOCTD
(0,1)-A 5 210 3 280 35
(0.2)-B 7 400 6 560 160
(1,2)-C 6 500 4 600 50
(14)-D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3.5)G 3 150 3 150 i




(4,5)-H 7 600 6 750 150

>~ =3050 X = 4280

B Tabnuiie ykazaHbl IpOJOKUTEILHOCTD M 3aTPAThl HA KAK/IYIO OTIEPAIINIO, COOTBETCTBYIOIINE
HOPMaJIbHOMY ¥ MAaKCHUMallbHO WHTEHCUBHOMY pEXKHMaM €€ BBINOJHEHUS. YTOObI
MPOWITIOCTPUPOBATh BIUSHUE YCKOpPEHHs paboOT Ha oOmme 3aTparThl OyJeM Y4YUTHIBATh
KOCBeHHBIe 3aTpathl B pazmepe 130 neH. en/neHsp.

3ananme: TpeOyercs ompeneiauTh KaJCHIApHBbIC IJIaHI MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO pe€ajiM30BaTh B HWHTEpPBaJEC MEXIAYy TOUYKAMU HOPMAJIBHOTO W MaKCUMAaJIbHO
WHTEHCUBHOT'O PEXUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN MJIaH.

Bapuant 3

PaccmoTpuM npocToit poOeKT, COCTOSIIIUEN U3 BOCBMH padoT — puc. 1

Puc.1
Hopmasnbnsie CokaTble
Onepanus CpOKH CpoKH VBenuuenne
(i) MIPOJIOJIKH- 3aTpaThl MIPOJIOJIKH- 3aTpaThl satpar
TEJIBHOCTh TEJILHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 500 7 600 50
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 5 700 50
> = 3010 > = 4230

B tabnuiie ykazaHbl IpOAOHKUTEIFHOCTD U 3aTPaThl Ha KKIYIO OMEPaIfio, COOTBETCTBYIOLIUE
HOPMQJIbHOMY H MaKCUMaJbHO WHTCHCHBHOMY pEXHMaM €€ BBINOJTHEHUs. YToObI
MPOWJUTIOCTPUPOBATh BIHMSHUE YCKOpEeHUs paboT Ha oOumMe 3aTpaTtbhl OyIeM Y4YUTHIBATh
KOCBeHHbIe 3aTpaThl B pa3mepe 130 neH. en/neHsp.

3aganue: TpebOyercs ompenenuTh KaleHAApHbIC MJIaHBI MUHUMAIBHON CTOMMOCTH, KOTOpPBIE
MOXHO pEaJM30BaTh B MHTEpPBAJIE MEXKIY TOYKAMHU HOPMAJIbHOIO H MAaKCHUMAJIbHO
MHTEHCUBHOI'O PE:KUMOB. HaliT onTUMAaJIbHBIN KaJICHIApHBIN IUIAH.

Bapmuanr 4

PaccMoTpum pocToit TPOEKT, COCTOSIIIHI M3 BOCKMHU padboT — puc. 1



Puc.1
HopmanbHbie CoxaTtble
o CPOKH CPOKH
rnepanus YBenuuenue
(i) MIPOJI0JKU- 3aTpaThl MIPOJIOJIKH- 3aTpaThl SaTPAT
! TEIHLHOCTH TEJILHOCTD p
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 400 4 600 100
(1,4)-D 9 540 7 600 30
(2,3)-E 4 800 1 1100 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 750 150
> =3250 > = 4280

B Tabnuiie ykazaHbl IpOI0JDKATEILHOCTD U 3aTPAThl HA KXIYIO ONepaIiuio, COOTBETCTBYIOIINE
HOPMAJIbHOMY UM MAaKCHUMallbHO HWHTEHCUBHOMY pEXKHMMaM €€ BBINOJHEHUS. YToObI
MPOMJUTIOCTPUPOBATh BIHMSHUE YCKOpPEHUsS paboOT Ha o0OmMe 3aTpartbl OyJeM Y4YUTHIBATH
KOCBEeHHBbIe 3aTpathl B pazmepe 130 neH. en/neHb.

3ananme: TpeOyercs ompeneiauTh KaJeHIApHBIC IJIaHbI MUHUMAJIBLHON CTOMMOCTH, KOTOPBIE
MOXHO pe€aM30BaTh B HWHTEpPBaJ€ MEXIAYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KAJICHIApHBIN IIaH.

Bapmuanr S

PaccmotpuM mpocToit poeKT, COCTOSIINI U3 BOCEMHU padboT — puc. 1

Puc.1
HopmanbHble CokaTble
Onepanust CpPOKH CpPOKH VYBenuuenue
(i.)) TIPOIOJIKH- 3aTpaThl TIPOI0JIKH- 3aTpaThl 3arpar
TELHOCTD TEJIBLHOCTD
ODA 4 210 3 280 70
(0,2)-B 8 400 6 540 70




(1,2)-C 6 500 4 600 50

(1,4)-D 9 540 7 600 30

(2,3)-E 4 500 1 1100 200

(2,4)-F 5 150 4 240 90

(3,5)-G 3 150 3 150 -

(4,5)-H 8 600 6 700 50
> = 3050 T = 4210

B Tabnuiie ykazaHbl IpOI0JBKATEILHOCTD U 3aTPAThl HA KaXIYIO OINepaluio, COOTBETCTBYIOILINE
HOPMQJIBHOMY HM MAaKCUMaJbHO WHTCHCHBHOMY pPEXKHMaM €€ BBITOJTHEHHUSA. YToOBI
MPOMJUTIOCTPUPOBATh BIHSHUE YCKOpPEHUsS paboOT Ha oOmmMe 3aTpartbl OyJeM Y4YUTHIBAThH
KOCBeHHbIe 3aTpaThl B pa3mepe 130 neH. en/neHsp.

3ananme: TpeOyercs omnpenenuTh KaJeHIApHbIC IJIaHbl MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO peaJiM30BaThb B MHTEpPBAJIEC MEXKIYy TOYKAMH HOPMAJIbHOIO H MAaKCHUMAJIbHO
WHTEHCHUBHOI'O peXUMOB. HaliTu onTHMAaIbHBINA KaJeHAAPHbIN IUIaH.

Bapuanr 6

PaccmotpuM mpocToit mpoeKT, COCTOSIINI U3 BOCbMU padboT — puc. 1

Puc.1
Onepanus Hopmaibasie CxaTtble
(i,) CPOKH CpOKH VYBenndyeHue
TIPOIOJIKH- 3aTpatsl POIOJIKH- 3aTparsl atpat
TEIHHOCTD TEIHHOCTh
(0,1)-A 4 180 3 280 100
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 640 50
(2,3)-E 4 500 2 700 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 750 150
> = 3020 ¥ = 3920

B Ta6J'II/II_[e YKa3aHbl IPOJOJDKUTCIBHOCTE U 3aTPaThl HA KAXKIYIO OII€PAlUI0, COOTBCTCTBYIOIIUC

HOPMaJIbHOMY |

MaKCHUMaAJIbHO

HHTCHCUBHOMY  pPCXKUMaM

€€  BBLIIIOJIHCHMUA.

Yro0EI

MPOWITIOCTPUPOBATh BIHUSHUE YCKOpPEHHS paboT Ha o0ume 3aTparthl OyaeM Yy4YWUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsb.

3amanue:

TpeOyeTcst onpenenuTh KaJleHAApHbIE IUIAHBI MUHUMAJIBLHON CTOMMOCTH, KOTOPBIE

MOXHO pEaJn30BaTb B MHTEPBAJIE MEXKAY TOYKAMU HOPMAJIbHOIO H MAaKCHUMAJIbHO
MHTEHCUBHOI'O PEKUMOB. HaliT onTUMAaJIbHBIN KAJICHAApHBIN IUIAaH.




Bapuanr 7

PaccmotpuM mpocToit mpoeKT, COCTOSIIINI U3 BOCbMHU padboT — puc. 1

Puc.1
Oneparnus Hopmasnbnsie Cixarble
(i,) CPOKH CPOKH VYBenuuenue
POIOJIKH- 3aTpaThl POJIOJIKH- 3aTpaThl 3atpat
TEJILHOCTh TEIBLHOCTD
(0,1)-A 4 180 2 280 50
(0,2)-B 8 480 6 560 40
(1,2)-C 6 540 4 600 30
(1,4)-D 9 570 6 660 30
(2,3)-E 4 500 2 700 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 700 100
> = 3170 ¥ = 3890

B Ta6J'II/II_IC YKa3aHbl HPOAOJLKUTCIBHOCTD U 3aTPAThI HA KAXKAYHO OIICpallui0, COOTBETCTBYIOIIUC

HOpMAJIbHOMY MW  MaKCHMAJIbLHO

HHTCHCUBHOMY PpCKHUMaM

€€  BBIIIOJIHCHHA.

MPOWJUTIOCTPUPOBATh BIHMSHUE YCKOpeHUs paboT Ha oOummMe 3aTpaTtbhl OyIeM Y4YUTHIBATh
KOCBeHHBbIe 3aTpaThl B pazmepe 130 neH. enn/neHsp.
3aganue: TpebOyercs ompeAenuTh KaleHAapHbIE MIIaHBI MUHUMAIbHON CTOMMOCTH, KOTOpPBIE

MOXHO pC€aJIM30BaTb B HHTCPBAJIIC MCKAY TOUYKAMHM HOPMAJIBHOIO W MaKCUMAaJIbHO

MHTEHCUBHOI'O PEKUMOB. HaliTH onTUMAJIbHBIN KAJICHIApHbBIN IUIAH.

Bapuanr 8

PaccMoTpuM npocToi mpoeKT, COCTOSIIMM U3 BOCbMU paboT — puc. 1

Yr1o0OBI



Hopmanbnsie Cxatble

Onepanust CpPOKH CpPOKH VYBenuuenue

(i.)) TPOIOIIKH- 3aTpaThl TIPOI0JIKH- 3aTpaThl 3arpar

TEJLHOCTD TEJIHHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 520 60
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 800 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 6 700 50
> = 3050 > = 3890

B tabmune yka3aHbl IPOIOJKUTEIBHOCTD M 3aTPAThl HA KAXKIYIO ONEPAIlHI0, COOTBETCTBYIOIINE
HOPpMAJIbHOMY u MaKCHUMaJIbHO HHTCHCUBHOMY peKUMamM (M BBITIOJIHCHU . qTOGBI
NPOMJUTFOCTPUPOBATh BIUSHHE YCKOpPEHHsS paOOT Ha o0mme 3aTpaThl OyJeM YYHTHIBATh
KOCBEeHHBI€ 3aTpathl B pazmepe 130 neH. en/neHb.

3aganue: TpebOyercs ompeAenuTs KalleHAapHbIC MJIaHBI MUHUMAIbHON CTOMMOCTH, KOTOpPBIE
MOXHO pCaJIM30BaTb B HHTCPBAJIIC MCKAY TOUYKAMHU HOPMAJIBHOIO W MAaKCUMAJIbHO
WHTCHCUBHOTO PeXUMOB. HaliTi onTUMAa bHBII KaJICHIaPHBIH II1aH.

Bapuant 9

PaccmoTpum npocToit mpoeKT, COCTOSIIUN U3 BOCBbMH paboT — puc. 1

Puc.1
Oneparust Hopmanbnsie Cxxatplie
(i,)) CPOKH CPOKH VYBenuueHue
TPOJTIOJIKH- 3aTpaThl IPOJIOJIKH- 3aTpaThl 3atpat
TEJILHOCTh TEILHOCTD
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 540 70
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 7 700 100
> = 3050 > = 4210

B Ta6J'II/II_[C YKa3aHbl HPOJOJLKUTCIBHOCTD U 3aTPAThI HA KAXKAYHO OIICpallnio, COOTBCTCTBYIOIIUC
HOpPMAJIbHOMY W  MAaKCHMAJIbHO HWHTCHCHBHOMY pPCXKHUMaM €€  BBIIIOJIHCHUA. YTto0OBI




MPOWITIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboOT Ha oOumme 3aTparthl OyaeM Yy4YUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsb.

3ananme: TpeOyercs ompeneiauTh KaJCHIApHBbIC IJIaHBI MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO pe€aju30BaTh B HWHTEpPBaJC MEXIAYy TOUYKAMU HOPMAJIBHOTO W MaKCUMAaJIbHO
WHTEHCUBHOT'O PEXUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN MJIaH.

Bapuant 10

IIpumep: PaccMOTprM MpOCTOM MPOEKT, COCTOSIINN U3 BOCBMH paboT — puc. 1

/x e

Puc.1
Oneparnust Hopmasnbnsie Cxatblie
(i.) CPOKH CPOKH YBenuueHue
MPOIOIIKH- 3aTpaThl POIOJIKH- 3aTpaThl 3atpat
TEJLHOCTh TEILHOCTD
(0,1)-A 5 180 3 280 50
(0,2)-B 8 480 7 520 40
(1,2)-C 6 540 4 600 30
(1,4)-D 8 570 6 660 45
(2,3)-E 4 500 2 640 70
(2,4)-F 5 150 4 250 100
(3,5)-G 3 150 3 150 -
(4,5)-H 7 630 5 700 35
¥ = 3200 ¥ = 3800

B tabnuiie ykazaHbl IpOAOKUTEIBLHOCTD U 3aTPaThl HA KAKIAYIO OMEPAIUI0, COOTBETCTBYIOIIHE
HOPMAQJIbHOMY M MaKCUMaJbHO WHTCHCHBHOMY pEXHMaM €€ BBINOJMHEHUS. YToObI
MPOWJUTIOCTPUPOBATh BIHMSHUE YCKOpeHUs paboT Ha oOuimMe 3aTpaTtbhl OyIeM Y4YUTHIBATh
KOCBeHHbIe 3aTpaThl B pazmepe 130 1eH. en/neHsp.

3aganue: TpebOyercss ompenenuTh KaleHAapHbIE MIIaHBI MUHUMAIbHON CTOMMOCTH, KOTOpPbIE
MOXHO pe€ajiu30BaTh B UWHTEpPBAJC MEXKIAYy TOUYKAMH HOPMAJIBHOTO W MaKCUMAaJIbHO
MHTEHCUBHOI'O PEKUMOB. HaliT onTUMAaJbHBIN KaJICHIApHBIN IUIAH.

KOHTPOJIBHAS PABOTA 4
Bapmuanr 1

Kommanus ¢ orpanmdyeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimosmHsieT
3aKa3, MoJMy4YeHHBIN OT ee morpedburens. Heobxonumas nndopmaius npuBeieHa HIDKE.

Onepauus Henocpencr Cpok, aHeii CTOMMOCTB
BEHHO MPEAIIECT- IS O’KAJaeMOoi
ByroIue onepanuu |ONTUMUCTH-| HauOoJee | MeCCUMUCTHU- (TIPOJAOKUTEIHHOCTH,

YECKHU | BEpOSATHBIN YECKHUU ¢. cm.




A 2 S} 14 1000
B 4 7 10 1400
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 9 10 17 2500
G D.E 3 4 5 800
H G,F 1 2 9 300
10100

KocBeHHbIe M3IEpKKH, CBSI3aHHBIE C BBIMOJIHEHUEM TIpoekTa, cocTaBisitoT 300 ¢. cT. B neHb. B
KOHTPAKTE, 3aKIFOYCHHOM C MOTPEeOUTEIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He Oy/eT BHITIOJHEH B
teueHue 20 nuel, cymma mrpada coctaBut 100 ¢. cT. 3a KaxIbplii MOCICIYIONIUN JICHB.

Tpebyercs:

1. HOCTpOI/ITI) CceTeBOM rpaQ). Kaxkoso 0OXHNIAEMOE€ 3HAUCHHUEC BPEMCHHU BBIIIOJHCHUSA BCETO

npoekta? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KaxoBa BepOsSTHOCTb TOT'0, UTO IPOEKT Oy/eT 3aBeplIeH 0e3 BbIIAThI ITPadoB?
3. KakxoBa BeposITHOCTB TOTO, YTO MPOEKT OY/AET 3aBEPIICH B MPOMEKYTKe OT 21 10 25 nHeir?

Bapuanr 2

Komnanust ¢ orpannyeHHON oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimonHsieT
3aKa3, MOJy4eHHbBIH OT ee motpedurens. Heooxomumas nHdoOpMaius npuBeaeHa HIKE.

Omnepanus Hemnocpencr Cpok, auHeii CTonMOCTh
BCHHO IS OJKUIaeMOM
npenuecTpyromue |{ONTUMUCTH-| HauOoJee | MeCCUMUCTHU- [TPOAOIKUTEIBHOCTH,

onepanuu YECKUU | BEpOSTHBIN YECKHUU ¢. cm.

A 2 5 14 1000
B 4 7 10 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2500
G D.E 3 4 5 400
H G,F 1 2 3 300
9200

KocBennbie n31epKKH, CBSI3aHHBIE C BBITOJHEHUEM MpoekTa, cocTaBisitoT 300 ¢. cT. B neHb. B
KOHTPAKTE, 3aKIIOYEHHOM C MOTPeOUTENeM, OTOBOPEHO, YTO €CJIH 3aKa3 He Oy/eT BBHIMOJIHEH B
teueHue 19 nueit, cymma mrpada coctaBut 100 ¢. cT. 3a KaxIplii MOCIEIYIOUIUN JI€Hb.

Tpebyercs:

1.  Tlocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO

npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIET 3aBepIIeH 0€3 BBITIATHI ITPadoB?
3. KakoBa BepOosITHOCTb TOTO, YTO MPOEKT OYyAET 3aBEpIICH B MPOMEXYTKe oT 21 10 25 nHeit?

Bapuanr 3




Kommanus ¢ orpanmdeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimomHsieT
3aKa3, MoJy4yeHHBIN 0T ee morpedburens. Heobxonumas nuHpopMaivs npuBeieHa HIDKE.

Onepanus Henocpencr Cpok, nHeit CroumocTh
BEHHO MpeIIecT- JUTSL 05KHMJ1aeMOM
Byroiue onepanuu [OnTUMUCTU-| Hanbojee | MECCUMUCTHU- MPOAOJIKHU-
YECKUU BEPOSATHBIN YECKUH TEIBLHOCTH, ¢. CM.

A 2 5 14 1000
B 1 8 9 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2300
G D.E 3 4 S) 400
H G,F 1 2 3 300
9000

KocBeHHbIC U3IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoeKTa, cocTarisiioT 300 ¢. cr. B 1eHb. B
KOHTPAKTE, 3aKIIOYEHHOM C MOTPeOUTENeM, OTOBOPEHO, YTO €CJIM 3aKa3 He Oy/eT BBHINOJIHEH B
teuenne 20 aHeit, cymma mTpada coctaBut 100 . cT. 3a KaKIABIA MOCICIYIOIIUNA JICHb.
Tpebyercs:

1.  Ilocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOUMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIEeT 3aBepiIeH 0e3 BBIIATH ITPadoB?

3. KaxoBa BeposTHOCTB TOTO, UTO MPOEKT Oy/AET 3aBepIIeH B MPOMEKYTKe OT 21 10 25 nuei?

Bapuanr 4

Komnanust ¢ orpannueHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemmonnser
3aKa3, oJy4yeHHbIN oT ee norpedurens. Heobxonnmas nunpopmaius npuBeieHa HIDKE.

Onepauus Henocpenct Cpok, aHeii CTOMMOCTB
BEHHO JUTSL 0KMIaeMOM
npenuiecTsyronme |{ONTUMUCTH-| Haubojee | MeCCUMUCTHU- [POAOIKUTEIBHOCTH,
onepanuu YECKUM | BEpOSATHBIN YECKUU ¢. cm.
A 3 5 13 300
B 1 8 9 700
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 5 400
H G,F 1 2 3 300
8100

KocBeHHbIe U37IepKKH, CBSI3aHHBIE C BBIOJHEHHEM MPoeKTa, cocTaBisAtoT 300 ¢. ct. B neHs. B
KOHTPAKTE, 3aKJIIIOYEHHOM C IOTpeOuTENeM, OTOBOPEHO, UTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teuenue 20 naned, cymma mrpada coctaButr 100 ¢. cT. 3a KaxIbplii MOCIEAYIOIIUNA [EHb.
Tpebyercsi:



1. [Toctpouth cereBoii rpad. KakoBo oxumaemMoe 3HaUYCHHE BPEMEHH BBITIOJIHCHHUS BCETO
npoekra? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BepoSTHOCTb TOT0, YTO IPOEKT OyJeT 3aBepileH 0e3 BhlaaTsl Tpagdos?
3. KakoBa BepOSITHOCTH TOTO, YTO MPOEKT OyAET 3aBepLIeH B MpOMexyTke oT 21 mo 25
nHEn?

Bapuant 5

Kommanus ¢ orpanndyeHHoi orBeTcTBeHHOCTBIO "Jubilee Computer Systems Ltd" BwimosiHsieT
3aKa3, MOJy4eHHBIN 0T ee morpedburens. Heodxonumas nHbopManus npuBeieHa HIDKE.

Onepanus Henocpencr Cpok, nHeit CtoumocTh
BEHHO MpeIIecT- JUTSL 05KHMJ1aeMOM
Byromue onepanuu ([OnTUMUCTU-| Hanbojee | MEeCCUMUCTHU- MIPOAOJIKHU-
YECKUH BEPOSATHBIN YECKUHI TEIBLHOCTH, ¢. CM.

A 3 5 13 600
B 1 8 9 700
C 4 5 6 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 ) 400
H G,F 2 3 4 300
8400

KocBeHHbIE U3JEPKKH, CBSI3aHHBIC C BHIIOJIHEHHEM MPOEKTa, cocTaBIsAtoT 250 ¢. cr. B neHs. B
KOHTpAKTe, 3aKJIFOYEHHOM C IOTpeOuTesIeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIIHEH B
teuenne 21 aHedt, cymma mTpada cocraBur 150 . cT. 3a KKl TOCICIYIOIIUN JCHb.
Tpebyercs:

1.  TIlocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIET 3aBepIIeH 0e3 BBITIATH ITPadoB?

3. KakoBa BeposITHOCTb TOT0, YTO MPOEKT OYAET 3aBEpIICH B IPOMEKYTKe OT 21 10 25 nHeir?

Bapmuanr 6

Komnanust ¢ orpannueHHoi oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, oJy4yeHHbIN oT ee norpedurens. Heobxonnmas nunpopmaius npuBeieHa HIDKE.

Onepauus Hemocpener Cpok, aueii CTOMMOCTB
BEHHO MpeIecT- JUTSL 05KMJ1aeMOM
Byromue onepanuu |ONTUMHUCTU-| Haumbosee | MecCUMHCTH- IPOJOJIKH-
YECKHUU BEPOSITHBIN YECKHI TEJIBHOCTH, . CM.
A 4 6 14 1100
B 1 8 9 400
C 1 8 9 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400




G,F 200

8500

KocBeHHbIC U3/IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoekTa, cocTaBisiioT 200 ¢. cr. B 1eHb. B
KOHTPAKTE, 3aKIIFOYCHHOM C MOTpPeOUTENIeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OY/eT BBIINOJIHEH B
TedeHue 25 aHer, cymma mTpada cocraBut 150 . cT. 3a KaKIbId TOCICHYIONIMA JCHB.
TpeOyercs:

1. THocrpouts cereBoii rpad. KakoBo oxumaemoe 3Hau€HHE BPEMEHH BBIOJHEHHS BCETO

npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIEeT 3aBeplIeH 0e3 BBIIATH ITPpadoB?

3. KakoBa BEpOATHOCTb TOTO, YTO IIPOEKT OYAET 3aBEpIcH B IPOMEKYTKE OT 21 10 25 nHei?
Bapuanr 7

Kommanust ¢ orpannueHHOM oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemmonnser
3aKa3, MOJy4eHHBIH OT ee morpedurens. Heooxomumas nHdopmanus npuseaeHa HUXe.

Onepanus Henocpencr Cpok, nHei Croumocth
BEHHO IpEIIecT- JUISL OKATAEMOM
Byromue onepanuu |ONTUMHUCTU-| Haubosee | MecCCUMMCTH- IPOJOJIKH-
YECKHUU BEPOSITHBIN YECKUU TEJIBHOCTH, . CM.

A 5 7 15 1200
B 5 7 9 400
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400
H G,F 2 3 4 200
8600

KocBeHnnsbie n3nepKKku, CBSI3aHHBIE C BBITTOJIHEHHEM MpoekTa, cocTaBisitoT 200 ¢. cT. B 1eHb. B
KOHTpAKTe, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
TeueHue 27 nHed, cymma mrpada coctaBuT 150 ¢. CT. 3a KaKIbI MOCHENYIOMUNA JIECHb.
Tpebyercs:

1.  TIlocrpouts cereBoii rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOsSITHOCTH TOTO, UTO MPOEKT OyIET 3aBepIIeH 0e3 BBIIATH TPadoB?

3. KakoBa BepOosITHOCTb TOTO, YTO MPOEKT OY/AET 3aBEpIICH B POMEKYyTKe OT 21 10 25 nHei?

Bapuanr 8

Komnanust ¢ orpannueHHoi oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, MOJy4eHHbIN OT ee notpedutens. HeoOxonumas nHpopmaius npuBeeHa HIKe.

Omneparust Hermocpenct Cpok, nuei CtouMoCTh
BEHHO IpEIIeCT- JUISL 0KM1aeMOM
Bytomiue onepauuu |ONTUMUCTH-| Haubojiee | MeCCUMUCTH- MIPOJIOJKH-
YECKUU BEPOSITHBIN YECKUU TEJILHOCTH, (. CM.
A 6 7 14 1200
B 5 7 9 500




C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 9 11 19 2300
G D.E 3 4 11 400
H G,F 1 3 5 400
8900

KocBeHHbIC U3/IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoekTa, cocTaBisitoT 400 ¢. cr. B n1eHb. B
KOHTPAKTe, 3aKIIOYEHHOM C MOTPeOUTENIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He OyleT BBINOJIHEH B
teyenne 28 aHer, cymma mTpada cocraBur 250 . CT. 32 KKl TOCICAYIONIMA JICHB.
TpeOyercs:

1. THocrpouts cereBoii rpad. KakoBo oxkumaemoe 3Hau€HHE BPEMEHH BBIOJHEHHS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOUMMOCTH?

2. KaxoBa BepOsSITHOCTB TOT0, UTO MPOEKT Oy/ET 3aBeplieH 0e3 BhIIUIATh ITpadoB?

3. KaxoBa BeposTHOCTB TOTO, YTO MPOEKT OYAET 3aBeplIeH B MPOMEKYTKe oT 21 10 25 nueit?

Bapuant 9

Komnanust ¢ orpanuuyeHHoi otBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bwimonusier
3aKa3, MOJMy4eHHBIN 0T ee moTpeduTens. HeoOxomumas mHGopMaIus mpruBeeHa HIDKE.

Oneparnust Henocpencr Cpok, nHeii CroumocTh
BEHHO MpeIIecT- JUTSL 05KHJ1aeMOM
Bytomue onepanuu [OnTUMUCTU-| Hanbojee | MECCUMUCTHU- MPOAOJIKHU-
YeCKui BEPOSATHBIH YeCKUil TeJIBHOCTH, . CM.

A 6 10 14 1200
B 8 9 700
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 1 3 5 450
9150

KocBeHHbIe U37IepKKH, CBS3aHHBIE C BBIOJIHEHHEM MPOeKTa, cocTaBisatoT 400 ¢. ct. B neHs. B
KOHTPAKTE, 3aKIIOYEHHOM C MOTpeOuTEeNIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He OyJeT BBIIOJIHEH B
teyeHue 29 naHel, cymma mrpada coctaBur 500 ¢. CT. 3a KaxIbli NMOCIEAYIOIIUN JEHb.
Tpebyercsi:

1.  Toctpouts cereBoil rpad. KakoBo oxkumaemoe 3Hau€HHE BPEMEHH BBIIOJHEHHSI BCETO
npoekta? KakoBo 3Ha4€HHE COOTBETCTBYIOLIEH CTOUMOCTH?

2.  KaxoBa BepOSITHOCTb TOT0, UTO NMPOEKT Oy/ET 3aBeplieH 0e3 BIILIAThI ITpadoB?

3. KakxoBa BeposSITHOCTB TOTO, YTO MPOEKT OYET 3aBEPIICH B POMEKYTKe OT 21 10 25 nHei?

Bapuanr 10

Kommanus ¢ orpanmdeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimomHsieT
3aKa3, IoNy4yeHHBIN oT ee moTpedutens. HeoOxonumas nHpopMalivs npuBeieHa HIDKE.




Onepanus Henocpeacr Cpoxk, auei Croumoctb
BEHHO MpEAIIEeCcT- JUTSL 05KMJ1aeMOM
Byromue onepanuu |ONTUMHUCTU-| Hambosee | MecCCUMMCTH- IIPOJOJIKH-
YECKHUU BEPOSITHBIN YECKUU TEJIBHOCTH, (. CM.

A 2 S) 14 1200
B 1 8 9 900
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 2 3 4 450
9350

KocBeHHbIC M3IEpKKH, CBSI3aHHBIE C BBIITOJIHEHUEM MpoeKkTa, cocTaBisitoT 400 ¢. cT. B neHb. B
KOHTPAKTE, 3aKIIFOYCHHOM C IMOTPEOUTEIeM, OTOBOPEHO, YTO €CJIHM 3aKa3 He OyJIeT BHITIOJHEH B
teuenue 23 naHeit, cymma mTpada coctaBut 500 . cT. 3a KaKIABIA MOCIETYIOMUN I€Hb.

Tpebyercs:

1. Toctpouth cereBoil rpa¢. KakoBo oxkumaemoe 3Hau€HHE BPEMEHM BBIIOJHEHHsI BCETO
npoekta? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?
2.  KaxoBa BepOosSTHOCTb TOT'0, UTO NMPOEKT Oy/EeT 3aBeplieH O0e3 BbILIaTh! ITPadoB?

KakoBa BepoSATHOCTB TOTO, YTO POEKT OyJeT 3aBEpIleH B MPOMEXYTKe oT 21 10 25 nHeit?

4.3. OueHo4HbIe CpeacTBa I IPOMEKYTOYHON aTTeCcTAlluM 00y4aroIInXCs.

4.3.1. IlepeyeHb KOMIIETEHIHI C YKa3aHHeEM 3TaNoB MX (POPMHPOBAHUS B Mpoluecce
0CBOEHUs1 00pa3oBaTe/ibHOI mnporpammbl. Iloka3aTtem M KpUTEpUMH OLEHHUBAHMS
KOMIIeTEeHIHii ¢ y4eToM ITana ux (popMupoBaHUS

Kon HaumenoBanue Kopx srana HaumenoBanue stamna
KOMIICTEHIIH KOMIIETEHIIH OCBOCHHS OCBOCHHS KOMIIETECHIIHH
KOMIETEHIINH
YK OC-2 Cnoco6HocTh pazpaborars | YK OC-2.3 CrnocoOHOCTE B paMmKax
IIPOEKT Ha OCHOBE OLIEHKU pa3paboTKu IIPOEKTA
PECYpCOB M OTpaHHYECHHH. BBIOUPATh ONTUMAaJIbHBIE
CrocoObl pelleHus 3ajad B
paMKax IMMOCTaBJIEHHOM IIemH,
UCXON1 M3 CYIIECTBYIOIUX
OTpaHUYECHUN
OIIK OC-8 CnocoGHOCTB OIIK-8.2 CrnocoGHOCTH
JI€MOHCTPUPOBATh 3HAHUS JI€MOHCTPHPOBATh  3HAHMS
MOCTIETHUX  TPOPBIBHBIX MOCTIeTHUX TIPOPBIBHBIX
HaIlpaBJICHUN B HaIlpaBJICHUN B
MEHEIKMEHTE " MEHEIDKMEHTE
CBSI3aHHBIX c HUMH
PEBOJFOIIOHHBIX
OTKPBITHM, TEXHOJIOTUH H
MPOAYKTOB
[1K-6 Cnocobnocts yuactBoBath | [1K-6.1 CriocoObHOCTh y4acTBOBaTh B

B VYIPABICHHUH MPOEKTOM,

YIPABJICHUHU IIPOEKTOM,




[IpOrpaMMon
TEXHOJIOTUYECKUX "
IIPOJYKTOBBIX WMHHOBALIUN

5R10 MPOTrpaMMoit
OpraHU3aIlMOHHBIX
VM3MEHEHUN

BHEJIpEHUs

IIpOrpaMMon
WHHOBAaINH

BHEJIpEHUs

ITan ocBoOeHHUSA

IToka3aTein onleHNBaHUSA

Kpurepun oueHuBanus

KOMIIETeHIIH U

YK OC -2.3 3HaHKE METOO0B YIPABJICHUS JleMOHCTpHUpyeT  3HAaHME  METOJIOB
PUCKaMU IIPOEKTA, OLEHKU yIpaBiIeHUsS pUCKaMu MIPOEKTA,

CnocoOHOCTD B

pamkax pa3paboTKu
IpoeKTa BbIOUpATh

3¢ (HEeKTHBHOCTH MPOCKTA U
KOHTPOJISI X0J1a BHITIOJTHCHUS

OICHKU d3()PEKTUBHOCTH TIPOEKTa U
KOHTPOJISI X012 BHITIOJTHEHUS TIPOCKTA

IIPOEKTa Haxoxnenue OIIPEJIEIIEHHOTO
ONTHMAJIbHBIC KonnyectBo BbIOpPAHHBIX | KOJIMYECTBA ONTHUMAJIbHBIX CIIOCOOOB
CII0COOBI PCHICHUA | OIITUMAJIBHBIX crIoco0oB pemicHud 3aaa4, ONpPCACICHHBIX B
3aa4 B paMKax peuienusa 3aay, ONPEAEICHHBIX paMKax OCTaBJICHHON eI IPOCKTa,
HIOCTaBJICHHON B paMKax [OCTaBIEHHOW Ienu | HCXOUA u3 CYIECTBYOMUX
HeId, WCXOIs W3 | IPOEKTa, HCXOJIs u3 | OTPaHUYEHNH
CYILIECTBYIOIINUX CYIIECTBYIOIIUX OTPaHUYCHUIT Paccuntana onTtuManbHas CTOMMOCTb
OrpaHUYEHUMN Pacuer onTHManbHO# cronmoct | [ POCKTa,  OTPEACICHa — BEPOATHOCTD
MPOEKTA, OTpe/IeNeHH s 3aBEpLICHUS IIPOEKTa K
BEPOATHOCTH 3aBEPIICHHs OIpe/Ie]IEeHHOMY CPOKY U ONpeAeIeHUs
[POEKTA K OTPEIEICHHOMY CPOKa 3aBEPLICHHS MPOCKTA, HCXOs
CPOKY I OMEIEICHHs CPOKa U3 CYLIECTBYIOIIMX OTpaHuienuit
3ABEPIIIEHHS TPOEKTA, HCXOIS W3 Jlanbl TPOTHO3bI pa3BUTUSL COOBITUH,
CYIIECTBYIOIMX OTPAHHYCHHIH UCXO0/1 U3 MCIOJIb30BaHHbIX CIIOCOOOB
JUISL pEeLIEHUs 3a]1a4, OIPEJIEIICHHbIX B
paMKax IOCTaBJICHHOM LIEJIN NPOEeKTa
OIIK OC-8.2 Crniocoben HaxoauTh | Haxomur u CHUCTEMAaTU3HPYET
CnocoOHOCTb nH(pOpMaLNIO 0 HOBBIX | MH(OPMALIMIO O HOBBIX HAlpaBJIEHUSIX
000CHOBaTh BBIOOD | HANPABIECHUAX II0 YNPABJICHMIO | [10 YIPABICHUIO IIPOEKTAMM, HOBBIX
TIPOPBIBHBIX MIPOEKTaMHU, HOBBIX TEXHOJIOTHSX | TEXHOJOTUSAX U PEBOJIIOIIMOHHBIX
HAIIPABIICHHIT B | ¥ PEBOIOLIMOHHBIX OTKPBITHAX; | OTKPBITHAX;
MEHEIKMEHTE Crniocoben BI>I6I/vaaTI> BreiOupaer coBpeMEHHbIE HOBEHIINE
COBPEMEHHBIE HOBEHIINE | METOAMKH YIIPABIICHUS IPOEKTAMU;
METOAUKH ynpasieHus: | OO0CHOBBIBAET BbIOOP  MPOPBIBHBIX
MIPOEKTaMH; HAIpPAaBJICHUN B MEHEIDKMEHTE
Crnocoben obocHoBaTh BbIOOp | [IpuMeHsieT HoOBeillne TEXHOJOTHH U
NPOPBLIBHBIX ~ HAIMpPaBICHUH B | METOJUKHU YIIPABICHHS IPOEKTAMH
MEHEI)KMEHTE
CrniocoOeH npuMeHsTh HOBEHIIIHE
TEXHOJIOTUU U METOIMKH
yIIpaBJICHUs IPOESKTAMHU
[1K-6.1 3Haer 0 IIPOCKTHOM | [IeMOHCTpUpYET 3HAHUSA IPOCKTHON
CnocoOHOCTb NesTeNbHOCTH U 3()PEKTUBHOM | AedaTeabHOCTH U 3G (EKTUBHOTO
y4acTBOBATh B | IJJAHUPOBAaHUHM, O  METOJAAX | IUIAHUPOBAHMA, METO/I0B
yIIpaBIeHAN KaJIEHAApHOT0, CTOMMOCTHOTO U | KAJIEHJApHOTO,  CTOMMOCTHOTO U
IPOEKTOM, PECYPCHOIO aHalM3a MPOEKTOB, | PECYPCHOTO aHaJllu3a  TPOEKTOB,
MPOrpaMMOoii METOJIaX YIPaBJIEHUS IPOEKTOM | METOOB YIPABIEHUS MPOEKTOM
Crnocoben moctpouth cetreByto | CoriacHo WH/IUBUYaIbHOMY

BHEJIPEHUS




I/IHHOBaI_[I/If/'I MOACIb IMPOCKTA, MNOCTPOUTH | 3aITaHUI0 TMOCTPOCHA CCTCBAasA MOICIIb

nuarpamMmy ['aHTa U pecypcHBIM | IpOE€KTa MW Auarpamma [aHTa win
npoUIIb IPOCKTA; pecypcHBIN TPOQHIIb TPOEKTA;
Cnocoben mnpumenste Mmetofsl | [Ipaktuyeckas paboTa BBIOIHEHA C
YIPaBIEHUS POEKTOM IIPUMEHEHUEM METOJIOB YIIPaBJICHUS
IPOEKTOM

4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA

BOHpOCBI JJIA 9K3aMCHa.

1.

CoNoORWN
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29.

30.
31.
32.
33.
34.
35.
36.

[TpoekT, GyHKIMM YHpPABICHUS MPOCKTOM, >KU3HECHHBIH MK IMPOEKTa, OCHOBHBIC
THIIBI TPOEKTOB.

O6unacti 3P PEKTUBHOTO MPUITOKEHHS MPOSKTHOTO MEHEKMEHTA.

Komruteke paboT 1o BHEAPEHHIO TEXHOJIOTHH YITPABJICHUS MPOCKTAMHU B OpraHU3AINH.
VMcronp30BaHne aBTOMATU3UPOBAHHBIX CPEICTB IS YIIPABJICHUS MPOCKTAMH.

CpenHsist HOpMa NPUOBLIM HA HHBECTHIIHU.

Meto/1 OLICHKH TI0 MIEPUOY OKYITAEMOCTH.

MeTo/1 OIIEHKH 110 YUCTOU TPUBEICHHOW CTOMMOCTH.

MeTo OLIEHKH 0 HHACKCY MPUOBLILHOCTH.

[TpOeKThI ¢ pa3TUYHBIMHI CPOKAMHU JKU3HH.

. MeTon OLeHKH 0 BHYTPEHHEN CTaBKE JTI0XOIHOCTH.

. [lpuMeHeHne TMHEWHOTO MPOTrPAMMHUPOBAHUS 111 0TOOpA MPOEKTOB.
. [locraHoBKa 3324 ynpaBJiIEHUs] BDEMEHEM MPOEKTA.

. CereBoe npeacTaBiIeHUE TPOEKTA.

. Mopenb nyra-pabora.

. Monens y3en-pabora.

. Pacuer cereBoit monenu.

. Pe3epBbl BpeME€HM U KPUTUUECKUI IYTh.

. [IpoeKThI, OrpaHUYEHHBIE IO BPEMEHH.

. [IpoeKTsl, OrpaHUYEHHBIE IO pECypCaM.

. IToctpoenue kanennapHoro rpaduxka.

. PanHui 1 mo3aHUM KaJeHAapHbIE IUIAHBL.

. Pacipeienenne orpaHM4eHHBIX pECYPCOB B MPOEKTE.

. PecypcHblii npoduiie mpoekTa.

. BeipaBHUBaHUE pecypcoB.

. OBPUCTHYECKUE KPUTEPHUH PACIIPEACIICHUS PECYPCOB.

. CooTHOIIIEHNE MEXKy BPEMEHEM U 3aTpaTaMu IIPOEKTa.

. Pacipeienenue neHeKHbIX CPEACTB.

. [IpumeHeHne mnpoueayp YCTAaHOBICHHS KOMIIPOMHCCHOIO COOTHOILICHHS MEXIY

3aTpaTamMH U MPOJOJIKUTEIHLHOCTHIO MTPOEKTA.
MuHuMu3anus 3aTpar, HEOOXOMUMBIX JUISl COKDAIICHWS BPEMCHH BBIMOJTHCHHUS
MPOEKTA.

PerynupoBanue notpeGieHust pecypcos.

OrpaHu4eHHBIE PECypChI, aHAIIU3 PECYPCHON PEeaTu3yeMOCTH MPOEKTa.

OBPUCTUYECCKHE METOJIBI M ONTHMAILHBIC PEIICHUS.

MeTtob! yrpaBieHUE pUCKaMU TPOEKTOB

HeomnpeneneHHOCTh BpEMEHH BBITTOJIHEHUS OTTePAITHIA

Merton PERT.

Yder HeonpeeICHHOCTH TTPH KaJICHJAPHOM ILIAHUPOBAHUH.




37. BeposTHOCTH 3aBepIICHUs TPOEKTAa K ONPEACICHHOMY CpoKy. MwmuranmoHHOe
MOJICTTUPOBAHUE.

38. MOHUTOPHHT BpEMEHH BBITIOJIHEHUSI padoT.

39. OTueTHOCTh TT0O OCBOCHHOMY 00BEMY.

40. UHaukaTopsl OCBOEHHOTO 00BeMa.

41. Ananu3 0CBOCHHOTO 00BbeMa.

42. Pa3paboTka OMOPHOTO IIJIaHa MPOEKTA.

Tunosble 3a1a4n 115 IK3aMeHa:
3amaua 1
Kommanus ¢ orpaHm4eHHOW OTBETCTBEHHOCTHIO "MR'" pa3pabarbiBaeT CTPOUTEIBHBIA MPOCKT
HeOonpImoro  Macmraba.  OCHOBHBIE — ONEpallid  MPOEKTa, COOTBETCTBYIOIIUE UM
HEIMOCPEJACTBEHHO NPEIIIESCTBYIONINE OMEpallid U BpeMs UX BBIIOJHEHUS IPHUBEICHbI B
TadsuLe:

Onepanus Henocpencreenno [Ipoao KU TENBHOCTD,
MPEAMIECTBYIOIIAS ONEepaIus JTHEH
A - 4
B - 6
C AB 7
D B 3
E C 4
F D 5
G E,F 3
Tpebyercs:

1. JIaTh HIUTFOCTPALIMIO TIPOCKTA C IIOMOIIBIO CTPEIIOYHOTO CETEBOTO rpada.
2. OnpenenuTh KPUTHICCKUE OTIEPAIMU U OOIIYIO TPOJOHKHTEILHOCTD BEITIOJTHEHHS POCKTA.
3. OueHuTtb 3pPEeKTUBHOCTD MPOEKTA

3agaya 2
Komnanus ¢ orpannyeHHoi oTBeTcTBEHHOCTHIO "MR" paspabaTheiBaeT CTpOMTENBHBINA MPOEKT
HeOonpioro  Macmraba.  OCHOBHblE — OHEpalM  MPOEKTa,  COOTBETCTBYIOIIME UM
HENOCPEJICTBEHHO NPEIIIECTBYIOIINE ONEpallid W BpeMs UX BBIIOJHEHUS MPHUBEIEHbI B
TabmuIe:

Oneparus Henocpencrsenno IIponoIKUTENBHOCTD,
MPEAMIECTBYIOIIAS ONeparus JTHEW
A - 4
B - 6
C AB 7
D B 3
E C 4
F D 5)
G E,F 3

1. J1aTh MILTFOCTPAIMIO TIPOEKTA C IIOMOIIBIO BEPITUHHOTO Tpada;

2. Ha ocHoBe rpada, mocTpoeHHOro B 1.1, ompenenuTs BIUSHUE HAa XOJ BHITOJHEHHS MPOEKTa
3aJIep’KKU onepanuu D Ha dyeTbipe Hellenu.

3. Kak ocymiecTBisieTcss KOHTPOJIb X0/1a BBIIIOTHEHUS TPOEKT»Ha




3amaua 3

B YaprepckoM MHCTUTYyTE€ NOArOTOBKM CHELMAIMCTOB [0 HPUHATHIO KOJMYECTBEHHBIX
pemenuii  (CIQDM) ngeiicTByeT exerojHas mporpamMma 4YTE€HMsI JIEKLUH COTpyJHUKaM
uHcTUTyTa. IloAroroBKa mporpamMmbl Ha CIEAYIOUIMHM ToJl BEAETCA COTPYAHMKAMU peKTopara
MHCTUTYTa, HayMHasi C OCEHM IMPEAbLAYIIEro rojaa. JTa Mporpamma COACPKHUT J€TaJbHbIE
CBEJIEHUS O JIEKTOpax M UX JEKIMAX, a TaKXKe CIMCOK WICHOB MHCTUTYTa. Huxe nmepeuncieHb
orepanuy, BXOJSIIME B IPOLECC MOATOTOBKH IPOrpaMMbl, C YKa3aHHEM COOTBETCTBYIOIIMX
HEMOCPEACTBEHHO MPE/IIECTBYIOUINX ONepaluii:

Henocpeo- |Cmanoapmuoe|Kpumuuecxoe| /{ononnu-
Omnepanus CMEeHHO npeo-| épems, OHell | 8pems, OHell menvHble
wecmayrowue uzoepaicku, .

onepayuu cm.
A Beibop gar nposeneHus - S) S) —
JIEKIIUH
B Ha3nauenue J1EKTOPOB W A 20 10 100
COTJIACOBAHUE JICKIIMOHHBIX TEM
C IloaroroBka mjisi mporpaMMbl - 15 10 150
PEKIIaMHBIX MaTEpUAIOB
D O6HoBNEHNE CIIUCKa - 15 5 200
CTYACHTOB, 00yJaromuxcst
32049HO
E [ToaroroBka CIIHCKa D 30 25 50
OIJIAYMBACMBIX COTPYIHUKOB
F Pacmeuarka mporpammbl U B,C.E 10 5 100
CIIHCKA YWICHOB Ha MPUHTEPE
G Koppekrtuposka F 10 5 50
HAlleYaTaHHBIX POTPpaMMBl U
CIKCKA YJICHOB
H TIlewats w  packianaka G 15 10 75
MIPOTPaMMBI 10 IK3EMIUISIpaM
| TToryuenune pacrieqaTaHHOTO Ha E 5 2 50
KOMIIbIOTEPE  CIIUCKA  aJpecoB
YJIEHOB HHCTHUTYTA
J Pacchpuika nporpamMmbl H.1 5 2 50

Ecan B nmponecce MnmoAroTOBKH IMPOrpaMMbI 6y21€T 3aHATO CTAHAAPTHOC YHCIIO COTPYAHHKOB
pEeKTOpara, COOTBETCTBYIOLIEE IITATHOMY pACHHMCaHUIO, TO, Kak ObUIO OLEHEHO, KaKIas
omepanusi OyAeT BBINOJHEHAa B YyKa3aHHbIE BbIIIE CTaHAApTHBIE Ccpoku. [lpum 3TOoM
OperonaraeTcsi, YTo YIpaBIeHYECKH mepcoHan pabortaer 5 nHedl B Henemo. OpHako
CYLIECTBYET BO3MOXKHOCTb HpPHUHSTH Ha pabOTy HECKOJIbKO BpPEMEHHBIX paOOTHUKOB
JOTIOJIHUTEIBHO B IIOMOIIb OCHOBHOMY IIEpCOHANYy Ha 3TOT IepuoA. [IpomomKuTenbHOCTH
BBIITIOJIHECHU A onepaunﬁ B OTUX YCIIOBHAX OIPEACTIACTCA KPUTHYCCKUMH CpPOKaMM, 3HAYCHUA
KOTOPBIX, @ TaKK€ COOTBETCTBYIOILME 3HAYEHUs JOINOJIHUTEIBHBIX H3JIEPKEK, CBSA3AHHBIX C
BBIIIOJTHEHUEM onepaunﬁ B KPHUTHYCCKUC CPOKH, YKa3aHbI BBIIIC. JIJ'ISI MMPOCTOTHI PACUCTOB
IPEIOoIaraeTcs, YTO BCE ONEePaAIlK MOTYT ObITh BBHITIOJIHEHBI TOJIBKO JHOO0 B CTaHIApTHBIE, THOO
B KPUTHUYCCKUE CPOKH.

Tpebyercs:

1. 306pa3uth JaHHBIN IPOEKT C MOMOIIBIO CETEBOTO rpada.

2. Ompenenuts oOliee Bpems, Tpebyemoe Ui MOATOTOBKM U PACCBUIKA TMPOrpaMMbl, MpU
YCIIOBUH, YTO BpPEMEHHbIE PAOOTHUKU HEe OyAyT MPHUHATH Ha paboTy B 3TOT nepuoi. Kakue




OTIepalvy  SIBJISIOTCS KpuUTHYecKuMH? Kak OoCyIecTBiseTcs KOHTPOJIb XO0Ja BBIMOTHEHUS
npoHera?

3. Kak noBnusier Ha OOIIyI0 MPOAOTKUTEIBHOCTD MTPOEKTA TOT (aKT, YTO BpeMs, HEOOXOAUMOE
JUTSI TIOJTYYCHUS PEKIAMHBIX MaTePHAIOB, ObLIO OIEHEHO HEMPABIILHO, U HA CAMOM JIeTie TaHHAas
onepanus 3anumaet 30 gHei?

4. KakoBO 3HAUYE€HHE HAWMEHBIIETO BO3MOXXHOI'O CpPOKa, K KOTOPOMY MOHO 3aKOHYHUTH
MOATOTOBKY M PAcChUIKy mporpammbl? KakoBa MUHHUMalIbHAsl JOMOJIHUTEIbHAs CTOMMOCTH
3aBEPIICHUS IPOEKTA K 3TOMY CPOKY, UCXO/Isl U3 CYIIECTBYIOIINX OrPaHUYCHUA?

3anaua 4
Kommanus ¢ orpanmdyeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimosiHsieT
3aKa3, MOJMy4eHHBIN 0T ee moTpedutens. Heobxonumas mHbopMaIus mpuBeieHa HIDKE.

Onepanusa| Henocpenct Cpok, nHeu CTOMMOCTh
BE€HHO IS
npenamecTpyronue | ONTUMUCTUYECKUH | HanOoJee |IECCUMUCTHYECKUHN | OKUTAeMOMN
onepanuu BEPOATHBIN MPOAOJIKHU-
TEIBHOCTH,
. cm.
A — 3 4 5 1000
B - 4 7 10 1400
C - 4 5 2000
D A 5 6 1200
E B 2 2,5 900
F C 10 10,5 14 2500
G D.E 3 4 5 800
H G,F 1 2 9 300

KocBeHnnsbie n3nepKku, CBI3aHHBIE C BBHITOJIHEHHEM MpoekTa, cocTaBisitoT 300 ¢. cT. B neHb. B
KOHTpAKTe, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teueHue 15 muei, cymma mrpada coctaBut 100 ¢. cT. 3a KaXKIplii MOCIETYIONIUN JI€Hb.
Tpebyercs:

1. Ioctpouts cereBoil rpad. KakoBo oxumaemoe 3Hau€HUE BPEMEHM BBIIIOJHEHHUS BCETO
npoekTa? PaccuumTarh ONTUMANBHYIO CTOMMOCTh TIPOEKTa, MCXOJS M3 CYLIECTBYIOIIUX
OTpaHUYECHUH .

2. Kakoil myte B rpade sBusercs kpurudeckum? I[IpokoMMeHTHpYyHTE NPOJOKUTEIBHOCTH
HEKPUTHYECKUX ITyTEH.

3. KakoBa BepOsITHOCTb TOTO, YTO MPOEKT OYyAET 3aBeplleH 0e3 BhIILIAThl TpagoB?

3amaua 5

Komnanus "Rogers pie" HamepeHa ydpeauTh [IOUEPHIOI0 H3JATENbCKYI0 KoMmmIaHuio. B
HIDKECHIeAyIoled Tabiaule NpuBeleHbl HEO0OXOAUMBIE OIEpalud, MX B3aWMO3aBHCHUMOCTU U
POJOKUTEIHHOCTb.

Onepayus Henocpeocmeenno | Ilpooonscumenvrocmo
npeouiecmayoujue , Hedeb
onepayuu
A - 3
B A 4
C A 2




D A 6
E B 3
F D 2
G D 4
H G 7
| CEF 5
J G.1 3

TpeOyercs:

1. Onpenenute 0)xua€EMOE BpEMsI BHIIIOJIHEHUS IPOEKTA B LIEJIOM.

2. B mpennonoxeHWu, 4TO Ui BBINOJHEHUS KaKJIOW ONepalyy B YCTAHOBJICHHBIE CPOKHU
TpeOyeTcsl OJJUH YEJIOBEK, ONPEAEIUTh CKOPPEKTUPOBAHHYIO 0XKMJIAEMYIO IIPOJOKUTEIBLHOCTD
IPOEKTa IMPHU YCIOBHUHU, YTO B PACHOPSIKEHUM KOMIIAHUM JUISL BBIIOJIHEHUS JaHHOW pabOThI
UMEIOTCS TOJIBKO JIBA YEJIOBEKA, KAXKABII U3 KOTOPBIX MOXKET BBIIIOJIHSTD JIO0YIO U3 OTEpaIIHid.
3. Jlalite mporHo3 pa3BuUTHs COOBITHUIH , UCXOJS M3 MCIIOJIB30BAaHHBIX CIIOCOOOB JJISi PEIICHUS
3a/1a4, OIPECIICHHBIX B PaMKaX [TOCTABJIEHHOM LIEIH MTPOEKTA.

3anaya 6
AnmunucTpanuss koMmmnanuu "Satumite pie" coOupaeTcs peann3oBaTh HCCIEAOBATEIbCKUN
MPOEKT I10 U3YUYEHHUIO XapAKTEPUCTHK HOBOT'O MPOAYKTa. TOroM BBIMOSHEHUS TPOEKTa JOJIKEH
OBITH OTYET, COJEpPKAIIMi pEeKOMEHJAIMH IO BBIMYCKY HOBOro mpojaykra. Huke mpuBeneHsl
OTepalny, KOTOpble HEOOXOAMMO OCYIIECTBUTH B MPOLIECCE BBHIMOIHEHUSI MCCIEIOBATEIHCKOTO
MPOEKTA:

Henocpeocmeenno | Oocudaemoe | [lompedbrocmu 6
Onepayus Onucanue npeduiecmsyroujue 8pemsi nepcouane
onepayuu 8bINOIHEHUS,
OHetl
A [lepBuunBIe pa3zpabOTKH — 5 3
B HccnenoBanue ppiHKa — 3 2
C [TonydyeHne TEXHUUYECKUX A 2 2
CTaHJapTOB
D Coznanue obpasia A 5 5
E [ToxroroBka  pHIHOYHOU A 3 3
6a3bl
F Pacuer ctoumoctu C 2 2
G WcneiTanue npoaykra D 4 3)
H BBI60pOUHBIN KOHTPOITH B,E 6 4
| O11eHKH LIEHBI H 2 1
J HTorosslii oT4yeT F.G, I 6 2
Tpebyercsi:

1. ITocTpouts ceteBoil rpad), oTpakaroluii MPUBEJAECHHBIE BBIIE ONEpPAMd U UX B3aUMOCBS3H.
OHpeI[eJ'II/ITI) KpI/ITI/I‘—IeCKI/Iﬁ IyTb U HAUMCHBIIYIO IIPOJOJKUTCIBbHOCTE BBIITOJTHCHHUSA ITPOCKTA.

2. B mpeanonoxeHuu, 4To Ha4ajaoM BBIMOJHEHUS MPOEKTa CIIY>KUT HYJIEBOH MOMEHT BPEMEHH, a
KaXKasi orepalys HauMHaeTcs ¢ HauboJiee paHHEero CpoKa, MOCTPOUTH TpaduK, U300parkaroIIui
noTpeOHOCTH B MEPCOHAJIE HA JIFOOOH MOMEHT BPEMEHHU.

3. A)IMI/IHI/ICTpaIII/IH KOMITaHHU IIpHUHAIA pCIICHUE, YTO HAa BBIITOJIHCHUEC NU3JI0KCHHOI'O ITPOCKTA B
1100601 MOMEHT BpeMmeHU OyaeT BblJeleHO He Oosnee 9 yenoBek mepcoHana. ONMUIINTE, Kak




CJIeTyeT BBIMOJIHATH MPOEKT B JAHHBIX YCJIOBHSX 3a HauMEHbIIee BpeMs, HaljeHHoe B 1 1. B
TEYCHHE KAKOTO KOJUYECTBA HEJIEbh B BBIITOJIHEHUHU MPOEKTa OYAYT y4acTBOBATh Bce 9 UeIoBeK
nepconana?Kak Oyzner ocyIiecTBIATHCA KOHTPOJIb X0/1a BBIMOJIHEHUS POEKTa?

3amaua 7

1 ceHTAOpsT Kaxaoro roja aJMHHHUCTpAIMS KOMIIAHHH C OTPAaHUYCHHON OTBETCTBEHHOCTHIO
"Salemis Ltd" cocraBmser OrokeT Ha clieayrouid roia. bBelIo ycTaHOBIEHO, YTO MPOIIECC
COCTaBIICHUS OIOJKETa BKITIOYAET B CEOSI CISAYIONTNE ITAIbI:

Oman IIpeowecmsyrowue Bpems,
Omanwi JTHEH

A OrieHka cTaBOK 3apaO0OTHOM II1aThI — 2
B Pa3paboTka mpor1o30B peiHKa — 4
C Omnpenenenue 1eH IpoIax — 3
D CocraBnenue Oropxera 1151 00beMOB IPOAAK B 3
E CocraBnenue 0rokeTa JOX00B OT POJIAKH C,D 1
F CocraBnenue OroxeTa pacxoI0B 0 MPOJIaxKe AD 3
G CocraBnenue 010KeTa 00BEMOB TPOU3BOACTBA D 6
H CocraBnenue 0rokeTa HaKJIaJHbIX PacX00B A 4
| CocraBnenue OroKeTa TPYJOBBIX PECYPCOB A,G 2
J CocraBnenue Or0KeTa ChIpbs G 3
K CocraBnenue 61oxeTa TpOU3BOACTBEHHBIX ILUIOMIAICH G )
U 000pyIOBaHUS

L BripaboTka mporuosa o0meii npuobui E,F,H I,J,K 1

CocraBnenue Orokera HEOOXOAMMO 3aKOHYMTh K KOHIy JekalOpsi, TakuMm o0pazom
aJIMUHUCTpAIMs pacrojiaraeT nepuoaom B 17 pabounx Heaenb.

Tpebyercs:

1. Tloctpouth cereBod rpad, OTPAKAIOIIMK IMOCIEIOBATEILHOCTh BBITOJHEHUS JTaIloB,
BKIIFOUEHHBIX B MOJITOTOBKY OFOJKETOB. MOXKHO 1M 3aKOHYHTH JAHHBIA MpoIlecC B TeueHue 17
Henenb? KakoBa BEpOATHOCTh 3aBEpIIEHUS TPOEKTa K 3aJaHHOMY CpPOKYy, HCXOAS W3
CYIIECTBYIOIIUX OTPAHUYCHHI?

2. Ecnu 651 oTpe0oBaIoCh COKPATUTh BPEMsI, OTBEICHHOE Ha COCTABJICHUE OIO/KETOB, Ha KaKue
ATambl cIefoBaio Obl OOpaTUTh BHUMaHHE U mouemy? PaccuuTaiiTe omTHUMaabHYIO CTOUMOCTD
POEKTa

3. OOBscHUTE pa3NU4Me MEXIY MOHITHSIMH OOIIEro, CBOOOJHOTO M HE3aBUCHUMOTO pe3epBa
BpeMeHH. J[okaxuTe, 4TO CBOOOJHBIN pe3epB BpeMEHH dTama | paBeH TpeM HeIessM, IpudeM
JIBE U3 HUX — ATO HE3aBUCHUMBII pe3epB BPEMEHHU.

3amaua 8

Hekotopseiii mpoekt BkItoyaer B cebs 10 omepauuii, IpoAOIKUTENBHOCTh M B3aHMMOCBS3U
KOTOPBIX YKa3aHbl HUXKE.

[IponomkurenbHOCTh onepanuid F u H sBisercs HeonpeneneHHOM, MOCKOJbKY Ha JaHHOU
CTaJIMH €€ OLICHKA BBI3bIBAECT HEKOTOPBIE 3aTPYAHEHUS.

IIpooonsicumenvrocmo, OHell Henocpeocmeenno
Onepayus npeouiecmsyoujue onepayuu
A 6 -
B 1 A
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OO PFPOPFEFEDN
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TpeOyercs:

1. ITocTpouTh COOTBETCTBYIOIIMI CeTeBOM rpad, oTpakarommii B3auMOCBS3M Mexay 10
olepanusiMu.

2. OnpenenuTh MUHMMAJIBHOE BpeMsi, TpeOyromieecs il peaau3aliuu MpOoeKTa, HE YYUThIBas
Mpy 3TOM BiMsiHUE onepauuidi F u H.

3. Eciu OBl BO3HMKJIA HEOOXOIMMOCTh 3aKOHYMTH BBIMOJIHEHHE NMpoeKTa 3a 19 nHel, kakue
OrpPaHUYEHUS HAKJIAABIBAJIO OBl 3TO YCJIOBUE HA MPOJIOJKUTENBHOCTD onepaunii F u H?

4. Ilocne mpoBeneHMs] JANbHEWIIUX HCCIEIOBAaHUN OBLIO YCTAaHOBJIEHO, YTO OXKHUIAEMbIMU
CpokamH BbINOJHeHuUs onepauuil F u H saBnsroTcs aBa 1HSA ¥ 01MH 1eHb COOTBETCTBEHHO. Kpome
TOT0, MOXXHO THPEIIOJIO0XKUTh, YTO HEOINPEAEIECHHOCTh B MPOAOKUTENBHOCTH 3TUX JBYX
orepanuii MOXXKHO alllPOKCUMHMPOBAThH ¢ NMOMOILbI0 pacupeneneHus [lyaccona. Mcxoas u3 stoi
MH(pOpMalMy HalJUTe BEPOATHOCTh TOTO, YTO BBINOJIHEHHE MPOEKTa 3aiimMeT He Gosee 19 nHel.
B Humxkecnenyroomeil — Tabnuue — OpUBENEHBI  HEKOTOpble  3HAYEHUS  BEPOSATHOCTEH,
COOTBETCTBYIOIUE pacnpeaeneHuto Ilyaccona:

Cpeonee Beposimuocmo
3HayeHue
0 / 2 3 4 u 6onee
1 0.368 0,368 0,184 0,061 0,019
2 0.135 0,271 0.271 0.180 0,143
3amaua 9

@upma "Hydra Company" BbIIycKaeT ps] CpPeACTB A yXOJa 3a BOJIOCAMH U ATl OpUTHs,
BKJIIOYasi onacHble OpUTBBL. Ee KOHKYpEHT OpraHm3oBajl HEJAABHO IPOM3BOJICTBO HOBOTO BHJIA
OIACHBIX OPUTB, KOTOPBIE 3a MOCJIEAHUE IECTh MECSIIEB MPHOOPETH OOJBIIYIO MOMYISIPHOCTh Ha
NOTPEOUTENBCKOM PBhIHKE, YTO OKa3ajlo OoOpaTHOE BO3AECWCTBHE Ha OO0BEMBI MpPOAaX (UPMbI
"Hydra Company". AIMHHUCTpalnusi TpHHSJIA peIIeHHe O CKOpeWIleM BHEAPEHUH B
MIPOU3BOJICTBO KOHKYPEHTOCIIOCOOHOM MPOIYKIMH U MOPYYMiIa TJIaBHOMY OyXrairepy COCTaBUTh
IUIaH pa3pabOTKKU HOBOTO MPOJYKTa U BHEJPEHHS €ro Ha MOTPEOUTENILCKUM PHIHOK.

[lepBbIil 1mar, OpeanpUHATBHIA OyXrajaTepoM IpU pa3padOTKe 3TOro MpPOeKTa, COCTOST B
OIpEJIETICHNH OCHOBHBIX 3aJay, KOTOpble HEOOXOIUMO PEUIMTh B IPOLECCE CO3/1aHUsI HOBOTO
OpoAyKTa. ODTH 3a/Ja4yM IepedyucieHbl Hke. OH Mpou3BeNl TaKKe OLEHKY BPEMEHH, KOTOpoe
3aliMeT pelleHNe KaKA0H 3a/1a4i, ¥ BBIIBWII 337ja4, KOTOPBIE €1 NPEIIECTBYIOT.

3agaua Bpewms, [IpenmectByronme
oHEN 3a1aun
A — Co3gaHre HOBOW MTPOAYKITHH 8 —
B — Coznanue yrnakoBku 4 —
C — IloaroroBka Mpou3BOICTBEHHBIX MOIITHOCTEH 4 A
D — Ilony4yenue celpbsi U MaTepuaioB 2 A
E — BbImyck onbpITHOM MapTHUH NPOIYKIUU 3 C.D
F — YnakoBka 2 B




G — [Ipunsarue pemnieHus: 0 BEIOOpE MPOOHOTO PhIHKA COBITA
H — YmakoBka onbITHOM mapTHH

| — ITocTaBka mpoyKIMK Ha IPOOHBIA PHIHOK COBITA

J — IIponaka mpoayKiuu Ha MPOOHOM PHIHKE COBITa

K — Onenka pe3yabTaToB BHEIPEHUS MPOIYKIIMHA HA PHIHOK
L — [MnanupoBaHue BBITyCKAa MPOAYKIIUN HA

HallMOHAaJIbHOM YPOBHC

1 -
2 E,F
3 H,G
4 I
3 J
4 K

1. Tloctpoiite cereBoii rpad, OTpaKkalOIMUNA JOTUYECKYIO MOCIEAOBATEILHOCTh PEHICHUS
YKa3aHHBIX 3ajJa4, W ONpEIeNIUTe, KaKol NEepHoja BPEMEHM IPOWJET ¢ MOMEHTa pa3paboTKu
IUIaHa J0 HaJIaXXUBAHUS CEPUIHHOTO BBITYCKA HOBOM MPOIYKIMH (MOKHO IMPEANONIOKHUTb, YTO
BBIITYCK TPOAYKIMM HAa HAIMOHAJIFHOM YpOBHE OyIeT HMETh MECTO Cpa3y K€ Iocie

COCTaBJICHUA €I'0 nnaHa) .

2. PaccuuraiiTe 3Ha4YeHHs pe3epBa BPEMEHH, COOTBETCTBYIOIME KaXKIO0M M3 HEKPUTUUYECKHUX

onepanui.

3. Bpems, kotopoe motpeOyercs s BeimoiaHeHus 3a1ad A, B, D, K u L, moaBep:keHo BIUSHHIO

HEOIIPECACIICHHOCTH,

MMO9TOMY JId IIOJYYCHUS HaubOoJee BCPOATHBIX 3HAYCHHI CPOKOB

BBITIOJIHEHUSI 3TUX OIEpaluid, KOTOphIe MPUBEICHBI BBIIIE, ObUIM pPa3pabOTaHbI CIEIYIOIINe
OLICHKH ONTUMUCTUYECKUX U IIECCUMUCTUYECKHUX CPOKOB:

3aoaua Onmumucmuueckuti cpox, nHeoenw | [leccumucmuueckuii cpox, Hedeib
A 5 13
B 2 6
D 1 4
K 2 6
L 2 8

C yueToM mpuBeIEHHON BbIllle HHPOPMAIIUU OMPEICIUTE OKUAAEMOE BpEMsi, KOTOPOE MpoitieT
JI0 MOMEHTAa CEpUMHOTO BBHITYCKA MPOAYKIIUU, U BEPOSITHOCTh TOTO, YTO ATOT MEPHO]I MPEBBICUT
35 Henenb (cnemayeT BBECTH MPEANOCHUIKY O TOM, YTO MPOAOIKUTEIHHOCTh MPOEKTA B IEIIOM

aNIpOKCUMHUPYETCS HOPMAJIbHBIM PaCIIPE/IEICHUEM).

Ixkana oueHuBaAHUA

Kpurepun onenuBanus

Ouenka (bamibn)

JleMOHCTpUpYeT 3HAHME METOJIOB YIPABJICHHS  PUCKAMHU
MPOEKTa, OLEHKH 3(PPEKTUBHOCTH MPOEKTa U KOHTPOJIS XOAa
BBITIOJTHEHUS TPOEKTA

HaxoxneHune  OnpeneseHHOro  KOJHWYeCTBAa  ONTHUMAJIBHBIX
CrocoOOB  pelieHus  3aj]ad, ONpENeJICHHBIX B  paMKax
IOCTABIICHHOM IL€AM MPOEKTa, MCXOAsl M3 CYLIECTBYIOLINX
OTpaHUYECHUN

Paccuntana onTuMasibHas CTOMMOCTH MpPOEKTa, OIpeeeHa
BEPOSATHOCTh 3aBEPIIEHUS MPOEKTA K OINPEIEIECHHOMY CPOKY U
ONpeAeNieHUusT CpOKa 3aBEpIIEHUA TMPOEKTa, HCXOAA U3
CYLIECTBYIOIIUX OTPaHUYECHUI

Jlaabl MPOTHO3BI pa3BUTHS COOBITHH, UCXOOs u3
MCTIOJIb30BAaHHBIX CITOCOOOB ISl PEIICHUS 3a/1a4, OMPEIeTICHHBIX

58-100 GaioB
(«oTIUYHOY)




B PaMKax ITOCTABJIEHHOM L€ MPOEKTa
Haxomur w cucrematusupyer HWHPOpPMALMIO O  HOBBIX
HAIPaBJICHUAX  TI0  YIOPABIEHUIO  IPOEKTAMM,  HOBBIX
TEXHOJIOTHSX U PEBOJIIOLUOHHBIX OTKPBITHSIX;
BeiOupaer coBpeMeHHble HOBEHIIME METOJUKU YIpaBIICHUS
IIPOEKTaMU;
OOocHOBBIBa€T  BBIOOp  MPOPBIBHBIX  HAIPaBICHUH B
MEHEIKMEHTE
[IpuMeHseT HOBEHIIME TEXHOJOTMU W METOIUKH YIPABIICHUS
IPOEKTaMu
JleMOHCTpUpyeT  3HaHUSA  NPOCKTHOW  JAEATEIBHOCTH  H
3QPEKTUBHOTO  IJIAHUPOBAaHUS, METOAOB  KaJECHAAPHOTO,
CTOMMOCTHOIO M PECYPCHOIO aHajlu3a IPOEKTOB, METOAOB
yIpaBIEHUS POEKTOM
CorymacHO MHIMBHIYaJIbHOMY 3aJaHUI0 IIOCTPOEHA CEeTeBast
MOJENIb IIPOEKTa WM Jauarpamma ['aHTa WIM pPeCypCHBIN
npoduib NPOEKTa;

[IpakTuueckast paboTa BBIIOJHEHA C I[PUMEHEHHEM
METOJI0B YIIPABJICHUS IPOEKTOM

JleMOHCTpUpyeT 3HaHME METONOB  YIPABICHUS PUCKAMHU
NPOEKTa, OLEHKH IPPEKTHBHOCTH MPOEKTa W KOHTPOJIS XOJa
BBITIOJTHEHMSI IPOEKTA
HaxoxneHne  ONpenesieHHOrO0  KOJMYECTBA  ONTUMAJIbHBIX
Croco0OB  pelieHus 3aj4ad, ONPEAETCHHbIX B  paMKax
IIOCTaBJICHHOW LEIM IPOEKTa, MCXOAS H3 CYIIECTBYIOIIMX
OTpaHUYECHUU
He Bcerna BepHO paccunTana ONTUMaIbHAs CTOUMOCTD ITPOEKTA,
olnpezeieHa BEPOATHOCTh 3aBEpLICHUS IIPOEKTa K
ONPENEICHHOMY CPOKY U OIIPEIEIECHUsl CpOKa 3aBEPIICHUS
IIPOEKTa, UCXOs U3 CYILECTBYIOIIMX OTPAHUYEHUI
Jlansl  mporHO3bl  pa3BUTHSL ~ COOBITMH,  HCXOAS U3
MCIIOJIb30BaHHBIX CIIOCOOOB JIJISl PEILIeHUs 3a/1a4, OIPEIEICHHbIX
B paMKax ITOCTaBJICHHOM LIEJIN ITPOCKTa
Haxomut u cucremarusupyer HMHPOPMALUMIO O  HOBBIX
HaIlpaBJICHUSAX [0  YOPaBICHUIO  IPOEKTaMH,  HOBBIX
TEXHOJIOTUAX U PEBOTIOLIMOHHBIX OTKPBITUAX;
BoiOupaer coBpeMeHHbIE HOBEHIINE METOJIUKU YIpaBJIECHUS
IIPOEKTaMU;
OO0ocHOBBIBa€T  BBIOOP  NIPOPHIBHBIX  HAalpaBlIEHUH B
MEHEKMEHTE
He Bcerma mpumeHseT HOBEHIIME TEXHOJOTMM W METOIHUKH
YIIPABJICHUS IIPOEKTaMHU
JleMOHCTpUpYeT  3HAaHHUS  TPOEKTHOW  JESATENBHOCTH U
3QPEKTUBHOTO  IJIAHUPOBAHUS, METOAOB  KaJEHAAPHOTO,
CTOMMOCTHOTO M PECYPCHOIO aHajau3a IPOEKTOB, METOIOB
YIIPABJICHUS IIPOEKTOM
He Bcerma camMOCTOATENBHO COMIACHO HWHAWUBUIAYAIBHOMY
3aIaHUI0 IIOCTPOEHA CETEBas MOJECIb MPOCKTa WIM JHUarpamma
["anTa wnu pecypcHblii NpoduiIb NPOEKTa;

[IpakTuyeckass paOoTa BBINOJIHEHA C MPUMEHEHUEM
METOJI0B YIIPaBJIEHUSI TPOCKTOM

70-84 6am1oB («XOpOIIOY)

He B mnonHoM oObeMe JEMOHCTPUPYET 3HAHHME METOJIOB

50-69 o6ayuioB




yIpaBJIEHUS PUCKAMU TMPOEKTa, OLEHKH 3(PPeKTUBHOCTH | («yIOBIETBOPUTEIHLHOY)
IIPOEKTa U KOHTPOJISA X0/ BBIIIOJHEHUS IIPOEKTa
HaxoxneHue  ONpEAeIeHHOrO0  KOJMYECTBA  ONTUMAJIbHBIX
Croco0OB  pelleHus  3aJad, ONPEAETCHHbIX B  PaMKax
IIOCTaBJICHHOW LEIM IIPOEKTa, MCXOAS H3 CYILIECTBYIOIIMX
OTpaHUYCHUMN
He Bcerna BepHO paccunTana ONTUMaIbHAs CTOUMOCTD IIPOEKTA,
onpezeeHa BEPOATHOCTh 3aBEPLICHUS IIPOEKTa K
OIPENEICHHOMY CPOKY U OIPEIEICHUS CpOKa 3aBEpPILICHUS
IIPOEKTa, UCXOMs U3 CYILECTBYIOIIMX OTPAHUYEHUI
He nanel 1nporHo3sl pa3BUTUS  COOBITUH, HCXOAS U3
MCIIOJIb30BaHHBIX CIIOCOOOB ISl PELLEHUS 3a]1a4, OIPEIEIEHHbIX
B PaMKax ITOCTABJICHHOM LIEJIH IPOEKTa
He camocTosTeIbHO HAXOUT M CHCTEMATU3UPYET HH(POPMALINIO
O HOBBIX HANpAaBICHUAX II0 YIPABICHUIO INPOEKTAMH, HOBBIX
TEXHOJIOTUAX U PEBOIIOLIMOHHBIX OTKPBITUAX;
BeiOupaer coBpeMeHHble HOBEHIINE METOJUKH YIPaBJICHUS
IIPOEKTaMU;
He Bcerga 060CHOBBIBaeT BBIOOP NMPOPBIBHBIX HalpaBiIeHUI B
MEHEUKMEHTE
He Bcerma mnpuMeHseT HOBEHIIME TEXHOJOTMH M METOJUKU
YIIPABJICHUS IPOEKTaMHU
He B nonHoM oObeMe JOEMOHCTPUPYET 3HAHUS IPOEKTHOU
NeSITebHOCTH H  3(PPEKTHBHOTO IUIAHUPOBAHUSA, METOOB
KaJIEHIApHOT0, CTOMMOCTHOT'O ¥ PECYPCHOIO aHaJu3a IIPOEKTOB,
METO/IOB YIIPAaBJIECHUS IIPOEKTOM
He Bcerma caMOCTOATENBHO COIVIACHO HMHAWBHUIYAJIBHOMY
33IaHUI0 IIOCTPOEHA CETEBas MOJAECINb NMPOEKTa WIM JUarpamma
["anTa nam pecypcHbli IPOo(UIIL IPOEKTA;

[IpakTnueckass paboTa BBHINOJHEHA C I[PUMEHEHHEM
METOJIOB YIIPABJICHUS IPOEKTOM

He BBIOTHEHBI MIPEIBITYITIE YCIOBUS 0 -49 6amnoB
(«HeynoBrneTBOPUTEIHLHOY)

4.4. Meronnueckue MaTepuasibl

CTy,lIeHT I[OHYCKaeTCSI K 3K3&M€Hy 110 JUCIIUIIJINHE B cnytlae BBIITIOJIHCHUS UM y‘Ie6HOFO
TUIaHA: BBIMOJMHEHUS BCEX 3aJaHU W MEPOINPHUATHH, MPEeJyCMOTPEHHBIX MPOTrpaMMOi
JAUCHUITIINHBI.

Dk3aMeH MPOBOAWTCA B (hopMare YCTHBIX OTBETOB Ha BOMPOCHI OWJIETA, BBHITOIHEHUE
MIPAKTUKO-OPHEHTHPOBAHHOTO 3aIaHMSI.

[Ipouienypa npoBeaeHUs dK3aMeHa:

- 0o0OyJaroIuics IS CIaYM YK3aMEHA NPEIbABISICT YK3aMEHATOPY CBOIO 3aYETHYIO
KHIDKKY, TIONTy4aeT YUCThle MapKUPOBAaHHBIC JTUCTHI Oymaru sl 3amuceld OTBETa W BapUaHT
OwmreTa, COCTOSIIIIETO U3 OJTHOTO BOMPOCa, MpakTudeckoro 3aaanus. OTBETH Ha BOIPOC OMIIeTa U
BBIIOJIHEHHE 3aJaHUs AEIAI0TCI TUCHMEHHO;

- TSt paOOoTHI € 3a/IaHMeM O0yJarommeMycst OTBOAUTCS He 6onee 40 MUHYT;

- M0 UCTEUEHUH OTBEJIEHHOTO BPEMEHHU O0YJArOIIUCS TOKIAIbIBAET YK3aMEHATOPY
0 TOTOBHOCTH W C €r0 pa3pelieHHs WM IO BBI30BY CHIaeT 3aJlaHue Ha IPOBEPKY W JaeT
MOSICHEHUS DK3aMEeHATOPY;



- [0 OKOHYAHHUU OTBETA HA BOIPOCHI 3K3aMEHATOP MOXKET 3aJaBaTh 00yJaronemMycs
JOTIOTHUTEIFHBIC ¥ YTOYHSIOINIUE BOIMPOCHI B MIpelenax y4eOHOro Marepuana, BRBIHECEHHOTO Ha
9K3aMEH.

Pesynprar mo cpade sk3amMeHa OOBSIBISETCS CTYIACHTaM IIOCIE OTBETa, BHOCHTCSA B
9K3aMEHAIIMOHHYI0O BEIOMOCTh UM 3a4yeTHyl0 KHIKKY. Ouenka «HeynoBierBopureabHo»
BBICTABJISIETCS TOJIBKO B BEJJOMOCTH.

S5.MeTroauveckue yKazaHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCUHUILIMHBI (MOXYJIs1)

TpeOoBaHMsI K OPraHU3AIMU CAMOCTOATEIbHOI PadOTHI CTYIEeHTOB NPHU MOAT0TOBKE
K ayJIUTOPHBIM 3aHATUAM

1. Iloozomoeka Kk nekuuam

['maBHOE B mepHOJ MOATOTOBKM K JIGKIIMOHHBIM 3aHATUSIM — HAyYUThCS METOAaM
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPy/1a, CO3HATENILHO pPa3BUBaTh CBOU TBOPUYECKHE CIOCOOHOCTH
U OBJIaJIeBaTh HABBIKAMU TBOPYECKOH paboThl. JlJisi 3TOr0 HEOOXOAMMO CTPOrO COOJIIOIATH
TUCIUIUIMHY yueObl U moBeeHus. UeTkoe IIaHUPOBaHKUE CBOETO pabovyero BpeMEHU M OTHAbIXa
ABJIIETCS HEOOXOJUMBIM YCIIOBHUEM JJIsl YCIELIHOM caMOCTOATENbHOW paboThl. B ocHOBY ero
HY)KHO TOJIOXKHTH paboune MporpamMmbl H3y4aeMbIX B CEeMECTpe AUCHUIUIMH. ExxenHeBHOM
y4ueOHOM paboTe CTYAEHTY clienyeT yaensaTh 9—10 4acoB cBoero BpeMeHH, T.€. IPHU LIECTH Yacax
ayUTOPHBIX 3aHATHH CaMOCTOSTENbHOU paboTe HeoOXoaumo oTBOAUTH 3—4 uaca. Kaxmomy
CTYJICHTY CJIEAYET COCTaBIIATh €KCHEIEIbHBIN U CEMECTPOBBIN TUIaHBI padOTHI, a TAKXKE TUIAaH Ha
Kbl pabounii nens. C Bedepa Bcerja HaJo pacupefensiTs paboTy Ha 3aBTpaIlHMM JeHb. B
KOHIIE KaXKJIOTO JIHS I€JeCO00pa3HO MOABOAUTH UTOT PAaOOTHI: TIIATEIBHO MPOBEPUTH, BCE JIK
BBIMIOJTHEHO [0 HAMEYEHHOMY IUIaHy, He ObLIO JU KaKUX-THO0O OTCTYIUJICHHI, a eciu ObLIH, 1O
KAKOM IpPUYHMHE 3TO Iponsounio. HyXHO OCyHIECTBIATH CAMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCIIOBHEM yCHelmHOW ydeObl. Eciu 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOAMMO H3BICKATh BpeMs JIA 3aBEPIICHHS 3TOW YacTH paboThl, HE YMEHbIas oObema
HEJENBHOTO IJIaHa.

2. Camocmoamenvhasa paboma Ha J1eKyuu.

Cnymanue W 3amucCh JEKIMHA — CIOXHBIA BHJ BY30BCKOH ayAMTOPHOH pabOTHI.
BaumartenpHOe cCiymiaHue W KOHCIIEKTUPOBAHHME JICKIIUW TMPEANojaraeT HWHTECHCUBHYIO
YMCTBEHHYIO JI€ATE€NIbHOCTh CTyAeHTa. Kparkue 3amucu JeKUud, UX KOHCHEKTUPOBAHUE
MOMOTaeT YCBOUThH yueOHbIN MaTepuayi. KOHCIEKT sBIISETCS TOJIE3HBIM TOT/Ia, KOTJa 3aIiCcaHo
caMO€ CYUIIECTBEHHOE, OCHOBHOE M CHEIaHO 3TO camMuM cTyideHToM. He Hago cTpemMuThCs
3amucaTh JIOCJIOBHO BCIO JIEKIUIO. Takoe «KOHCIEKTUPOBAHUE» MPUHOCHUT OOJIbIE Bpeaa, YeM
MONB3bl.  3amuCh JIEKIUH PEKOMEHIYeTCs BECTH IO BO3MOXKHOCTH  COOCTBEHHBIMHU
dbopmynupoBkaMu. JKenmaTenbHO 3amUCh OCYIIECTBIATH HA OJHOM CTpaHMIIE, a CIEAYIONIYIO
OCTaBIISITh Ui MPOPAOOTKH Y4eOHOTO Marepuana CaMOCTOSTEIbHO B JIOMAIIHUX YCIOBHSX.
KoHcnekT nexkuuu Jiydiiie moapa3fesTh Ha IMyHKTHI, nmaparpadsl, coOiogas KpacHYI CTPOKY.
OtoMy B OOINBIIONW CTemeHW OyIyT CIOCOOCTBOBATH MYHKTHI IJIaHA JIEKIMH, MPEIIOKECHHbBIE
npenoaasarensaM. [IpuHIMNMATBHBIE MECTa, OMNpeAeNeHHs, (GOpMyNIbl W APYyroe Cieayer
COTIPOBOXKAATh 3aMEUYAHUSIMH «Ba)XKHOY», «OCO00 BAKHOY», «XOPOIIO 3alIOMHUTH» U T.N. MOXXHO
JenaTh 3TO W C TOMOIIBIO Pa3HOIBETHBIX MapKepoOB WM pydek. Jlydmie ecnmu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJIUIOCH MPOCUTh HUX Y OJHOKYPCHHUKOB U TE€M CaMbIM HE
OTBJICKaTh WX BO BpeMs Jiekiuu. LlenecooOpasHo pa3paboTaTh COOCTBEHHYIO «MapKOTpaduioy
(3HAUKHM, CUMBOJIBI), COKpaleHus: cioB. He nmumHuM OyAeT U M3ydeHHe OCHOB CTEHOrpaduu.
PaGoTas Hajg KOHCIIEKTOM JICKITUN, BCET/Ia HEOOXOUMO HCITOJIH30BaTh HE TOJIBKO YUEOHHK, HO U
Ty JUTEPATYPY, KOTOPYIO JOMOJHUTEIBHO PEKOMEHJO0BaN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOMOTJIMBasi paboTa ¢ JEKIIMOHHBIM MaTEPHUATIOM MTO3BOJIUT TITYOOKO OBIAJACTh 3HAHUSIMH.

3. [loozomoexa Kk cemunapcKum 3aHAMuUIM.



IIoAroToBKy K KakIOMY CEMUHApCKOMY 3aHATHIO KAKIBIA CTYIEHT JOJDKEH Hadarb C
O3HAKOMJIEHHA C IUIAHOM CEMMHApPCKOTO 3aHATUS, KOTOPBIM OTpa)kaeT CoOJEpKaHue
IIPEUI0KEHHON TeMbl. TIaTebHOe IPOAYMBIBAHUE U M3y4E€HUE BOIIPOCOB IUIAHA OCHOBBIBAETCS
Ha TpopabOTKe TEKyIIEro MaTepuaja JEKIHH, a 3aTeM MW3Y4YeHUs O00s3aTeIbHOH U
JOTIOJIHUTEIIbHOW  JINTEPATYpbl, PEKOMEHIOBAaHHYIO K JaHHoM Teme. Ha  ocHoBe
WH/IMBUYAIBHBIX TPEANOYTEHUI CTYACHTY HEOOXOJMMO CaMOCTOSTEIBHO BBIOpaTh TEMY
JIOKJIa/1a [0 Mpo0JieMe ceMuHapa U 10 BO3MOXKHOCTH IOATOTOBUTH IO HEMY IIpe3eHTanuio. Eciu
IPOrpaMMOM JUCHMIUIMHBL IPETYCMOTPEHO BBIIOJHEHUE IPAKTUYECKOIO 3aJaHMs, TO €ro
HEOO0XO/UMO BBINOJHUTE C YYETOM MNPEATIOKEHHON MHCTPYKIMH (YCTHO wiu 10 MUCBMEHHO).
Bce HOBbIE MOHATHA TO HM3y4aeMOW TeMe HEOOXOOMMO BBIYYHTb HAaW3yCTh M BHECTH B
rJI0ccapuid, KOTOPBIH 1esecoo0pa3Ho BECTH C caMOro Havaja u3ydeHus Kypca. PesynbraT Takon
paboThI TOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh Ha TEOPETUYECKHE
BOINPOCHl CEMMHApa, €ro BBICTYIJICHUM U YYacTHM B KOJUIEKTUBHOM OOCYXJIEHHUH BOIPOCOB
U3y4aeMON TEeMbl, NMPAaBHJILHOM BBIMOJIHEHUH NPAKTHUYECKUX 33aJaHWi U KOHTPOJBHBIX paloT.
Crpykrypa ceMuHapa B 3aBUCMMOCTH OT COIEPKaHUSA U KOJIMYECTBA OTBEACHHOIO BPEMEHHU Ha
U3YYEHHE KaXKJI0H TEMbI CEMHUHAPCKOE 3aHATUE MOXKET COCTOATH U3 YETBHIPEX-TISATH YaCTEH:

1. OOcyxkaeHue TeopeTHUECKUX BOMPOCOB, ONPEAEICHHBIX IPOrPaMMON AUCHUILINHBL.

2. loxian v/ Wiy BBICTYIUICHUE C MPE3CHTAIUSMHU 110 IPOOJIeMe CeMHHApa.

3. OOcy>kaeHue BBICTYIUIEHUH 110 TeME — IUCKYCCHS.

4. BpINojHEHHE NPAKTUYECKOTO 3aJlaHusl C MOCIEIYIOIIUM pa300poM IOIY4YEHHBIX
pe3ybTaTOB WM OOCYXKICHHE INPAKTUUECKOro 3aJaHMsl, BBIIOJHEHHOTO JOMa, €CIH 3TO
IIPEAYCMOTPEHO MTPOTrPaMMON.

5. IlonBeneHue UTOrOB 3aHATHA.

[lepBas dactb — OOCYXIEHHE TEOPETHUYECKUX BOIMPOCOB - MPOBOJAUTCS B BHUIE
(bpoHTaIBHON Oecesbl cO BCeW Ipynmoil M BKJIOYaeT BEIOOPOUYHYIO MPOBEPKY IperoiaBaTesieM
TEOPETUYECKUX 3HAaHUMU CTyAeHTOB. [IpumepHas npoaomkurenbHoCcTs — A0 15 MunyT. Bropas
4acTb — BBICTYIJICHHME CTYIEHTOB C JOKJIAJaMH, KOTOpBIE JOJDKHBI COIPOBOXKIATHCS
IpE3CHTAlUSIMM C LENbI0 YCWJIEHUS HAIJISIAHOCTH BOCHPUATHSA, 110 OJHOMY M3 BOIIPOCOB
CeMHMHApcKoro 3aHATHs. OO0s3aTeNnbHBIA 3JEMEHT JOKJaJa — IMpeICTaBIeHHE W aHau3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLHUAIBHBIX MOCIEICTBHHA JIFOOOTO 3KOHOMUYECKOTO
daxTa, sBieHus wim mponecca. Ilpumepnas npopomkutensHocTh — 20-25 munyt. Ilocne
JIOKJIAJIOB CIENYeT UX 00CyXJeHHe — JUCKyccHs. B xoae 3Toro srama ceMUHApCKOTo 3aHATHUS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BONIPOCH! K JoKIaauuKkam. [IpumepHas npoaoKUTeNbHOCTh —
1o 15-20 munyt. Eciau nporpaMMmoi mpeayCMOTPEHO BBIIOJHEHUE NMPAKTUYECKOTO 3a/aHus B
pamMKax KOHKPETHOM TEMBI, TO IPENOJABATENAMM OIPENEISAETCS €r0 COAEPKAHUE M JaeTcs
BpeMsl Ha €ro BBINOJIHEHHE, a 3aMeT HAET OOCyXJAeHHE pe3yibTaroB. Ecim mpaxkThueckoe
3aJjaHie JI0JDKHO OBbLIO OBITH BBIOJHEHO JIOMa, TO HAa CEMHHAPCKOM 3aHATHUU INPENoAaBaTellb
MIPOBEPSIET €T0 BBIMOTHEHHE (YCTHO WM MUChMEeHHO). [IpuMepHas nmpogomkuTensHocTh — 15-20
MUHYT. [logBeieHeM UTOTOB 3aKaHYMBAaeTCsl ceMUHapcKoe 3aHsATHe. CTyeHTaM JI0JIKHBI OBbITh
OoOBsIBIEHBI OIIEHKM 3a paboTy W JaHbl UX 4YeTkue oOocHoBaHus. IlpumepHas
HPOJIOJDKUTEIBHOCTh — O MUHYT.

4. Paboma c rnumepamyprvimu uCmo4YHUKAmMu

B mporecce moAroToBKM K CEMHUHAPCKUM 3aHATHUSAM, CTYAEHTaM HEOOXOIUMO 0OpaTuTh
0co00e BHUMaHHUE Ha CAMOCTOSITEIbHOE U3YYE€HHE PEKOMEHOBAHHON yueOHO-METOAMYECKOH (a
TaKXKe HayyHOH M MomyispHON) muteparypbl. CamocrosiTenbHass paboTa ¢ ydeOHUKaMH,
y49eOHBIMU TIOCOOWSIMH, HAay4YHOW, CIHPABOYHONW W TOMYJISPHOW JUTEpaTypou, MarepuaiaMu
NepUOIMYECKUX H3JaHui W VIHTepHeTa, CTaTUCTUYECKUMH JIaHHBIMH sBIseTcs Hauboiee
3¢ (HEeKTUBHBIM METOJIOM IMOJIy4YEHHUs 3HAHUH, TTO3BOJISET 3HAYUTENIbHO aKTHBU3UPOBATh MPOIIECC
OBIIaIeHus1 UH(popMaIe, criocodcTByeT 0oJiee TTyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuana,
dbopMHUpYyeT y CTYIEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mnpobieme. bomee rimybokomy
PACKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJIHUTENIBHOW  JIUTEpaTypoi,
PEKOMEH/IOBAaHHOW TMpernoAaBaTeyieM I0 KaXKJI0M TeMe CEMHUHApCKOro WM MPaKTHYEeCKOIro



3aHATHSA, YTO MO3BOJIAET CTYIEHTaM MPOSIBUTH CBOK MHAWBUAYAIBHOCTh B PAMKaX BBICTYIIJICHUS
Ha JTAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUHA CIEKTP MHEHUH 1O U3y4aeMoil mpobiieme.

6.YueOHasi iuTepaTypa u pecypcbl HHGOPMANHMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"UHTepHeT", BK/II0OYas NlepeYeHb y4eOHO-MeTOAMYeCKOro odecrnevyeHust A1 CaMOCTOSITe IbHOM

padoThI 00y4arOIUXCcs M0 AUCHUIIHHE (MOAYJIIO)

6.1. OcHoBHas uTeparTypa:

1. ArapkoB A.Il., T'onoB P.C. YmpaBieHue MHHOBALIMOHHOMN JI€ATEIBbHOCTBIO. YUEeOHUK
U1 6aKaJ'IaBpOB — M.: JamxkoB u K, 2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=4&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2I0ZT1IZHMtbGI2ZQ%3
d%3d#AN=edsipr.24766&db=edsipr

2. T'onmos P.C., bawwmuu K.B., IlepemnepsieB U.U., PykocyeB A.B. HMaBecTunroHHOE
npoekTupoBanue  (4-e  uw3ganme).  YueOHuk.  M.: Jamkos u K,  2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=3&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2I0ZT11ZHMtbGI2ZQ%3
d%3d#AN=edsipr.24783&db=edsipr

3. Hetoron Puuapn. Ympasnenue npoekramu ot A no S.— M.: M3garenbcTBo: AnbnuHa
[Ma6aumep, 2016. http://www.iprbookshop.ru/41475.html

6.2. JlomostHMTEIbHAS JIMTEpPaTypa:

1. bornanos Bagum. Ynpasnenue npoekramu. KoprnoparruBHas cucrtema — 1ar 3a LaroMm..
— M.: U3narensctBo: Mann, MBanos u ®epbep, 2016. http://www.iprbookshop.ru/39437.html

2. Mepemut JIxopmk, Manrten C. Ympasnenue npoekramu.. — CII6.: M3marenbcTBo:
[Tutep, 2016.

3. TlaBmoB A.H. VYmpamnenme mnpoektamMu Ha ocHoBe cranmapra PMI PMBOOK.
N3noxeHne MeToNoJIOTUM W ONBIT npuMmeHeHus.— M.: UznartenscrBo: bunom. JlaGopaTtopus
3HaHui, 2016.

4. Xennman Kum. IIpodeccuonansHoe ympaBieHue mpoektoM.— M.: M3marenbcTBo:
bunowm. Jlabopatopus 3nanuit, 2016. http://www.iprbookshop.ru/63809.html

6.3. YueOHO-MeTOAMYeCKOe o0ecTieYeHre CaMOCTOSITeILHOIH padoThl

1. ArapkoB A.Il., T'onoB P.C. YmpaBneHne HHOBAIIUOHHON NE€ATEILHOCTHIO. YUEOHUK
hiae: 0axanaBpoB.— M.: JlamkoB u K, 2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=4&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2I0ZT11ZHMtbGI2ZQ%3
d%3d#AN=edsipr.24766&db=edsipr

2. Tonos P.C., Bammuu K.B., IlepemepsieB M.U., Pykocyes A.B. MuBecturmoHuoe
IIPOEKTUPOBAHUE (4-e  u3pmaHue). Y4eOHuK. M.: HamkoB un K| 2016.
https://eds.b.ebscohost.com/eds/detail/detail ?vid=3&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2I0ZT11ZHMtbhGI2ZQ%3
d%3d#AN=edsipr.24783&db=edsipr
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7.MaTtepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMALIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE
o0ecrneyeHue U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

3aHATUSLT TPOBOAATCS B Y4YEOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX padOYMM MECTOM
npenojaasarens (CToy, cTynd, Kadeapa), paboYMMH MECTaMU CTYACHTOB (CTOJBI, CTYJbs) IO
KOJIMYECTBY CTYACHTOB, JIOCKOW MEJOBOM MM Oenoil [ HamucaHUs MapKepamH WIN
baumyaprom 11 Oymaru Oosbmoro Qopmara, Mapkepamu (KpacHBIM, YEpHBIN, 3€JICHBIH,
CHHHMIA), TYOKOH JJIs1 TOCOK, 000pyI0BaHUEM JUIS MOKa3a MPEe3eHTAi U CIaijoB (KOMIIBIOTED,
MIPOEKTOP, PKPaH).

Hcnonw3yeTcs cnenyroiee mporpaMMHOE 00ecrieueHue:
Microsoft Windows 10 LTSB 1607

Komunuectro 2607

[IpaBooGmagarens Microsoft Corporation

Jata nokynku / mpoainenusn06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-NHuTErpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpok noamnucku 1 rog/ 3 roma

Microsoft Office Professional 2016

Komnuuectso 2607

[TpaBooGnagarens Microsoft Corporation

Jara nokynku / nmpoanenus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OOO «JIAHUT-NHuTerpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpok noamnucku 1 roxg/ 3 roma

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Komnuuectso 50

[TpaBooGnagarens Adobe

Hara nokynku / npoanenust 03.04.2017

Kontpaxr #15/08-17

[Iponaser SoftLine

IToxynarens PAHXul'C

Jarta okonuanus 03.04.2018



