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1. Tlepeuenn

IUTAHUPYEMBIX  PE3yJIbTaTOB

OOydYeHHs MO0 AWCHUIUIHHE (MOJIYJIIO),

COOTHCCCHHLIX C IIJIAHUPYCMBIMU PE3YJIbTaTAMU OCBOCHUS MPOTrpaMMBbI

1.1. I[I/ICHI/IHJ'II/IHa «Cucrema C6aJ'IaHCI/IpOBaHHBIX nokasaTeliell M KJII0UYEBBIC IMOKa3aTeIIN
S(I)(I)CKTI/IBHOCTI/I» obecnieunuBaeT OBJIAZAICHUC CICAYIOIIUMHA KOMIICTCHIMAMM C YUCTOM JdTala.

Kon HaumenoBanune Kox »Tama HaumenoBanune 3Tamna
KOMIIETEHIUN KOMITETEHIUN OCBOEHUS OCBOEHHS KOMITETEHIIMHI
KOMIIETEHITUN

[1K-5 Cnoco6HocTh aHanm3upoBath | [1K-5.1 CnocoOHOCTB HaXOIUTh
B3aHMOCBSA3U MEXTY B3aHMOCBS3H MEXITY
(hyHKIIMOHATBEHBIMHU (b yHKIIMOHATLHBIMU
CTpaTerusiMM KOMITAHUN C CTpaTerusiMu KOMIaHUK
LIENTBIO IIOJATOTOBKH
cOaaHCUPOBAHHBIX
yIPaBICHUYECKUX PELICHHM

1.2. B pe3ynbrare 0CBOCHUS JUCLUILIMHBI Y CTYIEHTOB JI0JKHBI OBITh:

OTD/TD Kop srana PesynbraTel 00y4eHus
(npu Haruyuu OCBOCHHMS
npogcmanoapma)l KOMIIETCHITHT
npodeccroHaIbHbIC AeHCTBUS
Crparernyeckoe ynpasienue | [1K-5.1 3naeT cTpykTypy BSC 1 ee ocHOBHBIC KOHIIETIIINH,

MpoLeCCaMy IJIAHUPOBAHUS U
OpraHu3aIuy MPOU3BOJICTBA
Ha YPOBHE MTPOMBIIIJICHHON
OpraHu3aIu

KJIACCUUYECKHUE OaylaHCHI BSC, METOIbI
CTPaTErHYeCcKOro yIPaBICHUYECKOTO yUeTa;
Crioco0eH  UCHonb30BaTh  COATaHCHPOBAHHYIO

CHCTEMy TIOKa3arelell B CHCTEME YIPaBICHHUS
KOMIIaHHUEH;

Cnocoben pa3palaTbiBaTh CTPYKTYDY|
cOaaHCUPOBAaHHOM CUCTEMBI MIOKa3aTeeH;
CnocoOeH  ompenenats (poHgooOpasyronme |
(dboHOpacpeeNdoNne NoKa3aTean B CHUCTEMax
MOTHBAIIH;

CriocobeH  HUCMonb30BaTh  cOalaHCUPOBAHHYIO
CHCTEMy TIOKa3aTeleld B CHCTEME YIpaBICHUS]
KOMIIaHHUEH;

CrniocoOeH cTpouTh HEPUHAHCOBBIE MOKA3aTelH,
KOMILJIEKCHBIE 1 HHTETPAJIbHbBIE OLICHKH;

CniocobeH OaJlaHCUPOBATh CUCTEMBI
YIIPaBJIEHUYECKOT0 yueTa KOMITaHHIA;
Crnoco0eH  MpoOBOJIUTH  ayAUT  JAEWCTBYIOLIEH
CHUCTEMBbI [OKa3aTelei, CUCTEMbl MOTHBALUH,
MCIIOJTH30BAHUS OIEHOYHBIX IIIKAJT
2. O0beM U MecTO TUCHUILIHHBI (MoaYyJisi) B ctpykrype OIT BO
— wuHAekc gucuumaunael  b1.B.JIB.04.01, naumeHnoBanme aucHMiumHbl «CHcTema

cOaraHCUpPOBAaHHBIX MMOKa3aTeNeil U KiltoueBble okazarenu 3¢ (HeKTuBHOCTHY, Kypc 4, cemecTp 6
WM TpUMecTp(bl) € OCBOEHHUS B COOTBETCTBUU C Y4YE€OHBIM IUIAHOM, O0Ias TPYAOEMKOCTb
JUCLUTUIMHBI B 3a4€THBIX eIMHULAX - 4;




— OCBOGHME JUCIMIUIMHBI ONUPAETCS Ha MHHHUMAIbHO HEOOXOIUMBIH 00BEM
TEOPETUYECKUX 3HAaHMH B 001acTé «YIpaBICHUYECKOro yueTa», «DHHAHCOBOTO YYeTay,
«CTOMMOCTHOIO  yNpaBJICHYECKOIO Yy4yeTa W YIpaBICHWs 3arpaTaMu», a TakkKe Ha
nproOpeTeHHbIe paHee YMEHHUS M HaBBIKM B paMKaX yKa3aHHBIX 00JIacTei;

— JUCUMIUIMHA PEeaIn3yeTcsl MOCNIe M3Yy4eHHUs JUCLUILIMHBL «JIorucThka M ynpasiieHue
3armacaMm;

— KOJMYECTBO AaKaJEeMHMUYECKHUX 4YacoB, BBIJECJIEHHbBIX Ha KOHTAKTHYIO paloTy
npenogasareneM 18 wacoB jexkuui; 18 uacoB mnpaktuyeckux 3aHatuid; 108 wacoB Ha
CaMOCTOSITENIbHYIO Pab0Ty 00y4JaroLInXCs;

— (opMa IPOMEKYTOUHOM aTTECTAIIMH B COOTBETCTBUH C y4EOHBIM IUIAHOM - 3a4eT.

3. Conep:kaHue U CTPYKTYpPa THCHUIIMHBI (MOILYJIs1)

Tabmnnna 2.
O0beM THCHMILIMHBI (MOYJIs1), Yac.
®opma
KonTakTHast padora
TeKyIIero
o0yyaruuxcs ¢
Ne | HaumeHOBaHHe TeM KOHTPOJIA
npenojgaBaTeemM o
n/n (pa3aeJioB), Bcero CP | ycneBaeMocTH
10 BUAaM y4eOHBIX M
. MPOMEKYTOYHOIM
JAHHATHH aTTecTaluu
Ja \ m3
Ounasn popma odyuenusn
Tem | [Ipeamer CCII u ee 6/4.5 2/0,75 43 0
al |ucropus
Tem
a2 Crpykrypa CCIT 6/4,5 2/1,75 4/3 0]
ze;“ f6aHaH°“p°BaHH°CT 8/6 211,75 211,75 413 T
CoOanancupoBaHHbBIC
Tem | cucremsl 8/6 211,75 2175 | 4/3 0
a4 |yImpaBJIEHYECKOTO
ydera
Tem Cb6anancupoBaHHas
aeS CHCTEMA MOTHBALINHU 8/6 2/1,75 2/1,75 4/3 (0]
(CCM)
Tem o
16 Teopus u3mepeHuit 8/6 2/1,75 2/1,75 4/3 I1
1:7M ITokazarenu 8/6 2/1,75 2/1,75 4/3 T
Tem | Ouenxcu 8/6 211,75 211,75 | 6/45 T
a8 |OlLEHOYHBIE MIKAJIBI
Tem KommnekcHsie u
40 |HMHTErpaibibie 8/6 2/1,75 2/1,75 6/4,5 T
OLIEHKHU
[Ipomexxyrounas
arTecTanus 3a4eT
Beero: | 72/54 16/12 16/12 40/30

Ilpumeuanue:
** — dopmvr mexkyweeo kouwmponas ycnesaemocmu: onpoc (0O), mecmuposanue (T),
npoexm (I1) u op.




Conep:kaHue TUCHUTIHHBI (MOYJIf1)

Ne i/t

HaumenoBanue
TeM (pa3enoB)

Copepxanue TeM (pa3aesnoB)

Tema 1

[Tpenmer CCII u ee
UCTOPUS

BBenenue B mpo0i1eMaTHKy CUCTEMBI
coamancupoBanubix nmokazareneit (CCII). [Ipeamer
cOaaHCcUpOBaHHOM cucTeMbl okasareneit. [Ipobnemsl
HecOaTaHCUPOBAHHOCTH B MEHEIKMEHTE. Y3K0€e U
mupokoe nonumanue CCII. cropus coznanus u
pasButus Balanced ScoreCard. Paznuune CCIT u BSC.
[Ipenreun u ananoru Balanced ScoreCard. OnbiT
paszpabotku u ucnosb3oBanus CCII. CoBpemenHOe
coctosinue Hayk u npaktuku CCII: nereHabl u MUQBHI.
OcHoBHbIE TOHATHA COATAHCUPOBAHHOM CHCTEMBI
nokaszareneii. Kparkas xapakrepucTuka
unctpyMmenTapusi CCIL. CCII B cucteMe ynpaBiieHUS
KOMIIAHHEM.

Tema 2

Crpykrypa CCII

Knaccuueckas 6a3oBasi CTpyKTypa U €€ THOKOCTb.
Matpuunas crpykrypa CCII. Kputepuu kauectBa
CTPYKTYpbI. ABTOpPCKasi MHCTpYMEHTalIbHas
Makpoctpykrypa CCIL

Tema 3

COanancupoBaHHO
CTh

[Tonstue 6ananca B CCIIL. COanaHcupOBaHHOCTh
CHUCTEM I10Ka3aTeseil: mpuMepbl 1 HEOIIPEIEIEHHOCTH.
Msrkas u skecTKkasi cOaJlaHCUPOBAHHOCTb.

ABTopckas knaccudukamnms 6ananco. Kiaccuueckue
6anaHchl. banaHcel, ucnob3yemMble B aBTOPCKOI
TeXHOJO0ruM pazpadotku u 3xkcrutyarauuu CCII. OOuiue
OanaHchl He 3aBUCAT 0T TexHuKHU peanuzauuu CCII.
Texuanueckue OanaHChl.

Tema 4

COanancupoBaHHBI
€ CHUCTEMBI
YIIPaBIEHYECKOIO

yudera

BxuroueHune HESIBHBIX 3aTPaT B yNPABICHUYECKUN yUerT.
[lenenonaranue kak UCXOAHBINA MYHKT PEIIEHUs 3aa4
yuera. LleneBoe ncnosb30BaHNe MOKA3aTEIEH.
MHoroBapuaHTHOCTB cedecTonmoctu. Llenesas
ce0ecTouMoCTh. VIHBECTHIIMOHHBIN U POEKTHBIN yUerT.
HeonHo3Ha4HOCTE NMpAMBIX 3aTpaT U 3aTpaT
HE3aBEPIICHHOTO IPOU3BOJCTBA. YUYET KOMIUIEKCHBIX
3aTpaT Ha OCHOBE IIPOU3BOJCTBEHHBIX METOA0B. bopnOa
C KOTJIOBBIM METOJIOM Y4€Ta KOCBEHHBIX 3aTpar.
COanancupoBaHHbIE 110 TPUOBLIN U 110 BBIPYUYKE
CHUCTEMBI pa3HECEHUsI KOCBEHHBIX 3arpar. [Ipunsarue
peLIeHN Ha OCHOBE HETIOJIHOM ce0eCTONMOCTH.
Ilepexon Ha ucunCICHNE IEPEMEHHBIX 3aTpaT.
@DaxTOpHBIN aHANKU3 3aTPAT U NPUOBLIH.

VYmpasnenue 3arparamMu. TeXHOIOTHsS ydeTa U
OTYETHOCTB. BKIIIOUEHHE yIIPaBIE€HYECKOrO yJeTa B
KOHTYp yrpasiieHus. COanaHCUpOBaHHOE IPUMEHEHHE
ABC-Costing. CTBIKOBKa YIIPaBICHYECKOTO yUETa,
cOaaHCUPOBaHHOM CHCTEMBI ITOKa3aTenei,
OIOKETUPOBAHUS, YIIPaBJICHUS 3aTpaTaMu U
MOTHBAIIHH.

Tema 5

COanancupoBaHHa
s CUCTEMaA

Yuer B OesaX MOTHUBAIIUH. HpI/IHIII/IHI)I HCITIOJIb30BaHUA
JAHHBIX YIIPABJICHUYCCKOT'O YUYCTa U CCIIB MOTHBAIIUU.




MotuBauuu (CCM)

doHgo00pasyrome u poHIOpaCTIpEIeIIIONINe
noka3zareni. DHHAHCOBBIC U SKOHOMHUYECKHE aCTICKThHI
MOTHBAIIMH 10 IEHTPAM 3aTpart, TOXOJA0B H MPUOBLIH.
3aBHCUMOCTh KOHIICIIIIMA MOTHUBAIMH OT
CTpaTEeruuecKoi mo3uuuu GupMel U Ou3HeC-
HanpasieHus. CTpaTern4ecKuii TOBOPOT MOTHUBAITUH.
duHaHCOBBIC U SKOHOMHYECKHAE OCHOBBI MOTHBAIUH
PYKOBOISIIMX pAaOOTHHKOB.

[Morsitne CCM. duHaHcoBasi cOATaHCUPOBAHHOCTD.
CoOTHOIICHUST MEKIY HCTOUHUKAMH, (DOHIIAMH U X
pacrpeieNeHueM.

Tema 6

Teopust usmepenuit

OO61as xapakTepucTHKa HayK 00 U3MEPEHUSIX.
N3mepenue u onenka. Ouenku u n3mepenus B CCIIL.
[xans1. Knaccudukanuu mkan. Jlomyctumsbie
npeodOpazoBanus. HomunanpHas mkana (mkana
HauMEHOBaHMH, nominal scale). [lopsakoBas mkana.
PanxupoBanue (panrossie mikaisl). [lopsiikoBbie
n3MepeHus. Meto 1 napHbIX CpaBHEHUH. bamibHble
mikansl. [lepeBon pe3ynbTaToB paHXUPOBaHUS B
BECOBBIE KOA((DULIMEHTHI OTHUM IKCIIEPTOM.
KomnuectBennsie mkansl. [[lkana narepBanon
(uatepBanbHas mkana). [llkana crenennas. lkana
otHomenui. [1Ikana pasHocreit. AGCONIOTHAS IIKAJIA.
Crenenu cBOOOBI.

O6paboTka pe3yIbTaTOB NEPBUYHBIX U3MEPEHUMN.
Jomnyctumble neicTBus (airebpandeckue oneparun).
HNuBaprnaHTHOCTH aHanM3a JaHHbIX. JJomycTuMblie
ONepalny C YUCIaMH, COOTBETCTBYIOIIUMHU
HOMMHaJIbHOM mIKasie. IHBapuaHTHBIE CPETHUE
BeJIMYUHBI. IHBapraHTHBIE CPEAHUE BEIMYHUHbI B
MOPSAIKOBOM 1IKaje. HBapMaHTHOCTh CTaTUCTHK B
KOJIMYECTBEHHBIX LIKaJIaXx. JKOHOMUYECKas
WHBApUAHTHOCTh CPEIHUX BEJIMYUH B KOJUYECTBEHHBIX
Kanax. Mepsl OIM30CTH B IOPSAKOBBIX IIIKaNaX.
KauectBo n3mepenuit B npodnematuke CCII.
Hanexnocts u ycroitunBocTs. [IpaBHIIBHOCTE U
000CHOBaHHOCTb. IHPOPMATUBHOCTH U TOYHOCTb.
MHOroMepHOCTb.

1 €ro npupoja.

Tema 7

IToka3arenn

[Toka3zarenu (M3MepUTENN, UHIUKATOPBI, Measures).
DKOHOMHKO-MaTeMaTH4ecKasi Hayka o IMoKa3aTessix.
TexHrKa MBIIITIEHNS 111 UCTIOJIb30BAHMSI IOKA3aTesel B
npakTuke 6usHeca. JIoruka cpaBHEHUH.
Knaccugukarun nokazateneil. Hay4unbie oCHOBBI
kinaccudukanmii. Mepapxuueckas u ¢paceTHass MOIEIH
knaccupukanuu. Knaccudukanus nokasareneit Scuna
E.I. (1974). ®unancoBble 1 He()MHAHCOBBIE TIOKA3aTENN
(d.Hoproun u P.Kamnan, 1990). Knrouessie (Key
Performance Indicator, KPI) u Bcnomorarenbubie
nokaszarenu. TpeboBanus k KPI. Onepexaromue u
pe3ynpTupytolue nokasarenu. [lokazarenu
pe3ynbTaTuBHOCTH U 3 dexkTuBHOCTH. [loTOKM 1




3anacsl. Pa3oBele nokasarenu. [lepsuunsie u
BTOPUYHBIE ITOKa3aTeNn. VI3MEpeHHs U OLICHKHU.
YacTHble U arperupoBaHHbIE OLICHKU. ATperupOBaHHbIE
MOKA3aTeJN: KOMIUIEKCHBIE U HHTETPAIbHbIE OLIEHKH.
[ToporoBsie 3HaueHUs.

Ksanumerpus. [lonarue kauectBa. O1ieHKa KauecTBa.
N3mepenue u orieHKa B KBaTuMeTpuu. Busl
KBJIMMETPUUECKUX OLIEHOK: Au(depeHnaIbHble 1
KoMIUIeKCHbIe. Kiaccuueckas KOMIUIEKCHAs OLIEHKA B
KBJIMMETPHUH U aJIUTUBHBIE (PYHKUINUU MOJIE3HOCTH.
Texnonorus QuaD. AAropuT™ OLIEHKH KauyecTBa
npoaykuuu. JIBe riiaBHbIe 3a/1a4u U3MEPEHHUSI KauecTBa
npoaykuuu. [lokazarenu kauecTBa B IPEIMETHBIX
KBaIMMETpUsX. VI3MeHeHne npeICcTaBIeHN O KaueCTBe:
Meroxa eIMHCTBEHHOTO TOKa3aress. MeToabl OLleHKH
KauecTBa paboTbl. OG00IEHHBIE OLIEHKH KauecTBa.
[Tpumenenue kBanumerpuu B CCII. UCO: Yto 3HauuT
OpHUEHTAlMs Ha NoTpeduTes?

Ponu nokazareneii B CCII. CriocoObl HCHIOTB30BaHUS
nokazareneit no H0.Bebepy. Hanpasnenus
WCIIO0JIb30BaHUs I0KA3aTENEH B YIIPABICHYECKOM yUyeTe
u B CCII: Ouenky npuMeHSIOTCS K 00BEKTaM ydeTa:
MIPOTHO3HbIE; TUIAHOBBIEC; 1IEeBbIC; (PAaKTUYECKUE
UTOrOBBIE (OTYETHOCTH); (PAKTUUECKHE TPOMEKYTOUHbIE
(MOHUTOPUHT). MOTHBALIMOHHBIE TTOKA3aTEIH:
dhonmoobpazyomye U GOHIOPACTPEICISIFOIIHE
nokaszatenu. [lokazarenu nisi IpUHATUSA PELICHUI.
Beinenenue peneBanTHbIX 3atpat. [Iokaszarenu u
00BeKTHI yueTa. [lokazaTenu KIo4eBbIX 00BEKTOB
yuera. [lokasarenu knueHToB. [ pynnupoBku
notpeduteneil. [lokazarenu npoaykros. [Tokazarenu
nojpasaenenuil. Ilokazarenu mocTaBIIMKOB.
Kackannposanue nokasareneid. Kackangupyemsie u
HEKacKaJupyeMble MoKa3aTean. AJIUTHUBHbIE
noka3zatenu. OOBEKThI U CIIOCOOBI KacKaJupPOBAHMUS.
VYnpasnenue cuctemMon nokaszateneit pupmsl. [laciopt
nokasarens. [leproJunYHOCTh BBIYMCIIEHUS TOKA3aTENEH.
Wcnonuurenu n nokazarenu. Cucrema
OTBETCTBEHHOCTH 3a 3HAUYEHUS NIOKA3aTENEH.

Tema &

Oueskda u
OLICHOYHBIE MIKAJIbI

[kanupoBanue: nepBuuHoe U BTopuyHoe. [Ipobiema
€IMHO00pa3HOTro MIKATMPOBaHMS MoKa3aTeneil. Bus
onieHuBaHus. KonnuecTBeHHbIE U3MEPEHMS (OLICHKH )
KayeCTBEHHBIX NPU3HAKOB. BepOaibHO-4KCIOBbIE
LIKaJIbI.

IlepeBoa mepBUYHBIX U3MEPEHUN B OLICHOYHBIE IIKAJIBI.
Knaccudukanms oneHOYHBIX KA 0HO(Ma3HbIC U
MHorogasnsle. J[uckperHbie (OambHbIE) HIKABI.
kana E.Xappunrrona. Texnonoruu 100-6annpHoi
ouenku. llIkana Jlaiikepra (Likert scale).

[Ipo6iieMa HHBaPHAHTHOCTH BBIBOJIOB IIPH
WCIOJIb30BAHNH PA3HBIX CIIOCOOOB OLM(POBKHU IIKAJIBI
JlaiikepTta. KycouHO-JIMHENHBIE TIKAJIBI JJIsI




HOPMHUPOBaHMUSI (LIKATUPOBAHMS)
(dhoHmopacnpenensonero noka3aress, OCHOBAaHHOTO Ha
CTENEHHU BbINIOJHEHUS M1aHa. CeMeNcTBO 1IKall
AxByCzD niis onieHK# BBIPYYKH ¥ IPUOBLTH
MapKMHAJIBHO HEYOBITOUHBIX IIEHTPOB MPUOBLIN
(Munkeuy, 2009). [lIkana «Hyneas mpuObLIb —
Lenesas npubslab — [IpenenbHoe nepeBbITIOTHEHNE
uenn». [llkana «HyneBas mapxuHanbHast IpUObLIb —
LeneBas mapxuHanbHast npuObLTH — [IpenensHoe
MIepEBBINIOJIHEHUE 1IeNny». BapuaHThl yueTa HEeMOIHbBIX
3aTpar Juist noctpoenus mkan tuna AxByCzD.
[IpakTHyeckue ypoku TEOPUH U3MEPEHUH U OIbITa
HIKAJIMPOBAHUS [T Pa3pabOTUYNKOB U MOJIb30BATEICH
CCII. IIpumepsl UCTIOJIB30BAHUS TEOPUU U3MEPEHUN B
SKOHOMMKE U MEHeKMeHTe. Mcnonabp3oBaTh Jin
OJIMHAKOBBIE LIKAJIbI JJI Pa3HBIX Ka4eCTBEHHBIX

oKa3aTeJieH.
Tema 9 KomMmiekcHsle u KomMmmiekcHele o1ileHKH. TUITHYHBIE KITFOYEBBIE
I/IHTera.HBHBIe I1oKa3aTeiin ueHTpa 3anaT. KBaJII/IMeTpI/I‘ICCKI/Iﬁ IIOOXO0/
OLIEHKH K MIOCTPOCHHIO TJIABHOTO KOMIUIEKCHOTO TTOKa3aTelIs

s dexkTruBHOCTH TIeHTpa 3aTpart. [lone3Hbiil 00beM
pabot. [IpumMeHeHne KBATMMETPHUIECKOTO MOIX0/1a K
MIOCTPOEHUIO IJIaBHOTO KOMIUIEKCHOTO [TOKa3aTess

s dexTuBHOCTH HUHAHCOBOH cIyKObI, IT-c1yx085l,
FOPHUINYECKOI0 OTAEIA, CKJIAJCKON U TPAHCIIOPTHOM
ciyx0. JIOCTOMHCTBA ¥ HEIOCTATKH KOMILJIEKCHOTO
nokazarens 3 dexTuBHOCTH.

WuTerpanbhbie oneHkd. O0IacTh NpUMEHEHHUS.
[Ipumep: KauecTBO KU3ZHU U €T0 MEKCTPAHOBBIE
cpaBHEHUs ¢ noMoIeio nHaekca HDI.
MHuorokpurepuanbsble pemienus. Llenenonaranue,
KpUTEpUH, TIOKA3ATENN U OLICHKHU B 3a/1a4ax MPUHATHUS
pemenuii. CTpykTypupoBaHue 1ieeit 1 popMUpoBaHuE
KPUTEPUEB B 3a/1a4axX CTPATErMUECKOI0 yIPaBICHUS.
[TonsaTus uenu, nokaszarens u kpurepus. TpeboBaHus K
KpUTEPUSIM B 3a/1a4ax CTPATErMueCcKOro yIpaBIeHHUS.
Metoauka hopMupoBaHus HaboOpa KPUTEPUEB B 3a7a4ax
MIPUHATHS PELICHUM.

[IpuHsTHE pelIeHnit Npyu MHOTHX KPUTEPUSIX.
[IpuHsATHE peniennii Ha OCHOBE ITONIAPHOIO0 CPAaBHEHUS
anpTepHaTHB. [Ipobnema onpeneneHns HauIyqIero
BapHaHTa PeIleHUs] IPU HAJTUUYNU HECKOJIBbKUX
KkputepueB. [1OHATHSA MaKOPaHTBI U MAaKCUMAJIBHOTO
3JIeMeHTa 1o OMHapHOMY oTHoIIeHHIO. [ToHsaTHS

3¢ deKkTUBHOCTH. MeTO/bl IPUHATHUS pEeIIeHU pH
MHOTHX KPUTEPHSIX: KJIacCUPUKALIUSL.

4. MeTtoabl TeKYIIero KOHTPOJSI yCIeBaAeMOCTH O0y4Yawuuxca u (OHJ OLEHOYHBIX
CpeICTB MPOMEKYTOUYHOM ATTECTALUM 10 JUCHUILIIIMHE (MOIYJII0)



4.1. ®opmMbl U METOJAbl TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOUHOU
arrecraquu.

4.1.1. B xoze peanu3anuy JUCIUIUIHHBL. .. HICTIOIB3YIOTCS CIICYIONTNE METObI TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH 00YYarOLIUXCl:

— IIPH IPOBEJICHUY 3aHATHH JieKioHHOoro Trmna: Ompoc (O)

— IpU TMpoBeIeHUM 3aHATUH npaktuueckoro Ttuna: Omnpoc, Ttect (T), npoekTHO-
anaimutudeckoe 3ananue (I1).

4.1.2. 3ayet NpoBOJUTCS YCTHO KaK 3allUTa 3a4E€THOT'O MTPOEKTA.

4.2. MaTepI/IaJ'[LI TEKYLICT0 KOHTPOJIAA yCIIEBAEMOCTH Oﬁy‘lalOIIII/IXCH.

Tema 1 «IIpenmer CCII u ee uctopus»
Bomnpocs! 11 mpoBeaeHus ornpoca:
Beenenne B mpobiaematuky cucteMsl cOanancupoBanHbix nokaszareneit (CCII).
[Tpeamer cOanaHcUpOBaHHON CUCTEMBI MIOKa3aTeNEH.
[IpoGnembl HECOaTaHCUPOBAHHOCTH B MEHEIKMEHTE.
V3koe u mmpokoe nonnmanue CCIL.
Hcropus co3nanus u passurus Balanced ScoreCard.
Paznmuune CCII u BSC.
[penreun u ananoru Balanced ScoreCard.
OmnbiT pa3padotku u ucnonb3oBanus CCIL
CoBpemenHoe coctosiHie Hayku U npaktuku CCII: nerenas 1 MU@BbL.
. OcHOBHBIE MOHATHS cOATaHCHPOBAHHON CHCTEMbI IIOKA3aTeNeH.
. Kpatkas xapakrepuctuka nacrpymentapus CCII.
. CCII B cucreMe yrpaBieHHs] KOMIIAHUEH.

BOoo~NoOR~WDNE

=
N - O

Tema 2 «IIpenmer CCII u ee ucropus»

Bomnpocs! 115 mpoBeaeHus onpoca:

Knaccuueckas 6a3oBasi CTpyKTypa U €€ THOKOCTb.
Matpuunas crpykrypa CCII.

Kputepun kauecTBa CTpyKTYpBHI.

ABTOpCKast HHCTpyMeHTanbHast MakpocTpykTypa CCIIL.

NS

Tema 3 «COanancupoBaHHOCTbY

ITpoexT 1 no pazpabotke nunoTHOro npoekra 6azosoii CCII
Ha ocnose npuenennoro Hmxe npumepa CCII ontoBoit pupmbl B pamkax OJM3KOH K
cTangapTHoi 6a30Boii ctpykTypbl CCII (cHU3y-BBEpX):
1. Tlepconan
2. busnec-nporeccsl 1 MHHOBALUU
3. VYnomnerBopeHHe MOTpeOUTENCH
4. DuHaAHCOBBIE PE3yJbTAThI
Jliig cBoeit prupMbl HEOOXOAMMO BBITIOJIHUTH CIIEAYIOIIEE:
CdhopmupoBaTh LeIH.
Jtst ka0 11e7 BEIOpaTh MmokaszaTenu (aydrie 2 — 4 moka3aress).
[TpuGnM3UTENbHO MOCTABUTH LIEJIEBbIE 3HAYCHHUS.
BriOpate nmonpasnenenue u pabOTHUKOB, OTBETCTBEHHBIX 32 BBHITIOJTHEHUE KaXKI0U
LEJIH.

el A
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[Ipumep pemrenus:

Peryan | OtBercrBe
Ieneno
sp- HHOeE JII0
Ilepcne e
Hean KPI HaumenoBanune KPI HOCTh 3a 1eJlb,
K-THBA 3HaYeH
e KOHT | KOMMEHTAap
poJist Uil
doun
BHEKOPIIOPATHBHOTO
00yd4eHwus1, ThIC. PYO.
[ToBbIIEHN yi ’ Py
o OxsBar CpEIIHETO u
[Tepcon KannuKa I11.1 | BBICIIETO 500 T'o Tupexs
an - [11.2 | ynpaBieH4YeCcKOro 70% A peKt
H nepcoHasa
nepcoHasa
KOPIOPaTHBHBIM
oOyudenueM, %
@®oHJ  KOPHOPaTUBHOTO
00y4eHwsl, ThIC. PYO.
OcBoenue dhonal
KOPIIOPAaTHBHOTO
oOyuenus, %
Kopnoparut | 12.1 OX}]:;T ,coe HETo u 700 Jupexuus
BHOE I11.2 BLICLLLETO ped 100% | Ton OKp s,
obyuenne | I12.3 100%
YIIPaBICHYECKOTO
nepcoHasa
KOPIIOPaTHBHBIM
oOyueHueM, %
UPEKIUs
VY 1oBneTBo A ’
A YpoBeHb 80% OK
PEHHOCTH I13.1 o o
. yaoBieTBOpeHHOCTH, % | 5% B KBapT | (COLMONOTH
paboroii Ha | [13.2 o 9
TekydecThb KaapoB, %o N0 an YECKUM
PEINpUsIT
i ompoc  (IT
3.1))
Cpennss 3apIuiara
OnTumusait OCHOBHOTO  mepcoHnana, 800
us onna | I[14.1 | monn. B mecs OJLIL. KBapT
¢ -~ A H A P Jupexuns
3apabotHoii | [14.2 | Cpennss 3apruraral 1200 an
TTaThI KITFOYEBBIX COTPYAHUKOB,| JOJII.
JIOJUT. B MECSII]
OxsBar OCHOBHOI'O
repcoHana CHUCTEMOM
OTLIIATHI Tpyna u
MIPEMHUPOBAHMS HAa OCHOBE
Vayamenu | I15.1 p ? 30%
CCII, % MOJIyT
A CHCTCMbI VYBennuenue OJIH onue CBE
MmotuBamuu | I15.2 15%
OTLIIATHI Tpyaa 34
BBITIOJTHCHHE IEJIeBBIX
MPOEKTOB M BHIMOJIHEHHE
He()MHAHCOBBIX 1HeleH, %
Ontumuzan | 116.1 | Hons ocHoBHoro| 40% nosyr | Jlupekuus,
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us nepcoHaia B oOmien onue | CBE
CTPYKTYpBbI YUCIIEHHOCTH, %
nepcoHasa
PerynsipHocTs noBeneHus
CTpaTernyecKuX IeJeBbIX|
YCTaHOBOK  J0  BCeX|
Viyumenu COTPY/IHHKOB, %
v PyA 0 0 Jupekiusi,
e I17.1 | BeIMOJIHEHMSI TIJIaHA 100%
Wudopmanu
uHbOpMHUp YMeHbleHne 3arpar KBapT o
OHHBII
oBanHoctu | [17.2 | Bpemenn Ha pazauusbie| 50% an
o 0 nenapTaMmex
nepconana | [17.3 | copemanus, % 90% :
YpoBeHb nepenayu
uHpopMaun yepes
KOMITBIOTEPHYIO CeTb, %
0T Bceil nHpopmanmu
Hupeknus,
YpoBeHb CTPaTETMYHOCTH CBE
OCHOBHOTO  IE€pCOHAaJa, (OkcmepTHa
I18.1 | cpenuunii Gamm mo 10-u| 8 Hox s
HNuanoBanun OaJUILHOM IIIKAJIE yr npoueaypa
0 oue
[18.2 | Koaddumment  yuactus 50% HAa OCHOBE
WHHOBAIIMOHHBIX uHpopmanu
poeKTax, %o u CCII wu
ERP)
YpoBeHb JOCTOBEPHOCTH
Viydienu unpopmanuu B ERP- Mecsa | dupeknwsi,
buznec o
e ERP cucreme, % 0 II CBE
poriec b1.1 98%
chl  y | CHCTEMBL H | 0 ') YpoBeHb HCIOJIb30BAHUS 60% Mecs | Undopmaru
KavyecTBa €€ ' kuud  ERP-cucrtemsl, OHHBIN
WHHOBA b1.3 :)byH 1 300 H
- UCIIONIb30Ba Y0 l'ox JernapTaMex
I HUS ®ong paszsutua ERP- T
CHUCTEMBI, THIC. pYO.
YpoBeHb 0XBaTa
CosepiiieHc
00BEKTOB
TBoBarue aBJICHYECKOTO era
oromxerup | B9.1 an YA 5004 dunHaHCcOBa
% 0 Kgapr
oBaHuss u | b9.2 80% s TAPEKIINS,
YpoBeHb BBITIOJIHEHHS] an
YIIPaBJICHY CBE
OO/ IKETHBIX
€CKOro .
OTpaHUYEHUHN
yudera
o obopoTta 1o
A P WNupopmanu
Cucrema WNHuTtepHer-3akazam 0 -
WNHuTepHeT- b2.1 Hous HOMEHKJIATypbI 20% Kaapr | OHHbIi
b2.2 . | 50% an JerapTaMeH
3aKa30B nepeBeICHHOMN Ha
1, CBE
WHTepHeT-3aKa3bl
3arpatsl Ha
b3.1 | uHHOBaIIMOHHBIE
ot 10%
MpoeKThl, % OT 00umMX
HNuaHoBanuu [Tomyr
b3.2 | onepanmoHHbIX 3aTpaT 40% oo CBE
b3.3 | Jlonst HOBOM IPOAYKIIUHU B 10% g

HOMEHKJIatype, %o

Hous OpUTMHAIbHOU
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IPOIYKIHH, Yo

Jloms CIIEJIOK c
HCIIOJIL30BAHUEM
Viydienu o
nacropTa cleiaku, % 0 [Monyr
¢ cucremsl | bd.1 DKxoHOMHYECKUH 3P eKT| 70% onune | CBE
wianupoBa | b4.2 100 g
oT HCIIOIb30BaHUS
HHSA COEIIOK
MacropTOB CHEJIOK, THIC.
pyo.
Cpennee BpeMsI
Munnmusza pel . p
s JIeOUTOPCKOM
3aJ10JKEHHOCTH, THEH
(s BpeMEHH b3.1 I[(flnﬂ 000 é)fa c 10 Mecs
Menkor | neoutopck | b5.2 boc oquHoﬁp CBE
0 orra) | oi pocp - 5% H
HOPMATUBHOM
3aI0JDKEHH .
JIeOUTOPCKOM
OCTH .
3aJ0JDKEHHOCTRIO, %
Jlonss  HEIUKBHAOB B
CKJIaJCKOM 3arace, %
YpoBeHb pacnpoaxu
HEIUKBUIOB, % K
VYupasinenu | b6.1 | o0mem 3amacy| 7% Mecs
p HeMy Y 0 " Cxknanackoe
e b6.2 | HenMUKBUIOB 50% MECSIII N
XO03S5IUCTBO,
HEIUKBUIA Perynspaocts CEE
MU b6.3 | o6HOBIIEHUS 1 MECSI]
uHpopmarun 0
HenukBuaax B HTEpHETE
U OpraHu3aIH
pacmpoiax, pa3 B MeCsIl
Co3nmanue u
MIPOU3BOJICT doun MEPCIIEKTHBHBIX|
BO b7.1 | pa3paboTokK, ThIC. pyO. 100 Ksapr | Otnen
cooctBeHH | b7.2 | lons  3aka3aHHOW  Ha 20% an 3aKYIIOK,
BIX ¢dabpukax NOPOAYKLIHUU B TUPEKIIHS
00pasioB obopore, %
pacIBETOK
Cpennee BpEMSI
Munnmusa pel " p
neOuTOpCcKOn
us .
(st 3aJI0JDKEHHOCTH, JHEH
KkpynHo | SPEMEHH b8.1 Hons obopoTta c 2 Mecs
FOPYH nebutopck | b8.2 DOCDOUCHHOG CBE
oi pocp ) 10% |
orTa) HOPMAaTUBHOM
3aJI0OKEHH o
JeOUTOpCKOM
OCTH .
3aJI0JDKEHHOCTRIO, %
Poct Hons mpupocta 00beMa)
o0BeMa OpoJak 3a CUYeT OTHUX
Bb1.1 o 0
IPOJIaXK pueMoB, % 40%
(mocpencTB 512 Hcnonb3oBanne rubkux| 35% Kgapr CEE
OM THOKHX BI. 3 1eH, % CHeNoK 10 ain
LIEH U BI. 4 Cpennee Bpems| 200
YyBCTBUTEI ) OOHOBJICHHUS 1ICH, THEH

BbHOCTH K

CpenHuii pa3mep CHENKH,
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PBIHKY) THIC. PYO.
Cpennee BpeMs
VYayuymenn | MI. Peit P
VYnosue 00CITy>)KMBaHUSI  KJIMEHTA| Cxknaackoe
e mporecca | 1 .
TBO- HAa CKJIaJie, yac XO03SICTBO,
oOcinyxuBa | M1. 4 yaca | Kapr
penne | o 2 [Ipamass  peknama U 2 a1 CBE,
notped MPEJIOKEHUST  KPYITHBIM Otnen
peo noTpeduTen penl pyn A
u-Tenedt | o MOTPEOUTETISAM, B MapKeTHHTa
CpeJlHEM pa3 B KBapTaj
Ontumusan | M2. | Cpennee BpeMs
us 1 «Toiypacmaja Otnen
accoptume | M2. | accOpTMMEHTa», Mec. 6 Ksapr | 3akymnok,
HTa 2 Hons opuruHaiabHoOM| 20% an TUPEKIIS,
(BKiIIOYAS M2. | nponykuuu B CBE
HOBHHKH ) 3 acCOpTUMEHTE, %
YpoBeHb  COOTHOLIECHUS
CootHoue
M3. | neHa/kadecTBo o
HHUE Ksapt | Otnen
1 CPaBHEHMIO cl 7/
[[eHa/Kayec an MapKeTHHTa
5O KOHKypeHTamu, 0asuioB
HKCIIEPTHO
Cknanckoe
Kontposns | M4. o o Ksapt %
YpoBenb Opaka, % 2% XO3SIUCTBO,
KauecTBa 1 an
CBE
M5 [Ipouent CIIEIIOK,
1 " | HCTIONB3YIOUMX THOKYIO
['ubkast CUCTEMY CKHUJIOK, % 30%
Ksapr
cucrTema Mapxa (ToproBas CBE
MS. o an
CKHJIOK 9 HarieHka) ot ruOkoii 1200
CUCTEMBl CKHJOK, TBIC.
pyo.
M6 Hons KITUEHTOB, Otnen
1 " | MICHIOJIB3YIOIINX MAapKETUHIA,
Cucrema Nurtepner-3akas, % CBE,
Mé. P ° 40% Kgapr
Nurtepuer- 5 Hons TNPOAYKLMH, g0, a1 uHpopmaiu
3aKa3 MIPEACTaBICHHON B OHHBIN
cucreMe MHTEepHET-3aKa3, nenapTaMmex
% T
Toprosas HarieHka, % ot
®1. | 3aKyNnoOYHBIX LEH
1 DKOHOMHYECKAs
®1. | mpubbLIb, THIC. pYO.
2 DKOHOMHYECKAs
0 16%
®1. | npuOkLIB, Yo T 420
®dunaH- 3 SKOHOMHUYECKUX 3aTpaT
Maxkcumusza 3%
COBBIC s ®1. | Yucrag Oyxranrepckas 1200 Mecs | ®unancoBa
€3yJIbT 4 MPUOBLTH, THIC. PYO. ST TUPEKITHS
pesy pUOBLTH p ’ Py 8300 1 FMpeKT
aThbl ®1. | MapXuHalnbHBIA  J0XOI, 5000
5 THIC. pyO.
1175
®1. | KBasumapkuHaibHas
6 pHUObLIb, THIC. PYO.
®1. | OTuncnenus
7 COOCTBEHHHUKAM, THIC.
pyo.
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O¢pdexTun

HOCTB
WHBECTUIH | x5
OHHBIX 1
IPOECKTOB o2 NPV, TbIC. pYO. 1000 Keant CBE,
(meiicTByer 2 " | MIRR, % 35% . P dunancoBa
OJVH Y Cpok okynaemocTu, mec. | 14 sI IUPEKLAS
MPOEKT  — '
3
CcoOCTBEHH
BIHM
MarasuH)
[TpoueHT BBITTOJTHCHHS
@3, | TVIaHa  KPaTKOCPOYHBIX
1 " | 3alIMOB I IMOIIOJHEHUSA
06opo CpeACTB, 9
Munumusa POTHBIX CPEACTE, o 100%
[TmaHOBBINM pasmep
U d3. dunancosa
3a€MHBIX CPEJICTB, THIC. Kgapr
CTOUMOCTH | 2 6 6 000 . s TAPEKIIHS,
3aEMHOTI0 @3. Iéye' M IDOLEHT 1o 17% CBE
KaIlMTaja 3 Pl pol N 0
KpaTKOCPOYHBIM 3aliMaM,
®3. |,
4 Yo
[rpadbpr u meHW 1O
3aiiMaM, ThIC. pyO.
JebuTopckas
3aJJ0J>KEHHOCTD, B JHSIX
D4 Pazuunia MEKY|
1 " | nedUTOpCKOI u
D4 KPEIUTOPCKON
" | 3aJI0JDKEHHOCTBIO, B JHSX
2 7
CoxkparnieH Cpennss CymMMa| Ckiaackoe
ue D4, KpEIUTOPCKOMN 5 Mecst XO035HCTBO,
OMEPTBIIEH | 4 3a/10J>KEHHOCTH, TBIC. 1000 1 duHaHCOBA
HOTO pyo. S TUPEKIIUS,
KamuTana CTOMMOCTh  CKIQACKOTO 24 000 CBE
D4, 20%
4 3araca, ThIC. pyo.
Y YMeHbBIIEHHE CKIIaACKOTO
5 " | 3amaca MO CpPaBHEHHIO C
COOTBETCTBYIOIINUM
MepHOJIOM MIPOIILIIOTO
roja, %
®5. | Beipyuxka, ThIC. pYO.
1 Beipyuka Ha  ogHOTO
Py a 18 000
®5. | paboTHUKA 500
2 (TpOU3BOAUTETHHOCTH
a c. pyo.
YBenuueHn TPYAa), TBIC. Py 1500 dunHaHCcOBa
®5. | Belpyuka Ha  OJIHOTO o Mecs
e o0beMma 2,5% s TAPEKIIHS,
3 MeHeKepa o it
poAaX CBE
®5. | mpogaxam, ThIC. pyoO. 15%
4 [Ipupoct BBIpydYKH 1O
CpaBHCHHIO c
P 80%
®5. | mpeamecTByOIUM
5 nepuosioM, %
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IIpupoct BBIpYYKH 11O

®5. | cpaBHEHUIO c

6 COOTBETCTBYIOIIUM
MIEPUOJIOM TIPOIILIIOTO
roxa, %

Jons BBIpYYKH TOBapoB
rpynnsl A (meron ABC),
%

CoNoOA~WNE

PRERPRRERPRRERRREE
CONO O~ WNEO

NS

o

6
7.
8.
9

10.

Tema 4 «COanaHCcUpOBaHHBIE CHCTEMBI YIIPABJICHUECKOTO YUETa»
Bonpocs! 1 mpoBeieHus onpoca:
BxiroueHue HeIBHBIX 3aTpaT B YIIPABICHUYECKUM YUeT.
[lenenosnaranue Kak UCXOHBIN MYHKT peLICHUs 3a/1ay y4yeTa.
LleneBoe ucIOIb30BaHUE TOKA3ATEIICH.
MHOTOBapHaHTHOCTH CE0ECTOMMOCTH.
I{emeBast ce0€CTOMMOCTb.
NHBECTULIMOHHBIN U TPOCKTHBINA YYET.
HeonHno3HauyHOCTH NPSAMBIX 3aTpaT U 3aTpaT HE3aBEPILICHHOTO ITPOU3BOJICTBA.
YyeT KOMIUJIEKCHBIX 3aTpaT Ha OCHOBE MPOU3BOJICTBEHHBIX METO/IOB.
Bbopn0a ¢ KOTIOBBIM METOJIOM y4eTa KOCBEHHBIX 3aTpaT.

. CbanmancupoBaHHBIE IO MPUOBUIN | IO BEIPYYKE CHCTEMBI Pa3HECEHHsI KOCBEHHBIX 3aTpar.

. [lpunsiTre pemeHnii Ha OCHOBE HEMOIHOM ce0eCTOMMOCTH.

. Ilepexon Ha vcunCIEHNE IEPEMEHHBIX 3aTparT.

. @aKTOPHBINA aHAIH3 3aTPaT U MPUOBLIH.

. YIIpaBieHue 3aTpaTaMu.

. TexHonorus ydera u OTYETHOCTb.

. BkiltoueHue ynpaBiieH4ECKOro y4eTa B KOHTYp yIpaBICHHUS.

. CoanancupoBannoe npumenenne ABC-Costing.

. CTBIKOBKa  yIpaBJICHYECKOTO  yd4eTa, COalaHCUPOBAHHOW  CHUCTEMBI  IIOKa3aTeJeH,

6IO,I[)K€TI/IpOBaHI/IH, YIIpaBJICHHUSA 3aTpaTaM U MOTHBALlUH.

Tema 5 «CbanancupoBanHas cucrema motuBanuu (CCM)»
Bormpocs! 1uis mpoBeieHust onpoca:
VY4er B 1ensix MOTHBAIUH.
[TpuHIMITBI KCTIONB30BAHMS TaHHBIX ypaBieHdeckoro ydera u CCII B MmoTuBanum.
®donmoobpazyromue u GpoHIopacTIpeeNIoNne TOKa3aTelu.
OUHAHCOBbIE M JKOHOMHMYECKHE AaCMeKThl MOTHBAIMHM IO IIEHTpaM 3aTpar, AOXOJ0B H
NpUOBLIH.
3aBUCHUMOCTh KOHIEMIMM MOTHUBAIMM OT CTPAaTerHuecKod MO3UIMH (UPMBI U Ou3Hec-
HaIpaBJICHUS.
CrpaTerndyeckuii TOBOPOT MOTHUBAIUH.
®DUHAHCOBBIC H YKOHOMHYECKHAE OCHOBBI MOTHBAITUU PYKOBOISAIINX PAOOTHHKOB.
[Tonsitue CCM.
®dunaHcoBas cOATaHCUPOBAHHOCTb.
CoOTHOIIIEHHUS MEX Iy UCTOYHUKAMU, (OHIAMH U UX PACIPEICTICHUEM.

Tema 6 «Teopus uzmMepeHui»
[TpoekT 2 3aganue: coctaBuTh NUI0THYIO Moaens CCIL.
[Ipouenypa:
1. Tlotok pazOuBaeTcs Ha rPyHIbI MO 4-5 YeNIOBEK B KaXKIOM.
2. Kaxnas rpymnmna JoKaqu3yeTcst ¥ BBIIOIHSIET 3aJjaHie B TEUYCHHUE 3aJJaHHOTO BPEMEHHU.
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3. I'pymma opranusyer mpeseHTanuto mpoekra (s aroro nyxxen Overhead mpoekrop).

Bpewms npesenTanuu — 5 MUHYT.

Hcxonupie qaHHble: ONMKMCAHUE MPEANPUSITHUSI.

Bapuanm 1.

MockoBckoe MpearnpusTHe MOCTABISIEeT HAa PHIHOK TKaHH.

2. OpraHu3anMoHHAs CTPYKTYpa: OTAEN 3aKyIOK, CKIIaJ, OTAEI MPOoJax, OyxranTepus,
aMUHUCTpaIus (BKJIIOYas FOPUINYECKYI0 U HHPOPMAIIMOHHYIO CITY>KOBI)

3. WNwmeercs 3 punmana (Hwkuuit Horopoa, Cankr-IlerepOypr, PoctoB). ®ununans! e
ABIISIOTCS CAMOCTOSITEJIbHBIMU IOPUINYECKUMHU JIMIIAMU U MTOJIY4aloT ToBap ¢ hadpux
WJIA MOCKOBCKOTO CKJIaJ1a TI0 YKa3aHUIO TOJIOBHOU (DUPMBI.

4. Muccus: dupma sBasiercs «J{oHHON KOPOBOI» B JOJITOCPOUYHON MEPCIIEKTUBE, YTO
IpeJIoiaracT J0CTaTOYHO BHICOKHE KaUe€CTBO MPOAYKILIMU U KOPIIOPATUBHYIO KYJIBTYpY.

5. Cumyayusa: ycToMUMBOE NaJieHue TPUOBLTN, 3HAUUTEIbHBIN 3a11ac HEJIMKBUIOB Ha
CKJIaJie, IEHBI Ha OOJIBIIMHCTBO TOBAPOB IUKTYET PHIHOK, CKiaj pabotaeT 3¢dexTuBHO,
OpPraHU30BaHO MITPUXKOJUPOBAHUE U HAJIAXKEH JETAJbHBIN yUeT ABHKEHHUS TOBAPOB.

6. VYnpaxuenue na uarepnperanuio CCIL: Curtyarnus otpaxaercs B pparmente
neiictByromieit CCII (cm. [punosxenue 1).

TpeboBanust kK 0POPMIICHHIO PE3YIBTATOB!
Otuer Nel. bazoBas ctpykrypa CCII (oTueT caercs BeAylIeMY UTPhI)
Bpewms paspabotku: 10-15 munyT.
TpeboBanus k OT4ETY:
1) Ha3zpanue komaHabI.
2) CnucoK y4yacTHUKOB.
3) [lepeyenn nepcreKTUB.

=

Otuet No2. Ilenn o nepcuekTuBaM (IPOMEKYTOUYHBIA OTUET)

Bpewms pazpabotku: 10-15 munyr.

TpeboBanust k ordery: IlepedeHp «mepcrneKkTHBa ¥ 1EJTH, OTHOCAIIMECS K HTOU
MIEPCIIEKTHUBE.

Otuert Ne3. Ilenu 1o nepcrnekTuBaM (OTYET CAAETCS BEJLYIIEMY UTPbI)
Bpewms pazpabotku: 15-20 MunyT.
TpeboBanus k oTueTy:

1) Tabnuna «mepcrleKTHBa; LENH, OTHOCSIIMECS K 3TOM NepCHeKTUBE;
MIOKAa3aTeNH, BEIPAKAIOUINE JAaHHYIO LIETb.

2) BoiOpath KkiIr04YeBOM MOKa3zareiab (BO3MOXHO (hOPMHUpOBAHHE CIIEHUATBHOIO
MHTETPaJIbHOI0 MOKa3aTels) M0 KaK0M MepCreKTUBE UCXO01s U3 LieTel MpenpusTus.
WToroBslii oT4eT

IlepcriekTUBBI Lenn [Tokasarenu
3. [Ipomeccol ens 3.1 [Tokazatens 3.1.1
ITokazatens 3.1.2
Hemns 3.1 [Tokazarens 3.2.1

IToxazarens 3.2.2
ITokazarens 3.2.3

ITpumep

1. ®dunaHChHI Max Bripyuka

Z (?KOHOMUYECKOH
npuObLIN)

Byxrantepckas npuobLIb
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‘ OKOHOMHUYECKast MPUOBLIb

KOMMeHmapuﬁ: 6ce smu nokasameiu 6J1UsArom Ha I’lpu6blﬂb.
DKOHOMHYECKAS HpI/I6BIJH: 6bl6p61HCl 6 Kadecmee Kilno4eeo2co
nokasameii.

Tema 7 «Iloka3zarenn»
Tectl

HMHcTpyKUus K BBINOJHEHHIO TECTA

e B kaxnom Bompoce TecTa BhIOEpUTE POBHO OJWH MPABWIBHBIA OTBET U OTMETHTE €T0
KPECTUKOM B (popMe I OTBETOB, a B CAMOM TEKCTE TECTa MPABHJIBLHBIA OTBET OOBEIUTE
KPYKKOM.

e PekomeHyeTcs HCIIOIB30BAaHUE OOBIYHOTO KAJIBKYJISATOPA.

e Ecmu B Bompoce HEe CKa3aHO WHOE, TO OKPYIJICHHE BBIOJHSIHTE 10 2-X 3HAKOB IOCIIE
3anAToi Mo 0OBIYHBIM MpaBUJIaM ApUPMETHUKH.

e Tekcr Tecta y Bac octaetcs i pa3dopa, a noanucanuyr Gopmy mis orseros (D.1.O.
MIOJTHOCTBIO) BBI CAa€Te MPETOIaBaTEINO.

Bomnpocsl «/IA» / «Het»

1) Moxer nm xopomo cOaJaHCHpOBaHHAs CHUCTEMa IOKa3aresnell ObITh OCHOBaHA Ha
KOTJIOBOM y4eTte?
1) da 2) Her

2) Uem MeHbIIE TEKY4YeCTh OIPEICICHHBIX KaTeropuid TEPCOHANa, TEM BBIIIC
MIPOU3BOUTEIIEHOCTD TPYa. DTO IPUMEP MPUINHHO-CIICICTBEHHOM CBSI3U.
1) da 2) Her

3) Bribop mNOAMHOXKECTB TMOKa3aTele M MOCTPOeHHS (YHKIUU MOJIE3HOCTH
OTIpeNIeTIIeTCS U coliepKaTeNbHO, B (opMmasibHO. Hanmpumep, ncxoast u3 TpeOOBaHU MOTHBAIIUN

COTPYIHUKOB — JTO cojepxarenpHoe TpeOoBanue. @opmanbHO Ha0Op TmMoOKazaTenei
COKPAIIACTCSI B CBSI3U C OTPAaHUYCHHSIMY, HAKJIAIBIBAEMBIX Ha BUJI (DYHKITUHU TIOJIC3HOCTH.
1) da 2) Her

4) «CHOXHOCTh YIPaBJSIONIEH CHUCTEMBI JOJKHA COOTBETCTBOBATH CJIOXHOCTH
YIPaBIsIEeMOU cUCTEMBI». [103TOMY YeM IpoIIe cucTeMa YIpaBJICHUS, TEM JIydIIle.
1) da 2) Her

5) AHanu3 u3zepkeK cObITa IpU CTPATETUH POCTa HE UMEET CYIIECTBEHHOI'O 3HAUEHMUS.
1) da 2) Her

6) s mo0oil cucTembl MOKas3aTeled MOXHO KOPPEKTHO HCHOJIb30BaTh aJAMUTHBHbBIE
(YHKLMU MOJE3HOCTH B KAYECTBE CII0C00a 3aJJaHUsI UHTETPAJIbHOIO MOKa3aTels.
1) da 2) Her

7) O6s3arenbHo ym crpykrypa CCII momkHa MOBTOPSITH 4YeThIpex3BeHKY HoproHa u
Kanana?
1) da 2) Her

8) bazomas (kmaccuueckas) ctpykrypa BSC mpenmnonaraer paccMoTpeHrne OpraHu3aiiin
KaK MaKCUMYM C YEeTBIPEX TOUEK 3peHus: ((MHAHCOB; KJIMEHTOB; BHYTPEHHUX OM3HEC-TIPOIIECCOB;
0o0y4deHus U pocTa.
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1) a 2) Her

9) Ilpumenenue wuHTerpasbHbix KpuTepueB B CCII 9acto cTpouTcsi Ha OCHOBE
CIEAYIOLIEH MOCIEA0BATEIbHOCTH JCUCTBUI: CHavyaaa ONPEIEAI0TCA Beca MEPCIEKTUB, 3aTEM
Beca IieJiell 1, HaKOHEII, Beca IT0Ka3aTeIeH.

1) da 2) Her

10) B3aumocBsi3p MeXAy MNPOLUIBIMA W OYIYHIIMMH pe3ylbTaTaMH O0eCleunBaeTCs
anmaparom BSC.
1) da 2) Her

11) CCII o6s13aTebHO CTPOUTCS IS BCEH (PHPMBI.
1) da 2) Her

12) BkJIIOYEHHOCTh TEPCOHATA B CTPATETHYECKYIO AEATEIBHOCTh CTHMYJIHPYETCS C
nomouibo onepexaromux nokaszareneit CCII.
1) da 2) Her

13) Jlns ouneHku paboThl MPOM3BOJICTBEHHBIX MEHEIXKEPOB IJIABHBIM IOKa3aTeleM
JIOTUYHO BBIOpATh [10KA3aTelNb:
JIOXOHOCTb KanuTalia noApa3ieeHus =
UYucras nmpuobuts / COOCTBEHHBIN KalUTAall, BIOKCHHBIH B TIOIpa3/IeIeHHUE.

1) da 2) Her

14) Ha mnpaktuke B OOJBIIMHCTBE KOMIIAHUW OallaHC MeXIy (UHAHCOBBIMH H
HE(UHAHCOBBIMHM TI0KA3aTEJIIMA O3HAYaeT YCWJICHHWE DPONU (POCT KOJUYECTBA, YITYYIICHHE
KauyeCTBa, MOBBIIICHUE 3HAYMMOCTH ) He(DUHAHCOBBIX MOKa3aTemneil.

1) da 2) Her

15) Kakoe neneBoe 3HaueHue cuurtaercss Oosiee cOAJaHCUPOBAHHBIM JUIsl IOKa3aTess
BBIPYUYKH?

1) «Ha 30% GoJblie mpOIUIOTroTHET0;

2) «Ha 10% BblIiie ppIHOYHOTO TEMIIA POCTa;

Tema 8 «OLEHKH U OLIEHOYHBIE KAL)
Tect2

HNHcTpyKuus K BHINOJHEHUIO TeCTa

e B kaxnom Bompoce TecTa BbIOEpUTE POBHO OJMH NMPaBWIBHBIH OTBET U OTMETHTE €ro
KPECTUKOM B (popMe I OTBETOB, @ B CAMOM TEKCTE TECTa MPABMILHBIA OTBET OOBEIUTE
KPYKKOM.

e PekomeHayercs UCIOIB30BaHUE OOBIYHOTO KAIbKYJIATOPA.

e Ecnu B Bompoce He CKa3aHO WHOE, TO OKPYIJIEHHE BBINOJHSANTE A0 2-X 3HAKOB IOCIE
3araToil Mo OOBIYHBIM MTpaBUJIaM apU(PMETUKH.

e Texkcr Tecta y Bac ocraercs i pazdopa, a moanucanuyio dopmy mis oretoB (D.N.O.
MOJTHOCTBIO) BBI CAA€TE MPENOAaBaTENIO.

1) Moxer nu Xopouo cOallaHCUpOBaHHAas CHUCTeMa IOoKa3arejeil ObITh OCHOBaHa Ha
KOTJIOBOM y4eTte?
1) da 2) Her

2) Uncrpymentanbao CCII — 310 Habop Tabnu, NpUIoKeHUH 1 KOMMEHTapUEB.
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1) a 2) Her

3) Mosxket nu Oyxranrepckasi puObUTb ObITh MEHBIIIE SKOHOMHYECKOW MPUOBLINA?
1) da 2) Her

4) Crnenuguueckue pecypcsl - YHUKaJIbHBIE PECYpPChl, MAKCUMallbHasl IEHHOCTh KOTOPBIX
JOCTUraeTcs TOJIbKO B JaHHOM (upme.
1) da 2) Her

5) UYem MeHblIEe TEKy4eCTh ONPEACNCHHBIX KaTEeropuid IMepcoHala, TEM BBIIIE
MIPOU3BOJUTENBHOCTD TPYa. ITO IPUMEP MPUUYUHHO-CIIEICTBEHHON CBSI3U.
1) da 2) Her

6) Muorue yuenbie u mnpaktuku Buaiar B CCII crpykTypy Bcero mporecca
OTIEPAIMOHHOTO YIIPABJICHHUS.
1) da 2) Her

7) beHuMapKUHIoM Ha3bIBA€TCSl BKIIOUEHHE ONbITa KOHKYPEHTOB, NAPTHEPOB U BOOOIIE
HOJIXOAAIINX aHAJIOTOB B CUCTEMBI YIIPABICHHUS.
1) da 2) Her

8) «CHOXHOCTh YHOPABISIONIEH CHUCTEMBI JIOJDKHA COOTBETCTBOBATH CJIOKHOCTH
yrpaBisieMoil cucteMbl». [loaToOMy ueM mpoiiie cuctemMa yrpaBieHUs, TEM JTydllle.
1) da 2) Her

9) AHanu3 u3aepKeK cObITa MPU CTPATErUH POCTA HE UMEET CYIIECTBEHHOT'O 3HAYCHUSI.
1) da 2) Her

10) CTpaTeFI/I‘ICCKOG IMO3UIUOHUPOBAHHEC OIpCacCIACTCA ABYMA MOMCHTaMU:
KOHKYPCHTHBIM ITPECUMYIIECTBOM U CTPATCTHYCCKUM IMOBCACHUCM.

1) da 2) Her

11) Beruucnure miaHoBbIe 3aTpaThl HA OMEPTBIICHHBIHN B CIIENKE KATUTAall, €CIU:
a) WACC kommanuu pasex 20%.
6) bankoBckuii poreHT paBeH 12%.
B) Crenka cOCTOUT B 3aKynke maptuu ToBapa Ha 1000 y.e. u mpojaxe moclieHend eTuHUIIbI
TOBapa 4yepes 3 mecsia.
1) 15. 2) 20. 3) 25. 4) 50. 5) Her BepHoro otBera.

12) OmntoBas ¢upma «KombiTay TOpryer HNpoAyKIMEW IIUPOKO JOCTYMHOW (upmam-
KOHKYPEHTaM U HE MOJKET BJIMSTH HA MPEANOYTEHUs MAacCOBBIX Nokynareneid. @upma «Pora u
KONbITa» KMMeeT ¢uiManel 1o Bcedl crpaHe. Ha ocHoBanum 310l MHQOpManuu BbIOepUTE
NPUMEPHBIN nepeueHb Hanboiee akTyaabHbIX 0OOBEKTOB TAKTUYECKOTO yyeTa M UX MOoKa3aTeen
UCXOJSl X TIPUBEIEHHOTO HUXKE MEePEUHS:

a) Ilponykuus, BEIpyuKa, 001ast nprObLIb.

6) dunuansl, BIpyUKa, 00111ast MPUObUIb, KOHTPOJIUpYeMas MPUObLIb.

B) KoHKypeHTbI, BEIpyUKa, Map>KUHAJIbHAs TPUObLIb.

r) Kuuentsl, BbIpyuka, oOuiasi mpuObUIb, KOHTpOJUpyeMas MpHObLIb, Map)KHHAJIbHAS

NpUOBLIb.

1)6,r. 2)a, 0. 3)a,0,rT. 4) 0, B,T. 5) 6.
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13) Kak, ckopee Bcero, M3MEHUTCSI MPUOBUTH (DUPMBI, €CIIM YAACTCS BBITYCTUTH €Ie 8
eIVHMI] TPOAYKTa A TIpU HEHMMEHHBIX KOCBEHHBIX 3aTpaTax Ha MPOU3BOJICTBO MPOAyKTa A?
Jano:

Brinyck 10 atoro coctasisut 20000 equnuil;

Jliig yBeJIMUYEHUS BBIITYCKA €CTh PE3EPBHBIE MOILIHOCTH;
MapXXKUHAJIbHAs MPUOBLIb HA €IUHHILY TPOAYyKTa A paBHa 20;
Oyxranrepckas MpuObLIb HA €IUHUILY IPOIyKTa A paBHa 15;
HKOHOMHYECKAs MPUObLIb Ha EAMHUILY IPOAYKTa A paBHa 12;
CpEIHUE 3aTpaThl Ha €AMHUILY IPOAYKTA A paBHBHI &;

MapKHHaJIbHBIE 3aTPaThl HA €AUHUILY IpoAyKTa A paBHbl 10.
1) 150. 2) 120. 3) 160. 4) 54. 5) 100.

14) Map:x1HanpHBIN JOXO IPOAYKTA:
1) — 5To pa3HHIIa MEXK/Y BBIPYUKOW U MPSIMBIMHU 3aTPaTaMH.
2) — 3TO BKJIaJ[ B MOKPBITHE.
3) ucnosab3yercs B KaueCcTBE MPAKTUYHOTO 3aMEHUTENSI Map>KUHAIBHON MPUOBLIH.
4) riaBHBIN MOKa3aTesb npudbLibHOCTH B Direct Costing.
5) BepHo Bce BhIIIENIEPEUNCIICHHOE.

15) O6beM mponmax B HaATypalbHOM BbIpakeHUHM BbIpoc Ha 50%, a mpelicKypaHTHbIE
1eHbl cHU3MInCh Ha 12%. [Ipu aTOM cpenHuii pa3mMep CKUIKU C MPEHCKYPaHTHBIX LIEH COCTABUI
8%. Ha ckoJbKO MpOIEHTOB U3MEHMIICA [10KA3aTENb BBIPYUKHU?

1. VBemmuuics Ha 20%;
2. Yeenmuuics Ha 30%;
3. YBemuuuics Ha 32%;
4. Yeennunicsa Ha 39,04%;
5. Her BepHOro oTBETA.

Tema 9 «KoMIuieKCHbIC U HHTETPAIbHBIC OLICHKU
Tect3
1) JIns mro0oii cucTeMbl MOKa3aTeneil MOKHO KOPPEKTHO HCMOJIb30BaTh aAUTHBHBIE
(YHKITMH ITOJIE3HOCTH B KA4eCTBE CITOCO0A 3a/IaHUsI HHTETPATBHOTO TTOKA3aTeIs.
1) da 2) Her

2) Ob6s3atenbHo nmu crpykrypa CCII momxkHa MOBTOPSATH uYeThIpex3BeHKY HoproHa u
Karmrana?
1) da 2) Her

3) BbiOop mnoIMHOXECTB TMOKazaTesled i MOCTPOSHHs (YHKLUUHU TMOJE3HOCTH
oTpezieNsieTcsl U coiepKaTenbHo, U popManbHo. Hanmpumep, ucxozas u3 tpedoBaHU MOTHUBALIUU

COTPYIHUKOB — JTO cojepxarenpHoe TpeOoBanue. @opmanbHO Ha0oOp TmMoOKazaTenei
COKpAIIACTCSI B CBSI3U C OTPaHUYCHUSIMHE, HAKJIbIBAEMbIX Ha BUI (DYHKIIUU TIOJIE3HOCTH.
1) da 2) Her

4) bazoBas (xiaccuueckasi) crpykrypa BSC mpennonaraer paccMOTpeHHE OpraHHU3aluu
KaK MUHUMYM C YEThIpeX TOYEK 3peHHs: (PHHAHCOB; KJIIMEHTOB; BHYTPEHHUX OU3HEC-TIPOIIECCOB;
0o0y4yeHHs U pocTa.
1) Ja 2) Her

5) IlepcrmektmBa o00ydeHue u passutne B BSC paccmaTpuBaercss KiIacCUKaMU
pe3yIbTaTOM CHHEPTUU TPeX OCHOBHBIX (PAKTOPOB: HYETIOBEUECKHX PECYpCOB, TEXHUYECKHX
CUCTEM U OPraHU3ALMOHHBIX IIPOLIEAYD.
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1) a 2) Her

6) Kapra npuunHHO-CIIEACTBEHHBIX CBSI3€l MPEAINOIaraeT, 4YTo NPUUYUHHO-CIIEICTBEHHBIC

CBS3M WJAYT «CHHU3Y — BBEpPX» OT TEpPCHEKTUBBI OOYYEHHS M POCTa, Yepe3 TMEePCHEKTHUBHI
BHYTPEHHUX IIPOLIECCOB U KJIIMEHTOB K ()MHAHCOBOI MEpPCIEKTUBE.
1) da 2) Her

7) llpumenenue wuHTerpanpHeix KpurepueB B CCII wacto cTpouTcss Ha OCHOBE
CJIEAYIOLIEeH MOCIIe0BAaTEeIbHOCTH JEHCTBUI: CHavyalla ONpeAesstoTCs Beca MEPCIEKTUB, 3aTeM
Beca IIelieil 1, HaKOHEII, Beca II0Ka3aTeeH.

1) da 2) Her

8) Kapra mpu4MHHO-CIICJICTBEHHBIX CBS3€H HallelICHA HAa YBS3KY CTPATETHYECKOTO H
TaKTUYECKOTO YPOBHEH yIpPaBICHHUS.
1) a 2) Her

9) Cranpaptabiii ¢opmar npencraBienuss BSC: taGnuua cieBa HampaBo OT Leled u
1oKa3aresel K MepONpUsATHAM (MHULUATUBAM).

1) da 2) Her

10) BSC pexomenayer TmiateabHO OOOCHOBBIBATH IIEMOYKY MPUYMHHO-CIICICTBEHHOU
CBA3EN.

1) da 2) Her

11) Mnrerpansubie mokazarenu no3BoisitoT BkIouath B CCII HOBbIe cTpaTernyeckue
WHUIUATHBBIL.

1) da 2) Her

12) BzauMoCBS3p MeXIy NPONUIBIMA M OyIyIIMMHU pe3yjibTaTaMu O0eCHeyrBaeTCs
annaparom BSC.
1) da 2) Her

13) Knaccuueckas 6a3oBas crpykrypa CCII — 3710 4 nepcnekTuBbl: (PUHAHCHI, KIMEHTHI,
MIPOLIECCHI U pa3BUTHE.
1) da 2) Her

14) CCII 06s13aTenbHO CTPOUTCS JUIsl BCel (PUPMBI.
1) da 2) Her

15) CCII u BSC 310 011HO 1 TO *e€.
1) da 2) Her

16) Matpuunas ctpykrypa CCII — 310 4 nepcreKTuBbl: (UHAHCHI, KITMEHTHI, POLIECCH U
pa3BUTHE.
1) da 2) Her

17) AnnutuBHas PyHKIHS [TOJIE3HOCTH MOXKET OBbITh MTPECTABICHA B BUJE:

U =U(®)=U %) =S T et (%)

i=1 1

1) da 2) Her
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18) BSC mpereHayer Ha co3fgaHUE YHHUBEPCAJIBLHOTO PEIENTa IOCTHXKCHUSI TapMOHHUU
MEXy TAKTUKON U CTpaTeruen.

1) da 2) Her

19) CCII sBnseTcss 5SJIEMEHTOM Te3aypyca CTPaTerHYecKOro MEHEIHKMEHTa B
MPOJIBUHYTHIX KOMIIAHUSX.

1) da 2) Her

20) BzaumoOCBs3bp MEXIy CYIICCTBYIOIIMMH cHCTeMamMu mokasareneii u  BSC
obecneunBaercs annaparom BSC.
1) da 2) Her

21) BkiIIOUYeHHOCTH TEpPCOHAJa B CTPATETMYECKYIO JESTEIBHOCTh CTHMYJIHPYETCS C
noMouibo onepexaromux nokaszareneit CCII.
1) da 2) Her

22) ns oueHKd pabOThl IMPOU3BOACTBEHHBIX MEHEKEPOB IJIaBHBIM I10Ka3aTelieM
JIOTUYHO BBIOpATh [10KA3aTelNb:
JIOXOHOCTb KanuTalla noApasaeeHus =
UYucras npuobuts / COOCTBEHHBIN KalUTAaJ, BIOXKCHHBIA B TIOpa3ieIeHHE.

1) da 2) Her

23) Ha mnpaktuke B OOJBIIMHCTBE KOMMNaHWHM OamaHc Mexay (UHAHCOBBIMU U
He()MHAHCOBBIMH TOKA3aTEISIMU 03HAYACT YCHIICHUE POJIH (KOJUYECTBA, KAYeCTBA, 3HAYMMOCTH )
He(UHAHCOBBIX IMOKa3aTeJeH.

1) da 2) Her

24) MaremaTiueckuii OajdaHC MEXKIy UCJICBbIMH 3HAYCHUSMU TOKa3zaTeled He
uccnenyercsa B BSC.
1) da 2) Her

25) Kakoe neneBoe 3HaueHHWE cuMTaeTcsi Oosiee cOAJTaHCUPOBAHHBIM JUIsl MOKa3aTens
BBIPYUYKH?

3) «Ha 30% GoutbIiie mPOILIOTOAHETOY;

4) «Ha 10% BblIllIe PIHOYHOTO TEMIIA POCTAY;

26) B ¢unancoBoii mpoekiuu (mepcrektuBe) CCII HMCMONB3YIOTCS TPaaMIIHOHHBIC
MoKa3aren (PMHAHCOBOTO MEHEKMEHTA. JTO HE IPOTUBOPEUHT HCIIOIH30BAHIIO CTOMMOCTHBIX
nokasareneil B uHbIx nepcrnektuBax CCIIL.

1) da 2) Her

27) bananc Mexny GUHAHCOBBHIMU M HE(PUHAHCOBBIMU [TOKA3aTEISIMU O3HAYAET:
1. GanaHc MeXIy CTOUMOCTHBIMHU U HaTYpaJbHBIMU MTOKa3aTEIIMH;
2. TIOIPHIB TereMOHNN (PMHAHCOBOW TOYKH 3PEHHS], KOTOPAs JOJITHUE TOJIBI
IpeBaJIMpoBaja MPU PacCCMOTPEHUN OHU3HECA;
paBHOE BHUMaHUEe (PMHAHCOBBIM M HE(UHAHCOBBIM IOKA3aTEIsAM:
HE ONPOBEpPraeT BaXKHOCTH (PUHAHCOBON MH(OPMAIIUN B MEHEKMEHTE, OTHAKO
mo3BoJIsieT "'cOamaHCUpoBaTh" MOAXO/ K YIIPABJICHUIO OpraHU3aIMeH 3a cUeT
BKJIIOUEHUS OCTAJIbHBIX TOUEK 3PEHU.
5. BepHo Bce BbllIETIEPEUHUCTIEHHOE.

»w

28) NnTterpanbpHble MOKa3aTemu:
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JIOTTyCKAIOT MHOTOBapUaHTHOCTD ucnoaHeHus: TpedoBanuii CCII co cTtopoHbI
UCTIONTHUTENEH Ha QupMme.

XOpOILIY B 30HE OTBETCTBEHHOCTH OJTHOTO MEHEKEpa;

JIOTTYCKAIOT MHOXECTBO JICKOMIIO3UILIUNA U HE MEIIAlOT TBOPUECTBY.

CnunikoM KOMIUIEKCHBIM 0XBAaT UHTETPAJIbHBIMU ITOKa3aTesiMu cep AesTebHOCTH
(bupMBI pa3MBIBaE€T OTBETCTBEHHOCTb.

BepHo Bce BhIlIENIEPEYNCIIEHHOE.

29) Beibepute HEBEpHOE BBHICKA3bIBAHUE:

[TepBuunbie nmokazatenu CCII BBIOOPOYHO BKIFOUAIOTCS B MHTETPAJIbHBIE MIOKA3ATEIH.
HHTerpanbHble TOKA3aTeNn UCIIONb3YOTCS VISl INIAHUPOBAHUS, OLIEHKU U MOTUBALIUU
C LIEJIbIO CTUMYJIMPOBAaHUS BApUaTUBHOCTHU B IIOBEJICHUU IIEPCOHAJIA /JISl BBIIIOJIHEHUSI
CTpaTeruy, a TakKe JUIsl YaCTUYHOTO IPEIOTBPAILCHUS MAaHUITYJIMPOBAHUS
OTJICIbHBIMU IIOKA3aTENISMHU.

WNurerpanbuble nokaszarenu 3ameHs 0T B CCII nepBuuHbIe oKa3aTenu Jisl OLEHKH,
MOTHUBALIY U PELICHUM.

®DoKyC Ha OIpeAENICHHbIX TOJMHOXKECTBAX MOKa3aTeIel B 3aBUCUMOCTH OT CTpaTeruu
Y CUTYalluu MOXKET OBITh OCYILIECTBIICH NP MCIIOJIb30BAHUN B KAUECTBE
MHTETPAIBHOTO TIOKa3aTelNs aAIUTUBHON (PYHKIIMH MTOJIE3HOCTH.

Her HeBepHOro oTBeETA.

30) [TpumepoM onepekaronIuX MOKa3aTeae MOKET CITYKHUTh:
BBIpYYKa OT MPO/IaK HOBBIM KIIMEHTAM;

IMMOBBIIICHHUE JIOAJIBHOCTU CTAPbIX KIIMCHTOB,

KOJIMYECTBO KOHTAKTOB C MOTEHIIMAIbHBIMHU KIIMEHTAMHU.
BepHO Bce BBIIENIEPEUNCIEHHOE.

Her BepHoro orsera.

31) bananc MCKAY TaKTUYCCKUMU U CTPATCTHUYCCKUMH LCJICBBIMU 3HAYCHUAMHU

nokazatenent («PacTsHyThIC 1I€TTN») O3HAYACT:

1.
2.

Hw

o

agrwbdE

YcTranaBnuBaiiTe JOITOCPOYHBIE TSN

3acTaBsiiTe opranuzanuio GOKyCHPOBAThHCS Ha JOJITOCPOUHOM CTpaTeruu, padboTas
HaJ TOCTHKEHUEM KPATKOCPOUHBIX BEX

JloArocpovHbIe EMH PeaTn3yloTCs 9epe3 CEPHUI0 KPAaTKOCPOYHBIX YCIIEXOB.

BepHo Bce BhlIlIenIEpeUNCIIEHHOE.

Her BepHoOTO OTBETA.

32) 3aueM HyXHa KpuTepHUajabHas METpUKa?

st yrpoleHus IPUHATHS PELICHU.

[l aBTOMaTU4eCKOro NPUHATHS PELICHHMN.

OHa He Hy)XKHa, TaK KaK €€ TPYAHO PacCUUTHIBATE.
Enunas mkana ee 3aMeniaeT, IOTOMy HE HyXHa.
Her BepHoOTO OTBeTA.

33) BriOepure HEBEPHOE BHICKA3bIBAHHE:

Hemnonapiii Habop mokaszaTesne, XapakTepU3yIOIUX BCE TPaHU JaHHOW e UITH
Hea/IeKBaTHBIC TEJIeBbIE 3HAYCHHUSI, — 3TO MPUMEPHI 11eJIeBOI HecOaTaHCUPOBAHHOCTH.
[{enb — 3T0, KaK MPaBHIIO, KAUECTBEHHOE COCTOSTHUE, KOTOPOE, Yallle BCETo,
BBIPAKAETCSI HECKOJIbKUMU MTOKA3aTENSIMHU.

O}II/IH 1 TOT 7K€ MOKAa3aTelb MOXKET OBITh UCHOIL30BAaH B HECKOIBKHUX MEPCICKTUBAX U
B HECKOJIBKUX LIEJISIX.
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N3menenune numamu, npuauMaroniumu pemenust (JITIP), cocraBa n/vm Becos
MECPBUYHBIX HOKa?)aTCHeI\/’L BKJIFOYCHHBIX B MHTCI'PAJIBHBIC ITOKA3aTCIIN, NPCCICAYCT
KOHIIEHTPALMIO BHUMaHUs IIEpCOHAlIa Yepe3 OLICHKU U MOTUBAIMIO HA 3HAUMMBbIX
CCTOIHS IMOKA3aTCIIAX U aKTUBHU3alIHA YHaCTHA MCHCIPKCPOB B YIIPABJICHUUN YCPEC3
CCIL

Her HeBepHOro oTBeTa.

34) YeMm oTiiMuaeTcs 3ana3/IbIBAIOIINNA MOKA3aTelb OT ONEPEKAIOIINX MTOKa3aTesIe?
3ara3/IbIBaIoIMil MOKa3aTesb COACPKUT MPOILIbIe JaHHbIE (JaHHbIE TPOILIBIX
MIEPHOJIOB), a ONIEPEKAIOLIUHN - HET;

3ara3/IbIBaIoIMil MOKa3aTeab — 3TO 00s3aTeNIbHO (PUHAHCOBBIM, CTOUMOCTHON
M0Ka3aTellb, a ONEPEKAOIIUN - HET;

daktuaecku He Hy)eH B CCII.

BepHO Bce BBIIENIEPEUNCIIEHHOE.

Her BepHOTO OTBETA.

35) lllkanupoBaHUE MMOKA3ATEIICH:

— 3TO IIEPEBOJ] 3HAYEHUI PA3HBIX [T0OKA3ATEIEH B €AMHYIO LIKAILY;
— 3TO, HaIlpUMEpP, HOPMUPOBaHHUE THMA (TUIaH : (aKT);
JIOITYCKaeT MHOXECTBO Pa3HbIX PELICHUM.

BepHo Bce BbIILIETIEPEUUCIECHHOE.

Her BepHoOTrO OTBeTA.

36) Bribepure BepHOE BbICKA3bIBAaHUE!

HuTepBasibHbIE 1ieNIeBble 3HaUeHus nokaszareneid B BSC He npuBeTcTBYyOTCS.

B CCII HeBO3MOXEH yUeT «HEYYTEHHBIX (DaKTOpOBY, HAITPUMED, B BU/IC HATOABKHU K
3HAYEHUIO MHTErpabHOro nokaszarens. [IpyunHa npocra — nHave cucrema
nokasaresei Obla Obl HEMIOJIIHOM U TOTOMY HecOalaHCHPOBAHHOM.
Vcnonb30BaHue B KaueCTBE MHTETPAIBHOIO MOKA3aTels alJUTUBHON PyHKIIMH
II0JIE3HOCTH BO3MOXKHO Ha JIFOOOM HOJMHOKECTBE IEPBUYHBIX ITOKa3aTeNeH.
VYcnoBue BEIOOPOYHOTO BKIIFOUEHHS IEPBUYHBIX TIOKa3aTenel B MHTErpajlbHbIe
MoKa3aTeIr MOTUBAIIUH U OLIEHKU - MaKCUMaIIbHAs (ITyCTh M OTHOCUTEIIHHAS)
HE3aBUCHMOCTb MEPBUYHBIX [TOKa3aTeIe Mex 1y COOOM.

Her BepHoOTO OTBETA.

37) Uto Takoe HE3aBUCUMOCTh IO MPEANOYTEHUIO?

370 aHaANOr PYHKIMOHAIBHON HE3aBUCUMOCTH IOKa3aTelel.

OT0 HEU3MEHHOCTh PEANOYTEHUHN Ba)KHOCTH MTOKa3aTesel Mpu JI0ObIX (aKTHUYECKUX
3HAUEHUSX MOKa3aTesnei.

OT0 HEU3MEHHOCTh NPEANOYTEHUHM Ba)KHOCTH MTOKa3aTeNel MPH JIIOOBIX MIIAHOBBIX
3HAUEHUSX MOKa3aTemei.

HesaBucumocts nokaszarenei A 1 B no 1mone3HocTy 03Ha4aeT, 4YTo MPEATIOYTEHUS
JITIP 3nayenwuii nokasarens B MEHAIOTCSA B 3aBUCHUMOCTH OT U3MEHEHHUS 3HAUCHUS
nokasaress A.

Her BepHoro otsera.

38) IHouemy Hopron u Karmunan ne Brimtounnu [Ipoaykter B cocraB nepcnektus CCII?
[TpoayKThl HE BO BCeX Cydasix SIBISIOTCS 0ObEKTaMU yueTa.

ITpoayKTHI HE CBSI3aHBI CO CTPATETUEN.

B cunty HerocTaToYHOCTH MOKa3aTesiel IpOAYKTOB AJis yIpaBieHHs! GUPMOil U
HEKOMMEPUYECKUM IPEIIPUITHEM.

Kaxercst, mpocTo 3a0b11H.
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OTBCTA.
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Her BepHoro otBera.

39) Ilepeuncnure OCHOBHBIC dIeMeHTHI cTanapTa BSC.
a) Lemu
0) TakTH4ecKue 1eIeBbIC 3HAYCHUSI.
B) Meponpusrus.
r) Ilokazarenn.
n) Kpurepunanbhas meTpuka.
e) CTparernueckue 1esieBble 3HAUCHHUS.
k) dDakTuyeckrue 3HaYCHHUSL.
l)a,6,B,7. 2)a,B,1,% 3)a,0,B,1,e, % 4)a,0,B,T,1,¢,% 5) Her BepHoro

40) BeiOepure nmokasarenb pe3yJbTaTUBHOCTH.
EVA.

[Ipon3BOANTENBHOCTD TPYIA.

[IpoleHT BBINOIHEHUS [J1aHa O BBIPYUKE.
ROIC.

YPpoxxalHOCTb.

41) Knaccuka TeopHH MOJIE3HOCTH PEKOMEHIYET CIIeIyIoIIee:

Cdopmuposats HaO0Op QYHKIIMOHATIEHO-HE3aBUCUMBIX KPUTCPHUCB.

[TpoBepUTH KPUTEPUU TTOMAPHO HA HE3ABUCUMOCTb I10 TPEATOUTCHHSIM.
[TprMeHHUTH MOMIAroByIO MPOIEYPY YCTAaHOBJICHHUS BECOB MOKA3aTesel KaXIbIM
9KCIEPTOM HE3aBUCHMO JIPYT OT JpyTa.

OtbOpocuth KpaliHuEe TOUYKHU 3pEHUSI U BBIOpATh CPEAHME BECca IIOKa3aTeNEH.
CrnenaTb Bce BbILIENIEPEUUCIICHHOE.

42) Kakne mnokazarenu HCIIOJIB3YIOTCA B CTPATCITHYCCKOM YUYCTC B MOJCIN LCIIOYKU

LEHHOCTH JIJIs1 OHOTO TOBapa?

1.

2
3.
4.
5

arONE

o peIHKa.

MapskrHaiabHasi IpUObLIL HALLIETO TOBApA.

Jlosst mpuOBIIN HAIIKMX 3BE€HbEB B 00IIeH MPUOBUIN LIETOYKH LIEHHOCTH.
Bepno 1 u 3.

Hcrnonb3yroTes BCe IMOKa3aTemu.

43) Kak y4uThIBaeTCs CTpaTernyeckoe MO3UIHOHUPOBAaHUE B OIOPKETUPOBAHUU?
Hwuzkue uznepxku — O10DKETHPOBaHUE TIPUOPUTETHO.

Poct — neranbHOE OI0)KETHPOBAHHUE.

Juddepennunanys — O KETUPOBAHUE TPUOPUTETHO.

Juddepenumarus — getaibHOE OFOIKETUPOBAHUE.

XapakTtep OI0KETHPOBAHUS HE CBA3aH CO CTPATETUIECKUM TTO3HIIMOHUPOBAHHEM.

44) BpiGepure caMblii yAauHBIM TOKa3aTeNb [Jid OLEHKH TeKylled (KBapTajJbHOM,

MECSYHOM) paboThl MEHEI)KMEHTAa B CHCTEME MOoKa3aTelield MPOU3BOJICTBEHHOTO MPEATPHUATHS
«Dochoputy, SBISMIONIUMCSA IIEHTPOM TPHOBLIN B XoiaauHre EBpoXum. YuTuTe, 4TO HAJOTH,
3aKyMKH ¥ OOJIBIITYI0 YacTh (PMKCHUPOBAHHBIX aKTHMBOB KOHTPOJHUPYET YIPABISAONIAS KOMIIAHUS
XOJIIMHTA:

1.
2.

Bmenennas Boipyuka - [IpsiMble 3aTpaTel = Map>KHUHAIIBHBIN JOXO0.
MapxuHanbHbIi 10x04 — KocBeHHbIE 3aTpaThl noapaszaeneHus = KoHrponupyemas
npuObLIH
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3. Kontpomupyemas npuObuis — PactipeneneHubie 001Ime 3aTpaThl XOMUHTa =
[TpuOsLIbs MOApa3ACTCHHUS.

4. Ywucras npuObLIb noApaszaeneHus = [[puObuts moapasaeneHus 3a BHIYETOM HAJIOTOB.

UYucras npudbuts noapasaeneuus — 12% X Axktussl = CBepXnpHObLIb.

o

45) Kaxkoil mokazaTeib SKOHOMHYECKOW NPHOBLTH A KIMEHTOB (TOKymaTeneil) B
OoJtbIel Mepe MOIXOAUT JJIsSI IPUHATHS PEIICHUH?
1. Toprosas HaleHKa (BbIpy4Ka MUHYC I1OJIHAsI C€0ECTOMMOCTb)

2. MapX1HAIBHBINA 10X0 MHHYC LieHa oMepTBIeHHoro karmtana (Md - Kit)

3. MapKuHaJIbHBIA J0XO0/ (BRIPYYKA MHHYC MPSIMBIC 3aTPAThI), €CIIH HEU3BECTHBI
HIEPEMEHHBIC 3aTPAThI

4. BrIpydyKa MHHYC IPOM3BOICTBEHHAS CEOECTOMMOCTh

5. BeIpyuka MUHYC TIPOM3BOJICTBEHHAs! CEOECTOMMOCTh U MUHYC [IEHA OMEPTBICHHOTO
KaruTasa

@dopma U1 OTBETOB HA TECT

Hara 3anonHeHnus

®.1.0.
Bonpoc | 1 | 2 3 4 5 6 7 8 9 |10 |11 |12 | 13 | 14 | 15
Bapuanter | 1 | 2 1 1 1 1 1 1 1 1 1 1 1 1 1
OTBETOB
2 | 2 2 2 2 2 2 2 2 2 2 2 2 2 2
3|3 3 3 3 3 3 3 3 3 3 3 3 3 3
4 | 4 4 4 4 4 4 4 4 4 4 4 | 4 4 4
5 | 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Bonpoc | 16 | 17 | 18 [ 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30

BapuanTsl

OTBCTOB

Bonpoc | 31 | 32 |33 |34 | 35|36 |37 |38 |39 |40 |41 |42 |43 |44 | 45

BapuanTsl

OTBETOB

G| W |IN DN
g W |IDN|F
G| |[W|N |-
G| |W|N |
g W |IDN|F
g W |IDN|F
G| B W|DN |-
|| W DN |-
G| W |DN |-
G| W |DN |-
G| W |DN |-
G| [W|IN |
G| |[W|IN |-
G| |[W|IN |-

[TocTaBbTe B MoJIe BEPHOTO OTBETA X — «KPECTUK» YEPHOU WJIU CUHEUN PYUKOM.
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4.3. OueHo4HbIe CpeacTBA I MIPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeyeHb KOMIIETEeHUMH ¢ YKa3aHHeM 3TanoB ux GopMHUPOBaHHS B Npolecce
ocBOeHHMs1 oOpa3oBarenbHON mnporpamMmbl. [lokasarequ W KpUTepUM OLEHMBAHHS
KOMIIeTeHIMi ¢ y4eToM dTana ux GopMupoBaHus

Kon HanmenoBanme Kox sTama ocBoeHus HanmenoBanwme stamna
KOMIIETEHITHN KOMIIETEHITUN KOMIIETEHITUN OCBOEHHUS KOMIIETEHIINU
[1IK-5 CrocoOHOCTh [IK-5.1 CnocoOHOCTB HaxXOIUTh

aHAIU3UPOBATH B3aMMOCBSI3HU MEXITY
B3aHUMOCBS3HU MEXIY (b yHKIIMOHATLHBIMU
(YHKIIMOHATLHBIMU CTpaTerusIMA KOMITAHUH
CTpaTEeTUsIMH

KOMIIAaHUM C  IICJIBIO

IMOJITOTOBKH

cOaaHCUPOBAHHBIX

yIPaBICHUYECKUX

peLeHui

Jtan 0CBOEHUI

IToxa3zaTens onleHUBaHUS

Kpurepuii onieHuBanus

KOMTICTCHITHH
IK-5.1 3naet ctpykTypy BSC u ee ocHOBHBIE | [IeMOHCTpUpPYET 3HAaHUE CTPYKTYpPBI
CrnocoOHOCTh KOHIIEIIIMK, Kiaccudueckue Oanmancel | BSC u ee OCHOBHBIX KOHIIEIIUI,
HAXOIUTH BSC, METObI CTPATETUYECKOTO | KJTACCHYECKUX OaJlaHCOB BSC,
B3aMMOCBSI3M  MEXKY YIPABJICHYECKOTO YUETa; METOJIOB CTPaTEeruIecKOro
¢dbyuaknnonanbHbiMU | CriocoOeH WCIIOJIB30BATh | YIIPABICHUYECKOTO y4eTa rPpaMOTHO U
CTpaTeTUsSIMH cOaTaHCUPOBAaHHYIO CUCTEMY | B IIOJITHOM 00BEME;
KOMITaHU I nokazarejeii B cHCTeMe ynpaBieHus B mpaktuyeckod paboTe nmpuMEHEHa
KOMITaHUEH; cOanmaHcupoBaHHAs cucTema
CnocobeH pa3pabaTbiBaTh CTPYKTYpPY | OKa3aTeNew;
cOalaHCUPOBAaHHOMN cuctemsl | Pazpaborana CTPYKTYpa
MOKa3aTeNeu; cObamaHCHUpPOBAHHOM CUCTEMBI
Crnocoben OTpEeNATh | TOKa3aTesei;
dbonnooOpaszymomme u | Onpenenensl (OHIO000paA3yIOUTUE U

dbongOpacIpeieIONINe MOKa3aTeH B
CcHCTEeMaX MOTHBAIIUY;

Cnocoben HCTIOJIb30BATh
cOanaHCUPOBAaHHYIO CUCTEMY
IIOKa3aTeJiel B CUCTEME YIPABJICHUS
KOMIIaHHUEM;

Cnoco0OeH CTpouTh HEPUHAHCOBBIE
nokasarte’, KOMILJICKCHBIE U
HHTETrpajIbHBIC OLICHKHU,

CriocobeHn 0OanmaHCHpPOBaTh CHCTEMBI
YIPaBJIEHYECKOTO YUeTa KOMIIaHU;
Criocoben IIPOBOJUTH ayJIuT
JIEUCTBYIOIEH CHUCTEMBI TOKAa3aTelei,
CHUCTEMbl MOTHBAIUHU, HCIOJb30BaHUS
OLICHOYHBIX IIKaJl

(dhoHmopacnpenensionme noka3aTein
B CUCTEMAaxX MOTUBALINN;
[IpennosxeHsl BapuaHThl IPUMEHEHUS
cOaraHCUpOBaHHOMN CHUCTEMBI
II0Ka3aTelIe B CHCTEME YIIpaBJICHUS
KOMIIaHHUEM;

[TocTpoenst He(HaHCOBBIE
[IOKa3aTellu, KOMILJIEKCHBIE u
WHTETPAJIbHBIE OLICHKH;

[IpoBenen  ayauT  JOEUCTBYIOLLEU
CHUCTEMBI  IIOKa3aTeiel, CHCTEMBI
MOTHUBAIINH, UCIIOJIb30BaHUs
OILICHOYHBIX HIKaJ COTJIaCHO
WHJIMBUIYAJIBHOTO  MPAKTUYECKOIO
3a1aHUS

4.3.2. TunoBbie OLIECHOYHBIE CPEACTBA
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Bonpoch! 1J1s1 MOATOTOBKH K 3a4eTy:
[Tpo6iieMbl HecOaTaHCHUPOBAHHOCTH B MEHEIKMEHTE.
V3koe n mmpoxoe nonumanue CCII.
Ucrtopus coznanus u pazsutust CCII.
OcHOBHBIE TIOHATHS COATAHCUPOBAHHOW CHCTEMBI TIOKA3aTEeNeH.
CCII B cucteme ynpaBieHUs] KOMITAHUECH.
Crpykrypst CCII
COanaHncupoBaHHOCTh
3aau U METOJIbl CTPATETUYECKOTO YIPABIEHYECKOIO yUeTa.
DKOHOMHUYECKHE 3aTpaThl U IPUOBLIL B yUETE.
. COhanancupoBaHHBIE CHCTEMBI YIIPABICHUECKOTO yYeTa
. COanancupoBaHHas CUCTEMa MOTHBAIUU
. CHcTeMBI KITFOUEBBIX 00KeTOB, Koppecnonaupyrommxcs ¢ CCII
. Teopust usmepenuit
. KauecTBo n3mepenuii B npodnemaruke CCII.
. [lpumenenue kBanumerpuu B CCIL.
. OyHKIIMOHAJIbHO-CTOMMOCTHOM aHAJIN3.
. Kimaccudukanum mokazarenei.
. Ponmn mokazateneit B CCII u ynpaBieHne cCTeMOi okaszaresnei (Gupmel.
. O1IeHKH ¥ OLIEHOYHBIE IIKAaJIbI
. KomnnekcHeie oneHkH
. IaTerpasibHbIe OleHKU
. Ucnonp3oBanue Ha craguu skcrryaranuu CCII nHTerpanbHbIX MOKa3aTenei.
. [Ipo6yieMbl IPUHATHUS PELICHUI TPU MHOTUX KPUTEPHSIX.
. Yuer (pakTopa prucka/HEONpeeIEHHOCTH B IPUHSATHH PEILICHHA.
. Cucremsbl (pUHAHCOBBIX MOKa3aTelNeH.
. HedmnancoBble nokaszaTenu.
. IIponecc pazpabotku, BHeApeHus u ucnoiabzoBanus CCII
. Metoauku paspadorku CCII
. TunoBbIe poekTHBIE pemieHus npu pazpadorke CCII

CoNoO~WNE

NNONNNNNNNNNNRPRPRPRPRRR R R R R R
OCONOURWNRPRPOOWOMNOOUDAWNEREO

3a4eTHBIH NPOEKT
3aganme: cocraBuTh nMwiIoTHYyr0 mojenb CCII mis cBoedt GupMBI B LIEIOM WIN JJIs

noapa3aciICHUA.

O0bem otuera: ot 2-x 110 8-10 cTpanwmiI.

Otuer n KOHCYJbTAallUU:

1. Oruer BoICTATH 1O aapecy: amitskevitch@mail.ru u npoay0MpoBaTh KypaTopy cBOEH
TPYIIIBL.

2. Ha camowm 3adere (Ha TOCIICAHEM 3aHITHH ) UMETh IPHU ceOe pacredyarky oTdeTa.

3. I'pynmnoBbie KOHCYIbTAIIMH 110 TUIIOBBIM BOIIPOCAM MPOXOAT HA 3aHITUSX.

4. VuauBuWIyabHBIC KOHCYJBTAIIUU TPOBOISATCS O AIEKTPOHHON ITOUTE
(amitskevitch@mail.ru) uau mocsie 3aHATHA.
IIpoueaypa 3auera:

4. 3ayer NpUHUMAETCS YCTHO.

5. 3amaercs oMH BONPOC MO BalleMy OTYETY.
Hcxonnble MaHHbIE: ONUCAHWUE TMPEANPUATHS WU TOAPA3JCICHUS, CHUTyallls Ha

PEITPUATHH
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7.
8.

9.

MO>KHO MPUAYMaTh, B34Th U3 HTEepHETa onrcaHue Kakoro-mu0o npeanpusiTus,
MoskHO HaiTu onucanue CCII B IHTepHETE MM MHBIX UCTOYHUKOB (HO IPU ATOM HAJ0
0053aTeNIbHO BHECTU YTO-TO CBOE)
Jy4IIe UCIOJIb30BaTh PEAIbHYIO CUTYAIUIO Ha CBOEM MPEANPUITHH (HE paCKphIBast
CEKPETOB)

TpeooBanus k nujiotHoit moaenau CCII
Oo6vexm: niofipa3ieNieHre, NepcueKkTuBa Wik (pupma B LIETOM.

Muccus, sudenue. Kpatkuii TeKCT (4eM MpoIe, TeM Jydle).

Cumyayun (HanpuMep, «CHIKEHHE HOPMbI NPUOBUIM W TOMNBITKA MOBBICUTH €€ 0e3

norepu 00beMa IPoIaXk» WU «IPEANPOJaKHAS TOATOTOBKA (PUPMBI»)

Cmpyxkmypa CCII: pexoMeHIyeTcsl HCIOJIb30BaTh KIACCUYECKYI0 UETBIPEX3BEHKY

Hoptona-Kannana unu ee Monudukanuu (HanpuMep, 3ameHa 4-oif nepcrektuBsl «O0ydeHue u
poct» Ha «llepcoHan» unu BBOA MATOM nepcreKTUBkI («IKoyorus» win «BHemHss cpenay))

Ilokazamenu: 1o BceM NEPCIEKTUBAM JAETCs IIEpeUeHb MoKa3aTenael (IIycTh HENOIHbIH,

HO OCHOBHBIC y3KHE MECTa MPOHM3BOJCTBEHHBIX MPOIECCOB JODKHBI OBITH OTPAKEHBI B CUCTEME
MOKa3aTeJei ).

Onucanue nokaszameneil TPOBOANUTCS B aHKETHOW (opMe [B KBagpaTHBIX CKOOKax

YKa3aHbl HeoOs13aTeIbHbIE napaMeTpLI]:

NS

©o~No O

[enb

HaumeHnoBanue mokasarens

OO0mwexT n3mepenuii (pupma, moapasaeiaeHue, KIMEHT U IPOYHE)

[Ixana: Tun mkanbsl (a0Ccomr0THAS, OaIbHAsI, CPABHUTEIIbHBIC JaHHBIC (ITPOLICHT U 0a3a),
JIOJISL ¥ LIEJIOe, MCTIONB3YeT peaibHbIe MM HOMHHAIBHBIE JAHHBIC U JIP.) U €IUHHIIA
U3MEPEHUM

dopmyIia WK aNTOPUTM BBIYHCICHUS

[TeprnouyHOCTb BEIYUCIEHHUH (BpEMEHHbBIE HHTEPBAIbl U3MEPEHUIA)

Tum qaHHBIX: OLIEHKA, TUTaH WK (aKT

TpebGoBaHMsI K KICXOIHBIM JJAHHBIM JUIS pacueTa

TpymHOCTH € TOTydeHHEM HCXOTHBIX JaHHBIX (HEMOJIHOTA, NCKaKECHUS,
HEI0CTOBEPHOCTH U T.I1.)

. Kputepunanbnast MeTpuka (KpUTepUH OLEHKN 3HaYEHHH 1MoKa3aTess)
11.
12.
13.

[{eneBble 3HaYeHMSI (11€7€BbIE OPUEHTHPHI): TAKTUYECKOE U CTPATErHUECKOe
[DakTHUecKoe 3HaUYCHHUE | — HE 00I3aTEIIbHBIA SJIEMEHT OITUCAHUS
Meponpusarusi, CBI3aHHbIE C TOCTUKEHUEM LIE€JIEBbIX 3HAUCHUI

TpeOyeTcst onucaTh XOTs OBI 110 OJTHOMY ITOKA3aTEII0 U3 KaX A0 MEePCIIEKTUBBI.

Buvibop  knwueeoco  nokazamena - (BO3MOXHO  (OPMHUpPOBAaHUE  CHELHAIBHOTO

HHTCIpaJIbHOT'O HOKa3aTCJ'I51) 0 KaXKI0M MEPCICKTUBC.

Ceazb cucmemut onnamul u noowpenuii ¢ CCIL

TpeboBanus k 0popMIIEHUIO: TPOU3BOJIBHEL. UeM MEHbIIE TPYIOEMKOCTb, TEM JIYUILE.

KenarenpHo cobmrocTu hopMaT «KpUTEPUATHEHON METPUKI» (TTPUMEDP CM. HITKE).
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Cnpaska: Mogeas Hoprona-Kaninana
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FascrTHe 0 ofyyeHHe

o [

ek | Naasamere

Kak o6 HTECA JaNEHSHW Mo N Wil &HKA
nonoEeHdA GadHea’t 2arTpa
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[pumep otuetnoit popmbr CCII «OnepatuBHas Bepcus nepcreKTHBB «PHHAHCHI» U1 HEOOIBIION onToBOM GupMmbl. (Moens N )

03)
OneHku KpuTepueB y’KacHO IJI0X0 HOpPMaJIbHO Xopomio** OTJIMYHO
3akynouHas
CTOUMOCTb
OTTPY>KEHHOT 3nauenue | OrieHka B Onenka B Onenka B Onenka B Onenka B
0 Cymma | (MecsiuHble | Oasuiax Oaymax Oaymax Oaytax Oaimax
ITokazaTenu TOBapa OTTPY3KH | JaHHbIC) 1 2 3 4 5
Ot 5% no Ot 8% no Ot 10% no

KpurepunanpHasi MeTpuKka 1o 5% 8% 10% 15% Cabre 15%
Toprosasi HalleHKa 11 511 13 029 13,19% - - - 13,19% -
Kpurepnanpnas

METpHUKa 12 000 14 000 16 000 18 000 20 000
Bripyuxka 13 029 - 13 029 - - -
Kpurepuansnas

METpHKa 10% 9% 8% 7% 6%
3aTpathl NoApa3/ieIeHus 986 7,57% - - - 7,57% -
Kpurepnansnas

METpHKa 35830 32573 29 315 26 058 22 801
Cpennuit CKJIAJICKOM

3arac 29 383 - - 29 383 - -
Kpurepnansnas

METpHUKa 2,75 2,5 2,25 2 1,75
K-t obopaunBaemoctu

ckimaga*® 2,26 - - 2,26 - -

Cpeonuii _cknaockotl _3anac .
= = ClIelyeT WCKJIIOYHMTh W3 WHTETPATHLHOW OICHKH TEPCIICKTHBBI

*Koaddunuent obopaunBaeMocTu ckjiana =
Buipyuxa

«DUHAHCBI», TaK KaK OH (PYHKIMOHAJILHO 3aBUCUT OT JIPYTUX MOKa3aTeseH.
** [leneBble HOPMATHUBBI YCTAHOBJIEHBI HA YPOBHE BEpXHEH I'PAHUIBI KPUTEPUS «XOPOILOY.

IIpuMep HHTerpajJbLHOIO MOKAa3aTeJsi: CyMMa B3BEIICHHBIX 0alIoB (OLEHOK) MEePBBIX 4-X MoKa3aTeseH.




el N

Iloka3zarenu:

Bec:

TOpFOBaH HanCHKa

Beipyuka

3arpaThl 0Ipa3acCHUs
CKJ1afcKoOM 3amac

Hror: 2,85.

BBIBOZ!Z IMOJIOKCHHUE YYTh XYXKEC CPEAHETO.

25%
50%
10%
15%
Yto fenath: yBEJIHMUUTh BBIPYUKY.
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[Ixana oreHUBaHUS.

Kpurepuii oueHuBanus Ouenka (0a/1b1)

HemoHncTpupyer 3Hanue cTpykrypel BSC u ee ocHOBHBIX | 3auTeHO
KOHIIEMIUi, Kiaaccuueckux OamancoB BSC, wmeromos | (60-100 6amioB)
CTPaTErnuecKoro YIpPaBJICHYECKOT0 ydeTa TpaMOTHO U B
IOJIHOM 00BeEME;

B mnpaktuueckoit pabore mnpuMeHeHa cOallaHCUPOBAaHHAsS
cucTeMa IoKasaTeliei;

Pazpaborana cTpykTypa CcOQIaHCUPOBAHHONH CHCTEMBI

IIOKa3aTeleH,

OmnpeneneHbl doro00pazyromue u
doHIOpacpeneNAOnMe  ToKa3arend B CHUCTEMax
MOTHBAIIHH;

[TpenyioskeHsl BapuaHTbl NPUMEHEHMs CcOalaHCUPOBAHHOMN
CHUCTEMBI II0Ka3aTeJIel B CUCTEME YIIPABJICHHS KOMITAHUEH;
[TocTtpoeHs!l HepUHAHCOBBIE IOKA3aTENM, KOMIUIEKCHbIE U
WHTEIPAJIbHBIE OLICHKU;

[IpoBeneH aynuT JEHCTBYIOLIEH CUCTEMBI II0Ka3aTeleH,
CHUCTEMBbl MOTHMBALIMM, HCIIOJb30BAHHUS OLCHOYHBIX IIKaJ
COIIACHO MHJMBHUYAJIBHOIO MPAKTUYECKOTO 3a1aHHUs

He nemonctpupyer 3nanue crpykrypsl BSC u ee ocHoBHBIX | He 3auteno
KOHIIEMIUi, Kiaaccuueckux OamancoB BSC, weromos | (0-59 6amioB)
CTPaTErMuecKOro YIPaBJICHYECKOTr0 ydeTa IpaMOTHO U B
IIOJIHOM 00BeEME;

B npakrtuueckoii paboTe He nprMeHeHa cOaTaHCUpPOBaHHAs
cucTeMa MoKa3aTeliei;

He pazpaborana crtpykrypa cOaqaHCUPOBAHHOM CHCTEMBI

oKa3aTejiel,

He OTIPEICTICHBI bonI000pazyroIINe u
dboHIOpacIpenesonme MOKa3aTeNn B cUCTeMax
MOTHBAIIHH;

He MPEAJIOKEHBI BapUaHTHI MPUMEHEHUS

cOQIaHCUPOBAHHOW CHUCTEMBI TIOKaszaTelied B CHCTEME
YIpaBJIeHUS] KOMITaHUEH;

He moctpoens HerHAHCOBBIEC MOKA3aTENH, KOMIIJIEKCHbBIE
Y UHTETrpaJbHbIE OLIEHKH;

He npoBenen ayauT AeMCTBYIOIIEH CUCTEMBI MOKa3aTEEH,
CHUCTEMbl MOTHUBAILIMM, HWCIOJb30BAHUSI OILEHOYHBIX UIKaJ
COTJIACHO MHAWBUAYAJIbHOT'O MPAKTHYCCKOI'O 3a1aHUA

4.4. Meroan4yecKue MaTepuasbl

CryaeHT AoIycKaeTcs K 3a4eTy MO JUCHUIUIMHE B CIydae BBITOJHEHHUS UM y4eOHOTO
IJIaHa: BBIMOJHEHUs BCEX 3aJaHUl M MEpONPUSITHM, MPEAYCMOTPEHHBIX MPOrpaMMOMn
JIUCILIUTLINHEL.

3aueT mpoBoaAUTCS B (hopMaTe YCTHOTO OTBETA HA BOMPOC OMIIETa M BOIIPOC IO OTUETY

[Tponienypa npoBeaeHus 3a4eTa:

- oOyJaromuiicss A claud dK3aMeHa MPeIbsIBISIET YK3aMEHATOPY CBOIO 3a4ETHYIO
KHIDKKY, TIOJIy9aeT YHCThIe MapKHPOBAHHBIC JUCTHI OyMaru sl 3alyceil OTBETa W BapHaHT
ouiera.




- TSl paOOTHI € 3aIaHUEM 00yJaroImeMycst OTBOAUTCS He O6osee 20MUHYT;

- 110 UICTCUYCHHUU OTBCIACHHOT' O BpeMeHI/I O6y‘-IElIOH.[HI>iC51 JOKJIaAbIBACT 3K3aMeHaTopy
0 FTOTOBHOCTH U C €T0 pa3peIlieHus WIH 10 BBI30BY H JIaCT OTBET K3aMEHATOPY;

- M0 OKOHYAHHWH OTBETA HA BOIIPOCKHI 3K3aMEHATOP MOKET 33a7aBaTh 00yUJaIOMIEMYCs
JIOTIOJTHATEIbHBIC M YTOYHSIONIME BOIIPOCHI B IIpe/ieiax y4eOHOro Marepualia, BBIHECEHHOIO Ha
3a4er.

Pesynprar mo cmade 3aueta OOBSBISICTCS CTYJCHTAM IIOCIE OTBETAa, BHOCHUTCS B
3K3aMeHaI_[I/IOHHyIO BCIOMOCTb H 3aquHy10 KHI/DKKy OLIGHKa «He 3a4TCHO» BBICTABJIACTCA
TOJBKO B BEIOMOCTH.

5. MeToauuecKkue YKazaHnus 1Jist oﬁyqammnxm 10 OCBOCHHUIO TUCHHUIIJIMHBI (MO}Iy.]'Iﬂ)

Memoouueckue pexomenoayuu no npoeedeHuI0 onpoca

Omnpoc MpoBOAUTCS YCTHO M BKJIIOYAET B ce0sl BOIPOCH! HE TOJbKO Ha 3HAHHE, HO U Ha
IIOHMMAaHHUE TEOPETUYECKOr0 MaTepuaia, a TaKKe BOIPOCHI, MO3BOJISIONIME MOHATh, MOXET JIU
CTYJCHT IIPUMEHSATH IOJIYYCHHbIE TEOPETUUECKUE 3HAHUS Ha MPAKTUKE.

Jlo mpoBeneHus orpoca MpenojaBaTesib MOKET IPEIOCTaBUTh 00yJaroIIUMCs M1€PEeUEHb
KOHKPETHBIX BOIIPOCOB, KOTOpbIe OyAyT 3aJaHbl B XOJ€ OIpoca WU K€ MOPEKOMEH]I0BATh
HEOOXOIUMYIO0 Il MOJATOTOBKM K ONPOCY JHUTEpaTypy, KOTOPYK CTyJIEHTaM Haao Oyner
U3YYUTH CAMOCTOSTENBHO.

[lo oxoHyaHuM ompoca MpenojaBareib IOJABOJAUT HTOTHM ONPOCA U BHICTABISAET
COOTBETCTBYIOLIME OaJLIbI.

Memoouueckue pexomenoayuu no nPoEedeHUI0 MecCmMupoeanu

TectupoBaHue sBISAETCS OJHUM U3 CAMBIX OOBEKTUBHBIX U MPOCTBIX CIIOCOOOM KOHTPOJIS
ycrieBaeMocTH. bynyun (opMann3oBaHHONW W CTaHIAPTU3UPOBAHHOW (opMoil TpoBepkH HE
BBI3BIBACT TPYAHOCTH IPH MPOBEJCHUU U MO3BOJIAET OBICTPO MOMYUYHTh pe3yibrar. CTyaeHTam
BBIJIAETCS TECT C MHCTPYKLUEH CIIEIYIOLIEro COAEPIKaHuUs.

B kaxnom Bompoce TecTa BbIOEpUTE POBHO OJMH NMPaBUIBHBIA OTBET U OTMETHTE €ro
KPECTUKOM B (opMe Ui OTBETOB, @ B CAaMOM TEKCTE TeCTa NPABWIBHBIA OTBET OOBEIHTE
KPY’KKOM.

PexoMeHnyercs uCnoab30BaHUE OOBIYHOTO KaJIbKYJISATOPA.

Eciu B Bompoce He cka3aHO MHOE, TO OKPYIJICHHE BBINOJIHAWTE A0 2-X 3HAKOB IOCIE
3arsToN M0 OOBIYHBIM MpaBUIaM apUPMETHKU.

Texcr Tecta y Bac ocraercs Juid pazdopa, a nojanucannyo ¢opmy aist orseros (O.1.0.
MIOJIHOCTBIO) BBI CJIa€Te MPEN0/1aBaTeNio.

Ilo OKOHYaHWM TECTHPOBAHMS IPENOJABATEND MOABOJUT UTOTH ONPOCA U BBICTABIISET
COOTBETCTBYIOIIHE OaJIIbI.

Memoouueckue pekomeHoauuu no nPOGEOEHUI0 NPOEKMHO-AHATUMUYECKO20 3A0aHUA
(npoexma)

®opMoOl TEKYIIEro KOHTPOJISA YCIEBAEMOCTH IO OTACIBbHBIM TeMaM JTUCIUTLTAHBI
SBJISIFOTCS BBIITOJIHEHUE TPEJITIOKEHHBIX MPOEKTOB.

B xone BbIMOMHEHWS MpPOEKTa CTYICHTHI JIOJDKHBI MPOAHAIM3UPOBATh KOHKPETHYIO
CUTyallllo, pa3o0paTbcsi B CyTH MpoOIeM, MPEANOKUTh BO3MOXKHBIE PEIICHUS U BHIOpATh
nyumee w3 HUX. [IpoekTel 0a3upyroTcss Ha peadbHOM (PAKTUUECKOM MaTepHhalie WIH Ke
npuOIKeHbl K peanbHOM cuTyaruu. CTyleHTaM TpeiaraloT OCMBICIHTh PEalbHYIO
MPaKTUYECKYI0 TPOOIEeMy, YTO aKTyalu3UpPyeT OMpPEACICHHBIH KOMIUIEKC 3HAHUH, KOTOPBIA
HEO0OXOIMMO YCBOWTH MPHU Pa3pelIeHNH NaHHOU nmpobiemsl. [Ipu sTom cama npobiema He UMeeT
OJHO3HAYHBIX PEIICHUM.

JomonHutenpHass uHGOpManus IS BBIIOTHEHHS  MPOEKTa  IMPEIOCTABISETCS
MpernojaBaTelieM B  3aBHCHMOCTH OT KOHKPETHBIX  YCJIOBHH. PesymbpTaThl  paboOTHI
NPEACTABISIIOTCS B BHUJE€ OTYETa, BKIIOYAIOUNIETO OTBEThl HA IOCTABJICHHBIE BOIPOCHI.
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OneHuBaeTcss rpaMOTHOE, JIOTMYECKH ITOCIENOBATEIbHOE H3JIOKECHHE, 3HAHUE CIICHHAIbHOU
TEPMUHOJIOTUU, YMEHHUE HA NIPAKTUYECKUX IIPUMEpax I0Ka3aTh JEHCTBUE TEOPUH.

1. Illoozomoeka Kk nekuuam

['maBHOE B mepHoOJ MOATOTOBKM K JIGKIIMOHHBIM 3aHATUSIM — HAyYUThCS METOAam
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/1a, CO3HATENIbHO Pa3BUBATh CBOM TBOPYECKHE CIIOCOOHOCTH
U OBJI3/IeBaTh HAaBBIKAMU TBOPYECKOH paboThl. s 3TOro HEOOXOJMMO CTpPOro COOIIOAATH
JTUCIUIUIMHY yueObl U moBefeHus. YeTkoe IIaHupOBaHKUE CBOETO pabodyero BpeMEHH U OTIbIXa
SBIISICTCA HEOOXOAMMBIM YCJIOBHEM /ISl YCHEIIHOW CaMOCTOATENbHOH paboThl. B ocHOBY ero
HY)KHO TMOJIOXKUTH paboune MporpamMmbl H3ydaeMbIX B CeMeCTpe AUCHUIUIMH. ExenHeBHOI
yueOHOI paboTe CTYIeHTY cieayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. P MIECTH Yacax
ayIUTOPHBIX 3aHATHA CaAMOCTOATENILHON paboTe HeoOXxoaumo OTBOAMTH 3—4 daca. Kaxmomy
CTYACHTY CJIEIyeT COCTaBIATh €KEHECIbHBINA U CEMECTPOBBIN MJIaHbI pa0dOTHI, @ TAKXKE TUIAH Ha
Kbl pabounii ners. C Beuepa Bceraa HaJo pacipenesisaTh padoTy Ha 3aBTpAlIHHK JIeHb. B
KOHIIE KaKJO0To JHS LEeNecO00pa3sHO MOJABOAUTH UTOI PadOTHI: TIIATEIBHO IIPOBEPUTH, BCE JIU
BBITMIOJTHEHO 0 HAMEYEHHOMY IIaHy, He ObLIO JIU KaKUX-TH00 OTCTYIUJICHHI, a eciu ObLIH, 1O
KaKOM IPUYHMHE 3TO IIpou301uI0. HyXHO OCyHIECTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCIIOBHEM YyCHelmHOW ydeObl. Ecium dYro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOMMO M3BICKATh BpEMS JUIsl 3aBEpIICHUS STOW 4YacTH pabOThI, HE yMEHbIIas o0beMa
HEJENBHOTO IJIaHa.

2. Camocmoamenvhasa paboma Ha J1eKyuu.

Cnymanue W 3amuch JIGKIUA — CIOXHBIA BHJ BY30BCKOH ayAMTOPHOH pabOTHI.
BaumarenbHoe ciymiaHue W KOHCIIEKTUPOBAHHME JICKIUK TMPEANojaractT HWHTECHCUBHYIO
YMCTBEHHYIO JESATEIBbHOCTh CTyAeHTa. KpaTkue 3amucu JeKIuid, UX KOHCIHEKTHPOBAaHUE
IIOMOT'aeT YCBOUTH y4eOHBIM Marepuan. KOHCIEKT sBisIeTCs MOJIE3HBIM TOT/A, KOI'/la 3allHCaHo
camMoe CYIIECTBEHHOE, OCHOBHOE M CJEJIaHO 3TO CaMUM CTyAeHTOM. He Hamo cTpeMuthes
3anucarh JIOCIOBHO BCIO JIEKIMIO. Takoe «KOHCIEKTHPOBAHWE» MPUHOCHT OOJIbINE Bpena, 4eM
MONB3bl.  3aluCh JIGKIUH PEKOMEHIYeTCs BECTH [0 BO3MOXKHOCTH  COOCTBEHHBIMU
dbopmynupoBkaMu. JKenaTenbHO 3amuCh OCYIIECTBIATH HA OJHOM CTpaHMIIE, a CIEAYIOIIYIO
OCTaBIISATh IS MPOPAO0OTKH Y4eOHOTO MaTephana CaMOCTOSATEIbHO B JIOMAIIHUX YCIOBHSX.
KoHcnekT nexuuu jydiine moapasfeniarTh Ha IMMyHKThI, nmaparpadsl, co0io1as KpacHYIO CTPOKY.
OtoMy B OOINBIIONW CTeleHHW OyIyT CHOCOOCTBOBATH MYHKTHI IJIaHA JIEKIMH, MPEIOKECHHBIE
npenogaBarensM. l[lpuHIuNUanbHBIE MecTa, ompeneneHus, (GOopMylibl U Apyroe cieayer
COTIPOBOXKAATh 3aMEUYAHUSIMH «BaXKHOY», «OCO00 BAKHOY», «XOPOIIO 3alIOMHUTH» U T.N. MOXXHO
JIeNlaTh 3TO M C NOMOIIbIO Pa3HOLBETHBIX MapKepoB WM pyuek. Jlyume ecniu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJIUIOCH MPOCUTh HUX Y OJHOKYPCHHUKOB U TE€M CaMbIM HE
OTBJIEKAaTh MX BO BpeMs Jiekiuu. LlenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKOTrpaduior»
(3HAUKHM, CUMBOJIBI), COKpaieHus cioB. He nmumauM OyaeT U u3ydyeHUue OCHOB CTEHOTpaduu.
Pabotas HaJ KOHCIIEKTOM JIEKIIHH, Bcerjja He0OX0MMO UCIIONIb30BaTh HE TOIBKO Y4EOHUK, HO U
Ty JUTEPATYPY, KOTOPYIO JONOJHUTEIBbHO PEKOMEHIO0Bal JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOMOT/IMBas padboTa C JEKIIMOHHBIM MaTepraioM MO3BOJIUT TITyOOKO OBJA/I€Th 3HAHUSMHU.

3. IToozomoska Kk npakmuuecKkum 3aHAMUAM.

[ToAroToBKY K KaXXIOMY CEMHHAPCKOMY 3aHSTHIO KXl CTYACHT JODKEH HadaTh C
O3HAKOMJIEHHMSI C IUIAHOM CEMHHApCKOTO 3aHSTHS, KOTOPBIA OTpa)kaeT CoJAepKaHue
npeyIoKeHHON TeMbl. TiiaTenbHOe NPOoAYMBIBAaHHE U U3y4YE€HUE BOMPOCOB MJIaHA OCHOBBIBAETCS
Ha TMpopabOTKEe TEKYIIero Marepuana JeKIMH, a 3aTeM U3Y4eHHs oO0s3aTenbHOl U
JIOTIOJIHUTEIIbHOM ~ JINTEepaTypbl, PEKOMEHJIOBAaHHYO K JaHHoW TemMe. Ha  ocHoBe
WHAVBUAYAIBHBIX TPEANOUYTEeHUH CTYICHTY HEOOXOAMMO CaMOCTOSITENHHO BBIOpAaTh TEeMy
JOKJIaja 1o npo0jaemMe ceMHHapa M 0 BO3MOXKHOCTH MOJITOTOBUTH 10 HEMY npe3eHTanuio. Ecin
MpOrpaMMoil JTMCHUIUIMHBI TMPEAYCMOTPEHO BBIMIOJIHEHUE MPAKTUUYECKOTO 3aJaHus, TO €ro
HEOOXOJMMO BBIMOJHUTH C YU4E€TOM NPENJT0KEHHOW MHCTPYKIMU (YCTHO wiau 10 MHUCBMEHHO).
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Bce HOBble MOHATHS MO HM3y4yaeMOW TemMe HEOoOXOIMMO BBIYYUTh HaW3YCTh U BHECTH B
rJI0ccapuid, KOTOPBIH 1e1ecoo0pa3Ho BECTH C CaMOro Hayaia u3ydeHus Kypca. Pe3ynbrar takoit
paboThl TOJKEH MPOSBUTHCS B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETUTh HAa TEOPETUUYECKUE
BOMPOCHI CEMHHApA, €ro BBICTYIUICHMM W YYaCTHH B KOJUIGKTUBHOM OOCYXKIIEHHUH BOIPOCOB
M3y4aeMoil TeMbl, MPABHJIBHOM BBIMOJIHEHUH NMPAKTUYECKUX 3aJaHUNA U KOHTPOJIBHBIX PadoT.
CrpykTypa cemuHapa B 3aBHCHMOCTH OT copep)KaHUS M KOJIMYECTBA OTBEJACHHOTO BPEMEHHU Ha
U3YYEHUE KaXI0W TEMbl CEMHUHAPCKOE 3aHSATUE MOXKET COCTOSAThH U3 YEThIPEX-TISTH YacTeil:

1. ObcyxaeHne TeOpeTHIECKUX BOPOCOB, OMPEICICHHBIX TPOTPAMMOM TUCIIUILIHHEIL.

2. oxusian v/ Uiy BBICTYIUICHUE C MPE3EHTALUSIMU 110 TpobiieMe CeMHHapa.

3. O6cyxIeHre BBICTYIUICHUN IO TEME — TUCKYCCHSL.

4. BpINOJHEHHE MPAKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa30opoM MOJYYEHHBIX
pe3ybTaTOB WM OOCYKACHHWE TNPAKTHUECKOTO 3aJaHMs, BBINOJHEHHOTO JIOMa, €CIH 3TO
MPEyCMOTPEHO MPOTPaMMON.

5. IlonBeaeHre UTOrOB 3aHATHS.

[lepBass wacTh — OOCYXIEHHE TEOPETUYECKUX BOMPOCOB - MPOBOAUTCS B BUJC
(dpoHTaIBHON Oecenbl co BCEW IPyNIoi M BKIIIOYAET BHIOOPOUYHYIO MPOBEPKY IMpEroiaBaTesieM
TEOPETUYECKUX 3HAHUN CTYIeHTOB. [IpuMepHas mpoAoKUTEIBHOCT, — A0 15 MunyT. Bropas
4acTh — BBICTYIUIGHHE CTYACHTOB C JOKJIaJaMH, KOTOpPBIE JIOJDKHBI COIPOBOXKIATHCS
NpEe3CHTAMSMH C [ENbI0 YCHJICHUS HAIJIAHOCTH BOCIPUSATHS, MO OJHOMY H3 BOIPOCOB
ceMHHapcKoro 3aHsATHsA. OO0s3aTeNbHBIA DJIEMEHT JOKJana — TMPEICTaBICHHE W aHAIU3
CTAaTHCTUYECKUX JAHHBIX, OOOCHOBAHUE COIMAIBHBIX MOCIEACTBUN JIFOOOT0 SKOHOMHYECKOTO
daxTa, sBieHus wim mporecca. Ilpumepnas mpomomkutensHocTh — 20-25 munyt. Ilocne
JOKJIAJIOB CIEAyeT X 00CyXIeHHue — TUCKyccHs. B Xxoae 3Toro sramna ceMUHApPCKOTO 3aHATHUS
MOTYT OBITh 3aJIlaHbl YTOYHSIONIME BOTIPOCHI K JTOKJIaauuKaM. [IpumepHast mpoaomKUTeIbHOCTD —
no 15-20 munyt. Eciau nporpamMmoi mpeaycMOTPEHO BBIMIOJHEHUE MPAKTUYECKOTO 3a/laHus B
paMKax KOHKPETHOW TEMbI, TO TPENOJaBaTeISIMH ONPEACISACTCS €ro COJAepKaHWe U JIaeTcs
BpeMsl Ha €ro BBINOJHEHHE, a 3aMeT HAEeT OOCYXIeHHe pe3yinbTaToB. Ecim mpakTuueckoe
3aJjaHie JIOJDKHO OBLIO OBITH BBIOJHEHO JIOMa, TO HAa CEMHHAPCKOM 3aHITHU TPETOAaBaTENb
MIPOBEPSIET €ro BBIMOJIHEHHE (YCTHO WM MUChbMEHHO). [IpuMepHas npogomkureabHocTs — 15-20
MUHYT. [lofBeieHneM UTOTOB 3aKaHUYMBAETCsI CeMUHApCKoe 3aHsATHe. CTyAeHTaM JO0JDKHBI ObITh
OOBsIBJIEHBl OLIEHKM 3a paboTy MW JaHbl UX dYeTkue oOocHoBaHMA. IlpumepHas
IIPOJIOJKUTEIIBHOCTD — 5 MUHYT.

4. Paboma c rnumepamyprvimu ucmo4HuKamu

B mporiecce moAroTOBKM K CEMHHAPCKUM 3aHITHSAM, CTYACHTAM HEOOXOIUMO 00paTuTh
0co00oe BHUMaHHUE Ha CaMOCTOSITENIbHOE U3yUeHHE PEKOMEHI0OBaHHON yueOHO-MEeTOqUECcKOn (a
TaKXKe HaydyHOH M TOMYISIpHOW) mnuteparypel. CamocrosiTedbHas paboTa C y4eOHHKaMH,
y4eOHbIMM TOCOOMSIMH, HAY4HOM, CIpaBOYHONW M MOMYJSPHON JUTEpaTypoi, Marepuaiamu
NEepUOIMYECKUX W3MaHui W VIHTepHeTa, CTAaTHCTUYECKHMHU JaHHBIMHU SIBIISIETCSI HambOoee
3 PEKTUBHBIM METOAOM MOJTYUYEHUs 3HAHUN, O3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATh MPOIIECC
OBJIaJICHHs] UHPOPMAIIMEH, CITOCOOCTBYET OoJiee TIIyOOKOMY YCBOSHHIO M3Yy4aeMOro MaTepuarna,
dopMHpyeT y CTYIEHTOB CBOE OTHOIIEHHE K KOHKpeTHoW mpoOineme. bosee riybokomy
PacKpBITHIO  BOIIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJIHUTEIILHOW  JIUTEPATYpOH,
PEKOMEH/IOBAaHHOM IperojiaBaTesieM MO KaXJI0W TeMe CEMHUHApCKOro WM IMPaKTHYECKOro
3aHSTHS, YTO TIO3BOJISIET CTYJACHTAM TPOSIBUTH CBOIO MHIMBUAYAILHOCTh B PAMKaX BBICTYIIJICHHS
Ha JTAaHHBIX 3aHATHX, BBIIBUTH IIUPOKUHA CIEKTP MHEHUH 1O U3y4aeMoil mpobieme.

Bunel camocTosiTeNnbHON BHEAYAUTOPHON pabOTHI:

- IIpoekr «Pa3paborka mpototuna (muioTHoro mpoekta) CCII» ans BbIOpaHHOTO
ciaymareneMm (cryaeHTtoMm) oObekta B (opmare: IlepcmexktmBa — Ilemm - HaummenoBanume
nokasaresei (mpumepHo 1o 2-4 mokazaTesis Ha KaXayro 1eb).

- Tpenunr «TectupoBanue CCII»: Urto uMeHHO B ydere, OOKETUPOBAHUS M
MOTHUBAIMH He cOAIAaHCUPOBAHO JUIsl BHIOPAHHOTO ciyIiareneM oobekra pa3padbotku CCII?
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- IIpoekr «llonutuka cOaTaHCHPOBAHHOTO YIPABIECHYECKOTO YydeTa M MPOTOTHI
¢uHaHcoBoro kKaneHaapss ((hUHAHCOBOrO IUIaHA)» JUIs BBIOPAHHOTO CiIyIIaTelleM OObEeKTa
paspabotku CCII.

- IIpoekr «lIpororun cOamaHCHPOBAHHOW CHUCTEMbl MOTHBAIMM» JJISi BBHIOPAHHOTO
ciaymarenem oobekta pazpadorku CCII.

- Tect mo TemMam JUCHUIUIAHBL.

- CaMoCTOsTENbHOE U3yUEHHE Pa3/ielioB KypCOB.

- IloBTOpeHue NEKIIMOHHOTO MaTeprala U MaTepruaia yueOHUKOB.

- IloaroroBka K MPakTUYECKUM 3aHATUSAM U K TEKYILIEMY KOHTPOJIO.

6. YueOHasi JuTepaTypa U pecypchl HH(POPMAUMOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH
"UHTepHeTr", BK/IIOYas IepedyeHb Y4eOHO-MeTOAUMYECKOro olecrmedeHHs s
CaAMOCTOSITEJIbHOM PA0OTHI 00y4AIOIIUXCH 0 JUCHHUITIMHE (MOTYJIIO)

6.1. OcHoBHas uTEpaTypa:

1. KawmsicoBckas C. B. byxrantepckasi ¢puHaHCOBass OTYETHOCTDH: (HOPMUPOBAHHUE M aHAIIN3
nokazareneit: Yue6. mocodue / C.B. KambicoBckas, T.B. 3axaposa. - M.: ®opym: HUL]
NH®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

2. TlarmoB M. M. OreHKa IeSTEIHHOCTH U CHCTEMa yIIPaBICHU KoMIanue Ha ocHoBe KPI
/ M.M. ITanoB. - M.: HUIT NH®PA-M, 2016. - 255 c.
http://znanium.com/bookread.php?book =448503

3. Crémouknna E.A. ®uHaHCOBOE IUIAHHUPOBAHWE U OIOHKETUPOBAHUE [DIEKTPOHHBIH
pecypc]: yduebnoe mocobme / E.A. CrémoukmHa— DIEKTPOH. TEKCTOBBIC TaHHBIC.—
CaparoB: ByzoBckoe o6OpazoBanme, 2016.— 78 c— Pexum  gocryma:
http://www.iprbookshop.ru/29361.html.— S5C «IPRbooks»

6.2. [lonoTHUTeILHAS JUTEPATypa:
1. BebGep 0. Ha nyTtu k akTUBHOMY yIPaBJICHUIO C TIOMOIIBIO ITOKa3aTesei

2. Buxpor A.A., Jlekommes I[1.A. Uuterpamus cucrem KPI/BSC u GromkerupoBanus B
peanu3aiuu ctpateruu.// www.intalev.ru

3. Kanmpmamuunes B.I'. VHHOBanmmoHHBIH OW3HEC [DIEKTPOHHBIN pecypc]|: TpUMeHEeHue
cOanaHcupoBaHHOW cuctembl nokazatenei/ B.I'. KannanuHiueB— DaeKTpOH. TEKCTOBbIE
JaHHbIC.— M.: Hemno, 2015.— 168 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru/50991.html.— 3B5C «IPRbooks»

4. Kamman Pobept C., Hopron [e#iBun I1. Ctparerndeckoe equacTBo. Co31aHne CHHEPTHH
OpraHM3alliii ¢ TIOMOIIbI0 CcOaTaHCUPOBAaHHOW CHCTEMBI TMOKazateneil. - M.:
Wz narensckuii oM "BumbssMc -384c.

5. Muukesuu A.A. Beits unn ue 01T KPI? // www.altrc.ru

6. MunkeBud A.A. JIMBHIEHABI OT TOCKOMITAHUI: MPOCTHIE PEIICHUS CJIOXKHBIX TIPpoOIIeM //
Hosrie U3Bectus, 2016.
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7. Munkesud A.A. OrieHKa Map>kul IICHTPOB NMPUOBLTN OaHKa ¢ TOMOIIBIO TpaHC(PEepTOB U

TpaHc(epTHBIX LieH (B coaBT. . ¢ E. ['oHuapoBoit) / YnpaBieHueckuil yueT u (PuHaHCHI.
2016 Ne 3, - C. 198—226.

8. Munxkesuu A.A. Yrpasnenueckas Teopus uzMepenuii. O KBaIMMETPUU U TEOPHH
m3mepennit (Yacts 1) // Yopasiasem npeanpustuem. 2016 Ne 5 (65)

9. Munxkesuu A.A. Yrpasienueckas Teopus uzmMepenuid. Llkanel u HakaapIBaeMble UMU
orpanndeHus (Yacts 2) / Yrupasnsem npeanpusitueM. 2016 Ne 5 (65)

10. MunkeBuu A.A. YrpasieHueckasi Teopust uamepenuit. [Ipunmumns: 06padboTku
m3mepenuit (Yacts 3) // Yopasnsem npeanpustaem. 2016 NelO

11. MunkeBuu A.A. YrpasieHuecKkas Teopust u3mepeHuil. Ommoxu o6paboTKu u3MepeHui
(Yacts 4) // Yupasnsem npeanpustaem. 2016 Ne 10

12. Munkena A.A. Kak mocTpouTs cOaTaHCUPOBAHHYIO CHCTEMY BO3HATPAKICHUS B MAJIOH
komnanuu (Yacte 1: keiic u Teopusi) (B coaBT. ¢ 3. Muep) / Ypasisiem
npennpustiuem. 2016 Ne 6 (66)

13. Munkeuu A.A. Kak HocTpouTh cOaTaHCUPOBAHHYIO CHCTEMY BO3HATPAXKICHUS B MaJIOH
kommanuu (Yacte 2: paspabareiBacM MOIelb) (B coaBT. ¢ D. Muiep) // YpasiseMm
npennpustaem. 2016 Ne 6 (66)

14. Munkesuu A.A. Kak mocTpouTs cOaTaHCUPOBAHHYIO CUCTEMY BO3HATPAXKICHUS B MAJION
koMmmanuu (Yacte 3: npumenenue) (B coasT. ¢ O. Musuiep) // Yipasisem npeanpusiTHEM.
2016 Ne 6 (66)

15. Muukesud A.A. AHanu3 c6aJaHCHPOBAaHHOCTH JACUCTBYIOIIEH CUCTEMBI OTLIATHI Tpya /
Murnkesrnu A.A., ['pomes Jlennc // Dxonomudeckue crpareruu. 2014 Ne6, 7

7.MaTtepuanbHoO-TeXHU4YecKasi 0a3a, HUH(POPMALMOHHbIE TEXHOJIOTHH, IPOrpaMMHOe
ob0ecrieyeHne 1 HH(POPMAIMOHHBIE CIPABOYHbIC CHCTEMbI

3aHATUS TPOBOJATCS B YYEOHBIX ayAUTOPHUSAX, OCHAIIEHHBIX pabOYUM MeECTOM
npenogasarens (cron, cryi, Kadeapa), pabOUMMU MECTaMHM CTYIEHTOB (CTOJIBI, CTYJbS) IO
KOJINYECTBY CTYAEHTOB, JIOCKOW MEJOBOM MM Oenoil [ HamucaHUs MapKepamHu WU
¢numuaprom Uit Oymaru Oosbmioro ¢opmara, MapkepaMmu (KpacHBIM, YE€pHBIH, 3€JIeHbIH,
CHHMIA), TYOKOH 7151 TOCOK, 000pyI0OBaHHEM JUIsl MTOKa3a Mpe3eHTali U caai1oB (KOMIbIOTED,
IIPOEKTOP, IKPaH).
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