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1. Ilepeyens MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 10 AN CHMILIMHE (MOY.TI0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/IbTATAMH OCBOCHHS IPOTrPaMMBbI

1.1.

«DUHAHCOBBINI

Jucuunnuna MEHEKMEHT»  oOecreunBaeT  OBJIAJICHHE
CJICTYIOIIUMH KOMIIETEHITMSMH C YI€TOM dTana:
Kon HanmenoBanue komnerenuuun | Kop srana | HaumenoBanne stamna
KOMITETCHITHH OCBOCHUS OCBOCHUSI KOMIIETCHITHH
KOMIIETCHIINH
OIIK-5 Bnanenue HaBbikamu | OITK-5.2 Cnoco6HOCTD

COCTaBJICHUS ¢dbuHaHcoBOH COCTaBJISITh

OTUYETHOCTHU c Y4eTOM (bUHAHCOBYIO

MOCIIEACTBUM BIUSHUS OTYETHOCTh C Y4YETOM

Pa3INnYHbIX METO/I0B u croco0oB (pruHAHCOBOTO

croco0oB (prHAHCOBOTO yuera ydera

Ha (unHaHncoBeie pe3ymnbTarhl | OITK-5.3 Cnoco6HOCTh

JESTEIIbHOCTH COCTaBIISITh

OpraHM3alii  Ha  OCHOBE (uHAHCOBYIO

UCIIOJIb30BAaHUSI COBPEMEHHBIX OTYETHOCTh C YUYETOM

METOJIOB O0OpabOTKH JECIIOBOM IIOCJICICTBUY BIIUSHUSA

uHpopmanuu u Ha ¢dbuHaHCOBBIE

KOPIIOPaTHBHBIX PE3YIIBTATHI

UH(GOPMAILIMOHHBIX CUCTEM JeSITeNIbHOCTH
OpTraHu3aIu

OIIK-5.4 CnocoGHOCTh

COCTaBIISITh
(uHaHCOBYIO
OTYETHOCTh Ha OCHOBE
UCIIONIb30BaHUS
COBPEMEHHBIX METOJIOB
o0paboTku b1 (S (0):10) 7
nHdopmanuu

OIIK OC -8 CrnocoGHOCTh OIIK OC-8.2 CnocoGHOCTh

JIEMOHCTPHUPOBAThH 3HaHUSA 000CHOBATH BBIOOD

MOCTIEAHUX MPOPBIBHBIX MPOPBIBHBIX

HAaINpaBJICHU B MEHEIKMEHTE HanpaBJICHUN B

U CBS3aHHBIX C  HHUMH MEHEIKMEHTE

€BOJIFOIIMOHHBIX ~ OTKPBITHIA,

IT) eXHONOIHH 1 HpOZ[YKTOI])S OIIK OC-8.3 CrniocobHOCTh
JIEMOHCTPHUPOBATH
3HAHUS MOCTIEIHIX
MTPOPBIBHBIX
HaIlpaBJICHUN B
MEHEPKMEHTE

[1K-4 Ymenue npumeHsaTh ocHoBHbIE | [1K-4.1 YMeHue - IpUMEHATh

METO/TBI (UHAHCOBOTO OCHOBHBIC METO/TBI

MEHE/DKMEHTa JUIS  OLICHKH (uHAHCOBOTO

AKTHUBOB, VIIpaBIICHUS MEHEPKMEHTA JUTST

000pOTHBIM KaIlnuTaIoM, OIICHKHU aKTHUBOB




OpUHATHS ~ MHBeCTHIMOHHBIX | [1K-4.2 CrniocobHOCTD
pEeLICHHUI, peleHuit o NPUMEHATh OCHOBHBIE
(uHAHCHPOBAHMIO, MeTOABl  (PMHAHCOBOTO
(OpMHPOBAHUIO JUBUIECHIHON MEHEDKMEHTa e
INOJUTUKA U CTPYKTYpHI yIpaBICHUS

KalliTanaa, B TOM 4YHCIE, IIPU
HNPUHATUU peuieHun,
CBA3aHHBIX C OIEpalMsIMH Ha
MHUPOBBIX PBIHKaX B YCIIOBHAX

rjio0aau3anuu

O60pOTHBIM KaIllnTaJIOM

1.2 B pesynbTaTe 0OCBOCHUS AUCIMILTUHBI «DUHAHCOBBIN MEHEKMEHT» Y CTY/ICHTOB
JIOJDKHBI OBITH C(HOPMHUPOBAHBL:
OTD.T® (pu Kon srana Pe3ynbrarel 00yueHus
HaIUYuK  mpodcTranmapra) | OCBOCHUS
npodeccHnoHaTbHBIC TEHCTBUS | KOMITETSHITUHT
OIIK OC -8.2 3HaHHMA B o0iacTu  aHamu3a
OIIK OC- 8.3 (MHAHCOBOM U JIEJIOBOM OTUYETHOCTH,

YIPaBJIEHYECKOTO (buHaHCOBOTO
aHanu3a, aHanusa PHUCKOB,
KPEAUTHOTO M OUP’KEBOTO aHAN3a,
KOTOPBIE MOBBIIIAIOT JEHCTBEHHOCTh
YOpaBJI€HUS M  MOBBIIAIOT  €ro
3¢ (HEeKTUBHOCTH

3HaHMS, HAlleJICHHbBIE HAa TIOCTPOEHUE
COBPEMEHHBIX MOJIETIEN YIIPABJICHUS
dbuHaHCAMH €  HUCHOJb30BAHUEM
MPOTPECCUBHOM KOHLIETIINHA
YIPaBJICHUS, OPUEHTUPOBAHHIO Ha
POCT PHIHOYHOM IEHHOCTH

Ha ypoBHe ymeHni :

OpPUMEHATh 0a30Bble  MPHUHLUIIBI
(buHaHCOBOTO MEHE/KMEHTA,
paspabarbIBaTh ONTUMAJIbHBIE
cXeMbl (UHAHCOBON  MOJIUTUKH,
dbopmMHpoBaTh  KayeCTBEHHbIE U
s ¢dekTuBHBIE pelieHus B cdepe
B3aUMoOJIelicTBUA  (pUHAHCOB U
MEHEI)KMEHTA

CTPOUTH OPraHU3AIOHHBIE CXEMBbI
(UMHAHCOBOIO MEHEI)KMEHTa JUIs
KpYITHOTO, CPEIHEro M MaJloro
Ou3Heca, NMPUMEHATh Ha MPAKTHKE
aJIeKBaTHbIE CXEMbl MATPUYHBIX U
TVUBU3UOHANBHBIX  CTPYKTYp B
yIpaBieHUuN (PUHAHCAMU;

Ha ypoBHe HaBBIKOB:
BJIQJIETh METOJaMU KOMILIEKCHOTO
(uHAHCOBOIO aHaymM3a U
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WHTEPIIPETAIINH MOJTy4EHHBIX
pe3yJbTaTOB
OT® [1K-4.1 Ha ypoBHe 3HaHuii:
PykoBoncTtBo  paGotoit  mo | [1K-4.2 dbopmupoBath  (UHAHCOBBIE |
yIIpaBJICHUIO ¢duHaHCAMH OTepalnroOHHbIC CTpaTeruy,
UCXOJS U3 CTPaTerH4ecKuX MOHUMATh MEXaHHU3M ux
1eJIeH U IePCTIEKTUB Pa3BUTHS B3aUMO/ICHCTBUSA B HEJIAX
HKOHOMMYECKOTO CyObeKTa JIOCTHKEHUS YCTOHYHMBOTO
KoHcynbTupoBanue KIMEHTOB HKOHOMHYECKOTO pocta
1o UCIOJIb30BaHUIO IPETPUSITHS
(UHAHCOBBIX TMPOIYKTOB H Ha ypoBHe ymeHuid:
yeuyr (A6)/ dhopMupOBaThH BAPUAHTHI
PykoBoxcTtBo  paboroii 1o yIpaBIeHYeCKOH W  (pUHAHCOBOI
YIpaBIECHUIO ¢dbuHaHCaMH MOJINTUKH, MO3BOJIAIOIINE
UCXO/AS U3 CTPATETHYECKUX OCYIIECTBIISITH ONTUMATBHBIN BBIOOP
1IeJIeH U IEPCIIEKTUB Pa3BUTHUS (hMHAHCOBBIX CTpaTeru,
HKOHOMHYECKOTO CyOheKTa/ aJICKBaTHBIX  OOMICH  cTpaTeruu
PykoBonctBo  pabGoToii Mo pa3BUTHUA
YIIPaBJICHUIO ¢buHaHCAMH BJIAJIETh OCHOBAMHU MEXKTyHAPOIHBIX
UCXOJsl U3 CTPATeTHYEeCKUX CTaHJAPTOB ¢dbuHaHCOBOM
1IeJIed ¥ IePCIIEKTUB Pa3BUTHS nestensHoctd  (ISFR, ISA, IAS,
SKOHOMHYECKOTO CYObEeKTa ISBR, ISFE wu gp.) B memix
OoTo® DaKTOPUHTOBOE MTOBBILIECHUS 3¢ (HEeKTUBHOCTH
oOciykrBaHUE KINEHTOB (A 6 yIOpaBleHYECKMX U (UHAHCOBBIX
)/ Ananu3 (uHAHCOBOTO pereHui
MIOJIOKEHHUS KIIMEHTa U Ha ypoBHe HaBBIKOB:
nebutopa (MmoKynarte’ns) BIIQJIETh METOJAMH  JIOCTHKCHUS
cOanaHCUPOBAHHOM CUCTEMBbI
(G YHKIIMOHATBHBIX CTpaTeruid,
apXUTEKTOHUKA KOTOpOiA
OTIpeNeNsieT CTPYKTYpPY KIFOUEBBIX
WHIUKATOPOB Pa3BUTHSIL.
OT® CocraBnenue u | OIIK-5.2 Ha YPOBHE 3HAHUM:
npencrasienue ¢unancosoit | OIIK-5.3 3HaTh COCTaB, CTPYKTYpY u
oTyeTHOCTH 3KoHomuueckoro | OIIK-5.4 OCHOBHBIE XapaKTEepUCTUKHU
cyObekTa /TIpoBenenue OyXranTepckoi, aHaTUTHUYECKOH U
(huHAHCOBOTO aHamusa, YIPaBJICHUECKOM ¢buHaHCOBOM
O10/KETHPOBaHHE U OTYETHOCTH, COOTBETCTBYIOLIEH
yIpaBJieHUE JICHE)KHBIMU POCCHICKMM ¥ MEXIYHapOJHBIM

notokamu (B/05.6)

cTaHaapTaM (PMHAHCOBOM U JI€JIOBOH
OTUYETHOCTHU

Ha YPOBHE YMEHUN:

YMEThb OMNpeAeNaTh OOIMi pa3zmep
(MHAHCOBBIX JIOKYMEHTOB, CTPOUTH
KJIacCU(UKALMOHHBIE CTaTbU Ha
6aze 00paboTKH NEePBUYHOMN
Oyxranrepckoit uHbopMaIuu,
IIPOBOAMTD TpaHchOopMaIHIO
OCHOBHBIX (buHAHCOBBIX
JIOKyMEHTOBB B  YIPaBJICHUECKUN
dbopmar s pa3pabOTKH JIETOBOTO
oTyeTa




Ha YPOBHE HaBBIKOB
BIIaZICTh COBPEMEHHBIMM METOAAMU

UHTEpIpeTau coJiepKaHus
(buHaHCOBBIX JIOKYMEHTOB,
OCHOBaHHBIMM Ha COIOCTaBJICHUU
KOHIEMIUN HAYMCIICHUS,

KOHIICTIIIMY LIEHHOCTU U KOHIEIIUU
yrpapieHus: (UHAHCAMU HA OCHOBE
JICHEKHBIX MOTOKOB.

2. O0beM 1 MecTO TUCHUILTHHBI (MoayJisi) B cTpykType OII BO

Juctummaa « DUHaHCOBBIA MEHEHKMEHT)» OTHOCUTCS K 0a30BOI 4aCTH y4eOHOTO TIIaHa.
Kon muctiunmuaet b1.6.14 Jlucuuninyna u3yyaercs Ha 2 u 3 Kypecax B 4, 5,6 cemectpax. O6mias
TpynoeMKocTh qucuuiuinabl 396/297 yacos (11 3ET)

CognepxxaHnue Kypca SIBISETCS JIOTUYECKMM IPOJIOJKEHHEM W PAa3BUTUEM JUCLUILIUH:
OuHAaHCOBBI yueT, AHaiu3 (UHAHCOBOW OTYETHOCTH, YTpaBleHuekuidl yder. J[lannas
JTUCIUIIMHA SBISIETCS MCXOAHOM AMis n3ydeHus npoduieit: Ouenka 6usneca, MIHBeCTULIMOHHBIN
MeHeKMEHT, DUHAHCOBAsE MATEMAaTHKA U CIY>)KUT OTIPABHBIM ITYHKTOM HAMCAHUs BBITYCKHOU
KBATM(UKAIIMOHHON PabOTHI.

KonnyectBo akajeMHUYecKHX 4YacoB, BBIACISAEMBIX Ha KOHTAaKTHYIO paboTy cC
npemnoaBarenaem coctaniser 216/162 vaca, u3 uux 108/81 Ha nekuuonnsie 3ausatus, 108/81 Ha
MPAKTUYECKHE 3aHATHUS, HA CAMOCTOATEIbHYIO paboTy oOyuatomuxcs orsoautcs 144/108 gacos
4acoB.

dopmoii IPOMEKYTOUHOM aTTECTallMU B COOTBETCTBUHU C YUEOHBIM IUIAHOM SIBJISIFOTCS JBa
3a4eTa ¢ OLICHKOM U HK3aMEH.

3. Conep:xkaHue ¥ CTPYKTYpa TMCHHUIJIHHBI (MOTYJIfA)

Tabnuna 1.
O0beM THCHMILIMHBI (MOYJIs1), Yac.
KonrakTHas padora
o0yyaromuxcs ¢ ®opma
HanMenoBanme npenojaaBareieM } TeKylIero
Ne n/m Tem 10 BUAaM YueOHbIX 3aHATHI Cp KOHTpOJIst
(pasnesios), Bcero IIpakr Cam. | ycmeBaeMocTH k
Jexuu HYeCKH paGoTa | MPOMeKYTOUYHOI
% e aTTecTalluu
" 3aHATH
Ll
2 kype, 4 cemecmp
Oransl Jloknazipl Ha TEMy
pa3BUTHSA «JIaypeatsr
¢uHAHCOBOTO HoGenesckoii
MEHEI)KMEHTA. MpEeMHUH B
Tema 1 | XpoHomorus 14/10,5 4/3 4/3 6/4,5 oOJactu
COOBITHI HEOKJIACCUYECKHUX
HCTOPUYECKOTO ¢uHaHCOB -
3HAYEHUS. co3aarenun
KOPIOPaTUBHOU
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O0beM THCHMILIMHBI (MO1YJIs1), Yac.

KonTakTHas padora
o0yyaromuxcs ¢ ®opma
HanMeHOBAHe npenojaBarejemM } TeKylIero
10 BU/IaM Y4eOHBIX 3aHATHII CP KOHTPOJIA
Ne i/ TeM ok
(pasnenon), Bcero IIpakr Cam. | ycmeBaeMoCTH J
HYECKHU paGora | MPOMeEKYTOYHOI
Jlexnu
o e aTrecTaluu
3aHATH
s
MOJICITH
(bUHAHCOBOTO
MEHEDKMEHTA
Metonosnorus
¢uHAHCOBOTO . .
' Kpyrusii crou:
Tema 2 | MCHCKMCHTA: 12/9 4/3 4/3 4/3 «Bonpocsl k
0a3oBbIe
00CYXICHUIO»
MPUHIIUIIBI,
1EJIH U 331291
Opranu3zaivoHH [IpakTukym no
as  KOHIICTIIIUS MOCTPOCHHUIO
COBPEMEHHOTO OpTraHU3aI[OHHBI
(uHaHCOBOIO X CXeM
Tema 3 | MEHEemKMEHTA 14/10,5 6/4,5 4/3 4/3 yIIpaBJICHUS
¢uHaHCAMU B
KPYITHOM,
CpeIHEM M MaJIOM
OuzHece
«ATOMAapHBIN» «KomMmaH1HEII
¢dbuHaHCOBBIN MPAKTUKYM:
MEHE[KMEHT U «Pa3paboTtka
Tema 4 | cucrema 16/12 6/4,5 6/4,5 4/3 AHATUTAYECKUX
(UHAHCOBBIX JIOKYMEHTOB JIJIsI
JIOKyMEHTOB KPYITHBIX
KOPIIOpaIHii»
OcHoBHOE [IpakTukym no
OanaHcoBoe MOCTPOEHHUIO
ypaBHEHUE. AQHATUTUYECKOTO
Tema s | CTPYKTYPA 18/135 | 6/45 6/4.5 6/4,5 | Oamancanu
AQHATUTUYECKOTO KPYITHBIX
OamaHca U ero yOIMYHBIX
KJIaCCU(PHUKAIIO AKIMOHEPHBIX
HHBIC CTaThH. KOMTIaHHUH
[TpuObuIb 1 ee
HU3MEPEHHUE. [IpakTukym o
Otuer o OIICHKE KavecTBa
Tema 6 | ¢duHAHCOBBIX 18/13,5 6/4,5 6/4,5 6/4,5 OODP.
pe3ynpTarax: Tpenunru B
CTPYKTypa xomnanuu 1-C.
3aTpar




O0beM THCHMILIMHBI (MO1YJIs1), Yac.
KonTakTHas padora
o0yyaromuxcs ¢ ®opma
HanMeHOBAHe npenojaBarejemM } TeKylIero
10 BU/IaM Y4eOHBIX 3aHATHII CP KOHTPOJIA
Ne i/ TeM ok
Bcero IIpakr Cam. | ycmeBaeMoCTH ,
(pa3neJioB), N
HYECKHU paGora | MPOMeEKYTOYHOI
Jlexnu
o e aTrecTaluu
3aHATH
s
JlenexHsble [IpakTukym 1o
MOTOKU: OO0IIHe pELICHUIO 3a/1a4.
[paBuiIa u Tpenunr mno
MIPUHIIMIIBI OLICHKE
Tema 7 | PAHI 16/12 | 413 6/4,5 6/45 |8
MOCTPOCHUS. JIEHE)KHBIX
CrpykTtypa MOTOKOB B
oaJC cucreme Project
Expert
3aueT ¢ OLIEHKOU
Pemenue
METaKencoB
OnpoH, Kamaruy,
[Ipomexyrounas Jxenepan
aTTecranus DNEKTPUK,
WoxeBckuit
MEXaHUYECKUI
3aBO/I.
Bcero 108/81 36/27 36/27 36/27
3 Kypc, 5 cemectp
VYnpasnenue
MOTPEOHOCTHIO B
[IpakTrkym no
obopotHoM ELICHUIO 3a/1a4
Tema 8 | kamuraie 1:| 30/22,5 6/4,5 8/6 16/12 | P
(eGeropckas
neouTopckas U
3a/I0JKEHHOCTB )
KpeAUTOpCKast
3aJ10JKEHHOCTHU
VYnpasnenue
NOTPEOHOCTHIO B [IpakTukym no
Tema 9 | o6opoTHOM 28/21 8/6 8/6 12/9 PEILICHHIO 33124
Karuranie 2: (3amacsr)
3amachl
OcHOBBI [IpakTrkym o
KPEAUTHOTO OLICHKE
aHayM3a. KpeIUTOCIIOCOOHO
Tema Kpurepuun CTH.
PITED 28/21 | 8/6 8/6 12/9
10 KPEeIUTOCIIOCO0 [IpakTukym mo
HOCTH OIICHKE
pEUTHHTOB
WHBECTHIIMOHHOM




O0beM THCHMILIMHBI (MO1YJIs1), Yac.
KonTakTHas padora
o0yyaromuxcs ¢ ®opma
HanMenoBanme npenojaBarejemM } TeKylIero
Ne n/m Tem 10 BU/IaM Y4eOHBIX 3aHATHII CP KOHTpOJsS
(pasnenon), Bcero IIpakr Cam. | ycmeBaeMoCTH J
Jexiu HYeCKH paGora | MPOMeEKYTOYHOI
o e aTrecTaluu
3aHATH
s
MPUBJIEKATEIEHOC
TH peajbHBIX
KOMIIAHUM
OCHOBBI Tpenunru Ha
OUpPKEBOTO MockoBckoit
aHajam3a. dboH0BOM OUpKE
Tema PriHOUYHBIE 30/22.5 8/6 6/4.5 16/12 <<T-ITeHHe>z
11 KO3 PHUITUEHTBI OupIKeBOU
1 OUpIKEBBIC uHpOpMaIUH (CM.
WHICKCHI «bupxesbie
BEJIOMOCTH))
OuHaHCOBBII
aHaJIK3: o01as Tpenunr no
Tema chepa 28/21 6/4,5 6/4.5 16/12 | pacuery 0a30BBIX
12 IPUMEHEHUS, (UHAHCOBBIX
M0JI30BATEIIH, ko3 purmeHToB
po0JIEMBI.
3a4eT ¢ OLEHKO
TpoMesKyTouHas 10 UTOTaM MUHU-
aTTeCTALS HPOEKTOB Ha TeMy
«®DHUHAHCOBBIN
aHaJIM3»
Beero 144/108 | 36/27 36/27 72154
3 Kypc , 6 cemecTp
JIMKBUAHOCTD U Tpenunr o
IUIaTEKECI0co0 OLICHKE
HOCTb. JTUKBHTHOCTH.
Crparernueckas [IpakTukym mo
Tema
13 JMKBUIHOCTb. 12/9 4/3 4/3 4/3 HIOCTPOCHHIO
[Inarexxnoro
KaJIeHJ1apst JJIs
KOMIIAaHUW MaJIOro
Ou3Heca.
JIoX0AHOCTD U Tpenunr o
3¢ (PEKTUBHOCTS. OIICHKE
Tema DaKkTOpbIHI TOXOHOCTH.
14 aHaJM3 12/9 4/3 4/3 4/3 Tpenunr o
JIOXOJHOCTH dakTopHOMY
aHaI3y
COBOKYITHOU U
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O0beM THCHMILIMHBI (MO1YJIs1), Yac.

KonTakTHas padora
o0yyaromuxcs ¢ ®opma
HanMeHOBAHe npenojaBarejemM TeKylIero
10 BU/IaM Y4eOHBIX 3aHATHII CP KOHTPOJIA
Ne i/ TeM ok
(pasnesion) Bcero IIpakr Cam. | ycmeBaeMoCTH ,
P ’ HYECKHU paGora | MPOMeEKYTOYHOI
Jlexnu
N e aTrecTaluu
"
3aHATH
s
OnepalruoOHHON
JIOXOJTHOCTH
KOMTIaHUH
Koaddunmentor [IpakTukKy™m 10
(UHAHCOBBIX OLICHKE
Tena PHUCKOB. (buHAHCOBBIX
15 «PrHAHCOBAA» 14/10,5 4/3 4/3 6/4,5 pPHUCKOB (Ha
YCTOHYHMBOCTh H npuMepe
«DuHaHCOBAS» KOHKPETHBIX
ABTOHOMUS KOMIaHUi1)
Dopmyna IIpakTukym no
YCTOHYHMBOTO pacuety
Tena HKOHOMUYECKOT bopmybl
16 0 pocrTa. 14/10,5 6/4,5 4/3 4/3 Xwurrunca (Ha
DUHAHCOBBIE U npuMepe
OTepaIiOHHbIE KOHKPETHBIX
CTpaTeruu KOMIIaHUi1)
Crpykrypa
JIEJTIOBOTO  ITHKJIA Mini-nenoBast
Tema u MaTpUYHOE urpa «Ilapamerpsl
P 14/105 |  4/3 413 6/4,5 |1 P2« apaicip
17 MOJICJINPOBAHUE ¢uHaHCOBOM
¢dbuHaHCOBOM TTOJTUTUKI»
TIOJIUTUKH
[TpuHIIMTTIBL «CuTyarmoHHBIN
dbopmMupoBaHUSs aHam3» C
(buHAHCOBBIX HCIIOJIb30BaHUEM
Tema CTpaTerud 1o KOHKPETHOT'O
P 16/12 | 6/45 6/4,5 413 P
18 dazam puMepa 1o
LUKINYECKOTO OLICHKE
pa3BUTHUSA MOTeHIIaNna
pocTa KOMIAaHHIN
Ontummzanus
IIpaxTukym 1o
CTPYKTYpBI
OILICHKE CTpaa
KaIruTaza "
Tema BIIUSIHUE JIOXOHOCTH H
12/9 4/3 4/3 4/3 BBIpabOTKE
19 (¢buHaHCOBOIO .
ONTUMAIILHOM
JeBepuKa  Ha
. TTOJTUTUKH
YKOHOMHYECKUN .
3aMMCTBOBaHUM
pocT
Tema @uHaHCOBBIE [IpakTukym
12/9 4/3 4/3 4/3
20 UHCTPYMEHTHI B «Knaccudukanus
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O0beM THCHMILIMHBI (MO1YJIs1), Yac.
KonTakTHas padora
o0yyaromuxcs ¢ ®opma
npenojaBarejemM TeKylIero
HaumMmeHoBaHue peroi . yt
10 BU/IaM Y4eOHBIX 3aHATHII CP KOHTPOJIA
Ne i/ TeM ok
(pasnesion) Bcero IIpakr Cam. | ycmeBaeMoCTH ,
P ’ HYECKHU paGora | MPOMeEKYTOYHOI
Jlexnu
N e aTrecTaluu
"
3aHATH
s

CUCTEME OOBIKHOBEHHBIX

COBPEMEHHOT0 akuui» (Ha

¢uHAHCOBOTO npuMepe

MEHEI)KMEHTA. POCCHUHCKHX

KOMITaHU1)

IIpome:xxyTounas 36/27 DK3aMeH
UTOrOBasi ATTECTAIUsA
Bcero | 144 36/27 36/27 36/27

Ilpumeuanue:

Dopmbl  mexyweeo Kommpons ycnesaemocmu. onpoc (0), mecmupoganue (T),
konmpoavhas paboma (KP), konnoxsuym (K), acce (3), pechepam (P), ooknao (), IIpaxmuxym
no pewenuio 3aoayd (IIP) u op.

Conepxanue TMCUMILVIUHBI (MOLYJIs1)

Tema 1. Jranbl pa3BuTUsi (PMHAHCOBOr0 MEHeIKMeHTAa. XPOHOJIOTHS COOBLITHIH
HCTOPHYECKOT0 3HAYEHHSI.

[lonstue ¢QuHancoBoro MeHemKMeHTa M ero uHtepnperauus B ¢opmate MCDO.
Poccwuiickas Bepcus ¢puHaHCOBOTO MeHeKMeHTa. CTPYKTypa IEHEKHOTO TTOTOKA OT OIEpaIlvH,
ueHHocte B (opmare GAAP. 540-it mexnyHapoanblii crangapt ayauta. Hoas mpodeccus
«MEHEIDKEp IICHHOCTH.

Jlaypeats HoOeneBckux mpemuii B 001acTH SKOHOMHUKHU U PUHAHCOB. XapaKTePUCTUKA UX
BKJIaJla B CTAHOBJIIEHHE COBPEMEHHOTO (MHAHCOBOTO MEHEIKMEHTAa. AHTIIOCAKCOHCKAs H
KOHTHHEHTaIbHas MoJenu (UHAHCOBOTO MeHemKkMeHTa. Korupyembiii & HEKOTHpyeMbIi

@HH&HCOBHI’I MCHCI>)KMCHT.

Tema 2. MerTonoJsiorusi GMHAHCOBOI0 MEHeIKMEHTAa: 0a30Bble NPUHIMIbI, LEJH U
3a1a4H.

@OyHKIMM  (PUHAHCOBOTO  MEHEDKMEHTa: TpaJWLUOHHBIE, HETPAJAULUOHHBIE U
CIelHaJbHbIE. PUCK-OPDUEHTUPOBAHHBIA MEHEIKMEHT. MEHEDKMEHT, OpPHEHTHUPOBAHHBIN Ha
pocT neHHocTtu. PUHAHCOBas CTPYKTYpa KOMIIAHUU U APTUMHUS I€HEKHBIX TOTOKOB.

Pa3HoBUIHOCTH (UHAHCOBOIO MEHEI)KMEHTA: CTPAaTEerMuecKUid, HUHTETPUPOBAHHBIN ,
TPaHCHAIIMOHAJIBHBIA U KOPIOPATUBHBIA (PMHAHCOBBIM MeHeKMeHT. OTpacieBble 0COOEHHOCTH
¢buHaHCOBOTO MEHE)KMEeHTAa. (UHAHCOBBIH MEHEI)KMEHT B MaJloM M CpeaHeM Ou3Hece.
@DHUHAHCOBBII MEHEKMEHT HENpHOBUIbHBIX OpraHu3anuil. TpaHCHaMOHAIBHBIN (PUHAHCOBBIN
MEHEKMEHT.

Tema 3. OpranusanoHHasi KOHLIENIHUS COBPEMEHHOr0 GUHAHCOBOI0 MEHEKMEHTA.
OpraHu3alMOHHbIE CXEMBbl YIpaBieHUs (UHAHCAMHM B KpPYIIHOM, CPEIHEM M MajioM
6usHece. OCHOBHBIE HITOCTacH (DMHAHCOBOTO MEHe/Kepa. [ aBHBIM OyxranTep M KazHayeil:
CpPaBHUTENBHBIH aHaMM3 (QYHKIMOHAIBHBIX o0Os3aHHOCTEd. Crparernueckue (QyHKIHH
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¢buHancoBoro aupekropa. Homeie mpodeccun B (UHAHCOBOM MEHEIKMEHTE: BHYTPECHHHUE
KOHTPOJIEPEl M BHYTPEHHME ayaAuTOpbl. KoMIlmaeHC-MEHEKEPHI.

Tema 4. «AromapHblii» (UHAHCOBBIH MEHEIKMEHT M CHCTeMa (PMHAHCOBBIX
JOKYMEHTOB.

AHanuTudeckue u «Oyxraiarepckue» (UHAHCOBbIE MOKYMeHTHI. OmpeneneHue oO0mero
pasmepa (PMHAHCOBBIX JAOKYMEHTOB. AHAJIMTHYECKUH OTUET O (PMHAHCOBBIX pe3yibTaTax Kak
UHPOPMALIMOHHOE TIOJ€ OMNEpaTUBHOrO (uHAHCOBOrO MeHekMeHTa. HoBblil  ¢opmar
(¢buHAaHCOBBIX JTOKYMEHTOB B cooTBercTBHHM C¢ ISFR u ISBR. VYnpaenenueckue ¢uHaHCOBBIC
JTOKyMeHThI. [IoHsTHE 1IET0BOTO OTYETA.

Tema 5 . OcHoBHOe 0as1aHCcOBOe YpaBHeHHe. CTPYKTYpa aHAJIMTHYECKOro 0ajianca u
ero KJ1accu(pMKalHOHHbIE CTATHH.

AKTUBBI U 00s3aTenbeTBa. JIeHBrM M UX SKBHUBAICHTHI - HEMPOM3BOACTBEHHBIN aKTHB.
CTpykTypa KanuTaja akiuoHepoB. OIUIAY€HHBIM W YCTaBHBIM KanuTaa. BhIKynmHOW KamuTal.
OMuccuoHHBIN 10X0A. Paceinbuienne & pa3MpiBaHue kanurtana. Kpeauropcekas 3a105KeHHOCTD

— aKkTHB WM oO0s3aTenbeTBO? bamanc B ympaBieHueckoM Qopmare W ero npeaHa3HadyeHue.
Omnpenenenue coamaHCHpOBAaHHON (PMHAHCOBOW MONUTUKH. KpuTepuu olieHkH KayecTBa OasaHca.

Tema 6. IIpuObLIb U ee M3MepeHHUe.

Hnocracu mnpuObIM B COOTBETCTBHM  C OTYETOM O (UHAHCOBBIX pe3yNbTaTax..
OkoHOMHUYecKass NpuObUIh. Umcras mpuObUIL M JAEHEXHBIM MOoTOK oT onepanuii (CFO).
Onepannonnas npuosuib 1 EBITDA. «3onoTsie» mpaBuiia pacrnpeaencHusi YuCTol MpHObLIH.
Hopma HakomsieHust 1 HOpMa BBITUIATH TUBUACHIOB. Touka 6e3yObiTogHOCTH. CTpaTernyeckue
BU/IbI OTIEPAIIMOHHBIX PAcX0/10B. AMopTH3alus U Hanoru. OnepauoHHbIN TEBEPHIIK.

Tema 7. JleHeskHbIe MOTOKHU: MPABUJIA M MPUHIMNIIBLI IOCTPOCHMSI.

OcHoBHBIE POPMYIIBI JCHEKHBIX TOTOKOB. Kimaccudukarus 1eHeXHbIX MOTOKOB. [IpsMoit
U KOCBEHHBIM METOJbl IHOCTPOCHMs OIO/PKeTa [BHXKEHHUS [JEHEXKHBIX cpelcTB. DakTopsl,
KOPPEKTHUPYIOLIME YUCTYIO MPHUObUIb: aMOPTU3ALUS M NMOTPEOHOCTh B OOOPOTHOM KallUTale.
OnTumuzanus IeHEKHON HAJIMYHOCTU C HMcNonb3oBaHueM monenu Oppa —Mwiiepa u Moaenu
baymosst. CTpyKTypa onepainnoHHOr0 IeHeKHOro moroka (B coorBercTBuu ISFR - 1987 roxa).

Tema 8. Ynpapienne norpedHOCTHI0O B 000pOTHOM KamuTaje 1: neduTopckass u
KPeIuTOPCKAas 32101KEHHOCTH.

Kpeautopckas 3a0K€HHOCTh Kak CKpbiTasg (opma ¢uHaHcupoBaHud. Jlonrocpounsle
MHBECTULIMH B JI€OMTOPCYKIO 3aI0JKEHHOCTh U MX OlLleHKa. MeTo/bl ONTUMHU3aLUN CTOMMOCTH
JNeOUTOPCKOM U KPEeIUTOPCKOW 3amoiikeHHOCTeH. COBpEMEHHBIE TEXHOJIOTHH COKpPAIICHUS
KOJIJIEKIIMOHHOTO Tepuoja. OrpaHuyeHusl MIaTeXHoro nepuoga. MakTOpuHT U (paHYal3HHT.
Onenka 000payMBa€MOCTU U MPOTHO3UPOBAHKE AEOUTOPCKON M KPEAUTOPCKOM 3a10KEHHOCTH.

Tema 9. YnpaBjieHue noTpedHoOCTbI0 B 000POTHOM KamuTaJje 2: 3anachl.

OnTtumuzamusi CTPYKTYpbl COBOKYIHBIX 3amacoB. OmnepaTHBHBIE METOJbl YIpPaBIEHUS
MPONU3BOACTBCHHBIMMA 3aracaMv M 3aracaMu HE3aBCPHIICHHOI'0 IIPOMU3BOJACTBA. MapKeTI/IHF
COBITOBBIX 3amacoB. MeToi yYpOBHSI OOCIYXHBaHHS B HOPMHUPOBAHHH CTPaxXOBBIX 3alacoB.
DKOHOMHUYECKOE KOJTMIECTBO 3aKa3a U JIOTUCTHKA €T0 JOCTHKCHHSI. DKOHOMETPHKA B YIIPABIICHUN
3amacamMu.

Tema 10. OcHoBbI KpeauTHOrO aHaau3a. Kpurepun kpeanTocnocodOHoOCTH.

[TacmopT 3aemMIIMKa W OLEHKA €ro KpeAMTOCIIOCOOHOCTH: CPaBHUTENbHBIA aHAIH3
kputepueB. Koapounuentsl kpeaurocnocoObHoctu: kodpduureHt buBepa u xkod3QphuuueHTs
nokpelTus. CHucTemMa JEHEXHbIX (CMEIIaHHBIX) KO3((UIMEHTOB. PeHTUHIM HHBECTHUIIMOHHOMN
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npuBJIeKaTeTbHOCTH. CpaBHUTEIBHBIM aHAW3 OTEYSCTBEHHONW M 3apyOeKHOM MPaKTHKH
KPEJIUTHOTO aHaIH3a.

Kpatkas xapakrepucTuka METOJIOB OLEHKM U TPOTHO3UPOBAHUS BEPOSTHOCTHU
6ankpotcTBa (nedonra).

Tema 11. OcHoBbI OupkeBOro aHaau3a. PoiHOYHbIEe KO3 PUIHEHTHI U OUpKeBbIe
HH/EKChI.

@onyoBas Oupka M MPUHLUNBL ee cymiecTBoBaHus. I[IpakTuka paboTel MOCKOBCKOM
dbonaoBoi Oupku. 3apyoexkHbie poHmoBEIE Oupxku. CucTeMa OMPIKEBBIX MHIACKCOB. PhIHOUHBIE
k03¢ durreHTsl. PeiHOYHBIE MYyIBTUIUIMKATOPEL. «UTeHne» OupkeBoi nHpopmarmu B Financial
Times u bupxeBbix BenoMocTsx. OCHOBBI CTATUCTUKHU (DOHIOBOTO PHIHKA.

Tema 12. ®UHAHCOBBIN aHAJW3: 00IAsl XapaKTepUCTHKA, cpepbl NMPUMEHEHUs,
M0JIb30BaTeJIN, NPOOJIeMbl.

Bunel punancoBoro ananusza: UMIepaTUBHBIN, HTHAUKATUBHBIN U JIp. Cdepbl IpUMEHEHUS
¢unaHcoBro aHanmmza. DyHkuuu ¢GuHAHCOBOrO aHanu3a. CUcTeMa W OCHOBHBIC TPYIIIIBI
¢dbuHaHCOBBIX K03((PUIIMEeHTOB. BepTUKabHbIN U TPEeHAOBBIN (pUHAHCOBBIN aHanu3. [IpoGneMbl
COIMOCTAaBUMOCTH B (pMHAHCOBOM aHaim3e. DopmupoBanue 0a3pl Ui CpaBHEHUH B (PHMHAHCOBM
aHanuze. Kiactepsl KOMIIaHMII-aHAJIOIOB, CPEAHEOTPACIEBbIE I10KA3aTEId, KOHKYPEHTHBIN
CpPaBHUTEJbHBIN aHAJIN3.

Tema 13. IUKBUAHOCTD U ILIaTEKeCNOCOOHOCTh. CTparernveckasi JMKBHIHOCTb.

BHyTpeHHss 1 BHELIHSS TUKBUIHOCTh. CucteMa KO3 GUIMEHTOB TeKYIIeH JTMKBUIHOCTH.
KonBepcHOHHBIM AeHEKHBIM IUKA. JIMKBUAHOCTH U 00OpAaUMBAEMOCTh TEKYLIMX AaKTHUBOB.
Crparernyeckast IMKBUJHOCTh M MOTPEOHOCTh B 000POTHOM KamnuTaie. OueHka onepanoHHOIo
pucka. @akTopbl pocTa CTPATETUYECKON JIMKBUIHOCTH.

Tema 14. [loxoaHocTb 1 3 peKTHBHOCTH. DaKTOPHBINH aHATU3 J0XOHOCTH.

CoBOKynHast 10XOJHOCTh U PEHTA0EIbHOCTh COOCTBEHHOro Kamurtana. OnepanuoHHas
JOXOJHOCTh M 3((PEeKTUBHOCTH COBOKYMHBIX akTHBOB. Hopma mpuObutn. DakTOpHBIA aHAIN3
COBOKYIHOM JnoxogHocTH. MHBecTunvoHHas Bepcus wMonenu Jlronona. JIpeBOBUAHBIN
¢uHaHCOBBIM aHanu3. JluamazoH KosieOaHuM (UHAHCOBBIX KOA(P(GUIMEHTOB: PpPE3yNbTaThl
CTaTUCTHUYECKUX HaOIIOIeHUI.

Tema 15. Kodpdunuenrsl GuHAHCOBBIX PUCKOB: «DHUHAHCOBA» yCTOMYHBOCTL U
«@PuHaHCOBasH» aBTOHOMMSI.

@DUHAHCOBBIM U onepanMoOHHBIN JeBepu k. MHTerpupoBaHHbI neBepuk: (popmyna
B3aumozeiicTBus. KoappuuueHTsl MOKpBITUSA: ONEepalvoHHas NPUObUIb WM ONEpalliOHHBIN
NeHexHbI moTok? MHTepnperanus uHQOpMauu O (QUHAHCOBBIX pUcKax. (DUHAHCOBBIE U
JIEJIOBBbIE PUCKU. XapaKTep 3aBUCUMOCTH U COOTHOLICHHUE.

W3mapurenu ¢uHaHcoBoro neepuaka. I[loHATHS «(pUHAHCOBON» YCTOHYMBOCTH U
«(hrHaHCOBOI» aBTOHOMUU: Pro & Cons.

Tema 16. ®opmyJjia yYCTOHYHMBOIO 3KOHOMHMYECKOro poctra. DOHUHAHCOBBIE H
onepanuoOHHbIE CTPATETHH.

[ToHsTHE ONTUMANBHBIX TEMIIOB YKOHOMUYECKOTO pocTa. DopMyIia TEMIIOB YCTOWYHBOTO
pocta (hbopmyna Xurrunca). [IpaBuna ycroitunBoro pocta. OmneHKa MOTEHIIMAIA TPEANPUATHS
HA OCHOBE aHalM3a OCHOBHBIX TMapaMETPOB HKOHOMHUYECKOro pocrta. KonnyecTBeHHbBIE
XapaKTEPUCTUKHU OMEPAIIMOHHBIX U (MHAHCOBBIX cTpareruii. CUTYaIllMOHHBIN aHATU3.

Tema 17. CTpyKTypa 1€JI0BOI0 HIMKJA M MATPHYHOE MOAECTHPOBaHHEe (UHAHCOBOM
IOJIMTUKMU.
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@a3bl UKIMYECKOTO pa3BUTHA. AHaiu3 (PakTopoB pocTa Mo (a3am JAEI0BOro LHUKIA.
Perpeccus, crarnamnus, nenpeccus. [loctpoenue moprdenbHoi MaTpHuibl. MaTpHibl PUCKOB H
neHHoctu. OIleHKa CTpPAaTerudecKkoro paspbiBa, CPEIHEB3BELICHHONM CTOMMOCTH KalluTalia Hu
cupyaa goxogHocTH. PopmupoBaHHE MaTpPHUIlBl (UHAHCOBBIX CTPATETHi C HCHOJIB30BAHUEM
KOHLENIUH LIEHHOCTH OJHOI0 IEPUOAA.

Tema 18. Ilpunumunst d¢opmMupoBaHusi (PUHAHCOBBLIX cTpaTeruii mo (¢azam
HUKJIHYECKOr0 Pa3BUTHS.

Pa3paboTka (uHAHCOBBIX CTpaTeruii U UX MporpaMMHoe oOecrieuenue. JuBHUIeHAHAS
MOJIMTUKA M TIOJUTHKA KaMMTATU3alluy NPUObUTH 10 ¢azaM J1eJoBoro nukia. Moxaens JlutHepa.
O6ocHoBaHMe JOTU 3aUMCTBOBaHM 1o ¢a3zam nukia. [loauTrka pecTpyKTypu3aluyd KOMIIAHUU.
AMOpTH3AIMOHHAS TIOJUTHKA W CTAOWIU3alUs MOTPEOHOCTH B OOOPOTHOM Kamutane. Merton
pealIbHBIX OMIIMOHOB B pean3aliy MPUHIUIIOB KOPIIOPATUBHON COLIMAIbHONW OTBETCTBEHHOCTH.

Tema 19. OnTuMH3alUA CTPYKTYPbl KANUTAJA U OLEHKA BJUSAHUS (PUHAHCBOIO
JIEBUPH/IKA HA IKOHOMHYECKHUI1 POCT.

Crpykrypa kanutana u TeopeMa MoaenbssHu-Mumiepa. CxeMbl KOpPIIOPAaTUBHOTO
¢unancupoBanus. [IpuHIMTBI IPOeKTHOTO (UHAHCUpOBaHHS. CTpaTernu pocTa akKIMOHEPHOTO
kanurtaia. COamaHCUpOBaHHAs MOJUTUKA KpenuToBaHus. Kpeautsl u (UHAHCOBBIE PHUCKU.
CucreMa «30JIOTBIX» OFpaHI/I'-ICHI/Iﬁ KpCAUuTOBAHUA. OHTI/IMI/ISaIII/Iﬂ MCXaHU3Ma paclpcaCiICHUA
yrcTol MpuObLIH. DAaKTOPHI pOCTa PHIHOYHOMN KamUTalIU3allNH.

Tema 20. ®uHaHCOBble HHCTPYMEHTBI B CHCTeMe COBPEMEHHOro (UHAHCOBOIO
MEeHe:KMeHTa.

Mertononorus 3¢(eKTUBHBIX M Pa3BUBAIOLIMXCS PHIHKOB KanuTaia. KopmopartuBHble
LeHHble Oymaru nepBoro nopsiika. OObIKHOBEHHBIE U IPUBUIIETUPOBAHHbIE aKuu. [ ubpuaHbie
neHHble Oymaru. «['omyOble QUIIKM» M «CHEKYJIATUBHBbIC» aKIUHU. PBIHOK «MYCOpPHBIX»
oOnurauuii. I[TpousBoaHbie 1eHHbIEe Oymaru (aepuBaTuBbl). ONUMOHBI HA akIUU. DbIOYEPCHBIE
onuuonel. CBOIIsl m ux pasHoBuaHocTH. CBonuuoHbl. PopBapiaHble cIAeNkd. Toprosis
¢dprouepcamu.

4. MatepuaibITeKyero KOHTPOJIs yCIEBEMOCTH 00y4Jarommxcs u poH
OIICHOYHBIX CPEJICTB MPOMEKYTOYHON aTTECTAIIMHU 10 TUCIUILINHE

4.1. cDOpM]’::I 1 MCTOABI TEKYILICTO KOHTPOJIA YCIICBACMOCTH U HpOMG)KyTO‘-IHOﬁ aTTeCTalu.

4.1.1. B xoxe peanuzanuu AUCUUIIINHBI «DUHAHCOBBIA MEHEHKMEHT» HCIOIb3YIOTCS
CJIEYIOIIHE METOABI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarOIUXCs:

— IIpY IPOBEICHUM 3aHATHH JIEKIIHOHHOTO TUIA: 00CYX/IEHHE, JOKIIaMT)
— TpU TMPOBEACHUHU 3aHATUH mNpakTHueckoro Tuma: aokian (Joki.), pa3zdop keiicaoB (K),
npaktikyM (ITP), rperunr (TP), Curyaunonusiii anamu3z (CA).

4.1.2. IlpoMexyTouHasi aTTeCTaIys MPOBOAUTCS B popMe: 2 3aUeTa C OLIEHKON U K3aMEH.
3aueT ¢ OLEHKON 1 MpOBOANTCS C MPUMEHEHUEM CIEAYIOLIMX METOI0B (cpencTB): Pemenue
MerakenicoB DHpoH, Kamarny, /xeHepan DnekTpuk, MkeBCKknii MEXaHUYECKNN 3aBOI.

3aueT ¢ OLEHKOW 2 TPOBOAUTCSA C NMPUMEHEHUEM CIENYIOIINX METOI0B (CPeACTB): MO
UTOTaM MUHU-IIPOEKTOB Ha TeMy «DPHUHAHCOBBIN aHAIU3).

OK3aMeH NpPOBOJUTCA C MPUMEHEHHEM CIEAYIOIIMX METOM0B  (CPEeACTB). pellieHue
MIPaKTHUKYMOB.
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4.2. MaTtepuaJibl TeKyIIero KOHTPOJIsA YCIIeBaeMOCTH.

Tema 1. Jranbl pa3BuTHS (PMHAHCOBOIO MEHEIKMEHTA. XPOHOJIOTHSI COOBITHIA
HCTOPUYECKOI0 3HAYCHMS.

[TonroroBka pokinanoB Ha TteMmy: «Jlaypearsr HoOeneBckoir mnpemMuu B 00J1acTH
HEOKJIaCCUYEeCKHX  (UHAHCOB —  CO3JaTeNd  KOPIOPAaTHMBHOM  Moaenu  (UHAHCOBOTO
MEHeUKMeHTa». [IATh IpynmoBbIX JOKJIAJ0B C OOCYKIEHHEM BKJIaJa BEIYUIMX YYEHbIX-
(MHAHCUCTOB B pa3BUTHE TEOPUH U MPAKTUKN KOPIOPATUBHBIX (PMHAHCOB.

[Tpumep noknana — [punoxenue 2

Tema 2. Metomosiorusi (pMHAHCOBOT0 MeHEI:KMEeHTA: 0a30Bble NPUHUMIIBI, HEJH U
3aaa4M.

Bomnpock! k 06cyXaeHHIO:

1. OObscHHUTE, IOYEMYy HapallMBaHHWE MacITaO0OB MPOU3BOJCTBA, POCT 00BEMA MPOIAK
"chenaeT" IeHekKHbIE pecypehl?

2. OOBACHUTE OTHOCHUTEJIBHYIO BOJIATHJIBHOCTH JIOJIO- M KPAaTKOCPOYHBIX HPOLEHTHBIX
CTaBOK.

3. Kak Gro/pKkeT 1eHEeKHBIX CPENICTB IIOMOTAET YIPABISATh TEKYIIUMHI aKTUBAMU?

4. Kak ¢ mDoMOIIBIO yOpaBieHUs pabouyuM KaluTajJloM MOXKHO COalaHCHUpOBaTh
IIPOM3BOJICTBO U MPOJAXU?

5. Uem oTinuaercs pabouyuii KamuTaja OT MOTPEOHOCTH B paboueM KanuTaie?

6. "Hammyumeit ¢puHAHCOBOI MOAETBIO SBISIETCS Ta, B KOTOPOH cOATaHCUPOBAHBI aKTHBBI U
ux (uHaHcoBoe obecreyeHue". Kakue TpyTHOCTH CYIIECTBYIOT Ha IYTH MOCTPOEHHUS
TaKoH Moaenu?

7. UYro Takoe ynpasieH4eckuil Oananc?

8. Hcnonp3ys MONTOCpOYHBIE MCTOUYHUKN (PMHAHCHPOBAHUS TEKYIIUX aKTHBOB, KOMIAHHS
CHM)KAE€T PHUCKH, OJHOBPEMEHHO CHMXKasi CBOM JIOXOJABI II0 CPaBHEHHUIO C J0XOJAaMH,
KOTOPbIE MOXHO IMOJyYUTh B CiIydae "HOpMajbHOro" ¢guHaHcoBoro ruiaHa. OObsicHUTE
BaXHOCTb ATOTO 3asIBJICHUS.

9. C cepenunbl 60-X ro/I0B JIMKBUIHOCTH KOPITOpAIHid CHUKaeTcsl. Ha30BUTE MPUYIHHEI 3TOTO
TpeH/a.

10. Kommanusi, KoTopasi HCIOJIb3YeT KpPaTKOCPOYHbIE HCTOYHHKH (UHAHCHUPOBAHUS IS
(buHAaHCUpPOBAaHUS TEKYIIUX AaKTUBOB, OepeT Ha ceOd BBICOKHME PHCKH, NPU OSTOM

PacCUUThIBACT HA BBICOKUC TOXOOBI. IlosicauTe 31O YTBCPXKIACHUC.
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11

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.
25.

26.

217.
28.

29.

. B ympaBnenum paeHbraMM W WX OKBHBAJICHTAMH OOJIbIIe OECHOKOSAT MPOOIEMBI
JUKBHUIHOCTU U 0€30MaCHOCTH, a HE MTPOOJIEMbI MaKCUMU3aIuu npuosLu. [Touemy?
OOpscHuTe O0lIEe W PAa3TUUUs 3aKPHITBHIX PETHOHAIBHBIX CHCTEM, HCIOJIb3YEMBIX B
KOJUIeKIIMOHHOU nonuTuke? (B monuTuke ynpasiieHus 1eOUTOPCKON 3a10JKEHHOCTHIO).
[Touemy ¢uUHAHCOBBI MEHEIKEP CTPEMUTCS PE3KO CHUBUTH JHOObIE OTKJIOHEHUS OT
IIpaBWI U HOpM? A ¢ APYTroil CTOPOHBI JOIYCKAET 3TU OTKJIOHEHUS?

[Toyuemy myoxue IOATHU HE SBISAIOTCS NMPU3HAKOM ycCIleXa B YNPaBJICHUH IEOUTOPCKON
3aJI0JKEHHOCThI0? B 4em cyTh OCHOBHOTO 00BbsCHEHUs?

OOcyanTe OTHOCUTENBbHYIO MOJIb3Y KpeauTa JUisi OONbIIMX M ManbiX KommnaHuil. Kakas
rpymnmna B O0JbIIel CTereH! 00J1a1aeT YUCTON KpeauTHOM no3unueit? [Touemy?

Kakoga ceifuac kiroueBas ctaBka nporenra? Kak cpennuii 6aHKOBCKUH KIIMEHT pearupyer
Ha YPOBEHb KJIFOYEBOI CTaBKU?

UYro takoe craBka LIBOR? D10 cTaBka BbIlIe UM HUKE POCCUMCKON KITFOUEBOM CTaBKU
npouenTa? A kiroueBoit crapku @CP CIIIA?

Kak ¢ momoripio pplHka UHAHCOBBIX (PHIOYCPOB MOKHO XEIKUPOBATH KPEAUTHBIC PHCKU?
[Touemy neHBI'M UMEIOT BPEMEHHYIO LIEHHOCTh?

Hmeet nu kakoe-HUOYAb OTHOIIEHHE HHPIALMA K ppase «aoinap cerogs 0poxke, Yem
JoJiap 3aBTpa’y.

Ecim y Bac, xak y HHBECTOpa, €CTh BBIOOpD MEXIYy €XKEIHEBHBIM, MECSYHBIM U
KBapTaJIbHBIM CIIO)KHBIM MPOIIEHTOM, 4TO BbI BbIOEpeTe u mouemy?

[lepeuncnure NATh pa3NIUYHBIX cep TPUMEHEHHUsI BpEMEHHON IIEHHOCTH JICHET.

[Touemy uHBeCTOpHI TPEOYIOT OOJIEE HU3KYIO IOXOJAHOCTh Ha BIIOKEeHUs B MaiikpocodT 1o
CPaBHEHHUIO C BJIOKEHUSIMU B aBUALIMOHHYIO KomnaHuto Jlenpra?

Kakwue Tpu ¢akTopa BIHUSIOT HA HOPMY JOXOJHOCTH, KOTOPYIO TPEOYIOT HHBECTOPHI?
Ecnmu pactyr WHOISAIMOHHBIE OXHAAHUSA, YTO MOXET CIYYUTHCA C JOXOJHOCTHIO
obnuraruit Ha (POHIOBOM PHIHKE?

Kakve nBa KOMIOHEHTa MO3BOJSIOT JOCTHYb HYXHOM JOXOMHOCTH OOBIKHOBEHHBIX
AKIIN?

Kakux nBa ucToUHMKA COOCTBEHHOTO KalMTaaa HaXOIITCS B paCOPsHKEHUHN Y KOMIAaHUH?
Kax nadusiius Biuser Ha ctouMocTh kKanutana? [logymaiite o Tom, Kak HH(IISIHS BIUSET
Ha CTaBKY MPOIICHTA, IIEHY aKIMH, KOPIIOPATUBHYIO TPUOBLIL M IKOHOMHYECKHH pOCT?

B mertone uuctoit mpuBeNEHHOW IEHHOCTH YTO HCIIOJB3YeTCss B KauecTBe (hakTopa

I[I/ICKOHTI/IPOBaHI/IC?
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30. [Ipeanonoxum, 4TO y KOMIAHUU HECKOJIBKO COT WHBECTHIIMOHHBIX BO3MOXKHOCTEeH. Ei

HY>KHO BBIOpaTh IBAjIATh C HEBBICOKUMHU pUcKaMu. Kak kommanuu OyaeT mpou3BOIUTh

OLIEHKY U BBIOOD?

Tema 3. Oprann3auMoHHasi KOHUENIUS COBPEeMEHHOro GUHAHCOBOI0 MEHEeIKMEHTA.

HpaKTI/IKyM 10 IMOCTPOCHUIO OPraHU3allMOHHBIX CXEM YIpPaBJICHUSA (bHHchaMI/I JJIA

KOHKPETHBIX MPEINpUsATHI cpeaHero 6u3Heca ( paboTa B pabo4mx rpynmnax no 5—7 4enoBek).

Pexxum paboThl: 10 JBE IpyMIIbl HA OJHY KOMITAHUIO, IPOBEACHHE KOHKYpCa Ha JTYYIIYIO
cxemy. Pa3paboTka opraHu3anoHHON (PMHAHCOBOW CXEMBI JUIsi MHHOBAIIMOHHBIX BEHUYYPHBIX

KOMIIaHUi ( TUTaHUPYeTCsS MHAWBHIyalbHAs paboTa CTYEHTOB).

Ilpumep:

yl'lpaB/'IEHME AeHeXHbiIMU CpeacTtBamu

OpraHu3auma B3aMMOOTHOLIEHWI C
H6aHKamu 1 gpyrumm GUHaHCOBLIMM
WNHCTUTYTaMM

YnpaBneHue CTPyKTYypoi KanuTana

YnpasneHue noptdenem LeHHbIX
bvmar

OueHKa d)MHaHCOBOI'O COCTOAHMUA

PaspaboTKa 1 ynpasneHue
WNHBECTULMOHHBIMM NPOEKTaMM

OLeHKa CTOMMOCTM aKTUBOB
YnpasneHue puckamu

Pa3paboTka NeHCMOHHbIX NPOrpamm

®dunHaHcoBoe NPOrHo3npoBaHUNeE 1
naaHnMpoBaHme

PyHKUUM
Ka3Haues

A

A

A

A

A

A

A

A

A

A

JINKBNAHOCTb

KpeantocnocobHocTb

dunHaHcoBaA yCTOMYMBOCTD

AHaNM3 NHBECTULNI

Cxembl GMHaHCMpPOBaHWA
(dmnHaHcoBbIe cTpaTeruu)

CDMHaHCMpOBaHMe NPOEKTOB

LleHoo6pa3oBaHMe aKTMBOB

CtpaxoBaHue u
XeaxupoBaHue

MeHCMOHHbIe U TPacToBble
dOoHAbI

bioakeTnposaHue

[Tpumep ¢pyHKIMOHATBHBIX 00s3aHHOCTEH Ka3zHaues B [TAO «I"a3mpom».
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dyHKLUM
KOHTpoAepa

OpraHu3aumsa KOHTPOSA U BHYTPEHHUI
ayaut

®duHaHcoBbIN KOHTPONNUNHT

A

AHann3 1 NNaHNPOBaHME NPUBLIAK

A

AHanus n naaHnpoBaHuMe UeH

A

AHanus v yyet 3aTpat

A

CocTtaBneHne GMHAHCOBOWN OTYETHOCTU
N KPaTKOCPOUHbIX broaXKeToB

A

HanoroBble nnatexu

A

OpraHusauus 6yxrantepckoro yyeta

®durHaHCOoBbIN aHanu3

LleHoobpaszoBaHue

YnpaBneH4yeckuit yuet

NHdopmaumoHHoe
obecneuyeHune

Hanorosbit yyet

®PurHaHCOBbINM yyeT

PexoMenpanuu k u3smMeHeHuo GpyHKiuii rmaBaoro oyxranrepa [TAO «"a3mpomy».

Tema 4. «ATomMapHblil» (UHAHCOBBLIM MeEHEIKMEHT H CHCTeMa (PUHAHCOBBIX

JAOKYMEHTOB.

KOMaHI[HBII‘/'I IIPAKTHUKYM: «Pa3pa60TI<a AHAIIUTUYCCKUX HOKYMCHTOB JJIA KPYIIHBIX

KOPIOPALIHI».
PaGora B rpynmax no 5—7 4enoBex.
Ipumep:

(B munnuonax pyoneu, eciu He yKa3aHo uxoe)

Otuer 0 NpUOBLISAX M YOBITKAX
OAOQO "Aspodaot"

BeIpydka oT nepeBo3ok
IIpouas BeIpyuKa

Bripyuka

OnepaiinoHHBIE PACXO/Ibl, 38 HCKIOUYEHUEM PACXOJ0B
Ha OIUIATy TPyAa U aMOPTHU3AINHI

Pacxonpl Ha omutaty Tpyaa
AMopTHu3anus

[Ipoune onepamoHHbIe (PacxXo/ibl)/A0X0bI, HETTO
OnepanuoHHbIE Pacxoabl

IIpuObLIb OT ONIEPANMOHHOM JeSITeTbHOCTH

2016 . 2015 .

433 966 359 295

61 914 55 968

495 880 415 173

354 022 304 214

64 682 55619

13 395 13 306

527 2073

432 626 371 066

63 254 44107
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YOBITOK OT IPOAAKU U OOECIICHEHHUSI UHBECTHUITUH,
HETTO

dunaHcoBBIC TOXOOEI

DUHAHCOBBIE PACXO/bI

Peanuszanus pe3ynbTaToB XeIHKUPOBAHUS

Jlonst B (pMHAHCOBBIX pe3ybTaTax aCCOLUUPOBAHHBIX
KOMITaHUI

Pe3ynbTar BIOBITHS 104EPHUX KOMITAHUI

IIpuodbLIL/(YOBITOK) 10 HAJIOT000J105KEHHU S

Pacxon no Hanory Ha npuObUIb

HNPUBBLIB/(YBBITOK) 3A TO/

[TpuObLTE/(YOBITOK) 32 TOJ, MPUIUTAIOIIUNCS:
Axunonepam Kommnanuu

JepxkaTensiM HEKOHTPOJIMPYIOIIUX J0JEH y4acTus

NPUBBUIB/(YBBITOK) 3A T'OJ

IIpuodbL1b/(YOBITOK) HA aKIHIO - 0a30Bas U
pa3BoaHeHHast (B py0JisiX HA AKIUIO)

CpenHeB3BelIaHHOE KOJIUYECTBO aKIUI B
oOpanieHuu (B MHJUIMOHAX IITYK)

2935 9159
19 802 15811
9443 28 556
12 310 23 746
12 17
5099 -
53 281 1560
14 455 4934
38 826 6 494
37 443 5829
1383 665
38 826 6 494
35 6
1057 1057

OtyeT o ABMXKEHUHU JeHeKHBIX cpeacts OAO

(B poccuiicKUX pyOJIsix)

3a rojpl, oOKaHuHABaroumecs 3 1

"Aspodior" JIEK.

2016 roga 2015 rona
IMocTynienus - Bcero 550686494 438137586
B TOM YHCJIE: OT POJIaXKH MPOAYKIIUH, TOBAPOB, pabOT H
ycayr 485415314 414912491
B TOM YHCJIE: TIO CBSI3aHHBIM CTOPOHAM 31180539 31956837
apeHTHBIX TUIaTeXeH, TUIEH3NOHHBIX IJIaTeXeH, POsIITH,
KOMHCCHOHHBIX M MHBIX aHAJIOTHYHBIX TIATeXKEH - -
OT Mepenpoiaku (PMHAHCOBBIX BIOXKEHHH - -
MPOYHE TTOCTYIUICHUS 65271180 23225095
B TOM YHCJIE: IO CBSI3aHHBIM CTOPOHAM 213348 3710639
IlnaTexu - Bcero -502916067 | -456058029
B TOM YHCJIE: TOCTABIIMKAM (MOJIPSAYMKaM) 3a ChIphE,
MaTepHaITbl, pa0OTHI, YCIYTH -430716161 | -368805976
B TOM YHCJIC: TIO CBSI3aHHBIM CTOPOHAM -97487159 -88555412
B CBS3M C OIUIATOM TpyJa pabOTHUKOB -32389826 -28780273
MIPOIICHTOB T10 JIOJITOBBIM 00513aTEIbCTBAM -3244529 -2135540
HaJIora Ha NpUOBLIb OpraHu3alui -11659578 -5033203
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Ha pacyeThl 110 HaJIoTaM U cO0opaM ¢ OI0KETHBIMHU

opraHamu -216062 -251387
Ha pacyeThl C TOCYAapCTBEHHBIMH BHEOKOIKETHBIMU

dhongamu -9194465 -7982021
IIpoune miaTexu -15495446 -43069629
Cajib/10 1eHEeKHBIX MOTOKOB OT TEKYIIMX IJIaTexKel 47770427 -17920443

Tema 5 . OcHoBHOe 0as1aHCcOBOe YpaBHeHHe. CTPYKTYpa aHAJIMTHYECKOro 6ajiaHca u

ero KJIaCCI/I(l)I/lKaIII/IOHHLIe CTaTbH.

HpaKTI/IKYM I10 IOCTPOCHHNIO aHAJITUTHUYCCKOI'O OajaHca.

MuHH-TIPE3CHTAIMH C UCITOJIb30BaHHEM KOHIICIIMH CIIaii-110y B peskume Power Point.

TIipumep:
Ananmutnuecknii 6ananc [TAO «HK«Pocuedts»
(Man.py0)
Haumenosanue noxazamens Ha 31 oexatpa glecj«@pﬂ 20%' Ha 31 dexabps
2014 200a -00a 2016 2o0a
1. AKTHUBBI 7,516,842 8,863,673 9,236,048
DUKCUPOBAHHBIC AKTHBBI 4,909,401 5,093,144 6,700,464
MarepuanbHble aKTUBbI 966,840 1,014,667 1,070,126
HemarepuranbHbie akTHBEI 87,800 98,099 105,088
HNuBectummn 3,816,440 3,945,700 5,492,047
[Ipoune akTUBBI 38,321 34,679 33,203
Texymue aKTUBBI 2,607,441 3,770,529 2,535,584
Jleburopckast 3a/I0J5KEHHOCTD 2,493,027 3,663,322 2,422,566
3amachl 114,414 107,207 113,018
2. COBCTBEHHbBIN KAIIUTAJI 1,753,912 1,906,314 1,881,094
OntadeHHBIN KamuTan 113,367 113,351 113,385
Hepacnpenenennas npuObLib 1,640,545 1,792,963 1,767,709
3. BAEMHBIE OBA3ATEJIbLCTBA 6,179,005 7,776,823 8,168,135
JlonrocpodHbIe 0053aTeNbCTBA 4117591 5,866,457 5,888,786
Jlonrocpo4Hblil KpeauT 3,327,591 4,676,457 4.123,786
KopnioparusHbie o0Hranum 790,000 1,190,000 1,765,000
Tekymue o0s3aTenbCcTBa 2,061,414 1,910,367 2,279,349
Kpenuropckas 3a101K€HHOCTD 1,133,020 1,381,091 1,701,574
BaHKOBCKUH KpeauT 864,389 494,338 525,561
Hauucnenus 64,004 34,938 52,214

Tema 6. [IpuobL1b U ee u3mepenue. Oryer 0 GUHAHCOBBIX pe3yJbTaTax: CTPYKTypa

3aTpar.

[TpakTukym 1o ouenke kauectsa ODP.
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IIpumep:

HasBanue mokazarens

Beipyuka

CebecTonMOCTh
POJIaK

Banosas npu6bu1b
(yObITOK)

Kommepueckue
pacxozsl

VYipasieHyeckue
pacxo/ibl

[TpuGeu1H (YOBITOK)
OT MPOJaXK

Jloxonsl OT yyacTus

B IPYI'UX
OpraHu3aIMsIX

[IponeHTHI K
MOJTYYECHUIO

[IponenTsl K yrnarte

[Ipoune noxoambl
[Ipoune pacxoasl

[IpuobLIH (YOBITOK)
710 HaJIOr000JI0KEHUS

Texynui Hanor Ha
npuObLIb

- B T.4. TIOCTOSIHHEIE
HaJIOTOBLIE
00s13aTeNbCTBA
(aKTHBBI)

HN3Menenue
OTJIOKEHHBIX
HaJIOT'OBBIX
0053aTeNbLCTB

N3menenue
OTJIOKEHHBIX
HaJIOTOBBIX aKTUBOB

IIpouee

IIoKa3aTejs

2110

2120

2100

2210

2220

2200

2310

2320

2330
2340

2350

2300

2410

2421

2430

2450

2460

6Mmec. 2017

103 374 922

-9042 473

94 332 449

-687 261

-14 705 968

78 939 220

32472 310

-18 957 781
63 257 211

-30 339 838

125371 122

-10 536 335

1823171

-88 974

19 985

841 821

ITAO «Jlykoitnm» OTuér o hurancoBwIx pe3yabrarax PCBY (Thic. pyo.)

lies 3nec. 2017

47 492 196

-4 107 364

43 384 832

-440 699

-7 142 157

35801 976

15807 230

-9 915 543
219 376

-36 127 840

5785199

5346 012

637 196

-25 332

226 120

-5 364 441

12mec. 2016

316 540 706

-18 041 817

298 498 889

-3 544 372

-24 161 685

270792 832

67 435 282

-51 353 028
4 370 750

-108 511
599

182 734 237

16 099 523

2014 629

-76 116

39 256

-16 230 676

9mec. 2016

180 934 959

-12 609 080

168 325 879

-1 432 987

-17 982 127

148 910 765

51 429 493

-37 875 078
2 152 083

-84 439 215

80 178 048

11774 476

1973 345

-63 046

141 993

-11 816 041
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Ha3sanue nokazareis o 6mec. 2017 3mec. 2017 12mec. 2016 9mec. 2016
IMOKa3aTels

“lucras npuGbLIL 2400 115607619 5967558 182566224 80 215430
(yOBITOK)

CITPABOYHO

Pesynbrar o

IIepeoLIeHKe

BHEOOOPOTHBIX

aKTHBOB, HE 2510 0 0 0 0
BKJIFOYAcMbI B

YHUCTYIO PUOBLIb

(yObITOK)

Pe3ynpTar oT npounx

onepauuii, He

BKJIFOYAEMBbIX B 2520 0 0 0 0
YHCTYIO PUOBLTH

(yObITOK) Ieproa

CoBOKyIHBIN
(uHAHCOBBII 2500 115 607 619 5967558 182566 224 80 215 430
pe3yibTar nepuoja

ba3zoBas nmpuObLIb 2900 0 0 215 0
(YOBITOK) Ha aKIUIO

PasBognenHas
npuobLIb (YOBITOK) 2910 0 0 0 0
Ha aKIHIO

Tema 7. /leHeskHbIe IOTOKHU: 001Me NPABUJIA U NPUHIUNBI HocTpoeHus. CTpykTypa
oaac.

3aoaua 1:

ITpu6bLab B koMnanuu cocraBuiia 600 ThIC. pyd. M LEIUKOM YIIJIa Ha IPUPOCT JCHET, T. €.
JICHEeXHBIH TOTOK BO3pOC Oiarofapsi NpuObUIM Ha yKazaHHYI0 cyMMy. OJHAKO IO UTOTaM BCeX
pacyeToB OKa3aJloCh, YTO MCIIOJIB30BAHHBIM JEHEXKHBI IOTOK COCTaBWJI OTPULIATENIBHYIO

BesinurHy — 1100 ThIC. py6. Kak 310 ciyuniiocs?

®opMupoBaHHE YNCTOTO €HEKHOTO MOTOKA, pyo.

JIeHe)KHBI MOTOK OT ONEpaInii:

Uucras npubObLTH 600
AmMopTu3anus 200
Uroro 800
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Hsmenenus B TEKYIINUX aKTHUBaxX U 00s13aTeNnbCTBaX:

Jleburopckast 3a100KEHHOCTh (500)
3anacel (300)
Kpenutopckas 3a101KEHHOCTD 200
Hauncnennsie pacxoapl (100)

YucThlil NeHEKHBII ITOTOK

OT OIEPALMOHHOMN AEATEIbHOCTH 100

JleHe ) HBIM OTOK OT MHBECTULIMOHHOM JESATEIHbHOCTH:

[Tpupocrt 31anui, 060pyIOBaHHS (1000)

Z[eHe)KHHfI IIOTOK OT (bHHaHCOBOﬁ ACATCIIBHOCTU

Brimuiarel B cyeT J0JTOCPOYHOTO J0JIra (200)

YucThlil NeHEKHBII ITOTOK

(MCTI0JIb30BAHHBII) (1100)

3aoaua 2

Hioxe IIpUBOOATCA UTOTOBBIE CUETA HeHeDKHOﬁI HaIUM9IHOCTH [OJ1A TpeX OY€Hb

ITOXOXKUX MEXY 00011 KOMITAHUI.

YucTbIA AEHEXHbIA NOTOK Komnanus, MiH. py6.

OT onepaunoHHON JeATESIbHOCTH (19) (19) 15
OT MHBECTULMOHHOI AeATENLHOCTU (35) (6) (8)
OT (DMHAHCOBOI [EATENBHOCTH 45 12 (13)
[leHeXHbIi MOTOK Ha Ha4ano roaa 10 10 10

Bo-nepsvix, He06X0AUMO MOACYUTATD JEHEKHBII OTOK /I OLIEHKU UX CO-

CTOAHMA Ha KOHEIT roja. ITO HEC/IOXKHO.

banaHc feHeXXHOI Hanu4HOCTK Ha KOHeL, roaa, MiH.. pye6.
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Bo-smopuix, TIpexfie BCEro Ba)KHO BBIABUTD, KaKue IPUYMHBL CIIOCOOHDI
IPUBECTY KOMIAHMIO { K OTpUILIaTeIBHOMY IE€HEKHOMY IOTOKY OT (PMHAHCO-
BOJI IeATEIbHOCTH.

Ecnu BepHO NpefIIonoxeHne o TOM, YTO KOMIIaHusA § Haxopurca B (ase Ha-
CBIILIEHMs CBOETO >KM3HEHHOTO I[MKJ/IA, XapaKTePHbIM IIPU3HAKOM KOTOPOIT 5B-
nsiercs cnabasi MHBECTUIMOHHAS aKTUBHOCTb, TO OTPUIATEIbHbBIE JIEHEKHbIE
HOTOKM OT (PUHAHCOBOIJI IeATEIbBHOCTU SAB/ISAIOTCS HEU30EKHBIM C/Ie[ICTBIEM Ta-
KOTO MTO3VIIVIOHMPOBAHNA KOMITAHUI.

VIMeHHO B 3Ty 1opy m006asi KOMIIAaHNUSA [O/DKHA aKTUBU3KMPOBATH BBIIUIATY
JIO/I'OB, JUBU/EH/IOB, OPraHM30BATh BBIITYCK COOCTBEHHDIX aKLyil. JTa cTpare-
s ajiekBaTHa (pase HACHILEHNUA.

B-mpemuvux, TpebdyeTca ONpenennTb MHBECTUIIMOHHYIO IPUBIEKATe/IbHOCTD
Ka)K[IOVl M3 TPeX KOMITAaHUA.

3aoaua 3

Paccuumaiime wucmuiii denexchuiii NOMOK 0M ONEPAYUOHHOU 0esmenbHOCIU:
Ilokazamenu 2015 2016
YucTeie poaaku 500 600
CTouMOCTb peann30BaHHON MPOTYKIHH 360 400
BasoBas nmpuObuIb 140 200
AmopTuzanus 50 60
Hakmanneie pacxoapl 40 40
[TpuGBLIB 10 yIIaTHl HAOTOB 50 100
Hanoru 16 36
Yucrast npuObLTH 34 64
Jlenbru 150 100
Jleburopckast 3a/I0J5KEHHOCTD 100 150
3anacel 80 60
Hauucnennsie Hamoru 120 140
Hauncnennas 3apmata 80 70
KpenuTtopckas 3a101KeHHOCTh 40 50
3aoaua 4

Komnanus A B C
YucTele JeHEKHBIE TIOTOKH OT OIepaIHii $(10) $(10) $10
YucThie IeHeKHbIE TOTOKU OT HHBECTHIINN (30) 1) 3)
UucThle eHeXHbIE TTOTOKU OT ((MHAHCOBOU AESITENTFHOCTU 40 7 (8)
JlenexxHbIM OajaHC HA HAYAJIO ToAa 5 5) 5)
3aoanus:

1. [ToxcunTath NEHEKHBIN MOTOK TSl KaXI0TO IPEANPUITHS Ha KOHEIl rojia

2. Kakne mpuunHBl MOTIIM TIpuBecTH npeAnpusatue C K OTPUIATEILHOMY JICHEKHOMY
MOTOKY OT (pMHAHCOBOH AearenbHocTU? Hamo u 06 3ToM OecrioKOuThCS?

3. Kakoe npennpusatue 6osiee mMpuUBIEKATEILHO C HHBECTUIIMOHHON TOYKH 3pECHHS?
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Tema 8. Ynpas/jieHue nmorpeOHOCTHI0 B 000POTHOM KamuTajde 1: neduTopckasi u
KPeIUuTOPCKAs 32/10/I2KEHHOCTH.

[TpakTukym (leOutopckas 3a10J5KEHHOCTD)

3ananue 1. [louemy maoxue AOJNTH HE SIBISIOTCS PU3HAKOM ycCIieXa B YIIPABJICHUU AeOUTOPCKON
3aJI0JDKEHHOCTBIO? B 4eM CyTh OCHOBHOTO OOBSICHEHUS?

3amanue 2. B dyem pazHuUma Mexay AeOUTOPCKOW 3aJ0DKEHHOCThIO U (PaKTOPUHTOBOU
eOUTOPCKON 3a0KEHHOCTHIO?

3aganue 3. Ecim cHmkaercs 000pauyMBaeMocTb JAEOMTOPCKOM  3aJ0JKEHHOCTH, 4YTO
OJIHOBPEMEHHO ITPOUCXOAUT C KOJIJIEKIIMOHHBIM IEPHOAOM?
Tema 9. YnpasieHue noTpeGHOCTHIO B 000POTHOM KanmuTaJe 2: 3a1achl.

3ananue 1. B Tteuenue mas Ha cuere «3amack» komnanuu Kyamd coBepiuanuch clieqyromue
TPaHCAKLUU:

MAI1

3amacel 25 en. mo 4 neH.ex.
[Ipuobperenue 60 exn. o 4 ned.en.
[Tokymnka 30 en. mo 4.20 nen.en.
[Iponano 80 ex. mo 6 mewH.em.

IIpennonoxum, yro B komnanuu Kynawmu ucnomssyercs merox LIFO, B 3TOoM cityuae
BaJIOBas MPUOBLIH COCTABUT:

A. 132en
B. 134 en
C. 138en.

1) BriOepuTe CBOI BapUaHT OTBETA.
2) Kparko omummte pa3HuIly Mex a1y Merogamu ydera 3anacoB FIFO u LIFO.

Tema 10. OcHOBBI KpeAUTHOT0 aHaU3a. KpuTepuu KpeauTocnocooOHOCTH.

[IpakTukym no npumeHeHuto mojenu Mumnepa-Oppa B LeNsSX ONTUMH3aIUU 00beMa
JIEHE)KHON HAJIMYHOCTH.

CBOIHBIN JTOKJIAJ [0 UTOraM ONTHMHU3ALMU TEKYUIUX AKTUBOB KOHKPETHBIX KOMITAHWM,
NEPEYHCIICHHBIX BBbIIIE (Ha IpUMeEpe ABYX KOMIIAHUN).

Kpyrasiit cron Ha Temy «CpaBHUTENbHBIM — aHaIW3 A(Q(EKTUBHOCTH YIIPaBICHUS
TEKYIIUMH aKTUBaMU Ha NPEANPUATHIX CPEIHEro On3Hecay.

TectupoBanue. KoHTponbHbIE BONIPOCH! 1-0r0 U 2-0ro ypoBHS CII0KHOCTH

Tema 11. OcHoBBI OMp:KkeBOro aHaau3a. PoiHOYHBbIE KO3 PuUHEHTHI U OUpKeBbIE
HH/EKChI.
Tpenunr Ha MockoBckoit poH10BOM Oupke. «UTeHue» OupkeBoit HHGOpMAIIH (CM.
«buprxeBble BEZIOMOCTH)

Ipumepuol 3a0auy:
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1. I[JISI L[GHHOﬁ 6YMaFI/I H3BCCTHA CiIcAyromasa JO0XOAHOCTb U COOTBETCTBYHOIIAA BEPOATHOCTD

(cm. Tabm.):
JoxoaHocTh BepositHoCTH
11% 20%
14% 50%
15% 30%

Onpeodenums: KakoB pUCK (CTaHIapPTHOE OTKIIOHEHHE) YTOU IEHHOU OyMaru:
a) 0,02%;
0) 1,74%;
B) 1,42%;
r) 2,00%.

2. Jlns HeKOTOPOH IIEeHHOM Oymaru U3BeCTHO, YTO OHA C BepOATHOCTHIO 30% IacT 10XOAHOCTh
15% u ¢ BeposiTHOCTBIO 70% TTOKaxeT q0X0aHOCTh —4%.

Onpedenums: KaKoB PUCK (IUCTIEPCHUS TOXOAHOCTH) JaHHOM [IEHHOM Oymaru:

a) 0,0076;

0) 5,7;

B) 7,6;

r) 0,0057.

3.Iloptdens uHBecTOpa cocToMT U3 ABYX akuuii— A ub.Ecnu usBectHa cnenyromas
uH(popMalys 10 MOBOAY 3TUX aAKIUIl, KAKOBO CTaHIaPTHOE OTKJIIOHEHHE 10 OPTQento?

A [0 34%, OB [J 16%, [JAB [ 0,67, WA [ 80%, Wb [1 20%.

a) 7,8%;

0) 2,1%;

B) 29,4%;

r) 8,7%.

4. MHBecTUIIMOHHBIN OPTQens B HacTosIee BpeMs cocTouT Ha 100% 13 akiuii ¢ oxugaeMoi
noxonHocthio 16,5% u npennonaraemoit aucnepcueit 0,0324. Menemxkep mnoptdens
wianupyetr 20% ero CTOMMOCTH 3aMECTUTh O€3pPHUCKOBBIMU AKTUBAMH C JOXOJHOCTHIO
4,75%. Kakum Oymer oxwumaemas mpoxomHoctb (Er) wpuck mnoprdens ([1) mocne
JTUBEPCUPHUKALIMN:

a) Er 0 10,63%, a [J [J 2,59%;

0) Er [ 14,15%, a [1 [1 14,40%;

B) Er (1 14,15%, a [ [1 2,59%;

r) HEJOCTaTOYHO MH(OPMAIIUH IJIsl OTBETA.

5. Moptdenp, HaxoasIMiicsa Ha THHUK phiHKa KanuTana (CML) cnipaBa ot Touku M:

a) COJIEPXKHT TOJILKO OE3PUCKOBBIC aKTHBBI;

0) MOBTOPSIET MPOTOPIIUH PHIHOYHOTO MOPTQETIS;

B) COCTOMT M3 PBIHOYHOTO NOPT(eEsi 1 OE3pUCKOBBIX aKTHBOB;
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r) comepxut 6osiee 100% pPUCKOBBIX aKTHBOB.

6. Kakoifi U3 HIDKECIIEAYIOIMIMX PHCKOB KMCYE3aCT IMPU BKJIIOYCHHH HOBBIX aKTHBOB
B MHBECTHUIIHOHHBIN OPTHEb:

a) CHCTEMaTHYCCKHIA,

0) HECUCTEMAaTHUYCCKUIA;

B) IPOILIEHTHBIN;

r) oommii?

7. Kakoil U3 HHKECIEYIOIHNX PUCKOB OTPAXKAET KOBAPUALIMIO MEKY JTOXOJIHOCTHIO LIEHHON
Oymaru u OUpP>KeBOTO MHJICKCA:

a) CHCTEMAaTHYCCKUIA;

0) HECHCTEMAaTHYCCKHIA;

B) MPOILCHTHBIN;

r) oOrmii?

8. OOmmii puck akuuu Y (CTaHZapTHOE OTKIIOHEHHE J0X0aHOCTH) paBeH 0,2. Puck nHmekca

paBen 0,18. Kopapuamms poxomnoctu akiuu U unaexkca— 0,027. Onpenenute
koddurment [,

a) 2,

0) 1;

B) 0,8;

r) 1,5.

9. OxwupmaeMass pblHOYHAs mpemus paBHa 8%, Oe3puckoBas craBka— 7%. KakoBa

OXKH/1aeMasi CTaBKa JOXOJAHOCTH IIEHHOH Oymaru ¢ ko3dduumentom [ [ 1,3:
a) 17,4%;
0) 16,3%);
B) 10,4%;
r) 17,1%.
10. Ilennas Oymara, HaxonsmIascs no kpuBoit SML, cunraercs:
a) HeIOOICHEHHOM;
0) a/sIeKBaTHO OIICHEHHOM;
B) MEPEOIIEHEHHOI;

r) UMEEeT PUCK MEHBIIIE PhIHOYHOTO.

Tema 12. ®duHaHCOBBIH aHAAW3: 00LIasi XapaKTepUCTHKA, cpepbl NPUMEHEHUs,
N0JIb30BaTeJH, IPOOJIEMBI.

TpenuHr no pacyery 6a30BbIX (PUHAHCOBBIX KOI(PPUIIMEHTOB.

Ipumep:
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AUHaMukKa nokasameneil 0oxodHocmu

400000 T 1,40
mnH. pyb.
350000 -+ [T 1,20 E==BEAT
300000 - . [ 100 E—J1CurentAssets
250 000 | E==IC
.____,.-—-I—— —a L 0,80
200 000 - | 1 —— ROS5 GP
il L 0,60
150000 31 | —te— RS OPM
[l ] ——-—'-i t —_—r
100000 -+ — - j 040 ROCA
- il —— ROIC
50000 -+ - 3 \-' 0,20 ROE
N == | B 000
2008 2009 201

AKTMBHOE UHBECTUpPOBaHMWE C
BbicOoKoM oTaaven: ROIC

TemMmn pocTa YUCTOW
cTabunbHo Ha ypoBHe 20%

npuGbinu NpesbillaeT
TeMn pocTa TeKyLuX
aKTUEOB

AuHamuka nokasamenei odopavubaemocmu

OTpuUaTenbHbIi AEHEeXHbI KOHBEPCWMOHHBIA LWKN GnaronpusTHO BNWAeT Ha NMKBUAHOCTb
KOMMNaHWK; Npu 3TOM Ero BeNWYMHAa He CO3aeT SCMNONHUTENbHbIX PUCKOB.

OuvHaMuka oBopayuBaeMocT OeBUTOPCKON 3aJ0MKEHHOCTU CBA3aHa ¢ pacluMpeHHem
peanusauuyM NpUpogHoro raza GOMbLUOMY KOMWYECTBY CPEOHMX W Menkux noTpeGutenei B
pesynsTarte HefaBHUX NPUOBPETEHWII perMoHanbHbIX ra3oBblX CEBITOBbIX KOMNaHWA.

2010 :I 2011 —:I

-20

-40
O KonneKuuoHHBIM nepuog E Mepuog o6 opaumMBae MOCTM 3aMnacoB

O MnatexHbId Nepruog [0 [JleHe }HbIi KOHBEPCHOHHbIM LKA
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Tema 13. IMKBUAHOCTD M IUIATEKECNOCOOHOCTH. CTparernyeckasi JUKBUIHOCTb.

TpeHI/IHI‘ I1O OLICHKEC JIUKBUAHOCTH.

Ipumep: Oyenxa eHympeHHuell u cmpame2uieckoll TUKEUOHOCHIU.

“4MCTOe ONrOCPOYHOE
¢MHchnpOBaHhe NLF

,El,onﬂ WCR, koTopans
ranchn pyeTcA 3a cueT

o3 d. TEKYLER NMKBHMAHOCTH
. {TeKywwme aKTMBbI/TeryWwmre

a3 295: Hoadd. BoICTpOR NMKBKMAHOCTH
i {Agﬁmgggﬂmaﬁﬂ.ﬁeﬁmogcr:aﬂ

| 33[10MKEHHOCTD) /TekyLume

: obAzaTeNbCTEE) :
,ﬂ,EHe;KHbM KOHBEpCHOHHbIH |.|,|-1|-:.r|

ﬂﬁopaqnsaemomb p,eﬁmopcnon
10 00'0 330,0MHEHHOCTH

:(npo,u,a}HM{ AebuTopckan 6,65 8,78@ 17,7?;
r”-.e.'ﬂ.ie.?*?!*.!’.'.‘.*.!?P.‘?H.C.T.E.'ﬁa Cach&cCas 17 460 38A0MKeHHOCTS) i ' :
YucToe KpaTHOCPOUHOE : | Ko/neKUMOHHDI NeproA (365 an. | : :
rancuposare, NSF - (7460 ] SOopamenToREOMOPIHON. 5450 4153 2058
Ko3dd. cTpatermyeckoi : : E 2 e ] E
JlHKBM,qHDCTH NLF/WCR 1,2C§ 1,0?_; 1,20 ;oﬁop AUMBIEMOCTb 3aNacoe : ; |
i {ceBecTommoctb / 2anace!) 4,53 312 10,12
1 Yem Bbilue JONA YACTOTO SOMTOCPOYHOTO ¢MHEHCMPOBaHMH B | Nepron o6opauneaemocTa E : §
ﬂOKprTMM noTpeGHOCTM B paBoyem KanuTane, TEm BbILLE IMKBMAHOCTS : E
3anacoe (365 aH./ ;
KOMMaHWK : 116,57 36,06
“'d'j”Li:mk”é'ﬂc'éé"éi.iﬁs'|é ................................................................... E pﬁopaqugaemom—b 2anacos) : : :
M“‘““‘g“CTOqHMKF: ¢uH£ch oBaHUA { OBopaYMBaEMOCTb KPeaAMTORCKON | : i
3 p ! H : | 3af0mmeHHocTH (cebecToumocts /i E : :
NSF/WCR 0,20 -0,02 0,20 : 1,0 1,16 2,49

Koa¢puumeHTbl NMKBUAHOCTH

2011 ﬁ% 437

Kpeawtockan saponmentocte) 1

nnatexHblil neprog (365 aH. /
BHKCMPOBaHHBIE aKTHMBDI)

0,01

0,01

0,01

,ﬂon rocpoyHoe

HMCTOE AOATOCPOYHDE

2010 ﬁb 6,50 -d-’-"-*-r-' ancnpesame NUF ALITEL233M0 L 4aE00
' 201 || wen 39 935
2009 3 4,93 WOR L 3093 s2es8 340
| = Wi
' Tenywme sanacel L 21008 . 3376L . 25694
0,00 1,00 200 3,00 4,00 500 6,00 7,00 8,00 ﬂeﬁ WTOpCKaA
330NHEHHOCTD 31135
2009 2010 2011 JBADAMEHHOCTL AR s T ansskE  siEk
- HpeguTopckas
M ko3¢, BeiCTpON 3.21 2,03 2.79 38Q0NHMEHHOCTD o7 066
NHKEMAHOCTH . . A9 | FBADAMEHROCTL AR FRe e AR
NUKBMAHOCTE  KOMMAHWM  ynydwaeTdsa, eciw ee kosbduumMenT
B K03 TeR.TMKBUAHOCTH 493 6,80 4,37 CTPATErMYECKOH NMKBMAHOCTH PACTET. 3TO NPOMIKOAWT SCAH:
H Koadid.CTPATEr NMKBMAH 1.20 1.02 1.20 - YBENWYUBEETCA pasMED AONMOCPOYHOrS GHHAHCUPOBAHKS,
OLTH ' ' ’ - YMEHBLWEKTCA YMCTEIE GUKCHMPOBAHHEIE AKTHEI;
" " - yMEHBWAETCA noTpebhocTe B paboyem kanuTane:
KoadbduumeHTbl  GbICTPOIA W CTPATRIMUECKOM  AIMKBMAOHOCTM  MMEROT

OOCTATOUHO cTabMAbHBLIFM YPOBEHD C HEDONDbILOW TEHAEHUMER K CHYMEHMWIO.

Ko3gduumeHT TerywWweR NMKBMAHOCTH B 2010 1 2011 rogax BeICOKWA, Tak
HaK [OMA AEHEHHBIA CPEACTE YEENWUMNACh M3-33 BBIAENEHHBIX CPEACTE
noj, MHEECTNPOEKT.

Mpwu aHanKze NoKazaTenAa JeHemHbli KOHBEPCUOHHBIR LKA, OTMEYAETCA
pocT B 2009 1 2010 roAax, HO 3HaUUTENbHbIA cnag B 2011 rogy, uto
CEAZEHO C 2aMegneHmen obopayrEaeMOoCTH 2aNacoe W eBuTopcHoR
330,0MHEHHOCTH.

TpebyeTcA NPOBECTH KOPPEKTHROBKY NOAMTHMHK No paboTe C
HOHTpareHTamm.

- COKPALLAITCA 3anacsl;
- YMEHBIWAEETEA AebUTOPCKEA 33400 HEHHOCTS;
- YEENMYUBAETCA KPEAMTOPCKEA 380MHEHHOCTE.

J[eHexHbIi KOHBepPCUOHHBIH Nnepuog, (AHM)

180,00
160,00 = Ko NeXUMOHHBIR
140,00 nepuog
120,00
100,00 e M PHOA,
80,00 obopaqHBIEMOCTH
60,00 3anacos
40,00 = [ naremHeId nepuog
20,00

28

2009

2010

Tema 14. loxogHocTh U 3pPpeKTUBHOCTb. PAKTOPHBIN aHAJIHU3 JOXOIHOCTH.
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TpeHuHr no ¢pakTOpHOMY aHAJIU3Y COBOKYITHOM TOXOAHOCTH KOMITAHUU.

Tlpumep: @axmopmwiii anaiuz 00X00HOCMU

2007 2008 2009

ROS
13,19% 10,74% 12,24%

2007 2008 2009

(x)

ROA
50% 3.93% 617%

OGopaunMBaEMOCTE
aKTHEOB

0,38 0,37 0,50

O6wmiA KanuTan,
MAH.py6.
127 663 178 463 17019

(1)

g
3
=
) A
w0

(x}) 188
&
(=]
B

FLM
1,79 226 1,90

2007 2008 2009
o Mpubbine 0T peanusayun 2007 2008 2009
b=}
L] 138%  9.3% 92,6% Yncran npubELIE, MAH.pYG.
] MpOUEHTHI yNAaYeHHbIe
J== 6378 7019 10508
g 379,1% 157,1% 165,9%
5 Hanorn f
2
120,0% -51,4% 184,5% ( )
[eHexHble cPeacTEa M MX Thl Bbipyuka oT p: MnH.py6.
1442%  246%  17.2% 48373 65332 85831
3
: [eGuTopckan 3aA0MmKeHHOCTE Temnel npupocta
3 1431%  A57%  144% 80,02% 35,06% 31,38%
£
=
] 3anacel
= 97,1% 25,4% 22,3% (1)
S
AHKTHBEI, MIH.pYG.
127663 178463 170191
KpaTkocpouHan 3af,0eHHOCTh
2055% 99,5% 53%
JonrocpouHkIe 3aimMe! 3aeMHLIH KanuTan
- 568,8%  71,2%  -36,7%
S 44,29% 55,82% 47,50%
E YCTaBHbIH KanuTan
8 72% 0% 0% ( + )
2
n JAoBaeouHtLIiA KanuTan
-20% 3,9% 0% ColcTBEHHBIN KanuTan
HepacnpegeneHHan npubbine 55,71% 44,18% 52,50%
785% 26,9% 30,5%

CoGCcTBEHHBIH KanuTan

71127 78843 89357

Tema 15. Kospdunuentsl GuHAHCOBBIX PUCKOB. «PHHAHCOBAS)» YCTOMYMBOCTH H

(((bI/IHaHCOBaH» ABTOHOMMUHI.

HpaKTI/IKYM I10 OLICHKC (1)I/IHaHCOBBIX PUCKOB.

Tipumep:
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60,00
40,00
20,00

0,00

(20,00)

KO}IHRHHH, OpoBONA TIOMHTHKY AKTHEHBIX BHCITHHX 3aHMCTEOBAHHE HECET OUYEHB

AHAaTH3 PHCKOB

KoaddPpUUuMeHTLI NOKPLITUA 2010 | 2009 | 2008 2007
KoapuuuenT donra i} 9,98 |(35,87)|(5.77) (4.92)
onrocpoyHbli gonr/Co6CcTBEHHbIW KanuTan

KoadpuymeHT buHaHcoBoro nesepuaxa | 1501.11!290 32(143.73 89 44
BaeMHbIA KanuTan/AKUMOHEPHBIA KanuTan ' ' ' '
KoaddouyueHT dorHaHcoBoro neeepugxa ll 038 042 | 0.43 038
3aeMHbIA KanuTan/CoBOKYMNHbIA KanuTan ’ ’ B
KoadpUYMEeHT NOKPbITUA NpoUgHTOB 0.46 049 | 0.10 | 023
EBIT/MpoLUeHTEl 3a KpeauT ' ' ' '
KoadpuyMeHT NoKpbITUA NPOLEHTOB
EBITDA/MpoUgHTHI 338 KpeauT 1.93 1,94 | 1,38 | 1,74

*.-"" \

2010 2009 ' \,;st 2007

== Cooraomenne D/E

EEICOKHE (VHHAHCOEBIC PHCKH.

*Huzkue ko3 QHIHEHTE IOKPEITHA;
*Bricorre ko3ddbuuneHTs GHHAHCOEOTO ICECPHIKA.
*KoMmaHMA IpakTHUECKH HE HCMONB3YET CODCTEEHHBIN KalHTAl,
hakTHIECKH CYIIECTEYA 3a CUET BHEIIHHX HCTOYHHKOB (PMHAHCHPOBAHMA.

Tema 16. dopmyja YCTOHYHBOIO JKOHOMHYECKOIO POCTA.

onepanUOHHbIE CTPATErHH.

[IpakTukym o pacuery gopmynsl P. Xurrunca (popmyina yCTOHYUBOTO 3KOHOMHYECKOTO

pocTa).
Tlpumep:
g*=P*R*A*T, wau g=ROE*R, R=nepacnpedenen npuovine/EAT
2010 2011 2012
g 0,061 0,013 0,005
R 0,75 1,00 0,75
ROE 0,082 0,013 0,006
2010 2011 2012
HopMa npubvLIU 0,037 0,008 0,002
HOpMA HAKONJIeHUs. 0,750 1,000 0,750
0bOpay akmueos 0,659 0,369 0,742
thur eeepudic 3,363 4,362 3,690

dunancoBbie M
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Tema 17. CTpyKTypa 1eJI0BOI0 NIMKJIA H MATPUYHOE MO/eJMpPOBaHue (pHHAHCOBOI
NOJTUTHKHU.
Mini-nenoBas urpa «I[lapamerpbl GUHAHCOBOI MOJTUTUKUY.
Ilpumep: Mapmuya ¢purancoswvix cmpamezutl

Co3ganne
uenHocTH EVA=D

! DAHCAIDO

Paspymmenne TPANCAIPD
wenHocTH EV A=) ‘ .............

Tema 18. Ilpunumnbl dopmupoBanusa (GUHAHCOBBIX cTpareruii mno d¢asam
IHMKJIHYECKOro pa3BuTHA.
Mini-urpa: XXu3HeHHbIA LUKN, BOCTOHCKaA maTpuua u
quchosaﬂ NONTUTUKA

OCHOBHbLIe NapaMeTpbl Urpkl

v [lenoBble pUCKK

v ®UHaHCOBbIE PUCKW

v YUCTbIN OeHeXHbIA NOTOK

v ®uHaHcoBbIin nesepuax (D/E)

v HopMma BbinnaTsl AMBUOEHO0B
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1. [lenoBoM puck

Poct SapoxaeHie
Bbicokui OueHb BbICOKMM
HacoieHme Crnag
CpeaHun Huzkui
2. ®MHAHCOBLIN PUCK
Poct 3apoxaermne

[OENOBON PUCK BBICOKMI

®uHaHCOBbI pUCK
HU3KUIA

LENOBON PUCK BBICOKUIA

PUHaAHCOBbIA PUCK
OYeHb HU3KUHA

HaceiweHne

LENOBON PUCK CPEaHMI

dUHaHCOBDLIN pUCK
cpeaHuii

Crnag

[ENOBON PUCK HU3KUK

PUHaAHCOBbIN PUCK
BbICOKWHA
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3. JeHeXxHble NOTOKM HA PAa3NUYHbLIX CTaAMAX Pa3BUTHA

Pocrt

JleHexHbIN NPUTOK
OT npoaax BbICOKMI

JleHeXH bl OTTOK

JapoxwgeHmne

JeHexHbIi NpUToK
0T Npogax HU3KMIT

JeHexHbli o0TToK

- MapKeTUHT, - R&D, mapkeTuHr BbICOKHIT

PUKCHPOBaHHBIE AKTUBI,

pabounii kanuTan BbICOKHI

YucToiit ——— | YucTwii _

AEHEXHbII NOTOK He#Tpanbhbin [AEHEXHBbIN NOToK OTpuuaTenbHbIi
Haceiujernmne Cnag

[JeHeRHDBIN NPUTOK

OT Npogax BbICOKMIT
[JeHexHblil 0TTOK HU3KNI
YncTbiih

AEeHEXHDII NOTOK MonoXMTenbHbIA

[leHexHbIlN NpuToK

OT Npofax HH3KMI
LeHerHbII OTTOK HU3KWE
YncTbiii

[AEHEXHBIN NOTOK

He#lTpanbHbIi

4. ®DuHaHCcOoBbLIW nesepumk (D/E) MCTOUHUKM (PUHAHCUPOBaAHUA

Poct SapoxaeHme
HoMuHanbHbIN HyneBoit
D/E D/E
HaceiweHime cnag
CpegHuii Bbicokuit
D/E D/E
5. MIcTouHMKM (DMHAHCUMpPOBaHWUA
Poct 3apoxgeHine

AKLUMOHepHbIA KanuTan

AKLMOHepHbI KanuTan
(BeH4YYpPHbIA KanuTan)

HacsilyeHime

Donr n
aKUMOHEepPHbIii KanuTan
(HepacnpegeneHHan
npubbiab)

cnag

Oonr
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6. Hopma BbinnaTsl AMBUOAEHOO0B

FPocr 3aPoXAEHE
HoMuHanbHan HyneBas
HOpMa BbiM/1aTbi HOpMa BbliNNaTbl

OVNBUOeHOoB OVBVNOeHOoB
HaceiweHne crnaa
BbicoKkasn 100%b-Han

HOPpMa BbiN/aTbl HOpPMa BbiNJ1aTbl
avBvMaeHaoB AvBMaOeHOoB

Tema 19. OnTuMu3anus CTPYKTYPBI KANIMTAJIA H BJMsAHAE (UHAHCOBOIO JIeBEPH/IKA

HA IKOHOMHYECKHUI POCT.
IIpakTKyM 110 pacueTy (PMHAHCOBIO JIEBEPUIKA.

I gpexkm gurancobozo poiuaza

3¢ ekt duHaHcoBOrO pbIvara
4,00%

3,00% - /\

2,00% e

1,00% -

0,00%

| 2 2009 2010 2011
-1,00%

won(r-i)x D/ E

ROE=r+(r-i)xD/E

e r-ROA& ROIC
i = OTKOPPEKTHPOBAKHKAA CTABKA NPOUEHTa
D - 3aemubiit kanuran
E — cobBereernsiit kanuTan
O6o3xHauenmna 2008 2009 2010 2011
ROIC 24,39% 18,44% 19,54% 21,47%
ROE 23,72% 19,24% 23,21% 23,31%
D/E 36,67% 37,79% 50,72% 46,31%
(r-i) -1,85% 2,12% 7,24% 3,98%
L L=
«-—- (r-i)xD/E -0,68% 0,80% 3,67% 1,84%
31
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Tema 20. duHaHCOBble MHCTPYMEHTbl B CHCTEME COBPEMEHHOro (UHAHCOBOIO
MEHe/IKMEeHTA.

[Ipaktukym «Knaccudpukanuss OOBIKHOBEHHBIX akKUUKA (Ha TMpUMEpe POCCUKUCKHUX
KOMITaHHH ).

Knaccudukarus 0ObIKHOBEHHBIX aKIIUN

I kareropusi — «ronyosle |KpymnHble kopriopanuu, CpeHre TUBUICH IbI

bunKm BBICOKHE JIOXO/IbI, BBICOKAS JINKBUIHOCTh
Il kaTeropus — akuu PazBuBatontuecs npeanpusTus («3Be3b1»),
pocta KPYITHbIE HHBECTHUIINH, BEICOKHE JJOXOJIBI,

CpeIHHE TUBHICH IbI

III xkareropus — Cpennue 10xX0/1bl, HU3Kasi ”HBECTUIIMOHHAS
JOXOJIHBIE aKIIUU AKTUBHOCTb, BBICOKUE TUBUJICH/IBI

IV xareropuss — AKIuu npeanpusTii, IPOU3BOACTBO KOTOPBIX
LUKJIMYECKUE aKIUN HOCUT CE30HHBIN XapakTep, a IUBUACHIbI

MOCTYIAKOT HEPCTYIIAPHO

V kareropusi — akiuu «CrieKynsITUBHBIC» TUBUIACHIBI HE
BBIIJIAUMBAIOTCS HAa NPOTSHKEHUH HECKOJIBKUX
JeT:

MHHOBALMOHHBIE MaJlble IPEANPUATHS,
OCBauBaromue NpUHOUIIMAIbHO HOBBIC
HPOAYKTHI M TEXHOJIOTUY;

npeanpusaTus 0a30BbIX OTpacieit
¢ (pukcUpOBaHHBIMU LIEHAMU U HU3KUMHU
JI0X0/1aMH; TOCYIapCTBEHHAs (PUHAHCOBAs
HOJAEPIKKA

4.3.011eH0YHbIE CPeACTBA /ISl MPOMEKYTOYHOI ATTECTAIHH 00y4aIOLINXCS.

4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHeM 3TANoOB UX (JOPMHUPOBaHKS B NpoLecce
ocBoeHHMsA oOpasoBateqbHON mnporpammbl. Ilokaszaresm W KpUTepuM OLCHHBAHHMS
KOMIIETEHIUI ¢ y4eTOM 3Tana ux opMHpoBaHHs

Kon HaumenoBanne kommerenmn | Koxg stana | Hammenosanue 3tama
KOMIIETEHIUN OCBOEHHUS OCBOEHHUS KOMIIETEHIINU
KOMIIETEHITHN

OIIK-5 Bnagenune HaBbeikaMu | OIIK-5.2 Croco6GHOCTE
COCTaBJICHMS (dbuHaHCOBOU COCTaBJIATh
OTYETHOCTHU c y4eTOM (bMHAHCOBYIO
[IOCJIECTBYI BIIVSTHUS OTYETHOCTh C YYETOM
pa3IMYHBIX METOH0B u croco6oB (pMHAHCOBOTO
croco0oB (prHAHCOBOTO yuera ydera
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Ha (¢uHaHcoBble pe3ynbraThl | OITK-5.3 CrniocobHOCTD
JeSITeIbHOCTH COCTaBIIATh
OpraHu3aliii  Ha  OCHOBE (UHAHCOBYIO
UCIIOJIb30BaHUSI COBPEMEHHBIX OTYETHOCTh C YYETOM
METO0B 00pabOTKH JEIOBOM MOCTICICTBUI  BIMSAHUSA
uHpopmanuu u Ha (hUHAHCOBBIC
KOPITOPAaTHBHBIX pe3yabTaThI
MH(POPMALIMOHHBIX CHCTEM JeSITebHOCTH
OpraHu3aIHH
OIIK-5.4 CrnocoGHOCTh
COCTaBIISITh
(bUHAHCOBYIO
OTYETHOCTh HAa OCHOBE
UCIIOJIb30BaHUS
COBPEMEHHBIX METOJIOB
00paboTKu IIEJTOBOM
UHPOpPMALIUU
OIIK OC -8 CrniocobHOCTB OIIK OC-8.2 CrnocoGHOCTh

JIEMOHCTPHUPOBATh 3HAHUSA 000CHOBATH BBIOOD

HOCETHUX IPOPBIBHBIX IPOPBIBHBIX

HallpaBJICHUN B MEHEJDKMEHTE HallpaBJICHUI B

U CBS3aHHBIX C  HHUMHU MEHEPKMEHTE

€BOJIIOIMOHHBIX  OTKPBITHH,

5 eXHOTOIHI 1 npoz[yKToll)s OIIK OC-8.3 CriocobHOCTD
JIEeMOHCTPHPOBATH
3HAHUS MOCTIeTHUX
IPOPBIBHBIX
HallpaBJICHUN B
MEHE/DKMEHTE

[1K-4 YMmenue npumenats ocHoBHble | [TK-4.1 YMeHue - NpUMEHATH

METO/IbI (uHAHCOBOTO OCHOBHbIE METO/bI

MEHE/DKMEHTa ISl OIICHKH (buHAHCOBOTO

aKTHBOB, yIIpaBJIEHUS MEHEDKMEHTa Ui

000pOTHBIM KaIuTajoM, OILIEHKH aKTHBOB

INPUHATHS ~ MHBECTHLMOHHBIX | [1K-4.2 CrniocobHOCTh

peleHui, penieHuin o IIPUMEHATh  OCHOBHBIE

(rHAHCHUPOBAHMUIO, MeTo/bl  (PUHAHCOBOTO

(GOpMHpPOBaHUIO NTHUBUICHIHON MEHEKMEHTa s

HOJUTUKM U CTPYKTYpbI yTIpaBJICHUS

KanmuTaja, B TOM 4YHCIE, TpU 00OpPOTHBIM KaIUTaJIOM

HOPUHATHH pelIeHunH,

CBSI3aHHBIX C ONEpaIysIMA Ha

MHUPOBBIX PBIHKAX B YCIIOBHUSX

rJ100anu3auuu

Oran ocBoeHus | Ilokazarenu oneHUBaHUA Kpurepun onieHuBaHus
KOMITCTEHIIHH

OIIK-5.2. CrocobHocts | Criocoden

COCTaBJIATh (PMHAHCOBYIO | (PAKTOPHBIN

OTYECTHOCTDb

YYETOM | JE€TEPMUHUPOBAHHBIX ~ MOJEIEN
(METOl TEemHBIX TOJICTAHOBOK,

IpOBOAUTDH

aHaJIn3

[TpoBoauT (aKkTOpHBIA aHaAIU3
JIETEPMUHUPOBAHHBIX
(MeTon ULEnHBIX MOACTaHOBOK,

MoJieIen
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croco0oB (hPMHAHCOBOTO | AOCOIOTHBIX pas3HHuIL, | aOCOIIOTHBIX pas3HuIL,
yuera UHTETPAJIbHBII METO U 1p.); MHTErpalbHbIM METO U Ap.);
[Ipumensier ~ Marematuueckue | C MOMOIIBIO MaTEMATUUYECKUX
METOAbl aHalIn3a (UHAHCOBOH | METOIOB aHainu3a (HUHAHCOBOU
OTYETHOCTU:  KOPPEJSLMOHHO- | OTYETHOCTH COCTaBJISIET
perpecCUOHHBIN aHanu3, | (MHAHCOBYIO OTYETHOCTb;
MaTpUYHBIE METOJIbI, U JP.; PaccuuThIiBaeT  aHATUTUYECKHUX
Brnaneer HaBblkaMHM pacueTa M | OKa3arenen (uHaHCOBOM
UHTEpPIIpETALH OCHOBHBIX | OTYETHOCTH;
aHAJIMTUYECKHX TI0Ka3aTelieH; Cocrassier (buHaHCOBYIO
Crniocoben COCTaBUTb | OTYETHOCTb, YUUTBIBast
(uHaHCOBYIO OTYETHOCTb, | Pa3JIM4YHbIE CIOCO0BI ee
YUUTBHIBAs PA3JIMUHBIC CIIOCOOBI. | COCTABJICHHUS.
OIIK-5.3. Cnoco6HocTh | 3Haer TeopeTudeckue | JleMoHCTpupyer 3HAHUS
OCTaBJIATH (MHAHCOBYIO | TIPUHIIMIIBI dbopMUpOBaHUS | TEOPETHUYECKUX  MPHUHIIUIIOB
OTYETHOCTh C Yy4eToM| (PMHAHCOBOH OTYETHOCTH B | GopMUpOBaHUSA (UHAHCOBOM
IIOCJIEACTBUH BIUSHUS Ha| cooTBeTcTBHU ¢ MCDO OTYETHOCTH B COOTBETCTBHH C
¢duHaHcoBble pe3ynbTaThl | CocTaBiser ¢unancosyro | MCPO
JeSITEIbBHOCTH OTYETHOCTb B cooTBeTcTBUU C | CocTaBui (buHaHCOBYIO
OpraHu3aluu MC®O c¢ yyeToM nociencTBUN | OTYETHOCTh B COOTBETCTBUHU C
BoustHUs ~ Ha  ¢uHaHcoBble | MC®O ¢ yueToMm mocneacTBuit
pe3yabTaTh NESTeNbHOCTH | BIUSHUS  Ha  (DMHAHCOBBIE
OpraHu3aLuu pe3ybTaThl JeSITEIIbHOCTH
Cocrasiser (UHAHCOBYIO | OpraHu3aluu COI'JIaCHO
OTYETHOCTh C HCIOJIb30BAaHUEM | MHJMBUIYaIbHOMY 3aJaHUIO
METOJMKM pacueToB U a”anu3a | CocraBuil (uHAHCOBYIO
MOCJIEACTBUM  BJIMSHMA  Ha | OTYETHOCTh C HCIIOJIb30BAaHUEM
(uHaHCOBBIE pe3yabTaThl | METOJIUKU pacyeToB u
JeSTeIbHOCTH OpraHu3aluu IpeJICTaBUII aHaJIn3
NOCHEICTBUM  BIMSHHUS  Ha
(¢uHaHCOBbBIE pe3ynbTaThl
JeSITEIBHOCTH OpraHu3aluu
OIIK-5.4. Cnocobnocts CriocoOeH paboTathb co | PaGoraer co craructuueckou
OCTaBJIATh  (DMHAHCOBYIO CTATUCTHYECKOM 0a30i1 JaHHBIX; | 02301 TaHHBIX;
OTYETHOCTh Ha OCHOBE Brnangeer meronamu JIMHEWHOTO | PemraeTr mpakTudeckue 3aaadu ¢
VICIIOJIb30BaHUs u JUHAMHYECKOTO | IPUMEHEHUEM METOJI0B
COBPEMEHHBIX  METOJIOB IPOTPaMMHMPOBAHUS, CTPOUT U | IMHEHMHOTO M JUHAMHYECKOIO
00paboTKH NienoBoi oOpabaThiBaeT JMHAMUYECKHE | IPOrPaMMHUPOBAHUSA, CTPOUT U
uH(popMalun panel s (GopmupoBaHus | 00pabaTbIBa€T JAMHAMUYECKHE
HaJIe)KHON CTaTUCTHYECKOH | panbl I (OpMUPOBAHUS
0a3sl JUTSt MMOCTPOEHMS | HAAEKHOMN CTAaTUCTUYECKOMN
(UHAHCOBBIX  NIPOrHO30B U | 06a3bl TUTSt IIOCTPOCHHUS
OLICHKU ¢brHaHCOBOH | QMHAHCOBBIX  IPOTHO30B U
MEPCIEKTUBBI OLIEHKH (buHAHCOBOM
MEepPCIEeKTUBBI
OIIK OC-8.2 Criocoben aHanm3upoBarh | [IpoBoauT  aHammM3  pPUCKOB
Crnoco6HOCTh PUCKH KPEAUTOCHIOCOOHOCTH U | KPEAUTOCIOCOOHOCTH U PHIHKOB
000CHOBATh BBIOOp | PBIHKOB KamuTaja, KOTOpbIe |~ KamluTania, KOTOpBIE
MIPOPBIBHBIX CHOCOOCTBYIOT ~ MOBBIIIEHUIO | CIOCOOCTBYIOT  TOBBIIICHUIO
HaIpaBJICHU B| JEHCTBEHHOCTH BHYTPEHHETO | JCMCTBEHHOCTH  BHYTPEHHETO
MEHEDKMEHTE KOHTpoJIsT U 3()PEeKTUBHOCTH | KOHTpPOJA U IPPEKTUBHOCTH

YIIpaBJICHUSA B ICJIOM

YIIpaBJICHHA B IICJIOM

39




OIIK OC-8.3
CrnocoGHOCTh
JEMOHCTPUPOBATH
3HAHUS MOCTIEAHUX
MIPOPBIBHBIX
HanpaBJICHUN B
MEHE[KMEHTE

3HaeT CXeMBbl, HaleJIeHHbIE Ha
yIy4llleHue OpraHu3alMoOHHOIO
yhnpaBiieHUs  (QUHaHCAMH  C
UCIOJIb30BaHUEM
MPOrPECCUBHOM KOHLETIUN
yIIpaBJIEHUs,, OPUEHTHPOBAHHbIE
Ha pOCT PHIHOYHOW LIECHHOCTH
CriocobeH MpUMEHATh OCHOBHbBIE
TIPUHITUIIBL MapKeTMHra B
ylpaBjleHUM (UpPMOH ¢ ydeTom
BIIMSTHUS BHYTPEHHUX u
BHEIIHUX (aKTOPOB PHIHOYHOM
CpeIbl; TPOBOAUTH Pa3padOTKy
MapKETUHTOBBIX IIpOrpamM,
OCYIIECTBIATh KOHTPOJITb
peanu3anuu IUIaHOB;
dbopmupoBaTh  3amaHus ~ Ha
IIpOBe/IeHUE MapKETUHTOBBIX
HCCIIEN0BAHUMN
YJOBJIETBOPEHHOCTHU
bupmbl

Crniocoben CTPOUTH
OpraHU3aIOHHbIE CXEMBI
(MHAHCOBOTO MEHEIKMEHTA JIJIs
KpPYITHOTO, CPEIHEr0 M MAajoro
OusHeca, IPUMEHSTh Ha
MPAKTUKE AaJIeKBaTHBIE CXEMBI
MaTPUYHBIX U JUBU3MOHAIBHBIX
CTPYKTYp B yIIpaBIICHUH
(buHaHCAMU;

Cnoco0eH MNpUMEHSTb METO/bI
KOMILIEKCHOTO
yIpaBiIe€HYECKOro (hPUHAHCOBOTO
aHanmM3a U KPUTUYECKH
UHTEPIPETUPOBATh IOIy4YEeHHbIE
Pe3yIbTATHI

KJIIMCHTOB

[Ipencrasnser CXEMBI,
HalleJICHHbIE HAa  YJIYy4lICHUE
OpPraHU3alMOHHOIO YIIPABJICHUS
¢buHaHCAMH C UCIHOJIB30BAaHUEM
MPOTrPECCUBHOM KOHLETIUN
YIpPaBJICHUS, OPUEHTUPOBAHHBIC
Ha POCT PHIHOYHOM LIEHHOCTH
[Ipumensier OCHOBHBIE
MIPUHIUTIBI MapKeTHUHTa B
yrpaBieHUN (GUPMON C y4eToM
BJIMSIHUSI BHYTPEHHUX U BHEILIHUX
(GakTOpOB  PBHIHOYHON  Cpesbl;
IPOBOJIUTH pa3paboTKy
MapKETUHIOBBIX IIpOrpamm,
OCYIIECTBIISET KOHTPOJIb
peaM3anuy miaHoB; GopMupyer
3a/1aHUs Ha IIPOBEJICHHE
MapKETUHIOBbIX HCCIEIOBaHUMN
YAOBIIETBOPEHHOCTH  KIIMEHTOB
bupMbI

Crpour OpraHU3allOHHbIE
CXEMBI ¢buHaHCOBOTO
MEHE/UKMEHTa JUIsl  KpPYIHOTO,
cpenHero M Maioro OwusHeca,
MPUMEHSIET Ha IPAKTHKE
aJICKBATHBIE CXEMbl MaTPUYHBIX
U JUBU3UOHAIBHBIX CTPYKTYP B
yrpaBieHUN PUHAHCAMU;
[TIpumensier METOBI
KOMILJIEKCHOT'O YIIPABJIEHYECKOTO
(buHaHCOBOTO aHaiau3a "
KPUTUYECKH  HHTEPIPETHPYET
IIOJIyYEHHBIE PE3YIIbTaThI

[1K-4.1
YMeHue
OCHOBHBIC
(¢uHAHCOBOTO
MCHCI’KMCHTA
OLIEHKH aKTHUBOB

MMPUMCHSATH
METOBbI

JUIA

3Haer METOI0JIOTHIO
(dbopmMHupoBaHUS (PUHAHCOBBIX U
ONEPALMOHHBIX CTpaTeruy, a
TaKxke MeXaHU3Ma ux
B3aMMOJICHCTBHS B IIEJAX
JOCTHKEHUS YCTOWYHBOTO
HKOHOMHYECKOTO POCTa;
Criocoben ¢dbopmupoBaTh
b TepHATHBHBIE BapHUaHTHI
¢uHaHCOBOU HOJHUTHUKH,
MO3BOJISIIONIAE  OCYIIECTBIISTh
ONITUMAJIbHBIN BBIOOp
(bUHAHCOBBIX CTpaTeruu,
aJIeKBaTHBIX OOIIEH CTpaTeruu
pa3BUTHS

[TIpumensier METOBI
dbopmupoBaHus (GUHAHCOBBIX U
ONEpAIMOHHBIX CTPATEeruil s
OLICHKM aKTMBOB IIPH PEILIEHUU
Keiica;

IIpn peleHnu Kelica
npepiaraeT  aJbTepPHATHBHBIE
BapHaHTbI ¢buHaHCOBOM
MOJINTUKH, MO3BOJIAOIINE
OCYIIECTBIISATh  ONTUMAJIbHBIN
BBIOOp (PMTHAHCOBBIX CTPATETHH,
aJIeKBaTHBIX O0IIEel cTpareruu
pa3BUTHSA
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[1K-4.2 CriocobeH TpuUMEHSTh OCHOBBI | B pamkax  [enoBoW  HMIpbI
CrnocoGHOCTh MEXAYHAapOAHBIX  CTaHIAPTOB | MPUMEHSET OCHOBBI
MPUMEHSITh OCHOBHBIC | (PMHAHCOBOI NESTENIbHOCTH | MEXKIYHAPOJHBIX  CTaHAapTOB
meroasl ¢unancoBoro | (ISFR, ISA, IAS, ISBR, ISFE u | ¢unancosoit eITEIbHOCTH
MEHEKMEHTa s | np.) B memsx  ykperwieHusi | (ISFR, ISA, IAS, ISBR, ISFE u
yIpaBiIeHUs OpraHU3alOHHO-TIPABOBBIX Ip.) B ULeISIX  YKperuieHus
00OpPOTHBIM KaITUTAJIOM | OCHOB VIIPaBICHYECKUX | OPTaHU3AIMOHHO-TIPABOBBIX

pelieHui OCHOB YIIPaBICHUYECKHUX

Buianeer METOJaMH | PELICHUN

JOCTUKEHUS [Tpumensier METO/IbI

cOaaHCUPOBAHHOW  CUCTEMBI | JIOCTHIKCHUS

(YHKIIMOHATBHBIX ~ CTpaTerui, | cOalTaHCUPOBAHHONW  CHUCTEMBI

LeNd  TIOCTPOCHUS  KOTOPOH | (YyHKUIMOHAJIBHBIX  CTpaTeTruit

orpezenser CTPYKTypa | MpH pelIeHUH Keiica

KITFOUEBBIX WHNKATOPOB

pa3BUTHUAL.

4.3.2. TunoBble OLlEHOYHBbIE CPEICTBA

[lepBrIif 3a4ueT ¢ OLEHKOM MPOBOAUTCS B (hopMe pemeHus Pemenne merakeiicoB JHpPOH,
Kamarny, />xenepail DneKkTpuK, WKEBCKUI MEXaHUYECKHUH 3aBOJ.

(cm. TIpunoxenwue 1).

Bropoii 3auer ¢ oneHkoit mpoBoAUTCS B OPME 3aIIUTHl MHHUA-TIPOSKTOB Ha TeMy «DHUHAHCOBBIHA

aHaJInu3»

Crmcok BOIIPOCOB HJIs1 IOATOTOBKH K 3K3aMCHY:

1.

K YeMy CBOOATCA OCHOBHBIC TIIPOTHUBOPCUYHA MCEKAY HHTEpECaMHU  MCHCIKECPOB

Y aKIIHOHEPOB; KPETUTOPOB U aKITHOHEPOB?

HOHCHI/ITC, C KaKUMHU TPYAHOCTAMU MOKHO CTOJIKHYTBCA IIpU OHLCHKE CTOUMOCTH

HEPTSIHBIX PECYPCOB; 3eMENIbHBIX PECypcOB?

Uro Takoe «cmpaBeuiuBash» LEHHOCTb? TOXKIAECTBEHHBI JIM TOHATHUS: CIIpaBeAIuBas
U pyHIaMeHTalIbHasl IEHHOCTh?

Kak xoMmmaHus MOXXET yBENIUYUTH OJArocCOCTOSIHHE CBOMX AaKIIMOHEPOB, YCKOPHB CBOM
poct goxo0B? Uem usmepsieTcst 3To 61arococtosiue?

Kax wMoxHO npeaoTBPaTUTh HMCKYCCTBCHHOC YBCIMYCHHUC JT0XOA0B, OCHOBBLIBAACH

Ha UCTOpHUYECKOl 0a3e TaHHBIX; HA ONIEPAaTUBHON 0aze JaHHbBIX?

Kak MOHO UCTIONTb30BaTh TEXHOJIOTUU KOPIIOPATUBHBIX (PUHAHCOB IS PE3KOT0 MOIbeMa
IOXOI0B?

Kaxk

Ha PBIHOYHBIA MYJIbTUIUIMKATOP?

CYIICCTBOBAHUC BTOPHYHOI'0O PBIHKA LICHHBIX 6YMaF OKa3bIBA€T BJIUSAHHEC

K yemy cBoauTCs KiroueBas 11efb (PMHAHCOBOI'O MEHEDKMEHTA B Tpy/AHbIE BpeMeHa? UTo
Takoe Tpy/iHble BpeMeHa? Yem oHu XapakTepu3yroTcs?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.
24.
25.
26.

27.

KakoBel MeTOMONOTMYECKHME  TPUHLMIBL  <«JIOJE€BOM  AKOHOMHUKH»?  MOXeT Jin
KOMITCHCAIITMOHHBI MEHE/DKMEHT PEeIIUTh TPOOJIEMBbl M MPOTUBOPEYHS  «IOJICBOM
3KOHOMHUKIY?

[Toyuemy TpyAHO MPU3HATH CTPATETHUECKYIO POJIb (DMHAHCOBOTO TUPEKTOPA, KAaKOBO €€
coJiepKaHue 1 3HaueHHue AJ1s 3P PEeKTUBHOTO MEHEKMEeHTa?

B uem crnenuduka u 0COOCHHOCTH (PUHAHCOBOTO MEHEKMEHTA I HEMPUOBLTLHBIX
opraHu3anuii?

Kak ¢uHaHCcOBBIE MEHEIKEPHI MOTYT CHU3UThH BHE3AIMHBIA CKAYOK MPUOBLIN (10X010B)?
[Touemy mopoii 3To HEOOXOIMMO JAenaTh?

[lepeuncnure Tpu crmocoba, € MOMOLIBIO KOTOPBIX KOPHOPALMKM MOTYT HCIIOJIB30BaTh
(MHAHCOBYIO OTYETHOCTH JJISl OLIEHKH CBOEH LIEHHOCTH?

Hoquy KOMITaHUS NPEANIOYUTACT AEMOHCTPHUPOBATH HE3HAYNTEIIbHBIN IIOABbEM HpI/I6BIJ'II/I
1 He JIIOOMT IOKa3bIBaTh €€ Ha,Z[CHI/Ie? Hoquy AyJUTOPbl HE 3alpeliaroT JICrKOe
«CTJIA’KNBAaHUC» I[OXOI[OB?

Kak orpunarenpHplii COOCTBEHHBIN KamuTal pacKpblBaeT IPOTUBOPEUUE MEXKIY
«OKOHOMHYECKHM» U «Y4YETHBIM» IOHSITHEM COOCTBeHHOro kamurtana? Kak MoxHO

U3MEPUTh COOCTBEHHBIN KanuTa?

Hackonpko 000CHOBaHHO IMPUMCHCHHC prHO‘IHOﬁ KalluTaJInu3alluu B Ka4€CTBC MCPLI
coOcTBeHHOro KanuTana? Kakoe BIusSHUE OKa3bIBAET CTOMMOCTD BBITYHICHHOI'O KaIluTaJia
Ha PIHOYHYIO KAalIUTAJIU3alUI0 KaK HAACKHYIO MCPY COOCTBEHHOTI'O KammuTajua?

Hepe‘{I/ICJ'H/ITe npeumMynieCTBa M HEAOCTATKU pBIHOQHOI;'I KaluTaJIn3alku KaK MCPbI
COOCTBEHHOI0 KaluTaja. 3a 4To 3TOT METO/1 II0/IBEPIraeTcsi KpUTHKE?

Yto Takoe WICBCPpUKHPYEMaAs PCKAIIUTAIN3ALUA» U KAK OHAa COOTHOCHUTCA C IMMOHATUCM
OTpUIATCIIbHOTO COOCTBEHHOr0 KanuTajia?

Yo ABMKET KOMIIaAHHWAMHU B CTPEMIICHHUM  YBCIIMYMBATHL JOJIO KOHCECPBATH3MA

B HUCIIOJIB30BaHUH }lepI/IBaTI/IBOB?

Yro MpouCxXoauT, KOraa HpI/I6LIJ'II> U ACHCIKHBIC TIOTOKH pPaCXoiATCsA HACTOJIBKO,
HaCKOJIBKO q)HHaHCOBOe MOJIOKCHHUEC KOMITAHUH CTAaHOBUTCA HeyCTOfI‘{PIBBIM?

[Tpu xakux 0OCTOATENHCTBAX B MPOILIOM NPUOBIIbHAS KOMIIAHUS cO00IIaeT 00 yObITKax
B niepBoM roay B popme LBO?

YemM omnpenenseTcst ONTUMalbHask BEJIMYMHA YUCTOTO J0JITOCPOUYHOr0 (prHAHCUPOBAHUSA?
KaxoBbl OCHOBHBIE (DaKTOPBI CTPATErMYECKOM TMKBUIHOCTH?

Kakyro ponbs pabounii KanuTana UrpaeT B OlleHKe (PrHAHCOBOM rMOKOCTH?

Kak onpenenuts onTUManbHYI0 CTOUMOCTh TOPrOBOTO Kpeaura?

Kakyto cMBICIIOBYIO Harpy3ky HeceT Bcebe OTpullaTelbHas cTpaTerudyeckas
JIMKBUIHOCTE?

MoxHO T ¢ IIOMOIIIBIO  YIIPABJICHYCCKUX peHIeHI/Iﬁ CHU3UTL CTaBKy IIPOLCHTA
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28.

29.

30.

31.

32.

33.

34.
35.

36.

37.

38.
39.
40.

41.
42.
43.
44,

45.
46.

47.

3a KpaTKOCPOYHBIN KpEeaUuT?

Kak cooTHOcaTcs Mexay CoOOOi  ONMEpaloOHHBIA ¥ KOHBEPCUOHHBIA  IIMKIIBI;
OTIEPAIIMOHHBIN ITUKII U TOTPEOHOCTH B pabodem Karurtaje?

Ilepeunicnure OCHOBHBIE (DAaKTOPBI, OMpPEAEISIONINE TOTPEOHOCTh B paboueM KamuTaie.
Kakue momxoapl K ympaBleHHIO pPa0OYMM KalHMTalOM MOTYT TIPUBECTH K €ro

OnTUMH3AIUAN?

UeM oTiMUalOTCA arpeccuBHasl M KOHCepBaTHMBHAas (uHaHcoBas mnoiuTtuka? KakoBbl
XapaKTepUCTUKU  CcOANaHCHPOBAHHOM  TMOJUTUKM  (UHAHCHUPOBAHUS  MOTPEOHOCTU
KOMIIaHUM B paboyeM KanuTae?

Kak cooTHOcATCS MEXIy cO00W (PaKTOpPhI CTPATETHUYECKON JTHKBUTHOCTH, TOTPEOHOCTH

B paboueM KalluTaje U CTpaTerust KOMIaHuu?

. Kak YHPaBIIATb pa60‘H/IM KaluTaJloM, OCHOBBIBAsACh Ha INpHUpPAIICHUHN LEHHOCTU
koMmnanun? Kak cBsi3aHBI MCKAY co0oli Takue (I)aKTOPBI, KaK pUCKH, JOXOOAHOCTb, pOCT
mpogax C OHTHMI/IBaHHeﬁ pa6oqero Kanurana?

Kakue oOcrosiTenscTBa CiieqyeT NPUHUMATh BO BHUMaHHE, OT/AaBas MPEATIOYTEHHE
TOPrOBOMY KpEIUTY; OaHKOBCKOMY 3aliMy?

. HazoBute 0a3zoBruIe IIPUHIMAIIBI COBpeMCHHOfI KOHICIIO N pa60qero KaluTalia.

Kakum oOpa3om yrpos3a peaapbHOro OaHKpPOTCTBA CIIOCOOHA HM3MEHUTH TOYKY 3PCHHUS
(MHAHCOBBIX MEHEKEPOB HA [IPAaBOBbIE HOPMBI PETYJINPOBAHUS OAaHKPOTCTBA?

Kaknmu [IOKa3aTeIsIMU MOJIB3YIOTCS PEHTHUHTOBBIC areHTCcTBa B OILICHKE
KPEIUTOCTIOCOOHOCTH?

Kakum obOpa3zom aHanu3 (pUHAHCOBBIX JOKYMEHTOB MOXKET IOMOYb OIPENEIUTh PUCKU

CIIMSIHUN U TIOTJIOLIEHUN?
Kak B KpeIMTHOM aHaNIHu3€ NPOU3BOAUTCS OLICHKA PUCKOB?
Uro Takoe cuneprus? CymectByet 1u oHa? Kak usmeputs 3¢ ekt cunepruu?

Korna npoBoautcs aHanu3 (GUHAHCOBBIX JIOKYMEHTOB, Bbl 3aMHTEPECOBAHBI B MPOLLIOM
win 6ynymem? IIpokoMMeHTHpPYITE OTBET.

Kak cBsi3anbl Mexay co0oil onepanroHHas 1 GUHaHCOBasi THOKOCTH?
Hazosure nyummii uameputesns GUHAHCOBON THOKOCTH?
K yemy cBoMTCS OCHOBHOE MPEUMYIIECTBO KOHLENIUU (PMHAHCOBOM THOKOCTH?

[Touemy oOTuYeT o0 ABM)KEHUHM JCHEXKHBIX CPEICTB SBJSETCS Hambosee IO0JIe3HbIM
WHCTPYMEHTOM JUIsl aHAJIM3a BBICOKOJIEBEPUDKUPYEMBIX KOMITAaHUNA?

Kakyro ponb B prHaHCOBOM aHaIM3€ UTPAIOT KOMOMHUPOBAHHBIN U JIEHEKHBINA TTOTOK?

[lepeuncinre W3BECTHbIE BaM IyTHM CHW)KEHHUS TEMIIOB pPOCTA. 3adyeM 3TO NOpPOH

HE00XO0IUMO 11 KOMIIaHUU?

KakoBEI OCHOBHEIE OrpaHHUYCHUS HCIPECPBIBHOTO POCTA, C KOTOPBIMU CTAJIKUBACTCA

KoMnauusg?
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48.

49.

50.

5l.

52.

53.

54.

55.

56.

57.

58.

59.

60.
61.
62.

63.

64.

65.

[Touemy nnst xopomiero (GUHAHCOBOTO aHAM3a HEAOCTATOYHO MPOCTHIX BBIUYMCICHUMN?
[Touemy (hrHaHCOBBIE aHAIUTUKU JAOKHBI COXPAHATh MPH MOABEJICHUN UTOTOB aHAIM3a
HEKOTOPbIN CKENTUIIM3M?

CyIecTBYIOT JIM HEKOJIMYECTBEHHBIE (DAKTOPHI, CYIIECTBEHHBIE /17151 OLIEHKH, KOTOPBIX HET
B 00bIYHOM (puHaHCcOBOM aHanuze? [loueMy HyxHa puHaHCOBas AUMarHOCTUKA?

Ha3zoBute mpeanodtuTenbHble TPEHBI, BBISIBICHHBIE HA OCHOBE 0O0mIel (opmbl oTueTa
o mpuOBLIX U yObITKax? UTO 03Ha4aeT ppasa «3acTaBUTh HU(PHI TOBOPUTH»?

Yto MOXKET cKa3aTh (bl/IHaHCOBOMy MCHCIKCPY aHaJIu3 ce0eCTONMMOCTH O pa3/InIuAX
B OIICPpALIMOHHBIX CTPATCTHUAX MCKAY ABYMS KOMIIaHUSMH?

Uro Takoe pecTpykrypuzauusi? B dyem 3akirodaeTcss ONMAacHOCTH JIOKHOTO TOJIKOBAHUS
3TOH (pMHAHCOBOII cTpaTeruu?

OnuimuTe TMHAMHUKY BBIPYYKH U JOXOAO0B MPUMEHUTEIBHO K CTaIUSIM KU3HEHHOTO ITUKJIA
KoMnoauuu?

W3BecTHO, YTO TNPOTHO3 OyAymIMX MACHEKHBIX IOTOKOB PEAKO COBIBaeTCS, M, Kak
CJIEICTBME, WHBECTOpPAM HE XBaTaeT JEHEr U1 OIUIaThl IPOLEHTOB M IIPUHLMIIANA.
Kopotko chopmynupyiiTe BO3MOKHBIE PELICHHUS JJIS1 3TOTO CITydasl.

KakoBbl XapaKTepUCTUKU JIEHEKHBIX MOTOKOB U YCIOBUS (DOHIOBOTO phIHKA, OMUPASICh
Ha KOTOPbIE KOMIaHMs MOTJia Obl MpoUHAHCHUPOBATH CBOU POCT?

Kak nokpeiBaeTCcsi paspblB MEKIYy IECHEKHBIMU IPUTOKAMU U OTTOKaMHU Ha HA4AJIbHOU

CTaJN¥ pa3BUTHA?

KakoBbl ~ XapakTepUCTHKH  JEHEKHBIX IIOTOKOB  KOMITAHHMH, IPUHAJICKAIICH
craraupytomeit orpacinu? Kak ¢dopMupyrorcs B3TOM cllydae ICHEKHbIE MPUTOKU
U OTTOKH?

KakoBbl XapaKTepUCTUKHU JIEHEKHBIX TOTOKOB YCTOMYMBO pacTyiieil komnanuu? Kakosa
POJIb AMOPTHU3ALMH B 9TOM Cllydae?

K yemy cBOUTCS pUCK BHEIIHETO ((PMHAHCUPOBAHHUS JUIsI KOMITAHUH C BBICOKMMH TEMITaMH
pocra?

B uem npobnema 3aBUCUMOCTH OT BHEIIHErO (PMHAHCUPOBAHUS?
Yrto HeoOX0AUMO UMETh B BUJY, /1aBasi OLIEHKY TAKOMY MHCTPYMeHTY, kak LBO?

[Touemy xKomMmaHus, KOTOpask crocooHa (PMHAHCHPOBATH CBOM POCT 3a CUET COOCTBEHHBIX
CpencTB, 00J1a1aeT, IO MHEHUIO MHOTHX CIIEIIUATIMCTOB, OTPOMHBIM MTPEUMYIIIECTBOM?

HO‘{CMy pacTymuc KOMIIaHUHU JOJIKHBI paCIUPATE CBOU IMTPOU3BOACTBCHHLIC MOIITHOCTU
1 KaKOBBI HOTpC6HOCTI/I KOMIIaHHWH B ACHCKHBIX ITIOTOKaX B JaHHOM cnyqae?

KakoBbl OCHOBHBIE TPHUHIMIIBI MOCTPOEHHUS MaTpHIlbl (uHaHCOBOM crpaterun? Kak
COOTHOCATCA MEXJIy coOOH MaTpulla IIeHHOCTH, MaTpulla ()MHAHCOBBIX CTpaTEeruil
¥ MaTpuia boCTOHCKON KOHCYJIbTaTUBHOW IPYIIIBI?

Kakyto ponbs B popMHpOBaHNU (PMHAHCOBBIX CTPATETHI UIPAET CIIP3J JOXOJHOCTH?
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66. Bcera i Hy>KHO CTPEMUTBHCS K YCKOPEHHOMY Pa3BUTHIO?

67. KakoBbl (huHaHCOBBIE CTpaTeruu KomMmaHuu B ¢ase pocra? Kak cooTHOcCATCS Mexay
coboii B (paze pocra aenoBbie U GUHAHCOBBIE PUCKHU?

Ilkana oueHBaHUs MOCJe TPEThEro ceMecTpa (3aueT ¢ OLEeHKOI)

IIpoBoaut (axTOpHBIit aanu3 | Otnuano (85-100 6amsoB)
JIETePMHUHHAPOBAaHHBIX ~ Mogened  (MeTon
LEMHBIX TOJCTaHOBOK, a0COJIOTHBIX Pa3HUII,
MHTETpAJIbHBIA METO U JIP.);

C mnoMoOmBbI0 MaTeMaTHYeCKHMX  METOJIOB
aHanu3a (MHAHCOBOW OTYETHOCTH COCTABIISIET
(UHAHCOBYIO OTYETHOCTB;

PaccunThiBaeT aHAIMTHUYECKHX ITOKa3aTenel
(UHAHCOBOW OTYETHOCTH;

CocraBnsier  (MHAHCOBYIO  OTYETHOCTH,
YUUTBIBAsSE ~ pa3IMYHbIE  CIIOCOOBI  ee

COCTaBJICHUS
[IpoBoaut aHanus3 PHUCKOB
KpPEIUTOCIIOCOOHOCTH M PBIHKOB KalluTalIa,
KOTOpBIE CIIOCOOCTBYIOT MOBBILIECHUIO

JNEUCTBEHHOCTU BHYTPEHHETO KOHTPOJS U
3¢ (GEKTUBHOCTH YIIPABICHHUS B IIEIIOM
[Ipumenser METO/1bl (dhopmMupoBaHus
(UMHAHCOBBIX M OMNEPALMOHHBIX CTpAaTEeTUil
JUIS OLICHKU aKTUBOB IPU PELICHUU Keiica;
[Ipu pelieHun Keiica npeajiaraet
albTepHAaTUBHbIE  BapHaHTbl  (PMHAHCOBOMU
MOJIUTUKU,  TO3BOJIAIOIIME  OCYLIECTBIATH

ONTUMAaJIbHBIN BBIOOD (MHaHCOBBIX

CTpaTeruil, aaeKBaTHBIX OOILIEHl cTpaTeruu

pa3BUTHS

[IpoBoaut bakTOpHBIA ananu3 | Xoporro (70-84 6amna)

JNETEPMUHUPOBAHHBIX  Mojened  (Meron
LEMHBIX MOJCTaHOBOK, a0COJIOTHBIX Pa3HUII,
MHTErpalbHbI METO/A U JIp.) C HEOOJIbIIUMHU
OIIIMOKAMHU;

C nmnomompi0 MaTeMaTHYECKUX METOJ/IOB
aHaIM3a (UHAHCOBOM OTYETHOCTH COCTABIISET
(UHAHCOBYIO OTYETHOCTb , HO JOITYCKaeT
HETOYHOCTHU B pacueTax;

PaccunThIiBaeT aHAMIMTHUYECKUX ITOKa3aTeseu
(MHAaHCOBON OTYETHOCTH;

CocraBisier  ()MHAHCOBYIO  OTUYETHOCTb,
YUUTHIBAs pa3ianyHbIe CIOCO0BI ee

COCTaBIICHHUS
[TpoBoaut aHaJIm3 PHUCKOB
KPEAUTOCMIOCOOHOCTH U PHIHKOB KaluTana,
KOTOpBIE CIOCOOCTBYIOT TOBBITIIEHHTIO

JIENICTBEHHOCTHU BHYTPCHHCI'O KOHTPOJISA U
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3G (GEKTUBHOCTH YIpaBIEHUS B IIEJIOM, HO
JIOITyCKaeT OMMOKU B pacyeTax

[Tpumensier METO/IbI (bopmMupoBaHUS
(UHAHCOBBIX M OIEPALMOHHBIX CTpaTerui
JUIs1 OLIEHKU aKTHBOB IPU PEIICHUH Keiica;
[Ipu peleHun Keiica npejjaraeT
IbTEpHATHBHBIE ~ BApHAHTHl  (DMHAHCOBOM
MOJUTUKH, MO3BOJSIOIIME  OCYLIECTBIAThH
ONTUMAJIbHBIN BBIOOp (UHAHCOBBIX
CTpaTeruii, aaeKBaTHBIX OOLIEH cTpaTeruu
Pa3BUTHSL, HO JOMYCKAET HETOYHOCTH

He moxet npoBecTH rpaMOCTHO  (haKTOPHBII
aHaJIM3 JeTEPMUHUPOBAHHBIX MOJIENIeH (METOA
LEMHBIX TOJCTaHOBOK, aOCOJIOTHBIX Pa3HUII,
UHTETpaJbHbI METOA U Jp.) ¢ HEOOIbIIUMHU
OImOKaMu;

C nmnomompl0 MaTeMaTHYeCKHMX  METOJIOB
aHanM3a UHAHCOBON OTYETHOCTH COCTABIISCT
(UHAHCOBYIO OTYETHOCTb , HO JIOIyCKaeT
OLIMOKHU B pacyeTax;

PaccuuThIiBaeT aHaJIMTHUYECKUX IOKa3aTeseH
(MHAHCOBOW OTYETHOCTH C OIIMOKAMHU,
CocraBisier  ()UHAHCOBYIO  OTYETHOCTb,
YUUTBIBAS.  pas3JInYHbIC CIIOCOOBI ee
COCTaBJICHUS

[IpoBoaut aHanus3 PHUCKOB
KpPEIUTOCIIOCOOHOCTH U PBIHKOB KaluTala,
KOTOpBIE CIIOCOOCTBYIOT MTOBBILIECHUIO

JNEUCTBEHHOCTU BHYTPEHHErO KOHTPOJS U
3¢ (HEeKTUBHOCTU YIpPaBIEHUS B ILEJIOM, HO
JI0MyCKaeTrpyoble OIMMOKHU B pacueTax
[Ipumensier METO/IbI (dhopmMupoBaHUs
(MHAHCOBBIX M OIEPALMOHHBIX CTpaTeru
JUI OLEHKH aKTMBOB IIPU PEILIEHUM Kelica,
HOZEJIAET TO C OIIMOKaMU,

[Ipn peLIeHun Keiica npenjaraet
albTepHAaTUBHbIE BapHaHThl  (MHAHCOBOMU
MIOJINTUKH, IO3BOJIAIOIINAE  OCYLIECTBIIATH
ONTUMAaJIbHBIN BBIOOD (UHAHCOBBIX
CTpaTeruii, aaeKBaTHBIX OOILIEH cTpaTeruu
pa3BUTHS, HO OIITHOKAN

Y nosnerBoputenbHO (50-69 6ainos)

He MosxeT npoBecTH rpaMoCTHO (aKTOPHBIH
aHaJN3 JeTePMUHUPOBAHHBIX MOJIETIeH (METO
LEMHBIX MOJCTaHOBOK, a0COJIOTHBIX Pa3HUII,
MHTErpalbHbI METOA U JIp.) C HEOOJIbIIUMHU
OIIIMOKAMHU;

He w™oxxeT paccuntath  aHAIMTHYECKUE
nokaszaTten  (PUHAHCOBOM  OTYETHOCTH C
OImMOKaMH;

CocraBnsger  (UHAHCOBYIO  OTUYETHOCTb,

HeynosnerBopurensHo (MeHee 50 6aoB)

46



YUUTHIBAS pa3iInyHbIC CIIOCOOBI ee
COCTaBJICHUS

[IpoBoaut aHanus3 PHUCKOB
KpPEIUTOCIIOCOOHOCTH U PBIHKOB KaluTala,
KOTOpBIE CIIOCOOCTBYIOT MTOBBILIEHUIO

JEUCTBEHHOCTH BHYTPEHHEr0 KOHTPOJIS MU
3G (GEKTUBHOCTH yIpaBIEHUS B IIEJIOM, HO
JIOIyCKaeTrpyoble OIIMOKHU B pacueTax

He MOXKET PUMEHHUTD METO/IbI
dhopmMupoBaHHS (hMHAHCOBBIX u
ONEPALMOHHBIX CTPATEerHMid sl  OLICHKHU
aKTHBOB IIPU PEIICHUM Kelca, HOJeJIaeT 3TO
C OIIMOKaMH;

[Ipu peleHun Keiica npejjaraet
aIbTEpPHATHBHBIE ~ BAapUaHTHl  (PUHAHCOBOM
MOJUTUKY, MO3BOJSIOIIME  OCYLIECTBIAThH
ONTUMAaJIbHBIN BBIOOD (MHAHCOBBIX
CTpaTeTHii, aJeKBaTHBIX OOIIEH CTpaTeruu
pa3BUTHSL, HO OLIMOKaN

IlIxana oneHMBaHUs MOCJEe YeTBEPTOro ceMecTpa (3a4eT ¢ OLeHKOii)

JIeMOHCTpHpYET 3HAHHUS TEOPETHYECKUX
OPUHIUIOB (OpMUpPOBaHUSA (PUHAHCOBON
OTYETHOCTH B cooTBeTcTBUU ¢ MCDO
CocraBun (MHAHCOBYIO OTYETHOCTh B
coorBerctBUM ¢ MCOO ¢ yuerom
MOCTE/ICTBUM BJIMAHUSA Ha (PUHAHCOBBIC
pe3yabTaThl  JIEATEILHOCTH  OpPTaHU3aIUH
COIJIACHO MHJIMBUAYaJIbHOMY 3a/IaHUI0
CocTtaBmil  ()MHAHCOBYIO  OTYETHOCTb C
UCIOJb30BAHUEM METOAMKH pacueToB H
MPEJCTaBUJ aHAIN3 TOCTEICTBUI BIUSHUS
Ha (PMHAHCOBBIE PE3YNbTATHl JNESATEIHLHOCTH
OpTaHu3aIH

IIpencraBnsier cXeMbl, HalleJI€HHblE Ha
yIIy4lllEHUE OpPraHU3al[IOHHOTO YIIPaBJICHUS
¢buHaHCaMU C UCTOJIb30BaHUEM
MIPOTPECCUBHOM  KOHIEMIIMK  YIIPaBIICHHUS,
OPUEHTUPOBAHHBIE HAa POCT  PHIHOYHOM
LIEHHOCTHU

[Tpumensier OCHOBHbIE HPUHIHITBI
MapKeTHHTAa B YIpaBJIeHUN (HUPMOI C ydeToMm
BJIMSIHUS BHYTPEHHUX W BHEIIHUX (DaKTOpPOB
PBIHOYHOW CpEbl; TPOBOAWUTH pPa3padOTKy
MapKETUHTOBBIX IPOrpamMM, OCYIIECTBISET
KOHTPOJIb pealu3aly IJIaHOB; (popMHpyeT
3aJJaHUsd Ha [POBEACHUE MAapKETHHIOBBIX
UCCIIEIOBaHUM Y0BIETBOPEHHOCTH KIIMEHTOB

(bupmbI

Otnnuno (85-100 6ansos)
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Crtpour OpTraHU3aIMOHHBIC CXEMBI
(UHAHCOBOTO MEHEKMEHTa JUISl KPYITHOTO,
CpeAHero M Majoro Ou3Heca, MPUMEHSET Ha
MIPAKTUKE aJCKBaTHBIC CXEMbl MATPHYHBIX H
JTUBU3UOHAIBHBIX CTPYKTYp B YIIPaBJICHUU
(buHaHCAMU;

[Mpumensier METO/IbI KOMILJIEKCHOTO
VIIPaBJICHYECKOTO (PMHAHCOBOTO aHAM3a |
KPUTUYECKH HHTEPIPETUPYET TMOTyUCHHBIC
pe3yabTaThI

JleMOHCTpUpYeT 3HaHMs TEOPETHYECKUX
NPUHIUIOB (HOpMUPOBAaHUSA (PUHAHCOBOH
OTYETHOCTH B cooTBeTcTBUU ¢ MCDO
CocraBun (UHAHCOBYIO OTYETHOCTh B
coorBerctBUM ¢ MCOPO ¢ yuerom
MOCE/CTBUM BIMSAHUS Ha (PUHAHCOBBIE
pe3ysbTaThl  JAEATEIbHOCTH  OpraHu3aluu
COIJIACHO MHIMBHMIyaJbHOMY 3a/laHUI0 C
HEOOJIBIIMMH HETOYHOCTSAMHU

CoctaBui  (PMHAHCOBYKD  OTYETHOCTH C
HCIIOJIb30BAHUEM METOAMKM pacueToB U
IPEJCTaBU aHAIN3 IOCIEICTBUI BIUSHUA
Ha (PMHAHCOBBIC PE3YNBTATHI JNEATEIHLHOCTH
OpraHu3alK, HO C)KeJlal HEe3HAuYUTeNIbHbIE
OIHUOKHU

IIpencraBnsier cXxeMbl, HalleJI€HHblE Ha
YIIy4llIEHUE OpPraHU3aLMIOHHOIO YIIPaBJICHUS
¢buHaHCcaMu C UCIIOJIb30BaHUEM
MIPOrPECCUBHON  KOHLEMNIMHU  YIpaBJICHUS,
OPUEHTHUPOBAaHHBIE HAa pOCT  PBIHOYHOMU
LIEHHOCTH

IIpumensier OCHOBHbIE HPUHIUITBI
MapKeTUHTa B yIpaBieHUU GUpMOil ¢ ydeTom
BJIUSIHUSL BHYTPEHHUX U BHEUIHUX (DaKTOPOB
PBIHOYHON Cpebl; MPOBOAUTH pa3pabOTKy
MapKeTHUHTOBBIX MPOrpamM, OCYLIECTBIISET
KOHTpOJIb peau3aly IUIaHOB; (opMupyer
3aJlaHusl Ha TMPOBEACHHE MAapKETHHIOBBIX
HCCIIEIOBAaHUM YOBIETBOPEHHOCTH KIIMEHTOB
(bupmbI

Crpour OpraHHU3alOHHBIE CXEMBI
(MHAHCOBOIO MEHEPKMEHTa Uil KpPYITHOTO,
CpeAHero M Majoro Ou3Heca, MPUMEHSET Ha
MIPaKTUKE aJeKBAaTHbIE CXEMbl MATPUYHBIX U
JTMBU3UOHAIBHBIX CTPYKTYp B YIIpaBICHUH
¢buHaHCAMM, HO TIPU OSTOM JIOMYCKaeT
HETOYHOCTH;

[Ipumensier METO/]IbI KOMILJIEKCHOTO
yIIpaBJIEHYECKOTO (PMHAHCOBOTO aHalU3a U
KPUTHYECKH HMHTEPHPETUPYET MOJIyYEHHbIE

Xoporo (70-84 6amna)

48



PE3YNbTaThI, HO C OIIUOKAMU

Y nosnerBoputenbHo (50-69 6ainos)

He Moxer npoaeMOHCTpUpPOBATH 3HAHMS
TEOPETUUECKUX IPUHLUIIOB
¢dbopmupoBaHUs (UHAHCOBOW OTYETHOCTH B
coorBercTBuu ¢ MCDO

HcnbiThIBaeT 3aTpyJAHEHUS npu
COCTaBlIeHMH (PUHAHCOBOH OTYETHOCTH B
coorBerctBUM ¢ MC®D®O ¢ yueroMm
MOCTICICTBUI  BIMSAHUS Ha (PUHAHCOBBIC
pe3yabTaThl  JEATEIBHOCTH  OpPraHU3alUU
COIVIACHO WHJUBUIYaJIbHOMY 3aJlaHUI0 C
HEeOOJIBIIMMU HETOYHOCTAMU

CoctaBuin  (MHAHCOBYIO  OTYETHOCTH C
UCIOJb30BAHUEM METOAMKH pacueToB M
IIPEICTaBU aHAJIU3 MOCIEACTBUM BIUSHUS
Ha (PMHAHCOBBIC PE3YNbTAThl IESATEIBLHOCTH
OpraHu3aliy, HO CAeNal TpyOble OIHOKH
OLIMOKHU

He moxer mpencTtaBuTh CXEMbl, HAllEJIEHHbIE
Ha yJIy4IlieHue OpraHU3alMOHHOTO
yrpaBieHus: (MHAHCAMH C HCIOJIb30BAHHUEM
IIPOrPECCUBHOM  KOHULEMLMU  yIpaBlICHUS,
OpUEHTHUPOBAaHHBIE HAa pPOCT  PHIHOYHOU
LIEHHOCTH

He MoeT nprMeHUTh OCHOBHBIE ITPUHIIMIIBI
MapKeTUHIa B yIpaBieHUU GUpMOil ¢ ydeTom
BJIMSIHUS BHYTPEHHUX W BHEIIHUX (DaKTOpPOB
PBIHOYHON Cpelbl; MPOBOAUTH pa3pabOTKy
MapKeTHUHTOBBIX MPOrpamM, OCYLIECTBIISET
KOHTPOJIb pealu3ali IUIaHOB; (opMupyer
3aJlaHusl Ha TMPOBEACHHE MApPKETUHIOBBIX
HCCIIEI0OBaHUM YOBIETBOPEHHOCTH KIIMEHTOB
(bupmbI

He MoXxer nocTpouTh OpraHU3alMOHHBIE
CXeMbl (UHAHCOBOTO MEHEKMEHTa s
KpYIHOTO, CpelHero M Mmajoro Ou3Heca,
MIPUMEHSIET Ha MPaKTUKE aJIeKBaTHHIE CXEMBbI
MaTPUYHBIX U JUBU3HOHAIBHBIX CTPYKTYp B
yrOpaBieHUd (UHAHCAMH, HO TIPU 3TOM
JIOTYCKaeT OIINOKHY;

He wmoxer  npuMeHUThH METO/IbI
KOMIIJIEKCHOTO YIPaBIEHYECKOTO
(uHAHCOBOIO aHanM3a U  KPUTUYECKHU
UHTEPIPETUPYET TOITYYEHHBIE DPE3YJIbTATHI,
HO ¢ OoInOKaMu

B pamkax pnenoBol UIpbl  HE MOXKET
MIPUMEHUTH OCHOBBI  MEXIYHapOJHbIX
CTaHJApTOB  ()MHAHCOBOW  JEATEIbHOCTU
(ISFR, ISA, IAS, ISBR, ISFE u ap.) B nensx
YKperIeHus OpraHMU3allIOHHO-TIPABOBBIX

HeynonerBopurensHo (MeHnee 50 6amioB)
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OCHOB YIIPaBJICHYECKUX PELICHUN

He moseT B oJIHOM Mepe MPUMEHTh METOIbI
JOCTUXKEHHS COAIaHCUPOBAHHOW CHUCTEMBI
(YHKIIMOHATBHBIX CTpPATEeruil MPHU peleHUun
Kenca

Illkana oneHnBaHus Mocje 5 cemecTpa (IK3aMeH)

PabGoraer co craructuyeckoil = 0Oa3oil

JTaHHBIX;

Pemaer MPAKTUYECKUE 3aJlauM C
MPUMEHEHUEM  METOJIOB  JIMHEMHOro |
JUHAMHUYECKOTO MpOTPaMMHUPOBaHUS,

CTpoUT U oOpabaThiBaeT JAMHAMUYECKHE
panel st (OpMHUPOBAHMS — HAJIEKHOU
CTaTUCTUYECKOM 0a3pl i1 IOCTPOCHMS
(UHAHCOBBIX  MPOTHO30B U OLICHKHU
(MHaHCOBOI MEPCIIEKTHBBI

IIpencraBnsier cXxembl, HalEJIECHHBIE Ha
YIIy4llIEHUE OpPraHU3aLMIOHHOIO YIIPaBJICHUS
¢buHaHCcaMu C HCII0JIb30BAHNEM
IIPOrPECCUBHOM  KOHLEMNIMMU  YIpaBJICHUS,
OPUEHTUPOBAaHHBIE HAa POCT  PBIHOYHOU
LIEHHOCTHU

IIpumensier OCHOBHBIE IIPUHLIAIIBI
MapKeTHHIa B YIIPaBIEHUU PUPMOI C yueToM
BJIMSIHUS BHYTPEHHUX U BHEIIHUX (PaKTOPOB
PBIHOYHOM Cpefbl; MPOBOAUTH pa3paboTKy
MapKETHUHTOBBIX NPOrpamM, OCYILIECTBIISET
KOHTPOJb pealn3alvy IUJIaHOB; (opMHpyeT
3alaHusl Ha TMPOBEJCHHE MApPKETUHIOBBIX
HCCIIEIOBaHUM Y10BJIETBOPEHHOCTH KIIMEHTOB
bupmbl

Crpour OpraHU3allMOHHBIE CXEMBI
(MHAHCOBOIO MEHEKMEHTa JUIsl KPYIHOTO,
CpEeIHEro M Majoro OusHeca, MPUMEHSIET Ha
IIPAKTUKE aJEKBATHBIE CXEMbl MATPUYHBIX U
JTUBU3UOHAIBHBIX CTPYKTYp B YIIpaBJICHUU
¢uHaHCcamy;

[Ipumensier METO/IbI KOMILJIEKCHOTO
yIIPaBJIEHYECKOTO (PMHAHCOBOI'O aHaIM3a H
KPUTHYECKH HWHTEPIPETUPYET TOTy4YEeHHBIE
pE3yJIbTaTHI

B pamkax nenoBoii urpsl IpUMEHSET OCHOBBI
MEXIyHApPOAHBIX CTaHIAPTOB (PUHAHCOBOM
nesitenpHOCTH (ISFR, ISA, IAS, ISBR, ISFE
u ap.) B LEJX YKpETJIeHUS
OpraHU3aIOHHO-TTPABOBBIX OCHOB
YIPABJICHUYECKUX PEIICHUI

Otauyno (85-100 6asoB)
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[Tpumensier METO/TBI JIOCTHKEHUS
cOalaHCUPOBAaHHOMN CHUCTEMBI
(YHKIIMOHATBHBIX CTPATETHI MPH PEIICHUN
Kerca

PaGoraer co craructuyeckoil = 0Oa3oil

JTaHHBIX;

Pemaer MPAKTUYECKUE 3aJlaum C
NPUMEHEHUEM  METOJIOB  JIMHEMHOro |
JUHAMHUYECKOTO MpOTPaMMHUPOBAHUS,

CTPOUT U o0OpabaThiBaeT JIMHAMHYECKHUE
panel st (OpMHUPOBAHMS — HAIEKHOU
CTAaTUCTHYECKOW 0a3pl [JIs1 TOCTPOCHUS
(UHAHCOBBIX  NPOTHO30B U OLIEHKH
(UHAHCOBOI  TEpPCIEeKTHBBI,  JIOIMyCKae
HE3HA4YUTEJIbHbIE OLIMOKHU.

IIpencraBnsier cXembl, HAICJICHHbIE Ha
YIy4LIEHUE OPraHU3aLMOHHOIO YIIPABJICHHUS
¢buHaHCAMU C HCI0JIb30BAHNEM
IIPOIPECCUBHOM  KOHLENLMM  YIpPaBJICHUS,
OPUEHTHUPOBAaHHBIE HAa pPOCT  PHIHOYHOMU
LIEHHOCTH C HE3HAYUTEIbHBIMH OIINOKAMH .

B pamkax nenoBoii urpsl IpUMEHSET OCHOBBI
MEXIYHApPOAHBIX CTaHIAPTOB (PUHAHCOBOI
nestenbHOCTH (ISFR, ISA, T1AS, ISBR, ISFE

u Ip.) B Hesx YKPEIUICHUS
OpraHU3aIlMOHHO-TIPABOBBIX OCHOB
YIPABICHUYECKUX PELICHUI

[Tpumenser METO/IbI JIOCTHKCHUS
cbamaHCHUpOBaHHOU CHUCTEMBI

(YHKIIMOHAJIBHBIX CTpPAaTEeruil MpHU peleHUun
Keiica, HO NpU  ITOM  JOIYCKAaeT
HEe3HAYUTEJIbHbIE OLTMOKU

Xopomo (70-84 6anna)

JleMOHCTpUpYEeT  OTpaHUYEHHBIE  3HAHUS
TEOPETUYECKUX MPUHIIUIIOB
dbopmupoBaHus PUHAHCOBON OTUYETHOCTU B
cootBeTcTBUU ¢ MCDO

UcnbiTeiBaeT 3aTpyaHEHUS npu
cocTaBleHHH (UHAHCOBOW OTUETHOCTH B
coorBerctBUM ¢ MCDO ¢ yuerom
MOCIEACTBUI BIMSHUS Ha (DUHAHCOBBIC
pe3yiabTaThl  JEATEIBLHOCTH  OpTaHHU3aIluU
COrJJaCHO HWHJMBHUAYAIbHOMY 33JaHUI0 C
HEOOJIBIIUMH HETOYHOCTSIMHU

CoctaBmii  (UHAHCOBYIO  OTYETHOCTH C
WCTIONB30BAaHUEM METOAMKHA PAcueToOB |
MpEeACTaBUJ aHAIU3 TMOCIEICTBUM BIMSHUS
Ha (PUHAHCOBBIC PE3YJBTATHl JIEATCITHHOCTH
OpraHu3alyy, HO chejal TrpyObie OmuOKH

VY nosnerBoputenbHO (50-69 6annos)
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OLINOKH

HcneiTeiBaeT 3aTpyIHEHUs pu
NIPEACTABICHUU  CXEMBbl, HAIICJICHHBIC Ha
YJIy4IIE€HUE OPraHU3alIOHHOIO YIIPaBJICHHUS
¢buHancamu c HCIIOJIb30BAaHUEM
IIPOIPECCUBHOM  KOHLENLIMM  YIPABIICHUS,
OPUEHTHPOBAaHHBIE HAa POCT  PBIHOYHOU
LIEHHOCTH

He Moxer npuMeHUTH T  OCHOBHBIC
IPUHLMIIBI ~ MapKeTMHTa B  yIPaBJICHUH
¢bupMoil ¢ yuyeToM BIMSIHHUA BHYTPCHHUX H
BHEIIHUX (aKTOPOB  PBIHOYHOW  Cpejibl;
NPOBOJIUTH  Pa3pabOTKy  MapKETHHTOBBIX
IIPOrpaMM, OCYILIECTBIISET KOHTPOJIb
peanu3anyy 1IaHoB; GOpMHUPYET 3aJaHus Ha
IIPOBEJICHUE MAPKETUHIOBBIX HCCIICJOBAHUN
YIOBJIETBOPEHHOCTH KIIMEHTOB (PUPMBI
Crpour OpraHU3allMOHHbIE CXEMBI
(MHAHCOBOIO MEHEKMEHTa JUIsl KpPYIHOTO,
CpPEHEro M Majloro Ous3Heca, MPUMEHSIET Ha
IIPAKTUKE aJC€KBATHBIE CXEMbl MATPUYHBIX U
JUBHU3UOHAIBHBIX CTPYKTYpP B YIIPaBICHUU
(uHaHCaMU, HO [P 3TOM JIOITYCKaeT OLIMOKH;
B pamkax pnenoBol HWIpel  HE MOXKET
IIPUMEHUTD OCHOBBI  MEXIYHapOJIHBIX
CTaHJApTOB  (MHAHCOBOW  JEATEIHHOCTH
(ISFR, ISA, IAS, ISBR, ISFE u np.) B niemsix
YKpeIIeHUs OpraHU3alMOHHO-IIPAaBOBBIX
OCHOB YIIPaBJICHUYECKUX PEUICHUM

He moxer B 0JIHOM Mepe IPUMEHTb METOJIbI
JOCTHKEHUST COaJaHCUPOBAHHOM CHUCTEMBI
(YHKIIMOHATIBHBIX CTpPAaTEeruil MpHU peleHun
Keiica

He MoxeT mnpoaeMOHCTpUpOBaTh 3HAHUS
TEOPETHYECKUX MPUHITUATIOB
dbopmupoBanus GUHAHCOBOI OTYETHOCTH B
cootBeTcTBUH ¢ MCDO

HcneITEIBaeT 3aTpyJHEHUS npu
COCTaBJICHHMH (PUHAHCOBOW OTYETHOCTH B
coorBerctBUM ¢ MCDO ¢  yuerom
MOCJIEICTBUIM  BIMAHUS Ha (UHAHCOBBLIE
pe3yabTaThl  JAEATEIBbHOCTH  OpTraHU3aluu
COTJIaCHO HWHJUBHAYATHHOMY 3aJaHUI0 C
HEOOJIBIINMH HETOYHOCTSIMU

CocraBunm  (UHAHCOBYIO OTUETHOCTH C
WCIONBb30BAHUEM METOAMKHA PACUETOB U
MPEACTaBUII aHAIU3 TIOCJICICTBUM BIIHSHUS
Ha (pUHAHCOBBIC PE3YNBTATHI ACSITETHLHOCTU
OpraHu3alyy, HO cleial TpyOble OmUOKH
OIIMOKH

He moxer mpencTaBuTh CXEMbI, HAIICJICHHBIC

HeynosnerBopurensHo (MeHee 50 6aoB)
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Ha YJIy4IICHHE OpraHU3aLMOHHOIO
ylnpaBieHus: (pUHAHCAMM C HCIOJIb30BAHUEM
IIPOTPECCUBHOM  KOHLENUMUU  YIPaBICHUS,
OPUEHTHUPOBAaHHBIE HAa POCT  PBIHOYHOU
LIEHHOCTHU

He mMoXxeT NpuMEHUTh OCHOBHBIE IPUHIUIIBI
MapKETUHTa B YIpaBJIeHUU (PUPMOI C ydeTom
BJIMSIHUS BHYTPEHHUX U BHEIIHUX (DaKTOpPOB
PBIHOYHOM cpenbl; MPOBOAUTH pa3paboTKy
MapKETUHTOBBIX IIPOrpamMM, OCYILIECTBIIAET
KOHTPOJIb pealu3aliy IUIaHoB; (opMupyer
3alaHusl Ha IPOBEACHHE MApPKETUHIOBBIX
HCCIIEA0BAHUM YOBIETBOPEHHOCTH KIIMEHTOB
(bupMbI

He Moxer mnmoCTpoUTh OpraHU3alMOHHBIC
CXeMbl (PMHAHCOBOI'O MEHEKMEHTa  JUIs
KpYITHOTO, CpeIHero W Majoro Ou3Heca,
IIPUMEHSAET Ha MPAKTUKE aJCKBATHBIC CXEMBbI
MaTPUYHBIX U JUBU3HOHAIBHBIX CTPYKTYp B
yIpaBiIeHUU (QUHAHCAMH, HO TIPU ITOM
JIOIyCKAET OLIMOKH;

B pamkax pnenoBoil HMIpel  HE MOXKET
IIPUMEHUTD OCHOBBI  MEXIYHapOJIHBIX
CTaHJApTOB  (MHAHCOBOW  JEATEIHHOCTH
(ISFR, ISA, IAS, ISBR, ISFE u np.) B nemsix
YKpeIIeHUs OpraHU3alMOHHO-IIPaBOBBIX
OCHOB YIIPaBJICHUECKUX PELICHUN

He moxer B 0JIHOM Mepe IPUMEHTb METOJIbI
JOCTH)KEHUST COaJaHCUPOBAHHOM CHUCTEMBI
(YHKIMOHATBHBIX CTPATETHid MPU PEIICHUN
Keiica

4.4. MeToanyeckne MaTepHuaJibl

CryneHT Aomyckaercsl K 3a4eTy IO AMCLUUIUIMHE B CIy4ae BBIMOJIHEHUS MM Yy4eOHOTro
IUlaHa 10 JAMCUMIUIMHE B TIOJHOM OOBEMe: BBIMOJIHEHHS BCEX MEPONPUSTHIA,
MIPEYCMOTPEHHBIX MPOTrPaMMON JUCIUIUIMHBI

IIpomexyTounas arrecranus 1 (TpeTui ceMecTp): 32a4€TC OLEHKOM

Pemenue ¢ nomouipto keiicoB «Kamariy», «Jlxenepan snekrpuk» (cm. [Ipunoxenue 1
Keiicpl): orneHka (QUHAHCOBOTO COCTOSHHUS C J00aBJICHHMEM W aHAJIM30M JaHHBIX TEKYIIETO
nepuona. TectupoBanue no rpynmnam. Ilo uroram Kpyraslii cTol ¢ cOOOIIEHUSIMH B (hopme
TOJIOBHOT'O COOOIIEHNUS, J00aBICHUN U pa3yMHOM KPUTHUKU

IIpome:xyTouHast arrecTanus 2. (4eTBePThIM ceMecTp):3a4eT ¢ OLEHKOMI
3ayer ¢ OIEHKOW MPOBOAMTCSA B (popMaTe 3alIUTHl MPOEKTOB Ha TeMy «DHUHAHCOBBIN
aHAIIN3».

JK3aMeH (NATHIA cemMecTp)
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Pemenne npakTuKO-OpUEHTUPOBAHHBIX 3a/1a4

[Ipornenypa mpoBeAeHNS IPOMEKYTOUHON aTTECTAIUH:

1. B ayauTOpuu OJHOBPEMEHHO MOT'YT HaXOJUThCs He OoJiee 25 uenoBek 00yJaromuxcs
TPYIIIIBI,

2. oOyyaromuiicst 175l caauu 3a4era (IK3aMeHa) MPeIbsBIIIET SK3aMEHATOPY CBOIO
3a4ETHYIO KHIDKKY, TIOJy4aeT YACThIe MAPKUPOBAHHBIE JIUCTHI OyMaru Jyis 3aluceil OTBeTa,
3aTCM NPUCTYNACT K IIOATOTOBKC OTBCTA. OTBeTHI HA TECTOBEIE 3aJaHus HaJO0 AaBaTh HaA JIMCTax
Juist otBeTa. [Ipy BBIMOHEHNH MPAKTHYECKHX 3a/IaHUi HEOOXOJMMO JIaTh OTBET B TUCHbMEHHOM
BUJIE, TOAPOOHO M3JIOKHB XOJI PEIICHUS, P HEOOXOJMMOCTH 3aKOHYHUTH PEIICHUE BHIBOJAMH,

3. nyst paboTHI € 3aJJaHUEM CTYJICHTY OTBOJAUTCS He Oosee 90 MUHYT;

4. 0 UCTEYEHUH OTBEJCHHOTO BPEMEHHU CTY/ICHT CIAeT 3aJJaHue Ha IPOBEPKY;

5. Ilony4eHHbIe pabOTHI IPEIOIaBATEIh MPOBEPSIET U OTJIAIIACT CTYICHTaM PE3yJIbTaThl
110 OKOHYaHUU TIPOBEPKHU.

Bo Bpemst paboThI ¢ IPaKTHYECKHUMHU 33JJaHUSIMHU CTYICHTHI HMEET PaBO
BOCITIOJIb30BaThCSI KAJTBKYIISTOPOM.

Pe3ynbTat 1o ciaaye npoMexXyTOYHOM aTTeCTaIlluK MOCIIe OOBSBICHUS BHOCSATCS B
9K3aMCHAlIUOHHYIO B€AOMOCTb U 3a4YCTHYIO KHUIKKY.

5. Meroauyeckue ykazaHus 1Jisi 00y4arouXxcsl M0 0CBOEHUIO M CIHIIIHHbI

1. IToaroroBKa K JeKIUAM

'maBHOEe B mepHOJ] NOATOTOBKMA K JICKIMOHHBIM 3aHATHSIM — HAYYUTBCS METOAaM
CaMOCTOSITENILHOTO YMCTBEHHOTO TPy/1a, CO3HATENILHO pa3BUBaTh CBOU TBOPUYECKHE CIIOCOOHOCTH
U OBJIA/ICBaTh HABBIKAMU TBOPYECKOH paboThL. /s 3TOro HEOOXOJMMO CTpPOTo COOIIOAATH
JTUCIUIUIMHY yueObl U moBefeHus. UeTkoe IIaHUPOBaHKUE CBOET0 pabovyero BpeMEHU M OT/AbIXa
ABJIIETCS HEOOXOJUMBIM YCIIOBUEM JJIsl YCIELIHOM caMOCTOATeNbHOW paboThl. B ocHOBY ero
HY)KHO TOJIOXKHTHh paboune MporpamMmbl H3ydaeMbIX B CEeMeCTpe AUCHUIUIMH. ExxenHeBHOI
y4aeOHOM paboTe CTYAEHTY clienyeT yaensiath 9—10 gacoB cBoero BpeMeHH, T.€. IPHU LMIECTH Yacax
ayJUTOPHBIX 3aHATUI caMOCTOSTeNbHON paboTe HeoOXoAuMo OTBOAWUTH 3—4 yaca. Kaxnomy
CTYJEHTY CJIEYyeT COCTaBISATh €XKEHEIEIbHBIN U CEMECTPOBBIN MIaHbl padOThI, a TAKXKE IJIaH Ha
Kax/plii pabounii neHp. C Beuepa Bcerja HaJo paclpenessaTe padoTy Ha 3aBTpallHUN JeHb. B
KOHIIE Ka)KJOTo JHS 1EeJecO00pa3HO MOJABOAUTH UTOT padOTHI: TIIATENBHO MPOBEPUTH, BCE JIU
BBITIOJIHEHO MO HAMEUEHHOMY IUIaHy, He OBbLIO JM KakuX-1100 OTCTYIJICHHWH, a eciiu ObUIH, O
KaKOM NpPUYMHE 3TO Ipou3ouuio. HyXHO OCyHIeCTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXO/IMMBIM YCIIOBHEM ycHemHoW yd4eObl. Ecam 4Yro-To ocTanoch HEBBITOJHEHHBIM,
HEO0OXOUMO HU3bICKAaTh BpeMs Ul 3aBEpLICHHsS 3TOM yacTu paboThl, HE yMeHbIlas oObema
HEJIEeNbHOTO IJIaHa.

2. CamocTosiTe/ibHasi paboTa HA JIEeKIMH.

Caymanue W 3amucCh JIGKIMH — CIIOKHBIA BHJ] BY30BCKOH ayIUTOPHOM pabOTHI.
BHuMmaTenpHOE ciymiaHMe W KOHCIIEKTHPOBAaHWE JIKIMHA MPEIIoiaraeT HHTEHCHBHYIO
YMCTBEHHYIO IeTeNIbHOCTh CTyJieHTa. KpaTkue 3anucu JeKIuil, UX KOHCIIEKTHPOBAaHHE ITOMOTaeT
yCBOUTH yueOHbIH MaTepuan. KoHCHEeKT sBiseTcs MOoJIe3HbIM TOI/A, KOTJa 3alHCaHO camoe
CYILIECTBEHHOE, OCHOBHOE M CJI€JaHO 3TO CaMHUM CTyneHToM. He Hajgo cTpemMuThCs 3amucaTh
JIOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCIEKTUPOBAHHE» MPUHOCHUT OOJIbIIE BpEeAa, YEM IOJIb3BI.
3anuch JEeKIUH PEKOMEHIYETCS BECTH IO BO3MOXHOCTH COOCTBEHHBIMHU (HOPMYITHPOBKAMH.
KenarenpHo 3amMch OCYIIECTBISATH Ha OJHOW CTpPaHUIE, a CIEAYIONIYI0 OCTaBISATh s
npopaboTKK y4eOHOro MaTepuallia CaMOCTOSTENIbHO B JOMAIIHUX YCIOBHIX. KOHCIEKT JieKIuu
JTydIe MoApa3iessATh Ha MyHKTHI, aparpadbl, COOI0Ias KPaCHYIO CTPOKY. ITOMY B OOJIBIION
cTerneHu OyayT crnocoOCTBOBaTh IMYHKTHI IUIaHA JIEKLIUH, NPEJIOKEHHBIE IPEro1aBaTelIsiM.
[IpunuunuanbHble MecTa, ONpeneNeHus, QOopMyabl M Jpyroe CjieayeT CONpPOBOXKIAThH
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3aMEYaHUsIMH «Ba)XKHO», «0CO00 BaKHO», «XOPOILO 3allOMHHUTb» U T.NI. MOXHO J1enaTh 3T0 U C
MIOMOIIBIO Pa3HOLBETHBIX MAPKEPOB MM pyuek. Jlydine eciau oHU OyayT cOOCTBEHHBIMH, YTOOBI
HE [IPUXOMIIOCH IPOCUTH UX Y OJTHOKYPCHUKOB M TEM CaAMbIM HE OTBJIEKATh UX BO BPEMsI JIEKLIUH.
[lenecooOpa3no pazpaboTaTh COOCTBEHHYIO «MapKorpaduio» (3HaYKH, CUMBOJIBI), COKPALCHUS
cioB. He numnum Oyner u u3yyeHue OocHOB cTeHorpaduu. PaboTas HaJ KOHCIIEKTOM JICKIHH,
BCErJa HEOOXOIMMO HCIOJb30BaTh HE TOJNBKO Y4YEOHUK, HO M Ty JIUTEPaTypy, KOTOPYIO
JIONIOJIHUTEIbHO PEKOMEHO0BaN JIEKTOp. VIMEHHO Takas cepbe3Has, KpoHoTjiuBas pabora ¢
JIEKLIIMOHHBIM MaTEpUAJIOM IIO3BOJIUT IIIyOOKO OBJa/I€Th 3HAHUSMHU.

3. IloaroroBKa K CEMUHAPCKHUM 3aHATHSIM.

[loAroToBKy K KakJOMY CEMUHAPCKOMY 3aHSATUIO KaKIbI CTYIEHT JOJDKEH Hadarh C
O3HAKOMJIGHHS C IUIAHOM CEMMHApCKOrO 3aHATHUsA, KOTOpBIH OTpa)kaeT Cojep)KaHue
IpeJI0KEHHON TeMbl. TiiaTebHOE NPOAYMBIBAHUE U U3yUYEHUE BOIPOCOB IJIAHA OCHOBBIBAETCSI
Ha [popaboTKe TEKyllero MaTrepuaja JeKIUH, a 3aTeM M3y4eHHs o0s3aTelbHOH U
JIOTIOJTHUTENIbHOW JIMTEPATyphbl, PEKOMEHJIOBAHHYIO K JaHHOM TeMe. Ha 0CHOBE MHANBHIyaIbHbBIX
HPEANOYTEHU CTYAEHTY HEOOXOIMMO CaMOCTOSITEIbHO BBIOpaTh TEMY JOKJIaAa MO mpobieme
ceMHHapa ¥ IO BO3MOXXHOCTH IIOATOTOBUTh IO HEMy Ipe3eHTaluto. Eciau nporpammoit
JUCLUIUIMHBL TPEAYCMOTPEHO BBIIOJIHEHHE NPAKTHUYECKOro 3aJaHus, TO €ro HeoO0X0IUMO
BBIIIOJIHUTh C YYETOM IMpPEAoKeHHOM MHCTpyKuuu (yctHo uiau 10 mucbmeHHo). Bce HOBbIE
HOHATHS 110 U3y4yaeMOH TeMe HE0OXOAMMO BbIYyUYHUTh Hau3yCTh M BHECTU B INIOCCAPUM, KOTOPBIHA
1e1eco00pa3Ho BECTH € CaMOro Hadaja M3ydeHHus Kypca. Pe3ynbraT Takodl paboOThl 1OJIKEH
IPOSIBUTHCS B CHOCOOHOCTH CTYEHTA CBOOOIHO OTBETUTH Ha TEOPETUUECKUE BOIPOCHI CEMUHAPA,
€ro BBICTYIUIEHHHM W Y4YacTHMM B KOJUIEKTUBHOM OOCY)KJIE€HUU BOIPOCOB H3Y4aeMOH TEMBI,
IPaBUIBHOM BBIIOJHEHNUHU MPAKTUYECKUX 3alaHUM U KOHTPOJIbHBIX paboT. CTpyKTypa ceMuHapa
B 3aBucumocTH OT copepxaHus U KOJIMUYECTBA OTBEACHHOIO BPEMEHU Ha U3YUEHHE KaKOU TEMbI
CEMMHAPCKOE 3aHATHE MOXKET COCTOATh U3 YEThIPEX-TISITH YacTei:

1. O6cyxaeHne TeOpEeTUHYECKUX BOIIPOCOB, ONPEIEIIEHHBIX IPOIPaMMON TUCIIUIINHEI.

2. Jloxna ¥/ UM BBICTYIUICHHE C MPE3EHTALUsAMU 110 podiieMe ceMUuHapa.

3. O6cyx1eHre BBICTYIUIEHUH IO TeME — TUCKYCCHS.

4. BblnoJHEHHWE MPAKTUYECKOIO 3aJaHMs C IOCIEAYIOIIUM pPa300poM MOIYYEHHBIX
pe3yJIbTaTOB WIH OOCYXJIE€HUE NPAKTUYECKOTO 3aJaHMsl, BBIIOJHEHHOIO JOMa, €CIU 3TO
IIPEyCMOTPEHO MPOTPaMMOH.

5. IlogBeneHne UTOroB 3aHATHS.

Ilepass wacth — 0OOCYXIEHHE TEOPETHUYECKUX BONPOCOB - TMPOBOAMTCA B BHUJE
¢dpoHTanbHOM Oeceqpl co BCEil TPYMION M BKIIOYAET BHIOOPOUYHYIO IPOBEPKY MPENoIaBaTeIeM
TEOPETUYECKUX 3HAaHUU CTyAeHTOB. [IpuMmepHas npopomkurenbHocTs — A0 15 MunyT. Bropas
4acTb — BBICTYIUIEHHWE CTYAEHTOB C JIOKJIaJaMH, KOTOpbIE JOJIKHBI COIPOBOXKAATHCS
IPE3CHTAMAMM C LENbI0 YCWJIEHUS HaIJIAJIHOCTH BOCIPUATHSA, MO OJHOMY M3 BOIIPOCOB
cemMuHapckoro 3aHsaTHs. OOsA3aTeNnbHBIM 3JIEMEHT JO0KJaJa — IMPeACTaBIeHHE M aHaIu3
CTaTUCTHUYECKUX JaHHBIX, 0OOCHOBAHHE COLMAIBHBIX MOCIEICTBHH JIFOOOT0 3KOHOMUYECKOTO
daxra, sBreHus wim mporecca. [Ipumepnas mpomomkutensHocTh — 20-25 munyT. Ilocnme
JIOKJIAJIOB CIEJyeT UX 00CyKIeHHe — AUCKyccHs. B Xozme 3Toro srama ceMHHapCKOro 3aHSATHS
MOTYT OBITH 3a/1aHbl YTOUHSIOLIME BOMPOCH! K JOKJIaquukam. [IpumepHas npo1oKUTeIbHOCTb —
10 15-20 munyT. Ecan nporpamMmoi mpeaycMOTPEHO BBIIIOJIHEHUE MPAKTUUYECKOTO 3a/JaHUs B
pamMKax KOHKPETHOW TEMbI, TO IIPET0AaBaTESIMU OIIPENIENSIeTCS €ro CoAepKaHue U JAaeTCsl BpeMs
Ha €ro BBIMOJIHEHHE, a 3aMeT HJeT oOCyXJaeHue pe3ynbraToB. Ecnm mpakTuueckoe 3amaHue
JOJI’KHO ObUTO OBITH BBIMOJIHEHO IOMa, TO HA CEMHUHAPCKOM 3aHSATHH IpenojaBaTeb MpoBepseT
€ro BBINOJHEHHE (YCTHO WM MUChbMEHHO). IIpumepHas mponomkuTenbHOCTh — 15-20 MUHYT.
[TonBeneHneM HWTOrOB 3aKaHYMBAeTCs ceMUHapckoe 3aHsTHe. CTyneHTaM [IOJKHBI ObITh
0OBsIBIIEHBI OLICHKH 32 pabOoTy U JaHbI UX YeTKue 00ocHoBaHuA. [IpuMepHast Ipo10IKUTEIbHOCTD
— 5 MUHYT.

4. Padora ¢ iMTepaTYPpHBIMH HCTOYHUKAMU
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B mpouecce moAroToBKM K CEMHUHAPCKUM 3aHATHUAM, CTYAEHTaM HEOOXOIUMO OOpaTuTh
0co00oe BHUMaHHUE Ha CAMOCTOSITENIbHOE M3yYeHHE PEKOMEHIOBAaHHON y4eOHO-METOIMUECKON (a
TaKXKe HayyHOH M momynspHoi) suteparypbl. CamocrosiTenbHas paOoTa ¢ ydeOHMKaMH,
y4eOHBIMH TIOCOOMSIMH, HAYYHOH, CIpPaBOYHOW M MOMYJSPHON JHUTEpaTypoil, Marepuaramu
NepUOIMYECKUX H3JaHui W VIHTepHeTa, CTaTUCTUYECKUMH JaHHBIMHU sBIseTcd Hauboiee
3 PEKTUBHBIM METOAOM MOJTYUYCHHUsI 3HAHUHN, TIO3BOJISIET 3HAUYUTEILHO aKTUBU3UPOBATH MPOIIECC
OBJIa/IeHUsl UH(pOpMaIel, criocobcTByeT 0ojiee IiTyOOKOMY YCBOSHHIO M3y4aeMOIo MaTepuana,
dbopMUpYeT y CTYACHTOB CBOE OTHOIICHHE K KOHKpPETHOW mpobieme. boiee riybokomy
PACKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIONOJIHUTEIBHOM  JIMTEpaTypoil,
PEKOMEH/IOBAaHHOM IMIPENoAaBaTeaeM I0 KaKJI0M TeMe CEMUHApCKOro WM IPaKTHYECKOIO
3aHATHUSA, YTO MO3BOJIAET CTYIEHTaM MPOSIBUTH CBOK MHIAWBUAYAIBHOCTh B PAMKaX BBICTYIIJICHUS
Ha JTAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUHA CIEKTP MHEHUH 1O U3y4aeMoil mpobiieme.

MeToauYHCKHE PEKOMEHIAIUH M0 MOAr0TOBKe JT0KJIaAa

PaGoty no noaroroBke AOKJIaAa MOKHO MOJPa3AeIUTh Ha IBE OCHOBHBIE (ha3bl:

-IIAHUPOBAHUE U MOJATOTOBKY JIOKJIA/a;

-IpaKTUYECKas peaan3anus J0KIaaa.

B noaroroButenbHOM (haze HEOOXOIUMO YUUTHIBATh TPU PaKTopa:

Bo-niepBbIX, TEMy M 1eJIb BHICTYIJICHHS,

Bo-BTOpBIX, YYACTHHKOB M ayIUTOPHUI0, KOTOPHIC HE BHIOMPAIOTCS BHICTYHAIONINM, TO
yueOHas ayJUTOpHs, B KOTOPOIl MPOBOIUTCS CEMHUHAP.

B-TpeTbux, ycJ0BHsI: MECTO U BpeMsl.

D¢ dexTuBHOCTD NOKIIaga HA YyUeOHOM CEMUHApPE OILICHUBAETCS [0 TPEM KPUTEPUSIM:

1. CootBercTBUE COAEpKAHUS AOKIIAa €ro UEeNIH U 3aJa4aM.

2. CteneHb U XapakTep aKTUBHOCTH CITyIIATEeNIel BO BpeMs JOKIaa.

3. CrerieHb BIWSHUS YCIIBIIIIAHHOTO KaK Ha UHTEIUICKT, TaK U HA YyBCTBA CIYIIATEIICH.

Inanuposanue ooxknaoa

[TmanupoBaHue MOKJIaga 3aBUCHT OT TEMbl JTOKIJIAAa, LENed M 3a/1ad, CTOSIIUX Tepen
BBICTYNAIONINM, €r0 WHJWBHUIYaJbHBIX OCOOCHHOCTEH, OT cOocTaBa ayAUTOpPUU, B KOTOPOI
MPEJICTOUT BBICTYIIATh.

IJeny Ooxnada cocTOUT B TOM, YTOOBI MPEACTaBUTH HOBYIO HH(OPMALHIO, KOTOpas
TpeOyeT OCMBICTIEHUS U YOeIuTh — MOOYAUTh CTYJCHTOB K JICMCTBUIO, CAENIATh TaK, YTOOBI OHU
MPUHSITY WM U3MEHUIH CBOIO TOUKY 3pE€HHUS Ha H3jaraeMyro npodiemy. Ecnu BeicTynamomuii He
MOJyMaeT O Ha3HAaYeHUH JIOKJIaa, OH He T0ObeTCs ycrexa.

enp moxmana 3akiaJbIBACTCS B CIMEPICHEBVI0 uder) — 3TO OCHOBHOW TE3UC, KOTOPHIHA
HE00X0UMO SICHO chopMyIupoBaTh ¢ camoro Hadana. C(opMyIupoBaTh CTEPKHEBYIO UA€I0
JAOKJIAa O03HA4YaeT OTBETHTh HA BONPOC, 3a4eM TIOBOPHUTH (1leib) U 0 4YeM TIOBOPHTH
(cpeacTBa 1OCTHKEHHS LIEJIH).

TpeboBaHus k cTep kHEBOM Hjiee AOKIaa;

@paza 0ondcHa ymeepaicoams 21asHYI0 MbICIb U COOMBEMCME08amb Yelu 00K1ad,

cyocoeHue 00NHCHO ObIMb KPAMKUM, SCHBIM, J1€2KO YOepHCUBAMbCS 8 KPAMKOBPEMEHHOU
namamu,

MbICTb QONHCHA NOHUMAMbCS OOHO3HAYHO, He 3aKII0Yamy 6 cebe NPomusopeUus.

Tema 0oknada oondicHa 6bIMb KOHKPEMU3UPOBAHA, UHMEPECHA, NOHAMHA OJisL AYOUMOPULL.
BricTynaromuii JomKeH BIaAeTh TeMOM. DTO 3HAUUT, YTO BCE (PaKThI TOJDKHBI OBITH COOpPAHBI,
CHCTEMaTH3UPOBAHbI, H3YYCHBI, IPHYEM, OHHU JOJDKHBI OCBEIIATh SIBIIEHHE CO BCEX CTOPOH. Imo
U ecmv NPpUMEHeHue CUCIMEMHO20 AHANU3A HA NPAKMUKE.

YroObI TOCTHYP yCTIeXa Yy CITyIIaTeNel, BBICTYMAINIEMy HEOOX0IUMO YETKO OTPEICITHTh
NOHATHUS (TEPMUHBI), TMpEAJaraTh MOSICHSIONIME MPUMEPHI, MPEACTABIATH JA0KA3aTEIbHYIO
CTaTHCTHKY, M3J1araTh KOHIICTIIHH, WLTIOCTPHPOBATH MBICIIH JOTIOJTHATEIHFHBIM MaTCPHUAIOM.

Heo0OxonmMo ydecTb, YTO TEMy HaI0 H3J0XKHUTh 332 KOPOTKOE BPEMs, YIOBIETBOPUB
3aIpOCHI CAyIIaTeIen.
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Hrtak, moaroroBka K JOKJIAMy 3aKIIOYaeTCs B TOM, YTOOBI BBIPAOOTAaTh COOCTBEHHOE
OTHOIICHHE K MPEeIMETY O0KIana, cPOpMyIUpOBATH CBOHM MBICIIH IO TOMY, HJIA HHOMY BOTIPOCY.

IMouck u mogdop MaTepuajioB

UToOB! JOKIIA MMOTYIHIICS COJEPIKATEIIBHBIM, JIYUIIle HCIIOIh30BaTh HE OJIMH UCTOYHUK, &
HECKOJIBKO.

[Ton6op npruMepoB K3 MPAKTHKH (OOIIECTBEHHON M MHIUBUAYAIHHON) TSI MIUTIOCTPALIUN
U JIOXOJYHUBOTO PA3bSICHEHUS CIOKHBIX TEOPETUYECKUX BOMPOocoB. Heo0xoaumMo ncnonb30Bath U
TaK Ha3bIBAEMbId MECTHBIN MaTepurall.

Crtpykrypa nokmnana

[Mox cmpyxkmypoti 0okrada MOHUMAETCSL €ro MOCTPOEHUE, COOTHOIIEHHE €r0 OTACIIbHBIX
yacTel U OTHOIICHHE KaXJI0H 4aCTU KO BCEMY JOKIIAAy KaK €TUHOMY IIeJIOMY.

OCHOBHBIMH 3JIEMEHTAMU CTPYKTYPHI JA0OKJIA/a SIBJIAIOTCH:

1. BBenenue, KOTOPBIM JTOKIaIYUK MPUBIIEKaeT BHUMaHKE CcaylaTeseil 1 HacTpauBaeT ux
Ha TEeMY CBOETO BBICTYILJICHUS.

2. OcHOBHas 4acTh, B KOTOPOH PAaCKPHIBAIOTCS TJIaBHbIE MyHKTHI JOKJIAA.

3. 3axiroueHue, B KOTOPOM IOJBOASITCS UTOTH.

IIpumepnoe pacnpeoenenue spemenu:

Beryruienne— 10-15%;

ocHOBHas yacth — 60-65%:;

3akmouenne — 20-30%.

Bcmynnenue Heo0X0aMMO B KaXKIOM JI0KJIa€. DTO IUKTYETCS] HEOOXOIUMMOCTBIO C Yero-
TO HadaTh, MPHUBJICYh BHUMAHUE CIIyIIATEJICH, HAAAUTh KOHTAKT ¢ aynuTopueil. CobcTBeHHas
CTPYKTYypa BCTYILJICHUSI MOXET BKJIIOYATh B Ce0sl CIEAYIONIUE TIEMEHTHI:

1. BerynurensHoe 3amMeuyaHue.

2. @opmynupoBKa KOHKPETHOM WenM JAOKIafa i Ciyliareiaeil, B OTIUYHE OT
COOCTBEHHBIX 11€JIEH BBICTYIAIOMIETO (T.H. OPUCHTUPOBAHUE CITYIIATENICH ).

3. O030p TJIaBHBIX BONPOCOB TEMbI JOKIAaJa, €CIH BBICTYIJICHHE JIOCTATOYHO
MPOIOJDKUTEIBHO.

L]env 66edenuss — IpUBJICUYb BHUMAHUE CyIIaTellell U OPUEHTHUPOBATh UX HA MaTepHal,
KOTOpBIA Oy/IeT mpeAcTaBiieH B Jokiazae. [IpuBieds BHUMaHHE MOXKHO OJTHUM U3 CIICTYIOIINX
CHOCO0OB:

pacckazame 4mo-mo u3 JU4HO20 ONbIma;

0amy ULIIOCMPAYUIo 8 8Ude Cl0BECHO20 PACCKA3A WU HA2TAOH020 U300PAXCEeHUs,

obpamumucs K yemy-1ubo, U36eCmHOMY U3 HCUHU BCeli ayOUmopu,

Ha4ams ¢ pumopuyecKo2o 80npoca;

Hawamo 8bICMYNJIEHUe C KaKOU-HUOYO0b nompscarujeli yumamaul U36eCmHO20 4el06eKd.

B ocuosHotli uwacmu noxmama pasBepThIBAaeTCS CTEp:KHEBas HIeEs, PAaCKPBIBAIOTCS €e
acTieKThl. B Hell n3nmaraercss OCHOBHOHM MaTepHual, OCIeI0BaTEIbHO PA3bICHIIOTCS BBIIBUHYTHIE
UJCH U TOJIOKEHHUSI, JOKAa3bIBACTCS UX MPABUIBHOCTD, CAYIIATENN MOABOIATCA K HEOOXOAUMBIM
BBIBOJIAM.

[Inan pa3BUTHS OCHOBHOM 4YacTH JOJDKEH OBITH SiICHBIM. [Ipeamer moknaga AOJbKeH
pPacKpBIBaThCS KOHKPETHO W CTpOMHO. JlO/DKHO OBITH MMOJ00paHO Kak MOXKHO OOJIbIIe
(bakTONOrMUECKUX MaTepuanoB U HEOOXOAUMBIX TPUMEPOB. OKUBISIOT BBICTYIIEHUE TPUMEPHI
U3 XYI0KECTBEHHOH JUTEPATyphl, MOCIOBHUIIBI, TIOTOBOPKH, (Ppa3eoiorHuecKue BBIPKEHUS.
Jlaxxe B CepbE3HYIO MO COJEPKAHUIO PeUb YMECTHO BBECTH JIEMEHTHI IOMODA.

[TpoayMbIBasi CTPYKTYPY CBOETO JIOKJIa/Ia, YICHHUK HE JOJDKCH 3a0BIBATh O MOICPKaHUN
BHUMaHUs1, KOTOPOE CO BpEMEHEM MPUTYIUISIETCS U YEIOBEK NepecTaeT caymaTh. CocTaBisist CBOM
JOKJIQJI, CIIEAYET OTPEACTUTh, KAKOH U3 CYIIECTBYIOIINX MPHEMOB HCITOJIb30BaTh:

obpawerue K Cryumamensim ¢ HeOHCUOAHHbIM 60NPOCOM;

npepuvisanue peyu, UCNOIb308aHUE NAY3bl,

80NPOCHO-0MBEMHbIL X0O;
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npumepbl U3 Xy00HCeCmeeHHOU IUMepamypsbl, NOCI08UYbL, NO208OPKU, (hpazeonocuyecKue
8bIPAICEHUA U M. 1.

N3naras OCHOBHYH 4YacTh JOKJIaJa OYEHb BAXKHO HE IEepepacxofoBaTh BpeMs,
0053aTeIbHO OCTaBUB €r0 /IS 3aKJIIOUCHUS.

3axnouenue SBASETCS BAXHOM KOMIIO3UIMOHHOM dYacThio Jr00oro mokmaga. B
3aKJTFOYCHUU TTOABOJISTCS UTOTH, POPMYITHPYIOTCS BEIBOJIBI, KOTOPBIE CICAYIOT U3 TJIABHOM 1IeNn
OCHOBHOI1 HJIeU BBICTYIUICHUS WIH ayIUTOPUs MOOYKIAETCS K ONpeIeIEHHBIM JCHCTBUM.

Hekotoprie wuccnepoBarteid  KOMMYHUKAIMWA — OpeajiaralOT  3aKOHYUTH  JIOKJIA
0000111eHIEM, T.€. MOXKHO €l1le pa3 MOJYEePKHYTh BaXKHOCTh MPOOIEMbI, BEpHOCTh OCHOBHOM HIEH,
MJI0JIOTBOPHOCTh UCIIOJIb30BAHHOTO METO/1a, IIPU 3TOM HCIOJb3Ysl TaKUe MPUEMbI, KaK: JTUYHBIN
OIIBIT, FOMOP, MILTIOCTPALIUU.

MyabTuMeaniiHOE CONPOBOKIEHNE HAYYHOT'0 I0KJIA/1a

[Toxg MyJbTUMEIMITHBIM CONPOBOXKICHUEM HAYYHOIO JI0KJIaJ1a IOApa3yMeBaeTcs nepeaadya
WIH TIPEJICTAaBICHUE ayJUTOPUU HOBOW IS Hee MH(OpPMAIUK B JIEMOHCTPAIIMOHHON (opme ¢

HCIIOJIb30BAHUEM KOMIIBIOTEPHON TEXHOJIOTMH. B OOMIENpUHITOM TNOHMMAaHUH — 3TO
JIEMOHCTPAIIMOHHBIC MaTePUAIbI, IPEJICTABICHHBIC B KOMITBIOTEPHBIX CIaiAax IS MyOJIUIHOTO
BBICTYIICHUS.

Hcnoap3oBanue MYJIbTUMEIUINHBIX Mpe3eHTalUN MO3BOJISIET MHOBBICUTh

WH(GOPMALIMOHHYIO  HACBHIIIEHHOCTh M  PE3yIbTATUBHOCTh 3aHATUN, UX JUHAMH3M U
BBIPA3UTEILHOCTh. J[oKa3aHo, 4YT0 A((EKTHBHOCTh IOAAYM MaTepHajia IOBBICUTCS IPU
OJIHOBPEMEHHOM HCIIOJIb30BAHUM 3PUTEIIBHOTO U CIYXOBOI'O KaHAJIOB BOCHPUATHS. Pe3ynbrarsl
NCUXO(PHU3HOIOTUYECKUX — MCCIEIOBAHUN  MOKa3bIBAIOT, YTO 3((HEKTUBHOCTH CIYXOBOTO
BocrpusATus uHpopmanuu coctapnsier 15%, 3putenbHoro - 25%, a HUX OJHOBpPEMEHHas
AKTHBU3AIIMS MOBBIIIACT MPOJYKTUBHOCTH BOCIPUATHS 10 65%.

Ipeumywecmseamu myn1omumeOUtiHol npe3eHmayuy a61a0mc.

- HarJISIAHOCTh M3J1araéMoro Mmarepuana, 00ecledeHHe JIOCTYINHOCTU JUIsl BU3YaJIbHOTO
BOCIIPUSATUS BCEU ayUTOpPHUEH;

- IIPUBJICYEHUE BHUMAHMS CIIyLIATENIEHd K COACPKAHUIO M3J1araéMoOro Marepuasia 3a c4eT
MCIIOJIb30BaHUs DJIEMEHTOB aHUMAIlUH, ayAHO- U BUI€0(ParMeHTOB;

- aKIIEHTUpPOBaHKUE Hanbosee BaKHbIX MOMEHTOB JI0KJIa/1a;

- COXpaHEHHE JIOTHYECKOM MOCIEA0BATENbHOCTH U3JI0KEHUS JOKIIAa;

- 3CTETUYHOCTH U BBIPA3UTEIBHOCTD MPEACTABISIEMON HHPOPMAIIHH;

- IPOCTOTA MOATOTOBKH CIaiiI0B, KOMIAKTHOCTh U TPAHCIOPTAOETbHOCTh HH(OPMALIUH.

Lenu mynomumeoutinot npeseHmayuu.:

- BU3YQJIbHOE TMpPEJCTaBICHHE aBTOPCKOTO 3aMbICiIa, MaKCHUMalbHO KOMGOpPTHOE IS
BOCTIPUATHS KOHKPETHOM ayAMTOpHUEH, MOOYyXIarolee K B3aUMOJICHCTBUIO ¢ 00bEKTaMU W/UITU
aBTOPOM IPE3CHTALINH;

- JIEMOHCTpalMsl JOCTMKEHMM JOKJIaJuuKa B pAa3IU4YHBIX cdepax AesITEeNIbHOCTH C
MOMOIIHIO0 COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHUH.

Ilcuxonozo-kommynuxkamugHvie mpeoo8anus K MyabmumMeOUutiHou npe3enmayuu.

1. MynpTUMEINITHYIO TPE3eHTAlUI0 HEOOXOIUMO CO3[aBaTh, YUUTHIBasE OCOOEHHOCTU
TaKHUX [ICUXUYECKUX [TPOLIECCOB, KAaK 8oCnpusimue, GHUMaHue, MblulleHue, 6000pasxceHue, namams
U peyb.

2. WznoxxeHwe maTepuala JOKJIaJa B IPE3CHTALMHU AOJKHO OPUEHMUPOBAMbC HA
cneyuguky no02omosKu CmyoeHmos.

3. ConeprxaHue MyIbTUMEIUNHON IPE3EHTALNHN JIOJIKHO HE TOJIBKO COOTBETCTBOBATh 30HE
aKTyaJIbHOTO Pa3BUTHS, HO U 0Oecneyusams 301y OIUNCAUULe20 PA3EUMUSL.

DTanel CO3JaHus MYJIbTUMEIUUHON MPE3CHTAIIUN

B mpouecce co3znaHuss MylnbTUMEAMHHON MPE3EHTALMM BBIACISIOT TPU AdTama. sman
NPOEKMUPOBAHUS, IMAN KOHCMPYUPOBAHUSL, IMAN MOOETUPOBAHUS.

1. DTan npoeKTUpPOBaHUS MPEATOIATAET CIETYIOLIUE IIIaru:

onpeodeneHue yeneu UCNONb308aHUS NPe3eHMAaYUU,
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cOop Heobxo00uMo20 Mmamepuana (MmexKcmol, PUCYHKU, CXembl U Op.),

Gopmuposarue cmpykmypbvl u 102UKy noOa4y Mamepuaid;,

2. Dran KOHCTPYMPOBAaHHS — A3TO pa3pabOTKa MPE3CHTALMU C YYETOM COJEpKaHUS U
COOTHOIIIEHUS TEKCTOBOH M rpaduueckoil nHdopMaiiy. ITOT 3Tall BKIIOYACT B ceOA:

onpeoeieHue OU3alHa ciauoos;

HanoJiHeHue ciauoos cOOpanHol MmeKCmogou U Ha2is0HoU uHpopmayueti;

sKaOUeHUue  IAPGekmos  anumayuu,  ayouo,-  8udeoPainod U - My3bIKATbHO20
conpogodicoenusi (npu Heobxooumocmu). Ha OTAENbHBIX Ciaiiiax MOTYT OBITh MCIOJIb30BAaHbI
3¢ dexTsl aHMManuu, B BHUJIE PA3IMYHBIX CIIOCOOOB MOSIBICHHS TEKCTa, PUCYHKOB, TaOJMII,
dororpaduii u TMHAMHUKH MX IBUKEHHUS Ha dKpaHe MpH mpocMmoTpe. OIHAKO clIenyeT MOMHHUTS,
YTO B XOA€ [JOKJIaJa He CJeIyeT 3JI0yNoTpeOssITh aHWMAIMOHHBIMH BO3MOXHOCTSMU
IPe3CHTALHH;

VCMAHOBKA pedcuma noKasa ciaoos.

Heo6xoanMo Takke NpUHATH BO BHUMaHHE, YTO B JIIO0O0M Mpe3eHTaluu MPUCYTCTBYIOT
CTaHJapPTHBIC CIAWIBI (MUmMyabHbIl, COOepIHCAmeNbHblll U 3aKI0YUMENbHbIl), KOTOPbIMUA HE
cienyet npeHeOperats npu ee opopmiennu. Kpome Toro, Kaxaplid c1aii]] mpe3eHTaluu JOKEH
MMETh 3ar0JIOBOK.

Tumynvueiti  craii0 BKIIOYAET: TIOJNHOE Ha3BaHHWE OOpPA30BATEIBHOTO YUPEKICHHS,
Ha3BaHUE MPE3EHTALNH, TOPOJ] U TO/I.

Cooeporcamenvuelii craid - 3TO CHUCOK CIIAWJOB TMpe3eHTauuu (aAu3aiiH J1r000il),
CTpYNIHUPOBAHHBIN IO TeMaM cooOieHus (Hampumep, ciaiiasl 1-5 — «BBenenue», cnaias 6-9 —
«IloHsATUIHBIA anmapaT TeMbl» U T.1.). Mcnonab3oBaHue conuepikarenbHOro claija MO3BOJIUT
OBICTPO HANTH HEOOXOIMMBII pa3zies MPEe3eHTAMHA U BOCIIPOU3BECTH €TO0.

3axknrouumenvhbsiii c1aiid CONEPKUT BBIBOJIBI, MOXKETaHUs, CIIUCOK JTUTEPATYPHI U JIP.

3. DTan MOAeNupPOBaHUS — 3TO PENETUIS TPE3CHTALIUH, KOTOPas TO3BOJISIET OCYIIECTBUTh
NPOBEPKY M KOPPEKUHWIO MOJATrOTOBJICHHOTO MaTepuaiia M ONpPEIeNUTh €ro COOTBETCTBUE
COJIep’KaHUIO TOKIJIA/a.

Kpurepnu onieHKH MynbTUMEAUNHON NPE3EHTALUN

KauecTBo mpe3eHTanm MOKHO OLIEHUTh HAa OCHOBE psiJia KPUTEPHUEB.

1. Cooeporcanue npesenmayuu:

packpvimue memvl 00KNA0A;

nooaua mamepuana (060CHO8AHHOCMb OelleHUsl Ha ClAU0bl);

2PAMOMHOCINb UBNONHCEHUS,

Hanuuue, O0OCMAMOYHOCMb U O0OOCHOBAHHOCMb 2paguueckoco ogopmieHus (cxem,
PUCYHKO08, ouazpamm, pomozpadghuii),

ucnov3oeanue OONOIHUMENbHOU pa3eusarouieli UHGopmayuu no meme 00K1aA0d;

CCHLIKU HA UCMOYHUKU UHGOpMayuu (npu Heooxooumocmu).

2. Ogopmnenue npezenmayuu:

coomeemcmaue OU3aliHa 6cell npe3eHmayuy NOCMagienHoll yeiu;

€OUHCNBO CIMUIIAL BKTIIOYACMbIX 8 NPE3EHMAYUI0 PUCYHKO8,

npumeHenue cOOCMBEHHbIX (A8MOPCKUX) INeMEHMO8 0POPMIIEHUsL,

000CHOBAHHOE UCNOIL30BAHUE AHUMAYUOHHBIX IPDeKmos, ayouo,- 8u0eodainos;

coomeemcmaue npoooJIHCUMETbHOCINU NPE3eHMAaYUU 8peMeHU, OMBE0eHHOMY Ha OOKLAO.

TpeboBanwust k conepKaTeTbHON YaCTH

MYJIBTUMEIUNHOMN MTPE3EHTALUN

ConepxkaHne TPE3CHTAIMHM JIOJDKHO COOTBETCTBOBATh TeMe MOKjIaaa. DPGHEeKTUBHOCTh
OPUMEHEHHs TPEe3eHTAlMU 3aBUCUT OT YETKOCTH M TMPOJYMAaHHOCTH €€ CTPYKTypbl. s
MIOCTPOCHHS CTPYKTYPHI CIIETYET UCTIONB30BaTh KJIACCHIECKUI TPHHITUT JIEKOMITO3HUIINHU PEIICHUS
3aJauu, T.€. MPEJCTABIATh KAKAYIO CIOXKHYIO HJCI0 Kak CHCTeMy 0ojee MpoCThIX uiael. DTo
MIOMO’KET PeAIn30BaTh OCHOBHOE MPABWIIO JJIA Ipe3eHTanuu: 1 ciana — 1 uaes. Bmecre ¢ tem,
MOYKHO OJIMH KJIFOYE€BOH MOMEHT pa3efIUTh U Ha HECKOJIbKO CHainoB. /Iponymepytime cnatiobi.
Omo no3soaum 6LICMPO 0OPAWAMBCA K KOHKPEMHOMY C1alldy 8 cyude HeobX00UuMoCmu.
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WudpopmanvoHHas  cOCTaBisIoas MpEe3eHTAlMM  JOJDKHA  IOAJNCPKHUBATBCA €€
ACTETUYECKUMH BO3MOXKHOCTSMH, KOTOpble HE JOJDKHBI OBITh IEPEHACBHIIICHHBIMU U
MHOT'OCJIONHBIMH.

WnmocTpaTUBHBIN MaTepuall CIIAiJI0B NPE3EHTALUU JIOJKEH OBITh COBPEMEHHBIM U
aKTyaJbHbIM, pelIaTh 3aJ1a4u JOKJIa/a.

Odopmienre crnaiiioB JODKHO TPUBJIEKATh BHUMAHUE AayAUTOPUH, YUUTHIBAS
IICUXOJIOTHYECKNE OCOOCHHOCTH BOCIIPUSITHS CIIyILIATeNeH.

Craiigel Henb3sl Heperpykarb HU TEKCTOM, HM KapTuHKamu. HeoOxomumo uzberatsb
JIOCJIIOBHOTO «IlepereyaTbiBaHUs» TEKCTa JOKJIa/1a Ha CIIali/bl - CIaiifibl, IeperpyeHHbIE TEKCTOM
- He oco3HarTca. Heo0XoauMo MOMHHTBH, YTO YEJIOBEK MOMEHTAIBHO MOXKET 3allOMHUTH
HEMHOT0: He Oosee Tpex (pakToB, BEIBOJIOB, OIPEICIICHU.

[IpesenTanuss conpoBOXKIAeT AOKIAA, HO HE 3aMEHseT ero. TeKCTOBOE conaep)KaHHe
IPE3EHTAIMH 10JIKHO CONPOBOXK/IATh ONPEIEIEHHbIE I10JI0KEHUS, 03BYUEHHBIE 10K/IaJYUKOM, HO
HE MTOBTOPATH UX CJIOBO B cJI0BO. CIIOBa U CBA3aHHBIE C HUMH 00pa3bl 00s13aTEIBHO JIOJIKHBI OBITh

OdopmiieHre MyIbTUMEIUHHON TIPE3ECHTAIIUN

Jns  Hambosiee TPOMYKTHBHOTO HCIOJNB30BAaHUS NPE3CHTAIMA U COONIOACHUS
BAJICOJIOTUYECKUX TPeOOBaHUN HEOOXOAMMO BBINOJIHATH CIEIYIOIME PEKOMEHAALUU 10 ee
0hOpMIICHHUIO.

1. Iiger. CoueTanue AByX LIBETOB — IIBETA 3HAKa U 11BeTa ()OHA — CYLIECTBEHHO BIIMSET Ha
3pUTENBHBIA KOM(OPT, IpUYEeM HEKOTOpHIC TMaphl IIBETOB HE TOJBKO YTOMIISIFOT 3pEHHE, HO H
MOTYT IPUBECTHU K CTpecCy (Hampumep, 3eieHble OyKBbI Ha KpacHOM (hoHe).

L[BeToBast cxema Mpe3eHTAIMH T0JDKHA OBITh OJJMHAKOBOM Ha BCEX ciaigax. JTo co3aaeT
y CIIYIIAIOUUX OLIYIIEHNUE CBI3HOCTH, IPEEMCTBEHHOCTH, KOM(DOPTHOCTH.

2. ®oH. ©OH sABIAETCSA AIEMEHTOM 3aAHEro (BToporo) miaHa. OH JIOJKEH BBIJIENSTH,
OTTEHATb, IOAYEPKUBATH UH(OPMAILINIO, HAXOAILYIOCS Ha cllaiiie, HO He 3acioHATh ee. JIroOoi
(OHOBBIIf PUCYHOK TOBBIIIAET YTOMIISIEMOCTh TIJ1a3 M CHIDKAET 3()()EKTUBHOCTH BOCHPHUATHUS
marepuana. Vcnonab3yiiTe oJHOPOAHBIN (OH A crnaiioB (HampuMmep, Oenblif WK cepblif), Tak
KaK OH HE OTBJEKAaeT BHUMAHHE OT OCHOBHOI'O COJIEP)KaHUS U HE SIBIIAETCSA Pa3pakaroliuM
daktopom. llger mpudra, opopmiaeHue mabdaoHa IODKHBI OBITH MOAOOPaHBI TaK, YTOOBI BCE
HAJMKCH JIETKO YATAIKCh.

3. Hlpudr. HeoOxoauMo Ucnoap30BaTh Tak Ha3blBaeMble pyOsieHble MPUQTHI (Hanpumep,
pasznuuHble BapuaHThl Arial win Tahoma), npudyem pasmep mpudra qoaKeH OBITH JOBOJIBHO
KpynHbId. [IpenoyTuTenbHO He MOIb30BaThCsl KYPCUBOM, TaK Kak IMPH TOM MHOTa BOCTIPUATHE
TekcTa yxyamaercs. He pekoMeHayeTcss cMemMBarTh pasHble MPUPTH U 37I0YHNOTPEOIATh UX
[BETOBBIM oopmiieHreM. OUeBUIHO, YTO 3ar0JIOBKM HAOUPAIOTCs 0oJiee KPYMHBIM HIPUPTOM.

4. Enunplii ctune opopmieHus. ENMHCTBO B BBIOOpE I[BETa CAMJIOB IpE3EHTAlH,
HIpUGTOB, PACIOJIOKEHHUs] TEKCTa, 3aroJIOBKOB, PUCYHKOB, HCIIOJNb30BaHUS TaOMUIl U T.I.
o0ecrieunBaeT H3CTETUYECKYIO COCTABISIOUIYIO MPE3EHTAllMM, a TaKXKe IMCUXOJIOTUYECKUN
KOM(OPT BOCIPUITUS U YCBOEHUS MHPOpManuu. Bmecte ¢ Tem, mpe3eHTalys He JOKHA OBbITh
OJIHOTUITHOM 1 MOHOTOHHOM, YTO JOCTUTAETCS pa3yMHBIM pa3HOOOpa3ueM NpueMoB ohopmiieHus
U COZIep)KaHusl.

5. Pacnonoxenue nndopmanuu Ha cTpanuiie. Hanbonee BaxkHas mHpopmaius I0mKHA
pacriosiaratbcs B IIeHTpe 3kpaHa. [IpeanouTuTensHO TOpU30HTAIBHOE PACIIONIOKEHHE MaTepHara.

6. Tekct. OOBeM TeKCTa Ha Cllaiijile 3aBUCUT OT Ha3HA4YeHUs mpe3eHTanuu. Ha omgHOM
ciaiiie JoJKHO ObITh He Oosee 7 - 10 crpok. CioBa U npenokeHus — KopoTkue. Bpemennas
¢dbopma riarosoB — OTMHAKOBASI.

7. Auumanuu U 3¢p¢exTsl. B TUTyTpHOM UM 3aBeplIAIONIEM ciaiJax HCIOIb30BaHUE
aHUMalMu OOBEKTOB He JoIrycKkaercs. J[BmkeHwe, m3MeHeHHe (OPMBI W I[BETA, MPUBIECKAs
HEMpPOU3BOJIbHOE BHHMMAaHHE, BBICTYMAIOT (AKTOPOM OTBJICYEHHS OT COJCpPXKAaHUSA, MOITOMY
AHUMAIMOHHBIMH 3¢ (deKTaMu He CcJeayeT YBIEeKaTbCsl - BaKEH HE BHEIHUN 3¢ddext, a
conepxanue uHpopmaruu. IlocpencTBOM aHMMalMM MOXHO C€O37aTh MOJENb Kakoro-iuoo
npolecca, ABjieHus, 00bekTa. BusyanbHoe BocIpusaTHE ciaiiia mpe3eHTall 3aHUMaeT oT 2 J10 5
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CEKYyHJ, B TO BpeMsI KaK ITPOJOJDKUTEIBHOCTh HEKOTOPBIX BUIOB aHUMALIMKA MOXKET IIpeBbIIaTh 20
cekyH/. [loaTomy HacTpoiika aHUMAalKK, IPU KOTOPOH MPOUCXOAUT MOSIBIICHHE TEKCTA 10 OyKBaM
WIM CJIOBAM HEXeEJIaTeNbHA.

Metoanueckre peKOMEHIaluu 110 HAITMCAHUIO ICCe

Occe - 3TO aBTOPCKOE NMPOU3BEACHUE (CBSA3HBIN TEKCT), OTpaXKarolIUi MO3UIUI0 aBTOpa 110
KaKOMY-JTH00 aKTyaJbHOMY BOMpocCy (mpobieme).

- Llens scce - BBICKa3aTh CBOIO TOYKY 3peHHS M C(HOPMHPOBATH HENPOTHBOPEUUBYIO
CHCTEMY apryMEHTOB, 00OCHOBBIBAIOUIMX HPEANOYTUTEIbHOCTh MO3UIMH, BEIOPAaHHONW aBTOPOM
JAHHOT'O TEKCTA.

- Dcce BKIII0YAET B ¢e0sl CIeyIOIUE 3IEMEHTHI:

1) Bmemenume. B Hem Qopmynupyercs Tema, OOOCHOBBIBAETCS €€ aKTyaJbHOCTb,
PACKpBIBAETCS PACXOXKJCHUE MHEHUH, OOOCHOBBIBAETCS CTPYKTypa PpAacCMOTPEHUS TEMBI,
OCYIIIECTBIISIETE MEPEX0] K OCHOBHOMY CYXKICHMIO.

2) OcHoBHas 4yacTh. Bxitouaer B ce0si:

- (hopMynUpPOBKY CYKICHHIA U apIyMEHTOB, KOTOPBIE BBIIBUTACT aBTOP, OOBIYHO, JIBA-TPU
apryMeHTa;

- I0Ka3aTeNbCTBa, (PAKTHI M MPUMEPHI B MOAIEPKKY aBTOPCKON TO3HIINY;

- aHaJM3 KOHTPApryMEHTOB M INPOTUBOIOJIOKHBIX CYXAECHUH, IPU 3TOM HEOOXOAUMO
[I0Ka3aTh UX c1a0ble CTOPOHBI.

3) 3axmmouenue. [1oBTOpsieTCss OCHOBHOE CYKIEHUE, PE3IOMUPYIOTCS apT'yMEHTBI B 3aLUTY
OCHOBHOTO CYXJIEHUS, AaeTcs 0011ee 3aKI0YEHHE O MOJIE3HOCTU JAHHOTO YTBEPIKICHUS.

Kpurepun orieHKH MaTepuaioB 3cce

[Ipu oneHMBaHUU MaTEpUAIOB HEOOXOJMMO YUYUTHIBATD CIIEIYIOIINE AIEMEHTHI:

1. IlpeacraBienne coOOCTBEHHONW TOUYKHM 3peHUs (MO3ULMM, OTHOLIEHHS) IPU PACKPBITHH
po0JIEMBI;

2. PackpspiTue npo0aeMbl Ha TEOPETHUECKOM YPOBHE (B CBSI3iX U C 0OOCHOBAHUSAMU) WU
Ha OBITOBOM YPOBHE, C KOPPEKTHBIM UCTIOIb30BaHUEM HITH O€3 UCTIOIb30BaHUS HAYYHBIX MTOHITHN
B KOHTEKCTE OTBETA Ha BOIIPOC 3CCE;

3. AprymeHTanusi CBOEH IMO3UIMH C OMOpPOi Ha (PAKTHl COLUATBHO-3KOHOMHUYECKON
JeMCTBUTENIBHOCTH U COOCTBEHHBIH OMBIT.

[Ipu Hanrcanuy 3cce 00y4arOIUICS T0KEH UCTOIb30BaTh!

PEKOMEHI0BaHHBIN 0a30BbIN YUEOHUK;

3aKOHOJATENIbHbIE U UHBbIE HOPMATHUBHBIE aKThl, JCUCTBYIOIIME Ha MOMEHT HAlHUCaHUs
paboThI;

apyrue yd4eOHO-METOAMYECKHME MaTepuaibl, a Takke MyOJuKaluuu B NPOQPHUIBHBIX
NEepUOJIMYECKUX U3JaHUAX U3/IaHHbIE HE paHee, YeM 3a TpH rojia 10 MOMEHTA HalluCaHus paboThl;

CTaTUCTUYECKHUE CIIPABOUYHUKH U €XKETOTHUKH;

pecypcsl HTEpHETA.

TpebGoBaHuUs IO COEPIKAHUIO ICCE:

JOCTaTOYHO ITyOOKO€ PACKPBITHE CYTH U3y4yaeMOi MpoOIeMBl;

nH(popMalys JOHKHA OBITh CTPYKTYPHUPOBaHA U JIOTUYECKU BBICTPOEHA;

00s13aTeNIbHOE HAJIMYKE CChUIOK HA UCIOJIb30BaHHbIE HICTOUHUKU HH(OpMaIumy;

KPUTHYECKOE OCMBICIIEHNE UCTOYHUKOB HH(POPMAIIHH;

HaJIn4YKe rpaduuecKoro MaTepuana;

HCIOJIb30BaHNE CTATUCTUYECKON MH(OpMAaLUU U (W) MPAKTHUYECKUX TPUMEPOB.

TpeboBanue k oopMIIEHHIO MAaTEPHATIOB JCCE:

O6beM acce— 10 3- 5 cTpaHuI] MalIMHONUCHOTO TekcTa B penakrope Word. [pudt: Times
New Roman, xerub - 12, narepBai — oguHapHsblid. Bee nmomns o 20 mwm.

BBepxy cneBa yka3biBaercs haMuiusi, UMs, OTYECTBO aBTOPA ICCE.

Jlanee yepe3 OJJMH UHTEPBAI - Ha3BaHUE 3CCE KUPHBIM HIPUDTOM.

3areM 4yepe3 OJMH MPOIYIIEHHbIH HHTEpBaJl pacoyaraeTcs TeKCT.
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Dcce MpeCcTaBIseTcs Ha MPOBEPKY Ha OyMakHOM HocuTene (Iuct dpopmar A 4), TEKCT
pacreyaThiBaeTCs MO CIEAYIOMUM MmapameTpaM: pasmep mpudTa 14, MEKCTPOUHBINH HHTEpBAI
1,5; 06bem paboThl, BKIItOUas npuiioxkenus ot 10 1o 15 crpanui ykazaHHOro BeIiie popmara;

TUTYJBHBIN JIUCT JENIaeTCs B MPOU3BOIBHON (opMe.

TpebGoBaHus 1O COEPKAHUIO MMPE3CHTAIIMH K dcCe (P HEOOXOAMMOCTH):

COOTBETCTBHE CJICIIAHHON MUCHhbMEHHOHN paboTe;

o0beM pabotel ot 10 10 15 ciaiinos;

nH(popMaIKs Ha Cllaii]aX JOHKHA OBITh YETKO CTPYKTYPUPOBAHA;

TUTYJIBHBIA CIIA] IeTIaeTCs B MPOU3BOJILHOM opMe

MeTO,Z[I/ILICCKI/Ie PEKOMEHAAMH 110 OLUCHUBAHUIO TBOPYECKOI'O 3aaHNA

OTIUYUTENBHBIME  OCOOCHHOCTSIMU TBOPUYECKOTO 3a/JaHUs SBJSETCS OOJBIIMNA MK
MEHBIIIUNA 3JIEMEHT HEU3BECTHOCTH M, KAaK MPABWIIO, HECKOJIBKO IOJXOJ0B M BApUAHTOB €r0
BBITIOJTHEHHUS.

TBopueckoe 3ajjaHne BBIMOIHACTCS WHIUBUYAILHO (WJIM B MaJIOH rpymrne). Pe3ynbTaTsl
OoQOpMIISIFOTCS. B BUJE NUCHBMEHHOIO OTYeTa (MM YCTHOTO BBICTYIUICHHMSI), BKIIIOUYAIOLIETO
ONHMCAaHWE LEIH W 3a7ad paboThl, KPYr pacCMATPUBAEMBIX MPOOJIEM M METOJbI MX PEIICHUS,
pe3yNbTaThl aHAIKM3a UCTIOJIb3YEMOT0 MaTepuaa, UX UHTEPIpETaIis U 0OIIUE BBIBOIBIL.

[Ipu orleHMBaHUM TBOPUYECKOTO 33JIaHUS YUYUTHIBACTCS YMEHHE JIOTHYECKU 00pabaThiBaTh,
CpPaBHHMBATh, COIOCTaBIATH M 0000IIaTh, KiIaccU(PUIUPOBATH MaTepuan MO TEM HWIM HHBIM
MpU3HAKaM, BBICKA3bIBaTh CBOE OTHOIIEHHUE K OMHCHIBAEMBIM SIBJICHUSIM, COOBITUSIM U JaBaTh
COOCTBEHHYIO OLICHKY.

Ecnu  TBOpueckoe 3amaHue TpenrnonaraeT IMUCbMEHHBIM OTYET HEOOXOAMMO YEeTKO
onpenenuTs TpeboBaHus k Gopme u o0bemy oTtuera. Ecnu mpenmonaraercss BBICTYIUICHUE C
npe3eHTare, HEOOXOIMMO Pa3bSICHUTh OCHOBHBIC TPEOOBAHUS K €€ CTPYKTYype, 00beMy, CTHITIO
odopMITCHHUS.

[ToxBeneHue WTOTOB BBIMOJIHCHHS TBOPYECKOTO 3aJaHUsS W OrJIAlICHHE OaJlioB,
HAaOpaHHBIX CTYJCHTaMH, OCYILECTBIISETCS MPENo/IaBaTeNIeM 0 MPEAJIOKEHHOH 1IKae.

6. YueOHas iuTepaTypa u pecypcbl HHPOPMAIMOHHO-TeJIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", BK/II0OYas NepedeHb y4eOHO-MeTOAMYecKOro odecrnevyeHust Aas
CAMOCTOAITEJILHOM Pa0d0ThI 00y4ar0IMXCs M0 JMCHUILIHHE (MOYJII0)

6.1 OcHOBH asi IMTepaTypa.

1.JIumutoBckuit M.A., JlobanoBa E.H., Munacsu B.b., Ilanamapuyk B.II. Kopnoparusublit
(buHAHCOBBIN MEHEIKMEHT. - M.: FOPAIIT, 2016. http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-
53116370FBCB&type=c_pub

2.Bbpeiinu P., Maiiepc C. IlpuHimmne! kopropaTtuBHBIX puHaHcoB. M.: Onummn-busnec., 2014

3. Jamonapan A. HBecTUIIMOHHAS OlleHKa: IHCTPYMEHTHI M METOBI OIIEHKHU JTFOOBIX aKTHBOB /
Acsar [lamonapan; Ilep. ¢ anri. — 5-e u3a. — M.: Anenuna busnec bykce, 2017. — 1340 c.
http://www.iprbookshop.ru/22833.html

4. JlumutoBckuii M.A, VHBECTUIIMOHHBIE MTPOCKTH U peajbHbIC OMIIMOHBI HAa PAa3BUBAIOIIMXCS
pbiHKax, 5-¢ u3g. M.:, IOpaiir, 2011.- 488c https://www.biblio-online.ru/viewer/4A6E3DAF4-
2C61-4804-9C60-DB5396084A34#page/l

6.2 lonoTHUTEIBLHASI JIUTEPATypa.
1.Xurrune, Pobept C. ®HMHAHCOBBII aHANN3: HHCTPYMEHTHI IS IPUHATHS OU3HEC-PELICHUH. :
nep. ¢ airi. — M.: OO0 «1. . Bunbsame», 20017. — 464 c.
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http://www.biblio-online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-53116370FBCB&type=c_pub
http://www.biblio-online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-53116370FBCB&type=c_pub
http://www.biblio-online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-53116370FBCB&type=c_pub
http://www.ozon.ru/brand/1229517/
http://www.iprbookshop.ru/22833.html
https://www.biblio-online.ru/viewer/46E3DAF4-2C61-4804-9C60-DB5396084A34#page/1
https://www.biblio-online.ru/viewer/46E3DAF4-2C61-4804-9C60-DB5396084A34#page/1

2. lamonapan A. MHBecTHITMOHHAS OlIEHKA: IHCTpYMEHTHI M METO/IbI OIICHKHU JTIOOBIX aKTHBOB /
Acsar lamonapan; Ilep. ¢ anrn. — 5-e u3a. — M.: Ansnuna busnec bykc, 2017. — 1340 c.

3. JlumurtoBckuit M.A., Jlo6anosa E.H., [Tanmamapuyk B.I1., ®uHaHCOBBII MEHEHKMEHT Kak
chepa TPHUKIAMHOTO HCIIONB30BaHMs KopropatuBHbBIX (uaancoB. Yacte 1 [Ipuknamneie
KOpIIOpaTUBHBIE (bUHAHCHI, M.: DKOHOMHUKA u KU3Hb, 2011,
http://shfm.rane.ru/sites/default/files/books/limitov_partl.pdf

4. JlumurtoBckuit M.A., Jlo6anosa E.H., [Tanamapuyk B.II. , ®uHaHCOBBII MEHEIHKMEHT KakK
chepa TPHUKIATHOTO HWCHOJIB30BaHUS KOpropaTHUBHBIX (uHancoB. Yacte 2. CoBpeMEHHBIN

(UHAaHCOBBIT MEHEIKMEHT., M.: OKOHOMHKA n JKU3HbB, 2011,
http://shfm.rane.ru/sites/default/files/books/lobanova_part2.pdf
5. JlumutoBckuit  M.A, VIHBECTHIIMOHHBIE TIPOEKTbl U pEaJbHBIE OIMIMOHBI Ha

pa3BUBAIOIIUXCA PBIHKAX, 5-¢ u3a. M.:, IOpaiit, 2011.- 488¢
http://shfm.rane.ru/sites/default/files/books/limitovskiy_m.a._investicionnye proekty i realnye
opciony_na_razvivayushchihsya_rynkah_5-e_izdanie.pdf

6.Eugene F. Brigham, Joel F. Houston «Fundamentals of Financial Management, Concise Edition»
South- Western Cengage Learning (Jan 1, 2014).

7. Eugene F. Brigham, Michael C. Ehrhardt «Financial Management: Theory and Practice» South-
Western College Pub (2014).

8. Brealey R., S Myers, F Allen «Solutions Manual to accompany Principles of Corporate Finance»
(Feb 4, 2013).

9. J William Petty, S Titman, Arthur J Keown, P Martin «Financial Management: Principles and
Applications» (May 1, 2014).

6.3. YueOHO-MeTOAMYECKOE o0ecliedyeHHe CaMOCTOSTeIbHOM PadoThl CTYICHTOB
l.JIumutoBckuit M.A., Jlobanosa E.H., Munacsau B.b., Ilanamapuyk B.II. Kopnoparusubiit
(UHAHCOBBIH MEHEIHKMEHT. - M.: FOPAUT, 2016. http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-
53116370FBCB&type=c_pub

6.4. UuTepHeT-pecypcehl:

www.cbr.ru: caiitr I{enrpanstoro 6anka P®.

WWW.economy.gov.ru: cait MUHHCTEpCTBA SdKOHOMUYECKOTO Pa3BUTHUA U TOProsiud POD.
www.ey.com: caiit komnaaun «<ERNST & YOUNG».

www.goscomstat.ru: caiit dexepanbHON CITy>KObI TOCYAaPCTBEHHON CTATUCTHKHU PD.
www.govement.gov.ru: caiit [IpaBurenscrBa PO.

www.mckinsey.com: caiit xypuana «Bectauk McKinsey».

www.minfin.ru: caiit Munucrepcta GpunancoB PO.

www.mirkin.ru: caift anekTpoHHoON 6ubnnoreku «HoBast SKOHOMHUKaY.
WWW.IU.pwc.com: caiit ayautopckoit komnanuu «PricewaterhouseCoopers» B Poccum.
10.  www.scorecard.ru: caiit komnanuu «MAT' KOHCAJITUHI ».

11.  www.sternstewart.com: caiitr komnanuu «Stern Stewart & Co».

12.  www.finanalis.ru: caiit mpoekra «FINANALIS.RU».

©CoNoak~wWNE

7. MaTepuajibHO-TeXHHYecKasi 6a3a, HH(POPMALMOHHBIE TEXHOJIOTMH, IPOTPAMMHOE
ol0ecrieueHue U MH(OPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

3aHATUS TPOBOIATCS B YYEOHBIX AayAWTOPHUSAX, OCHAIICHHBIX pPabdOYMM MECTOM
npenojaBatens (CToi, cryi, kadenapa), pabouuMu MeCTaMH CTYJEHTOB (CTOJIBI, CTYJNbs) IO
KOJMYECTBY CTYACHTOB, JOCKOM MEJIIOBOM WM OenoW Jyisi HalmMCaHWs MapKepamu WIId
¢dnumyapTom Uit 6ymaru 6oJbiioro popmata, MapkepaMu (KpacHbIi, YepHbIH, 3€71€HbIH, CHHUT),
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http://shfm.rane.ru/sites/default/files/books/limitovskiy_m.a._investicionnye_proekty_i_realnye_opciony_na_razvivayushchihsya_rynkah_5-e_izdanie.pdf
http://shfm.rane.ru/sites/default/files/books/limitovskiy_m.a._investicionnye_proekty_i_realnye_opciony_na_razvivayushchihsya_rynkah_5-e_izdanie.pdf
http://www.amazon.com/Fundamentals-Financial-Management-Concise-Edition/dp/1285065131/ref=sr_1_14?ie=UTF8&qid=1405583476&sr=8-14&keywords=financial+management
http://www.amazon.com/Financial-Management-Practice-Eugene-Brigham/dp/B00IHOLN98/ref=sr_1_289?ie=UTF8&qid=1405584775&sr=8-289&keywords=financial+management
http://www.amazon.com/Solutions-accompany-Principles-Corporate-Finance/dp/0077502477/ref=sr_1_53?ie=UTF8&qid=1405576786&sr=8-53&keywords=corporate+finance
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I[MPUJIOXEHHE 1

Keiicnbl, ucnosib3yemblie B nporpamme « DMHAHCOBBIA MEHEIKMEHT)

Keiic 1

Pemenne merakeiica « 9JHPOH»

«OHpoH» Hauyanm cBoe cymiectBoBaHue B 1985r1. B Xbrocrone. OT10 Obuta HeOOIBIIAS
IpOLIBETAOLIAs] SHEpreTHUecKas KOMIIaHUs, 3aHUMaBIIasics TOProsiei. PykoBoaurenn KoMnaHuu
ObUTM 3HAKOMBI CO BceM monuTmueckuMm uctyoimmmentom CHIA. Tlpeacenarens cosera
nupektopoB «dHpoHa» Kenner Jleit npyxui ¢ [xopmxem bymiem, skc-ipe3anieHToM AMEPUKH.

Kak b1 yOemumcs mo3aHee, Iieiasi IETOYKa JCHCTBUHN, CIy4alHBIX W MpeIHaMEPEHHBIX,
npuBena «HpoH» K Kosutancy. K coxaneHuto, Bce HauMHAHUS KOMIIAHUU TMOAJEPKHUBAIU €ro
aynutopsl u3 pupmsl «Arthur Andersony.

Kpax xommaHuu npuBes K CIEAYIOIIUM HOCIEICTBHUIM:

OYEHb MHOIO JIt0JIed, paboTaBIIMX Ha «DHPOH», MOTEPSIM HE TOJIBKO CBOKO pabdoTy,

HO U JINYHbIC cOepeeHusl (MHBECTHIINH B aKIIUH « JHPOHAY);

BBICOKasl 3apIuiata paOOTHUKOB «DHPOHA» IOMOIJIA MpOLBETaHUIO0 T. XblocToHa. [Tomumo
pPECTOPaHOB M Mara3uHOB B 3TOM TOpOJI€ MOSBUIOCH MHOTO FOCYIapPCTBEHHBIX U YaCTHBIX
NIEHCUOHHBIX (DOHIOB, BJIOKUBILUX OTPOMHBIE cpeacTBa B «dHpoH». Ilocne GaHkpoTcTBa
KOMITAHUH MX CYILECTBOBAHHUE MPEBPATHIIOCH B KOILIMAp;

MHBECTOPHI MTOTEPSUTN Bepy B KOpIIOpaTHBHBIN Ou3Hec. [To nx MHEHHIO, €ClIi Helb3s JOBEPSTh
«OHPOHY», HENb3S 10BEPATh HUKOMY.

Wrak, Obulo Bpems, korga OoJiplllas YacTh KOPHOPAaTHUBHOW AMEpPHKM BOCXHIIAJIACh
JOXOJHOCTbIO KOMIaHuM «OHpoH». CymecTBoBan aaxe cTuib «a la Enron». Kommanus
3a HEMPOJOJKUTEIBHOE BpEMs CMOIJIa BBIPACTU U3 IIPOCTOTO  HPEAIPUSITUS, 3aHITOrO
TPaHCHOPTUPOBKOH Taza, B TUBEPCU(UIUPOBAHHOTO IMTaHTA.

B 2000 r. akum «upona» gocturiu nmuka — 90,75 nomt. 3a mTyKy.

OpHako mNpOWJET BCEro JIMMIb TIOJ, W KOMIIAHUS OKaXeTcs KPYMHEHIIUM B MCTOPUH
KOpropauuii 6aHKpOTOM.

[Tpobnembl ¢ MEHEPKMEHTOM, OTCYTCTBUE YETKOW CTpAaTerMd M MHOTO€ JApYyroe cienanu
KOPIOPaTUBHOI'O TMTaHTa YSI3BUMBIM IPEXkA€ BCEro ¢ (UHAHCOBOM TOUKH 3pEHUS.

Crnusiaue (OTTIOIIEHHE) MOKA3aJI0Ch ¢IMHCTBEHHBIM BBIXOJOM U3 CIIOYKHBIICHCS CHTYAIHH.
Ho mombiTka ckimonuth kommanuio «Dynegy» Kk mpuoOpereHuto «DHpPOHa» OKazalach
HECOCTOATENbHOI. B uTore xommanusi BbIHYX/I€Ha Oblia OOpaTUTHCS 3a 3alIUTONH B KOMHUTET
1o 0aHKpPOTCTBY B coOTBeTCTBUU C riaBoil 11 3akona o 6ankporctBe CIHA. U 06 3TOM y3Han
BECh MUD.

IIpedvicmopus busneca. « JHPOH» — KOMITAaHUSI CO IITA0-KBapTUPOil B XbIOCTOHE, ITaT Texac,
3aHUMaeTCS MpOJAAXeH ONTOM U B PO3HMILY MPOAYKIMH U YCIyr B cdepe NpUpOTHOro rasa,
AIEKTPOIHEPTHH U KOMMYHUKALIUA.

busHec KoMIIaHnUM NOIPa3AEIAETCS Ha MIATh OCHOBHBIX ONEPALMOHHBIX CETMEHTOB!

TPaHCIIOPTUPOBKA U TUCTPUOYIINS;

OITOBBIE YCIIYTH;

PO3HUYHBIE SHEPTeTHUYECKHE YCIIYTH;

TEJIEKOMMYHHUKAIIHOHHBIE YCIIYTH;

KOPIOpaTUBHbBIE U MPOYNE YCIYTH.

Tpancnopmupoexka  u oucmpubyyusi. CTpyKTypHOE  TMOJpa3felieHne, 3aHMMarolleecs
TPAHCTIOPTUPOBKON U AUCTPUOYIHEH, CKIIAABIBACTCS U3 OMEpaIuil 1Mo nepeaade u IuCTpuOyInu
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AIEKTPOIHEPIHH, a TAKKE CEBEPOAMEPUKAHCKON CUCTEMbI TPAHCIIOPTUPOBKU MIPUPOIHOTO Ta3a.

«DHPOH» SIBJIAETCS BJIAJENbLIEM U ONIEPaTOPOM Tra30MpOBOIOB, MPOCTUpAOLIMXCs OT Texaca
JI0 KaHAJICKOW TPaHMUIIbI, a B F0XKHOUM yacTi — oT Diopunsl 1o Kamudopaum.

busznec koMmaHuu IO mepenadye M AUCTPUOYLUU 3IIEKTPOIHEPIHU OCYIIECTBISIETCS Yepes
nouepHioro kommanuio «Portland General Electric Company» (PGE). PGE 3anumaercs
BBIPAOOTKON, 3aKyNKOH, mepenaded, AUCTpUOyLMEH U MpoAa)xel 3JIEKTPOIHEPrduH B IITATE
Operon. Komnanus o6cmyxuBaer tepputoputo okosno 3150 kB. muins B Operone u B 2000 T.
paborana mnpumepHo c¢ 725000 kiuentoB. PGE Taxke oOCyIecTBisieT ONTOBBIE MPOAAKU
anexkTpodHeprun Ha 3amnajge CoenuneHHsix [lTaros.

Boipyuky PGE nony4aer B 0CHOBHOM 3a CHET IIPOAAK KOMMYHAJIBHOMY XO3SIIICTBY, Ha J0JIIO
KOTOPOTO MPUXOAUTCS MPpUOIH3UTENBbHO 43% 001MX pO3HUYHBIX poAax. Ha crpoc co cTopoHbl
KOMMYHAJIbHOTO XO3sIiCTBAa MOT'YT OKa3bIBaTh BO3JICHCTBHE HECKOJBKO (PAKTOPOB, B TOM UHCIIE
NEPEeMEHHbIE MapaMeTphl THUIA TEIJIOW WM XOJOMHOM moroabl. MaKcUMaJdbHBIA CHpOC
orMeuaercsi B3uMHHA rnepuoa. Kommepueckue morpebutenn B 2000 r.  mpuHOCHIH
npuban3uTeNnbHO 37%, a MpoMbIIIEeHHBIE — OKO0JI0 21% po3HuuHOil BeIpyuku. Hu ouH KiaveHt
He oOecmeunBan Oosee 3,5% oOmmx po3muHbix npoaax PGE, ma momo 20 kpymHeimmx
notrpedureneil npuxoauIoch 0koio 21% oOrieit po3HUYHON BBIPYUYKH.

Onmoeguvle ycnyeu. B paMkax cerMeHTa ONTOBBIX YCIYT KOMITaHUs « JHPOH» YIIPaBIISIET CBOUM
MEXIYHAPOJAHBIM OM3HECOM I10 TTOCTaBKaM PHEPTUU U IPYTUX TOBAPOB. « DHPOH» COCPEIOTOUMIT
CBOW ONTOBBIM OM3HEC HA PAa3BUTHIX PBIHKAX, Takux kak CeBepHas Amepuka u EBpoma, a Taxke
HA TOJIBKO 4YTO JEPETyJIMPOBAHHBIX HIJIM PA3BUBAIOIIMXCS PbIHKAX THma SnoHuu, ABCTpanuw,
HOxnott Amepuku u Unauu.

[Ipogaxku  TOBapoB M YCIYrH  OOECIEYMBAIOT  MpeAcKa3yeMoe  IIeHOOOpa3oBaHUE
U XEDKUPOBAHME JJISl KIIMEHTOB OJIaro1apsi HCIOIb30BAHUIO (DhIOYEPCOB U APYTHX MPOU3BOTHBIX
(UHAHCOBBIX MHCTPYMEHTOB. TOProBiisi, B YaCTHOCTU MOKYIKa WJIM MPOoJaka MPUPOIAHOIO rasa
U JICKTPOSHEPTHH, YIpaBIeHHE NOPT(EIeM TOBAPHBIX KOHTPAKTOB OCYIIECTBILINCH 4Yepe3
crenuanbHbIe 1eneBbie oopasoBanus (SPE).

Posnuunvie snepeemuueckue ycayeu. lloapazneneHue >HEPreTUYECKUX YCIYr «ODHPOHa»
o0OecrieunBaio TOCTaBKY MPOAYKLUMU U yCIYTM AayTCOPCHHra B 00JacTH SHEPreTHKd IS
KOMITAHWUH ¥ KIIMEHTOB, BKIIIOYAs MIPOAAXKY IPUPOIHOTO ra3a, SIEKTPUIECTBA, APYTUX TOBAPOB,
a TakKe DHEPreTMYeCKUe YIpPaBJICHUYECKHE YCIYTH, IMPEeAOCTaBIseMble HENOCPEACTBEHHO
KOMMEPYECKUM W TPOMBIIIICHHBIM MTOTPEOUTENSIM U IPSAMBIM KineHTaM B CeBepHON Amepuke
u Espore.

[Mponykuust uycayru  «OHpPOHa»  BOTOM  00JacTM  MOMOTAM  KOMMEpPYECKUM
U TIPOMBIIUIEHHBIM TOTPEOUTENSIM TMOBBIIATH CBOIO YHEProdPPeKTUBHOCTb, oOecreunBasi npu
TOM HEOOXOIUMBINA YPOBEHb MOTPEOIEHUS ISl POIOJIKEHUS ONEPAllMOHHON e TEIIbHOCTH.

Komnanus HapanuBana cBoit po3uuuHslii 6uznec B EBpone. B 2000 r. «9HpoH» CyliecTBEHHO
pacIIMpuil CBOIO KJIMEHTCKYI0 0a3y, COCTOSIIIYIO M3 CPEeHUX IO pazMepy kKommaHui. Toiabko
KIIMEHTOB HacuuThIBanock 6omee 130 000.

Tenexommynuxayuonnvie ycayeu. B 2000r. «Enron Broadband Services» paspaboraia
«Enron Intelligent Network» — MoI1Hy0 r1100a71bHYI0 ONTHKO-BOJIOKOHHYIO CETh, I03BOJIMBIIYIO
MEPEKJII0YaTh MOIIHOCTH C OJTHOM HE3aBUCUMOW CETH Ha APYTYIO.

K xonny 2000 r. y komnanuu Obuio 18 mynoB B Coenunensbix Illtatax u mo ogHomy myimy
B Toxuo, Jlonnone, bproccene, Amcrepaame, [lapwmxke, roccensaopde u @pankdypre.

Kopnopamusnvie u npouue ycnyeu. « JHpoH» Biajen r100aNbHBIMA BOJHBIMH KOMIAHUSMHU
U OCyIlleCTBIsUIa WHBecTHIMU B HUX. Camas kpynHas u3 HUX — «Azurix Corporation» —
BJAJIENIEl], OINEepaTop M yNpaBisolas KOMIIAHUSA, 3aHATas BOJOCHAOKEHHWEM U CTOYHBIMU
Bojamu. Hambonee 3HaunmTenbHBINM akTUB «Azurix» — «Wessex Water Ltd.» — kommanwus,
UMEIOINas JIeJI0 C BOJIOI M CTOYHBIMH BOJAaMH, KoTopasi 0azupyercs B AHIIMH. J[pyrue akTHUBBI
BKJTFOYAIOT KOMITAaHWH, paboTarommue B 3Tol chepe B ApreHTruHe 1 MeKcuke.

Kpome Ttoro, «9upon» uepe3 «Enron Wind Corporation» HpoeKTHpOBaj, MPOU3BOIMI,
OomnepupoBai U MOJAJEPKUBAT B padOoueM COCTOSHUM TEXHOJIOTHIO U 00OpyJoBaHUE s
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UCIIOJIb30BAaHUS SHEPTHH BETPa, BKIIIOUYAsk IPOEKTUPOBAHNE U NMPOU3BOJICTBO BETPSIHBIX TYpOUH
B Kamudopuuu u I'epmanum.

Pezynuposanue. buznec « 9HpoHa» noanagan noj ¢enepaibHoe, MTATHOE, MEXYHAPOJAHOE
Y MECTHOE 3HEPIeTUYECKOE, TPAHCIIOPTHOE U KOJIOTMUYECKOe perynupoBanue. Hampumep, ans
TOro 4yTOoOBl KOMIAHMs MOIJIa UMIIOPTUPOBATh NPUPOAHBIM ra3 u3 Kanajsl, oHa 1o/kHA Oblia
IOJIyYUTh pa3pellieHue B JAenapTaMeHTe MHHHCTEpCTBA SHEPreTHKH, a HEKOTOpBIE BONPOCHI
ylpaBjIeHUs] TPyOONPOBOAHBIM TPAHCIIOPTOM MOANANAIN I0J 3aKOH O MOJUTHKE B 00JIACTH
npupojHoro raza 1978 r.

Ounnanel «OHPOHA», 3aHUMABIIMECS IIPOM3BOJACTBOM 3HEPruH, MOANAJAIN O] 3aKOH
0 pEeryJIMpoOBaHMM KOMMYHAJIBHOTO X03s1cTBa. CTaBKHU, YCIOBUS U CPOKU IIPEIOCTABIICHUS YCIYT
KOMIaHuell B cdepe MpOAaKHM SHEPruM peryaupoBaUCh MonokeHusMu  DenepaabHOro
HHEPreTUUECKOI0 3aKOHA.

PerynupoBaHue cekTopa SHEpreTUKH U MPUPOAHOrO ra3a MepexuBallo NMEePEeXOHbIN MEePHO.
3aKOHOAATENBCTBO 10 PECTPYKTYPU3aLMU OTPACiIM BCErJa HaxOJIWJIOCh Ha PacCCMOTPEHUHU
Ha (peepanbHOM M LITaTHOM YPOBHE, M HEKOTOPbIE M3 3TUX 3aKOHOJATEIbHBIX pEIIEeHHUH
OKa3bIBAJIM HEraTUBHOE BO3/EICTBHE HAa OM3HEC « DHPOHAY.

Compyonuxu: o cocrosiuuio Ha koHel 2000 r. B «DHpoHe» padoTano okono 21 000 yenoBexk.

Xpononoaus coovimuil.

Hauano 2001 2.— «DHpPOH» OTKPBITO U YBEPEHHO JAeKkjapupyeT mnossiieHue EPS
(moxonanocth akuuu). IIporno3 nHal xkBapram 2001 r. cocraBwi 0,42 m0i1., a Ha BEChb TOJ—
1,79 nosu.

Hionv 2001 2. — «OHpOH» OOBSBISLET O CBOCH YBEPEHHOCTH B TOM, YTO KOMIIAHUS CMOKET
OCYILECTBUTh NPOrHO3 oTHOcuTenbHO EPS 3a kBapranm um3aBech roa Bpasmepe 0,42 mosi.
W 1,79 momi. COOTBETCTBEHHO.

Hione 2001 2. — «OHpOH» OOBABISAET, UTO KOMIIAHUS CMOKET BbIMTH Ha ypoBeHb EPS
B 1,80 momn. bonee Toro, Ha 2002 r. mporHo3upyet EPS Ha ypoBHe 2,15 1011, Ha aKIHIO.

B 1nensx cokpamieHuss YOBITKOB CTPYKTYPHOIO IOApa3feleHHs, KOTOpOE 3aHUMaeTcs
TEJIEKOMMYHUKALIMOHHBIM OH3HECOM, «OHpOH» 00baABUI 00 yBojapHeHUH 1000 paboTHHUKOB
U 0 mpezacrosieM 3akpbiTuu opuca B Iloprasnge, mrar Operon. CoTpyIHUKaM HPEIOKEHO
nepedparbcs B XbIOCTOHCKUN o¢uc uinm apyrue mecra. [lonobHas nepeauciiokanus okas3ajiach
BTOPOU 3a I'OJ.

Aseyem 2001 o. — Jxeppu CKUAIUTUHT, MPE3UAEHT U TJIABHBIA HCIIOJHUTEIBHBIN TUPEKTOP
KOMITaHUH, Nokuaer cBoi moct. Kenner JIqii, Tenepemnuii npeacenarens npaBieHus, Oeper
Ha ce0s1 HEKOTOpble 00A3aHHOCTH MPE3UJIEHTA U INIaBHOT'O UCIIOJHUTENBHOTO IUPEKTOPA.

CoBeT AMPEKTOpPOB OOBSABISAET O HazHaueHUM ['pera YoM Ha JOKHOCTH IpE3UIEHTA
U TJIaBHOTO JupekTopa 1o mpousBoactry (COO).

Oxmabps 2001 2. — «IHPOH» MyOIUYHO YTBEPHKJIAET, YTO JBUXKETCS B HY’KHOM HaIlpaBJIeHUH,
HamepeBasich noctuub ypoHs EPS B 0,45 momn. B IV kBaprame 2001 r., 1,80 nonn. 3a Bech
¢unancossiit 2001 1. u 2,15 gomnn. 3a 2002 r.

Komuccust 1o neHHbIM Oymaram u OUpKEBOM TOpromiie TpeOyeT, dYTOObI «DHPOH»
OpeoCTaBUI el MH(POPMAIUIO I10 HEKOTOPBIM caenkaM. [losyuuB 3akiroueHue ayJuToOpoB
U IOPUINYECKUX COBETHUKOB KOMITAHUHU, « DHPOH» OOBSABISET, YTO 3TU CAEIKHU OBbLIN M3BECTHBI
COBETY IUPEKTOPOB, a MH(POPMAIUS MOJTHOCTHIO MIPECTABICHA B MaTepHuaiax, NpeJHa3HaYeHHbBIX
Komuccnn mo 1ieHHbpIM OyMaraM u OUp>KeBOM TOPTOBJIE.

«OHpon» Ha3HauaeT Jxedda MakMarona cBOUM HOBBIM INTaBHBIM (DMHAHCOBBIM AUPEKTOPOM
u 00bsBIsIET, uTo DHApto dacTtoB, ee OBIBIIMK TJIaBHBIN ()UHAHCOBBIA THUPEKTOP, TMOKUHYI
KOMITaHUIO.

Kommanust HaumHaeT meperoBopsl O MOTYYSHUN KPETUTHON TUHAH B 1—2 MIIp 10JIT.

Komuccus no neHHsiM Oymaram U OUp:KeBOM TOProwiie 0OBSBISAET, UTO HAUYHET (hOpMalIbHOE
pacciefoBaHre (UHAHCOBBIX oOlepanuii «HPOHa» C KOMIAHHUSMH, KOTOpbIE BO3IJIABIISLT €€
OBIBIINI TTIaBHBIN (PUHAHCOBBINA AUPEKTOP.

Hos6pe 2001 2. — obecrieunB 3aeM CBOMMH CaMbIMH IICHHBIMH aKTHBaMH (Ia30MpOBOIAMH),
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«OHPOH» MOJIyyaeT KPEAUTHYIO JIMHUIO Ha 1 MIIpJ 10JLI.

«Dynegy» HaumHaeT meperoBopsl C «IHPOHOM» II0 MOBOJY NPUOOPETEHHUs] KOMIAHUU
MPUOJIU3UTENHHO 32 7—8 MIIp.T JOJLI.

[Tocne mpoaOHKUTENBHOTO PAaCCMOTPEHUS BOpoca «IHPOH» OOBSABIAET, YTO MEPECMOTPUT
CBOIO MPEKHIOK (PMHAHCOBYIO OTYETHOCTH, B TOM YHCJIC YMEHBIIUT YUCTYIO MPUOBLIHL 32 1997 T.
Ha 96 mutH moi., 3a 1998 r. — ma 113 muta mom., 3a 1999 r. — ma 250 muta mom., 3a 2000 r. —
Ha 132 mutH momut. u 3a niepBbie nBa kBaptana 2001 r. — Ha 23 MIH 10511,

«QHpon» u «Dynegy» 0OBSABISIOT O TOCTUKECHUU MPEABAPUTEIHHOTO COTTIAILICHHS 110 TIOBOLY
ciusHus obeux kommnaHui. Ilo ycnoBusM cornameHuss akumuoHepbl «OHPOHA» IOJIYYarOT
0,2685 00bIKHOBEHHBIX akmMi kiacca «A» «Dynegy» B OOMEH Ha OJHY aKIHIO «DHPOHA.
Axknnonepam «Dynegy» JOKHBI ObUTH NMPUHAANIEKATH NpUOIN3UTENbHO 64% akuuii HOBOU
komnanun. Cnenka gomkHa  Obuta  3aBepmuThes K koHmy I kBaprama 2002 .
B npeaBapuTensHOM COIVIALIEHUH O CIMSHUU TaK)K€ OrOBApUBAJIOCh, YTO INPH ONPEIEICHHBIX
00CTOSITENIBCTBAX,  IOAPA3YMEBAIOLUIMX  [OJYYEHHE  KOHKYPUPYIOUIMX  IPEAJIOKEHUMN
0 IIpUOOpEeTeHN «DHPOHA» WM U3MEHEHHUE B IUIaHAX COBETA JAUPEKTOPOB IO OCYLIECTBICHUIO
ciusiHMsL, «OHpoH» 3amiatut «Dynegy» 350 MuH nosn. orcTynHoro. «Dynegy» 3amiatut
TaKylo ke CymMMy <«OHPOHY», €CIM pEIIUT HE OCYLIECTBIATh CIUsHHE. B pamkax 53Toro
cornamenus «Dynegy» npruodpesa ONUOH Ha MOKYIKY BCEro COOCTBEHHOI'O KaluTaja JouepHen
KOMITAHUU «DHPOHA» MPHU ONPEEICHHBIX 00CTOATEIbCTBAX.

«Qupon» 3anonuser popmy 10Q B Komuccun mo neHHbIM Oymaram u OMpKEBOH TOPTrOBIE
u yMmeHblnaet nokaszarenb EPS 3a III kBapran 2001 r. na 0,03 gom.

Kypc axkuuii «3OHpoHa» pe3ko MajaeT B CBA3M C OECIIOKOMCTBOM pBbIHKA IO MOBOAY
JUKBUJAHOCTU KOMITAaHUH.

[TpiTasgch cractu ciusHue, «DHPOH» 00CYXkIAeT BO3ZMOXKHOCTh CHU3UThH LIEHY TpPaHCAKIUU
MPUOJIM3UTENBHO 10 5 Mip goJu1. — Oosee yem Ha 40%.

Kypc akuuii «9HpoHa» najnaert eiie 0oJblie Mocie Toro, kKak «S&P» noHusuna cBoi peuTuHr
KOpPIIOPATUBHOIO KpeAuTa M crapuiero HeobecneueHHoro jpoira c¢ «BBB» no «B—», cBoero
LIECTOT0 MO MOPSAJIKY PEHTHUHIa OPOCOBBIX OOJIUTAIIUA.

Ccpuasicb  Ha HapylueHue «OHPOHOM» YCIOBMM corjameHus o ciausHuu, «Dynegy»
OTKa3bIBAECTCS OT CBOUX IJIAHOB 110 OCYILIECTBICHUIO CIIUSIHHUSL.

«OHPOH» OOBABISIET, UTO COOUPACTCS YBOJIUTH MOYTH BECh CBOW €BPONEUCKUNA MIEpCOHAIL.

Jexabpe 2001 2. — «OHPOH» PETUCTPUPYET 3asBKYy HA COOCTBEHHYIO PEOpPTaHU3AIUI0
B COOTBEeTCTBUM C ri1aBoi 11 3akoHa o GankpoTcTBe B pamkax Cyna mo 6ankporctBy CLIA
B FOxnOM okpyre Hpro-Mopka.

B paMkax 3asBKM Ha peopraHM3alli0 KOMIAHUM «OHPOH» MOJaeT McK MpotuB «Dynegy»,
yIBEp)KAas, 4YTO Ta HapyllWia COIVIALIEHUE O CIMUSHUM, HEMPAaBOMEPHO pa30pBaB KOHTPAKT.
JloOuBasich cy1eOHOro pereHusi, « JHpOH» MbITaeTCs TUIHUTEL «Dynegy» OMNIMOoHa Ha TIOKYIKY CBOEH
JIoYepHEN KOMITaHUH, SIBIISIOICHCS KOCBeHHBIM BiazenbiieM «Northern Gas Pipeliney». «2upon»
CTPEMUTCSI IOJTYYUTh KOMITEHCAIIMIO yiiepoa B pazmepe kak MuHUMYM 10 mipa nosut. Haxoasics noa
3alIMTON TpOLEaypbl OaHKpPOTCTBA, «DHPOH» IIJIAHUPYET IPETBOPUTH B KHU3Hb ArpECCHUBHYIO
CTPATEruIo IO COKPAILEHUIO M3JEPXKEK, BKIIOYAIOLIYIO0 CYLIECTBEHHOE YMEHBIICHUE YHCIEHHOCTU
paloueii CUJIbI, B TOM YHCJIE YBOJIbHEHNE COTPYAHUKOB KOPIIOPATUBHOIO 0rica B XbIOCTOHE.

B otBer «Dynegy» BBIIBUTAE€T UCK MPOTHB «IHPOHA», 3aIlMIIAs CBOI ONIMOH HA MOKYIKY
«Northern Gas Pipeline» (oniuoH npeaycMOTpeH COTTAIIEHUEM O CITUSTHHH. )

«OHpoH» 00BsaBIsIeT 00 yBonbHEeHUH 4000 COTpYAHUKOB, pabOTAIOIIMX B €€ KOPHOPATUBHOM
mTa0-KBapTHpE B XBIOCTOHE.

Opranusys ¢punancuposanue yepe3 «JP Morgany» u «Citigroup», «QHpon» noay4vaer 1,5 mipa
JOJUL. JJI TIOKPBITHST UMeroumxcs Ao0iaroB. HoBblf kamuTan OOMKEH MOMOYb KOMIIAHMU
BBINIOJIHUTh CBOM 00s3aTEIbCTBA, CBSI3aHHBIE C OMEPAIMOHHOM JEATENbHOCTBIO, BBIILIATON
3apIUIaThl U OIUIATOM MOCTABIIKUKOB U YCIYT.

Komnanus «NewPower Holdings Inc.» mpekpammaer neiictBue BceX CBOMX TOBAapHBIX
U (BIOYEPCHBIX KOHTPAKTOB C «DHPOHOM» U IUIAHUPYET 3aMEHUTh €€ JPYTMMH MOCTaBIIUKAMU,
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HE MOHECS HUKAKUX CYHIECTBEHHBIX YOBITKOB U HE HApYyIIUB 005A3aTEIbCTBA [0 TIOCTAaBKE MepeN
CBOMMH KJIMNEHTAMH.

«UBS» u «Citigroup» IenarT NpeIIoKEeHHs IO TOKYIKE TOPTOBBIX ONepanuii «DHPOHAY.
CymMa npeuioKeHUi He pasriamaeTcs.

«OHpOH» OOBSABISAET, UTO COKPATHT YMNPABICHUYECKHH armapar NpUOIU3UTENIbHO Ha TPETh
710 KOHIIA TO/Aa | JUKBUAMPYET BCE HEOCHOBHBIE AaKTHBBI Ha CyMMY HPUOJIM3UTEIBHO
oT 4 o 6 mupa nos. OGHOBIIEHHAs KoMIaHUs Oy/eT KOHIICHTPUPOBATHCS HA CBOEM OCHOBHOM
Ou3Hece — TpyOOIIPOBOJAHOM TPAHCIIOPTE U SHEPTETUKE.

byoywee «Oupona». OOpeMeHEHHBIN Ky4el IOJITrOB, UMEs HEOIPEICIICHHBIC MEePCIEKTUBBI
Ha Oyaymiee, «DHPOH» MPOJOIDKAET CBOE CYHISCTBOBaHME MOJ 3amuTol TiaBbl 11 3akoHa
0 OaHKpPOTCTBE, HAJEsICh Ha BbDKMBaHUE, yroBapuBas «Dynegy» BepHYTbCS K IEperoBopam
0 causHUM. MeHeKepbl yacaMt 3aceiajii B KaOMHETe MpaBieHus B XbIOCTOHE U paccMaTpUBaIU
BO3MOXXHBIE CTPAaTE€rHHM BbIXOAa U3 OAHKPOTCTBA, COXPAHHUB IMPH ITOM (UHAHCOBOE 3/10POBbE
U KOHKypeHTocnocoOHocts. Ho Bpemst ucrekaer. Eciu koMIaHust X0ueT BBDKUTH, HEOOXOIUMO
ObICTpO pa3paboTaTh CTPATErHI0, MPETBOPUTH €€ B KU3Hb U JOOUTHCS OJ0OpPEHHS] KPEAUTOPOB
U Cy/la, C TEM YTOOBI MOXHO OBUIO BBIMTH M3-TIOJ 3aIIMTHI MPOLEAYphl OAHKPOTCTBA W HAYaTh
HOBBIN BUTOK Pa3BUTHSI U MPOLIBETAHUS.

BOITPOCHI 1 3AJIAHUS K KEMCY «3HPOH»

1. YUto npousonuio ¢ komnanuei « JHpoH» Ha caMoM Jiene? I'ne Mug u kakoBa peasbHOCTbH?
. bbuM 1M ocHOBaHMS y KOMIAHUU «DHPOH» I BEChbMa ONTUMHUCTUYHBIX IPOTHO30B?

. Ilouemy xomnanus «Dynegy» oTka3ajiach OT CIAUSHUSA?

AW

. ITo mpunaraembiM (pHAHCOBBIM JOKYMEHTaM (TIPUIIOKEHUSIM) TIPOBEIUTE DKCIPECcC-aHAIIN3

U JaiiTe OLICHKY COCTOSIHUSL KOMIIaHUU « DHPOH».

9]

. bbuM 1M OcHOBaHMS y KOMIAHUU «DHPOH» PE3KO YBEIMYMBAThH pa3Mephbl 3aMMCTBOBaHUNA?
6. Uto npencrapiisger o cyT 0aHKPOTCTBO « DHPOHA»?

7. Bbinenure, mnoskamyiicta, MATh KIIOUEBBIX MpoOsieM OaHKPOTCTBA, MCIONB3Yys INpUMEp
«OHpOHa.

8. Kparko oxapakTepu3yiTe poib ayTuTOPCKON KOMIIAaHUU.

9.KakoBo, HaBam B30I, Oynymee «HpoHa»? HackoiabkO OHO  ONTUMHCTUYHO
(meccuMUCTUYHO)?

Nudomanms nms pacueToB

JlaHHBIC TTO aKIUSAM, JTOJII.

2000 r. 1999 r.
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Make. Mum. JduBua. | Make. MuH. JuBua.
I kBapran | 78,63 41,38 0,1250 35,59 28,75 0,1250
1 78 /16 621, 0,1250 41 15/5, 301, 0,1250
KBapTaj
I 90 %/, 65 %6 0,1250 | 4423 38 Y16 0,1250
KBapTaj
v 88 Y16 63/, 0,1250 44 7/g 347lg 0,1250
KBapTaj
OTuer 0 npUOBUISAX U YOBITKAX, TOJIJI.
2000 r. 1999 r. 1998 r.
Bripyuka
[TpupoaHsIii Ta3 50 500 19 536 13 276
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DIEeKTPOIHEPTUS 33823 15 238 13939
Meraibl 9234
[Tpouee 7232 5338 4045
Hroro BbIpyuKa 100 789 40 112 31 260
W3 nepxku Ha ra3 94 517 34761 26 381
OnepanoHHbIE PacXO/Ibl 3184 3045 2473
AMopTH3a1usl, U3HOC, HAJIOTH, 855 870 827
CHIDKEHHE CTOMMOCTH aKTHBOB
HTroro pacxoant 98 836 39 310 29 882
OnepanuoHHas MPUOBLTH 1953 802 1378
AXTUBBI, MJTH JIOJII.
31 nexadpsi 31 nexadpsi
2000 r. 1999 r.
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AKTHUBBI

ObopomHvle akmugbl

JIeHbI'M U ICHE)KHbIE YIKBUBAJICHTBI 1374 288
Jleburopckast 3aI0JKEHHOCTD (YHCTast 10 396 3030
MOTpaBKa [0 COMHUTEIBHBIM JIOJITaM

B pa3mepe 133 u 40 muH moswt.

COTBETCTBEHHO)

[Ipouas nebuTopckas 3a10JKEHHOCTh 1874 518
Axmuevl, ces3aHHble C YNpasieHuem

YEHHOBIM PUCKOM

JleaTenbHOCTh 12 018 2205
3anacel 953 598
Jlermo3uTel 2433 81
[Ipouee 1333 535
HToro o60pOTHBIX aKTHBOB 30 381 7255
Hnsecmuyuu u npouue axmuevl

WMHBECTHIIMN U aBaHCHI 5294 5036
HEKOHCOJUANPOBAHHBIM KOMIIAHUSIM-

¢bunmnanam

Axmuebl, cesi3aHHblE C YNPAGIeHUEeM

YEeHOBbIM PUCKOM

JlesTenbHOCTD 8988 2929
IN'yasuin 3638 2799
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[Tpouee 5459 4681
HToro nHBECTHIIMI M MPOYHX aKTHBOB 23 379 15 445
OcnosHble cpedcmea no cebecmoumocmu
TpancopTupoBKa MPUPOTHOTO Ta3a 6916 6948
BripaboTka u pacripeneiieHue 4766 3552
AJIEKTPOIHEPTUU
BonokonHo-onTHueckas ceTh 839 379
u o0opyioBaHuE
HezaBepuienHoe cTpoUTENIbCTBO 682 1120
[Tpouee 2265 1913
Uroro 15 459 13912
MuHyC HaKOIUIEHHAst aMOPTH3AIHS 3716 3231
MaTepUaIbHBIX U HEMaTePHATbHBIX
aKTHBOB M CKHUJIKA HA HCTOIICHHUE HEJp
YucTble OCHOBHBIE CPECTBA 11 743 10 681
Hroro akTHBOB 65 503 33381
O6s13aTenbeTBa, MITH JIOJUI.

2000 r. 1999 r.

Texymume oGs3aTenbeTBA 2154
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Kpenuropckas 3a10KEHHOCTh 9777 2154
O0s3arenbCTBa, CBI3aHHBIE C YIIPABICHHEM 10 495 1836
IIEHOBBIM PHCKOM

Kpartkocpounas 3a1015KEHHOCTh 1679 1001
J1ero3uThl KIIMEHTOB 4277 44
[Tpouee 2178 1724
Hmoeo mexywux obszamenvcma 28 406 6759
Jlonrocpounble 00s3aTeIbCTBA 8550 7151
OT0XKEeHHBIE KPETUTHI

OTno>xeHHbIe HAOTH Ha MPUOBLIL

O0s3arenbcTBa, CBSI3aHHbIE C YIIPABICHUEM 9423 2990
[IEHOBBIM PHCKOM

[Tpouee 2692 1587
Hmoeo omnosicennvix kpeoumos 13 759 6471
Jloiss MEHBIIIMHCTBA 2414 2430
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Hmoeo OOJZZOCPOHHHX obsI3amenvbcme

36 838

20 629

Hmoeo obsi3amenvcme

65 244

27 388

OnepannonHas puObLIb 3a TPU MecsIa, 3akanunBatonuecs 30 ceHTsI0psi, MITH JT0JLI.

2001 r. 2000 r.
Bripyuka 46 877 29 834
W3nepxku v pacxo/isl
CebecTouMOCTb Ta3a, JIEKTPOIHEPTUH 45742 28 036
U IPYTUX TOBAPOB
OnepaioHHbIE PaCcXO/IbI 929 943
AMopTu3anus MaTepuagIbHbIX 293 257
Y HEMaTEepUAIbHBIX aKTUBOB U CKUJKA Ha
WCTOIICHUE HEJP
YOBITKH OT HHBECTUIINIH 768
Hasoru, nomumo Hasora Ha npuObUIb 62 65
47 794 29 301
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OnepanroHHas mpuObLTH (YOBITOK)

(917)

533

AKTI/IBBI, MJIH JOJIJI.

30 cenTsiOpst

30 cenTsiOps

2001 r. 2000 r.
ObopomHvle akmugbl
JleHnexxHbie cpeicTBa 1001 1240
Toproas jaeHeKHasI 3a0KEHHOCTh 9208 10 491
[Ipouas nebuTopckas 3a10JKEHHOCTh 1231 1559
AKTUBBI, CBSI3aHHBIE C YIIPaBICHUEM 9041 12 018
[IEHOBBIM PHCKOM
3anacsl 836 953
Jemo3utsr 2543 2433
[Ipouast neduTOpCKas 3a10HKEHHOCTh 987 1333
NToro 060pOTHBIX aKTHBOB 24 847 30 027
Hnsecmuyuu u npouue akmuebwl

NuBectunun 7131 5599
AKTUBBI, CBSI3aHHBIE C YIIPABICHUEM 9687 8990
IIEHOBBIM PHCKOM
IN'yasuin 3548 3720
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[Tpouee 5655 4857
HToro nHBeCTHIMI M MPOYHX aKTHBOB 26 021 23166
OcnosHule cpedcmea
[Tpupouslii ra3 6311 6916
BripaboTka 35eKTposHeprun 3589 4766
BonokonHnas ontuka 728 350
HezaBepuieHHOE CTPOUTEIIBCTBO 1135 1161
[Tpouee 2860 2256
14 623 15 449
MuHyC HaKOIUIEHHAst aMOPTH3AIHS 3708 3716
YucTele OCHOBHBIE CPEACTBA 10 915 11733
Hroro aktuBoB 61 783 64 926

OO0s3aTenbCcTBA U COOCTBEHHBIN KamnuTaj, MJIH JOJIJI.

30 cenTs0Opst 30 cenTsOps
2001 r. 2000 r.

Obsi3amenvbemea u coOOCMEeHHbl Kanumai

Texymme o0s3aTenbeTBa

Kpenuropckas 3a10Ke€HHOCTD 7787 9577
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OO0s13aHHOCTH, CBSI3aHHEIC 8893 10 495
C YIpaBJICHUEM IIEHOBBIM PUCKOM
Kpatkocpounas 3a1015KEHHOCTh 6434 2192
J1ero3uThl KIIMEHTOB 1770 4277
[Tpouee 2121 2200
Ntoro Tekymmx 00s3aTeIbCTB 27 005 28 741
JlonrocpodHast 3a10J5KEHHOCTD 6544 8665
Omaosicennvle Kpeoumwl
OT10’XKEHHBIN HAJIOT Ha MPUOBLITH 1947 1679
OO0s13aTenbCTBa, CBI3aHHbBIC 9847 9519
C YIpPaBJICHHUEM IIEHOBBIM PUCKOM
[Tpouee 3552 2692
WTOTrO OTIOKEHHBIX KPEAUTOB 15 346 13 890
Y TIPOYHX 0053aTeIHCTB
JloJ1s1 MEHBIIIMHCTBA 2387 2437
Obs3arenpcTBa 903 904
10 MPUBUJIETUPOBAHHBIM IIEHHBIM
Oymaram
Cobcmeennbiti kanuman
Bropsie npuBHIIErnpOBaHHBIE AKITUU 115 124
Munaamne npuBUIETUPOBAHHBIC AKIIMHU 1000 1000
OOBIKHOBEHHBIE AKITUN 8132 7926
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Hepacnpenenennas npuObUIb 2495 2613
Haxomnennas npodas (1527) (1198)
Kasnaueiickue akiuu 477) (28)
OrpaHnyYeHHO 0OpAINAIOIINECS aKI[HH (140) (148)
Hroro 9598 10 289
HTtoro o0s13aTenbcTBa M COOCTBEHHOTO 61 783 64 926
Karurana
Ketic 2

HNkeBcknilt MeXaHUYECKHUI 3aBO/1: 3M10XAa BO3POKIACHUS

[IprOpUTETHBIE METO/IBI, B IPAKTHKE KOTOPHIX MOYKHO MOJIYYMTh MAKCUMAIIBHBIH () deKT
OT JAHHOM CHUTYaIluH, — Memood KoHKpemuwlx cumyayuti (Case studies method) u, ocob6enno, —
Mmemood obyuenus deticmeuem (action learning method).

HemHoro HCTOPUH

Nxesckuit Mmexannueckuii 3aBo1 (MM3) — 370 eaepanbHOe rocy1apcTBEHHOE YHUTAPHOE
npeanpustue (PI'YIID). Kak ®I'VII, no mapra 2004 rona, 3aBox Bxoauwn B coctaB Poccuiickoro
areHTCTBa MO OOBIYHBIM BoOpyXeHHsM. VcTopus 3aBoaa Hauanach B 1942 rony. Ilo mpuxazy
Haponnoro kommuccapa BoopyxkeHudt CCCP Ha ©0a3ze JAByX »HBaKkyWpOBaHHBIX 3aBOJIOB
(ITomonbckoro mexanwdeckoro M TynabCKOTO OpYKEHMHOro) — Uisi MPOU3BOACTBA OOEBOTO
CTPEJIKOBOT0 opyskusi — Obl1 co3al ['ocynapcTBeHHbIi Cor03HBIN opyskeitHbli 3aBog Ne 622.

Bo Bpems Benukoit OTedecTBEHHON BOWHBI 3aBOJI, B TSXKEIEHIINX YCIOBUAX, BBITYCKAJI:
3HAMEHUTbIE NPOTHUBOTAHKOBBIE pPYXbsi JlerrapeBa u CumonoBa; nuctoier Tokapesa TT;
peBonbBepsl Haran u apyrue Buabsl 60€BOTO OPYKUS U BOCHHON TEXHUKU.

[Tocne BoiiHBI BMecTO TcTosieTa TT OBLT HaMaKEH BBITYCK apMEHCKOro MHCTOJETa
MaxkapoBa, KOTOpbIii B CBOEM Kiacce Obul mpu3HaH nyudmuM B mupe. K 1947 rony Ha 3aBoae
OCBOWJIM MPOU3BOJICTBO CIOPTUBHO-OXOTHUYbETO Opykus. B Hactosiiee Bpems opyxkue M3
peanmusyercss Ha pbeiHKax 70 cTpaH moj ToproBoil Mapkoit «Baikal». 3a Bpems cBoero
cymecTBoBaHUsl VDKEBCKMHM MEXAHMYECKUH 3aBOJ Pa3BWICA B OTPOMHBIM IPOMBINUICHHBINA
KOMIUIEKC, 3aHUMAaroui iomaas 92,1 ra. YucineHHocTh nepcoHana, no JaHHbIM Ha koHer] 2003
roga, nmpesblmana 13 Teic. yenoBeK. (OMHOBPEMEHHO C BBITYCKOM HOBOW NPOAYKIIMM Ha
NPEANPUATHH  MOCTOSIHHO — OCYUIECTBIIACH  MOJEPHM3ALMS  MPOU3BOJCTBEHHBIX  IEXOB,
COBEPIICHCTBOBAINCH TEXHOJIOTUH.

N3-3a COKHOCTH TEXHUYECKUX M WHKEHEPHBIX 3a7ad, CBSA3aHHBIX C MPOU3BOJCTBOM
crenrexuukn, Ha MM3 ocoboe BHHMMaHHWE YIEIsIOCh (POPMUPOBAHUIO CBOEH 3aBOJICKOMN
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KOHCTPYKTOPCKOM WIKOJbl. B pe3ynpTare 3HAYMTENbHBIA HAYYHO-TEXHUYECKWW TMOTEHIUAT
(mpexae Bcero BBICOKONPO(ECCHOHANbHBIE WHXKEHEpHbIE Kaapel) — obecrieunn Moxkmexy
JUAUPYIOIIKE TO3UIMH B IPOU3BOJICTBE PA3IMYHBIX BUAOB OPYKUS — Ha MHOTHE TO/IbI BIIEPE.

OtanuutenbHass ocod0eHHOCTs M3 — mikona pyKeWHOro MacTepcTBa, KOTopas Obuia
ocHOBaHa B 1956 romy Iuisi MOATOTOBKM MacTE€pPOB-PY)KEHHUKOB M PabOUYMX-YHHUBEPCAIOB IO
M3TOTOBJICHUIO XYJ0’KECTBEHHBIX IITYYHBIX pY>KeH; a Takxke MacTepoB-rpaBépoB. brmaromaps
YUUTENSIM U BBIITYCKHUKAM 3TOM LIKOJIBI, KAUECTBO JEKOPATUBHBIX 3JIEMEHTOB KOJJIEKLIHOHHOIO
U Jlaxe OOBIYHOrOo opyxwus, mocie 1956 r., Bcerga moaaep>KMBajioCch Ha YHUKAIbHO BBICOKOM
YPOBHE.

Hago uro-T0 geaarn

Jnst MkeBCKOro MEXaHMYECKOr0 3aBOJIa, KaK U JUIl MHOTUX NPEANPUATANR POCCUICKOTO
oboponHo-TipoMbiniuieHHOro KomIuiekca (OIIK), nanboinee cioxubiMu ctanu 90-vie ronapl. [pu
ONpeNIeIEHHBIX yCIeXaX B PEIICHUU MPOU3BOJICTBEHHBIX M KOHBEPCHOHHBIX 3aaady, Ha M3
HAKaIJIMBAIUCh JPYTHE CYLIECTBEHHBIE IPOOIEMBI.

PykoBonctBy Mkmexa NpUXOAMIIOCH pelIaTh KakJIOJHEBHBIE BOMNPOCHI YIPABICHUS
CJIOKHBIM TPOU3BOJICTBOM, 3a4acTyl0 BecbMa OOJIE3HEHHbIE W HE TEpISIIME OTIaraTelibCTBa.
TakTHuecKkas «TeKy4dKa» OTBIEKala Ha ce0si MPAKTUYECKH BCE YIPABICHUECKHE PECYPCHI;
pealbHO — PYKOBOAMTENW MPENNPHUATHS — HE MOIVIM COCPEIOTOUYMTHCS Ha Ba)KHEHUIIUX
cTpaTeruueckux mnpodiemax. CepbE3Hble pelIeHus MPUHUMAIUCh — HE C ONEpeXeHHeM, a B
«PEaKTUBHOM PEXHME» — M0 Mepe BO3SHUKHOBEHHs MpoOsieM, MpUYEM HEPEeaKo — ¢ OONbIIUM
OIO3JaHUEM.

Menemxment UM3 He ycneBan BOBpeMsl pearnpoBaTh Ha CTPEMHTENIbHbIE U3MEHEHUS
BHEIIHEW cpeapl (M3MEHEHHsS pPHIHOYHOW CHUTyallMd, HWHQUISLIMOHHBIX IPOLIECCOB, B
3aKOHOJATEIbCTBE U T.J.). Mepbl, HanpaBIeHHbIC HA YTy4IlIeHUEe CUTYallluH, KaK MPaBUiIO, HOCHIU
OeccUCTEMHBIM M 3MU30UYECKUI XapaKTep; B OCHOBHOM, OHU OBLIM CKOHLEHTPHUPOBAHBI Ha
YKPEIUIEHUU TPAJAUIIMOHHO CHJIBHBIX CTOPOH ACSITENBHOCTH MPEeNnpusths. MHOTHE 3aBOJCKHE
CIIy’kObl HE yCIeBaJIM aJalTHPOBATHCS K HOBBIM PBIHOYHBIM peanusiM. Hampumep, cepbé3nbie
OIMOKA B MapKETHHTOBOW MOJUTHKE — PErYJISpHO MPUBOAWIM K MpobiaemMaM cO COBITOM,
3aTOBapUBaHUIO, NeHUIIUTY OOOPOTHBIX CPEICTB.

OuHaHCOBBIE pe3yibTaThl AestenbHOcTH MM3 ObutM BechbMa HEYTEIIMTENbHBIMH. 3a
nepuo ¢ 1994 mo 2001 roa npeanpusTHIO TOJIBKO 0auH pa3 (B 1999 r.) yaanock cBectu 010 KET
¢ HebonpmuM npodurutom (0,64%). Bee octanbHbie TObI OIOKET 3aBoJa ObUT JeUITUTHBIM
(B 1998 1. — 15,4%, B 2000 r. — 6,0%).

OrpoMHy0 TIpo0eMy TIPEACTABISUIA COOOM HAKOIUICHHBIE [IOJITH TMPEINPHUSTHUS
(B OCHOBHOM OroJKeTaM BcCeX ypoBHEW M BHeOHOkeTHbIM ¢onnam). Jonru M3 nocrurim
ypoBHs 19,9% ronosoro o6oporta unu 35,8% obopota ¢ yuérom mrpadoB u neHei. YacTuuHo
Takas CUTyallus C 33J0JDKEHHOCThIO OOBSCHSIACh MPOOJIEMaMu CaMOro 3aB0J1a; HO B OOJbIIEH
Mepe — 3aJIepKKaMH 110 oTuiaTe roc3akasa u/unu ormiartoit ['KO.

JeuiuT co6CTBEHHBIX 060pOTHBIX cpeacts MM3 B 2000 roay aoctur 12,07 min. en.t
(8 2001 r. curyauusa yxymmmnace — 15,80 muH. en.). Ilpeanpustue okazanoch (hakKTHUYECKH
HETJIATeKECTIOCOOHBIM, TEKYIUE IMJIaTeXH HE BBIMOMHSUIMCH. [loramenune Hanbosee CpOUHBIX
00s13aTeILCTB CTAJI0 HEBO3MOXKHBIM 0€3 TIPOJaKH YacTH OOOPOTHBIX aKTHBOB W/MJIM OCHOBHBIX
POM3BOJICTBEHHBIX (OHIOB. M3HOC MammH u obopynoBanus cocrtaBisan Oonee 80%, HO y
NPEeNNpUsITHS HE XBaTajo PEeCypCcoB Ha OCYIIECTBIEHHE MPOrpamMMbl OOHOBIIEHUS OCHOBHBIX

! Bcee (bHHaHCOBI)IC JaHHBbIC TPUBEACHBI B YCJIOBHBIX €IMHUIAX.
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cpenctB. Pesko cokxparunucek pacxoasl Ha HUOKP (B 2000 r. onu cocraBunu jumb 0,2% ot
JI0X0J1a TIPEANIPUSATHSA ).

JlonrocpoyHble 3aMMCTBOBAHUS T10J] WHBECTHIIMOHHBIC W WHHOBAIIMOHHBIC IPOrPAMMBI
WMIM3 ObUti HEOCTYITHBI KaK BBUAY HEXBATKH <«JUTMHHBIX)» JIEHET B 0AaHKOBCKOM CEKTOpPE, TaK W
0 NMPUYMHE KPaMHE CII0XHOTO IOJIOKEHHUS C JUKBHJIHOCThIO. OCOOCHHO HEOJIaronpusATHO Ha
KPEJAUTHON HMCTOPHUU 3aBOJa CKA3bIBAJIACh CHUTYAIUsl C HEMOTANICHHBIMHU JIOJTaMHU OIOJKETY U
BHEOIO/DKETHBIM (hOHIaM.

N3-3a HEBO3MOXXHOCTH MOJCP)KaHUS YpPOBHS 3apaOOTHOM IUIaThl HAa CPEOHEM JUIs
WxeBcka ypoBHe, Ikmex CcTOJKHY/ICS W ¢ HpoOIeMON TeKydecTH KaJpoB. YXyALICHHUE
(MHAHCOBOW CUTYyallu¥, HU3Kasi MPOU3BOJUTEIHHOCT TPY/la OCHOBHBIX pa004YMX M Ype3MepHast
YHUCIEHHOCTh BCIOMOTATEIFHOTO IEPCOHANA, BBIHYIMIN PYKOBOACTBO 3aBoja B 2002 romy
npuOErHyTh K KpailHe HEMONYJIpHON MEpe — COKPALEHUIO YUCIEHHOCTH padoTaroumx Ha 2011
YEJIOBEK.

o 1998-1999 ronos Ha M3 npakTHUeCKH OTCYTCTBOBAIIM U CHCTEMa OO XKETUPOBAHUS,
U cHucTeMa ympaBieHuyeckoro yuéra. Tem He MeHee, (PMHAHCOBO-9KOHOMHUYECKHM CIy)KOam
(BO3IIIaBIISIEMBIM B TO BpEMsI HBIHEITHUM reHepanbHbIM nupekropom H.IT. ITaphEnoBrim) ynanocs
HaJaguTh XECTKUI KOHTPOJIb BceX pacxonoB. IlocteneHHo Havamack paboTa 1O BBIBOILY
Henpo(uIbHBIX akTUBOB. Hampumep, Takux Kak CTpPOUTENbHBIM LI€X WJIM HOJCOOHBIM COBXO3,
CTOMMOCTB MOJIOKA B KOTOPOM B HECKOJIBKO pa3 ObLiIa BBIIIE, YEM B COCETHEM MarasmHe.

MHoronpo¢gujibHOCTh — 3TO NPEeNMYIIECTBO HJIU HEJOCTATOK?

[To macmrabaM, rmyOWHE, CIOKHOCTH M KOMILUIEKCHOCTH, YIPABJICHUECKHE 3a/layH,
KOTOpbIe BCTaMM Tmepes pykoBojactBoM MM3 B 90-e rombl, MOXKHO OXapaKTepU30BaTh Kak
MOWCTHUHE YHUKAIbHBIC. VKEBCKUI MexaHUYeCKHid 3aB01 90-X — 3TO KPYITHOE MHOTOTIPODUITHHOE
NPEINpHUsITHE, C BBICOKOW CTENEHbI0 NUBEPCUPUKALMU, K TOMY K€ C OYEHb OOJBIION Tak
Ha3bIBAEMOW «TJyOMHOW TEpenesa» U 3aMKHYTHIM TEXHOJOTMYECKUM IIMKJIOM. 3aBOJI 3aKyIial
TOJIBKO CBIPhE M HEOOJBIIOE KOJIWYECTBO KOMIUIGKTYIOUIMX u3nenuil. Bc& ocranbHOE
IIPOM3BOJWIOCH HA MECTE, BKIIIOYAs METAUIMYECKOE JUTbE M IutactMaccy. MakTU4eCKu MOoJ
OJIHOM KpBILIEH COCYIIECTBOBAIM IIECTh IMOJIHOLIEHHBIX MPOU3BOJCTB CO BCEM KOMILJIEKCOM
BCIIOMOTATENIbHBIX M TOJATOTOBUTENBHBIX 11€X0B. Kpome TOro, y mnpeanpustvss UMENOCh U
OTPOMHOE HeTIpoHIIbHOE 0OpeMEHEHHE — TaK Ha3bIBaeMasi «COIUANIKA.

IIpooykmoevie nanpaeienusn

B 90-ple TOABI MONHOCTBIO CHOPMUPOBAINCH CIEAYIOIINE OCHOBHBIE MPOIYKTOBBIE
HanpasieHuss MM3: pyxeiiHoe Npou3BOACTBO (C MHOArpyNIaMH CIOPTHUBHO-OXOTHUYBETO,
THEBMATUYECKOTO U  BBICOKOXYJOXXECTBEHHOTO OpPY)KHf); MHUCTOJIETBI U  OpYyXKue s
CaMOOOOPOHBI; 3JIEKTPOUHCTPYMEHT; (acoBOYHOE OOOpYIOBAaHUE; MEIULMHCKAs TEXHHKA;
HedTerazoBoe obopyaoBanue. Ilpu 3ToM MeHEKMEHTY MPEeIPUATHS PUILIIOCH OJHOBPEMEHHO
pemaTh He TOJIBKO ITPOM3BOACTBEHHBIE U TEXHOJOTHUYECKHE BOIPOCHI IO CTOJb Pa3HBIM BUAAM
OPOAYKIMHM, HO — MO Ka)X/J0My IPOJAYKTOBOMY HAIpPABIEHUIO — MPOOJEMbl MapKETHHTOBBIX
UCCIIEIOBaHUM, peKJiaMbl, CObITa W T.A., TO €CThb BCE BOIPOCHI, CBSI3aHHBIE C YCHEIIHOW
peanu3anuen npoayKTa.

Huxe, B Tabnuie 1, mpencraBieHbl OCHOBHBIC TTOKA3aTENH TPOU3BOICTBA/peaTn3aliuu 1mo
YKa3aHHBIM IPOYKTOBBIM TpyTmaM 3a neproz 2000-2002 ros! (B YCTOBHBIX €JMHHUIIAX ) .

Huarpamma (Puc. 1), cocraBneHHas Ha ocHoBe TaOmuibl 1, mMOKa3bIBaeT, 4YTO
MaKCHMaJbHBIA BKJIaJ B MapXUHaJIbHYI NMpuoObulb MIM3 BHOCWIIO pyXeilHOe MpOHU3BOJCTBO;

! Jlanneie no He 0CHOBHOM TpyMIE MPOAYKTOB «IIpoune» He MPUBOAATCS.
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Janee ciieyeT MPOU3BOICTBO MUCTOJIETOB U OPYXKUS JIJIs1 CAMOOOOPOHBI, a 3aTeM — IIPOU3BOJICTBO

AIIEKTPOMHCTPYMEHTA.
Tabmuna 1
HaumenoBanue 2000 2001 2002
NMPOAYKTOBOM (ToBapHOii)
rpynIbI
Pyxbs
BBIPYYKa, THIC.C]I. 21738 33578 3190
HITYKH 20962 32379 8
uHAeKC pu3nYecKoro pocra, % 4 3076
IIEPEMEHHBIE 3aTPAThI, THIC.C. 154 91
Map>KHHaJIbHAs IPUOBLIb, 9123 12901 95
TBIC.€]1. 12616 20677 1423
0
1767
9
IIucronersl W opyxkue 1Jsi
€caMo0000pPOHBI 11335 12913 1655
BBIPYYKA, THIC.EI. 17938 20434 9
HITYKH 2 7 2620
MH/IEKC (PU3NIECKOro pocTa, % 114 46
MepEMEHHBIC 3aTPAThl, THIC.S/I. 4406 4889 128
MapXKUHAJIbHAS TPUOBLIb, THIC. 6929 8024 5763
exn. 1079
5
JIEKTPOUHCTPYMEHT
BBIPYYKa, THIC.E]I. 12416 14672 1509
MITYKA 24675 29160 3
UHJIeKC (U3NIECKOTO pocTa, % 2 3 3060
IIEPEMEHHBIE 3aTPaThI, THIC.€]. 118 32
Map>KHHalIbHas IPUObLIb, 10121 11160 105
TBIC.€1. 2294 3512 1193
0
3163
dacoBoyHOE 000pyAOBaHUE
BBIPYYKa, €]1. 1505 1076 951
HITYKH 272 195 172
MH/IeKC (PU3NIECKOTo pocTa, % 72 88
IIEPEMEHHBIE 3aTPaThI, THIC.€]. 1190 392 613
MapXKHUHAJIbHAS TPHOBLIb, THIC. 314 684 338
el
MeauuuHcKasi TEXHHUKA
BBIPYYKa, THIC.EI. 691 1209 1408
HITYKA 3651 6390 7441
UHJEKC pU3NYEecKoro pocra, % 175 116
IIEPEMEHHBIE 3aTPAThI, THIC.E]. 400 1290 1146
Map>KUHalbHas IPUObLIb, 290 -82 261
TBIC.€]I.
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Hedrerazosoe o0opynoBanne
BBIPYYKa, THIC.C]I. 38 301 178
HITYKH 1 3 2
uHAeKC puznyecKkoro pocra, % 337 59
[IEPEMEHHBIE 3aTPaThl, THIC.E]. 12 21 84
Map>KHHaJIbHAs IPUOBLIb, 26 280 94
TBIC.€]I.

Koukypenmmnoe nonooscenue (Oannwie no 2002 200y)
1. Pyxbs

M>xeBckuii MeXaHMYECKMM 3aBOJ IPOM3BOAUT U PEATU3yeT HECKOJbKO BUIOB pYXKeEH,
KOTOpbIE CYHIECTBEHHO OTIMYAIOTCS MO MOTPEOUTETHCKUM XapaKTEPUCTHKAM U PhIHKaM COBITA.
K ocHOBHBIM BHAaM OTHOCATCS: 1) AJIMHHOCTBOJIBHBIE PYXbs; 2) CIOPTHUBHOE OpPYXKHE;
3) BBICOKOXYA0XECTBEHHbIE PYKbsl; 4) THEBMATUUYECKOE OPYXKHUE.

BHYTpeHHUH PBIHOK OUHHOCMBOIbHO2O OpYIHCUs CTAOMIICH, OJM30K K HACBIIICHUIO, €T0
00béM Ha koHelr 2002 . coctaBisut okoo 150 Teic. enqunui. B mocnennee BpemMs 3TOT PbIHOK POC
BCET0 Ha HECKOJIBKO MPOIICHTOB B TOJI.

[ToTpeburensiMu JIMHHOCTBOJIBHOTO Opykus VMIM3 sBIsIOTCS MOKYyNAaTean CO CPEeIHUM
JIOCTaTKOM: OXOTHUKH, YacCTHBIE OXPaHHBbIE NPENIPUIATHs, KOJUIEKUMOHEphl. Toprosns u
IpUOOpETEHUE STOr0 BHUAA OPYXKHUSA JIMLEH3UpYyeTcs. BBHIy OTCYTCTBUSI CIIEHUATbHOIO
oOopynoBanusi M>kMex He BBINYCKaeT pyXKbsi BBICOKOW LeHOBOH kareropuu. Ilpu sTOM
IIPEACTABUTENN 3aBOJA TOBOPAT O CO3HATEIIBHOM IIO3MLMOHUPOBAHMM HMMEHHO Ha CpEIHEM
CEerMEHTE PBIHKA, C OPUEHTALMENd — Ha CPEJHEro MOKYIAaTeNs «C Ka4yeCTBOM M LIEHAMH BBIIIE
Kuras u uyts HI>xke Yexun». [Ipy BbIXOJ€ HA 1OCTATOYHO Y3KHI CErMEHT JOPOrOCTOSIIINX PYKEN
M3 npunércss KOHKypupOBaTh C MUPOBBIMH OTPACIEBBIMU JIHJIEPAMH.

Hons wmnoptHodt mnpoaykuuu — 5,0%. Ilo gaHHBIM WuCClIeNOBaHMM, TEMI poCTa
IIPOU3BOJICTBA HA POCCUICKUX MPENNPUATHIX HIKE, 4YeM TeMIl pocta nMmnopra (+18,2% B 2002
r. k 2001 r.). OT™Meuanoch ycuiieHne peKIaMHON aKTUBHOCTH IPOU3BOAUTENEH OPYKHsI OJIU3KON
LICHOBOM KaTeropuu, B YaCTHOCTU — KoMmaHuii u3 Typuuu.

OpuH u3 orpaHuunTeNel cObITa MPOTYKIIUN POCCUIICKUX MPOU3BOAUTENICH HA BHYTPEHHEM
PBIHKE — HEAOCTAaTOYHOE KOJMYECTBO OPYKEHMHBIX MAra3MHOB — II0 IPUYHMHE YPE3BBIYANHO
KECTKUX TpeOOBAaHUI K OpraHM3alUU TOPTrOBBIX MOMEIIEHUH M JIMIEH3UPOBAHUIO CO CTOPOHBI
MB/JI P®. Psan 6azossix moneneit (MXK-43, NK-27, TXK-18) yxe ycrapen. [lo apyrum monaensm
OTMEYaeTcsl HapylieHue H(PQPEKTUBHOIO COOTHOUIEHUS «II€Ha-KadecTBO». 3aBOj| CTal
WCIIBITBIBATh TaKXKE OIPENEIEHHBIE TPYAHOCTH € IIOCTaBKaMU ChIPbsl, HAIIPUMED, AepeBa LIEHHBIX
MIOPOJ 1JIs1 U3TOTOBJICHUS JIOXKHU PYXKbS.

B 2002 rony M3 Obl1 KpynmHEHWIINM 3KCHOPTEPOM POCCUICKOTO IIIMHHOCTBOJIBHOTO
opyxus (73% B 2002 r.). Bropoe mecto (16% B 2002 r.) 3anuman «Konreps Msxmarny. Mupooit
PBIHOK JJIMHHOCTBOJIBHOTO OPYKHsI JOCTaTOYHO cTabujieH W KoHcepBaTuBeH. CocTaB (QupM-
MOCTABIIMKOB SIBISIETCS YCTOMUMBBIM; OI'POMHOE 3HAUCHHE MMEIOT KOHKPETHBIH OpeHa U HMs
npou3BoauTeNs. MHOTHE MOKyHaTeNln IEMOHCTPUPYIOT IIOCTOSIHCTBO B BEIOOPE JIFOOMMBIX MapoK.
[Tpu sTOM mpeaIoKeHne BecbMa pa3HOoOOpa3HO Kak MO MOAEIBHOMY psAy, TaK M IO LIEHOBOM
Kareropuu. B mocneanue rojpl moTpeOUTENsl CTaparoTCsl MPUBJIEYb HE HOBBIMU TEXHHUYECKUMU
pEUIEHUSIMU, @ B OCHOBHOM, — YJIYUYIIIEHHEM KayecTBa W JHU3aiiHa, COBPEMEHHON SPrOHOMHUKON U
JCTETUKOU PYXKEH.
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3aMeTHOM TEHACHLUMEH MHUPOBOIO PBIHKA OPYXKHUS SBIIACTCS YCWICHHE HHTEIPAllMOHHBIX
mporeccoB. B oTpaciu npoUCXOAWT YKPYIHEHHME B TIPYIIIBI KOMIIAHUN 3a CYET ajbsHCOB U
CJIMSHUI, CO3/1aHUSI COBMECTHBIX NMPEANPUATUI U NOMJIOIEHHS 00JIee MEJIKMX KOMITaHUH.

CyI1eCTBEHHBIMM OTPaHMUYUTENSIMU JKCIIOPTa CUMUTAIOTCS HALMOHAIBHBIE TaMOYKEHHbBIE
PEKUMBI, KOTOpBIE MpEAyCMaTpUBAIOT pa3iIMyHble (BIUIOTH IO IIOJHOTO 3allpeTa) YPOBHU
MMIIOPTHBIX MOUUIMH U JINMUTUPYIOT HOMEHKJIATypy Pa3peIi€HHOTO K BBO3Y OPYXKHUSI.

OcHOBHBIMU KOHKYpeHTamMu MIM3 Ha MUPOBOM pBIHKE SIBJISIFOTCSL:

1) 1o KJIACCHYECKUM OJTHOCTBOJIBHBIM PYXbsiM — Komrianuu bpazuiuu, CILA;

2) 1O PYXbSM C BEPTHKAIBbHBIM CTBOJIOM — (pupmbl Utanuu, BenukoOpuranuu, ['epmanum,
bpaszunuy;

3) 1o camo3apsIIHBIM PYKbsM — KoMmnanuu Urtamuu, Typuuun, Mcnanuu, Kuras;

4) 1o pyxbsiM THra pump-action — pupmer Utanuu, Typuuu, Ucnanumu.

Buicokoxyooorcecmeennoe opysrcue M3 IpOU3BOANUT B €IUHUYHBIX K3EMIUIAPAX (HAIpUMeED,
399 mryk B 2002 r.). B OCHOBHOM, 3TO BBICOKOXY/I0’KECTBEHHBIE IJIaJJKOCTBOJIBHBIE PYXKbs, a
TakXe KOMOMHUPOBAHHBIE U HAPE3HBIE PYXKbsI C OBBIIIEHHBIMU IOTPEOUTENLCKUMH CBOMCTBAMH.
[Iponaxku TakMX OTHOCUTEIBHO JIOPOTOCTOAIIUX n3Aeuid, mo cpaBHeHuto ¢ 2000 u 2001 rogamu,
B 2002 rogy HECKOJIbKO YBEIUYMINCH.

[IpencraBnsiercs OYEBUAHBIM, YTO HENb3si CpPaBHUBATh JSKOHOMHYECKHH 3ddekr ot
peanu3anuu OOBIYHOM W BBICOKOXYAO0KECTBEHHOW pykeWHo#l mnponyknuu. Ho, maxe mnpu
3aTpaTHON MO3UIINH, COXpaHCHHUE YHUKAJIBHBIX TpaauLui MIPOM3BOJICTBA
BBICOKOXYHOOKECTBCHHOI'O OPYXUA — ‘Ipe3BLI‘laI>iH0 BaXXHO [JIs M3 - c¢ Toukm 3pCHUA
noAACpIKaHusd UMUJKAa U IIPOJABUIKCHHUA CT'O 6p€HI[OB Ha HOBBIC PBIHKH. Ha MHPOBOM PBLIHKC B
9TOM CETMCHTC NPUCYTCTBYIOT IMPAKTUYCCKU BCE CaMbIC N3BCCTHBIC CepHﬁHbIe IIPOU3BOJNUTCIIN,
KOTOPBIC OCYHCCTBIAKOT W HWHAUBUAYAJIBHOC H3TOTOBJICHUC BBICOKOKIIACCHOI'O OpPYXKUA:
Browning (bensrust); Mauser, Merkel, Blaser (I'epmanus); Beretta, Fabarm, Franchi, Benelli
(Uramust); Purdy, Holland-Holland, Greener (BenukoOpuranus).

Hona M3 Ha BHYTpEHHEM pPBIHKE nHesMamuyeckoz2o u 2azoeoz2o opyacus B 2001 rogy
cocraisiia okoio 90%. VY 3aBosa pakTHUECKH HET POCCUMCKHX KOHKYPEHTOB IO 3TOMY BHUIY
opyxus, a ero umMnopt HezHauuteneH. Ho B 2002 rogy HameTunach OTpULATENbHAS JUHAMUKA!
NpoJaXu cokpaTtwinch Ha 16%. [Ipexae Bcero 3To OBLIO CBA3aHO CO CHMIKEHUEM CIIpoca Ha
NX-60, MK-61, MK-38C, MXK-53M kak yxe ycTapeBIIME MOJENH. YCTOHYMBBIM CIIPOCOM
nosib3oBauck Moaenu MP-651K, MP-654K; ysennuuBanuce npoaaxu MP-512, MP-513M; Gbuia
IIpeJICTaBJIeHa PBIHKY M HOBas Mozenb — MP-661K.

[To ra300amIOHHOMY OpYXKHIO OCHOBHOH OTE€UeCTBeHHBIM KOHKypeHT MM3 — 3A0
«AHHKCY» (T. MoOCKBa). «AHHKC» BBIUTPBHIBA B I[EHOBOW KOHKYPEHIIMU IO OPYKHIO, KOTOPOE
aHajoruyHo wmojaenu MP-654K. VMmmopT ra3o0a/uioHHOTO OpYXHS HE3HAYUTEIeH, HO €ro
nuHamuka monoxkurenbHas (+40% B 2002 r. k 2001 r.). Oxupaercs oOOCTpeHHE MPIMO
KOHKYPEHIIUU C KUTalICKUMH MPOU3BOIUTEIISIMU; @ TAK)KE C MOCTABIIMKAMHU HECKOJIBKO
OTIIMYHBIX, HO OJM3KMX TIO0 HAa3HAYCHUI0 Mojelned (PyX b C «MOIIHOM TTHEBMATHKOWI,
MTHEBMOOANIOHHOE OPYKHE).

Jlosst mHeBMaTHYeCcKOro opyxHs B 00bEMe skcriopta Mxkmexa cocraBisia okono 10%.
Hons UM3 B poccuiickom skcniopre — 56%. Kpynneimumu notpebutensmu sisisuincs CLIA
(20%), Ppannus (9%), Benukoopuranus (8%). Jdons Poccur B MUPOBOM IKCHOPTE TaHHOTO
npoaykta B 2002 roxy cocrasisuia okoso 2% (Uexust — 27%, CIIA — 12%).

Ha MupoBoM pblHKE OTMEYalOCh YBEIMUYEHHE CIpoca Ha I[MHEBMATUYECKOE W
razo0ajuioHHOe opyxue. OueHb NONMYJISIPHBIMU ObUIN T'a300aJUIOHHbBIE KOITUM U3BECTHBIX 00EBBIX
MHUCTOJIETOB, PACIIUPSIOCH UCIIOIb30BAHNE THEBMOOANIOHHOTO OPYXHsI B CHOPTUBHOM CTpelboe.
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PbIHOK THEBMAaTHYECKOIO OpYXKHUSl pa3BUBaJICA Oojiee OBICTPHIMH TEMIIAMH, YE€M PBIHOK
JUIMHHOCTBOJIBHOTO oOpykus. Ho mnpu 3TOM pOCCHHCKMM NPOM3BOAMTENSAM HE yIaloCh
BOCITIOJIB30BaThCA BO3MOYKHOCTSIMU PACTYIIEr0 MUPOBOrO PbIHKA; Hampumep, 3kcnopt B CIIIA
OCTaJICsl Ha IPEKHEM HE3HAYUTEIbHOM YPOBHE.

Bo3moxkxnoctu M3 1o cOBITY ITHEBMAaTHYECKOTO OPYXKHS Ha BHEIIHEM pPBIHKE
OTPAHUYUBAJINCH, B YACTHOCTH, OTCYTCTBUEM CIEIUATU3UPOBAHHBIX COBITOBBIX ceTel. Bricokuit
YPOBEHb KOHKYPEHLIMH, KOHCEPBATUBHOCTh NOTPEOUTENs, JIbIOTHBIE TaMOKEHHBIE PEXHMbI
BHYyTpu EC 171 CBOMX MPOU3BOAUTENCH, OYEHb IMUPOKHUI BHIOOP MPEICTABICHHBIX HA PHIHKE
MOJIeJIel — TAKXKE HE COACHCTBOBAIM YCUJICHUIO MO3UILMI 3aBoAa. OCHOBHON KOHKYPEHT Cpelau
poccuiickux 3kcnoptépoB — 3A0 «AHukc». KpynHelinie npou3sBoAUTENN Ha BHEITHEM PBIHKE —
Crosman, Daisy (CIIIA); Diana, Herman Weihrauch (I'epmanus); El Gamo (Mcnanwus).

2. IIucToJieThl U OPY:KHUeE IAJIs1 CAMO0OOPOHBI

Ha M>xeBckOM MeXaHUYECKOM 3aBO/I€ TPOU3BOJUTCS: KOPOTKOCTBOJIBLHOE OTHECTPEIBHOE
OpyXHE, KOMIIPECCHOHHOE IHEBMATUYECKOE OpYXKHUE JUIsl crnopTa (MUCTOJNETHI), Ta30BOE U
TpaBMaTHUECKOE OPYXKHUE NI CaMOOOOPOHBHI.

B Poccun 000poT KOpOmMKOCMBONLHO20 O02HECMPENbHO20 OpYHCUs PETYIUPYETCs
nonoxkeHusasMu O3 «O06 opyxun». JlaHHbIH ToBap nuieH3upyercs. Ero peanuzanus puandeckum
aumaM  He paspemieHa. OCHOBHBIMH TOTPEOWTENSIMH Ha BHYTPEHHEM pBIHKE SBISIOTCS
JOJKHOCTHBIE JIMIIA COOTBETCTBYIOIIMX TOCYJAapPCTBEHHBIX OPraHOB M IOPUIUYECKHE JHUIA C
0COOBIMHU yCTaBHBIMU 33JaUaMHu.

Ha BHyTpeHHuil ppiHOK M>kMeXx B OCHOBHOM mocTasisil nuctosier MK-71, co3nannbiii Ha
0aze nerenmpapHoro [IM (61% pwiaka); a Taxke — u3gaenus MM u MIIMK (22%), Baiikan-442
(14%), OK-75 (2%), MPP-446 (1% — HOBBIiA IpoIyKT). JMHAMHKA [TPOAAXK MO STOMY IPOJIYKTY
Obl1a ycroiunBo moioxkutenabHou. Ha peinke M3 yBepenno momunuposan (mons B 2002 r.
coctaBuia okoiio 90%). KoHKypeHIHsT CO CTOPOHBI POCCHUCKUX TMPOU3BOJAUTENCH ObLia
He3HaunTensHou (mpumepHo 10% peinka npuxoausnock Ha ['YIT «KbBII» ¢ uznemnem I1-96C u
OAO «Mask» ¢ uzgenuem PCJI-1). OT umnopra poccuiCKUii pbIHOK ObLT 3alUIIEH 3aKOHOM «O0

OpYKUN».

B cnydae nubepanuzanuu 3aKOHOIATEIBCTBA TI0 OPYXKHUIO, EMKOCTh POCCUMCKOTO PHIHKA
KOPOTKOCTBOJIBHOTO OTHECTPEJIBHOTO OpPYXHUs MOXKET BO3pacTH KpaTrHO. Takas BO3MOKHOCTb
JiefaeT JTaHHOE MPOM3BOJICTBEHHOE HarpasiieHue s M3 BecbMa mepcrnekTUBHBIM. PeanbHas
yIrpo3a NHOCTPAHHOW KOHKYPEHIIMM MOKET BOZHUKHYTH NpHu BeryrieHuu Poccuu B BTO.

B nocnenHue roapl MUPOBOM PRIHOK KOPOTKOCTBOJIBHOT'O OPYKHSI PACTET, B OCHOBHOM 3TO
npoucxogut 3a cué€r peiHka CIHIA. Ho B aHanusupyemsliii nepuof; BpeMeHHd, poiHOK CIIIA s
poccuiickux mpousBoauTeneil no cornamenuto «'op-UepHombipann» Obul 3akpbIT. OgHAKO B
Onmvkaiiiel mepcrekTHBe MPOCMATPUBAETCS peasibHas BO3MOXKHOCTh YACTUYHOM MM MOJTHOMN
oTMeHbI aHHoro cornamenus. [lo peiaky EC cnoxnoctu nmpoasuxkenus npoaykiuun M3 B
MEepBYI0 ouepelb OOYCIOBIECHBI: OCTPEHIedl KOHKYpPEHIIMEeH CO CTOPOHBI KPYIMHEHIINX
IIPOU3BOJUTENIEM M OIPOMHBIM ACCOPTUMEHTOM MOJEIIEH, YK€ IPEJCTABICHHBIX HAa JaHHOM
PBIHKE.

OCHOBHBIE TIOKYNATeIH CHOPMUBHO20 Opyicus, KoTopoe npousBoaur UM3 (MK-34,
NXK-35, NXK-46, MP-532), — aTo cioptcMeHbl cpennero kimacca. B Poccum Mokmex sBisieTcst
€IMHCTBEHHBIM NTPOU3BOJAUTENIEM TaKOT0 OpYyXKUsi. bosbias yacTh MOCTaBOK OCYIIECTBISETCS Ha
skcropT. HecmoTpst Ha 3HauMTENbHBIM ypPOBEHb KOHKYPEHIUH, TMPOAYKIHUS OCTa&Tcs
BOCTpeOOBaHHOM Ha MHUPOBOM DBIHKE OJlarofapsi XOpolleMy COOTHOLICHHIO «II€Ha-KauecTBOY,
KOTOPOE yJIOBJIETBOPSIET CPEAHNUN U HU3IINNA IEHOBBIE CETMEHTBHI.
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[Ipu mpoBeneHMHM KPYIHBIX COPEBHOBAHWMA NaHHBIA BHUJ OPYXHS (KOMIIPECCHOHHOE
MTHEBMATUYECKOE) MOCTETICHHO 3aMEHsIeTCS THEBMOOANIOHHBIMA BUHTOBKAMH U MHCTOJICTAMH,
KOTOpBIE POCCUNMCKHMH NPOM3BOAMUTENSIMU He BhImyckatorca. Ho Mxmex BEm paboThl 1o
CO3aHHUI0 TTHEBMOOAUIOHHOW BUHTOBKH Ui OMATIOHA C IENBI0 3aHSATUS COOTBETCTBYIOIICH
HULIY — 10 KpallHel Mepe Ha BHYTPEHHEM PbIHKE. [I[pOon3BOICTBO CHOPTUBHOTO OPYKHUSA
uMeet Oosbioe 3HaueHue A umuka UM3. Ho juist coxpaneHus Mo3UILMi B KIIacce «OpYKue
BBICOKHX CIIOPTHBHBIX JOCTHXKECHHI» 3aBOAY NMPUIETCSA BKJIAIbIBAaTh 3HAUNUTEIBHBIE CPEICTBA B
BBICOKOTOYHOE 000pYyIOBaHHE MO W3TOTOBJICHHIO CTBOJIOB M jeTaneil. HekoTopble KitoueBbie
CIEIUAIIMCTBI — B CIOXUBIINXCS (PUHAHCOBBIX YCJOBHSIX — CUMTAIOT 3TO HEIEIeCOOO0Pa3HBIM.
Kpome Ttoro, mans oOecnedeHus MpOJaX TaKOTO OPYXKHS CUHUTAETCS HE00XOIUMBIM
Npe0CTaBlIEHNE CIOHCOPCKOM MOMOIIM KOMaHaM, KOTOPbIE €ro MpruoOpeTaroT.

B cermenTe opyarcus 0 camooboponsi, B uccienyeMblii nepuo, M3 BeITycKal ra30Boe
Y TPaBMaTHUYECKOE OpPYKHE.

N3-3a cumkenus cipoca Ha razoBoe opyxkue (MK-77, 1XK-79), ero nponaxu COKpaTuiinch
Ha 13% (2002 1. k 2001 r.). KOHKYpeHIIHIO POCCHICKUX MPOU3BOAUTENEH Ta30BOTO OPYKHUs
MOYKHO 0XapaKTepu30BaTh Kak ciadyro. OcHoBHOM KoHKYpeHT UM3 — 3A0 «I1K Aiicoepr». o
MMIIOpPTA Ta30BOT0 OPYXKUs ObliIa HE3HAYUTENIBHON U MPOAOJDKala CHUXKAThCS.

OO011as TeHACHLINUS — HA CMEHY T'a30BOMY OPYKHIO — IPUXOTUT TPAaBMaTHUECKOE OpPYKHUE.
[ToaTomy M>kMex BBITTYCTHII COOTBETCTBYIOIIYIO HOBYIO Mojienb (MP-461), koTopast cpasy crana
M0JI30BaThCA CIPOCOM. JInepoM pbIHKa TPABMATUUECKOTO OPYXKHUS, B aHATTU3UPYEMOM MEPUOJIE,
os1 HUNIIX (u3nenue [1b-4 «Ocay). PeiHOK onenuBasics kak pactymuii. [{o Berymienus 8 BTO
OH 3aumui€H ot umnopta. Ho yrpo3a nosiBjieHusi HOBbIX KOHKYPEHTOB BbICOKa. Tak, HeMelKkas
KoMmnaHus «Banbrep-YMapekc» roToBHJIach pa3MellaTh 3aka3 M0 COOpKE CBOEro OpyXHs Ha
poccuiickoM 3aBojae «MoOJOT»; B CBSI3M C 3TUM OHa aKTUBHO JOOOHMpOBaia pas3peuieHHe Ha
UCHoJib30BaHue B PD 9-MM opyxus ¢ pe3MHOBBIMU YJISIMU.

Opyxwue mas camoo00poHbl B PD Toke TUIIEH3UPYETCS, 9TO HECKOJIBKO TUMHUTHPYET €ro
crpoc. M3-3a BO3MOXHBIX CEphE3HBIX TPaBM, B Poccuu kK HEMy TIOKa OTHOCSITCSI HACTOPOKEHHO.
st cpaBHeHus, Mo cocTtosiHuio Ha koHer 2002 roaa, He OblT pa3penéH 000poT IMM-TIUCTONIETA
C PE3WHOBBIM TOPAKAIOIIUM SJIEMEHTOM, a B VYKpauHy OTOT TMHCTOJIET YCIEIIHO
sKcnopTupoBaics. OTrpaHHUYUTENIEM POCCHICKOTO CHpOca SBISUIOCH TAaK)KE HH3KOE KadyecTBO
KOMIUIEKTYIOIUX HM3AENUH, MOCTaBISIEeMbIX JIPYTUMHU MPEANpUITUSIMU (HAmpUMep, MaTpOHBbI K
MP-461).

3. DIeKTPOMHCTPYMEHT

JlaHHOE IIPOAYKTOBOE HAIPABICHHE BO3HHMKIO Ha ’K€BCKOM MEXaHHYECKOM 3aBOJE B
pe3yibTaTe KOHBEPCHH, MEPBOHAYAIBHO OHO OBUIO BechMa ycnemHbIM. OO0bEM BHYTPEHHETO
pbIHKa 3nnekTpouHcTpyMmeHnTa B 2002 roay cymectBeHHO Belpoc (157% B 2002 r. k 2001 r.). Ha
UMIOPT (TI0 CTOMMOCTH) MpUXoaAniIochk 43% naHHOTO phiHKa, 101 UM3 paBHsutacek 13%.

OcHoBHbIE MOTPEOUTENH IEKTPOMHCTpyMEeHTa B Poccun — 310 ¢usuueckue ivna u
HeOoublIMe GUpMbl M0 00paboTKe APEBECHHBI, METallIa, MIACTMACChl; a TaKXe CTPOUTENIBHO-
MOHTaKHBIE U PEMOHTHbBIE OPTaHU3AINH.

Ha poccuiickuii pBIHOK JJIEKTPOMHCTPYMEHTA, C OJHOM CTOpPOHBI, CYIIECTBEHHOE
JaBJICHUE OKa3bIBAIOT KpymHeHue 3apyOexHslie npousBoautenu: «bouy, «biaek u Jlekkepy,
«Xuntn» u T.4. M3aenus 3tux ¢Gup™m JaBHO U3BECTHHI HA MUPOBOM pBIHKE U 00JaiaroT
BBICOKUMH  TOTPEOMTENbCKMMHU  XapakTepucTukamu. Ilpum  ompenenéHHOM  HaCHIIEHUH
TPaJWLMOHHBIX PHIHKOB, pacTyIinii pplHOK P® — yka3zaHHBIM (prpMaM — IpeCcTaBiIsIeTCs BECbMa
npuBiekateabHbIM. [IpuuéM (uHAHCOBBIE BO3MOXKHOCTM TaKUX KOMIIAHMM IO3BOJIIOT UM
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OCYIIECTBIIATH Mpojaxu B Poccun — gaxke mo neMnuHroBsIM 1eHaM. [lajgeHue kypca nosutapa
TaK)Ke CITIOCOOCTBOBAJIO CHMYKEHHUIO UMIIOPTHBIX 11€H, IO CPABHEHUIO C IICHAMH Ha OTEYECTBCHHYIO
npoaykuuto. C Ipyroil CTOPOHBI, Ha MOTPEOUTENHCKOM HempodecCHOHAIbHOM CErMEHTE —
AKTUBU3MPOBAINCH KUTAWHCKHUE MPOM3BOAMUTENH, KOTOpbIe Npu Oojiee HU3KOM KauecTBe (HO
MOCTOSIHHO YJIYYIIIAIOIIEMCs) MPejIaraloT JIEKTPOUHCTPYMEHT 110 00Jiee HU3KUM LIEHAM.

B pesynbrare, B ycnoBusx OOJIBLIIOIO BbIOOpa aHAJIOTMYHBIX M3JAEIMH, POCCUMCKHIA
NOTPEOUTENh YacTO OTHAET IMpPEANOYTEHUE MMIIOPTHBIM ToBapaM. Iloatomy poccuiickue
IIPOU3BOJUTENIN  DJIEKTPOMHCTPYMEHTA  HACTaMBAIOT HAa  BBEIEHUM  TI'OCYAAPCTBEHHBIX
IIPOTEKIMOHUCTCKUX U aHTUACMIIMHIOBBIX MED.

Xopowmuid cOpoc Ha POCCUHCKUM 3IEKTPOUHCTPYMEHT CYIIECTBYET, B OCHOBHOM,
OJslarojapst akTHBHOMY Pa3BUTHIO CTPOUTENBHOM oTpaciu. MoenbHbIN psij, KOTOPbIH IIpeagaraet
NM3, ouenb mupok — 6osiee 30 HaMMEHOBaHUHN. DTO 3HAYUTEIHHO OOJIBINE, YEM Y KOHKYPEHTOB.
[Tponaxxu OCYLIECTBIISIIOTCS 4epe3 CIELUAIM3UPOBAHHYIO JUJIEPCKYI0 ceThb. bbuia co3nana
CHUCTEMa CEpPBUCHOTO OOCIYXUBaHUS, HaJl YCOBEPIICHCTBOBAHUEM KOTOPOH 3aBOJI MOCTOSHHO
paboraer. Kak mokasan aHanu3, A8 YKPEIUIEHWS CBOMX IO3MLIMM Ha JaHHOM
BBICOKOKOHKYPEHTHOM  pblHKe  Vbkmexy — HEoOXOOuMO  yiydmiaTh  HOTPEOHUTENThCKUE
XapaKTEPUCTHKU BBIITYCKAEMOI0 3JIEKTPOUHCTPYMEHTA U CHUYKATh 3aTpaThl Ha €r0 IPOU3BOJICTBO,
TaK KaK 110 COOTHOIICHHIO «II€Ha- KaYe€CTBO» BCE OCHOBHBIE BO3MOKHOCTH YBEJIMUEHUS LIEH yXKe
UCYEpIaHbl.

Hona M3 B poccuiickoM 3kcrnopte anekTpouncrpymenta B 2002 r. coctaBisia 7%.
OCHOBHBIE CIIOKHOCTH Pa0OTHI 3aBOJIa HA BHEIIHUX PHIHKAX ONpPEACISUIUCH O0IIeH crarHanuen
JI00abHOTO PBIHKA 3JEKTPOMHCTPYMEHTA, MPHUBEPKEHHOCTHIO MOTpEOUTENel H3BECTHBIM
MapKam, OITaCHOCTHIO IIEHOBON KOHKYPEHIIUU CO CTOPOHBI a3UATCKUX MPOU3BOIUTENCH.

4. OoopynoBanue 11 (pacoBKH

JlanHOE€ TIPOAYKTOBOE HAIIPABICHHE TAaKXKE SBISIETCA CJICACTBUEM  BBIIOJHEHUS
KOHBEPCHUOHHOM MTPOTrpaMMBbI U LI€JI€BON YCTAaHOBKU Ha AUBEPCU(UKALINIO IPOU3BOJICTBA.

B paccmaTtpuBaeMblil IEpHOJ, BBITYCKAIKNCh JABa BUJA IPOIYKIIMHU: MOJIOKOPA3JINBOYHbIE
ABTOMATHI JIJIS YITAKOBKH MOJIOKA B MOJIMATHIICHOBBIE TTakeThl (10151 pbiHka Pd B 2002 1. — 50%)
U aBTOMAThl JUIS CBIMY4HMX MNPOAYKTOB. OCHOBHBIE MOTPEOUTENH MO MOJOKOPA3IUBOUHBIM
aBTOMAaTaM — MaJlble U CPEAHHME MOJIOKO3aBOJbI; IO aBTOMAaTraM JJIs CBITYYHUX MPOLYKTOB —
OPEeNNpUsATHS NUIIEBOM, XMMHUYECKONH M J0ObIBarolle mpoMblluieHHOCTH. IIpenmyiiectBom
m3nenuit M3  jis poccumiickux morpebuTeneid ObLla  KOHCTPYKTHBHAs MPOCTOTa U
HeTpeOOBaTEIbHOCTh B 00CITYKUBAaHUU.

OCHOBHBIMU KOHKYPEHTaMHU II0 MOJIOKOPA3JIMBOYHBIM aBTOoMaraMm it M3 sBisimuce
umnoptHele noctaBuku (12% peiaka) u HIIIT «3oun» (11% poiaka). OOmuii HaTypasibHbII
00BEM nocTaBok (pacoBoynoro obopynoBanust UM3 B 2002 roay coctaBuit okono 146 teic. en. B
90-pie TOMBI OMMOKM B OIEHKE EMKOCTH PBHIHKA (PaCOBOYHOTO OOOPYIOBAHHUS NPHBOIIIN K
NIEPENPOU3BOICTBY M 3aToBapuBaHuio. Haumnas ¢ 1999 rona, npogaxkn coxpaiiaiuch, a LEHbI
pocinu omnepexaromuMu Temnamu. [lonokeHne OCIOXKHAJIOCh OTCYTCTBHEM COOCTBEHHOM
JMIIEPCKOM CeTH U cTyk0 cepBUCHOT0 00cIyxnBaHus. HeroctraTo4HO akTHBHOM Oblj1a peKjIaMHast
KOMITaHUSI.

OCHOBHBIMU KOHKYPEHTAMH IO MOJIOKOPA3JIMBOYHBIM aBToMatam st UM3 sBisuinch
umnoptHele noctaBmuku (12% peiaka) u HIIT «3oua» (11% peiaka). O6muit HaTypaabHbBIN
00béM moctaBok acoBounoro obopynoanus UM3 B 2002 roay coctaBui okojio 146 Teic. en. B
90-ple TONBI OMIMOKH B OILIEHKE EMKOCTH PBhIHKA (PACOBOYHOTO OOOPYIOBAHUS MPUBOAMIU K
MEepeNnpon3BOACTBY U 3aroBapuBanuto. Haumnas ¢ 1999 roga, npogaxu COKpallajinch, a MEHBI
pociy omnepeXaroluMu TeMnamu. llojokeHue OCIOXHSAJIOCh OTCYTCTBHEM COOCTBEHHOMU
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JUIIEPCKOI CETH U CiTyk0 cepBUCHOTO 00cykuBaHusa. HemoctaTrouno akTHBHOM Obljia peKkJiaMHast
KOMTIaHUSI.

VnakoBoYHbIE U (paCOBOYHBIC MATEpUAIIbl BCE HIMPE MCIIONB3YIOTCS B PAa3HBIX OTPACIIX
HPOMBIIUICHHOCTH, IOTOMY IIPOM3BOJCTBO TAaKOTO OOOpPYJIOBaHHS HMEET HEIUIOXHE
nepcrekTuBbl. Ha ero pasBuTHE OKa3bIBaeT MOJIOXKUTEIBHOE BIUSHHUE POCT IMPOU3BOACTBA KaK
MOJIOYHBIX, TAK U CYXHX MPOJYKTOB, KOTOpPBIE TPEOYIOT pac(acoBKH.

5. MeaTexuuka

B pesynbrare peanuzanuu KOHBEPCHMOHHOW IporpamMMbel MIM3 ocBomn npou3BOACTBO
MeIUIUHCKON TeXHUKH. OCHOBHOM IMPOAYKT 3TOT0 HANPABJICHUS — 3JIEKTPOKAPAUOCTUMYJIATOPBI
(OKC). IloTpeburensMu AaHHOTO MPOJYKTA BHICTYNAIOT KapAWOIMCIAHCEPHI, KapAHOLCHTPHI,
HUW, xnuHuKH ¥ OONBHUIBI, B KOTOPHIX IPOBOJATCS ONEpalud 10 HMIUIAHTALUU
IIEKTPOKAPIUOCTUMYIIATOPOB.

PaccmarpuBaeMblii POAYKT ABISETCS HAYKOEMKHUM, IIPOU3BOJCTBO — TEXHOJOTHYECKU
CIOKHBIM. BO3MOXXHOCTH BBIyCKa JaHHOW NPOAYKIMH, C OJHOM CTOPOHBI, OINPEACIISAIOTCS
Hamuurem y UM3 MUKpPO3JIEKTPOHHOTO MPOU3BOACTBA; @ C JIPYroil CTOPOHBI, UCIOJIb30BAHUE
COOTBETCBYIOIIUX MOIIHOCTEW MO3BOJISET 3aBOAY COXPAHATh MUKPOAIEKTPOHHOE MPOU3BOJICTBO
Ha JOJDKHOM YPOBHE.

B Poccun 85% COOTBETCTBYIOIIMX CHELHAIM3UPOBAHHBIX XUPYPrUUYECKHX
ornepanuil mpoBoauTcs ¢ npuMmeHeHueM otedecTBeHHbIX OKC. B crpane ormewaercs pocT
CEpJICYHO-COCYIUCThIX 3a00NeBaHMii M, Kak CIEACTBHE, YBEIMYMBACTCA TMOTPEOHOCTH B
uMIUIaHTanuax. HemocTaTok crnenualiv3upOBaHHBIX KIMHUK OTPaAaHUYMBAET BO3MOXKHOCTHU
MEIUKOB 10 YBEJIMYEHHUIO KOJIMYECTBA TAaKUX OIEpaluil; a peajbHble MPOU3BOJCTBEHHbIE
BO3MOKHOCTH HapanuBanus Beimycka DKC cymectByroT. Kpome M3 (B 2002 r. npou3sBeneHo
3762 wr., nons peiHKa — 25%), CTUMYISATOPHI BBITYCKAIOT JIBE IPYrHe POCCUNCKHE KOMIAHUU:
«QnectuM-Kapano» (momns peiaka B 2002 r. — 31%), «Kapauosnexktponuka» (nois peiaka B 2002
r. — 29%); nons ummnopta B 2002 1. coctaBuia 15%.

B nmocnegnue roxapl peanusanus dJeKTpokapauoctuMyisaTopoB M3 Heckonbko
camsmiack (Ha 12% B 2002 r.). OfHa U3 CYLIECTBEHHBIX NMPHYMH — 3aBUCUMOCTH OT 33aKa30B
AKCKJIIO3UBHOrO auiiepa. CBOIO poJib ChIrpajla TaKKe KOHCEPBAaTUBHOCTh MEAMKOB B BBIOOpE
MOJIEJIEN CTUMYJSATOPOB, MX MNPEANOYTEHHs] M3BECTHBIM MapkaM. COCTOSHHME OTE€4eCTBEHHOMN
MEUIIMHBI 1 0COOCHHOCTH MpuOopa (HE0OXOAMMOCTh B HEM BO3HUKAET MO KU3HEHHO BAYKHBIM
MOKa3aHMUsAM) — OTPAaHUYMBAIOT BO3MOKHOCTH TOBBIIICHUS 1IEH.

6. Hedrerazosoe o6opynoBanue

HedrerazoBoe  oOopynoBaHue  (MHKJIMHOMETPbl — THUpockomuueckue)  VxeBckuii
MeXaHWYeCKHi 3aBOA Ha4dajJl MPOU3BOJAUTHL B PE3YJIbTAaTC KOHBCPCUH U 6J1arozlap$[ HaJIN4Ynuro
BBICOKOTEXHOJIOTHYHOT0 000pyaoBaHus. [Ipons3BoacTBO — Toporocrosiiee, MTy4Hoe; Tak, B 2002
rojly ObUI0 MPOU3BEICHO TONBKO 2 HHKIMHOMeTpa. M3nenue M3 yHuBepcaibHO, HOAXOIUT IS
PAa3IMYHBIX BHUAOB CKBAXXHWH, MPCBOCXOAUT IO TCXHUYCCKHM XapPaKTCPUCTHUKAM HPOJYKIHIO
JPYTUX OT€YECTBEHHBIX MPOU3BOAUTENEH, OHO KOHKYPEHTOCIIOCOOHO 10 COOTHOUICHHUIO «lleHa-
KadecTBO». Ho B oTimame ot KOHKYPCHTOB, Nxmex He MMpEaAOCTaBIACT CCPBUCHBIC YCIIYTHU, UTO B
psizie ciyyaeB — JMMUTUPYET BO3MOXKHOCTH COBITA.

OcHOBHBIE TOTPEOUTENN JAHHOTO MPOAYKTAa — OPTaHU3AIMU, KOTOpPHIE MPEICTABISIOT
reopu3NYecKue YIpaBJICHHS, PYAHYIO T€OPU3NKY U TEOPU3NKY TOPHU3OHTAIBHOTO OypeHUs.
BypHoe pa3Butue poccuiickoii HedTera3oBoil OTpaciu MpeAonpenesieT pocT CIpoca Ha TaKoe
obopyoBaHue.
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OCHOBHBIE MOCTABKH Te0(DU3NIECKON anmapaTypbl Ha pOCCUHUCKHI PHIHOK OCYIIIECTBIISIFOT
kommanuu Sperry Sun u Schlumberger; npeacrasieHbl Ha phIHKE U HEKOTOPBIE IPYTUE 3aaIHbIC
¢bupmbl. Ux obopynoBaHHe OTIUYAETCS BBICOKMM KadeCTBOM M COOTBETCTBYIOIIEH IeHoW. Ha
pPBIHKE YK€ TOSBWIMCh U KHUTAaWCKMe NPOU3BOAMUTENM. Bce 3TH KOMIIAaHMM OKAa3bIBaIOT
HEOOXOUMBbIE CEPBUCHBIE YCIYrH. MHOIrME pOCCHICKHE CHelUaIN3HUpOBAaHHBIE CEPBUCHBIC
KOMIIAHUM HCHOJIB3YIOT B paboTe — UMEHHO MMIIOPTHYIO ammaparypy. [lorpeburenu B cBoéM
BBIOOpE — JOCTATOYHO KOHCEPBATUBHBI, B TOM YHCJIE — B CHIIy OOJBINKX 3aTpaT Ha OOydeHUE
NepcoHalia HaBbIKaM pabOThI C TAKUM CJIOXKHBIM 000PYAOBaHUEM.

PaccmarpuBaemblii  pBIHOK SIBJISIETCSI BBICOKOKOHKYPEHTHBIM, HO IIPHUBJICKATEIbHBIM,
0COOEHHO — B CBETE MO3UTHUBHBIX NMPOTHO30B Pa3BUTHUS HE(DTAHOW MpombiniieHHOCTH. A M3
3aMHTEPECOBAH: B TOJYYCHHH SKOHOMHUYECKUX BBITOJ] OT JaHHOW MPOIAYKIHH; B A (HEeKTHBHOM
UCIIOJIb30BAaHUU  CIEIHMAIBLHOTO BBICOKOTEXHOJIIOTUYHOTO O0OPYAOBaHUS;, B MOAJEPKAHUU
COOTBETCTBYIOIIUX MPOGECCHOHATHHBIX HABBIKOB CIICIIHATUCTOB.

HoBblii reHepajibHbIA 1 HOBbIE HAMEKIbI

B 2000 rony renepanpubiii qupextop B.C. UyryeBckuii oOBSBUI O CBOEM IMPEEMHUKE —
Huxkomnae [TaBnosuye [Mapdénose. K Tomy Bpemenu H.I1. [Tapdénos npopaboTtan Ha 3aBoje Oonee
20 ner. CHayana OH 3aHUMal MH)KEHEPHbIE JIOJDKHOCTH, IIOTOM CTaJl HadaJbHUKOM
KOHCTPYKTOPCKOT'O OT[IeNa, TTIaBHBIM KOHCTPYKTOPOM 3aBoja; B 1995 r. HeoxkumaHHo it ce0st
ObUT Ha3HAUeH 3aMECTUTENeM TEHEPaJbHOr0 JUPEKTOpa IO (QHHAHCAM, HSKOHOMHKE H
ynpasnenuto. B untepBpio H.II. TlapdhEéHOB HEoqHOKpaTHO MpHU3HABAJICS, YTO HA MOMEHT
Ha3HAYEHUS OH HE OBUI TOTOB K 3TOW JOJHKHOCTH mpodeccroHanbHo. Ho 3a Tpu-dersipe roaa
paboTel — W B ITOM HOBOH i ce0s cdepe NesaTeIbHOCTH — JOCTHT HEOOXOIMMOTO YPOBHS
npodeccuonanuszma. [na sroro Hukomaii [laBnoBud MCHonab30Ban BCE MPEIOCTABISBIIUECS
BO3MO’KHOCTH TOBBIIICHUSI KBaIW(PHUKALUKM, B TOM YHUCJIE OH CTaj CIyIIaTelieM MpOrpaMMbl
«MBA-®unaHce» B Beicmieir mkosie ¢uHaHcoBoro MeHemkMeHTa (BILIDM) Axanemun
HapojnHoro xossiictBa mpu [lpaBurensctBe P®. Takum oOpazoM, HHXKEHEP, JOCKOHAIBHO
3HABIIMI{ TPOM3BOACTBO, cTal npodeccuonanbubiM CFOL,

B nexabpe 2002 r. — B pe3ynbTaTe KOHKypca Ha 3amemieHue aoipkHoctd — HLUIL.
[TapdEnoBa HazHAYMIM TeHEpaIbHBIM TUPEKTOPOM. Ha KOHKYpCHYIO KOMHUCCHIO OYIyIIuit
reHepalbHbIA MPEICTaBIII CEPbE3HYI0 MporpaMmy (PHHAHCOBOTO O3J0POBIICHUS MPEIIPUSTHS,
COJIEPKaBIYI0 TIIYOOKHI aHaiu3 TEKYLIEro COCTOSIHHS J1en; a Takke Oowyio npocpammy
KPaTKOCPOYHBIX, OIIEPATUBHBIX U CTPATETMYECKUX JECHCTBHM.

B xkauectBe mnepBoouepenHbIX xpamkocpounvix 3aoay H.II. Tlaphéno BeImENMINI:
JUKBUAALUIO JAeduuuTa OOAXKEeTa, POCT MpPOAaX, YBEIMYEHUE 3apa0OTaHHON IIaTel H
HOBbIIIIEHNE (PUHAHCOBOW YCTOMYMBOCTH MPEAIPUATHS.

Onepamugnvie 3a0auu W MEPONPUATHS ObUIM OPHEHTUPOBAHBI Ha MOAJEpKaHUE
wiatexxecnocooHoctu VM3 u mpeamosarainu:  pecTPyKTYpH3alMIO  KPEeIUTOPCKOM
3a/I0JDKEHHOCTH B YacTH IUIaTeXel B OrOJKEeTHblE U BHEOIOJKETHbIE (OHJIBI; YaCTUYHOE
WU3MEHEHHE CTPYKTYpPBl YIPABJICHUs, HAIPABICHHOE HA aJANTalldI0 K PHIHOYHBIM YCIOBHSIM;
PECTPYKTYpHU3allMI0 HMMYIIECTBA B OCHOBHOM 3a CYET OCBOOOXICHHS NPEINPUSITUS OT
U30BITOYHBIX (DOHJIOB. B IIporpamme omnpenensianch UCTOYHUKHA (PUHAHCUPOBAHUS
TEKyIIeW NeATeIbHOCTU MPEANpUATUs Ha Ompkalmmil rof. Mepbl Mo yiay4IIeHHIO CHUCTEMbI
yIpaBJIeHUs MpPEANoJaraly: COBEPUICHCTBOBAHUE M PA3BUTHE CHCTEMBI OOJKETUPOBAHMUS,
JOKYMEHTOO0OpOTa,  YIpaBJIEHYECKOro  yuéra; IMpPUMEHEHHE  METOJIOB  YIpaBJIEHUS

1 CFO - Chief Financial Officer — rmaublii punancOBBIN 0duIEp (IOCTOBHBI IEPEBOJL C HTIL).
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ce0eCTOMMOCTBIO; UCIOJIb30BAHUE COBPEMEHHBIX NMPOTPaMMHBIX MPOIYKTOB. lIpeanosnaranoce
BBIJICJIEHUE LIEHTPOB OTBETCTBEHHOCTH (10 MPUOBLIH, 3aTpaTaM, BBIPYUKE, UHBECTHIIUSM).

B Ilporpamme 6buia chopmynupoBana erasuas cmpameeuveckas yeav OIYI «M3y»:
«JIOCTM)KEHUE  IIOJHOLEHHOro  Ou3Hec-ycliexa Ha  OCHOBE  JIOCTaTOYHO  BBICOKOM
KOHKypeHTocniocoOHoCTH; MoaepHu3anus OI'YII — B peiHOUHYIO CTpYKTYpY «Kommanus UM3»,
KoTopasi crmocoOHa d3()(PEKTUBHO BBHIMOTHATH TOC3aKa3 M OCYIIECTBISATH YCTOMYMBOE
TuBepcUPUIIMPOBAHHOE PA3BUTHE, BKIIIOYAIOIEeE N30MpaTEIbHOE TT100aTbHOE JIUJIEPCTBOY.

s Mxmexa B 11€JIOM M MO KaKJIOMY MPOU3BOJICTBEHHOMY HalpaBJICHUIO B YaCTHOCTH,
[IporpaMMma ycTaHaBIuBaa cucmemy CPeOHeCpOUHbIX cmpame2udeckux yenei. B sty cucremy
BOIIUIM, HaMpUMEp, CJICAYIOIIUE [EJeBbIe I0Ka3aTelu YBEJIWYEHUs JOJMU PpbIHKA: 10
[JIaJJKOCTBOJILHOM PYXbsM — ¢ 32% 110 33-34%; 1o Hape3HOMY U KOMOMHUPOBAHHOMY OPYKHUIO —
¢ 5% 1o 9%; no 3neKTpouHCTpYMEHTY — ¢ 26% 10 27%. Kpome Toro, no BcemM Mpou3BOJICTBAM
YCTaHaBIIMBAJIOCh: PACHIMPEHNE HOMEHKIATYPbI TPOAYKIIMH 33 CYET HOBBIX U3JICIIHIL; TTOBBIIICHHE
KauecTBa M HAJCKHOCTH TMPOAYKIIMH; CHIKEHHE H3IEPKEK MPOU3BOJICTBA W pealU3aluu
MPOJYKTOB 1O CPAaBHEHHUIO CO BCEMHU IJIaBHBIMU KOHKYPEHTaMH; MOAJIEpPKaHUE ONTHUMAIBHOTO
COOTHOIIEHUS «lI€Ha-KauecTBO». 1o KakoMy HampaBiieHUIO ObUIM BBIACIICHBI CTPATETHYECKU
MEPCIEKTUBHBIE KOHEUHBIE MTPOTYKTHI.

[IporpamMa BKJIIOYada CHUCTEMY HEOOXOIMMBIX OPTaHU3AIMOHHBIX MEpONpusTHiA. B
YaCTHOCTH — B COOTBETCTBHH cO crienudukoit UM3 — npeamonaraiocsk pa3padoTaTs ClIeIyIoIne
OCHOBHBIE JOKYMEHTHI: 1) doneocpounyro cmpamezuio n30MpaTeabHOTO II100aTBFHOTO TUACPCTBA;
2) cpeonecpouHylo cmpamezuro TO3ULIUOHUPOBAHUS;, 3) COOTBETCTBYIOIIHE 20006ble OU3HEC-
naanst; 4) nonroscenue o cucmeme cmpamezuuecko2o menedxcmenma. Kpome toro, Ilporpamma
npeycMaTpuBalla: yenegyro HoOnpozpammy o0yueHuss MEHEIKEpOoB W crenuanuctoB VM3
co3manue  [lenmpa  cmpamecuueckux U UHHOBAYUOHHBIX  paspabomox;  Apyrue
CHeNHMATN3UPOBAHHBIE MepornpusaTua. bonbmoe BHuUManue B IIporpamme yaensuioch —
BBISIBIICHUIO U Pa3BUTHIO — VHUKAIbHLIX KII0Uesblx Komnemenyuti Vbxmexa. B pa3paboTke
CTpaTernueckoro paszzaena Ilporpammbl mpuHSIT akTHBHOE yudacTHe mpernonaBarens BIIDM,
CIIEIUATIUCT IO BOMpocaM cTparerudeckoro Mmenemxmenta C.A. [Tomos.

Kak co3nars komanay pepopmatopoB?

B onnom u3 unrepssio H.IL. IlappEHoB ckazan, 4To mocie Ha3HAYEHUs], CHaYana y HEro
ObUIO HaMepeHHEe IIOMEHATh COCTaB BBICIIETO YyMpaBieHdeckoro 3BeHa MM3, Tak kak
NPEANOJAaraiuCh  CEpbE3HbIE W3MEHEHWS, a B CTapoOd KOMAaHAE€ COOTBETCTBYIOIINX
MIOATOTOBJICHHBIX CIIELIMAJIUCTOB HE XBarajio. HO BMECTO 3TOr0 OH NPUHSAI PELICHUE 3aHATHCS
00yd4eHHEM TaK Ha3bIBAEMOW «CTapOd KOMaHIbI». IJTO TMO3BOJUIO COXPAHUTH OMBITHBIX U
3HaoIMX MkMex crenuaincToB, BOBJIEUb TAKUX CIIELOB B MPOLECC MPeoOpa3oBaHMid, 1aTh UM
MOYYBCTBOBATh, YTO OHU MO-TIPEKHEMY HEOOXOAMMBI.

[TepBpiM OOy4arOmUM MepONpUATHEM ObLT TPEXTHEBHBIM ceMuHap «CTpaTerudecKuii
MeHeKMEHT 21 Bekay, koTopsiil mpoBén Ha 3aBojie C.A. [Tonos. [lanee mocnenoBanu ceMruHaphbI
no (pUHAHCOBBIM HHCTPYMEHTAM, WHBECTHUIIMOHHBIM TpoekTaMm. [lo MHEHHIO TeHepalbHOTO
JUPEKTOpa, CaMbIM TJIaBHBIM UTOI'OM 3THX CECMHUHAPOB CTAJIO TO, YTO KIJIFOUEBBIC MCHEIKCPBI U
CHEIMANMCThI YyTh JIM HE TIEPBBIN pa3z coOpanuch Ui 00cyxaeHus npoodieM Mxxmexa B Takom
dbopmare. OHM HayaIM TOBOPUTH JIPYr C IPYroM Ha OJHOM S3BIKE, CTApPAIUCh BBHIPAOATHIBATH
€IMHOE MOHUMaHKe cTpaTeruu pa3utusa UM3.

Muenue Bcex kioueBbIx cnernuanuctos BUIOM o komanzae ITappénosa H.IL. u o Hém
camoM — BecbMa BbIcokoe. Hanpumep, C.A. ITonoB B 0THOM M3 CBOMX BBICTYIUIEHMH BBICKAa3aj
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cnenyromee: «H.IT. TTappEnoB — Bo BpeMs yueObl B AKaieMUu — OB UICATBHBIM CITYIIATEIICM.
OH OyKBaJIbHO «BIUTHIBAT» B ce0f BCE KOHCTPYKTHUBHBIE 3HAHUSA MO (PUHAHCOBOMY U
CTPaTErM4ecKOMY MEHEKMEHTY, cTapajics cpa3dy OCMBICIUTh W COINIACOBAaTh BApUAHTHI MX
ONTUMAJILHOW pean3allii B CTPATErny U TaKTUKE IPAaKTHUeCKoH nearenbHocTd IM3. Bo Bpems
IIPOBE/ICHUS Ha 3aBOJIC CEMUHApa IO CTPATErMYeCKOMY MEHEIKMEHTY YJaJloCh CO31aTh OY€Hb
XOPOIIYI0, TO-HACTOSIIEMY TBOPUYECKYIO aTMoc(epy COBMECTHOH aesrenbHocTU. Co3naBanoch
OLIYIICHUE, YTO KOMaH/aa Obljla TOTOBA K CTPATETHYECKUM HM3MEHEHHsM, 0ojiee TOro — OYEHb
XoTesna uX o00cyauTh W nocnoputh. [IpakThuecku Bce TON-MEHEIKEpbl — CHIIbHBIC
npodeccuoHanbl, MaTpuoTsl MkMexa; OHM JeCTBUTENFHO 3aMHTEPECOBAHHO U JCHCTBUTEIHHO
CepbE3HO 00CYKAATM CIOKUBILYIOCS Ha 3aBOJE CUTYaLUION.

B mopsiike 0000IIeHSI MOXHO OTMETHTbh, YTO HbIHEIHUN VM3 — TunuyHas cuTyarus
JUIs emié ICMCTBYIOIICH POCCUMCKOW OOOPOHKH: BBHICOKH OOIIMA MHTEIIEKTYAIbHBIM YPOBEHB
CIIELUATIMCTOB; YHUKAJIbHBIC (YACTO JIyYlllM€ B MHUPE) 3HAHUS U HABBIKK B COOTBETCTBYIOLIEH
TEXHUYECKOH 00JIaCTH; CTOCOOHOCTh MEHEKMEHTA K CHCTEMHOMY MBIIIUICHUIO; HO — OTCYTCTBUE
HEOOXOIUMBIX 3HAHMM M HABBIKOB CTPATErMUECKOr0 MEHEKMEHTa, Jla U — COBPEMEHHOIO
3¢ (HEeKTHBHOTO MEHEPKMEHTA B IICJIOM.

HecmoTpst Ha 04eBUIHBIN U MTPU3HABAEMBIH BCEMH I0JIOKUTENIBHBIA MH(MOPMALIMOHHBIN
3¢ (deKT, HEKOTOPhIC YIACTHUKH CEMHHAPOB TI0 IMPOIIESCTBUH T'OJ[a C COKATICHHEM OTMEYaIIH, YTO
HE BHUJAT KOHEYHBIX MPAKTHUUECKUX PE3YJIbTATOB OOYUYCHMS: «IIOJIYYWIM YJIOBOJIBCTBUE OT
MHTEpecHOro pasroBopa u Bcé». Crnenumanuctel UM3 nmpoOoBanu caMoCTOSTENBHO paboTaTh
¢ mozenbio McKinsey mo otaenbHbIM HPOU3BOACTBEHHBIM HanpasieHusM. Ho Brmcath peanuu
3aBOJIa B 3Ty MOJIENb — HE MOTy4Ymiock. PaboTa ocranace He3aBepIIEHHOM.

IlepBble pe3yabTaThl

B 2003 ronmy Mkmexy yaanoch yBEJIMYUTh BBIITYCK TOBapHOM mnpoxykuuu Ha 41,0%
B JICHCTBYIOIIMX LIEHAaX WIK Ha 22,9% B CONOCTaBUMBIX IieHaX. POCT ObLI JOCTUTHYT KaK 3a CUET
0oJiee BBICOKMX LIEH, TaK U 3a CYET yBeluuyeHUs pusnueckux o0bEMoB. Ho, Kak ¢ coxxaneHuem
OTMETHUJI T€HEPATIbHBIN JUPEKTOP, — HE 33 CUET IPOU3BOJUTEIBLHOCTH TPYAA.

[Tpu6sLIBHOCTD MpOAaXK NpoMbIIIIeHHOH npoaykunn UM3 Bospocna ¢ 11,93% B 2002 .
1o 18,12% B 2003 r. PeHTabenbHOCTh COOCTBEHHOrO KamuTana (o MpUOBLIM OT MpPOjAax) — C
8,15% no 11,87%. 3a cu€r wuCNONB30BaHMS JIM3MHTOBBIX CXEM Bo3pacia W OamaHcoBas
000paunBaEeMOCTh AKTMBOB IPU OTHOCHUTEIBHOM CHI)KEHUHM Y/EIBHOIO Beca BHEOOOPOTHBIX
aKTHBOB B CTPYKType OanaHca. Beipoc 4iCThIil 000pOTHBIN KaluTall.

VM3 BoOIIEN B UMCIIO CaMbIX KPYIHBIX HajOoromiaareasukoB Y amyptun. B 2003 1. 3aBog
3ariaTiiI B Ka3Hy 35 MiH. yci. en. co 100 muH. yci. en. Belpyukd. Tperh Bcex noctymieHui! B
3Ty CyMMY BOIUIM KaK TEKYILIUE HAJIOrOBbIE IIJIATEKHU, TaK U MOTAIIEHNUE JI0JITOB MPOLUIBIX JIET.
3aJ0J>KEHHOCTh HapacTala B TEUEHHE BCETO MOCIEAHEro AECATHIETHS. DTy TEHACHIHUIO YAAJI0Ch
nepenomMuts Tosibko B 2002 r. IIpu 3TOM HEOOXOIMMO OTMETUTh, UTO Ha JaHHOM 3Tane VM3
CO3HATEJIbHO MPOBOJWI JUHHUIO Ha NMPUOPUTETHOE TMOrallleHue 3aJ0DKEHHOCTH B OHO/KETHI U
BHEOO/KeTHBIE (DOH/IBI B YIIepO aKTyalbHBIM MHBECTUIIMOHHBIM MporpammaM. Ha npotsoxenun
NOCJIEeIHUX JIeT OblIa MpoJiesiaHa CyIeCTBEHHas: paboTa o pecTpyKTypu3aluu aoira. B mianax
3aBOJIa — MOJHOCTBIO PACIIaTUTHCS C HAJIOrOBUKaMH — K KoHIy 2005 roaa.

Onnako He Bce TOM-MeHeKephl VbkMexa pa3faensoT TaKyro MO3UIUI0, T.K. TPAKTUYECKU
BcEé 3apa0oTaHHOE YXOAMT Ha OIIaTy HaloroB. He XxBaraeT [eHer Ha TEXHHYECKOE
nepeBoopyxkerne, Ha HUOKP Bwimensitorcst kpoxu. Kaxkercs, 4To MOXHO ObLIIO OBl Kak-TO
JIOTOBOPHUTHCS, PACCPOUYUTh WJIU CMHCATh... VI B pe3ynbTate — HANpaBUTh JACHBIH Ha Pa3BUTHE,
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no0UTHCS O0Jiee OIIYTUMOTO YIydIllleHUsl (PMHAHCOBOIO IMOJIOKEHHUS, a YK€ IIOTOM — Moramarhb
JIOJITH.

Ho reHepanbHBIA IUPEKTOP B JaHHOM BOMpoce OcTaércs mnpodeccHoHaAIbHBIM
¢dunancucToM. OH TBEPIO OTCTAMBACT U pEATH3YET CICAYIONIYIO MO3uIHI0: «Hamoru —3To cambrit
noporoi gonry. HakorsieHHass cymma mtpadoB U MEHEH yXKe KpaTHO BBIIIE OCHOBHOH CYMMBI
nonra (mpuHnumana). HeodxoamMo Kak MOXKHO CKOpee 0OCBOOOUTHCS OT 3TOr0 OpeMeHH, T.K. Te
CYMMBI, KOTOPBIC YXOIAT HA HAOJIOBBIC BBIIJIATBI, — IJId HNOJHOUCHHBIX HWHBCCTHIHOHHBIX
NPOCKTOB — BCE paBHO HENOCTaTOYHBI. Kpome TOro, mpu HAIWYMKA TaKOH HAIOTOBOU
3aJI0JDKEHHOCTH 33aBOJ] HE MOXKET I0JIb30BAThCsl OAHKOBCKUM KPEIUTOBAHUEM, HH POCCHICKHM,
HU 3amagHbM. [loaTomy B HacTosiiee BpeMsi IM3 BBIHYKICH OTpaHUYHUBATHCS MUHUMAIIbHBIMU
WHBECTUIMSMHU, KOTOpPBIC SIBIISIOTCS  a0COJMIOTHO HEOOXOMWMBIMH  JUIS  TOJAJEPKaHUS
BOCIIPOM3BOJICTBA MOIMHOCTEeH. TOJBKO TIOCIE TIOJHOTO YPEryJIMpPOBaHUS OTHOIICHUH ¢
HAJIOTOBBIMU OpraHaM, IMOBBICUTCA HWHBCCTUIMOHHAA IIPUBJICKATCIBHOCTL MNPCAINPUATHS U
OTKPOETCSI HOPMAaJIbHBII TOCTYIT K CEPhE3HBIM (PUHAHCOBBIM PECypCaM.

BaxnelmmM npoayKTOBBIM HarpasiaeHueM 1 VKeBCKOro MEeXaHM4eCKOro 3aBojia Io-
MpEeKHEMY OCTa€Tcsi CHOPTUBHO-0XOTHHYbE opyxkue (COO). B ananusupyemblii mepuoa A0
NUM3 cocrasmsuia Gosee 80% BHyTpeHHEro peIHKAa 3TOro opyxwus. Jons Mxmexa BO BcéM
POCCUICKOM AKcropTe rpaxkaanckoro opyxus B 2003 r. cocraBuia 83%. Benymue dupmsi-
MIPOU3BOJIUTENIN OPYXKUSI HEOMHOKpaTHO mnpeanaranu MM3 — Ha Tak Ha3bIBaE€MBIX «CBOMX
PBIHKaX» — OPraHU30BaTh COBMECTHYIO pEalM3alUI0 €ro MpOoAyKIHUHU. Takylo pealn3aluio OHU
npeiaraii OCyIIECTBUTh MO 001el ToproBoit Mmapkoit. [logoOHbIe MpenoKeHus: moCTymnanu
ot Mossberg (mommoBssie pyxbs), Smith & Wesson (microsiers), Savage (Hape3Hoe opyKue).

Hau6Gomnee 3amernbiM coObitreM 2003 1. crtano noanucanue 10-jIeTHEro corjiallieHus ¢
OJTHMM M3 OCHOBHBIX MHPOBBIX mpou3Boauteneii COO — amepukaHckoi kommanueir Remington
Arms Company, Inc. Cornamenue mpeaycMarpuBaeT noctaBku Ha peiHOK CIIIA HekoTOphIX
Mojiese rmaakocTBoNbHbIX pyxker UM3. Ipoaykuus Mxxmexa 6ynet nponaBarbes B CLLIA uepes
cOBITOBYIO ceTh Remington (B T.4. B 0T/Je/1ax THIIEPMapKETOB) ITOJI COBMECTHBIM OpeHiom Baikal-
Remington-Spartan. B pe3ynbrare coTpyanudectBa: Remington — 6e3 cyIecTBEHHbBIX 3aTpaT Ha
3aIyCcK HOBBIX MOJIeJIel — MOMOJHUT CBOM MoienbHbIN psia; a UM3 — monyduT cTaGMiIbHBIN COBIT
Ha OJIHOM U3 CaMbIX NPHUBIIEKATEIbHBIX JIJII TMPOU3BOAUTENICH OPYKHUSI aMEPUKAHCKOM PBIHKE,
pyKeliHOe TPOU3BOACTBO Ha V>kMexe BO3pacTET MPaKTUYECKH BIBOE.

[pencraButenu Remington — mo pe3yiapTaTaM MHOTOMECSYHBIX HCHBITAHUN —
HNOATBEPAMIN COOTBETCTBUE OTOOpaHHBIX Mozeneit HMM3 MexayHapoIHBIM cTaHAapTaM
KayecTBa. YPOBEHb JEKOPAaTHBHBIX pabOT U MAacTepCTBO POCCUICKUX IpaBEPOB MPOU3BENU Ha
aMEpUKaHCKUX OpYXEHHUKOB oco0oe BreudaTieHne. B pesynabrare — OBLIM JOCTUTHYTHI
JIOTIOJTHUTEIIBHBIE JOTOBOPEHHOCTH — O MpOrpaMMe 0O0y4eHUsl aMEepUKaHCKHUX CIIEUATUCTOB Ha
0a3e MIKOJIbI py>KelHOro Mactepcrsa Mxmexa.

Heo6xonuMo Takke OTMETHUTh, YTO ¢ MOMEHTA MOANMCAHUS COTJIAIlIeHHs 10 3alycKa B
IIPOU3BOJICTBO AKCIOPTHBIX MAPTUI MPOIYKIIMHM — IPOLLIO BCero 3-4 Mecsla — HEBO3MOKHas IS
3amaHbIX MPOU3BOJAUTENEH CKOpOCTh. JlaHHas cuTyauuss B TIOJHOM Mepe MpOsiBHIA
IIPEUMYIIIECTBA KOHCTPYKTOPCKOM M IPOM3BOACTBEHHON camonoctarouHoctd MM3. C onHon
CTOPOHBI, TEXHOJOTMYecKas 3aMKHYTOCTb, «TJIyOMHa Tepefena», Haluyue COOCTBEHHOU
UHPPACTPYKTYPHI AJIS 3aMyCKa CEPUUHOTO MPOU3BOICTBA, IOYTH MOJIHBIA OTKa3 OT ayTCOPCUHTa
U Koomepanuu — 3TO Oosiee BBICOKME 3aTpaThl; HO C JIPYyrod CTOpOHBI, — oOecnedeHue
MOOWJIBHOCTH, THOKOCTH M CIIOCOOHOCTH OBICTPO MNEpPEeKIIYaThCsl Ha IMPOU3BOICTBO HOBBIX
mozeneit. [Toatomy Moxkmex Boimyckaet B roa 10-15 HoBbIX Moaudukanuii. B paccMatpuBaemblit
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nepuo.1 Bechb MOJIebHBIN psa 3aBoja mo COO cocrasmsut: 50 moaeneit, 200 moaudukaruit, 1500
HUCIOJIHEHUH.

s M>keBCKOro MexaHM4eCcKOro 3aB0/1a BTOPBIM IO 3HAYMMOCTH OCTAETCS IPOU3BOJICTBO
ANIeKTpOMHCTpYMeHTa. B EBporie npouuin cepTuduKaiio 1 NOoIyIHiIu eBponeickuii ceprudukar
KadecTBa yxe 13 00pa3ioB aekTpouHcTpymerTa M3, 3aBo1 mbITaeTCs MO3UITMOHUPOBATH Ce0s1
Ha 3TOM PbIHKE KaK MPOU3BOAUTENb HAIEKHOTO MOIYTIPO(ECCHOHATBHOTO ¥ PO ECCHOHATHLHOTO
MHCTPYMEHTA, KOTOPBIH CIIOCOOEH BBIACPKUBATH IKCTPEMaIbHbIE YCIOBHSI SKCILTyaTalllu.

OpnHako B 1LIEJIOM, IIOJOKEHUE IO HANPABIEHUIO «DJIEKTPOMHCTPYMEHT» OCTaéTcs
OTHOCHUTENIbHO TsKENbIM. PeHTabenpbHOCTh NafaeT Ha NPOTSHKEHUM PsAlla TOCIETHUX JIeT.
CkaspiBaeTcsl cepbE3Hasi KOHKYPEHLUS HE TOJIbKO CO CTOPOHBI M3BECTHBIX 3alla/IHbIX KOMIIAHUH,
HO ¥ kuTaickux. [lo-npexxneMy He pelieHbl IpoOiieMbl ¢ CepBUCHBIM 00cykuBanueM. Haubomnee
KpUTUYHAs TpolieMa — HEOOXOJUMOCTh CHIDKCHHMS H3EPKEK, TaK Kak BCE peajbHbIe
BO3MO>KHOCTH IOBBILIEHMSI LIEH 3aBOJ] YK€ Ucueprai. B pe3ynbrare — 10 COOTHOLIEHUIO «IIEHA-
KayeCTBO» — MPOAYKT CTAHOBUTCS BCE MEHEe KOHKYPEHTOCIIOCOOHBIM.

PykoBoactBo M3 otnaér cebe oT4ET B TOM, YTO MO ATOMY MPOIYKTY, B OTIUYUE OT
OpYXWUsl, 3aBOJl HE SBJSIETCA «3aKoHoJaTeNeM MoAabl». I, oTka3plBasch OT NpETEeH3Uil Ha
JUAEPCTBO, JOCTATOYHO NPAarMaTHYHO MOJIXOJUT K BOIPOCAM COTPYIHUYECTBA C 3alaJHBIMU
¢upmamu. OnHa u3 u3BecTHbIX Komnanuii — Atlas Copco — paccmarpuBaer Mokmex B kadecTBe
BO3MOXKHOI'O HapTHEpa Ui COBMECTHOI'O IPOM3BOJCTBA I0J COBMECTHBIM OpeHnoM. To ecth
UMEHHO TakuM oOpa3om Atlas COpCco paccuuThIBaeT BHIBECTH CBOKO MPOJYKIUIO HA POCCHUCKHUI
PBIHOK C MEHbLIMMHU u3ziepxkKamMu. A uis UM3 — 3To 1ononHUTeNbHAs 3arpys3Ka,
paboune MecTa, MOATBEP)KICHHE IPOU3BOJICTBEHHBIX BO3MOXKHOCTEW; IUIIOC  TaKoe
COTPYAHUYECTBO IOJIOKUTEIIBHO CKAXETCs Ha €ro penyTalyH.

Ha Mxmexe mnocienoBaTelIbHO pealu3yeTcss IporpaMMma [O3TalmHOrO IMOBBILICHUS
3apaboTHOI TUIaThl. B maHax — BBIATH HAa TEpBOE MECTO B TOpOjAE MO 3apabOTHOW TuIaTe
IPOM3BOJICTBEHHBIX pabouunx. Pa3paboTana coOCTBEeHHas cuUCTEMa MAaTE€PUAIbHOIO MOOIIPEHUS
pa6OTHI/IKOB, KOTOpasAs HaXOAUTCA B IMOCTOAHHOM pPA3BUTHH B 3aBUCUMOCTH OT (pHHaHCOBBIX
BO3MO>KHOCTEH MPEANPUATHUS, CTPATErMYECKUX LEJNEH U TAKTUUECKUX 3ajay, BIUSHUS BHELIHETO
peiHKa Tpyna. Ho mpu 3TOM He Bce TONM-MEHEeIKepbl HaXOJAT €€ JT0CTaTOYHO 3(P(PEeKTUBHOM.
Hanpumep, o MHEHHIO ITTaBHOTO KOHCTPYKTOPA, cucTeMa (0COOEHHO B YaCTH MPEMUPOBAHUS) —
CJIMIIKOM  YpaBHHUTCJIbHA. HOSTOMy OHa HE CO34acT AaJCKBATHBIX CTUMYJIOB JIA
BBICOKOTIPO()ECCHOHAIBHBIX KaJIpOB M HE IIOMOTaeT yJepKHUBATh MOJOEKb C XOPOIIUM YPOBHEM
o0OpazoBanus ¥ MpodhecCuoHaTbHON MOITOTOBKH.

BHemnHne TeHACHIIMHA U OrpaHHYCHHUS

B uenom nonutuueckas cuTyalus OTHOCUTENBHO M>keBCKOro MEXaHMYECKOIo 3aBoJia Ha
ONMmKalIyro MEepCrneKTUBY MOXKET OBbITh OXapaKTepu3oBaHa Kak crabmibHas. OTMmedaercs
MOBBIIICHHOE BHHUMAaHUE TOCYJapcTBa K OOOPOHHOM MPOMBIIUIEHHOCTH M TOCYJapCTBEHHBIM
npeanpusaTisM. OIHAKO IIPU BCEH MOJIOKUTENBHON HANIPABJIEHHOCTH YCHJIMK NPAaBUTENBCTBA 110
peOpPMUPOBAHUIO COOTBETCTBYIOUIMX CTPYKTYp, HW3MEHEHHMs B CHCTEME YIpPaBJIEHUS
otreuecTBeHHBIM OIIK — 3T0 0co0BIit AecTabunu3upyronuii GakTop NpaKTHYeCKON AeITeIbHOCTH
0OOpOHHBIX MPEANPUITUH.

Ocraércsa oTKpbITBIM Bompoc 0 BerymuieHnu Poccun B BTO. IlonoxurtensHoe pemenne
O3HayaeT [uId POCCHUICKUX MpPOU3BOAUTENIEH O0OCTpEHHE M M3MEHEHHE COJAEp)KaHUs
KOHKYPEHTHOM OOpbObl Ha BHYTPEHHEM pbIHKE. 3HAUMTEIbHO W3MEHMUTCS M Ou3Hec-cpena B
LEJIOM.
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CyI1ecTBEHHBIM  J1€CTaOMIM3UPYIOMIUM  (DaKTOpOM  SABISETCS YacToe HM3MEHEHHUE
POCCHIICKOTO 3aKOHOAATENbCTBa, B YACTHOCTHM — HajloroBoro. B mpouecce mepecmoTpa B
HACTOsIIEe BPEMs HAXOJIUTCS U 3aKOH, KOTOPBIN peryiupyer 000poT ocHOBHOTO npoaykra M3
— @enepanbHblil 3aKk0H «O0 opyxun» ot 13 HOoaA0ps 1996 roma. Ilomoxenus 3toro 3akoHa
PETyIHPYIOT 000POT IPAKAAHCKOTO, CIIY’KEOHOTO, O0EBOT0 PYYHOTO CTPEIKOBOTO U XOJIOJHOTO
OpY’KHs, a Tak)Ke OOENpPUIIacoB U MATPOHOB. 3aKOH, B 1IEJIOM, HOCUT 3alPETUTEIbHBINA XapaKkTep U
CYIIECTBEHHO  OTPAaHUYMBACT  BO3MOXKHOCTH  00OpoTa ®W  peanu3alud, HampuMmep,
KOPOTKOCTBOJILHOTO Hape3HOro opyxkwus. B ciydae oOcyxkigaemMol ceddac 3aKOHOJATEIbHOMN
Jeraau3auy 000poTa OPYKHsl, MOXKET MMPOU30UTH 3HAUUTEITHHOE PACITUPEHUE PHIHKOB COBITA TIO
neaoMy psiay NpoAykToBbiX mno3uuuii MM3. 1lpm 3TOM KpUMHUHOTIEHHBIE W COLUAJIbHBIC
MOCJIE/ICTBHSI TAaKOI'0 pOJa pEUIeHUWH 10 KOHIA He W3y4deHbl. HampoTuB, npu yKecToueHuu
3aKOHOJATEIbCTBA 00 OPYKHUU, MOTYT OBITh BBEJCHBI JOMOJIHUTEIbHBIE OTPAaHUYEHHUS, B TOM
quciIe U Ha 000pOT TPaBMAaTHUECKOTO OPYKHSI.

[Tpomaxu Mxmexa Ha BHELIHEM DPbIHKE PETYIUPYIOTCS W/WIA OIPAaHUYMBAIOTCA
JEHCTBUEM 3aKOHOJATENbCTBA CTpaH IOKYyNaTeled ero NpoAYKLUHMH, MEXAYHApPOIHBIMU
cornamenusiMi. Hanpumep, Toprosnsa ¢ CIIA noamnamaer mox aedctBue cornameHus «lop-
UepHombipaua» oT 1996 r. o0 orpaHnyeHun poccuiickoro skcropra Ha pbiHOK CIIIA.
[lepBoHayanpHO 3ampeT Ha BBO3 IO 3TOMY COINIalIeHUIO pachpocTpassics Ha 100 BuaoB
pOCCHIICKOrO OpyXHs, B TOM 4Hclie Ha nucroser MakapoBa u Hape3Hoe opyxkue MM3. B
pe3yjibTaTe COBMECTHBIX HoiuTHYeckux ycwiuid IlpaBurensctBa P® u  poccuiickux
IIPOU3BOJUTENICH OPYXKHS YAAJIOCh COKPATUTh 3alPETHBIA CIHCOK MO 3HAYUTEIBbHOMY YHCIY
no3uuuid. M 3to yxe mo3Boawio Mbkmexy 3HAUUTENbHO PACHIMPUTH CBOE NPHUCYTCTBHE Ha
NPUBJICKATEIbHOM aMEPHKAaHCKOM pbIHKE. OT pe3yinbTaToOB MPOAOJDKEHHS TaKOW padoThl Ha
MEXXIIPABUTEIbCTBEHHOM YPOBHE BO MHOI'OM 3aBUCAT OyJylIHe pbIHOYHBIE MO3ULMN Kak M3,
TaK U IPyTrux pOCCUHUCKUX IKCIIOPTEPOB.

TenneHunn no yinydmeHutro B Poccunm  MakpOIKOHOMMUYECKOTO — KiIuUMaTa
(crabunm3anust ypoBHS MHQISAIUH, YKPEIUIGHHE Kypca pyOsis, CHUKEHHE TMPOICHTHBIX CTaBOK,
YBEJIMUEHUE TEMIIOB SKOHOMMYECKOIO pPOCTa, MOJOXKUTENbHas auHamuka BBII, cHmxeHue
HAJIOTOBBIX CTaBOK) OYyAYT CIIOCOOCTBOBATb PEAM3aLUU JIOJITOCPOUYHBIX IJIAHOB PAa3BUTHUS Kak
MAaIIMHOCTPOUTENBHON oTpacau B 1enoMm, Tak U1 MIM3 B uactHocTH. HO, OmHOBpEMEHHO,
YKpeImieHue Kypca pyOiasi — OCJOXKHSET YCIOBUS KOHKYPEHTHOM OOpbObI C 3amagHbIMU
IIPOU3BOJUTENISIMU KaK Ha BHYTPEHHEM, TaK U HA BHEIIHUX PbIHKAX.

CrpemuTenbHOe pa3BUTHE MHUPOBOM HAayKd M TMPHUKJIAJHBIX TEXHOJIOTMH YBEIUYUBAECT
pa3pbIB MEX/ly IMPOMBILIUIEHHO Pa3BUTHIMH cTpaHamH U Poccueil. I3Hoc 060pynoBaHusi, OTTOK
HaYYHBIX Ka/IpOB, HEYIOBJIETBOPUTEIbHBIN YPOBEHb HAYYHOH, SKCIIEPUMEHTAIBHOM 0a3bl U T.I1. —
CBOMCTBEHHBI MHOTMM POCCUMCKHMM IPOMBIIIJICHHBIM NPEINPUATUAM. TeM HEe MeHee, Ha pa3HbIX
YPOBHSIX YNPABJICHUS CYIIECTBYET M IMOHMMaHHUE, 4TO 0e3 aKTUBU3ALMM WHBECTUI[MOHHOW MU
MHHOBAIIMOHHOM JNI€ATEIbHOCTH — B ONMXKaillliell MepCrleKTHUBE HeNb3s PEIIUTh OCHOBHYIO
npo0sieMy POCCUHUCKON TNPOMBIIUIEHHOCTH — TOBBIIIEHHE 3(QQEKTUBHOCTH NPOU3BOJCTBA U
KOHKYPEHTOCIIOCOOHOCTH €€ MpOoaAyKIMH. VKeBCKH MeXaHW4eCKUi 3aBOJ ABISETCS OJHUM M3
HEMHOTMX POCCHHCKUX MPEANPUIATHI, KOTOPOMY YAAJIOCh: COXPaHUTh B CBOEM COCTaBe
CHJIBHEHINYI0 MH)XEHEPHO-KOHCTPYKTOPCKYIO IIKONY; MOAJepkKHUBaTh B paboTOCHOCOOHOM
COCTOSTHUM MPOM3BOJCTBEHHBIE OJIOKH, B KOTOPBIX 33/1€ICTBOBAaHbI BEICOKHE TEXHOJIOTUU. M XOTs
pacxoasl Ha HUOKP ocratoTcst Ha HU3KOM YpOBHE, TPO(heCCHOHATBHBIN MOTEHINAI TPEANPUATHS
emé Mo3BOJseT MOJAJEPKUBATh HEOOXOIMMBbIE TeMITbI OOHOBJIEHMSI MOJIEIBHOIO psia U Bcei
HOMEHKJIATyphl BbIITyCKaeMbIX u3nenuil. Kauectso nmpoaykuuu MM3 Takke nonaep:kuBaeTcst Ha
JIOCTaTOYHO BBICOKOM YPOBHE.

Yro panpue?
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Onna n3 HanboJIee MPUOPUTETHBIX 1IeJIeH pa3BUTHS MKEBCKOTOo MEXaHMYECKOTO 3aBOjIa —
M0 MHEHUIO T€HEPAIIbHOIO JMPEKTOpa — TEXHMYECKOE IepeBoopyxkeHue mnpennpusarus. [lpu
HaJIMYMKU CWJIbHEUILEH KOHCTPYKTOPCKOM 1mKojabl, MM3 oTcraér B pa3BUTHUM CBOEH
MIPOM3BOJICTBEHHO-TeXHONOrHYeckoi 0azpl. C 1993 roma cephé3HBIE MEpPONPHUATHS IO
NEPEBOOPYKEHUIO 11eX0B He nmpoBomunck. [Ipuuém H.IIL. [lapdEnoB npusHaeT, 4To BpeMEeHH Ha
MIEPEBOOPYKEHUE 3aBOJa OCTAJIOCh HEMHOrO. B ycioBusX Bo3pacTarolmiell KOHKYpEHUUU U ¢
yu€ToM ImepcrnekTuB BxoxzaeHus B BTO, mpenmpustio HEOOXOAMMO — IOBBIIIATH
KOHKYPEHTOCIIOCOOHOCTh CBOUX IPOAYKTOB 32 CUET BHEAPEHUS MEPEIOBBIX TEXHOJIOTHUI U pocTa
NPOU3BOUTENBHOCTH Tpyda. s pemieHus ykazaHHOW mpoOiembl pazpaboTaHa mporpaMma
CHUCTEMHOI'0 NEepeBOOpYykeHUs Ikmexa, KOTopas BKIHOYAET MO3TAIHbIE 3aKYIKH I1EPEJOBBIX
ABTOMATH3UPOBAHHBIX KOMIUIEKCOB U UX YCTAaHOBKY B OOHOBJICHHBIX LIeXax. B kauecTBe Oymymux
NapTHEPOB  pacCMaTpUBAKOTCA  BEIYyIIHE eBpoIeiicKue bupmsl, MIPOU3BOSAIINE
CHELHATU3UPOBAHHOE O00OPYZIOBAaHHE M OCYIIECTBISIONIME ITOCTaBKH aBTOMATHU3MPOBAHHBIX
JUHUN «nox Kiarou». [Ipu peanu3anuu Takux MPOEKTOB IMPEAIOJIAraeTcsl Kak IMpPUBIICYEHUE
3amafHpIX MapTHEPOB B KayeCTBE CO-MHBECTOPOB, TaK M HCIOJIb30BaHHE OaHKOBCKOTO
KpeAUTOBaHUS (B T.4. KPEAUTOB 3apyOexHbIX 0aHKOB). B HacTosee BpeMsi, B yCIOBUSX )KECTKOM
HKOHOMHH (PUHAHCOBBIX pecypcoB, M3, B OCHOBHOM, UCTIONB3YET JTU3NHTOBBIE CXEMBI.

B opranuzanuu cBoel npou3BOJICTBEHHOM AESITEIbHOCTH COBPEMEHHBIN VkMeX yXoauT
OT 3aKpbITOCTH M 3aMKHYTOCTH. CepbE3HO pPaccMaTpUBAIOTCS BO3MOXKHOCTH AyTCOPCHHIA,
IpUBJICUEHHs] CyONOJPSTUMKOB, IIOCTABIIMKOB KOMIUIEKTyomuX. HenpemeHnHnoe ycinoBue —
HaJIMYUE COOTBETCTBYIOLIEIO KOHKYPEHTHOTO pbIHKA, BO3MOYKHOCTEH IpPHOOpETEHUs
HE00XO0/IMMBIX 3aBO/1y KOMILIEKTYIOLIHX JIEIIEBJIe, YeM UX COOCTBEHHOE Pon3BoAcTBO. Ha Takux
Ke TPUHIMIAX MPEINoaraeTcs ONPEeAeisITh Cyap0y M IEeNBIX «IepeAesioB», HampuMmep,
MEXaHUYECKOT0 U METaNTypru4ecKoro.

Emé onpna akryaneHas s KMM3  npobrnema — onTtuMu3anus —pa3MeUICHHS
MPOU3BOACTBEHHBIX IUIOMIAJAOK. YPOBEHb BHYTPEHHHUX I[OTE€Ph H3-3a MHOI'OKPATHBIX
NepeMeNIeHnil 1eTajnell U3 1exa B LeX — HEAOMyCTUMO BbICOK. [103TOMYy B Hacrosiee Bpems
AKTUBHO pa3padaThIBACTCs MPOCKT PAa3BUTHSI 3aBOJIa HA HOBOH MPOM3BOJICTBECHHOH TUIOIIA]IKE.

CymecTBeHHYI0 ponb B JanbHeWmeM pas3BuTuud Mxmexa JIOJDKHBI ~ CBHITPATh
MOJpa3/ielieHusl CTPAaTernyeckoro IUIAaHMPOBAaHUS W MapKeTHHra, HUX CBOEBpPEMEHHas
KayecTBEHHasl aHaluTHueckass pabota. [[ng pbIHOYHOTO oOecreueHHsl MPOM3BOJACTBA CBOMX
Haubosee KOHKYPEHTOCIIOCOOHBIX M PeHTa0eNIbHbIX MPoayKTOB, M3 cTpeMuTcs ¢ onepexeHnemM
M3BICKMBATH COOTBETCTBYIOIINE TOBapHbIE HUIIU. [IpH4€M 3TO OTHOCUTCS HE TOJIBKO K OPY’KUIO U
AIIEKTPOMHCTPYMEHTY, HO UM K (acoBOYHOMY OOOpYAOBaHHUIO, MEATEXHHKE, He(dTerazoBomy
o0opynoBanuto. OHaKo MOKa etlé caydyaroTcs MPOCYEThl, KaK B MApKETUHIOBON CTpaTeruu, TakK
u B TakTuke. Hampumep, «Jlpo3n» — opyxue Ui pa3BieKaTeNbHOM cTpeiabObl — crpoc Obul
onpezaenéH HETOYHO, B pe3yibpTaTe — MnpoOieMbl cObiTa. HemocraTouHo Takke MCHOIb3YHOTCS
BO3MO>KHOCTH PEKJIaMBbI U DJIEKTPOHHON TOPTOBJIH.

IIo cioBaMm 3amMecTUTENs TEHEPAIBHOTO IUPEKTOpa IO MAapKETUHIY, IpoJaXkaM |
CHa0XEHUI0, OTPOMHOM MpoOIeMOil JuIst ero ciaykObl OCTAa&Tcsi OTCYTCTBHE COBPEMEHHOM
KOMIIBIOTEPHOH CHCTEMBl HMH(POPMAIMOHHOTO oObOecreyeHusi. OTO CEepbE3HO  OCIOXKHSET
yIpaBJIeHUE MaTepUATbHO-TEXHUYECKHMM CHAOXEHHEM BCEro MNpennpuarus. Y4eér Benércs
pa3pO3HEHHO, BO3HUKAIOT WHGOPMAIMOHHBIE pa3pbIBbl, AyOnupyroorcs ¢yHkoun. s
3 PEKTUBHOTO ympaBieHus npeanpustieM wmacmraba M3, Bce Tom-MeHeIKephl 3aBoja
JOJIKHBI TIOJTy4aTh HEOOXOAMMBIE TaHHbIE B PEXKHME pealbHOro BpeMeHu. [loatomy co3ganue
s dekTuBHON HHPOPMAIIMOHHON cHUCTEMBI, oxBaThiBameid MIM3 B 1enom, — Takxke OJHA U3
aKTyaJbHBIX 33/1a4 OJIMDKaUIero OymyIero.

MxMexy MpeAcTOMT peliarh BaXHEWIIMA W CIOXHEeHmuii Bompoc o  Qopme
cobctBeHHOCTH. CuMTaeTcs, YTO AKIMOHMPOBAHUE 33aBOAA — 3TO TOJIBKO BOIPOC BPEMEHH.

96



[TepBoHavyaIbHO €ro IUTAaHUPOBAJIOCH TPOBECTH B pPaMKax CO3JaHHUS BEPTHKAILHO
WHTETPUPOBAHHON CTPYKTYphl «CTpPEIKOBOE OpY:KHME M MaTpoHb». B Hacrosiiee Bpemsi, Korja
CTaJl0 OYEBUIHBIM, UYTO TaKas CTPYKTypa CO3JaBaTbCs HE OYIET, BOIPOC 00 aKIIMOHHUPOBAHUH
HAJ0 pemarh HUCXOJs H3 COOOpakeHUH cTpaTermyeckou uenecoobpasznoctu. Ilpu 3TOM
OOHOBIIEHHBIN akuuoHUpoBaHHBIM M3 — nmomkeH OBITH ageKBaTeH — BCEM COBPEMEHHBIM
BBI30BaM, B TOM YHCJIC — YCIIOKHEHHUIO M Y)KECTOUCHHUIO KOHKYPECHITUU KaK Ha BHYTPEHHEM, TaK U
Ha KOHKPETHBIX BHEIIHUX PHIHKAX, HA COOTBETCTBYIOLIEM ITTIOOAIIBHOM PHIHKE B LIEJIOM.

OI'VII — 1o psay kputepueB — yctapeBias 1 HeddektuBHas popma coocTBeHHOCTH. bes
COTJIACOBaHUs C TOCYAAPCTBOM, 3aBOJ] HE MOXKET PEIIaTh MHOTHE BaKHbIC (DMHAHCOBBIC BOTIPOCHI,
B YAaCTHOCTH, — TMPUBJICUCHUS KPEAWTOB, TIpenoctaBiieHusi ccyl. CepbE3Hble OTpaHUYCHUs
CYIIECTBYIOT B OTHOIICHUH PACIOPSHKCHHS UMYNIECTBOM. [0 MHEHHIO TJIaBHOTO SKOHOMHCTA
HNIM3, onHa U3 OCHOBHBIX 3KOHOMHYECKHX MPOOJIEM MPEIIPHUSITHS — €T0 H30BITOUHBIC AKTHBBI.
OTO M «colMaiKkay, W MPOCTAMBAMOIIUE II€Xa, U HEUCIOoJb3yeMoe obopyaoBanue. Ho B cuiy
cTaTyca TOCYJapCTBEHHOTO YHUTApPHOTO MPEANPHUATHS 3aBOJ HE MOXKET PaClopsKaThCSI
COOTBETCTBYIOIIUM UMYIIIECTBOM 0€3 COTIIacOBaHMsI C COOCTBEHHUKOM. B pe3ynbraTe peanuzanus
NPaKTUYECKH JFO00T0 pemieHuss B 00JacTH ONTHMH3AlMU aKTHBOB  — MPEBpAIIaeTCs B
MYYHUTEIbHYIO OIOPOKPATHUECKYIO MPOLEAYPY.

He noxunascs npuHATHS 0()UIHATBHOTO pelieHus 00 aKIIMOHUPOBAHUM, TOI-MEHEIKEPHI
NM3 akTuBHO NpOopalaThIBAIOT pEUIEHHE MNPOOJEMBbl €ro ONTUMAIbHON PECTPYKTYpHU3aLIUU.
AHaJIN3UPYIOTCS pa3Hble BO3MOXKHOCTU U COOTBETCTBYIOIME NOCIEACTBUs. PecTpyKkTypu3samus
MOXET OXBATUTh HECKOJBKO KIIIOUEBBIX HANpaBJICHUI: ONTUMalbHOE 000coOiIeHne psiaa
OM3HECOB; ONTHMAIBbHOE ILIEHTPAJIU30BAHHOE oOOeclieyeHne BceX OM3HECOB; BbIIEICHUE
ctparernueckux OusHec-equuul] (CBE), B T.u. B dopme co3gaHus NOYEpHUX OpraHu3aLuil;
ONTUMU3ALMS HOBOM OPICTPYKTYPHI B 1IEJIOM; U3MEHEHUS B CUCTEME yIpaBiIeHUs (MpOLIECCHBIN
Y KaJpOBBII acCleKThl) U T.J.

[lpakTuyecku Bce TON-MEHEKEphl FDKMexa TOpOmsST TIeHepaIbHOTO IUPEKTOpa |
BBICKA3bIBAIOTCS 32 HEMEUICHHBIH OTKa3 OT (PYHKIIMOHAIBHOW CTPYKTYpHI, 3a 000COOJIeHHE
O6usHecoB u BbiAenenue coorBercTByomux CBE, nepenauy um nomHoMoumii U aenerupoBaHue
orBeTcTBeHHOCTH. OHHI CUHTAIOT, YTO Y KAXKJAO0I'0 MPOAYKTOBOT'O HAITPABJICHUA JOJKCH IMOABUTHCA
CBOIl TJIaBHBIN MEHEDKep, KOTOPBI OTBEYAaeT 3a BCE KIIIOUEBHIE ACIMEKTHI JEATEIBLHOCTU IO
CBOGMY  HANpaBJICHWIO, BKIIOYas Pe3yIbTaTHBHO-(DMHAHCOBBIC, 3aTPaTHO-OIOKECTHEIC,
MIPOM3BOJICTBEHHBIC, MapKETHHIOBbIe. Takue mpeoOpazoBaHus, MO MX MHEHHUIO, MPUBEIYT K
CO3JIaHUIO 37I0POBOM KOHKYPEHTHOM cpensl BHYTpU 0oOHOBIEHHOTO M3, co3maayt Oa3oBbie
YCIOBUS AOCTAaTOYHO 3G (HEeKTUBHON MOTUBAIIUY PAOOTHHUKOB.

I'eHepanbHBI JUPEKTOP COIVIACEH, YTO B MPHUHIMIE — 3TO MPABWIBHOE HAIIPABICHUE
pazButus. Ilpennaraemasi XonauHroBas CTPYKTypa — TOTEHUMANIbHO — sBIsdeTcs Ooee
KOHKYPEHTOCTIOCOOHON U 3¢ ¢exTuBHON. [losToMy yxe ompenenuiuch ¢ BUAOM Oyayliero
XOJIMHra — CTpaTerudyeckuil xonauur c ympasistomeil komnanueil. Ho H.II. IlapdpénoB ne
CUMTaeT HEOOXOAMMBIM MpPOSBIATh H3JIMIIHIO TOPOIUIMBOCTh. Beap mnpopabaThiBatoTCs
CTpaTerMueckue H3MEHEHHs BecbMa OOJIbIIOW M CJIOXHOW OpraHu3alluy, 3aTparuBaloOTCs
uHTEpechl 6onee 13-TH ThICSY COTPYIHUKOB. TeM Oosiee YTO B perMoHe ecTh JOCTaTOYHO MHOTO
KpalilHe HETaTUBHBIX MPUMEPOB MOJOOHBIX IMOCHENTHBIX neicTBui. Hampumep, kpymnHeiimiee
npeanpusitue — «VbkMann — BBLACTHIO CO CBOMMM HMYIIECTBEHHBIMH KOMIUIEKCaMu — 38
«ouek». M, koHeuHO, 04eHb OBICTPO MOTEPsUI0 HajJ HUMU KOHTpoJdb. B CMMU yxe nmosBunach
uHpopManus o ToM, uyto «Vxmann 61u30K K 6aHKPOTCTBY.

YTo roBOpsAT KOHCYJIbTAHTHI?

K PCHICHUIO KaK TAKTUYCCKHX, TAK WU CTPATCTUYCCKUX HpO6JICM Mxmexa ero
FeHepaHBHBIfI JUPEKTOP CyMEJI IMPUBJICYL HCECKOJIBKO Pa3HBIX KOMAaHJ KOHCYJIbTAaHTOB.
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BonBIMHCTBO KOHCYIBTAaHTOB — WK TpeoOpasoBanus VM3 B XOJIAMHTOBYIO KOMITAHUIO C
BBIJICJIIEHUEM B €€ CTPYKTYype psiia 000COOICHHBIX OU3HEC-eIMHUL] — OACPIKAIH.

Kak yxe ynmoMHHAaI0Ch, HECKOJIBKO Pa3 K PEIICHUIO CTpaTerHIecKuX rnpoodiiem Mxkmexa B
kadectBe KoHcynbraHTa mnpuBiekaincs C.A. Ilomo. IlocnemHsiss 1m0 BpeMEHH KOHCYJIbTAIUS
cocrosiack B okTsi0pe 2004 1. KimtoueBbie MmoMmenTsl no3uiuu C.A. [lonoBa — no doneocpounoii
cmpamezuu pazeumusi UM3 — Hanum cBOE OTpaXCHHUE B HIDKECIIEAYIOIIEM HHTEPBBIO.

Hs HHTEPBbLIO KOPPECIIOHACHTA AEJTO0BOI0 C:KEHEAC/IbHUKA C ITonoBbiM C.A.

Kop. — Cepreii AnekcanapoBuu, yuuTbiBas Bam ycnemHslid ombiT pabotst ¢ MUM3
U JPYrUMM TNPEANPUITUAMU POCCUMCKON OOOpPOHKH, KaKMe€ PEKOMEHIALUU IO CTPATerMu —
Hau0oJiee akTyalbHbl U IOTEHIUAIBHO 3P (EKTUBHBI — CErOHS?

ITonoB — Bompoc o4yeHnb pycckuii — u3 cepuu noxkenanuii k 3omotoit Prioke. (Cmeércest.)
Ho otBeuy. OOmas moarocpounas crtparerus M3, a Takke CTpaTerud APYrux KOMIaHUH
poccuiickoro OIIK, momxHbI ObITh — cumyayuonno ynuxaibHoimy. KitoueBble 3JIEMEHThI TaKOH
YHUKAJIBHOCTH CIIEAYIOLIHE.

Bo-nepBpix, 31O [O-HACTOSIIIEMY  KOHKYPEHTOCHOCOOHBIH  CHHTE3
TEXHOJIOTMYECKUX 3HAHUH U HABBIKOB, MPUCYIIUX MMEHHO naHHOK Kommamuu !, ¢ ommoit
CTOPOHBI; U aJleKBaTHBIX 3()()EKTUBHBIX 3HAHUNH U HABBIKOB COBPEMEHHOI'O CTPATErHYECKOro
MEHE/KMEHTA, YIPaBICHHs EPCOHAIOM, (PMHAHCOBOI'O MEHEKMEHTA U T.J., TO €CTh — B LIEJIOM
oOuiero menepxkMenTa Komnanuu, ¢ 1pyroit CTOpOHBI.

Bo-BTOpBIX, cpenHecpouHas crpaterus KoMmaHum — 3TO yHUKaiabHas CTpaTerus
MO3UI[MOHUPOBAHUS €€ KOHEUHBIX U KIIOYEBBIX KaK TPAJULMOHHBIX, TAK U HOBBIX IPOAYKTOB — Ha
COOTBETCTBYIOILMX KIIFOUEBBIX PbIHKAX. [[pruém cTparerust — 0ueHb TOUHO U KOHKYPEHTOCIIOCOOHO
TOHKO «3aTOYEHHAs» — UMEHHO 10J] 0coOble peIHKM Kommanuu.

B-Tperbux, nonrocpounas crparerus Kommanum — 3TO yHMKanbHas CTpaTerus
CO3/aHMs, Pa3BUTHUSA, KOMMEpPLHAIM3AUUU M KaouTaJlW3allud WHTeIeKkTa AaHHoW Komnanuwm.
OcHoBHBIE ()OPMBI PHIHOYHON MaTepUanu3alii UHTEIEKTa, T.€. 0c00020 UHMENIeKMYAIbHO20
kanumana KoMmanuu, — 3To U eCTh €€ yHukanvhwie kiouesvie komnemenyuu (Core Competencies),
a TAaKKE€ KOHKPETHBIE KIIIOUEBBIE M KOHEUHBIE NPOAYKTBI, B KOTOPBIX TAKHE KOMIIETEHIIMH
peann3yroTcs.

TakuMm 06pazom, 3¢ (HeKTUBHbBIE CTPATETMH O3UIIMOHUPOBAHNS Ha CPEAHECPOUHBIN Epro
(HammpuMmep, OT 3 70 5 JIeT) — 3TO BCEro JHIb 3Talbl Pealu3aluu J0JITOCPOYHON CTpaTeruu

Komnanun — no pazeumuio u peiHouHomy e6onaowjeHuro — €€ YHUKAIbHBIX KIIFOUYEBBIX
KOMIIETCHIINH.

U, B-4eTBEPTHIX, MEpPBOE, BTOpPOE U TpeThbe (IUIIOC KOe-4To emi€) — JOJIKHO
pa3BHBATHCS B LIMKJIMYECKOM PEKHUME, MO CIHUPAIH, ONATh K€ — YHUKAJIbHBIM U1 JAHHOU

Komnanuu o6pazom. Takoe pa3BuTHe s peKOMEHAYIO OCYILECTBIISAT N0 cucmeme Mernedrcmenm-
Hayuenue. Jto xorna KommaHus — MocpeicTBOM CHUCTEMHOTO OOYYEHHUs — ONEpEeKaeT CBOUX
KOHKYPEHTOB B MOJIyU€HUHU caMbIX 3(()EKTUBHBIX 3HAHUM, MONIE3HBIX UMEHHO uia €€ busneca. U,

IJIABHOG, — Hayyaemcsi TaKUMHU 3HaHUSAMU — OBICTpee KOHKYPEHTOB; T.€. NpEeBpallaeT UX B
MPAKTUYECKHE HaBBIKM CBOeH OS(O(PEKTUBHONW  NEATENbHOCTH, B KOHKPETHbIE HOBBIE
KOHKYPEHTOCTIOCOOHBIE MPOYKTHI, B pE€3YyJIbTaTUBHBIC HABBIKY UX NPOJABMKCHUS U
T.J.

Hpyrumu cnoBamu, B Kommanuu nomkHa pa®oTaTh CBOSI VHUKANbHAS MOOETb
Meneooscmenma-Hayuenusn. Takass Momenb AEATENTbHOCTH — OCOOBIM KOHKYPEHTOCIIOCOOHBIM

! Jlanee, korya cioBa «kOMIaHUs», «OU3HECY MUIIYTCA C GOJBINON OyKBbI, IMEETCS B BULy MMEHHO KOHKPETHAs,
ocobast kommnanus (npeanpusitue) poceuiickoro OIIK, KoHKpeTHbIH OHu3HEC.
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u 3hdexTuBHBIM 00pa3oM — MO BCEM KIIOUEBBIM JJIeMeHTa jaesTenpbHocTn Kommanwm —
MaTepUaIn3yeT COBPEMEHHbIE 3HaHMs (€€ MOTEHUMAIbHBIM WMHTEUIEKTYaJIbHbIM KaluTaml) —
B pealibHyI0 NPUOBLIb, KOHKPETHBIH POCT CTOMMOCTH, PEATbHBIN U YCTONUMBEINA OU3HEC-yCIeX —
UMEHHO nanHoil Kommanuu.

[Tosyunnock HECKOIBKO 3ayMHO-akaeMuyHo. Ho, noBepbTe, 3a CKa3aHHBIM CTOUT
peanbHO pabOTaOIINI CHCTEMHBIN M BIIOJIHE KOHKPETHBIN HHCTpyMeHTapui. [Ipuuém peub uact o
cUCTeMaxX, MOJAENSAX M HWHCTPYMEHTAX, IMO3BOJSIOMMUX OBITh KOHKYPEHTOCHIOCOOHBIM ——
OTHOCHTEJIBHO JFOOBIX UTPOKOB — COBPEMEHHOT'0O TI100aIbHOTO PhIHKA.

Kop. — Cepreii AnekcanapoBuy, orsATh y Bac 3ByuuT mMolHas o0mas Teopusi. A HENb3s 1
koHKpeTHee? Ha npumepe toro xxe Mxmexa?
MonoB — «JIp3s», noXkanyicra.

NM3, B iepBy10 0uepeib, — YHUKAJIbHBIN MPOU3BOJACTBEHHBIN KOoMILIeKe. Ha ogHoM
TEPPUTOPUU Pa3MELIEHBI U TEXHOJIOIMUYECKH OCBOEHBI: TIOJTHOE MPOU3BOACTBO 110 CO3JaHUIO (HE 110
cOOpKe yXe rOTOBBIX JeTajlei, a 3HAUUTEIbHO [1y0Xke) caMoro MupoKkoro MoaenasHoro psaa COO;
IUTFOC ITMCTOJIETHOE IIPOU3BOJICTBO, IIJIIOC AIEKTPOHUKA, IUIIOC €IMHCTBEHHAs! B MUPE YHUKAJIbHAS
IIKOJIa OPY>KEHHOI0 MacTepCTBa, U €lI€ HECKOJBKO ILUIHOC. TO ecTh nepBas — mexHoi02uvecKkast
cOCmMasnAWAs — YHUKaJIbHBIX KIHOYEBbIX KOMIIETEHIIUN — JOCTATOYHO OYEBUIHA.

H.II. TapdénoB, Kak BBICOKOKIJIACCHBIN mexHapb, MOXKET paccKa3biBaTh Bam 00
JTOU COCTABIAOIIECH — YaCaMHU.

Yro MeHee oueBUIHO U TpeOyeT cephE3Hoil fopaboTku? OtBeT: pazsutue B IM3
a/ICKBaTHBIX HaBBIKOB MEHE/PKMEHTA, HAaBBIKOB A((EKTUBHOTO BEACHHUS BCEX acnekToB busneca;
HE IPOM3BOJICTBA, & UMEHHO — COBPEMEHHO KOHKYypeHTocrnocoOHoro busneca Bcero 3aBopa.
[Tpuuém peusb unér, Ha npumepe toro xe COO, o OuzHec-HaBbIKAX, KOTOpble 00ECIeUYNBAIOT —
pEIbHYI0O PpBIHOYHYIO MAaTepUaIM3alUi0 — paHee YK€ OTMEUYEHHOI'O YHUKaJIbHOTO
TexHojorudeckoro noreHuuana MM3. OcBosT MeHemKephl U KII0YEBbIE crienuanucTsl Mxmexa
NOCJEAHUE JIOCTHXKEHHUS CTPaTerMyecKoro MEHEIKMEHTa, MAapKEeTUHra, (UHAHCOBOTO
MEHEP)KMEHTa M T.A. — I[I0JIy4aT CBOU VHUKAIbHble OU3Hec-HAGulKu. A 3TO HE MPOCTO
IIPOU3BOJICTBO KJIACCHBIX PY’KEH. DTO HABBIKM — IMEHHO CO3JaHMsl U PeaIu3alui — YHUKAJIbHOIO
arperupoBaHHOrO MPOJAYKTa ¢ Ha3BaHHMeM «CIHOpPTUBHOE M OXOTHHYbE opyxkue MM3», T.e.
JECTBUTENIBHO ~ KOHKYPEHTOCIIOCOOHOTO MO CBOEMY (PM3MYECKOMY KauyecTBY, TOYHO
CIO3UI[MOHUPOBAHHOT O, OP3HIMPOBAHHOTO, aIEKBATHO Pa3peKJIaMUPOBAHHOTO U T.1.

Hano — océoums npaxmuuecku — nipoctyio popmyiy: xopouiuit npooykm —3mo
He mo, YUmo X0pouwio nPOU3600UmMCcs, a mo, —4mo Xopouio noKkynaemcs!

Bot Bam, onun sipkuii u xapakrepsslii npumep. B 2001 pyxsé MP-153 — Ha BecbMa
KOHKYPEHTHOM, HO OY€Hb BBITOJHOM M mepcrnekTuBHOM s UM3 peinke CIIIA — npusnator
pyxbéMm roxa. Knacc! Mel ropast 3a Mxwmex, 3a Poccuro. Ho! Ha cemunape B stHBape 2003,
4 cripaimBaio y Ton-meHemkepoB UM3: «A ckoisbko Bbl mpojaiu Takux pyxei B CILIA u B neixom
Ha skcnopT? KakoB paktndeckuii 006éM npogax mo MP-153 3a 2002 roa? Kakue miansl o 3toi
— ouIMATbHO MPU3HAHHONW NUAMpYIOUIeH nmo3uiuu — Ha bynymee? OTBeT: Kak B M3BECTHOM
¢unbme — «M TummHa...» A moTtom rpyctHas pervinka: «O6 o0béMax mpoAak — MOKa CTHIAHO
TOBOPUTHY.

Bropyto cocraBnstonryro kiaroueBblx komnereHuuit MUM3 — oaghgpexmusnvie
VHUKQJIbHble OU3HeCc-HasblKu — 1IeJICHANpaBlIeHHO U HACTOMYMBO — HaJIo co3jaBaTh. B 3Toi
oOnactu, Ha V>kMexe, Ha MO B3IJIsi]], — CJIEJIaHbl TOJIBKO MEPBBIE HIATH.

KcraTn, MoxeT ObITh IOKa HE BO BCEX JETAJAX, HO B TJIABHOM, 110 cyTH — Hukonai
[TaBnoBuY 310 X0po1o nonumaet. Emé B Hos6pe 2002, B 0/1HOM M3 HAIIMX CTpAaTETHYECKUX Oece,
OH MPOU3HEC JIAKOHUYHYIO, HO Ha CaMOM JIeJie — KIIIOUEBYIO, INIYOOKYIO M O4eHb EMKYIO (pasy:
«IIpousBoauTh ymMeeM, a IpoAaBaTh — HET».

Hakonen, Tperpsi cocTaBisiolas KIIOYEBBIX KommeTeHUMi Mkmexa — 310
VHUKanbHoe  HayyeHue. To  ecTb  OCOObIM  YHUKAJNbHBIM  HABBIK  OIEPEKAIOLIETO
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KOHKYpPEHTOCTIOCOOHOTO pa3BuTus MIM3 — Ha OCHOBE a/JIeKBaTHOTO KOJUIEKTHBHOTO HAy4YCHUSI.
31ech, Kak 5 1oJIarar, TOXE CJHIeNaHbl JIUIIb epBble mard. CyTh Mpo0sieMbl: Kak Ha 6a3e CHHTEe3a
MEPBBIX JABYX COCTABIISIOMINX — BcE BpeMs U BcE Oonee 3¢(HEeKTUBHO — BIUCHIBATHCA B
W3MEHEHUsI PBIHKOB, Ha KOTOpbIX noszuuuoHupyercs MM3? OtBeT: 3TOMY Haa0 MOCTOSHHO
yuutbes. [IpuuéMm yuuTbes, ONMATH K€, — PE3YNbTATHBHO; T.€. «I0KHMas» J0Obe (OpMBI U
npouecchl 00y4deHHs: — 10 3(PGEKTUBHBIX KOHKYPEHTOCIOCOOHBIX HABBIKOB ITPAKTHYECKON
JESTeIbBHOCTH — 10 BCeM dJIeMeHTaM Ou3Hec-cucteMbl UM3.

B nanHoMm KoHTEKcTe, HEOOXOAMMO OTMETUTh, YTO B OJIHOW M3 Hammx Oecen, HO
yxKe B okTs10pe 2004, H.I1. [TapdE&nor npounsHEc npyryro kiaoueByto Gppaszy: «OaHomy u3
KOHCYJbTaHTOB Ha Bompoc «Uto Bl xotute co3mare? S orBeTmi: xouy cosnate u3z UM3 —

O6yuaiowyroca Opeanuzayuio *».

B 3akmouenue, 100aBIo e TOJIBKO 0 HY pekoMeHaanui. C yuéToM COBpEeMEHHBIX
TeHJIeHUUH, B cTpykType UM3 — B uieane — Ha/l0 co371aBaTh CBOU YHUKAIbHbIL KOPHOPAMUBHBILL
yHusepcumem. BoT Toraa, Bce Tpy COCTaBIISIONINE KIFOUEBbIX KoMiieTeHIuid M3 — B ero
HOBOU PBIHOYHOM CTPYKTYPE — MO-HACTOSIIEMY HHCTUTYIIHOHATU3UPYIOTCSI.

A B KauecTBE 3aKOHOMEPHOTO Pe3yJIbTaTa COOTBETCTBYIOIICH I[€JICHANPABICHHON
JEATEeILHOCTH — JIOJTOCpPOYHas cTpaTerus MbkeBCKOro MeXaHUYeCcKOro 3aB0/1a, KaK CTPaTerus
Pa3BUTHUS HA OCHOBE C8OUX VHUKAIbHBIX KIIOYEBbIX KoMnemeHyull, — OyeT peallbHO YCIEIIHON —
cmpamezuell u30UPamenbHO2o 2100aIbHO20 TUOEPCMEd.

1 351ech, B COOTBETCTBHY ¢ MEXIYHAPOIHOM Teopueii n npakTukoi, Ofyuarowascs Opeanusayus =
The Learning Organization.
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Keiic 3
Ypoxu komnanuu «MPUC»

WHBeCTOpBI NPEeANOYUTAIOT UMETH JEJI0 ¢ KOMIIAHUSIMH, Y KOTOPBIX XOPOILIasi penyTalusl.
Komnanust «Mpuc» mmMena ajisi 3TOTO BCE: M3BECTHBIM OpEHI, TapaHTHPOBAHHBIA CIPOC HA
norpeburensckux poiHKax (Kurtail, WuHaus) m MHOXeCTBO OOJENbUIMKOB Ha Y OJUI-CTPUT.
Kommanus «pucy, mpousBouia MBEHHbIE MAIIMHBI, TPOJaBajia TEJIEBU30PbI, XOJIOIUILHUKH,
CTUpaJIbHbIE MAIIMHBI MMPAKTHYECKU BO BceM MUpe. J[0X0abl KOMIIAHUM MTOCTOSTHHO POCIIH, a €€
cobctBeHHUK Muctep Mkc, 3axBaTuBmuii komnanuio B 1989 romy, meurtan o ToMm, 4TOOBI aKIIUU
cTayy roiayosiMu (puikaMu HapaBHe ¢ komnanusmu [romon n KokaKoua.

Opnako, mnpucTadbHOE H3ydyeHHE (PUHAHCOBBIX JIOKYMEHTOB IOKa3ajuo, 4YTO
kommnanusi «Mpucy» He odeHb peanbHa. He coBepias mpaBoOHApyIIeHWH, Mody4as oJo0peHwue
ayIuTOpOB OPHCT&SIHT, K COXKAJICHUIO, KOMIIAHUs MOCTOSHHO Mpuleranga K yKpamaTelbCTBY
CBOETO COCTOSTHUS, IPEIKE BCETO ITO KACAIOCH €€ JJOXO0I0B. B X0/1e TMarHOCTHKN 0OHAPYKUIIOCH,
YTO MOYTH MATYIO YaCTh CBOMX J10XOA0B (98,5 MIIH.) KOMIaHUs 3apaboTana B MPOILIOM IOy U3
HMCTOYHHKOB, HE MMEIONIMX HUKAKOTO OTHOIIEHWS K ONEpalMoOHHOW nearenbHOcTH. [Ipomaxka
AKTHUBOB, MHBECTUIIMOHHBIC HAKOTIIICHUS, IPOIIEHTHI, TUIATeXKHU OT aQUIUPOBAHHBIX KOMIIAHUHN —
BOT YTO MIPUBEJIO B 3HAYUTEIILHON CTEMEHU K BRICOKHM JI0XOJIaM.

Hcropust komnanuu «HMpuc» ciayXut HOpuMepoM TOMY, NOYEMY HHBECTOPbI
JTOJKHBI BUJETH TITy0Ke HUKHEW JTMHUY, MBITAsACh YCTAHOBUTH KA4€CTBO JJOXOJ0B KOMITAHHUHU.

Ypok 1.

‘HpI/I6I)IJH) MOKET OBITh CIMIIKOM HpCIICKa3y€MOI7I.‘

@DOH/IOBBIA PBIHOK HE JIOOUT CIOPIPHU30B, U TOTOMY AHAJIUTUKH CTaparoTCs
MIPOTHO3UPOBATH JOXOTHOCTh aKIMil KoMmaHuM «Mpucy, TiaTenbHo pa30uBasi CBOM MIPOTHO3BI 110
kBaptasaM. OHaKO, HECMOTPS Ha CTaOUJIIBHOCTh U MPO3PAYHOCTh AHATUTHYECKUX MPOTHO30B,
WHBECTOPHI (MOTCHIMAIBHBIE AKIMOHEPHI) IOJHKHBI MPOSBIATH 03a00YEHHOCTh IO IOBOIY
KoJie0aHuH, KOTOPBIE HE OTPAXKAIOTCS HA JOX01aX KoMItaHnuu «Hpucy.

Ypok 2.
D’Iquaﬂ npuUOBLIb - 3TO 3apaboTaHHas l'IpI/I6BIJ'IL.‘

N3 98,5 miH. npuObLIH, nosyyeHHOH kommanueil «Mpuc» B mpouuiom roxay, 18
MPOIICHTOB TOCTYMIJIM U3 €IMHOPA30BBIX HAKOIUICHWH, 4,7 MJIH. MpUOBUIM OT WHBECTHUIIWU,
JIOXOJbI OT BAJTIOTHBIX onepaiuii cocraBuin 600 ThIC., MpoAaka akTUBOB IpuHecna 4,8 MiH., 5,3
MJTH. KOMIIAHUS MTOJTyYHIa B KAYECTBE MIPOILIEHTOB U 2 MJTH. OT KOHCYJIbTAllHOHHBIX YCIIYT.

VYpoxk 3.

‘[[eHLFI/I Ba)KHEH, UeM ILOXO,ZLBI.‘

OOBIYHO B KOMITAHUSIX JIEHEKHBIN MOTOK, KOTOPHIN UCKITIOUAET HEJCKHBIE CTAThH,
HaIpUMep aMOPTHU3AIHIO, IIOYTH COBMAAAET C YACTON MPUOBLIBIO 32 TIEPUOJT BPEMEHH.

B rogosBom otuere komnanun «Mpuc» ckazaHo, 4TO JE€HEKHBIA MOTOK OCTAETCS BEChMA
BHYIIUTEIbHBIM, COCTaBIsET 46 MIIH. 1 HAMHOTO MPEBBIIIAET MPOUUIOTO/IHUE PE3YIbTATHI.

Bce 6b1710 OBI HUYETO, €CiIi OBl JaHHBIN J€HEKHBIH MOTOK ObLI JIEHEKHBIM ITOTOKOM OT
oneparuii. OHAKO, €CIU Y4eCTh, YTO OBLJIO MPUBIEYECHO 3aiiMOB Ha 132 MIIH., CIIOKUBIIASCS
CUTyaIMsl JOJKHA BBI3BIBATH TPEBOTY, BEIb OMEPAIMOHHBIN JACHEKHBIA MOTOK CYIIECTBEHHO
yCTynaeT 0ObSIBICHHBIM O(UIIMATHHBIM J0X0aM KoMmanuu «pucy.

Ypok 4.
‘er}IHTBI OBIOT IO JIEHbIaM KayKIbII )ICHB.‘
Kakoii 6b1 kKauecTBEeHHO HU ObLTa paboTa ¢ MOTPEOUTENSIMU, UHBECTOPHI 00sI3aHbI
CJIEIUTH 33 CBOEBPEMEHHOM OIJIATON CUETOB.
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B xommanuun «pucy» mosoBuHa €€ Npoja)x MPUXOAUTCS Ha A3UI0 U JATUHCKYIO
AMCpI/IKy, a 9TO O3Ha4YacT CacAyromec: 3HAYUTCIbHAA YaCTb YCIICXOB KOMIIAHWUHW 3aBHUCHUT OT
JI0JIeH, OTPaHMYEHHBIX B CPEJCTBAX U MOKYIMAIOUINX XOJIOAUILHUKY B KPEIUT.
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Keiic 4
Kommanusa «I'ammay»

Komnanus  «I"ammay, KPYNHEHUIIMNA  PO3HUYHBIA  TOPTOBEl, JAEMOHCTPUPYET
UCKJTIOYUTENbHYI0 (MHAHCOBYIO THOKOCTh B TEUYEHHE BCEro (PUMHAHCOBOTO ToOfa, KOTOPBIN
3akonumics 31 mekabps 2006. JleHbru, modMy4deHHBIE OT omepanuil B pazmepe 9,6 Mipa.pyo.
crocoOHbl 0e3 BHeImHero (UHAHCUPOBAHHS NEPEKPHITh WHBECTULMOHHYIO NPOTpaMMy C
KaluTaTbHBIMU 3aTpatamMu B pasmepe 8,0 mipa.py6. Kommanus monb3yeTcs AOITOCPOYHBIM
monroM B 2,1 wuipa.py0. HO 3TO pECTPYKTypU3alUs [oJra IpPU CHIDKEHUS pa3MEpoB
KpaTKOCPOYHOTO Kpenuta Ha 2,022 Mapa.py0. Jloxoabl OT BEITyCKa akiuii 0oJiee, 4eM B JBa pas3a
NEePEKPHIBAIOT OTPULIATENILHBIN IEHEKHBINA TOTOK /10 (PMHAHCUPOBAHUSI.

CriocoOHOCTh KOMIAHMK CaMO(UHAHCHPOBATh CBOE PACHIMPEHHUE SBIISCTCS
OTPOMHBIM €€ MpernMyIlecTBOM. B m000e BpeMs HOBoe (PMHAHCUPOBAHUE MOKET OKA3aThCs UITU
noporuM, win AeGuuuTHbIM. COBCEM HEAOCTYIHBIM 3TO BHEIIHee (PUHAHCHPOBAHKE OKA3bIBACTCS
B [IEPUOJ] KPU3HUCOB.

OTcyTcTBHE 3aBHCMMOCTM OT BHEUIHMX HCTOYHHUKOB (DMHAHCHPOBAHUS
OTIpeieNsieTCsl BBICOKOAOXOIHBIM OM3HEeCcOM KoMmaHuu «I'aMMay. Ecinu mpeanoioxuTk, 4To Ta
MallMHa KOTJa-HUOYIh CHU3UT CBOM OOOPOTHI, HApHUMEp, B pe3ylbTaTe HEOIArompusITHON
HSKOHOMHUYECKON OOCTAaHOBKM WJIM pPOCTAa KOHKYPEHLMH, y KOMIIAHMM OYIEeT BCEero ojHa
anbrepHaTiBa. OJUH BapuUaHT, HA30BEM €r0 «IIPOU3BOJCTBEHHBINY», CBA3aH C COKpAIlEHUEM
MaclITaboOB M HMHBECTUIMM B HOBbIE TEXHOJOTMM, BTOPOH Ipeamnoiaraer HEU30eXHO pocT
3aBHCHUMOCTH OT BHEIIHEro (pMHaHCHpOBaHUs. BTOpOil BapuaHT MOBBICUT 10XOAHOCTh, OJJHAKO
3HauuTenbHas 4dacte EBITDA Oyner pacxomoBaTbcs Ha HpOUEHTHI M auBHIeHAbL. [loTeps
(¢uHaHCOBOM r'MOKOCTH, KOPOYE TOBOPS, MPUBOJUT K JaJIbHENIIEH ToTepu (UHAHCOBOM I'MOKOCTH.

B nepuosast 6onbiioro ¢guHancoBoro HanpsbkeHus CoBET AMPEKTOPOB KOMITAHUHU
npuberaer K OSKCTPEMalbHbIM MEpaM COKpAIIEHUS WM OrpAaHUYEHHs JIUBUJCHJIOB.
ATNBTEpHATUBON MOXET CIYXHUTh IpoOJiaXka KJIIOYEBBIX aKTHBOB, MPHOCTAHOBKA IMPOIEHTHBIX
wiarexeil unu nedont. CokpallleHus JUBHIEHAOB PYKOBOJACTBO KOMIIAHHMM, Kak IpaBuUIIo,
cTapaercsi u30exaTh, HHOT/Aa OHO OepeT B3ailMbl M MCIOJB3YET 3aMMCTBOBAHMS JJISl BBHIIJIATHI
TUBHUIEHA0B. be3 HUX OHO HEM30€XKHO CTOJKHETCS C POCTOM CTOMMOCTH KalMTajla U MoTepeu
noBepusi UHBECTOpoB. OHAKO HCIOJIb30BaHME 3aliMOB ISl BBIIUIATHI TUBUJCHIOB — TAaKTHKa,
KOTOPOM MOKHO IOJIb30BaThCS JIUIIb B TEYEHHE HEMPOI0KUTEIBHOIO BpEMEHH, BEJIb CTOMMOCTh
KPEAUTOB pacTeT B TO BPEMsl, KaK IE€HEpalUs JEHEr CTarHupyeT, OJHOBPEMEHHO IPHUBOJISA

KOMIIAHHIO K HEIIaTEKECITOCOOHOCTH.
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OtmeTast Bompoc O MaciTabax COXPaHHOCTH M CTAOMJIBHOCTH JWBHACHIHON
MOJIMTUKM, TEM HE MEHee AMBHUACHIb HEOOXOJUMO paccMaTpHBaTh KaK MOTCHIIMATbHBIN
UCTOYHUK (PMHAHCOBOW THOKOCTH B IEPHOJ IMaJEHUs JOXOJOB. B KOHIIE KOHIIOB TEPMHUH
«IUCKPEIIUOHHOCTHY», MPUMEHSIEMbId K JCHEKHBIM IOTOKaM, KOTOpbIE OCTArOTCs IocCie
OTIEpPAI[MOHHBIX PACXOJI0B U KallMTAJIbHBIX 3aTpaT, MOAUYEPKUBACT JIUIIb TO, YTO JAUBHJICHIbI HE
SBJISIIOTCS KOHTPAKTHBIMM IUIATEKaMH, OJHAKO HMMEHHO OHHU KOHTPOJMPYIOTCS COBETOM
TUpeKTopoB. Eciam coxpaHsiercs yrpo3a Ollaromoiyddss KOMIIAQHHHM H3-32 IPOBOJUMOMA
JTUBUJICHIHON TOJUTHKHU, aKIMOHEPhl MOTYT 3aCTaBUTh COBET JUPEKTOPOB COKPATUTH HOPMY
BBITIATHI TUBUJICH/IOB.

C Tem, 4TOOBI TIPOBEPUTH OE30MACHOCTH AMBHUACHIIOB, AHAJIUTHK MOXET
ONPENIETUTh HOPMY COTIOCTABJICHHS AUCKPEIMOHHOTO JICHEKHOIO MOTOKa. B ciyyae komnanuu
«I"amma» sTa HOpMma paBHa 1,46 = 1,562 : 1,0707. U 3ta HOpMa ynajeT HUXKE €IUHUIIbL, €CIIU
CHU3HTCS YucTas NpuObLTh (KOMIIOHEHT 0a30BOro JAeHEKHOTro MmoToka) Ha 492 = 1.562 — 1.0707
DTO MpUBENET K MaJCHUIO JOXOJOB JMIIb Ha § mpoueHToB. (Yucras npuObuib, KOTOpas He

MoKa3aHa B TabuIle, cocTaBmiia B PUHAHCOBOM Toy 6.295).

Y komnanuu «l'ammay cywecmeyem ewge 00HA B03MOHCHOCHb NOMOUL cebe —
cokpamumb pasmepbl 0100xcema kanumana. Meneoxcmenm modcem He MoabKo
APUOCMAHOBUMb CIMPOUMENLCIBO HOBBIX CKIAO08, HO U COKPAMUMb Cmapble CKIAOCKUe
nomewjenus. Ilpasoa, sma mepa modicem yepodxcamo OYOyujemy ypoeHio
koukypenmocnocoonocmu. C smux no3uyuti KOMIAHUU 4aCmo npeyeeIuyusaion ceou
B03MONCHOCIU COKPAWAMb UHBECMUYUOHHBLE PACX00bL 6 CIYYae 603HUKHOBEHUS (PUHAHCOBbIX
mpyoHocmell.
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Keiic 5

«I[)Keﬂepa.n IJEKTPUK»

3anaHue K Keicy

1. OnumuTe XPOHOJOTHIO OCHOBHBIX COOBITHUN, OMHCAHHBIX B CUTyanuu. M3 Kakux
OCHOBHBIX (hakTOpOB (hopMUpOBaNIaCh BHEIIHSS cpea Ui «JxkeHepan DIeKTpUK»

2. Kpatko onumuTte ctpareruto «Jlxenepan Onektpuk» B 1980 u B 1984 r.r.

3. OnumuTe cXemMy CTpAaTerMyecKoro IUIAHUPOBAHMUSI, MCIOJIb30BAaHHYIO B «J[>keHepan
DJIeKTpUK». B uem HenocTaTKu paHee JeHCTBYIONIECH CUCTEMBI TIIaHUPOBAHUS ?

4. B uem cyTb akBU3ULMN «J[>keHEpanm DAeKTpUK»?

5. OuepTuTe CXeMbl OpraHU3aMOHHON nepecTpoiiku «Jlxenepai DIeKTpuK»?

6. UTo Takoe cTpaTernyeckue IEHTPhI X03IWCTBOBAHUS AJIS JESTEIbHOCTH U YIIPaBICHUS
«/Ixenepan DIeKTpUK»?

7. Kak u3MeHmnmach crpaTerisi KOMIIAaHUH 33 paccMaTpruBaeMbli epuoa? Uto 3HaYuT OBITH
HOMEPOM IIE€PBBIM WU BTOPHIM B O13Hece?

8. Hepe‘lI/ICHI/ITe 30HBI POCTa «I[)KeHepaJ'I 9HeKTpHK». W3 yero ckmagpiBaroTCs rapaHTuu
HX IICPCIICKTUBHOCTHU U HpI/IOpI/ITCTHOCTI/I?

9. ITouemy pykoBOACTBO «/[eHepan DNEeKTPUK» PELIIo NpoaaBaTh CBOM KOMIaHUH?
10. KoHuenuus Tpex OKpy»XKHOCTEH - 3To Os1ed) MM peaqTbHOCTh?

11. CoxpaiieHue mraTa: cTpaTerust Wi NPUXOTh HaYallbCcTBa?

12. IlpountaB ucroputo «JlxeHepan DIeKTpUK», 4YTO HOBOrO Bbl y3Hau o cTuMynax K
TpYAy?

13.Yto Bl npunumMaete u yero Bel He mpuHuMaere B ¢puinocopuu Yanua?

14. Kakue pedictBus JIx. Yamua MOXKHO cuuTaTh HauOosiee yHauHbIMHM, HauMeEHee
yAa4uHbIMU?

HARVARD BUSINESS SCHOOL

JUKEHEPAJI DJIEKTPHUK, 1984
Korna /Ixex Yamu npussul komnanuio B ampene 1981r., ctaB ee HOM npenceaarenem

MIpaBJICHUS U TJIABHBIM HCTIOJHUTEIHLHBIM PYKOBOIUTENIEM, OH TaKk COPMYITHUPOBAI CBOIO IIEJTh:
"SI Om1 xoren, 4toObl yepe3 10 mer "Jxenepanm OnekTpuk" BOCHpUHHMAIACh OBl Kak

HCIMMOBTOPHUMOC MNPCAINPUATHUC, KOMIIAHHA, U3BCCTHAsA BCCMY MUPY MNPCANPUUMYUYUBOCTLIO U
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BBICOYAWIIIUM YPOBHEM COBepIIeHCTBa. Sl Xouy, uroObl "J[keHepanm DnekTpuk'" crana
BBICOKOJIMBEPCU(UIIMPOBAHHON KOMITAHUEH, 3aHMMAIOLICH MEepBOE MECTO B MHpPE Kak IIO
IpUOBUIBHOCTH, TaK U MO0 KaYECTBY KaXKJOI'0 U3 BBITYCKAEMbIX €10 TOBApOB"

K 1984 r. VYoamu mneperpynnupoBail OCHOBHBIE OTPAaciv KOMITAHHH, OCYIIECTBUI
Cepbe3Hble KAUTAJIOBIOKEHUSI KaK B TPAJUIMOHHBIC, TAK U B HOBble 00JacTU AESITEIbHOCTH,
W3MEHUJ TPaJMLMOHHBIA MOJAXOJ K IJIAHUPOBAHUIO M CYIECTBEHHO COKPATHUJI UYUCIEHHOCTh
LEHTPaJIbHOTO alapara.

Hannwiil nepesoo, asmopckoe npaso ¢ 1991, President and Fellows of Harvard College

Opueunan kouxkpemnotu cumyayuu "General Electric, 1984" case 9-3&5-315, asmopckoe
npaso ¢ 1985 President, and Fellows of Harvard College nooecomoenen npog. @pencucom
Lic. Aeunnepom, npog. Puuapoom [oic. Xamepmewem u Kaponaiin Bpetinepo ons 006cyscoenus 6
YuebHbIX Yensx, a He 8 Kauecmee oopazya d¢Gdexmuenonl unu Hes3phpekmusHotl ynpasieHuecKo
OesimenbHOCIU.

CornacHo otuety 3a 1984 r.: "B xomnakTa Obuia c)OpMyJIMPOBaHbI CTPATETUsl, YETKO
HaIpaBJIEHHAs Ha pa3BUTUE KIIIOYEBBIX oTpaciieii OusHeca. bpuin MOJATOTOBJIEHbI
COOTBETCTBYMOIIKE pecypchl. W, uro camoe riaBHoe, Obula co3maHa Takas aTMocdepa, Takas
KYJIbTYpa, B KOTOPOM MPHUBETCTBOBAJIUCh  TaKHE KAayecTBa, KaK OBICTPOTA PEaKIMH, KaKIa
COBEPILEHCTBA U MPEIIPUAMYUBOCTD - IMEHHO TO, YTO TPEOyeTCs I YCIEeITHOW KOHKYPEHIINN
Ha MHUPOBOM pBIHKe".

brutn monydeHs! BeuaTisiromiue pe3yabTaTsl. [[pubsiis Bo3pocna ¢ 1,5 miupa-gomt. B 1980
I. (HakaHyHe TOTro, KaKk ¥Y3J14 CTaJl pyKOBOAUTENIEM KOMITaHUM) A0 2,3 MipaA.aoi1. B 1984 1.
[Tpu 3TOM pOCT AOX0JI0B MPOU3OILIEN ITPU MPAKTUYECKU CTAOMIBLHOM 00BEME MPOJIaXk TOIbKO
3a CYET YBEIMUYEHUS Pa3HUIIBI MEXy MEHOHN U cedbecTouMocThio. PocT npubsuiu
COTIPOBOKAAJICS PACTYIIUM KalUTAJIOBIOKEHUSIMHU B OyAyliee KoManuu. Pacxoabl Ha
HHNOKP B 1984 r. nocturian pekopIHOro ypoBHs B 2,3 MIIpA.0JII., Wi 8% OT MpoJax
(mogpoduee cm.tabn.1 A-C).

O "II>xenepan DnekTpuK" Bcerja MHOTO nucainu. JIroOuMoi TeMoii JeI0BOM MPECChl B 3TO
BpeMsl Obljla OTEHKa B aHAJIM3 JEHCTBUH U MJIaHOB Ya4da. B omHOM U3 craTeit oTMeuanocs, 4ro,
[0 CJIOBaM Y?3J4a, OH JOCTHUTI TONbKO 15% cBoux meneil. OH HMYETO HE TOBOPUI O TOM, YTO
MPEJICTaBISIIOT co0oi octaBmuecs 85%. BHe 3aBUCUMOCTH OT TOTO, Ky/la KOMIIAHUS MoLuIa Obl B
OyymieM, MpakTUIECKU BCE COTIIAIIAINCH, UTO 3a TIEPBBIE 4 Tofa pabomel Y drda pejceaaresieM
npasiieHus "/xenepan DneKTpuK' CUIBHO U3MEHUIIACH.

ITepBble MecsIbI
Korga VYamu cram Bo TiilaBe KOMIIAHWM, OH OOBSBHJI, YTO HET TEM, 3aKPBITHIX MJIA

obcyxnenusi. Hanpumep, kakoBa OyaeT HOBas poyib cekTopoB? Kak — JOMKHO W3MEHUTHCS
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CTpaTernyeckoe rniaaHupoBanue? 3MeHuTces iu BIUsIHUE TPUOOPETEHUS HOBBIX MPEANPUATHH 110
CPaBHEHHUIO C MPEIbIAYIIUM NepuoaoM? ByayT au COTpYIHUKH LEHTPAIBHOTO allfapaTa Urpathb
OOJIBIIYIO WUIM MEHBILIYIO POJIb B IEPECTPOMKE KOMIIAHUU? APryMEHTUPOBAHHOCTD Pa3IMUHBIX
OTBETOB Ha 3T BOIIPOCHI JJOJKEH ObLIT OLIEHUTH JI>keK Yard ¥ MPUHSTh OKOHYATENIbHOE PEIleHuE,

OH HayaJl ¢ OCMOTpa BCEX BJIaJICHUNA OIPOMHOM, 28-MUJIIIMAPAHON KOMITAHUH, BCTPEY C
JIOABMUA M MHOKECTBA BOIPOCOB, a IMOCJTE 3TOrO BEPHYJCS B INTA0-KBApTUPY KOMIIAHUH B
Qeiipdpmine, KOHHEKTUKYT ¢ YeTKUM TOHUMAaHUEM TOTO, KaK HY)KHO JIeHCTBOBATbD.

Uepe3 HECKOJIBKO MeECSIEB, B Hayale aBrycra, Y314 OOBSBUI O MEpecTpoiike
nerctBytomen ¢ 1977 r. oprann3aiimoHHOM CTpyKTYyphI " [xenepan DnekTpuk". bbuio co3maHo
JIBa HOBBIX CEKTOpA - CEKTOP MUKPORJIEKTPOHUKH U CBA3AHHOM C HEW JEATENbHOCTH, a TaKKe
CeKTOp (PMHAHCOBOM MAEATEIBHOCTH U MH(POPMALMOHHBIX YCIYT. DTH CEKTOpa MOIyYHIIN
HA3BaHHME COOTBETCTBEHHO "TeXHUYECKNX cucTeM" u "yciyr u matepuanoB” (cM-Tabi. 2-A).

B cexTtop TeXHMYECKMX CHCTEM BOUUIM Bce mojapazieneHus "JlxeHepan OieKTpuk',
MHTEHCUBHO HCII0JIb30BABILINE MUKPO3JIEKTPOHUKY - B 00JaCTH MPOMBILIUIEHHON 3JIEKTPOHUKH,
HOBEHILIEH MHUKPOIIEKTPOHUKH, MEIUIMHCKUX CHUCTEM, MOOWIBHBIX CpPEICTB CBSI3U U B
a’pokocmuueckoit chepe. Takum o00pazom, croga BOILIA MPAKTUYECKH BCA JIEATEIBHOCTh
KOMIIaHUM, CBSI3aHHAs C peanu3anuei mporpaMmsl "dadbpuku Oymymiero".

"Venyru u Matepuanbl’ 00beIMHIIIN HEKOTOpBIe Hanbosee ObICTpO pacTymme o01acTu
KOMIIaHUM B ToM uucie: KpenutHyro kopnopanuto "Jxenepan DieKTpuk", 10X0abl KOTOPOH B
310 Bpems pocta Ha 18 % B rox; Komnanuto nnpopmanmonnsix yeayr "Jlxxenepan DnekTpuk',
o0beM Mpojaxk KoTopod poc 3a mocieanue 10 ner Ha 24% B ron, u I'pynmy TeXHHYECKHX
Martepuaion, gaBaBmux 20% mpupocta exeroano. Kpome 3amaun obecneynBaTh HEOOXOAUMBIE
TEMIIBl pOCTa, Ha CEKTOp BoO3jarajgach OOS3aHHOCTb IOMCKAa BO3MOXHOCTEH KOOpAMHALIUU
KPEeIUTHBIX U MH(POPMAIIMOHHBIX Mo/ipa3aenaeHun "JxeHepan DnekTpuk".

M3MeHeHne B CTPYKTYpPE CEKTOPOB COMPOBOKJAIIOCH HOBBIM ITOIXO0/I0M K IUIAHUPOBAHMIO.
O030pbI CTPAaTErMuecKOro MJIAHUPOBAHUS MPU Y3JIue CTalIM CYHIECTBEHHO OTJIMYAThCS B JABYX
acnekTax. Bo-mepBbIX, BbICIIEE PYKOBOACTBO pabOTalo HaMpsIMYyI0 CO CTpaTerH4ecKUMU
xo3siictBeHHBIMU ITeHTpaMu (CXL]), a He ¢ cekropamu. Bmecto Gonbiinx 3acenanuii Yoamy ans
00CyX/1eHus MpUrJamnai Tojabko pykoBoautenss CXL n cooTBETCTBYIOIIEr0  BHUIIE-TIPE3UIEHTA
KoMIaHuM. Bo-BTOpBIX, OH HAIIPaBIIsI 0OCYX/IEHHE Ha KIK0YEeBbIE BOMPOCHI, @ HE HA TIOJITOTOBKY
oO11eil mIaHOBOM KOHIIENIIMY U COCTaBJICHHUE TOKyMEHTaluu. Tak, OIMH U3 BOIPOCOB, KOTOPBII
MOCTOSTHHO 00Cy ) aasncs Ha 3ToM dtane (1981 r.), 6b1: uto Oynet kaxawnii CXL] nenats ans Gnara
"Il>xenepan Onextpuk" B 1990 r.?

VYomu Tak OOBSCHWII HEKOTOpBIE W3 NMPUYMH MPOBOAMMBIX MM H3MEHEHHH BO Bpems

Juckyccuu B lapsapnme 27 ampenst 1981 r~ "Opna w3 mpoOsiem Kacamach Balied CHCTEMBI
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IUTaHUpOBaHus. B mepBoe Bpemsi, Koria Mbl €€ TOJIBKO BBEJIH, OHa Jajia B3pbIBHOU 3¢ (ekT. MbICib
ObLIa CBeXKa, HUKAKOTo (hopManusma - Bce OpUEHTHPOBAHO TOJIBKO Ha Hjieto. [IoToM MBI B35 Ha
paboTy HauyajibHMKA IUIAHOBOI'O OTJENa, OH HpuUBEN € co0OM JBYX BHUIE-TIPE3UIECHTOB.
[TostBisIMCH HOBBIE INIAHOBUKH, TOMA CTAHOBWJIMCH TOJILLEY [1€YATh JIYYILE, YEPTEKH AKKypaTHEE,
neperieTsl Kpacupee. Ha coBemanusax yxe cooupayiocs 1o 16-18 genoek. CTano HEBO3MOXKHO
4T0-TM00 CKa3aTh U3-3a2 OFPOMHOTO YHCIIa JIIOJCH.

[TosToMy oOnHOW W3 BaXHEWIIMX BeIIeH A HAac ObUIO JIOCTHXKEHHE OOJbIIeH
UCKPEHHOCTH M OECHpUCTpacTHsi, OONbIIe KOHCTPYKTUBHBIX KOH(MIMKTOB. I[losTomy MbI
IIEPEXOIUM K TOMY, YTO sI HA3blBal0 BCTPEYaMM IIEPBBIX PYKOBOAMTEJEH, KOIZAa TPOE U3 HaC
BCTpevarorcs ¢ pykoBoautensiMu CX1 - Tpoe ¢ oHUM WK C IBYMS B MaJIeHbKOM KaOuHeTe".

B 510 Bpemss Yanu cumTan, 4To HEBO3MOXKHO TOBOPHTH 00 OOIIEH CTpaTeruu TakKou
KoMITaHuH, Kak "J[xenepan Dnexktpuk». OH ropopui: "Bcee crnpammBaroT MEHs, B Y4EM COCTOUT
crparerus "Jlxenepan DnekTpuk". Kak MO)XHO MMETh CTpaTeruro Juisi KOMIIAHUHU, KOTOpas 3a
HOCJeAHUE 5 MECSLEB BbIpYUMJIa MOJATOpa MUJUIMApa J0JUIapoB  3a 3aBOJABI [0  BBIMYCKY
miactMaccel B MonTromepu, Anabama, npuoOpesa 5 KOMIIAHUN, BBITYCKAIOIUX IPOrpaMMHOE
obecnieuenue, Bioxuia 300 MUIITMOHOB JIOJUIAPOB B paCIIUPEHUE TPOU3BOACTBA JIOKOMOTHBOB B
Opu, IleHcnnbpBaHus, MOCTPOMIA HOBBIM LIEHTP MUKpO3JeKTpoHUKH B CeBepHoil Kaponune u
OTKpbUIa COBMECTHOE ¢ ['eTTu mpennpusarue mno passeake meau B 4 miiH. HeBO3MOXXHO Kak-TO
yBSI3aTh 3TO BOEIMHO.

OpnHako MOXHO YCTaHOBUTB OJIHY LI€JIb, OJHY TEMY, KPACHOM HUTHIO IPOXOSILYIO Yepe3
BCIO KOMIIaHUIO, OXBAaTBIBAOILIYI0 KaKJbI €€ YTOJIOK M Ka)KJIOTO YEJIOBEKA - IIOCMOTPH, I'/I€ ThI
HaxoJUIbCA ceituac, B 82-M. rje Oynems B 85-M u, uro emre Oosee BaxHo, B 90-m. Bompoc,
CTOSAIIUHN Nepe]l KaKIbIM U3 PYKOBOJIUTENEH B Hallled KOMIIAHUUM MOXXHO  C(OpPMYIHpOBATh
TaK:MOXEIb JIU Thl CTaTh HOMEPOM OZMH WJIM HOMEPOM JIBa B CBOEM JI€JIE, B TOI UTPE, KOTOPYIO
Thl COOMpAEIIbCs UTPaTh, B TON BOHHE, KOTOPYIO coOMpaebest BecTu? MoxKellb JI Thl BCTYNaTh
B 00OM, Bce 1M y Te0s ecThb Juist 3Toro? Moskelb U Thl ObITh B CBOEH 00JaCTH UTPOKOM HOMEP
OJIMH WS HOMeED niBa?"

Jns Yamga ObiTh HOMepoM 1 miM HOMepoM 2 O3HAyaJlo MOJYEPKHBAHHME KayecTBa U
coBepIlIeHCTBAa. Bckope mocne BCTYIUIEHHS B JIOJDKHOCTb,  Ha COOpaHUM PYKOBOAUTENEH
"Jl>xeHepait DaekTpuk" oH 3asiBUIL: "J[71s1 MEHS KauecTBO M COBEPIICHCTBO O3HAYAIOT OBITH JIyUllle
U OBITH caMbIM JIydlIuM. JloCTH)KeHHe 3TOro TpedyeT TIIaTeabHeHIIero nepecMoTpa BCero, 4ro
MBI JIENIa€M, C OJTHOM 1I€JIbIO: BBISICHUTB, JIYUILE JIM Mbl, YEM CaMble JIydliue? A €ciii HET, 3a1aTh
cebe Bompoc: "UTo HykHO clienath?", MOACYUTATh SHEPTHIO U PECYPCHI, KOTOpBIE TPEOYIOTCS IS

storo. Ecim OKOHOMMHKA, BHCHIHHUEC YCIIOBUS UJIN aHAJIN3 HAIIUX CIIOCOOHOCTEH IIOKa3bIBACT, UTO
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MBI CJIeJIaTh 3TOTO HE CMOXEM, MbI JOJDKHBI TAKUM XK€ CaMbIM CIIOCOOOM ompeae-  JIUTh, Kak
Jydine YUTH U3 TOU cdepsl, TJe Mbl HE MOKEM CTaTh JIYUIIMMHU U3 JIy4IInX "

CTraHOBsICH HOMEPOM OJIMH WJIM HOMEPOM J1Ba

3a mepBBI€ YETHIpE roja Y374 OCYIIECTBISUI CBOM IUlaH "OBITH JIydllle, YeM CaMble
Ayqmye" MyTeM OpraHu3allii HOBBIX HAlpaBIEHUH IyTeM NPUOOPETEHUH M BHYTPEHHEIO
pasBUTHs, a TaKXKe YyXoAa U3 TeX o00JacTeld, KOTOpbhIe IOCTaBIEHHBIM KPUTEPUSM HE
YIOBJIETBOPSUIM. B 3TOM MIMPOKOM CHEKTpE YCHUIMHI IepeHauenuTb pecypebl "JlxeHepal
OnekTpuk" ' Yam4 B epByIo ouepe/ib HApaBJisil CBOU YCHIIMS Ha YKPEIICHUE OTpacieH, Tatoux
3HAUUTENbHBIM pPOCT, OCOOEHHO B MHKPORJIEKTPOHMKE, (QHUHAHCAX U MHPOPMALMOHHBIX
ycayrax. DTH HampaBleHHs HauOojee 3HAuYMTENbHO W3MEHWIM KoH(urypanuto "JlxeHepan
OnexTpuk".

dopmupys obsacTu pocTa

ABTOMaTH3alMsl MPOM3BOJCTBEHHBIX IPOLECCOB Obla OObBsIBIEHA MPUOPUTETHHIM
HanpasyieHueM. OLiEHUB MUPOBOHM pBIHOK cpeiacTB aBToMaruzauuu 1990 r. B 30 muuinapaos
nosapos, "Jlxenepan Dnexktpuk" oobsBmiIa B 1982 1., yto oHa uctpatut 500 MUIUIMOHOB AJIS
TOr0 4YToOBl CTaTh 'CyepMapKeTOM CpeICTB  aBTOMaTH3anuu'. VYcmex  SAINOHCKUX
IPOM3BOIUTENEH, Ka3aJI0Ch, TOJDKEH ObUI 1aTh HOBBIA TOJIYOK aBTOMATH3allMM MPOU3BOJCTBA B
3amagHoM mupe. B atom cBere "J[keHepanm OnekTpuk' mpojospkalla MCKAaTh BO3MOYKHOCTHU
IPOPBIBA B ATOM 00JIACTH.

I'omoBoit otuer 3a 1983 rox mokaszan, uro 6onbmue 3arpatel Ha HUOKP, cBsi3anHbIe ¢
HOMBITKOM 00€CNeYnTh MHUPOBOE JIMIAEPCTBO B AaBTOMAaTHU3allMM, BMECT€ C IPaKTHUECKU
OCTaBILIMMHUCS Ha TOM K€ YPOBHE ITPOJaKaMU B IPOMBIIIJIEHHONW 3JEKTPOHUKE CTAIM MPUYUHON
yObITKOB npuMepHO B 40 MutH.j0iu1. 1984 ro npuHec NpakTUYeCKH TaKUE K€ Pe3ysIbTaThl.

Hpyroii obnacteio, B KoTopoit "J[xeHepan DnekTpuk" mocraBuia cebe 1eib T0OUThCS
3HAYUTEIBHOTO POCTa, ObUIM MeAMUMHCKUE cucTeMbl. "JDxeHepan OnekTpuk" Oblla caMbIM
KPYIHBIM IIPOU3BOJUTENIEM AUarHOCTUYECKOro obopynoBanus. B nauane 1970-x rr. "JI>xenepan
OnexTpuk" BbIOpOCHIIa Ha PHIHOK HOBEHIIYIO CHUCTEMY KOMIIBIOTEPHON TOMoOrpaduu, KoTopas
BcKope 3aBoeBasia 70% MHMpOBOro pbiHKa B 3Toi obnmactu. B Hauane 80-x kommaHueil Obu1
pa3paboTaH mHpuOOpP Ha OCHOBE SBIEHHS SJEPHOTO MArHUTHOTO pPE30HAHCA, KOTOPBIN
MCIIOJIb30BaJl MOIIHEHIINEe MarHuThl JUis obOecriedeHus: oO0beMHOH (oTorpaduu pasmuyHbIX
TKaHe# Temna 0e3 UCIOIb30BaHUs PEHTTEHOBCKUX JIy9eH UTH KaKOK-TH00 XUPypruu. DTOT MprOOp
MOT BUJIETh Yepe3 TBEpbIe MPEAMETHI, YTO TO3BOJISIIO UCCIIE0BAaTh TaKKe 00JacTH, KOTOpBIE -
ObUIM HETIO/ABJIACTHBI KOMIIBIOTEPHOMY TOMOTpady.

O BocmpusiTUU cpaBHUTENBHOW Momu "J[xeHepan DiekTpuk" B 3TOH 00JaCTH MOXKHO

CyIuTh IO CcIeAylouleMy OTpbIBKY M3 JKypHaia "busznec Yuk": "Chaywail ¢ MarHurtHo-
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PE30HAHCHBIMU CKaHHEPaMH TTOKa3bIBaeT, uTo "J[>keHepan DaekTpuk" roToBa MOTPATUTD JIFOOBIS
CYMMBI, JJISl TOTO, YTOOBI cTaTh JuaepoM. [Ipesupent xommanuu "Texuuksp" Jxozed Ture,
OJTHAKO, TOBOPHUT "MBI HE CUMTAEM, UTO CTPATETHsl, 3aKITI0YAIOIIAsCS B TOM, YTOOBI OBITH HOMEPOM
1 B Coenunennbix IllTatax, sBngercs peanuctuuHol. CopeBHOBaThCs B 3arparax ¢ "J[xeHepai
DneKTpuK" ObUIO OBl CITUIIIKOM JIETKO - MBICJICHHBIM M JIOPOTOCTOSIIAM" .

Kpome" MarHuTHO-pe30HAHCHOTO CKaHHEpPa, OTACJIEHUE MEIUIMHCKUX CHCTEM
pa3pabaTeiBasio ropa3no OoJjiee MEMIEBBI W IMPOCTOH KOMIBIOTEpHBIH Tomorpad. OOmas
CTOMMOCTh 000MX MPOeKTOB Aocturia 100 MiH. g0,

"IlxeHepan ~ DJEKTpUK" TpoOAOKada TaKKe pPEau30BbIBATH CBOK KOHLEMIIUIO
"cynmepmapkera" B MH(POPMALMOHHBIX yciyrax. Kommanus mo uWHGOPMALMOHHBIM yCIyram
"Jl>xeHepan DJeKTpUK' Hayajga MporpamMMmy HOKYHNKH (UPM IO MPOU3BOJICTBY HMPOTPAMMHOTO
oOecrneveHus, sl TOro 4ToObl YCHIIUTh CBOU MO3UIIMH B MSATH KIFOUEBBIX 00IACTAX, & UMEHHO:
0aHKOBCKOM JieJie, MPOU3BOICTBE, (PMHAHCOBBIX yCIyraX, yIpaBIeHUYECKOM IOKYMEHTOO000pOTe U
sHepruu. OOmas cymMma CHEJIOK U KalMTaJOBJIOXKEHUHW B KIIOYEBbIE 00JacTH  cdepbl

MH(OPMaLMOHHBIX ycIyr gocturia 650 miaH.1om1. B 1983 r.

Pa3BuBas TpaguIHOHHBIE OTPACIIH

[ToBbIIEHHOE BHUMAaHKE K CAMBIM MPHUBJICKATEIBHBIM U OBICTPO PACTYIIUM * OTPACIISAM
He -nomemano «/keHepan DIEKTpUK» HCKATh HOBBIE HANpPABIEHUS pPa3BUTHUS B CBOEH
TpaAMLMOHHONH cdepe AeqaTeIbHOCTH. OTH HOBBIE HAINpaBICHUS ObUIM CBS3aHBI C
npoBo3riameHHoi "Jxenepan DnekTpux" cTpaTeruei, HampaBieHHOW Ha co3laHue (haOpuku
Oynymiero. Kak ckazan pykoBOJIUTENh OJTHOTO U3 CEKTOPOB, "MBI HEKOTJa HE TIPEAroaraii, 4To
npeAnpusTHE, naroiiee Bcero 2% MpupocTa B IO, .MOXET CTaTh TaKUM MPUOBUIBHBIM., TIOCIIE
TOT0 Kak OyJeT mpoBesieHa paboTa 1o €10 apToMaru3anuu'.

B peun, npousnecennoi B 198 2 r. 3 Accouuanuii HHX€HEPOB-METAJUIYPrOB Ha TEMY O
nepecTpoiike 6a3oBbIX oTpacieit. [xeitmc belikep mocoBeToBan ayautopun: Bo3Bpamiaiitecs 1z
Ballll 3aBOJIbI0, IIOCMOTPUTE HA HHUX TaK, Kak ceyie Obl Bbl TOTOBWJINCH pabOTaTh Ha PHIHKE,
KOTOPBII pacTeT oueHb ObICTpo. 3asaiiTe cebe BONpoc: KaKUM 00pa3oM MOXKHO 3TOTO 100UTbHCA,
KaK YJIYYIIUTh Ka4eCTBO B UTO BOOOIIE HYKHO CIENaTh?»

Cama "[IxeHepan DOnekTtpuk' mocienoBaia coBeTy beiikepa. OHa aBTOMa-TU3MpOBaia
MHOTHE W3 CBOMX CTapbIX 3a30pOB, Mpecienys Ty K€ CaMylo LIeJb: CIAEeNaTh WX MEPBBIMU WU
BTOPBIMH B CBOMX: OTpaciisix. HaumOonee KpymHBIM M3 TaKHX MPOEKTOB CTajia Iporpamma
PEKOHCTPYKIIMM C€aMOro CTaporo B KOMIIAHMM 3aBOJa IO IPOM3BOJCTBY JIOKOMOTHBOB B
[TencunbBarnu. CtouMocTh mpoekTa coctaBmwia 300 MIIH.IOMI. M 3TO OBUIO caMoOe€ KPYITHOE

KamUTAIOBIIOKEHHE TaKOTo poja B ucTopuu "J>kenepan DnexTpuk".
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Mexnay 1980 u 1983 it. komnanus uctpaTuia okojao 550 MITH. A1 MOJCPHU3AIUN CBOETO
OTJENICHUs] TIO0 TPOU3BOJACTBY 3JeKTpornpubopoB. KanuramoBinoxenus croumocteio B 38,6
MJIH.JI0JIJI. OBLJIM HAIlpaBJICHbI HAa CO3/IaHUE aBTOMATHU3MPOBAaHHBIX PabOYMX MECT Ha 3aBOJIE 1O
MPOU3BOJICTBY MOCYAOMOEUHBIX MaliiuH. OHU JOJKHBI ObUTH aBTOMATHU3HPOBATH MPOU3BOJICTBO
OT MPHUHATHS 3aKa3za 70 AocTaBku. [lokazarenbHast padpuka gomkHa ObUIa CTaTh MOJENBIO JUIS
aBTOMATH3aIMH IIPOU3BOACTBA IPYTUX AIEKTPOIIPUOOPOB, TAKUX KAK XOJOJAUIBHUKH - 3TOT 3aBOJI
JOJoKeH OblT ObI'p  MOJHOCTBIO OCHAIEH HOBBIM OOOpYIOBaHMEM C  HCIOJIB30BAaHUEM
poboTtusupoBaHHol cOopku (obmas croumocts 100 muH.momn.). Hpyrue 135 muH. Obutn
BBbIJICTICHBI JJI aBTOMAaTH3allud IPOU3BOJCTBA HOBOTO POTOPHOTO  KOMIIpECCopa, KOTOPbIH
JIOJDKEH OBLT MCIIONB30BaThCSl B XOJOIMIBHUKAX, MPOM3BOAUMBIX "J[keHepan DnekTpuk" u
HEOOJIBIIUX BO3AYIIHBIX KOHAWIIMOHEPOB. AHAOTUYHBIC MHBECTUIIMHU OBLIN 3aINTAHUPOBAHBI Ba
cnenyromue 4 rona H ux obuias cymma aocturaia 800 MIIH-10II.

[TpoekThl, CBA3aHHBIE C MPOU3BOACTBOM JIOKOMOTHUBOB U MOCYIOMOCUHBIX MAIIUH, ObUIH
Ha3BaHbI )KypHAIOM "DopuyH" Kak HAXOMASIIUECS B IECATKE JyUIINX U HanOosee 3PPeKTUBHBIX
3aBoJ0B AMepuku. B cTarbe OTHOCHTENBHO aBTOMATHU3allMM 3aBOJA 110 IPOU3BOICTBY
JIOKOMOTHBOB TOBOPWJIOCH cleAyromiee: "OTgaya OT 3TUX KalHUTaJOBIOXKEHUH yxe ceifuac
SBIISIETCS BICUATIISIIONICH. ABTOMAaTH3alMs Craciia OTPOMHBIN 3aBOJ OT 3aKPBITUSL U BBIABUHYJA
"Jl>xeHepasl DJIeKTpUK" B CaMblil IEPBBIN Psiji IPOU3BOIUTENEH TOKOMOTHBOB" .

Wuorpa neno nuio Janbliie, YEM MPOCTO HOBBIE BIOXKEHUS B 3[JaHUS U 00OpYyJOBaHHE.
Hampumep, peleHue CKOHLIEHTPUPOBATH IMPOU3BOACTBO Jamn B "J[keHepan OnekTtpuk" u
BJIOKUTH ctoj1a 250 MITH.AOJUI. MPUBENO K 3aKpbITUIO 10 3aBOIOB B 5 mITaTaX M YMEHBIINIIO O0IIee

ymcio pabounx Mect Ha 1400.

PaccraBasice ¢ KoMIaHusMu

B 10 Bpewms, koraa "/xeHepan OnekTpuk" co3/laBajia HOBBIE OTpAacid, OHa  TaKXKe
IIPOBOIMIIA PEBU3HIO BCEX OCTAJIBHBIX CBOMX NPEANPUITUNA Ha IPEIMET TOT O, MOTJIH JIM OHU CTATh
NEPBBIMU WJIM BTOPBIMU B CBOUX oOusacTsx. Ecny aHann3 mokasbiBaji BBICIIEMY PYKOBOJCTBY, UTO
HUKAKUe JIOTOJIHUTENbHbIE KalUTATIOBIOKEHUSI HE MOIVIM OOECIEYUTh XOpOIIUX MpUObLIeH U
YCIIEXOB B KOHKYPEHLIMH, NPUHUMAIOCh PEIIEHHE O MPOJAXE NaHHOro npennpustus. B
pesynbTate ¢ 1981 mo 1983 rr. "Jlxxenepan Onextpuk" nponana 118 npennpustuil, BEIpy4nB 3a
3TO0 3,5 MITpA.A0JLI.

OpnHuM u3 Haubolsiee MpUMeUaTeIbHBIX CIy4YaeB MPOJaki KOMIIAHUHN SIBUJIACh MPOJIaxa
komnanuu "FOta MHTepHeiimun", apcTpanuiickoi yriaenoobiBaromeii pupmbl, KoTopas cama 1o

cebe cocTaBJsiIa ekl CeKTop U cTomna 2,4 Miup .01, O mpojake KOMITAaHUH OBLIIO OOBSIBICHO
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B OKkTs0pe 1983 r. m oHa Oblina 3aBepmieHa B ampene 1984 r. XKypuan "®opOc" Tak mpokoMm-
MeHTHpOoBaln 3Ty caenky: "FOra HHrepHeHmmHn" sBIsUIaCh BBICOKONPHOBUILHON (UPMOIA,
IIPOU3BOJALIEH KOKCYIOUIMiics yronb, onHako "JxeHepan OnekTpuk'" He Buaena g Hee
Oynymiero. Bunie-npe3uaent kommnanuu J[»xoH bepiaunreiim, oMH 13 OBIBIINX COTIEPHUKOB Y 314a
B 00pb0e 3a Kpeciio mpeaceaaress, Bei IeperoBopsl ¢ aBcTpaiuiiamu. Ox 3asBuit: "CyliecTByIOT
JPyrue MeCTa, B KOTOPBIE MBI BJIOXKHM HAIllK JEHBI'U ¢ Topa3o OonbmmM 3¢pdexrom. bonee Toro,
HauOoJsee 3HAUUTEIbHBIN JUIs KOKcyromerocst yriasi KOTbl pbIHOK 4EpHOM MeTaulypruu cenvac
MEePEXKUBAET CIAJl U CTPAJAET OT M30BITOYHBIX MOIMHOCTEH. "J[>keHepan DekTpuk" CcoxpaHuia
B CBOEH COOCTBEHHOCTH TOJBKO HEOObINyt0 YacTh "FOTHI" - kommanuto "JIran Ietponeym".
Ee mponykuust nomkHa Oblla TapaHTHPOBATh pabOTy OTAENCHHS 1O MPOU3BOACTBY IIACTMACC
"Jl>xeHepan DIeKTpuk".

[Ipecca Takxke ormeruiia poaaxy B koHue 1983 r. ornenenus "xenepan DnekTpuk' no
MIPOU3BOJICTBY 000pyAoBaHus 1ia Kyxuu. Komnanus nponana ero ¢pupme "bisk & Jlekkep" 3a
300 MJIH.J10JIJI. HAIMYHBIMU U LIEHHBIMU OymaramMu.  OTO OTJAEJEHHE, KOTOPOE€ MPOU3BOAUIIO
HEeOOJIbIINE AIEKTPONPUOOPHI, TAKUE KaK YTIOTH, TOCTEPHI, IOPTaTUBHBIE MEUKU, OBLJIO YacThbIO
"Jl>xeHepan DneKkTpuk" HauuHas ¢ caMoro Havana 1990-x rr.

"Jl>xeHepan DneKTpUK" 0OBSICHUIIA, YTO MPOJAXKa STOTO OTAENEHUS MO3BOJUIA CEKTOPY
NOTPEOUTENBCKUX TOBAPOB CKOHIIEHTPHUPOBATh CBOU PECYpPChl HAa HanboJiee 3HAaUUTEIbHON JINHUU
aneKTponpuOopoB. Jlaxe yuanuTteiBas To, 4to "JlkeHepan DiekTpuk" Obu1a OecCrOpHBIM JIHIEPOM
B IIPOM3BOJICTBE HEOOIBIIUX PIEKTPONPUOOPOB, MPUOBLIH, MOIYUYEHHBIE 3/1€Ch, ObUTH HUXKE, YEM
B LIEJIOM 10 KOMITaHUH.

B 1982 r. "I)xenepan DnekTpuk" Hadaga TakKe W30aBISITHCS OT OJJHOTO U3 CBOUX CaMBbIX
NOCIEAHUX MPUOOPETeHUN - OTHENEeHUS 10 BBIMYCKY OOOpYAOBaHUSA ISl ATOMHBIX
anekTpocTaHuuii. Komnanus He mpUHMMalla HUKAaKMX HOBBIX 3aKa30B, OJHAKO COTJIACUJIach
BBITIOJIHUTH BCE T€ 3asIBKU, KOTOPBIE ObLIIM MPUHSATHI €10 paHee, 4To NO3BoJIsI0 paboraTh 10 1990-
X IT. B cBsI3u ¢ paHee B3ThIMU Ha cebOst 003aTeNbCTBAMH, OHA OyJeT ocTaBaThcs B OM3HECE MO
IIPOU3BOJICTBY SIIEPHOTO TOILIMBA U 00CTYKUBAaHUU aTOMHBIX 3JIEKTPOCTAHIIUH, Ja’ke MOCJIE TOTO,
KaK BCE 3asBKU OYAYT BBIIIOJIHEHBI.

Jpyrue ciyyan Npojaky MOJpa3/ieieHui KOMIIAaHUU BKJIIOYAIM B ce0sl MpOJaXH BCEX,
KpOME OJTHOTO, MPOU3BO/ICTB PaJMOIIEPEA0NIEro 000pyI0BaHusl. ITO ObUIO BBI3BAHO YCIIEXOM
KOHKYpEHTOB. HeHale’)KHOCTh M HMKJIUYHOCTHh OOBEKTOB JKHJIMIIHOTO CTPOMUTEILCTBA OBLIU
OJTHUM M3 (haKTOPOB MPOJIaKU 3aBO/IA 1O MPOU3BOJICTBY OBITOBBIX KOHAUIIMOHEPOB. [1o Mepe Toro,
kak "JDxenepan OnexTpuk" popmupoBana mwin u30aBIsIACh OT T€X WM WHBIX MPEANPUATHIA,
VYomu 661 3aHAT MpoOIeMOl - KaKUM 00pa3oM MOXKHO OOBSICHUTH pykoBoautessMm "JlkeHepai

OnekTpuk" ¥ TeM, KTO HaXOAWJICA BHE KOMIIAHWHU, B Y€M, COOCTBEHHO, COCTOMT KOHIICTIIHS U
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crparerus "JlxeHepan DIeKTpUK" U KaK HAWITYy4IITUM 00pa30oM 3Ty CTpaTETHio MpeacTaBuTh. Kak
Jy4Ilie MOKa3aTh, YeM KOMIaHUs ObUIa U 4eM OHa OyJeT

Konnenuus tpex okpy)HOCTEN

ITo mMepe Toro, kak "JlkeHepan DnekTpuk' yxoJauia U3 OJHUX W CO3/laBajia Jpyrue
oTpaciu, nepes Yamdem Bce 0oJiee 0CTpO CTosIa mpodiieMa -Kak JydIlle pacckazaTh O KOMIIaHUU
CBOMM IOJAYMHEHHBIM U OKpyxKatoumMm. EMy TpeOoBanach KOHIEMIUS, KOTOpas Obl HATIISITHO
MOKa3bIBaJIa, YeM KOMIIAHUS SIBJISICTCS, @ UEM - HET.

[To mepe Toro, kak Y314 U pyKOBOJICTBO KOPIOPALMUA pAacCMATPUBAIM MOTEHIUAIbHbBIE
BO3MOXXHOCTH mpuoOpereHuss U mpojax Ha 1983 ron, Havano BO3HUKATh MOHMMAaHUE
KOH(HUrypanuu BaKHEHIIUX oTpacieil OusHeca. B pesynbraTe MosIBUJIACh KOHIETHHUS pabOTHI
KOMIIAaHUM B TPEX OCHOBHBIX HarpaBiieHusx. COriiacHO 3TOW KOHIEMINH, WJIH, KaKk OHa Oblia
TOTJa Ha3BaHa, KOHIEMIIMM TPeX MEePeceKarolIuXcsi OKPYKHOCTEH, BCE OTPAcid, B KOTOPBIX
paboTana kKoMIaHus, ObLIM pas3feNieHbl Ha cheayromue. llepBoe -TpaaulMOHHBIE, BTOpPOE -
OTpaciii BBICOKOM TEXHOJIOTUH, TPETbe - cdepa yciuyr. TobKO T€ MNpeAnpusitusi, KOTOphIE
JTOMUHUPOBAIM Ha COOTBETCTBYIOIIMX PBIHKAX, MMOMEMIAINCh B TOT WJIM HHOM Kpyr. 15
HamnpaBlieHUH ObLIM BHIOpaHBI Kak MpUOpUTETHBIC. OCTalbHBIE ke MOJOTPACIH, KOTOPbIE HE
OTBEUAIM KPUTEPHUIO ObITh TEPBBIMU WM BTOPBIMH, JOJDKHBI OBLIM JIMOO MPOUTH
COOTBETCTBYIOILIEE OOHOBJIEHUE U CTaTh MU, TO €CTh IONACTh B OJUH U3 KPYroB, JINOO TOJIKHBI
OBLITH OBITH MTPOJIAHBI.

[InanupoBaHue KalUTAIOBIOKEHUI HAYaIo OCYIIECTBISATHCS B COOTBETCTBUU C
KOHIENIINEH TpeX KPyroB. Y314 oOBSBUI O HOBOHM CTpaTeruyl B rogoBoM otyeTe 3a 1983 r. Jlns
IIECTH KIIFOUYEBBIX TPAJUIIMOHHBIX MIOJI0TpAciield OCHOBHOM 3a7aueii ObUIO OOBSIBICHO OCTaBaThCS
Ha MEePEeIOBOM Kpae HAyKHW M TEXHHUKH, IOOMBAsSCh ITOr0 MPHUOOPETEHUEM HOBBIX KOMITAHUHN U
3HauuTeNbHBIMU HHBecTHIMsIMU B chepy HHMOKP. B kimroueBbix oTpacisx cdepsl ycrayr
CTpaTeruei crajgo obecreyeHne pocTa STUX  BO3MOXHOCTEH, MPUBIIEKas BHIAAIOIINUXCS. JIIOICH,
KOTOpBbIE MOTYT CO3JaBaThb HOBbIE c(epbl AESITEIBHOCTH CaMHU. a TaKXKe IMyTeM IpPOBEIEHUs
COOTBETCTBYIOIINX MOKYIOK IPYTUX (PUPM.

Va4 ckazan 0 KOHUENIUU TPEeX OKPYKHOCTeH: "MBbI HMeeM B pyKax MPOCTYIO, IOHATHYIO
JUTSL BCEX CTPATETHI0, KOTOpas MOKAa3bIBAET, TJ€ Mbl HAXOIUMCS ceifdac, I/ie Mbl HEe HaXOIUMCH,
IJIe MBI MOYKEM HAWTH PENICHHUE W TJI€ MBI JIOJDKHBI BRIUTH W3 UTPBI. MBI JIOJDKHBI TIPUBBIKATH K
ujiee BbIXOJAa U3 UIPHI, 3TO HE 3HAYMUT, YTO 3/€Ch y HAC OBbUIM IUIOXHE JIIOJU WM IUIOXO0€
yIpaBleHUE,

MIPOCTO ATO HE Ta CUTYaIlUs, © MBI HE JIOJDKHBI CBS3BIBATH C BEH BaIllll PECYPChI, HAUTHU

JICHbI'Y, HAIIK YCUIIHA".
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B npencraBnenun "Jxenepan DieKTpBrk" Bce TpU OKPYKHOCTH OBLITM B3aMMOCBSI3aHBI.
JIist TpaAMIIMOHHBIX OTpaciieil HeoOXoauma ObLTa MepeIoBasi TEXHOJIOTUS U COOTBETCTBYIOIIEE
CepBHCHOE o0ecrieueHne. OTO JODKHO OBUIO YBETUYHTh WX KOHKYPEHTOCIOCOOHOCTB.
BBICOKOTEXHOJIOTHYHbIE KOMITAHUN OOCITYKMBAJIA MOKYIAaTeNei, KOTOPhIe XOTEIN HaTH HOBOE
peleHrue cBoMX Nnpo0jeM, Tak ke, Kak U HOBbIE MPOIYKTHI, TAKUM 00pa3oM ObLIa JOCTUTHYTA
yBsI3Ka MKy yclyramu, mpou3BoacTBoM u chepoit HUOKP. B cBoro ouepens, CEKTOp YCIyT He
MOT OCTaThCsl KOHKYPEHTOCIIOCOOHBIM, HE UCTIOIB3YsI HOBEUIIINE TOCTHIKEHUSI HAYKHA U TEXHUKH.

Cokparenue mrara

JIx.Yamu ctai BO rjlaBe KOMITAaHUU B MIEPHOJ] IKOHOMUYECKOIO CIajia, caMoro riry0oKoro
co BpemeHu Benukoi Jlenpeccuu. Eie 10 cBoero HazHaueHus k. Y314 npUILIe K BBIBOIY O TOM,
gro "J[xeHepan DNeKTpuk" cTana U3NHUIIHE OIOPOKPATU3UPOBAHHON  OpraHM3aIlfei, a YUCIIO
YpOBHEH yMpaBiIeHUS W KOJMYECTBO PAOOTAIOIIMX B KOMIIAHUM TMPEBBICHIO BCE Pa3yMHbIE
npeaensl. C 1980 r. mo 1984 r. ob6miee yucino 3aHATHIX B KOMIAHUU cokpatuiiochk ¢ 402 mo 330
ThIC.uesioBeK. [Ipu 3Tom 37% mepcoHana ObLIIO COKPAIICHO M3-3a YMEHBIIEHUSI 00beMa MPOJIaK,
OCTAJIbHBIC - B TIPOLIECCE PAIlMOHAIU3AIIMN U COKPAILIEHUS YPOBHS YIIPABICHUS.

MaccoBble yBOJIbHEHUS TO3BOJWIIM ra3eTaM JaTh Yaiuy npo3uile "Heiltponusiit Jxxek"
M0 aHAJIOTMHM C HEUTPOHHOU O0oMOOi, yOuBaromiel Jtojel, BO OCTaBISIONICH HEBPEAMMBIMU
MOCTPOMKH. XOTs, 10 MHCHHUIO Y2J4a, 3/1eCh OBLJIO HEKOTOPOE MPEyBEIMUEHUE, OH HE CKPbIBAJ
CBOCTO YOSXKIIeHUs, 4YTO KoMIaHus pa3mepa "J[xeHepan DnekTpuk" NobKHA ObITh "MONTSIHYTON
U mycTpoil" uToObl BbIAEpXKAaTh KOHKypeHIHIo. [Ipuaru K jxeraeMoMy COCTOSHHUIO MOXKHO
OBLJIO TOJIBKO MYTEM COKpAIIEHUS IITATOB, OJHAKO CIIENaTh 3TO HEOOXOIUMO ObLIO HE OCIIa0IIss
koMmanuio. [lo ero MHEHHIO, KOMIAHUsI HEClia OTBETCTBEHHOCTh M 3a TE€X JIIOJECH, KOTOpbHIE
CTAaHOBWJIUCH HE HYKHBIMH, U JI000€ JEHCTBUE JOIKHO OBLIO OBl OIICHUBATHCSA C TOYKU 3PEHUS
TOT0, "XOTenu OBl BB, YTOOBI C BaMU MOCTYIHIIU TaKUM ke 0Opa3zom".

I'azera "Knusnenn busnec" B utone 1983 r. mpusnaBana, uyro "JlxeHepan OnekTpuk"
HCIIOJIb30Bajla TyMaHHble MeTO/1bI TpH yBosbHEHHH 1500 pabounx B Oraiio. B cTtathbe oco6eHHO
OTMEYAJIOCh, YTO KOMIIaHWEN ObUTH MPEIJIOKEHBI YBOJIBHSIEMBIM JPYTHe MecTa paboThl, OKa3aHa
MOMOIIIL B TPYAOYCTPOMCTBE, a TakKe OrpomHas paboTa mo oOecrnedeHHI0 Hen30eKHOCTU
3aKpBITHS 3aBOJIA.

[InanupoBanue

Kak yxe ormedanoch, Yai4 chaenal JiBa CEpPbE3HbIX HW3MEHEHWl B MpoIecce
miaHupoBanusi. OH BoccTaHOBMI HemnocpeacTBeHHble oTueThl CXI pykoBoactBy. [lpu stom
OCHOBHOH wujeel ObLTO 3acTaBUTh OOCYKIaTh BOMPOCHI CTPATETHH ACSITEIBHOCTH TEPBBIX
PYKOBOAMTENEH, a HE CIyXallluX OTAeNoB MiakupoBanus”. llITat naaHoBUKOB ObLIT COKpaIlEH 3a

4rogaBaBoe - ¢ 200 mo 100 genoBek.
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VYam4q  BBIABUHYIN TpeOOBaHUE, YTOOBI KaKI0€ OTAEICHUE UMENIO CTpaTerHuecKuil IiaH,
yTBEep)KIaeMblil exxeroano. IIpu 3ToM cTparernyeckue IJIaHbl OTAEICHUN, pabOTAIOMUX Ha
OTHOCHUTEJIbHO CTa0MJIBHOM PBIHKE, JOJDKHBI ObUIM OBl IepecMaTpuBaThCS Kaxiaple 2-3  roja.
[Inanel  oTAeneHui, KOTOpbIE paGoTaroT B OBICTPO MEHSIOUIMXCS YCIOBHUAX, JOJIKHbI
KOPPEKTUPOBATHCS IOCTOSHHO.

Maiik Kapnenrtep, HENaBHO NpPHUINEAIIMNA B KOMIIAHUIO BHLE-TIPE3UACHT 110
KOPIIOPATHBHOMY IUIAHUPOBAHMIO, @ JI0 ITOr0 paboTaBIKii B TedeHue 10 eT Bule-pe3neHTOM
bocron Koncanrunr I'pynm, Tak 00bsICHUII 5TH U3MEeHEHHsI: S monbITalIcs pa3einuTh CTPATETHIO
U muaHupoBaHue. CTpaTerus €CTh OCMBICIEHHE OCHOB OM3HeEca, IUIAHMPOBAHUE - pa3paboTKa
IpOTpaMMbl MOJJCPKKH MPHHATOW cTpaTeruu. S mocrapaics ciaenarbh OONBIIWI aKIEHT Ha
CTpATEeTHI0 U MEHBIIMHA - Ha (opMalbHOE IUIAHUPOBAHHE. BOJNBIIMHCTBO MOHMX COTPYAHHUKOB
U3y4yaeT BO3MOXHOCTH IpuoOpereHus: komnanuid. Eciu kTo-T0 M3 HuX padoraer B CXILI, T0o OoH
CTAaHOBUTCS YICHOM KOMAaH/bl, pa3pabaThIBalONICii KHU3HECIOCOOHYIO CTpATEerui0 NeHCTBUN Ha
pbiHKe. MBI TpaTUM HEMHOT'O BPEMEHH Ha YUCTO OyMaxKHYIO padoTy.

MHorure n3MeHeHus B cucTeMa IUIaHUPOBaHMs HA4yaIMCh 3a/10J1r0 J10 TOTO, KakK S MPHUILIES
B KOMIMaHHU0. L{enbro 3TX M3MEHEeHUH ABisieTcs 1e000KpaTH3alysl Ipolecca IUIaHUPOBaHMS,
KOHLEHTpalusi €ro Ha CTPaTerM4ecKUX BOIPOCAX, IPEBPALLEHUE €r0 B HENPEPBIBHBIH IIpOLIECC,
YYTKO pearupyroiinii Ha Bce U'3MEHEHHS BO BHEIIHEM MUpe. Mbl XOTUM BOBJI€Yb B [NIAHUPOBAHUE
NEPBBIX  PYKOBOJUTENEH, CHENATh €ro CEJIEKTUBHBIM. OTO YK€ BbI3BAJIO PAJl CEPbE3HBIX
M3MEHEHUH B 3ajja4ax Moel opranu3anuu. CaMoe Ba)KHOE - MbIIIEPECTaIN OBbITDH
NOJIMLENCKAMU KOMIIAaHMM, Hamu B3aumooTHomeHuss ¢ CXI[ cramm  OTHOIIEHHAMHU
COTPY/HUYECTBA, a He corepHuyecTBa'.

OpranuzanvoHHasi CTpyKTypa

Korma VYoamu B 1981 romy cranm mnpexncenartesneM MNpaBiIeHWs KOMIIAHWHM, OHA
OpPraHM3al[MOHHO COCTOsJIa M3 IIECTH CEKTOPOB, BBIXOASIIMX HA BBICIIEE PYKOBOJICTBO
kommannu. K 1984 r. (cMm.puc.2) 9ucCiio CEKTOPOB OBLIO COKPAIIEHO /IO YETHIPEX, B TO K€ BpEMSs
MOSIBUJICA €I11€ PsIl OApa3/ieeHUI, MOMUYMHEHHBIX HEMOCPEICTBEHHO MPEe3UJCHTY KOMITAHUH.
"HukTo He 3HaeT, KakoBa OyAeT poJjib CeKTOpoB B OynymieMm. Kak s moHMMaro, OHM MOCTENEHHO
WCYE3HYT, IIOCJIE 4YEro MPUMEPHO 15 OCHOBHBIX OTAEIEHMI, KOTOPBIE HAXOASATCS BHYTPU TPEX
OKpYXHOCTEH, OYIyT HENOCPEICTBEHHO MOAUYUHATHCA BbICIIEMY7/ PYKOBOJICTBY KOMIAHUHU" -
CKa3aJl OJMH W13 BBICOKOIIOCTABJICHHBIX COTPYAHUKOB "J[>keHepast DeKTpuk".

B cepenune 1984 r. Jl>xon bepnuHreiiM. o1MH U3 3aMECTUTENEH ITpeicenaTelNs PaBIeHUS
U WIEH BBICIIETro pyKoBoJIcTBa "/ xeHepan DnekTpuk", 00BsIBIII O CBOEH MPECTOsIIEH OTCTaBKeE.

Ha ero mecto 6pi1 HazHaueH Jlappu boccuau, ObIBIINI pyKOBOIUTENb CEKTOpa MAaTepUaIoB U
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YCIIYT, Yb€ UMsI Han0oJIee YaCTO aCCOIMUPOBATIOCH ¢ pocToM 1 ycriexoM KpeautHoit Kopnoparnun
"Jl>xeHepasl DneKTpuK".

VYomu  cumran Hambonee BaKHOM cBoel paboToil mOAOOp TOJNKOBBIX JIIONEH.
COOTBETCTBEHHO, OH 3HAYUTENIbHO YCHJIWJI BHHMAaHUE MOJ00PY PYKOBOJUTENEH Ha KIFOUEBBIX
MECTax M aHAJIU3y UX AESATEIbHOCTH.

Crumyiibl

VY514 MHOTO BHUMaHUS yJIENS MOMCKaM HOBBIX (POPM MOOIIPEHUSs, KOTOPbIE TOMOTIIH
OBl OTMETUTDH BBICOKHE UHIUBUIYATbHbIE TOCTUKEHHS COTPYTHUKOB. Tak, crieuanbHble Harpabl
BBICIIETO PYKOBOJACTBA MNPUCYXKAAINCH TEM JIMLAM, KOTOpPbIE OTIMYMIIACH IPHU peanu3alnuu
OTJENIBHBIX MPOEKTOB U 3371a4, HOBBIX 00JacTell e TeIbHOCTH KOMITAHUH U T.1.

CrenuanpHbple MpPeMHUH B BUAC NAKeTa AaKIUi KOMIIAHWU OBLIM BBEACHBI IS
JIOJITOCPOYHOTO CTUMYJIMPOBAHUS PYKOBOJUTENEH KOMIIAHUH, a TAK)KE JIJISl IPUBJICYEHUSI HOBBIX
pyKOBoAuTENEH Ha Hanbosee CI0KHBIE U OTBETCTBEHHBIE YUACTKH.

Jpyrue ctumyibl BKIKOYaja B ce0sl OTIaXKEHHOE IPEMUPOBAHUE aKIIUSIMU U CIIELUAIbHbIE
IIPEMUH 32 TIOCTHIKEHUE ONPEICIIEHHOT0 YPOBHS IPOAaK U NpUOBLIN B Hanbosee BaXXHbIX chepax
JIeATEIBbHOCTH.

Ounocodus Yamaua

[To mepe Toro, Kak IPOU3BOAWINCH U3MEHEHUS B OpraHU3alluU U [IPOLIECCE YIPaBICHMUS,
dbopMupoBanack u ynpasiendeckas grrocodust Yamga. Ocenpro 1983 1. Ha coOpaHUM CITyKaIUX
KoMIaHuM oH Ha3Bajd 10 Hanbomee BaKHBIX, IO €r0 MHEHUIO, 1iefiel, crosmux nepen "xenepan
OnexTpuk". CIUCOK OTKPHIBAICS YK€ YHOMSHYTHIM "OBITh MEPBBIM WM BTOPHIM B cBOeH
obnactu", 3aTem U0 "nepxkarh GopMy ¥ HE UMETh JIMIIIHETO Beca'.

OcTasibHbIE BOCEMb MOKHO OBIJIO Pa3Je/IUTh HA TPU KaTErOPUU: KaK IOMTH 10 BEPILIUHBL;
YTO HY)KHO CZIeJIaTh, YTOObI Ha BEpPIIMHE OCTaThCs; OTKY/A B3SITh CPEJCTBA.

ITyTh K BeplLIMHE: YyBCTBO X0351MHA, YIIPABIEHHUE, IPEANIPUUMYNBOCTD

VYomu cuuran, 4ro oAHUM M3 (pakTOpoB, obecrneuuBLIMX ycnex "JlxkeHepan DieKTpuk',
ABJIIETCS TOPAOCTh pAOOTHUKOB 3a CBOIO KoMIaHuto. Ha MHOTHX 3aBoax paboune HOCUIN Mallku
¢ Hagnuceio: "J[xenepan DnekTpuk" - 310 s (GE is ME). OH Ha3bIBan 3T0 4yBCTBOM XO035MHA U
CTapaJicsi yCUJIUTb €ro, iepeiaBas OoJblIMe U OONbIINE MpaBa BHU3, YBEINYMBAsI BbIIE/IIEMbIE HA
3TO CPEJACTBA, YIPOIIasi OTYETHOCTh. ETo 1e1bi0 ObII0 MepEeHOCUTh MPUHATHE MHOTHX PEIIeHU
Ha -HW)KHUE YPOBHH opraHuzanui. "bepu neno B cBou pyku! bepu orBeTcTBeHHOCTB! [IprHNMan
pemenus. JlaBait npemun. PaspabarteiBail mransl npogax. Jlemait Bce, 4TO ThI XOUEIIb, IS TOTO,
4TOOBI €XKEeIHEBHO PYKOBOJIUTH cBOMM OuzHecoM". Ecmu Mbl OyneM Tak NMOHUMAaTh '"dyBCTBO

X0351HA", MBI TOOBEMCS ycIiexa.

116



ComnpuyacTHOCTh (stewardship), koTopast SBIsIeTCS OJHUM U3 CaMBIX MOMYJISPHBIX CJIOB B
"Ilxxenepan OnekTpuk" yxe 20 JieT, 03HaYaeT OTBETCTBEHHOCTh, HEOTIEIUMYIO OT UYyBCTBA
xo03siuHa. Croia BKJIIOYAIOTCS HE

Onektpuk" (T.e. MOIAM, 34aHUAM, WHPOpManuu, OalaHcaM), HO W paboTa C Takou
oTJa4yei, KoTopas crocoOcTBOBaja Obl yCHeXy KOMIIAHMM B~ KOHKYPEHTHOUW Oopnbe. Yamu
3asgBui: "CoONMpHYACTHOCTh €CTh 00s3aHHOCTh. JTO HE Takas OOSA3aHHOCTb, KOTJA JIIOJU MOTYT
pabortatb Ha 45-50% u cUUTaTh, YTO Y HUX €CTh MOJIHAS TAPAHTHUSI 3aHATOCTH Ha BCIO KU3HB. Her.
Oto pabdota Ha 100%, a To 1 150% BO3MOXKHOTO. DTO CyTh Baliel pabOThl. ITO BaM BBI3OB:
HCIIOJIb30BaTh BCE MMEIOILIUECS PECYpPChl, MPUBECTH MPEIIPUITHE K COBEPILIEHCTBY M HOBBIM
BBICOTaM, clienaTh ero B 1990 rogy nyuiie, uem oHO ceituac".

[TpeanpuuMuuBOCTE ObLIA TOM CIIMYKOM, C TOMOIIBIO KOTOPOH Y314 pacCUUTHIBAI 3aKEUb
JIOJIEH Ha peanu3alfio CBOMX 3aMbICIOB. [l TOTo, 4TOOHI . peaTbHOCTHIO OKA3aJIUCh U YYBCTBO
X035iMHa, U COMPUYACTHOCTh, OH HACTaWBaJl, YTOObI PYKOBOAMTEIU CO3JaBAIH U MOAICPKUBAIN
aTMocdepy, CTUMYIHPYIOIIYIO NpEeaNpPUUMUYMBOCTb. Tak Kak CTENeHb puUCKa U
BO3HArpaX/aeHUusd 3a MPEeANPUUMUYUBOCT HE MOXKET OBITh OJMHAKOBOM B 30-mMuyuiMapaHOn
KOMIIaHUM U B HEOONBIION prupMe, OH TOMyCKal, YTO TEPMUH "TIPEANPUUMUUBOCTE" MOXKET OBITh
B JJAHHOM CJIy4ae HE COBCEM TOUHBIM.

Opnako B 000OM  cilydae pa3BUTHE MPEANPUUMYUBOCTH OBLTO HEOOXOIUMO JUIS
NOSIBJICHUS HOBBIX MJI€l M HAIPaBJICHUN JESTEIbHOCTH KOMITAaHUH.

Kak neficTBOBaTh: COBEPIIEHCTBO, KAUE€CTBO, PEAIU3M U KOMMYHHUKAIIUU

To, 4YTO B KOMIIAHMM BBICOKO TIEHWJIOCh YYBCTBO XO35iIMHAa, caMooTxada |
MPEANPUUMYUBOCTD, SBIISJIOCH MEPBOU MPEANOCHUIKOM, mo3Bossromiei "Jxenepan DnexkTpuk"
YCIIEIIHO JIEHCTBOBATh B JKECTOKOM MHUpPE KOHKYpeHIMH. OHAKO OJHOI0 3TOr0 ObUIO MaJIo.

CoBepIIEHCTBO, KaK U YyBCTBO XO035MHA, IPOSBISIIOCH HA YPOBHE OTJEIBHOIO YEIOBEKA.
ITo MHeHMIO Y35ua, HAWITydIMM MEPUJIOM COBEPIIEHCTBA SBIIAETCS '"3€pKajbHBIA TecT'. "ITO
IPUMEPHO, TaK K€, KaK KOTJa Bbl HAKJIaJbIBa€TE MAaKUSK WM OpeeTech 10 yTpam, Korja TOJIbKO
BaM U3BECTHO, JIOCTUIJIM JIM Bbl COBEPIIEHCTBA, KOTJa B JAyIl€ Bbl MPEKPACHO 3HAETE, IJ€ OHO.
HeB0o3MO)KHO TIOCTOSIHHO HaxXOJUTHCS Ha CAMOM BBICOKOM YpPOBHE, HO CTPEMHUTBHCA K HEMY
HeoOxonuMo. 3ajiaeTe M BBl ceOe CTaHAAPTHI CoBepIIeHCTBAa? SIBseTech JH Bbl JOCTATOYHO
TpeboBaTeIbHBIM K cebe?"

KauectBo po’knanoch M3 MHIUMBUAYaIbHOIO COBEPIIEHCTBA KaXKAOrO M3 PabOTHUKOB
"Il>xeHepan OnekTpuk'. KauecTBo mpoaykTa BcCerja COCTaBISAJIO CYThb NMONUTUKM "J[keHepain
OnexkTpuk", OJHAKO Y314 XOTelN, 4ToObl KaueCTBO KacajoCh HE TOJBKO MPOJIYKTa, YTOOBI OHO
CTaHOBMJIOCH 00pa3oM JKM3HM, BCEOOBEMITIONIEH KOHIIENIMEN, BKIIOYAroIled TOBaphl, YCIyTH,

BBITIOJTHCHUE I'PaAXKIAaHCKHUX 00513aHHOCTEH M CBSI3H CO BHEIITHUM MHPOM.
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CoBepIlIeHCTBO M KadyecTBO HE MOTYT OBbITh JOCTUTHYTBI, €Clii He OyAeT co3aaHa
atMocepa peamusma W UCKpeHHOCTH. I[lepBoe KemaHWe BCTPETUTHCS C HECKOJIBKUMU
pykoBogutensiMu CXI[ ObUIO BBI3BAHO MOTPEOHOCTHIO YCTAaHOBUTH B3aWUMOIOHUMAHUE U
MO0Ka3aTh TOTOBHOCTh COBMECTHO PellIaTh MPOOJIeMbl. Y3IU CUMTAN, YTO KaXKIbli paboTaroiuii B
KOMIIAaHUM Ha JIIOOOM YpOBHE JOJDKEH JOCTATOYHO JAOBEPSATh CBOEMY HAUaJbHUKY B TOM, YTO OHU
CTpPEeMSTCSL K OJHOW TeJH, JOJIKEH MUMETh JIOCTaTOYHO YBEPEHHOCTH B ceOe W Bepy B TO, UTO
KOMITAHHMSI YE€CTHO peIlIaeT cBou MpoOiembl. JloBepue SBIsSETCS >KU3HEHHO BAXKHBIM JIJIst
peanu3alny KOHLETIMY Ka4eCTBa U COBEPILIEHCTBA.

Kpome ycraHoBieHHMs auanora BHYTPU KOMIAHUHU, Y34 CUMTAN, YTO JUIs C€ yclexa
HE00X0UMO 00BACHUTH (uocoduto "JIxenepan DnekTpuk" okpyxkaromniemy mupy. [lonnmanue,
KOHTAKTbI, CIOCOOHOCTh OOBSICHUTH 1enu "JlxeHepan DineKTpuk' akiuoHepaM U (UHAHCOBBIM
Kpyram ObUIO HEOOXOAMMBIM, UTOOBI HA JIeJie 0CTaBaThC HOMEPOM OHMH WITU JIBa.

Jlns Toro, 4roObl MOHMMATh W BOCHpUHUMATH (unocoduto "J[xenepan 'InexTpuk", -
TOBOPUJI Y314, - BBI JIOJDKHBI IPOUYBCTBOBATH €€, BEPUTH B HEE, BUICTH ee 1enukoM. Eciu y Bac
9TO HE TOJy4aeTcsi, HeOOXOJAUMO 3aHOBO OCMBICIIHTH BCE, YTO MBI JeilaeM. be3 Toro, 4ToObl
rpynmna B JlyncBwie unu KnuBnenne nelicTBoBajla CHHXPOHHO CO BCEMH, Y HAac HHUYEro He
MOJLYYUTCS».

®dwocodust HHBECTUIINN

HaueneHHoCTs Ha JOCTHDKEHHE U MOJACP’KAHUE CAMBIX BBICOKUX PE3YJIHTATOB HE MOTJIA
JIaTh TPAKTHUYECKUX PEe3yIbTaTOB 03 COOTBETCTBYOIIEH (uHaHCOBOM mojaepxkku. Jlecsaras
cocrapnsitomas gpunocodun yrnpasieHus Ya4a 3aKkirodanach B TOM, Kak MIATUTh 33 JOCTH)KEHHE
ycrexa.

[To MHeHHIO Y314a, UHBECTHUIIUU JOJDKHBI OBLITH HAIMIPABJISATHCSA TOJIBKO HA T€ PHIHKH, T]IE
"IlxeHepan OnekTpuk" Moriia JOMHUHUPOBaTh. C TeX PBIHKOB, KOTOPbIE HE BIHCHIBAIIUCH B
CTpaTeruio JOJITOBPEMEHHOTO POCTa, HYKHO ObUIO yxoauThb. OH MOCTaBWIJ LEeNb JOOWUBATHCS
exerogHo 15% HKOHOMUYECKOTO POCTa, MPUUEM CIICIIHAIBHO MO TYEPKUBAII, YTO KPATKOCPOUHbIE
WHBECTHUIIMH HE JIOJDKHBI IENIAThCA 32 CUET MEePCIEKTUBBL.

Peakuus

B Takoii kpynHO# M AuBepcUPUUIMPOBAHHON KOMMaHUM, Kak "J[keHepan DIeKTpuk'»
peakinus Ha BC€ TO, YTO YOJI4 JejaJl B TEUEHHWE NEPBBIX YEThIpEX JIET, HE Morja ObITh
O/THO3HAYHOW. BOT HECKOJIBbKO MPHUMEPOB TOT0, HACKOJIHKO PAa3HUIOCH BOCTIPHITHE BCEX €r0
JIEHCTBUN Cpeau PYKOBOJUTENECH:

«B Moem oTnene cokpallleHHe IITaTOB BBI3BAJIIO BO3MYILIECHUE JOJEH U caM Yom4 ObLI
Hamyrad 3TuM. OJTHAKO JIMYHO s MPUBETCTBOBAM ATO, S 3HAN, YTO y HAC IOCTATOYHO "MEPTBBIX

qyur" ¥ paHo WIK MO3AHO MbI ObI C 3TUM CTOJIKHYJIUCH)
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Bce »Tn cioBa - mpeAnpUMMYUBOCTB, YYBCTBO XO35IMHA, pa3yMHbIH PHUCK - 3BydYar
npekpacHo. OJTHaKO Ha MOEM YpOBHE (Ha4aJIbHUK MOJOTAEJIa) IJIaBHOE MO-TIPEKHEMY - TPAMOTHO
COCTaBUTb ILJIaH.

ITepBbie nBa rosa OONBLIIMX U3MEHEHUH 1 He 3aMeTu. Ho 3arem y Hac mOsIBUJICS HOBBIH
reHepalbHbIA JUPEKTOp, KOTOPBIH O4YeHb MMOXO0K Ha Yamya. Hamie otnenenue mpeoOpasmiiocs,
CTaJI0 HAMHOTO OOJIbIIe. 33/10pa, KPUTHUECKOTO OTHOLICHHUS K ce0e, Mbl cTainu paboTarh Ooee
SHEPrUYHO.

S He BwKy Oonpmux u3MeHEeHHWH. S paGoTtaro B Hambosiee MOOWJIBHOM OT/ACICHUH
KOMITAHUHU ¥ MbI pab0OTalld TAKKM K€ 00pa3oM MHOrue rojapl. Moxer ObITb, HEKOTOpbIE OoJiee
CTapble OTJEIICHUS] KOMITAHUU U NEPEKHUBAIOT KaKue-T1u00 N3MEHEHus, AJIsl HaC JK€ BCE UIET TaK
e, KaK U paHbllle, TO €CTh KaK OHO U JIOJDKHO OBITb.

VYanuy ynanock y0Oepeub HAac OT C€aMOYCIOKOGHHOCTH. OH KOHIEHTpUpYET Halle
BHUMaHME Ha MOJIep’KaHUH KOHKYPEHTOCIIOCOOHOCTH B MHUpE. DTO OYEHb BAXXHO Ul KPYIHOH
KOMIIaHUH, B KOTOPOM IPOSIBISAETCS TEHASHIUS K YIOBIETBOPEHUIO TIOCTUTHYTHIM U 3aMbIKaHUIO
Ha COOCTBEHHBIX OPTaHU3AIMOHHBIX MTPOOIEMaXx.

MHorue u3MeHeHMs {B cHCTeMe IUNIAHUPOBaHMs) IPOCTO MpeKkpacHbl. OAHAKO MbI IOUTH
HOJHOCTBIO MOJIaraeMcs Ha JIroJieil. To XOpouIo , 0 TeX MOop, I0Ka HEKOTOPbIE U3 3TUX JII0ACH
HE HAYMHAIOT JIeJIaTh Cephe3HbIe OMMOKH. Toraa HaM MOXET OBITh OU€HbB JKAJIKO, YTO y HAC yKe
HET JIeTaJIbHbIX CUCTEMATHYECKUX IJIaHOB.

JU1 MeHs onpeeNIoMM SIBJII€TCS TO, YTO ObIBAET, KOT1a Thl MJIEIIb HA PUCK U TEPIHIIb
HeyAauyy. Yaim4 mbITaercss yOeAUTh Hac, 4TO €ClIM BCEe MJIET TaK, KaK ¢ MPOEKTOM Xanapk (CM.
puIoKeHue), Bce Oyaet HopManbHO. Ho st He oueHb B 3T0 Bepro. JIro1u, KOTOPhIX HarpakJ1aroT B
ciIy4ae HeyJauH, 0ObIYHO T€, KOTOPhIE TOBOPHIIN "aBaiiTe HEe Oy/ieM, a He T€, KOTOpPbIE TOBOPUIIN
"CTOUT PUCKHYTB".

ITpumepsl

Cpeaun MHOTUX 3aJla4, C KOTOPBIMH CTOJKHYJIOCH PYyKOBOACTBO "J[xeHepan ODnexkTpuk"
nocie 1981 r., nBa ciydast mpuoOpeny MUPOKYyI0 U3BECTHOCTh. OIMH U3 HUX KacajCsi OTPOMHBIX
cpeAcTB, KoTopble "J[keHepas DnekTpUK" akKyMyIupoBaiia Juist Oyaylux nHBecTuluu. Jpyroi
BONPOC Kacajcs HaMEpeHus Yaiida YBEJIWYHUTh CTENEeHb PUCKAa NpPU MPUHATUU pELICHUH U
IPEeIPUUMUYNBOCTH BHYTPH KOMITaHUU.

5 MWJIIITHApIOB

B xonne 1983 r. "/xxenepan DneKTpuK" CKOHLUEHTPUPOBAJIA B HAJIMYHOCTU M MEHHBIX
Ooymarax 2,5 mupa.gomi. Ilocne nponaxu "FOta WuTepHeimnn" sta cymma Bo3pocia 0 5
MUJIMAP/IOB, YTO BBI3BAJIO Psii BOIPOCOB, INIaBHBIM M3 KOTOPBIX - coOupaercs nu "JlxeHepan

OnekTpuk" OCYIIECTBUTh CKOJb-HUOYIb KpYIHHbIE NpuoOpeTeHust apyrux kommaHuid. Ha
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€XKEroHOM COOpaHUM aKIMOHEPOB Y3iady ObUl 3alaH 3TOT Bompoc. OTBETHI OH Ha HEro
cieayrommmM obpazom: "MeHs 4acTo CIpalnuBaioT, YTO MbI Oy/ieM JenaTh CO CBOUMH JCHbIAMU.
KpaTkuii oTBET TakoB: 3a11ac KapMaH He TSHET".

B 1983 r. "IIxxenepan Dnektpuk" cobpana u m3yuwia nanHeie Ha 6000 xommaHui Ha
npeaMeT BO3MOKHOW Mmokynku. OTnen pa3BuTHs Ou3Heca IpoBes yriayOJieHHbIH aHanu3 Oosee
yeMm 100 koMnaHui U3 3TOTO YKCIIa U ONPEIEITHI,

YTO TOJBKO YETHIPE M3 HHUX NPEICTABISIOT PEalbHbIM MHTEpec ¢ (PUHAHCOBOW TOYKH
3peHUs U TOUKH 3PEHUS CTPATETUH.

OCHOBHBIE HaNpaBlI€HUs, B KOTOPBIX IPOBOAMICS aHAIMU3, OBUIM IPEUIOKEHBI
pykoBoauTesneM oTAena raHupoBaHus Jxenepan Onektpuk" Maitkom Kaprnentepom.
OCHOBHBIM KpUTEPUEM SBIISIICS CIEAYIOMINN: HACKOJIBKO IPUOOpETEHHE TOM MIIM HHOW KOMIIAaHUU
"Jl>xeHepall DJIEKTPUK" yBEJIMYUT €€ IPUBJIEKATEIbHOCTD ISl aKIIMOHEPOB, T.€. YBEJINYUT TEMIIBI
pocTa WK NPUOBUILHOCTb, @, BO3SMOXHO, U TO U Apyroe. OH MOo{4epKHYJI, YTO MOKYIIKAa KOMIaHUU
JIOJKHA MPUHECTH J0XO0a JOCTaTOYHO JUIsl TOTO, YTOOB! BHIIIATUTH OTCTYIHBIE BiaJelbliaM, a
pasMmep OTCTYINHBIX BBIpOC 3a mocienHee Bpemsi ¢ 20 mo 50 mpoueHToB 1ieHbl. "Kommanun
IIOKYTIAI0TCS Ha PBIHKE TaK K€, KaK U BCe Apyroe, - ropopui Kapnenrep. - JloctaTouyHO TpyAHO
COBEpPILUTH YAaYHYIO IOKYIKY, €ClI TpeOyeTcs 3ariaTuTh 3a Hee 50% cBepx meHsl".

ITo aToMy ooy Kapnenrep npusen npuMep TOro, Kak OH M €ro COTpyAHUKH PELnIu,
YTO 32 HECKOJIKO KPYMHBIX (0T 1 10 8 MWIIHap/IoB) KOMIAHUN B HAYKOEMKHX CTPACTSAX ObLIa
3alpolleHa SBHO 3aBbllieHHas LeHa. CornacHO NPOBEACHHOMY AaHAIU3y, 3allpallliBacMbIe
OTCYTIHbIE CTABWJIM I10JI COMHEHHE CaMy BO3MOXKHOCTb IOJIYUYUTh NPUEMIIEMYIO TNPHOBUIL Ha
BKJIJ[bIBAEMbII KallUTaJl.

Kapnentep noguepkuBai, yTo HauOOIbIIEH BBITOIbI MOKHO OXHAATh OT IPUOOpPETECHUS
T€X KOMIAaHUH, KOTOPBIE YCHJINBAIN CTPATETUYECKUE MO3ULMH YK€ CYIIECTBYIOUINX OTAECICHUN
"Ilxenepan OnekTpuk". OnHAKO NMPH 3TOM OH BBICTYHNAJI HPOTUB OYKBAJIBHOTO CIIEIOBaHMS
IIPaBHIIY» YTO BHOBb IPUOOpPETAEMBbIE KOMITAHUH JIOJIKHBI TOYHO BIIMCBIBATHCS B CYLIECTBYIONIYIO
cTpykTypy "Ixenepan Onextpuk". OH oTMedan: "Mbl MOKeM NMOKyNaThb KOMIAHUM OOJbIINE,
4yeM uMmeeM ceiuac. Mbpl MO>KEM IIOKYTIaTh KOMIIAaHUH, KOTOPBIE HE BIIMCHIBAIOTCS B PAMKH HAIIMX
OTJeNIEHUH 1 CeKTOPOB. MBI MOXKEM MOKYIIAaTh OT/EJIbHBIE YACTH OOJIBIINX KOMIAHUH, MBI MOXEM
MOKYTIaTh KOMIIAHUH, B KOTOPHIX HAC MHTEPECYET TOJIBKO KaKas-TO YacThb'.

Becnoit 1984 r. kpenutHas rpynna "Jlxenepan OnekTpuk" o0baBUIA O TIPUOOPETEHUH
"Umnnoiiepc Peunmyperc Kopm." (ERC) 3a 1,08 mupa.ponn. Takum o6pazom, CyIIecTBEHHO
pacumpsiiack JestenabHocTh "JlkeHepan DnekTpuk" B o0nactu puHaHCOBBIX yciyr. KapnenTtep

IMPOKOMMCHTHPOBAI MMOAXOJ KOMITAHHUHU K 9TOH ClIenKe CJICAYIOUM O6p330MI
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"MBbI nipoaHaIM3UuPOBATIM MHOTO Pa3IMYHBIX (PMHAHCOBBIX YCIIYT 3a MOCIIEIHEE BpeMs U
Kak ObI MBI HU CMOTPEJIH, IEPECTPaxOBaHNE BCETJa HAXOAUIOCh BO TJI1aBE CIHMCKA C TOUKH 3PEHUs
TEMIIOB POCTa, PEHTA0ENbHOCTH, KOHKYPEHTOCTIOCOOHOCTH. DTO Ta 00JIACTh ACSITEIBLHOCTH, C
kotopoi "JIkeHepan DiekTpuk'" 3HaKoMa - y Hac ecTh qouepHss ¢upma "l[lypuran Mamypenc",
XOTS W He Takas Oomibimas. B cpaBHenun c¢ 250 KpynmHEWIIMMH KOMIAHUSIMH B 00JIacTH
(MHAHCOBBIX YCIYT IO TaKUM TIOKa3aTelsiM, Kak IPHBJIEKATEIbHOCTh OM3HECA, JOXO/ Ha
Kanurtan u Temnsl pocta, ERC Haxoguiace B JuAMpyrolleld Tpymnmne. OTO BTOpas WU TPETbs
komnanus no nepecrpaxosanuto B CIIIA. Ee temnsl pocta u npudbuibHOCTH (24% noxona Ha
COOCTBEHHBINM KamuTa ) BBIIIE, YeM y Jinjiepa orpaci - "JIxenepan Pe".

HecMmotpst Ha 3TO MBI MOKyTIaeM KOMITAHUIO 32 Ty e ueny (1,9 6amancoBoii "croumocTn),
4TO IpoAaroTcs Ha pelHKe akiuu "Jlxenepan Pe", Haxonsmielics Ha caMOl HUXKHEH CTYNEHbKE
CTpaxoBOW aKTUBHOCTH.

HuTepecHo, uto nepBoHauaibHo unes npuoodperenuss ERC Obina Beickazana B "[lyputan
Wunrypenc". Ha panHel ctaauu Mosi OpraHu3alys y4yacTBOBaJla B IIPOEKTE, MbITANACh TOMOLIb
OLICHUTHh CHETIKY W COPMYIHPOBATH BOMPOCH, KOTOPBIE HEOOXOAMMO OBUIO PEIUTH [0
MIEPErOBOPOB Ha BBICIIEM YpOBHE. Sl 0COOEHHO X0Uy MOJYEPKHYTh, UTO OJTHA U3 HAIIUX CaMbIX
MaJICHbKUX, HE3HAYUTENbHBIX JOYepHUX (GUPM OblIa OCHOBHBIM JIBUTaTelleM KpyMHEWIei
ceNKu, copepieHHon "Jxenepan DnekTpuk" 3a MoCIeHUE TOIbI.

[Tpuobperenne ERC cTano BO3MOXKHBIM IOCIIE€ TOTO, KaK €€ POAUTEIbCKAs KOMIIAHUS -
"T'erru Oin" Obuia cama kymeHa "Tekcako", CTpeMUBHICHCS CKOHLIEHTPUPOBATHCS Ha
TPaJULIMOHHON JUIs1 ce0s1 HehTera3oBoil NpOMBIIIITIEHHOCTH. MBI Benu nieperoBopsl ¢ "Tekcako"
o nokynke ERC 1o nexe, KOTOpyro CUMTAIN CHpaBeIUBON".

Hecmotpst ma ocymectBnenue mpuoOperenuss ERC u psg Oosee MeNKHX MOKYIOK
("Dxenepan Dnextpuk” mocie 1981 r. mpuobpena 6onee 50 koMmmanuii), BOMPOC O TOM., KaKk
JTy4lIe pacopsAUThCS 3HAUUTEIbHBIMU PE3€PBAMU HAJTUYHOCTH, OCTABAJICS OTKPBITHIM.

BnytpenHnii poct

C npobnemoii palilnoHaIBbHOT0 UCTIOIb30BAaHUS HUMEIOLINXCS PE3EPBOB HATMUHOCTH  OBLIIN
TECHO CBS3aHbl TaKX€ BOIPOCHl CTUMYJIMPOBAHMS BHYTPEHHETO pPOCTa, Pa3BUTHS HOBBIX
HANpaBlIeHUH W TMPEANPUHUMATENHCTBA BHYTPH KOMIAHHH. YO3T4 CUUTANT HEOOXOAMMBIM
MCIIOJIb30BAaTh CIIEAYIONINE PblUark: CTUMYJIUPOBAHHE BIOKEHUS KaluTaia B pacTylllue OTpaciu,
MOMYEpKUBAaHUE IIEHHOCTH [UJIs OpraHM3alliyd MpearpUHUMATeIbCTBA, YYBCTBA XO31MHA U
OTBETCTBEHHOCTH, M3MEHEHHS] CHUCTEMbI 3apaOOTHOM IJIATHl M CTUMYJIHPOBAHUS.

Kpome ynoMsHyTOro Bblie, Y314 MO JUepKUBAN TaKKe HEOOXO0AUMOCTh CO3/IaHHs HOBBIX
bupM BHYTPM KOMIAHMU. XOTS OSTU BEHUYpHble (QUPMBI M He (PUHAHCHPOBAIUCH Ha

KOpIIOPAaTUBHOM YPOBHE, 4epe3 HUX Mpoxoauio oT 60 10 80 mpoIeHTOB BCEX MEPONPHUATHIL MO
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IPOBMKEHHIO B HOBBIX HAIIPABIEHHSX. Y314 4acTO MOAYEPKUBAJ TaKXkKe BaXKHOCTh ITUX (pUpM B
pasBUTHU M caMHUX pykoBoauteneil: "He Tak BakHbI BeHUypHBIe (UPMBI caMH IO cede, KaK To,
4TO OHM POXKAAIOT - HOBBIE JItou. CTaBs JIO/IeH B MOJOKEHUE, KOTTIa» KaXIbli U3 MiX UMEeT
CBOM COOCTBEHHBIM OanaHC M CyeT, CBOE COOCTBEHHOE Jeso, Oopercs OAMH IPOTHB BCETO
OCTaJIbHOTO MHpA., MBI I10JIy4a€M BO3MOXKHOCTb ITOCMOTPETh, KaK OHM yMeIOT paboTars. OHu
MOTYT IIPOBAIUTH PAaOOTy M IOHECTH KaKKe-TO YOBITKH, HO 3TO HE CTpamHo. Mbl  [TOYYBCTBYEM,
KTO OHM TaKu€ U KaK OHU YMEIOT yNpaBJIATh. YeI0BEUECKUN aclIEeKT B ATOM JIEJI€ CYLIECTBEHHO
IPEBBIIIAECT BO3MOKHbIE (PUHAHCOBBIE BHITObI .

"JlxkeHepanm DIEKTPUK' BCSIYECKU peKJIaMHUpOBaia CBOIO JIEITEIBHOCTh b 3TOM 00JsacTu,
CTapasiCh CTUMYJIMPOBATH CBOMX PYKOBOJAWTENEW HauaThb COOCTBEHHOE neino. Tak, Hampumep,
NOCJIEAHUM BBIITYCK JKypHasla komnanuu "MoHnorpamma /xenepan DnekTpuk" pacckasan o Tpex
takux npeanpusatusax (cm. Ilpunoxenue). Cxopee Bcero, Ysmu Obul IpaB, TOBOpPS, UTO
4eJI0BEYECKHUH acleKT MpobiieMbl ropaszio 6osee BaXKeH, UeM YUCTO (PMHAHCOBBIH.

OTO SABJIAIIOCH HE TOJBKO OEICTBHEM TOTO, UTO Ka)K/1asi BEHUYpHask pupma CTpaaaia BCEMH
00JIe3HSIMA BHOBH CO3/IaHHOW KOMITAaHWH, HO M TEM, YTO UM MPHUXOIMIOCH PabOTaTh B HKECTKUX
paMKax yxke cloXuBLleWcs ~— Oonbinoi kommaHud. .Tak, OZHO U3 BHOBb CO3JaHHBIX
NPEANPUATHIT HUMEJIO HEMOCPEACTBEHHBIEC CBS3H C MATHIO OTAcHeHUusAMH "JleHepan DnekTpuk" u
JIEBATHIO €€ yIpaBieHusaMHU. HakoHen, naxe eciiv OpeanpUsTHIO COIYTCTBOBAJ YCIEX, BCEraa
ocrTaBajach mpobiema pasmepa. Kak 3amernin ogus u3 pykoBoguteneii: 'Y Hac ecTh MPOOIEMEI C
HAallUMU BEHYypaMH, IOTOMY 4YTO Mbl BBIHYXJEHBI OIllEepUpoBaTh Oojbmiumu ¢upmamu. B
"Jl>xeHepanl DIeKTpHUK" 10 TEX MOp, MOKa 'Balle €0 He BHIPOCio 10 150 MUIUIMOHOB, OHO MaJlo
BJIMSIET HA BCE OCTaJIbHOE. MBI MOXKEM CO3/1aTh MHOXKECTBO MaiblX Mnpeanpustuil. OCHOBHOM
K€ BOTIPOC B TOM, Kak co37aTh 150-MILTHOHHBIE OTAENIEHNS, elle 00Jiee BAXKHO - Kak 00pa3oBaTh
IPYMIIBI U CEKTOpA Ui OyAyIIero pa3Burus'.

®duHaHCOBas cucTeMa

XOTS HEKOTOpbIe MPOOJIEMBbl CO3JAHUS YCIOBUHM ISl BHYTPEHHErO DPAa3BUTHUS HMEIU
OTHOIIEHHE TOJBKO K BEHUYPHBIM (hOpMaM, MHOTHE PYKOBOJIUTENHN OTMEUAIIH, YTO (PUHAHCOBAs
cucreMa "J[xeHepan DnekTpuk" nmerna ropasao 0ojee MKUPOKOe HeraTUBHOE BozzelicTBue. Kak
OoTMeYaJ OJWH M3 pyKoBojauTeseH, 'ceiluac HaM Oojbllle 4YeM KOrjga-inbo TOBOPAT O
HEOOXOJUMOCTH HOBOBBEJIEHUH M OpHEHTAalUW Ha JoJrocpouyHsle mnenB. OgHako Haiia
(dbuHaHCOBasI CUCTEMa 3aCTaBIsIeT HAC OPUEHTUPOBATHCS Ha KBAPTAJIbHBIE U F'OJIOBBIE PE3YIIbTATHI.
Heo6xoanMocTh NOCTOSHHO MOKa3bIBaTh MPUOBLIL TaBUT".

TpaauunonHo siapoM (puHaHCOBOW cucTeMbl: "JlxeHepan DnekTpuk" ObLIM €KEeroaHble
OromkeTsl Kaxzaoro oraeneHus. IloaroroBka sTux Oro/pkeToB HaunHaimach B utone. [locne

WHTCHCHUBHBIX  COTJIJACOBAHMM  MEXKIY NOJAPA3JIEICHSAMH, IPOMEKYTOUYHBIMU YPOBHSIMU
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VOpaBICHUS ©  IITAa0-KBapTUPOW K  J1eKabpro MOSIBIISTTUCH  KOHTPOJBHBIE — MHQPHI.
3arraHupoBaHHas nMdpa YUCTOM NPHOBLTH MOApa3IeNeHHs paccMaTpUBalach Kak pyoOeix,
KOTOPBIA KXKABIA TEpPBbI PYKOBOAWTENb JIOJDKEH JOCTHYhL '"mioOoii 1ieHou". JleHHwmc
JamMmepmaHn, oTBevaromuii  3a ¢uHaHCH  "J[)kKeHepanm ODJNEKTpHK', TaKk oOXapaKTephu30Ball
HEKOTOpbIe U3 MpOoOJEM, KOTOpble BO3HUKAIOT B KOMIIAHMU B CBSI3U C TaKUM IOJAXOJIOM K
dopmupoBanuio O6roKeToB: "[I0CTOSIHHBIN cTpecc OT HEOOXOIUMOCTH JIOCTUYD MOCTABIEHHBIX
LeJeld UMeJ HENPUSATHBIE MTOCIIEACTBUS AJIs Hac. Bo-nepBbIX, U3-32 CBEPXBAKHOCTH TOCTHIKEHUS
MOCTABJICHHBIX 1I€JIeil He MpeKpallaJuch Wrpbl BOKPYI CaMUX KOHTPOJIbHBIX LUpp -
PYKOBOAMTENU MOJAPA3JCIIEHUN BCSUECKU CTApaIUCh HMX 3aHU3UTh. 3aTeM, MOCJIE TOro, Kak
IUTAaHOBBIE IU(PBI OBLIM YTBEPHKIEHBI, HEKOTOPBIE PYKOBOAWUTENN MOIpPA3ACICHUN LUIM Ha
mo0ble  eWCTBUsA, 4YTOOBI MOCTWYhL M[enu. Hampumep, eciau 0XHIAIoCh TMaJeHUE CIpoca,
3aMOpPaKUBAIKNCh IMPOrpaMMbl, padOoTalIIMe Ha MEepCleKTHBY. be3ycrnoBHO, 3TO coBceM Be
CIOCOOCTBYET  yCIEXy HallMX MOMBITOK CHeNaTh KOMIIAHUIO Oojiee OpUEHTHUPOBAHHOM Ha
peIIPUHUMATEIBCTBO.

JIxex ¥Yamu OblI TakKe pa304apoBaH CUCTEMOM IJIAHUPOBAHHUSA, KOTOPast HE MOTJIa OTOMTH
oT uudp, NPUHATHIX TOATOpa roja Hazaj. Takas MpakTUKa HE JaBajia BaM PearupoBaTh HAa BHOBb
BO3HMKAIOIIINE BO3MOKHOCTH".

Jlns Toro, 4ToObI pemuTh 3TU NPOOJIEMBL,, B IPOLECC pa3pabOTKU IIJIaHOB U OHOKETOB
"JlxeHepan OnekTpuk" ObUIM BHECEHBI JIBa W3MEHEHHUs. Bo-nepBblx, OTZAENl  IJIABHOTO
KOHTpoJIepa KOMIIAaHMHM Hadajd pa3pabaTbiBaTh CHUCTEMY (UHAHCOBBIX IeNed Uid KaXIOoro
noapasziesnieHus. T HUQpsl ObLIM OCHOBAHBI Ha SKOHOMHYECXHMX MPOTHO3aX, Pealn3yeMbIX B
HACTOAIIEE BpeMsi IporpamMmax a MNpeUIoKeHHs] Kakaoro mnojapasneneHus. Ilonpasgenenusm
TaK)Ke MPEOCTaBISIIOCh MPABO MpeiJiaraTb MU3MEHEHHs B CIyCKaeMble CBEpXYy MOKa3aTellu.
[{enbro 5TOr0 OBLTO M30EXKATH PA3TMUHBIX HTP BOKPYT IUIAHOBBIX HMU(P U YCTAHABIMUBATH MEINH,
0oJiee pealuCTUYHO OTPAXKAIOIINE NEPCIEKTHBBI AATEIIEHOCTH KaXKI0TO MOpa3 /IeIeHus.

Bo-BTOpBIX, NEperMeHOBaHNE OI0/IKETOB B ONIEpaTUBHBIE ajlaHbl, IPOU3BeieHHOE B 1984
., TaKXe CIOcOOCTBOBAIO Oojiee pEaTMCTUYHOMY YCTAHOBJIEHHUIO mienied. Temeph TuHEHHbIE
PYKOBOJUTEH B JIIOOOH MOMEHT MOJTYYHIIM MPABO MpeularaTb U3MEHEHHEe KOHTPOJIbHBIX IIU(p B
cllyyae, €Clid CYIIECTBEHHO M3MEHWJIAch CUTyallus Ha pbIHKe. J[aHHOe HOBOBBEIEHHE OBLIO
HAIpPaBJIEHO Ha TO, YTOOBI AaTh PYKOBOJAUTEISIM HEOOXOIMMBIM MHCTPYMEHT, MMO3BOJISIIOIINI UM
ONEepaTUBHO pearupoBaTb Ha BHOBb BO3HUKAIOIIME BO3MOXXKHOCTH  WJIM HEMNpPEIBUICHHbBIE
oOctositennbeTBa. OlLieHKA JAEATENbHOCTH MOJpa3/IeieHni MpOM3BOIWIACH Ha OCHOBE YiKe
CKOPPEKTUPOBAaHHBIX LU(p. Takol MOPSIOK TaKKe 3aCTaBJIsUI BhICIIEE PYKOBOJCTBO KOMITAHUHU

06pan1aTL BHHUMAHHEC Ha HOBBIC TCHACHITHUH.
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JlaMmepmaH Tak KOMMEHTUPOBAJ CAENIaHHbIE M3MeHEeHUs: "MI3MeHeHusl, MPOBEICHHBIE B
Haieil GuHaHCOBOM cucTeMe, OTpaXkallu kenaHue Yamua BuaeTh "Jxenepan Dnektpuk" Oonee
YYyTKO pearupyroueil Ha U3MEHEHMsI BO BHELIIHEH CPEJIe U HOBBIE BO3MOXHOCTH, U TaKXK€E CO3/1aTh
PYKOBOJICTBY KOMITAaHUU HEOOXOJMMBbIE YCIOBHS [l MaHEBpPA PECYPCAMHU.

B o011em, st Obl OLIEHMIT HAEH0, JISKAIYI0 B OCHOBE HAIIIErO M10/1X0/1a, KaK OUY€Hb XOPOILIYIO.
Peanuzanus ke ee Ha CEroJHSALIHMI JI€Hb OCTaBJSET JKelaTb MHOro Jyuduiero. OauH U3
HE)KEJIaTEeJIbHBIX PE3yJIbTaTOB - 3TO MPOSBUBIIASCS CKJIOHHOCTh HAILIUX MOPAa3/IeICHUI BHOCUTh
U3MEHEeHUs 0e3 HaJyleXkallero J0KyMeHTaJlbHOro opopmiieHus. W, Kkak Bbl 10raJbIBacTeCh, Mbl
HOJIy4aeM Tropasfo Oouibllle 3BOHKOB OT HOJpPAa3[esICHUH, HaXOAIIMXCS B 3aTPyJHUTEIBHOM
II0JIO’KEHUH, YEM OT T€X, KTO CUUTAET, YTO 3aHU3MII CBOM BO3MOXKHOCTU. Korzia He 04eHb yCIenHo
JEHCTBYIOLIME MOJPA3AEICHUS MpEAJIaraloT HOBBIE OIEPAaTUBHBIE IUIAHBI, KaK MPaBUJIO, OHU
npeaycMaTpuBaroT 0ojiee HU3KMI ypOBEHB J0XO0/0B, TOT e YPOBEHb 3aTpaT U 0ojiee HU3KYIO
qyucTyro npuobuib. [Ipu ctapoii cucteme He ObLIIO BOIIPOCaA, YTO pearupoBaTh Ha IPOTHO3UPYEMOe
CHI)KEHHE MPOJAXX HY)KHO IIyT€M CHW)KEHHS 3aTpaT - TOJIBKO TaK MOXHO BBIMTH Ha IJIAHOBYIO
npuObLIb. [I0X0Ke, MBI B OIPEJEIIEHHOM CTENEHU MOTEPSIN TOTOBHOCTh PeLIaTh IPOOJIEMBI, J10
3TOT0 MPUCYIIYIO HAIIUM PYKOBOJUTEIISM.

HecmoTpst HM Ha 4TO, MBI TBEPO HaJleeMCsl 3aCTaBUTh KOHLEMIIHIO ONIEPAaTUBHBIX IJIAHOB
paboTaTh, TaKk Kak CUMTaeM, YTO OHA B HaWOOJbLIEH CTENEHM CHOCOOCTBYET CO3JAHUIO B
KOMITaHUU aTMOc(epsl THOKOCTH | MPEIIPUAMINBOCTH".

Ta6muma 1-A. Utorosas cratuctuka 3a 1980-1984 (mutn. moimn).

1984 1983 1982 1981 1980
1. O0BeM

$27,947 $26,797 $26,500 $27.240 $24,959
peanu3aliu TOBapoB U
yeyr
2. [TpubsLTH OT 2,845 2,549 2,405 2,447 2,243
OCHOBHOM JI€ATEIbHOCTH
3. Jlons mpuOBLIH OT 10,2% 9.5% 9,1% 9,0% 9,0%
OCHOBHOM JI€ATEIbHOCTH
4. Tpubsuts no ymmater | $3,501 $3,063 $2.753 $2,660 $2,493
HAJIOTOB M 3aTpaT Ha
00OHOBIIEHUE
MIPOU3BOJICTBA
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5. UnuCTBII TOXO0MI 2,280 2,024 1,817 1.652 1,514
6. UYucreii moxon B | 8,2% 7,6% 6,9% 6,1% 6,1%
o0beMe peanu3anuu
7. Yumcreii poxoxm Ha | 19,1% 18.9% 18,8% 19,1% 19,5%
AKI[MOHEPHBII
(coOCTBEHHBIN ) KanuTall
8. UYwuctelii noxon Ha | $5,03 $4,45 $4.00 $3,36 $3,33
OJIHY aKIIHIO
9. luBHACH HA OAHY 2,05 1,875 1,675 1,575 1,475
aKIIAIO
10. AKTUBBI 24,730 23,288 21,615 20,942 18,511
11. IIpupoct $2,488 $1,721 -$1.608 $2,025 $1,948
COOCTBEHHOCTH, 3/TaHHI
U COOPYKEHUU
12. Cpennee yucio

3aHTHIX
BCEro 330,000 340,000 367,000 404,000 402,000
B CIIIA

245,000 261,000 289,000 | 285,000
241,000

13. Banosoit $3,661 $3,305 $3,073 $2,938 $2.626
HAI[MOHATILHBINA TPOAYKT
(B TEKyLIUX LIEHAX,
MJIPJ.I0JLI.)
14. Bupxessie | $59 —48 $58 -45 $50-27 $35-25 $31-22

MoKa3aTesu: 1ieHa aKIuu
"Ixenepan  OnekTpuk"
(mos.)

Ta6m.1-B. JlestenbHoCcTh "JI>keHepan DeKTpUK" B OTPACIEBOM U TEPPUTOPHAIIBHOM pa3pesax
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O06bem peanuzaim

1984 19 19 1 19
83 82 981 80
[ToTpebuTenbCcKue $3,8 $3 $3 $ $3
maDanty &R 741 o412 49209 ooR
3,650 3, 2. 3, 3,
[TpombInieHHbIE 4,27 4, 4, 5, 4,
6,010 5, 6, 6, 5,
ABUAIMOHH. IBUTaTEIN 3,83 3, 3, 2, 2,
Matepuaiibt 2,24 2, 1, 2, 1,
IIpou3BOACTBEHHBIE
yCIIyTH 4,80 3, 3, 3, 2,
®DuHAHCOBBIE YCIYTH 448 39 28 2 19
[TpuponHble .pecypchl 609 1, 1, 1, 1,
(792) (5 (6 ( (6
Htoro $28,936 $27,683 $27,192 $27,854 $25,523

Bue teppurtopun CIIIA  $7,703 $9,148 $9,412 $10,190 $9,597

unaekc "Jloy-

JlxoHc" 1267-1057 1287-1027 1070-777 1024-824
1000-759

unjaekc "Crangapt & Ilyp" 170-147 173-138 143-102 135-113
140-96

WcTtounuk: romnoBoit otuet «/[xenepan Dnektpuk» 3a 1984 r. ; naHHsle MuHucTepcTBa

toprosiu CIIIA.

YuCcTeI 1OX00 AKTHBEI
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1984 1983 1982 1981 1980 1984 1983 1982
$228  $163 $146 $225 $241 $2,382 $2,297 $1,997
223 156 79 82 104 1,370 1,030 1,101
73 84 148 212 218 2,670 2,569 2,478
486 439- 384 42 223 3,689 3,242 3,574
251 196 161 149 141 3,317 25232,174
262 182148 189 170 2,362 2,030 1.682
232 210218 144 99 2,778 2,052 1,698
336 285203 145 126 2312 1,929 1,634
117 301218 284 224 946 2,558 2,565
72 8 12 (20) (32) 2,904 3,058 2,712

$2.280 $2,024 $1,717

$1,652 $1,514

$24,730 $23,288 $21,615

$419 $668 $680 $574 $639

AmopTu3zanus
1964 1983 1982 1984 1983 1982
$ 283 $ 235 $ 180 $ 143 $120 $124
111 80 78 75 68 73
264 228 251 151 158 139
356 218 140 136 129 93
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425 231 243 149 147 120
340 216 198 166 124 106
347 162 237 67 122 114
119 99 53 34 43 30
$2.488 $1,721 $1.608 $1.100 $1,084 $984
Tabm.1-C. ®duHaHCOBOE COCTOSTHUE (KITH.IOJII.)
Ha 31 nexabps 1984 1983
1 AKTUBBEI
2 JleHesxHas HAJIMYHOCTh $ 1,859 $1,828
3 LlenHble Oymaru B JINKBUAHOM opme 014 677
4. JlebuTopckas 3a10JDKCHHOCTh . 5,509 5,249
5. He3aBepiieHHOE MPOU3BOICTBO 3,670 3,158
6. Bcero 000pOTHBIN. KAITUTAI 11,552 10,912
(TeKyIrue aKTHBBI)
7. 3nanus1, COOpyKeHus, 000pya0BaHUE 7,690 7,697
8. MaBecTniinu 3,717 2,945
9. IIpoune akTUBBI 1,771 1,734
10. UToro akTuBBI $24,730 $23,288
11. CoOCTBEHHBIN' ¥ 3a€MHBIN KaIlUTal
12. Kpatkocpoutbie 3aiiMbl $1,047 $1,016
13. Kpenutopckas 3a1015K€HHOCTh 1,931 1,993
14. Haxormrennas 3a10KeHHOCTD
3a CYET UHKACCO U KOPPEKTUPOBKH .- 2,403 2,551
15. Hauncnenusle 1UBUIEHIBI 250 228
16. Hauwncnennsle Hanoru 673 685
17. Jpyras 3a10JD0KEHHOCTD 2,303 2,215
18. Bcero kpaTkocpouHble 0053aTenbCTBA 8,607 8,688
19.  JoarocpouHsle 3aiiMbI 753 915
20. [Tpoune obs3aTenbCTBA 2,668 2,247
21. Hroro 3aeMHBIN KarmuTai 12,028 11,850
22.  Jlons B COOCTBEHHOCTH APYTUX
kommanuu (MeHee 50%) 129 168
23. OOBIYHBIE AKIUU 579 579
24.  Tlpouwii karuTan 640 657
25. Hepacnpenenennas npuObLIb 11,667 10,317
26.  Te3aBpupOBaHHBIC AKI[UH (313) (283)
27. Hroro coOCTBEHHBIN KauTal 12,573 11,270
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28. Htoro coOCTBEHHBIN 1 3a€MHBIN KaITUTaI 24,730 23,288
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Ketic 6

«Komariy»
3agaHud K Kelicy:

1. OnummmTe XpOHOJIOTHIO OCHOBHBIX ATANOB Pa3BUTHS GUPMBI «KoMaTIry».

2. Kpatko onmmuTte crpareruto «KoMaTiy» Ha pa3HBIX dTanax CyIIeCTBOBaHHUS 3TOU
(bupMBI.

3.Ilepeuncnure ocHOBHBIE OMIMOKH pykoBojcTBa komnanuu «Karepnumepan(«Kary).

4. B yem rnaBuble npeumyinecta «Komarmy» Hag «Kary» (ocHOBHBIE KO3bIpU
«Komariy»).

5. Onumure BHelHUE (HaKTOPhI, OT KOTOPBIX OKa3ajach 3aBUCUMOMN JEATENbHOCTD
«Komarny», n "Kar".

6. O xakux npoekrax «Komartiy» B keiice uaet peus? Ilepeunciure u oxapakrepusynre
3TH MPOEKTHI

7. Yro nana «Komaruy» BepTUKaabHas HHTErpauus?
8. Kakumu metogamu 6oposiack «Komatily» B IEHOBOM KOHKYPEHIIUH?
9. Kak otpasuics Ha «Komariy» poct Kypca ueHsi?
10. IlpaBomepHo 511 66110 00BUHATH «Komatily» B JemMnuHre?
11. OnummTe HayYHO-TEXHUUECKYIO MOTUTUKY «KomaTiry».
12. V3 yero cocTout:
a) TeHepajibHasl CTpaTerus;
0) cTpaTerus pa3BUTHUS,
B) cTparerus ynpasieHus - "Komatmy"
13. Onumnre noauTuky «Komariry» B 006J1aCTH 3a11acoB.

14. OX&paKT epPI3yI>iTe Ha IpuMepe «KOMaTI_Iy» CUCTEMY TOTAJIBHOT'O KOHTPOJISI KauCeCTBA
(total quality control).
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Harvard Business School
KOMATLY: I10J1 PYKOBOACTBOM PHMOKU KABAN

B konie auBapst 1985 r. Puoku Kaau, npeacenarens "Komariy Jlumuren", BTopoi mno
BEJIMYMHE B MUPE KOMITAHHUH, IPOU3BOIAIIEH 3emiiepoitHoe ooopynoBanue (3PO), BHUMATEIIBHO
yutan kBapranbHblil otyer "Karenwmiap Tpakrop Ko" ("Kat"), cBoero riaBHOro KOHKypeHTa.
Bynyuu 3HaTOKOM JaHHOW OTPACIX 1 IPOOIEM CBOETO KOHKYPEHTA, OH HE ObLT YAUBIICH TEM, UYTO
"Kat" mpomomkaeT HeCTH YOBITKM, HO HE OXHIAJl, YTO OHHM OyIyT TaK BENIHUKH. YOBITOK B
YETBEPTOM KBapTaje B 251 MUIJIMOH AOJIJIAPOB JOBEJ CYMMY MOTEpPh KOMIAHUU 3a rof 10 428
MUJUTMOHOB JIOJIJIAPOB. DTO ObLT TpeTuit moapsa yosrrounsiii s "Kar" roa. Xots 3To o3Havasio,
yro "Komarumy" TroToBa [JOTHAaTh CBOEro KOHKYPEHTA, Ha TMPOTSHKEHUUM MHOTUX JIET
rOCIIO/ICTBOBABLIETO B JIaHHOM oTpaciiu, KaBau 3Han cBOEro conepHHKa JOCTaTOYHO XOPOLIO,
9T00Bl MOHATH, 4TO "Kar" Oyzer oxecTouyeHHO OOPOThCS 3a BO3BpAIICHHE CBOETO
JOMHUHHUPYIOIIETO MOJI0KEHUS.

N3menenune cooTHoIIEHN cul 3acTaBiisiiio KaBau elie pa3 3a1ymMaThbCsi HaJl OJI0KEHUEM
"Komatny" Bo3Hukia HEOOXOOUMOCTh B IEpecMOTpe Bceil cTpareruu. "B KOHIE KOHLOB, -
pasmbinusn KaBau, - u3 Heynau "Kat" Hy»XHO M3BJIeUb Ba)KHBII YPOK: YCIIEX CErOJIHS COBCEM

HeoOs3aTeNnbHO BIIeYeT 3a co00il ycnex 3aBTpa'.

Hannwiil nepesoo, asmopckoe npaso ¢ 1991. President and Fellows of Harvard College.
Opueunan xoukpemnou cumyayuu 'Komatsu: Ryochi Kwais Leadership”, case N 9-390-037.
asmopckoe npaso ¢ 1985 President and Fellow of Harvard collegt. noocomoenen npogp.
Kpucmoghepomu Bapmaemmom na ocnose xonkpemnwix cumyayuu "Caterpillar Tractor Co". N
385-276 u "Komatsu Ltd", N 385-277 ons obcyscoenus 6 yuebuvix yensx, a He 8 Kauecmee
obpasya 3¢hghexmuenoli unu HeaPHeKMuBHOU YNPasieHuecKol 0essmelbHOCHU.

MupoBoii peIHOK 3eMiiepoiiHoro obopynoBanus (3PO)
Cnpoc Ha 3PO 3aBucuT, rmaBHbIM 00pa3oM, OT CIpoca Ha HETO0 B CTPOMUTEILCTBE U

ropHoJ1o0bIBarolIeil npombinuieHHOCTH. CyMMa MpoJax 3eMJIEpOMHON TEXHUKH B Hadaie 80-X
roJioB kojebanace Mex 1y 14 u 15 mupa.nomn. 3HauuTenbHYI0 A0 (B CTPOUTENBCTBE - /10 TPETH)
COCTABJISLIM MPOJIAXKU 3aIlaCHBIX YacTeH M HaBECHBIX MpucnocoOnenuil. PeHtabenbHOCTH UX ObLIa,
INPUMEPHO, BJBOE BBIIIE, YEM y MAIIUH- PBIHOK CTPOUTENBHOrO OOOPYAOBAHMS M MAIlMH,
HCIIOJIb3YEMBIX B JOPOKHOM U THAPOMEIINOPATUBHOM CTPOUTENBCTBE, cocTaBisul 60% OT Bcero
peiaka 3PO. Mcropudecku cipoc Ha 3TH BHJIbI TEXHUKH ObUI BBIIIE B MIPOMBIIIIEHHO Pa3BUTHIX
CTpaHax, TaK KakK 3TO SIBJISUIOCHh IPSAMBIM CJIEICTBUEM 3aMEHbl PYYHOTO TpyJa MamnHamu. Jlaxe
IIpU peanu3aly MPOEKTOB B Pa3BUBAIOIIUXCS CTpaHaX MOAPSAAYMK, npuodperapmuii 3PO, kak

MMpaBuUJI0, HAXOAHWJICA B PA3BUTBIX CTpaHax - Ha CTPOUTCIBHOM PBIHKEC JOMHWHHPOBAJIA
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amepukanckue ¢upmel. [Ipuuem obGe oTpacnu mpeTeprieny CylnieCTBeHHbIe n3MeHeHus 3a 70-¢
rojpl. YTo Kacaercs CTPOUTEIBHON MPOMBIIUIEHHOCTH, TO CTAHOBHUTCS BCE OUEBHUIHEE, YTO B
HauOosee Pa3BUTHIX CTPAHAX TAKHE BaXKHbIE PA30BbIE CTPOMUTENIbHBIE KAIIUTAJIOBIIOKEHUS, KaK
CTPOUTENBCTBO IIOCCEHHBIX JIOPOr, HPOrpamMMbl MO MPEAYHPEKICHUIO 3arpsi3HEHU BObI,
PAcCUMCTKA 3€MJIM M MAacCOBOE€ >KUJIUIIHOE CTPOUTEIHCTBO B OCHOBHOM OBLIM 3aBEpPILECHBI.
Bo3MoxHO, B IOCIIEIHIOI YETBEPTh BEKA PAa3BUBAIOIIMECS CTPaHbl JOBEPIIAT  OCYIIECTBICHUE
OOJIBIIMHCTBA OCTABIIMXCS KPYIHBIX HHPPACTPYKTYPHBIX IPOEKTOB.

B pasBuBaromuxcs crpaHax (UHAHCHUpPOBaHHE TOCYIAapCTBOM MPOrpaMMBbl Pa3BUTHUS
PErMOHOB UTPAJIO 3HAYUTENBHYIO POJIb B MacIITabax 3aKyMoK CTPOUTENbHOro obopynoBanus. K
TOMY K€ 'OCYJJapCTBEHHBII CEKTOP YacTO caM BBICTyNaJl cepbe3HbIM NokynareneM 3PO. 3akynku
OCYILIECTBIISUIMCH, KaK IIPaBUIIO0, 10 BBICOKUM LIEHAM, BKJIFOUABIIIUM HE TOJIBKO CTOUMOCTb MAIllMH,
HO U 3allaCHBIX JeTajeil Ha Mepuoj IByX U OoJee JeT.

I'opHooOBIBaroIIast MPOMBIIIIIEHHOCTH cocTaBisia 30% poiaka 3PO. DxoHoMHUUYecKas U
NOJIMTUYECKAs] HECTAOMIIBHOCTh BO MHOTMX TPAJULMOHHO CHIPHEBBIX CTPAHAX BBIHYAMJIA MHOTHE
FOpHOJIO0BIBAIOLINE KOMIIAHUM HayaTh OCBOCHHE MECTOPOKICHHUI B TaKUX Pa3BUTHIX CTpaHax,
kak Kanana u ABcrpanus.

Ha mupoBom peinke 3PO TpaaunMoHHO JOMHHHMpOBala HeOoJblIas rpymnmna ¢Gupm, B
OCHOBHOM ceBepoaMepuKkaHCKuX. [Tpombinienubiv rurantom 0bi1 "Kat" co mrtadb-kBapTupoil B
[Teopun, mrat Wmnuuoiic. Ha mporsxenun 1960-x um 1970-x 1oist KOMIAaHUU Ha PHIHKE
cocrapmsiia 6onee 50% (Tabnuna 1 mokaspIBaeT 10JIT0 KOMIIAaHUU Ha pbiHKe ¢ 1971 mo 1984 rr.).
Komnanust co3gana cebe HENMpEB3OWICHHYIO pPEMyTalMI0 3a CYET KauyecTBa CTPOMTEIBHOTO
oOopynoBanusi u ero cepsuca. Cerp morpedburteneii B CeBepHOl AMmepuke U 3a pyOexoM,
ocobenHo B EBpone u JlatuHckoil AMeprke Oblla BaXKHBIM HMCTOYHHMKOM MOIIU KOMITAHHUU.
TiaTenbHO CIUIAaHUPOBaHHAsL CTPATETUsl KOMIIAHUM MpHIaBaia 0co00e 3HaUe€HHE CTPOUTEILCTBY
COBPEMEHHBIX, AapOYHBIX MAallMH Ha OCHOBE KOMIIOHEHTOB, M3IOTOBJICHHBIX  Ha
CHeMalIn3upOBaHHBIX 3aBojJiax (rJaBHbIM 00pa3oM B CoeaunHenHbix llltaTtax), .nmpopaxe ux mo
[IEHaM BBbIIIE CPEHUX a 00ECHEeUYEeHUI0 OBICTPOTO M BBICOKOKAUECTBEHHOTO TEXOOCTYKUBaHUS.
Haussicuit moasem "Kat" mpumencs va 1981 r., korga o0beM mpojax U NpuObLTb JOCTUTIN

'peKOpI[HOFO YpOBH:, COOTBCTCTBCHHO, B 9,2 MUJUIMApJa J0JUIapOB U 580 MUIITHOHOB AOJIJIapOB.

IIpombinLieHHoe pa3BuTHe mocJiae 1981 r.

ITo mepe yBenuuenue cnana B llltarax B Hagane 1980-x, 00beM 3aKa3oB, KpyMmHEHIINX
aMEPUKAHCKUX CTPOUTENBHBIX KOMIIAHUN ynasl Ha TpeTh co 170 MummapaoB gomuiapos B 1981 r.

no 115 mummmmapnoB posmapoB B 1983 r. MHorme eBpoOneickMe W JIATHHOAMEPUKAHCKHE
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KOMITAHUHU TaKXe MEepexHUBAIU MEPUOJ MaJeHHs CIpoca, a 00beM KOHTPAKTOB aMEPUKAHCKHX
CTPOUTENBHBIX KOMITaHUH 3a pyoexxom ynai ¢ 1981 r. mo 1983 r. Ha 45%.

B 10 e BpeMsi MHOTHE pa3BHBAIOIIMECS CTpaHbl, 0COOCHHO B JlaTMHCKOM AMepHKe U
Apuke, CTONKHYJIHUCh C HEONPEIEIEHHOCThI0 SKOHOMUYECKHX TMEPCIEKTUB IIPU OTHOCUTEIBLHO
HU3KHUX I€HaX Ha CBOM TPAJUIMOHHBIE TOBApBl, a TAKXKE TPYIHOCTSAMM, CBSI3aHHBIMH C
00CITy’)KUBaHHEM TOCYIapCTBEHHOTO JI0JIra M HOBBIX 3aiiMOB. [TonoxeHne ycyryosiocs crnagoMm
Ha IJIaBHBIX AKCIOPTHBIX pbIBKaX, Takux Kak Coenunennele lllTaTel a 3anagnas EBpomna. bonee
TOro, KosiebaHue 1ieH Ha HedTh o3Hadano, uto Cpennuil Bocrok mepecraer ObITh 0OBEKTOM
KPYIHBIX CTPOUTEIBHBIX COIJIAIIEHWH, KakuM oH Obul B 1970-x. EnuHCTBEHHBIE CIIOCOOHBIC
OBICTPO BOCCTaHABIMBATHCSA IKOHOMHUYECKHE CTPYKTYpHI Obutn Ha JlansHeM Bocrtoke.

3a 3TOT Mepuoj KOHKYpeHIHs B mpombliiuieHHocTH 3PO obocTpuiack. 3HaUUTEIbHBIC
MOILIHOCTH, CO3/IaHHbIE 3a Oojee Oyarononay4Hslii koner 1970-x, 3HauuTENbHO
IPEBOCXOIMIN cripoc. 3amnagHoeBporneiickas pupma MBbX chopmuposanacek u3
PUOOPETEHHBIX €10 O0JIee MEJIKMX KOMITAHUN 1 HEOObIYaliHO pa3pociiach 3a HECKOJIBKO JIET.
Tem He menee, k 1983 r. 3TOT IIaBHBIN €BPOINEHCKUIT KOHKYPEHT BIUIOTHYIO MTOAOIIEN K
06aHKpOTCTBY, MHTEpHA1ICHIT XapBecTep (MX), BeTepan oTpaciu, Obul BEIHYXIeH B 1983 .
nponatk cBoe npeanpusarue 3PO [peccepy. Haunnas ¢ 1983 r., moutu Bce KoMnaHuu
Tepresna yObITKH, IpHueM 0COOEHHO nocTpaiaia skcnoprepsl CoequHennbix Lraros, T.K.
'nosutap ¢ 1981 no 1984 r. nossicusics B iene Ha 40%.

[IpousBogutensHoCcTh "Kat", ogHako, oOparmiana Ha ce0s BHUMaHUE. XOTS KOMITaHUS
Obula M3BECTHA BBIIUIATOM IEAPBIX IIOYACOBBIX PpACIIEHOK CBOMM: paOO4YUM, TPYIOBBIE
B3auMooTHoIieHus B "Kar" yxynmmnuce. Bo Bpems meperoBopoB o 3apabOTHOM T1aTe B OKTSIOpe
1982 r. KOMIaHus, CChLIAACH HA Pa3HUILY B 3apaboTHOI miate Gonee yeM Ha 45% " cpaBHeHHUIO
C SIMOHCKUM KOHKYPEHTOM, IbITaIach caepkath ee pocT. Kaznaueit "Kar" rosopui: "Mbl MoxkeM
KOHKYPHpOBaTh IIpH pa3HuILle B oruiate Tpyaa B 10-15%, Ho He B 45%".

OO6benuHeHHBIN Mpodcoro3 padouux aBToMooOunectpoenus (OIIPA), omnako, Buaen
BEUIM B COBEpLIEHHO JpyroM cBere. Ccbulasgch Ha YpE3BbIUAHHO BBICOKHE PE3YIbTaThl
nesrenbHocT "Kat" B mpexxnue roabl, OITPA TpeGoBan cBoeit 1oau B ee coocTBeHHOCTH. Tem
HE MeHee, y4uHuThIBas 3a00Ty KoMnaHuu o Oynymux nepcnektuBax, OIIPA chenan To, yTO B
Jpyroe BpeMsi MOIJIO Obl CUMTAThCS OUYEHb CKPOMHBIM TMPEUIOKEHHEM: MPOMJIUTH CTapblid
KOJUIEKTUBHBIN JOrOBOP Ha TPU rojia, MPEAyCMOTPEB B HEM €XKET0/IHOE YBEITUYEHHE 3apab0THON
wiatel Ha 3%. Kommanusa oTBepriia mpeuiokeHue mpogcor3a M TBEPAO CTOsIa HA CBOEM,
6a3oBas 3apmiaTa 3a TpH rojga He Bo3pacteT. B nampHeiimem "Kat" Hameuana coxparieHue
JUINTEIBHOCTH pabodeil Hexenu W Oosblieil THOKOCTM B yIpaBieHMM paboued CHUIIOH,

HaMEUYEeHHON MeXy pa3iuuHbIMU chepamu 0e3 yuera TpyA0BOTO CTaxka pabouunx.
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OxectouenHas 204-x qHeBHas 3a0acTOBKa (0JJHA U3 KPYIMHEHIIINX B UCTOPUU 3a0aCTOBOK
B KPYITHBIX aMEpUKAaHCKUX KOMITaHUsX ) Obliia, HAaKOHEI, ciiomiieHa B Mae 1983 r. CTonkHyBIINCH
C HEXBATKOM TOBApOB U MEPCIEKTHUBON MOTEPH phIHKa, "KaT" ycTynuia noutu BceM TpeOOoBaHUAM
COI03a, KpoMe exXerogHod 3% KoMIeHcaluu pocTa ctoumocTu ku3Hu. Ilo cioBam ogHOro
MPOMBIIIUIEHHOTO AKCHEpTa "3TO corjiameHue HaMHOrO YJIYYIIMT oTHoueHus mexay "Kar" u
OITPA".

[epexuB 3a6acTOBKY, KOMIaHHUs He 0€3 ONTHMHU3Ma OXujana, uro B 1984 r. ona Gyner
croco0Ha MOJY4YUTh MPUObUIb. JIeHCTBUTENBHO, MOIIHBIM NOJBEM AMEPUKAHCKOM IKOHOMMKH
noaHsn o0vem npoaax "Kat" Ha BHyTpenHeM pbiHke Ha 30% 1o cpaBHenuto ¢ 1983 r. CObIT Ha
BHEIIHUX pPBIHKaX Takke Bo3poc B 1954 r. Ha I1%. YcroitunBas nmpuObLIs ObUIa MONTyYeHa B
Kanane, ABcrpanuu, SIlnonun u EBporie, 4To0 KOMIIEHCUPOBAJIO MOBCEMECTHOE CHM)KEHUE IIEH B
pa3BUBaroIIMecs cTpaHax. XoTs pu3nueckuil oobeM npojaxx Bo3poc Ha 26% 1O CpaBHEHUIO C
19S3 r., romoBoii 10X0/1 OT cObITAa MOMHSIICS Jiuib Ha 21% Onmaromapst "MHTEHCUBHOM 1IEHOBOM
koHkypenuuu". Menemxkepsl "Kar" cumrtanu, 4Tto cuUTyalMs BO3HUKIA H3-32 W30BITOYHBIX
MOILIHOCTEH B MPOMBIIIJIEHHOCTH, 3aBbIILIEHHOI0 Kypca aMEpUKaHCKOI0 J0oJuiapa.

Pearupyst na pactrymue yObiTku, "Kat" B 1982 r. BBema mporpaMMmy MmO CHUKEHHUIO
u3zepxeKk npousBojacTBa. CoBET IUPEKTOPOB 3asiBUII, 4TO €€ mneHsl B 19S4 r. ¢ momnpaBkoil Ha
uHpsanmio 6sut Ha 14% Hiwke, yeM B 1981 1. bonee Toro, komnanus o0beAMHMIIA YIIPABICHUE
ISTHIO AMEPUKAHCKHMH 3aBOJIaMH M IIPUOCTAHOBUIIA COOPYKEHHE OOIICHAIMOHATIBHON CHUCTEMBI
TOBApHBIX CKJIAJI0B, OJaronaps uyeMy Obula JOCTUTHYTA 3KOHOMHMS B 226 MUJJTMOHOB J10J171apoB. B
KoHIle 1984 r. qupeKius penuia 3aKpbITh elle MATh Nponu3BoAcTB. O0muil 3 ekt ot cnusHus B
JUKBUJAIIMU HE HaIIeN TMOJHOTO OTPpaKeHMsI Ha (UHAHCOBBIX pesynbTaTax 19S4 1. Omgnako
PYKOBOJCTBO KOMIIAHHUSI OTBETHJIO, YTO NMPEANPUHATHIE IIaryd "CMOryT OMOYb KOMITAHUU CTaTh
JOCTaTO4YHO MpuOBIbHONH B 1985 1", moapazymeBas, uTO paclIMpeHHE Npoaax Oyaer
OCYILECTBIISATHCSL 32 CYET BBITECHEHUS KOHKYPEHTOB (HeoOXoJIuMmble (PMHAHCOBBIE JaHHBIE 3a
1979-1984 rr. npuBeeHbI B TaOIHIIE 2).

Komarny Jlumuren

B 1984 r. ob6veM mpomax pacmnonoxeHHod B Ocake simoHckol kommanuu "Komartiry
Jlumuren" co mrab-kBapTupoit B Tokuo, mpeBbicusl 3 MuuMapaa jaoiuiapos. M3 mux 81%
IpUILIEICS Ha JOJI0 3€MJIEPOMHON TEXHUKH, OCTAJbHbIE MPUIUIMCh Ha CYET JU3EIbHBIX
JBUTATENel, MpPeccoB, CTAHKOB, MPOMBIIUIEHHBIX pOOOTOB, COJHEYHBIX Oarapeil u
CTaJIeIUTEHOT0 000pyI0BaHUs. A BCEro ABYMs AecATHIIeTHsIMH panblie "KomaTiy" Obu1a nuib
OJTHUM M3 MHOTHX HEOOJIBIIMX MECTHBIX MNPEANPHUITUN MO HU3rOTOBICHHIO 00OpYyIOBaHUA,
CyllecTBYyrOIMX B TeHH "Kat".

IIpoucxoxnenue
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"Komarmy" Obuta ocHoBana B 1921 1. Kak KOMITaHHS, CHIEIUATM3UPYIONIASICS Ha
U3TOTOBJICHUM OOOPYIOBaHMS sl TOPHOJIOOBIBAIONIEH MPOMBINUIEHHOCTH. Mness ocHOBaHMsA
KOMIIaHUM OJIpa3yMeBajia He00X0IMMOCTb 3KCIOPTa ¢ caMoro Hayajia. OcHoBaTeNb KOMIIaHUH,
M-p Takeyuu. moguepkuBaI B CBOEM JIOKJIAJE O MeJsIX Komnanuu emie B 1921 r. Heo0X01uMOCTh
MMETh JIBa BaXHBIX HaIlpaBJICHUS - '"DKCHOPTHOW OpHEHTAluH' H '"MOTpeOUTEThCKON
opuentrauuu". B 1931 r. "Komaruy" ycrnemHo BbITycTUIa ABYXTOHHBIN CEIbCKOX035HCTBEHHBIN
TPaKTOp I'yCEHUYHOI0 TUIa. NepBbli B SAnonuun. Bo Bpems Bropoit MupoBoii BoiiHbl "Komatiry"
CTaJla Ba)KHBIM IIOCTABIIUKOM TaHKOB, rayOHI] U TOMY IIOJIOOHOTO.

B mnocneBoeHHble roAbl  KOMIIAHMS — NEPEOPUEHTUPOBAIACH  HA IPOMBIIUIEHHOE
3emiiepoiinoe obopymoBanue. B 1950-x, koraa mocieBoeHHOE BOCCTAaHOBIICHUE SITOHUH OO
MOJIHBIM XOJIOM, OynbIo3ephl, BbImyckaeMble "Komatiyy", cTamm moyib30BaThes OOJBIITUM
cupocoMm. Konkypentsl "Komatiy" ObUTM CIHMIIKOM cla0bl, 4TOOBI BJIMATH HAa OOBEMBI HIIU
3aCTABJIATH YJIYYIIaTh KauecTBO MpOAYKUUU. [Ipe3nieHT koMnaHuW Mpu3Hal, 4TO '"KayecTBO
Halled MPOAYKUIUU C TOYKH 3pEHHUS MPOYHOCTU B 3TOT NEPUOJ BPEMEHHU JIUIIb HAIOJIOBHUHY
COOTBETCTBOBAJIO MEXAYHapoJaHbIM cTaHaaptam". He cymeB yOeauTh TOProBBIX MOCPEIHUKOB
npoaaBaTh TexHUKy "Komartiy", xommanusi co3jiaia COOCTBEHHYIO CETh TOPTOBBIX KOHTOP U
YIIOJTHOMOYMIIA MECTHBIE MEJIKHE MacTepckue ObITh cepBuc-areHtamu "Komarmy". YuurtbiBas
HU3KOE KauecTBO MAIllMH, HEYJUBUTEJIBHO, YTO IMOKYIATENIU BBICKA3bIBAJIM HEJAOBOJIBCTBO U
YpOBHEM cepBHca. Tak, HECMOTPsI Ha PacTyIIUil CIPOC U 3AIMUIICHHYIO TapH(POM TOPTOBIIO, K
1963 r. "Komarmy" ocraBasiach 3aypsaHbM 168 MUJUIMOHHOAOJIAPOBBIM IMPEAIPUATHEM,
IIPOU3BOJUBUIMM  OIPaHWYECHHYI0 HOMEHKJIATYpy MAIlMH M HE PAcCIONaraBUIyl0 IEPeJOBOMN
TEXHOJIOTHEM.

B sTom xe 1963 r. AMOHCKOE MUHUCTEPCTBO BHEIIHEH TOPTOBIM U MPOMBIIUIEHHOCTH
(MBTII) pemmno OTKpBITh MOAOTPACHb A HMHOCTPAHHBIX KamuTtanoBinoxeHuil. MBTII
IIOYyBCTBOBAJIO HEOOXOAMMOCTh  MOJJIEPKATh  HAPOXKIAIOIIYIOCS — aBTOMOOMJIBHYIO — a
AIIEKTPOHHYIO MPOMBIIUIEHHOCTh SnmoHun. B mopsnke kommeHcauuu ¢ MOAOTPAciIu
3eMJIEPOMHOTO 000PYI0BaHUS ObLiu CHATHI Oaphepsl npoTekiuu. JomkHoctabie nuna u3 MBTII
IIPUHSUIN PELICHNUE, YTO Y SITIOHUYU HET CEPbE3HBIX CPABHUTEIBHBIX IPEUMYLIECTB B 3TOM OTpaCIIu.
"Kar" pemmia BOCIIONb30BaThCS 3TOM BO3MOXKHOCTEIO, U "KoMarny" HEOkuaaHHO

oOHapyXujia TPO3HOTO CONEpPHUKAa B cOOCTBEHHOM ThUTy. "KomaTmy" cONMpOTHBISIOCH
OpraHu3anuy coBMecTHoro npeanpuatus "Mutnyoucu-Kar", Ho MBTII He noxoponuso, a auiib
OTJIOXKHIIO TIPOEKT Ha 1Ba roja. Mamunapu Kasau, npesuent "Komariyy", pemiui HacTanBaTh Ha
BBITOJIHEHUH TPeOOBAaHHMI STIOHCKOTO MPAaBUTENIHLCTBA O TOM, YTOOBI 3apyOeKHbIE KOMITAHUU
OKa3bIBaJla COJCICTBHE AMOHCKUE prupMaM B 0OOMEH Ha JAOCTYI K SIIOHCKOMY PBIHKY cObITa. OH

cobupacs cienaTb CBOX0 KOMIAHUIO KOHKYPEHTOCIIOCOOHOH Ha MUPOBOM PBIHKE.
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60-e roabl

B cBoeii camooTBepkeHHOW OophOe 3a BbDKMBaHWEe KaBan mMmOCTaBWII JBE IIENH:
npruobpereHne HeoOX0AMMON MPOTPECCUBHON TEXHOJIOTHUH U3-3a PyOexka U MOBBIIICHNE KauecTBa
npoaykiuu komnanuu. OnuH U3 ObIBIINX pykKoBoauTener "Komarmy" BcrioMmuHai:

[Ipe3uaeHT moctaBuil mepea HaMH YEeTKYyr0 3aaady. He Obu1o cOMHEHHS, 4TO OBICTPBIN
NOJbEM KadyecTBa MPOAYKLUUU ObLT TeM NPUOPUTETHBIM HAIPABICHHEM, KOTOPOE CIIEAOBAIO
pa3BUBaTh. ITOT OBUI €AMHCTBEHHBIN criocob ams "Komariy" BBKUTH B KPH3UCHOM CUTYaIHH.

Komnanusi 3akiroumna JBa JIMIIEH3MOHHBIX COTJIAIIEHUS C JBYMsS BEAYIIMMH
aMEpUKAHCKMMH KOMITAHUSIMU B mogoTpaciu - "Murepusmensn Xapeectep" u «bHcupyc-Opus''.
[TepBoIii OBLT XOPOIIO U3BECTCH CBOCH KOJIECHOW TEXHHUKOW, a BTOPOW OBLIT MUPOBEIM JIMJIEPOM 3
BBIIyCKE 53KcKaBaTopoB. "Komarmy" 3akimroumna Takke JIMLIEH3MOHHOE COTJIAlllEHHE O
TEXHUYECKOM cOoTpyaHudecTBe ¢ "KammuHc DHIKHUH", BEIyIIMM IMPOU3BOAUTENIEM JU3EIbHBIX
neurateneil B CoenunenHbix Illrarax. "Komarumy" poporo 3amnatuia 3a 3TOT AOCTYH K
TexHojoruu. Ilnara Beipasmiack He TONBKO B JIEHBIAX, HO TAKXKE U B TOM, YTO OHA COIJIacHJach
Ha OTpaHUYEHUE dKCIOpTa cBoed mpoaykuuu. [loHnMas, 4To 3aBUCUMOCTb OT ATHUX JIMIEH3UI
JeaeT €€ JIETKO YSA3BUMOM, KOMMaHus co3faia B 1966 T. CBOIO TeEpBYyl0 Hay4dHO-
HCCJIEIOBATEIbCKYIO naboparoputio, 3anpaBJCHHYIO Ha COBEpIICHCTBOBAHUE
JIEKTPOTEXHUYECKOTO 000PYAOBaHUS.

"KomaTiy" Hayasa Taxke nporpammy 1o HoJbeMy KauecTBa MPOM3BOJCTBA HA 3aBOJIAX.
B »T0li mporpamme, oAHOM U3 MEPBBIX OTpa3uBIEH KOHIENUIO ToTaabHoro Kontposns Kauecta
(TKK), OpL1a peanu3oBaHa MIMPOKO U3BECTHAS AMOHCKAsk CUCTEMa KOHTPOJIsS KadecTBa B Ipoliecce
npousBojcTBa. llenpto TKK Obuio goctwkeHue kadecTBa B JIH000M cdepe TPOU3BOACTBA
"Komatny". IlpencraButens kommnanuu roBopui, uto "3oHTUK TKK packpeiBaercst Ham Seen
Hamel AesTenbHOCThI0. PAaKTUUECKH CUCTEMa TOTAJIBHOIO KOHTPOJIS KauyeCTBa BOILIOIIAET BCE
HEO0OXO0UMOe I Pa3BUTHS, IPOU3BOJACTBA U CEPBHUCA HAIIEH MPOIYKIUHU - a TAaKXKe AJS TOrO,
YTOOBI OCTABJIATH [TOKYIaTeIeH BO BCEM MUPE JOBOJIbHBIMU €€ BBICOKUM Kaue€CTBOM, IPOYHOCTHIO
U JIOJITOBEYHOCTHIO". Bech mepcoHar - oT riaBbl IUPEKITUH J0 JI000T0 pabodyero Ha KOHBeWepe -
BBIHY)KJIEH ObllT1 60poThes 3a kauecTBo. Jupeknus "Komariy" B 1967 1. nobunach moixydeHus
UCKIIIOYUTENBHO IpecTkHON IIpeMun JlemMnuHra 3a ka4ecTBO - BCEro 4epe3 TpHU roja Iocie
Hayaja peajau3aliy NporpaMMal.

Puoku KaBau cmennn cBoero otia Ha nocty [Ipencenarens Cosera {upexktopos. B atom
ke roay KommaHus Hadana IIpoekt A. DTOT mpoeKT ObLI paccuuTaH Ha TOIBEM KauecTBa
OyJIbJI03epOB MaJIO M CpeaHel MOLIHOCTH -OCHOBHOH mpoaykuuu "Komariy" Ha BHyTpeHHEM

pbIHKE. ['1aBa TMpeKIny BCIOMHUHAIL:

136



"IIpe3naeHT npuKaszan ciayXalluM He oOpallaTh BHUMaHMs Ha pacxXojbl U BBITYCKATh
MPOAYKIIMIO Ha YPOBHE MUPOBBIX cTaHAAapTOB. OH CKa3ai, 4YTOObI Mbl HE OPHEHTHUPOBAIUCH Ha
SAnonckue [Ipomsbinenusie Ctangaptsl (AI1C)".

IlepBas mapTus Takod NMPOAYKUMH MOCTYNMHJIA Ha pbIHOK B 1966 r. IIpoekT mpuBen k
HOTPSICAIOLUM pe3yiabTaTaM. Hane)kHOocTh HOBOM MPOMYKIMM OKa3anach B JBa pas3a BbIIIE
CTapoil, 1 HECMOTPsA Ha TO 00CTOATENbCTBO, yTO "Komarmy" yBenuuuiia BABOE rapaHTHIHBIN
MIEPUOJ], YUCIIO MPETEH3UN CHU3UIOCH 10 67% OT MPEXKHEr0 YPOBHS.

B 3T0 Bpems koMmaHus Hayana ocyliecTBIeHUE ciaeayoiei ¢asnl [Ipoekta A, KOTOpOi
IIPEJIIECTBOBAIO CHUKEHUE LIEH. 3aTpaThl HAa KaXA0H CTaluu KOHCTPYUPOBAHMSA, 3aKyIKe
MIPOU3BOJICTBEHHOTO  00OPYZOBaHUS, MPOU3BOICTBE JIeTalleil U cOOpKe, M ObLIM MOIBEPTHYTHI
BCECTOPOHHEMY aHAIM3Y, MOCIIe YeT0 HalICHBI pe3epBhl CHIDKEHUs 3aTpaT. Mexay 1965 1970
IT. KOMIIAaHUS YBEJIMYMJIA CBOIO JIOJI0 Ha BHYTpeHHeM pbiHKe ¢ 50% 1o 65%, HecMoTps Ha
ycIenHyo padboty B AAnonuu coBmectHoro npeanpustus "Murnybucu-Karenummap".

Kak BUHO U3 BbICKa3bIBaHUS MPE3UI€HTa KOMIIAHUH, OHA U3BJIEKJIA BBIFOJY U B IPYTUX
obmactsax. Puoku KaBan ormeuan:

"JleATeNbHOCTD 10 YIYYIIECHUIO KaueCTBa MPOTYKIUH YPE3BBIYAHHO MOBBICUIIA KAU€CTBO
paboTbl KoMmaHuu. Bo Bpems ocyliecTBieHHs] HNPOEKTa B KOMIIAHUM OLIYIIEHHE ONACHOCTH
CIUTOTHJIO JUPEKLIUI0 M CIyXaluX. BO3MOXKHO, 3TO OBUIO CaMbIM ILIEHHBIM JIOCTHKCHHUEM
npoekTa'.

Hayvano 1970-x

K nagany 1970-x romoB mupekuus "Komarimy" mouyyBcTBOBajla HEOOXOAUMOCTh
3HAUUTENBHOIO YBEIMYEHUs cObITa 3a pybekoM. KommaHusg AoCTHIIa rocrnoAcTBYIOLIETO
nosioxxeHue B SAnoHku. PeiHOK ObLT ONMM30K ¢ HackimieHuto. B 310 Bpems CoBeT AMPEKTOPOB
o0paTu cepbe3HOE BHUMAHUE Ha MEPCIEKTUBbI y4acTHs B pa3paboTKe MPUPOAHBIX PECYPCOB BO
BCEM MHUpe, 1 ocoOeHHOo Ha bimkHem Boctoke, rae nocne 1974 r. Hayancs CTpOUTENbHBINA OyM.

Jlo 1960-x rofoB 3KCHOPT KOMIIAHWM OCYHIECTBIIAJIACh OT ciay4as K ciayyaro. [lepssiit
0OJIBIITION SKCTIOPTHBIH 3aKa3 mpuien u3 ApreHTHHBI B 1955 r. B Hauane 1960-x rooB kommnaHus
CTaja 0CBaMBATh PHIHOK cObITA B cTpaHax Bocrounoii EBponsr. Mammnapu Kaau 65110 HopydeHo
crioco0cTBOBaTh TOProBeIM oTHOIIEHUSAM Snonnn ¢ CCCP u Kuraem. Bmecte co cBouM chiHOM
Proku OH pyKOBOAMJI TOPrOBBIMU OIEpalMsiIMH B OOOMX CTpaHaX M YCTAHOBHJI NpEKpacHbIe
OTHOUIEHUSI CO MHOTMMH BIIUSATEIbHBIMU JIFOIbMHU.

B cepenune 1960-x rogos kKoMIaHus IEpPEHECIA CBOE BHUMaHKE Ha 3anaanyto Espony. 3a
KpYIMHOMAcCIITaOHBIMU onepanusMu B MTanuu nmocieaoBan SKCIopT B Apyrue ctpansl. B 1967 1.
Obl1 co3maH eBpomeiickuil Toprosbiii ¢uimnan "Komaruy HOpon", menbto koToporo ObLIO

obecrieueHrne KOOPIMHAIIMK JJOCTABKM 3aImyacTeld M 3aTOTOBOK, a Takke cepBUC. B ToM ke romy
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nepBbie MamuHbl "Komatmy" O0bumn sxcnioptupoBansl B Coenunennbie Iltatel. B 1970 r. 6bu1
ocHoBaH "Komartny Amepuka" 107 pa3BUTUS KOMMEPYECKOW JEATENbHOCTM HAa OIPOMHOM
CeBepO-aMEPUKAaHCKOM pbIHKE. B GonbimHcTBe 3THX phiHKOB "KoMaTiy" cocpenoraunBanach Ha
IpoJake OrpPaHUYCHHON HOMEHKIATYpbl MNPOAYKIHMH, OOBIYHO TYCEHUYHBIX TPAaKTOPOB U
TYCEHUYHBIX MOTPY34YUKOB, KOTOphIe ObLIM Hauboliee paclpOCTPaHEHHBIM O0OpYIOBaHHEM Ha
CTPOUTEINBHBIX IUIomaaKax. biaromapst Tomy, uro 1ens "Komarny" 0butu Ha 30-40% HIbke 11eH
"Kar" Ha aHamoruyHoe k€ 000pyJOBaHHME, KOMIIAaHUS BCKOpPE yTBEPAMIIACH HA OOJBIITMHCTBE
PBIHKOB.

B otnmume ot "Kat", ubs ceTh TO Pro BO-MOCPEAHUYECKOTO OOCTY>KUBaHUSI OXBaThIBaJIa
Bech 3eMHOM 1iap, "Komarmy" He pacronarana mogoOHON CUCTEeMON cObITa M 0OCTyKUBaHUSI.
Jaxe B SIMOHMM KOMITAaHUS TBITAJIACH MOMOJHUTHh NPUHAAJICKABIINE €l (PHIINANIBI U MaJICHbKHE
MacTepCKHe HE3aBUCUMOM TOProBO-NIOCPETHUYECKON CTPYKTYpoil. 3a pyOexoM HalaauTh
XOpoIIui cOBIT U TexHHUecKoe oOcmyxuBanue A "Komatiy" 6su10 emre cnoxnee. Kommnanuu,
oOnajgaBmiMe pecypcaMd ¥ BO3MOXKHOCTSIMH, HEOOXOAWMBIMU JJISl CEPbE3HBIE TOPTOBBIX
orepanuii, y:xe ObUIM BKIIIOYEHBI B OPOUTY OJIHOM U3 CONEPHUYAIOIIUX KOMITAHUMN MOJOTPACIIH.
Urobbl oOecneunTh Xopoliee OOCTyKHBaHHE CBOMX TOProBbIX MocpenHukoB. "Komatiry"
colepkana OOIbIIME MPOU3BOJCTBEHHBIE 3alachl B KaXAOW CTpaHe - '"MpeaHaMepeHHBIN
M30BITOK", KaK Ha3BaJl 3TO OJUH U3 TOProBBIX MOCPEeIHUKOB. Korma ToproBble MOCPEAHUKU HE
MOTJIM  CHpaBuUThCs ¢ 3akazamu. "Komarmy" pykoBoawia peryjampoBaHHeM — cObITa
HEMOCPEACTBEHHO M3 TOKHO, BO BCSKOM cliyuyae Ha HaudaiabHOW ctajauu. CBs3U C STOHCKUMHU
TOPrOBHIMU KOMITAHUSIMA TIOMOTTIM BBISIBUTH HamOosee Ba)KHbIE IMPOEKTHhl, a 3a0KEaHCKHE
¢unranel KOMIAHUM YacTo pPabOTaIM HEMOCPEICTBEHHO C MPAaBUTEIbCTBAMH WU CAMBIMHU
00JBIIMMH KOMIIAHUSMHU.

B 1972 r. "Komarny" Hauana HOBBIN NPOEKT, NOMyYUBIINKM Ha3zBaHue [IpoekT b. AkneHt
ObUI Tenephb cedaH Ha 3kcnopre. s ycoBeplIeHCTBOBaHMsI ObUT BBIOpaH Oyib/103ep OO0JBIION
MOIIIHOCTH, IJIaBHBIN MpeaMeT KcropTa koMnanuu. Llens Obuta ananornunoit nenu Ilpoekra A:
MOJIHATH KaueCTBO M HAJIEKHOCTh BCEX MojieNeil Oyibao3epa 00IbII0i MOITHOCTH U JIOBECTH J10
MHUPOBBIX CTaHJAPTOB, a 3aTeM paboTaTh HaJ CHIDKEHHEM 3artpaT. Kuk ToiapKo ATH 3a7aun ObLTH
MOCTaBJE€Hbl, KOMIIAHUS HaMEeTWla TaKWe K€ MEpbhl Ha JPYrux HaANpaBICHUSAX 3SKCIOpTa
NPOAYKIMM, TaKWX Kak MexJjomarbl. .XOTS riaBHoW uenbto Ilpoexta b Obuio pasButue
HKCIOPTHBIX PHIHKOB KOMITAaHWHU, HOBAS TEXHHKA MOCTaBIsIach Takxke B SAnoHuto u eme Oosee
ycunuBaia nosnoxenue "Komariny" Ha BHyTpEHHEM pPBIHKE.

Cepenuna 1970-x Obula TakKe OTMEYEHA HA4YaJlOM TIOMBITOK MPOHUKHOBEHHSI Ha
PBIHKM  pa3BHUBAIOIIMXCS CTpaH, OCOOEHHO OBICTPOPA3BUBAIOIINXCS MPOMBIIUIEHHBIX CTPaH

Asun u JlatutHckoit Amepuku. B 1974 1. xommanus oOpa3oBaja HOBOE MPEANPHUATHE IO
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IpeIBapUTENILHOMY OOCIYKMBaHHIO, OOEcleUMBaolee IOMOIIb € HayalbHOM cTaauu
OCYIIECTBJIEHUS! CTPOUTENBHOIO IPOEKTAa B PA3BUBAIOILMXCS CTpPaHAX. YCIYT'H, KOTOPBIE 3TO
OpEANpUsATHE OKa3blBAJI0 B Pa3BUBAIOIIMXCS CTpaHax OeCIUIaTHO, BKIOYATIM B  ce0s
KOHCYJIbTAlIMIO 110 TakKUM IpoOjeMaM, Kak HCCIEeI0BaHHE Y4acTKOB, M3Y4YE€HHE BO3MOKHOCTHU
CTPOMTENBCTBA U IUNIAHUPOBAHKE IPOEKTOB, BEIOOP 000PYAOBAaHUS, IOJrOTOBKA MEXAaHUKOB U T.JI.
"Komariy" Taxke Hadaa cO3JaHHe COOCTBEHHOW TOPTrOBOW WHQPACTPYKTYPHI B HEKOTOPBIX
KpYynHbIX cTpaHax B FOxHoi A3un u Adpuke, r1e yCIoBUs IU1aTexa HepeaKo MPUHUMAIH GOopMy
"BCTpEYHOM TOPTOBIM'", KOMIIAHUS IMpHOETrana K ycilyraMm sSIOHCKUX TOPTOBBIX KoMIaHui. J{os
skcnopra "Komariry" B o0em o6bemMe ee nponax Beipocia ¢ 20% B 1973 r. o 41% B 1974 u no
55% B 1975 1.
B nauane 1970-x xommnanus nponoimxana ycnemHee HUOKP, yaensas BHUMaHME He

TOJIbKO pa3paboTKe M3Jenusi, HO U (PyHJaMEHTalbHbIM HcciiefoBaHusAM. Hemano ycunuii 6s110
CKOHLIEHTPUPOBAJIO H Ha NOTPEOHOCTSAX BHYTPEHHEIO PhIHKA C T€X MOpP, KaK 3aKOHOJATEIbCTBO
CTaJI0 OTPAHUYHMBATH HKCHOPT paboune MEeCT B HEKOTOPHIE BayKHBIE MPOMBIIIIJICHHBIE PETHOHEL. B
3TO BpPEMsI Ha PHIHOK OBbLIN MPEICTABIECHBl HOBBIE MOJIEIN IKCKABATOPOB, a TAK)KE COBEPIICHHO
HOBBIE MAIIMHBL: TPYOOYKIIQAUUKHU, OOJIBIINE CAMOCBAJIBI U MALIMHBI C THIPOIPUBOIOM.

Konern 1970-x

K 1976 r. anonckuii pelHOK ObU1 4pe3BblyaiiHO HackleH. [lons "Komatimy" Ha Hem
coctaBisiB 60%, a coBmecTHOMY nipeanpusaTuto "Mutiyoucu-Kar" ocraBanoch HeMHOTUM OoJiee
30%. He Ob110 HUKAaKMX MPU3HAKOB CYIIECTBEHHOI'O pOCTa phIHKA B Ouinkaiiiem OyayIeM, ¢ Tex
HOp KaK MOTPEeOHOCTh B CTPOUTEIBHOM 000PYOBaHUU B MUPOBOM MacIITa0e cTana COKpalaTbCes.
Hupexkuuss  "Komarnmy" — pemmna  cocpeloTOYUTh  CBOM — YCWJIMS  Ha  YJIyYIIEHUU
KOHKYPEHTOCIIOCOOHOCTH CBOEH MPOAYKLIHH.

bbul HauaT 4YeTHIPEXATANHBINA IUIAH CHHWJKEHUsS 3arpaT. Ero meppas uacTh Iosiydmia
Ha3Banue "Kamnanus V-10". Lensto "Kamnanuu V-10" Obuio cHmwkenue 3arpar Ha 10%, He
TOJIbKO 0€3 yXyIUIeHWs, HO Jake NpU MOBBILEHUM KadecTBa MPOAyKIUH. BTopas uacTth
BCEOOBEMITIONIETO IJIaHa ObLIa MPH3BaHA COKPATUTh KOJIMYECTBO KOMIUIEKTyromux Ha 20%.
Tperbst dacTh BKIIOYaNa (YHKIMOHAJIBHO-CTOMMOCTHBIM —aHAlW3, HAMNpaBICHHBIH Ha
COBEPUICHCTBOBAHNE KOHCTPYKLMU JI€TaJIeH AJIs JOCTH)KEHNSI DKOHOMUHU MAaTEPHAJIOB a 3aTpar Ha
MPOU3BOJACTBO. YeTBepTas yacTb - palMOHAIM3AIMS CHUCTEMBI MpousBojcTBa. K KoHIy
JECSTHIIETUSI KOMIIAHUS YCIIEIIHO JIBUTAIach K TOCTHXKEHUIO HAMEUEHHBIX IeJIeH.

B 1o Bpems kak "Komarumy" npuHsiIa 3TOT IpaHOUO3HBIA IUIAaH CHIKEHHS 3aTpar,
HeNpeIBUICHHbIE 00CTOATENILCTBA MOTPeOOBaIa HE3aMETUTEILHOIO BMEIIATEIbCTBA AUPEKIUH.
Ocenbio 1977 r. Kypc SAMOHCKOM HEHBI CTaJl CTPEMUTENIBHO PACTHU 110 CPABHEHUIO C OOJIBIIMHCTBOM

OCHOBHBIX BaIIOT. Hanpumep, BATFOTHBIN KypC UEHBI ITO OTHOLIECHHUIO K 0JIJIapy U3MEHMIICA ¢ 293
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B KoHIle 1976 no 240 x KoHITy ciemyromiero roja. B oTBer aupekius Obla BEIHYXICHA BBECTH
BHYTPEHHUH yclnoBHBIN 0OMeHHBIH Kype ISO uen 3a nomnap B nensx obecrneyeHus peanbHOCTU
riaHupoBanust. [[pon3BoaCTBO TOMKHO OBUIO 00ECTIEYUTh TaKYIO CTPYKTYPY IIEH, KOTOpasi 1aBajia
Obl MPUOBLIN J1aXKe IIPU TAKOM HEBBITOJAHOM Kypce. [locne 3axmtoueHust caenok Ha ypoBHe 175
JMeH 3a jaosnap B cepeauHe 1978 r. Kypc MEHBI CyLIECTBEHHO MOHM3HJICS IO OTHOLICHHIO K
JOJUTapy U OOJBIIMHCTBY APYruX BamioT B 1979 1. (cm.tabmuiy A).

B xonne 1970-x "Komarmy" Taxke yckopusia OCYIIECTBIEHHE CBOEH MpPOrpamMmbl I10
pa3paboTke HOBOUM TexHHKU. Mexay 1976 u 1981 rr. koaudecTBO MojeeH, IpeaioKeHHBIX B
I5ITa OCHOBHBIX pazHOBUIHOCTAX 3PO (Oyib103ephl, 5KCKaBaTOPbl, CAMOCBAJIbl, IOIPY304YHbIE
npucnocoOienus, rpeiaepsl) yBennumiochk ¢ 46 1o 77. Korna "Komaruy" npeacraBuna cBou
CaMOCBAJIBI-BE3/IEX0/Ibl U IKCKaBaTOPbl C TUAPONPUBOJAOM panblle, yeM "Kart", nupexkuus c
rOpIOCTBIO MPUBETCTBOBAJA' 3TO JOCTH)KEHUE B TEXHMUYECKOM IIporpecce U M300peTaTesbCTBe.
"MBI HE 10BOJILCTBYEMCSI IIPOU3BOJICTBOM OJIHOT'O U TOT'0 K€ BUJIa 000py10BaHMs U3 Toja", cKas3ai
OJIMH U3 TEXHUYECKUX MEHEKEPOB, ""HO BCEra CIEAUM 3a IOCIEIHUMU JTIOCTUKEHUSIMU TEXHUKU
U JlyMaeM, Kak INPUMEHUTh UX B HalieM npousBojactse’. IIpumepom 3Toro moaxoja siBiaseTcs
MPUMEHEHUE BJEKTPOHHOW TEXHOJIOTMM BO BceX BHAax MexaHu3moB. Mmenno "Komatmy"
BBIIIYCTUJIA IEPBBII B MHpe YHpaBiseMblii 1O paguo Oynbaozep, Oyiprozep-ampuobuio u
MOJBOJIHBIE OYNB/I03€p C MUCTAHIIMOHHBIM YIPaBICHUEM. DTa YHHKAJIbHAs NPOAYKIHs Oblia
IpeHa3HayeHa JUisl paboT Ha CBaJIKAX SAOBUTHIX OTXOJI0B U IPU MOJIBOAHBIX U3bICKAHUSX.

1980-e roant

o 1980 r. nesrensHOCTh "KOMaTIy" CKOBBIBAIIACh M3-3a HEJOCTATOUHOIO ACCOPTUMEHTA
U3JIeNNY, TpeuiaraeMbix Ha 3kcnopT. PeiHOK 3PO MOXKHO pa3fenuTh Ha PHIHOK C HEHOBOM
KOHKypeHLueH (mpeodiagatoniyii B OONbIIMHCTBE Pa3BUBAIOIINXCS CTPaH) U HA KOMMEpPUYECKUI
PBIHOK (TTpeo6iaiatoiyii B OOJBIIMHCTBE PAa3BUTHIX CTpaH). XOTs OyJbJ03ephl U MOTPY30UHbIE
npucnocobienus "Komariy" B 11eJIoM OTBeUaIM HyXJlaM MEpBOTo, Ha PhIHKAX Pa3BUBAIOLINXCS
CTpaH HE BCErJa CYIIECTBOBAI CTAaOWIIBHBIM cCHpoc Ha ee mpoaykuuwoo. Jlrobas ¢upma,
IIPETEHI0BAaBINas HAa MUPOBOE MEPBEHCTBO, JOKHA OblIa YKPEUTHCSI HA KOMMEPUYECKOM pPhIHKE,
JUIS 4Yero HY)XHO ObUIO HE TOJIBKO MPOM3BOIUTH IOJIHBIA psii MPOAYKUUH, HO U HMETh
Pa3BETBICHHYIO CUCTEMY TOPTOBIIA U CEPBHCA.

Pemienue crath MOJTHOUEHHBIM MOCTAaBIIMKOM TEM HE MeHee o3Haudaio, yTo "Komariy"
JOJI’KHa ObUIa MEpeCMOTPETh CBOM JIMLIEH3UMOHHBIE OTHOLIEHHSI C TOCTABIIMKaMU TeXHOJoruil. B
oOMEH Ha MOMOIIb B MOJy4eHUH HeoOxoaumoro "Hoy-xay" oT "bucupyc-Opue" u "HHTepH-
siIeHen XapBecTep" Ha JKCKaBaTOpbl M IOTpy304Hble cpenactBa, "Komarmy" mnopnucana
corjalleHue, MO3BOJISIONIEe aMEPUKAHCKUM JIMLEH3UaTaM ECTKO KOHTPOJIUPOBATH HKCIOPT

npoaykunu "KoMarny" v HakIaabpIBaTh BETO HA BHEAPEHNE MTPOAYKIIMM KOHKYPEHTOB B SITOHUM.
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B 1980 r. "Komatny" He npunsina ycinoBusa "bucupyc-Opue", orpaHMuYMBaBIINE SKCIOPT ABYX
TUIIOB MPOAYKIIMH C UCMIOJIb30BaHUEM TexHosioruu. Korna 3To BeI3Basio Bo3paxeHus "bucupyc",
"KomaTny" oOpatuiack B * SIOHCKYIO TOproByr manary. [locie COOTBETCTBYIOIIETO
pa3buparenbCcTBa, A3TO MPaBUTENLCTBEHHOE YyupexkaeHue cornacuiochk ¢ "Komarmy", yro
MOHOIIOJIM3aIUs PbIHKA MPENsATCTBOBAJa KOHKYPEHUIHUH. JTO pemeHue nozponwio "Komarmy"
BBIKYIIMTH CBOIO JIOJIFO Y4acCTUsl B KOHTpaKTe, yriatus "bucupyc" 13,6 MUIIIMOHOB 10/11apoOB, 32
MOJTy4eHUE HEOOXOUMBIX TEXHUYECKUX JAaHHBIX U €Ille O MIJUTHOHOB TIO MPOIIEHTaM OT OCTaTKa
rJIaTexen 1mo KoHTpakty Ha Mai 1981 r. B nayane 1982 r. "Komariy" nosnyuusia npaBo BbIKYIUTb
cBou oOs3arenbcTBa nepen "Matepusmenen Xapeectep". Koraa "Xapsectepy", okazaBmeMmycs
B TsDKeOM  ()MHAHCOBOM  TIOJIOKEHUH, MOTPEeOOBAMCh HANMYHBIC cpencTBa, "Komatiry"
BBIKYNHJIA 332 52 MHJUTMOHA JOJUIAPOB IMOJIOBUHY YY9acTHUS B M-X COOCTBEHHOM IPOHM3BOJICTBE
MOTPY30YHBIX IPUCTIOCOOTICHHE.

Opun u3 pykoBoauteneit "Komatiry" oOprcoBan 3TOT MOAXOA JOCTATOYHO MPO3aUYHO",
"mepeBapuB JIMIICH3NOHHYIO TeXHUKY, "KoMariy" co3nana cBoro coocTBeHHyr0". Takum oOpazom,
MBI OKOHYATEJIHLHO OCBOOOMIIMCH OT PA3JIMYHBIX JIMIIEH3MOHHBIX coramenui". OcBoOOMBIINCH
OT HajaraemblX JIMLEH3UOHHBIMM COTJIAalleHUsIMA orpaHudeHuii, "Komatny" mnomydmi
BO3MOXXHOCTh BBIMTH CO CBOUMH THUIPABIWYECKUMHU DKCKAaBaTOpaMHU U TOTPY304YHBIMHU
MPUCTIOCOOICHUSIMUA HAa MUPOBOM pbIHOK. KoMmanus 3asiBuiia o cebe Kak MOJHOIPABHBINA UTPOK
Ha pBIHKE.

B nauane 1980-x "Komartiy" Hauyana MOBCEMECTHYIO PEOPTraHU3AlMIO CHCTEMbI COBITA
CBOEH MPOAYKIIMU BO BCEM MHUPE, HAMEPEBASICh MOIMOJIHUTH CBOU TOPITIPEICTBA CHEIUATUCTAMU
0 AKCILTyaTanuu, kak 37o aena "Kar". B 1983 r. komnanus numena 8 3arpaHu4HbIX (QPUITHATIOB 1O
MapkeTHHry, Oonee 20 mpeacTaBUTENbCTB 3a pyOexom, okoino 160 kaHamoB cObiTa B
WHOCTpPaHHBIX TocynapcTBax. Ee mpeacraBurensctBa Obutn B ['aBane, BapmaBe, MockBe u
[Texune. B Coenunennspix [llTaTax oHa oOpa3oBaia MsATh PETHOHAIBHBIX IEHTPOB MO MPOJaKe U
00CITYy>)KMBaHUIO CBOCH TEXHUKU. b KaKI0M U3 3TUX LIEHTPOB pabOTaIN AMOHCKHUE CIEIUATUCTHI,
TOTOBBIE TTOMOYb TOPTOBBIM areHTaM B BO3HUKIIIHNX CIOKHOCTSIX.

PykoBoactBo "Komariy" mpuiuio K BBIBOAY, UTO JUIsl CO3/IaHUS JACHCTBEHHON CHUCTEMBI
cObITa, ycnemHo KoHKypupymomed c¢ "Kat", umers 56 ToproBeix areHToB B CoOeTMHEHHBIX
[[ITarax HemocTaTouHO. B cpeaHem mpoayKiusi KoMIaHu# Oblia mpeaMeToM Jutb 30% TOproBhIX
CHENOK, 3aKoYeHHbIX nocpenHukamu "Komarny" B Amepuke. Bce onm, 0e3 uckitoueHus,
TOproBayid U mponykuuend apyrux ¢upm, "Kmapk" u "®uar Ammuc". ToproBble mocpeaHUKH
OTKa3aJIUCh NPEACTaBIATh MHTEpeCchl HCKIouuTenbHO "Komartiy", 3adacTyio cchuiasch Ha
OTPAaHWYEHHOCTh PETHOHA, B KOTOPOM OHHU JEWUCTBYIOT, M Y3KHH ACCOPTUMEHT, MPOIYKIIUU

KOMIaHUH. PaclimpuB acCOPTUMEHT CBOEH MPOAYKIIMU, OHA Haydaja KPYMHYK PEKIaAMHYIO
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KOMIIAHUIO B CIIELUAIN3UPOBAHHBIX TOPIOBBIX XKYypHajaX, MOAYEPKHUBAs CBOIO CIOCOOHOCTh
IIPEJICTaBUTh MOJHBIA ACCOPTUMEHT TOBApOB M HAJEKHOCTh CBOEH MIPOAYKIIMH.

B 1981 r. "KomaTiy" oTmeuana cBOil IIeCTHICCATHICTHUN toOmiIell. B aTom romy ona
Hayayia HOBBIM mpoekT moa HazBanueM "OIIATT". Ero memnpto ObLIO "HOBBINIEHWE
3¢ (EeKTUBHOCTH IPOU3BOJCTBA 0€3 CHIKEHUS YMCIIa TUIIOPa3MePOB U MOAUDUKALINY IPOAYKIIUH,
TpebyeMbIx peiHKOM". [IobeM IKOHOMUYECKOI aKTUBHOCTHU 32 OKEAHOM IOKa3aJsl JUPEKLUU, YTO
TpeOOBaHUs, MIPENBABIAEMbIE IOKYIIATENIEM, CYLLIECTBEHHO MEHSAIOTCSI B 3aBUCHMOCTH OT PbIHKA
U OTpaciii NMPOMBINUIEHHOCTH. Tak, B ABCTpaiuu OBbUIM IPEKPACHBIE MECTOPOXKICHHS yIiisd U
KENe3HOW pyAbl, HO OSKCIUTyaTallMOHHbIE TPeOOBAHUSA MPEBOCXOIMIN BO3MOXHOCTH
MEXAaHU3MOB,  CKOHCTPYMPOBaHHBIX  [uld cTpouTenscTBa B SAnonuu. "Komarmy" orBermia
KOHCTPYHUPOBaHHEM OYIIb/103€POB, IKCKAaBaTOPOB U CAMOCBAJIOB, IPUCIIOCOOJICHHBIX K YCIOBUSIM
rOpHOA0ObIBaIOIIEH IPOMBIIIJICHHOCTH ABcTpanuu. YroOsl HIOBBICUTh CBOIO
KOHKYPEHTOCIIOCOOHOCTb, OHAa IOChUIaJa CBOMX CIIEHUAIUCTOB B ABCTpPAJUIO C LEIBIO
o3HaKOMJICHHS u cOopa mHpopmammu 00 3(h(HEKTUBHOCTH CBOETO 00OpyIOBaHUS. 3aTeM OHa
BHECJIA BCE HEOOXOANMbIE U3MEHEHHS B CBOIO MTPOAYKITHIO.

[To mMepe pa3BUTHS SKCIOPTHOTO PBIHKA, KOMIIAHUS CTOJKHYJIACh C HEOOXOAWMOCTBIO
clenaTh CBOK MNPOAYKLHMIO OTBeHarouled 3ampocaM NOTpeOuTeNeil B pa3HbIX CTpaHax U
Pa3IUYHBIX OTPACisIX. DTH TPeOOBAaHUS MEHSIOTCS B 3aBUCHMOCTH OT YCIIOBUN OKpYKarolen
Cpedbpl M 3aKOHOJATENIbCTBA KAKIOW CTpaHbl. OTH MpeoOpa3oBaHus, OIHAKO, TpeOoBan
Cepbhe3HBIX 3aTpaT ¥ BAJISIHUI Ha NPOU3BOIUTEIBHOCTh TPY/Ja, HATUYMS CKJIAJCKUX 3allacoB U
dopmbl  oOcnyxuBanus mnotpedburtens. Llensto mnpoekrta OIIATT O6buUl0 AaTh KOMIAHUU
BO3MOXXHOCTb ~COOTBETCTBOBaTh Ppa3JMYHBIM 3allpocaM pbIHKA, HE TOTEpPSB MOPLUIO
MPOU3BOJUTENS C HU3KUMU U3JepKKaMH. [IpOeKT KOHIIEHTpUpOBajd BHUMAHUE HA COEIMHEHUU
TpeOOBaHUI MPOM3BOJICTBA C 3alPOCAMHU PHIHKA, MOAKPEIUISII TeM CaMbIM MJICK0 TOTAIbHOTO
KOHTPOJISl KayecTBa, HANpPABICHHOTO Ha CBS3b MEXIYy HYXJaM IOTpEOUTENs M pPa3BUTHEM
npoaykuuu. Ilpoekr OITATT Ben K co3laHUIO CTaHAAPTHU30BaHHOW 0a30BOW MoOJENH JUIS
OOJBIIMHCTBA W3JEIMM U HEOOXOJUMOro KOJUYECTBA MPHUCIOCOOIEHUM JUIsi M3TOTOBIICHUS
TpeOyeMoro Ha pbIHKE aCCOPTUMEHTA FOTOBBIX Mojeel. OKnuaanock, 4To 3TOT HOAXOA CMATYHUT
IPOTUBOPEYHS MEXy MOTPEOHOCTAMH MPOU3BOCTBA M OT/IEIaMH COBITA.

K konmy 1983 r. mpou3BOACTBO KOMITAHUM CTAJIO MOJHOCThIO MHTEIPHUPOBAHHBIM, OHA
BBIIyCKajla TMOYTH BCE CBOM JETaJld a 3amM4acTd CaMOCTOSITENIbHO (K TNpUMEpy, 3TO ObLI
KpynHeWmmii B SIMOHMM  TPOM3BOJIUTENs  CcTajgbHOro  Jsuths). "Komarmy"  Oblna
"UHTErpUpOBaHHON" U "KOHIIEHTPUPOBAHHON" MPOU3BOJCTBEHHON CUCTEMOI - OT 0TOOpa CHIPbs

JI0 TIPOU3BOJICTBA U COOPKM TOTOBOHM MPOAYKLUMH OHA KOOPAWHUPOBAIach U3 OJHOTO LIEHTPA,
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KOOPJAMHUPOBAHHOM CHUCTEMBI. B ganbHelieM, Bce OCHOBHbIE KOMIOHEHTHI MamuH "Komatiy",
HE3aBHCHUMO OT UX pa3Mepa, MPOU3BOIMWINCH UCKITIOYUTEIFHO Ha COOCTBEHHBIX 3aBOJIAX.

[Mponykmus "Komatiy" Beimyckanach Ha 14 oTAenbHBIX 3aBoAax, 13 M3 KOTOPBIX ObLIH
pacnionoxensl B Anonun. Haxonsauuiics B moiHOM COOCTBEHHOCTH KOMIIAHUH, €€ Opa3HiIbCKUN
bunuran mpousBoaui OylbI03epbl CpelHed BeIWYMHbI A bpasunuu um Apyrux cTpaH 3TOro
peruona. B 1975 r. xomnanus yupenuina MEKCHKAHCKOE COBMECTHOE MPEANPUATHE 10
MIPOU3BOJICTBY KPYITHOTAO0APUTHBIX OYIIb03epOB i MEKCUKH a COCETHUX CTPaH, B KOTOPOM €l
npuHamiexano 49% axuui.

Komnanusi mpopoikana yBelIMYMBAaTh CBOM BIIOKEHHS B HAJIMYHBIE HCCIECJOBAHUS U
pa3zpabotku. K 1982 r. derblpe wucciemoBaTelbcKUe JlabopaTopuu pabotanu B o01acTu
TEXHOJIOTMM TPOU3BOJICTBA, KOHCTPYMPOBAHMSI MAIlIUH, 3JICKTPOTEXHUKH U IIIEKTPOHHBIX
ycTpoiicTB. LIeHTphI 110 pa3BUTHIO MPOU3BOACTBA PACIIONIATAIMCH HA YETHIPEX OCHOBHBIX 3aBOJAX.

Pacxonpl Ha HaydHble HUCCIEOBaHHMS M pa3pabOTKa B MPOLIEHTHOM OTHOIIEHUU K
ToBapoobopoty Bozpociu ¢ 4,3% B 1981 r. 10 5,3% k 1982 r. u 10 5,8% B 1983 1. B KauectBe
CPaBHEHHSI, B CPEIIHEM, JIJISl STOHCKOTO MalTMHOCTPOEHUS 3Ta Iudpa coctaisuia B 1982 r.1,7%.

B 1981 r. xommanus pemmsia, 4To OHa TOTOBA y4acTBOBaTh B MexXIyHapOAHON BHICTaBKE
ctpoutensHoro obopyaosanus (KOHOKCIIO) B XprocTone. "KomaTiry" BbICTaBUIa HEKOTOPHIE
HEW3BECTHBIC paHee MaIMHBI -00pa3ilbl MPOIYKIIMU, KOTOpash JOJDKHA MOCTYNUTh HA PBHIHOK K
1982 r. Eav no3xe. OMHON W3 TJIABHBIX JOCTOIPHUMEUATEIIBHOCTEH BBICTABKH OBLT OYiIbI03ep
"Komaruy" momuocteio B 1000 nomaauHbIX cuil, IPEBOCXOAMBILEN MOCIEAHIOI0 Moens "Kat",
UMeBINY0 MoIHOCTh B 700 momanuubix cui. Odunmansasiii otBeT "Kat" 6bUT ciepkaHHbIM": B
ee TUIaHbl HE BXOJMUJIO CO3/aBaTh MOAOOHBIE MamuMHBL Ho, MmO crmoBaM  MeEHEIKEpOB
"Komatny", HanOoisiee 3aMHTEpECOBAaHHBIMU HAOJIIOAATEISIMU Ha BBHICTABKE ObUIM TEXHUYECKHE
skcneptsl "Kar". Ogun u3 meHemkepoB "Komatiy" 3acHsul derblpex MeHemxkepoB "Kar",
M3YYAIOIINX M HU3MEPSIONIMX O00OpYyJOBaHME, BHICTaBIEHHOE KOMIIaHWEH Ha BbIcTaBke. "JleT
JIeCSATh Ha3aa'", - MOUTYTUJI OH, - "M MBI MOTJIX OBI OBITH TTOMMAaHBI HA ATOM".

Tem He MmeHee, nenpeccHss B MHUPOBOW CTPOUTEIBHOW MPOMBIINIIEHHOCTH MPOI0JHKAI
BBI3BIBaTh 3a00Ty, U MeHemKephl "KoMaTiry" Havamm ropssuo oO0CykaaTh Opyrue BO3ZMOKHOCTH
kommnanuu. B 1979 r. rmaBa atMUHUCTpallMK Havajl OCYIIECTBICHNE HOBOTO MMPOEKTa B MaciiTabe
BCEU KOMMAaHWH, KOTOPBIM moimyunn HazBaHue "PyOexu Oymnymero" (F & F). On craBun cBoeit
3alaueil pa3BUTHE HOBOW TPOAYKIIMA M HOBBIX cdep IeAaTeabHOCTH. [IpoeKT moompsit
WHUIIMATHBY BCEX CIYKAIINX, IPU YCIOBUH, YTO OHU OYIYT OJJHOBPEMEHHO HUCXOJIUTh U3 HYKIbI
o0ImiecTBa U TEXHOJOTHYECKUX "HOy-xay" xommanuu. M3 3500 mocTynmuMBIIMX NpeasoxkeHUH
TUpeKnus mpopadoTana OONBIIYI0 YacTh, YTO, B KOHEUHOM UTOTE, IPUBEJIO K CO3JaHHUI0 TaKOH

MPUHLMIIAAIBGHO HOBOM MPOAYKIUHU, KAK 3JIEKTPOCBApOYHbIE POOOTHI, TEMJIOBBIE HACOCHI,
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9KCKaBaTOpPHOE 000pyI0BaHUE [Tl INTYOOKOBOIHBIX TECKOB U HEKPUCTAJUTMUECKHE CUIIMKOHOBBIE
BeIecTBa st 3(()EKTUBHOTO UCTIOIb30BAHUS COIHEUHOM SHEPTHH.

Hayuno-uccnenoBarenbckue naboparopun "KomaTiy" wurpamm He MOCIETHIOI POJib B
3TOM CTpEeMJICHHH K pa3HO0Opa3uio. KomnaHus rmiaHupoBaia 3a MsTh JIET YBEITUYUTh KOJIUYECTBO
ucclienoBareneii-npogeccCHoHaNoB B YeThIpe pa3a. B manbHeliem coryiameHne 0 COBMECTHBIX
uccnenoBanusax ¢ "Kammunz Oauxun"  obecrieumyio  mosydueHwe  MH(oOpManmuM - 1o
COBEpUICHCTBOBAHUIO  JIBUTATEJIBHOIO  00OpPYJOBaHMs, BKJIIOYAas  yCOBEPILIECHCTBOBAaHHbBIE
terioBele Hacockl "Komarny". VIX nmpuMeHeHne cHrukano pacxo/ Tomimsa noyty Ha 40%.

Komnanus takke BeIpBaiach BIEpe] B CO3JAHUM UYT'YHHOT'O CIUIaBa, MPEBOCXOIUBIIETO
M0 CBOMM KadecTBaM OOBIYHEH AaFOMHHUEBBIN CIIaB B TEIJIOCTOMKOCTH, 3BYKOW3OJSIIHH U
pacxo/ie TOIIMBA JJI UCIOJIb30BaHUsl B BBICOKOCKOPOCTHBIX IU3€EJIbHBIX ABUTATENSX.

B nauane 1980-x usroroBieHHble B SIMOHUM MPOMBINUICHHBIE pOOOTHI cocTaBisuin 80%
MupoBoro peiHka u "Komariy" Obla ye OJHUM H3 TJIABHBIX MPOU3BOIUTENEH POOOTOB - st
AIIEKTPOCBAPKU ISl TPAHCIIOPTUPOBKA MAaTEPUAJIOB, KOTOPHIE TAK)KE HCIOJIb30BAINCHh U HA €€
CcOOCTBEHHBIX 3aBOJIaX.

"Komaruy" B 1985r.

B nauane 1985 r. menemxkepnl "Komariy" uMenu Bce OCHOBaHUS TOPAUTHCS BHICOKUMU
JOCTIDKEHUSIMH CBOCHM KOMITAHWHU 32 JIBa NPEABLAYIINX JecsaTuieTus (B Tadbmuie 3 - KpaTKoe
U3JI0KeHne (PUHAHCOBBIX pe3yabTaToB Kommanuu). OHa mo-npexxHeMy Bianena 60% pbiHKa B
SINOHKM, YTO YAaCTUYHO JaBajo oOecrleueHue 3a CYeT MpoJak 000pyAOBaHUS COOCTBEHHBIM
CTPOUTENBHBIM (PUpPMaM U KOMIAHHUAM B 00JacTH HeABWKMMOCTHU. COBITOBasl CeThb M CUCTEMA
TEXHUUYECKOT0 O00CiIyXuBaHHUs (UPMBI cuuTaiuch HaubOosiee 3¢QdeKkTuBHbIMU B SAnoHuu.
JlesTenbHOCThIO O COBITY pykoBoawso 10 pernoHalbHBIX MPEICTaBUTENLCTB, S0 (uananon
u Oonee 100 npyrux TtoproBbix ymnpaBieHud. K tomy ke 100 He3aBHCHMBIX TOPIOBBIX
MOCPEAHUKOB ToproBanu npoxykuuerd "Komarmy", omnmpasch Ha €€ KOMIBIOTEPHU30BAHHYIO
CHUCTEMY CHAOXEHHMsI 3am4acTsIMHU, TapaHTUPYIONIYI0 3aMeHy Jto00 JeTtanu B JHO00M TOYKe
IUTAHETHI B TeUeHHe 48 JacoB.

DKCIOPT pacIIMpUIICS HACTOJIBKO, YTO B CKOPOM BPEMEHHM Ha HEro IMpUXOAMIIOCH Oosee
nojoBuHbl npojax "Komarny". Komnanus npoaomkana yriyOisTh CBOM B3aMMOOTHOIIEHUS CO
ctpanamu Boctounoit EBpombl u mmena moptdens 3aka3oB Ha 00OpYIOBaHUE I MPOCKTA
OCBOCHHS MPUPOJIHBIX pecypcoB Cubupu. DmMOapro, HaIOKEHHOE agMUHUCTpaluen Peiirana B
nexkabpe 1981 r. Ha mpomaxy TpyOompoBoaHoro obopymoBanus "Kar" B Coserckuii Coro3,
MO3BOJIMJIO TOJYYUTh BCE 3aKa3bl SMOHCKOW KommaHuu. "Komarmy" moamucana ¢ COBETCKOM

CTOPOHOM KOHTPAKT O CO3JaHUH CKPETepa M0 COBETCKOMY ITPOEKTY € UCIIOJIH30BAHUEM STTOHCKHUX
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netaneit. OXuaanock, 4To B CKOpoM BpemeHu ToBapoobopot "Komatiy" ¢ Coerckum Coro3zom
npeBbICUT TOBapoobopoTt "Kat".

PaboTa kommanuii Haj opraHu3aIyeil rI00aabHON CUCTEMBI COBITA 1aBajia pe3ynbTaTel. B
ABcTpanuu ee MpoAyKLHUs HEIUIOXO KOTHpPOBaJach B TOPHOJOOBIBAIONIEH MPOMBIIUIEHHOCTH.
JlupexTop-pacnopsaauTenb OJHOW U3 KPYNHEHIINX TOpHOJOOBIBAIONIMX —aBCTPAIUHCKUX
KOMITaHHM, CChUTAsICh aa pellieHne CBOEH KoMMaHuWW TNokynarh Mamuubl "Komarmy", ckazan:

"VBepuBIINCh, YTO PBIHOK SBIsETCSl €€ MoHonosued, "Karepnumiap" crama Becbma
OecLiepeMOHHA B CBOMX OTHOIIEHUSX C HoKynareiasmu. Haine mcciemoBaHue MOKas3alno, yTO
MamuHbl "Komarmy" paBanu 3HAYMTEIBHYIO DKOHOMHK) B JIOJUIapaX M TPEBOCXOAMIIN IO
MIPOU3BOJICTBEHHBIM IIOKa3aTeIsIM COOTBETCTBYIOILEE OO0OpyaoBaHHe, Bbiyckaemoe '"Kar".
Crnemyer BBICOKO OIeHHTH oOecrniedyeHHOCTh "Komariy" 3amacHbIMH AETalsIMH M arperatamm.
MammHsl TaKkxe MPOU3BOAT HEIUIOXO0€ BIIEYATIEHUE U Ha BOAUTENEH" .

Bompekn oxugaHusM KOHKYPEHTOB, TOprosblie areHThl "Komarmy", kak mpaBuio,
OTPHIIAJIH, YTO OHU BBIMTPHIBAIOT 32 CYET LIEHBL. /aMEPUKAHCKUI TOPTOBBIH areHT nosicHm: Korna
BbI COIIEPHUYAETE CO CBOUM IJIaBHBIM KOHKYPEHTOM, HEOOXOJUMO UMETh IPEUMYILIECTBO B IEHE.
Mps1 roBopuM MapTHEPY, UTO MOKeM 1aTh Ha 10% maiuH Oonblie, a AeHer B3sATh Ha 10% MeHbIe.
Ho MBI 3Ty 11IeHY cpa3y He 00BsABISEM.

XoTsi ycmex, HECOMHEHHO, comyrcTtBoBain "KomaTiy" Ha MNpOTSIKEHUH IOCIEIHUX
JIBaJlaTu JeT, A JAUPEKLUHUU CTaJl0 SCHO, YTO MEMJIEHHO pacTyIIMi pPBIHOK NPUBEIET K
000CTpEHHUI0 KOHKYpPEHIIMH B MOAOTpAcId U yrpoxaer panpHeimemy pocty "Komatiy".
Komnanus npuiia K MHEHHIO, YTO CYLIECTBYIOIIass TOProBas CETh  SBISIETCA  yA3BUMBIM
MecTOM. BpicokomocTaBieHHBIH pyKoBoaUTENb oTaena coObita "Komariy" cpaBHMBall CBOIO
kommanwuio ¢ "Kar": "B Haiel cOpITOBO# ceTH 3a OKEaHOM CYIIECTBYIOT HEKOTOpBIE TTpopexu. Bo
BCEM, 4YTO KacaeTcsi KalWTajga, HMMYIIECTBA, YHCJA CIYXallUX MW OINbITa TOProBas CeTh
"Karepnmmnap" mnpeBocxoauT ToproByto ceth "Komarmy". "Katepnwizap" dyBcTByeT ceOst
YBEpEHHEE B MPEOCTAaBICHUN TOProBOro KpeaAuTa NOTPEeOUTENsIM U B CTUMYJIMPOBAHUH COBITA.
HekoTopseie 13 HalMx TOProBbIX areHTOB 00aHKPOTUIIUCH BO BpeMs criaja 1980 r. u 3To nokasaio,
4TO HEOOXOMMO BBIOMPATh TOPTOBBIX MMOCPEAHUKOB, HAJISKHBIX B (PUHAHCOBOM OTHOILIEHUH".

Menemkepsl HaIesnuchb, 4TO AeATenabHOCTh "Komariy" mo mpou3BOACTBY HOBOH H
MOJIEpPHU3UPOBAHHOM MPOIYKIIMH TOMOXET CO3AaTh NEPBOKIIACCHYIO TOPIOBYIO CETh 3a OKEAHOM.
XO0Ts1 KOMIIAaHUSI MOTJIa PACCUUTHIBATh Ha ONpPEIETICHHBIN yCcleX cBoero npeanpustus B Esporne,
A3un u ABCTpasiuu, OHa CTOJKHYJAch C ropa3fo OONBIIMMH CIOXHOCTAMU B COeIMHEHHBIX
[tatax, rne ee dons Ha peiHKe K 1983 1. cocTaBmsna numib 10% (cM. Tabmuiy 4).

B oTtBeT Ha TpeOoBaHME MECTHBIX: MPaBUTEIHLCTB KOMIAHUS OTKpbLIAa aBTOCOOPOYHBIE

nexa B bpasunun u Mekcuke. OHa Taxke paboTana ¢ MECTHBIMU TOPTOBBIMU ITOCPETHUKAMU T10
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IIPOEKTY COBMECTHOro mpeanpusatuss B HMHponesun, rae oHa wumena 70%  peiHKa,
npeumyniectBeHHO "Komatmy" pa3paboTke u mpou3BojacTBE' MaIiMH B SIMOHKH UX SKCHOPTE.
Cucrema  pabGorama, HECMOTpPS  Ha  BCEBO3MOXKHBIE  CJIOXHOCTH  TPU  TaKou
BBICOKOIIEHTPAJTM30BaHHON crucTeMe Mpou3BocTBa. OG0CTpeHE TOPTrOBBIX PA3HOINIACUN MEKIY
EBponeiickum CoobGmiectBom u CoenuHeHHbIMH [lITaTamu ¢ omHON cTOpoHBI M SAnoHHMEH - C
JpYrof JOCTUIJIO KpuTHYeckod Touku B Havyaie 1980-x. EBpoma npegbsBmia "Komariry"
oOBuHEeHHs B nemnuHre B komuccuss EDC obOcyxagania BO3MOXXKHOCTH OOJIOKEHHSI KOMIIAHUU
KOMIICHCUPYIOIIMMH Hajoramu. Jpyryroo yrposy s KOMIIAHHU CO CBEpPXIICHTPAIU30BAHHOMN
CTPYKTYpOHl  MpeAacTaBisiia  BO3MOXHOCTh  YTpaThl ~ KOHKYPEHTOCIOCOOHOCTHM  M3-3a
HeOJIaronpusTHOro Kypca ooMeHa BamoT. Kpome Toro, 3aTpathbl Ha IepeBO3KH 110 MOPIO TSHKEIOTr0
00opynoBaHUsl Ha OOJBIINE PACCTOSHUS TAK)Ke MOTJIM CTaTh oOpeMeHuTenbHbIMU. [0 cioBam
npe3ujieHTa AMepukaHckod koprnopauuu "Komarmy", CTOMMOCTB MOPCKOW I€pEBO3KHU
OyJ1b103€pOB ¥ IOTPY304YHBIX PUCIIOCOOICHUH BBIpOCIIa Ha 6-7 % 10 CPaBHEHHUIO CO CTOMMOCTBIO
HazeMHBIX niepeBo30k B CoenuneHHbix [lTaTax. s apyrux mexanu3mos - Ha 10% wunu Gonee. U
a stoMm ciydae aupeknus "Komartiy" cpaBuuBania cBoro kommnanuto ¢ "Kat": "Karepnumiap"
UMEET CBOE MPOM3BOACTBO MO BceMy Mupy. s Hee sie mpeicTaBiseT TpyAa NEpeHecTH
MIPOU3BOJICTBO U3 OJIHOM CTpaHbI B APYTYIO C YY€TOM MPOTEKIIMOHU3MA, KOJIeOaHH 0OMEHHOTO
Kypca BaJIOT ¥ U3MEHEHHH APYruX (PaKTOpOB. BIMSIOMNX HAa KOHKYpeHIUIo. [Ipon3BoacTBEHHBIE
npeanpustas "KoMatiy" HaxosMTCs JUIIb B HEMHOTHUX Pa3BUBAIOIINXCS CTpaHaX, I'7ie OHa Oblia
BBIHY/I€HA UX OTKPBITH (O] BIUSHUEM MECTHBIX Biacteit). CooTBeTcTBeHHO, "Komartiy" MeHee
rUOKO pearupoBaia Ha U3MEHEeHHEe (PaKTOPOB, BIHSIONINX HAa KOHKYPEHIIHIO.

Crpaterust pupMsbl poJ10I’ajia OCHOBBIBATHCS HA ABOWHON OpUEHTAIIMM Ha SKCIIOPTHHIE
PBIHKH 32 OK€AHOM M yJIOBJIETBOPEHHE MOTpPeOUTENs, 3a710KeHHYI0 60 JIeT Ha3al OCHOBATEISIMU
¢dbupmbl. B 1970-¢ Toapl BO3HUKIIO /IBa HOBBIX HampaBieHus. CTapiuii AUPEKTOP KPaTKO OMUCAT
ux: "[lepBoe - 3TO BepTUKaNbHASI UHTErPaIisi, OCHOBAaHHAS Ha yOCKICHHUH, YTO XOPOIIIKE MAITIHBI
HAUMHAIOTCSI C XOpOIIero celphsi. BTopoe - 3T0 ToTanmpHbI KOHTposib KaydectBa (TKK),
pacrpocTpaHsIeMblid Ha BCE oneparu’.

JUis  pemieHuss KakJIoro CHOPHOTO BOIIpOCa HaM pEKOMEHAyeTcs oOpamarbes K
MEPBONPUYMHE W TPUHUMATh HeoOxoaumble pemieHus. TKK He TOTbKO MOMOraeT peleHuro
TEKYIIUX MpoOieM YIIpaBJIeHUs, HO U 3aKJIaJbIBaeT PyHIAMEHT JUIst OyIyIliero pocra. 9ToO U €CTh
KJIF0Y K OOHOBJICHUIO CHCTEMBI yIIpaBiieHus".

"Komarmy" pacmpocTpaHuiia cBOM TpeOOBaHUS S KAaueCTBY Ha CBOMX IOCTAaBIIUKOB U
nocpeAHUKOB. PaboTas B HEMOCPEACTBEHHOM KOHTAKTe C MOCTABIIMKAMU. KOMITAHUS 3HAKOMMJIIA
ux ¢ npuHuunamu cucrembl TKK. KoMmnanus Takke pekoMeHAo0Bajga TOPrOBbIM MOCPEIHUKAM

BOCIIOJIb30BaThCS MPEUMYIIECTBAMU OECIIaTHOIO TeX0OCTyKUBaHUs, YTOObI COAEMCTBOBATh €€
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BHENIpeHUI0 B cBouxX KommaHusax. B 1981 r. "Komarmy" Obiia oTMedeHa SITTOHCKOW MpeMuei
KoHnTpost kauecTBa, KOTOPYIO MPUHATO CYUTATh BHICIIEH B MUpe Harpaaoil 3a kauectBo. Kpome
TOro, KpYy»KOK KauecTBa Ha 3aBoae B (Ocake IBaxabl IoJydyan 30J0Tble Menanu or Coro3a
SMOHCKMX YYEHBIX W WHXKeHepoB, onepeauB 178 000 Kpy»KKOB KOHTPOJIS KadyecTBa U3 BCEX
AMOHCKUX KOMIIaHUH.

[TpakTika MeHemKMeHTa, onupatomierocss Ha cucremy TKK, Obuia mpomonHeHa apyroi
cucremoid, momyuuBiieii Hazanue "IIIAII/". Drto HamMmeHoBaHMEe pacIM(pPOBBHIBACTCA Kak
[Tnanupyii, Jemaii, [Ipomepsit u JlewictByit. Mcxomnoit Toukoi mmsa mwmkiaa [IJITTJ] Owur
JOJTOCPOYHBIN IJIaH, MOJArOTOBJIEHHBIM PYKOBOJCTBY (GUPMBI, a Takke O(UIUATbHBIA OTYET
npe3ueHTa Gupmel, mydbaukyemslii B Havane roja. [Ipesuaent ¢upmer Puoku KaBan ymomuHan
00 3TOM Kak o "cTpareruu yrpasieHusa". OH ckazan: "JIM4HO g cuMTaro, YTO KOMITAHMS JIOJKHA
Bcerzia ObITh HOBaTOpckoi. C 3TON TOYKU 3pEHHS, OCHOBHAS CTPATETHUS M CMBICIT 33J]a4M JTOJKHBI
OBITh pa3bACHEHBI HACTOJIBKO, YTOOBI BCE WIEHBI MEPCOHAIa OCO3HABAIM, K 4YeMYy HMMEHHO
CTPEMUTCSI KOMITaHUSI B IAaHHBIN TIEPUOJT BpEMEHHU. DTO U €CTh 1IeJIb CTPATErHH yIIpaBIeHus" .

CrpaTernyeckue yCTaHOBKH JIETJIM B OCHOBY HAll€JICHHOCTH YIPABJIEHUS U KOHTPOJIS Haj
ucnonHenueM. OauH u3 MeHemkepoB onuchiBan cuctemy IIJITJ] crnemyromum oOpa3om:
"[IporpaMmMa cocTaBii€Ha, BBIIIOJIHEHA, €€ pPe3yJbTaTbl MPOBEPEHbl W HOBBIE MEPOIPUATHS
3ariaHupoBanbl. JIro6oe MeporpusiTue MNPOXOAUT 3TOT LUKJ, BKJIIOYAas CUCTEMY KOHTPOJIS
VOpaBJICHUS B paMKaxX KOMITAHMH, MPOJYKIHUIO, MApKETHUHT M HAYYHO-HCCIIEIOBATEIbCKHE
pa3paboTku. [ToaTomMy crmocoGHOCTH KOpHOpAIMK JAOCTUTaTh HAMEUEHHOHN MeNHu BO3pocia. JTu
CTaJuU OJIarONPUSTHO CKa3bIBAJINCh HA HACTPOSHUH Kak pabounx, Tak U pyKOBOACTBA".

PykoBoacteo "Komarmy" cuurano, uto B3aumocBsizanubiM cuctemam [TKK, TTATT u
CTpaTeruy yrpasjieHHsI KOMIaHUH 00s3aHa 3p(PEeKTUBHOCTHIO CBOEro (pyHKIMoHupoBanus. [1o
CJI0BaM OJIHOTO U3 PYKOBOJMUTEJEH - "3TU CHCTEMbI NIPUHECIH JIBa OLIYTUMBIX pe3yjbTaTa -
YMEHBLIEHUE JIOJIM PbIHKA, TOBBIIIEHUE KAYECTBA U POCT MPOU3BOJUTEIBHOCTH, BEAYIIEH K
CHIDKEHUIO 3aTpaT. Ho CTOMNb JKe BaXXHBIMU SIBJISIFOTCS M MEHEE 3aMETHBIC IOCTHKEHUS, TAKHE
KaK HaJaKUBAaHUE MEKOTPACIICBBIX CBsI3eH a yTOUYHEHHE OOIINX - TEJIEH.

Puoxu KaBau ormeuan: "UenoBek 0TAaeT CBOM CUJIBI paboTe,, 9TOOBI HACTAXKIAThCS €10 U
JIeNIaTh CBOIO JKM3HB Ooraue u jyuiie. Mbl cuuTaeM, 4To MOTPeOHOCTH B JEHbIax HEOOXOAMMO
YIOBJETBOPATh HapaBHE C APYTMMHU. Bo-TMepBbIX, CYIIECTBYET YYBCTBO YIOBJIETBOPEHHS OT
ycrnexa B paboTe. Bo-BTOPBIX, €CTh yIOBIETBOPEHHE OT COBMECTHON pabOTHI U OT OJI0OpEHUS
KOJuier. B-TpeTbux, 3T0 4yBCTBO BO3HUKAET MPHU BUJE TOTO, KAK YUPEKJICHUE PACTET U JOCTUTAET
pacuBeTa. DTO YJIOBIETBOPEHHUE, TOPJIOCTh U CO3HAHHE CONMPUYACTHOCTH 3aCTaBIsIeT paboumx
OIYIIaTh, YTO OHU BHOCAT CBOI BKJIaJ B OCYLIECTBJIICHHWE BEIMKOW MEIN U JENal0T BAXKHYIO

paboTy B KoMnaHuu'".

147



"Komatny" wumena TpagullMOHHO XOpPOIIHWE TPYAOBBIE OTHOIIEHUS M CUHTalIa 3TO
CYLIECTBEHHBIM /Il  TOBBIIIEHHUS  IPOU3BOJUTENBHOCTH  TpyAa M JIOCTHXKEHUS
KOHKYPEHTOCIIOCOOHOCTH.  Y4YeT CTaTUCTHYECKHX JaHHBIX, Hpom3BeneHHbIH "Homypa
Cexproputu3" mokaszai, 4yto Mexay 1976 u 1981 rr. mpou3BOAUTENBHOCTh TPyJa B CpeaHEM
exxerosiHo nosblmanack B "Komarriy" Ha 15,2% no cpaBuenuto ¢ 10,6% B "Kat". O6e koMmnanuu
3aTpaTHIIX 32 3TOT IEPUOJL KPYIIHBIE CPEACTBA HAa KAIIUTAJIbHOE CTPOUTEIBCTBO.

HecmoTps Ha BBICOKYIO IPOU3BOIUTENBHOCTh TPY/Ia CBOMX paOb0UMX, CPEAHUN CITYKALTHHA
"Komarny" 3apabatsiBan juiib 55% oT Toro, uro noxyuui ero kojuiera B "Kar". Bmecrte ¢ 6onee
HU3KMMH LI€HAaMHd Ha CBIpbeBblE MaTepuaibl (OCOOEHHO CTaib) 93Ta  JIeleBad,
BBICOKOTIPOIYKTUBHAs paboyas cuiia Oblia. 04€BUIHO, OJHUM M3 OCHOBHBIX Ko3bIpei "Komariy"
(cm.Tabmuue! A u b).

Pasmpiiisist 0 Oyaymem

Puoku Kaau, npencenarens npasnenus "Komaruy" ¢ 1964 r. mpouen Te e cTyneHu
Kapbepbl, YTO MU €ro OTUE ﬁamHHapH Kagau. Ilomo6HO 0TIy, OH 3aKOHYMJI TPECTHKHBIN
TOKMHACKUI YHMBEPCUTET U CIYXKWI B OJHOM W3 IOCYJAapCTBEHHBIX ydpexaeHuu. /o cBoero
npuxona B 1954 r. B "Komatiy" oH Obul caMbiM MOJIOJIBIM HAa4aJbHUKOM OTJIENa B UCTOPUU
MBTII. Kak Bcskuili pyKOBOAUTEIh KOMIIAHUHM, OH MPOBOJUI MHOTO BPEMEHHU ¢ pabOYMMH Ha
¢abpukax, ObLT XOPOIIO 3HAKOM C MPOAYKIMEH KOMITAHUU U C TIPOU3BOJCTBEHHBIM MTPOIIECCOM.

[Ipecca mucana o KaBam kak o dYeloBeke, OACPKUMOM pPabOTOM, HE MOKHUIAIOIIEM
pabouero mecta Jake Ha OO€IEHHOE BpeMsl, i€ OHU CheAall C: Oil. TPeXJIOJIJIApOBBIA JIaHY U3
Oydpera xommanuu. OH YacToO MYTEIIECTBOBAN IO CIY)KEOHBIM JenaM. XOTS €ro CUUTalIu
YEJIIOBEKOM MSTKUM U OOXOJUTENIbHBIM, IO CIIyXaM, OH pacloJiarajl CHUJIbHOW BIAcThblO B
KoMIaHuu. B mHTEpBBIO XypHaATY "®opuyH" OH OOMOJBHUIICS O CBOEM XHU3HEHHOM Kpemo. "B
NPaBUTENILCTBE BAC MPOCST JIMILB JI€IaTh BCE OT BAac 3aBUcsIIee. B koMnaHuM Baia 003aHHOCTb
-3apabaThIBaTh JIEHBIU U IJIATUTH MX pabouuM. Bel He n00beTech HUYEro, ecinu OyneTe JenaTh
JIMILB BCE OT Bac 3aBHcsIee".

Kasau rmybokoi Bocxumancsa "Kar" u yacto roBopmsi 0 HEOOXOIUMOCTH CO3aTh CBOIO
KOMITaHUIO Mo ee oOpasiy. HecMoTpst Ha mienpble MOXBajbl B aJpEC CBOEr0 aMEpPUKaHCKOIO
COINIEPHUKA, OH BCE €, Ka3ajloCh, BBIHALIMBAJI MbICIb NPEB30HTH ero kornpa-HuoOyns. OH
MPUPABHUBAJ KOHKYPEHIIUIO K TEHHUCHOMY MOoeAnHKY. "Kak n3BeCTHO, B TCHHHCHOM INOEINHKE
MO>XHO TIPOUTPATh B CEPEIMHE TeliMa, HO MOOEANTH B KOHIIE". DTOT 1yX conepHuyecTBa ¢ "Kart"
NpOHM3BIBAI BCIO KoMmmaHuio. Buyrpennuit nesus "Komatiy" 6bu1 "Mapy-K", uto mocioBHO
o3HauvaeT "Oxpyxkail "Kat". '0BOpAT, YTO KOMIIAaHUS B TEYEHHE JOJITOTO BPEMEHH OTCIIEKHUBAJIA
coObiTust B Ileopun, W onHOM M3 OCHOBHBIX OO0si3aHHOCTEH coTpyaHukoB "Komarmy" B

COG)]I/IHGHHI)IX IlITatax OkLIO CJIICAUTh 3a BCEMU COO6III€HI/I$IMI/I MMpECChbl, OTHOCAIINUMHUCA K
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koMranuu. ExeMmecsuHoe BHyTpeHHee oOpamieHue "Kar" kK CBOMM cCiyKallluM, HW3JIaraBIee
WH(OPMAIIMIO O BBIMTYCKE HOBON MPOAYKIIMH M JIPYroe€ HOBOCTU W3 KM3HU KOMIAHHUH, OBLIO
00s13aTeIbHO K YTEHUIO BceM coTpyanukaMm "Komatiy", a ero Komumu pacchuiajiuch 3KCHIpecc-
nouToit B TOKKO st U3y4eHusl B IITA0-KBAPTUPE KOPIIOPALIUH.

OO0aymbIBast BO3MOXKHBIC M3MeHeHus B cTpaTeruu "Komarmy", KaBau moBTopsut cebe, 4To
CaMO/IOBOJILCTBO - TJIAaBHBIM MOPOK KOTOPOro KOMIAHUA JObKHA octeperarhes "[locTostHHAs

OUTETHHOCTS - IIEHA HE TOJIBKO CBOOOIBI. JTO €IIIe U [IeHa TPOIBETaHU "

Ta0muma A-

CtpykTypa cedbecTouMocTH Oynbao3epa 6onbield MomHocTH (anaiora "Kat" J[-0)

IIpoueHT croMMoCcTH B 3aTparax
3apaboTHas Tu1aTa 35.0%
Jeranu u cOopka 12.4%
Haxmagasie pacxosl 18.0%
MonTax 4.6%
[IpnobpereHre MaTepuanoB u JeTaici 49.6%
Haknanueie pacxoasl 15.4%
Hroro 100%
Tabnuna b.

ComnocraBnenue croumoctu cranu: CIHIA (Snonust) (ToHHA/101T)

CIIA Snoun Snounst/CIIA

['opstumit mpokar

KOBaHAas 494 359 73%

['opstunit mpokT
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JIUCTOBAs CTaJb 635 445 70%

Hcmounux: Bocmonckas KOHCYTbMamusHas 2pynna

Ipumeuanue: Ipunameiii Kypc yena-ooanap cocmagnsem 1=200
3anenennas yena: Peanvuvie yenvl yacmo nHudice

bnazooaps nepecosopam medxncoy nocmasuuxamu u nompeoumensimu.

TABJIUIIA 1.

JIOJI YYACTUSA B PEIHKE OCHOBHBIX KOMITAHHU 3PO (%)

1 1
971 972 973 979 980 981 982 983 984
Kar 5 4
5,0 50 30 00 33 0,8 5,7 3,9 3,0
Komartiy 1 2
0,3 09 16 48 52 6,1 9,6 3,6 5,0
Jx .1 Keit 6 1
c N4 9 9 05 03 Y4 9 ,6 0.0
®nart- 4 4
Ajuuc .3 .0 .8 .8 N .3 .8 .8 .3
JIx. qup 5 6
8 2 3 1 ,6 0 8 9 D
XK 5 3
9 0 3 i 8 2 9 1 D
O0beMm 0
IPOJIAK Tpaciu
(Mmpa.oon 4 1
J1.) 0 9 2 40 49 4.8 2,0 0,9 3,9
Exxeronusiii
IIPUPOCT 2
(%) 1.3 49 2 3 9 3,3 A4 7,3
OO6mwmit poct
1ieH (%) - 3
2 1 2
Peanpnabrii 13|
pocT poJIaXx
otpaciu( - 2
%) 6 3 2) 6) 10) 28) 12) 7

HUcmounuku: Bepmxeii-u u K, Huk.

a. Brxmouas covim npoo\ku,uu coemecmnoeo npeonpusimus. Mumyybucu-Kam xak
COBMECMHO, MAK U Pa30ebHO

6. Annuc-Hanmepc - 0o 1974
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6. UbBX 6 corwse ¢ AT - ocnosano 6 1975 napannenvuo ¢ npuoopemenuem ¢ 1980 r. 10
e8PONneliCcKUX npeOnpusimull o NPOU3B00CmM8ea mexnoio2udeckozo obopyooganus. B 1980 r. UBX
npuobpena Xaimak. (Benuxoopumanus) u Xawomae (@PI). B 1981 r. npuobpena Tepexe y
Lrcenepan Momopc,

r. Ucknrouas UPX oo 1980 e., no ¢ yuemom nocie 3moii 0amai.

0. Ilo oyenke Bepmxeuim u K.

TABJIUIIA 2.

BbIBOPOYHBIE ®UHAHCOBBIE JAHHBIE [10 KOMITAHUUA
KATEPITUJIJIAP (B MiH. 10o1apoB)

1984 1983 1982 1981 1980 1979

[Tponmaxa 6,57 5,42 6,47 9,15 8,60
7.6
[TpuObLTH (YOBITKH) (428) (345) (180) 579 565 492
[TpuObutb (YOBITKH) Ha
cooctBennbiii Kamutan (%)  (13,8) (10,0) 4,9 15,9 17,4
16,9
AKTHUBEI 6,22 6,97 7.2 7.3 60 54
KanuranoBioxeHus B 3eMITIO.
CTpOeHHsI, 000pYyAOBaHUE,
TPAHCIOPTHBIE CPENICTBA 234 324 534 836 749 676
AmopTuzanus 492 506 505 448 370 312
Pacxonsr na HUOKP 345 340 376 363 326 283
CpenHsisi YUCIICHHOCTb
3aHATBIX 59,8 58,4 73,25 83,46
86,35 89.26

Hctounuk: ExxeroaHrlie OTUYETHI
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TABJINLIA 3.

CBbIT ITPOAYKIINU KOMATILLY 110 PETUOHAM

.’ 1983
978 979 980 981 982
Slmonus ( 46,1
2,4 2,6 6,7 0,7 1,8
Asug u Oxkeanus .' 30,5
1.6 5,8 83 25 0,6
Amepuka
(CeBepHas u .’ 7,5
IOxHas) 5,7 2.3 1,8 1,8 .8
EBporna, Cpennuii
Bocrok u Adpuka : 15,9
0,3 3 32 50 98
Bcero .’ 100
00 00 00 00 00

HUcmounux: Omuem no ¢hopme 20 @.

TABJIULIA 4.
BbIBOPOYHBIN OB ®UHAHCOBBI OTYET
I[10 KOMATLY JIMMUTE] (B MiiH.u€H)
‘ 1979
984 983 982 981 980
[Mponaxu : 558,3
134 505 103 03,7 478
YucTeI J0XO0I 22,6 23,7
63 26 32 78
Hoxon wa omny 27,2 32,8
aAKIIHAIO 2,6 1,9 4 7,8
JluBuaeH T 8,0 8,0
0 0 0 0
OO6OpOTHBIIM KanUTAT
K KOHIly rojia 154,4 43,4
208 197 37 84
OcHoBuble poHIel  943,8 792,8
883 306 775 30,7

OOmennsIit Kypc: Mena no otHomenuto k gomnapy CIIA
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1984 1983 1982 1981 1980 1979

Kypc x koHmmy roga 252 232 234 220 203 239

Cpennuii kype 239 238 248 222 225 220

Hcmounuk: Esxcecoonvie omuemol u ceedernust no popme 20 .

Ipumeyanue: «Komamuyyy npunaonedcanu oOoyepuue npeonpusmus, 3aHUMAGUUECS]
CMpPOUMeENbCmMeoM,  000POMOM — HEOBUICUMOCMU,  MOP206ield 3a  OKeaHOM U  Opy2ou
0esIMeNbHOCMbI0O  NOMUMO  OCHOBHO20 po0d  0esmelbHOCMU —MAmepuUaHcKkol KOMNAaHUl,
nPOU3800CMEa 3eMAePOUH020 000PYO0B8AHUAL.
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AHANMW3 ONEPALUVMOHHOW OOXOOHOCTH

HaumeHosadue nokasarens 2007 2008 2009

Hopma sanoson npubeinn ROS [gross profit) 0.3 0.3 0.3
Hopma onepauwoHHoR Nnpubsinw ROS (EBIT) 0.04 {0.01) 0.02
Ma YWCcToR Npubsinn ROS (NI) 0.02 (0.003) 0.01

0,60
D HCERES MHETOH
bl ROS (NI
d,30
WHoCrAs
RS  HOHHOH
0.0 Mpabred ROS{EBIT)
W HoErAs sanoson
mpedibred ROS (Gross
i ) o)

200F 2006 2009

+ Hopwma sanosol NpWELLTN NPaETHYECKH
MOCTORHHA.

sPeakoe NafeHHe HoPMsl ONepaLMoHHOR N
wHCcTon npribiny 8 2008 roay BHIZEAHD
yBENHYeHHeM cebecToumocT
APOMIBOAHMOA NPOgYKLUMH H pACXOa0BHA
NpPOHIBOACT BO

«B 2009 rogy pocT HOPpME! ONEPaLWOHHOR W
YHCTOW NEWEBLINKW, HOPMa ONepPaLHOHHON
NprGbny pacTeT Gones BsICoKMMHA TEMMaMH
YEM HOPMA YHCTOR NPHOLINH, 3TO CEAIAHO €

Hanoram

MpunoxkeHue 1.



AHAINMK3 NMKBEWOHOCTH

HanmeHoBanMe NoKasatens 2007 2008 2009
KosdrhMUMEHT TEKYLLER NHEKBKMOHOCTH 1,33 1,69 1,52
KoadppHUuMeHT MrHOBEHHOA MMKBWOHOCTH 0,60 0,85 0,85

o3 PUUMENT KPHTHYECKOW (abconoTHOM)
NAKBHAHOCTH 0,15 0,18 0,13
ETPAOQWULWOHHAA WKW CTPATErHYeCcKan Mepa
MEBMOHOCTH 65 586 3659851 | 381773
CCTparernyeckMn’ KosdrpHUMEHT NHKBUOHOCTH 0,34 0,85 0,85

Ko3pWUMeHT MIHOBEHHOW NHEEXAHOCTH PACTET 38 CYET POCTa AeBHTOPCKON 3800MKEHHOCTH

Ha 90, B6% npH pocTe TeKYWMY oBRiaTenscTE wa 57,83%,

¥ NpeAnpUATHA CHANSHCHPOBANHAR CTPATEMA, T.H. HETPANHUHOHHAA MEDA NHEBHOROCTH
BLICOKA. 3TO A0NA 40NMOCPOMHONS (BHHAHCMPOBAHKEA, KOTOPOR PACNONAraeT KOMNAHWA AN\

PHHAHCHPOBAHHA cBO0OOHOID QEHERHOTONOTOKE: NOTREBHOCTH B padoqem KanuTane 1

OEHEEHEIX AETHEAX

B 2008-2009 r. YBenH4eHWe YHCTOr o A0NTOCpOYHOTD (hHHAHCHPOBAHWA 38 CHET NPHEBNEYEHWA

AONrOCROMHE X KPEOHTOE M Y MEHBWEHHA noTRpedroCTH B patoyes KANHTANE BCNENCTEHE
YEENUYEHWA KPEAMTOPCEDA 38 00NKEHHOCTH, OOHOBPEMEHHD C 3ITHM POCT CTRATEMHYECKOTD

ko3 ULHEHTA NHEBHAKOCTH KOMNAHKK B 2,5 paja.

KoMNaHWa B COCTORHWH NNATHTEL NO CBOWM SONTaM W YBENWYHBRET CBOH NUEBHOHOCTE M

nnatexecnocobHOCTE




AHAIIW3 KO3QPPUMUHWMEHTOB OBOPAYMBEAEMOCTH

oappruMeHT 0DOPAYMBASMOCTH COBOKYNHLIX AKTHBOB

thongooTaada) 4,19 4,20 4,72
KoadrpuuneHt obDopayHMBaeMocT 0D0OpOTHEIX AKTHBOB 21,93 11,73 14,54
MTENBHOCTE ogHore cboporta oDoOpOTHRIX cpedcTe B aHAx| 16,64 31,11 2510
Kozt puyweHT obopayHBaeMOCTH 3ANacoB 2,83 2,920 6,33
AnuTeENbHOCTE GHOro obopoTa 3anacoB B gHAX 62,64 66,40 57,62
i{uadﬂhn UMeHT obopayuBaeMocTy QebuUTOpCKOR
3a00MHEHHOCTH 15,71 12,07 10,53
MTENBHOCTE OAHOrD obopora gebwropcron
HOCTH 23,23 30,25 34,67
o3 PHUMeHT 0DOpPAYHBAEBMOCTH KPEOMTOPCKOH
A0ONMKEHHOCTH 5,74 6.58 8,08
MTENBHOCTE OAHOro oGopoTa KPeaWUTOpPCKOM
HOCTH 63,54 55,44 40,15
3drpuumeHT obopayuBaeMocTy CEBODOAHBIX AEHEXHBIX
PEACTE 7,35 8,33 6,15
WTENEHOCTE OAHOrD 00opoTa CBODOOHLIX O8HEMHbIX
PEACTE B OQHAX 4963 | 4381 | 5932

£33
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AHANU3 PUHAHCOBOW YCTONYNBOCTU

HaumeHoBaHue nokasarens 2007 2008 2009
CpeaHas BENWYHMHA QONTOCPONHLIX NAacCUBOB 272 583 436 366 | 482 457
PeAHAA BeNUYNHa cOBCTBEHHOro Kanurana 989949 1449056 |1 488 430
CpeaHas BenUYMHa COBOKYNHBLIX AKTHBOB 2058589 2687976|2917 549
o puument gonra (OTHOWEHHE AONTOCPONHbIX
ACCHMBOB K COBOKYNMbLIM aKTUBAaM) 13,24% 16,23% | 16,54%
CpeHas BeNMYMHa 3aeMHOro Kanurana 330 064 540 748 | 506 998
o3P PHUNEHT PUHAHCOBOIO NeBepraXa (OTHOWeHHe
roCpPOMHbLIX NACCUBOB K coBcraeHHOMy Kanurany) 0,28 0,30 0,32

*KoadppuumneHT gonra nokasbigaer, uTo okono 16 % axkTMBOB KOMNaHWW, C TONKH
3peHun BanancoBon CTOMMOCTH, NOCTYNABT OT TEX MK MHLIX KPeAUTOPOS.
*KoapPpuumnent (PUHAHCOBOro NeBepuAXKa NOKAILIBALT, YTO KpeanTopbl obecneynsalor
KoMnamnu nopaaxa 30 TMbiM Ha KaXbIA TeHre, NPeaoCTaABNEeHMbIA AKUMOHePaAMM.

*3a aHanMIupyembi  nepwoa

ko3chpuumenTel  PUHAHCOBOW

CBMAETENLCTBYOT 06 ycTpaHeHwu npobnem ¢ nnarexecnocobHOCTLIO.

YCTOMNMBOCTH
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IIpunoxenne 2
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