[Tpunoxenne 7 OI1 BO

DeepajibHOE TOCYAAPCTBEHHOE OI0I2KeTHOE 00pa3oBaTe/ibHOe
yupe:KIeHue BbICcIIero 00pa3oBaHus
«POCCUMCKAS AKAJIEMHUSI HAPOJTHOT'O XO351iICTBA

N TOCYJIAPCTBEHHOM CJIYXKBbI
IIPU IPE3UJIEHTE POCCUVICKOMN ®EJEPALIAN»

dakyJabTeT «Bpiciasi mKkoaa (PMHAHCOB U MEHEKMEHTA»

Kadenpa kopropatuBHBIX (PMHAHCOB, UHBECTHIITMOHHOTO MPOSKTUPOBAHUS U OIICHKU WM.
M.A. JIUMHATOBCKOTO

YTBEPX/IEHA

peleHueM Kadeapsl

[Iporokoi ot «7» centsa6pst 2017 r.
Ne 6

PABOYASA ITPOI'PAMMA JTUCHUIIJINHBI
b1.B.JIB.06.01 Ynpasnenue npoekramu

HaIpaBlIeHUE TTOTOTOBKU
38.03.02 MenemKMEHRT

HAIpPaBJIEHHOCTD (IPOuUIIb)
drHaHCOBBI MEHEIHKMEHT

KBasn(uKanus: Oakaaasp
dbopmbl 00yUEHUS: OUHO-3a04UHAs

I'ox Habopa 2018

Mockega, 2017 r.



ABTOp(BI)—COCTABUTEIb(H):
K.3.H., JOIICHT Pomannukos A.H.

3aBenyrouuii kadeapoit

@OuHAHCOBOTO MEHEPKMEHTA, YNPABICHYECKOTO ydeTa M MEKIYHApOIHBIX CTAHIAPTOB
(UHAHCOBOH EATEIBHOCTH

Jlo6anosa E.H., 1.3.1., mpodeccop



COJEPKAHHUE

1. [lepedyens mIaHUPYEMBIX PE3YIHTATOB OOYUEHHUS MO TUCHUILTUHE (MOJIYIII0), COOTHECEHHBIX C

TUTAHUPYEMBIMH PE3YIBTATAMEI OCBOCHUS TIPOTPAMMDBL.......vivveateastessresteassesseesseesesseesseessesssesseessenns 4
2. O6beM 1 MecTo AUCUMILIUMHBL (MOyJIs1) B CTPYKTYPE OII BO ..o 5
3. ConeprkaHUE M CTPYKTYPA JTUCITATITAHBI (MOJTYIIS).vevvvvesssreessreesssesssssesssssessssessnsssssnseessnseesnsnes 5
4. MeToapl TeKyIero KOHTPOJIs YCIIEBaEMOCTH 00YyJaronmXxcst M (POH/I OLIEHOYHBIX CPEICTB

MPOMEKYTOYHOU aTTECTAIIMH TIO JUCITUTUTAHE (MOJLYITEO) w.vuvveaveesresseesueessesseesseensessnesseessesssesseessens 7
5.MeToaudeckue yKa3aHust Isl 00yJarOIIMXCsl IO OCBOCHUIO TUCHUTUTHHBI (MOIYIIS)............... 42

6.YuebHas nuTepaTypa u pecypchl HH(MOPMaMOHHO-TEIIEKOMMYHHUKAILIMOHHON CETH
"NuTepHer", BKIIIOYas NepedeHb y4eOHO-METOJMUECKOro 00ecneueH s st CaMOCTOSATEIbHOM

PabOTHI OOYYAFOIIMXCS TIO JUCITUTITITHE (MOJLYITEO) +ovvvveesveessssessssseessssesssssesssssesssssessssessssseesnssseens 44
6.1. OCHOBHAS JIATEPATYPA: .vuveereerasriesereasseesireaseessseaseessseaaseessseassesssneasseessreearesasneesneessneesnesennee e 44
6.2. JIOTIOTHUTEITBHAS JIATEPATYPA: 1. .vvveesreeessreesssresessresssssesssssesssssesssssesssssessnssesssssessnssessnssessnssessnes 44

7.MatepuanpHO-TeXHHUYECKas 0a3a, MH()OPMAIIMOHHBIC TEXHOJIOTHH, TPOrPaMMHOE 00eCIICUCHIE
1 UHOOPMAITUOHHBIC CITPABOTHBIC CHCTEMBI ..vvvvvvieisviiessteeessteeessseessssesssssesssssesssssessnssesssssessnseessnes 44



1. IlepeyeHp MJIAHMPYeMBbIX pPe3yJabTATOB O0y4YeHHMs IO JMCHHILIMHE (MOAYJIIO),

COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1 Hucnummuaa  B1.B.JIB.06.01  «YmpaBiaeHue  mnpoekTamMu»  00€CTeUnBacT
OBJIAJICHUE CIEAYIOLIUMHU KOMIIETEHLIUSAMHU C YIETOM ATara:
Kon HaumenoBanue Kox srana HauMmenoBanue >Tamna
KOMIIETEHIIUH KOMIIETEHIIUH OCBOEHUS OCBOEHUSI KOMIIETEHIIUU
KOMIETEHIINH
YK OC-2 Cnoco6HocTh pazpadorars | YK OC-2.3 CrocoOHOCTP B paMKax
MIPOEKT Ha OCHOBE OLIEHKU pa3paboTKu IIPOEKTa
PecypcoB 1 OrpaHHYCHUM. BbIOMpAThH ONTUMAJIbHBIC
CIOCOOBI pelleHusl 3aaad B
pamMKax IOCTaBJIEHHOM WeIH,
UCXOS W3 CYUIECTBYIOIIUX
OTpaHUYCHUIN
OIIK OC-8 CrnocoGHOCTh OIIK-8.2 CnocoGHOCTh
JEMOHCTPUPOBATh 3HAHUSA JEMOHCTPUPOBaTh  3HAHUSA
MOCIEAHUX  MPOPBIBHBIX MOCTIETHUX MPOPBIBHBIX
HaIlpaBJICHUN B HallpaBJICHUN B
MEHEKMEHTE u MEHEKMEHTE
CBSI3aHHBIX c HUMU
PEBOIIOLIMOHHBIX
OTKPBITHMA, TEXHOJIOTHUH H
MIPOJYKTOB
[1K-6 Cnocobnocth yuactBoBath | [1K-6.1 CriocoOHOCTh y4yacTBOBaTh B
B YIPaBJICHUU MPOEKTOM, yIpaBIeHUU MIPOEKTOM,
IIPOrpaMMONl  BHEAPEHHUS IpOrpaMMOn BHEAPECHUS
TE€XHOJIOTHYECKHUX " VMHHOBAIUN
MIPOJYKTOBBIX HMHHOBALIUN
WA [IPOrpamMMou
OpraHMU3aIMOHHBIX
W3MEHEHUN
1.2. B pe3ynbraTe 0OCBOGHUS TUCHMILIMHBI Y CTYJICHTOB JIOJIKHBI OBITh:
OTD/TD Kog srana ocBoeHus PesynpTraThl 00yueHus
(npu Hanuuuu KOMITETCHITUHT
npogcmanoapma)l
npodeccuoHanbHbIe
JICHUCTBHUS
YK OC-2.3 3HaHUE METOJIOB YIIPABIICHUS] PUCKAMH ITPOEKTA,

OIIeHKH 3(PPEKTUBHOCTH MTPOEKTA U KOHTPOJIA X012
BBITIOJTHCHHS TIPOEKTA

KonruecTBO BHIOPAaHHBIX ONTUMAIBHBIX CIOCOOOB
pelieHuss  3aj1ay, OMNpEeACNIEHHBIX B  paMKax
MMOCTaBJICHHOW  I[eM  TPOEKTa, MCXOIsd U3
CYILIECTBYIOIIMX OIpPaHUYEHUN

Pacuer onTUManbHOM  CTOMMOCTH  IIPOEKTAa,

OIMPCACIICHNA BEPOATHOCTH 3aBCPUICHUA IMPOCKTA K|




ONpEICIEHHOMY CpPOKY M OIpEIENIeHUsS CpoKa
3aBEPILEHUS MPOEKTA, UCXOJs U3 CYIIECTBYIOLIUX|
OrpaHUYCHUI

OIIK-8.2 CriocobeH HaxoIuTh WHGPOPMALMIO O HOBBIX
HAIPABJICHUSX 110 YIPABICHUIO TIPOCKTaMH, HOBBIX
TEXHOJIOTUSIX U PEBOJIIOIMOHHBIX OTKPBITHSX;
CriocoOeH BBIOMpaTh COBPEMEHHBIC HOBEHUIIIHE
METOAMKH YIIPABJICHUS MPOCKTAMHU;

CrnocoOeH  000CHOBaTh  BBIOOp  MPOPBIBHBIX
HaIpPaBJICHUH B MEHEKMEHTE

CriocoOCH TPUMEHSATh HOBEHINE TEXHOJIOTHH W
METOJMKH YIIPABICHUS MPOCKTaMHU

TakTuueckoe [1K-6.1 3HAeT O MPOEKTHON JESATENbHOCTU U IPPEKTUBHOM
yIIpaBJICHUE [UIAHUPOBAaHWM, O  METOAaX  KaJeHAAapHOrOo,
poLecCaMu CTOMMOCTHOTO M PECYPCHOIO aHajIM3a IHPOEKTOB,
TUIAHUPOBAHUS METOJIaX YIPABICHHS IPOCKTOM

Crioco0eH HOCTPOUTH CETEBYIO MOJEIb IPOEKTa,
[OCTPOUTh JAuarpamMmy laHTa U pecypcHbII
podUIIb MPOEKTA;

CriocobeH  NPUMEHATh  METOJbl  YIpaBJICHUS
[IPOEKTOM

2. O0bemM H MeCcTO JUCHUILINHBI (MoayJisi) B ctpykrype OII BO

Hucnurnnuna «YmnpapieHue npoektaMmu» otHocutTesa K mukiny b1.B.JIB «luctuminas
no BeIOOpy». Kon muctumuuel b1.B.JIB.06.01 Jucuurnimnna usyuyaetcs Ha 3 Kypce, B 5
cemectpe. Obmas TpynoeMKocTh quciuruimabl 144/108 (4 3E).
CopepxaHue Kypca SIBISETCS JOTHUYECKUM NPOAODKEHHEM U Pa3BUTHUEM JTUCHUIUIMHBIL:
MaTeMaTrKa, CTATUCTUKA, METOJIbI ONITUMH3AIIUH.
JlanHas AMCUMIUIMHA SIBISETCA OCHOBOM Jii M3YYEHHS: OLEHKAa WHBECTHIIMOHHOIO
MPOEKTa U OIOPKETUPOBAHUE KalMTalla, MHBECTUIIMOHHBINA aHAIN3
KonnuecTBo akageMHMYeCKMX YacoB, BBIIENSEMBIX Ha KOHTaKTHYIO paboTy
npenoaasareneM coctasisier 54/40,5 vacos, u3z Hux 18/13,5 — Ha nexkuuonHble 3ansaTus, 18/13,5
— Ha MPaKTUYECKUE 3aHITHs, Ha CaMOCTOSTENbHYI0 paboTy oOyuarommuxcs oTBoguTcs 36/27
4acoB.
®opMoil TPOMEKYTOYHOM aTTECTAIMd B COOTBETCTBHH C YUEOHBIM ILIAHOM SIBIISIETCS
HK3aMEH.
3. Conep:kanue U CTPYKTYpa IMCUMILIUHBI (MOYJIs1)

Tabnuna 2.
O0bem qMcHMNJIMHBI (MOAYJIfA), Yac.
AncI (Monyist), Dopma
KonrakTHas padora
TeKylIero
00y4arouuxcs ¢
KOHTPOJIA
npenojaBareyemM
HaumenoBanue . ycneBaeMoc
Ne ni/m 110 BUIAM Y4eOHBIX 3aHATHH ok
TeM (pa3aesoB), Bcero CP ™ ,
J/9
JIP/ 113/ NMPOMEXKYyTO
o, K N
OT 920, 20, CP YHOM
- A0T* | 1OT* aTTecTaluu
Ounasn popma odyuenusn




O0bemM TUCHMIIMHBI (MOTYJIs), Yac. Dopma
KonTakTHas padora
TeKylIero
00y4arouuxcs ¢
npenojaaBarejiemM KOHTPOIH
HaumenoBanue P . ycneBaeMoc
Ne ni/n 10 BUIaM Y4eOHbIX 3aHATHIl ok
TeM (pa3aesioB), Bceero Cp ™ ,
J/9
JIP/ I3/ IMPOMEXKYTO
0O, K N
OT 20, 20, CP YHOM
I[* A0T* | JOT* arrecTauMu
Ounasn popma odyuenusn
Tema 1 | DBCACHHC 8/6 | 215 o
Tewa 2 | OO0CHOBAHNC 1612 | 2115 6/4,5 86 | 0,13
MIPOEKTA
Tema 3 | - PaBICHHE 18/135 | 4/3 6/4,5 866 | O,KPI
BpEMEHEM IPOCKTA
VYnpasnenue
Tema 4 | pecypcamu 16/12 | 2/1,5 6/4,5 8/6 O, KP2
MIPOCKTa
VYnpasnenue
Tema 5 | CTOUMOCTBIO 16/12 2/1,5 6/4,5 8/6 0O, KP3
MIPOCKTA
Tema 6 | > 'IPaBicHHC 18/13,5 | 413 6/4,5 8/6 | O,KP4
pUCKaMU TTPOCKTA
Tema 7 | AHMH3  XOZA| 6415 | o5 6/4,5 86 | 0,13
pabor
ITpomexxyrounast arrectanus | 36/27 3K3aMeH
18//1 54/4
Bcero: | 144/108 35 36/27 0.5
llpumeuanue:

* — npu npumeHeHuu 1eKMPOHHO2O O00YYeHUs, OUCMAHYUOHHBIX 00PA308AMENbHBIX
MEXHON02ULl 8 COOMBEMCMBUU C Y4eOHbIM NIAHOM;

** — opmul mexkywezo xommpons ycneeaemocmu: onpoc (0O), mecmuposanue (T),
kowmpoavhas paboma (KP), xonnoxeuym (K), acce (3), pepepam (P), oucnym (/) u op.

Conep:xanue TMCUMILUITUHBI (MOTYJIs1)

Tema 1. BBenenne

ITpoexT, pyHKIMKM yHpaBiIeHUs MPOEKTOM, >KU3HEHHBIN IIUKJI MIPOEKTa, OCHOBHBIE THIIBI
npoekToB. Ob6nacTu 3PHEeKTUBHOTO MPUIIOKEHHS MPOSKTHOTO MeHepkMeHTa. Komreke padbot
[0 BHEAPEHUIO TEXHOJIOTMM YIOPAaBIEHUS MpOeKTaMu B opraHusauuu. lcnonszoBaHue
AaBTOMATHU3UPOBAHHBIX CPEACTB JUIsl YIPaBJIEHUs IpoeKkTaMu. [IpuMepsl IpOeKTOB.

Tema 2. OO0ocHOBaHME IPOEKTA

Cpennsisi HopMa TpUOBLUTH Ha WHBECTHIMH. METOJ| OLEHKH MO NEPUOAY OKYNaeMOCTH.
MeTtol OLEHKM IO 4YHCTOM TPUBEJEHHONW CTOMMOCTH. MeToA OLEHKM 10 HHIEKCY
npuObUIbHOCTH. [IpOEKTHI € pa3NIWYHBIMH CPOKAMM >KHM3HU. METOJ OLIEHKH IO BHYTpEHHEH
cTaBKe ToXoHOCTH. [IpuMeHeHne TMHEHHOr0 MpOorpaMMHUPOBaHUS JIsi 0TOOPA MPOESKTOB.

Tema 3. YpaBiieHHE BpEMEHEM ITPOECKTA

ITocranoBka 3amgaun. CeTeBoe INpencTaBlieHHe NpoekTa. Moxenb ayra-padora. Moaens
y3en-pabota. Pacuet cereBoit Mmonenu. Pe3epBbl BpeMeHU U KPUTUYECKUN TYTh.

Tewma 4. YpaBieHnue pecypcamu IIpoeKTa



IIpoekTbl, orpaHuueHHblE 1O BpeMEHHU. [IpOEKTHI, OrpaHUYEHHBIE II0 pecypcam.
[TocTpoenue kanengapuoro rpaduka. Panauit 1 mo3aHMI KaJleHIapHbIe TuTaHbl. Pacnpenenenue
pecypcoB. PecypcHbiii mpoduiis npoekra. BeipaBHUBaHUE pecypcoB. DBPUCTUYECKHE KPUTEPUH
pacrpeziesieHus: pecypcoB.

Tema 5. YpaBineHue CTOMMOCTBIO ITPOEKTa

CooTHolleHHEe MEXIy BpeMEHEM M 3arpaTamu. PacmpeseiieHue IIeHEXHBIX CPEJICTB.
[IpumeHeHre npolenyp YCTAaHOBJIEHUS KOMIIPOMHMCCHOIO COOTHOIIEHHS MEXIy 3aTrpaTaMHu U
MPOJODKUTEILHOCTBIO TMPOeKTa. MuUHUMHU3aIUs 3aTpaT, HEOOXOIMMBIX Uil COKpallleHUus
BpPEMEHHU BBINOJIHEHUS TpoekTa. PerymupoBanue mnorpebienusi pecypcoB. OrpaHuueHHBbIC
pecypchl. AHAINU3 PECYPCHOM peau3yeMOCTH MPOEKTa. DBpUCTUYECKUE METOIbl. ONTHMaIbHbIE
peleHusl.

Tema 6. YipaBiieHHE pUCKaMU ITPOEKTA

Heonpenenennocts  BpemeHu  BbimojHeHus onepauuit  Merog PERT.  Vwuer
HEOIpEACNEHHOCTH MPU KaJIEHJApHOM IIJIaHUPOBaHUU. BeposATHOCTH 3aBeplIeHHs MPOEKTa K
OIpeieIEeHHOMY CpoKy. IMUTallMOHHOE MOJIEIUPOBAHHUE.

Tema 7. Ananu3 xona pabot

MOHMTOPUHI BPEMEHHU BBINOJIHEHUSI padbOT. OTYETHOCTh MO OCBOEHHOMY OOBEMY.
HNuaukaTopsl 0CBOEHHOTO 00bema. AHalU3 OCBOEHHOro oObema. Pa3zpaboTka omopHOro miaHa
IIPOEKTA.

4. MeToabl TEKyLIEr0o KOHTPOJISI YCIIeBAeMOCTH 00y4aromuxcs U (POHJ OLEHOYHBIX
CpeACTB MPOMEKYTOUYHOM aTTECTALMHU 1O TUCHUILINHE (MOIYJIIO)
4.1. ®opMbl U METOJIBI TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH M IIPOMEKYTOUHOM aTTECTAIUH.

4.1.1. B xonme peanuzauuu AMCLUUIUIMHBI «YIIpaBI€HHUE MPOEKTaMU» MCIOIb3YIOTCS
CJIEAYIOLIME METObI TEKYILEr0 KOHTPOJISI YCIIEBAaEMOCTH 00Y4arOLMXCA:

— IIPU IPOBCIACHUU 3aHATUMN JIEKIIMOHHOI'O THUIIA: OIIpOC
— [IpH NPpOBCACHUHN 3aHATHH CCMHUHAPCKOI'0 THUIIA: OITPOC, KOHTPOJIbHAA pa60Ta

4.1.2. DK3aMeH NPOBOJUTCS C NPUMEHEHUEM CIIEAYIOIUX METOJIOB: IMUCbMEHHBIN OTBET
Ha TEOPETUYECKUI BOMPOC 110 OUJIETY U pEIIeHNE pacueTHO-aHAIUTUYECKUX 3a/1a4.

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJIsl yCIIeBaeMOCTH.
Tunosbie KOHTPOJIbHbIE PA0OTHI
KOHTPOJIbBHASA PABOTA 1

HOCTpOI/ITb CETEBYI0O MOJI€JIb

Bapuanr 1
Omnepamust | [locnenos | [pemmect | [Ipomomkur | Pabouas
(pabota) aTenu BEHHUKH €JIbHOCTh cuia
(tHM) (uemn.)
A B,C 3 1
B E A 11 2
C D,F A 4 0




D Gl C 7 4
E G,I B 3 9
F H,L C 10 5
G H,L D, E 3 3
H K,O F.G 6 6
I K,O D, E 4 8
J K,O 9 3
K M H 1] 5 3
L M F, G 9 2
M N K,L 4 1
N M 7 3
O H 1] 8 3
Bapuant 2
Omnepanus | [locneno | Ilpenmect | Ilpomomxure PabGouas

(pabora) BaTeNu BEHHUKHU JBHOCTH cuia

(mHM) (uen.)
A G 4 3
B D 6 5)
C E,H 2 2
D F B 5) 1
E F C 5 4
F J,L D, E 1 3
G J,L A 7 9
H ILN C 6 8
| K H 7 7
J K F,G 3 0
K M l,J 2 5
L M F, G 8 7
M O K, L 7 3
N O 5 4
O P M, N 1 4
P O 8 S)

Bapuanr 3
Omneparnust | [locnenos | [pemmect | [Iponomkur | Pabouas

(pabora) arenu BEHHUKHU €JIbHOCTD cuna

(tHM) (uemn.)
A D 10 3
B CH 8 1
C E,F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G IL C 7 1
H IL B 8 2




I J G,H 9 3
J M,N F, 1 4 5
K M,N D, E 10 6
L M,N G,H 11 3
M J, K, L 10 0
N O J,K, L 4 1
O N 8 2
Bapuanr 4
Omnepamusa | [locnenos | I[peamects | [Ipomomxur | PaGouas
(pabota) aTeaun CHHUKH €IbHOCTh cuina
(HM) (uen.)
A B,C 4 5
B D A 8 1
C E,F.GH A 6 0
D F.G,H B 2 3
E I C 4 6
F I C,D 8 7
G K C,D 6 1
H J C,D 3 8
| K E, F 4 9
J K H 5 0
K LM G, 11 6 3
L N K 8 4
M K 3 2
N O L 8 1
O N 2 3
Bapuanr 5
Omneparnust | [Mocnenos | Ilpemmects | [lpogomxut | PaGouas
(pabora) aTenu €HHUKHU €JIbHOCTD cuna
(mHM) (uen.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D GH,|I A 6 1
E F A 8 0
F GH,|I B, E 10 5
G J D, F 6 1
H K,L D, F 10 3
I N D, F 12 7




J K,L C,G 8 8

K M H,J 6 3

L N H,J 14 5

M O 8 8

N P I, L 4 4

O M 6 7

P N 8 1

Bapuant 6
Omnepanus | Ilocnenos | Ilpenmect | I[Ipomomkur | Pabouas

(pabora) aTenun BEHHHUKHU €IbHOCTD cuia
(THM) (uen.)

A C,D 5 2

B F 7 3

C E A 9 0

D H,I A 7 5)

E G C 11 1

F J B 3 9

G K E 7 7

H K D 13 3

I L D 11 4

J L F 9 5

K O G,H 7 3

L Oo,M l,J 15 0

M N L 13 0

N P M 9 5

O P L, K 8 6

P N, O 7 7

Bapwnanr 7
Omnepamus | Ilocneno | [penmect | [Mpomomkur | Pabouas

(pabora) BaTeNM BEHHUKHU €JIbHOCTD cuna
(tHM) (uemn.)

A B,C,.D 3 8

B E,J A 8 1

C H,I A 5 9

D F.G A 3 0

E H.,l B 4 1

F H,I D 8 3

G L D 10 4




H L C,EF 9 5
I K C,EF 6 3
J K B 10 0
K M l,J 4 9
L M,N G, H 7 5
M 0] K, L 9 6
N 0] L 6 3
0] P M, N 3 4
P 0] 5 6
Bapuant 8
Omnepanus | [locneno | Ipemmect | [Ipomomkur | Paboyas cuma
(pabota) BaTeIN BEHHUKH eJIbHOCTh (uemn.)
(JuHM)
A B 5 6
B CDE | A 6 4
C G,H,I B 6 3
D GH B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
| K,L C 6 5
J L F,G 7 4
K M H, I 3 3
L P H, I,J 7 1
M N K 4 0
N 0] M 6 9
0] P N 8 1
P L,O 4 8
BapuanTt 9
Omnepamust | Ilocneno | Ipenmect | [lpogomkut | PaGouas
(pabora) BaTeIIN BEHHUKH €JIbHOCTH cuna
(tHM) (uemn.)
A C 3 9
B D,E 4 8
C GH A 5 0
D GH B 8 1
E F,J B 6 3
F | E 8 2
G | C,D 7 1




H KM,0O |C,D 11 3
I KMO |FG 3 4
J L E 14 0
K L H, | 5 5
L N J, K 4 6
M N H, I 7 7
N P L, M 8 4
0] P H, | 11 2
P N, O 7 1
Bapuant 10
Omnepamust | Ilocneno | Ilpemmect | Ilpogomxure | PaGouas
(pabora) BaTeu BEHHHUKHU JBHOCTh cuia
(THM) (uen.)
A B 5 1
B CDE A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G LK D 2 0
H J C 6 4
I J F,G 5 3
J L,N H, | 4 1
K L,N FG 3 2
L M J,K 7 3
M P L 4 1
N 0,Q J,K 4 0
0] P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIBHASI PABOTA 2

IHocTpours nuarpammy I'anTa M pecypcHbIi npodpuiib

Bapuanr 1
Omnepamust | [locnenos | [pemmect | [Ipomomkur | Pabouas
(pabora) aTelnu BCHHUKU €JIbHOCTD cuna
(tHM) (uemn.)
A B,C 3 1
B E A 11 2
C D,F A 4 0




D Gl C 7 4
E G,I B 3 9
F H,L C 10 5
G H,L D, E 3 3
H K.,O F.G 6 6
I K,O D, E 4 8
J K,O 9 3
K M H, I J 5 3
L M F, G 9 2
M N K,L 4 1
N M 7 3
O H, I J 8 3
Bapuant 2
Omnepanus | [locneno | [pemamect | [Ipomomkure Pabouas

(pabota) BaTeln BCHHHMKH JILHOCTh cuia

(M) (uen.)
A G 4 3
B D 6 3)
C E.H 2 2
D F B 5 1
E F C 5 4
F J,L D, E 1 3
G J,L A 7 9
H ILN C 6 8
I K H 7 7
J K F, G 3 0
K M l,J 2 5
L M F, G 8 7
M O K, L 7 3
N ) 5 4
O P M, N 1 4
P @) 8 S)

Bapuanr 3
Omnepamus | [locnenor | [pemmect | [Iponomkur | Pabouas

(pabora) aTenu BEHHUKH €JIbHOCTh cuita

(tHM) (uemn.)
A D 10 3
B CH 8 1
C E,F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7




G IL C 7 1
H L B 8 2
I J G,H 9 3
J M,N F, | 4 5
K M,N D, E 10 6
L M,N G,H 11 3
M J, K, L 10 0
N O J, K, L 4 1
O N 8 2
Bapuanr 4
Omneparust | [Tocnenos | Ilpenmects | IIpomomkur | PaGouas
(pabora) aTeun CHHUKH €IbHOCTD cuiia
(HM) (uen.)
A B,C 4 5
B D A 8 1
C E,F,.G,H A 6 0
D F.GH B 2 3
E | C 4 6
F | C,D 8 7
G K C,D 6 1
H J C,D 3 8
I K E,F 4 9
J K H 5 0
K LM G, 11J 6 3
L N K 8 4
M K 3 2
N O L 8 1
O N 2 3
Bapuanr 5
Omneparnust | [locnenos | Ilpemmects | [Ipogomxut | PaGouas
(pabora) aTenu €HHUKHU €JIbHOCTD cuna
(mHM) (uemn.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D G,H,I A 6 1
E F A 8 0
F G,H,I B, E 10 5
G J D, F 6 1




H K,L D, F 10 3

I N D, F 12 7

J K,L C,G 8 8

K M H,J 6 3

L N H,J 14 5

M O 8 8

N P I, L 4 4

O M 6 7

P N 8 1

Bapuanr 6
Omnepanus | Ilocnenos | [Ipemmect | [Iponomkur | Pabouas

(pabota) aTenun BCHHHMKH €IbHOCTh cuia
(M) (uen.)

A C,D 5 2

B F 7 3

C E A 9 0

D H,I A 7 5

E G C 11 1

F J B 3 9

G K E 7 7

H K D 13 3

I L D 11 4

J L F 9 5

K O G,H 7 3

L O,M l,J 15 0

M N L 13 0

N P M 9 S)

O P L, K 8 6

P N, O 7 7

Bapwnanr 7
Omnepamus | Ilocneno | Ipenmect | [Mpomomkur | Pabouas

(pabora) BaTeNH BEHHUKH €JIbHOCTh cuita
(tHM) (uemn.)

A B,C,D 3 8

B E,J A 8 1

C H,I A 5 9

D F.G A 3 0

E H,I B 4 1




F H,l D 8 3
G L D 10 4
H L C,EF 9 5
I K C,EF 6 3
J K B 10 0
K M l,J 4 9
L M,N G, H 7 5
M 0] K, L 9 6
N 0] L 6 3
0] P M, N 3 4
P 0] 5 6
BapuanT 8
Onepanus | [Tocneno | Ipemmect | [Ipomomkur | Pabouas cuma
(pabota) BaTeIN BEHHUKH eJIbHOCTh (uemn.)
(Hn)
A B 5 6
B CDE | A 6 4
C G,H,I B 6 3
D GH B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
| K,L C 6 5
J L F,G 7 4
K M H, I 3 3
L P H, I,J 7 1
M N K 4 0
N 0] M 6 9
0] P N 8 1
P L,O 4 8
BapuanTt 9
Omnepamust | [locneno | Ipenmect | [Ipogomkut | PaGouas
(pabora) BaTeIIN BEHHUKH €JIbHOCTH cuna
(tHM) (uemn.)
A C 3 9
B D,E 4 8
C G,H A 5 0
D GH B 8 1
E F,J B 6 3




F I E 8 2
G I C,D 7 1
H KMO |CD 11 3
I KMO |F G 3 4
J L E 14 0
K L H, | 5 5
L N J, K 4 6
M N H, | 7 7
N P L, M 8 4
O P H, | 11 2
P N, O 7 1
Bapuanr 10
Omnepanust | Ilocneno | Ilpemmect | Ilpogomxure | PaGouas
(pabota) BaTeu BCHHHMKH JHLHOCTh cuia
(M) (uen.)
A B 5 1
B C,D,E A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G ILK D 2 0
H J C 6 4
I J F,G 5 3
J L,N H, | 4 1
K L,N FG 3 2
L M J, K 7 3
M P L 4 1
N 0,Q J, K 4 0
O P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIbHAS PABOTA 3
Bapmuanr 1

PaccMoTprM npoCTOii MPOEKT, COCTOSIIMIA 3 BOCBMHU paboT — puc. 1



Hopmanbnbie Cxarblie
Oneparnust CpPOKH CpPOKH VYBenuuenue
(i,) PO IOJIKH- 3aTpaThl PO IOJIKH- 3aTpaThl 3aTpar
TEIBHOCTD TEIBHOCTD
0,1 -A 4 210 3 280 70
02)-B 8 400 6 560 80
(12)—C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
23)_E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
35)-G 3 150 3 150 §
(45)_H 7 600 6 750 150
> = 3050 > = 4280

B tabnuiie ykazanbl IpoAOHKUTEIBHOCTD U 3aTPaThl HAa KKIYIO OMEPalnio, COOTBETCTBYIOILIUE
HOPMaJIbHOMY ¥ MAaKCHUMaJIbHO WHTECHCHBHOMY pEXKHMaM €¢ BBINOJHEHUS. YTOOBI
MPOWJUTIOCTPUPOBATh BIMSHUE YCKOpEeHUs paboT Ha oOuimMe 3aTpartbl OyIeM Y4YUTHIBATh
KOCBEeHHBI€ 3aTpathl B pazmepe 130 neH. en/neHb.

3aganue: TpebOyercs ompeAenuTs KaleHAApHbIC MJIaHBI MUHUMAJIbHON CTOMMOCTH, KOTOpPbIE
MOXHO pe€aiu30BaTh B UWHTEpPBAJIC MEXIAYy TOUYKAMH HOPMAJIBHOTO W MaKCUMAaJIbHO
MHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJbHBIN KaJICHAApHbBIN IUIAH.

Bapuanr 2

PaccMoTpuM npoCTOi MPOEKT, COCTOSIIMIA U3 BOCBMHU padoT — puc. 1

Puc.1
HopmanbHbie Coxatbie
Onepanus CPOKH CPOKH YBeauuenune
(i.j) TIPOJIOIKH- 3aTpaTkl IPOJIOJIKH- 3aTpaThl 3arpar
TENBHOCTD TENBHOCTh




(0,1)-A 5 210 3 280 35
(0,2)-B 7 400 6 560 160
(1,2)-C 6 500 4 600 50
(1,4)D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -

(4,5)-H 7 600 6 750 150

T =3050 T = 4280

B Tabnuiie ykazaHbl Ipo0JDKATENLHOCTD U 3aTPAThl HA KaXIyIO OINepaluio, COOTBETCTBYIOILINE
HOPMQJIbHOMY HM MAaKCUMaJbHO WHTCHCHBHOMY pPEXKHMaM €€ BBINOJTHEHHUSA. YTOOBI
MPOMJUTIOCTPUPOBATh BIHMSHUE YCKOpPEHUsS paboOT Ha o0mmMe 3aTpartbl OyJeM Y4YUTHIBATH
KOCBeHHbIe 3aTpaThl B pazmepe 130 aeH. en/neHsp.

3ananme: TpeOyercs omnpeneiauTh KaJeHIApHbIC IJIaHbl MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO peaJiM30BaThb B MHTEpPBAJIEC MEXKIY TOYKAMH HOPMAJIbHOIO H MAaKCHUMAJIbHO
WHTEHCHUBHOT'O peXUMOB. HaliTh onTHMAaIbHBINA KaJeHIApHbIN IUIaH.

Bapuanr 3

PaccmoTpum nipocToil MpoekT, COCTOSIIMN U3 BOChMH padoT — puc. 1

Puc.1
Hopmanbhbie Cxatblie
Onepanus CpoKH CpoKn VBenuuenue
(i.j) MTPOJIOIIKH- 3aTpaThl TTPOJTIOJIKH- 3aTpaThl satpar
TEJIHHOCTh TEIHHOCTh
(0,2)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 500 7 600 50
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 5 700 50
> = 3010 > = 4230

B Tabnuie ykazaHbl TPOAODKUTEIFHOCTD M 3aTPAThl Ha KAXK/YIO OTEPAIHI0, COOTBETCTBYIOIINE
HOPMaJIbHOMY M  MAaKCHUMaJbHO HWHTEHCUBHOMY pe€XHMMaM €€ BbIMOJHEHUs. YToObl
MPOWITIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboT Ha oOume 3aTparthl OyaeM y4YWUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsb.




3ananme: TpeOyeTcst onpenenuTh KajleHOapHBIC IMJIaHBI MHHUMAJIBbHOM CTOMMOCTH, KOTOPBIE
MOKHO pPEaIu30BaTh B HMHTEPBAJIC MEKIYy TOYKAMH HOPMAaJbHOIO M MaKCHUMAaJIbHO
WHTEHCHUBHOI'O peXUMOB. HaliTh onTHMAaIbHBINA KaJeHIApHbIN IUJIaH.

Bapmuanr 4

PaccMoTpuM TIpOCTOM MPOEKT, COCTOSIINIA U3 BOCBMU paboT — puc. 1

Puc.1
Hopmanbhbie C>xaTble
o CPOKH CPOKH
repanus VYBenuuenue
(i) MPOAOJIKHU- 3aTpaThl MPOJOJIKHU- 3aTpaThl S TDAT
! TENHLHOCTH TEJILHOCTD p
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 400 4 600 100
(1,4)-D 9 540 7 600 30
(2,3)-E 4 800 1 1100 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 750 150
¥ =3250 > = 4280

B Tabnuie ykasaHsl MPOJOJIKUTENBHOCTD U 3aTPaThl HA KaXK1yI0 ONEpaIiio, COOTBETCTBYIOIINE
HOPMaJIbHOMY W MAaKCHUMallbHO WHTEHCHUBHOMY pEXKHMMaM €€ BBINONHEHUS. YToObI
MPOWLTIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboT Ha o0ume 3aTpartbl OyleM Y4YWUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHs.

3ananme: TpeOyercs ompenenuTh KaJ€HIApHBIC TJIaHBI MUHUMAJIbLHOM CTOMMOCTH, KOTOPBIE
MOXHO peaiM30BaThb B HWHTEpPBaj€ MEXIAYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCUBHOT'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN MIIaH.

Bapmuanr S

PaccmotpuM mipocToit MpOeKT, COCTOSIIINI U3 BOCEMHU padboT — puc. 1

/@

@
T

S




Puc.1

HopmanbHblie Coxatbie

Onepanust CPOKH CPOKH VYBenuuenue

(i,) PO IOJIKH- 3aTpaTh PO IOJIKH- 3aTpaTh 3aTpar

TEIBHOCTD TEIBHOCTD
(0,1)-A 4 210 3 280 70
(0.2)B 8 400 6 540 70
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2.3)E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(35)G 3 150 3 150 i
(4,5)-H 8 600 6 700 50
> = 3050 > = 4210

B Ta6JII/III€ YKa3aHbl HPOJOJDKUTCIBHOCTD U 3aTPAaThl HA KAXKIAYIO OIICPAllUI0, COOTBCTCTBYIOIIUC

HOpMaJIbHOMY U

MaKCHUMAaJIbHO

HHTCHCUBHOMY  pCKHUMaM

€€  BbBIIIOJIHCHHA.

Y1005l

MPOMJUTIOCTPUPOBATh BIHMSHUE YCKOpPEHUsS paboOT Ha oOmmMe 3aTpartbl OyJeM Y4YUTHIBATH
KOCBEeHHBbIe 3aTpathl B pazmepe 130 neH. en/neHsb.
3ananme: TpeOyercs ompeneianTh KaJeHIApHBbIC IJIaHbI MUHUMAJIbLHON CTOMMOCTH, KOTOPBIE

MOXHO pCaIn30BaTb B HHTCPBAJIC

WHTEHCHUBHOTO peXUMOB. HaliTh onTHMAaIbHBINA KaJeHIApHbIN IUJ1aH.

Bapuant 6

PaccmotpuM mpocToit poeKT, COCTOSIINI U3 BOCbMU padboT — puc. 1

MCXKAY TOYKaMH HOPMAJIBbHOI'O W MAaKCHMAJIbHO

Puc.1
Onepanus Hopmainbnsie CxaTtble
(i,) CPOKH CpOKH VYBenuyeHue
IPOIOJIKH- 3aTpatsl TPOJIOJIKH- 3aTparsl atpat
TEIHHOCTh TEIHHOCTh
(0,1)-A 4 180 3 280 100
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 640 50
(2,3)-E 4 500 2 700 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 750 150
Y = 3020 > = 3920




B Tabnuiie ykazaHbl IpOJODKUTEIFHOCTD M 3aTPaThl HA KAK/IYIO OTIEPAIINIO, COOTBETCTBYIOIINE
HOPMaJIbHOMY ¥ MAaKCHUMallbHO WHTEHCUBHOMY pEXKHMaM €€ BBIIONHEHUS. YTOObI
MPOWJITIOCTPUPOBATh BJIUSHUE YCKOpPEHHS paboOT Ha oOuime 3aTparbhl OyJeM Y4YUTHIBATh
KOCBeHHBIe 3aTpathl B pazmepe 130 neH. en/neHp.

3ananme: TpeOyercs onmpenenuTh KajleHIApHBIC TUIAaHBI MUHUMAJIBbHOW CTOMMOCTH, KOTOPBIE
MOXHO pe€ajiM30BaTh B HWHTEpPBaJEC MEXIAYy TOUYKAMU HOPMAJIBHOTO W MaKCUMAaJIbHO
WHTEHCUBHOT'O PEXUMOB. HaliT onTUMAaJbHBIN KaJICHAAPHBIN MJIaH.

Bapuaunt 7

PaccMoTpuM mipocToit TPOeKT, COCTOSIIHMKN M3 BOCBMHU padboT — puc. 1

/® /@

Puc.1
Onepanus HopmanbHblie Cxarble
(1,)) CPOKH CPOKH YBenuuenue
MPOJOIIKHU- 3aTpaThl MIPOJIOIIKH- 3aTpaThl 3arpar
TEJIbHOCTh TEIbHOCTh
(0,1)-A 4 180 2 280 50
(0,2)-B 8 480 6 560 40
(1,2)-C 6 540 4 600 30
(1,4)-D 9 570 6 660 30
(2,3)-E 4 500 2 700 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 700 100
> = 3170 > = 3890

B Ttabnuie ykazaHbl MPOJOIKUTENBHOCTD U 3aTPaThl Ha KAXIYIO OINEpaliio, COOTBETCTBYIOLINE
HOPMaJbHOMY ¥ MAaKCHUMallbHO HWHTEHCUBHOMY pEXKHMMaM €€ BBIIONHEHUS. YToObI
MPOWLTIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboT Ha oOuime 3aTparbl OyleM Yy4YWUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsb.

3ananme: TpeOyercs ompenennTh KaJ€HIApHBIE TJIaHI MUHUMAJIbHOM CTOMMOCTH, KOTOPBIE
MOXHO pe€aiM30BaTh B HWHTEpPBaJ€ MEXIYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHIApHBIN IIIaH.

Bapuanr 8

PaccMoTpum ipocToit TPOeKT, COCTOSIIIHMKN U3 BOCKMHU padboT — puc. 1




Puc.1
Hopmanbhbie Cxatblie

Onepanust CpPOKHU CpPOKHU VYBenuuenue

(i.)) TPOIOIIKH- 3aTpaThl TIPOJI0JIKH- 3aTpaThl 3arpar

TEJLHOCTD TEJIbHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 520 60
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 800 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 6 700 50
> = 3050 > = 3890

B Tabnuie ykazaHbl MpOAOHDKUTENBHOCT U 3aTPaThl HA KaXAYIO ONEPAIlUi0, COOTBETCTBYIOLIUE
HOPMAJIbHOMY W MaKCHMaJbHO WHTECHCUBHOMY pEXHMaM €€ BBIIOJHEHUS. UToObI
MPOWJUTIOCTPUPOBATh BIUSHUE YyCKOpeHUss paboT Ha ofuiue 3aTtpaThl OyaeM Y4YUTHIBATH
KOCBEeHHBI€ 3aTpathl B pazmepe 130 neH. en/neHb.

3aganue: TpebOyercs ompeAenuTh KaleHAapHbIE MIIaHBI MUHUMAIbHON CTOMMOCTH, KOTOpPbIE
MOXHO pe€ajiu30BaTh B HWHTEpPBAJIEC MEXIAYy TOUYKAMH HOPMAJIBHOTO W MaKCUMAaJIbHO
MHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN IUIAH.

Bapuant 9

PaccMoTpuM npocToii mpoeKT, COCTOSIINM U3 BOCbMU paboT — puc. 1
/C:L> .

Puc.1
Onepanust HopmanbHbie Coxatbie
(B)) CPOKHU CPOKHU YBenuueHue
MPOIOIIKH- 3aTpaThl IPOTIOJIKH- 3aTpaThl 3arpar
TEIILHOCTh TEJILHOCTh
(0,1)-A 4 210 3 280 70




(0,2)-B 8 400 6 540 70
(1,2)-C 6 500 4 600 50
(1,4)D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)F 5 150 4 240 90
(3,5)-G 3 150 3 150 -

(4,5)-H 8 600 7 700 100

> = 3050 T = 4210

B Tabnuiie ykazaHbl IpoJ0JKATEILHOCT U 3aTPaThl HA KAXK]IYIO ONEPAINio, COOTBETCTBYIOIINE
HOPMAJIbBHOMY M MaKCUMaJbHO HMHTCHCHBHOMY pPEXKHMaM €€ BBIMOJTHEHUSA. YTOOBI
MPOMJUTIOCTPUPOBATh BIHSHUE YCKOpPEHUsS paboOT Ha o0mmMe 3aTpartbl OyJeM Y4YUTHIBATH
KOCBeHHbIe 3aTpaThl B pazmepe 130 aeH. en/neHsp.

3ananme: TpeOyercs omnpenenuTh KaJeHIAapHBbIC IJIaHbl MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO peaJiM30BaThb B MHTEpPBAJIEC MEXKIY TOYKAMH HOPMAJIbHOIO H MAaKCHUMAJIbHO
WHTEHCHUBHOI'O peXUMOB. HaliTu onTHMAaIbHBINA KaJeHIApHbIN IUJIaH.

Bapuant 10

IIpumep: PaccMoTpuM npocToil NpOEKT, COCTOALIUN U3 BOCBMH paboT — puc. 1

/x e

Puc.1
Onepanus Hopmanbublie Cxarble
(i,)) CPOKH CPOKH YBenuuenue
IIPOJIOJIKNU- 3aTpaThl MIPOJIOIIKH- 3aTpaThl 3arpar
TEJILHOCTD TEIbHOCTh
(0,1)-A 5 180 3 280 50
(0,2)-B 8 480 7 520 40
(1,2)-C 6 540 4 600 30
(1,4)-D 8 570 6 660 45
(2,3)-E 4 500 2 640 70
(2,4)-F 5 150 4 250 100
(3,5)-G 3 150 3 150 -
(4,5)-H 7 630 5 700 35
¥ = 3200 > = 3800

B tabnuie ykazaHbl IpOAOKUTEILHOCTD U 3aTPaThl HAa KAXKIYIO ONEPALNI0, COOTBETCTBYIOIIHE
HOPMaJIbHOMY M  MAaKCHUMaJbHO HWHTCHCUBHOMY pE€XHMMaM €€ BBIMOJHEHUs. YToObI
MPOMJUTIOCTPUPOBATh BIMSHUE YCKOpEeHHs paboT Ha oOumme 3aTpaTtbl OyJeM Y4YUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsb.

3aganue: TpeOyercst ompeAenuTh KalleHIAapHbIE MJIaHbI MUHUMAJIbHOM CTOMMOCTH, KOTOpPbIE
MOKHO pPEaJu30BaTh B MHTEPBAJIEC MEXKIAYy TOYKAMHM HOPMaJbHOIO M MaKCUMAaJIbHO
WHTEHCHBHOTO peXUMOB. HaliTh onTUMa/IbHBIN KaJeHIapHbIN IJ1aH.




KOHTPOJIBHAS PABOTA 4
Bapuanr 1

Kommanust ¢ orpannueHHOM oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, MOJly4eHHBIH OT ee morpedurens. Heooxomumas nHdopmanus npuBeaeHa HUKe.

Omnepanus Hemocpencr Cpok, aHeit CtouMoOCTh
BEHHO MPE/IIECT- JUIS OJKHIAaeMOM
Bytomye onepanuu |ONTUMHUCTH-| Hauboyiee | HECCUMHUCTH- |ITPOIOJDKUTEILHOCTH,
YECKUI | BEpOSITHBIN YEeCKUUI ¢. cm.
A 2 5 14 1000
B 4 7 10 1400
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 9 10 17 2500
G D.E 3 4 5 800
H G,F 1 2 9 300
10100

KocBeHHbIe U3/IepKKH, CBI3aHHBIE C BBINOJIHEHUEM NPoeKTa, cocTaBisatoT 300 ¢. cr. B neHs. B
KOHTPAKTE, 3aKIIOYCHHOM C MOTpPeOUTENIeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBHIIOIHEH B
teuenne 20 aHeit, cymma mTpada coctaBut 100 ¢. cT. 3a KaKABIA MOCIEAYIOIIUNA JIEHb.
Tpebyercs:

1. Iloctpouts cereBoil rpad. KakoBo okupaemoe 3HAau€HHUE BPEMEHM BBIMOJIHEHUS BCETO
npoekta? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOUMOCTH?

2.  KaxoBa BepOsSTHOCTb TOT'0, UTO IPOEKT Oy/eT 3aBeplIeH 0e3 BhIIAThl ITPadoB?

3. KakxoBa BeposITHOCTB TOTO, YTO MPOEKT OY/AET 3aBEPIICH B MPOMEKYTKe OT 21 10 25 nHei?

Bapuanr 2

Kommanus ¢ orpanmdeHHoit orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimomHsieT
3aKa3, Ioy4yeHHBIN OT ee moTpedurens. Heobxonumas nundopmMaius npuBeieHa HIDKE.

Onepanus Hemocpenct Cpoxk, qnei CtoumMocCTh
BEHHO JUTSL OKUJAEMOM
npenuiecTsyronme |{ONTUMUCTH-| HauOojee | IECCUMUCTHU- [TIPOAOIKUTEIBHOCTH,

onepanuu YECKUM | BEpOSTHBIN YECKUU ¢. cm.

A 2 5 14 1000
B 4 7 10 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2500
G D.E 3 4 5 400
H G,F 1 2 3 300
9200




KocBeHHbIe U3JepKKH, CBA3aHHBIEC C BBIMOJIHEHUEM MpoekTa, cocTaBisitoT 300 ¢. cT. B neHs. B
KOHTPAKTE, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, UTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teuenue 19 nmeit, cymma mrpada coctaButr 100 ¢. CT. 3a KakIbplii MOCIEAYIOIMIUNA [EHb.
TpeOyercs:

1. Tocrpouts cereBoii rpad. KakoBo oxumaemoe 3Hau€HHE BPEMEHH BBITOJHEHHS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOUMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIEeT 3aBeplieH 0e3 BBIIATHI ITPpadoB?

3. KakoBa BEpOATHOCTb TOTO, YTO IIPOEKT OYAET 3aBEpIIeH B IPOMEKYTKe oT 21 10 25 nuei?

Bapuant 3

Kommanus ¢ orpanmdyeHHoi orBeTcTBeHHOCTBIO "Jubilee Computer Systems Ltd" BwimosiHsieT
3aKa3, MOJy4eHHBIN 0T ee morpedburens. Heodxonumas nHdopManus npuBeieHa HIDKE.

Omneparnus Hemnocpencr Cpok, anei CTOMMOCTD
BEHHO MpeIIecT- JUTSL 05KHJ1aeMOi
Bytomue onepanuu [OnTUMUCTU-| HauboJee | MECCUMUCTHU- MPOAOJIKHU-
YeCKui BEPOSATHBIH YeCKUil TeJIBHOCTH, ¢. CM.

A 2 5 14 1000
B 1 8 9 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2300
G D.E 3 4 ) 400
H G,F 1 2 3 300
9000

KocBeHHbIC U3/IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoekTa, cocTarisiioT 300 ¢. cr. B 1eHb. B
KOHTpAKTe, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teueHue 20 mguel, cymma mrpada coctaBut 100 ¢. cT. 3a KaxIbplid MOCIEIYIOUIUN JI€Hb.
Tpebyercs:

1.  TIlocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIET 3aBepIIeH 0e3 BBIIATH ITPadoB?

3. KakoBa BepOsITHOCTb TOT0, YTO MPOEKT OYyAET 3aBEpIICH B MPOMEXYTKe oT 21 10 25 nHeit?

Bapmuanr 4

Komnanust ¢ orpannueHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, oJy4yeHHbIN oT ee norpedurens. Heobxonnmas nunpopmaius npuBeieHa HIDKE.

Onepanus Henocpenct Cpok, nHeit CToUMOCTh
BE€HHO JUTSL OJKUTaeMOM
npenmecTpyronme |ONTUMUCTH-| HauOoJee | MeCCUMUCTHU- [TIPOAOIKUTEIHHOCTH,

onepanuu YECKHM | BEpOSTHBIN YECKHUU ¢. cm.

A 3 5 13 300

B 1 8 9 700

C 4 5 6 2000

D A 7 8 15 1200




E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 5 400
H G,F 1 2 3 300
8100

KocBeHHbIe U37epKKH, CBSI3aHHBIC C BBIIOJIHEHHEM MPOoeKTa, cocTaBisatoT 300 ¢. cr. B neHs. B
KOHTPAKTE, 3aKJIIOYEHHOM C IOTpeOuTeNIeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teuenue 20 anel, cymma mrpada coctaButr 100 ¢. CT. 3a KakIblii MOCIEAYIOIIHUNA [EHb.
TpeOyercs:

1. [Toctpouts cereBoii rpad. KakoBo oxumaemMoe 3Hau€HHUE BPEMEHHU BBITIOJIHEHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOMMOCTH?

2. KakoBa BepoATHOCTB TOTO, YTO IPOEKT OyJeT 3aBepiueH 0e3 BhIIaTsl mTpagos?

3. KakoBa BepOsSTHOCTH TOTO, YTO MPOEKT OYIET 3aBEpIICH B MpoMexyTke oT 21 mo 25
JHEn?

Bapmuanr §

Komnanust ¢ orpanuyeHHoi otBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bwimonusier
3aKa3, MOJyYeHHBIN 0T ee morpedurens. Heodxonumas nHpopManus npuBeieHa HIDKE.

Omneparust Hemnocpenct Cpok, anei CrouMoCTh
BEHHO MpeIIecT- TUTSL 05KHJ1aeMOM
Bytomue onepanuu [ONTUMUCTU-| HanboJee | MECCUMUCTHU- MPOAOJIKHU-
YeCKui BEPOSATHBIH YeCKUil TeJIBHOCTH, ¢. CM.

A 3 5 13 600
B 1 8 9 700
C 4 5 6 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 ) 400
H G,F 2 3 4 300
8400

KocBeHnnbie n3epKKu, CBSI3aHHBIE C BBIITOJHEHUEM MPOEKTa, cOCTaBIsItOT 250 ¢. cT. B 1eHb. B
KOHTpAKTe, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
tedenue 21 gHeil, cymma mTpada cocraBuT 150 . cT. 3a KakIpli MOCIENYIOIIUN JEHb.
Tpebyercs:

1.  TIlocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIET 3aBepIIeH 0e3 BBIIATH ITPadoB?

3. KakoBa BeposITHOCTb TOTO, YTO MPOEKT OYAET 3aBEpIICH B IPOMEKYTKe OT 21 10 25 nHeii?

Bapuanr 6

Komnanust ¢ orpannueHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemmonnser
3aKa3, MOJy4YeHHbIN OT ee notpedutens. HeoOxonumas nHpopmaius npuBeeHa HIxKe.

| Onepanust | Henocpenct | Cpok, nHeii | CTouMOCTh




BEHHO MpeIecT- JUTSL 05KHM1aeMOi
Bylomue onepanuu |ONTUMUCTH-| HauOoliee | MeCCUMHUCTH- MPOJIOJIKH-
YECKUHU BEPOSATHBIN YECKUHI TEIBLHOCTH, ¢. CM.
A 4 6 14 1100
B 1 8 9 400
C 1 8 9 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400
H G,F 2 3 4 200
8500

KocBeHHbIC M3IEPKKH, CBSI3aHHBIE C BBIITOJIHEHHEM MpoekTa, cocTaBisitoT 200 ¢. cT. B 1eHb. B

KOHTPAKTE, 3aKIFOYCHHOM C MOTPEeOUTEIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He Oy/eT BBHITIOJHEH B

TeyeHue 25 aHei, cymma mTpada coctaBut 150 ¢. cT. 3a KaxkIbpli MOCIENYIONIMA JEHb.

Tpebyercs:

1.  Tloctpouth cereBoii rpad. KakoBo okmpaemoe 3HaUYE€HHWE BPEMEHHU BBIMOJHEHUS BCETO

npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KakoBa BepOSITHOCTB TOTO, UTO MPOEKT Oy/AeT 3aBepIiieH 0e3 BhIMIaThl TpadoB?

3. KakxoBa BeposITHOCTB TOTO, YTO MPOEKT OYAET 3aBEPIICH B IPOMEKYTKe OT 21 10 25 nHeii?
Bapmuant 7

Komnanust ¢ orpanuuyeHHoi otBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bwimonusier
3aKa3, MOJy4eHHBIN 0T ee morpedurens. Heodxonumas nHbopManus npuBeieHa HIDKE.

Omneparnus Henocpenct Cpok, auei CTouMOCTh
BEHHO MpEIIecT- JUTSL OKUTaeMOM
Bytomue onepanu [ONTUMUCTU-| HaubOoJee | MECCUMUCTHU- MPOAOJIKHU-
YECKUU BEPOSITHBIN YECKUU TEJIBHOCTH, (. CM.

A 5 7 15 1200
B 5 7 9 400
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400
H G,F 2 3 4 200
8600

KocBeHHbIe U37IepKKH, CBI3aHHBIE C BBIOJIHEHHEM MPOeKTa, cocTaBisatoT 200 ¢. ct. B neHs. B
KOHTPAKTe, 3aKII0YEHHOM C IMOTpeOuTeNeM, OTOBOPEHO, YTO €CJIM 3aKa3 He Oy/eT BBINOJIHEH B
TeueHue 27 naHed, cymma mrpada cocraBur 150 ¢. CT. 3a KaxIbli NMOCIEAYIOIIUNA JEHb.
Tpebyercs:

1.  Toctpouts cereBoil rpad. KakoBo oxkumaemoe 3Hau€HHE BPEMEHH BBIITOJHEHHS BCETO
npoekta? KakoBo 3HaU€HHE COOTBETCTBYIOLIEH CTOUMOCTH?

2.  KaxoBa BEpOSTHOCTH TOT0, UTO IMPOEKT OyEeT 3aBepIieH O0e3 BhIIATHI ITpadoB?

3. KakxoBa BepOosSITHOCTB TOTO, YTO MPOEKT OY/ET 3aBEPIICH B MPOMEKYTKe OT 21 10 25 nHeir?

Bapuanr 8



Kommanus ¢ orpanmdeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimosmHsieT
3aKa3, MOJy4eHHBIN 0T ee morpedburens. Heobxonumas nupopManus npuBeieHa HIDKE.

Omneparnus Hemocpenct Cpok, nnei CtouMoCTh
BEHHO MpeIIecT- JUTSL 05KHJ1aeMOi
Bytoiue onepanuu [ONTUMUCTU-| HanboJee | MECCUMUCTHU- MIPOAOJIKHU-
YECKUHU BEPOSATHBIN YECKUH TEIBLHOCTH, ¢. CM.

A 6 7 14 1200
B ) 7 9 500
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 9 11 19 2300
G D.E 3 4 11 400
H GF 1 3 ) 400
8900

KocBeHHbIC U3/IEP)KKH, CBA3aHHBIE C BHIMOJIHCHHEM MpoeKTa, cocTaBisiioT 400 ¢. cr. B n1eHb. B
KOHTPAKTE, 3aKIIOYEHHOM C MOTPEeOUTENeM, OTOBOPEHO, YTO €CJIM 3aKa3 He OyleT BBHINOJIHEH B
teyeHne 28 aHer, cymma mTpada cocraBur 250 . CT. 3a KKl TOCICHYIONIMHA JCHB.
Tpebyercs:

1.  Ilocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHHU BBIIIOJHEHHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOUMOCTH?

2. KaxoBa BEpOSITHOCTB TOTO, UTO MPOEKT Oy/ET 3aBepiIeH Oe3 BBIIIATHl IITPadoB?

3. KaxoBa BeposTHOCTB TOTO, YTO MPOEKT OYAET 3aBeplIeH B MPOMEXYTKe oT 21 10 25 nuei?

Bapuant 9

Komnanust ¢ orpannueHHoi oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, IoJy4yeHHbIN 0T ee norpeduTens. HeoOxonumas nHpopMaius npruBeeHa HIDKE.

Omneparnus Hemocpencr Cpok, nuei CTouMOCTb
BEHHO NpEAIIECT- JUTSL 05K TaeMOM
Bytomue onepanu [ONTUMUCTUA-| HaubOoJee | MECCUMUCTHU- MPOAOJIKHU-
YECKUU BEPOSITHBIN YECKUU TEJIBHOCTH, (. CM.

A 6 10 14 1200
B 1 8 9 700
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 1 3 5 450
9150

KocBeHHble U37IepKKH, CBSI3aHHBIE C BBHIOJHEHHEM MPOeKTa, cocTaBisatoT 400 ¢. ct. B neHs. B
KOHTPAKTE, 3aKJIF0YEHHOM C MOTpeOnTeneM, OTOBOPEHO, YTO €CJIM 3aKa3 He OyAeT BBHIIOIHEH B
teueHue 29 naHel, cymma mrpada coctaBur 500 ¢. CT. 3a KaxIbli MOCIEAYIOIIUNA JEHb.
Tpebyercsi:



1. Tocrpouts cereBoit rpa¢d. KakoBo okumaemoe 3Hau€HHE BPEMEHH BBIIIOJHEHHS BCETO
npoekta? KakoBo 3Hau€HHE COOTBETCTBYIOLIEH CTOUMOCTH?

2. KaxoBa BEpOsSITHOCTB TOTO, UTO MPOEKT Oy/ET 3aBeplIeH 0e3 BHIILIAThI TpadoB?

3. KakoBa BEpOATHOCTb TOTO, UTO IPOEKT OYACT 3aBEpIICH B IPOMEKYTKE OT 21 10 25 nHei?

Bapuant 10

Kommanus ¢ orpanmdyeHHoi orBeTcTBeHHOCTBIO "Jubilee Computer Systems Ltd" BwimosiHsieT
3aKa3, MOJMy4eHHBIN OT ee moTpedutens. HeoObxonumas nHpopMaiys npuBeieHa HIDKE.

Omeparus Hemocpenct Cpok, nnei CTtouMoCTh
BEHHO MpeIIecT- JUTSL 05KHJ1aeMOi
Byroiue onepanuu [ONTUMUCTU-| HanboJee | MECCUMUCTHU- MPOAOJIKHU-
YECKUHU BEPOSATHBIN YECKUH TEIBLHOCTH, ¢. CM.

A 2 5 14 1200
B 1 8 9 900
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 2 3 4 450
9350

KocBeHHbIC U3IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoeKkTa, cocTaBisiioT 400 ¢. cr. B 1eHb. B
KOHTPAKTEe, 3aKJIIIOYEHHOM C MOTpeOuTesieM, OrOBOPEHO, YTO €CJIM 3aKa3 He OYyJeT BBIIOJHEH B
teyenne 23 aHer, cymma mTpada coctaBut 500 . cT. 3a KaKIABIA MOCICTYIOIIUN JIEHb.
Tpebyercs:

1.  Ilocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OYIET 3aBepIIeH 0e3 BBITUIATHI ITPadoB?

KakoBa BepoSTHOCTb TOTO, YTO IPOEKT OYyJeT 3aBepIlieH B MPOMEexXyTKe oT 21 10 25 nHeit?

4.3. OneHoYHBIE CPeACTBA IJIsl IPOMEKYTOYHOM aTTeCTAUH 00y4aloIuXcs.

4.3.1. llepeuenb KOMIeTeHIMI ¢ YyKa3aHMeM 3TanoB uX (opMHPOBaHMs B Mpolecce
ocBOeHHsI o0Opa3oBaTenbHOl mnporpamMmbl. Iloka3aTteJM W KpUTEPUHM OLEHHMBAHMA
KOMIIETeHIHH ¢ y4eToM 3Tana ux (OpMUpPOBaAHUA

Kon HanmenoBanue Kopx srana HaunmenoBanue stamna
KOMITETEHITNH KOMITETEHITHH OCBOGHUS OCBOCHUSI KOMIIETSHIINH
KOMITCTCHITHH
YK OC-2 Croco6HOCTh pazpadorars | YK OC-2.3 CrnocoOHOCT B paMKax
MIPOEKT Ha OCHOBE OILIEHKU pa3paboTku IIPOEKTa
pecypcoB M OrpaHHYCHHIA. BBIOMpATh ONTUMAaJIbHBIE

CIocOOBI pelieHus: 3aaad B
paMKax MOCTaBJICHHOW LEIH,
HUCXOJs W3 CYLIECTBYIOLIUX
OTpaHUYCHUI

OIIK OC-8 CnocoOHOCTb OIIK-8.2 Cnoco0OHOCTB




JEMOHCTPUPOBATh 3HAHUSA JNEMOHCTPUPOBaTh  3HAHUS
MOCIEAHNX  MPOPBIBHBIX MOCIIETHUX MPOPBIBHBIX
HanpaBJICHUN B HarpaBJICHUH B
MEHEKMEHTE " MEHEKMEHTE
CBSI3aHHBIX c HUMU
PEBOITIOIIMOHHBIX
OTKPBITUHA, TEXHOJIOTUH U
MIPOJIYKTOB
I1K-6 Cnoco6HocTth yuacTBoBath | [1K-6.1 CnocoOHOCTh y4acTBOBAaTh B
B YIPaBJICHUH TPOEKTOM, yIpaBIeHUN MIPOEKTOM,
MIPOrpaMMOil  BHEJPEHUS IporpaMMoit BHEJPEHUS
TEXHOJOTHYECKHIX u WHHOBAIUI
MIPOJYKTOBBIX HMHHOBALIUN
WA MIPOTPaMMOM
OpraHHU3alOHHBIX
W3MECHEHUI
JTan 0CBOeHUs IMoxka3aTenu oueHNBaAHUS Kputepuu oneHuBanus
KOMIIeTeHIHH
YKOC-2.3 3HaHUE METO/IOB YIIPABJICHUS JleMoHCTpHpyeT  3HaHHE  METOJIOB
PUCKaMU IIPOEKTA, OLEHKU yIpaBiIeHUsS pUCKaMu MPOEKTA,
Crocobrocts B | s pexTnBHOCTH IpOCKTa U OICHKU d3()PEKTUBHOCTH TIPOEKTa U
pamKax paspabOTKH | koprpois X0/ BBITOIHEHHS KOHTPOJIS X014 BHIINOJIHEHUS IPOEKTA
IpoeKTa  BBIOMPATH MpoeKTa Haxoxnenue ONPEACICHHOTO
ONTHUMAJIbHBIC Komnnuectso BBIOPAHHBIX | KOJIMYECTBA OINTHUMAIbHBIX CIIOCOOOB
CII0COOBI PCLICHUA | OIITUMAJIBHBIX CII0co00B pemicHusd 3aaa4, ONpPCACICHHBIX B
3aaa4d B paMKax | pemenusa 3axad, ONPEACICHHBIX paMKax MOCTaBJICHHOM 1€ IIPOCKTA,
HOCTaBJICHHON B paMKax I[OCTaBIEHHOW Ienu | HCXOLA u3 CYIECTBYOMUX
eI, MCXOIS U3 | IPOCKTA, HCXOJISI w3 | OrpaHHieHui
CYIIECTBYIOIINX CYIIECTBYIOIIUX OrPaHHYEHMI Paccuntana onTumanbHas CTOMMOCTH
OTpaHUYECHUN Pacuer onTuMabHoit croumocty | POCKTd, - ONPEACICHA  BCPOATHOCTE
MPOEKTa, ONpeIeIeH s 3aBEpIICHUS MpOeKTa K
BEpOSTHOCTH 3aBEPIICHHS OTIPENIeTICHHOMY CPOKY W OTIpeACITICHHS
MPOEKTA K OTPEJIETeHHOMY CPOKa 3aBEPICHHS IPOEKTA, HCXOAs
CPOKY H OTIPEIETeHIs CpoKa U3 CYMIECTBYIONIMX OTpaHuyenuit
3ABEPIIICHUs! IPOEKTA, HCXOJIST H3 JlaHbpl TPOTHO3BI Pa3BUTHUSL COOBITHH,
CYIECTBYIONIMX OrpAHHUEHHM MCXO/IS U3 HMCIOJIb30BAaHHBIX CIIOCOOOB
JUTSL pELIeHUs 3a]1a4, OMpPEIeICHHBIX B
paMKax MOCTaBJICHHOM 1IeTH MPOeKTa
OIIK OC-8.2 Criocoben HaxoauTh | Haxomut u CHCTEMATU3HPYET
Cnoco6HOCTh nH(bOpMaIIHIO 0 HOBBIX | ”HGOPMAIIUIO O HOBBIX HANPABICHHIX
000CHOBATH 131,16013 HAIpaBJICHUAX 110 YIHIPABJICHUIO | IO YIHPABJICHUIO IPOCKTaMH, HOBBIX
TIPOPBIBHBIX MPOEKTaMHU, HOBBIX TEXHOJOTHSX | TEXHOJNOTUSAX U PEBOJIOIMOHHBIX
HaIpaB/IeHuil p | ¥ PEBOJIIOIIMOHHBIX OTKPBITHAX; | OTKPBITHSAX;
MEHeDKMEHTE Criocoben BLI6I:IpaTL BeiOupaer coBpeMeHHblE HOBEHIIME
COBpPEMEHHBIC HOBEHIIIME | METOIMKH YIIPABIICHUS TIPOSKTAMHU;
METOIUKH yrpasienust | O60CHOBBIBa€T BBIOOP MPOPBIBHBIX
MIPOCKTAMH; HAIPaBIICHUH B MCHEIDKMEHTE
Cnocoben o6ocHoBaTh BBIOOp | [[puMeHsieT HOBeEHIIMEe TEXHOJIOTHH U
MPOPBIBHBIX ~ HANpaBICHUH B | METOJMKH YIIPABJICHUS TPOSKTAMU
MEHEKMEHTE




CniocoOeH TpUMEHSITh HOBEHIITHE
TEXHOJIOTNU n METOANKHN
yIpaBICHUS MPOEKTaMHU

[1K-6.1 3Haer 0 IIPOCKTHON | [IeMOHCTpUpYET 3HAHUSA INPOEKTHOU
CrocoOHOCTH NesTeNbHOCTH U A()(PEKTUBHOM | 1eATeNbHOCTH U 3(P(PEKTUBHOIO
y4aCTBOBaTh B | INITaHUPOBAHUU, 0 MCTOJax | IJIaHUPOBAHUA, MCETOA0B
yIIpaBICHAN KaJIeHAApHOT0, CTOMMOCTHOTO U | KAJIGHJAPHOTO,  CTOMMOCTHOTO U
IIPOEKTOM, PECYPCHOIO aHaiu3a MPOEKTOB, | PECYPCHOTO aHaJlu3a  INPOEKTOB,
HpPOrpaMMOoii METOJIaX YIPAaBJIEHUSI IPOEKTOM | METOAOB YIPABICHUS MPOSKTOM

BHEPEHUs Cnocoben mnoctpoutTh cereByto | CoraacHo WH]JIMBUIyaIbHOMY

MOJENIb  MPOEKTa, IOCTPOUTH | 3aJJaHUI0 TIOCTPOEHA CETeBask MOJEIb
nuarpamMmy ['aHTa M pecypcCHbIM | IpoeKTa uiauM auarpamma [‘anta winum
npodui IpoeKTa, pecypcHbIi TPOUIIb MPOEKTA,;
Cnocoben mnpumeHsaTs Metofsl | [Ipaktuyeckas paboTa BBIIOJHEHA C
YIPABJIECHUS IPOEKTOM MIPUMEHEHUEM METOJIOB YIPABJICHUS
IIPOEKTOM

MHHOBAIIUU

4.3.2. TunoBble OlleHOYHBbIE CPEICTBA

Bomnpocs! qy1s sx3amena:

1. IlpoexT, ¢yHKUMU YHOpaBICHUS NPOEKTOM, >KU3HEHHBIH LMK IPOEKTa, OCHOBHBIC

THUIIBI IPOEKTOB.

Ob6nactu >3 PEeKTUBHOTO NMPUIIOKEHUS IPOEKTHOTO MEHEDKMEHTA.

Kommuiekc paboT 110 BHEAPEHUIO TEXHOJIOTUH YIIPABJICHUS IPOEKTaMU B OpraHU3aliH.

Vcnonb30BaHue aBTOMATU3UPOBAHHBIX CPEJCTB IS YIIPABICHUS IPOESKTAMHU.

Cpenssist HOpMa pUObUIM Ha UHBECTULIMH.

Merton oLieHKH 1O IEpUOJYy OKYaeMOCTH.

MeTo/1 OLIEHKH 110 YUCTON MPUBEIECHHON CTOMMOCTH.

Merton oLIleHKH IO MHJIEKCY TPUOBLIBHOCTH.

[TpoeKThI ¢ pa3IMuHBIMU CPOKAMH JKU3HH.

0. Meron olileHKHU MO BHYTPEHHEH CTaBKE 10XOIHOCTH.

11. [IpumeHeHne TMHEMHOTrO MPOrpaMMHUPOBaHUs AJi 0TOOpa MPOEKTOB.

12. TlocTaHoBKa 3a7auyl yIpaBJiIeHUs: BPEMEHEM ITPOEKTa.

13. CereBoe nipeICTaBICHHUE TTPOSKTA.

14. Mogens nyra-pabora.

15. Mogens y3en-pabora.

16. Pacuer cereBoii Moaenu.

17. Pe3epBbl BpeMEHU U KPUTHUECKUN MYTh.

18. IIpoexTsl, OrpaHUYEHHBIE IO BPEMEHHU.

19. IIpoekThl, OrpaHUYCHHBIE IT0 PecypcaM.

20. ITocTpoenue kajaeHaapHoOro rpapuka.

21. PanHWiT 1 TO3THUIA KaJleHJapHBIC TUIAHBI.

22. PacnipeienieHe OrpaHUYEHHBIX PECYPCOB B MIPOEKTE.

23. PecypcHblif TpohuIitb poeKTa.

24. BeipaBHUBaHUE PECypPCOB.

25. DBpUCTHYECKHE KPUTEPHH PACIIPEICIIEHUS PECYPCOB.

26. CoOTHOIIICHHE MEKIY BPEMEHEM U 3aTpaTaMM MPOEKTa.

27. PacnipenienieHre IEHEKHBIX CPEICTB.

28. [IpumeHeHne Mpoueayp YCTAHOBICHHS KOMIIPOMUCCHOTO COOTHOLICHUS MEXAY
3aTpaTaMy U MPOJOHKUTEIHHOCTBIO TPOEKTA.

HBOoNOoO O RWDN




29. MuHMMH3aLusl 3aTpar, HEOOXOAMMBIX JMJISi COKpAIEHUS BPEMEHH BBIIOJIHEHUS

MPOCKTA.

30. PerynupoBanue noTpebIeHHUs pecypCcoB.
31. OrpanudeHHbIE PECYPChI, aHAIN3 PECYPCHON Pealn3yeMOCTH IPOCKTA.
32. DBpUCTHYECKUE METO/Ibl M ONTUMAJIbHBIE PEIICHHUS.
33. MeTozs! ynpaBieHHe PUCKaMU IIPOEKTOB

34. HeompeieIeHHOCTh BPEMEHHU BBHITIOTHEHHS ONepaliuii

35. Meton PERT.

36. Yder HeonpeaeneHHOCTH MTPH KaJeHJapHOM IUIaHUPOBAHHH.

37. BeposiTHOCTH 3aBEpIICHHs] MPOEKTa K ONpeAesieHHOMY Ccpoky. MMuTtanuoHHoe

MOACIINPOBAHUC.

38. MOHUTOpPHHT BpEMEHU BBITIOJHEHUSI padoT.
39. OTueTHOCTh 1T0O OCBOCHHOMY 00BEMY.

40. UHaukaTopel OCBOEHHOTO 00beMa.

41. Ananu3 0CBOGHHOTO 00BbeMa.

42. Pa3paboTka OMOPHOTO IIJIaHa MPOEKTA.

Tunosble 32124 J15 DK3aMeHAa:

3agauva 1
KoMmanus ¢ orpaHm4eHHOW OTBETCTBEHHOCTHIO "MR'" pa3pabaTbiBaeT CTPOMTEIIBHBIA MPOCKT
HeOosnbIoro  Macmraba.  OCHOBHbIE — ONEpallid  IPOEKTa,  COOTBETCTBYIOLIME UM
HEMOCPEJICTBEHHO NPEIIECTBYIONINE OMEpallid U BpeMsS UX BBIIOJHEHUS MPHUBEICHBI B
Tabnuue:
Onepanus Henocpencreenno ITponOMmKUTENBHOCTD,
MIpeIIIECTBYIONIAs OTepaIus JTHEH

A - 4

B - 6

C AB 7

D B 3

E C 4

F D 5)

G E,F 3
Tpebyercsi:

1. JIaTh MIUTIOCTPALIMIO MPOEKTA C MIOMOIIBIO CTPEIOYHOTO CETEBOTO rpada.
2. OnpenenuTh KPUTUYECKHE OTIEPAIMN M OOIIYIO TIPOIOJKUTEIHHOCTD BBIIOJIHEHHS TPOEKTA.
3. OuenuTth 3()(HeKTUBHOCTH MPOEKTA

3agaya 2
Komnanus ¢ orpannyeHHoi oTBeTcTBEHHOCThIO "MR" paspabaThiBaeT CTpOUTENbHBINA MPOEKT
HeOonpioro  Macmraba.  OCHOBHblE — ONEpalMM  MPOEKTa,  COOTBETCTBYIOIIME UM
HENOCPEJACTBEHHO NPEIIIECTBYIOIINE ONEpallid W BpeMS UX BBIIOJHEHUS MPHUBEIEHbI B
Tabmuie:
Onepanus Henocpencrsenno ITponOMmKUTENBHOCTS,
MPEAMIECTBYIOIIAS ONeparus THENH

A - 4

B - 6

C AB 7

D B 3




E C 4
F D 5
G E,F 3

1. JlaTh MJUTFOCTPAIMIO TIPOEKTA C MOMOIIBIO0 BEPIIMHHOTO Tpada;

2. Ha ocHoBe rpada, MocTpoeHHOTo B 1.1, ONpeeTuTh BIUSHUE HA XOJ BBIMOJHEHHS MPOEKTa
3aJIEP>KKU oriepanvi D Ha 4eThIpe HEelEH.

3. Kak ocymiecTBisieTcss KOHTPOIIb X0/1a BBIITOJTHEHUS TIPOCKT»a

3amaua 3

B Yaprepckom WHCTUTYTE MOArOTOBKH CIHELHUAJIMCTOB MO MPUHIATHIO KOJUYECTBEHHBIX
pemeanit  (CIQDM) paeiicTByeT eerojgHas ImporpaMma YTEHHUS JICKIUA COTPYIHHKAM
uHctutyta. [loaroToBka mporpaMmbl Ha CHEAYIOIIMM TOJ BEAETCS COTPYAHHKAMU pPEKTOpara
WHCTUTYTAa, HAUMHAs C OCEHU IMpPEIbIAYIIero roja. JTa Iporpamma COAEPKUT AeTaIbHbIC
CBEJICHUS O JIEKTOPAaX U UX JICKIHUAX, a TaKXKEe CIUCOK YWICHOB MHCTUTYyTa. Huke mepednciieHbl
ONepaluy, BXOIAUIME B IPOLECC MOArOTOBKH MPOrPaMMbl, C YKa3aHHEM COOTBETCTBYIOIIUX
HEIMOCPEICTBEHHO MPEAIIECTBYIOIMUX OTIEPALIHIA:

Henocpeo- |Cmanoapmuoe|Kpumuuecxoe| /{ononnu-
Onepanus CMBEHHO npeo-| epems, OHell | épems, OHell menvHble
wecmeyouue uzoeparcku, .

onepayuu cm.
A BpeiOop mar mpoBenaeHUs - 5 5 —
JIEKIIAH
B Hasznauenue JeKTOpoB U A 20 10 100
COTJIACOBAHUE JICKIIMOHHBIX TEM
C TloaroroBka mjisi TPOTPaMMBI - 15 10 150
pPEKIIaMHBIX MaTepPHAIIOB
D OOHoBeHNE CIIHCKa - 15 5 200
CTYJICHTOB, oOy4aromuxcs
3204HO
E IToaroroska CIHCKa D 30 25 50
OTUTAYMBACMBIX COTPYIHUKOB
F Pacreuarka mporpammbl U B,C.E 10 5 100
CTIHCKA YJICHOB Ha MPUHTEPE
G KoppextupoBka F 10 5 50
HANleYaTaHHBIX TPOTPaMMBI U
CIIUCKa YJICHOB
H TIlewatp w  packianaka G 15 10 75
MIPOTPaMMBI 10 IK3EMIUISIpaM
| TTonyuenune pacreyaTaHHOTO Ha E 5 2 50
KOMITBIOTEPE  CITUCKA  aJpecoB
YJIEHOB HHCTUTYTA
J Paccpuika nporpamMmbl H.1 5 2 50

Ecnu B mporecce MOATOTOBKH MPOrpamMMbl OyJET 3aHATO CTAaHAAPTHOE YHCIO COTPYAHUKOB
peKTopaTa, COOTBETCTBYIOILEE IITATHOMY pAacHHCaHMIO, TO, KakK ObUIO OILIEHEHO, KaxKjas
ormepanusi OyAeT BHIIIOJHEHA B YyKa3aHHbIE BbIIIE CTaHAApTHBIE Cpoku. [lpum 3TOoM
IperoiaraeTcsi, YTO YIpaBICHYECKHH mepcoHan paboraer 5 aHedd B Hexmemo. OgHaKo
CYLIECTBYET BO3MOXKHOCTb MpPHHSTH Ha pabOTy HECKOJIbKO BpPEMEHHBIX pPabOTHUKOB
JOTIOJIHUTEIBHO B IIOMOIIb OCHOBHOMY II€PCOHAy Ha 3TOT IepuoA. IIpomomkurensHOCTh




BBITIOJIHEHHS OIEpaliid B 3TUX YCJIOBHSX OIPEACNACTCS KPUTHUYECKUMHU CPOKaMH, 3HAUEHUs
KOTOPBIX, @ TaKXX€ COOTBETCTBYIOIIME 3HAUEHUS MOMOJIHHUTEIbHBIX HU3JEPXKEK, CBSI3aHHBIX C
BBIIIOJITHEHUEM OIEepaliiii B KPUTUYECKUE CPOKM, YKas3aHbl BbIlI€. [[s MPOCTOTHI pacueToB
MPEJIoJIaraeTcs, 4YTo BCE OMEpali MOTYT ObITh BBIITOJIHEHBI TOJIBKO MO0 B CTaHJapTHBIE, 100
B KPUTHYECKHUE CPOKH.

TpeOyercs:

1. 300pa3uth AaHHBINA TPOEKT C IOMOIIBIO CETEBOTO rpada.

2. Omnpenenuth obiiee BpeMs, TpedyemMoe A MOArOTOBKM U PACCBUIKU MPOTPaMMBbl, NPU
YCIIOBHH, YTO BPEMEHHBIC PAOOTHHKH HE OyIyT MpPUHATH HAa paboTy B 3TOT mepuoxa. Kakue
ornepanuu SBISAIOTCS KpuTudueckumu? Kak ocyliecTBisercs KOHTPOJIb XOZa BBINOJHEHUS
npoHera?

3. Kak noBnusier Ha oOIIYyI0 IPOAOKUTEIBHOCTh MPOEKTa TOT (haKT, UTO BpeMsi, HEOOX0IUMMOe
JUISL IOJTYYEHHUsI PEKIIAMHBIX MaTepHalioB, ObUIO OIICHEHO HENMPAaBUIIBHO, U HA CAMOM JIeJie JJaHHas
onepanus 3anumaet 30 gHein?

4. KakoBo 3HayeHHE HAUMEHBIIETO BO3MOXKHOI'O CpOKa, K KOTOPOMY MOKHO 3aKOHYMTh
MOJATOTOBKY M pacchUiKy mporpammbl? KakoBa MHUHHMManbHas JONOJHUTENbHAs CTOMMOCTh
3aBEpUICHUS IPOEKTA K 3TOMY CPOKY, UCXO/IS U3 CYLIECTBYIOIIMX OTPaHUYEHUI?

3agaua 4
Komnanust ¢ orpanuueHHoii otBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bwimonuser
3aKa3, MOJy4eHHBIN 0T ee morpedurens. Heodxonumas nHpopManus npuBeieHa HIDKE.

Omnepamms| Henocpenct Cpok, nHen CtomMocCTh
BE€HHO IS
npeAmecTByomue | ONTUMUCTHYECKUI | HAanboJiee [IIECCUMUCTHYECKU | 0)KHIaeMOn
onepanuu BEPOSTHBIN MPOAOJIKHU-
TEIBHOCTH,
. cm.
A — 3 4 5 1000
B - 4 7 10 1400
C - 4 5 2000
D A 5 6 7 1200
E B 2 25 6 900
F C 10 10,5 14 2500
G D.E 3 4 5 800
H GF 1 2 9 300

KocBeHnnbie n31epKKu, CBSI3aHHBIE C BBITTOJTHEHHEM TTpoekTa, cocTaBisitoT 300 ¢. cT. B neHb. B
KOHTpAKTe, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teueHue 15 mueit, cymma mrpada cocraBut 100 ¢. cT. 3a KaxIplii TOCIETYIONIUN JI€Hb.
Tpebyercs:

1. Tloctpoutsr ceteBoit rpad. KakoBo oxkmmaemMoe 3Ha4Y€HHE BPEMEHHU BBHITIOJIHEHUSI BCETO
npoekta? PaccuMtarh ONTHUMANbHYH) CTOMMOCTH TMPOEKTA, HCXOJS M3 CYIIECTBYIOIIUX
OTpaHUYECHUH .

2. Kakoii myte B rpade sBisercs Kputuueckum? [IpOKOMMEHTHPYHTE MPOAOKUTEITHBHOCTH
HEKPUTHYECKUX ITyTEH.

3. KakoBa BepOsITHOCTb TOT0, YTO MPOEKT OYyZeT 3aBepiieH 0e3 BTkl ITpagoB?

3amaua 5




Kommanust "Rogers pie" HaMmepeHa ydpenuTh [OYEPHIOIO H3AATENbCKYyI0 KOoMIaHuoo. B
HIDKECHIEAyIonled Tabiaule NpHBEeIeHbl HEOOXOAMMBIE OINEpallud, MX B3aUMO3aBHCHUMOCTH U
HPOJOJIKUTEIBHOCTD.

Onepayus Henocpeocmeenno | Ilpooonscumenvrocmo
npeouwiecmsyrouue , Heoellb
onepayuu

T O mm OO w s
OoOw » » >

()

CEF

W o1 N BN OO B~W

Tpebyercs:

1. Onpenenuts 0KKUJAEMOE BPEMSI BBIIIOJHEHHUS IPOEKTA B LIETIOM.

2. B npeanonoxkeHuu, 4TO ISl BBIMOJHEHUS KaXKIOM OIepaliu B YCTAHOBJIEHHBIE CPOKHU
TpeOyeTcss OJUH YeNOBEK, OMPEeNIUTh CKOPPEKTUPOBAHHYIO 0XKHMIIAEMYIO MPOIOHKUTEILHOCTD
MPOEKTa TPH YCJIOBUHU, YTO B PACIOPSHKCHUU KOMITAHMM JJIsS BBIIOJIHEHHUS JaHHOM paboThI
UMEIOTCS TOJIBKO /IBA YEJIOBEKA, KaXAbIH U3 KOTOPBIX MOXET BBIMIOJIHATH JTIOOYIO U3 ONepalui.
3. JlaiiTe IpOTHO3 Pa3BUTHUsSI COOBITUN , UCXOJS M3 UCIOJIH30BAHHBIX CIIOCOOOB ISl PEIICHHS
3a/1a4, ONpPECIICHHBIX B PAMKAX MOCTABJICHHOW LEIH NPOEKTA.

3agauya 6
AnMuHHCTpanus KommaHuu "Satumite pie" coOupaercs peaqn3oBaTh HCCIEAOBATEIbCKUN
MPOEKT 110 U3YYEHHUIO XapaKTEPUCTUK HOBOTO MPOAYKTa. MITOrOM BBINOJIHEHUS ITPOEKTA JOJIKEH
OBITH OTYET, COJEpP’KAIMi pEeKOMEHJAllMM IO BBIMYCKY HOBOro mnponaykra. Huke mpuBeneHsl
oTiepaIu, KOTOpble HE0OXOIUMO OCYIECTBUTH B MPOLIECCE BBHIMOIHEHHS MCCIEA0BATEIHCKOTO
MPOEKTA!

Henocpeocmeenno |  Oowcudaemoe | [lompebrocmu 6
Onepayusi Onucanue npeouiecmsyroujue 8pems nepcouane
onepayuu BbINOIHEHUS,
onell
A [lepBuunBIe pa3zpabOTKH — 5 3
B HccnenoBanue pelHKa — 3 2
C [TonydyeHue TEXHUUYECKUX A 2 2
CTaH/IapTOB
D Coznanue obpasia A 5 5
E [MonroTroBka  pBIHOYHOU A 3 3
6a3bl
F Pacuer croumocT C 2 2
G WcnpiTanue npoaykra D 4 5
H Bb160pOYHBIi KOHTPOITB B,E 6 4
I OI1I€HKH IIEHBI H 2 1




J Hrtoroseiit oTuet F.G, I 6 2

TpeOyercs:

1. IToctpouts ceTeBoii rpad, oTpakarovii MPUBEACHHBIC BBIIIE ONMEPAIMA U UX B3aUMOCBSI3H.
OnpenenuTb KPUTUYECKHUI MMyTh M HAUMEHBIIYIO MPOJIOJKUTEIIbHOCTD BHIITOJIHEHUS IPOEKTA.

2. B npeanonoxeHuu, 9TO Ha4ajaoM BBITIOJTHEHUS IPOEKTa CIIYKUT HYJICBOW MOMEHT BPEMEHH, a
KaXKasi orepalysi HaUMHaeTcsl ¢ HauboJiee paHHEero CpoKa, MOCTPOUTH TpaduK, U300paKaAIOIIUI
noTpeOHOCTH B MEPCOHAJIE HA JIFOOO MOMEHT BPEMEHH.

3. AIMUHUCTpalMg KOMIIAaHUU MIPUHSUIA PEIIeHNE, YTO Ha BBIMOJIHEHHE U3JI0KEHHOTO MPOEKTa B
T0001 MOMEHT BpEeMEHU OyAeT BbIIEIeHO He Oonee 9 yenoBek mepcoHana. Omnuimure, Kak
CJIeTyeT BBIMOJIHATH MPOEKT B JAHHBIX YCJIOBHIX 3a HaUMEHbIlIee BpeMs, HaijeHHoe B 1 1. B
TEYCHHE KAKOTO KOJUYECTBA HEJIEbh B BBHIITOJIHEHUHU MPOEKTAa OYAYT y4acTBOBATh BCEe 9 UeIOBEeK
nepconana?Kak Oyner ocyliecTBIATHCA KOHTPOJIb X0/1a BBIMOJIHEHUS MTPOeKTa’?

3amaua 7

1 ceHTAOpsl Kaxaoro roja aJMHHHUCTpAIMS KOMIIAHHH C OTPAaHUYCHHON OTBETCTBEHHOCTHIO
"Salemis Ltd" cocraBisier OMO/pKET Ha CIACAYIONIMHA TOMA. BBUIO yCTaHOBJIEHO, YTO TMPOIECC
COCTaBJICHUS OIOJKETa BKIIIOUAET B CE0s CIICAYIONINE dTAIbI:

Oman IIpeowecmsyrowue Bpems,
Omanvl JTHEH

A Or1ieHka cTaBOK 3apaO0OTHOM 1Tk — 2
B Pa3paboTka npor1o30B pbeiHKa — 4
C Omnpenenenue 1eH Ipogax — 3
D Cocrapnenne OropxeTa st 00bEMOB TIPOJIAK B 3
E CocraBnenue Oro/KeTa JOX0A0B OT MPOJAXKH C,D 1
F CocraBnenue OroxeTa pacxoI0B 0 MPOJaxKe AD 3
G Cocrapnenue OrKeTa 00EMOB IIPOU3BOICTBA D 6
H CocraBnenue 6ro1xeTa HaKJIaJHBIX PAcX0I0B A 4
| CocTaBiienue GrokeTa TPYAOBBIX PECYPCOB AG 2
J CocraBneHue O6ro/1KeTa Chlpbs G 3
K CocraBnenue 6ropxeTa IpOU3BOACTBEHHBIX IJIOMIAEH G 5
U 000py0BaHUS

L BeipaboTka nporHo3a o01iel mpruObLn E,F,H I,J K 1

CocraBnenue Orjpkera HEOOXOAMMO 3aKOHYMTh K KOHIy JiekaOps, TakuM o0pa3om
aJIMUHUCTpAIUs pacrojiaraeT nepuoaom B 17 pabounx Heaenb.

Tpebyercs:

1. Tloctpouth cereBod rpad, OTPAKAIOIIMK IMOCIEIOBATEILHOCTh BBITOJHEHUS JTaIloB,
BKJIIOYEHHBIX B MOATOTOBKY OFO/KETOB. MOXKHO JIM 3aKOHYMTH JAHHBIA Ipolecc B TedeHue 17
Henens? KakoBa BepOSITHOCTh 3aBepUIeHMs NPOeKTa K 3aJaHHOMY CpOKY, HCXOIsi U3
CYILIECTBYIOIINX OrPaHUYEHUN?

2. Ecnu 661 moTpe0oBaIoCch COKPATUTh BPEMsI, OTBEICHHOE Ha COCTABJIICHUE OFOKETOB, Ha KaKue
ATaIbl Ccie0BajIo Obl 0OpPaTUTh BHUMaHUE U mouemy? PaccuuTaiiTe onTHManbHYI0 CTOMMOCTb
IpOeKTa

3. OObsicHUTE pa3IuyMe MEXAy MOHATUSAMHU OOIIEero, CBOOOJHOTO M HE3aBUCHMMOIO pe3epBa
BpeMeHH. JlokaxuTe, yTo CBOOOJHBIN pe3epB BpeMeHU 3Tama | paBeH Tpem HenemsM, IpuyeM
JIB€ U3 HUX — ITO HE3aBUCHUMBII pe3epB BPEMEHH.




3amaua 8

Hekotopsiii mpoekT BKIOYaeT B ceOs 10 omepanuii, MPOIOJDKUTEILHOCTh M B3aWMOCBSI3U
KOTOPBIX YKa3aHbI HIKE.

[IponomkurenbHoCcTh onepanuid F u H sBisercss HeonpeneneHHOM, MOCKOJbKY Ha JaHHOU
CTaJIMU €€ OLIEHKA BhI3bIBAET HEKOTOPHIE 3aTPYyIHECHHUSI.

IIpooondcumenvrocms, OHell Henocpeocmeenno
Onepayus npeouiecmsyrowue onepayuu

A 6 -

B 1 A

C 2 A

D 1 B

E 1 D

F 0 B

G 1 C
H 0 F.G

I 4 E,H

J 5 I

Tpebyercs:

1. ITocTpouTh COOTBETCTBYIOIIMI CeTE€BOM rpad, oTpakarommii B3aMMOCBS3M Mexay 10
olrepanusMu.

2. OmnpenenuTh MUHUMAaJIbHOE BpeMs, TpeOyromieecs sl peanu3alud MpPOEeKTa, HE YUYUThIBas
npu 3ToM Bisiaue onepanuii F u H.

3. Ecau Obl BO3HMKJIA HEOOXOAMMOCTh 3aKOHUUTH BBIIIOJHEHHE MpoeKkTa 3a 19 nHell, kakue
OrpPaHUYEHUS HAKJIAABIBAJIO OBl 3TO YCJIOBUE HA MPOJIOJKUTENBHOCTD onepaunii F u H?

4. Ilocne mnpoBeneHMs] NANbHEWIIUX HCCIEIOBAaHUM OBLIO YCTAaHOBJIEHO, YTO O0KUJAEMbIMU
CpokaMH BbinosHeHus onepaunid F u H sBnsrorcs aBa 1HA 1 0MH A€Hb COOTBETCTBEHHO. Kpome
TOT0, MOXXHO HPEIINOJO0XKUTh, YTO HEOINPEAEIECHHOCTh B MPOAOKUTENBHOCTH 3TUX JBYX
orepanuil MOXHO aNlpOKCUMUPOBATh ¢ MOMOIIbIO pacnpenenenus Ilyaccona. Mexons uz atoi
nH(pOpMalu HalIUTe BEPOATHOCTh TOTO, YTO BBHIMOJHEHHE IIPOeKTa 3aiiMer He Oosnee 19 nHel.
B Humxkecnenyromeidl  Tabnuie — OpUBEIEHBI  HEKOTOpble  3HAYEHUsT  BEPOSATHOCTEH,
COOTBETCTBYIOIME pacnpenaeneHuto Ilyaccona:

Cpeonee Beposmnocmu
3HayeHue
0 / 2 3 4 u bonee
1 0.368 0,368 0,184 0,061 0,019
2 0.135 0,271 0.271 0.180 0,143
3agaya 9

@upma "Hydra Company" BbIIyCKaeT ps] CpPeACTB A yXOJa 3a BOJIOCAMH U ATl OpUTHS,
BKJIIOYasl onacHble OpUTBBL. Ee KOHKYpEHT OpraHn3oBall HEJABHO IPOU3BOJICTBO HOBOIO BHJA
OIACHBIX OPUTB, KOTOPHIE 32 MOCIEAHNE MIECTh MECAIIEB MPHOOPETN OOJIBIIYIO MOMYISIPHOCTD Ha
HOTPEOUTENTLCKOM pBIHKE, YTO OKa3ajlo OOpaTHOE BO3JEHCTBHE Ha 00BEMbI MPOJaX (PUPMBI
"Hydra Company". AjaMuHHCTpamusi TpUHSTIA peIIeHHE O CKOpeImeM BHEIPEHUH B
MPOU3BOICTBO KOHKYPEHTOCIIOCOOHOM MPOAYKIMU M MOPYYMIIa TIIaBHOMY OyXrajrepy COCTaBUTh
IUIaH pa3pabOTKH HOBOTO MPOIYKTa U BHEIPEHHUS €r0 Ha MOTPEOUTENbCKUI PHIHOK.

[lepBblii 1ar, nNpeInpUHATHIA OyxraarepoM IpH pa3padOTKE 3TOro0 TMPOEKTa, COCTOSIT B
OTIpENIeNICHNH OCHOBHBIX 3a/1a4, KOTOpble HEOOXOJMMO DPEUIMTh B IPOLIECCE CO3/IaHUS HOBOTO




NpOAYyKTa. DTU 3aJauyd IepeurcieHbl Hike. OH NpOu3BeN TaKKe OLEHKY BPEMEHH, KOTOPOe
3aliMET peleHre KaKI0M 3a/1a4u, U BbIABWII 3aJa4M, KOTOPbIE €1 MPEAIIECTBYIOT.

3azaua Bpewms, [IpenmectByronme
JTHEN 3a1a4u

A — Co3anre HOBOM POTYKIIUU 8 —
B — Co3nanue yrnakoBku 4 —
C —IloaroroBka Npou3BOACTBEHHBIX MOIIIHOCTEH 4 A

D — IMony4eHue ChIpbsi 1 MaTEPHAIOB 2 A

E — BoImmyck OnbITHOM MapTUX MPOTYKIIUH 3 C.D
F — YnakoBka 2 B

G — [Ipunsarue perieHus: o0 BBIOOpE MPOOHOTO PhIHKA COBITA 1 -

H — YnmakoBka OnbITHOM MapTuu 2 E,F

| — ITocTaBka mpoayKIMK Ha IPOOHBIA PHIHOK COBITA 3 H,G

J — IIponaka mpoayKiuu Ha MPOOHOM PHIHKE COBITa 4 |

K — Ouienka pe3ynbTaToB BHEAPEHUS IPOAYKIIMU HA PHIHOK 3 J

L — [InanupoBaHue BbITyCKa NPOAYKLIUN Ha 4 K
HAI[MOHAJILHOM YPOBHE

1. Tloctpoiite cereBoi Tpad, OTpa)x)aroOIUW JIOTHYECKYIO TIOCIEAOBATEIIBHOCTh PEIICHUS
YKa3aHHBIX 3aJa4, W OMpeIeNnuTe, KaKoW Mepuoja BPEMEHH IMPOUIET ¢ MOMEHTa pa3paboTKu
IUTaHA J0 HAJIAXUBAHUS CEPUHHOrO BBIIYCKAa HOBOM NMPOIYKIUHU (MOXKHO MPEANOIOKUTH, YTO
BBIMTYCK MPOJIYKIIMM Ha HalMOHAILHOM YpOBHE OyIeT HMMETb MECTO cpa3y e Iocie
COCTaBJICHUS €0 TUIaHa).

2. PaccuuraiiTe 3HA4YCHHUS pe3epBa BPEMEHHU, COOTBETCTBYIOIIME KAXKIOW U3 HEKPUTHUECKUX
onepauui.

3. Bpewms, kotopoe notpelyercs /i BeinmoiaHenus 3afa4d A, B, D, K u L, noaBepeHo BIHAHUIO
HEONPEIECTEHHOCTH, TO3TOMY JUIsl TIOJy4eHHs HamOoJjiee BEpPOSITHBIX 3HAUYEHUM CPOKOB
BBIMIOJTHEHHSI 3TUX OIEpalHii, KOTOpble NMPUBEICHBI BHIIIE, OBUIM pa3padOTaHbl CIEAYIOLIUE
OLCHKHU ONITUMUCTUYCCKHUX U IICCCUMHUCTUYCCKHUX CPOKOB!

3aoaua Onmumucmuyueckuil cpox, Heodenw | [leccumucmuueckuil cpox, Hedelwb
A 5 13
B 2 6
D 1 4
K 2 6
L 2 8

C yuyeToM npuBeIEHHON BbIllle HHPOPMAIIUU ONPECIUTE OKUAAEMOE BpeMs, KOTOpOE MpoiiieT
JI0 MOMEHTAa CEpUITHOTO BBIITYCKA MPOAYKLUHU, U BEPOATHOCTH TOTO, YTO ITOT MEPUOJL MPEBBICUT
35 Henmensb (cnenyeT BBECTH NPEANOCBUIKY O TOM, YTO HMPOAOJIKUTEIBHOCTh IMIPOEKTA B LIEIOM
aNMpPOKCUMUPYETCS HOPMAJIbHBIM PACHIPEICICHUEM).




IkaJia oneHUBAHHUA PK3aMeEHa

Kpurepuu onenuBanus

Banasl
MakcuMaJbLHO€e KOJI-BO 02J1J1I0B

- 40

JleMoHCTpHpYeT 3HaHHE METOOB YIIPABICHUS PUCKAMU
NPOEKTa, OLIEHKU 3(PPEKTUBHOCTH MPOEKTA U KOHTPOJIS
X0/1a BBINIOJHEHUS MPOEKTa

Haxoaut omnpeneneHHOe KOJTUYECTBO ONTUMAIIBHBIX
croco0OB peleHMs 3a/1a4, OIPEJEIICHHbIX B PAMKaxX
MIOCTABJICHHOMW IEJTU MPOEKTa, UCXO/S U3 CYIIECTBYIOLINX
OTpaHUYCHUMN

PaccunTana ontumaibHasi CTOMMOCTb IIPOEKTA,
OIpeieNieHa BEpOSITHOCTh 3aBEPLICHUSI TPOEKTa K
OTIpeNIeIIECHHOMY CPOKY M OTIPENICIICHUs CpOKa
3aBEPILLICHMS TPOEKTA, UCXO/1s U3 CYIIECTBYIOIUX
OrpaHUYECHUN

40 02/U10B (KOTJIMYHOY)

JleMOHCTpHUpYET 3HAHUE METOJI0B YIIPaBJICHUS pUCKAMU
MIPOEKTa, OLIeHKH 3 (HEKTUBHOCTU MPOEKTA U KOHTPOJIS
X0/1a BBITIOJHEHUS MIPOEKTA C HEOOIBITUMH OIINOKaAMH
Haxoaut onpeneneHHoe KOINYeCTBO CLIOCOO0B pelieHus
3a/1a4, ONPE/ICIIEHHBIX B paMKaX [IOCTaBJIEHHON LeNH
MIPOEKTA, UCXOS U3 CYIIECTBYIOIIMX OIPaHUYEHU, HO HE
MOJKET IIPOAHAIU3UPOBATh KAXK10€ U3 HUX

Paccunrana onTuManbHas CTOMMOCTh IPOEKTA,
oIpeziesieHa BEPOATHOCTD 3aBEPLICHMSI IPOEKTA K
OIIPEICIEHHOMY CPOKY M OIIPEIENICHUS CPOKa
3aBEPILECHUS IIPOEKTA, UCXOMs U3 CYLIECTBYIOLINX
orpannuenui, IIpu pacyerax qomymeHsl
HE3HAYUTEJIbHbIE OLIHMOKU

30 6a1510B («X0pOLLO0»)

JleMOHCTpHUpYyeT HEAOCTATOYHBIE 3HAHNS METOI0B
yIpaBJeHUs pUCKAMHU MTPOEKTA, OLIEHKH 3(pPeKTUBHOCTH
IIPOEKTa U KOHTPOJISA X0/ BBINIOJIHEHUS nIpoekTa. [Ipn
OTpe/IeNIEHUsIX U pacueTax JOMyCKaeT OIIMOKHI

He HaxoauT onTtuManbHOE KOJIMYECTBO CIIOCOOOB
pelieHus 3a/1a4, ONPEEIEHHBIX B paMKaX MOCTaBJIEHHOU
LIEJIM [TPOEKTA, UCXOAS U3 CYIIECTBYIOUINX OTPaHUYEHUH,
HE MOXET NPOAHATIN3UPOBATH KAXKI0€ U3 HUX
OnTumanbHas CTOMMOCTb IPOEKTa PacCYUTaHa C
apu(pMETUUECKIUMHU ¥ CMBICTIOBBIMH OITUOKAMH
BEPOSATHOCTbH 3aBEPILLEHUS MPOEKTA K ONPEACIEHHOMY
CPOKY HE€ ompeiesieHa

20 6as10B
(<yAOBJ1ETBOPHUTEILHO»)

He BbINOJIHEHBI IPEABIAYIINE YCIOBUS

0 OamoB
(«HeynoBIeTBOPUTETHLHOY




[IIxana oneHNBaHUA TUCHUIIINHDI.

HaumeHoBaHue TeMblI IMoka3zarenu Kpurepun Ouenka
(pa3znena) OLICHUBAHUA OLlCHUBAHMSA (0amIbI)
Cm. n.4.4.
VYipaieHue BpeMeHEM Konrponsnas padora 1 | BepHocTb 15
IIPOEKTa pemenusi, Cpok
clauu
VYipasineHue pecypcaMu Konrponbnas padora 2 | BepHocTb 15
IIPOEKTa pemenusi, Cpok
clauu
VYnpaieHue CTOuMOCTbIO Kontposnbnas pabora 3 | BepHocTh 15
IIPOEKTA pewenus, Cpox
caauu
VYmpasnenue puckamu rpoekta | KontponbHas pabora 4 | BepHocTh 15
pewenus, Cpox
caauu
Bce tembl DK3aMeH B cooTBercTBUM 40
CO MIKAJION
OLICHUBAHUS

4.4. MeTonnueckne MaTepuaJibl

Ikana oueHuBanus KonrpoabHoii paboTbl

Kputepuu onenku:

- JIOTUKA PacCyXIECHU;

- COOTBETCTBHUE MPEIO0JIaracMbIM OTBETAM;
- MPAaBWJIBHOE HCITOJIb30BaHUE aJITOPUTMA BITIOJIHEHUS
JNEeNCTBUM (METOAMKHU, TEXHOJIOTUH U T.J1.);

- HCOPAUHAPHOCTD IMOJAX0Aa K PCIICHUIO.

max 15 0ajuioB

BBICTABIIIETCS CTYJEHTY, €CJIA OH BIIAJEET
KaTeropuaJIbHbIM anmapaToM, MOXKET MPUBECTU
KkJaccuukanuio GakTopoB SBICHHUS, PEIIUTh
[IOCTABJIEHHYIO 33/1a4y U IPOAaHAIU3UPOBATh
MOJTyYeHHBIE PE3YyIbTaThl, O0BbSICHUTH IPHUUUHBI
OTKJIOHEHUI! OT KeJIaeMOr0 pe3yJIbTaTa, OTCTOATh
CBOIO TOUKY 3p€HHs, TPUBOAS (DaKTHI;

(15) 6annos

BBICTABJIACTCA CTYACHTY, €CJIM OH BJIAJACCT
KaTCropruajJbHbIM alrmapaToM, MOXET IMIPUBCCTU
KJ'IaCCI/Iq)I/IKaI_II/IIO CI)aKTOPOB SABJICHUSA, pCIIUTDH
IOCTAaBJICHHYIO 3aJla4y WU IMMPOaHaJIU3upPOBaATH
TMOJIYUYCHHBIC PC3YJIbTAThI;

(10) 6annos

BBICTABIISICTCS CTY/ICHTY, €CJIM OH BJajieeT
KaTeropHalIbHBIM armapaToM, MOXET IPHUBECTH
(bopMyITEI pacyeTa, pacCUUTaTh 3aJaHUE;

(5) 6amnor

BBICTABJIAICTCA CTYACHTY, CCJIM OH HC BJIAZICCT
MNEPCUYUCIICHHBIMH HaBbIKaMHU

(0) 6amoB.




5.MeToauveckne yKazaHus AJsl 00y4AKOIIUXCSH M0 0CBOEHUI0 TUCHHUILIMHBI (MOYJIs1)

TpeOoBaHMsI K OPraHU3AIMUA CAMOCTOSATEILHON PadoThl CTYJA€HTOB NMPH MOATr0TOBKE
K ayIMTOPHBIM 3aHATUIM

1. Iloozomoeka Kk nekuuam

I'maBHOE B mepuoa NOATOTOBKM K JIEKIMOHHBIM 3aHSATHSIM — HAyuUuTbCA METOAAM
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPYy/1a, CO3HATENILHO pa3BUBaTh CBOU TBOPUYECKHE CIOCOOHOCTH
U OBJIA/ICBaTh HABBIKAMU TBOPYECKOH paboThL. s 3TOro HEOOXOJUMO CTpPOro COOIIOAATH
JTUCIUIUIMHY yueObl U moBeaeHus. YeTkoe IIaHupOBaHKUE CBOETO pabovyero BpeMEHHU M OTIbIXa
SBIISICTCA HEOOXOAMMBIM YCJIOBHEM JJIsl YCHEIIHOW CaMOCTOSATENbHOW paboThl. B ocHOBY ero
HY)KHO TMOJIOXKHUTHh pabouue MNporpaMMbl M3ydaeMbIX B CEMecTpe TUCIUIUIMH. EsxeaHeBHOMN
yueOHOI paboTe CTYIEHTY ciaeayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. P MIECTH Jacax
ayIUTOPHBIX 3aHATHA CaAMOCTOATEILHON paboTre HeoOxoaumo OTBOAUTH 3—4 daca. Kaxkmomy
CTYACHTY CJIEIyEeT COCTABIIATh €KEHEIENbHbIM U CEMECTPOBBIN IUIaHBI PA0OTHI, a TAKXKE IJIaH Ha
Kbl pabounii neHs. C Bedepa Bcerja HaJo0 paclpeaensTh padoTy Ha 3aBTpallHui JeHb. B
KOHIIE Ka)KJOTo JHS LeJecO00pa3HO MOJABOAUTH UTOT PadOThI: TIIATEILHO IPOBEPUTH, BCE JIU
BBITMIOJTHEHO M0 HAMEYEHHOMY IUIaHy, He OBbLIO M KaKUX-THOO OTCTYIUJICHHI, a eciu ObLIH, 1O
KaKOM IPUYHMHE 3TO IIpou301uI0. HyXHO OCyHmIECTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCIIOBHEM YyCHemHOW ydeObl. Ecium 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEO0OXOJUMO HM3bICKAaTh BpeMs Ul 3aBEpUICHMs] 3TOM yacTu paOOThl, HE yMEHbIIas oObema
HEJENBHOTO IJIaHa.

2. Camocmoamenvhasa paboma Ha J1eKyuu.

Cnymanue W 3amuch JIGKIUA — CIOXHBIA BHJ BY30BCKOH ayAMTOPHOH pabOTHI.
BuumarenbHOE ciymiaHMe Y KOHCHEKTUPOBAHUE JIEKIMM IpEANonaracT HMHTEHCUBHYIO
YMCTBEHHYIO JESTEIbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKIuid, UX KOHCIEKTHPOBAaHUE
IIOMOT'aeT YCBOUTH y4eOHBIM Marepuan. KOHCIEKT sIBiIsSIETCS MOJIE3HBIM TOT/A, KOI'/la 3allHCaHo
caMO€ CYUIECTBEHHOE, OCHOBHOE M CJEIaHO 3TO caMuUM CcTyaeHToM. He Hajno crtpeMuthbes
3amnMcarh JIOCJIOBHO BCIO JIEKLHIO. Takoe «KOHCIEKTUPOBAHUE» MPUHOCHUT OOJbllEe BpeAa, yeM
HOJb3bl.  3alUCh JIEKIUH  pEeKOMEHAyeTcs BECTHM [0 BO3MOXKHOCTH  COOCTBEHHBIMHU
dbopmynupoBkaMu. JKenmaTenbHO 3amuCh OCYIIECTBIATH HA OJHOM CTpaHMIIE, a CIEAYIONIYIO
OCTaBJIATh Ui MPOPabOTKH y4yeOHOro MaTepuaia CaMOCTOSATENBHO B JIOMAIIHHUX YCJIOBUSX.
KoHcnekT nexnuu jydiie moapasfeniarTh Ha IMyHKThI, nmaparpadsl, co0o1as KpacHYI0 CTPOKY.
OrtoMy B OOJbIIOI CcTemeHH OyAyT CIOCOOCTBOBAaTh MYHKTHI IUIAHA JIEKIMH, MPEUIOKEHHBIE
npenogaBarensiM. I[IpuHIUNUANbHBIE MeECTa, ONpeleneHus, (OpMyJbl M Jpyroe ciaeayeT
COIIPOBOXKIATh 3aMEUaHUAMHU «BAXKHOY», «0CO00 BajKHOY, «XOPOILIO 3aIIOMHUTHY U T.N. MOXHO
JIeNlaTh 3TO M C NOMOIIbIO Pa3HOLBETHBIX MapKepoB WM pyuek. Jlyume eciu oHu OyayT
COOCTBEHHBIMH, 4TOOBI HE MPHUXOJWIOCH NMPOCUTh UX Y OJHOKYPCHHUKOB M TE€M CaMbIM He
OTBJIEKaTh MX BO BpeMs Jiekiuu. LlenecoobpasHo pa3paboTaTh COOCTBEHHYIO «MapKOrpaguioy»
(3HaYKH, CUMBOJIBI), COKpalleHus cioB. He numHuUM OyAeT M nM3ydeHHe OCHOB CTE€HOTrpaduu.
Pabotas Ha KOHCIIEKTOM JIEKIIHI, Bcerjja He0OX0MMO UCIIONIb30BaTh HE TOIBKO Y4EOHUK, HO U
Ty JINTEpATypy, KOTOPYIO IOIOJIHUTENBHO PEKOMEHAOBaN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOMOT/IMBasi paboTa C JEKIIHOHHBIM MaTepraIoM MO3BOJIUT TITyOOKO OBJa/I€Th 3HAHUSMHU.

3. IlToozomoeka K ceMunapcKum 3aHAmuam.

[ToAroToBKY K KakJOMY CEMUHAPCKOMY 3aHSTHIO KaKIbI CTYIEHT JOJDKEH HadaTh C
O3HAKOMJIEHHA C IUIAHOM CEMMHApPCKOTO 3aHATUSA, KOTOPBIM OTpa)kaeT COJEpKaHue
npeyIoKeHHONW TeMbl. TiiaTenbHOe NpOoAYMBIBAaHHE U U3y4YE€HUE BOMPOCOB MJIaHA OCHOBBIBAETCS
Ha NpopaboTKe TEeKyIlero MaTepuana JeKIUH, a 3aTeM H3y4eHHs o0s3aTeNbHOH U
JIOTIOJIHUTEIIbHOM ~ JINTEepaTypbl, pPEKOMEHJIOBAaHHYHdO K JaHHOM Teme. Ha  ocHoBe
WHAUBUAYAJIbHBIX MPEANOYTEHUM CTYIEHTY HEO0OXOAMMO CaMOCTOSITENbHO BBIOpAaTh TeMy



JIOKJIa/1a 1o MpodJieMe ceMruHapa U M0 BO3MOXHOCTH MOATOTOBUTH IO HEMY Ipe3eHTanuio. Eciu
IPOrpaMMOil JAMCHUIUIMHBI TPEIyCMOTPEHO BBINOJIHEHNUE IPAKTHUYECKOrO 3aJaHus, TO €ro
HEO0OXOJUMO BBIIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKUUHU (YCTHO MiM 10 NMUCBMEHHO).
Bce HOBBIE MOHATHA MO HM3ydaeMOW TeMe HEOOXOIMMO BbIYYMTb HaW3yCTb M BHECTH B
rJI0ccapuid, KOTOPBIH 1e7Ieco00pa3Ho BECTH C CaMOro Havajla u3ydeHus Kypca. PesynbraT Takon
paboThl AOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh Ha TEOPETUUYECKHE
BOMPOCHI CEMHHApA, €ro0 BBICTYIUICHMM U YYaCTHH B KOJUIGKTUBHOM OOCYXKIIEHHUH BOIPOCOB
U3y4yaeMOH TeMbl, NPaBWJILHOM BBINOJIHEHUH NMPAKTHUECKUX 3aJaHUi U KOHTPOJBHBIX paloT.
Crpykrypa ceMuHapa B 3aBucMMOCTH OT COJiep’KaHUsl U KOJIMYECTBA OTBEJACHHOIO BPEMEHHU Ha
U3y4eHHE KaX/10i TeMbl CEMUHAPCKOE 3aHITHE MOXKET COCTOATh U3 YEThIPEX-TISITH YacTe:

1. ObcyxaeHne TeOpeTHIECKUX BOIIPOCOB, OMPEACICHHBIX TPOTPAMMO TUCIIUITIIHHBI.

2. Jlokia ¥/ UM BBICTYIUICHHE C MPE3EHTALUAMHU 110 podiieMe ceMUuHapa.

3. O6cyx/1eHre BBICTYIUICHUN IO TeME — TUCKYCCHSL.

4. BblnoJNHEHHE MPAKTUYECKOIO 3aJaHMs C IOCIEAYIOIIUM pPa300poM IOIY4YEHHBIX
pe3ybTaTOB WM OOCYXKACHHE TNPAKTHYECKOTO 3aJaHMsl, BBIMOJHEHHOTO JIOMa, €CIH 3TO
IPEIYCMOTPEHO NPOrpaMMOH.

5. IlogBenenue uTOroB 3aHATHS.

Ilepass wacte — 0OOCYXIEHHE TEOPETUUYECKUX BOINPOCOB - MPOBOAMUTCA B BUJE
(dpoHTanbHON Oeceqpl cO BCEll TPYyNION U BKIIOYAET BHIOOPOUHYIO IIPOBEPKY MpEnoiaBaTeaeM
TEOPETUYECKUX 3HAHWH CTyAeHToB. [IpuMepHas npomokuTenbHOCTh — 10 15 MunyT. Bropas
4yacTb — BBICTYIUIEHUE CTYAEHTOB C JIOKJIaJaMH, KOTOpbIE JOJIKHBI COIPOBOXKAATHCS
IPE3CHTAlMSIMU C LENbI0 YCHJIEHUS HArjsIHOCTH BOCHPUATHS, 10 OJHOMY M3 BOIPOCOB
ceMHHapcKkoro 3aHsATHSA. OO0s3aTeNbHBIA DJIEMEHT JOKJIana — TMPEICTaBICHHE W aHAIU3
CTaTUCTHUYECKUX JaHHBIX, 0OOCHOBAHHE COLUAIBHBIX MOCIEICTBHM JIF0OOr0 3KOHOMUYECKOIO
daxra, sBieHus wim mponecca. Ilpumepnas mpomomkutensHocTh — 20-25 mumyTt. Ilocne
JIOKJIAJIOB CIIEyeT UX oOCyXIeHHe — JAUCKyccHs. B Xxozme 3Toro srama ceMHHApCKOro 3aHSATHS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BOTIPOCHI K JOKJIaauuKam. [IpuMepHas mpoaonKUTeNbHOCTh —
10 15-20 munyt. Ecnu nporpamMmoi npeiycMOTPEHO BBIIOJHEHHE MPAKTUYECKOro 3aJaHus B
paMKax KOHKPETHOM TEMbl, TO IPENOoJaBaTeIsIMU OIPEAENAETCS €ro COJAEp)KaHHWe U JaeTcs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT MJeT OOCyXJeHHe pe3yinbTaToB. Ecinu mpakrtuyeckoe
3a/laHue JIOJDKHO OBLJIO OBITh BBIIOJIHEHO JOMa, TO Ha CEMHHApCKOM 3aHSATHH IpernojaBaTellb
IPOBEPSET €ro BhIMOJHEHHE (YCTHO WM MUCbMEHHO). [IpuMepHas nmpogomkuTensHocTs — 15-20
MuHyT. [logBeieHNEeM UTOTOB 3aKaHUMBAETCsl ceMUHapckoe 3aHsATue. CTyeHTaM JI0JIKHBI ObITh
OOBsIBJIEHBl OLIEHKM 3a paboTy MW JaHbl UX dYeTkue oOocHoBaHMA. IlpumepHas
IIPOJIOJKUTEIIBHOCTD — 5 MUHYT.

4. Paboma c aiumepamypHsimu UCmMOYHUKAMU

B nporecce moAroToBKM K CEMHHAPCKUM 3aHSATHUSIM, CTYA€HTaM HE0OX0IMMO OOpaTHUTh
0co00oe BHUMaHHE Ha CaMOCTOSITENIbHOE U3yUeHHE PEKOMEHI0BAaHHON yueOHO-MEeTOqHUECcKOn (a
TakK€ HayyHOW M momyssipHO#) nuteparypbl. CamocrositenbHas paboTa ¢ ydeOHUKaMU,
y4eOHBIMH TOCOOMSIMH, HAY4HOH, CIpaBOYHOW M MOMYJSPHOM JUTEpaTypoil, marepuaiamu
nepuoANYecKux u3gaHuii u HMHTepHeTa, CTaTUCTUYECKMMHU JAaHHBIMHU SBIsIeTcs HauOosee
3 PEKTUBHBIM METOAOM MOJTYUYEHUs 3HAHUN, O3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATh MPOIIECC
OBJIaJICHHs] MHPOPMAIIMEH, CTOCOOCTBYET OoJiee IMTyOOKOMY YCBOEHHUIO M3y4aeMOT0 MaTepHaa,
dopMHpyeT y CTYIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mnpobiieme. bonee rimybokomy
PacKpbITUIO  BOINPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOMOJHHUTENBHOM  JHUTEpaTypoH,
PEKOMEHIOBAHHOW NIPENOAABATENEM M0 KaXKJIO0M TEeME CEMUHApCKOro WIM MPaKTHYECKOIO
3aHATHUSA, YTO MO3BOJISIET CTYIEHTaM MPOSIBUTH CBOIO MHAMBUAYAIBHOCTh B PAMKaX BBICTYIIJICHHS
Ha JTAaHHBIX 3aHATHIX, BBIIBUTH IIUPOKUHA CIEKTP MHEHUH 1O U3y4aeMoil mpobieme.



6.YueOHasi iuTepaTypa u pecypcbl HHPOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", BK/II0OYas NlepeYeHb Y4eOHO-MeTOAMYeCKOro odecrnevyeHust A1 CaMOCTOSITe IbHOM

padoThI 00y4aroOIuUXCcs M0 AUCHUIIHHE (MOAYJIIO)

6.1. OcHoBHas uTeparTypa:

1. ArapkoB A.Il., ['onoB P.C. YmnpaBieHne HHHOBAIlUOHHON NEATEILHOCTBIO. Y4EOHHUK
JUTS OaKaaBpoOB.— M.: JlamkoB 51 K, 2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=4&sid=7bf1105f-5f82-4e8e-b361-
c503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2I0ZT1IZHMtbGI2ZQ%3
d%3d#AN=edsipr.24766&db=edsipr

2. T'omoB P.C., bammnu K.B., Ilepemepsies .M., PykocyeB A.B. HMupectunmonHoe
MIPOCKTUPOBAHHUE (4-e  wmznmanwme). YueOHUK. M.: JamkoB  u K, 2016.
https://eds.b.ebscohost.com/eds/detail/detail?vid=3&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2I0ZT11ZHMtbG12Z2Q%3
d%3d#AN=edsipr.24783&db=edsipr

3. Heroton Puuapn. Ynpasnenue npoekramu oT A g0 S.— M.: M3narenbcTBO: ANbIIMHA
[Ma6aumep, 2016. http://www.iprbookshop.ru/41475.html

6.2. JlomostHMTEIbHAS JIMTEpPaTypa:

1. borganos BaguMm. YnpaBnenue npoektamu. KopnopaTtuBHas cuctema — I1ar 3a IaroM..
— M.: U3aarenbctBo: Mann, Banos u ®epbep, 2016. http://www.iprbookshop.ru/39437.html

2. Mepenut [xopmxk, Manten C. Ynpasnenue npoektamu.. — CII6.: M3natenscTBo:
[Tutep, 2016.

3. IlaBnoB A.H. VYmpaBnenue mnpoexktamu Ha ocHoBe ctangapta PMI PMBOOK.
W3noxxeHne METOHO0JOTMM U ONbIT npuMeHeHus.— M.: MznarensctBo: bunom. JlaGopaTtopus
3HaHui, 2016.

4. Xenaman Kum. IlpodeccmonanbHoe ympapieHue mnpoektom.— M.: M3maTenscTBo:
bunowm. JIabopatopus 3nanuit, 2016. http://www.iprbookshop.ru/63809.html

7.MaTtepuajibHO-TeXHUYecKasi 0a3a, UH(POPMALIMOHHBbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHue U MH(OPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

3aHATHS TPOBOAATCS B y4YEOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX pabOYMM MECTOM
npenojaBatens (CToi, cTyid, kKadeapa), pabouuMu MeCTaMH CTYJEHTOB (CTOJIbI, CTYJNbs) IO
KOJIMYECTBY CTYJIEHTOB, JOCKOH MeJnoBOW winM Oejod s HamucaHus MapKepaMu WU
dnumyapTom ans Oymaru Oosbinoro ¢opmara, Mapkepamu (KpacHbI, YepHBIH, 3€JIEHBIH,
CUHHUI1), TYOKO! Ui JOCOK, 000pYyJOBaHHEM Ul MTOKa3a MPEe3eHTalnl U claiioB (KOMIIbIOTEp,
IPOEKTOP, IKPaH).

Hcnonb3yercs cienyomiee NporpaMMHOe oOeciedeHue:
Microsoft Windows 10 LTSB 1607

Konnuaectso 2607

[IpaBoobnagarens Microsoft Corporation

Hara nokynk#u / npoanerns06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
[Iponaser;r OO0 «JIAHUT-UnTerpanusi»

[Toxynarens PAHXul'C
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[TpaBooGnagarens Microsoft Corporation

JaTta nokynku / mpoaienus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponasenr OO0 «JIAHUT-NuTerpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpok nmoanucku 1 roxg/ 3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
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