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1. IlepeyeHb NIIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
IUVIAHMPYEMbIMH Pe3y/1bTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOrpaMMbl

1.1. Jucuumummaa B1.B.15 Iudposasi mogenb opraHu3anum oOECICUYMBACT OBJIAJCHHE
CJICAYIOIUMU KOMIICTCHIUAMU C YYCTOM STaria:

Kox Kop arana
KOMIIETEHI] HaumeHoBaHME KOMIIETEHIINU OCBOCHIT Hanveropanme orana
. KOMIIETEHIIH OCBOEHUSI KOMIIETEHIINH
U

OIIK-3 CrnocoOHOCTh IPOEKTUPOBATH OIIK-3.3 CriocoOHOCTh IPOEKTHPOBATH
OpraHMU3allMOHHBIE CTPYKTYPBI, OpraHM3aliOHHBIE
y4acTBOBAaTh B pa3pabOTKe CTpaTeruit CTPYKTYDBI, IUTAHUPOBATH U
yIPaBJIEHUS YEI0BEUECKUMU PECypCcaMu OCYIIECTBIISAT MEPOIPUATHS,
OpraHu3alIHii, INIAHUPOBATh U pacnpenenarTs u
OCYIIECTBIISATH MEPONIPUATHS, JIeJIErMpOBaTh MOJTHOMOYHS
pacnpenenarTs u AeJerupoBarh
IIOJIHOMOYHS C YYETOM JINYHON
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE
MEPOIPUSITHS

OIIK OC-8 | Cnocobnocth nemonctpupoBath 3Hanust | OIIK OC-8.5 | [lonnmanue cBs3U
MOCJIEAHUX IIPOPBIBHBIX HAIPaBJIECHUN B PEBOJIOIMOHHBIX OTKPBITUH,
MEHEPKMEHTE U CBSI3aHHBIX C HUMH TEXHOJIOTUI U IPOYKTOB C
PEBOJIIOLIMOHHBIX OTKPBITUH, M3MEHEHHUSAMH B 00JIaCTH
TEXHOJIOTUI U IPOJYKTOB OpPraHU3allMOHHOTO

IIPOEKTUPOBAHMUS

ITK-6 CrniocoOHOCTh y4acTBOBAaTh B I1K-6.3 CrocoOHOCTh y4acTBOBAThH B
yIPaBIECHUH IPOEKTOM, IIPOrpaMMOi peayinzaluy nporpaMmbl
BHEJPEHUS TEXHOJIOTMUYECKUX U OpraHU3aI[MOHHBIX
IIPOYKTOBBIX MHHOBALUN WIH U3MEHEHUN
IIPOrpaMMOI OpraHU3alMOHHBIX
U3MEHEHUN

IK-13 YMeHue MoJenupoBaTh Ou3Hec- I1K-13.2 @opMHUpPOBAaHNE HABBIKOB
IIPOLIECCHI U UCTIOIB30BaTh METObI MOJIETUPOBAHUS OCHOBHBIX
peorpaHu3anuy OU3HeC-MpOoLECcCOB B Ou3HEC-IPOLIECCOB
IIPAKTUYECKOHN AEATEIbHOCTU OpraHM3alu
OpraHu3alui

B pesynbrare 0OCBOCHUS AUCIUILTUHBI Y CTYACHTOB JOJDKHBI OBITH C(hOPMUPOBAHBIL:

O060011IeHHBIE TPY/I0BBIE Kopx srana PesynbraTsl 00y4deHus
byHKIIN OCBOEHUS
KOMITCTCHIIUH
YMeHHE CTPOUTH OIIK-3.3 Ha YPOBHE 3HAHUUN
KOHCTPYKTHUBHBIC
B3aHMOEHCTBHA BO - 1po0JieM, BO3HUKAIOUIMX B OPTaHU3alUuK Ha
BHYTPEHHEH 1 BHEIIHEH Pa3IUYHBIX dTaNax >KU3HCHHOTO IIHKJIA;
cpene - CYLIHOCTH IpoIiecca JeNIeTUPOBAHUS, €0

OCHOBHBIX IPUHITUIIOB U MPO0JIEM;
- CBSI3U JCJIETUPOBAHUs ¢ OPraHU3alMOHHON
CTPYKTYPOU KOMIIaHUHU.
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HAa YPOBHE YMEHUM

- NPOCKTUPOBATh OPTraHU3AIUOHHBIC CTPYKTYPHI C
y4eTOM CPOPMYIUPOBAHHBIX LIEICH U 3a/1a4
OpraHu3aIiH,

- OINpEAeNsiTh COCTAaB U MECTO MOAPA3ACICHUM, UX
pecypcHoe obecrieueHue

Ha YpOBHE HaBBLIKOB
COCTaBUTH TUTAH-TPA(QUK MEPOTIPUSATUH C YIETOM
pacnpenenenus 00s3aHHOCTEN

OIIK OC-8.5 |ga ypOBHE 3HAHUU

- OCHOBHBIX COBPEMEHHBIX TUIIOB OPraHU3allMOHHON
CTPYKTYPBIL;

- METOIOB COBEPIIECHCTBOBAHUS OPTraHU3aIl[MOHHON
CTPYKTYPBI C YUETOM COBPEMEHHBIX TCHACHIIUI

Ha YPOBHE YMECHHU

[MOJYYUTh PE3YJIbTaThl ITHATHOCTUKHU
OpraHu3allMOHHON CTPYKTYPBbI, O3BOJISIOIINE
[PUHSTH YIIPABIEHYECKNE PELICHUS IO U3MEHEHUIO
OpraHu3allMOHHON CTPYKTYpPbI

Ha YPOBHE HABBIKOB
MPEICTABUTh KOMIUIEKCHBIN 1 000CHOBaHHBIN TUIaH
[10 COBEPLIEHCTBOBAHUIO OPTraHU3allMOHHOMN
CTPYKTYpPbI Ha OCHOBE IPOBEACHHOMN JUArHOCTUKHU

I1K-6.3 Ha YPOBHE 3HAHUM

- OCHOBHBIX BHJIOB OPraHU3alMOHHBIX U3MEHEHUI;

- KJIFOUEBBIX JIEMEHTOB H IOJAXO0I0B K U3MCHECHUIM;

- CTpaTeruii BHEAPEHUsI U3MEHEHUN;

Ha YPOBHE YMECHHMU

-  NOPUMEHATh PA3JUYHbIE TEXHUKU BHEIPEHHUS
MHHOBALIUU U U3MEHCHUN

Ha YPOBHE HAaBBLIKOB
- TMPEeJOCTaBUTh KOMIUIEKCHYIO U OOOCHOBAaHHYIO

[IporpaMMy BHEPEHUS OpraHMU3alMOHHBIX
M3MEHEHUN

'YMEHHE aHaIM3UPOBAThH I1K-13.2 Ha YPOBHE 3HAHUUN

KOJTMYCCTBECHHBIC U TUIIOB OM3HEC-TIPOIIECCOB, UX OCHOBHBIX

KaueCTBEHHBIE [T0KA3aTENN XapaKTEPHUCTHK;

ACATCIIbHOCTU OpTraHU3allun HA VDOBHE VMeHI/Iﬁ

MMPCAJIOKKUTH COOTBCTCTBYIOIIUC YCIIOBUAM Keiica
MCTOABI U UHCTPYMCHTBI IUAIrHOCTUKHU U
COBCPHICHCTBOBAHUA 61/I3H€C-HpOI_IeCCOB

2. O0beM IMCUMILUIHHBI B 32YeTHBIX €IMHULAX C YKa3aHHEM KOJINYEeCTBA aKaJeMHUYeCKNX NI
ACTPOHOMHUYECKHX YACOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenoaasarteseM (M0 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJBLHYIO Pa00Ty 00y4aromuxcs
U MeCTO JUCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpamMMBbl.

O0BbeM TUCHUTIINHBI



VYuebubM mnanoM uist qucuuiuinael B1.B.15 Hudgposas Moaesib opraHu3anuu yCTaHOBJICHO:
- TPYAOEMKOCTb IUCLUUIUIUHBI- 6 3.€.,

- KOHTakTHasg paboTa ¢ mpemnojaBareneM — 36 akaIeMHUYeCKHX 4acoB, B TOM uucie 18
aK.4yacoB — JIEKIINH, 18 aK.4acoB — MPaKTUYECKHUE 3aHATHUS;

- camocrosTenpHas pabora — 180 ak.4yacos.

MecTto aucuumimnsl B ctpykrype OII BO

Jucuunnuna b1.B.15 [lu¢gpoBast Moae1b OpraHu3anuu npeiHa3HayeHa 1Jis CTyJEHTOB 4-

ro Kypca, U3y4aeTcs B 7 ceMecTpe.

I[I/ICI_[I/IH.HI/IHB_ pPCAIM3yCTCA MOCJIC U3YUCHUA CICAYIOINX JUCHUIIINH:

- Teopus menemxmenTa
- busHec-nnanupoBanue

- Crpareruyeckuii MEHEKMEHT
- VYmpaBieHue 4e0BeYECKUMH pecypcamu
- OpranuzalOHHOE TIOBEJACHHUE U JIUJEPCTBO

dopMa NpOMEKYTOYHON aTTECTALUU — 3a4ET.

3. CopepxaHue TUCHHUILVINHBI, CTPYKTYPHMPOBAHHOE 110 TEMaM C YKa3aHHEM OTBeJeHHOI0 Ha
HHMX KOJIMYeCTBA aKaJAeMHYeCKHX WJIM aCTPOHOMHUYECKUX YaCOB H BHAOB Y4eOHBIX 3aHATHH

U CTPYKTYpPA JTUCHUIIMHBI

(ouHas popma oOyueHus1)

O0beM AuCcUMIUIMHBI (MOIYJIs1), YAac. Dopma
KonTakThas padora Texymero
HaumeHoBaHHE TeM 00yJaomuxcs ¢ KOHTPOISA
(pa3aeioB), npenojgasaTe/ieM N0 BUIAM yenesaemoc
No Bcero 6 N CP ™",
lI/H yqe HbIX 3AaHATHHU POMEKYTO
JI JIp mn3 ch "[HOi/i
arTecTanuu
Teopus opraHnu3zanuu u €€ MECTO B
CUCTEME Hay4YHBIX 3HAHUM.
Tema 1 Y 26 2 2 22 PK
Opranuzanus Kak cucTeMa.
CTpyKTypbl U QYHKITMH YIIPABICHUS
Tema 2 | MI3meHsAromascs BHELIHS cpeaa 28 2 2 24 O
Tema 3 | X KusHeHHbIH UK OpraHu3aluu 26 2 2 22 O
Tema 4 | IIpoekTupoBaHue OpraHu3aluu 32 4 4 24 O, KP
CyIIHOCTD ¥ IPOEKTUPOBAHIE
Temas | ~0 p P 26 2 2 2 | 0,PK
OM3HEC-IPOLIECCOB B OPraHU3AIINH
ITocTpoenne nudppoBLIX
Tema 6 pocHue idp 26 2 2 2 | 0,PK
OopraHu3alui
Tema 7 | CtpaTeruu BHEAPEHUs] U3MEHEHUN 26 2 2 22 O, KP
YrpasiieHHE OpraHu3aliOHHON
Tema 8 PABIICHHUE OPTaHH3alHORHO 26 2 2 2 | 0,PK
KYJIbTypOH
HpOMe)KYTO"IHaSI aTTecTauusia 3a4eT
Bceero: 72 18 18 180

*- popmwl mekyweeo konmpons ycnesaemocmu. onpoc (0), pewenue xeticos (PK), konmponvuas paboma (KP)

Conep:xaHue TMCUUILINHBI

Tema 1. Teopusi opraHu3anuy 1 ee MeCTO B CHCTeMe HaYYHBIX 3HAHMI. Oprann3anus Kak
cucremMa. CTpyKTYypbl M PYHKIIHH YIIPaBJICHUS
Oransl pa3BUTUS HAyKH Teopuu opranuzanuu. [Ipeamer Teopun opranunzaunu. Mecto Teopuu

OpraHu3allK B CTPYKTYpPE YIPABICHYECKUX HAYK. DBOJIOLHMS T€OPUU opraHu3anuu. OCHOBHbIE
COBPCMCHHBIC HAITPABJICHUS PA3BUTHUA TCOPHUU OpraHHU3allN.
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Opranu3zanus Kak Ipolecc U OpraHu3anys Kak siBJeHHe. XapaKTepUCTUKU opranusanuu. [IpaBossie
(bopMBI OpraHU3aIH.

CocraB u copepkaHue OpraHU3alMOHHBIX OTHOIIEHUH. OCHOBHBIE TUIIBI OPraHU3alIMOHHBIX
OTHOLIEHUM.

IToHsTHE «CHUCTEMBI» U OCHOBHBIE CBOMCTBA crcTeM. CHCTEMBI U IOJCUCTEMBL. | 'pynnupoBka
cucreM. Knaccuduxanus cucrem. CucTeMHBIN, KOMIUIEKCHBIN U aCTIEKTHBIN MOAXO/]] IIPU aHAIH3e
NEATEIbHOCTH CUCTEM.

IIpouieccsl U sIBJIEHUs OPTAHU3ATOPCKON EATEILHOCTH.

CyOBeKTBl OpraHu3aTOPCKOM IEATEIIbHOCTH Ha YPOBHE TOCYJAPCTBEHHOTO ypaBjieHus B PO.
CyOBeKTBl OpraHM3aTOPCKOM EATEIbHOCTH Ha YPOBHE YIIPABICHHS YACTHBIMU KOMITAHUSIMH.
OO0s3aHHOCTHU PA3TMYHBIX CYOBEKTOB yIPABICHUS KOMIIAHUSIMH.

OOBEKTHI OPraHU3aTOPCKOMN IEATEIIHOCTH.

VYcnoBus U IPeANOChUIKN CO3JaHUsI CUCTEMBI YIIPaBJICHUsI KoMIaHUE. CBs3b CUCTEMBI yIIPABICHUS
C IPOU3BOJICTBEHHOW CUCTEMON KOMIIAHUH.

OCHOBHBIE IOJICUCTEMBI CUCTEMBI YIIPABJICHUs OpraHu3anueil. MeTo1oorus ynpaBieHus.
CrpyKTypa 371€MEHTOB CUCTEMBI YIIPaBJICHUsI OpraHu3aluu. TeXHUKa U TEXHOJIOTUS yIIPaBICHMUSL.
Muccus opranusanuu. I'pymnmnsl J1101ed, BIUSAIOINAX Ha ACITEIBHOCT Opranu3anuu. @akTopsl
MHUCCHM Opranusauuu. HazHaueHue Muccuu.

Lenu opranuzanuu. Ctparerus opranuzanun. I$dekTuBHOCTh opranu3anuu. Iloaxonsr k
U3MEPEHUI0 YPPEKTUBHOCTH OPraHU3AIIUH.

OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIpaBJIeHUs opranu3anueil. CBs3b 3JIEMEHTOB yIPABICHMUS C
JNOCTHKEHHMEM 3a7]a4 OpraHu3aluu. B3auMOoCBsA3b 2JIEMEHTOB CUCTEMBI YIIPABJICHMUS.

CtpykTypa ynpasieHus U ee CBsA3b ¢ pyHKIusAMH yrnpasienus. Ob6ecrneyenne cOamaHCupOBaHHOMN
NEeSATEIbHOCTH KOMIIaHUU.

Buns! ctpykryp opranusauuu. [IpuMeHeHre BapuaHTOB CTPYKTYPHOI'O IIOCTPOCHHUS.

[Ipocras, pyHKIMOHATBHAS U IMBU3MOHATIBHAS OpraHu3anus. MaTpuiHas opraHu3arus.
I'opusoHTanbHBIE CTPYKTYpBL. BupTyanbHble ceTH, ayTCOpCUHT. [ MOpHIHBIE CTPYKTYPHI.

OyHKIUY yIPaBICHUS YIPABIEHYECKON NEITENBHOCTh. DYHKIMHU YIIPABICHUS BCIOMOTaTeIbHON U
00CITyKUBAIOIIEH AeATEIbHOCTbI0. DYHKIIUH YIPaBICHUS IPOU3BOACTBOM. [Ipon3BOACTBEHHBIE
¢yukuuu. Konkpernsie u obmue Gynkuun. [TapameTpsl, Xxapaktepusyomue GpyHKIUH.

Tema 2. U3mensilonasics BHENIHSA cpeaa

@axTops! BHemHe# cpeabl. CoctosiHue BHewmHel cpeapl. VUCA. B3aumocBs3b TEXHOIOTUM
MIPOEKTHUPOBAHMUS C COCTOSTHHEM BHEIIHEH cpenbl. AnanTanus Ou3Heca K K3MEHEHUSIM BHEITHEH
cpenbl. Pectpykrypuzanus. [losBienne HOBbIX nopasaeneHuii. Opranu3aiioHHast
muddepeHnmaus 1 HHTerpanus. TUIB OpraHu3alui o B3aUMOJICHCTBHIO C OKpY KaroIiel cpeoil.
Mexanuctudeckuil TuI oprauuzanui. OpraHu4ecKuil TUIl OpraHU3aluy.

[TnanupoBaHue, NPOrHO3UPOBAHUE U pa3pabOTKa MPOrpaMM U3MEHEHHUH.

Tema 3. ’/Ku3HeHHbII HMKJ OPraHU3aANUU

3aKOHOMEPHOCTH Pa3BUTHs OpraHU3aLMU.

Konuenmus xu3HeHHOTo 1MKIIa opranuzanmu no M. Anuzecy. YcinoBus U pakTopbl, Onpeaessiomume
¢a3y KU3HEHHOTO LIMKJIa OpraHu3anuu. [I[puunHbl ¥ OCIeACTBUS TIepexo/ia OPraHU3aI|H C OJJHON
(a3bl KU3HEHHOTO LIMKJIA Ha ApYTyio. KpU3HCHBIE COCTOSIHUS OPTaHU3aINH, UX XapaKTePUCTHKA,
BO3MOKHOCTH IIPEIOTBPALICHUS U YCIOBUS NIPEOJOICHUS KPU3UCHBIX COCTOSHUM.

Konuenmus sxuznenHoro mukia no JI.I'pelinepy. OcoOeHHOCTH METOA0IOIMYECKOT0 TOIX0/1a
JL.I'peitHepa npu onpeaeneHun cTaauil ;KU3HEHHOTO IKiIa. HeoO0Xx0oIMMOoCTh MPOX0KICHUS
opraHusaunysaM crtaauu JupektuBHoro passurus. [lepexon opranuszanuu ¢ OQHOU cTaguu
YKU3HEHHOT'O LIMKJIA Ha IPYTYIO.

IIpakTueckoe NpUMEHEHHE KOHLIECTIINHI )KU3HEHHOT O LIUKJIa OpraHu3alui.

Tema 4. IIpoekTHpOBaHNe OPraHU3AHHA
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@DaKTopbl MPOSKTUPOBAHMS OpraHu3aluu. [ pyIIbl CUTYaIllHOHHBIX (DaKTOPOB.

Texnonoruu pabotsl B opranuzanun. Ctparernyeckuii BbIOOp pykoBozacTBa. [loBeaeHne paboTHUKOB
B OpraHU3aLUu.

DneMeHTHI IPOEKTUPOBaHUs OopraHu3aluu. Pa3nenenus Tpyna u cnenuann3anus.
JlenmaprameHTanu3auus u koomnepanus. CBsA3M B OpraHU3aluy U KOOPIUHALMH.

MacmTal ynpaBiasieMOCTH U KOHTPOJISL.

Hepapxus B Oprauu3alliy U KOJIUYECTBO YPOBHEN ynpasiieHUs. LleHTpanu3anys u 1eneHTpann3anus.

Tema 5. CyIIHOCTH U MPOEKTHPOBAHNE OM3HEC-TPOLECCOB B OPraHU3alUU

CyTb u cocTaB OM3HEC-TIPOIIECCOB B OpraHu3anuu. MecTo Ou3Hec-IpoLeccoB B 00IIei cucteme
ACATCIIbHOCTH KOMIIaHUU. MexaHu3m MPOCKTUPOBAHUA OPTaHU3AIIMOHHBIX CUCTCM.

[IpuHIIUIT TOCAEN0BATENBHOCTH U €TI0 JECUCTBUE MIPU MPOLECCE KOPPEKTUPOBKU BHYTPEHHETO
(YHKIMOHUPOBAHUS OpTraHU3AIHH.

[TpoexTrpoBaHKEe HOBBIX OU3HEC-TIPOLIECCOB B OpraHu3auy. Mi3MeHeHne CyIecTBYIOMmUX On3Hec-
IIPOLIECCOB.

OCHOBHEBIE TCHACHI MW U3MCHCHUA 6H3HCC-HpOI_IeCCOB B COBPCMCHHLIX OpraHuU3aluiax.

Tema 6. IlocTpoenne nM(ppoOBLIX OPraHu3aluii

Bnusiaue wuH(MOpMAMOHHBIX TEXHOJIOTMA Ha OpraHM3allMOHHbBIE CTPYKTYpbl. BHyTpeHHUe
MOJpa3/IeJIeHus], BbIICTICHNE TTIOAPA3/IeNICHHI B OTAeNbHbIC IIU(POBbIE KOMIAHUH.

Ycunenue ropu3oHTaIbHBIX CBA3ei. JleneHTpanu3anys.

B3aumojneicTBue C¢ KIMEHTaMH, NapTHEpPaMM, IOCTABILMKAMM, COTpyAHUKaMH. CTpaTernyeckue
AJIbSIHCBI.

Tema 7. CTpaTernuu BHepeHus1 H3MEeHEHMI

Crparerunueckas posib U3MeHEeHU. Buasl nzmMenenuil. TexHomoruu, ToBapsl U YCIyrH, CTpaTerus 1
OpraHU3alMOHHAs CTPYKTYpA.

DNEeMEHTHI BHEAPEHUS YCIICIIHbIX U3MEHEHUN. BiusiHue Ha KOHKYpEHTHBIE IPEUMYIIECTBA.
BrenpeHue cBepxy-BHU3 U CHU3Y-BBEPX.

Benuypnsle noapaszaeienus. BHyTpeHHee NpeAnpUHUMAaTENIbCTBO.

Tema 8. YnpasieHue oprann3aniioHHON KyJbTYpPO#

CyTb OpraHu3allMOHHON KyJbTYpbl KOMIIAHUM. Y IpaBJIeHYECKas KyJIbTypa KOMIaHUH.
OpranuzalinoHHast KyJabTypa JUYHOCTH.

OpranuzalinoHHast KyJabTypa U 3TU4YECKHe LIeHHOCTH. CTpoeHne OpraHu3alyy U KyabTypa. Poib
CTPYKTYPBI U CUCTEM OpPraHU3aIiy B (POPMUPOBAHUN OPTaHU3ALMOHHON KYJIbTYPHI.

Tunel OpraHU3aMOHHBIX KYJIbTYP U UX CBS3b C BHEIIHEW CPEOU U HANIPABIECHHOCTBIO EATEIbHOCTH
OpraHu3aluu.

Ocy1iecTBieHnE U3MEHEHUH OpraHU3allMOHHON Ky IbTyphl. [Ipeanocsuiku 1 He0OX0IMMOCTh
M3MEHEHUS OpPraHU3allMOHHON KyJIbTYpbl. MeTOIbl U3MEHEHHs OPTaHU3ALUOHHON KYJIBTYPBI.

4. MarepuaJibl TeKylIero KOHTPOJIs yCIeBaeMoCTH 00y4aromuxcs 1 (pOHI OLeHOYHBIX
CPeCTB MPOMEKYTOYHOH ATTECTAIMM MO JUCHUIINHE
4.1. ®opmMbl 1 MeTOAbI TEKYILET0 KOHTPOJISI YCIIeBAeMOCTH 00y4al0IINXCH H
NMPOMEKYTOYHOM aTTeCTANMHI
4.1.1. B xoze peanuzanuy JUCUUILIMHBI UCIIOJIB3YIOTCS CIEAYIOIINE METOAbI TEKYIIErO
KOHTPOJISl YCIIEBAEMOCTH 00YYarOIIUXCA:



Tema MeToab!I TeKyILIEro KOHTPOJIA
yCIeBaeMoOCTH

Tema 1. Teopus opraHu3anuu 1 €€ MECTO B CUCTEME
Hay4HbIX 3HaHUH. Opranu3zanus kak cucrema. Ctpykrypsl u | Pa30op keiica
(GYHKIMHU yIIpaBICHHUS

Tema 2. MI3menstoniasicsi BHEIIHSSL cpesia Omnpoc

Tema 3. )Ku3HeHHBIN LMK OpraHUu3aluu Omnpoc

Tema 4. IIpoexTupoBaHue OpraHu3aluu Omnpoc, KOHTpOJIbHAs paboTa
1’;::; i 3 guyP?:IHOCTB Y TIPOEKTUPOBAHNE OM3HEC-TIPOILIECCOB B Onpoc, pas6op keiica

Tema 6. IlocTpoenue u@poBbIX OpraHu3aluil Omnpoc, pa3bop keiica

Tema 7. Ctpareruu BHEIpEHHsI U3MEHEHUN Omnpoc, KOHTpOJIbHAs paboTa
Tema 8. YnpaBneHue opraHu3allMOHHON KyJbTypO Omnpoc, pa30op keiica

4.1.2. 3aueT npoBOAUTCS B MUCBMEHHOM hopme.
4.2. MarepuaJbl TeKylero KOHTPOJIs yCIeBaeMOCTH 00y4arouXcst

Keiic «Komnanus Coro3y»

Bonpoc ons obcyacoenus

Oxapaxkrepu3yiite komnanuio «Cor3» ¢ TOUKH 3pEeHUsI CACTEMHOTO TIOJIX0/Ia K aHAIIU3Y
OpraHu3aLuil.

Keiic: MeGeinb
Bompocsr:
1. KaxoBbl cuMOTOMBI TPOOJIEM OpraHU3alMOHHOTO qu3aitHa pupmbl « HuKum»?
2. KaxoBbl npoGsieMbl OpraHU3alMOHHOTO AM3aifHa KOMITAaHUU?
3. Ilpuenute cBOMO OLIEHKY npeanoxkeHusM Urops. Kakossl Bamm pekoMenganuu mo
yIY4YIIEHUIO pabOThl KOMITAHUU?
4. Kakue Bonpocsl cienyet aeneruposats ropro?

Ketic: OOyBHas kopriopanus mrara Mmnnoiic

Bompocsl k keicy:

Ha xaxoli craguu pa3BUTHSL HAXOIUTCS KOMIIaHUA? YeM BBl MOXKETE apryMEHTUPOBATh CBOU BBIBOBI?
Kakue opranuzannonssle mpeoOpa3oBaHus TpeOyeTcsl IPOBECTH B KOMIIAHUH, YTOOBI OHA MOBBICHIIA
3¢ (HeKTUBHOCT CBOCH pabOTHI HA 3TOH CTAaUH )KU3HEHHOTO IHKIa?

Kakne n3aMeHeHHs B OpraHM3allMOHHOM JU3aiiHe HY)KHO CJeNlaTh B KOMIIAHUH IIPH €€ Iepexoje Ha
ClIeAyIOUIyIo a3y KU3HEHHOTO IUKIa?

Keiic «IIpumay
Bonpocubi
1. Kaxue npuHIUIBI TPOSKTUPOBAHUS OpraHU3alyy ObUTH HAPYLICHBI B JAHHOM CUTYyaIuu?
2. KaxoBbl opranu3anoOHHbIE TPOOJIEMBI, CYIIECTBYIONIUE B JAHHON KOMIaHUN?
3. Kaxkue aeiicTBus, 110 BallleMy MHEHHUIO, CIIEYET NPEANPUHATH | eHepanpsHOoMy Jupekropy ams
yJIy4IIEHUS] CUTyaluu?
3aoanue:
CocraBbTe muaH-rpaduK MEpONPHUATUI TIO TPOBEIECHUIO OPraHU3allMOHHBIX U3MEHEHUH.

Keiic: PexiiamHoe areHTCTBO Aquarius

Bormpocsl! k keicy:

Kak oprann3oBaHbl IPOLIECCH CO3/IaHMUS PEKIAMHBIX MaTEPUAIOB B KOMIIAHUH B HACTOSIIIEE BpeMs?
Kakue BBl BugiTe po0IeMbl B OpraHU3aluH MPOLIECCOB B HACTOSIIIEE BpeMs?

Kak cnenyer npeoOpa3zoBaTh paboune nMpoueccsl B KOMIIAHUH IS OBBIILIEHHS ee 3P PekTuBHOCTH?
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Ketic: Koncantunrosas gupma «3Bepect»

Bompocs! k kelicy

UYem xapakTepu3yeTcsl OpraHu3alioOHHas KyJbTypa B KOMIIAHUM B HACTOSIILIEE BpEMSI?

MO’KHO 11 COXPaHUTh OCHOBHBIE XapaKTEPUCTUKN OPTaHU3allMOHHON KyJIbTYPBI IPHU JaJIbHEHIIIEM
pa3BUTUN KOMIIAHUU?

Kak MOXHO yKpenuTh CyIIECTBYIOLIYI0 OPraHU3aLMOHHYIO KyJIbTYypYy?

3aganue:

CocraBbTe muaH-rpaduK M0 NPOBEICHUIO H3MEHEHUI B OpPraHU3allMOHHON KyJIbType.

Bapuanmbl eonpocos 0151 CAMONO0O20MOBKU U l’lp06€()€HM}l ONnpocCco6 HA 3aHAMuUAX.

Opranuzanus 1 ee GyHKINUU. B3auMOCBSA3b NOHATHI OpraHU3aluy, UHCTUTYTOB U PHIHKA.
I'maBHBIE 331241 CUCTEMHOIO MTOAXO0A K IOCTPOSHUIO OPTaHU3aLUN.

OO111ee MOHATHE CUCTEM U UX KIIACCUPUKALIUS.

Uro mpezacraBisieT coOoil BHEIIHSASA cCpela OpPraHM3allid M KaK OHA BO3JCHCTBYET Ha
IIOCTPOEHUE OpraHU3aLUH.

Tunosorvst COBpeMEHHBIX OpraHU3aLAMN.

Kpurepun knaccudukanmm opraHu3aui.

OTiinumne opraHu3anuu oT Ae30praHu3aliH.

3aBHCHMOCTH, 3aKOHBI 1 3aKOHOMEPHOCTH opranu3ani. OCOOEHHOCTH 3aKOHOB OpraHU3aluu
Y 3aKOHOB JUJIS1 OpraHU3aLui.

Omnpenenenue 3akoHa cuHepruu. [Ipumepsl NposiBIeHNs 3aKOHA CUHEPTUU B XO35HCTBEHHOU
IIPAKTUKE OpraHU3alui.

Konuenuus »xu3HeHHOr0 1KKIIa opranu3anuu no M. Anuzecy.

Heo6xoaumMocTh ObICTPOro ycrexa opraHu3aliy Ha 3Tare JeTCTBa.

[Tpo6nembl, BOZHUKAIOLINE B OPraHU3aIlUH Ha 3TAIe «PACIBET CHID».

Bopb06a 3a BnacTh Ha dTane «paHHs 3pEIOCTbY.

Konuenuus sxu3nennoro nukia no JL.Ipeitaepy.

Heo6xoauMocTh POXO0KACHUSI OPTaHU3aAIMAM CTaAuu J{MPEeKTUBHOTO Pa3BUTHSL.

VYcnoBus NpoxoXkAeHUs opraHu3anusaMu ctaanu KoopauHauuu.

[Tpuunabl cHUXEHUS YPPEKTUBHOCTH ACATEIBHOCTA OPTaHU3AIMH HA PA3IMYHBIX dTarmax
YKU3HEHHOTO LIMKIIA.

[Ipu3Haku cTapeHus OpraHu3alyy U UX IIPOSIBIICHUE.

Camoopranu3yIonmecs CUCTEMbI U UX B3aUMOJEHCTBUE ¢ (hOpMAIbHBIMU U He(hOpMaIbHBIMU
OpraHU3aALUAMU.

[Toxa3zatenu orieHKH 3(P(HEKTUBHOCTH IEATETLHOCTH OpraHU3allnu.

CyurHoCTh M XapaKTEPUCTUKH COLMATIBHOM CUCTEMBL. BUIbI COLIMAIbHBIX OpraHU3aluid.
Knaccugukarus conpanbHbIX OpraHu3aluii o npaBoBoMy CTaTycy.

CyIIHOCTb U XapaKTEpUCTUKHU XO039HCTBEHHBIX CUCTEM. BHUIbI X035HCTBEHHBIX CHCTEM.
OCHOBHbBIE eIMHUYHBIE OPTaHU3AIMOHHBIE (POPMBI KOMITAHHH.

OcobeHHocTr 00pa3oBaHMsl, OPraHU3AIUH U YIIPABICHUS aKIIMOHEPHBIM OOILIECTBOM.
B3aumoneiicTBre rocyaapcera u npenpustiid. [puHiune: opranuzanuu 1 GyHKIHH
(benepanbHBIX OPraHoOB.

[lepcniexkTuBHBIE POpMBI Opranu3anuidi. CoBpeMEHHbIE TEHICHIIMH Pa3BUTHUS OpTaHU3aIUi.
3aBHCHUMOCTH, 3aKOHBI U 3aKOHOMEPHOCTH opranu3anuu. OcoOeHHOCTH 3aKOHOB
OpraHU3alMY U 3aKOHOB JJIs1 OPraHU3aLUN.

Ananranys opraHu3alyuy B COOTBETCTBHH € TPEOOBAaHUSMHU PHIHOYHBIX yCI0BUH. [IpHHINTIBI
KOPIIOPATUBHOIO YIIPABIICHUS.

OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJICHHS OpraHU3alue.

MexaHu3M NPUHATHS PELICHUN.

IIpouecc neneruposanus. LleHTpanu3anus U AeLeHTpaIu3anus.

[Tpocras, pyHKIMOHATBHAS U IMBU3MOHATIBHAS OpraHu3anus. MaTpuiHas opraHu3arus.
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-  OyHKUMH yIpaBICHUS YIPABICHYECKON AEATEIbHOCTBIO.

- Ponb xoopauHanuy B OpraHu3aiOHHOM IIPOLIECCE.

- OpraHu3alnOHHbIE KOMMYHUKALIUU: BUJbl U MEXaHU3MBI.

- DTansl ¥ 3JIEMEHTHI IPOEKTUPOBAHMSI OpraHU3aLUi.

- Pa3nmenenue Tpyna u B3auMOCBsI3b padoT.

- CB#3b OPraHU3aIMIOHHOTO POEKTUPOBAHUS M CTPATETHYECKOTO BHIOODA.

- Ilpunsatue pemeHuil Ipyu NPOCKTUPOBAHUU OpraHU3ALIMMN.

- IlpuHuumns! B3aMMOIEHCTBYS MOAPA3AEICHUN OpraHUu3alyH.

- JlemapramMeHTaJIM3aLUs U €€ BUIBL.

- Juddepennuanus 1 UHTETpaLus B OpraHU3aIHH.

- Tunel opranusanuii o B3aMMOIEUCTBUIO ¢ OKPYKAIOIIEH CPEAON.

- Oco0eHHOCTH MEXaHUCTHYECKOTO U OPTaHMYECKOTO THITa OPTaHU3AII.

- OcHOBHBIE IPUHLIUIIBI TPOSKTHPOBAHUS OU3HEC-TIPOLIECCOB.

- Tenpenuuu n3MeHeHHst OM3HEC-TIPOIIECCOB B COBPEMEHHBIX OPraHU3aUX.

- B3aumocBs3p Ou3HEC-TIPOIIECCOB ¢ (YHKIIMOHATBHON CHCTEMON OpraHU3aliH.

- CrnoxHocTH, KOTOpbIE BO3HUKAIOT ITPU U3MEHEHHUH CYILECTBYIOIIMX OM3HEC-TIPOLIECCOB.

- IlonsATHE pEMHKVUHUPUHTA.

- Ornnumne peMHXUHUPHHTA OT U3MEHEHUH (QyHKIIMOHAIBHBIX OT/IEJIOB OPTaHU3ALIHH.

- Mertoas! npoBeeHUsI U3MEHEHHH B OM3HEC-IpoIieccax OpraHnu3alum.

- Tumnosnorus opraHu3alMOHHBIX KYJIBTYD.

- MexanusMm popMHUPOBaHUS U U3MEHEHUS OPraHU3aIIMOHHON KYJIbTYPbl KOMIIAaHHH.

- OpranuzanimoHHas CTPYKTypa U OpraHU3allMOHHAs KyJIbTypa: UX B3aUMOCBS3b U
B3aUMOJICICTBUE.

- IleHHOCTHBIN aCIEKT OPraHU3aLMOHHON KYJIbTYPHI.

- Ponb cTpyKTYpBI M CUCTEM OpraHu3aiy B (GOPMUPOBAHUM OPTaHU3AMOHHON KYJIBTYPHI.

- Meroas! U3MEHEHUS OPraHU3ALMOHHON KYJIbTYPBI.

- CocTrosiHuEe OpraHU3allMOHHON KYJIbTYPbl HA POCCUMCKUX MPEITPUITHSIX.

4.3. OneHo4HbIe CpeacTBA I NPOMEKYTOYHOM aTTecTalluH
4.3.1. Ilepeyenb KOMIeTEHIHMH € yYKa3aHMeM JITAnoB MX (popMuUpOBaHHUSI B Ipouecce
O0CBOCHHs 00pa30BaTEJbHOI NPOrPaAMMBI

Kox Kop srana
KOMIICTCHI] HaumenoBanue KOMIICTCHIIMH OCBOCHIA Hanwenosanne stana
M KOMIICTCHII OCBOCHHA KOMIICTCHIIMU
n

OIIK-3 CrniocoOHOCTh IPOEKTUPOBATH OIIK-3.3 CriocoOHOCTh IPOEKTHPOBATH
OpraHU3alMOHHBIE CTPYKTYPBIL, OpraHu3alMOHHBIE
y4acTBOBAaTh B pa3pabOTKe CTpaTeruit CTPYKTYPBI, INIAHUPOBATH U
YHpaBJICHUA YCIIOBCYCCKUMU pECypCaMU OCYHICCTBJIATL MCPOIIPUATHA,
OpraHu3alyii, INIAHUPOBATh U pacnpenenarsb u
OCYHICCTBJIATHL MCPOIIPUATHA, ACJICTUPOBATH ITOJTHOMOYUA
pacnupeaciiaATb U ACJIICTUPOBATH
MOJIHOMOYHS C YyUYCTOM JINYIHOU
OTBCTCTBCHHOCTH 3a OCYHICCTBJIIAICMBIC
MEpOIPUATHUS

OIIK OC-8 | Crocob6Hocth nemonctpupoBath 3HaHus | OIIK OC-8.5 | [loHuManue cBsizu
MOCJICIHUX IMPOPBIBHBIX HaHpaBJ’IeHI/Iﬁ B PECBOJIFONUOHHBIX OTKpBITPIfI,
MCHCIXKMCHTC U CBA3aHHBIX C HUMH TEXHOJIOTHH U MMPOAYKTOB C
PEBOJIIONUOHHBIX OTKpBITPIfI, U3MCHCHUAMU B 06HaCTI/I
TEXHOJIOTHH U MMPOAYKTOB OpraHnu3alMOHHOIO

IPOCKTHPOBAHUS
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I1IK-6 CrniocoOHOCTh y4acTBOBAaTh B I1K-6.3 CrocoOHOCTh y4acTBOBATH B
yIPaBIECHUH IPOEKTOM, IPOrpaMMOi peanu3anuu nporpamMmmsl
BHEJPEHUS TEXHOJIOTMUYECKUX U OpraHMU3allMOHHBIX
IIPOYKTOBBIX MHHOBALUI WIH U3MEHEHUN
IIPOrpaMMOI OpraHU3aluOHHBIX
U3MEHEHUNU
I1K-13 YMeHue MoJienupoBaTh On3Hec- I1K-13.2 @opMHUpPOBaHNE HABBIKOB
IIPOLIECCHI U UCTIOIB30BaTh METObI MOJIETUPOBAaHUS OCHOBHBIX
peorpaHu3anuy OU3HeC-MpOoLECcCOB B Ou3HEC-POLIECCOB
IIPAKTUYECKOHN AEATEIbHOCTU OpraHM3aluu
OpraHu3aluin
4.3.2 Iloka3aTteqin M KPUTEPHUHM OLCHUBAHMS KOMIIETCHIHH Ha Pa3JIM4YHBIX 3Tamax HX
(popmupoBanus
Oran ITokaszaTens oLeHUBaHUSA Kputepuii oneHnBanus
OCBOCHMS
KOMIIETEHIIMH
OIIK-3.3 CriocoOHOCTh IPOEKTHPOBATH MoxeT oxapaKTepHu30BaTh MPOOIEMBI,

OpraHu3allMOHHYIO
CTPYKTYPY, OCYLIECTBIATE
pacnpeeneHle NoJIHOMOYNI
Y OTBETCTBEHHOCTH Ha OCHOBE
HUX OCJICTUPOBAHUA

BO3HUKAIOIINME B OpraHU3alMK Ha Pa3IMYHBIX
JTanax >KM3HEHHOTO LIUKJIA.

IIpoekTupyeTr opraHu3alMOHHBIE CTPYKTYPBI C
y4eToM CPOpPMYIHPOBAHHBIX LIEJIeH U 3a/1a4
OpraHM3allH, ONPEIEIISAET COCTaB U MECTO
MOJpa3JIeNIeHuil, UX pecypcHoe o0ecrieueHue
IToHuMaer CyImHOCTh Imporecca
JIEJIETUPOBAHUs, €T0 OCHOBHbBIE IIPUHLIUIIBI U
pooIeMBbl;

MoseT yCTaHOBUTbH CBSI3b JEJIETMPOBAHUS C
OpPraHU3aLMOHHON CTPYKTYPOM KOMIIaHUU.
CrniocobeH cocTaBUTh IUIaH-TpaduK
MEPOIPUATHS C YUETOM pacIpeIeIeHUs
00s13aHHOCTEH

OLK OC-8.5 | JleMOHCTpHpYET 3HAHUS

MOCJIEAHUX IPOPBIBHBIX
HaIpaBJICHUN B MEHEIPKMEHTE
U CBSI3aHHBIX C HUMU
PEBOIIOLIMOHHBIX OTKPBITH,
TEXHOJIOTUI U TPOIYKTOB B
00JIaCTH OPraHU3alMOHHOTO
IIPOEKTUPOBAHHUS

COOTHOCUT COBPEMEHHBIE TPEH/IbI B
OpPraHU3alMOHHOM IIPOEKTUPOBAHUHU C
MOCJIEAHUMH IPOPBIBHBIMU HAIIPABICHUSIMH B
MEHEJDKMEHTE

MIPEJICTABICH KOMILJIEKCHBIA U 000CHOBaHHBIH
IIJIaH 110 COBEPIICHCTBOBAHUIO
OpraHU3aLMOHHOMN CTPYKTYPBI HA OCHOBE
IIPOBEICHHON JUArHOCTUKHU

ACATCIIbHOCTb OpTraHrU3alnu C
TOYKHU 3peHUs1 OU3HEC-
HPOIIECCOB

I1K-6.3 CrniocobHOCTH pa3paboTarh u MpeoCTaBIeHa KOMIUIEKCHAs: U 000CHOBaHHAas
y4acTBOBATh B pealln3aluu [IporpaMMa BHEJIPEHUsI OpraHU3alHOHHBIX
[IPOrPaMMBbI U3MEHEHUN
OpraHU3alMOHHBIX yMeeT IPUMEHSATh Pa3In4YHbIe TEXHUKH
U3MEHEHUN BHEJIPEHUS] MHHOBALIMW U U3MEHEHUN

[K-13.2 CrocoOHOCTE MIPOBEJICH JIeTATbHBIN aHAIIN3 Keiica,
CTPYKTYpUPOBATh OIIpeJIeJIeH THUIl OU3HEC-TIpoLIecca, ero

OCHOBHBIC XapaKTEPUCTHKH;
MpEaAJIOKCHBI COOTBCTCTBYIOIIHNEC YCIOBHUAM
Kelica MCTOABI U UHCTPYMCHTBI IUAaIrHOCTUKHA
Om3Hec-mpoiecca
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CriocoOHOCTh IPOBOIUTH
OLICHKY OM3HEC-TIPOLIECCOB C
TOYKY 3PCHHUS

3¢ (HeKTHBHOCTH pabOTHI
OpraHM3allH U PEIICHHUS €€
CTpPAaTErn4ecKuX 3a1aq

4.3.3 TunoBble KOHTPOJIbHBbIC 3aJaHUSI WJIH MHbIC MaTepua/bl (THIOBbIEe OLCHOYHbIC
MaTepHaJibl), He00XoAMMble /I OLEHKHM 3HAHMH, YMeHMH, HABHIKOB H (WJIHM) ONbITA
AeATeJIbHOCTH, XapaKTePU3YIIIUX ITANbl (POPMUPOBAHUS KOMIIETEHIMI B Npolecce 0CBOCHUS
o0pa3oBaTe/IbHOI MPOrpaMMbl

[TpomesxyTouHas aTTecTanus IpPOBOAUTCS B (opMe MMCBMEHHOTO0 3aueTa (pa30op keiica u
pa3paboTka peKOMEHIAIHI MO MOBBIIEHUIO 3(PPEKTUBHOCTH AEATEIBHOCTH KOHKPETHOMN
OpraHu3alllM) U TeCTa.

Keiic: Komnanusa «ILiacTuk»

Kowmnanus «Ilnactuk» 3aHMMaeTcs TOProBied U MPOU3BOICTBOM MOJIMATUIIEHOBBIX [IAKETOB,
OJTHOPA30BOH MOCYbI, YIAKOBOYHOM IUICHKU U TMOJUITHICHOBBIX ckaTepTeid. Kommanus Oblna
ocHOBaHa B 1996 roxy HECKOJIBKMMH «EAMHOMBIIUIEHHUKAMI» U3 YHMCIIa CTYAEHTOB OJTHOTO U3
CTOJIMYHBIX BY30B U B IIEPBBII 0/l CBOETO CYIIECTBOBAHUS SBJISIACH YUCTO TOPTOBBIM
npeanpusTieM. BenomuHnas To BpeMsi, IUPEKTOP KOMIIAaHUU TOBOPHUT, YTO BCS MX AESITEIbHOCTD
HaIlOMMHAJIa «BECETYIO TYCOBKY».

Bce Hauanocs ¢ 3akynok oHopa3oBoi mocy/as! B [lonbiie oueHs HeOOMbIIMMU MTAPTUAMH,
MOCKOJIBKY HH Y KOT'O U3 OCHOBAaTeIel KOMIIAaHUM Ha TOT MOMEHT BPEMEHHU HE ObUIO 3HAYUTEIbHBIX
[IEpBOHAYAJIbHBIX KAIUTAJIOB, U IIPOAAXKHU €€ B TOproBole TOuk MockBbl. [lockosibKy cipoc Ha
OJTHOPA30BYIO MOCYly 3HAYUTEIBHO MPEBBIIIAT MPEII0KEHNE, KOMIIAaHHUS Havaja JJOBOJIBHO OBICTPO
pactu. [TocteneHHO ObUIM HaJla)KEHBI IPOYHBIE AEJIOBbIE KOHTAKTHI C KPYTTHEHIIIUMHU
MIPOU3BOIUTENSAMU NPO(UIBHOMN MPOIYKINN KOMIIAHUH, KOTOPbIE MTPEIOCTABIISIIN CYILIECTBEHHbIC
CKUJIKH ITPH KPYITHBIX 3aKyTKaX UX M3AeIHi. FIMes BBICOKYI0 000pauyMBaeMOCTh aKTUBOB, HE Oy Iyun
o0peMeHeHHO noaramu, komnanus «IlmacTuk» cpaBHUTENBHO JIETKO Mepexuia kpusuc 1998 roxa
(B OTIIMUME OT €€ OCHOBHBIX KOHKYPEHTOB), U C TE€X MOP HAXOAUTCS B CTaIHHU OYpPHOTO pocTa.

Vixe B 1999 roay ¢ moMouibio MPUBJICYSHHBIX CPEACTB Hauaa co3/1aBaThCsi COOCTBEHHAs
Toprosas cetb. B HacTosmiee Bpems B MockBe umeercsi 7 COOCTBEHHBIX Mara3uHOB PO3HUYHOM
TOPIOBIIH, ellle HecKobKo — B pernoHax. C 2000 roxa cTano pa3BUBaThCsA U COOCTBEHHOE
IIPOU3BOJICTBO, BCIEACTBUE YETO KOMITAHUS yTPAaTUIIa YUCTO TOPTOBYIO HAIPABIEHHOCTD,
IIPEBPATUBIIUCH B TOPrOBO-IIPOMBIIIJIEHHYIO KOMITaHUI0. Bekope cTranu pa3BUBaThCsI HOBBIE
HaIpPaBJICHUS AESITEIbHOCTHU: IIPEIOCTABICHUE YCIYT MO Pa3MEIIEHUIO PEKIaMbl Ha MOJIMATUIEHOBBIX
MaKeTax, MPOU3BOACTBO CKaTEePTEH M IUIACTUKOBBIX MOJICTABOK MO CTOJIOBBIE MPUOOPHI I Kade U
6apoB, BBIITOJHEHUE €AMHUYHBIX KPYIHBIX 3aKa30B.

CrnycTs 1Ba rojja ocjie OCHOBaHMS KOMITAHUY IPOMU30ILIIO Pa3AeIeHUE KOMaHIb
«EIMHOMBIIIJIEHHUKOBY Ha «BJIAJENbLIEB)» (2 4EIOBEKA) U «HAEMHHMKOBY, 4YaCTh COTPYIHUKOB
NOKMHYJIa KomnaHuio. Enie uepes Tpu roga Hagacs IpoLEeCC MPUBJIEUYEHUS BHEITHUX TOII-
MEHEJ[)KEPOB, 3aHSABIINX IMO3UIIH BULIE-TIPE3UICHTOB MO (PMHAHCAM, MAPKETHHTY U YIPaBICHUIO
nepcoHanoM. HauanbpHNKa NpOM3BOACTBEHHOIO YUACTKa IOBBICWIIM B JOJDKHOCTH, MIPEAJIOKUB EMY
MOCT BUIIE-NIPE3UCHTA 10 IPOU3BOACTBY. COOCTBEHHUKH KOMITaHUH (2 YelloBeKa) MO-IpeKHEMY
BO3IVIABJISIIOT KOMIIAHUIO.

K nacrosimemy MomenTy B komnanuu «Ilmactuk» padoraer okoso 200 yenoBex.

B Hauaze cBoero cyuiecTBOBaHHs KOMIaHHUS Mela (YyHKIMOHAIBHYIO CTPYKTYPY €
3JIeMEHTaMU MPOyKTOBOM. I1o Mepe pocTa uncieHHOCTH paboTaomuX U 00bEMOB ONeparui
MIPOAYKTOBBIC HANPaBJIeHUs Bce Ooble mpruoOpeTany 4epThl OU3HeC-eUHHILI, MEHEKEPhI
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HaNpaBJICHUH OTYUTHIBAIHMCH MPEXK/IE BCETo M0 00BEMY M TEMIIaM POCTa MPOAAK CBOUX
IoApa3AeiieHu. B T0 ke BpeMsi MEeHeKEPBI 110 IPOAYKTaM IIPAKTUYECKU BCE CBOU JCHCTBUS
JOJKHBI OBUIH COTJIACOBBIBATh C COOCTBEHHMKAMH KOMIIAHUU, KOTOPBIE IPUHUMAIN aKTUBHOE
y4JacTHe B ONEPATUBHOM YIIPABICHHH.

Pemienue npuBieds HAEMHBIX TONI-MEHEPKEPOB U3 YHCIIAa TPOPECCHOHATIOB MPEXK/IE BCETO
OBUIO CBA3aHO C TEM, YTO MPH BO3POCIIEM 00bEME OTepalnii BO3SMOKHOCTHU BJIAIENIBIIEB KOMITAHUH
KaK KOOPAMHATOPOB JAEATEIBHOCTH BCEX MOJpa3IesIeHNI OKa3aluch BeChbMa OrpaHndeHbl. bonee
TOT'0, OHU OUIYIIAJIH HEOOXOAUMOCTh B IPUOOpeTeHNH OoJiee Tiy0OKHX 3HAaHUN B 00JIaCTH
ynpaBiieHUs] UHAHCAMH, a TAKXKE YEIIOBEUECKUMH pecypcaMu. B pe3ynbTare HHTEHCHUBHBIX TOUCKOB
ObUIN HaWJICHBI «IOJXOAAIINE» KaHIUAATYPhl Ha TMOCTHI TPEeX BHUIIE-Npe3ueHTOB. COOCTBEHHUKHU
KOMITAHWU TPEATIOJNIATalH, YTO 3TH CIEIHATUCTHI, TUTI0C BULIE-TIPE3UICHT 110 MPOU3BOACTBY, CHUMYT
C HUX 3HAYUTEJIBbHYIO (€CIIM HE BCIO) HArpy3Ky MO KOOpIMHALIMU TEKYIIEeH AeITeIbHOCTH BCEX
MOJpa3JIeNIeHuil, U B TO K€ BpeMs OyayT HapsSMYyIO OPraHU30BbIBATh BHIMOJIHEHHUE
COOTBETCTBYIOIUX (DYHKIIUN B OU3HEC-CTUHHIIAX.

Crpykrypa komnanuu «Ilmactuk» npruodpena cieayronuii Bu:

Kaxxnoe mpoaykToBoe HampaBieHue (OM3HEC-eIMHUIA) UMEET TI0 2-3 YeToBeKa,
3aHUMAIOIIUXCA NU3YUYEHUEM CIPOca Ha MPOIYKIIMIO U COBITOM (ONTOBBIE MPOJAKU, METIKUI ONT) .

B BeneHun Bune-npe3uieHTa 1o Npou3BOACTBY HaXOAUTCS IPOU3BOJICTBEHHOE
moipa3JielieHne, BeITycKarolee oqHopa3oByo nmocyny (30% oobema mpogax), makeTs (30% o0bema
pojax) u nonudTuieHoBeie ckatept (100% odbeMa mpoaaxk). MapkeTHHT U COBIT OJJHOPA30BOM
MIOCYIbI OCYIIECTBIIsIETCSl Ou3Hec-enuHuLel «OqHOpa30Bas MoCy1a», MaKeTOB — OU3HEC-eIMHHUIICH
«[lakeTpl», @ 4TO KacaeTcs CKaTepTeil U MOJCTABOK O] CTOJIOBBIE MPHUOOPHI, TO OHU BBITYCKAIOTCSA
MCKJTIOUUTENIFHO M0 3aKa3aM U C MMOMOIIBIO Ji3aifHepa, KOTOpbIil paboTaeT B OM3HEC-eIMHULIC
«Peknama Ha makerax». 3aka3bl Ha pa3pabOTKy AM3aiiHa M MPOU3BOICTBO CKaTEepTEH MPUHUMACT
COTPY/JHUK, HEMOCPEICTBEHHO MMOAUNHSIOIIMICS BULIE-IPE3UIEHTY 110 IPOU3BOJICTBY. BBeneHue
JOJDKHOCTH BHIIE-TIPE3UICHTA 110 IPOU3BOICTBY ObLIIO 00YCIOBICHO MPEX/IE BCETO TEM
0OCTOSITETLCTBOM, UYTO PYKOBOJCTBO BH/IEJIO OyayIliee KOMIIAHHH B TOCTETICHHOM IMEPEKITIOYCHUH €€
C TOProBOM JEATENBHOCTH HAa IPOU3BOJCTBEHHYIO.

[Ipouecc BHeApEeHUsT HOBOW CTPYKTYpPbl B KOMIIAHUU IIPOXOWII HE OYEHB II1AJIKO.

Bune-nipe3sueHT 1o MapKeTUHTY:
«S1 mpu1en B 3Ty KOMIAHUIO U3 TOPTOBOW (PUPMBI, B KOTOPOI BCE PEIICHUS 110 TIOBOLY
aCCOpPTUMEHTA M 00EMOB 3aKyIaeMbIX TOBAPOB MPUHUMAIIUCH CIICIIHAILHBIM OTAEIIOM, H3Y4YaBIIUM
TpeOoBaHus Nokynarenei. HUKTO He uMmen nmpaBo nepecMaTpuBaTh 3TH peIIeHus. 3/1eCh JKe BCe HE
Tak. MeHeKepbl OM3HEC-€AMHHUL] CYUTAIOT, YTO OHM JIYYIIE BCEX 3HAIOT CIPOC HA CBOIO MPOIYKITHIO
Y OYEHb HEOXOTHO JeNATCA HHPOopManueil 06 HCTOYHUKAX CBOMX cBefeHni. OHU caMu OIpeerisioT,
YTO U Y KOT'O IIOKYIIaTh ¥ OTHOCST CBOM IJIAHBI 3aKYTOK U IPOJaX HA paCCMOTPEHUE TUPEKTOPY,
UTHOPUPYS MEHS MOJHOCTBIO. A UPEKTOP, YTOOBI HE OBLIO 3aepXkKeK B paboTe, ObICTPO, HE TIISI,
YTBEP)KJAeT UX IUIaHBL. A OT MEHS OH TpeOyeT, 4TOOBI 51 3aHUMAJICS YIOPSI0YMBaHUEM HH(pOpMAIUU
0 PBIHKY, IOUCKOB HOBBIX MEPCIIEKTUBHBIX HAMIPABICHUN U «KOOPAWHAIMEH TeHCTBHUI Bcex OM3Hec-
EIMHUI». A KaK 3aHUMATHCS 3TOM KOOPIWHAIIUEH, €CTTM MEHSI OTpaHNYKUBarOT B nHpopmarmu? To
€CTb, MEHEJKEPBI, KOHEUHO, IEPEAal0T MHE BCIO OPHUIMATBHYIO HH(POPMAITUIO 110 YXKe
COBEpILEHHBIM CJIEJIKaM,  3HAKOMST C TUIaHAMH Ha OyaylIee, HO S yBepEeH, YTO OYEHb MHOTO€
OCTaeTCs «3a KaApom».
OHH UMEIOT «CBOMX» KIIMEHTOB, C KOTOPBIMH Y HUX €CTh «CBOM» JJOTOBOPEHHOCTHU. A B pe3ysbTaTe
MOJTy4YaeTcsl, YTO KOTJa KIMEHTY TpeOyroTcs, K IpuMepy, He TOJIbKO IIAaCTUKOBBIE CTAKAHYUKH, HO U
IUIGHOYHAs YIIAKOBKA, TO €r0 OTHPABIISIIOT B APYroe MOApa3ieieHue, MOCKOIbKY B KaXk10i OM3Hec-
eIMHUIIEC BCe pabOTaIOT 3a MPOLEHT OT MPOJIaXk TOJBKO CBOCH Mpoaykuuu. B pe3ynbTare — noiaHas
HepaszOepuxa. HukTo HEKOT1a HEe Bed 0011yt0 6a3y AaHHBIX 10 KJIMEHTaM, BCEMY BUHOM CIUILIKOM
OBICTPBIN POCT KOMITAHUH.)

Menemxep Ouznec-equHAIB «OTHOPA30BAS TOCYAAN:
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«MHI Bce 31ech paboTaeM 3a KOMHCCHOHHBIE, BCeT1a ObuH caMu cebe Xo3sieBa. 51 B KoMITaHuu ¢
caMoro Hayaja, KOHEYHO, y MEHS YK€ €CTh CBOM KpYT KIMEHTOB, 1 MHE COBCEM HE HPABUTCS, UTO
BCe, HapaboTaHHOE 3a roJibl padOThI, HYXKHO TepeiaBaTh B Ipyrue pyku. Ham u panbiie-To 06110
HEMpOCTO, UMest (PaKTUIECKH JBYX Ha4alIbHUKOB-COOCTBEHHUKOB, KOTOPBIE TIOPOH J1aBaIu
MPOTHBOPEUYMBBIC YKa3aHUs. A Tenepb MOSBUINCH €Ile M BULle-TIPe3uACHTHI. [Ipuxoasr,
WHCIIEKTUPYIOT, TPeOYIOT BCe HOBBIX OTYETOB. [loueMy Obl HaM He paboTaTh KaK paHbIle?

Bune-nipe3uaent no punancam:

«Korna s npumen Ha nepBoe codbeceoBanue, MHe Oblja MPeIoKeHa CIeAyIOIIas CXeMa OIUIaThI:
20% - TBepabIit oknaa, 80% - mpeMuanbHbIe. JJupeKkTop ckazal, 4To Mo TaKoi cxeme padoTaroT
MIOYTH BCE COTPYAHUKU KOMITAHUM, U OH HE BUIHUT CMbICIIA ee MeHATh. [Ipuyem ecnu apyrue
COTPYAHUKHU NOJTyYai IpeMHUaIbHbIe B BUIE KOMHCCUOHHBIX OT 00bEMOB MPOIAXK, TO
MIPE/IoIarajoch, YT0 MO 3apaboTok OyAeT 3aBUCETh OT 00beMa JOCTUTHYTOM SKOHOMHH PECYPCOB
BO BCEX I0/Ipa3/IeJICHUSX KOMIaHHH.

JlupexTop ckasall, 4TO camoe IJIaBHOE I KOMIIAHWU B HACTOAIIEEe BPeMsI — ONTHMU3UPOBATH
pacxo/ibl, MOCKOJIBKY TOJIBKO TaK MOKHO JJOOMTHCS TJIaBHOM 1IETTM — CTaTh KOMIIaHKel HoMep | Ha
3TOM phiHKe. KOHEUHO, B X0/1e IEperoBOPOB MOU 3a7auu (M, KOHEYHO, CXeMa OIJIaThl) ObLIH
MePEeCMOTPEHEI. [leio B TOM, 4TO TOOUTHCS KaKOW-THO0 SKOHOMUHM HEBO3MOXKHO, HE HMEsI TTOJTHON
KapTUHBI (PUHAHCOBBIX MOTOKOB, a 0 HACTOSIIETO BPEMEHHU HUKTO TOJIKOM HE 3aHUMAJICS
MIOCTAHOBKOHM YIPaBJIeHUYECKOTo yueTa. M moTom: u3 cymecTByIonei OTYETHOCTH MHE a0COIIOTHO
HESICHO, KaKue U3 OM3Hec-eAMHUIL SIBIISIIOTCS OoJiee MPUOBLTFHBIMY, a KaKUE MEHEE, He TOBOPS YXKe O
3aka3zax. Tak 4To cHavaja Hy>KHO IIPOBECTU OOJBIIYIO0 padOoTy M0 HATAKUBAHHIO YIPABICHYECKOTO
yueTa, a IOTOM YyXe HaUMHATh SKOHOMUTbHY.

Buue-npe3uaeHT o nepconany:

«Ilo-mMoemy, 3Ty «cTapyro rBapIuio», KOTOpas paboTaeT B KOMIIAHUU C MOMEHTA €€ OCHOBAHUS,
HY>KHO TIOCTaBUTb B )KECTKUE PAaMKH, BIUIOTH /10 YBOJbHEHUA. OHM HUKAK HE XOTAT MOHSTh, YTO
KOMIIaHHUs YK€ HE Ta, YTO MPEXKIE, YTO HYKHO MOTUMHATHCS KECTKUM MIPaBUIIaM OTUYETHOCTH. S
IIPOBEJI C HUMHU COOECeI0BaHUs, TOTOM aHKETUPOBAHKE: OHU B OOJIBLITMHCTBE CBOEM OYEHb
KOHCEPBATHBHBI, C TPYJIOM MOJAAI0TCS 00yUYeHHIo, ToBopAT «Kak paboranu, Tak u OyaeM paboTaThy.
W Mexay HUMHU CYIIECTBYIOT CTapble «TYCOBOUHBIE» CBS3H, C KOTOPBIMHU CHIEIaTh MPAKTUUYECKU
HUYETo Helb3s. B cpee MeHemkepoB OM3HEC-eIMHUI] CBOSI OpraHU3allMOHHAs KyJIbTypa, OHU BMECTE
MIPOBOJIAT BpeMs, XOJAT APYT K APYTY B TOCTH, JaXKe BBIE3KAIOT UHOTIAa C CeMbsIMH Ha npupoay. [Ipu
3TOM HX 3a00TST TOJIBKO COOCTBEHHBIE 3apabOTKH, a O HyX/1aX OpraHU3aluy B 11€JIOM OHU JIaXKe HE
3a]TyMBIBaIOTCS.

VY ByX MEHE)KEpPOB COXPAHMINCH XOPOIIUE JTMUHBIE CBSI3U C COOCTBEHHUKAMU KOMITAaHUHU
«CO cTapbIX BpeMeH». Besb B Hauane myTH B KOMIIAHHIO MTPHUIIIALIATUCH B OCHOBHOM XOPOILNE
3HaKoMble. [103TOMy Bce HOBBIE BHIIE-TIPE3UICHTHI [l HUX — TOJBKO MTOMEXa Ha IyTH MOTyYSHHS
XOpOIIKX 3apaboTKOB. S MO03peBalo, YTO C HEKOTOPBHIMH U3 KIIMEHTOB U MTOCTABIIMKOB y HUX
CJIO’KMJIMCH BEChbMa He(opMalibHbIE B3aUMOOTHOILICHHS], BO3MOXKHO, HE 0€3 IMYHOT0 HHTepeca.

C HabopoM HOBOT'O MIEpCOHANA TOXKE MPOOIEMBI: paHbIlle HOBBIX COTPYAHUKOB Opaiu Ha
paboTy HCKITIOYUTEIHHO COOCTBEHHUKH U MEHEKephl OU3Hec-enuHuIL. Tenepsb, Korja s HacTanBaio
Ha COOJIIOICHNH BCEX OOLIETPUHATHIX IPAaBUJI TECTUPOBAHUS (HE TOBOPS yKe 00 OLIEHKE
poeCCUOHATBHBIX KAaYeCTB YK€ paObOTAIOIUX COTPYIHUKOB), OHH BBIKA3bIBAIOT €AMHOIYIIHOE
HEI0BOJILCTBO. /[eJ10 TOXOIUT 0 CMEITHOTO: HaM HY>KHO OBLIO MOJBICKATh €Il1e OJHOT'0 MEHEKepa
10 IpojaxkaM B Ou3Hec-eAnHUILY «IlakeThl», HAIIM JOCTAaTOYHO OIBITHOTO Y€JI0BEKa, KOTOPBIN
IPEKpacHO mpoieln TectupoBanue. OTHAKO MEHEKep 3TOH OM3HEeC-€AMHUIBI HAOTPE3 0TKA3aJICs
paboTaTh C HUM, U Yepe3 Mapy Helesb IPEJIOKUI Ha 3TO MECTO J104b KaKUX-TO CBOMX 3HAKOMBIX. A
IUpEKTOp coriacuics. Tak paboTaTh HEBO3MOXKHOY.

Bure-npe3ueHT no npousBoCTBY:

«51 BoOOIIIE HE MOHUMATO, UTO MHE JIeNIaTh. Sl 3aHUMAaJICS CBOUM MPOU3BOACTBOM, TEXHOJIOTHEH, a
MEHS Ha3HAYMJIU BHULIE-TIPE3UICHTOM C HOBBIMU O00S3aHHOCTSIMH: OIICHUBATh BO3MOKHOCTH
JambHEeHIero HapaluuBaHus Ipou3BoACTBa. Eciiu ObI MHE KTO-TO CKa3all, YTO HY>KHO BBIOPATh
OINITUMAaJIbHBIE TIPOU3BOJICTBEHHBIE MOLTHOCTH ISl PELICHUST KaKUX-TH00 3a71a4, TO st ObI C 3TOMH
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paboToii nocroiino cripaBuics. Ho HUKTO HU4ero He roBopuT. Yl HEMOHATHO, KaK g Oyay
OTUUTBIBATHCA MIEPE] HAYAILCTBOM).

[TepBsiii COOCTBEHHUK (AUPEKTOD):

«Haim Bune-npe3neHTsl, NOX0XKE, HUKaK HE MOTYT CO3/1aTh €AMHYI0 KoMaHay. OHM ITOCTOSIHHO
KaIYIOTCS Ha MEHEKEPOB OM3HEC-€IMHHULL, M OOJIbIIE MTOKAa HUKAKOW PeabHOM MOJB3bI OT HUX 5 HE
BHXKY. MOXKET, MBI 3psl 3aTESUIM CO3AHKE ITPOCIOWKH BUIIE-ITPE3UACHTOB?)

Bropoii coOcTBEeHHUK:

[Tonarato, HaM Ha/IO MEPECMOTPETH OOIIYI0 KOHILIETIIHIO BeIeHHs Ou3Heca. MBI pelniy co3/1aTh
MITa0HYIO CTPYKTYPY (BUIE-TIPE3UICHTHI), KOTOPbIE ObI B3sUTH Ha ce0sl BCIO OTBETCTBEHHOCTH 32
OIIEPATUBHYIO JESITEIHLHOCTh KOMIIAHUHU, & HUYETO XOPOILETo IMOKa He BHINLIO. MOXKeT OBbITh, U3 3THX
JIOIeH HYXKHO CIIeNaTh HEKH «MO3TOBOM LEHTP», PYKOBOSAIINI pabOTON KOMIIAHUH «I10 HETSIM»?
B sTOM cnyyae komaH1a yIpaBiIeHIIEB, B KOTOPYIO OyIyT BXOAUTH BCE 4 BHUIIE-TIPE3UICHTA U MBI
BIBOEM, OynyT (hopMyIUpOBaTh OOIIHE IIeIM KOMIIAHUH U JTOBOJUTH UX IO BCEX COTPYIHHUKOB.
Hy>Ho chopmupoBaTh «BUICHHE» JUISI KaXKA0H OM3HEC-eIMHULIBL, pa3paboTaTh yrpaBlieHYEeCKHe
HMHCTPYMEHTHI, IO3BOJISIOLINE KOHTPOJIUPOBATh «UIPY IO MIpaBUiIaM» (KOPIIOpaTUBHBIE
MH(POPMALMOHHbIE CUCTEMBI).

Komanna nomkHa noctaBuTh OM3HEC-€AMHUIIAM pealibHble neian. Hanpumep, «CHU3UTH
pacxojsl Ha 5% MpU COXpaHEHUH MOKa3aTesieil 00beMOB MpoAaXx». MeHemkepy On3Hec-eTMHHILIbI
naercst ykazanue: «OO0CyAUTh BapUaHTHI PEIICHUS CO BCEM OTIEIIOM», T.€. CO3/1aTh pabouyIo TpyIy.
CraButcs KeCTKHI cpok «3 HA Ha pa3MbliuieHue!» Yepes Tpu AHS KOMaHa yIIpaBJICHLEB
NPUXOINT U MPUCYTCTBYET HA Mpe3eHTaluu perieHus. Ecnu pernenus Het, T10KHO ObITh
copMyIMpOBaHO 0O0CHOBAHHOE OOBSICHEHHE, JINOO MEPEBEICHBI CTPEJIKH HA «CMEKHUKOBY -
IIOCTABIMKOB MPOAYKIMH UK yCiIyr. «CTpesika» cUuTaeTcs IEpEBEICHHOM, €CIIN YKa3aHo, KTO, UYTO
U B KaKOW CPOK JIOJDKEH CAEaTh, ¥ MPHI0KEHO 000CHOBAHUE 3TOMY.

3agaHus:
1. Ompenenute cTaaANIO KU3HEHHOTO LUKJIAa KOMIIAHUN U TPOOJIEMBI €€ OpraHU3alluOHHOM
CTPYKTYPBI, CBSI3aHHBIE C 3TOU CTaqUCH.
OxapakTepu3yiTe OpraHM3allOHHYIO KYJIbTYPY KOMITAHUH
[Tpoananu3upyiite 6U3HEC-POLIECCH
[IperioxnuTe HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY KOMITAHUH.
Kak n3MeHuTCs opraHn3almoHHas KyJabTypa Py BHEAPEHUN HOBOM OpraHU3allMOHHON
cTpyKTyphI? Kak u3MeHsTcs Ou3HeC-mporecchl?

bl

IIpumep TecTOBOrO 3aaHUA

[lepeuncnure u oxapakTepusyite OJOKH yNpaBIICHUs, COCTABISAIONINE B COBOKYITHOCTH OHITHE
«OpraHU3aLUOHHBIN TU3aUHY.

UYro noapasymeBaeTcs Mol COOTBETCTBUEM YIIPABICHUYECKUX 0710K0B apyr npyry? Ilpusenure
OCHOBHBIE CUMITTOMBI TIPOOJIEM OPTaHU3AIIMOHHOTO TU3aiiHA.

Bce 11 koMnaHuu B CBOEM pa3BUTHUHU IIPOXOIAT BCE CTAAUM KU3HEHHOTO 1MKna? [losicHuTe OTBET.
Kakue npoTuBoIIokazaHus CyIEecTBYIOT /i1l BHEAPEHUS MATPUYHON CUCTEMBI YIIpaBJIeHUA?

C xakuMu HeocTaTKaMH (QYHKIIMOHAIBHOW CTPYKTYpBI yIpaBjeHus, 1o Bamemy MHeHHIO,
PYKOBOJUTENN NPEAIPUATHN CTAIIKMBAKOTCS B IIEPBYIO Ouepeib?

IIpuBeauTe OCHOBHBIE XapaKTEPUCTUKU IPOCTON CTPYKTypbl. Kakue cBoiicTBa MO3BOJISIIOT MPOCTOMN
CTPYKType THOKO pearupoBaTh Ha U3MEHEHUS Ha PbIHKaX U B TOBape?
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Kakue npuszHaku MOTYT yKa3bIBaTh Ha TO, YTO MPOCTAsl CTPYKTYypa CTAHOBUTCSI TOPMO30M Ha My TH
pa3BUTHS OpraHU3aLUu?

KakoBbI OCHOBHBIE HEOCTATKH (DYHKIIMOHAIBHOM CTPYKTYpBI opranu3anun? Kakue HHCTpyMEHTHI
yIpaBJIeHUs, 10 BalieMy MHEHHIO, MOKHO IIPUMEHUTB JJIs YCTPAHEHUS HEAOCTATKOB
(GYHKIMOHATBHON CTPYKTYpHI?

JlaiiTe XapaKTEepUCTUKY TUBU3NOHHOW CTPYKTYpbI OpraHu3anuu. B uem coCTOUT npUYrHa
KOHKYPEHIIMU MEXIY AUBU3MOHAMHU 3a pecypchl? Uem ompesensieTcs CTeneHb CBOOOIbI KX 10T0
JUBU3HOHA B €T0 EATEIBHOCTH?

B uem cocTosIT MpUUMHBI pacpOCTPAHEHUSI MATPUUHBIX CTPYKTYp? KakoBbl OCHOBHBIE IPU3HAKU
MaTpPUUYHOU CTPYKTYpPbI?

B kakux oTpacisax 3KOHOMUKH, 110 BaieMy MHEHHIO, MAaTPUYHBIE OPTaHU3ALUH TTOJTyYHIN
HaunOonbIIee pacnpoctpanenue? C yem 3To CBsA3aHO?

MarpuuHyio CTpyKTypy 4acTO Ha3bIBaIOT «CUCTEMOH yIpaBieHHs depe3 KOH(GIuKTe». [IpuBenure
MIPUMEPHI BO3MOXKHBIX KOH(DIMKTOB B MATPUYHON OPTaHU3AIUH U ACHCTBYIOLIUX JIUI] B 3TUX
KOH(JINKTaX.

Kak MOXHO CHU3UTH CTENEHb KOH(PIUKTHOCTH B MAaTPUYHOI opranuzauuu? [Ipu Hanuumu Kakux
YCIIOBUI XO3HCTBOBAHUS MaTpUYHAas CUCTEMa Ipu3HaeTcs Haubosee 3¢pekTuBHOM?

Kakue ¢pakTopsl IpUHUMAIOTCS BO BHUMAaHKE NIPU BRIOOPE OPraHU3allMOHHON CTPYKTYphI?

Kakue 3 pyHKINOHATIBHBIX 001aCTEH NesTEILHOCTH KOMIIAHUY SIBIIAIOTCS TPAAULIMOHHO Hauboee
LeHTpanu3oBaHHbIMU? [IpuBenTE apryMEHTHI «3a» U «IPOTHUBY JELEHTPATU3ALN CUCTEMBI
YIIPABJICHUS B KOMIIAHUH.

OOBsicHUTE KOHLICTIIUIO )KU3HEHHOTO IIMKJIAa opranu3anuy. KakoBsl OCHOBHBIE (Da3bl )KH3HEHHOTO
rukina? [lpuBeaure OCHOBHBIE XapaKTEPUCTHKH (a3 )KU3HEHHOTO IIHUKJIA.

OxapakTepu3yiTe NOHITHUS «MEXAHUYECKUH IU3ailH» U «opraHudeckuil qu3aiiny. [Ipuseaure
IIpUMEpPBI KOMITAHUM, IS YIIPABJICHHUs] KOTOPBIMU Yallle BCETO UCIIOIb3YIOTCS IPHUHIIMIIBI
«MEXaHUYECKOT0 THU3aiHa.

B kakux oTpacisx SKOHOMHUKH KOMITAHUU OOBIYHO CTPOSTCS MO MPUHITUIIAM «OPTaHUYECKOTO
nuzaitHa»? [louemy?

[IpuBenure onpeneneHue «ropu30HTAIBHON Opranu3anuny. KakoBsl mpenmyiiecTsa
TOPU30HTAJIBLHON OpraHu3auuu?

B xakux cimy4asx mpuMeHEHUE MPUHIIMIIOB IOCTPOSHHS TOPU30HTAILHON OpraHU3alii OKa3bIBaCTCs
3¢pPEeKTUBHBIM?

B kakux oTpacisx 3KOHOMUKH, 110 Bamemy MHeHHIO, B HAUOOJIbIIEH CTENeHN OTyYaeT
pacnpocTpaHEeHUE ropru3oHTaNbHas opranuzanus’? [louemy?

KakoBbI OCHOBHBIE THUITBI MEX(PYHKIIMOHAIBHBIX KOMaH/, IPUMEHIEMbIX B TIPAKTUKE YIIPABICHUS
COBpeMEHHBIMU opranuzanusiMu? [lpuBeaure npumep opraHu3aiiy, 3a1a41 KOTOPO MOTYT OBITh
pelIeHb! IPU MCIIOJIB30BAaHUU JIMIIH He(hOPMAIBbHBIX MEK(QYHKIMOHATIBHBIX TPYTIIL.
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UYto 03HaUaeT TEPMUH «TOPU3OHTAIIbHAS UEPAPXUS YIPABICHUSI»?

BOHpOCBI IJId TIOATOTOBKHU K 3a4CTy.

1.

N

kW

=0 0

18.
19.

20.

21

22.
23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.

34.
35.
36.
37.
38.

IIpenmer, meroxn, uenbp «Teopum opranuzanum». COBpPEMEHHBI MOAXOA B TEOPUHU
OpraHu3aluu.

CyIIHOCTh U MECTO TUCUUIUIMHBI « T€opusi oOpraHu3alin» B CUCTEME YIPABIECHYECKUX HAYK U
B CHUCTEME MECHEIIKMEHTA.

Opranuzanus u ee GyHKIUU. B3auMoCBs3b MOHATHI OpraHU3auy, HHCTUTYTOB U PHIHKA.
I';1aBHBIE 3a1a4M CUCTEMHOTIO MTOAXO0A K IOCTPOEHUIO OPTaHU3aLUN.

OO011ee NOHATHE CUCTEM U UX KJIacCU(DUKAIIHSL.

UYro mnpexacraBisieT coOOil BHEIIHSASA cpela OpraHM3allMd W KaK OHa BO3JCHCTBYyeT Ha
IIOCTPOEHUE OpraHU3aLuu.

Tumnosorus COBpeMEHHBIX OpraHU3aALMMN.

Kpurepuu knaccuukanuy opraHu3anui.

UYro Takoe opraHu3alMoHHas CTPyKTypa. Buabl OpraHu3anuoOHHBIX CTPYKTYP.

. Camoopranusyonmecs: CUCTEMbI  UX B3auMoJieiicTBHE ¢ (hOpMaNbHBIMUA U He()OPMaAIbHBIMU

OpraHu3alusAMU.

. Ilokazarenu oueHkH Y3PPEKTUBHOCTH ACSITEIHHOCTH OPTaHU3AIUH.
12.
13.
14.
15.
16.
17.

XapaKkTeprCcTUKa OCHOBHBIX OM3HEC-TIPOLIECCOB B OPTaHU3AIUH.

OTnnune opraHu3aliy OT Ae30praHu3alHH.

CyIIHOCTh M XapaKTepUCTHKH COLMATBHOM CUCTeMbI. BUIbI cOLMalIbHBIX OpraHu3alui.
CyIIHOCTh M XapaKTePUCTHKH XO3SICTBEHHBIX CUCTEM. BUIbI X0351ICTBEHHBIX CUCTEM.
Cy1rHocTh nporecca yrnpaBieHusl.

Ananrtanysi OpraHu3alii B COOTBETCTBUU C TPEOOBAHUSMH PHIHOYHBIX YCIOBHMA. [IpHHIHMIIEI
KOPIIOPATHUBHOTO YIIPABJICHHUS.

Oco6eHHOCTH 00pa30BaHMs, OPraHU3aUH U YTIPABIICHUS aKIIMOHEPHBIM OOIIECTBOM.
B3aumoneiictBue rocynapctBa U npeanpustuid. llpuHmmnel opraHuzanud ¥ QYHKIHUU
(benepanbHBIX OPraHOB.

[TepcnexTuBHbIE POpMbI Opranuzanuidi. COBpeMEHHbIE TEHICHIIMH PA3BUTHS OPTaHU3AIU.

. 3aBUCUMOCTH, 3aKOHBI 1 3aKOHOMEPHOCTH opranuzanui. OcCoOOEHHOCTH 3aKOHOB OpraHU3aluu

Y 3aKOHOB JUISl OpraHU3aLNi.

MexaHu3M NPUHATHS PELICHUN.

IIpouecc neneruposanus. LlenTpanu3anus 1 AeLeHTpaIn3anysl.

Pomb koopauHanuu B OpraHu3aliOHHOM IIpOLiECCe.

OpranuzanvoHHble KOMMYHHKAIUH.

busHec-nporieccsl: (yHKIMOHUPOBAHUE U PA3BUTHE.

[Tpornecc peoprannzanuu. CyIIHOCTD U LIETH OPTaHU3aLMOHHBIX MPEOOPa30OBaHHIA.

[Tonstue Muccun opranuzanuu. Lenas GopMymTupoBKy MHUCCHU.

IToHsATHSA TONTOCPOYHBIX M KPATKOCPOYHBIX Leneil opranu3anuu. [1oaxoasl Kk onpeneneHuro
LEeJIe OpraHu3aluu.

Heo6xonumocTh ObICTPOro ycrexa opraHu3aliy Ha 3Tare JeTCTBa.

[Tpo6nembl, BOZHUKAIOUIHE B OPraHU3AIMH HA 3TAIe «PACIBET CUID».

Bopb0a 3a BnacTh Ha 3Tane «paHHSS 3pEJIOCTbY.

[Tpuunsbl cHUXKeHUS 3()(PEKTUBHOCTH NEATENHHOCTH OpraHM3allMyd Ha PA3IUYHBIX 3Tamax
YKU3HEHHOIO LIMKIIA.

[Ipu3Haku cTapeHus OpraHu3alyy U UX IIPOSBIICHUE.

Paznenenue Tpyaa u B3auMOCBSI3b padoT.

CBs3b OpraHU3alMOHHOTO MPOSKTUPOBAHMS U CTPATETHUECKOr0 BBIOOpA.

[IpuHsaTHE peleHnil IpyU NPOCKTUPOBAHUU OpraHU3ALIMMN.

IIpuHIUIIBI B3aMMOEHCTBYS TIOAPA3AEICHUN OpraHUu3alyH.
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39. OpranusanoHHas KyJabTypa. LleHHOCTHBIN acleKT opraHu3allMOHHON KyJIbTypbl. CocTosiHuE
OpPraHMU3allMOHHON KYJIbTYPbl HA POCCUMCKUX MPEANPHUATHSIX.

40. lenapramMeHTaIU3aUs U €€ BUJIBI.

41. Mopnenu opranu3aiuil 1 TeEOpeTUYECKUE TOAXO0IbI K OTpeAeIeHUI0 d3PPEKTUBHOCTH.

42. MeTo070THs OLICHKU U U3MepeHHs 3((HEeKTUBHOCTH OpraHU3alni.

43. MeTobl JOCTHKEHHS BEICOKOM 3()()EeKTUBHOCTH OpraHU3alui.

HIxaJja oneHUBaAHUA

85-100 6any0B

MoskeT oxapaKkTepru30BaTh MPOOIEMbI, BOZHUKAIOIINE B OpPraHU3aINH Ha
Pa3IMYHBIX Tanax >KU3HEHHOTO IIUKJIA.

[TpoekTupyer opraHu3aIOHHBIE CTPYKTYPBI C Y4ETOM CHOPMYINPOBAHHBIX
Lesel 1 3aa4 OpraHu3alyy, ONpeIesieT COCTaB U MECTO MOAPA3ACIICHUM,
UX pecypcHoe obecriedeHme

[TonuMaet cymHOCTb Ipoliecca IeIEerupOBaHUsl, €Fr0 OCHOBHBIE IPUHIIMUIIBI U
poOIeMBI;

Mo:KeT yCTaHOBUTB CBSI3b JEJIETUPOBAHUS C OPraHU3aUOHHOU CTPYKTYpOH
KOMITQHHH.

Crioco0eH coCcTaBUTh TUIaH-TPadUK MEPOIIPUATHS C YIETOM PaCIpeICICHUS
00s13aHHOCTEH

MPUBEICHBI APTYMEHTHI AJ11 000CHOBAaHUS TUTIA OPTaHU3AIMOHHON
KYJIbTYpbI

MOJIyYEeHbI PE3yIbTaThl JUATHOCTUKU OPraHU3alIMOHHON KYJIbTYPHI,
MO3BOJISIOIINE IPUHATH YIPABICHUECKUE PEILICHUS 10 U3MEHEHUIO
OpraHU3AIlMOHHON KYJIbTYpbI

MPEJICTaBICH KOMILJICKCHBIM U 000CHOBAHHBIN IJIaH 110 U3MEHEHUIO
OpraHU3AIMOHHON KYJIbTYpPhl HA OCHOBE MPOBEACHHOM TUAarHOCTUKHU
MIPOBEICH JIETANbHBIN aHAIN3 Kelica, ONpeesieH TUIl OM3HEC-TIpoIiecca, ero
OCHOBHBIE XapaKTEPUCTUKU;

MPEAIOKEHbI COOTBETCTBYIOIIUE YCIOBUSAM Keiica METOAbI U MHCTPYMEHTHI
JTMarHOCTUKHU OM3HEC-TIpoIiecca

84-70 0an10B

MoxeT oxapaKTepu30BaTh MPOOIEMbl, BO3HUKAIOIINE B OpraHU3aluy Ha
Pa3NUYHBIX ATANaX KU3HEHHOTO LIUKJIA, HE B ITOJTHOM UX 00BEMe.
IIpoekTupyer opraHu3alMOHHbIE CTPYKTYPBI, OIIPEAEISET COCTaB U MECTO
MOJpa3JieNieHuil, UX pecypcHoe o0ecrieyeHre, He yYUThIBas B IIOJIHOM Mepe
copMyIMpOBaHHBIE IETTU U 33]]a4l OpraHU3aIuU

IToHnMaeT cymHOCTb Mpolecca AeIErHPOBaHMsl, €M0 OCHOBHBIE IPUHIUIIBI U
po0JIeMbl, HO HE MOXKET JaTh MOJIHbIM epeYeHb ypaBIeHYECKUX
BOIIPOCOB, MOAJIEKAIUX JEJIETUPOBAHUIO B KOHKPETHOM Cllydac;

Mo:KeT yCTaHOBUTH CBSI3b JEJIETUPOBAHUS C OPraHU3aUOHHOU CTPYKTYpOH
KOMITaHWH, HO HE CBSI3bIBAET MPAKTUUYECKUE PEKOMEHIAINHU C (Pa30oi
KU3HEHHOTO LIMKJIa KOMIIaHUH.

CrniocobeH coCTaBUTh IUIAH-TPA(QUK MEPOIPUATHS O€3 TOJKHOTO
pacripenienieHus 00s13aHHOCTEN

[IpuBeneHO HEJOCTATOYHOE KOJIMUYECTBO apryMEHTOB /151 0O0CHOBAHUS
TUIIA OPTaHU3ALIMOHHON KYJIbTYpPBI

IIOJIy4€HBI PE3YJIbTaThl JUATHOCTUKU OPTaHU3allMOHHON KYJIbTYPBI,
MO3BOJIAIOIINE IPUHATD YIPABIECHUYECKHE PEIICHUS 10 U3MEHEHUIO
OpPraHMU3alMOHHOM KYJIbTYpPBI, OTHAKO HE BCE MIOJIyYEHHBIE PE3YJILTATHI
HCII0JIb30BaHbl B PEKOMEHAALNAX 110 U3MEHEHUIO OpraHU3allMOHHON
KyJbTYpBI

IIPEICTaBJIEH KOMIIJIEKCHBIN IJ1aH 110 U3MEHEHUIO OPraHU3allMOHHOM
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KYJ'H:Typr Ha OCHOBC HpOBGI[CHHOfI JUATrHOCTUKH C HEAOCTAaTOYHBIM €TI0
000CHOBaHHEM

MIPOBEJICH JIeTATbHBIN aHAIN3 Keiica, ompeaesieH THIT OU3HeC-TpoIiecca, HO ¢
HCIIOJIHBIM YHUCJIOM €TI0

HpC,Z[JIO)KeHO OI‘paHI/I‘-ICHHOG YUCJIO METOO0B U I/IHCTp}’MeHTOB ANArHOCTUKHA
Ou3HEec-mpoIiecca

69-55 0a10B

MoxeT oxapaKkTepu30BaTh MPOOIEMbl, BO3HUKAIOIINE B OpraHU3aluy Ha
Pa3NIUYHBIX ATANaX KU3HEHHOTO LUKJIA, YITyCKas TOCTaTOYHO BaKHBIE M3
HUX.

[TpoexTHpyeT opraHu3alOHHbIE CTPYKTYPBI, ONIPEIENIAET COCTaB U MECTO
MOJpa3JIeNIeHuil, UX pecypcHoe o0ecredeHre, He yUUThIBas
copMyIMpOBaHHBIE IETTU U 33]]a4l OpraHU3aIuU

[ToHMMaeT CyITHOCTH MpoLecca AeNerupOBaHus, €ro0 OCHOBHBIE TPUHITUIIBI U
poOJIeMBI, HO HE MOXET MPEUIOKUTh MPAKTHUECKUE PEKOMEHIALNH 110
JeTIETUPOBAHUIO B KOHKPETHOM CIIyYae;

Mo:KeT yCTaHOBUTB CBSI3b JEJIETUPOBAHUS C OPTaHU3aUOHHOU CTPYKTYpOH
KOMITAaHWU HE B TIOJTHOM 00beMe, HE CBSI3bIBAET MPAKTUUECKUE
pexoMeHaanuu ¢ (Hazoil KUZHEHHOTO LIUKIIAa KOMIIAaHHH.

CrniocoOeH cocTaBUTh IUIaH-TPa(UK MEPOIPUATHS 03 ydeTa pacupeaeIeHHs
00s13aHHOCTEH

[TpuBeneHO orpaHMYEHHOE KOJMYECTBO apryMEHTOB JJIs1 0OOCHOBAaHUS TUIIA
OpraHU3aIMOHHON KYJIbTYPbI

pe3yIbTaThl JUATHOCTUKU OPraHU3allMOHHOM KyJIbTYphI HE B IIOJIHOM Mepe
MO3BOJISIIOT MPUHATH YIIPABICHUECKUE PEIICHUS 110 U3MEHEHUIO
OpTraHU3aIMOHHON KYJBTYPHI,

NPEJCTABJICH IUIaH N0 U3MEHEHUIO OPTaHN3aAIMOHHON KYJIBTYphl HA OCHOBE
MPOBEICHHON JUArHOCTHKH C OTPaHUYEHHBIM €ro 000CHOBAHHSM,
MIPOBE/ICH aHAJM3 Keiica, orpeiesieH TUIl Ou3Hec-Tpolecca, He
MIPE/ICTABIICHBI €T0 XaPaKTEPUCTUKH

MPEUIOKEHBI METOIbI U MHCTPYMEHTHI IMarHOCTUKU OM3HEC-TIpoliecca, He
COOTBETCTBYIOIIME YCIOBHIM Kelica

Memnee 55
0aJ1710B

He mMoxeT oxapakTepu3oBaTh JOCTATOYHOE KOJIMYECTBO MPOOIIEM,
BO3HHUKAIOIIMX B OPraHU3aLMHU Ha PA3IMYHBIX 3Tanax >KU3HEHHOTO IIUKIIA.
[TpoekTHpyeT opraHu3alOHHBIE CTPYKTYPHBI, HE OTMPEAETIsis COCTaBa U
MeCTa MOJpa3IeNIeHu, UX pecypCcHOro o0ecrieueH s, He YUUThIBas
copMyIMpOBaHHBIE IIETTU U 33a]]a4l OpraHU3aluN

He B nosntHoM 00beMe MOHUMAET CYITHOCTH MPOLEcca AeNernPOBaHUsL, €ro
OCHOBHBIE IIPUHLIUIIBI ¥ IPOOJIEMBI, HE MOXKET MPEIOKUTH MPAKTUIECKUE
PEKOMEHAALINY 110 IeJIETUPOBAHUIO B KOHKPETHOM CITyyae;

He MoxeT ycTaHOBUTH CBSI3b JICJIETHPOBAHUS C OPTraHU3alMOHHOM
CTPYKTYpO# KOMITaHUU | ¢ (ha30i )KU3HEHHOTO [TUKIIa KOMITAHHH.
CrniocoOeH cocTaBUTh IUIaH-TPa(QUK MEPOIPUATHS 03 ydeTa pacupeaeeHHs
00s13aHHOCTEH 1 6€3 YeTKOro OIpeIesICHUs 3a/1a4

He npuBeneHb! apryMeHTHI UIst 000CHOBAHMSI TUTIA OPTaHU3aLMOHHOM
KYJIbTYpBI

He nosydeHo 10CTaTOYHOr0 KOJIWYECTBA PE3yIbTaTOB AMATHOCTHKH
OPTraHU3aI[MOHHON KYJIbTYPbI, MO3BOJISIONINX MPUHSTD YIIPaBICHUYECKUE
peLIeHHs 10 U3MEHEHHIO OPTraHU3allMOHHON KYJIbTYpHI

NPEJCTABJICH IUIaH N0 U3MEHEHUIO OPTaHNU3AIMOHHON KYJIBTYphl HA OCHOBE
MPOBEICHHON AMArHOCTHKH, HE HOCSIIIUI KOMIUIEKCHOTO XapakTepa,
000CHOBaHHS TJIaHA HEJIOCTATOYHBI
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- TPOBEACH aHAIH3 Kekca, HO He ONpEe/IeNIeH TUT OU3HEeC-TIpoliecca
- MPEeMAJIOKEHO OrPaHUYEHHOE KOJIMYECTBO METOJ0B U UHCTPYMEHTOB
JIMArHOCTHKH OW3HEC-Ipoliecca, He COOTBETCTBYIOIIEE YCIOBUSAM Kekca

IlepeBox 6a/1/10B B TPaAMIIMOHHYI0 CHCTEMY OLICHKH:

Bauier mo 100-0aiuisHOM [TarubaiipHas cucreMa OLEHKH CucreMa OIleHUBaHUSA
CHCTEME «3a4TEHO-HE 3aUTEHO»
85-100 6amnoB OTJIINYHO 3auTeHo
70-84 GannoB XOPOIIO 3a4TEHO
55-69 6amnoB YAOBJIETBOPUTEILHO 3aYTEHO
Menee 55 GanoB HEYJ0BJIETBOPUTEIBHO He 3aureHo

4.4. MeToauveckue MaTepuajbl, ONpelejslONIAe NPOUeIYPbl OLEHUBAHUS 3HAHWIA,
YMeHMIi, HABBIKOB M (MJIH) ONBITA AeATeIbHOCTH, XapAKTEPHU3YIOIIHUX 3TANbI ()OPMHPOBAHUSA
KOMIIEeTeHIIUi

[TpomexxyTouHas aTTeCTamus M0 AUCHUIUTHHE TPOBOAUTCS B (POpME MUCEMEHHOTO 3a4eTa.

3ajanus Ha 3a4eTe COCTOST U3 JBYX YaCTEl: TECTOBOE 3aJaHue U KeUc it aHanu3a. TecTtoBoe
3aJlaHue TPEJCTABISIET COOOM OTKPBITBIE BOIPOCH, HA KOTOpPHIE HYXKHO JaTh OTBETHL. I[locrme
BBINOJHEHHS TECTA CIYIIATENb MOJYy4YaeT OJUH U3 HECKOJBKHMX BapUAHTOB KeEica, KOTOPBIA HYKHO
MPOAHAJIM3UPOBaTh, U HAa OCHOBAaHHUM ITPOBEICHHOIO aHAJIM3a JACT BAPHUAHTHI INPEUIOKEHUHN I10
W3MEHEHUIO U COBEPILIEHCTBOBAHUIO CUCTEMBI YITPABIICHUS NIPEIIOKEHHON KOMITAHUU.

Ha BBIITOJIHCHUEC 3aJaHUA OTBOAUTCS 4 AKaICMHUYCCKUX YHaca.
S5.MeToauyeckne yKazaHus s 00y4AOIIUXCS 10 OCBOCHHUIO TUCIHIJIMHBI

[TonroToBka K 3a4dery mpeanonaraeT paboTy Haja «BONPOCAMH JJIS MOATOTOBKH K 3a4eTy» (CM.
Bbie). Ciymarenb CaMOCTOATENbHO HAXOAUT OTBETHl Ha ITOCTABJIEHHBIE BOIPOCHI, MCIOJB3YS
JIUTEPaTypy, PEKOMEHAOBAHHYIO K KypCy, a TAKK€ 3allUCH JICKLIUN U 3HAHMS, IIOJIy4YCHHBIE B XOJC
MIPaKTUYECKUX 3aHATUH.

Bomnpocs! a1 MOATOTOBKH K 3a4€Ty MPEAIaraloTcs CIyIaTeNsM B Hadasle Kypca ¢ TeM, YTOOBI ITpH
OCBOCHMH JHUCLUMILIMHBI OHU MOIJIM YYUTBIBATh UX [0 MEPE OCBOCHUS TON WM UHOU TEMBI.

B cnydyae He0OXOAMMOCTH pa3bsICHEHUS] KaKUX-THOO BOMPOCOB MPETyCMOTPEHBI KOHCYJIbTAIIH
IIPENOAaBaTEeII.

6. YueOHas 1uTepaTypa u pecypchbl HH(POPMAIHOHHO-TEJIEKOMMYHHKANMOHHOM CeTH
"UHTepHeT", BKIKYAA NepedeHb YUeOHO-MeTOANYEeCKOro odecrnevyeHust st
CaMOCTOSITeIbHOM PadoThI 00y4aroIMXCsl N0 JUCIUIIIHHE

6.1. OcHoBHas auTEpaTypa.

1. bopucosa JL.I'. Opranu3aunonnslii Au3aiftH: CoBpeMeHHbIC KOHIEIIMY YIIpaBieHus. YdeOHoe
mocobue. M.: leno, 2003.

6.2. lonotHUTeIbLHAS JTUTEPaTypa.

1. Munsuep b.3. Teopus opranuzaumii. M.: UHOPA-M, 2014.

6.3. YueOHO-MeTOqUYEeCKOE 0O0ecTedeHHe CAaMOCTOATEILHOH padoThI

He ncnons3yercs

6.4 HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI.

He ncnons3yrores
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6.5. UnTepHeT-pecypchbl, CIPAaBOYHbIEC CHCTEMBI.

He ucnons3yrores

6.5. UHble HCTOYHUKH

1. Anuzec U. YnpasieHue xu3HeHHbIM MKIIoM Koprioparun. CII6 : ITutep, 2011.

2. Puuapn JI. ladt. OpranuszanuonHas teopust u au3aiin. M3narenscto: [Tutep. Cepust: Kiaccuka
MBA, 2013.

3. I'm6con J1.J1., UBannesuu Jx./Jonennu [[x.X. Opranuzanuu: nopeneHue, CTpyKTypa, IpOoLecChl.
M.: Undpa-M, 2000.

7. MaTepuaabHo-TeXHHYecKas 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ol0ecrieyeHne 1 HH(POPMAILIMOHHBIE CIPABOYHbIE CHCTEMBbI

JUis ipoBeieHust ISKIUH U IPAaKTUYECKUX 3aHATUH HEOOXOMMBI:

1. Ayauropusi, 060pyAOBaHHAs il MPOBEIEHHUS KOMIBIOTEPHBIX IPE3CHTAIMH, BKIIOYAs
BO3MO>KHOCTb YaCTUYHOI'O 3aTEMHEHUS ayJUTOPHH.

ITpocniext Bepnasnckoro, 82, kopnyc 5, aynutopus 129 nns nekunid, ayauropuu 505 n 506 nis
MPAKTUYECKHUX 3aHATUH, KOMIIBIOTEP/HOYTOYK M MTPOEKTOP B HAJTMYHUH.

2. MynbTuMeauiiHoe 000pyI0BaHUE ISl KOMIBIOTEPHON MPE3EHTAIUH - IEPCOHATBHBIN

KOMIIBIOTED, IPOEKTOP, IKPaH.

3. OObryHOE 000PYOBAHUE AYAUTOPHH - T0CKa, (hIOMacTepHI.

4. TpeboBaHus K MPOrpaMMHOMY 00ECIIEUCHHIO MPU MPOXOKIECHUU YICOHON TUCIIUTUTHHEIL.

Kommnekt oducubix nporpamm: MS Word, MS Excel, MS PowerPoint, Microsoft Internet
Explorer.



