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4

1. IlepedeHb MIaHMPYyeMBbIX Pe3yJIbTATOB 00yYeHHs MO JTUCHHUILINHE, COOTHECEHHBIX C
IVIAHNPYEeMbIMH Pe3yJ1bTATAMH 0CBOCHHUSI 00pa30BaTebHON MPOrpaMMbl

1.1 Jucrmmumaa B1.B.10 CtpaTeruveckuii MeHeIKMEHT 00ECIIEYMBACT OBJIAJICHUE

CIICAYIOIIMMHU KOMIICTCHIUAMU C YUCTOM STalia:

Kon HanmenoBanue Kop arana HanmenoBanue 3ramna
KOMIIETEHII | KOMIIETCHLIUU OCBOCHHUS OCBOCHHS KOMIIETEHINH
u KOMIIETECHINH
I1IK-3 Bnanenue HaBBIKAMU IIK-3.1 OcBoenue 3HAaHUH U HaBBIKOB
CTPaTETHYECKOro aHalln3a, CTPATErHYECKOro aHalln3a,
pa3paboTKu 1 pa3paboTKU M OCYIIECTBICHHUS
OCYILIECTBIICHUS CTPATETUU CTpaTerHH OpraHU3aLNH,
OpraHu3aIuH, HarpaBJICHHOW Ha
HarpaBJICHHOW Ha obecrieyeHne
obecrieyeHne KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH
I1K-5 CrniocobHOCTB IIK-5.2 OcBoeHME 3HAHUN U HAaBBIKOB
aHAJTM3UPOBAThH aHaJIM3a B3aUMOCBSI3U MEXKIY
B3aMMOCBSI3U MEXKY (bYHKIMOHATILHBIMU
(bYHKIMOHATIBLHBIMU CTpaTEeTUsIMH KOMIIAHUH C
CTpaTEeTUsIMH KOMIIAHUH C LEJIBIO TOJTOTOBKH
LEJIBIO TOJTOTOBKH cOaaHCUPOBAaHHBIX
cOaaHCUPOBAaHHBIX yIPaBJIEHYECKUX PEILICHHUH
YIPABJICHUYECKUX PELICHUN
B pesynbraTe 0OCBOCHUS NUCIHUILINHBI Y CTYAEHTOB JJOJKHBI OBITH C(hOPMUPOBAHBIL:
O606mennsie |  Kopa stana PesynbraTsl 00y4yeHus
TPYAOBBIE OCBOCHHS
byHKIMK KOMIIETEHIINH
I1K-3.1 Ha ypoBHE 3HaHUI:
- 0 COAEp)KaHUM CTPATETMYECKOT0 YIIPABICHHUS;
- 0 CYIIHOCTHU OKpY>KaloIlel Cpeabl OpraHu3aluu;
- 0 CTPYKType OKpY KaroIei cpesbl.
Y MEHHUIA:
- (opmMmynHupoBaTh MUCCHUIO OpraHU3AINH;
- pa3pabaTbIBaTh CTPATETUYECKHE LEJIN OpraHU3alNH;
- npoBoautb STEP, SWOT-ananu3sr;
- NIPOBOJUTH aHAJHM3 KOHKYPEHTHBIX MIPEUMYIIECTB
OpraHu3aIuy;
- ompeaensaTh Haubosee 3(pPEeKTUBHYI0 KOHKYPEHTHYIO
CTpaTETHIO OpPraHU3allu;
- pa3palaTbIBaTh MEpHI 110 peaIn3aluu CTPATErHU
OpraHu3aIHH.
IIK-5.2 Ha ypoBHE 3HaHUI:
- 0 coaep)KaHuM (PyHKIIMOHAIBHBIX CTPATErHii KOMITAHUH;
- 0 CBSI3U CTpAaTEruil pa3UUHBIX YPOBHEH 00BEKTa
yTIpaBJICHUSL.
Y MEHHUI:




- aHAJIM3HUPOBATh, TUATHOCTHPOBATH COCTOSIHUE 00BEKTA
yTpaBICHUS;

- (dopMUPOBATH IEJIH U 33]]a41 PA3BUTHSL 00BEKTA
yTpaBICHUS,

- BBISIBJISATH CITIOCOOBI JJOCTHIKCHHSI IOCTABJICHHBIX IEIeH U
3a/1a4 ¥ HAXOJUTh aJIEKBATHBIC UM yIIPaBICHYCCKIE
pelIeHus,

- MOJICIMPOBATh BApUAHTHI CIICHAPUEB, OIICHUBATH PE3yIbTAThI
Y TIOCTIC/ICTBHS PEANIU3AIH PA3HBIX BAPHAHTOB CTPATETHIA,

- TIPUHUAMATH YIPABICHUECKUE PEIICHUS C YIETOM Pa3INIHBIX
ACTICKTOB Pa3BUTHS 00BEKTA yIIPABIICHHSI.

2. O0beM IMCUMILTHHBI B 324eTHBIX €IMHULAX C YKa3aHHEM KOJINYeCTBA aKaJJeMHYeCKNX
HJIHA ACTPOHOMMYECKHUX YACOB, BbIIEJEHHBIX HA KOHTAKTHYI0 padoTy 00y4yarmuxcs ¢
npenojaasaresieM (110 BUAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOAITEJIbHYIO padoTy
00y4YaIIUXCSl M MEeCTO TUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

O0beM TUCHUTLINHBI

Huctumnuaa B1.B.10 Crtpareruveckuii MeHeI:KMEHT u3ydaercs B oObeMe 6 3.e.,
KOJIMYECTBO aKaJIeMUYECKHIX YaCOB, BBIJICIICHHBIX HA KOHTAKTHYIO pa0oTy C MpernoaBaTesieM - 36,
B TOM YHCJIC JICKIUH - 18, mpakTuueckue 3aHsaTus - 18, camocrositenbHas pabota - 144.

MecTto nucunminnsl B ctpykrype OII BO

b1.B.10 Ctpaternyeckuii MeHeIKMEHT B COOTBETCTBUU C YU€OHBIM IITAHOM OCBAaUBACTCS
Ha 3 Kypce B 5 cemecTpe.

JlucuuminuHa peanusyercs Iociie u3ydeHus aucuumuinH: «Teopus MeHemxmeHnta» (1
cemectp), «buszHec-muianupoBanue» (1 cemectp), «Mapketunr» (3-4 cemectpsl), «MeToabl
IOPUHATUS ~ YIOPaBICHUYECKUX pelleHui» (4 ceMecTp); NapayielbHO C AUCHUINIMHAMMU
«YTpaBieHHE UeIOBEUECKUMU pecypcamm» (5-6 cemecTpsbl), «CTpaTerndeckuii MapKeTHH» (5
CEMECTp).

[TpomesxyTouHast aTTecTalus B COOTBETCTBHH C YICOHBIM INITAHOM — K3aMEH.

3. CopepxaHue TUCUHUILIMHBI, CTPYKTYPHPOBAaHHOE 110 TEMaM C YKa3aHHEM OTBeJIeHHOI0
HA HUX KOJIHYeCTBA aKA/IeMHYeCKHX UM ACTPOHOMHYECKHX YaCOB M BH/I0B y4eOHBIX
3aHATHI M CTPYKTYpa IHCHUILIMHBI

O0beM AUCHMILVIMHBI (MOYJIS), Yac.
®opma
KonTakTHas paGora
TeKyILero
o0yyarommxcsi ¢
KOHTPOJISt
Nen/m | HanmeHnoBanme TeM (pa3jiesioB), npenojgaBarejiemM "
Bcero . CpP ycneBaemMocTH ,
1m0 BUJIaM y‘leﬁHLIX 3aHATHHU o
KC NMPOMEKYTOUHOM
JI JIP I3 P arrecTanuu
Ounas ghopma odyuenusn
Tema 1 CyIHOCTh U CTaHOBJIEHUE 16 2 14 | Ompoc, nucnyT
CTPaTErn4eCcKOro
MEHEKMEHTA
Tewma 2 ®dopmHpoBaHHE MUCCHH U 16 2 14 | Ompoc, nucnyT
CTpaTernyecKuX Lesen
Tema 3 Crpareruueckuii aHamu3 20 2 2 16 | Ompoc, nucnyT
CpeJibl YIIpaBJIECHUs
Tema 4 AHann3 KOHKYpPEHTHBIX 18 2 2 14 | Ompoc, nucnyT
MIPEUMYILECTB
Tema 5 KoHnkypeHTHBIE cTpaTeruu 20 2 2 16 | Onpoc, tucnyT




O0beM AUCHMILVIMHBI (MOYJIS), Yac.

KonTakTHas paGora Popma
TeKyILero
o0yyarommxcsi ¢
KOHTPOJISt
Nen/m | HanmeHnoBanme TeM (pa3jieJioB), npenojaBarejiemM "
Bcero . CpP ycneBaemMocTu ,
1m0 BUJIaM y‘leﬁHLIX 3aHATHHU o
KC NMPOMEKYTOUHOM
JI JIP I3 P arrecTaluu
Ounasn ghopma odyuenusn
Tewma 6 Crparernueckoe 18 2 2 14 | Onpoc, nucnyT
MAapPTHEPCTBO
Tema 7 Crparernueckoe 18 2 2 14 | Ompoc, nucnyT
pacmpenencaue GyHKIUHA
Tema 8 Crparernueckoe 18 2 2 14 | Ompoc, nucnyT
IJIAHUPOBAHUE
Tema 9 Peanusanms ctparernu 18 2 2 14 | Onpoc, fucnyT
Tema 10 | Crpareruueckuii KOHTPOJIb 18 2 2 14 | Onpoc, qucnyT,
TECTUPOBaHHUE
[TpoMexyTouHas aTTecTalys OK3aMeH
Bcero: 144 18 18 144 36

Tema 1. CyI].[HOCTb N CTAHOBJICHHE CTPATCIrHIECCKOro MEHEIKMECHTA

Conep:xaHue IMCUUILITHHBI

1) Crpaterus u cTpaTern4ecKoe ynpaBieHUE
2) OOBeKTHI, CyOBEKTHI U YPOBHHU CTPATETHUECKOTO yIPaBICHUS
3) Ynpasnenue GpyHKIIMOHUPOBAHHE U PA3BUTHEM

4) OCHOBOIIOIOKHUKH COBPEMEHHOU TEOPUH.

Tema 2. ®opMupoBaHHe MUCCHH U CTPATEIHYECKHUX Liesei
1) ®opmynupoBka MUCCUN
2) Llenan u cTparerndyeckre NpuopUTETHI
3) Llenu u xpuTepuu pa3BUTHS TOPOIOB U PETMOHOB

Tema 3. CTpaTern4eckuii aHAJIHU3 cpe/ibl YIIPaBJICHUSA
1) BHemHss 1 BHYTpPEHHSIS cpeia yIpaBIeHUs
2) STEP-ananu3 opranuzanuu

3) SWOT-ananu3 opranuzaiuu

Tema 4. AHAJIM3 KOHKYPEHTHBIX IPeUMMYIeCTB

1) Teopuu KOHKYPEHTOCIIOCOOHOCTH M OCHOBHBIE KOHKYPEHTHBIE CHJIBI

2) LlenTpanpHas KOMIETEHLINA U LIENIOYKAa CTOUMOCTH
3) KoHKypeHTHBIE IPEMMYLIECTBA OPraHU3aLnul

Tema 5. KoHKypeHTHBIe cTpaTerun
1) KoHKypeHTHBIE CTpAaTETUHU B YCIOBUSAX COBEPIIEHHONW U HECOBEPLIEHHON KOHKYPEHIUU:
Crparerus Hu3kux u3zaepxkek. Crparerus auddepennuanun. CTpaterust cCerMeHTaIHH.

Crparerust nuddepeHunaiy praKa.
2) KoukypeHTHbIE cTpaTeruu GpupM-JIuaepoB.

Tema 6. CTpaTerudeckoe napTHepPCTBO

1) Crparermueckoe napTHEPCTBO: CYLIHOCTb, ATAIBI IOCTPOEHUSI.
2) ITaptHepcTBo co creiikxonaepamu: CRM, SRM.

Tema 7. CTpaTernueckoe pacnpenejaeHie QyHKIUI




1) lunamuka pacripeneneHnust yHKUUN U TApTHEPCTBO

2) NHcopcuHr

3) AyrcopcuHr

4) CereBble OpraHu3alNU
5) OGonoueunbie HUPMBI
6) ®paHyaii3uHT

7) MexyHapoIHOE TapTHEPCTBO OpraHu3alui

Tema 8. CTpaTternueckoe niianHunpoBaHue
1) Buasl nnanupoBanus

2) CrpaTernyeckoe njiaHUpOBaHUE

3) busnec-mian

Tema 9. Peanu3zanus crpareruu
1) CymHocTs.

2) Pecypcsl.

3) OpranuzannoHHast KyJabTypa.
4) OpranusanMoHHasi CTPYKTypa.
5) Ilepconann.

Tema 10. CTpaTernyeckuii KOHTPOJIb
1) CyLHOCTh CTPAaTETHYECKOT0 KOHTPOJIA.
2) DTanbl CTpaTErMuecKoro KOHTPOJIS.

3) 3amaun cTPaTErn4ecKoro KOHTPOJISL.

4) Pe3ynbTaTUBHOCTD U 3(PPEKTUBHOCTb.
5) MeTtoas! KOHTPOJIS.

6) CoBpeMEHHBIE TEHEHIIMHN PAa3BUTHS CTPATETMYECKOIO KOHTPOJISL.

7) beHumapKuHr.

4. MarepuaJibl TEKyIIero KOHTPOJISA yCIIeBAeMOCTH 00y4aromuxcs 1 (pOHI OLleHOYHBIX

CPeACTB MPOMEKYTOUYHOM aTTeCTAUMHU MO JUCHUIJIMHE

4.1. ®opMbI 1 METOAbI TEKYLET0 KOHTPOJISI YCIIEBAeMOCTH 00y4YaIOIINXCS U

NMPOMEKYTOYHOM aTTeCTANMH.

4.1.1. B xone peanuzanuu gucuuiiuHel B1.B.10 Crpatermyeckuii MeHeXKMEHT

HCMOJIB3YIOTCA CICAYIOIKUC MCTOABI TCKYIICTO KOHTPOJIA YCIICBACMOCTH 06yqa101u1/1xc;1:

Tema (paznen)

MeToabl TEKyILEro KOHTPOJIs
YCIIEBAEMOCTH

Tema 1 CymHOCTP U CTAHOBJCHUE CTPATETHYECKOTO
MEHEIKMEHTA

Ompoc, gucnyT

Tema 2 @opMupoBaHNE MUCCHUU U CTPATETHYECKUX LIETEH

Ompoc, aucnyT

Tewma 3 Ctparernyeckuil aHaau3 cpebl YIPaBIESHUs

Ompoc, aucnyT

Tema 4 AHann3 KOHKYPEHTHBIX IPEUMYILECTB

Ompoc, aucnyT

Tema 5 KOHKYpEeHTHBIE CTpPaTEruu

Ompoc, aucnyT

Tema 6 CTpaTeruueckoe mapTHEPCTBO

Ompoc, aucnyT

Tema 7 Ctpateruueckoe pacupeaenacHue QpyHKIui

Ompoc, aucnyT

Tema 8 CTpareruueckoe miaHuPOBAHKE

Ompoc, aucnyT

Tewma 9 Peanu3zanus crpaTeruu

Ompoc, aucnyT

Tewma 10 CrpaTterndyeckuii KOHTPOJIb

Omnpoc, IUcyT, TECTUPOBAHHE




4.1.2. Dx3aMeH NPOBOAUTCS B NMCbMEHHOI (hopme.

4.2. MarepuaJibl TEKyILIero KOHTPOJISI YCIIEBAeMOCTH 00y4YaIOIINXCH.

Bonpocsl 115 00cy:x1eHus 1 onpoca mo teme 1

1)
2)
3)

4)

UYro mpencTasisieT coboil cTpaTerus opraHu3anumn?

Kakue BbIIenst0TCS 00BbEKTHI, CYyOBEKTHI U YPOBHU CTPATETUYECKOTO YIPABICHUS?
B yem paznuuus mexay ynpasiieHHeM (QYHKIIHOHUPOBAHUEM H YIIPABICHUEM
pa3BUTHEM OpraHU3aLUU?

HazoBuTe 0CHOBONOJI0HUKOB COBPEMEHHON TEOPUU CTPATETHUECKOTO
MEHE)KMEHTa?

Bonpocsl 1J1s1 00cy:Kk1€eHUS M OIIPOCa MO TeMe 2

1)
2)
3)
4)

Uro npencrasiser co00il MUCCHS OpraHU3aIuN?

UYro Takoe BUJIEHUE OpraHnu3anun?

Kak cooTHOCATCS 1€/ opraHu3anuy U ee Muccus? B ueM oHu pasnuuarorcs?

B uem orTimMumne crpaTernyeckux nenei ot Taktuueckux? IlpuBenure npumepsl Takux
Lesuen.

Bonpocs! 1i1s1 00cyxk1eHust H Onpoca mo reme 3

1)
2)
3)

Yro mpencTasiseT coboil cpena ynpaBiaeHUs KOMITAHUHU?
B uem cyte STEP-ananu3za?
B uewm 3akmouaercs SWOT-ananu3 opranuzanuu?

Bonpocs! 1is1 00cyxaeHust 1 onpoca no reme 4

Y

2)
3)
4)
5)
6)

Yro nmpencTasiseT co060il KOHKYpEHIHsI, KOHKYPEHTHOE IPEUMYIIECTBO U
KOHKYPEHTOCIIOCOOHOCTh COIIMATIbHO-3KOHOMUYECKOH CUCTEMBI?
Onumure Mozens 5 KoHKypeHTHbIX cuil M.IToprepa.

UYro Takoe LeHTpajabHasi KOMIETEHLNs KOMIIAaHUU?

Yro mpencTasiseT cobo0il ienoyka CTOMMOCTH?

B uem 3akmrouarorcs npeumyinectsa Topapa? Ilpusenure npumepsl.

B uem 3akirouarorcs npeumyiecTsa opranuzanuu? [Ipuseaure npumepsl.

Bonpocs! 1i1s1 00cyk1eHust ¥ ONpoca 1o reme S

1)
2)
3)

Uto Takoe KOHKYpEHTHasl CTPATErus?
Kaxue BUIbl KOHKYPEHTHBIX CTPATETUH BBIIEISIFOTCS ?
B uem cyTp Kax10ro Bujja KOHKYpEHTHBIX CTpaTeruii?

Bonpocs! 1i1s1 00cyk1eHust 1 ONpoca 1o reme 6

1)
2)
3)
4)
)

B uem 3akiroyaeTcs cyTh MapTHEPCTBA OpraHU3aLuil?

Kakue BbIAENAIOTCS 3Tanbl IOCTPOEHUS CTPATETMUYECKOr0 apTHEPCTBA?
HazoBuTe nprHIUIIBI CTPATErMYECKOI0 NapTHEPCTBA.

B uem 3akmouaercs cymnocts CRM?

Yro nmpencrasinsier coboit SRM?

Bonpocs! 1151 00cyk1eHust 1 ONpoca 1o reme 7

1)
2)

Yro mpencTaBisioT COOOH HHCOPCUHT M ayTCOPCUHT?

KaxoBbI OCHOBHBIE XapaKTEpUCTUKN MHCOPCUHIA U ayTCOpCUHIa?
KaxoBbl npenMy11ecTBa U HEAOCTATKU ayTCOPCUHTIA?

Uro npencrasiset co0oil cereBast opraHu3aus?

KakoBbI €€ OCHOBHBIE XapaKTEPUCTUKU?

B uem 3akiroyaeTcs posib MEHEIKEPA B CETEBOM OpraHu3anun’?



7) UYto mpencrasisier coboit o0omouedHasi opranuzanus’?

8) B uem ee npeumyiecTBa U HEAOCTATKUA?

9) Yro Takoe hpaHyaii3uHT?

10) Kakue Bupl ppaHvyaidi3uHTra BBIIEISIOTCA?

11) KakoBa nociie1oBaTe€IbHOCTh OCYIIECTBICHUS MEXIYHAPOIHOIO MapTHEPCTBA?

Bonpocs! 1is1 00cyx1eHust ¥ onpoca no reme 8

1) Yro obuiero u B 4eM pazauuus MEXKAY CTpaTerueld ¥ CTpaTernyeckKiuM IIanom?
2) Belnenute pa3nuuus CTPATErMUYECKUX U TAKTUUECKUX TJIAHOB.

3) W3 xakux 3J€MEHTOB COCTOUT LIUKJ CTPATETMYECKOTrO IIJIaHUPOBAHUS?

4) Ilouyemy cTpaTernueckoe MIaHUPOBAaHUE — 3TO HEMPEPBIBHBIN mporecc?

5) Uro Takoe 6usHec-tu1aH? KakoBbI €ro KITFOUEBBIE COCTABISIONIIE?

Bonpocs! 151 00cyx1eHust ¥ onpoca no reme 9

1) B uem 3axirodaercs CyTh peaju3aluu CTpaTeruu?

2) Kakwue pecypchl HEOOXOAUMBI ISl peaTU3aluu CTpaTeruu’?

3) Kaxk peanuzanus cTpaTeruu NposiBiIsieTCs B KOPIOPaTUBHON KyJlbType?

4) KakoBa poib OpraHu3allMOHHON CTPYKTYpbI B pealu3aliy cTpaTerun’?

5) KaxkoBa cBs3b MeXIy CTpaTerueil opraHu3aluy 1 MoAroTOBKOW nepcoHana?

Bonpocs! qis1 06cyxneHust 1 onpoca no reme 10

1) Yro mpencraBisieT coboil cTpaTernyeckuii KOHTPOIb

2) KakoBbl MeTOABI KOHTPOJIA?

3) HasoBute coBpeMEHHbIE TEHAEHIIMH Pa3BUTUSI KOHTPOJIS.
4) B uem 3akirodaercs OEHUMapKUHT?

IIpumep TecToBoro 3apanus no reme 10

Kaxue MeToapl KOHTPOJIS UCIIOJIB3YIOTCS B CTPATErMUECKOM YIIpaBJIeHUH (OUH NPaBUIbHBIN
OTBET):

a) MpeIBapUTEIIbHBIH,

0) puIBTpyIOMUH,

B) IO pe3yJibTaTam,

I') BCE MPEbIAyIIHE.

4.3. OueHo4HbIe CpeacTBa VI MPOMEKYTOYHOM aTTeCTaluM.
4.3.1. IlepeyeHb KOMIIETEHIMH € YKa3aHHeM J3TanoB UX (OpMHUPOBaHUS B Ipouecce
0CBOEHHsI 00pa30BaTeJIbHON NPOrpaMMbl

Kon HaumenoBanue Kon srana HaumenoBanue sramna

KOMIIETEHII | KOMIIETCHLIUU OCBOCHHUS OCBOCHHS KOMIIETECHINH

" KOMIIETEHINH

[1K-3 Bnanenue HaBpikamMu K 3.1 OcBoeHue 3HaHUI 1 HABBIKOB
CTPATETMYECKOro aHalIn3a, CTPATErHYECKOro aHalln3a,
pa3paboTKu U pa3paboTKU M OCYIIECTBICHHUS
OCYILIECTBIICHUS CTPATETUU CTpaTerHuH OpraHU3aLnH,
OpraHu3aIuH, HarpaBJICHHOW Ha
HarpaBJICHHOW Ha obecrieyeHne
obecrieyeHne KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH

[IK-5 CrniocobHOCTB IIK 5.2 OcBoeHue 3HaHUI 1 HABBIKOB
aHAJTM3UPOBAThH aHaJIM3a B3aUMOCBSI3U MEXKIY
B3aMMOCBSI3U MEXKTY (YHKIMOHAJIBHBIMU
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(bYHKIMOHATIBHBIMU
CTpaTerusiMu KOMITAHUH C
LEJIBIO ITIOATOTOBKHU
cOaaHCUPOBAaHHBIX
YIPABJICHUYECKUX PELIEHUN

CTpaTerusiMu KOMITAaHUH C
LEJIBIO ITIOArOTOBKU
cOaaHCUPOBAaHHBIX
YIIPABJICHUYECKUX PELIEHUN

4.3.2 Iloxa3aTeJin M KPUTEPUH OLCHMBAHUS KOMIIETEHIMI HA PA3JIMYHBIX ITanax UX
(popmupoBanus

OTan
OCBOEHUS
KOMIIETEHITH
u

Tloka3arenb orleHUBaHUSI

Kpurepuii onieHnBanus

IIK 3.1

CIOCOOHOCTH JIEMOHCTPUPOBATH
3HaHUA U YMCHUA NPOBCACHUSA
CTPaTErn4ecKoro aHajIu3a

- IEMOHCTPUPYET 3HAHUS O CYLIHOCTU U
CTPYKTYp€ OKpY KaroIleH CpeJibl
OpraHM3aluy;

- ymeet npoBoauth STEP, SWOT-ananus, a
TaK)K€ aHaJIN3 KOHKYPEHTHBIX IPEUMYIIECTB
OpraHM3aluu

CIOCOOHOCTH JIEMOHCTPUPOBATH
3HAHUS U yMEHUS pa3pabOTKu U
OCYIICCTBIICHHS CTPATETUU
opraHuianuu, HaHpaBJ’IeHHOﬁ Ha
obecrieyeHue
KOHKYPEHTOCIIOCOOHOCTH

- crioco0eH popMyIHPOBATH MUCCHUIO
OpraHM3allH U €€ CTPATETUICCKUE 1IN,

- crioco0OeH omnpeensaTh Hanboee

3G PEKTUBHYIO KOHKYPEHTHYIO CTPATErHI0
OpraHM3aliH, BBICTPAHBATh CTPATETHUECKOE
NapTHEPCTBO, OCYIIECTBIISATh
CTpaTern4eckoe IaHUPOBaHHUE,
pa3pabaThIiBaTh MEpHI 110 peai3anuu
CTpaTeruu U KOHTPOIIIO TaHHOTO MpoIIecca.

IIK 5.2

CniocobHOCTB pa3paboTath
cOanaHcupoBaHHbIE
YIIPaBJICHYECKUE PEIICHUS Ha
OCHOBE aHaJIn3a
(YHKIIMOHATBHBIX CTPATETHI

OOyuaronuiics AeMOHCTPHPYET:

- 3HaHUE Co/IepPKaHus (PYHKIIMOHATBHBIX
CTpaTeruii KOMIIAHW;

- YMEHHUE BBIJCTATh B HUX OCHOBHBIE
COCTAaBJISIOLINE;

- YMEHHUE MPOCIICKUBATH UX B3aUMOCBSI3H;

- HaBBIKHM aHAJIN3a, TUATHOCTUKH COCTOSIHUS
00BEKTa yIpaBlICHUS,

- HaBBIKM (hOPMUPOBAHUS LIEJIEH U 3a/1a4 €ro
pa3BUTHA,

- HAaBBIKH BBISIBIICHUS CTIOCOOOB JOCTHKEHHS
MOCTABJICHHBIX LIEJIeH U 3a/1a4 U
HaXOXXJCHUA aJIeKBAaTHBIX UM
YIIPABJICHUYECKUX PELICHUM,

- HaBBIKM MOJICJIMPOBAHUS BAPUAHTOB
CIICHAapHEB, OLIEHKHU PE3yJIbTaTOB U
IIOCJIEICTBUM peanu3anuii pasHbIxX
BapHUaHTOB,

- HaBBIKH BBIOOpA MPEATIOYTUTETHLHOTO
BapHuaHTa U 000CHOBaHMS BbIOOPA;
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- HABBIKU IIPUHATUS YIIPABICHUECKOTO
pEeLICHUs C YYETOM Pa3IMYHbIX ACIIEKTOB
pa3BUTHsI 00BEKTA YIPABICHUS;

- HaBBIKU JOBEICHUS [IPUHATOTO PELICHUS
J10 UCIIOJIHEHUS,

- HaBBIKU YIIPABIICHUs pealn3annuen
peleHusl.

4.3.3 TunoBbie KOHTPOJIbHBIE 321aHUS WM MHbIEe MAaTePHAJIbI (THIIOBbIE OLICHOYHBIE
MaTepHaJibl), HeOOXOAUMBbIE /Jsi OUEHKH 3HAHMH, YMEeHHWIi, HABHIKOB M (WJIH) ONbITA
HAeATeJIbHOCTH, XapaKTepu3yWIux 3Tanbl (GopMHPOBAHHMS KOMIIETEHIHH B Mpolecce
OCBOCHHSA 00pa30BaTEJIbHOI NPOrpaMMBbI

Bonpocsl k 3x3ameny no gucuuninie Ctparern4ecKkuii MeHeI)KMEHT

1. Crparerus u cTpaTeru4eckoe yrnpaBicHHE
- CYIIHOCTb CTPaTETuu OPraHU3alNH,
- CTPaTETM4ECKUE U TAKTUYECKUE ACTIEKTHl MEHEKMEHTA OpraHU3aluy,
- aCIIEKTHI I€ATEIbHOCTH OPTaHN3alUH, B KOTOPBIX MPOSBISIETCS CTpaTerus,
- CYIIHOCTb CTPaTErn4ecKoro IjaHa,
- DBOJIIOIIMS CTPATETUYECKOTO MEHEKMEHTA,
- JIOTUYECKUI U NHTYUTHUBHBIN MOJXOJ K CTPATETUYECKOMY YIIPaBJICHHUIO,
- IPOLIECC CTPATErMUECKOT0 YIIPaBICHHUS.
2. OOBEKTHI, CyOBEKTHl M YPOBHH CTPATETHYECKOTO YIIPABICHUS
- 00BEKTBI CTPATErHYECKOTO yIpaBJICHUs,
- CyOBEKTHI CTPATErHYECKOrO yIpaBICHUs,
- YPOBHU CTPaTErMueCcKOro yrnpaBiIeHHUs.
3. VYmnpaBieHue GyHKIMOHUPOBAHUE U PA3BUTHEM
- OCHOBHBIE XapaKTEPUCTUKU (PYHKIIMOHUPOBAHUS U Pa3BUTHUS OPraHU3AIUH,
- COLIMAJIBHO-3KOHOMHYECKHE U3MEHEHNUS, aKTyalIn3UPYIOIINE YIIPaBICHUE
pa3BUTHEM,
- COOTHOIICHHUE «yTIpaBlieHNE (PYHKIIMOHUPOBAHUEM — YIIPABIICHUE Pa3BUTHEM,
- OCHOBHBIE COCTABJISIOIINE YIPABIECHUS pa3BUTHEM OpraHU3aluy,
- aCIIEKTHI I€ATEIbHOCTH OPraHU3alUY, B KOTOPBIX MPOSIBISIETCS MEHEI)KMEHT
pa3BUTHS.
4. ®opmyaupoBKa MUCCUU
- LIUKJI CTPAaTErMuecKoro yrnpasJieHHUs,
- CYIIIHOCTh MMCCHUH OpTaHU3aL1H,
- CBSI3b MUCCHM OpTraHU3alluu C UHTEPECAMHU €€ CTEUKXO0JIIEPOB,
- BO3MOXHOCTH MCIOJIb30BaHUSI MUCCUM OpraHU3aluy,
- COOTHOIIEHUE (PYHKIUH, 11esIel, MUCCHH, 3aa4, BUJCHHUS U CTPATEerHH
OpraHM3aluH,
- CYIIIHOCTb BUJICHUS.
5. llenu u cTpaTerndyecKkue IPUOPUTETHI
- IOHATHE LIETH,
- HaIlpaBJICHHOCTb Pa3BUTH,
- IOJIOKUTETBHBIN U OTPUIATENbHBIN AP PEKTH pa3BUTHS,
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- KOJINYECTBEHHBIE U KAUECTBEHHBIE ACIIEKThI IIPOrPECCUBHOIO U3MEHEHUS,
- OCHOBHBIE XapaKTEPUCTUKU LIENIEH,
- KJIFOUEBBIE XapaKTEPUCTUKN CTPATErMUECKUX U TAKTUUECKUX LIETIEH,
Ienu u xpuTepuu pa3BUTUA T'OPOAOB U PErMOHOB
- CTpaTeru4ecKue U TaKTUYECKUE LIEJIU Pa3BUTHS TOPOJOB U PETUOHOB,
- I0KA3aTeIu COLMAIBHO-DKOHOMUYECKOTO PA3BUTHSL, OTPAKAIOIINE TOCTUKECHUE

LIE€JIEH pEeTUOHA.

7.

10.

11.

12.

13.

14.

BHewHss 1 BHYTpEHHSIS cpefia yIpaBJICHUs

- IOHATHE CPENIBI YIIPABICHNUS,

- MaKpo- U MUKPOCPEZA yIPaBIECHUS.
STEP-ananu3 opranuzamiuu

- orieHka (akropos B STEP-ananuse,

- CTpyKTypa (hakropos, oniennBaembix B STEP-ananusze,

- [yarpamma,

- OKOHUYaTenbHbIN pe3yabTaT STEP-ananumsza.
SWOT-ananu3 opranuzauuu

- SWOT-marpuna ¢pakTopos,

- TexHoJyorus npuopuresamuu pakropos SWOT,

- YETBIPE TPYIIIBI CTPATETUH.
Teopun KOHKYPEHTOCIIOCOOHOCTH ¥ OCHOBHBIE KOHKYPEHTHBIE CHIIBI

- IOHATHS KOHKYPEHIIMH, KOHKYPEHTHOTO IIPEUMYILIECTBA COLIUATIBbHO-
HKOHOMHYECKOW CUCTEMBI, KOHKYPEHTOCTIOCOOHOCTH,

- IIEpBbIE UCCIIEN0BATEIN KOHKYPEHLIUH,

- COBPEMEHHBIE UCCIIEI0BAHNS BOIIPOCOB KOHKYPEHTHBIX IIPEUMYILECTB,

- MOoJenb 5 KOHKYpeHTHBIX cuil M.I1oprepa,

- 30JI0TO€ IPABUJIO TEOPUU IIATU Uil KOHKYypeHuuu M.IIoprepa.
[enTpasbHas KOMIIETEHIIUSA

- IOHATHE LIEHTPAJIbHON KOMIIETEHINH,

- OCHOBHBIE XapaKTEPUCTUKH KIIFOUEBOI KOMIIETEHIINH,

- IPOLIECC BBISIBIICHUS U Pa3BUTHUS LIEHTPAIbHON KOMIIETEHIINH,

- CTpaTerusi yBeJIMUCHHsI KOHKYPEHTOCTIOCOOHOCTH Ha 0a3e EeHTpalbHOU
KOMIIETEHIINH,

- HICTOYHUKH LEHTPAIbHONW KOMIIETEHIIMU (PUPMBI
KoHuenmus neno4yku cTouMocTu

- IIOHATHE LIETIOYKHA CTOMMOCTH,

- CTepKHEBBIE MPOIIECCHl OM3HEeca.
KoHKypeHTHbIE TpeuMyLIECTBA OpraHu3alni

- IOHATHE KOHKYPEHTHOI'O IPEUMYIIIECTBA TOBApa,

- IOHATHE KOHKYPEHTHOI'O IPEUMYIIIECTBA OpraHU3aliHy,

- nHpOpMaNKs KaK OJIMH U3 PEIIAIONINX (PaKTOPOB KOHKYPEHTOCIIOCOOHOCTH
OpraHM3aluH,

- YeJIOBEYECKHI KanuTall Kak OJIUH U3 pelaromux (Gpakropon
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIUH.
KoHkypeHTHas cTpaTerust OpraHu3alyn: CTpaTerust HU3KUX U3/EPKEK

- IOHATHE CTPATETUsl HU3KUX U3EPHKEK,
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16

17

18

19

20

21.

22.

23.

24.

25.
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- YCIIOBUSI IPUMEHEHUS CTPATETHH HU3KUX U3JIEPIKEK,
- ycioBus 3G(HEKTUBHOCTH CTPATETUH HU3KHUX U3CPIKEK,
- OMACHOCTH CTPATETUU HU3KHUX U3JIEPIKEK

. KoHkypeHTHast cTpaterust opraHuzaluu: ctpaterus nupdepeHnuanum

- moHATHE cTpareruu auddepeHunany,
- YCIIOBHS IPUMEHEHHS CTpaTeruu 1uddepeHuanmy,
- ycnoBus 3G GEKTUBHOCTH cTpaTeruu auddepeHuuanuu,
- IPEUMYIIECTBA CTpaTeruu 1uddepeHuanmy,
- puCKH cTpaTeruu tuddepeHanmu.
. KoHKypeHTHBIE cTpaTerny OpraHu3alii: CTPATErus CErMEHTALUU U CTpaTeTust
mddepeHranuy prlHKa
- CYIITHOCTh CTPATEry CeTMEHTALNH,
- IOHATHUE cTpareruu AuddepeHnnanuu pprHKa.
. ConeprxaHue CTpaTern4eckoro napTHEPCTBa
- IOHATHUE CTPATErMYECKOT0 MapTHEPCTBA,
- OCHOBHBIE XapaKTEPUCTHUKH JOJITOCPOYHOIO MApTHEPCTBA M Pa30BBIX OH3HEC-
KOHTPaKTOB,
- HampaBJICHUs TApTHEPCTBA OpraHU3aLui, - OPMBI MAPTHEPCTBA,
- TaIbl MOCTPOEHUS CTPATEIMYECKOT0 TApTHEPCTBA,
- IEHTpaJIbHBIEC IPUHIIUIIBI TAPTHEPCTBA
. IaptaepctBo ¢ moTpedutensmu CRM
- cyutHocTh CRM, - koMnionenTsl CRM, - iukin CRM.
. INapTHepcTBO co creitkxonaepamu SRM
- cymHOCTh SRM, - KapTa B3auMOJEHCTBUS CO CTEHKXOJAEpaMH,
- (hopmBI B3aUMOACHCTBHSI CO CTEUKXOJIIEPAMH.
. MHCOpCUHT
- CYIIHOCTb M OCHOBHBIE XapaKTEPUCTHKH, - BHYTPEHHE 3aMKHYTOE MPEIIPUATHE C
MOJTHBIM HA00POM (DYHKIIUH, - TPEUMYIIIECTBA U HEAOCTATKH.
AyTCcOpcUHT
- CYIITHOCTh U OCHOBHBIE XapaKTEPUCTUKH, - TPEUMYIIECTBA U HEAOCTATKH.
CereBble Opranuzanuu
- CYIITHOCTh U OCHOBHBIE XapaKTEPUCTUKH,
- (akTopsl ycrexa KOMIIaHU, OpraHN30BaHHBIX IO CETEBOMY IPUHIIHITY,
- OpraHM3alMOHHAs KYJIbTYPa CETEBBIX OPTaHU3AIM, - MEHEPKMEHT B CETEBBIX
OpraHu3aIMsIX, - IPEUMYIIECTBA U HEAOCTATKH.
O0oJ104euHbIE OpraHU3aANT
- CYITHOCTH U (DYHKIIMH, - TPEUMYIIECTBA U HEJJOCTATKH.
®paHyali3uHT
- CYITHOCTH U BUABI (PpaHUali3UHTa, - HATIPABJICHUS IEATEIHOCTH (ppaHyuaiizepa,
- IPEUMYIIECTBA U HEJOCTATKH.
MexayHapoaHO€e apTHEPCTBO OPraHU3aLUi
- IOCTIeIOBATEIBHOCTh OCYIIECTBICHHUS MEKIYHAPOIHOTO MApTHEPCTBA
OpraHu3alIMii, XapaKTepUCTUKA KaXI0T0 JTara,
- YTO HEOOXOJJMMO YUHUTHIBATh PU PEATHU3ALUN MEKIYHAPOIHOTO
COTpYyJHUYECTBA?
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26. CymHoCTb U BUBI IUTAHUPOBAHUS
- IOHATHE IJIAHA, - CYITHOCTh U OCHOBHBIC XapaKTEPUCTUKH INITAHUPOBAHUS,
- 00BEKTHI TNIAHUPOBAHUS, - 33]]a4H TNITAHUPOBAHUS,
- BUJIBI TUTAHUPOBAHUS, - XaPAKTEPUCTHUKA MEPCIIEKTUBHOTO, TAKTUYECKOTO
OIEPATUBHOTO TUIAHUPOBAHMSL.
27. Crparernueckoe IIaHupOBaHUE
- CYITHOCTh CTPATErMYecKoro IiaHa,
- DJIIEMEHTHI CTPATErMYECKOTO TUIAHUPOBAHHMS,
- CTpaTern4ecKoe U J0JITOCPOYHOE IJIAHUPOBAHUE,
- CTpaTern4eCKUi TIaH — JI0TOBOP OOIIECTBEHHOTO COTJIACHS,
- HHCTPYMEHTBI CTPATETHUECKOr0 IIIAaHUPOBAHUS,
- OCHOBHBIE 3JIEMEHTBI CTPATETUH Pa3BUTHs OpraHU3alllu.
28. busHec-1uiaH
- CYIIHOCTH OW3HEC-TUIaHa,
- OM3HeC-TUIaHa U CTEUKXOJIIEPHI,
- 3HaYCHME OM3HEC-IIaHa,
- ycroBust 3¢ (HEeKTUBHOCTH OM3HEC-TIIaHa,
- CpOKM OW3HEC-TUTaHa,
- BUJIbI OM3HEC-TIAHOB,
- UCXOHAsT MHPOPMAIUS TSl COCTAaBICHUS OU3HEC-TUIaHa,
- coiep)kaHue Ou3HeC-TIaHa.
29. Peanuzauus crpateruu:
- 4TO 3TO TaKOe,
- KyJIbTypa OpraHu3alu,
- OpraHM3alMOHHAs CTPYKTYPa,
- IEPCOHAJ OpraHU3allly,
- o0yueHue B peajau3aluy CTpaTeTuHu.
30. Ctparernueckuii KOHTPOJIb:
- CYIITHOCTb,
- XapaKTepUCTHUKH,
- pe3yJIbTaTUBHOCTD,
- 3¢ (PEKTUBHOCTD.
31. Meroabl KOHTPOJIA:
- IpEBApUTEIbHBIN,
- HAIIPaBJISIOLIUH,
- (PUIBTPYIOLIHIA,
- IOCIEAYIOIINI KOHTPOIIb.
32. CoBpeMeHHbIE TEHACHIIMU Pa3BUTHUS CTPATETMUECKOTO KOHTPOJIS
33. beHuMapKuUHT

Bonpocsl k Tecty no aucuniuinie CTpatern4ecKnii MeHeKMEeHT

DJEMEHTHI CTPATETNYECKOT0 YIIPABICHUS
OOBEKTHI CTPATETHUECKOTO YIIPaBICHUS
Crelikxonepbl OpraHu3aluu

Bunbl KOpropaTuBHON CTpaTErUu

b
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9.

10.
11.
12.
13.
14.
15.
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17.
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19.
20.
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CyIHOCTb LIEHTPaJIbHON KOMIIETEHIIUU
VYdacTHUKH (OPMYTUPOBKH MUCCUU OpraHU3aIuu
3HaueHue MUCCUU OpraHU3aluu
XapaKTepUCTUKU LENIeH

DneMEHTBI MaKpOCPEIbl

DEeMEHTBI MUKPOCPEIbI

Otinuns STEP- u SWOT-ananuza
®axTopsl, uccienyemsle B STEP-ananuse
Cocrasnsromue SWOT-ananuza

Mopeins 5 koHKypeHTHBIX cui M.IIoprepa
KoHnkypeHTHbIE cTpaTerun

@opMBI IapTHEPCTBA

OO6ostoueyHasi OpraHu3aIys: XapakTePUCTHKU
TakTU4eCKUil U ONEPAMOHHBIN TIJIaH
VY4acTHUKM CTPATErn4eCKOro MIaHUpPOBaHUS
DNEeMEHTHI CTPATErNYECKOT0 IIIAHUPOBAHUS

21. Ilukna cTpaTernyeckoro njiaHupOBaHUS
22. Ilnan n nporpamma

23. CymHOCTb pe3ybTaTUBHOCTH

24. CymHocTb 3¢ (EKTUBHOCTH

25. Yupasnenue (yHKIMOHUPOBAHUEM

26. YnpaBneHue pa3BUTHEM

27. CocTaBisOIINE peaanu3aluy CTpaTeruu
28. XapaKTepuCTHKH TTI00aTH3aun

29. Ctparern4eckuii 1 JOArOCPOUYHbIN TUIaH
30. Cocrainstomue OU3HeC-IIIaHA

31. Cyumnocts CRM

32. CymHocTb (paHyaii3uHra

33. CymHocTh ayTCOpCUHTa

34. CymHoCTh HHCOPCUHTA

35. Meronbl KOHTpOJIA

36. MexayHapoJHO€E NapTHEPCTBO

37. CyurHoCcTh XOJIJIMHTOB

38. CymHocTh 6eHYMapKUHTa

IIkaja oneHUBaHUA
OI_ICHI/IBaHI/Ie CTyIIeHTa Ha 3K3aMCHC 110 AUCHOUIIIIMHEC CTpaTeFquCKHﬁ MCHCIKMCHT.

banabl
o Kpurepun
%
OrneHKa «OTIIMYHOY» Ha dK3aMEHE BBICTABIISETCS 00Y4aroeMycsl, €ClIi OH
rIIyOOKO ¥ MPOYHO YCBOWII IPOTPaMMHBIN MaTepHall, HCUEPIIBIBAIOIIIE,
MOCJIEI0BATENLHO, YETKO U JJOTUYECKU CTPOMHO €ro U3J1araet, yMeeT TECHO
100-85 YBSI3BIBATH TEOPHIO C MPAKTUKOMN, CBOOOIHO CIIPABIISIETCS C 3aJa4aMH,
«OTIUYHO» | BONPOCAMHU U JPYTUMU BUJIAMU IPUMEHEHUS 3HAHUM, IPUUEM HE 3aTpyaHSAETCS
C OTBETOM IPU BUJIOM3MEHEHHUH 3aJJaHUM, UCIIOJIb3YET B OTBETE MaTepual
MOHOTpaUIECKOI TUTEPATYPHI, TPABUIBHO 0OOCHOBBIBACT MMPUHATOE
peLIeHuE.
84-70 - OreHKa «XOPOIII0Y» BHICTABISAETCS 00yJarOImEeMycsi, €CIIM OH TBEPI0 3HACT
«XopoIo» Marepuai, FpaMOTHO U TI0 C):meCTBy M3JIaraeT ero, He J0IMyCKast
CYIIECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIPOC, MPABUIHLHO MPUMEHSIET
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TEOPETUYECKHUE MOJIOKEHHS, JOIMYCKAeT HETOYHOCTHU B YBSI3bIBAHUM TEOPUU C
IIPAKTUKOM.

- O1eHKa «yZOBJIETBOPUTEIIBHOY» BBICTABIISIETCS 00yYaIOLIEMYCsl, €CIIA OH
MMeeT 3HaHUs TOJBKO OCHOBHOI'O MaTepHala, HO HE YCBOMII €ro JEeTaleH,
69-55 JOMyCKaeT HETOYHOCTH, HEAOCTATOUHO MPaBUJIbHBIE (POPMYITNPOBKH,
«YAOBICTBOD | yapymieHus JOTHYECKOMN MOCIEI0BATEILHOCTH B H3JI0KEHHHU TPOTPAMMHOTO
HUTCIIBHO» MaTe¢puralia, UCIOBITHIBACT 3aTPYAHCHUA IIPH YCTAHOBIICHUH CBSA3H TCOPHUU U
MIPaKTHUKH.

Menee 55 | — O1eHKa «HEYA0BIETBOPUTEIHLHOY» BBHICTABIISETCS 00yUYaroeMycs,
KOTOPBIM HE 3HAET 3HAYUTEJILHOM 4aCTU IPOIPaMMHOI0 MaTepUaa, J10IyCKaeT
CYLIECTBEHHBIE OIIMOKU, HEYBEPEHHO, C OOJIBIIUMHU 3aTPYAHEHUSIMHI
YCTaHABIUBAET CBSI3b TEOPUU U IIPAKTHUKHU.

«HEYJOBJIETB
OPUTEIBHO

4.4. MeTonnuecKkne MaTepuaJibl, ONpeaesoIne Npoueaypbl OleHUBAHUS 3HAHWUH,
YMEHHH, HaBbIKOB MW (WJIHM) ONbITA JesAITeJbHOCTH, XAPaKTePH3YIOIIMX J3Talbl
(¢popmMupoBaHusl KOMIIETEHIHH

IIpomexyTouHas arrecTanus 10 JUCLHHUIIIIMHE BKIFOYAECT JK3aMEH.

DK3aMeH NPOBOJUTCS B MUCbMEHHOHN (opMe, B BUI€ OTBETA HA IK3aMEHALIMOHHBIM BOTIPOC.

Ha skx3ameH oTBoauTCS 2 aKaJeMHUUECKHX Yaca.

PesynbraTsl 00BABISAIOTCA HAa TpeTUH pabouunii IeHb MOCIe MPOBEJCHUS 3K3aMeHa. B 3ToT
e JIeHb BO3MOJKEH IMOKa3 pabdoT M MOTyYyeHHe 00paTHON CBSI3U OT MPENOAaBaTesl.

S5.MeToauyeckne yKazaHus 1 00y4AOUIUXCS 10 OCBOCHHIO JUCIUIJIMHBI

OO6yuenue o aucuuiuinHe CTpaTernuecKuii MEHeKMEHT MpeIrojaracT u3yueHue Kypea
Ha ayJIUTOPHBIX 3aHATHUAX (JIEKUMH, NpPaKTUYeCKHe paboThl) M CaMOCTOATENBHON pPabOTHI
oOyyaromuxca. CeMuHapckue 3aHATHS — JUCHUIUIMHBL  CTpaTernyeckuidi  MEHEIKMEHT
MPEIONaratoT UX MPOBEICHHUE B PA3INYHBIX (POpMax C LEJIbI0 BHISBICHUS MTOTYYCHHbBIX 3HAHUM,
YMEHUH, HaBBIKOB U KOMIIETEHIIMNA C MPOBEICHHEM KOHTPOJbHBIX MEPONPUSATHH, OMHUCAHHBIX B
m.4.3.1. C uenpto obecriedeHusl yCcrmenrHoro oOydeHus OOYyYarolIuiicsi JOHKEH TOTOBHTHCS K
JICKIMH, TOCKOJBbKY OHA SIBJSIETCS BaKHeHmied ¢opmoil opraHmszanuu ydeOHOro mpoiiecca,
MOCKOJIBKY:

—  3HAKOMMT C HOBBIM Y4eOHBIM MaTepHaJIOM;

—  pa3bsACHSET yueOHbIE FIEMEHTHI, TPYAHbIC I TOHUMaHHUS;

—  cHcTeMaTH3HpyeT y4eOHBIN MaTepHal;

—  OpHUEHTHUpPYET B y4eOHOM TpoIiecce.

Ilooecomoska k nekyuy 3aKI0YAeTCs B CIEIYIOIEM:

—  BHHMATENbHO NPOUYUTANTE MaTepHa MpeIblIyIei JTeKIHY;

—  y3HaiiTe TeMy NpeAcTOoSAIIeH JeKIHH (TI0 TEeMaTHYEeCKOMY IIaHy, 1o HH(opMaIuu
JIEKTOpa);

—  03HAaKOMBTECh C yUEOHBIM MAaTEPUAIIOM IO YUEOHUKY M YU€OHBIM ITOCOOHSIM;

—  IOCTapauTech YSCHUTh MECTO M3Y4aeMOM TEMBbI B CBOEH NMpodecCHoHaIbHOM
MOJITOTOBKE;

—  3anMuIMTe BO3MOXHBIE BOIPOCHI, KOTOPBIE BBI 337aIUTE JIEKTOPY HA JIEKIIHH.

Ilo020mo6Ka Kk ceMuHapCcKUum 3aHAMUAM:

—  BHHMATeNbHO NPOYUTANTE MaTepHral JEKIUi, OTHOCIIIUXCS K JaHHOMY
CEeMHMHAPCKOMY 3aHSATHUIO, 03HAKOMBTECH C YUEOHBIM MAaTEPUAJIOM 10 YUEOHUKY U
y4eOHBIM MTOCOOUSIM;

—  BBIIHIIUTE OCHOBHBIC TEPMUHBI,
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—  OTBEThTE HA KOHTPOJIbHBIE BOMPOCHI IO CEMUHAPCKUM 3aHSTHUIIM, TOTOBHTECH JaTh
Pa3BEPHYTHIN OTBET HA KaXIbIH U3 BOIIPOCOB;

—  YSACHHUTE, KaKue y4eOHbBIC 2JIEMEHTBI OCTAITUCH JIJIsl BAC HESICHBIMU M MIOCTapalTECh
MOJIYYUTh HA HUX OTBET 3apaHee (0 CEeMHUHAPCKOT0 3aHATHSI) BO BpeMs TEKYILIUX
KOHCYJIbTallMi MIPerno/iaBaTelis;

—  TOTOBUTHCS MOKHO MHAMBUYAJIbHO, TAPAMH WJIM B COCTABE MAJION TPYMIIbL,
nociuenHue ABIsoTcs 3hGeKTuBHEIMU hopMaMu paboOTHI;

— pabouas mporpaMma JUCIHIUIMHBI B YaCTH IieJiel, epeyHIO 3HaHUH, YMEHHUH,
TEPMHHOB U YYEOHBIX BOIIPOCOB MOXET OBITh UCIIOJIb30BaHA BAMU B KAYECTBE
OpUEHTHPA B OpTaHU3AIUN O0YUYCHHUS.

Iloocomoeka k axK3ameny.

K sk3ameny He0OXOAMMO TOTOBUTCS LIEJICHANIPABICHHO, PETYIISIPHO, CHCTEMATUYECKH U C
MEPBBIX JHEW OOy4YeHHs MO JAaHHOW AUCHHIUTUHE. [[OMBITKM OCBOWTH AWCIMILINHY B IEPUOJ
3a4€THO-DK3aMEHAIIMOHHOM  CeCCUM, KaKk  MpaBWIO,  MOKa3blBAIOT  HE  CIIUIIKOM
Y/IOBJIETBOPUTENbHBIC pe3yibTaThl. B camoM Hayale ydeOHOro Kypca IO3HAKOMBTECH CO
CleqyrolIel yueOHO-METOIUIECKON JOKYMEHTAIUEH:

—  IporpamMMoil JUCUUILIUHBL;

— TEepEeYHEeM 3HAHUU U YMEHUH, KOTOPBIMU CTYJICHT JOJIKEH BIAJCTh;

—  TEMaTUYECKMMH IUIAHAMU JIEKIUHA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOIPUITUSIMU;

—  y4eOHHMKOM, y4eOHBIMU TTOCOOUSIMHU TI0 TUCIUTUIHHE, & TAK)KE MIEKTPOHHBIMHU

pecypcamu;

—  TIEpEeYHEM BOIIPOCOB K IK3AMEHY.

[Tocrme »TOoro y Bac JOMKHO C(HOPMHUPOBATHCS UYETKOE MpPEICTaBICHHE 00 00beMe H
XapakTepe 3HAaHUH W yMEHHH, KOTOPBIMH HaAo OyIeT OBIaAeTh MO JUCIUIUIHHE.
CucremaT4ecKkoe BBITIOTHEHUE YU4eOHOM pabOThI Ha JTEKIIUAX M CEMUHAPCKHUX 3aHATUSX MTO3BOJIUT
YCIIEUTHO OCBOMTH AUCLUIUIMHY U CO3aTh XOPOIIyI0 0a3y Ui CAaYH SK3aMeHa.

6. YueOHas 1uTepaTtypa u pecypchbl HH(POPMAIHOHHO-TEJIEKOMMYHHKANMOHHOM CeTH
"UHTepHeT", BKIKYAA NepeYeHb Y4eOHO-MeTOANYEeCKOro odecnevyeHust st
CaMOCTOSITeIbHOM PadoThI 00y4aroIMXCsl 0 JMCIHUIIIHHE

6.1 OcHoBHas 1uTEpaTypa

1. Tamonenko, A. JI. Teopus ynpaBieHus: y4eOHUK U TPAKTUKYM VI aKaIEeMUYECKOTO
OakamaBpuata / A. JI. 'anmonenko, M. B. CaBenbeBa. — 2-¢ u3j., nepepad. u gon. — M.:
NznarensctBo KOpaiit, 2016. — 336 c. — (Cepus: bakanaBp. AkanemMuueckuit Kypc). —
ISBN 978-5-534-03319-9. — Pexxum noctyna: www.biblio-online.ru/book/5C75F312-
2B32-4965-B4DE-941D45233350

2. Tamonenko, A. JI. MeHnemxMeHT: yueOHUK [yt 6akanaBpoB / A. JI. 'anoneHko; mos oom.
pen. A. JI. 'anonenko. — M.: U3narenscrBo HOpaiit, 2016. — 396 c. — (Cepus:
bakanasp. [Ipuknagunoit kypc). — ISBN 978-5-9916-2928-7. Pexum nocryna:
www.biblio-online.ru/book/20A2A841-21B8-4CE4-A046-9C61B0D6D459

6.2. lonoHUTEIbLHAS JTUTEPATypPa

1. JIacko, A.K. Ctparernueckuii MEHE)KMEHT: COBPEMEHHBI y9eOHUK [ DNEeKTPOHHBIN pecypc]:
yueb. — DnekTpoH. 1aH. — MockBa: M3narensckuit nom "eno" PAHXul'C, 2013.
https://e.lanbook.com/book/74828

6.3 YueOHO-MeTOAMYECKOE 00ecnedeHHe CAMOCTOATEbHOM padoThI
(cM. pa3gen 5 HacTOSIIEH NPOTrpaMMBbl)
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6.4 HopmaTuBHBIE IPaBOBbIe IOKYMEHTBI — HE HCIIONB3YIOTCA
6.5 UnTepHeT-pecypcbl

http://www.12manage.com
- https://hbr.org/
- http://www.garyhamel.com/
- http://www.tlainc.com/
- http://www.skyrme.com/
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7. MarepuajbHO-TeXHHYecKas 0a3a, HH(POPMAILMOHHBIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrieyeHre 1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Jlnst obecriedeHrst 00y4eHHs CTYJCHTOB M0 JucHUILIMHEe CTpaTernyecKuii MeHeKMEHT

aKaJeMusl pacrojaraer Cieaylonei MaTepualbHO-TeXHUUECKOH 0a30i:

- JICKHMOHHBIMU ayJUTOPHUAMU, O60py,Z[OBaHHI>IMI/I BUACONTPOCKINOHHBIM

000pyIOBaHUEM IS IIPE3CHTALHH, CPEACTBAMHU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM U UMEIOILNE
BBIXOJ B ceTb VIHTEepHET;
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- Ay IUTOPUAMHU IS IIPOBEACHUS CEMUHAPCKUX U IIPAKTUYECKUX 3aHATHH,
000pYIOBaHHBIMHU BUICONPOCKIIMOHHBIM 000y IOBAaHUEM TSI TPE3CHTALUI.



