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1. Hepeqenb NJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘leHI/Iﬂ o AMCHMIIJIMHE, COOTHECCHHBIX C

IUVIAHMPYEMbIMH Pe3y/1bTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOrpaMMbl

1.1. Juctunnuaa Bb1.B.14 OpraHu3anuoHHOe TNOBedeHHE M JIMIEPCTBO O0OECIICYUBAET
OBJIAACHUC CICAYIOIUMU KOMIICTCHIUAMU C YUCTOM STala:

KOMITaHHUH (B CBOEH 30HE
OTBETCTBEHHOCTH) K paboTe B
MEXKIYHAPOIAHOU cpene

Kox Kop arana
OCBOEHUS HanmeHnoBanue 3tana ocBOeHUs
KOMIIETEH HaumeHoBaHMe KOMIIETEHIIMU
— KOMIIETEHI] KOMIIETEHIINH
U

OIIK OC | CnocoGHOCTb IEMOHCTPUPOBATh OIIK OC - | [lonumanue cBs3U

-8 3HAHUS NOCIIEHUX IIPOPBIBHBIX 8.3 PEBOJIFOLIMOHHBIX OTKPBITUH,
HaIpPaBJICHUN B MEHEIPKMEHTE U TEXHOJIOTMH U IPOIYKTOB C
CBSI3aHHBIX C HUMH M3MEHEHUSMU B 00J1acTh
PEBOJIIOLIMOHHBIX OTKPBITUH, yTpaBJIeHUs] OPTraHU3allMOHHBIM
TEXHOJIOTUI U IPOJYKTOB IIOBEIEHUEM

T1K-1 Bnanenue HaBbIKAMH IIK-1.1 dopmupoBaHHEe CIIOCOOHOCTH
HCIIOJIb30BaHMSI OCHOBHBIX TEOPHI HCIIOJIb30BaTh OCHOBHBIE TEOPUH
MOTHUBAIIHNH, JINJCPCTBA U BIACTH MOTHUBAIIMH, JIMACPCTBA, BIACTH U
IUI PELLIEHUS] CTPATETHYECKUX U KOMaH/1000pa30BaHuUs IS
OIIEpaTUBHBIX YIPABIECHUYECKUX pelLIeHNs yIPaBIECHUYECKUX 3a/1au.
3aj1a4, a TaKkoKe JJIs1 OpraHu3auu
IpYIIOBOI pabOTH HA OCHOBE
3HAHMS IPOLECCOB IPYIIIOBON
JMHAMUKU ¥ IPUHLIATIOB
(bopMHpOBaHUS KOMAH/Ibl, YMECHHE
IIPOBOJIUTH AyAUT YEIOBEUYECKUX
PECYPCOB U OCYILLECTBIISATh
JUarHOCTUKY OpraHU3alluOHHON
KYJIBTYPbI

I[MIK OC - | CriocoOHOCTh a1anTHPOBATHCS K OC- dopmupoBaHue ClIOCOOHOCTH

21 caMOMYy U aJanTupoBaTh nepconan | 21.2 HCIOJIb30BATh TEXHOJOTUU

aJlanTanyy nepcoHana K pabore B
MEKIYHApOIHOM cpee

B pesynbrare 0OCBOCHUS AUCIUILTUHBI Y CTYACHTOB JJOJKHBI OBITH C(hOPMUPOBAHBIL:

CTPOUTH KOHCTPYKTUBHBIE
B3aMMOOTHOLICHUS BO
BHYTPEHHEH U BHEIIHEH
cpelle opraHusanuu

O060011eHHbIE TPYAOBBIC Kopn srama PesynbraTel 00y4eHus
GbyHKIMN OCBOEHUS
KOMITCTCHITHH
IK-1.1 Ha YPOBHE 3HAHUUI

- 3HATh CYUIHOCTb MOTHUBAIIMOHHBIX TEOPUH
MakKnenanaa u Macnoy

- 3HaTh OCHOBHBEIE MCTOYHUKH BJIACTH B
OpraHu3aIu

- 3HATh OCHOBHBIE JIUJIEPCKHUE KaueCcTBa

Ha YPOBHE YMEHUH

- HCIOJIb30BATh MOTUBAILMOHHYIO TEOPUIO
MakKnenanaa 1js ynpapiieHUs




MIOBEJICHUEM JIIOJICH B OpraHu3alun
- HCIIONIB30BaTh Pa3JInYHbIe KOMOMHAITH
JUIEPCKUX KA4eCTB B Pa3HBIX CUTYAIUSIX
yTIpaBJICHUS MTOBEICHUEM IOCIIeI0BaTENeH
- HCIIONIb30BaTh MOJOXKHUTEIbHBIC KaueCTBa
HETaTUBHBIX TUIIOB PAOOTHUKOB IS
(bopmMHUpOBaHUS KOMaHIbI

Ha YPOBHC HABBIKOB

- BJIaJIETh HaBbIKAMH JUAarHOCTUKHU BEAYLIUX
noTpeOHOCTEeH y paOOTHUKOB OpTraHU3aIlH

- BJIaJIETh HaBbIKaMH YIIPABJICHUS
pabOTHUKOM Yepe3 ero MOTHBALIMOHHYIO

CTPYKTYPY
- BJIaJIETh HABBIKAMHU KOMaHI000pa30BaHUS

1101 KOHKPETHYIO 33734y

OIIKOC-8.3 Ha YPOBHE 3HaAHUM

- 3HaTh HEKOTOPbIE COBPEMEHHBIE IIPOPHIBHbIC
TEXHOJIOTUH, BIHSIOIINE Ha U3MEHEHUE
OpPraHU3aI[HOHHOTO TIOBEACHUS

IIK OC-21.2 Ha ypOBHE 3HAHUHI

- 3HaTh THIIBI OPraHU3ALMOHHBIX KYJbBTYD,
cienupuKy yIIpaBICHUSA IPYIIIOBBIM
[IOBEJICHUEM B OpPraHU3aLun

Ha YpPOBHE HAaBBIKOB

- BIIAJIETh HaBbIKAMU yIIpaBJICHUSA
OpraHU3aIMOHHBIMU KOH(IUKTaMU

2. O0beM IMCUMILUIHHBI B 324eTHBIX €IMHULAX C YKAa3aHHEM KOJINYEeCTBA aKaJeMHUYeCKNX HJIN
ACTPOHOMHUYECKHX YACOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenoaasarteseM (10 BUAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOSITEJbHYIO Pa00Ty 00y4aromuxcs
U MeCTO JUCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NMPOrpamMMbl.

O0BbeM TUCHUTIINHBI

YueOHbIM mmanoM i1t quctuiuinabl b1.B.14 Oprann3zanuoHHoe noBeieHne H JIIEePCTBO
YCTaHOBJIEHO:
- TPYAOEMKOCTb JUCLUUIUIMHBI- 6 3.€.,
- KOHTakTHas paboTa ¢ mpemnojaBareneM — 36 akaIeMHUYeCKHX 4acoB, B TOM uucie 18
aK.4yacoB — JIEKIINH, 18 aK.4acoB — MPaKTUYECKHUE 3aHATHUS;
- camocrosTenpHas padora — 144 ak.4aca.

MecTto aucuumimnsl B ctpykrype OII BO

Juctiunnuna b1.B.14 OpranusanuoHHoe NMOBeJeHHe W JHAEPCTBO IpeJHA3HA4YCHA I
CTYIEHTOB 3-ro Kypca, u3ydaercs B 6 ceMecTpe.

Jucnuninza peaau3yercs ociie U3y4eHUs CIeAyOIMNX AUCIUIIINH:
— Teopust MmenexMeHTa, cemectp 1.
— Komannoo6pa3zoBanue, cemecTp 2.
— KpocckynbTypHbIH MEHEIKMEHT, CEMECTp 3,
— VYmpaBieHue 4e0BeYeCKUMH pecypcamiu (5 cemectp).

®opMa NpOMEKYTOYHOU aTTECTALUU — SK3AMEH.
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3. Conep:xaHue THCHHMILIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM € YKa3aHHeM OTBeIeHHOr0 Ha
HHX KOJIMYeCTBA aKaJeMUYeCKHX WJIH ACTPOHOMHYECKHUX YaCOB U BU/IOB y4eOHbIX 3aHATHIA
U CTPYKTYpPa AMCHUTLIMHBI
(ounast popma oOyueHUs)

O0BeM TUCIMIUIMHEI (MOJTYJIs), Yac. ®opma
KonTaktHas pabota TeKyIIEero
Ne ni/mr HanmeHoBaHWe TeM W/WITK pa3IesioB obyHaromuxcs ¢ KOHTPOTA
Bcero npenojaBaTeieM CP | ycmeBaemocrH ,
10 BUJIaM yueOHbBIX 3aHSTHI TPOMEKYTO-
a JP m3 KCP HOHU aTTeCTalun
Pazgen 1 | YenoBek u opraHu3aliMOHHOE O,
OKPY)KCHHUE 70 10 ] 52 K,
6]
Pasnen 2 | OpranusanuoHHas
KOMMYHUKAIUA U YIIPABICHUE 60 4 6 50 O,
IPYIIIOBBIM [IOBEACHUEM B 6]
OpraHusanuu
Pasnen 3 | Bnacte u ynpasneHnue O,
OpraHu3aluOHHBIMHA 50 4 4 42 TV,
koHpukTamu. JInaepeTBo 3
[TpomexxyTouHas arTecTanus IK3aMeH
Bcero: | 216 18 18 144 36
Ipumeuanue:
* — hopmbl meKyue2o KOHMPOJsL YCnesaemMoCniL:
Onpoc (0)
Koumponvuas paboma (K)
Occe (D)

Tpenune-ynpasicnenus (TY)

Conep:xaHue TMCUUILINHBI

Pasnea 1. YennoBek n opraHn3anMoHHOE OKPYKeHH e
Tema 1.1. CYIIHOCTHh OPraHHU3AIHOHHOI0 MOBEACHUS U MECTO JUCHHUILJINHLI B MEeXaHH3Me
MEHEeIUKMEHTA

Opranmzanus kak cucrema. CocTaBiMIOIIME OPraHU3allMOHHOIO IOBEACHMS: OpraHM3alus,
YEJI0BEK, TpyMIa.

Mecto gucummiuuHbel «OpraHu3allMOHHOE TOBEJEHUE M JHUAEPCTBO» B  MEXAHU3ME
MEHEeDKMeHTa. [IpenMer opranu3alinoHHOrO OBEACHMUS.

[Tonsatue oprann3annoHHoi quHaMuKu. Cinaraemble 3¢ (EeKTUBHOCTH OpraHU3allly.

@axkTopsl BO3JIEHUCTBHS HA JIOJEH B OpraHU3allMM: HEpapXHs, OpraHU3alMOHHAs KYJIBTYpa,
PBIHOK TpyAa.

VYipasneHue ¢ NO3ULUM HAyKM O NoBeAcHUM. DyHKIMM, BBIIOJIHIEMBIE MEHEDKEPaMHU.
VYIpaBineH4YeCKUE POJIU U YIPABICHYECKUE YMEHHUSL.

[Icuxonorudeckue (GakTopbl ycmemHoi paboTel B OuzHece. OCOOCHHOCTH TCHUXOJOTHH Kak
Hayku. [Icuxonornueckue 3aKkOHbI B3aUMOJIECUCTBUA.

Tema 1.2. Il1aHMpOBaHHE AATEILHOCTH PA0OOTAIONIMX B OPraHU3aAlAN

CymHocTs  TUIAHUpOBaHMA B opraHm3auuu.  lLlemecooOpa3HOCTh — IMJIaHUPOBAHUS
OpraHMU3alMOHHBIX IporieccoB. CHCTEeMBI IJIaHUPOBAHUS, UCIIOJIb3YEMbIE B OPraHU3aLIUAX.

Cuctema ceTeBOro IJIaHUPOBAHUS M YIpPaBICHUSA U 00JIacTh ee mpuMeHeHus. ['paduueckoe u
aHAJTUTUYECKOE NPECTABICHNE CHCTEMbI CETEBOT0 TNIAHMPOBAHUS U yIpaBieHus. PaboTa u coObiTHe
B CETEBOM ILIAHUPOBAHUMU.
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PaznoBunHoCcTH paboT M ux uzoOpaxenue. JledcTBUTENbHAsA paboTa, paboTa «OXKUAAHUEY,
¢ukTuBHast padbora. CoObITHE, PA3HOBUAHOCTH COOBITHIA.

[lonatue ceTeBOM MoOJAENM Kak OINUCAaHWA OpTraHU3aIMOHHOrO mpouecca. OCHOBHBIE
XapaKTepUCTUKH ceTeBOM Mozaenu. [IpobaemMbl MOCTPOCHUS CETEBOM MOJIEIH.

Metoauka pacdera paHHHUX CPOKOB CETEBOM Mojenu. MeToauka pacyera MO3JHHX CPOKOB
cereBoil mozenu. IloHsTHE «pe3epB BpeMEHH» B CETEBOM IUIAHUPOBAHMM U YNPaBJICHUH.
PazHoBHIHOCTH 1 00J1aCTh HCIIONIB30BAaHMS PE3EPBOB BpeMeHHU. MeToInKa pacueTa pe3epBOB BpeMEHH!
CETEBON MOJIEIIN.

Tema 1.3. B3aumogeilicTBHe 4YeJIOBeKA W OPraHW3aNMOHHOIO OKpY:KeHHMs (TOBeJeHHe
YeJIOBEKA B OPraHM3AIHH)

OpranuzannonHoe okpykeHue. lloBeneHue uyenoBeka B opraHusauuu. BsaumopeiicTBue
YeJI0BEKA C OPraHU3aL[MOHHBIM OKPYXEHHEM C ITO3ULIMHU YEJIOBEKa (B 3TOM Cllydae 4eJIOBEK HAXOIUTCS
B LIEHTPE MOJEIN B3aMMOJEHCTBUS) U C MO3ULUU OpPraHU3alMM, BKIIIOYAOLIEH MHAUBUIOB (B 3TOM
clly4ae OpraHu3alus Kak LeJ0e BISETCS UCXOIHOM TOUKOM pacCMOTPEHHUS).

[Ipobnema yCTaHOBJIEHUS B3aUMOJEHCTBHS YEJIOBEKA W OPraHU3ALMOHHOTO OKPYXCHHUS.
OcCHOBHBIE 0XXMJaHUSI 4Y€JIOBEKa OT OpraHM3alMM W OpraHu3allid OT uelnoBeka. MecTo, KoTopoe
3aHHMMAET YEJIOBEK B OPraHMU3alMM, U POJIM, KOTOPBIE OH UI'PAET U I0JKEH UTPaTh B OPraHU3aLNN.

ITonxopl K yCTaHOBJIEHUIO COOTBETCTBUS POJIM U MECTA B OpraHU3allUK.

Tema 1.4. PoseBoil acnekT B3amMoJelcTBHS 4Yel0BeKa W OPraHW3alNu

Ponp B opranmzanuu. CoOTBETCTBHE pOJIM LEISAM, CTPAaTErMM M CTPYKType OpraHu3aluu,
3apocaM U OKHMJIaHUAM 4eI0BEKA. SICHOCTh U IPUEMIIEMOCTD POJIH.

Cratyc ponu B opranuzauuu. @opmaneHbiii cratyc ponu. HedopmanbHsblii ctaTyc posu.

OpraHu3anMoHHas poJib W JOJDKHOCTHass MHCTpyKius. Pestome. Ananmuz pestome. [lonbop
KaHJUAaTa Ui BHIIOJHEHUS OPTaHU3allMOHHON POJIH.

Hcnons3oBaHnue posieBOrO0  IMOAXOAA K  BCTPAMBAHUIO 4YEJIOBEKA B OpPraHU3aLHIO.
HeonpeneneHHOCTs PO U MOBBILLIEHUE YPOBHEBOU ITO3ULIMH POJIH.

[IpoTuBOpEUMs, MOPOXKAAEMble OPraHM3aLMOHHON ponblo. PoseBble KOHGIUKTHL. PomneBbie
KOH(JIMKTHI B OPraHU3aIMAX C )KECTKUM PEriiaMeHTUPOBAHHEM pOJiel, (POpMaIbHBIMU CTPYKTYPaMH,
aBTOPUTAPHOM BIACTHIO U B THOKMX OpPraHU3aIHsIX.

TunoBsle cUTyalMM, MPUBOASIINE K BO3HUKHOBEHHUIO pOJEBBIX KOH(MIMKTOB. CrocoObl
yCcTpaHeHus (PEeryIUpOBaHUs) POJIEBBIX KOH(IUKTOB.

Tema 1.5. MoTHBAIMOHHBIN ACHEKT YNPABJCHUS IOBEJICHHEM B OPraHW3alMu

OOmiast XxapakTepuCTUKa MOTUBAIMK. MOTHBaIUsl ¥ Pe3yJIbTaTUBHOCTb OpraHMU3allvu.
MoTtuBauuoHHbli mpouiecc. OCHOBHBIE CTaJuM MOTHBALIMOHHOIO Mpolecca. Teopus uepapxuu
notrpeOHocTeit Macioy. OCHOBHBIE HMIEHM W NPEANOCHUIKM MOTHBALIMOHHOM Teopuu Macioy.
@usnonornyeckne norpedHocTu. IloTpebHOCTH B Oe3omacHOCTH (3amuiieHHocTH). IloTpedHOCTH
NPUHAIICSKHOCTH U Tpu4acTHOCTH. [loTpeOHOCTh MpU3HAHUS U caMOyTBepkaeHus. IloTpeGHOCTD
camoBbIpaskeHUsl. OCHOBHBIE HEIOCTATKU TEOPUHU Hepapxuu notpedHocTeit Macioy.

Teopuss mnpuobperennsix mnoTpedbHocTerr MakKnenanna. IloTpeOHOCTH — TOCTHIKEHUSI.
[TorpeOHocTh coyuactusa. Ilorpe6HOCTH BracTBoBaHUs. [IproOpeTeHHass M HempuoOOpeTeHHas
NOTpeOHOCTh BJIACTBOBAHHUSA. B3aMMOMCKIIIOYAIONINE TPYNIbl JHUI C BBICOKOM MOTHBaLuei
BJIACTBOBAHMSL.

B3auMoBnusiHue NPHOOPETEHHBIX MOTPEOHOCTEH MOCTHIKEHHsI, COyYacTHs U BJIACTBOBAHMS.
Ha6op nproOpereHHBIX MOTPeOHOCTEH YCIENTHOTO MEHEKEPA.

Paznen 2. OpraHm3aliuOHHAsT KOMMYHUKAIMs H YyNpaBJieHHEe TPyNNOBbIM INOBeJIeHHEM B
OpPraHu3aunu
Tema 2.1. CTpYKTYpPAa JUYHOCTH B OPraHU3AINHU

JImunocts u opranuzanus. Jlmunocte B opranuzauud. OCHOBHBIE KOMIIOHEHTBHI JIMYHOCTH.
CucTteMHbIN MOAXO K PACCMOTPEHHUIO COCTABIIAIOMINX (KOMIIOHEHT) JINYHOCTH.
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HamnpasnenHocTs nu4HOCTH. S — HanpaBiaeHHOCTh, O — HANPaBJIEHHOCTD, [ — HANPaBIEHHOCTD,
X OCOOEHHOCTH, CUTYAI[MOHHBIC JTOCTOMHCTBAa M CHUTyallMOHHbIE HEAOCTAaTKH. llcuxoiormueckas
tunojorus. Tumsl Temnepamenta. Coyeranue (COBMECTUMOCTh U HECOBMECTHMMOCTbH) paOOTHHKOB C
Pa3NUYHBIMHM TUIIAMH TemIiepaMenTa. Xapakrep. CriocoOHOCTH. YPOBHU CIIOCOOHOCTH.

B3auMoBnusHUE PA3NUYHBIX COCTABISAIOMIMX JIMYHOCTH Ha paborHukKa. OcobeHHoCTH
yTpaBJICHUS MTOBEJACHUEM JTMUHOCTH C PA3IMYHBIMA KOMOWHAIIMSIMUA COCTABIISIONINX (KOMIIOHEHT).

IToBeneHue — peakuus opraHu3Ma Ha BO3JEHCTBUE BHEIIHEN cpefbl. [lepcoHanbHOE pa3BUTHUE B
OpraHu3alLNH.

Tema 2.2. ®opMupoBaHHe TPYNINOBOr0 NOBEJCHUS B OPraHU3AlUH

ConuanbHO-TICUXOJIOTUYECKUE TPOLECCHl B TIpymmne. ApjanTtauus. YCIOBUS CO3JaHUA
crabmibHbIX Tpymnn. Crutouenue. Ctanuu pa3BuTHs rpynnbsl. Moaenu pasButusi rpymm. Cucrema
OTHOILIEHUH B TPyIIIE.

OCHOBHBIE HETaTUBHBIE TUITBI PAOOTHUKOB, X XapaKTEPUCTHUKA K BO3MOXHOCTH UCIIOJIb30BAHUS
B «KOMaH/1e» (HOpMaJIbHOU Tpy1bl). OCHOBHBIE TUITBI HETaTUBHBIX PyKOBOAMUTENIEH, OCOOCHHOCTH UX
YIIPABJICHUS «KOMAHIO0MW».

TexHonorus GopMUpPOBaHUS HOPMAIBHOM TPYIIIBI («KOMaHAbI). OCHOBHBIE TUIIBI pAOOTHHKOB,
COCTABJISIOLIUX «KOMaHAY». XapaKTEPUCTUKA KaXJI0ro TUIIA, OPraHU3ALMOHHBIE POJIM, KOTOPBIE OHU
UTpalOT B «KOMaH/AE», UX COBMECTHUMOCTb U B3aUMO3aMEHSAEMOCTb. AHAIU3 M KOHCTPYUPOBaHUE
«KOMaHJbl» U OpraHU3alLuH.

HenerupoBanue mnonHomouuid. IIpenmymectBa nenerupoBaHus. TeXHHMKa IeIErMPOBAHUS
IIOJIHOMOYHH.

Tema 2.3. VnpasJjeH4ecKoe (ieJ10Bo€) 001IeHHe B OPraHU3aluy

OOmiee MoHATHE M TPOLECC KOMMYHUKauu. KOMMYHUKaIlMOHHBIE CETH. YTIpaBlIEHYECKOE
obmenne. OyHKIUU yHPaBICHYECKOTO OOIICHUs. YCJIOBHS TMOHUMAHUS PACHOPSIKCHHMA. Y CIIOBHS
MPUHSITHS PACTIOPSHKCHUIA. 3aKOHBI YIIPABJICHYECKOTO OOIICHUSI.

[Ikana otHomIeHUH B opranu3anuu. CymHocTh aTTpakiuu. KaHaasl BOCIpUSTUS HHPOPMAITIH.

[Icuxonorudeckue npruemMsl GOPMUPOBAHUS ATTPAKIIMH B OpraHU3aIUH.

CymHocTs 1 (hopMupoBaHue npruema arrpakuuu «Mmst coOcTBEHHOEY.

CymHocTh 1 popMHupOBaHUE MPUEMA ATTPAKIUHN «3EPKAIO OTHOIICHUSD).

CymHocTs 1 (OpMHpPOBAHHE MPHEMa aTTPAKINH «30JI0ThIe CIOBa» (Wi «KOMIUIUMEHTBD»).
OcHOBHbIE NPaBWJIa IPUMEHEHUSI PUEMA ATTPAKIHUH «30JI0ThIE CJIOBAY.

CymHocTs 1 popMupoBaHHUE MMPUEMA aTTPAKIUHU « TepIeTuBhIA CIyIaTeNby.

CymHocTh U popmupoBaHUe TpueMa arTpakiuu «JIugHas xu3Hb». CUCTEMHOE MPUMEHEHHE
MICUXOJOTHYECKUX TPUEMOB AaTTPAKIUU [UIS TOBBIMICHUS A(PPEKTUBHOCTH OPTaHU3AIMOHHOTO
MIOBE/ICHHUS.

Pasnen 3. BiaacTs 1 ynpaBiieHHe OPraHu3allMOHHBIMU KOHQIMKTaMu. JIngepcTBo
Tema 3.1. PaGora MeHekepa B YCJOBHSX BOZHHKHOBEHHSI KOH(IMKTHOW CHTyaluu

CymHOCTh W TOHATHUE OPTraHU3AMOHHOTO KOH(MIMKTA. Poib KOH(MIMKTOB B pa3BUTUH
opranuzanuu. [Ipupona koHduukra B opraHuzauuu. OyHKIHMOHAIbHBIE U TUCPYHKLIHNOHAIbHbIC
MOCTIEICTBUS KOH(IIUKTA.

Tunbl koHpUKTAa. BHYTpUIMYHOCTHBIN KOHMIUKT. MeXMUYHOCTHBIN KOHGIUKT. KoHpaukT
MEXy JUYHOCTBIO M TPYyNIoi. MeXrpynmnoBoit KOH(IHUKT.

[Mpuunnbl xkoHpaukTa. Pacnpenenenue pecypcoB. B3ammozaBucumocTs 3anmad. Pazmuuus B
nensix. Paznuuus B mpeAcTaBleHUsAX M LEHHOCTAX. Pa3nnuus B MaHepe NMOBEACHUS U JKU3HEHHOM
onsiTe. HeynoBieTBOpUTENbHBIE KOMMYHHKALUU.

Mogpens nporecca KOH(PIUKTa. YpaBieHne KOHPIUKTHON cutyarueid. CTpyKTYpHbIE METOIBI.
MeXIMYHOCTHBIE CTHIM pa3pelieHust (perynupoBanusi) KoH(mukToB. M30eranue. YcTymuuBOCTb.
[TpotuBo6opcTBOo. Kommpomucc. CorpyanundectBo. TexHONOTHsS MPAKTHYECKOTO TNPUMEHEHUS
KaX/0TO CTHJIS M 00JacTh PalMOHAJIBHOIO HCIOJB30BAHUS MPU Pa3pelIeHUH OPraHU3allMOHHOTO
KOH(JIMKTA.



9

Tema 3.2. Baacth U BJusiHMe B opragusanuy. PYKoBOJICTBO M JHAEPCTBO B OPraHU3ANMHI

@®eHOMEH BiacTU. BiacTe B KM3HU JIMYHOCTH M KM3HU OpraHu3auuu. Bo3aelicTBue BIIACTH U
coryiiacue B opranu3anuu. VMICTOYHUKY BIACTH, TAKTUKH BO3ACHCTBHS U (HOPMBI TPUMEHEHUS BIIACTH.
JlenerupoBaHue BIACTU: CYLIHOCTb U TEXHOJIOTHS ACIETUPOBAHUS.

[TonsTHE MUAEPCTBA KakK (DaKTOpa yHOpSIOYUBAHUS CHCTEMbI He)OpMaIbHBIX cBs3eil. [ToHsaTHe
0 PYKOBOJICTBE KaK (hakTope OpraHu3aiui oQUIuaIbHONH CTPYKTYPHI.

BrusiHue coderaHuss TUAEPCTBA U PYKOBOJACTBA HAa JPPEKTUBHOCTH (HYHKIIMOHHUPOBAHHS
OpraHu3allMOHHON  CTPYKTypbl. @akTOopbl, ONpeNeNsoImMe CTUIb pykoBoacTBa. [lonsTue
CUTYalHOHHOTO KOHTpOJsA. PyKOBOACTBO M JHMIOEPCTBO KaK COYETAHHE IICHUXOJIOTHYECKUX
ocoOeHHOCTeH TMUHOCTH. D(PPEKTUBHOE TUIEPCTBO.

Crunu nmupepctBa. Jlugepckue kadectsa. Jlugepckoe nosenenue. [Ipeodpasyrormiee uIepcTBo.

4. Marepnanbl TeKylIero KOHTpOJisi ycneBaeMocTu o0yqyaromuxcst 1 GoHj
OLICHOYHBIX CPeACTB MPOMEKYTOYHOM aTTeCTALMHU 110 AMCHMILIMHE

4.1. ®opmMbl 1 MeTOAbI TEKYLET0 KOHTPOJISI YCIIeBAeMOCTH 00y4al0INXC H
NMPOMEKYTOYHOM aTTeCTANMHI

4.1.1. B xoze peanuzanuu nucuumiiiasl b1.B.14 Oprann3anuonHoe nopejaeHue u
JIUIEPCTBO HCIIOJB3YIOTCA CICAYIOMINE METOAbI TEKYIICTO KOHTPOJIA YCIIEBACMOCTHU 06yqa10mnxcsl:

Tema/pazaen MeToabI TeKyLIEro KOHTPOJISA
ycneBaeMoCTH
Pa3znen 1. Yenosek u opraHn3alnoHHOE Omnpoc,
OKpY’KEHUE KonrtponbHas pabora,
Occe

Paznen 2. Opranu3anvonHas KOMMYHUKAIUS U

yIpaBJieHUE TPYNIIOBBIM OBEJICHUEM B Ompoc,

OpraHM3aluu Occe

Pa3znen 3. BnacTth u ynpasinenue Omnpoc,

OpraHU3aIMOHHBIMU KOH(IUKTaMU TpeHuHr-ynpaxHeHus,
Occe

4.1.2. Dx3aMeH NPOBOAUTCSH B NMCbMEHHOI (hopme.

4.2. MarepuaJbl TeKylero KOHTPOJIs yCIeBaeMOCTH 00y4arouXcst
TunosBblie oeHOYHBIE MaTepuabl 10 pasaeny 1
Bonpocs! 111 onpoca:

YeMm xapakTepu3yercsi IeicTBUTENbHAS paboTa B CETEBOM IUIAHUPOBAHHUM U YIIPABICHUN?
YeM XapaKkTepU3yeTcsi KpUTHUECKUH ITyTh B CETEBOM INIAHUPOBAHUU M YIIPABJICHUU?

Yro Takoe paboTa «0KHJAHUE» B CETEBOM IUIAHUPOBAHUU U yTIPABICHUH?

Yem xapaxtepusyercsi (pUKTHBHAs paboTa B CETEBOM IUIAHUPOBAHHUU U YIPABICHUN?

YeMm xapakTepusyercsi paboTa «0XKUJaHHE» B CETEBOM IUIAHUPOBAHUM U YIIPABICHUN?

Yro Takoe «I0JKHOCTHAS HHCTPYKIUS»?

Hanumure Ha3Banus Tpex (Jr00BIX) pa3AesioB JOJKHOCTHOW HMHCTPYKIUU.

Urto Takoe «pe3rome»?

Uro sBisiercss mokazatessiMu 3¢ (eKTuBHOW paboThl onucaHHOW Bamelt MuHUTpymmon
IOJDKHOCTH?

ARSI S

KoHTposibHas pa6oTa
no Pazneny 1 (m.1.2 «lInanuposarnue desmenvHocmu pabomHuKos»)
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CTyeHThI MOJTyYaloT MHIUBUAYAIBHBIA BapUaHT KOHTPOJIBHOTO 33JaHMs (T€CTa) U BBIMOIHSIOT
ero. B nHIuMBHUyaIbHBINM BADUAHT BKIIIOYACTCS:

e OmnucaHue TOTUYECKON B3aMMOCBSI3M KOMIUIEKCA PacCMaTpUBaeMbIX padoT.

e [IpomomKUTEIHHOCTD BBIMOIHEHUS KaKJOH paOOThl pacCMaTPpUBAEMOT0 KOMILIEKCA.

e [lepeueHb KOHKpPETHBIX IApaMETPOB, KOTOPHIE CTYJIEHT JOJDKEH ONpPENeIUTh B pPaMKax
paccMaTpuBaeMoOro KOMILIEKCa.

IIpumepbl HHAUBUAYAIBHOTO 3aJaHUS AJISl CTYIEHTOB:

SAJAYA N-**

[TocTpouTtsh ceTeBoit TpaduK, UCXOA U3 CIEAYIOUICH JTOrMYeCKON TOCIeJ0BATEIbHOCTH paboT:
1) pabotsl b, B, I' HaunHa0TCS OHOBPEMEHHO NOCIIE OKOHYAHUS Pa0OTHI A;

2) pabotsl 1, E HaunHaI0TCS OAHOBPEMEHHO IOCIEe OKOHYaHUs paboThl b;

3) pabota XK HaunHaeTcs mocne okoHYaHus padboTs [1;

4) pabora 3 HauMHAETCS MOCJIe OKOHYaHUsS paboTsl B.

A=9 nu., b=7 nu., B=4 gu., I'=12 nu., 1=8 nu., E=4 gu., X=2 au., 3=3 1H.

PaccunTath paHHUE U IO3IHUE CPOKU CETEBOTO Irpaduka, a TAk)Ke YaCTHBIE U TOJIHBIE PE3EPBHI
BpPEMEHU /1715 paboT.

SAJJAYA N- ***

[TocTpouTth ceTeBoit Tpaduk, UCXOA U3 CIEAYIOUICH JTOrMYeCKON TOCIeJ0BATEIbHOCTH PaboT:

1) paboTsl A 1 b HaUMHAIOTCS OJTHOBPEMEHHO;

2) pabora B HaunHaeTcs nocne oKOHUaHHs paboThI A;

3) pabotsl I' 1 2K HaunHarOTCS OTHOBPEMEHHO I1OCIIe OKOHYaHUs paboThl b;

4) pa6otsl I u E HaunHAIOTCSI OTHOBPEMEHHO 1OCIIe OKOHYaHus pabotr B u I

5) pabota 3 HaumHaeTcs mocie okoHuaHus padot [ u E.

A=1 nn., b=11 mn., B=8 gu., I'=6 nn., JI=6 nu., E=4 gu., XX=5 au., 3=8 moH.

PaccunTath paHHUE U IO3IHUE CPOKH CETEBOT0 rpaduka, a TakKe pe3epBbl BPEMEHH Il COOBITHIA.

IIpuMepHBIE TeMBI 3cce

AnanTanys 4yenoBeKa K OpraHu3alliOHHOMY OKPY’KEHHUIO U U3MEHEHHUE €T0 NOBEIACHMS.

AHanu3 B3aMMOCBSI3M OPraHM3ALMOHHOM pOJM M JOJKHOCTHOM HMHCTPYKLIMHM B COBPEMEHHOU

OpraHu3aLuu.

3. AnHamu3 MepomnpHusTHH MO YCTPAaHCHHMIO OIIMOOK MpH OIEHKE KaHIHIATOB IO pe3ysbTaTam
0TOOPOYHOTO MHTEPBEIO (coOece0BaHMs).

4. Amnanu3 (hakTopoB, BIMSIOIIMX HA MMPOU3BOACTBEHHOE NOBEJICHUE PAOOTHIKOB B OPraHU3aIUH.

5. B3aumocBs3p (hakTOpOB BO3ICHCTBUS Ha JIOACH B OpPraHU3allMM U TEXHUKHU JEJICTUPOBAHMA
IIOJIHOMOYUH.

6. Kpurepuu BoiOopa Mozeneil mopeneHust pabOTHUKOB B OpraHU3aIHH.

7. JIMYHOCTHBIN acCIEKT B3aUMOICHCTBHUS YEIIOBEKA U OpraHU3aluu.

8. Meronbl 0TOOpa KaHAWIATOB MPU MPUEME Ha padOTy: CYIIHOCTb, HA3HAYEHUE U CPABHUTEIbHBIN
aHaJIN3.

9. OpraHu3allMOHHBIE  CTPYKTYpbl W OpraHM3allMOHHAs  KyJbTypa: MX  B3aUMOCBS3b,
B3aMMO3aBHCUMOCTb U BIIMSIHUE HA OPTAHU3ALMOHHOE II0BEICHHUE.

10. Opranuzanus pabouero AHA PYKOBOIUTENS, YIpPaBICHHE BPEMEHEM M OpraHU3alMOHHBIM
[IOBEJCHUEM.

11. IlnanupoBaHue U pa3BUTHE Kapbepbl B COBPEMEHHOM OpraHW3allud U BIMsSHUE (Kapbepbl) Ha
U3MEHEHHE TIOBEICHUSI PAOOTHUKOB.

12. TToBegeHueckas MOAEIb EPCOHANA OPTaHU3AIUH.

13. IloBeneHUECKHE JOBYLIKY IIpOLECCA IPUHATHS PELIEHUN B OpraHU3aluy.

14. IIpodeccronanpHasi U COLMANBHAS aJalTallls HOBBIX pAOOTHUKOB B OPTaHU3AIUH.

15. lcuxonoruueckas nepecTpoika /it padOThl B HOBBIX OPTaHU3AI[MOHHBIX YCIOBHSX.

N —
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16. Ilcuxonoruyeckasi COBMECTUMOCTb B OpPraHU3alllU: YU€T, OLIEHKA U BIUSHUE Ha OPTraHU3allMOHHOE
IIOBEJICHHE.

17. PactipeiesieHie OTBETCTBEHHOCTHU B MPOIIECCE YIPABICHUS.

18. PosieBoif actiekT B3aMMO/ICUCTBUS YeJIOBEKA U OPTaHU3alUU.

Tumno

BbI€ OLICHOYHBbIC MaTepuaJbl 0 pa3aesy 2

Bonpocs! 111 onpoca:

1.
2.
3.

Sl

PN

9.

JlaiiTe onpezieneHre JMYHOCTH B OPraHU3alUH ¢ TO3ULIUU CUCTEMHOT0 MoaAXo/a?

Jlnist uero HeoOXoauMa TUIH3AIHs HETaTUBHBIX PAOOTHUKOB B OpraHU3aiun?

Kakue tunsl paboTHUKOB (OPMUPYIOT HOPMATIBHYIO TPYIITY («KOMaHAy») U KaKhe pojid OHU
UTPaIoT B Iporecce GyHKIMOHUPOBAHUS TPYIIIBI?

B uem cyniHoCTh OpraHu3aliMOHHON KOMMYHUKALUU?

Chopmynupyiite 3aKOHBI YIIPABICHUECKOTO OOIICHHUS C MTO3UIMH CUCTEMHOTO MOIX0/a.

IIpuMepHBIE TEMBI 3cce

JenoBas Oecena kak OCHOBHasi (hopMa JEIOBOTrO OOIICHHUS MPU YIPABICHUU MOBEJICHUEM B
OpraHu3aIug.

JlenoBas 3THKa, COLMANbHAS OTBETCTBEHHOCTh, OM3HEC U OPTaHU3AIMOHHOE TIOBEICHHUE.
JlenoBoe o01IeHNE U YIIPaBICHUECKUE KOH(MIUKTHI B OPraHU3allMOHHOM TTOBEICHUH.
Junamuka HeopMallbHOW TPYNIBI U €€ UCIOJIb30BaHUE TPU YNPaBICHUH TOBEICHUEM B
OpraHu3aIug.

KommyHUKaTHBHBIE Oapbephbl U UX BIMSHUAE HA OPraHU3alMOHHOE TOBEICHHE.

MaHuIyISIUH 1 3aIIKUTa OT HUX NP aHAJIN3€ OPTaHU3AIMOHHOTO TIOBEICHHUS.
MexMyHOCTHasE KOMMYHUKAIUS B OpraHU3alliu.

OpraHu3allMOHHbIE CTPYKTYphl W  OpraHM3allMOHHAs KyJIbTypa: WX B3aUMOCBS3b,
B3aMMO3aBUCHMOCTD U BIIMSIHUE HAa OPraHU3aI[IOHHOE TIOBEICHHUE.

Oco0OeHHOCTH BOCTIPUATHUS U MPEJICTABICHIH KOHPIUKTYIOIIUX CTOPOH B OpraHU3aIHH.

10. [TeperoBopsl Kak crocod pa3penieHns OpraHu3aMOHHBIX KOH(IUKTOB.

11

. IloBeieHYeCKHE JTOBYIIKH IIPOLECCa IPUHATUS PEILICHUN B OpraHU3aliH.

12. [Ilcuxonornyeckue mnpueMbl yOeXIeHHs B CIIOpE W WX BIMSHHE Ha OpPraHU3allMOHHOE

13.

[IOBEJICHUE.
[Icuxonmoruueckue (akTopbl, BIMAIONIME HAa MPUHATHE YIPABICHUYECKUX pELICHUH B
OpraHu3aluu.

14. PykoBoacTBO 1 0OpaTHas CBSI3b B YIIPABICHUH OPTaHU3AIIMOHHBIM TIOBEJICHUEM.

15. CucremHBII aHAIM3 MpOLECCa «JI0OBEpUE-HEA0BEpUE K COOOIICHNIO» B OpTraHU3aLINH.
16. CounanpHasi CTOPOHA OLIEHKH U IPUHSTHS PEILICHUN B OpraHU3aluH.

17. CounanpHO-IICUXOJI0THYECKasi CTPYKTypa IPYIIIbl, «KKOMAaH/bD) B OpraHU3aLUH.

18.

TGXHHKaIlTaKTHKaaprMeHTHpOBaHHHISHpOHGCCCHBpCFOBOpOB]3OPFaHH3aHHH.

19. YcnoBus, mpueMsl U TAKTUKA yOEXKICHHS ITPH YIIPABICHYECKOM OOIICHHH.
20. ®opmbl TPYNIOBBIX ¥ OPTaHU3ALMOHHBIX KOMMYHUKALUN U UX BIMSHUE Ha OPraHU3aL[MIOHHOE

IIOBCACHUC.

TunoBble OLleHOYHbIE MAaTEPHAJIBI O pa3aeny 3

Bonpocs! 111 onpoca:

L.

[TpoBenuTe cpaBHUTENBHBIN aHATN3 (PYHKIMOHAIBHBIX U TUCHYHKIMOHAIBHBIX TTOCIEACTBHIA
KOH(JIMKTA.

[TpopanxupyiiTe NPUYMHBI BO3HUKHOBEHHUS OPraHU3allMOHHOTO KOH(IMKTA IO CTENEHU
YaCTOTHI M 3HAUUMOCTH.

B yem cymHOCTh OpraHu3anuoHHOr0 KoH(IuKTa?

Urto sABnseTCd JUYHOCTHOM M OPraHU3allMOHHOM OCHOBOW W MCTOYHMKAMHU BJIACTH B
OpraHusaruu?
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5. B uyem cymHOCTh POpMATIBHOTO M HE(OPMATEHOTO JIUJACPCTBA B OpraHU3aluu?
6. C Mo3MUUM AOCTHKEHHS OpraHU3allMOHHBIX LIEJel KaKoW cTaTyC POJM B OpraHu3aluu Oosee
3HAYMM: (POPMAIBHOTO WJIM HEPOPMAILHOTO Jinzepa?

IIpumepHbIe TEMBI Icce

1. Bunsl KOH(IUKTOB B OpraHU3alMy U aHAINU3 BIMSHUS KaXI0TO U3 HUX HAa OpPraHU3allMOHHOE

HOBEJCHHUE.

BrnacTh 1 BIusiHUE B OpraHU3allMi: MOTUBAL[MOHHBIE U OPraHU3al[MOHHbBIE KOMIIOHEHTHI.

JluHaMuKa MeKITMYHOCTHOTO KOH(IIMKTa B OpraHu3aIum.

JIunepcTBO M BIacTh B OpraHU3allii, U UX BIMSHHUE HA OPTaHU3ALMOHHOE [TOBEACHHUE.

Opranuzanus pabo4yero AHA PYKOBOJHUTENS, yNpaBlIeHUE BPEMEHEM M OpPraHU3aIMOHHBIM

MIOBE/ICHUEM.

ITocnencTBus cTpecca U OpraHU3alMOHHOE ITOBEJCHHE.

[TpennochiIKu BOSHUKHOBEHHS KOH(IIMKTA B MPOLIECCE JETOBOT0 OOIICHHS.

[Tpupona koHGIMKTa B OpraHU3alMK U €T0 BIMSHUE Ha OPraHW3alMOHHOE MTOBEICHHE.

Ilcuxonoruuyeckuii M OpraHUW3allMOHHBIA MOAXOJbl K YHPABICHUIO OpPraHU3alMOHHBIM

[IOBEJICHNEM B YCIIOBHSIX CTpecca.

10. PoneBble KOHGIIMKTHI B OPraHU3alUMHU U UX BIMSHHAE Ha OPTaHU3aLMOHHOE MTOBEICHHE.

11. CutyaninoHHOE TMIEPCTBO U OPTaHU3ALIMOHHOE TOBEICHNE B OpraHU3al|H.

12. Ctumu  pykoBojacTBa M UX J(PQPEKTUBHOCTH B pa3IMYHBIX YCIOBHAX YIPABICHHA
OpraHU3al[MOHHBIM [10BEJCHUEM.

13. Crpareruu noBeieHUsI B KOHQJIMKTHBIX CUTYallUsIX B OPraHU3AIIH.

14. Ctpareruu npeoojIeHus CTpecca B OpraHu3alny.

15. Ctpecc B opranu3anu 1 €ro BIUSHUE HA N3MEHEHNUE OPTaHU3al[MOHHOTO [IOBECHUS.

16. YnpaBneHue OpraHu3alldOHHBIM KOH(JIMKTOM (T€XHUKA KOH(PPOHTAIUH, TOCPEIHUIECTBO U
JIp.) ¥ OPraHU3allMOHHOE TIOBEJICHUE.

17. ®opmanpHblii U1 HEPOPMATBHBIN TUAEP B OpraHU3alMy U MX BIMSHUE Ha OpPraHU3allMOHHOE
HOBEJCHHUE.

bl

oo

TpeHuHr-ynpakHenus

1. «PoneBoii KOHPIUKT» - OTpabOTKa NEHCTBUI YIIpaBIEHIIA B yCIOBUAX BOZHUKHOBEHHUS
POJIEBOr0 KOH(IUKTA.

2. «OcHOBHBIE KaHAJIBI KOMMYHUKAIN» - BBISABICHHE, aHAJIN3 U ONpEAeICHNUE 00JIacTH
HCIIOJIb30BAaHUs Pa3HBIX KAHAJIOB JEJIOBOM KOMMYHUKALIMY B OpPraHU3alluHU.

3. «BpbIABICHHE TUICPCKOTO MOTEHIINAIIAY - BBISIBICHUE pAOOTHUKOB, 00JIQAAI0NINX JIUJICPCKUM
MIOTEHIUAJIOM, U aHAJIU3 ITOBECHUS JIUACPOB.

4.3. OneHo4HbIe CpeacTBA 1A IPOMEKYTOYHOM aTTecTalluu

4.3.1. Ilepeyenb KOMIeTEHIHMH € yKa3aHMeM JITAanmoB MX (opMuUpOBaHUSI B Ipouecce
OCBOCHHs 00pa30BaTEJIbHOI NPOrPaMMBbI

Kon srana
Kon HaumeHnoBanwue sTana 0CBOCHUS
HaumeHoBaH#e KOMITETECHITHH OCBOCHUS
KOMIIETCHITHH KOMIIETCHITHH
KOMIICTCHITNH
OIIK OC — 8 [Cmocob6nocTs nemoncTpupoBats | OIIK OC -8.3 [Tonumanue cBsizu
SHAHUS TTOCJICTHUX MTPOPBIBHBIX PEBOIIOLIMOHHBIX OTKPBITHH,
HarpaBJICHUN B MEHEDKMEHTE U TEXHOJIOTHIA U TIPOIYKTOB C
CBSI3aHHBIX C HUMU M3MEHEHUsIMU B 00acTu
DEBOJIOLIMOHHBIX OTKPBITHH, yIpaBJICHUS OPraHU3aluOHHBIM
[EXHOJOTHI U IPOIYKTOB MOBEICHUEM
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T1K-1 Bnanenue HaBbIKAMU IIK-1.1 dopmupoBaHEe CIIOCOOHOCTH
MCTIONTB30BaHMS OCHOBHBIX UCTIOJIb30BaTh OCHOBHBIE TEOPUU
TEOpU MOTHBAIIUH, TUACPCTBA MOTHBAIIWUH, JIUJIEPCTBA, BIACTU
Y BJIACTU JJIS PEIICHUS ¥ KOMaHA000pa30BaHUs s
CTPaTETHYECKUX U pElIeHUs yIpaBIeHIECKUX
OTIEPATUBHBIX YIPABICHUYCCKUX 3ajad.
3a/a4, a TaKkxKe JJis
OpraHu3alyy IPyIIOBON
paboTHI HA OCHOBE 3HAHUS
MPOLECCOB TPYIIIOBOM
JTUHAMUKYU ¥ TIPUHITUTIOB
(bopMHpOBaHUS KOMAH/IBI,

YMEHHE MMPOBOAUTD ayTUT
YeJI0OBEUECKHX PECYpPCOB U
OCYUIIECTBIIATH JUATHOCTUKY
OpPTraHU3AIMOHHON KYJIETYPBI

[K OC -21 Crnoco6HocTh agantupoBatbest | [IK OC-21.2 dopmupoBaHue ClIOCOOHOCTH
caMOMY | aJanTHPOBATh UCIOJIb30BATh TEXHOJIOTHH
MepCoHAT KOMITaHUH (B CBOEH aJlanrTanyu nepcoHana kK pabore
30HE OTBETCTBEHHOCTH) K B MEXYHApOIHOM cpere
paboTe B MEKIyHAPOIHOM
cpene

4.3.2 Iloka3aTteqin M KPUTEPHUHM OLCHUBAHMS KOMIIETCHIHH Ha Pa3JIM4YHBIX 3Tamax HX

(popmupoBanus

Ortan 0OCBOEHUA

Tlokazarenb oLleHUBaHUSA

Kpurepuii onieHnBanus

MOTHBAILIMHY, aJeKBaTHOM
KOHKPETHOM CUTyaluu

- BIAJCHUE HAaBbIKAMU
pacnpeneneHus NOJIHOMOYUHM Ha
OCHOBE NOHMMAaHUsI UCTOYHUKOB
BJIAaCTH, (pOpPMaANBLHOTO U
He(OpMaTLHOTO JTHIEPCTBA

- CIIOCOOHOCTH BBIOOpA
TEXHOJIOTHH
KOMaH/1000pa3oBaHus,
aJIEKBaTHOM KOHKPETHOU

KOMIIETEHINH
OIIK OC-8.3 JIeMOHCTpHUpYET 3HAHUA MOCAEAHUX | - 3HAET HEKOTOPbIE COBPEMEHHBIE
MIPOPBIBHBIX HAIPABICHUI B MIPOPBIBHBIE TEXHOJIOTUH, BIUSIOMINE HA
MEHEPKMEHTE U CBSI3aHHBIX C HUIMU | H3MEHEHUE OPraHU3allMOHHOTO MOBEICHUS
PEBOJIFOLIMOHHBIX OTKPBITUH,
. -COOTHOCHUT COBpPEMEHHBIE TPEH/IBI B
TEXHOJIOTHH U MPOAYKTOB B
yTpaBJIeHUH OPraHNU3aMOHHBIM
0051acTH ympaBiIeHHS
MOBEJICHUEM C MTOCIICAHUMU MPOPBIBHBIMU
OpTraHU3aI[IOHHBIM TTOBEICHUEM
HaIrpaBJICHUSIMHA B MEHEJDKMEHTE
IK-1.1 - CIIOCOOHOCTH BBIOOPA TEOPUU - 3HACT OCHOBHbBIC TEOPUHU MOTUBALIUU U

noTpeOHOCTH, pacCMaTpUBAEMBIC B
3THUX TEOPHUSIX

- 3HAeT Pa3HOBUJIHOCTHU JEJIETUPOBAHUSA
MOJTHOMOYHH, TEXHUKY JI€JIETHPOBAHUS
IIOJIHOMOYUH U IIPEUMYILECTBA 3TON
TEXHUKU

- 3HAEeT CYIIHOCTb U TEXHOJIOTHUIO
KOMaH1000pa30BaHusl.

- 3HAeT OCHOBHBIE POJH PaOOTHUKOB,
HEOOXOUMBIX [T 3 PEKTUBHON
KOMaHIbI

- 3HAET TEOPUIO YIPABICHUECKOTO
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CUTYyallUH

o01IeHus

3HAET OCHOBHBIE HCTOYHUKH BIIACTH B
OpraHu3aIuu

3HAET TEOPHIO JINJACPCTBA
apryMEHTUPOBAHHOCTh PaCIpeICICHHUS
[TOJIHOMOYHI Ha OCHOBE TOHMMAaHUS
HCTOYHHUKOB BJIACTH, (HOPMATILHOTO U
He(hOpMaTBLHOTO JTHIEPCTBA
COOTBETCTBHE BBLISBIECHHBIX
HMCTOYHHMKOB BJIaCTH (JINYHOCTHOH M
OpPTraHU3aIMOHHON OCHOBBI) PEIIAEMbIM
OpraHU3aI[MOHHBIM 3a/1a4am
apryMEHTUPOBAaHHOCTh BHIOOPA
YYACTHUKOB JIsi KOMaHTHOTO
(GYHKIIMOHUPOBAHUS U paCIPEACICHHUS
3a7a4 MEX/1y HUMHU

BJIa/ICHUE HABBIKAMU JICJICTUPOBAHUS
MOJTHOMOYHUH TIPU pacrpeieIICHUN
3a/1a4 B KOMaHAHOW padore.

[IK OC-21.2

JIeMOHCTpUpPYET BIIaICHUE
HAaBbIKaMU MCIOJIb30BaHU
TEXHOJIOT U aJjanTaluy repcoHana
K paboTe B MEKIYHAPOTHOM cperie

3HACT THUIIBI OPTaHU3ALUOHHBIX KYJBTYP,

cienuuKy  yNpaBJICHUS  TPYNIOBBIM
MOBEJICHUEM B OpraHU3aIiH

- 3HACT TEOPHUIO OPraHU3AIIMOHHBIX
KOH()JIMKTOB U OCHOBHBIE CIIOCOOBI
PETYIUPOBAHUS UX

- BJIaJIe€T HAaBBIKAMU PEryJIMPOBAHUs
OpraHU3aIMOHHBIX KOH(IMKTOB B KOMaH/1e

4.3.3 TunoBble KOHTPOJIbHBbIC 32JaHUSI WJIH MHbIe MaTepua/bl (THIOBbIEe OLEHOYHbIEC
MaTepHaJibl), He00XoAMMbIe /I OUEHKHM 3HAHMW, YMeHMH, HABHIKOB H (WJIHM) ONbITA
AeATeJIbHOCTH, XapaKTePU3YIIIUX 3TANbl (POPMUPOBAHUS KOMIIETEHIMI B Mpolecce 0CBOCHUS
o0pa3oBaTe/IbHOI MPOrpaMMBbl
DK3aMeHAIMOHHBIN OMJIET COAEPKUT 2 TEOPETUUECKUX BOIIPOCA U3 MIPUBEJCHHOTO HUXKE CITUCKA U
TECT, BK.]HO‘-IaIOH_II/Iﬁ 3aKPBITBIC U OTKPBITHIC BOIIPOCHL.

1. Boipocsl Kk 3K3aMeHy

1.

2.

B uém cymHOCT, M MecTO IUCHUIUIMHBI «OpraHu3allMOHHOE MOBEJICHUE U JUIEPCTBO» B
MeXaHu3Me MeHEeIKMEHTa?
@aKTOpbI BO3ICUCTBUS HA JIOJCH B OPraHU3ALMU: B YEM COCTOUT CYLIHOCTh U HAa3HAYEHUE ITUX

¢daxTopos?

3aKOHBI ICUXUYECKUX mponeccoB U B3aMMOOTHOIIICHH: B U€M COCTOUT CYHIHOCTb M HAa3HAYCHUC

3THUX 3aKOHOB?

[TnanupoBaHue AesTeIbHOCTH padoTarouiux. B uéM cOCTOMT CymHOCTh M Ha3HAYCHHE CHUCTEMBI
ceTeBoro miaaHupoBanus u ynpasienus (CIT1Y)?
Kak M0OXHO paccuMTaTh paHHUE U No31HUE cpoku B cucteme CIIY. B uém cocTouT CymHOCTh U
HazHa4YeHHe pe3epBOB BpeMeHu B cucteme CIIY?
B 4éM coOCTOMT CyIIHOCTH B3aMMOJEHCTBHS YEJIOBEKA M OPraHU3aLMOHHOIO OKpY)KeHus (c
MO3ULIMK OpTaHU3alUun)?




7.

8.

9.
10.

11.

12.

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
27.
28.
29.

30.
31.
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B u4éM cocTOMT CyIIHOCTH B3aMMOJEHCTBHS YEJIOBEKAa M OPraHU3alMOHHOIO OKpY)KeHus (c
TO3HUIIMU YeJIOBeKa)?

B uéMm cymHOCTh U KakoBBI Pa3HOBUJAHOCTH OCHOBHBIX OKMIAHWM YEIOBEKAa OT OPraHU3alMH U
OpraHu3alMM OT YeJIoBeKa?

B uém cynHOCTh ¥ KaKOBO Ha3HAUEHUE POJIM B OpraHU3aliy (OpraHu3alMoOHHON pon)?

B 4€M CyIIHOCTh M KaKOBO HA3HAYCHUE OPraHU3AL[MOHHOW POJIM, ITOJKHOCTHOM MHCTPYKLUU U
pestome?

OTt0opouHoe cobeceoBaHUE: B YEM CYIIHOCTh, KAKOBAa CXe€Ma MPOBEACHHS, KaKue OUIMOKU TpU
OLIEHKE KaH/IUIATOB U MEPOIPHITHS MO HEOMYIIEHUIO 3TUX OIUO0K?

B uéM CymHOCTh M KakoBBI CIIOCOOBI perynupoBaHHs (YCTpaHEHHs) pOJIEBOTO (MEXKpPOJIEBOTO)
OpPTraHU3aIMOHHOT0 KOH(IUKTA?

B uém cymHocTh ¥ KakoBO Ha3HaueHue MotuBauu? CTpyKTypa MOTHBALIMOHHOTO MpoLiecca.

B 4éMm cynIHOCTh ¥ KaKOBO Ha3HAUYEHUE TEOPUH NMPHOOPETEHHBIX MoTpedHocTelr MakKnenanna?
B uém cynHOCTh ¥ KaKOBO Ha3HAUEHUE HANPABIECHHOCTH KaK KOMIIOHEHTA JIMYHOCTH?

B uém cyniHOCTh ¥ KaKOBO Ha3HAUEHUE TEMIIEpAaMEHTA KaK KOMIIOHEHTA JINYHOCTU ?

B uéMm cynHOCTh ¥ KaKOBO Ha3HAUEHUE XapaKTepa KaK KOMIIOHEHTA JUYHOCTH?

B uém cynHOCTh ¥ KaKOBO Ha3HauY€HUE CIIOCOOHOCTH KaK KOMIIOHEHTA JINYHOCTU?

HeratusHble TUIBI paOOTHUKOB: B €M CyIIHOCTH M KaKOBBI Pa3HOBUIHOCTH?

B uéMm cymHOCTh M KaKOBO Ha3HAUEHUE CO3/IaHUE «KOMaHIbD» (HopManbHOM rpynmnsl)? Ctaaun
pa3BUTHS.

JlenernpoBaHue MOJTHOMOYHUM: B YEM CYIIIHOCTh U IIPEUMYIIECTBA?

B uéM cymHOCTh ¥ KaKOBO Ha3HAUEHUE TEXHUKU AEIErMpOBaHUS OJTHOMOYNI?

B uém cynHoCTh M KaKOBO Ha3HAUYEHHUE yIpaBieH4YecKoro oomienns? KakoBbl 0CHOBHBIE (DYyHKITHH
yIPaBJIEHYECKOTO OOIIECHHS?

B uéM cymHOCTh M KakOBO Ha3Hau€HHE YCJIOBUN yHpaBICHYECKOro oOmeHHs (YCIOBUI
MIOHMMAHHUS PaCIOPSHKEHUS U yCIIOBUI NPUHATHUS paclopsyKeHuUs)?

B 4ém cyniHOCTh ¥ KaKOBO Ha3HAUYEHHUE 3aKOHOB YIPABICHYECKOTO OOIIEeHUs?

B uém cynHOCTh aTTpakluy U IKajabl OTHOWEHUH? [Icuxonorndyeckue npuemMsl aTTpaKIHH.

B 4éM cymHOCTh M KakOBO Ha3HAYCHHWE OpPTraHU3alMOHHOTO KOH(mukTa? Tumnbsl KOH(IUKTA U
NPUYHHBI KOH(IIHUKTA.

CrniocoObl  perynupoBaHusi (yCTpaHEHHUS) OPraHU3ALMOHHOTO KOH(IMKTa: B uYéM CYIIHOCTh
Ka)J10To criocoba’?

B uém cynHocTh ¥ KakoBO Ha3HaueHue Juaepcta? Teopus JINAEpCKUX KauecTB.

B 4éMm cynIHOCTh M KaKOBO Ha3HAUYEHHUE JUIEPCKOro noseaeHus. [Ipeobpasyroiee IuaepcTBo.

B 4éMm CynIHOCTh M KaKOBO Ha3HAUYEHUE KOYUMHTa, KaK TPEH/Ia B MOBBIIICHUN 3(PPEKTUBHOCTH

yTpaBJIeHUs MMOBEICHUEM PAOOTHUKOB B OpraHU3auu?

2. IIlpuMepHBIH BAPHAHT TECTOBLIX BONIPOCOB:

(OTBCTLTC Ha OTKPBITLIC BOIIPOCHI U HaI>'II[I/IT€ BCC MMPAaBUJILHBIC OTBCTHI B 3aKPBIThIX BOHpOCﬁX)I

1. Yro Takoe «moTpeOHOCTh JOCTHKEHUS» B MOTHBAIIMOHHOW Teopun MakKnenanna?
2. HapucyiiTe cxeMy «MOTHBaLlMOHHOI'O IIPOLIECCA»:
3. HazoBuTe Bce myTH yCTpaHEHUs TOTPEOHOCTH:

a) yJIOBJIETBOPEHHE NOTPEOHOCTH;
0) yIOBJIETBOPEHHE U OTKA3 OT MOTPEOHOCTH;
B) YAOBJIETBOPEHHE, OTKA3, OTKJIAAbIBAHHE TOTPEOHOCTH.

4. Yro takoe «OpraHu3alioHHas poiab»?
5. Pa3uble moau U Jaxe OJMH YEJIOBEK B Pa3HOE BPEMSI MOTYT MO-pPa3HOMY pearupoBaTh Ha
OJIMHAKOBLIE BO3AEHCTBUSL. JTO ABISIETCSI OCHOBOM:

a) 3daKOHa HCOIIPCACICHHOCTH OTKJIMKA,
6) 3aKOHa HCAJACKBATHOCTH OTO6pa)K€HI/ISI YCJIO0BCKA YCIIOBCKOM;
B) 3aKOHOM HCaACKBATHOCTHU CaMOOIICHKH.
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6. Uto sBisteTcst yHKUMSAMH YIPABICHYECKOTO OOIIEHUs?:
a) BbIJIa4ya pacropsAUTENbHON HH(OpMAIMY, TTOTyYeHnEe 0OpaTHOM CBSI3M U BbIjaua
OLIEHOYHOH MH(pOpMaIuy;
0) cobecenoBanue Mpu rpreMe Ha padoTy, MPOBEACHUE COBEILAHHI, IEPErOBOPOB;
B) IJITAHUPOBAHUE, OPraHU3aLU, MOTUBALIUS  KOHTPOIIb.
7. Kaxkoli NCUX0I0rMueCcKUii KOMIIOHEHT JIMYHOCTH SIBJISIETCS] HEU3MEHHBIM:
a) HaIllpaBJICHHOCTb;
0) TeMIIepaMeHT;
B) CIIOCOOHOCTH.
8. CHCTEeMHO OpraHu3allMOHHAs POJIb TOJKHA XapaKTepU30BaThCS:
a) SICHOCTBIO POJIH;
0) SICHOCTBIO M IPUEMIIEMOCTBIO POJIH;
B) IPUEMIIEMOCTBIO POJIH.
9. YTo TaKkoe MCUX0JIOruyYecKasi aTTpakLus B YIPAaBICHUYECKOM OOIIEHUH?
10. Jlnst TOro, 9T00BI KOH(PIUKT MOT UMETh MECTO, HEOOXOAMMO, YTOOBI MIMENACh KAK MUHUMYM:
a) o/1Ha KOH(MIMKTYIOIasi CTOPOHA;
0) 1Be KOH(IIMKTYIOIINE CTOPOHBI;
B) OoJiee IBYX KOH(DIUKTYIOUMX CTOPOH.
11. Kaxoit HanGomnee 3¢ eKTUBHBIN CIOCOO peryIupoBaHusi KOH(GIUKTOB?:
a) KOMIIPOMHCC;
0) COTpYAHUYECTBO;
B) KaXX/IbIH CIIOCOO MOXKET OBITh APEKTHUBEH B 3aBUCUMOCTH OT CUTYAIUH.
12. HanumunTe Ha3BaHus AByX (JII0OOBIX) yCIOBUN TOHUMAHHUS PACIIOPSHKEHUSI.
13. Kakyto OCHOBY BJacT NpH YIPaBICHUU MOAYNHEHHBIMH Yallle UCIIOb3YeT (hOpMalIbHBIN
nunep?:
a) B OCHOBHOM JINYHOCTHYIO OCHOBY BIIACTH;
0) B OCHOBHOM OpraHM3allMOHHYIO OCHOBY BJIACTH;
B) IMYHOCTHYIO U OPTaHU3AI[IOHHYIO OCHOBY BJIACTH B PaBHOMW CTEIICHH.
14. C no3unuu JOCTHXKEHHs OpraHU3alMOHHBIX IIeJIe KaKOi CTaTyc poJid B OpraHu3aiuu oosiee
3HauuM?:
a) (hopManbHBIA CTaTYC;
0) HeopMasbHBII CTaTYC;
B) 00a cTaryca OIMHAKOBO Ba)KHBI.
15. Yto siBNIsieTCS MOTUBALIMOHHONW OCHOBOM IpHEMa aTTPAKIUH «30JI0ThIE CI0Ba»?

3. I'pynnoBoii npoekT no teme «PoJieBoil acieKT B3auMOAeiCTBHA YeJI0BEeKAa U OPraHU3alun»
Ilens mpoexra:

Pa3zpaboTare omucaHue OpPraHM3allMOHHOW POJHU JJIi KOHKPETHOM JOJKHOCTH, NPOBECTH
aHaJIU3 IPEJICTABIICHHUs OPraHU3alMOHHOM pPOJIM CO CTOPOHBI KaHAWMJATA, >KEJIAIOIIErO 3aHATh
BBIOpPAHHYIO TOIDKHOCTD (OMUCAHHYIO OPraHU3allMOHHYIO POJIb) U BBIOPATh KaHIWAATA, MAKCUMAJIBHO
MOIXOAAIIET0 (CIIOCOOHOT0 HAMTYUIIUM 00pa30M UTpaTh) AJISl OMMCAHHOM OpraHW3allMOHHON POJIH.

CryneHTbl pa30MBaIOTCSI HA MUKPOTPYMIBI M B TAKOM COCTaBe pabOTalOT B paMKax TEMBI
«PosieBol acleKT B3aMMOJEHUCTBHS YEJI0BEKA U OpraHU3alumy 110 TPEM pasieiiaM:

- «Paspabomxka opeanuzayuonnou ponu pabomooamenem (OOIHCHOCMHAA UHCIMPYKYUSL) »,
- «Ananuz onucanus opeanu3ayUOHHOU POU KAHOUOAMOM (COCMABNIEHUE U AHATU3 PE3IOMe)»,

- «OmbopoyHoe unmepawvio (cobecedosanue) Ha cOOMEemMcmaue KAaHOUOama OpeaHu3ayUOHHOU POIUY.
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IIpu oToM, BBIIONHASA pasgen «JlOMKHOCTHAasE WHCTPYKLUSA», CTYAEHTBl MUMKPOIPYIIIbI
IIPEJCTABISIOT IUCBMEHHBIM BapuUaHT pPa3pabOTAaHHOTO OMNMCAHMUA OPraHU3alMOHHOW  poJHU
(momxHocTHOM UHCTpYKIMK) (W)

Pasznen «Pe3tome» BBINONHAETCA KaKIbIM CTYAEHTOM MHUKPOIPYIIIBI IEPCOHATIBHO (KaXKIbIN
COCTaBIIIET pe3loMe U mepenaér ero «paboromaremox). [locme 3TOro MHMKporpymma COBMECTHO
MIPOBOJUT aHAJIN3 MOCTYNUBIINX PE3lOMe U MpUriamaer -2 KaHaIuIaTOB HAa coOece0BaHueE.

Paznen

«OT1OOpOoUHOE UHTEPBBIO (coOecemoBaHUE )»

MUKporpymnmoi. [To ero uroram cTyIeHTbI IPUHUMAIOT PELICHHUE O IPUHATUN/HETIPUHIATAN KaHU1aTa

Ha paborty.

HIxaJja oneHUBaAHUA

85-100 6any0B

3HAeT OCHOBHbIE TEOPHH MOTUBAIIMH U MIOTPEOHOCTH, paccMaTprUBaeMbIe B
3THUX TEOPHUSIX

3HAET Pa3HOBUIHOCTH JICJIETHPOBAHUS TIOJTHOMOUHI, TEXHUKY
JeNIETUPOBAHMSI TOTHOMOYHNA U MPEUMYIIECTBA 3TOW TEXHUKH

3HAET CYIIHOCTh M TEXHOJOTHIO KOMaHA000pa30BaHMUs.

3HAeT OCHOBHBIEC POJIM PAOOTHUKOB, HEOOXOAUMBIX JUIsl 3 (HEKTUBHOM
KOMaHIbI

3HAET TEOPHUIO OPraHU3aIMOHHBIX KOH(INKTOB U OCHOBHBIE CIIOCOOBI
peryiIMpoBaHuUs UX

3HAET TEOPHIO YIIPABICHYECKOTO OOLICHUS

3HAET OCHOBHBIC HCTOUYHUKH BJIACTH B OPTaHU3AINH

3HAET TEOPHIO JINACPCTBA

COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIIPABICHUN OPTaHU3AI[HOHHBIM
MOBEJICHUEM C MTOCIJICAHUMU MPOPBHIBHBIMU HANPABICHUSIMA B MEHEPKMEHTE
3HAeT HEKOTOPHIE COBPEMEHHBIE MIPOPBIBHBIE TEXHOJIOTHH, BIUSIONINE HA
M3MEHEHHE OPTaHU3aI[MIOHHOTO TIOBEICHHUS

apryMEHTHPOBAHO BBIOMPACT YUACTHUKOB JUIsl KOMAH/IHOTO
(YHKIMOHUPOBAHMS U PACHIPEACTICHHS 3a]a4 MEXK/1y HUMHU

BJIaJIceT HaBBIKAMU PEryIUPOBAHUS OPTaHU3AIMOHHBIX KOH(IMKTOB B
KOMaHJ1e

MCTIOJIb3yeT KOMIUIEKCHBIN KOHTPOJIb TIPH OLICHKE PE3yJIbTaTOB pabOTHI
KOMaHIbI

apryMEHTHPOBAaHHBIN BHIOODP JOKHOCTH JJIs1 ONMCAHUS OPTaHU3AI[MOHHON
poM 1 000CHOBAHHBIN BBIOOP KaHIUAATa [T IPOBEICHUS cOOECea0BaHMS
crocoOHOCTh BBIOPATH JIYUIIEro KaHIUAaTa Il OPTraHU3alMOHHON POJIn

84-70 0an10B

3HAaeT OCHOBHBIE TEOPHH MOTHBAIIMU U IOTPEOHOCTH, pacCMaTpUBAEMbIC B
ITUX TEOPHUAX

YaCTHUYHO 3HAET PA3HOBHUIHOCTH JICIETUPOBAHUS TOTHOMOUUH, TEXHUKY
JeNIETUPOBAHUS TIOJTHOMOYHH U MTPEUMYIIIECTBA STOM TEXHUKH

3HAET B IEJIOM CYIIIHOCTh ¥ TEXHOJIOTHIO KOMaH/I000pa30BaHHUS.

3HaeT OOJBIIMHCTBO OCHOBHBIX pOJiei paOOTHHUKOB, HEOOXOIUMBIX ISt

3¢ (heKTUBHON KOMaHIbI

3HAET TEOPHUIO OPTAHU3AIMOHHBIX KOH(INKTOB U OCHOBHBIE CIIOCOOBI
pETyIUpOBaHUS UX

3HAET B IEJIOM TEOPHIO YIIPABIEHYECKOTO OOIICHUS

3HAaeT OCHOBHBIC HCTOUYHUKHU BJIACTH B OpraHU3AI[UU

3HAET B IEJIOM TEOPHUIO TUAECPCTBA

COOTHOCHUT COBPEMEHHBIC TPEH/IbI B YIIPABICHUU OPTaHU3AIIMOHHBIM
MOBEJICHUEM C MOCIISTHUMHU IPOPHIBHBIMH HAMIPABICHUSIMU B MEHEDKMEHTE

BBINIOJIHIETCI COBMECTHO BCEU
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3HACT HeKOTOpBIe COBpeMeHHBIe HpOpBIBHBIe TCXHOJOI'n, BIIUAKOIINC HA
N3MCHCHUC OpI‘aHI/I3aLII/IOHHOFO IIOBCACHUA

HC JOCTAaTOYHO apFYMeHTI/IpOBaHO BI:IGI/IpaeT y‘{aCTHI/IKOB JJI1 KOMaHIHOT'O
(YHKUMOHUPOBAHMS U PACHPEACTICHHS 3a]a4 MKy HUMHU

BJIaJIceT HAaBBIKAMU PEryJUPOBAHUS OPTaHU3AIMOHHBIX KOH(IMKTOB B
KOMaH/Ie

UCIOJIb3YET KOMILJIEKCHBIN KOHTPOJIb IIPU OLIEHKE PE3YJILTATOB PabOThI
KOMAaHbI

apryMEHTHPOBAaHHBIN BHIOODP JOJKHOCTH JIJIS1 ONMCAHUS OPTaHU3AI[MOHHON
pOJII/I, HO HE€ JOCTATOYHO 060CHOBaHHBII>'I BbIGOp Ka”Hauagara JaJid HpOBeIICHI/ISI
cobecenoBaHus

CIOCcOOHOCTDH BBIOPATh XOPOIIETo KaHUAATA Ui OPTaHU3AIMOHHON POITU

69-55 0a10B

3HAET OJJHY TEOPHUIO0 MOTHUBAIIUU U TIOTPEOHOCTH, pacCMaTPUBAEMBIE B TOM
Teopuu

3HAET CYUTHOCTh JEJICTUPOBAHUS MOTHOMOYMI U TEXHUKY JIeJIETUPOBAHUS
MTOJTHOMOY U

3HAET B IEJIOM CYIIIHOCTh M TEXHOJIOTHIO KOMaH/I000pa30BaHMUS.

3HAeT HEKOTPPHIX OCHOBHBIX POJIeH paOOTHUKOB, HEOOXOAUMBIX IS

3¢ heKTUBHON KOMaHIbI

3HAET TEOPHUIO OPTAHU3AIMOHHBIX KOH(IMKTOB U HEKOTOPBIE CIIOCOOBI
peryIMpPOBaHUS HX

3HAET B IEJIOM TEOPHIO YIIPABIECHYECKOTO OOIICHUS

3HAeT HEKOTOPBIC UCTOYHHUKH BIIACTH B OPTaHU3AINH

3HAET B IIEJIOM TEOPHUIO TUAECPCTBA

COOTHOCHUT COBPEMEHHBIC TPEH/IbI B YIIPABICHUU OPTaHU3AIIMOHHBIM
MOBEICHUEM C MMOCIISTHUMHU POPHIBHBIMH HAMIPABICHUSMU B MECHEKMEHTE
HE 3HAET COBPEMEHHBIEC MPOPHIBHBIC TEXHOJIIOTHH, BIHSIONINE HA
W3MEHEHUE OPTaHU3AI[IOHHOTO MTOBEICHUS

HE JIOCTaTOYHO apTYMEHTUPOBAHO BHIOMPAET YYACTHUKOB JJI KOMAHIHOTO
(YHKIIMOHUPOBAHUS U PACIIPEICTICHUS 3a/1a9 MEXKITy HUMH

BJIaJIcCT HAYaJIbHBIMU HaBBIKAMU PETYJIHMPOBAHUS OPraHU3AI[HOHHBIX
KOH()JIMKTOB B KOMaH 1€

HE UCTIOIB3YeT KOMIUIEKCHBIN KOHTPOJIb MIPH OIEHKE Pe3yJIbTaToOB paOOThI
KOMaHIbI

apryMEHTHUPOBAHHBIN BHIOOP TOMKHOCTH IS OTIMCAHMS OPraHU3allnOHHON
ponu, HO He 000CHOBAHHBIN BBIOOP KaHAMIATA JIJIS TIPOBEICHUS
cobecenoBaHuUs

CIIOCOOHOCTD BBIOpaTh KaHAMAATA 7Sl OPTaHU3AIIMOHHON POIH

Memnee 55
0aJ1710B

HE 3HAeT HU OJHY TEOPHUIO MOTUBAIIMH U MIOTPEOHOCTH, paccCMaTpHUBaeMbIe B
9TOU TEOPUHU

HE 3HAET CYIIHOCTb JAEJETUPOBAHHS MOJTHOMOYUN U TEXHUKY
JeNeTUPOBAHMSI TOTHOMOYHH

HE 3HAET CYIIHOCTb U TEXHOJIOTHUIO KOMaH1000pa30BaHusl.

HE 3HaeT OCHOBHBIX pOJIel paOOTHUKOB, HEOOXOAUMBIX JUIS 3 HEKTUBHON
KOMaHIbI

HE 3HAET TEOPUIO0 OPTaHNU3AUOHHBIX KOH(PIUKTOB U CIIOCOOBI
perylIMpoOBaHUs UX
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- HE 3HAeT TEOPHIO YIPABICHYECKOTO OOIICHHUS

- HE 3HAeT UCTOYHUKU BJIACTH B OPraHU3ALIUI

- HE 3HAaeT TEOPHIO JINJIEPCTBA

- HE COOTHOCHT COBPEMEHHBIEC TPEH/bI B YIPABICHUN OpPraHU3aIl[MOHHBIM
MOBEJICHUEM C MTOCIJICAHUMU MPOPBHIBHBIMU HANPABICHUSIMA B MEHEIDKMEHTE

- HE 3HAeT COBPEMEHHbBIE MPOPBIBHBIC TEXHOJIOTHH, BIHUSIIOIINE HA
M3MEHEHHE OPTaHU3aI[MIOHHOTO TIOBEICHHUS

- HE apryMEHTHPOBAHO BBIOMPAET YYaCTHUKOB JUIsI KOMAaHIHOTO
(YHKIMOHUPOBAHMS U PACHIPEACTICHHS 3aa4 MEXK/1y HUMHU

- HE BJIaJIeeT HaBBIKAMU PETYIMPOBAHUS OPraHU3AIMOHHBIX KOH(INKTOB B
KOMaHJ1e

- HE UCIIOJIb3yeT KOMIUICKCHBIN KOHTPOJIb IIPH OLIEHKE Pe3yIbTaTOB pabOThHI
KOMaH1bI

- apryMEHTHPOBAHHBINA BBIOOP TOMKHOCTH ISl OTIMCAHUSI OPTaHU3aLMOHHOM
poiH, HO He 00OCHOBaHHBIHM BHIOOP KaHAMATA /IS IPOBEICHHUS
cobeceoBaHUsS

- He ciocoOeH BbIOpaTh KaHIUIATa JUis OPTaHU3AIMOHHON POITU

HTOroBbIi 0aJ171 32 DK3aMEH COCTOUT U3:

O1eHKH 3a OTBETHI Ha TECT M TEOPETHUECKUE BOIIPOCH SK3aMEHAIIMOHHOTO OmiieTa. B obmieit onenke

oHa coctasisieT oT 0 5o 70 6asoB. IIpu sToMm:

51-70 6an0B:

3HAeT OCHOBHBIC TEOPHH MOTUBAIIMU U MOTPEOHOCTH, PACCMATPUBAEMBIE B 3TUX TCOPHSIX

3HAET Pa3HOBUIHOCTH JICJIETUPOBAHHUS TIOJTHOMOUHUH, TEXHUKY JIeIETUPOBAHUS TOTHOMOYHIA U

MIPEUMYIIECTBA ITON TEXHUKU

3HAET CYIIHOCTh M TEXHOJOTHIO KOMaHA000pa30BaHHUs.

3HaeT OCHOBHBIE POJIM pAOOTHUKOB, HEOOXOMUMBIX /ISl AP PEKTUBHON KOMaH/IbI

3HAET TEOPHIO OPTaHU3ALMOHHBIX KOH(IUKTOB U OCHOBHBIE CIIOCOOBI PEryIUPOBAHUS UX

3HaeT TEOPHIO YIPABICHYECKOTO OOLICHHUS

3HaeT OCHOBHBIE NICTOYHHUKH BJIACTU B OpraHU3aIUU

3HAET TEOPHIO JIHJIEPCTBA

COOTHOCHT COBPEMEHHBIE TPEH/bI B YIPABICHUN OPraHU3allMOHHBIM ITOBEICHHUEM C TTOCIECIHUMHU

MIPOPHIBHBIMHU HAIPABJICHUSMHU B MEHEKMEHTE

- - 3HAeT HEKOTOPbIE COBPEMEHHBIE TPOPHIBHBIC TEXHOJIOTHH, BIUSIONINE HA H3MEHEHHE
OpraHU3aI[MOHHOTO TIOBEACHUS

31-50 6anJi0B:

3HAeT OCHOBHBIC TEOPHH MOTUBAIIMU U MOTPEOHOCTH, PACCMATPUBAEMBIE B 3TUX TCOPHSIX
YaCTUYHO 3HAET PA3HOBUIHOCTH JICIETHPOBAHUS TIOJHOMOYHUH, TEXHUKY JEJIETUPOBAHUS
IIOJIHOMOYUI U IIPEUMYILECTBA 3TON TEXHUKHU
3HAET B LIEJIOM CYITHOCTh M TEXHOJOTHIO KOMaHA000pa30BaHMUs.
3HaeT OOJBIIMHCTBO OCHOBHBIX POJiei paOOTHUKOB, HEOOXOAMMBIX AJIs 3(p(peKTHBHONM KOMaH IbI
3HAET TEOPHIO OPTaHU3ALMOHHBIX KOH(PIUKTOB U OCHOBHBIE CIIOCOOBI PEryIMpPOBAHUS UX
3HaeT B LIEJIOM TEOPHIO YIPABICHYECKOTO OOLICHHUS
3HaeT OCHOBHBIE NICTOYHHUKH BJIACTU B OpraHU3aIUU
3HAeT B IEJIOM TEOPHIO JIHJIEPCTBA
COOTHOCHT COBPEMEHHBIE TPEHbI B YIPABICHUN OPraHU3aIlIMOHHBIM ITOBEICHHEM C TOCICIHUMHU
MIPOPHIBHBIMHU HAIPABJICHUSMHU B MEHEKMEHTE

3HaeT HEKOTOPbIE COBPEMEHHBIE IPOPBIBHBIE TEXHOJIOTHH, BIUSIOUINE HA U3MEHEHUE
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OpraHnu3alluOHHOIO MMOBCACHU A

11-30 6aa10B:

3HAET OJIHY TEOPHIO MOTHUBAIIMH U TIOTPEOHOCTH, paccMaTpuBaeMble B 3TOH TEOPUHU
3HAET CYIIHOCTH JEJIETUPOBAHUS MOJTHOMOYMN U TEXHHUKY AEJETUPOBAHHS TOTHOMOUYHN
3HAET B LIEJIOM CYITHOCTh M TEXHOJOTHIO KOMaHA000Pa30BaHHUs.
3HAEeT HEKOTOPBIX OCHOBHBIX pOJIel paOOTHUKOB, HEOOXOIUMBIX I 3(PPEKTUBHON KOMaHIbI
3HAET TEOPHIO OPTaHU3ALMOHHBIX KOH(PIUKTOB M HEKOTOPBIE CIIOCOOBI PErYIMPOBAaHUS UX
3HaeT B LIEJIOM TEOPHIO YIPABICHYECKOTO OOLICHHUS
3HAeT HEKOTOPbIE HCTOYHUKHU BIIACTH B OPTaHU3ALUU
3HAET B IEJIOM TEOPHIO JIHIEPCTBA
COOTHOCHT COBPEMEHHBIE TPEH/bI B YIPABICHUN OPraHU3aIlIMOHHBIM ITOBEICHHEM C TTOCIECTHUMHU
MIPOPHIBHBIMH HAIPABJICHUSMHU B MEHEKMEHTE
HE 3HaeT COBPEMEHHbBIE MPOPBIBHBIE TEXHOJIOTHH, BIHUSIONIME HA U3MEHEHNE OPraHU3allMOHHOTO
MIOBEICHUS

OneHka 3a BBINOJIHEHME U 3alIUTy TIPYNNOBOro mnpoekra mno TteMe «PoJsieBoii acmekTt
B3aMMO/IeHCTBUA YeJ0BeKa M OpraHu3alum» B oOuiel orneHke cocrasiser a0 30 6amnos. [Ipu
3TOM:

21 - 30 6as10B:

apryMEHTHPOBAHO BHIOMPAET YUACTHUKOB JUIsI KOMAHJIHOTO ()YHKIIMOHUPOBAHUS U
pacrpeneneHus 3a1a4 MexX1y HUMU

BJIaJIceT HAaBBIKAMU PErYJUPOBAHUS OPTaHU3AIMOHHBIX KOH(IMKTOB B KOMaH/1e

UCIIOJIB3YET KOMIUIEKCHBIH KOHTPOJIB IIPU OLIEHKE PE3yJIbTaTOB Pa0OThl KOMAH/IbI

apryMEHTUPOBAHHBIH BHIOOD JODKHOCTH JUIS OIIUCAHHS OPraHU3AIIMOHHON POJIM M 000CHOBAaHHBII BBIOOD
KaHIWZAATA JUIS IPOBEICHUS coOece10BaHuUs

CIIOCOOHOCTH BBIOPATH JIY4IIIETr0 KaHIUaaTa A1 OpraHU3allMOHHON POJIN

11 - 20 6a710B:

HE JIOCTaTOYHO apTyMEHTHUPOBAHO BHIOMPAET yYACTHUKOB I KOMAHIHOTO (DYHKIIMOHUPOBAHUS U
pacrpeneneHus 3a1a4 MexX1y HUMU

BJIaJIceT HaBBIKAMU PETYJUPOBAHUS OPTaHU3AIMOHHBIX KOH(IMKTOB B KOMaH/Ie

UCIIOJIB3YET KOMIUIEKCHBIH KOHTPOJIB IIPU OLIEHKE PE3yJIbTaTOB PadOThl KOMAH/IbI

apryMEHTUPOBAHHBIH BHIOOD JODKHOCTH IS ONMCAHUS OPraHU3AlMOHHON POJIU, HO HE JOCTaTOYHO
000CHOBaHHBIH BBIOOp KaHAMAATA ATl IPOBEAEHUS COOECEJOBaHUS

CIIOCOOHOCTH BHIOPATh XOPOILETO KaHAWAATa IJIsi OPraHM3aMOHHONH poiu

1-10 6annosB:

HE JIOCTaTOYHO apTYMEHTHUPOBAHO BHIOMPAET YIACTHUKOB JIJIsi KOMAaHJIHOTO (PYHKIIMOHUPOBAHUS U
pacupeneneHus 3a1a4 MexX1y HUMU

BJIa/ICET HAYAIbHBIMU HABBIKAMH PETYIUPOBAHUS OPTAHU3AIIMOHHBIX KOH(IMKTOB B KOMaH/IE

HE UCIIOJIb3YeT KOMIUICKCHBIH KOHTPOJIb MPH OIEHKE PE3yIETATOB paOOThl KOMaH/IbI

apryMEHTHPOBAHHEIN BEIOODP JOKHOCTH JUIS OTIMCAHUS OPTaHU3AIMOHHON POJN, HO He 00OCHOBaHHBIN
BBIOOD KaHMIaTa JUIst IPOBEACHUS COOSCeTOBaHMUS

CHOCOOHOCTh BBIOpaTh KaHAMJATA I OPTaHU3AIMOHHON pOIU

IlepeBox 6a/1/10B B TPaAMIIHOHHYI0 CHCTEMY OLICHKH:
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Bamser o 100-0amibHOM [TarubaiuipHas cucreMa OLEHKH CucremMa OIeHUBAHUSA
CHCTEME «3a4TEHO-HE 3aUTEHO»
85-100 6amnoB OTJIINYHO 3a4YTEHO
70-84 GannoB XOPOIIO 3a4TEHO
55-69 6amnoB YAOBJIETBOPUTEILHO 3aYTEHO
Menee 55 GanoB HEYJ0BJIETBOPUTEIBHO HE 3a4TEHO

4.4. MeToauyeckue MaTepuajbl, ONpelejsilONIAe NPOUEeIYPbl OLEHUBAHUS 3HAHWIA,
YMeHMIi, HABBIKOB M (MJIH) ONBITA AeATeIbHOCTH, XaPAKTEPHU3YIIIHUX 3TANbl ()OPMHUPOBAHUSA
KOMIIeTeHIIMH

OK3aMeH NMPOBOJIUTCS MMCbMEHHO, HAa 3K3aMEH OTBOAMTCA JBa akaJeMHUUyecKux yaca. Hemb3s
HCII0JIb30BaTh AJIEKTPOHHBIE CPECTBA.

['pynmoBoil mpoeKT 3amuIaeTcs Ha 3a4eTHOM Henene. Ha 3amury npoekra kaxxaou rpynie
OTBOAMTCS 15. MUHYT.

Ouenka no aucuuiuinHe «OpraHu3allMOHHOE TOBEJIEHUE U JIMJEPCTBO» BBICTABISAETCS I10
pe3yabTaTaM CIeayIomux padoT:

Ok3ameH — 70 6amioB

['pynimoBoii npoekt — 30 6annos

5. MeToauyeckne yKazaHus 1Jis 00y4aOUIUXCS 110 OCBOCHHIO JUCIHUNIMHBI

Bonpocut ona camocmoamenvHoli n0020moeKu:

Pasgea 1.
Kml.1.:

b

Kno1.2:

woobe=

N

Kmn.1.3:

B uem cyniHoCTh OpraHu3aliMOHHOTO MOBEACHUS?

Kakoit MmoxxeT ObITH cpeia oBeieHus epcoHana?

B uem cyniHOCTh M KaK MOKET IPOSBIATHCS OCHOBHOE yIPABIECHUYECKOE OTHOIIEHUE?

Kak cBsizZaHbl OpraHuM3allMOHHOE IIOBEJIEHHWE M CHCTEMa YNpaBICHUS (MEXaHU3M
MeHekMeHTa)? Kakue 371eMeHThI CUCTEMbl UMEIOT HanOoJIbIlIee BIMSHUE HA TIOBEICHNUE B
OpraHusaruu?

Ha3oBuTe 0OCHOBHBIE POJIM MEHEIKEPOB B OPraHU3ALUU U JAUTE XapaKTEPUCTUKY KaXKI0U
U3 HUX.

Kakne mncuxonmormueckue (GakTOpbl CIOCOOCTBYIOT TOBBIIICHUIO 3(P(EKTUBHOCTH
yHpaBiIcHU?

Kak mposiBastioT ce6st 3aKOHBI ICUXOJIOTHYECKOTO B3aMMO/ICHCTBHS?

[TpoBeauTe aHaMU3 B3aMMOBIIMSAHUS (PAKTOPOB, BO3JCHCTBYIOIMX HA MTOBEICHHUE JIIOJICH B
OpraHM3aliu.

B 4eM cocTouT 3HaUYEHKE MIIIAHUPOBAHUS OPraHU3aLMOHHBIX IIPOLECCOB JJIsl OpraHu3aluu’?
B ueM CymHOCTH CETE€BOr0 IUIAHUPOBAHUS U YIPABJICHUS M €TI0 HCIOJIB30BAaHUS VIS
IUTAHUPOBAHMS OPraHU3aLMOHHBIX POLIECCOB?

KaxoBbI OCHOBHBIE XapaKTEpUCTUKHU U MPUHIUIIBI IOCTPOEHUS CETEBOM MOEIN?

Kakue mnapaMmerpsl pacuera CyIIECTBYIOT B CHCTEME CETE€BOIO IUJIaHUPOBAHUS U
yHpaBiIcHUs?

Kakue BubI pe3epBOB CYLIECTBYIOT B CETEBOM INIAHUPOBAHUU U YIIPABJICHUN?

Kakoii pesepB cereBoil Mojenu MOXKET OBITh MCIOJIB30BaH JJISI ONTHUMM3AIUU CETEBOM
MOJIENH IJIAHUPOBAHUS OPraHU3aLMOHHBIX IPOLECCOB?
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Uro moHWMAaeTcs TOJ| OpPraHW3aI[MOHHBIM OKPYXXCHHEM M YeM OHO OTJIMYaeTCs OT
TEXHOJOTUYECKOTO U JINYHOCTHOTO OKPY>KEHUS?

Kak mpoucxoaut B3anMoIeiCTBIE YeI0BEeKa U OPraHU3alMOHHOTO OKPYKEHHSI C MO3UIIUN
YyeJoBeKa (4eI0BEK — HEHTP MOJIEH)?

Kak mpoucxoaut B3anMoIeiCTBIE YeI0BEeKa U OPraHU3alMOHHOTO OKPYKEHHUSI C TIO3UIIUN
opraHu3zanuu (Opranusamus — eIuHoe 1enoe)?

HazoBuTe OCHOBHBIC MPUYHMHBI, BBI3BIBAIOIINE HEAOMOHMMAHHUE, MPOTUBOACUCTBUE U
KOH(IMKTHI BO B3aUMOJCHCTBUH YEIIOBEKA C OPTaHU3AIMOHHBIM OKPYKEHUEM.

HazoBure u oxapakTepu3yHTe OCHOBHBIC OXXHJAHHUS YEIOBEKa OT OpraHu3alud |
OpraHM3aIlMK OT YEeJIOBEKAa Ha CTAaJIMU Havaja B3auMojaencTBus. Kak 3Tu 0xKuIaHus MOTYT
BIIMSATH Ha JajbHEHIIIee B3auMoaciicTBue?

JlaiiTe XapakTepUCTUKY OCHOBHBIM TIOAXOJaM K YCTAaHOBICHHIO POJIM M MecTa B
OpraHH3aIiH.

JlaiiTe pa3BepHYTOE€ OIpEJesICHHEe POJIM B OPraHU3aLUU C MO3UIHMHU CHUCTEMHOTO
yTIpaBJICHUSL.
Yro HeoOXomuMO i TOro, 4TOOBl OpraHW3allMOHHAs pOJIb, C OJHOM CTOPOHHI,
COOTBETCTBOBAJIA IIEISIM, CTPATETMU U CTPYKTYpe OpraHu3aliu, a ¢ APYro, - OTBedasa
3arpocam U OXKHUIaHUSIM YeJloBeKa?
Kak cooTHOCSATCS MeXly OO0 SICHOCTh M TPUEMIIEMOCTh OPTaHU3AIMOHHON poJn?
Kakue no3utuBHbIC M HEraTUBHBIE CTOPOHBI Y HEONPEECICHHOCTH POJIM B OpraHU3aIiu?
KakoBo Ha3HayeHHE [ODKHOCTHOW WHCTPYKIMM M pe3lOME B PaMKax pOJIEBOTO
B3aUMOJEHCTBUSA?
HazoButre OCHOBHBIE  OCOOCHHOCTM  MOAOOpa  KaHAWAaTa s BBIOJHEHUS
OpraHU3allMOHHOM POJIH.
[TpoBeauTe aHaNU3 MEPONPHUATUN 1O YCTPAHEHUIO (HEAOMYLICHHIO) OMIMOOK MPHU OICHKE
KaHIHUJaTa B X0€ OTOOPOYHOTO HHTEPBBIO.
JlaliTe XapakTepUCTUKY pOJIEBBIM KOH(MJIMKTaM B OpraHM3alMiX C JKECTKUM
periaMeHTHpPOBAHUEM poJied, POPMaJIbHBIMH CTPYKTYpaMH, aBTOPUTAPHON BIACTHIO U B
rHOKUX OpraHU3aLUsiX.
[IpuBenure mnpuMep THUIOBBIX CHTyalMd, NPUBOAALIMX K BO3HUKHOBEHHMIO POJIEBBIX
KOH(JIUKTOB.
Ha3zoBute u naiite XxapakTepucTUKy CIoco0aM yCTPaHEHUs POJIEBBIX KOH(IMKTOB.

[Tokaxxute B3aMMO3aBHCHMOCTh MOTHMBAallMM M  YIpaBICHUS TIOBEJICHHEM B
OpraHu3aIHH.
Yro sBnseTCS MyCKOBBIM MEXaHU3MOM MOTHBAIMOHHOTO Tporiecca?
JlaiiTe XapaKTepUCTUKY TEOPUH HepapXuu nmoTpedHocreir Macioy?
Kakne ocoOeHHOCTH yIpaBJIeHHUs JIIOJIbMH, Y KOTOPBIX BeAyIasi MOTPEOHOCTB:
e (u3MoOIOTrHYECKas;
e B 0€30IaCHOCTH,
® TPUYACTHOCTH U MPUHAIJICIKHOCTH;
® [IPU3HAHUS U CAMOYTBEP)KICHHS;
® CaMOBBIpAXECHUS?
B yem ocobenHOCTh TEOpUHU NMpHOOpeTeHHbIX oTpedHOoCcTe MakKenanna?
CocTaBbTe MOTHBAIIMOHHYIO CTPYKTYPY YCIEIIHOTO MEHEKepa C MO3UIHUNA TEOPHH
npuoOpereHHbIX moTpedHocTeit MakKnenanza.



N —

N

Kno22.:

[u—

N

Kn.2.3:

p—

Pasgea 3.
Kmn3.1:

woobe=

N

23

JlaiTe onpeneneHue JINYHOCTH € IMO3ULUU CUCTEMHOTO IIOAXO0A.
JUia xakoi (Kakux) L€JIM CIIEQYeT paccMaTpUBaTh JIMYHOCTh KaK MHOTOKOMIIOHEHTHYIO
cucremy?
JlaiiTe XapaKTepUCTUKY, JOCTOMHCTBA U HEJJOCTATKH, 00JIaCTh «UCIIOIb30BAHUS:
e S| — HampaBiIeHHOCTH;
e O — HanpaBJIEHHOCTH;
e ][ — HamIpaBJIICHHOCTHU.
[Tokaxxute 3HAYCHHE TEMIIEpAMEHTAa B CTPYKType JHUYHOCTH paboTHuka. Jlaiite
XapaKTEPUCTUKU PA3JIMYHBIX THUIIOB TEMIIEPAMEHTA U MTOKAKUTE IIOTEHIUAIBLHOE BIIUSHUE
OTJEJIbHBIX THUIIOB HA ITOBEJACHUE JIMYHOCTU B OpraHU3aluu.
Kak cooTHOCATCS TEMIIEpaMEHT U XapaKTep B CTPYKTYpPE OJHOU JIUYHOCTH?
[TokaxxuTe BIMSHUE KaXXOTO YPOBHS CIIOCOOHOCTH B CTPYKTYpE JIMYHOCTH Ha MOBE/ICHUE
YEJIOBEKA B OpraHU3aluy.

[Touemy mou 0OBEAMHSAIOTCS B TPYIIIBI?
Jlnist gero HeoOXoauMa TUIH3AIHs HETaTUBHBIX PAOOTHUKOB B OpraHU3aiun?
OxapakTepu3yiTe OCHOBHbIC THUIBI HETaTUBHBIX paOOTHUKOB B OpraHu3alludl H
BO3MO>XHOCTH MX UCIIOJIb30BaHUS B «KOMaH/E» (HOpMaAJIbHOM IpYIIIE).
OxapakTepu3yiTe OCHOBHBIC THUIIBI HETAaTUBHBIX PYKOBOAMTENEH M HMX OCOOCHHOCTH
YIIPABJICHUS] HOPMAJIbHOM TPYIIIION.
Kakue TexHonoruu (opMupoBaHUs HOPMAJILHOW TPYIIBI («KOMaH/IbI») BbI 3HaeTE?
Kakue tunbsl paboTHUKOB (GOPMHUPYIOT HOPMAJIBHYIO TPYIY («KOMaHIy») U KaKue poiu
OHH UTPaloT B Iporiecce PyHKIMOHUPOBAHUS TPYIIIIHI?
HazoBure cneun¢uueckue OCOOECHHOCTH,  BBITEKAIOUIME U3  HEOOXOIUMOCTH
JIEJIETUPOBAHUS, ISl PyKOBOJIUTEINS U 111 TOAYNHEHHBIX.

B uem cyniHocTh OpraHu3aliMOHHON KOMMYHHUKALMU?
Onuimure nponecc KOMMYHUKALUU B OpraHU3aliH.
B yem cocTouT 3HaYeHUE YCIOBUM MOHUMAHUS U YCIOBUM NPUHATHS PACHIOPSKEHUN JUIs
npoliecca yrpaBieHUeCKOro oOmeHus?
Chopmynupyiite 3aKOHBI YIIPABICHUECKOT0 OOIICHHUS C MTO3UIMH CUCTEMHOTO MOIX0/a.
[Touemy npouecc BBIpaOOTKM aTTpakiiu ObIBaeT 3(h(hEeKTUBHBIM B Cllyyae BO3JCHCTBUS Ha
Oecco3HaTenbHOE (IT0CO3HAHUE) OIITOHEHTA?
JlaliTe XapaKTEpPUCTHKU KaXAOMY npueMy (GOPMHPOBAHUS AaTTPAKIMU M TOKAKUTE
BO3MOKHOCTb KOMIIJIEKCHOT'O BJIMSIHUS 3TUX [IPUEMOB.

B 4yeMm cyniHoCTh OpraHu3alinOHHOr0 KOH(IUKTA?
[IpoBeauTe CpaBHUTENBHBIA aHAMWM3 (QYHKIUMOHAIBHBIX U AUCHYHKIIMOHAIBHBIX
MOCTIeICTBUI KOH(IIHKTA.
[TpuBenuTe XapakKTepPUCTUKH OCHOBHBIX THUIIOB OPTaHU3AIMOHHBIX KOH(IUKTOB.
[TpopanxupyiiTe TPUYMHBI BOZHUKHOBEHHUSI OPTaHU3allMOHHOTO KOH(IJIUKTA MO CTETIEHU
YacTOThI U 3HAYUMOCTH.
JlaiiTe XapaKTepUCTUKY OCHOBHBIM 3TariaM MpoLecca OPraHu3alliOHHOTO KOH(IINKTA.
Kakue BBl MoOXeTe Ha3BaTh BapHaHThl YIPABICHUS KOHQIMKTHOM cUTyanueill c
NPUMEHEHUEM CTPYKTYPHBIX METOJIOB YIPaBICHUsI KOHPIUKTOM?
Kakue BBl MoOXeTe Has3BaTh BapHaHThl YIPABICHUS KOHQIIMKTHOM cUTyanueill c
PUMEHEHUEM MEKITMYHOCTHBIX CTHIICH pa3perieHns KOHGIUKToM?
Nmeetcs nu Hanbomee 3¢ (HeKTUBHBIN CIIOCO0 perynTupoBaHust KOH(PIUKTOB?
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Kn3.2:

Uro sBnsercs JIMYHOCTHOM M OPraHU3alMOHHOM OCHOBOM M MCTOYHUKAMM BJIACTU B
OpraHusaruu?

PacckakuTte 0 B3aMMOOTHOIIEHUAX MEXy UCTOUHUKAMHU BIIACTH.

Kak Bimser coueraHue IuaAepCcTBa M PYKOBOJACTBA Ha A(PPEKTUBHOCTH (YHKIIMOHHPOBAHUS
OpPraHMU3allMOHHOMN CTPYKTYpPBbI?

B gem cyniHocTs hopManbHOro U HeOpPMaIBLHOTO JIMACPCTBA B OPraHU3aIH?

C mo3ummM TOCTUKEHUSI OPTraHU3aLMOHHBIX LeJIel KaKOoi CTaTyCc poJid B OpraHuszaiuu 0osee
3HAaYMM: (POPMAIBHOTO WM HEPOPMATILHOTO Jinzepa?

B uem cymHoCTb uepcTBa Kak (hakTopa yHopsiiounBaHUs CUCTEMbI He(OPMaIbHBIX CBsA3EH?

HazoBuTe OCHOBHBIE KadecTBa JIMJEpa U IPOBEAUTE CPABHUTEIBHBIM aHAIU3 JHUAEPCKUX
KauyecTB.

IIpoBenuTe CpaBHUTENBHBIA aHAIU3 CTUIIEH JIMAEPCKOTrO IIOBEICHHUS.

B uem cymHOCTs ipeobpasytoriero auaepcTra’?

5. MeToauyeckne yKazaHus i 00y4aIOUIUXCS 10 OCBOCHHIO JUCIHUNIMHBI

Jucuumnnna «OpraHu3allioOHHOE MTOBEICHUE» HalleleHa Ha MOyYyeHHe 00yJYarouMHUCs
YCTOMYUBBIX 3HAHUH M MPAKTUYECKUX HABBIKOB YIPABICHYECKOTO OOIIECHUS U TOBEICHHS B
OpraHu3aIlH, OCBOCHUS MIPABUJI, MEXaHU3MOB U 3aKOHOB YIIPABJIEHUYECKOT0 OOLICHUS U
OpPraHU3aLMOHHOIO ITOBEICHUS.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHIM 00yUYaIOIIUMCSl PEKOMEH Ty ETCS:

1. BHumaTenbHO U3y4uTh BOIPOC/BONPOCHI (3a1aHHE).

2. [IpounTtath mpemIokeHHYI0 Bam nuTepaTypy #  MaTepuasibl JIEKIHM 1O
COOTBETCTBYIOLIEH TEME.

3. Haiitn pexoMeH10BaHHBIE UICTOYHUKH.

4. [InannpoBaTh CBOM OTBET (IIPE3EHTALINIO) [T0 BPEMEHHU.

5. ITpu pabGoTe B MaJbIX IpyMIax B Hauaje paboThl YETKO pacHpeeTuTh 00I3aHHOCTH.

6. Ilpu mNOATrOTOBKE K KOHTPOJBHOW pPaboTe H3YyYUTh MaTepUalibl COOTBETCTBYIOIIETO
CeMMHapa, MPOopeIaTh NpeII0KEeHHbIE KOHTPOJIbHBIC BAPHAHTHI PaOOTHI.

OCHOBHBIMH BHJAaMH CaMOCTOSITEIbHOM paboThl 1O aucuuiuimHe «OpraHu3aluoHHOE
[IOBEJICHUE) SIBIISAIOTCS:

- IOBTOPEHUE JICKIIMOHHOTO MaTepHaja U MaTeprajia yaeOHUKOB;

- YTEHHUE OCHOBHOW U JIOTIOJHUTEIBHOM JINTEPATyPhI

- IOArOTOBKA K IIPAKTUYECKUM 3aHATUSM;

- MOJITOTOBKA K KOHTPOJILHOM paboTe;

- IOArOTOBKA K IIPOMEKYTOUYHOH aTTeCTALUHY;

- HaIMCAaHUE 3CCe.

[Tpu uzyuenun pasaesa 1 oOpaTUTh BHUMaHHE Ha:

-B3aMMOCBS3b «OpraHu3aliOHHOT0 TIOBEJICHUS» U MEXaHU3Ma MEHEKMEHTA;

-Ha TICUXOJIOTHYECKUE 3aKOHBI B3aUMO/ICHCTBHS;

-METOJMKY pacuéTa M 00JacTb HCIOJB30BAHUS PE3EPBOB BPEMEHH IPH IJIAHUPOBAHUHU
NeSITeTbHOCTH PAOOTHUKOB;

-JIB€ MOJIENIN B3aMO/IEHCTBUS YEJIOBEKA U OPTaHU3ALIMOHHOTO OKPYKEHUS:

-Ha OpPraHU3aIlMOHHBIE POJIEBbIE KOH(IMKTHI: KAK OHM BO3HHMKAIOT U KaK HX ILIEIeCO00pazHO
peryaupoBarhb;

-KaK MO’KHO MCII0JIb30BaTh IPU YIPABJICHUH MTOBEIEHUEM paOOTHUKOB B OPraHU3aLUHU TEOPHIO
npuoOpeTéHHbIX noTpednocreit MakKienanna;
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-IpH TIOATOTOBKE K KOHTPOJIBHOM paboTe u3yuuth TeMy «llmaHupoBaHHe IesSTENTbHOCTH
pabOTHUKOBY B pa3IaTOYHOM MarepHaia 1o « OpraHu3alliOHHOMY TOBEICHUION, a TAKXKE MPOpeIIaTh
NpeUI0KEHHBIE TaM BapUaHTBl KOHTPOJIbHOM padoThI;

- IIpY NIOATOTOBKE K IPYIIIOBOMY IIPOEKTY U3YyYUTh TeMy «PoJIeBOM acleKT B3auMOACHCTBUS
4eJI0BEKA U OPTaHM3alMu» B pa3laTOuHOM MaTepHuaia 1o « OpraHu3aluoOHHOMY [TOBEACHHUIO»

[Tpu u3zyuenun pasaesia 2 oOpaTUTh BHUMaHHE Ha:

-Ha Pa3HOBUAHOCTH HANPABICHHOCTHU JIMYHOCTH: Ul KaKMX BHUJOB JEATEIBHOCTU MOIXOIUT
TOT WJIX MHOHM BHJI HAIIPaBJIEHHOCTH;

-Ha KOMIUIEKCHOE MPOSIBIIEHHE KOMIIOHEHTOB JINUYHOCTH;

-T0, KaKUM 00pa3oM MO>XHO 3()()eKTUBHO UCIOJB30BaTh «HETATHUBHBIC TUIIBD) PAOOTHUKOB B
KOMaHIHOU paboTe;

-KaKuM 00pa3oM MOKHO c(OpMHPOBATH FIPPEKTUBHYIO KOMAH]TY;

-3aKOHBI U YCJIOBUS YIIPABICHUECKOTO OOIICHHUS;

-TO, KOTJ]Ja MOYKHO HE YYUTHIBATh YCIOBUSA YIIPABICHUECKOTO OOIIEHUS MPH B3aUMOICHCTBHH C
HOIYMHEHHBIMHU.

[Tpu uzyuenun pasaesa 3 oOpaTUTh BHUMaHHE Ha:

-IPUYUHBI ¥ CIIOCOOBI PETyIMPOBAHMSI OPTaHU3ALMOHHBIX KOH(IUKTOB;

-3()(peKTUBHOCTH NPUMEHEHUS] KaXJOTO U3 CIIOCOOOB PEryJMpOBaHUS OPraHU3AIMOHHBIX
KOH(JIUKTOB,;

-MCTOYHHUKH BJIACTH B OpraHU3allMyd M WX HCIOJIb30BaHUE (POPMAJBHBIM U HEPOPMaIbHBIM
JTUIEPAMU;

-KOMIUTIEKCHOCTb MIPOSIBJICHUS JIMACPCKUX KaYeCTB.

MeToauuyecKkue YKazaHud K HAITMCAHUIO 3CCe

O0BEM 5-7 cTpanul (B TOM YHCIIe HEMOCPEICTBEHHO IO TeMe ucciieoBanus He menee 70 %
obero o6béma), mpudT 14, popma npeacTaBIeHU - SACKTPOHHBIN JOKYMEHT.

6. YueOHas 1uTepatypa u pecypcbl HH(POPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM ceTH
"UHTepHeT", BK/II0OYas NepeYeHb Y4eOHO-MeTOAMYeCKOro odecrnedeHust A1l CAaMOCTOSITe IbHOM
padoThI 00y4YaOUIUXCS M0 JUCHUIINHE
6.1 OcHoBHas TuTEpaTypa
1. Kapramoga JI.B. u ap. Opranuzanuonsoe noseaenue. M.: Uadpa-M, 2006.
6.2 lonmostHuTEIBHAS IUTEPATYPA
1. JlutBuHIOK, A. A. Opranu3aliMOHHOE MOBEICHUE: YUEOHUK U IPAKTUKYM IS
akajgemMmudeckoro OakamaBpuata / A. A. JIuTBUHIOK. — 2-€ U311, mepepad. u gom. — M. :
W3narensctBo FOpaiit, 2016. — 528 c. — (Cepus : bakanaBp. AkageMuueckuii Kypc). —
ISBN 978-5-9916-3946-0. www.biblio-online.ru/book/I BE7TEB47-79E3-4C11-805B-
F72D71A273F6

6.3.Y4eOHO-MeTOAMYECKOE 00ecniedeHHe CAMOCTOATEIbHOM padoThI
6.3.1.PaznaTounslii MaTepuan no Kypcy «OpraHn3aliiOHHOE TOBEIECHUE)
6.4 HopmaTuBHBIE IPABOBbIE JOKYMEHTBI
6.4.1.Tpynosoit Konekc Poccuiickoit denepanuu
6.5 UnTepHeT-pecypcnl
He ncnons3yrores
6.6 HbIe HCTOYHUKH
1. Bopozauna I'.B. Ilcuxomnorus nenosoro obmenus. M.: Ungpa-M, 2015.
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I'mymenko B.B., I'mymenko W.M. Paspaborka ynpaBiaenuyeckoro peuienus. (I'naBa 4)
Kenesnonoposxusiii, MockoBckast 061acts: Kpbuibs, 2016.

TpaiineB B.A. Ilcuxonorunueckue acnektsl MeHemkMeHTa. — M.: TL] «Cdepay, 2008.

Makxkc Jlannc6epr. Koyuunr. [ToBeimaiite coocTBeHHYI0 3 hekTrBHOCTE. M.: DKcMmo, 2014,
Onyapa Crak. Koyuunr Ha npeanpusituu. Cranpre MmeHemkepoM-TpenepoM.M. UKuCP, 2015.

7. MarepuajbHO-TeXHHYeCKas 0a3a, HHPOPMAILMOHHBIE TEXHOJIOTHH, HCII0JIb3yeMble
NPH OCyLIeCTBJICHUH 00Pa30BaTEJILHOI0 NPoLecca Mo JUCHUILINHE, BKIYAs
nepe4eHb NPOrpaMMHOro odecrne4eHus 1 MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
(mpu HEOOXOAUMOCTH)
7.1.LCD — npoekrop,

7.2.HOYTOYK,
7.3.3KpaH,
7.4.paumyapr,

7.5.¢baomacTepsl.



