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1. Ilepedyenb NJIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUs 110 AUCHHUIIJIMHE, COOTHECEHHBIX €
IVIAHMPYEMbIMH Pe3yJ1bTATAMM 0CBOCHHUsI 00Pa30BaTeIbHON MPOrpaMMbl

1.1. Jucrumummaa Bb1.5.02 Teopusi MeHex:KMeHTa 00€CIEYMBACT OBJAJACHUE CIICIYIOIIMMHU

KOMIICTCHIHUAMUA C YUCTOM ITalla:

Kop srana
Kon HaumeHnoBanue 3Tana 0ocBOECHUS
- HaumenoBaHne KOMIIETEHIIUU OCBOEHUS N —
KOMIETEHIINH
OIIK-3 CriocoOHOCTh IPOEKTHPOBATH OIIK-3.1 ®opMHUpOBaHUE NPEACTABICHUS
OpraHMU3allMOHHBIE CTPYKTYPBI, 0 (P)yHKIIMOHHPOBAHUHU
y4acTBOBaTh B pa3paboTKe OpraHM3alui,
CTpaTerui ynpaBiacHUs OpraHM3alMOHHBIX CTPYKTYpax
4eJI0BEYECKUMU peCypcamu Y OCHOBHBIX (DYHKIHSAX
OpraHM3alyii, IIIAaHUPOBATh U MEHEI)KMEHTA
OCYIIECTBIISATH MEPONPUATHS,
pacnpenenarTs u AeJerupoBarh
IIOJIHOMOYHS C YYETOM JINYHON
OTBETCTBEHHOCTH 3a
OCYIIECTBJISIEMbIE MEPOTIPUSTHS
YK OC-2 CrniocoGHOCTB pa3paboTarh YK OC-2.1 [TonnMaHne MEHEIKMEHTA Kak
IIPOEKT HA OCHOBE OLIEHKH YIPaBIEHUS B YCIOBUAX
pECYPCOB U OTpaHUYEHUN OTPaHUUYEHHOCTHU PECYPCOB U
CBOOO/IbI BOJIM YYaCTHHKOB
OpraHMU3alMOHHBIX IPOLIECCOB
OIIK OC-8 CrniocobHOCTB OIIK OC-8.1 | Ilonumanue cBsi3u
JE€MOHCTPUPOBATh 3HAHUS PEBOJIIOLIMOHHBIX OTKPBITUH,
MOCJIEAHUX IPOPBIBHBIX TEXHOJIOTUI U IPOYKTOB C
HaIIpaBJICHUN B MEHEJDKMEHTE U IIPAaKTUKOW MEHEIKMEHTA
CBSI3aHHBIX C HUMU
PEBOIIOLIMOHHBIX OTKPBITHA,
TEXHOJIOTMH U IPOAYKTOB
IIK-13 Ymenue mogenupoBats 6usnec- | I1K-13.1 OBnageHue NpuUHIMIAMU

IIPOLIECCH] U UCTIOIb30BaTh
METO/]Ibl pEOTPAHU3ALNH
OHM3HEC-TIPOIIECCOB B
IIPAKTUYECKOU NeATEIbHOCTH
OpraHu3alui

CHUCTEMHOTO MOAX0/1a K aHAJIU3Y
OpraHu3alyu

B pesysbrare 0CBOCHUS AUCIUILIUHBI Y CTYACHTOB JOJDKHBI OBITH C(hOPMUPOBAHBIL:

Kox srama
OCBOEHUA
KOMIIETEHLUU

PesynbraTsl 00y4deHus

OIIK-3.1 Ha YPOBHE 3HAHUN:

- 3HAeT OCHOBHBIE MOJAXObI K YIPABJIEHUIO,
- (QakTopbl BHYTPEHHEW U BHEIIHEW Cpelbl OpraHu3allny,
- (YHKIIMH MEHEDKMEHTA, IPUHIIUITBI MEHE)KMEHTA,

- OCHOBHBIE BUJIbl OPraHU3aLHOHHBIX CTPYKTYD




Ha YPOBHE YMECHMM:

- YMEET ONPEEIATh BUJ OPTraHU3ALMOHHON CTPYKTYPBI
OpTraHHU3aIlNH, BEICTATH (AaKTOPhl BHYTPCHHEH U
BHEIIHEN CpEJIbl

YK 0OC-2.1 Ha YPOBHE 3HAHMI:

- 0COOEHHOCTH MPOEKTHOTO MOIX0/Ia K YIIPABJICHHUIO,

- OCHOBHBIE MOJAXObI K YIIPABJIECHUIO IPOEKTAMM,

- KJIIOUEBBIEC XapaKTEPUCTUKHU MTPOCKTA,

- PUCKHU IIPOEKTA U METOJIbl UX MUTHUTAIIUU

Ha YPOBHE YMECHMM:

- AQHAJIM3UPOBATH CPENy, B KOTOPOW CYLIECTBYET IMPOEKT, U

BBIJICIISITH ONPEACTISIONINe (PaKTOPhI

- ONITUMU3UPOBATH IJIAH MMPOEKTA MO 3aJaHHBIM KPUTEPUSIM

Ha YPOBHE HABBLIKOB:

- OLEHMBaTh TPOEKT IO  OCHOBHBIM  KPUTEPHUSIM

(ATUTETBHOCTH, PECYPCHI, PEAIU3YEMOCTb)

- ONpeAeNATh ONTUMAJbHbIE MYTH JOCTHXKEHUS LIEJeH,

ONPEACIICHHBIX B IPOCKTE

OIIK OC-8.2 Ha YPOBHE 3HAHMI:

- HMMEET NPEACTABICHUE O MOCJIECIHUX MPOPBIBHBIX
HaIpaBJICHUsX, MMOJX01aX, METOJaX B MEHEI)KMEHTE

Ha YPOBHE YMEHHUN:

- ONHCaTh TPAJAULMOHHBIE EHCTBUS B MEHEIKMEHTE KaK C

[MO3ULIMM CTAaHJAPTHOIO UX NPUMEHEHMs, TaK U C IO3ULUN

HOBOW pEaJIbHOCTH

IIK-13 Ha YPOBHE 3HAHUMN:

- KJII0YEBBIE XapaKTEPUCTHUKH MPOLIECCOB (1I€IU, BXOAbI-
BBIXOJIBI),

- pa3nuyus U 0COOCHHOCTH YIpaBieHUs (YHKIUIMU U
yIpaBJIeHMs IPOLIECCAMH B OpraHU3aluy,

- METOJIbl ONITUMU3AINY U PEUH)KUHUPUHTA OH3HeC-
IIPOLIECCOB

Ha YPOBHE YMEHHUN:

- MOXET BBIIEIUTH IIPOLIECCH] B OPraHU3alui, COOTHECTH
IIPOLIECCHI BEPXHETO U HUKHETO YPOBHEH,

- MOXET OIpPEACIIATh BIMSIHUE IIPOLECCOB OpraHu3aluu
ApyT Ha Apyra B 3aBUCUMOCTH OT IPUHATOTO
OpraHU3aLMOHHO-YIIPABIEHYECKOr0 pELICHUS,

- MOXET IIOCTPOUTH IEPEBO LEJIEH OPraHu3aluu

HAa YPOBHE HaBbIKOB:

- aHAJIM3MPOBATh OW3HEC-TPOLECCHl M OPraHU3aIMOHHYIO

CTPYKTYpy OpraHu3aluu,

- IIOCTPOUTH CETh IPOLECCOB, ONPEACIUTh UX B3aUMOCBS3U

U B3aUMOJICUCTBUS

2. O0beM IMCUMILTHHBI B 324eTHBIX €IMHULAX C YKAa3aHHEM KOJNYEeCTBA aKaJeMUYeCKHX NN
ACTPOHOMHUYECKHMX YACOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenoaasarteseM (M0 BUAaM y4eOHBIX 3aHATHIT) 1 HA CAMOCTOSITEJLHYIO Pa00Ty 00y4aromuxcs
U MeCTO JUCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpamMMBbl.

O0BbeM TUCHUTIINHBI



Y4eOubM maHoM it qucturuinael B1.65.02 Teopusi MeHeI:KMEHTA YCTaHOBIICHO:
TPYAOEMKOCTb AUCLHUIIINHBI—- 4 3.€.;
KOHTaKTHasi paboTa ¢ mpernojaBateneM — 84 akageMuueckux yaca (63 acTpOHOMHUYECKUX
yaca), B ToM ymcie 20 ak.yacoB jekuuii (15 actp.uacoB) u 64 ak.yaca (48 actp.dacoB)

CEMUHAPCKUX 3aHATHUH;

camocTosiTeNbHas paboTa — 24 ak.4aca (18 actp.uacoB);
MOATOTOBKA U cJava 3k3aMeHa — 36 ak.4yacoB (27 acTp.4acoB).

Mecto nucunminnsl B ctpykrype OII BO

Hucuunnuna B1.5.02 Teopusi MeHeI:KMeHTAa IpeJHAa3HAUYeHA JJI1 CTYACHTOB 1-ro Kypca,
u3ydaercs B 1 cemectpe.
dopMa NpOMEKYTOYHOU aTTECTALUU — IK3AMEH.

3. CopepxaHue TUCHHUILVINHBI, CTPYKTYPHMPOBAHHOE 110 TEMaM € YKa3aHHMEM OTBE/ICHHOI0 Ha
HHMX KOJIMYECTBA aKAJIeMHYeCKHUX WM ACTPOHOMHUYECKUX YaCOB M BUAOB YUeOHBIX 3aHATHH H
CTPYKTYpPa IMCHUIIMHBI

(ounast popma 0OyueHus1)

O06beM AucIMIUIMHBL (MOAYIIsS), Yac. ®opma
KonrakrHas pa60Ta TCKYIICTO
Ne n/m HanmMenoBanune Tem n/uiu pasaenos o6yuaromuxcs ¢ KOHTPOTA
Bcero [penojgaBaTesieM CP ycreBaeMocTH
110 BHIaM YYEeOHBIX 3aHATHI TPOMEKYTOTHOH
1 [ P | 103 | KCP aTTeCTALUHI

Monayins 1. Kputnueckoe MpllIEHHE

Tema 1 Mpeiciuts kputnuecku. Uro 6 2 2 2 |0
3HAYUT 3HATh?

Tema 2 ITyTeBoauTEND MO JIKHU. 6 4 2 |0
JloBy1iku BoCIpUsATHS,
KOTHUTHUBHBIE UCKA)KEHHUS,
JIOBYLIKH 5I3bIKA

Tema 3 OpranoH. Jloruka xak 6 2 2 2 |0
HOpPMaTUBHAas TEOPHS
MBbILJIEHUS. [elyKTUBHBIN
BBIBOJI

Tema 4 Teopus MIOHSITHSL. Kak | 6 2 2 2 |0
cylecTByer obriee?

Tema 5 Hoge1i1 oprasoH. 4 2 2 |0
WNunyxruBHbIl BeIBOA. Kak
yCTPOEHO 00BsICHEHUE?

Tema 6 Teopus aprymeHTanuu. 6 2 2 2 |0
OmubOKY U yTOBKH B
apryMeHTaluu

Tema 7 OmuoOKY U yJIOBKH B 4 2 2 10,11
aprymenTauuu. /lebaTsl

Monyinb 2. O6mmii MEHEKMEHT

Tema 8 MeHeKMEHT: CYIIHOCTb, 6 2 2 2 |0
(GyHKIMH, STanbl pa3BUTHUS

Tema 9 Knaccudukanus pupm 4 2 2 |10

Tema 10 | [InanupoBanue, opranuzauus, | 6 2 2 2 |O,KP
KOHTPOJIb

Tema 11 | Ilogxonbl k cTrpaTernyeckomy | 8 2 4 2 10




O0BeM TUCIUILINHEI (MOJTYJIs), Yac. ®opma
KonrakrHas pabora TEKyIIETo
YAOILUXCS KOHTPOJIS
No i/ HavMeHoBaHME TEM W/HITH Pa3/IeioB 0byuaromuxes ¢ p «
Bcero Mpero1aBaTesieM CP | ycneBaemoctH ,
10 BUJIaM yueOHbBIX 3aHSTHI HIPOMEXKYTOTHOM
i JP 3 KCP aTTeCTauu

ynpasienuto. llonstue
«ctparerun». OCHOBHbBIE
CTpaTErMYeCKUe HHCTPYMEHTHI

Monyinb 3. CoBpeMeHHbIE I0IX0/Ibl K YIPABJICHUIO

Tema 12 | Agile 22 2 14 6 10,1

Tema 13 | Lean Startup u nusaiin- 18 2 12 4 |10
MBIILIJIEHUE

Tema 14 | YipaBnenue npogyKTamMH B 18 2 12 4 |10
COBPEMEHHOM MHUpE

IIpoMexyTouHas aTTecTalus OKk3ameH

Bcero: 108 20 64 36 | 36

Ipumeuanue:

* — ghopmbl mexyugeco KOHMPOIsL YCneeaeMoCHL:
Onpoc (0), Konmponvnas paboma (KP), [enosas uepa (/[H1)

Conep:xaHue IMCUUILITHHBI

Monyas 1. KpuTnueckoe MbllJIeHHe

Tema 1. MbicanTh KpuTHYEeCKH. UTO 3HAYHUT 3HATH?

Kputnyeckoe MbIIIICHHE: II€IM, OCOOCHHOCTH, OCHOBHBIE XapaKTepUCTUKH. TpH TIIaBHBIX
KOMIIOHEHTa KPUTHYECKOTO MBIIUIEHUS: TEOPUHU, NPAKTUKH, ycTaHOBKHU. [lo3HaHume, ero Buabl U
ypOoBHU. 3HaHME KaK HUCTUHHOE O0OCHOBaHHOEe MHeHMe. «TpuieMMa Mronxray3eHa». [Iparmarnka
MIO3HAHUS: «KapTa» U «KTEPPUTOPHUS».

Tema 2. IlyreBoauTe/b no Jku. JIOBYIIKH BOCHPUATHS, KOTHUTUBHbIE HCKAKEHUS, JOBYIIKH
A3bIKA

KoruutuBHble uckaxxeHus. Bocnpusitie, tunuzauus, npeasocxuuienne. Konpopmusm BoctpusTus.
VYcranoBku U «d3PQexT mnpenniectBoBaHus». DpedMuHr. JIokHBIE BOCIIOMHHAHUS M «Ipoliema
ouyeBHALA» B opucnpyaeHiuu. @DakTbl U MX ONUCaHWE. 3HaHME M KOHTp3HaHuWe. [loHsaTus
«TOCTIIPABIBI» U «aJbTEPHATUBHBIX (akToB». PazoOmauenue 3a0myxaeHuil u 3¢p¢dextT «odpaTHOro
neiictBusi» (Backfire Effect). ®axtel u yOexaenus. Mojenb «siapo-niepudepus» B aHaIu3e
yoexnenuit. Kak paborator «reopun 3aroBopa». HoBocTh Kak 31eMeHT KoMMyHUKauu. CTpyKTypa
HOBOCTHOTO COOOIIeHUsI. XapaKTepUCTHKH HMCTOYHMKA. lleneBas aynuTopust U KOTHUTUBHas Oaza
cooOuieHnst. OCHOBHBIE IPUHIIUITBI KYPHATUCTCKOTO U TOJIH30BATENBCKOTO (PaKT-4YeKUHTa.

Tema 3. Opranon. Jlornka Kak HOpMATHBHAS TeOPHUsI MbIILIeHUs. [leTyKTHBHBIH BHIBO/
bazoBeie normueckue nousTusA. Jlormueckas ¢opma Mbicau. Jlorudeckas MCTUHHOCTb, JIOTHUECKast
JIO’)KHOCTB, JIOTHYECKOe ciefoBaHue. [IoHATHE JTOrnyeckoro 3akoHa. YMO3AKIIOYEHUS U3 CIIOKHBIX
CYXJEHHUH, HMX OCHOBHBIE pa3HOBHUIHOCTH. OCHOBHBIE JIOTHUECKUE OIIMOKH, CBSI3aHHBIE C
[IPONO3ULUOHAIIBHBIMUA ~ CBA3KAMM:  YTBEPXKICHUE  KOHCEKBEHTA, OTPULIAHME  AHTELENEHTA,
HEOOOCHOBAaHHAs KOHBEPCHs, HEOOOCHOBAHHAS KOHTPANO3UIMS, YTBEPXKICHHE KOHBIOHKTA,
OTpHULIAaHUE [U3BIOHKTA. YMO3AKIIOUEHHUs] M3 TMPOCTHIX aTpUOyTUBHBIX CyxAeHUH. CHIUIOTU3MBIL:
coctaB, Qurypsl, mnpaBuwia. [IpoBepka CHJUIOTU3MOB C TIOMOIIBIO JHarpamMm Oiinepa-BenHa.
OuTHMeMBbL. OO aNrOPUTM BOCCTAHOBIICHHS MPOMYIIEHHBIX MOCBUIOK B PACCYXKICHUSIX.

Tema 4. Teopus nousaTus. Kak cymecrByer o0miee?



Jlorndeckue xapakTepucTuku MoHATHI. O0beM U copepkaHue MOHATHH. Jlorndeckue onepanuu Haf
noHaTussMH. O0001IeHe U orpaHudeHue MOHATHNA. OTHOIIEHUS Mexay MoHATHAMHU. OnpeneneHue
KaK TO3HaBaTeNbHBIA mpueM. Bunabl omnpenenenuii. Jlornyeckue TpeOOBaHMS K ONPEICICHHSIM.
OcHOBHBIE OLIHOKU B OIPEICICHUSX.

Tema 5. HoBblii opranon. UHaykTHBHBIN BbIBOA. Kak ycTpoeHo o0bsicHeHue?

OcHoBHbIE BHIbl HEIENYKTUBHBIX YyMO3akjatoueHuil. Mckimrowaromass MHAYKIMS: IOWCK INPUYHH.
[TpuunHa Kak HEOOXOOUMOE W JOCTaTOuHOE ycioBue. PopManabHbIE M JWHAMHYECKUE MPUYMHBL.
IIpocTsle U croKHBIE IPUYUHBL. METObl yCTAHOBIICHHs IPUYMHHBIX 3aBUCUMOCTEN. [IpnurHHOCTE M
Koppensiius. Tunuunple omMOKKM NMPH yCTAaHOBJICHUU TNPHUYMHHBIX CBs3eil: «post hoc ergo propter
hoc», «perpecc k cpegHeMy», OITHOKA «TeXaccKoro cHaimnepa». O6o0maromas nHAyKIus. Beibopka u
reHepajibHasi COBOKYIHOCTh. Penpe3eHTaTMBHOCTh M HAJEKHOCTh. PacmpocTpaHeHHBbIE OIIMOKH B
HeZEeyKTUBHBIX pacCcyXACHUSX: 4Ype3MepHOE o0o01enue, omunoka JIOCTYITHOCTH,
HEpPEeNpe3eHTAaTUBHbBIN NpuMep, He0OOCHOBaHHOE OTKIOHeHHEe KoHTprmpumepa (No True Scotsman
Fallacy). YMo3akimoueHus IO aHAJIOTHH U OIIUOKH, CBS3aHHBIE C HUMH (HEOOOCHOBAaHHAs aHAJIOTHS,
KPYT B aHAJIOTUN). AOIyKIIHSL.

Tema 6. Teopus aprymenTanuu. OIMOKY U yI10BKH B apryMeHTALMHU

AprymeHTanus, ee ueiau M cyObektbl. CocTaB M CTpyKTypa apryMeHTanud. Buasl aprymMeHTOB.
Mogens aprymentanmu no TynMuHy: Te3HC, JaHHbIE, OCHOBAHHS, IMOAJICPKKH, KBaTH(PUKATOPHI,
oroopku. llonstue aprymenratuBHoro mnoss. dopmanbHble W NPOLEAYPHBIE ACIEKTHI YCIELIHON
ApTryMCHTAIIUH. OOocHoBaHHEe U OOBICHEHHE. I[OKa?:aTeJIBCTBa U CBHUACTCIILCTBA, MNPUMCPBI U
HIUTIOCTpAallu. JlernTUMHBIE U HEIETUTUMHBIE CIIOCOOBI ApryMCHTAallUH. CTpaTGFI/IH 1 TaKTHKa CIIopa.

Tema 7. OmnOKy 1 y10BKH B apryMeHTanuu. Jledatnl

Pacnpoctpanennsie HehopManbHble OMIMOKK U YJI0BKHM B aprymentaimu (fallacies). BripbiBanue u3
KOHTEKCTa, HEOINpaBJaHHOE AaKUEHTHpOBaHUE (TMpoconausi), HEOOOCHOBaHHOE OOBeIuHEeHHE/
pazznenenue, ommbka «coiomMeHHoro myrana» (Straw Man Fallacy), HeoO0CHOBaHHBIA apryMeHT K
aBTopureTy (Argumentum ad Verecundiam), apryMeHT OT OIIMOOYHOCTH 000CHOBaHUS (Argumentum
ad Logicam), mpenBocxumienue ocHoBaHus (Petitio Principii), aprymeHT «ao TOmHOTE (Ad
Nauseam), «manounslii apryment» (Argumentum ad Baculum), aprymMeHT K TOCIEICTBHSIM
(Argumentum ad Consequentiam), apryMeHT K uenoBeKy (Argumentum ad Hominem), ommOxa
«mnoxoit kommanun» (Bad Company Fallacy), apryment kontunyyma (Slippery Slope), nmoxxnas
aunemMma, omunoOka noBepxHocTHOU sTMosioruu (Etymological Fallacy), orcrynnenue ot cytu nena
(Straw Man Fallacy, Red Herring Fallacy), neo6ocHoBanHoe ompaBmanue (Two Wrongs Make a
Right), monmena peiicrBurensHoro xkemaeMbiM (Wishful Thinking) u ap.

Moayasb 2. O01mmii MeHeIKMEHT

Tema 8. MeHeAKMEHT: CYIIIHOCTh, QYHKIMU, ITANBI PA3BUTHUS

CyIIHOCTh U COJepKAHUE MOHATHS «MEHEDKMEHT». TpaauiinoHHbIe (PYHKINH MeHeKMeHTa. HoBbie
¢byHKIIMU MeHekMeHTa. OCHOBHBIE dTambl Pa3BUTHS MPAKTUKA U TEOPUU MEHEIXMeHTa. HayuHbie
mKoabl MeHemkMeHTy. [loaxonsl K ympaBieHuto. [IpuHIUNBI MEHEIKMEHTa. DKOHOMHYECKUU
MEXaHU3M MEHEIKMEHTA.

Tema 9. Knnaccuduxkanus pupm

[Toxxoxp! k knaccudukanyuu komnanuid. [lonstusa «pupma» u «npeanpustuey». Knaccudukanus pupm
o BUAY M XapakTepy aearenbHocTd. Knaccudukauus ¢upM 1Mo NPUHAUICKHOCTH KamuTajia U
koHTpomto. Knaccupukanus ¢upm no npaBoBomy nonoxenuto. Knaccudukanus ¢upm no xapakrepy
cooctBenHoctu. Knaccudukanus ¢upm no pasmepam. MHTErpupoBaHHbIE 00BEAMHEHHUS KOMIIAHUH.
OObeuHeHNsI KOMIIAHUN JTOTOBOPHOTO XapaKTepa.

Tema 10. IlnannpoBanue, OpraHu3anus, KOHTPOJIb



[TnanupoBanue Kak GyHKIMs ynpaieHus. CyIIHOCTb UIAHUPOBAHMSI, OCHOBHBIE ITOAXO/IbI M1 METOIBI.
COI[Cp)KaHI/IC IJIaHUPOBAHUA U €TO OCHOBHBLIC NPHUHIMIIBI. BI/IZ[BI IJIaHUPOBAHUA. OCHOBHBIE dTaIlbI
mpolecca IUTAHUPOBaHHWS B opranusaiuu. Ilponecc peanuzanuu (yHKIMMA TUIAHUPOBAaHUS B
MCHCIXKXMCHTC. HpOI‘HOSI/IpOBaHI/IG " IJIAaHUPOBAHUC B KOMITAHUAX.

Conepxanve (YHKIUM OpPraHM3AaLUMU U TOHATHA «OPTaHMU3ALMOHHBIE CTPYKTYPBI YIPAaBICHHS.
OcCHOBHBIE THIIBI W BHJAbl OPraHU3ALMOHHBIX CTPYKTYp YyIpaBieHus. I[IpuHIunel mnocTtpoeHus
OpraHU3allMOHHBIX CTPYKTYP, UX IPEUMYIIECTBA U HEAOCTATKHU.

Kontpons kak ¢yHKIMS MeHekMeHTa opraHuzanuu. CyIIHOCTP ¥ TNPUHIMIIEI OCYIIECTBICHUS
¢byHkuun kouTpousia. [Ipomecc KOHTpOJST B OpraHU3allM: OCHOBHBIE JTalbl U OCOOCHHOCTH.
ConeprkaHue mpoIecCOB MOHUTOPUHTA M OCHUMApKHHTA.

Tema 11. Ioaxoapl K crpaTreruyeckomy ynpasjeHuio. Ilonsitue «crparerum». OcCHOBHBbIE
cTpaTernyeckue HHCTPYMEHThI

bazoBeie moaxonsl: Design School (pa3zpaGotka BapuanToB crparerun), Planning School (ckBo3HOe
IUTAaHUPOBAHME JEATEIBHOCTH M B3aMMOYBS3Ka Hepapxuu miaHoB), Positioning School (mo3unnonnas
60opbba ¢ APYrUMH KOMIAHUSAMH).

Entrepreneurial School. Cognitive School. Learning School. Power School. Cultural School.
Environmental School. Configuration School.

PaccmoTpenue cTpareruu uepes Cieayronue Mpu3Mbl: B Y€M Hallla MUCCHS, YeM Mbl YHUKAJIbHBI (110
CpPaBHEHHMIO C JPYTMMH), KakoBa Hallla MOJEIb ACATEIbHOCTH, YeM MBI 3aHHMMAaeMCSi U 4YeM He
3aHMMaeMcCs, KaKOBbl Hallll "IpaBWIbHbIE" IIAarM M Kak UX "NPaBUIBHO" paccTaBUTh BO BPEMEHHU
(xorga roBopuM O CTpaTEruu Kak ACHCTBUH).

WuctpymenTsl crparerunueckoro aHanuza: SWOT, Value Chain, BCG Matrix.

Mopnyas 3. CoBpeMeHHbIE MOAXO0AbI K YIIPABJICHUIO

Tema 12. Agile

JlupepctBo mpotuB MeHemxkMeHTa. CymHOCTh JuaepcTBa. OCHOBHBIE CTWIM JIMAEPCTBA BHYTPH
opranuzanuu. CucremMHoe MblieHne. CrniupanbHas AWHAMHUKA: O€KeBbIi, (PUOJIETOBBIM, KPaCHBIH,
CUHHI OpaH)KEBBIH, 3eTICHBIN, )KENThINA, OUPIO30BHI.

Agile. Teopus 3amyTaHHOCTH. DMIUPUYECKH KOHTPOJIb nporeccoB. SCRUM.

Tema 13. Lean Startup u Au3aiiH-MbIIJICHHE

Lean. KauGan. Teopus orpanumuenmii. Komanma. PaGotra B koManae. YmpaBlieHHE TpYIIOBOM
nuHaMuKo. dakTopel, 00yCIOBIMBAIONINE TTOBECHNUE UesnoBeka. OnpeeneHne pa3aInuHbIX MoIenen
MOTHUBALMOHHOTO YIPABJIECHUSA.

Tema 14. YnpaBJieHHe NPOAYKTAMH B COBPEMEHHOM MHpe
Metpuku u KPI. Brand Awareness, NPS (ypoBens nosmpHOcTH), Customer satisfaction index.
@®unancel. FOHUT SKOHOMEKA ¥ BOPOHKa npojax. Beyond budgeting.

4. Martepunanbl TeKylero KOHTpOJisi ycneBaeMocTu o0yyarommxcsi 1 GoH
OLICHOYHBIX CPeJACTB MPOMEKYTOYHOM aTTeCTALMHU 110 A CHMILJIMHE

4.1. ®opmMbl 1 MeTOABI TEKYILET0 KOHTPOJISI YCIIEBAeMOCTH 00y4a0IMXCs H
NMPOMEKYTOYHOM aTTecCTANMHI

4.1.1. B xoze peanuzaiuy JUCUUILIMHBI UCIIOJIB3YIOTCS CIEAYIOIINE METOAbI TEKYIIErO
KOHTPOJISl YCIIEBAEMOCTH O0YYarOIIUXCA:

Tema MeToabl TeKyLIero
KOHTPOJIS YCIIeBAeMOCTH
Tema 1. MbiciuTh KpuTHUeCKH. YTO 3HAYUT 3HATH? Omnpoc
Tewma 2. IlyreBoauTens 1o Jxu. JIoByIiku BocnpusiTus, Omnpoc
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KOTHUTHUBHBIE NCKA)KEHHUS, JIOBYIIIKH SI3bIKA
Tema 3. OpranoHn. Jloruka kak HopMaTHUBHAsI TEOPUsI MBIIIJICHUS. Omnpoc

JleyKTUBHBIN BBIBOJI

Tema 4. Teopus noustus. Kak cymiectyer oOree? Omnpoc

Tema 5. HoBelit opranon. UnayktuBHbIM BeIBOJ. Kak ycTpoeHo Ompoc

00bsicHeHue?

Tema 6. Teopus aprymentanuu. OmmOKy U yJIOBKY B aprymMeHTanuu | Onpoc

Tema 7. OmmOKM ¥ YIOBKH B apryMmeHTanuu. J{ebatsl Omnpoc, fenoBast urpa

Tema 8. MeHEKMEHT: CYITHOCTh, (PYHKITMH, ATAIBl Pa3BUTHS Omnpoc

Tema 9. Knmaccuduxkanus pupm Omnpoc

Tema 10. ITnanupoBanue, opranu3sanysi, KOHTPOJIb Omnpoc, KOHTpOJIbHAs paboTa
Tema 11. Ilonxoael k crparernueckoMy yrpasieHuto. [lonsTue Omnpoc

«ctparerun». OCHOBHbBIE CTPATETMYECKNE HHCTPYMEHTHI

Tema 12. Agile Omnpoc, nenoBast urpa

Tema 13. Lean Startup u nu3aiiH-MbIILITIEHUE Omnpoc

Tema 14. YnpasieHue npoaykraMu B COBpEMEHHOM MUPE Omnpoc

4.1.2. IIpomexyTouHas aTTecTalus — SK3aMEH.

4.2. MarepuaJbl TeKylero KOHTPOJIs yCIeBAeMOCTH 00y4arouXcst

Bonpocs! 11 poBeieHus onpoca:

1. UYro Takoe «ynpasieHue»? YTo Takoe «MEeHEIKMEHT»? UeM TEpMHUH «MEHEIKMEHT
OTJIMYAETCS OT TEPMHUHA «YIIPaBICHUE)?

2. HazoBute ocHOBHBIE (PYHKIIUM MEHEKMEHTA U JaiiTe UM KPaTKYIO XapaKTEPUCTHKY.

3. KaxoBbI OCHOBHBIE XapaKTEpUCTUKN HOBOW MOJIEIH yIIPaBIECHUsA?

4. Ha3oBure ocHOBHBIE ATanbl Pa3BUTHUS U CTAHOBJIEHNS COBPEMEHHOMN TEOPUU U TIPAKTUKHU
MEHEP)KMEHTA.

5. UYro takoe rinobdanuzanua? BelnenuTe MoioKuTeNbHbIE U OTPULIATEIbHbBIE €€ TPOSIBICHUS.
6. UYro Takoe miaH, MporHo3, nporpamMmma? B uem ux ornuuusa?

7. UYro Takoe crparerus’?

8. B uem pa3HuIa Mexay TaKTUYECKUM U CTPATErMYECKUM IJIaHOM?

9. B uem 3akirouaeTcst TpaAMLIMOHHOE U HOBOE TIOHMMAaHUE CTPAaTErun?

10.  Yro Takoe muccus U 1enb opranuzanuu’? B uem ux otimuue?

11.  Pacckaxure, 4YTO MpeACTABISIET COOOH UKJI CTPATETHUECKOTO yIpaBICHUS.

[lenoBas urpa «Cozanue COOCTBEHHOW BUPTYabHONW KOMIIAHUM MUPOBOTO KJIACCa»

Lenb: ¢opmupoBaHHE MPEACTABICHUS O CTPYKType OpraHu3aluM, €€ (QyHKIMOHHPOBAHHH,
peanuzanyy GyHKIHMH MEHEHKMEHTa Ha IpuMepe COOCTBEHHON BUPTYaIbHON OpraHu3auu

3anaHue: akaJeMudeckas Ipymnna pasjensiercsd Ha KOMaH bl U3 3-4 4enoBek, KaXxaas KOMaH1a co3aacT
MPOEKT BUPTYAIbHOM KOMIIAHWH, NIEPBOHAYAIBHO OMHCHIBas chepy ee AeATeNbHOCTH, MacIITad, HTarl
KM3HEHHOTO LIMKJIA, €€ COCTOSHUE B HACTOSAIIEM BPEMEHU M HAIPABICHHS Pa3BUTHS B OyIyIIeM.
BrocnencTeun Kaxnaas KOMaHIa B TEYCHUE 5 3aHATUN BBICTYIIAET C 3aIUTON IIPOEKTa BUPTYAJIBHOU
KOMIIAHMM M IIPEJCTaBICHUS €ro B BHUAC IPE3CHTALUH, CONPOBOXKIAEMBIX BBICTYIIICHUEM C
BPEMEHHBIM PETrJIaMEHTOM (He 0oJiee 7 MUHYT Ha MPE3CHTALUIO).

[IpOoeKT MOCBAILIEH CO3JaHHUI0 M U3YYCHHUI0 MOJENM OPraHM3alMOHHBIX IIPOLECCOB U peaM3aLUU
(GyHKIMH MEHEeKMEHTa BHYTPH BUPTYaJbHOH KommaHuu. Ilpu pa3paboTke mpoekTa BUPTYaIbHOMH
KOMIIAHWM U TIOATOTOBKE INPE3CHTALUU CTYACHTaM CIEAYET OMUPATHCS HA CIEAYIOLIHE BOIPOCHI 110
TEMaM.

[IpuMep BOMPOCOB JUIsl MOATOTOBKHM IpoekTa «Co3maHue coOCTBEHHON BHPTYaIbHOM KOMIAHWUU
MHPOBOTO KJIAcCa» U €ro Npe3eHTaluu
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Bonpocs! 11t XapaKTepUCTUKN COCTOSTHUSL KOMITAHUU B HACTOSILEM BPEMEHHU:
1. ITorpeburens:
- KaxoBbl HamM TenepenHue noTpeduTeNu, MoueMy OHH MOKYIAIOT Y HAC, a He Y HaIlINX
KOHKYPEHTOB?
- MemnstoTcs 11 UX OTPEOHOCTH, €CIIH Ja TO, YTO IBUKET ITUMU U3MEHEHUSMU?
- Kak MbI UCTIOJIB3yEM 3TH U3MEHEHUS B CBOIO MOJIb3Y?
2. KonkypeHuus:
- K10 Hamm tenepeninre KOHKYPEHTHI U IOYeMY MTOTPEOUTENN MPEANOYNTAIOT UX HAM?
- MemnseTcs a1 JUHAMUKA KOHKYPEHTHOM OOpHOBI, €CITU J1a - TO, YTO JBMKET 3TUMH
U3MEHEHUsIMU?
- Kak MbI MOXeEM HCNOIb30BaTh 3TH U3MEHEHUS B CBOIO MOJIb3Y?
3. Hama koMmnanus:
- Ecnu 651 Hamm noTpeduTeNn nepecTpanBaiii U HAaC HaIly KOMIIAHHUIO, BO UTO OBl OHU ee
peBpaTuiIn?
- Kak HoBeifimune TexHonornyeckre pa3paboTKu MOTYT IOMOYb HaM JTIOOUTHCS
IIPEUMYIIECTBA HaJl KOHKYpEHTaMu?
- Kak MbI MOXeEM yKpenuTh Hallli B3aUMOOTHOIIEHHUS C HAIIUMU KIIIOYEBBIMU
NOTPEOUTENIMH, TOCTABIIMKAMH, JIEJIOBBIMU TapTHEpamMu?
4.Pa3paboTka npencTaBieHUs 00 yIydIIeHUsIX
Kakum 6610 OBI HallIE HI€AIBHOE COCTOSIHUE, €CIIH OBl Hallla OpraHu3alys MOTJIa MaKCUMaIbHO
MIOBBICUTh CBOM NMOTEHIIMAI?
1. 3aueM cyiecTByeT AaHHAst OpraHu3anus’?
2. Yero MbI mbITaeMcst TOOUTHCS (CTEpKHEBBIC TENH)?
3. 3a 4TO MBI BBICTYIIa€M (CTEP>KHEBBIE LIEHHOCTH)?
4. KakoB Ham 6a30BbIi TOJIXO]] K JOCTHXKCHUIO HaIeH nenu (cTparerus)?
5. Kak MBI 10KHBI OBITH OpraHu30BaHbl (CTPYKTypa)?
6. Kakumu OynyT Hamm onepaTuBHbIE poleaypbl (CUCTEMBI U AeTOBbIE MPOLECCHI)?
7. Kakoli TN nepcoHasa U KOMIIETEHII MOTYT Hac YCTPOUTb, U KaKOBBI HAILIU TIOYKEIAHUS K
MOBEJCHUIO JIoIeH (KyIbTypa)?

Bomnpocs! 11t XapaKTEpUCTHKH COCTOSIHUS KOMITAHUU B Oy IyIiem:

1. Knuenr:
1. IToxoxe a1, 4To B OyaylieM Bbl OyaeTe 00CIyKUBATh TE€X XK€ KIIMEHTOB, UTO U CETOHs?
€CIIU HET, TO KaKk OyJIyT OTIMYAThCS 3aBTPALIHUE KIUSHTHI?
2. Kak BbI Oy/JieTe BBIXOJUTH HA 3aBTPAIIHUX KIUCHTOB?
3. I'me OyayT nmpouyepyeHbl HHAYCTpUAJIbHBIC HAMpaBiIeHUs B Oyxymem?

2. KonkypeHuus:
1. Kakoii OyaeT ocHOBa KOHKYPEHIIMH: ITIOCTOSIHHOE OOHOBIIEHHE, COBMECTHOE OOHOBJICHHE,
MaccoBasi HHAUBUAYAIU3aIUs UM YTO-TO elie?
2. Kakoii OyeT KOHKYpeHITHS?
3. UTo HaM cieqyeT JienaTh, YTOObI MPOMBIIUICHHOCTh pa3BUBajach Hanboee 01aronpusaTHBIM
JUIsl HAC IMyTeM?

3. Hama koMmnanus:
1. Kakue cTparernueckue BO3MOKHOCTH MPEANIOUTUTEIbHEE, YTOOBI 00ECTIeYUTh BEKUBAHUE,
WIY 4TO €lIe Jy4lle, TOMUHUPOBAHNE HA PHIHKE? KaK MBI CMOXKEM MX OCYIIECTBUTH?
2. Kakue anpssHCBHI HAM OTpeOyeTcs co3aaTh?
3. XapakTepucTuKa TUIIMYHOTO paboTHHUKA B Oyaymiem? Byaer iu oH sSBIATHCS B 0UC KaKI0e
yTpo unu 0yzaer paborats qoMa? Uto oH OyneT kaaTh B OOMEH Ha CBOE BpeMs M YCHITHUS?

4. DKCTIeAMIIMOHHBI MapKETUHT
Kak HaMm pa3MecTUTh HOBBII TOBap Ui yCIyry?
B Kakux NpoeKTHBIX XapaKTePUCTHKAX OyAeT 3auHTEPECOBaH MOTPEOUTEIND?
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Kakmue 11eHOBbIE ITyHKTHI OH COYTET IPUEMIIEMBIMU?
Kaky1o TakTUKy CTUMYJIUPOBAHUS CIEIyeT IPUMEHSTh?
Kakue kanainel pacrpenenenus cpaboraror sydrie?

KonTponb
L. Kak ocymecTtsisiercst mpouecc yrnpaBaeHUECKOro U MPOU3BOJCTBEHHOTO KOHTPOJISI BHYTPHU
Balll€il BUPTyaJIbHOM opraHu3anuu’?
2. Briienure paznuuHbie MHCTPYMEHTHI KOHTPOJIS Ha Pa3IMYHbIX dTanax (mpeaBapuTeIbHbIH,
TEKYLIHH, 3aKJIIOUNTENbHBINA KOHTPOJIb) BHYTPH Balllell BUPTYalbHON OpraHU3aliH.
3. Kak ncnonp3yercss MOHUTOPUHT ¥ OEHYMAPKUHT BHYTPH Ballell BUPTyalbHOU KOMITAHUU?
4. Cdhopmynupyiite npaBuia 3¢p(HEeKTUBHOTO KOHTPOJISI BHYTPH Balllei BUPTYaIbHOM
OpraHu3aIHH.

Yupasaenue nepconanom. CTUMYIUPOBAHUE U MOTHBALIUS
1. Cdopmynupyiite npaBuia 3¢ GeKTHBHOrO moadopa nepcoHasia Bamieil BAPpTyalbHOM
KOMITaHUH.
2. Kakue MeToapl MaTepruanbHOTO CTUMYJIMPOBAHUS MCIIONIB3YIOTCS B Balllel BUPTyalbHOU

koMmaHuu? OOBSICHUTE CBOM BHIOOP.
3. Kakue MeTopl HeMaTepruaabHOTO CTUMYJIMPOBAHUS UCTIONB3YIOTCS B Balllel BUPTYaJIbHOM
koMmaHuu? OOBSICHUTE CBOM BHIOOP.

YemoBedyecKH ¥ OpraHu3allOHHEIN norennran. O0yyaromascs oprann3amus

1. Pacckaxure o cioco6ax pa3BUTHS YEIOBEUECKOTO M OPraHW3alMOHHOTO MOTEHIIMAJIa BaleH
BUPTYaJIbHOW KOMIIaHUH.

2. KakoBbl nmpaBuia 3¢ (heKTHBHOM KOMMYHUKAIIMKM BHYTPH Ballle BUPTyaJIbHOW KOMITAHUU?

3. KakoBsl mpaBuia 3¢(hekTuBHOM 00paTHON CBSA3M BHYTPHU Balllel BUPTYaJIbHONH KOMITAHUH?
4. Chopmynupyiite npuMEpHBIii TUIaH alalTallid, Pa3BUTH U 00YyYEHHS HOBOTO COTPYIHUKA
Balllel BUPTyaJIbHOU KOMIIAaHUH.

S. Kak Bama BUpTyanbHasi KOMIIAaHUS MOXKET CTaTh 00ydJaromeiics?

6.

Kynbrypa opranuzanuu. Jlnuaepcrso
1. Bribepure 3-4 nmpumMepa BeIIAIOMIECHCS KOPIOPATUBHON KYJIBTYphl COBPEMEHHBIX OpraHU3aIui

U MOAyMaiiTe, Kakue ee 3JIEMEHThI BBl MOTJIM OBl UCIIOJIB30BaTh B KYJIBTYpPE Balllell BUPTYaIbHON
KOMITaHUH.

2. Kakwue cTunu nuiepcTBa BHYTpH Balleld BUPTyalbHONW KOMITAHUH SABISIOTCS 3()()EeKTUBHBIMU?
Kakoii ctunb nuaepcTBa B Kakoid paboyeil CUTyaIiu sSBISeTCS yMECTHBIM?

4.3. OneHo4HbIe CpeAcTBA I IPOMEKYTOYHON aTTecTalluu

4.3.1. IlepeyeHp KOMIETEHIHUH ¢ yKa3aHMeM 3TamnoB HX (OpMHUPOBaHHUS B Mpolecce
O0CBOCHHSA 00pa30BaTEJIbHOI NPOrPaMMBbI

Kop srana
Kon HaumenoBanwue sTana ocBOCHHUS
HaumeHnoBaHe KOMIETEHIINH OCBOCHUS
KOMIIETEHIMH KOMIIETEHIIH
KOMIIETECHIIMH
OIIK-3 CriocoOHOCTh IPOEKTHPOBATH OIIK-3.1 DopMHUpOBaHUE NPEACTABIECHUS O
OpraHU3aI[MOHHBIE CTPYKTYPHI, (YHKIIMOHMPOBAHUU
y4acTBOBaTh B pa3paboTKe OpraHu3aIMii, OpraHu3aMOHHBIX
CTpaTeruil ynpaBieHus CTPYKTYpPax U OCHOBHBIX
YeJI0OBEYECKUMH pecypcaMu (bYHKIMAX MEHEIKMEHTA
OpraHu3aIMii, INIAHUPOBATh U
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OCYIIECTBIISATH MEPONPUATHS,
pacnpenenarTs u AeJerupoBarh
IIOJIHOMOYHS C YYETOM JINYHON
OTBETCTBEHHOCTH 3a
OCYIIECTBJISIEMbIE MEPOTIPUSTHS

MPOLECCHI U UCIIOIb30BATh
METO/Ibl pEOTpaHU3AINH OU3HEC-
IIPOLIECCOB B MPAKTUYECKOMN
JEATEIIbHOCTH OpraHU3aluil

YK OC-2 CrniocoGHOCTB pa3paboTarh YK OC-2.1 [TonnMaHne MEHEIKMEHTA Kak
IIPOEKT HA OCHOBE OLIEHKH YIPaBIEHUS B YCIOBUAX
pECYPCOB U OTpaHUYEHUN OTPaHUUYEHHOCTHU PECYPCOB U
CBOOO/IbI BOJIM YYaCTHHKOB
OpraHMU3alMOHHBIX IPOLIECCOB
OIIK OC-8 Cnocobnocts nemonctpupoBats | OIIK OC-8.1 ITonnmanue cBA3U
3HAHHUS [TOCJIETHUX IPOPBIBHBIX PEBOJIIOLIMOHHBIX OTKPBITUH,
HaIpaBJICHUN B MEHEIKMEHTE U TEXHOJIOTUI U MIPOYKTOB C
CBSI3aHHBIX C HUMU IIPAKTUKON MEHEKMEHTa
PEBOIIOLIMOHHBIX OTKPBITH,
TEXHOJIOTMH U IPOAYKTOB
IK-13 Ymenue moaenupoBath 6usHec- | [IK-13.1 OBnazneHne npuHIKIIAMU

CHUCTEMHOTO MOAX0/1a K aHAJIU3y
OpraHu3alu

4.3.2 Iloka3zaTeJ M KPUTEPHH OLCHHBAHMS KOMIICTEHIMII HAa Pa3JIM4YHBIX JTamax MX
(popmupoBanus

Ortan 0OCBOECHUA
KOMIIETEHLIUU

Tloka3arenb olleHUBaHUSI

Kputepuii onieHnBanus

OIIK-3.1

CrniocobHOCTB -
BOCIIPUHHUMATH

OpTraHMU3AINI0 KaK 00BEKT
1 QYHKIUIO MEHEPKMEHTA | -

MokeT nepeuncianTh U B IIOJIHON Mepe

0XapaKTepH30BaTh OCHOBHBIC (DYHKIIUU

MEHEIKMEHTA

CrniocoOeH Ha3BaTh OCHOBHBIE BHJIbI COBPEMEHHBIX

OpraHM3alyi U JaTh UM XapaKTEPUCTUKY

- Moxer nepeuucnuTh (PaKTOphl BHEIIHEH U
BHYTpPEHHEH Cpe/ibl OpraHu3aluu, 0003HAYUTh
OCHOBHBIE pECypPChI OpraHu3aluu

- CnocoOeH Ha3BaTh U OXapaKTEPU30BATH OCHOBHBIC
BU/Ibl OPTraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS

- Moser Ha3BaTh BU/Ibl MOTUBALUU U
CTUMYJINPOBAHHUS B OpraHU3alu1 U IPUBECTU
COOTBETCTBYIOLIUE MPUMEPHI IS KAXKI0T0 U3 HUX

- CnocoOeH Ha3BaTh 3TaNbl KOHTPOJIS B
OpraHM3aliM, OMCATh UK KOHTPOJIS

- Moxer Ha3BaTh CTUIIH JUAEPCTBA U OOBSICHUTH

YCJIOBUSI IPUMEHEHUS KaXKI0T0 U3 HUX

YK OC-2.1

CrniocobeH npuMeHsITh -
3HAHUS] OCHOBHBIX
byHKIMH 1

3aKOHOMEPHOCTEN -
MEHEJKMEHTA MPH
pa3paboTke mpoeKTa -

[Tonumaer paznuuus 1 0COOEHHOCTH
(YHKLIMOHAIBHOTO, IPOIIECCHOTO U MPOEKTHOTO
MI0JX0/Ja K YIIPaBJIECHUIO

3HaeT OCHOBHBIE MOAXOAbI K YIIPaBICHHUIO
MPOEKTaMU U TIOHUMAET 00JIaCTh UX MPUMEHEHHS
3HaeT U NOHUMAET KIKYEBbIE XapaKTEPUCTUKU
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CnocobeH moHMMaTh MIPOEKTa
(paccmatpuBaTh)
OpraHU3alMI0 KaK CUCTEMY
OIIK OC-8.1 JleMOHCTpUpYyeT 3HaHUS - MoxeT Ha3BaTh COBPEMEHHBIE TEHACHIINN
MOCJIETHUX Pa3BUTHUSI MEHEHKMEHTA U ONKCATh
PEBOIIOLIMOHHBIX XapaKTePUCTUKU HOBOM MOZEIIH YIIPABICHUS
OTKPBITUIA, TEXHOJIOT UM, - MoxeT onucare TpaIuLHOHHBIE IEWCTBUS B
MPOYKTOB U CBSI3aHHBIX C MEHEKMEHTE KaK C MO3UINI CTaHAaPTHOTO HX
HUMU TIPOPBIBHBIX MIPUMEHEHHUS, TaK U C MO3UINI HOBOW peaibHOCTH
HaIlpaBJICHUN B
MEHEIKMEHTE
I1K-13.1 Bnanenue 6a30BbIM - AJIeKBaTHO HCTIONB3yeT 0a30BbIC OHATHS
MOHSATUHUHBIM anmnapaToM (amemMeHT, cucteMa, (pyHKIIHS, IpoIiece,
U METOJaMHU CUCTEMHOTI'0 JEKOMIIO3ULIMS MpoLiecca);
MOJX0/Ia K MCHEDKMEHTY |- TOHUMAET Pa3inuus U OCOOCHHOCTH YIIPABIICHUS
GYHKIUSIME U yTIIPaBJICHHSI POIIECCAMH B
OpraHu3alnu
- MOXET BBIIETUTH MPOLIECCHl B OpraHu3alui,
COOTHECTH ITPOLIECCHI BEPXHETO U HUKHETO
YPOBHEU
- 3HAeT W MOHUMAET KJIIOUYEBBIE XapaKTEPUCTUKU
IIPOLIECCOB (LIEJIH, BXOJIbI-BBIXO/IbI)

4.3.3 TunoBble KOHTPOJbHbIC 3aJJaHUS WJIHM HHbIe MATepHaJbl (THIOBbIE OLECHOYHBIE
MaTepHaJibl), HeOOXOAUMBbIEe /Jsi OLEHKHM 3HAHMIi, yMEHHUiIl, HABBIKOB H (MJHM) OMNBITA
AeATeJIbHOCTH, XapaKTepU3YIIIUX 3Tanbl (POPMHPOBAHUSA KOMIIETEHIIUI B Ipolecce 0CBOCHHSA
o0pa3oBaTe/IbHOI MPOrpaMMbl

DK3aMeHaIMOHHBIE OMJIETHI BKIIIOYAIOT B ce0s TECTOBYIO YacTh M3 26 BONPOCOB M | TeOpETHUECKUIt
BOIIPOC /17151 TUCbMEHHOI'O OTBETA.

BapuaHTEI BOIPOCOB /151 TECTOBOM YaCTH

1. Kak cCOOTHOCATCS IOHATHUS «YIIPABIECHUE» U «MEHEIKMEHT»? (OUH NPABUIbHBINA OTBET)
a) TMOHATHUE «YNPABICHUE)» IIUPE MOHATUSA KMEHEKMEHTY;
0) MOHATHE «MEHEIKMEHT» IUPE TOHATHS «YIIPABICHHEY);
B) 3TU MOHSTHSI SKBUBAJIECHTHBI.

2. OyHKIUS MEHEDKMEHTA (OJIMH TIPABIIBLHBIA OTBET):
a) MPEeCTaBIsAET cOO0M KOHIENTYaTbHYIO CXEMY ITOCTAaHOBKH MPOOJIEM U UX PELICHHUS;
0) mpezacTaBiIsieT co00# CIOCOOBI M CPEACTBA OCYIIECTBICHUS YIIPABICHUECKOTO BO3ACHCTBUS;
B) BBIPAXKAET COJCPKAHUE YIIPABICHUYECKOTO BO3CHCTBUS HA OOBEKT YIPABICHHUS;
T') IPEJCTaBIsAeT OO0 MOJIEIb, B COOTBETCTBUU C KOTOPOW OCYIIECTBIISICTCS YIPABICHUE
Pa3INYHBIX CyObEKTOB.

3.0HpeI[CHI/ITC XapPaKTCPUCTHUKU aIMUHUCTPATUBHBIX MCTOAOB MCHCI?KMCHTA (HGCKOHBKO MMpaBUJIbHBIX
OTBETOB):

a) OMMPAIOTCS HA BJIACTH PYKOBOJIUTENS U MPEJCTABISAIOT COOOH, 10 CYIIECTBY, METO/IBI
BJIACTHOM MOTHUBAIUX, OITUPAIOIIUCCA Ha PCAJIbHOC MPUHYKACHUC UM Ha BO3MOKHOCTDH
[IPUHYXKICHHUS;

0) mpeIycMaTpUBAIOT BO3/ICHCTBIE HA HEAKOHOMUYECKUE HHTEPECHl PAOOTHUKOB U
AKOHOMHUYECKUX KOHTPAreHTOB;
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B) pEaIU3yIOTCs IyTEM MPSMOI0 BO3AECHCTBUS pyKOBOJUTENEH HA MOAUYNHEHHBIX HA OCHOBE
3aKIIIOYEHHBIX IOTOBOPOB, Y€pe3 aIMHUHUCTPATUBHBIC IPUKA3bI, PACTIOPSHKEHUS  TPEOOBAHUS, YCTABBI
U PETIIAMEHTHI, IPaBUJIa, HOPMATHUBBI, UHCTPYKLUU U APYTUE JOKYMEHTHI, OPraHU3allHOHHO
periIaMeHTHPYIONIUE eSTeTbHOCTh MOAYMHEHHBIX JIUI, 00eCTIeYBAIOIINE HAUICKAILYI0 TUCIUIUTHHY
U OTBETCTBEHHOCTD;

I') 3aKJII0YAIOTCS B BO3/ICHCTBUH HA SKOHOMUYECKHE UHTEPECHl pAOOTHUKOB M SKOHOMUYECKUX
KOHTPareHTOB C IIOMOUIBIO 1I€H, OIUIATHI TPY/1a, KPEAUTA, MPHUOBLIN, HAJIOTOB U APYTUX
SKOHOMUYECKUX PbIYAroB.

4.0npenenuTe: Kakue U3 NPUBEAEHHBIX aclIEKTOB y4eOHOT0 Mpoliecca OTHOCITCA K yIIPaBJICHUIO
pa3BUTHEM (HECKOJIBKO IPAaBUIIBHBIX OTBETOB):

a) pacIyCaHue;

0) cozaHne HOBBIX YYEOHBIX KYpPCOB;

B) KOHTPOJIb MTOCEIIAEMOCTH;

I') OBBIIIEHUE KBATM(UKAIIMH MTPETIo1aBaTeNeil.

5. Peanu3zanus ctpareruu He BKIItoYaeT B ceOs (OAMH NpaBUIbHBIN OTBET):
a) YCTaHOBKa IIeJIeH;
0) MoTuBaIMs pabOTHUKOB,;
B) BBIOOP KOHKPETHBIX CTPATEruid JAJIsi IPUMEHEHUS;
T') pacrpeesieHle pecypcoB.

6. Kakue 13 nepeyncieHHbIX TPU3HAKOB OTHOCATCS] K MHCOPCUHTY (HECKOJIBKO MPaBUIIbHBIX OTBETOB):
a) OCBOEHHE U MepepaboTKa BHYTPEHHUX M BHELITHUX PECYPCOB JJIsl 00€CIICUEHUS €TUHOTO
MPOM3BOJICTBEHHOTO MPOLIECCa BHYTPH OpraHU3aLNY;

0) Bce HeoOXoaMMbIe (YHKITUN OpraHu3alrell BBIMOTHIIOTCS CAMOCTOSITEIHLHO;

B) OpraHu3anus CyIiecTByeT 0Jiarofapsi MHOTOUMCIEHHBIM CYOIIOApsAaM;

I') epeaaya opraHu3alreil CBOMX pecypcoB BOBHE, CTOPOHHUM OpTaHU3aLuUsAM JUIs Oojiee
3¢ PEKTUBHOTO BBITOJHEHUS UMH psAAa QyHKIMHA.

7.¥Y1paBiieHnEe IEPCOHAIOM WU TPYAOBBIMH pECypcaMu — 3TO (OJUH MPaBUIbHBINA OTBET):
a) JeATeNbHOCTb, HaNpaBJIEHHAst HA 0OTOOP HEOOXOAUMBIX CTICIUATMCTOB JJIsl OpraHU3aluu;
0) npodeccuoHanbHas AEATEIbHOCTD, HAIIPaBIeHHAst HA MAKCUMaJIbHO 3(ekTrBHOE
($yHKIMOHMPOBaHUE PaOOTHUKOB Ha OCHOBE NMPHHIIUIIA COIIMATIBLHOTO MAPTHEPCTBA;
B) HaéM U yBOJIbHEHHE PAaOOTHHUKOB;
I') BEJICHUE 3aIIUCEH B TPYIOBOM KHMKKE.

8.Opranu3zanus — 310 (0AMH IPAaBUIIbHBIM OTBET):
a) COBOKYITHOCTb ITO/IPA3/JICJICHUI ¥ B3aUMOCBSI3E€H MEXy HUMY;
6) Co3HaTenbHO KOOPAMHUPYEMOE COLMAIbHOE 00pa30BaHuUE C ONpEICIEHHBIMU I'PAHUIIAMH,
KOTOpO€ (PYHKIIMOHUPYET HA OTHOCUTEIBHO TOCTOSSHHONW OCHOBE ISl JOCTHXKEHHS OOIIeH 1enn
WM LIEeNIEH;
B) Cucrema OTHOIIICHUH;
r) Hopmsl, npaBunia, peryiypyoine B3aMMOOTHOIIEHUS U TIOBEIEHUE BCEX YUaCTHUKOB
KOJJIEKTHBA.

9. Makpocpena opraHu3aluy He BKJIOYaeT (OJUH NPaBUIIbHBINA OTBET):
a) MOJUTHYECKHE, IOPUIUIECKUE (PaKTOPHI;
0) colMaIbHO-KYJIbTYpPHBIE, AeMorpaduueckue GpakTopsr;
B) MaKpOIKOHOMHYECKHE, HAYUYHO-TEXHUUECKUE (PaKTOPBHI;
I') NOCTaBIIMKU U MIOCPEIHUKH.
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IIpuMepsI TeOpeTHYECKHUX BONPOCOB VI BTOPOil YaCTH IK3aMeHa
1. CyurHocTh MEHEIKMEHTA.

- yIpaBJIE€HUE MPOLIECCAMHU U JIIOIbMH,

- YIPAaBJIEHUE COLUATBHO-I)KOHOMUYECKUMU MPOLIECCAMH,

- MEHE/DKMEHT KaK HaykKa,

- 00BEKTHI M CYObEKTHl MEHEDKMEHTA,

- peakuLus 4eJI0BEKA Ha YIIPABIIAIOIIEE BO3CICTBHE.

N

QYyHKIUU U METOBI MEHEKMEHTA
- CyIIHOCTh (DYHKLUH YIPaBICHHUS,
- CYLIHOCTb METOJIa yIPABJICHHUS,
- BUJbI QYHKIMNA U UX COOTHOLICHHUE,
- BUJIbI METOJIOB YIIPABIICHUS.

(98]

[InanupoBanue

- IPOTHO3,

- IIJ1aH,

- IporpaMma,

- COOTHOLILIEHHE IIPOTHO34, IIJIaHa, IIPOrPAMMBI,

- IIPUMEPHI UCIIOJIb30BaHUS IUIAHUPOBAHMS B ACSATEIBHOCTHA CTPAH U OpraHU3alui.

4. Opranuzanys Kak QyHKIUS
- OpraHu3anus Kak 0ObEKT U KaK MpoIiecc,
- OTBETCTBEHHOCTH U TIOJTHOMOYHS,
- opraHu3anus OuszHeca: pacnpeaenaeHue GyHKINH.

N

OpraHu3aliluoHHbBIE CTPYKTYpPBI YIPABICHUS
- BUJBIL,
- X [IPEUMYILECTBA U HEIOCTATKH.

6. MotuBanus U CTUMYJIUPOBAHUE
- CTUMYJ U MOTHUB,
- COJIEp’KaHUE MOTUBALIMU U CTUMYJIUPOBAHUS,
- MOJICIb OXKHUJIAHUM,
- MOTUBALIMOHHBIN ITPOLIECC.

7. OOyu4aromasicsi opraHu3anus:
- CYLIHOCTb,
- pa3BUTHE YEJIOBEYECKHX PECYPCOB OPTaHU3AIHH,
- (hopmupoBaHme oOyyaromencs: OpraHu3aIui,
- 0OydeHue Kak (QyHKIUS yIpaBICHHUS.

*®

JluepcTBO: CYIMIHOCTH, CBOMCTBA 3PPEKTUBHOTO TUEepa
- CYIIHOCTb JIUJCPCTBA,
- CTWJIM TUCPCTBA,
- Ka4ecTBa JIHIepa,
- MOZIEITb CUTYAllMOHHOTO JIUJIEPCTBA.

9. CoBpeMeHHbIE TEHACHIIMU Pa3BUTHS MEHEI)KMEHTA
- XapaKTePUCTUKU COBPEMEHHOTO MHPA,
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- IBMCHCHUA B MCHCI)KMCHTC,
- HOBBIC BU bl MCHCIKMCHTA,
- 4TO Ba’)KHO B HACTOAIIICC BPCMA B MCHC/[’KMCHTC.

IIkaJja oneHUBaHUA

85-100 6any0B

- MoxeT nepednuciuTh U B IOJIHOM MEpE 0XapaKTepU30BaTh OCHOBHBIE
(YHKIMU MEHEIKMEHTA

- CnocoOeH Ha3BaTh OCHOBHBIE BUBI COBPEMEHHBIX OpraHU3alUi U JaTh UM
XapaKTEPUCTUKY

- MoxeT nepedrcinuTh (hakTopbl BHEIIHEH U BHYTPEHHEH Cpeibl OpraHn3aluy,
0003HAYUTh OCHOBHBIE PECYPCHI OpraHU3aluu

- CriocoOeH Ha3BaTh U OXapaKTEpPH30BaTh OCHOBHBIC BHU/bI OPraHU3AIIMOHHBIX
CTPYKTYD YIIpaBICHUSA

- Moxer Ha3BaTh BUIBl MOTHMBAallUM M CTUMYJIMPOBAaHUS B OpPraHU3allUd U
IIPUBECTHU COOTBETCTBYIOIIUE IIPUMEPHI IS KAKI0TO U3 HUX

- Cnioco0eH Ha3BaTh ATAlbl KOHTPOJIS B OPraHU3aIluH, OTIUCATh UK KOHTPOJIS
- Moxer Ha3BaTh CTWIM JHJCPCTBA U OOBSICHUTH YCJIOBUS HPUMEHEHHUS
Ka)KJI0TO U3 HUX

- Moxer Ha3BaTb COBPEMEHHBIE TEHACHLMU DPa3BUTUS MEHEKMEHTa W
ONMCaTh XapaKTEPUCTUKUA HOBOM MOJENH YIIPABICHUS

84-70 0an10B

- MOoXeT nmepeyrcauTh U YaCTHYHO 0XapaKTepU30BaTh OCHOBHbIC (DYHKIIUU
MEHEKMEHTA

- Cnioco0eH Ha3BaTh OCHOBHBIE BUIbI COBPEMEHHBIX OpraHu3aluil 1
HEKOTOPBIM U3 HUX JIaTh UM XapaKTEPUCTUKY

- MoxeT Ha3BaTh HEKOTOPHIE (PAaKTOPbI BHEIIHEN M BHYTPEHHEH Cpebl
OpraHu3aIH, 0003HAYUTH HEKOTOPBIE PECYPChl OPTaHU3AINH

- Cnoco0eH Ha3BaTh U HEMOJIHO OXapaKTepU30BaTh OCHOBHBIC BHIbI
OpPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS

- Moxer Ha3Barb BUABI MOTHBAllUM U CTUMYJIUPOBAHUSA B OpPraHU3ALMU U
IIPUBECTHU COOTBETCTBYIOIIUE IIPUMEPHI I HEKOTOPBIX U3 HUX

- CnocobeH Ha3BaTh 3Talbl KOHTPOJIS B OPraHU3AINH, HETIOJIHO OMHUCATh IIHKII
KOHTPOJIS

- Moxer Ha3BaTh CTWIM JHJEPCTBA U OOBSICHUTH YCJIOBUS HPUMEHEHHUS
HEKOTOPBIX U3 HUX

- Moxer Ha3BaTb COBPEMEHHBIE TEHACHIMU pPa3BUTUS MEHEKMEHTa W
ONMCaTh HEKOTOPBIE XapaKTEPUCTUKH HOBOM MOJIEIH YIIPABICHUS

69-55 0a10B

MoJKeT nepeyrcanTb U 0XapaKTepPU30BaTh HETMOIHBINA NepedeHb (yHKIHA
MEHEKMEHTA

- Cnioco0eH Ha3BaTh OCHOBHBIE BUBI COBPEMEHHBIX OpraHU3aLui

- MoXeT nepeyrciuTh HEKOTOpbIe (PaKTOpPBI BHEIIHEH U BHYTPEHHEN CpeIbl
OpraHu3aluu

- CrnocobeH Ha3BaTb OCHOBHBIC BH/bl OPTraHU3AIMOHHBIX CTPYKTYP
YIIPABJICHHUS], 1aTh HENOJIHYIO XapaKTEPUCTUKY HEKOTOPBIM U3 HUX

- Moxer Ha3BaThb BHJbI MOTHUBALMM M CTUMYJIMPOBAHHUS B OpPraHU3ALMH, HE
MOJKET IIPUBECTHU COOTBETCTBYIOIINE IIPUMEPHI

- CriocoOeH Ha3BaTh 3Tambl KOHTPOJIS B OpraHU3alMy, 0003HAYUTh HAJINYHE
LMKJIa KOHTPOJIA

- Moxer Ha3BaTh HEKOTOPBIE CTHUJIM JIUAEPCTBA, HE MOXKET MOJHO OOBSCHHUTH
YCJIOBHSI IPUMEHEHUS KaX0r0 U3 HUX

- MoeT HEeNoJIHO OnKuCaTh XapaKTEPUCTUKH HOBOM MOJIEIH YIIPABICHUS
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Memnee 55 - MoxeT 0003HauUUTh CyIIECTBOBaHUE (DYHKIIMI MEHEPKMEHTA, HEKOTOpbIE
0a/1;10B MOJKET MEPEUNCIIUTD, HE MOXKET UX 0XapaKTEpU30BaTh

- He ciocoGen Ha3BaTh OCHOBHBIEC BUbI COBPEMEHHBIX OpTaHU3aLUi U 1aTh
UM XapaKTEPUCTUKY

- MoxeT 0003HauuTh CyIIECTBOBaHUE (DAaKTOPOB BHEIIHEH M BHYTPEHHEN
Cpezbl OpraHu3alri, He MOXKET X Ha3BaTh M 0003HAYMTh OCHOBHBIE PECYpPCHI
OpraHM3aluu

- He ciocoGen Ha3BaTh U 0XapaKTepH30BaTh OCHOBHBIEC BUIBI
OpPraHMU3alMOHHBIX CTPYKTYP YIIpaBJICHUS

- He MoxeT Ha3BaTh BUIbl MOTHBALIMM U CTUMYJIMPOBAHUS B OpraHU3aLUH U
IIPUBECTH COOTBETCTBYIOIINE IPUMEPHI

- He ciocoGen Ha3BaTh 3Tarnbl KOHTPOJISI B OPTaHU3aLUH, OMIMCATh LUK
KOHTPOJIS

- He MoxxeT Ha3BaTh CTUIIM TUACPCTBA U OOBICHUTH YCIOBHSI TPUMEHEHHS
Ka)KI0r0 U3 HUX

- He MoxeT Ha3BaTh COBPEMEHHBIE TEHJEHIIMM PAa3BUTHS MEHEI)KMEHTA U
OIHUCATh XaPAKTEPUCTUKH HOBOW MOJENHN YIIPABICHUS

IlepeBoxa 6a/1/10B B TPaAMIIHOHHYI0 CHCTEMY OLICHKH:

Bamer mo 100-0ayuibHOM [TarnbaiuibHas cucTEMA OLIEHKHU CucreMa OIEHUBAHUSA «3aUTEHO-
CUCTEME HE 3aYTEHO»
85-100 6ammoB OTJINYHO 3auTeHo
70-84 GannoB XOPOIIO 3a4TEHO
55-69 6amnoB YAOBJIETBOPUTEILHO 3aYTEHO
Menee 55 GanoB HEYJ0BJIETBOPUTEIBHO He 3aureHo

4.4. MeToauyeckne MaTepuajbl, ONpeaesOIIHe NPOUeAYPbl OUECHUBAHWS 3HAHUIA,
YMeHMI, HABBIKOB U (WJHM) ONbITA AeSITeJIbHOCTH, XaPAKTEPU3YKIIHUX 3Tanbl (OPpMUPOBAHUS
KOMIIEeTeHIIUi

DK3aMeH MO JUCIUILTUHE MPOBOIUTCS B MUCBMEHHOH opMe.

5.MeToauyeckne yKazaHus s 00yYAHOIIUXCS M0 OCBOEHHUIO TUCIHIJIMHBI

['myGokoe ycBoeHMEe Marepuana oOOECIeYMBACTCS COYETAaHHEM ayIUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOW PabOoThl 0OYYaIOUIMXCS C TUTEpaTypoil U 3agaHusiMu. OCHOBHBIM BUAOM Y4eOHBIX
3aHATUN 110 JaHHOM NUCLUIUIMHE SBJIAIOTCS JIEKIIMU U NTpaKTU4eckue 3aHATus. Ilpakrnueckue 3aHaTus
MIPOBOJISATCS B BUJIE TUCKYCCHUI, CEMHHAPOB, TPYIIIOBOT0/KOMAaHIHOTO IIPOEKTHOTO 00yUEHHUS.

IIpu wn3ydenun pgucuumiauHbel «Teopus MEHEIKMEHTa» CTyIAEHTaM pPEKOMEHIyeTcs
CaMOCTOSITENIbHOE U3yUEHUE PEKOMEHIOBAaHHOM JIUTEpaTyphl 110 TEMaM Kypca, IOBTOPEHHE MaTepralla
B IIPOLIECCE MOATOTOBKU K CEMUHApPaM.

Jis monmy4eHus yriryOJaeHHbIX 3HAaHUH 110 CHCTEMHOMY HOJXO0/1y PEKOMEHYETCsI 3HAKOMCTBO C
JOTIOJTHUTENBHON HAay4YHOH JMTepaTypod 1O mpoOiieMaTHKe AWUCHUIUIMHBI, aHajh3a Hay4HbIX
KOHIICTIUI U COBPEMEHHBIX MOAXO0JI0B K OCMBICIIEHUIO pACCMAaTPUBAEMBIX IPOOIIEM.

C nenbio o0ecrieyeHHs YCHEIHOTO O00y4YeHUs1 0OydaroUIHiics TOKEH TOTOBUTHCS K JICKIIMH,
TaK Kak OHa SBJSIETCS BaKHEHIIEH (opMOit opraHu3auy yueOHOro mporecca, IOCKOJIbKY:

- 3HAKOMHUT C HOBBIM Y4E€OHBIM MaTEpUAIIOM;
- Ppa3bsCHSET yueOHbIE DIEMEHTBI, TPYAHbIE 1JI IOHUMaHUS;
- CHCTeMaTU3UpyeT y4eOHBIN MaTepua;
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- OpPHUEHTHPYET B y4eOHOM Ipolecce.
Iloozomogka k nexyuuy 3aKI04aeTCs B CIETYIOMIEM:
- BHHMMATEJIbHO NIPOYUTAITe MaTepHral MpeabIIyei JTeKIUH;
- y3HaiiTe TeMy NpeACTOSIIEH JeKIMH (TI0 TEeMaTHUYECKOMY IIIaHy, 110 HH(OopMaIuu
JIEKTOpA);
- 03HAKOMBTECH C YUEOHBIM MAaTEPUAJIOM 10 YUEOHHKY U YUEOHBIM TOCOOUSIM;
- TOCTapalTech ySICHUTh MECTO MU3y4aeMOM TEMBbI B CBOEH MpodeccHoHaIbHON
MIOJITOTOBKE;
- 3alULIATE BO3MOXHBIE BOIPOCHI, KOTOPHIE BBl 333 IUTE JEKTOPY Ha JICKLIUH.
Iloozomoeka Kk ceMUHapCKum 3aHAMUAM:

- BHHMMATEJIbHO MIPOYUTAITe MaTepHral JIEKUUi, OTHOCIIIUXCS K JAHHOMY CEMUHAPCKOMY
3aHATHIO, 03HAKOMBTECH C YUEOHBIM MaTEpHAIIOM IO YUEOHUKY M yUEeOHBIM ITOCOOUSM;

- BBIIHMIIUTE OCHOBHBIC TEPMUHBI;

- OTBETHTE Ha KOHTPOJbHBIE BOIIPOCH! IO CEMUHAPCKUM 3aHATHIM, TOTOBBTECH J1aTh
Pa3BEPHYTHIN OTBET HA KaXIbIH U3 BOIIPOCOB;

-  ySCHMTE, KaKue y4eOHbIC 3JIEMEHTHI OCTAJIUCH JUIS BAC HESICHBIMU U IIOCTApalTECh MOIYy4YUTh
Ha HUX OTBET 3apaHee (0 CEMHUHAPCKOI0 3aHATH) BO BpeMsI TEKYIIUX KOHCYJIbTAIHH
IperoiaBaTes;

- TOTOBHUTbHCS MOYXHO MHIMBUAYAIBHO, TApAaMH UJIM B COCTABE MAJION TPYIIIBI, TIOCIEIHHIE
ABIISIOTCS Hanboee 3PpPpekTUBHBIME (hopMaMu paboTEHI;

- pabouas mporpaMMa JAUCIUIUIMHBI B YAaCTH IeNIeH, IepeyHs 3HaHUH, yMEHUH, TEPMUHOB U
y4eOHBIX BOIIPOCOB MOKET OBITh UCIIOJIb30BaHA BAMU B KAU€CTBE OPUEHTHPA B OpraHU3aIuu
o0ydeHusl.

6. YueOHas muTepatypa u pecypchbl HH(POPMAIHOHHO-TEJIeKOMMYHHKANMOHHOM CeTH
"UHTepHeT", BK/II0OYas IepeYeHb Y4eOHO-MEeTOAHYECKOro odecnev4eHust A1l CaMOCTOSITe IbHOM
patoThI 00y4aroMXcst N0 JUCHUIIIHHE

6.1 OcHoBHas 1uTEpaTypa
1. Tamonenko, A. JI. MenemkmenT: yueOHuk /it 6akanaBpos/A. JI. ['amonenko. — M.:
N3parensctBo FOpaiit, 2016. — 396 ¢. — (bakanasp. [Ipukiiagnoit Kypc)
Pexum noctyna: www.biblio-online.ru/book/20A2A841-21B8-4CE4-A046-9C61B0D6D459
2. Kanewman /I. /Iymait meqyienno. .. pemraii 6sictpo. M.: Uzn-so ACT, 2016.
3. Xammepsu [. [Tcuxonorust KpUTHUECKOTO MbIIUICHUS. 4-¢ MexayHap. u3f. CII6.: [Tutep, 2000.

6.2 lonotHMTEIBLHAS JIUTEPATYypa:

1. bupman JI.A. O0muii MEHeKMEHT [ DIIEKTPOHHEBIN pecypc]: yueOHnoe mocobue / JI.A. bupmas.
— DIIEKTPOH. TEKCTOBBIE AaHHble. — M.: Jleno, 2013. — 397 c. — 978-5-7749-0772-4. —
Pexxum noctyna: http://www.iprbookshop.ru/51040.html

2. bouapos B.A., Mapkun B.1. Beenenue B noruxy. — M., 2008.

bprommnkun B.H. Jloruka: Y4ueOHUK [T CTYICHTOB T'yMaHUTapHBIX By30B. — M., 2001.
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6.3 YueOHO-MeTOAMYECKOE 00ecnedeHHe CAMOCTOSATEbHOM padoThI
He ncnons3yercs

6.4 HopmaTuBHBIE IPABOBbIE JOKYMEHTBI

He ncnons3yrores

6.5 UnTepHeT-pecypchl, CIPaBOYHbIE CHCTEMBI
He ucnons3yrores

6.6 HbIe HCTOYHUKH
1. O.C. Buxanckuii, A.1. Haymos. Menemxment. - M.: Maructp, 2014. — 288 c.
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Anuzec UK. Yopasnss uamenenusimu. [lutep, 2010.

[Toptep M. KonkypenrtHas crparerus: MeToauka aHalln3a OTpacieil 1 KOHKYPEHTOB / Tiep. ¢
anri. 1. MunepBuHa. — Mocksa, «Anbnuna [TaGmumep», 2011.

I'enpu Munub6epr, Cymantpa ['oman, Ixeitmc bpaitsin Kyunn. Ctparerndyeckuii mporecc.
Konuenmuu. [Ipobnemsl. Pemenus. — Cankr-IlerepOypr, «Ilutep», 2001
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