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1. Ilepeyenb NJIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHS 110 AUCHUILINHE,

COOTHECEHHBIX C IUIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMbI

1.1. JlucrummHa oOecrieynBaeT OBJIAJICHHUE CICAYIONTUMU KOMITCTCHIIHSMMU:
Kon HaunmenoBanue Kon HaumeHoBaHue »STama OCBOEHUS
KOMITCTEHIINU KOMITETEHIINN sTamna OCBOCHHA | KOMIIETEHIINU
KOMITCTEHIINU
IIK-6 CriocoOHOCT y9acTBOBATh B [IK-6.3 CriocoOHOCTB y9acTBOBATH B
YTIPaBICHUH MPOEKTOM, peanu3ayy IporpaMMbl
IIPOrpaMMOM BHEAPEHUS OpraHU3allMOHHBIX U3MEHEHUN
TEXHOJIOTHYECKHUX U
MPOTYKTOBBIX HHHOBAINI
WJIU IPOrpaMMON
OpraHU3aI[MOHHBIX
HU3MEHEHUH
OIIK OC-8 Cnoco0HOCTD OIIK OC-8.5 [Tonumanwue cBsizu
JIEMOHCTPHPOBATh 3HAHUS PEBOJIIOIIMOHHBIX OTKPBITHH,
MOCTIETHUX TPOPBIBHBIX TEXHOJIOTHH U IPOIYKTOB C
HampaBJeHUH B U3MEHEHUSIMH B 00J1aCTH
MEHEIKMEHTE U CBA3aHHBIX OPTaHHU3aI[IOHHOTO
C HUMH PEBOJIOINOHHBIX TIPOCKTUPOBAHHS
OTKpPBITUH, TEXHOJIOTHH U
MPOJIyKTOB
1.2. B PE3YIbTATC OCBOCHUS NUCHHUIUIMHEBL Y CTYACHTOB NOJIKHBI OBITE C(I)OpMI/IpOBaHLIZ
OTD/TO Koz ortama  ocBoeHus Pe3ynbraTel 00y4eHus
(Ipu HaNTMYMK KOMIETEHINH
mpodcrangapTa)
I1K-6.3 Ha YpOBHE 3HAHUH
- OCHOBHBIX BHJIOB OPTaHHU3AI[IOHHBIX W3MEHEHHH;
- KJIFOYEBBIX 3JIEMEHTOB U IOJIX0JI0B K I3MEHEHUSIM;
- CTpareruii BHeIpeH!sI U3MEHEHHH;
Ha ypOBHE yMEHHUH
- IPUMEHSTH Pa3INYHBIC TEXHUKHU BHEIPEHHS MHHOBAIMH 1
U3MEHEHHH
Ha YpPOBHE HaBBIKOB
- IPEOCTaBUTh KOMIUIEKCHYIO 1 0O0CHOBaHHYIO IIPOrpaMMy
BHEJIPCHHUSI OPTaHU3AIIMOHHBIX U3MEHEHUI
OIIK OC-8.5 Ha ypOBHE 3HAHUH

- OCHOBHBIX COBPEMEHHBIX TUIIOB OpFaHI/ISaHI/IOHHOﬁ
CTPYKTYPBI,

- METOJIOB COBEPIICHCTBOBAHMS OPraHU3AIIOHHON CTPYKTYpPBI
C Y4E€TOM COBPEMEHHBIX TE€HACHIUI

HA YPOBHE YMEHHUI

MOJyYUTh PE3yNbTaThl JUATHOCTUKU OPraHU3allMOHHOM
CTPYKTYPBI, IO3BOJIAIOIINE IIPUHATH YIIPAaBIECHUYECKHUE
pelleHHs 0 U3MEHEHHUIO OPTaHU3aIOHHON CTPYKTYpPBI
Ha YPOBHE HAaBbBIKOB

PpEACTAaBUTH KOMIIJIEKCHBIN 1 000CHOBAaHHBIH IIJIaH I10
COBEPILICHCTBOBAHUIO OPraHU3allMOHHON CTPYKTYphl Ha
OCHOBE IIPOBEJICHHON IMarHOCTUKH

2. O0beM u MecTo AUCHHUILIMHBI B cTpykType OIl BO




O0beM TUCHMILTUHBI
6,00 3E, 80 ak. vaca(oB) Ha KOHTaKTHyIO paboTy ¢ mpenonaBareneM, 100 ak. waca(oB) Ha
CaMOCTOSITENIbHYIO PadoTy 00yJaroLIiXCs;
MecTto nucnumimnabl B crpykrype OII BO
— Bb1.B.15 «ludpoBas moxens opranuszauuu // The Digital Organisation» 3-if Kypc 6-i

ceMecTp

— MUCIUIUIMHA PEATU3YyeTCsl MOCIe U3YUESHUS AUCIUTUTNH:
Teopust MEeHeKMEHTA
busnec-nnanupoBanue
Crparerndeckuid MeHeKMEHT // Strategic Management
Ympasnenue uenopeueckumu pecypcamu / Human Resource Management
Opranu3anoHHOEe MoOBeacHMEe W JauaepctBo // Organisation Development &
Leadership

— ¢opMa IPOMEKYTOUHOM aTTECTAIMH — IK3aMEH

3. Conep:xkaHue M CTPYKTYpPa IMCUUILUIMHBI

O0peM TUCIHIUIHHEL (MOAYIA), aK. Yac./ Jac. dopma
KonraktHas pabota TeKymero
KOHTPOJIS
HaumenoBanue tem 00y4armuxcs ¢ *
Ne n/n CP yCIIeBaeMOCTH ,
(pa3nemnos) Bcero npernoiaBaTeineM .
N MPOMEXKYTOYHOM
10 BUJaM y4eOHBIX 3aHATHI
aTTecTalyu
J | ap | m3 [ KCp
ouHast popma o0ydeHuUs
1 Teopus opranu3anuy 1
€e MECTO B CUCTEME
HayHHBIX SHAHMH. 26 6 0 8 0 12 Perienue keiicos
Opranu3zanys Kak
cucrema. CTpyKTypsl
(yHKIMH yIIpaBieHus
2 MsMeRszomanca 0 | 8| o | 6 | o | 16 Onpoc
BHEIIHSS cpesia
3 JKu3HEeHHBINH UK 26 8 0 5 0 16 Onpoc
OpraHu3alyu
4 IIpoexTupoBanue Onpoc,
P P 24 4 0 4 0 16 KonTtponsHas
OpraHu3aLHu
pabota
5 CymHocT 1
NPOCKTUPOBaHUE OH3HEC- 18 5 0 8 0 8 OHpOC,VPGLHCHI/IG
HPOLIECCOB B KeiicoB
OpraHM3alyu
6 HOCTpOCHI/IevIII/I(l)pOBLIX 20 4 0 8 0 8 Onpoc,vPemeHHe
opraHu3aiuii KeiicoB
! Crpareruu BHEIPEHUS Onpoc,
P ! BHEAP 22 4 0 2 0 16 KontponsHas
W3MEHEHHI
pabota
8 VYupasnenue
OpraHU3aI[HOHHON 14 4 0 2 0 8 Onpoc,vPeuJeHHe
o KeiicoB
KyJIbTypOi
IIpomexyTounast 36 K3aMeH
aTTecTalus
Bcero: 216/ | 40/ 40/ 100/
216 40 0/0 40 0/0 100

[Ipumeuanne* — GpopMBbI TEKYILIETO KOHTPOJIS yCIEBaEMOCTH: foMatiHee 3aaanue (/13)

Coz[epmaﬂne AUCIUITIMHbI




Tema 1. Teopusi oOpraHu3anum U ee MeCTO B cMCTeMe HAYYHbIX 3HaHui. Opranuzanus Kak
cucrema. CTpyKTypbl U QyHKIIUM YIIPABJIEHUS

Otanbl pa3BUTUS HAyKH Teopuu opraHusauuu. IIpenmer teopum opranuzauuu. Mecto teopuu
OpraHu3allMy B CTPYKTYpPE YNPABICHYECKUX HAYK. JBOJIOLHUS Teopuu opraHusaiuu. OCHOBHbIC

COBpPEMCHHBIC HAIIPABJICHUSA Pa3BUTUA TCOPHUU OpraHHU3allu.

Opranusanys Kak IpOLECC M OPraHu3alys Kak sBJICHHE. XapaKTEPUCTUKH OPTraHU3aLHH.
[TpaBoBBIE (POPMBI OpraHU3AIHH.

CocTtaB U coliep’KaHHE OPTraHU3AIMOHHBIX OTHOILICHHI. OCHOBHBIE THUIIBI OPraHU3AIMOHHBIX
OTHOIIIEHU.

[TonsiTe «cUCTEMBD» U OCHOBHBIE CBOMCTBa cucteM. CHUCTEMBbI U MOACHCTEMBI. [ pynmupoBka
cucteMm. Krnaccudukamus cucrem. CHCTEMHBIM, KOMIUIEKCHBI W AaCMEKTHBIH MOAXOJ MPHU
aHaJIu3e JeATEIbHOCTH CUCTEM.

IIpouecchl U ABIEHUS OPraHU3aTOPCKOMN AEATEIbHOCTH.

CY6’LGKTBI OpFaHH3aT0pCKOﬁ ACATCIIBHOCTH Ha YPOBHC I'OCYJapCTBCHHOI'O YIIPABJICHUS B P®D.

CyOBeKTbl OpraHW3aTOPCKON NIEATEIbHOCTH HAa YpOBHE YIPABICHHUS YAaCTHBIMU KOMIAHMSIMHU.
O0s13aHHOCTH pa3IMUHBIX CYObEKTOB YIPaBIEHUS KOMIaHUSIMHU.

OOBEKTHI OPraHU3aTOPCKOM 1EATEIBHOCTH.

VYcnoBusd M NPEANOCBUIKM CO3/aHUSl CUCTEMBI yIpaBieHUs KoMmnaHueil. CBA3b cHUCTEMBI
YIIPABJIEHUS C IPOU3BOJICTBEHHON CUCTEMOW KOMITAHUH.

OcHOBHEBIC MOACUCTEMBI CUCTEMBI YIIPABJICHUA OpFaHHSaHHGﬁ. MCTOILOHOFI/IX YIIpaBJICHUAA.

CTpykTypa »5JIE€MEHTOB CHCTEMbl YIpaBICHHUS OpraHu3aluu. TexHUKa U TEXHOJIOTHS
YIPaBJIICHHUS.

Muccusa opranuzanuu. ['pynnsl Jr0/1€i, BIUSIOMMX HA AEATEIbHOCTh OpraHu3aiuu. PakTopbl
MHCCHUM OpraHu3anuu. HazHauenue Muccuu.

[lemu opranuzanuu. Crpaterus opraHuzanud. J(QexkTuBHOCTH opraHuzanuu. [lomxomsr K
n3MepeHnro 23h(HEKTUBHOCTH OPraHU3aIlUH.

OCHOBHBIE 3JIEMEHTHI CHUCTEMBI YIpaBJICHUA opraHmauHeﬁ. CBs13p BJIEMEHTOB YHpaBJICHUA C
JOCTUIKCHUCM 3aJiaq OpraHu3alnu. B3anMocBsI3b 371€MEHTOB CUCTEMbI YIIpaBJICHUS.

Ctpykrypa ymOpaBieHuss H ee CBa3b ¢ (yHKuusMU ympaBieHus. ObecrneueHue
cOaraHCUPOBAHHOM J1EATEILHOCTH KOMITAaHHH.

Bunel crpykryp opranuzauunu. [IpuMeHenne BapuaHTOB CTPYKTYPHOT'O ITOCTPOEHHUS.

[Ipocrasi, ¢yHKUMOHATIbHAS W AMBM3MOHAJIBHAs OpraHu3anus. MarpuuyHas OpraHu3alus.
["opuzoHTaIbHBIE CTPYKTYPHL. BUpTyanbHble ceTH, ayTcopcuHr. [ MOpuaHbIE CTPYKTYPBHI.



OyHKIUM  YIOpaBIEHUsS  YIPABICHYECKOW  JACSITEIBHOCTb. OyHKIUU YIPaBIECHUS
BCIIOMOTaTeIbHON M 00CITyKUBAIOIIEH NeATeIbHOCThI0. DYHKIUH yIIPaBIECHUS TPOU3BOICTBOM.
[TpomsBonctBennbie  Qynknun.  Konkpernsie u  obmme  ¢pynkumun.  [lapamerpsr,
XapakTepusyromue QyHKInY.

Tema 2. U3meHsiiomasicsi BHEIIHSA cpeaa

®akTopsl BHemHen cpenpl. Cocrosnue BHemHed cpeabl. VUCA. B3auMocCBsi3b TEXHOJOTHM
MPOCKTUPOBAHUS C COCTOSIHUEM BHEIIHEH cpefpl. AnanTanus OM3Heca K U3MEHEHUSIM BHEIIHEH
cpenbl.  Pectpykrypuszanusa. IlosBnenne  HOBbIX — mojpasneneHuil.  OpraHu3annroHHas
muddepeHranus 1 UHTErpanus. TUIBl OpraHu3aluii MO B3aMMOACHUCTBHUIO C OKpY’Karomen
cpenoil. MexaHucTUYeCKU TN opranu3anv. OpraHM4ecKuii TUI OpraHu3alyy.
[InanupoBanue, MPOrHO3UPOBAHKE U Pa3padOTKa IPOrPaMM U3MEHEHHI.

Tema 3. /KuzHeHHBbIH MUK OPraHU3alNU

3aKOHOMEPHOCTHU Pa3BUTHSI OPTaHU3AIIUU.

Konnenmus xu3HeHHOro mnukiIa opranmzamud no W.Aauzecy. VYcioBus U (QaxTopsl,
onpezaernsomue a3y KU3HEHHOTO IUKJIa opraHu3anuu. [[puduHBI U MOCIEACTBHS Tepexo/a
OpraHM3aly C OJHOM (a3bl KU3HEHHOIO LHMKIA Ha Jpyryto. KpusucHble COCTOSIHHS
OpraHu3aIii, WX XapaKTEPUCTHKA, BO3MOXKHOCTH IPEJOTBPAILICHUS W YCIOBHS IMPEOI0TICHUS
KPU3UCHBIX COCTOSIHUIA.

Konnenmus xuznennoro mukia mno JI..I'peiinepy. OcoOeHHOCTH METOJOIOTHYECKOTO MOIX0/a
JL.I'petinepa mpu ompeneneHur CTaJui >KU3HEHHOTO HuKiIa. HeoOXoauMocTh MpPOXOKIEHUs
opraHuzaiusaM craauu JupektuBHOro paszButHs. llepexon opraHuzanuu C OJHOM CTaauu
’KU3HEHHOT0 IIMKJIa Ha APYTYIO.

[IpakTHyeckoe NpUMEHEHNE KOHLIENIUI KU3HEHHOTO [IUKJIa OPTaHU3aIUH.

Tema 4. IIpoekTHpOBaHNE OPraHU3ANMHA

@DakTOpbI NPOEKTUPOBAHMSI OpraHU3aluu. [ pyIbl CUTYallMOHHBIX (DaKTOPOB.

TexHonmorun paboTel B opranuzaiuu. Crparernmueckuil BbeIOOp pykoBojacTBa. IloBeneHue
pabOTHUKOB B OpraHU3AIUH.

DJIEMEHTHI IMPOCKTUPOBAHUA OpraHHu3alunu. Pa3,[[e.]'[eHI/I}I Tpyda u cricnyaian3anus.
llenapTaMeHTaﬂmaum{ " KooImcpamus. CBs13u B opraHu3alvii 1 KOOpAWHalIuH.

Macmtab ynpaBisieMOCTH U KOHTPOJISL.

Wepapxpus B OpraHmsalud M KOJIMYECTBO YpPOBHEH ympasieHus. [LleHTpamuzanus u
JIELEHTpaJIA3aLusl.

Tema S. CymHOCTh U MPOEKTUPOBaHUE OU3HEC-TIPOLIECCOB B OPraHU3aAMHU

CyTb U cocTaB OM3HEC-TIPOIIECCOB B OpraHU3anuu. MecTo OU3HEC-TPOIIECCOB B 00IIEH CUCTEME
ACATCIIbHOCTHU KOMITAHUH. MexaHuzm MPOCKTUPOBAHUA OPTaHU3AIUOHHBIX CUCTCM.



[IprHIMI MOCIEN0BATENIBHOCTH U €r0 JEWCTBUE NMPHU IPOLIECCE KOPPEKTUPOBKU BHYTPEHHETO
(GYHKIIMOHUPOBAHUSI OpraHU3alUH.

[IpoekTrpoBaHWE HOBBIX OHM3HEC-TIPOIIECCOB B OpraHW3aluu. VI3MEHEHWE CyIIECTBYIOUINX
OU3HEC-TIPOIIECCOB.

OcHOBHBIE TCHACHIMH N3MCHCHU 6I/I3H€C-HpOLI€CCOB B COBPCMCHHBIX OpraHu3aluiax.
Tema 6. [locTpoenne nu¢poBHIX OpraHu3anuii

Bnusinue wuHGOpPMAlMOHHBIX TEXHOJIOTUH Ha OpraHU3alMOHHBIE CTPYKTYpbl. BHyTpeHHHE
MOJIpa3/IelIeHNsI, BBIICIICHHUE TTOIPA3/ICICHU B OTJCIIbHBIC IU(PPOBLIC KOMITAHUH.

Ycunenue ropu3oHTalIbHbIX CBA3€d. [lenenTpanu3anms.

BzaumopeiictBue ¢ KIIMCHTAaMU, IIapTHECpPaMHU, IIOCTAaBIIUKAMH, COTPYAHUKAMMU. CTpaTeI‘I/ILICCKI/Ie
AJIBAHCBI.

Tema 7. CTparerum BHepeHUs1 M3MeHEHMI

Crparernyeckass posib W3MEHEHUN. Buabsl u3MeHeHuil. TexHOJOruMM, TOBapbl M YCIYIH,
CTpaTerusi U OpraHu3alMoOHHAs CTPYKTYpa.

DeMEHTEBI BHCAPCHUS YCIICUIHBIX n3MeHeHnnii. Bnusnue na KOHKYPCHTHBIC IPCUMYIICCTBA.
Brenpenune cBepxy-BHU3 U CHU3Y-BBEPX.

Benuypusie nonpasaenenus. BayrpeHHee npeAnpuHUMaTENbCTBO.

Tema 8. YnpaBiieHue opranu3aliuoHHONH KyJIbTYPOH

CyTb OpraHm3allUOHHOW KYyJBTYpbl KOMIIAHHUHU. YTIpaBlI€HYECKass KyjlIbTypa KOMIIAHUU.
OpranuzanvoHHas KyJabTypa JUYHOCTH.

Opranu3anuoHHas KyJbTypa U dTudeckue neHHoctu. CTpoeHne opraHu3aluu U KyibTypa. Pois
CTPYKTYpBI U CUCTEM OpraHu3aluu B GOPMUPOBAHUH OPTaHU3AIMOHHON KYIbTYPHI.

Tumbel OpraHM3alMOHHBIX KYJBTYP M WX CBS3b C BHEIIHEH CpPEIOM M HaIpPaBICHHOCTBIO
JeATEeIbHOCTH OpraHU3alluH.

Ocy1iecTBiIeHHe M3MEHEHUI OpraHM3allMOHHOW KyJbTYpbl. [Ipeanoceliku U HEOoOX0IUMOCTh
W3MEHEHUS OPTraHU3allMOHHON KyJIbTYpbl. MeTObl N3MEHEHNS OPraHN3aMOHHON KYJIbTYPHI.

4. MaTepuaJjibl TEKYILEr0 KOHTPOJIA YCIIeBAeMOCTH 00yUyaromuxcs U (poHI
OIIEHOYHBIX CPEJICTB MPOMEKYTOUHOH ATTECTAIIUM 0 TUCHHUIIIUHE



4.1. ®opMbI U METObI TEKYIEI0 KOHTPOJISI YCIIeBAEMOCTH 00y4YaIOIIMXCS H
MPOMEKYTOYHOM aTTeCTALMHU

4.1.1. B xozne peanuzaiuy JUCHUILUIMHBI UCIIOJIB3YIOTCS CIIEIYIOUIME METO/IbI TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH O0yYaIOUTUXCS:

Tema MeToabl TeKylIero KOHTPOJIA
ycneBaeMoCTH

Tema 1. Teopust opraHu3aiiy U €€ MECTO B CUCTEME
Hay4HbIX 3HaHuU. Opranu3zanus kak cucreMa. Ctpyktypbl | Pa3zbop keiica
1 QYHKIMH YIpaBICHUS

Tewma 2. 3mensroniascsi BHEIIHSS cpea Omnpoc
Tema 3. JKu3HEHHBIN UK OpraHU3aiuu Ornpoc
Tewma 4. IIpoexTupoBaHue opraHusainuu Omnpoc, KOHTpOJIBbHAS paboTa

Tema 5. CymHOCTb U IPOEKTUPOBAHKE OU3HEC-TIPOLIECCOB

Omnpoc, pa3zdop keiica
B OpraHu3aiuu

Tema 6. [TocTpoenune nudpoBIX OpraHu3aImii Omnpoc, pazbop ketica
Tewma 7. CTpareruu BHeIpeHHsI U3MEHEHHI Omnpoc, KOHTpoJbHAas paboTa
Tema 8. YripaBineHnue opraHu3alimOHHON KYJIbTypOi Ompoc, pa30op Kkeiica

4.1.2. 3aueT npoOBOIUTCS B MUCBMEHHOH (opMe.
2.2. MarepuaJbl TEKylIero KOHTPOJIS yYCIeBAeMOCTH 00y4arouIuXcs

Keiic «Kommnanusa Coros»

Bonpoc ons obcyscoenus

OxapakTtepu3syiite koMnaHuio «Coro3» ¢ TOUKH 3p€HUsI CUICTEMHOI'0 TIOJIX0a K aHATTU3Y
OpraHu3aIuu.

Keiic: Mebenb
Bomnpocsr:
1. KaxoBbl cHUMOTOMEI TPOOIEM Opranu3zanuoHHoro au3aiHa pupmsl «HuKum»?
2. KaxoBsl mpo01eMbl OPTaHU3AIMOHHOTO TU3aliHa KOMIIaHUH?
3. TlpuBemute cBOIO OIEHKY MpeanoxkeHusM HUrops. Kakossl Bammm pekomenganmu mo
VIIYUIICHUIO PaObO0Thl KOMIAHUU?
4. Kakue BOIpOCHI CleyeT aenerupoBats Uropio?

Keiic: OGyBHas koproparus mrara Mmnoiic

Bormpocs! k keicy:

Ha kaxoil craguu pa3BUTHs HaxXOAWTCS KOMIIaHUSA? UYeM BBl MOXETE apryMEHTHpPOBAaTh CBOU
BEIBOJIEI?

Kakue opranmzanmonHble mnpeoOpa3oBaHus TpeOyeTcs HpOBECTH B KOMIIAHWHU, 4YTOOBI OHa
noBbIcuiIa 3H(PEKTUBHOCTH CBOEH pabOThI HA ATOM CTa WU )KU3HEHHOT'O IIUKIa?

Kakue n3MeHeHns B OpraHM3alliOHHOM JIM3aiiHe HYXKHO CAENaTh B KOMIIAHUU IIPH €€ MepeXoie
Ha cJIeIyomyo (pa3y )KMU3HEHHOTO IIUKIa?

Keiic «ITpumay

Bonpocwi
1. Kaxue npuHIUIBI TPOEKTUPOBAHMS OpraHU3aluy ObUIM HAPYIICHBI B TaHHOM cUTyaluu?
2. KaxoBsl opranu3aiuoHHbIe MPoOIeMbl, CYIIECTBYIONINE B JAHHON KOMITAHUN?




3. Kakue neiicTBus, 1o BaleMy MHEHHUIO, CIIEIyeT MPEANPUHATE | eHeparsHOMY
JupekTopy misl yaydlieHusi CUTyaruu’?
3aoanue:
CocraBpTe m1aH-rpaduK MEPOIPUITHIA MO IPOBEICHUIO OPraHU3aI[MOHHBIX U3MEHEHUH.

Keiic: PeknamMHoe areHTCTBO Aquarius

Bomnpocsl k kelicy:

Kak oprann3oBaHbI POIIECCHI CO3/IaHHSI PEKJIAMHBIX MaTEPUAJIOB B KOMIIAHHH B HACTOSIIICE
Bpemst?

Kakwue BbI BUiHiTe Ip0o0IeMbI B OPraHU3aIluH MPOILIECCOB B HACTOSIIEE BpEMS?

Kak cnenyer nmpeoOpa3oBaTh pabo4me MPOIeCcChl B KOMITAHUU JJIsI TOBBILICHHUS €€

s dexTuBHOCTH?

Keiic: Koncantunroas ¢pupma «9Bepect»

Bomnpocsl k kelicy

UYem xapakTepusyercs OpraHu3aluoOHHas KyJIbTypa B KOMIIAHUU B HACTOSIIEE BpeMsi?
MoOXHO T COXPAaHUTh OCHOBHBIC XapaKTEPUCTUKU OPTaHU3AIMOHHOM KYJIbTYPHI TIPH
JabHEHIIEM pa3BUTUN KOMITAHUU?

Kak M0O>XHO yKpenuTh CyIIEeCTBYIOIIYIO OPTaHU3AIUOHHYIO KYJIbTYpy?

3agaHue:

CocraBbTe IaH-TpauK Mo MPOBEICHUIO U3MEHEHUH B OPTaHU3AIIMOHHON KYJIBTYpE.

Bapuanmul 6onpocos 015 camono020mosKu u npoeoeus Onpocos Ha 3aHAMUSAX:

- Opranuzaimus 1 ee (yHKIMHU. B3auMOCBSA3b MOHATHI OpraHM3allMd, WHCTUTYTOB U
pBIHKA.

- I'maBHBIE 3a/1a4M CHCTEMHOIO MOAX0/1A K TOCTPOCHHUIO OPraHU3aLUu.

- OO1ee NOHATHE CUCTEM U UX KJIacCU(UKALIMSL.

- UYro mpencrasnseT coOON BHEUIHSSI CpeAa OpraHu3alMd M Kak OHa BO3ACHUCTBYET Ha
MOCTPOECHNE OpraHMU3aI|H.

- Tunonorus cCOBpeMEHHBIX OPraHU3ALNH.

- Kpurepuu knaccudukanum opraHuzanui.

- Omynume opraHu3anuu oT Ae30praHU3al|y.

- 3aBHCHMOCTH, 3aKOHBI M 3aKOHOMEPHOCTH opraHuzauud. OCOOEHHOCTH 3aKOHOB
OpraHM3al1K U 3aKOHOB JJIs1 OpraHU3aLuil.

- Onmnpenenenne 3akoHa cuHepruu. [lpumepbl TposBIEHUS 3aKOHAa CHHEPrUU B
XO34AMCTBEHHOU IPAKTUKE OpraHU3aluii.

- Konnenmus xu3HeHHOT0 IMKiIa opranu3anuu no M. Anuszecy.

- HeobOxoaumocTs OBICTPOro ycrexa opraHu3aliy Ha dTare JIeTCTBA.

- IIpo6yieMbl, BOZHUKAIONIME B OpTraHU3allMU Ha dTare «PaclBET CUID».

- bopn0a 3a BacTh Ha 3Tane «paHHSIS 3PEIOCThY.

- Konuenmnus xxu3nennoro nukia mno JIL.I'peitnepy.

- Heo0OxoaumMocTh MpoXokIeHHs OpraHu3alusaM cTaauu JJUPEeKTUBHOTO Pa3BUTHSI.

- YcioBus IpoX0oXAeHUS opraHu3anusamMu craauu Koopannanuu.

- Ilpuunnsl cHIDKeHUS 3()(HEKTUBHOCTH JIEATETLHOCTH OpPraHU3alliy Ha Pa3IUYHBIX 3Tanax
YKU3HEHHOTO 1IMKJIA.

- IIpusnaku cTapeHus: OpraHu3alyy U UX MPOSBIICHUE.

- CaMoOpranu3yroumecs: CUICTEMbI U UX B3aUMOJIEUCTBHE C POpMaTbHBIMU U
He(POpPMaJIbHBIMU OpPraHU3aLUIMU.

- Iloxazarenu onieHKH 3PPEKTUBHOCTH AEATEIBHOCTH OpraHU3aI1H.

- CyIIHOCTh ¥ XapaKTePUCTUKHU COLIMAIBHON CUCTEMBI. BUAbI collManbHbIX OpraHu3aluii.

- Knaccuduxanus counanbHbeIX OpraHu3aluii o IpaBOBOMY CTaTycy.

- CymHOCTb U XapaKTEPUCTUKU XO3SIMCTBEHHBIX CUCTEM. BHUJIbI X031 CTBEHHBIX CHCTEM.
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- OcHOBHBIC €IMHUYHBIC OPraHU3AIMOHHBIE (POPMBI KOMIAHHH.

- OcobenHocT 00pa30BaHus, OpTraHU3AIMHN U YITPABICHUS aKITMOHEPHBIM OOIIIECTBOM.

- BsaumogeiictBue rocynapctsa u npennpusatuii. [IpuHIMIBI OpraHu3anuy U GyHKIUU
(benepaabHbIX OPraHoOB.

- IlepcnektuBHbie hopmbl opranuzanuii. CoBpeMeHHbIE TEHACHIIUH Pa3BUTHS
OpraHu3aIui.

- 3aBUCHMOCTH, 3aKOHBI M 3aKOHOMEPHOCTH opranuzanuu. OCOOEHHOCTH 3aKOHOB
OpraHM3alK U 3aKOHOB JJI OpPraHU3aL1ii.

- ApnanTanusi OpraHu3alyi B COOTBETCTBUH C TPEOOBAHUSMH PHIHOYHBIX YCIIOBHIA.
[TpyHIMIIBI KOPIIOPATUBHOTO YIIPABJICHUS.

- OcHOBHBbIE 3JIEMEHTBI CUCTEMBI YIIPaBJICHUS OpraHu3alueil.

- MexaHu3M NpUHATHUS PEIICHUN.

- IIponecc neneruposanus. LlenTpanu3anus u IeLeHTpaIU3aLUs.

- Ilpocras, GpyHKIMOHAIBHAS U JUBU3UOHAIBHAS OpraHu3anus. MarpuuHasi OpraHu3anus.

- OyHKUMM yIpaBJIeHUS YNPABICHYECKON JEATEIbHOCTBIO.

- Poub koOpaMHAIMK B OpraHU3allMOHHOM IIPOLIECCE.

- OpraHu3alMOHHbIE KOMMYHUKALIUW: BUJbl U MEXAHU3MBI.

- Oransl U 2JIEMEHTH] IPOEKTUPOBAHMS OPraHU3ALNN.

- Pa3znenenue Tpyna v B3aMMOCBSI3b padoT.

- CB#3b OPraHU3alMOHHOIO IPOEKTUPOBAHUS M CTPATErHYECKOT0 BHIOODA.

- IlpunATHe pemieHUN IpU NPOCKTUPOBAHUN OPTaHU3ALMIA.

- IIpuHuMIBEI B3auMOAEHCTBUSA OAPA3ACICHUI OPraHU3aLNN.

- JlemaprameHTanM3alMs U €€ BUJIBL.

- Juddepennmanns u UHTErpaLus B OpraHU3aluu.

- Twunel opranu3anuii o B3aUMOIEUCTBUIO C OKPYXKAIOIIECH CPEIOM.

- Oco0eHHOCTH MEXaHUCTHUYECKOTO U OPraHMUYECKOTO TUIA OpraHu3aIuil.

- OcHOBHbIE NPUHIUIIBI TPOEKTUPOBAHMS OM3HEC-TIPOLIECCOB.

- Tenpenuun u3mMeHeHUs: OU3HEC-TIPOLIECCOB B COBPEMEHHBIX OpraHU3alUsX.

- Bzaumocss3b On3zHec-mpoLeccoB ¢ (QyHKIMOHAIBHON CUCTEMOM OpraHu3aluu.

- CnoxxHOCTH, KOTOpPBIE BO3HUKAIOT ITPU U3MEHEHUH CYIIECTBYIOIIUX OM3HEC-TIPOLIECCOB.

- IlonsiTHe peMHXKUHUPUHTA.

- Oranuue peMH>XKUHUPHUHTA OT U3MEHEHUH (DyHKIIMOHAIBHBIX OT/IE€JI0B OPraHU3alHUH.

- Meroas! mpoBeACHUS U3MEHEHUH B OM3HEC-TIpoIieccax OpraHu3alliy.

- Tunosnorus opraHu3allMOHHBIX KYJIBTYP.

- Mexanu3m popmMHUpoBaHUS U U3MEHEHHSI OPraHU3alMOHHON KYJIbTYpbl KOMITAHUH.

- OpranuzannoHHas CTPYKTypa U OpraHU3allMOHHAs KYJIbTypa: UX B3aUMOCBS3b U
B3aUMOJICHICTBHE.

- lleHHOCTHBIN acnIEKT OPraHU3aLMOHHON KYJIbTYPHI.

- Pounb cTpyKTyphl U cUCTEM OpraHu3anuy B GOpMUPOBAHUHN OPraHU3ALUMOHHON KYJIBTYPHI.

- Metoap! n3MEHEHNs OpPraHU3alMOHHON KYIbTYPBHI.

- CocTosiHUE OpraHU3aIIMIOHHON KYIbTYPhl HA POCCUMCKUX MPEITPUITHSIX.

4.3. OueHo4HbIe CPeACTBA AJIs1 IPOMEKYTOYHOM aTTeCTaluu
4.3.1. IlepeyeHp KOMIETEHIHI € YKa3aHHEM ITANOB UX (POPMHPOBAHHUSA B Mpolecce
O0CBOCHHUs1 00pa30BaTEJIbHON MPOrPaMMbl

Kon Kon srana
OCBOCHHUS HanmenoBanue stana
KOMIIETEHI] HanmeHoBaHMe KOMITETEHITNN
. KOMIIETEHIIH OCBOCHMS KOMIIETEHIHH
"
OIIK-3 CriocoOHOCTb TPOEKTHPOBATH OIIK-3.3 CriocoOHOCTb IPOEKTHPOBATH
OpraHU3aLUOHHBIE CTPYKTYPHI, OpraHM3alOHHbIE
y4acTBOBAaTh B pa3pabOTKe CTpaTEeTuii CTPYKTYPBI, IUIAHUPOBATh U
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YIPAaBIIEHUS YEJI0BEUYECKUMHU PECYPCAMU
OpraHu3alyi, INIAHUPOBATh U
OCYILIECTBIATh MEPONPUATHUS,
pacnpeneiarh U AeIerupoBarh
IIOJIHOMOYHS C YYE€TOM JINYHOU
OTBETCTBEHHOCTH 3a OCYILIECTBIIIEMbIE
MEPOIPUATHUS

OCYILIECTBIISITH MEPONPUATHUS,
pacnpenenarTs u
JIeJIETUPOBATh MOJTHOMOYHS

OIIK OC-8 | Cnocobnocts nemonctpupoBats 3Hanus | OIIK OC-8.5 | [lonumanwue cBsi3u
MOCJICAHUX MPOPBIBHBIX HAIPaBIECHUN B PEBOJIIOLIMOHHBIX OTKPBITUH,
MEHE/KMEHTE M CBSI3aHHBIX C HUMH TEXHOJIOTHI U IPOYKTOB C
PEBOJIIOLIMOHHBIX OTKPBITUH, U3MEHEHUsIMHU B 00J1acTh
TEXHOJIOTHI U MTPOYKTOB OpTraHU3aIOHHOTO

POEKTUPOBAHMUS

[1K-6 CriocoGHOCTh y4yacTBOBATh B [1K-6.3 CrocoOHOCTh y4acTBOBaTh B
yIPaBICHUH MPOEKTOM, IPOrpPaMMOii peayin3aiyy MporpaMMbl
BHEJIPCHUS TEXHOJIOTHICCKUX U OpTraHU3aIMOHHBIX
MIPOYKTOBBIX WHHOBAIMI UITN U3MEHEHU N
MIPOrPaMMOI OpPraHU3aIMOHHBIX
W3MEHCHUH

IIK-13 YMeHune MoJienpoBaTh Ou3Hec- I1K-13.2 dopMHUPOBaHHE HABBIKOB

MIPOLIECCHI U UCIIOJIB30BATh METO/IbI
peorpanu3anuy Gu3HeC-IpOIECCOB B
MPAaKTUYECKOU JeATEIbHOCTH
OpraHu3aluin

MOACIUPOBaHUA OCHOBHBIX
OM3HeC-TIPOIIECCOB OPraHU3aI[IH

4.3.2 Iloka3zaTeJn M KPpUTEePUM OLEHHWBAHUS KOMIIETEHIMH HAa Pa3jIMYHBbIX 3Tamax
ux (popmupoBanus

Oran [Toka3arenb olleHUBaHUS Kputepuii onieHuBaHus
OCBOEHUS
KOMIIETEHIIUH
OIIK-3.3 CriocoOHOCTh TPOEKTUPOBATh |- MOXKeT 0XapaKTepu30BaTh MPOOIIEMBI,
OpraHU3aI[MOHHYIO BO3HUKAIOIINE B OpraHU3al[ui Ha Pa3IM4HbIX
CTPYKTYpPY, OCYLIECTBIISTh ATamnax *XM3HEHHOTO LIUKJIA.
pacnpenenenre nofHoMounit |-  IIpoekTupyeT opraHu3alroHHbIE CTPYKTYPHI C
Y OTBETCTBEHHOCTH Ha OCHOBE y4eToM chOpMYIHPOBAHHBIX LIEJTeH U 3a/1a4
UX JIeJIeTUPOBaHUs OpraHH3aly, ONPEEIIIeT COCTaB U MECTO
MOJpa3ieNieHuil, uX pecypcHoe obecredeHre
- IloHmmaer cymHoOCTb Ipouecca
JIeNIeTUPOBaHUs, €M0 OCHOBHbIE TPUHIIUIIBI U
pOOJIEMBI;
- MoxeT yCTaHOBUTbH CBA3b JEIETUPOBAHUS C
OpPraHN3alMOHHON CTPYKTYpPON KOMITaHHH.
- CnocoOeH cocTaBUTh MIaH-TpaduK
MEPOMNPUATHS C YUETOM pacrpeiesieHus
o0s13aHHOCTEH
OIIK OC-8.5 | JIleMoHCTpUPYET 3HAHUS - COOTHOCHUT COBPEMEHHBIE TPEH/IbI B
MOCJIETHUX MPOPBIBHBIX OpPraHU3alMOHHOM MIPOEKTHUPOBAHUU C
HalpaBJIeHUH B MEHEIKMEHTE NOCJIEIHUMH IPOPHIBHBIMU HAIIPABICHUSMU B
U CBSI3aHHBIX C HUMHU MEHEIKMEHTE
PEBOJIIOIMOHHBIX OTKPBITUM, |- TMPEJACTaBICH KOMIJIEKCHBINH M 000CHOBAaHHBII
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TEXHOJIOTUH U IPOAYKTOB B IUIaH 0 COBEPILIEHCTBOBAHUIO
00J1aCTH OPraHU3alOHHOTO OpraHu3alMOHHON CTPYKTYpBI HA OCHOBE
IPOEKTHUPOBAHUS IIPOBEICHHON IMAarHOCTUKH
I1K-6.3 CriocoOGHOCTB pazpaboTarb U |- MpeaocTaBiieHa KOMIUIEKCHAs 1 0O00CHOBaHHAS
y4acTBOBATh B peaiu3aluu IporpamMMa BHEIPEHUs OPraHU3allMOHHBIX
POrpaMMBbl W3MEHEHUI
OpraHU3alMOHHBIX - yMeeT IPUMEHSATh pa3IMYHbIC TEXHUKH
U3MEHEHUN BHEJIPEHUs] NHHOBALIMM U U3MEHEHUN
[1K-13.2 CrocoOGHOCTH - TPOBEJEH JCTANbHBIN aHAIN3 Keiica,
CTPYKTYPUPOBAaTh oIlpeJieNieH TUIl OM3Hec-Tpoliecca, ero
JeSITeTbHOCTh OPTaHU3aLUH C OCHOBHBIE XapaKTEPUCTHKH;
TOYKHU 3peHus Ou3Hec- - INpeasoXeHbl COOTBETCTBYIOIINE YCIOBUSIM
IPOIIECCOB Kelica MEeTO/Ibl 1 MHCTPYMEHTBI AUArHOCTHKH
Crioco6HOCTh TPOBOIUTH OusHec-mpolecca
OIICHKY OM3HEC-TIPOIIECCOB C
TOYKHU 3pEHUs
3¢ (HEeKTHBHOCTH pabOTHI
OpraHu3aliK U PELIeHus ee
CTpaTETHYECKUX 3a/1a4

4.3.3 TunoBble KOHTPOJIbHbIe 3aJaHUA WJIM HHbIe MaTepuaiabl (THIOBbIE
OLICHOYHBbIC MaTepHUaJibl), He00X0AUMBbIe JJIsl OLCHKH 3HAHMI, YMeHHI, HABBIKOB M (WJIN)
ONbITA [IeSTeJIbHOCTH, XAPAKTEePU3YIOUIUX IJTanbl (POPMHPOBAHUS KOMIIETEHIHI B
nmpouecce 0CBOeHHsI 00pa30BaTeJIbHOM MPOrPaMMBbI

[TpomesxyTouHas arTecTanus NPOBOJAUTCSA B OpMe MUCBMEHHOTO0 3a4yeTa (pa3oop keiica u
pa3paboTka peKOMEHJAIUI 10 NOBBIIIEHHUIO 3(PPEKTUBHOCTU AESITENIbHOCTH KOHKPETHON
OpraHM3alM) U TECTA.

Keiic: Komnanusa «ILiacTuk»

Komnanus «[1nactuk» 3aHUMaeTcss TOProBiIe U MPOU3BOICTBOM MOJIMITUIIEHOBBIX
IIAKETOB, OHOPA30BOM MTOCY/Ibl, YIIAKOBOYHOM IUIEHKHU U MOJUITUIICHOBBIX CKaTEPTEN.
Komnanus 6pu1a ocHoBaHa B 1996 roy HECKONBKUMH «EAMHOMBIIIICHHUKAMI U3 YHCIIa
CTYJICHTOB OJIHOTO M3 CTOJIMYHBIX BY30B U B IEPBBIN T'OJl CBOETO CYIIECTBOBAHUS SIBIISIIACH
YUCTO TOPrOBBIM IpeanpustueM. Bcnomunas To BpeMsi, TMPEKTOP KOMIIAHUU TOBOPUT, UTO BCS
UX JIEATEIbHOCTh HATIOMUHAJIA «BECETYIO TYCOBKY).

Bce Havanoch ¢ 3aKymok oJIHOpa3oBoi nocy sl B [lomnbiie oueHs HEOONIBITUMU
MapTUSMHU, TTOCKOJIBKY HH Y KOTO U3 OCHOBAaTeJiel KOMITAaHUHA Ha TOT MOMEHT BPEeMEHH He OBLIO
3HAUYMUTENIbHBIX IEPBOHAYAIBHBIX KAUTAJIOB, U IPOJAXXH €€ B TOPTOBbIE TOUKH MOCKBBI.
[TockonpKy cpoc Ha OJIHOPA30BYIO MOCYAY 3HAYUTENbHO MPEBBILIAN MTPEATI0KEHNE, KOMITAHUS
Hayvasa JIOBOJIbHO ObICTpo pacTh. [locTeneHHo ObITN HaaKEHBI TPOYHBIE IETIOBBIE KOHTAKTHI C
KPYIMHEHTITMMU TTPOU3BOAUTEIISIMH MPOGUITEHON MPOIYKITUH KOMITAHUH, KOTOPBIE
MPEAOCTABIISIIN CYIIECTBEHHBIE CKUIKU IIPU KPYITHBIX 3aKyIKaX WX u3aenuil. imes: BbICOKYIO
000pauynMBaeMOCTh aKTUBOB, HE Oynyun oOpeMeHeHHOM JoaraMu, komnanus «llmactuk»
CPaBHHUTEIBHO JIETKO Mepexuna kpuszuc 1998 rona (B oTIMYME OT €€ OCHOBHBIX KOHKYPEHTOB), U
C TeX MOp HaXOAUTCS B CTaJAUU OYpHOIO pocTa.

VYaxe B 1999 romy ¢ moMoIs0 MPUBICYCHHBIX CPEICTB Hadyalla CO3/1aBaThCs COOCTBEHHAs
TOproBas ceTb. B HacTosee Bpemsi B MockBe uMeeTcsl 7 COOCTBEHHBIX Mara3mHOB PO3SHUYHON
TOPTOBJIH, e1lle HecKoJIbKO — B pernoHax. C 2000 roxa cTano pa3BUBaThCs U COOCTBEHHOE
IIPOU3BOJICTBO, BCJIEICTBHE YETO KOMITAaHUS yTpaTHiia YUCTO TOPTrOBYIO HAIIPABIEHHOCTbD,
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MPEBPATUBLIUCH B TOPTOBO-MIPOMBINIJIEHHYIO KOMITAHHUIO. BCKope cTanu pa3BUBATHCS HOBBIE
HaIpPaBJIEHUS ACSITEIbHOCTU: IPEIOCTABICHUE YCIIYT 110 pa3MEIEHUIO PEKJIaMbl Ha
MOJIMATUIICHOBBIX MaKeTaX, MPOU3BOACTBO CKATEPTEH U IJIACTUKOBBIX IMOJICTABOK I0J] CTOJIOBBIC
npuOops! 17151 Kade u 0apoB, BHIMOIHEHHE SIMHIUYHBIX KPYITHBIX 3aKa30B.

Crycts 1Ba rojia ocjie OCHOBaHHS KOMITAHUU MPOU30ILLIO Pa3AeIeHUE KOMaH/ bl
«EeTMHOMBIIJICHHUKOB)» Ha «BJIAJICNIbLIEB (2 UETIOBEKA) U «HAEMHHUKOBY, YaCTh COTPYJHUKOB
MOKHUHYJa komnaHuto. Eme uepes Tpu roja Havascs Mpoiecc MpyBJICYEHUsI BHEIIHUX TOTI-
MEHE/IKEPOB, 3aHSABIINX IMO3ULIUU BUIE-TIPE3UICHTOB 110 (UHAHCAM, MAPKETHUHTY U YIIPABICHUIO
nepconasioM. HavanbHuka Iporu3BOACTBEHHOTO Y4aCTKA MOBBICKIIN B JOIKHOCTH, MPEJIOKUB
€My IOCT BHIIE-TIPE3UACHTA MO MPOU3BOJACTBY. COOCTBEHHUKH KOMIAHUHU (2 YeloBeKa) 1o-
MPEKXHEMY BO3TJIABIISIIOT KOMIIAHUIO.

K nacrosmemy momeHTy B komnanuu «Ilimactuk» padoraer okono 200 yenoBexk.

B Hagarne cBoero cymiecTBOBaHUs KOMIIAHUS UMela (yHKITMOHATBHYIO CTPYKTYPY C
3JIeMEeHTaMu IpoAYKTOBOM. [1o Mepe pocTa YuCIeHHOCTH paboTaIOIMX U 00BEMOB OTepaIuit
MIPOYKTOBBIC HAIIPABJICHHSI BCE OOJIBIIIE MPHUOOPETATH YePThl OU3HEC-CMHII], MEHEKEPHI
HAIPAaBIEHUN OTYUTHIBAIKCH MPEXK]IE BCETO MO0 00BEMY U TEMIIaM POCTa IMPOJAK CBOMX
nojapasjeneHuid. B To jke BpeMsi MEHeKepHhI 10 MPOIYKTaM MPAKTHUYECKH BCE CBOU JICUCTBUS
JTOJIKHBI OBUTH COTJIACOBBIBATH C COOCTBEHHUKAMU KOMITAHUU, KOTOPbIE IPUHUMAIN aKTHBHOE
y4acTHe B ONEPATUBHOM YIIPABIICHUH.

Pemenuie npuBieus HAEMHBIX TON-MEHEHKEPOB U3 YKCIIa MPOPECCHOHAIOB MPEKIE
BCETO OBIJIO CBS3aHO C TEM, YTO IIPH BO3POCIIEM 00bEME Omepaliiii BO3MOKHOCTH BIIA/ICTIHIICB
KOMIIAaHUH KaK KOOPJAMHATOPOB JEATEILHOCTH BCEX MOAPa3AeIeHUI OKa3aluch BeChMa
orpaHu4eHsl. bonee TOro, OHM OLIyIIATH HEOOXOAUMOCTh B IPHOOpEeTEeHHH O0Iee TITyOOKHX
3HaHUU B 00JacTH yrpaBieHHs (UHAHCAMU, a TAK)KE YeTIOBEUECKUMH pecypcamu. B pesynbrarte
WHTEHCHUBHBIX TTIOMCKOB OBLIIM HAWACHBI «IIOJIXOASIINE» KaHIUIATyphl Ha TIOCTHI TPEX BHUIIE-
npe3uieHToB. COOCTBEHHUKH KOMIIAHUH MPEATOIaraiu, YTO 3TH CIEIUAINUCTHI, TUTFOC BUIlE-
MIPE3UJICHT TI0 MPOU3BOJICTBY, CHUMYT C HUX 3HAYUTEIBHYIO (€CIIM HE BCIO) HArpy3Ky 1O
KOOpJMHAIINY TEKYIIEeH AesITeNbHOCTH BCEX MOJpa3/Ie]ICHHI, U B TO e BpeMs OyayT HAMPsIMYIO
OpPTaHU30BBIBATH BHIMOJHEHNE COOTBETCTBYIOMIMX (DYHKITHI B OM3HEC-€TUHUIIAX.

Crpykrypa kommnanuu «Ilnactux» npuoOpena cieayromuil BU:

Kaxnoe npoaykToBoe HamnpapiieHne (OM3HEC-€IMHUIIA) UMEET 10 2-3 YeoBeKa,
3aHUMAIOIINUXCS H3yUYEHUEM CIIPOca Ha MPOAYKIIUIO U COBITOM (OMTOBBIE MPOJIaXKH, MEJIKUN OTIT)

B Benenun Bune-npe3nieHTa 1o NpoOM3BOACTBY HAXOAUTCSA IPOU3BOJACTBEHHOE
nojipasiefieHre, BhITycKaroliee oJHopa3oByto nocyny (30% obbema npoaax), makersl (30%
o0BbeMa nposiax) U nonudTHIeHoBbIe ckaTepTH (100% oObema mpoaax). MapkeTHHT U COBIT
OJTHOPA30BOM MOCY/IBI OCYIIECTBIISIETCS On3Hec-eauHuIel «OMHOpa30Bas Mocyaa, MakeToB —
o6usHec-enuuuIen «IlakeTel», a 4TO KacaeTcs CKaTepTeil U MOJACTaBOK O] CTOJIOBBIE TPHOOPHI,
TO OHU BBIITYCKAIOTCS UCKIIOYUTENBHO T10 3aKa3aM U ¢ IIOMOIIbIO In3aiiHepa, KOTOpbIi paboTaeT
B Ou3Hec-enuHuIe «Pekiama Ha makeTax». 3aka3bl Ha pa3pabOTKy An3aiiHa U IPOU3BOICTBO
cKarepTel MPUHUMAET COTPYTHUK, HEMOCPEICTBEHHO MOAYNHSIOIIUICS BULE-TIPE3UIEHTY IO
IIPOM3BOJICTBY. BBeieHNE TOMIKHOCTH BULIE-TIPE3UAEHTA 110 IPOU3BOACTBY OBLIIO 00YCIOBICHO
MPEKIE BCEro TeM 00CTOSTENLCTBOM, YTO PYKOBOJACTBO BUENO Oyayliee KOMIAaHUU B
MIOCTENIEHHOM IEPEKIIOYEHNHN €€ C TOPrOBOM AESITEIbHOCTH HA POU3BOACTBEHHYIO.

[Ipouecc BHEApEHUS HOBOM CTPYKTYPhl B KOMIIAHUU MPOXOAMI HE OYEHb IIaJKO.

Bune-npe3suaeHT no MapKeTUHTY:

«S1 mpumien B 3Ty KOMIaHUIO U3 TOPTOBOIl PUPMBI, B KOTOPOI BCE pellieHus MO MOBOAY
ACCOPTUMEHTA M 0OBEMOB 3aKyIIaeMbIX TOBAPOB IMPUHUMAIUCH CIICIIHATIBHBIM OTIEIIOM,
U3y4yaBIIUM TpeOoBaHMs oKymnaTeneil. HukTo He uMen npaBo nepecMaTrpuBaTh 3TH PELICHUS.
3nech ke Bce He Tak. MeHepkepbl OM3HeC-eIUHHI CUUTAIOT, YTO OHH JIyYIlle BCEX 3HAIOT CIIPOC
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Ha CBOIO MPOJYKIIMIO U OYEHb HEOXOTHO JENATCS HH(popManmei 00 HCTOYHUKAX CBOUX
cBefeHnit. OHU caMH ONPEIEISIOT, YTO U Yy KOrO OKYIAaTh U OTHOCST CBOM IJIaHBI 3aKYTOK U
IPO/IaXk Ha paCCMOTPEHHE TUPEKTOPY, HTHOPUPYS MEHS TOJTHOCTBIO. A TUPEKTOpP, YTOOBI HE
OBLII0 3a7iepkeK B paboTe, ObICTPO, HE IIIsAsl, YTBEPKAAET UX IJIaHbl. A OT MEHsI OH Tpedyer,
4TOOBI S 3aHUMAJICS YIOPSA0YUBAHUEM HH(OPMAIMH IO PHIHKY, TTOMCKOB HOBBIX
MEePCIEKTUBHBIX HAIIPABJICHUHN M «KOOPIMHAIMEH NEUCTBUI BCeX OM3HEC-SAMHUID). A KaK
3aHUMATbCS ATON KOOPJMHALIMEH, €CIIi MEHS OrpaHn4nBatoT B MH(popmaruu? To ecTp,
MEHEIKepbl, KOHEYHO, MEPEIal0T MHE BCIO OPUIIMATIEHYIO HHPOPMAIIHUIO 10 YK€ COBEPIIIEHHBIM
C/IeIKaM, U 3HAKOMSAT C IJIJaHaMU Ha Oyaylee, HO sl yBepeH, YTO OYEHb MHOT'O€ OCTAeTCs «3a
KaJI[poOM».

OHU UMEIOT «CBOMX» KIIMEHTOB, C KOTOPBIMHU Y HUX €CTh «CBOM» JOTOBOPEHHOCTH. A B
pe3yJbTaTe MoaydaeTcs, 4YTo KOTa KIHEeHTY TpeOyIoTCs, K IPUMEpPY, HE TOJIbKO IJIACTUKOBBIE
CTaKaH4YMKH, HO U IIJIEHOYHAs YIIaKOBKa, TO €r0 OTIPABJISIOT B APYroe MoApa3IeleHue,
MOCKOJIBKY B KaX/101 Ou3HEC-eMHUIIE Bce pabOTAIOT 3a MPOIIEHT OT MPOJIaXK TOJIBKO CBOEH
npoaykiun. B pesynbrate — monHas Hepazoepuxa. Hukro Hukorma He Ben o0nryro 0a3y TaHHBIX
M0 KJINEHTaM, BCEMY BUHOM CIHIIIKOM OBICTPBII pOCT KOMIIAHUH.)

Mewnemkep OuszHec-equHALIB «OTHOPA30Bast MOCYAay:

«MpI Bce 31ech paboTaem 3a KOMHCCHUOHHBIE, BCeria Obuth camu cebe xo3sieBa. Sl B KOMITaHUU €
caMoro Hayajia, KOHEUHO, Y MEHs YK€ €CTh CBOW KpPYT KJIMEHTOB, U MHE COBCEM HE HPaBUTCH,
4TO BCE, HapaboTaHHOE 3a IOkl PadOTHI, HY)KHO TIepeiaBaTh B Apyrue pyku. Ham u panbiie-to
OBLIO HETIPOCTO, MMes (PaKTHUECKH JIBYX HauaIbHUKOB-COOCTBEHHUKOB, KOTOPBIE MOPOH JaBasin
MPOTUBOPEUMBBIC yKa3aHUs. A Teneph MOSBIIUCEH ellle U BUIle-TIpe3uIeHThL. [Ipuxosr,
MHCIEKTUPYIOT, TpEOYIOT Bce HOBBIX O0T4ETOB. [louemy Obl Ham He paboTaTh KaK paHblIe?»

Bune-npesuaent no gpunancam:

«Korpna s npumen Ha miepBoe codeceoBaHue, MHE OblJIa MPEIOKEHA CIeAYIoIas cxema
omatsl: 20% - TBepabIi oknan, 80% - npemuanbHbie. J{upekTop ckazai, 4To IO TaKOW CXeMe
paboTarOT MOYTH BCE COTPYAHUKH KOMITAHWHU, U OH HE BUJIUT CMbICIIA €€ MeHATh. [Ipuuem eciaun
JpyTue COTPYIHUKH MOTy4ald IPEMUAIbHBIE B BHJI€ KOMUCCHOHHBIX OT 00BEMOB MPOJIAXK, TO
MPEeJIoJIarajioch, YTO MOM 3apaboTOK OYAET 3aBUCETh OT 00bEMA JJOCTUTHYTOM SKOHOMHH
PECYPCOB BO BCEX MOAPA3AEIECHUAX KOMIIAHUH.

JlupekTop ckaszal, 4To camoe TJIaBHOE JUIsi KOMIIAaHUU B HACTOSIIEE BpeMS —
ONTUMHU3UPOBATH PACXO/Ibl, IOCKOJIBKY TOJIBKO TaK MOYKHO JOOUTHCS IIaBHOM LI€IM — CTaTh
KoMnaHueil Homep 1 Ha 3ToM pbiHKe. KoHeuHO, B X0/1€ IeperoBopoB MOM 3a7auu (1, KOHEUHO,
cXeMa OIUIaThl) ObLTH MepecMOTpeHbl. [leno B TOM, 4TO JOOUThCS KaKOH-THO0 SKOHOMUU
HEBO3MOKHO, HE UMes TIOJTHOW KapTUHBI (DMHAHCOBBIX MOTOKOB, a 10 HACTOSIIETO BpEMEHU
HUKTO TOJIKOM HE 3aHHUMAJICS IOCTAHOBKOM yIIpaBjeHYecKoro yueta. M morom: us
CYIIIECTBYIOIIEH OTYETHOCTU MHE a0COJIFOTHO HESICHO, KaKue U3 OM3HEC-SIMHHII SIBISIOTCS OoJiee
npuOBUIBHBIMH, a KaKie MeHee, He TOBOPs yXKe 0 3aKa3ax. Tak uTo cHayasia Hy’)KHO IPOBECTH
00Jb1IYI0 pPa0OTY MO HANAKUBAHUIO YIIPABICHUYECKOIO yYeTa, a IOTOM YK€ HaunHATh
DKOHOMHUTB.

Bune-nipe3uieHT o nepcoHany:

«[To-mMoemy, 3Ty «cTapyro TBapnio», KOTOpas paboTaeT B KOMIAHUM C MOMEHTA €€ OCHOBaHMS,
HY>KHO TTOCTaBUTh B )KECTKHUE PAMKH, BIUIOTH JI0 YBOJIbHEHUA. OHM HUKaK HE XOTST MOHSTh, YTO
KOMIIaHUS YK€ HE Ta, UTO MPEXKJIE, UTO HY)KHO MOJUMHSTHCS JKECTKUM IPaBUIIaM OTYETHOCTH. S
IIPOBEJ C HUMHU coOeceI0BaHus, TOTOM aHKETHPOBaHUE: OHU B OOJIBIIMHCTBE CBOEM OYEHb
KOHCEPBATHUBHBI, C TPYJOM OJ1at0TCsl 00ydyeHuto, ropopst «Kak paboTanu, Tak u Oynem
paboTatb». Y1 MeXy HUMHU CYHIECTBYIOT CTaphle «TYCOBOYHBIE» CBSA3H, C KOTOPBIMHU CHENATh
NpaKTUYECKH HUYETo Helb3s. B cpesie MeHepkepoB OM3HeC-€AMHHUI] CBOSI OPTaHU3aI[OHHAs
KYJIbTYpa, OHU BMECTE IIPOBOJST BPEMS, XOAAT JAPYT K APYTY B TOCTH, JaXKe BBIE3KAIOT MHOT/AA C
ceMbsiMU Ha ipupoxy. [Ipu 3ToM ux 3a00TAT TOIBKO COOCTBEHHBIEC 3apa0OTKH, a O HYKIAaX
OpraHM3aIMH B 1IEJIOM OHH JIaXKe HE 33 TyMbIBAIOTCS.
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VY ByX MEHEPKEPOB COXPAaHMINCh XOPOIIHE JTUYHBIE CBSI3U C COOCTBEHHUKAMHU
KOMIIaHUM «CO CTapbIX BpeMeH». Bellb B Havase MyTH B KOMIIAHUIO NIPUTIIAIIAINCH B OCHOBHOM
xopolue 3HakoMele. [103TomMy Bce HOBbIE BULIE-TIPE3UIEHTHI ISl HUX — TOJIBKO IIOMeXa Ha IyTU
HOJIy4EeHHUs XOPOIIUX 3apab0TKOB. Sl M0A03peBato, YTO C HEKOTOPBIMH U3 KJIMEHTOB U
MOCTABIIMKOB Y HUX CIIOKMJIMCH BECbMa He()OpPMaJIbHbIE B3aMOOTHOIIICHHS, BO3MOXHO, HE 63
JMYHOTO MHTEpeEca.

C HabopoM HOBOTO MEpPCOHAJIA TOXKE MPOOIEMBI: paHbIlIE HOBBIX COTPYIHUKOB Opaiy Ha
paboTy UCKIIIOYUTEIBHO COOCTBEHHUKH U MEHEKepbl On3Hec-equHuLL. Tenepp, koraa s
HACTaMBaIO Ha COOIOIEHUH BCEX OOLICTIPHHSTHIX MPABUII TECTUPOBAHUS (HE TOBOPA yKe 00
OLIEHKE NPO(EeCCHOHATIBHBIX Ka4eCTB YK€ padOTaIOUINX COTPYIHUKOB), OHU BBIKA3bIBAIOT
€IMHOJTIITHOE HEJJOBOJILCTBO. Jl€710 JOXOAMT 10 CMEIIHOTO: HaM HY)KHO OBIJIO IOJBICKATH €IlIe
OJIHOTO MEHEeKepa 110 MpojakaM B Ou3Hec-eAuHULY «IlakeTbl», HalllIi 10CTaTOYHO OIBITHOTO
4eJI0BEKa, KOTOPBI MPEKPACHO Mpolel TectTupoBanne. OTHaKO MEHeKep 3TOi On3Hec-
€IMHULIBI HAOTpEe3 OTKAa3aJICcsl paboTaTh C HUM, U Yepe3 Mapy Heslelb MPEUI0KUI Ha 3TO MECTO
JI0Yb KaKMX-TO CBOMX 3HaKOMBIX. A TUpEKTOp cornacuics. Tak paboTaTb HEBO3ZMOXKHOY.

Bune-npe3suseHT no npous3BoJCTBY:

«51 BoOOI1Ie HE TOHMMAIO0, YTO MHE JIeaTh. Sl 3aHUMAaJICs CBOMM MPOU3BOJICTBOM, TEXHOJIOTHEH,
a MEHs Ha3HAYWJIM BULIE-TIPE3UIEHTOM C HOBBIMH OOSI3aHHOCTSIMU: OLIEHUBATh BO3MOKHOCTH
JabHEHNIIEro HapaBaHus Mpon3BoacTBa. Eciin ObI MHE KTO-TO CKa3all, 4TO HY>KHO BHIOpaTh
ONTUMAJIbHbIE IPOU3BOJICTBEHHBIE MOLTHOCTH Ul PELICHUs KaKUX-JIMOO 3a/1a4, TO 51 ObI € 3TOM
paboToii foctoitHo cupasuiics. Ho HUKTO HUuYero He roBoputT. 1 HEMOHATHO, Kak g 0y1y
OTUUTBIBATHCA MEPE]l HAYAILCTBOM.

[TepBbIit COOCTBEHHUK (IUPEKTOP):

«Hammm Bune-npe3uIeHTsl, IOX0Ke, HUKaK HE MOT'YT CO3/1aTh €IMHYI0 KoMaHay. OHH ITOCTOSIHHO
KAITYIOTCSl HA MEHEDKEPOB OU3HEC-€IUHULL, U 0OJIbIlIE TOKAa HUKAKOM peaylbHOM MOJIb3bl OT HUX
A He BUXKY. MOXKET, MBI 3psl 3aTEsUIN CO3/1aHNE IIPOCIIONKH BULIE-TIPE3UAEHTOB?

BTtopoii co6cTBeHHUK:

[Tonarato, HaM HaJ10 MEPECMOTPETH OOIIYIO KOHLENIINIO BeAeHHUs OM3Heca. Mbl pelin co3/1aTh
MITa0HYIO CTPYKTYPY (BULIE-TIPE3UIEHTHI), KOTOPbIE ObI B35JIM Ha c€0sl BCIO OTBETCTBEHHOCTH 3a
OTIEPATUBHYIO JESATEIbHOCTh KOMIAHUU, @ HUYETO XOPOILEro MoKa He BhIILI0. MOXeT ObITh, U3
ATHX JIIOIEH HYKHO CIIeIaTh HEKUI «MO3TOBOM LIEHTP», PYKOBOJSAIINI pabOTOM KOMITAHUU «I10
nensiM»? B aTom ciydae komaH1a ynpaBieHIeB, B KOTOPYIO OyIyT BXOAUTH Bce 4 BHIIE-
NpE3UACHTA U Mbl BIBOEM, Oy1yT HOpMYIHpOBaTh OOIINE LENH KOMIIAHUU U TOBOJIUTH UX 10
BCEX COTpYAHUKOB. HyxHO chopMupoBaTh «BUIEHUE» IS KXKIO0N OM3HEC-EIUHUIIB,
pa3paboTaTh yIpaBlieHYeCKHE MHCTPYMEHTBI, TO3BOJIAIONINE KOHTPOJINPOBATh «UTPY IO
npaBuiIaM» (KOpIopaTHUBHbBIE HH(OPMAIIMOHHBIE CUCTEMBI).

Komanzga nomxHa noctaBuTh OM3HEC-€AMHUIIAM pealibHble 1enau. Harnpumep, «CHU3UTH
pacxo/bl Ha 5% TIpH cOXpaHEHUU MoKa3aTeneil 00beMOoB mpoaaxy. MeHemkepy Ou3Hec-
eMHUILIBI 1aeTcs ykazaHue: «O0CyIuTh BapUaHThl PEIIEHUs CO BCEM OTIEJIOM», T.€. CO3/IaTh
pabouyto rpymiy. CTaBUTCS KECTKHH Cpok «3 HS Ha pa3mbliuieHue!» Yepes Tpu JHS KOMaHa
yIpaBJIEHIEB NPUXOIUT U MPUCYTCTBYET Ha Mpe3eHTaluu peuieHus. Ecnu pemenus Her,
JIOJDKHO OBITH CPOPMYITUPOBAHO 0OOCHOBAHHOE OOBSICHEHUE, TUOO0 MEepEeBEICHBI CTPENKU Ha
«CMEKHUKOBY» - TOCTABIIUKOB MPOAYKIIMH UITH YCIYT. «CTpenKa» cuuTaeTcs epeBeieHHOH,
€CII YKa3aHO, KTO, YTO U B KaKOI CPOK JIOJDKEH CIeNaTh, U MPUIIOKEHO 000CHOBAHUE 3TOMY.

3agaHus:
1. Omnpenenute CTaJAMIO KU3HEHHOTO [UKJIA KOMIIAHUH U TIPOOJIEMBI €€ OpraHU3aIlMOHHON
CTPYKTYPBI, CBSI3aHHBIE C 3TOU CTaIuEH.

2. OxapaxTepu3yiTe OpraHU3aIMOHHYIO KYJIbTYPY KOMITAHUT
3. IIpoananuzupyiite OM3HEC-TIPOIIECCHI
4. TlpennoxuTe HOBYIO OPTaHU3AIMOHHYIO CTPYKTYpPY KOMIIAaHHH.
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5. Kak n3meHuTcs opranu3aniMoHHas KyJabTypa Ipy BHEAPEHUN HOBOW OpraHU3allMOHHOU
cTpykTyphl? Kak u3MeHsaTcs Ou3HeC-TIpo1ecchl?

IIpumep TecTOBOIO 3a1aHUS

[lepeuncnure U oxapakTepu3yiTe OJIOKU yIpaBiIeHHs, COCTABIIAIONINE B COBOKYITHOCTH IOHATHE
«OpraHU3alHOHHBIN TU3aUH.

Uro noapazymMeBaeTcs MoJi COOTBETCTBHEM YIIPaBIEHYECKUX OI0KOB npyT Apyry? [Ipusenure
OCHOBHBIE CUMIITOMBI IPOOJIEM OPraHNU3aLMOHHOIO JU3aiiHa.

Bce nmm koMnaHum B cBOEM Pa3BUTHUH MPOXOJAT BCC CTaAUU )KU3HCHHOI'O I_[I/IKJ'Ia? IlosicauTe
OTBCT.

Kakue npotruBonokaszanusi CynieCTBYIOT JUIsl BHEIPEHHSI MATPUYHOIN CUCTEMBI yIIpaBIEHUS?

C xakuMu HeocTaTKaMH (DYHKIIMOHAJIBHON CTPYKTYPHI yIIpaBJIeHus, 1o Bamemy MHEHUIO,
PYKOBOIMTENM NPEAIPUATAN CTAIKUBAKOTCS B IIEPBYIO OUepeb?

ITpuBenuTe OCHOBHBIE XapaKTEPUCTUKHU IPOCTOM CTPYKTYyphl. Kakue cBOMCTBA MO3BOJISAIOT
IIPOCTOM CTPYKType TMOKO pearupoBaTh Ha U3MEHEHMsI Ha PhIHKAX U B TOBape?

Kaxkne nmpu3Haku MOTyT yKa3bIBaTh Ha TO, YTO IPOCTask CTPYKTypa CTAHOBUTCSA TOPMO30M Ha
IIyTU Pa3BUTHUS OpraHU3aLN?

KakoBbl OCHOBHBIE HEZIOCTATKH (DYHKIIMOHAJIBHOU CTPYKTYphl opranu3zanuu? Kakue
MHCTPYMEHTHI YIIpaBlIeHUs, 10 BamieMy MHEHNIO, MO’KHO IPUMEHUTH JJIsl YCTPAHEHUS
HE/I0CTaTKOB (PYHKIIMOHAIBHOM CTPYKTYpPbI?

JlaiiTe XapaKTepHCTUKY TUBU3UOHHON CTPYKTYpbI OpraHu3anuu. B uem cocrout npuynHa
KOHKYPEHLIMU MEX]ly TUBU3HMOHAMU 3a pecypcbl? Uem onpenensiercs cTeneHb CBOOOIbI KaX10T0
JVBU3HOHA B €T0 JIEATENBHOCTHU?

B 4em cocToAT npUUMHBI pacIpOCTpaHEHHs] MATPUYHBIX CTPYKTYp? KakoBbl OCHOBHBIE
NPU3HAKU MaTPUYHON CTPYKTYpHI?

B xaknx OoTpaciIsiX 9dKOHOMUKH, IO BameMy MHCHHUIO, MAaTPHUYHBIC OpTraHHU3alluu MMOJTYYHIIN
HaunOombIIee pacnpoctpanenue? C 4yeM 3To CBsI3aHO?

MatpuuHyIo CTPYKTYpY 4acTO Ha3bIBAIOT «CUCTEMOH YIpaBJIeHUS Yepe3 KOH(DIUKTH.
[TpuBenuTe npuMepsl BOZMOKHBIX KOH(PIUKTOB B MAaTPUYHON OpraHU3aIMK U JEHCTBYIOIIUX

JIUII B OTHUX KOH(l)JII/IKTaX.

Kak MOXHO CHU3UTD CTEeNeHb KOH(PIUKTHOCTH B MAaTPUUHOM opranuzauuu? [Ipy Hanuuum Kakux
yCIIOBUH X0341CTBOBAHUS MaTpUYHasl cucTeMa npu3HaeTcs Haubosee 3hPeKTUBHON?

Kakue gaxTopsl MpUHUMAIOTCSI BO BHUMaHUE MpU BEIOOpE OpraHU3aIl[MOHHON CTPYKTYpPbI?
Kakue u3 pyHKIIMOHANBHBIX 00JaCTeH eATEIbHOCTH KOMITAHUU SBJISIOTCS TPAIUIIMOHHO

HanOoJsee HeHTpanu30BaHHBIMU? [IprBeIUTEe apryMEHTHI «3a» U «IIPOTUBY ACLEHTPATU3ALNN
CUCTEMBI YIIPaBJIEHUS B KOMIIAHUU.
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OOBsACHUTE KOHIIETIIIUIO )KU3HEHHOT'O IMKJIa opranu3anuu. KakoBsl ocHOBHBIE (Da3bl
*u3HeHHoro nukia? [lpuBenure OCHOBHBIE XapaKTEPUCTUKH (a3 )KU3HEHHOT'O IIUKJIA.

OxapakTepu3ynTe MOHATUS «MEXaHUYECKUN TU3aliH» U «OpraHndeckuil nu3aiin». [IpuBeaure
pUMEpPhl KOMITAHUM, JIJIs1 YIIPABJIEHUS KOTOPBIMH Yallle BCET0 UCTIOIb3YIOTCS PUHIIUITBI
«MEXaHUYECKOro JAu3aiHa.

B kakux oTpacisx SKOHOMHUKH KOMITAHUU OOBIYHO CTPOSATCS IO MPHHIIUIIAM «OPTraHuYeCKOro
nuzaitnay? [louemy?

IIpuBenure onpenencHue «ropu30HTAIBHON Opranu3anun». KakoBsl peuMyiecTsa
TOPU30HTAIILHOM OpraHu3anuu?

B kxakux cimy4asx nmpuMeHeHUe NPUHIUIOB IOCTPOSHHS TOPU3OHTAIBHOI OpraHu3anuu
OKa3bIBaeTCst 3P (HEKTUBHBIM?

B kakux oTpacisix 3KOHOMUKH, 110 BameMy MHeHMIO, B HANOOJIBLIEH CTENEHHU MOIyYaeT
pacnpocTpaHeHUe roOpu3oHTaIbHas opranu3anus? [louemy?

KakoBbl 0OCHOBHBIE TUIIBI MEK () YHKIIMOHAJIBHBIX KOMaHI, IPUMEHSEMBIX B IIPAKTHKE
yIpaBJjeHUs] COBPEMEHHBIMU Oopranu3anusmu? [Ipuseaure npumep opranuszaluu, 3a1a4u
KOTOPOH MOT'YT OBITh pEIIeHbl IPU UCIIOIb30BAHUY JIUILIb HEPOPMATIBHBIX
MEX(PYHKIIMOHATbHBIX TPYIII.

UTto 03Ha4aeT TEPMUH «TOPU3OHTANIbHAS UEPAPXUS YIIPABICHUS»?

BOHpOCI)I AJId TIOATOTOBKH K 3a4€TYy.

1.

2.

o o

© o~

11.
12.
13.
14.
15.
16.
17.

18.

IIpenmer, meton, uenbp «Teopum opranusanumy. COBpeMEHHbBIH MOAXOX B TEOPHUH
OpraHH3alMH.

CymurHocTh U MecTo AucHUIUIMHBL «Teopust opraHu3alMn» B CUCTEME YIPABICHUECKUX
HayK U B CUCTEME MEHEJKMEHTA.

Opranuzanus u ee (QyHKUuM. B3auMOCBS3p MOHATHI OpraHu3alMy, HWHCTUTYTOB U
pBIHKA.

I'naBHBIE 331241 CUCTEMHOTO MOJIX0/a K OCTPOSCHHUIO OpraHU3alliy.

OO611ee MOHATHE CUCTEM U UX KIIacCU(DUKAIUS.

UYro mpezcraBisieT coOOM BHEIIHAA cpela OpraHM3allid U Kak OHa BO3JEHCTBYET Ha
MIOCTPOEHHE OpraHU3aI1H.

Tumnosorust COBpeMeHHBIX OpraHU3aLui.

Kputepuu knaccudpukanuy opranu3amui.

Yro Takoe opraHu3alMoOHHAs CTPYKTypa. Bkl OpraHn3almOHHBIX CTPYKTYP.

. Camoopranusyronecsi CHCTEeMbl M HMX B3aUMOJCICTBHE C (QOpPMaATbHBIMH U

He(hOopMaTbHBIMU OPTaHU3AIUSIMHU.

[TokazaTenu oneHKH 3HEKTUBHOCTH ESITEIHHOCTH OpTraHU3aIIHH.

XapakTepHucTiKa OCHOBHBIX OM3HEC-TIPOIIECCOB B OpraHU3aIiH.

OTnuane opraHu3aIuy OT Je30pTaHU3aI1H.

CylHoCTh U XapaKTEPUCTUKU COLUATIbHON CUCTEMBL. BHUIbI COLIMAIbHBIX OpraHU3alui.
CyIIHOCTh M XapaKTEPUCTUKHU XO3AMCTBEHHBIX CUCTEM. BUIbI X0351ICTBEHHBIX CHCTEM.
CyuHocTh nporecca yrnpaBlieHHUs.

ApnanTanys OpraHu3ali B COOTBETCTBUU C TPEOOBAHUSMU PHIHOYHBIX YCIOBHM.
[IpuHUKMITBI KOPTIOPATUBHOTO YIIPABIICHHUS.

OcobenHocTr 00pa3oBaHus, OPTraHU3AIMH U YIIPABICHHUS aKIIMOHEPHBIM OOIIIECTBOM.
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19.

20.

21.

22.
23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

B3aumoneiictBue rocynapcrsa W npennpuatuil. [IpuHIMIB opraHu3auu U (QyHKIUH
(henepalbHBIX OPTaHOB.

[lepcnextuBHble  (opmbl  opranuzanuii. CoOBpEeMEHHbIE TEHICHIMU  Pa3BUTHS
OpraHu3aIui.

3aBUCUMOCTH, 3aKOHbl M 3aKOHOMEpPHOCTU opraHuzanuu. OcoOEHHOCTH 3aKOHOB
OpraHM3alMK U 3aKOHOB JJISl OPraHU3aLMN.

MexaHu3M NPUHATHS PELIECHUN.

IIpouecc neneruposanus. LlenTpanu3anus U IeLEHTPAIU3aLUs.

Ponp xoopauHanuy B OpraHu3aliOHHOM IIPOLECCE.

Opranu3anoOHHbIE KOMMYHUKALIMH.

busnec-npoueccsl: GyHKIMOHUPOBAHUE U PA3BUTHE.

ITponecc peoprannzanuu. CymHOCTb U LIEIH OPraHU3alMOHHBIX IPEe0Opa30BaHUM.
[Tonarue muccun opranuzanuu. Lenb GopMyTupoBKH MHCCHU.

[loHsATHS [ONTOCPOYHBIX M KPaTKOCPOYHBIX Leied opranusanuu. Ilogxomsl kK
ONPEIEIICHUIO LIEeJIeH OpraHU3alHH.

Heo6xoanMocTh ObICTPOro ycnexa opraHu3aliy Ha JTare JeTCTBa.

[Ipo6embl, BOSHUKAIOLINE B OPraHU3alliy Ha 3Tale «PaclBET CUI».

bopb06a 3a BacTh Ha 3Tane «paHHss 3peJIOCTb.

[Tprunsbl cHUKEHUS YPPEKTUBHOCTH S TEIHPHOCTH OPTaHU3alUN HA PA3IMYHBIX dTarax
YKU3HEHHOTO LIUKJIA.

IIpu3Haky cTapeHus OPraHU3alry U UX MPOSBIICHUE.

Paznenenue Tpyna u B3aMMOCBSI3b PadoOT.

CBs13b OpraHM3al[MOHHOTO MPOEKTUPOBAHUS U CTPATETNYECKOT0 BHIOOPA.

[TpunsiTHE pelIeHni Py NIPOEKTUPOBAHUN OPTaHU3ALMMN.

[IpuHIIMIIBI B3aUMOAEHCTBUS MOAPA3ICICHUI OpraHU3aliH.

OpranuzanuonHass KyiabTypa. LIEHHOCTHBIM acneKkT OpraHU3alMOHHON KYJBTYpPHI.
CocTosiHME OpraHU3alMOHHON KYJIbTYPhl HA POCCUICKUX MPEATIPUATHSAX.
JlenaprameHTanu3anys U €€ BUABIL.

Mopnenu opranuzanuuii ¥ TEOpeTUYECKUE MOIX0bI K onpeeseHnto 3¢ (HEeKTUBHOCTH.
Mertonosiorust OLeHKH U u3MepeHus 3pPpeKTUBHOCTH OpraHU3aIii.

MeTto1bl TOCTUKEHUS BBICOKON 3P (PEKTUBHOCTH OpraHU3aluil.

Ixana oueHNBaHUA

85-100 6asu10B | - MoXKeT oxapaKTepru30BaTh MPOOIIEMBI, BO3HUKAIOIINE B OPraHU3aliy Ha

Pa3IMYHBIX dTanax >KA3HEHHOTO UK.

- IlpoekTupyer opraHu3alMOHHBIE CTPYKTYPBI C YIETOM CHOPMYITUPOBAHHBIX
nenel u 3aj1a4 OpraHu3alliy, ONpeessieT COCTaB U MECTO TOpa3IeieHrH, nx
pecypcHoe obecrieueHue

- [loHumaer cymrHOCTH Mporecca JISIErnpoOBaHus, €ro OCHOBHbIC IPUHITHITEI U
MPOOJIEMBI;

- MoKeT yCTaHOBHTH CBSI3b JEJIETHPOBAHMS C OPTaHU3ALOHHOMN CTPYKTYpOH
KOMITaHHUH.

- Cnoco0eH coCTaBUTH MJIaH-TpadUK MEPONPUATHUS C YIETOM PacIpeIeTIeHHS
o0s13aHHOCTEN

- TpUBEIEHBI apIyMEHTHI 17151 0O0OCHOBAHUS THIIA OPTaHU3AMOHHON KYJIBTYPbI

- IIOJIYy4Y€HBI PE3YJIbTaTbl AMArHOCTUKH OpFaHHSaHHOHHOfI KYJBTYPBHI,
TTO3BOJIAOINHNE NPUHATH YIIPABJICHUYCCKUEC PECIICHUA 10 U3MEHCHUIO
OpTaHU3aLMOHHON KYJIbTYPHI

- TPEICTaBJICH KOMIUIEKCHBIA U 0OOCHOBAHHBIH IJIaH 110 H3MEHEHHUIO
OpraHU3alMOHHON KYJIbTYpbl HA OCHOBE ITPOBEACHHON TNAarHOCTUKU

- TIPOBEJCH JCTAIbHBIN aHaIu3 Kekca, ONpeeieH TUIl Ou3Hec-TpoIiecca,
€r0 OCHOBHBIE XapaKTEPUCTUKU;
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MIPEITI0AKEHBI COOTBETCTBYIOIIHNE YCIOBHSIM Keiica METOBI M1 HHCTPYMEHTHI
JTNAarHOCTHKY OM3HEC-TIpoIecca

84-70 6a10B

MoxeT oxapaKkTepru30BaTh MPOOIEMbI, BO3HUKAOIIIE B OPraHU3aluy Ha
Pa3IMYHBIX 3Tanax XKU3HEHHOTO IMKJIA, HE B IOJTHOM HX 00BEME.
[TpoekTHpyeT OpraHU3aIMOHHBIC CTPYKTYPBI, ONPECISIET COCTaB U MECTO
NOJIpa3JieNICHHl, HX pecypcHOe o0ecTieueHre, He YUUThIBas B MMOJTHOW Mepe
chopMynrpoBaHHbIE LENU U 33a4l OpraHu3aluu

[ToHuMaeT CyIHOCTh Mpolecca IeNernpoBaHys, €r0 OCHOBHBIE IPUHIIMITBI U
npo0JIeMbl, HO HE MOXKET JIATh ITOJHBIN MEPEeYCHb YIPABICHYECKAX BOPOCOB,
MOJUTCKAIIHX JISNIETUPOBAHHIO B KOHKPETHOM CITydac;

MoXeT YCTaHOBHUTD CBSI3b JIEJICTHPOBAHMSI C OPraHU3alUOHHON CTPYKTYpOit
KOMITaHUH, HO HE CBS3bIBACT MPAKTHICCKHUE PEKOMEHIAINH ¢ ()a30H JKU3HEHHOTO
[IUKJTa KOMITAaHWH.

CriocobeH cocTaBUTh TIaH-TpaduK MEPONPUSTHS 0€3 JOKHOTO paclpeeICHHS
o0si3aHHOCTEH

[TpuBeaEeHO HEMOCTATOYHOE KOJMMYECTBO apIYMEHTOB ISl 0OOCHOBAHHUS THIIA
OpPraHU3aLMOHHOMN KYJIBTYpbI

TIOJTYY€HBI PE3YJIbTaThl TUATHOCTHKH OPTaHU3AIIMOHHON KYJIBTYPHI,
TIO3BOJISFONIME IPUHSATH YIIPABICHUECKHIE PEIICHUS 110 U3MECHEHUIO
OpraHU3alMOHHON KYJIbTYPBI, OJTHAKO HE BCE MOYUCHHBIC PE3YJIbTAThI
WCIIOJIb30BaHbI B PEKOMEHIAIMAX 10 W3MEHEHUIO OPTaHU3allUOHHON KYJIBTYPHI
MpEeJCTaBICH KOMIUIEKCHBIN MJIaH N0 U3MEHEHUIO OPTaHU3AI[MOHHOMN KYJIBTYPhI
Ha OCHOBE MPOBEJICHHON TUArHOCTHKH C HEJJOCTATOYHBIM €0 000CHOBAaHHEM
MIPOBEJICH JIeTalbHBIH aHaM3 Kelica, ompeliesieH TUT OM3Hec-Tpoliecca, HO C
HETIOJIHBIM YHCJIOM €r0

MPENIOKEHO OTPAHNYCHHOE YUCIIO METOIOB M HHCTPYMEHTOB JIMArHOCTUKH
Ou3Hec-mpolecca

69-55 6a/L10B

MoxeT oxapakTepr30BaTh MPOOIEMbI, BO3HUKAIOIIE B OPraHU3alliy Ha
Pa3IMYHBIX 3Tanax *KU3HEHHOTO IMKIIA, YITycKasl TOCTaTOUYHO BayKHbIE W3 HHX.
IIpoexTrpyeT opraHu3aliOHHBIE CTPYKTYPBI, ONIPENEISIET COCTAB U MECTO
NoJpa3ielieHHld, UX pecypcHoe obecrieueHne, He YUUThIBas chpopMyarpoBaHHbIE
LeNH ¥ 33741 OpTraHU3aIux

ITornMaeT CyImHOCTB poLuecca JeNerupoBaHysl, €r0 OCHOBHBIE IPUHIIUIEI 1
npoOJIeMbl, HO HE MOXET NPEJIOKHUTh MPAKTHYECKHE PEKOMEHIAIINH 110
JIeNIETUPOBAHHIO B KOHKPETHOM CITy4ae;

MoskeT yCTaHOBUTH CBSI3b AEIETUPOBAHUSA C OPraHU3alMOHHON CTPYKTYpOH
KOMITaHUH HE B ITOJTHOM 00BEME, HE CBSA3BIBACT MPAKTUIECKUE PEKOMEHAALINH C
(ha30i JKU3HEHHOTO IIUKJIa KOMITAHUH.

CriocobeH cocTaBuTh IIaH-TpaduK MEPONpUATHs Oe3 yueTa pacipeaeneHus
00s13aHHOCTEH

[IpuBeneHo orpaHMYEeHHOE KOJTNIECTBO apTYMEHTOB /IJIs1 00OCHOBAHMS THUTIA
OpPraHU3alMOHHOHN KYJIbTYpbI

pe3yabTaThl AMArHOCTUKH OPraHU3alMOHHON KyJIbTYpbl HE B IOJTHOH Mepe
MO3BOJISIOT PUHATH YIIPABIEHYECKHE PELIEHHS 110 U3MEHEHUIO
OpraHU3aLMOHHOMN KYJIBTYpHI,

MIPEJICTaBIIEH IUIaH 110 U3MEHEHHUIO OPraHU3allMOHHON KyJIBTypbl HA OCHOBE
MIPOBEIEHHON TUArHOCTHKU C OTPAHNYEHHBIM €0 00OCHOBaHHSM,

MIPOBEJICH aHAIM3 Keiica, OnpeneseH TUI OM3Hec-TpoIiecca, He IPEICTaBIECHBI €r0
XapaKTePUCTHKHU

NPEJIOKEHBI METOIb U MHCTPYMEHTHI IMATHOCTUKY OM3HEc-Tpolecca, He
COOTBETCTBYIOIIHE YCIOBUAM Keiica

Memnee 55
0aJ1710B

He mMoxeT oxapakTepr3oBaTh JOCTaTOYHOE KOJINYECTBO MPOOIIeM, BO3ZHUKAIOIIIX
B OpraHM3AIMY Ha Pa3IMYHBIX 3Tanax KU3HESHHOTO IUKIIA,

[IpoexTupyeT opraHu3alOHHbIC CTPYKTYpPBI, HE ONPEACIIAsl COCTaBa U MECTa
MoIpa3AeNIieHIH, UX PECYpCHOT0 00eceYeHns, He YUUThIBAs
chopMynMpoBaHHBIE IIENIM U 33/1a4H OPTaHU3aIiH
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- He B nonmHOM 00BEME MOHMMAET CYIIIHOCTH MPOIIECCa JISTICTHPOBAHHSI, €TI0
OCHOBHBIC TIPUHIIHITHI U TIPOOJIEMBI, HE MOXKET MPEUIOKUTh MPAKTUIECKUE
PEKOMEHIAINH T10 JISIICTUPOBAHHUIO B KOHKPETHOM CITydac;

- He MoeT ycTaHOBUTH CBSI3b JCICTUPOBAHUS C OPTaHU3AI[MOHHON CTPYKTYPO
KOMITaHUH ¥ ¢ (pa30i )KU3HEHHOTO [IUKJIa KOMITAHHH.

- Cnoco0eH cocTaBUTh IIaH-TpaduK MeponpusaTus 0e3 yuera pacupeaeeHus
00s13aHHOCTEN U 63 YSTKOTO ONpeAesICHuUs 3a1au

- He npuBeneHs! apryMeHTHI AJ1si 00OCHOBaHHMSI TUIIA OPTaHU3AIMOHHON KYJIBTYPHI

- He mony4eHo OCTATOYHOTO KOJHUYECTBA PE3yIbTATOB JUATHOCTHKH
OpraHU3aIlMOHHON KYJIbTYPhI, TO3BOJISIONIMX MPUHATH YIPABICHUSCKUAC PEIICHHS
0 U3MEHEHUIO OPTaHU3alMOHHON KYJIbTYPhI

- TpejCTaBJICH IUIaH M0 U3MEHEHUIO OPTaHW3al[HOHHOMN KYJIBTYPhl Ha OCHOBE
MPOBEICHHOMN TUATHOCTHKH, HE HOCSIIUI KOMILIEKCHOTO XapakTepa,
000CHOBaHUS TJIaHA HEJIOCTATOYHBI

- TpOBENEH aHAU3 Keiica, HO He ONpeIesIcH THIT OU3Hec-Tpolecca

- TPETIOKEHO OTPAHUYCHHOE KOJTHYECTBO METOIOB U MHCTPYMEHTOB JTHATHOCTUKU
Ou3Hec-Tpolecca, He COOTBETCTBYIOIIEE YCIOBUAM Keiica

IlepeBoa 62/1710B B TPAIHIHOHHYIO CHCTEMY OLEHKH:

bamer mo 100-6aumeHoi | [IarubamipHas cucTeMa OICHKU Cucrema olieHUBaHUS
CUCTEME «3a4TEHO-HE 3aYTCHO»
85-100 6annoB OTJINYHO 3auTeHo
70-84 6amioB XOpOIIIO 3a4TEHO
55-69 6amioB YIOBJIETBOPUTEIHHO 3a4TEHO
Menee 55 GanoB HEYIAOBJIETBOPUTEILHO He 3aureno

4.4. MeTonnueckne MaTepuaJibl, oNpee/siomue Npoueaypbl OlleHUBAHUS 3HAHWN,
YMeHHH, HAaBBIKOB M (WJIM) ONBITA [eATEeJbHOCTH, XAPaKTePU3YIOIIHUX 3Talbl
(popMupoBaHUsI KOMIETEHIUI

IIpomexxyTouHast arTecTanus MO AMCLUUIUIMHE MHPOBOJIUTCS B (opMe NHCbMEHHOTO
3aueTa.

3azaHus Ha 3a4e€Te COCTOAT U3 JIBYX 4acTEW: TECTOBOE 3aJaHUE M KEHC I aHalIn3a.
TectoBoe 3aaHne MpeCcTaBiIsieT cO00M OTKPBIThIE BOIIPOCHI, HA KOTOPbIE HYHO JaTh OTBETHI.
ITocne BBINONHEHWS TeCcTa CIyIIATENb IONy4aeT OAWMH M3 HECKOJIbKMX BapHaHTOB Kelca,
KOTOpBIM HYXHO MpOaHaJIM3UpOBaTh, 1 Ha OCHOBAaHHM IPOBEJCHHOI'O aHAIW3a J1a€T BapUAHTHI
IPEUIOKEHUI 10 M3MEHEHUI0 M COBEPLICHCTBOBAHMUIO CUCTEMBI YIPABICHUS NPEI0KEHHON
KOMIIaHUH.

Ha BrImostHEeHNE 3a/1aHus OTBOANTCS 4 aKkaJleMHYeCKHUX Yaca.

5. Y4yeOHas JuTepaTypa u pecypcbl HHGOPMALMOHHO-
TeJeKOMMYHUKAUMOHHOI ceTH ""HUHTEepHeT", BK/II0OYas IepeYeHb y4eOHO-
MeTOUYeCKOro odecneyeHns I CAMOCTOATEIbHOI padoThl 00y4arOIIUXCH
10 JMCHHUIIHHE
OcHOBHas nuTeparypa:
1. bopucosa JI. I'. Opranuzanunonssiii Au3aitH. CoBpeMeHHbIE KOHLIETIIUU yripaBieHus - Jlerno,
2003 - 398 c. c.
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JlononuurenpHas IuTepaTypa:
1. Munsuep b.3. Teopus opranuzauunii. M.: UTH®PA-M, 2014.
2. Anmuzec 1. YnpaneHnue )u3HeHHBIM UKJIOM Kopriopanuu. CII6 : [Tutep, 2011.

3. Puuapn JI. Jladpt. Opranuzanmonnas teopus u nusaiia. M3narensctBo: [utep. Cepust:

Knaccuxka MBA, 2013.
4. I'n6con J.JI., UBanuesuy J[x.Jonemnu J[x.X. Opranuzanuu: noBeJaeHue, CTpyKTypa,
nporeccel. M.: Mudpa-M, 2000.

HNutepHeT-pecypcesr:

6. MatepuajibHO-TeXHHYECKas 0a3a, HUHPOPMALMOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecrneyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
TpeGoBanus K ayAUTOPHH:
- CeMHHapcKue
- JlexuumoHHbIE

TpeboBanus kK 000pyIOBaHUIO:

- Onummyapt

- [IK (cTarmonapsslit) wiu HOyTOYK: onepaloHHas cuctema: He Huxe Windows 7 (wiu
AQHAJIOTUYHAS 110 (PYHKIIUSM)

- Hocka

- IPOEKTOP

TpeGoBanus K MPOrpaMMHOMY OOECTICUCHHIO:

- Microsoft Office 2019 (kxoutpakT ¢ mpoaasiom AO «JTarut» ot 18.10.2019 Nel117/08-19)
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