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1. TlepeyeHb mMIAHUPYEMBIX PE3yJIbTATOB OOYUYCHHsI IO TUCHUILIMHE (MOIYJIIO),

COOTHECEHHBIX C IJIAHUPYEMBIMHU PE3yJIbTaTAMU OCBOCHHMS ITPOIPaMMBbI
Jucunmmna «CTOMMOCTHON aHaIu3 M YIpaBJICHUE 3aTpaTaMu» 00eCIIeYMBaeT

1.1.

OBJIAZICHUC CICAYIOINUMHU KOMIICTCHIUAMMA C YUYCTOM OTalla:

Koxa komnerennuu HaumenoBanue Kox srana ocBoenus | HaumenoBanue »tama
KOMIIETEHIINHI KOMIIETEHIINHU OCBOCHUS
KOMIIETEHIIUH
I1K-14 YMmenue npumensats | [1K-14.5 CrocoOHOCTh
OCHOBHBIE ITPUHIIMIIBI YIOpaBIATh 3aTpaTaMu
u CTaHJapThl Ha OCHOBE JIaHHBIX
¢uHaHCOBOTO  ydeTa YIIPaBJICHYECKOTO
st popMUpPOBaHUS ydera
YYETHOM MOJIUTUKH U
(¢brHaHCOBOH
OTYETHOCTHU
OpraHu3aiuu,
HABBIKOB YIPABJICHUS
3aTpaTtaMu u
INPUHATUSA ~ pEUICHUH
Ha OCHOBE JIaHHBIX
YIIPABJIEHYECKOTO
ydera
1.2. B pe3ynbTaTe OCBOCHHUS MAMCHUIUIMHBI Y CTYIEHTOB JOJDKHBI OBIThH
c(OpMHUPOBAHBI:
OTO. T® (mpu | Ko stana | Pe3ynpTaThl 00yueHus
HaJIMYUU OCBOEHUS
npodcrangapra KOMIIETEHLINI
npodeccuoHanbHbIe
JENCTBUSA)
I1C-309 Byxrantep | I[IK-14.5 Ha ypoBHe 3HaHwmii:
Cocrasnenue U BIUSHUS  YACIBHBIX IIEPEMEHHBIX 3aTpaT Ha
MIPEJCTABICHUE YKOHOMUYECKYIO 2 (PEKTUBHOCTh OM3HECA;
¢buHaHCOBOM IIPUHLIMIIOB YIIPABJICHUs IEPEMEHHBIMU 3aTPAaTaMU;
OTYETHOCTHU CUCTEM YydYeTa 3aTpaT B CBS3U C OCOOEHHOCTSIMH
HKOHOMHUYECKOTO TEXHOJOTMM M  OpraHM3allMM  IPOM3BOJCTBA,
cyOBeKTa IIPOBEJICHUS 3aTpaT;
OTIMYME MpSAMBIX M TEPEMEHHBIX 3arpaT

($hOpMHUPOBAHNH Map>KUHATIBLHON MpUObLIH

Ha ypoBHe ymeHuii:

(buKcupoBaHHbBIE c

OEJIbIO

MIPUMEHHEHHUS Moenei dbopMupoBaHHs
MapKUHAJILHON MpUObLIH;

MIPUMEHHEHHUS Mojienei TpaHchopMalu
HEKOTPOJIMPYEMBIX NIEPEMEHHBIX 3arpar

(dhopMupoBaHUS

MaKHCMaJIbHO BO3MOYKHON Map KMHAIbHOM MPUOBLIH;
MOCTPOEHUSI CUCTEMBl KalbKyJIMpPOBAaHUS U aHAIM3a
ce0eCcTOMMOCTH, MOJIeNId (POPMHUPOBAHUS U3JIEPIKEK;
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IIOHUMAHUA B3anMOCBAI3U praBJ’IeH‘ICCKOF o,
(bMHAHCOBOTO y4eTa U 00IIEer0o MEHEKMEHTA,

Ha ypoBHe HaBBIKOB:

CaMOCTOSITEILHOTO ~ NPUMEHEHUS  TEOPEeTUUYECKHUX
OCHOB M TMPUHIMIIOB YIPABJIEHYECKOIO0 Yy4eTa B
chepe MakCUMH3AIMH Map>KMHAJTbHOW MPUOBLIH.

2. O0beM U MEeCTO AUCHUILTUHBI (Moyis) B cTpykType OIT BO
Hucuunimaa «CTOMMOCTHOM aHaIM3 W YNPaBJICHUE 3aTpaTaMu» OTHOCUTCA K 1Hukiy b1.B.
«ductumummael - (Moxynu). BapuwatuBaas 4yacTth. (OOs3aTenbHBIC JTUCIUTUIMHBD)  TIO
HampaBiaeHuto  moarotoBku  38.03.02  «MenemkmeHT»  npoduis  «OUHAHCOBBIN
MEHEKMEHT.
Kon muctunmmaer B1.B.07 Qucnunnuna wmsydaercs Ha 4 xypce, B 7 cemectpe. OOmias
TPYAOEMKOCTh TUCIUILTUHBI 72/54 akagemuueckux/ actponomudeckux yacos (2 3E).
KonnuecTBo akaeMuyeckux/ aCTpOHOMUYECKHX YacOB, BbIIEISEMBIX HA KOHTAKTHYIO padoTy
¢ mpernojaBatenieM cocrapisier 36/27 yacos, u3 Hux 16/12 — Ha snekunonnsie 3austus, 20/15
— Ha MPAKTHYECKUE 3aHATHUS, HA CAMOCTOSTEIbHYIO PaboTy 00yJaronmMxcs OTBOAUTCs 36/27
4acoB.
CogepxaHue TUCHUILUIMHBI CIYXUT MPOJODKEHUEM OCBOCHHS IUCHUIUIUHBI «DUHAHCOBBIN
yaeT», «YTpaBlIeHYECKH ydeT», «DHHAHCOBBI MEHEIKMEHT» M CIY)XUT 0a30il s
Hanucanust BKP.

DopMoii TPOMEKYTOYHON aTTECTAIlMU B COOTBETCTBUH C YUEOHBIM IJIAHOM SIBIISIETCS 3a4ET C
OLIEHKOI.

3. ConepxaHuie U CTPYKTypa AUCUUILIUHBI (MOTYJIs)

Tab6muma 1
n/n HaumenoBanue TeM O0beM THCHMILIMHBI (MOYJIs1), Yac. dopma
(pa3nenoB) Bcero | KonrtakTHasi padora TEKYILIero
o0yuarouuxcsi ¢ KOHTPOJI
npemnoaasareseM 1o s
BH/JaM Y4eOHBbIX ycneBaem
3aHATHI ocTi?,
JI JP | II3 [ K| CP MPOMeEKY
C TOYHOM
P arrecran
UM
Ounas popma 0dyuenus
Tema | BausiHHE CTPYKTYpBI 3aTpaT
1 Ha 5 (HeKTUBHOCTL OU3HEC 22/16,5 | 4/3 6/4,5 12/9 O, T
IIPOLECCOB
Tema | Metoasl aHan3a
2 KaJIbKYJISLIUY TIEPEMEHHbBIX
3aTpaTr ¥ UX CHUKEHUS C 22/16,5| 4/3 6/4,5 12/9 O, T
LEJIbIO MMOBBIIICHUS
Map>KHHaJIbHON NPUOBLTH
geMa HCHOJ‘IBSOE&HI/IC KOHIICOIIUHU 14/10,5 43 43 6/4,5 o,T,
BPEMEHHON CTOMMOCTH




JICHET B YIIPaBJICHUH

Map>KHHAJIBHOU MPUOBLIBIO.

Tema

KoHTtposmpyemslie u
HEKOHTPOJINPYEMBIE
3aTpaThl. BinusiHue

YIPaBIECHUS YPOBHS

HEKOHTPOJIMPYEMBIX 3aTpaT
Ha 3G (HEKTUBHOCTH OM3HEC

MIPOIIECCOB BOOOIIIE
OTJCIILHOM C/ICIIKH B
4acTHOCTU. MeTo bl
yIpaBJICHUS
HEKOHTPOJIUPYEMBIMH

NEPEMCHHBIMHU 3aTpaTaMu

14/105 | 4/3 4/3 6/4,5 O, T

[IpomesxyTouHas arrectanus 3auer ¢

OLICHKOH

Bcero:

72/54 | 16/12 | - | 20/1 36/27
5

Ilpumeuanue:
* — npu npumeHeHuu 31eKMPOHHO20 00VUEeHUsl, OUCMAHYUOHHLIX 00PA308aMENbHBIX
MEeXHON02Ull 8 COOMBEMCMBUU C YHEOHBIM NIAHOM;

*

* — Qopmbl Tekyuiero KoHTpousst ycneBaemoctu: orpoc (O), tecruposanue (T),

KoHTposbHas pabota (KP), komnokBuym (K), acce (3), pedepar (P), nucnyt (1) u np.

Coaep:xxaHue THCHMILIMHBI (MOAYJIs1)

Ta0nuua 2
Nen/m | HaumeHoBaHue TeM Conep:xanue TeM (pa3iesioB)
(pa3nenoB)
Biusane cTpyKTypbl Keiic "KpacHasg Aruzens".
3aTpar Ha Map:xuHanbHasi TpuObUTb, KAK OCHOBHOM IOKAa3aTellb
3¢ (HEeKTUBHOCTH yrpaBneHus: 3¢GHeKTUBHOCTRIO caenku. OCOOEHHOCTH yuyeTa
Ou3HEC MPOIIECCOB sarpar npu VC - costing u DC- costing . OcobeHHOCTH
BBIJICJIEHUS TIEPEMEHHBIX 3aTpaT: MaTeMaTUYeCKUE METO/bI U
MeTo]1 aHanu3a OusHec nporecco - ABC costing.
Tema 1 Bo3Mo)HBIE ~ OTKJIIOHEHHST TpPH  HCIOJIb30BaHUU
npuHITHS TpoaykToBbix pemrenuit DC Costing u ommOku
IPU UCHOJb30BAHUU JJIsl MPUHATHUS MPOAYKTOBBIX peIICHHH
meronoB Absorption Costing.
Absorption Costing kak MeToJ MaHHIYJIHPOBAHUS
MOKa3aTesIMA  JIOXOAHOCTH OOBEKTa ydera sl peIIeHUs
KOH(JIMKTHBIX CUTYAIH.
Mertonsl aHanmn3a Kelic "PaitnJiip".
KaJIbKYJISIIUN Uro nyulie: CHIDKEHUE YAETbHBIX IEPEMEHHBIX 3aTpaT
NIEPEMEHHBIX 3aTPaT | ¢ OJHOBPEMEHHBIM yBETMYEHHEM (DUKCHPOBAaHHBIX 3aTpar U
Tena 2 | 7 HX CHIDKEHHS C YBEIMYEHUEM TOYKH 0e3yOBITOUHOCTH WM CHI)KEHHE

L[EJIBIO ITOBBIICHUS
Map>KMHaJIbHOU
npuObLIN

q)HKCI/IPOBaHHBIX 3aTpar ¢ OJHOBPEMCHHBIM YBCIMYCHUEM
YACIBbHBIX HepeMCHHBIX? AHanyu3 BO3MOXXHOT'O CHIKEHHS
LOCHBI HAa MMPOAYKTHI OusHeca C YBCIMYCHHUEM OOJIM pPbIHKA U
IMOpOroBOro 3Ha4CHUA KpOMKHU 0e30IMacHOCTH.




DddexT pacuera MUHIMATBEHO BO3ZMOXKHBIX YIETHHBIX
NEPEMEHHBIX  3aTpaT Uil CO3JaHHUS  CTPATETHYECKOTO
KOHKYPEHTHOTO IMPEUMYIIECTRA.

Mertobl aHaJIM3a OU3HEC MPOIECCOB IS JOCTHKCHHS
TOYKH O€3yOBITOUHOCTH TMPH MHUHUMAIBHO BO3MOKHOM
YPOBHE yJICJIbHBIX IEPEMEHHBIX 3aTpart.

Hcnons3oBanue Keiic "Amian".
KOHIEIINH Pa3Hecenne MOMEHTa MOJIy4Y€HHUs J0XOJa M OIUIAThI
BPEMEHHOM 3aTpaT KaKk BO3MOXHOCTh YBEJIWYUTh MapKUHAIBHYIO
CTOUMOCTH JICHET B | MPUObLIb.
yIpaBJICHUU Pacuer craBKM JMCKOHTHPOBAHHUS U  yCIOBUU
Map>KUHaTbHON OTCPOYKH IUIaTeKa IO KPEAUTOPCKON 3aI0JDKEHHOCTH MpU
Tema 3 | mpuOBLIBIO. MPUBEJICHUU TPUTOKOB H OTTOKOB CHENKW. BrusHue
OTCPOUYKM IUIaTeka Ha ypOBEHb pabouero Kamuraia.
OtpunarenpHbld  pabouyuii  KamuTall  KaK  HMCTOYHHUK
JOTIOTHUTEIBHBIX BBITO/I.
MyJbTUIIMKATUBHBIA  2QQEKT pocTa/yMEeHbIICHHUS
yIETbHBIX MEPEMEHHBIX 3aTpaT Ha 3¢ (EeKTUBHOCTh OM3HEca B
LIEJIOM.
KonTtponupyembie u Keiic "Packer & Anchor"
HEKOHTPOJIUPYEMBIE VYupasienne — KIHEHTCKUM  ¢GokycoM  CucTeMbl
3arpatbl. Bnusuaue CoOanaHncupoBaHHBIX [Tokazareneit Ha YpOBEHB
yIIpaBIICHUS YPOBHS | Map)KHHAIBHOW TpuObUTH. [loBhImieHUEe 3 dekTHBHOCTH
HEKOHTPOJIUPYEMBIX | OM3HECa W pOCTa JIOSUIBHOCTH KIMEHTOB IYTEM CHUKCHUS
3aTpaT Ha VOENbHbIX NepeMEeHHbIX 3ampam NOMeHYUaIbmHO20 KIUeHmA.
3 PEKTUBHOCTD bepexinuBoe MPOU3BOJICTBO, "yMHbIE" MEXaHU3MBbl,
Ou3HEC MPOIIECCOB WHHOBAIIMOHHBIC  CIIOCOOBI  TMONYYCHHS W 00pabOTKH
Tena 4 BOOOIIE U uH(popMallii B Tpolecce MPOU3BOJACTBA, KaK OCHOBA

OTACIILHOM CICIIKH B
YacTHOCTU. MeToabl
YIPaBIEHUS
HEKOHTPOJIUPYEMBIM
nu HepeMeHHBIMI/I
3aTpaTaMu

MOBBIIICHNS TIPUBJICKATEIIBHOCTH TPOAYKIIMH OW3Heca JyIs
MOTEHLUATBHBIX KIMEHTOB. MyIbTHUIUIMKATUBHBIN 3¢ deKT
BIIMSIHUSI TIEPEMEHHBIX 3aTpaT Ha YKOHOMHYECKHUE MOKA3aTEeH

Ou3Heca Kak HCTOYHUK YCTOWYMBOTO KOHKYPEHTHOTO
NPEUMYIIECTBA.
AyTcopcuHr, 0OBeIMHEHHE OH3HEC TIPOLECCOB C

IIOXO0XXUMU q)YHKIH/If{MI/I, CO3aHUC CTPATCTNYCCKUX aJIbIHCOB
KaK METOJl CHW)KCHUS HEKOHTPOJHPYEMBIX IEPEMEHHBIX
3aTpar.

4, MaTepI/IaJ'IBI TCKYHIEr0 KOHTPOJII YCIICBAEMOCTU 06yqarom1/1xc51

u  QoHp

OLCHOYHBIX CPEACTB HpOMGX(YTOqHOﬁ arreCcTalivu 1o JUCHUIIIINHE

aTTeCTaluu.

4.1. ®opmMbl U METOJbl TEKYILIETO KOHTPOJSI YCHEBAEMOCTH M IPOMEKYTOUHOU

4.1.1. B xome peamuzauuu aucUUIUIMHBL «[IpyMHIMIBI ynpaBieHus 3aTpataMu U
Map>KUHAIbHONU MPUOBLIbIO» HCHOJIB3YIOTCS CIEAYIOUIME METOJbl TEKYIIEro KOHTPOJS M
yCIIEBaEMOCTH 00YYaIOLTHXCS:

— IPH MPOBEJICHUH 3aHATUH JIeKIHOHHOTO Tuna: onpoc (O), Tectuposanue (T)
— IIpY IPOBEJCHUH 3aHATUI ceMuHapckoro tumna: tectupoBanue (T), koHTponbHas paboTa

(KP).

4.1.2. 3ayeT C OLEHKOW MPOBOJUTCS C TPUMEHEHHUEM CIEAYIOIUX METOJO0B (CPEACTB):
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KOHTPOJIbHBIC 33JIaHUs (TECTUPOBAHMS)
4.2. Matepuaiibl TEKyIIET0 KOHTPOJIS yCIEBAeMOCTH O0YUYaIOIIUXCSL.

Bompocsr mis rectuposanus (T):

IIpumepwl sonpocos no Teme 1:

Bompoc 1: Kakue mpuumHBI MOTYT BBI3BaTh HEMOJTHOTY (HETOYHOCTh, HEAOCTATOYHOCTH)
Map>KMHAIBHOIO aHAJIM3a Ha OCHOBE IPSIMBIX U KOCBEHHBIX 3aTpat?
Bapuantsl oTBeTa:
1) Paznenenue 3aTpar Ha MpsiMbIe ¥ KOCBEHHBIC HE COBIA/IACT C Pa3/ICICHUEM 3aTpaT Ha
NEpEeMEHHBIE U TIOCTOSIHHBIE ((PUKCUPOBAaHHBIE) 3aTPATHI.
2) Ha npeanpusitTuu MOTyT OBITH TOCTOSIHHBIC ((DUKCUPOBAHHBIC) TIPSIMBIC 3aTPATHI.
3) He yuutsiBaetcs, 4To BCE 3aTpaThl MOTYT OBITH paclpe/iesieHbI 0 MPOAYKTaM.
4) Ilpunstue peuieHH OCHOBAaHO Ha pa3[eJeHUH 3aTpaT Ha I[OCTOSHHBIE U
NIEpEMEHHBIE.
+5) Bepno 1 u 2.

Bonpoc 2: Ilepexon B MoTHBanuu cObITa Ha MapXKHHAJIBHBINA 10X0J]. KakoBBI BO3MOKHBIE
MUHYCBI 17151 pupMbl? Beienute Haubonee CyliecTBeHHbIE MOMEHTHI.
BapuanTrsl oTBeTa:
1) HauanbcTBY Oyner Kas3aTbes, UTO TEMEPh-TO YK€ MEHEIKepbl OyIyT «IIpaBHIBHO
paboTaTh», a Ha caMOM Jiejie OHHM OyIyT 3aHATHI TEMHU K€ padoTaMU W IOJCYETHI,
BO3MOYKHO, JUUIsl HUX HE UMEIOT OOJIBLIOrO 3HAYEHUS.
2) Uudopmanus 0 Map>)KHHAIIBHOM JIOXOZI€ UMEET Teneph, MOCiIe M3MEHEHH, 0obIe
LIIAHCOB CTaTh U3BECTHON KOHKYPEHTaM.
3) UneanbHoe NpUHATHE PELICHUI OCHOBAHO HA pa3ZesIeHUU 3aTpaT Ha MOCTOSHHBIE U
IepeMEHHbIE, a Y Hac NpsMble U KocBeHHbIE. [loaToMy MeTon He nact addexra.
+4) Bepuo 1 u 2.
5) Bepuo 2 u 3.

IIpumepwl sonpocos no Teme 2:

Bompoc 1: TpancnopTHBINM HAJIOT ¢ OOJIBIIETPY3HOTO aBTOMOOMIIS coctarisier 39900 py6. B
roj; Tapu¢ Ha nepeBo3Ky rpysa - 30 py0./KM.; yAedbHbIE NEPEMEHHbIE PACXObl, BKIHOYas
3apIuiaTy BOJIUTENS, TOILIUBO, 3a4acTH U T.II. - 26,6 py0. (6e3 muiatel 3a npoe3a "Ilinaton")

B cBs3u ¢ mazeHueM LieH Ha He(Th, pOCTOM Kypca Joiiapa U MHQIALUH, Tpeanoaraercs,
yto B 2016 romy yzaenbHBIC 3aTpaThl Ha TOIUIMBO BBIPACTYT Ha 5,5 py0.; 3amuactu - Ha §,2
py0.; mmHeI - Ha 4,8 py0., HO IPU ATOM Tapud Takxke yBeauuurtcs Ha 53,5% .

Bxutag 3aprutatel BoauTeNs B yAedbHBIE pacxoabl cocraBiser 10 py6. Hackompko Hamo
U3MEHUTD YAENbHYIO 3apa0OTHYIO IUIaTy BOJUTENS JUIs KOMIIEHCAIIMM YBEIHMUEHHs IUIaThl 3a
npoesn B cucreme "[lnaton" no 3,75 py6./km.?

1) 0 pyO. +2) - 3,75 pyo. 3) -1,54 teIC. pyO.  4) -2,21 py6

Bompoc 2: lons yaenbHBIX MEPEMEHHBIX 3aTpaT B IIEHE MpoayKTa coctaBisieT 96%. Ecnm
OpraHbl BIACTH BBEIU HOBBIE COOPHI YBETUYMBIIIKE OO YESIbHBIX IEPEMEHHBIX 3aTpaT Ha 2
IL.I., TO HAacCKOJBKO HEOOXOIWMO YBEIMYHUTh II€HYy Ha MPOAYKIUIO, 4YTOOBI OCTaBHTH
HKOHOMHUECKHE MTOKa3aTeIn Ou3Heca Ha MPEKHEM YpPOBHE?

OTBeT: yBENMUuUTSH B 2 pasa.

Ipumepwvi sonpocos no Teme 3:




Bompoc 1 Tlouemy "mpoxats 100 kopoOOK medeHbsi C HAIEHKOW B OJIMH CAHTHM TOpa3fo
BeIroiHee, yeM 10 kopoOok ¢ HaneHkoit B 10 canTumoB"?

BapuanTtsl 0TBETOB:
a) IIpomaxa 100 koOpoOOK yBEIWYHMBAET OOOPAaYMBAEMOCTh AaKTHBOB, a 3TO
obOecrieunBaeT HaJIMYME CBEXHX MPOAYKTOB Ha MpUIAaBKAX Mara3uHa, CHHXCHHUE
HEJIMKBUIHBIX 3aacoB U T.1I.;
b) Huskue HaneHKHM Ha OJWH MPOAYKT MPHUBEAYT K YBEIHUCHHIO MPOAAX APYTHX
MPOIYKTOB;
C) VYBenuueHue TMOKyIaTeneld YBEIWYUBACT IO PbIHKA B PO3HUYHOW TOProOBIIE
JAHHOTO PETHUOHA;
d) ®unancoBslii pe3ynbTar npogaku 100 KOpoOOK ¢ HaleHKOW | CaHTUM He MeHbule,
yeM npogaxa 10 ¢ HarieHkoit 10 caHTHUMOB;
+€) BepHo Bce BBIIICTIEPEUUCICHHOE.

Bompoc 2: Ilepen Bammu otueTHOCTh 3a 1962 ronm (tabGmuier NeNe 5 m 6 keiica "Amran").
SBaseTrcss 1M CHIDKEHHWE  BAMIOTHL  (WTOra) OamaHca  HMHIUKATOPOM  CHIDKEHUS
npusiekamenbHocmu Ou3Heca?

BapuaHThl 0OTBETOB:
a) Jla, HO 3TO IJ1aTa 3a peopraHU3aInIo OU3HeCa;
b) Her, mockosibKy moralieHie KpaTKOCPOYHOM 3aJ0KEHHOCTH BEAET K YIYYIICHUIO

ousHeca;

C) Her, mNOCKONBKY CHIKEHHE CONPOBOXKIAIOCH YMEHBIICHUEM JIE€OUTOPCKOM
3a0JDKEHHOCTH;

d) Jla, HO mpH CHUKEHUHU paboYero KamurTaga BCera CHUKAETCS M BalioTa OaaHca;

+e) Bepno a) u d).

IIpumepwvl sonpocos no Teme 4.:

Bomnpoc 1: YpoBeHb yaenbHbIX IEPEMEHHBIX 3aTpaT B ILIEHEe MPOAYKIUH (UPMBbI COCTABIISET
88%. Hackosibko Kakoi OyaeT JOXOJHOCTb IPOAAXK, €CIM yJEeNbHbIE IEPEMEHHbIE 3aTpaThl
CHU3UTH Ha § I.I.7

Otsert: [Joxomnocts mpoaax = (100 - 80)/80 = 0,25 nunm 25%

Bonpoc 2: VYpoBeHb yAENbHBIX NEPEMEHHBIX 3aTpaT B II€HE MPOAYKIMH Y BalllUX
MOTCHIMATBHBIX KJIHEeHTOB cocTaBimsier 90% (AVC). Bo ckoimbko pa3 BbIpacTeT HopMma
npubbun, ecnu AVC cHU3NUTH Ha 6 T.II. OCTaBUB SKOHOMHYECKHE MOKa3aeTenu Ou3Heca Ha
Ipe’KHEM YpOBHE?

Otser: Hopma npubsun crapast = 100/90 =1,1 Hopma npuosuiu HoBast = 100/84 =1,19
Poct mpubsimm = 1,19/1,1 = 1,07 paza

[Tpumeps! 1y onpocos (O):

[lo Teme 1: Ilouemy Henmp3s NPUHUMATh NPOAYKTOBBIC PELICHUS HAa OCHOBE JAHHBIX
NOJyYeHHBIX ¢ momolneio Absorption Costing? OTBeT NpOMJUTIOCTPHUPOBATH AAHHBIMH W3
kelica "KpacHas Arunens".

OtBet: JIro6oe mM3MEHEHHS OBI3BI pacTpeeeHUsT KOCBEHHBIX 3aTpaT MEHSET OOIue
3aTpaThl IpoAyKkTa. TakuMm 00r0pa3oM, STU 3aTPAThl HEBO3MOXKIHO KOHTPOJIUPOBATS.

[To Teme 2: [loueMy ympaBieHYECKHE PEIIEHUS MPHU CO3/aHUU KoMIaHuM PaitHOip umeroT
KOMIUIEKCHBIN XapakTep? ONMIIMTE CBA3b MEXKAY CHHKEHUEM YACIBHBIX INEPEMEHHBIX
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3aTpar, MOBBIIEHUEM YAEIbHBIX JOXOJ0B U YIIPaBICHHUEM TOUKOWU 0€3yObITOYHOCTH.

OtBet: M3MeHeHnEe CTPYKTYpBI 3aTpaT HOCUT Pa3HOHAIPABICHHBIN XapakTep: MepeHoC
MEPEMEHHBIX 3aTpaTr B (PUKCHPOBAHHBIC YBEIUYHMBACT MApPKMHAIBHYIO TPUOBUIb, HO U
YBEJIIMYUBACT TOUYKY Oe3yObnITouHOCTH. HEeoOX0auM KOMILIEKC Mep, YTOOBI MPaBHILHO
paccurTaTh BO3MOXXHOCTH OW3HECAa IO JOCTH)KEHHIO HOBOW TOUYKH 0€3yOBITOUHOCTH M
3TOT KOMIUIETIK Oy/IeT KacaThCsi Kak IMEePEeMEHHBIX 3aTpaTr, TaK W (PUKCUPOBAHHBIX, a
TAKXKE MEHE/DKEPUAIbHBIC pPEIICHHEe M0 JIOCTHKICHHIO HEOOXOJMMON  TOYKH
0e3yOBITOYHOCTH.

I[Io Teme 3: Kakoe 3HaueHue g OW3HECa TOProBoro jaomMa "AmaH" HMEET MOCNb
BPEMEHHON cTOMMOCTH JAeHer? Ilouemy oTcpouka Iuiarexa BbIFOJHA HE TOJIKO ToprosoMy
Homy "Aman", HO ¥ mocTaBUIMKaM MPOAYKIIUN?

OtBet: [loCKOIBKY MOMEHT MOJYy4YEHHUS JOXOAa U MOMEHT MOTalIeHUs 3aJI0JKEHHOCTH
pPa3HECEHBI BO BPEMEHH, TO CPAaBHUBATh ATH ITOTOKH MOKHO TOJIBKO TIPUBEAS UX KOAHOMY
MOMEHTY BPEMEHH B COOTBETCBHU C MOJICIBI0O BPEMEHHON cTouMocTH jaeHer. Uro
KacaeTcsl BBITOJI MOCTABIIMKA MPOAYKIIMH, TO 3aTPaThl Ha JEOMTOPCKYIO 3aJI0JDKIHOCTH
MEHBIIIE UX 3aTpaT Ha peaTH3alUi0 MPOAYKIHH - OHHM TMOJYYarOT JOMOJHHUTEIbHBIN
JIOXOJ.

ITo Teme 4: [ToueMy KOHCYJIbTaHT YBEPEH B TOM, YTO Ja)K€ MOBBIIICHHAs LleHA HA "yMHY10"
HOPOPAYKLUIO HE CHU3UT, @ IOBBICUT MHTEPEC K HEM MOTEHIMAIbHBIX KIIMEHTOB?

OtBeT: "VYMHBIE" NMPOOYKTHl CYHUIECTBEHHO CHIJKAIOT YyJENbHbIE NEPEMEHHBIE 3aTPaThl
MOTEHIHAJIbHBIX KIMEHTOB, YTO IPUBOAUT K YBEIHMUEHHIO UX Map KUHAIBHOM MPHUOBLIH.
[Ipu sTOM pacxoapl Ha MOKYNKY "yMHBIX" TPOIYKTOB SIBISIOTCS (DPUKCHPOBAaHHBIMHU
3arparamu. B utore oOmias npuObLIb KIMEHTOB PacTeT.

4.3. OueHoYHbIE CPeICTBA [1JIsl IPOMEKYTOUYHON aTTECTAUHN 00YYAIOIINXCS.
4.3.1. IlepeyeHb KOMIETEHIHH C YyKa3aHHeM 3JTanmoB HX (OPMHPOBAHUA B

npouecce ocBoeHuss oOpa3oBareqbHOil mnporpammbl. Ilokaszareqm m kpurepuun
OLICHUBAHHUS KOMIIETEHIMI ¢ y4€TOM 3Tana uxX (popMHPOBAHUA

Kon HauMeHnoBaHue KOMIIETEHIINU Kon starna | Haumenosanue »ramna
KOMIIETEHIINH OCBOCHMS OCBOCHUSA
KOMIIETEHIINH KOMIETEHIINH
[1K-14 Ymenue mnpumeHsaTh ocHoBHblE | [1K-14.5 CrnocoOHOCTB
MIPUHIIMIIBI u CTaH/apThI YIPaBJIATh 3aTpaTaMu
(uHAHCOBOTO yudera JUISI Ha OCHOBE JaHHBIX
(dhopMUpOBaHUS Y4ETHOU YIIPaBJIEHYECKOTO
NOJUTUKM M (UHAHCOBOM ydera
OTYETHOCTH OpraHu3aluy,
HAaBBIKOB YIIPAaBJICHUs 3aTpaTaMHu
U TIPUHATHS PEIIEHUI Ha OCHOBE
JAHHBIX YIPABJIEHYECKOIO yyeTa

Oran ocBoeHus | [lokazarenu oneHMBaHUA Kputepuii onieHnBaHus
KOMIETEHIINU

[1K-14.5. Cnocoben ompenensate u | OnpeneneHbl U NPUMEHEHbI
CriocoOHOCTh  yHpaBJsATh | NPUMEHSThH METOJbI | METOJIBI YIIpaBJICHUS

10




3aTpaTaMd  Ha  OCHOBE | yIpaBJICHUS 3aTpaTamu 3aTpaTtamu

JIaHHBIX  ympasieHueckoro | CriocoOeH npuHUMaTh | [IpeaoxeHbl pemeHus Ha

yucTa pemiCHusd Ha OCHOBC JaHHBIX OCHOBC JaHHBIX
YIPaBJICHYECKOTO yueTa YIPaBJICHYECKOTO y4eTa
Criocoben YIIPaBIISATh

3aTparaMM U IPUHUMATh
yIpaBJIEHYECKUE PEIICHHUS

4.3.2. Tunosble OlleHOYHbIE CPeICTBA

Crmcok BOIIPOCOB JJIs ITOATOTOBKH K 3a4€Ty € OLIEHKOM

1.

wn

CtpyKTypa 3aTpaT U €e BIUSHUE Ha MTOKA3aTeIN SKOHOMHYECKOH 3HEKTUBHOCTH
OusHeca;

3aTpathl U UX KIaCCUPUKAIIHSL.

Hcnonp3oBaHue pa3InyHbIX BUIOB 3aTpaT B YIPABICHYECKOM yUeTe.
Knaccugukarus 3aTpaT Ha OCTOSHHBIE, YCIIOBHO-TIOCTOSIHHBIE (CTyIIEHYAThIE),
YCIIOBHO-TIEPEMEHHBIE (CMEIIaHHbIC) U NTepeMeHHbIe. MeTOo/Ibl pa3ieeHus
MOCTOSIHHBIX U IEPEMEHHBIX 3aTparT.

PeneBaHTHBIC 1 KOHTPOJIUPYEMbIE 3aTPATHI.

VY4er 3arpaT u BRIPYYKH MOapa3aeacHui. Tpaauiuu, mpoOaeMbl U pEIICHHUS.
VY4er u rIaHupOBaHUe KOCBEHHBIX 3aTpaT.

Mertoap! u TpoOIeMBl ydeTa IPsSMBIX 3aTpart.

VY4er 3aTpaT Ha COMYTCTBYIOIIYIO TPOAYKIIHIO.

. Ilpsimoe pacripeneneHne KOCBEHHBIX 3aTpaT MO OJTHOU Oase.

. Ilpsimoe pacnpeneneHue o pasHbiM 0azam.

. IlomaroBoe pacnpenenenne KOCBEHHBIX 3aTpar.

. B3aumHoe pacnpezneneHre KOCBEHHBIX 3aTpaT (METO CUCTEMbl YPAaBHEHMIA).

. Pacnipenienienne kocBeHHBIX 3aTpart. Llenmm u mpobiaemsl.

. Absorption Costing: ba3sl pacpenencnus. Buabl 1 BEIOOp 06a3bl pacipeaecHus.
. Absorption Costing: Yder He3aBepIIEHHOTO POU3BOJICTBA.

. MeTo/ibl yueTa 1 TIIaHUPOBAHUS CE0ECTOMMOCTH MPOAYKIIMH.

. Direct Costing. L{enu u opranu3arus.

. Direct Costing: Y4er He3aBepIIEHHOTO POU3BOICTBA.

. CpaBHEeHUE KaNbKYISUU C€0ECTOMMOCTH 1O MOJHBIM U IO IEPEMEHHBIM U3/IEPKKAM.
. Yuer 1o Bujam (CTaTbsiM) 3aTpar.

. Y4erT 3aTpar U pe3yJabTaToB 3a IEPUOL

. ABC-KOCTUHT: IPUHIUIIBI U CPAaBHEHUE C KIIACCUYECKUM YUETOM.

. ABC-KOCTHHT: Opranuzanus ydera.

. Ilpennocbuiku u npoOnemsl BHeApeHus cuctembl ABC Ha npeanpusTiu

. TunnyHble BUIBI pelIeHni, MPUHUMaeMbIX Ha 0a3e yIpaBJIeHYECKOro yuyeTa.

. I[InannpoBaHre HOMEHKIATYPBI C UCIIOJIb30BAHUEM JAHHBIX YIPABIECHUYECKOIO yUeTa.
. Mcrionb30Banue yrpaBieHYeCKOro yueTa /sl IJIaHUPOBAHUS U KOHTPOJIA 3aTpart.
. MybTUIUIMKATUBHBIN 3PPEKT yAeIbHBIX IEPEMEHHBIX 3aTparT.

. MeTo/1bl CHI)KEHUS YPOBHS Y/IETIbHBIX IEPEMEHHBIX 3aTparT.

. KonTponupyemsbie 1 He KOHTPOJIMpPYEMbIE TIEpEMEHHbBIE 3aTPATHI.

. lleHooOpazoBaHue Kak (PyHKIMS CHUOKEHUS YAETIbHBIX IEPEMEHHBIX 3aTpaT

INOTCHIINMAJIbHBIX KINCHTOB.

I[Ipumepbl KOHTPOJIBLHBIX padoT :

Koumpoavuas paboma, BAPUAHT C
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1. Jlns permeHus: acCCOPTUMEHTHOM 3alauyd C HMCIOJb30BAaHUEM ITOJTHOW CTOMMOCTH HaI0
UCIIOJIb30BATh:
1) Tlomnyro cebGecTOMMOCTh Balledl MPOJYKIMH PACCUUTAHHOW IO METOIY
AbsorptionCosting;
+2) TlomHyro ceOGecTOMMOCTh Balmleld MPOIYKIIMM paccuuTaHHOW 1o Mmerony ABC-
Costing;
3) AVC npoaykTos;
4) ADC Bammx npojyKToB;
5) Bepuo 3) u 4)

2. Jlns perieHust acCCOPTUMEHTHOM 3a7jauu B OTCYTCTBUE Je(UIIMTHOTO pecypca NPUMEHSETCs
NPUHIUIL:

1) Makcumu3zanuu BeIpYYKH Ha €AMHHUILY;

2) MuHMMU3a1UK 3aTpar;

3) Makcumyma BaJiOBOM MapyKH Ha €IMHHILY TPOTYKIIHH;

+4) MakcumMyma Map>KUHAJIbHOW MPUOBLIH;

5) Beprno 3) u 4)

3. MapxxuHanbHas npuObLIb cocTaBisieT 16% orT neHsl npoaykra. Ecin Gonyc mpoaasiy
yBenUuuTh Ha 3% OT mpojax, a MOKYNaTeao cAelaTh CKUAKY Ha 2%, TO Map)KUHaJIbHas
OpUOBLIb N3MEHUTHCS Ha!

+1) -4,52%);

2) -3,6%;

3) -1%;

4) -5%;

5) mpaBUJIBHBIN OTBET HE MPEACTABIICH

4. IlpencraBneHsl 3 MPOJIyKTA:
IToka3arenn [Iponykt A [Tponykt B [Tponykr C
Llena 18 24 10
AVC 12 16 8
Pecypc AAA na eguHuIly 4 4 0,5

Paccuuraiite nmpuOBLUTHL OT MPOJAXKU MPOAYKTA CIEAYIOIIETO MEPBBIM IO PaHTy, €CIIU PECypC
AAA 1epUITEeH U ero KOIWYeCTBO PaBHO §:
1) 24; +2) 32, 3) 38; 4) 42; 5) npaBUJIbHBINA OTBET HE MPE/ICTABICH.

Pemienue: makcumym mapk. npu0./en. AAA y npoaykra C. byaer Bemymeno: 8/0,5=16.
[Tockonbky MapkuHanbHas npubsuts C = 2, TOrna npuodsuis = 2*16=32
Ortger: 2) 32

5. Co CHIWXKEHHEM BBITYCKAa TPOIYKIMH MBI YBOJBHSEM pPa0OYMX, KOTOPBIE HMMEIOT
(UKCUPOBAHHYIO U CAEIBHYIO YacTu omiaTel Tpyaa. [loaTtoMy dukcupoBaHHas oruiata Tpyaa
- 3TO, CKOpEe BCETO, MPUMEP 3aTPaT MO OTHOMICHHIO K MPOAAXKE MPOYKIIHH:

1) KOCBEHHBIX;

2) MPSIMBIX;

3) pUKCHpPOBAHHBIX;

4) cMeIaHHBIX WX CTYIICHYAThIX;

+5) cTyneHuYaThIX WM EPEMEHHBIX.

6. EcTp nH(Op™MaIus o npous3BoACTBE 3-X MPOIYKTOB:
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ITokaszarenn IIponyxr | IIponykr | IIpoaykr
A B C

KonnyecTBO mporonos 6b110 2 4 4
KonnyecTBO MporoHos crano 1 2 3
3aTparhl HA TPOTOHBI 68 000
N3 Hux
MIOCTOSIHHBIE 20 000
NIEpEMEHHBIC 48 000

bnarogaps HOBOMY 00OpYIOBaHMIO I€PEMEHHbIE 3aTpaThl HA BCE MPOTOHBI YAAIOCH
ymenbuTh Ha 12 000, a noctostnabie Ha 4 000. Hackoyibko yMEHBIIWIINCH pacipeiesieHHbIE
KOCBEHHBIC 3aTpaThl Ha MPOroHbl mpoaykTa C paccunranibie Mmeromgom ABC-costing?

1) 3 200;

2) 2 400;

3) 6 400;

+4) 4 800;

5) npaBUIIBHBIN OTBET HE MIPEJICTABIIEH.

Pemenue: mepemenHsle 3arpatbl Ha oamH TporoH = 36000/10 = 3600 Torma cHkeHue
MEePEMEHHBIX KOCBEHHBIX 3aTpat mo npoaykty C = 4800*4 - 3600*4 = 1200*4 = 4800.
[MpaBuibuelit otBet 4) 4 800

7. Metonom ABC-costing paccunTaiiTe pacrpeleieHHbIe KOCBEHHBIE 3aTpaThl Ha MPOTOHBI
npoaykTa C, eciiy y1alnoch COKpaTUTh KOJUYECTBO IPOTOHOB, KaK yKa3aHo B Tabnuue 3agauu
Ne6:

1) 26 000;

+2) 18 000;

3) 12 000;

4) 17 333,3;

5) mpaBUIIBHBIN OTBET HE HMPE/ICTABIICH.

Pemenune: Ilepemennsle 3arparel Ha mporoH = 3600 / 6 = 6000. pacnpeneneHHble
NepeMeHHbIe KOCBEHHbIE 3aTpaThl cocTaBiaT 6000*3 = 18 000
Ortser: 18 000

8. dukcupoBanHble 3atpaThl paBHbl 1 500 000, a Touka Oe3zyObiTouHoctu paBHa 7500.
Bo3smoxnoctu mpousBoactBa paBHbl 6000. BriGepure BapuaHT ymnpaBieHUs 3aTpaTaMu,
KOTOPBIH 1M03BOJISET N30€KaTh YOBITKOB:

1) can3uth ¢pukcuposannble 3aTpathl Ha 90 000 1 cHu3uTe AVC Ha 10;

2) cuu3uTh pukcupoBaHHble 3aTpathl Ha 80 000 u cHu3uTs AVC Ha 12;

3) cuu3uTh ukcupoBanubie 3aTpaThl Ha 100 000 u He cHMkaTh AVC;

+4) He cHMWXXaTh PUKCUPOBAHHBIE 3aTPaThl, a U CHU3UTh AVC Ha 50;

5) npaBUIIBHBIN OTBET HE MPE/ICTABIICH.

9. Cpennue TOCTOSHHBIE HU3JCPKKH (UPMBI TPH TPOHU3BOJCTBE HEKOTOPOTO TOBapa B
kosnmyectBe 300 mryk paBHbl 20 pyO., a mpenenbHble U3IAEPKKH HE 3aBUCAT OT o0bema
BbIMycka U paBHbl 20 py6. Onpenenute ypoBEeHb CPEIHUX M3AECPKEK, KOTOpbIEe OYyAEeT HECTH
¢upma npu Beimycke 100 exuHUL] TPOIYKIINH.

+1) 80. 2) 90. 3) 110. 4)130. 5) nmpaBMIILHBINA OTBET HE NIPECTABICH

Pemenne: 1) AFC(300) =20 = FC =300%20 = 6000.
2) Ecoiu MC = 20 u He 3aBucATt ot o0beMa Boirycka npoaykiuu, To MC = AVC = 20.
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3) ITpu Q = 100 Beraucaum VC(100) =20>*100 = 2000.
4) TC(100) = VC(100) + FC = 2000 + 6000 = 8000. AC(100) = 8000/100 = 100 py®.

10. PaccunraiiTe mpuObLUTH CIEAYIOIIEH CCIKH:
[Tpomano 1000 wt. Hekoro ToBapa Ha cymmy 20000 py6. Cebecroumocts mpoaax (COGS) —
18400 py6., Toproseie 3arpatel — 400 py0. Bonyc mponaBity cocraBnsieT 2% OT CyMMBI
npojax. ApeHia TOproBoro 3aja BXOJUT B TOPTOBBIE 3aTpaThl U cocTasisieT 150 pyo.
1) 1200 py6. +2) 800 py6. 3) 1600 py6. 4) 650. S5)npaBUIIbHBIH
OTBET HE MPEICTABIICH.

Pemenune: npuobute = Ilponaxxku — CeGECTOMMOCTh MPOJAXK — TOPrOBbIC 3aTpaThl + % 1O
neno3uty = 20 000-18 400-400-400 = 800

Ikana oneHNBaHUA

OCHOBHbI€ KPUTEPHUHU ¥ YPOBHU OLIEHKH Bbanbl
OHpG[[GJIeHI)I u MMPHUMCHCHBIL METOAbI YIIpaBJICHHUA OTJINYHO
3aTpaTamu
[IpensioxkeHsl penieHns Ha OCHOBE JJAHHBIX YIPAaBJICHYECKOTO yueTa
OnpeneneHsl W OPUMEHEHBI  METOABl  YIpPaBIICHUS XOpOIIIO
3aTpaTtaMu

He Bcerma MoXeT MpeIOKUTh pPELICHUs Ha OCHOBE JAaHHBIX
YIPaBJIEHYECKOT 0 y4era

He Bcerna omnpeneneHsl ¥ IPUMEHEHBI METO/IbI YIIPABICHHS | YIOBJICTBOPUTEIHLHO
3arparaMu
He mpemiokeHbl pelieHuss Ha OCHOBE JAHHBIX YIPABICHYECKOTO

yuera

He 06Hapy>1<1/m IMMOJIYUYCHHBIC 3HAHU HCYAOBJICTBOPUTCIIBHO

4.4. MeToanyeckne MaTepuaJbl

[TpomexxyrouHast arrectanus (3a4eT ¢ OLIEHKOW ) mpoxoauT B ¢opme TecTHpoBaHus. Tect
cocrouT u3 10 BompocoB 3akpbiToro Thna u 3anad. KomuuectBo BapuaHtoB - 4. CTyIOeHTHI
pacca)kMBalOTCs MO OJTHOMY YEJIOBEKY 3a CTOJ, IPUUYEM TaK, 4TOObI B ONMMOKaHIIEeM OKpYKEHUH
He Obu10 nogo0Horo BapuanTta. Ha Hanucanue tecta otBoautcs 90 MUHYT.

5. MeToauuecKkue YKazanusl 1Jist oﬁyqamumxca 0 OCBOCHUIO NUCHHUIIJINHBI

Bompocel  juisi caMOCTOSITETbHOM — MOATOTOBKM K 3aHATHUSM  JIEKIIMOHHOTO,
MPAKTUYECKOTO (CEeMHHAPCKOTO) TUIIOB IO TeMaM (pa3zeniaM) TUCHUTUTHHBI (MOTYJIs):

Tema 1: CpaBHHTEJILHBIH aHAJIN3 METOI0B y4eTa HenmoHbIX 3aTpat: Direct Costing vs
Variable Costing. OcnoBHubie npeumymecrBa Variable Costing. Meroabl Bbiae1eHUsI
nepeMeHHBIX 3aTpat ¢ nomombio ABC Costing.

1. CpaBHHTENIBHBIN aHATU3 yrpaBiacHus 3arpatamu Mmetogom DC Costing u VC Costing.

2. OmmOKY MpH MCIOJIB30BAaHUH ISl IPUHSTHS MPOIYKTOBBIX perieHnit Mmetoaos Absorption
Costing u DC Costing.

3. ABC - costing kak MeTOJ] BbIJICICHUS IEPEMEHHBIX AJIMUHUCTPATHBHBIX U KOMMEPYECKHX
3aTpar MpH aHATKN3e OU3HEC TIPOIECCOB.
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4. Ucnonb3oBanne ABC - costing mmst mpuHSATHSA NPOIYKTOBBIX PEHICHUHA M TOBBINICHHS
s dhekTUBHOCTH OM3HECA B IIETIOM.

5. YBenuueHne Map)KHHAIBHOW MPUOBLIA METOJOM CHUIKEHHUS MEePEMEHHBIX 3aTpar. AHAIU3
YIPABJICHUYECKUX PEUICHUN TOMOTAIOIINX CHU3UT Y/CJIbHbIC IEPEMEHHBIC 3aTPATHI.
PexoMeHaaMU 1O OCBOEHMIO TeMbI. H3yYeHHE METOAMYECKHUX MaTepuanoB IlIkoisl,
pelieHre 3amad s CaMOCTOSITENIbHOM TOJITOTOBKM W3 pa0ouell TeTpaiaw CTYACHTa IO
JTUCIUIIIIMHE, JICKIUH M PEKOMEHJIOBaHHOW juTeparypbl. McTOUYHHKH: oOsi3aTenbHbie 1,2,
nononuutensHele - 1, Ketic "Kpacnas Arunens"

Tema 2: MeToabl COCTABJIEHUS U AHAIU3A KAJbKYJISIUM 3aTPAT € LHeJbI0. MOBbIIIEHUS
Map:KUHAJTbHOU NPUOBLIN.

1. Merox TpaHchopManuu TNEepeMEHHBIX 3arpaT B (UKCUPOBAHHBIC JUIS YBEIUYCHHUS
MapXKHUHAJIHHON MPUOBLIH.

2. DddexT pacyera MUHUMAIBHO BO3MOKHBIX YJEIbHBIX MMEPEMEHHBIX 3aTpaT JUisl CO3JaHus
CTPaTErHueCcKOr0 KOHKYPEHTHOTO MPEUMYIICCTBA.

3. Metonpl anHanu3a OW3HEC MPOLIECCOB MM JOCTH)KEHHUS TOUYKH Oe3yOBITOYHOCTH MpH
MUHUMAJIBHO BO3MOKHOM YPOBHE yJICIbHBIX IEPEMCHHBIX 3aTparT.

4. MynpTUIUIUKATUBHBIA 3(QeKT pocTa/yMeHbIIEHUSI YACIbHBIX MEpEeMEHHBIX 3aTrpaT Ha
3¢ (HEeKTUBHOCTL OM3HECA B IIETIOM.

PexomeHnganum 10 OCBOEHUIO TeMbI: HM3y4eHHE MeETOAMYECKUX MarepuanoB IIkomsl,
pelieHue 3aaad Il CaMOCTOSITEIBHOM TOATOTOBKM M3 pabouelt TeTpajau CTyJIEHTa I10
TUCIUILIMHE, JIEKIUA U PEKOMEHI0BaHHOU juTepaTypsl. McTouHMKH: oOs3arenbHble 1,2,
nononHuTenbHbIe - 1, Keiic "Paitndiip"

Tema 3: BpeMeHHaﬂ CTOMMOCTD I€HET 1 MapKUHAJbHAs l'lpl/lﬁl)l.]'ll).

1. MapxxuHanbHast TprObLTh M BPEMEHHAs! CTOMMOCTD JICHET.

2. Yder BIMSHUS BPEMEHHOW CTOMMOCTH JICHET MPU BBIUKUCICHUN MAPKUHATHHOU MpUObLIH C
pa3HeceHHeM MOMEHTA BBITUIAT U MOTy4YeHUEM JI0XOA.

3. BeiOOp CTaBKM JUCKOHTHUPOBAHUS TPH TMPUBEICHUU TPUTOKOB U OTTOKOB K OJHOMY
MOMEHTY BPEMEHHU IpPHU PAa3HECEHWU BO BPEMEHU MOMEHTOB IOJYYEHHUs J10XOJa U BBIILIAT
CBS3aHHBIX C DTUMH JOXOJAMHU.

PexoMengauum mo OCBOEHMIO TeMbI. H3ydeHUE MeToaudeckux wmatepuanoB Llkoinsl,
pelieHue 3aaad Il CaMOCTOSITEIPHOM TOATOTOBKM M3 pabouelt TeTpajau CTyJIEHTa 110
TUCITUIIIMHE, JIEKIUA U PEKOMEHIOBaHHOW nuTepaTypbl. McTouHMKH: oOs3arenbHble 1,2,
nononuuTenbHble - 1, Ketic "Amran"

Tema 4: CtpykTypa 3aTparT M ee BJHMAHHe HAa 3(PPeKTHBHOCTH OM3HeC MNPOLECCOB.
Metoab! ynpasJieHUs HCKOHTPOJIMPYEMBbIMH IIePeMEHHBIMHU 3aTPATAMU.

1. BausHue CHMXKEHUS YJIENIbHBIX IEPEMEHHBIX 3aTpaT HOMEHYUATbMHO20 KIueHma Ha

YPOBEHb IIEHBI TPOJIyKTa OHU3HECA.

2. MeTonbl CH)KEHUS YACTBHBIX MEPEMEHHBIX 3aTPaT MOTEHIMATbHBIX KIMEHTOB: CO3IaHUE

"yMHBIX" MEXaHH3MOB CHIDKAIONIUX YPOBEHB MOTPEOICHUS YHEPTUH, BpEMEHHU, MAaTePUAIIOB U

T.J.

3. Ucnonp3oBanue MyJIbTHUIUIMKATUBHOTO 3(QeKkTa mepeMeHHBIX 3aTpaT Ha YKOHOMHUYECKHE

nokasareiu Ou3Heca JJIs pacyeTa LeHbl Jarollel yCTOWYMBOE KOHKYPEHTHOE MPEUMYILECTBO.

4. Meroasl ympaBi€HUS HEKOHTPOJIUPYEMBIMU TNEPEMEHHBIMHU 3aTpaTaMu: Ieperaya

HEKOTOPHIX OM3HEeC QYHKIUN HA ayTCOPCHHT, 00bEIMHEHNE OM3HEC MPOIECCOB C MOXO0KUMHU

(GYHKUIUSAMH U T.JI.

PexomeHaanuM 10 OCBOEHHI0 TeMbl. M3y4eHHE MeTOoAHuYecKUx MmarepuanoB Ikomsl,

peleHre 3agad Uil CaMOCTOSITENIbHOM IOATOTOBKM M3 pabodel TeTpaau CTyAEHTa IO
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TUCIUTIIIMHE, JIGKIUH M PEKOMEHIOBaHHOW nuTeparypbl. McTOUYHUKH: oOsi3aTenbHbie 1,2,
mononuurensueie - 1, Keiic " Packer & Anchor

6. YuebHas nuTeparypa U pecypchbl HH()OPMAIIMOHHO-TEICKOMMYHUKAIIMOHHONW CETH
"UnaTepner", BKJTIOYAs MepeyYCHb y4e0HO-METOIMYECKOTO obecrieueHuss IS
CaMOCTOSITENIHON PabOThI 00YUYAIOMIMXCS 110 TUCIUILTHHE (MOIYIIIO)

6.1. OcHoBHas JUTEpaTypa:

1. BoponoBa E.FO. VnopaBnenueckuit  yuer. -  M.:  HOpaiir,
2016. https://www.biblio-online.ru/book/FOA807AD-FDD3-4D73-A933-
/FCFEE2BC132

2. 3emunckas M.B. YmpapieHdeckuil yder [DIEKTpOHHBIA pecypc]: ydeOHoe
nocobue ans  OakanaBpoB, OOy4yarOUUMXCS IO  HAMpaBJICHUSM  IOATOTOBKH
«MeHemKkMeHT», «JKkoHOMUKay/ M.B. 3enuHckas— DIEKTPOH. TEKCTOBBIC JaHHBIC.—
Kpacnonap, CaparoB: FOxHbli UHCTUTYT MeHekMeHTa, Al [lu Op Menua, 2016.—
118 c.— Pexxum noctyna: http://www.iprbookshop.ru/66780.html.— 3B5C «IPRbooks»

3. JlurBunenko M.U. KoncomumupoBanHasi ¢(uHaHCOBasS OTYETHOCTH B

COOTBETCTBUHM C HOBBIMU craHaapramu. — M.: FOpaiit, 2015. https://www.biblio-
online.ru/book/3F504393-7C3C-4C50-9AAB-18B0227EDB17

6.2. JlonosiHMTEIbHAS JIMTEPaTypa:

1. Acayn A.H. [u np.].YnpasneHue 3aTpatamMu U KOHTPOJUIUHT [DJIEKTPOHHBIN
pecypc]: ydeOHWK/  DNEKTpOH. TeKcToBble maHHble.— Kbeibpurl:  TyBuHCKHI
rocyiapcTBeHHbli  yHuBepcuter, 2016.— 236 c—  Pexum  pgocryna:
http://www.iprbookshop.ru/38595.html.— S5BC «IPRbooks»

2. Konppaxos, H.I1. Byxrantepckuii yrpasineHueckuil yuer: Yue6Hoe nocodue /
H.II. Konnpakos, M.A. VBanosa. - M.: HUL] UHOPA-M, 2016

3. byxrantepckuit ynpasnenueckuil yuet / Ilox pen. E.M. KoctiokoBoii. - M.:
KnoPyc, 2016.

4. ®unnunc Tum, YnpaBieHne Ha OCHOBE JaHHBIX. Kak MHTepnpeTupoBaTth
nudpsl U MpUHUMATh KadeCTBEHHbIE pelieHus B OusHece. M3anerenbctBo Manh,
NBanoB u Bebep. Mocksa 2016 r

6.3. YueOHO-MeToquYeCKO€e 00ecTeueHHe CAMOCTOATEIbHOMH PadoThI
1. Keiic "Kpacnas Arunens'";
2. Keiic "PaitnOiip";
3. Keiic "Aman";
4. Keiic "Packer & Anchor"

6.4. UHTepHeT pecypchbl:
1. www.cma.org.ru - Marepuanbsl DKCIIEpTHO-KOHCYJIbTATUBHOI'O COBETA IO BOIIPOCaM
yIpaBJIEHYECKOro yuera npu MunskoHompassutHs Poccun.

2. bromxkeruposanue. Texnonorus Business Unit Management. www. martex.ru

3. KoBanmpuyk A. IlpuMeHeHHe ABOWHOW 3amucH B OIOKETHPOBAHUM - HIIEKTPOHHAS
CTaThsI. http://www.e-
xecutive.ru/knowledge/announcement/1079841/index.php?ID=1079841

4. Budgeting Survey: Benchmarks and issues. www.centage.com

5. Develin & Partners Survey of Corporate Budgeting “Repair or Replace?’ 2005,
reprinted by PCS Consulting, Inc. www.pcsconsulting.com
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6.5. Cniucok HOPpMATUBHBIX NMPAaBOBbIX I0KYMEHTOB:

1. Hanorossiit kogeke Poccuiickoit ®enepanuu (Uacts Bropast) ot 05.08.2000 Nel17-

@d3 (pen. ot 16.05.2007)

2. O OyxranrepckoM yuere: PenepanbHblii 3akoH oT 21.11.96 1. Ne 129-03. M., 1996.
3. I'paxpanckuii konekc Poccuiickoit deneparuu. M., 1996.

4. IOCTAHOBJIEHUE ITPABUTEJILCTBA POCCHUUCKOU ®EJEPALIMN OT 25

®EBPAJIS 2011 1. N 107

7. MarepuajbHo-TeXHUYecKass  0a3a,

uHpOpMAIMOHHbIE
NMporpaMMHoe odecneyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

TEXHOJI0I'MH,

3aHATUS TPOBOJATCS B Y4YEOHBIX ayIUTOPHSIX, OCHAIIEHHBIX pPabOYMM MECTOM
npenoaasarens (CToj, cTyn, kadeapa), pabounMH MECTaMU CTYICHTOB (CTOJIBI, CTYJIbS) IO
KOJIMYECTBY CTYJACHTOB, JOCKOW MEIIOBOW WM O€NoW il HamMCaHUs MapKepaMu WIN
baunmyapToM s Oymaru Oosbmioro dopmara, MapkepaMu (KpacHBIM, YEpHBIN, 3€JICHBIH,
CUHMIl), TyOKOM /uid JI0COK, O0OpyJOBaHMEM JJsi IIOKa3a IMpe3eHTaluil MU CiaiijoB

(KOMIIBIOTEDP, TPOCKTOP, IKPaH).

HCHOJ’ILSyeTCH cireayromee rmporpaMMHOC obecneyeHue:

Microsoft Office Professional 2016

Acrobat Professional AcademicEdition License Russian
HcnoneayeTtes cienyroliee NporpaMMHOe 00eCIIeueHHE:

Microsoft Windows 10 LTSB 1607
Kommaectro 2607

IMpaBooGanatens Microsoft Corporation
Hara nokynku / mpoaiennsi06.12.2016

KonTtpakr59/07-16/0373100037616000052-0008121-03

[Iponasery OO0 «JIAHUT-UnuTerpanus»
[Toxymatens PAHXul'C

Hara oxonuanms 31.12.2017

Cpoxk noamucku 1 o/ 3 rona

Microsoft Office Professional 2016
Komunuectso 2607

IMpaBooGanarens Microsoft Corporation
Hara nokymku / npoanenns 06.12.2016

KonTtpakr59/07-16/0373100037616000052-0008121-03

[Iponaserr OO0 «JIAHUT-WnuTerpanus»
IMoxymatens PAHXul'C

Jara oxonuanms 31.12.2017

Cpoxk noamucku 1 o/ 3 rona

Acrobat Professional AcademicEdition License Russian

Multiple Platforms (Adobe, 65258631AE01AQ0)
Konunuectso 50

[IpaBoobnanatens Adobe

Hara nokynku / npoanenns 03.04.2017
Konrpakr #15/08-17

Iponasen SoftLine

[Toxymarens PAHXul 'C

Harta oxkonuanus 03.04.2018
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