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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
IJITAHUPYEMBIMU Pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYCCKHX MM aCTPOHOMHYECKHX YacOB M BUIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIHILIHHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl epevyeHb y4eOHO-METOAMYECKOr0 00ecIIeYeH s Al CaMOCTOATEIbHON paboThI
00yJaromuxcs Mo JUCHUTUIAHE (MOIYIIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
IPOrpaMMHOTO  OOecriedeHuss ¢ HMH()OPMAIMOHHBIX  CIPAaBOYHBIX CHCTEM  (IIpH
HEOOXOIUMOCTH.
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1. Ilepeyenb miIaHMpPyeMbIX pe3yJbTaToB 00yueHns no aucuuniaude K.M.11./1B.03.02
YnpasiieHHe NPOEKTAMH Pa3BHTHS AJbTEPHATHBHONH JHEPreTHKH, COOTHECEHHBIX €
IVIAHUPYEMBIMH pe3y/JbTaTaMi 0CBOEHHs 00pa30BaTeIbHON NPOrpaMMbl

1.1. JucuunnuHa YiopasiaeHUE NPOEKTaMU PA3BUTHs AIbTEPHATUBHOW JHEPIrEeTUKHU
o0ecreynBaeT OBJIAJICHUE CAEAYIOIUMU KOMIETEHIIUSIMU:
Kon HaunmenoBanue Kon HanmeHnoBanue kOMIoHEHTa
KOMIETCHIIMH | KOMIIETCHIINH KOMITOHCHTA KOMIICTEHIHH
KOMIIETCHITHH
ITKp-3 CITOCOOHOCTH K YIIPABJICHHUIO [TKp-3.6 CITOCOOHOCTH K YIIPABJICHHUIO
MIPOEKTaMHU yCTONYHUBOTO MIPOEKTaMU yCTONYHUBOIO
pa3BUTHUSA pa3BUTHA aJTbTEPHATUBHOM
SHEPTETHKHU
[TKp-6 CHOCOOHOCTH K OLIEHKE ITKp-6.7 CHOCOOHOCTH K OLIEHKE
3KOHOMHYCCKOMH, SKOHOMHYCCKOH,
COLUAIIBHOMN 1 COLUAIBHOUN U
3KOJIOTUYECKOU 9KOJIOTUYECKOU
3¢ (HeKTUBHOCTH ydacTus B 3¢ (HEeKTUBHOCTH y4acTus B
peanuzanuu peanuzanuu
rOCyIapCTBEHHBIX rOCy/1IapCTBEHHBIX MPOTPaMM
porpaMmm pa3BHUTHUS aTbTCPHATUBHOM
SHEPTETHKU
2. O0beM 1 MecTO JUCHUILUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMmbl

O0beM TMCHHUIJIMHBI

Hucuumummua K.M.11.J1B.03.02 Vnpasnenue npoexmamu paszsumus anrvmepramusHou
9HepeemuKy COCTABIISIET 3 3aUeTHBIE eAMHUIIBL, T.€. 108 akanemMudecknx 4acoB st OUHON (POpMEI
oOyueHusl.

Ha xonTakTHYI0 paboTy ¢ mpernoaaBareieM BoiesieHo 48 daco, 3 HuX 16 gacoB nmekmmii
U 32 yaca MPAaKTUYECKHX 3aHATHUI, Ha CaMOCTOATENbHYIO pabOTy O0y4aromuxcs BbIIEIEHO 56
4acoB, Ha KOHTPOJIb — 4 vaca.

MecTO AMCHUILIUHBI B CTPYKTYpE 06pa30BaTeJ’le0ﬁ IporpaMmmal

Hacrosimast TucuIuimaa OTHOCHTCS K IAKITY JUCITUIUIMH 110 BBIOOPY, 00€CTICYNBAIONITUX
npodeccuoHanpHOe paszBuTHE oOOydarommxcss mo HampaieHuro 38.03.02 «MeHemKMeHT,
npoduits «Y1paBiieHne HHPPACTPYKTYPHBIMHU TIPOSKTAMU.

BxonHBIM ypOBHEM JUIsI OCBOEHUS TUCHUIUIMHBI SBISETCS PE3YNbTaT OCBOCHHSI KYPCOB
«DKOHOMHKA MIPEIIPUATHY, «JleroBast aTuKa» u Ip.

3HaHUs, TOJYYCHHBIE B PE3yJbTaTe OCBOSHUS TUCHUILUIMHBI YnpaegnieHue npoekmamu
pazeumus aibmMepHaAmueHol 3Hepeemuku, OyIyT HENMOCPEICTBEHHO BOCTPEOOBaHBI B Kypcax
Ornenka 3 GpeKTUBHOCTH TOCYIApCTBEHHBIX Mporpamm, ['ocynapcTBeHHO-4acTHOE MApPTHEPCTRBO,
Ornenka 3¢ (eKTUBHOCTH HHBECTHIIMOHHBIX MIPOCKTOB U JIP.

B cooTBercTBUHM C yuyeOHBIM IJIAHOM JIUCHMIUIMHA YnpasneHue npoexmamu pazeumus
AbMePHAMUBHOL SHEP2eMUKY PEATU3YeTCsl Ha YeTBEPTOM KypCe B CEIBMOM CEMECTpE.



3. CoaepixaHue U CTPYKTYpPa AUCHUILIUHBI

Ounasn hopma odyuenusn

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUIIMHBI (MOTYJIsT), ®Dopma
U/WJIM pa3ienoB qac. TEeKylIero
Bce KonTakTHasi paboTa KOHTPOJIsA
ro 00y4Jarouuxcs ¢ CP | ycneBaeMoCTH
npenoaaBaTeieM *,
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYH
J JIP 3 K oii
Cp arrecranuu™*
Tema 1 | Yopasnenue 14 2 4 8 O, T, ITP
MPOEKTaMH B
KOpIIOpaLMAX:
TIOHSTHS U
KOHIIETITIH
Tema 2 | Ilpomecce! u 16 2 4 10 O,T
(yHKIMOHATBHEIC
o0yacTu ynpaBieHUs
MTPOEKTOM
Tema 3 | Ynopasienue 22 4 8 10 O, T, IIP
coJiep>KaHueM,
CTOUMOCTEIO U
pacmrcaHuemM
MPOEKTa
Tema 4 | Vupasienue puckamu | 26 4 8 14 O, T, IIP
MpOeKTa
Tema 5 | Ynpasnenue 26 4 8 14 O, T, IIP
3aWHTEPECOBAaHHBIMH
CTOPOHAMH H
KOMMYHHKAIHSIMHA
MPOEKTa
IIpome:xxyTouHnas aTTecTanus 4 3auer c
OLICHKOM
Bcero 108 16 32 56
llpumeuanue:

* — HeoOxouMble (OPMBI TEKYIIIETO KOHTPOJIS ycneBaeMocTH: onpoc (O), TecTupoBaHue
(T), TIP — npakTHueckoe 3aaHue.

Conep:kanue QM CHUTIHHBI

Tema 1. Ynpagnenue npoekmamu ¢ KOpnopauuax: NOHAMUA U KOHUENnyuu

[Ipenmert kypca. OnepaninoHHasi, GyHKIIMOHATbHAS U MPOCKTHASI ACSITENLHOCTD. [IpOeKT,
noptdesb MPOEKTOB U MporpaMMa. YTpaBisieMble TapamMeTpsl mpoekTa. OCHOBHBIE TEHACHITUU
Pa3BUTHSL COBPEMEHHOTO TPOEKTHOTO yripaBieHus. JKu3HeHHbIN UK npoekTa. Da3bl MpoeKTa u
WX CTPYKTypa. 3amHTEpPECOBaHHBIE CTOPOHBI TPOEKTa. MeXIyHapOJHbIE W HaAIMOHAIHHBIC
CTaHJAPThl YIPABICHUS MPOEKTAMH.



Tema 2. Ilpoueccot ynpasnenus npoexkmom

[Ipouieccsl mpoekta. ['pynmbl  mpoueccoB  yrmpaBlieHHs mpoekTtamu. [Iporecchr
uHunuanuu - npoekta. Ilpomeccst mnmanupoBanusi. Ilpoueccsl  ucnonnenus. [Iporeccs
MOHMTOpHUHTa M ynpaBieHus. [Iporecchl 3aBepiieHus. YIpaBieHHE HHTETpalueld MpoeKTa.
YcraB IMPOCKTA. ypOBHI/I WU BUABI IJNIAHUPOBAHHUA ITPOCKTA. Ha3nauenue oTBETCTBEHHBIX JIMII.
[Tpunstue peuieHuil. YnpaBieHre U3MEHEHUSIMHU TPOEKTa. YpaBiIeHUE 3aBEPIICHUEM MTPOCKTA.

Tema 3. Ynpaenenue cooepircanue, CmoumMocmuio U paAcnUcCanuem npoeKma

Henu, 3amaun M coiepxaHue NpPoeKTa. MeToabl yIpaBleHHUsS COAEpKAHUEM padoT.
Hepapxuueckas ctpykrypa padot (MCP). Ynpasnenune cpokamu npoekra. Onepanun mpoeKTa u
uX mocienoBarenbHOCTh. OueHka pecypcoB omepauuid. Pacnucanme mpoekra: paspaboTka u
yIpaBJcHHE.

OcCHOBHBIE MPUHIMIBI W 1EJIb YIPABICHUS CTOUMOCTBIO MPOEKTA. YTIPABICHUS
CTOMMOCTBIO Ha MPOTSHKEHUU >KM3HEHHOTO HHKiIa mpoekta. Cwmera mpoekra. Knaccuduxamms
3aTpar npoekra. OyHKIUU KOHTPOJISI CTOMMOCTH TpoekTa. MeTobl ynpaBlIeHUs] CTOUMOCTBIO
MIPOEKTA.

Tema 4. YnpapjieHue pucKaMu MPoeKTa

[lonsTHe pucka U €ro xapakTepHble NMpU3HAKU. llnaHupoBaHue ynpaBiaeHUs pUCKaMHU
npoekta. Mnentudukanus puckoB. AJITOpUTM YIIpaBJICHUs pUCKaMH IpoekTa. KadecTBeHHBIN
aHanu3 puckoB. KommuecTBeHHBIN aHann3 pUCKOB. [llTaHnpoBaHMEe pearupoBaHKs Ha U3BECTHBIC
pucky. MOHUTOPUHT U YIIPABIEHUE PUCKAMH: OCHOBHBIE HHCTPYMEHTBI U METOJIbI.

Tema 5. YupasieHHe 3aMHTEPECOBAHHBIMH CTOPOHAMH ¥ KOMMYHUKAUUSAMM
MPOeKTa

UYenoBeueckne pecypcebl mpoekrta. [lmaH ympaBieHHs 4YelIOBEUECKHMMH pecypcaMu
npoekTa. KomaHga mpoekra: TOHSTHE W OCHOBHBIE MPHUHUUIBI (opmupoBaHus. DakTopsl,
BIMSIONIME Ha (QopMHUpoBaHHE KOMaHAbl mpoekTa. Mogjenb dopmupoBanus 3¢ GHEeKTUBHON
KOMaHIbI IIPOCKTA. YHpaBJICHI/IC Pa3BUTHECM KOMAHABI IIPOCKTA.

KoMMyHuKammu mpoekTa W HMX IUlaHHpoBaHuMe. PacmpocTpanenue wuHGOpMaIuu:
WHCTPYMEHTHI U MeTO1bl. TH(OpMaIimoHHbBIE TEXHOIOTHH YIIpaBiieHus npoekTamu. OCOOeHHOCTH
BHCOPCHUA I/IH(l)OpMaHI/IOHHI)IX CUCTEM YIIPABJIICHUA IIPOCKTAMMU. praBHeHI/Ie OXUJaHUAMU
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Tema 6. Ilpoekmmnoe ynpaenenue 6 00ujecmeeHHOM ceKmope

OcHOBHBIE 3Tallbl CTAHOBJIEHUS MIPOEKTHOTO ympasieHus B P®. HopmatuBHble akThl B
cdepe MPOEKTHOrO YNpaBieHUs. YNpaBlIeHUE HAlMOHAIbHBIMU IMPOEKTAMU B OpraHax BIIACTH.
[TpoexTHbIe 0uUCH B OpraHax BJIAaCcTU: POjib, QYHKLIUU U OLEHKA JeATeIbHOCTH. DdPeKTUBHOE
IUTAHUPOBAaHKE MPOEKTOB, OpraHu3anus MOHUTOPUHTA U YIIPABICHUE U3MEHEHUSIMU B IIPOEKTAX.

4. Marepnanbl TEeKyWIero KOHTPOJISI YCIeBaeMOCTH oOy4daromuxcss u  (OHA
OLICHOYHBIX CPeACTB TMPOMEXKYTOYHOH AaTTeCTAUMM MO JAUCHHUIUIMHE «YIpaBJieHue
NPOEKTAMH PA3BUTHS AJTbTEPHATHBHOM IHEPTeTHKU.

41. @opMbl M MeTOAbl TEKYIIEro KOHTPOJS YCHeBAEMOCTH O0y4YAIOIIMXCH H
NMPOMEKYTOYHOM aTTecTalluu

4.1.1. B xome peanu3anuM IMCHMIUIMHBI «YNpaBjieHHEe NPOEKTAMH PAa3BUTHA
aJIbTEPHATHBHON JHEPreTHKM» MCHOJIb3YIOTCH CJeAyIolHe MeTO/Abl TeKylero KOHTPOJs
yCIeBaeMOCTH 00y4YaloIMXCs:

Tema (pa3nen) MeToabl TeKyLIEro KOHTPOJISA
ycneBaeMoCTH




VYnpasieHne npoeKTaMu B KOprnopauusax: NoHsaTus 1 | Onpoc/auckyccus, TeCTUPOBaHHUE,
KOHIIENLUU IPAKTUYECKOE 3a/1aHue
IIpoteccet u  ¢yHKOMOHANBHBIE  obnacTu | Onpoc/aucKyccHs, TECTUPOBAHHE,
yIpaBJIEHUs IPOEKTOM
VnpaBneHue — copepkaHueM, CTOMMOCTbIO ¥ | Onpoc/aucKyccusi, TECTUPOBAHUE,
pacnucaHueM IpPOeKTa IPaKTUYECKOE 3a/laHHe
VYipasneHue pucKaMu IpOEKTa Omnpoc/mucKyccusi, TECTUPOBAHUE,
IPaKTUYECKOE 3a/laHHe
VYnpaBieHne 3auHTEPecCOBaHHBIMM CTOpOHaMu U | Onpoc/aucKyccus, TECTUPOBaHUE,
KOMMYHHUKAIMSIMH TPOEKTA IIPAKTUYECKOE 3a/1aHUE
ITpoekTHOE ynpaBieHHe B 00IECTBEHHOM cekTope | Onpoc/aucKyccusl, TECTUPOBAaHHE

4.1.2. 3aueT NPOBOAUTCS ¢ IPUMEHEHUEM CJIEAYIONIUX METOI0B (CPeACTB):

@DopMoii TPOMEKYTOUHOTO KOHTPOJIS TMOCIE M3YyUEHHUs AMCIHUILITUHBI SBISETCS 3a4eT C
OIICHKOM B YCTHOU (hopme.

YcnoBueM JTomycka K 3a4eTy C OIICHKOW SIBIISICTCS BBITIOJHEHUE TECTOB IO KAXKIOW TeMe
HAa TOJIOKUTENIBHYIO OLICHKY.

4.2. Marepuaabl TEKylLIero KOHTPOJISI yCIIeBAeMOCTH 00y4a0IHUXCS

B xome peanuzanuu AMCUMIIMHBI HCIIOJIB3YIOTCS CIEAYIOLIME METOJbl TEKYILEro
KOHTPOJISl U YCIIEBAEMOCTH 00YUYaIOIIUXCS:

- TpU TPOBEACHUU TMPAKTHYECKUX 3aHATHUH: ONPOC/TUCKYCCHH, TECTHPOBAHMUE,
PaKTUYECKHE 3aJJaHuUs.

- IpU KOHTPOJIE€ PE3yJIbTATOB CAMOCTOSTEIbHON pabOThI CTYAECHTOB: IOMAIIIHUE 3aJaHNUS.

TemaTnka Ha Kaxaoe 3aHATHE INpejacTaBieHa B Tabiuue Bbinie. Kpome paboThl c
auTepaTypoil (cM. MyHKT 6.1), peKoMeHJyeTcss HpH M3YYEHHM KaXJ0il Tembl pabdoTarh ¢
HECKOJIbKUMH JONOJHUTEIbHBIMA HCTOUYHUKAMH JIUTEpaTypbl (yu4eOHHMKHM, MOHOrpaduu u
HayYHbIE CTaThH, CTATUCTHYECKHE NCTOYHUKHA HHPOPMALINN).

TunoBble OILEHOYHbIE MaTrepuajibl 1Mo TEMeE 1 HpOCKTHOC yunpasBJicHUE B
Koprmopauusx: NOHATUA U KOHUCITIUMH.

Bonpocwi ona onpoca/ouckyccuu no meme 1.

CyIHOCTh MPOEKTHOTO YIPaBICHUS

OnepanuoHHast, GyHKIIMOHAJIbHAS U IPOEKTHAS eI TEeIbHOCTD.

KiroueBsie napamerpsl mpoekta. OrpaHUYEHNs U JONYLIEHUS IPOEKTa.

@DaxTopHl ycrexa IpoeKTa.

@YHKIMY TPOEKTHOI'O MEHEIKMEHTA.

JKv3HEeHHbIE IMKIIBI POEKTA U MIPOYKTA.

CoBpemennble Moenu ynpasienus npoekramu: PMI, PRINCE2, P2M

Oco0eHHOCTH yIpaBiIeHHsI TPOrpaMMaMy U MOPTHEIIMUA TPOEKTOB.

[TporpaMma Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX ITPOEKTOB.

0. PacnipenienieHne orpaHMYEHHBIX PECYPCOB MEXKJY TPOEKTAMH.

11. YpaBneHne B3aUMOCBS3SIMU MEXKIY OTJEIbHBIMU IPOEKTaMU U 00ecrieueHue CHHEPTUH.
12. VnpaBnenue noprdeneM MPOEKTOB KaK MEXaHM3M HCIIOJHEHHsS] CTpaTeruu pa3BUTHA
HPEITPUITHSL.

BOoo~NoOR~WDNE

IIpumep npaxmuyeckozo 3a0anus no meme 1.

Ha ocHoBe ananm3a mpecchl 3a Mecsll, TPEeAMeCTBYIOMNN Hadyaly ayJAUTOPHBIX 3aHATHI
1o kypcy «I[IpoekTHoe yrpaBieHHe B KOPIOpauax U 00IECTBEHHOM CEKTOpe, clesaiiTe BEIOOp
aKTyaJIbHOTO IIPOEKTA, HANpPaBICHHOIO Ha pEIIEHUE 3aJa4d MOJEPHHU3alUU POCCHUCKON
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skOoHOMUKH. COCTaBbTE€ OIKMCAHME €ro OCHOBHBIX IeJied M 3aJad, OINPEJEIUTE OCHOBHBIX
YYaCTHUKOB MPOEKTa U HEepPapXvi0 UX MOTYMHEHHOCTH. PaccMoTpuTe KIlOueBbIE HapaMeTpbl
MIPOEKTAa, OCHOBHbBIEC OTPAaHUYCHUS U JOIMYIICHHS POEKTa.

IIpumepvl mecmogwix 3a0anuii no meme 1.

Bapuanm 1
1. BoiOepuTe BepHOe onpe/eeHue MPOEKTA

1. DOro paboThl, miIaHbl, MEPONPUATHS U APYI'HE 3a/1a4M, HAIIPABJICHHbIE HA CO3JJaHHE TUIIOBOI'O
npoaykTa (ycTpoicTBa, pabOThI, YCIIYTH).

2. VIHBeCTUIIMM, OCYILECTBJIAEMbIE HOPUINYECKUMHU WM (U3NYECKUMHU JIMLAMH, UMEIOIINMU
[IPaBO Y4acTHs B yNPaBICHUM OOBEKTOM MHBECTHUPOBAHUS, MO0 MOJyYAIOLIUME TAKOE IIPABO B
pe3yJIbTaTe BIOXKCHHSI HHBECTULIUN.

3. Kommiekc B3aMMOCBSI3aHHBIX MEPOIPHUATUH, ACWCTBUI, OPHEHTUPOBAHHBIX HA JIOCTUKECHUE
YHHUKQJIBHOM LIEJM U pe3yibTaTa B TEYCHHE 3aJaHHOIO OIPAaHMYEHHOIO NEpHOJa BPEMEHM IIpU
YCTaHOBJIEHHOM OIO/KETE, PEACTABIAIOMNI cOO0H OHOKPATHYIO JESATEIbHOCTD.

2.I1IpoexTom HE siBJisieTcst

l.BHeI[peHI/Ie CHUCTCMBI 3JICKTPOHHOI'O I[OKYMCHTOO6OPOT3 KOMITaHUN
2.pa3paboTKa CHUCTEMBI yIIPABICHUS O4ePEIbIO

3.KOHBeHepHOe IPOU3BOACTBO aBTOMOOMIIS.

4.CTPOUTENBCTBO OJIMMITUHCKOTO OOBEKTA.

3.BblﬁepI/ITe U3 CIIUCKA BO3MOKHBIX YYACTHHKOB IIPOCKTA

CrnioHcopsl

Kpenutopsl

IToxynarenun

[TocTaBIMKH U OAPSIAYUKA
MeHekepsl TPOeKTa
[TpodeccrnonanbHble KOHCYIBTAHTHI

oukrwdE

4.0T™MeTbTE OCHOBHBIE (pa3bl peain3anum MpoeKTa

Hayvaio mpoekra

3aBepIleHne MpoeKTa

OmnpeneneHue nepedHs 3aMHTEPECOBAHHBIX CTOPOH
Brimonnenue padot

Omnpenenenue TpeOOBaHMI 3aKa3unKa
Opraau3anys 1 MoAroTOBKa

Ornucanne OCHOBHBIX OTpaHUYEHUN POEKTa

NoabkowhE

5. «Jloruka» npoekra — 3T0:

1. ConnanbHO-3KOHOMHYECKass TEOpHs,, Ha KOTOPOM Oa3UpPYIOTCS OCHOBHbBIE IOJIOKEHHUS
IIPOEKTHOTO MEHEKMEHTA.

2. Muccus, enu, 3a1a4d U JSHCTBHS MPOEKTa, a TAK)KE MPUIMHHO-CIICICTBEHHBIE CBSI3U MEKIY
HUMH.



3. Teopernueckue MeTO b pa3pabOTKU MPOEKTOB.

6. AHaJIM3 BHeIIHEH cpelbl MPOEKTA MPeanosaraer oleHKy

1. KauecTtBa KOPIIOPATHUBHOI'O YIIPABJICHHA OM3HECOM H OIBIT pcaiursanuu MPOCKTOB B KOMIIAHUH

OueHKy N3MEHEHUs1 MAaKPOIKOHOMUYECKUX MHAUKATOPOB, BIUAIOIINX HA ITPOEKT.

YpoBHSI pa3BUTHSI OAHKOBCKOW CHCTEMBI PETHOHA.

OpranuzalvoHHON CTPYKTYPbI YUaCTHUKOB IIPOEKTA U paciipeeieHus GyHKIUI MeX 1y HUMHU;
Komanapl 1o yrnpaBiIeHHUIO POSKTOM, BKIIFOYAs IITATHBIX PAOOTHUKOB U KOHCYJIHTAHTOB.

SAE N

Bonpocul ona camocmoamenvnoit padomut
OcHOBHBIE BUJIbI IEATEILHOCTH B OpPTraHU3ALIUU.

Knaccudukanus mpoeKToB.

[TpoekTHbI 0duc 1 ero GyHKIHH.

PeecTp 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

[IpoekTHas AesSTEIBHOCTh U OPraHU3aI[MOHHAs CTPYKTYpa OpraHu3aIliH.

Buibl OpraHu3aiiioHHBIX CTPYKTYP KOMIIAHUH.

Crannaptsl ynpasienus npoektamu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['nOK¥e METO/IbI yIIPaBICHHS IPOCKTAMHU.

OCHOBHBIC TEH/ICHIIUN PA3BUTHsI COBPEMEHHOTO IIPOCKTHOTO YIIPABJICHUS.

© N R WNE

TunoBbIe OLIEHOYHbIE MaTepUaJibl 110 TEME 2. Hpoueccm YIIpaBJICHUS ITPOCKTOM

1. Bonpocwt ons onpoca/ouckyccuu no meme 1.
1. TIpoueccel mpoekra. ['pymibl MpomeccoB yrpaBJIeHUS NpoeKTamu. [Ipoliecchl MHUIUAIMN
npoekta. Ilpomeccol mmanupoBanus. [lpomeccer ucnonnenus. [Ipomeccsl MOHUTOpHHTA U
yrpasieHus. [Ipoiecchl 3aBepiieHusl.
2. YmpaBiieHUuE HHTErpaIiei MpoeKTa. Y cTaB MpOeKTa.
3. [nan ympaBneHuss MPOEKTOM. YPOBHU M BUABl IUIAHUPOBAaHUS TMpoekTa. HazHayeHue
OTBETCTBEHHBIX JIHII.
VYnpaBneHue ucnojgHeHneM npoekta. [Ipunarue pemeHui.
VYnpapneHne n3MEHEHUSIMH MTPOEKTA.
VYnpaieHue 3aBepIIeHueM MPOeKTa.
OyHKIIMOHATIBLHBIE 00JIACTH YIPABICHHS TPOESKTOM.
Marpuna GyHKIMOHaNbHBIX 00JacTel U MPOLIECCOB YIPABICHUS IPOEKTOM.

N ok

IIpumepvr mecmoguix 3a0anuii no meme 2.

1.K oGnactsam 3nanuit ynpasnenust npoexkramu no PMBoK HE otHocutcs
1. Ynpasnenue Genepuramu

2. YrpaBlieHHE HHTETpaluei

3. YmpaBieHue CTOMMOCTbIO

4. YnpapiieHne KOMMYHUKAIUSIMU

2.I'pynmsl pOIIecCOB B paMKax OJTHOTO MPOEKTa JOJDKHBI PEaTn30BhIBATHCS
1. mocnenoBarenabHO.

2. B COOTBETCTBHH C TPEOOBAHHUSAMH TIPOCKTA.

3. UTEpaTUBHO.

4. mapaJuienbHO.
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3.B xo/e mporieccoB MHUIMAIIMY MPOEKTA JOJKHO OBITH pazpaboTaHo
1. mporuHo3 TpedyeMBbIX PECypCcoB.

2. yIpaBJICHHE COJICP)KaHUEM ITPOEKTA.

3. Omucanue pe3ylbTaToOB MPOCKTA

4. Bce OTBETHI BEPHBI

4.1Iporieccbl MOHUTOPUHTA U KOHTPOJISE HEOOXOTUMBI JUIS

1. popmupoBaHUs NpenCTaBICHUS O COCTOSHUH MTPOCKTA.

2. obecrieueHHst OOpaTHOM CBSI3U MEXAy (hazaMu MTPOEKTA.

3. CBOEBPEMEHHOTO BBISIBIICHUS OTKIOHEHUN M OCYIIECTBICHUSI KOPPEKTHPYIOIIUX ACHCTBUIA.
4. Bce OTBETHI BEPHBI.

5.I'pynmie mporteccoB B cooTBeTCTBUE cO cTannapTom PMBOK BkirogaroT (OTMETBTE BCE BEpHBIS
YTBEPKJICHHUS)

1. I'pynmsl npoieccoB MIaHUPOBAHUS

2. I'pymriel mporeccoB 00CyKIeHUs

3. I'pynmsl mporieccoB 3aBepiieHUs

4. T'pymIbl IpOIeCCOB MHUITUAITTT

3aoanusn 013 camocmoamenvHoll padoomaol

1. Yro Takoe nporuecc?

2. Kak cBsi3aHBI IpyMIIbI IPOIECCOB YIPABICHUS MIPOEKTaMU U (a3bl peain3aluy mpoeKTa’?
3. KakoBa cTpykTypa MporeccoB yrpasieHus rpoekramu corinacaio PMBoOK?

4. KakoBa B3aUMOCBSI3b MEXK/1y IPYIIIaMU IPOIECCOB YIIPABICHUS MPOEKTaMu?

5. Kakue npotuiecchbl BXOAST B IpyHIly IPOLECCOB IIJIAHUPOBAHUS IPOEKTa?

6

P

. I[aﬁTe KpaTKO€ OIIMCAaHHUC Q)YHKHHOHaHLHLIX obnacrei YIIpaBJICHUA NPOCKTaMHU COIJIACHO
MBoK.

TunoBbie OlIEHOYHbIE MaTepUuaJbl 110 TEME 3. YﬂpaBneHne CoaepKaHUEM U CTOMMOCTBIO U
PACIIMCAHUEM IIPOCKTA

Bonpocwt ons onpoca/ouckyccuu no meme 3.

1. VcraB npoekTa u ero conepkaHue.

2.IIpenBapuTenbHOE ONMMCAHKUE CONEPKAHUS TTPOSKTA

3.lenu, 3a1aun u coaepkanue npoekTa. MeToJibl ynpaBieHUs coiepKaHeM padorT.

4. Uepapxuueckas crpykrypa padbot (UCP). IlonsiTue 0 «CyMMapHBIX 3aJa4ax» U «akeTax
pabot». Kpurepuu Bbidbopa 3¢ppekTrBHOM 1eKOMITO3UIIMU PadoT

5. ¥npaBnenue cpokamu npoekta. Onepannuy NpoekTa U UX MOCJIEI0BATEIbHOCTD.

6.O1eHka pecypcoB onepanuii.

7.Pacnucanue npoekrta: pa3zpaborka u ymnpasieHue. CocTaBleHHME PEATUCTUYHOIO
pacrucaHys BBIIOJIHEHUS TPOEKTa.

8.OnpeneneHre KPUTHIECKOTO ITYTH U OIIEHKA PE3EePBOB.

9. lnarpamma 'anTa 1 MacITaOupoBaHHbBIE CETEBbIE UarpaMMsbl. Pacripenenenue pecypcos
MEXy Pa3TUIHBIMA 33]Ja4aMH.

10. MeTo/b! ONITUMH3AIMN PACTHCAHUS TTPOEKTA.

11. OcHOBHBIE PHHIHIIBI K [IEJTh YITPABJICHUS] CTOMMOCTBIO IMTPOEKTA. YTIPABJICHHUS CTOMMOCTHIO
Ha NPOTSHKEHUU )KU3HEHHOT0 IUMKIIA MpoekTa. OIeHKa CTOMMOCTH MPOEKTA.

12. bropketrpoBanue mpoekTa. Cmera mpoekra. Kiaccudukarms 3atpar npoekta. OyHKIN
KOHTPOJISI CTOMMOCTH TTPOEKTA.

13. Metonb! ynpaBiieHHs: CTOUMOCTBIO TIPOEKTA.
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Ilpumepovr mecmoguix 3a0anutl

1.K ME€TOdaM YIIPaBJCHUSA PACIIMCAHUEM IIPOCKTA HE otHOCsATCH

PERT.

KPUTUYECKUI TTyTh.
KPUTHUYECKAsI 1IETIh.
aHaJIMU3 3aTPaThI-BbITO/bI
nuarpamma Mimmkassl.

arONE

2.Ha nnarpamme I'anTa 00513aT€JILHO OTPAKAIOTCS

TTAHOBAasI CTOUMOCTbH TTAKETOB paboT
JUTUTEIBHOCTH paboT MpoeKTa
OTBCTCTBCHHBIC 3a BBITIOJITHCHUC pa6OTBI
BCE OTBETHI BEPHBI.

RN

3.Co3nanue KaJeHJapHOro IJIAHA MPOEKTA MO03BoJIsieT

KOHTPOJIMPOBATH BBITIOJIHEHUE MPOEKTA B CPOK.
pacnpeensaTh PeCypCHbIe MOTPEOHOCTH B 3aBUCUMOCTH OT IEPUO/I0B PEeaIn3alliu IPOEKTa.
KOOPJMHHUPOBATH padOTy KOMaH/IbI IPOEKTA.

BCE OTBETHI BEPHBI.

BEpPHBI OTBETHI | U 2

.OTMeTBhTE BepHbIE YTBEPKIAEHUS:

s mpoekrta, peann3yeMoro B COOTBETCTBUE C KaJE€HAApHBIM IUIaHOM, coriacHo MOO
nokasareinb CV=0

2. Jnsg oNTHMHU3AIUMKM PACIHMCAaHUS TPOCKTa HCIONB3YIOTCS TaKWe METOABI, KaK CXaTue M
OBICTPBIN IPOXOI.

OcBoeHHbIN 00BEM 3aBUCUT OT (PaKTUYECKU MPOU3BEICHHBIX 3aTPaT MO MPOEKTY

PaboTa ¢ Hy/eBBIM pe3epBOM SIBJISIETCS KPUTHUECKOM.

5. Pacnpenenenue CTOMMOCTH IPOEKTA B TEUEHUE €0 KUZHEHHOTO IMKJIa HEPAaBHOMEPHO: KaK
IPaBUJIO, OCHOBHAS YacTh CTOMMOCTH BO3HMKAET Ha (paze peanausaluy IpoeKTa.

RRrOoOrwOdDE

Hw

S.I_L]'lﬂ NMPOE€KTAa, BBINMOJHACMOI0 C OICPECIKECHUEM rpaq)mca U NPEBLIIIEHUEM CTOMMOCTH,

OyAyT XapaKTepHbI cJeAylue MoKa3aTeJan
SPI>1; CPI>0.

SPI>1; CV<O.

SV<0; CV<0.

SVv>1; CVv>0.

NS s

Ilpumep npakmuuecxkozo 3a0anus
CryneHTsl pa30MBalOTCA Ha YEThIPE TPYIIIBL, KAXK/1as U3 KOTOPBIX pa3pabaThiBaeT HEPAPXUUECKYIO
CTPYKTYpPY paboT u nuarpammy ["aHTa y1sl ClEAYIOMUX MPOEKTOB:

. [TpuobpeTeHre 1 MOHTaX MEAUIIMHCKOTO 000PY0BaHUS

. CTpOUTENBCTBO CETbCKOM MIKOJIBI

o [IpenocraBnenue kpeauta GepMepcKoMy X03IUCTBY Ha MPUOOPETEHUE CETbX03TEXHUKHI
o CTpouTeNnbCTBO COLUAILHOTO KUIIbS /U1 BOCHHOCITYKaIHX.

[Ipu pa3paboTke HepapXU4ecKOW CTPYKTYpbl paboT HEoOXoAMMO OOOCHOBATH BBHIOPAHHBIM
KpUTEPUI JEKOMITO3ULIMU paboT, CTETIEHb JIeTalu3allii 1 OJHOTY oTpakeHus Bcex padbot B UCP.
Kakas uadopmarust 1octymnHa Juis MEeHeKepa MMpoeKTa UCX0/sd U3 pa3paboTaHHOM JuarpaMMsl
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l'anTa.
3aoanusn 013 camocmoamenvHol padoomaol

OnpezeneHue OCHOBHBIX BEX IPOEKTA.

MoOHUTOpPUHT PabOT MO MPOEKTY.

IIpunsaTHE pelIeHUH B IPOLECCE YIIPABICHUS IIPOEKTOM.

D¢ dexTuBHOE yNpaBiIeHUE H3MEHEHUAMH [IPOEKTA.

VYipasiieHus1 CTOUMOCTBIO Ha MPOTSKEHUU JKU3HEHHOT'O LIMKJIA IIPOEKTA.
Mertonpb! ynpaBileHHs] CTOUMOCTBIO IIPOEKTA.

MeTobl ynpaBlieHUs COAEpKAHHEM paObOT IPOEKTa.

[TpuHIMDIBI 5P PEKTUBHOTO yNpaBICHUS BPEMEHEM IIPOEKTA.

coONO Ol A~ WN -

TumnoBble OLlEHOYHbIE MATEPHAJIBI 110 TeMe 4. YIIpaBJjieHHe PUCKAMH NPOEKTAa

Bonpocwt ons onpoca/ouckyccuu no meme 4.

[ToHsATHE O TPOSKTHBIX PUCKAX U HX OCHOBHBIC BH/IBI.

BrnusiHue puckoB Ha I1aH pean3aliiy MIpoeKTa.

KonuyecTBeHHBIN 1 KaUECTBEHHBIN aHAJIW3 PUCKOB. Moenb yripaBiaeHus: pUCKaMu IIPOEKTA.
Metoab! IMarHOCTUKH PUCKOB.

Pa3pabotka cTparerun ynpapiaeHUs pUCKaMHU.

Hcnonb30BaHne TEOPUU BEPOATHOCTH B YIIPABICHUN PUCKAMH.

MeTtoapl CHUKEHUS PUCKOB.

®opmupoBanue (HoH/a CPEICTB HA HENMPEABHUICHHbBIE PACXObI U Pe3ePBHBIX (OHIIOB.
OObecrieueHre HEPEPHIBHOTO YIIPABIICHHS PHCKAMHU.

10 [[1aboHBI OLIEHKU PUCKOB U 3KypHAJIbI PUCKOB.

CoNoO~wWNE

Ipumepor mecmoguvix 3a0anuil
1.CueHapHblii aHAIU3 IPUMEHACTCS AJIS ........

1. npuHATHSA pelieHus o 1enecoo0pasHOCTH UHBECTUPOBAHUS 110 TPEM OCHOBHBIM IOKA3aTENSIM
— YUCTOMY AUCKOHTHPOBAHHOMY JIOXOJy, CPOKY OKYIA€MOCTH U BHYTPEHHEH HOpMe MpUObLIY;
2. OTpe/ereHUs CTOMMOCTH KaluTaa, IPUBIEKAEMOT0 U3 COOCTBEHHBIX CPEJICTB MPEATIPUAITHS,
BHEOIOJKETHBIX U OIOPKETHBIX UCTOYHUKOB (PMHAHCUPOBAHMS;

3. ydera pECKOB Ha OCHOBE MOJCITUPOBAHUS TPEX BEPOSTHBIX CIICHAPHEB JTMHAMUKH JCHEKHBIX
IIOTOKOB, TEHEPUPYEMBIX IIPOEKTOM.

2. Kakue pycKH OTHOCATCS K AUBePCUPUIHMPYEMBbIM:
PHUCK HEMOTaIIeHUs 10JITa;

IIPOLIEHTHBIN PHUCK;

MHQISAIMOHHBIN PUCK;

PHUCK JIUKBUIHOCTH;

BCE MIePEUYMCIIEHHBIE BU/IbI PHUCKOB.

arONE

3. U3 nepeuncjieHHbIX HUKE TUIIOB MHBECTHIIHOHHBIX MPOEKTOB HAalMeHee PUCKOBAHHBIM
SAABJISIETCS:

1. mpoekT, CBsI3aHHBIN C IPOM3BOJICTBOM U peaH3allield HOBOTO TOBapa Ha «CTapOM» PHIHKE;

2. TPOEKT, 00eCTeuynBaIONINI CHIKEHUE ce0eCTOMMOCTH MPOU3BOICTBA MTPOIYKIIHH;

3. TpOeKT, 00eCcTIeunBaONINI YBeTUICHNE 00BEMOB IPOU3BOJICTBA TTPOIYKIIHH;

4. TIPOEKT, CBS3aHHBIM C OCBOEHHEM HOBOTO PHIHKA.
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4. Ilpemus 3a pucK yBeJIHYMBAETC HHBECTOPOM, €CJIH....

1. mpousouulo TOBBIIIEHHE PEHUTHHTAa WHBECTUIMOHHON MPHUBIIEKATEILHOCTH pPETrHOHa, B
KOTOpPOM IIJIAaHUPYETCS pealln3alusl IPOEKTa;

2. HMEeeT MECTO aCHMMETPUYHOCTh HH(POPMAIIUU MEXKIY MHBECTOPOM U MHUIIMATOPOM IPOEKTA;
3. MakpOIKOHOMHYECKasi CTa0MJIBHOCTh OIICHWBACTCS HWHBECTOPOM, Kak HEIO0CTaTOYHO
BBICOKAS;

4. BepHbI BCE BapUaHThl OTBETA.

5. Kak npaBuJjio, aAIMUHUCTPATUBHLIC Gapbepbl MHBECTUIHOHHOI JeATEeJbHOCTH. ...

MMPUMCPHO OJJMHAKOBBI Ha BCEX CTAANAX KU3HCHHOI'O IIUKJIA IIPOCKTA,

MaKCHUMaJIbHBI Ha HHKBHHaHHOHHOfI CTaJuHu IIPOCKTa

MaKCHMaJIbHbI Ha HpeﬂBIHBCCTHI_IHOHHOfI n I/IHBGCTI/ILII/IOHHOI;’I CTaauAX pCain3allii MPOCKTA,
MaKCHUMaJIbHBI Ha 3KCHHyaTaHHOHHOﬁ CTaJIuu pcajin3alvu IIPOCKTa

NS

Ilpumep npakmuuecxkozo 3a0anus

['pynmsl, ¢chOPMUPOBAHHBIE ISl CAMOCTOSATEILHOM PaOOTHI IPU M3y4eHHU TeMbI Ne 3, MEHSIOTCS
MPOCKTAMH.

v’ TIpuo6peTeHne ¥ MOHTaX MEIULMHCKOTO 000pYI0BaHMS

v CTPOUTENHCTBO CETBCKOM HIKOJIBI

v'IIpenocrapienue kpeaura GepMEPCKOMY XO35HCTBY Ha IIPUOOPETEHHE CENbX03TEXHUKH

v/ CTPOUTENBCTBO COLUATBLHOTO KUJIbS 1JIsi BOCHHOCTY/KAIIUX.
Kaxxgas rpynma ompenenserT KIIOUYeBble PHUCKH DPEAlU3alMd PacCMaTpPHBAEMOTO IIPOEKTa U
pa3pabaTbIBaeT CTPATETUIO YIPABICHHUS KaXKIBIM U3 STHX PUCKOB.

Bonpocwi 0na camocmosamenvnoit pabomut

1. Tlonstue pucka M ero xapakTepHble Npu3Haku. [lmaHWpoBaHHWE yNpaBICHUS PUCKAMHU
IIPOEKTA.

Wnentudukanus puckos.

AJNTOpPUTM yNpaBIEHUS! PUCKAMH MTPOEKTA.

KauecTBeHHBIN aHAIN3 PUCKOB.

KonuuecTBeHHBIN aHAIN3 PUCKOB.

[InanupoBaHue pearnpoBaHus Ha U3BECTHBIE pUCKU. MOHUTOPHUHT U YIIPABICHUE

PUCKaMH: OCHOBHBIE MHCTPYMEHTBI U METOBI.

ok wd

TunoBble oleHOYHbIE MaTepHaJbl MO TeMe 5. YIpaBlieHHE 3aUHTEPECOBAHHBIMU
CTOPOHAMH ¥ KOMMYHHUKAIIUSIMH IPOEKTa
Bonpocwl ona onpoca/ouckyccuu no meme 5.

O6ume npuHLIUIB popMupoBaHus 3PHEKTUBHON KOMaH /bl IPOEKTA.

[Tpobnema hopMupoBaHUs MO3UTUBHOM aTMOc(hephl B KOJUIEKTUBE U ITyTH €€ PELLICHMUS.
Posnb HOpM NOBeIEHUS TPOEKTHOM KOMaH/bI.

VY4er UHIUBUAYAIBHOCTH M HEOBTOPUMOCTH KOJUIEKTHBA.

YnpasneHHne NpOBEIEHUEM COBEILIAHU.

. Obecrieuenne >PPEeKTUBHOIO COBMECTHOIO pElIeHHs] MPOEKTHhIX 3agad. Meroapl aHanmm3a
npoGHeM TexHoIoru NpUHATHS peILICHUH.

7. YnpaBneHue KOH(QIMKTaMU.

8. Opranuzanus HENpephIBHOTO 00YUYEHUS WICHOB IPOEKTHON KOMaH/bI.

9. Ponb nmuaepa npoekTHOH KoMaH bl CTHIIA pYKOBOJICTBA.

10. KomMyHuKaIMu BHYTPH TPOEKTHOM KOMaH/IbI.

11. Opranuzaiys B3aMMOAEHCTBUS C PYKOBOJCTBOM KOMITAHUH U KIIMEHTaMHU.

ook wdpE
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Ipumepsvr mecmosulx 3a0anuii

1.MeHemxep mnpoexkra uWHGOPMHUPYET 4YJIEHOB KOMAHAbI MNPOEKTa O MNPOBeIeHUM
YCTAHOBOYHOM BCTPeYH TMOCPEACTBOM JJIEKTPOHHOM 1o4YThl. B ganHOM ciydae
HCIOJIb3yeTCs TAKOH MeTOo/l, KaK

VHTEPAKTUBHBIE KOMMYHUKALIVH.
MyLI-KOMMYHHKALIUH.
I1YJI-KOMMYHHKALIUH.

HET BEPHOT'O OTBETA.

NS

2.9Ko0J0rH4YecKHe OopraHu3anvm B paMKax MMpo€eKTAa mo CTPOUTECIIBCTBY
30J10T0)106LIBaIOIIIeFO NPpEeANPUATHSA ABJIAIOTCH

M0JIb30BaTEIISIMU O€HE(DUTOB OT peaM3aIiy MPOCKTa.
BIIUSIOUIMMH Ha MTPOEKT.

Y4aCTBYIOIIUMU

PYKOBOSIIIUMHU.

NN

3.B1>16epnTe U3 CIIUCKA BO3MOKHBIX YYHACTHHKOB IIPOCKTA

CnoHcopsl

Kpenurops!

ITokynarenu

[TocTaBUIMKY U TOAPSIAYUKH
Menemkepsl IpoeKkTa
[TpodeccuonanbHble KOHCYIBTAHTHI

ok wdE

4.Haubosb11eii 4acToToil NpoBeIeHusi KOMMYHUKALMI XapaKTepu3yercst

CTapT NpoeKTa (MHULIHALKUA).
IIJIAHUPOBAHUE.

peanuzanus.

. 3aBEpILICHUE.

5.K npu3znakam komanabl HE oTHoCHTCSE

NS

paszeneHue posei.

00111251 OTBETCTBEHHOCTb.

HaJn4re HeOPMAIIbHBIX MMPABHII U HOPM.
I/IHI[I/IBI/I)IyaHI)HOCTB ueneﬁ YJICHOB KOMAH/IbI.

el AN

IIpumep npaxmuueckozo 3a0anus

CrynenTsl aensTcs Ha Tpynnsl (He 6osee 3-4 yenosek B rpynmne). Kaxnas rpynna BeIOMpaeT oAUH
IIPOEKT, HANPABICHHBI Ha MOJEPHU3ALMI0 POCCUNCKOM OSKOHOMUKM U TOATOTABIMBAET
MIPE3EHTAIIHIO, [T0 CO/IEPKaHUI0 OPUEHTUPOBAHHYIO Ha YIIPaBJI€HHE PACCMAaTPUBAEMBIM ITPOEKTOM,
10 OJTHOW U3 CIEAYIOIINX TEM:

v’ ®opMHpOBaHKE MO3UTHBHOM aTMOC(EPHI B TPOESKTHON KOMaH/IE.

v' Obecneuenue >(pGEeKTUBHOrO COBMECTHOTO PEIICHHS IPOCKTHBIX 3a/1ad.

v" Posib uziepa npoekTHOM KoMaH bl CTHIIM PYKOBOICTBA.
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v’ VhpasjieHre n3MEHEHUAMH B XOJI€ PEaIU3alliK IIPOEKTA.
Htorn oOCcyKaeHus Mpe3eHTaIlui Ha MPAKTUYECKOM 3aHITHH TTOABOJISTCS TMPEIO1aBaTeIeM.

3aoanus 013 camocmoamenvbHoi padoomvt

KoMMyHHMKauK IpoeKTa U UX IJIaHUPOBAHHUE.

Pacnpoctpanenmne naopManum: UHCTPYMEHTHI U METO/TBI.

Kakwue dakTops! BIHIOT Ha 3)(HEKTUBHOCTD KOMMYHHUKAIMHA B TIPOSKTE?

Cogemanus kak ocodas popmMa KOMMYHHUKAIMA B IPOSKTE: 1IEJIN, BUJIbI, OCHOBHBIE JTAIlbl.
Marpwuiia CTeHKXO0JIICPOB: Ha3HAYCHUE U IPUMEHEHHE

[Tnan ynpaBieHHs KOMMYHHUKAIUSIMHU U B3aMMOJCHCTBUEM: Ha3HAUYCHHUE, OCHOBHBIC pa3/elibl U
pa3paboTka.

7. HdopMalliOHHBIC TEXHOJIOTUH YIIPABICHUS IPOCKTAMHU.

8. OcoOeHHOCTH BHEIPCHUS MHPOPMALIMOHHBIX CHCTEM YIPABJICHUS POCKTAMH.

9. YmpaBneHue 0KUJaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

10.TIpomecc MOoAroTOBKM OTYETOB 00 MCITOJTHECHUH

I

TunoBble oUeHOYHbIe MaTepuajibl 1o Teme 6. IIpoexkTHoe YymnpaBieHue B
001IeCTBEHHOM CEKTOpe
Bonpocul ona onpoca/ouckyccuu no meme 6

1. OcHOBHBbIE 3Tanbl CTAHOBIICHUS IPOEKTHOTO yIpaBieHus B PO.

2. HopmaTuBHBIE aKTHI B cpepe MPOEKTHOTO yIPaBICHUS.

3. TlocranoBnenue [IpaBurensctBa PO Nel288 «OO6 opranu3anuy MpoOeKTHOH JEATEILHOCTH B
[IpaButenscTBe PO».

DyHKIMOHAIBHAS CTPYKTYpPa IIPOEKTHOM AeATEIBHOCTU B POD.

[TpropuTeTHBIE HALIMOHANIBHBIE TPOEKTHI. [lacopT HalMOHATIBHOTO MPOEKTa

VYipaBieHue HaMOHAIBHBIMU [TPOEKTAMHU B OPraHax BJIAcTH.

OcHoBHBIE TIPOOIEMBI YIIPABICHUS IPOCKTAMHU B OpraHax BIACTH

[TpoexTHBIE OGUCH B OpraHax BIACTH: pOJb, QYHKIIMH U OLEHKA JIE€ATEITbHOCTH.

D¢ dexTrBHOE MITaHUPOBaHKUE IPOEKTOB B OpraHax BIacTH

10.  OpraHuzanusi MOHUTOPHHTA U YIIpaBJICHHE W3MEHEHHMSIMH B MIPOEKTaX B OOIMIECTBEHHOM
CEKTOpE.

©CooN A

Ipumepvr mecmoswvix 3a0anuti
1. K snemenmam pynkuyuonanvnoii cmpykmypol ynpagnenus npoekmamu ¢ P® omnocam:
(ommemvme 6ce geprvle ymeepircoenus)
npoekTHbIi opuc [IpaBurenscTBa PO
OO0111eCTBEHHO-IKCIIEPTHBIN COBET
ITpoekTHBIN KOMUTET
I'ocynapctBennas Jlyma PO
BCE€ OTBETHI BEPHBI

agrONE

2. Ilacnopm nauuonaibHo20 NPOeKmMa eKaIrOYaAem

1. menu HAIMOHATBHOTO MTPOEKTA

2. nH(pOPMAIHIO 0 KypaTope HAIIHOHATLHOTO IPOEKTa

3. mepedeHb (eaepatbHBIX MPOEKTOB, 00ECIIEUMBAIOIIMX JTOCTH)KEHUE IIeNiell HallMOHAIbHOTO
MIPOEKTa

4. cpoku peanuzanuu U1 00beM PHUHAHCOBOTO OOecTIieueHus

5. Bce oTBeThI BEpHBI

3.Dedepanvublii npoeKm — IMo
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1. mpoexT, obecrneunBaronuil JOCTIKEHUE TIeNiel U MmoKa3aTeneil AeaTeabHoCTH (eeparbHOro
OpraHa UCIOJIHUTEIIbHOH BIACTH;

2. TIPOEKT, 00CCIICUYNBAIONINI TOCTHKCHHE IIeJIeH, IEeTEBhIX W JOMOJHUTEIBHBIX TOKa3aTeleH,
BBIIIOJIHEHHE 33]a4 HAlHOHAJIBHOTO IIPOEKTA

3. TpoeKT, 00eCTICUNBAIONINI TOCTHIKEHUE eI, MOKa3aTelel U pe3ylnbTaToB (enepalbHOTO
MIPOEKTa, MEPONPHUATHS KOTOPOTO OTHOCSTCS K 3aKOHOAATEJIbHO YCTAaHOBJIECHHBIM MTOJHOMOYUSAM
cyobekrta Poccuiickoii deneparyu

4. mo0ol POEKT, peaTn3yeMblii OpraHaMH roCy1apCTBEHHOU BiacTu PD

4. Hnuyuuposanue ghedepanbnozo npoeKma moicem oCyuiecmenasimocs
wieHoM IIpaBurensctBa Poccuniickoit denepanuu

[IpoextHbIM oricom [IpaButenscrBa PO

AJIMUHUCTPAaTOPOM HALIMOHAJILHOT'O IPOEKTa

Bce oTBeThI BepHBI

NS

5.K ¢pynkuyuam, evinonnaemvim Ilpoekmmuoiii Komumemom omHoCAmMcA:

1. Onobpenue MacmopToB HAITMOHAIBHBIX MPOCKTOB

2. Ilpunsrtue pemeHus o 1enecoo0pa3HOCTH MOATOTOBKY (heepaibHOro MPOeKTa

3. OCYIIECTBIISIET MOHUTOPWHT peaiu3alud (eaepaibHbIX TPOSKTOB, BXOJAIIMX B COCTaB
HAI[MOHAJILHBIX MPOEKTOB, U BEOMCTBEHHBIX ITPOEKTOB

4. obecrieynBacT METOAMYECKOE COMPOBOKICHHE MPOCKTHOW JEATEIHLHOCTH B (elepalbHOM
OpraHe HUCIOJHUTEIBHOMN BIACTU U MOABEAOMCTBEHHBIX OPTaHU3AIIMSIX;

3adanun ona camocmoamenbHou padomul

1. MexyHapOoAHBIi ONBIT IPUMEHEHUS IPOEKTHOTO YIIPaBJIEHHs B OpraHax BJIacTh

2. BapuaHTBI IPUMEHEHUS MPOLIECCOB MPOESKTHOTO YIIPABJICHHUSI.

3. Dranbl MPOEKTHOW JEATeNbHOCTM B OpraHax BJACTU: HMHULMHUPOBAHUE, MOJrOTOBKA,
peanu3anys U 3aBepLICHUE IPOEKTa

4. NOKyMEHTAallMOHHOE oOO0ecleYeHne NPOEKTHOM MAEATENIbHOCTU: MPEJIOKEHUE IO MPOEKTY
(mporpamme), macnopT MPOEKTa

5. CBoaHblii U pabouuil miIaHbl MPOEKTa (IIPOrpPaMMBbI)

6. dopma 3anpoca Ha U3MEHEHHE MTPOeKTa (IPOrpamMMbl)

7. VITOTOBBIII OTYET O pealM3alud MpPOeKTa M OTYET 00 M3BJICUCHHBIX YPOKaxX pealn3anuu
IpOeKTa

8. Jlyumme permoHanpHBIE TPAKTUKA OPTAHMU3ALUHU TPOCKTHOW JEATETHPHOCTH B OpraHax
roCyJapCTBEHHOH BJIACTH

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTalluu
4.3.1. llepeyeHb KOMIETEHIUI ¢ YKa3aHMEM 3TANOB UX ()OPMHPOBAHUSA B MpoLecce
0CBOEHMS 00pa30BaTEIbHOI NPOrpaMMBbl

Kon HanmenoBanue Kon HanmMmenoBanne KOMIIOHEHTA
KOMICTCHIMUUN | KOMIICTCHINU KOMITIOHECHTAa KOMIIETCHIINHN

KOMIICTCHIINN
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[TKp-3 CHOCOOHOCTH K YIPaBJICHHIO [1Kp-3.6 CHOCOOHOCTH K YIPABICHHIO
IIPOEKTaMU yCTOMYUBOTO IIPOEKTaMU yCTOMYUBOIO
pa3BUTHA pa3BUTHS aTbTEPHATUBHON

SHEPreTUKU
[TKp-6 CHOCOOHOCTH K OLIEHKE ITKp-6.7 CHOCOOHOCTH K OLIEHKE

SKOHOMMYECKOM,
COLIMAJIBLHOU U
9KOJOTHYECKOMN
3(PEeKTUBHOCTH yIacTHsI B
peanu3anuu
roCyJapCTBEHHBIX
nporpamm

SKOHOMHYECKOH,
COLIMAJIbHOMN U
DKOJIOTHYECKOM

3¢ PeKTUBHOCTH ydacTHsl B
peanu3anuu
rocyJapCTBEHHBIX MTPOrpamMm
pa3BUTHUS aJIbTCPHATUBHOMN
SHEPTreTUKHU

4.3.2 Iloka3zaTean n KPpUTEPHUHA OLNCHUBAHUA KOMIIeTEHIIMIi Ha PA3JIUYHBIX 3Tanax ux

dopmupoBanus
Oran Iloka3aTe1b OLIECHUBAHUSA Kpurepuii oneHuBanusi
OCBOEHMA
KoMIeTe
HIHH
[1Kp-3.6 CIIOCOOHOCTH K YIPABJICHHUIO CHOCOOHOCTH K ONITUMAIILHOMY
MPOEKTaMH YCTOWYMBOTO PA3BUTHS | YIIPABJICHUIO IPOSKTAMHU
AIIbTEPHATUBHON YHEPTETUKU YCTOWYHBOTO Pa3BUTHS
ATbTEPHATHBHON YHEPTETUKU
I1Kp-6.7 CIIOCOOHOCTB K OLICHKE CHOCOOHOCTh K MPaBUIIbHON

3KOHOMHYECKOM, COLIMAIbHON 1
9KOJIOTMUYECKOH 3P PeKTUBHOCTU
Y4acTHs B peasin3aluu
roCyJapCTBEHHBIX NTPOrpaMM
pa3BUTHS aJIbTEPHATUBHOMN
JHEPIeTUKU

OLICHKE YKOHOMHYECKOM,
COILIMATILHOM M AKOJIOTUYECKOM
s peKTUBHOCTU ydacTus B
peanu3anuu rocyaapCTBEHHBIX
MporpamMM pa3BUTHS
NbTEPHATUBHOU SHEPTETUKHU

4.3.3. TunoBbie KOHTPOJIbHbIE 3a/[IaHUSl WM HMHbIe MaTepuajbl (TUNOBbIE OIl€eHOYHBIE
MaTepHaJibl), HeOOXOAUMBbIe IJIsi OUEHKH 3HAHMH, YMeHUii, HABBIKOB M (WJIH) ONbITA
AEATeJIbHOCTH, XaPaKTepU3YKIIUX JTanbl (POPMHPOBAHUSA KOMIECTEHUHMH B Ipouecce
0CBOCHUs 00pa30BaTEJIbHON MPOrPpaMMbl

Bonpocsl k 3a4ery ¢ OLEHKOMI

NS

[IpoekTHas, onepaniuoHHas U QyHKIIMOHAIbHAS 1€ TEIbHOCTb.

KitoueBble mapaMeTpsl U pakTopsl ycnexa npoekTa. OyHKIUN MPOEKTHOTO MEHEPKMEHTA.
JKu3HeHHbIe IUKIIBI POEKTA U MPOIYKTA.
Oduc npoekTa U OCHOBHbIE IPUHIIUIIBI €0 OPTaHU3ALUH.
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OcCHOBHBIE TCHACHIIMU Pa3BUTHA COBPEMCHHOI'O MMPOCKTHOI'O YIIPABJICHU.
CoBpemennbie Mozenu ynpasienus npoekramu: PMI, PRINCEZ2, P2M.
Oduc npoekTa U OCHOBHbIE IPUHIIUIIBI €0 OPTaHU3ALUH.

OCOOCHHOCTH YIPABIICHHSI TPOrPAMMaMH M MTOPTHEISIMU TIPOCKTOB.
[Tpouiecchl mpoekTa. ['pymiibl mporeccoB ynpaBIeHUS TPOCKTAMH.

. YCTaB IIPOEKTA U €ro COJEP/KaHue.
. Kpurepun onenku puHAHCOBOH MPUBIEKATEIBHOCTH MPOEKTa M METO/IbI BEIOOpA BapUAHTOB

€ro peanus3anuy.
Y4acTHUKH MTPOEKTa U UX POJIb B 00ECIIEYCHUHN yCIieXa MPOeKTa.

@DopMalIbHBIE IIOJTHOMOYHS YYaCTHUKOB IIPOEKTa U HepapXusl IIOJYMHEHHOCTH.

Opranu3zanus OpoeKTHHIX paloT.

[Tonsatne o pgexkommosunmu padboT mo mpoekty Kpurepuu BwIOOpa 3ddEeKTHBHON
JEKOMIIO3HIINU PaboT.

[InanupoBaHue KayecTBa BIOJHEHUS PadoT.

CocraBiieHHEe PeaTMCTUYHOIO pacHUCaHMs BBIIOJHEHUs mnpoekTa. [loHsaTue o nuarpamme
I'anra.

[lenu u 3a1au MOHUTOPUHTA PA0OT 110 MPOEKTY.

IIpoekTHBIE pUCKH U UX OCHOBHBIE BUJIBI.

KosmuecTBeHHBINM 1 KAYECTBEHHBIN aHAJIN3 PUCKOB.

Mogens ynpaBileHUs: pUCKaMH IPOEKTA.

MeTo bl CHUKEHMS PUCKOB.

OCHOBHBIE IPUHLIUIIBI U LIEJIb YIIPABJIECHUS CTOMMOCTBIO IIPOeKTa. OLIEeHKa CTOUMOCTH IIPOEKTA.
Mertoab! yrpaBiieHUs] CTOUMOCTBIO TIPOEKTa

dopmupoBaHue MO3UTUBHOI aTMoc(hepsl B KOJUIEKTUBE U ITyTH €€ PELICHHUS.

Ob6ecneuenne 3pHEKTUBHOIO COBMECTHOTO PEIIEHUS MPOSKTHBIX 3a/1a4.

Ponb nunepa npoektHoON KoMaHabl. CTHIN PYKOBOJCTBA.

KoMmMmyHuKanuy BHYTpY IPOEKTHONM KOMAaH/IbI.

Opranuzanus B3aMMOAECHCTBUS C PYKOBOACTBOM KOMIIAHUH U KIIMEHTAMH.

VYpaiieHue U3MEHEHUSIMU B XO/1€ pealln3allii IPOeKTa.

OcobeHHOCTH YyIIpaBIeHUS TPOEKTaMH B OOIIIECTBEHHOM CEKTOPE.

VYipasineHue HallMOHAIbHBIMU NpoeKTaMu PD.

HopmatuBHble akThl B cepe npoekTHoro ynpasiuenus. [loctanosnenue [Ipasurensctsa PO
Ne1288 «O06 opranuzanuu npoekTHoi aesTenbHocTH B [IpaBurensctse POy.
@yHKIMOHAIbHAS CTPYKTYpa IPOEKTHON AEATENBHOCTH B PD.

IIpropuTeTHBIE HALIMOHAIBHBIE IPOEKTHI. IlaciopT HalMOHAIBHOTO MPOEKTA

VYnpasiieHue HallMOHAIBHBIMU MPOEKTaMH B OpraHax BJIACTH.

OcHoBHbIE TPOOJIEMBI YIIPaBJIEHUS POEKTaMHU B OpraHax BJIACTH

[IpoekTHbIe 0(HCHl B OpraHax BJIACTH: poJib, GYHKIUU U OLIEHKA JAESITEIbHOCTH.

D¢ dhexTuBHOE IUTAHUPOBAHUE IPOEKTOB B OpraHax BIacTH

Opranuzanys MOHUTOPHHIA U YIIPaBJICHHE W3MEHEHHUSMH B INPOEKTaX B OOIIECTBEHHOM
CEKTOpe

Ixana oueHUBaHUsA 0TBETAa 00y4aIOIEroCcs HA IK3aMeHe.

bamner [Kpurepuii onieHKH

5 OOyJarmuiicss TOKa3bIBa€T BBICOKUH  YPOBEHb  KOMIIETEHTHOCTH, 3HAaHMUSI
MpPOrpaMMHOTO  Marepuana, Y4eOHOW, TEepUOAMYECKOH U  MOHOTpadUYecKOM
ITUTepaTyphl, 3aKOHOAATEIHLCTBA U IPAKTHKHU €r0 IPUMEHEHUS, PACKPBIBACT HE TOIBKO
OCHOBHBIE TOHSTHS, HO M aHAJIM3UPYET MX C TOYKU 3PEHHS Pa3IUYHBIX aBTOPOB.
OO0yJaronIMiics TOKa3bIBaeT HE TOJBKO BBICOKHH YPOBEHBb TEOPETUUCCKUX 3HAHUH, HO
M BUOUT  MEXKIWCHMIUTMHApHble  cBsi3u.  lIpodeccrmoHanbHO,  TpaMOTHO,
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MOCJICAOBATCIIbHO, XOPOIIUM A3BIKOM YCTKO H3JIaractT Marcpuall, apryMCHTUPOBAHHO
(dbopMyIupyeT BBIBOJBI. 3HACT B paMKax TpeOOBaHWU K HaINpaBICHUIO M TPOQIITIO
MOJTOTOBKHA 3aKOHOJATEIhHO-HOPMAaTUBHYIO M TPAaKTHYECKyro 0a3y. Ha Bompocsr
0TBEYAET KPaTKO, aprYMEHTUPOBAHO, YBEPEHHO, 110 CYIIECTRBY.

4 OOyuarouuiics IOKa3bIBa€T JOCTATOYHBIH YPOBEHb KOMIETEHTHOCTH, 3HAHMS
MaTepHalioB 3aHATUH, YIeOHOH M METOJMYECKOW JHMTEpaTyphl, 3aKOHOAATEIbCTBA U
[PAaKTUKU €ro MPUMEHEHUs. YBEPEHHO M NPO(PECCHOHAIBHO, I'PAMOTHBIM S3BIKOM,
SICHO, YETKO M IOHATHO M3J1araeT COCTOSIHME M CYTh BOIIPOCA. 3HAET HOPMATHBHO-
3aKOHOJATEIbHYIO M IPAKTUYECKYIO 0a3y, HO IIPU OTBETE JIOIYCKAEeT HECYIIIECTBEHHbIE
[OTPELLIHOCTH. OOyuarommiics IIOKAa3bIBACT JIOCTaTOYHBIN YPOBEHD,
NpoeCCUOHATIBHBIX 3HAHWM, CBOOOJHO ONEpPUPYET MOHSTHUAMH, METOAAMU OLEHKH
NPUHATHUS PEIIEHUM, HMEET MPEACTABIECHUE: O MEKIUCUUIUIMHAPHBIX CBS3SX,
YBSI3BIBACT 3HAHMs, IIOJIYYEHHBIC IIPU M3YYEHUU pPAa3IM4YHBIX IUCLUIUIAH, YMEET,
QHAJIM3UPOBATh MPAKTUYECKUE CHUTYallMH, HO JOIYCKAeT HEKOTOPHIE IOIPELIHOCTH.
OTBET NOCTPOEH JIOTUYHO, MAaTepuall M3JIaracTcs XOPOIIMM S3BIKOM, IPHUBIIEKACTCS
MHPOPMATUBHBIA W WUIIOCTPHPOBAHHBIA MaTepHall, HO TPU OTBETE JOIYyCKAeT
HEKOTOPBIE NOTPEIIHOCTUA. BONPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHEHHMN.

3 O0yyaromuiicst IoKa3bIBaeT 1O0CTATOYHbIE 3HAHUSI MATEPUAJIOB 3aHATHI, HO IIPU OTBETE
OTCYTCTBYET JOJDKHAs CBSI3b MEXAY aHaJIW30M, apryMeHTauued u BbiBogamu. Hal
[OCTaBJICHHbIE WIEHaMHU KOMHCCHUU BOIPOCHl OTBEYAET HEYBEPEHHO, JOIYCKAET)
norpemHocTd. OOydaroluiics BiaJeeT NPAaKTUYECKUMMHU HaBbIKAMHU, HPUBJIEKAaeT
VJUTIOCTPaTUBHBIM  MaTepuaj, HO UYBCTBYET ce0si HEYBEpPEHHO IIpU aHallu3e
MEXIMCLIUIUIMHAPHBIX CBA3CH. B 0TBeTE HE Becerna NpUCyTCTBYET JIOTHKA, apTyMEHTBI
NIPUBIICKAIOTCS HEJOCTAaTOYHO Beckue. Ha mocTaBiieHHBIE BOIIPOCHI 3aTPYAHSAETCS C
O0TBETaMHM, IOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUS.

0-2 |OOyuaroumiics noka3bplBaeT cialble 3HAHMS MaTepUAIOB 3aHATUH, Yy4eOHOIl
TMTEpaTyphl, 3aKOHOJATEIhCTBA W NPAKTUKA €ro NPUMEHEHHUS, HHU3KUH YPOBECHb
KOMITIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHue Bompoca. OOyuarommiicss MOKa3bIBaeT
Ca0blii  ypoBeHb MPO(ECCHOHAIBHBIX 3HAHWH, 3aTPYAHSETCS TIpU  aHaJIH3e
MpaKTUYEeCKUX cuTyanuil. He MokeT mpuBecTH NpHMeEpbl M3 peajbHOM NPaKTHKH.
HeyBepeHHO M JIOTMYECKH HEMOCIEeIOBATENbHO HM3JIaraeT Mmarepuan. HempaBuibHO
O0TBEYAET Ha BOMPOCHI U 3aTPYIHSETCS C OTBETOM.

4.4, MeTtoauyeckue MAaTepHAJIbl, oNpeae/siione Npoueaypbl OLeHUBAHUS 3HAHMUIA,
YMeHHI, HABBIKOB M (MJIH) ONbITA JIeATEeJbHOCTH, XapaKTePU3YIIIUX ITANbI
(popMupoBaHusa KOMNIETEHIH

COBOKYHHOCTB CI)OpM 06y‘IeHI/I$[ o AUCHUITIIINHE «praBJIeHI/Ie MMPOCKTAMU Ppa3BUTUA
aJ'II)TepHaTI/IBHOI\/'I OHEPICTUKN) BKIIIOYACT:

— JIeKUMOHHBIE 3aHATHS, B XOJ€ KOTOPBIX OOydYaroluecs MOJy4aloT CHCTEMHOE
npeJcTaBieHne 00 HSKOHOMHYECKOM COJEp’KaHWU KIIIOYEBBIX TMOHATUN AUCUUIUIMHBL U
HE00XO0/IMMbIE 3HAHMSI JUIsl PEIICHUs PAaKTUYECKUX 3a/1a4 10 YIIPaBJIEHUIO POECKTaMHU;

— [Ilpaktuyeckue 3aHATUS, (OPMHUPYIOLIHME HEOOXOJUMbIE KOMIIETEHIIMM B 00JacTu
OpraHM3aly YIpaBIeHUS IPOEKTaMU;

— CawmocrosTenpHylo padoTy, 3aKperUISoNe 3HAHNUS, YMEHUS U HaBBIKU, MOJYYEHHbIE B
XO/I€ JIEKIIMOHHBIX U IPAKTUYECKUX 3aHATUN;
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— TIpoMexyTOuHBIi KOHTPOJIb 3HAHUI B (JOpME PEIICHUS TECTOBBIX 3aJIaHUN
— HTOroBbIil KOHTPOJIL 3HAHUKA B (OPME YCTHOTO DK3aMEHA.

B y4eOHOM mpomecce MCHOIB3YIOTCS (POPMBI U METOJBI, MO3BOJISIOLINE PEATN30BaTh
MHHOBAIIMOHHBIE 00pa30oBaTelIbHbIEe TEXHOJOTUU U CTUMYJIUPYIOLIUE CAMOCTOSTENIbLHYIO paboTy
CTYJIEHTOB U CIIyILIATEeIeH 110 OCBOEHUIO MaTtepuana. B ux uucine:

IpOBE/ICHUE JICKIIMOHHBIX 3aHATHH B (popme npesenTanuii B Power Point:

IPOBE/ICHUE MPAKTUKYMOB, MPEAYCMATPUBAIONINX AKTUBHOE y4acTHE OOydaeMbIX B pEHICHUHU
KOHTPOJIBHBIX TECTOB U MPAKTUYECKUX 3a/1a4;

OpraHu3alysl CEeMHHApPOB, IUCKYCCHM, IMOATOTOBKA K KOTOPBIM BKIIIOYaeT (GOpMHUpOBaHUE
HABBIKOB HAYy4YHO-HCCIEOBATEIbCKOM M HKCIEPTHO-aHATUTUYECKOH pPAa0OTHI MyTEM IOUCKA,
W3YYeHUs, 0000IICHNS U CHCTEMAaTU3alliy PEJICBAHTHON MH(POPMAIUN; KPUTHIECKOTO aHaIN3a
COOpaHHBIX MAaTEepHAIOB M BBIPAOOTKM COOCTBEHHBIX TPEUIOKEHUH W PEKOMEHJAINil;
HOJTOTOBKH YCTHBIX JTOKJIQJOB MJIM KOPOTKUX COOOIICHHH U T.1.;

5.Meroanyeckue yKazaHHUs AJisl 00y4alOIHXCS 110 OCBOCHUIO M CIHIIJIHHbI

JucuummHa «YTpaBieHUE MPOCKTaMH pa3BUTHUA  AIbTEPHATUBHOW DHEPIETUKU»
M3Y4aeTcs B CEIbMOM CEMECTPE M 3aBEPILIAETCS c/ladyeil 3auera ¢ OLEHKOM.

B xozne oOydyeHHs OCHOBHBIMM BUIAMU Y4YEOHBIX 3aHATUH SABISIOTCS ceMuHapcKue u
JleKYuoHHbvle 3auamus. B Xoie CEeMHUHAapCKUX 3aHATUN pacCMaTPUBAIOTCS OCHOBHBIE TOHATHS TEM,
yrayOJsIFOTCS. M 3aKpEIUISIOTCS 3HAHUS CTYIEHTOB 10 Py PacCMOTPEHHBIX BOIPOCOB,
Pa3BUBAIOTCSI HABBIKM BEACHUS IMyOJIMYHON JAUCKYCCUHU, YMEHHUS apryMEHTHPOBATh U 3allUIIATh
BbIIBUTAEMbBIE B HUX TMIIOTE3bl, YTBEPKICHUS, MOJIOKEHUSI.

IIpu moAroTOBKE K CEMMHAPCKUM 3aHATUSAM KAKIBIA CTYJEHT JOJIKEH:

o U3YyYUTh PEKOMEHJ0BAaHHYIO yUeOHYIO JIUTEpaTypy;

J MOJrOTOBUTH OTBETHI HAa BCE BOIIPOCHI CEMUHAPA.

Ilo cormacoBaHuio ¢ mpernojaBaTeseM CTYIEHT MOXET HOArOTOBUThH pedepart, AOKIal,
Jcce 0 TeMe ceMHHapa. B npoliiecce NoAroToBKY K CEMUHAPY CTYAEHThI MOTYT BOCIIOJIb30BAThCS
KOHCYJIbTAllUSIMU IPENOIaBaTENs.

Memoouueckue ykazanus no no020moeke 60npocos OJisi CAMOCMOAMENbHO20 U3YYEHUS.
[ToaroroBka BOMPOCOB AJISi CAMOCTOSITENILHOIO M3YyYEHHs BKIIIOYACT: M3ydYE€HHE HEOOXOIUMOM
auTepaTypsl (00s3aTeNbHON, TOMOJHUTENBHOM JHUTEpaTyphbl, CIEUUAIbHBIX MEPUOIUYECKUX
U3JJaHUH, HMHTEPHET-PecypcoB), MOJATOTOBKY KOHCIEKTa OTBETa M Ipe3eHTAlluH, pELIeHHE
TUIIOBBIX 33JaHUN, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

ITpu MoATroTOBKE BONPOCOB BaXKHO:

- UCIOJIb30BaTh JIOCTATOYHO IIMPOKUHM IMamna3oH MaccuBa MH(oOpMaiuu, mpoBecTd 0030p
NEePUOANYECKOH JINTEPATYPHI U CIIEUANBHBIX U3/IaHUHN, COCTaBUTh KaTasior IHTepHET-pecypcoB
- MPEJCTaBUTh Pa3IMYHbIE TIOJXO0/Ibl, YETKO U TIOJHO ONPENETUTh pacCMaTpUBAEMble TTOHATHS,
BBISIBUTH B3aUMOCBSI3U ITOHSTUH U SIBIIEHUI, B3aMMO3aBUCUMOCTH U CBSA3U C IPYTUMH BOIIPOCAMU;

—  TIPaMOTHO CTPYKTYpUpOBaTb Marepuall, SICHO, YETKO M JIOTMYHO €ro u3jararb, IPUBOJUTH
COOTBETCTBYIOIIME NPUMEPHI U3 MPAKTHKH, JJIS WUTIOCTPALMK MOJO0XKEHUH, TE3UCOB U BHIBOAOB
UCTIONIb30BaTh TAOJUIIBI, CXEMBI, TPa(UKH, TUarpaMmbl;

- 0TpaboTaTh pelIeHNe TUIIOBBIX 3aJaHuil;

6.0cHOBHAsl U JONOJHHUTEIbHASA y4eOHasl TUTepaTypa, HeoOXoAUMAs VIl OCBOCHHS
AMCUMILIMHBL  (MOayJisi), pecypchl HHGOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON  CceTH
"UHTepHer', BKIWYas  MepeYyeHb  Y4eOHO-METOAUYECKOr0  oOecmedeHHs  JJId
CaMOCTOSITE/IbHOI PadoThl 00y4AIOIIMXCS M0 TUCHUIIHHE (MOAYJII0).

6.1. OcHoBHas TUTeEpaTypa
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1. Project Management Institute, PykoBoncTBO K CBOJY 3HaHHMU MO YIPaBJICHUIO MPOEKTaMU
(PykxoBonctBo P-M-B-0O-K) cenpmoe u3nanue, 2021.

2. IIpoekTHOE yIpaBieHHE B OpraHax BJIACTH: y4eOHUK 1 pakTukyMm s By30B / H. C. I'erearom
[u mp.]; orBercTBeHHBI pemakTop H. C. I'eremtom. — 2-¢ u3n. — Mocksa : M3gaTenbCcTBO
FOpaiir, 2020. — 186 ¢. — (Bwicmiee obpazoanue). — ISBN 978-5-534-12623-5. — Tekcr :
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/447869

3. ®emotoBa, M. A. IlpoektHoe ¢UHAHCHUpOBAaHWE MW aHAIW3 : YydeOHOe mocoOue s
OakanaBpuata u maructparypsl / M. A. ®enortora, 1. A. Hukonosa, H. A. JIsicoBa. — Mockaa :
WznatenbctBo KOpaiit, 2019. — 144 ¢. — (bakanasp u maructp. Monyine). — ISBN 978-5-534-
09860-0. — Texkcrt: anextponnsiii / IBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/433132
4. KysneuoBa, E. B. VYmpaBnenue mnoprdeneM NpOEKTOB KaKk HHCTPYMEHT pealn3aluu
KOPIIOPAaTHBHOM cTpaTeruu : ydeOHUK ais 6akanaBpuata u maructpatypsl / E. B. Ky3nernosa. —
2-e u3n., nepepad. u gon. — Mocksa : MznatensctBo IOpaiit, 2019. — 177 ¢. — (ABTOpCKUi
yueOHuk). — ISBN 978-5-534-07425-3. — Texkcr: anexrponnsiii // ObBC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlomosHHMTeJbLHAasi JUTEPATypa

1. YupaBnenue npoekTtamu : y4eOHUK M MPAKTUKYM JJIsl akajeMudeckoro Oakanaspuara / A. W.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmel pemakuuen E. M.
PoroBoii. — Mocksa : UznatenbctBo FOpaiit, 2019. — 383 c. — (bakanaBp. Axagemuueckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snexkrponnsiii // ObC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue NpoeKTaMu: Y4eOHHK M TMPAKTHKYM IS aKaJAEeMHUYECKOTO
OakanaBpuata / A. T. 3y06. — Mocksa: U3znarensctBo HOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuyecknii kype). — ISBN 978-5-534-00725-1. — Tekcr : snextponnsiii // IBC HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/432818

6.3.YueOHO-MeTOAMYECKOE 0OecTiedeHHe CAaMOCTOATEIbHOI padoThl

1. Tlonoxenune «OpraHuzanusi CaMOCTOSTENBHOM  pabOThl  CTYAEHTOB  (henepajbHOTOo
TOCY/IapCTBEHHOTO OIOKETHOTO 00pa30oBaTeNbHOTO YYPEXKACHHUS BBICHIETO 00pa3oBaHUs
«Poccuiickasi akajeMusi HApOJHOTO XO3SUCTBA M TOCYIAApCTBEHHOU ciykObl mipu [Ipe3uaenTe
Poccuiickoit ®eneparuny» (6 pedaxyuu npukasa PAHXul 'C om 11 masa 2016 2. Ne 01-2211; om 1
cenmsops 2017 2. Ne 02-539)

6.4. HopMmaTHBHBbIE IPABOBbIE TIOKYMEHTBI.

1. Vkas3 IIpe3unenra PO 07.05.2018 No204 «O HaMOHAIBHBIX IENSIX M CTPATETHUSCKUX 3aa9ax
pa3Butus PO Ha nepuon 1o 2024 roaay» (HalMoOHAIbHBIE TPOEKTHI)

2. Tlocranornenne [IpaButenberBa oT 31.10.2018 PD Nel288 «OO0 opraHu3anuy MpPOEKTHON
nearenbHocTH B [IpaButensctBe POy,

6.5 HHTepeHET-HCTOYHUKHU

1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «tOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlaub» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary xomnanuu ProQuest http://lib.ranepa.ru/base/ebrary.html



https://urait.ru/bcode/447869
https://urait.ru/bcode/431784
http://lib.ranepa.ru/base/ebrary.html
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6.6./lpyrue uCTOYHUKH

1. TOCT 54869-2011 IlpoekTHbIif MeHeMKMEHT. TpeOoBaHuUs K YIIPABICHUIO TIPOSKTOM.

2. TOCT 54840-2011 IIpoexkTHbIli MeHEIKMEHT. TpeOoBaHWS K YNPABJICHHIO MOpTheaemM
IIPOEKTOB.

3. TOCT 54871-2011 IIpoekTHbIil MEHEIKMEHT. TpeOOBaHMS K YIIPABJICHHUIO TPOTrPAMMOMA

4. TOCT 53892-2010 PykoBOJCTBO IO OIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOCKTOB.
O61acTé KOMIETEeHTHOCTH U KPUTEPUU PO(HECCHOHATBLHOTO COOTBETCTBUS.

5. 'OCT 52807-2007 PykoBOACTBO I10 OLIEHKE KOMIIEHTEHTHOCTH MEH]IKEPOB IIPOEKTOB.

6. 'OCT UCO 21500-2014 PykoBOACTBO MO MPOSKTHOMY MEHEKMEHTY (mepeBeaeHHbI [SO
21500:2012 Guidance on project management)

7. TOCT P 1CO 21504-2016 YnpasineHue npoeKTamu, IporpaMMaMy U MOPTQEIeM MPOESKTOB.
PykoBoacTBo mo ynpasieHuro noprdenem mnpoektoB (mepesenenusiii 1SO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. TOCT P 58305-2018 Cucrema MeHEIKMEHTA IPOSKTHOM AesaTenbHOCTH. [IpoekTHbIi oduc

9. TOCT P 58184-2018 Cucrema MEHEIKMEHTAa TPOSKTHOW JaesaTelbHOCTH. (OCHOBHBIC
MI0JIOXKEHHUS

7.MarepuajbHO-TeXHUYeCKAasi 0a3a, HGOPMANIMOHHbIE TEXHOJOTHH, HCIOJIb3yeMble NPH
OCyLIeCTBJIeHUM 00pa30BaTeJIbHOIO mpolecca MO JUCHHUILIMHE (MOAYJI0), BKJKOYas
nepeyeHb NMPOrpaMMHOr0 odecriedeHUss 1 WH(POPMAIUOHHBIX CIPABOYHBIX cCHCTeM (TmpH
HEe00XO0IUMOCTH)

Tpebosanus k ayoumopusm (nomeweHusm) OJisk NPOBEOeHUsL 3aAHAMUIL.

Jl11g mpoBeieHrs MPAaKTUYECKUX 3aHATUH MO IUCHUIUTMHE HE0OX0IMMO HAIMYNe HOYyTOyKa
(KOMIThIOTEPA) C YCTAHOBJICHHBIM TTakeToM Microsoft® u MyJIbsTUMEIHITHOTO TIPOEKTOPA.

Tpebosanus k npocpammHoMmy obecnedenuio 0oue2o noIb308aHUL:

Crnenuanu3upoBanHoe  00OpyJOBaHWE W CICHUAIU3UPOBAHHOE  MPOrpaMMHOE
obecrnieueHre Mpyu U3yYeHUH TUCIUILUINHBI HE UCTIOIb3YeTCs.
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