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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
IJITAHUPYEMBIMU Pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYCCKHX MM aCTPOHOMHYECKHX YacOB M BUIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIHILIHHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl epevyeHb y4eOHO-METOAMYECKOr0 00ecIIeYeH s Al CaMOCTOATEIbHON paboThI
00yJaromuxcs Mo JUCHUTUIAHE (MOIYIIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
IPOrpaMMHOTO  OOecriedeHuss ¢ HMH()OPMAIMOHHBIX  CIPAaBOYHBIX CHCTEM  (IIpH
HEOOXOIUMOCTH.
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1. Ilepedyenb miIaHMpPyeMbIX pe3yJbTaToOB 00yueHus no gucuuminde K.M.11./1B.02.01
«YmpaBjieHHe IPOrPpaMMaMH Pa3BUTHS 00pPa30BAHUS», COOTHECEHHBIX C IIAHHMPYEMbIMH
pe3yJbTaTaMH OCBOCHHS 00pPa30BaTeJIbHOM IPOrPaMMBbI

1.1. ucuumumHa YmpaBlieHHE MPOrpaMMaMu Pa3BUTHUS OOpa30BaHUS OO0ECTICUMBACT
OBJIAJICHUE CIEAYIOIUMHU KOMIETCHIIUSIMHU:
Kon HaunmenoBanue Kon HanmeHnoBanue kOMIoHEHTa
KOMIETCHIIMH | KOMIIETCHIINH KOMITOHEHTA KOMIIETCHITNH
KOMIIETCHITHH
YK OC-2 CIOCOOHOCTH pa3paboTaTh YK OC-2.8 CIOCOOHOCTH pa3padboTaTh
MIPOEKT HA OCHOBE OLIEHKU POrpaMMy pa3BUTHUS
pPECYPCOB U OrpaHUYEHUI 00pa3oBaHUs C yUETOM

MOJTHOW UJCHTH(PUKAITUN
PECYPCOB ¥ OTPaHUYCHUIN

[TKp-3 CIIOCOOHOCTH K yIPaBJICHHUIO [TKp-3.6 CIIOCOOHOCTH K YITPABJICHUIO
MPOEKTAMU YCTOMYUBOIO MPOrPaMMbl YCTOMYHUBOTO
pa3BUTHS pa3BUTHs 00pa30BaHMS

[TKp-6 CHOCOOHOCTH K OLIEHKE [TKp-6.7 CHOCOOHOCTH K OLIEHKE
3KOHOMHYCCKOH, SKOHOMHYCCKOH,
COIIMAILHOMN U COIMANTLHON U
9KOJIOTHYECKON 9KOJIOTHYECKON
3¢ (heKTUBHOCTH ydacTus B 3¢ (HEeKTUBHOCTH y4acTus B
peanu3anuu peanu3anuu
rOCyIapCTBEHHBIX rOCy/1IapCTBEHHBIX MPOTPaMM
porpaMmm pa3BUTHS 00pa30BaHUS

2. O0beM 1 MeCcTO TUCHUILUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMmbl

O0beM IMCUMIIITHHBI

Hucuurmumaa K.M.11./1B.02.01 «Vnpasnenue npoepammamu pazsumus obpasosanusy
COCTaBIISICT 3 3a4eTHBIC eMHUIIBI, T.€. 108 akameMuuecknx 4acoB st OUHON (OPMBI O0yUCHHSI.

Ha xoHTakTHYIO paboTy ¢ npenojaasareneM BolaesneHo 48 yacoB, u3 HUX 16 yacoB sekuuit
u 32 yaca MPaKTUYECKHUX 3aHATHI, HA CAMOCTOSTEILHYIO pabOTy OOYJarOMIUXCsl BBICICHO 56
4acoB, Ha KOHTPOJIb — 4 yaca.

MecTo AMCHMILVIMHBI B CTPYKTYype 00pa3oBaTebHONH NPOrpaMMbl

Hacrosmas qucuuniriHa OTHOCUTCS K HUKITY JUCHMILIMH 10 BBIOOPY, 0O€cIeunBaoOINX
npodeccHoHabHOEe pa3BuTHE oOydarommxcss mo HampaieHnio 38.03.02 «MeHemKMeHT,
npodmiib «YnpaBieHne HHPPACTPYKTYPHBIMU POESKTAMU».

BxonHBIM ypoBHEM JUIsl OCBOEHUSI TUCHUIUIMHBI SBIISETCS PE3YJIbTaT OCBOEHMSI KYpPCOB
«DKOHOMHMKA MPEeIIpUITHsY, «JlenoBas aTuka» u Ip.

3HaHUsl, IOJyYEeHHBIE B Pe3yJbTaTe OCBOCHUS TUCHUIUIMHBI Ynpaesneuue npozpammamu
pazeumusa  obpazosanus, OyIyT HEMOCPEICTBEHHO BocTpeOoBaHbl B Kypcax OueHka
3¢ (HEeKTUBHOCTH rOCYIapCTBEHHBIX MporpaMM, ['ocyaapcTBeHHO-4yacTHOE MapTHEpCTBO, OleHKa
3 PEKTUBHOCTH HHBECTULIMOHHBIX MIPOEKTOB U JP.

B cooTBeTcTBUM ¢ y4eOHBIM IUIAHOM JUCLUUIUIMHA Ynpasnenue npocpammamu pa3eumusl
006pazoeanus pearn3yercsl Ha YeTBEPTOM Kypce B CEIbBMOM CEMECTpe.



3. CoaepixaHue U CTPYKTYpPa AUCHUILIUHBI

Ounasn hopma odyuenusn

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUIIMHBI (MOTYJIsT), ®Dopma
U/WJIM pa3ienoB qac. TEeKylIero
Bce KonTakTHasi paboTa KOHTPOJIsA
ro o0yuyaroLuxcsi ¢ CP | ycneBaeMoCTH
npenoaaBaTeieM *,
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYH
J JIP 3 K oii
Cp arrecranuu™*
Tema 1 | Yopasnenue 14 2 4 8 O, T, ITP
IIPOEKTAMU U
IporpaMMaMH B
o0pa3oBaHHU:
MOHATHS U
KOHIICTIIIUHU
Tema 2 | Ilponeccsl u 16 2 4 10 Oo,T
(hyHKITMOHATBHBIS
o0yacTu ynpaBieHUs
IporpaMMon
pa3BUTHA
o0pa3oBaHwMs
Tema 3 | Ympasnenue 20 4 8 8 O, T, I1IP
coJiep>KaHueM,
CTOMMOCTBIO U
pacnucanueM
NIPOIPaMMBI
Tema 4 | Yupasienue puckamu | 16 2 4 10 O, T, IIP
POTPaMMBI
Tema 5 | Ynpasnenue 22 4 8 10 O, T, IIP
3aWHTEPECOBAaHHBIMU
CTOPOHAMH U
KOMMYHHKaLUIMHI
POTPaMMBI
Tema 6 | Ympasienue 16 2 4 10 O, T
Ka4ecTBOM
o0pa3oBaHus B
porpaMme
IIpome:xxyTouHas aTTecTanus 4 3auer ¢
OILICHKOH
Bcero 108 16 32 56
Ilpumeuanue:

* — HeoOXxomMMBbIe (HOPMBI TEKYIIIETO0 KOHTPOJIS ycreBaeMocTH: onpoc (O), TecCTupoBaHUE
(T), TTP — mpakTHueckoe 3a1aHue.



ConepxaHue TUCHUILINHBI

Tema 1. Ynpaenenue npoekmamu u npozpammamu 6 00pA306aHUU: NOHAMUA U
KOoHuenyuu

[Ipenmer kypca. Onepannonnas, QyHKIIHOHAIBHAS U TPOSKTHAS AATEIbHOCTD. [TpoexT,
nopTdens NPOEKTOB U Mporpamma. YmpasisieMble napaMeTpbl npoekra. OCHOBHbIE TEHIEHLIUU
Pa3BUTHUS COBPEMEHHOI'O IIPOEKTHOIO yrpaieHus. JKu3HeHHbI HUKI npoekTa. Pa3sl IpoeKTa U
UX CTPYKTypa. 3aMHTEPECOBAHHBIE CTOPOHBI NPOEKTa. MeXIyHapOJHbIE M HalUOHAJILHBIC
CTaHJAPTHI YIPABICHUS IPOEKTAMM.

Tema 2. Ilpouyeccovl u hynkyuonanvusvle 0daacmu ynpasieHus npocpammon pa3eumus
oopazoeanus

IIpoueccsl mpoekra. ['pymmbel  mpomeccoB  ympasiieHHs Impoektamu. IIpomecchr
uHunyanuu  npoekra. Ilponeccst 1umanmpoBanms. Ilpomeccel  ucnosnHenus.  IIponecchbr
MOHUTOpHUHra u ymnpasieHus. IIporeccsl 3aBeplieHHs. YIIpaBiI€HUE UHTEIPALUCH IPOEKTA.
VYcraB npoekta. YpOBHU M BHIBI IUIAHMPOBAaHMs NpoekTa. HazHaueHHe OTBETCTBEHHBIX JIMLI.
IIpunsTre pemennii. YpasieHne U3MEHEHUAMH IIPOEKTA. Y IPABICHUE 3aBEPLICHUEM IIPOEKTA.

Tema 3. Ynpaenenue cooepircanue, CHOUMOCHIbIO U PACRUCAHUEM RPOZPAMMDBL

Lenu, 3amaun U coiepaHue NPOeKTa. MeETo/bl YIpaBICHUS COJCpKAHUEM PadoT.
Uepapxuueckas ctpykrypa padot (MUCP). Ynpasnenue cpokamu npoekra. Onepanuu mpoexTa u
ux mnocienoBarenbHOCTh. OIeHKa pecypcoB omepainuii. Pacnucanue mpoekra: pa3paboTka u
yIpaBJIcHUE.

OcHOBHbIE MPUHIUIBI U IEIb YIPAaBJICHUS CTOUMOCTBHIO TPOEKTAa. YIpaBlICHUS
CTOMMOCTBIO Ha TPOTSHKCHHUH JKM3HCHHOTO MHKIA mpoekta. Cwmera mpoekta. Knaccudukarus
3aTpar npoekra. OYHKIUU KOHTPOJII CTOMMOCTH TPOEKTa. METOJbl YIpPaBICHHUS CTOUMOCTHIO
MPOEKTA.

Tema 4. YupasiieHHe puCKaMH IIPOrpaMMBbl

IlonsaTe pucka u ero xapakTepHsle npu3Haku. llmaHupoBaHue ynpaBiaeHUS PUCKAMU
npoekTa. Mnentudukanus puckoB. ANTOPUTM YIpaBlIeHHUs pUCKaMu npoekta. KauecTBeHHBIN
aHanu3 puckoB. KommyecTBeHHBIN aHanu3 pUCKOB. [llmaHnpoBaHMEe pearupoBaHMs HA U3BECTHBIE
PUCKU. MOHUTOPHUHT U yIIpaBJIEHUE PUCKAaMH: OCHOBHBIE HHCTPYMEHTHI M METO/IBI.

Tema 5. YnpapiieHHe 3aHHTEPECOBAHHBLIMH CTOPOHAMHM W KOMMYHHMKAUMAMU
NPOrpamMMmblI

Yenoseueckne pecypebl npoekrta. IlnmaH ympaBieHMs 4YEIOBEUECKMMH pecypcamMu
npoekta. KomaHna mpoekra: MOHSTHE M OCHOBHbIE NPUHLUIBL (popmupoBaHus. DakTopsl,
BIMSIONME Ha (OpMHUpPOBaHME KOMaHAbl NpoekTa. Mogenb ¢dopmupoBanus 3((eKTuBHON
KOMaHAbI IPOCKTA. YHpaBJ'ICHI/Ie Pa3BUTHEM KOMAHABI IIPOCKTA.

KommyHuKanuu mnpoekTa M MX IUIaHMpoBaHue. PacmpocTtpaHeHue HH(OpMaIUK:
MHCTPYMEHTHI U MeTO/1bl. TH(OpMaIimoHHbIE TEXHOIOTUH YITpaBiieHus npoekTamu. OcoOeHHOCTH
BHE/IpEHUs MH(OPMAIMOHHBIX CHUCTEM YIPABJIECHUS NPOEKTaMU. YTIpaBlieHHE OXHUIaHUSIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 6. Ynpasnenue kauecmeom oopazosanus 6 npozpamme
Crparerusi TOBBIIIEHUS KadecTBa oOpa3zoBaHus. OpraHbl YHOpaBICHUS KadeCTBOM
oOpa3oBaHusl B 00pa3oBaTeIbHOM yupexaeHnH. OObEKTH M CyOBEKTHI YIPABJICHHS KaueCTBOM
oOpa3oBanus. HopmatuBHas 6a3a ynpaBieHHs Ka4eCTBOM 00pa30BaHHUS.
NudopmaninoHHo-aHAIUTHYECKOE OOECIIeYeHHE YIPABJIEHUSI KaueCTBOM OOpPa30BaHMUS.
MoTHBaIOHHO-1IEJIEBOE YIIPABICHHE KaueCTBOM 00pa30BaHUS.



@®opMUpOBaHUE OPTraHU3ALMOHHBIX CTPYKTYp YNpaBJIEHUS KaueCTBOM OOpa30BaHMUI.
HoBble moaxoasl K MOHMMaHHUIO KauecTBa OOydeHMs M BocnuTaHus. Kpurepuu u nokazaTenu
OLICHKM KadecTBa OOy4YeHHMS W BOCIUTAHMA. YTPABICHUE KAueCTBOM pAa3BUTUS CYyOBEKTOB
LEJIOCTHOrO  Iejarormyeckoro  mpouecca.  CoBpeMEHHOE — IIOHMMaHHME  pe3yJsbTara
00pa30BaTEILHOrO IPOLIECCA; XapaKTEPUCTUKA COBPEMEHHBIX CPEACTB OLIEHUBAHMS PE3YJIBTATOB.

4. Marepunanbl TeKyllero KOHTPOJISI ycleBaeMOCTH oOy4yarommxcsi U (oHA
OLICHOYHBIX CPeICTB IPOMEKYTOYHONH aTTecTAlMH MO0 JAMCHUIVIMHE «YTpaBJieHHe
NporpaMMaMH pa3BUTHA 00Pa30BaAHMSD.

4.1. @opmbl W MeTOAbI TeKYLIEr0 KOHTPOJIS YCIEeBAEMOCTH OOYYAKOIIUXCH H
MPOMEKYTOYHOM aTTeCTAUMHU

4.1.1. B xoae peanu3auuu IMCHMILVIMHBI «YTIpaBJeHUe MPOEKTAMM» MCIOJIb3YIOTCS
cjeyIolHe MeTOAbl TEKYIero KOHTPOJISA YCIIeBAeMOCTH 00Y4YaloIMXCs:

Tema (pa3nedn) MeToabl TeKyIero KOHTPOJIS
yCIeBaeMOCTH
VYnpasneHue MpoeKTaMK U IPOrpaMMamu B 00pasoBanuu: | Onpoc/AUCKyCCHsl, TECTUPOBAHHKE,
HOHATHUS U KOHLCTIIIUH MPAKTUYECKOE 3a/IaHNe

IIpoueccer m (yHkuMoHanbHple OONacTH ympasieHus | Onpoc/AUCKyCCHsi, TECTUPOBAHHUE,
MPOTpaMMOil pa3BUTHS 00pa30BaHUS
VnpasieHue coaepkKaHueM, CTOMMOCTBIO M pacnucanueM | Onpoc/auCcKyccus, TECTUPOBAHHME,
NIPpOrpaMMBI [IPAKTUYECKOE 3alaHNe
YrpasieHue puckaMmu IporpaMMbl Omnpoc/auckyccus, TECTUPOBAHHE,
[IPAKTUYECKOE 3alaHNe
VIpaBieHne  3aMHTEPECOBAHHBIMM  CTOpPOHamMHM M | OmpOC/AUCKyCCHs, TECTUPOBAHHE,
KOMMYHUKAIUAMU NPOTpaMMbl IIPAaKTUYECCKOC 3aJaHHUC
YmupapneHue kauecTBOM 00pa30BaHUS B IPOrpaMme Omnpoc/auckyccus, TECTUPOBAHHE

4.1.2. 3a4eT NPOBOAUTCS C MPUMEHEHHEM CJIeAYIOIIHX MEeTOA0B (CPeACTB):

dopmMoii TPOMEKYTOUHOTO KOHTPOJIS TMOCIE M3YUCHHUS JAWCIHILIUHBI SBISETCS 3a4eT C
OLIEHKOI1 B ycTHOM (opMme.

YcnoBueM JTomycka K 3a4eTy ¢ OIICHKOW SIBJISICTCS BBITIOJHEHUE TECTOB O KAXKIOW TeMe
HAa TIOJIOKUTENBHYIO OLICHKY.

4.2. MarepuaJjbl TeKylIero KOHTPOJISA yCIeBAeMOCTH 00y4aI0IMXCs

B xome peanuzanuu AMCHMIUIMHBI HCIIOJB3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro
KOHTPOJISl U YCIIEBAEMOCTH 00YUaIOIIMXCS:

- IpU TPOBEIEHUU MPAKTUYECKUX 3aHATUH: OINpPOC/IUCKYCCUM, TECTUPOBAHHE,
NPaKTUYECKHE 3aJaHuUs.

- IPY KOHTPOJIE PE3YIbTATOB CAMOCTOSTEIBHON paOOTHI CTYI€HTOB: JOMAIIIHUE 3a/1aHUsI.

TemaTnka Ha Kaxaoe 3aHATHE TpejacTaBieHa B Tabiuue Bbimie. Kpome paboTsl c
auTepaTypoil (cM. MyHKT 6.1), peKoMeHAyeTcss MpH HM3Yy4EHUM Kaxa0i Tembl pabdoTarh ¢
HECKOJIbKUMH JONOJHUTENbHBIMA HCTOUYHUKAMH JIUTEPaTypbl (yueOHUKH, MOHOrpaduu u
HayYHBIE CTaThH, CTATUCTHYECKIE NCTOYHUKH HHPOPMAIINN).

Tunosblie oOuHEHOYHBIE MaTepHaJbl N0 TemMe 1 YmnpasiaeHHe NPOEKTaAMHM H
nporpaMMaMu B 00pa30BaHHMM: NOHATHSA U KOHUENIHUHU

Bonpocwt onsa onpoca/ouckyccuu no meme 1.

1. CymHocTh NIPOrpaMMHOIO YIPABICHUS
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OneparnyionHast, QyHKIIMOHAJIbHAS U TIPOCKTHAS AEATEIbHOCTb.
KiroueBbie mapametpsl mpoekta. OrpaHUYeHUs U TONYHIEHUS TPOrPaMMBI.
@DakTopsI ycriexa NporpaMMsl.
OYHKINH IPOCKTHOT'O MEHEI)KMEHTA.
JKuzHeHHbBIE IUKITBI IPOTPAMMBI U TIPOJIYKTA.
CoBpemMennble Mojienu ynpasieHus nporpammamu: PMI, PRINCEZ2, P2M
Oco0eHHOCTH YIPaBISHHS TPOrpaMMaMu U MOPTQEISIMHU IPOCKTOB.
[IporpaMma Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX [TPOEKTOB.
. Pactipenienenue orpaHMueHHBIX PECYPCOB MEXY MTPOCKTAMH.
. YHpaBieHue B3aUMOCBSI3IMU MEXY OTACIbHBIMH MPOSKTAaMH U 00eCIIedYeHHe CHHEPTUH.
. Yrpasienue mnoprdeneM MPOeKTOB KaK MEXaHHW3M HCIIOJHEHHS CTPAaTeTUd pPa3BUTHUS
PEITPUITHSL.

CoNoOR~WN

[ SN
N - O

IIpumep npaxmuueckoeo 3a0anus no meme 1.

Ha ocHoBe aHanu3a mpeccsl 3a Mecsl, PEIIIEeCTBYIOIUI Hayaly ayAUTOPHBIX 3aHATUH
1o Kypcy «YTpaBlieHHE MpOorpaMMaMi pa3BUTHSI 00pa30BaHUA», CAETIANTE BHIOOP aKTyalbHOTO
IPOEKTa, HAIMPABICHHOIO Ha pEIIeHUE 3aJjauyd MOJEPHHU3ALUN POCCUHCKOTO 00pa30BaHUS.
CocraBbTe OIMCaHUE €ro OCHOBHBIX 1I€JIEH U 3aj1ay, ONPEIEIUTE OCHOBHBIX YUaCTHUKOB IPOEKTa
U HUEepapxui0 UX MOJYMHEHHOCTH. PaccMoTpute KitodeBble MapaMmeTpbl IMPOEKTa, OCHOBHBIE
OTpaHUYEHUS U JOIMYLUICHUS POEKTA.

IIpumepvl mecmoswvix 3a0anuti no meme 1.

Bapuanm 1
1. BoiOepuTe BepHOe onpeeieHue MPoeKTa

1. OT10 paboTsl, I1aHBI, MEPOIIPUATHS U IPYTUE 3a7a4uu, HAPaBJIEHHbIE HA CO3/1aHUE TUIIOBOTO
npoayKTa (yCTpolcTBa, pabOoThI, YCIYTH).

2. VIHBECTHUIIMH, OCYIIECTBIIIEMbIE IOPUIUYECKUMHU WM (U3NYSCKUMHU JIMIAMH, UMEIOIIUMHU
IpaBO y4yacTus B YIPaBICHUHM OOBEKTOM MHBECTHPOBAHHUS, JHOO MOTydYarole Takoe MpaBo B
pe3yJIbTaTe BIOKEHUSI HHBECTUIUI.

3. Kommekc B3aMMOCBSI3aHHBIX MEPOIPHITHH, NEWCTBUI, OPHEHTUPOBAHHBIX HA JTIOCTHKECHHE
YHUKAJIBHOM LIEJIM U PE3yJbTaTa B TEYEHUE 3aJaHHOIO OIPAHUYEHHOTO IEPUOAA BPEMEHU IIpU
YCTaHOBJIEHHOM OIOJKETe, MPEeACTaBIAIOMUN OO0 OAHOKPATHYIO S TENbHOCTD.

2.IIpoextom HE siBaisiercst

l.BHeI[peHI/Ie CUCTCMBI 3JICKTPOHHOT'O I[OKYMCHTOO6OPOT3 KOMITaHUH
2.pa3paboTKa CUCTEMBI YIIPaBJICHUS OUepeIbI0

3.KOHBEHEPHOE MPOU3BOJCTBO AaBTOMOOHIIS.

4.cTpOUTETHCTBO OJIMMITUHCKOTO OOBEKTA.

3.Bb10epuTe U3 CIMCKA BO3MOKHBIX YYaCTHHKOB IPOEKTAa

CnioHcopsl

Kpenurops!

IToxynarenun

[TocTaBuIMKY U TOAPSIAYUKA
Menenxepsl IpoeKkTa
[TpodeccuonanbHble KOHCYIbTAHTHI

ook wdE



4.0T™MeTBhTE OCHOBHBIE (Pa3bl peaIn3aliu MPOEeKTa

Hauaso mpoexra

3aBeplIeHHe MTPOEKTa

Omnpenenenue nepedHs 3aMHTEPECOBAHHBIX CTOPOH
Brmonuenue pabor

Orpenenenne TpeOOBaHUM 3aKa3yuKa
Opranuzanuys 1 NoJroToBKa

Onucanue OCHOBHBIX OIpaHUYEHUN IIPOEKTa

NoakownE

5. «Jloruka» npoekrta — 310:

1. CoumnanpHO-7KOHOMHYECKAsT TEOpHs, Ha KOTOPOH Oa3HpyIOTCSs OCHOBHBIC MOJIOKEHHS
IPOEKTHOI'0 MEHEIKMEHTA.

2. MI/ICCI/Iﬂ, noeiau, 3agadu U IIGI;'ICTBI/ISI IMPOCKTA, a4 TAKKC NPUINHHO-CICACTBCHHBIC CBA3U MCKAY
HUMH.

3. Teopernueckue MeTOIBI Pa3pabOTKU MPOEKTOB.

6. AHa/1M3 BHEIIHe# cpeAbl MPOEKTA NMPeanoaraeT OeHKy

KagecTBa KOpIopaTUBHOIO yIpaBiIeHUs] OM3HECOM U OIIBIT peau3aliy IPOEKTOB B KOMITAHUH.
OneHkKy U3MEHEHHS] MAKPOIKOHOMUYECKUX UHIMKATOPOB, BIUSAIOIINX HA IPOEKT.

VYpoBHs pa3BuTHs 0AaHKOBCKOIN CHCTEMbI PETHOHA.

OpranuzalvoHHON CTPYKTYpPbl yYaCTHUKOB IIPOEKTA U pacipeieleHUs PYHKIMM MEXy HUMU;
Komanp! 0 yIipaBiieHHIO IPOEKTOM, BKIIFOYAs IITaTHBIX PAOOTHUKOB M KOHCYJIBTAaHTOB.

agrwdE

Bonpocwt ona camocmosamenvnoit padomot
OcHOBHBIE BUJIBI ACSATEILHOCTH B OpraHU3aIUH.

Knaccudukanus npoeKToB U Iporpamm.

[TpoekTHbIl 0duC U ero PyHKIHHU.

Peectp 3auHTEpeCOBaHHBIX CTOPOH MPOTPAMMBI.

[IpoekTHas IeATETBHOCTh U OPraHU3aIl[OHHAS CTPYKTYpa OpraHU3aIlny.

Buipl OpraHu3aiuoHHbIX CTPYKTYP KOMITaHHH.

Crannaptsl ynpasienus nporpammamu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['mOKue MeTOIbI yIpaBIeHHs TPOTPAMMaMH.

©ooNo A WNE

OcHOBHBIE TEHACHIIMH PA3BUTHSI COBPEMEHHOTO IPOIPaMMHOTI0 YIIPaBIEHUS.

Tunosbie oneHounnie Matepuanabl mo teme 2. Ilpomecchl M (PyHKIHMOHAJBLHBIE
00J1acTH ynpasJieHUs] IPOrPaAaMMaMHU Pa3BUTHS 00pa3oBaHUs

1. Bonpocwl ons onpoca/ouckyccuu no meme 1.
1. TIpoueccsl mpporpamMmbl. ['pynmbl mporeccoB ympaBieHust mnporpammamiu. Ilporecchbl
uHAnnanuu  npoekrta. Ilpomeccsl mmanupoBanus. IIponeccsl  ucnosnnenus.  I[Ipomecchr
MOHUTOpPHHIA U ynpasieHus. [Iporeccel 3aBepeHus.
2. YrpaBiieHUuE UHTErpalei nporpaMMel. Y CTaB MPOrpaMMBl.
3. Ilman ympaBiieHus: mporpaMMoi. YPOBHU ¥ BHIBI IUIAHUPOBAHHs MporpamMMbl HazHaueHue
OTBETCTBEHHBIX JIMII.
4. YmopaBiieHH€ UCIIOJIHEHUEM MporpaMmsbl. [IpuHaTHE pereHui.
5. YmpaiieHue U3MEHEHUSIMU TIPOTPaMMBI.
6. YmpasiieHue 3aBepIICHHEM MTPOTPAMMBI.
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7. dyHKIMOHANBHBIE 00JACTH YIPABJICHUS IPOTPAMMOM.
8. Marpuna GyHKITMOHAIBHBIX 00JIACTEH U MPOIECCOB YIPaBICHHUS MPOTrPaAMMOii.

Ilpumepor mecmoguix 3a0anuii no meme 2.

1.K ob6nactsm 3Hanmit ynpasienus npoekrtamu o PMBoK HE otHocutcst
1. Ympasnenue 6enepuramu

2. YrpaBieHue HHTErpalueH

3. YmpaBieHue CTOMMOCTBIO

4. YnpapiieHne KOMMYHUKAIUSIMU

2.I'pynisl IpoIIecCOB B paMKax OJJHOTO MPOEKTa JOJDKHBI PeaTn30BhIBAThCS
1. nmocnenoBaTeabHO.

2. B COOTBETCTBHHU C TPEOOBAHHUSIMH TPOCKTA.

3. UTEpaTUBHO.

4. mapauienbHO.

3.B Xo/e mpolieccoB MHULMALIMK MPOEKTA JOJKHO OBITh pa3paboTaHo
1. mporHo3 TpeOyeMbIX PeCypCcoB.

2. yIpaBJICHHE COJCPIKAHUEM MPOEKTA.

3. Omucanue pe3ysibTaToOB MPOCKTA

4. Bce oTBETHI BEpHBI

4.1Ipotieccbl MOHUTOPUHTA U KOHTPOJISI HEOOXOTUMBI JUIS

1. dbopmupoBaHus IPEICTABICHUS O COCTOSHUH IPOCKTA.

2. obecrieueHHsI OOpaTHOU CBSI3U MEXAy (hazaMu MPOEKTA.

3. CBOEBPEMEHHOTO BBISIBJICHUS OTKJIOHEHUH M OCYIIIECTBIICHUS KOPPEKTUPYIOIINX JICHCTBUH.
4. Bce OTBETHI BEPHHI.

5.I'pynmsl mporeccoB B cooTBeTcTBUE cO cTaHaapToM PMBOK BkitouatoT (OTMETHTE Bce BEpHBIE
YTBEPKACHHUS)

1. T'pynmsl MpoeccoB MIaHUPOBAHUS

2. I'pymribl mporeccoB 00CyXIeHUs

3. I'pymmsl mporieccoB 3aBepIIcHUsS

4. T'pymnmbl IpoIecCOB MHUITUAIITT

3aoanua ona camocmoamenvHoil padomaol

1. Yro Takoe mporecc?

2. Kax cBsi3aHBI TPYIIIBI TIPOIIECCOB YIIPABJICHUS MPOEKTaMU | (Das3bl pearn3aliy mpoeKTa?
3. KakoBa cTpyKTypa NnpoLeccoB yIpasieHus npoekramu corinacHo PMBoK?

4. KakoBa B3aMOCBSI3b MEX/Iy TPYITIAMH ITPOIECCOB YIPABICHUS TPOSKTAMH?

5. Kakue npoueccsl BXOAST B TPYIITY IPOLECCOB MJIAHUPOBAHUS MPOEKTa?

6

P

. JlaiiTe kpaTkoe ommcaHue (PYHKIIMOHAIHHBIX OOJACTel YIpaBIEHHUS IMPOEKTAMH COTJIACHO
MBoK.

TunoBbie OLCHOYHBIE MAaTEPHAJIBI 110 TeMe 3. YIIpaBJileHHe COlep:KaHHeM H CTOMMOCTBIO, U
pacnucaHueM NpPorpaMmbl

Bonpocul ons onpoca/ouckyccuu no meme 3.
1. YcTaB nporpamMmbiu €ro cojJiep>KaHue.
2.TIpenBapuTenbHOE ONMUCAHUE COJCPIKAHUS TTPOTPAMMBI
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3.lenu, 3amaun U coaepkaHue MporpaMmbsl. MeTo bl ypaBiIeHUs coAepKaHueM padoT.

4. NUepapxuueckas ctpykrypa padot (MCP). IlonsTre o «cyMMapHBIX 3a/ladax» U «aKeTax
pabot». Kpurepun Boidopa 3ppekTHBHOM 1eKOMITO3UIIMH PAdOT

5. ¥Ympasienue cpokamu porpammel. Orieparyy mporpaMMBbl U UX TTOCIIEI0BATEIBHOCTb.

6.O1eHkKa pecypcoB Oneparmii.

7.Pacniucanme mporpammbl: pa3paboTrka W ymnpasiieHue. CocTaBICHHE PEaTMCTUYHOTO
pacrucaHys BBIIOJIHEHUS IPOTPAMMBI.

8.OnpeneneHre KPUTHYECKOTO YTH U OLIEHKA PE3EPBOB.

9. narpamma ['anTa 1 MacTaOupOBaHHbBIE CETEBbIE TUarpaMMsbl. Pacripenenenue pecypcos
MEXy Pa3IUYHBIMU 33 ]a4aMH.

10. MeTozp! ONTUMH3AINUN PACTTHCAHUS TIPOTPAMMBI.

11. OcHOBHBIC TIPUHIMUIBI W TeJb YIOPABJICHUS CTOMMOCTBIO TPOrPaMMBL.  YTIpaBIICHUS
CTOMMOCTBIO Ha MPOTSHKEHUH )KU3HEHHOTO UK TIporpaMMbl. OLeHKa CTOMMOCTH IIPOTPaMMBI.

12. BroukerrpoBanue nporpammbl. Cmera nporpammbl. Kitaccugukanus 3aTpar nmporpaMmsl.
@DyHKIMU KOHTPOJISE CTOUMOCTH TIPOTPaMMBIa.

13. Metobl ynpaBiieHHsI CTOUMOCTBIO TIPOTPAMMBEL.

IIpumepvr mecmoswvix 3a0anuti

1.K ME€TOdaM YIIPaBJCHUSA PACIIMCAHUEM IIPOCKTA HE otHoOcsATCA

PERT.

KPUTUYECKUU TyTh.
KPUTHYECKAS 1ICTb.
aHaJIU3 3aTPAThI-BBITObI
nuarpamma Mimmkasel.

s E

2.Ha nnarpamme I'anTa 00513aT€JILHO OTPAKAIOTCS

IJ1aHoBast CTOMMOCTB IIaKE€TOB pa60T
JJIIUTCIIBHOCTHU pa60T IIPOCKTa
OTBCTCTBCHHBIC 3a BBIITIOJIHCHUC pa6OTI)I
BCC OTBCTHI BCPHEIL.

NS

3.Co3naHue KaJICHAAPHOIO0 IVIAHA MPOEKTA MO3BOJIsAeT

KOHTPOJIMPOBATh BBIIOJIHEHHE IPOEKTA B CPOK.
pacnpenensaTb pecypcHble HOTPEOHOCTH B 3aBUCUMOCTH OT NIEPUOIOB pealln3allii IPOEKTa.
KOOPJIMHUPOBATh pabOTy KOMaH bl TPOEKTA.

BCE OTBETHI BEPHBI.

BEPHBI OTBETHI 1 U 2

.OT™MeTbTe BepHbIe YTBEP:KIeHUsI:

Jlns mpoekTta, peann3yeMoro B COOTBETCTBHE C KaJ€HAApHBIM IUIaHOM, coriacHo MOO
nokazarens CV=0

2. Jlnsg ONTHMHU3AIUKM PACTHCAaHUS TPOCKTa HCIIONB3YIOTCS TaKhe METOHABI, Kak CKaThe W
OBICTPBIN IPOXO/I.

B RrOoOrwbdE

3. OcBoeHHBI 00BEM 3aBHCUT OT (PAKTHUYECKH MMPOU3BEICHHBIX 3aTPaT IO MPOEKTY
4. Pabora c HyJIeBBIM PE3epPBOM SBISIETCS KPUTUUECKOM.
5. Pacnpenenenue CTOMMOCTH MPOEKTA B TEUEHUE €0 KUZHEHHOTO IMKJIa HEPAaBHOMEPHO: KaK

MMpaBuJI0, OCHOBHAA YaCTb CTOMMOCTHU BO3HUKACT HA (baze pcajm3aniu NpoOCKTa.

5.lns1 mpoexkTa, BBHINOJHAEMOro C onepe:keHueM rpauka M npeBbIlIEHHEM CTOMMOCTH,
OyAyT XapaKTepHbI cJieAyolue MoKa3aTeiau
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SPI>1; CPI>0.
SPI>1; CV<O0.
SV<0; CV<0.
Sv>1; CVv>0.

el NS

Ilpumep npakmuuecxkozo 3a0anus
CryneHTsl pa30MBAIOTCS Ha 4YETHIPE TPYIIBI, KaXAas U3 KOTOPBIX pa3padaThiBaeT
UEPAPXUYECKYIO CTPYKTYpY paboT u auarpamMmy ['aHTa /i ClieyromuX nporpaMm:

. [IprnoOperenre u MOHTaXX y4eOHOTO 000PYAOBaHMS

. CTpOUTENBCTBO CEbCKOM MIKOJIbI

o [IpenocraBneHue kpeauTa HEroCyAapCTBEHHOMY 00pa30BaTEIbHOMY YUPEKICHUIO
o CTpouTeNbCTBO COLMAIBHOTO KHIJIbS IS IPETo1aBaTeNeH.

[Tpu pazpaboTke MepapXxUYecKOl CTPYKTYpHl paboT HE0OXO0IUMO 000CHOBATh BHIOPAHHBIH
KpUTEpUIl IEKOMITO3ULIUHU paldoT, CTENEHb JETAIN3ALUH U [TOJHOTY OTpaxkeHus Bcex padot B ICP.
Kakas uadopmarust 1octymnHa Uit MEHeKepa MPoeKTa UCXos U3 pa3paboTaHHON JuarpaMMsl
I'anTa.

3adanun ona camocmoamenbHoi padomul

Omnpenenenne OCHOBHBIX BEX IIPOEKTA.

MonuTOpUHT paboT 10 MPOEKTY.

[TpunsTHE perieHuii B mpolecce yrnpaBiieHHs IPOEKTOM.

D¢ dekTuBHOE ypaBIeHUE U3MEHEHUSIMU MPOEKTA.

VYrpapieHus: CTOMMOCTBIO Ha NMPOTSHKEHUH AKU3HEHHOTO 1IMKJIIa IPOEKTa.
MerToap! ynpaBieHUs] CTOUMOCTBIO MPOEKTA.

Metozb! ynpasieHus cojep>kaHueM padboT MpoeKTa.

[TpuHIUIIBI 3P (HEKTUBHOTO YIPaBICHUS BPEMEHEM IIPOEKTA.

CONO O~ WN B

TunoBble OLEeHOYHbIE MaTepualibl IO TEME 4. anaBﬂe}me PUCKaMU IIPOrpaMMbI

Bonpocwt ona onpoca/ouckyccuu no meme 4.

[ToHsiTHE O MPOrPaMMHBIX PHCKaX U UX OCHOBHBIE BUJIBI.

BrnwstHue prcKoB Ha TUTaH peaTu3aiiy porpaMMEl.

KonnuecTBeHHBIN U KaueCTBEHHBIN aHAINU3 PUCKOB. MOJIesb yIIpaBieHus puCKaMy POrpaMMBlI.
MeToibl TMarHOCTUKU PHCKOB.

Pa3paboTka cTpaTeruu ynpaBlieHHUs pUCKAMHU.

Hcrionp30BaHe TEOPHU BEPOSITHOCTH B YIIPABICHUN PHCKAMH.

Metobl CHUKEHHSI PUCKOB.

®opmupoBanue GoH/IA CPEICTB HAa HENPEIBUICHHBIE PACXO/Ibl U PE3EPBHBIX (POH/IOB.
OoecrnieyeHre HEMPEPbIBHOTO YIPABICHUS PUCKAMHU.

10 [1Tabs10HBI OLIEHKU PUCKOB U JKypHaJIbl PUCKOB.

CoNoOAEWNE

Ilpumepovr mecmoguix 3a0anuil
1.CueHapHbIii aHAIM3 IPUMEHACTCH AJIA ........

1. npuHATHS pelIeHus o 1eneco00pa3sHOCTH HHBECTUPOBAHUS 110 TPEM OCHOBHBIM MOKa3aTENSIM
— YUCTOMY AUCKOHTHPOBAHHOMY JIOXOJy, CPOKY OKYIA€MOCTH U BHYTPEHHEH HOpMe MpUObLIH;
2. OTpeereHUs CTOMMOCTH KaluTaa, IPUBIEKAEMOT0 U3 COOCTBEHHBIX CPEICTB MPEATIPUSITHS,
BHEOIOJKETHBIX M OIOPKETHBIX UCTOYHUKOB (PMHAHCUPOBAHMS;

3. ydera pECKOB Ha OCHOBE MOJCITHPOBAHUS TPEX BEPOSTHBIX CIICHAPHEB JHHAMUKH JICHEKHBIX
IIOTOKOB, TEHEPUPYEMBIX IIPOEKTOM.
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2. Kakne pucKH OTHOCATCS K IUBepcuPUIIMPyeMbIM:
1. puck HenorameHus J0ra;

2. TPOLEHTHBINA PUCK;

3.  MHQIAIMOHHBIN PHUCK;

4. PUCK JIUKBUIHOCTH;

5. BCE MEPEUUCIICHHbIE BUAblI PUCKOB.

3. U3 nepeunc/ieHHBbIX HUKE THIOB WHBECTHIHOHHBIX MPOEKTOB HANMEHee PUCKOBAHHBIM
SIBJISIETCSI

1. mpoexT, CBA3aHHBII C MPOM3BOJCTBOM U pean3alieii HOBOTO TOBapa Ha «CTapoM» PBIHKE;

2. MpPOEKT, 00eCIICUNBAIOIINI CHUKEHHE CEOECTOMMOCTH MPOM3BOICTBA MIPOIYKIIUH;

3. TMpoekT, 00ecreunBaoUINiA yBeITnueHne 00bEMOB IPOM3BOJICTBA MPOIYKIINH;

4. TIPOEKT, CBA3aHHBIN C OCBOCHUEM HOBOT'O PhIHKA.

4. IIpemMus 3a pUCK yBeJIMYNBAETCS MHBECTOPOM, €CJIH....

1. IMPON301LIIO IMOBBIIICHUE peﬁTHHFa I/IHBCCTHIII/IOHHOfI IMPUBJICKATCIIBHOCTH PCEruoHa, B
KOTOPOM ILJIAaHUPYETCS pealln3alusl MPOeKTa;

2. HMECT MECTO ACUMMCTPUYIHOCTD I/IH(bOpMaIII/II/I MCKAY HHBECTOPOM M MHHUIIMATOPOM ITPOCKTA,
3.  Makpo’KOHOMHYECKas CTaOUIBHOCTb OIICHMBAETCSA HWHBECTOPOM, KaK HEIOCTaTOYHO
BBICOKAS;

4. BepHbI BCE BapUaHTHI OTBETA.

5. Kak npaBujio, aIMUHHCTPATHBHbIE 0apbepbl HHBECTUIIHOHHOI 1eATEJIbHOCTH. ...

1. npumepHO OJUHAKOBBI HA BCEX CTAAMSIX KU3HEHHOTO IIUKJIIA MPOEKTA;

2. MaKCHUMAaJIBHBI Ha JIHKBI/IIIaIII/IOHHOfI CTaauu IIPOCKTa

3. MakcHUMaJbHbI Ha MPEABIHBECTUIIMOHHON U MHBECTUIIMOHHOM CTaUsAX pealn3aliy MPOeKTa;
4. MakCUMaJbHBI Ha SKCIUTYaTallMOHHOM CTa/IMM peaiu3alliy POeKTa

Ipumep npakxmuueckozo 3a0anus

['pynmsl, chOPMUPOBAHHBIE ISl CAMOCTOSATENLHON PaOOTHI IPU M3y4eHHU TeMBI Ne 3, MEHSIOTCS
MPOCKTaMH.

v TIpuoOpeTeHne ¥ MOHTaX MEIUIUHCKOTO 000PYyI0BaHHs

v CTPOUTENHCTBO CENBCKOM MIKOJIBI

v'Ipenocrasienue Kpeaura GepMEPCKOMY XO3SHCTBY Ha IIPUOOPETEHHE CENbXO3TEXHUKU

v/ CTPOUTENBCTBO COLUATBHOTO KHUIIbS 1JIs1 BOSHHOCTY/KAIIUX.
Kaxnas rpymnma omnpenenseT KIIOYEBbIE PHCKH pealu3alldd PAacCMaTPHBAEMOIO IMPOEKTa H
pa3pabaTbIBaeT CTPATETUIO YITPABICHHS KaXKIBIM U3 3TUX PHCKOB.

Bonpocwt ona camocmoamenvnoit pabomoi

1. TlonsTHe pucka M €ro XapakTepHble NMpHU3HaKu. [lmaHupoBaHWE YNpaBlIEHUS PUCKAMU
IIPOEKTA.

Wnentudukanus puckos.

AJTOpUTM yNpaBJICHUSI PUCKaMU MPOEKTA.

KadecTBeHHBIN aHaIN3 PUCKOB.

KonnuecTBeHHBIN aHAIN3 PUCKOB.

IInanupoBaHue pearupoBaHus Ha U3BECTHBIC PUCKA. MOHUTOPUHT U yIIpaBiIeHUE

PUCKaMH: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

ook owm
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TumnoBbie OLEHOYHbIE MATepPHAIbl MO TeMe 5. YNpaBiieHHe 3aHHTEPECOBAHHLIMU
CTOPOHAMM W KOMMYHHMKAIIMSIMH MPOTrPaMMBbI
Bonpocul ons onpoca/ouckyccuu no meme 5.

O6ume npuHIUIB popMUpoBaHust 3PPEKTUBHON KOMAH Bl IPOTPAMMBI.

[TpoGnema hopmupoBaHMs IO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PELICHMS.
Pomnb HOpM nOBEiEHMSI TPOTPAMMHON KOMaH/IbI.

VYuer uHIUBHULyalbHOCTH U HETOBTOPHUMOCTH KOJIJIEKTHBA.

VYnpasiieHre npoBeACHUEM COBEIAHHA.

. Obecneyenue 3(h(heKTUBHOIO COBMECTHOI'O PEIICHHs MPOrpaMMHBIX 3a/ad. MeToJsl aHaau3a
Hp06JI€M TexHOIOTUH NPUHSATHS PEILICHUN.

7. YmpaieHue KOHQIHMKTaMH.

8. Opranuzanusi HENpepHIBHOTO 00YYEHUS YWICHOB IPOrPAMMHON KOMaH/IBL.

9. Ponb nuaepa nporpaMMHOM komMaHabl. CTHIIM PYKOBOACTBA.

10. KoMMyHUKaIuy BHYTPH MPOrPaMMHON KOMaH/IBI.

11. Opranu3zanus B3aMMOJEHCTBUS ¢ PYKOBOJICTBOM OPraHU3AIMU U KJIMEHTAMU.

ok wnE

Ipumepvl mecmoswix 3a0anuii

1.Menem:kep mnpoekta uHGpOPMHpPYET UYJIEHOB KOMAaHIbI TIPOEKTa O NpPOBeIeHUH
YCTAHOBOYHOIi BCTPeYM MOCPEICTBOM JJIEKTPOHHOII mouThl. B 1anHomM ciaydae
HCMOJIb3yeTCs TAKOI MeTO, KaK

MHTEPAKTUBHBIE KOMMYHUKALIVH.
MyII-KOMMYHHKALIUH.
IIYJI-KOMMYHHKALIUH.

HET BEPHOT'O OTBETA.

NS

2.Jkoj0rnyecKkMe  OpPraHM3allii B paMKax  MPOEKTa 10  CTPOMTEJbCTBY
30J10TOA00BIBAIOIIET0 NPEANPHUATHS ABJISIOTCSH

MOJIb30BaTEISIMU OEHE(UTOB OT peaTn3aluy MPOEKTa.
BIUSIOUIMMH Ha TTPOEKT.

Y4aCTBYIOLIUMHU

PYKOBOSIIUMHU.

NS

3.B1)16ep1/lTe U3 CIIUCKA BO3MOKHBIX YYACTHHKOB IIPOCKTA

CnoHcopsl

Kpenurops!

IToxynarenun

[TocTaBIIMKY U TOAPSIAYUKA
MeHekepsl IPOEKTa
[TpodeccuonanbHble KOHCYIBTAHTHI

ouhkwdE

4.Haubo/b11eii 4acToToi NpoBeIeHusi KOMMYHUKALMI XapaKTepusyercst

1. crapT npoekTa (MHULUALMS).
2. TUTAaHUPOBAHHE.
3. peanmuzanus.
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4. 3aBeplICHHUE.
5.K npu3znakam komanabl HE oTHoCHTCSE

pazjenieHue poJiei.

00111as1 OTBETCTBEHHOCTb.

HATMYUEe He)OPMAITBHBIX TTPABUII U HOPM.
WHIUBUIYJIbHOCTD 11eJIeH YWICHOB KOMAaH/IbI.

NS

IIpumep npaxmuueckozo 3a0anus

CryneHTsl aensTcs Ha Tpynimsl (He 6osee 3-4 yenosek B rpynmne). Kaxnas rpynmna BeIOMpaeT oAuH
MPOCKT, HAIIPaBJIEHHbII HAa MOJEPHU3ALHUIO0 POCCHUMCKOM SKOHOMUKM HW IOArOTaBIIMBACT
MIPE3EHTALIMIO, 110 COIEP>KAHUIO OPUEHTHUPOBAHHYIO HA YIIPABJICHUE PACCMATPUBAEMBIM IPOEKTOM,
10 OJTHOM U3 CIEAYIOIIMX TEM:

v’ dopMHpOBaHKE MO3UTHBHOM aTMOC(EPhI B MPOESKTHON KOMaH/IE.

v Obecrieuenne 3(h(HeKTHBHOIO COBMECTHOTO PEICHHS TPOSKTHBIX 3a/1a.

v' PoJib nuziepa npoeKTHOM KoMaH Ibl. CTHIIH PYKOBOJICTBA.

v' VnpasjieHne U3MEHEHUAMH B XOJI€ Pealn3alliy IPOEKTa.

Htoru o6cykaeHus Mpe3eHTaINi Ha MPaKTUIECKOM 3aHATUH MOBOISTCS MPETOIaBATEIIEM.

3aoanun ona camocmoamenvHoi padomul

KoMMyHUKanuu npoexTa u uX IjiaHupOBaHHE.

Pacnpoctpanenue nHpopMami: HHCTPYMEHTBI U METO/IBL.

Kakue akTops! BIUSIOT Ha 3PPEKTUBHOCTh KOMMYHHUKAIUH B TIPOEKTE?

Cogemtanus kak ocodast popma KOMMYHHMKALIMI B IPOEKTE: LIEJIU, BUbL, OCHOBHBIE 3Tallbl.
Marpuia cTefKxoJ/1epoB: Ha3HAYCHNE U TIPUMEHEHHE

[Tnan ynpaBieHUs KOMMYHUKAIMSIMU U B3aUMOJICHCTBUEM: Ha3HAYCHUE, OCHOBHBIC Pa3/ielibl U
pa3paboTka.

7. VIHopMaLmOHHBIE TEXHOJIOTUU YIPABJIECHHS IPOSKTAMH.

8. OcobeHHOCTH BHEAPEHUST HH()OPMALIMOHHBIX CHCTEM YIIPABJICHUS MIPOSKTAMHU.

9. YnpaBneHue 0XMJIaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

10.ITporecc MOATOTOBKU OTYETOB 00 HCIIOJHECHU U

oakrwnE

TumnoBbie OlleHOYHBIE MATEPUAJBI M0 TeMe 6. YpaBjieHHe Ka4eCTBOM 00pa30oBaHusl
B IIporpaMmme
Bonpocul ons onpoca/ouckyccuu no meme 6

OcHOBHBIE 3TaIlbl CTAHOBJIEHUS YIIPaBIEHUS KauecTBOM 0Opa3zoBaHus B PO.

HopmatuBHBIe akThl B cdepe pa3BUTHS KauecTBa 0Opa30BaHMU.

@yHKIMOHANbHAS CTPYKTYpa YIpPaBJIE€HUsI KauecTBOM 00pa3oBaTesbHOro npoiecca B BY3e.
[TpropuTeTHBIE HAlIMOHATIbHBIE MPOEKTHI. [lacopT HAIMOHATIBLHOTO MPOEKTa

OcHoBHbIE IPOOJIEMBI YIIPaBIEHUS KaueCTBOM 00pa30BaHUSI.

D¢ dexTrBHOE MITaHUPOBAHKUE KayecTBa 00pa30BaTEILHOTO MpoIiecca.

Opranuzaiys MOHUTOPHUHTA U YIPaBJIeHUE U3MEHEHUSIMH B KauecTBe 00pa30BaHusl.

NoakowhE

4.3. OueHo4HbIe CPeACTBA AJIs1 IPOMEKYTOYHOM aTTeCTalMu
4.3.1. IlepeyeHp KOMIETEHIHII ¢ YKa3aHHEM 3TANOB UX (JOPMHUPOBaHHS B IpoLecce
0CBOCHUS 00pa30BaTEJIbHON MPOrPpaMMbl
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Kon HanmenoBanue Kon HanmeHnoBanue kOMnoHeHTa
KOMIICTCHIIN A KOMIICTCHIIMH KOMIIOHEHTa KOMIICTCHIIMH
KOMIIETCHITNH
YK OC-2 crocoOHOCTh pa3paborats | YK OC-2.8 CIocoOHOCTh pa3paboTaTh
MPOEKT HA OCHOBE OIEHKU MPOrpaMMy Pa3BHTHS
pecypcoB U OrpaHHYCHUH 00pa3oBaHUs C yUETOM
MOJTHOW UJICHTU(PUKAITUU
PECYpPCOB ¥ OTPaHUYECHUIN
[TKp-3 crocoOHOCTH K ynpasienuto | [1IKp-3.6 CHOCOOHOCTH K YIPABICHHIO
MIPOEKTaMHU yCTOMYHUBOTO MPOrpaMMbl YCTOWYUBOTO
Pa3BUTHA pa3BuTHs 00pa3oBaHUs
ITKp-6 CIIOCOOHOCTB K OILIEHKE ITKp-6.7 CIIOCOOHOCTB K OIIEHKE
YKOHOMHYECKOH, SKOHOMMYECKOI,
COLIMATIEHON U COLMATIbHOM 1
9KOJIOTHYECKOM 3KOJIOIHIECKOM
3G HEKTUBHOCTH y4acTHS B 5b(EKTHBHOCTH YUacTHSA B
peaizanuu peanuzanm
FOCY/aPCTBEHHRIX rOCy/IapCTBEHHBIX MPOTPaMM
IpOrpaMm
pa3BuTHs 00pa3oBaHU

4.3.2 Iloka3zaTean n KPUTEPHUHA OLNICHUBAHUA KOMIIeTEHIINii Ha PA3JIHYHBIX 3Talax ux

dopmupoBanus

9tan
0CBOCHHSI
KoMIIeTe

HIMH

IToxa3zaTenn olleHUBAHUSA

Kpurepuii ouennBanus

YK OC-2.8

CIIOCOOHOCTH pa3paboTaTh
porpamMMmy pa3BUTHs 00pa30BaHUs
C y4€TOM HOJHOM HJIeHTU(PUKALIUU
PECYPCOB M OTPaHUYECHUI

OonNTHMalbHas pa3paboTka
MPOrpaMMBbl pa3BUTHS 00pa30BaHUS
C Y4ETOM TOJTHOM UACHTHU(PUKAIIUU
PECyYpCOB ¥ OTPaHUYECHUH

3KOHOMMYECKOM, COLIMAIbHON 1
HKOJIOTHYECKOH 3 (HEKTUBHOCTH
YUYaCTHS B PeaTH3aIuu
rOCYJapCTBEHHBIX IPOTPAMM
pa3BuTHs 00pa3oBaHUs

[TKp-3.6 CTIIOCOOHOCTH K YIPABJICHUIO s peKTHBHOE 000CHOBAaHUE
MPOTPaMMBbl YCTOHYNBOTO MPOTPaMMBbI YCTOHYHUBOTO Pa3BUTHS
pa3BuTHs 00pa3zoBaHUs 00pa3oBaHUs C yUETOM

KOMIUJIEKCHOW OLIEHKH (PHHAHCOBO-
HKOHOMHUYECKHUX, COLUATIBHBIX U
9KOJIOTUYECKHX ITOCIIEICTBUI

[TKp-6.7 CIIOCOOHOCTD K OIIEHKE MpaBUJIbHAs OLIEHKA

SKOHOMUYECKOH, COIMAIbLHON U
HKOJIOTHYECKOM 3 (HEKTUBHOCTH
YUYaCTHS B pean3aiuu
rOCYJapCTBEHHBIX IPOTPaMM
pa3BUTHs 00pa3oBaHUs
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1.3.3. TunoBble KOHTPOJIbHbIE 3aJaHHUSl WJIM HHbIe MaTepuUa/bl (THIOBbIE OLEHOYHBbIE
MaTepuaibl), HEOOXOAUMbIE /Jisi OUEHKH 3HAHWI, YMeHHWil, HABLIKOB W (WJIH) ONBITA
AeATEeJLHOCTH, XapaKTepu3ylIMX JTanbl (GopMHPOBaHHMS KOMIeTEeHUHMH B Ipouecce
O0CBOCHHSA 00pa30BaTEJIbHOI NPOrPaMMBbI

BoOoo~NoR~WNE

11.
12.
13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

0.

Bomnpocsl Kk 3a4eTy ¢ OLEeHKOM

[TpoekTHast, onepanvoHHas U (PYHKIIMOHAIbHAS 1S TEIbHOCTb.

KitoueBble mapameTpsl ¥ GakTopsl ycriexa nporpaMmmbl. OyHKIIUY IPOEKTHOTO MEHEIKMEHTA.
JKu3HEeHHbIE IMKIIBI IPOTPAMMBI U IPOJIYKTA.

Oduc nporpaMMbl 1 OCHOBHBIE IIPUHIIUIIBI €70 OPraHU3aLHH.

OcHOBHBIE TEHAECHIIMH PA3BUTHSI COBPEMEHHOTO IIPOIPAMMHOTO YIIPABIEHUS.

CoBpemMenHnbie moaenu ynpasienus nporpammamu: PMI, PRINCEZ2, P2M.

OcoOeHHOCTH YyIPaBICHHUS TPOrPpaMMaMU M MOPTQENIMHU IPOEKTOB.

IIpouecchl mporpamMel. ['pynmsl MpoueccoB ynpasieHUs MPOrpaMMOHN.

YcraB nporpaMMsl U €ro COAEpKaHUE.

Kputepun oueHku (UHAHCOBOW IPHUBIIEKATEIBHOCTH IPOrpaMMbl U METOJbl BBIOOpA
BapUaHTOB €€ pealn3aluu.

VY4acTHUKH IPOrpaMMbl U UX POJIb B 00€CIICUEHUH ycIieXa IPOEKTa.

®opmalibHbIE IOJTHOMOYHUS YYaCTHUKOB IIPOrpaMMbl U UEPAPXUS TOTYUHEHHOCTH.
Opranu3anus NpOEKTHBIX paboT.

[TonsTie o pgekoMmo3unuu padboTr 1o mpoekry Kpurtepum BeIOOpa 3DPEeKTUBHOM
J€KOMITO3ULIMU PadoT.

[InanupoBaHue KauecTBa BHIIIOJIHEHUS padoT.

CocraBiieHHEe peaqMCTUYHOIO pacIMCaHMs BBIOJHEHUS NpoekTa. [loHsaTne o nuarpamme
I'anTa.

Llenu 1 3a1au MOHUTOPHUHTA pabOT MO MPOEKTY.

[IpoekTHbIE pUCKU U UX OCHOBHBIE BU/JIBI.

KonnuecTBeHHBIN 1 Ka4YECTBEHHBIN aHAIIN3 PUCKOB.

Monens ynpaBiieHUs: pUCKaMH IPOEKTA.

MeTo bl CHUKEHHS PUCKOB.

OCHOBHBIE IPUHLIUIIBI U LIEJIb YIPABIECHNS CTOMMOCTBIO IPOeKTa. OLIEHKa CTONMOCTH ITPOEKTA.
Mertoap! ynpaBiieHUs] CTOUMOCTBIO POEKTa

dopmupoBaHUe MO3UTUBHOI aTMoc(hephl B KOJUIEKTUBE U ITyTH €€ PELICHHUS.

Obecneuenne 3(h(PeKTUBHOTO COBMECTHOTO PEILIEHUS TPOEKTHBIX 3a/1au.

Ponb nunepa npoektHON KoMaHAbl. CTHIIN PYKOBOJICTBA.

KoMmMmyHuKanmum BHYTpH POEKTHONM KOMAaH/IbI.

Opranuzanus B3aMMOAECHCTBUS ¢ PYKOBOJACTBOM KOMIIAHUH U KIIMEHTAMH.

VYnpaiieHne N3MEHEHUSIMU B XO/I€ pealn3aliy IPOeKTa.

Oco6eHHOCTH YyIpaBIeHHUs KaueCTBOM 00pa30BaHUs.

@yHKIMOHAIBbHAS CTPYKTYpa NPOrPaMMHON J1eATeIbHOCTH B PO.

IIpropuTeTHBIE HAIMOHAIBHBIE IPOEKTHI. IlaciopT HalMOHATIEHOTO MPOEKTA

VYnpaiieHue HallMOHAIBHBIMU MPOEKTaMH B OpraHax BJIACTH.

OcHoBHbBIE TPOOJIEMBI YIIPABJICHUS IPOSKTaMHU B OpraHax BJIAaCTH

[IpoekTHbIe 0uCHl B OpraHax BJIACTH: poJib, GYHKIUU U OLIEHKA JAESITEIbHOCTH.

D¢ dexTuBHOE TUIAHUPOBAHKUE IPOEKTOB B OpraHax BIaCTH

Opranuzaiis MOHUTOPHHIAa M YIpaBJI€HHE W3MEHEHHUSIMH B IPOEKTaX B OOLIECTBEHHOM
CEKTOpe

Ikana oueHMBaHUs OTBETA 00YUYAKOLIEr0CH HA 3a4eTe ¢ OLEHKOIA.



18

Bamnel

Kpurepuii onieHkn

OOyvaromuiicss  IMOKa3blBa€T  BBICOKMM  ypOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
NpOrPaMMHOTO  MaTepHuaia, Yyd4eOHOW, NEepHOANYEeCKOW ¢  MOHOTrpadHUECcKOM
T TEepaTyphl, 3aKOHOJATEILCTBA U MIPAKTUKU €r0 IPUMEHEHHUS, PACKPHIBAET HE TOJIBKO
OCHOBHBIC TIOHATHS, HO M AQHAIM3UPYET MX C TOYKU 3PEHHS DPa3IMYHBIX aBTOPOB.
OOyJaronuiics MOKa3bIBaeT HE TOJBKO BBICOKUN YPOBEHb TEOPETHUECKUX 3HAHMMA, HO
M BUAUT  MEXKAUCHMIUIMHApHBIE  CBs3M.  [IpodeccrmoHanbHO,  IpaMOTHO,
MOCJIEI0BATEIBHO, XOPOILIMM SI36IKOM YETKO M3JIaraeT MaTepuai, apryMEeHTHPOBAHHO
(dopMynHpyeT BBIBOABI. 3HAET B paMKax TPEOOBAHMI K HAMpPABICHUIO M MPOQHIIO
MOJArOTOBKM 3aKOHOAATEIbHO-HOPMATHBHYI0 M TpakTH4eckyro 0a3y. Ha Bompock
O0TBEYACT KPATKO, apIyMEHTHPOBAHO, YBEPEHHO, 110 CYIIIECTBY.

OOyvaromuiicss I0Ka3bIBa€T JIOCTATOYHBIA YPOBEHb KOMIIETEHTHOCTH, 3HAHMUS
MaTepUalioB 3aHATHH, Y4eOHOW M METOAWYECKOW JIMTepaTyphl, 3aKOHOAATEIbCTBA H
NPAaKTUKA €ro MPUMEHEHHUS. YBEPEHHO M NPOQPEeCCHOHATBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO M IOHATHO M3JIaraeT COCTOSHUE M CyTh BONpoOca. 3HaeT HOPMATUBHO-
3aKOHOJIATEIBHYIO M MIPAKTHUYECKYIO 0a3y, HO IPH OTBETE JIOIYCKAET HECYIIECTBEHHBIE
[OTPEIIHOCTH. OOyuatomuiics HOKa3bIBaeT JOCTaTOYHBIH YPOBEHb
NpoeCCHOHATBLHBIX 3HAHHM, CBOOOJHO ONEPHPYET MOHSTHUSMH, METOAAMHU OLECHKH
NPUHATUS PEUICHUH, WMEeT MpeACTaBIeHHe: O MEKIUCIUIUIMHAPHBIX —CBSI3SX,
YVBSI3BIBACT 3HAHUS, MOJYYCHHBIC MPH HU3YYECHHH PA3IHYHBIX JAUCIUILIAH, YMEET
QHAJIM3UPOBATh NMPAKTUYECKUE CUTYAIMH, HO JOMYCKAeT HEKOTOPBIE IMOTIPEIIHOCTH.
OTBET MOCTPOEH JIOTUYHO, MAaTEpUaAJl M3JIAraeTCsi XOPOIIMM S3BIKOM, MPHBIICKACTCS
MH(QOPMATUBHBIA M WUIIOCTPUPOBAHHBI MaTepual, HO HpPU OTBETE JOMYCKAeT,
HEKOTOPbIE OTPEIIHOCTH. BOIIPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHECHUH.

O0yyaronuiicst IOKa3bIBaeT 1O0CTATOYHbIE 3HAHUSI MATEPUAIIOB 3aHATHI, HO IIPU OTBETE
OTCYTCTBYET IOJDKHAs CBSI3b MEXAY aHaJIM30M, apryMeHTauued u BbiBojaMu. Hal
[OCTaBJICHHbIE WIEHAMHU KOMHCCHUU BOIPOCHl OTBEYAET HEYBEPEHHO, JIOIYCKAeT
norpemHocTd. OOydaromuiics BiajeeT NPAaKTUYECKHMMU HaBBIKAMHU, HPUBJIEKAaeT
WJUTIOCTPaTUBHBIM MaTepuaj, HO UyBCTBYEeT ce0si HEYBEpPEeHHO IIpH aHallu3e
MEXXIMCLIUIUIMHAPHBIX CBsA3€H. B 0TBETE HE Bcerna NpUCYTCTBYET JIOTHKA, ApTYMEHTBI
MPUBJIEKAIOTCSl HEIOCTAaTOYHO Beckue. Ha mocTaBiieHHbIE BOINPOCHI 3aTPYAHSIETCS C
O0TBETaMHM, IOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUS.

0-2

OOyuaromuiicss TOKa3bIBaeT clladble 3HAHWA MaTEpUajoB 3aHATHH, ydeOHOMU
ITMTEpaTyphl, 3aKOHOJATENbCTBA W IPAKTUKU €ro INPUMEHEHHs, HU3KUH YpPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0KeHue Bompoca. OOydaromuiicss MOKa3bIBaeT
ca0blii  ypoBeHb MPO(ECCHOHAIBHBIX 3HAHUHM, 3aTpyAHSETCS TIpU aHaIM3e
MPaKTUYECKUX cuTyanui. He MOXeT mpuBECTH NpUMEPHI U3 PEANTbHOM INPAKTHKH.
HeyBepeHHO M JIOTMYECKH HENOCIIEN0BAaTEIbHO M3J1aracT marepual. HenpaBuibHO
OTBEYAET Ha BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

1.4. Metoauyeckue MaTepuajbl, onpeaesolue Npoueaypbl OleHMBAHUSA 3HAHUIM,

YMEHUIi, HABbIKOB M (MJHM) ONBITA [eSAITEJHbHOCTH, XaPAKTEPU3YIOIIUX 3TaNbI
¢dopMupoBaHusi KOMIIETEHIM I

CoBOKyMHOCTH (opM OO0yUYeHUS MO AUCIHUILTUHE «YTIpaBIeHUE POrpaMMaMi Pa3BUTH
00pa3oBaHMsI» BKIIOYACT:
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— JlexuvoHHble 3aHATHS, B XOJE€ KOTOPHIX OOydaroluecs TMOJIy4aloT CHUCTEMHOE
MpeICcTaBlIeHHe 00 HSKOHOMHYECKOM COJCPKAHWUU KIIIOYEBBIX TIOHATHUH JTUCIHUIUIMHBL U
HEO0OXOUMbIE 3HAHUSA JJIs PELICHUS MPAKTUUECKUX 3a/a4 10 YIPaBICHUIO MPOEKTaMHU;

— Ilpaktuyeckue 3aHATHA, (QopMHpyIOIIHE HEOOXOAMMBIE KOMIETCHIIMH B 00JacTH
OpraHu3aly YIpaBJICHUs IPOCKTaAMU;

— CamocTosTensHyI0 padoTy, 3aKpEIUISIONIUe 3HAHUS, YMEHUS U HABBIKU, MOJYYCHHBIC B
XOJI€ JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH;

— IIpoMeXyTOUYHBII KOHTPOJIb 3HAHUI B (JOpME PEIICHUS TECTOBBIX 3aJIaHUN

— HWroroBelii KOHTPOJIL 3HAHUH B OpME YCTHOTO SK3aMEHa.

B yuebGHOM mpornecce uCnonb3yroTcs (GOpMbI U METOAbI, MO3BOJSIONINE PEaTU30BaTh
WHHOBAIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHU M CTUMYIIHUPYIOIIUE CAMOCTOSITEILHYIO padoTy
CTYJCHTOB U CIIyIIaTeseil o 0CBOEHUI0 MaTepuana. B ux uucne:

MIPOBE/ICHHE JICKITMOHHBIX 3aHATHHA B opMe nipeseHTanuii B Power Point:

MPOBEJICHNE MPAKTUKYMOB, MPEIyCMAaTPUBAIOLINX AKTHUBHOE ydacTue 0OydaeMbIX B PEIICHUU
KOHTPOJIBHBIX TECTOB U MPAKTUYECKHUX 3a/1a4;

OpraHMW3aIys CEeMHHAPOB, TUCKYCCHM, IOATOTOBKA K KOTOPBIM BKIIOYaeT (GOpMHUpOBaHUE
HABBIKOB HAY4YHO-HCCIIEOBATEIbCKOM M HKCIEPTHO-AaHATUTUYECKOH pPAaOOTHI MyTEM IOUCKA,
n3y4deHus, 0000IIEHNS U CUCTEMATU3AIMN PEICBAaHTHOW MH(OpMAIUK; KPUTHYECKOTO aHaln3a
COOpaHHBIX MaTepHaOB M BBIPAOOTKM COOCTBEHHBIX TNPEUIOKEHUA W PEKOMEHJAINi;
MOJITOTOBKH YCTHBIX JOKJIAJIOB MM KOPOTKUX COOOIICHUH U T.1.;

5.MeToauyeckne yKazaHus JAJsl 00yYAIOIIUXCS M0 OCBOEHHUIO JUCIHILIMHBI

JucuunnuHa «YTpaBieHHe MporpaMMaMH pa3BUTHS 00pa30BaHUS HU3Y4aeTcs B MSTOM
CEMECTpE U 3aBEepILIAETCs cladyeil 3auera ¢ OLEHKOM.

B xonme oOyuyeHHs OCHOBHBIMH BUIAMH YYE€OHBIX 3aHSATHI SBISIOTCS ceMuHapckue u
JleKyuonnvle 3anamus. B xo/le CEeMHUHapCKUX 3aHATUN pacCMaTPUBAIOTCSI OCHOBHBIE IIOHATHUS TEM,
YIOyOIsIFOTCS. M 3aKPEeIUISIOTCS 3HAHUS CTYIEHTOB IO pPSAAY PAacCMOTPEHHBIX BOIPOCOB,
Pa3BUBAIOTCS HABBIKM BEJEHUS IYOJUYHON JAMCKYCCUHM, YMEHHUS apryMEHTHUPOBATh U 3alllUIIATh
BBIIBUTAEMbIE€ B HUX TUIIOTE3bI, YTBEPXKICHUS, TIOJIOKEHUSI.

[Ipu moAroTOBKE K CEMMHAPCKUM 3aHATUSAM KaXKAbIH CTYJEHT JTOJIKEH:

J U3YYUTh PEKOMEHIOBaHHYIO YU€OHYIO JIUTEPATYypY;

. MOJTOTOBUTH OTBETHI HAa BCE BOIIPOCHI CEMHUHAPA.

ITo cormacoBaHuio C mpernojaBaTeseM CTYJEHT MOXET MOArOTOBUThH pedepart, AOoKiIal,
Jcce Mo TeMe ceMHHapa. B mpoliecce moAroToBKY K CEMUHAPY CTYJAEHTBI MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTAlIUSIMU IIPENOIaBaTENs.

Memoouueckue ykasanusi RO N0020Mo8Ke 80NPOCO8 O CAMOCMOAMENbHO20 U3VYEHUs]
[ToaroroBka BOMPOCOB AJISi CAMOCTOSITENILHOIO M3YyUEHHs BKIIIOYACT: M3y4YE€HHUE HEOOXOIUMOM
auTepaTypsl (00s3aTeNbHON, OMOJHUTEIBLHOM JHMTEpaTyphl, CIEHUATIbHBIX TEPUOIUYECKUX
U3JJaHUH, HMHTEPHET-PecypcoB), MOJATOTOBKY KOHCIEKTa OTBETa M Ipe3eHTAlluH, pELIeHHE
TUIIOBBIX 33JaHUN, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

ITpu MoAroTOBKE BONPOCOB BaXKHO:

- UCIOJIb30BaTh JIOCTATOYHO INMPOKUH JMana3oH MaccuBa MH(OpMAIUH, MPOBECTH 0030p
NEePUOANYECKOH JINTEPATYPHI U CIIEUANbHBIX U3/1aHUH, COCTaBUTh KaTasior IHTepHET-pecypcoB
— MPEJCTaBUTh Pa3IMYHbIE TIOJXO0/Ibl, YETKO U TIOJHO OIMPENESUTh pacCMaTpUBaeMble OHATHS,
BBISIBUTH B3aUMOCBSI3H ITOHSTHH U SIBJIEHUI, B3aMMO3aBUCUMOCTH U CBS3M C IPYTUMH BOIIPOCAMU;

- IPaMOTHO CTPYKTYpUpOBaTh MaTepHall, SCHO, YETKO M JIOTMYHO €ro u3jararb, IMPUBOJUTH
COOTBETCTBYIOLIME NPUMEPBI U3 MPAKTHKH, JJIS WUIIOCTPALMH IOJO0XEHUM, TE3UCOB U BBIBOAOB
HCIOJIb30BaTh Ta0JIMIIbI, CXEMBI, FpadUKH, JUArpaMMBbl;

— 0TpaloTaTh pelIeHNEe TUIIOBBIX 33/1aHU;
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6.0cHOBHAs1 U JOMOJHHUTEIbHASA y4eOHasl JUTepaTypa, HeoOXoAUMAs /I OCBOEHUS
AMCUMIIMHBL  (MOayJisi), pecypchl HHGPOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH
"UHTepHer", BKJIAWYAs  INepedyeHb  Y4eOHO-METOAMYECKOro  olecmedeHus:  JJs
CaAMOCTOSITEJIbHOM Pa00THI 00Yy4AIOIIUXCA M0 JUCHUILIHHE (MOTYJIIO0).

6.1. OcHoBHas JUTEepaTypa

1. Project Management Institute, PykoBoacTBO K CBOJMY 3HAHHI O YIPABICHHUIO MPOCKTaMHU
(PykxoBonctBo P-M-B-0O-K) cenpmoe uznanue, 2021.

2. IIpoekTHOE yIpaBieHHE B OpraHax BJIACTH: y4eOHUK 1 pakTukyMm s By30B / H. C. I'erearom
[u mp.]; orBerctBeHHBI pepakTop H. C. I'eremtom. — 2-¢ u3n. — Mocksa : M3gaTenbCcTBO
IOpaiir, 2020. — 186 ¢. — (Bsicmee obpazoanue). — ISBN 978-5-534-12623-5. — Tekcr :
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/447869

3. ®emotoBa, M. A. IlpoexktHoe ¢UHAHCHUpOBAaHWE MW aHAIW3 : YydeOHOe mocoOue s
OakanmaBpuata u Mmaructpatypsl / M. A. ®enoroBa, U. A. Hukonosa, H. A. JIpicoBa. — Mocksa :
WznarenbctBo KOpaiit, 2019. — 144 ¢. — (bakanasp u maructp. Moayie). — ISBN 978-5-534-
09860-0. — Texkcr: anexrponnsiii / IBC ¥Opaiir [caiit]. — URL.: https://urait.ru/bcode/433132
4. Ky3nenoBa, E. B. VYmpaBnenue mnoprdeneM NpoeKTOB KaKk HHCTPYMEHT pean3aluu
KOPIIOPaTUBHOM CTpaTeruu : yueOHUK /uia OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3A., nepepad. u nom. — Mocksa : UsznatensctBo FOpaiit, 2019. — 177 c. — (ABTOpCKuit
yuebHuk). — ISBN 978-5-534-07425-3. — Texkct: anexrponnsiii // ObC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlomoaHuTeJbHasI IUTEPATypa

1. VYnopaBnenue npoekTamMu : yueOHUK U MPAKTUKYM JUIS aKkaJeMuueckoro Oakanaspuara / A. U.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmel pemakuuenr E. M.
Porosoit. — Mocksa : U3narensctBo FOpaiit, 2019. — 383 c. — (bakanaBp. AkageMudyeckui
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snextponnsiii // ObC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue NpOeKTaMu: YUEOHHK M TPAKTHKYM IS aKaJIeMHUYECKOTO
6akanaBpuata / A. T. 3y0. — Mocksa: U3narensctBo FOpaiit, 2019. — 422 c¢. — (baxanasp.
Axanemuyecknii kype). — ISBN 978-5-534-00725-1. — Texkcr : snextponssiii / IBC HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/432818

6.3.Y4eOHO-MeTOAMYECKOE 00ecnedeHHe CAMOCTOSATEIbHOM PadoThI

1. llonoxxenue «OpraHuzanusi CaMOCTOSITENbHONH  pabOThl  CTYAEHTOB  (hemepanbHOro
TOCYJapCTBEHHOTO OO/HKETHOTO 00pa30BaTENbHOTO YUYPEXKIEHHUS BBICIIETO 0Opa3oBaHUS
«Poccuiickas akageMusi HApOAHOTO XO3SICTBA U TOCYIapcTBeHHOW ciyxObl mpu [lpesunente
Poccutickoit ®enepartuny (6 peoaxyuu npuxaza PAHXul C om 11 mas 2016 . Ne 01-2211; om 1
cenmsiops 2017 2. Ne 02-539)

6.4. HopMaTHBHBIE IPABOBbIE IOKYMEHTBI.

1. Vkas3 IIpesunenta PO 07.05.2018 No204 «O HalMOHAIBHBIX HENSIX U CTPATETHYECKUX 3a1a4ax
pa3Butus PO Ha nepuon 1o 2024 roga» (HauuoOHaIbHbIE IPOEKTHI)

2. IlocranoBnenue [IpaButenbctBa oT 31.10.2018 PD Nel288 «OO6 opraHuzanuu MpOEKTHOMN
nestenbHOCTH B [IpaButenscte PDy.


https://urait.ru/bcode/447869
https://urait.ru/bcode/431784
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6.5 HHTepeHET-UCTOYHMKHU

1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «IOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlanb» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary komnanuu ProQuest http://lib.ranepa.ru/base/ebrary.html

6.6./Ipyrue ucToOUYHUKH

1. TOCT 54869-2011 IlpoekTHBIi MEHEHKMEHT. TpeOoBaHUs K YIIPABICHUIO MPOEKTOM.

2. TOCT 54840-2011 IIpoexTHbIii MeHemKMeHT. TpeOoBaHusS K yIpaBICHHIO MOpTdenem
MIPOEKTOB.

3. T'OCT 54871-2011 IIpoekTHBIN MeHEHKMEHT. TpeOoBaHMs K YIPABICHUIO IPOTPAMMOI

4, TOCT 53892-2010 PykoBOACTBO MO OIIEHKE KOMIICTCHTHOCTH MEHEIKEPOB IPOEKTOB.
OO6nacTu KOMIIETEHTHOCTH ¥ KPUTEPUH NMPO(PECCHOHAIBHOTO COOTBETCTBUSI.

5. 'OCT 52807-2007 PykoBOACTBO IO OIICHKE KOMIICHTEHTHOCTH MEH/[)KEPOB IMPOCKTOB.

6. TOCT MCO 21500-2014 PykoBOJCTBO IO MPOECKTHOMY MEHEKMEHTY (mepeBenenHbid [ISO
21500:2012 Guidance on project management)

7. TOCT P UCO 21504-2016 YupasieHue npoeKTaMu, MPOrpaMMaMu B TTOPTQEIeM IPOSKTOB.
PykoBojcTBO 10 yrpasieHuo moprdesaem npoekros (mepeBenennsiii 1ISO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. T'OCT P 58305-2018 Cucrema MEHE)KMEHTA TPOEKTHOM AeATeIbHOCTHU. [IpoeKTHBIN oduc

9. TOCT P 58184-2018 Cucrema MEHEIKMEHTa IPOEKTHON aearenbHOCTH. OCHOBHBIE
MOJIOXKEHUS

7.MarepuajbHO-TeXHUYeCKasA 0a3a, MH(POPMAIMOHHbIE TEXHOJOTHM, UCIOJIb3yeMble NMPH
OCYIIECTBJICHHH 00pa30BaTeIbLHOI0 IMpouecca Mo AUCHMILIMHE (MOAYJI0), BKJIIOYASA
nepeyeHb MPOrpaMMHOr0 odecnevyeHuss U UHGOPMANMOHHBIX CNPABOYHBIX cUCTeM (NpH
HEe00XO0AUMOCTH)

Tpebosanus k ayoumopusam (nomewjeHusm) 0 nPo8edeHUst 3aHAMULL.

Jnist mpoBeieHUs IPAaKTUYECKUX 3aHATHH 110 AUCHUILIMHE HEOOXOMMO HAaInYMe HOYyTOyKa
(KoMIIbIOTEpA) C YCTAHOBJIEHHBIM NakeToM Microsoft® n MynpTUMEAUIHOTO IPOEKTOpA.

Tpebosanus k npocpammHoMy obecnedenuio 0oue2o noIb308aHUsL:

Crenman3upoBaHHoe  00OpyJOBaHWE W CIEHUATU3UPOBAHHOE  MPOTPAMMHOE
o0ecrieyeHne Npy U3y4YeHUH AUCLUUIUINHBI HE UCIIOIb3YETCs.


http://lib.ranepa.ru/base/ebrary.html
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