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1. IlepeyeHpb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI N0 JMCHUIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3y/IbTaTaAMHU OCBOCHHS IPOrPaMMBbl

1.1 lucuumuimaa  Cmpamezuyueckuti

KOMIICTCHIUAMMU C YUCTOM STalla:

MeHedxcmenm 00ecIeUnBaeT OBJIAICHUE CIICAYIOIHUMHA

Kon HanmenoBanue Kon srana HaunmenoBanue 3Tana 0CBOCHHUS
KOMIIETCHIITNH KOMITETCHITHH OCBOCHUS KOMITETCHITHH
KOMITETEHIINH
OIIK OC CIIOCOOHOCTH K 000C- OIIK OC CIIOCOOHOCTh K OOOCHOBAHUIO M pea-
MIIb I1YP-3 | HoBanwmio u peanuzanuu | MIIb [TYP-3.2 | nmu3anuu ynpaBiaeHYECKUX pelIeHUN

VIOPaBJICHUECKUX  pe- Ha OCHOBE y4d€Ta CTpaTeruu Mpej-
HIEHUH C Y4eTOM KOM- MPUATHSI U BOBMOXKHBIX MTOCIEACTBHIA
IJIEKCHOM OLIEHKH HX
(dbrHaHCOBO-
SKOHOMHUYECKUX, COIIH-
ANbHBIX M 3KOJOTHYe-
CKHUX MOCJICICTBUI

ITKP-2 CIOCOOHOCTh K pa3pa- ITIKP-2.3 CIocoOHOCTh TIOCTpoeHust «JlepeBa
0OTKe cTpaTeruii pas- LeJied yCTOMYMBOTO Pa3BUTUA Ipea-
BUTHUSL TPEANPUATUN C OPUATHS) C YYETOM €ro CTpaTeruu
Y4€TOM  JIOCTHIXKEHUS pa3BHUTHSA
nenen YCTOHYHMBOTO
pa3BHUTHSA

ITKP-3 CHOCOOHOCTh K YIpaB- ITKP-3.2 CHOCOOHOCTh K pa3pabOTKe CUCTEMBbI
JICHUIO MPOEKTaMU VIIPaBICHUS MTPOSKTOM YCTOHYHBOTO
YCTOWYHBOTO Pa3BUTHUSA pa3BUTHSA TIPEANPUSATUS HA OCHOBE

CTPaTErnueCcKoro MEHePKMEHTA

B peE3yjbTaTe OCBOCHUA AUCHUIUINHBL Y CTYACHTOB NOJIPKHBI OBITh CCI)OpMI/IpOBaHBII

OT®D/Td! Koz srana PesynbTarsl 00ydeHus

(npu Hanuuuu npog-|  OCBOCHUS

cmanoapma)/ Tpy- | KOMIETEHIMH

JIOBBIE WJTK TIpodec-

CHOHAaJIbHBIE Ae-

CTBHS

OIIK OC (3HaTe: COBpEMEHHBIM AHAIUTUYECKUM WHCTPYMEHTApHUN
MIIb IIYP- mopgnepKku NPUHATHS CTPATErMYECKUX PELICHHUN; MOJEIH-
3.2 pOBaHME U TEXHOJIOTMM CTPATErMUYECKOro IUIAHUPOBAHUS U

YIIPaBIICHUS;
YMeTh: BbIOMpaTh aJeKBATHBIM CTpaTerM4YecKUM 3ajauaMm
METObI YIIPABJICHUS; IPUMEHATh COBPEMEHHBIN aHATUTHYE-
CKUH WHCTpYMEHTapuil; MIeHTU(GUIUPOBATH U OPTraHU30-
BaTh Y(PPEKTUBHOE HCIIOIB30BAaHUE JOCTYIHBIX PECYpCOB U
H(pOpMaLnK;

Brnagers: HaBBIKAMU OpraHu3aln pa60T 110 TIOATOTOBKC]




CTpaTermuecKux HM3MEHEHWH; HaBbIKaMH cOOpa HEOOXO0/au-
MOI1 JIJISl CTPATernYeCKOro aHaiu3a HHPOpMaIuy;

[1KP-2.3

3HATh: OCHOBBI LIEJIEMONAraHusl B OOJACTH YCTOWYHBOIO
pa3BUTHS,

YMeTb: BBISBIIATH IPaHUYHBIEC YCIOBHS IPUMEHEHUS CTpaTe-
FMUYECKUX PELIeHU; paboTaTh B KOMaH 1€ U OpraHU30BbIBAThH
KOMaHJIHYIO0 pabOTy B CTPaTErHUECKOM IMPOEKTE; POPMYIIH-
poBaTh 0OOCHOBAHHBIE MIPEUIOKEHUS 110 YIPABICHHUIO CTpa-
TETMYECKUMU W3MEHEHHMSMHU [0 pe3yiabTaTaM CTpaTeruye-
CKOI'0 aHAJIN3a;

BrnaneTs: HaBBIKAMU BBISIBJICHUS CTPATETHUYECKH Y3KHX MECT
pa3BUTHS pacCMaTpPUBAEMOM CHUCTEMBI; CEJEKIHMH He0o0XO-
TMMOM JJIsl CTPAaTeTH4ecKOro aHanu3a WH(GOpMAalru; HaBbI-
KaMy OpraHu3anuu padoT MO MOATOTOBKE CTPaTErMYeCKHX
M3MCHCHUM,

ITIKP-3.2

3HaTh: COBPEMEHHbBIE KOHLEMIMH, METOANYECKUE OCHOBBI,
CTPATETHUYECKOTr0 YIPABICHUS CIOKHBIMU CUCTEMAMU;
YMeTh: BBIOpaTh M CHPOEKTUPOBATH CHUCTEMY CTpaTeruye-
CKOT'O YIPaBJIEHUS M OPraHU3aIllMOHHBIC CTPYKTYpPHI YIpaB-
JIEHUS] OpraHu3aluell, MO3BOJIAIOIINE JTOCTUTaTh CTOSIIUX
[epesl Hel LEeNel B YCIOBUSAX CTPATETMYECKUX M3MEHEHU;
MICHTU(PUIIPOBATH 3HAYUMBIE CUCTEMHBIE PUCKH,;

Biiagers: HaBbIKAMU NMPUMEHEHHS BBISBIICHHBIX MOTEHIIMA-
TI0B, 3aBUCUMOCTEH U PUCKOB Pa3BUTHsI CUCTEMBI JIJIsl BbIpa-

OOTKM CTPATErMYECKUX PEKOMEH AN,

2. O0bem u MecTO AUCHUILINHBI B cTpyKkType OIl BO

O6bvem gucturinHbl cocTaBisier 43E (144 akamemuveckux daca), BKIIrouas 32 daca JIeK-
Ui, 32 yaca. MpaKTUYECKUX 3aHITHI, /6 4acOB CaMOCTOSTENbHON paboThl CTYIEHTOB, 4 yaca —
3a4eT ¢ OLEHKOW Ha TPEThEM KypCe Ha IISATOM CEMECTpE.

3. CoaepxaHue M CTPYKTYpPa IHCUMILIMHBI

Ounas popma o0yueHus

Ne BHJIbI yIEOHBIX
TEMBI 3aHATHI
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1. |O6mas  xapakrepuctuka  cTparerndyeckoro| 10 | 2 2 6
yIpaBJICHUSI. TeopeTnko-MeTo0IOTHIECKUE

OCHOBEI CTPATCTUYCCKOT'O YIIPABJICHUS




VYrpaBineHue CTpaTernyeCKUMH N3MEHEHUSIMU 16

Crparernueckuii aHanus3 BHEIIHEW M BHyTpeH-| 16
HEU cpelibl IPEAIPUATUI B YCIOBUAX PHIHOYHOU

YKOHOMHUKHU
4, |Ctparerus u cTpaTerHuecKoe BUJICHHUE 16 | 4 4 8
bazoBeie Momenu crparermyeckoro BeiOopa u| 16 | 4 4 8

HHCTPYMCHTBI CTPATCTUICCKOI'0 YIIPAaBJICHUA

MeToapl CTPaTernyecKoro MEHEPKMEHTA 12

Crparernyecknii MEHEIKMEHT B peajlbHOM| 12
MaciTade BpeMeHH

8. |Ponp crparernyeckoro ruianupoBanus B cucre-| 10 | 2 2 6
Me CTPaTerHYecKOro MEHEDKMEHTa M €ro oc-
HOBHBIE XapaKTEPUCTHKU

9. |Crparernueckuii MEHEKMEHT B rocynapcrser-| 16 | 4 4 8
HBIX CTPYKTypax, MYHUIIUIAIBHBIX OpraHW3a-
uusax, HKO u pa3Butuem peruona

10. |IIpakTuka mpUMEHEHUs cTpaTernyeckoro me-| 16 | 4 4 8
HEJDKMEHTa POCCUICKHUX MPEANPHATHH B YCIIO-
BUSX peOpPMHUPOBAHUS SKOHOMUKH B Poccun

IIpomexyTouHas aTTecTanus 4 36 | 3auerc
OILIEHKOU

HToro mo tucuuijimHe 144 |32 | 32 - 76

IIpakTHyeckasi MOATOTOBKA IO JMCHHUILVIMHE NPEANONaraeT COOTBETCTBYIONIYI0 (GopMmy
OpraHu3aiy o0pa30BaTeIbHON EATENILHOCTH MPU OCBOCHUU paboydell MporpaMmbl TUCIUITIIUHbI
B YCJIOBUSIX BBINOJIHEHUS CTYJEHTAaMH ONpeAETICHHbIX BUI0B paboT. CBSA3aHHBIX ¢ Oyayuiel mpo-
(deccroHaNbHON NIEATENbHOCTHIO U HAINpPaBICHHBIX Ha (POPMUPOBAHUE, 3aKpPEIJICHHE, pa3BUTHE
MPAKTUYECKUX HABBIKOB U KOMIIETEHIIUI 10 MPO(QUII0 COOTBETCTBYIONIEH 00pa30oBaTeIbHON Mpo-
TpaMMBL.

HpI/I pcam3anun mporpamMmmal HaCTOSIHIeI\/JI JAUCHUIINIMHBI MPAKTHUYCCKasa MOArOTOBKAa Opra-
HU3YETCs MyTEM IIPOBEIACHUS NPAKTUYECKUX 3aHATUH, IPEANOIAralouX pa3BUTHE MPAKTUYECKUX
HaBBIKOB O0YYalOIUXCs U MPETyCMaTPUBAIOLINX YYaCTHE CTYJIEHTOB B BBITOJHEHUH OTIEIBHBIX
3JIEMEHTOB paboT, CBA3aHHBIX C Oyaymiel mpodeccuoHalbHOM JesTenbHoCcTho. [Ipu 3TOM mpak-
TUYECKUE 3aHATUS TPAJUIMOHHO OTHOCSTCA K KOHTakTHOM pabore. KoHTakTHas pabota mpeny-
CMaTpHBaeT TPYNIOBYIO WM MHIUBUAYAJIbHYIO PabOTy CTYJEHTa C MperoiaBaTesieM Ha MpaKTu-
YECKOM 3aHsTHUH.

Ha nmpaktudeckux 3aHATHSAX CTYIAEHTHI 1OJ PYKOBOACTBOM IpENoaBaTelisi 0TpadaThIBalOT
KOHKPETHBIE BOIIPOCHI, NMPUMEHSSI U3YUYEHHBIM JICKIIMOHHBIA MaTepHall K PEIICHHUIO Pa3Iu4HbIX
npobsieM MpakTuiyeckoro xapakrtepa. dopmamu (MHCTpyMEHTaMM) MPAKTUYECKOW IMOATOTOBKH
00yJaromuxcs Mo JaHHOM JUCHUIUIMHE BBICTYHAIOT:

- OIIPOC Ha NMPAKTUYECKOM 3aHSITHH;

- UHAMBUYAJIbHOE WM TPYNIIOBOE PELIEHUE MPAKTUYECKUX 3a/laHUi BO BpPEMs IpaKTHUeE-
CKOTI'O 3aHATHUS;



- UHIMBHlyalbHOE TECTUPOBAHME CTYAECHTOB I10 BOIIpocaM Oyaylied MpakTHUYECKOW es-
TEJIbHOCTH;

- pelIeHue NPAaKTHUYECKUX 3aJaHuil (3aJaHHbIX IPENojaBaTe]eM Ha MPaKTUYECKOM 3aHs-
THH) B X0JI€ CAMOCTOSTEIIbHOU PabOTHI.

Pe3ynbTarhl IpakTUUECKON MOATOTOBKU CTYAEHTOB IO AMCLMIIJIMHE COOTHOCATCS IPEMO-
JlaBaTesieM ¢ IUTAHUPYEMBbIMH pe3yJIbTaTaMU OCBOEHUs 00pa3oBaTeIbHOM IporpaMMel (cM. 1.1 pa-
6ouell mporpaMMol TUCLMILIMHBI) U OLIEHUBAIOTCA MpenojaBareieM 1o 0auIbHOM IKalle OLleHHU-
BaHUS C UCIOJIb30BAHUEM PA3JIMUHBIX BUI0B KOHTPOJIBHBIX MeponpusaTuii (cM. 11.4.3.1). IIpu s3Tom
UCIIOJIb3YIOTCS TIOKA3aTeNd U KPUTEPUH OLICHWBAHUS KOMIIETCHIIMH, MOTY4YEHHBIX CTYJIE€HTAMHU B
IIPOLIECCE MPAKTUYECKOM IMOATOTOBKHU 110 JaHHOM JucuuIuivHe (cm. 1m.4.3.2).

2.3. Conep:kanue TUCIUTIHHBI

Tema 1. OOmasi XapakTePpHCTHKA CTPATErHYeCKOro MeHelX:kMeHTa. TeopeTHKo-
METO00JI0TrHYeCKHe OCHOBBI CTPATErHYeCKOro MeHeIKMeHTa.

[TonsiTHe, CYIIHOCTHh, OCHOBHBIC 33J1a4M M NPHUHIIUIIEI TCOPUH M MPAKTUKH CTPATETHYECKOTO
MeHeDKMeHTa. PoJib U MPeanochIkd (POPMHUPOBAHUS U PA3BUTHS CUCTEMATHYSCKOTO CTpaTeruye-
ckoro ympasieHus. OCHOBHBIE KOMIIOHEHTBI U 3TaIlbl PA3BUTUS CTPATETHUECKOTO MEHEIKMEHTA.
OOBeKTHl M BUJIBI CTPATErMUECKOTO MEeHeKMeHTa. CTpaTernyeckuii aclekT B YIpaBIE€HUU Opra-
HU3anueld. XapakTepUCTUKH TEOPUU M MPAKTHKH CTPATETHYECKOTO YIpaBieHHs. MeCTo JHCIHU-
IUIMHBI B CUCTEME SKOHOMHUYECKUX, IMOJIMTHUECKUX U YIPABJICHYCCKUX JUCIUIUIMH U €€ CBS3b C
JIPYTHMH JTUCHUTUIMHAMH criennaibHOoCTH. OCHOBHOE HAIIPABJICHUE PA3BUTHSI TCOPUH M IPAKTHKU
CTPATETUYECKOT0 YIPABJICHUS, POJIb M 3HAUCHHE TUCIUILTMHBI B IOJATOTOBKE MEHEDKEPOB - CIIe-
[MUAIMCTOB T10 YIPABIECHUIO TOCYJAPCTBEHHBIMU U MYHHUITUTIATBHBIMU OpraHu3anusMu U T.1. Op-
TaHU3aIUs CTPATETUYECKOTO YIPABICHUS M CUCTEMHBIN MOAX0J K U3YUYCHHUIO TUCIUIUIMHEL. Teo-
PETHUKO-METOI0IOTHYECKHE U KOHIICTITYaIbHBIE OCHOBBI CTPATETHYECKOTO YITPABICHHUS.

Jlumepamypa: 1, 2, 6, 7, 8, 10, 11.

Dopma npogedeHusi: TEKIUSL.

Tema 2. YnpaBiieHHe cTpaTern4eCKUMHI U3MEHEHUSIMU.

OcHOBHBIE OOBEKTHl YIPABIEHUS CTPATETUUYECKUMHU HW3MEHEHMsAMHU. OpraHuzalloHHas
CTPYKTypa Kak OOBEKT CTpaTern4ecKUX M3MEHEHMH. AHaJIN3 OpraHU3alMOHHON CTPYKTYpBI, J0-
CTOMHCTBA U HEAOCTAaTKU. JInaupyromue cTpaTeruyeckue U3MEHEHHUsI U OPraHUYHOCTb CTPaTEeru-
YECKUX HM3MEHEHMH. BbIOOp OpraHm3alvoHHBIX CTPYKTYp. OpraHu3allMOHHbIE W3MEHEHUs], OCY-
IIECTBIIIEMBIE B CUCTEME CTPAaTEernyecKoro ynpanieHusi. Opranu3aiuoHHas KyJabTypa Kak 00BbeKT
CTpaTErnyeCcKuX M3MEeHEeHU. MI3MeHeHne opraHn3aiMoOHHON CTPYKTYpbl opranusanuu. Conepxa-
HUE IIPOrpaMMBbl YIIPaBJICHUS CTPATETUYECKUMU U3MEHEHUSIMU.

Jlumepamypa: 1, 2,5, 6, 7, 8, 10, 11.

Dopma npogedenus. cCeMUHaPp.

Tema 3. CTpaTernyeckuii aHaJIM3 BHelIHell 1 BHYTPeHHell cpeabl NpeNpHUATHI B yCJI0-
BUSIX PIHOYHOW IKOHOMHKH.

IlonsiTHE, CYIIHOCTD, COACPIKAHUE U METONOJIOTUYECKUE IIPUHLIUIIBI IIPOBEACHUS CTpaTeruye-
ckoro ananu3a. HaydHo-MeTOauM4ecKkue OCHOBBI CTPAaTErMUECKOro aHaiau3a. MeTonpl aHaimu3a
BHEIIHEW M BHYTpeHHEN cpeapl. OnpeneneHne nokas3aTreaeil OLeHKH ASSITEIbHOCTU PEATIPUATHS.
CrpaTternyeckuili aHaiu3 BHEIIHEN Cpelbl. AHAIU3 PECYPCHOIO MOTEHIMala OpraHru3alii U aHa-
JIU3 MAaKpOOKPYKEHHUs OpraHusanuu. Meroaudeckue moaxo/bl K aHaJIu3y peCypCHOrO MOTEHIMA-
J1a POCCUMCKUX NPEANPUATANA MPU MPOBEACHUU CTPATErMYECKOro aHanu3a. OCHOBHBIE METObI



cTparernueckoro ananusza. OneHka npuBiIeKaTeIbHOCTH OTPACIU U BBIOOP CTPAaTETHYECKUX MO3U-
1102078

Jlumepamypa: 1, 2, 3, 6, 7, 10, 11.

@Dopma nposeodenus. Jlexuus, ceMUHap.

Tema 4. CTparerusi M cTpaTeru4eckoe BUJeHHeE.

[TonsiTue u cymuocts crpateruu. IIponece popmupoBanus crpareruu. Ctparerus MHHOBALU-
OHHbIX npeanpusTuid. Crparterudeckoe BuaeHue. OmnpeneneHue CTPATErMuecKuX albTEpPHATUB.
Bo3moxHbIE KpUTEpHU BBIOOPA ANbTEPHATUBHBIX PEIICHUH. DTallbl pealn3aliuy CTpaTerui U ypoB-
HU CTPATETM4ECKUX U3MEHEHUH. YIIpaBJIICHHUE peanu3auuei crparerui. HCTpyMeHTsl peanu3anuu
crparerud. CHHTE3 BHYTPEHHUX CTpaTerMueckux (axrtopoB. CTpaTermueckue aJbTepHATUBBI U
yCIIOBUS peanu3anuu crparerud. llponecc peanusanuu crpareruu.

Jlumepamypa: 1, 2,5, 6, 7, 10, 11.

Dopma npogedenus: ceMUuHap.

Tema 5. ba3oBbie Mo/ CTPATErMYECKOI0 BHIOOPAa M HHCTPYMEHTHI CTPATErn4ecKoro
ylpaBJieHHS.

IapBapackas mozeib. Mogens M. Aucodpda. Moaens BCG. Moaens GE-McKinsey. Mogueinb
Tommncona - Ctpuknenna. Monens ADL-LC. Moaens Edpemona.

Jlumepamypa: 1, 2, 4, 6, 10, 11.

@opma npogedenus:. nekuus, keiic-ananus «aentudukanus crpareruyecku y3KOro mecra
pa3BuTHs GUPMBD».

Tema 6. MeToabl CTPATErH4eCcKOro0 MeHeI>KMEHTA.

VYnpasieHrue MOCpeCTBOM BhIOOpa CTPATErHMYSCKUX IO3MIMN M PAH)KUPOBAHMS CTpaTernye-
CKUX 3aj7ad. YTIPaBJICHUE 110 CHJIBHBIM U CTa0BIM CHTHAJIaM. YTIpaBJICHUE B YCIOBUSAX CTpaTeruyie-
CKUX HEOXKHJIaHHOCTEH. YTpaBleHHE CTpaTerMYecKuM HabOpoM. YTpaBieHHE B YCIOBHUSX CIIOH-
TaHHBIX U3MEHEHHHA. [[pUYIHHBI COPOTUBIICHUS CTPATETHUECKUM H3MECHEHUSIM.

Jlumepamypa: 1, 2, 4,5, 6, 8, 10, 11.

Dopma npogedenus: CEMUHAD.

Tema 7. CTpaTernueckuii MeHeIKMEHT B peajibHOM MaclITa0e BpeMeHH.

Peakuust crpaTternyeckoro MEHE)KMEHTa Ha HEOXHUJIaHHble n3MeHeHus. CTpaTernyeckas WH-
dbopMarusi 1 MOJIENb TIOBeIeHUsI. MEeTO/ bl OLIEHKH BHEIIHEH cpesbl oprann3anuu. Cuctema yrpas-
JICHHUs CTpaTeTHYeCKUMH 3a7adamu. Pacmpenenenne o0sS3aHHOCTEH MPU PEIIEHUH CTPAaTErnYecKux
3anay. PeaktuBHOE ynipaBnenue. Vcnonb30BaHne c1adbIX U CHIIbHBIX CUTHAJIOB.

Jluteparypa: 1, 2,4, 5, 6, 10, 11.

Dopma npogedeHus: CEMUHAD.

Tema 8. PoJib cTpaTernyeckoro IJIaHMPOBAHUSI B CHCTEMe CTPATErHYecKoro MeHemIxK-
METHA U €r0 OCHOBHbIE XapaAKTEPHCTUKH.

[ToHsTHE, CYIIHOCTD ¥ MPEUMYIIIECTBA CTPATEIrHYCCKOTO MIaHupoBanus. KoHmernus crpare-
THYECKOTO TUIaHUpOBaHus. [Iporeaypsl CTpaTernyeckoro MjIaHUuPOBaHUs. MeToI0NIOTHsT CTpaTe-
THYECKOro TiaHupoBanus. [Iporiecc cTpaTernyeckoro riaHupoBaHus. JIOTHKa CTPAaTErnyeckoro
TUTAHUPOBAHMSI M €T0 AJIEMEHTHI. [[pUHIIMITBI CTPaTErHYecKoro miaHupoBaHus. CUCTEMbI B CXEMbI
CTPATErHYeCKOro IJIAHUPOBAHUSA. MaTpPHUIbl CTPATETHYECKOTO IUIaHHpOBaHHS. J[OCTOMHCTBA M
HEJIOCTATKU CTPATerHuecKoro rianupoBanus. l1Ikosa cTpaTernueckoro miaHupPOBaHUS.

Jlumepamypa: 2, 5, 6, 7, 10, 11, 12.

Dopma nposedenust: TCKIHS, CEMUHAP.



Tema 9. CTpaTernyecKuidi MeHe:>KMEHT B IOCYJapCTBEHHBIX CTPYKTYPaX, MyHHIIUIIAJIb-
HbIX opranusanusx, HKO u pasButunem pernona.

CrpaTternyeckuii MEHEDKMEHT Ha TOCYIapCTBEHHOM ypoBHE. CTpaTeruueckuii MEeHEKMEHT
B nonuTuke. CTpaTernueckuii MEHEIXKMEHT B TOCYJApPCTBEHHBIX CTPYKTYpax, MYHHUIIUNATbHBIX
opranuzanusax. CTpaTernyeckuii MEHEPKMEHT B MYHMIMIAIBHBIX opraHuzanusx. Ctparermde-
ckuit MenemxMenT HKO. Crparermueckuit MeHemKMEHT B yHuBepcutere. CTpaTeruueckoe
yIpaBieHUE PA3BUTUEM PETUOHA.

Jlumepamypa: 2, 5, 6, 7, 10, 11, 12.

Dopma npogedeHus: CEMUHAD.

Tema 10. IIpakTka NpUMeHeHHs] CTPATErMYECKOIr0 MEHEIKMEHTa POCCHIICKHUX Npe.-
NPUATHI B yC10BUsSIX pedopMupoBanus IKOHOMUKHU B Poccuu.

[Tpennocbuiku pa3BUTHS CTPATETMYECKOTO0 MEHEIKMEHTa Ha POCCHUUCKHUX MPEeANPHUSATHSIX.
Crparernyeckuii MEHEPKMEHT Ha OTEUECTBEHHBIX NpeanpusaTusixk. [IpoOreMbl U mepcrneKTHBbBI
UCIIOJIb30BaHUsI CTPATETUYECKOTO YIPABICHUS B OTEUECTBEHHBIX ycioBusax. [IpoGiemHo-aenoBas
urpa «IIpo6ay». CereBbie MOACIIU B CTPATETUYECKOM YIIPABIECHUU. AJBTEPHATUBHBIE CTOXAaCTHYE-
ckue rpadpl Kak anmnapat (GOpMHUPOBAHUS U OLIEHKH albTEPHATHUBHBIX CTPATETUYECKUX PEIICHUH.
MogenupoBaHue MpOIECCOB peaTn3aluy MPOIYKTOBOM CTpaTeruu Ha OCHOBE rpad)oB C BO3Bpa-
TOM.

Ha npakTuyeckom 3aHSTHU OpPraHU3yeTCs, peaTu3yeTcs U OIICHUBAETCS MPEroaBaTeaemM
MPaKTHUYECKast MOATOTOBKA CTYIEHTOB (CM. 1.3 paboueit mporpaMMbl JUCIUILIAHBI).
Jlumepamypa: 2, 5, 6, 7, 10, 11, 12.
Dopma npogedeHus: CEMUHAD.

4. MartepuaJjbl TeKylero KOHTPOJIsl yclieBaeMOCTH 00y4arommxcs U
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTECTALMH 10 JMCIUIIIMHE

4.1. ®opMBbI U METOABI TEKYIIEro KOHTPOJISA yCIeBAEMOCTH 00y4aroIuXxcsi U IpoMe-
’KYTOYHOM aTTecTaluM.

4.1.1. B xoae peasm3zaumu AucuuiinHbl MHpopmanuoHHble BOWHBI HCHOJIB3YIOTCS
CJIeAYIOIIHe MeTOAbI TEKYILIEero KOHTPOJISA YCIIeBAeMOCTH 00yYa0IMXCH:

- TMpY TPOBECHUH 3aHSATHI JIGKIIMOHHOTO TUIIA: MPH YTEHUU JIEKIIMHA HCIIONb3yeTcsi 00b-
SICHUTEJIbHO-UJUTFOCTPATUBHBIM METOJ] C 3JIEMEHTaMU MPOOJIEMHOTO M3JIOKEHUsT yueOHOM MHGOP-
MaIuH (MOHOJIOTUYECKOU, TUATTOTUIECKON MIIH SBPUCTUUYECKOI);

- OpH OPOBEACHUU 3aHATUI CEMUHAPCKOTO THIIA:

- JIACKYCCHS,

- OTpoc;

- AOKJIamd,

4.1.2. 3ayer NPOBOAUTCS ¢ IPUMEHEHUEM CJICAYIOLIUX METO/10B:
3aueT ¢ OLEHKOI MPOBOIUTCS B YCTHOM popme.

4.2. MaTtepuajbl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4al0IHXCH.

Tema 1. OOmasi xapaKkTepHCTHKa CTPaTerH4ecKoro ynpasJjeHusi. Teoperukxo-
MeTOJ0JI0THYeCKHe OCHOBBI CTPATErH4eCKOro ynpaBJjeHuUsl.



Bomnpocs! 11t moAroToBKH:

1. ITonsiTHE, CYITHOCTH, OCHOBHBIC 33J]a4 W MPUHIIAIIBI TEOPUH U MTPAKTUKH CTPATETHIECKOTO
YIIpaBJICHHUS.

2. OCHOBHBIC KOMITOHEHTHI M 3TAITbl PA3BUTHS CTPATETHYECKOTO YIIPABICHUS.

HazoBuTe OCHOBHBIE XapaKTEPUCTUKU TEOPUHU U IPAKTUKH CTPATETMYECKOTO YIIPABICHHUS.

3. OxapakTepu3ylTe TEOPETUKO-METOI0JIOTHYECKUE U KOHIICTITYaJIbHBIC OCHOBBI CTpaTernye-
CKOT'O YIIpaBJICHUSI.

Jlureparypa: 1,2, 6,7, 8, 10, 11.

Tema 2. YnpaBiieHue cTpaTernyeCKMMU U3MEHEHUSAMHU.

Bonpocs! 11t moAroTOBKH:

1. Yto coboii mpeacTaBisieT CUCTEMa CTPATETMYECKUX H3MEHEHHWH YIpaBIICHUS, U KaKue
YPOBHU CTPATETHYECKUX U3MEHEHHI MOKHO BBIICIHUTD MIPH peaIn3aluu cTpaTerun’?

2. Kakue u3MeHeHHus MOXKET IpeTepreBaTh OpraHu3aluoOHHasi CTPYKTypa opraHu3anun’?

3. Kak u3mensiercs KoprnopaTtuBHas KyJlbTypa OpraHU3allly, KTO U KaK OCYILIECTBIISIET CTpa-
TErMuecKrue U3MEeHEeHus?

4. Ot KOro clefyeT OKUAATh CONPOTUBICHUS OpPraHU3aUOHHBIM U3MEHEHUSIM ?

Jlutepatypa: 1, 2, 6, 7, 8, 11.

Tema 3. CTparernyecknii aHAJIU3 BHEIIHel M BHYTPEeHHeH cpeAbl NPeINpPpUATHH B yCJI0-
BHAX PHIHOYHON 3KOHOMMKH.

Bomnpocs! 11t oAroTOBKH:

1. Yto Takoe ympaBrneHdyeckuil aHanui? HazoBuTe 1enu M HampaBieHUs YIPaBICHUYECKOTO
aHanu3a. KakoBbl BO3MOKHBIE MTOAXObI K IPOBEAECHUIO YIIPABICHUYECKOT0 aHaIu3a?

2. Kakue MeTo0I0TuYecKue MPUHIUIBI OPraHUu3alliy CTPATETMYECKOT0 aHaIu3a Mpeanpus-
THS Bbl MOXKETE Ha3BaTh?

3. Kakue oCHOBHBIE CTpaTEerMuecKOro aHaiu3a Bbl MOkeTe Ha3BaTh? [laiiTe mx olmryro xa-
PaKTEpUCTHUKY.

4. OxapakTepu3yiTe NPUHIUIBI, KOTOPHIE JIEKAT B OCHOBE aHANIM3a BHYTPEHHEH Cpelbl Op-
ranuzanun? KakoBa metoauka nposenenus PEST-ananuza?

5. Kakue meroanueckue moaxo bl MPUMEHSIOTCS TPU METOIUYECKUX MOAXO0aX MPHU MpoBe-
JIEHUU CTPaTerMueCcKOro aHajlivu3a BHEIIHEN U BHYTPEHHEH cpefibl IPEANPUITHI?

6. Uro moHuMaeTcs MOJ CHJIBHBIMHU W CIaOBIMH CTOPOHAMH TPEINPUSITUS U KaK OICHHUTH
CWJIbHBIE U cTTa0ble CTOPOHBI MIPEATIPUATHS?

7. OOocHyiiTe pa3nuyusi MEXKAY CIa0bIMU CTOPOHAMHU AESITEIBLHOCTU TPEANPUATHS U €Tro
npobiaemMamu.

8. Kakwue cdepsl nesTenbHOCTH MPEINpHsITHS BbI OBl CTANIM aHATU3UPOBATh B MEPBYIO OUe-
pean?

9. Packpoiite comep:xkanne matpuilel BKI' 1 B ueMm 3akirodaroTcs ee OCHOBHBIC MPEUMYIIIe-
CTBA U HEJOCTATKU?

10. JlaiiTe onpeneneHue MOHATHIO «KIIFOUEBbIe (PaKTOPHI ycrexay?

11. B xakoM ciayyae MEHEIKEPbl MOTYT CUECTh OTpAciib MPUBJIEKATEIbHOM 71 AalbHENWIen
NEeATEILHOCTH?
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Jluteparypa: 2, 3, 6, 11.

Tema 4. CTpaTerusi 4 cTparernieckoe BUjaeHHUe.

BOHpOCH JJIA ITIOATOTOBKHM .

1.

N o o bk o

B uem cocrouT 3HaueHue ITana peanusaly cTpaTeruy, 1 KakoBa CTPYKTypa Impoliecca pe-
anu3aluy cTpaTerun?

OxapakTepu3yiiTe OCHOBHBIEC YCIIOBUS YCIICIIHON peaanu3alui CTPATerui B KOMITAHUU.
Kak ocymiectBisiercs mnpoiiecc BbIOOpa cTpaTeruu?

Urto HeoOX0ANMO cAeNaTh AJs pealn3alui 1aHHOW KOHKPETHON CTpaTeruy opraHu3annn’?
Urto Takoe «CcTpaTernyeckoe BUACHHUE» U HACKOJIBKO OHO HEOOXOIMMO OpraHU3aluu?

J51g yero HeOOXOAUMO CTpATETUYECKOE BUICHUE?

Kakue snemeHTHI JiexaT B OCHOBE KiaccU(UKaIMK STANOHHBIX cTpaTeruii? Jlaiite xapak-
TEPUCTUKY ITUM CTPATETHUSIM.

C nmomoniplo, Kakux crpaTeruii GpupmMa MOKET JOCTUYb KOHKYPEHTHOTO MPEeUMYIEecTBa U
KaKuM 00pa30oM KOHKYPEHTHBIE CTPATerMd OO0ECIeYMBAIOT 3alIUTy OT OCHOBHBIX KOHKY-
PEHTHBIX CUJI?

B uem 3akirouaeTcss B3aMMOCBSA3b MEX]Y peanu3alieil cTpaTerud W OpraHU3alMOHHON
CTpyKTypoil komnanuu? Kakyio poib B peaid3aiyyl CTpaTerudl UrpaeT OpraHu3aluOHHAS
KyJnbTypa?

Jlutepatypa: 1, 2, 5, 6, 7, 10, 11.

Tema 5. ba3oBbie MoJeJI CTPATErMYECKOr0 BbIOOPAa M HHCTPYMEHTHI CTPATErn4ecKoro

ylnpasBJieHHs.

BOHpOCLI JJIs1 TIOATOTOBKH

1.

o vk w

B uem 0co0eHHOCTh ATOT0 BUAA JEATEILHOCTH MO OTHOIIEHUIO K TUBEPCUUIIPOBAHHBIM
KOMIIaHUAM?

Kakue maru Heo0X0AUMO MPENPUHATH IPH MIPOBEACHUH aHaIMU3a nopTdens 6u3HecoB?
Onumute matpuily BCG. B ueMm 3akntoyarorcs ee JOCTOMHCTBA U HEAOCTATKU?

Kakue nenocratku marpuusl BCG ycrpanensl B MaTpuiie McKinsey?

Kakue cTpaTernueckue pemeHust MOryT ObITh IPUHATHI Ha ocHOBe MaTpullsl McKinsey?
ITpoBenute cpaBHUTENBbHBIN aHanu3 matpul McKinsey u Tomncona-Ctpuknenna. Kakue
OTrpaHMYEHUS CYHIECTBYIOT ITPU IPUMEHEHUH dTUX MaTpUILL?

B yem noctounctBa u Hegocratku Mmojaenu ADL-LC?

Yro coboii mpencrasnsiet ["apBapackas moaens u mojens M. Ancodda?

KakoBsl crienuguueckue ocodennoctu moaenu BCG, a taxke monenu GE| McKinsey u
Tomncona — Ctpuxnenja?

10. KakoBa cymHocTh Mogenu ADL-LC?

11. B 4yeM 3aKiI04ar0TCs OTIMYUTENbHBIE 0COOEHHOCTH oTedecTBeHHON Mojienu Edpemona?
Jlutepartypa: 1, 2, 4, 6, 10, 11.

Tema 6. MeToabl cTpaTern4ecKoro ynpapJjieHHs.

Bormpocs! it OArOTOBKHU:
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Kakue Hanbonee pacnpocTpaHEeHHBIE METOIbI CTPATETMYECKOTO YIPABIECHUS BbI MOXKETE
Ha3BaTh? JlaliTe X KPaTKyI0 XapaKTePUCTHUKY.

UTo BbI BKJIAJIBIBACTE B IMOHATHE «CTpaTernyeckasi MO3ULKsS» U Ha YeM OCHOBBIBAETCS BBI-
0Op CTpaTernyecKuX MO3UIIHIA?

Onumure 0O0IIYyI0 CXeMY YIIpaBJICHUS TOCPEICTBOM BbIOOpA CTPATErMYECKUX MO3UIIUH.
UTo JIeUT B OCHOBE PAaH)XKUPOBAHUS 337a4 Pa3BUTHS MPEATPUATUS?

KakoB xapaktep AeicTBUs HpeanpusTvs Mpu ciIaObIX CHUTHaIax BO3HUKHOBEHHS MpPO-
onem?

Kakoii cMbICIT BKJTa/IbIBAa€TCS B OHSTHE «CTpaTernyecKas HeOKUJAHHOCThY U MOYEMy OHa
BO3HMKAET?

JlaiiTe XapakTepUCTHKYy METOJy YIpPaBJIEHUS CTpaTErMuyecKUM HAaOOpOM U 4YTO Takoe
«Habop C3X Ha npeaAnpusTUnN»?

Packpoiite comepxaHue U ycloBUS MIPUMEHEHUs] CIIOHTAHHBIX W3MEHEHUN Ha MperpHsi-
TUU. B 4eM uX OCHOBHBIE IOCTOMHCTBA M HEIOCTATKH?

Jlutepatypa: 2, 4, 6, 10, 11.

Tema 7. CTpaTernueckoe ynpaspjeHue B peajbHOM MacliTa0e BpeMeHH.

BOHpOCLI JJIA IIOATOTOBKHM .

1.
2.

&

KakoBa peakiusi CTpaTernueckoro yrnpaBieHUs Ha HEOKUTAHHBIC U3MEHEHUS?

Jlyist yero HeoOXoIMMa CTpaTerndeckas nHGopMaIus, 1 KaKoBa JOJKHA OBITh MOJICTb T10-
BecHUA?

HazoBuTe MeTO/1bI OLIEHKH BHEUIHEHN Cpeibl OpraHU3alnH.

KaxkoBa cucremMa ynpaBiieHHs CTPaTErHYECKUMH 3a/1ayaMu’?

KakoBa mocnenoBarenbHOCTh aHalu3a CTPATETMUYECKUX 3aJ1ad PA3BUTHUS MPEANPUITHS U
JalTe XapaKTEpPUCTUKY OCHOBHBIX 3TAIlOB aHaiIu3a?

Urto coboii mpencTaBisieT peakTUBHOE YIIPaBJICHUE U M 4ero HeoOXO0IMMO HCIONIbh30Ba-
HHE CIa0bIX U CHIIbHBIX CUTHAJIOB?

Jlutepatypa: 2, 4, 6, 10, 11.

Tema 8. Posip cTpaTern4eckoro mJIaHHMPOBAHHMA B CHCTEME CTPATErH4YeCKOro yrnpasJie-

HHUA U €0 OCHOBHBIC XaPAKTCPUCTUKU.

BOHpOCLI JJIs1 IOATOTOBKH

1.
2.
3.

4.

5.

HazoBurte CYIIHOCTb U paCKpoﬁTe NPUHIHUIIBI CTPATCTUYCCKOI'O INIAHUPOBAHU.

KaxoBbr mpoucaypsl U B 4CM 3aKIIIOYACTCA MPOUECC CTPATECTUICCKOT'O HJ'IaHI/IpOBaHI/Iﬂ?
PaCKpOﬁTC JIOTUKY CTPATCTUYCCKOI'O IIJIAHUPOBAHUA U €T0 3JICMCHTBHI U IPUHIUIIBI CTPATC-
THYCCKOI'0 IMJIaHUPOBAHUSA

KaxoBbr AOCTOMHCTBA U HEAOCTATKU CTPATCTUYCCKOT'O HJ'IaHI/IpOBaHI/I}I?

Uto coboit MNpEACTABJIACT HIKOJIA CTPATCTUUCCKOTO HHaHI/IpOBaHI/I}I?

Jlureparypa: 2, 3, 6, 10, 11, 12.

Tema 9. CTpaTternueckoe ynpapjieHHe B TOCyJIapCTBEHHbIX CTPYKTYPaX, MyHUIIUNIAJIb-

HbIX opranusanusx, HKO u pasButunem pernona.

Bormpocs! it moArOTOBKHU:
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a s~

Hackonbko 060CHOBaHa cTpaTerusi SKOHOMHUYECKOW MOJUTUKH rocyaapcTBa’?

Packpoiite xapakTep cTpaTernyeckoro ynpaBieHUs B OJUTHKE.

B yem cymHOCTh CTpaTernuecKoro yrnpaBieHUs B FOCYIapCTBEHHBIX CTPYKTYypax?

KakoBa crienuurka cTpareru4eckoro yrnpapjieHHUs] B MyHULIUIIATbHBIX OPraHU3alusix?

Urto coboii npeacTariseT crparerudeckoe ynpasienne HKO u cTparernyeckoe yrpabie-
HUE B YHUBEpCUTETE?

HyxeH nu cucteMHbIN OIX0J K pa3paboTKe W peanu3alud CTPATeruu Pa3BUTHS IKOHO-
MHUKHU peruoHa?

KakoBa poib rocyaapctsa B 00ecrieueHUU CTpaTerud yCTOMYMBOTO Pa3BUTHSI PETHOHOB U
MYHUITUTIATILHBIX 00pa30oBaHUM?

Jluteparypa: 2, 4, 6, 10, 11.

Tema 10. IIpakTika NnpUMeHeHHsI CTPATErNY€CKOro yNpaBJeHUs1 POCCHICKUX Npeanpu-

AITHH B YCJIOBHAX pepopMHupOBaHUA IKOHOMHUKH B Poccnu.

BOHpOCLI JJIA ITIOATOTOBKHM .

1. Hasosure MNpCANOCBUIKHA PA3BUTHA CTPATCTUYCCKOI'O YIIPABJICHUA Ha pOCCHﬁCKHX npea-

MNpUATHUAX.

2. Kakosa MMpaKTUKa MPUMCHCHUA CTPATCITNYUCCKOT'O YIIPABJICHUA HaA Hpe,Z[HpI/IHTI/IHX?

3. PaCKpOﬁTe HpO6J’I€MbI N TCPCIICKTHUBBI UCIIOJIB30BAHUSA CTPATCTHUYCCKOr'O YIIPABJIICHUSA B

OTCYCCTBCHHBIX YCJIIOBUAX.

4. Yto coboii MNpEACTAaBIAKOT CETCBBIC MOJCIIM B CTPATCITHICCKOM YIIPABJICHUN U AJIBTCPHA-

THUBHBIC CTOXAaCTHYCCKHEC Fpa(I)BI?

5. Kak BbI moHHMaeTe MOZJCIMPOBAHUC ITPOLECCOB pCain3alilun HpO,Z[yKTOBOﬁ CTPATCTrun Ha

ocHOBe TpadoB C BO3BPATOM?
Jlureparypa: 2, 3, 6, 10, 11, 12.

4.3. OneHo4HbIe CPeACTBA VIS IPOMEKYTOYHOM aTTeCTAllUH.

4.3.1. IlepeyeHb KOMIETEHUMI € YKa3aHMEM JITANOB MX (popMHupOBaHHA B mpouecce
0CBOeHHUs1 00pa3oBaTe/ibHOII mporpammbl. [loka3aTesn U KpPUTEPUU OLEHUBAHMS KOMIIe-

TEHIUH ¢ y4eTOM JTana ux (pOpMUPOBAHUSHA

Oran ocBoe-
HUS KOMIIC-
TEHIIUU

ITokazaTens
OILICHUBAHUA
Ymo denaem obyuarowutics (kakue oeti-
CMBUst CNOCODeH 8bINOTHUMD), NOOMEep-
2HCOAsL DMAN 0CE0eHUS. KOMNEeMeHYul

Kpurepuii onieHuBaHus
Kak (c xaxum kavecmeom) 8binoJ-
nsiemes oeticmaue. Coomeem-
cmeyem oyeHKe «OMIUYHO»
wikane oyenusanus 6 PI1/[.

OIIK OC MIIb
ITYP-3.2

CIOCOOHOCTh K 00OCHOBAHUIO U pea-
JU3allUU YIIPABICHUYECKUX PEIICHUN
Ha OCHOBE ydYeTa CTpPAaTerHH TIpej-
TPUSITUSI 1 BOBMOXKHBIX MTOCIIEACTBHIMA

MPaBWJIbHBIN BBIOOP yIIpaBlIeH-
YECKUX PEIICHUH HAa OCHOBE
yudeTa CTpaTeruu mpearnpusITHs
1 BO3MOKHBIX ITOCJIEJICTBUI

[1KP-2.3

crocoOHOCTh mocTpoeHus «/lepesa
1eJIel yCTOWYMBOrO PAa3BUTHS IIPEA-
OPUTHUSD C YYETOM €ro cTpaTeruu
Pa3BUTHS

aJIeKBaTHOE CTPATErMYECKUM
nensaM noctpoenue epesa ne-
JIeH yCTONYUBOTO Pa3BUTHS
IPEANPUATHS
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Oran ocBoe- ITokaszarens Kpurepuii onieHnBanus

HUS KOMIIC- OLICHUBAaHUA Kax (C KaxKkum Ka’{ecmGOM) 6blNOoJ-
TEHIIUU Ymo denaem obyuarowutica (kakue oeli- naemcesi Oeticmeue. Coomeen-
Ccmaus cnocoder 8bINOIHUMY), NOOmaep- cmeyeim oyenke «OmiuiHo» 6
24COast IMan 0C80eHUsT KOMNEeMeHYUulU wikane oyenusanus 6 PIIJI.
[TKP-3.2 CIOCOOHOCTH K pa3paboTke cUCTeMbI | DPdeKTUBHAS CUCTEMA YIIPAB-

YIPABJICHHUS MTPOCKTOM YCTOWYHBOTO | JICHHS IPOSKTOM YCTOWYHUBOTO
pasBUTHs TPEANPHUATHS HA OCHOBE | pa3BUTHS MPENIpUATHs, chop-
CTPaTeTHYeCKOro MEHEIPKMEHTA MHUPOBaHHAs C y4E€TOM CTpaTe-
THYECKUX IeJIeH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

KOHmpOJleble 60NPOCHL ona ammecmauuu no umozam 0C60€HuUA 0ucuunﬂuﬂbl:

ok w0

23.

24.
25.
26.

[ToHsATHE U CYIITHOCTH CTPATETUYECKOTO MEHEIKMEHTA

I"apBapzackast MOJIeNb CTPATETHYECKOTO MEHEKMEHTA: XapaKTEPUCTHKA U CYIIIHOCTD
[TpeanochIIKY 1 COCTABIISIONINE CTPATETMYECKOT0 MEHEDKMEHTA

[Toprdens crpaTernit

Crenuduueckie 0COOCHHOCTH CTPATErHYECKOT0 MEHEKMEHTa B MyHHIIUIAIILHOM 00pa-
30BaHUH

XapaKTepUCTUKA CTPATETUYECKON 30HbI X035 CTBOBAHUS

[ToHATHE U CYIITHOCTH CTPATETUYECKOTO YIPABICHUS

CxeMBbI CTpaTernyecKoro IIaHUPOBAHUS

Poib cTpaTernueckux pemeHnii B CHCTEME CTPATErHYeCKOTr0 YIPaBICHHS

. OTanbl U QYHKIIUU CTPATETHUECKOTO MEHEKMEHTA

. Bunpl crpaternyeckoro njiaHupOBaHUs

. Kinaccudukanus crpareruit

. OCHOBHBIE 3aJ1a4M [IPU pean3alii CTPaTeruu 1 IMyTH UX peleHus
. I'paHn 1 KOMIIOHEHTHI CTPATErMUECKOTO YIIPaBICHUS

. HayuHble mIkosibl cTpaTeruit ¥ UX OCHOBHBIE XapaKTEPUCTUKU

. CTparernueckuii aHanu3 BHyTpeHHEN cpeibl

. Kitaccuueckue Moienu cTpaTernueckoro yrpasjieHHs

. Cxema pa3paboTKu CTpaTeruy rapBapCKON MIKOJIbI

. Crpareruueckas mozaens M. Aucododa

. MeTono0rus CTpaTeru4ecKoro miaHupPOBaHUS

. 3a/1auu ¥ OOBEKTHI CTPATETUUYECKOTO YIPaBICHUS

. OcHOBaHus 17151 pa3pabOTKH CTPATETHYECKUX U3MEHEHHUH U TOHATHE «CTPAaTEernYecKoro

pa3pbIBay.
Crparernueckoe ynpaBjieHHE B TOCYAAPCTBEHHBIX OPraHU3alMIX U KOMMEPUYECKUX CTPYK-
Typax

CoBpeMeHHbIE 0COOCHHOCTH MPUMEHEHHUSI CTPATETHUeCKOro MeHekMeHTa B Poccun
Peanuszanus crpaTeruii B CUCTEME CTPAaTETMYECKOTO YIPABICHUS

IIpouenypa crpaTern4eckoro miaHupOBaHUs
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27. YenoBeuecknit paKkToOp B CTPATETHIECKOM YITPABICHUN

28. lllkona KyiAbTYpHI U IIKOJIA BJIIACTH B CUCTEME CTPATErHUeCKOro yIpaBiIeHUs

29. [IpeumyiiectBa, orpaHMYEHUS ¥ MPOOIEMBbI CTPATErHUECKOTO YIIPABICHUS

30. ®opmupoBaHre MaTpULbl PYHKIIMOHAIBHBIX PE3YJIbTATUBHBIX Pa3phIBOB C UCIOIb30BAHU-
€M KBaHTU(UKAIIMOHHBIX OLEHOK.

31. llenu ¥ MPUHILIMIIBI CTPATETUYECKOTO YIIPaBICHUS

32. ®opcailT — NoHATHE, IPUHIUIIBI, OpraHU3aIisl padoT, STaIlbI.

33. Pa3zpaboTka u peanuzanmsi CTpaTerui

34. Mognens Mak-Kunasu «7 S»

35. 'OpH30HT cTpaTernyeckoro MIaHUPOBAHUS

36. AHayn3 ci1abbIX U CUIIBHBIX CTOPOH MPEATPUSITHS

37. CtpaTeruyeckoe MjIaHUPOBaHUE B MYHUIIUIAILHOM 00pa30BaHUH

38. [IpeoOpa3oBaHre KaYECTBEHHBIX JIAHHBIX B KOJIMYECTBEHHbIE. METO/Ibl CHI)KEHUS CyObeK-
TUBHOCTH 9KCIIEPTHBIX OIIeHOK. HayuHble MOAXO0AbI B CTPATETMYECKOM YIPaBICHUU.

39. UncTpymenTapuii BbIOOpa CTpaTerHuecKux albTepHaTUB. MeToIMKa MOCTPOCHUS CTpaTe-
THYECKOro OanaHca.

40. CymHOCTh M HICTOYHUKH BIIACTH B CTPATETUYECKOM IIPOLIecce

41. TloHsTHE U CYLITHOCTH CTPATErHUYECKOT0 TUIAHUPOBAHUS

42. CTpaterus couuagbHO — SKOHOMUYECKOro pa3puTus a0 2020 r.

43. STEP u SWOT ananu3s B cuctemMe cTpaTernyeckoro yrnpaBiIeHUs

44. ®opMupoBaHUE CTPATETHH COLMATBLHO - YKOHOMUYECKOTO Pa3BUTHS TEPPUTOPUU

45. CtpaTern4eckuii KOHTPOJUTUHT.

46. CiocoObI co31aHus M peallu3alusi CTpaTeruit

47. TloHsiTHE, CYITHOCTD U DJIEMEHTHI CTPATETHH B CUCTEME CTPATETMYECKOTO YIPaBICHUS

48. IIpaBuna U OTAUYUTEIHHBIC YEPTHI BEIPAOOTKH CTPATETUU

49. Marpuna bocToHCKOI KOHCYIbTaTUBHOM IPYTIIIBI

50. busnec-cTparerusi B CTpaTerHuecKkoM YIpaBIeHUN

IIkana oueHNBaHUA

I[J'Ifl Honyqum{ OLCHKU «OTJIUYHO» HCO6XO}II/IMO HpaBI/IJ'[BHO 1 TOYHO OTBETUTH HaA II0-
CTaBJICHHBIE BOIIPOCHI.

OreHKa «XOpOIIO» CTAaBUTCS B CIydyae JOMYIICHHS HEKOTOPHIX HETOYHOCTEH, KOTOPHIE
MPUHLIMIIMAJIBHO HE BIMSAIOT HAa PABUIIBHOCTH OTBETA.

OneHKa «yJIOBIETBOPUTEIIBHO» CTAaBUTCS B CiIydae JOMYIICHUS HETOYHOCTEW B OTBETE,
TpeOYIOMIMX JOMOJHUTEIBHBIX BOIIPOCOB AJIS OTPEACTICHUS] YPOBHS 3HAHUS M MPABUIBHBIX HA HUX
OTBETOB.

Paznen 5. YHEBHO-METOJUYECKOE OBECIIEYEHUME JIUCHUITIJIMHBI.

5.1. OcHoBHas JuUTEpaTypa:

1. TlomoB, C.A. CrparermuecKkuii MEHEDKMEHT: aKTyalbHbBI Kypc : Y4eOHHMK Ui BY30B /
C. A. TlonoB. — 2-e w3x., mepepadb. u mgom. — Mocksa : MznatensctBo HOpaiit, 2021. —
481 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-09665-1. — Tekct : ayeKTpoHHBIH //
OBC lOpaiir [caiit]. — URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/468967 (nata o6-
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pamenus: 14.04.2021). Bonkoronosa O./]., 3y6 A.T. Crparerudeckuii MEHEI)KMEHT: YueO-
Huk — M.: /] ®opym, UHOPA-M, 2010.

lonyokoB, E.II. Crparernueckuii MEHEIKMEHT : Y4eOHMK M IPAKTHKYyM i BY30B /
E. II. T'onyoxoB. — Mocksa : U3narensctBo FOpaiit, 2020. — 290 ¢. — (Bricmiee oOpa3oBa-
Hue). — ISBN 978-5-534-03369-4. — Texkcr : anexkrponusiii / ObC FOpaiit [caiit]. — URL:
https://urait-ru.ezproxy.ranepa.ru:2443/bcode/450496 (mata obpamenus: 14.04.2021). Edpe-
MoB B.C. Crparerus 6usneca. Konuenuuu u MeToasl muiaHupoBaHus / YueOHoe mocobue. -
M.: «®@unnpeccy, 1998.

JlutBak, b.I'. Crparernueckuii MeHEHKMEHT : yuyeOHUK s OakanaBpoB / b. I'. JIuTBak. —
Mocksa : U3znarensctBo IOpaiit, 2019. — 507 c. — (bakanaBp. AkageMHUYECKH KypcC). —
ISBN 978-5-9916-2929-4. — Texkcr : snektponHbii / DbC IOpaiit [caiit]. — URL:
https://urait-ru.ezproxy.ranepa.ru:2443/bcode/425854 (nata obparuenus: 14.04.2021).

Mamok, B. . Crparernueckuii MeHemxMeHT. OpraHuzanusi CTPaTerHUYecKOro pPa3BUTHUA :
y4eOHHK U MpakTUKyM aiis By30B / B. 1. Mantok. — Mocksa : 3aarenscTBo

FOpaiir, 2020. — 361 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr :
AJIEKTPOHHBIN /! 3bC IOpaiirt [caiit]. — URL: https://urait-
ru.ezproxy.ranepa.ru:2443/bcode/450662 (nara obpamenus: 14.04.2021).

5.2. lonoiHUTE/ILHAS JIUTEPATypa:

6.
7.

10.

11.

12.

13.

Aakep J[. Ctparernueckoe psiHouHoe ynpasnenue /Ilep. ¢ anrn. 7-e uza. CIIb: TTutep 2007.
Tomncon-mi. A.A., Crpukiiena III A./x. Ctpaternueckuii MEHEI>)KMEHT: KOHLIETILINN U CUTY-
anuu ans aHanusza. 12-e uzganue: Ilep. ¢ anrn. - M.: U3gatensckuii gom "Bunbssamc”, 2009. -
928 c.

Ancopd U. Crparernueckuit menemxment. Kinaccuueckoe uznanue. / Ilep. ¢ aHri. nox pen.
ITerposa A.H. - CII6.: "ITutep", 2009. — 344 c.

I'anonenko A.JI., Ilankpyxun A.Il. Ctparernueckoe ynpasienue. - M.: M3n-s0 OMEI'A-JI,
2006. - 464 c.

I'pant P.M. CoBpeMeHHbIl cTpaTernueckuil aHanus. 5-e u3z. / Ilep. ¢ anrn. mox pen. B.H.
®ynroga. - CI16.: "[Tutep", 2008. — 560 c.

Doitn Sur, Jluza Kynnn. Kak HanucaTh AeWCTBEHHBIM aHaIMTUYECKUH JOKYMEHT B cdepe
rocyaapcTBeHHON noiautuku: IIpakruyeckoe mocoOue Aasi COBETHUKOB IO TOCYAapCTBEHHOM
nonutuke B Llentpansnoii u Bocrounoit Espone / Ilep. ¢ anrn. FO./1. IloasHckoro. Hayu. pen.
nep. A. 1. Kunuesny — Kues.: “K.M.C.”, 2003. — 124 c.

Cunopos, M. H. Crparernueckuii MeHePKMeHT : yueOHUK 1 By3oB / M. H. CugopoB. — 2-
€ u3M., ucrp. u aon. — Mocksa : M3garensctBo FOpaiit, 2021. — 158 ¢. — (Bricuiee o6paso-
Banue). — ISBN 978-5-534-08723-9. — Tekcr : anekrponnsiii / ObC HOpaiiT [caiit]. —
URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/470252 (nata oopamenus: 14.04.2021).
3y6, A. T. Crparernyeckuii MEHEKMEHT : Y4eOHUK M MPaKTUKyM Juid By3oB / A. T. 3y0. —
4-e uzn., mepepad. u gon. — Mocksa : U3garensctBo FOpaiit, 2021. — 375 c. — (Bsicuiee
oOpazoBanue). — ISBN 978-5-534-03013-6. — Tekcr : anekrponnsiit / ObBC KOpaiit [caiT].
— URL:  https://urait-ru.ezproxy.ranepa.ru:2443/bcode/468729  (mata  oOpaiieHHs:
14.04.2021).
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5.3. UaTepHeT-pecypcehl.
Oduyuanvnuvie rn1ekmponnsle caiimaol

e http://www.mos.ru (Odpunmanbusiii cepep [IpaBuTtenbcTBa MOCKBBHI)

e http://www.duma.mos.ru (Odunmanbupiii calT MOCKOBCKOW TopoacKO# J{ymbr)

e http://www.amom.ru (Odurnmanpaeii cadt CoBera MyHHIIMIIATBHBIX OOpa30BaHHUA TOpoOJa
MockBbI)

e Www.emsu.ru (Caiit 11 npodeccrnoHaoB MECTHOTO CaMOYIPaBICHUS)

e www.co.zelao.ru (CalT «3IEKTPOHHBIA OKPYT»)

buonuomexu

e http://www.gpntb.ru/ - T'ocymapcrBenHas myOindHas HaydHO-TEXHUYeCKas OubiamoTeka Poc-
cun. [IpenocTaBisieTcst JOCTYI B 3JCKTPOHHBIN KaTaaor Kak caMoil OMOJIMOTEKH, TaKk U KaTa-
joru Apyrux MockoBCKuX OMOIMOTEK, BXOASIMUX B kKoprnopaTuBHyto cetb [ TIHTB.

e http://lwww.nlr.ru/ - Poccuiickass HannoHaibHass OuOIUMOTEKA. MIMeeTcsi 1OCTYN K 3IICKTPOH-
HBIM BEPCHUAM Pa3IMNYHBIX JTOKYMEHTOB.

e http://rsl.ru/ - Poccuiickast rocynapcTBeHHas OMOIHMOTEKA.

Ooépa3zoeamenvhule caitmol

e http://znai-zakon.narod.ru/ - CaiiT comepKuT 3JIeKTPOHHBIC TEKCThI 3aKOHOB P®d, KOIEKCOB,
KOMMEHTapHUH K HEKOTOPBIM 3aKOHAM.

e http://www.altrc.ru/ — Caiit uccien0BaTeNbCKO-KOHCYIbTATUBHON (DUPMBI «AJIBT» - MPEIO-
CTaBJISIET MOJIH30BATEIISIM TIOJTHBIE TEKCTHI CTATEH MO TeMaM: CTpaTerys, KOHKYPEHIIUS, HHHO-
BaIlMHU, SKOHOMHKA U (PHHAHCHI, MAPKETHHT ¥ OPEHIUHT, YIIPaBICHUE H OpraHHU3aIlusl, KOHCA-
THHT, UCCJIEIOBAHUSI 10 YIIPABJICHHUIO, TE3UChI KOH(EPEHIIHIA.

e http://window.edu.ru/window - ExuHoe okHO A0cTyma K 0Opa3oBaTeabHbIM pecypcam. MHTe-
rpaibHBIi  KaTajJor  o0pa30BaTeIbHBIX  HHTEPHET-PECYPCOB,  DJICKTPOHHas  y4eOHO-
MeTouuecKass OMOIHOTeKa 1 0011ero u mpodeccuoHanbHOr0 00pa3oBaHMs, PECYpChl CH-
cTeMbl (eepalbHBIX 00pa30BaTEIbHBIX TOPTAJIOB.

dnekmponnvie dGudIUOMEKU

o http://elibrary.ru/ — Hayunas snextponHas Ooubianoreka. [Ipenocrasiser 10CTym s 3aperu-
CTPHPOBABIINXCS TOJB30BATENCH K AJIEKTPOHHBIM BEPCHUSIM 3apyOEKHBIX )KYPHAJIOB 1O pa3-
JIMYHBIM HAINPaBJICHUSIM HAYKH.

« http://lib.obninsk.org/— Ipenocrasisiercss BO3MOKHOCTh MOUCKA 3JCKTPOHHBIX KHHT IO pa3-
JIMYHBIM HaIMPaBIICHUSIM.

o http://www.iph.ras.ru/ — CBoOomHBIN AOCTYNl K MOJHBIM TEKCTAM CTaTeH, Y4eOHUKOB, CIIpa-
BOYHHKOB, XpECTOMATHH, SHIIUKIIONIEAN Ha calite oubianoreku MHctutyTa dunocopuun PAH.

o http://www.lib.ru/ — Caiir sanexTponHo# OubaroTekn Makciuma Momrkosa.

e http://diss.rsl.ru/ — DnextpoHHas OubnMoTEeKa AMccepranmii Poccuiickol TOCYyaapCTBEHHOM
oubmmorekn. [IpegocraBisieTcst TOCTYyN K MAacCHBY DJISKTPOHHBIX BEpPCHUH AMCCEpTalUi 1O
pa3ITUYHBIM HANpaBICHUSM HayKd. JloCTynm orpaHWYeHHbIH U IIaTHIA. Bo3MoskHa 31IeKTpOH-
Has JIoCTaBKa HeoOxoaumoii Bam quccepramum.
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http://elibrary.ru/
http://lib.obninsk.org/
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http://www.lib.ru/
http://diss.rsl.ru/

e http://www.jstor.org/ — bubmuoreka JSTOR. ApXuB MOJHOTEKCTOBBIX HHOCTPAHHBIX JKypHa-
JIOB IO Pa3JIMYHBIM HAMPaBJICHUAM HaykH. JJocTyI K poHIaM OUOITHOTEKH TUIATHBIN.

Hugopmayuonnsie pecypcol no Kypcey

e Accormanus CHOUPCKHUX M JaIbHEBOCTOYHBIX TopoIoB - http://www.asdg.ru/

o Konrpecc mynurunaapHbix o6pasoBanuii Poccuiickoit @epepanuu - http://www.kmo.ru/

e MexpernoHanbHbIi GOoHI HHPOPMAIMOHHBIX TeXHOIOTHH - http://www.mfit.ru/

e MeHeKMEHT MyHHIMIIANBHBIX yeryT -http://www.tacis-muse.ru/

e  MyHuImmagIbHOE 3KOHOMUYECKOE pazsutre MOP - http://www.rustowns.com/

e Caiit «KopropaTuBHbIi MeHeKMEHT» - http://www.cfin.ru

e Caiit «CTpaTernueckoe ynpasjieHHE U TUIaHUpOBaHue» http:// www.stplan.ru/

o Caiit xomnanuu «AnbsT-MHBecT» http://www.alt-invest.ru

e Caifr MuHHCTEPCTBA SKOHOMHUYECKOTO pa3BUTHs — WWW.ECONOMY.gov.ru

o Caiit Poccuiickoii accolMaliyy 1o yrpasaeHuIo mpoektamu - http://www.sovnet.ru/

e Coto3 Poccuiickux ropomos - http://www.urc.ru/

e Crparernyeckoe IUTAHUPOBAHKE B ropojax u peruoHax Poccun -
http://www.citystrategy.leontief.ru/

o ®ong «MHCTUTYT 3KOHOMHUKH ropojaay - http://www.urbaneconomics.ru/

e ®opyM MECTHOTO SKOHOMUYECKOTo pa3Butus - hitp://led.org.ua/

e llentp crparernueckux uccienoBanuii [1PO - http://www.prometa.ru/

e  DHIMKJIONEIUS MECTHOTO camoytpaieHus - http://rels.obninsk.com/

Paznen 6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE U CHUIIJIMHBI

6.1. Cnincok y4eO0HO0-1200paTOPHOTO 000PY/10BAHNS
— IIpoekrop, cucTeMHbIN 00K, MOHUTOP U 3KpaH (ayAUTOPHBIE 3aHITHS).

6.2. IIporpaMMHBbIe, TEXHHYECKHE W JIEKTPOHHBbIC CpPeACTBAa 00y4eHHMs M KOHTPOJIS
3HAHUH CTYAECHTOB
[Tporpammusie cpenctea Microsoft Office.
CrnpaBouHble HH(OPMaLMOHHO-TIPaBOBbIe cucTeMsl: «I'apant», «KoHcynabTant [lmtocy.
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