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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
IJITAHUPYEMBIMU Pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYCCKHX MM aCTPOHOMHYECKHX YacOB M BUIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIHILIHHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl epevyeHb y4eOHO-METOAMYECKOr0 00ecIIeYeH s Al CaMOCTOATEIbHON paboThI
00yJaromuxcs Mo JUCHUTUIAHE (MOIYIIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
IPOrpaMMHOTO  OOecriedeHuss ¢ HMH()OPMAIMOHHBIX  CIPAaBOYHBIX CHCTEM  (IIpH
HEOOXOIUMOCTH.



1. Ilepeyenb mNIaHMpPYyeMBIX PpPe3yJabTATOB OO0Y4YeHHUS] 1O JUCHHUILINHE
KM.11.IB.01.01 «¥YmnpaBjeHue TNPOEKTAMH YCTOWYHUBOIO PA3BUTHS TEPPUTOPHII»,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM NPOrpaMMbl

1.1. JucuuiuinHa YTpaBieHHE MPOEKTaMH YCTOMYMBOTO DPa3BUTHS 00eCreuyuBacT
OBJIAJICHUE CIEAYIOIUMHU KOMIETCHIIUSIMHU:
Kon HaunmenoBanue Kon HanmeHnoBanue kOMIoHEHTa
KOMIETCHIIMH | KOMIIETCHIINH KOMITOHCHTA KOMIICTEHIHH
KOMIIETCHITHH
YK OC-8 CIOCOOHOCTH CO3/1aBaTh U YK OC-2.6 CIOCOOHOCTH pa3padboTaTh
MOJJIEP>KUBATh OE30MaCHbIe MPOEKT Pa3BUTHUS
yCIIOBUS TEPPUTOPHUU C YUETOM
KU3ZHEJICATCIIEHOCTH, B TOM TpeboBaHuii 6e30MacHOCTH
YHCIie TIPU BOZHUKHOBEHUHT JKU3HEEATEIILHOCTH, B TOM
Ype3BBIYANHBIX CHUTYaIUI YHCIIe TIPU BOZHUKHOBEHUHT
Ype3BbIYAHBIX CUTYalIHI
ITKp-3 CIIOCOOHOCTH K yIPaBJICHHIO [TKp-3.3 CITIOCOOHOCTH K OpTraHHU3aIuu
MPOEKTaMHU yCTOMYHUBOTO yIpaBIeHUS MPOEKTaMHU
pa3BUTHUA YCTOWYHBOTO Pa3BUTHUS
TepPUTOPUI
2. O0beM 1 MeCcTO JUCHUILUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMmbl

O0beM TMCUMTLTHHBI

Hucuummuaa KM.11.1IB.01.01 «Vnpasenenue npoexmamu ycmouuusozo pazeumuis
meppumoputiy COCTaBJIsAeT 3 3a4eTHble eAuHHUIBL, T.e. 108 akageMudyecKux YacoB IS OYHOU
dbopMbI 00yUEeHHUS.

Ha xonTakTHYI0 paboTy ¢ mpernoaaBareneM BoiaesieHo 48 daco, 3 HuX 16 gacoB ekmmii
U 32 yaca MPAaKTUYECKHX 3aHATHUI, Ha CaMOCTOATENbHYIO pabOTy O0Yy4arolmuXxcsl BbIIEIEHO 56
4acoB, Ha KOHTPOJIb — 4 Haca.

MecTO AMCHUILIMHBI B CTPYKTYpE€ 06pa30BaTeJ’le0ﬁ IporpaMmmal

Hacrosimast qucuuIoimaa OTHOCUTCS K UKITY JUCIHILINH 110 BEIOOPY, 00€CTIeYnBaONINX
npodeccuoHanpHOe paszBuTHE OOydarommxcss mo HampaieHuo 38.03.02 «MeHemKMeHT,
npodmis «YTpaBieHne HHPPACTPYKTYPHBIMU TIPOSKTAMMI».

BxoaHBIM ypOBHEM JUIsl OCBOCHUS TUCLMILIUHBI SBJISETCS PE3yJIbTaT OCBOECHUS KYpPCOB
«OKOHOMUKA PEINPUATHSY, «JlenoBas aTuKa» u ap.

3HaHus, TOJYYCHHbIE B PE3yJbTaTe OCBOSHUS TUCHUILUIMHBI Ynpaenenue npoekmamu
YCmouuueo2o pazeumus meppumopuil, OyryT HETIOCPEICTBEHHO BOCTpeOOBaHbI B Kypcax OreHka
3 PEKTUBHOCTH TOCYAaPCTBEHHBIX Mporpamm, [ ocynapcTBeHHO-4acTHOE napTHepcTBO, OneHka
3¢ (HEeKTUBHOCTH MHBECTULIMOHHBIX MIPOEKTOB U JP.

B cooTBeTcTBUU C y4eOHBIM IJIAHOM AMCUUIUIMHA YHpasieHue npoekmamu yCmouuugo2o
Ppazeumus meppumoputi peatm3yeTcs Ha TPEThbeM Kypce B MATOM CEMECTpe.

3. Coaep:xaHue M CTPYKTYpa AUCHUIIIMHBI

Ounasn popma odyuenusn



Ne n/m HaunmenoBaHue Tem O0beM qUCHUTIUIMHBI (MOAYJIST), Dopma
/MU pa3/iesioB yac. TeKylIero
Bcee KonrakTHas padoTa KOHTPOJIsA
ro o0yuarouuxcs ¢ CP | ycnmeBaeMocCTH
npenogaBareaemMm *,
10 BHIAM Y4eOHbIX 3aHATHUH NPOMEKYTOYH
JI JIP 113 K oii
CP arrecranuu™*
Tema 1 | Yopasnenue 14 2 4 8 O, T, IIP
MPOEKTaMHU B
KOPIIOpaLHsX:
MOHATHS U
KOHIICTIIHH.
OcoGeHHOCTH
MIPOEKTOB
YCTOHYMBOTO
pa3BUTUS TEPPUTOPUI
Tema 2 | Ilpomecce! u 16 2 4 10 O,T
(yHKIMOHATBHEIC
00JIacTH ynpaBiIeHUs
IIPOEKTOM
Tema 3 | YmpaBnenue 20 4 8 8 O, T, ITP
coJiep>KaHueM,
CTOUMOCTBIO U
pacnucaHuemM
MPOEKTa
Tema 4 | Yupasienue puckamu | 16 2 4 10 O, T, IIP
MIPOEKTA
Tema 5 | Ynpasnenue 22 4 8 10 O, T, IIP
3aWHTEPECOBAaHHBIMU
CTOPOHAMH H
KOMMYHUKAIIUAMU
MIPOEKTa
Tema 6 | IlpoexTHOE 16 2 4 10 O, T
YIIpaBJICHUE B
00IIIECTBEHHOM
CEKTOpe
IIpome:xxyTouHnas aTTecTanus 4 3auer c
OLICHKOM
Bcero 108 16 32 56
Ilpumeuanue:

* — HeoOxouMble (POPMBI TEKYIIIETO KOHTPOJIS ycreBaeMocTH: onpoc (O), TecTupoBaHue
(T), TTP — npakTHueckoe 3a1aHue.

ConepxaHue IMCUMILTHHBI

Tema 1. Ynpasenenue npoekmamu 6 KOPDHOPAWUAX: NOHAMUA U KOHUENUUU.
Ocobennocmu npoeKmog ycmouuugozo pazeumus meppunmopuil.



[Ipenmer kypca. OnepannonHas, QyHKIIMOHAIbHAS U POSKTHAS AeATENbHOCTD. [TpoexT,
nopt¢enb NPOeKTOB U MporpaMMa. YIpaBliseMble mapaMeTpbl npoekta. OCHOBHbBIE TEHICHIIUU
Pa3BUTHUSA COBPEMEHHOI'O IIPOEKTHOIO yrpaBieHus. JKu3HeHHbI HUKI poekTa. da3sl IpoeKTa U
UX CTPYKTypa. 3auHTEpPECOBaHHbIE CTOPOHBI NIpOeKTa. MeXAyHapoJHble M HalUOHAJIbHBIC
CTaHJapThl YIIPaBIECHUSI IPOECKTAMH.

OCOOEHHOCTH TPOCKTOB YCTOMYMBOTO PAa3BUTUS TEPPUTOpUN. TpPEeHIBl YCTOHYHBOTO
pa3BUTHUS TEPPUTOPUH U ITPOEKTHASL JEATEIBHOCTD.

Tema 2. Ilpoyeccot ynpasnenus npoexkmom

[Ipoueccel mpoekta. ['pynmbl mpolieccoB yrpaBieHus mnpoektamu. [Ipoiecch
uHumauu  npoekra. Ilponeccsl 1utanupoBanus. Ilpoueccel ucnonnenus. IIpornecchbl
MOHMTOpHUHTa M ympaBieHus. [Iporecchl 3aBepiieHus. YIpaBieHHE HHTETpalueld MpoeKTa.
VYcraB npoekta. YpOBHU W BUJBI IJIAHUPOBaHUs MpoekTa. HazHaueHue OTBETCTBEHHBIX JIMII.
[TpunsTue peuieHuil. YnpanieHre U3MEHEHUSIMHU MTPOEKTa. YTpaBicHUE 3aBEPIICHUEM MTPOCKTA.

Tema 3. Ynpaenenue cooepicanue, CmoumMocmuio u pacnUucanuem npoeKma

Lenun, 3amaun U coAepkaHWe TPOeKTa. MeToabl ympaBieHHUsl COAepKaHHEM pPadoT.
Hepapxuueckas crpykrypa padot (MCP). Yopasnenue cpokamu npoekrta. Onepanuu npoexkTa u
uX rnocienoBarenbHocTh. OneHKa pecypcoB orepanuil. Pacnucanue mpoekra: paspaboTka u
yIpaBieHHE.

OcCHOBHBIE TPUHIMIBI W 1€JIb YNPABICHUS CTOMMOCTBIO TMPOEKTA. YTIPABJICHUS
CTOMMOCTBIO Ha MPOTSHKEHUU >KM3HEHHOTO IHKiIa mpoekta. Cwmera mpoekta. Knaccuduxamms
3aTpar npoekrta. OyHKIMM KOHTPOJISI CTOMMOCTH MpOoeKTa. MeToabl yrpaBieHUs CTOMMOCTHIO
MIPOEKTA.

Tema 4. YupapjeHue pucKaMu MPoeKTa

[lonsTHE pucka U €ro xapakTepHbsle Npu3HAKU. [lnaHupoBaHuE ynpaBiIeHHWs PUCKaMU
npoekTa. Mnentudukanus puckoB. AJITOpUTM YIIpaBJICHUs pUCKaMH IpoekTa. KadecTBeHHBII
aHanu3 puckoB. KommyecTBeHHBIN aHanu3 pUCKOB. [lmaHnpoBaHMe pearupoBaHKs HA U3BECTHBIC
pUCKU. MOHUTOPHUHT U yIPABIEHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

Tema 5. YnpapieHHe 3aMHTEPeCOBAHHBIMH CTOPOHAMM M KOMMYHUKALUSAMH
NPOEKTA

Yenosedyeckue pecypebl npoekra. IlnaH ympaBiieHHs 4YEIOBEYECKHMHU pecypcamu
npoekta. KomaHna mnpoekTa: MOHSATHE W OCHOBHblE MpPUHLUIBI (opmupoBaHus. dakTopsl,
BIUSIOUIME Ha (QOpMHUpOBaHHME KOMaHIbl MpoekTa. Monenb (opmupoBanus 3¢pdekTuBHON
KOMaH/1bl IPOEKTA. YTIPaBICHUE PA3BUTUEM KOMAaH/IbI IPOEKTA.

KoMMyHHKanuum mnpoekTa M HX IUIaHUpOBaHue. PacnpocTpaHeHue HHPOpPMAIUK:
UHCTPYMEHTHI U MeTO/AbI. IH(pOpMaIMOHHBIE TEXHOJIOTUH YIIpaBiIeHHs MpoekTaMu. Oco6eHHOCTH
BHEJPEHUS HH(DOPMALIMOHHBIX CUCTEM YIPABIECHUS IPOEKTAMU. YIIpaBIECHHUE OXXKHUJAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Tema 6. IIpoekmmnoe ynpagnienue 6 00ujecmeeHHOM ceKmope

OcHOBHBbIE 3Tallbl CTAHOBJIEHUS MPOEKTHOTO ynpasieHus B PO. HopmatuBHble akThl B
cdepe MPOEKTHOIO YMpaBiCHUs. YTpaBiIeHUE HAIIMOHAIBHBIMU MPOEKTAMU B OpraHax BIIACTH.
[TpoexTHbIe 0huUCH B OpraHax BJIACTU: POJb, QYHKUIUU U OIEHKA JIeATeIbHOCTH. DPPEeKTUBHOE
IUTAaHUPOBAaHME MPOEKTOB, OpraHu3anus MOHUTOPUHIA U YIIPABICHUE N3MEHEHUSIMU B IIPOEKTAX.

4. Marepnanbl TeKyWIero KOHTPOJISI YCIeBaeMOCTH oOy4arommxcss U (oHA
OLIEHOYHBIX CpPeACTB TMPOMEXKYTOYHOH AaTTeCTALMM MO JAUCHMILVIMHE «YIpaBJieHue
NPOEKTAMM».



4.1. @opMbl H MeTOAbl TEKYLIEr0 KOHTPOJISI yCIeBaeMOCTH O0y4Yaroluxcss M
NMPOMEKYTOYHOM aTTecTalluu

4.1.1. B xoze peaJu3auuyu JMCUMILVIMHBI «YTIpaBjieHHe NMPOEKTAMH» MCIOJIb3YIOTCSA
cjlelyoIue MeToAbl TEeKYLero KOHTPOJIsl ycIeBaeMOCTH 00y4aloIuXxcs:

Tema (pa3nen) MeToabl TeKyIIero KOHTPOJIS
yCIeBaeMOCTH
VYrpasiieHue NpoeKTaMy B KOPIopauusx: noHATHs u | Onpoc/aucKyccus, TeCTUPOBAHHE,
KOHIICTIUHT IIPaKTUYECKOE 33 JaHUE

IIpoueccet u  ¢yHKIMOHaNBHBIE  obOmactu | Ompoc/aucKyccus, TECTUPOBaHUE,
yIpaBJIE€HUsI IPOEKTOM
VYnopasienue — coaepKaHMEM, CTOMMOCTbIO U | Ompoc/aucKyccus, TECTUpOBaHUE,
pacnycaHueM ITPOEKTa IIPaKTUYECKOE 33JaHUE
VYnpasiieHue puckamu MpoeKTa Omnpoc/auckyccus, TECTUpOBaHUE,
IIPaKTUYECKOE 3aJaHUE
VYnpaBieHne 3auHTEPECOBAHHBIMH CTOpoHaMH U | Onpoc/aucKyccus, TECTUPOBAHHE,
KOMMYHHKAIUSIMU TIPOEKTa IPaKTHYECKOE 3aJaHKe
[TpoekTHOE ynpaBieHne B 00IIECTBEHHOM cekTope | Onpoc/aucKyccusi, TECTUPOBAaHHE

4.1.2. 3a4yeT NPpOBOAMTCS C IPUMEHEHHEM CJIeYIOLIUX MeTOI0B (CPeaCTB):

®opMoil MPOMEXYTOUHOTO KOHTPOJIS IOCIE U3YyYeHHs] JUCLMIUIMHBI SBISETCS 3a4eT C
OLIEHKOI B ycTHOM (hopme.

VYcnoBueM 10mycka K 3a4€Ty C OLICHKOW SIBIISIETCS BBIIIOJHEHHUE TECTOB IO KaXAO0U TeMe
Ha I10JIOKUTEIIBHYIO OLICHKY.

4.2. MarepuaJjibl TeKyIIEro KOHTPOJIsA YCIeBAEMOCTH 00yYaI0O M XCS

B xome peanusanuu AMCLMIIIMHBI HCIOJIB3YIOTCS CIEAYIOIUE METOIbl TEKYILEro
KOHTPOJISI M yCIIEBAEMOCTH 00YUYaIOIIMXCS:

- TpU TPOBEACHUU MPAKTHUYECKUX 3aHATUH: ONPOC/ITUCKYCCHHM, TECTUPOBAHMUE,
MPAKTUYECKHE 3a/1aHusl.

- IIPY KOHTPOJIE PE3yIbTATOB CAMOCTOSITEIBHON pabOThI CTY/IE€HTOB: JOMAIIIHUE 3a/1aHUS.

Tematuka Ha Kaxaoe 3aHATHE MpejacTaBieHa B Tabnuue Bbime. Kpome paboTbl ¢
auTepatypoi (cM. HyHKT 6.1), peKOMeHayeTcss MpU HM3y4eHHH KaxJIoW TeMmbl paboTaTh ¢
HECKOJIbKUMH JIOTIOJTHUTEIbHBIMU HCTOYHMKAMH JUTEepaTyphl (y4eOHHMKH, MOHOrpapuu u
Hay4HbIE€ CTaTbH, CTATUCTUYECKHE UCTOYHUKHU HHPOPMALIUN).

TunoBbie oneHoynnle Mmarepuajgbl no Teme 1 IIpoekTHOe ympaBiaenue B
KOPNOPANHUAX: NOHATHS M KOHLEIIHUH.

Bonpocul ons onpoca/ouckyccuu no meme 1.

CyIIHOCTh NIPOEKTHOTO YIPaBIEHUS

OnepanronHasi, yHKIIMOHAJIbHAS U IPOEKTHAs A€ATEIbHOCTb.
KiroueBsle napamerpsl mpoekta. OrpaHUYEHNs U JONMYLIEHUS IIPOEKTA.
@PakTopsI ycrexa MpoeKTa.

@YHKIMY IPOEKTHOI'O MEHEIKMEHTA.

JKvi3HeHHbIE IMKIIBI POEKTA U MPOJIYKTa.

CoBpemennble moaenu ynpasinenus npoekramu: PMI, PRINCE2, P2M
OcoOeHHOCTH yTIpaBJeHHs POrpaMMaMH U MOPTHETIMHI POEKTOB.
ITporpaMMa Kak COBOKYITHOCTb B3aMMOCBSI3aHHbBIX ITIPOEKTOB.

10. PactipeienieHne OrpaHUYEHHBIX PECYPCOB MEXKITY MTPOSKTAMH.

11. YnpaBnenue B3aMMOCBSI3IMHU MEXAY OTAEIbHBIMH ITPOEKTaMH U 00eCTIeYeHNEe CHHEPTUH.

CoNoOAWNE
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12. YnpaBnenue mnoprdenaeM MPOEKTOB KaK MEXaHHU3M HCIIOJHEHHS CTPATerMH Pa3BUTHS
MPEATPUATHS.

IIpumep npaxmuueckoeo 3a0anus no meme 1.

Ha ocHoBe aHanu3a mpeccsl 3a Mecsl, PEIIIeCTBYIOIUI Hayaly ayAUTOPHBIX 3aHATUH
1o kypcy «I[IpoekTHoe yrpaBieHHe B KOPHIOPALUAX U OOIECTBEHHOM CEKTOpE», ClIesaiiTe BEIOOp
aKTyaJbHOTO IIPOEKTa, HAIIPABJIECHHOI'O Ha pELIEHHE 3aJaud MOJEPHM3ALUU POCCHICKON
9KOHOMUKH. COCTaBbTE€ ONMCAHME €ro0 OCHOBHBIX LEJNE€W M 3a4ay, OINPEAEITUTE OCHOBHBIX
YYaCTHHUKOB IIPOEKTAa U HMEpapXHi0 UX IMOAYMHEHHOCTH. PaccMoTpuTe KiroueBble HapameTphbl
IIPOEKTa, OCHOBHBIE OTPAaHUUEHUS U IOIYLIEHUSI IPOEKTA.

IIpumepvl mecmoguix 3a0anuii no meme 1.

Bapuanm 1
1. BoiOepuTe BepHOe onpe/eeHue MPOEKTa

1. D10 paboThl, IUTAHBI, MEPOIIPHUATHS U IPYTHE 3a7a49, HAIPaBICHHBIC HA CO3/IaHNUE TUITOBOTO
npoayKTa (ycTpoicTBa, paboThl, YCIYTH).

2. VIHBECTHUINH, OCYIIECTBIISIEMbIE IOPUIANYCCKUMHU WIH (PU3NICCKUMH JIUIAMHU, UMEIOIIMMHU
NPaBO y4yacTUsi B YNPABICHHH OOBEKTOM MHBECTHPOBAHUs, JHOO IMOJIYYAIOIIHE TaKOe MPaBO B
pe3yJIbTaTe BIOKEHUSI HHBECTULIUI.

3. Komruiekc B3aMMOCBSI3aHHBIX MEPOIPHSTUHN, ICHCTBUH, OPUCHTUPOBAHHBIX Ha JIOCTHIKCHHE
VHUKQIBHOW LM U pe3yjbTaTa B TEUCHHE 33JaHHOTO OTPAaHUYCHHOTO IMEPHOJa BPEMCHH TPU
YCTaHOBJICHHOM OFOJDKETE, MPEICTABISIONINNA COOOW OJJTHOKPATHYIO JIESATSILHOCTb.

2.IIpoextom HE siBaisiercst

l.BHeI[peHI/Ie CHUCTCMBI 3JICKTPOHHOI'O I[OKYMCHTOO6OPOT3 KOMIIaHUU
2.pa3paboTKa CHCTEMbI YIIPABICHHS 04EPEIbI0

3.KOHBEHEPHOE MPOU3BOJCTBO AaBTOMOOHIIS.

4.cTpOUTETHCTBO OJIMMITUHCKOTO OOBEKTA.

3.Bpi0epuTe U3 CIUCKA BO3MOKHBIX YYACTHHKOB IIPOEKTA

CnoHcopsl

Kpenurops!

IToxynarenun

[TocTaBIIMKY U TOAPSIAYUKA
MeHekepsl IpoeKTa
[TpodeccuonanbHble KOHCYIBTAHTHI

ok wdE

4.0TMeTbTe OCHOBHBIE (ha3bl peain3aluM MPoeKTa

Hauano mpoexra

3aBeplIeHHE TPOCKTa

Omnpenenenne nepeyHs 3aMHTEPECOBAHHBIX CTOPOH
Brimonaenue padot

Omnpenenenue TpeOOBaHM 3aKa3unKa
Opranu3zanys 1 HOJAroToBKa

Ornucanne OCHOBHBIX OTPAaHUYCHUN TPOEKTa

NoabkowhE



5. «Jloruka» nmpoekrta — 310:

1. CoumnanpHO-7KOHOMHYECKAsT TEOpUs, Ha KOTOPOH Oa3HpylOTCSs OCHOBHBIC MOJIOKEHHS
IPOEKTHOI'0 MEHEIKMEHTA.

2. Muccusi, uenu, 3aa4d U JASUCTBHS MPOEKTA, a TAK)KE MPUIHMHHO-CIICICTBEHHBIE CBSI3U MEXKIY
HUMH.

3. Teopernueckue METOIBI Pa3pabOTKU MPOEKTOB.

6. AHa/IM3 BHelIHel cpeAbl POEKTA MPeAnoJaraeTr OleHKY

1. KauecTBa KOpIIOPAaTUBHOTO YIPaBJICHUS OU3HECOM H OIIBIT PEATU3ALNHU POEKTOB B KOMITAHUHT

OneHky U3MEHEHHS] MAKPOIKOHOMUYECKUX UHIMKATOPOB, BIUSAIOIINX HA IPOEKT.

VYpoBHs pa3BuTHs 0AaHKOBCKON CHCTEMbI PETHOHA.

OpranuzalvoHHON CTPYKTYpPbI yYaCTHUKOB IIPOEKTA U pacipeieeHNs PYHKIMM MEXy HUMU;
KomaH bl 10 yIIpaBiIeHHIO IPOEKTOM, BKIIKOYAs IITATHBIX PAOOTHUKOB U KOHCYJIbTAHTOB.

g~ wne

Bonpocwt ona camocmosamenvnoit padomot
OcHOBHBIE BUJIBI ACSTEILHOCTH B OpraHU3aIUH.

Knaccudukanus npoexTos.

[TpoexTHBIH 0uc 1 ero QyHKIUH.

Peectp 3anHTEpeCcOBaHHBIX CTOPOH IPOEKTA.

[IpoekTHas nesSTEIBHOCTh M OPraHU3allMOHHASI CTPYKTYpa OpraHUu3aIHH.

Buipl OpraHu3aiuoHHbIX CTPYKTYP KOMITaHHH.

Crannaptsl ynpasienus npoekramu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['mOkue MeTobl yIpaBIeHHUs IPOCKTaMH.

OCHOBHBIE TEHJICHIIU PAa3BUTHSI COBPEMEHHOTO IIPOEKTHOTO YIPABJICHUSI.

©ooN kWD R

TunoBbie OLIEHOYHbIE MaTepUaJibl 110 TEME 2. HpOIIeCCI)I YIpaBJICHUS ITPOCKTOM

1. Bonpocwl ons onpoca/ouckyccuu no meme 1.
1. TIpoueccsl mpoekrta. I'pynmel mporeccoB yrpasieHUs IpoekTamu. [Ipolieccsl MHUIMALNN
npoekta. Ilpomecce tumanupoBanus. [Iporeccel ucnonaenus. [Ipormeccsl MOHUTOpPHHTA U
ynpasieHus. [Ipouecchl 3aBepiieHus.
2. YrpaBlieHUE HHTETrpaIfei mpoekTa. Y cTaB IpoeKTa.
3. [nan ympaBneHuss MPOEKTOM. YPOBHU MW BUABl IUIAHUPOBAaHUSA TMpoekTa. HaszHauyeHwue
OTBETCTBEHHBIX JIHII.
VYnpapneHue ucnojgHeHneM npoekta. [Ipunarue pemeHui.
VYnpapneHne n3MEHEHUSIMH TTPOEKTA.
VYnpaieHue 3aBepIIeHueM MPOeKTa.
OyHKIIMOHATBHBIE 00JIACTH YIIPABICHHS POCKTOM.
Marpuna QyHKIHOHAJIBHBIX 00JacTel ¥ MPOLIECCOB YIPABICHHS TPOEKTOM.

N ok

IIpumepvr mecmoguix 3a0anuii no meme 2.

1.K oGnactsam 3nanuii ynpasnenus npoekramu no PMBoK HE otHocutcs
1. Ynopasnenue Genepuramu
2. YrpaBlieHHe UHTeTpalueil
3. YmpaBiieHue CTOUMOCTBIO
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4. YnpapiieHHue€ KOMMYHUKAIUSIMU

2.I'pynmsl Ipo1eccoB B paMKax OJHOTO MPOEKTa JOJDKHBI PEaTU30BbIBATHCS
1. nocnenoBaTeNbHO.

2. B COOTBETCTBUHU C TPEOOBAHUAMU IPOEKTA.

3. UTEpaTUBHO.

4. mapajuienbHO.

3.B xo/e mpoI1eccoB MHUITMAIIIY TIPOCKTA TOJDKHO OBITH pa3padoTaHo
1. mporuo3 TpedyeMbIX PeCypcoB.

2. ynpaBJIeHHE COACPIKaHUEM MTPOECKTA.

3. Omnucanue pe3ynbTaToB MPOEKTa

4. Bce 0TBETHI BEPHBI

4. Ilpouecchl MOHUTOPUHTA U KOHTPOJISI HEOOXOUMBI JIJIst

1. ¢popmupoBaHus MpeCTaBICHUS O COCTOSIHUM ITPOEKTA.

2. obOecrieueHHsI 0OpaTHOM CBSI3U MEXAY (hazaMu IIPOEKTa.

3. CBOEBPEMEHHOTO BBISIBICHUS OTKIOHEHUHN M OCYIIECTBICHUS KOPPEKTUPYIOIIUX IeHCTBUH.
4. Bce OTBETHI BEPHBI.

5.I'pynnsl nporieccoB B cooTBeTcTBUE cO cTanaapToM PMBOK BkitouatoT (OTMETHTE BCE BEPHbBIE
YTBEPKACHHUS)

1. T'pynIiel mpOIECCOB IIAHUPOBAHUS

2. I'pynmel mporeccoB 00Cy)ACHUS

3. I'pyImIibl IpoLeccoB 3aBEPIICHHS

4. I'pynmbl OpoIecCOB MHUITUAIIIT

3adanun ona camocmoamenbHoi padomul

1. Yro Takoe mpouecc?

2. Kak cBsi3aHBI TPYMIIBI IPOIECCOB YIPABIECHUS MPOEKTaMU U (pa3bl pean3aiuy mpoeKTa’?

3. KakoBa cTpykTypa mpoIreccoB yrpasieHus mpoekramu coriacao PMBoOK?

4. KaxoBa B3aUMOCBSI3b MKy TPYIIaMy MPOIECCOB YIPaBIEHUS TPOEKTaMu?

5. Kakue npoiiecchbl BXOAST B IPYyMITy IPOLECCOB IIJIAHUPOBAHUS MPOEKTa?

6. Jlaiite kpaTkoe omucaHue (YHKIIMOHATBHBIX O0JIACTEH YMpaBlIeHUs MPOEKTAMHU COTJIACHO
PMBoK.

TunoBble OlleHOYHbIE MaTepUaJibl 110 TEME 3. YHpaBJ'IeHI/Ie coaecpkaHuEM U CTOUMOCTBIO H
pacmuCaHUuEM IPOCKTA

Bonpocwi ona onpoca/ouckyccuu no meme 3.

1. YcraB poekTa 1 ero coiepkaHue.

2.IIpenBapuTenibHOE ONMUCAHUE COJCPKAHUS TPOCKTA

3.lenu, 3amaum U coaepkanre nmpoekTa. MeToIbl yIpaBJIeHUS COepKaHNEM padoT.

4. Uepapxuueckas ctpykrypa padot (MCP). IlonsiTHe 0 «CyMMapHBIX 3ajjauyax» U «IaKeTax
pabot». Kpurepun Bpidopa 3 PpeKTUBHOM TEKOMITO3HUITNH pabOT

5. ¥Ynpasnenue cpokamu npoekta. Onepanuu NpoekTa U UX MOClIeJOBaTeIbHOCTb.

6.O1eHKa pecypcoB oneparui.

7.Pacriucanme mpoekta: paspabotrka u ympaBieHue. CocTaBieHHE pPEATHCTHYHOTO
pacrcanus BBITIOJIHEHUS TPOEKTA.

8.OnpeneneHre KPUTUYECKOTO MYTH U OLIEHKA PE3ePBOB.

9. lmarpamma ["aHTa 1 MacmTaOUpOBaHHEBIE CETEBBIE TUArpaMMebl. Pacripenenenue pecypcos
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MCKAY pa3JIMYHbIMU 3aJla4aMU.

10. MeToapl ONTUMU3AIMHA PACTTUCAHUS MTPOCKTA.
11. OcHoBHBIE IPUHIMIIBI U LIEb YIIPABIEHUS CTOUMOCTBIO ITPOEKTA. YIPaBIEHUS! CTOMMOCTBIO

Ha IPOTAKCHUU )KU3HCHHOI'O IIUKJIA ITPOCKTA. OI_IeHKa CTOMMOCTHU IIPOCKTA.

12. brojukernpoBanue mpoekra. Cmera mpoekra. Kimaccudukamnus 3arpar npoekra. OyHKumu

KOHTPOJIA CTOMMOCTH IIPOCKTA.

13. Metoap! ynpaBieHHs CTOUMOCTBIO TIPOEKTA.

IIpumepvl mecmogvix 3a0anuil

1.K meronam ynpasJienusi pacnucanueM npoexkra HE ornocsitest

agrwpdE

PERT.

KPUTHUYECKHUMI TyTh.
KPUTHUYECKAS LIETb.
aHAJIU3 3aTPATHI-BBITOJbI
auarpamma Mimkassbl.

2.Ha nuarpamme I'anTa 00513aTe/IbHO OTPaKAIOTCS

NS

IUIAHOBAsi CTOMMOCTD MTAKETOB PaboOT
JUTHTETILHOCTH Ppa0boT MPOEKTa
OTBETCTBEHHBIC 32 BBIMOJIHEHHE PAOOTHI
BCC OTBCThHI BCPHEIL.

3.Co3nanue KaJJCHAAPHOTI'0 IIJIAHA IMPOECKTA I03BOJACT

POk owdE

~ow

KOHTPOJIMPOBATh BBIIIOJIHEHUE MIPOEKTA B CPOK.

pacIpenessaTh pecypcHble IOTPEOHOCTH B 3aBUCUMOCTH OT IIEPUOJIOB peaIn3aliy IPOeKTa.
KOOPJMHUPOBATh pabOTy KOMaH/Ibl IPOEKTA.

BCE€ OTBETHI BEPHBI.

BEpHBI OTBETHI 1 1 2

.OT™MeThTE BepHbIE YTBEePKICHHUS:

Jlis mpoekTa, peaau3yeMoro B COOTBETCTBHE C KaleHJAapHbIM IIIaHOM, corjiacHo MOO
nokazarens CV=0

JUis onTHMHU3alMKM pAacHMCaHUS MPOEKTa MCIONb3YIOTCA TaKue METOAbl, Kak cXaTue M
OBICTpPBIN MPOXOA.

OcBoeHHBII 00bEM 3aBUCHUT OT (DaKTUUECKU MPOM3BEAECHHBIX 3aTpat Mo MPOEKTY

PaboTta ¢ HysIeBBIM pe3epBOM SIBIISCTCS KPUTHIECKOM.

Pacnpesenenne CTOMMOCTH IPOEKTa B TEUCHHUE €r0 KU3HEHHOT'O IIMKJIa HEPaBHOMEPHO: KaK
NPaBUJIO, OCHOBHAS YaCTh CTOMMOCTH BO3HHKAET Ha (Daze pearn3amnn MpoeKTa.

5.J1i11 mpoeKTa, BBLINOJHAEMOI0 C ONepesKkeHHeM rpauka M NpeBbIIIEHHEM CTOMMOCTH,

NS

OyAyT XapaKkTepHbI cJieaylolue MoKa3aTeau
SPI>1; CPI>0.
SPI>1; CV<O.
SV<0; CV<0.
SVv>1; CV>0.

Ipumep npaxmuueckozo 3a0anus

CrynenTsl pa30MBaOTCs Ha YEThIPE TPYIIIBL, KAXKas U3 KOTOPBIX pazpadaThiBaeT HEPAPXUUECKYIO
CTPYKTYpY paboT u quarpammy ['aHTa A71s cIeTyronux NpoeKTOB:
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. [IprnoOpeTeHre 1 MOHTaX MEIUIIMHCKOTO 000PY/I0BaHUS

. CTpOUTENBCTBO CEbCKOM MIKOJIBI

o [TpenocraBnenue kpeaura hepMepcKoOMy X03IHUCTBY Ha MPUOOPETEHUE CETbX03TEXHUKH
o CTpouTeNnbCTBO COLUAILHOTO KUIIbS [ BOCHHOCITYKAIHX.

[Ipu pa3paboTke HEpapXUUECKOW CTPYKTYpbl paboT HeoOXoauMo OO0OCHOBATH BBHIOPAHHBIN
KpPUTEpUIl IEKOMITO3ULIUHU paldoT, CTENEHb JETATU3aALUH U [TOJHOTY OTpaxkeHus Bcex padbot B ICP.
Kakas muadopmarust 1octynHa JUiss MEHeKepa MPOoeKTa NCXos U3 pa3paboTaHHON JuarpaMMel
I"anTa.

3adanus 013 camocmoamenbHoi padoomvt

OmnpeneneHne OCHOBHBIX BEX IPOEKTA.

MoHUTOpPUHT paboT 10 MPOEKTY.

[TpunsTHE perieHuii B mpolecce yrnpaBiieHHs IPOEKTOM.
DddexTrBHOE yIIpaBIeHNE H3MEHECHUSIMU TTPOEKTA.

VYnpapieHus: CTOMMOCTBIO Ha NMPOTSHKEHUH AKU3HEHHOTO 1IMKJIa IPOEKTa.
Mertoab! ynpaBieHUs] CTOUMOCTBIO MPOEKTA.

Metozb! ynpaBieHus cojep>kaHueM paboT MpoeKTa.

[TpuHIUIIBI 3 (HEKTUBHOIO YIIPaBIEHUS BPEMEHEM IIPOEKTA.

CONO Ol A~ WN P

TunoBble OLEHOYHbIE MaTepHualJbl IO TEME 4. anaBﬂe}me PUCKaMH IIPOEKTA

Bonpocul ons onpoca/ouckyccuu no meme 4.

[ToHsATHE O MPOEKTHBIX PUCKAX U UX OCHOBHBIE BU/IBI.

BnusiHue prckoB Ha TUIaH peaTu3alyy MPOeKTa.

KonnyecTBeHHBIM 1 KaueCTBEHHBIN aHAINU3 PUCKOB. MOJIeNb YIPaBICHUS! pUCKAMU IIPOEKTA.
MeTo/bl TMarHOCTUKU PHCKOB.

Pazpabotka cTpareruu ynpaBieHUs] pUCKAMH.

Hcrionp30BaHMe TEOPHU BEPOSITHOCTH B YIIPABICHUN PHCKAMH.

Meto/ bl CHUKEHHSI PUCKOB.

®opmupoBanue GoH/IA CPEACTB HA HENPEIBUICHHBIE PACXO/IBI H PE3EPBHBIX (DOH/IOB.
OoecrnieyeHre HEMPEPbIBHOTO YIPABICHUS PUCKAMHU.

10. [IaGOHBI OLIEHKH PUCKOB ¥ KYpPHAJIBI PUCKOB.

CoNoOAWNE

Ilpumepovr mecmoguix 3a0anuil
1.CueHapHblil aHAJIN3 IPUMEHSACTCS IS ........

1. npuHATHSA pelieHus o 1enecoo0pa3HOCTH UHBECTUPOBAHUS 110 TPEM OCHOBHBIM IOKA3aTENSIM
— YUCTOMY AMUCKOHTHPOBAHHOMY JIOXOJy, CPOKY OKYIA€MOCTH U BHYTPEHHEH HOpMe MpUObLIY;
2. OTpeereHUs CTOMMOCTH KaluTaa, IPUBIEKAEMOT0 U3 COOCTBEHHBIX CPEJICTB MPEATIPUATHS,
BHEOIOJKETHBIX U OIOPKETHBIX UCTOYHUKOB (PMHAHCUPOBAHMS;

3. ydera pECKOB Ha OCHOBE MOJCITUPOBAHUS TPEX BEPOSTHBIX CIICHAPHEB JTHHAMUKH JCHEKHBIX
IIOTOKOB, TEHEPUPYEMBIX IIPOEKTOM.

2. Kakue pycKH OTHOCATCS K AUBePCUPUIMPYEMBbIM:
PHUCK HEeToralieHus 105ra;

IIPOLIEHTHBIN PUCK;

UHQIISAIMOHHBIN PUCK;

PUCK JTUKBUIHOCTH;

BCE MIePEUYHCIIEHHBIE BU/IbI PUCKOB.

asrwONE
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3. U3 nepeuncjieHHBIX HUKE THIIOB WHBECTHIHOHHBIX MPOEKTOB HANMEHee PUCKOBAHHBIM
SIBJISIETCSI:

1. mpoexT, CBA3aHHBII C MPOM3BOJCTBOM U pean3alieii HOBOTO TOBapa Ha «CTapoM» PBIHKE;
2. MPOEKT, 00eCIICUNBAIOIINI CHUKEHHE CEOECTOMMOCTH MIPOM3BOICTBA MIPOIYKIIUH;

3. TMpoeKT, 00ecreunBaoUINii yBeTnueHne 00bEMOB IPOM3BOJICTBA MPOIYKIINH;

4. TIPOEKT, CBA3aHHBIN C OCBOCHUEM HOBOT'O PhIHKA.

4. IIpemMus 3a pUCK yBeJIMYNBAETCS MHBECTOPOM, €CJIH....

1. MMPOU301LIIO IMOBBIIICHUC peﬁTHHFa I/IHBGCTI/H_[I/IOHHOI;'I IIPUBJICKATCIIBHOCTU PETruoOHa, B
KOTOPOM ILJIAaHUPYETCS pealln3alusi MPOeKTa;

2. HMECT MECTO ACUMMCTPUIHOCTDb I/IH(bOpMaI_[I/II/I MCKAY HHBECTOPOM M UHHUIIMATOPOM ITPOCKTA,
3. MakpoO’KOHOMMYECKas CTaOUIBHOCTb OIICHMBAETCSA HWHBECTOPOM, KaK HEIOCTaTOYHO
BBICOKAS;

4. BepHbI BCE BapUaHTHI OTBETA.

5. Kak npaBujio, aIMUHHCTPATHBHbIE 0apbepbl HHBECTUIIMOHHOI 1eATEJIbHOCTH. ...

MMPUMCPHO OJJMHAKOBBI Ha BCCX CTAAUAX KU3HCHHOI'O ITIUKJIA ITPOCKTA,

MaKCHMaJIbHbI Ha JIHKBI/IIIaIII/IOHHOfI CTaauu IIPOCKTa

MaKCHUMAaJIbHBI Ha HpeHBIHBCCTHHHOHHOﬁ u I/IHBeCTI/ILIHOHHOﬁ CTaIUAX pCaIn3allU IIPOCKTA,
MaKCHMaJIbHbI Ha 3KCHHyaTaHHOHHOfI CTaauu peajin3dalliu IIPOCKTa

NS

Ilpumep npakmuueckozo 3a0aHus

['pynmsl, cpopMHUpOBaHHBIE TSI CAMOCTOSTEILHON PaOOTHI TPH M3y4eHUH TeMbl Ne 3, MEHSIOTCS
MPOEKTAMHU.

v TIpuoOpeTeHne ¥ MOHTaX MEIUIUHCKOTO 000pYyI0BaHHs

v CTPOUTEIBCTBO CETBCKOM MIKOJIBI

v'[penocrasienne Kpeaura GepMEPCKOMY XO3SHMCTBY Ha TIPUOOPETEHHE CENbXO3TEXHUKI

v CTpOHTENBCTBO COMUAIBHOTO KUITbsI JIIST BOGHHOCITY KAIINX.
Kaxnass rpynna onpenensieT KIIOUYEBBIE PHUCKH peaM3allMd PaccMaTpUBAacMOro IPOEKTa U
pa3pabaThIBaeT CTPATETUIO YIIPABICHUS KaXKIbIM U3 3TUX PUCKOB.

Bonpocwi ona camocmoamenvnoit pabomut

1. Tlonstue pucka M €ro XapakTepHble Npu3Haku. [ImaHUpOBaHHWE yNpaBIEHUS PUCKAMHU
IIPOEKTA.

Wnentudukanus puckos.

ANTOpPUTM yMpaBIEHUS] PUCKAMH TTPOEKTA.

KauecTBeHHBIN aHAJIU3 PUCKOB.

KonnuecTBeHHBIN aHAIN3 PUCKOB.

[InanupoBaHue pearupoBaHus Ha U3BECTHBIE PUCKU. MOHUTOPUHT U YIIPABJICHUE

pUCKaMU: OCHOBHBIE HHCTPYMEHTBI U METO/IbI.

ook wn

TunoBbie OLEHOYHbIE MaTepHAbl MO TeMe 5. YmpaBlieHHE 3aWHTEPECOBAHHBIMU
CTOPOHAMH ¥ KOMMYHUKAIIUSIMHU MTPOEKTA
Bonpocwt ons onpoca/ouckyccuu no meme 5.

O61ue npuHLUIEL hopMupoBaHus 3PHEKTUBHON KOMAHbI TPOEKTA.

[TpoGnema hopmupoBaHHs TO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PEIICHHS.
Ponb HOpM nTOBEIEHNSI TPOEKTHON KOMaH/IbI.

VY4er MHIMBUAYAIIBHOCTH Y HEIOBTOPUMOCTH KOJUIEKTHBA.

VYnpapneHue NpoBeIeHUEM COBELLIaHHH.

arONE
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6. OGecrieuenre 3(p¢HEKTUBHOTO COBMECTHOTO PELICHUS MPOEKTHBIX 3agad. MeTojabl aHanu3a
npoOsieM. TexHOIOTUY IPUHSITHSI PEIICHU.

7. YmupasieHnue KOHPIUKTaMU.

8. Opranu3anus HenpepbIBHOTO 00Y4YEHUs WICHOB IPOEKTHON KOMaH/bI.

9. Ponb nmuaepa npoekTHON KoMaH bl. CTHUIIM pyKOBOJICTBA.

10. KomMyHuKaIuy BHYTpH IPOEKTHOM KOMaH/IbI.

11. Opranusanus B3aMMOAEHCTBUS C PYKOBOJCTBOM KOMITAHUU U KIIMEHTAMHU.

Ilpumepovr mecmoguix 3a0anuii

1.Menexkep mnpoexkra HH(pOpPMHpPYeT 4YJIEHOB KOMAHAbI IPOEKTa O IPOBeJCHUH
YCTAHOBOYHOIl BCTPeYM MOCPEeACTBOM JIEKTPOHHOH mouThl. B 1aHHOM ciaydae
HCIOJIb3YeTCsl TAKOI MeTo/l, Kak

MHTEPAKTUBHBIE KOMMYHHKALINH.
IIyII-KOMMYHHMKALIUH.
MyJI-KOMMYHHKAIIUH.

HET BEPHOI'0 OTBETA.

NS

2.9KoJIOTHYECKHE  OPraHM3allid B  PaMKaX  MpPoOeKTa M0  CTPOUTEIbCTBY
30J10TO100BIBAIOIIETO TPEANPUSITHS SIBJISIFOTCS

1. nonp3oBaTenaMu G€HEPUTOB OT peau3aluy MPOEKTa.
2. BIMSIONIMMY Ha TIPOEKT.

3. y4acTBYIOITUMU

4. PYKOBOZSIINMHU.

3.Bbi0epuTe U3 CNIMCKA BO3MOKHBIX YYaCTHHKOB IMPOEKTA

CrnioHcopsl

Kpeautopst

IToxynarenun

[TocTaBIMKH U NOAPSIAYUKA
MeHekepsl IPOeKTa
[TpodeccrnonanbHble KOHCYIBTAHTHI

oukrwdE

4.Han6oJb11eil 4acToTOI NpoBeeHNs] KOMMYHUKALMI XapaKTepu3yeTcsi

CTapT NpoeKTa (MHUIIHALUSA).
IJIAHUPOBAHUE.

peanu3anus.

. 3aBEpIICHNE.

5.K npusnakam komanabl HE oTHocuTCs1

el NS

pa3zieieHue POJICH.

0011as1 OTBETCTBEHHOCTb.

HaM4yue HepOPMaJIbHBIX TPABHII U HOPM.
WHJUBU1yaJIbHOCTD LI€JIeH 4JIEHOB KOMAaH/IbI.

NS

IIpumep npakxmuuecko2o 3a0anusl
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CryneHTsl aenstcs Ha Tpynnsl (He 6osee 3-4 yenoek B rpynmne). Kaxnas rpynmna BeIOMpaeT ouH
MIPOEKT, HAaIpaBJICHHBII Ha MOJEPHU3ALUIO POCCHUMCKON SKOHOMUKHM U MOJrOTaBJIMBAECT
IIPE3EHTALIMIO, 110 COIEPKAHUIO OPUECHTUPOBAHHYIO HA YIIPABJICHUE PACCMATPUBAEMBIM IIPOEKTOM,
10 OJTHOW U3 CIEAYIOLIHUX TEM:

v ®opMUpOBaHKE TIO3UTHBHON aTMOC(HEPBI B TIPOEKTHON KOMaH/IE.

v' Obecneuenune 3(pPEeKTHBHOrO COBMECTHOTO PEIICHHSI IPOCKTHBIX 3a/1a4.

v' PoJib nuziepa nmpoeKTHOM KoMaH Ibl. CTHIIH PYKOBOJICTBA.

v' YrpaBneHue U3MEHCHHSMH B XOJI€ PEaTU3aIMU POCKTA.

Htoru obcykaeHus Mpe3eHTalUi Ha MPAaKTHIECKOM 3aHATHH MOJBOISTCS MPETOIaBaTEIIEM.

3aoanusn 013 camocmoamenvHol padoomaol

KoMMyHUKanuu nNpoexTa u uxX IjIaHupOBaHHE.

Pacnpoctpanenue nHpopmanu: HHCTPYMEHTBI U METO/IBL.

Kakue akTops! BIUSIOT Ha 3PPEKTUBHOCTh KOMMYHHUKAIUH B poeKTe?

Cosenranus kak ocobast popmMa KOMMYHHMKALIMI B IPOEKTE: LI€JIU, BUbL, OCHOBHBIE Tallbl.
Marpuia cTeKxoJ/1epoB: Ha3HAYCHNE U TIPUMEHEHHE

[Tnan ynpaBieHus KOMMYHUKAIMSIMU U B3aUMOJICHCTBHEM: Ha3HAYEHUE, OCHOBHBIE pa3/ieiibl U
pa3paboTka.

7. VIHopMaLmOHHBIE TEXHOJIOTUU YIPABJIECHHS IPOEKTAMH.

8. OcobeHHocTH BHEAPEHUSI HH)OPMALIMOHHBIX CHCTEM YIIPABJICHUS MPOSKTAMHU.

9. YnpaBneHue 0XMJIaHUSAMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

10.ITporecc MOATOTOBKH OTYETOB 00 MCIIOJIHCHHUH

oakrwnE

TunoBbie oueHOYHbIe MaTepuajbl mo Teme 6. I[IpoekTHoe YynpaBJjieHHe B
001IeCTBEHHOM CEKTOpe
Bonpocwi 0na onpoca/ouckyccuu no meme 6

1. OcHoBHbIE 3Tanbl CTAHOBJIEHUS IPOEKTHOTO YIpaBiieHus B PO.

2. HopmaTuBHBIE aKkThI B cpepe MPOEKTHOTO yIPaBICHUS.

3. IloctanoBnenue IlpaButensctBa PO Nel288 «O06 opraHu3anuu NpoeKTHOH NeATENbHOCTH B
[IpaButenscTBe PO».

DyHKIMOHAIbHAS CTPYKTYpa MPOEKTHOU AeATEIbHOCTH B PO.

[TpropuTeTHbIE HAIMOHANIBHBIE TPOEKTHI. [laciopT HallMOHAIBHOTO MPOEKTa

VYpasieHne HallMOHAIBbHBIMU IIPOEKTaMHU B OPTaHax BJIACTH.

OcHoBHbIE IPOOJIEMBI YIIPABIEHUS IPOEKTaMU B OpraHax BIIaCTU

[TpoexTHBIE OGUCH B OpraHax BIACTH: pOJb, QYHKIIMH U OLEHKA JIEATEITbHOCTH.
OddexTuBHOE NMIaHUPOBAHUE MPOEKTOB B OPraHax BJIACTH

0.  Opranuzanusi MOHUTOPHUHTA U YIIpaBJI€HHE W3MEHEHUSIMU B MPOEKTaX B OOIIECTBEHHOM
CEKTOpE.

B©Oo©oo~No O A

Ilpumepovr mecmoguix 3a0anuil
1. K snemenmam ¢hynkyuonanvnoii cmpykmypot ynpaenenusa npoekmamu ¢ P® omuocam:
(ommembme 6ce sepHble ymeepicoeHus)
npoekTHbI oduc [IpaBurenscrsa PO
OO0111eCTBEHHO-9KCIIEPTHBIN COBET
IIpoeKTHBII KOMUTET
I'ocynapcrBennas J{lyma PO
BCE OTBETHI BEPHBI

agbrwbnE

2. Ilacnopm nayuonanbho2o npoeKkma exKar0yaem
1. menm HAIMOHAIBHOTO MPOEKTA
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2. uH(pOpPMAIUIO 0 KypaTope HAIlMOHAJLHOTO IPOEKTa

3. mepeyeHb (eaepaabHbIX MPOEKTOB, 00ECIEUUBAIOIINX JIOCTHKEHUE IIeJIel HAIMOHAIBLHOTO
MPOEKTa

4. cpoku peanm3anuy 1 00beM (GUHAHCOBOTO O0ECIICUCHUS

5. Bce oTBeTHI BEpHBI

3.Deoepanvublit npoeKkm — IMO

1. npoekT, obecrneynBarouil TOCTHKEHUE 1IeNiel U MoKas3aTelneit AeaTeabHoCcTH (eepaibHoro
OpraHa UCIOJIHUTEIbHOM BIIACTH;

2. TIPOEKT, 00ecTeynBaIOLINil JOCTHKEHHE 1IeJIed, LIeJIEBhIX U JOMOJHUTENbHBIX TOKa3aTeleH,
BBITNIOJIHEHHE 3a/1a4 HALIUOHAJILHOT'O IPOEKTA

3. MpoeKT, o0ecreunBaloOIuil TOCTHKEHUE 1eNe, MoKa3aTeNnell U pe3ynbTaToB (enepalbHOTro
MPOEKTA, MEPONPUITHS KOTOPOTO OTHOCSITCS K 3aKOHOAATENIbHO YCTAaHOBJICHHBIM MMOJTHOMOYUSM
cyowsekTa Poccuiickoit denepanun

4. mo00ii IPOEKT, pea3yeMblii OpraHaMH rocyJapCTBEHHOM BiacT PO

4. Huuyuuposanue hedepanvHozo npoeKma Moxcem oCyu,eCmensamsbcs
1. unenowm IlpaButenbcTBa Poccuiickori denepamnyu
2. TIpoexTtHsiM opucom IlpaButenscTBa PO
3. AIMUHHCTPATOPOM HAIMOHAIBHOTO IMPOEKTA
4. Bce O0TBEThI BEpHBI

5.K ¢pynkuuam, evinonnaemvim Ilpoekmmuwliit Komumemom OmHOCAMCA:

1. Onobpenue nacnopToB HAIIMOHATIBHBIX MPOCKTOB

2. IlpuHsTHE penieHus o 1eecoo0pa3sHOCTH MOATOTOBKH (heiepabHOTO MPOEKTa

3. OCYIIECTBIsIET MOHUTOPUHT pealu3aluuu QeaepalbHbIX HTPOEKTOB, BXOJAIIMX B COCTaB
HAI[MOHAJIbHBIX MPOEKTOB, U BEJOMCTBEHHBIX ITPOEKTOB

4. obecrieynBaeT METOAMYECKOE COMPOBOXKICHHE MPOEKTHOM AEATEIHbHOCTH B (enepalibHOM
OpraHe UCIOJIHUTEIBHOMN BJIACTU U MOJABEAOMCTBEHHBIX OPIaHU3aLMSIX;

3aoanua ona camocmoamenvHoil padomaol

1. MextyHapOAHBII ONBIT IPUMEHEHUS POEKTHOTO YIIPaBJIECHHs B OpraHax BIacTH

2. BapuaHTBI IPUMEHEHUS MPOLIECCOB POSKTHOTO YIIPABJICHHUS.

3. Drtanbl MPOEKTHOW JEeATeNbHOCTM B OpraHax BJAcTU: HMHULIMHUPOBAHUE, MOJTrOTOBKA,
peanu3anys 1 3aBepIIeHre IPOeKTa

4. NOKyMEHTAallMOHHOE oOO0ecleYeHne NPOEKTHOM MAEATENIbHOCTU: MNPEJIOKEHUE IO MPOEKTY
(mporpamme), nacnopT MNpoeKTa

5. CBoaHBbIi 1 pabounii TIaHBI TPOEKTa (IIPOrpaMMBbl)

6. dopma 3ampoca Ha U3MEHEHHE MPOeKTa (ITPOTPaMMBI)

7. VITOroBBIi OTUET O pealn3alud MpOoeKTa U OTYET 00 M3BJICUCHHBIX YPOKaxX pealu3aluu
POEKTa

8. Jlyumne pervoHaqbHble NPAKTUKW OPTaHMU3ALMU TNPOEKTHOM JEATETbHOCTH B OpraHax
rOCyIapCTBEHHOW BJIACTH

4.3. OueHo4HbIe CpeaCTBA I MPOMEKYTOYHOM aTTeCTAllUH
4.3.1. IlepeyeHb KOMIETEHLUU ¢ YKa3aHMEM ITANOB UX (POPMHPOBAHHUS B IpoLecce
OCBOCHHSA 00Pa30BATEJIbHON NPOrPAMMBI
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Kon HanmenoBanue Kon HanmenoBanue koMnoHeHTa
KOMIICTCHIINH KOMIICTCHIINN KOMIIOHEHTA KOMIICTCHIIUN
KOMIICTCHITNH

YK OC-8 CIOCOOHOCTH CO3/1aBaTh U YK OC-2.6 CIOCOOHOCTH pa3padboTaTrh
MOJJIEP>KUBATh OE€3011aCHbIE MPOEKT C yYETOM
YCIIOBHS TpeboBaHUI OE30MaCHOCTH
KU3ZHEEATSIIEHOCTH JKUZHEEATCIIEHOCTH
TEPPUTOPHUH, B TOM HHCIIE TEPPUTOPHUH, B TOM YHCIIE
MIPY BOSHUKHOBEHHUU [IPY BOSHUKHOBCHHUH
YpE3BbIYANHBIX CUTYALUI YpE3BBIYANHBIX CUTYALIUI

ITKp-3 CITOCOOHOCTH K YIIPABJICHHUIO [TKp-3.3 CITOCOOHOCTH K OpraHu3aIuu
MIPOEKTaMHU yCTOMYHUBOTO yIpaBiIeHUS MPOEKTaMHU
pa3BUTHUS TEPPUTOPUIL YCTOWYHBOTO Pa3BUTHUSA

TepPUTOPUI

4.3.2 Iloka3zaTean n KPUTECPHUHA OLNICHUBAHUA KOMIIeTEHIIMIi Ha PA3JIUYHBIX 3Talax ux

dopmupoBanus
Oran Iloka3aTe1b OLIECHUBAHUSA Kpurepuii oneHuBanusi
OCBOEHMA
KoMIieTe
HI[UH
YK OC-2.6 CHOCOOHOCTH pa3paboTaTh MPOEKT C | ONTUMAaJIbHAS pa3padOTKa MPOEKTa
y4eToM TpeOoBaHuil 6€30MacHOCTH | C y4eToM TpeOoBaHU
KHU3HEEATSIIbHOCTH TEPPUTOPUH, B | O€30MaCHOCTH
TOM YHCJIe TPH BOZHUKHOBEHUH KHU3HENIEATEIIbHOCTH TEPPUTOPHH,
Ype3BbIYANHBIX CUTYAIHH B TOM YHCJIE€ IPU BO3HUKHOBEHUH
YpE3BBIYANHBIX CUTYALIUI
[TKp-3.3 CTIIOCOOHOCTH K OpraHU3aInu NpaBUJIbHAS OPTaHU3AIHS
YIIpaBJICHUS TIPOCKTAMHU yIIpaBJICHUS IPOCKTAMHU
YCTOMYMBOTO Pa3BUTHUS TEPPUTOPHI | YCTOMUMBOTO Pa3BUTHUS
TEPPUTOPUI

4.3.3. TunoBbie KOHTPOJbHbIE 33/IaHUSl WM HHbIe MaTepuajbl (THUIOBbIE OLEHOYHbIE
MaTepuaJibl), HeOOXOAUMBbIe /sl OUEHKU 3HAHMHA, YMeHWii, HABLIKOB M (WJIH) ONbITA
AEATEeJbHOCTH, XaPaKTepU3YKLIUX JTanbl (POPMHPOBAHUSA KOMIIETEHUHMH B Ipouecce
0CBOCHUS 00pa30BaTEJIbHON MPOrPpaMMbl

Bomnpocsl k 3a4ery ¢ OLEHKOMI

NS

[TonsiTHE YCTOWYMBOIO pa3BUTHSI.

KoHuenmnus ycToiunBOro pa3BUTHs TEPPUTOPU.
YcToliunBoe pa3BUTHE TEPPUTOPHI: POCCUICKUI U 3apyOEKHBIH OIBIT.
ITpoekTHast, onepaiioHHas U (PYHKIIMOHAIbHAS 1S TENBHOCTb.
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KitoueBble nmapaMmeTpsl U pakTopsl ycnexa npoekTa. OyHKIUH MPOEKTHOTO MEHEPKMEHTA.
JKu3HeHHBIE UKITBI IPOEKTA M MIPOIYKTA.

Oduc npoekTa u OCHOBHBIE IPUHIIUIIBI €0 OPTaHU3ALINH.

OcHOBHBIEC TCHJICHIIUU PAa3BUTHS COBPEMEHHOT'O IIPOEKTHOTO YIPABJICHUSI.

CoBpemennbie Mosienu ynpasinenus npoekramu: PMI, PRINCEZ2, P2M.

. Oduc npoekra 1 OCHOBHBIEC IPUHIIUIIBI €TO OPTaHU3AINH.

. Oco0eHHOCTH yrpaBJIeHHUS IPOrpaMMaMt U TOPTHETIMUA TPOSKTOB.

. IIporiecchl mpoekTa. I'pynmbl mporeccoB yrnpasieHHsS TPOSKTaMHU.

. YCTaB IPOEKTa U €ro CoJep KaHHe.

. Kputepun onenkn puHaHCOBOI MPHUBIEKATEIFHOCTH IMPOEKTa M METO/IbI BEIOOPA BAPHAHTOB

€ro peajlu3anuu.
VY4acTHUKH [TPOEKTa U UX POJIb B 00ECIIEUEHUHN ycIieXa IPOeKTa.

@dopMalIbHbIE IOJTHOMOYHNS YYaCTHUKOB IIPOEKTA U UEpapXUsl IOJUMHEHHOCTH.

Opranu3anus NpOeKTHBIX padoT.

[MonsTe o pgekoMmosunuu paboTr 1o mpoekry Kpurtepum BeIOOpa 3SddexTUBHOM
JE€KOMIIO3ULIMU PadoT.

[1nanupoBaHue KauecTBa BHIIIOJHEHUS padoT.

CocraBiieHHEe PeaqMCTHYHOIO PacIMCAaHMsl BBIIOJHEHUS NpoekTa. [lonsaTue o nuarpamme
I'anTa.

Llenu 1 3a1au MOHUTOPHUHTA padOT MO MPOEKTY.

[IpoekTHbIE pUCKU U UX OCHOBHBIE BU/JIBI.

KonnuecTBeHHBIN U KaYECTBEHHBIN aHAIIU3 PUCKOB.

Mopeins ynpaBieHUs: PUCKaMHU IIPOEKTA.

MeTo bl CHUKEHHS PUCKOB.

OcCHOBHbBIE IPUHLIMIIBI U L€ YIPABIEHUS CTOMMOCTBIO IIPOoeKTa. OLieHKa CTOUMOCTH ITPOEKTa.
Mertoab! ynpaBileHUs] CTOUMOCTBIO IIPOEKTa

®opmMupoBaHUEe MO3UTHBHOI aTMOCc(hephl B KOJUIEKTUBE U ITyTH €€ PEIICHHUS.

Ob6ecneuenne 3¢pHEeKTUBHOIO COBMECTHOI'O PEIIEHUS MPOEKTHBIX 3a/1a4.

Ponb nunepa npoextHoON koMaHAbl. CTHIIN PYKOBOJICTBA.

KoMMyHMKauy BHYTpH IPOEKTHON KOMaH/IbI.

Opranu3zanus B3aMMOAECHCTBUS ¢ PYKOBOJACTBOM KOMIIAHUH U KIIMEHTAMH.

VYrpaineHue U3MEHEHUSMU B X0JI€ PEAI3aLUU IPOEKTA.

OcobeHHOCTH yIpaBIeHHs TPOEKTaMH B OOIIIECTBEHHOM CEKTOPE.

VYnpasneHue HalMOHAIBHBIMU ITpoekTamu PD.

HopmartuBHble akThl B cepe npoekTHoro ynpasieHus. [loctanosnenue IIpaButensctBa PO
Ne1288 «O0 opranusanuu npoekTHOU AesitensHocTU B [IpaButenscte PO».
OyHKIMOHAIbHAS CTPYKTYpa POEKTHOU AeATEIbHOCTHU B PO.

[IpropuTeTHbIE HallMOHANIbHBIE POEKTHI. [laciopT HalMOHATILHOTO MPOEKTA

VYnpasiieHne HallMOHAJIBHBIMU MIPOEKTaMHU B OPraHax BJIACTH.

OcHoBHbIE TPOOJIEMBI YIIPABICHUS MPOEKTAMHU B OpraHax BJIACTH

ITpoekTHBIE O(UCH B OpraHax BIAaCTH: pojib, QYHKIIMH U OLEHKA EATEIIbHOCTH.
OddexkTruBHOE MIIAaHUPOBAHKE TTPOCKTOB B OpraHax BJIACTH

OpraHu3anys MOHUTOPHMHIA U YIpaBlIeHHME W3MEHEHHSIMHM B HPOEKTaX B OOIIECTBEHHOM
CEKTOpE.

Oco6EeHHOCTH MPOEKTOB YCTOMYHMBOTO Pa3BUTHS TEPPUTOPHI HA MAKpO- 1 MUKPOYPOBHE.
[IpoGieMbl yCTOWYUBOTO pa3BUTHS TEPPUTOPU.

Opranuzanus 1 MJIaHHPOBaHUE YCTOMYMBOTO pa3BUTUA TeppuTopuii B Poccun u 3a pyGexom.
TpeHab! yCTONYMBOTO Pa3BUTHS TEPPUTOPUN U ITPOEKTHAS AEATEIBHOCTD.
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Ikasa oueHMBaHUs OTBETA 00YUYAKOILIEr0Cs HA IK3aMeHe.

Bamier

Kputepuii orieHKu

5

OOyuaromuiicss  IMOKa3blBa€T  BBICOKMM  ypOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
NpOrpaMMHOTO  MaTepHuaia, YydeOHOW, NEepHOANYEeCKOW ¢  MOHOTrpadHUECcKOM
TUTEpaTyphl, 3aKOHOJATEIbCTBA U MPAKTUKU €r0 IPUMEHEHHUs, PACKPBIBAET HE TOJIBKO
OCHOBHBIC TIOHATHS, HO W AQHAIM3UPYET MX C TOYKU 3PEHHS PA3IMYHBIX aBTOPOB.
OOy4aronuiics MOKa3bIBaeT HE TOJBKO BBICOKUN YPOBEHb TEOPETHUECKUX 3HAHHMA, HO
M BUAUT  MEXKAUCHMIUIMHApHBIE  cBs3M.  [IpodeccroHanbHO,  IpaMOTHO,
MOCJIEI0BATEIBHO, XOPOLINM S3BIKOM YETKO M3JIaraeT Marepuai, apryMEeHTHPOBAHHO
(dopMynrpyeT BBIBOJBI. 3HAaeT B paMKax TpeOOBAaHWII K HANMpPaBICHUIO U MPOQUIIO
MOJArOTOBKM 3aKOHOAATEIbHO-HOPMATHBHYI0 M TpakTH4eckyro 0a3y. Ha Bompockr
O0TBEYACT KPAaTKO, apryMEHTHPOBAHO, YBEPEHHO, 110 CYILIIECTBY.

OOyuarouuiics TMOKa3bIBa€T JOCTATOYHBIH YpPOBEHb KOMIETEHTHOCTH, 3HAHMS
MaTepuaoB 3aHATHM, yueOHOW M METOIMYECKOW JUTEpaTyphl, 3aKOHOAATEIbCTBA U
[PAaKTUKA €ro MPUMEHEHUs. YBEPEHHO M NPO(EeCcCHOHATbHO, I'PAMOTHBIM S3BIKOM,
SICHO, YETKO M IOHATHO M3JaraeT COCTOSIHME M CYTh BOIpOCa. 3HAET HOPMATHBHO-
3aKOHOJATEIbHYIO U IPAKTUYECKYIO 0a3y, HO IIPU OTBETE JIOIYCKAEeT HECYIIECTBEHHbIE
MOTPELIHOCTH. OOyuarommiics MIOKAa3bIBACT JIOCTaTOYHBIH YPOBEHD|
NpodeCCUOHATBHBIX 3HAHWM, CBOOOJHO ONEpPUPYET IMOHSTHUAMH, METOAAMU OLEHKH
[IPUHATUSA PELICHUM, HMMEET IPEACTaBICHUE: O MEKIUCUUIUIMHAPHBIX CBS34X,
YBSI3BIBAET 3HAHMs, IIOJYYEHHBIC IPU M3YYEHUM pPAa3IMYHBIX JIHUCLUIUIMH, YMEET,
AQHAJIM3UPOBATh MPAKTUYECKUE CHUTYallMH, HO JOIYCKAeT HEKOTOPHIE ITOIPEIIHOCTH.
OTBET NOCTPOEH JIOTUYHO, MaTepuall U3JIaracTcsi XOPOIIMM S3bIKOM, IPHBIIEKACTCS
MH(POPMATUBHBIA W WUIIOCTPHPOBAHHBIA MaTepHal, HO TIPU OTBETE JOIYyCKAaeT
HEKOTOPBIE NOTPEIIHOCTUA. BOMPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHEHHUMN.

OO0yuaromuiicst HoKa3bIBaeT 10CTATOYHbIE 3HAHUSI MATEPUAIIOB 3aHATHI, HO IPU OTBETE
OTCYTCTBYET JOJDKHAs CBSI3b MEXAY aHAJINW30M, apryMeHTanued u BbiBogamu. Hal
[TOCTaBJICHHBIE YJIECHAMH KOMHCCHUH BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKAeT
norpemHocTd. OOydarouuiics BiajeeT NPAaKTUYECKMMU HaBbIKAMHU, HpPUBJIEKAaeT
WITIOCTPATUBHBIM MaTepuan, HO UyBCTBYeT ce0si HEYBEpPEHHO TMpH aHajIu3e
MEXIUCIUIIMHAPHBIX CBsA3€l. B oTBETE HE Becerja MpucyTCTBYeET JIOTHKA, apTyMEHTHI
[IPUBJIEKAIOTCS HEJOCTATOYHO BecKHe. Ha mocTaBiIeHHBIE BOIPOCHI 3aTPyIHAETCS C
OTBETaMHU, IIOKA3bIBAET HEJJOCTATOYHO ITYOOKHE 3HAHMUSL.

0-2

OOyuJarouiics TOKa3bIBaeT cia0dble 3HAHWS MaTepUalOB 3aHATUH, Yy4eOHOI
TUTEpaTyphl, 3aKOHOAATEIbCTBA M IPAKTHUKU €ro MPUMEHEHHS, HU3KUI YpOBEHb
KOMITIETEHTHOCTH, HEYBEpEeHHOE H3JI0KeHue Bompoca. OOyuarommuiics MOKa3bIBaeT
cnalblii  ypoBeHb MpOo(ecCHOHANBHBIX 3HAHUN, 3aTpPyAHsSETCS TIpu  aHallu3e
[IPAKTUYECKUX CHUTyaluil. He MOXeT NpUBECTH NpUMEpPHI U3 pEalbHOM NPAKTHUKH.
HeyBepeHHO M JIOrMYECKM HENOCIENOBATENbHO M3JlaraeT marepuan. HempaBuibHO
OTBEYAET HA BOIIPOCHI UJIU 3aTPYAHSIETCSA C OTBETOM.

4.4. MeroauyecKue MaTepHaJIbl, ONpeaesomue NMpPoueIypbl OeHHBAHUS 3HAHUI,

YMEHHUil, HABBIKOB M (MJIM) ONBITA [JEATEJbHOCTH, XaPAKTEPHU3YIOLIUX ITAIBI
(¢GopMupoBaHus KOMIIETEHIM A
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CoBoKymHOCTE (popM 00yUeHUS MO TUCIUIUINHE «YTIPaBIeHUE MTPOCKTaAMHU YCTOMYHUBOTO
pa3BUTHUS TEPPUTOPHIN» BKIIOYAET:

— JlexuvoHHble 3aHATHS, B XOJ€ KOTOPHIX OOydaromuecs TMOJIy4aloT CHCTEMHOE
MpEICTaBICHHEe 00 HSKOHOMHYECKOM COJEPKAHWU KIIIOYEBBIX TIOHATHH JAWCHUILIUHBI U
HEO0OXOUMbIE 3HAHUSA IS PELICHUS] IPAKTHUECKUX 3a7ay MO0 YIPABICHHUIO MPOEKTaMU;

— Ilpaktuyeckue 3aHATHA, (QopMHpyIOIIHE HEOOXOAMMBIE KOMIETEHIMH B 00JacTH
OpraHu3aIy YIpaBJICHUs IPOCKTaAMU;

— CamocTosTensHy0 padoTy, 3aKpeIUISIONUe 3HAHUS, YMEHUS U HaBBIKH, MOJYYCHHEIC B
XOJI€ JIGKIIMOHHBIX ¥ MPAKTUYECKUX 3aHSITHIA;

— IIpoMeXyTOUYHBII KOHTPOJIb 3HAHUI B (JOpME PEIICHUS TECTOBBIX 3aJIaHUN

— HWroroBelil KOHTPOJIL 3HAHUH B GOpME YCTHOTO SK3aMEHa.

B yuebGHOM mporecce uCnonb3yroTcs (GOpMbI U METOABI, MO3BOJISIONINE PEaTu30BaTh
WHHOBAIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJOTUU M CTUMYIIUPYIONIUE CAMOCTOSITEbHYIO PaboTy
CTYJCHTOB U CIIyIIaTeseil o 0CBOEHUI0 MaTepuana. B ux uucne:

MIPOBE/ICHHE JICKITMOHHBIX 3aHATHIA B opMe nipe3eHTanuii B Power Point:

MPOBEJCHNE MPAKTUKYMOB, MPEIyCMAaTPUBAIOIIUX AKTHUBHOE y4acThe 00y4aeMbIX B PELICHUU
KOHTPOJIBHBIX TECTOB U MPAKTUUYECKUX 3a/a4;

OpraHM3aIysl CEeMHHAPOB, TUCKYCCHM, IOATOTOBKA K KOTOPBIM BKIIOYaeT (GOpMHUpOBaHUE
HABBIKOB HAYy4YHO-HCCIEAOBATEIbCKOM M HKCIEPTHO-AaHATUTUYECKOH pPAaOOTHI MyTEM IOUCKA,
n3y4deHus, 000OIIEHUS U CUCTEMATU3AIMHN PEJICBAHTHOW MH(GOPMAIIUN; KPUTUUECKOTO aHaIn3a
COOpaHHBIX MAaTEepHAIOB M BBIPAOOTKM COOCTBEHHBIX NPEVIOKEHUM U PEKOMEHJAIN;
MOJITOTOBKH YCTHBIX JOKJIAJIOB MM KOPOTKUX COOOIICHUH U T.1.;

5.MeToauyeckne yKazaHus JJsl 00yYAIOIIUXCS M0 OCBOEHHUIO TUCIHILIMHBI

JucuunnuHa «YpaBieHUE MPOSKTAMH YCTOHYMBOIO Pa3BUTHUSI TEPPUTOPUN» H3ydaeTCs
B CEIbMOM CEMECTpE M 3aBEPILIAETCS C/layeil 3aueTa ¢ OLEHKOM.

B xome oOyuyeHHs OCHOBHBIMH BUIAMH YYEOHBIX 3aHSATHH SBISIOTCS ceMUHapcKue u
JleKyuonnvle 3anamusi. B xo/le CEeMHUHAapCKUX 3aHATUN pacCMaTPUBAIOTCSI OCHOBHBIE IOHATHS TEM,
VIOyOIsiFOTCS. M 3aKpPeIUISIOTCS 3HAHUS CTYACHTOB MO pPSAAYy PACCMOTPEHHBIX BOMPOCOB,
Pa3BUBAIOTCSl HABBIKM BEJEHUS IMYOJUYHON JAMCKYCCHUHM, YMEHHS apryMEHTHUPOBATh U 3alllUIIATh
BBIIBUTAEMBIE B HUX TUIIOTE3BI, YTBEP)KICHUS, MIOJIOKEHUS.

[Ipu moAroTOBKE K CEMMHAPCKUM 3aHATUSAM KaXKIbIA CTYJEHT JIOJIKEH:

J U3YYUTh PEKOMEHIOBAaHHYIO YU€OHYIO JIUTEPATYPY;

. MOJTOTOBUTH OTBETHI HAa BCE BOIIPOCHI CEMHUHApA.

ITo cormacoBaHuio C mpernojaBaTeseM CTYJEHT MOXET HMOArOTOBUThH pedepart, AOKIal,
3cce Mo TeMe ceMHHapa. B rpoliecce moAroToBKM K CEMUHAPY CTYJAEHTBI MOTYT BOCIIOIb30BaThCS
KOHCYJIbTAllSIMU IIPENOIaBATENS.

Memoouueckue ykasanusi RO N0020MOoBKe 80NPOCO8 Ol CAMOCMOAMENLHO20 U3VYEeHUs]
[ToaroroBka BOMPOCOB AJISi CAMOCTOSITENILHOIO M3YyYEHHs BKJIIOYACT: M3y4YE€HHUE HEOOXOIUMOM
auTepaTypsl (00s3aTeNbHON, JIOMOJHUTENBHOM JHMTEpaTyphl, CIELUATbHBIX MEPUOIUYECKUX
U3JJaHUH, HMHTEPHET-PecypcoB), MOJATOTOBKY KOHCIEKTa OTBETa M Ipe3eHTAlluH, pEeLIeHHE
TUIIOBBIX 33JaHUN, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

ITpu MoAroTOBKE BOIPOCOB BaXKHO:

- UCIOJIb30BaTh JIOCTATOYHO INIMPOKUHM JMana3oH MaccuBa MH(OpMAIUM, MpOBECTH 0030p
NEePUOANYECKOH JINTEPATYPhI U CIIEHUATbHBIX U3/IaHUN, COCTaBUTh KaTanor HTepHeT-pecypcoB
— MPEJCTaBUTh Pa3IMYHbIE TIOJXO0/Ibl, YETKO U TIOJHO ONPEESUTh pacCMaTpUBaeMble TOHATHS,
BBISIBUTH B3aUMOCBSI3H ITOHSTHH U SIBJIEHUI, B3aMMO3aBUCUMOCTH U CBS3M C IPYTUMH BOIIPOCAMU;

- IPaMOTHO CTPYKTYpUpOBaTh MaTepHall, SCHO, YETKO M JIOTUYHO €ro u3jararb, IMPUBOJUTH
COOTBETCTBYIOLIME NPUMEPHI U3 MPAKTHKH, JJIS WUIIOCTPALMK IOJO0XKEHUH, TE3UCOB U BBIBOAOB
MCIOJIb30BaTh Ta0JIMIIbI, CXEMBI, FpadUKH, JUarpaMMBbl;

— 0TpaloTaTh pelIeHNEe TUIIOBBIX 33/1aHU;
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6.OcHOBHAS M ONOJHUTEIbHASI y4eOHas JIUTepaTypa, Heo0XoAuMasi 1JIs1 OCBOEHHUSA
AUCHHUIUIMHBL  (MoayJisi), pecypchl HHGOPMAIMOHHO-TEJIEeKOMMYHUKAIIMOHHONH CeTH
"UHTepHer', BKJIKWYaA IepeYyeHb  Y4eOHO-METOAMYECKOro  olecmedyeHusi  JJIs
CaMOCTOSITE/IbHOI Pa00ThI 00y4AIOIIMXCH M0 IUCHUILTHHE (MOAYJIIO0).

6.1. OcHoBHas JIMTEpaTypa

1. Project Management Institute, PykoBoacTBO K CBOJMY 3HAHMIA MO YIPABICHHIO MPOEKTaMHU
(PykoBoactBo P-M-B-0O-K) ceapmoe uznanue, 2021.

2. IlpoekTHOE yrpaBieHUE B OpraHax BIacTU: y4eOHUK U npakTukyM s By3oB / H. C. I'erenromn
[u np.]; orBerctBeHHblid penaktop H. C. Ieremtomn. — 2-e¢ m3a. — Mocksa : M3aarenseTBo
FOpaiit, 2020. — 186 ¢. — (Bsicmee o6pazosanne). — ISBN 978-5-534-12623-5. — Teker :
anexktpouHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/447869

3. ®enoroBa, M. A. IlpoextHoe ¢uHaHCHpOBaHWE W aHAIW3 : y4yeOHOe mocoOHue s
OakanaBpuata u Maructpatypsl / M. A. @enoroBa, 1. A. Hukonosa, H. A. JIsicoBa. — Mockaa :
UznatensctBo KOpaiit, 2019. — 144 ¢. — (bakanaBp u maructp. Monyine). — ISBN 978-5-534-
09860-0. — Texcrt: anekTponnsiii / IBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/433132
4. Ky3nenoBa, E. B. VYmnpaenenue mnopTderneM mNpOeKTOB KaK HMHCTPYMEHT peaiu3aluu
KOPITIOPATHBHOM cTpaTeruu : ydeOHUK Juisi OakanaBpuata u maructpatrypsl / E. B. Ky3nenoBa. —
2-¢ m3., nepepad. u mom. — Mocksa : UznarenscrBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKuUit
yueOHuK). — ISBN 978-5-534-07425-3. — Texkct: anexrponnsiii // IBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlomosHHMTeJBLHAasi JUTEPATypa

1. YmpaBnenue npoekramu : y4eOHUK U MPAKTUKYM IJIsl akajeMudeckoro Oakamaspuara / A. U.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mon oOmei pemakuuenr E. M.
Porosoit. — Mocksa : U3narensctBo FOpaiit, 2019. — 383 c. — (bakanaBp. Axagemuueckuii
Kkypc). — ISBN 978-5-534-00436-6. — Texct: snexrponnslii / DbC HOpaiir [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue nNpoeKTaMu: Yy4eOHHK M TMPAKTHUKYM IS aKaJAeMUYECKOro
OakanaBpuata / A. T. 3y6. — Mocksa: U3narensctBo Opaiit, 2019. — 422 c. — (bakamnasp.

Axanemuueckuii kypc). — ISBN 978-5-534-00725-1. — Texkcr : anextponHsiit // 3BC IOpaiir
[caitT]. — URL.: https://urait.ru/bcode/432818

6.3.YueOHO-MeTOAMYeCKOE 0OecniedeHHe CAaMOCTOATEIbHOI padoThl

1. Tlonoxenune «OpraHuzanusi CaMOCTOSTENIHHOM  pabOThl  CTYAEHTOB  (henepajbHOTO
rOCyJapCTBEHHOTO OO/DKETHOrO 00pa30BaTEeNbHOIO  YUPEXKJEHHUS BBICIIET0 00pa3oBaHUs
«Poccuiickas akageMusi HApOAHOIO XO3sIMCTBa UM TOCynapcTBEHHOM ciykObl npu Ilpe3unente
Poccwuiickoit ®enepanun» (6 pedaxyuu npukaza PAHXul'C om 11 masa 2016 2. Ne 01-2211; om [
cenmsops 2017 2. Ne 02-539)

6.4. HopMmaTHBHBIE IPABOBbIE IOKYMEHTBI.

1. Vkas3 IIpe3uaenta PO 07.05.2018 No204 «O HaIMOHAIBHBIX IENSIX M CTPATETHYSCKUX 3a1adax
pa3Butus PO Ha nepuon 1o 2024 rogay (HallMOHAIBHBIE IPOEKTHI)


https://urait.ru/bcode/447869
https://urait.ru/bcode/431784
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2. Ilocranosnenue I[IpaButenberBa oT 31.10.2018 PD Nel288 «OO6 opraHuzanuu MpOEKTHOMN
nearenbHoCcTH B [IpaButensctBe PDy.
6.5 HHTepeHeT-UCTOYHUKH

1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «IOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlanw» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary komnanuu ProQuest http://lib.ranepa.ru/base/ebrary.html

6.6./Ipyrue ucToOUYHUKH

1. TOCT 54869-2011 IlpoekTHbIli MeHEHKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOEKTOM.

2. TOCT 54840-2011 IIpoexTHbIii MeHemKMeHT. TpeOoBaHWsS K yIpaBiICHHIO MOpTdenem
MIPOEKTOB.

3. TOCT 54871-2011 IIpoekTHBIN MeHEHKMEHT. TpeOoBaHMs K YIPABICHUIO IPOTPAMMOi

4, TOCT 53892-2010 PykoBOACTBO MO OIIEHKE KOMIIETCHTHOCTH MEHEKEPOB IPOCKTOB.
O06J1acT KOMIETEHTHOCTU U KPUTEPUU IIPO(HECCUOHATIBHOTO COOTBETCTBUS.

5. 'OCT 52807-2007 PykoBOJICTBO IO OLIEHKE KOMIIEHTEHTHOCTH MEH]IKEPOB MPOEKTOB.

6. TOCT MCO 21500-2014 PykoBOJICTBO IO MPOECKTHOMY MEHEKMEHTY (mepeBenenHbid [ISO
21500:2012 Guidance on project management)

7. TOCT P UCO 21504-2016 YupasieHue npoeKTaMu, MPorpaMMaMu B TTOPTEIeM POSKTOB.
PykoBojcTBO 1o yrpasieHuo nmoprdesaem npoekros (mepeBenennsiii 1ISO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. T'OCT P 58305-2018 Cucrema MEHE)KMEHTA TPOEKTHOM AeaTeIbHOCTH. [IpoekTHBIN oduc

9. TOCT P 58184-2018 Cucrema MEHEIKMEHTa MPOEKTHON aearenbHOCTH. OCHOBHBIE
MOJIOKEHUS

7.MaTtepuajabHO-TeXHU4YeCKasi 0a3a, HH(POPMAINMOHHBIE TEXHOJOTHH, HCMOJIb3yeMble MPH
OCyIleCTBJIeHHMH O00pa30BaTeJBLHOI0 IMpouecca MO JAUCHUILIUHE (MOIAYJII0), BKJIOYAS
nepevyeHb MPOrpaMMHOr0 odecreveHusi 1 UH(MOPMAINMOHHBIX CHPABOYHBIX cucTeM (NpH
HEO0XO0UMOCTH)

Tpebosanus k ayoumopusam (nomewjeHusim) 0 nPo8edeHUst 3aHAMULL.

Jnist mpoBeIeHUs MPAKTUYECKUX 3aHATHH 110 AUCHUIIMHE HEOOX0JUMO HAJIMYKMe HOYTOyKa
(KoMIIbIOTEpA) C YCTAHOBJIEHHBIM NakeToM Microsoft® n MynpTUMEANIHOTO IPOEKTOpA.

Tpebosanus k npocpammHoMy obecnedenuio 0oue2o NoIb3068aHUsL:

Crenmanu3upoBaHHoe  00OpyJOBaHWE W CIEHUATU3UPOBAHHOE  MPOTPAMMHOE
o0ecrieyeHre Npu U3y4eHUH AUCLHUIUIMHBI HE UCTIOIb3YyeTCsl.
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