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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
IJITAHUPYEMBIMU Pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYCCKHX MM aCTPOHOMHYECKHX YacOB M BUIOB
y4eOHBIX 3aHATHI U CTPYKTypa TUCIHILIHHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl epevyeHb y4eOHO-METOAMYECKOr0 00ecIIeYeH s Al CaMOCTOATEIbHON paboThI
00Y4aIOIIUXCS IO TUCHUTUINHE (MOJIYJIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
IPOrpaMMHOTO  OOecriedeHuss ¢ HMH()OPMAIMOHHBIX  CIPAaBOYHBIX CHCTEM  (IIpH
HEOOXOIUMOCTH.
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1. IlepevyeHb NIaAHNPYEMBIX pe3yJbTAaTOB 00yueHus mo qucuunande K.M.11./1B.02.02

«YmnpaBJieHue

NporpaMMamMu

pa3BUTHA

31PaBOOXPAHEHHND,

COOTHECCHHbIX C

IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJbHONH NMPOrpaMMbl

1.1.

JAucuunnmza

Ynpasnenue

IIpOorpaMMaMH

obecreyuBaeT OBJIAZICHUC CICAYIOIMMHU KOMIICTCHOWAMMU

pa3BuTUA

3JIpaBOOXPaHEHHUS

Kon HaumeHnoBanue Kon HanmeHoBaHNE KOMIIOHEHTA
KOMIIETCHIIMM | KOMIIETEHIIMH KOMIIOHEHTA KOMIICTCHIIUU
KOMIICTEHIIUU
YK OC-2 CIOCOOHOCTH pa3paboTaTh YK OC-2.8 CIOCOOHOCTH pa3padboTaTh
MIPOEKT Ha OCHOBE OIIEHKH porpamMmy pa3BUTHUS
PECYpPCOB U OTPaHUUYCHUH 3IPaBOOXPAHEHUS C YIETOM
MOJTHOW UJCHTH(PUKAITUN
PECYPCOB ¥ OTPaHUYCHUIN
ITKp-5 CIIOCOOHOCTB K OLIEHKE I1Kp-5.6 CIIOCOOHOCTB K OLICHKE
3 PEKTUBHOCTH U PUCKOB 3P HEKTUBHOCTH U PUCKOB
peanu3anuu porpamMm pa3BUTHS
WHBECTHIIMOHHBIX MPOEKTOB 3/IpaBOOXPaHCHUS
ITKp-6 CIIOCOOHOCTH K OILICHKE [TKp-6.7 CIIOCOOHOCTB K OLIEHKE
3KOHOMHYCCKOMH, SKOHOMHYCCKOH,
COIIMAILHOM U COIMANTLHON U
3KOJIOTHYCCKOM JKOJIOTHYCCKOH
3 PEKTUBHOCTH y4acTUS B 3G PEKTUBHOCTH y4acTHS B
pea3anuu pea3anum
rOCy/IapCTBEHHBIX rOCy/IapCTBEHHBIX MPOTPaMM
nporpamm Pa3BUTHS 3IPAaBOOXPAHCHUS
2. O0beM M MeCTO IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl
O0beM THCHHUILIHHBI
JucuumnimHa K.M.11./1B.02.02 «Ynpasnenue npoepammamu pazeumusi

30pagooxpaneHus» COCTaBIsAeT 3 3a4eTHbIC eAMHUIIBL, T.€. 108 akageMuueckux 4acoB AJs OUHOM
dbopmbl 00yUIEHUSI.

Ha xoHTakTHYIO paboTy ¢ npenojaasareneM BolaesneHo 48 yacoB, u3 HUX 16 yacoB sekuuit
u 32 yaca MPaKTUYECKHUX 3aHATHI, HA CAMOCTOSTEILHYIO pabOTy OOYJarOMIUXCs BBICICHO 56
4acoB, Ha KOHTPOJb — 4 yaca.

MecTo AUCHMILVIMHBI B CTPYKTYype 00pa3oBaTe/IbHON NPOrpaMMbl

Hacrosimas qucuuIuimHa OTHOCUTCS K IIUKITY TUCIMIUIAH MO BBIOOPY, 00ECIIeUNBAIOIINX
npodeccnoHambHOe pa3BuTHE oOydaromuxcs 1o HampasieHuio 38.03.02 «MeHemKMeHT,
npoduip «YnpasieHne HHPPACTPYKTYPHBIMH TPOSKTAMH.

BXOI[HBIM YPOBHEM Jid OCBOCHUA JUCHUIIIMHBI ABJIICTCA PE3YJIbTAT OCBOCHHA KYPCOB
«OKOHOMHUKA MPEANPHITHSY, «JlenoBas aTuka» u ap.

3HaHUs, TOJyYeHHbIE B PE3yJbTaTe OCBOCHUS AUCIHIUIMHEL YnpasneHue npocpammamu
passumusi  30pagooxpanenus, OyIyT HEMOCPEICTBEHHO BOCTpeOoBaHBI B Kypcax OleHka
3¢ PEeKTUBHOCTH rOCYIaPCTBEHHBIX Mporpamm, ['ocyrapcTBeHHO-4acTHOE mapTHepcTBO, OneHka
3 PEeKTUBHOCTH UHBECTHLIMOHHBIX IIPOCKTOB U JIP.



B cootBeTcTBHM C y4yeOHBIM IJIAHOM TUCLUIUIMHA YHpasieHnue npoepammamu pa3eumus
30pagooxpaneHus peaan3yeTcs Ha Y4eTBEPTOM Kypce CEIbMOM CEMECTpE.

3. CoaepixaHue U CTPYKTYpPa AHCHUILIUHBI

Ounasn hopma odyuenusn

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUIIHHBI (MOTYJIsT), ®Dopma
U/WJIM pa3ienoB qac. TEeKylIero
Bce KonTakTHas paGoTa KOHTPOJIsA
ro o0yuaroLuxcsi ¢ CP | ycneBaeMoCTH
npemnoaaBaTeieM *,
10 BUAAM Y4YeOHBIX 3aHATHI MPOMEKYTOYH
J JIP 3 K oii
Cp arrecranuu™*
Tema 1 | Ympanenue 14 2 4 8 O, T, ITP
MIPOEKTAMU U
IporpaMmMamu B
3IPaBOOXPaHECHUH:
MOHATHS U
KOHILICTIIUN
Tema 2 | Ilponeccsl u 16 2 4 10 Oo,T
(hyHKIIMOHATBHBIE
o0yacTu ynpaBieHUs
IporpaMMon
pa3BUTHA
31paBOOXpaHECHUS
Tema 3 | Ympasnenue 20 4 8 8 O, T, I1P
coJiep>KaHueM,
CTOUMOCTBIO U
pacnucaHuem
IIporpaMmabl
Tema 4 | Yupasienue puckamu | 16 2 4 10 O, T, IIP
POTPaMMBI
Tema 5 | Ynpasnenue 22 4 8 10 O, T, IIP
3aWHTEPECOBAaHHBIMU
CTOPOHAMH U
KOMMYHHKaLUIMHU
POTPaMMBI
Tema 6 | Ympasienue 16 2 4 10 O, T
Ka4yecTBOM
3PaBOOXPAHEHUS B
porpaMme
IIpome:xxyTouHnas aTrecTanus 4 3auer c
OILIEHKOH
Bcero 108 16 32 56
Ilpumeuanue:

* — HeoOXxomMMBbIe (hOPMBI TEKYIIIETO KOHTPOJIS ycreBaeMocTH: onpoc (O), TeCTUpoBaHUE
(T), TTP — mpakTHueckoe 3a1aHue.



Conepmafme AUCIHHUIIIMHBI

Tema 1. Ynpagnenue npoekmamu u npozpammami 6 30paéo0Xpanenuu: NOHAMUA U
KOoHuenyuu

[Ipenmer kypca. Onepannonnas, QyHKIIHOHAIbHAS U TPOSKTHAS AEATENbHOCTD. [IpoekT,
nopTdens NPOEKTOB U Mporpamma. YIpasisieMble napaMeTpsl npoekra. OCHOBHbIE TEHICHLIUU
Pa3BUTHUA COBPEMEHHOT'O IIPOEKTHOTO yIpaBiieHus. JKU3HEHHBIN UK IpoekTa. Pa3bl IpoeKTa U
UX CTPYKTypa. 3aMHTEPECOBAHHBIE CTOPOHBI MpPOEKTa. MeXIyHapOIHbIE M HalMOHAJILHBIC
CTaHJAPTHI YIIPABIICHUS IPOEKTAMM.

Tema 2. Ilpouyeccovt u hynkyuonanvusvle 0daacmu ynpasieHus npocpammoit pa3eumus
30pagooxXpanenus

IIponeccsl mpoekra. ['pynmbl  HpomeccoB ympasileHMs IpoekTamu. IIpomeccsl
uHuimanuu  npoekra. Ilponeccsl 1uranumpoBanus. Ilponeccel ucnonHenus. IIponecchbr
MOHUTOPHUHra W ymnpasieHus. IIporeccsl 3aBepiieHHs. YIIpaBiIeHUE UHTEIPAllUCHd IPOEKTa.
VYcraB npoekta. YpOBHM M BHIbI IUIAHUPOBAaHMA NpoekTa. HazHaueHHe OTBETCTBEHHBIX JIMIL.
IIpunsTre pemennii. YpapieHue U3MEHEHUSIMHU IIPOECKTA. Y IIPABJICHHUE 3aBEPIICHUEM IIPOEKTA.

Tema 3. Ynpaenenue cooepicanue, CHOUMOCHIbIO U PACRUCAHUEM RPOZPAMMDBL

Lenu, 3amaun U cojepaHue NPOeKTa. METO/bl YIpaBICHUS COJCpKAHUEM PadoT.
Uepapxuueckas ctpykrypa padot (UCP). Yopasnenue cpokamu npoekra. Onepanuu mpoeKTa u
ux mnocienoBarenbHOCTh. OleHKa pecypcoB orepanuii. Pacnucanue mpoekra: pa3paboTka u
yIpaBJIcHUE.

OcHOBHbIE MPUHIUIBI W IEIb YIPaBJICHUS CTOUMOCTBIO TPOEKTAa. YIpaBlICHUS
CTOMMOCTBIO Ha TPOTSHKCHHH KU3HEHHOTO IUKiIa mpoekra. Cmera mpoekta. Knaccudukarus
3aTpar npoekra. OYHKIUU KOHTPOJII CTOMMOCTH NPOEKTa. METObl YIPaBICHHUS CTOUMOCTHIO
MPOEKTA.

Tema 4. YupasiieHHe pucKaMH IIPOrpaMMBbl

IlonsaTe pucka u ero xapakrepHsle npu3Haku. llmaHupoBaHue ynpaBiaeHHS pUCKaMU
npoekta. nentudukanys puckoB. AJIrOpuUTM YIpaBJIeHUs pUCKaMM IpoekTa. KadecTBeHHbIN
aHayn3 puckoB. KonmuecTBeHHbIN aHanu3 puckoB. I maHnpoBanue pearnpoBaHusl Ha U3BECTHBIE
PpUCKU. MOHHUTOPHHT U yIPABICHUE PUCKAMHU: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

Tema 5. YnpapieHue 3aMHTEPEeCOBAHHBIMH CTOPOHAMM M KOMMYHUKALUSIMH
NPOrpaMMblI

Yenosedyeckue pecypebl npoekra. IlnaH ymnpaBiieHHs 4YeIOBEYECKHMHU pecypcamu
npoekta. KomaHga mpoekTa: MOHSATHE W OCHOBHbIE MPUHLUIBI (opmupoBaHus. dakTopsl,
BIUSIOUIME Ha (QopMHUpoBaHHME KOMaHAbl mpoekta. Monenb (opmupoBanus 3hdexkTUBHON
KOMaH/1bl IPOEKTA. YTIPaBICHUE PAa3BUTUEM KOMAH/bI IPOEKTA.

KoMMyHuKanuum mnpoekTa M HX IUIaHUpOBaHue. PacnpocTpaHeHue HHPOpPMAIUK:
MHCTPYMEHTHI U MeTO/AbI. IH(pOpMaIimoHHbIE TEXHOJIOTUH YITpaBieHHs MpoekTaMu. Oco6eHHOCTH
BHEJPEHUS HH(DOPMAIIMOHHBIX CHUCTEM YIIPAaBJICHUS MPOEKTaMH. YTIIpaBiICHHUE OXKHIaHUIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 6. Ynpaenenue kauecmeom 30pagooxpanenus é npozpamme
Crparerusi moBBIIIEHNs KadecTBAa 3ApaBoOoXpaHeHMs. OpraHsl yINpPaBICHHUS KadyeCTBOM
3npaBooxpaHeHuss. OOBEKTI M CYOBEKThl yIpaBIEHUS KAayeCTBOM  3/paBOOXPAHEHUS.
HopmatuBHas 6a3a ynpaBiieHHs Kaue€CTBOM 3/1paBOOXPAHEHUS.



WudopmMannoHHO-aHATUTHYECKOE oOecrieueHue yIIpaBJICHUS KauyeCTBOM
3paBOOXpaHeHsl. MOTUBAIMOHHO-1IEJIEBOE YIIPABICHNE KA4YECTBOM 3PABOOXPAHEHUS.

@opMHUpPOBaHUE OPTaHNU3ALMOHHBIX CTPYKTYpP YIPABJIEHUSI Ka4ECTBOM 3pPaBOOXPAHEHMS.
HoBble moaxonapl K MOHMMAHMIO KadecTBa 34paBooXxpaHeHus. Kpurepuu u nokasaTesd OLEHKU
Ka4yecTBa 37paBOOXpPAHCHMS. YTPABICHUE KAYeCTBOM Pa3BUTHs CYOBEKTOB 3/pPaBOOXPAHEHUS.
CoBpeMEHHOE IOHMMaHME pe3ynbTaTa 3paBOOXPAHCHMs; XAPAKTEPUCTHKA COBPEMEHHBIX
CPEJICTB OLIEHUBAHUS PE3YJIbTATOB.

4. Marepnanbl TeKyllero KOHTPOJISI ycleBaeMOCTH oOy4daromuxcss u (QoHA
OLICHOYHBIX CPEeICTB IPOMEKYTOYHOH aTTecTAlMH MO0 AMCHUIVIMHE «YTpaBJieHHe
NpOrpaMMaMu Pa3BUTHA 3PABOOXPAHEHUS».

4.1. ®opmbl M MeTOAbI TEKYIIEr0 KOHTPOJIS YCIEeBAEMOCTH O0OYYAKIIUXCH H
MPOMEKYTOYHOM aTTeCTAMHU

4.1.1. B xoae peaqu3anuu JAUCHHUILUIMHBI «YTpaBjieHHe MPOrpaMMaMu Pa3BUTHSA
3APAaBOOXPAHEHHUSD» UCIOJIb3YIOTCS CJIeYIONIie MeTO/IbI TeKYIero KOHTPOJIsl yCIeBaeMOCTH
00y4YaKOIIUXCH:

Tema (pa3aed) MeToabl TEKyLIEro KOHTPOJIS
yCIeBaeMoCTH

VYhpaBneHue TOpoeKTaMM M IporpaMMaM B Onpoc/ JMCKYyCCHS, TECTUPOBAHUE,

3ApaBOOXPAHCHUU: TOHATHUA U KOHLUCTIIINHU HpaKTI/I‘leCKOG 3aJaHUE

[Tpomeccrl u (hyHKIIMOHATILHBIC obnactu | Onpoc/TUCKYCCHsi, TECTUPOBAHUE,

YIIPaBICHUSA IIPOrpaMMoi pa3BHTHSA

3paBOOXPaHEHUS

VhpasieHue  COAEPKAHUEM, CTOMMOCTBIO M | OMpOC/IUCKYCCHS, TECTHPOBAHUE,

paciucaHneM IporpaMMbl MPAKTUIECKOE 3aJIaHUE

VYmpaBienue pucKkaMu porpamMmal Omnpoc/auckyccus, TECTUPOBaHUE,
NPAKTUYECKOE 3alaHNue

VIpaBjieHHe 3aWHTEPECOBAHHBIMU CTOpPOHaMH H | OMpOC/IUCKYCCUs, TECTUPOBAHUE,

KOMMYHUKAIUAMU NPOTpaMMbI TMPAKTHUYICCKOC 3aJaHUC

VipaBjieHHe  Ka4yecTBOM  31paBOoOXpaHeHHs B | Ompoc/IucKyccusi, TECTUPOBAHUE

porpaMmme

4.1.2. 3a4eT NPOBOAUTCS C MPUMEHEHHEM CJIeAYIOIIHX MEeTOA0B (CPeACTB):

dopmMoii TPOMEKYTOUHOTO KOHTPOJIS TMOCIE M3YUCHHUS JAWCIHUILIUHBI SBISETCS 3a4eT C
OLIEHKOI1 B ycTHOM (opMme.

YcnoBueM JTomycka K 3a4eTy ¢ OIICHKOW SIBJISICTCS BBITIOJHEHUE TECTOB IO KAXKIOW TeMe
HAa TIOJIOKUTENBHYIO OLICHKY.

4.2. MarepuaJjbl TeKylIero KOHTPOJISA yCIeBaAeMOCTH 00y4aI0IMXCs

B xome peanuzanuu AMCHMIUIMHBI HCIIOJB3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro
KOHTPOJISl U YCIIEBAEMOCTH 00YUaIOIINXCS:

- TpU TPOBEIEHUU MPAKTUYECKUX 3aHATUH: OINpPOC/ITUCKYCCHM, TECTUPOBAHHE,
NPaKTUYECKHE 3aJaHuUs.

- IIPY KOHTPOJIE PE3YIbTATOB CAMOCTOSITEIBHON pabOThI CTYIEHTOB: JOMAIIIHUE 3a/1aHUsl.

TemaTnka Ha Kaxaoe 3aHATHE TpejacTaBieHa B Tabimuue Bbimie. Kpome paboTsl c
auTepaTypoil (cM. MyHKT 6.1), pekoMeHAyeTcss MpH M3yYEHUH Kaxa0il Tembl pabdoTarh ¢
HECKOJIbKUMH  JONOJHUTENbHBIMA HCTOUYHUKAMH JIUTEPaTypbl (yueOHHUKHM, MOHOrpaduu u
HayYHBIE CTaThH, CTATUCTHYECKIE UCTOYHUKH HHPOPMAIINN).
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TunoBble oOnEHOYHbIe MaTepHaJbl MO Teme 1 YmnpasiieHHe NPOEKTaMH U
NporpaMMaMH B 3IPABOOXPAHEHUM: MOHATHS U KOHLENIUU

Bonpocuvl ons onpoca/ouckyccuu no meme 1.

CymHOCTh IPOrPaMMHOTO YIIPaBIICHUS

OnepanuonHas, QyHKIMOHAIBHAS U IPOEKTHAS AEATEILHOCTb.

KiroueBbie mapameTpsl mpoekta. OrpaHMUYSHHS U TOMYIIEHUS TIPOTPAMMBI.

dakTopsl ycrexa nporpaMmel.

@OyHKIIUHU TPOEKTHOTO MEHEPKMEHTA.

JKu3HEeHHBIE IUKIIBI TPOTPAMMBI M IPOTYKTA.

CoBpemennbie Mozienu yrnpasienus nporpammamu: PMI, PRINCEZ2, P2M

OcobeHHOCTH ynpaBlIeHHs IPOrpaMMaMH U OPTHEIIMH TPOESKTOB.

[TporpammMa Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX ITPOCKTOB.

0. Pacnipenenenue orpaHMuCHHBIX PECYPCOB MEXKTY ITPOCKTAMHU.

11. Yupasnenue B3aMMOCBSI3IMHU MEXKAY OTACIBHBIMH ITPOEKTAMH U 00ECTIEYCHNE CHHEPTUH.
12. Yupasnenue moptdeneM NPOEKTOB KaK MEXaHM3M HCIIOJIHCHUS CTPATETWd pa3BUTHUS
TPEIIPUSATHSL.

Boo~NooO~wWNE

Ipumep npaxmuueckoeo 3adanusi no meme 1.

Ha ocHoBe anaymsa mpecchl 3a Mecsll, IPEeAMEeCTBYIOINY Hadaly ayAUuTOPHBIX 3aHATHI
o Kypcy «YIpaBlieHHMEe IporpaMMaMH pas3BUTUS 3/paBOOXpAaHEHUs», Chejaiite BbIOOD
aKTyaJIbHOTO IIPOCKTAa, HAINPABICHHOIO HAa PEUICHHE 3aJa4d MOJICPHU3ALUU POCCUICKOIO
3npaBooxpaHeHus. COCTaBbTE OMMCAHME €0 OCHOBHBIX LIEJNEH M 3a]1a4, ONPEEIINTE OCHOBHBIX
YYaCTHHUKOB IHPOCKTAa W HCPAPXUI0 HUX IMOAYMHCHHOCTHU. PaCCMOTpI/ITe KIIFOYCBLIC TapaMCETPhI
IIPOEKTa, OCHOBHBIE OTPAHUYEHUS U TOIYLICHUS IPOEKTA.

IIpumepvr mecmoswvix 3a0anuti no meme 1.

Bapuanm 1
1. BoiOGepuTe BepHOe onpeiesieHUe MPOEKTa

1. Dto pa6OTBI, ITaHbI, MCPOIIPUATHA U APYTHUEC 3aa4r, HAITPABJICHHBIC HA CO3JAaHUC THUIIOBOT'O
npoayKTa (yCTponcTBa, pabOThI, YCIYTH).

2. I/IHBGCTI/IIII/II/I, OCYIICCTBIIACMBIC HOPUIANYCCKUMU HIIN q)HSI/I‘IGCKI/IMI/I JunamMu, HMMCIOIIHMMHU
MPaBO y4acTus B yIpaBlIeHUH OOBEKTOM WHBECTUPOBAHUS, OO MOJIyYaOlIMe TaKoe MpaBo B
pe3yJIbTaTe BIOKEHUSI HHBECTUIUI.

3. Komriekc B3aMMOCBSI3aHHBIX MEPOTPUSATHH, JEHCTBHI, OPUCHTHPOBAHHBIX Ha JIOCTHXKEHHUE
YHUKAJIBHOM LIEJIM M Pe3yJbTaTa B TEUEHUE 3aJaHHOTO OIPAHWYEHHOTO IEPUOJA BPEMEHU IIpU
YCTaHOBJIEHHOM OIOJKETE, MPEACTABISAIONINN COO0M OAHOKPATHYIO NESTENbHOCTD.

2.IIpoextom HE siBasiercs

1 .BHEIpeHHE CUCTEMBI DIIEKTPOHHOTO JOKYMEHTO000POTa KOMIIAaHUH
2.pa3paboTKa CHCTEMBI YIIPABIICHHS OYEPEIHI0

3.KOHBelepHOe MIPOU3BOACTBO aBTOMOOMIIS.

4.CTPOUTEITHCTBO OJIMMITUHACKOTO OOBEKTA.

3.Bpi0epuTe U3 CIUCKA BO3MOKHBIX YYACTHHKOB IIPOEKTAa

1. Croncopsl



Kpeautopst

[Tokynarenu

[TocTaBUIMKY U TOAPSIAYUKH
Menemxepsl IpoeKTa
[TpodeccrnonanbHble KOHCYTBTAHTHI

ok w

4.0T™MeTbTE OCHOBHBIE (pa3bl peain3alum MpoeKTa

Hauano npoekra

3aBeplIeHHE [TPOEKTa

Omnpenenenue nepeyHs 3aMHTEPECOBAHHBIX CTOPOH
Beimonuenue pador

Ornpenenenne TpeOOBaHUH 3aKa3unKa
Opranu3zanus 1 noAroToBKa

Ornucanyne OCHOBHBIX OIpaHUYEHUN POEKTa

NoakowhE

5. «Jloruka» mpoekTa — 310

1. ConmanbHO-93KOHOMHYECKAs TEOpHs,, Ha KOTOpPOM Oa3UpPYIOTCS OCHOBHBIE MOJIOKECHUS
MIPOEKTHOTO MEHEHKMEHTA.

2. Muccus, 1enu, 3a7a4d U JEHCTBUS IPOEKTa, a TAaKXKe MPUYNHHO-CIEICTBEHHBIEC CBSI3U MEXKIY
HUMU.

3. TeopeTtnueckue MeTO bl pa3pabOTKU MPOEKTOB.

6. AHaJIM3 BHeIIHEeH cpebl MPOEKTA MpeanoiaraeT OeHKy

KagecTBa KOpIopaTUBHOIO yIpaBiIeHUsI OU3HECOM U OIIBIT peau3aliii IPOSKTOB B KOMITAHUH.
OneHkKy U3MEHEHHSI MAKPOAIKOHOMUYECKUX UHIMKATOPOB, BIUSAIOIINX HA IPOEKT.

VYpoBHS pa3BUTUS OAHKOBCKOW CHCTEMBbI PETHOHA.

OpranuzanvoHHON CTPYKTYpPbI yYaCTHUKOB ITPOEKTA U pacipeieeHNus PYHKIMN MEXy HUMU;
KomaHp! 10 yIipaBieHHIO IPOEKTOM, BKIFOYAsl IITaTHBIX pAOOTHUKOB M KOHCYJIBTaHTOB.

agrwdE

Bonpocwi ona camocmoamenvnoit pabomut
OcHOBHEIE BUJBI ACATCIBHOCTU B OpraHu3aluu.

Kraccudukanus mpoeKkToB U MPOrpamMm.

[TpoexTHBIH 0uc 1 ero QyHKIUH.

PeecTp 3auHTEpPECOBAHHBIX CTOPOH MPOTPAMMBI.

[IpoekTHas IesTETBHOCTD U OPraHU3aIMOHHAsI CTPYKTYpa OpraHU3aIiu.

Buibl OpraHu3aIiiiOHHBIX CTPYKTYP KOMIIAHUH.

Cranmaptsl ynpasienus nporpammamu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['nOK¥e MEeTOIbI yIIpaBICHHS TPOTPAMMaMH.

OCHOBHBIC TEH/ICHIINU PA3BUTHsI COBPEMEHHOTO MTPOTPAMMHOI0 YIIPABJICHHUS.

©ooNO R WDNRE

TunoBble ouneHo4Hble MaTepuajbl nmo Teme 2. Ilpoumecchl U (PyHKUMOHAJIbHbIE
00J1aCTH YNIPaBJeHHUS MPOrPAMMAMM PAa3BUTHS 3APaBOOXPaHEHUS

1. Bonpocwl ons onpoca/ouckyccuu no meme 1.
1. Ilponeccsl mpporpaMmbl. ['pymmbl mporeccoB ympaBieHus mnporpammamu. Ilporecchbt
uHunmanuun  npoekra. Ilpomeccsl mmanupoBanus. Ilponeccsl ucnonHenus. IIponeccel
MOHMTOpPHHIa U ynpasieHus. [Iporeccsl 3aBepuieHus.
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2. YrpaBiieHUE UHTErpalfeil mporpaMMel. Y CTaB MPOrPaMMBl.

3. Ilman ympaBieHuss TporpaMMoil. YPOBHHM M BHJIBI TUTAaHMPOBaHUs TMporpammbl HasHaueHwue
OTBETCTBEHHBIX JIUII.

VYnpasiieHHne ucnoyiHeHueM nporpaMmmsl. [IpuHsaTre penieHui.

VYipaBneHue n3MEHEHUSIMU IPOIPAMMBI.

VYnpasiieHHe 3aBEpLICHUEM IIPOIPAMMBI.

OyHKIMOHATIBHBIE 00JIACTH YIPABICHHS POTPAMMOIA.

Marpuna QyHKIMOHaNBbHBIX 007acTel M POLECCOB YIPABICHUS IPOTrPAMMOIA.

N gk

Ipumepor mecmoguix 3a0anuii no meme 2.

1.K obnactsam 3Hanuit ynpasienus npoekrtamu o PMBoK HE otHocutcst
1. Ympasnenue 6enepuramu

2. YrpaBieHue UHTErpaluen

3. YmpaBieHue CTOMMOCTBIO

4. YnpapiieHHe KOMMYHUKAIUSIMU

2.I'pynibl IpOIIECCOB B paMKax OJJHOTO MPOEKTa JOJDKHBI PeaTM30BhIBAThCS
1. mocnenoBaTenbHO.

2. B COOTBETCTBHHU C TPEOOBAHUSIMH TPOCKTA.

3. UTEepaTUBHO.

4. mapauienbHO.

3.B Xoje mpoliieccoB MHUIMAIIMK MPOEKTA JOJKHO OBITh pa3paboTaHo
1. mporHo3 TpeOyeMbIX PECypCoB.

2. yIpaBJICHHE COJCPIKAHUEM MPOEKTA.

3. Onucanue pe3ylibTaToOB MPOCKTA

4. Bce oTBETHI BEpHBI

4.TIpotieccbl MOHUTOPUHTA U KOHTPOJISI HEOOXOTUMBI JUIS

1. popmupoBaHUs NpenCTaBIEHUS O COCTOSHUH MTPOCKTA.

2. obecrnieueHUst 0OpaTHOU CBSI3M MEXAY (a3aMu MPOSKTA.

3. CBOEBPEMEHHOTO BBISIBIICHUS OTKIOHEHUH M OCYIIECTBICHUS KOPPEKTUPYIOLINX 1EHCTBHA.
4. Bce OTBETHI BEPHBI.

5.I'pynmsl nporieccoB B cooTBeTcTBUE cO cTanaapToM PMBOK BkitouatoT (OTMETHTE BCE BEpHbBIE
YTBEPKIACHHUS)

1. I'pynnsl npoieccoB MIaHUPOBAHUS

2. I'pynmsl nporeccoB o0CyKAeHUs

3. I'pymmsl mporieccoB 3aBepIicHUsS

4. I'pynmsl MpoLeccCOB MHUIMALUT

3aoanua ona camocmoamenvHoil padomaol

1. Yro Takoe mporecc?

2. Kax cBsi3aHBI TPYIIIBI TIPOIIECCOB YIIPABICHUS MPOCKTaMU H (Da3bl pearn3aliu mpoeKTa?
3. KakoBa cTpyKTypa MpoueccoB yrpasieHus npoekramu corinacio PMBoK?

4. KakoBa B3alMOCBSI3b MEX/Iy TPYITIAMH MTPOIECCOB YIPABICHUS TPOSKTaMH?

5. Kakue nporieccsl BXOAAT B TPYIILY IPOLIECCOB IJIAHUPOBAHUS MPOEKTa?

6

P

. JlaiiTe kpaTkoe omnucaHue (PYHKIIMOHAIHHBIX OOJACTEH YIpaBIEHHUS IMPOEKTAMH COTJACHO
MBoK.
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Tunosble OLlEeHOYHBbIE MAaTePUAJIbI 10 TeMe 3. YpaBJieHHe COAeP:KAHNEeM U CTOUMMOCTBIO, U
pacnucaHueM NporpaMmbl

Bonpocwt ons onpoca/ouckyccuu no meme 3.

1. YcraB nporpammsl U €ro cofepKaHue.

2.1IpenBapuTenbHOE ONMKUCAHUE COAEPIKAHUS TPOrPAMMBI

3.lenu, 3amaum U coaepkanue mporpaMmbl. MeTobl ypaBiIeHUs COAepKaHueM padoT.

4. NUepapxudeckas ctpykrypa padot (MCP). [lonarue o «cyMMapHBIX 3a1a4ax» U «IaKkeTax
pabot». Kpurepun Boibopa 3pPpeKTHBHOM 1eKOMITO3UIIMH PAOOT

5. Ynpasnenue cpokamu nmporpammel. Onepamnuy nporpaMMbl U UX MOCIEA0BATENbHOCTD.

6.O1eHkKa pecypcoB Oneparmii.

7.Pacniucanue mnporpamMmbl: paspaboTka u ympanieHue. CocTaBlieHHE PEAMCTUYHOTO
pacrucaHys BBIIOJIHEHUS IPOTPAMMBI.

8.OmnpeneneHne KpUTUYECKOTO IMYTH U OIICHKA PE3€pPBOB.

9. lnarpamma ['anTa 1 MacTaOupOBaHHbBIE CETEBbIE TUarpaMMel. Pacripenenenue pecypcos
MEXy pa3IMYHbBIMU 3a]]a4aMHu.

10. MeTop! ONITUMH3AINN PACTTHCAHUS TIPOTPAMMBI.

11. OcHOBHBIE TPUHIMUIBI W IEJIb YIPABICHHUS CTOMMOCTBIO MPOrpaMMBbl. YTIpaBlICHUS
CTOMMOCTbBIO Ha MPOTSHKEHUH JKU3HEHHOTO LIUKIIAa IporpaMMbl. OlieHKa CTOMMOCTH IIPOrPaMMBl.

12. bropkerrpoBanue mporpaMmel. Cmera mporpammel. Kiaccudukanus 3atpat mporpamMmel.
@OyHKIMU KOHTPOJISI CTOUMOCTH TIPOTPAMMBL..

13. Meto/ib1 yripaBIeHHs CTOUMOCTBIO TIPOTPAMMBI.

IIpumepvr mecmoswvix 3a0anuti

1.K METOdaM YIIPaBJCHUSA PACIIMCAHUEM IIPOCKTA HE otHoOCcsATCA

PERT.

KPUTHYECKHUU ITyTh.
KPUTHYECKAs LIETIb.
aHaJIU3 3aTPAThI-BbITObI
auarpamma Mimmkasel.

agrONE

2.Ha nmarpamme I'anTa 00513aTeIbHO OTPAKAKOTCH

IJ1aHoBast CTOMMOCTB ITIaKE€TOB pa60T
JJIIUTCIIBHOCTHU pa60T IIPOCKTa
OTBCTCTBCHHBIC 3a BBIIIOJIHCHUC pa6OTI)I
BCC OTBCTHI BCPHEIL.

NS

3.Co31aHHe KAJICHIAPHOI0 IUIAHA MIPOEKTA MO3BOJIsieT

KOHTPOJIMPOBATh BBIIIOJIHEHUE MIPOEKTA B CPOK.

pacnpenensaTb pecypcHble HOTPEOHOCTH B 3aBUCUMOCTH OT NIEPUOIOB pealln3allii IPOEKTa.
KOOPJIMHUPOBATh pabOTy KOMaH/IbI TPOEKTA.

BCE€ OTBETHI BEPHBI.

BEPHBI OTBETHI 1 U 2

.OT™MeTbTe BepHbIe YTBEPKICHHS:

mhabkrowhE

Jnsa mpoekrta, peann3yeMoro B COOTBETCTBHE C KaJIEHJAPHBIM IUIaHOM, corniacHo MOO

nokazarens CV=0

2. Jlnsg ONTHMHU3AIUKM PACTIMCAHUS TPOEKTAa HCIIONB3YIOTCS TaKhe METOMABI, KaK CKaThe W
OBICTPBIN IPOXO/I.

3. OcBOeHHBIH 00BEM 3aBHCUT OT (PAKTHUYECKH MMPOU3BEICHHBIX 3aTPaT IO MPOEKTY
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4. PaGora c HyJIEBBIM PE3ePBOM SBISIETCS KPUTUUECKOM.
5. PacnpeneneHue cToMMOCTH IIPOEKTa B TEUEHHE €T0 KU3HEHHOT'O IIMKJIa HEPAaBHOMEPHO: KaK
IPaBUJIO, OCHOBHAS YaCTh CTOMMOCTHU BO3HUKAET Ha (ha3e peaans3aluyl IPpoeKTa.

5.1 mpoeKTa, BHINOJHAEMOI0 ¢ olepekeHueM rpauka M npeBbIlIEeHHEM CTOUMOCTH,

OyayT XapaKTepHbI cJIeyIolIHe MoKa3aTe/Jn
SPI>1; CPI>O0.

SPI>1; CV<O.

SV<0; CV<0.

SVv>1; CV>0.

NS

IIpumep npaxmuueckozo 3adanus

CryneHtsl pa3OuBarOTCA Ha YEThIPE TIPYMINbI, KaxJIas U3 KOTOPBIX pa3padaTbIBaeT

UEPAPXUYECKYIO CTPYKTYpY paboT u auarpamMmy ['aHTa 1JIs CIIETYIOMUX MPOTPAMM:

o [TpuoOperenne 1 MOHTaX y4eOHOTO 00OPYIOBAHUS

o CTpOUTENBCTBO CEIBCKOM MIKOJIbI

o [TpenocTaBneHue Kpeaura HErocyAapCTBEHHOMY 00pa30BaTEIbHOMY YUPEXKICHHIO
o CTpouTENbCTBO COLMAIBHOTO XKIJIbsL JUIs IpEeroAaBaTeieil.

[Tpu pazpaboTke MepapXUYeCcKOi CTPYKTYpHI paboT HE0OXO0IUMO 000CHOBATh BHIOPAHHBIH
KpPUTEpUI TEKOMITO3ULIMHU paldoT, CTENEHb JeTAaIN3aLUH U [TOJHOTY OTpaxkeHus Bcex padbot B ICP.
Kakast uadopmaryst 1octymHa Uit MEHeDKepa MpOoeKTa UCXoas U3 pa3paboTaHHON JuarpaMMel
I'anTa.

3adanun ona camocmoamenbHou padomul

Omnpenenenne OCHOBHBIX BEX ITPOEKTA.

MonuTOopUHT paboT 10 MPOEKTY.

[TpunsTHE perieHuii B mpolecce yrnpaBiieHHs IPOEKTOM.

D¢ dekTuBHOE ypaBlIeHUE U3MEHEHUSIMU MPOEKTA.

YnpaBieHUs: CTOUMOCTBIO Ha IIPOTSKEHUH )KU3HEHHOTO LIMKJIA ITPOEKTA.
Mertoap! ynpaBieHUs] CTOUMOCTBIO MPOEKTA.

MeTozb! ynpaBieHus cojiep>kaHueM paboT MpoeKTa.

[TpuHIUIIBI 5P (HEKTUBHOTO YyIpaBICHUS BPEMEHEM IIPOEKTA.

cONO Ol A~ WN PP

TunoBble OllEHOYHbIE MaTepualibl IO TEME 4. anaB.neHne PUCKaMU IIPOrpamMmMmabl

Bonpocwt ona onpoca/ouckyccuu no meme 4.

[ToHsiTHE O MPOrPaMMHBIX PHCKaX U UX OCHOBHBIE BUJIBI.

BrnwstHue prcKkoB Ha TUTaH peaTu3aiiy porpaMMEl.

KonnuecTBeHHBIN 1 KaueCTBEHHBIN aHAINU3 PUCKOB. MOJIeNb yIpaBieHus puCKaMy POrpaMMBl.
MeTo/ibl TMarHOCTUKU PHCKOB.

Pa3paboTtka cTpaTeruu ynpaBlieHUs pUCKAMHU.

Hcrionp30BaHme TEOPHU BEPOSITHOCTH B YIIPABICHUN PHCKAMH.

MeTo/1bl CHUKEHHS PUCKOB.

dopmupoBanue GOH/IA CPEACTB HAa HENPEIBUICHHBIE PACXO/Ibl U PE3EPBHBIX (POHJIOB.
OoecrnieueHre HEMPEPHIBHOTO YIPABICHUS PUCKAMHU.

10 [[Tab510HBI OLIEHKU PUCKOB U >KypHaJIbl PUCKOB.

CoNoOARWNE

Ilpumepor mecmoguix 3a0anuil

1.CueHapHbIii aHAJIM3 IPUMEHACTCH AJIA ........
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1. npuHATHA peleHus o 1eneco00pa3sHOCTH HHBECTUPOBAHUS 110 TPEM OCHOBHBIM ITOKa3aTesIM
— YUCTOMY AMUCKOHTHPOBAHHOMY JIOXOJy, CPOKY OKYIA€MOCTH U BHYTPEHHEH HOpMe MPUObLIH;
2. omnpejereHus CTOMMOCTH KalMTaa, IPUBJIEKAeMOI0 U3 COOCTBEHHBIX CPEJCTB MPEANPHUATHS,
BHEOIOJKETHBIX M OIOPKETHBIX UCTOYHUKOB (PMHAHCUPOBAHMS;

3. yudeTa pHUCKOB Ha OCHOBE MOJEIUPOBAHUS TPEX BEPOSATHBIX CLIECHAPHEB JUHAMUKHU JEHEKHbIX
IIOTOKOB, TEHEPUPYEMBIX IIPOEKTOM.

2. Kakue pucKkH OTHOCATCS K AUBepcH(pUIHMPYeMbIM:
PHUCK HENOoralleHus J0ra;

IIPOLICHTHBIN PUCK;

UHQIIALMOHHBINA PUCK;

PUCK JIMKBUJHOCTH;

BCE IIEPEYHUCIICHHBIE BU/IbI PUCKOB.

agsrwONE

3. U3 nepe4nciieHHbIX HUKE TUIIOB HHBECTHLHMOHHBIX NPOEKTOB HAUMEHee PUCKOBAHHBIM
ABJIAETCSH:

1. mpoekT, cBSA3aHHBIN C IPOU3BOJICTBOM M peaM3alieli HOBOTO TOBapa Ha «CTapOM» PBIHKE;
2. TPOEKT, 00CCIICUYNBAIONINI CHIDKEHUE CE0SCTOMMOCTH IPOU3BOJICTBA PO TYKIIHH;

3. TPOEKT, obecreunBaroIuil yBeTu4eHne 00bEMOB MPOU3BOICTBA MTPOIYKIIHH;

4. TIPOEKT, CBA3aHHBIM C OCBOEHHEM HOBOTO PHIHKA.

4. IlpeMus 3a pUCK YBeJINYHBAETCA HHBECTOPOM, €CJIH. ...

1. npouszouuI0 NOBBILEHHE PEHTHMHIa HHBECTULMOHHOW IPUBICKATEIbHOCTH PpETrHOHA, B
KOTOPOM ILIAHUPYETCSI peaTu3aliisl MPOeKTa;

2. UMeeT MECTO aCUMMETPUYHOCTh HH(POPMALIMU MEX/Ty HHBECTOPOM M MHULIMATOPOM IIPOEKTa;
3. MakpOIKOHOMHYECKasi CTaOMJIBHOCTh OIICHWBAeTCS HWHBECTOPOM, Kak HEIOCTaTOYHO
BBICOKaS;

4. BepHBI BCE BApPHAHTHI OTBETA.

5. Kak npaBuio, aAMUHHCTPATHBHbIE 0apbepbl HHBECTHLMOHHOM /1eSITeJIbHOCTH. ...

1. npuMepHO OAAMHAKOBBI HAa BCEX CTAIUAX KU3HEHHOTO LIMKJIA TPOEKTa;

2. MaKCHUMAaJIbHBI Ha JTMKBUJIAMOHHONW CTaINU TMPOEKTA

3. MakCHMaJIbHBI Ha MPEIbIHBECTUIIMOHHON 1 NHBECTULIMOHHOM CTaIusAX peaan3alii IpoeKTa;
4. MakcuMaJbHbI Ha SKCILTyaTallHOHHOM CTa/INU peaau3aluu MpoeKTa

Ilpumep npakmuueckozo 3a0anus

['pymmbl, cpopMUpOBaHHBIE IS CAMOCTOATEIBHONW pabOThl P U3yueHUH TeMbl Ne 3, MEeHSIOTCS
IIPOEKTAMH.

v TIpuoOpeTeHne U MOHTaX MEIUIUHCKOTO 000PYyI0BaHHs

v/ CTPOHUTENBCTBO CENBCKOMN MIKOIIbI

v Tpenocraienne Kpeaura hepMepCKOMY X035HCTBY Ha IPHOOPETEHHE CETbXO3TEXHUKH

v/ CTpOHTENBCTBO COMUAIBHOTO KUITbsSI IS BOGHHOCITY KAIINX.
Kaxgas rpynna ompenensieT KIIOYEBbIE PHCKH pealn3alMd paccMaTpUBaeMOro MpOeKTa U
pa3pabaThIBaeT CTPATETHIO YIPABICHUS KaX/IbIM U3 3THX PUCKOB.

Bonpocwi 0na camocmosamenvnoit pabomut

1. TlomsTHe pucKka W €ro XapakTepHble NMpH3HaKW. [lmaHWpoBaHWE YNpaBIECHUS PUCKAMH
POEKTA.

2. Wnpentudukarms puckoB.
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3. AJNroputM™m ymnpaBlieHHsS PUCKAMU IPOEKTA.

4. KauecTBEeHHBIN aHAN3 PUCKOB.

5.  KonunuecTBeHHBIN aHAIN3 PUCKOB.

6. IlnanupoBaHue pearupoBaHUs HAa U3BECTHbIC PUCKU. MOHUTOPUHT U yIIpaBJIeHUE
pUCKaMU: OCHOBHbIE MHCTPYMEHTBI U METO/IBI.

TumnoBbie OLEHOYHbIE MATEpPHAIbI MO TeMe 5. YmpaBiieHHE 3aHHTEPECOBAHHBLIMU
CTOPOHAMM H KOMMYHHKAIUSIMH MTPOTPaAMMBbI
Bonpocul ons onpoca/ouckyccuu no meme 5.

O6ume npuHIUIB popMupoBaHus 3PPEKTUBHON KOMAH Bl IPOTPAMMBI.

[TpoGnema hopmupoBaHMs TO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PELICHMS.
Posnb HOpM nOBEiEHMSI TPOTPAMMHON KOMaH/IbI.

VYuer uHIUBHULyalbHOCTH U HETOBTOPHUMOCTH KOJIJIEKTHBA.

VYnpasiieHre NpoBeACHUEM COBEIAHHA.

. Obecneyenue 3(h(heKTUBHOIO COBMECTHOI'O PEIIEHHs MPOrpaMMHBIX 3a/1ad. MeToJbl aHaIu3a
Hp06JIeM TexHomornu NPUHATHS PEILICHUN.

7. YmpaieHrue KOHQIHMKTaMH.

8. Opranmzanusi HeNPePHIBHOTO 00YYEHUS YWICHOB MPOTPAMMHON KOMaH/IBL.

9. Ponb nuaepa nporpaMMHOM komMaHAbl. CTHIIM PYKOBOACTBA.

10. KoMMyHUKauu BHYTPH MPOrPAMMHON KOMaH/IBI.

11. Opranuzanus B3aMMO/ICHCTBUS ¢ PYKOBOJICTBOM OPraHU3alMU M KJIMEHTAMU.

ok wnE

Ipumepvl mecmoswix 3a0anuii

1.Menem:kep mnpoekta uHGpOPMHpPYET UYJIEHOB KOMAaHIbI TIPOEKTa O NPOBeIeHUH
YCTAHOBOYHOIi BCTPeYM MOCPEICTBOM JIEKTPOHHOI mouThl. B 1anHom ciaydae
HCIOJIb3yeTCs TAKOI MeTO, KaK

UHTEpPaKTUBHbIE KOMMYHUKAIUH.
IyII-KOMMYHHKAIAH.
yJI-KOMMYHUKaIUU.

HET BEPHOTO OTBETA.

el AN

2.Jkoj0ornyecKkMe  OpPraHM3allidi B paMKax  MPOEKTa 10  CTPOMTEJbCTBY
30J10TOI00BIBAIOIIET0 NPEANPHUATHS ABJISIOTCSH

MOJIb30BaTEISIMU OEHE(UTOB OT peaTn3aluy MPOEKTa.
BIUSIOUIMMH Ha TTPOEKT.

Y4aCTBYIOLIUMHU

PYKOBOSIIUMHU.

NS

3.Bb10epuTe U3 CIMCKA BO3MOKHBIX YYaCTHHKOB IPOEKTA

CnioHcopsl

Kpenurops!

IToxynarenun

[TocTaBIMKN U TOAPSIAYUKA
Menenxepsl IpoeKkTa
[TpodeccrnonanbHble KOHCYIBTAHTHI

oakrwdE
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4.Han6oJib111eil 4acTOTOI NPOBeleHNs] KOMMYHUKALMH XapaKTepu3yeTcs

CTapT MpOeKTa (MHUIIUALINS).
IJIAHUPOBAHUE.

peanu3anus.

. 3aBEpIICHUE.

5.K npusHakam komanabsl HE orHocuTCst

NS

pazjenieHue poJiei.

00111as1 OTBETCTBEHHOCTb.

HATMYUE HeOPMAITBHBIX TPABUII U HOPM.
WHIUBUIYAJIbHOCTD 11eJIeH YWICHOB KOMAaH/IbI.

AN s

IIpumep npaxmuueckozo 3a0anus

CryneHTsl aenstcs Ha rpynnsl (He 6osee 3-4 yenoBek B rpynmne). Kaxnas rpynna BeIOMpaeT oJuH
IIPOEKT, HAIPABJICHHBI HAa MOJCPHU3ALMIO POCCUMCKOM 5SKOHOMHUKHM M IOATrOTaBIMBACT
IIPE3EHTALMIO, 110 COAEPIKAHUI0 OPUEHTUPOBAHHYIO HA YIIPABIECHUE PACCMAaTPUBAEMBIM ITPOEKTOM,
10 OJTHOM U3 CIEAYIOIMIMX TEM:

v' ®opMUpOBaHKE TIO3UTHBHON aTMOC(HEPhI B IPOSKTHON KOMaH/IE.

v' Obecnieuenue >5pPEeKTUBHOIO COBMECTHOTO PEIIEHHs IPOEKTHBIX 3a/1ad.

v' PoJib nuziepa npoeKTHOM KoMaHabl. CTUITH PYKOBOJICTBA.

v' YrpasieHne U3MEHEHHSMH B XOJI€ PEAIM3aIMHU IPOEKTA.

Wtoru obcyskaeHus Mpe3eHTalui Ha IPaKTUUYECKOM 3aHATUH MOJBOSTCS MPENoIaBaTesIeM.

3adanun ona camocmoamenbHou padomul

KoMmmyHuKanuy npoekTa u ux IiIaHupOBaHUE.

Pacnpocrpanenmne napopManum: HHCTPYMEHTBI U METO/TBI.

Kakue dakxtops! BmusoT Ha 3(h(HEKTUBHOCTE KOMMYHHUKAITHHA B TIpoeKTe?

Cogernanus kak ocodasi popma KOMMYHUKAIIUNA B TTPOEKTE: 1€, BUJIbI, OCHOBHBIC JTAIlbI.
Marpuiia cCTeMKX0IIepoB: Ha3HAYEHUE U TPUMEHEHHE

[Tnan ynpaBieHHs KOMMYHHUKAIUSAMHU U B3aUMOJCHCTBHEM: Ha3HAUYEHHE, OCHOBHBIE pa3/eNbl U
paspaboTka.

7. HdopMallnOHHbIE TEXHOIOTUH YIPABICHUS POSKTAMHU.

8. OcoOeHHOCTH BHEIPSHUS MHPOPMAIIMOHHBIX CHCTEM YIPABICHUS IPOCKTAMH.

9. YmpaBneHue 0XUIAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

10.TTporecc MOATOTOBKU OTYETOB 00 MCIIOTHECHUH

SohkhownpE

TunoBbie OLEHOYHbIE MaTepuajdbl N0 TeMe 6. YnpaBjeHHe KavyecTBOM
31paBOOXPaHEHHUs B IPOrpaMme
Bonpocul ons onpoca/ouckyccuu no meme 6

OCHOBHBIE 3TalNbl CTAHOBJIEHUS YIPABICHUS KAYECTBOM 3/IpaBooXpaHeHus B PD.
HopmatuBHbIe akThl B cepe pa3BUTHS Ka4eCTBa 3PaBOOXPAHEHUS.

DyHKIHOHAIBHAS CTPYKTYpa YIPAaBICHHs Ka4eCTBOM 3paBooxpaHeHus B BY 3e.
ITpropuTeTHBIE HAIMOHANIBHBIE TPOEKTHI. IlaciopT HallMOHAIEHOTO MPOEKTA

OcHoBHbIE POOJIEMBI YIIPaBIECHUS Ka4ECTBOM 3/IpaBOOXPAaHEHUS.

D¢ dexkTrBHOE MITAHNPOBAHHE KaYeCTBA 37PaBOOXPAHEHHUS.

Opranuzanys MOHUTOPUHTA U YIPaBIE€HUE U3MEHEHUSIMH B Ka4eCTBE 3/]paBOOXPAHEHU.

NoakowhE
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4.3. OueHo4HbIe CpeaCcTBA I IPOMEKYTOYHOM aTTeCTAllUH
4.3.1. IlepeyeHb KOMIETEHUM ¢ YKa3aHHEM 3TAaNOB UX (popMUPOBaAHMS B Mpolecce
O0CBOCHHSA 00pa30BaTEJIbHOI NIPOrPaMMBbI

3KOHOMHYCCKOH,
COIIMAJILHOU 1
9KOJIOTHYECKOH

3¢ (HEeKTHBHOCTH yJIacTHS B
peanuzanuu
roCyJapCTBEHHBIX
nporpamm

Kon HanmenoBanue Kon HanmeHnoBanue KOMIoOHEHTa
KOMIICTCHIINN KOMIIECTCHI NN KOMITIOHCHTA KOMIIETCHIINHN
KOMIIETCHITNH
YK OC-2 CIOCOOHOCTH pa3paboTaTh YK OC-2.8 CIocoOHOCTh pa3paboTaTh
IMPOCKT Ha OCHOBE OLICHKU IporpaMmy pa3BUTHUS
pecypcoB 1 OrpaHHuCHUH 3paBOOXPAHEHUS C YUETOM
MOJTHOW UJCHTH(PUKAITUN
PECYpPCOB ¥ OTPaHUYECHUI
[TKp-5 CIOCOOHOCTH K OLIEHKE [TKp-5.6 CHOCOOHOCTH K OLIEHKE
3(pPEKTUBHOCTH U PHUCKOB 3 PEKTUBHOCTU U PUCKOB
peamsannn MpOorpaMm pPa3BUTHUSA
WHBECTUIIMOHHBIX ITPOEKTOB 37paBOOXPaHEHH
ITKp-6 CIIOCOOHOCTB K OIIEHKE ITKp-6.7 CITOCOOHOCTH K OIEHKE

SKOHOMHYCCKOH,
COLIMAJILHOM U
3KOJIOTHYCCKOU

3¢ (HEeKTHBHOCTH yJacTHS B
peanusauuu
rocyAapCTBEHHBIX MTPOrpamMm
pPa3BUTHS 3[IPABOOXPaHEHUS

4.3.2 Iloka3zaTean n KPpUTEPHUHA OLNICHUBAHUA KOMIIeTEHIIMIi Ha PA3JIUYHBIX 3Talax ux

(¢popmupoBanusn

ITan
OCBOECHMS
KoMIIeTe

HIMH

IToxa3arTenn olleHUBAHUSA

Kpurepuii ouennBanus

YK OC-2.8

CIIOCOOHOCTH pa3paboTaTh

IporpamMmy pa3BUTHUA O6pa30BaHI/I$I

C YY€TOM TOJHON UACHTUDUKAIITT

PECYpCOB U OTPaHUYEHUN

onTUMalibHas pa3paboTka
IIPOrPaMMBbI Pa3BUTHS
31paBOOXPAHEHUS C YUETOM MOJIHOU
UJCHTU(PUKAIUN PECYPCOB U
OTpaHUYECHUN

[TKp-5.6

CIOCOOHOCTH K OIIEHKE

3¢ PEeKTUBHOCTU U PUCKOB
MPOrpaMM Pa3BUTHUS
3IpaBOOXpPaHEHUS

b dexTrBHOEC 000CHOBAHUE OIEHKH
3¢ (HEKTUBHOCTH M PUCKOB IPOTpamMm
pa3BUTHUSA 3/IPABOOXPAHEHUS
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Jran Iloka3aTenb OLleHMBAHUA Kpurepuii onenuBanuns
OCBOCHHA
KoMIieTe
HIIUH
[1Kp-6.7 CIOCOOHOCTH K OIIEHKE IIpaBWJIbHAs OLIEHKA
9KOHOMMYECKOM, COIMATILHON 1 3KOHOMUYECKOM, COIMAILHON U
HKOJIOTUYECKOH 3 (HEKTUBHOCTH HKOJIOTHYECKOH 3P (HEKTUBHOCTH
y4acTHs B pealnu3anuu ydacTus B peaau3aluu
roCyIapCTBEHHBIX IIPOTrPaAMM roCyIapCTBEHHBIX IPOrPaMM
pa3BuTHs 00pa3zoBaHUs pa3BUTHUS 3/IPaBOOXPAHEHUS

1.3.3. TunoBble KOHTPOJIbHbIE 33JaHHUSl WM HHbIe MaTepuajbl (THIOBbIE OLEHOYHbIE
MaTepuajbl), HEOOXOAUMBbIE [Jisi OLEHKH 3HAHWI, YMeHWil, HABBIKOB U (WJIH) ONBITA
AeATeJILHOCTH, XapaKTepu3ylmMXx JTanbl (GopMHPOBaHHMS KOMIeTEHUHMH B mpolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

BOoo~NoOR~WDNE

11.
12.
13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

0.

Bomnpocsl k 3a4ery ¢ OLeHKOMI

[TpoexTHast, oniepanroHHas ¥ (QyHKIIMOHAIbHAS 1S TEIEHOCTb.

KitoueBbie mapameTpsl ¥ (akToOphI yerexa nporpaMMbl. D yHKIIMK IPOSKTHOTO MEHEIKMEHTA.
JKuzHeHHbBIE HUKIIBI IPOTPAMMBI U TIPOTYKTA.

Oduc nporpaMMbl 1 OCHOBHBIE IPUHITUIIBI €0 OpTraHU3aLINH.

OCHOBHBIE TEHICHIINH PA3BUTHSI COBPEMEHHOTO MPOTPAMMHOTO YIIPABICHHUS.

CoBpemennbie Mojienu ynpasieHus nporpammamu: PMI, PRINCEZ2, P2M.

OcoOeHHOCTH YIPaBICHHUS TPOrPaMMaMH M MOPTQENIIMU IIPOCKTOB.

[Ipoueccrl mporpammel. ['pymnmsl MpoieccoB ynpaBieHUs MPOrpaMMON.

VYcraB nporpaMMsl U €ro COAEpKaHUE.

Kpurepun oueHku (UHAHCOBOW TPHUBIEKATEIIBHOCTH MPOrpaMMbl U METOJbI BBIOOpA
BapHaHTOB €€ peaTn3aIlii.

VY4acTHUKH POrpaMMbl M UX POJIb B 00E€CIIEUEHUH ycIieXa MPOeKTa.

dopmanbHbIe MOJTHOMOYHS YIACTHUKOB IMPOTPaMMBbl M H€PAPXHUS TIOJINHEHHOCTH.
Opranu3anus NpOEKTHBIX padoT.

[Tonsstue o gexommosunmu padboT mo mpoekty Kpurepuu BbIOOpa 3ddexTHBHON
JeKOMITO3UIIMU PadOT.

[TmanupoBaHue KadecTBa BHITOTHEHHUS PadoT.

CocraBieHre peaJTuCTUYHOIO paclucaHMs BBINOJHEHMs NpoekTa. [loHsTHEe O auarpamme
I'anTa.

Llenu 1 3a1au MOHUTOPHUHTA pabOT MO MPOEKTY.

[TpoeKTHBIE PUCKU B UX OCHOBHBIE BH/IBI.

KonnyecTBeHHBIN 1 KaUeCTBEHHBIN aHAJIN3 PUCKOB.

Mopens yrpaBieHHs pUCKaMU TIPOEKTA.

MeTo/1bl CHUKEHUS PUCKOB.

OCHOBHBIE IPUHITHIIBI U 1IEJTh YIIPABIICHUS] CTOMMOCTBIO TIPOeKTa. OIeHKa CTONMOCTH TIPOEKTA.
MeTo/1bl yIpaBlIeHHUsI CTOUMOCTBIO TIPOEKTa

dopmupoBaHUe MO3UTHBHOI aTMOc(hephl B KOJUIEKTUBE M ITyTH €€ PEIICHHUS.

Ob6ecneuenne 3pHEKTUBHOIO COBMECTHOTO PEIIEHUS MPOEKTHBIX 3a/1a4.

Ponpb nunepa npoextHoN komaHaAbl. CTHIIM PYKOBOJICTBA.

KomMMmyHUKaIMu BHYTpH IPOEKTHOW KOMaH/IbI.

Opranu3anys B3auMOJICHCTBHUS C PYKOBOJICTBOM KOMITAHUH U KIIHEHTaMH.
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29. YrpaBieHne U3MEHEHUSIMH B XOJI€ peai3aliy IPOeKTa.

30. OcobeHHOCTH YIPABICHHS Ka4eCTBOM 3/IPAaBOOXPAHEHUS.

31. ®yHKkuMOHATBHAS CTPYKTYpPA MPOTPAMMHOI JiesiTenbHOCTH B PO.

32. [IpuopureTHbIE HAMOHAIBHBIE IPOEKTHI. [lacopT HAIIMOHAILHOTO IPOEKTa

33. YnpaBneHue HalMOHATIBHBIMH ITPOEKTAaMH B OpraHax BIACTH.

34. OcHOBHBIE TPOOJIEMBI YIIPABICHUS IPOEKTAMU B OpraHax BIacTH

35. [IpoekTHBIE 0(UCHI B OpraHax BIacTU: poJib, PYHKIIUHN U OLIEHKA JAEATEIbHOCTH.

36. DddexkTrBHOE MIIAaHUPOBAHKE TPOCKTOB B OpraHax BIACTH

37. Opranusanysi MOHUTOPUHIA M YIPABICHUE H3MEHEHUSMH B IPOEKTaX B OOIIECTBEHHOM
CEeKTOpe

HIkana oneHUBAHUSA 0TBETA 00YyUAIONIEr0Cs HA 3a4eTe ¢ OIeHKOIA.

Bamnel

Kpurepuii oLieHKH

5

OOydarouuiics  NOKa3bIBa€T  BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH,  3HAHMS
NPOTPAMMHOTO  Marepuaia, y4eOHOW, TMEepHOAWYECKOH U  MOHOTrpadUIecKOM
IIMTEpaTyphl, 3aKOHOAATEIbCTBA U IIPAKTUKYU €r0 IPUMEHEHUS, PACKPHIBAET HE TOJIBKO
OCHOBHBIE TOHSTHS, HO M aHAJIM3UPYET MX C TOUYKU 3PEHMsI PA3IUYHBIX aBTOPOB.
OOy4aroluiics MoKa3bIBaeT HE TOJIBKO BBICOKUN YPOBEHb TEOPETUUECKUX 3HAHMM, HO
M BHIUT  MEKIUCHMIUIMHApHBIE  CBsA3W.  [IpodeccrmoHanbHO,  TPaMoOTHO,
[10CJIE0BATENBHO, XOPOLIMM S3bIKOM YETKO M3JIaraeT MaTepuaj, apryMEHTUPOBAHHO
(opMynupyeT BbIBOJBI. 3HAET B paMKax TpeOOBaHMI K HANPABIEHUIO U MPOQUIIIO
MOJrOTOBKM 3aKOHOAATEIbHO-HOPMAaTHBHYI0 M IpakTHdeckytro 0a3y. Ha Bompockl
0TBEYAET KPATKO, apryMEHTUPOBAHO, YBEPEHHO, 110 CYILECTBY.

OOyvaromuiicss IOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HAHHUS
MaTepHaloB 3aHATUH, Y4eOHOH M METOJMUYECKOW JMTEpaTyphl, 3aKOHOAATEIbCTBA U
[PAKTUKKA €r0 MPUMEHEHHSA. YBEPEHHO U NMPOPECCHOHAIBHO, IPAMOTHBIM S3bIKOM,
SICHO, YETKO M TIOHATHO M3J1araeT COCTOSIHME M CYTh BOIPOCA. 3HAET HOPMATHBHO-
3aKOHOJATENbHYIO U PAKTUYECKYIO 0a3y, HO MPU OTBETE JI0MYCKAET HECYIIECTBEHHBIE
[OTPELIHOCTH. OOyuatomuiics MIOKAa3bIBAECT JIOCTaTOYHBIN YPOBEHB,
MpodecCHOHANBHBIX 3HAHUM, CBOOOJHO ONEpUpYyeT MOHATUAMHU, METOJAAMU OLIEHKH
NPUHATHS PEIIEHUH, HMEET MPEACTABICHUE: O MEKIUCUUIUIMHAPHBIX CBS3SX,
VBSI3bIBAET 3HAHMS, MOJYYEHHBbIE MPU HM3YyYEHUH pPa3IMYHBIX JUCUUIUINH, YMEET,
QHAIN3UPOBATh ITPAKTUYECKHE CHUTYal[MH, HO JOIYCKAeT HEKOTOPHIE IMOTPEIIHOCTH.
OTBET NMOCTPOEH JIOTUYHO, MaTepuall U3JIaraeTcsi XOpOIIMM SI3bIKOM, MPHUBIIEKAEeTCS
MHGOPMATUBHBIA M WUIIOCTPUPOBAHHBIM MaTepuall, HO IpU OTBETE JIOMYCKaeT
HEKOTOpbIE MOTPEIIHOCTH. BOMpPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHEHHMH.

OO0yuaronuiicst ToKa3bIBaeT 10CTATOYHbIE 3HAHUSI MATEPUAIIOB 3aHATHI, HO IPU OTBETE
OTCYTCTBYET JOJDKHAs CBSI3b MEXAY aHaJIM30M, apryMeHTanued u BbiBogamu. Hal
MOCTaBJICHHbIE WIEHaMHU KOMHCCHUU BOIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAeT,
norpermHocTd. OOydaromuiics BiaJeeT NPAaKTUYECKUMU HaBBIKAMHU, HpPUBJIEKAaeT
VJUTIOCTPaTUBHBIA  MaTepuaj, HO UYBCTBYeT ce0si HEYBEpPeHHO IMIpH aHallu3e
MEXIMCLHUIUIMHAPHBIX CBA3EH. B 0TBeTE HE Bcerga NpUCyTCTBYET JIOTMKA, apTyMEHTHI
MPUBJIEKAIOTCSl HEJIOCTaTOYHO Beckue. Ha mocTaBiieHHbIE BONPOCHI 3aTPYAHSIETCS C
O0TBETaMH, TOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUSI.

0-2

OOyuaromuiicss T1OKa3bIBaeT cllabble 3HAHHUS MaTEpUajoB 3aHATHH, Yy4eOHOM
ITUTEpaTyphl, 3aKOHOJATEIbCTBA W MPAKTUKUA €ro NPUMEHEHUs, HU3KUH YpOBEHb
KOMITETEHTHOCTH, HEYBEpEHHOE H3JIOKeHHe Bompoca. OOydarommuiics MOKa3bIBaeT,
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cia0blii  ypoBeHb MPO(ECCHOHANBHBIX 3HAHWH, 3aTPyAHSETCS TpPU aHAIH3e
MPAKTUYECKUX CHUTyalnmid. He MoXeT NpUBECTH NPUMEPHI U3 PEATbHON MPaKTHUKH.
HeyBepeHHO M JIOTMYECKM HEMOCJIEN0BATEIbHO M3jiaraeT martepuan. HemnpaBuibHO
OTBEUYAET Ha BOIIPOCHI UJIU 3aTPYAHSETCSA C OTBETOM.

1.4. Meroanueckne MaTepHaJbl, oNpeae/siiollie NPoueIypbl OlleHUBAHUS 3HAHMIA,
YMeHUii, HABLIKOB M (MJIM) ONBITA [eSITEJLHOCTH, XapaKTePU3YIIIUX ITAIbI
¢dopMupoBaHusi KOMIIETEHUIM I

CoBoKkynHOCTH (opM O0yUYEHUS MO JUCIHUILIMHE «YTpaBlIeHHE IpOorpaMMaMu pa3BUTH
3/IpaBOOXPAHEHUS» BKIIIOUAECT:

— JleKUMOHHBIE 3aHATHS, B XOJE€ KOTOPbIX OOydaroluecs IOJIYy4aloT CHCTEMHOE
OpeCTaBiIeHre 00 OSKOHOMHUYECKOM COJEP)KAaHUHM KIIOYEBBIX MOHATHH TUCHUIUIMHBL U
HE00X0/IMMbIe 3HAHMSI JUIs PELICHUs IPAKTUYECKUX 3a/1a4 10 YIIPaBJIEHUIO POEKTaMU;

— Ilpaktuyeckue 3aHATUSA, (GOPMHUpPYIOLIME HEOOXOJUMbIE KOMIIETEHLIMM B 00JacTu
OpraHM3aly YIpaBJIeHUS IPOEKTaMU;

— CamocrosTenpHyo padoTy, 3aKpeIUISIONMe 3HAHNUSA, YMEHUS U HaBbIKU, IOJYYEHHbIE B
XOJI€ JIEKLIMOHHBIX U IPAKTUYECKUX 3aHATUM;

— IIpomexyTOouHBIH KOHTPOJIb 3HAHUH B (pOpME pELIeHUs] TECTOBBIX 3aJaHUH

— HTOroBblif KOHTPOJIb 3HAHUN B ()OPME YCTHOT'O IK3aMEHa.

B yuebHOM mporecce MCHONB3YIOTCS (HOPMBI U METOABI, MO3BOJISIOIINE pPEaTn30BaTh
MHHOBAIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUU U CTUMYJIUPYIOIIME CaMOCTOSATENIBbHYIO paboTy
CTYJIEHTOB U CIIyIIATEeIeH 10 OCBOEHUIO MaTtepuana. B ux uucine:

IpOBE/ICHUE JICKIIMOHHBIX 3aHATHH B (popme npeseHTanuii B Power Point:

IPOBE/ICHUE MPAKTUKYMOB, MPEAyCMAaTPUBAIOIIMX AKTUBHOE ydyacTHE OOydaeMbIX B pEIICHUU
KOHTPOJIbHBIX TECTOB U MPAKTUYECKUX 33]1a4;

OpraHM3aiysl CEeMHMHApPOB, IUCKYCCHM, IMOATOTOBKA K KOTOPBIM BKJIIOYAeT (OpMHUpPOBaHUE
HaBBIKOB HAyYHO-HCCIIEIOBATENLCKOM M SKCIEPTHO-aHAIUTHUECKOW pPabOThl IMyTeM IOMCKA,
U3Yy4eHHUs, 0000IIEeHN U CUCTeMaTH3allui PEeJIEBAaHTHON MH(POpMAIMKM; KPUTHUYECKOIO aHalIu3a
COOpaHHBIX MaTepuasoB M BbIPAOOTKHM COOCTBEHHBIX MPEJIOKEHUH U pEeKOMEHJalMii;
MOJMOTOBKU YCTHBIX JIOKJIAJIOB UM KOPOTKUX COOOIIEHUH U T.1.;

5.MeToauyeckne yKazaHus AJsl 00yYAIOIIUXCS M0 OCBOEHHUIO JUCIHILIMHBI

JucuunnuHa «YmpaBlieHHE NPOrpaMMaMH pPa3BUTHS 3PABOOXPAHCHUS H3ydaeTcs B
MATOM CEMECTPE U 3aBEPIIACTCS CAAYEH 3a4eTa C OLIEHKOM.

B xome oOyuyeHHS OCHOBHBIMH BUIAMH YUEOHBIX 3aHSATHH SBISIOTCS ceMuHapckue u
JleKyuonnvle 3anamus. B xo/le CeMUHAapCKUX 3aHATUN pacCMaTPUBAIOTCSI OCHOBHBIE TIOHATHS TEM,
VIAyONsIFOTCS. M 3aKpEeIUISIOTCS 3HAHUS CTYACHTOB MO Py PACCMOTPEHHBIX BOIPOCOB,
Pa3BUBAIOTCSl HABBIKM BEJEHUS ITyOJUYHON JAMCKYCCUHM, YMEHHS apryMEHTHUPOBATh U 3alllUIIATh
BBIJIBUTAEMBbIE€ B HUX THUIIOTE3bI, YTBEPKACHUS, MOJT0KECHHUS.

HpI/I MMOATOTOBKE K CEMUHAPCKUM 3aHATUAM Ka)K}IBIﬁ CTYACHT JOJIKCH:

. W3YIUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

o MMOoATrOTOBUTE OTBETHI HAa BCEC BOITPOCHI CEMHUHApPA.

[To cormacoBaHui0 ¢ TpenoAaBaTeleM CTYACHT MOXKET MOATOTOBHUTH pedepar, MOKIal,
Jcce Mo TeMe ceMHHapa. B mpoiiecce moAroToBKM K CEMUHAPY CTYJAEHTBI MOTYT BOCIIOIb30BaThCS
KOHCYJIbTALIUSIMU TTPENO1aBATETIS.

Memoouueckue ykasanusi no N0020Mo8Ke 80NPOCO8 Ol CAMOCMOAMENbHO20 U3VUEeHUs]
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HOIIFOTOBKa BOIIPOCOB JI1 CAMOCTOATCIIBHOTO HM3YYCHHA BKIIHOYACT: M3YUYCHUC HGOGXOIII/IMOI)JI
auTeparypsl (00s3aTenbHOM, JONOJHUTENBHOM JIMTEpaTyphbl, CHELHATIbHBIX MEPHOAMUYECKUX
U3JIaHUI, MHTEPHET-PECYPCOB), MOJArOTOBKY KOHCIIEKTa OTBETa M IPE3EHTALMM, pEIICHUE
TUIIOBBIX 33JaHUH, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

IIpu noAroTOBKE BOIIPOCOB BAKHO:

- UCIIOJIb30BaTh JIOCTATOYHO INIMPOKUHM IMana3oH MaccuBa MH(OpMAIUH, MPOBECTH 0030p
NEPUOANYECKOH JINTEPATYPHI U CIIELUAIbHBIX U3/IaHNN, COCTaBUTh KaTayor IHTepHeT-pecypcoB
- IIPEJCTaBUTh PA3IMYHbIE TIOAXO/bI, YETKO U IIOJHO OIPEIEIIUTh PACCMAaTPUBACMBbIEC TIOHATHSA,
BBISIBUTDH B3aUMOCBSI3H TIOHATHH U HBHGHHﬁ, B3aMMO3aBUCHUMOCTU U CBA3H C APYTHUMHU BOIIPOCAMU;

- I'PaMOTHO CTPYKTYpHPOBATb MaTe€pHa, sSICHO, YETKO M JOIMYHO €ro usjararb, NPUBOIUTH
COOTBETCTBYIOLIME IPUMEPBI U3 MPAKTHKH, JJIS WUIIOCTPALMH IOJO0XKEHUH, TE3UCOB U BBIBOAOB
UCTIOJIb30BaTh TaOJHIIBI, CXEMBbI, TPpadUKH, THArPaMMBbI;

- 0TpalboTaTh PELIEHNE TUIIOBBIX 33/1aHU;

6.0cHOBHAsl U JONOJHHUTEIbHAA y4eOHasl JJUTepPaTypa, HeoOXoAuMas JAJs OCBOEHUS
AUCHMIVIMHBL  (MOAyJisl), pecypcbl HH(POPMALHOHHO-TEJICKOMMYHHMKALIMOHHOH  CceTH
"UHTepHer", BKJIAWYAA  IepedYeHb  Y4eOHO-METOAMYECKOr0  olecmeveHus:  JJs
CaMOCTOSITEJIbHOI Pad0ThI 00y4aKOIIMXCH M0 JMCHUILTHHE (MOAYJIIO).

6.1. OcHoBHas UTepaTypa

1. Project Management Institute, PykoBoacTBO K CBOJY 3HAHHU MO YIPABJICHUIO MPOCKTAMU
(PykoBoactBo P-M-B-0-K) cenpmoe uznanue, 2021.

2. IIpoexTHOE yrpaBieHUE B OpraHax BIacTU: ydeOHUK U npakTukyM s By3oB / H. C. I'erenromn
[u ap.]; orBercTBenHsblil penaktop H. C. Teremtom. — 2-e¢ u3n. — Mocksa : M3garenscTBo
FOpaiit, 2020. — 186 ¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-12623-5. — Teker :
anextponHbii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/447869

3. ®enoroBa, M. A. IlpoextHoe ¢uHaHCHMpOBaHWE W aHAIM3 : y4eOHOe mocoOme s
OaxanaBpuata u Maructpatypsl / M. A. ®enoroBa, 1. A. Huxonosa, H. A. JIsicoBa. — Mockaa :
WznatenbcrBo KOpaiit, 2019. — 144 ¢. — (bakanasp u maructp. Monyie). — ISBN 978-5-534-
09860-0. — Texcrt: anekTponnsiii / IBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/433132
4. Ky3nenioBa, E. B. VYmpaenenue mnopTdeneM mNpOeKTOB KaK HHCTPYMEHT peaiu3aluu
KOPIIOPaTUBHOM CTpaTeruu : yueOHUK /uia OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3A., nepepad. u nom. — Mocksa : UsnatensctBo FOpaiit, 2019. — 177 c. — (ABTOpcKuit
yuebHuK). — ISBN 978-5-534-07425-3. — Texkcr: anexrponnstii // IBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. Jlonmo.sHUTeJbHas JUTepaTypa

1. VnopaBneHue npoekTaMu : yueOHUK U MPAKTUKYM JUIs akageMudeckoro Oakanaspuara / A. U.
banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmieii pemgakiueit E. M.
PoroBoil. — Mocksa : U3natenbctBo FOpaiit, 2019. — 383 c. — (bakanaBp. AkageMuyeckuit
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snexrponnsiii // 9BC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue TNpOEKTaMH: YUEOHWK M TPAKTHKYM IS aKaJIeMHYECKOTO
6akanaBpuata / A. T. 3y0. — Mocksa: U3narensctBo FOpaiit, 2019. — 422 c¢. — (baxanasp.
Axanemmuuecknii kype). — ISBN 978-5-534-00725-1. — Texkcr : anexrponnsiii // IBC HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/432818
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6.3.YueOHO-MeTOMMYECKOE O0ecTeueHre CAMOCTOSITe/IbHO PadoThl

1. Tonoxxkenne «OpraHu3anus CaMOCTOSATENBHOM  pabOThl  CTYACGHTOB  (pemepanbHOTO
rOCYJapCTBEHHOTO OO/HKETHOrO 00pa30BaTENbHOTO YUYPEXKIEHHUS BBICIIETO 00pa3oBaHUs
«Poccuiickas akajeMusi HApPOJHOTO XO3SHUCTBA W TOCYAAPCTBEHHOW Ciry:kObl Tipu [lpe3naenre
Poccuiickoit ®enepanun» (6 pedaxyuu npuxaza PAHXul'C om 11 maa 2016 2. Ne 01-2211; om 1
cenmsops 2017 2. Ne 02-539)

6.4. HopMaTuBHbIE IPABOBbIE TOKYMEHTHI.

1. Vxka3 IIpe3ugenta PO 07.05.2018 Ne204 «O HaIMOHAIBHBIX MEJIAX M CTPATETMYECKUX 3a/1a4ax
pazButusi PO na nepuon 10 2024 roga» (HamoHaJIbHBIE TPOCKTHI)

2. Ilocranosnenue IlpaBurensctBa ot 31.10.2018 PD Nel288 «OO6 opranuzanuu MpOEKTHOU
nesrenbHoCcTH B [IpaButenscte POy.

6.5 HHTepeHeT-MCTOYHUKHU

1. BBC «IPRbooks» http://lib.ranepa.ru/base/abs-iprbooks.htmi

2. OBC «IOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlanb» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary kommanuu ProQuest http:/lib.ranepa.ru/base/ebrary.html

6.6./lpyrue uCTOYHUKH

1. TOCT 54869-2011 IIpoekTHbIif MeHEKMEHT. TpeOoBaHuUs K YIIPABICHUIO TIPOSKTOM.

2. TOCT 54840-2011 IIpoekTHblii MeHemKkMeHT. TpeOoBaHHs K yIpaBieHHIO MOpTdenem
IIPOEKTOB.

3. T'OCT 54871-2011 IIpoekTHblit MeHEeKMEHT. TpeGoBaHMs K YIPABICHUIO IPOTPAMMOI

4. TOCT 53892-2010 PykoBOACTBO MO OIIEHKE KOMIIETEHTHOCTH MEHEKEPOB IPOCKTOB.
O06nacTé KOMIETEeHTHOCTH U KPUTEPUHU TIPO(HECCHOHATHFHOTO COOTBETCTBUS.

5. T'OCT 52807-2007 PykoBOJICTBO MO OLIEHKE KOMIIEHTEHTHOCTH MEH]IKEPOB MPOEKTOB.

6. TOCT MCO 21500-2014 PykoBOJCTBO IO MPOSKTHOMY MEHEKMEHTY (mepeBeneHHbid [SO
21500:2012 Guidance on project management)

7. TOCT P UCO 21504-2016 YnpasneHnue npoeKTamu, porpaMMaMu U MOpT¢eaeM MpOoeKTOB.
PykoBojicTBO 10 yrpasieHuto nmoptdesaeM npoektos (mepeBenennsiii 1ISO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. TOCT P 58305-2018 Cucrema MEHE)KMEHTA TPOEKTHOM eaTeIbHOCTH. [IpoeKTHBIN oduc

9. TOCT P 58184-2018 Cucrema MeEHEIKMEHTa MPOEKTHON aearenbHOCTH. OCHOBHBIE
MOJIOKEHUS

7.MarepuajibHO-TeXHUYeCKass 0a3a, MH(OPMAIMOHHbIE TEXHOJOTUM, UCIOJIb3yeMble NMPH
OCYHIECTBJICHHH 00pa30BaTeJbLHOI0 IMpouecca mno AUCHMILVIMHE (MOAYJIK), BKJIOYasi
NepeYyeHb MPOIrPaMMHOI0 odecneyeHusi 1 MH(POPMANMOHHBIX CIPABOYHBIX cHcTeM (IpH
HEe00X0AUMOCTH)

Tpebosanus k ayoumopusam (nomewieHusm) OJis NPOBEOeHUs. 3aAHAMUL.

J1ist mpoBeIeHUS IPAKTUIECKHUX 3aHATHH 110 AUCIIUIUTHHE HEOOX0JMMO HAJTMIHEe HOYTOyKa
(KOMIIBIOTEPA) C YCTAHOBJICHHBIM MTakeTOM Microsoft® u MyJbTHMEIUIHOTO MMPOEKTOpa.

Tpebosanus k npocpammHuomy obecneueHuio 0oue2o noIb3068aHUsL:

Crnenuani3upoBaHHoe  00OpYJOBaHHWE U CICHUATU3UPOBAHHOE  MPOTPAMMHOC
obecrieueHre pU U3YUCHUH JUCIUTUTHHBI HE UCIIOIB3YETCS.


http://lib.ranepa.ru/base/ebrary.html
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