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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
IJITAHUPYEMBIMU Pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYCCKHX MM aCTPOHOMHYECKHX YacOB M BUIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIMILINHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CpPE/CTB POMEKYTOUHOM aTTECTAIMH 110 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
IMCHUIUIMHBL, Pecypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHOW cetu "MHTepHer",
BKJIIOYasl epevyeHb y4eOHO-METOAMYECKOr0 00ecIIeYeH s Al CaMOCTOATEIbHON paboThI
00yJaroImuxcs Mo JUCUUTUTAHE (MOJYJIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILECTBJICHUH 00pa3oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyeHb
IPOrpaMMHOTO  OOecriedeHuss ¢ HMH()OPMAIMOHHBIX  CIPAaBOYHBIX CHCTEM  (IIpH
HEOOXOIUMOCTH.
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1. Ilepeyens m1aHupyeMsbIxX pe3yabTaToB 00y4enust no K.M.11./1B.03.01 Ynpasiaenue
NporpaMMaMHu Pa3BUTHSI BOJOXO03SIlICTBEHHBIX CHCTEM, COOTHECEHHBIX € IJIAHHUPYEMbIMHU
pe3yJbTaTaMH OCBOCHHS 00pPa30BaTeJIbHOM IPOrPaMMBbI

1.1. JucuunnuHa YrpasileHHE IporpaMMaMy pa3sBUTHS BOLOXO3IMCTBEHHBIX CUCTEM
o0ecreynBaeT OBJIaIEHUE CIIEIYIOIUMHI KOMIIETEHIIUAMU:

Kon Haumenosanue Kox HanmenoBaHne KOMIIOHEHTA
KOMIICTCHIIMM | KOMIICTCHIIMH KOMIIOHCHTA KOMITETEHIIUN
KOMITETECHIIUN
[TKp-3 CHOCOOHOCTH K YIPABJICHHIO I1Kp-3.6 CHOCOOHOCTH K YIPABICHHIO
IIPOEKTaMU yCTOMYUBOTO IIPOrpaMMBbl YCTOMYMBOTO
pa3BUTHUSA pa3BUTHUSA
BOJIOXO3SMCTBECHHBIX CHCTEM
ITKp-6 CIIOCOOHOCTH K OILIEHKE [TKp-6.7 CIIOCOOHOCTB K OIIEHKE
SKOHOMMYECKOM, SKOHOMHYECKOH,
COIIMAJILHOU U COIIMAJILHOU U
3KOJIOTHYCCKOM 3KOJIOTHYCCKOM
3 PEKTUBHOCTH y4acTUS B 3G PEKTUBHOCTH y4acTHS B
peanu3anuu peanu3anuu
rOCYJapCTBEHHBIX rOCyIapCTBCHHBIX IMPOTPAMM
nporpamMm pa3BUTHS

BOJIOXO3SIMCTBEHHBIX CUCTEM

2. O0beM M MeCTO JMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

O0beM TMCUMITHHBI

Jucuuninmza K.M.11./1B.03.01 «Ynpaenenue npozpammamu pazeumusi
6000X03AUCMEEHHBIX CUCEM» COCTABIIIET 3 3a4eTHRIE eqUHHUIEI, T.€. 108 akameMuuecKkux 4acos
JUIsl O4HOM (OPMBI 00YUEHHUS.

Ha xoHTakTHYIO paboTy ¢ npenoaasareneM BolaesneHo 48 yacoB, u3 HUX 16 yacoB sekuuit
1 32 yaca MPaKTUYECKHUX 3aHATHI, HA CAMOCTOSTEILHYIO pabOTy OOYJarOIIUXCsl BBICICHO 56
4acoB, Ha KOHTPOJb — 4 yaca.

MecTo AUCHHMILVIMHBI B CTPYKTYype 00pa30BaTe/IbHON NPOrpaMMbl

Hacrosmas quciuminaa OTHOCUTCS K IUKITY JUCIUIUIMH 1O BBIOOPY, 00€CTIeYnBAIOIIUX
npodeccHoHabHOEe pa3BuTHE OOydarommxcss mo HampaieHuio 38.03.02 «MeHemKkMeHT,
npoduns «YnpasieHue HHGPACTPYKTYPHBIMU POEKTAMU.

BXOI[HI)IM YPOBHEM JId OCBOCHUA JUCHUINIMHBI ABJISICTCA PE3YJIbTAT OCBOCHHA KYPCOB
«OKOHOMHUKA MPEATPUATUS», «J[ernoBas dSTuKa» u ap.

3HaHUs, MTOTyYSHHBIE B PE3YJIbTaTe OCBOCHUS TUCIHIUIMHEBI YrnpasieHue npocpammamu
pazeumus 8000X03AUCMBEHHbIX cucmeM, OyAyT HEMOCPEICTBEHHO BOCTPEOOBAaHBI B Kypcax
Onenka 3 peKTUBHOCTH TOCYJapCTBEHHBIX Mporpamm, ['ocynapcTBeHHO-4acTHOE MapTHEPCTBO,
Ornenka 3¢ (eKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB U JP.

B cootBeTcTBHM C y4eOHBIM TUTAHOM TUCIHHIUINHA YApasieHue npoepammamu pa3eumus
8000X03AUCMBEHHBIX CUCTEM PEANN3YETCS Ha YETBEPTOM Kypce CEIbMOM CEMECTpE.



3. Coaeprxanue U CTPYKTYpPa AHCHUIINHBI

Ounas popma odyuenusn

Ne n/m HanMenoBaHue Tem O0beM qUCHUTUIMHBI (MOAYJIST), Dopma
/MU pa3/iesioB yac. TeKylIero
Bcee KonrakTHas padoTa KOHTPOJIsA
ro o0yuarouuxcs ¢ CP | ycnmeBaeMocTH
npenoaaBareaemMm *,
10 BUIAM Y4eOHbIX 3aHATHUH NPOMEKYTOYH
JI JIP 113 K oii
CpP arrecranuu**
Tema 1 | Yopasnenue 14 2 4 8 O, T, IIP
MPOEKTAMH H
[IporpaMMamHu B
BOJOXO035IMCTBEHHBIX
CHUCTEeMaX. MOHATHUA U
KOHIICTILINH
Tema 2 | Ilpomeccet u 16 2 4 10 O,T
(yHKIMOHATBHEIC
00JIacTH ynpaBJIeHUs
porpaMMon
pa3BuTHUA
BOJI0XO035ICTBEHHBIX
CHCTEM
Tema 3 | YmpaBnenue 20 4 8 8 O, T, IIP
coJiep>KaHueM,
CTOUMOCTBIO U
pacnucaHuemM
IIPOIPaMMBI
Tema 4 | Ympasienue puckamu | 16 2 4 10 O, T, IIP
NIPOIPaMMBI
Tema 5 | Ynpasnenue 22 4 8 10 O, T, IIP
3aWHTEPECOBAaHHBIMU
CTOPOHAMH H
KOMMYHUKAIIUAMU
POTPaMMBI
Tema 6 | Ynpasnenue 16 2 4 10 O, T
Ka4yecTBOM
BOJIOXO35IICTBEHHBIX
CHCTEM B IIPOrpaMMe
IIpome:xxyTouHnas aTTecTanus 4 3auer ¢
OLICHKOM
Bcero 108 16 32 56
Ilpumeuanue:

* — HeoOxouMble (POPMBI TEKYIIIETO KOHTPOJIS ycreBaeMocTH: onpoc (O), TecTupoBaHue
(T), TTP — npakTHueckoe 3a1aHue.



ConepxaHue TUCHUILINHBI

Tema 1. Ynpaenenue npoekmamu u npocpammamis 6 6000X03AUCHIEEHHBIX CUCINEMAX
NOHAMUA U KOHUEnyuu

[Ipenmer kypca. Onepannonnas, QyHKIIHOHAIBHAS U TPOSKTHAS AATEIbHOCTD. [TpoexT,
nopTdens NPOEKTOB U Mporpamma. YmpasisieMble napaMeTpbl npoekra. OCHOBHbIE TEHIEHLIUU
Pa3BUTHUS COBPEMEHHOI'O IIPOEKTHOIO yrpaieHus. JKu3HeHHbI HUKI npoekTa. Pa3sl IpoeKTa U
UX CTPYKTypa. 3aMHTEPECOBAHHBIE CTOPOHBI NPOEKTa. MeXIyHapOJHbIE M HalUOHAJILHBIC
CTaHJAPTHI YIPABICHUS IPOEKTAMM.

Tema 2. Ilpouyeccovl u hynkyuonanvusvle 0daacmu ynpasieHus npocpammon pa3eumus
6000X03A1ICHEEHHBIX CUCIEM

IIpoueccsl mpoekra. ['pynmbl  mpoueccoB ympasieHHs IpoekTamu. [Iponeccsl
uHunyanuu  npoekra. Ilponeccst 1umanmpoBanms. Ilpomeccel  ucnosnHenus.  IIponecchbr
MOHUTOpHUHra u ymnpasieHus. IIporeccsl 3aBeplieHHs. YIIpaBiI€HUE UHTEIPALUCH IPOEKTA.
VYcraB npoekta. YpOBHU M BHIBI IUIAHMPOBAaHMs NpoekTa. HazHaueHHe OTBETCTBEHHBIX JIMLI.
IIpunsTre pemennii. Y npasieHue U3MEHEHUSMH [IPOEKTA. Y IPABJICHHUE 3aBEPIICHUEM IIPOEKTA.

Tema 3. Ynpaenenue cooepircanue, CHOUMOCHIbIO U PACRUCAHUEM RPOZPAMMDBL

Lenu, 3amaun U coiepaHue NPOeKTa. MeETo/bl YIpaBICHUS COJCpKAHUEM PadoT.
Uepapxuueckas ctpykrypa padot (MUCP). Ynpasnenue cpokamu npoekra. Onepanuu mpoexTa u
ux mnocienoBarenbHOCTh. OIeHKa pecypcoB omepainuii. Pacnucanue mpoekra: pa3paboTka u
yIpaBJIcHUE.

OcHOBHbIE MPUHIUIBI U IEIb YIPAaBJICHUS CTOUMOCTBHIO TPOEKTAa. YIpaBlICHUS
CTOMMOCTBIO HA TPOTSHKCHHUH >KM3HCHHOTO MHKiIa mpoekta. Cwmera mpoekta. Knaccudukarus
3aTpar npoekra. OYHKIUU KOHTPOJII CTOMMOCTH TPOEKTa. METOJbl YIpPaBICHHUS CTOUMOCTHIO
MPOEKTA.

Tema 4. YupasiieHHe puCKaMH IIPOrpaMMBbl

IlonsaTe pucka u ero xapakTepHsle npu3Haku. llmaHupoBaHue ynpaBiaeHUS PUCKAMU
npoekTa. MnenTudukanus puckoB. ANTOpUTM YIpaBiIeHUs pUCKaMU Npoekrta. KadecTBeHHBIN
aHanu3 puckoB. KommyecTBeHHBIN aHanu3 pUCKOB. [llmaHnpoBaHMEe pearupoBaHMs HA U3BECTHBIE
PUCKU. MOHUTOPHUHT U yIIpaBJIEHUE PUCKAaMH: OCHOBHBIE HHCTPYMEHTHI M METO/IBI.

Tema 5. YnpapiieHHe 3aUHTEPECOBAHHBIMU CTOPOHAMH M KOMMYHHKAIUSAMU
NPOrpamMMmblI

Yenoseueckne pecypebl npoekrta. IlnmaH ympaBieHMs 4YEIOBEUECKMMH pecypcamMu
npoekta. KomaHna mpoekra: MOHSTHE M OCHOBHbIE NPUHLUIBL (popmupoBaHus. DakTopsl,
BIMSIONME Ha (OPMHUpPOBaHHE KOMaHIbl MpoekTa. Mojenb ¢opmupoBaHus 3¢h(GEeKTUBHON
KOMaHAbI IPOCKTA. YHpaBJ'IeHI/IC Pa3sBUTHEM KOMAHABI IIPOCKTA.

KommyHuKanuu mnpoekTa M MX IUIaHMpoBaHue. PacmpocTtpaHeHue HH(OpMaIUK:
MHCTPYMEHTHI U MeTO/1bl. TH(OpMaIimoHHbIE TEXHOIOTUH YITpaBiieHus npoekTamu. OcoOeHHOCTH
BHE/IpEHUs MH(OPMAIMOHHBIX CHUCTEM YIIPAaBJIEHUS MPOEKTaMHU. YTpaBIEHUE OXHJIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 6. Ynpasnenue kauecmeom 6000X03AliCIEEHHBIX CUCHEM 8 RPOZPAMME
Crparerusi NMOBBIIIEHUS KayecTBa BOJOXO3SIMCTBEHHBIX cucTeM. OpraHel ynpaBlI€HUs
KayeCTBOM BOJOXO3SIICTBEHHBIX cUCTEM. OOBEKThl M CYOBEKTHl YIpPaBIEHUS KaueCTBOM
BOJIOXO035HCTBEHHBIX cucTeM. HopmaTuBHast 6a3za ynpaBiieHUSI Ka4eCTBOM BOJOXO3SIHCTBEHHBIX
CUCTEM.



NubopMannoHHO-aHATUTHYECKOE obecrieyenne YIpaBJICHHUS Ka4eCTBOM
BOAOXO03SIMCTBEHHBIX CHCTEM. MoTHBaIIMOHHO-IIEICBOE yIpaBJiCHHE KauyeCTBOM
BOJIOXO3STMCTBEHHBIX CHCTEM.

dopMuUpOBaHKUE OPraHU3aAUOHHBIX CTPYKTYp yIpaBJICHUS KauyeCTBOM

BOI[OXO3$II>'ICTBGHHBIX cucteM. HoBrie IoaxoJbl K IIOHMMAHUIO KadyCCTBa BOI[OXO3$II\/JICTBGHHHX
CHCTEM. KpI/ITepI/II/I M IIOKa3aTCJIM OLUCHKHU KadcCTBa BOﬂOXOSHﬁCTBCHHBIX CHUCTCM. yr[paBJ'IeHI/IC
KauCCTBOM pPa3BUTHA Cy6’b€KTOB BO,HOXO?;SIﬁCTBGHHBIX CHUCTCM. COBpeMeHHOG ITIOHUMAaHUEC
pe3yiabTaTa SKCILTyaTHUPOBaHUA BO,Z[OXO3${I>'ICTB6HHBIX CUCTEM; XapaKTECpHUCTUKA COBPEMCHHBIX
CpCACTB OLICHUBAHUA PE3YJIbTATOB.

4. Marepnanbl TeKyllero KOHTPOJISI ycleBaeMOCTH oOydaromuxcss u  (oHA
OLICHOYHBIX CPeICTB IPOMEKYTOYHONH aTTecTAlMH MO0 JAMCHUIVIMHE «YIpaBJieHHe
NPOrpaMMaMH pPa3BUTHS BOAOXO03HCTBEHHBIX CHCTEM).

4.1. ®opmbl M MeTOAbI TeKYIIEr0 KOHTPOJIS YCIEeBAEMOCTH O0OYYAKIIUXCH H
MPOMEKYTOYHOM aTTeCTALMHU

4.1.1. B xoge peaqu3anuu JMCUMILUIMHBI «YTpaBjieHHe MPOrpaMMaMH Pa3BUTHS
BO/J0XO035IiICTBEHHBIX CHCTEM» MCIHOJb3YIOTCS CJIeIyIole MeTOAbl TeKYlIero KOHTPOJS
ycIeBaeMOCTH 00y4YaroIMuXcs:

Tema (pa3aed) MeToabl TEKyLIEro KOHTPOJIS

yCIeBaeMOCTH

VnpapjieHue TpOEKTaMH W mporpaMmamu B | Ompoc/IUCKYCCHS, TECTHPOBAHUE,
BOOOXO3IMCTBCHHBIX CHUCTEMaAX: IIOHATHUA n HPAKTUYECKOE 3aJaHuE
KOHILICTILINH

[Tpomeccnl u (hyHKIIMOHATILHBIC obnactu | Onpoc/IUCKYCCHsi, TECTUPOBAHUE,
yHpaBIeHUSA porpaMmoit pa3BUTHUS

BOJOXO3SIICTBEHHBIX CUCTEM

VipaBjieHHe  COJEPKAHWEM,  CTOMMOCTBIO M | Ompoc/IUCKycCUs, TECTUPOBAHUE,

pacnucaHueM IporpaMmbl

IMPAKTUYICCKOC 3aJaHNC

VYnpasieHue pucKaMu MporpaMMel

Omnpoc/auckyccus, TECTUPOBaHUE,
MIPaKTUYECKOE 3aJaHNE

praBJ’IeHI/Ie 3aUHTCPCCOBAHHBIMU CTOPOHAMU U

Omnpoc/auckyccus, TECTUPOBaHUE,

KOMMYHUKAIUAMU NPOTpaMMBbI IMPAKTUYCCKOC 3a1aHNC

Omnpoc/auckyccus, TECTUPOBAHHE

praBJ’IeHI/Ie Ka4y€CTBOM BOHOXO3HﬁCTBeHHLIX

CHUCTCM B IIpOrpamMme

4.1.2. 3a4eT NPOBOAUTCS C MPUMEHEHHEM CJIeAYIOIIHUX METO10B (CpeacTB):

dopmoii TPOMEKYTOUHOTO KOHTPOJIS TMOCIE M3YUCHHUS JAWCIHILIUHBI SBISETCS 3a4eT C
OLIEHKOI1 B ycTHOM (opMme.

VYcnoBueM JI0MycKa K 3a4€Ty ¢ OLICHKOM SIBJISIETCSI BHIMIOJHEHHE TECTOB MO KaXI0U TeMe
HAa TIOJIOKUTENBHYIO OLICHKY.

4.2. MarepuaJbl TeKylIero KOHTPOJISA yCIeBAeMOCTH 00y4aloImMXcst

B xome peanuzanmuu AMCHMIUIMHBI HCIIOJIB3YIOTCS CIEAYIOIIUME METOJbl TEKYIIEro
KOHTPOJISI U YCIIEBAEMOCTH 00YUaIOIIMXCS:

- TpU TPOBEJACHUU MPAKTHUECKUX
NPaKTUYECKHE 3aJaHuUs.

- IIPY KOHTPOJIE PE3yIbTATOB CAMOCTOSITEIbHON paOOTHI CTY/IE€HTOB: JOMAIIIHUE 3a/1aHUsl.

TemaTnka Ha Kaxaoe 3aHATHE TpejacTaBieHa B Tabiuie Bbimie. Kpome paboTsl c
auTepaTypoil (cM. MyHKT 6.1), peKoMeHJyeTcss MpH M3YYeHHHM KaXJ0il Tembl pabdoTarh ¢

3aHATUN: OINpPOC/IUCKYCCUH, TECTHPOBAHUE,
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HECKOJIbKUMH  JOMOJHHUTEIbHBIMA HCTOUYHUKAMHU JIMTEpaTyphl (yueOHMKH, MOHOTpaduu Hu
Hay4HbIE€ CTaTbH, CTATUCTUYECKHE UCTOYHUKH HHPOPMALIUN).

TunoBble oOlEeHOYHBbIE MaTepHaJbl N0 TeMe 1 YmnpaBiieHHe TNPOEeKTAMH U
NMPOrpaMMaMHM B BOJI0OX03iCTBEHHBIX CHCTEMAX: MOHATHUS U KOHIENIIUN

Bonpocwi ona onpoca/ouckyccuu no meme 1.

CyIHOCTh NPOTPaAaMMHOI0O YIPaBICHUS
OnepanuonHast, GyHKIMOHAJIbHAS U TIPOCKTHAS AEATEIBHOCTb.
KiroueBsie mapamerpsl mpoekta. OrpaHUYeHUs U TOMYLIIEHUS IPOrPAMMBI.
@DakTopsI ycriexa NporpaMMsl.
OYHKIMH IPOSKTHOT'O MEHEI)KMEHTA.
JKuzHeHHbBIE HUKITBI IPOTPAMMBI U TIPOIYKTA.
CoBpemMennble Mojienu ynpasierus nporpammamu: PMI, PRINCEZ2, P2M
Oco0eHHOCTH YIPaBICHHS TPOrpaMMaMu U MOPTQENISIMHU IPOEKTOB.
[TporpaMMa Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX ITPOEKTOB.
. Pactipenienenne orpaHMueHHBIX PECYPCOB MEXKY TPOCKTAMH.
. YrpaBieHue B3auMOCBSI3IMU MEX/1y OTACIbHBIMH MMPOSKTaMH U 00ecreueHue CHHEPTUH.
. YrpaBienue moprdeneM MPOeKTOB KaK MEXaHHW3M HCIOJHEHHS CTPAaTeTUH DPa3BUTHUS
PEITPUITHSL.

CoNoOA~WNE

e S
N - O

IIpumep npaxmuueckoeo 3a0anus no meme 1.

Ha ocHoBe aHanm3a npeccel 3a Mecsl, NPEAIEeCTBYIONINN Hadally ayAUTOPHBIX 3aHATUN
0 Kypcy «YIpaBlieHUe porpaMmMaMy pa3BUTUS BOI0OX03SIICTBEHHBIX CUCTEMY, ClIeJIaiiTe BBIOOP
aKTyaJIbHOTO IIPOEKTa, HAIIPABJIIEHHOT'O Ha PELIEHUE 3a1a4l MoJepHU3auu oTpaciu. CocraBbTe
OIIMCaHUE €ro OCHOBHBIX MLEJIIEW M 3a4ad, OIPENEIUTE OCHOBHBIX YYACTHUKOB IIPOEKTa U
UEPApXHUI0 MX IOJAYMHEHHOCTH. PaccMoTpuTe KIIOYEBBIE IAapaMETpbl MPOEKTa, OCHOBHBIE
OTpaHUYEHUS U JOIYIICHUS IIPOEKTa.

IIpumepovl mecmoswvix 3a0anuti no meme 1.

Bapuanm 1
1. BeiGepuTe BepHOe onpeesieHue NPOeKTa

1. DOro paboThl, MiIaHBl, MEPONPUATHS U APYTHE 3a/1a4K, HAIIPAaBJICHHbIE HA CO3/JaHHE TUIIOBOTO
npoayKkTa (ycTponcTBa, paboThl, YCIYTH).

2. VIHBECTHUIIMH, OCYILIECTBIIIEMbIE HOPUINYECKUMHU WM (U3NUYECKUMHU JIMIAMH, UMEIOIIUMU
IPaBO Y4acTHs B yNpaBiIe€HUH OOBEKTOM MHBECTHPOBAHUS, MO0 MOJy4aIOLIMe TaKOe IPaBO B
pe3yJIbTaTe BIOKEHHSI HHBECTULIUN.

3. Kowmmekc B3aMMOCBSI3aHHBIX MEPOIPHUITHH, NeHCTBUH, OPUECHTUPOBAHHBIX HA JIOCTHIKCHHE
YHUKQJIBHOM LIEJM U pe3yibTaTa B TEUCHHME 33JaHHOIO OIPAaHMYEHHOIO NEpHOJa BPEMEHH NpU
YCTAHOBJIEHHOM O0JKETE, MPEICTABISAIONINN COOON OJHOKPATHYIO JIE€ATEIbHOCTb.

2.I1IpoexTom HE siBasiercst

l.BHeI[peHI/Ie CUCTEMBI 3JICKTPOHHOT'O }IOKyMeHTOO60pOTa KOMIIaHUH
2.pa3paboTKa CUCTEMBI YIIPaBJICHUS OUYePEIbI0

3.KOHBEHEPHOE MPON3BOJCTBO AaBTOMOOHIIS.

4.CTPOUTENHCTBO OJIMMITUHCKOTO OOBEKTA.



3.Bpi0epuTe U3 CIUCKA BO3MOKHBIX YYACTHHKOB IIPOEKTAa

SouhrwnE

CrnoHcopsl

Kpenutopsl

IToxynarenun

[TocTaBIUKH 1 NOAPSIAYUKA
MeHekepsl IIPOeKTa
[TpodeccrnonanbHble KOHCYIbTAHTHI

4.0T™MeTBhTE OCHOBHBIE (Pa3bl peain3aliu MPOeKTa

NoakowhE

5.
1.

Hauano npoekra

3aBeplIeHHE [TPOEKTa

Omnpenenenue nepeyHs 3aMHTEPECOBAHHBIX CTOPOH
Beimonuenue padbor

Ornpenenenne TpeOOBaHUHN 3aKa3unKa
Opranu3zanys 1 NoJAroToBKa

Ornucanyne OCHOBHBIX OIpaHUYECHUN IPOEKTa

«JIoruka» npoekra — 3T1o:

ConmanbHO-3KOHOMUYECKass TEOpHUs, Ha KOTOPOW Oa3UPYIOTCS OCHOBHBIE TIOJOXKCHUS

IMPOCKTHOI'O MCHCI’KMCHTA.

2.

MI/ICCI/I?[, ey, 3agadu U Il@ﬁCTBHFI IMPOCKTA, a TAKKC NPUINHHO-CICACTBCHHBIC CBA3U MCIKAY

HUMU.

3.

6.

arONE

Teopernueckre MeTo bl pa3pabOTKU IPOEKTOB.

AHa/Iu3 BHELIHEeH cpeAbl MPOEKTA NMPeanoaaraeT OeHKy

KauectBa KOpHOpPAaTUBHOT'O YIIPABJICHUA OU3HECOM U OIEIT pcam3an IPOCKTOB B KOMITAHHUH.
OI_IGHKy N3MCHCHUA MAKPOSKOHOMUYCCKUX MHAUKATOPOB, BJIUAOIINX HA IIPOCKT.

VYpoBHs pa3BUTHS OAHKOBCKOW CHCTEMBI pETHOHA.

OpraHu3alOHHOM CTPYKTYphl YUaCTHHKOB IPOEKTA U paciipeesieHus GyHKINN MEXTy HUMU;
Komanzp! 1o ynpaBieHHIO IPOEKTOM, BKIJIIOYas IITaTHBIX PAOOTHUKOB U KOHCYJIbTAHTOB.

Bonpocwt 0na camocmoamenvnoit padomot

©ooNoO R WNE

OCHOBHBIE BUJIbI ACSITEIBHOCTH B OpraHU3alHH.
Knaccudukanus npoekToB U mporpamm.
[TpoexTHbIH 0uc 1 ero QyHKIUH.

PeecTp 3auHTEpECOBAHHBIX CTOPOH MPOTPAMMBI.

HpOCKTHaH ACATCIIBHOCTDL U OpraHU3allMOHHAA CTPYKTYpa OpraHru3alivuu.

Bunibl opraHn3aiimOHHBIX CTPYKTYP KOMITAHHH.

Crannaptsl ynpasienus nporpammamu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).

['nOkue MeTo/bl yrpaBaeHUs MPOrpaMMaMH.

OCHOBHBIE TEHJICHIIUH Pa3BUTHS COBPEMEHHOTO MTPOTPAMMHOTO YIIPABIICHHUS.

Tunosbie oneHounnle Matepuaabl nmo teme 2. Ilpomeccbl M (PYHKIHMOHAJBLHBIE
00s1acTH ynpaBJieHUsl POrpaMMaMu Pa3BUTHUS BOA0X0351iiCTBEHHBIX CHCTEM

1. Bonpocwl ons onpoca/ouckyccuu no meme 1.
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1. Ilponeccsl mpporpaMMbl. ['pymnmbsl mporeccoB ympaBieHHs mnporpamMmmamu. Ilpouecchbl
vHuIanu  npoekrta. Ilponeccel mmanupoBanus. IIpomeccer ucnonnenus. IIporecchr
MOHUTOpPHHIA U ynpasieHus. [Iporneccel 3aBepiueHus.

2. YrpaBiieHue UHTErpanyei nporpaMMel. Y cTaB MporpaMMBbl.

3. Ilman ympaBieHus mporpaMMoi. YPOBHU M BUIBI IUTAHUPOBAHMs MporpamMbl Haznauenue
OTBETCTBEHHBIX JIULI.

VYipasiieHHE UCIIOJIHEHUEM Nporpammel. [IpuHaTHE pereHnii.

VYnpasiieHne U3MEHEHUSMH IIPOTPAMMBI.

VYipaBiieHHE 3aBEpLICHUEM IIPOIPAMMBI.

OyHKIMOHATIBHBIE 00JIACTH YIPABIEHHS IPOTrPaMMOi.

Martpuna QpyHKIMOHATBHBIX 00J1aCTel U MPOLIECCOB YIPABICHUS MPOTPaMMON.

N O

IIpumepvl mecmogwix 3a0anuii no meme 2.

1.K o6nactsim 3nanuit ynpasnenus npoekramu o PMBoK HE otrHocutes
1. Ynpasienue 6enepuramu

2. YmpaBlieHHE HHTETpaluei

3. YmpasieHue CTOMMOCTBIO

4. YnupaplieHne KOMMYHUKAIHSIMHA

2.I'pynmsl IpoI1IeccoB B paMKax OJJHOTO MPOEKTa JOJDKHBI PEaTH30BhIBAThCS
1. mocnemoBaTeIbHO.

2. B COOTBETCTBHH C TPEOOBAHUAMU IPOCKTA.

3. UTEpaTUBHO.

4. mapajuienbHO.

3.B xo/1e mpoI1eCcCOB MHUITUAIIUY TIPOCKTA IOJDKHO OBITH pa3padoTaHo
1. mporuo3 TpedyeMbIX PECypCcoB.

2. yIpaBJICHHE COJICP)KaHUEM ITPOEKTA.

3. Omnucanue pe3ynbTaToB MPOEKTa

4. Bce OTBETHI BEPHBI

4. TIporieccbl MOHUTOPUHTA M KOHTPOJISE HEOOXOIUMBI /TSt

1. ¢popmupoBaHus MpenCTaBICHUS O COCTOSIHUM ITPOEKTA.

2. obecrieueHus: OOpaTHOM CBSI3U MeXy (ha3aMu IPOEKTa.

3. CBOEBPEMEHHOTO BBISIBIICHUS OTKIIOHEHUH M OCYIIECTBICHUS! KOPPEKTUPYIOIINX JIEHCTBHIA.
4. BCe OTBETHI BEPHBI.

5.I'pynmsl mporeccoB B cooTBeTcTBUE cO cTaHaapToM PMBOK BkitouatoT (OTMETHTE Bce BEpHBIE
YTBEPKJICHHS)

. I'pymiibl npoiieccoB MIIaHUPOBAHUS

2. I'pymnmbl mporieccoB 00CyKACHUS

3. I'pynmsl mporieccoB 3aBepiieHUs

4. T'pymIbl IpOIECCOB HHUITHAITTT

[EEN

3aoanusn 013 camocmoamenvbHoi padbomovt

Urto Takoe npouecc?

Kak cBsi3aHBI IpyIIIBI MPOLECCOB YIPABICHUS IPOSKTaMU U (a3bl peann3aluy npoeKTa?
KakoBa cTpykTypa mporeccoB yrpasiieHus nmpoekramu corimacHo PMBOK?

KaxoBa B3aMMOCBSI3b MEX]ly IPyIIIaMH POLIECCOB YIPABIECHUSI IPOEKTaMU?

Kakwue npouiecchbl BXOAST B IpyMIly IPOLECCOB IJIAHUPOBAHUS IPOEKTa?

asrwONE
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6. Jlaiite kparkoe omucaHue (PyHKIMOHAIBHBIX O0JacTedl yNpaBICHUs MPOEKTaMHU COTJIACHO
PMBoK.

TumnoBble OllEHOYHbIE MATEPHAJIbLI 0 TeMe 3. YrpaBJieHHe COJAepP:KaHueM U CTOMMOCTbIO, U
pacnucaHueM NpPOrpaMmbl

Bonpocwi 0na onpoca/ouckyccuu no meme 3.

1. YcraB nporpaMMsl U €ro coiepkaHue.

2.IIpenBapuTenbHOE ONMUCAHUE COJIEPKAHUS ITPOrPAMMBI

3.1enu, 3anaun U coaepkaHue MporpaMmbsl. MeTo bl yIpaBiIeHUs coaepKaHueM padoT.

4. Uepapxuueckas ctpykrypa padot (MCP). IlonsiTHe 0 «CyMMapHBIX 3a7ja4ax» U «IaKeTax
pabot». Kpurepun Beioopa 3 PeKTUBHOM TEKOMITO3UITMN pabOT

5. YnpaBneHue cpokamu nporpaMmmsl. Onepanuy NporpamMmsbl U UX MOCJIEI0BATENBbHOCTb.

6.O1neHka pecypcoB onepanui.

7.Pacniucanme mnporpamMmbl: pa3paboTka W ynpasieHue. CocTaBieHHE PEATHCTHYHOTO
pacrucaHys BbIIOJIHEHUS IPOIPaMMBbI.

8.OnpeneneHre KPUTUYECKOTO ITYTH U OLIEHKA PE3EPBOB.

9. lnarpamma 'anTa 1 MacliTaOupoBaHHbIE CETEBbIE TuarpaMMsel. Pacripenenenue pecypcos
MEXly pa3IMYHbIMU 3aJja4aMu.

10. MeTozp! ONITUMM3ALUN PACTIMCAHUS TIPOTPAMMBI.

11. OcHoBHbIE NpPUHLMIBI W LEdb YIPABICHUS CTOMMOCTBIO IIPOrpaMMbl. YIIpaBlICHUS
CTOMMOCTBIO Ha MTPOTSHKEHUH )KU3HEHHOIO LIMKJIa iporpaMMbl. OLeHKa CTOMMOCTH IIPOIPaMMB.

12. broukerrpoBanue nporpammbl. Cmera mporpammbl. Kitaccuukanust 3aTpatr nmporpaMmsl.
@DyHKIMU KOHTPOJISE CTOUMOCTH IPOrPaMMBI..

13. Mertonbl ynpaBiieHHs CTOUMOCTBIO IPOTPAMMBEL.

Ilpumepor mecmoguix 3a0anul

1.K meToaam ynpasJienus pacnucanuem npoexkra HE orHocsitest

PERT.

KPUTHYECKHUM ITYTh.
KPUTHYECKAs LICTIb.
AHaJIU3 3aTPaThI-BbITObI
quarpamma Mimmkasbl.

agrwdE

2.Ha nuarpamme I'anTa 00s13aTeIbHO OTPaKAOTCS

IUIaHOBAsi CTOUMOCTh MTAKETOB paboT
JUIUTETBLHOCTU paboT MPOEKTa
OTBETCTBEHHBIE 32 BBIIOJIHEHHE PAOOTHI
BCC OTBCTHI BEPHBIL.

el AN

3.Co31aHHe KAJIEHIAPHOI0 IVIAHA MIPOEKTA MO3BOJIsIeT

1. KOHTPOJIMPOBATH BBHINOJIHEHHUE IPOEKTA B CPOK.

2. pacrpenessiTh pecypcHbIe MOTPEOHOCTH B 3aBUCMOCTH OT IIEPUOJIOB peaTu3aliy IPOCKTa.

3.  KOOpIAMHHPOBATH pabOTYy KOMAaH/IBI IIPOEKTA.

4. Bce OTBETHI BEPHBI.

5. BepHbI OTBETHI 1 1 2

4.0T™MeTBhTE BepHbIe YTBEP/KICHHUA:

1. Jlna mpoekra, peaqu3yeMoro B COOTBETCTBHE C KaJIeHAApPHBIM IUTaHOM, corjacHo MOO
nokazarens CV=0
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2. I[JISI ONTUMU3AINKU PACIIUCAHUSA TMPOCKTA HCHOJB3YIOTCA TAaKHC MCTOJbI, KaK CXAaTHC U
OBICTPBIN TPOXO/I.

3. OcBoeHHBII 00BEM 3aBUCUT OT (PAKTUYECKH MTPOU3BECHHBIX 3aTPaT 110 MPOEKTY
4. Pabota c HyJIEBBIM PE3EPBOM SIBISIETCSI KPUTUIECKOM.
5. Pacnpenenenne cTOMMOCTH MPOEKTA B TEUECHHUE €TO KUZHEHHOTO IIMKJIa HEPAaBHOMEPHO: KaK

IMpaBujio, OCHOBHAA 4aCTb CTOMMOCTHU BO3HUKACT HaA (1)336 pcajm3anuun IIpocKTa.

S.I[JIH MPO€KTAa, BBINMOJHACMOI0 C OICPECIKEHUEM rpaq)mca H NPEBLIIICHUEM CTOUMOCTH,
6y)1yT XapaKTEPHLI CJICAYIIIUE NTOKA3aTe/In

SPI>1; CPI>0.

SPI>1; CV<O0.

SV<0; CV<0.

Sv>1; CVv>0.

PO E

Ilpumep npakmuuecxkozo 3a0anus
CrynmeHThl pa30MBAIOTCS HA 4YETHIPE TPYIINIBI, KaXAas U3 KOTOPBIX pa3padaThiBaeT
UEPAPXUYECKYIO CTPYKTYpY paboT u auarpamMmy ['aHTa [Jis CleayromuX MporpaMm:

. [TpuobpeTeHre u MOHTaX yueOHOTO 000pyIOBAHHUS

. CTpOUTENBCTBO CEIBCKOM MIKOJIBI

o [IpenocraBnenne KpeauTa HETOCYAapCTBEHHOMY 00pa30BaTEIbHOMY YUPEKICHHIO
o CTpOUTENBECTBO COIUATLHOTO KIJIbS JJIsI IIPETIO/1aBaTEICH.

[Tpu pa3paboTke HepapXHUECKOl CTPYKTYphl pabOT HEOOXOAUMO 0OOCHOBATH BHIOPAHHBIN
KPUTEPUI TEKOMITO3UIIUHU PadoT, CTETIEHb JeTAIN3AUH U ITOJTHOTY OTpakeHus Bcex padbot B ICP.
Kakas uadopmarust 1octynHa Uit MEHeDKepa MPOeKTa UCXO0/s U3 pa3pabOoTaHHOHN JuarpaMMbl
I'anTa.

3aoanun ona camocmoamenvHoi padomul

OmnpeneneHne OCHOBHBIX BEX MPOEKTA.

MOHUTOPUHT PabOT MO MPOEKTY.

IIpunsATHE pEelIEHNI B IPOLIECCE YIIPABIEHUS IIPOEKTOM.

D¢ dexTuBHOE yNpaBiIeHUE U3MEHECHUSAMH MIPOEKTA.

YnpaBieHus: CTOMMOCTBIO Ha MIPOTSKEHUH KU3HEHHOTO 1IMKJIA [TPOEKTa.
Mertonpb! ynpaBiieHHs] CTOUMOCTBIO IIPOEKTA.

Meroab! ynpaBieHUs: CoAepKaHUeM pabdoT MpoeKTa.

[TpuHIMTIBI 5P PEKTUBHOTO yNpPABICHUS BPEMEHEM MPOEKTA.

coNOoO Ol h~ WN -

TunoBbie OLEHOYHBIE MaTePHAJIbI 0 TeMe 4. YIIpaBJIeHHe PUCKAMHU NPOrPaMMbl

Bonpocwl ona onpoca/ouckyccuu no meme 4.

[ToHsiTHE O TPOTrPaMMHBIX PHCKaX M UX OCHOBHBIE BUJIBI.

BrnusiHne puckoB Ha IJIaH peaau3aliuy IporpaMMBl.

KonnuecTBeHHBIN M KAYECTBEHHBIN aHAJIN3 PUCKOB. MOIEITb yIIpaBIeHNs pUCKaMU ITPOTPAMMBI.
Merto/1bl TMarHOCTUKU PUCKOB.

Pa3paboTka cTpareruu ynpaBieHUs! pUCKaMH.

Hcnionb30BaHNe TEOPUU BEPOSITHOCTH B YIIPABICHUH PHCKAMH.

MeTtobl CHU>KEHUS PHCKOB.

®opmupoBaHue (OHIA CPEICTB HAa HENPEIBUICHHbIE PACX0/Ibl U PE3EPBHBIX (POH/IOB.
ObecnieueHrie HEMPEPHIBHOTO YIIPaBIECHHS PUCKAMHU.

10 [11a010HBI OLIEHKH PUCKOB M KYpHAaJIbl PUCKOB.

©CoNoR~wWNE
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IIpumepbr mecmoswvix 3a0aHuil
1.CueHnapHblil aHAJIN3 IPUMEHSCTCS IS ........

1. npunsATHA pelieHus o 1enecoo0pasHOCTH UHBECTUPOBAHUS 110 TPEM OCHOBHBIM IIOKA3aTENISAM
— YUCTOMY AUCKOHTUPOBAHHOMY JTOXOJY, CPOKY OKYIIa€MOCTH M BHYTpPEHHENH HOpMe MpUOBLIY;
2. OmpenereHUs CTOMMOCTH KaluTaa, IPUBIEKAEMOT0 U3 COOCTBEHHBIX CPECTB MPEATIPUAITHS,
BHEOIO/DKETHBIX U OIO/IPKETHBIX HCTOYHUKOB (PMHAHCHPOBAHNUS;

3. ydera pHCKOB Ha OCHOBE MOJCITUPOBAHUS TPEX BEPOSATHBIX CIICHAPHEB JUHAMUKHU JCHEKHBIX
MIOTOKOB, TEHEPUPYEMBIX IIPOEKTOM.

2. Kakne pucKH OTHOCATCS K IUBepcHPUIIMPYyeMbIM:
PHUCK HETorameHus 105ra;

MPOLIEHTHBIN PUCK;

UHQIIALUOHHBINA PUCK;

PHUCK JIMKBUIHOCTH;

BCE IIEPEUYMCIICHHBIE BU/Ibl PUCKOB.

arONE

3. U3 nepeunciieHHBIX HUKe THIIOB HHBECTHIMOHHBIX MIPOEKTOB HaMMeHee PUCKOBAHHBIM
SIBJISIETCS

1. mnpoekT, cBA3aHHBIN C MPOU3BOACTBOM U pean3alieil HOBOr0 TOBapa Ha «CTapOM» PBIHKE;

2. TpOEKT, 00ecrneunBaoINi CHUKEHHE Ce0eCTONMOCTH IPOU3BOJICTBA IPOAYKIIIH;

3. TpoeKT, 00ecreurnBaloUINiA yBeTHUYeHHEe 00bEMOB IPOM3BOJICTBA MTPOAYKIINH;

4. TIPOEKT, CBSI3aHHBII C OCBOEHHEM HOBOT'O PHIHKA.

4. Ilpemus 32 PUCK yBeJIHYUBAETCH HHBECTOPOM, €CJIH....

1. mnpousouulo NOBBIIEHHE PEUTHHIa WHBECTULMOHHON IPHUBIIEKATEIBHOCTU pPETHOHA, B
KOTOPOM IIJIAHUPYETCS peann3anus MpoeKTa;

2. WMeeT MECTO aCHMMETPUYHOCTh HH(POPMALIMU MEX/Ty HHBECTOPOM M MHHIIMATOPOM IIPOEKTA;
3. MakpoIKOHOMHYECKass CTAaOMJIBHOCTh OLICHWBAETCSI HHBECTOPOM, Kak HeIO0CTaTOYHO
BBICOKA;

4. BepHbI BCE BapUaHThI OTBETA.

5. Kak nmpaBuJjio, aAIMUHUCTPATUBHLIC 6apbepbl MHBECTUIIHOHHOII eATEeJbLHOCTH. ...

MPUMEPHO OJJMHAKOBEI Ha BCEX CTAAUAX KU3HCHHOI'O IIUKJIA IIPOCKTA,

MaKCHUMAaJIbHBI Ha HHKBHH&HHOHHOﬁ CTauu IIPOCKTa

MaKCHMAaJIbHbI Ha HpeI[BIHBCCTI/IHHOHHOfI n I/IHBGCTI/IHHOHHOfI CTaauiaX pCain3alli IMPOCKTA,
MaKCHUMAaJIbHBI Ha 3KCHHyaTaHHOHHOﬁ CTanuu p€ajin3daluu IIPoOCKTa

oSS

Ipumep npaxmuueckozo 3a0anus

['pymmbl, cOPMUPOBAHHBIE IS CAMOCTOSTENBHOM PAOOTHI TIPH U3yYeHHH TeMBI Ne 3, MEHSIOTCS
MIPOEKTAMHU.

v TIprobpeTeHre 1 MOHTaX MEIUIIMHCKOTO 000PYI0BaHMs

v CTPOUTENBCTBO CENbCKOM IIKOJIBI

v IpenocraBienne Kpeaura GepMePCKOMY X035MCTBY Ha IPHOOPETEHHE CEbXO3TEXHUKH

v/ CTPOHTENBCTBO COLUAIBLHOIO KUJIbsI JIIT BOEHHOCITY KAIIUX.
Kakmass rpymnma ompeeNser KIYeBble PUCKH pealn3allid PacCMaTpPUBAEMOIO IPOEKTa M
pa3palaThIBaeT CTPATETHIO YIIPABICHUS KaKIbIM U3 3TUX PUCKOB.

Bonpocwt ona camocmoamenvnoit padomot
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1. Tlonatue pucka M €ro XapakTepHble Npu3HakW. llnaHupoBaHUME ympaBlieHUS pPUCKAMU
MPOEKTA.

WnenTudukanus puckos.

AJITOPUTM yHIpaBJICHUS] PUCKAMU ITPOCKTA.

KauecTBeHHBII aHAIU3 PHUCKOB.

KonuuecTBeHHBIN aHAIN3 PUCKOB.

[InanupoBaHue pearupoBaHus HA U3BECTHBIC PUCKU. MOHUTOPUHT U yIIpaBICHUE

pUCKaMH: OCHOBHBIE HHCTPYMEHTBI U METObI.

ok w

TunoBble OLEHOYHBbIE MATEPHAJBI MO TeMe 5. YNpaBiieHHe 3aWHTEPeCOBAHHBIMH
CTOPOHAMH M KOMMYHHKAIMAMH MPOrPaMMBbI
Bonpocwt ons onpoca/ouckyccuu no meme 5.

O61mme npuHIHIB GopMUpoBaHus P HEKTHBHONW KOMaHIbI IPOTPaMMBI.

[TpoGnema hopmupoBaHHs TO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PEIICHHS.
Ponb HOpM noBeeHUS TPOrPaMMHOM KOMaHIbl.

Y4eT HHAWBUIYaTbHOCTH M HETIOBTOPUMOCTH KOJUICKTHBA.

VYnpasneHne NpoBeIeHUEM COBEILLIaHUH.

. Obecnieyenne 3(h(HEeKTUBHOIO COBMECTHOTO PEIICHHs MPOrpaMMHBIX 3a/1a4. MeTopl aHajm3a
np06neM TexHoIoruM NpUHATHS peIIeHUH.

7. YnpaBneHue KOH(QIUKTaMU.

8. Opranuzanus HenpepbIBHOro 00y4YEeHUs YWIEHOB POrPaMMHONU KOMAaH/IbI.

9. Ponb nmuaepa nporpaMMHOM KomMaHabl. CTHIIN PYKOBOJCTBA.

10. KomMyHuUKanuy BHYTpHY NPOrpaMMHON KOMaH/IbI.

11. Opranusaius B3auMOAEHCTBHS C PYKOBOACTBOM OpPraHU3alMy U KINEHTAMHU.

ok wdE

Ilpumepvr mecmogwvix 3a0anutl

1.MeHemxxep mnpoexkTa HHMOPMHUPYET YJEHOB KOMAHAbI TMPOEKTa O TNPOBEIEHUHU
YCTAHOBOYHOW BCTpPeYM TMOCPEICTBOM IEKTPOHHOII mouThl. B gaHHOM ciy4ae
HCNOJb3yeTCs TAKOH MeTOo/l, KaK

WHTEPAKTUBHbIE KOMMYHHUKAIUH.
MyII-KOMMYHHKALAH.
IyJI-KOMMYHUKAI1H.

HET BEPHOT'O OTBETA.

NS

2.JK0JI0THYeCKHe  OpPraHM3allid B paMKax  MPOEKTa MO0  CTPOMTEJIbCTBY
30J10TOA00BIBAIOIIETO NPEANPUSTHS ABJISIOTCS

N0JIb30BaTeNsIMU OeHe(DUTOB OT peanu3aluu IPoeKTa.
BIIUSIIOLIMMH Ha IIPOEKT.

Y4aCTBYIOUIUMU

PYKOBOSIINMHU.

el NS s

3.Bpi0epuTe U3 CIUCKA BO3MOKHBIX YYACTHHKOB IIPOEKTA

1. Croncopst
2. Kpenutopsl
3. Ilokynarenu
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4. TIOoCTaBIIUKU U TIOAPSTYUKA
5. MeHemxepsl MPOEKTa
6. IIpodheccuonanbHbIe KOHCYIBTAHTHI

4.HanOoab11eid 4acToTOM NMPOBeIeHUsI KOMMYHHKAIIMA XapaKTepu3yeTcs

CTapT MpOeKTa (MHULIUALINS).
TJIaHUPOBAHUE.

peanu3aius.

. 3aBEpIICHUE.

5.K npusnakam komanabl HE oTHocuTCst

NS

pasjielieHue POJICH.

00111251 OTBETCTBEHHOCTb.

HaJIMYue HeOPMATBHBIX TPABHII U HOPM.
I/IHILI/IBI/IIIyaJII)HOCTI) ueﬂeﬁ YJICHOB KOMAHBI.

PO

Ipumep npaxmuyeckozo 3a0anusl

CryneHTsl aensTcs Ha rpynisl (He 6osnee 3-4 yenosek B rpynine). Kaxaas rpynna BoIOMpaeT oAuH
IIPOCKT, HANPABICHHBI Ha MOJCPHU3ALMIO POCCUNCKOM HSKOHOMHUKM M IOATOTaBIMBAET
IIPE3EHTALIMIO, 110 COEP>KAHUIO OPUEHTUPOBAHHYIO HA YIIPABJICHUE PACCMATPUBAEMBIM IIPOEKTOM,
10 OJTHOW U3 CIEAYIOIIMUX TEM:

v ®opMUpOBaHKE TIO3UTHBHON aTMOC(EPHI B TIPOEKTHON KOMaH/IE.

v' Obecneuenne 3(pPEeKTHBHOrO COBMECTHOTO PEIICHHS IPOCKTHBIX 3a/1a4.

v' PoJib nuziepa npoeKTHOM KoMaHIbl. CTHIIH PYKOBOJICTBA.

v' YrpaBneHue HU3MEHCHHSMH B XOJI€ PEaTU3aIMHU POCKTA.

Htoru o6cykaeHus Mpe3eHTaNi Ha MPAaKTUIECKOM 3aHATUH MOBOISTCS MPETOIaBaTEIIEM.

3aoanun ona camocmoamenvHoi padomul

KoMMmyHHKanuu mpoeKTa U UX TIaHUPOBAHUE.

Pacnpocrpanenne nHbopmanuu: HUHCTPYMEHTHI U METOBI.

Kakue dakxtops! BmusoT Ha 3()(HEKTUBHOCTE KOMMYHHUKAITHHA B TIpoeKTe?

Cogemnanus kak ocodasi popma KOMMYHUKAIIUNA B TTPOEKTE: 1€, BUJIbI, OCHOBHBIC JTAIlbI.
Marpuiia CTeMKXO0IIepoB: Ha3HAYEHUE U TPUMEHEHHE

[Tnan ynpaBieHHUs KOMMYHHUKAIASIMHU U B3aMMOJICHCTBHEM: Ha3HAYECHUE, OCHOBHBIC Pa3/elibl U
pa3paboTka.

7. VHpopMalMOHHBIC TEXHOJIOTUH YIIPABICHUS IPOCKTAMHU.

8. OcobeHHOCTH BHEIpeHUs NHPOPMALIMOHHBIX CHCTEM YIPaBJICHUS IPOSKTAMHU.

9. YmpaBneHue 0XHJIaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

10.ITporecc MOATOTOBKU OTYETOB 00 UCTIONTHEHU U

eoukkwnhE

TunoBble OUEHOYHbIE MAaTepHaJbl MO TeMe 6. YnpaBileHHe Ka4ecTBOM
BO/IOXO03SIiICTBEHHBIX CHCTEM B MporpaMmme
Bonpocul onsa onpoca/ouckyccuu no meme 6

OcHOBHBIE 3TaIlbl CTAHOBJIEHUS YIIPABIEHUS KaYECTBOM BOAOXO3SIICTBEHHBIX CUCTEM B PD.
HopMmaTuBHBIE akThl B cepe pa3BUTHUS KauyecTBa BOJOXO3IHCTBEHHBIX CHCTEM.
@yHKIMOHAIbHASI CTPYKTYpPA YIPABJIEHUS KaUECTBOM BOAOXO3SMCTBEHHBIX cucTeM B BY 3e.
[TpropuTeTHbIE HALIMOHANIbHBIE TPOEKTHI. [lacopT HallMOHABHOTO MPOEKTa

OcHoBHBIE TIPOOIEMBI YIPABICHUS Ka4Y€CTBOM BO/I0X03HCTBEHHBIX CHCTEM.

agbrwbnE
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6. DddexTuBHOE MIAHNPOBAHNE KAY€CTBA BOJOXO3SIICTBEHHBIX CUCTEM.
7. OpraHuzanusi MOHUTOPUHTA M YIPaBICHUE M3MCHEHUSMH B KaueCTBE BOJOXO3SHCTBEHHBIX

CHUCTCM.

4.3. OueHo4HbIe CpeacTBA IS IPOMEKYTOYHOM aTTeCTAlluH
4.3.1. IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM 3TAaNoB UX (popMUpoOBaHMS B Mpouecce
0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

AKOJIOTMYECKOU

3¢ (heKTUBHOCTH ydacTus B
peanuzanuu
rOCYIapCTBECHHBIX
porpaMmm

Kon HaumenoBanue Kon HaunMmenoBaHue KOMIIOHEHTA
KOMIICTCHIINN KOMIIECTCHI NN KOMITIOHECHTA KOMIIETCHIIMU
KOMIIETCHITNH
ITKp-3 crocoOHOCTH K ynpasiennto | [TKp-3.6 CITIOCOOHOCTH K YIIPABJICHHUIO
MIPOEKTaMHU yCTONYHUBOTO MpOrpaMMBbl YCTOHYHBOTO
pasBUTHA pa3BUTHUA
BOJIOXO3SIIICTBEHHBIX CUCTEM
[TKp-6 CIIOCOOHOCTH K OIEHKE [TKp-6.7 CHOCOOHOCTH K OLIEHKE
9KOHOMHYECKOM, 3KOHOMHYCCKOH,
COLIMaIbHOU U COLMAIbHOM 1

AKOJIOTMYECKOU

3¢ (HEeKTUBHOCTH y4acTus B
peanuzamnuu
rOCy/1IapCTBEHHBIX MPOTPaMM
pa3BHUTHSA

BOI[OXOSﬂﬁCTBGHHBIX CHUCTEM

4.3.2 Iloka3zaTeid M KPUTEPUH OLEHUBAHUS KOMIIETEHI[HII HA PAa3JIMYHBIX 3TANAaxX UX

(¢popmupoBaHu

9tan
0CBOCHHS
KoMIIeTe

HI[UH

IToka3aTean oleHUBAaHUA

Kpurepnii onenuBanns

[TKp-3.6

CIIOCOOHOCTB K YIPaBJICHUIO
MIPOrpaMMBbl YCTOMYHMBOTO
pa3BuTHs 00pa3oBaHUs

s dexTrBHOEC 000CHOBAHNE
MPOTPAMMBbI YCTOMYHUBOTO PA3BUTHS
BO)IOXO?)SII\/'ICTBGHHBIX CHUCTEM C YUCTOM
KOMIUIEKCHOM OIIEHKH (PMHAHCOBO-
HKOHOMHYECKUX, COITHATIbHBIX U
AKOJIOTMYECKHX MOCIEICTBUI

[TKp-6.7

CIIOCOOHOCTH K OIICHKE
3KOHOMMYECKOM, COLIMAIbHON 1
9KOJIOTHYECKOM

3¢ PeKTUBHOCTH ydacThsl B
peanu3anuu rocyIapCTBEHHBIX
MporpamMM Pa3BUTHS
oOpazoBaHms

MpaBUJIbHAs OLIEHKA SKOHOMUYECKOH,
COIMATBLHOM 1 KOJIOTHYECKOM

3¢ (HEeKTUBHOCTH y4acTUs B peau3aluu
TrOCYAapCTBEHHBIX MTPOTPAMM Pa3BUTHUS
BOJOXO03SMCTBEHHBIX CUCTEM
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1.3.3. TunoBble KOHTPOJIbHbIE 3aJaHHUSl WJIM HHbIe MaTepuUa/bl (THIOBbIE OLEHOYHBbIE
MaTepuaibl), HEOOXOAUMbIE /Jisi OUEHKH 3HAHUI, YMeHHWil, HABBIKOB W (WJIH) ONBITA
AeATEeJLHOCTH, XapaKTepu3ylIMX JTanbl (GopMHPOBaHHMS KOMIeTEeHUHMH B Ipouecce
O0CBOCHHSA 00pa30BaTEJIbHOI NPOrPaMMBbI

BoOoo~NoR~WNE

11.
12.
13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

0.

Bomnpocsl Kk 3a4eTy ¢ OLEeHKOM

[TpoekTHast, onepanvoHHas U (PYHKIIMOHAIbHAS 1S TEIbHOCTb.

KitoueBble mapameTpsl ¥ GakTopsl ycriexa nporpaMmmbl. OyHKIIUY IPOEKTHOTO MEHEIKMEHTA.
JKu3HEeHHbIE IMKIIBI IPOTPAMMBI U IPOJIYKTA.

Oduc nporpaMMbl 1 OCHOBHBIE IIPUHIIUIIBI €70 OPraHU3aLHH.

OcHOBHBIE TEHAECHIIMH PA3BUTHSI COBPEMEHHOTO IIPOIPAMMHOTO YIIPABIEHUS.

CoBpemMenHnbie moaenu ynpasienus nporpammamu: PMI, PRINCEZ2, P2M.

OcoOeHHOCTH YyIPaBICHHUS TPOrPpaMMaMU M MOPTQENIMHU IPOEKTOB.

IIpouecchl mporpamMel. ['pynmsl MpoueccoB ynpasieHUs MPOrpaMMOHN.

YcraB nporpaMMsl U €ro COAEpKaHUE.

Kputepun oueHku (UHAHCOBOW IPHUBIIEKATEIBHOCTH IPOrpaMMbl U METOJbl BBIOOpA
BapUaHTOB €€ pealn3aluu.

VY4acTHUKH IPOrpaMMbl U UX POJIb B 00E€CIICUEHUH ycIieXa IPOEKTa.

®opmalibHbIE IOJTHOMOYHUS YYaCTHUKOB IIPOrpaMMbl U UEPAPXUS TOTYUHEHHOCTH.
Opranu3anus NpOEKTHBIX paboT.

[TonsTie o pgekoMmo3unuu padboTr 1o mpoekry Kpurtepum BeIOOpa 3DPEeKTUBHOM
J€KOMITO3ULIMU PadoT.

[InanupoBaHue KauecTBa BHIIIOIHEHUS padoT.

CocraBiieHHE pEaJIMCTUYHOIO PACIUCAaHUS BBINOJHEHUs npoekTa. Ilonsarue o nuarpamme
I'anTa.

Llenu 1 3a1au MOHUTOPHUHTA pabOT MO MPOEKTY.

[IpoekTHbIE pUCKU U UX OCHOBHBIE BU/JIBI.

KonnuecTBeHHBIN 1 Ka4YECTBEHHBIN aHAIIN3 PUCKOB.

Mognens ynpaBiieHUsl pUCKaMH IIPOEKTA.

MeTo bl CHUKEHHS PUCKOB.

OCHOBHBIE IPUHLIUIIBI U LIEJIb YIPABIECHNS CTOMMOCTBIO IPOeKTa. OLIEHKa CTONMOCTH ITPOEKTA.
Mertoap! ynpaBiieHUs] CTOUMOCTBIO POEKTa

dopmupoBaHUe MO3UTUBHOI aTMoc(hephl B KOJUIEKTUBE U ITyTH €€ PELICHHUS.

Obecneuenne 3(h(PeKTUBHOTO COBMECTHOTO PEILIEHUS TPOEKTHBIX 3a/1au.

Ponb nunepa npoektHON KoMaHAbl. CTHIIN PYKOBOJICTBA.

KoMmMmyHuKanmum BHYTpH POEKTHONM KOMAaH/IbI.

Opranuzanus B3aMMOAECHCTBUS ¢ PYKOBOJACTBOM KOMIIAHUH U KIIMEHTAMH.

VYnpaiieHne N3MEHEHUSIMU B XO/I€ pealn3aliy IPOeKTa.

OcoOeHHOCTH YyIIPaBISHHS KaueCTBOM 3/1paBOOXPAHEHUS.

@yHKIMOHAIBbHAS CTPYKTYpa NPOrPaMMHON J1eATeIbHOCTH B PO.

IIpropuTeTHBIE HAIMOHAIBHBIE IPOEKTHI. IlaciopT HalMOHATIEHOTO MPOEKTA

VYnpaiieHue HallMOHAIBHBIMU MPOEKTaMH B OpraHax BJIACTH.

OcHoBHbBIE TPOOJIEMBI YIIPABJICHUS IPOEKTaMU B OpraHax BJIACTH

[IpoekTHbIe 0uCHl B OpraHax BJIACTH: poJib, GYHKIUU U OLIEHKA JAESITEIbHOCTH.

D¢ dexTuBHOE TUIAHUPOBAHKUE IPOEKTOB B OpraHax BIaCTH

Opranuzaiis MOHUTOPHHIAa M YIpaBJI€HHE W3MEHEHHUSIMH B IPOEKTaX B OOLIECTBEHHOM
CEKTOpe

Ikana oueHMBaHUs 0TBETA 00YUYAKOLIEr0CH HA 3a4eTe ¢ OLEHKOIA.
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Bamnel

Kpurepuii onieHkn

OOyvaromuiicss  IMOKa3blBa€T  BBICOKMM  ypOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
NpOrPaMMHOTO  MaTepHuaia, Yyd4eOHOW, NEepHOANYEeCKOW ¢  MOHOTrpadHUECcKOM
ITUTEepaTyphl, 3aKOHOJATEILCTBA U MIPAKTUKU €r0 MPUMEHEHHS, PACKPBIBAET HE TOJIBKO
OCHOBHBIC TIOHATHS, HO M AQHAIM3UPYET MX C TOYKU 3PEHHS DPa3IMYHBIX aBTOPOB.
OOyJaronuiics MOKa3bIBaeT HE TOJBKO BBICOKUN YPOBEHb TEOPETHUECKUX 3HAHMMA, HO
M BUAUT  MEXKAUCHMIUIMHApHBIE  CBs3M.  [IpodeccrmoHanbHO,  IpaMOTHO,
MOCJIEI0BATEIBHO, XOPOILINM S3BIKOM YETKO M3JIaraeT MaTepua, apryMEeHTHPOBAHHO
(dopMynHpyeT BBIBOABI. 3HAET B paMKax TPEOOBAHMI K HAMpPABICHUIO M MPOQHIIO
MOJArOTOBKM 3aKOHOAATEIbHO-HOPMATHBHYI0 M TpakTH4eckyro 0a3y. Ha Bompock
O0TBEYACT KPATKO, apIyMEHTHPOBAHO, YBEPEHHO, 110 CYIIIECTBY.

OOyvaromuiicss IOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HAHHUS
MaTepHaliOB 3aHATUH, Y4eOHOH M METOJMYECKOW JMTEpaTyphl, 3aKOHOAATENIbCTBA U
NPAaKTUKA €ro MPUMEHEHHUS. YBEPEHHO M NPOQPEeCCHOHATBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IIOHATHO M3J1araeT COCTOSIHME M CYThb BOIpPOCA. 3HAET HOPMAaTHBHO-
3aKOHOJIATEIBHYIO M MIPAKTHUYECKYIO 0a3y, HO IPH OTBETE JIOIYCKAET HECYIIECTBEHHBIE
[OTPELIHOCTH. OOyuatomuiics IIOKAa3bIBACT JIOCTaTOYHBIN YPOBEHb,
podecCHOHANBHBIX 3HAHUM, CBOOOAHO ONEpUpYeT MOHATUSMHU, METOJAAMU OLIEHKH
[PUHATHS PEIIEHUM, KMEET IPEICTABICHUE: O MEXIUCUUIUIMHAPHBIX CBSA3X,
YBSI3bIBAET 3HAHMSI, IOJIYYEHHbIE INPU M3YYEHUM PA3IUYHBIX TUCHUIUIMH, YMEET
QHAIN3UPOBATh ITPAKTUYECKHE CUTYal[Md, HO JOIYCKA€T HEKOTOPHIE IMOTPEIIHOCTH.
OTBET NOCTPOEH JIOTMYHO, MAaTepUall U3JIaraeTcs XOPOIIUM S3BIKOM, IPHUBIIEKAETCS
MHGOPMATUBHBIA M HWUIIOCTPUPOBAHHBIM MaTepual, HO IpPU OTBETE JOINYyCKaeT
HEKOTOpbIE NOTPEIIHOCTU. BOMpPOCH! HE BBI3BIBAIOT CYILIECTBEHHBIX 3aTPYAHEHUMH.

O0yyaronuiicst IOKa3bIBaeT 1O0CTATOYHbIE 3HAHUSI MATEPUAIIOB 3aHATHI, HO IIPU OTBETE
OTCYTCTBYET JOJDKHAs CBSI3b MEXAY aHaJIM30M, apryMeHTauueld M BbiBojaMu. Hal
[OCTaBJICHHbIE WIEHAMHU KOMHCCHUU BOIPOCHl OTBEYAET HEYBEPEHHO, JIOIYCKAeT
norpemHocTd. OOydaromuiics BiajeeT NPAaKTUYECKHMMU HaBBIKAMHU, HPUBJIEKAaeT
WJUTIOCTPaTUBHBIM MaTepuaj, HO UyBCTBYEeT ce0si HEYBEpPEeHHO IIpH aHallu3e
MEXXIMCLIUIUIMHAPHBIX CBA3€H. B 0TBeTE HE Bcerna NpUCyTCTBYET JIOTHKA, ApTYMEHTBI
MPUBJIEKAIOTCSl HEIOCTAaTOYHO Beckue. Ha mocTaBiieHHbIE BOINPOCHI 3aTPYAHSIETCS C
O0TBETaMHM, IOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUS.

0-2

OOyuaromuiicss TOKa3bIBaeT clladble 3HAHWA MaTEpUajoB 3aHATHH, ydeOHOMU
ITMTEpaTyphl, 3aKOHOAATENbCTBA W IPAKTHUKU €ro INPUMEHEHHs, HU3KUH YpPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0KeHue Bompoca. OOydaromuiicss MOKa3bIBaeT
ca0blii  ypoBeHb MPO(ECCHOHAIBHBIX 3HAHUHM, 3aTpyAHSETCS TIpU aHaIM3e
MPaKTUYECKUX cuUTyanui. He MOXeT nmpuBECTH NpUMEPHI U3 PEATbHON NPAKTUKH.
HeyBepeHHO M JIOTMYECKH HENOCIIEN0BAaTEIbHO M3J1aracT marepual. HenpaBuibHO
OTBEYAET Ha BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

1.4. Metoauyeckue MaTepuajbl, onpeaesolue Npoueaypbl OleHMBAHUSA 3HAHUIM,

YMEHUIi, HABHIKOB M (MJIM) ONBITA [eSAITEJbHOCTH, XaPAKTEPHU3YIOIUMX 3TANbI
¢dopMupoBaHusi KOMIIETEHIM I

COBOKYHHOCTB (I)OpM 06yquI/1;1 o JUCHUILIIMHE ((praBJ'ICHI/Ie nporpaMMamMu pa3BUTHA
BO}IOXO3ﬂfICTBeHHBIX CHCTEM)» BKIIIOYACT:
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— JlexuvoHHble 3aHATHS, B XOJE€ KOTOPHIX OOydaroluecs TMOJIy4aloT CHUCTEMHOE
MpeICTaBICHHEe 00 HSKOHOMHYECKOM COJIEPKAaHUU KITFOUEBBIX TMOHSITUNA JUCIHHUIUIMHBI U
HEO0OXOUMbIE 3HAHUSA JJIs PELICHUS MPAKTUUECKUX 3a/a4 10 YIPaBICHUIO MPOEKTaMHU;

— Ilpaktuyeckue 3aHATHA, (QopMHpyIOIIHE HEOOXOAMMBIE KOMIETCHIIMH B 00JacTH
OpraHu3aly YIpaBJICHUs IPOCKTaAMU;

— CamocTosTensHy0 padoTy, 3aKpeIUISIONIUe 3HAHMS, YMEHUS W HABBIKH, TIOJYyYCHHBIC B
XOJI€ JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH;

— IIpoMeXyTOUYHBII KOHTPOJIb 3HAHUI B (JOpME PEIICHUS TECTOBBIX 3aJIaHUN

— HWroroBelii KOHTPOJIL 3HAHUH B OpME YCTHOTO SK3aMEHa.

B yuebHOM mporecce uCnonb3yroTcs (GOpMbl U METObI, MO3BOJSIOUINE Pealn30BaTh
WHHOBAIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJOTUU M CTUMYIIUPYIOIINE CAMOCTOSTEILHYIO padoTy
CTYJCHTOB U CIIyIIaTeseil o 0CBOEHUI0 MaTepuana. B ux uucne:

MIPOBE/ICHHE JICKITMOHHBIX 3aHATHHA B opMe nipeseHTanuii B Power Point:

MPOBEJICHNE MPAKTHUKYMOB, MPEIyCMAaTPUBAIOIIUX aKTUBHOE y4yacTHe OO0y4aeMbIX B PEIICHUU
KOHTPOJIBHBIX TECTOB U MPAKTUYECKHUX 3a/1a4;

OpraHMW3aIys CEeMHHAPOB, TUCKYCCHM, IOATOTOBKA K KOTOPBIM BKIIOYaeT (GOpMHUpOBaHUE
HABBIKOB HAY4YHO-HCCIIEOBATEIbCKOM M HKCIEPTHO-AaHATUTUYECKOH pPAaOOTHI MyTEM IOUCKA,
U3YYCHHUS, 0000IICHNS U CHCTEMAaTU3allui PEICBAHTHON MH(POPMAIUU; KPUTHIESCKOTO aHAIN3a
COOpaHHBIX MaTepHaOB M BBIPAOOTKM COOCTBEHHBIX TNPEUIOKEHUA W PEKOMEHJAINi;
MOJITOTOBKH YCTHBIX JOKJIAJIOB MM KOPOTKUX COOOIICHUH U T.1.;

5.MeToauyeckne yKazaHus JAJsl 00yYAIOIIUXCS M0 OCBOEHHUIO JUCIHILIMHBI

JucuunnuHa «YropaBieHUE NpPOrpaMMaMH Pa3BUTHS BOJOXO3SMCTBEHHBIX CHUCTEM)
M3Yy4aeTcs B ISITOM CEMECTPE U 3aBEPIIAETCS CAaueH 3a4eTa ¢ OLIEHKOM.

B xonme oOyuyeHHs OCHOBHBIMH BUIAMH YYE€OHBIX 3aHSATHI SBISIOTCS ceMuHapckue u
JleKyuonnvle 3anamus. B xo/le CEeMUHAapCKUX 3aHATUN PAaCCMaTPUBAIOTCS] OCHOBHBIE IIOHATHUS TEM,
YIOyOIsIFOTCS. M 3aKPEeIUISIOTCS 3HAHUS CTYIEHTOB IO pPSAAY PAacCMOTPEHHBIX BOIPOCOB,
Pa3BUBAIOTCS HABBIKM BEJEHUS IYOJUYHON JAMCKYCCUHM, YMEHHUS apryMEHTHUPOBATh U 3alllUIIATh
BBIIBUTAEMbIE€ B HUX TUIIOTE3bI, YTBEPXKICHUS, TIOJIOKEHUSI.

[Ipu moAroTOBKE K CEMMHAPCKUM 3aHATUSAM KaXKIbIA CTYJEHT JIOJIKEH:

J U3YYUTh PEKOMEHIOBaHHYIO YU€OHYIO JIUTEPATYypY;

. MOJTOTOBUTH OTBETHI HAa BCE BOIIPOCHI CEMHUHAPA.

ITo cormacoBaHuio C mpernojaBaTeseM CTYJEHT MOXET MOArOTOBUThH pedepart, AOoKiIal,
Jcce Mo TeMe ceMHrHapa. B npoiiecce NoAroToBKY K CEMUHAPY CTYIEHTHI MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTAlIUSIMU IIPENOIaBaTENs.

Memoouueckue ykasanusi RO N0020Mo8Ke 80NPOCO8 O CAMOCMOAMENbHO20 U3VYEHUs]
[ToaroroBka BOMPOCOB AJISi CAMOCTOSITENILHOIO M3YyUEHHs BKIIIOYACT: M3y4YE€HHUE HEOOXOIUMOM
auTepaTypsl (00s3aTeNbHON, JIOMOJHUTENBHOM JHMTEpaTyphl, CIEUUATbHBIX MEPHUOJUYECKUX
U3JJaHUH, HMHTEPHET-PecypcoB), MOJATOTOBKY KOHCIEKTa OTBETa M Ipe3eHTAlluH, pELIeHHE
TUIIOBBIX 33JaHUN, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

ITpu MoAroTOBKE BONPOCOB BaXKHO:

- UCIOJIb30BaTh JIOCTATOYHO IIMPOKUHM JAMana3oH MaccuBa MH(OPMALMHU, TPOBECTH 0030p
NEePUOANYECKOH JINTEPATYPHI U CIIEUANbHBIX U3/1aHUH, COCTaBUTh KaTasior IHTepHET-pecypcoB
— MPEJCTaBUTh Pa3IMYHbIE TIOJXO0/Ibl, YETKO U TIOJHO OIMPENESUTh pacCMaTpUBaeMble OHATHS,
BBISIBUTH B3aUMOCBSI3H ITOHSTHH U SIBJIEHUI, B3aMMO3aBUCUMOCTH U CBSI3M € IPYTUMH BOIIPOCAMU;

- IPaMOTHO CTPYKTYpUpOBaTh MaTepHall, SCHO, YETKO M JIOTUYHO €ro u3jararb, IMPUBOJUTH
COOTBETCTBYIOLIME NPUMEPBI U3 MPAKTHKH, JJIS WUIIOCTPALMH IOJO0XEHUM, TE3UCOB U BBIBOAOB
HCIOJIb30BaTh Ta0JIMIIbI, CXEMBI, FpadUKH, JUArpaMMBbl;

— 0TpaloTaTh pelIeHNEe TUIIOBBIX 33/1aHU;
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6.0cHOBHAsl U JOMOJHHUTEIbHAA y4eOHasl TUTepaTypa, HeoOXoAuMAas /Il OCBOEHHS
AMCUMIIMHBL  (MOayJisi), pecypchl HHGPOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH
"UHTepHer", BKJIAWYAs  INepedyeHb  Y4eOHO-METOAMYECKOro  olecmedeHus:  JJs
CaAaMOCTOSITEJILHOM PA00THI 00Yy4AIOIIUXCH 0 JUCHUILIMHE (MOTYJIIO0).

6.1. OcHoBHas JUTEepaTypa

1. Project Management Institute, PykoBoacTBO K CBOJMY 3HAHHI O YIPABICHHUIO MPOCKTaMHU
(PykxoBonctBo P-M-B-0O-K) cenpmoe uznanue, 2021.

2. IIpoekTHOE yIpaBieHHE B OpraHax BJIACTH: y4eOHUK 1 pakTukyMm ais By30B / H. C. I'erearom
[u mp.]; orBercTBeHHBI pemakTop H. C. I'eremtom. — 2-¢ u3n. — MockBa : M3gaTenbcTBO
IOpaiir, 2020. — 186 ¢. — (Bsicmee obpazoanue). — ISBN 978-5-534-12623-5. — Tekcr :
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/447869

3. ®emotoBa, M. A. IlpoexktHoe ¢UHAHCHUpOBAaHWE MW aHAIW3 : YydeOHOe mocoOue s
OakanmaBpuata u Mmaructpatypsl / M. A. ®enoroBa, U. A. Hukonosa, H. A. JIpicoBa. — Mocksa :
WznarenbctBo KOpaiit, 2019. — 144 ¢. — (bakanasp u maructp. Moayie). — ISBN 978-5-534-
09860-0. — Texkcr: anexrponnsiii / IBC ¥Opaiir [caiit]. — URL.: https://urait.ru/bcode/433132
4. Ky3nenoBa, E. B. VYmpaBnenue mnoprdeneM NpoeKTOB KaKk HHCTPYMEHT pean3aluu
KOPIIOPaTUBHOM CTpaTeruu : yueOHUK /it OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3A., nepepad. u nom. — Mocksa : UsznatensctBo FOpaiit, 2019. — 177 c. — (ABTOpCKuit
yuebHuk). — ISBN 978-5-534-07425-3. — Texkct: anexrponnsiii // ObC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlomoaHuTeJbHasl IUTEPATypa

1. VYnopaBnenue npoekTamMu : yueOHUK U MPAKTUKYM JUIS aKkaJeMuueckoro Oakanaspuara / A. U.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmel pemakuuenr E. M.
PoroBoit. — Mocksa : U3narensctBo FOpaiit, 2019. — 383 c. — (bakanaBp. AkageMudeckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snextponnsiii // ObC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue NpOeKTaMu: YUEOHHK M TPAKTHKYM IS aKaJIeMHUYECKOTO
6akanaBpuata / A. T. 3y0. — Mocksa: U3narensctBo FOpaiit, 2019. — 422 c¢. — (baxanasp.
Axanemuyecknii kype). — ISBN 978-5-534-00725-1. — Texkcr : snextponssiii / IBC HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/432818

6.3.Y4eOHO-MeTOAMYECKOE 00eciedeHHe CAMOCTOATEIbHOI PadoThI

1. llonoxxenue «OpraHuzanusi CaMOCTOSITENbHONH  pabOThl  CTYAEHTOB  (hemepanbHOro
rOoCy/1apCTBEHHOT0 OIOKETHOrO 00pa30BaTEebHOTO YUYPEXKACHHUS BBICHIETO 00pa3oBaHUs
«Poccuiickas akageMusi HApOAHOTO XO3SICTBA U TOCYIapcTBeHHOW ciyxObl mpu [lpesunente
Poccutickoit ®enepartuny (6 peoaxyuu npuxaza PAHXul C om 11 mas 2016 . Ne 01-2211; om 1
cenmsiops 2017 2. Ne 02-539)

6.4. HopMaTHBHBIE IPABOBbIE IOKYMEHTBI.

1. Vkas3 IIpesunenta PO 07.05.2018 No204 «O HalMOHAIBHBIX HENSIX U CTPATETHYECKUX 3a1a4ax
pa3Butus PO Ha nepuon 1o 2024 roxa» (HauMOHAIbHbIE POEKTHI)

2. IlocranoBnenue [IpaButenbctBa oT 31.10.2018 PD Nel288 «OO6 opraHuzanuu MpOEKTHOMN
nestenbHOCTH B [IpaButenscte PDy.


https://urait.ru/bcode/447869
https://urait.ru/bcode/431784
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6.5 HHTepeHET-UCTOYHMKHU

1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «IOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlanb» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary komnanuu ProQuest http://lib.ranepa.ru/base/ebrary.html

6.6./Ipyrue ucToUYHUKH

1. TOCT 54869-2011 IlpoekTHbBIi MEHEHKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOEKTOM.

2. TOCT 54840-2011 IIpoexTHbIii MeHemKMeHT. TpeOoBaHusS K yIpaBICHHIO MOpTdenem
MIPOEKTOB.

3. T'OCT 54871-2011 IIpoekTHBIN MeHEHKMEHT. TpeOoBaHMs K YIPABICHUIO IPOTPAMMOI

4, TOCT 53892-2010 PykoBOACTBO MO OIIEHKE KOMIICTEHTHOCTH MEHEIKEPOB IPOCKTOB.
OO6nacTu KOMIIETEHTHOCTH ¥ KPUTEPUH NMPO(PECCHOHAIBHOTO COOTBETCTBUSI.

5. 'OCT 52807-2007 PykoBOACTBO IO OIICHKE KOMIICHTEHTHOCTH MEH/[)KEPOB IMPOCKTOB.

6. TOCT MCO 21500-2014 PykoBOJACTBO IO MPOECKTHOMY MEHEIKMEHTY (mepeBeneHHblii ISO
21500:2012 Guidance on project management)

7. TOCT P UCO 21504-2016 YupasieHue npoeKTaMu, MPOrpaMMaMu B TTOPTQEIeM IPOSKTOB.
PykoBojcTBO 10 yrpasieHuo moprdesaem npoekros (mepeBenennsiii 1ISO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. T'OCT P 58305-2018 Cucrema MEHE)KMEHTA TPOEKTHOM AeATeIbHOCTHU. [IpoekTHBIN oduc

9. TOCT P 58184-2018 Cucrema MEHEIKMEHTa IPOEKTHON aearenbHOCTH. OCHOBHBIE
MOJIOXKEHUS

7.MarepuajbHO-TeXHUYeCKasA 0a3a, MH(POPMAIMOHHbIE TEXHOJOTHM, UCIOJIb3yeMble NMPH
OCYIIECTBJICHHMH 00pa30BaTeIbLHOI0 IMpouecca MmO JAUCHUILIMHE (MOAYJIIO), BKJIIOYAS
nepeyeHb MPOrpaMMHOr0 odecnevyeHuss U UHGOPMANMOHHBIX CNPABOYHBIX cUCTeM (NpH
HEe00XO0AUMOCTH)

Tpebosanus k ayoumopusam (nomewjenusm) 0 npoeedeHUst 3aHAMULL.

Jnist mpoBeieHUs MPAKTUYECKUX 3aHATHH 110 AUCHUIIMHE HEOOX0JUMO HAJIMYKMe HOYTOyKa
(KoMIIbIOTEpA) C YCTAHOBJIEHHBIM NakeToM Microsoft® n MynpTUMEAUIHOTO IPOEKTOpA.

Tpebosanus k npocpammHoMy obecnedenuio 0oue2o noIb308aHUL:

Crenman3upoBaHHoe  00OpyJOBaHWE W CIEHUATU3UPOBAHHOE  MPOTPAMMHOE
o0ecrieyeHre Npu U3y4eHUH AUCLHUIUIMHBI HE UCTIOIb3YyeTCsl.


http://lib.ranepa.ru/base/ebrary.html
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