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IlosicHuTeILHAA 3aNMHUCKA

JuctunnmHa «OCHOBBI MEHEDKMEHTa» HallejieHa Ha (OpPMHPOBAHHE HAYYHOTO IMPEACTABICHUS
00 ympaBiIeHMHM KaK BUIE NPOPECCHOHAILHOW JCATENHHOCTH, OCBOCHHE CTYyJICHTAMH
OOIIETEOPETUYCCKUX  TOJOXKEHUH  YIPaBIICHUS  CONHAILHO-DKOHOMHYECKHUMH  CHCTEMaMH,
OBJIAACHUC yMeHI/ISIMI/I MU HaBBIKAMH HpaKTI/I‘-IeCKOI‘O pemeHI/m ynpaBnqueCKI/Ix HpO6JIeM,
M3y4eHHE POCCUMCKOTO M MHUPOBOTO OIBITA MEHEPKMEHTA .

OCHOBHBIMHU 33JladyaMH JUCIUIUIMHBI SBIAIOTCSA: (HOPMHUPOBAHKE HAYYHOTO MPEICTaBICHUS 00
YIIPaBICHUH; OCBOCHUE CTYACHTAMHU OOIIETCOPETHUSCKUX MOJIOKEHUHN YIIPABICHHS COIUATBHBIMU
cucremamu; (OpMHpPOBAaHME TBOPUYECKOTO WHHOBALIMOHHOIO TMOAXOJa K YIPABIICHUIO;
dbopMUpOBaHKE TIOHMMAaHUS YIPaBICHUS Kak o01acTH Tpo(EeCCHOHATLHON NIeATEeIbHOCTH,
TpeOyrome TIIyOOKHX TEOPETUUYCCKUX 3HAHMM, H3yYEHHWE CYIIECTBYIOIIHMX  MOJeNeH
MEHEKMEHTA, a TAKXKE CIeU(PHUKN POCCUICKOTO MEHEDKMEHTA; N3yUYEeHUE PO MEHEKMECHTA B
ycrenrHoM (YHKIIMOHUPOBAHUH JICUCTBYIOMIMX TPEANPUATHNH, BO3MOKHOCTEH MOBBIIICHUS
3¢ PEKTUBHOCTH YIPABICHUYESCKOU EATSILHOCTH HA IPUHIIMIIAX YCTOMYUBOTO PAa3BUTHSA.

1. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lel{]{lﬂ o JTMCHMIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMH pE3yJbTaTaMHU 0CBOCHHUSA 06p330BaTeJIBHOI7[ NnporpamMmmal

1.1. Jucturmuinaa K.M.03.01 OcHOBBI MEHEKMEHTA 00€CIIeYrBaET OBJIaICHUE CIEYIOIUMU
KOMITETCHIIMSIMU C YYETOM 3Tara:

Kon Haumenosanue Kopn srana ocBoenus
KOMIIETCHIIUU KOMIIETEHIIUU KOMIICTEHITUH
YK OC-2 CrocoOHOCTh pa3paboraTh mpoekT Ha ocHoBe orenkn | YK OC-2.1

PECypcoB U OrpaHUYECHUN
OIIK OC CrocoOHOCTh  cucTeMarm3upoBatb u  comepxkartensHo | OITK OC MIIB ITYP —

MIIB ITVP - 2 | HHTEepIPETUPOBATL  OMIIMPUYECKHE  JaHHBIC, JaBaTh | 2.1
OOBEKTUBHYIO OIICHKY OOIIECTBEHHO-TIOJIMTUYECKIM U
COIMAJIbHO-3KOHOMHUYECKAM  COOBITHSIM U TIpOIleccam,
TOTOBUTh JAWKECTbl M AHAIWTUYECKUE MaTepHaybl II0
porIr0 MpodecCuoOHATBLHON ACSITeIbHOCTH

2. O0beM 1 MeCTO TMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI
NMPOrpaMmblI
B cootBercTBuu ¢ yueOHbIM tuianoM guciuiimHa K.M.03.01 OcHOBBI MEHEIKMEHTa
BXOJIUT B COCTaB JUCHUIUIMH 0a3oBoil wactu Onoka K.M.03 «OcHOBBI MeHEIKMEHTa U
npodeccuoHanbHble YIpaBICHYECKUE HAaBBIKM» M HU3ydaeTcss BO BTOpoM cemecTpe. OOmias
TPYAOEMKOCTh JUCUMILIMHBI cocTaBiseT 108 yacos (3 3.e.).

Hacrosmas aucuumimHa OTHOCHTCS K OOIIeMy IUKIY TUCIUIUIMH, OOECHEeYMBAIOIINX
MOATOTOBKY OakanaBpoB 1o HanpasieHuto 38.03.02 MeHemKMeHT.

BXomHBIM  ypOBHEM ISl OCBOCHHUS JHUCUUIUIMHBI  SBISETCS PE3yJlbTaT OCBOCHHS
00pa3zoBaTenbHON MPOrPaMMbl CPETHETO O0IIEeTr0 00pa30BaHUsI, COOTBETCTBYIOIIETO COBPEMEHHOMY
YPOBHIO Pa3BUTHUS HAYKHU U OOIIECTBEHHOW MPAKTHUKH, OCHOBAHHOTO Ha JUAJIOTE KYIbTYp, a TaKXKe
pasIUYHBIX (HOPM OOIIECTBEHHOTO CO3HAHMSI.

OCHOBHbBIE TIOJIOKEHUSI MUCHUIUIMHBI MOTYT OBITh HCHOJB30BaHBl B JallbHEHIIEM MpHU
WU3YYCHUH PA3IMYHBIX TYMAHUTAPHBIX, COIMUAIBHO-DKOHOMUYCCKUX U  TPO(ECCHOHATBHBIX
JUCITUTLINH.

3HaHus OakanaBpoOB, IIOJy4Y€HHbIE B pE3yJbTaTe€ OCBOCHUSA JUCUUILIUHBI «OCHOBBI
MEHE/PKMEHTa» OyAyT HEMOCPEACTBEHHO BOCTPEOOBAaHBI B KypcaX, IICHXOJOTHsS YIpaBlIeHUS,
METOJIBI TPUHATHS YIPABICHYSCKUX PEIICHHH, KPOCC-KYIbTYPHBIH MEHEIKMEHT, JUCIUTUTHHAX
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MOJYJIsl OpraHW3allMOHHO-YIPABICHUECKOW W TPEANPHUHUMATEILCKON NESITEIbHOCTH € JIPYTUX
JUCIUIIINHAX.

KosmdecTBo akajeMUYeCKHX 4YacoB, BBIICICHHBIX Ha KOHTAaKTHYIO paboTy ¢ mpenojaBarenem —48
9acoB, HA CAMOCTOATEIbHYI0 paboTy oOydaromuxcs — 60 gaca s ouHoit popmbl 00yUeHUSI.

3.Conep:kanue u cTpykrypa aucuunanabl K.M.03.01 OcHOBBbI MEHEIKMEHTA,
CTPYKTYPHPOBAHHOE 110 TEMaM € YKa3aHHEM OTBEIEeHHOT0 HA HUX KOJIUYEeCTBA aKaleMHYeCKNX
4YacoB M BHU/JOB Y4eOHBIX 3aHSATHIA.



O0beM TUCHUILIHHBI, Yac.

®opma
KonrakTtHas padora TeKymmero
No it HaumeHoBaHue Tem o0yvyaruuxcsi ¢ KOHTPOJIs
o (pa?.[[e.ﬂo];) Bcero npenogaBartesieM 1o CP |ycmeBaemoctn,
BH/J1aM Y4eOHbIX 3aHATHH MpOMeKYTOTHO
JI | JIP | H3 |KCP H aTTeCTalluu
QOunas popma o0yueHust
Tema 1. MeHEKMEHT: CYIIHOCTD,
(YHKIIMH, TAIbI Pa3BUTHS
1. 25 4 4 6 Occe
Tema 2. BHenmaue GakTopsl,
M3MEHSIONNE MEHEPKMEHT
2 8 2 4 4 Omnpoc
Tema 3. MeHEI)KMEHT B
3 OpraHu3aLusIx 10 , 5 6 Teer
Tema 4. MeHemKMEeHT OM3HEC
MIPOIIECCOB 6
4 12 6 6 Pedepat
5 Tema 5. KommyHukanuu 10 2 ) 6 HCTIVT
y
6 Tema 6. Uenoseueckuii u
OpraHHU3alMOHHBIN MOTEHIINA 10 2 2 6 Omnpoc
Tema 7. O0yuaromasics
opraamzanus. Kymerypa
7 OpTraHU3aIIHH. 10 2 2 6 Hucryt
8 Tema 8. JlunepctBo 10 2 ’ 6 Onpoc
9 Tema 9. YipaBneHue
NU3MCHCHUSMMU. I/IHHOBaHI/IOHHI)II/I 10 2 4 6 ,ZII/ICH}’T
MEHEPKMEHT




Tema 10. YrpaBnenue 3HaHUSIMH

10 10 2 2 6 Pedepar
IIpome:xxyTouHas aTTecTanus 4 4 3a0
Bcero: 108 24 24 56




Ipumeuanue:

*

— HeoOXoauMbie (QOPMBI TEKYHIETO KOHTPONA ycmeBaeMocTH: KoHTponbsHBIE pabotel (K), ompoc (O),

tectupoBanue (T), kommoksuy™m (Koim), acce (Ic¢), pedepar (Ped), nucmyt (1) u mp.

*%x

- HeobxoO0umvle hopmuvl npomexcymouHol ammecmayuu: dxK3ameH (Ok3), 3auem (3a), 3auem ¢ OyeHKoul
(3a0) u op.

Coaep:xxaHue TUCHUTLTHHBI

Ne i/

HaunmeHnoBaHHne TEM

Conep:xxaHue TeM

MeHeKMEHT: CYITHOCTb,
(GYHKIMH, STabl Pa3BUTHS

CyIHOCTh MEHEKMEHTA. MeX I CUUITMHAPHBIN
noAxo. YTpaBiieHUe U MEHEHKMEHT. Moenu
MEHEPKMEHTA: HepapXudeckas, SJKOHOMUYECKasi, HOBasl.
PanmonanucTryeckas, oBeACHUYCCKAs U CUCTEMHAs
napagurMbl B MeHepkmenTe. Harenennocts Ha
aJjanTanuIo B MeHsIoLencs cpene. PyHKuuu
MEHEPKMEHTA: MPOrHO3UPOBaHUE U IJIAHUPOBAHUE,
OpraHu3aIys ¥ KOOpAUHAIMs, CTUMYJIUPOBAHUE U
MOTHBAIIHSI, KOHTPOJIb, KOMMYHHKAIIUS U 00y4YEeHHUE.
OCHOBHBIE ATarbl Pa3BUTHS TPAKTUKHU U TEOPUHU
MEHEeKMEHTa

Buennue daxTopsl,
U3MEHSIONINE MEHEDKMEHT

IlepBrYHBIi, BTOPUYHBIM U TPETUYHBIA CEKTOPBI
npousBoacTBa. Moaens @umepa-Knapka.
[TocTuHayCcTpHalIbHbIE TEHACHIIMM Pa3BUTHUS
IIPOU3BOJICTBA U UX NPOSBJICHUS HA MAKpO U
MUKpOYpoBHe. [ moGanu3anus, uudponas 3KOHOMHUKA

U ux BiusiHue Ha MeHexkMeHT. Cpega VUCA u
COBPEMEHHbBIE TEHICHIIMH Pa3BUTUSI MEHEIP)KMEHTA.
['n6KoCTh KaKk UMIIEpaTUB COBPEMEHHOI'O MEHEKMEHTA.
HeoOxonumocTth Agile peBostonuu.

MeHEeKMEHT B OpraHnu3alusix.

Buel opraHu3almoHHBIX CTPYKTYP YIIPaBISHUS.
Opranu3zanuoHHbie GopMbl OU3HEca:

TEHJCHIIUU pa3BUTHs. [l0OTHOMOYMS U OTBETCTBEHHOCTD.
Uepapxus u ropuzoHTanbHble CBsA3U. CYIIHOCTb,
MIPUHIIUIIBI, COBPEMEHHBIE TeHICHITUH Pa3BUTUS
KOHTpOJIsl. MOHUTOPUHT ¥ O€HUMAPKUHT.
[Tporao3upoBanue u miaanupoBanue. CTpaTerndeckoe u
TAKTUYCCKOC IINIaHUPOBAHUC. YuacTHUKHT
CTpaTEernyecKoro MmiaHupoBaHus. Muccus u 1enu
opranuzaruu. Ctparernyeckuit ananus. Cnenuduka
MEHE/PKMEHTA B KPYIHBIX, CPEIHUX U MaIIbIX
OopraHu3alunax. MGHGJI)KMGHT B MOJIOJBIX OpraHu3anusiax.
Kopnoparusnoe ynpasnenue: poias CoBera

JUPEKTOPOB B OTHOIICHHUAX COOCTBEHHHKOB U
MeHeKepoB. JleneHTpain3anusi 1 ayTCOPCUHT.

MeHeKMERT OU3HEC
MPOIIECCOB.

Kaiinzen, HempepbhIBHOE COBEPIIIEHCTBOBAHUE
(Continiuous Improvement). PenuHXHHUPUHT U

(G yHKIIMOHAJIBbHO-CTOMMOCTHOM aHaiu3. Beeobiee
yIpaBjeHUE KaueCTBOM. Y IpaBJICHUE LENIMHU MIOCTaBOK.
VYrnpasneHue nmpojaxkaMu. Y IpaBiIeHUE IPOESKTAMM.
Onenka 3(¢()eKTUBHOCTH YIPABISIEMbIX CUCTEM.
CynrHocTh 3¢ (HEeKTUBHOCTH U Pe3yIbTaTUBHOCTH.
CooTHOIIEHHE PYCCKOSA3BIYHBIX U AHTJIOS3bIYHBIX
tepMuHOB. IlokazaTenu 3)(eKTUBHOCTH.




COanancupoBaHHas CHCTEMa MTOKa3aTeNeH

KoMmMmyHuKanuu.

KoMMmyHUKaTHBHAsE KOMIETEHTHOCTD JINYHOCTH U
opranusanuu. CpeacTBa U KaHajabl KOMMYHUKAIMU B
MeHeKMeHTe. BHyTpudupmMenHas cucrema
KOMMYHUKaluu. [Iuap u cBsi3u ¢ rocy1apcTBEHHBIMU
cTpykTypamu. HoBble cpencTBa KOMMYHUKALINH.
ConumanbHble cetu B 6usHece. JleekThl KOMMYHUKALIUN

YenoBeueckuii 1
OpraHU3aIMOHHBIN MTOTCHITUA,

NunuBuyanbHbI U KOJUIEKTUBHBIN YEJIOBEUYECKUI
noreHuuan. [lytu pa3BuTus 4enoBe4eckoro NOTEHIHANA.
Monenu motuBanuu. TpeOoBaHUS U MOAXOMABI K
MaTEpUaIbHOMY U MOPAJILHOMY CTUMYJIMPOBAHUIO.
CymHocts KoManbl. DakTopsl (HOPMUPOBAHHS
ycnemHoi koManasl. [Ipennoceiiku popmupoBanus
yhnpaBieHYeCKUX KoMaHa. PopmupoBaHue
SMOLIMOHAIBHOTO NIOTEHIMaIa yrpaBicHus. Kirtouesbie
KOMIIETEHIIMY COBPEMEHHOT'O pabOTHHUKA:
KOMMYHHMKAaTUBHBIE HAaBbIKH, SMOLMOHAIbHBIN
MHTEJJIEKT, HABBIKM KOMaHHOW paboThl, 00y4aeMoCTh,
IIPUBEPKEHHOCTD U JIOSUIBHOCTB. Pa3BuTHe
KOTHUTHBHBIX, ()YHKIIMOHAJIBHBIX, TICHXOJIOTHYECKHX,
ATUYECKUX KOMIIETCHUUHN.

OOyuaromasicsi opraHu3aIus.
KynbTypa opranuzanuu.

OOyyaromiasicst opraHu3alus, €€ KpUTEpUH U CBOICTBA.
OOyueHue ¥ NOArOTOBKA KaJpOB B OpraHU3alllu.
Potanus u perputsl. O0ydeHue opraHu3alyy.
KopriopaTtuBHble yHHBEpCUTETHI. MEHTOPCTBO U
HacTaBHUYECTBO. OOyueHue B TEUEHUE BCEH KUBHU.
CyIHOCTh OPraHU3alMOHHOM KYJIbTYpbl. THIIBI U
0COOEHHOCTH OPTraHU3aIMOHHON KYJIBTYPHI.
VYnpasieHue 1Mo HeHHOCTAM.

KopropaTuBHas conpanbHasi OTBETCTBEHHOCTb.
OtHKa Ou3Heca u npobiaeMa yCTOWIMBOIO pa3BUTHUS
(sustainable development).

Jlunepctso.

CyurHocTs unepcTBa. OCHOBHBIE CTHIIN JTUAEPCTBA.
Monenb cuTyallMOHHOTO TuAepcTBa Xepcu-branmapa.
@DaKTOPHI YCIENTHOTO TUACPCTRA.

YupasneHue U3MEHEHUSIMU.
MHHOBAaIMOHHBIN MEHEKMEHT

V3MeHeHMs BHEIIHNE U BHYTpeHHUE. [ MOKOCTh 1
ananTUBHOCTh. CyITHOCTh U BUJIbI U3MEHEHUH.
HenpepriBHBIE ¥ IPOPBIBHBIE MHHOBALIMH.
TexHonornueckue 1 ynpapjieH4eCKue MHHOBAIUU.
OtxkpeiTbie nHHOBanuu. Kpayncopecunr. IHHOBanuu B
MeHeKMeHTe. CKopocTh U 3 (PEKTUBHOCTh U3MEHEHU I
KaK (hakTOp KOHKYPEHTOCIIOCOOHOCTH.
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YnpasieHve 3HaHUSIMU.

Yro Takoe 3HaHUS. SIBHEIC U HESIBHEIC,
VH/IUBUYAJIbHBIE U KOJUIEKTUBHBIC 3HAHUA.
Hanpasnenus pa3Butus ynpaBieHUs 3HAHUSIMH.
WudopManinoHHbIE CUCTEMBI YIIPABIICHUS:

ERP, CRM, BI. Cucremsl BHyTpuUpMeHHOM
KOMMYyHUKaluu. MICrob30BaHUE COLMAIbHBIX CETEN B
MEHEPKMEHTE.




4. MarepuaJjbl TeKylIIero KOHTPOJIsI ycIIeBaeMOCTH 00yJarommuxcs u GoH
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM ATTECTAIMH 0 JUCHUIIIHHE

4.1. Jx3aMeH ¢ OLIECHKOH NPOBOIMTCS ¢ MIPUMEHEHHEM CJIeAYIIHMX MeTO10B (CpeacTB):

DopMoil TPOMEKYTOYHOTO KOHTPOJISL OCIIE N3YUEHUS TUCLMITIIMHBI SIBJISETCS SK3aMEH.

4.2. B xone peanuzanuu AUCUUIUIMHBL «OCHOBBI MEHEPKMEHTAa» UCIIONIb3YIOTCS CIIEAYIOLIHIE
METObI
TEKYLIETO KOHTPOJIS U YCIIEBAEMOCTH 00Y4arOIUXCs:

- IIpU NPOBEJIEHUM NPAKTUYECKUX 3aHATUI: OMpOC, aHAIMU3 OPraHU3allMOHHBIX CUTYyalluH,
TPYIIIOBBIE JUCKYCCHUU, KOJZIOKBAYM;

- IIPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATENbHOM paboThI CTYIEHTOB: pedepar, scce.

OOBIYHO KypC IIpeAIoIaracT u3y4yeHue He 00jaee OJHOW TEMbI B TEUEHUE 3aHATUS.

ITpu sTOoM mpenojaBaTeiab CaMOCTOSATENIBHO OINpPENENseT KOJIMYECTBO HYKHBIX YacoB IO
TEME B 3aBUCHMOCTH OT YCBOEHHs Marepuaia rpynmnoil. Tematuka naercs B Tabnuie Boie. Kpome
paloThI ¢ IUTEpaTypoil (cM. MyHKT 6.1), pekoMeH1yeTcsl IpU U3yYeHUH KaXJI0M TeMbl paboTaTth C
HCTOYHHUKAMH, KOTOPBIC MOI'YT OBITh KakK HCTOPUYCCKUMU TCKCTAMH (BBI[[Gp)I(KH u3 y‘-Ie6HI/IKOB,
MoOHoOTrpaduii U cTareil), Tak U NyOJUIUCTUYECKUMHU, WIN JTIOOBIMU HHBIMU MCTOYHUKAMH, KOTOpBIE
B 3TOM CJlydae BBICTYNAIOT, a OOBEKTOM [UIsl TOJYYEHHs AOIOJHUTENbHONM HH(pOpMALMU U
OCHOBOM At (opMupoBaHus TpeOyeMblx KommeTeHIMH. [Togbop HMCTOYHHMKOB peKoMeHayeTrcs
JieJIaTh Ha OCHOBE UHTEPECOB CTYJEHTOB B IPYIIIIE.

N3yueHue kax10il TeMbl IPEANONaraeT 0ocmudiceHue 08yxX pe3yibmamos.

Pezynomam 1: nonyunTh mnpencraBieHue o npeamere «OCHOBbI MEHEPKMEHTa» U €ro
3HaYeHUH B COBPEMEHHOM MHpE; O3HAKOMHTHCS C OCHOBHBIMHM IOHSATUSMH U KaTETOPUSIMU
MCHC/PKMCHTA, OBJAaACTh MCETOAUYCCKMMU TCOPCTHUYCCKUMHU MW [PAKTUYCCKUMHU IOXO0daMHU
u3yyaeMoi cdepbl yIpaBlieHHs, KOHILENLUUAX U HAMpPaBJIEHUSIX COBPEMEHHOIO MEHEKMEHTa,
BOCIIUTBHIBATh KYJIbTYPY YIIPABIECHUs HA OCHOBE YCTOMYUBOIO Pa3BUTHS .

Pesyromam 2: mocne Kaxaoro 0oka (TeMbl) OTBETUTh Ha BOMPOCHI Ul CaMOIPOBEPKH,
BBIIIOJIHUTH YHPAXKHCHUA W 3aJaHHsA, paCCUMTAHHBIC HA JIOTMYCCKOC W TBOPUYCCKOC MBIINIJICHHC,
OTBETHUTb Ha BOIIPOCHI.

Mamepuanvi mekyujeco KOHmMpOJisl yCneeaemocmu 00y4arouuxcsl.
Tema 1. MeHeKMEHT: CYITHOCTb, (DYHKIIMH, 3TAIbl PA3BUTHS.

TeMbl 1J11 HAIKCAHHUS ICCE.

Bo3HUKHOBEHNE HAyYHOTO YIPaBICHUS.

PasButHe ynpaBieHUECKOW MBICIIH.

[IIxonsr menemxMenTa [1Ikona Hayuynoro menemxmenta @.Y. Teitnopa.
Hctopus popMupoBaHHs U OCHOBHBIE TPUHIUIIBI.

AJIMUHHUCTpATUBHAS («KJIACCUYECKAsI») IIKOJIA B MEHEPKMEHTE.
ITpunumns! ynpasinenus A. daiiosns.

[IIxoJ1a 4eI0BEYECKUX OTHOIICHHH.

CucTeMHBIH OAXOI.

Cxema «7S». [InanupoBanue.

[lonsTHE MHCCUYM OpPTaHN3ALINN.

Crparerndeckoe IIaHUPOBAHUE.

[IpuHIMIIBI CTPATETMYECKOT0, ONIEPATUBHOTO M TAKTHUECKOTO TUIAHUPOBAHUS.
Opranuzanus.

[IpoGnema nocTpoeHust OpraHU3aluOHHBIX CTPYKTYP.

@DaKTopbI, ONpeNEIONe OCOOEHHOCTH OPTaHU3aI[MOHHON CTPYKTYPBHI.
Cnenmanuzanus Tpy/aa.

[lenTpanu3anus u AeLEHTpATN3aLUs TOJTHOMOYHI.

Hopwma ymnpasnsemoctu. @opmanuzanus.
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Tunel OpraHU3alMOHHBIX CTPYKTYP, UX IPEUMYILECTBA U HEIOCTATKH.

Monenu mpoeKTHPOBAHUS PaOOTHI.

Crtparerus u CTpykTypa opranu3anuu: ujaeu A. Uenpiepa.

MortuBarus. [ToHATHS «TOTPEOHOCTH» U «MOTHBAIUY. DYHKIHSI MOTUBAIIUH.
ConeprxarenbHble TEOPUU MOTHBALIUU.

[Mupamuna A. Macnoy, Teopust ERG K. Anpaepdepa, nByxdakropras teopusi ©.
I'epubepra, Teopust npuodbpeTeHHbIX noTpedHocTel [[. MakKnenianaa.
[IponeccyanpHble TEOPUN MOTUBALIUH.

Teopus oxunanus B. Bpyma.

Teopus cripaBemyuBocTu k. Anamca.

KonTtpons. KoHTponb kak GyHKIMS MEHEIKMEHTA.

Ortanbl 1 TUIBI KOHTpOJIA. [Iponiecc koHTpos.

[Tpuntuns 3gdexTruBHOr0 KOHTPOIS M0 HproMeRy.

BapI/IaHTLI TECTOBBIX BOIIPOCOB:

CMbIC/I0BOE cojlep:KaHHe MEeHeIKMEHTAa NMpeACTaBJIsAeTCs:

1) menedoicmenm, Kaxk HaAyKa u NPaKmuKa ynpaeieHus,

2) MeneOoHcMenm, KaKk opeanu3ayusi ynpasienus Gupmotl,

3) menedncMenm, KaxK OpeaHu3ayust YpaesieHusi CmpyKkmypotl,

4) meneosxcmenm, Kax npoyecc NPUHAMULL YRPAGIeHYeCKUX pelleHull.

MeHenKMeHT — 3TO:

1) mporiecc MIaHUPOBaHUs, OPTraHU3AIUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAMMBIE JUIsi TOTO, YTOOBI
copMyIHpOBaThH M JOCTHYB IIETIEH;

2) 0coOBlii BU IEATETLHOCTH, IPEBPAIAIOIINN HEOPTraHU30BaHHYIO TONITY B 3()()eKTUBHO U
IeJICHAPABJICHHO Pa0OTAOUIYI0 TPOU3BOICTBEHHYIO TPYIIILY;

3) aghghexmusroe u npouzsooumenvroe docmudiceHue yeiel npeonpusimus NoCpPeoCcmeom
NIAHUPOBAHUSL, OPLAHU3AYUU U TUOEPCTNEA PYKOBOOUMEIIAL.

KTo0 siB/IsIeTcs1 pOA0HAYATBHUKOM KJIACCHYECKOH HIKOJIBI MEeHEI)KMeHTAa:
1) Y. bebumx;

2) M. Bebep;

3) @. Tetinop.

Tema 2. BHemnue pakTopbl, M3MEHSIOIINE MEHEPKMEHT.

Bonpoc 111 caMOnoAroTOBKHU K ONpoOCy:
Onumure monens ynpasienus UOYP PAHXul'C. Kakue axTopsl BHELIHEH cpeibl
BIIUSIOT HA MEHEJDKMEHT opranu3auuu. [Ipoananusupyite cutyanmro.

Kakoii 271eMeHT He sIBJIsIeTCs HCTOYHMKOM CO3/1aHHSl LIEHOBbIX MPenMyIecTB?

a) uemkoe npeocmasieHue o Mmom, Kmo AGIsemcsi NOKynamenem, d Kmo ApUHUMAenm peuieHue o
NOKynKe;

0) HaKOTUJICHHBIN OTIBIT;

B) DKOHOMHUS Ha pa3HOOOpa3uu MPOAYKIIUH;

T') ONTHMH3AIHUS IeITSILHOCTH (PUPMBI BO BpEMEHHU.

Onpenenure HenpaBUWIbLHOE YTBEP KICHHE:

a) npu OCYHICCTBJICHUHU CTPATCTHUYCCKOI0  YIPABJICHUA OCHOBHOM yYIop ACIacTCA Ha
CTPATCTUYCCKOC IMJIAHUPOBAHUE,
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0) OCYIIECTBJIICHHE TPOIIECCa CTPATETHYECKOTO YIPABICHHS TPeOyeT OONBIINX 3aTpaT BPEMEHU U
pecypcos;

B) CTPAaTErMYECKOE yIPaBICHHE HE MOXKET ObITh CBEICHO K HA0OPY MPaBHII, IIPOLIEAYP U CXEM;

2) cmpamezuyieckoe ynpasienue 0aém moyHyo u 0emaibHylo Kapmumy 6y0yue2o.

HcxonHbIM MpoOLeccoM CTPaTern4eckoro ynpaBJieHUs siBJISIETCH:
a) OIpeJIeICHue MUCCUH U TIeIIeH,

0) BBIOOp cTparerumu,

8) anauz cpeovl,

T') OLICHKA ¥ KOHTPOJIb CTPATETUH.

5. KoHkypeHTHasi cHTyalusi, KOI/1a HA PbIHKE JOMHHHUPYET HECKOJIbKO (upM, co3raBasi
CHJILHYIO B3aUMO3aBUCUMOCTb MEXKIY CO00¥:

a) MOHOTIOJIHS,

0) onucononus,

B) YMCTasi KOHKYPEHIIHA,

I') HECOBEpIIICHHAs] KOHKYPEHIIHSL.

Tema 3. MeHe)KMEHT B OpraHU3aIusX.
IIpumepHBIe BONIPOCHI TECTHPOBAHUS:

ITo popme nianupoBanue ObIBaeT:
1) TakTHUeckoe,

2) KOHKpETHOE,

3) nepcnexmughoe.

Heo0xoamMocTh MJIAHUPOBAHUSI 3AKJIIOYAETCSI B ONPeIeJIeHUM:
1) KoHeuHbIX U NPOMEINCYMOUHDBLX Yeell,

2) 3a0au, peuwieHue KOmopvix HeoOX0OUMO 0 OOCMUIICEHUSA Yenell,
3) cpeocma u cnocobos peuienust 3a0ad,

4) mpaBWJIBHOTO OTBETA HET.

IIpu xakoii ¢popme NVIAHMPOBAHNS OCYLIECTBJIACTCS BHIOOP CPEICTB /ISl BHITOJTHEHUSI LeJiei
Ha nepuopa ot 1 roaa xo 5 jger?

1) nepcnieKTUBHOE,

2) cpeoHecpouHoe,

3) onepaTUBHOE.

IIpu xakoi ¢popMe NIAHNPOBAHUSA OCYLIECTBJIACTCH ONpPeAeIeHNe Hesel 1edTe1bHOCTH Ha
Cpok OoJbLue S JerT:

1) nepcnexmusnoe,

2) cpeHeCpOYHOe,

3) onepaTuBHOE.

IlnanupoBanue — 310:

1) ynpasnenueckas oesamenbHOCHb, OMPAdICEHHAA 8 NAAHAX U QuKcupyrouas 6yoyuee cocmosHue
MeHeOdCMenma 6 mexkyujee 6pems,

2) nepcrieKTUBHAs OPUEHTAIUS B paMKaX paclo3HaBaHUs MPoOIeM pa3BUTHS,

3) obecrieueHue 1eJIeHaPaBICHHOIO Pa3BUTUS OPraHU3alliy B IIEJIOM U BCeX €€ MoApa3iesIeHUH

CoopmyampyiiTe 32124y IVIAHNPOBAHUS:

1) nepcnexmuenas opuenmayus 8 pamkax pacno3Hasanus npooiem pa3eumus,

2) obecrieyeHue 1ieJIeHANPaBIEHHOIO Pa3BUTUsI OPraHU3aLMK B LIEJIOM U BCeX €€ MOopa3/IeleHuH,
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3) cozmanue 6a3bl 11 3HPEKTUBHOTO KOHTPOJISI ITyTEM CPaBHEHUS ITOKa3aTesei

KoHkpeTHoe cocTOsiHHE OTAeIbHBIX XAPAKTEPUCTHK OPraHU3alMHU, JOCTHKeHHE KOTOPbIX
SIBJISIETCS /ISl Heé KeJlaTeJIbHBIM U HA JI0CTHKeHHEe KOTOPbIX HAMPABJIEHA €€ 1eATeJIbHOCTh —
3TO:

a) MPOEKT,

0) yenv,

B) MHUCCHS,

T') mporpamMmma.

Tema 4. MeHeKMEHT OM3HEC MPOIIECCOB.
IIpuMmepHbIe TeMbl pedepaToB:

HenpepriBHoe coBepiienctBoBanue (Continiuous Improvement).
PennmxuHuprHT 1 QYHKIIMOHATEHO-CTOMMOCTHOM aHAJIH3.
Bceobmee yrpaBieHne KaueCTBOM.

YmpasiieHue 1emnsiMi OCTaBOK.

VYipasneHue npoaxamu.

YnpaiieHue npoeKTaMu.

Onenka 3¢ (EeKTUBHOCTH YIIPABISIEMBIX CHCTEM.

CymHocTb 3 PEeKTUBHOCTU U PE3yIbTATUBHOCTH.

[TokazaTenu 3 heKTHBHOCTH OU3HEC-TIPOLIECCOB.

@OyHKIMU MEHEIKMEeHTA ObIBAIOT:
1) oOuue, MHAUBUAYAIbHbIE;

2) rpynmnoBble, cuenuduyeckue;

3) KOHKpETHbIE, paCIIUPEHHBIE;

4) npaBUIILHOTO OTBETA HET.

Bei0epuTte npaBuibHbIC (PYHKIMH MEHEIKMEHTA:
1) nnanuposanue,

2) kooOuHupogaHue,

3) pacnipenenenue,

4) cTuMynupoBaHUeE,

5) BCe OTBETHI BEPHBI.

Tema 5. KommyHukanunu.

IIpuMepHBIE BONIPOCHI K AUCKYCCUM:

HoBble TeXHOI0rMM KOMMYHUKAIIUU B BOCIIPUATUU COBPEMEHHOI'O YEJIOBEKA.
IlepcnekTHBBI UCTIOIB30BaHMS LU(POBBIX CIEA0B HCCIeI0BaTENeN AT aHaIu3a
KOMMYHUKATUBHBIX CTpaTEruil.

Oco0eHHOCTH UHTEpHETa KaK COBPEMEHHOTO MPOCTPAHCTBA OTUTHUECKHUX
KOMMYHHUKAIUH.

KoMMyHHMKaTHBHAs KOMIIETEHTHOCTb JIMYHOCTH U OpTapHU3ALINH.

Ortudeckue npodaemMbl HA MUKPOYPOBHE: MPUHATHE YIIPABICHYECKUX PEIICHNUS,
B3aUMOOTHOIIEHUS MEKIY PYKOBOAUTEIIEM U MTOAYUHEHHBIM.
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I'pynnsl paGoTHUKOB /IeJIST HA TAKHE KATETrOPHH:
1. @opmanvusie u HeghopmanvHole.

2. IIpocTeie U COXKHBIE.

3. OTKpBITHIE U 3aKPBITHIE.

OTMeThTe KaKkue U3 HUKeNepPeYncJIeHHBIX NMpelJIosKeHUil He SIBJISIOTCS MPU3HAKAMHU
KOJIJIEKTHBA.

1. Hamnume HenmocpeICTBEHHBIX IPOU3BOICTBEHHBIX CBS3EH.

2. Hanuuue 8bicoxoii akmusHocmu.

3. IlcuxoJIOTHYECKHI KIIMMaT.

4. OOIIHOCTS LIeJIeH 1 3a1a4.

Ha3zoBure Npu4nHBI KOH(PIUKTOB:
1. Ilcuxonoruveckas COBMECTUMOCTD
2. KonkypeHuus.

3. Peoicumsl mpyoa u omovixa.

4. COTpyAHHYECTBO.

IIyTs pa3pemieHusi KOHPIUKTOB:
1. IlpemupoBanue.

2. Komnpomucec.

3. [loe3nka Ha npupoay.

4. I'macHoe 00CYyKIeHuE.

Tema 6. YennoBeueCKUil 1 OpraHrU3allMOHHbBINA MOTEHIUAI.

Ilepeyens HanpaBJIeHUd BOMPOCOB /IS ONPOCa:

OCHOBHBIE TEOPUH U MTOJXOBI K YIPABICHUIO MIEPCOHATIOM (KJIACCHYECKUE TEOPHH,
TEOPUHU YETTOBEUECKUX OTHOIICHUH, TEOPUH YEIIOBEUECKUX PECYPCOB, TEOPUH
YeJI0BEYECKOT0 KaluTaja, TCOPHH CTPATETUIECKOTO YIIPABICHHUS YEITOBEYSCKIUMU
pecypcamu).

CoBpeMeHHbIE TOAXOAbI K YIIPaBICHUIO YEJI0BEUYECKUMHU PeCypcaMu B OpraHH3aIiH:
«BOWHA» 3a TAJIAHTBI, YIIPaBICHUE TAJIAHTAMH, BHYTPEHHUI MAapKETHHT.

Cucrema yrmpaBieHUs IEPCOHATIOM OPTaHU3AIMH: OCHOBHBIE (DYHKIIMH, OpTraHU3aI[MOHHAS
CTPYKTYpa.

KanpoBas ciyx6a: BuIbI, poliu Kak nmapTHepa ousHeca (moaensb /. Yinbpuxa), B3aUMOCBSI3b
C IPYTUMHU CTPYKTYPHBIMHU IIOAPA3ACICHUAMA OPTaHU3aLHH.

dopmMupoBaHUE CTPATETUHN YIIPABICHUS MIEPCOHATIOM: MTOHITHE, ()aKTOPHI, BIUSIONINE HA
MpoIIecC €€ pa3padOTKH, B3aUMOCBS3b C OOIIEH cTpaTerueil opraHu3ainm.

OcHoBHBIE TOIXOBI K KITACCU(PUKALIUN CTPATErHi yIpaBIeHUS EPCOHATIOM.
[TmanupoBaHue MEpPCOHAa U €r0 OCHOBHBIC ITAITbI.

Pa3paboTtka TpeboBaHU# K JOKHOCTH (JOHKHOCTHASI MHCTPYKIIMS, OTIFICaHUEe pabodero
MecTa, MoJIeNIb pabouero Mecrta, mpod b TpeOoBaHUH K JOJDKHOCTH, MpodeccuorpaMmma,
KapTa KOMIETEHIINN).

MeTob! onpeieNIeHHs YUCICHHOCTH TIepCOHAA.

Hcrounuky MpuBIeYeHUs IEPCOHAIA B OPraHU3ALMIO.

CoBpeMeHHbIE TEXHOJIOTHH TTO00pa NMepcoHana (CKpUHUHT, PEKPYTHHT, executive search).
[Mponemypa oTOopa mepcoHana B OpraHu3alii: OCHOBHBIE dTAITbl H METOJIBI.

OT10GopouHOe cobeceoBaHUE: TUIIBI, BUIbI U OCOOEHHOCTH MTPOBEACHUSI.

Odopmienne npuema Ha padboOTy. 3aKIIIOUEHHE TPYIOBOTO TOTOBOpa. McmbpITaTenbHbIi
CPOK.

14



Ananranus nepcoHania: e U 3a/1auu, HallpaBJIeHUs, BUAbl, OCHOBHBIE ATAIbl U METO/IbI.
CtumynupoBaHUE U OIJIaTa Tpya nepcoHana. TUIsl Tpy10BOH MOTHBAIIMH PAOOTHUKOB.
Bunet u Metoniel ctumynupoBanus. CTUMyIupoBaHue paOOTHUKOB C Pa3HBIMU TUIIAMU
TpyAoBoM MoTuBauuu. CTPYKTypa KOMIIEHCAIIMOHHOT'O aKeTa opraHu3anuu. JlenexHoe
BO3HarpaxxieHue (oCTOsTHHAs YacTh, YCIIOBHO-TIOCTOSIHHAS YaCTh, IEPEMEHHAs YacTh),
CBSI3b C pe3ynbTataMu Tpyaa. ConmanbHble TpaHCHEPTHI.

OcHoBHbIE TOIXObI K PA3BUTHUIO IEPCOHANIA OPraHU3AIIIH.

CoBpeMeHHbIE KOHIICTIIIMN Pa3BUTHS MepCOHANa: KOHIICINS 00yJarolencss opraHu3aiii,
KOPIOpaTUBHbBIN YHUBEPCUTET, YIIPABICHUE 3HAHUSMU.

Monenb cucteMaTH4ecKoro (HEmpepbhIBHOI0) 00yUYeHHs epcoHana.

VYpasiieHue Kapbepoil: BUIbl Kapbephl, ITallbl IPOLECCA YIPABIECHUS KapbepOoil, TUIIOBBIE
MOJIETIN ¥ UHIUBUIYaIbHbIE TJIAaHBI PA3BUTHS KaphEPHI.

dopmupoBaHue U paboTa ¢ KaApOBBIM PE3ePBOM OpPraHU3AIMH: CTPYKTYpa pe3epBna,
MIPEEeMHUKH U TyOsepbl, 0COOEHHOCTH PabOTHI C Pa3IMYHBIMU IPYIIIaMHU KaJpOBOTO
pe3epaa.

OneHka nepcoHana: ey 1 3aJa4i, OCHOBHBIE (DOPMBI M METO/IBI OLIEHKH. Assessment—
center.

YnpasiieHue 1o HeisiM: METOAUKA OLEHKU JOCTHKEHUS LIeIH. ATTECTalus epcoHana:
BUJIbl, OCHOBHBIC YYaCTHUKH, 00sI3aTEIIHLHBIE YCIOBHS U ATAIIbI TPOBEACHUSI.

IIpouecc ynpapiieHusi ePCOHATIOM BKJIIOYAET:
1) npuBieyeHne 1 0TOOP KaJAPOB B OPraHU3AIIHIO,
2) o1leHKY 1 o0y4eHue IepcoHaia,

3) BBICBOOOK/ICHHE TTIEPCOHAIA,

4) 6ce omsemul gepHbi.

YnpasJieHHe IepCOHAJIOM - 3TO:

1) COBOKYITHOCTH METO/IOB I10 MOBBIIICHUIO IIPOU3BOIUTEIBHOCTH TPY/Ia B OpraHU3aluu

crUcTeMa BIUSHHUS Ha TMPETEHJACHTOB W COTPYAHHKOB OpTaHU3allMM C MEJIbI0 IOBBIIICHUS
3¢ HEKTUBHOCTH UX UCIOIb30BAHUS,

2) aHaTM3 MEKITMYHOCTHBIX OTHOIIIEHUH B KOJIJICKTHBE,

3) COBOKYNMHOCMb 6CeX YNPABIEHYECKUX peweHutl U 6Ud08 O0esamelbHOCmY, KOmopule
HeNnocpeoCmeeHHO C643aHbl C OpeaHusayuell GIUAHUA Ha J0el, Komopvle padbomaiom Ha
NpeonpusmuY Uil 8 YupestcoeHuu.

«Ilepconas» — 3ro0:

1) smo nuunelii cocmae npeonpusmull, SKIOUAIOWUL 6CeX HACMHbIX PAOOMHUKOS, A MAKMICe
pabomarowux CcoOOCMBEHHUKO8 U  co8ladenbvyes, pabomarwwux Ha obecneueHue yenel
npeonpusmus,

2) 4acTh HaceleHUsl CTPaHbl, KOTOpas BlajeeT HEOOXOTUMBIM (PU3MUECKUM Pa3BUTHEM, 3HAHUSIMU
Y IPAKTHYECKHUM OTIBITOM JUTSl paOOTHI B HAPOTHOM XO3SIHCTBE,

3) cmocoOGHOCTh uenoBeKa K TPYydy, TO €CTh COBOKYMHOCTh €ro (pU3MYEeCKHX U JYXOBHBIX CHI,
KOTOpBIC TPUMEHSIOTCSI IM B MPOIIeCcCe IPOU3BOICTBA,

4) COBOKYMHOCTh KBalH(UIMPOBAHHBIX COTPYAHUKOB OpTaHU3AIMH, KOTOPHIE MPOILIN
podecCHOHATEHYIO MOATOTOBKY M UMEIOT CIICIIHAIbHOE 00pa3oBaHUE.

Kak Bbl noHHMAaeTe KATEroOpuI0 «TPYA0BbIE PeCYPChI»:

1) mpyodocnocobunass uacmv Hacenlemus Ccmpaubl 000UX NONO8, KOMOPAs 8 CULY CB0UX
NCUXOPU3UOIOCUYECKUX U UHMENNEeKMYANbHbIX KA4ecme CHOCOOHA NpOou3800umb MamepuaibHble
bnaea unu ycuyeu,

2) crmocoOHOCTh 4YeJoBEeKa K TPYIY, TO €CTh COBOKYIHOCTh €ro (YM3MYECKUX U TyXOBHBIX CHII,
KOTOpBIC TPUMEHSIOTCSI IM B IPOIIecce POU3BOICTBA,
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3) COBOKYNHOCTh KBIM(UIUPOBAHHBIX COTPYAHMKOB OpraHM3allid, KOTOpPbIE IPOLUIN
npo¢eCCHOHATLHYIO IOATOTOBKY M UMEIOT CIIEI[MaIbHOE 00pa3oBaHue,

4) TM4HBIN COCTaB COTPYIHUKOB MPEANPHUITHS, OPraHU3ALMH WIHM YacTh JAHHOT'O COCTaBa, KOTOpast
SBIISICTCS TPYIIION MO MPOPECCUOHATBLHBIM HITH IPYTUM IPU3HAKAM.

MeToabl ynpaBJieHus IEPCOHATIOM Pa3eJsiOTCs Ha cJIeayolde IPyninbl:
1) opranuzanuoHHbIe, dKOHOMUYECKHE, TICUXOJIOTUYECKHE,

2) aomunucmpamuehvie, SKOHOMUYECKUE, COYUANbHO-NCUXOTI02UYecKUe,

3) 5KOHOMUYECKHUE, TICUXOJIOTHYECKUE, COIMaIbHbIC,

4) aIMUHHCTPATUBHBIC, COIIMAIBHBIC, TICUXOJIOTUUECKHE.

Yro Takoe counajbHas rpynmna?

1) omuocumenvHo YCcmOUYUBAs COBOKYNHOCMb JNH00€l, KOmopas umeem obwue uHmMepecsl,
YeHHOCmU U HOpMbl NOBEOEHUs,

2) 06’I)€III/IH6HI/IC TpaxJaH ajid JOCTUXKCHUA OIPCACIICHHBIX IMMOJIMTUYCCKUX ueneﬁ,

3) 3TO COBOKYITHOCTb JIFOJIEH CrpyNIUPOBAaHHBIX B 3aBUCHMOCTH OT pa3Mepa 3apab0THOM MIIaThI,

4) HeopmarnbHas TpyMIa KOJUIEKTHBA TPEANPHUSITHS, KOTOPasi HPOTHBOACHCTBYET PYKOBOJICTBY.

Ha kakoii cragum pa3sBUTHSA TPYIAOBOro KOJNJIEKTHUBA (GoOpMHPYeTCH AKTHB, KOTOPBIH
coBMelaeT 00JbIIMHCTBO €r0 YJIeHOB, HAYHHAIOT CKJIAJAbIBATHCS TPAJAMIMHU, 001IIeCTBEHHOE
MHeHHe?

1) cmanoenenue,

2) 3penocTh,

3) crabunu3anus,

4) pocr.

OneHnka nMemIerocss NepcoHaJIa N0 KOJMYECTBEHHON M KauyeCTBEHHOH XapaKTepuCTHKaM,
pacuyer TeKylledl M NEePCHEKTHBHOM NMOTPeOHOCTH B IeEPCOHAJe, Pa3padoTKa NMPOrpamMmbl
yI0BJIeTBOpeHHs Oyayliell MOTPpeOHOCTH B NepcoHase — ITO:

1) ocHOBHBIE aCHIEKTHI MNIAHUPOBAHUS YUCICHHOCTH PaOOTHUKOB MPEIPUSATHS,

2) BIEeMEHThI CUCTEMBI YIIPABIECHUS IEPCOHATIOM,

3) npoyecc Kadpo8o2o NIAHUPOBAHUS,

4) cocTaBHbIE MOJCUCTEMBI Pa3BUTHSI KaJpPOB.

HcxoaHbIM 3TaNoM B Mpolecce YNPaBJIeHUs MEPCOHAIOM MPeINPUSTHS SIBJISIETCH:
1) naem xaopos,

2) moabop Kaapos,

3) ot60p KaapOB,

4) paccTaHOBKa KaJpOB.

Yrto npeacrasisieT npouecc Habopa nepcoHasia:

1) co3zmanme AOCTATOYHO TPEACTABUTENHCKOTO CIUCKAa KBATH(PHUIIMPOBAHHBIX KAaHIUAATOB Ha
BaKaHTHYIO JOJDKHOCTb,

2) npoyecc noucka nOMeHYUaIbHbIX KEAIUGUYUPOBAHHBIX CNEYUATUCMO8 U hopMmuposanue 6a3vl
OaHHbIX 0151 OANbHelUe20 NPUsiedeHUsi Ha BAKAHMHble OOJIHCHOCIU 8 OP2AHU3AYUL,

3) mpoliecc ceneKnnuu KaHIuaaToB, KOTOpPbIe BIaICI0T MUHUMAIbHBIMU TPEOOBAHUSIMHE JIJIS 3aHSATHUS
BaKaHTHOM JOJKHOCTH,

4) Bce OTBETHI BEPHHI.

OT100p nepconasia — 31o:
1) aTO0 cucremMa MEpONpPUSTUN TMPHUBJICUEHUS HE3aHSATOM YACTH TPYIOBBIX PECYPCOB CTPAHBI K
pabore,
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2) mporiecc MOMCKa KBATU(PUITMPOBAHHBIX CIICIIHAIIMCTOB M YOSKICHUS UX 0OpaTUTHCS 3a pabOoTOM
B OpPTraHU3aIMIo,

3) npoyecc 8vibopa Haubosee CROCOOHBIX, NPUSOOHBIX KAHOUOAMOB U3 YUCA NPEeMeHOeHM 08,

4) mpoliecc MOUCKA MOTEHIIUAIBHBIX KBAIM(DUIIMPOBAHHBIX CIEIUAINCTOB H POpMHUpOBaHUE Oa3bl
JAHHBIX JIJIS TATBHEHIIIEro MPUBJICYCHUS HA BAKAHTHBIC JIOJDKHOCTH B OpraHU3aIUH

TpynoBasi aganrtauusi — 3T0:

1) e3aummoe npucnocobnenue pabomHuka K HOBbIM NPOPECCUOHANLHBIM, COYUATLHBIM U
OpP2aHU3AYUOHHO IKOHOMUUECKUM YCILOBUAM mpPYod,

2) B3auMHOE MPHUCIIOCO0ICHIE paOOTHUKA U OPTaHHU3AIMH ITYTeM IMOCTETICHHOTO BX0JIa COTPYTHUKA
B HOBBIX YCJIOBHUSX,

3) mpucnoco0eHne OpraHu3aIiK K BHEIITHUM yCIIOBHSIM, KOTOPBIE H3MEHSIOTCS,

4) HeT BEpHOT'O OTBETA.

Boigensiiores cienyoniyue HanpaBJieHus: TPYAOBON aJanTalMu:
1) nepsuunas, émopuunas,

2) OTKpbITas, 3aKpbITas,

3) BHELIHSIs, BHYTPEHHSIS,

4) npodeccroHanbHas1, COIMAIbHAS.

Ouenka nepcoHasa npeacraBJisieT c000H Mpoueaypy, KOTOPasi NPOBOAUTCSH C LEJIbIO:

1) evisgnenue ypoeHsa coomeemcmeus JIUYHOCMHBIX KAYyecme pabomHUKd, KOAUYECMBEHHbIX U
KaueCmeeHHbIX pe3yibmamos e20 0esimelbHOCHU ONpedeleHHbIM Mpedo8anHUsM,

2) BBISIBJIEHHE YPOBHS JIMYHOCTHBIX U IPO(ECCHOHATIbHBIX KaUeCTB paOOTHHKA,

3) BBIsIBIICHHUE YPOBHS COOTBETCTBHS JIMYHOCTHBIX Ka4eCTB paOOTHUKA 3aHUMAEMON JJOHKHOCTH,

4) BbBISBICHHE YPOBHS COOTBETCTBUS JIMYHOCTHBIX KA4eCTB pPAa0OTHUKA OIpPEIeICHHBIM
TpeOOBaAHUSM.

Kakue kaTeropuu paGOTHMKOB OPraHM3aIUi MOJJIeKAT aTTeCTAIMU?
1) crienuanucTsl,

2) pyKOBOAMTEIH MOPA3/IEIOB,

3) 6ce omeembi 6epHbl,

4) TEXHUYECKHUE UCTIOTHUTEIIH.

Bonpocs! 111 cCaMOKOHTPOJIA:

Kakue gaxTopsl HeOOXO0IUMO YUUTHIBATh MPHU TUIAHUPOBAHUU MTOTPEOHOCTEH B epcoHane?
AJanTalMOHHBIN IEPHOJ] HOBOTO COTPYAHHUKA 3TO ...

OxugaHusi KaKuX 3aMHTEPECOBAHHBIX CTOPOH JOJKHA YJOBJIETBOPATH CUCTEMA YIIPaBJICHUS
YEJIOBEUECKUMU PECypcaMu B KOMITAHUH?

UTO MOXKHO CYUTATh JOJITOCPOYHBIMU pe3yiabTaTaMu (PYHKIIMOHHUPOBAHUS TPAMOTHO BBHICTPOCHHOU
Ha IPEIIPUITUN CUCTEMBI YIIPABJICHUS YeJIOBEUECKUMH pecypcamu?

Boznarpaxaenue 3a Tpy1 paOOTHUKA MOYKET BBIPAXKATHCS B ...

Chopmynupyiite aTpuOyThl TPaMOTHO TTOCTPOSHHOM MPOIEYPHI OIEHKH TIEpCoHaa.

Tewma 7. OGyuaromasicst opranuzanus. Kynbrypa opranuzammm.
IlpumepHasi TeMaTHKA IUCKYCCHU:

Kakas oGyuaromias opranuzanus UMeeT MaKCUMaJIbHbBIN 3PPEeKT yCTONYUBOTO pa3BUTHS?
KopriopaTuBHbIE YHUBEPCUTETHI — Oy IylIiee WK IpoIioe?
HacraBuuk — 310 0:1aro umu 37107
Otuka OuzHeca U npobieMa yCTOWYMBOTO pa3BUTHUS — NEPCHEKTUBBI (POPMHUPOBAHUSI.
OO6yuarotmascst OpraHu3aiusi, €€ KpUTepUr U CBOMCTBA.
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OO6yueHure 1 MOATOTOBKA KaIPOB B OpraHU3AIK OyayIIero.

Cpenn ycJI0BHii, 4YTO NepeYHCIeHbl HUKe, BbIOepHTE TaKHe, KOTOPbIe ONpele/siloT ycnex
OpraHu3anum.

1. Hannuue ¢popmanbHbIX U HeQOPMAaTIbHBIX OpraHU3aIUi.

2. BbIx0/1 Ha BHEIIHUU PBIHOK.

3. C1ocoOHOCTb K BBIKMBAHUIO, PE3YJIbTATUBHOCTH, ITPAKTUUYECKON peaau3aliu.

4. Hanuuue coepemeHHbIX MeXHON02UI.

B yem cocTouT 0CHOBHOE OT/INYHE (OPMAJIBLHBIX U HeGOPMAJIbHBIX OPraHU3aAMIA.
1. B xonunuecTBe 4I€HOB OpraHU3alUi.

2. B KOHTaKTax ¢ BHELIHEW CpeIoH.

3. B cnocobe 603nuxHoGeHU.

4. B cBsI35X MEXK/y WiIEHAMU OpraHU3aIliH.

Opranusanus — 310:

1. I'pynimia roeit, KOTOpBIE BIAICIOT ONPEACICHHBIMUA PECYPCAMH.

2. I pynna niodetil, komopbwie 61a0etom 0npedeeHHbIMU Pecypcamu, UMeom ooujee pyKosoocmaso u
obwue yenu.

3. I'pymnma nroaeii, AesITeNbHOCTh KOTOPBIX CO3HATENBHO, HAITPABJICHHO WU CIIOHTAaHHO
KOOPAMHHUPYETCS JJIA JOCTHXKCHUS OTPEICTICHHON LIEIH.

4. I'pynma au1, KOTopble UMEIOT 00111ee PYKOBOJICTBO.

Kakwue u3 HMKenpuBeIeHHBIX MOHATHI OTHOCSTCSI K IeJISIM M0 COePKAHUIO.
1. Jonrocpounsie.

2. O0mue.

3. TeppuTtopHajbHBbIE.

4. Dxonomuueckue

DyHKIUA OPraHu3anum 0a3MpyeTcs HA TAKUX KaTeropusx:

1. ITomHOMOYHE, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JICJIETUPOBAHHUE.
2. IlonHOMOUUKE, OTBETCTBEHHOCTb.

3. [lonnomouue, omeemcmeenHocms, 0ene2uposanue.

IToxHoMounsa — 3T10:

]. Bo3snoowcena nHa OOJZDfCHOCI’nHoe JUYo 06ﬂ3aHHOCWIb 6blNOJIHANMb NOCMAHOB/IEHHbLE 3adanuﬂ u
obecneuusams uUxX NO3UMUBHOE peuleHue.

2. Orpann4eHHO€ MPaBO UCIOJIb30BATh PECYPCHI MPEAYNPEKICHUS U HATIPABIIATh YCUIIHS
IIOAYNHCHHBIX HA BBIIIOJIHCHUA 3aJaHU .

3. [lepenava 3amanuii ¥ MOTHOMOYUH JIHILY, YTO OepeT Ha ce0si OTBETCTBEHHOCTD 3a UX
BBIITOJIHCHHUC.

OTBEeTCTBEHHOCTh — 3TO:

1. Bo3noxxeHHasa Ha JOJDKHOCTHOE JIMIIO 00s13aHHOCTE BBIIMOJIHUTH IIOCTABIEHHBIE 3a1a4H,
O6€CH€‘II/ITB UX ITO3UTUBHOC pemeHI/Ie.

2. OzpaHuuenus npasa ucnoib308ams pecypcvl NPeONpUsmus U Hanpasisms yCuius NOO4UHEeHHbIX
Ha 8bINOJIHEHUE 3A0AHUS.

3. [lepenava 3amanuii ¥ MOTHOMOYHUH JIUITY, YTO OepeT Ha ce0si OTBETCTBEHHOCTH 32 UX
BBIIIOJIHCHHUC.

YnpasJiieHYeCKoe pelieHue 3To:
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1. ®opMpbl BIUSHUS HA UCTIOTHUTEIICH.

2. OpraHu3anuoOHHBIA HHCTPYMEHT B PyKaX paOOTHHUKOB YIIPaBICHUS.

3. Teopueckas oesmenbHOCMb NO AHANUZY NPOOJIEMHOU cCUmMyayuu, 8160p cpedcme om
paspeutenusl.

4. PazpenieHue.

Kakue kadecTBa 10/LKHBI ObITH NPUCYIIHA MEHeEIKepy?
1. 3HaHue 10 crIenUanbHOCTH.

2. Ilpaxmuunocms yma.

3. CrioHCOpCTBO.

4. JIto60Bb K YTCHHIO XY0’)KECTBEHHOU JIUTEPATYPHI.

Tema 8. JIugepcTBo.

KpaTKaH XApaKTCPUCTHKA JIMACPCTBA U €€ 06CY)KI[6HI/IGZ

JIngepeTBo - 5TO CHOCOOHOCTH POPMHUPOBATH KOJUIEKTUB U BECTH €TI0 K HAMEUESHHBIM IIeJIIM Ha OCHOBE JIMYHOTO aBTopuTeTa. JIrom,
obaaroniye Takol CrocoOHOCTBIO, 3JI0YHOTPEOIISIOT €10 BO MMs JIMYHBIX HHTEpecoB. B HacTosIee BpeMs CyIIeCTBYeT HECKOJIBKO
HaInpaBlIeHUH B U3yUYE€HUU TEOPUH IUIEpPCTBA. B COOTBETCTBUU ¢ «TPAAMLUOHHON KOHUeNUHell JUIepcTBa» JIHJIEPCKUe KauecTBa
OCHOBBIBAIOTCS HA JIMYHBIX XapakTepucThkax. OHH B COOTBETCTBUH C JAHHOW Teopuel MOTyT OBITh JMOO BPOXKICHHBIMH, JHOO
BocnuTaHHbIMU. [lo3nHee @Ppenk Puasep NpPeUIOKUT «CHTYAllHOHHYI0 TeOPHIO JUAepcTBa... J[aHHAs Teopus NIpearnoaraert,
9TO, /U1 TOTO YTOOBI YETOBEK NpPOSIBUI ceOs Kak JHUAep, eMy IpeXkae BCEro HeoOXoIuMa CUTyalus, B KOTOPOH OH CMOXET
peanu3oBaThCsl COOTBETCTBYIONIMM 00pa3oM. TpeTss koHmenmus, «HoBasi KOHIeNUus JUAepcTBay, BKIIOYHIA B ce0s MEPBBIX ABA
HaIpaBJICHUs], HO B Hell yzaesieTcs: 0oJbllle BHUMAHUS BHYTPEHHEMY MHPY JIHJEpa U €ro CIIOCOOHOCTSM 3a CYET CBOUX JINYHOCTHBIX
KavecTB OKa3bIBaTh BIMSHHE Ha APYTUX Jitoei. BrnacTs munepa obecriedynBaeTcst XOPOIINM 3HAHUEM JIFOEH, T.€. HACTOSIIIMIA JIHAep
- 9T0 XOopouIrii cuxosor. OH IPEeKPacHO YyBCTBYET MOPAJIbHBIA HACTPOi cobeceTHHKa, OY/Ib TO €ANHOMBIIIICHHHUK WIIH ONIOHEHT,
U ymeno BezneT Geceny B 0QMIMATIBHBIX U HEO(UIMAIBHBIX YCJIOBUX. JIMIEPCTBO - 9TO TalaHT, 6e3 pa3BUTHS OH yracaeT, Kak M Bce
apyrue crnocobHocTH. HacTtosmmm nuaepom denoBek craHOBUTcA K 30-35 romam, koraa oH HaOupaeTcsi KU3HEHHOTO OIBITA.
Cneyuanucmol n0o MEHEONCMEHNY GblOCIAIOM 06e ZPYRNbL TUOEPOE: 1)« UTPOKIY»; 2)«OTKpPHIThIe» «UIPOKH» HCHONB3YIOT CBOIO
CIOCOOHOCTh Pa3OHMPaThC U YHPABIATH OKPYXKAIOIMMH JIIOABMH HCKIIOYUTEIBHO B COOCTBEHHBIX LENAX. 33 HMX BHEIIHUM
6I1aropoJICTBOM KPOETCSI XOIOJHBINH pacdeT B JIMYHBIX HHTEpecax. JTO aKTephl, KOTOPHIE MOCTOSHHO MEHSIOT CBOM MAacKé M POJH
«UIrpoku» - 3TO KapbepUCTBI, KOTOpbIE HM Mepe] 4YeM He OCTaHOBATCS, YTOOBI HOOUTHCS Ooyiee BBICOKOTO. ITOJIOXKEHHMSI.
«OTKpBITHIE» JHIEPHI )KUBYT HHTEPECAMH KOJJICKTHBA, HEKOW BceoOImeit uaeeil. B cBoeil paboTe Takue JHaephl pyKOBOACTBYIOTCS
00CTOATENBCTBAMH, B OCTAIILHOM OHH SIBJISIFOTCS MOJTHOM NMPOTHBOIOJIOKHOCTBIO «UTPOKaM». DTH JIIOAU H €CTh HACTOSIINE JTHEPHI,
B3aMMOOTHOIIEHUS KOTOPBIX C JIFOJbMH, B TOM YHUCIE U UX MOCIEI0BATENSIMU, CKJIQJBIBAIOTCS Ha OCHOBE MCKPEHHUX OTHOIIECHHH.
(https://studfile.net/preview/1493496/)

IIpuMepHBbIH NepedYeHb BONPOCOB K ONpocCy:

JIngep 21 Beka — ero mopTper.

Kto u3 Benuknii moneit Poccun MoxkeT ObITh BalliuM repoem?
@akTOpb! YCHEMIHOTO JUAEPCTBA — OLIEHKH «32» U «IIPOTUBY.
CoBpeMeHHbIN pOCCUMCKUI TuAep — 3TO. ..

Yto Bbl moHuMaeTe 1moj CJ10BOM «TPYINIa.

1. KonunaecTBo mrojielt, eaymux B OJHOM aBToOYyCe.

2. JIN4HOCTH, UMEIOIINE OJIMHAKOBBIE HAKIIOHHOCTH K KaKOMY-TO MPOILIECCY.
3. lse u bonvute 1uuHocmu, 4mo 63aumo0eticmayom o0OHa ¢ OOHOLL.

4. YeTKo ONpeIeIEeHHOE KOJIMYECTBO JIFOJICH.

KTo Takoii popMasbHbIi Juaep:

1. O1MH U3 YJIE€HOB TPYMIBL, YTO BJIAJEET CUIION JTUYHOTO BIMSIHUS HA APYTHUX.

2. Pyxosooumenwv xonnekmuea, Komopwlil NOIb3yemcs OAHHOU eMy CAYHCEOHOU 81ACMbIO.
3. LleneycTpeMIIEHHBIN MEHEIKED.

4. I'naBHBIN CITEIIHAJIHCT.
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PykoBoauTe/ib aBTOPUTAPHOIO CTHJIS PYKOBO/ICTBA:
1. Muozco pabomaem, mpebyem 5moco om Opyeux.

2. MHoro paboTraem cam.

3. Jlenutcs BIACTHIO C MTOTYMHEHHBIMHU.

4. lleHUTh OTYMHCHHBIX.

PykoBoauTesb 1eMOKPATHYECKOT0 CTHJISI PYKOBO/JICTBA.
1. He TepnuT KpUTHKH.

2. XKner ykazanuit cBepxy.

3. N36eraet KOH(IIMKTOB.

4. Konnecuanvno pewaem npobiemvl KOJLIEKMU8A.

TexHo0rHs NPUHATHS YNPABJIEHYECKUX PelIeHUi B MOPsSIIKe UX pa3pelieHusl.
1. Ooobpenue.

2. Peanuzayus.

3. Iloocomoska.

YTOo OTHOCUTCH K METOaM NPUHATHS YNPaBJIeHYECKUX PellleHu:
1. Mo3zeosas amaka.

2. Opranu3zanus.

3. ®opMyIupoOBKa.

4. ®opma KOHTPOJISL.

Tema 9. YpaBiieHue u3MeHEeHUSIMU. VIHHOBAIIMOHHBIN MEHEPKMEHT.

O0cykaeHne COBpeMEHHBIX I01X0/10B B HHHOBALIMOHHOM MEHe/’KMeHTe:

1) VIHHOBaUMOHHBII MEHEIKMEHT - 3TO IPOIECC NEPEeBOIUIONMICHUSI HOBOW JJIsI MHUpa, CTPaHbl MIM KOHKPETHOTO
perroHa Maen o KOHIEINIUH IMPOIyKTa, OM3HEc-Tpoliecca, MapKETHHTA, TEXHOJIOTHH, MaTepHUaloB U KOMIIOHEHTOB B
KOMMEpPYECKHI MPOEKT C LENbI0 M3BICUCHUS MAKCUMAJIbHOW INMPUOBUIM M ONTUMM3ALMHM PHCKOB B paMKax oOImei
crpateruu 6u3Hec-cucTeMbllt,

2) VIHHOBAITMOHHBII MEHEKMEHT - 3T0 KOHEUHBIi pe3yapTaT TBOPUECKOH AesITeNbHOCTH, ITOYUYHBIINN BOIIJIOMICHUE B
BHJIC HOBOW WJIM YCOBEPIICHCTBOBAHHOW MPOIYKLMHU JINOO TEXHOJOTMH, NPAKTUYECKH MPUMEHHMBIX U CHOCOOHBIX
YIIOBJIETBOPHUTH OIpe/ieNeHHbIe TOTPEeOHOCTH. J[pyrMMu ClIOBaMM, MHHOBAIMA — 3TO PE3yNIbTaT peaju3aliid HOBBIX
uAaed W 3HAHUM C [eJIbl0 HX NPAaKTHYECKOTO HCIOIB30BAHUS Ui YJOBJIETBOPEHHUS OIPEACICHHBIX 3alpOCOB
notpebuTeneii?,

3) VIHHOBaUMOHHBII MEHEPKMEHT - 3TO MTOTOBBIH pE3yJibTaT CO3JaHUS M OCBOCHUS (BHEOPEHMS) NMPHUHLMITHAIBHO
HOBOTO WM MOIU(HUIMPOBAHHOTO CpEICTBa (HOBIIECTBA), YAOBJIETBOPSIONMA KOHKYPEHTHBIE OOIIECTBEHHBIE
NOTPEOHOCTH U JArONIUi P QPEKTOB (IKOHOMUUECKHIA, HAYIHO-TEXHHYECKHIA, COLMANbHBIN, TexHOMornaeckuii)ll,
4) VHHOBaIMOHHBI MEHEIKMEHT - 3TO HOBas WJIM YJIydlIeHHas Npoaykuus (ToBap, pabora, yciyra) croco0
(TexHOJIOTHS) ee MPOMU3BOJICTBA WM ITPUMEHEHHS, HOBOBBE/ICHHUE WMJIM YCOBEPILIEHCTBOBAHUE B chepe opraHm3anuu
(M) SKOHOMHUKHM MPOM3BOJACTBA M (WIM) peajM3alii NPOAYKIMH, OOecreunBaronie >KOHOMHYECKYIO BBITOAY,
CO3/IaI0IINe YCIOBHS ISl TAKOH BBITOBI WM YIy4IIAIONHe TOTPeOUTENbCKHE CBOMCTBA MPOAYKIUH (TOBapa, paboTHl,
yeayrn)t,

5) VIHHOBaUMOHHBIM MEHEIPKMEHT - O5TO U3MEHEHHEe (HOBble KOMOWHAIINM) IPOU3BOJICTBEHHBIX (DAKTOPOB,
MOTHBUPOBAaHHOE MPENNPUHAMATEIBCKUM IyXOM, C IeNbI0 BHEIPEHHS M HCIOJIH30BAHMS HOBBIX BHIOB TOBAapOB,
HOBBIX CTIOCOOOB M METOJOB NPOW3BOJICTBA, HOBBIX HCTOYHHUKOB CBHIPBSl, OCBOCHHS HOBBIX DBIHKOB, HOBBIX (HOpM
OpTaHM3alK IPOU3BOJICTBA (PEOPTAHHU3AIN C IENbIo MoHomomm3amuy)HEl,

6) VIHHOBAIIMOHHBIH MEHEKMEHT - 3TO OCOOBI MHCTPYMEHT IMpEeANpUHUMATENIeH, CPEICTBO, C MOMOIIbI0 KOTOPOTO
OHH MCHOJIB3YIOT U3MEHEHHMS KaK IIaHC OCYIIECTBUTH HOBBIM BU/ OM3Heca wiH yciayr. IHHOBarus — 3To pa3paboTka u
BHEIPEHHE HOBOTO, paHEEe HE CYLIECTBOBABILETrO, C MOMOIIBIO KOTOPOTO CTapble, U3BECTHBIE DJIEMEHTHl MPHUAAIOT
HOBbIE OYEPTAHHS SKOHOMHUKE JaHHoro 6usHecal®l. ..

(https://ru.wikipedia.org/wiki/IHHOBAIIMOHHBIN _MEHEKMEHT)
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82#cite_note-:0-1
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https://ru.wikipedia.org/wiki/Инновационный_менеджмент

MeTo1 NPOrHO3MPOBAHUSA, KOTOPBIA 0a3Mpyercsi HA NMPeANoJIOKEeHMH 0 HEU3MEHHOCTH WJIN

OTHOCHTEJIbHOI CTA0MIbHOCTH MMEIOIIMXCH TeHAeHIHI pa3BUTHS:
@) IKCMPanoAYUOHHbIU,

0) SKCTIEpPTHBIH,

B) MOJICIMPOBaHHUE,

') METOJ] CIICHApHEB.

IMokynarenu, NOCTABIIMKH, KOHKYPEHTbI, PbIHOK Pado4eil CHJIbI — 3TO 3JIeMEHThI....
a) MaKpOOKPY>KEHUS,

0) MUKPOOKPYKCHHS,

8) HENocpeoCmeeHHO20 OKPYIHCEHUS,

') BHYTpEHHEH Cpebl.

MeToa aHanau3a cpelbl, KOTOPbIi NMpeANnoJaraer BbISiBJeHHE CHJIBHBIX U CJa0bIX
OpraHu3anuu, a TaK:Ke, BHEIIHUX YIPO3 H BO3MOKHOCTEI:

a) SWOT-ananus,

0) MaTpuIla BO3MOKHOCTEH,

B) MaTpulia yrpo3,

') METOJT COCTABIICHUS TIPOPUIISI CPEIBI.

Tewma 10. Yopasienue 3HaHUSIMU.
IIpumepHusbie TeMbl pedepaTa:

Hcropus cTaHOBIICHHS HAYKH YIIPaBIECHUS 3HAHUSMU.
UccnenoBanus mo ympaBieHUIO 3HAHUSMU.

Macmtab ynpaBieHus 3HAHUSIMH.

Crupans 3HaHH.

Crpareruu ynpaBieHUsl 3HAHUSIMU.

TexHomoTUN yIpaBJIeHHs 3HAHUSIMHU.

BOHpOCLI K 3K3aMCHY

Meto1010rnuecKre OCHOBBI MEHEKMEHTA.

CyIlIHOCTh M KaTErOPUU MEHEHKMEHTA.

DBOJIIOLMS MEHEIX)KMEHTA U €r0 COBPEMEHHbBIE KOHUETILIHUH.

OcHOBHBIE 2Tarbl Pa3BUTHS MEHEHKMEHTA.

OcHoBHbI€ 1mIKOJIbI yripaBieHus: [lIkona HaygyHOro ynpaBieHus.

OCHOBHBIE IIKOJIBI YIIPaBIEHU: AIMHUHUCTPATUBHAS (KJTacCHYeCcKas) IIKOJIa.
[Ipunuune! ynpasnenus A. @aitons.

CTOPOH

OcHoBHble mKOJIbI yripaBieHus: [llkona «uenoBeyeckux otHomenuin» (1930-1950 rr.) u mkomna

noBeieHYecKuX Hayk (¢ 1950 r.)

CoBpeMeHHBIE IKOJIBI MEHE/DKMEHTA i COBPEMEHHASI CHCTEMa B3TUISAI0B HA MEHE/PKMCHT.
Buipl 1 351eMEHTBI Opranu3aiui.

MeHexepsl B OpraHu3anuu.

D} heKTUBHOCTh MEHEHKMEHTA.

D¢ddexTuBHOCTD pemieHus. [[puHINIBI IPUHATHS PEIICHUS.

[TonsTHE KaUecTBa yIpaBICHUSCKUX PEUICHHUH U €€ OlleHKA.

21



Cucrema QyHKIIUNA MEHEKMEHTA.

DopMUPOBAHHUE LIENEN U CTPATErUs OPTAHU3ALUH.

[TnanupoBanue kak GyHKIUS MEHEIKMEHTA.

CymHocTh, BUbI U TPUHITUIIBI ITTAHUPOBAHUSL.

Opranusanys B CHCTEME MEHEIKMEHTA.

Opranu3zanus Kak OTKpbITasi CUCTEMA.

BremHss cpeia opraHu3aniy U €€ XapakTepUCTUKH.

BnayTpeHHss cpeia opraHu3alyy U €€ JIEMEHTHI

KoHTpoub 1 peryiampoBaHue B CUCTEME MEHEI)KMEHTA.

TexHonorus u METOAbI MEHEKMEHTA.

VYrpaBineH4YeCcKOe pelieHrne B CUCTEME MEHEKMEeHTa. [Ipoliecc npuHATHS petieHusl.
MeTo/1bl ¥ UHCTPYMEHTBI MEHE)KMEHTA.

KoMmMmyHHKanuy B MEHEKMEHTE U UX POJIb.

Bunet ynpaenendeckoii nadopmanmnu. KoMMyHUKAIIMOHHBINA TPOIECC B €T0 CTPYKTYpA.
Kommynukanmonnas cets. @opmMasbHbie U HeOpMaIbHbIE KOMMYHUKALIUH.
KonnukTer B opranuzanuu. [[puarHb! ¥ TUTTEI KOH(DIUKTOB.

MeTtosl pa3penieHus: KOHGIMKTOB U CIIOCOOBI yIIpaBieHUs KOH(DIUKTaMU.
Crpareruu noBeicHUs] B KOH(PJIMKTHOM CUTYaIUH.

CouunanbHO-IICUXO0JIOTUYECKUE ACTIEKThl MEHEIKMEHTA.

[TonHOMOYMS ¥ OTBETCTBEHHOCTh. BHibl MOTHOMOUM. JleernpoBaHne mOJTHOMOYHI.
MoTtuBauus B MEHEI)KMEHTE.

[TonsiTHEe MOTPEOHOCTU U BO3HATPAKICHHUS.

ConeprxarenbHble TEOPUU MOTHUBALIUH.

OCHOBBI JI€TTOBBIX OTHOILIEHUN B MEHEIKMEHTE.

CamoynpaBieHUE U1 CAMOMEHEIKMEHT.

WNudopmannonnoe odbecrneueHrne MEHEeKMEHTA.

HckyccTBO yrmpaBieHYeCKOro O0IeHUS.

KomMyHuKanuu B cucteMe yrpaBJICHUS.

Meroabl ONTUMU3ALMY YIIPABICHYECKUX PELIECHUN.

[IpuHnnnE! yripaBneHus.

[Tpodeccus menemxep. Posb MmeHexepa.

[TonsiTHe cTUIs pyKOBOJACTBA. ABTOPUTAPHBIN, JEMOKPATUUYECKUM U T1OepabHbIN CTUIH
PYKOBO/JICTBA.

5. Mertoanueckue yKazaHus A5 00y4YaIOLIUXCS 110 OCBOCHHMIO TMCIUIIIMHbI
JucnumimHa «OCHOBBI MEHEDKMEHTa»» H3ydaeTcssi Ha MPOTSKEHUH OJHOTO CEMECTpa U

3aBepuIaeTcs cavel HK3aMeHa.

[Ipy moAroToBKe K ayJUTOPHBIM 3aHATUAM HEOOXOIUMO IMOMHHUTH OCOOEHHOCTH KaXKIOU
(OopMBI €ro NMpoBEACHHUS.

Iloo2omogka Kk y4ebHOMY 3aHAMUIO NeKYUOHHO20 MUNd 3aKII04YaAETCs B CIETYIOEM.

C nenbio obecnieueHus yCIEHOro o0yueHust 00y4yaroImuiicsl JOKEH TOTOBUTHCS K JICKIHH,
MTOCKOJIbKY OHa SIBJISIeTCs] BaKHENIIeH popmoii opraHu3aiuu ya4eOHOTo Mpoliecca, HOCKOIbKY:

— 3HAKOMMHT C HOBBIM y4€OHBIM MaTepuaIoM;
pa3bsCHSET y4eOHbIE AJIEMEHTHI, TPYHbIE JI1 TOHUMAaHMUS;

— cucTeMaTH3upyeT y4eOHbII MaTepHuall;

— OpHEHTHpPYET B y4eOHOM IpoIiecce.

C oTOH LEIBIO;

— BHHMMATEJIBHO MIPOYUTANTE MaTepua MpeaAbLAYIIeH JTeKInu;

— O3HAaKOMbTECh C y4eOHBIM MaTepUaloM MO Y4YEOHHMKY M Y4eOHBIM MOCOOHMSM C TeMOM
MIPOYUTAHHOH JICKIUH;
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— BHECHTE JOMOJHEHHUS K IMOJYyYCHHBIM paHee 3HAHUSAM [0 TeMe JIeKIUH Ha IMOJIsX
JIEKIIMOHHOMN TeTpaJiy;

— 3allMIIATE BO3MOJKHBIE BOIPOCHI, KOTOPbIE BBl 33JaJUTE JIEKTOPY Ha JIEKLHU II0
MaTepHuary U3y4eHHOM JIEKLIHH;

— TOCTapauTeCh ySICHUTh MECTO U3y4aeMOU TEMBI B CBOEH IIOATOTOBKE;

— y3HalTe TeMy NpPEACTOSIIeH JeKUuu (M0 TeMaTHYeCKOMY IUIaHy, MO0 HH(POpPMAaIUH
JIEKTOpA) M 3aMUIInTe HHPOPMAIUIO, KOTOPOU BBI BIaJ€eTe IO JAHHOMY BOIIPOCY.

B xome oOyueHHs OCHOBHBIMU BHUJAAMHU YYEOHBIX 3aHATUN SBIAIOTCA  NpakmuyecKue
3amamusa. B Xome 3aHATHI paccMaTpHBAIOTCS OCHOBHBIC TOHATHUS TeM, YIIYOJISIOTCS H
3aKpeIUIAIOTCS 3HAHUS CTYJIEHTOB IO PsAJY PacCMOTPEHHBIX BOIPOCOB, PA3BUBAIOTCS HaBBIKU
BEJCHUS MyOJMYHOW JMCKYCCHUH, YMEHHUS apryMEHTHUpPOBAaTh M 3alIMINATh BBIJBUTAEMbIe B HHX
TUIIOTE3bl, YTBEPXKAEHUs, MONoKeHusA. IIpu moaroroBke K 3aHATUAM KaXIbl CTYJIEHT TOJDKEH:
U3YYUTh PEKOMEHJIOBAaHHYIO YYEOHYIO JUTEpaTypy; MOJTOTOBUTH OTBETHI Ha Bce BOmpochl. Ilo
COIIACOBAHUIO C MpenojaBaTeieM CTyIeHT MOKET IOArOTOBUTh pedepaT, JOKIIakd, Icce 1o Teme. B
mporecce MOArOTOBKH CTYASHTBI MOTYT BOCIIOJIB30BaThCS KOHCYJIbTAUUSMH Tpenojasarens. Ha
npakmuyeckux 3aHATUAX OCYIIECTBIIAETCS NpopaboTka cojepxkaHus Kypca. IIpum moaroroBke K
NPAKTUYECKUM 3aHATHUSM CTyJIEHTaM HEOO0XOAWMO O3HAKOMUTBCS C HWCTOYHMKAMH, Y4eOHOU
JUTEPaTypoOi, peKOMEHAYEeTCS KOHCHEKTHUPOBaTh MCTOYHUKU. BO Bpems NpakTUYECKUX 3aHATHH
BO3MOJKHA Takas (popma pabOThI KaK yCTHBIC BHICTYIJICHHS CTYIEHTOB 110 KOHTPOJBHBIM BOIIPOCAM
3aHATUSA. BpICTyluleHMe Ha CeMHMHape JOJDKHO ObITh KOMIIAKTHBIM M Bpa3yMUTENIbHBIM, 0e3
HEONIPAaBIAHHBIX OTCTYIUICHHM M pacCyXICHHU. BBICTyIUIEHHE MpenaronaraeT camoCTOSTEIbHOE,
BIYMYHBOE M CBOOOJHOE H3JIOKEHHE MaTephaja. BaXKHO MOMHHUTH, YTO, BBICTYINAs HA 3aHATHUH,
CTyAI€HT oOpalaercs K IpyIIe, a He TOJIbKO K IpenojaBareiio. B cBoo ouepeib, OCTalbHbIE
CTY/ICHTBI JTOJDKHBI OCO3HABaTh BaKHOCTH BOBJICYCHHOTO y4acTHs B 3aHSATHH, CIIyIIaTh, 33/1aBaTh
BOIPOCHI BBICTYIAIOLIEMY, (JOPMYIUPOBATh OTBETHbIE peIIMKU. [10 OKOHYAaHUM 3aHATHS CTYAEHTY
PEKOMEHAYETCS IMOBTOPHUTH BBIBOJBI, CKOHCTPYHPOBAHHBIC HA 3aHATHH, NPOCIEANB JIOTHKY HX
IIOCTPOEHMSI, OTMETUB IOJIOKEHUs, JIe)Kalue B UX ocHoBe. [l oOjerdyeHus peaau3alid 3ToH
3aJaud BO BpeMs 3aHATHS PEKOMEHAYeTCs IeNaTh IMOMETKH. B cirydae HeTOYHOCTEeW W (WIiIH)
HEMOHUMAaHUs KaKoro-imbo BONpoca MPOHJIEHHOT0 MaTepuaia CTYJIEHTY CleAyeT oOpaTUThCs K
MPEToIaBaTeNlio ISl TMOJyYeHHsT HEOOXOAWMOW KOHCYNbTAlMA ¥ Pa3bSICHEHUS BO3HUKIIECH
CUTYyallUU.

Tema Ooxnada (pegpepama, occe) BbHIOUpAETCS CTYJEHTOM IO COIJIACOBAHUIO C
npernojaBateneM. [Ipy 3TOM BaXHO YYHUTBHIBATh €€ aKTyaJbHOCTb, HAyYHYIO pPa3pabOTaHHOCTb,
BO3MOYKHOCTh HAaXOKICHUS HEOOXOIUMBIX MCTOYHHKOB JUIS M3YYEHHUS TeMbI pedepara (IOKIas,
3cce), UMEIOIUECs y CTy/IeHTa HauyalbHble 3HAHWUS M JIMYHBIM MHTEpec K BHIOOPY JAaHHOW TEMBI.
[Tocne BBIOOpa TeMbl pedepata (IOKIama, DCCE) COCTABIACTCS TMEPEUYCHb HCTOYHUKOB
(MoHOrpaduil, HaydyHBIX CTaTed, CHpPAaBOYHOW JIUTEpaTyphl, COJAEpKallell KOMMEHTapHH,
pe3yibpTaThl MccienoBaHuii U T.m.). Pedepar (moxmanm, scce) - 3TO caMmocTosTENbHAs Y4eOHO-
uccieioBaTenbckasi paboTa CTYAEHTa, I/Ie€ aBTOP PACKPBIBAET CYTh HCCIEAYeMOH INpoOJIeMBI,
MPUBOAMT Pa3NMYHBIE TOYKH 3PEHUS, a TaKke COOCTBEHHBbIe B3MAAsl Ha Hee. CojepkaHue
MaTepuaga JOJKHO OBbITh JIOTMYHBIM, H3JIOXKEHHE MaTepuana HOCHT MpOOJIEeMHO-TIOMCKOBBIM
XapaxTep.

[TpumepHbie dTambl paboTel HAJ pedeparoM (JIOKIAIOM, 3cce): GOPpMYIHUPOBAHUE TEMBI;
mo00p U M3yuyeHUE OCHOBHBIX MCTOYHHKOB IO TeMe (Kak mpaBuiio, He MeHee 10); cocTaBieHue
oubnuorpaduu; obpaboTka M cucTematuzanus HHGopManuu, pa3paboTka IJIaHa; HAIMHCAHUE
pedepara (moknaga, cce); MyONIMYHOE BBICTYIICHHWE C pe3yibTaTaMHu HcclieqoBaHus. Pabora mo
yrIIyONnE€HHOMY M3YYEeHUIO AUCLUIUIMHBI MOXKET BBIIOJIHATHCS B BUJE MPOPAOOTKU OTAEIBHBIX TEM
WCCIIC/IOBAaHUI W TIPEICTABJICHUS TIOJTYYCHHBIX PE3yJbTaTOB YCTHO WJIM B BHJIE 1CCE, MOKIIAAa C
npe3eHTanuend. Temy manst yriyOn€HHOro M3y4eHHsT MOXET BbIOpaTh camocTosaTenbHo. Ilo
COTJIACOBAHUIO C TMIPETOJIaBaTeNieM CTYACHT MOKET BBINOJHATH YIIIYOJIEHHOE H3yYCHHE TEMBI,
CBSI3aHHOU C ero mpogeCCHOHAIBHON JAeATeNbHOCThIO. Llens HamucaHusi MUCbMEHHOM paboThl —
HAYYUTh CTYACHTOB CaMOCTOSITEIHHO TPUMEHATh TOJYYCHHBIC 3HAHUS [UISI KOMIUIEKCHOTO
peleHust KOHKPETHOM Hay4HO-TIPaKTHUECKOM 3a1auu.
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[ToaroToBKa MUCBMEHHBIX Pa0bOT CIIOCOOCTBYET: Pa3BUTHUIO TBOPYECKUX CIIOCOOHOCTEH Ha
OCHOBE CAMOCTOATEIBHOTO IIPOBEIECHUS HAYyYHBIX HCCIEJOBAaHMM IO M3y4aeMOH IUCLUIUIMHE,
YMEHHIO CaMOCTOSITEIbHO MBICIHUTh, JAeNaTh BBIBOABI W OOOOIICHMS; MPUBUTHIO HABHIKOB B
CaMOCTOSITENILHONW paboTe €O CIPABOYHOM, HAYYHOH M CHEUUAIBbHOM JUTEPaTypoHd, MOIydeHHs
HeoOxonumoi wuHpopmanuu dYepe3 ceTh Internet; ¢dhopMupoBaHHIO HABBIKOB B O(QOPMIICHUU
HAaYYHBIX UCCIEA0BAHUN MO KOHKPETHOW TEMATHUKE.

TpeboBanust k odopmienuto. [lucbMeHHble pPaOOTBHI  BBIMOJIHSAIOTCS — CTYIACHTAMHU
CaMOCTOSITENIbHO M MOTYT SIBJISTBCS TEKYIIEH aTTecranueil o0ydaromuxcsi, 4TOObI OMPEISIUTh
CTENEeHb JOCTHKECHUS YYeOHBIX Iesiel o yaeOHou aucuuruimae. Pedepar nomken comepxkars 12-
15 crpanun mammHONMCHOTO Tekcrta Ha nucte (opmara A4. Ilpudt: Times New Roman,
oObruHbIN, pasmep 12. Ilons: BepxHee — 2 cMm, HUXKHEe — 2 cM, JeBoe — 2,5 cM, mpaBoe —1,5 cm.
BrlpaBHUBaHMEe — MO MIMpUHE, TepBas CTpoka (ab3am) — orcrym Ha 1,25 cM, MEXKCTPOYHBIH
UHTEpBal — OAMHOYHBIA. Pabora pomkeHa conepkaTh dyeMeHThl (THUTYJABHBIA  JIHCT
yCTaHOBICHHON (opMbl c ykazanueMm Kadeapsl u ¢damuaun pykoBogutens. CopepikaHue.
OO6o3naueHust u cokpamieHus. Beenenue. Bo BBeaenuu orpakaercs akTyaiabHOCTh TeMbl. [Ipu
3TOM YKa3bIBAIOTCS: MpoOJieMa, B paMKaxX KOTOPOH BBIMIOJHSETCS pedepar, u XapaKTepu3yeTcs ee
COBPEMEHHOE COCTOSIHME (aHAIM3UpYETCs NpeaMeTHass o01acTh); OCHOBHAsl IIeNb U YacTHbBIE
3a/1auu, pellaeMble B HEM; CTPYKTypa U o0beM. AHanu3 npooOsieMbl (M3 Pa3IMYHBIX UCTOYHHKOB).
Bo3moxHbIe HampaBiieHUsS pelieHHs] TpoOJieMbl (OMUCaHHE TeX WM WHBIX MPOIECCOB U T. IL.).
3aknroueHne.) Dcce MpencTaBisieT co00d HEOOJNBITYI0, CBOOOIHOTO HW3IIOKEHUS NMUCHBMEHHYIO
TBOPUYECKYIO palbOoTy, BBIpa)XKarollyl0 MHEHHE aBTOpa O CYIIHOCTH Mpobiembl. B ycTHOU dopme
MOATOTOBJICHHBIA MaTepral MOXKET OBITh M3JIOKEH Ha MPaKTUYECKOM 3aHSATHUU. Tema 3cce MOXKET
ObITh BbIOpaHa CTYIGHTOM KakK M3 MpeIaraeMoro U peKOMEHI0BAaHHOTO MPENOoJaBaTesIeM MepeyHs,
TaK U CaMOCTOSTENbHO. TeMa 3cce MOXKET OBITh MPEAJIOKEHA CTYACHTOM, UCXO/IS U3 €T0 JKEJIaHUs ’
HAay4yHOro HHTepeca. Hammcanue scce OCYIIECTBISETCS CAMOCTOSITENIBHO IMYyTeM TBOPYECKOTO
W3JI0KCHUST M3YyYCHHBIX HAYYHBIX MAaTEPHAJIOB. BaKHBIM 371eMeHTOM O(DOPMIICHUS dCCe SBIISCTCS
KOPPEKTHOE yKa3aHUE CCBhUIOK Ha HCTOYHHKH HCIOJIB30BAaHHOTO MaTepuana, WHOpMalud U
MPUBEJICHHBIX LIUTAT.

I'pynnosas ouckyccus (Oucnym)- 3T0 CPEICTBO, KOTOPOE MO3BOJIET OMPEACTUTh YPOBEHb
c(hOpMUPOBAHHOCTU MPOGECCHOHATHHBIX HABBIKOB B YCJIOBHSIX MaKCUMAJIBHO MPUOIMKEHHBIX K
npodeccuoHanbHOi cpene. Mogepanueld TUCKYCCHM 3aHMMAETCs TMpenojaBaTellb, KOTOPBIN
MpeiaraeT axkTyaJllbHYI) TeMy Ui JUCKYCCHU, CTaBUT BOMPOCHI, AaKIEHTUPYET BHHUMAaHHUE
ayTUTOPUU Ha HauOollee 3HAYMMBIX aclekTax. [IpoBeieHHe TPyNIOBON AMCKYCCHU TO3BOJISET
OIICHUTH (POPMUPOBAHHE Y CTYJCHTA COOTBETCTBYIOIIMX HABHIKOB, B TOM YHUCJIE, YMEHHE CTaBUTh
mpoGieMy, 00OCHOBBIBATh MYTH €€ BO3MOXKHOTO pa3pelieHus, YMEHUE BECTH LHMBHIN30BAHHBIN
JTMAJIoT, OTCTauBaTh CBOIO TOUYKY 3PEHHUSI, ApTyMEHTUPOBAHO OTBEYATh Ha MPABOBbIE TTO3UIIUNA UHBIX
YYaCTHUKOB TPYIIIOBON JAUCKYCCUU, CIOCOOHOCTH OBICTPO OLIEHWBATH CBOU M UYXKHE apTyMEHTHI U
(hakTh, CBOOOAHO OMEPUPOBATh (PAKTUUECKUM MaTEpPHAIOM M 0€3 MpeIBApUTEIHLHON MOATOTOBKH
o0OpabaTeiBaTh BO3HUKAIOIINE BOMPOCH W MpoOsieMbl. CeMUHap-IUCKYCCUS MOXKET COJIepKaTh
AJIEMEHTBI «MO3TOBOTO MITypMa», B KOTOPOM YYAaCTHHKU CTPEMSTCS BBIJIBUHYTH KaK MOYHO
OoJbIle UeH, He MoABeprasi KX KPUTHKE; MOTOM BBIIETISIOTCS TJIaBHBIE, OHU U OYAYT 00CYKIaThCs
Y pa3BUBATHCS, OIICHUBAIOTCS BO3MOKHOCTH UX JOKAa3aTEIbCTBA WU OMPOBEPIKCHHUS.

[Tpu peanuzanuu yueOHo# qucuuInHbl «OCHOBBI MEHEDKMEHTA» MIPUMEHSIIOTCS Pa3InyHbIe
oOpa3oBarenbHble TeXHOJNOTMH. OcBoeHHE Yy4yeOHOW AUCHUIUIMHBI «OCHOBBI MEHEIKMEHTa»
MpeycCMaTpuBaeT HUCIONIb30BaHWE B YYEOHOM TIPOIECCe AKTUBHBIX W HMHTEPAKTUBHBIX (HOpM
MPOBEJICHUSI Y4eOHBIX 3aHATUNH B ¢opMe MpoOieMHOro oOydeHHus (MIPaKTUUYECKUX 3a/JaHui) B
COUYETaHHH C BHEAYIUTOPHOH paboTOi ¢ menbio GOPMUPOBAHUS M PA3BUTHS MPOQPECCHOHATBHBIX
HaBBIKOB  OOYyYalOIIUXCSl. YuebHbie Yackl AUCHUTUIMHBI ~ «OCHOBBI ~ MEHEIKMEHTa)
MpeycCMaTpUBAIOT KOHTAKTHYIO pabOTy mpemojaaBareiss ¢ O CTyASHTaMH B ayJuTOPUU U
KOHTAaKTHYIO PabOTy MOCPEICTBOM DJIEKTPOHHOW HWH(OPMAIIMOHHO-00pa30BaTEIbHOM Cpeabl B
CUHXPOHHOM U aCHHXPOHHOM peXHUME (BHE ayJAUTOPHH) TOCPEACTBOM MIPUMEHEHHSI BO3MOKHOCTEH
KOMITBIOTEPHBIX TEXHOJOTHI (DJIIEKTPOHHAS TOYTa, OJJIEKTPOHHBIA Y4eOHHUK, TECTHpPOBAHUE,
BeOMHap, BUAeoUIbM, Mpe3eHTanus, GopyMm u Jap.).
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Iloocomoeka Kk npakmuueckomy 3aHATHIO. [IpM MOATOTOBKE M paboOTe BO BpeMs 3aHITHA
cieayer oOpaTuTh BHHMaHUE Ha CIEAYIOIIME MOMEHTBI: Ha Mpolecc NpeaBapUTeIbHON
MOJITOTOBKH, OOpaOOTKY TOJYYEHHBIX pE3yJIbTaTOB, HWCIPABICHUE IOJYYCHHBIX 3aMCUaHHM.
[IpenBapuTenpHas MOATOTOBKA K yU4€OHOMY 3aHATHIO 3aKJIIOYACTCS B M3YYEHUH TEOPETHUYECKOTO
MaTepualia B OTBEACHHOE [UIA CaMOCTOSTENBHOW pabOThl  BpeMsi, O3HAKOMIICHHE C
WHCTPYKTUBHBIMH MaTe€pUalaMU C IENbI0 OCO3HAHWS 33Ja4 MPAKTUYECKOTO 3aHSATHS, TEXHUKH
0e30macHOCTH pu pabote ¢ mpubopamu, BemecTBamu. Pabora BO BpeMsi MpoBEACHUS YIEOHOTO
3aHATUS BKIIOYAE€T HECKOJBKO MOMEHTOB: KOHCYJIBTHPOBAHHME CTYACHTOB IPENOAABATEISAMU C
LEJBI0 TPEJOCTABICHUS] HCYEPIbIBAIONICH HMHPOPMAIMU, HEOOXOAUMOH I CaMOCTOSTEIHLHOTO
BBITIOJIHEHUST TPEJIOKEHHBIX TPEToAaBaTesieM 3a/ad, CaMOCTOSTEIbHOE BBIOJHEHHE 3a/aHUi
corjgacHO 0003HaYEeHHOW y4eOHOM mporpammor TeMaTtuku. O6paboTka, 0000IMEeHHE TOTYICHHBIX
pe3yabTaTOB IMPOBOAMUTHCS CAaMOCTOSTENBHO MM IO PYKOBOJACTBOM IIperojaBaTens (B
3aBHCUMOCTH OT CTETICHH CJIO)KHOCTH TIOCTaBIICHHBIX 3a1ad). DopMa OTYETHOCTH MOXKET OBIThH
MUCHMEHHAs, YCTHAsI WIN JIBE OJAHOBPEMEHHO. [ TaBHBIM pe3y/ibTaTOM B JAHHOM CIIy4ae CIIY)KUT
MOJTyYCHHUE TIOJIOKUTEIBHOW OICHKH MO KaXKIOMY IPAKTHYECKOMY 3aHATHIO. DTO SBISETCS
HEOOXOJMMBIM YCIIOBHEM IIPH MPOBEJCHUH KOHTPOJIS U JIOMYCKa K MPOMEXYTOYHON aTTECTAIlHH.
[Tpu mosnyueHUr HEYIOBJICTBOPUTEIBHBIX PE3YJIbTATOB CTYICHT UMEET MPAaBO B JIOTIOJIHUTEIBHOC
BpeMs MepecAaTh MPenoaBaTeio padboTy 10 MPOBEACHHS TPOMEKYTOUHON aTTECTAIIH.

Camocmosmenvuas paboma.

Jns Oonee yrimyONEHHOTO W3Yy4YEHHs] TEMbI 3aJaHUsl IS CaMOCTOSITENbHOW paboThI
PEKOMEHIYETCS BBIMIOJIHATH MMapajUICIbHO ¢ U3yYCHHEM JIaHHOW TeMbl. [Ipu BBIIOJHEHUH 3a/1aHUi
110 BO3MOKHOCTH HCIIOJIB3YHUTE HATIISHOE TIPEICTABICHNE MaTepraa.

Iloozomoeka Kk 9K3amMeHy .

K sk3amMeHy HEOOXOIMMO TOTOBUTHCS LIEICHANPABICHHO, PETYISIPHO, CHCTEMATUYECKH U C
NEpPBBIX JIHEH OOy4YeHHs MO JaHHOW AMCHUIUIMHE. [IONBITKM OCBOUTH YUEOHYIO IHCHHUIUIMHY B
MEpUoJl  3a4eTHO-IK3aMEHAIIMOHHOM  CeCCHMM, KaKk NpPaBWIO, TMPHUHOCAT HE  CIHIIKOM
yIIOBJICTBOPUTEIIHHBIC PE3YIbTATHI.

[Ipy mOATOTOBKE K 3K3aMEHY IO TEOPETHYECKOW YacTH BBIACIUTE B BOIPOCE TIIABHOE,
CylIeCTBEHHOE  (TIOHSATHS, TPHU3HAKH, KIAcCHPHUKAIMK W Tp.), TMPUBSAUTE IPUMEPHI,
WLTIOCTPUPYIOIINE TEOPETHIECKUE TTOI0KEHUSI.

[Tocne mpemIoKEHHBIX YyKa3aHUW y OOydaromuxcs TOMKHO ChOPMUPOBATHCA YETKOE
npejcraBieHre o0 oObeMe U XapakTepe 3HAaHUN U yMEHHUI, KOTOPBIMU Haao OyAeT OBIAAETh IO
JTUCIUTINHE.

KpuTtepuu u mkajia olieHUBaHUsSI YCTHOIO OTBETAa HA IK3aMeHe.

OueHka «omauyHo» BBICTABISIETCS B TOM Cilyyae, KOI/la CTYJIEHT JEMOHCTpUpYET Ha
BBICOKOM YpOBHE 3HaHHE (MIOCO(CKUX BO33pEeHUH M (HOpPMUPOBaAHHE HABBIKOB KPUTHYECKOIO
aHaynn3a. CTyIeHT noJpoOHO M3JIaraeT coJiep’KaHre BOMpOca: HUCUYEPIIBIBAIOLIE, MTOCIEI0BATEIBHO,
YEeTKO U apryMEHTHPOBAHHO M3J1araeT MaTepuall; JEeMOHCTPUPYET CIIOCOOHOCTh PEKOHCTPYUPOBATh
apryMEHTallMI0 aBTOPOB II0 TEME, CChUIAETCSI B OTBETE Ha 3HAYUMbBIE TIOHATHS TEOPUHU
KOMMYHHUKAIIMH, TIEPBOMCTOYHUKU WJIM AKTyaJbHBIC HCCIIEIOBAHUS; TOSCHIET YTBEPXKACHUE Ha
YMECTHBIX TPHMEpax; YBEPEHHO OTBEYAaeT Ha JIOTMOJHUTEIBHBIE BOMPOCH, CBOOOIHO
opueHtupyercs B Teme. CTyJIeHT NEMOHCTPUpPYET INIyOOKOe NMOHMMaHHE BONPOCa M O3BYYHMBAET
BO3MOJKHBIE HHBIE TOUYKU 3PCHUS Ha BOIPOC, TIOJBEPTasi UX KPUTHUECKOMY OCMBICIICHHIO.

OneHka «xopouwio» BBICTABISIETCS B TOM CiIy4ae, €CJIM CTYJIEHT HOApOOHO H3iaraer
coJiep;KaHue BOIpOca , HO YIYCKAaeT HEKOTOpbI€ acleKThl paccCMaTpUBAEMOTO IMOJX0J]1a/METO0/a;
JIEMOHCTPHUPYET CIIOCOOHOCTh YaCTUYHO PEKOHCTPYUPOBATh apTyMEHTAIMIO aBTOPOB, Ha KOTOPBIX
ccputaeTcst. OOparmiaeTcst K MOHSATHIM, OJHAKO, HE MOXET IMOJHO TMOKa3aTh WX 3HAYUMOCTH IS
orBeta Ha Bompoc. lloscHser yTBep)KIAeHHE Ha YMECTHBIX IpUMepax; OTBeYaeT Ha
JIOTIOJTHUTEJIbHBIE BOIPOCHI 110 TeEME ¢ HEOOJIBIIIMMHU MTay3aMHu B pa3roBope.
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OneHKa «y0081emeopumesibHo» BBICTABISIETCS B Cllydae, KOrjJa CTYACHT H3jaraer
coJiep)kaHue OmiieTa TOBEPXHOCTHO, JEMOHCTPUPYET KPHUTHUYECKYIO OIICHKY BO3MOXHOCTEH
MPEACTABICHHOTO IMOAX0Aa/METO/Ia Ha YPOBHE «3IPAaBOTO CMBICIA»; HE BBIXOJWT HA YPOBEHb
aOCTpaKkTHBIX TIOHATWH, HYXHBIX JUIsl aHanu3a KadectBa uH(popmamuu. JleMOHCTpUpyer
CIOCOOHOCTh YaCTUYHO PEKOHCTPYHPOBATH apryMEHTAIUI0 aBTOPOB, Ha KOTOPBIX CCHLJIACTCS, HO
noryckaeT omnoku. [loscHseT yTBepKIeHne Ha pUMeEpax, HO HE BCET/a Cpa3y MOKeT 000CHOBATh
WX yMeCTHOCTb. OTBeYaeT Ha JOMOJHUTEIBHBIC BOIMPOCHI MO TEME C Iay3aMHU B pPasroBOpE H
OIITMOKaMH.

OlLieHKa «Hey0081emeopumesibHo» BbICTABISIETCS CTYICHTY B TOM CITy4ae, €CJIM OH HU3JIaraet
coJiepKaHUE BONpPOCa CXKATO, HE OTpakas CyTH; HE JEMOHCTPUPYET KPHUTHUECKYIO OLIEHKY
BO3MOKHOCTEH MPEICTAaBIECHHOTO TIOJIX0/1a/METO/Ia; HE Ha3bIBACT HUKAKUX aJIbTEPHATHBHBIX
MO3UIMH 1O JaHHOMY Bompocy. He crmocoOeH peKOHCTPYyHpOBAaTh apryMEHTAIMIO aBTOPOB,
JIOTyCKaeT cepbe3Hble omuOku. He wcmonb3yeT nmpumepsl, JU0O0 MpEeUIOKEHHBIC MPUMEpPhl HE
OTpaXkaroT CyTh Bonpoca. He oTBevaeT Ha JOMOJHUTEIBHBIE BOMPOCHI 110 TEME.

6. YueOHasi auTepaTypa u pecypchbl HHGOPMANMOHHO-TEJIEKOMMYHHKAIHOHHOMH
cetn "UHTEepHeT", BKIIOYAS NepPeYeHb Y4eOHO-MeTOAMYECKOro odecreyeHnst
JJIS1 CAMOCTOAATEIbHOM padoThl 00yUalOIIUXCS 10 JUCHUIIIHHE

OcHoBHas1 IuTEpaTypa:

1. MeHeKMEHT : ydeOHUK I akageMudeckoro 6akanaspuara / FO. B. Ky3uenos [u ap.] ;
oz pex. 0. B. Kysuernoa. — M. : U3natenscto FOpaiit, 2019. — 448 c./ https://www-biblio-
online-ru.ezproxy.ranepa.ru:2443/book/menedzhment-432933

2. MeHeKMEHT : y4eOHUK JIJIs TpuKIaaHoro O0akanaBpuara / A. JI. 'anoHnenko [u ap.] ; mox
o6mr. pexa. A. JI. Tanonenko. — M. : U3matensctBo FOpaiit, 2019. — 398 c./ https://www-biblio-
online-ru.ezproxy.ranepa.ru:2443/book/menedzhment-432046

3. Madt Puuapn JI. MeHeHDKMEHT: YISOHHUK JUIS CITymaTelield, 00y4Jaronuxcs Mo mporpaMmam
«Mactep 1emoBOro aIMUHACTPUPOBAHUSI»: Tiep. ¢ aHrI. - 10-e uzn. - CII6.: ITurep, 2015.
http://socioline.ru/pages/richard-1-daft-menedzhment-skachat-knigu

4. l'anonenko, A.JI. u ap. MenemxMeHT: yueOHUK i 6akanaBpoB. M.: U3narensctBo FOpaiit,
2019. — https://www.biblio-online.ru/book/menedzhment-432046

JlonoTHUTEIbHASI JIUTEpaTypa:

1. Amuzec U.K. Ynpansas uzmenenusimu. - CII0.: Iutep, 2010.
https://docplayer.ru/383791191chak-k-adizes-upravlyaya-izmeneniyami.html

2. Npykep I1. 3amaun meremxmenta B XXI Beke. - M.: OO0 «1 ] Bunbsimcey, 2002.
https://pgmonline.com/assets/files/lib/books/drukerl.pdf

3. Macaaku Nmau. Kaiigzen. Kimtou k ycnexy simoHckux kommnanuit. - M. 2011.
http://www.iprbookshop.ru/82424.htmi

4. Tloptep M. KonkypeHTHas cTparerusi: MeToauka aHanmu3a OTpaciel 1 KOHKYPEHTOB / mep.
c aurn. . Munepsuna. — M.: «Anbnuna [Tabaumepy, 2011.
http://www.iprbookshop.ru/58556.html

5. Caitnman [[. OTHOmIEHHE onpenenseT pe3ynbrar. — M.: Manu, iBanoB u ®@epbep, 2013.
https://www.mann-ivanov-ferber.ru/assets/files/bookparts/how/how_read.pdf

6. Xomen I'. Manudecr munepa. - M.: Mann, MBanos u ®@epbep, 2013.
http://www.sstcc.ru/files/2514/6021/3387/Manifest-lidera.pdf

7. Yynnaosckas, C. H. Uctopust MmeHepKMEHTa: y4eOHUK U MPAKTHKYM JIJISI aKaJIEeMHYECKOTO
6akanaBpuata / C. H. UynnoBckas. — M. : U3aarensctBo KOpaiit, 2019. — 291 c. —
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10.

11.

12.

13.

14.

15.

16.

17.

(Cepus : Yuusepcuretbl Poccun). — ISBN 978-5-534-04206-1. — Pexxum pocryna:
www.biblioonline.ru/book/9E659CF5-997C-4D1C-925D-9033A96FEQF3.

Cunopos, M. H. Ctparernueckuii MmeHepKMeHT: yueOnuk s CI10O / M. H. Cugopos. — 2-
e u3., ucnp. u gomn. — M.: U3garensctBo Opaiit, 2019. — 158 ¢. — (Cepwus :
[Tpodeccuonansruoe oopazoBanue). — ISBN 978-5-534-09247-9. — Pexxum nocryna:
www.biblioonline.ru/book/85EAF3DB-FDA2-4CAE-B762-158A0E973823

Kactenbc (Kactemnc), M. Biiacte kommynukanuu / Yueonuk: [lep. ¢ anrn. H. M. TeuteBuy,
A. A. Apxunosoii; [Tog Hayu. pen. A. W. UepHbIx. — 2-¢ u31., qon. — M.: M3n. nom Beicmei
1IKOJI6I SKOHOMUKH, 2017. — 591 c. — (Cep. "llepeBonubie yueoOHuku BIID"). - ISBN 978-5-
7598-15563: 126.61.

Hapumanosa O.B. OntumanbHbli CTUIB JIMIEPCTBA HA PA3IMYHBIX 3TAaX KU3HEHHOTO
OHUKJIa OpraHu3alnun // JIN4HOCTD B MCHAIOIIEMC MUPE: 310POBLE, adalTalus, pa3BUTHUC.
2017. Ne2 (17). URL:https://cyberleninka.ru/article/n/optimalnyy-stil-liderstva-
narazlichnyh-etapah-zhiznennogo-tsikla-organizatsii

HapI/IMaHOBa 0O.B. OnTuManbHBIN CTUIIL JIUACPCTBA HA PA3JIMYHBIX JTallaX JKU3HCHHOI'O
HUKJIa OpraHu3alnu // JIngaOCTE B MCHAIOIICMCA MUPE: 310POBLE, agalTalua, pa3BUTUC.
2017. Ne2 (17). URL:https://cyberleninka.ru/article/n/optimalnyy-stil-liderstva-
narazlichnyh-etapah-zhiznennogo-tsikla-organizatsii

Bycos, B. U. YnpaBneHueckue penieHus: yaeOHUK I akaieMUuIeckoro OakaitaBpuara / B.
. BycoB. — M. : UznatensctBo FOpaiit, 2019. — 254 ¢. — (Cepus: bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-53401436-5. — Pexxum poctymna: www.biblio-
online.ru/book/1A9C7EEAT7B21-4521-8F45-53CF3C2F23C4

MuTtpomienkos, O. A. [lenoBbie eperoBopsl: yued. mocodue i akaJeMUIeCKOro
OakamaBpuata / O. A. MurpomenkoB. — 2-¢ u3a1. — M.: U3garenscTBo Opaiit, 2019. —
315 ¢. — (Cepus: ABtopckuii yueOnuk). — ISBN 978-5-534-07951-7. — Pexum noctyna:
www.biblioonline.ru/book/49544606-5909-4A88-94F1-6BAC95A6B240

Yepkacckas, I'. B. Ynpasienne koHQIMKTaMK: y4€OHUK U IPAKTUKYM JUIS aKaleMUYECKOTO
6axanaBpuata / I'. B. Uepkacckas, M. JI. bagxen. — 3-e u3z., nepepad. u gon. — M. :
MznarensctBo HOpaiit, 2019. — 236 ¢. — (Cepus: bakanaBp. AxkageMuueckuii Kype). —
ISBN 978-5-53405153-7. — Pesxxum moctyma: Www.biblio-online.ru/book/10291FFFA79D-
438A-A384-D10D7FC138C0

Jluctuk, E. M. MoTuBanus v CTUMYJIMPOBAaHUE TPYIOBON JESATENIbHOCTH: YUEOHUK U
MPAKTUKYM JUIsl akajeMuueckoro 6akanaspuata / E. M. Jluctuk. — 2-e u3f., ucnp. u J01.
— M. : U3parensctBo IOpaiit, 2019. — 215 c. — (Cepus: bakanasp. AxkageMudeckuil
kypc). — ISBN 978-5-53408755-0. — Pexxum mocryma: www.biblio-
online.ru/book/83D91ED8E189-485A-8B19-3E0D7194F55E.

Konecnuxos, A. B. KopriopatuBHas KynbTypa: y4e€OHUK U IPAKTUKYM I aKaJIEMUYECKOTO
OakanaBpuata / A. B. Konecuuko. — M. : U3narensctBo FOpaiit, 2019. — 167 ¢. —
(Cepust: bakanaBp. Axagemudecknii kypc). — ISBN 978-5-534-02520-0. — Pexum
nocryma: Www.biblio-online.ru/book/1448BEEG-2469-4B4A-B2F549B9B45E7A46.

Konapesa JI. A. IlyTh K ycriexy COBpEeMEHHOW KOMITAHUH: T0/1X01 MeToaoaoruu 1.
Amnseca // Bek kauectBa. 2011. Ne5. URL: https://cyberleninka.ru/article/n/put-k-uspehu-
sovremennoykompanii-podhod-metodologii-i-adizesa-1
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6.3. YueOHO-MeTOIMYeCKOe oDecleyeHrne CaMOCTOSITeIbHOM padoThl.

1. IMonoxenue 00 opraHU3aIi CaMOCTOSATEILHON pabOThI CTYIEHTOB (peepaaIbHOTO
rOCyJapCTBEHHOTO OI0/HKETHOTO 00pa30BaTEIbHOTO YUPEKICHUS BBICIIETO 00pa30BaHHS
«Poccwuiickas akajeMusi HAPOIHOTO X035 HUCTBA U TOCYAApCTBEHHOM ciyk0bI ipu [Ipe3uaenre
Poccutickoit ®enepanun» (B pea. npukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie _o_samostoyatelnoi_rabote.pdf

6.4 HopmaTuBHbIEe IPaBOBbIE IOKYMEHTBI.

1. Poccuiickas @eneparus. Koncturynus (1993). Koncrutynus Poccuiickoit denepanun:
odui. Tekct. — M.: Mapkerunr, 2001.

2. 3axoH Poccuiickoii @eneparun oT 9 okTsa0ps 1992 Ne 3612-1  «OcHOBBI
3akoHoAarenbcTBa Poccuiickoit denepauuu o KylnbType» (C U3SMEHEHUSIMHU U
JTOTIOJTHEHHUSIMH )

3. 3axon Poccuiickoit @enepanuu ot 26 ceHTAOps 1997 Ne 125 « O cBobOoze coBeCTH U O
PEIUTHO3HBIX O0BbETMHEHUSIX) (C UBMEHEHUSIMU U JIONIOTHEHUSIMHU).

6.5.UnTepHeT-pecypchl

1. Oduumansusrii caiit [IpaButensctBa Poccun [DnekTpoHHslil pecypc]. — Pexxum nocryma
. WWW.gjverment.gov.ru

2. Od¢unumansHbIii CAUT MHTEPHET-TIpencTaBUTENbCTBO [Ipesunenta Poccun B cetn
Wurtepuer [DnektponHsiii pecypc]. — Pexxum nocryma : www.kremlin.ru

3. Odwunmansuenii caiit: Koncrurymus Poccutickoit deneparuu [ DneKTpoHHBIN pecypc]. —
Pexxum mocryma: http://vladrieltor.ru/constitution

4. Odunnansueiii caift Enunoit Komnexkunn Ludposbix O6pa3zoBaTenbHbIX
Pecypco[DnextponHsblii pecypc]. — Pesxxum gocryna: http://school-collection.edu.ru

5. DnekTpoHHO-OMOIHOTeUHAs cucTeMa [ DIeKTpOHHBIH pecypc] Znanium. — Pexxum

nocryna: http://znanium.com

9BC «IPRbooks» http://lib.ranepa.ru/base/abs-iprbooks.html

DBC «Opaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html

9BC «Jlanb» http:/lib.ranepa.ru/base/abs-izdatelstva--lan-.html

Elibrary kommanuu ProQuest http://lib.ranepa.ru/base/ebrary.html

10 www.historylinks.ru/catalogue/common/

11. kolibri.astroguru.com (brorpaduu ucTopuueckux aesTeneii)

12. www.hist.msu.ru/ER/ (uctounuku o ucropuu Poccrn)

© o N

6.6. UHbIEe HCTOYHHKH
Ba3bl AaHHbIX, I/lHq)OpMaIIl/lOHHO-CﬂpaBO‘IHble U MOUCKOBBIC CUCTEMBbI:
1. www.cfin.ru/management/strategy
2.Www.gaap.ru
3. www.management.edu.ru
4. www.mgmt.ru (caiT )xypHaiga MapKeTHHT-MEHEKMEHT)
5. www.pro-invest.com
6. www.strategia.ru
7. www.top-manager.ru
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8. www.vestnikmckisey.ru

9. busHec-ciaoBaps- WWW.bUsinessvoc.ru

10. Mapketunr MenempxkmMeHT —-Www.mgmt.ru

11. HoBslii MeHEDKMEHT — WWW.New-management.info

12. OtpacieBbic 0030pbI, HCCIIEIOBAaHU, aHAIMTHKA - WWW.vedomosti.ru/research/
13. Poccuiickuii s)KypHaI MEHEKMEHTa — WWW.IM.ru

14. Caiit kommanuun UFGmanagement -www.bbest.ru/strproc/strategia

15. Caiit Poccutiickoro xypHana meaemkmenta — CII6 - www.rjm.ru

16. Coo0111ecTBO MEHEIKEPOB — WWW.e-Xecutive.ru

17. TepmuHOIOrHUs MEHEKMEHTa - WWW.glossary.ru

18. ®enepanbHbIil 00pa30BaTEIbHbBIN OPTAT — SKOHOMHUKA, COIMOJIOTHS, MEHEPKMEHT. —
Www.ecsocman.edu.ru

19. DneKTpOHHBIC KHUTH: MEHEPKMEHT M YIIpaBJeHUE MPEANpUITHEM — WWW.aup.ru

CnenuajbHas JUTEPaTypa JJisl H3ydyeHusl BO BpeMs 00yueHus :
1. Paun A., Atnant pacnpaBui ey, AnpnuHa [Tabmumep, Mocksa, 2016, 1364 ctp.
2. Mopwuta A., Sony. Cnemnano B SAnonwnu, Ansrinaa [Ta6mumep, Mocksa, 2014, 288 cTp.
3. Baccepman H., ['maBHas kaura ocHoBatens OusHeca, Anbnuna [Tabmumep, 2014, 364 ctp.
4. Mack U.,Hukorna ve cnamcs, Onumn-buznec, Mocksa, 2015, 200 ctp.
5. Weit T., HocTaBnss cuactbe. OT Hys 10 MuuiHapaa, Mans, MBanos u @epbep, 2015, 304
CTp.
6. Xypuan «Forbes», uzn-so The Forbes, CIIIA
7. Xypuan «Harvard Business Review», uza-so Harvard Business School Publishing, CIIIA
8. Xypuan «The Economist», uzg-so The Economist Group, Beiaukobpurtanust
9. Kypnan «I'eHepanbHbIil TUPEKTOP», N3A-BO [ eHepanbHbIi AUpeKkTop, MockBa
10. XKyphnan «9xoHOMUYeCKas nonuTHKa», u3g-s8o AHO «Penakuus xxypHana ,, JKOHOMHYECKast
nojuTHKa'"», MockBa.

7.MaTtepuajabHO-TeXHU4YecKasi 6a3a, TH(POPMALMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecnedyeHne 1 HH(POPMALMOHHbIE CIIPABOYHbBIE
CHCTEMBbI

Tpebosanus k ayoumopusam (nomewjenusim) 0 npo8edeHUst 3aHAMULL.

Jli1g mpoBeieHUs! MPAaKTUYECKUX 3aHATHIH 10 AUCHHUIIIMHE HE00X0IMMO HaJu4Kie HOyTOYyKa
(KOMIIBIOTEpA) € YCTaHOBJEHHBIM MakeToM Microsoft® u MyabTUMEIUIHOTO NPOEKTOopa.
TpeboBanust Kk MporpaMMHOMY oOOecledeHnto oOmIero mnojb3oBaHus: Crenuain3upoBaHHOE
000py/ZI0BaHUE U CIIEHUAIN3UPOBAHHOE MPOTrPaMMHOE OOecriedeHne NMpH U3YYE€HUN TUCHUIUIMHBI
HE UCTOJIb3YETCH.

Jna uszydenus ydeOHOUM aucHUIIMHBI «OCHOBBI MEHEKMEHTa» B paMKaxX pealu3aluu
OCHOBHOI mpodeccHoHaIbHOW 00pa3oBaTeNbHONM MPOrpaMMbl IO HANpaBICHUIO MOJATOTOBKU
38.03.02 «MeHenKMEHT» UCIIOJIb3YIOTCS.:

Y4yeOHast ayauTopus IJsl 3aHATHIH JIEKIIMOHHOI0 THUIA OCHAIIEHA CHEHUATIM3UPOBAHHOU
MeOenbIo (CTOM AJIs pernoaBaTelis, HapThl, CTYJNbs, JOCKA JIJIS HAMHMCAHUS MEIIOM); TEXHUIECKIMHU
cpenctBamMu oOydeHHS (BHUICOMPOEKIIMOHHOE 000pYyIOBaHWE, CPENICTBA 3BYKOBOCIIPOM3BEICHMUSI,
9KpaH U UMEIOLIUE BBIXOJ B CETh MIHTEpHET).

Y4yeOHasi ayiuTOpPUSA NJIA 3AHATHA CEMHHAPCKOr0 THIA: OCHAIIEHA CIEMaTIn3UPOBAHHON
MeOenbIo (CTOM IS pernoaBaTelis, HapThl, CTYNbs, JOCKa JIJIs HATMCAHUS MEJIOM); TEXHHYECKUMU
cpenctBamMu oOydeHHs (BHUICOMPOEKIIMOHHOE 00OpYIOBaHWE, CPENICTBA 3BYKOBOCIIPOHM3BE/ICHMUSI,
9KpaH U UMEIOLIUE BBIXOJ B CETh IHTEpHET).

Ilomemenuss st CaMOCTOSITEbHON  padoTbl  00y4YalOIIMXCH:  OCHAIICHBI
CMELUANIN3UPOBAHHON MeOenplo  (MapThl, CTYJIbs) TEXHUYECKUMHU CPEICTBAMU OOYy4eHUs
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http://www.vestnikmckisey.ru/
http://www.businessvoc.ru/
http://www.new-management.info/
http://www.rjm.ru/
http://www.rjm.ru/
http://www.e-xecutive.ru/
http://www.glossary.ru/
http://www.ecsocman.edu.ru/
http://www.aup.ru/

(mepcoHanbHBIE KOMIIBIOTEPHI C JOCTYIIOM B CEThb MHTEPHET M oOOecCHeueHueM JOocTyna
3JIEKTPOHHO-MH(POPMALMOHHYIO CPEly YHUBEPCUTETA, IPOTPAMMHBIM 00ECIICUCHHEM ).

anbopmauuouno cnpaeounsle cucmemaol:

NeNe | HazBanmue Onucanue 3JIeKTPOHHOIO Hcnoab3yemblii s
3J1eKTPOHHOI0 pecypca paGoTsl agpec
pecypca

1. 9BC IPRBOOKS DiexTpoHHO-O0nbnnoTeuHas cucrema: | https://lib.ranepa.ru

y4ueOHasi ¥ HaydHas TUTEPATypa 110
BCEM HallpaBJICHUAM 06yquH5{. .

3. Hayunas ITowuck o pedeparaM U MOJTHBIM http://elibrary.ru/
DIIEKTPOHHAS TEKCTaM CTaTeH, OMyOJIUKOBAHHBIX
OouboTeKa B POCCHICKHX U 3apy0eKHBIX
eLIBRARY.ru HAYYHO-TEXHUYECKUX )KypHaJIax.

4. OBC u3narenscTBa DNeKTpOHHO-0HOIHOTeYHAS http://www.biblio-
«OpaiiT» CHCTEeMa, KOJJIEKIIUs 3JeKTPOHHBIX | online.ru/

BEpCUI KHUI.
5. OBC u3narenscrBa DIEKTPOHHO-OMOINOTEYHAS http://e.lanbook.com/
«Jlanb) CUCTEMa, DJICKTPOHHBIC KHUTH,
yuebHuku ans BY3os.
6. DSBC Znanium DiexkTpoHHO-6nOaMOTeUHas crcreMa. | https:/lib.ranepa.ru
YueOHas v HaydHAS IUTEpaTypa 1mo
BCEM HaAIIpaBJICHUAM 06yquI/1$1..
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