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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
IJITAHUPYEMBIMU Pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYCCKHX MM aCTPOHOMHYECKHX YacOB M BUIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIHILIHHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId 06y11a}0m1/1xc;1 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl epevyeHb y4eOHO-METOAMYECKOr0 00ecIIeYeH s Al CaMOCTOATEIbHON paboThI
00yJaromuxcs Mo JUCHUTUIAHE (MOIYIIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
IPOrpaMMHOTO  OOecriedeHuss ¢ HMH()OPMAIMOHHBIX  CIPAaBOYHBIX CHCTEM  (IIpH
HEOOXOIUMOCTH.
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1. ITepevyenb miIaHNMpyemMbIX pe3yabTaToB 00ydeHusi no aucuumianae KM.09.08
«YnpaBiieHHe NMPOEKTAMH», COOTHECEHHBIX C MJIAHHPYEMBIMH pe3yJbTAaTaAMH OCBOEHHS
0o0pa3oBaTeIbHOI MPOrpaMMbI

1.1. ucuummumHa YTpaBlieHHE MPOCKTAMH OOECIICUMBACT OBJIAJICHHUE CIEAYIONUMU
KOMIETEHIUSIMHU:
Kon HaunmenoBanue Kon HanmeHnoBanue kOMIoHEHTa
KOMIETCHIIMH | KOMIIETCHIINH KOMITOHEHTA KOMIIETCHITNH
KOMIIETCHITHH
YK OC-2 CIOCOOHOCTH pa3paboTaTh YK OC-2.3 CIOCOOHOCTH pa3padboTaTh
MIPOEKT HA OCHOBE OLIEHKU MPOEKT C YYETOM IOJTHOM
pPECYPCOB U OrpaHUYEHUI UACHTU(PUKAIIUN PECYPCOB U
OrpaHUYECHUN
OIIK OC CIIOCOOHOCTB K OIIK OC MIIb | crtocoGHOCTE 000CHOBATH
MIIB [TYP-3 | o6ocHOBaHUIO U I1YP-3.2 YIPaBJICHUYECKUE PEIICHHUS C
peanusauuu Y4€TOM KOMIUIEKCHOM
YIPaBIECHYECKUX PEIICHUH C OIICHKH MX (PMHAHCOBO-
Y4€TOM KOMILJIEKCHOM HKOHOMUYECKUX,
OILICHKH MX (PMHAHCOBO- COLIMANIBHBIX U
SKOHOMMYECKUX, HKOJIOTMYECKUX MOCIEICTBUI

COLIMaJIBHBIX U

IKOJOTUICCKUX
IIOCJIEICTBUN

[TKp-2 CHOCOOHOCTH K pa3paboTke [IKp-2.2 CHOCOOHOCTH K pa3paboTke
cTpareruii pa3BUTHS CTpaTeruii pa3BUTHs
NPEANIPUATHIA C Y4ETOM NPEANPUATHS HA OCHOBE
JOCTHIKCHUS 1Ieed TeJIeTIoNIar aH st

YCTOI\/'ILII/IBOI‘O pPa3BUTHA

ITKp-3 CHOCOOHOCTH K YIPaBICHUIO [1IKp-3.1 CHOCOOHOCTH K
IPOEKTaMH YCTOWYMBOIO (bopMHPOBAHNIO KOMaH/IbI
pa3BUTHSA yIpaBJIeHUS IPOEKTAMHU

YCTOMYHBOTO Pa3BUTHUSA

2. O0beM 1 MecTO AUCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

O0BbeM ITUCHUIIINHEI

Huctumumaa K.M.09.08 Vnpasnenue npoexkmamu coctaBisier 3 3aueTHbIE €AUHUIIBI, T.€.
108 akamemuuecKkux 4acoB AJIsl O4HOHN (popMbI 0OyUEHHS.

Ha xoHTakTHYIO paboTy ¢ npenojgasareneM BolaesneHo 48 yacoB, u3 HUX 16 yacoB sekuuit
1 32 yaca NMPaKTUYECKHUX 3aHATHH, HA CAMOCTOSTEILHYIO pabOTy OOYJarOIIMXCs BBIICICHO 56
4acoB, Ha KOHTPOJIb — 4 yaca.

MecTo AMCHMILVIMHBI B CTPYKTYype 00pa3oBaTe/IbHON NPOrpaMMbl
Hacrosimmass  aucuuiuiiHa  OTHOCUTCA K LUKIY — OOs3aTeNbHBIX  JUCIUILINH,

oOecreunBarOMX MPO(HEeCCHOHATFHOE pa3BHTHE OOydJarommxcs 1o Hampariennto 38.03.02
«MeHeIDKMEHT», PO b «YTIpaBiIeHHE HHPPACTPYKTYPHBIMU TIPOCKTAMMU.



BxoaHeiM ypoBHEM IJisi OCBOCHUSI THCLUMIUIUHBI SBJISIETCS PE3YIbTaT OCBOEHUSI KYPCOB
«OKOHOMUKA MPEANPUATUI», «/]enoBas s3Tuka» u ap.

3HaHUsl, MOJIyYEHHbIE B pe3yJbTaTe OCBOCHMS JUCLUIUIMHBI Ynpaenenue npoexmamu,
OyIyT HemocpencTBeHHO BocTpeOoBaHbl B Kypcax OueHka 3(h(eKTHBHOCTH TOCYIapCTBEHHBIX
nporpammM, ['ocygapcTBeHHO-U4acTHOE apTHEpCcTBO, OrieHka 3 PEeKTUBHOCTH WHBECTUITMOHHBIX
IIPOEKTOB U JIp.

B coorBeTcTBHM C y4eOHBIM IIJIAHOM AMCLUUIUIMHA YnpasneHue npoekmamu peanrns3yercs
Ha TPEThEM Kypce B IISITOM CEMECTpE.

3. CoaepixaHue U CTPYKTYpPa AUCHUILIUHBI

Ounasn hopma odyuenusn

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUIIMHBI (MOTYJIsT), ®opma
U/WJIM pa3ienoB gac. TEeKylIero
Bce KonTakTHas paGoTa KOHTPOJIsA
o 00y4JaroIuxcs ¢ CP | ycneBaemMocTH
npemnoaaBaTeieM *,
M0 BH/IAM Y4eOHBIX 3aHATHH NPOMEKYTOYH
J JIP 3 K oii
Cp arrecranuu™*
Tema 1 | YmpaBnenue 14 2 4 8 O, T, ITP
MIPOEKTaMHU B
KOpIIOpaLMAX:
TIOHSTHS U
KOHTIETITIH
Tema 2 | Ilpomecce! u 16 2 4 10 O,T
(yHKIMOHATBHEIC
o0yacTu ynpaBieHUs
MTPOEKTOM
Tema 3 | Ynpasnenue 20 4 8 8 O, T, IIP
coJiep)KaHueM,
CTOMMOCTEIO U
pacnrcanuemM
MPOEKTa
Tema 4 | Yupasienue puckamu | 16 2 4 10 O, T, IIP
MPOeKTa
Tema 5 | Ynpasnenue 22 4 8 10 O, T, IIP
3aWHTEPECOBAaHHBIMU
CTOPOHAMH H
KOMMYHHKAIHSIMHA
MpOeKTa
Tema 6 | IlpoektHOE 16 2 4 10 O, T
YIIpaBJIE€HUE B
00IIECTBEHHOM
CEKTope
IIpome:xxyTouHnas aTTecTanus 4 3auer c
OILIEHKOH
Bcero 108 16 32 56

Ipumeuanue:



* — HeoOxouMbIe (POPMBI TEKYIIIETO KOHTPOJIS ycreBaeMocTH: onpoc (O), TecTupoBaHue
(T), ITP — mpakTudeckoe 3a7aHue.

IIpakTHyeckas MOATOTOBKA MO JHCUMIIJIMHE [IPEIIOJIAraeT COOTBETCTBYIOILYIO (GOpMY
OpraHu3anuy o0pa3oBaTeIbHON AEATEIbHOCTH IPH OCBOCHUH pabodel IporpaMMsl AUCLHUILIHHBEL
B YCJIOBUSIX BBINOJIHEHHS CTYAEHTaMM OIPENENECHHBIX BHJOB PalOT. CBA3aHHBIX C Oyaylein
npoeCCHOHATBHON JIEATEIbHOCTBIO W HANpaBIEHHBIX Ha (HOpMUpPOBaHME, 3aKpeIUieHHE,
pa3sBUTHE MPAKTUYECKHMX HABBIKOB M KOMIIETCHIMH MO MPOQMII0 COOTBETCTBYIOIIEH
00pa30BaTeIbHOI NPOrpamMMBbl.

[Ipu peanu3anuu nporpaMMbl HACTOALICH AMCHUUIUIMHBI TPAKTHYECKas IOATOTOBKA
OpraHu3yeTcsi IyTeM MPOBEACHUS TNPAKTHYECKUX 3aHATHH, NPEANONaralonx pa3BUTHE
IPAaKTUYECKMX HABBIKOB OO0YyYaloIUXcid M NPeAyCMaTpUBAIOIIUMX Yy4YyacTHE CTYIEHTOB B
BBIIIOJIHEHUM OTAEIbHBIX JJIEMEHTOB paloT, CBsS3aHHbIX C Oyxaymed mnpodeccuoHaIbHON
JeSTeNbHOCTbIO. [Ipy 3TOM IpakTHYeCKHe 3aHATUS TPAAMLHMOHHO OTHOCSATCS K KOHTAaKTHOM
pabore. KoHTakTHass pa®oTa mpeaycMaTpuBaeT IpYNIOBYIO WIM HHAWBUIYAIbHYIO paboTy
CTYZICHTA C IPEIoIaBaTesIeM Ha MPAKTUIECKOM 3aHITHH.

Ha mpakTuyeckux 3aHATUSAX CTYACHTHI 1101 PyKOBOACTBOM IPEIoaBaTess OTpabaThIBalOT
KOHKPETHBIE BOTIPOCHI, MPUMEHSISI M3YYCHHBIN JICKIIMOHHBII MaTepuai K PeIICHHIO Pa3IHIHbIX
npobJeM MpaKTHYecKoro xapakrepa. @opmaMu (MHCTPYMEHTAMH) MPAKTUYECKOH MOATOTOBKU
00yyaroImuxcst o JaHHOM TUCLMILIMHE BBICTYHAIOT:

- OIPOC Ha NMPAKTHYECKOM 3aHATHH;

- UHAMBUJYalbHOE WJIM TPYIIOBOE pEIIeHHE MPAKTHUYECKUX 3aJaHuil BO BpeMs
HPAaKTUYECKOT O 3aHATHS;

- MHIUBUAYAJTbHOE TECTHPOBAHWE CTYACHTOB IO BONpOCaM Oyaylied MpaKkTHYECKOH
NeSITeTbHOCTH;

- peuieHue NPAKTUYECKUX 3aJaHWil (3aJaHHBIX IPETOAaBaTeIeM Ha MPAKTHYECKOM
3aHITHH) B XOJI€ CAMOCTOSTEIbHON PabOTHI.

PesynmbTaThl MpaKkTUYECKOW TIMOATOTOBKM CTYAEHTOB TIO AMCHUIUIMHE COOTHOCSTCS
IpernoJiaBaTesieM ¢ IMJIaHUPYEMbIMU pe3yiIbTaTaMH OCBOECHUSI 00pa30BaTEeNIbHOM MPOrpaMMBbI (CM.
n.1 paGoueit mporpaMMoi JUCHMIUIMHBI) U OLEHUBAIOTCS MPENoAaBaTesieM 1Mo 0auIbHOM MIKae
OLIEHUBAHMsI C UCIOJIb30BAHUEM DPA3JIMYHBIX BHJIOB KOHTPOJBHBIX MeponpusTtuil (cMm. m.4.3.1).
[Tpr 3TOM HCMONB3YIOTCS TMOKa3aTeld M KPUTEPUM OLEHMBAHUS KOMIIETEHLUH, MOTy4E€HHBIX
CTYJEHTaMH B IIpoliecce MPAKTUUECKON MOArOTOBKY MO JaHHOM AucUUIUIMHE (cM. 11.4.3.2).

ConepxaHue IMCUMILTHHBI

Tema 1. Ynpaenenue npoekmamu ¢ KOpnopauuax: NOHAMUA U KOHUENYUU

[Ipenmert kypca. OnepannonHasi, GyHKIIMOHATbHAS U MPOEKTHASI ACSITENFHOCTD. [IpoeKT,
nopTdesb MPOEKTOB U MporpaMMa. YTpaBisieMble mapamMeTpsl nmpoekta. OCHOBHBIE TEHIACHITUU
Pa3BUTHUSL COBPEMEHHOTO TPOEKTHOTO yripaBieHus. JKu3HeHHbIN UK npoekTa. Da3bl MpoeKTa u
WX CTPYKTypa. 3aMHTEPECOBAHHBIE CTOPOHBI MpoeKTa. MEXIyHApOAHbIE W HAIlMOHAIbHBIE
CTaHJAPThl YIPABICHUS MPOEKTAMH.

Tema 2. Ilpoyeccot ynpasnenus npoexkmom

[Ipoueccel mpoekta. ['pynmbl mpolieccoB ympaBieHHs mnpoektamu. IIpormecchbt
uHuianuu  npoekra. Ilponeccsl 1umanumpoBanus. Ilpoueccel ucnonnenus. IIpornecchb
MOHMTOpHMHTa W ynpasieHus. [Iporecchl 3aBepiieHus. YIpaBieHHE HHTETpalueld MpoekTa.



Ycras IMPOCKTA. ypOBHI/I U BUABI IINIAHUPOBAHUA MPOCKTA. Ha3nauenue OTBETCTBEHHBIX JIMII.

[IpunsTue pemieHuid. YnpaBieHue U3MEHEHUSIMH MPOEKTA. Y IPABICHUE 3aBEPIICHUEM MTPOEKTA.
Ha npakTuueckom 3aHSTHU OPraHU3yeTCs, peaTu3yeTcs U OLICHUBACTCS MPETOIaBaTeIeM

MPaKTHUYECKast MOATOTOBKA CTYIEHTOB (CM. 11.3 paboueil mporpaMMbl JUCIIUILIAHBI).

Tema 3. Ynpaenenue cooepircanue, CmoumMocmvio U paAcRUCaHuem npoeKma

Henu, 3amaun M cojepxaHue NpPoeKTa. MeToabl yIpaBleHHsS COAEpKAHUEM padoT.
Hepapxuueckas ctpykrypa padot (MCP). Ynpasnenune cpokamu npoekra. Onepanun mpoeKTa u
uX mocienoBarenbHOCTh. OleHka pecypcoB omepauuii. Pacnimcanme mpoekra: paspaboTka u
yIpaBJicHHE.

OcCHOBHbBIE MPUHIMIBI W 1EIb YIPABICHUS CTOUMOCTBIO MPOEKTA. YTIIPABJICHUS
CTOMMOCTBIO Ha MPOTSHKEHUU >KM3HEHHOTO HHKiIa mpoekta. Cwmera mpoekra. Knaccuduxamms
3aTpar npoekrta. OyHKIMU KOHTPOJISI CTOMMOCTH MpOeKTa. MeTo/Abl yNpaBieHUs CTOMMOCTBIO
MIPOEKTA.

Tema 4. YnpapJieHne pucKaMu NpoeKTa

[lonsTHE pucka U €ro xapakTepHble MpU3HAKU. llnaHupoBaHMe yrpaBiIeHUs pUCKaAMHU
npoekta. Mnentudukanus puckoB. AJITOpUTM YIIpaBJICHUS pUCKaMH MpoekTa. KauecTBeHHBIN
aHanu3 puckoB. KommyecTBeHHBIN aHanu3 pUCKOB. [llmaHnpoBaHMEe pearupoBaHKs Ha U3BECTHBIC
PUCKU. MOHUTOPHUHT U YIIPaBJICHUE PUCKAMH: OCHOBHbIC HHCTPYMEHTHI U METO/IBI.

Tema 5. YupasjieHHe 3aMHTEPECOBAHHBIMH CTOPOHAMH ¥ KOMMYHUKAUUSAMM
MPOoeKTa

YenoBeueckne pecypebl mpoekrta. [lmaH ympaBieHus 4YeIOBEYECKUMH pecypcaMu
npoekta. KomaHga mpoekrta: TOHSTHE W OCHOBHBIE MPHHUUIBI (opmupoBaHus. DakTopsl,
BIMSIONIME Ha (QopMHUpoBaHHE KOMaHAbl mpoekTa. Mogjenb dopmupoBanus 3¢hGEeKTUBHON
KOMaHIbI IIPOCKTA. YHpaBJICHI/IC Pa3BUTHEM KOMAHAbI IIPOCKTA.

KoMMyHuKanmum mnpoekTa W HUX IUIaHUpOBaHWE. PacmpocTtpaneHue HHPOpPMAIIIH:
MHCTPYMEHTHI U MeTO/1bl. TH(pOopMaIimoHHbIE TEXHOIOTMH YITpaBiieHUs npoekTamu. OcOOeHHOCTH
BHEJpEeHUsA HH(POPMAIMOHHBIX CUCTEM YIPABICHUS MPOCKTaMH. YIIPaBICHUE OXXKHUIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH IMPOEKTA.

Tema 6. Ilpoekmmnoe ynpagnenue 6 00ujecmeeHHOM ceKmope

OcHOBHBIE 3Tallbl CTAHOBJIEHUS MIPOEKTHOTO ympasiieHus B P®. HopmatuBHble akThl B
cdepe MPOEKTHOrO YNpaBieHUs. YNpaBiIeHUE HAlMOHAIbHBIMU IMPOEKTAMU B OpraHax BIIACTH.
[TpoexTHbIe 0UCHl B OpraHax BJIACTU: POJb, PYHKINU U OLEHKA JAeATeIbHOCTU. D (EeKTUBHOE
IUTAHUPOBAaHKE MPOEKTOB, OpraHu3anus MOHUTOPUHIA U YIIPABICHUE N3MEHEHUSIMU B ITPOEKTAX.

4. Marepnanbl TEeKyLIero KOHTPOJISI YCIeBaeMOCTH oOy4daromuxcss u  (QOHA
OLICHOYHBIX CPeACTB TMPOMEXKYTOYHOH AaTTeCTAUMM MO JAUCHHUILVIMHE «YIpaBJieHue
NPOEKTAMM».

41. @opMbl U MeTOAbl TEKYIIEr0 KOHTPOJISI yCIeBaeMOCTH OOyYalOIIUXCH H
NMPOMEKYTOYHOM aTTecTalluu

4.1.1. B xoae peanu3auuu JUCHUIUIMHBI «YTIPpaBJeHUe MPOEKTAMM» MCIOJIb3YIOTCS
cJeyIolHe MeTOAbl TEKYIIero KOHTPOJISA YCIIeBaeMOCTH 00y4YaloIMnXcs:

Tema (pa3nmed) MeToabl TeKylIero KOHTPOJIs
yCIeBAeMOCTH
YmpaiieHue NpoeKTaMy B KOPIOpAIUsIX: MOHATHS U | Onpoc/aucKyccus, TECTUPOBAHHE,
KOHIICTIITIHT MIPaKTUYECKOE 3aJaHUE




IIporteccbst u  ¢yHKOMOHANBHBIE  obnacT | Onpoc/aucKyccus, TECTUPOBAHHE,
YIIPaBJICHHUSI IPOCKTOM
VhpaBneHue — copepkaHueM, CTOMMOCTbIO ¥ | Onpoc/aucKyccusi, TECTUPOBAaHUE,
pacnycaHieM IPOeKTa HPaKTHYECKOE 3aJaHNe
VYipasineHue pucKaMu IPOEKTa Omnpoc/mucKyccusi, TECTUPOBAHUE,
HPaKTHYECKOE 3aJaHNe
VYnpaBieHue 3auHTEPECOBAaHHBIMH CcTOpoHaMu U | Onpoc/aucKyccus, TECTUPOBaHHE,
KOMMYHUKAIMSIMU IIPOCKTA HPaKTHYECKOE 3aJaHNe
[TpoekTHOE ynpaBieHHEe B O0LIECTBEHHOM cekTope | Onpoc/aucKyccusi, TECTUPOBAHUE

4.1.2. 3aueT NPOBOAUTCS ¢ IPUMEHEHUEM CJIEAYIONIUX METOI0B (CPeACTB):

DopMoii TPOMEKYTOUHOTO KOHTPOJIS TMOCIE M3YUEHHUs AWCIHUILTUHBI SBISETCS 3a4eT C
OIICHKOM B YCTHOU (hopme.

YcnoBueM J1omycka K 3a4eTy C OIEHKOW SIBISICTCS BBITIOJHEHUE TECTOB MO KAXKIOW TeMe
Ha TOJIOKHUTEIBHYIO OLICHKY.

4.2. Marepuaabl TEKylLIero KOHTPOJISI yCIIeBAeMOCTH 00y4a0IUXCS

B xome peanuzanuu AMCUMILIMHBI HCIIOJIB3YIOTCS CIEAYIOLIME METOJbl TEKYIIEro
KOHTPOJISl U yCIIEBAEMOCTH 00YUYaIOIIUXCS:

- TpU TPOBEACHUM MPAKTHYECKUX 3aHATUH: ONPOC/TUCKYCCHH, TECTHPOBAHHUE,
HPaKTUYECKHE 3aJaHuUs.

- IpU KOHTPOJIE PE3yIbTATOB CAMOCTOSTEIbHON pabOThI CTYAECHTOB: IOMAIIHUE 3aJaHNU.

TemaTnka Ha Kaxaoe 3aHATHE INpejacTaBieHa B Tabiuue Bbimie. Kpome paboTsl c
auTepaTypoil (cM. MyHKT 6.1), peKoMeHJyeTcss HpH M3YYEHHM KaXJ0il Tembl pabdoTarh ¢
HECKOJIbKUMH JONOJHUTEIbHBIMA HCTOUYHUKAMH JIUTEpaTypbl (yu4eOHHMKHM, MOHOrpaduu u
HayYHbIE CTaThH, CTATUCTHYECKHE NCTOYHUKHA HHPOPMALINN).

TunoBble OILEHOYHbIE MaTrepuajbl MO0 TeEMeE 1 HpOCKTHOC ynpaBJicHUEC B
Koprnopanusax: IMNOHATHA U KOHICIIIUHA.

Bonpocut ons onpoca/ouckyccuu no meme 1.

CyIIHOCTh NPOEKTHOTO YIPaBIEHUS
OnepanronHasi, pyHKIMOHAJIbHASA U IPOEKTHAs JAESITEIbHOCTD.
KnroueBbie mapameTpsl mpoekta. OrpaHuueHMs! U AOMYIIEHUS IPOEKTA.
@DakTopsI ycriexa IMpoeKTa.
@DyHKIUY TPOEKTHOIO MEHE/PKMEHTA.
JKvi3HEeHHbIE LIMKIIBI POEKTA U MPOJIYKTa.
CoBpemennble moaenu ynpasnenus npoekramu: PMI, PRINCE2, P2M
OcoOeHHOCTH yTIpaBJeHMsI POrpaMMaMH U MOPT(EISIMHU POEKTOB.
[TporpammMa Kak COBOKYITHOCTb B3aMMOCBSI3aHHBIX ITPOEKTOB.
. Pacnipenienienre orpaHMu€HHBIX PECYPCOB MEXKY MPOCKTaMH.
. YIipaBjieHUE B3aMMOCBSI3IMHU MEX/1Y OT/AEIbHBIMU ITPOEKTaMH U 00eCTiedeHne CHHEPTUH.
. YrpapneHue mnopTdeneM MPOEKTOB KaK MEXaHU3M HCIIOJIHEHUS CTPATEerHH pPa3BUTHS
HPEAIPUSATHSL.

CoNoOARWNE

e S
N - O

IIpumep npaxmuyeckozo 3a0anus no meme 1.

Ha ocHoBe ananm3a npecchl 3a Mecsll, TPeAMeCTBYIOMNN Hadyaly ayJAUTOPHBIX 3aHITHI
1o kypcy «I[IpoekTHoe yrpaBieHHe B KOpIOpausax U 00IEeCTBEHHOM CEKTOpe, clesaiiTe BEIOOp
AaKTyaJIbHOTO IIPOEKTA, HANpaBICHHOIO HAa pEIIEHUE 33aJa4d MOJEPHHU3aLUH POCCUNUCKON
9KOHOMUKH. COCTaBbTE ONMCAHHE €r0 OCHOBHBIX L€NEeW M 3a4ay, ONPEAEIUTE OCHOBHBIX



YYACTHUKOB IIPOEKTa U HEPAPXUI0 UX IMOAYMHEHHOCTH. PaccMOTpUTE KIIIOYEBBIE ITapamMeTpbl
IIPOEKTa, OCHOBHBIE OTPAaHUYECHUS U JOIYILIECHNS IIPOEKTa.

Ipumepor mecmoguix 3a0anuii no meme 1.

Bapuanm 1
1. BoiOGepuTe BepHOe onpeiesieHue MPOEKTa

1. D10 paboThl, IIAHBI, MEPOIIPHUATHS U IPYTHE 3a7a49, HAIPABICHHbIC HA CO3/IaHUE TUIIOBOTO
npoaykTa (ycTpoicTBa, paboThl, YCIyTH).

2. VlHBeCTHUINH, OCYIIECTBIISIEMbIE IOPUIANYECKUMHU WIH (PU3NICCKUMH JIULAMHU, UMEIOIIAMH
NPaBO y4yacTusi B YIPaBICHUA OOBEKTOM HHBECTHPOBAHMWS, JHOO MMOIYyYAIONIHE TaKOe MPaBO B
pe3yJIbTaTe BIOKECHUS HHBECTULIUM.

3. Kommiekc B3aMMOCBSI3aHHBIX MEPOIPHITUH, ACWCTBUI, OPHCHTUPOBAHHBIX HA JIOCTHUKCHUE
VHUKQIBHON LIEJM U pe3yibTaTa B TEUCHHE 33JaHHOTO OTPAaHUYCHHOTO IMEpPHOJa BPEMECHH TpPU
YCTAHOBJICHHOM OF0J[KETE, MPEICTABISIONINIA COOOW OTHOKPATHYIO IEATEILHOCTb.

2.IIpoextom HE siBaisiercst

1 .BHEeIpeHHE CUCTEMBI IIEKTPOHHOTO JJOKYMEHTO000pOTa KOMIaHUH
2.pa3paboTKa CHCTEMBI YIIPABICHHS 0UYEPEIbI0

3.KOHBeWepHOe MPOU3BOACTBO aBTOMOOMIIS.

4.CTpPOUTEIHCTBO OJUMITUUCKOTO OOBEKTA.

3.Bbi0epuTe U3 CIUCKA BO3MOKHBIX YYaCTHMKOB NMPOEKTA

CnoHcopsl

Kpenurops!

ITokynarenu

[TocTaBIIMKY U TOAPSIAYUKA
MeHekepsl IpoeKTa
[TpodeccuonanbHble KOHCYIBTAHTBHI

ok wnE

4.0T™MeTbTE OCHOBHBIE (pa3bl peain3alum MpoeKTa

Hauaso mpoexra

3aBepIleHHEe MTPOEKTa

Omnpenenenne nepedHs 3aMHTEPECOBAHHBIX CTOPOH
Bremonuenue padbor

Ornpenenenne TpeOOBaHUM 3aKa3unKa
Opranuzanus 1 IoJroTOBKa

Orncanmne OCHOBHBIX OTpaHUYCHUHN TIPOSKTa

NoakowhE

5. «Jloruka» npoekra — 3T10:

1. CoumanpHo-7KOHOMHYECKasi TeOpUs, Ha KOTOpPOH O0a3HpylOTCs OCHOBHBIE MOJOKEHHS
MIPOEKTHOTO MEHEKMEHTA.

2. Muccus, uenu, 3aa4u U AeHCTBHS MPOEKTA, a TAK)KE NPUIMHHO-CIICICTBEHHbIE CBSI3U MEXKIY
HUMH.

3. Teopernueckue MeTO bl pa3pabOTKU MPOEKTOB.
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6. AHa/IM3 BHellIHel cpeAbl POEKTA MPeAnoJaraeTr OleHKY

1. KauecTBa KOpIIOPaTUBHOTO YIPABJICHUS OU3HECOM H OIIBIT PEATU3ALNU POEKTOB B KOMITAHUHT

OneHky U3MEHEHHS] MAKPOIKOHOMUYECKUX UHIMKATOPOB, BIUSIOIINX HA IPOEKT.

VYpoBHS pa3BUTUSI OAHKOBCKOW CUCTEMbI PETHOHA.

Opranu3anroHHON CTPYKTYpBI Y4aCTHHKOB IIPOEKTA U pactipeiesieHns QYHKIHA MKy HUMU;
Komanzp! 1o ynpaBieHHIO MPOEKTOM, BKIIIOYas IITaTHBIX PAOOTHUKOB U KOHCYJIHTAHTOB.

s whNe

Bonpocwt ona camocmosamenvnoit padomaot
OcHOBHBIE BUJIBI ACSATEIBHOCTH B OpraHU3aIUu.

Knaccudukanus npoexTos.

[TpoexTHBIH 0uc U ero QYHKIUH.

Peectp 3anHTEpEeCOBaHHBIX CTOPOH MPOEKTA.

[IpoekTHas IesSTEIBHOCTh U OPraHU3allMOHHASI CTPYKTYpa OpraHUu3aIHH.

Buipl opraHu3aiuoHHbIX CTPYKTYP KOMITaHHH.

Crannaptsl ynpasienus npoekramu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['mOKue MeTOIbI yIIpaBICHHS IPOCKTAMH.

OCHOBHBIC TEHJICHIIUU PA3BUTHSI COBPEMEHHOTO IIPOCKTHOTO YIIPABJICHUSI.

©ooNo LN E

Tunosble oneHoYHbIe MaTepuaibl o Teme 2. [Iponeccsl ynpaBjieHus: NPoeKTOM

1. Bonpocwl onsa onpoca/ouckyccuu no meme 1.
1. Ilponeccsl nmpoekra. ['pynmsl npoueccoB ynpasieHus npoekrtamu. [Ipouiecchl mHUIIMALUN
npoekrta. Ilponeccel mumanupoBanus. IIpouecchl ncnonsHenus. IIponeccel MOHMTOpHHra Hu
ynpasienus. [Iponeccel 3aBepuieHus.
2. YrpaBiieHue UHTErpanyei mpoekra. Y craB IpoeKTa.
3. Ilman ympaBieHHsT MPOEKTOM. YPOBHM W BHUIBI IUIAHUPOBaHMSA MpoekTa. Ha3zHaueHwe
OTBETCTBEHHBIX JIMII.
VYrpasiieHHe HCIOJHEHNUEM NpoeKTa. [IpuHsaTHE pereHnii.
VYIpaBiieHHE U3MEHEHUSIMU IIPOCKTA.
VYrpasiieHHne 3aBEpLUICHUEM ITPOEKTA.
OyHKIMOHATIBHBIE 00JIACTH YIPABICHHS TPOEKTOM.
Marpunia GyHKIIMOHATBHBIX 00JIaCTEH M MPOIIECCOB YITPABICHUS MPOEKTOM.

N A

IIpumepvl mecmoswvix 3a0anuti no meme 2.

1.K obnactsm 3Hanmit yrpasnenus npoekrtamu o PMBoK HE otHocutcs
1. Yopasnenue 6eneputamu

2. YrpaBlieHHE HHTETpaluei

3. YmpaBiieHue CTOUMOCTBIO

4. YnpaBieHUe KOMMYHUKAITUSIMU

2.I'pynmsl Ipo1eccoB B paMKax OJJHOT'O MPOEKTa JOJKHBI PeaTn30BbIBAThCS
1. mocnegoBaTENbLHO.

2. B COOTBETCTBUHU C TPeOOBAHUAMU MPOEKTA.

3. UTepaTuBHO.

4. mapasensHo.
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3.B xoze mpoIeccoB MHUIIMAIIUIY TIPOEKTA IOJDKHO OBITH pa3padoTaHo
1. mporuo3 TpedyeMbIX PeCypcoB.

2. ynpaBJIeHHE COACPKaHUEM MTPOECKTA.

3. OmnucaHue pe3ynbTaToB MPOEKTa

4. Bce 0TBETHI BEPHBI

4. Ilpoueccbl MOHUTOPUHTA U KOHTPOJISI HEOOXOUMBI JIJIst

1. popmupoBaHus MpeICTaBICHUS O COCTOSIHUM MTPOEKTA.

2. obOecricueHHsI 0OpPaTHOM CBSI3U MEXAY (hazaMu IIPOCKTa.

3. CBOEBPEMEHHOT'O BBISIBICHUS OTKIOHEHUI U OCYIIECTBIIEHUS KOPPEKTUPYIOIINX JACHCTBUM.
4. Bce OTBETHI BEPHBI.

5.I'pynmiel mporeccoB B cooTBeTcTBUE cO cTanapToM PMBOK BkiogaroT (OTMETHTE BCE BEpHbBIE
YTBEPKJICHHS )

1. I'pynmsl Mpo1eccoB MIaHUPOBAHUS

2. I'pynmsl mporeccoB 00Cy)aCHUS

3. I'pyImIibl IpoLeccoB 3aBEPIICHHS

4. I'pynmbl OpoIecCOB MHUITUAIIIT

3adanun ona camocmoamenbHou padomul

1. Yro takoe npouecc?

2. Kak cBsi3aHBI IPYTIIBI IPOIECCOB YIPABICHUS IPOSKTaMHU U (pa3bl pealin3aiuy MPoeKTa’?
3. KakoBa cTpykTypa mpoiieccoB yrpaBieHus rmpoekramu corinacio PMBoK?

4. KakoBa B3aUMOCBSI3b MKy TPYIIIIaMHU TIPOIECCOB YIIPABICHUS MPOSKTaAMU?

5. Kakue nporiecchl BXOAST B TPYIITY IPOIIECCOB IJITAHUPOBAHUS MPOEKTa?

6

P

. JlaiiTe KpaTkoe omnucaHue (PYHKIMOHAIBHBIX OOJAcCTeil YIpaBiEHHUs MPOEKTAMHU COTJIACHO
MBoK.

TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 3. YﬂpaBneHne CoaepKaHUEM U CTOMMOCTBIO U
pacmuCaHUuEM IPOCKTA

Bonpocwi ona onpoca/ouckyccuu no meme 3.

1. VcraB mpoeKTa 1 ero cojepxaHue.

2.IlpenBapuTenbHOE ONMCAHNE COJIEPKAHUS MTPOCKTA

3.1enu, 3agauu u coiepkaHue MPoeKkTa. MeToabl YIpaBIeHHs COIepKaHUEM padoT.

4. Uepapxuueckas ctpykrypa padot (MCP). [TonsiTHe 0 «cyMMapHBIX 3aauax» U «IIaKeTax
pabot». Kputepuu Beibopa 3heKTHBHOM T1E€KOMIIO3UIIUN paboT

5. Ynpasienue cpokamu npoekta. Omnepanuu MpoeKTa U UX IMOCIe0BATEIbHOCTb.

6.O1eHKa pecypcoB oneparui.

7.Paciucanme mpoekra: pa3paboTka u ympaBieHue. CocTaBleHHE pPEaTUCTUYHOTO
pacrucaHusi BBIMOIHEHHUS IPOCKTA.

8.Omnpenenenne KpUTHYECKOTO MTYTH U OLIEHKA PE3EPBOB.

9. lmarpamma ["aHTa 1 MaciTaOupoOBaHHBIC CETEBbIC qUarpaMMBbl. PacrpeneneHue pecypcoB
MEXK/1y pa3IMYHBIMU 33 Ja4aMH.

10. MeTo/1p ONTHMHU3AIMN PACTTUCAHUS TPOCKTA.

11. OcHOBHBIE IPUHIIUIIBI U LIETh YIIPABICHHSI CTOMMOCTBIO TIPOEKTa. YTIPaBICHHS CTOMMOCTBIO
Ha MPOTSHKSHHUHU JKM3HEHHOTO IIMKJIa TpoekTa. OlleHKa CTOMMOCTH TPOEKTA.

12. bromxkerupoBanue npoekra. Cmera npoekTa. Kiaccudukanms 3atpar npoekrta. OyHKImn
KOHTPOJIS CTOMMOCTH TIPOEKTA.

13. MeToap! ynpaBieHUst CTOMMOCTBEO TIPOSKTA.
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IIpumepvl mecmogvix 3a0aHuil

1.K meronam ynpasJienusi pacnucanueM npoexkra HE ornocsitest

s E

PERT.

KPUTUYECKHUMI TyTh.
KPUTHUYECKAS LIETb.
aHAJIU3 3aTPATHI-BBITOJbI
auarpamma Mimkasel.

2.Ha auarpaMmme I'anTa 00513aTEILHO OTpakarTCH

NS

IUIAHOBAsi CTOMMOCTD MTAKETOB PabOT
JUTUTETTLHOCTH paboT MPOEKTa
OTBETCTBEHHBIC 32 BBIMIOJIHEHHE PAOOTHI
BCC OTBCThHI BCPHEIL.

3.Co3nanue KaJJCHAAPHOTI'0 IIJIAHA IMPOECKTA I03BOJIACT

P hOaOkrownE

g w

KOHTPOJIMPOBATh BBIIIOJIHEHUE MIPOEKTA B CPOK.
pacIpeesaTh pecypcHble IOTPEOHOCTH B 3aBUCMOCTH OT IEPUOJIOB peaTu3alily IPOCKTa.
KOOPJMHUPOBATh padOTy KOMaH/Ibl IPOEKTA.

BCE OTBETHI BEPHBI.

BEpHBI OTBETHI 1 1 2

.OT™MeThTe BepHbIe YTBEP:KIeHHS:

Jlis mpoekTta, peaau3yeMoro B COOTBETCTBHE C KaJeHIAapHbIM IIIaHOM, corjiacHo MOO
nokazarens CV=0

JUis onTHMHU3alUKM PAcHMCaHUS HPOEKTa MCIOIb3YIOTCA TaKUe METOAbl, KaK cxaTue MU
OBICTpPBIN NPOXOA.

OcBoeHHBII 00bEM 3aBUCHUT OT (PaKTUUECKU POM3BEAECHHBIX 3aTpat MO MPOEKTY

PaboTta ¢ HysIeBBIM pe3epBOM SBIISCTCS KPUTHIECKOM.

Pacnpesnenenne cTOMMOCTH IPOEKTa B TEUEHHE €r0 KU3HEHHOTO IIMKJIa HEPaBHOMEPHO: KaK
NIPaBUJIO, OCHOBHAS YacTh CTOMMOCTH BO3HHMKAET Ha (paze peanms3anuu mpoeKTa.

5.J1u11 nmpoeKTa, BBLINOJHAEMOI0 C ONepesKkeHueM rpauka M NpeBbIIIEHHEM CTOMMOCTH,

NS

OyAyT XapaKkTepHbI cJieayIolue MoKa3aTeau
SPI>1; CPI>0.

SPI>1; CV<O.

SV<0; CV<0.

SVv>1; CVv>0.

Ipumep npakxmuueckozo 3a0anus

CryneHTsl pa30MBaOTCS Ha YEThIPE TPYIIIBL, KaXK1as U3 KOTOPBIX pazpadaThiBaeT HEPAPXUUECKYIO
CTPYKTYpY paboT 1 quarpammy ['aHTa AJ1s caeTyronux NpoeKTOB:

HpI/IO6peTeHI/IC N MOHTaX MCIUIWHCKOI'O 060py,Z[OBaHI/I}I

CTpOI/ITeJ'ILCTBO CEIIbCKOM IIKOJIbI

HpCI[OCTaBJICHI/IC KpeanTa q)CpMCpCKOMy X03HﬁCTBy Ha HpI/IO6pCTCHI/IC CCJIBXO3TCXHUKU
CTpOI/ITeJ'ILCTBO COUAJIBHOTO KUJIbA I BOCHHOCTYXXaIlllUX.

[Ipu pa3paboTke HepapXUUYECKOM CTPYKTYpbl paboT HeoOXOAMMO OOOCHOBAaTh BBHIOPAHHBIN
KPUTEpUI TEKOMITO3ULIMHU paldoT, CTETIEHb JeTAIN3aLUH U TOJTHOTY OTpaxkeHus Bcex padbot B ICP.
Kakas nndopmanust goctynHa i MEHeIKepa MpoeKTa UCXosd U3 pa3paboTaHHOM Tuarpammbl
I"anTa.
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3aoanus 013 camocmoamenbHoi padoomot

OmnpeneneHrne OCHOBHBIX BEX MPOCKTA.

MoHUTOpUHT paboT M0 MPOEKTY.

[IpuHATHE pelIeHni B IPOLIECCe YIPABICHUS IPOCKTOM.
DddexTrBHOE yIIpaBIeHNE U3MEHECHUSIMH TTPOEKTA.

VY1paBieHns: CTOMMOCTBIO Ha MPOTSHKEHUH )KU3HEHHOTO IIMKIIA ITPOEKTA.
Merto/ibl yIpaBlIeHHUsI CTOUMOCTBIO TIPOEKTA.

Meronbl ynpasieHus coiepkaHHeM padoT MpoeKTa.

[TpunuMnB! 5P PEKTUBHOTO yNPABICHUS BPEMEHEM MPOCKTA.

CO~NO Ol h~ WN B

TunoBbIe OIIEHOYHbIE MaTepuaJibl 110 TEME 4. anaB.HeHne PUCKaMH IIPOEKTA

Bonpocul ons onpoca/ouckyccuu no meme 4.

[ToHsiTHE O TPOEKTHBIX PUCKAX U KX OCHOBHBIC BHJIBI.

BnusiHue prckoB Ha TUIaH peaTu3aliyy MPOeKTa.

KonnuecTBeHHBIN M KaYeCTBEHHBIN aHAIN3 PUCKOB. MOjIeNb yIIpaBlieHHsI pUCKAMU ITPOCKTA.
MeTo/ibl TMarHOCTUKU PHCKOB.

Pa3paboTtka crpateruu ynpaBlieHUs PUCKAMHU.

Hcnionp30BaHe TEOPHU BEPOSITHOCTH B YIIPABICHUN PHCKAMH.

MeTo/1bl CHYKEHHST PUCKOB.

®opmupoBanue GoHIA CPEACTB HAa HENPEIBUICHHBIE PACXO/Ibl U PE3EPBHBIX (POHJIOB.
ObecnieueHre HEMPEPHIBHOTO YIIPABICHHS PUCKAMHU.

10. [IaGOHBI OLIEHKH PUCKOB M KYpPHAJIbI PUCKOB.

CoNoOAWNE

Ilpumepor mecmoguix 3a0anuil
1.CueHapHblii aHAJIN3 IPUMEHSACTCS IS ........

1. mpuHSATHS pelIeHUs O 1eNeco00Pa3HOCTH UHBECTHPOBAHUS 110 TPEM OCHOBHBIM MOKA3aTENSIM
— YUCTOMY JUCKOHTHPOBAHHOMY JOXOY, CPOKY OKYIIAa€MOCTH U BHYTPEHHEH HOpME TPUOBLIH;
2. ompenereHusi CTOUMOCTH KaluTaia, IPUBIEKAEMOT0 U3 COOCTBEHHBIX CPEJCTB MPEANPHUATHS,
BHEOIO/PKETHBIX U OFOJPKETHBIX HCTOYHUKOB (DMHAHCHPOBAHMS;

3. ydeTa pHCKOB Ha OCHOBE MOJICTUPOBAHUS TPEX BEPOSTHBIX CLIEHAPHEB TUHAMUKU JCHEKHBIX
MOTOKOB, TEHEPUPYEMBIX MPOEKTOM.

2. Kakue pucku OTHOCATCS K AUBepcH(pUIHMPYeMbIM:
PHUCK HEIIOTaIICHUs J0JITra;

IIPOLICHTHBIN PUCK;

UHQIIALUOHHBIA PUCK;

PYCK JINKBUJHOCTH;

BCE [IEPEYMCIICHHBIE BUJIbI PUCKOB.

agrwdE

3. U3 nepeynciaeHHBIX HUKE THIIOB HHBECTHIMOHHBIX NIPOCKTOB HaMMEHee PUCKOBAHHBIM
SIBJISIETCH:

1. npoexT, CBA3aHHBIN C MPOM3BOACTBOM U pealn3alueil HOBOrO TOBapa Ha «CTapOM» PBHIHKE;

2. TIPOEKT, 00eCIeUnBaIONINIA CHIDKEHHE Ce0eCTONMOCTH TIPOU3BOICTBA TTPOAYKIIHH;

3. TpoeKT, oOecreunBaoUINii yBearnueHne 00beMOB IPOU3BOJICTBA MPOAYKLIUY;

4. TPOEKT, CBSI3aHHBIM C OCBOEHHEM HOBOT'O PhIHKA.

4. Ilpemus 32 pUCK yBeJIHYUBAECTCH HHBECTOPOM, €CJIH....
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1. mnpousouulo NOBBIIEHWE PEUTHMHIa WHBECTULMOHHON IIPUBIIEKATEIBHOCTU PETHOHA, B
KOTOPOM IIJIaHUPYETCA pealln3anus IPOEKTa;

2. WMeeT MECTO aCHMMETPUYHOCTh HH(POPMALIMU MEX/Ty HHBECTOPOM M MHHIIMATOPOM IIPOEKTA;
3. MakpO’KOHOMHYECKass CTAa0MJIBHOCTh OLICHWBAETCSI HWHBECTOPOM, Kak HEI0CTaTOYHO
BBICOKAs;

4. BepHbI BCe BapUaHThI OTBETA.

5. Kak npaBujio, aIMUHHCTPATHBHbIE 0apbepbl HHBECTUIIMOHHOI 1eATEJIbHOCTH. ...

1. npumepHO OJMHAKOBBI HA BCEX CTAAMUSX )KU3HEHHOTO IIUKJIIA MPOEKTA;

2. MaKCHUMAaJIbHBI Ha JII/IKBI/IIIaL[HOHHOfI CTauu IIPOCKTa

3. MakcHUMaJIbHbI Ha MPEABIHBECTUIIMOHHON U MHBECTUIIMOHHOM CTaUsAX pealn3alliy IPOeKTa;
4. MakcUMaJbHBI Ha SKCIUTYyaTallMOHHOM CTaJIMK peaiu3alluy MPOeKTa

IIpumep npaxmuueckozo 3a0anus

['pynmsl, cpopMHUpOBaHHBIE TSI CAMOCTOSTEILHON PaOOThI TPH M3y4eHUH TeMbl Ne 3, MEHSIOTCS
MPOEKTAMHU.

v TIpuoOpeTeHne ¥ MOHTaX MEIUIUHCKOTO 000PYyI0BaHHs

v CTpOHUTEIBCTBO CEIBCKOM MIKOJIBI

v'[penocrasienne Kpeaura GepMEPCKOMY XO3HMCTBY Ha IIPUOOPETEHHE CENBXO3TEXHUKI

v CTPOUTEIBCTBO COLMATBHOTO JKHJIbs Ul BOCHHOCITY KAIIHX.
Kaxnass rpynna omnpenensieT KIIOYEBbIE PHUCKH pead3allMd paccMaTpUBAacMOro IPOEKTa U
pa3pabaThIBaeT CTPATETHIO YIIPABICHUS KaKIbIM U3 3TUX PUCKOB.

Bonpocwt onsa camocmosamenvnoit padomot

1. Tlonstue pucka M ero xapakTepHble Npu3Haku. [lnaHMpoBaHHME ymnpaBieHUS PUCKAMU
IIPOEKTA.

WnenTudukanust puckos.

AJNTOpUTM yIpaBJIEHUS PUCKAMU ITPOEKTA.

KadecTBeHHBIN aHaIU3 PUCKOB.

KonuuecTBeHHBIN aHAIN3 PUCKOB.

[TnanupoBaHue pearnpoBaHusl Ha U3BECTHBIE pUCKA. MOHUTOPUHT U YIIPaBJICHHE

pUCKaMH: OCHOBHbIE HHCTPYMEHTBI U METO/IBI.

ook own

TunoBbie OLEHOYHBIE MaTepHAJIbl MO TeMe 5. YmpaBlieHHE 3aWHTEPECOBAHHBIMU
CTOPOHAMU ¥ KOMMYHUKAIIUSIMHU MTPOEKTa
Bonpocwt ona onpoca/ouckyccuu no meme 5.

O61ue npuHUUIEL (popMupoBaHUs 3PPEKTUBHON KOMAH/IbI IPOEKTA.

[TpoGnema hopmupoBaHHs TO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PEIICHHS.
Ponb HOpM nTOBeieHMSI TPOEKTHON KOMaH/IbI.

VY4er MHIUBUAYAIBHOCTH Y HEIOBTOPUMOCTH KOJUIEKTHBA.

VYnpasneHue NpoBeIeHUEM COBEILIaHHH.

. Obecnieuenne 3(h(HEeKTUBHOTO COBMECTHOTO PEIICHMs MPOEKTHBIX 3a1ad. MeTojpl aHalu3a
np06neM TexHOIOrHH MPUHATHUS PEIICHU.

7. YrpasieHue KOHQIUKTaMU.

8. OpraHm3anusi HENPEPHIBHOTO 00YYEHUS WICHOB MMPOSKTHON KOMaH/IbI.

9. Ponb nuaepa npoekTHON KoMaH 1bl. CTHIIN PYKOBOJICTBA.

10. KoMMyHUWKaIy BHYTPH ITPOSKTHOW KOMaH/IBI.

11. Opranuzanus B3aMMO/ICHCTBUS ¢ PYKOBOJICTBOM KOMITAHUH U KIIMEHTAMH.

ook wdE
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Ilpumepovr mecmoguix 3a0anuil

1.Menexxkep mnpoekra HHG(pOPMHpPYeT 4YJIEHOB KOMAaHIbI IIPOEKTa O IPOBeJeHUH
YCTAaHOBOYHOH BCTPeYM IMOCPeICTBOM IEKTPOHHOW mo4Thl. B jpaHHoM ciayuae
HCIOJIb3YeTCsl TAKOI MeTo/, KaK

VHTEPAKTUBHBIE KOMMYHHKALINH.
IIyII-KOMMYHHMKALIUH.
IyJI-KOMMYHHKALIUH.

HET BEPHOI'0 OTBETA.

NS

2.9KoJIOTHYECKHE  OPraHM3allid B  paMKaxX  MpPoeKTa M0  CTPOMUTEIbCTBY
30J10TO100BIBAIOIIETO TPEANPUSITHS SIBJISIIOTCS

M0JIb30BaTeIsIMU OeHEe(UTOB OT peanu3aliy MPOeKTa.
BIIUSIOIIMMH Ha MPOEKT.

Y4aCTBYHOUIUMU

PYKOBOISIINMHU.

P

3.Bbi0epuTe U3 CIMCKA BO3MOKHBIX YYaCTHHKOB IMPOEKTA

CrnioHcopsl

Kpenutopsl

IToxynarenun

[TocTaBIMKH U NOAPSIAYUKA
MeHekepsl ITPOeKTa
ITpodeccrnonanbHble KOHCYIbTAHTHI

ook wndE

4.Han6oJb11eil 4acToTOI NpoBeeHNs] KOMMYHUKALMI XapaKTepu3yeTcsi

CTapT NMpoeKTa (MHUIIHALNSA).
MJIAHUPOBAHUE.

peanu3anus.

. 3aBEpIICHNUE.

5.K npusnakam komanabl HE oTHOocuTCSH

el AN

pas3aeneHue posei.

o011ast OTBETCTBEHHOCTb.

HaJIMuue HepOpMaJIbHBIX IPABUII U HOPM.
WHJUBUIyaJIbHOCTD LI€JIEH YJIEHOB KOMAaH/IbI.

NS

IIpumep npakxmuuecko2o 3a0anusl

CryneHTsl aensTcs Ha Tpynnsl (He Oosee 3-4 yenoek B rpynmne). Kaxnas rpynmna BeIOMpaeT oJuH
IIPOEKT, HAIpPABICHHBII HAa MOJEPHU3ALMIO POCCUICKOM 5SKOHOMHUKHM W IOATOTABINBAET
IIPE3EHTALMIO, 10 COAEP’KAHUI0 OPUEHTUPOBAHHYIO Ha YIIPABIEHUE PACCMAaTPUBAEMBIM ITPOEKTOM,
10 OJTHOM U3 CIEAYIOIMINX TEM:

v ®opMHUpOBaHKE TIO3UTHBHON aTMOC(HEPBI B TIPOEKTHON KOMaH/IE.

v" Obecrieuenne 3()(eKTHBHOTO COBMECTHOTO PEIICHHS TPOSKTHBIX 3a/1a.

v' PoJib nuziepa npoeKTHOM KoMaHIbl. CTHITH PyKOBOJICTBA.

v' VrpasieHne n3MEHEHUSMH B X0/I€ Pean3aliy POEKTa.
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Wtoru o6cykaeHus Mpe3eHTalUi Ha MPaKTUUYECKOM 3aHATUH MOJBOISTCS MPETIOIaBaTEIIEM.
3aoanusn 013 camocmoamenvHol padoomaol

KoMMyHUKanuu nNpoexTa u uX IjIaHupOBaHHE.

Pacnpoctpanenue nHdopmanu: HHCTPYMEHTBI U METO/IBL.

Kakue akTops! BIUSIOT Ha 3PPEKTUBHOCTh KOMMYHHUKAIUH B poeKTe?

Cosentanus kak ocobast opmMa KOMMYHHMKALIMI B IPOEKTE: LIEJIU, BUbL, OCHOBHBIE Tallbl.
Marpuna CTeHKXO0JIepOB: HA3HAYECHHUE U IIPUMEHEHNE

[Tnan ynpaieHUs: KOMMYHUKAIUSIMU U B3aUMOJICHCTBUEM: Ha3HAYEHUE, OCHOBHBIC Pa3/ielibl U
pazpaboTka.

7. VIHpopMaLmOHHBIE TEXHOJIOTUU YIIPABJIEHHSI IPOEKTAMH.

8. OcobGeHHocTH BHEAPEHUS HH)OPMALIMOHHBIX CHCTEM YIIPABJICHUS POSKTAMHU.

9. YnpaBneHue 0)XKMJIaHUAMHU 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

10.ITporecc MOATOTOBKU OTYETOB 00 MCIIOJTHCHUHT

oakrwndE

TunoBbie oneHOYHbIe MaTepuajbl mo Teme 6. I[IpoekTHoe YynpaBJjieHue B
001IeCTBEHHOM CEKTOpe
Bonpocwi 0na onpoca/ouckyccuu no meme 6

1. OcHoBHbIE 3Tanbl CTAHOBJIEHUS IPOEKTHOTO YIpaBiieHus B PO.

2. HopmaTuBHBIE aKThI B cpepe MPOEKTHOTO yIPABICHUS.

3. IocranoBnenue IlpaButensctBa PO Nel288 «O06 opranM3anuy MpOEKTHOH AEATEIHHOCTH B
[IpaButenscTBe PDO».

DyHKIHUOHAIbHAS CTPYKTYpa NPOEKTHOU NEATEIBbHOCTH B PO.

ITpropuTeTHBIE HAMOHANIBHBIE TPOEKTHI. IlacopT HalMOHAIBHOTO MPOEKTA

VYrpasieHre HallMOHAIBHBIMY IIPOEKTAMH B OpraHax BJIACTH.

OcHoBHBIE IPOOJIEMBI YIIPABICHUS IPOSKTaAMU B OpraHax BJIacTH

[TpoexTHBIE OGUCH B OpraHax BIACTH: POJIb, QYHKIIMH U OIEHKA JIEATCILHOCTH.

D¢ dexTrBHOE MITAHUPOBaHKUE IPOEKTOB B OpraHax BIacTH

0.  Opranuzanusi MOHUTOPUHTA U YIPaBIE€HHE W3MEHEHUSMU B MPOEKTaX B OOIIECTBEHHOM
CEKTOpeE.

H©ooo~No O R

Ilpumepovr mecmoguix 3a0anuil
1. K snemenmam ¢hynkyuonanvnoii cmpykmypot ynpaenenua npoekmamu ¢ P® omuocam:
(ommembme éce 6epHble ymeepicoeHus)
npoekTHbIi oduc [IpaBurenscrsa PO
OO0111eCTBEHHO-KCTIEPTHBIN COBET
IIpoEeKTHBIN KOMUTET
I'ocynapcrBennas J{lyma PO
BCE OTBETHI BEPHBI

agrwdE

2. Ilacnopm nauyuonanbHo20 npoeKma eKiOYaAem

1. menm HAIMOHAIBHOTO MPOEKTA

2. nHGOPMAITHIO O KypaTope HallMOHAILHOTO MPOEKTa

3. mepedeHsb (eepaTbHBIX MPOCKTOB, 00ECIICYMBAIONINX JTOCTIKEHUE IIeJiell HallMOHAILHOTO
MpOeKTa

4. cpoku peanu3anuv 1 00beM (GUHAHCOBOTO OOECTICUCHUS

5. Bce oTBeTHI BEpHBI

3.Deoepanvublit npoekm — INO
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1. mpoexT, obecrneunBaronuil JOCTIKEHUE TIeNiel U MmoKa3aTeneil AeaTeabHoCTH (eeparbHOro
OpraHa UCIOJIHUTEIIbHOH BIACTH;

2. TIPOEKT, 00CCIICUYNBAIONIUI TOCTHKEHHUE IIeJIeH, [EeJICBhIX U JOMOJHUTEIBHBIX TMOKa3aTeleH,
BBIIIOJIHEHHE 3314 HallHOHAJIBHOTO IIPOEKTa

3. TpoeKT, 00eCTICUNBAIONINI TOCTHIKEHUE eI, MOKa3aTelel U pe3ylnbTaToB (enepalbHOTO
MIPOEKTa, MEPONPHUATHS KOTOPOTO OTHOCSTCS K 3aKOHOAATEJIbHO YCTAaHOBJIECHHBIM MTOJHOMOYUSAM
cyobekrta Poccuiickoit deneparyn

4. mo0ol MPOEKT, peaTu3yeMblii OpraHaMH TOCy1apCcTBeHHOM Biactu PD

4. Hnuyuuposanue ghedepanbnozo npoeKma moicem oCyuiecmenasimocs
wieHoM IIpaBurensctBa Poccuniickoit denepanuu

[IpoextHbIM oricom [IpaButenscrBa PO

AJIMUHUCTPAaTOPOM HALIMOHAJILHOT'O IPOEKTa

Bce oTBeThI BepHBI

NS

5.K ¢pynkyuam, evinonnaemoim Ilpoekmmustii Komumemom omHoCAmMca:

1. Onobpenue MacmopToB HAITMOHAIBHBIX MPOCKTOB

2. Ilpunsrtue pemeHus o 1enecoo0pa3HOCTH MOATOTOBKY (heepaibHOro MPOeKTa

3. OCYIIECTBIISIET MOHUTOPWHT peaiu3alud (eaepaibHbIX TPOSKTOB, BXOJAIIMX B COCTaB
HAI[MOHAJILHBIX MPOEKTOB, U BEOMCTBEHHBIX ITPOEKTOB

4. obecrieynBacT METOAMYECKOE COMPOBOKICHHE MPOCKTHOW JEATEIHLHOCTH B (elepalbHOM
OpraHe HUCIOJHUTEIBHOMN BIACTU U MOABEAOMCTBEHHBIX OPTaHU3AIIMSIX;

3adanun ona camocmoamenbHou padomul

1. MextyHapOAHBII ONBIT IPUMEHEHUS IPOEKTHOTO YIIPaBJIEHHs B OpraHax BJIAcTH

2. BapuaHTBI IPUMEHEHUS MPOLIECCOB MPOESKTHOTO YIIPABJICHHUSI.

3. Dranbl MPOEKTHOW JEATeNbHOCTM B OpraHax BJACTU: HMHULMHUPOBAHUE, MOJrOTOBKA,
peanu3anys U 3aBepLICHUE IPOEKTa

4. NOKyMEHTAllMOHHOE oOO0ecleyeHne MPOEKTHOM MAEATENbHOCTU: MPEUIOKEHUE IO MPOEKTY
(mporpamme), macnopT MPOeKTa

5. CBoaHblii U pabouuil miIaHbl MPOEKTa (IIPOrpPaMMBbI)

6. dopma 3anpoca Ha U3MEHEHHE MTPOeKTa (IPOrpamMMbl)

7. VITOTOBBIII OTYET O pealM3alud MpPOeKTa M OTYET 00 M3BJICUCHHBIX YPOKaxX pealn3anuu
IpOeKTa

8. Jlyumme permoHaibHBIE TPAKTUKH OPTaHU3AIUM TPOCKTHOW JESATEIHPHOCTH B OpraHax
roCyJapCTBEHHOH BJIACTH

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTalluu
4.3.1. llepeyeHb KOMIETEHIUI ¢ YKa3aHMEM 3TANOB UX ()OPMHPOBAHUSA B MpoLecce
0CBOEHMS 00pa30BaTEIbHOI NPOrpaMMBbl

Kon HanmenoBanue Kon HanmeHnoBanue koMnoHeHTa
KOMICTCHIMUUN | KOMIICTCHINU KOMIIOHEHTA KOMIICTCHIIUN
KOMIIETEHIIUU
YK OC-2 CHOCcOoOHOCTH pa3paboTaTh YK OC-2.3 CHocoOHOCTh pazpaboTaTh
MPOEKT Ha OCHOBE OIIEHKH MPOEKT C YYETOM MOJTHOMN
PECYPCOB M OTPAaHUYCHUHN UIEeHTU(DUKAIIIN PECYPCOB U
OrpaHUYEHUN
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OIIK OC CHOCOOHOCTH K OIIK OC MIIb | cnoco6HOCTH 0O00CHOBATH

MIIB [TYP-3 | o6ocHOBaHUIO U ITYP-3.2 YIPaBJICHUYECKUE PEIICHHUS C
peanusanuu Y4€TOM KOMIUIEKCHOM
YIPaBJICHYCCKUX PEIICHUH C OIICHKH UX (PUHAHCOBO-
Y4ETOM KOMITJICKCHON HYKOHOMHYECKUX,
OILICHKH MX (PUHAHCOBO- COLIMATBHBIX U
YKOHOMHUYECKHUX, IKOJIOTUYECKUX MOCIIEICTBUI
COLMATILHBIX U
IKOJIOTHUECKUX
IIOCJIEICTBUM

[TKp-2 CITOCOOHOCTH K pa3paboTKe [TIKp-2.2 CITOCOOHOCTH K pa3paboTKe
CTpaTeTuil pa3BUTHSI CTpaTeruii pa3BUTHs
NPEINPUSATHIA C YIETOM NPEINPUSATHS HA OCHOBE
JOCTIDKEHUS IIeJIeH eNenosaraHus
YCTOMYUBOTO PA3BUTHS

ITKp-3 CIIOCOOHOCTH K yNPaBJICHHUIO [TIKp-3.1 CITOCOOHOCTH K
POCKTAMH YCTOMYHBOTO (bOpPMHUPOBAHUIO KOMAH/IbI
pa3BUTHS yIpaBJICHUS IPOCKTAMU

YCTOMYHBOTO pPa3BUTHUSA

4.3.2 Iloka3aTeid M1 KPUTEPUH OLEHUBAHUS KOMIIETEHI[HIi HA PAa3JIMYHBIX 3TaNaxX UX

(¢popmupoBaHu

9tan
0CBOCHHSI
KoMIIeTe

HIMH

IToka3aTeinL oleHUBAHUSA

Kpurepuii oueHnBanus

YK OC-2.3

pa3paboTKa MPOeKTa C YIETOM
MIOJIHOM UJIEHTU(HUKALIMU PECYPCOB U

onTUMasbHas pa3paboTka MpoeKTa
C y4€TOM TOJIHON UACHTU(DUKAITII

OTpaHUYEHU I pPEeCypcoB U OTpaHUYEHUIN

OIIK OC 00OCHOBBIBAET YIIPABIEHYECKUE s¢dexkTuBHOE 000CHOBAHNE

MIIb IIYP- | pemenus ¢ yueTom KoMILIeKCHOl YIIPaBJIEHYECKUX PEIICHUH ¢

3.2 OLIEHKHU MX (PMHAHCOBO- Y4€TOM KOMITJIEKCHOM OLIEHKH UX
HKOHOMHUYECKHUX, COLUATIbHBIX U (MHAHCOBO-?KOHOMHYECKHX,
HKOJIOTUIECKUX MTOCIIEICTBUI COLIMAJIBHBIX M 9KOJIOTUYECKUX

MOCJIEACTBUM
[1IKp-2.2 CIOCOOHOCTH K pa3zpaboTke pa3paboTKa CTpaTeruii pa3BUTHs

CTpaTeruii pa3BUTHS NPEIPUATUS HA
OCHOBE LIEJICIIOJIAraHUs

MPEINPUATHSI HA OCHOBE
nocTpoeHus «Jlepesa nenen
YCTOMYHBOTO Pa3BUTHUSA
IIPEITPUATHSI
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Jran ITokazaTenb OLleHMBAHUSA Kpurepnii onennBanust
0CBOEHUS
KOMIIeTe
HIHMH
[1Kp-3.1 CIOCOOHOCTH K (POPMHUPOBAHUIO chopmMHpoOBaHa U aJanTupoBaHa
KOMAH/Ibl yIIPaBJICHUS IPOCKTaMHU KOMaH/1a YIPaBJICHHs IPOCKTaMH
YCTOWYHMBOTO Pa3BUTHS

4.3.3. TunoBbie KOHTPOJbHbIE 33/IaHUS WM HMHble MaTepuaybl (THIOBbIE OLEHOYHbIE
MaTepuajbl), HEOOXOAUMBbIE [Jisi OUEHKH 3HAHWI, YMeHWil, HABBIKOB W (WJIH) ONBITA
AeATEeJbHOCTH, XapaKTepu3ywHHMX 3Tanbl (GopMHPOBAHMS KOMIeTeHHHMH B mpolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

BOoo~NoOR~WNE

12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

0.
. Kpurepun oneHkn (puHAHCOBOH MPUBIEKATEIFHOCTH MPOEKTa M METO/IBI BEIOOpa BapHAHTOB

Bomnpocsl k 3a4ery ¢ OLeHKOMI

[IpoekTHas, onepanuoHHas U QyHKIIMOHATBHAS IEATEITHBHOCTD.

KitroueBbie napaMeTphl U hakTopsl ycrexa npoekTa. yHKIUKM MPOSKTHOTO MEHEDKMEHTA.
JKv3HEHHBIE IUKITBI POCKTA U MPOTYKTA.

Oduc npoekTa U OCHOBHBIC IPUHIIUIIBI €F0 OPraHU3aIMH.

OcHOBHBIC TEHICHIIMH PA3BUTHSI COBPEMEHHOTO MPOSKTHOTO YITPaBJICHHS.

CoBpemennbie Mojienu ynpasneHus npoektamu: PMI, PRINCE2, P2M.

Odwuc npoekTa 1 OCHOBHBIE IIPUHITUIIBI €70 OPTraHU3aIIH.

Oco0eHHOCTH yIpaBiIeHHs MPOrpaMMaMH U MOPTHETIMHI MPOESKTOB.

[Tpouiecchl mpoekTa. ['pyIImbl mpoIeccoB yIpaBICHUS TPOCKTAMH.

VYcraB MpoeKTa U €ro cojaepKaHue.

€ro peaan3aruiu.
VY4YacTHUKH MTPOEKTa M UX POJIb B 00ECTIEYCHNHN yCIiexa MPOeKTa.

dopmanbHbIe MOJHOMOYHUS YYACTHUKOB IPOEKTA M UEPAPXUS OJUNHEHHOCTH.

Opranu3zanus IpoeKTHHIX padoT.

[lonatue o nexommosuiuu pabor no mnpoekty Kpurtepuum BbeiOOpa >PdexkTHBHOM
JIEKOMITO3HIINH padoT.

[TnanupoBaHue KayecTBa BBITOJHEHHs padoT.

CocraBieHrEe pealMCTHYHOTO PACHUCAHUS BBITOJHEHHS NpoekTa. IloHsTHe 0 amarpamme
I'anTa.

[lenu u 3a7aun MOHUTOPHUHTA PabOT IO MPOEKTY.

ITpoeKkTHBIE PUCKU U UX OCHOBHBIE BH/IBI.

KonnyecTBeHHBIN 1 KaUeCTBEHHBIN aHAJIN3 PUCKOB.

Mopens ynpaBieHHsI pUCKaMH TTPOEKTA.

MeTo/1bl CHUKEHUS PUCKOB.

OCHOBHBIE IPHHITAIIBI U 1IEJTh YIIPABJICHUS! CTOMMOCTBIO TPOeKTa. OIeHKa CTOMMOCTH TPOEKTA.
MeTo/1bl yIIpaBiIeHHsI CTOUMOCTBIO TIPOEKTa

dopmupoBaHUe MO3UTHBHOI aTMoc(hephl B KOJUIEKTUBE M ITyTH €€ PEIICHHUS.

Ob6ecneuenne 3¢pHEeKTUBHOIO COBMECTHOTO PEIIEHUS MPOEKTHBIX 3a/1a4.

Pone nmunepa npoexktHol kKoMaH 1bl. CTHUIM pyKOBOJCTBA.

KomMMmyHUKaIM1 BHYTPH IPOEKTHONW KOMAaH/IbI.

Opranu3anys B3auMOJICHCTBHUS C PYKOBOJICTBOM KOMITAHUH W KIICHTAMH.

VYnpasieHrne U3MEHEHUSIMH B X0JI€ peaTu3aliy IPOCKTa.

Oco0eHHOoCTH yIpaBiIeHUsI IPOEKTaMH B OOILIECTBEHHOM CEKTOPE.
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32. YnpaBieHue HallMOHAJIBHBIME MTpoekTamu PO.

33. HopmaruBHBIe akThl B cpepe mpoekTHoro ynpasienus. [loctanonenue [IpaBurensctea PO
Ne1288 «O06 opranmu3anuu NpoeKTHOU AestenbHOCcTH B [IpaButenscTBe POy,

34. OyHKIIMOHANBHAS CTPYKTYpPa MPOEKTHON JAesATENbHOCTH B PD.

35. IIpuopuTeTHBIC HAITMOHATBHBIC TIPOEKTHI. [lacOpT HAIIMOHAIBHOTO TIPOEKTA

36. YnpaBieHue HallMOHAJbHBIMU [TPOEKTAMU B OpraHax BJIACTH.

37. OcHOBHBIE TPOOIEMBI YIIPABICHHUS TPOSKTAMU B OpTaHaxX BIACTH

38. IIpoexTHbIE OPUCH B OpraHax BIAacTU: POJb, PYHKIIUU U OLIEHKA JESTEIbHOCTH.

39. DddexkTrBHOE TUTAHUPOBAHKUE TPOSKTOB B OPraHax BIACTH

40. Opranuszanusi MOHUTOPUHTA M YIpPaBJI€HUE H3MEHEHUSMU B MPOEKTaXx B OOIIECTBEHHOM
CEKTOpe

IIIkana oneHUBaHHUS OTBETA oﬁyqalomerocﬂ Ha 3K3aMcHe.

Bamnel

Kpurepuii oLieHKH

5

OOydarouuiics  NOKa3bIBa€T  BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH,  3HAHMS
NPOTPAMMHOTO  Marepuaia, y4eOHOW, TMEepHOAWYECKOH U  MOHOTrpadUIecKOM
IIMTEpaTyphl, 3aKOHOAATEIbCTBA U IIPAKTUKYU €r0 IPUMEHEHUS, PACKPHIBAET HE TOJIBKO
OCHOBHBIE TOHATHS, HO M aHAJIM3UPYET UX C TOUYKU 3PEHUSI Pa3IMYHBIX aBTOPOB.
OOy4aroluiics MoKa3bIBaeT HE TOJIBKO BBICOKUN YPOBEHb TEOPETUUECKUX 3HAHMM, HO
M BHIUT  MEKIUCHMIUIMHApHBIE  CBsA3W.  [IpodeccrmoHanbHO,  TPaMoOTHO,
[10CJIE0BATENBHO, XOPOLIMM S3bIKOM YETKO M3JIaraeT MaTepuaj, apryMEHTUPOBAHHO
(opMynupyeT BBIBOABI. 3HAeT B paMKax TpeOOBaHMU K HANpPaBICHHUIO W MPOQUITIO
MOJrOTOBKM 3aKOHOAATEIbHO-HOPMAaTHBHYI0 M IpakTHdeckytro 0a3y. Ha Bompockl
0TBEYAET KPATKO, apryMEHTUPOBAHO, YBEPEHHO, 110 CYILECTBY.

OOyvaromuiicss IOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HAHHUS
MaTepHaloB 3aHATUH, Y4eOHOH M METOJMYECKOW JMTEpaTyphl, 3aKOHOAATEIbCTBA U
[PAKTUKKA €r0 MPUMEHEHHSA. YBEPEHHO U NMPOPECCHOHAIBHO, IPAMOTHBIM S3bIKOM,
SICHO, YETKO M TIOHATHO M3J1araeT COCTOSIHME M CYTh BOIPOCA. 3HAET HOPMATHBHO-
3aKOHOJATENbHYIO U IPAKTUYECKYIO 0a3y, HO IIPU OTBETE JI0IYCKAET HECYIIECTBEHHBIE
[OTPELIHOCTH. OOyuatomuiics MIOKAa3bIBAECT JIOCTaTOYHBIN YPOBEHB,
MpodecCHOHANBHBIX 3HAHUM, CBOOOJHO ONEpUpYyeT MOHATUAMHU, METOJAAMU OLIEHKH
NPUHATHS PEIIEHUH, HMEET MPEACTABICHUE: O MEKIUCUUIUIMHAPHBIX CBS3SX,
VBSI3bIBAET 3HAHMS, MOJYYEHHbIE MPU M3YYEHUH PA3IMYHBIX JHUCHUIUIMH, YMEET,
QHAIN3UPOBATh ITPAKTUYECKHE CHUTYal[MH, HO JOIYCKAeT HEKOTOPHIE IMOTPEIIHOCTH.
OTBET NMOCTPOEH JIOTUYHO, MaTepuall U3JIaraeTcsi XOpOIIMM SI3bIKOM, MPHUBIIEKAEeTCS
MH(POPMATUBHBIA M WUIIOCTPUPOBAHHBIM MaTepuall, HO IpU OTBETE JOMYyCKaeT
HEKOTOpbIE€ MOTPEIIHOCTU. BOMPOCH! HE BBI3BIBAIOT CYILIECTBEHHBIX 3aTPYAHEHHH.

OO0yuaronuiicst ToKa3bIBaeT 10CTATOYHbIE 3HAHUSI MATEPUAIIOB 3aHATHI, HO IPU OTBETE
OTCYTCTBYET JOJDKHAs CBSI3b MEXAY aHaJIM30M, apryMeHTanued u BbiBogamu. Hal
MOCTaBJICHHbIE WIEHaMHU KOMHCCHUU BOIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAeT)
norpermHocTd. OOydaromuiics BiaJeeT NPAaKTUYECKUMU HaBBIKAMHU, HpPUBJIEKAaeT
VJUTIOCTPaTUBHBIA  MaTepuaj, HO UYBCTBYeT ce0si HEYBEpPeHHO IMIpH aHallu3e
MEXIMCLHUIUIMHAPHBIX CBA3EH. B 0TBeTE HE Bcerga NpUCyTCTBYET JIOTMKA, apTyMEHTHI
MIPUBIICKAIOTCSI HEJOCTAaTOYHO Beckue. Ha mocTaBiieHHBIE BOIPOCHI 3aTPYAHSAETCS C
O0TBETaMH, TOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUSI.

0-2

OOyuaromuiicss T1OKa3bIBaeT cllabble 3HAHHUS MaTEpUajoB 3aHATHH, Yy4eOHOM
ITUTEpaTyphl, 3aKOHOJATEIbCTBA W MPAKTUKUA €ro NPUMEHEHUs, HU3KUH YpOBEHb
KOMITETEHTHOCTH, HEYBEpEHHOE H3JIOKeHHe Bompoca. OOydaromuiicss MOKa3bIBAET,




21

cia0blii  ypoBeHb MPO(ECCHOHANBHBIX 3HAHWH, 3aTPyAHSETCS TpPU aHAIH3e
MPAKTUYECKUX CHUTyalnmid. He MoXeT NpUBECTH NPUMEPHI U3 PEATbHON MPaKTHUKH.
HeyBepeHHO M JIOTMYECKM HEMOCJIEN0BATENIbHO M3jaraeT marepuan. HenpaBuibHO
OTBEUYAET Ha BOIIPOCHI UJIU 3aTPYAHSETCSA C OTBETOM.

4.4. MertoauyecKue MaTepHaJbl, oNpeesilolue NMpPouelypbl OLeHHBAHUS 3HAHWI,
YMeHUii, HABLIKOB M (MJIM) ONBITA [eSITEJLHOCTH, XapaKTePU3YIIIUX ITAIbI
¢dopMupoBaHusi KOMIIETEHUIM I

CoBokynHOCTh opM 00yUeHUS IO TUCIUIUIMHE « Y IpaBICHUE MPOEKTaMU» BKJIIOYAET:

— JleKUMOHHBIE 3aHATHS, B XOJE€ KOTOPBIX OOydYaroIIuecss MOJy4aroT CHCTEMHOE
IpeACTaBIeHUEe 00 SKOHOMHYECKOM COJEP’KAHUM KIIOYEBBIX MOHATUH JUCLMIUIMHBL U
HE0OXOUMbIE 3HAHUS JUIs PELLIEHUS IPAKTUUECKUX 3a]a4 110 YIIPABICHUIO IPOEKTaMU;

— Ilpaktuyeckue 3aHATHdA, (QopMHpylOIIME HEOOXOAMMbBIE KOMIETEHIMH B 00JacTH
OpraHM3aly YIPaBICHUS IIPOEKTaMU;

— CamocrosTenbHy0 paboTy, 3aKpeIlUIsIoIIue 3HaHUS, YMEHHUsI U HaBBIKU, IIOJYYECHHBIE B
XO0JI€ JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUM;

— IIpomexxyTouHbIN KOHTPOJIb 3HAHUN B ()OpPME PEILIEHHUSI TECTOBBIX 3a/laHUuI

— HTOroBBIi KOHTPOIH 3HAHU B ()OPME YCTHOTO SK3aMEHa.

B yuyeOHOM mpouecce MCHOIB3YIOTCS (POPMBI U METO[bI, MO3BOJIAIOLINE pPEaIN30BaTh
MHHOBAIIMOHHBIE 00pa30BaTENIbHbIE TEXHOJOTUU U CTUMYJIMPYIOLIME CAMOCTOSTENIbHYIO paboTy
CTYJEHTOB U CJIyLIAaTeJIeH 10 OCBOEHUIO MaTepuaia. B ux ducie:

IpOBe/IeHUE JIEKIIMOHHBIX 3aHATUH B (popme npesenTauuii B Power Point:

NPOBEICHUE TPAKTUKYMOB, MPEIYCMATPUBAIONINX AKTUBHOE y4acTHE OOydaeMbIX B pPEHICHUHU
KOHTPOJIBHBIX TECTOB U NIPAKTUYECKUX 3a/a4;

OpraHu3alysi CEMUHApOB, IAMCKYCCHH, INOArOTOBKAa K KOTOPBIM BKJIIOYaeT (OpMHUpPOBAHUE
HABBIKOB HAY4YHO-HCCIEAOBATEIbCKOM M HKCIEPTHO-aHATUTUYECKONW pPAaOOTHI MyTEM IOUCKA,
U3y4eHHsi, 0000IEHHUSI U CUCTEeMaTU3allul PEeleBaHTHONH MH(pOpPMAaLNU; KPUTUYECKOIO aHaJIn3a
COOpaHHBIX MaTEpPHAIOB W BBIPAOOTKHM COOCTBEHHBIX TMPEMJIOKEHUH W PEKOMEHJAIN;
HOJrOTOBKH YCTHBIX JTOKJIQJ0B MJIM KOPOTKUX COOOIIEHHUH U T.1.;

S5.Meroanveckne yKazaHHus AJisl 00y4al0IIHUXCS 110 OCBOCHUIO M CIHIIJIHHBI

JucuunnuHa «YTpaBieHue MPOeKTaMu» M3ydaeTcsi B MSITOM CEMECTpPE M 3aBeplIaeTcs
cIadel 3a4era ¢ OLEHKOM.

B xonme oOyueHHs OCHOBHBIMU BUIAMHM YYEOHBIX 3aHATHH SIBISIOTCS ceMuHapcKue u
JleKYuoHHbvle 3auamusi. B Xolle CEMUHAapCKUX 3aHATUN pacCMaTPUBAIOTCSI OCHOBHBIE IIOHATHS TEM,
YIIOyONsIFOTCS. M 3aKpEeIUISIOTCS 3HAHUS CTYJIEHTOB 10 pSAAY PacCMOTPEHHBIX BOIPOCOB,
pa3BUBAIOTCS HAaBBIKM BEACHUS IMyOJIMYHONW AMCKYCCHUHU, YMEHHS apryMEHTHPOBATh U 3allMIIATh
BbIIBUTA€MbIE€ B HUX TUIIOTE3bl, YTBEP)KICHUS, TOJIOKEHUS.

IIpu MOATOTOBKE K CEMMHAPCKUM 3aHATUSAM KaKIbIN CTYJAEHT JTOJIKEH:

. U3YYUTh PEKOMEHJI0BAaHHYIO y4eOHYIO TUTEpaTypy;

. MOJrOTOBUTH OTBETHI HAa BCE BOIIPOCHI CEMHUHApA.

[lo cornmacoBaHuiO ¢ IpenoAaBaTeseM CTYAEHT MOKET MOJArOTOBHUTH pedepar, NOKial,
3cce 0 TeMe ceMHMHapa. B npoliecce NoAroTOBKM K CEMUHAPY CTYJAEHTBI MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTAIMSIMU MPENo/1aBaTesl.

Memoouyeckue ykazanusi no n0020moeKe 80NPOCo8 OJisl CAMOCMOAMENbHO20 U3YYEHUS]
[TonrotoBka BOMPOCOB AJII CaMOCTOSITEIBHOTO M3YYEHMs BKJIIOYAET: U3YYEHHE HEOOXOAUMOMN
auTeparypsl (00s3aTeabHOM, JOMOJHUTENBHOM JHUTEpaTyphl, CHEIHMATIbHBIX MEPHUOJUUECKUX
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U3JIaHUI, MHTEPHET-PECYPCOB), MOATOTOBKY KOHCIIEKTa OTBETa M IPE3EHTALMM, pEIICHUE
TUIOBBIX 3aJaHUH, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

IIpu noAroTOBKE BOIIPOCOB BAKHO:

- UCIIOJIb30BaTh JIOCTATOYHO INMMPOKUHN IUAna3oH MaccuBa MH(OpMAIUH, MPOBECTH 0030p
NEPUOANYECKOH JINTEPATYPHI U CIIEUANIBHBIX U3/1aHUM, COCTaBUTh KaTaylor IHTepHET-pecypcoB
- IIPEJCTAaBUTh PA3IMYHbIE TIOAXO/IbI, YETKO U TIOJHO OIPECIIUTh PACCMAaTPUBACMBbIC TIOHATHS,
BBISIBUTDH B3aUMOCBSI3H TTIOHATHI 1 HBHGHHﬁ, B3aMMO3aBUCHUMOCTU U CBA3H C APYTHUMU BOIIPOCAMU;

- I'PaMOTHO CTIPYKTYpHPOBaTh Marepuai, SICHO, YETKO M JIOTMYHO €ro M3jararb, IPUBOIUTH
COOTBETCTBYIOLIME IPUMEPHI U3 MPAKTHKH, JJIS WUIIOCTPALUMK IOJO0XKEHUHM, TE3UCOB U BBIBOAOB
WCTIOJIb30BaTh TaOJHIIBI, CXEMBI, TPpadUKH, THArPaMMBbI;

- 0TpaloTaTh PELIEHNE TUIIOBBIX 33/1aHU;

6.0cHOBHAA U IONMOJIHUTE/IbHAS y4eOHAasl JIUTepaTypa, HeoOX0oauMas JJsl 0OCBOEHUsI
AMCUMIIMHBL  (MOayJisi), pecypchl HHGOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON  CceTH
"UHTepHer", BKJIAWYAA  INepedyeHb  Y4eOHO-METOAHMYECKOro  olecmedeHus:  JJs
CaMOCTOSITEJIbHOI Pad0ThI 00y4aKOIIMXCH M0 JMCHUILTHHE (MOAYJIIO).

6.1. OcHoBHas JqUTepaTypa

1. Project Management Institute, PykoBoacTBO K CBOJY 3HAHHU MO YIPABJICHUIO MPOCKTAMU
(PykoBoactBo P-M-B-0-K) cenpmoe uznanue, 2021.

2. TIpoekTHOE yrpaBiicHHE B OpraHax BJIACTH: y4eOHUK 1 pakTukym s By3oB / H. C. [erearorn
[u nmp.]; orBerctBeHHbIi penaktop H. C. Ieremronn. — 2-¢ m3a. — Mocksa : M3aarenbeTBo
FOpaiit, 2020. — 186 ¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-12623-5. — Texker :
anexktpouHbii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/447869

3. ®enoroBa, M. A. IlpoexktHoe ¢uHaHCHMpOBaHWE W aHaNMMW3 : ydeOHOe TmocoOue st
OakanmaBpuata u Mmaructpatypsl / M. A. ®enoroBa, U. A. Hukonosa, H. A. JIpicoBa. — Mocksa :
WznarensctBo KOpaiit, 2019. — 144 ¢. — (bakanasp u maructp. Monyie). — ISBN 978-5-534-
09860-0. — Texcrt: anekTponnsiii / IBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/433132
4. Ky3nenioBa, E. B. VYmpaenenue mnopTdeneM mNpoeKTOB KaK HHCTPYMEHT peaiu3aluu
KOPIIOPaTUBHOM CTpaTeruu : yueOHUK /uia OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3A., nepepad. u pom. — Mocksa : UsnatensctBo FOpaiit, 2019. — 177 c. — (ABTOpcKuit
yueOHuK). — ISBN 978-5-534-07425-3. — Texkcr: anexrponnsiii // IBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlonmosHUTeJbHas JUTEpaTypa

1. VnopaBneHue npoekTaMu : yueOHUK U MPAKTUKYM JUIsS akajeMuueckoro Oakanaspuara / A. U.
banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon oOmieii penakiueit E. M.
Porosoit. — Mocksa : UsnarensctBo HOpaiit, 2019. — 383 c. — (bakanaBp. Akagemuueckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snexrponnsii // OBC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue NpOEKTaMH: YUEOHWK M TPAKTHKYM IS aKaJIeMHYECKOTO
OakamaBpuata / A. T. 3y6. — Mocksa: U3narensctBo FOpaiit, 2019. — 422 c. — (bakanasp.
Axanemmuuecknii kype). — ISBN 978-5-534-00725-1. — Texkcr : snextponnsiii // IBC HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/432818

6.3.Y4eOHO-MeTOAMYECKOE 00ecnedeHHe CAaMOCTOSATEJIbHOI PadoThI


https://urait.ru/bcode/447869
https://urait.ru/bcode/431784
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1. TTonoxenne «OpraHuzanmsi CaMOCTOSTENBHOM  pabOThI  CTYAEHTOB  (hemepasbHOTOo
rOCYJapCTBEHHOTO OO/DKETHOrO 00pa30BaTENbHOTO YUYPEXKIEHHUS BBICIIETO 00pa3oBaHUs
«Poccuiickas akajeMusi HApPOJHOTO XO3SHUCTBA W TOCYAAPCTBEHHOW Ciry:kObl Tipu [lpe3uaenre
Poccuiickoit ®enepanun» (6 pedaxyuu npuxaza PAHXul'C om 11 maa 2016 2. Ne 01-2211; om 1
cenmsbops 2017 2. Ne 02-539)

6.4. HopMaTuBHbIE IPABOBbIE TOKYMEHTHI.

1. Vxka3 IIpe3uaenta PO 07.05.2018 Ne204 «O HaIMOHAIBHBIX MEJISAX M CTPATETMYECKUX 3a/1adax
paszButusi PO na nepuon 10 2024 roga» (HamoHaJIbHBIE TPOCKTHI)

2. IlocranoBnenue IlpaBurensctBa ot 31.10.2018 PO Nel288 «OO6 opranuzanuu MpOEKTHOU
nesrenbHOCTH B [IpaButenscte POy.

6.5 HHTepeHeT-MCTOYHUKHU

1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «IOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlanb» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary kommanuu ProQuest http:/lib.ranepa.ru/base/ebrary.html

6.6./lpyrue uCTOYHUKH

1. TOCT 54869-2011 IIpoekTHbIif MeHEKMEHT. TpeOoBaHMUs K YIIPABICHUIO TIPOSKTOM.

2. TOCT 54840-2011 IIpoekTHblii MeHemKkMeHT. TpeOoBaHHs K yIpaBieHHIO MOpTdenem
IIPOEKTOB.

3. T'OCT 54871-2011 IIpoekTHblit MeHEeKMEHT. TpeOoBaHMs K YIIPABICHUIO TPOTPAMMOI

4. TOCT 53892-2010 PykoBOACTBO MO OIIEHKE KOMIIETEHTHOCTH MEHEKEPOB IPOCKTOB.
O061acTi KOMIETEeHTHOCTH U KPUTEPUU TIPO(HECCHOHATHLHOTO COOTBETCTBUS.

5. 'OCT 52807-2007 PykoBOACTBO IO OLIEHKE KOMIIEHTEHTHOCTH MEH]IKEPOB IIPOEKTOB.

6. TOCT UCO 21500-2014 PykoBOJICTBO IO MPOEKTHOMY MEHEKMEHTY (nepeBeneHHbd [SO
21500:2012 Guidance on project management)

7. TOCT P UCO 21504-2016 YnpasneHnue npoeKTamu, porpaMMaMu U MOPTQEIeM MPOeKTOB.
PykoBojcTBO 10 yrpasieHuto nmoptrdesnaeM npoektos (mepeBenennsiii 1ISO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. TOCT P 58305-2018 Cucrema MEHe)KMEHTA TPOEKTHOM AedaTeIbHOCTH. [IpoeKTHBIN oduc

9. TOCT P 58184-2018 Cucrema MeHEIKMEHTa MPOEKTHON aearenbHOCTH. OCHOBHBIE
MIOJIO’KEHHUS

7.MarepuajibHO-TeXHUYeCKasA 0a3a, MH(POPMAIMOHHbIE TEXHOJOTUM, UCIOJIb3yeMble NMPH
OCYHIIECTBJICHHH 00pa30BaTeJbLHOI0 Mpouecca mno IMCHMILVIMHE (MOAYJII), BKJIOYasi
nepevyeHb MPOrpPaMMHOr0 odecnevyeHusi 1 MH(POPMAUMOHHBIX CHPABOYHBIX CHCTeM (MpH
HEe00X0AUMOCTH)

Tpebosanus k ayoumopusam (nomewieHusm) 0Jis NPOBEOeHUs. 3aAHAMUL.

Jliist mpoBeIeH s PAKTUYECKUX 3aHATHIH 110 AUCIUILTHHE HEOOXOMMO HAJTMYHE HOYTOYKa
(KOMIIBIOTEPA) C YCTAHOBJICHHBIM MTakeTOM Microsoft® u MyJbTHMEIUIHOTO MPOEKTOpa.

Tpebosanus k npocpammHuomy obecneueHuio 0oue2o noIb3068aHUsL.

Crenan3upoBaHHOe  00OpYJOBaHWE W CICHUATU3UPOBAHHOE  MPOTPAMMHOC
obecrieueHre Py U3YUCHUH AUCIUIUINHBI HE HCIIOIB3YETCS.


http://lib.ranepa.ru/base/ebrary.html
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