[Tpunoxenne 7 OI1 BO

DenepajibHOE TOCYIAPCTBEHHOE OI0KeTHOE 00pa3oBaTe/ibHOe
yupe:KIeHue Bbiciero o0pa3oBaHus
«POCCHUMCKAS AKAJIEMUSI HAPOJTHOI'O XO3SIiICTBA

U TOCYJIAPCTBEHHOM CJIYXKBbI
IIPU MIPE3UJIEHTE POCCUVICKOM ®EJEPAIIAN»

dakyJabTeT Boicmasi mkoa (UHAHCOB M MEHEKMEHTAa
Kadenpa ¢punancoBoro MeHe»KMEHTA, YIIPABICHUYECKOTO yueTa U MEeXAYHAPOIHBIX

CTaHAapTOB (DMHAHCOBOM JNEATEILHOCTH

YTBEPX/IEHA

pemieHreM  Kadeapbel  (pUHAHCOBOTO
MEHE/DKMEHTa, YIPABICHYECKOTO y4yeTa H
MEXIYHAPOJIHBIX CTaHAApPTOB (DUHAHCOBOM
NeSATSIIEHOCTH

[IpoTokoi ot «7» centsaOps 2017r.

Neb6

PABOYASA ITPOI'PAMMA JUCHUIIVIMHBI MOAYJIA)
b1.5.09.01 TEOPUSI MEHE/I’KMEHTA. BBEAEHUE B MEHE/["KMEHT

HarpaBJIeHHE TIOJITOTOBKU
38.03.02 MeunemxMeHT

HanpaBJIeHHOCTh (MpoduIIb)
NHBECTULUMOHHDBI MEHEAKMEHT

KBaJIMpHUKAIM: OaKaiaBp
(dbopMbl 00yUeHHUsI: OUHas
['on Habopa - 2016

Mockaa, 2017 r.

1

created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

ABTOp(BI)—COCTABUTEIb(H):
CTapIIMii TMpenojaBaTeb Kadeapsl KOPIOPATUBHBIX (DUHAHCOB, WHBECTUIIMOHHOTO
npoeKkTUpoBaHus 1 oueHku uM. M.A. Jlumurosckoro FOpoBckuii B.I'.

3aBenyronmii  kadenpoil (pUHAHCOBOrO MEHEDKMEHTa, YIPABICHYECKOTO ydeTa |
MEXIYHAPOIHBIX CTAHIAPTOB PUHAHCOBOM JIESTEIbHOCTH
n.3.H., npodeccop E.H. Jlobanosa
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1. IlepedyeHb TIUIAHHMPYEMBIX PpPe3yJabTATOB OOy4YeHHsI 1O JMCHHUILIHHE,
COOTHECEHHBIX C IUIAHUPYeMbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1. Jucnumomuaa b1.5.09.01 «BBeneHne B MEHEIKMEHT» OOECIICUMBACT OBJIAINCHHUE
CJICTYIOIIMMH KOMITETEHITUSMU C YY€TOM JTara!
Kon HaunmenoBanune Kox srama ocBoennsa | HaumenoBanue 3Tama
KOMIICTCHITMH | KOMITCTCHIINH KOMITCTCHITH OCBOCHUSI KOMITCTCHIIHH
CrocoOGHOCTh YK OC-1.1 CriocoGHOCTh Ha
YK OC-1 MIPUMEHSTh OCHOBE KPUTHUYECKOTO
KPUTUYECKUI  aHau3 aHaIn3a coOpaHHOU
uHpopmanuu u uHpopmanuu 00 0OBEKTE
CHUCTEMHBIN TTOJIXO/ JIJIs MPEJCTaBUTh €ro B BHUIE
perieHus CTPYKTYPHBIX JJIEMEHTOB H
3a1a4 000CHOBaHUS B3aMMOCBSI3EH MEXKIy HUMHU.
cOOCTBEHHOM
rpaXk 1aHCKOM u
MHPOBO33PECHUYECKON
MO3UIIHH
1.2. B pe3ynbraTe 0CBOCHUS IUCHUIUIMHBI Y CTYJEHTOB JOJIKHBI OBITh:
OTD/TD Kon  orana Pesynbrarel 00yueHus
(npu Hanuyuu| OCBOCHHS
npogpcmanoapma)l KOMIICTEHI[HH
podeccnoHaIbHbIE
neficTBUA

HAa YpOBHE 3HAHWW: NPUHLMIOB, LEJEH, 3aa4 |
VK OC-10.1 |koHuemui 001ero MeHeIKMEHTA;

KJTACCUYECKHNX MoJiee MIPUMEHSEMBIX B
MEHEIP)KMEHTE: METOJOB MOTHUBALMU, KOHTPOJIS W
KOMMYHUKAaIW;

Mojienieill  ONMUCHIBAIOMIMX KYJNbTYpPY OpTraHH3aIiH,
pasnnqpm MC)KI[y HUMH H OCO6€HHOCTI/I OCHOBHBIX
KOHIIEMINI MOCTPOEHHS OPraHNU3allMOHHON KYJIBTYPhI
Ha ypOBHE YMEHHI: aHaIM3a CUCTEMbI OPTaHU3AIUU C
[ETIbI0  BBIABICHUS  INPOTUBOPEUYHH  MEXIYy €€
JIEMEHTAMU;

METOJIbl KOPPEKTUPOBOK MEXKAY KOH(MIMKTYIOUUMHY|
HIIeMEHTaMH CTPYKTYphI OpraHU3alluH;

M CITOJIb30OBAHU A CUCTEMHOT' O nu CI/ITyaHI/IOHHOFO
[O/1X0/1a JIJIs MOBBIIEHUS YPPEKTUBHOCTH M THOKOCTH]
On3Heca;

MOHUMAaHUS B3aHMMOCBSI3M COCTABIIAIONINX DJIEMEHTOB
OHM3HEC CUCTEMBI

Ha YPOBHE HABBIKOB: CAMOCTOSITEILHOTO MPUMEHEHUS]
TeOpeTI/I‘-IeCKI/IX OCHOB 1 HpI/IHIII/IHOB MCHCI>KMCHTA

2. O0beM M MecTO JMCHUILTHHBI B cTpykType OIT BO
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HMucnunnuna «BBegeHue B MEHEKMEHT» OTHOCUTCA K Oyioky b1 «Jluciummuabi(Moysn).
bazoBas wacte» 1o HampaBineHuro mnoarotoBku 38.03.02 «MeHemkMeHT» TpPOHIIb
«IHBECTULIMOHHBIN MEHEKMEHT .

Koa muctumumnel b1.6.09.01. [Iucuunnuaa mn3ydaercs Ha 1 kypee, B 1 cemectpe. OOmias
TpynoeMKOCTh qucturiuabl 72 (2 3E) akanemMuueckux / 54 acTpOHOMHYECKHX YacoOB.
KonmuecTBo akageMrUuecKux/aCTpOHOMHUYECKUX YacOB, BBICTSIEMBIX Ha KOHTAKTHYIO paboTy
C TperojaBareeM coctapisier 36/27 yaca, u3 Hux 18/13,5 — Ha nexknumonHsie 3ansatus, 18/13,5
— Ha MPAKTHYECKUE 3aHATHSA, HA CAMOCTOSTEIbHYIO padoTy 00ydarommxcs oTBoauTcst 36/27
YacoB.

CognepxaHue TUCHUILUIMHBI CIYXHT 0a30i UIsi OCBOCHUS JUCIHILIUH: «O0umi
MeHEIKMEHT», «Opranus3alioHHoe noBeaeHuey, « Teopus opranuzanun», «CtpaTernyeckuit
MEHEKMEHT» U «DUHAHCOBBIM MEHEKMEHT.

DopMoii MPOMEKYTOUHOH aTTECTAIIUN B COOTBETCTBUU C YUCOHBIM IUIAHOM SBIISICTCS 3a4eT.

3. Conep:kaHue U CTPYKTYpPa AMCUMUILINHBI

Tabmuna 1
n/n HaumenoBanue TeM O0beM TMCHMILIMHBI (MOAYJIs1), Yac. ®opma
(pa3zaeJioB) Bceero KonrakrHas paéora TEeKYIIEero
o0yuarouuxcs ¢ KOHTPOJIA
npenojaBarejemM mno ycneBaem
BH/IAM y4eOHBIX ocTu®,
3aHATHH MPOMEKY
J |JP| I3 | KCP | CP | To4HOii
aTrTecTan
710
Ounasn gpopma obyuenus
Tema 1 OCHOBHBIC TIOHSTHS
COBPEMEHHOTO
MEHE/DKMEHTA.
3aKOHOMEPHOCTH
(dbopMupoBaHUs
MEHEKMEHTA. 12/9 2/1 2115 43 0, T
Conepxanue 5
JESITEIbHOCTH
MEHE/Kepa B KOHTEKCTE
pa3BUTHS MEHEIKMEHTA
KaK HAy9HOTO
HaAIPaBIICHUS.
Tema 2 IToxxonsl B
ETICIVIMEIITE. - 1219 | 413 413 8/6 T
IInanupoBanue B
OpTraHHU3aIH.
Tema 3 IToctpoenue
OpTraHU3aIOHHOM 211
CTPYKTYPBI U 18/13,5 5 2/1,5 4/3 o, T,
pacupeaeaeHue ’
BJIACTHBIX ITOJTHOMOYUH.
Tewad | Tpanchopmauns 18/13,5 | 4/3 413 8/6 T
MIOJIXOJIOB K TPYTOBOM
5
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MoTtuBanuu. KoHTposib B
OpTraHHU3aIHH.

Tema 5 CBa3yrolye npouecchl B
MEHEIUIMEITTE: 24/18 | 4/3 413 8/6 T
KOMMYHHUKAIIUH U
IIPUHSATUE PEILICHUI.

Tema 6 JlunepctBo B
OpraHH3aIlHH o 24118 | 21 21,5 43 | T,KP
OpraHu3aIOHHAs 5
KyJbTypa
Bcero: 72/54 | 18/ | - | 18/1 36/2

13, 3,5 7
5
Ipumeuanue:

**

— ¢opMbI Tekymiero KoHTpois ycneBaemoctu: ompoc (O), tectupoBanme (T),

koHTposbHas padota (KP), xomnokBuym (K), acce (3), pedepar (P), mucmyt (), paszdop

keiica (PK) u np.

Conep:xxaHue THCHUILTAHBI

Tabnuua 2

Ne n/m | HauMeHoBaHu
e TeM
(pa3ueJioB)

Conep:xanue TeM (pa3iesion)

OcHOBHbIE
TIOHSATHUS
COBPEMEHHOT0
MEHE[KMEHTA.
3aKOHOMEpPHOC
™
¢dbopmupoBaHus
MEHEKMEHTA.
Tema 1 | Conepxanue
e TeTbHOCTH
MEHEKEPA B
KOHTEKCTE
pa3BUTHUS
MEHE[KMEHTA
KaK Hay4HOIo
HaIpaBJICHUSI.

[logxoapl K ONpEAENIEHHI0 MEHEIKMEHTAa. MEHEIKMEHT KakK BHUJ
npoeCCHOHANBHON ~ JIGATENIFHOCTH, O00JacTb 3HAaHWM W HAaydHOE
HamnpasiieHue. OOBEKT U CyObeKT MeHeKkMeHTa. DyHKIIUY MEHEKMEHTA.
Mojgenu KU3HEHHOTO ILMKJIAa OpraHu3alud W MeHeHKMEHT. Mogaens U.
Anuzeca.

Conepxanue pabOThl MEHEHKepa. YPOBHU MEHEIKMEHTA B OpPraHHU3allUu.
HaBriku menemxkepa mo JI. Kamy. Ponu menemkepa no I'. Munnoepry.
OcHOBHbBIE JTanbl Pa3BUTHS MEHEHKMEHTa KaK HAayyHOTO HalpaBJICHUS.
B3rnsaer  Ha  IeATENBHOCTE  MEHEIKEpAa B KOHTEKCTE  DBOJIIOLIMHU
ynpasieHueckuid  mblcan.  Knaccudeckoe — HampasieHue.  «Hayunsbii
MeHeKkMeHT»  @.YV.Teimopa. Bxnman poccniickux ydeHeix B HOT.
Konuenmus «ineansHoit Oropokpatun» M.BebGepa. AnMuHHCTpaTHBHAS
mkona A.Qariong. IIkoma YenOBEYECKHMX OTHOLIEHUWA. XOTOPHCKHE
IKCepUMEHThl, . Mbio. KonudyecTBeHHbIE METOABI B MEHEKMEHTE.
OCHOBHbBIE  HANpaBIICHUs] Pa3BUTHS MEHEIKMEHTA KaK HaydyHOTO
HanpasiieHus: B Hauane XXI| Beka.

[TpoGnemb! 1 33241 TPAKTHYECKOTO MEHEKMEHTA Ha COBPEMEHHOM dTarle.

TTogxonrl B
MEHEIKMEHTE.
[InanupoBanue
B

OpraHu3aIyu.
Tema 2

ITonxonsl B MeHemxmenTe. CucreMHbld nmoaxon. Iloraarue cucreMsl. THITB
cuctem. Opranuzainus kak cucreMa. Monenb «7S». IlporeccHblit moaxo.
Curyannonnslil moaxon. CuTyaTUBHOE OOCTOSITEILCTBO M MX BO3JICHCTBUE
HA JIEATENBHOCTh OPTAHU3ALMU U MEHEIKMEHT.

CymHoCTh M LIeNM IUIAaHUPOBAHUA B Opranusanuu. Muccusi, BUeHUE, Heau
opranusanuu. CTEeHKXO0Naepbl OpraHu3alui. AHaJIN3 BHEIIHETO OKPYKEHHUS
opranmzamuu. PEST anamu3. IIate cui, ompenernsirolnX KOHKYPEHIIUIO B
otpaciu (M.Iloprep). MaTpuiisl BO3MOXKHOCTEH U yrpo3. BHyTpeHHsIs cpena
opranu3anuu. [lonsTne KOHKypeHTHOro npeumyuectsa. [lnannpoBanne B
YCIIOBUSAX TI100aTU3AIHH.
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Tema 3

[Toctpoenue
OpraHu3alloH
HOH
CTPYKTYPBI U
pacmpeneneHu
€ BIIACTHBIX
TTOJTHOMOYHH.

Tpanchopmanivs B3MIAI0B HA MMOCTPOCHUE OPTraHU3ALMOHHBIX CTPYKTYp H
pacrpeiefieHUe BIACTHBIX MMOJTHOMOYMH B opraHu3anusx (ot Anama CMmura
JI0 COBPEMEHHBIX BO33peHMi ). Opranuzannonnbiii au3aiin (I. Munnbepr).
Mexanusmbl koopauHanuu. [lsate uacrelt opranuzanuu (OnepanroHHOE
sapo, Crparermyeckuil amnekc, CpeauHHas JHHUSA, TEXHOCTPYKTYypa,
BcenomoratenbHbiii  nepcoHan).  Tulbl  OpraHU3alMOHHBIX  CTPYKTYP
(MuHeliHas, TMHEWHO-QYHKIIMOHANbHAS, TUBU3HOHAIbHAS, MaTPUYHAs), UX
npeumyinectsa u  Hegoctatku. Cnenumanusauus  Tpyna.  Hopma
yIPaBIsiEeMOCTH (JIMana3oH KOHTpos). LleHTpanuzanus u qereHTpanu3anus
BJIACTHBIX IIOJJHOMOYMM, NpeuMyliecTBa M HeaocTaTku. Popmanusarusl.
Mopnenu npoekTHpoBaHuUs padoThl (MOCTpOEHUE PAdOTHI, poTanus padoThl,
oborarerre paboThl, MOJIEIbh COIMOTEXHUYECKON CHCTEMBI).

Tema 4

Tpancdopmair
U MOJX0/I0B K
TPyAOBOI
MOTHUBALIUH.
KonTtposs B
OpraHH3alMH.

Ponmu  coTpyaHUKOB B [EATENIBHOCTH  OpPraHU3alldM,  YIpaBJIEHUE
YEJIOBEUECKMMHU PECYpCaMU: BO33PECHMS DPA3IUMYHBIX LIKOJ YIPaBICHUS.
[Tonsatne motuBauuu. CopaepxaTenbHble TeOpuM MoTHUBauuu. Hepapxus
notpedHocteit Macnoy. Teopus K. Annepdepa. Teopust 1. MakKnemnana.
IIByxdakropuas wmoxaenb @. TIepubepra. [IpoueccyanbHbie TeOpuu
MoTuBanuuio Teopus crnpaBeanuBocT (k. Agamc) U Teopust 0KUIaHUS
(B. Bpywm). CoBpeMeHHblE TOIXOIbl K YIOPABIECHUIO IEPCOHATIOM
OpraHu3aIu.

OOBbeKT OpraHU3aIMOHHOTO KOHTPOJIS. THIIBI KOHTPOJIS (TIpeIBapUTENbHBIH,
TEKYIIUH, 3aKIIOUYUTENbHBIN). JTambl mpolecca KoHTpolia. Pa3paboTka
CTaHJApTOB M KPUTEPHUEB, CPABHEHUE pPE3YyJIbTAaTOB CO CTaHAAPTaMHU M
KPUTEPUAMHU, IPUHATHE YIIPABICHUYECKUX ACUCTBUM. /[nana3oH OTKIOHEHH .
Xapaktepuctuku 3¢ hekTuBHOro KoHTpossa no Y. Hetomeny. BzauMocBsizb
KOHTPOJISI ¥ INIAHUPOBAHUS JAESTEIbHOCTH OPTaHU3aLUH.

Tema 5

Caszyromue
MPOIIECCHI B
MEHEKMEHTE:
KOMMYHHUKAIA
U U IIPUHSTHE
peLieHui.

[lonsatne «xomMMmyHukanuu». KoOMMyHHMKanuum MeX1y OpraHu3aluedl Hu
BHEIIHEW cpenoi. KoMMyHHMKaIMOHHBIN IpoLece B opraHusanuu. Buasl u
POJI OPraHU3aLMOHHBIX KOMMYHUKaMi. KOMMyHHMKaIMOHHBIE KaHAJIbI, UX
eMKocTh. @opManbHble 1 HepopManbHbIe KOMMYHHUKAIIMU B OPTaHU3aLUsX.
Komangnsle komMmyHukanuu. KoMMmyHukanuonssie cetu. IIperpanel mpu
KOMMYHMKaIUAX U ux npeoaonenue (o P. ladry). Pons nndopmannonssix
TE€XHOJOTMIl B OPraHU3alMOHHBIX KOMMYHHKAaIMSIX U B KOMMYHHKAILUSAX
OpTraHM3aIMK C AIEMEHTAMU BHEIIHEOPTraHNU3alMOHHOTO OKPYKEHNUS).
IIpuHATHE pelIeHH Kak OOUH W3 OCHOBHBIX BHJOB JEATECIBHOCTH
MeHemkepa. KnaccuukanmoHHble MPU3HAKKU YIPaBICHYECKUX PEIICHUH.
VYcnoBus NpUHATUSA PELICHUI: IPENEIEHHOCTb, PUCK, HEOIPEAECIEHHOCTD.
I[logxonpr k  mpuHATHIO  pemieHud.  MHTynnus,  orpaHudyeHHas
PalMOHAIBHOCTh, PALMOHAIBHOCTh. JTalbl pPAalMOHAIBHOIO IPUHATHS
pemieHuii. KonnyecTBEHHbIE U KAUECTBEHHBIE METO/IBI IIPUHATHS PEILICHUM.
WNHauBuayanbHble CTUIM NPUHATUS pelleHus. EnnHoImyHOe VS IrpynmnoBoe
MPUHATHE PEIIeHUH: TpaHchopMalys B3IJIAI0B B HAyKe yrpaBiaeHUs. TUIIbI
IPYIIIOBBIX PEIICHUH, UX JOCTOMHCTBA W HENOCTAaTKU. YPOBHHU Y4acTHUs
MOJAYMHEHHBIX B mnpuHsAtuu  pewmwenuit  (B. Bpym, A. J[xaro).
[Icuxomornyeckue JOBYIIKH, CBSI3aHHBbIE C NpUHATHEM pemeHuid (k.
Xommons, P. Kunn, I'. Paiidda).

Tema 6

JIunepctBo B
OpraHu3aluu u
OpraHu3aloH
Hasl KyJIbTypa

[lonsTe BnacTu 1 INAEPCTBA. DBOJIIOLMS B3TJISAA0B Ha JUAECPCTB C MO3ULIUU
pa3IMYHBIX IIKOJ ympaiaeHusa. Tumonorus Biaactd no P. ®penuy m b.
PeiiBeny. Teopus «X» u teopus «Y» . Makl'peropa. Kontnnyym
nuaepckoro noseaeHus no TanHeOaymy u Ilmuary. Teopus nuaepckux
kauecTB P. Crorania. Konnenuuu auaepckoro noseaeHus. McecnenoBanus
yHuBepcutera mrara Oraio. YnpasieHueckas pemierka P. bneiika u Jx.
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MoytoH. CuTyallMOHHBIE TEOpUM JHAEPCTBA. MOJEIb CUTYalHOHHOTO
munepcrBa I1. Xepcu u K. bnanmapa. Teopus «nyte-uens» P. Xaysza u T.
Mutuemia.  CoBpemeHHble  Teopun  jguuaepcrBa.  CyOCTUTYTBI U
nertpanuzaropsl guaepcrBa (C. Kepp u k. xepmuep). «JIBurarenn»
munepcra H. Tuun. [Tonsatue o pazaeieHHOM JIUACPCTBE.

[lonsiTue opranu3alMOHHON KyNbTYphl. OT «KOPIOPATUBHOTO 1IyXxa» A.
@Paii0J11 K COBpEMEHHOMY TOHMMAIO OPraHU3alMOHHON KyIbTYphl. [101x0/1b61
K aHalu3y OPraHU3allMOHHOM KyJbTypbl. Tpu YpOBHS OpraHU3allMOHHON
KyabTyphl J.1llalina. XapakTepucTUKU OpraHu3allMOHHON KyJIbTyphl 1o I1.
Xappucy u P. Mopany. Ouenka opranuzanmoHHon kyiabtypsl (OCAI) u
ucronb3oBanue pesynbratoB ee aHanmza (K. Kamepon u P. Kyunn).
®opMupoBaHue, MOACPKaHUE U U3MEHEHNE OPraHU3alUOHHON KYJIbTYPHI.
Hanmonanenbie (akTopbl B OpraHU3allMOHHOW KyJibType. Mogenb I,

Xodmrene. Opranu3zaioHHast KyJIbTypa B INI00aJIbHBIX KOPIOPAIHSX.

4. Marepuajibl TeKYLIero KOHTPOJS YCIeBAeMOCTH oOydamommxcss U (OHI
OlI€HOYHBIX CPeJICTB MPOMEKYTOYHOM aTTeCTAllMH 10 AUCHHUILINHE

4.1. ®opMbl U METOAbI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOU
aTTeCTalUU.

4.1.1. B xone peanu3auuu JMCUUIUIMHBI «BBeneHHe B MEHEIKMEHT» HCIIOJIb3YIOTCS
CJICAYIOIIME METO/bI TEKYILEro KOHTPOJIS U YCIIEBAEMOCTH 00 yYaroIuXCs:

— IpU MPOBEIECHUH 3aHATHI JeKIMOHHOTO THHa: onpoc (O);
— IIPY TIPOBEJICHUH 3aHATUH ceMuHapckoro tuma: TectupoBanue (T), KoHTpobHAS paboTa
(KP), pa3oop xeiica (PK)

4.1.2. 3auer npoBOJUTCS C IPUMEHEHUEM CIEIYIOUINX METO/0B (CPEICTB): YCTHBIM OIpocC 1o
BOIlpocaM Ousera.

4.2. MaTepuaJibl TEKYILEr0 KOHTPOJISA YCIIEBAEMOCTH.

[Tpumepst quia onpocos (O):

Ipumepol sonpocos no Teme 1:

Bomnpoc 1: B yem 3axitoyaercss BKJIaJ LIKOJIBI HAYYHOT'O YIPAaBJIEHUS B Pa3BUTHE TEOPHU U
MPAKTUKU MEHEIKMEHTa?

Ortser: CO3JIAHUM CUCTEMBI HAYYHOM OPTAHM3ALIMU TPYJIA, OCHOBAHHOM
HA AHAJIM3E ITPOLIECCOB TPYIA PABOUYNX 1 X OPTAHU3 AL

Bomnpoc 2: C kakoil nporenyps! 10JbKeH HaYMHATHCS Ipoliece onpeaeneHus 3(ppekTuBHOCTH
yIpaBieHUs] OpraHu3anuen? 5
Otsetr: BBIBOPA KPUTEPUS U ITOKA3ATEJIEM OLIEHKUY D®PEKTUBHOCTU

IIpumepwl sonpocos no Teme 2:

Bomnpoc 1: Ykaxute, 4T0 XapakTEpHO AJIsI SITOHCKOM KOMITaHUU «COHWY B OTHOIIEHUSIX
MEXAY PYKOBOJUTEISMU U TIOJYUHEHHBIMU?

OtBert: orcyrcTBUe AU HEPEHITUPOBAHHOTO OTHOMIEHUS K JIIOISIM

Bormpoc 2: YUrto sBasieTcst KITF04eBbIM (GaKTOpOM B JIF000H MOAEIH yrpaBieHus?
OtBeT: 100U
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Ipumepol sonpocos no Teme 3:

Bomnpoc 1 Yto moHumaeTcs noji JOTUKOM yIpaBieHUs B MEHEIKMEHTE 7

Otser: IEJIEHAIIPABJIEHHBIX JIEUTBUI, OCYILIECTBJISIEMBIX B CTPOI'O
OINIPEAEJIEHHOU ITOCJIIEJOBATEJIbBHOCTHM B VYCTAHOBJIEHMM [IIEPHUO/
BPEMEHU

Bomnpoc 2: [1og oTKphITO# CUCTEMOM B MEHEIP)KMEHTE IMTOHUMAETCSl CUCTEMA. ..

Otser: B3AVIMOJIEMCTBYIOIA S C BHEIIHEN CPEIOM

IIpumepvl sonpocos no Teme 4.:

Bormpoc 1: Unen Teopun MmotuBanmu A.Maciioy 00JibIlie BCEro CBsI3aHbI C...

Otser: OBIIUMMU ITOTPEBHOCTAMU COTPY IHUKA

Bonpoc 2: MeTozsl yripaBiaeHHst MPEICTABISIOT COO0H CIIOCOOBL...

Ortger: BO3JIEMICTBUS CYFBEKTA YIIPABJIEHUA HA OBBEKT VIIPABJIEHW IS
JOCTMXXEHUA ITOCTBJIEHHBIX LIEJIEX

IIpumepol sonpocos no Teme 3.

Bonpoc 1: Mojenb npoOieMHON CUTyallii C YYeTOM BEPOSITHOCTH HACTYIUICHUSI COOBITHH,
OLIEHKU pe3yJbTaTUBHOCTU Ka)KJOI0 3Tana U B3aUMHOH CBSA3U COOBITUH MpeJCTaBIseT COOOH
METOJ

Otser: "JIPEBO PELLIEHUIA"

BOH[ZOC 2: rOpI/ISOHTaHBHHC CBA3M B CTPYKTYPC VYIIPABJIICHUA OpTraHU3allund ABJIAKOTCA
OIHOYPOBHEBBIMU U HOCAT XapaKTEP

Otser: COT'JTACOBAHU S

IIpumepwl sonpocos no Teme 6:

Bonpoc 1: B konnenuuum MmeHemxkMeHTa 2.0 mMoa MPUHLUIOM TOBBIEHUS T'MOKOCTH
OpraHMu3aliy K U3MEHSIOUIMMCS BHEIIHUM (PaKTOpaM MOHUMALOT. ..
Otser: UBSMEHEHUE ®NJIOCOPNN MEHE/DKMEHTA

Bompoc 2: Yro coorBerctByer B Marpuile BCG Touke Ha amarpamme Anmseca "Pacriser
opraHuzanuu'?

Otser: JIOMTHASI KOPOBA

Bonpocsr qiist Tectos (T)

Ilo Tewme 1:
PeanibHoOe BJIMsIHHE TPU YNIPABJIEHUH 110 [€JISIM MMEIOT PYKOBOIHTEIH
1) cpennero ypoBHsIM
2) HU3IIETO YPOBHSI
3) BBICHIETO, CPETHETO M HU3IIETO YPOBHS
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+4) BBICIIETO YPOBHS

ITo Teme 2:
Kak cienyer oTHeCcTHCH K HAKOIUIEeHUI0 HH(OpMALUM 0 TIpodJieme?
1) yem OombIlie HHPOPMALHS, TEM JIyUILe
+2) u30bITOK HHPOPMAIIMK TAKXKE BPEJICH, KaK U €€ HEJOCTATOK
3) monydeHue MakcuMymMma HHGOpMaIUu 0 IpodsieMe — 0013aHHOCTh PYKOBOIMTEIISI
4) n30BITOYHBIN 00beM HH(OPMAIHH — 3aJI0T yCIeXa

ITo Tewme 3:
Kakue ocHoBHBIe (aKTOPBbI y4aCTBYIOT B MoJeJiM MoTuBauuu Bukropa Bpyma?
1) moTpeOHOCTh B yBakeHMH K cebe, CaMOYTBEp)KACHHE M B IPUHAUICKHOCTH K
COLIMAJIBHOU IpyIIIe
2) CII0HOCTh U HAIPSDKEHHOCTh pabOTHI M YPOBEHb BO3HATPAXKICHUSI
+3) oxumaHNe BO3MOKHOCTH pPe3yJbTaTa, 0XKHIaHUE BO3MOXKHOTO BO3HATPAXKICHHS OT
9TOrO pe3yJbTaTa U 0’KHJIaHUE LICHHOCTH BO3HATrPaKACHUS
4) ruruennyeckue Gpakropsl, GaKTOPbI, CBA3AHHBIC C XapaKTEPOM U CYILIECTBOM PabOThI

[To Tewme 4:

Yro Takoe «CounmorexHHYecKasi CHCTEMa» OPraHU3aUMU C BBICOKOH TeXHOJIOTruei
npousBoacrea’?

1) BceoO1iast KOMIBIOTEPHU3AIINS TIPOU3BOICTBA

2) pa3BUTHE COLMATBHON chepbl

3) nmpodeccruoHaNbHbIN POCT paOOTHUKOB

+4) WHTErpupOBaHHE IEPCOHATA W TEXHOJOTHMH, JCICTHPOBAHHE OTBETCTBEHHOCTH 3a

KOHEYHBIN pe3ybTar

ITo Teme 5:
Jist  4yero  ocylecTBJsieTcsl  JeJleTHPOBAHME  CBOMX  IOJHOMOYMH  JPYrum
pyKOBOAUTEIAM?

+1) U1 ONTUMATBHOTO PEIICHHS KOMIUICKCHOW 3a/1auu
2) UTst COXPaHEHHsI «PYIMITOBOT0» CTHIIS paOOThI

3) st MPOBEPKH KB (DUKAIIUK pabounX

4) Bce MepeyrCcIeHHOe

Ilo Tewme 6:
Kakumu 4epramm xapakrepa J0JKeH 00/1aJ1aTh TaKOH apXeTHIl YNPABJSIOLIEr0 Kak
«aAMMHHCTPATOP»?
1) ObITh OOIIUTEIBHBIM U YMETh BIIOXHOBJISATH JIFO/ICH Ha MAaKCUMAJIBHYIO CAMOOT/AAaqY
2) IMETh aHAJTMTUYECKHUH CKJIaJ yMa
+3) OBITh MpeIEeTbHO OOBEKTHBHBIM U MOJIAraThCs Ha (PaKThl U JIOTHKY
4) METOMYHOCTD B paboTe, MPOTHO3UPOBAHKE Oy TyIIEero

[Tpumeps! KOHTpOIBHBIX padoT (KP):
[Tpumep pazbopa ketica (PK):

10

created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

HeBbpAHCKHI 3aB0O

Ilon xasmnoimi. Ilpensicropuss HeBbsiHCKOrO 3aBojga Havanack JjietoM 1696 rona.
Cubupckuii mprka3 norpedoBal 0T BEPXOTYPCKOTO0 BOEBOJIbI COOOIIUTH, “‘B KOTOPBIX MECTax
KaMEHb-MarHuT M >Kelle3Has go0pas pyna” umerorcs. [loBenenune ObLIIO UCTIONHEHO OBICTPO;
yxke B Mae 1697 roga A.A. Bunnyc numer nucbmo Iletpy IlepBomy, uTo “kaMeHb-MarHur”
HaIUM y peku Tarum, a )Kene3Hyro pyay— Ha peke HeliBe u mpocut ero, mpu O61aronpusiTHOR
OLICHKE JKEJIe3HBbIX YPAIbCKUX DY/, pa3pelIeHUs 1715 TOUCKA yIOOHBIX MECT JUIsl CTPOUTENIbCTBA
3aBOJIOB.

OOpasupl pyA BHayalle HCIBITaTUd BEPXOTYPCKHE KY3HELbI, a 3aTeM CTOJUYHbIE
Macrepa. Kpome Toro, “kameHb-maruut” ObUT 1axke otrpasiieH B ['omnanauto. Ha ncnbitanusax
ypajibCcKasi pyna Moly4yusia caMylo BBICOKYIO OleHKy, u Iletp | moBenen HadaTh cTpouTh
3aBOJIBI.

Y 106HO€ MECTO 17151 CTPOUTEILCTBA 3aBO/Ia - ITO HAIMYHME «MaJloi» peku, He OypHOil U
HE CBOCHPABHOM ISl CTPOUTEIHCTBA IUIOTHHBI, OJIN30CTh TOOPO py/Ibl U JIECOB, KaK TOTINBA
JUIst OyAyuiux JOMEH, a Tak Ke HeJalleKoe MPHUCYTCTBHE CYIOXOAHBIX PEK, YTOOBI TOTOBOE
JKEJIe30 MOKHO OBLIIO BOJION TmepernpaBuTh. M oTmpaBmimck Ha Ypair Mactepa, KTO B TeJere, a
KTO IELIKOM B IOUCKaxX “Tipuroskero” mecta. Coluuch BO MHEHUH CTPOUTh 3aBOJl Y IIYCTOIIH
Bo3je nepeBHU PenpkoBku B 20 Bepcrax oT KpacHomonbckoil ciobonbl. Jlydiie mecra He
HaWTU: 3[1€Ch “IJIs )KEJIE3HOr0 3aBOAY... ILIOTUHY NOCTPOUTh MOYHO U yrojaHo . Henonaneky
HaXOJWJ1ach CyJ10X0/1Has peka Yycosasi.

B 1700 roxy Iletp I motepmnien nopakenue B BoiiHe co llIBenamu. [loTepsina Oblia Best
aptuiuiepusi. HyHo ObLJIO B KOPOTKOE BpEMsI CTaBUTh PYCCKYIO apMUIO Ha HOru. B mymikax u
npoYyeil BOGHHON aMyHUIIMU Oblla OTPOMHAsi HYXXKJa, U BHOBb MUHUTCS Ha Ypal Kypbep C
[IAPCKUM yKa30M “TIOCTPOUTH U 3aBECTh OOJIBIIIOHN KEIE3HbIN 3aBO” U “JTUTH MYIIKU U TPAHATHI
U BCSIKOE PYXKbe’’, a TAKOKe “Ha TOM ObI 3aBOJIE JIENIATh U JTUTH JKENE30... U MPOJaKU B pa3HbIE
ropoaa”. Bo wucnonnenue IlapeBa Ykaza B nauane 1700 roma Ha VYpane HauymHaeTCs
CTPOUTEINBLCTBO Cpa3y JIBYX Kelie30/1eTaTeNbHbIX 3aB0J10B: HeBbsiHCKOro 1 KameHckoro.

B 1699 rony nauvanuch pa®OThl 1O ““3arOTOBJICHHUM JIECY AJII CTPOEHHUS JKEIE3HBIX
3aBOJIOB... U CTPOCHUHU 130 MacTepoBbIM”. OTBETCTBEHHBIM 32 CTPOUTEIHCTBO HOBOTO 3aBOJIA
OBl Ha3HAYeH BEPXOTYpPCKUH BoeBoJa. PacumcTKy MecTa BEIM KpPECThbSHE M3 OKPECTHBIX
nepeBeHb U cno6o/. [Tocne Toro, kak MoAroTOBUTEIbHBIE PA0OTHI ObUIH 3aKOHUEHBI, BOZHUKIIA
HaJ00HOCTh B CHEHalIcTaX-MeTajryprax. MactepoB, 3HalOIIUX FOPHOE J1€710, HAOUpaiu Ha
MOJIMOCKOBHBIX 3aBoJax. Ix BbI3biBasin B MOCKBY U, IPOBEPUB YMEHUE “JIUTh XKEIE30 CBA3HOE,
IpyTOBOE M Jouiatoe”, oThpasisuii Ha Ypaiu. 14 mapra 1700 roma Ha CTpOUTENBCTBO
HeBpsiHCKOrO 3aBojja Ipuexanu NepBble MacTepoBble. McTopus coxpaHmiaa HaM MX UMEHa:
noMeHHble mactepa AxoB DaneeB n Oununn JlemeHTheB, MEXOBOM MacTep MBaH.

Hapsiny ¢ mactepoBsIMH M3 LIEHTpaJbHOM Poccum Ha CTpOMTENBCTBE MPOJOJDKAIN
paborath MecTHbIE X)uTenu. “Benarh n Ham3upaTh’ 3a BO3BEACHHEM 3aBOja ObLT Ha3HAYEH
BEPXOTYPCKUH CIy>KUBBIN uenoBek Muxaun bubukos. C 16 mapTa MacTepam U KpecThsHaM,
3aHATBHIM Ha CTpPOIKe, CTalu HayuciaTh oruiaty. menno mapt 1700 roxa cienyer cuuTtaTh
HEINOCPEACTBEHHON 1aTol Havyasia Bo3BeaeHUs: HeBpsHCKOTO 3aBoAa.

Ha nepBbix mopax He Bce CKIIaabIBAIOCh rinaako. HeBbsiHckuii u KaMeHCKHT 3aBOIbI
OJTHOBPEMEHHO Ha/0 ObLIO CHa0XaTh MaTepHajgamMu, pabodel CHIION, YTO MOPOXKAaI0 OYEeHb
MHOTO HEeynoOcTB. [Ipu sToMm, ecnu cTposinuiics HeBbSHCKUN 3aBOJ] HAXOAWJICS B BEJICHUH
BEPXOTYPCKOTO0 BOEBOJIbI, TO BCeMH JAenamMu Ha KaMeHCKOM 3aBojie pyKOBOIMI TOOOIBCKHIMA
BOEBOJIa. JTO CONEPHUYECTBO HE BCErja LUIO Ha MOjib3y Aeny. Ilo mpukasy ToOOIBCKUX
BJacTel 4YacTh MacTepoB M KpecThsiHe ToOONbCKOro ye3na ObUIM OTIPaBICHBI Ha
ctpoutenbeTBo Kamenckoro 3aBoma. Tak Tobombckuit TydepHATOp OTO3BANI CO CTPOUTEIHCTBA
mwioTuHbl Ha HeliBe motmHHOrOo Mactepa Epmuiy SIkoBieBa M HampaBWil €ro Ha PEKy
Kamenka, rae crpowsics apyroi kaszeHHbI 3aBoj - Kamenckuil. [locne storo mocrpoiika
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wioTuHbl Ha HeiiBe 3amepra, T.K. MOAMAcCTepbs OCTAaBIIMCh 0e3 MacTepa, MPaKTUYECKU
nepecTaim padoTarh.

B 1701 romy HOBBIM pYKOBOIUTENEM CTPOUTENbCTBAa HeBbSIHCKOTO 3aBoja ObLI
Ha3HayeH MOcCKOBckuii Mactep Cemen BukynuH, 3HaBUIMII TOJIK B TOPHOM JIede.
O3HaKOMMBILIUCH € AeTaMH, BUKyITHH MOTpeOoBal OT BEPXOTYPCKOTO BOEBOJIBI B JIOMIOJTHEHHUE
K HMMEIOIIMMCA MacTepaMm elle paOOTHUKOB, a MMEHHO: IUIOTHUKOB M KAaMEHIIUKOB JUIS
COOPYKEHMSI JJOMHBI M YCTAaHOBKH YaHa JIJIsl IUThs ymeK. Kpome aToro, 3asBui1, 4To Ha 3aBOJIE
OTCYTCTBYIOT MHOTHE HEOOXOMMbIE MPUIIACKl. Y JOBIETBOPUTH 3TU TPeOOBaHMS BOEBOJAA HE
MOT IIpU BCEM JKeJlaHuu. BepxoTypbe caMo HYKJaJloCh B ONBITHBIX MacTepax. Kpome Tpex
IUIOTHUKOB, YETHIPEX KAMEHIIUKOB U TPEX YUYCHUKOB, OocHaTh ObL10 HEKOro. Bekope Bukynn
notpedoBan emie 2000 paborHukoB. Ha 3TOT pa3 BoeBoja MpHHsII 3KCTpeHHbIE Mepbl. Ha
CTPOUKY BHOBb CTaJIM CTOHATH KPECThSH, a 33 OCIYIIaHUE TPO3UIIH “OUTh... KHYyTOM HEIIaJHO .
PaboTaTh OHM JOIKHBI OBUTH “OeCHpPEeMEHHO”, TO €CTh He CMEHSACH /10 KOHIIA CTPOUTENILCTBA.
Kazanocek, uro neno caBuHyaock ¢ MepTBOil Touku. HoBbli mmotunHbIi MacTep [letp [1aBnoB
IPUCMOTPEN MOAXOASIIEE MECTO JUIsl COOPYKEHUS IUIOTMHBI M C IOMOILIHUKAMHU 3aHSJICS
3aroToBKoO# jeca. [1o ero nmpocrOe BepXoTypcKuii BoeBoia oTipaBmi Ha 3aBoJ1 200 deoBek ¢
TonopaMu 1 BepeBkamu, S00 yesoBek ¢ Tornopamu u gonaramu u emre 300 yeaoBex ¢ JIomaabMu
u Teneramu. bpiio 3arotoBneHo oO6OpyaOBaHME, CO3[aHbl 3amackl ApoB u yris. B mae 1701
rojia MpUCIaHHbIC Ha 3aBOJ] KPECThSIHE HaYalld KOTMATh KOTJIOBAH I0/1 TNIOTUHY ¥ OUTh CBau Ha
pexe Heiie. Bo3BeneHue MIOTHHBI OBUIO BaXXHBIM, HO TpyaoeMkum paenom. Ilocne
OIpe/ieNICHUsI MECTA JUIsl €€ CTPOUTENILCTBA 110 BCEH JUIMHE OTPBIBAJIA POB J0 TBEPJIOTO KaMHS,
ryouHol Huke aHa peku. 1o kparo pBa, 0OpalieHHOro K Ipyay, BOUBAIM /Ba WK TPH psia
cBail. Ha cBam ycrymamum HacTuiamu pex (OpeBeHYATYIO pEIIeTKY), MEepeKaabIBas MecTa
COMPUKOCHOBEHHSI CO CBAsSIMH MOXOM U 3a0MBasi MPOMEXYTKHU TTUHON. Pex BBIBOAMIN U TO
Kparo, oOpanieHHOMY K 3aBony. IIpu 3ToM macTepa ocTaBisii OTBEpCTHUS JJISl JIAPEBOIO U
BEIIHIKOBOTO MPOPE30B.

OAHOBpPEMEHHO C IJIOTUHOM MacTepa BO3BOAMWIN JOMEHHYIO I€4b, ITOMEIEHUE JUIs
MOJIOTOBBIX, YroJibHbIE capau. Bokpyr cTpomnuch u30bl A7 MacTEpPOBBIX, KOTOpHIE OyayT
paboTaTh Ha 3aBojie. Bo3Boaumucs nopcodHsle nomenieHus. HeoxxunianHo OCEHbIO Ha CTPOHKE
BO3HUK KOHGIUKT. [Tnotunnsiii mactep Ilerp [1aBnoB “chenasncs mpoTUBEH M HEMOCITYIIEH .
Ha nonpoce y BoeBOJbI OH COOOIIMII, UTO €r0 CAEPKUBAET “OCTAHOBKA M BCAKas mopyxa’,
BO3HHUKILIAS M3-3a TOTO, YTO JOMEHHBIN MacTep Puiunn J[eMEHThEB B caMO€ HEMOAXOAAIIEE
BpeMs oTo3BaH Ha KameHnckuii 3aBoa. [pyroi macrep, SAxoB danees, yexan 1mocie Toro, Kak
Bukynun nponepxan ero B TiopbMe. B nosepiienue Bcex 0en B Hauase oktaops 1701 rona
CILY4MJICSl TI03Kap, MOCIIE YEero 3aBOj, MO CJI0BaM COBPEMEHHHUKA, OCTAJCA “TIOKHHYT, MYyCT .
Jleno KOHYMIIOCh TeM, YTO BEPXOTYPCKHUiIl BOeBO1a MOTPeOOBa BEPHYTh JJOMEHHOI'O MacTepa,
U TOT B HOsIOpe mpuObLT Ha 3aBoJI. CTpoiika 3aBepiianach B OecronaaHom Temme. B gexabpe
JIOMEHHBIN MacTep CI0XUI B ToMHE TOpH. CIelHo 3aBepIiagock 000pyJ0BaHUE MTOMEIIEHUH
JUIsl BBIKOBKH JKeJie3a, Ha CKJIa/ibl Oblla IpUBE3€Ha MepBasi NapTus KeJIe3HOH py/ibl.

15 nexabpsa 1701 roga mactep SIkoB daneeB Moxydns NEpBbIA YYTyH, a CIYCTS TpU
Henenu Cemed IletpoB u ABepkuii TyMakoB BBEIKOBAJIM MEPBOE Kee30. DTO OBIJIO TOUCTHHE
ucropuyeckoe coobiTe — HeBbsHCKUI 3aBOJ Hayasl paboraTh. TeM He MeHee, HECMOTps Ha
Xopollee KauyecTBo kene3a, HeBbSHCKUI 3aBO/JI, 1a U BCE KA3€HHbIE BEPXOTYPCKHE 3aBOJIbI HE
BBIXOJIMJIM HA HYXHYIO IPOU3BOAMUTENBHOCTh. M3-3a HEHYXHBIX cBap M 0e3 cTapaHus
ylpaBuUTelIe 3aBOJOB Ka3Ha Tepriena yObITKH, U MHOTO BPEMEHH TEpsUIOCh HampacHo. A
CesepHas BoiiHa TpeboBaia Bce 00JIbIle pyKeH, MyIeK, siiep, nauariei.

B yacTtHbIX pykax. B konne 1701 roga Ilerp [1epBblil mpeuiokui TyJIbCKUM Ky3HEaM
B3i1Th HEBBSIHCKUI 3aBOJ B yIpaBIEHHUE C MPABOM BbIKyna uepe3 5 et (ctoun 3aBox 11 887
pyOneit 95 ¢ monmoBuHOM Koreek). TpeboBaHue OBLIIO OJTHO: MOCTaBIATH L{apro opyskue mo 1ieHe
He Oosee yeM 2 py06.50 kom. 3a mryky. IlpeanoxkeHne nmpuHsI TyabCKHM Ky3Hen Hukura
HemunoBudy AHTypneB (AKOH(DEEB), KOTOPBI Mmocian cOOCTBEHHBIX JII0/IeH Ha Y pall ¢ HeNbio
BBISICHEHMSI KauecTBa PyJbl U BO3MOXKHOCTEH NMpou3BoAcTBA. LleHa, KOTOpYIO Ha3zHa4YWI 3a
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cBOI0 mponyknuio AHTYydbeB coctaBisia 1 py0.80 kom. 3a pyxwe. Hamo ckaszarb, yTo
aHTJIMICKME W HeMelkue mactepa TpeboBanmu ot Ilerpa ot 16 py6. mo 18 py06. 3a dysero
(pyxne). Iletp IlepBsriii nan cBoe cornacue. B nauane ¢espans 1702 roga Hukura AuTydnes
npocut Cubupckuii mprka3s mnoxaiaoBatb eMy HeBbsiHCKHE 3aBOBI.

B nauane mapra nosBuiics ykas o nepenaue HeBbsinckoro 3aBosa Hukure AHTYy(beBYy.
ITo yka3y k Hukute AHTYy(dbEBY OTXOAWIM U JIpyrue 3aBojsl Ha peke HeiiBe u pexe Tarun y
MarHuTHON pynel. B centsiope 1702 roma mosiBUIICS HOBBIA yKa3, KOTOPBIA IMPEIIHCHIBAI
CTPOUTENILCTBO HOBBIX 3aBOJIOB, JaBaJl HOBbIE IPUBUIIETHH, 3eMIIH, ASLKYI0, KpacHOMOIbCKY10
€000y C IEPEBHSIMHU CO BCEMU KPECThsIHAMMU.

WNuTepecHo, 4TO mnepBOHa4yaabHO B JoKyMeHTax Hukura JleMunoB uMeHyercs
«YTOBOPILIMKOM»: I€pe/aya 3aBojJla B YaCTHbIE PYKM HE O3Hayala yCTPAHEHHUsS Ka3Hbl OT
pYKOBOZCTBa npeanpusitueM. Ha HexoTopble BUABI NPOoAYyKUUU J[eMUJOB IMOJydasn 3aKasbl,
KOTOpPbIE UMEITU XapaKTep MpeAnucannii uin ykazanuid. Ha mepBsix nopax Cubupckuii mpukas
y4acTBOBAJ B 110A00pe KaapoB Ui 3aBOJA.

Becnoii 1703 roga mpopBajio IUIOTHHY, €€ OTPEMOHTHUPOBAIM, OCEHBIO €€ CHOBA
npopBajio. YkazoM oT 4 ampenst 1704 rona AHTY(dbEBY NMPEAOCTABIISIOTCS JOTOTHUTEIbHBIC
npuswieruu. Jlerom 1704 rona niaotuHy BoccTaHOBWIM U paciuupuiind. C 3Toro roja ciasa
HeBbsHckor0 3aBojia pocna.

C camoro Hauanma AHTY(bEB cTan coOMpaTh Co Bceil Poccuy TalaHTIIMBBIX MacTEpPOB,
HE OCTAHABJIMBASCh HU Mepel] 4YeM: MepPeMaHHBAIU C JPYTHX 3aBOJOB, MPUHUMATH OETJIbIX
KAaTOP’KHUKOB, MOKyNalu JIIOJeH, U Jaxke BbIKpajbpiBanu. OOpaiancs oH 3a MOMOUIbIO U K
WHOCTpaHIlaM: C Tex nop B HeBbsHCKe XHUBYT mOKoJieHHME 3a MokoyieHueMm IlIBenoBsl,
[IIBenioBbl, @paniy3oBbl. Ha 3aBogax AHTYy(breBa CTpOro CrpaBajii, HO ¥ XOPOIIO IIATHIIH.
DT0 Kacalloch HE TOJIbKO MPUKA3YHKOB, HO ¥ pab00OUMX U MMOCTABIIMKOB YIS HA 3aBO/I.

Eme omHUM HOBIIECTBOM, BBEJCHHBIM AHTY()bEBBIM, OBLIM MpaBUJIa HOPMHPOBAHUS
BBIPA0OTKH pyIbl HAa pyaHuKax. [Ipuka3unkom, oTBeHarOmUM 3a paboTy pyJHHUKA, KAXKIOMY
pabOTHUKY €XEIHEBHO Ha3Ha4yaliCi «ypOK», T.e. HOpPMa, KOTOPYK TOT JAOJKEH ObLI
BbIpPa0OTaTh. YPOK HE ObLI MOCTOSIHHBIM, & MEHSIICS B 3aBUCMOCTH OT KauecTBa (MOITHOCTH)
I1acTa pyabl, KperocTH CBOJIa, MacTepCcTBa 3a00MIIIMKA.

OTO HE MOIJI0 HEe MPUHECTH CBOM IUIONAbI. bparbs MaxoTuHBI, NPUKA3UUKH U3
YTJIEXKOTOB, TOCTpomIn Ha HeBbsiHCKOM 3aBOjie «11aph-IoMHY». [Ipu BeicoTe Oosee 13 meTpoB
«uapb-goMHay naBana 800 my1oB 4yryHa 3a oAMH pabounii nuki. Hamo 3amMeTuts, 4o sryurias
aHTJIMICKass JOMHA daBana He Oosiee 400 myaoB yyryHa 3a OAWH pabOYWi IHKJ, a BEIb
AHTJIMMCKNE JOMHBI CUATAIIMCH TOTJA JIYYIIMMHU U KpYIHEHIMMH B Mupe. A korza ['puropuii
MaxortuH, npuka3uuk HeBbsiHCKOrOo 3aBoja, mpuayman ABYX(ypMEHHOE IyThe (Iojgaya
BO3/yXa B JIOMEHHYIO [I€4b Uepe3 CelualbHbIA KaHal - GypMy), IoJaua BO3/yXa B [IeUb uepes
JIBa COILIA, TPOU3BOIUTENILHOCTD JOMHBI cTajia (paHTacTHUeCcKOM /it Tex BpemeH — 1200 mynoB
3a OJIMH pabouMi IUKII.

He o6omen Hukura AHTy(pheB CBOMM BHHUMaHUEM W CBsI3b 3aBOJa C €BPOIEUCKOM
qacTelo Poccuu: Havamoch NMOBCEMECTHOE CTPOUTENIBCTBO XOPOLIMX JOPOT OT PYAHUKOB U
YrOJIbHBIX NeYell K 3aBOAY U npucTaHsaM. [Ipuctanu cTpouIuch Ha pekax, KOTOpbIe BIaJaiu B
Oacceitn UycoBoif, a cnenoBarenbHo Kambl u Bomru. Kpome Toro, mias ynyumieHus
CYJIOXO/ICTBA, HA 3TUX PEKaX CTPOWIUCH IUNIOTHHBI CO ILITI03aMH.

Bcekope HeBbsHCKMI 3aBOA cTaln KPYNHEWIINM METAJITYPTHUYECKUM IPEANIPUATUHEM B
Poccun, mpon3Boaus yyryHa M ejes3a B JIECATKH pa3 OoJibllle, 4YeM BCEe Ka3eHHbIE 3aBOJIbI
KameHnHoro mnosca. HeBbAHCKMII MeTall Tak >K€ OTIMYAJICS M BBICOKMUM KauyeCTBOM, Y
HeBpsiHCKOTO MeTamta Obuta CBOSI Mapka, kieiMo «Ctapblii co00bY», METaT OXOTHO Opaiu
He TOlbKo B Poccum, HO Tak ke W 3a pyOexoM, OCHOBHBIM moTpebuteneM HeBbsiHCKOTO
MeTaa Oblia AHIIIUS.

B 1705 rony AnTy(beB BBIKYITHII 3aBOJI Ha JIBA T0J1a paHbIIIE CPOKA.

Bonpocsr:
13

created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

1. Kaxue ocHOBHBIE 3aKkOHBI ynpasiaeHus 1o daiionto Hapylmanuch B IEPBOHAYAIBHBIN
Mepro/J] CTAHOBIICHUS 3aBoAa?

2. Kto 13 BoeBoj mocTyna NpaBmWIbHO U MOYeMYy?
3. C uem, Ha Ba B3I, CBsA3aH pacuBeT HeBbsiHCKOTO 3aBoa pu AHTY(beBE?
4. Moxere JId Bl yKa3aTh B ICUCTBUAX AHTY(PbEBAa METOJBI «HAYYHOT'O MCHEIKMEHTA)

Tetnopa? Kakue?

5. UYeM MOXO0XHM M 4Y€M OTIMYAIOTCA CUCTeMa HOpMupoBaHus Teiyiopa M Ha3HaAUCHHE
«ypokoB» AHTydpreBa? Kakasg cucrema HOpMUPOBaHUA OOJbIIE€ TOAXOAUT K
IPUHLIMIIAM aAMUHUCTPATUBHOM 1IK0JIbl Paiions?

6. Ectp nu B Meromax ymnpasieHuss AHTy(beBa 3JIEMEHThl aJIMUHUCTPATUBHON IIKOJIbI
®daiions? HazoBute, kakue MMEHHO?

7. Ectp nu Ha Baml B3MJISA B METOJAX YIPAaBIEHUS, KOTOPbIE MPUMEHST AHTY(]hEB,
cucteMHbId oaxon? OOoCHylTE Balll OTBET.

Kpurepun oneHKH pelieHus Keicos

Keiic pemeH npaBwibHO, JaHO pPa3BEpHYTOE MOsACHEHHE W oOocHOBaHME | OTIUYHO
caenaHHoro 3axitodeHus. CTyneHT AEMOHCTPUPYET METON0JIOTMYECKUE U
TEOPETUYECKUE 3HAHMSI, CBOOOAHO BIaZieeT HayuyHOU TepmuHojorueil. [lpu
pa3bope MpPEeIOKEHHOM CUTyallud MpPOSIBISET TBOPYECKHE CIHOCOOHOCTH,
3HaHUE  JONOJHUTENBHOW  JMTEeparypel. JIEMOHCTpHpPYET  XOpOLIHE
aHAJIUTUYECKUE CIIOCOOHOCTH, CIIOCOOEH P 0OOCHOBAHUU CBOETO MHEHUS
CBOOOIHO MPOBOJIUTH AaHAJIOTUU MEXKAY TEMaMH Kypca

Keiic pemieH mnpaBwibHO, JaHO NOSCHEHHWE U OOOCHOBAHME CJ/EIAHHOTO Xopo1o
3axmoueHust. CTyAeHT JEMOHCTPUPYET METONOJIOTMUECKUE U TEOPETUUECKHE
3HaHUS, CBOOOJHO BJIAJECET HAYYHOW TEepMUHOJIOTHEH. JleMOHCTpupyer
XOpOILUE AHAIUTHYECKHUE CIIOCOOHOCTH, OIHAKO JOIYCKAaeT HEKOTOpble
HETOYHOCTH IIPU ONIEPUPOBAHUM HAYYHON TEPMHUHOJIOTHUEN

Keiic pemeHn mnpaBuiIbHO, NOSACHEHHE W OOOCHOBAaHHME CJICJIAHHOIO | Y/IOBJIETB.
3aKJIIOYeHUs] ObUIO JTaHO IPH aKTUBHOM MOMOIIM mpernojasarens. Mmeer
OrpaHUYEHHbIE TEOPETHUECKUE 3HAHMUS, JIOIYCKAET CYIIECTBEHHbIE OIINOKU
I[P YCTAHOBJIEHUU JIOTMYECKHX B3aUMOCBS3€H, JOMYyCKaeT OMIMOKH Mpu
UCIIOJIb30BaHUU HAYYHOUM TEPMUHOJIOTUH

Keiic pemien HenmpaBWIIbHO, OOCYXJ€HHUE M IOMOUIb INpenojasareis He | HeynosnerTs.
NPUBEIM K MPaBUIbHOMY 3akitoueHuto. OOHapyXHBaeT HECIIOCOOHOCTh K
MIOCTPOEHHUIO CaMOCTOATENbHBIX 3aKIIt0ueHU. FiMeeT ciiabple TeopeTnyeckre
3HaHU, HE UCIOIb3YET HAYYHYIO TEPMUHOJIOTHIO

4.3. OueHoYHbIE cpecTBA 1/l IPOMEKYTOUYHON aTTecTAllUH.

4.3.1. IlepeyeHb KOMIIETEHIMH € yKa3aHHeM 3TanoB HMX (opmMupoBaHusi B
npouecce oOcBOeHusi oOpasoBareabHOM nporpammbl. Iloka3atenrm wu KpuTepum
OLICHUBAHUS KOMIIETEHIHI ¢ y4€TOM 3Tana uxX (popMHPOBAHUA

Kon HaumenoBanue Kox sTama ocBoennsa | HammeHnoBanue 3Tamna

KOMIIETEHIIMM | KOMIIETEHIIUU KOMIIETEHIIUH OCBOEHUSI KOMIIETEHIINH
CrnocoOHOCTB YK OC-1.1 Crioco6HOCTH Ha

YK OC-1 IIPUMEHSATD OCHOBE KPUTHYECKOTO
KPUTHYECKUM  aHamu3 aHaJM3a coOpaHHOMI
uHpopMauu " uHpopmanuu 00 0OBEKTE
CUCTEMHBIN TOJIXOJ s MpPeCTaBUTh €ro B BHUJE
peleHus
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3agaq 000CHOBaHUS CTPYKTYPHBIX JJIEMEHTOB H
COOCTBEHHOM B3aMMOCBSI3€H MEXKTy HUMH.
rpak 1aHCKOM u
MHPOBO33PEHYECKOU
MIO3HIIAN
JTan oCBOeHUs IMoka3arennb Kpurepuii oueHuBanus
KOMIIeTeHIHH OllEHHUBAHUS
YKOC-1.1 CamocTosTensHO Cob6pana TOJTHAs
Crnioco6HOCTH Ha | MPOBOAUT cOOp W OUEHKY | mHpopmMarus 06 0OBeKTe.
OCHOBE KPUTHUYECKOTO | JOCTOBEPHOCTH COOpaHHOM Ucknrouena
aHanmm3a coOpaHHOH | MHPOpPMALUH. HEIOCTOBEpHAst HH(pOpMaIus.
uHpopmanun 00  OOBEKTE OcymiecTBisieT HazBanbl BCE
OpeJCTaBUTh €ro B BHUJAE | AEKOMIO3HIIUIO CTPYKTYPHBIE JIEMEHTBHI.
CTPYKTYPHBIX JJIEMEHTOB U | ONUCBHIBaEMOro OOBEKTa Ha Mexny DIIEMEHTaMHU
B3aMMOCBSI3€ MEXy HUMH. | CTPYKTYpPHBIE JIEMEHTHI. YCTaHOBJICHBI npsiMble U
YcraHnaBiuBaet OIOCPEI0BaHHbBIE B3AUMOCBSI3H.
HepapxXuvecKue CBSI3U Brictpoena uepapxus
MEX]Ty DJIEMCHTAMHU. DJIEMEHTOB.

4.3.2. TunoBble OLlEHOYHBbIE CPEICTBA

Criucok BOIpPOCOB /IS IIOATOTOBKY K 3a4ETYy:
OOBeKT 1 cyOBEKT ynpaBJICHUS.
OYHKIUY YIPABICHUS H CBSA3YIOMINE MPOIECCHI.

AnmvunucTpatuBHas mkoina A.dDaitosns.

[IIkoJa yenoBeyeCKnX OTHOIIEHUH U D. Maiio.
KonnuecTBeHHBIE TOAXOI0ABI B MEHEIMIKEHTE.
Monens «7C».

CoNoO~wWNE

Annseca.

Teopus «HayuHoro MeHemxkmenta» @.VY. Tenopa.

Konnenmus «uaeanpHo# Oropokparun» M.Bebepa.

Mogenu XHU3HEHHOTO ITHKJIa opraHnu3aiviui MW MCHCIKMCHT. Mogens A.

10. HaBeiku MeHemxkepa 1 ypoBHH yrpasienus (P. lagr).

11. Ponu menemxkepa o I'. Munubepry.
12. Tloaxoasl B MEHEIKMEHTE.

13.  Muccus, BUeHUE, [IEIN OPTaHU3AIHH.
14. Craiikxomnaepsl OpraHu3aluu.

15. PEST ananus.

16. AmHanu3 KOHKYpPEHIIMU B OTpaciy Ha ocHoBaHUM it cuil M. [loprepa.
17. llentpanu3zamusi ¥ JELEHTpalu3alys IOJHOMOYHUM, MpeuMyllecTBa U

HEJOCTATKHU.
18. Hopma ymnpaBisieMOCTH B OpTaHU3aINH.

19. Cneumanuzanus Tpyaa, IpeuMyIIecTBa U HEJJOCTATKH.
20. JluneitHO-(pyHKIIMOHAIEHAS OpTraHU3AIllMOHHAS CTPYKTYpa, MPEUMYIIECTBA U

HCOOCTATKH.

21. JluBu3MOHAIbHAS OPTaHU3AIMOHHAS CTPYKTYpa, IPEUMYIIeCTBa M HEJOCTATKH.
22. MarpuyHas opraHu3alMoHHas CTPYKTypa, IPEUMYIIECTBA U HEJOCTATKH.
23. Opranuzamuonnsii au3aifH (I. MuanOepr). Mexanu3Mel koopauHawn. [ISTh

yacTe OopraHu3anuu.
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24. CopepxarenbHble Teopun MoTuBauuu. Mepapxust morpebHOCTel Macnoy:
noctouHcTBa u  Hepoctatku. Teopust K. Anmepdepa. Teopus JI. MakKnemnanna.
IByxdaxropnas moaens @. ['epubepra.

25. IIpoueccyanbHble TEOPUU MOTUBALUMU: TeopHs cripaBeanuBoctu (k. Anamc) u
Teopus oxxunanus (B. Bpym).

26. Twumbl KOHTPOJIA.

27. 1IMKJ KOHTPOJIS: TOCTPOCHHE U IIPUMEHEHHUE.

28. DTambl KOHTPOJIS.

29. XapakTtepucTuku 3pPeKTHBHOTO KOHTpous o Y. Heiomeny.

30. Bupasl v poiau OpraHu3allMOHHBIX KOMMYHHKAIUH.

31. KoMMyHHKallMOHHBIE KaHAJIbI, UX EMKOCTb.

32. KomMMyHHMKallMOHHBIE CETH.

33. Ilperpamsl npu KOMMYHHKAIMIX U ux rnpeoposnenue (P. JJadt).

34. Dranbl pallMOHaIBLHOTO MPUHSTHS PEIICHUN.

35.  MerToapl NpUHATHS PEILICHHH.

36. Tumnonorus Biactu 1o P. ®penuy u b. PeliBeny.

37. YpoBHU y4acTus MOAYMHEHHBIX B MpUHATUH pemienuii (B. Bpym, A. Jxaro).

38. Teopus «X» u Teopus «Y» (. MaxIperop).

39. Konutunyym muaepckoro noeneHus no Tannebaymy u [Imunry.

40. Teopus nunepckux kauectB P. Croraumna.

41. KoHuenuuu mauaepckoro mnoseneHus. lccienoBaHus yYHUBEpPCHTETa IITaTa
Oraito. Ynpasnenueckas peuietka P. brelika u J[>x. MoyToH.

42. CwutyallMiOHHBIE TEOpWH JHAepcTBAa. Monenb cuTyalroHHOro smaepcrsa I1.
Xepcu u K. brianmapa. Teopus «yte-uens» P. Xay3za u T. Mutuenna.

43. CyOcturytsl u Hewrpanuzatopsl uaepcrsa (C. Kepp u k. Hxepmuep).

44. YpoBHH OpraHU3alMOHHON KynbTypsl (3. [laiiH).

45. XapaxkTepucTuku opraHuzanoHHoi KyiabTypsl (I1. Xappuc u P. Mopan).

46. AHanu3 OpraHu3allMOHHON KyJbTyphl Ha ocHoBanuu Meronukun OCAI (K.
Kamepon u P. Kyunn).

47. Mopens I'. Xodmrene.

Koumpoavuas paboma oasa 3auema , BAPUAHT 1

BriOepute B KaXK70M TECTOBOM 3aJIlaHUM OMH MPAaBUIIbHBINA OTBET. ECIM mpaBMIIbHBIX
OTBETOB HECKOJIbKO, TO 0053aTEIbHO JOJDKEH OBITh OTBET, OOBEIMHSAIONIUI BCE MTPaBUIIbHbBIE
OTBETBHI.

1. K xakoii Teopry OTHOCHTCS MOJI0KeHHE 0 HeOOXOIMMOCTH pa3/ie/ieHusl Tpy/a:
1) k KOHIIETIIMY <M IeTbHOM Oropokpatmy M.Bebepa;
2) K TeOpUH aIMIHUCTPATUBHOMN MIKOITb! Daiforns;
3) K ILIKOJIE «HAYYHOTO MEHEKMEHTa» Teitnopa;
+4) K KOHLIETIMY <@IeaibHON Oropokpatin»y M.Bebepa 1 k Teopun aMUHHCTPAaTUBHON
mkoiel Darions;
5) HET NpaBUIIBLHOTO OTBETA.

2. BajleHTHOCTb BO3HArpaxaeHust — 3T0:
1) TepMUH coJiepKaTeNbHON TEOPUH MOTHBAINY;
2) NEHEKHBIM SKBUBAJIECHT BO3HATPAXKICHUS;
+3) cyObEeKTUBHOE BOCIPUATHE CIPABEIMBOCTH BO3HATPAXKICHUS;
4) XxapakTepuCTHKA CI0KHOCTU BBINOJIHAEMON pabOTHI;
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5) TEpMUH BO3HUKAIOIIUI B TEOPUH CIIPABEUVIMBOCTH Alamca.

3. UTo u3 HMKeNepeyHCcJIeHHOr0 siBJIseTc (PYHKIUel MeHeIKMeHTa?
1) u3bicKaHue pecypcoB
2) cTpaTernueckoe IiIaHupOBaHUE
3) KOHTPOJIb peau3aluu MIaHOB
4) MoTUBaIUs TIEPCOHATIA
+5) BepHo 2,3 u 4

4. B cooTBeTCTBUM € Teopueil «Y», npeasoxkennoii . MakI peropom:
1) cpenHuii THAUBUA CTPEMHUTCS U30€KaTh OTBETCTBEHHOCTH;
+2) cpeHMi HHIUBU TOTOB IPUHUMATh Ha ce0sl OTBETCTBEHHOCTD
3) cpenHuii HHAUBU BCETa BEAET ceOs HEUTPaIbHO
4) cpeaHMl WHAMBHJI SABISETCS BbIPa3UTENIEM HACTPOEHUH OOJBIIMHCTBA
KOJJIEKTUBA

5. Bo3HUKHOBeHHE MEeHeI>KMEHTa CBA3aHO C:
1) MmexaHu3anuen pyyHoro Tpyaa
2) ycriexaMu Hay4HbIX METOJI0B UCCIIEJOBAHUS
3) nporpeccoM TEeXHUKHU
4) BO3BHUKHOBEHHEM MOHOIOJIUI
+5) pa3nenenuem Tpyaa

6. KakoB cMbICJI cTpaTernu opranu3anuu?
+1) 001K KOMIUIEKCHBIN IUIaH Pa3BUTHS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliu
2) co3aaHue UMUKA OpraHU3aIIN
3) MeTo1 MpUBJICYEHUS AKITMOHEPOB
4) xkpurtepuii 3¢ (HEeKTUBHOCTHU AEATETLHOCTH OpTaHU3aAINH
5) pa3paboTka nmokazaresnei 1eiu IJIs OTIEPAIIMOHHOTO YIIPABIICHUS

7. Hu HexocTaTkoM, HH NPEUMYIIECTBOM MATPUYHOH OPraHU3alMOHHOI
CTPYKTYPBI He SABJISCTCH:
1) ny6nupoBaHue pecypcoB B TUBHU3HOHAX;
2) myTaHuUIla, BbI3BaHHAs IBOWHON KOMaHIHOU IIEMOYKOMH;
+3) TOKOCTh, aTaNITUBHOCTD K BHEITHEH Cpelie

8. Ucnosib30BaHKe MO/ KM3HEHHOT0 IIMKJIa OPTraHU3alul He0OX0AMMO J1JIsl:
1) OLIEHKH CTOMMOCTH KOMITAaHUHU
+2) onpeneneHust HEOOXOIMMbIX U3MEHEHUHN B OpraHU3aluu
3) Hay4yHOTO ONMCAHUS OpraHU3alUun
4) CUCTEMHOM TMarHOCTHKW OpTaHU3aIiu
5) neranapHOrO onucanus opranuzanuu9. Kopnoparunas kyabTypa 60a3upyercs:
1) Ha cucTeMe CTPaTernyecKoro TIaHUPOBAHHS
2) Ha pacyeTax NpUObLICH U YOBITKOB
3) Ha MOpaJTbHBIX MPHHIIATIAX COTPYIHUKOB
4) Ha cUCTEeMe «IIKOJIbl YEJIOBEYECKUX OTHOLICHUI»
+5) HET MPaBUIILHOTO OTBETA

10. HaumeHee eMKHMM (M3 YKA3aHHBIX B CINIHCKE) KOMMYHUKATHBHBIM KaHAJOM

ABJISIETCS:
1) nuuHas 3anucka, TUCbMO
+2) oT4eTHI, OI0JUIETEHH, MUChbMa OOIIEH pacChIIKU
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3) tenedoH, MEKTPOHHBIE CPEICTBA CBSI3U
4) nmuuHOE OOIICHUE - KOHTAKT JIMIIOM K JIUITY
5) cpencTBa MaccoBoil HH(OpMAIIH

11. Yro M3 HMKenmepeyUCJIEHHOr0 JMATHOCTHpPYyeTcsl Npu npoBeaeHun PEST
aHaJm3a B pasaede «Ex»:
1) BIMsiHUE IPAaBUTEIHCTBEHHBIX PEIICHUI HA OU3HEC;
2) npearosiaraeMasi I0X0IHOCTb OU3HECa;
+3) BiausiHUE YPOBHS MH(IISALUHY;
4) ypoBeHb 0e3paboTHIIBI B peTHOHE TPeObIBaHUs OU3HECa;
5) MUpOBBIC TEHACHIINA U3MEHEHUI TEXHOJIOTHI B cepe Haliero OusHeca.

12. B curyauuonHoii teopuu JuaepcrBa Il.Xepmm u K. Branmapaa oco0slid
aKIEHT JeJIaeTCs Ha:
1) Ha mogdope nmepcoHana B COOTBETCTBUU C YPOBHEM pabodnXx 3aJaHUN;
2) Ha He0OXOAUMOCTHU BHEJIPEHNUS B OPraHU3aLMH «PKUHCOBOI» KYJIBTYpPBI;
3) nenerupoBaHue MOJHOMOYUH OT JIUJEPA TOAYUHEHHBIM;
4) 6ecrIpUKOCIOBHOM BBIITOJIHEHUH OJYMHEHHBIMH YKa3aHUH JIH1epa;
+5) B3aUMOCBSI3U CTHJIA JIUIEPCTBA U YPOBHS TOTOBHOCTH MOJYMHEHHBIX.

13. luBu3HOHAJBLHAA CTPYKTYPA OPraHM3aLMM HUCNOJIb3YyeTCs JUIS:
1) yMeHbIIeHUS Yncaa 0ObEKTOB YIIPaBICHUS
2) ynpoleHusi CUCTEMbI YIIPaBJICHUS
3) cokpartreHust yucia KOH(IUKTOB B OpraHU3aluN
+4) ycusieHust OpUeHTAIMU Ha TpeOOBaHUSI PhIHKA
5) uHTeHCU(PUKAIIMY TOPU30HTAIBHBIX B3aUMOJICHCTBHI B OpraHu3aluu

14. SnemenTom nukia Jlemunra (mukina PDCA) HE sBnsiercs:
1) mranupyi (Plan)
2) nposeps (Check)
+3) usmenu (Change)
4) newictByii (Act)

15. Ilox measiMu B MeHeI:KMEeHTe TIOHUMAIOT:
1) mokazaTenu T0XOHOCTH OU3HECa;
2) mokazarenu (UHAHCOBOW YCTOWYHBOCTH;
+3) ympaBiieHdeckoe 0053aTeIbCTBO PEIIMTh KOHKPETHBIC 3a/1a4H K OTPEICTICHHOMY

BpEMEHU
4) O/ KETHBIE TUTAHBI U TIOKA3aTeNn
5) mokazaTenu JOXOAHOCTH, PBIHOYHON nomu U (uHaHCOBOU 3((HEKTUBHOCTH

OusHeca.

16. IToa kputepusiMu 3PPeKTUBHOCTH CTPATErHYECKOT0 YIPABJIeHUSI TOHUMAIOT:
1) noctuxeHneM TpeOyeMbIX OIOKETOM KOMIIAaHUM MTOKa3aTesei;
2) pocT KanuTanu3aluu Ou3Heca;

3) pOoCT CTOMMOCTH KOMIIAHUU;
+4) CBOEBPEMEHHOCTh ¥ TOYHOCTh PEAKIIMK OPTaHU3AIIUK Ha HOBBIC 3aIIPOCHI PHIHKA;

5) HCT IIPABUJIBHOT'O OTBCTA.

17. Teopus «5 cua IlorTepa» nmo3BossieT BbIACHUTD:
+1) Cuity KOHKYpeHTHOM O0phOBI Ha MHTEPECYIOLIEM PhIHKE HJIM CETMEHTE PhIHKA;
2) «Cunbl» U «c1abocTHy Hallero Ou3Heca Mo OTHOUIEHUIO K OM3HECY KOHKYPEHTOB;
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3) Bo3amoxkHOCTH Hamiero OusHeca /Ui pacIMPeHUs JOIH PHIHKA;
4) Ctpareruro nuBepcuduKaniy Ou3Heca;
5) Cnaboctu Hamero 6M3Heca N0 CPABHEHUIO ¢ OM3HECOM BO3MOYKHBIX KOHKYPEHTOB.

18. «CucreMHBII» MOAX0] B MEHEIKMEHTE 3aKJII09aeTCs B TOM, UTO:
1) coco® MoHATH, HA KAKOM dTare pa3BUTHs HaXOAUTCs pupma;
+2) opraHuzams paccMaTpUBaeTCs KaK OTKPBITAas CHCTEMa, COCTOSIIAs W3
B3aMMOCBSI3aHHBIX 3JIEMCHTOB;
3) cucreMa ymnpaBJICHHS OPraHU3AIMEH COCTOUT U3 7 SJIEMEHTOB;
4) paccMaTpUBaIOTCS OTJIMYHUS B CUCTEMAaX XO35HCTBOBAHUS PA3JIMYHBIX CTPaH;
5) cucreMa yrnpaBJICHHS OPraHU3alUeH COCTOUT U3 6 PJIEMEHTOB.

19. BoiOepute HauboJiee BepHoe Ha Bau B31JIsi1 yTBep:KIeHUe:
+1) s MeHeKepa OCHOBA JIEHCTBUM IUIaH, JJId JTUAepa — NEPCIEKTUBA
2) nunep mnonaraeTcsl Ha CUCTEMY, a MEHEIDKEp — Ha JI0IeH;
3) nas nuaepa ocHOBA JAEMCTBUI IJ1aH, sl MEHE/DKepa — NepCIeKTUBa
4) nunep paboTaer Mo LEISAM IMOCTABICHHBIM PBIHKOM, a MEHEKEp MO LEesIM
MOCTaBJICHHBIM OU3HECOM
5) HU OJTHO U3 BBICKA3bIBAHUH HE SBIISAETCS BEPHBIM

20. KakoB ¢MBICJI MUCCHH OPTraHU3alMu?
+1) onpenenenue cMbIciia CylIeCTBOBAaHUSI OpraHU3aluu
2) ynpouieHue CTpaTernieckoro MIaHupOBaHUS
3) ocHOBaHUE /7151 BO3HATPaXK/IEHUs IIEpCcoHalIa
4) xputepuii 3pPEKTUBHOCTH ACATEITLHOCTH OpPraHU3aIlN
5) coznanne UMHKA OpraHUu3aluN

[Ixasa onieHnBaHus

Kputepuii onieHnBanus Onenka

Cnocoben coOpaTh noJiHyr0 uHpopMaIuo 00 00beKTe. 3auTeHo
Cnioco0eH UCKIIYHUTh HEOCTOBEPHYIO HHPOPMAITHIO.
HaspiBaeT Bce CTpYKTYpHBIE DJIEMEHTHI.

Mexay ~ dmeMeHTaMH ~ yCTaHaBIUBaeT  MpsIMbIE |
OTIOCpEIOBAaHHBIE B3aMMOCBSI3H.

BricTpanBaeT nepapxuro 3J€MEHTOB.

OrtcyrcTByeT nH(pOpMaius 00 0ObeKTe. He 3aureno
He cioco0OeH UCKITIOYUTh HEJOCTOBEPHYIO HHGOPMAITHIO.

He MoxeT Ha3BaTh BCE CTPYKTYPHBIE SJIEMEHTHI.

Mexay dleMeHTaMd HEe  YCTaHOBIEHBI  NpsSMblE H
OTIOCpEIOBAaHHBIE B3AMMOCBSI3H.

He BricTpanBaeT nepapxuio 3J1eMEHTOB.

4.4. MeToanyeckne MaTepHuaJibl

[TpomexxyTouHasi aTTectanus (3a4er) MpoxXoAuT B (opme TecTupoBaHHs. TecT cocTouT u3 20
BOTIPOCOB 3aKPHITOr0 THIA. KOMYecTBO BApHAHTOB - 2.

CTyneHThl paccaXUBAIOTCS MO OJHOMY YENIOBEKY 3a CTOJ, MPUYEM Tak, 4TOOBI B Onrpkaiiiem
OKPY>KeHHH He ObLIO TT0100HO0TO BapuaHTa. Ha Hammcanue Tecta otBoguTcs 90 MUHYT..
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5. Meroauyeckue yKa3aHus sl 00y4al0IIUXCHA M0 OCBOEHHUIO TUCHMILIHHBI

Bonpocel  ansi  caMOCTOATENbHOW  MOATOTOBKM K 3aHSTUAM  JIGKIIHOHHOTO,
MPaKTUYECKOro (CEMHUHAPCKOI0) TUIIOB MO TeMaM (pasziesaM) IUCHUIUIMHBL (MOIYJIs):

Tema 1. OCHOBHbIE TIOHSITHSI COBPEMEHHOr0 MeHEI:KMEHTa. 3aKOHOMEpPHOCTH
¢opmupoBanuss MeHexr:kMenTa. Comep:kaHue JesiTeILHOCTH MeHeI)Kepa B KOHTEKCTe
Pa3BUTHSI MEHEKMEHTA KaK HAYYHOT0 HANIPABJICHUSI.

[Toaxomap! K onpeaesneHHIo MeHeKMEeHTa. MEeHeKMEHT KaK BUJI TPO(eCcCHOHATBHOM
JIeATEeTLHOCTH, 00JIaCTh 3HAaHUH M Hay4dHOe HarpaBiieHne. OObEKT U CYOBEKT MEHEKMEHTA.
DyHKIMK MEHEDKMEHTA. Mo1eN )KM3HEHHOTO [IUKJIa OpraHu3aluyd U MEHEDKMEHT. Mozenb
H. Anuseca.

Conepxkanre paOOThl MEHEIKepa. YPOBHM MEHEIKMEHTa B opraHu3aiuu. HaBbiku
meHemkepa o JI. Kamy. Ponu menemkepa no I'. Munubepry.

OcCHOBHBIE ATanbl Pa3BUTUS MEHEIPKMEHTA KaK HAYyYHOTO HampaBiieHHs. B3risasl Ha
JIeATEIbHOCTh MEHEKEpa B KOHTEKCTE BOJIIOLMU yIpaBieHuYeckui Mbiciu. Knaccuueckoe
HanpasyieHue. «Hayunbiii MenemxmenT» @.Y.Telnopa. Bxkinan poccuiickux ydensix B HOT.
KoHnenmus «uneanpHoi Oropokpatum» M.Bebepa. AnMuHucTpaTuBHAs 1mkosia A.Daiions.
[IIkosa yenoBeueCKUX OTHOIIEHUNH. XOTOPHCKUE IKCIEPUMEHTHI, O. Mbaiio. KonnyecTBeHHbIE
MEeTO/bl B MEeHeIKMeHTe. OCHOBHbIE HAIIPABICHUS Pa3BUTUS MEHEKMEHTa KaK HayYHOTO
HarpasieHus B Havane XXI Beka.

[TpoGaemMbl 1 337291 MPAKTHYECKOTO MEHEPKMEHTA Ha COBPEMEHHOM JTarle.

basosuvlit yuebnux:
Inasa 2, cmp. 63-80, 84-93.

Tema 2. IToaxoasl B MEHETKMEHTE.

[Tonxonel B mMeHemxkmente. Cucremublii moaxos. [lonstue cucrembl. Tumbl cuctem.
Opranmszanus kak cucrema. Monens «7Cy». IlponeccHbiit moaxoa. CUTyallMOHHBIN MOAXO.
CuryatuBHOe OOCTOSITENILCTBO M MX BO3JCHCTBHE HAa JAEATEIBHOCTh OpraHU3alluud U
MCHCIPKMCHT.

ba3zoswiii yuebnux:
I'nasa 2, cmp. 81-83.

Tema 3. [lnanupoBaHue B OpraHu3anuu.

CymHoCTh M 1€ IUIAHUPOBaHMWS B OpraHu3anuu. Muccus, BUACHHE, LENH
opranm3anuu. CTeMKXOJAepbl OpraHu3aluy. AHAIN3 BHEIIHETO OKPYKEHHsI OpraHU3alliu.
[1D3CT ananus. [1aTh cui, onpenensommx KoHKypeHiuio B orpaciau (M.Iloptep). MaTpuiist
BO3MOYKHOCTEN W yrpo3. BHyTpeHHss cpena opranuzanmu. I[IoHATHE KOHKYpPEHTHOIO
npeumyuiectsa. [InannpoBanue B yCIOBHIX TTI00aTU3AIUH.

bazoevii yuebnux:
Inasa 3, cmp. 99-114, I'nasa 4, cmp. 142-152, Imasa 8, cmp. 267-302.
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Tema 4. Ilocmpoenue opzanu3auuoHHOl CMPYKMYPbL U PACRpedeleHUe IIACHHbIX

ROJIHOMOYU.

Tpancopmanusi B3MIAJOB HAa TIOCTPOCHHE OPTraHU3ALMOHHBIX CTPYKTYp U
pacrpeziefieHue BJIaCTHBIX MOJHOMOYUN B opranu3anusx (ot Agama CMuTa 10 COBPEMEHHBIX
BO33peHuit). Opranuzanuonnbii auzaiin (I. MunuOepr). Mexanusmbl koopauHauuu. [141b
yacteit opranm3anuu (OmnepanuonHoe snupo, Crtparermueckuil arekc, CpeauHHas JIMHHS,
TexHocTpykTypa, BcmnomorarenbHblii mnepcoHan). Tumbsl OpraHM3allMOHHBIX  CTPYKTYD
(JiuHeltHas, TUHEHO-(YHKIMOHANIbHAS, TMBU3HOHAIbHAS, MAaTPUUHAs), UX MPEUMYIIECTBA U
Henocrarku. Crnenuanuzauus Ttpyna. Hopma ynpasisemoctd  (Auama3oH  KOHTPOJs).
[lenTpanu3anus 1 JEHEHTPATU3AIMS BIACTHBIX MOJHOMOYUN, MPEUMYIIECTBA U HEJOCTATKU.
Qopmanuzanms. Mojenu npoeKTupoBaHus padboThl (OCTpoeHue padoThl, poTanus padoThI,
oOorarmeHne padboThl, MOJI€]b COMUOTEXHUUYECKON CUCTEMBI).

ba30BbIil yUeOHUK:
I'masa 10, ctp.339-382.

Tema 5. Tpancghopmayusa nodxe006 K mpyooeou_Momueauuu,

Ponu coTpynHUKOB B JESATENBHOCTH OpraHU3alliy, YIPaBICHUE YEIOBEYECKUMU
pecypcaMH:  BO33pEHHSI  pPA3JWYHbIX  IIKOA  ynpasieHusa. [loHsATME  MOTHUBaALUH.
Copepxarenbuple Teopuu MoTuBanmu. Mepapxus mnorpeOHocTtelr Macnoy. Teopus K.
Annepdepa. Teopus J. MakKnemnanna. JIByxdakropuas woxens @. I[epubepra.
[TpoueccyanpHbie Teopun MoTHBanuuio Teopus cmpasemiuBoctd ([x. Amamc) u teopus
oxunanus (B. Bpym). CoBpeMeHHbIE TOAXOABI K YIIPABICHHUIO IEPCOHAIOM OpraHU3aIIHi.

bazoBEIl yueOHMK:
I'naBa 16, ctp.567-604.

Tema 6. Konmpone ¢ opeanuzayuu.

OOBEKT OpraHM3allMOHHOTO KOHTPOJsA. Tumbl KOHTpods (IpeABapUTEIbHBIN,
TEKYIIMH, 3aKIIOYUTENbHBIN). OTambl mpouecca KoHTpois. Pa3paboTka cTaHmapToB U
KPUTEPUEB, CpPaBHEHHE pE3YyJlbTATOB CO CTAaHJAPTaMU W KPUTEPUSIMH, IPUHATHE
VOpPaBICHUYECKUX JCHCTBUU. JlMama3oH OTKJIOHEHHUS. XapakTEPUCTHKU dPEHEKTUBHOTO
KoHTposst 1o Y. HerooMmeHy. B3auMocBA3b KOHTpOJS M IUIAHUPOBAaHUS JEATEIBHOCTH
OpraHu3aIuy.

bazoBEIl yueOHMK:
['naBa 19, ctp. 679-694.

Tema 7. Ce;z3y10u¢ue RpouUeccol 8 MEHEOHCMEHmMeE: KOMMYHUKAUUU.
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[lonsatue «xomMmyHukauun». KoMMyHHKanuum MeXIy OpraHM3alUeil U BHELIHEU
cpenoil. KoMMyHUKalIMOHHBIM TPOIECC B OpraHu3alvu. Buabsl m poiau opraHu3almOHHBIX
KOMMYHHKaIHii. KOMMyHUKallMOHHBIE KaHAJbI, UX €MKOCTh. PopMasbHbIe U He(OpMalIbHBIC
KOMMYHUKaluu B opraHusanusax. Komanansle kOMMyHuKanuu. KOMMyHUKAallMOHHBIE CETH.
[Tperpansl pu KOMMyHHKAIUAX U ux npeogonenue (mo P. Jadty). Pons nndopmannoHHBIX
TEXHOJIOTMII B OpPraHU3allUOHHBIX KOMMYHHMKALMSIX M B KOMMYHHUKALMSIX OpraHU3alUHU C
3JIEMEHTaMU BHEIIHEOPTraHNU3alMOHHOIO OKPY>KEHHMSI)

Bba3oBbiii yueOHHUK:
I'maBa 17, ctp.605-640.

Tema 8. Ceazyrowue npoueccol 6 MeHeoHcMeHnme: nPURAmUe peuieHuil

[IpunsATHE pelieHHi Kak OJMH M3 OCHOBHBIX BHUAOB JE€ATEIbHOCTH MEHEIKepa.
KnaccugukanmonHsie MpU3HAKK YIPABIECHUYECKUX PELICHUN. Y CIOBUS MPUHATHS PEUICHUN:
NpeAeIEHHOCTh, PUCK, HeompeaeneHHOCTh. [loaxonapl Kk npuHATHIO pemieHuil. MHTynnws,
OTpaHMYEHHAsl PalMOHAIbHOCTh, PAIMOHAJIBHOCTh. OTallbl PALMOHAIBHOIO IPUHATHS
pemienuii. KonnuecTBeHHbIE M KAYECTBEHHBIE METO/IbI IPUHATHS petieHuid. UHauBruyaibHbIE
CTHJIY TIPUHATHS pelieHus. EquHONMYHOE VS TpyNIIoBOe MPUHSITHE PEIICHHUH: TpaHCPOopManus
B3IJIAJI0OB B HAyKe yIpaBieHUs. THUIbl TPYNIOBBIX PEIICHUN, UX JOCTOMHCTBA U HEAOCTATKHU.
YpoBHM ydacTus [OAYMHEHHBIX B npuHsATMM pemenuit (B. Bpym, A. Jlxaro).
[Icuxonorudeckue JTOBYIIKU, CBA3aHHbBIE C MpuHATHEM pemeHuit (Jx. Xommona, P. Kunu, I

Paiipda).

ba3oBblil yueOHUK:
I'maBa 9, cTp.303-338.

Tema 9. /Tudepcmeo ¢ opzanuzayuu

IlonsaTie BiacTM M JMAEPCTBA. OBOJIOLMS B3IVIANOB Ha JIMAEPCTB C IMO3ULMH
Pa3JIMYHBIX IIKOJ yrpasieHus. Tumnonorus Biaacty o P. @penuy u b. Pelibeny. Teopus «X»
u teopus «Y» Jl. MakI'peropa. KonTuHyyM nuaepckoro moBeaeHuss no TaHHeOaymy u
[Mmunary. Teopus munepckux kaudectB P. Crornumia. KoHuenuuu Juaepckoro noBeIeHUS.
HccnenoBanus yHuepcuteTa mrara Orailo. YmpasineHueckas pemerka P. bneiika n Jx.
Moyton. CutyalnimoHHbIe TEOpUH JInepcTBa. Moens cutyanronHoro auaepersa I1. Xepeu u
K. bnanmapa. Teopus «uyte-uens» P. Xayza m T. Muruenna. CoBpeMeHHBIE TEOpUU
muaepctBa. CyOctutytsl u HeuTpanuzatopbl nugepctBa (C. Kepp u k. [Ixepmuep).
«/IBurarenn» nmuaepcrsa H. Tuun. IlonsaTre 0 pa3neneHHOM JIMIEPCTBE.

ba3oBbIil yUeOHUK:
I'masa 15, ctp.533-567.

Tema 10. Opeanuzauuonnas Kyiomypa
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IlonsTe opraHM3alMOHHON KynbTypbl. OT «koprnopatuBHoro ayxa» A. daiions x
COBPEMEHHOMY IIOHMMAaKo  OpraHW3allMOHHOW  KyubTypel. Iloaxoasl Kk  aHanu3y
OpraHM3allMOHHON KyabTypbel. Tpu ypoBHS oOpraHuzanMoHHOM KynbTypsl O.IllaiiHa.
XapakTepuCTUKU OpraHu3alMoHHOW KynbTypbl 1mo II. Xappucy um P. Mopany. Onenka
opranuzaionHoi KynbTypsl (OCAI) u ucnonb3oBanue pe3ynbratoB ee aHanu3za (K. Kamepon
u P. Kyunn). @opmupoBanue, nojjaepkaHuie U HW3MEHEHHE OPraHU3allMOHHOM KYJbTYPBHI.
Hanmonaneueie ¢akTtopsl B opraHu3zanmoHHOW KynsType. Mogens [I. Xodmrene.
OpranuzanvoHHas KyJabTypa B II100aJIbHBIX KOPHIOPAIHSIX.

ba3oBblil yueOHUK:
Crp. 115-132, 296-297, 394-400, 468-475

Crmcok BOIIPOCOB JJIs ITOATOTOBKH K 3a4Y€TY:

1. OObexT u cyOBeKT ynpaBiIcHHUS.

2.  OYHKIWH YOPaBIEHUS U CBS3YIOIINUE MPOIECCHI.

3.  Teopus «nayunoro menemxmentay @.Y . Teiinopa.

4, AnmunuctpatuBHas mkosa A.daitos.

5. Konuenums «uaeansHol Oropokpatim» M.Bebepa.

6. IIIxoma yenoBeyecKknX OTHOIIEHHUH 1 O. Mbio.

7.  KoandecTBeHHBIE MOAX0JI0EI B MEHEIMIKCHTE.

8. Mogzens «7Cx».

9. Mouenu >KM3HEHHOTO IMKJIA OPTaHW3allMd W MEHEHKMEHT. Mopenb A.
Anuseca.

10. HaBeiku MeHemKepa u ypoBHH yrpasienus (P. ladpr).

11. Ponu menemxepa no I'. Munuoepry.

12. Tloaxombl B MEHEIKMEHTE.

13. Muccus, BUACHUE, IISJIA OpraHUu3aIiu.

14. Cralikxongepbl OpraHu3aluu.

15. PEST ananms.

16. AmnHanm3 KOHKYpPEHIIMU B OTpaciy Ha ocHoBaHMH st cvit M. [loprepa.

17. UenTtpanu3zauus ¥ JeUEHTpaTu3als IOJHOMOYUHM, TpeuMyllecTBa U
HEIOCTaTKH.

18. Hopma ynpaBisieMOCTH B OpraHU3aIIH.

19. Cneumanuzanus Tpyaa, IpeUMyIIecTBa U HEJJOCTATKH.

20. JluneiiHO-(pyHKIIMOHAIbHAs OpPraHU3alMOHHAs CTPYKTYypa, MPEUMYIIECTBa U
HEJIOCTaTKH.

21. JluBu3MOHAIbHAs OPraHU3ALMOHHAS CTPYKTYpa, IPEUMYIIecTBa U HEJJOCTATKH.

22. MarpuyHas opraHu3alMoOHHas CTPYKTypa, MPEUMYIIECTBa U HEJJOCTATKH.

23. Opranuzanuonssii auzaita (I'. MunnOepr). Mexanusmel koopauHaiuu. [1aTe
4acTel opraHu3anui.

24. CopepxarenbHble Teopun MoTuBauuu. Mepapxust morpebHOCTel Macinoy:
noctouHcTBa u  Hemoctatku. Teopust K. Ammepdepa. Teopus JI. MakKnemnanna.
IByxdaxTopnas moaenp @. I'epubepra.

25. TIpomeccyanbHbIe TCOPUU MOTHUBAITUH: TEOPHS cripaBeiiuBocTH (K. Anamc) u
Teopus oxxunanus (B. Bpym).

26. Twumsl KOHTPOJISL.

27. 1IMKJ KOHTPOJIS: MOCTPOCHHUE U IIPUMEHEHHUE.

28. Drambl KOHTPOJIS.

29. XapakTepucTUKH 3(PEKTUBHOTO KOHTpOIIs 1o Y. HeloMeny.
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30. Bwunsl 1 posiv OpraHU3alMOHHBIX KOMMYHUKAIHH.

31. KomMmyHHMKallMOHHBIE KaHAJIbI, ©X €EMKOCTb.

32. KoMMyHUKallMOHHBIE CETH.

33. Ilperpanp! npu KOMMyHHKanusIX 1 ux npeogoienue (P. Jladr).

34. Drambl pallMOHAIBHOTO MPUHSATHS PELICHUN.

35.  MeTtoasl NpUHATHS PEIICHUH.

36. Twunonorus Biactu o P. ®penuy u b. PeiiBeny.

37. YpoBHHU ydacTus MOJIYMHEHHBIX B IpUHATUN pemiennii (B. Bpym, A. JIxxaro).

38. Teopus «X» u Teopust «Y» (. MakI'perop).

39. KouTtunyywm nuaepckoro nosenenus no Tannebaymy u Hmunary.

40. Teopus nmuaepckux kadectB P. Croramiia.

41. KoHuemnuuu IUAEPCKOro MoBeAeHUs. lccnemoBaHus yHUBEpPCHTETa INTaTa
Oraito. Ynpasnenueckas peuierka P. bretika u J[>x. MoyToH.

42. CuryallMOHHbIE TE€OpUHU JuJepcTBa. Mojenb cuTyaunoHHoro nuaepcta II.
Xepcu u K. biranmapa. Teopus «ayte-uens» P. Xay3za u T. MuTtyea.

43. CyoOctutyThl 1 HeliTpanusatopsl auaepctsa (C. Kepp u k. xepmuep).

44.  YpoBHU OpraHU3alMOHHOMN KyabTypsl (. llaiin).

45. XapaxkTepucTuku opranuzairoHHoi kyiabTypsl (I1. Xappuc u P. Mopan).

46. AmnHanu3 OpraHM3alMOHHOW KyibTypbl Ha ocHoBanuu Mmertomamkun OCAIL (K.
Kamepon u P. Kyunn).

47. Mopuens I'. Xodmresne.

6. YueOHasi JuTepaTtypa u pecypcbl HH(POPMAIMOHHO-TEJTEKOMMYHUKANIMOHHOM
cetn "UHTepHer'", BK/IIOYAA NepedYeHb Y4YeOHO-METOAMYECKOro oOecnmevyeHHus [JIf
CaMOCTOSAITE/IbHOI Pad0ThI 00y4aIOIMXCHA MO AMCUUILIHHE (MOTYJII0)

6.1. OcHoBHas TUTEpaTypa:

1. Epwmonaesa, JI.JI. OcHOBBI MEHEDKMEHTA. [ DIIEKTPOHHBIN pecypc] : yuel. mocodrne —
OnekTpoH. pan. — M. : ®JIMHTA, 2014. — 88 c. — Pexum pocryna:
http://e.lanbook.com/book/51792

2. TlomoBuu, A.M. OCHOBBI MEHEIKMEHTA: MPAKTUKYM. [DIeKTpOHHBIN pecypc] : yuel.
noco6ue / A.M. Ilonosuu, N.II. [Tonosuy, C.A. JIropT. — DnekTpoH. 1aH. — OMCK :
OmI'Y, 2012. — 268 ¢. — Pexwum nocryna: http://e.lanbook.com/book/12891
6.2. JlonmostHUTEIbHAS JIUTEPATYypa

1. Anuzec WM. Kak mnpeononers Kpu3HChl MEHEIKMEHTa. J[MarHOCTMKAa M pelieHHe
ylpaBiieH4ecKUX npoosiemM. CToKronbMcKas mkosa s3koHoMuku B Cankr-IletepOypre, 2007

2. Buxanckuii O. C., Haymos JI. I1. Menemxment. M.: M3parensctBo Maructp, 2010

3. Munuoepr I'. Ctpykrypa B kynake. Coznanue 3¢ddexruBnoit opranuzanuu. CIIO.:
[Tutep, 20111

4. T'eiitc b. busnec co ckopocTbio Mbicau. M.: Dkemo, 2005

5. Crus JIxxo6c. Ot nepBoro nuna. CocraBurens J.bum. M.: Onumn-busnec, 2012

6. Hdarnos A.H., [TnotHukoB M.B., MyroBun N.A. O0muii MEHEI)KMEHT: KOHIICTIIUHA U
koMMeHTapuu. M.: AnsnnHa busnec Oyxkc, 2001

7. Kamepon K.C., Kyunn P.D. /lnarHoctika u n3aMeHEeHHE OpraHU3alliOHHON KYJIbTYPHI.
CIIG.: ITutep, 2001.

8. Kopunxkuit 3.b., Hunnmesa I'.B., IlleroB B.X. Hayunsiii menemxment: Poccuiickas
uctopus. CII6.: [Tutep, 1999

9. Sxokka JIu. Kapsepa menemxkepa. Munck: [omyppu, 2011

10. Mbackon M., Ansbepr M., Xemoypu . OcHOBBI MeHemKMeHTa. M.:
Uz narensckuit joM Buabamc, 2009.
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11. @unonosuu C. P. JIugepcTBo 1 npakTHdeckre HaBBIKK MeHepkepa/ MoaynbHas
mporpamMma JjIsi MEHEIDKEPOB «YTpaBlICHHE pa3BUTHEM opranuzamun», M.: Uubpa-M.,
2000

6.3. YuyeOHO-MeTOoqUYEeCKOE 0O0ecleYeHue CAMOCTOATEbHOH padoThl CTY/1eHTOB

1. Epmonaesa, JI.JZI. OcHOBBI MeHEKMEHTA. [ DNEKTPOHHBIN pecypc] : yued. mocodoue
— DOnekTtpoH. naH. — M. : OJIMHTA, 2014. — 88 c¢. — Pexum pgocryna:
http://e.lanbook.com/book/51792

2. [TormoBruy, A.M. OCHOBBI MEHEIKMEHTA: MPAKTUKYM. [DIEKTPOHHBIA pecypc] :

yue0. mocobue / A.M. ITonosuy, N.I1. [Tonmosuu, C.A. JIrodt. — DaekrpoH. nan. — OmMcK
:OMIY, 2012. — 268 ¢. — Pexwum noctyna: http://e.lanbook.com/book/12891

7. MarepuajbHO-TeXHHYEeCKasns  0a3a, HWH(POPMAIMOHHbIE  TEXHOJIOTHH,
NMporpaMMHoe odecneyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

3aHATHST TPOBOAATCS B YYEOHBIX ayAUTOPUSX, OCHALLEHHBIX paboYMM MECTOM
npenogaBarens (CToi, CTyl, Kadeapa), pabouMMU MeCTaMU CTYACHTOB (CTOJIbI, CTYJbs) MO
KOJIMYECTBY CTYAEHTOB, JOCKOH MEJIOBOM wiu Oenod Jil HalucaHUs MapKepaMu WU
dbnumuaprom s Oymaru Oonbmioro ¢gopmara, MapkepaMu (KpacHBIM, YepHBIM, 3eJIeHbIH,
CUHMUIT), ryOKOH JI1s1 TOCOK, 000PYAOBAHUEM [T [TOKA3a MPE3EHTalUi U ClIaiiIoB (KOMIIBIOTED,
MIPOEKTOP, IKPaH).

Hcnone3yetcs crneayroiiee mporpaMmMHoe o0ecriedeHue:
Microsoft Windows 10 LTSB 1607

KomngectBo 2607

[IpaBoobmagarens Microsoft Corporation

Jara nokynku / npoanenus106.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OOO «JIAHUT-NHuTerpanusi»

[Toxynarens PAHXul'C

Jarta okonuanus 31.12.2017

Cpok noanucku 1 rog/ 3 rona

Microsoft Office Professional 2016

Komunuectro 2607

[TpaBooGnagarens Microsoft Corporation

Hara nokynku / npoanenus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

Jarta okonuanus 31.12.2017

Cpok noanucku 1 rog/ 3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Komnuectso 50

ITpaBooGnagarens Adobe

Hata noxynku / mpomierus 03.04.2017

Kontpaxkr #15/08-17

[Tponasers SoftLine

IToxynarens PAHXul'C
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