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1. TlepeueHp mMIAHUPYEMBIX pPE3YJIbTATOB OOYYEHHS MO JUCHMIUIMHE (MOIYIIO),
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3YJIbTaTAMU OCBOCHMS ITPOIPaMMBbI

1.1. MTuciunnuna «CucreMa cOanaHCUPOBaHHBIX MOKa3aTeIel W KII0UeBbIe MOKa3aTelH
3¢ (eKTUBHOCTH» 00eCIeYrBAET OBJIA/ICHUE CIEIYIOIMMI KOMIETEHIUSMH C YYETOM 3Tarna:

Kon HaumenoBanue Koz »Tama HaumenoBanue >Tamna
KOMIICTCHITUH KOMIICTCHITUN OCBOCHUS OCBOCHHS KOMITCTCHIINH
KOMITETEHIIUN

I1IK-5 Cnocobnocts ananusupoBars | [1K-5.1 Croco0HOCTE HaxXOIUTh
B3aHUMOCBS3HU MEXIY B3aMMOCBSI3U MEXIY
(byHKIMOHATHHBIMH (GyHKIMOHATTLHBIMHU
CTpaTeTUsIMH KOMITAHHH C CTpaTEeTUSAMH KOMIIAaHUH
LICJIBIO IIOJITOTOBKH
cOaJIaHCUPOBAaHHBIX
YIPABJICHYECKUX PEICHUN

1.2.B PE3YyIbTAaTC OCBOCHUA JUCHUIIJIMHBI Y CTYACHTOB JOJI’KHBI OBITh:

OTD/TD Kop srana PesynbTarel 00yueHus
(npu Hanuuuu OCBOCHHS
npogcmanoapma)l KOMIICTEHI[HH

podeccCHoHAbHBIC NEHCTBIS

Crparernyeckoe ynpasienue | [1K-5.1 3HaeT cTpykTypy BSC 1 ee ocHOBHBIE KOHIIENLINHY,

MpOIIeCCAMH TUIAHUPOBAHUS U KJIACCUYECKHE OaytaHchl BSC, METO/IbI

OpraHU3alUH IPOU3BOACTBA CTPATErn4ecKoro yrnpaBiIeHYECKOro y4eTa;

Ha YPOBHE ITPOMBIIIJICHHON CriocobeH  HUCTONb30BaTh  COATaHCHPOBAHHYIO

OpraHU3aLuH CHCTEeMY TIOKa3aTeJeld B CHUCTEME YIpPaBJICHUS
KOMIIaHHUCH;
Criocobex pa3pabarbIBaTh CTPYKTYDY|

cOaaHCUPOBAaHHON CHCTEMBI TIOKa3aTeNeH;
CriocobeH  ompenensats  (oHI000pasyoume Hu
donmopacpenensiomue MoKa3aTean B CHCTEMax
MOTHBAINH;

Crnoco0eH  MCHOJB30BaTh  COAJAHCHUPOBAHHYIO
cUCTeMy TIIOKa3zaresjeil B CHCTEME YIpPaBICHHS
KOMIIaHHUCH;

CriocobeH CTpOMTh HE(PHUHAHCOBBIE ITOKA3aTEINH,
KOMILJIEKCHBIC ¥ HHTETPAJIbHBIE OIICHKH,

Criocobex OanaHCUpOBaTh CHCTEMBI
YIPABJICHUYECKOTO YUeTa KOMIIAHUM;

CriocobeH  MPOBOAWUTH  AyOUT  JIEHCTBYIOLIEH
CHCTEMBI ITOKa3aTeNiel, CHUCTeMbl MOTHBAIIUH,
MCTIOJIb30BAHUS OLEHOYHBIX IIIKAJ

2. O0beM U MecTO JUCHHUILIHHBI (MoayJsi) B ctpykType OIT BO
— wungekc gucnumimael  b1.B.JIB.04.01, nammeHoBaHue IUCHUILIMHBI «CucTeMa
cOaTaHCUPOBAHHBIX MTOKA3aTeNIeH W KITFOUEBbIe TToka3aTesn 3G GeKTHBHOCTY, KypC 4, cemecTp 6
Wik TpuMecTp(bl) € OCBOEHHUS B COOTBETCTBUU C Y4E€OHBIM IUTAHOM, OOIIas TPYAOEMKOCTb
JHCIHIUIMHEI B 3a4€THBIX €AUHHIAX - 4,
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— OCBOCHHE JWCHMIUIUHBI ONUpAaeTcs Ha MHUHUMAIbHO HEOOXOAMMBIH 00beM
TEOPETHYECKUX 3HAaHMA B o00JacTH «YTpaBIEHUYECKOTO YydeTay, «DHUHAHCOBOTO YYeTay,
«CTOMMOCTHOTO  YIPaBIEHYECKOTO ydeTa U YOpaBieHUs 3arparaMuh», a Takke Ha
puoOpETEHHBIC paHee YMEHUS U HaBBIKM B PaMKaxX yYKa3aHHBIX 00JIacTel;

— JNUCLUMIUIMHA PEAU3yeTcs MOCJe M3YYCHHS TUCHUIUIMHBI «JIOrHCTHKa M ymnpaBiieHHE
3aIracaMmy;

— KOJMYECTBO AaKaJE€MUYECKUX 4YacoB, BBIICJIEHHBIX Ha KOHTaKTHYI paboTy
npenogasaresneM 18 wyacoB Jsekuuil; 18 4acoB mnpaktuueckux 3aHsATHM; 108 wyacoB Ha
CaMOCTOSITENIbHYIO PaboTy 00y4JaroLIuXCs;

— (hopma MPOMEKYTOYHOM aTTECTAIIMK B COOTBETCTBHH C YYCOHBIM IIJIAHOM - 3a4€T.

3. Copep:xkaHue U CTPYKTYPa AMCHUILINHBI (MOIYJIsI)

Tabauua 2.
O0beM quCHMNIIMHBI (MOIYJIs1), Yac.
dopma
KonrakTHas padora
TeKylIero
o0y4yarmuxcs ¢
Ne | HaumeHoBaHUe TeM KOHTPOJIA
npenojaaBartejeM ox
n/n (pa3aeJsoB), Bcero CP | ycmeBaeMocTH ',
10 BUIAM y4eOHBbIX “
. NPOMEKYTOUYHOM
JAHATHH aTTecTaluu
Ja | 3
Ounas popma odyuenusn
Tem | [Ipeamer CCII u ee 6/4.5 2/0,75 43 0
al |ucropus
Tem
a0 Crpyxkrypa CCIT 6/4,5 2/1,75 4/3 @)
Tow | Connancupoanmoct | gg 2/1,75 21,75 | 43 T
COGanancupoBaHHBIC
Tem | cucremer 8/6 201,75 21,75 | 413 0
a4 |ympaBlI€HUYECKOTO
ydera
Tem COanancupoBaHHas
45 | CHCTEMa MOTHBAINIH 8/6 2/1,75 2/1,75 4/3 @)
(CCM)
Tem "
a6 Teopus uamMepeHuit 8/6 2/1,75 2/1,75 4/3 IT
ze;“ MoxasaTeH 8/6 201,75 2175 | 43 T
Tem | Ouerxu n 8/6 211,75 2/11,75 | 6/45 T
a8 |OLIEHOYHBIE MIKAJIBI
Tem KomiiekcHrle u
40 |MHTErpabHbIe 8/6 2/1,75 2/1,75 6/4,5 T
OIIEHKU
IIpomexxyrounas
aTTecTals 3a4eT
Bcero: | 72/54 16/12 16/12 40/30
Ilpumeuanue:
**

— ¢opmvl mexywezco koumponas ycnesaemocmu: onpoc (0O), mecmuposanue (T),
npoexm (I1) u op.
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Conep:xanue TMCUUILUIUHBI (MOIYJIs1)

Ne /it HanmenoBanmue Coneprxanne TeM (pa3/iesioB)
TeM (pa3aesioB)
Tema 1 [Ipeamer CCII u ee | BBenenue B mpoOaeMaTHKy CHCTEMBI
UCTOpUS cOanancupoBannbix nokaszarene (CCII). [Ipeamer

cOalaHCUPOBAaHHOM CUCTEMBI Mokazaresnei. [Ipobiaemsr
HecOATaHCUPOBAHHOCTH B MEHE/DKMEHTE. Y3K0€ U
mpokoe nounmanue CCII. Uctopus coznanus u
pasButus Balanced ScoreCard. Paznmmune CCIT u BSC.
[Ipenreun u ananoru Balanced ScoreCard. OmbiT
pa3pabotku u ucnonb3oBanus CCII. CoBpemenHoe
cocrosiure Hayku u npaktuku CCII: nerenap 1 MudsI.
OcHoOBHBIE TIOHATHS COATAHCUPOBAHHOUW CHCTEMBI
nokasareneil. KpaTkas xapakrepuctuka
unctpymenTapusi CCIL. CCII B cucteme yrpaBiieHus
KOMIIAHUEM.

Tema 2 Crpyxrypa CCII Knaccuueckas 6a3oBast CTpyKTypa U €€ THOKOCTb.
Marpuunas crpykrypa CCII. Kputepun kauecta
CTPYKTYpBI. ABTOpPCKasi HHCTPYMEHTAIbHAs

Makpoctpykrypa CCII.
Tema 3 Co6anancupoBanno | [lonstue 6ananca B CCIIL. Co6anaHcHpOBaHHOCTb
CTb CHCTEM IOKa3aTelei: MPUMEPhl 1 HEOIPEICIIEHHOCTH.

Msrkas ¥ j)kecTKasi COalaHCHPOBAHHOCTb.

ABTOpckas kinaccudukamus 6aranco. Kitaccuueckue
Oasianchl. bajaHChl, HCTIOIB3yEMBbIE B aBTOPCKOM
TeXHOJOruH pa3zpaboTku u skcruryarauuu CCIL. O6mue
OayaHChl HE 3aBUCAT OT TexHUKH peanuszanuu CCIIL.
TexHuueckue OaIaHCHI.

Tema 4 COanancupoBaHHbl | BKiIroueHue HESBHBIX 3aTpaT B YIIPABICHYECKUNA yUeT.
€ CUCTEMBI [lenenonaranue kak UCXOQHBIN IIYHKT PELICHU 3a1a4
yIpaBlIeHUecKoro |yuera. LleneBoe ucnonab30BaHue MoKas3aTene.
yuera MHoroBapuaHTHOCTh cebecToumoctu. Llenenas

cebecToMMOCTh. IHBECTUIIMOHHBIN U IPOEKTHBIN y4erT.
HeoHO3HaYHOCTH MPSIMBIX 3aTpaT U 3aTpar
HE3aBEpIIEHHOI0 IPOU3BOJICTBA. YYET KOMIUIEKCHBIX
3aTpar Ha OCHOBE MPOU3BOACTBEHHBIX MeTO/10B. boprba
C KOTJIOBBIM METOJIOM y4€Ta KOCBEHHBIX 3aTpaT.
C6anaHcupoBaHHbIE IO IPUOBUIN U 110 BBIPYUKE
CUCTEMBI pa3HECEHUsI KOCBEHHBIX 3arpar. [Ipunsarue
pelIeHHi Ha OCHOBE HETIOJIHOM ce0eCTONMOCTH.
[lepexon Ha ucuucIeHNE TEPEMEHHBIX 3aTparT.
@DaKTOpPHBIN aHAIN3 3aTPaT U MPUOBLIH.

VYmpasnenue 3arparamu. TexHosorus yuera u
OTUETHOCTh. BKIIIOUEHHNE yIpaBIeHYECKOrO yueTa B
KOHTYDp ympaBieHus. COanaHCUpOBAaHHOE TPUMEHEHUE
ABC-Costing. CTbIKOBKa YIIPaBIECHYECKOTO yUeTa,
cOamaHCUPOBAaHHOW CUCTEMBI NTOKA3aTeNeH,
O10/KETHPOBAHUS, YIIPaBJICHUS 3aTpaTaMu U

MOTHBALIAH.
Tema 5 C6anancupoBanHa | Y4eT B HeNsAX MOTHBAaLUUU. [IpMHIMIIBI MCTIONB30BaHUS
sl CHCTEMA JnaHHbIX ynpasieHdyeckoro ydera u CCII B MoTuBaIuu.
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motuBanuu (CCM) | ®ongoobpa3yroriue u GoHI0pacCIPeIeSIONINe
nokasareian. PUHaAHCOBBIE U SKOHOMHUYECKNE aCIIEKTHI
MOTHBAIIMH T10 [IEHTPaM 3aTpaT, 10X0A0B U IPUOBLIH.
3aBUCUMOCTb KOHIENIIMA MOTUBALIUM OT
CTpaTernyeckoil mo3uuuu Gupmsl U 6U3Hec-
HanpasiieHus. CTpaTeruyeckuii MoBOPOT MOTUBALUH.
@OuHaHCOBbIE U YKOHOMUYECKNE OCHOBBI MOTHBAITUHI
PYKOBOJSAIIMX PAOOTHUKOB.

[Tonsitue CCM. ®unaHcoBasi COAIAHCHPOBAHHOCTb.
CooTHOUIEHNST MEKIY HCTOUHUKAMH, (DOHJIAMH U X
pacnpeziesieHueM.

Tema 6 Teopus uzmepenuii | OOmas xapakTepuCTUKa HAyK 00 U3MEPEHUSIX.
N3amepenune u onienka. Onenku u usmepenus B CCII.
Hkansl. Knaccudukanuu mkan. Jlomyctumbie
npeobpazoBanus. HomunanpHas mkana (mkana
HauMeHoBaHwuii, nominal scale). [TopsakoBas mkana.
PamxupoBanue (panrossie mikaisl). [TopsiikoBbie
n3MepeHus. MeTo napHbIX CpaBHEHUH. bauibHbIe
wkanel. [lepeBoa pe3ynbTaToB paHKUPOBAHUS B
BECOBBIE KOA((PUIIMEHTHI OJJTHIM SKCIIEPTOM.
KonunuectBennsble mkansl. [1lkana naTepBanoB
(uatepBanbHas wkana). [llkana crenennas. llkana
otHomeHui. [llkana pasHocTeld. AOCOMIOTHAS IIIKaJIa.
Crenenu cBoOObI.

O06paboTka pe3ynbTaTOB MEPBUYHBIX H3MEPEHUH.
Jlonyctumble eiicTBrs (anredpandeckue ornepanun).
WNuBapuanTHOCTh aHanu3a JaHHbIX. [JomycTuMblie
olepalyy ¢ YUcliaMu, COOTBETCTBYIOLIUMU
HOMUHaJIBHOM 11Kane. HBapuaHTHbBIE CpEeIHHE
BeIN4MHbI. VIHBapuaHTHbBIE CpEHIE BETUYUHbI B
MOPAIKOBOH 1IKaje. IHBapuaHTHOCTh CTaTUCTHK B
KOJIMYECTBEHHBIX IIKaJlaX. DKOHOMUYECKast
VMHBAapUAHTHOCTh CPEIHUX BEJIMYMH B KOJIMUECTBEHHBIX
miKanax. Mepel 01M30CTH B OPSAJKOBBIX IIKaJIaX.
KauectBo n3mepenuit B npodnematuke CCII.
Hanexnocts u ycroitunBocTh. [IpaBuiIbHOCTD 1
000cHOBaHHOCTb. UH()OPMATUBHOCTH U TOUHOCTb.
MHOroMepHOCTb.

U €ro npupoja.

Tema 7 ITokazarenu [TokazaTenu (U3MEPUTENN, UHIUKATOPHI, Measures).
DKOHOMHUKO-MaTeMaTH4ecKasl Hayka O oKa3aTessX.
TexHrKa MBIILITIEHUS [IJ1s1 UCTIOJIb30BaHMsI TOKa3aTesel B
IpakTHKe Ou3Heca. Jlornka cpaBHEHUH.
Knaccudukanuu nokazateneil. Hayqnsle 0CHOBBI
knaccupukanuii. Uepapxudeckas u paceTHas MoJienu
kinaccudukanun. Knaccudukamnus nokazareneit Scuna
E.I'. (1974). ®unancoBbie 1 He(UHAHCOBBIE TIOKA3aTENN
(d.Hoproun u P.Kamnan, 1990). Kitouessie (Key
Performance Indicator, KPI) u BcriomorarebHbie
nokazarenu. Tpedoanus k KPI. Onepexarouue u
pe3yabTUpyroe nokasarenu. [Tokasarenu
pe3ynbTaTuBHOCTH U 3 dexkTuBHOCTH. [loTOKM 1
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3anackl. Pa3zoBeie mokazarenu. [lepBuunbie n
BTOpHUYHBIE NTOKa3aTenu. M3MepeHus 1 OLCHKU.
YacTHble U arperipoBaHHbIC OLICHKU. ATPErHpPOBaHHBIC
II0KA3aTeIN: KOMIJIEKCHBIE U UHTETPAJIbHBIE OLIEHKU.
[ToporoBele 3HaUEHUS.

KBanumerpus. [lonstue kauectBa. OLieHKa KauecTBa.
H3Mepenue u orieHKa B KBaTUMETpuu. Buibl
KBaJIMMETPHUECKUX OLICHOK: U depeHInaTbHbIE 1
KoMIUIeKcHbIe. Kitaccuueckas KOMIUIEKCHAs OLIEHKA B
KBaJIMMETPHH U aIIUTUBHBIC (PYHKIINHU TTOJIE3HOCTH.
Texnonorus QuaD. AITOpUTM OLIEHKH KayecTBa
poayKIMK. JIBE Ii1aBHbIE 3a7ja4l U3MEPEHUS KaueCcTBa
npoaykiuu. [Tokazarenn kauecTBa B IPEIMETHBIX
KBaJIMMETpUsIX. MI3MeHeHue npeacTaBieHuil 0 KauecTBe:
MeTo eIMHCTBEHHOTO MOKa3aTesns. MeToAbl OLIEHKH
KayecTBa paboThel. OOOOIICHHBIE OLIEHKH Ka4eCTBa.
[Ipumenenue kBanumerpuu B CCII. UCO: Yto 3HauuT
OpHUEHTAlMs Ha NoTpeduTes?

Ponu noxazareneii B CCII. CriocoObl HCIOIB30BaHUS
nokasareseit no K0.Bebepy. Hampasnenus
HCII0JIb30BAaHUs [TOKA3aTeNel B yIIPAaBICHUYECKOM yUETe
u B CCII: OueHku npuMeHSIOTCS K 00beKTaM ydeTa:
MIPOTHO3HBIC; TNIAHOBEIC; IEJIEBbIC; (PaKTUIECKHE
UTOTOBBIC (OTYETHOCTH); (PAKTUUECKHE TPOMEKYTOUHbIE
(MOHUTOPUHT). MOTHBaLlMOHHBIE TIOKA3aTEIH:
(bonnoodpa3zymomre U GOoHIOpACTPEISISIONINE
nokasarenu. [lokazarenu st IpUHATUS PELICHUH.
Brigenenue peneBaHTHbIX 3aTpart. [lokazartenu u
00BeKThI yuera. [lokazaTenu Kio4eBbIX 0OBEKTOB
yuerta. [Tokazarenu kianeHToB. [ pynnupoBku
notpedureneit. [lokazarenu nmpoaykroB. [lokazarenu
nozapaszaeneHuil. IlokazaTenn nocTaBIIMKOB.
KackagupoBanue nokasareneil. Kackagupyemslie u
HEKacKaJupyeMble NT0Ka3aTeau. AJUTHBHbIE
nokazareian. OObEeKThI U cOCcOObI KaCKaAUPOBaHUSI.
VYnpasieHue cucteMoi nokasareneit pupmsl. [lacopr
nokazareis. [leproJu4HOCTh BBIYMCIIEHUS TOKa3aTeNeH.
Hcnonnurenu n nokazarenu. Cucrema
OTBETCTBEHHOCTH 3a 3HaU€HUs NOKa3aTeNeH.

Tema 8 Ouenku n [IkanupoBaHue: nepBu4HOE U BTOpUyHOE. [Ipobiiema
OLICHOYHBIE IIKAJIBl | €IMHOOOPA3HOIO MIKAIUPOBaHUsI NToKa3aresneil. Buabl
ouieHuBaHus. KonuuecTBeHHbIE H3MEpEHNUs (OLICHKH)
KaueCTBEHHBIX MPU3HAKOB. BepOanbHO-unCIOBbIE
LIKaJIbI.

[TepeBoa MepBUYHBIX U3MEPEHUI B OLIEHOYHBIE IITKAJIBI.
Knaccugukaius o1eHOUYHbIX KaI: OAHO(a3HbIE U
MHorodaszHueie. J{uckperHpie (0aTbHBIC) IITKATIBI.
HIkana E.Xappunrrona. Texnonoruu 100-6annsHoi
onenku. [lIkxana Jlaiikepra (Likert scale).

[Tpobnema MHBApPUAHTHOCTH BBIBOJIOB IIPU
WCIOJIb30BAaHUHU PAa3HBIX CIIOCOOOB OLM(POBKY IIKAJIBI
Jlaiikepra. KycOUHO-TMHEWHbIE MIKAIIBI IS
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HOPMHUPOBaHUS (IIKATUPOBAHUS)
(oHIOpacTIpeIeNIoIEero noKa3aTess, OCHOBAaHHOTO Ha
CTEIEHH BbINOJIHEHUs 1aHa. CeMeicTBO mKail
AxByCzD n11s OLIeHKH BBIPYYKHU U IPUOBLIN
MapKMHAJIBHO HEYOBITOUHBIX LIEHTPOB IPUObUIN
(Munkesud, 2009). IlIkana «HyneBas npuObLIIL —
Ieneas npubsuIb — [IpenenbHoe nepeBbINnoIHEHNE
uenmy. llkana «HyneBas mapkuHaIbHAsA TPUOBLID —
IeneBas mapxuHanbHas npudbLIb — [IpenenbHoe
IIEPEBBIIIOJIHEHNUE 1IeNIN». BapuaHThl yueTa HEMOJIHbBIX
3aTpat sl noctpoenus mkain tumna AxByCzD.
IIpakTHueckue ypoKu TEOPUU U3MEPEHUM U OIIbITA
LIKAJIMPOBAHU I pa3pabOTUYNKOB U [10JIb30BaTEICH
CCIL. IIpumepsb! HCTIONb30BaHMs TEOPUU U3MEPEHUH B
HSKOHOMHKE U MeHeKMeHTe. Vcnoabp30Bath n
OJIMHAKOBBIE LIKAJIbI JJI Pa3HBIX KAYECTBEHHBIX

nokasareJiei.
Tema 9 KommekcHeie n Kommnnekcuple onieHKH. TUITMYHBIC KITIOUEBBIE
HUHTETpaJIbHbIC MoKazaTeyu HeHTpa 3arpar. KBanuMmeTprudyeckuil moaxosm
OIICHKH K IOCTPOEHUIO I1aBHOTO KOMILIEKCHOTO IMOKAa3aTelst

a¢ddexTuBHOCTH LIeHTpa 3aTpaT. [lone3Hplii 00beM
pabot. [IpumMeHeHne KBaTMMETPUUECKOTO [TOIX0/1a K
MIOCTPOSHUIO INIABHOTO KOMIIEKCHOT'O TIOKA3aTeJs

s dexTUBHOCTH (PrHAHCOBOM CITy:KOBI, [T-cy)0BbI,
IOPUINYECKOI0 OT/AENa, CKIAICKON U TPaHCTIOPTHOM
ciyk0. JIOCTOMHCTBA M HETOCTATKH KOMITJIEKCHOTO
rokazatesnst 3 hEeKTHBHOCTH.

WuTerpanbuble oneHku. O01acTb NpUMEHEHUS.
[Ipumep: KauecTBO KU3HU U €T0 MEKCTPAHOBBIE
CpaBHEHU ¢ MOMOLIbIO nHaekca HDI.
MHorokpurepuanbHble pemenus. Llenenonaranue,
KpUTEpUH, TIOKA3aTeNIM U OLIEHKH B 3a/1a4aX MPUHSITUS
pewenuii. CTpykTypHupoBaHue 1esei u GopMupoBaHue
KpUTEPUEB B 33/1a4aX CTPATETHUECKOI0 YIIPaBICHUS.
[TonsaTus uenu, nokaszarens u kpurepus. TpeboBaHus K
KPUTEPHSM B 33]]a4axX CTPATETHYECKOTO YIPaBICHHUS.
Metoauka opmMupoBaHusi Habopa KPUTEPUEB B 3a7ja4ax
MIPUHATHUS pEIICHUM.

IIpunHsTHE peleHnil IPU MHOTUX KPUTEPUSIX.
[IpunsTHE pereHunii Ha OCHOBE MONapHOT0 CPABHEHUS
anprepHaTuB. [IpoOiema onpenenenrs HauIyqIero
BapHaHTa peleHus! IPH HATUYMH HECKOJIbKUX
kputepueB. [loHATHS MaXOpaHTBI 1 MAKCUMAJIbHOTO
3JIeMEHTa 0 OMHApHOMY OTHOIIEHMIO. [ToHATHS

3¢ dexTUBHOCTU. MeToAbI IPUHATHUS PELICHUH TPU
MHOTHX KPUTEPHSX: KIACCH(PHUKAIIHSL.

4. MeToabl TEKYIIEro KOHTPOJSI YCHEeBAEMOCTH O0Y4arOIMXCA M (POHI OLEeHOUYHBIX
CpPeACTB MPOMEKYTOYHOM aTTEeCTALMHU M0 TUCHUILINHE (MOIYJIIO)
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4.1. ®opmMbl U METOAbl TEKYIIETO KOHTPOJS YCIEBAEMOCTH W MPOMEKYTOUHOU

aTTeCTalUU.

4.1.1. B xoze peanu3anyy AUCHUIUIMHBL. . .MCIIOJIb3YIOTCS CIEAYIOIINE METO/IbI TEKYILErO

KOHTPOJIA YCIIEBAECMOCTH 06yqa}01unxc>1:

— MPH MPOBEICHNUHN 3aHATHI JIeKIHoHHOTo Thma: Ompoc (O)

— Tpu TMpoBeleHUH 3aHATUH npaktuueckoro Ttumna: Omnpoc, Ttect (T), npoekTHO-

aHasintuyeckoe 3ananue (I1).

CoNoOA~WNE

e S
N - O

robdE

4.1.2. 3aueT MPOBOAUTCS YCTHO KaK 3aIlIXTa 3a4€THOTO MPOEKTA.

4.2. MaTtepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00yYAKO M XCS.

Tema 1 «IIpeamer CCII u ee ucropus»
Bompocs! 1uis mposeneHus onpoca:
Beenenue B mpobieMaTHKy cucTeMbl cOanancupoBanHbix nokazareneid (CCII).
[Ipenmer cOanaHcHpOBaHHOW CHCTEMBI TIOKA3aTENICH.
[Tpo6ieMbl HECOaTaHCUPOBAHHOCTH B MEHEIKMEHTE.
V3koe n mmpoxoe nonnmanue CCII.
Hctopus co3nanus u passutus Balanced ScoreCard.
Paznuuune CCII u BSC.
IIpeareun u ananoru Balanced ScoreCard.
Onpit pa3pabotku u ucnosb3oanust CCIIL.
CoBpemennoe coctosiure Hayku U npaktuku CCII: nerenast 1 Mudsbl.
. OCHOBHBIE MIOHATHUS COATAHCUPOBAHHOM CUCTEMBI [TOKA3aTEIeH.
. Kpartkas xapakrepuctuka nactpymentapust CCIL
. CCII B cucreme yrpaBieHHsI KOMIIAaHUEH.

Tewma 2 «IIpeamer CCII u ee ucropusi»

Bomnpocs! 11 mpoBeeHus omnpoca:

Kiaccuueckast 0a3oBast CTpyKTypa U €€ THOKOCTb.
Martpuunas crpykrypa CCIL

Kputepun kauectBa CTpyKTYpHI.

ABTOpCKast ”HCTpyMeHTaiabHas MakpocTpyktypa CCII.

Tema 3 «COanaHCHPOBAaHHOCTHY

[TpoexT 1 mo pa3zpaborke mmoTHOTO TIpoekTa 6azosoit CCIT
Ha ocnoBe npuenennoro Hmxke npumepa CCII ontoBoit pupmbl B pamkax OIM3KOH K

ctanaapTHoi 6a3oBoii cTpykTypbl CCII (cHU3Yy-BBEpX):

1. Tlepconan

2. BusHec-mporiecchl 1 HHHOBAITUN

3. YnoBierBopeHue norpedutenei

4. ®OuHaHCOBBIE PE3yIbTATHI
Jl1is cBoe#t pupMbl HEOOXOAUMO BBITIOJIHUTH CIIEIYIOIIEE:
CdopmupoBats 11e11.
Jiis Kaxk0i 1enu BeIOpaTh moka3atenu (Jrydie 2 — 4 moka3aTens).
[TpubGMM3UTETHFHO MMOCTABUTH I1€JIEBHIC 3HAUCHUS.
Bri6path nosipazaenenue 1 pabOTHUKOB, OTBETCTBEHHBIX 32 BBIITOJIHEHUE KAk 0
LIEJTH.

el oA
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[Ipumep perenus:

Ieneno Perya | OrBercTBe
Mencie e sip- HHOe JINLO0
p Hean KPI Haumenosanue KPI HOCTH 3a 1meJb,
K-THBA 3HAYeH
e KOHT | KOMMeEHTap
poJst i
DoHx
BHEKOPIOPATUBHOTO
00y4eHus, TeIC. PyO.
IToBbI1IEHN i Py
o OxBar CpeaHero U
[Tepcon KamHuKa IT1.1 | BBICIIETO 500 Tox Tupexs
an - I11.2 | ynpaBieHYECKOTO 70% p
nepcoHaia
nepcoHaa
KOPIOPaTUBHBIM
obydenueM, %
@OoH  KOPHOPATUBHOI'O
o0Oy4eHus, ThIC. pyo.
OcBoenue dbonaal
KOPIOPATUBHOTO
o0yuenus, %
Kopnoparit | [12.1 OX}]:;T coe HEro u 700 Jupexuus
BHOE I11.2 BLICILErO pel 100% | T'ox OKp 1A,
oOyuenue | I12.3 100%
yIpaBIECHYECKOTO
nepcoHaia
KOPIOPaTUBHBIM
obydenueM, %
HUPEKITUS
Y 1oB1eTBO A )
e YposeHnn 80% OK
PEHHOCTH I13.1 o o
N YIOBJIETBOPEHHOCTH, % | 5% B/ KBapT | (COLMONIOTH
paboroit Ha | I13.2 0 .
TexyuecTsb KaapoB, % rof ain YeCKUn
PEPUAIT ompoc (I
uu
3.1))
Cpenuss 3apruiara)
OnTumusarn OCHOBHOro  mepconana,| 800
us ¢Gouma | [14.1 | gomn. B Mmecsiy JIOJIII. KBapT Tupexius
3apabotHoil | I14.2 | Cpennsis 3apmaral 1200 an p
TUTATHI KITIOYEBBIX COTPYIHHUKOB,| JTOJII.
JIOJUI. B MECSIIT
OxBar OCHOBHOTO
nepcoHaia CHCTEMOM
OTLIaTHI Tpynaa u
IPEMUPOBAHMSI HA OCHOBE
Vinyumenn | 115.1 P (1)3 30%
CCIL, % TOTyT
A CHCTCMbI YBenuuenue oy oaue CbE
MmotuBanuu | I115.2 Al 15% a
OTLIaTHI Tpynaa 34
BBINOJIHEHUE IeJIEBBIX|
MIPOEKTOB ¥ BBIMTOJIHEHHE
He(MHAHCOBBIX 1enel, %
Ontumuzan | 116.1 | Hons ocHoBHOro| 40% nonyr | Jupexnus,
11

B

created by free version of

DocuUrreezer



http://www.docufreezer.com/?df-dlabel

U NMepcoHala B 0OmIeH omne | CBE
CTPYKTYpPBI YHUCIEHHOCTH, %0
nepcoHaa
PerynsapHocTh noBeneHus
CTPaTEruuecKux IIeJIeBbIX
YCTaHOBOK  JIO  BCEX|
VYaydienun COTPYIHUKOB, % Tupexius
e [17.1 | BbIMOJIHEHMS TIJIaHA 100% I/IHIZbO L;\/IanII/I
uHpopMUp YMmeHblIeHue 3arpar KBapT OHHH§
oBanHoctu | I17.2 | Bpemenn Ha paznuunblie| 50% ai eLADTAMELL
nepconana | [17.3 | coBemanus, % 90% i[ P
YposeHb nepeaadu
uHpopmaruu yepes
KOMITBIOTEPHYIO ceTh, %
oT Bcel nHpopmanuu
Hupekuus,
YpOBEHb CTPATErMYHOCTH CBE
OCHOBHOTO  TEpCOHaa, (OkcneptHa
I18.1 | cpenumit Gamm mo 10-u| 8 .. P’
HNuanoBaumun OaJITEHOM IIKaJIe OMIZF npoueaypa
I18.2 | Koadduuuent yuactus 50% Ha OCHOBE
WHHOBAIIHOHHBIX uHpopManu
MpoeKTax, %o n CCII u
ERP)
YpoBeHb JIOCTOBEPHOCTHU
Busiiec VYaydmenu uHpopmauuu B  ERP- Mecsa | Jupekuns,
e ERP cucreme, % o II CBE
nporiec bl1.1 98%
cbl  u | CHETEMBL M| ) YpoBeHb HCHOJIB30BAHUS 60% Mecs | Uadopmaru
KayecTBa ee ' kiuii  ERP-cuctembl OHHBIN
WHHOBA b1.3 :)byH H ’ 300 1
- HCII0Ib30Ba Yo Ton JiernapTamex
HUS ®onxg  paszsutua ERP- T
CHUCTEMBI, THIC. pYO.
YpoBeHb 0XBaTa
CosepieHc
00BEKTOB
TBoBartue TIPaBJIEHYECKOTO era
oromkerup | b9.1 g}op YAeTa) 5004 Keant dunHaHCcOBa
oBaHust u | b9.2 80% P s TAPEKIIUS,
YposeHnn BBITIOJTHEHHUS an
yIIpaBJIeHY CBE
OIOKETHBIX
€CKOro .
OTpaHHYeHUH’
ydera
Hons obopora o
Nudpopmann
Cucrema Nutepner-3akazam ¢ pMatt
HNuTepuer b2.1 Jons HOMEHKJIATYPhI 20% Kaapr | OHHEIH
P b2.2 . YPPL 5004 an JenapTaMex
3aKa30B nepeBeICHHOM Ha - CBE
WNHurepHeT-3aKka3bl ’
3aTpaTbl HQ
b3.1 | uHHOBaLIMOHHBIE
Hot 10%
NpoeKThl, % OT oO0umx
NunoBanun ITomyr
b3.2 | onepannoHHBIX 3aTpat 40% ome CBE
b3.3 | Jlonst HOBOM MPOIYKIIMH B 10% 8

HOMEHKJIaType, %

Hous OpHUTMHAIBHOU
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IPOIYKIHH, Y0

Hons CIEJIOK C
UCIIOJIb30BaHNUEM
VYiryduienu o
IacropTa cleiku, % o [Tonyr
¢ cucremsr | b4.1 DKOHOMUYECKHH P heKT 70% omue | CBE
mianupoBa | b4.2 100 A
oT MCIOJIb30BaHUS
HUS C/IETIOK
MACIOPTOB CJIENOK, THIC.
pyo.
Cpennee BpeMs
MuHnmu3a el . p
s JIeOUTOPCKOM
3aJI0JDKEHHOCTH, JHEH
(st BpEMEHU b5.1 I[Cf[ﬂﬂ 060 ofa . 10 Mecs
menkor | pebutopck | b5.2 boc oquHoﬁp CBE
0 ornTa) | oi pocp 9 5% H
HOPMAaTUBHOM
3a/10JKEHH .
neOuTOpCKOH
ocTU 0
3aJI0JKEHHOCTBIO, %0
Jlons  HEJIWKBUIOB B
CKJIaJICKOM 3amace, %
YposeHb pacrpoiaxu
HEJIMKBU/JIOB, % K
VYnpasnenu | b6.1 | obmem 3amacy| 7% Mecs
P teMy Y o " Cxknanckoe
e b6.2 | HenukBUIOB 50% MeCSII] M
XO3SIUCTBO,
HEJIMKBUIA PerynspaocTh CEE
MU b6.3 | oOHOBIIEHUS 1 MeCSL]
uH(popManuu 0
HenukBuaax B HTepHETE
u OpraHHU3aIiH
pacnposiax, pa3 B MecsIl
Coznanue u
MIPOU3BOJICT @®oHJ ~ MEepCHeKTUBHBIX
BO b7.1 | pa3zpaboTok, ThIC. pyO. 100 Ksapt | Otnen
coocrBenH | b7.2 | lons  3aka3aHHOM  Ha 20% an 3aKyIOK,
BIX ¢abpukax NpPOAYKLUHUU B JTAPEKINS
00pa31oB obopote, %
paciBETOK
Cpennee BpeMs
Munumusa el N p
JeOUTOpCKOM
st .
(Mmst 3aJI0KEHHOCTH, JTHEH
KkpymHo | DPEMEHH b8.1 Hons obopora Cc 2 Mecs
rng neouropck | b8.2 DOCDOUCHHOM 1 CBE
ol bocp ¢ 10%
orTa) HOPMAaTUBHOMN
3a/10JKEHH .
neOuTOpCcKOn
ocTH .
3aJ0JDKEHHOCTBIO, %
Pocr Honst mpupocra o0bemal
obbema MpoJaX 3a CYeT OTHUX
b1.1 o 0
IpoJax IpUEMOB, %o 40%
(mocpencTs 512 Hcnonp3oBanne TtrOKUX| 35% Kgapr CEE
OM THOKHX B1.3 1eH, % caeaok 10 an
1eH u BI. 4 Cpennee Bpems| 200
YyBCTBUTEN " | oOHOBIIEHUS LIEH, THEH

BHOCTH K

Cpennuii pa3mep CHEIKH,
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PBIHKY) THIC. pYyO.
Cpennee BpeMs
Vayumenun | M1. el p
Y nosne 0o0CIyXUBaHUSI  KJIHEHTa Cxutagckoe
e mporecca | 1 M
TBO- Ha CKJIaJIe, yac XO3SIICTBO,
obcimyxuBa | M1. 4 gaca | Ksapt
peHue [Ipamass  pexknama U CBE,
notped HH 2 MPEJIOKEHUS  KPYITHBIM 2 aH Otnen
. | moTpeduTen
u-Tenedt | o OTpeOUTENAM, B MapKeTHHTa
CpeIHEM pa3 B KBapTaj
Ontumuzan | M2. | Cpenuee BpeMsi
us 1 «Tonypacnaja Otnen
accoptuMe | M2. | accopTUMEHTa», MecC. 6 KBapr | 3akymnok,
HTa 2 Hons opuruHassHou| 20% an JUPEKIIUS,
(BKITFOUAS M2. | npoaykuuu B CBE
HOBHMHKH) |3 ACCOpTUMEHTE, %o
YpoBeHb  COOTHOIICHUS
CoortHole
M3. | ueHa/kauecTBO o
HUE Ksapt | Otnen
1 CpaBHEHHUIO cl 7
[[eHa/Kayec an MapKeTHHTa
T8O KOHKypeHTaMH,  0ayuioB
HKCIIEPTHO
Cxutanckoe
Kontpons | M4. o 0 Kgapr %
YpoBeHnb Opaka, % 2% X035HCTBO,
KauecTBa 1 an
CBE
M5 [IpouenT CHICTIOK,
1 " | HCIOJIB3YIOUIMX THOKYIO
I'nOkas CUCTEMY CKUJOK, %o 30%
Ksapr
cucreMa Map:xa (ToproBas CBE
Ms. . an
CKUIIOK 2 HaleHka) ot  ruokoii 1200
CUCTEMBI CKHJOK, TBIC.
pyo.
M6 Hons KJIIMCHTOB, Otnen
1 " | MCTIONB3YIOLTUX MapKeTHHTa,
Cucrema HnTepHeT-3aKa3, % CBE,
M. p ° 40% | Ksapr
WuTepHer- 9 Hons TPOTYKIAH,| o0, . uHpopmManu
3aKas MPEJCTaBICHHOMN B OHHBIN
cucteme MHTepHer-3akas, JenapraMeH
% T
ToproBas Harenka, % ot
®1. | 3aKyNMmOYHBIX IIEH
1 DKOHOMHYECKAst
®1. | npubbLIB, THIC. pYO.
2 DKOHOMHYECKAst
o 16%
®1. | npudkLIB, %o ol 420
OunHan- 3 HSKOHOMHYECKHUX 3aTpaT 0
Makcumuiza 3%
COBBIE s ®1. | Yucras  Oyxraiarepckas 1200 Mecs | ®unaHcoBa
peE3yIbT " 4 npUOBLIb, THIC. PYO. I S TUPEKIIMS
npUOBLIH < 8300
aTbl ®1. | MapxxuHalnbHBIA  JTOXO/I, 5000
5 THIC. PYO.
1175
@1. | KpazumapxkuHanbHas
6 npUOBLIb, THIC. PYO.
®1. | OruncreHus
7 COOCTBEHHHUKAM, TBIC.
pyo.
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D¢ dexTun

HOCTb
WHBECTULH | oo
OHHBIX 1
MIPOEKTOB o2 NPV, TbIC. pYO. 1000 Keant CBE,
(meiictByer 5 " | MIRR, % 35% a P dunancona
OJIUH o2 Cpok okymnaemoctu, mec. | 14 S TUPEKIIHS
IIPOGKT  — '
3
coOCTBEHH
bI
MarasuH)
[Ipouent BBIIIOJIHEHHUS]
@3, | TWlaHa  KPaTKOCPOUHBIX
1 " | 3aiiMOB ISl TIOTIOJTHEHUS
MitHiMIsa 060p0THB£X cpenctTs, % 100%
[TmaHoBBIN pasmep
U d3. dunancosa
3a€MHBIX CPEJACTB, THIC. Kgapr
CTOUMOCTH | 2 5 6 000 . sI TAPEKIIHS,
3aeMHOTO 3. I()jye' Wil IDOLEHT 1o 17% CBE
KanuTaia 3 peiL POHEHT, 0
KPaTKOCPOYHBIM 3aiimMam,
3. |,
4 Y0
tpadsr w meHu 1O
3aiiMaM, ThIC. pyO.
Jeburopckast
3aJI0JKEHHOCTD, B JIHSX
D4 Pa3nuna MEXY)|
1 " | nebuTopcKoit u
D4 KpEIUTOPCKOU
" | 3a10JKEHHOCTBI0, B THSIX
2 7
Cokpaiiex Cpenuss CyMMa) Cxknaackoe
ue 4. | KPSAUTOPCKO 5 Mecs | XO3THCTBO,
OMEpTBIIEH | 4 3aJI0JIKCHHOCTH, TBIC. 1000 1 dunHaHCcOBa
HOTO pyo. s JTUPEKLUs,
KanuTaja CTOMMOCTb  CKJIQZCKOIO 24000 CBE
4. 20%
4 3amaca, ThIC. pyo0.
D4 YMeHblIeHUE CKIIaICKOTO
5 " | 3amaca MO CpaBHEHUIO C
COOTBETCTBYIOIIAM
MEePUOIOM MIPOIILIOTO
roaa, %
®5. | Beipyuka, ThIC. pYO.
1 B a a  OJHOro
BIPYUK H JIHOTO| 10 511
®5. | paboTHHKa 500
2 (MpoU3BOAUTENHHOCTH
YBenuuenn TPYAa), ThIC. PYO. 1500 dunaHCcOBa
®5. | Belpyuka Ha  OIHOIO| . -, Mecs
e o0beMma 2,5% S TUPEKIIHS,
3 MEHeKEpa o i
IPOJIaX CBE
®5. | mpogaxkaM, ThIC. pyoO. 15%
4 [Ipupoct BBIpYYKH TIO
CPaBHEHMIO c
paBHEHU 80%
5. | npeamecTBYOIUM
5 nepuooM, %
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[IpupocT BBIpYYKHM TIO

5. | cpaBHEHUIO c

6 COOTBETCTBYIOILAM
IIEPUOIOM IIPOILLIIIOTO
roja, %

Jloyis BBIpYYKHM TOBapoB
rpynnel A (meton ABC),
%

Tema 4 «COanancupoBaHHbBIE CUCTEMBI YIIPABJIEHYECKOTO YUETa)
Bomnpocs! 11 mpoBeaeHus omnpoca:

BxiroueHune HesBHBIX 3aTpaT B yIIPABICHYECKUM y4eT.

[lenenonaranue Kak HCXOAHBIM IyHKT PeLICHUs 3a7a4 y4eTa.

IleneBoe uCMOJIb30BaHKUE TTOKA3ATEIICH.

MHOroBapuaHTHOCTb C€0ECTOUMOCTH.

IleneBast ce0€CTOMMOCTD.

VHBECTULIMOHHBIN U IPOEKTHBIN yYeT.

HeonHo3HayHOCTB NPSIMBIX 3aTpaT U 3aTpaT HE3aBEPILLIEHHOTO IPOU3BO/ICTBA.

VY4eT KOMIIJIEKCHBIX 3aTpaT Ha OCHOBE ITPOU3BOICTBEHHBIX METO/IOB.

Bopbba ¢ KOTIOBBIM METOJIOM y4eTa KOCBEHHBIX 3aTparT.

0. CbanancupoBaHHbI€ MO IPUOBUIN U 110 BBIPYYKE CUCTEMBI Pa3HECEHHsI KOCBEHHBIX 3aTpar.

11. [IpunHsTHE pelIeHN HA OCHOBE HEMOJIHON CE0ECTOUMOCTH.

12. Ilepexon Ha UCUKCICHUE IEPEMEHHBIX 3aTparT.

13. ®akTopHEBIi aHATN3 3aTPaT U TPHUOBLIH.

14. YnpaBiieHue 3aTpaTaMH.

15. TexHos0rMs y4eTa U OTYETHOCTb.

16. BkitoueHne ynpaBiaeHYECKOro yueTa B KOHTYP yIpaBlIeHHs.

17. CoanancupoBannoe npumenenne ABC-Costing.

18. CTpikOBKAa  yHOpaBIEHYECKOro  yd4era, CcOaJaHCUPOBAaHHOM  CHCTEMBl  IIOKa3areleH,
OI0PKETUPOBAHMUS, YIIPABJICHMS 3aTpaTaMU U MOTHBALUH.

BoOoo~Nor~wWNE

Tema 5 «CbanancupoBanHnas cucreMa MotuBauu (CCM)»
Bomnpocs! 11 mpoBeeHus ornpoca:
VY4er B messX MOTHBAIHH.
[IpuHIMTIBL KCMIOTB30BAaHMS JaHHBIX ynpaBieHueckoro yuera u CCII B MmoTuBanuu.
®onnoobpasyromue 1 GpoHA0pacCHpeaeAIONINe TOKA3aTEeNH.
@OuHAHCOBBIE W JKOHOMHYECKHE AaCIeKThl MOTHBALMU IO IIEHTpaM 3aTpar, JOXOAOB H
IpUOBLIH.
3aBHCUMOCTh KOHIIENIIMA MOTHBAIlMM OT CTPATErMYecKOW NO3WIMU (GHUPMBI U OW3HEC-
HarpaBJICHUSI.
6. Crparermueckuii MOBOPOT MOTHBAIIWH.
7. ®uHaHCOBBIE U SKOHOMHYECKHE OCHOBBI MOTHUBAIIMH PYKOBOSIINX PAOOTHUKOB.
8. Tonsarue CCM.
9. ®unancoas cOaTaHCHUPOBAHHOCTb.
10. CooTHOIIEHUST MEKIY HCTOUHUKAMH, (DOHIAMH U UX PACIPEIeIICHIEM.

PwbdE

o

Tema 6 «Teopust usmepeHuii»
IIpoekr 2 3aganue: coctaBuTh MUI0THYIO Moaenb CCIIL.
[Ipouenypa:
1. Tlorok pa3buBaeTcsi Ha IPYMIIBI IO 4-5 YeNIoBEK B KaXJIOM.
2. Kaxmas rpymnma J0oKaTu3yeTcs ¥ BBITIOIHSCT 33/IaHNe B TEUCHUE 33/IaHHOTO BPEMEHH.
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3. I'pymnma opranusyer npe3eHTanuto mpoekta (s aroro HyxkeH Overhead mpoektop).

Bpewms nipezeHTanuu — 5 MUHYT.

Hcxonabie qaHHbBIE: ONMMCAHUE MPEATPUSITHS.

Bapuanm 1.

MoCKOBCKO€ MPEeapusATHE TOCTABIISIET Ha PHIHOK TKAHH.

2. OpraHuzalioHHasi CTPYKTypa: OTAeN 3aKYIOK, CKJIaJl, OTAeN IpoJax, Oyxrairepus,
aJIMUHUCTpaIys (BKIOYask FOPUINYECKYIO U HTHPOPMALMOHHYIO CITYKObI)

3. HNwmeercs 3 dunmana (Huwxuauit Hoeropos, Caukt-IlerepOypr, PoctoB). ®unuanel He
SBIISIIOTCSI CAMOCTOATENbHBIMH IOPUINYECKUMU JIMIIAMH U TIOJIY4aloT TOBap ¢ Gadpux
WJIM MOCKOBCKOT'O CKJ1aJia IO YKa3aHUIO FOJIOBHOU (hUPMBL.

4. Muccus: Gupma sBusiercs «J{oHHON KOPOBOI» B JOATOCPOUHON MEPCIEKTUBE, YTO
IpeJnoiaraeT J0CTaATOYHO BHICOKHE Ka4eCTBO MPOAYKIIMU U KOPIIOPATUBHYIO KYIBTYPY.

5. Cumyayus: ycTOWYUBOE MaJICHUE MPUOBLIN, 3HAYUTEIIBHBIN 3a11ac HETUKBUIOB HA
CKJIa/ie, IICHbI Ha OOJIBIIMHCTBO TOBAPOB AUKTYET PBIHOK, CKJIaj paboTaeT 3pPpeKTuBHO,
OpPraHU30BAHO MITPUXKOUPOBAHNE U HATIAXKEH JCTABHBIA YUET JABMKCHUS TOBAPOB.

6. Ynpaxuenue Ha unreprnpetanuio CCII: Cutyanus orpaxkaercs B hparMeHTe
neiictByromet CCII (em. Ipunoxenue 1).

TpeboBanust kK 0HOPMIICHUIO PE3YIBTATOB:
Otuet Nel. Basosas ctpykrypa CCII (oT4ueT caeTcst BEAVIIIEMY UIDHI)
Bpewms pazpabotku: 10-15 munyr.
TpeboBanus k oT4ETY:
1) Hazpanue komaHabI.
2) Ciucok y4yacTHHUKOB.
3) IlepeyeHb mepCreKTUB.

=

Oruet Ne2. Ilean no nepcrnekTuBaM (IPOMEKYTOYHEINH OTYET)

Bpewms paspaborku: 10-15 munyT.

TpeboBanust k otuery: IlepeueHp «mepcrekTHBa W 1LIE€TH, OTHOCSIIMECS K JTON
MEPCIIEKTUBEY.

Otuet Ne3. Ilenn o mepcuekTUBaM (OTYET CAAETCA BEAVIIIEMY UIPHI)
Bpewms paspabotku: 15-20 MUHYT.
TpeboBanus k oT4ETY:

1) Tabnuma «IepCcHeKTHBA; IENH, OTHOCSIIMECS K OTOM TMepCHeKTUBE;
MOKAa3aTeJH, BRIPAXKAIOITUE TAHHYIO 1IEJIbY.

2) BriOpate kII04YeBOM MOKazaredb (BO3MOXHO (HOPMHUPOBAHHE CIEUATHHOTO
HWHTETPAIILHOTO MOKA3aTels) MO KAK/I0HM MEPCIIEKTUBE UCXO/IS U3 TIEJIeH MPEATPHUSITHSI.
HTorossiit oTueT

IlepcnexTuBsl Henn [Tokaszarenu
3. IIpoueccol Hens 3.1 ITokaszarens 3.1.1
ITokazarens 3.1.2
Hens 3.1 ITokazarens 3.2.1

ITokazarens 3.2.2
ITokazarens 3.2.3

ITpumep

1. ®unaHch Max Bripyuka

4 (?KOHOMHYECKOM
npuObLIN)

byxranrepckas npuOblIb
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| DxoHOMMYECKas IPUOBLTH

wawenmapm?: 6ce smu nokasameJju 6Jusirom Ha l’lpu6blﬂb.
OKOHOMHUYECKast HpI/I6I)IJ'IB 8bl6paHCl 6 Kadecmee Kilo4eeo02c0
nokasameiiAl.

Tema 7 «Iloxa3arenn»
Tectl

HNHcTpyKIus K BBINOJHEHUIO TECTa

e B kaxaom BoIpoce TecTa BBIOEPUTE POBHO OAMH IPABWIBHBIN OTBET U OTMETHTE €O
KPECTUKOM B (popMe Ui OTBETOB, @ B CAaMOM TEKCTE TECTa MPABHILHBIA OTBET OOBEIUTE
KPY>KKOM.

e PekomeHyeTcs HCIIOIB30BAaHUE OOBIYHOTO KAJIBKYJISATOPA.

e Ecmu B Bompoce He CKa3aHO WHOE, TO OKPYIJICHHE BBIMOJHSIHTE J0 2-X 3HAKOB IOCIIE
3arsATON 110 OOBIYHBIM MPABHIIAM apH(PMETUKH.

e Tekcr Tecta y Bac octaeTcs Ui pa3doopa, a moanucanuyo Gopmy mis oreeroB (D.1.0.
MIOJTHOCTBIO) BBI CAa€Te MPETOIaBaTEINO.

Bomnpocsr «/IA» / «Her»

1) MoxeT nu Xopomo cOamaHCHpOBaHHAs CHCTeMa IoKa3aTenei ObITh OCHOBaHA Ha
KOTJIOBOM y4eTte?
1) da 2) Her

2) Yem MeHbIIE TEKY4YeCTb OIPEAEICHHBIX KaTeropuil IepcoHajga, TEM BBIIIE
IIPOU3BOJUTENIBHOCTD TPyZAa. DTO IPUMEP NPUYMHHO-CIIEICTBEHHOM CBSI3H.
1) da 2) Her

3) BeiOop mMOAMHOXKECTB TIOKAa3aTelNed I IOCTPOCHHUS (YHKIUU IOJIC3HOCTH
OTIpefieNIsIeTCs U cofiepKaTensHo, u hopManbHOo. Hampumep, ucxozas u3 TpeboBaHU MOTHUBAIIUU

COTPYAHHUKOB — 3TO cojepkaTeabHoe TpeOoBaHue. @DopManbHO Ha0Op MOKa3aresen
COKpAILlaeTCsl B CBSA3M C OIPAaHMYEHUSIMH, HAKJIaJbIBAEMbIX Ha BUJ (YHKIIUHU TOJIE3HOCTH.
1) da 2) Her

4) «CHnOoXHOCTh YIpaBJSIONIEH CUCTEMBl JOJKHA COOTBETCTBOBATH —CIOXHOCTHU
ylpasisieMol cuctemMsl». [[oaTOMy ueM npoiie cuctema yrnpaBlIeHUs, TEM JTydllle.
1) da 2) Her

5) Ananu3 u3iepKeK cObITa MPU CTPATETUH POCTA HE UMEET CYIIECTBEHHOTO 3HAYCHHSI.
1) da 2) Her

6) Jns mo0oif cucTeMbl MOKas3aTeneil MOXXHO KOPPEKTHO HCMOJIb30BaTh aAUTHBHBIE
(YHKIINY TOJIE3HOCTH B Ka4E€CTBE CIIOCO0a 3aJaHHsI HHTETPAIbHOTO TTOKA3aTEls.
1) da 2) Her

7) ObsBatensHo nu crpykrypa CCII nomkHa MOBTOPSTH YeThIpeX3BeHKY HopTona u
Kamnana?
1) da 2) Her

8) bazoBas (kmaccuyeckast) ctpykrypa BSC npeamonaraer paccMoTpeHne opraHu3aiiu

KaK MaKCHUMYM C YeThIpeX TOYEK 3pCHUs: (UHAHCOB; KIIMCHTOB; BHYTPEHHUX OM3HEC-TIPOIIECCOB;
o0y4yeHHs U pocTa.
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1) Jla 2) Her

9) llpumenenue wunTterpanpHbix KpurepueB B CCII wyacto cTpouTcss Ha OCHOBE
CJIEAYIOLIEeH MOCIIe0BAaTEeIbHOCTH JEUCTBUI: CHayasla ONpEAEssoTCs Beca MEPCIEeKTUB, 3aTeM
Beca IIelieil 1, HaKOHEII, Beca II0Ka3aTeeH.

1) a 2) Her

10) B3aummocBs3p MeXay NpOLUTBIMA M OyaymMMHU pe3yibTaTaMu O0ecHeuyrBaeTCs
annaparom BSC.
1) a 2) Her

11) CCII ob6s13aTebsHO CTPOUTCS JJISI BCEH (PUPMBI.
1) da 2) Her

12) BxiIIOYEHHOCTh MEpPCOHAIa B CTPATETUYECKYIO JIESITENIbHOCTh CTUMYJIUPYETCS C
noMouIpto onepexaromux nokasareneit CCIIL.
1) da 2) Her

13) Jlns oueHku paOOThl NPOM3BOACTBEHHBIX MEHEIKEPOB IJIAaBHBIM II0Ka3aTeJIeM
JIOTUYHO BBIOPATh MOKA3aTelNb:
JIOXOQHOCTB KanuTala NoApa3aeIeHus =
Yucrast npuObLib / COOCTBEHHBIN KanuTal, BIOXKEHHBIA B MOApa3e/iCHHE.
1) da 2) Her

14) Ha mnpaktuke B OOJNBIIMHCTBE KOMMIAHHWN OamaHc MeEXAy (UHAHCOBBIMH W
HE(MHAHCOBBIMHM IIOKA3aTEJIIMU O3HAYaeT YCWJIEHHE poJid (POCT KOJIMYECTBA, YIIy4IlIEHUE
KauyeCTBa, [NOBBIILIEHNE 3HAYMMOCTH ) HE(PUHAHCOBBIX MOKa3aTeNeH.

1) da 2) Her

15) Kakoe meneBoe 3Ha4YCHHE CUUTAETCsA OoJiee COATAHCHUPOBAHHBIM JUIS TTOKA3aTelIs
BBIPYUKH?

1) «Ha 30% GoJbliie MpONILTIOTOHET0;

2) «Ha 10% BblIlIe ppIHOYHOTO TEMIIA POCTAY;

Tema 8 «O1EeHKHN U OLIEHOYHBIE MIKAIBD)
Tect2

HNHcTpyKIUs K BBIMOJHEHUIO TECTA

e B kaxIom Bompoce TecTa BHIOEpUTE POBHO OJHMH MPABWIBHBII OTBET U OTMETHTE €ro
KPECTHKOM B (pOpMeE I OTBETOB, 4 B CAMOM TEKCTE Te€CTa MPaBUIbHBIA OTBET 00OBEIUTE
KPYXKKOM.

e PexomeHyeTcs UCMONB30BaHNE OOBIYHOTO KATbKYISATOPA.

e Ecnu B Bompoce He CKa3aHO WHOE, TO OKPYIJIEHWE BBIMOJHSUTE 0 2-X 3HAKOB MOCHE
3arsITON 110 OOBIYHBIM MpaBUIaM apUPMETHKU.

e Texkcr Tecta y Bac ocraercs i pazdopa, a moanucanuyio dopmy mis oretoB (D.N.O.
MOJTHOCTBIO) BHI CJIA€Te MPEMNO0/1aBaTeNo.

1) MoxeTr nu Xopomio cOalaHCUpOBaHHAas CHCTeMa IOKas3aTeneil ObITh OCHOBaHa Ha
KOTJIOBOM y4eTe?
1) da 2) Her

2) Uuctpymentanbao CCII — 310 Habop TabnuI, NpUI0OKEHUH U KOMMEHTAPHEB.

19 created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

1) Jla 2) Her

3) MosxeT 1 Oyxrantepckas mprObLIb OBITH MEHBIIIE YKOHOMUYECKOW MPHObLIN?
1) a 2) Her

4) Crnenududeckue pecypcsl - YHUKaIbHBIE PECYpPChl, MAKCUMAJIbHAS IIEHHOCTh KOTOPHIX
JIOCTUTAETCS TOJILKO B JTAaHHOU (upMme.
1) a 2) Her

5) UeMm wMeHbIIe TEKy4eCTh ONPEACICHHBIX KaTerOpui IepcoHalla, TEM  BBIIIC
MPOU3BOUTEIIEHOCTD TPYa. DTO IPUMEP MPUINHHO-CIICICTBEHHON CBSI3U.
1) a 2) Her

6) Mmuorue yuenole u npaktukd Buaar B CCII crpykTypy Bcero mpolecca
OIIEPALIMOHHOTO YIIPABJICHHUS.
1) a 2) Her

7) BeHuMapKHHIOM Ha3bIBACTCS BKIIOYCHUE OIBITA KOHKYPEHTOB, ITAPTHEPOB U BOOOIIE
MOIXOJISANINX aHAIIOTOB B CUCTEMBI YITPABJICHHUS.
1) da 2) Her

8) «CnoXXHOCTh YOpPAaBIAIOIIEH CHCTEMBbI JIOJDKHA COOTBETCTBOBATH CIIOXKHOCTH
YIPaBIsIEMOU cUCTEMBI». [103TOMY UeM IpoIie cucTemMa YIpaBJICHUS, TEM JIydIIle.
1) da 2) Her

9) AHanu3 u3zepkek cObITa IpU CTPATETUH POCTa HE UMEET CYILECTBEHHOI'O 3HAUCHMUS.
1) da 2) Her

10) Crparermyeckoe TO3WLMOHUPOBAHUE  OMPENEISIETCS  JABYMS  MOMEHTaMU:
KOHKYPEHTHBIM IIPEUMYIIECTBOM U CTPATETMYECKUM MOBEICHUEM.
1) da 2) Her

11) Beiuucnure niaHoBble 3aTpaThl HA OMEPTBIICHHBIHN B CIIENKE KalUTall, €CIu:
a) WACC komnanuu paseH 20%.
6) bankoBckuii npoueHT paseH 12%.
B) Cenka cocToUT B 3aKymnke naptuu ToBapa Ha 1000 y.e. u mpojaxe mociaeaHel eIuHULIbI
TOBapa yepes 3 mecsia.
1) 15. 2) 20. 3) 25. 4) 50. 5) Her BepHoro otBera.

12) OnroBas ¢upma «KombiTa» TOpryer NmpoAyKLUuell MIHUPOKO TOCTYNHOM (upmam-
KOHKYPEHTaM U HE MOJKeT BJIMSATH Ha MPEANOYTEHHUs MacCOBBIX Mokymnateneid. @upma «Pora u
KOmbITa» MMeeT (uiauansl mo Bcei cTpaHe. Ha ocHoBanum 3ToM HMHpoOpManuu BblOeputTe
IPUMEPHBIN NepedeHb Haubosee aKTyaJbHbIX 00BbEKTOB TAKTUYECKOTO yyeTa U MX MoKa3aTesei
UCXOJ UX IIPUBEIECHHOTO HUXKE IEPEUHS:

a) IIponykuus, BeIpydKa, 00IIast MPUObLIb.

6) ®unmansl, BEIpyUYKa, 0011asi MPUObLIb, KOHTPOJIUpYeMast MPUOBLIb.

B) KoHKypeHTHI, BRIpyUuKa, Map>KuHaJIbHAs IPUObLIb.

r) Kuwuentsl, Belpyuka, oOmias npuObLUIb, KOHTpOJIHMpYeMas NpUObLIb, Map>KWHAJIbHAS

MPUOBbLIb.

1)6,r. 2)a, 0. 3)a,0,rT. 4) 0, B,T. 5) 6.
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13) Kak, ckopee Bcero, u3MeHHUTCS NPUOBUTL (PUPMBI, €CITU yIAcTCs BBITYCTUTH eIe §
€IMHUI] IPOAYKTa A IpU HEMMEHHBIX KOCBEHHBIX 3aTpaTax Ha IPOM3BOJCTBO MpOAyKTa A?
Hano:

e Brimyck g0 storo cocrasist 20000 equnuil;
Jliig yBeJIMUYEHUS BBIITYCKA €CTh PE3EPBHBIE MOILIHOCTH;
MapXXKUHAJIbHAs MPUOBLIb HA €IUHHILY TPOAYyKTa A paBHa 20;
Oyxrantepckas mpuObLIb HA €IUHUILY TPOIYKTa A paBHa 15;
HKOHOMHYECKAs MPUObLIb Ha EAMHUILY IPOAYKTa A paBHa 12;
CpEIHUE 3aTpaThl Ha €AMHUILY IPOYKTA A paBHBHI &;

[ ]
[ ]
[ ]
[ ]
[ ]
e Map)KMHAJIbHBIE 3aTpaThl HA €IMHUILY IPOAyKTa A paBHbI 10.
1) 150. 2) 120. 3) 160. 4) 54, 5) 100.

14) Map>XxuHaJIBHBINA TOXOJ MPOAYKTA:
1) — 370 pa3HHIIa MEKIY BRIPYUKOW M MPSMBIMH 3aTpaTaMu.
2) — 3TO BKJIaJ] B IOKPBITHE.
3) ucnonb3yercsl B Ka4eCTBE MPAKTUYHOTO 3aMEHUTENSI Map>KUHAIBHOW TPUOBUIH.
4) rnaBHBIN MOKa3arenb npubsUIbHOCTH B Direct Costing.
5) BepHo Bce BhILLIENIEPEUNCIIEHHOE.

15) O6bem mpopak B HaTypaJbHOM BbIpakeHUHU BbIpoc Ha 50%, a mpeilcKkypaHTHbIE

LeHbl CHU3MIUCh Ha 12%. I1pu sTOM cpeqHuii pa3mep CKUIKU ¢ IPEHCKYPAHTHBIX LIEH COCTaBHII
8%. Ha ckoipKO IPOLIEHTOB U3MEHMJICS TIOKA3aTellb BHIPYUKH?

1. YBenmuuics Ha 20%;

2. Yeemnuuics Ha 30%;

3. YBemuuuics Ha 32%;

4. Ypennuniics Ha 39,04%;

5. Her BepHOTrO OTBETA.

Tema 9 «KoMIieKCHBIE U HHTETPATLHBIE OLICHKNY
Tect3
1) Jns mo0oi CHCTEMBbI MOKa3aTeaeH MOXHO KOPPEKTHO HCIOJIb30BaTh aJUTHBHBIC
(GYHKIINH MOJE3HOCTH B Ka4eCTBE CIIOcO0a 3a1aHUsI HHTErPATbHOTO MOKA3aTeNs.
1) da 2) Her

2) O6Gs3atenpHo ju ctpykTypa CCII momkHa MOBTOPSATH YeThIpex3BeHKY HoprToHa u
Kanana?
1) da 2) Her

3) Bribop mnoaAMHOXKECTB TmOKa3zaTelned i TMOCTPOeHHS (YHKIUU [OJIE3HOCTH
oTpenieNnseTcs U coJepxareiabHo, U popmanbHo. Hanpumep, ucxons u3 TpeOoBaHUNA MOTHBALIUU

COTPYAHHUKOB — 3TO cojaepxkaTreabHoe TpeOoBaHue. @DopManbHO Ha0Op MOKasaresen
COKpAILlaeTCs B CBSA3U C OpaHUUYEHUSIMH, HAKJIAJbIBAEMbIX Ha BUJ ()YHKIIUHU ITOJIE€3HOCTH.
1) da 2) Her

4) bazoBas (kmaccudeckas) cTpykrypa BSC mpeamonaraer paccMOTpeHHE OpraHU3aIuN
KaK MUHUMYM C YeThIpeX TOUeK 3peHHs: (PMHAHCOB; KIMEHTOB; BHYTPEHHUX OU3HEC-TIPOIIECCOB;
0o0y4eHus U pocTa.
1) da 2) Her

5) IlepcnektuBa oOydenue u pasButue B BSC paccmarpuBaercss KilacCHKaMH

PE3YIbTAaTOM CHHEPIruM TPEX OCHOBHBIX (i)aKTOpOBZ YCIIOBCYCCKUX PECYPCOB, TCXHUUYCCKUX
CHUCTEM U OPraHU3allMOHHBIX TPOUCAYDP.
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1) Jla 2) Her

6) Kapra npu4nHHO-CIIEICTBEHHBIX CBS3€H MPEAIOIaraeT, 4YT0 MPUIUHHO-CIICICTBEHHBIC

CBSI3U WAYT «CHH3Yy — BBEPX» OT IMEPCIECKTUBBI OOYYECHHUST W pPOCTa, 4Yepe3 IEePCICKTHBHI
BHYTPEHHUX IIPOLIECCOB M KJIMEHTOB K ()MHAHCOBOM MEPCIIEKTUBE.
1) a 2) Her

7) Ilpumenenue wuHTerpaibHbix KpuTepueB B CCII 9acto cTpouTcsi Ha OCHOBE
CIEAYIOLIEH MOCIEA0BATEIbHOCTH JECUCTBUI: CHayajaa ONPEIEIAITCS Beca MEPCHEKTUB, 3aTEM
Beca IieJiell 1, HaKOHEII, Beca IT0Ka3aTeIeH.

1) da 2) Her

8) Kapra npuymHHO-CIIE/ICTBEHHBIX CBSI3€M HalleJIeHA Ha YBSI3KY CTPATErHYECKOrO M
TaKTUYECKOTO YPOBHEH yIpaBICHHUS.
1) da 2) Her

9) Cranmapthbiii ¢popmar npenacraienuss BSC: Tabnuia cieBa HampaBo OT IEICH u
MoKa3aTesel K MepONpUsATHSIM (MHULIUATHBAM).
1) da 2) Her

10) BSC pexomenmyer TmiaTeabHO OOOCHOBBIBATH IEMOYKY MPUYHHHO-CIICICTBEHHOU
CBsI3€H.

1) da 2) Her

11) WUnTerpanbuble nokasartenu no3posisitoT BkIoyaTh B CCII HOBBIE cTpareruueckue

UHUILIAATHBBI.
1) da 2) Her

12) B3aumocBs3p MeEXAy HOPOLUIBIMM M OYyAYUIMMH pe3yjibTaTaMH OOECIeYyuBaETCS
annapatom BSC.
1) da 2) Her

13) Knaccuueckas 6a3zoBast crpykrypa CCII — 310 4 nepcnieKTuBbl: (PUHAHCHI, KIUEHTHI,

IIPOLIECCHI U Pa3BUTHE.
1) da 2) Her

14) CCII obs13aTenbHO CTpoUTCs 11 Beel (PUPMBI.
1) da 2) Her

15) CCII u BSC 310 011HO 1 TO *e€.
1) da 2) Her

16) Matpuunas ctpykrypa CCII — 310 4 nepcrieKTuBbI: (PMHAHCHI, KITUEHTHI, MPOIECCHI U
pa3BUTHE.
1) da 2) Her

17) ApnutuBHas QYHKITHS TTOJIE3HOCTA MOXKET OBITh TIPE/ICTABIICHA B BUJIC:

U =U()=U 06 %mx,)=D ] T e (x)

1) da 2) Her
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18) BSC mnpereHayer Ha co3gaHUE YHUBEPCAJIBHOTO PELENTa JOCTUXKEHUS TapMOHUU

MEXK]ly TAKTUKOU U CTPATETUEH.
1) da 2) Her

19) CCII sBnsercs >JIEMEHTOM Te3aypyca CTPATerM4ecKoro MEHEKMEHTa B

MIPOJBUHYTHIX KOMITAHUSX.
1) da 2) Her

20) BsaumocBs3p MEXIy CYIIECTBYIOIIMMHU cucTtemMamu nokasarened u BSC
obecnieunBaercs anmnaparom BSC.
1) da 2) Her

21) BxJIIOYEHHOCTH MEpPCOHANIA B CTPATETUYECKYIO JESTENIbHOCTh CTUMYJIHUPYETCS C

noMouIbpto onepexaromux nokasareneit CCIIL.
1) da 2) Her

22) Jlna oueHku paOOTbl NPOU3BOACTBEHHBIX MEHEIKEPOB IJIABHBIM II0Ka3aTelIeM
JIOTUYHO BbIOPATh MIOKA3aTelNb:
JIOXOQHOCTB KanuTalla NoApa3aeIeHus =
Yucras npuObu1s / COOCTBEHHBIN KaluTajl, BIOKEHHBIA B Opa3/eIeHHeE.
1) da 2) Her

23) Ha mnpaktuke B OOJBIIMHCTBE KOMIAHHWH OalaHC MEXIy (UHAHCOBBIMH H
HE(MHAHCOBBIMH TOKA3aTENIIMU 03HAYACT YCHIIEHUE POJIU (KOJMYECTBa, KauecTBa, 3HAYMMOCTH)
He()MHAHCOBBIX ITOKa3aTeseH.

1) da 2) Her

24) Marematuueckuid OandaHc MEXIy IIeIeBBIMH 3HAYCHUSIMHU TOKa3aTenel He

uccienyercs B BSC.
1) da 2) Her

25) Kakoe meneBoe 3HaueHHWE cUMTaeTcs Ooyiee cOATaHCUPOBAHHBIM IS MOKa3aTels
BBIPYUKH?

3) «Ha 30% GoJbIiie MPOILIIOr0THETOY;

4) «Ha 10% BbIllie ppIHOYHOTO TEMITA POCTAY;

26) B ¢wunancoBort mpoeknuu (nepcrektuBe) CCII ucmonb3yroTcs TpaJullMOHHBIE
nokaszareiar (MHAHCOBOIO MEHEDKMEHTA. DTO HE MPOTUBOPEUUT UCIOIB30BAHUIO CTOUMOCTHBIX
nokasarenei B uHbIX nepcrnexktuBax CCIIL.

1) da 2) Her

27) bananc Mexy (PMHAHCOBBIMU M HE(DMHAHCOBBIMU MOKA3aTEISIMUA O3HAYAET:
1. GamaHc MEX]ly CTOMMOCTHBIMH U HAaTypaJIbHBIMH IOKA3aTENAMU;
2. TOJPBHIB TereMOHUU (PMHAHCOBOM TOUKH 3pEHHs], KOTOPask JOJITUE TOJIbI
IpeBaIMpOBaja IPU PACCMOTPEHUN OHU3HECA;
paBHOE BHUMaHUE (PUHAHCOBBIM M HE(PUHAHCOBBIM MTOKA3aTEISAM:
HE OIPOBEpraeT BaXXHOCTU (PMHAHCOBON MHPOPMAIIUU B MEHEIKMEHTE, OTHAKO
no3BoJIsieT ""cOanaHCUpOoBaTh" MOIXO/ K YIIPABJICHUIO OpTaHU3aIiel 3a cueT
BKJIIOUEHUS OCTAJIbHBIX TOUEK 3PEHHUS.
5. BepHo Bce BbILIETIEPEUUCIICHHOE.

~w

28) UnTerpanbHble MOKa3aTeNu:
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JIOITyCKAal0T MHOTOBapHAaHTHOCTH HcnioynHeHust TpedoBanuii CCII co ctopoHbl
WCIIOJTHUTEIICH Ha hupme.

XOpOLIM B 30HE OTBETCTBEHHOCTH OJTHOTO MEHEIKEPA;

JOITYCKalOT MHOKECTBO IEKOMITO3ULIUI U HE MELIAIOT TBOPYECTBY.

CIHIIKOM KOMIIJIEKCHBINM OXBAaT HHTCIpaJIbHBIMU ITOKA3aTCIAMU C(bep JACATCIIbHOCTHU
(GUPMBI pa3MbIBA€T OTBETCTBEHHOCTb.

BepHO Bce BBILIENIEPEUNCIIEHHOE.

29) BribepuTe HEeBEpHOE BBICKA3bIBAHHE:

[TepBuunsle mokaszarenu CCII BEIOOPOYHO BKITIOYAIOTCS B HHTETPAIbHBIE TTOKA3aTENH.
WuTerpanbpHble MOKa3aTeNu UCIIOIb3YIOTCS IS TUIAHUPOBAHUSA, OLEHKH U MOTHUBAIHH
C LIEJIBIO0 CTUMYJIMPOBAHUS BADHATUBHOCTH B TIOBEJICHUH TIEPCOHANA /TSI BBITOTHEHUS
CTpaTeTUH, a TAKXKE JJIsl YAaCTUYHOTO MPEIOTBPAIICHUS MAHUITYTHPOBAHUS
OTAETBbHBIMU ITOKa3aTeISIMHU.

NuTerpansubie nokazarenu 3amenstor B CCII nepBuYHbIE MOKa3aTeNu sl OLICHKH,
MOTHBALUH U PEIICHUH.

@oKycC Ha OIpeeICHHBIX TOJIMHOXKECTBAX IMOKA3aTeNel B 3aBUCUMOCTH OT CTPATErHu
U CUTYalluu MOKET OBITh OCYIIECTBIICH ITPH UCIIOIb30BAHUH B KaUECTBE
MHTETPATBHOTO MMOKA3aTeNs alINTUBHON (DYHKIIMH TIOJIE3HOCTH.

Her HeBepHOTrO OTBETA.

30) [Ipumepom onepexaronux noka3areae MOKeT CIIyKUTh:
BBIpYYKa OT NpPOJaK HOBBIM KIIMCHTAM,

MIOBBILICHUE JIOSUIBHOCTH CTapbIX KIIMEHTOB;

KOJINYECTBO KOHTAKTOB C IOTCHIIMAJIbHBIMHA KINCHTaAMU.
BepHO Bce BBILIENEPEYUCIEHHOE.

Her BepHOTrO OTBETA.

31) bananc MCXKAY TaKTHYCCKMMU U CTPATCTHUYCCKUMH LCJICBBIMU 3HAYCHUAMHA

nokazareneil («PacTsaHyTbhIe 11e/In») 03HAYACT:

1.
2.

o w

arONE

YcraHaBIMBaTE T0ITOCPOYHBIE LIETU

3acraBisiiTe opraHu3anuio (HOKyCupoBaThCS Ha JIOJITOCPOUYHOM CTpaTeruu, padoras
Haa JOCTHXKCHUEM KPAaTKOCPOUYHBIX BEX

JlonrocpoyHsle LEIn peaanu3yroTCs YePE3 CEPUI0 KPAaTKOCPOYHBIX YCIIEXOB.

BepHO Bce BIIENIEPEUNCIIEHHOE.

Het BepHoro orsera.

32) 3auem Hy’XKHa KpUTepUanbHas METpUKa?

s ynpoleHust NpUHATHS peLICHU.

JI11 aBTOMaTHYECKOTO IPUHATHS PELLICHUM.

OHa He Hy)XHa, TaK KaK €€ TPYAHO PacCUUTHIBATb.
Envnas mkana ee 3aMeniact, IOTOMY HE HY)KHa.
Her BepHoOTO OTBETA.

33) BriGepure HEBEpHOE BhICKa3bIBAHHE:

Henonnelit Habop noka3zaTeneil, XapakTepu3yIoIuX Bce TPaHU JaHHOW LeNIN I
HeaJ/IeKBaTHbBIE 1[€JIEBbIE 3HAYEHMUSI, — 3TO IPUMEPBHI 11eJIeBOI HecOaTaHCUPOBAHHOCTH.
ens — 3T0, Kak MpaBUIIO, KAYECTBEHHOE COCTOSIHUE, KOTOPOE, Yallle BCETO,
BBIPAXKaeTCsl HECKOJIbKUMU MTOKA3aTEISIMHU.

OnMH ¥ TOT ke MoKa3aTeIb MOXKET ObITh NCIOIb30BAaH B HECKOJIBKHX MEPCIIEKTUBAX U
B HECKOJIBKUX LEJISIX.
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W3menenne nuuamu, npunumaromumu pemenus (JIIIP), cocraBa u/unu Beco
NIEPBUYHBIX ITOKA3aTeNeH, BKIIIOUEHHBIX B MHTEIPAJIbHBIC ITOKA3aTENH, IPECIEAYET
KOHIICHTPALMIO BHUMAaHUS [IEPCOHAJIA YEPE3 OLICHKU U MOTHBALIMIO HA 3HAYUMBIX
CEroAHsI I0Ka3aTelAX U aKTUBU3aLMsl Y4aCTHs MEHEIPKEPOB B YIIPABICHUU Yepe3
CCIL

Hert HeBepHOro OTBETA.

34) YeMm oTiiMuaeTcs 3ama3/IbIBAIOIINNA TOKA3aTENh OT ONIEPEIKAIOIINX MTOKa3aTeNeH?
3ana3/IbIBAOIIMNA MTOKA3aTeNb COACPKUT MPOILIbIE JaHHBIE (JIAHHBIE MPOILIBIX
MIEPHOJIOB), a OTIEPEKAIOIIUN - HET;

3ara3IpIBAIOLINI MMOKa3aTeIh — 3TO 00s3aTeIbHO (PMHAHCOBBII, CTOMMOCTHON
MOKa3aTellb, a OTIEPEIKAIOIIHNM - HET;

¢axtruecku He Hyx)eH B CCII.

BepHo Bce BbIIIEIEpEeYUCICHHOE.

Her BepHoOrO OTBeTA.

35) llkanupoBaHue MOKa3aTEICH:

— 3TO IIEPEBOJ 3HAUECHUH Pa3HbIX [10KA3aTeled B €IUHYIO LKAy,
— 3TO0, HAaTIpUMep, HOpMUpPOBaHKEe THUNA (TU1aH : (akT);
JIOITYCKaeT MHOXECTBO Pa3HBIX PELICHUM.

BepHO Bce BBIIENIEPEUNCIICHHOE.

Het BepHoOro orBera.

36) BriGepute BepHOE BBICKA3bIBAHUE:!

HurepBanbHble 11e51€BbIe 3HAaUeHUS TTokazareneil B BSC He npuBeTcTByrOTCSI.

B CCII HeBO3MOKEH y4eT «HEYYTCHHBIX (JAaKTOPOBY, HAIPUMED, B BUJIE HAI0ABKU K
3HAQYECHUIO UHTErPaIbHOTO NoKasarei. [Ipuunna npocra — nHave cucreMa
nokasaresneii Obi1a Obl HETIOJIHOM U MOTOMY HecOalaHCHPOBAHHOM.
Hcnonp3oBaHne B Ka4eCTBE HHTETPATHHOTO TIOKA3ATENS QATUTHBHON (PYHKITHH
MOJIE3HOCTH BO3MOXHO Ha JIFOOOM MOJMHOKECTBE MEPBUYHBIX MOKa3aTeNeH.
VYcnoBue BEIOOPOYHOTO BKIIFOUEHUS IEPBUYHBIX TIOKa3aTellel B MHTETpaJibHbIE
MOKAa3aTeIN MOTHBAIIMH U OIICHKH - MaKCHUMallbHasl (IIyCTh U OTHOCUTEIbHAS)
HE3aBUCHMOCTb IIEPBUYHBIX ITOKa3aTeNel MEXy COOOH.

Her BepHoOTO OTBeTA.

37) Uto Takoe He3aBUCUMOCTH TIO MPEANOYTEHUI0?

Ot10 aHanor GyHKIMOHATIHLHON HE3aBUCUMOCTH MOKa3aTeNeH.

DT0 HEM3MEHHOCTh NPEANOYTEHUI Ba)KHOCTH MOKa3aTeel MpH 00bIX (aKTUYECKUX
3HAUYCHHUSIX ITOKa3aTelIeH.

OT0 HEM3MEHHOCTh MPEANOYTEHUI Ba)KHOCTH MOKa3aTeNei MPH JFOOBIX MIIAHOBBIX
3HAUCHHUSIX ITOKa3aTeiIeH.

He3aBucumocTs nokasareneid A u B 1o nosie3HOCTH 03HAYaAET, UTO MPEANOYTEHUS
JITTP 3pauenwnii moka3arens B MeHSIOTCS B 3aBUCUMOCTH OT M3MEHEHUS 3HAUCHUS
rmokasareis A.

Her BepHOTO OTBETA.

38) Ilouemy Hopron u Kamnan ne Britouniu [IpoaykTst B cocta nepcnektuB CCII?
[IpoayKThl HE BO BCeX Clly4asix BISIOTCS OOBEKTaMU y4eTa.

IIponyKTHI HE CBSI3aHBI CO CTPATETUEN.

B cuity HefocTaTrouHOCTH TOKa3aTenel MpoIyKTOB JJIsl yIpaBieHus GpupMoil u
HEKOMMEPYECKHUM MPEIITPUATHEM.

Kaxercs, nmpocto 3a0bL1H.
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Her BepHOTrO OTBeTA.

39) Ilepeuncnure OCHOBHBIE 3eMeHTHI cTanapta BSC.
a) [lemn
0) TakTuyeckue 1eneBble 3HaUCHUSI.
B) Meponpusrusi.
r) Ilokazarenu.
n) Kpurepunanbnas meTpuka.
e) Ctparernueckue 1ejieBble 3HAaUCHHUS.
k) DakTUYECKUE 3HAUCHHUS.
l1)a,6,B,7. 2)a,B,T,% 3)a,0,B,1,e, % 4)a,0,B,T,1e K 5) HerBeproro

40) BeibepuTe moka3areib pe3yJbTaTUBHOCTH.
EVA.

[Tpou3BoUTENBHOCTD TPYAAQ.

[IporeHT BBINOMHEHHUS TJIaHA TIO BBIPYUKE.
ROIC.

VYpoxallHOCTb.

41) Knaccrka Teopuu moJIe3HOCTH PEKOMEHIYET CIIeyIOIIee:

CdopmupoBats HaO0p PyHKIIMOHATEHO-HE3aBUCUMBIX KPUTEPHUEB.

IIpoBepuTth KpUTEpHUM NONAPHO HA HE3ABUCUMOCTD IO IPEANOYTCHUSIM.
[TprMeHUTH MOMIATOBYIO MPOLEAYPY YCTaHOBICHUS BECOB MOKa3aTeNIel KaXKIbIM
HKCIIEPTOM HE3aBUCUMO JPYT OT JIpyra.

Otb6pocuth KpaliHUuEe TOYKHU 3PEHHSI U BHIOpATh CPEAHHE Beca IOKa3aTeNeH.
Crenatp Bce BbIILICIIEPEUNCIEHHOE.

42) Kakue mokaszaTeau HUCIOJb3YIOTCS B CTPATETMYECKOM yueTe B MOJEIU LEHNOYKU

IIEHHOCTH JIJI1 OJHOTO TOBapa?

1.

2
3.
4.
5

agrwbdE

o peiHKa.

Map:xuHanbHas NpuObUIb HAILIEro TOBapa.

Jons npuOblIM HAIIMX 3B€HBEB B O0IIEH MPUObUIN LENOYKH LIEHHOCTH.
Bepno 1 u 3.

Hcnonb3yroTes Bce moKazaTes.

43) Kak yuuThIBaeTCs CTpATErHueCcKOe MO3UITHOHUPOBAHNE B OO PKETUPOBAHUU?
Huskue u3aepxku — 010PKeTUPOBaHUE PUOPUTETHO.

Poct — neransHoe OrOIKETUPOBAHUE.

Huddepenunarus — 610 KeTUPOBAHHE TPUOPUTETHO.

Huddepenunanys — netaibHOE OIOKETUPOBAHUE.

XapakTtep OI0KeTUPOBAHUS HE CBA3aH CO CTPATETHYECKUM MO3ULMOHUPOBAHHEM.

44) BeiOepuTe camblii ynauyHbI TOKa3aTeldb A OIEHKH TeKylled (KBapTaJbHOH,

MeCSTYHOM) paboThl MEHE)KMEHTAa B CHCTEME IOoKa3aTesel MPOU3BOJICTBEHHOTO MPEANpPUATHUS
«Dochoputy, ABIAIOMUMCS LEHTPOM MpHOBLTH B XojauHre EBpoXum. Yurute, 4ro Hajorw,
3aKyIKH U OOJIbIIYIO0 YacTh (PMKCHPOBAHHBIX AKTHBOB KOHTPOJIMPYET YIPABISAIOLIAs KOMIIaHUS
XOJIIUHTA:

1.
2.

BmenenHas Beipyuka - [IpsMble 3aTpaTsl = MapKUHAIBHBIN 10X01
MapsxnHansHbll 10X01 — KocBeHHbIe 3aTpaTsl noapasaeneHus = KonTponnpyemas
npuObLIb
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3. Kontponupyemas npubsuib — Pactipenenennsie o0mmue 3aTpaTsl XOJIAUHTA =
[TpuOsLTL IOApA3ICTICHUS.

&

5. Ywucras npubbuib moapazaeneHus — 12% X Aktubl = CBepXIIPUOBLIb.

Uucras npudbuts noapasaeneHus = [IpuObuib mopasaeneHus 3a BBIYETOM HaJIOTOB.

45) Kakoii mokasareilb SKOHOMHYECKOW MPHOBUIM JUIsl KJIMEHTOB (TOKyIarejeh) B
OoJiblliel Mepe MOIXOIUT JJIsl IPUHATUS PELICHUMN?
1. Toprosas HaneHKa (BbIpy4YKa MUHYC TIOJTHAsE C€0€CTOMMOCTD )

2. MapXuHaIBHBIN J0X0 MUHYC LieHa oMepTBIeHHoro karmurana (Md - Kit)
3. MapxuHabHbIH 10X0[ (BBIPYYKa MHHYC MPSIMbIE 3aTPATHI), €CITH HEU3BECTHBI
HIEPEMCHHBIC 3aTPAThI

4. Bplpyuka MUHYC POU3BO/ICTBEHHAs C€OECTOMMOCTD

5. Brlpyuka MHHYC IPOU3BOACTBEHHAs c€0ECTOMMOCTh U MHHYC 1IeHa OMEPTBICHHOTO

KalimTallia

Z[aTa 3aI10JIHCHUA

(DOpMa JJIs1 OTBETOB HA TECT

®.1.0.
Bompoc | 1 | 2 314 1|5 6 7 8 9 |10 | 11 | 12 | 13| 14 | 15
Bapmautet | 1 | 2 | 12 | 12 | 1| 1|12 |21|1]1]1]|1/|1]|1
OTBCTOB
2 12|22 |2 |22 |2|2]|2|2|2]|2|2]°?2
3/3/3[3|3|[3|3|3[3|3|3|3|3]|3]3
4 | 4 | 4 | 4| 4| 4| 4| 4| 4| 4| 4| 4| 4] 4|4
5/5|5|5|5|5|5|5|5 |5 |5 | 5| 5/|5]5
Bompoc | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30
Bappauter | 1 | 2 | 1 |12 | 1|21 |11 21 12111 ]1]1
OTBECTOB
2 12122 |2 |2|2|2|2|2|2]|2]|2|2]2
3/3|/3[3|3|[3|3|3[3|3|3|3|3]3]3
4 | 4 | 4 | 4| 4| 4| 4| 4] 4| 4| 4| 4| 4] 4|4
5/5|5|5|5|5|5|5|5|5|5|5]|5/|5]|5
Bompoc | 31 | 32 | 33 |34 | 35|36 |37 |38 |39 |40 |41 | 42 |43 | 44 | 45
Bapmautet | 1 | 2 | 12 | 2 | 1| 1| 1|21 |21|1]1]1]|1/|1]|n1
OTBCTOB
2 1 2122|222 |2|2|2|2]|2]|2|2]2
3/3|/3[3|3|3|3|3[3|3|3|3|3]|]3]3
4 | 4 | 4 | 4| 4| 4| 4| 4| 4| 4| 4| 4| 4] 4|4
5/5|5|5|5|5|5|5|5|5|5|5]|5/|5]5

ITocTaBbTe B MoJIe BEPHOTO OTBETA X — «KPECTUK» YEPHOU WJIU CUHEUN PYUKOM.
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4.3. OneHoYHbIE CPeACTBA IJIsl IPOMEKYTOYHOI aTTecTalNH.

4.3.1. [lepeyeHb KOMIETEHIUI ¢ YKa3aHMEM ITANOB UX ()OPMHPOBAHUSA B Mpolecce
ocBOeHHsI oOpa3oBarejbHOM mnporpammbl. Iloka3zaresm W KpUTepUM OIEHUBAHUS
KOMIIETEeHIHI ¢ y4eTOM 3Tana ux (popMupoBaHus

Kon HaumenoBanue Kox sTama ocBoenusa HaumenoBanue 3Tamna
KOMIIETCHITUH KOMIIETCHITUH KOMIICTCHITUH OCBOCHUS KOMIICTCHIIMHU
IIK-5 Croco0OHOCTE IIK-5.1 Cnoco0HOCTE HaxXOIUTh

aHaJIM3UPOBATh B3aHMMOCBSI3U MEXKY
B3aHMMOCBS3U MEXIY (YHKITMOHATTEHBIMH
(hYyHKIIMOHATEHBIMHU CTpaTerusiMu KOMIaHUN
CTpaTerusiMHu

KOMIIAHUA C  LEIbI0

MMOATOTOBKH

cOaJIaHCUPOBAaHHBIX

YIPaBICHYECKUX

peleHui

Jran ocBOEHUI

Tloka3arenp olleHUBAHUSA

Kpurepuii onieHuBanus

KOMIIETEHITNH
IK-5.1 3naet crpykrypy BSC u ee ocHOBHEIE | [IleMOHCTpHpYET 3HAaHUE CTPYKTYPHI
CnocoOHOCTb KOHLIENIINY, Kiaccuyeckue OamaHchl | BSC M ee OCHOBHBIX KOHIIEHIIUH,
HaXO/IUTh BSC, wmerompl  cTpartermueckoro | kinaccuueckux — OamancoB  BSC,
B3aMMOCBSI3M MEXKIY YIPaBICHYECKOTO YUETa; METOJIOB CTPaTEeru4ecKoro
¢dbyakmoHanbHbIME | CrIOCOOCH WCII0JIB30BaTh | YIIPABIECHYECKOTO y4YeTa rpaMOTHO U
CTpaTerusiMu cOaaHCUPOBAHHYIO CHUCTEMY | B IIOJIHOM 00BEME;
KOMITaHHUI MOKa3aTeyied B CHCTEME yIpaBieHHs | B mpakTmueckoil pabore mpuMeHeHa
KOMIIaHUEH; cbanmaHcupoBaHHAs cuctema
CnocoOeH pa3pabaTbiBaTh CTPYKTYpY | IOKa3aTesew;
cOamaHCUPOBAaHHOM cuctemsl | Pazpaborana CTPYKTypa
[moKasareei; cOalaHCUPOBAaHHOM CUCTEMBI
Criocoben OTIPEIeIIATH | MOKa3aTenei;
dbonI000pazyrONIIe u | OnpeneneHsl (HOHIO000pA3YIONIUE U

dboHIOpacIpeeNsIonfe MoKa3aTelu B
cHCTeEMaxX MOTHBAIUU;

Cnocoben HCIIOJIB30BATh
cOaIaHCHPOBAHHYIO CHUCTEMY
MoKa3aTeieil B CHUCTEME YIpaBJICHUS
KOMIIaHHUEH;

CriocobeH cTpouTh He(UHAHCOBBIE
IIOKa3aTen, KOMILJIEKCHBIE "
UHTETpabHbIE OILICHKHU;

Cnoco0OeHn 0GalaHCUPOBAaTh CHUCTEMBI
YIPaBIEHYECKOTIO yuyeTa KOMIIaHWH;
Crnocoben MIPOBOJUTH ayJuT
JEUCTBYIOLLEH CUCTEMBI IOKAa3aTeleH,
CHUCTEMBbl MOTHBALIUU, HCIIOIb30BaHUS
OLICHOYHBIX IIKAaJ

dbonmopacpenensione mokasaTenu
B CHCTEMaX MOTHBAIIWH,
[IpennosxeHbl BApHAHTH TPUMEHEHUS
cOalaHCUPOBAaHHOM CHUCTEMBI
nokasaTesnell B CUCTeMe YIpaBICHUS
KOMIIaHUEH;

[TocTpoenst He(HAHCOBBIE
IOKAa3aTellH, KOMIIJIEKCHEIE u
HWHTETpaJIbHbIE OIICHKH;

[IpoBenen  ayauT  JOEWCTBYIOLIEH
CHCTEMBI  ITOKa3aTeleH, CHCTEMBI
MOTHBAIHH, HCITOJIL30BaHUS
OLIEHOYHBIX KT COrJIaCHO
WHJIMBUIYAIHHOTO  TPAKTHYECKOTO
3aJIaHus

4.3.2. TunoBbie OLICHOYHBIE CPEICTBA
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Bonpocsl /151 NOATOTOBKH K 3a4eTy:

[Ipo6eMbl HecOATaHCUPOBAHHOCTH B MEHEKMEHTE.

V3koe u mmpokoe nonumanue CCIIL.

Ucropus co3nanus u passutus CCIIL.

OcHoBHbBIE TOHATHS cOAIAaHCUPOBAHHOM CHCTEMBI ITOKa3aTeseil.
CCII B cucreme yrpaBieHHs] KOMIIAaHUEH.

Crpyktypsl CCIT

COanaHcUpOBaHHOCTh

3aauu U METO/Ibl CTPATETUYECKOTO YIPABIECHYECKOTO yUeTa.
DKOHOMUYECKHE 3aTPaThl U IPUOBLTL B yUETE.

0. COanancupoBaHHbBIE CUCTEMBI YITPABJIEHYECKOTO YUeTa

11. CbanancupoBaHHasi cCTEMa MOTHUBAIIUN

12. CucreMsl Ki1t0UeBBIX OO KETOB, KoppecnoHaupyromuxcs ¢ CCII
13. Teopus n3mepeHuit

14. KayecTtBo n3mepenuii B npobaemaruke CCII.

15. [Ipumenenue kBaniumerpuu B CCIL.

16. ®yHKIIMOHATFHO-CTOUMOCTHON aHAIIU3.

17. Knaccudukanun moxka3aTesnei.

18. Ponu nokazareneit B CCII u ynpaBieHnue cucteMoi mokasateneid (Gpupmal.
19. OueHkH ¥ OIICHOYHBIE TIIKAJTBI

20. KoMmiekcHbIE OLIEHKH

21. HTerpaabHbIC OICHKH

22. Ucnonb3oBanue Ha ctaauu sKkciuryatanuu CCII mHTerpanbHbIX oKa3aTenen.
23. TIpobGnemMbl IPUHSTHS PEIICHUH TIPU MHOTUX KPUTEPHSIX.

24. Y4er pakTopa pucka/HEONpe e ICHHOCTH B IPUHITHH PEIICHUH.
25. Cucrembl (PMHAHCOBBIX OKA3aTEICH.

26. HedrHaHCOBBIC TTOKA3aTEIIH.

27. Ilponecc pa3paboTku, BHeApeHUs 1 uctonb3oBanus CCII

28. Meronuku pa3zpabotku CCII

29. TumoBsIe TPOEKTHBIE perieHus mpu pazpadorke CCIT

Boo~NoOr~wWNE

3a4veTHBbIH NPOEKT
3apanme: coctaButh nuiaotHyto mozaens CCII mns cBoedt gupmbl B 1enoM WiId JUIs

noapa3aciiCHuA.

O6beMm oTuera: oT 2-X 110 8-10 cTpanwuir.

Ot4er M KOHCYJbTAallUU:

1. Oruer BbICHaTh MO apecy: amitskevitch@mail.ru u mpoxydaupoBaTh KypaTopy cBoei
TPYIIIBL.

2. Ha camom 3adere (Ha OCIIEHEM 3aHSATHH) UMETh TIPU cede pacrevyaTKy OT4eTa.

3. I'pynmoBbie KOHCYJIBTAIMH 110 THIIOBBIM BOIIPOCAM MPOXOJIAT HA 3aHATHSIX.

4. VHmuBHIyanbHbIE KOHCYJIBTAIMU MIPOBOJSTCS 110 AIEKTPOHHOM MOYTE
(amitskevitch@mail.ru) nim mocie 3aHATHIL.
IIpouenypa 3a4yera:

4. 3a4er MPUHUMAETCS YCTHO.

5. 3amaeTcs OJMH BOIPOC MO BAIlIEMy OTYETY.
Hcxonnble JaHHbIE: OINMUCAHUE MPEINPUATHAS WM MOJApA3JACICHUS, CUTyallus Ha

NpeANPUATHA
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7.
8.

9.

MOYKHO TIpUIyMaTh, B3ATh U3 MIHTepHETa ONMMCaHue KaKoro-1100 MpeanpusTHs,
MoxHO Haitu onucanue CCII B UHTepHeTe WiIn MHBIX UCTOYHUKOB (HO TIPH 3TOM HAJI0
00513aTeIbHO BHECTH YTO-TO CBOE)
Jy4llle UCIOJIb30BaTh PEaJbHYIO0 CUTYAIMIO Ha CBOEM MPEANPUATUH (HE pacKpbIBas
CEKpETOB)

TpeGoBanus k nuiaorHoi mogeau CCII
Oo6vekm: Tioipa3ieTieHne, IEPCIeKTUBA WM (GUpMa B LIEJIOM.

Muccus, eudenue. Kpatkuii TeKCT (4eM MpoIiie, TeM JyUlIle).

Cumyayua (HanpuMmep, «CHUKCHHE HOPMBI NMPUOBUIM M TIOMBITKA TOBBICUTH e 0e3

noTepu 00beMa MPOJaX» WIH «IPEANPOIaXKHas MOATOTOBKA (GUPMBI»)

Cmpykmypa CCII: pexOMeHIyeTCs HCIONb30BaTh KJIACCHUUYECKYI0 YETBIPEX3BEHKY

Hoprona-Kamana unu ee monudukanuu (Hanpumep, 3ameHa 4-oi nepcrnektuBbl «O0yueHue u
pocT» Ha «IlepcoHa» Wi BBOA MATONW NepCHeKTHBBI («DKoIorus» win «BHeuHsst cpena))

Ilokazamenu: no BceMm MEPCICKTHBAM JaCTCA IICPCUCHDb roxasareJsieit (HYCTB HeHOHHBIﬁ,

HO OCHOBHBIC Y3KHE MECTa MPOU3BOJCTBEHHBIX MPOILIECCOB JOJKHBI OBITh OTPaXKCHBI B CHCTEME
MOKa3aTeeH ).

Onucanue noxazameineil TIPOBOJIUTCS B aHKETHOM ¢opMme [B KBaJpaTHBIX CKOOKax

yKa3aHbl HEOOS3aTeNbHBIC TTapaMETPHhI |:

PO

©CoNo O

Lens

HanmenoBanue nokasarens

OO0bexT u3mepenuit (pupMma, noapasaeiacHue, KIUEHT U IPOYHe)

[xana: Tun mkansl (a0contoTHas, OaibHAsI, CPABHUTENIbHBIC JaHHBIC (ITPOLICHT U 0a3a),
JIOJISL ¥ 1IeJI0€, UCTIONIBb3YET peallbHbIC I HOMUHAIbHBIC JaHHBIC U JP.) ¥ eIUHUIA
WU3MEPEHUMN

dopmyna WK aarOPUTM BbIUUCIECHUS

[TeproaAYHOCTH BBIYMCIEHUHN (BpEMEHHBIE HHTEPBAJIbI H3MEPEHUH)

Tun naHHBIX: OLIEHKA, TJIaH WU (PaKT

TpebGoBaHMsI K KICXOHBIM JJAHHBIM JUIsI pacueTa

TpyAHOCTH € MOy4€HHEM UCXOIHBIX TaHHBIX (HETIOJHOTA, UCKaKEHUS,
HEJI0CTOBEPHOCTD U T.I1.)

. Kpurepuanbnas meTpuka (KpUTepuH OLIEHKH 3HaYeHUH ITOKa3aTess)
11.
12.
13.

I{eneBble 3HaUeHMSI (11€I€BbIE OPUEHTHUPHI): TAKTUYECKOE U CTPATErMYECKOE
[DPakTHUeCKOE 3HAaUeHUE| — HE 00s13aTeNbHBIN 3JIEMEHT ONUCAHUS
MeponpusTus, CBA3aHHbIE C JOCTHKEHHUEM LIEJIEBBIX 3HAYCHUN

Tpebyetcs onucath X0Ts ObI 10 OAHOMY ITOKA3aTEINI0 U3 KaX/10H MepCIeKTUBBI.

Buibop  knwueeozo  nokazamena  (BO3MOXXHO  (OPMHUPOBAHHE  CIELHATBHOTO

MHTETPAIIbHOTO TIOKa3aTelsl) MO KayKJ0W MepCIeKTUBE.

Céazb cucmemnt onramol u noowpenuii ¢ CCIL

TpedoBanus Kk oopmMiIeHHIO: TPONU3BOJIBHBL. YeM MEHbIIIE TPYAOEMKOCTh, TEM JIyYIIIE.

XKenarenbHo colmocTu popMaT «KKpUTEPUATIBHOW METPUKN (TIPUMEP CM. HIIKE).
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Cnpaska: Moaear Hoprona-Kamiana

B HHAHCH
Lyepa AR
s N aren P [T T Py PR
kak oueHHTE pHHIHCOD 0B
CoCTOAHME BaHEa™
T MELECTED e Mo aHA B HyTpH=as AHGTE 2HHAA
AR AEdTEAE HOCTE
e Niya aarers ! [T ke T Ty PR
[T
ST e M e e TR Wepnpamea
B rme pe

H CTpaTema

Kax oLeHmt 30T BaHK KHeHTH Fakne BHIHEC-NpOLECcH CTPaTRMUYecKH
IHIYMME gna Gadea?

FazcnTHe v obyyeHne

e [

e Niya aarers

Kax oBHTECA JanEHEHW 2o N Wil eHKA
nonoEeHdA GadHea’t 2arTpa
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[pumep otuetnoit popmbr CCII «OnepatuBHas Bepcus nepcreKTHBB «PHUHAHCHI» I HeOOIbIIONH onToBOM Gupmbl. (Moens N )

03)
OneHKy KpuTepuen y>KacHO IJI0XO HOPMaJIbHO Xopomo** OTJIMYHO
3aKynoyHast
CTOUMOCTH
OTTPYKEHHOT 3Hauenue | OrneHka B O1neHKa B O1eHKa B OreHKa B OrneHKa B
0 Cymma | (MecsuHbIe | Oaymmax Oammax Oammax Oammax Oamrax
ITokazaTenu TOBapa OTTPY3KH | JaHHbIC) 1 2 3 4 5
Ot 5% no Ot 8% 1o Ot 10% no
Kpurepuanbnas merpuka o 5% 8% 10% 15% Cspiie 15%
Toprosast HarleHKa 11511 13 029 13,19% - - - 13,19% -
Kpurepunanbnas
METpPHKa 12 000 14 000 16 000 18 000 20 000
Beipyuka 13 029 - 13 029 - - -
Kpurepnanpnas
METpHKa 10% 9% 8% 7% 6%
3aTpathl opa3ieeHus 986 7,57% - - - 7,57% -
Kpurepnanpnas
METpHUKa 35830 32 573 29 315 26 058 22 801
Cpennuit CKJIAJICKOM
3amac 29 383 - - 29 383 - -
Kpurepnanpnas
METPHKa 2,75 2,5 2,25 2 1,75
K-t  obopaunBaemoctu
ckiaga* 2,26 - - 2,26 - -

Cpeonuil _cknaockou _3anac .
CIIEAyeT HCKIIIOYUTh W3 HWHTETPAIbHON OIEHKH IMEPCIIEKTHBBI

*Koadduuuent obopaunBaeMocTu cKiana =
Buipyuka

«DUHAHCHIY, TaK KaK OH (DYHKIIMOHAJILHO 3aBUCHUT OT JAPYTUX MOKa3aTeseH.
** ]leneBble HOPMATHBBI YCTAHOBJICHBI HA YPOBHE BEPXHEH TPAHUIIBI KPUTEPUS «XOPOIIO».

IIpumep MHTerpabHOIO NOKA3aTeJfA: CyMMa B3BEUICHHBIX 0asIOB (OLIEHOK) MEPBBIX 4-X MMOKa3aTesei.
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el N =

IHokazarenu:

Bec:

Toproas HaLeHKa

Bripyuka

3arpaTsl noJpa3aeeHus
CKJ1aJICcKOI1 3armac

Uror: 2,85.

BrIBOJI: TTOJIOXKEHUE YYTh XYK€ CPEIAHETO.

25%
50%
10%
15%
Yto genarh: yBEIUYUTDH BBIPYUKY.

2
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[IIxasa orieHnBanus.

Kpurepuii oueHuBanus Ouenka (0a/1b1)

JlemoHcTpupyeT 3HaHue cTpykTypbl BSC u ee oCHOBHBIX | 3auTeHO
KOHIEIIMHM, Kiaccuueckux OamancoB BSC, wmetomos | (60-100 GamioB)
CTPaTErMYecKOro YIPaBJICHYSCKOr0 ydeTra IpaMOTHO U B
IIOJIHOM 00BEME;

B mnpakrtuueckoii paboTe mnpHMeHEHa cOaTaHCHPOBAHHAS
CHCTEMa IMOKa3aTeeH;

Paspaborana cTpykTypa CcOaJJaHCHPOBAHHON CHCTEMBI

oKa3aTeliel,

OrnpeneneHbl dboHI000pazyrOIIHe u
doHIOpacpeneNgoONe  MOKa3aTead B CHUCTEMax
MOTHUBAIHH;

[IpenoxeHsl BapUaHThl NMPUMEHEHMsI cOalaHCUPOBAHHOMN
CUCTEMBI IIOKa3aTeJIel B CUCTEME YIIPABICHUS KOMIIaHUEH;
[TocTpoeHsl HepHUHAHCOBBIE IOKA3aTENM, KOMIUICKCHBIE U
VHTETPAJIbHBIE OLIEHKH;

[IpoBeneH ayauT HAEUCTBYIOLIEH CHCTEMBI IOKa3aTeleH,
CUCTEMBl MOTHMBALlM¥, HCIOJb30BAaHUS OLEHOYHBIX IIKaJ
COTJIACHO MHAMBUIYAJIBHOTO IPAKTHUYECKOI0 3aJaHUs

He nemonctpupyet 3Hanue ctpykTypbl BSC u ee ocHoBHBIX | He 3aureHo
KOHIICTIMI, Kiaaccuueckux OamancoB BSC, weromos | (0-59 6amioB)
CTPATETUYECKOr0 YIPaBJICHYECKOTO ydeTa TPaMOTHO U B
[IOJIHOM 00BEME;

B mpakTuueckoii pabore He mpuMeHeHa cOaTaHCHPOBaHHAS
CHCTEMAa IMOKa3aTeleH;

He pa3spabortana crpykrypa cOaJaHCHUPOBAHHOW CHUCTEMBI

IIoKa3aTellel,

He OTIpeIeIICHBI ¢donn000paszyronue U
doHmopacpenensiomue  Moka3areqd B CHUCTEMax
MOTHBALUH;

He MMPCAJIOKCHBI BapHaHTLI MIPHUMCHCHUSA

cOamaHCUPOBAaHHOW CHUCTEMBI TIOKa3aTelneil B CHCTEME
yIpaBJICHHUS] KOMIIAaHUEW;

He moctpoensl HeprHAHCOBBIE MOKA3aTeIN, KOMILIEKCHBIE
Y UHTETPaJIbHbIC OLICHKU;

He mpoBeneH ayauT NEWCTBYIOLIEW CHUCTEMBI IOKa3aTeNeH,
CHUCTEMBI MOTHWBAIIUM, WCHOJB30BAHMS OIICHOYHBIX IITKAJI
COTJIACHO MHAMBHUIYAJIbHOIO MPAKTUYECKOTO 3aJaHUsl

4.4. MeToanueckne MaTepuaJibl

CryneHT Aomyckaercsl K 3a4eTy N0 JAMCLUUIUIMHE B CIy4yae BBIMOJHEHUS MM Yy4eOHOTro
IUIaHA: BBIMOJHEHUS BCEX 3aJaHMM M MEpOINpPHUSATHH, NPEeJyCMOTPEHHBIX MPOrpaMMOi
JUCLUIUINHBI.

3aueT npoBoaAUTCS B (hopMaTe YCTHOTO OTBETA HA BOIIPOC OMIIETa U BOIIPOC IO OTUETY

IIpouenypa npoBeneHus 3auera:

- oOyJaromuics 1 cauu SK3aMeHa IPEeIbsIBIseT HK3aMEHATOPY CBOIO 3aYETHYIO
KHUKKY, MOJTy4aeT YUCThble MapKUpOBaHHBIE JHMCThl Oymaru Ajsl 3aluceil oTBeTa M BapHUaHT
ounera.

created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

- JUTst paboTHI € 3aJJaHIEeM 00yJaroIIeMycsl OTBOAUTCS He O6oee 20MUHYT;

- 10 UCTCYCHUH OTBEJICHHOI'O BPEMEHHU O0YYAOIIUICS JOKIIAIbIBACT SK3aMECHATOPY
0 FTOTOBHOCTH U C €T0 pa3pelleHus WIH M0 BBI30BY H JJAET OTBET 3K3aMEHATOPY;

- 10 OKOHYAHHH OTBETA HA BOIIPOCHI IK3aMEHATOP MOXKET 3aJaBaTh 00yJaroIeMycs
JIOTIOTHATEIFHBIC ¥ YTOYHSIONINE BOMPOCKHI B IIpeenax y4eOHOTro Marepualia, BBIHECEHHOTO Ha
3a4er.

Pesynprar mo cmaue 3auera OOBSABISCTCS CTYACHTaM IIOCIIE OTBETA, BHOCHUTCS B
9K3aMCHAIIMOHHYIO BEJOMOCTh M 3a4eTHYI KHIKKY. Omnenka «He 3aduTeHO» BBICTABIsAETCS
TOJIBKO B BEIOMOCTH.

5. Metoanyeckue yKa3aHus JJIs 00y4alOMMXCs 110 OCBOEHUIO U CHUILIHHBI (MOXYJIS)

Memoouueckue pekomenoayuu no npoeedeHuI0 Onpoca

Onpoc mpoBOAMUTCS YCTHO U BKIFOYAEeT B ceOsi BOMPOCHI HE TOJILKO HA 3HAHWE, HO U Ha
MOHMMAaHHUE TEOPETUYECKOro MaTepuana, a TakKe BOMPOCHI, MMO3BOJISIIOIINE MOHATh, MOXET JIU
CTYJCHT MPUMEHSTH TOTYUCHHBIE TEOPCTUUECKUE 3HAHUS HA MPAKTUKE.

Jlo mpoBeneHus onpoca IMpernojaBaTelib MOKET MPEeIOCTaBUTh 00YJaroIIUMCs MepeueHb
KOHKPETHBIX BOIIPOCOB, KOTOpBIE OYAYT 3aqaHbl B XOJIE ONPOCa WM K€ TOPEKOMEHJIIOBATH
HEOOXOIUMYIO N7l MOJATOTOBKH K OMNPOCY JHUTEpaTypy, KOTOPYIK CTyAEHTaM Haao Oyner
U3YYHUTh CAMOCTOSITEIIBHO.

[lo okoHwyanuu ompoca MpenojaaBareib MOJBOAUT HWTOTH OMPOCA U BBICTABISET
COOTBETCTBYIOIIHE OaJUTbI.

Memoouueckue peKkomeHOAyUU NO RPOBEOCHUI) MECMUPOBAHUA

TectupoBanme SIBJISICTCS OJHUM U3 CAMBIX OOBEKTHBHBIX M IIPOCTHIX CIIOCOOOM KOHTPOJIS
ycreBaeMocTu. byayunm dopmanuzoBaHHOW U cTaHAAPTU3MPOBAHHOW (QOpPMON TPOBEPKU HE
BBI3BIBACT TPYTHOCTU MPHU MPOBEACHUH H MO3BOJISICT OBICTPO MONYYHTH pe3ynbraT. CTyneHTam
BBIJIAETCS TECT C MHCTPYKIMEH CIIEYIOLIEro COAePKaHuUs.

B kaxxmom Bompoce Tecta BEIOGPUTE POBHO OJIMH NPABHIBHBIM OTBET U OTMETHTE €r0
KPEeCTHKOM B (opMme JUisi OTBETOB, @ B CaMOM TEKCTE€ TecTa IpaBWJIbHBIA OTBET OOBEAUTE
KPY>KKOM.

PexoMeHnyercst HCOIB30BaHUE OOBIYHOTO KABKYISITOPA.

Ecnu B Bompoce He cka3aHO MHOE, TO OKPYIJICHUE BBIOJIHANWTE A0 2-X 3HAKOB MOCIE
3arsITON 0 OOBIYHBIM MpaBUIaM apu(PMETHKH.

Teker Tecta y Bac ocraercs yis pa3dopa, a nmoanucanuyto Gopmy st oreeto (D.1.0.
MOJTHOCTHIO) BHI CJIa€Te MPENo/1aBaTeNo.

[To OKOHYaHWH TECTUPOBAHUS IMPETOJABATENb IMOJABOJUT UTOTH ONPOCAa W BHICTABIISCT
COOTBETCTBYIOIIINE OAIIBI.

Memoouueckue pexomenoayuu no npoeeodeHuI0 NPOEKMHO-AHATUMUYECKO20 3A40aHUS
(npoexma)

@opMOM TEKyIIEro KOHTPOJIA YCIEBAEMOCTH IO OTACIBbHBIM TeMaM JUCLUILIUHBI
SIBJISIFOTCSI BHITIOJTHEHUE TIPE/ITIOKEHHBIX MPOEKTOB.

B xone BBINONHEHUS MNPOEKTa CTYIEHTHI JIOJDKHBI MPOAHAIM3UPOBATh KOHKPETHYIO
CUTYaIlMIO, pa300paTbCcsi B CyTH MPOOJIeM, MPEIIOKUTH BO3MOXKHBIE DPEIICHUs] M BHIOpATh
nyumiee w3 HHUX. [IpoekTsl 0azupyrOTcs Ha peallbHOM (PAKTUYECKOM MaTephalie WU JKe
npuOJIMKEHBI K peanbHOM curyanuu. CTyaeHTaM MpeajiaraloT OCMBICIHTh peaTbHYI0
MPAKTUYECKYI0 MPOOJIeMy, YTO aKTYaIM3UPYeT OIMpeAeNICHHBbI KOMIUIEKC 3HAHHMA, KOTOPBIN
HEO0OXOMMO YCBOUTH MPH pa3pelieHuu JaHHOU mpobieMbl. [Ipu aToM cama nmpobiiema He UMeEeT
OJIHO3HAYHBIX PELIECHUH.

JonmonuutenpHass wH(OpMaus Uil BBINOJHEHHUSI  TPOEKTa  MPEAOCTaBIISETCS
mpernojaBaTesieM B 3aBUCUMOCTH  OT  KOHKPETHBIX  ycloBUH. Pe3ynbTaTel  paboThI
MPEACTABISIIOTCS B BHJE OTYETa, BKIIOYAIONIETO OTBETHI HA TOCTABJICHHBIE BOIPOCHI.
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OueHuBaeTcsl TPaMOTHOE, JIOTUYECKH MOCIEAOBATENIbHOE H3JIOKEHUE, 3HAHHUE CIEeLHAIbHON
TEPMHUHOJIOTHH, YMEHHE Ha IPAKTHUECKUX MPUMEpax MoKa3aTh AEUCTBUE TEOPHH.

1. Iloozomoeka Kk nekyuam

['maBHOE B mepuoJ MNOArOTOBKM K JIEKIIMOHHBIM 3aHATUSM — HAy4UTbCS METOAaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/1a, CO3HATENIFHO Pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH
U OBJaJIeBaTh HaBBIKAMU TBOPUYECKON palboThl. JlJis 3TOro HEOOXOAMMO CTPOro COOII0ATh
JTUCLHUIUIMHY y4eObl U moBeAeHus. YeTKoe MIaHnpOBaHUE CBOETO pabOvYero BPEMEHHU U OTIbIXa
ABIIIETCS. HEOOXOJUMBIM YCIIOBHUEM JJIsl YCIEIIHOM caMOCToATeIbHOU paboThl. B ocHOBY ero
HY)KHO TOJIOKHTH paboure MmporpamMmbl M3ydaeMbIX B CEMECTpe IUCIHIUINH. EjxeTHEeBHOMN
yueOHoI paboTe CTyIeHTy cieayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. PHU HIECTH yacax
ayJUTOPHBIX 3aHATHH CAaMOCTOSITENILHOW paboTe HEoOXoAuMMoO OTBOAUTH 3—4 daca. Kaxmomy
CTYJEHTY CJIeYyeT COCTaBISATh €XKEHEIeIbHBIA U CEMECTPOBBIN MIIaHbl pabOThI, a TAKXKE IJIaH Ha
KaKapld pabounii neHs. C Bedepa BCerna HaJO0 pacupeensaTh paboTy Ha 3aBTpAIIHHMA JIeHb. B
KOHIIE KaKJOro JHS 1eJeco00pa3HO MOABOAUTH UTOT PadOThI: TIIATENLHO MPOBEPUTH, BCE JIU
BBITNIOJIHEHO 10 HAMEYEHHOMY IIaHy, HE ObLIO JIM KaKUX-1H00 OTCTYIUJIEHHH, a ecnu OblIU, MO
KaKoOl NpUYMHE 3TO Ipousouuio. HyXHO OCyHIECTBIATH CAMOKOHTPOJIb, KOTOPBIM SIBISETCS
HEOOXOJUMBIM YCJIOBHEM ycHemHOM yueObl. Ecim 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOUMO HM3bICKAaTh BpeMs Ul 3aBEpUICHHS 3TOM yacTu paboThl, HE yMeHbIlIas o0bema
HEZIEJIbHOTO IJIaHa.

2. Camocmoamenvnasa paboma Ha 1eKyuu.

Cnymanue W 3alMcCh JIEKIUM — CIOXHBIA BHJI BY30BCKOH ayAMTOPHOM pabOTHI.
BuumarenbHOe ciyllaHMe M KOHCIEKTHPOBAHHUE JIEKIMI MpeanonaraeT HMHTEHCHUBHYIO
YMCTBEHHYIO JI€ATEIIbHOCTh CTyAeHTa. Kparkue 3amucu JIeKIUH, WX KOHCHEKTUPOBAHUE
MOMOTaeT YCBOUTH y4eOHBIM Marepuan. KOHCIEKT sIBisieTcs MOJe3HbIM TOTJa, KOTAa 3alicaHo
caMoO€ CYLIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO caMuM cTyaeHToM. He Hajno cTpeMuthbes
3anucaTh JOCIOBHO BCIO JICKIUIO. Takoe «KOHCIEKTHPOBAHHE» MPUHOCUT OOJbINE Bpena, YeM
NOJIb3bl.  3aluCh JIEKUUMH PEKOMEHJYeTCs BECTH 10 BO3MOXKHOCTH  COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3aMUCh OCYIIECTBISATh HA OIHOM CTpaHUIE, a CIEAYIOUIYIO
OCTaBIIATh Ul NMPOPabOTKH Y4eOHOro Marepuana CaMOCTOSATENIbHO B JIOMAIIHUX YCJIOBHSIX.
KoHcnekT jexiuu iydiie moapa3feniaTh Ha MyHKThI, maparpadsl, coOmo1as KpacHYIO CTPOKY.
DToMy B OOJIBIION CTEMEHW OyayT CIOCOOCTBOBATh MYHKTHI TUTAHA JICKIIMM, TPEIJIOKEHHBIC
npenofaBarensM. [IpuHIUNUANBHBIE MecTa, OmpeneneHus, (OpMyIbl M JPYyroe CcleayeT
COIPOBOXKAATh 3aMEUYAHUSIMU «BaXXHO», «OCO00 BaKHO», «XOPOLIO 3allOMHUTH» U T.N. MOXHO
JeNaTh 9TO M C TOMOIIBbIO PAa3HOLBETHBIX MapKepoB WM pyuek. Jlydine ecnu oHM OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJAUIIOCH MPOCHTh WX Y OJHOKYPCHHUKOB U TE€M CaMbiM HeE
OTBJIEKAaTh MX BO BpeMs Jiekiuu. LlenecoobpazHo pa3zpaboTarh COOCTBEHHYIO «MapKOTpaduior
(3HAaYKHU, CUMBOJIBI), COKpalleHus cioB. He numauM OyneT U M3ydyeHue OCHOB CTeHOrpaduu.
Paboras HaJ KOHCIIEKTOM JIEKIIMiA, BCEeT/1a HEOOXOAMMO MCIOIB30BaTh HE TOJNBKO YUeOHUK, HO U
Ty JIATEpaTypy, KOTOPYIO JOIOJIHUTEIbHO PEKOMEHIIOBaN JIEKTOp. VIMEHHO Takas cepbe3Has,
KpOMOT/IHBasi paboTa ¢ JEKIMOHHBIM MaTepUaIOM MO3BOJIUT IITyOOKO OBJIa/IeTh 3HAHUSMHU.

3. IlToozomoeka Kk npakmuuecKum 3aHAMUAM.

[ToAroToBKYy K KaXXIOMy CEMHHApCKOMY 3aHSTHUIO KaXIbli CTYAEHT AOJDKEH HadaTh C
O3HAKOMJIGHHS C IUIAHOM CEMHMHApCKOTO 3aHATHS, KOTOPBIM OTpaskaeT CoJepKaHue
MpeAIoKEeHHOM TeMbl. TiiaTenbHOe IPOyMbIBAaHUE U U3YyUYE€HHUE BOMPOCOB IJIaHA OCHOBBIBAETCS
Ha TMpopabOTKe TEKYyIIero marepuana JIeKIUH, a 3aTeM Uu3y4eHHUs oO0sA3aTeNbHOU U
JIOTIOJIHUTEIBbHOM  JIUTEepaTyphl, PEKOMEHJIOBaHHYO K JaHHOM Teme. Ha  ocHoBe
WHIUBUIYAJIbHBIX TPEANOUYTCHUH CTYIEHTY HEOO0XOIWMO CaMOCTOSITEIbHO BBIOpATh TEMY
JOKJIaa 1o nmpobjemMe ceMHHapa M 10 BO3MOXKHOCTH TIOJITOTOBUTH 10 HEMY Mpe3eHTaruio. Ecnu
MpOrpaMMOM  TUCHUIUIMHBI TPETyCMOTPEHO BBITIOTHEHHE TMPAKTHYECKOTO 3aJaHusi, TO €ro
HEOOXOJUMO BBITIOIHUTH C YYETOM MPEUIOKEHHOW MHCTPYKIUHU (YCTHO Wi 10 MUCBEMEHHO).
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Bce HOBbIE MOHATHA TO HM3y4aeMOW TeMe HEOOXOOMMO BBIYYHTb HAaW3yCTh M BHECTH B
rJoccapuii, KOTOPBIN 1esIeco00pa3HoO BECTH C CaMOT0 Hadajia W3ydeHus Kypca. Pe3ynprar Takoi
paboThI OJDKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETUTh Ha TEOPETUYECKHE
BONPOCHl CEMHUHApa, €ro BBICTYIJICHUH M YYaCTUU B KOJUIEKTUBHOM OOCYXKIEHHH BOIIPOCOB
U3y4aeMON TEeMbl, MMPAaBHJILHOM BBIMOJIHEHUH TNPAKTHUYECKUX 33aJaHWi U KOHTPOJBHBIX paloT.
Crpykrypa cemuHapa B 3aBucMMOCTH OT COIEpKaHUS M KOJIMYECTBA OTBEJECHHOIO BPEMEHHU Ha
U3YYEHHE KaXKI0N TEMbl CEMUHAPCKOE 3aHATUE MOXKET COCTOATH U3 YETBHIPEX-TISATH YaCTeil:

1. O6cyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEIEIEHHBIX TPOrPaMMO JTUCITUIIUHBL.

2. Jlokian ¥/ UM BBICTYIUICHHE C MPE3EHTALUSIMHE T10 podiieMe ceMUHapa.

3. OOcyX/IeHHE BBICTYIUICHUH 110 TeME — JUCKYCCHSI.

4. BbInojgHEHHWE MPAKTUYECKOTO 3aJaHMsi C TOCIEAYIOIMIMM pa30dopoM MOJYyYEHHBIX
pe3yNbTaTOB WM OOCYKJIEHHE MPAKTUYECKOTO 3a/JaHUs, BBIIOJHEHHOIO JOMa, €CIU 3TO
IIPEAYCMOTPEHO MIPOTrpaMMOi.

5. IlogBeneHue UTOTOB 3aHATUS.

IlepBass uvacTp — OOCYXIEHHE TEOPETUUYECKUX BOIPOCOB - IIPOBOAMUTCS B BUJE
bpoHTanbHON Oeceqpl co BCEil TPYMION U BKIIOYAET BHIOOPOUYHYIO IIPOBEPKY IMPENoiaBaTesieM
TEOPETUYECKUX 3HAHUU CTyAeHTOB. [IpumepHas npoaomkurenbHoCcTs — A0 15 Munyt. Bropas
4acTb — BBICTYIUIEHUE CTYJEHTOB C JOKJIaJaMH, KOTOpbIE JOJKHBI COIPOBOXKIATHCS
IpE3CHTAlUSIMHU C LENbI0 YCWJIEHUS HAIJISIAHOCTH BOCHPUATHSA, 110 OJHOMY M3 BOIIPOCOB
cemuHapckoro 3aHsaTHs. OOs3aTeNnbHBIM SJIEMEHT JOKJaJa — TMPEACTaBICHHE M aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLHUAIBHBIX MOCIEICTBHHA JIFOOOTO 3KOHOMUYECKOTO
dakra, sBrneHuss unu mnpouecca. llpumepnas mnpomomxutensHocth — 20-25 munyt. Ilocne
JIOKJIaJIOB CIENYeT UX 00CyXKJeHHEe — JUCKyccHs. B xone 3Toro srama ceMUHapCKOro 3aHATHUS
MOTYT OBITH 33/1aHbl YTOUHSIOIIME BOMPOCHI K JoKJIaquukam. [IpumMepHas npo1oKUTeIbHOCTh —
1o 15-20 munyt. Ecnu mporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHYECKOTO 3aJaHus B
paMKax KOHKPETHOM TEeMbl, TO IpPENOJaBaTeNIIMU OMPEIEISETCS €ro CoJIepKaHUue U JaeTcs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HJIET OOCYXKIeHHe pe3ylnbTaToB. Ecnu mpakTthdeckoe
3aJJaHUe JOJKHO ObUIO OBITH BBHIIIOJHEHO J0Ma, TO Ha CEMUHAPCKOM 3aHSITHM IPENoAaBaTeib
IPOBEPSIET €T0 BBINOTHEHHE (YCTHO WM MUChMEHHO). [IpuMepHas npogomkuTensHocTh — 15-20
MuHyT. [logBeieHreM UTOTOB 3aKaHYMBAETCS ceMUHapckoe 3aHsaTue. CTyleHTaM JI0OJKHBI ObITh
OoOBsIBIEHBI OIIEHKM 3a paboTy W JaHbl UX 4YeTkue oOocHoBaHus. IlpumepHas
HPOJIOJDKUTEIBHOCTh — O MUHYT.

4. Paboma c aiumepamypHusimMu ucCmouHuUKamu

B mporecce moAroToBKM K CEMHUHAPCKUM 3aHATHUSAM, CTYAEHTaM HEOOXOIUMO 0OpaTuTh
0co00e BHUMaHHUE Ha CAMOCTOSITEIbHOE U3YYEHHE PEKOMEHIOBAHHON yueOHO-METOANYECKOH (a
TaKXKe HayyHOH M MomyispHOH) muteparypbl. CamocrosiTenbHass paboTa ¢ ydeOHUKaMH,
y4eOHBIMU TIOCOOMSIMH, HAay4YHOW, CHPABOYHOW W TOMYJSPHOW JUTEpaTypoul, MarepuaiaMu
NepUOIMYECKUX H3JaHui W VIHTepHeTa, CTaTHUCTUYECKUMH JlaHHBIMH sBIseTcs Haubolee
3¢ (HEeKTUBHBIM METOJIOM IMOJIy4YEHHUs 3HAHUI, TIO3BOJISET 3HAYUTENIbHO aKTHBU3UPOBATh MPOILIECC
OBIIaieHus1 UH(popMaIe, crocodcTByeT 0ojiee ITyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuana,
dbopMHUpYyET y CTYIEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mnpobieme. bonee riybokomy
PACKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTOJIHUTENIBHOW  JIUTEpaTypoi,
PEKOMEH/I0BaHHOM IMpenojaBaTeieM IO KaXJ0i TeMe CEMHUHAapCKOro WM IMPaKTHYECKOIro
3aHSTHSL, YTO MO3BOJISIET CTYIEHTaM IIPOSBUTH CBOIO MHIWBUYAIbHOCTh B PaMKaX BBICTYILICHUS
HAa JIaHHBIX 3aHATHUAX, BBIIBUTH HIUPOKUH CIIEKTP MHEHUH 110 U3ydaeMoil npoolieme.

Bunbl camocToaTensHOM BHEAYIUTOPHON pabOTHI:

- IIpoekr «Pa3paborka mpototuna (muioTHoro mpoekta) CCII» ans BbIOpaHHOTO
ciaymareneMm (cryaeHTtoMm) oObekta B (opmare: IlepcmexktmBa — Ilemm - HaummenoBanume
nokasaresei (mpumepHo 1o 2-4 mokazaTesis Ha KaXayro 1eb).

- Tpenunr «TectupoBanue CCII»: Uto uMeHHO B ydeTe, OIOJKETHPOBAHUS U
MOTHUBAIMH He cOAIAaHCUPOBAHO JUIsl BHIOPAHHOTO ciyIiareneM oobekra pa3padbotku CCII?
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- IIpoekr «llonutuka cOaTaHCHPOBAHHOTO YIPABICHUECKOTO YydeTa W MPOTOTHII
¢uHaHcoBoro kKaneHaapss ((hUHAHCOBOrO IUIaHA)» JUIs BBIOPAHHOTO CiIyIIaTelleM OObEeKTa
paspabotku CCII.

- IIpoekr «lIpororun cOamaHCHPOBAHHOW CHUCTEMbl MOTHBAIMM» JJISi BBHIOPAHHOTO
ciaymarenem oobekta pazpadorku CCII.

- Tect mo TemMam JUCHUIUIAHBL.

- CaMmoCTOsTENbHOE U3YUCHHE Pa3/IeNIOB KypPCOB.

- IloBTOpEHue NEKIIMOHHOIO MaTeprasa U MaTepraa yueOHUKOB.

- IloaroroBka K MPaKTUYECKUM 3aHATHUSIM U K TEKYILIEMY KOHTPOJIIO.

6. YueOHasi tuTepatypa u pecypchbl HHPOPMAIUOHHO-TEJIEKOMMYHHUKANIMOHHON ceTH
"UHTepHer', BKJIWYAs IMepedYeHb Y4YeOHO-MeTOAMYECKOro oOecrnedeHuss sl
CaMOCTOSITE/IbHOI Pad0ThI 00y4aIOIMXCH MO IMCUUILIHHE (MOTYJIIO0)

6.1. OcHoBHas JiuTEpaTypa:

1. KawmsicoBckas C. B. byxrantepckasi ¢puHaHCOBass OTYETHOCTDH: (HOPMUPOBAHHUE M aHAIIN3
nokazareneit: Yue6. mocodue / C.B. KambicoBckas, T.B. 3axapoa. - M.: ®opym: HUL]
NH®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

2. TlarmoB M. M. OreHKa IeSTEIHHOCTH U CHCTEMa yIIPaBICHU KoMIanue Ha ocHoBe KPI
/" MM. IlanHos. - M. HHUIl HUHDPA-M, 2016. - 255 c.
http://znanium.com/bookread.php?book =448503

3. Crémouknna E.A. ®uHaHCOBOE IUIAHHUPOBAHWE U OIOHKETUPOBAHUE [DIEKTPOHHBIH
pecypc]: yduebnoe mocobme / E.A. CrémoukmHa— DIEKTPOH. TEKCTOBBIC TaHHBIC.—
CaparoB: BysoBckoe o6Opazoamme, 2016.— 78 Cc.— Pexum nocryna:
http://www.iprbookshop.ru/29361.html.— D5C «IPRbooks»

6.2. JlonotHUTeIbHASI JTUTepaTypa:
1. Bebep O. Ha myTH k aKTUBHOMY YIPaBJICHHIO C TOMOIIBIO TIOKa3aTenen

2. Buxpor A.A., Jlekommes I[1.A. Uuterpamus cucrem KPI/BSC u GromkerupoBanus B
peanusanuu cTpaterun./ www.intalev.ru

3. Kanmpamuunes B.I'. VHHOBarmoHHBIH Ou3HEC [DIEKTpOHHBIA pecypc|: HmpuUMEHEHHe
cOanaHcupoBaHHOW cuctembl nokazatenei/ B.I'. KannanuHiueB— DaeKTpOH. TEKCTOBbIE
JaHHbIC.— M.: Hemno, 2015.— 168 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru/50991.html.— 3BC «IPRbooks»

4. Kamman Pobept C., Hopron [e#iBun I1. Ctparerndeckoe equnctBo. Co3gaHne CHHEPTHH
OpraHM3alliii ¢ TIOMOIIbI0 CcOaTaHCUPOBAaHHOW CHCTEMBI TMOKazateneil. - M.:
Wz parensckuii oM "BunssaMc -384c¢.

5. Munuxkesuu A.A. beith unn #e o0piTe KPI? // www.altrc.ru

6. MunkeBud A.A. JIuBUIEHABI OT TOCKOMIIAHUI: MMPOCTHIE PEIICHUS CIOXKHBIX Tpoodiem //
Hosrie U3Bectus, 2016.
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7. Munxkesud A.A. OrnieHKa MapXH LIEHTPOB MPUObUTN OaHKa C MOMOIIBIO TPAHC(HEPTOB U
TpaHc(hepTHBIX 1IeH (B coanT. . ¢ E. ['onuapoBoit) // YrpaBieH4ueckuii yuer u (GUHAHCHI.
2016 Ne 3, - C. 198—226.

8. Munkesuu A.A. YrpaprneHueckas Teopust uaMepeHuit. O KBATUMETPHH U TCOPHH
u3mepenuit (Yacte 1) // Yopasnsem npeanpustueM. 2016 Ne 5 (65)

9. Munkeuu A.A. YrpapneHnueckas Teopus uamepenuid. llIkanel 1 HakI1agpIBaeMbIe MU
orpaanueHus (Yacte 2) // Yupasisem npennpustaem. 2016 Ne 5 (65)

10. MunkeBud A.A. YrpasiueH4eckas Teopust uaMmepeHuid. [IpuHiune 06padoTku
u3mepenuit (Yacte 3) // Yopasnsem npennpusitaeM. 2016 Nel(

11. MunkeBud A.A. YrpasieH4eckas Teopust uaMepeHuid. Ommokn 06padOTKu U3MEpEeHUIM
(Hacts 4) // Yupasnsiem npeanpusituem. 2016 Ne 10

12. MunkeBud A.A. Kak mocTpouTs cOaTaHCHPOBAHHYIO CHCTEMY BO3HArPaXKICHHs B MAJION
kommanuu (Yacte 1: keiic u Teopust) (B coaBT. ¢ 3. Mwmep) // Yupasusiem
npennpustaeM. 2016 Ne 6 (66)

13. Munkeud A.A. Kak mocTpouTs cOaTaHCUPOBAHHYIO CHCTEMY BO3HATPKICHUS B MAJIOK
koMmmanuu (Yacte 2: pazpabareiBaeM MOJelb) (B coaBT. ¢ D. Munep) // Yopasinsem
npennpustiuem. 2016 Ne 6 (66)

14. Muukesuu A.A. Kak nmoctpouTs c6aaHCUPOBAHHYIO CUCTEMY BO3HATPAKICHUS B MaJIOH
kommanuu (Yacte 3: mpumeHenHue) (B coaBT. ¢ D. Muyutep) // YpasisieM peAnpusTHEM.

2016 Ne 6 (66)

15. Munkend A.A. AHanu3 cOaTaHCHPOBAHHOCTH JICUCTBYIOIICH CUCTEMBI OTUIATHI TPy /
Munkesuu A.A., ['pomes Jlenuc // Dxonomuueckue crpareruu. 2014 Ne6, 7

7.MarepuanbHoO-TeXHU4YecKkas 0a3a, nHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOe
olecrieyeHne U MH(pOPMAILHOHHBIE CTIPABOYHbIE CHCTEMbI

3aHATHS TPOBOAATCS B y4YEOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX pabOYMM MECTOM
npenojaBarens (CToi, cryi, kKadeapa), pabounuMu MecCTaMH CTYJEHTOB (CTOJBI, CTYJNbs) IO
KOJIMYECTBY CTYJIEHTOB, JOCKOH MeJIoBOW wuiu Oejod [ HamucaHus MapKepamMu WId
dnumyapTom ans Oymaru Oosbiioro Qopmara, MapkepaMu (KpacHbIM, YepHbIH, 3elIeHbIH,
CUHHUI1), TYOKO! Ui JOCOK, 000pYyJOBaHUEM Ul MOKa3a MPe3eHTalnl U cIaiioB (KOMIIbIOTEp,
IPOEKTOP, FKPaH).

Hcnone3yetcs crnemyroiiee mporpaMmMHoe oOecriedeHme:
Microsoft Windows 10 LTSB 1607

Komuuecto 2607

[IpaBoobnagarens Microsoft Corporation

Hara nokynk#u / npoanerns06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaser;r OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

JHarta okonuanus 31.12.2017

Cpox noamucku 1 rox/ 3 ronga
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Microsoft Office Professional 2016

Komnnuaectso 2607

[TpaBooGnagarens Microsoft Corporation

JaTta nokymnku / mpoienus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponasenr OO0 «JIAHUT-NuTerpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpok nmogamnucku 1 rox/ 3 roxa

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ00)
Komuuaectso 50

[IpaBooGnanarens Adobe

Hara nokynkwu / npoanenus 03.04.2017

Kontpakr #15/08-17

[Tponaser SoftLine

IToxynarens PAHXul'C

Jarta okonuanus 03.04.2018
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