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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHsI MO JUCHUIINHE (MOAYJII0),
COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1 Huctmmmuaa b1.5.09 «YmpaBieHue uYenoBEUECKMMH pecypcamu» 00ecrednBacT
OBJIQJICHHE CIIEAYIOIIMMHU KOMIIETCHIIUSMH C YIETOM dTaria:
Kon Hanmenosanne xomnerennuu | Kox srama | HammMenoBanne  3Tama
KOMIICTCHIIUH OCBOCHHS OCBOCHHMS KOMIICTCHIIMH
KOMITETEHIIUN
OIIK -4 Cnoco6nocts  ocymiecTBisATh | OINK -4.2 CrocoOHOCTh
JIEJI0BOE oOuieHue u HOIEP/KUBATH
MyOJIMYHBIC BBICTYIUICHHS, AJIEKTPOHHBIC
BECTH MIEPETOBOPBHI, KOMMYHHKAITIH
COBeEIIaHMS, OCYIIECTBIISTh
JIEJIOBYIO MEPETHCKY 31
MOJICPKUBATh  DJICKTPOHHBIE
KOMMYHHKAITUU
[1K-1 Bnanenue Hasbikamu | I1K-1.3 Croco0HOCTE
HCIIOJIb30BaHMS OCHOBHBIX OpTraHU30BaTh
Teopuit MOTHBAIUH, TpyNIoByl0 paboTy Ha
auAepcTBa M BJACTH A OCHOBE 3HAHUS
pPEIICHUS CTPAaTETHMYECKHX M MPOLIECCOB  IPYNIOBOMH
OTIEPATHUBHBIX JTUHAMUKA ¥ TIPUHITUTIOB
yIOpaBlIeHYECKUX 3343y, a (dhopMHUpOBaHHS
TakKe I OpraHu3aluu KOMAaH/IbI
rpynmnoBoi paboThl HA OCHOBE
3HaHUS IPOLECCOB I'PYIIIOBOMU
JTUHAMUKH ¥ TPUHIIHAIIOB
dbopmupoBaHUSs KOMAaH/bl,
YMEHHE MPOBOAUTH  AyJIUT
YEJIOBEUECKUX PECypcoB U
OCYIIECTBIISITh  TUATHOCTUKY
OpPraHU3alMOHHON KYJIbTYpbI
I1K-2 Bmanenue paznuunbivu | [1K-2.1 CrocoOHOCTL  BIIAAETH
crocobamu paspenieHus Pa3IMYHBIMH CIIOCOOAMH
KOH(JIMKTHBIX CHUTYallMil Mpu pasperieHus
MIPOSKTUPOBAHUH KOH()TMKTHBIX CUTYyaIlni
MEXIIMYHOCTHBIX, TPYIOBBIX Opu  TPOEKTUPOBAHUU
u OpTraHHU3AIMOHHBIX MEKJIMYHOCTHBIX,
KOMMYHHKAIIMii Ha OCHOBE IPYMIOBBIX u
COBPEMEHHBIX TEXHOJIOTHI1 OpTraHU3aIMOHHBIX
yIpaBlIeHUS TEPCOHAJIOM, B KOMMYHHKAITHH Ha
TOM YHCJIE B MEXKYJIBTYPHON OCHOBE  COBPEMEHHBIX
cpene TEXHOJIOTUH yIIpaBICHUS
MIePCOHAIOM

1.2. B pe3ynbrare 0cBOEHUS AUCHUILIUHBI y CTYI€HTOB JIOJKHBI OBITH C(HOPMHUPOBAHBL:

OTD.TO (mpu Konx srana
HaJTMYU U OCBOCHHUS
npodcranapra) KOMITETEHIIUH
npodeccruoHaIbHbIE

JIEUCTBHS

Pe3ynbratel 00yueHus
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Hesrenprocts 1m0 | OIIK -4.2 Brnaneer HaBbIKaMHM TOAAEPKAHUS SICKTPOHHBIX

00ecreyeHnIo KOMMYHHKAIM C Y4E€TOM OCHOBHBIX TpeOOBaHUI

nepconaiom( B) nH(popManMOHHOW 0€30MacHOCTH ¢ NMPUMEHEHUEM
UH(POPMALMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHI

HesrensHocts 1o | [1K-1.3 3HaeT NPUHLIHUITBI U METOJIBI (HOPMUPOBAHHS

OLICHKE u KOMAaH/1bl, KaJJpOBOM MOJIUTHKY U €€ peaau3aiuu B

arrecranuu COOTBETCTBUU C BHIOPAHHON cTpaTerueil pa3BUTHS

nepconana (C) MPEANPUITHS

CriocobeH mpuMEHHUTh METObI 1T000pa,
aJIarTaly, MOTHBAIIMU TICPCOHAIA;

CriocobeH BeIOMpaTh HaNOOJIEe ONTUMAIBHEBIE
TEXHOJIOTUHU pabOTHI C YETIOBEYECKUMH PECYpCaMu
OpraHH3aluy;

Criocob6eH pa3paboTarh KaApOBYIO TOJIHUTHKY,
HNPUMEHUTH METOJIbI IOJ00pa U 00yUCHHUS

HepcoHaJa.
Hestenprocts 1o | 11K-2.1 3HaeT cnocoObl  paspemeHus  KOH(IMKTHBIX
Pa3BUTHIO CUTyalludi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHIi
nepconana ( 1) YIPaBJICHUS TIEPCOHATIOM;

Crniocoben aHAJIM3UPOBATh HNPUYHHBI

BO3HHUKHOBEHUS KOH(JIMKTHBIX CUTyallMil B cepe
YIIpaBJICHUS YEIOBEUYECKUMH PECYpCaMu;
CriocobeH TpeIoKUTh CHOCOOBI  OpraHU3aluU
3P PEKTUBHBIX MEKINYHOCTHBIX KOMMYHUKALIUH;
CriocobeH MpUMEHSATh Ha MPAKTUKE COBPEMEHHBIE
TEXHOJIOTUU yIIpaBJICHUS 4eJI0BEYECKUMHU
pecypcamy;

Crioco6eH ynpaBisTh 1€JI0BBIMU KOH(DIMKTaAMU;
Criocobern mpemsiokuTh 3P(GEKTUBHBIE CIIOCOOBI
MEXITMYHOCTHBIX KOMMYHUKAIH;

CriocobeH BBISBISTH TNPUYMHBI BO3HHUKHOBEHUS
KOH(IMKTHBIX CUTYaIHii;

Cnocoben MpeayIpex1aTh BO3HUKHOBEHHE
KOH(QUIMKTHBIX CHUTyallMid B cdepe ympaBiIeHHs
YeJIOBEUYECKIMH PECYPCaMH.

2. O0beM U MecTO JUCHHMIIMHBI (Moay.s) B cTpykType OI1 BO

JuctunnuHa «YTpaBieHHE YeTOBEYECKUMHU PecypcaMu» OTHOCUTCS K 0a30BOMl YacTu
muciiuiie - yaeOnoro 1nana. Kox aucnmmmuael b1.5.10 HanMeHnoBaHWe IUCIMILTAHBI
«YTpaBieHHe 4YeNOBEYECKUMHU pecypcaMu», Kypc 2, cemectp 4 yueOHoro miaHa. OoOmias
TPYIOEMKOCTh TUCHHUILUTUHBI cocTaBisier 144/108 akaneMHYecKuX/acTpOHOMUYECKUX 4YacoB (4
3E).

Conepkanuie AUCHUIUIMHBI  SBISIETCS JIOTHUYECKUM  TPOJODKCHHUEM U pPa3BUTHEM
mucruminH:  «@unnocodus», «llcuxonorus u OU3HEC-KOMMYHHKAIUN», «OpraHu3aloHHOE
noBesneHue». JlaHHAs JUCHUIUIMHA SIBISIETCS OCHOBOM Juisi m3ydeHus:: «CTpaTernyeckuit
MEHEKMEHT», «MeXIyHapoIHbIe CTAaHAAPTHI ACTOBOM U (PMHAHCOBOW ITHUKH .

KonnyecTBOo akaneMuuecKuX/aCTpOHOMHUYECKUX YaCOB, BBIIEISEMBIX Ha KOHTAKTHYIO
paboty ¢ nmpenojaBatenem coctaisetr 54/40,5 daca, u3 Hux 18/13,5 — Ha IeKIIMOHHBIC 3aHATHS,
36/27 — Ha mpakTHYECKHE 3aHITHS, HA CAMOCTOSTEIbHYIO PabOTy OOYyYarol[MXCsl OTBOIMTCS
54/40,5 yacos.

dopMol TPOMEKYTOYHOW aTTECTAIMM B COOTBETCTBUU C YU4E€OHBIM IUIAHOM SIBJISIETCS
JK3aMEH.
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3. Coep:kaHue U CTPYKTYpPA AHCHMILINHBI (MOTYJIs1)

Tabmuna 1
n/n HaumenoBanue TeM O0bem qUCHUIIMHBI (MOTYJIsT), dopma
(pa3nesioB) aKaJleMH4YeCKNIl/aCTPOHOMUYECKH I TeKylIero
yac. KOHTPOJIA
Bcero KonrTakTHas Cp ycneBaeMocTu™,
padora MPOMEKYTOYHOM
o0yuarouuxcs ¢ arrecranuu™*
npenojaBarejiemM
10 BUAaM y4eOHBIX
3aHATHH
JI 13 K
C
P
Ounasn popma odyuenusn
Tema | | CymHOCTb yripaBiieHUs Onpoc
YEJIOBEYECKUMHA 8/6 2/1,5 - -| 6/45
pecypcamu
Tema 2 | Cuctema ynpaBiieHUs Omnpoc , Icce
YEJIOBEUECKUMU 14/10,5 2/1,5 6/45 |-| 6/45
pecypcamu
Tewma 3 | KagpoBoe mnanupoBanue Hoxaan
B 8/6 2/1,5 - -| 6/45
OpraHu3aluu
Tema 4 | Haiim 1 0T00p TiepcoHasa 14/10,5 2115 6/45 |-| 6/45 Keiic
B OpraHu3aIuio
Tema 5 | TpynoBas anmanranus 14/105 215 6/45 |-| 6/45 Keiic
pabOTHHUKOB
Tema 6 | YnpasneHue Omnpoc, Icce
npodeccHoHaTBHO-
JIOJZKHOCTHBIM 14/10,5 2/1,5 6/45 |-| 6/45
MPOJIBHKEHUEM
nepcoHasia
Tema 7 | OOyueHnue, Onpoc
TIEPETOJITOTOBKA U
MIOBLIIIIEHUE 14/10,5 2/1,5 6/45 |-| 6/45
KB (PUKAIN
nepcoHana
Tema 8 | ATtecranus u aenoBas 14/10,5 2/1.5 6/45 |-| 6/45 Joxkaan
OIIEHKa COTPY/IHUKOB
Tema 9 | Onenka 3¢hekTHBHOCTH Omnpoc, nokaan
MIPOEKTOB
COBEPIICHCTBOBAHHUS 8/6 2115 _| 645
CHCTEMBI YIIPaBIICHHS
YeJI0BEUECKIMU
pecypcamu
IIpome:xxyTounas 36/27 IK3aMeH
arrecTaums
Bcero: 144/108 | 18/13,5 | 36/27 |- | 54/37,5
Ilpumeuanue:

* — ghopmvl mexyweeo konmpons ycnesaemocmu: onpoc (0O), doknao (), xetic (K), acce,
** — chopmul npomedcymounol ammecmayuu 3K3amer (3).
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Conep:xaHue TMCUUTILTHHBI

Tabauua 2

Ne ni/n

HanmeHoBaHHe TeM
(pa3nesioB)

Conep:xkanue Tem (pa3esioB)

Tema 1

CyIIHOCTD yrpaBieHus
YeJI0BEYECKUMHU PECypcaMu

Opomonust  (GpopM  COBMECTHOM  JIEATEIBHOCTH U
CTAHOBJICHUE KaJPOBOI'O0 MEHEKMEHTA. Y IPaBJICHHUE
YEeJI0BEYECKMMHU PECypCaMu B CUCTEME COBPEMEHHOTO
MEHEI)KMEHTAa. Kanpossrit MEHEI)KMEHT: oT
yIpaBJICHUS MEePCOHAIIOM K YIPaBICHUIO
YEJI0BEYECKUMU PECYPCAMHU.

Tema 2

Cucrema ynpapieHust
4EeJI0BEYECKUMHU PECYPCaMU

@DakTOopsl, BIMAIOIINAE HA CTPYKTYpPy OpPraHM3alMM U
UX BIIMSHHUE HA CUCTEMY YIPABIICHUS YEJIOBEYECKUMHU
pecypcamu.  IlonaTue  TpymoBOoro  moTeHUHUaNa
paboTHUKa B opraHuszanuu. KoMmoHeHTsl TpyaoBOTro
noreHuuana.  Ilokaszatenm M XapaKTEpUCTHKA
COCTOSIHUS U MCIOJIb30BaHMs TPYIOBOrO IIOTEHIMAIA B
OpraHu3anuu, BO3MOKHOCTH IIOJTy4EeHUS
UHTETpaJIbHON OLeHKU. lIpuMeHeHue pe3ynbTaToB
aHayM3a Ui BEIOOpA HANPABJICHUN U METOIOB PabOTHI
IepcoHaIa.

Tema 3

Kanposoe rutanupoBanue B
OpraHu3aLuu

KagpoBas momuthka W cTpaTrerus yrpaBJICHUS
opranuzanueil. Ctparerusi ynpapjeHHUs HEpCOHAIOM,
KaK 3JIEMEHT CTpaTeruy YHIpaBJIEHUS OpraHu3aluei.
KagpoBoe mulaHMpOBaHME KaK COCTaBHas 4acThb
IUTAHUPOBAHUSL B OpraHU3allMd M Kak HEoO0XOoJumoe
YCIIOBUE pealu3aluu KaapoBoil mnonutuku. lLlenw,
3aJa4yd U CYHUIHOCTh. YPOBHU IUIAHUPOBAHUS:
CTPaTErnuecKoe, TAKTUUECKOE U ONIEPATUBHOE.
CyIHOCTb U 33/1a4i CTPATETNYECKOr0 MJIaHUPOBAHUS
nepcoHaia. Knaccugukarus GpakTopos, BIUSIONINUX HA
CTpaTernyeckoe MiIaHuPOBaHUE.

Tema 4

Haiim 1 otG0op nepconasna B
OpraHH3aLUI0

Bei0op opranusanueit moautuku HaiimMa. OCHOBHBIE
MCTOYHUKU (BHEUIHHE U BHYTpEHHUE) (GOPMUPOBAHUS
IEPCOHAJIa M MX CpaBHUTENbHAs XapaKTEpPUCTHKA.
AKTHBHBIE M  TIaCCUBHBIE  IyTU  TOKPBITUS
JIOTIOJTHUTEIBHON MOTPEOHOCTH B TIEpCOHAIE.
CopepxaHnve M TpYNIUMPOBKAa  KPUTEpUEB U
nokasareseil oTéopa pabOTHHUKOB.

[TonsiTvie 1 OCHOBHBIE 3a/1a4l OTOOpa KaHIUATOB.
[TocnenoBaTenbHOCTH ACUCTBUIA TIPH OTOOPE
MIPETEHACHTOB Ha pabouee MecTo.

Tema 5

TpynoBas amanrars
pabOTHHUKOB

[ToHsiTHE M CYIIHOCTH COLIMAIM3AIMU TPYAOBOU
amanranuy. Buasl conuann3auy aganTalii, e
CTPYKTYypa: ICUX0(U3HOIOTHUECKas,
npodecCuoHaANIbHAS, COIUATBLHO-TICUXOJIOTHYECKAs,
opranuzaimonsas. Ctaguu agantaiuu. GakTopsl
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TPYJOBOM aIaNTalliu: JUYHOCTHBIE U
MpOU3BOJCTBEHHBIE. [IporpaMmbl aganTanuu
pabOTHUKOB Ha NMPEANPUSTHH.

Tema 6

VYrpasnenue
poheCCUOHAITBHO-
JOJKHOCTHBIM
MPOJIBIYKCHUEM TIepCoHaIa

[TonsiTHE ¥ OCHOBHBIE BHIBI MpOodecCHOHATBEHO-
JOJKHOCTHBIX TepeMelieHuit paboTHukoB. [lonsTue
«poTamus»  KaApoB.  XapaKTEPUCTUKA  CHUCTEMBI
podeccuoHaIbHO-T0IKHOCTHBIX nepeMenieHH
pabOTHHUKOB. [InanupoBanue MIPOJIBM>KECHUS
nepcoHaia.
KagpoBeiii pe3epB, ero HazHaueHue. [IpuHIMIIBI
paboTel ¢ KaapoBbIM pe3epBoM. DopmupoBaHHe
KaJIpOBOIO  pe3epBa:  ONPEICIIEHUE  KIIIOUEBBIX
JOJKHOCTEH (CTPYKTYpbI) pe3epBa, KOJIHMYECTBEHHOTO
COCTaBa, BHIOOP KPUTEPHUEB 3aUMCICHUS B PE3EPB U
MeTo0B X oueHku. [loaroroBka pesepsa. [lmansb
WHAUBUAYAIbHOTO pa3ButTus. OneHka paboThl ¢
KaJIPOBBIM PE3€pPBOM.

Tema 7

O6yquHe, IeperIoAroTOBKa 1
IIOBBIIIICHUEC KBaJII/I(bI/IKaIII/II/I
IepcoHalia

CyIHOCTP  CHUCTEMBI  HENPEpbIBHOIO  OOyu4eHUs
nepcoHana. XapakTepUCTHKA JEATETBHOCTH CIIY)O0 10
OpraHM3allil U  TUIAHUPOBAHUIO  HEMPEPHIBHOTO
oOyuyeHHs: ydYeT M aHajlu3 COoCTaBa  KaJpoB,
aTTecTalus, OLIGHKa YypOBHS OOy4yeHUs, OIEHKa
npodeccuoHan3Ma,  BBIOOpD  MICHUXOJIOTHYECKOTO
UCCJICTOBAHMUs], SKOHOMHUYECKHE OLICHKH.

Llenmn MOATOTOBKH, MEPETIOATOTOBKH U TTOBHIIIICHHS
KBaJIM(DUKAIMK TTepCOHAA.

Tema &

ATTecTanuys u JIeJ0Bas
OLIEHKa COTPYJIHHUKOB

CymHoCcTh, T1enu, (YHKIUU  JCIIOBOM  OIECHKHU
COTPYIHUKOB U HCIOJb30BaHHE €€ pe3ylIbTaToB B
[IPaKTUYECKON JIeSITEIbHOCTH. VYcnosus
(GopMHpOBaHUS CUCTEMBbl OLEHKH COTPYIHHUKOB.
[Tpouenypa nenoBoit oueHku. Bwibop Kputepues
OLICHKM:  pEe3ylbTaTHUBHOCTh  TpyZda, IOKa3aTeln
npoecCHOHAbHOTO  MOBEACHUS,  JIEJIOBbIE U
JUYHOCTHBIE  KauecTBa.  MeToael  M3MEpEHHs
KPUTEPUEB OLIEHKU: IIKAJIUPOBAHUS, YIOPSI0UEHHBIX
PaHroB, JIbTEPHATUBHBIX XapaKTepUCTHUK,
AKCIEPTHOTO OIpPOCa, METOJ| OLEHKH IOCPEIACTBOM
ycTaHoBKM Leneil. KommekcHas olleHKa KadecTBa
paboTHI.

Tema 9

Onenka 3¢ (hekTUBHOCTH
IPOEKTOB
COBCPIICHCTBOBAHUA CUCTCEMBI
YIIPaBIIEHUS YeJIOBEUECKUMHU
pecypcaMu

XapakTeprucTHKa IKOHOMUYECKOM U COLIMATbHOM
3¢ (HEeKTUBHOCTH COBEPIICHCTBOBAHUS YIIPABICHUS
MEepCOHAIIOM. AHAJIU3 CYIIECTBYIOIIMX MOJIXOH0B K
M3MEPEHUI0 SKOHOMUYECKON U COLMAIIBHOMN

7 (HEKTUBHOCTH YIPABIECHUS IEPCOHAIOM.

4. MaTtepuaJjbl TeKYILIero KOHTPOJIsl ycneBaeMocTH ody4yaommxcs U GoH/
OLICHOYHBIX CPEJICTB MPOMEKYTOYHO! aTTeCTAUMH M0 JUCHUILUIHHE (MOIYJII0)

B
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41. @opMbl M METOAbl TEKYIIETO0 KOHTPOJII YCIIEBAEMOCTH OOydYaloUIMXCs U
MPOMEXYTOUYHOM aTTECTAIIUH.

411. B xome peamu3zauuu gaucuumianabl Bb1.5.09 «YnpasieHnue yenoBeyecKUMu
pecypcaMm» HMCIHOJB3YIOTCSl CJeIyIoIe MeTOIbI TEKYIero KOHTPOJIsl YCIeBaeMOCTH
00y4aroIIMXCs:

— IIpY IPOBEICHUM 3aHATUH JEKIIMOHHOIO THIIA: OIIPOC, 3¢Ce
— MPH IPOBEJICHUY 3aHATHI TpakTHyeckoro tuma: goknan (1), Jlemnosas urpa, Keiic.

4.1.2. DKk3aMeH NPOBOIMTCS ¢ IPMMEHEHHeM CJIeYIOIMX MeTOI0B (CPeaCTB):
- YCTHBIN OTBET Ha BOIIPOCHI U I€I0Bask UIpa.

4.2. Marepuaiibl TEKYLIETO KOHTPOJISL YCIIEBAEMOCTH.

Temsl acce o Teme 1 «CynIHOCTh yIpaBIeHHs YeI0OBEYECKIMH PECYPCaMm»

1. B uem npenmMy1iecTBO F'yMaHUCTHUYECKOTO M101X0/1a K IepcoHaiy?

2. B yem oTiM4re KOHLETIUHA yIpaBIeHUs KapaMH U YIIPABJICHHUS YEI0OBEYECCKIMHU
pecypcamu?

3. Kakoii mojxon K nepcoHainy — TEXHOKpaTU4EeCKUI WM TYMaHUCTUUECKUH — Hanbosiee
aKTyaJIeH B POCCHICKOM OM3Hece U rouemy?
Temsl acce 1o Teme 2 «CucteMa yrnpaBiieHHs YeIOBEYECKUMH PECYPCAMU

1. YrpaBieHue 4enoBe4eCKMMH PecypcaMy Kak 3JIEMEHT CUCTEMBbI YIIPABJIEHHS
OpraHu3anuei.

2. B3auMOCBsI3b 3JIEMEHTOB CUCTEMBI YIIPABJIECHHS YEJIOBEYECKHMMH PECYPCAMHU.
Temsl acce o Teme 3 «KaapoBoe I1aHMpOBaHUE B OpraHU3a|»

1. Ilpenmy1iecTBa KaJipoBOro MIaHUPOBAHMS.

2. OcoOEeHHOCTH Ka/IpOBOTO TUIAHUPOBAHHSI B POCCUHCKHAX OpPTraHU3aIUsIX.

3. BausiHve BHYTpEHHUX M BHELUIHUX (PAKTOPOB Ha Ka/IpOBOE IUNIAHWPOBAHUE B OpraHU3aIUU.
Temsl acce 1o Teme 6 «YnpapieHue MnpodecCHOHATBHO- JODKHOCTHBIM TPOIBUKEHHEM
HEPCOHAIIA

1. Oco0eHHOCTH UHANBUAYAILHOTO TOCTPOEHUS KAPhEPHI.

2. BnusHue NCuXoJ0rM4eckux KauecTB Ha 3PPEKTUBHOCTh OCTPOECHUS! Kaphephl.

Temsl acce o Teme 7 «OOyueHue, epenoJAroToBka M MOBBIIEHNE KBATU(PUKALUT
HIEPCOHAIIA

1. CpaBHUTENBHBIN aHAIN3 BUAOB O0yUYSHUS TIEpCOHANA.

2. BuyTpeHHee u BHelIHee 00ydeHHe nepcoHana.

3. BiusiHue o0y4eHus nepcoHana Ha (GOpMUpPOBaHHUE €T0 JIOSUTbHOCTH.
Tembl acce 1o TeMe 8 «ATTecTalys U 1eNIoBasi OLIEHKa COTPYIHUKOBY

1. Otnuyue nporeayp arTecTaluy U OLEHKH IiepcoHaa.

2. YcnoBus nposeaeHus 3(p(HeKTHBHOM OLIEHKH MepcoHaa.

3. IlpeumytiecTBa olleHKH TiepcoHana o Metoay 360 rpaxycoB OT IPYTUX METOIOB OIICHKH.
Tembl acce o Teme 9 «OrneHka 3pPEeKTUBHOCTH TPOEKTOB COBEPIIEHCTBOBAHUS CHUCTEMBI
YIIPaBJICHHS YEJIOBEUECKUMH PECYpCaMm»

1. OcobeHHOCTH POBE/ICHUS ayJUTa IIEPCOHAA.

2. HeoOxomuMoCTh IPOBEICHUS ay/IUTa IepCcoHaIa.

IIpumepHbIe TeMBbI VIl IPOBEIEHUs ONMPOCA:

Tema 1.

1. CraHoBneHuEe ympaBJ€HUs YETOBEYECKMMHU pPECypcaMu Kak HAy4yHOH IUCUUILIUHBIL:
CPaBHUTEBHBIN aHAJIU3 TEOPETUUECKUX KOHIECIIIHM.

2. TpynnoBo# OTEHIMA OpraHU3aliu: TOHATHE, COCTABIIAIONINE U OLIEHKA.

3. KoHKypeHTOCIOCOOHOCTh TPY/IOBOTO TMTOTEHI A OPraHU3aIN U METO/IBI €€ OIICHKH.

created by free versi&n of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

4. CoMOKYIbTYpPHBIE ACHEKTHI YIPABICHUS YETIOBEYECKIMHU PECYPCAMHU.

5. OpraHu3alnuoHHAas KyJabTypa M MeTOAbl (OPMHUPOBAHMS TPYAOBOIO IOBEAEHUS
PabOTHHKOB.

6. Konuenuuu ymnpaBieHHs YE€JIOBEUECKUMH pecypcaMM B OpraHM3alMU: CYIIHOCTb,
COCTABIISAIONINE U BIHUAIOMIUE (PAKTOPBI.

Tema 2.

1. YrpaBneHue 4en0BEYECKUMH PECYpCaMH U CTPATETHYECKOE YIPaBICHUE: B3aUMOCBS3h
U B3aUMO33aBUCUMOCTb.

2. MapkeTHHroBasi KOHIETIUS YIPABJICHUS YE€I0BEYECKUMHU PECYypPCaMHU.

3. Kagposas noinTrka opraHu3aliy U €€ 0COOEHHOCTH Ha COBPEMEHHOM 3Talle.

4. PernaMeHT CHCTEMBI YIIPABICHHS YEIOBEYECKUMH PECYPCaMH.

5. MeTo/ibl yrpaBlieHHs Y€JIOBEUECKUMH PECYPCaMU, UX KJIaCCU(UKALUA U COAEpIKaHUeE.

Tema 3.

1 Mero/1bl IIaHUPOBAHMSI YMUCICHHOCTH NIEPCOHAA.

2. OmiepaTuBHBIH TUTaH PaOOTHI C IEPCOHATIOM.

3. Crparernyeckoe MJIaHUPOBAHUE IIEPCOHAIA.

Tema 4.

1. Haiim paOOTHHUKOB OpraHU3alliy, METOAbl 0TOOPa, aHau3 3PPEKTUBHOCTH.

2. Buppl KaIpOBBIX UHTEPBBIO.

3. MeTtoibl O1IeHKH TPOeCCHOHATBHO-BaXKHBIX KaUeCTB KaHIU1aTOB.

4. Ilcuxonornveckoe TECTUPOBAHUE TIPH MTPHEME Ha padoTy.

5. AcceccMeHT-IIEHTp Kak Haubosee 3 PeKTUBHBIN METO] OLIEHKH KaHI1/1aTOB.

Tema 5.

1. Buzbl Tpya0BOii agantanuy nepcoHaa.

2. Couunanusanus 1 TpyaoBasi aJlanTalus nepcoHana.

3. Iloaxonpl K afganTtayy NepcoHaia B 3alaJHbIX U POCCUMCKIX KOMITAaHUSIX.

Tema 6.

1. Kaprepa paOOTHHKOB OpraHU3aluy: IJIAHUPOBAHUE U IPOOIEMbI pa3BUTHSL.

2. AtTectanus epcoHaia: CylIHOCTb, IPOIEypa MOBEICHHS.

3. OcHOBHbIEC HAIPaBJIEHHUSI U METOJbl OLIEHKM YPOBHS MCIIOJIb30BAaHMs IEpCOHAIa B
OpraHu3aIuH.

Tema 7.

1. TlpodeccuoHanbHOE pa3BUTHE YEIOBEUECKUX PECYPCOB OpTaHU3AIMH: IOHSTHE,
(bOpMBI, METOIBI U TPOOIIEMBI.

2. Ouienka 3 GEeKTHBHOCTH PabOTHI CITY)KO YIPaBICHHS YeTIOBEUYECKIMH PECYPCaMH.

3. Ponp u 3HaueHwe aHanmuza pabodero Mecta B 3I(PQPEKTUBHOM YIIpaBIECHUH
YeJIOBEUYECKIMH PECYPCaMH.

4. ObecnieueHne 3aHATOCTHU MEPCOHAIA U TPOOJIEMBbI BBICBOOOKICHHUS.

Tema 8.

1. Buspl O1leHKH IepcoHara.

2. OTnuuue aTTecTaluy OT NEPUOANYECKON OLIEHKH MEpPCOHAaa.

3. Ouenka nepconana no merogy 360 rpanycos.

4. llenu u 3a1aun OIIEHKH MEPCOHAIA.

5. IlpumeHeHue pe3yabTaToB OLEHKH IIEPCOHANIOB B JIESITEIbHOCTH KOMITAHUH.

Tema 9.

1.  OmeHka  HSKOHOMHYECKOM M  COLMANIBHOM  3(PQPEKTUBHOCTH  MPOEKTOB
COBEPILIEHCTBOBAHUS CHCTEMBI YIIPABJICHHUS TIEPCOHAIIOM.

2. Opranuzanus BHYTPU(MUPMEHHBIX COLHUAIBHBIX HPOTpaMM IOMOIIM pabOTHHKAM
OpraHM3aIH: OTEYECTBEHHOMN U 3apyOeHBIN OIIbIT.

3. IlpoGneMbl W NpakTUKAa NPUMEHEHUS COLIMOJIOTMYECKUX METOJOB B YIPABICHUU
YeJIOBEUECKIMH PECYPCaMH.

4. 3HaueHMe M TPUMEHEHHE IICUXOJOIMYECKMX 3HAaHUM B MPAKTUKE YIpaBJICHUS
YeJIOBEUYECKIMH PECYPCaMH.
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5. [IpaBoBoe obecnieueHNEe CUCTEMBI YIPaBJICHHS MEPCOHAIOM: CPAaBHUTEIBHBIN aHAIN3
TPYAOBOT'O 3aKOHOJATEILCTBA PA3HBIX CTPaH.

6. Ponp pykoBomuTeneil B peanu3alMy CTPATETHH W KaJPOBOI MOIUTHKH YIIPABICHUS
HEPCOHAJIOM.

7. Opranu3anMoHHas CTPYKTypa YIpaBIEHMsI YEJIOBEUECKHMHU PECYpPCAMM: MX BUIBI U
OCHOBBI IIPOEKTUPOBAHUS.

8. 3arparsl Ha MEPCOHAN: MX BUIIBI, BIMSIONIME (PAKTOPHI U METOIBI OTIPEICTICHHSL.

9. KauecTBO TpynOBOW XM3HM IE€PCOHAJA: CYLIHOCTh, COCTaBJAIOIIME M I10Ka3aTesn
OLICHKH.

10. Ilenm wu  ¢QyHKUMM CHUCTEMBl  YINPABJICHUS  YEJIOBEUECKUMH  PECypCaMH.
D yHKIHUOHAIBHO-1IEJIEBAS] MOJEIb.

IIpumepHBIe TEMBI J0KIA0B:

Tema 1.

1.YenoBeueckue pecypcsl IPeAIpUITUS KaK OOBEKT yIpaBICHUS.

2. MecTO U posib YHpaBJICHUs YEIIOBEUYECKUMH PECypcaMM B CHCTEME YIpaBJICHUSA
HPEIIPUATHEM.

3. IlpuHIMnb! ynpaBieHus 4€JI0BEYECKMMHU PeCcypcaMy Ha pUMepe KOMIaHUH. . ..

Tema 2.

1. KagpoBoe u nHpopmManimoHHoe obecrieueHre yIpaBiIeHUs 4YeI0BEYECKUMU PECYpPCaMU.

2. TexHuueckoe U NPaBOBOE OOECIEUYEHUE CHUCTEMBl YIPABICHUS YEJIOBEUECKUMHU
pecypcami.

3. AHain3 KaJpoBOro MOTeHIMANA IPEAIPUITHUS.

4. KagpoBast oJIMTUKA OpraHU3alyu.

Tema 3.

1. OcobeHHOCTH KaipOBOro IJIAHUPOBAHUS B COBPEMEHHBIX YCIOBUSX.

2. OcHOBHbBIE IPUHLIUIIBI KAJIPOBOTO MJIAHUPOBAHUS.

3. dakTopsl BHEIIHEH 1 BHYTPEHHEN Cpe/ibl, BIUSIOIINE Ha KaJpOBOE MNIAHUPOBAHHUE.

4. IIporuo3upoBaHue NOTPEOHOCTH B YEIIOBEYECKUX PECypcax.

5. HopMmupoBaHue TpyAa U pacueT YUCIEHHOCTH NepCoHaa.

Tema 4.

1. ITon6op nepconana u npodoprueHTanus.

2. Bujnpl kaipoBbIX UHTEPBBIO.

3. OcobenHoctH noadopa 1 0TOOpa MepcoHasa B pOCCUMCKUX U 3aMaHbIX KOMITAaHUSX.

Tema 5.

1. OcobeHHOCTH alanTaluy MepcoHalIa Pa3HbIX KaTeropuii pabOTHUKOB.

2. [loaxonpl K afanTayy B 3alaHbIX U POCCUMCKUX KOMITAHUSX.

3. Busbl aganrtanum nepcoHaa.

4. BausiHue ncuxoJIoTHIecKuX 0cOOCHHOCTEN pabOTHHKA Ha €0 TPYAOBYIO aJIallTallHIo.

5. Onenka npoxoXkAeHNs UCIIBITaTEIbHOIO CPOKA.

Tema 6.

1. PaGoTa ¢ kaZipoBBIM pe3epBOM Ha IpUMEpPE KOMIIaHUM. ...

2. [InanupoBaHue 1€10BON Kapbephl.

3. IloaroroBka, MepenoAroToBKa 1 MOBBIIIEHUE KBATM(UKAILIMH [TEPCOHATIA.

Tema 7.

1. Buzbl 00ydeHus nepcoHana.

2. Oco0eHHOCTH BHEUTHETO U BHYTPEHHEr0 00y4eHHUs.

3. OueHka pe3ynbTaToB 00yueHHs epcoHaa.

4. OcobenHocty (YHKIIMOHUPOBAHUS KOPHOPATHBHBIX YHHUBEPCUTETOB Ha MpUMEpe
KOMIIaHUH. ...

Tewma 8.

1. Buapl o1ieHKH niepcoHana.

2. PernmameHnTanus mpoueayp OUEHKHU MepCcoHaa.
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3. Metop ouenku nepconana 360 rpanycos.

4. OcoOEHHOCTH OIICHKHU MEPCOHAJIa B POCCHICKUX U 3aIlaHbIX KOMITAaHUSX.

Tema 9.

1. OcoOeHHOCTH OpraHU3alMOHHOTO  TMPOEKTHUPOBAHUS  CHUCTEMBbl  YIpPaBIICHUS
4eJI0BEYECKUMHU PECypPCaMHU.

2. lenu u GyHKIUM YIpaBIIEHUS YeTIOBEUECKUMH PECYPCAMH.

3. Cucrema CTpaTeTMUECKOrO YIPABICHUS YEIOBEUYECKUMH pECcypcaMu Ha IpHMEpe
KOMIIQHUH. ...

4. YrupaBlieHHE COLMATbHBIM Pa3BUTHEM HA IIPUMEPE KOMIIAHHH. . ..

5. DTHKa JIeNI0OBbIX OTHOIICHUH HA IPUMEPE KOMITaHHUM. . ..

6. OcobeHHOCTH OpraHU3alMOHHOMN KYJIbTYPhl KOMIAHHH. . ..

7. AyndT nepcoHasna.

8. ®opMupoBaHUE YIIPaBICHUYECKUX KOMAH]I.

9. YnpapneHue nepcoHagoM KpU3UCHOTO IPEANPUITUS Ha TPUMEpPE KOMIIAHUH. . ..

Keiic 1

Ha cobecenoBanue Ha OJJHY M3 KIIOUEBBIX JOHKHOCTEH B KOMIIAHUH IPHILE IPETCH ICHT,
MyxurHa 30 net. JlaHHBIC ero pe3romMe, KOMIETEHTHOCTh M OIBIT Pa0OThI MPEBHIIIAIOT BaITH
oKuaHusg. DTo "UMEHHO TOT", KOro Bbl TaK JIOJT0 UCKAIH.

U BOT comckaTenb CHAMT Mepe]] BaMU B BechbMa HeOpexkHo# no3e. OHa u3 nepBoIx ero ¢pas
3BYYHT TaK:

- Hy, naBaiiTe, 3amaBaiiTe MHE CBOM BOIIPOCHI. Sl maxke 3Ha0, 0 YeM UMEHHO BBl MEHS CIIPOCHTE.
51 Bce BOIIPOCHI 3HAKO HAU3YCTh.

A. Borpocsl k Bam:
1. [Touemy kanaMAAT TaK ceOs BeaeT?
2. Yero oH xo4eT JOOUTHCSA STUMH CIIOBAMU?

b. Kakoii u3 nepeuncieHHbIX HUKE BApUAHTOB OTBETA BbI BbIOEpETE:

1. O4enp xopo1o, YTO BbI UX 3HaeTe. [laBaiiTe HAYHEM. ..

2. A mouemy BbI yMaeTe, 4YTO 3HaeTe, KaKue BOIPOCHI 51 COOMPAIOCh 331aTh?

3. Bbl npunuiu Ha cobecejoBanue. 3HAYUT, 3aMHTEPECOBaHbI B 3Toi padore. [ToaTomy, OyabpTe
I00OpBI, BeAUTE ce0sl yBaXKUTEIBHO.

4. Bbl cauikoM camoyBepeHHbl. He 6ouTech, 4To 3TO Ka4eCTBO MTOMENIAET BaM B
TPYAOYCTpOiCTBE?

5. Bamr coOCTBEHHBIH BapHaHT OTBETA.

Keiic 2

...B xo/1e Gecepl MPEeTEHASHT NapUpPyeET BaIly PEIUIHKY:
- Hy, BBI Tak TOBOpHUTE TOJIBKO MMOTOMY, YTO BHI - )KCHIIIMHA. Y HAC, Y MY>KUHH, 3aHUMAIOITUXCS
OM3HECOM, B3TJISI HA ATOT BOMPOC COBEPIICHHO WHOM.

A. Bormpocsl k Bam:
1. [Touemy kanAMAAT TaK ceOst BeACT?
2. Yero oH X04eT JOOUTHCS STUMU CIIOBAMU?

b. Kakoii 13 nepeuncieHHbIX HUKE BApUaHTOB OTBETa COOECETHUKY BBl BEIOEpETE:

1. Be1, 4TO XK€, monaraeTe, 4To JKCHIIUHBI TIyIee My>KUuH?

2. Bel X0THTE CcKa3aTh, YTO JIydIlle pa3dbupaeTech B OM3HECE TOJIBKO MOTOMY, YTO BBI - MYKUKHA?
3. Bam He KaxkeTcs, 9TO BeJeTe ceOs BhI3BIBaIOIIe?
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4. 1a, BbI IIPaBbl, Mbl, )KEHIIUHBI, COBCEM IIO-APYTOMY CMOTPUM HA MHOTHE BEILH.
5. Bamr coOCTBeHHBII BapraHT OTBETA.

DTH J1Ba BHICKA3bIBAHUS HETIPUATHBI JJI BacC, B IIEJIOM )K€ MPETEHICHT BAC MOJTHOCTHIO
ycrpauBaeT. bosee Toro, mpoune KaHIUAAaThl, ¢ KOTOPBIMHE BB yKe Oece0Balli, HAMHOTO
YCTYIAOT 3TOMY 0 TPEOYyeMbIM KOMITETCHITUSM U OTIBITY.
C. Bompocsl k BaMm:

1. [Ipumere 111 BBl Ha pabOTY JAHHOTO MPETEHIeHTa?
2. Ecnu "na", To kakue Mepsl MpeAnpUMETe B EPUOJ] aIallTallid HOBOTO COTPYIHUKA?

4.3. OnieHOYHbIE CPEJCTBA IS IPOMEKYTOUHON aTTECTAlMU 00yYarOIIUXCS.

4.3.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUeM 3TanoB ux GopMHUPOBaHUs B Ipolecce
0CBOeHUs 00pa3oBaTebHON Mporpammbl. [loka3arenn u KpuTepuu OLIEHUBAHUS
KOMIIeTeHIMi € y4eTOM dTana ux GopMupoOBaHHS

Kon HaumeHoBaHue KOMIIETeHIIUN Kon  orama | HaumenoBanue  srtama
KOMIIETEHIIUU OCBOEHUS OCBOEHUSI KOMIIETEHIIUU
KOMIIETEHIMH

OIIK - 4 Cnoco6HOCTD ocymectBisaTh | OIK -4.2 Crioco6HOCTh
JIeIoBOe  OOlLeHHe M MyONHUYHbIe O IEP>)KUBATh
BBICTYIUIEHUSI, BECTH IIE€PErOBOPBI, AIIEKTPOHHbBIE
COBEIIAHUS, OCYIIECTBIIATH JEJIOBYIO KOMMYHHKaIUU
MIEPETHUCKY U MOJIACP)KUBATH
3JIEKTPOHHBIE KOMMYHUKALIUU

[1K-1 Bnanenue HaBeikamu | [1K-1.3 CrniocobHOCTB
UCIIOJIb30BaHUSI OCHOBHBIX TEOPHii OpraHu30BaTh
MOTHBAIIMH, JTUAECPCTBA U BIACTH JIJIS TpYIIOBYIO paboTy Ha
peLeHus CTpaTEerMuecKux u OCHOBE 3HaHUSA
OTepaTHUBHBIX yIIPaBJIEHUECKUX IIPOLIECCOB  TPYIMIIOBOI
3a1a4, a TaKkKe Uil OpraHu3aluu JUHAMUKHA ¥ TIPUHIUIIOB
IrpynmnoBoi  paboOTbl Ha  OCHOBE (dbopMupoBaHUs
3HaHHUS  IPOLECCOB  IPYNIIOBOM KOMaH/1bl
JTMHAMUKA 17§ MPUHITUTIOB
bopMHpOBaHUS KOMaHMbI, yMEHHE
IPOBOAMTH  AyJIUT  YEJIOBEUYECKUX
pecypcoB " OCYILIECTBIISATh
JTUArHOCTHKY OpraHU3aI[MOHHOM
KYJBTYpPbI

[1K-2 Brnanenune pazmuuneiMu crocobamu | [TK-2.1 CriocoGHOCTh  BIAJETh
paspernieHus KOH(JINKTHBIX Pa3IUYHBIMU CIIOCOOaMU
CUTyallul MpuU  NPOEKTUPOBAHUU paspeleHus
MEKJIMYHOCTHBIX,  TIPYNIOBBIX | KOH(UIMKTHBIX CUTYyallui
OpPraHU3alMOHHBIX KOMMYHMKAIUI Opu  TPOSKTHPOBAHUHU
Ha OCHOBE COBPEMEHHBIX MEKITMYHOCTHBIX,
TEXHOJIOTHi yIpaBICHUS TPYIIITOBBIX "
NEPCOHAIIOM, B TOM 4YHCIE B OpraHU3alMOHHBIX
MEXKYJIbTYPHOH CpeJie KOMMYHUKaIUH Ha

OCHOBE  COBPEMEHHBIX

TEXHOJIOTHH YIIpaBICHUS
[IEPCOHAJIOM

B
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tan 0CBOEHUI

ITokazaTenrs olleHUBaHUS

Kputepuit onenuBanus

KOMIIETEHINH
OIIK-4.2 Biageer HaBblKaMuM — 1moaJeprKaHUsA Bener nenoByroo mnepenucky
CnocoOHOCTD ANEKTPOHHBIX ~ KOMMYHHUKalUH  C c y4eToOM
NOJIEP/KUBATh y4eTOM OCHOBHBIX TpeOoBaHUI oubnuorpaduueckon
3IEKTPOHHbBIE nH(OpPMALIMOHHONW  ©€30MacHOCTU  C KyJIbTYpbl ¥  OCHOBHBIX
KOMMYHHUKAaIUH IIPUMEHEHUEM MH(POPMALIMOHHO- TpeOoBaHU
KOMMYHHMKAITUOHHBIX TEXHOJIOTHM uH(pOpMaMOHHON
0e30MacHOCTH
IK-1.3 3HaeT NPUHITUITBI U METOJIbI JleMOHCTpHUpYET 3HAHUS
Cnoco6HOCTD (hopMUpOBaHHS] KOMaH/IbI, KaJPOBOMA MIPUHIIUIIOB U METO/IOB
OpraHU30BaTh MOJINTUKHU U €€ pealln3aliy B (dbopMUpOBaHUS KOMaH/IbI,

TPYNIOBYIO paboTy
Ha OCHOBE 3HAHHSI

COOTBETCTBHUH C BRIOpaHHOU
CTpaTerueil pa3BUTHUS MPEANPHUITUSL

KaJpOBOW MOJINTUKU U €€
peanu3anyy B COOTBETCTBUU C

IIPOLIECCOB Crnioco0OeH NpUMEHUTh METObI BBIOpPAHHOM CTpaTerue
IpynInoBon noxoopa, aJanTaluu, MOTUBALIUU pasBUTHS IPEIIPUATHS;
JTUHAMUKU U | nmepconana, [Tpumensier MeTob! TIOAOOPA,
HPUHIUIIOB CnocobeH BbIOMpaTh Hanboee ajlanTalyuu, MOTUBALUU
(dbopMupoBaHUs ONTUMAaJIbHbIE TEXHOJIOTUU PabOThI C IIEPCOHAJIAa HA TIPAKTHKE;
KOMaH/Ibl YeJIOBEYECKHMHU pecypcamu [Tpenyioxensl Hanboee
OpraHu3aluy; ONTUMAJIbHBIE TEXHOJIOTUU
CrniocobeH pa3paboTarh KapOBYIO paboThI ¢ YeTOBEYECKUMU
MIOJINTUKY, IPUMEHUTH METO/IbI TOJ00pa | PECypcaMu OpraHu3alnH;
1 00yueHHMs IepCcoHana. Paspaborana kaaposast
MOJINTUKA, OPraHU3alUH.
I1K-2.1 3HaeT CIOCOOBI paspenienus | lemoHcTpupyer 3HaHUs
Crnioco6HOCTh KOHQUIMKTHBIX CHTyallMii Ha OCHOBE | CIIOCOOOB paspeleHus
BJIAJICTh COBPEMEHHBIX TEXHOJOIMH YNpaBieHUs | KOHQIMKTHBIX CUTyallMi Ha
Pa3IMYHbIMU [IEPCOHAIIOM; OCHOBE COBPEMEHHBIX
criocobamu CriocobeH  aHanu3UpoBaTh HPUYMHBI | TEXHOJIOTUH yIpaBICHUS
paspeleHus BO3HHUKHOBEHHUS KOH(JIMKTHBIX | IEPCOHATIOM;
KOH(QINKTHBIX cutyauui B cdepe  ympasieHus | [IpoBeqeH aHanM3 NpUYUH
CUTyalui IpU | YETIOBEUECKUMHU PECYPCAMH; BO3HHUKHOBEHUS
IIPOEKTUPOBAHUH CrocobeH  MpeUIoKUTh  CHOCOOBI | KOH(GIMKTHBIX CHUTyalluil B
MEKIMYHOCTHBIX, OpraHu3alyu ¢ dexTUBHBIX | cepe YIIPABJICHUS
IPYIIOBBIX U | MEXJIMYHOCTHBIX KOMMYHHKAIW; 4eJI0BEYECKHMMU PECYpPCaMU;
opraHu3aiMoHHbIX | CriocoOeH mpuMeHSATh Ha mnpaktuke | [IpeyioxeHbl CHOCOOBI
KOMMYHMKAIUI HA | COBPEMEHHBIE TEXHOJIOTUU YIpaBJICHUs | opraHu3aiuu 3¢ (HEeKTUBHBIX
OCHOBE 4eJI0BEYECKMMH PECYpPCaMU; MEXJINYHOCTHBIX
COBPEMEHHBIX Crniocoben YIPABIATH JIEJIOBBIMU | KOMMYHHKAIINH;
TEXHOJIOTUI KOH(JINKTaMU; [Tpenyioxxensl 3¢ dexkTuBHBIE
YIPaBJICHUS Cnocoben mnpenoxkuth 3(HPEKTUBHBIE | CIIOCOOBI MEKIIMYHOCTHBIX
NIEPCOHATIOM CIOCO0BI MEXJINYHOCTHBIX | KOMMYHHKAIIU;
KOMMYHHUKAaIUH; BersiBiieHBI NIPUYHHBI
Crniocoben BBISBIISITD IIPUYMHBI | BOSHUKHOBEHUS
BO3HHUKHOBEHHUS KOH(MIMKTHBIX | KOHGIMKTHBIX CUTYAIINA;
CUTYaLNI; IIpemnoxenst CHoCOOBI
Cnocoben MPEAYNPEXKAATh | TMPEaYPERKICHUS
BO3HUKHOBEHHUE KOH(IMKTHBIX | BO3HMKHOBEHUS
cuTyauuii B cdepe  ymnpaBieHHs | KOH(MIMKTHBIX CHUTyallMid B
YeJI0BEYECKMH pECYpCaMH. chepe yIpaBICHUS

YeJI0BEYECKIMHU PECYPCAMH.

B
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4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA

Cnucok BONPOCOB 1Jisl HOATOTOBKH K 3K3aMeHY:

1.YenoBeueckue pecypcsl NPEANPHUATHS KaK OOBbEKT yIpaBICHHS.

2. Mecto U pojib YHpPaBICHHs YEIOBEUYECKUMH pECypcaMu B CHUCTEME  YIIPABICHMS
IPEIIPUATHEM.

3. IlpuHIMIIBI yTIpaBJIEHUS YEIOBEYECKUMHU PECYpCaMHu.

4. OyHKIIMOHAIBHOE pa3/ielieHUue Tpy/a.

5. Opranu3zalmoHHas CTpyKTypa ciayObl ylpaBJIeHUs YEJIOBEUECKMMHU PECYPCAMHU.

6. KagpoBoe u uHpopmMannoHHoe obecrieueHe ypaBiIeHUs YeIOBEUECKUMHU PECypPCaMu.

7. TexHuueckoe M NPaBOBOE OOECIIEUEHHUE CHCTEMBbl YIPABICHUS YEIOBEUYECKUMU
pecypcami.

8. AHanM3 KaJ[poBOro MOTEHIMAa MPEAPUITHUS.

9. IlepeMenienus nepcoHana.

10. PaGoTa ¢ kapOBBIM PE3EPBOM.

11. I[InanupoBanue 1€TOBOM Kapbephl.

12. [Ton6op nepconana u NpopopHUEeHTALIHSL.

13. IloaroToBKa, NEPEMOArOTOBKA U MOBBIIIEHNE KBAIM(PUKALIMY ITEPCOHAIA.

14. MoTuBanus noBeieHUs B IPOLECCe TPYIOBOM AEATEIbHOCTH.

15. Teopus nepapxuu norpedHocreit Macinoy.

16. Teopus npuodpeTeHHbIX MoTpedHOCcTel MakKnenannaa.

17. Teopust nByx (pakropoB I'epudepra.

18. IIpodeccuoHanbHass M OpraHM3alMOHHAs aJanTalus WHAWBUIYYMOB B COCTaBe
HepcoHaIa.

19. Ouenka 3¢ peKTHBHOCTH YIPaBICHUS YEJIOBEUECKUMH PECYpCaMH.

20. TpynoBsle pecypchl IPEIIPUSITUS.

21. Konnenuus ynpasiaeHHs YeIOBEYECKUMH PECYpCaMH.

22. IlpuHUuIBE yIpaBIeHUS Y€I0BEUYECKUMU PECYPCaMHU.

23.  OpraHu3allMOHHOE IPOEKTUPOBAHME CHUCTEMbl YIPABICHUS UEIOBEYECKUMU
pecypcami.

24. MeTtoap! yIpaBJIEeHHs YEJIOBEYECKMMH PECYpPCaMH.

25. lenn m pyHKIIMH yIIpaBICHUS YEIOBEYECKUMHU PECYpPCaMHU.

26. KanpoBasi moIMTHKA OpraHU3aliy.

27. Cuctema cTpaTeru4eckoro ynpapieHHUs YeJI0BEUECKUMHU PECYPCaMHU.

28. KagpoBoe nmiaHMpOBaHUE B OPraHU3ALINN.

29. Ilporuo3upoBaHue NOTPEOHOCTH B UEIOBEYECKUX pecypcax.

30. HopmupoBanue Tpya 1 pacdeT YMCIEHHOCTH NIEPCOHAIA.

31. Opranuzanus Tpy/Ja nepcoHana.

32. ABTOMaTU3UPOBAHHBIE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.

33. YrpaBieHue colMaabHbIM Pa3BUTHEM.

34. Opranusanus NpoBeICHNs aTTECTALlUN IEPCOHATIA.

35. YopasieHue 1eI0BOM Kapbepoi repcoHaia.

36. YnopasieHue ciyxeOHO-1Tpo(hecCHOHATBHBIM JIBUKEHUEM TTepCOHAIA.

37. DTUKaA IeI0BBIX OTHOIICHUH.

38. OpranusaioHHas KyJbTypa.

39. be3zonacHOCTh OpraHu3alyy TPyJa U 310pOBbs IEpCOHAA.

40. Onucanue paboTel U pabodero Mecra.

41. OueHka pe3yinbTaToB TpyAa NepcoHaaa OpraHn3alyy.

42. Onenka 3aTpatr Ha IEpPCOHANl OPraHU3al|H.

43. AyauT nepcoHarna.

44. Ananu3 kaApoBOM CUTYyallUU B PETUOHE.

45. ®opMHUpOBAHKE YIPABICHYECKUX KOMaH/.
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46. YnpasieHue NepcoHaIoM KPpU3UCHOTO NPEAIpUSATHUS.
47. HequpeKkTUBHBIE METO/IbI COKpAILCHHS TIEpCOHAa.
48. OcHOBHBIE OJAXOBI K YIIPABICHUIO YEIOBEYECKUMHU PECYPCAMHU.

JenoBas urpa « KoHQIMKT B Opranuzanum»

3 komaH bl (2-4 yen. B KOMaH/IE)

Ortan Bpewms, u:mMun
Iloxnroroska 0:15
Bricrymienue "Paboueit rpynmsr” (komanaa #2) 0:10
Bompocs! "PykoBoguteneit” (komanaa #1) 0:20

O6men MHeHumsiMu "PykoBomuteneit" (komaHma .

#1) 0:05
Pemenne HR mupekropa 0:05
KommenTapuu "DxcneptoB" (komanzaa #3) 0:15

Hroro: 1:10

Onucanue:

B oraen mepconana xommanuu "Z-Code" moctynaer xanoda OT OJHOTO M3 COTPYIHHKOB.
HR nupextop Ha3Hayaer pabouyro rpynmy Aias HM3y4eHUs KajloObl U BbIPaOOTKH
IPEJIOAKEHUH JIUIsl IPUHATHUS PELIEHMUS.
Komanpna #1 - pykOoBOJACTBO KOMITAHHH:
e HR nupextop
o Kommepuecknilt AMpeKTop
e 3aM. TUpEKTOpa MO NEPCOHAILY
e PykoBoautens otaena o0yueHus
3aaya — NPUHATH PELIEHUE 110 NOCTYNUBILEH Kano0e
Komanpa #2 - pabouas rpymnmna 1o u3y4eHuIo Kajao0bl:
o Crapummii MEHeKep OT/ela NEPCOHAIA - PYKOBOIUTEND IPYIIIIBI
o MeHemxkep oTAena nepcoHana
e IOpucr

e [lcuxoor

33}13‘13 — NOATOTOBUTH NPECIOKCHUE TJI1 PYKOBOJACTBA KOMIIAHUHU

Komanna #3 — sxcriepTsl
3amaua - oneHKa pabOThI MEPBOM U BTOPOU KOMAaH/T
JeiicTByo1me Juua:

Japba Moionnosa, aHanmuTHK, 23 rosa
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EBrennii KazanoBuu, pykoBoauTenb AHaJIUTHUECKOTO OTAeNa, 33 roaa
Mapbsa MoJsioaunosa
B otnen nepconana komnanuu «Z-Code»:

[Ilectp MecsIeB Ha3aa, pU pueMe Ha padoTy, EBrenuii moobeman MHe, 9TO B cllydae
YCHEIIHOTO BBIMOJHEHUS MOCTaBICHHBIX 33J1a4 s MOJy4y JOHKHOCTh BEAYIIEro aHaJUTUKA
U Mo4 3apruiara Oyaet yBenudena Ha 50%.

B Tteuenme nojyroaa s pa60TaJ1a I[O6pOCOBCCTHO U MAKCUMAJIbHO PEC3YyJIbTaTHBHO,
YCICHIHO CHpaBsjiaCb CO BCCMHU 3aJaHUSAMU. EBrenuii HCOAHOKpPATHO XBaJIWJI MCHSA 3a
BBICOKOC€ KadyC€CTBO BBIIIOJITHCHHA pa6OTBI N 3a MHUIIMATUBHOCTD. B Teuenme »TuX mecTtu
MCCALICB MO Harpys3ka IMOCTOAHHO YBCIMYMUBAJIACh, [IO3TOMY MHE MPUXOAUITIOCH paGOTaTB
CBEPXYPOUYHO U B BBIXOOHBIC THU.

Buepa s y3Hana, 4To Ha BaKaHCHIO BEAYIIETO aHAJTUTHKA, KOTOpas OTKPHITA B HAILEM
oT/IeNe, MPUTJANIaloT BHEIIHETo KanauaaTa. Sl oopatunack k EBrenuto ¢ Bompocom, mouemy
HE MHE MPEAJIOKWIN 3Ty MO3uluio. EBreHuii oTBEeTHI, YTO HE OTKa3bIBa€TCA OT CBOETO
oOellanusi, HO HYXXHO MOpabOTaTh €Ille HEKOTOPOE BpeMs, 4YTOOBI, KaK OH BBIPA3HIICS,
«3aKkpenuTh ycmex». Ha Mol BOmpoc O KOHKPETHBIX CPOKaX U KPUTEPUSIX «3aKperieHUs
ycnexay EBreHuil He OTBETHIJI HUYETO OINPEACIICHHOT0, HO CKa3all, YTO «IIPOIEAYPY MOXKHO
YCKOpUTh, €CIM S COMNIAllyChb MOYXWHAThb C HHUM Ha JTOH  HeZAene...».
Boob6uie, s HeogHOKpaTHO 3ameuarna, uro EBreHuit 0osbille BHUMaHUsA OOpaliacT Ha MOU
BHEIIIHHE JaHHBIC, YeM Ha Pe3yIbTaThl MOEH pabOTHI.

1. Ilpomry cooOmuTh, KOTJa S MOIY4y JOJDKHOCTH BEIYIIETO aHATUTHKA

2. [Ipoiry orpaauth MeHsl OT HEKOpPpPEKTHOTo noseaeHus: Eprenus Kazanosuua
Egrennii Kazanosuu:
B otnen nepconana komnanuu «Z-Codex:

JeiicTBuTensHO, Nmpu npueMe Ha paboTy Mbl ¢ [lappeil oOCyXnanu NMepCcrleKTUBbI ee
KapbepHOI'O0 pOCTa M YyBEJIMYEHUE 3apaboTHOM miarel. Peys He mula 0 KakoM-InOO
KOHKPETHOM  CpOKe, TeM Oojiee TakoM  KOpPOTKOM, Kak IIeCTb  MECSALEB.
Jlapbs BIOJIHE YCIIEIIHO CIPaBIISIETCS C MOCTABJICHHBIMHM 3aJjauaMu, HO, B TO € BpeMs,
HYXHO OTMETHUTD CJICAYIOLIHE MOMEHTHI, TPeOYyIOIue pa3BUTH U IPOPaAOOTKU:

e HenocrarouHnble HaBBIKM PacCTAaHOBKM IPUOPUTETOB U YIPABIECHUS BPEMEHEM, YTO
NPUBOJIUT K YBEIMUYEHUIO JUIMTEIbHOCTU BBINIOJIHEHUS 3a/aHuil. J[apbsi HE cpbIBaeT
CPOKHM, HO € NpUXOAMTCS KOMIEHCHPOBAaTh CBOM OIIMOKM B IJAHUPOBAaHUM U
pacrpeieieHuu PecypcoB YBEIMUYEHUEM MPOJAOKUTEIHLHOCTH pabouero BpeMeHH —
3aJIepKUBAThCS BeuepaMu U OpaTh paboTy Ha BBHIXO/IHbIE

e OrpaHnyeHHOCTh NPO(GECCHOHATBHOTO U KM3HEHHOI'O OIbITa, O0OYCIIOBIEHHAS
BO3pacTOM M KOPOTKHUM CTakeM palOOoThl, MPUBOAUT K HEIOCTATOYHO IIHPOKOMY
KPYro30py M HECIOCOOHOCTH YBUJETh MpPOOJIEeMYy «CBEpXY», MPAaBUIBHO OICHUTh
B3aMMOCBS3b KOMIIOHEHTOB U BO3MOXKHbIE TEHICHIIUHN Pa3BUTHSA

o Jlappsi — 4YeJOBEK pEIIUTENbHBIN, aKTUBHBIA, WHOT/A arpeccuBHbI. OHa XECTKO U
0EeCKOMIIPOMHCCHO OTCTaUBA€T CBOIO TOUYKY 3PEHHUS, YTO MEPUOANYECKU MPUBOAUT K
KOH(JIMKTAaM C KOJUIeraMd W KJIMeHTaMu. Tak kak pabora Benymero anammThka
MpeIoJiaraer:
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- PYKOBOJACTBO I'PYIIION COTPYIHUKOB

- OTBETCTBEHHOCTb 3@  BEAEHHE MPOEKTa M  OOLIEHHe C  3aKa34UKOM
Jlappe HE00X0AMMO Pa3BUBATH KOH(MIMKTHYIO KOMIIETEHTHOCTb - HAaBBIKHM IPEAOTBpPAILCHUS
U YIpaBJeHUs KOHPINKTAMH.

VIMEHHO 1O 3TUM NIpHUYMHAM s CYUTaro, 4yTo Jlapbs IOKa HE TOTOBA 3aHATH IO3ULUIO
BEJYLIEr0 AaHaJUTUKAa. B CBOMX OTHOLICHHMAX C TOAYMHEHHBIMM M KOJUIETaMH S
PYKOBOJCTBYIOCh MCKIIIOUUTEIIBHO IPABWIAMM JEI0BOM 3TUKU. Moe oTHoueHnue k Jlapee
BCErza  COOTBETCTBOBAJIO  JAaHHBIM  npuHuMnaMm. BosmoxHo, [lapps  HEBEpHO
MHTEPIPETHPOBaJIa Kakue-InO0 MOU CJI0Ba, CKa3aHHBIE B IIyTIHBOU (opme. S cunraio, 4To
uis GOpMHPOBaHUS KOM(MOPTHON U JTOBEpUTENbHON atMocdepsl B OTIeNe PYKOBOIUTEIIO
HYXXHO 0O0maTbcs C TMOAYMHEHHBIMH Ha IPOCTOM YEJIOBEYECKOM S3bIKE — KOMY-TO
pacckaszarh aHEeK/10T, C KEM-TO MOLIYTUTh, TIOTOBOPUTH O (yTOOJIE MIIH O MY3BIKE. . .

IIxana oneHUBaHUA

Kpurepuii oueHuBanus HIkana ouennBanus
Bener nenoByro nepenucky ¢ yaeToMm Oubamorpapuiaeckon 85-100 (oT1u4HO)
KYJBTYPbl 1 OCHOBHBIX TpeOOBaHUN MH()OPMAIMOHHOM

0€30MacHOCTH

JleMoHCTpHpYeT 3HaHMsI IPUHLUIIOB U METO10B (POPMUPOBAHUS
KOMaH/1bl, KaJIpOBO MOJIMTUKHU U €€ peain3alliy B
COOTBETCTBUM C BBIOPAHHOW CTpaTerueil pa3BuTHs
NPEINPUSTHS;

[Tpumensier metoab! moadopa, aaanTaui, MOTUBALIMH
IIepCOHAJIa Ha MPAKTHKE;

[Tpennoxensl HanboJIee ONTUMANIBbHBIE TEXHOJIOTHH PabOoThI €
YeJIOBEYECKMMH pecypcaMu OpraHu3alluy;

Pa3pa0oTtana kasipoBasi HOJIUTHKA, OPraHU3ALIH.
JleMoHCTpHpYyeT 3HaHUS CITIOCOOOB pa3pelieHnss KOH(IMKTHBIX
CUTYallull HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABIICHUS
MIEPCOHAJIOM;

[TpoBeneH aHanM3 NPUYMH BOSHUKHOBEHUS KOH(JIMKTHBIX
CUTyalluil B cepe yrnpaBiIeHHUs YeJIOBEUECKUMU PECYPCAMU;
[Tpenyiosxkens! ciocoOb! opranu3aiuy 3G HeKTHBHBIX
MEXIMYHOCTHBIX KOMMYHUKAIIH;

[Ipennoxens 3HPEeKTUBHBIE CITOCOOBI MEXKITMYHOCTHBIX
KOMMYHUKaIWH;

BrlsiBneHb! TPUUMHBI BOSHUKHOBEHUS KOH(IMKTHBIX CUTYaIH;
[TpenioskeHsl CIOCOOB! MPEAYNPEXKIEHUS BOSHUKHOBEHHUS
KOH(IMKTHBIX CUTYallMi B chepe yrpaBieHUs YeI0BEUECKUMU
pecypcami.

Bener nenoByto nepenucky ¢ yueToMm Oubmuorpapuieckon 70-84 (xopo1o)
KYJBTYPBl M1 OCHOBHBIX TpeOOBaHUN MHPOPMAITHOHHOM
0€301acHOCTH

He Bcernia TO4HO IEMOHCTPUPYET 3HAHUS IIPUHIIATIOB U
METO/10B (POPMHUPOBAHUS KOMAH/IbI, KaJIPOBOM MOTUTHKH U €€
pean3alnuy B COOTBETCTBUU C BBIOPAHHOM cTpaTerueit pa3BUTH
PEIPHUITHS,

[Tpumensier MmeToap! mogdOpa, aaanTaIii, MOTHBAIHH
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IIEPCOHAJIA HA IIPAKTHUKE;
[Tpennosxensl HanboJee ONTUMATbHbBIE TEXHOJIOTHH PabOTHI C
YEJIOBEUYECKMMU PecypcaMu OpraHu3aliy;

Pa3paborana kagpoBasi NOJUTHKA, OPTaHU3ALMH.
JleMOHCTpHpYET 3HaHUS CIIOCOOOB pa3pelieHus: KOH(INKTHBIX
CUTyallMil Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUI YIIPaBICHUS
MIEPCOHAIIOM;

He Bcerna npoBoauT aHaNNU3 NPUYMH BOSHUKHOBEHHUS
KOH(DJIMKTHBIX CUTYalHi B chepe yrpaBieHUs YeI0OBEUECKUMU
pecypcamuy;

[Tpensioxensl criocoOb! opranu3arii 3GGHEeKTUBHBIX
MEXJTMYHOCTHBIX KOMMYHUKAIUH;

[Ipennoxens! 3¢ dheKTUBHBIE CTIOCOOBI MEKITMUYHOCTHBIX
KOMMYHUKAaIHU;

He MoXxeT BBIABUTH NPUYHUHBI BOSHUKHOBEHHSI KOH(DIUKTHBIX
CUTYaLHil;

[TpennoxeHsl CiocoObI MPEaYNPEXICHNS BOSHUKHOBEHUS
KOH(JIMKTHBIX CUTYAIMi B cepe yrnpaBiIeHHUs YeIOBEUECKUMH
pecypcamu.

Bener nenoByro nepenucky ¢ yaeToMm Oubamorpapuiaeckon
KyJbTYPBI M1 OCHOBHBIX TpeOOBaHM MH(OpMAIMOHHON
0€30MacHOCTH

He Bcerna neMoHCTpUpYeT 3HaHUS IPUHIIMIIOB U METO/IOB
(dopMHpOBaHUsT KOMAaH/bI, KJIPOBOH MOJIMTHKH U €€ peaTu3aiiuu
B COOTBETCTBHH C BEIOPaHHOM CTpaTeruel pa3BUTHS
TPEANIPUSATHS;

He npumensier MeTobpl noadopa, afanTaiy, MOTHBAIIMH
NepcoHaa Ha MPaKTHKE;

He moxeT npeioxxuTh Hanbosee ONTHMANIbHBIE TEXHOJIOTUU
paboTHI ¢ 4YETIOBEYECKMMH PECYpCaMH OpTraHN3alNY;
Pa3paboTtana kajipoBasi NOJIMTHKA, OPraHU3ALMH.

He nemoHncTpupyer B noHOM 00beMe 3HaHUS CIOCOOOB
pasperieHuss KOH(GIUKTHBIX CUTYyallMii Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHI YIIPaBJICHUS NIEPCOHAIIOM;

He Bcerna npoBoAUT aHATU3 IPUYUH BO3SHUKHOBEHUS
KOH(IMKTHBIX CUTYaIMH B cepe yrnpaBaeHHs YeI0BEUECKUMHU
pecypcamu;

[Tpenioskens! ciocoOb! opranu3auy 3hHEeKTUBHBIX
MEKITHYHOCTHBIX KOMMYHUKAITH;

[TpennoxxeHs! 2P PeKTUBHBIE CITOCOOBI MEKITUYHOCTHBIX
KOMMYHUKAaIU;

He MoxeT BBISIBUTH NPUYMHBI BOSHUKHOBEHHS KOH(IMKTHBIX
CUTyalui;

[TpensiosxeHsl CIOCOOBI MPEAYIPEKIEHUS BOSHUKHOBEHHS
KOH(IMKTHBIX CUTYAIMi B cepe yIpaBIeHHs YeTOBEUSCKUMH
pecypcami.

(YAOBJIETBOPHUTEJIBHO)

50-69

He 06Hapy>1<1/m MOJIYUYCHHBIC 3HAHUA

Menee 50 6an10B
(Hey10BJIETBOPUTEJIbHO)

B
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4.4. Meroauueckue MaTepuabl

CryneHT AomyckaeTcsl K 9K3aMeHy 10 JUCUUIUIMHE B CIIy4ae BBIOJIHEHUS UM Y4eOHOro IiiaHa
IO AUCHUIIIIMHE: BBIIIOJIHCHHUA BCCX 3aI[aHI/H>'I, npeayCMOTPCHHBIX HpOFpaMMOfI AJUCHUITIINHBI.
DKk3aMeH MpoxoauT B Gpopmare 1einoBoi urpbl. CTyAeHTHI pa30UBAIOTCS HA HECKOJIBKO KOMAH]T.
B kaxnoil komanne 3-4 denoBeka. Pazgarorcs conepikaHue M NpaBuia  JIEJIOBOW UIPHI,
pacnpenenstoTces poiad. [IponomkurensHocTs urpsl — 1,5 yaca. [lo uroram urpsl CTyAEHTHI
OTBCYAIOT HA BOIIPOCHI M OTAAIOT HA IIPOBCPKY NMHUCbMCHHBIC OTBCTHI.

DK3aMeHaTOp MOXKET 3aJlaBaTh OOy4YalOIIEeMyCs JIOMOJHUTENIbHBIE U YTOUHSIONIME BOIPOCH B
npeenax yueOHOro MaTepuasia nporpamMmmal.

Pesynbrar mo cpade »5k3aMeHa — OOBABIAETCA CTYIEHTAM IIOC/Ieé OTBETa, BHOCHUTCA B
9K3aMEHAIIMOHHYIO BEJIOMOCTh M B 3a4eTHYI0 KHIKKY. OIlIeHKa «HEYyIOBIETBOPUTEIHLHO
MPOCTABIISIETCS TOJIBKO B BEJOMOCTH.

5. MeToauyeckue yKazaHus i 00y4alOUIUXCS 110 OCBOEHUIO TUCIHUIIMHBI
(MmonxyJis)

Bonpocbl st caMOCTOATEJBHOH IOATOTOBKH K 3aHATHAM JICKIHOHHOIO,
NMPAKTHYECKOro (CEeMHHAPCKOIr0) TUIIOB 0 TeMaM (pa3aesam) JUCUMILIMHBI (MOXYJIs):

Tema 1: CymHOCTh yIpaBJIeHHs 4YeJ0BEYECKHMH pecypcaMu
TexHOKpaTH4ECKUI U TYMaHUCTUYECKHUN ITOAXObI K IIEPCOHAIY.
XOTOPHCKUE IKCIIEPUMEHTHI.
Mopnenu ynpaBiieHUsI 4YEJIOBEUECKUMHU PECYPCAMH.
SnoHckast MOZEIb.
. ITapTHepckas MOJENb.

Tema 2: Cucrema ynpapjieHUusl 4eJIOBe4eCKMMH pecypcaMu

1. Cucrema ynpapiieHUs YEJIOBEUECKMMH PECYPCAaMU B CUCTEME YIIPABICHUS
OpraHu3aIuen.

2. Teopuu X u Y. OTHOIIEHHE K [IEPCOHATY KaK OCHOBHOMY PECYPCY KOMITaHUHU.

3. OcoOeHHOCTH YNpaBJIEHUS YEIOBEUECKUMH PECypcaMHd B POCCHHMCKHMX M 3ala/JHbIX
KOMIIaHUSIX

Tema 3: Kaaposoe niianupoBaHue B OpraHu3anuu

1. HeobxoaummocCTh IJIaHUPOBAHUS TIEPCOHATIA.

2. OcoOeHHOCTH KaJIpOBOTO IUIAHUPOBAHMS B YCIOBUSAX HECTAOMIBHON SKOHOMUKH.

3. Buabl cTpyKTypbl IepcOHaja OpraHM3alMi: MO IOy, BO3pacTy, OOpa30BaHMIO,
npodeccusiM, KBTM(UKALUH, CTaXY PabOThl, KATETOPUSIM.

4. @axTopsl, BAUSIOUINE Ha CTPYKTYPY OpraHu3alnuu. 3apyOeKHbIN OIbIT
KJIaccu(puKaluy rnepcoHaa.

Tema 4: Haitm 1 oTOOp nepcoHasia B OpraHu3anuio

1. Bupasl KapOBbIX HHTEPBBIO.

2. buorpaduueckoe, cTpeccoBoe, CHTyallMOHHOE, CTPYKTYPHUPOBAaHHOE,
HECTPYKTYPUPOBAHHOE UHTEPBBIO.

3. OcoOeHHOCTH ITyOMHHOTO HHTEPBBIO.

4. IlpuMeHeHHe eTeKTopa JDKU MPU IpHeMe Ha padoTy.

5. Tlcuxonormyeckoe TeCTUPOBAHUE MPH OTOOpE MEepCOHAIA.

Tema 5: TpynoBasi agjanrauusi pabOTHUKOB

1. Bwuasl TpyznoBoii aganTanyy nepcoHaia.

2. OcoOGeHHOCTH TICUXO0JIOTUYECKOM, OpraHN3alluOHHOM U NpodeccroHalIbHON
aJIanTalluy Pa3HbIX KaTeropuil pabOTHUKOB.

Tema 6: Ynpaiienne npogeccuoHaJIbHO- T0JKHOCTHBIM

NPOABHUKEHHEM NEPCOHAJIA

1. Buns! kapeepsl o JO.1leiiny.

Nk W=
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2. SIkops Kapbephl.

3. BnusH#re TUYHOCTHBIX OCOOCHHOCTEH paOOTHUKOB HA TIOCTPOCHUE JCIIOBON Kaphephl.
4. T'opu3oHTaJIbHAS U BEPTHKAIbHAS Kapbepa.

Tema 7: O0y4eHue, mepenoaroToOBKa M MOBbIIEHHE KBATU(PUKALMH IEPCOHAIA

1. OcobenHoctn 00ydeHus: pabOTHUKOB OPTaHU3AIIH.

2. Bujapl 00y4eHus: JEKIUU, CEMUHAPBI, TPEHUHTH.

3. Oco0OeHHOCTH MPOBEACHUS KOMaH1000pa3yoIuX MEPOIPUATHA.

4. OueHka MOTHBAIMH K O0YUYEHHIO TIepCOHAIa.

Tema 8: ATTecTanus u 1eJioBasi OlEeHKA COTPYAHHKOB

Bupl nenoBoii orieHKH paOOTHHUKOB.

Meron ouenku 360 rpamycos.

VYcnoBus mpoBeeHUs OLICHKH nepcoHaia no metoay 360 rpaaycos.

Pazpabotka TpeOOBaHUH K OLIEHKE ITEPCOHANIA K KPUTEPHEB OIICHKH.

. ObpaTHas cBs3b 0 pe3ysibTaTaM OLEHKH.

TeMa 9: Ouenka 3(Q(PeKTUBHOCTH NPOEKTOB  COBEPLIEHCTBOBAHHUS  CHCTEMbI

Nk v

ylpaBJ/ieHHs YeJI0Be4eCKHMH pecypcamMu

1. Metoapl OLIEHKH HEOOXOIMMOCTH COBEPILICHCTBOBAHUS CUCTEMBI YIIPABJICHUS

YCJIOBCYCCKUMU peCypCaMu OpraHu3anuu.

2. OnpoCHUKH, TECTBI, KaIPOBbIN ayIuT.
3. Ayrcopcunr u ayrcradGuHr nepcoHana.

MeToauueckue YKa3aHus 10 MOATOTOBKE BOIIPOCOB 1JIsl CAMOCTOATEJIBHOI0 U3YUYCHU S

IToaroroska BOIIPOCOB IJId CaAMOCTOATCIIBHOI'O HU3YYCHHA BKIIHOYACT: HN3YUCHUC

HEOOXOAUMOM JUTEepaTypbl (00s3aT€NbHOM, JOTOJHUTEIBLHON JUTEPATYphl, CHEIHUATBHBIX
NEPUOANYECKUX U3/IaHUMN, HHTEPHET-PECYPCOB), MOATOTOBKY KOHCIIEKTa OTBETA U MPE3CHTAIINH,
pelieHue TUMOBBIX 3a/IaHUM, OTBETHI HA KOHTPOJILHBIE BOIIPOCHI.

[Tpu moATrOTOBKE BOMPOCOB BAXKHO:

— HCMOJB30BaTh JOCTATOYHO ITUPOKHUI AMAna3oH MacCuBa MH(POPMAIIMH, POBECTU 0030p

IIEPUOIUYECKON JIMTEPATYPBI U CIICHUATIBHBIX U3AAHUM, COCTaBUTh KaTanor MaTepHeT-pecypcos

— MNPEeACTaBUTb PA3JIMYHBIC TIOAXOAbI, YCTKO MW TIIOJIHO OIIPECACIIUTE pPACCMATPUBACMBIC

IOHATHSA, BBIABUTH B3aUMOCBSA3HU MIOHATUNA U HBHCHHﬁ, B3aNMO3aBUCUMOCTU U CBA3U C JAPYIMU

BOIPOCaMH;

TPAMOTHO CTPYKTYPHPOBATh MaTEpUall, SICHO, YETKO M JIOTUYHO €r0 W3Jararh, MPUBOIUTH

COOTBETCTBYIOIINUEC MPHUMEPBI U3 TPAKTUKHU, AJII WLITHOCTPpALUN HOHOH(CHHﬁ, TC3UCOB U BBIBOAOB
HCIIOJIB30BAaTh Ta6J'II/II_U>I, CXEMBbI, l"pa(l)I/IKI/I, AuarpaMmabli;

- OTpa6OTaTL PCHICHUC THUIIOBBIX BaﬂaHHﬁ;

— IMOATOTOBUTH MPE3CHTALIUIO.

TpeOoBaHus K NOATOTOBKE J0KJIa1a

IToaroroBKka goKJaga

PaboTy o moarotoBke A0KiIa1a MOKHO MOAPA3ACIUTh HAa IBE OCHOBHBIC (Da3bl:
-IUIAHUPOBAHUE U MOATOTOBKY JOKIIAJIA;

-TIpaKTUYECKas peaTn3anus T0KIasa.

B noaroroButenpHO# (haze HEOOXOIUMO YUUTHIBATh TPHU (aKTopa:

Bo-niepBbIX, TEMY U He/Ib BBICTYIICHHS

Bo-BTOpBIX, YYACTHHKOB M ayIUTOPHUI0, KOTOPHIE HE BHIOMPAIOTCS BHICTYHAIOIINM, TO

yueOHas ayJUTOpHsl, B KOTOPOIl MPOBOJIUTCS CEMHUHAP.

created by free versidn of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

B-Tperpux, ycaoBus: MeCTO U Bpemsl.

OddeKkTHBHOCTH T0KIIaIa HAa y4eOHOM CEMHHAPE OLIEHUBAETCS TI0 TPEM KPUTEPHUSIM:

1. CooTBeTCTBHE COEPKAHUS JOKIIAA €T0 LIETU U 3a/1a4aM.

2. CteneHb U XapakTep aKTUBHOCTH CIIyLLIATeNIel BO BpeMsl JOKIaa.

3. CteneHb BIUSHUS YCIBIIIAHHOTO KaK HA MHTEIJIEKT, TAK U HAa YyBCTBA CIIYIIATEIICH.

Inanuposanue ooxknaoa

[InanupoBanue AOKJIaja 3aBUCUT OT TE€MBbl JOKJIAAa, LeJed W 3ahad, CTOSIIUX Iepen
BBICTYNAIONINM, €r0 HHJWBHUIYaJbHBIX OCOOCHHOCTEH, OT cocTaBa ayAUTOPUU, B KOTOPOIl
MPEACTOUT BBICTYIATD.

Ilenv Ooxnada coctouT B TOM, 4TOOBI MPEIACTaBUTh HOBYIO HH(OpMAaILHIO, KOTOpas
TpeOyeT OCMBICICHHS U YOSIUTh — MOOYAUTh CTYJIEHTOB K JIEHCTBUIO, ClIEIaTh TaK, YTOOBI OHU
NPUHSUTA WIM U3MEHWIN CBOIO TOUKY 3pEHHUsl Ha M3llaraemyro npobsiemy. Ecnu BeicTynaromiuii
HE MO0yMaeT O Ha3HAYEHUH JI0KJ1a/1a, OH He 100beTcs yclexa.

Henp moxmana 3akiafbIBACTCSl B CMEPICHEVI0 uder — 3TO OCHOBHOW TE3UC, KOTOPHIH
HE00X0AUMO SICHO chopMynupoBaTh ¢ camoro Hadana. C(opMy/IMpoBaTh CTEP:KHEBYIO HA€I0
JAOKJIaJa O03HA4YaeT OTBEeTHUTh HA BONPOC, 3a4eM TrOBOPHUTHL (1leib) U 0 YeM TOBOPHTH
(cpeacTBa 10CTHKEHHUS LIeJIN).

TpeboBaHus K cTep kKHEBOU Hjiee AOKIaa!

@paza 0ondxcHa ymeepicoams 21A6HYI0 MbICIb U COOMBEMCMB08amMb yeiu 00K1A0d,

cyoicoeHue 00NHCHO ObIMb KPAMKUM, SCHBIM, J1€2KO YOepIuCUBAMbCs 8 KPAMKOBPEMEHHOU
namamu,

MbICTb O0NHCHA NOHUMAMBCA OOHO3HAYHO, He 3aKII0YaAmb 6 cebe Npomueopedus.

Tema ooknaoa oOondxcua Oblmb KOHKPEMUZUPOBAHA, UHMEPECHd, NOHAMHA O
ayoumopuu. BeicTynaromuii TomKeH BIageTh TEMOH. DTO 3HAYUT, UTO BCE (PAKThI JOIHKHBI OBITh
coOpaHbl, CUCTEMATU3UPOBAHbI, U3YUYCHBI, NMPUYEM, OHU JOJKHBI OCBEIIaTh SIBIICHUE CO BCEX
CTOPOH. ImO U ecmvb HPUMEHEHUE CUCHEMHO20 AHAIU3A HA RPAKMUKE.

UToOBI OCTHYB ycIiexa y ClyIIaTesiel, BRICTYNAKIEeMy He0OX0AMMO Y€TKO ONPEIeIUTh
NOHATHUS (TEPMUHBI), TMpeAJaraTh MOSICHSIONIME MPUMEPHI, MPEACTABIATh JA0Ka3aTEIbHYIO
CTaTUCTHUKY, U3JIaraTh KOHIEMIIUU, UUTFOCTPUPOBATH MBICIIU JOTIOJHUTEILHBIM MaTePUAIOM.

Heo0OxonmuMo ydecTb, YTO TEeMy HaI0 M3JI0XKHUTh 32 KOPOTKOE BpEMs, VIIOBIETBOPHUB
3alpOCHI CIAYIIATEEH.

Wtak, moarotroBka K AOKIAAy 3akKIO4YaeTcs B TOM, YTOOBI BBIPAOOTaTh COOCTBEHHOE
OTHOIIIEHUE K MPEIMETY JT0KIIaaa, ChOPMYITUPOBATH CBOM MBICIH IO TOMY, WJIM HHOMY BOIIPOCY.

ITouck n mondop marepuaJioB

UToOBI TOKIIA]] OTYUUIICS COACPIKATETHHBIM, JTYUIlle UCIIOJIH30BATh HE OJIMH UCTOYHUK, a
HECKOJIBKO.

[TonGop mpumepoB U3 MpakTUKK (OOIIECTBEHHON U MHAMBUAYAJIBLHOMN) ISl WILTIOCTPALIUN
U JOXOJYHBOTO Pa3bsICHEHUS CIIOKHBIX TEOPETUUYECKHX BOMpocoB. HeoOXxoauMo MCronb30BaTh
Y TaK Ha3bIBA€MbI MECTHBIN MaTepuall.

CrtpykTypa nokmnana

[lon ecmpyxkmypoii 0okraoa TOHUMAETCS €r0 MOCTPOCHHUE, COOTHOLIEHHE €r0 OTJENbHbBIX
YacTeil U OTHOIIEHUE KaXJA0W YaCTH KO BCEMY JIOKJIaly KaK €IMHOMY LIEJIOMY.

OCHOBHBIMH JIEMEHTAMHU CTPYKTYPHI 10KJIA/1A ABJISIOTC:

1. BBenenue, KOTOPBIM JTOKJIQAYUK MPUBIEKAET BHUMAaHUE CIyIIaTelled W HACTpauBaeT
WX Ha TEMY CBOETO BBICTYIUICHHS.

2. OcHOBHas 4acCTh, B KOTOPOH PaCKpPHIBAIOTCS TJaBHBIC MyHKTHI JOKIIAA.

3. 3akiIr0o4eHHEe, B KOTOPOM MOJBOJASTCS UTOTH.

IIpumepnoe pacnpedenenue 8pemeHu:

BeryruieHne— 10-15%;

OCHOBHas 4acTh — 60-65%;

3akmouenne — 20-30%.
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Bcemynnenue He00X0IUMO B KaXKJIOM JTOKJIaje. DTO TUKTYETCsl HEOOXOIUMOCTBIO € Yero-
TO HayaTb, IPUBJIEYb BHUMAHME CIIyllaTesled, HaJaJuTh KOHTAKT ¢ ayauTopueid. CoOcTBeHHAs
CTPYKTYpa BCTYIUICHUS! MOXKET BKIIIOYATh B CE0sI CIENYIOIIUE 3JIEMEHTHI:

1. BerynurenbHoe 3aMeUaHue.

2. @opmynupoBKa KOHKPETHOM LenM JAOKJIaja i Ciyllarenaeidl, B OTIMYHUE OT
COOCTBEHHBIX LIEJICH BHICTYMAIOLIETO (T.H. ODHEHTUPOBAHKE CITYILIATEICH).

3. OO030p T7IaBHBIX BONPOCOB TEMbI JOKJIAJa, €CIH BBICTYIUIEHHE JOCTaTOYHO
IIPOJOJKUTEIIBHO.

Llenv 66edenus — NpuBJIeYb BHUMAHUE CIyIIATENEH U OPUEHTHPOBATh UX HA MaTepHal,
KOTOpBII OyzeT mpencrasieH B Aokiazae. [IpuBieusr BHUMaHME MOXKHO OJHMM M3 CIEAYIOIIMX
CIOCOOOB:

pacckazams 4mo-mo u3 JU4HO20 ONbIma;

oamu UNTIOCMPAYUIO 8 UOE CIO8ECHO20 PACCKA3A UNU HA2TAOHO20 U300PAICEHUsL;

06pamumscs K 4emy-aubo, U36eCmMHOMY U3 HCUSHU BCell AYOUMOPUU,

HA4ams ¢ pumMopu4ecKko20 60npoca;

Hau4amv 8bICMYNIeHUe ¢ Kakou-Huby0b nompacarowel Yyumamsl U36eCmHo20 Yelo6eKd.

B ocHoenoii uwacmu nokxnana pa3BepTHIBACTCS CTEp)KHEBas HJEs, PACKPBIBAIOTCS €€
acrnekTel. B Hell n3naraercss OCHOBHOM MaTepuall, OCIEN0BaTENbHO PA3bICHIIOTCS BbIIBUHYTHIE
UJEU U TOJIOKEHUS], JOKa3bIBACTCS UX MPABUIBHOCTD, CAYLIATENN MOABOJIATCS K HEOOXOJUMBIM
BBIBOJIAM.

[Inan pa3BUTHS OCHOBHOM 4YacTU JAOJDKEH ObITh sicHBIM. [lpeamer noknana aoIKeH
PAaCKpBIBATBCS KOHKPETHO M CTpOHHO. JlOIKHO OBbITh HOJOOpaHO Kak MOXHO Oosiblie
(akTOJIOrMUECKUX MaTEpUaIoB U HEOOXOAUMBIX TPUMEPOB. OKUBIISAIOT BBICTYINIEHUE TPUMEPHI
U3 XYyJOXKECTBEHHOW JIUTEpaTyphl, MOCIOBHIIbI, OrOBOPKHU, (Hpa3eorqOrnyeckre BBIPAKEHHUS.
Jlaxe B CEpbE3HYIO 10 COEPKAHUIO PE€Yb YMECTHO BBECTH JIEMEHTHI FOMODA.

IIpoxymbIBasi CTPYKTYpy CBOETO J0KJaJa, yYEHUK HE J0JDKEH 3a0bIBaTh O MOJJEPKAHUU
BHHUMAaHUs, KOTOPOE CO BPEMEHEM NIPUTYIUIAETCA U UelOBEeK mepecraeT ciaymarb. CocraBisis
CBOM JIOKJIAJ, CIEAYET ONPEAEINTh, KAKOM U3 CYILECTBYIOLIMX IPUEMOB UCIIOJIb30BaTh!

obpawjenue K CIyuamensim ¢ HeOHCUOAHHBIM 8ONPOCOM,

npepuvisanue peyu, UCNOIb306aHUe NAY3bl,

80NPOCHO-0MBEMHDIU XOO;

npumepul U3z XYOOJCECMEEHHOU  JUMepamypbl, NnoC1068UYbl, Nn02060PKU,
@paszeonocuueckue blpaNCeHUs U M.N.

W3narass OCHOBHYHO 4YacTh [JOKJIaJa OYEHb BaXHO HE IIE€PEpacxopoBaTb BpEM,
00513aTeNIbHO OCTaBUB €r0 /7S 3aKIIOUCHHUSI.

3aknouenue SBISETCS Ba)KHOW KOMIO3MIIMOHHOM yacThio JroOoro jokiaza. B
3aKJIFOYEHUH MTOJABOJSATCS UTOTH, (OPMYIUPYIOTCS BBIBOJIbI, KOTOPBIE CIEAYIOT U3 TJIAaBHOM 1en
OCHOBHOM MJIeH BBICTYIUICHUS UM Ay TUTOPUS OOYXKAAaeTCsl K ONpPeAeTICHHBIM JEHCTBUSM.

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TEIeKOMMYHUKALMOHHOM CeTH
"UnTepHeT", BK/II0OYasi MepeyeHb y4eOHO-MeTOAHYeCKOro odecrevyeHus: Ajs
CAMOCTOAITEJILHOM pa0d0ThI 00y4aromuXxcs M0 JMCHUILIHHE (MOLYJII0)

6.1. OcHoBHas quTEpaTypa

1. Aoynamse, JI. I'. lokymeHTarimoHHOEe oOOeCIeUeHrne YIpaBICHUS IEePCOHAIOM
y4eOHUK M MPaKTHUKyM IS akajgeMmuuyeckoro 6akamaspuata / J. I'. Abynanze, U. b.
Beimpsikkuna, B. M. MacnoBa. — M. : M3natensctBo FOpaiit, 2017. — 299 c¢. —
(Cepus : bakanaBp. Axanemuueckuit kypc). — ISBN 978-5-534-00875-3.
https://www.biblio-online.ru/book/8F9C2312-2C6D-48BC-87FE-0B062BB243CE

2. Becuwmn B.P. VnpasieHrue 4YelnOoBEYECKMMHU pecypcaMu: TEOpUs U MpPaKTHKa.
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Yueonuk M.: Ilpocmekr, 2016. — 688 c. MsmarensctBo Jlanb - Lan Publishing
(DxoHOMMEKA 1 MeHeKMEHT - Economics and Management)

3. Jletineka A.B. YmpapineHue 4YelOBEUYECKUMH pecypcamu [DJIEKTPOHHBIA pecypc]:
yaeOHuK 1t O6akamaBpos/ A.B. Jleitneka, B.A. becnanbko— DJIEKTPOH. TEKCTOBBIC
manaeie.— M.: JlamkoB wu K, 2016.— 389 c.— Pexum pocryma:
http://www.iprbookshop.ru/24835.html.— 35C «IPRbooks»

6.2. JlomosiHUTeIbHAS JIUTEpaTypa:
1. Apmcrponr M. [IpakTuka yrpaBiieHHs YeJIOBEUECKUMH pecypcamu. — 8-€ u3l.,

nepepad. u gon. - M.: Ilurep, 2016

2. KubGanoB A.fl. YnpaBieHue nepcoHaloM OpraHU3alMy: aKTyaJbHbIe TEXHOJOTHH HalMa,
ajanTtanMd W arrectanmmu: ydeOHoe mocobme. M.: Kuopye, 2013. — 357 c.
https://e.lanbook.com/book/53573#book name

3. Makaposa 1.K. YrpaBneHue uenoBe4ecKuMU pecypcaMu [ DJIEKTPOHHBINA pecypc]: YpoKu
apdextuBHoro HR-menemxmenTa. YueOnoe mocodme/ M.K. MakapoBa— DIeKTpoH.
TeKCTOBbIe  maHHble.— M.: Jlemo, 2015.— 422 c— Pexum nocryna:
http://www.iprbookshop.ru/51122.html.— 35C «IPRbooks»

6.3. Ilepeuennb pecypcoB cetu «AHTepHET», HEOOXOTUMBIX JIJIsI OCBOEHHUSI
AUCHUATIIHHBI
1. HR-coobmiecTBO U mybnukaiuu - http: // www.hr-portal.ru
2. Beaymuii moptaji o KaIpoBoM MeHeKMeHTe - hitp: // www.hrm.ru
3. HannonanbpHbI#H cor03 KaapoBukoB - http: // www.kadrovik.ru
7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE
obecreyeHrne 1 HHPOPMANMOHHbBIE CIIPABOYHBIE CHCTEMBI

3aHATUS NPOBOIATCA B y4EOHBIX ayIUTOPHSIX, OCHAILICHHBIX PA0OYMM MECTOM
npenogasarens (cTou, cTyl, kageapa), pabouuMu MeCTaMH CTYACHTOB (CTOJIbI, CTYJIbsS) IO
KOJINYECTBY CTYJICHTOB, TOCKOH MEJIOBOM MK Oenoi 11 HanucaHusi MapKepamMH WK
¢numuaprom ans Oymaru 6osbiioro gpopmara, MapkepaMu (KpacHbIH, YepHBIH, 3eeHbIH,
CHHMI), T'YOKOM 1151 TOCOK, 000pYZAOBaHUEM [l TOKa3a MPe3eHTalUi 1 claiiioB (KOMIBIOTED,
MPOEKTOP, IKPaH).

Hcnone3yetcs crnemyroiiee mporpaMmMHoe oOecriedeHme:
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