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1. Ilepeyenbp NJAHMPYeMbIX pe3yJbTATOB OO0Y4YeHHMs IO JUCHUILIHHE (MOAYJI0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/IbTATAMH OCBOCHHS MPOTrPaMMbl

1.1. [Jucturmumua bl1.b.11 OcHOBBI CTpaTerM4eckoro MEHEIKMEHTa 00ecrednBacT
OBJIQJICHHE CIICAYIOIIMMHU KOMITIETCHIIUSIMHU C YIETOM dTara:
Tabnuna 1.
Kon Haumenosanue Kox srana HaumenoBanue >Tamna
KOMIICTEHII KOMIIETEHIUU OCBOCHUS OCBOCHHUS KOMIIETCHIIUH
15471 KOMITETEHII!
b3
OIIK OC -8 | Cnnoco6HOCTh nemoHcTpupoBath | OITK OC-8.4 | Cnoco6HOCTh
3HaHUS ~ TOCIEAHWX  MPOPBIBHBIX JIEMOHCTPUPOBATH
HalpaBjeHUH B  MEHEIKMEHTE | 3HAHUS PEBOTIOIMOHHBIX
CBSI3aHHBIX C HUMH PEBOJIOIHMOHHBIX OTKPBITHH, TEXHOJIOTUH
OTKPBITHH, TEXHOJOTHI U TPOJYKTOB u MIPOJYKTOB B
MEHEIKMEHTE
[1K-1 Bnanenne HaBbikamy ucnoab3oBanug | [1K-1.4 Croco0HOCTE
OCHOBHEBIX Teopui MOTHBAIUH, OpraHU30BaTh
JUAEpPCTBA M BJACTH JUIA PEIICHUS rpynmnoByr paboTy Ha
CTPAaTEeTMYeCKUX H  OINEPATHBHBIX OCHOBE 3HAHUS
yIpaBICHUYECKUX 3a/1ad, a TaKKe IS MPOLIECCOB  TPYNIOBOMU
OpraHMW3aIy TPYIIOBOH paboOThl Ha JUHAMUKA W TIPUHIIAIIOB
OCHOBE 3HaHUs MPOIIECCOB TPYIIOBOM (dhopMHUpOBaHHS
IMHAMHUKHA 51 MIPUHIIAIIOB KOMAaHIbI
dbopMUpOBaHHUS KOMaHJABI, YMEHHE
NPOBOAWTHh  AyJIUT  YEIOBEUECKUX
pecypcoB u OCYIIECTBIISATh
JTUATHOCTHKY OpraHU3aIMOHHON
KYJIbTYpPbI
IK-3 Bnanenune HaBelkamu | [1K-3.2 Bnanenune HaBBIKAMH
CTpaTEeruuecKoro aHaJu3a, , MIPOBEICHUS
HamnpaBJICHHOW  Ha  o0ecrieueHue CTPaTEruIeCcKoro
KOHKYPEHTOCTIOCOOHOCTH aHaIM3a

1.2.

y CTY/IGHTOB JIOJKHBI ObITh C(POPMHUPOBAHBI:

B PE3YIbTATC OCBOCHUA NUCHUILIINHBI Bb1.5.11 OcHoBEI CTPATCTUYCCKOTO MCHCIDKMCHTA

Tabnuua 2.
OTD/TD Koz arana PesynbTarsl 00ydeHus
(npu nanuuuu npopcmanoapma)l OCBOCHUS
npodeccuoHaIbHbIE 1eHCTBUS KOMIIETEHINH

OIIK OC -8.4 | CnocobeH  JEMOHCTPHPOBATH  3HAHUS
PEBOJTIOIMOHHBIX OTKPBITUHA, TEXHOJIOTHIA
MPOIIECCHOTO MOIX0/1a K YITPABICHHIO
CrnocobeH  BbIENATh  (NIPOEKTHPOBATH)
KITIOYEBBIE  IPOIECCHl  CTPATETMYECKOTO
MEHE)KMEHTA, I03BOJISIOLINE YYUTHIBATH
PEBOJIOIIMOHHBIE OTKPBITHS, TEXHOJIOTUH H
IPOAYKTHl B MEHEJDKMEHTE
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TakTuyeckoe ynpasnenue| [1K-1.3 3HAaeT MNPUHIUIIBI BBIJCICHUS KIHOYEBBIX
mporeccaMy  IUIAHUPOBAHHUS U MPOIIECCOB B OpPraHHU3aIIHH;

OpraHu3aliu  NPOMU3BOACTBA  HA Crnocoben MPEUIOKUTh METO/TBI
YPOBHE CIPYKTYPHOTO OpraHu3alMK IPYNIOBON pabOThI
[10Ipa3/IC/ICHUA IIPOMBIIICHHOU CriocobeH OpraHu30BaTh KOMAaH/IHOE
opramuzatm  (OTAena,  uexa)/ B3aMOJICHCTBHE VISt penieHus
TakTHueckoe yIIpaBJICHUE IIpABIEHYECKHX 332U

nporeccaMmu OpraHu3aIu

npon3BojicTBa (A/02.6)

TakTrueckoe ynpasnenue| [1K-3.2 3HaeT KJIacCU(UKALIUIO MPOIIECCOB,
nporeccaMi  IUIAHUPOBAaHUS U CIOCOOBI ONTUMU3AIMH W aBTOMATH3AIMU
OpraHu3alliil  MPOU3BOACTBA  HA pu POBEICHUHT CTPaTETHIECcKOro
YPOBHE CTPYKTYPHOTO MEHEDKMEHTA

MOpa3/IeIeHUs MIPOMBIIIICHHOMH] AHAIM3UPYET W ONTHMH3UPYET MPOLECCHI
OpraHu3aIu (otmena, nexa)/ M0J] CTPATerHYECKUE IEIH  YIPaBICHUS
TakTrueckoe yIIpaBJICHUE OpraHu3aue

nporeccaMmu OpraHu3aIuu

npousBojgcTBa (A/02.6)/Pa3paboTkal
NpeI0KEHUI M0  palMOHAIN3AIHN
CTPYKTYPBI YIIPaBJICHUS
[POU3BOJACTBOM B COOTBETCTBHU C
HCIISIMU U CTpaTeFI/Ief/'I OopraHnu3anuvu,

neiicTByromux —cucteM, Gopm u
METO/IOB yIpaBiIeHUs
[IPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHUIO
OpraHU3aIMOHHO-
pacIOpsIANTEIILHON TOKYMEHTALUU |
OpraHu3aly  JOKYMEHTO00OopoTa,
1o BHEJIPEHUIO TEXHUYECKUX|

cpeAcTB 00paboTKU HH(pOpMAIHH,
MEPCOHATBbHBIX KOMITIBIOTCPOB H
cerell, aBTOMAaTH3UPOBAHHbBIX

pabounx MecT

2. O0beM U MecTO TUCHUILINHBI (MoayJisi) B ctpykType OI1 BO

Hucnunnuna «CTpaTeruyeckuii MEHEDKMEHT» OTHOCUTCS K O5oky bl «/lucuummunbt
(monynu) Kon nuctumiusst b1.6.11 HanmenoBanue aucuumuimabl OCHOBBI CTPAaTErHYecKOro
MEHEI)KMEeHTa, Kypc 4, cemecTp 7 y4yeOHOro miaHa Mo HampaBieHHio noarotoBku 38.03.02
«MenexMeHT» Tpop b «PUHAHCOBBI MEHEKMEHT.

CopaeprxaHue TUCUUIUIMHBI CIIY>KUT OCHOBOH ISl OCBOEHUS JUCUUIIIUH OCHOBBI pUCK-
MEHEKMEHTA, AHTUKPU3UCHBIN MEHEIPKMEHT U SBJISIETCS MPOJAOJKEHUEM TUCHUILIUH Teopus
MeHeKkMeHTa. O0mMii MeHeKMEHT, Teopust MeHepkMeHTa. Teopust opraHuzanu,
VYpasneHue 4eloBeYeCKUMU pecypcamu, MeTo1bl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

O6mast Tpymnoemkoctsh qucuuiuinabl 144/108 gaca (4 3E). KoawmuecTBo akageMudecKux/
ACTPOHOMUYECKUX YaCOB, BBIJENISIEMBIX Ha KOHTAaKTHYIO pabOTy ¢ MpernojaBaTelieM COCTaBISET
60/45 vaca, u3 Hux 36/27 — Ha ACKIHOHHBIC 3aHATHA, 24/18 — Ha MPaKTHYECKHE 3aHATH, Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcsi orBoauTcs 48/36 yacos.

dopMoOl TPOMEKYTOUHOW aTTECTAIMA B COOTBETCTBUM C YYEOHBIM IUIAHOM SIBJISIETCS

9K3aMCH.
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3. Conep:xkaHue U CTPYKTYPa AMCHUILINHBI (MOYJIS)

Tabnuna 3.
O0beM TMCUMILUIUHBI (MOYJIs1), dopma
aKajJeMUYeCKUii/ aACTPOHOMMYECKHMI Yac. TeKYIIero
KonrakTHasi pa6ora KOHTPOJIS
HanMenoBanme 00y4arouuxcs ycneBaeM
Ne i/m ¢ mpenojaBareJiemM ocTu®,
TeMm (pasaeios), Bcero 10 BH/IaM 0
Y4eOHbIX NMPOMEXYT
3aHATHI OYHOM
I m KC CP | atrecTranm
P U
Urto Takoe cTparerus O, KP
Temal |u  cTpaTerndyeckuit 14/10,5 4/3 4/3 6/4,5
MEHEIKMEHT?
Crparernyeckuit O, KP
Tema 2 | aHanu3 KOHKPETHOM 16/12 6/4,5 4/3 6/4,5
KOMTIaHUH
Pa3paboTka O, KP
CTpaTeruu U 10/7
Tema 3 | cTparerndyeckoi 28/21 14/10,5 4/3 5 ’
KOHCTPYKIIUU
1-ro u 2-r0 ypoBHA
Peammzanus O, KP
CTpaTeruu u
Tema 4 | cTparernyeckoi 18/13,5 6/4,5 4/3 8/6
KOHCTPYKILUHU
1-ro u 2-ro ypoBHS
Tema 5 | Ctparernueckuii 14/10,5 2/1.5 43 8/6 O, KP
KOHTPOJUTUHT
Tema 6 | UacTUTYIIMOHANTH3A- O, KP
IS  COBPEMEHHOTO 18/13.5 43 43 10/7,
CTpaTeruyecKoro ’ 5
MEHEKMEHTA
IIpomexxyTodHast arrecTanus 36/27 18/13.5
HK3aMEeH
144/108 36/27 24/18 48/3
Bcero: 6
Ilpumeuanue:
* — ¢opmbl mexywezco xoumpons ycneeaemocmu. onpoc (O), konmpoavras paboma
(KP.
Conep:xanue TMCUMILUIUHBI (MOTYJIs1)
Tabmma 4.
Ne HanmeHnoBanue Trem Coaep:xanue Tem (pa3esioB)
n/n (pa3nesnoB)
Tema 1 Yro Takoe cTparerus Hcxonnple mpeAcTaBIeHUS U ONpPECIICHHS.

Y CTPaTEernYeCKui
MEHEKMEHT?

CX@MaTI/ISaHI/ISI M BU3yaIu3anus CTPAaTErudcCKOro
MCHCIPKMCHTA. Omnucanue MOJICJIN aKTyaJIbHOT'O
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CTPAaTErM4eCKOr0 MEHEKMEHTA.

Tema 2 Crpaterndeckuii ananus Crieruduka cTpaTeruueckoro aHaiuru3a KOMIaHHH.

KOHKPETHOW KOMITAHUH CTpaTernyeckuii aHajiu3 BHEIITHEH WM BHYTPEHHEH
CpEJIbL. AHanu3 KOHKYPEHTOCTIOCOOHOCTH.
AHanuTH4YECKHE  pe3yNbTaTbl  KAaK  OCHOBA
CTPATETMYECKUX PEUICHUM.

Tema 3 PazpaboTtka crpaTeruu u Muccus wu  BugeHue. PaszpaboTka  oOmiei
CTPAaTETUYECKON crpateruu 1-ro u 2-ro ypoBHi. OT crpareruu
KOHCTPYKLUU K  TakTUKe M  o0mell  cpexHecpouyHOH
1-ro u 2-ro ypoBH4 (tosrocpouHoif) Iporpamme. Crparerus

XOJIAUHTOBOU CTPYKTYPHI.
JluHamMuka  pa3BUTHA o0mei cTpaTeruu
(cTpaTeru4ecKoil KOHCTPYKIIHH ).

Tema 4 Peanusanus crtpareruu u BMecTo BBINOJIHEHMsI CTPATErMYECKOro IUIaHa -
CTPaTEru4ecKon ycIemHas peanusanus CTpaTeruu
KOHCTPYKLUHU (ctparerunueckoil KOHCTpyKLMH). CTpaTeruyeckue
1-ro u 2-ro ypoBHs U3MEHEHHUsA.  YINpaBICHUE  HU3MEHEHMSIMH U

peain3anus CTpaTeruu.

Tema 5 Crparernyeckuit 3HaueHue U (QYHKUMH  CTPATErM4YECKOro
KOHTPOJUIUHT KOHTpoJuIMHIa. CTpaTernyecKuil M TaKTHUYECKUN

KOHTPOJUIMHT.

Tema 6 HMucTuTynmoHanu3anus [Tpobnema  3¢p(dekTUBHOrO  CTPATErHYECKOro
COBPEMEHHOT0 MEHEI)KMEHTA. Opranu3zanuoHHO-
CTPaTEru4ecKoro bynkunonanpHasgs wmozaenb «Komurer u oduc
MEHEIKMEHTA YIPABJIECHUS  CTpaTEruei». TpanuuoHHbBIN

CTPAaTEerMYeCKUd MEHEPKMEHT U  aKTyalbHas
CTpaTeruyeckas JesiTeIbHOCTh (CTPAaTErupoOBaHUE)

cpencTs

4. Marepuajibl TeKyllero KOHTPOJIA YycneBaeMocTH oOy4dawommxcss u  ¢oHa
OLEHOYHBIX
10 AUCUMITIMHE (MOIYJII0)

NMPOMEKYTOYHOM aTrecTanuu

4.1. ®opMbl U MeTOAbl TEKYIIEro KOHTPOJS YCHeBAEMOCTH M IPOMEKYTOYHOI

aTTreCTanuu.

4.1.1. B xone peanu3anuu JUCHUILUIMHBI «OCHOBBI CTPATErMUECKOr0 MEHEKMEHTA
UCTIOJIB3YIOTCS CIEIYIOIINE METO bl TEKYILIEr0 KOHTPOJIS U YCIIEBAEMOCTH 00yJarOIuXCs:

— IIPY IPOBEJCHUM 3aHATHH JIEKLIMOHHOIO THIIA: OIIPOC

— IpY IPOBEICHUM 3aHATHI CEMUHAPCKOT0 TUIA: KOHTposibHbIE padoThl (KP)

4.1.2. Dx3aMeH NPOBOAMTCS C MPUMEHEHUEM CIEAYIOIIUX CPEICTB: MUCbMEHHBIE OTBETHI Ha
BOIIPOCHI IK3aMEHa

4.2. MaTepuaJbl TEKYIIEro KOHTPOJIsSI yCIIeBaeMOCTH.

TunoBble OLleHOYHbIE MAaTePHUAJIbI 110 TeMe 1
Bonpocsl a5 onpoca
1. Kakwue npo0OiemMsl pemaeT CucTeMa CTpaTernieckoro MeHePKMEeHTa?

2. Uto MOXHO OTHECTH K OCHOBHBIM IIOACHCTEMaM M DJJIEMCHTAM CHCTEMbI

CTPaTCTUYCCKOro MeHeJI)KMeHTa?
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3TaHBI 9BOJJIOIINN TeOpI/II/I 158 HpaKTI/IKI/I CTpaTeI‘I/I‘-IeCKOF O MCHCIPDKMCHTA.
JlaiiTe onpeneneHue CUCTEMbI MEHEIPKMEHTA KOMIIaHUH.

qTO ABJISICTCA KOHG‘-IHOfI TCJIBKO CUCTEMBI MCHCIIDKMCHTA KOMHaHI/II/I?

UTo nmoHMMaeTcs 1Mo CHCTEMOM CTPATErMYeCKOro MeHEHPKMEHTa KOMIIaHuN?
Uto noHuMaeTcs 1oj KOHKYPEHTHBIM MTPEUMYILECTBOM?

[TepeunciuTh 3TAIBI IpOIIecca CTPATETMUECKOTr0 MEHEPKMEHTA.
[Tepeuncnuth (has3pl CTPATErHUECKOTO ITUKIA KOMITAHUH.

©CoNo kW

KonTpoasHas padora no pa3oopy keiica «M:xxkmex» (keic B npuiioxxennn Nel)

Kak BBl MOXeTe MpEeICTaBUTh SBONIOIUI0 TEOPUHM U TMPAKTUKH CTPATETUIECKOTO
MEHE/DKMEHTa (9Tambl, KpaTKas XapaKTepUCTHKA KaKIOro 9Tana, W3MEHCHHUE 3HAYCHUS
CTPaTEruuecKoro MEHEeDKMEHTA B CHCTEME OOIIeT0 MEHEPKMEHTa KOMIIaHUH )?

Ha xakom ypoBHe (3Tame paHee MpeICcTaBICHHON 3BOJIIOINN) HAXOAUTCS CTPATETHICCKUI
MeHekMeHT VbkeBckoro Mmexannueckoro 3aBojia (Mbxkmexa) cerogus (cocrtosinue xkax ecmo). Ha
KaKoi YpOBEHb (dTall SBOJIOIUH) MOXXHO W HYXHO TOJHSTH CTPATETMYECKUHA MEHEHKMEHT
WMxmexa 3a Oynymuii TpéxmnerHuii nepuon, T.e. 3a 2004 — 2006 rT. (COCTOSIHUE KAK OONHCHO
o6vimy)?  ChopmynupyiiTe NOpeUIOKEHHs 10  W3MEHEHUAM  JICHCTBYIOIIEH  MOJAENHU
CTPaTErMYeCcKOro MEHEDKMEHTA KOMITAHUH, KOTOPBIE JIJISl 3TOTO HA/I0 OCYIIECCTBUTS.

Tumnosbie olleHOYHBbIE MaTepUaJbI 10 TeMe 2

Bomnpocsl 1uist onpoca

1. Yro cobo#i mpencTaBiseT CUTYAIIMOHHBINH CTPAaTETMYECKH aHAJIN3 BHEUIHEH Cpellbl
komnanuu? J1s uero oH HeoOxoaum?

2. Kakme MeTonpl MpOBENCHHS CHTYallMOHHOTO CTPATETHUECKOTO aHalu3a BHEITHEH
Cpelbl KOMIIAHUU Bbl MOYKETE Ha3BaTh?

3. Kak BBl mMOHMMaeTe CHUCTEMHOCTh CHTYalMOHHOTO CTPAaTErHYECKOro aHajau3a

BHEIIHEN cpeibl KOMIIaHUH?

UYro nonnmaetcst mox SWOT — ananuzom?

Kak crnenyer mnpenctraBmsate SWOT-ananus B KOHTEKCTE MpOBEACHUS

CUTYallMOHHOT'O CTPAaTErMueCcKOro aHajlu3a BHEUIHEHN cpeibl KOMIaHUU?

6. UYro coOoif mpencTaBiseT CUTYallMOHHBIN CTpaTernyeckuil aHaiu3 BHYTPEHHEH
cpenbl kommnanuu? s gero on HeoObxoauMmM?

7. Kakue mMeTonabl MpOBEAECHUS CUTYAlMOHHOTO CTPATETMUECKOro aHajn3a Bbl MOXKETE
Ha3Barhb?

8. Kak Bbl MNOHMMaeTe CHUCTEMHOCTb CHTYallUOHHOIO CTPAaTerMYecKoro aHajau3a
BHYTpPEHHEH Cpe/ibl KOMIIAaHUU?

9. Kak cnenyer npencraBiasitb SNW — aHanu3 Kak KOHKPETHBI METOJA MpPOBEICHHS
CUTYallMOHHOTO CTPAaTErMYecKOro aHaiu3a BHYTPEHHEH cpeabl KOHKpPETHOU
KOMITaHUU?

10. Yto coboli mpeacTaBisOT 0a30BbIE THIBl KOHKYPEHTHBIX MPEUMYIIECTB 1O M.
[TopTepy u cooTBETCTBYIOLIME Oa30Bble KOHKYPEHTHbIE CTPATETUu?

11. Kax Bbl MoOxeTe cGOpPMYyIUpOBAaTh TIJIABHOE MPABUIO MPUMEHEHHsS 0a30BbIX
KOHKYPEHTHBIX CTpaTeruu?

12. Kak, mo BamieMy MHEHHIO, CIEIyeT MPEICTABIATH IEMOYKY CTOMMOCTH (IIEHHOCTH)
KOMIIAaHUU M CHUCTEMY CTOMMOCTH (IIEHHOCTH) KOMIIAHMM COTJIACHO KOHLenuuu M.
[TopTepa?

13. Kak Heo0XoIuMO NPOBOAMTH CHUTYALMOHHBIM CTPaTErMUECKU aHaIN3 IeTIOYKH
CTOMMOCTH (LIEHHOCTH) KOHKPETHOH kommaHuu? YUYTo NOKHO OBITH pe3yiabTaToM
TaKoro aHanusa’?

14. Kak HeoOXOIUMO MPOBOAUTH CUTYAI[MOHHBIH CTPATErMYECKHi AaHajIu3 CUCTEMBI

o~
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CTOMMOCTH (IIEHHOCTH) KOHKpPETHOH komMmnanuu? YTO AOIKHO OBITH PE3ylbTaToOM
TaKoro aHaauza?

15. Kak BBl mOHHMMaeTe ClEQyIoIlhe TEPMHHBI U COOTBETCTBYIOIIME XapaKTEPUCTHKU
CUTYallMOHHOTO CTPAaTErMYeCKOro aHaiu3a KOHKPETHONM KOMOAHWH: wupoma
amanusa, 2nyOuHa aHanusd, NOIHOMa aHaiu3a?

16. Uro coboli mpencTaBiseT OOMIMI MPUHIMIT JOCTATOYHOCTH JJIsi CHTYAI[HOHHOTO
CTpaTernyeckoro ananuza kommnanuu? Kak, mo BamemMy MHEHUIO, ClIeyeT IPUMEHSATh
9TOT IPUHLIMII B TOW WM UHON KOHKPETHOM cuTyauuu?

17. MoxHO M 3aBepIIAOIIMK dTall CUTYallMOHHOTO CTPaTEeruYecKoro aHajn3a
KOHKPETHOW KOMITAHWH, KaK COOTBETCTBYIOIIMI CHCTEMHBIH aHaliu3 Ha OCHOBE
BTOPUYHBIX aHAIUTUYECKUX JaHHBIX, MPoBOAUTH MeTogoM SWOT-ananuza? Eciu na,
TO KaK BbI IOHMMaeTe XapaKTEepHbIe 0COOEHHOCTH TaKOTO aHanu3a?

18. Uro nmomkHO OBITH PE3yABTATOM TaK HA3BIBAEMOTO 0c00020 cgoonozo SWOT-
aHaiM3a (KOHEYHBIM pe3yJbTaTOM KaXJO0ro CHUTYallMOHHOTO CTPAaTeru4ecKoro
aHaJIM3a KOMITAaHUH )?

KonTtpoabnas padora no pa3oopy keiica «M:xxkmex» (keic B mpuio:xxeHuu Nel)

KakoBel ocHoBHBIE pe3ynbTarhl crparerndeckoro SWOT-anammsza WMxmexa na 2004 —
2006 rr.?

KakoBel ocHOBHBIE pe3ynbraThl cTparerndeckoro SNW-anammsa Mxmexa va 2004 — 2006
rr.?

Tunosble oleHOYHBbIE MATEPHAJIBI 110 TeMe 3

Bonpocsl qus onpoca

1. Yrto moHumaercs moa Muccueid komnanuu? Kak Bbl MOXeTe ONPENEIUTbh MHUCCHIO
kommanuu? J{iis yero ona Heooxouma?

2. Kak KoHKpeTHas MUCCHs CBA3aHA C IPYTMMU KOHKPETHBIMU OCHOBHBIMH 3JIEMEHTaMU
CTpaTErnyecKoil KOHCTPYKIMN KOHKPETHOM KoMITaHuu?

3. UYro coboii mpencraBiaser crparerndeckoe Buaenue (VisSion) coBpeMeHHOM
kommanuu? st yero oHo HeobxoauMo?

4. Kak KOHKpETHOE BHJIEHHE CBS3aHO C JPYTUMH KOHKPETHBIMH OCHOBHBIMHU
AJIEMEHTaMU CTPATErHYECKON KOHCTPYKIIMM KOHKPETHOW KOMITaHUU?

5. Kakme cymectByloT ¢opmarsl crparernueckoro BuaeHus? Kak crnenuanucTs
PEKOMEHIYIOT pa3padaTbiBaTh KOHKPETHOE BUACHHE KOHKPETHOW KOMIIAHUU?

6. UYro coboif mpencTaBiaseT Tak Ha3blBaeMasi CTpaTerus JOCTHxeHus uenei? KakoBbl
OCHOBHBIE 3JIeMEHTBl TakoW crpaterun? Kakum kpurepusm (B ujeane) IOJKHBI
COOTBETCTBOBATH CTPATETUYECKUE LIETH?

7. B uem, Ha Baml B3IJIsJ, 3aKJIIOYAIOTCS JOCTOMHCTBA U HEOCTATKH OOIEH cTpaTeruu
KomnaHuu B ¢opmare «CTparerus JOCTHXKEHMs ILeJei» MO CpaBHEHHIO ¢ 0OuIei
cTpareruei komnanuu B popmate «CTparerusi KOHKYpeHTHOTO MO3UIIMOHUPOBAHUS
n «CTpaTerus HHHOBAILMOHHOTO IPOPbIBa»?

8. Uro coOoii mpeAcTaBisieT TaK  Has3blBaeMasi ~ CTpPAaTerws KOHKYPEHTHOTO
MO3UILIMOHUPOBAHUS?

9. KakoBa cTpyKTypa cTpaTerui KOHKYpEHTHOTO MO3UIIMOHUPOBAHUA?

10. Kak momKkHBI OBITH B3aMMOCBSI3aHBl KOHKPETHBIE OOINME CTPAaTeTHH KOHKPETHOM
KOMIaHuu, paszpaboranHble B ¢opmarax «CrTparerus IOCTIDKEHHUS Lelei» Hu
«CTparernust KOHKYpPEHTHOTO IMO3UIIMOHUPOBAHUSD)?

11.B uyeM [OMKHBI 3aKiOYaTbcs MPEUMYIIECTBA KOHKPETHOH oOmiei crparteruu
KOMIIaHUM,  paszpaboranHoi B  Qopmare  «CrTparerusi  KOHKYPEHTHOTO
MO3ULMOHUPOBAHMS»  II0  CPaBHEHUIO C  COOTBETCTBYIOIEH  CTpaTeruew,
paszpabotanHoii B popmare «CTpaTerusi TOCTHKEHUS 1IeTIei»?
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12. Yto coboil mpexacTaBisgeT TaKk Ha3blBaeMasi CTPATETHsl WCIOJIB30BAHUS U PA3BUTHA
MepcoHaNa Kak cocTapistomas ocoboro ¢opmara «CtpaTerus KOHKYPEHTHOTO
MIO3ULIMOHUPOBaHMs» 00mel crpaternn kommnaHuu? KakoBo 3HaueHHEe Takoi
cTpateruu’?

13. Kakoe 3HaueHue U MOYEeMy UMEIOT yXKe CerogHs 1 OynyT uMeTh B Ommkaimme 5—10
JET CTpaTernyecKue pelIeHUus [0 UCIHOJIb30BAaHUI0 W Pa3BUTUIO IE€pCOHAja
KOMITaHUU?

14. Kak, mo BamieMy MHEHHUIO, CIeAyeT MPeACTaBIATh (UHAHCOBOE OOCCIICUYCHHE H
(MHAHCOBYIO CTPATETHIO B KAUeCTBE COCTABISIONICH CTPAaTETHH KOHKYPEHTHOTO
MO3UIIUOHUPOBAHUS?

KonrpoabHas pa6ora nmo pa3oopy keiicoB «Mxmex», [10 «IIpomnpudop», «Ford» (keiich
B npuJjioxkeHuun Nel).

Muccus Mxmexa.

Muccus 110 «IIpommpudop».

OcHOBHbIE TO3MLIMH KU OCOOEHHOCTH CTpPAaTErMh KOHKYPEHTHOTO I03WLUOHUPOBAHUS
WMxxmexa.

OcHoBHble no3uLMK U ocodeHHocT crpateruu 110 «IIpommpudop».

OcobeHHOCTH cTpaTernu kommanuu Ford.

Tunosble olleHOYHbIE MATEPHAJIBI 110 TeMe 4

Bonpocsl qu1s onpoca

1. Yewm ycneurHas peaqu3anus CTpaTeruy NPUHIUIHAIBHO OTJINYAETCS OT BBIIIOJIHEHUS
CPEAHECPOYHOTO (AOITOCPOYHOr0) MiaaHa?

2. Uto co0oli TpENCTaBISAIOT HEOOXOMUMBIC YCIOBHS —YCICUIHOW peaTn3aluu
cTpateruu’?

3. U3 xakux OCHOBHBIX (pa3 COCTOMUT TaK Ha3bIBaE€MbIH cTpaTernueckuid nukia? W mpu
3TOM, U3 KaKMX OCHOBHBIX 3TAllOB COCTOMT (ha3a peasln3aluy cTpaTerun’?

4. KpaTko W3IOXHTE COAEp)KaHHWE KaKIOTO0 OCHOBHOTO dTama (as3bl peanu3anuu
CTpaTeruu?

5. Uto co0oil mpeacTaBisIOT OCOObIE CHUTYAal[MOHHBIE CTpPATETHYECKUE HW3MEHEHUs
nepsoro u BToporo Buaa? Kak OHM OCYIIECTBIAIOTCS B XOJ€ pealu3aluu
KOHKPETHOW CTpaTeruu KoMImanuu? Yrto, Mo CyTH, O3Ha4aeT Ha4aja0 OCYIIECTBICHHS
CUTYallUOHHOTO CTPaTerMuecKoro H3MEHEHHs BTOPOro BHJIA NpU pealu3aluu
KOHKPETHOW CTpaTeruyl KOMIaHUH?

6. Kak, mo BameMmy MHEHMIO, HAaJO MPEACTaBIATh aJITOPUTM OJUHAPHON U JIBOMHOM
NEeTIM Hay4eHHs B KOHTEKCTE€ pealM3allid KOHKPETHOW CTpaTeruu KOMITaHUH?
CrenaiiTe Takoe npeiCTaBICHHUE.

7. Kak Bbl MoXeTe oIpenenuTh crparerndeckuid mnepexon? Kakyro pons mpu
CTpaTETHUECKUX MEPEX0ax UrPAl0T CTPATETUIECKNE H3MEHEHUS ?

8. Kak crparernuecknue H3MEHEHHUs CBS3aHBl C KOHKYPEHTOCHOCOOHOCTBIO U
3¢ PEKTUBHOCTHIO ACSITEIIBHOCTA KOMITAHUH?

9. Kak BBl MOXeTe NpeJCTaBUTh KJIIOUEBBbIe CTpaTernueckue maMeHeHus? Kakoe oHM
WMEIOT 3HA4YeHHWE JUIs YCTCITHOW peau3allii KOHKPETHON CTpaTernu KOMIIaHWH, B
L[EJIOM — JJIsl YCIIEITHOCTH €€ AEATeIbHOCTU?

10. Yto coboii mpencrasistor momenu Managing Change u Leading Change? Kak
(KpaTKo) BBl MOXETE MPEICTaBUTh OCHOBHBIE 3TaIlbl MpOIlecca U3MEHEHHUH COrIacHO
mozenu Leading Change (o /Ixx. Kotrepy)?

11. B yeMm 3akiroyaroTcsl MPUHIMIUAIBHBIE TpeuMyInecTBa monenu Leading Change mo
cpaBHenuto ¢ Managing Change?
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KonTpoasnas paGora mo pa3zoopy keiicoB «HMxmex», IO «IIpomnpudop» (keiicbl B
npujoxenun Nel).

Bamm npeyiosxeHust mo 00ecreyeHuIo yCemHonl peann3anuu crpaterun Vxmexa.

Ocob6ennoctu peanusanuu crpaterun [10 «[Ipommpudopy.
Bamm mnpemnoxenus 1o 0O0eCNEUYEHHIO YCIEUmIHON peanu3anuu crtpateruu 110
«IIpomripudop».

Tunossie OLleHOYHBIE MaTEePHAJIBI IO TeMe S

Bonpocs qus onpoca

1. Yto coboii mpeacTaBiseT CTPAaTETHYECKU KOHTPOJUTMHT? JIJ1 yero oH Hy»)eH?

2. Kakue QyHKIHMH CTpaTErHuecKoro KOHTPOJUIMHTA BBl MOXETe IpeacTtaButh? Kakue
U3 HUX CYUTAIOTCS HanOoJiee BaXKHBIMU?

3. Kak crparernyeckuii KOHTPOJUIMHT COOTHOCHUTCS C CHCTEMOH CTpPaTerH4ecKoro
MEHEeIKMEHTA?

4. Yem cucrtema CTpPATerHYECKOro KOHTPOJUIMHIAa KOMIAHUU OTJIMYAETCS OT CHUCTEMBI
KOHTPOJS  peanu3aluud oO0mel cTpaTteruu  (CTpaTerHyecKO  KOHCTPYKIIUH)
KOMIIaHHUH?

5. Kak, mo BameMy MHEHHIO, HaJ0 HPEACTABIATh OPraHU3allMOHHO-()YHKIIMOHAIBHYIO
Mozenb «OTaen CTpaTeruyeckoro pasBuTHs»? B dyem 3akitouaroTcst JOCTOMHCTBA U
HEOOCTATKU dTOU MoJeIu?

6. Kak, mo BamiemMy MHEHHIO, HEOOXOJUMO TPEACTABIATh OPTraHHU3AIHOHHO-
¢dbyHkuonansHyto mojaenb «Komuter u oduc ympaBneHus crpareruii»? B uem
3aKJIIOYAIOTCS IOCTOMHCTBA M HEIOCTATKH 3TON Moienu?

Koutpoasnas paGora mno pa3oopy keiicoB «M:xkmex», «Bombardier» (keiicbl B
npujioxkeHuu Nel).

Oco0eHHOCTH CTpaTernuecKkoro KOHTpoyIuHra B Mxmexe.

OCcOOEHHOCTH CTPATErn4ecKOro KOHTPOJUTHHTa B kKomnanuu Bombardier?

Tunosbie OLEHOYHbIE MAaTEePHAJIBI IO TeMe 6
Koutpoasnas paGora mno pa3dopy keiicoB «Wxmex», IO «IIpomnpudop» (keiichl B
npuiioxenun Nel).

Bamu npemioxkeHHss 10O KOPHNOPATHBHOM HMHCTUTYUMOHAIM3AUUHA  CTPATErHYECKOMN
nearenbHoCcTH B bxmexe.

Bamm npennokeHus 1O KOPHIOPAaTMBHOM MHCTUTYLMOHAIM3ALUU  CTPATETMYECKOU
nesrenbHocTH B [1O «IIpommpubop».

4.3. OueHoYHbIE cpeICTBA /ISl IPOMEKYTOUYHON aTTeCTAIUH 00yYaKOIMXCS.

4.3.1. IlepeyeHb KOMNETEHUMH ¢ YKAa3aHMEM ITANOB UX (POPMHPOBAHUSA B IpoLecce
ocBOeHMs oOpasoBateqbHON mnporpammbl. Ilokaszaresm W KpuUTepuM OLECHHBAHMS
KOMIIETEHIHI € y4eTOM 3Tana ux (popMUPOBAHUS

Kon HaunmenoBanue Kox srama HaumenoBanue
KOMIIETEHI] KOMIIETCHIIUU OCBOCHHUSA 3Tara OCBOCHUS
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uu KOMIIETEHIIH KOMIIETEeHIIUH
u
OIIK OC -8 | Cnoco6nocts  aemonctpupoBaTh  3HaHms | OIIK OC-8.4 | CriocobHOCTB
NOCIETHUX TPOPBHIBHBIX HANpaBICHU B JI€MOHCTPHPOBAT
MEHEUKMEHTE M  CBSI3aHHBIX C  HUMHU b 3HaHUsA
PEBOJIOIMOHHBIX OTKPBITUH, TEXHOJIOTHH W PEBOJIOIIMOHHBIX
IPOAYKTOB OTKpBITHIA,
TEXHOJIOTUH 51
IPOAYKTOB B
MEHEJDKMEHTE
[1K-1 Bianenue HaBBIKAMHU ucnonp3zoBanusa | [1K-1.4 CnocoOHOCTB
OCHOBHBIX TEOPHI MOTHBAIlUH, JTHIEPCTBA U OpraHu30BaTh
BJIACTU JUIsl DELIEHHUsS CTPATErMuecKux | IpYyMNIIOBYIO
ONEPATUBHBIX  YINPABICHYECKHX 3a/1ad, a paboty Ha
TaKXe U1 OpraHu3allM I'PYyNIOBOH paboThI OCHOBE  3HaHUSA
Ha OCHOBE 3HAHHUS MPOIECCOB TI'PYIIIOBOM MPOLIECCOB
JUHAMUKA M [PUHLOUIOB  (OPMHUPOBAHUS IpyNIoBoH
KOMaHJbl, YMEHHE MPOBOIUTH  AyIUT JTMHAMUKA u
YeJOBEYECKUX PECYpCOB U  OCYLIECTBIATH HPUHIUIIOB
JMAarHOCTUKY OPTaHU3aIMOHHON KYJIbTYPHI (bopmupoBaHus
KOMaH/Ibl
I1K-3 Bianenune HaBBIKAMU ctpareruyeckoro | [1K-3.2 Binaneunune
aHanu3a, , HalpaBIeHHOW Ha obecredeHue HaBBIKAMU
KOHKYPEHTOCIIOCOOHOCTH IPOBEJCHUS
CTPaTEru4ecKoro
aHam3a
Oran ocBoeHus | Ilokazarenu onieHuBaHUsA Kpurepun onienuBanus
KOMIIETEHINH
OIIK OC-8.4 CriocobeH  neMOHCTpHpoBaTh | JleMoHCTpupyer 3HAHUS
CnocoOHOCTb 3HAHUS PEBOJIIOLIMOHHBIX | PEBOJIIOLIMOHHBIX  OTKPBITUH,
JI€MOHCTPUPOBATh 3HAHUSA | OTKPBITH, TEXHOJIOTUI | TEeXHOJOTHM HPOIIECCHOTO
PEBOIIOIIMOHHBIX MPOIECCHOTO  TOAXOJa K | TOAXO0Ja K YIPaBJICHHIO
OTKPBITUH, TEXHOJOTHH W | YIPaBJICHUIO Beinenser KJIIOYEBbIE
POJTYKTOB B | Cnocoben BBIJICNIATH | TPOLECCHl  CTPATETHYECKOTO
MEHEKMEHTE (mpoeKkTHpOoBaTh)  KIIIOUEBBIE | MEHEIKMEHTA, MO3BOJISIOIINE
MPOIECCHl  CTPATErHYECKOr0 | YYHTHIBATH PEBOJIOIMOHHBIC
MEHEJKMEHTA, IO03BOJIAIOLINE | OTKPBITUS, TEXHOJIOTMU U
YUUTBHIBaTh  PEBOJIONMOHHBIE | TPOIYKTH B MEHEKMEHTE
OTKpBITUS, TEXHOJOTMH U
MPOAYKTHI B MEHEIDKMEHTE
[1K-1.4 3HaeT NPUHLUIBI BblAeneHUs | JleMoHCcTpupyeT 3HaHUE
CrocoGHOCTb OPraHU30BaTh| KITFOYEBBIX IPOIIECCOB B | IPUHIIUTIOB BBIJICIICHUS
PYIIIIOBYO paboty Ha opraHuzanuy, KJIFOYEBBIX IIPOLIECCOB B
OCHOBC 3HaHUA IIPOLUECCOB CriocoOeH MPenIoKUTh METOJBI | OpPTaHU3aIlNH;
TPYNTOBOH  MTUHAMMKH M| onrappsanun rpymmnoBoii paGotst | IlpeamaraeT u  0GOCHOBBIBACT
MPUHLMIOB  GOPMHPOBAHIA (Crrocoben OpPraHU30BaTh | METObI OpraHu3aIu
KOMAHIEI KOMaHJHOE B3aUMOJEHCTBUE AJIs | TPYNIIOBON paboThI
peIIeHHs yIIpaBIeHYeCKNX 3a1a4 | OpraHu30BBIBaCT  KOMaHIIHOE
B3aUMOJICHCTBHE Ul pEIICHUS
yIIPaBJICHYECKHUX 3a/1a4
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IK-3.2 3HaeT kiaccudukanuio | CaMoCTOATETLHO U BEPHO AT

Bnanenue HaBbIKaMH| MPOIECCOB, CHOCOOBI | KITacCU(PUKALIUIO IIPOLIECCOB,
[POBEICHUS ONTUMM3AIMM M aBTOMATU3AlUU | CIOCOOOB  ONTUMHU3ALUU |
CTPaTErMyecKoro aHajausza | Ipu MPOBEICHUM | AaBTOMATHU3AIUU npu

CTPATETMYECKOr0 MEHEIDKMEHTA | IPOBEJEHUN  CTPATETHYECKOro
AHanu3upyeT U ONTUMHU3ZHUPYET | MEHEIKMEHTA

npoueccsl moj crparerunueckue | [Iposenen aHanu3 u
LEJIU YIIPaBJICHUS OpraHu3alueil | mpeioKeHbl BAapUAHTHI
ONTUMU3ALMU TPOIECCOB TOJ
CTpaTeruyeckue LeNU

yIpaBJIeHUs OpraHu3anuen

4.3.2. TunoBble OLIEHOYHbIE CPEICTBA

Tunosbie BOMPOCHI K IK3aMeHY:

1. Kak Bbel moxere MNpCACTAaBUTL OJOBOJIOIHUIO TCOPHUU MU IIPAKTHKH CTPATCTHUYCCKOI'O
MCHCIP)KMCHTAa (3TaHI)I, KpaTKas XapaKTCpHUCTHKAa KaXIA0ro osTara, HW3MCHCHUC 3HAUYCHUA
CTPATCTUYICCKOI0O MCHCI’)KMCHTA B CHUCTCMC O6III€FO MCHCI>KMCHTA KOMHaHI/II/I)? OcobenHoct
COBPCMECHHOI'O CTPATCTUICCKOI0O MCHCI?KMCHTA.

I/IIIGHTI/I(bI/IKaI_II/IH KOHerTHOﬁ CUTYyallUU I10 KPpUTCPUAM NECPUOAU3AINU CTPATCTUYCCKOI'O
MCHCIP)KMCHTA. PGKOMGHZIaIII/II/I 110 CTPATCITNICCKHUM U3MCHCHUSAM.

2. Ctparerndyeckoe ynpaBJieHUE U KOHKYPEHTOCTIOCOOHOCTh KOMITaHUH. Teopus S5-Tu cui
KOHKYPEHLIUHU: CYThb KOHKYPEHIIMH, MO/JIe/Ib, OCHOBHBIE JOCTOMHCTBA U HEJJOCTATKH.
[loHATHS LENOYKM U CHCTEMbl CTOMMOCTH (LEHHOCTH); HCTOYHMKM KOHKYPEHTHOTO
npeumMyinectsa. OCHOBHBIE BHJbl KOHKYPEHTHBIX mnpeumymects 1no M. Iloprepy. basobie
koHKypeHTHbIe cTpareruu (BKC), rnaBnoe npasuio npumenenus BKC.

3. Kak Bbl MokeTe npecTaBUTh MOJIENb COBPEMEHHOT'O (aKTYaJIbHOTO) CTPATETHUECKOro
MEHEI)KMEHTa (OmpejieJieHHe, 3Hau€HUEe, OCHOBHBIE JJIEMEHTBhI, HUX B3aMMOCBA3aHHOCTh U
B3aMMO3aBUCUMOCTh)? MoJenb cTpaTern4eckoro MEHEI)XKMEHTa U IPOIECChl CTPAaTErHuecKoi
NeSITeIBbHOCTH 110 (ha3aM M dTanaM CTPaTerH4ecKoro UKIIA.

4. Kak Bbl MOxeTe mpecTaBUTh OCOOEHHOCTH CHTYAI[MOHHOTO CTPATETHYeCKOro aHallu3a
KOMIIAaHUHM? AHaIM3 BHENIHEH cpelbl KOMIIAHWUU: OMNpENEICHHe, 3HAYCHUE, CIenu(DUIecKuit
SWOT-ananu3, PEST-ananu3, ananus naiapHei u OIUKHEN cpeabl.

5. Kak Bbl MoxeTe mpecTaBuTh 0COOEHHOCTH CUTYAI[MOHHOTO CTPATeTHYeCKOro aHallnu3a
KOHKPETHOW KOMITaHWU? AHanW3 BHYTPEHHEH Cpeabl KOMITAHHWH: OIPE/ICICHHE, 3HadeHUE,
KOHIeNTyanbHbIe Toax0a6l, SNW-anamms.

6. Uto coboii mpencTaBisitoT 0a30BBIE TUIIBI KOHKYPEHTHBIX MpenmyInecTs o [loptepy, a
TaKXe IIeTOYKU U CHUCTEMbl CTOMMOCTH (LIEHHOCTHM) KOMIAHWUHU. AHaiIHM3 IENOYeK CTOMMOCTHU
(LIeHHOCTH) u 000CHOBaHUE CTpaTEernyecKux peleHni o MOBBILICHUIO
KOHKYPEHTOCTIOCOOHOCTH U 3 (HEKTUBHOCTH.
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7. Kax Bbl MoxeTe mnpeacTaBUTh MHCCHIO KOMIIAHMM (ONpeaesieHue, 3HaueHUue,
BO3MOXKHBIE (hopmathl)? B3auMocBs3u (M B3aMMHOE BIIMSTHUE) MUCCUU C JPYTUMU DJIEMEHTaMHU
CTPATETMYECKON KOHCTPYKIIMH.

8. Kak Bbpl MoXxeTe mpencTaBuTh BUACHHE KOMIAHUHM WM 000COOJICHHOTO OM3Heca:
(ompenenenune, 3HaUYCHHE, BO3MOXHBIC (opmatrel)? B3aumocBs3u (M B3aMMHOE BIIMSHUC)
BUJICHUS C JIPYTHMH JJIEMEHTAMH CTPATErHYeCKOH KOHCTPYKIMH. AJTOPUTM pa3pabOTKH U
YCTAHOBJICHHSI BUJICHHUSI.

9. Kak Bbl MoxeTe mpeacTaBuTh OOIIYIO CTpaTeruio Kommanuu B ¢gopmare «Crparerus
JOCTIDKEHUST  IIeniei»  (ompezenieHne, COCTaB M OINUCAHWE OCHOBHBIX COCTAaBIISIFOIIUX,
JIOCTOMHCTBA M HenocTaTku)? ['eHepanbHast 1eib: BapuUaHTHl 33JaHus, BApUAHTHI MMOKa3aTeNei.
JIeKOMITO3HIIMS TeHEepalbHOM 1enu. 3aganue uenei cormacuo kpurepuio SMART (SMART +
MUP). Crparernyeckue Lenu ¥ cOaIaHCHPOBAHHAs cHcTeMa Iokasateneil. Crparermueckue
IEJIEBbIC IPUOPUTETHI.

10. Kak Bbl mMoxeTe mpeacTtaBuTh OM3Hec-cTpaTeruio (OOIIyI0 CTpaTeruio) KOMIaHUH B
dopmare «CtpaTerusi KOHKYPEHTHOTO TO3UIIMOHUPOBAHMS». COCTAaB M OIMHMCAHHE OCHOBHBIX
COCTaBJIAIOLIMX, 3HAu€HHE, OcoOble LenM, npeumyniectBa U HepocraTku? IlpoxykroBo-
mapkeTuHronasi crparerust (IIMC) B cocraBe crpaTeruu KOHKYPEHTHOTO IMO3ULMOHUPOBAHUS:
olpesieieHue, 3HaueHWe, [Ba YpPOBHS M JIBa OCHOBHBIX (hopmaTa, alropuT™m pa3pabOTKH,
dopmanuzanuu 1 Busyanuzanuu [IMC BToporo ypoBHs.

11. Kak Bl mMoxeTe mpeacTtaBuTh OM3Hec-cTpaTeruio (OOIIyI0 CTpaTerui0) KOMIaHUH B
dopmare «Crtpaterusi koHkypeHTHoro mo3uimonupoBanust (CKII)»: cocraB u omnucanue
OCHOBHBIX COCTAaBIISIFOIIUX, 3HAUEHUE, OCOOBIE LIEJIH, MPEUMYIIECTBA U HEJOCTAaTKU? AJTOPUTM
pazpabotkn CKII Ha OCHOBE TPOJYKTOBO-MAapKETHHTOBOH  CTpaTeTHUH:  OIMCAHUE,
npeuMyIiecTsa, (Gopmarbl U CUTYallMOHHO-ONTHMAJIbHAS IUHAMHKA peau3allii pa3indHbIX
BapHAHTOB AJITOPUTMA.

12. Kakx Bbl MoOkeTe MpencTaBUTh OMEPAIMOHHYIO (MPOM3BOACTBEHHYIO) CTPATETHUIO B
COCTaBe CTpaTerMv KOHKYPEHTHOTO IMO3MIIMOHUPOBAHUS (OMpeselieHne, 3HaueHHue, OCHOBHBIE
no3uium, ocoosie 1enun)? [louemy, mo muenuto I[loptepa, onepannonHas 3¢pHEeKTHBHOCTh — TO
He cTparerus’?

13. Kak Bsl MOXeTe IpeACcTaBUTh CTPATETHIO UCIIONB30BAHUS M PAa3BHTHS TEPCOHANIA B
CHCTEME CTpaTeTHH KOHKYPEHTHOTO IMO3WIIMOHHPOBAHUs (OIpelesieHue, 3HaUYeHHe, OCHOBHBIE
No3uIMH, ocoOble 1enu)? BoitHa 3a TamaHThl 1 KOMIETEHTOB. OT CTPAaTErMYECKOr0 yIpaBICHUS
yenoBeueckuM pecypcoMm (SHRM) — Kk cTparermyeckoMy MEHEKMEHTY YeIOBEYECKOTO
karutana (SHCM).

14. Kak Bsl MmoxeTte npeacTaBuTh GuHAHCOBOE oOecrieueHrne U (UHAHCOBYIO CTPATETHIO
B CHCTEME CTpaTerMd KOHKYPEHTHOIO TIO3WIMOHUpoBaHMA? @DuUHAHCOBas CTpaTerus
(ompeneneHue, 3Ha4Y€HHE, OCHOBHBIC MO3MIUHU, 0CcOObIle 1enn). DUHAHCOBBIC CTPATETHH IS
Pa3NUYHBIX CUTYaIlMid CTPATETUYECKOTO IMO3WIIHOHUPOBAHMS. |'apMOHWHS MPOW3BOJICTBEHHON H
(buHAHCOBOH JEATETLHOCTU B COBPEMEHHOW KOMITAaHUH.

15. Kak Bwl MoXkeTe mpencTaBuTh OOIIYH CTPAaTErHi0 XOJAHMHTOBOW CTPYKTYpPHI
(onpeneneHue, 3HAU€HHWE, OCHOBHBIC COCTABIISIIOIIME, OCOObIe Ied, Oa30BBIH aNTOPUTM
pa3pabotku)? TumoBeile ™moxaenn. Moxpenr BCG u  wmomens GE/McKinsey. Ilpasuiio
COOTBETCTBHUS.
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16. Yro coboit mpeacTaBiIsieT peaau3alus cTpaTeru Kak ¢a3a CTpaTeruueckoro IHKIa
(ompeneneHue, 3HAUYEHHWE, OTIIMYMS PEAM3alUU CTPATETHU OT BBIIOIHEHHS CPETHECPOYHOTO
WJIU IOJTOCPOYHOTO TUIaHa, YCJIOBHS YCIICIIHON peanu3aium)?

17. Kak Bbl MoxeTe mpeAcTaBUTb OCHOBHBbIE STambl (a3bl peanu3alud CTpaTeruu
(comep:kaHre M OCOOEHHOCTH Kaxkgoro 3tama)? CHUTyallMOHHBIE CTPATETUYECKUE H3MEHEHUS
1-ro u 2-ro Buzma. DddexTuBHas peaynzalus CTPATETUH COIJACHO aJrOPUTMY OJMHAPHOM U
JIBOMHOM NETJIA HAy4YCHHUS.

17. Yto coboii mpencTaBiIsSIOT CTpATErHYECKHE H3MEHEHHS (OmpeaesieHHue, OTIUYHE OT
TaKTUYECKUX HW3MCHCHWH, 3HAU€HWE, OCHOBHBIC O00OJAcCTH W3MEHEHUU)? BuIbl HM3MCHCHHIA.
KiroueBble cTpaTernyeckue u3MeHEeHUs.

18. Kak Brsl MoXkeTe MpecTaBUTh CTPATETHYeCKU KOHTPOJUIMHT B CHCTEME MEHEKMEHTA
KOMITaHUU (OIpeJiesIeHUe, 3HaueHHe, CTPATerHYeCcKUil U TaKTHUECKUI KOHTPOJUIMHT)? DyHKIUU
CTPATETUYECKOr0 KOHTPOJUINHTA.

19. Kak Bel MoxeTe TMpencTaBUTh  KOPHOPATHUBHYIO  MHCTUTYIMOHAJIU3AILUIO
CTPaTEeruyeckoil JEsITEIbHOCTU B COBPEMEHHOW KOMIIaHUHU (ONpejesieHHe, MpPEeUMYyIlecTBa U
HepocTaTku)? OpraHuzanuoHHO-QyHKIMOHANbHAS Mojaenb «Komurter u oduc ymnpapieHUS
CTpaTerueil»: ONucanue, 3a/1a4i U QYHKIUHU, JOCTOMHCTBA U HETOCTATKH.

IIIxana oneHNBaHUA

Kpurepuii oueHuBanus Ouenka (0aJ11b1)

JleMOHCTpHpYeT 3HAHUS PEBOJIONMOHHBIX OTKPBITUH, Orauuno (85-100 6as10B)
TEXHOJIOTUH MPOIECCHOTO MOIX0a K YIIPABJICHUIO
Briensier kiroueBbIe MPOIECChl CTPATETHYECKOT0
MEHEHKMEHTA, TTO3BOJISIOIINE YIYUTHIBAT PEBOIFOIIMOHHBIC
OTKPBITHS, TEXHOJIOTUH H MTPOTYKTH B MEHEDKMEHTE
JleMOHCTpHpYeT 3HAaHHE IPUHITUIIOB BBIJCIICHHSI KITFOYESBBIX
IPOIIECCOB B OpTaHU3AIINY;

[Tpennaraer 1 060CHOBBIBAET METO/IbI OpTraHU3AIUU
IpyHnoBOi paboThl

Opranu3oBbIBaCT KOMaHHOE B3aMMOJICHCTBHE JIJISl PEIICHUS
YIPaBJICHYECKHUX 33124

CamocTosTeNbHO M BEPHO JIaeT KJIaCCU(UKALINIO TPOLIECCOB,
CIOCOOOB ONTUMHU3AIIUH U aBTOMATH3AIUU TIPU TIPOBEICHUN
CTpaTErnuecKoro MeHeKMEHTa

[TpoBeneH aHamu3 U MPEIOKEHBI BAPUAHTHI ONTUMHU3AIIUU
MIPOIIECCOB IO/ CTPATETUIECKUE TSN YIIPABICHUS
Opra"u3aluen

JIeMOHCTpHUpYET 3HAHUS PEBOIIOLIMOHHBIX OTKPBITHH, Xopomo (70-84 6anna)
TEXHOJIOTUH MPOLECCHOTO MOAX0A K YIIPaBICHUIO

He Bcerna BelIesIET KIIFOUEBBIE IPOLIECCHI CTPATETUYECKOTO
MEHE/IP)KMEHTA, M03BOJISIONINE YUUTHIBATh PEBOJIIOIIMOHHBIE
OTKPBITHS, TEXHOJIOTUH U TPOIYKTHI B MEHEIPKMEHTE
JleMOHCTpUpYyeT 3HaHKWE MPUHIIUIIOB BBIJIEICHUSI KIIFOUEBbIX
IIPOLIECCOB B OPraHU3allNN;

[Tpennaraer 1 060CHOBBIBAET METO/IbI OpraHU3ALUN
IpyNIoOBON pabOThI

Opranu3oBbIBaCT KOMaHHOE B3aUMOJIEHCTBHE JIJIsl pELICHUS
YIPaBIEHUYECKUX 3aa4

He Bcerzia caMoCTOSITENIbHO U BEPHO JaeT KIacCU(UKALIUIO
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MIPOIIECCOB, CITOCOOOB ONTUMHU3AIMHI M ABTOMATH3AIIUN TTPU
MPOBEICHUH CTPATETHYECKOTO MEHEHKMEHTA

[IpoBeneH aHaIM3 M MPEIOKEHBI BAPHAHTHI ONTUMHU3AIIMT
MIPOLIECCOB IOJ] CTPATETUYECKUE LETU YIPaBICHUS

Oopranu3amuen
He nocratouno moaHo 1eMOHCTPUPYET 3HAHUS Y10BJIETBOPUTEJIBHO
PEBOJIFOLIMOHHBIX OTKPBITUMA, TEXHOJOTUNA MPOLIECCHOTO (50-69 6aa10B)

[0JIX0/1a K YIIPaBJICHUIO

He Bcerna BelIesIeT KIIFOUEBBIE NIPOLIECCH] CTPATETUYECKOTO
MEHEIPKMEHTA, 103BOJISIONINE YUUTHIBATh PEBOJIFOIIMOHHBIE
OTKPBITHS, TEXHOJIOTUU U TPOLYKTHI B MEHEIPKMEHTE

He nonHo nemMoHCTpupyeT 3HaHUE PUHIUIIOB BbIIEICHUS
KJIIOYEBBIX IIPOLIECCOB B OpPraHU3aluHy;

[Ipennaraer 1 000CHOBBIBAET METO/IbI OPraHU3ALIUN
IpynIoBol paboThl

Opranu3oBbIBa€T KOMaHHOE B3aUMOJEHCTBHUE JIIsl PELICHUS
YIPaBICHYECKUX 3a]a4

He Bcera caMoCTOSTENEHO U BEPHO JaeT KiIacCu(HUKAILIUIO
IPOLIECCOB, CIOCOOOB ONTUMU3ALUY U aBTOMATH3ALUU TIPU
IIPOBEJICHUH CTPATETNYECKOr0 MEHEKMEHTA

He criocoben npoBecTu aHaau3 U MpeIoKUTh BapUaHThI
ONTUMMU3ALMU [TPOLIECCOB O] CTPATETUYECKHUE LIETH
yIPaBJIEHUS OpraHu3anuen

He nemoHncTpupyeT nojry4eHHbIC 3HAHUS HeynoBJieTBoOpUTEJIBHO
(Menee 50 6aJsi10B)

4.4. MeroanuecKue MaTepuajbl

CryneHT omyckaercs K 9K3aMeHy I0 JAUCLUIUIMHE B CJIydae BBINOJIHEHUS UM Yy4eOHOIro
IUIaHA 10 JUCHMIUIMHE: BBINOJIHEHUS BCEX 3aJaHUil, MpelyCMOTPEHHBIX IPOrpaMMOi
JUCLUTUINHBI.

DK3aMeH MPOBOJIUTCS B MUCbMEHHOU (hopMe: MUCbMEHHbIE OTBETHI Ha BOIIPOCHI OMJIETA.
IIpouenypa nposeeHns 3K3aMeHa

OOyuaromuiics 1JIs1 C1a4M SK3aMeHa MPEAbABISIET IK3aMEHATOPY CBOKO 3a4ETHYIO KHUXKKY,
MOJIy4aeT YUCThIE MAPKUPOBAHHBIE JTUCTHI OyMaru JUisi MOATOTOBKH K OTBETY.

Bpewmst moarorosku otera: 30 — 90 MuHYyT.

[To ucreuennn 90 MHUHYT Kaxablii oOydaroluiics cAa€T 3K3aMEHATOpy CBOM OTBETHI B
IUCHbMEHHOM BHU/IE.

[Tpy omeHKax «XOpOIIO», «YJOBIETBOPUTEIBHO», «HEYNOBJIETBOPUTEIBHO» Ha JIUCTAX,
NPEICTaBISIIOIIMX ~ OTBETHI  HA  BOINPOCHI,  DK3aMEHAaTOPOM  KPAaTKO  YKa3bIBAIOTCS
COOTBETCTBYIOIIAE HEAOCTATKHU.

Pesynprar mo cpade sk3aMeHa OOBABISETCA CTYIEHTaM IIOCI€ IPOBEPKU OTBETA
HK3aMEHATOPOM, BHOCUTCS B 9K3aMEHAIMOHHYIO BEJOMOCTb U B 3aUE€THYIO KHUXKKY.
O1eHKa «HEy10BJIETBOPUTEIBHO» IPOCTABISAETCS TOJIBKO B BEJOMOCTH.

5. Meroanuyeckue yKa3aHusi 1Jis1 00y4arOMXCH MO0 OCBOCHUIO TN CIUTIIHHBI

MeTtoaudeckue peKOMEHIAIUU TIO0 BHITIOTHEHUIO KOHTPOJIBHBIX MTUCHMEHHBIX padoT.

KonTtponbHast mnuceMeHHass paboTa - CpeACTBO, IO3BOJISIONIEE OLEHUTh YMEHHE
oOydaromierocss MHUCbMEHHO U3Jarath CyTh IIOCTAaBIEHHOW MPOOIEMBI, CaMOCTOSTEIBHO
MPOBOJIUTh aHATU3 OTOM TPOOJEMBI C WCIOJB30BAHWEM KOHIICTIIIMA W aHATUTHYECKOTO
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MHCTPYMEHTApHs, JIeNaTh BBIBOABI, O0OOINAIOIIME aBTOPCKYIO MO3MLHUIO IO IOCTABICHHOMY
3aJ1aHHUIO.

OCHOBHBIE 33/1a4H BBITIOJTHIEMOW PaOOTHI:

1) 3akpernieHrE NOJYUYEHHBIX paHee TEOPETUUECKUX 3HAHUM;

2) BBIpaOOTKa HABBIKOB CAMOCTOSITEIIBHONW PaOOTHI;

3) BBISICHEHHE TTOITOTOBJICHHOCTH CTY/ICHTA K OYIyIIei MpakTUYecKoi paboTe;

Becs nporiecc Hanmucanus KOHTPOJIBHON paObOTHl MOKHO YCIIOBHO pa3eJITh Ha
CJICAYIOIINE ATAITBI:

a) COCTaBJICHUE MPEIBAPUTEIBHOTO IJIaHa PA0OTHI;

0) cOop Hay4HOU HHPOPMAIUH, H3YyUCHHE TUTEPATYPHI,

B) aHAJIM3 COCTABHBIX YacTel MPOOJIEMBbI, U3JI0KCHHUE TEMBI,

r) 00paboTka MaTepuana B EJIOM.

[ToaroToBKY KOHTPOJIBHOM paboTHI celyeT HauuHATh C TIOBTOPEHUS COOTBETCTBYIOIIETO
pasjena yueOHUKa, y4eOHBIX OCOOHIA IO JAHHOM TEME U KOHCIIEKTOB JICKIIMIA, TPOYUTAHHBIX
panee. [Tocie BpIOOpa TeMbI HEOOXOAMMO COCTaBUTSH IIJIaH PaOOTHI.

[Topsi1oK BBINONHEHNS KOHTPOJIBHON pabOThI

KonTponbHas paboTa u3naraercst JOTHYeCKd MOCIeI0BaTENbHO, TPAMOTHO U
pazbopuHBO.

BBenenue 10mkHO OBITH KpaTKUM. B HEM HEOOXOUMO OTMETUTD MTPEIMET
UCCIJIEIOBaHMsI, Lieb U 3a1a4uu. V35mokeHre Kaxa0ro BOIpoca HE00X0AUMO HauyaTh C HAllMCAHUS
3arojioBKa, COOTBETCTBYIOIIEMY OTJIABJICHHIO, KOTOPBIH IOJKEH OTPakaTh COJEP:KaHUE TEKCTa.
3aroyioBKM OT TEKCTa CIEIYET OTIEIITh UHTepBaaMu. Kaxaplii 3aroj0BOK 00s13aTEIbHO
JOJIKEH MPEAIIEeCTBOBATh HETIOCPECTBEHHO CBOEMY TEKCTY. B ToM ciyuae, koraa Ha ouepeaHoi
CTpaHHULIE OCTAETCSI MECTO TOJIBKO JIJIS 3ar0JI0BKAa M HET MECTA HU JJIs1 OJIHOM CTPOYKU TEKCTa,
3aroJIOBOK HY)KHO ITHCaTh Ha CIEAYIOIIEH CTpaHuIIe.

W3znarast Borpoc, Kax/1blil HOBBII CMBICJIOBO a03a1l He00X0IMMO HayaTh C KPacHOM
CTPOKHU. 3aKOHYUTH U3JI0KEHHE BOIPOCa CIEAYET BBIBOJOM, HTOTOM IO COACPHKAHHUIO TaHHOTO
pazaena.

W3noxeHue coiepkaHusi BCe KOHTPOJIBHON pabOThI JOJKHO OBITh 3aBEPILIEHO
3aKJII0YEHHUEM, B KOTOPOM HEOOXOUMO JaTh BHIBOBI IO HAITMCAHUIO PA0OTHI B LIETIOM.

CTpaHuIsl KOHTPOJIBHOM paboThI TOKHBI UMETh HyMepanuio (CkBo3HoM). Homep
CTpaHHULbI CTAaBUTCS BBEPXY B MpaBoM yriiy. Ha TUTYIbHOM JMCTE HOMEp CTpaHULbI HE
ctaBuTcs. ONTUMANBHBIA 00bEM KOHTPOJIBHOM paboThl 3-5 CTpaHUIl MAIMHOIMUCHOTO TEKCTa
(pa3mep mpudta 12-14) yepe3 moayTOPHBIN HHTEPBAIl HAa CTAHAAPTHBIX JIMCTax GopmaTa A-4,
noJist: BepxHee —15 MM, HuxKHee —15mM, nteBoe —25MM, nipaBoe —10mm.

B Texcre KOHTpOIbHOM pabOThI HE JOMYCKAETCs IPOU3BOJIBHOE COKPAIIEHHUE CIIOB
(kpome OOIICPUHSTHIX).

[To BceMm BO3HMKIIMM BOIIPOCAM CTYAEHTY clieyeT oOpalaThes 3a KOHCYIbTalluen
npenojiaBatesnto. Cpok BBIIOJHEHHUS KOHTPOJIBHBIX padoT onpenensercs NpenoaaBareneM 1 OHU
JOJKHBI OBITH CIIaHBI HE TI03/IHEE, UEM 3a HEeZIeNIo 10 Sk3ameHa. [1o pesynbraraM nmpoBepku
KOHTpOJIbHas paboTa oueHnBaercs Ha 0-6 Gansos. B ciyuae oTpunatebHOM OLEHKH, CTYACHT
JIOJI’KEH 03HAaKOMUTBCS C 3aMEYaHUSIMU U, YCTPaHUB HEJJOCTATKH, TOBTOPHO CAaTh paboTy Ha
IIPOBEPKY.

[ToaroToBka K JEKIHSIM

I'maBHoe B nepuoa IMmoOArOTOBKHM K JICKOHMOHHBIM 3aHATHUAM — HAY4YUTBCAd METOJdaM
CaMOCTOSITENIbHOTO YMCTBEHHOI'O TPY/1a, CO3HATENFHO Pa3BUBATh CBOM TBOPYECKHE CLIOCOOHOCTH
U OBJaJIeBaTh HaBBIKAMU TBOpUYECKON paloThl. JlJii 3TOro HEOOXOAMMO CTPOro COOJII0ATh
JTUCLUIUIMHY y4eObl U moBeAieHus. UeTKkoe MIaHupOBaHUE CBOETO pabO4yero BPeMEHHU U OTIbIXa

17 created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

SBIISICTCA HEOOXOAMMBIM YCJIOBHUEM JJIsl YCHEIIHOW CaMOCTOSATENbHOW paboThl. B ocHOBY ero
HYXHO TOJ0XHTh paboyre IporpaMMbl H3y4aeMbIX B CEMECTPE JUCLIUILIMH.

EsxenneBHOM yueOHOM paboTe CTYICHTY cieayeT yneniatb 9—10 4acoB cBoero BpeMeHH, T.€.
IPU LIECTH YacaxX ayJAUTOPHBIX 3aHIATUN CaMOCTOATENIBHOW paboTe He0OXOAMMO OTBOIUTH 3—4
qaca. KaxgoMy CTyIeHTy clieiyeT COCTaBIATh €KEeHEACTbHBIN 1 CEMECTPOBBI IIaHbI paboThI, a
TaKXKe IUIaH Ha KaxIbli paboumii neHb. C Beuepa Bcerjza Hajlo paclpenelsaTb paboTy Ha
3aBTpAIIHUI JeHb. B KOHIIE KaXXI0T0 JHS 11e1eCO00pa3HO MOJBOAUTH UTOT PAOOTHL: TIIATEIBHO
IIPOBEPUTH, BCE JIM BBIIIOJHEHO 10 HAMEUYEHHOMY ILJIaHYy, HE ObLIO JIM KaKUX-IM00 OTCTYIUICHHH,
a ecnu ObUIM, MO KaKOM NpUYMHE 3TO Mpou3onuio. HyXHO OCYIIECTBIATH CaMOKOHTPOJIb,
KOTOpPBbII SBJIsSIETCS. HEOOXOAMMBIM YCIOBHEM YCHEHUIHOM yuyeObl. Ecam uTo-TO ocTanockh
HEBBITIOJTHEHHBIM, HEOOXOIMMO H3bICKaTh BpEMs JJISi 3aBEpIIEHUS ATOH YacTH pPabOThl, HE
yMeHblIasg 00beMa HeIEIbHOIO IUIaHA.

2. CamocTosTenpHas padoTa Ha JISKIIHH.

Crnymianie W 3amuch JIGKIIUH — CIOKHBIA BHUJ BY30BCKOW ayJIMTOPHOW pPaOOTHI.
BuumarenbHOE ciymaHuMe M KOHCHEKTUPOBAHUE JIEKIMM IPEANoNaracT HMHTEHCUBHYIO
YMCTBEHHYIO JEATENbHOCTh CTyAeHTa. KpaTkue 3amucu JeKuui, MX KOHCIEKTUPOBaHHE
IIOMOraeT YCBOUTH yueOHbIM Marepuan. KOHCIEKT sIBisieTcs MOJE€3HbIM TOrJa, KOTAa 3alicaHo
camMoe CYILIECTBEHHOE, OCHOBHOE M CJIEJIaHO 3TO caMHUM cTylaeHToM. He Hano crpemutbes
3amnMcarh JIOCJIOBHO BCIO JIEKLHIO. Takoe «KOHCIEKTUPOBAaHUE)» MPUHOCUT OOJIbILIE BpEna, YeM
HOJb3bl. 3alUCh JIEKUUI  pPEKOMEHAYeTcs BECTH 10 BO3MOXXHOCTH  COOCTBEHHBIMH
dbopmynupoBkaMu. JKenaTenbHO 3amuCh OCYIIECTBIATH HA OJHOM CTpaHMIIEC, a CIEAYIOIIYIO
OCTaBJIATh Ui NPOPaOOTKU y4eOHOro MaTepuasia CaMOCTOSTENBHO B JIOMAIIHHUX YCIIOBHSX.
KoHcnekT nexnuu mydiie moapasaesisaTh Ha MMyHKTHI, maparpadsl, coOM0aasi KPaCHYI0 CTPOKY.
OroMy B 00JbIION cTeneHH OyAyT CIOCOOCTBOBaTh IMYHKTHI IUIAHA JIEKLMHU, MPEUIOKEHHBIE
npenogaBarensiM. lIpuHIUNUaNbHBIE MECTa, ONpeleneHUs, (OPMYyJbI U JPYroe Cciaeayer
COIIPOBOXKATh 3aMEYAHUSAMHU «BAXKHOY», «0CO00 Ba)KHOY», «XOPOILO 3aIIOMHUTH» U T.Nl. MOXHO
JieNlaTh 3TO M C IOMOIIbIO Pa3HOLBETHBIX MapKepoB WM pyuek. Jlyume eciu oHu OyayT
COOCTBEHHBIMHU, YTOOBI HE MPHUXOJWIOCH NPOCUTh UX Yy OJHOKYPCHHUKOB M TE€M CaMbIM He
OTBJIEKaTh MX BO BpeMms Jiekuuu. LlenecooOpa3Ho pa3paboTatb cOOCTBEHHYIO «MapKOTpaduro»
(3HaYKH, CUMBOJIBI), COKpalleHus ciaoB. He naumHuM OyneTr u u3ydeHue OCHOB CTEHOTpaduu.
Pabotas HaJ KOHCIIEKTOM JIEKIIHI, Bcerjja He0OX0MMO UCIIONIb30BaTh HE TOIBKO Y4EOHUK, HO U
Ty JIATEPATypy, KOTOPYIO IOIOJIHUTEIBHO PEKOMEHIOBAN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOIOT/IMBasi paboTa C JEKIHOHHBIM MaTepUaIoM MO3BOJIUT IITyOOKO OBJa/I€Th 3HAHUSMHU.

3. IloAroToBKa K CEMUHAPCKUM 3aHATHSIM.

[ToAroToBKy K KaXJ0My CEMUHApCKOMY 3aHSATHIO KaXKIbIH CTYAEHT JOJDKEH HadaTh C
O3HAKOMJICHHA C IUIAHOM CEMMHApPCKOTO 3aHATUSA, KOTOPBIM OTpa)kaeT CoOJEpKaHue
peyIoKeHHON TeMbl. TiiaTenbHOoe IpOoAYMBIBaHHE M U3YUYE€HHE BOIIPOCOB IJIAHA OCHOBBIBAETCS
Ha NpopaboOTKe TEeKyllero Marepuaia JeKIUM, a 3aTeM M3Yy4YeHUs o0s3aTeabHOl U
JIOTIOJIHUTEIIbHOM ~ JINTEepaTypbl, PEKOMEHJIOBAaHHYHO K JaHHOM Teme. Ha  ocHose
UH/IMBUYAJIbHBIX MPEINOYTEHUI CTYAEHTY HEOOXOJMMO CaMOCTOSTENIbHO BBIOpaTh TeEMY
JI0KJIaJa 1o npoOjemMe ceMHHapa M 10 BO3MOXKHOCTH MOJITOTOBUTH MO HEMY npe3eHTanuto. Eciu
IPOrpaMMOM  JUCLMIUIMHBI TPELYCMOTPEHO BBINOJHEHUE IPAKTUYECKOIO 3aJaHMs, TO €ro
HEOOXOUMO BBINIOJHUTH C YYETOM MPEUI0OKEHHON MHCTPYKIUHU (YCTHO MiM 10 MUCBMEHHO).
Bce HOBble MOHATHA TO HM3y4aeMOW TeMe HEOOXOJMMO BBIYYMTh HAaW3YCThb M BHECTH B
rioccapuil, KOTOPBIH 11e1ecO00pa3HO BECTH C CaMOro Havajia M3y4eHus Kypca. Pesynbrar Takoi
paboThI TOKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh Ha TEOPETUUYECKHE
BOIPOCHl CEMHUHApa, €ro BBICTYIJICHUH M Y4aCTUU B KOJUIEKTUBHOM OOCYXKIEHHH BOIIPOCOB
U3y4yaeMOl TeMbl, NMPaBHJILHOM BBIMOJIHEHUH NPAKTHUECKUX 33aJaHUi U KOHTPOJBHBIX paloT.
Crtpyktypa ceMuHapa B 3aBucumocTu OT coliep’kaHusl U KOJIMYECTBA OTBEJCHHOIO BPEMEHHU Ha
M3YYEHHE KaXKI0U TEMBI CEMUHAPCKOE 3aHATUE MOXKET COCTOATH U3 YETBHIPEX-TISATH YaCTEH:

1. OO6cyxneHne TEOpeTHUYECKUX BOIMPOCOB, OIpPENEICHHBIX MPOrpaMMOil
JUCLUTUIMHBL.
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2. Jlokian ¥/ UM BBICTYIUICHHE C IPE3EHTALUSIMH I10 podiieMe ceMUHapa.

3. OOcyX1eHHEe BBICTYIUICHUH 10 TeME — JUCKYCCHSI.

4. DBbIOMHEHHE TPAKTHYECKOTO 3aJaHUs C MOCIEAYIOUMM  pa30opom
MOJIyYEHHBIX PE3Yy/lbTaTOB WK OOCYKIEHHE MPAKTUYECKOrO 3aJlaHusl, BBHITOJIHEHHOTO
JIOMa, €CJIA ATO IPELYyCMOTPEHO IIPOrPAMMOIA.

5. IlogBeneHue UTOTOB 3aHIATUS.

[TepBast yacTb — 0OCYX/I€HUE TEOPETUYECKUX BOIPOCOB - MPOBOJUTCA B BUJE (HPOHTAILHOU
Oecebl CO BCEH TPYINOil U BKIIOYAET BHIOOPOUYHYIO MPOBEPKY MPENoiaBaTeeM TEOPETHUECKUX
3HaHMM cTyneHToB. IlpumepHas npopokuTenbHOCTs — a0 15 MuHyr. Bropas wacte —
BBICTYIUIEHUE CTYJIEHTOB C JIOKJIaJaMH, KOTOPBIE JOJIKHBI CONPOBOXKIATHCSA MPE3CHTALUIMU C
LEJIbI0 YCUJIEHUS! HAIVIAIHOCTU BOCIIPHUATHS, IO OJHOMY M3 BOIIPOCOB CEMUHAPCKOIO 3aHATHUS.
OO0s3aTeNnbHBI AJIEMEHT JOKJIaJa — MPEJCTaBICHWE W aHaliu3 CTaTUCTUYECKUX JAHHBIX,
000CHOBaHHE COIMAIBHBIX IOCIEACTBUN JIOOOTO HKOHOMHUYECKOTO (paKTa, SBICHHUS WIN
nporecca. [IpumepHas nmpogopkuteabHOCTh — 20-25 MUHYT.

[Tocne noxmnagoB cieayeT UX oO0CyKIeHHE — TUCKycCHsl. B xoJie 3Toro srama ceMuHapCcKOro
3aHATUSA MOTYT OBITh 3a/laHbl YTOUHAIIIKME BOMPOCH K Jokiaguukam. IlpumepHas
IPOJOJDKUTENBHOCTh — 10 15-20 muHyT. Ecnm mporpammoill IpeaycCMOTPEHO BBIIOJIHEHUE
MPaKTUYECKOr0 3aJaHusl B paMKaxX KOHKPETHOM TeMbl, TO MPENOIaBaTeNIIMU ONPEIEISIETCS €ro
COJIep’KaHueE U JIaeTCsl BpEMS Ha €ro BBIIIOJIHEHUE, a 3aMET UJIET 00CYKIEHHE pe3ysbTaTtoB. Eciau
MPAKTUYECKOEe 3aJaHue JOJDKHO ObUIO OBITh BBIMOJHEHO JOMAa, TO Ha CEMUHAPCKOM 3aHSTUU
IpenojaBaTesib MPOBEPSET €ro BbIIOJHEHHE (YCTHO WM NUCbMEHHO). IlpumepHas
MPOJOHKUTENHLHOCTD — 15-20 MUHYT.

[TonBeneHneM MTOrOB 3aKaHUYMBAETCS ceMHHapckoe 3aHaThe. CTyneHTaM JOJDKHBI OBITh
oOBsIBIEHBI OIICHKM 3a paboTy W JaHbl UX 4YeTkue oOocHoBaHus. IlpumepHas
IIPOJIOJKUTEIIBHOCTD — 5 MUHYT.

4. Pabota ¢ turepaTypHbIMU UICTOYHHUKAMU
B mporecce moAroToBKM K CEMHUHAPCKUM 3aHATHAM, CTYACHTAM HEOOXOIUMO OOpaTuTh

0co00e BHUMaHHE Ha CAMOCTOSITEIbHOE U3YYE€HHE PEKOMEHIOBAHHON yueOHO-METOAMYECKOH (a
TaK)K€ HAyyHOW M momyssipHOi) nuteparypbl. CamocrosiTesnbHas padboTa ¢ y4yeOHHUKaMH,
y4eOHBIMU TOCOOMSIMH, HAyYHOW, CIPAaBOYHOW W MOMYISPHOW JHUTEpaTypoi, MarepualiaMu
NepuoANYecKUX u3JaHuil u HHTepHeTa, CTaTUCTUYECKMMH JAaHHBIMHU SBIsieTcs Haubosee
3 PEKTUBHBIM METOAOM MOJYUYEeHHUs 3HAHUH, O3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATH MPOLECC
OBJIQJICHHs] UHPOPMAIIMEH, CTOCOOCTBYET O0Jiee TIIyOOKOMY YCBOSHHIO M3Yy4aeMOro MaTepuarna,
dopMHpyeT y CTYIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mnpobiieme. bonee rimybokomy
PacKpBITHIO  BOMNPOCOB  CHOCOOCTBYET 3HAKOMCTBO C JIOINOJIHUTEIBHOM  JIUTEPATypOH,
PEKOMEHIOBAaHHOM NIPENOAaBaTeNeM II0 KaKJIO0M TeME€ CEMHUHApCKOro WM IMPaKTHYECKOIO
3aHSTHSI, YTO MO3BOJISIET CTY/IEHTaM IPOSBUTH CBOIO MHIUBUIYAIbHOCTh B paMKaX BBICTYILICHUS
HA JIaHHBIX 3aHATHUAX, BBIIBUTH IIIUPOKUH CIIEKTP MHEHUH 1O U3ydaeMoii nmpobieme.

Pa36op no xaxa0i KOHKpETHON cUTyaluu (KOHTPOJIbHBIE pabOTHI 110 yKa3aHHBIM Keiicam),
KOTOpBIE MPECTABICHBI B I1. 4.2, IPOBOMTCS IO METOIy KOHKPETHBIX cuTyanuii (case method).

IIpn >TOM OTBET Ha KaXAbId BOIPOC PEKOMEHIYETCsS MPEACTaBIATH B BHJE YCTHOU
HPE3CHTALNE MUHH-TPYMIbl (KENATeNbHO KaK MHUHUMYM | BBICTYIUICHHE KaXKIOTO y4acTHHKA
MUHU-TPYIIIBI), IPUBETCTBYIOTCS MUHU-TIpe3eHTauuu B popmate PP. JlonyckaroTcst eaunble s
MUHU-TPYIIIBl MMCbMEHHBIE OTBETHI WJIM WHJMBHUIYyaJbHbIE MCbMEHHBIE OTBETHI; MUCbMEHHBIE
OTBETHI NPEJCTABISAIOTCS MPENOAABATENIO.

JlocTaTouHbiM (IO «IIMPOTE W TIIyOMHE») CUMUTACTCS OTBET HA TEOPETUUYECKUH BOIPOC
HK3aMEHALlMOHHOTO OuiieTa, KOTOPBIH COOTBETCTBYET KOHKPETHOMY 3JIEKTPOHHOMY (opmary
POYUTAHHOTO Kypca (COOTBETCTBYIOLIEMY (PparMeHTy TaKoro Kypca).

[Ipu QopmynupoBaHuM OTBETa Ha MPHUKIAJAHON BOMPOC 3K3aMEHAIMOHHOIO Ouiera
PEKOMEH/1yeTCsl UCIIOIb30BATh PE3Y/IbTaThl COOTBETCTBYIOIUX paz0opoB KoHkpeTHO cuTyaruu
Ne 1 «Mlxmex».
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6.3.

6. YueOHasi JuTepaTypa U pecypchbl HH(OPMAIUOHHO-TeIeKOMMYHUKAMOHHOM
cetd ""UHTepHeT'", BKJIIOYAS NepevyeHb Y4eOHO-MeTOANYECKOro odecmeveHust
JJISl CAMOCTOAITEILHOMH Pa0doThl 00y4a0IMXCS 110 JMCHUILIHHE (MOAYII0)

6.1 OcHoBHas1 TUTEpaTYypa:

HosuukoB B.W., JlemOoBckuii B.P., BunorpagoBa W.M. Crparerudeckuit
menemkmenT. M.: Jlamkos u K. 2016 http://www.iprbookshop.ru/60334.html
[MomoB C.A. AkTyanbHblil cTpaTernyeckmii MeHemkMment. M.: FOPAMT, 2017.
https://www.biblio-online.ru/viewer/DBE70720-9A58-4122-88AE-AEAF1C2750AF#page/1
[Toprep M. Mexnynapoanas koukypenius: [lep. ¢ anrin. M.: Ansniuna [TaGiaumiep,
2017 http://www.iprbookshop.ru/58559.html
6.2 /lomosiHUTEIbHAS JIUTEPATYPaA

Jlaneirun 10 H., Jlaneirun [1.1O. Ctparernyeckuii MenemxmenT-2014. U3natenbeTBo JIaHb -
Lan Publishing (Dxonomuka 1 MeHe/pkMeHT - Economics and Management) 2016
JlnmutoBckuit M.A., JIobanoBa E.H., Munacsu B.b., [Tanamapuyk B.I1.,
KoprniopatuBHaslii prHaHCOBBIN MeHepKMeHT, M.: IOpaiit, 2017, http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-
53116370FBCB&type=c_pub
®omuueB A.H. CtpaTernueckuii MEHEIXKMEHT [ DNIEKTPOHHBIN pecypc|: y4eOHUK sl By30B/
A .H. ®omuveB— DieKTpoH. TeKcToBbIe qaHHbIe.— M.: [lamkos u K, 2016.— 468 ¢c.— Pexum
nocryma: http://www.iprbookshop.ru/24817.html.— 3BbC «IPRbooks»
Buryopr I'., xelime [1. MenemkmenT, ocHoBaHHBIN Ha ieHHocTH (Value-based
management): Ilep. ¢ anrin. M.: UHOPA-M.

Y4ebHOo-MeToinYecKoe 0OecreueHue caMoCTOSTEIbHON paboThl CTYIEHTOB 5
IlonoB C.A.  AkryanbHbli cTpaTernyeckuii MmeHemxkmeHT. M.: IOPAUT, 2015.
https://www.biblio-online.ru/viewer/DBE70720-9A58-4122-88 AE-AEAF1C2750AF#page/1

6.4 NnuTepHeT-pecypcesbl:

CekpeThl KIIMEHTOOPUEHTUPOBaHHOCTH/ 3uHKeBUY A., 2013.

[lyremectBue B MHtepHeTe no obmieil Teme «Ctpareruu, CTpaTern4eckiii MEHEKMEHT
u CTpaTernueckoe JHIEPCTBO» MOKHO HadaTh, HApUMEpP, C TMOCEHICHHs CIEIYIOIIEro psaa
CalTOB U UHTEPHET-IIOPTAIIOB.

WWW.e-xecutive.ru

OrpomHBIii MO CBOMM HWH(OPMAIIMOHHBIM pecypcaM HCTOYHHK. [lopTan yHHKaJlleH He
TONBKO Kak dnekTpoHHoe CMUM, HO W Kak aKTUBHOE CpPEICTBO OOIICHHS CIEUHATHCTOB.
«Coobwecmso menedacepos E-xecutive» — dTO aKTUBHO JCHCTBYIOIIEE, IIUPOKOE U CBOOOTHOE
OHAlIH-CO00Ujecm8o POCCUNCKUX MEHEDKEPOB U JAPYruX MNpo(dhecCHOHANOB, CBS3aHHBIX C
OM3HECOM.

Wudopmanivsg mo cTpaTerH4ecKuM, TaKTUYECKHUM, MAapKETHUHTOBBIM, (DUHAHCOBBIM U
JIpYT'UM acrekTaM peajbHOro Ou3Heca.

CrpaBoYHHKH KOMIIaHUH, mpodeccuii, ypoBHEW 3apmiar ¥ T.I.; T.e. B IEJIOM —
MPEJICTAaBICHBl CBEJICHUs MPAKTHUYECKH MO0 BCeM BompocaMm oO0miel TeMbl «YenoBedeckue
pecypcbl COBPEMEHHOro Ou3Heca». [[ucKyccuu MO MIMPOKOMY KPYTYy aKTyaldbHBIX HpobiieM
Ou3Heca, pa3BuUTHs Ou3Hec-oOpazoBaHuss M ero A(G(GEKTUBHOCTH; KOHKPETHBIE CHUTYyalluu
poccuiickoi OU3HEC-IPaKTUKU U T.1I.

WWW.ecsocman.edu.ru

ObpaszosamenvHulli nopmai, TPEACTABISIIONANA OONBIION 00BEM WHOOPMAITMOHHBIX
pPECYpCOB, IPEUMYIIIECTBEHHO 10 HANPABIECHUSM: MEHEKMEHT, YKOHOMUKA, COIIHOIOTHSI.
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www.cfin.ru

CraTbu 1O MEHEIKMEHTY, MapKETUHTY U 3KOHOMHUKE. CChUIKM Ha COOTBETCTBYIOIIME
HHTepHeT-CaﬁTbI 1 HEOJICKTPOHHBIC HCTOYHUKHU.

www.aup.ru

WNudopmanus no MEHEDKMEHTY, MApKETUHTY U SKOHOMHUKE. [Ipumepsl OM3HEC-TIIaHOB U
KOPIIOPaTUBHBIX  JIOKYMEHTOB. HekoTopble pe3ynbTaThl M  ONHUCAaHUS MapKETHHTOBBIX
HCCIICIOBAHU .

WWW.mag.innov.ru

[IpencraBnena snekTpoHHass Bepcusi kypHana «MuHoBamumy». CTatbu O pa3IUUHBIX
HAIpPAaBJICHUSAX U aCTEKTaX MHHOBAIIMOHHOM NesTeIbHOCTH. [lone3Hble cBeIeH!s 10 SKOHOMUKE
U MapKETHHTY MHHOBAIMH, IOPUIMUYECKUM aCIIeKTaM MHTEIJICKTYAIbHOM COOCTBEHHOCTH.

CnucoK HOPMAaTHBHBIX PABOBLIX JIOKYMEHTOB (IIPU HEOOXOAUMOCTH):

'K P® (nocnenusst pegakiusi).

7. MarepHa/IbHO-TeXHHYECKas 0a3za, HH(OpMALMOHHBIE TEXHOJIOTUH,
nporpaMMHoe odecrneyenne 1 HH(POPMaALNMOHHbIE CIIPABOYHbIE CHCTEMbI

3aHATHS TOPOBOAATCS B Y4YEOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX pabdOYMM MECTOM
npenogasarens (cron, cryn, Kadeapa), paboOuMMU MECTaMH CTYAEHTOB (CTOJIBI, CTYJNbS) IO
KOJIMYECTBY CTYJIEHTOB, JOCKOH MEJIOBOM WM Oenoil s HanMCcaHus MapKepaMu WId
bnumuaprom s 6ymaru Oosbmioro ¢opmara, Mapkepamu (KpacHBI, YEpHBIH, 3€JIeHbIH,
CHHHMIA), TYOKOH JJIsl TOCOK, 000pYIOBaHMEM JUTSI TTOKa3a MPE3CHTA U CIai10B (KOMITBIOTED,
MIPOEKTOP, IKPaH).

Hcnone3yercs crneayroiiee mporpaMmMHoe o0ecriedeHue:
Microsoft Windows 10 LTSB 1607

Kommngectro 2607

[IpaBoobmagarens Microsoft Corporation

Jara nokynku / npoanenus06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

Jarta okonuanus 31.12.2017

Cpox noanucku 1 rox/ 3 ronga

Microsoft Office Professional 2016

Komuuecto 2607

[IpaBoobnagarens Microsoft Corporation

Hara nokynku / npoanenus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

JHarta okonuanus 31.12.2017

Cpox noamucku 1 rox/ 3 roga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Komunuectro 50

ITpaBooGnagarens Adobe

Hara nokynku / npoanenus 03.04.2017
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