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1. IlepeyeHb NJIaHUPYEMBbIX Pe3yJbTATOB 00yUeHHS M0 JUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMHU pPe3yJ1bTaTaMHU 0CBOEHHS MPOTrPaMMbl

1.1. lucuummmaa  b1.6.17

«OCHOBBI

MCHC/DKMEHTA MW IIPOCKTHUPOBAHUSA»

OBJIAJICHUC CICAYIOIMMHA KOMIICTCHIIUAMM C YUCTOM dTalla.

oOecrieunBaeT

Kon HaumenoBanue Kon stana ocBoenus HaumenoBanue srana
KOMIICTCHITHH KOMTICTCHIINH KOMTICTCHITNH OCBOCHUSI KOMTICTCHITNH
IIK OC LA-2 | CriocobHOCTB k | [IKOC LA-2.1 CnocoO6HOCTH MPUMEHSATH
pacrpeeneHuo u COBPEMEHHBIC  TEXHOJOTHH
JIeJIETUPOBAHUIO yIpaBJeHUs IEPCOHATIOM MpU
MTOJIHOMOYHH, K MIpEeIYIPEKACHIH u
pa3pelieHuto paspemieHnd  KOH(IUKTHBIX
KOH(MITUKTHBIX CUTYaIlnH, npu
CUTyaui B pacnpezieieHuu MOJTHOMOYNN
MEXJTMYHOCTHBIX, TUTSI MTOBBIIICHUS
TPYIIOBBIX u 3¢ dexTuBHOCTH PabOTHI
OpraHHU3aIMOHHBIX
KOMMYHHKAIUSX,
TIPUMCHSIS
COBPEMEHHBIE
TEXHOJIOTUHI
yIpaBICHUS
MIEPCOHATIOM u
YeJI0BEYECKUMU
pecypcamu npu
MPOEKTUPOBAHUH
OpraHu3alMOHHON
CTPYKTYphl C Y4E€TOM
JINYHOU
OTBETCTBEHHOCTH

[IK OC LA-3 | CriocobHOCTB [TIK OC LA-3.1. Criocoben IPUHUMATD
HCIIOJIb30BAaTh yIpaBIeHYECKHE PEIICHUs Ha
HOPMAaTHUBHO-TIPABOBBIC OCHOBE CTPaTETUIECKOTO
JOKYMEHTBI, TIOUCK U aHaM3a
CTPATETUYECKUI aHAIU3
Ui pa3paboTKu U
OCYIIECTBIICHHUSI
CTpaTeruu
OpraHH3aIHH,
HaIpaBIEHHOM Ha
o0ecrnieueHue
KOHKYPEHTOCIIOCOOHOC
TH

[IK OC LA-8 | CniocobHOCTB [IK OC LA-8.1 CrniocobHOCTh MIPUMEHSITD
JTOKYMEHTAJIBHOTO 3HAHHS 1o TEOpUHr
odopmieHus u OpraHHu3aIu’ npu
yIIpaBJICHUS YIPaBICHUN OTEPAMOHHON
OTIepaAIIMOHHOMN JeSTeIbHOCTHIO
NEeATCIIbHOCTRIO  TIPH

BHCAPCHUUN




TEXHOJIOTHYECKUX,
MIPOTYKTOBBIX
HHHOBAIAHN
OpraHU3aIMOHHBIX
H3MEHEHHMI

nin

1.2.B pe3ynbrare 0CBOCHUS AUCHUIUIMHBI y CTYJIEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OT®/TD Kon srana Pe3ynbraThl o0ydeHms
(npu nanuuuu OCBOCHHSI
npogcmanoapma)l KOMIIETEHIHH
npodeccuoHaIbHbIE
JEUCTBUS
B Opranusanus I[NIK OC LA-2.1  |Ha ypoBHE 3HaHUII:
KOMILUIEKca paboT 1o O COBPEMEHHBIX TEXHOJOTUH YIpaBJICHUS
0J1aroyCTpOMCTBY U [IepCcoHAIOM
03€JICHEHUIO O TEOpUM YIPABICHUA NEPCOHAIOM U
00BEKTOB KOMMYHUKAITUN
nanamapTHOU 00 MHCTPYMEHTAX yIpaBJICHUS U3MEHEHHSIMH.
apXUTEKTYpPBI, UX Ha YpOBHE YMEHUM:
oxpase u 3amure / pacmpesesieHdsl  YeJIOBEUYECKHUX  pPecypcoB
B/02.6 OneparuBHoe BHYTpU IIPOEKTA WK OpraHUu3aluu
yIpaBJicHUE NPUMEHEHUsS  UHCTPYMEHTOB  YIpaBJICHUS
IIPOU3BOJICTBOM 3MEHEHUSIMU
pabor 1o pacrpeiesieHust IOJTHOMOYUH.
OaroycTpoiicTBy 1 Ha YPOBHE HaBBIKOB!
O3CJICHCHHUIO Ha Pacnipenenenus TOJIHOMOYHU U BHYTpH
00OBbeKTe IPOEKTHBIX KOMaH/[
nanmadTHON Benenus BHYTPCHHHUX Hu BHCIITHUX]
APXUTCKTYPBI KOMMYHHKaIUN
AHann3a OpraHu3allMiOHHBIX CTPYKTYP.
A I[IK OC LA-3.1. |Ha ypoBHE 3HAHUI:
PaspaboTtka 0 CTPYKTYypE CYIIECTBYIOIIEH HOPMaTHUBHO-
OTIICIILHBIX [paBoBOM cuctemsl PO
HAIPaBJICHUN PUCK- - AKTyaJIbHbIX HOpPMAaTHUBHO-IIPaBOBBIX U
MEHEIKMEHTA / CTPaTErMYECKUX JTOKYMEHTOB
A/04.6 Pa3paborkal - ct0COOOB MPHUHSTHS YIIPABICHUYECKUX PEIICHHH.
METOINYECKON y Ha YpOBHE YMEHUM:
HOpPMAaTHBHOW 0a3bl OPUEHTHUPOBATHCS B CYIIECTBYIOIIEH]
CHUCTEMBI HOPMaTUBHO-TIPABOBOM TOKYMEHTAlUU
yIIpaBIeHUS - IPUHUMATh CTPATETNYECKUE YIIPABICHYECKHUE
prUCKaMu y [pelIeHns
[IPUHIIMIIOB - QHAJIN3UPOBATh U KOPPEKTUPOBATH CTPATCTHUH
yIIpaBICHUS a3BUTHS
PUCKaMH B paMKax Ha YPOBHE HABBIKOB!
OT/IENIbHBIX OHM3HEC- HaxoXJICHUsI U pa60TBI C HOPMAaTHBHO-
[IPOLIECCOB, [PaBOBOI JOKyMEHTAIUEN
HaTpaBJICHUI - CTPATETMYECKOE MBIIIJIEHNE
A IIK OC LA-8.1 |Ha ypoBHE 3HaHUII:
Opranuzanus 0 crocobax u Qopmax BeJeHHsS NMPOECKTHOU WU
ab0THI 110 MHOM TOKYMEHTalluu




YIIpaBJICHUIO - (dopmanbHbIE aCIEeKThI yIpaBJICHHUS]]

PKITUIIHBIM (DOHIOM OIEPALMOHHON JEATEIBHOCTBIO

Ha YpPOBHE MECTHOIO - 0COOEHHOCTSIMU BIIMSIHUS BHEIPEHUS MHHOBALMH HaJ

caMoympaBieHust /| CTPYKTYPY JOKYMEHTO000pOTa

A/01.6 ObecnieucHue, Ha YPOBHE YMEHHUIA:

cO0III0IeHHS - aHaJIU3UPOBATh JOKYMEHTaIUIO 10

HOPMAaTUBHO- OIIEPaLlMOHHOM NEATEIbHOCTH

TEXHUYECKUX - BEJICHUS IIPOEKTHOW ¥ MHOU JOKYMEHTALUU

TpeOoBaHUI K| - INIPUMEHECHMsI HABBIKOB II0 TEOPHHM OpraHu3aluy]

COJIEPIKAHUIO 51 CO3JaHUU JOKYMEHTALMU

MCII0JIb30BAHUIO Ha ypOBHE HaBBIKOB.

DKIITMIHOTO (hOH/A 1 aHaJIM3a OPraHU3alMOHHOMN NEATEIbHOCTU

O0OBEKTOB - WCNOJNb30BAaHUS MHHOBALMM IpU DPA3BUTUY]

KOMMYHaJIbHOU OpraHU3alMOHHON CTPYKTYpPBI IIPOEKTOB

MH(PACTPYKTYPBI - opopMIIeHHsI CTPYKTYpPHBIX H3MEHEHMH HpH
[IPOCKTUPOBAHUH

2. O0beM U MecTO JUCHMILIMHBI B cTpyKType OIl BO

O0beM THCUHMIIIUHBI

B coorBercTBHM ¢ yueOHBIM mianoMm aucuuiuinHa b1.5.17 «OcHOBBI MEHEKMEHTa U
MPOSKTUPOBAHUS» BXOIUT B COCTaB JUCHUILIMH 0a30Boi uactu Onoka bl «JlucuurivmHb
(Momynu)» U u3ydaercst Ha 2 Kypce B TpeTbeM cemectpe. OO1ias TpyJ0eMKOCTh JTUCHUILTHHBI
cocrapisier 360/270 wacos (10 3ET).

ConepkaHue Kypca SBISICTCS JOTMYECKUM HPOJOJDKEHHEM U Pa3sBUTHUEM JWCIMIUIMH!
«OCHOBBI MEHE/DKMEHTA M ITPOCKTUPOBAHUS», «BBeIeHHE B HCTOPHUIO 3HAHMIA 0 Topoae». JlanHas
JMCUUIUIMHA CIY)KUT OCHOBOHM JUI HAaIMCaHUs KypCOBBIX pabOT M MPOEKTOB, BBITYCKHON
KBaJTM(PHKAIIMOHHOHN pabOTHI.

KonnyecTBO akageMHU4ecKMX 4YacoB, BBIJICIEHHBIX Ha KOHTAaKTHYI paloTy cC
npenoaBatenem — 84/63 vaca, u3 Hux 84/63 — Ha MpaKTHYECKUE 3aHATHS, HA CAMOCTOSITEIbHYIO
paboty oby4aroruxcs — 204/153 yaca.

®opMoii MPOMEKYTOUHOM aTTECTAllUd B COOTBETCTBUHM C Y4YEOHBIM IUIAHOM SBIISETCS
9K3aMeH (dcce).

3. Copaep:xaHue U CTPYKTYPa AUCHUILINHBI

Tabmmma 1.
Ne ni/nx HaunMeHnoBaHue O0beM TUCHUTLTMHBI (MOYJIs1), Yac. ®opma
TeM W/ WIH Bcero KonrTakTHast paGora CP TeKyLIero
pa3jaeJioB o0yuarmmuxcs ¢ KOHTPOJISA
npemnoaaBaTejieM ycneBaeMocT
10 BUIAM Y4eOHbIX 3aHATHI n**,
JI JIP n3 | KCp MPOMEKYTOY
HOH
aTTecTaluu
Tema 1 | ba3oBble OHATHS U
KOHIIEMIUNA 20 6 14 O
MEHEIKMEHTA
Tema 2 | IIpomeccsr
PUHSITHS
YIPaBICHUYECCKUX 22 6 16 A
peLIeHUI
Tema 3 | Buemrusas 51 29 5 16 it
BHYTPEHHSIS cpeia




Tema 4 | UacTpymeHTapuit
UIT  aHaiuh3a B 20 6 14 K
MEHEIKMEHTE
Tema 5 | Ynpasnenue
MOTHUBALUER B 20 6 14 K
MEHEKMEHTE
Tema 6 | OpranuzanroHHast 20 6 14 il
KYJIbTypa
Tema 7 | Beenenue B
MIPOEKTUPOBAHUE:
0OBEKTHI u 20 6 14 K
CYyOBEKTHBI
Tema 8 | IIpoexTHbI aHAIN3 22 6 16 I
Tema 9 | [lmanupoBanue,
BBITIOJTHCHHE,
KOHTPOJIb u 22 6 16 ji|
3aBepIICHUE
POCKTA
Tema | Ympasienue
10 YEeJI0BEUCCKUMU 20 6 14 il
pecypcamu B
MIPOCKTE
Tema | Ympasienue 20 6 14 0
11 KaueCTBOM ITPOCKTa
Tema | Ympasienue 20 6 14 il
12 pUCKAMH TIPOEKTa
Tema anaBnervme 20 6 14 il
13 KOMAaHJIOM ITPOEKTa
Tema | Ympasienue
14 CTOMMOCTBIO 20 6 14 K
MIPOEKTa
[TpoMexyTOoUHas ATTECTAIUS 79 0 0 Dk3 (acce),
KP
Bcero: 360 84 204

Ilpumeuanue:
* — opMmbI TeKyIIero KOHTposts ycrneBaemocti: onpoc (O), mucmyT (M), kommoksuyM (K)
@opma npomedcymouro ammecmayuu’ sxzamer (Ik3)

Conep:xaHue TUCHUILIHHBI
Tewma 1. ba3zoBble MOHATHS ¥ KOHIIEMIIAA MEHEDKMEHTA
OcHoBHbIE TIOHATHS U JASPUHUIIMS ONpeAeTeHUS MEHEIKMEHTa. 3aaul MEHEKMEHTA.
[punuune! u pynkuun MmeHemxmenta. Conepxxanue kypca. CBs3b TEOPUH YIIPABJICHUS C
ApyrumMu Haykamu. OTIUYuTeNbHbIe 0COOEHHOCTH POCCUIICKOTO MEHEKMEHTA.

Tema 2. IIporiecchbl NPUHATHS YIPABICHYECKUX PEHICHUN

CymHocTh, MpUpoOAa U CBOMCTBa ympaBieHdeckoro pemienus. Kiaccudukanus
yIIpaBJICHYECKUX pEUIeHHH W TpeOoBaHUS K HUM. Mojenb mpolecca MOATOTOBKU U
npuHATHS pemieHus. Kputepun BaXXHOCTH M KJIACCU(UKALUU MPOOJIEMHBIX CHUTYallUi.
Oranel npolecca NPUHATUS pallMOHAIBHOIO penieHus. CTaauy ynpaBiIeHYeCKOro IUKIIa.
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@daxTopsl, BIUSIOUINE HA MPOLECC MPUHATUS peleHusl. MeToabl perieHus mpoOIeMHbIX
curyanuid. Opranuzanus paboTsl 0 KOHTPOJIIO peau3aliy YIPaBIeHYeCKUX PEIIeHUH.

Tema 3. BHemHss 1 BHYTPEHHsISI cpefia

IlonsTe cpensl opraHusanuu. BHyTpeHHss cpela OpraHu3alUy. IIEPEMEHHBIE
BHYTpeHHEN cpelibl. DyHKIMOHAIBHBIE IPYIIIBI IPOLIECCOB BHYTPEHHEN cpeibl. BHElH A
cpeda OpraHu3allM. JIEMEHTbl U OCHOBHBIE XapaKTepUCTUKU. Kitaccuduxanms cui
MPSIMOTO BO3JICUCTBUS BHEWIHEH cpenbl. Knaccupukamnusi cuii KOCBEHHOTO BO3ACHCTBHS
BHEIIHEN cpenbl. Opranu3anoHHas KyJapTypa. Cuctema OTCIIeKUBAaHUS BHEIIHEH CPEXIbI.
Penyranust pupmbl: MEPOBOI ONBIT M POCCHIICKAsI TPAKTUKA.

Tema 4. UacTtpyMeHTapuii 1Tl aHAIW3a B MEHEHKMEHTE

OcHOBHBIE CITOCOOBI YIPABIEHYECKOTO aHanu3a opranusanuu. cuisl [loprepa, PEST,
PESTLE, SLEPT, STEEPLE, 7S.

Tema 5. Ynpasnenue MoTuBanye B MEHEDKMEHTE

CMbICT U 3BOJIONMS MOHATUS «MoTUBanus». Kiaccudukauus teopuil motuBanuu. Mx
ocobeHHocTH ¥ 3HaueHue. CyIIHOCTh, HEOOXOIMMOCTh M CMBICH KOHTpoiisi. Craaun
KOHTpoJIs. MaciTal JoImyCTUMBIX OTKJIOHEHUH U mpuHIUN uckmoueHus. [loBenenueckue
acneKThl KOHTpoJrsd. Mojens npouecca KOHTposs. MeTobl KOHTpoIst. XapaKTepUCTUKU
3(PEKTUBHOTO KOHTPOJISL.

Tema 6. OpranuzanuoHHas KyJabTypa

[lonsiTHe OpraHM3alMOHHON KyJIBTYpPBhl OT KJIACCHYECKOIO «KOPIIOPATUBHOIO AyXa» K
COBPEMEHHOMY IIOHMMAI0 OpIraHM3allMOHHOW KynbTypel. Iloaxonmpl K  aHanusy
OpPraHM3allMOHHOM KyJIbTYphl. Tpu ypOBHS OpraHM3alMOHHON KyabTyphl. OneHka
opranuzaunoHuoir Kynbtypbl (OCAIl) u wucnonp3oBaHHe pe3yibTaTOB €€ aHAIU3a.
dopMupoBaHue, NOAJEPKAHUE U U3MEHEHHS OPraHU3allMOHHOMN KYJIBTYPBI.

Tema 7. Beeenne B IpOEKTHPOBAHUE: 0OBEKTHI U CYOBEKTEI

Pons mpoexktupoBaHus B COBpEeMEHHOM Mupe. MecTo yrpaBieHUs NPOEKTaMu B
yhpaBieHUeCcKol aesTenbHOCTH. [loHsTHE mnpoekTa. TpakTOBKM TOHATHUS <IIPOEKT».
PaznoBugHOCTH 1 KIaccudukanuu mpoekToB. OCOOEHHOCTH PA3IMYHBIX TUIIOB MPOEKTOB.
[lonsiTe «OKpyKe€HUs MNpOeKTa». «BHemHee» M «BHYTPEHHEE» OKPYKEHHUE IPOEKTa.
[Tpumepst OKkpyKeHHUs IPOEKTOB U UX aHAJN3. Y YaCTHUKH npoekTa. CocTaB npoekTa. Poib
1 (QYHKIIMHU KaXI0TO yJacTHHKA MpoeKkTa. B3aumoielicTBUEe y4aCTHUKOB MPOEKTA.

Tema 8. ITpoeKTHBIA aHAIN3

[IpoekTHbII aHANM3: ENH, CTPYKTYpa U 3a7jaui. BUJIbl IPOEKTHOTO aHau3a: (PMHAHCOBBIH,
SKOHOMHUYECKUM, TEXHUYECKUW, COLMAIbHBIMA, OPraHU3alMOHHBbIA, KOMMEPYECKHUM.
WNuaukaTopsl oneHKH 3¢ (GEKTHBHOCTH MPOEKTA.

Tema 9. [InanupoBanue, BHIMOJHEHNE, KOHTPOJIb U 3aBEPIICHHE TIPOCKTA

Kuznennsit 1mukn u $asel mpoekta. CTpyKTypa KH3HEHHOTO IIMKJIA TMPOEKTA.
Pa3sHoBHMIHOCTH )KM3HEHHBIX UKJIOB. [ [puMeps! )Kn3HEHHBIX IUKIOB. CTPYKTYypa ITPOEKTa,
CTPYKTypHasi JI€KOMIIO3UIMS MpOeKTa. Pa3HOBUIHOCTM OpPraHU3allMOHHBIX CTPYKTYP
nmpoekra. MaTpuia pacnpeeneHuss OTBETCTBEHHOCTH B Ipoekte. Craaun ynpaBieHUs
MIPOEKTOM IO HpPEAMETHOW 00JacTH, MO0 BPEMEHHBIM MapameTpaMm, 10 CTOUMOCTH, MO
YIOPaBJICHUIO PUCKAMH, N0 KA4eCTBY, 0 YIPABJICHHUIO IMEPCOHAIOM, IO MOCTABKAMH.
VYnpasieHne Hu3MEHEHUsIMH B TpoekTe. KOHTpoiab M peryiauMpoBaHUE BBINOJIHEHMS
IIPOEKTA.
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Tema 10. YpaBieHne YeIOBEUYECKHUMH PECYPCAMHU B MPOEKTE

[lonsiTHe «ympaBleHHE YEIOBEUYECKMMH pECypcaMHU» M «YIPaBICHUE IIEPCOHATIOMY.
Craguu mporecca yIpaBlIeHUS YEJIOBCUCCKHMMH pecypcaMd B IPOCKTE. 3ajaduu
yIpaBICHUS YEJIOBEYECKMMHU pecypcamMHu B IpoekTe. DyHKIMOHAIbHBIE O0S3aHHOCTH
y4aCTHUKOB. [IpHHIIMIIBI CO3/TaHUS KOMaH IbI IPOCKTA.

Tema 11. YpaBieHne KaueCTBOM IIPOEKTa

[TonsTHe «kadecTBa» M «yIpaBlIeHUs KadecTBa». [Ipormecc ympaBieHHs KaueCTBOM B
MpoekTe. 3ajauyd yIpaBiCHHS KavyecTBO mpoekTa. CTaauu yIpaBlICHUS KadeCTBOM
npoekTa. MeTo bl KOHTPOJIS U 00eCIIeYeHHsI KaueCcTBa MPOCKTa.

Tema 12. YpaBieHnne pucKaMH IIPOEKTa

[TonsiTue «ymnpaieHue puckamu». Buasl pucoB B npoektupoBanuu. Ctaauu mnpolecca
YIOPABJICHUS PUCKAM B TMPOEKTE. 3aJlayd YOpPaBJICHHUS PUCKAMU B IpoekTe. MeTobl
naeHTu(uKanuyu puckoB. OleHKa pUCKOB. AHAJIM3 PUCKOB.

Tewma 13. YropapineHue KOMaHI0i MPOEKTa
[TonsiTne «koMan1a mpoekTa». 3aaauu KoMaH bl mpoekTa. CoctaB v (PYHKIIMH YYaCTHUKOB
npoekra. DopMupoBaHUE KOMaHbl POEKTA.

Tema 14. YnpaBieHue CTOMMOCTbBIO POEKTA

[lonstue «ymnpaBiaeHHe CTOMMOCTBIO». CTOMMOCTb M OIOJKET MpoekTa. DakKTopsl,
BIUSAIOIIME HAa CTOMMOCTb. CTaguu ynpaBlIEeHUS CTOMMOCTBIO IPOEKTA. 3aJadyu CTaIuil
YIPaBJICHUS CTOMMOCTBIO ITPOEKTA.

4. MatepuaJbl TeKylIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aoIuxcs U
()OH/1 OLIEHOYHBIX CPeICTB MPOMEKYTOUYHON ATTECTALMM 10 IMCHHUILINHE
4.1. ®opMbl M MeTOAbI TEKYUIero KOHTPOJS YyCIeBaeMOCTH OOydaroluxcs W
NPOMEKYTOYHOM aTTeCTALMM.

41.1. B xoae peamusauuu aucuumidabl B1.B.17 «OcHOBBI MeHeI:KMEHTa H
MPOEKTHPOBAHUS» UCTIOJb3YHTCS CJIeTYIOIINEe METOAbI TEKYIIEr0 KOHTPOJISI yCIeBaeMoCTH
00y4YaKOIINXCH .

IIPU IIPOBEICHUH 3aHATUN CEMUHAPCKOIO THIA: KOJJIOKBUYM, JIUCIYT.

MIPU KOHTPOJIE PE3yIbTaTOB CAMOCTOSITENIEHON paOOThI CTYIEHTOB: OIPOC.

4.1.2. Jk3aMeH MPOBOIUTCS C MPHUMEHEHHEM CJIENYIOIHX MeTOI0B (CPeICTB):
ITucbMeHHBIN K3aMeH B (hopmaTe Jcce.

Marepunanbl TeKyIero KOHTPOJIsi yCleBaeMoCTH 00y4al0 M Xcsl.
Tunosble oleHOYHBbIE MaTePUAJbI

[Mpumepst s ompocos (O):
Tunosnie OLICHOYHBIC MaTEpHUAJbI IO TEME 1
- OCHOBHBIE IIOHATHUI H )Ie(l)I/IHI/IHI/Iﬂ OmnpeaAcIICHUA MCHCIKMCHTA. 33}13‘11/1 MCEHEI)KMECHTA.
[Mpuniunel 1 QyHkun Menemkmenta. Cozaepkanue kKypca. CBsi3b TEOPHH YIPABJICHHS C

IpyruMu Haykamu. OTIUIUTENIbHBIE 0COOCHHOCTH POCCUIMCKOTO MEHEHKMEHTA.

Tunosbie OLICHOYHBIC MaTEpHUAJbI IO TEME 2



10

- CymHoCTb, MpUpPOJia U CBOMCTBA yrpaBieHueckoro pemenus. Knaccudukanus yrnpaBieHUeCKUX
peuieHuii U TpeboBaHMs K HUM. MoJiesb Tpoliecca MoAroTOBKY M MPUHATHS pereHus. Kpurepun
BOXHOCTH U KiIaccuUKalMu MpOOJEMHBIX CHUTyaluid. Otambl Mpolecca MPUHATHUSA
paroHanbHOro pemeHus. CTaauu yrnpaBlIeHYECKOro HUKIa. DakTopsl, BIMSIOIIME Ha MPOLECC
OPUHATHS pelieHus. MeToabl pelleHus NpoOieMHbIX cutyanuil. Opranuszanus paboThl MO
KOHTPOJIIO pean3aliy YIpaBIeHYECKUX PEILICHUH.

TunoBbIe OIIEHOYHbIE MaTepHuaJbl 110 TEME 3

- IlonsTue cpenpl opraHuzauuu. BHYTpeHHsS cpeda OpraHu3alyy: IEPEMEHHbIE BHYTPEHHEN
cpenbl. DyHKIHMOHAJIBHBIE TPYIIIBI IPOLECCOB BHYTPEHHEN Cpe/ibl. BHENHsA cpela opranu3anuu:
AJIEMEHTHI U OCHOBHBIE XapakTepucTHkH. Kiaccupukamus cuil npsMoro BO3JCHCTBUS BHEITHEH
cpensl. Knaccudukanust cuin KOCBEHHOTO BO3JEWUCTBUS BHelIHEH cpenbl. OpraHuzalioHHas
KynpTypa. Cuctema OTCIEKUBaHHMS BHEIIHEW cpeapl. Pemyramust (pupmbl: MHPOBOH ONBIT H
poccHiicKas MPaKTHKA.

Tunosble oLleHOYHBbIE MaTepuaJbl 10 Teme 4

- OCHOBHBIE CIIOCOOBI YITPABICHUECKOTO aHa/IM3a opraHu3anuu: cwisl [loprepa, PEST, PESTLE,
SLEPT, STEEPLE, 7S.

Tunosble OlleHOYHbIE MaTepHuaJibl 110 TEME 5

- Cwmbicn M 3BOJIONMS HOHATHS «MoTHUBauusa». Kiaccudukanms teopuit MotuBauumu. Hx
0CcOOEHHOCTH U 3HadeHue. CyIIHOCTh, HEOOXOAUMOCTh U CMBICT KOHTpOJsA. CTaguu KOHTPOJIS.
MacmTtab A0NmyCTUMBIX OTKIOHEHMH W HPUHIMI HCKIodeHus. IloBeneHueckue acneKkThl
KOHTpOJsi. Mojens mporecca KOHTpoIst. MeToabl KOHTpoJs. XapakrepucTuku 3¢dekTuBHOTO
KOHTPOJIA.

TunoBbIe OIIEHOYHBbIE MaTepuaJbl 10 TEME 6

- IloHATHe OpraHM3anUMOHHOW KYJIBTYPhl OT KIJIACCHYECKOIO0 «KOPIIOPATUBHOIO JyXa» K
COBPEMEHHOMY IIOHUMAaI0 OPraHU3alMOHHON KyIbTyphl. 1loaxoabl K aHanu3y OpraHu3aluOHHOU
KynbTypbl. Tpu ypoBHS OpraHum3allMOHHOW KynbTypbl. OlleHKa OpPraHu3allMOHHOW KYJIbTYpPBI
(OCAI) u ucnonb3oBaHUE pe3yIbTaTOB ee aHanu3a. DopMUpoBaHKe, MOAICPKAHUE U U3MCHEHHUS
OpPraHU3alMOHHON KYJIBTYPHI.

TunoBbie OIIEHOYHbIE MaTepHuaJbl 110 TEME 7

- Ponp mpoexTMpoBaHMS B COBPEMEHHOM MHpe. MecTo ymopaBieHUs IPOEKTaMU B
YIPABJICHUYECKON  aedaresnbHOCTU. IloHsATHe mpoekTa. TpakTOBKM IMOHATHUS — «IIPOEKT».
PasnoBugHOoCcTH M Kinaccudukanuu NpoekToB. OCOOEHHOCTH pa3IUYHBIX THUIIOB IPOEKTOB.
[TonATHE “OKpY)KEHUSA NPOEKTa». «BHEIIHEee» U «BHYTPEHHEE» OKpYy)KeHHE IpoekTa. [Ipumepsl
OKpPYXEHHs MPOEKTOB W UX aHaiu3. Y4acTHUKH npoekTa. CoctaB mpoekrta. Ponb u pyHKuuun
Ka)KJIOT0 y4aCTHHKA IIPOeKTa. B3anMoaeincTBre y4aCTHUKOB IIPOEKTA.

Tumnosbie OLleHOYHBbIE MATEPUAIBI 10 Teme 8
- [IpoexTHbIil aHANMM3: MENH, CTPYKTypa W 3a/Ja4d. BUABI MPOEKTHOTO aHanmu3a: (DMHAHCOBBIH,
AKOHOMHWYECKHI, TEXHUYECKUW, COIMAIbHbINA, OpraHU3allMOHHBIN, KOMMepUYecKuii. NHAnKaTophl

OIIEHKH 3(PPEKTUBHOCTH MTPOEKTA.

TunoBbIe OLIEHOYHbIE MaTepuaJjbl 10 TEME 9
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- XKusHennblit kI U ¢aspl npoekTa. CTPYKTypa >KU3HEHHOTO IMKJIA MPoeKTa. PasHOBUIHOCTH
JKU3HEHHBIX UUKIOB. IIpumepsl XU3HEHHbIX LMKIOB. CTpyKTypa HpPOEKTa, CTPYKTypHas
JIEKOMIIO3MIIMA IIpOeKTa. Pa3HOBHIHOCTM OpraHU3allMOHHBIX CTPYKTYp IIpoekTa. Marpuna
pacnpezesieHdss OTBETCTBEHHOCTH B IpoekTe. CTaauu ynpaBieHUs MPOEKTOM IO MPEAMETHOM
00yacTH, 10 BpEMEHHBIM ITapaMeTpaM, 110 CTOUMOCTH, 110 YIIPABICHUIO PUCKAMU, [10 KAUECTBY, 110
YIPABJICHUIO MIEPCOHAIOM, 10 IMOCTaBKaM. YIIpaBJIEHUE W3MEHEHUsMH B npoekre. KoHTposb u
PEryJIupOBaHNE BBIIIOJIHEHHUS IPOEKTA.

TumnoBbie OLleHOYHBbIE MaTepUaibl 0 Teme 10
- [lonsTHE «ympaBICHHE YEIOBEUYCCKHUMH PECypcamMu» M «yIlpaBleHHe MepcoHanom». Craguu
mpolecca YIpaBJICHUs 4YEJIOBEYECKHMMH pecypcaMd B IPOEKTe. 3aJayd  yIpaBJICHUs
YeJIOBEUECKUMU pecypcamu B poekTe. OyHKIIMOHAIbHBIE 003aHHOCTH YYaCTHUKOB. [[puHIIMIBI
CO3aHMs KOMaH/IbI ITPOCKTA.

TunoBble OLlEHOYHBbIE MaTepHAJIbI O TeMe 11
- [lonsiTHe «KadyecTBa» M ympaBJieHUs KauecTBa». [Iporiecc ynpaBieHus KaueCTBOM B IPOCKTE.
3a11aq1/1 ynpaBJIeHI/ISI Ka4dcCTBO HpOGKTa. CTa[[I/II/I ynpaBJICHI/ISI Ka4cCTBOM HpOGKTa. MeTOI[bI
KOHTPOJISI K 00eCIIeYeHHsI KaueCcTBa IPOCKTa.

TunoBble OLlEHOYHBbIE MaTePHAJIBI IO TeMe 12
- lTlonsaTue «ympaBieHue puckamu». Buabl pucoB B mnpoektupoBanuu. Craguu mpolecca
yIOpaBlIEHUS pUCKaM B TMPOEKTE. 3adaud YIpaBieHHUs pUCKaMU B Ipoekre. MeTossl
unaeHTuuKanuu puckoB. OrieHka puckoB. AHAJIU3 PUCKOB.

Tunosble oLleHOYHBbIE MaTepUabl 10 Teme 13

- Ilonatue «koMaHma IMPOCKTaA». 33)18.“114 KOMaHJbl MPOCKTA. CocraB u (I)YHKI_II/II/I Y4aCTHUKOB
IMPOCKTA. q)OpMI/IpOBaHI/IC KOMaHIbI IPOCKTA.

Tunosble oLleHOYHbIE MaTepPUAJbI O Teme 14
- [lonatue «ymnpaBiaeHHe CTOUMOCTBIO». CTOMMOCTH U OO/ IKET MpoekTa. DaKTophl, BIUSIONINE HA

cTouMocTh. CTauu yrpaBieHHs] CTOUMOCTBIO MPOEKTa. 3aJjauu CTa Uil ypaBiIeHUs] CTOUMOCTBIO
IIPOEKTA.

[ITxana oneHMBaHUS MO 3aIUATE MPAKTUYECKUX 3aIaHUI

OcHOBHBIE KPUTEPUH ¥ YPOBHH OIIEHKH BaJuibl

1. Pemenue (0TBET) OmMMpaeTcs HAa CYIISCTBYIOIIME MOJCIH ydYeTa, 8
3aKOHO/IaTEeIIbHbIC U HOPMATUBHBIC aKTHI.

2. Ilpu pemenun (OTBETE) YYHUTBHIBAIKUCH JPYTHE€ BO3MOXKHbBIC
BapUaHTHI.

3. Pemenne (0TBET) OnupaeTcs Ha KOMILICKCHOE BUICHUE (MHAHCOBOM
OTYETHOCTU M METOJIOB €€ (pOpMUpPOBAHMUSI.

1. Pemenue (0TBET) ONMUpaeTCs HAa CYIISCTBYIOIIME MOJCIH ydYeTa, 6
3aKOHO/IaTEeIIbHbIC U HOPMATUBHBIC aKTHI.

2. 3Bamaua (mpobiema) pelieHa BEpHO, HO TPU  pEIICHHH HE
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YUUTBIBAIHCH APYTHE BOZMOXKHBIC BAPHAHTHI.
3. Pemnenue (0TBET) OnmpaeTcs Ha KOMILICKCHOE BUICHUE (PMHAHCOBOM
OTYETHOCTH W METOJOB e¢ (OopMUpOBaHMs, HO B3aUMOCBSI3b MEXIY
OTJEIbHBIMU BHJIaMU (PMHAHCOBOI OTYETHOCTH MPOCIEKUBACTCS €1a0o0.
1. Pemenue (0TBET) OomupaeTcs Ha CYIICCTBYIOLIME MOJCIH ydYeTa, 4
3aKOHOJATEJIbHBIE 1 HOPMATUBHBIEC AKTHI.
2. OTBeTHI caenanbl (HOPMaIBHO.
3. Pemienne (OTBET) HE oOmMMpaeTcs Ha KOMILICKCHOE BHJICHHE
(UHAHCOBOW  OTYETHOCTH, IIOHMMaHUE METOAOB e¢ (HOPMUPOBAHHMS
OOpPBIBOYHO ¥ HE HOCUT CUCTEMHBIN XapakTep.
1. HesicHBI KpuTepHH BHIOOPHI MOJICIIHN ISl pACYETOB. 2
2. PacueTsl caienanbl Ha OBITOBOM ypPOBHE.
3. AprymeHTanus HeyOeuTeIbHas WIH OTCYTCTBYET.
1. Her momHOro mpeAcCTaBiCHUS O CYLIECTBYIOIIMX MOJENSAX IS 1
pacueros.
2. Tlpobrmema He packpbiTa, WK CHOPMYIUPOBAHO MHEHHE O€3
apryMEHTOB.
3. ApryMeHTanusi CBOero MHEHHs JaHa BHE KOHTEKCTa POOJIEMBI.
MaxcumanvHolil oann 8
4.3. OueHo4HbI€e CPeCcTBA VIS IPOMEKYTOYHOMH ATTeCTAIUM.
4.3.1. ®opMupyeMbie KOMINETEHI[HH
Kon HaumenoBanue Kopx sTama ocBoeHus HaumeHnoBaHwue 3Tamna
KOMIICTCHITHH KOMTICTCHITHH KOMTICTCHITHH OCBOCHHSI KOMIIETECHIHH
[IK OC LA-2 | CnocoOHOCTD k | [IK OC LA-2.1 CnocoGHOCTh PUMEHSATH
pacrpeeneHuo u COBPEMEHHBIE  TEXHOJOTHH
JIeNIeTuPOBaHUI0 yIpaBlIeHUs IEPCOHATIOM MPHU
TIOJTHOMOYHIA, K MIPEIYTIP K ACHAH "
pa3peLIeHnIo pa3penieHuu  KOH(MIUKTHBIX
KOH()ITUKTHBIX CUTYaInH, npu
CUTyalui B pacnpeieieHud MOJTHOMOYNH
MEXJTMIHOCTHBIX, VTS TTOBBIIICHUS
IPyIIOBBIX u 3¢ HEKTUBHOCTH pabOThI
OpTaHU3aIMOHHBIX
KOMMYHHKAIUSX,
TIPUMECHSIS
COBpPEMEHHBIE
TEXHOJIOTUU
yIpaBIeHUS
MIEPCOHATIOM u
YeJI0OBEYECKUMHU
pecypcamu npu
MPOEKTUPOBAHUH
OpraHu3alMOHHOMN
CTPYKTYpbl C Yy4YETOM
JINYHOM
OTBETCTBEHHOCTHU
[IK OC LA-3 | CriocobHOCTB [TIK OC LA-3.1. Crniocoben IPUHUMATD
UCIOJIb30BaTh yIpaBIEHYECKHE PEIICHUs Ha
HOPMATHBHO-TIPABOBEIE
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JOKYMEHTBI, IOUCK U OCHOBE CTPaTErnyecKoro
CTpaTeruyeCcKuil aHaIn3 aHaiamn3a
Ui pa3paboTKu U
OCYILIECTBIIEHUS
CTpaTeruu
OpraHu3alui,
HanpaBJICHHON Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
TH
IIK OC LA-8 | CriocobHOCTB IIK OC LA-8.1 Cnoco6HOCTh MPUMEHSATD
JIOKYMEHTAJIBHOTO 3HaHUS o TEOpPUH
odopmiieHus u OpraHu3aLNH npu
yIPABJICHUS VIOPABJICHUHN OINEPalMOHHOM
ONepallMOHHON JeSATEIbHOCTBIO
NEeSATEIbHOCTHIO npu
BHEJIPEHUU
TEXHOJIOTHYECKHUX,
MIPOIYKTOBBIX
VHHOBALIMI 1581051
OpraHU3alMOHHBIX
W3MEHEHUI
Otan [Tokazarens Kputepuii onenrBanus
OCBOCHHUS OLICHUBAHHUS Kax (¢ kaxum xavecmeom)
KOMIIETEHLIUH Ymo Odenaem svinoansemcs oeticmsue. Coomeemcmayem
o6yuaiowuica (kaxue OyeHKe KOMIUYHO» 8 WKANe OYEeHUBAHUS 8
Oelicmeus cnocoben PIII.
BbINOIHUMD ),
noomeepaicoas dman
OCB0€HUA KOMNnemeHyuu
IIK OC LA-2.1. CryneHt IIpumeHeHne COBPEMEHHBIX
CrnocobHOCTB CHOCOOEH  TPUMEHSITH | TEXHOJIOTUH YIpPaBIEHUSI TEPCOHATIOM:
MIPUMEHSATH COBPEMEHHBIC MpU  TIPEAYNPEKACHUN U Pa3pelieHUN
COBPEMEHHBIE TEXHOJIOTHI yrpaBiaeHUs | KOHDIUKTHBIX CUTyaIui, npu
TEXHOJIOTHH MIePCOHAIIOM MIPH | pacipeiesieHuH TOJTHOMOYHHA.
YIPABICHUS NpeAyNpexRACHUN u
[EPCOHAIOM MIpH | pa3perieHun
MPEeNyNpexACHUH U | KOHOIUKTHBIX CUTYaIlHid
paspenieHun u MPUHSATUN
KOH(IUKTHBIX YIPABIEHUECKUX
CUTyarui, IIpH | peLIeHUI npu
pacrpeaeeHuu pacrpeaeieHuu
MOJTHOMOYM I JUISL | TOJIHOMOYHMI B MPOEKTAaX
MTOBBIIICHUS TEPPUTOPHATBHOTO
s dexTuBHOCTH pa3BUTHS u
paboThI OpraHu3aluii,
pa3INYHBIX bopm
COOCTBEHHOCTH
IIK OC LA-3.1. CryneHt [TpunsTue yIpaBIEHYECKUX
CriocobeH mpuHuMaTh | CIIOCOOCH MPOBOJIUTH | pELIEHUH Ha OCHOBE CTPATErMYE€CKOTO
yIIpaBIeHIeCKye CTpaTerMyeckuil aHalu3 | aHau3a
MIPUHUMAEMBIX
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Oran [Tokazarenn Kputepuii ouennBanus
OCBOCHUS OLICHUBAHHUS Kax (c kaxum xauecmeom)
KOMIIETCHLIUH YUmo denaem svinoansemcs oeticmsue. Coomeemcmeyem
o6yuaiowuiica (kakue OyeHKe KOMAUYHOY 6 WKANe OYEeHUBAHUS 8
Oeticmeus cnocoben PILI.
BbINOIHUMD ),
noomeepacoas sman
OCBOEHUSL KOMNnemeHYyuu
pelIeHus: Ha OCHOBE YIPABJICHUECKUX
CTPaTErn4ecKoro peIeHuH
aHanau3a
[1IK OC LA-8.1. CryneHt IIpuMeHATs 3HAHMA 10 TEOPUHU
CnocoO6HOCTh CIIOCOOEH  NMPUMEHATH | OpraHU3AIHNH npu yIpaBJICHUHU
MPUMEHATHh 3HAHMS 10 | 3HAHUST [0  TEOPHUU | ONIEPALMOHHON JAEsATEIHLHOCTHIO
TEOpUU OpraHu3aluy | OpraHu3aluu npu
npu YIPAaBIICHUH | YIIPABICHUN
onepanvoHHON onepanvoOHHON
JESATEITbHOCTHIO NESATEIbHOCTHIO

4.3.2 TunoBbIe OlleHOYHBbIE CPEICTBA

TemaTH4eckne HanpaBJIeHUs A5 OATOTOBKH 3cce!

Teopusa X u Teopust Y

Teopus 7-S

Teopus Z 14

VYnpaBieHne 1 MEHEIKMEHT

Buner MmenepkmMenTa

CyIIHOCTB M CUCTEMA MEHE/DKMEHTa

[TpuHIUITEI MEHEPKMEHTA

[TonsiTHe M KIaccupuUKas METOJIOB YIIPaBJIECHUS

[Ipotecc u PyHKIMU yrIpaBICHUS

0. Iuxn mponecca ynpasneHus. [IpornosupoBanue U MiaHUPOBaHUE Kak oOmue (QyHKIMH
MEHEHKMEHTA

11. Teopuu MoTHUBaLIUU

12. lekomno3unust GyHKIHOHATBHON CTPYKTYPHI YIIPABJICHUS OpraHU3auen

13. Madopmanus 1 KOMMYHUKAIIUHU B YIIPaBIECHUU

14. YpasneHueckue pemeHus

15. lonsTe u knaccuduKanys opraHu3aui

16. BHyTpeHHSIS U BHENTHSS cpeia OpraHu3aliii

17. CtpykTypu3anus aesTeIbHOCTH OpraHu3alui

18. Turbl OpraHU3alMOHHBIX CTPYKTYP

19. JIuneitHas cTpyKTypa ynpaBieHus, €€ JOCTOMHCTBA U HEOCTATKH

20. ®yHKIMOHATIBHAS CTPYKTYpPA YIPABICHUS, €€ JOCTOMHCTBA U HEJOCTATKH

21. JIuneitHO-(YHKIMOHATIBHAS CTPYKTYpa YIIPaBJIEHUs, €€ JOCTOMHCTBA U HEJJOCTATKH

22. Matpu4Hasi CTpYKTypa yIpaBIlIeHHsI, €€ TOCTOMHCTBA M HEJOCTATKA

23. JluBM3HOHANbHAS CTPYKTYpa YIpPaBJIeHHUs, €€ JOCTOUHCTBA U HEJTOCTATKU

24. OCHOBHBIEC OPTaHU3AIOHHO-TIPABOBBIE (POPMBI

25. CoBpeMeHHbIE TEHICHIIMU B pa3BUTHH opraHu3anuii. HoBbie THUITBI opraHuzanuit

26. CymHOCTb CTPAaTETHYECKOTO YIPABICHUS

BOoo~NoOR~WDNE
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27. Cucrema CTpaTeru4ecKoro yrnpaBIeHUS

28. AHanu3 BHEUTHEH Cpeibl: MAaKPOOKPYKEHHS M HEITOCPEICTBEHHOTO OKPYKECHHS

29. Ananu3 BHYTpPEHHEH Cpebl

30. Metog SWOT-ananu3a

31. Muccust opraHu3alyy; MUPOKOE U Y3KOe ITOHMMAaHUE MUCCUU

32. Ilonsarue o nenu opranuzanuu. Kinaccudukanus neneit opranuzanuu. Lenesas cTpykrypa
yIIpaBJICHUS] OpraHU3aInueH.

33. Ycranosnenue nenei oprannzanuu. @a3pl mporiecca BEIpadOTKHU 1erneit

34. O6nactu BBIpaOOTKHU CTPATETUH

IIkaJa oneHUBAHUA.

dopma Kpurepun Ouenka
MPOMEKYTOUHOI OlleHUBAHM S (6ansbI)
aTTecTaluu
e Crygent oApOOHO m3naraet | OTauYHO
coJepkanue Bompoca: ucuepisiBaromie, | (81-100)
MOCTIeIOBATEIBHO, YETKO u

apryMEHTHPOBAHHO U3JIaracT MaTepuall.

o JIEeMOHCTPUPYET KPUTHYECKYIO OLIEHKY
BO3MOKHOCTEH u OTpaHUYCHUH
MIPEICTaBICHHOTO noaxoaa/MeToa:
paccMaTpuBaeT BO3MOMKHYKO KPHTHKY,
YCJIOBUS, B KOTOPBIX JaHHBIC KOHICTILWUA
WJIA METOIbl HEIPUMEHUMBI.

e JlemoHCTpHUpYET CIIOCOOHOCTh
NPOCIICANTh M PEKOHCTPYUPOBAThH
apryMEHTAIlMI0O aBTOPOB 10  TEMeE,
CCBIJIaeTCsI B OTBETE HA MEPBOUCTOYHUKHU
HJIN aKTyaJIbHBIC UCCJIICIOBAHUA.

o TloscHseT yTBepXkJE€HHE Ha YMECTHBIX
pUMepax.

e YBepeHHO OTBEYAET Ha
JOTIOJTHUTEIBHBIE BOIPOCH], CBOOOIHO
OpPUEHTHPYETCS B TEME.

e CryneHnt oIpoOHO n3naraet | Xopouio
cojepkanue Owuiera, HO ymyckaer | (61-80)
HEKOTOPBIC aCMEKTHI pACCMATPUBAEMOTO
nojxoaa/mMeToa.

o JIeMOHCTpHUPYET KPUTHYECKYIO OLIEHKY
BO3MOXKHOCTEH MIPEJICTAaBICHHOTO
noaxoma/Merona, HO  HE  Bcerzma
crioco0eH HPOCIEANUTh ero
OTpaHAYCHUS.

e JleMOHCTpUpPYET CIOCOOHOCTH YACTHYHO
PEKOHCTPYUPOBATH apryMeHTaLHIO
aBTOPOB, Ha KOTOPBIX CCHIIACTCS.

o [losicHseT yTBep:KIE€HHME Ha YMECTHBIX
pUMepax.

° OTtBeuaeT Ha JOIOJTHHUTEIBHBIC BOITPOCHI
Mo TeMe C HeOONBIIMMH T[ay3aMu B
pasroBope.

VY CcTHBIA OTBET HA
dK3aMecHE
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e CryaeHT m3naraer cojaepxanue Owiiera | Y IOBJIECTBOPHUTEIBHO

MMOBEPXHOCTHO); (41-60)
o JIeMOHCTpUpPYET KPUTHUYECKYIO OLICHKY
BO3MOKHOCTEN IIPEICTAaBICHHOT O
noaxoja/MeTosa Ha ypoBHE <«3PaBOro
CMBICJIa».
e JleMOHCTpHUpYET CIIOCOOHOCTh YaCTUYHO
PEKOHCTPYHPOBATH apryMEHTaLAIo

aBTOPOB, Ha KOTOPBIX CCBUIAETCS, HO
JIOMTYCKAET OIIHOKH.

o [losicHseT yTBepKIeHHE HA NpUMEpaXx,
HO HE BCerja cpa3y MOXET 000CHOBaTh
UX YMECTHOCTb.

. OTtBeuaer Ha AOMNOJHHUTCIBHBIC BOIIPOCHI
0 TeME C IMay3aMH B pPa3roBope u

OIHUOKaMH.

e CryneHT u3naraer comepkanue Owiera | HeymoBneTBOpUTEIBEHO
CKATO, HE OTpakasi CyTH BOIIPOCA,; (0-40)

o He  nmeMOoHCTpUpyEeT  KPUTHYECKYIO
OLICHKY BO3MOXKHOCTEH

NpPEICTaBICHHOTO MOAX01a/METO/a.

e He cmnocoben  peKOHCTPYHUpPOBATH
apryMeHTalul0 aBTOPOB, JOIYCKaeT
Cepbe3HbIE OLITUOKHU.

e He wucnoms3yer mpumepsr, U060
MPEIJIOKEHHBIE IPUMEPBI HE OTPAKAIOT
CYTb BOIIpoOcCa.

e He otBeuaeT Ha JIONOJHUTEIIBHBIE
BOIPOCHI IO TEME.

S, MeTtoauyeckue ykazaHus A1 00y4aroIuXcs 10 OCBOCHUIO THCIUIIIHHBI
TpeGoBanns Kk OpraHu3anny caMOCTOATEIBLHOM PadOTHI CTYACHTOB IIPH MOATO0TOBKE
K ayJAUTOPHBIM 3aHATHAM

1. HoAroToBKA K JIEKIUAM

['maBHOe B mepuoa MOATOTOBKM K JIEKIMOHHBIM 3aHITHSIM — HAyYUThCS METOAaM
CaMOCTOSITENIFHOI'O YMCTBEHHOI'O TPY/1a, CO3HATENILHO pa3BUBATh CBOM TBOPUECKUE CITIOCOOHOCTH
U OBJAJIeBaTh HaBBIKAMU TBOpUYECKOM pabOoThl. JlJis 3TOro HEOOXOJMMO CTPOro COOJIIOAATh
JUCLUIUIMHY y4eObl U moBeJieHHs. YeTkoe MiIaHMupOBaHUE CBOETO paboyero BPEMEHU M OTJbIXa
ABJIIETCS HEOOXOJUMBIM YCIIOBHUEM JJIsi YCHEIIHOM camMOCTOATENbHOW paboThl. B ocHOBY ero
HYXXKHO TIOJIOKUTh pabouue MporpamMmbl H3Y4aeMbIX B CEMECTpe IUCLUIUIUH. ExeaHeBHOI
yueOHOM paboTe CTyIeHTy cieayeT yaeisaTs 9-10 yacoB cBoero BpeMeHH, T.€. MPH MISCTH Yacax
ayJUTOPHBIX 3aHATUH CaMOCTOSATENBHOW paboTe HEOOXOAMMO OTBOAMTH 3—4 wyaca. Kaxnomy
CTYJIEHTY CJIEyeT COCTaBIATh €XKEHENEIbHbIH U CEMECTPOBBIH IUIaHbl paboOThI, a TAKXKE IJIaH Ha
Kax/plii pabounit nenp. C Beuepa Bcerja HaJ0 paclpelenars padoTy Ha 3aBTpALIHUNA JeHb. B
KOHIIE Ka)KJO0ro JHS 1eJ1eco00pa3sHO MOJBOAUTH UTOT pabOThI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBINOJIHEHO N0 HAaMEUEHHOMY IUIaHy, He ObUIO JIM KaKuX-IH0O0 OTCTYIJICHHWH, a eciau ObLIH, MO
KaKOM NpUYHMHE 3TO Mpou3ouuto. HyKHO OCyHmecTBIATH CAMOKOHTPOJb, KOTOPBIM SIBISETCA
HEOOXOIUMBIM YCIIOBHEM yCIHeImHOW y4yeObl. Ecimu d9To-TO 0CTajsoch HEBBINOJIHEHHBIM,
HEOOXOJMMO H3BICKAaTh BpeMsl JUIsl 3aBepLICHHs] 3TOM yacTH paboThl, HE yMeHbIIas oObema
HEZEJIBHOTO IJIaHa.

2. CamocTosiTe/IbHAsi pab0Ta HA JIEKIHH
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Crnymranve W 3amuch JIGKIUA — CJIOKHBIM BHJA BY30BCKOM ayAWTOPHOW paOOTHI.
BuumaTenpHOE clymiaHWe W KOHCHEKTHPOBAHWE JIEKUMH IpennojaraerT WHTEHCHUBHYIO
YMCTBEHHYIO JISATEIILHOCTh CTyJeHTa. KpaTkue 3anucu JISKIUH, X KOHCTIEKTUPOBAaHUE TIOMOTAeT
YCBOUTH yueOHbIM MaTepuas. KOHCHEKT sBIsSeTCS MOJE3HBIM TOTJa, KOTJa 3alMCaHO CaMoe
CYIIECTBEHHOE, OCHOBHOE M CJENIaHO 3TO CaMHM CTyJIeHTOM. He Hajo cTpemMHThCs 3amucartb
JIOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCHEKTHPOBAHHE» MPHUHOCHT OOJbBIIE BpPE/Aa, YEM IOJB3bI.
3anuch JIGKIUKA PEKOMEHIYETCsT BECTH 10 BO3MOXKHOCTH COOCTBEHHBIMH (HOPMYITHPOBKAMH.
JXenatenpHO 3amUCh OCYIIECTBIATH HAa OJHOW CTpaHMIE, a CIEAYIOUIYI0 OCTaBISATH JUIS
npopaboOTKK y4eOHOro MaTepuayia CaMOCTOSATEIBHO B JIOMANTHUX YCIOBUSX. KOHCIEKT JeKIuu
Jy4Iie MOAPa3AeNisaTh Ha MyHKTHI, aparpadsl, coOIr01as KpacCHYH CTPOKY. DTOMY B OOJBIION
cTerneHu OyayT CIIOCOOCTBOBATh IyHKTHI IJIAHA JICKIWH, IPEIUIOKEHHBIC IMPEIOIaBaTEIISIM.
[lpuHIMNUaIbHBIE MeECTa, OmpeneieHus, (OopMyibl W JPYroe CIeAyeT COMpPOBOXKAATH
3aMEYaHUSIMH «BAKHOY», 0CO00 BAXKHO», «XOPOIIO 3alIOMHHUTH» M T.I. MOXHO JeiaTh 3TO U C
MIOMOIIBIO Pa3HOLBETHBIX MAPKEPOB WK pydek. Jlydie eciu oHn OyayT COOCTBEHHBIMHU, YTOOBI
HE MIPUXOUIIOCH IPOCHUTh MX Y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJICKATh X BO BPEMs JICKITUH.
Llenecoobpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HauKd, CUMBOJIBI), COKPAIIICHUSI
cioB. He numauM OyneT u u3ydeHue OCHOB cTeHorpaduu. PaboTas Hall KOHCIIEKTOM JICKIIUH,
BCerJa HEOOXOIUMO HCIIONB30BaTh HE TOJBKO Yy4eOHUK, HO M Ty JHTEPATypy, KOTOPYIO
JIOTIOJTHUTEIIPHO PEKOMEHJIOBaJ JIGKTOp. VIMEHHO Takasi cepbe3Hasi, KpOIOTiuBas padora c
JICKIIMOHHBIM MaTEPHUAJIOM IO3BOJIUT TIIYOOKO OBJIAJETh 3HAHUSIMH.

3. IloaroroBKa K CEMHHAPCKHM 3aHATHIM

[ToaroToBKYy K KaXJIOMy CEMHHAPCKOMY 3aHATHIO KaXIbI CTYICHT JOJDKEH HadaTh C
O3HAKOMJICHHSI C IUIAHOM CEMHHAPCKOTO 3aHSTHs, KOTOPBI OTpakaeT CoOJepKaHHe
IpeUIoKeHHON TeMbl. TiiareapHoe IPOyMbIBAaHHE U U3YYEHUE BOIIPOCOB TJIAHA OCHOBHIBACTCS
Ha TpopabdOTKe TEKYyIIero MaTepuayia JICKIUH, a 3aTeM U3y4eHHs] O0sA3aTeIIbHOW H
JIOTIOJTHUTEILHOM JTUTEpaTyphl, PEKOMEHIOBAHHYIO K TaHHOK Teme. Ha ocCHOBe MHIMBHUIyaIbHBIX
NPENOYTEHUI CTYACHTY HEOOXOAMMO CaMOCTOSITENILHO BBIOpPATh TEMY JIOKJIAJa MO Mpodieme
CeMHHapa W 10 BO3MOXXHOCTH TIIOATOTOBHTH IO HEMy Ipe3eHTanuio. Ecimm mporpaMmoit
JUCLUIUIMHBL TPEAYCMOTPEHO BBINOJHEHHE NPAKTUYECKOTO 3aJjaHus, TO €ro HeoO0XOAUMO
BBIMIOJIHUTh C yYETOM MpeuiokeHHOW MHCTpyKiuu (yctHo wim 10 muchmeHHO). Bce HOBbIC
HOHATHS 10 U3y4yaeMOl TeMe He0OXOAMMO BbIyYHUTh HaW3yCTh M BHECTH B IJIOCCAPHM, KOTOPBIN
1es1Iecoo0pa3Ho BECTH € CaMOro Hayaja U3ydeHHus Kypca. Pe3ynbTar Takoil paboThl J0JIKEH
NPOSIBUTHCS B CIOCOOHOCTH CTYJICHTa CBOOOHO OTBETUTH HA TEOPETUIECKHE BOIIPOCH CEMUHAPA,
€ro BBICTYIUIEHUM M Yy4YacTUU B KOJUIEKTUBHOM OOCYXJIEHHUHM BOIIPOCOB H3y4aeMOH TEMBHI,
NPaBUIHHOM BBIITOJHEHUN NPAKTUIECKHUX 33JaHUH M KOHTPOJIBHBIX paboT. CTpyKTypa ceMHuHapa
B 3aBucuMocTH 0T cofiep>kaHus M KOJIMYECTBA OTBEIEHHOI'O BPEMEHH Ha U3Y4YEeHUE KaXKIO0H TeMBI
CEMHHAPCKOE 3aHITHE MOXET COCTOSTh U3 YETHIPEX-TISITH YaCTeH:

1. OGcyxkneHne TeopeTHUECKUX BOMPOCOB, OMPEAETICHHBIX TPOrPAMMON JUCIUIUINHBL.

2. Jloxnan v/ nin BBICTYIUICHHE C MPE3SHTAIIMSAMH I10 MPOoOJIeMe CeMUHapa.

3. O0cyxaeHne BBICTYIUIEHUH 110 TeMe — IUCKYCCHS.

4. BruImomHEHWE TPAKTHYECKOTO 3aJaHMsi C TOCIEAYIONIMM pa30opoM IMOTyYeHHBIX
pe3yJabTaTOB MM OOCY)XKJEHHE NPAKTUYECKOTO 3a/aHusl, BBIMOJIHEHHOTO J0Ma, €CIU 3TO
MPETYCMOTPEHO TPOTPAMMON.

5. IloaBeieHue UTOTOB 3aHATHUS.

[lepBass 4Yacth — OOCYXIEHHE TEOPETHYECKUX BOIPOCOB - TPOBOAUTCS B BHUIE
(bpoHTaIbHON Oecebl co BCel IpynIoil U BKIOYaeT BHIOOPOUHYIO MPOBEPKY IperoiaBaTesieM
TEOPETUYECKUX 3HAHWH CTYACHTOB. [IpuMepHas mpomomkuTenbHOCTh — 10 15 MuHyT. BTOpas
YacTh — BBICTYIUIEHHE CTYAEHTOB C JOKJaJaMH, KOTOpPbIE JIOJKHBI CONPOBOXKIATHCA
NPE3CHTAMSIMA C [EJIbI0 YCHWJICHWS HATJSAHOCTH BOCHPHUATHS, TIO0 OJHOMY HU3 BOIIPOCOB
ceMHMHapcKkoro 3aHsATHs. OO0s3aTenbHBIA AIIEMEHT JIOKJIaJa — TMpeJICTaBleHHE W aHAJIU3
CTaTUCTHYECKUX JIaHHBIX, O0OOCHOBAaHUE COIMAIBHBIX ITOCIEACTBUI JTIOOOTO IKOHOMHUYECKOTO
daxTa, sBieHuss win mnpouecca. [Ipumepnas npogomkutensHocth — 20-25 munyt. Ilocne
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JOKJIAJIOB CIEyeT X 0OCyXJIeHue — TUCKyccHs. B xoae 3Toro srama ceMUHApCKOTO 3aHATHUS
MOTYT OBITh 3aJIlaHbl YTOYHSIOIINE BOTIPOCHI K JTOKJIaauuKaM. [IpumepHast mpoaoKuTenbHOCTh —
no 15-20 munyt. Ecau nporpamMmoi mpeaycMOTPEHO BBIMIOJHEHUE MPAKTUYECKOTO 3a/aHUs B
paMKax KOHKPETHOH TeMBI, TO MPET0IaBaTEISIMU ONPEIEIISETCS €ro COIepKaHNe U 1aeTCs BpeMs
Ha €ro BBINOJHEHHE, a 3aMeT MJET 00CyXJeHue pe3yibTaroB. Eciau mpakTuueckoe 3aaaHue
JIOJKHO OBUIO OBITH BBIMOJIHEHO JI0Ma, TO HA CEMHUHAPCKOM 3aHSITHU MPETOAaBaTEeNb MPOBEPSET
€ro BBINMOJHEHUE (YCTHO WJIM MUCbMEHHO). [IprMepHast mpoaonKuTebHOCTh — 15-20 MuHyT.
[TogBeneHneM WTOTOB 3aKaHUMBACTCS CEeMUHApcKoe 3aHsATHe. CTyAeHTaM JOJKHBI OBITh
00BSIBIICHBI OLIEHKHU 32 pabOTy U JaHbl UX YeTKHEe 00ocHOoBaHus. [IpuMepHas mpoJoKUTEIbHOCTD
— 5 MUHYT.

4. Pabora ¢ IuTepaTyPHbLIMH HCTOYHUKAMU

B mporecce moAroToBKM K CEMHUHAPCKUM 3aHSATHSM, CTYJCHTaM HEOOXOIMMO OOpaTHTh
0c0o00e BHUMaHHE HA CAMOCTOSITEIbHOE M3YYCHHE PEKOMEHIOBAHHON yueOHO-METOIUUECKOM (a
TaKKE HAyYHOM M TOMYJSIpHOW) suTeparypbl. CaMocTosiTeNnbHas paboTa ¢ Yy4eOHUKaMH,
y4eOHBIMU TOCOOMSIMH, HAy4YHOM, CHPaBOYHOW U TMOMYISPHOW JHUTEpaTypod, MarepuaiaMu
NepUOUYECKUX W3laHui W MHTepHeTa, CTATHCTUYECKMMHU JaHHBIMU SBISETCS HambOoiee
3¢ (HEeKTUBHBIM METOAOM IMOITYYCHHS 3HAHUH, MTO3BOJIIET 3HAUUTEIHHO aKTUBU3UPOBAThH MPOIIECC
OBJIaJIcHUS] HH(POpMaIHEl, clIocoOCTBYET OoJiee MIyOOKOMY YCBOCHHIO M3Y4aeMOT'0 MaTepHaa,
dbopMupyeT y CTYIEHTOB CBOE€ OTHOIICHHE K KOHKpeTHoW mpobieme. bonee riybokomy
PacKpBITHIO  BOIIPOCOB ~ CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJHHUTEIBHOM JIUTEPaTypoOil,
PEKOMEH/IOBAaHHOW TMpernoAaBaTesieM IO KaKI0M TeMe CEMHUHApPCKOr0 WM MPaKTHYECKOrO
3aHATHS, YTO MO3BOJISIET CTYIEHTAM MPOSBUTH CBOIO WHAMBHIYaTbHOCTh B pAaMKaX BBICTYILICHHS
HA JIaHHBIX 3aHATHUAX, BBIIBUTH HIMPOKUH CIIEKTP MHEHUH 1O U3y4aeMoii nmpodieme.

6. Y4eOHas quTepaTypa U pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM
cetn ""UnTepHeT"', BK/IIOYAS NEPeYeHb Y4eOHO-METOIMYECKOro obecneyeHus 1Jis
CaMOCTOSITE/IbHOI PA00THI 00y4aKOIIMXCH M0 JUCUHUILIHHE
6.1. OcHOBHas JIUTEPATYDA.
1. bupman JLA. OO0muit MeHeHKMEHT | yueOHoe nmocodue.M. :
Jeno,2013.https://e.lanbook.com/book/74830#book _name
2. Epmonaesa JI.JI. OCHOBEI MEHEHKMEHTA. Y4eOHoe rmocooue.M:
®JIMHTA,2014.http://e.lanbook.com/books/element.php?pll id=51792
3. Jlutsak, B.T'. Crparerndeckuii MEHEKMEHT: Y 4eOHUK TS
6akanaBpoB.M.: IOpaiit,2016.https://www.biblio-online.ru/book/72AEAE67-
0BAC-4D8F-BBCD-D864CA8BE94CA
4. Tlox obmi.pen. aA.3.H., npodeccopa A.JI.I'anonenko. Menemxment.M: Undpa-
M,2016.http://biblio-online.ru/book/20A2A841-21B8-4CE4-A046-
9C61B0OD6D459

6.2. JlonoiHUTENbHAS JIUTEpaTypa.

1. Crusen Kosu JIupepcTBO, OCHOBaHHOE Ha MpuHLMNAaX.M.: AnbpnrHa
[MaGmumep,2016.http://www.iprbookshop.ru/43682.html

2. Yectep bapnapn. ®yHKIHM pyKOBOAMTEINS: BIACTh, CTUMYJIBI U IICHHOCTH B
opranu3zaiunn.Mocksa, Yenaounck: CouuyM, MHCTUTYT pacnipocTpaHeHHs
uH(bOpMaIlMU IO COIMAIBHBIM U Y KOHOMUYECKUM HayKaM
(MPUCSH),2009,http://www.iprbookshop.ru/28736.html

3. UnpnemenoB A.C. OnepalimOHHBIA MEHEDKMEHT | yaeOHUK. M.: MoCKOBCKH
(bMHAHCOBO-TIPOMBIIIICHHBIA YHUBEPCUTET
«Cuneprus»,2012.http://www.iprbookshop.ru/17030

6.3. YuebHO-MeToanueCcKOoe 00ecTieueHue CaMOCTOSITETEHOW PaOOTHI.
1. TTonoxenue 00 OpraHU3auy CaMOCTOSITEIIBHONW PabOThI CTYyIEHTOB (heIepaTbHOTO
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roCy/lapCTBEHHOIO OIOPKETHOTO 00pa30BaTENbHOIO YUPEKICHHS BBICIIETO
obpa3oBanus «Poccuiickas akaneMusi HAPOJHOTO XO3SHUCTBA U TOCYJapCTBEHHON
ciysx0b1 mipu IIpesunente Poccuiickoit @enepanun» (B pen. nprukaza PAHXul'C
or 11.05.2016 r. Ne 01-2211). http://www.ranepa.ru/images/docs/prikazy-
ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHBIE IPaBOBBIE TOKYMEHTHI.

1.

Koncrurynus Poccuiickoit deneparuu (MpUHATa BCEHAPOIHBIM TOJIOCOBAHUEM
12.12.1993)

2. Tpynosoii koaekc Poccutickoit @eneparuu’ ot 30.12.2001 N 197-D3
6.5. IaTepHeT-pecypcehl.

1. http://www.iprbookshop.ru/366.html - snekrponHO-OMONIMOTEYHAs cUcTeMa
AxanemMuu

2. http://e.lanbook.com/books/?p_f 1 65=00000001029 - 3JIEKTPOHHO-
OoubMoreyHas cucreMa AKaJaeMuu

3. http://base.garant.ru/12157433/#ixzzACyMhfHEKk - Cuctrema TAPAHT

4. http://www.ecsocman.edu.ru> — ®enepanbHblii  00pa30BaTEIbHBIA OPTAT
"DKOHOMMKA, COLIHOJIOTHS, MEHEUKMEHT .

5. http://www.top-personal.ru> — Caiit sxypHaia "YmnpasieHue nepcoHaiom”.

6. http://www.ko.ru> — Caiit xxypuana "Kommnanus".

7. http://www.trainings.ru- crienuain3upoBaHHBINA CAHT MO O0YYECHUIO U PA3BUTHIO
nepcoHala,

8. http://www.cfin.r/ - mopran «KopropaTuBHBIH MEHEIKMEHT.

9. http://www.hrm.ru — caiit xxypnana «KaapoBbiii MCHEIKMEHT.

10. http://www.hr-journal.ru — sekTpoHHBII XypHaT «PaboTa ¢ mepcoHaIoM».
11. http://daer.narod.ru - caiit, mOCBSIICHHBIH MOJIEIISIM U METO/IaM COLIMOHHKH.

6.6. 1HBIE UCTOYHUKH.

1.

7.

besup, M. Ynpagsnenue: oueHb kpatkoe BBeneHue / berup, Mapk ; niep. ¢ aHri.
Amnacracuu [Topeuxosoii ; PAHXul'C npu Ipesunenre PO. - M. : Jleno, 2015. -
160 c.

. dpyxkep, I1. O npodeccun menemxepa / Ipykep, [Tutep @. - M. : Bunbsimc, 2009.

- 307 c.

. Meckon M. X. OcHOBBbI MeHeDKMEHTa | Tiep. ¢ anri. / M. X. Meckon, M.

Anpbept, @. Xenoypu. - 3-e u3z. - M. : Bunmbsimce, 2009. - 672 c.

. Hpyxep, I1. ®. Yupasnenue B obmiectse oyayiero / JIpykep, [Tutep @. ; mep. ¢

anrya. E.B. Tpubymnoii. - M. ; CII6. ; Kue : Bunbsamc, 2007. - 307 c.

. Maknrosn M. [lonnmanue Meana: BHEIIHUE pacuiupenus yenoseka / [lep. ¢ aHr.

B.Hukonaera; 3aki.ct. M.BaBuiioBa — 2e uzn. — M.: «['unepoopest», «Ky4akoBo
nose», 2007.

. Hpyxep I1. @. Dunukionenus mexepxkmenta / pykep, [utep @. ; Ilep. ¢ aHr.

[TensiBckoro O.J1.; Tlox pen. I'ypemn T.A. - M. u ap. : Bunssamc, 2004. - 421 c.

MartepuajbHO-TEXHHYECKas 0a3a, HHPOPMALMOHHbIE TEXHOJIOIHH,

NPOrpaMMHOe o0ecrievyeHrne 1 HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI
IMpoekioHHOE 060pYAOBAHNE: IPOSKTOP, IKpaH (MM MapKepHas J0CKa). 3BYKOBBIE KOJIOHKH HIIH BCTPOCHHEIE

KOJIOHKH.

K (crannonapHbIit) Wi HOyTOYK: OepaiMonHas cucrema: He Hivke Windows 7 (iim aHamornaHas 1mo
(bYHKIHUSIM), OCHAIICHHBIH:

- USB pasbem.
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- Monutop (111 MOHUTOP HOYTOYKa)
- [laker nporpamm Microsoft Office sepcuu 2007 - 2016 usu Oonee akTyanbHbIH HIH CBOGOIHO
pacmnipoctpansiemsie naketsl OpenOffice wmu LibreOffice

- Hoctyn B HTEpHET.



