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1. IlepedeHb MJIAHMPYEMBIX Pe3yJIbLTATOB 00YyYeHHS MO JUCHUILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHS NIPOrPaMMbI

1.1 Huctumnuaa b1.B.J1B.9.4 «HbopmaIinoHHbIe TEXHOJOTHH B MMPOSKTUPOBAHUN»
o0ecreunBaeT OBJIAJICHUE CICAYIOMMMU KOMIETCHIIMSIME C YY4ETOM JTara:
Kon HaumenoBanue Kon stana ocBoenus HaunmenoBanue 3tamna

KOMTICTCHITHH KOMTICTCHITHH KOMTICTCHIINH OCBOCHUSI KOMTICTCHITHIA

CK OC LA-9 | Cnoco6nocts ucnions3oBats | CK OC LA —-9.2 CriocoOHOCTB B paMKax
aJIeKBaTHbIE METO/IBI pa3paboTKu MpoeKTa
MPOEKTUPOBAHUSA U yIPaBISATh KOMAaHIHOM
yIpaBIeHUS MPOCKTaMH, B JESTEIIbHOCTBIO.

TOM YHCIIE COCOOBI
opranu3zanuu 3 HeKTHBHON
pabOTHI MPOEKTHOM

KOMAaH/IbI
1.1. B pesynbrate OCBOGHHMS IUCHUIUIMHBI y CTYIEHTOB JOJDKHBI OBITh
c(hopMUpOBaHbI:
Kon srana ocBoenus Pe3ynbraTel 00yueHus
KOMITETEHITHH
CKOCLA-9.2 Ha ypOBHE 3HAHMII:

MIPOIIECCHI MIPUHATUS U PEATU3AIMN PEIICHUI MPOEKTHBIMUA METOIaMU;
aApXUTEKTYpPy UH(DOPMAIIMOHHBIX CUCTEM YIIPABJICHUS MPOEKTAaMU B
OpraHu3aIuy,

CHOCOOBI OLIEHKH SKOHOMHYECKOH 3(PPEKTUBHOCTH U TEXHUUECKOM
peann3yeMOCTH MEPOIIPUSTUHN 10 pean3alii MPOeKTa B
3arJIaHUPOBAHHBIE CPOKH U B PAMKAX YCTAHOBJICHHON CMETBHI.

Ha YPOBHE YMEHUN:

IIPOBOJIUTH aHAIIU3 COBPEMEHHBIX METOJIOB U CPEICTB YIIPaBICHUS
MIPOEKTaMH I Pa3IMuHbIX IPEIMETHBIX 00J1acTel;
000CHOBBIBATh BHIOOP MH(POPMALIMOHHOM CUCTEMBI YIIpaBIECHUS
IIPOEKTOM.

Ha YPOBHE HaBBIKOB!
METOOJOTHEN YIIPABJIECHUS IPOECKTaMU; TEXHOJIOTUENW TPUMEHEHHUS
IIPOrPaMMHBIX CPEICTB I YIIPABICHUS IIPOCKTaMU.

2. O0beM U MeCTO TUCHUILTHHBI B cTpyKType OIT BO

B cootBerctBuM ¢ y4eOHBIM mtaHoMm auciumianHa b1.B.JIB.9.4 «MudopmannonHble
TEXHOJIOTUH B MPOEKTUPOBAHUN» BXOJHUT B COCTaB TUCIMIUIMH MO BHIOOPY BapHaTHBHON YaCTH
onoka bl «Jlucrmmmeel (Momymm)» W u3ydaercs B 6 cemectpe. OOmasi TpyI0eMKOCTb
qucnuIuIHHbI coctaisier 108 wacos (3 3.e.)

Juctumnuna onupaetcs Ha Kype b1.B.JIB.9.2 «KpeaTuBHbII MEHEIKMEHT», U3y4aeMbIi
B 5 cemectpe, Ha kKypc Bb1.B.JIB.9.3 «TexHonmornu aHaIMTHYECKON pabOTHI», W3ydaeMbId B 6
ceMecTpe.

JlucuuiuiiHa peann3yeTcs ocie n3ydeHus: 0a30BOH 4acTH MPOrPaMMBbI.

KonnuecTBo akageMu4ecknx/acTpOHOMUYECKUX YacoB, BBIIEIICHHBIX Ha KOHTAKTHYIO
paboty ¢ npenogaBaresieM — 28/21 yacoB, Ha caMOCTOATEIbHYIO paboTy oOy4arommxcs — 44/33
Jaca.

2. Copep:xkaHue U CTPYKTYPa AUCHUILIUHBI
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O0BbeM TUCHUIIJINHBI |, Yac. ®opma

KonTakTHas padora TeKyIIero
00y4arouuxcs ¢ KOHTPOJIA
H npenojaBaTejiemM ycneBaem
anuMeHOBaHUe TeM 4
Ne i/ 10 BHAaM y4eOHbIX oCcTH",
(pa3nmesioB) Bcero . CP
3aHATHI MPOMEXKYT
OYHOM
J | JIP 113 KPC aTTecTamu
U
QOunas popma 0d6yuenusn
Tema 1 | [IpoekT u ero oKpy)eHue 14/10,5 6/4,5 8/6
JUCKYCCHSI
Tema 2 | IIponeccsl yopasienus | 16/12 6/4,5 10/7,5 JHCKycous
MIPOCKTOM
Tema 3 | Opranuzanus yhpasieHus | 20/15 8/6 12/9 | 3amaum,scc
MIPOEKTaMU e
Tema 4 | Co3nanue u OLICHKA 8/6
WHBECTULIMOHHBIX TPOEKTOB ¢ | 22/16,5 14/10,5
. 3amaun
nomoInpo mporpamm  Project
Expert u Microsoft Project
IIpome:kyTouHasi aTTecTanus 36/27 JK3aMeH
Bcero: 108/81 28/21 44/33
Coaep:xaHue TUCHUILINHBI
Ne n/m Haumenosanue Tem Copnep:xanne TeM (pa3iesioB)

(pa3nesioB)

IIpoexT u ero
Tema 1 | OKPYKCHHUC

Wcropust BOBHUKHOBEHUS M CTAHOBJICHUSI METOJIOB YIIPABIICHUS
npoekTaMu. [TpoeKT, ero 3;1eMeHThI U XapaKTepUCTUKH.
OkpyXeHue mpoeKTa.

IIpotieccsl yrpaBieHuUsI
Tema 2 | ppoexrom

OO6nacTy 3HaHUH yrpaBiieHUs IPoeKTaMu. [ pymiibl MporeccoB
yIpaBiIeHUS MPOEKTaMHU.

Opranusanus MerTo/1bl MOCTPOCHHUS IPOSKTHBIX MOJIEIeH KOMIIAHUH.
yIIPaBJICHUS MPOEKTaMU | YTIpaBlIeHHE MMPOSKTAMHU M CTPATEru KOMIIaHUH.
Tema 3 NudopManvonHas CUCTEMa yIPABJIEHNs IPOEKTAMHU KaK
UHCTPYMEHT Pean3alliy CTPATernd KOMIaHUH.
Co3aaHue u OIleHKa Crpykrypa nporpamm Project Expert u Microsoft Project u
WHBECTHIIMOHHBIX TEXHOJIOTHUS pa3paboTku npoekra. [locienoBaTebHOCTh
Tena 4 MIPOEKTOB C IIOMOIIIBIO JeNcTBUI npu pa3paboTKe MPoeKTa. AHAIU3 MPOEKTa

nporpamm Project
Expert u Microsoft
Project

4. Marepnanbl TeKy1ero KOHTpOJIsi ycneBaeMocTu o0yqyaomuxcst 1 GoHs
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OICHOYHBIX CPEACTB l'[pOMC)KyTO‘IHOfI aTTeCTAllMHU IO JUCHUIIJIMHE

41. ®opmbl M METOABI TEKYIIErO0 KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOUHOMN
aTTeCTalHH.

411 B xome peamuzanuud aucUUIUIMHBL «MH(MDOpPMAalMOHHBIE TEXHOJIOTUU B
IPOEKTUPOBAHUU» HUCHOJb3YIOTCS CIEAYIOIIME BUIbI PaOOTHL: pELICHHE KEHCOB, AMCKYCCH,
pelIeHne 3a7a4, cCaMOCTOSITEIbHON pabOTON CTYIEHTOB.

Ha npakTuyeckux 3aHATUSAX CTYAEHTBHl BBIIOJHSIOT 3aJaHMs, CBA3aHHBIE C
IUIAHUPOBAaHMEM M peajHu3alMell TNpOeKTa Ha NPEANPHUITHH, OOCYXICHHEM OTACIbHBIX
BOIIPOCOB, BBICTYIJIEHUEM U Y4aCTHEM B JUCKYCCHUSX, JUCIYyTax, PeLICHUEM 3a/ad, aHaJIu30M
CTpaTeruy pa3BUTHUS IIPEAIPUATHSL.

B pamkax camocTOsATEeNbHOM pPabOThl CTYAEHTBHI TOTOBAT CaMOCTOSATENBHO BOIPOCHI,
NpeCTaBICHHbIC B I1. 6.1, TOTOBATCS K MPAKTUYECKUM 3aHITHUSAM, OCYIIECTBIISIOT TOATOTOBKY K
9K3aMEHY.

4.1.2. IIpomexyTouHasi aTTecTalus MPOBOAUTCS B (hopme:
[TpoMexxyTouHast aTTeCTaIHsI IIPOBOIUTCS B OpME IK3aMeHa.

4.2 Matepualibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJaIOIINXCs
IIpumep TecTOBOro 3agaHUs ISl IPOMEKYTOYHOT0 KOHTPOJISA H ATTECTAIMH CTY/IEHTOB

Bonpoc Nel YpoBeHs ClI0KHOCTH - cpeanuii (2 6aia)
[IpoeKT MOXXHO ONPEIETUTh KaK:

a) COBOKYITHOCTh MEPOIPHUSITHI, HAMPaBICHHBIX HA JIOCTHKCHHE YHHKAJIbHOW LETH U
OTPaHUYEHHBIX T10 pecypcam U BPEeMEHH;

0) cuctemy 1€, pe3yJIbTaTOB, TEXHUYECKOW W OPraHU3alMOHHOW JTOKYMEHTAIIHH,
MaTepHUaIbHBIX, (PUHAHCOBBIX, TPYJIOBBIX U HHBIX PECYpPCOB, a TAKXKE YIPABICHUCCKUX PEIICHUN
Y MEPOIPHUATHHI MO UX BBHITIOJHEHUIO;

B) CHCTEMHEIN KOMIIJIEKC ITIAHOBEIX (bunaHCOBBIX, TEXHOJIOTHYECKHX,
OpPraHM3alMOHHBIX W TMp.) JOKYMEHTOB, COJAEP)KAlUX KOMIUIEKCHO-CHCTEMHYIO MOJIEb
JIEUCTBUI, HAIPABJIEHHBIX HA JOCTUKEHUE OPUTUHAIILHOW LIEIIH.

Bonpoc Ne2 YpoBeHb CI0XKHOCTH - cpeiHuii (2 6aa)
OkpyskaroInasi cpeia mpoeKTa — 3T0:

a) COBOKYITHOCTH (DAKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX yJacTHs B
NPOEKTE, HO BIHUAIOIIMX Ha TMPOEKT W OCYIIECTBISIONIMX B3aMMOJICHCTBHE C MPOEKTOM H
OTACJIBHBIMU €0 DJICMECHTAMU,

0) COBOKYITHOCTh BCEX YYaCTHUKOB MPOEKTA U APYTHX (PU3MUCCKUX M IOPUIMUCCKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3yJIbTATAX;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOIIMX CYyOBEKTOB, B3aHMOJCHCTBYIONIHX C
YYaCTHUKAMH IPOEKTA HAIIPSAMYIO.

Bonpoc Ne3 YpoBeHb CII0XKHOCTH - cpeiHuii (2 6aia)
CyObeKTbl, CaMOCTOSTENLHO pEaTM3YIOIIHEe JAEATSIBHOCTh [0  MPOCKTY WK
JIeSITEIbHOCTD, PE3yIbTaThl KOTOPOH BIUSIIOT HAa MPOEKT (B3aMMOJICHCTBYIOT C IPOCKTOM), — 3TO:
a) TTACCUBHBIE YYACTHUKH MTPOEKTA,
0) aKTUBHbBIC YUACTHUKH MPOCKTA,;
B) KOCBCHHBIE YYaCTHUKHU TPOEKTA.

Bonpoc Ne4 YpoBeHb CIIOXKHOCTH - cpeiHui (2 Oaia)
PyKkoBoaHTENb TPOEKTA OTHOCUTCS:
a) K aKTUBHBIM HETIOCPEJICTBEHHBIM YYaCTHUKAM;
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0) MacCUBHBIM y4aCTHUKAM,

B) MTACCUBHBIM HEMTOCPEJICTBEHHBIM YYaCTHUKAM;
I') HETOCPEACTBEHHBIM YYaCTHUKAM,

1) TACCHBHBIM KOCBCHHBIM YYaCTHHUKAM.

Bonpoc Ne5 YpoBeHb CI0XKHOCTH - cpenuii (2 6aia)

WNuutmaTopoM MpoeKTa siBIsSeTCs:

a) CyOBEKT JeATEJIbHOCTH, 3aWHTEPECOBAHHBIA B JOCTHIKCHHH OCHOBHOHM Iiein
pe3yJIbTAaTOB MPOEKTA,

0) ydYaCTHHK, OCYIIECTBIISIONIMN (PUHAHCUPOBAHUE MPOEKTA W 3aWHTECPECOBAHHBIA B
JTOCTHXKEHUH (PMHAHCOBBIX PE3YyIbTATOB MPOCKTA;

B) CyOBEKT, SIBJISIOUIMIACS HOCHUTEIEM OCHOBHOW HJCH MPOEKTa W MHHUIIMATHBBI MO €ro
peanr3alyy.

Bomnpoc Ne6 YpoBeHb CIIOKHOCTH - cpenHmii (2 Gania)

OOm1ast CTpyKTypa )KU3HECHHOT'O IMKJIA TIPOCKTa BKITIOYAET B CEOs:

a) MPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, YKCILTYaTallMOHHYIO CTa/INH;

0) MpeanpOeKTHBIC UCCIICTOBAHUS, IPOCKTHBIN aHAIN3, CTPOMTEIBLCTBO, IKCILTyaTaIUIO;

B) O0OCHOBaHWE WHBECTULIUH, pa3pabOTKy OW3HEC-IUIaHA, TEXHUKO-IKOHOMUYECKOE
00OCHOBaHHME  MPOCKTA, CTPOMTEIBCTBO, OCBOCHHUEC  IPOU3BOJCTBEHHOW  MOIIHOCTH,
IKCILTyaTaIMIo, 3aBEPIICHUE POCKTA,;

r) ¢azy pa3paboTkH, Pa3y pearnsaluH.

Bonpoc Ne7 YpoBeHb CII0XKHOCTH - cpenHuii (2 6aa)
B03MOXHOCTh YHaCTHHKOB MPOEKTA BO3JAEHCTBOBATh HA HETO:
a) B (hase pa3paboTku 6oJbIle, YeM B (ha3e peaau3alum;
0) B (hase pa3paboTKK MeHbIIIE, YeM B (ha3e peann3aiuy,
B) OJMHAaKOBa B (paze peanusaiuu U B Gaze pa3pabOTKH.

Bonpoc Ne8 YpoBeHb CII0KHOCTH - cpenumii (2 Gana)
I[TosHbII TIEpeueHb 0a30BBIX DIIEMEHTOB YIIPABJIEHHS [TPOEKTOM BKIIFOUAET B CEOS:
a) pecypchl, paboThl, pe3yIbTaThI;
0) 1eaH, pecypcsl, paboTH;
B) BpeMsi, CTOUMOCTb, Ka4eCTBO;
I) pecypcsl, paboThl, pe3yIbTaThl, PUCKH;
1) HeTH U MEPOTIPHUSITHUS 110 UX JOCTHKEHHIO.

Bonpoc Ne9 YpoBeHb CII0XKHOCTH - cpenumii (2 6ana)
K BH1aMm ynipaBiieHUECKOW NESITEIbHOCTA OTHOCATCS:
a) aHaJu3;
0) MPOrHO3MPOBAHHUE;
B) y4eT;
T) KOHTPOJIb;
1) aIMHHUACTPUPOBAHHE.

Bonpoc Nel0O YpoBeHb CIIOKHOCTH - cpeaHuii (2 6amia)

[InanupoBanue — 3T0:

a) Ompe/eiCHUE ONTUMAIBHOTO pe3ysibTaTa MpH 3aJaHHBIX OIPAHUYCHUSIX BPEMECHU U
pecypcos;

0) ompeesieHue MyTei, METOIOB U CPEJICTB JOCTHIKEHUS MIOCTABJICHHOM 1IEJIH;

B) YCTaHOBJICHHWE CIQKCHHBIX, COATaHCHPOBAHHBIX, TAPMOHHYHBIX OTHOIICHUH MEKIY
Y4aCTHUKAMU COBMECTHOTO TPY/Ia;
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r) CO3JaHUE CTHMYJUPYIOIIMX YCIOBUH TpyJAa, MPH KOTOPBIX KaXIbId pPaOOTHUK
TPYAUTCSA C MOJTHON OTAAYEH.

Bonpoc Nell YpoBeHb CIIOKHOCTH - cpeaHuii (2 6ama)

OCHOBaHHBIN Ha 3HAHWH OOBEKTHBHBIX 3aKOHOB M OIBITE, BEAYIIUN K IMPAKTHYECKAM
pe3ysibTaTaM TBOPYECKHH aKT IIeJeHANPaBICHHOTO0 BO3JCHCTBUS CyObEKTa YIpaBJICHHS Ha
00BEKT — 3TO:

a) yrpaBIICHHE;

0) ympaBicHHE TPOCKTOM,;

B) aJIMUHUCTPUPOBAHHUE;

I') KOOpIUHAIHS;

1) YIpaBJICHYECKOE pellicHHE.

Bonpoc Nel2 YpoBeHb CIIOKHOCTH - cpeauuii (2 6ama)

[TosiHBI IepedeHb MOICUCTEM YIIPABIIEHUS IPOEKTOM BKJIIOYAET B CEO0S:

a) yIOpaBJICHHE COJACPYKAHUEM, YIPABICHHE MPOIAOJDKUTEILHOCTIO, YIPaBICHUE
CTOMMOCTBIO, YIpPAaBJI€HUE KAadeCTBOM, YIPABIEHUE pecypcamMH, YIPABIECHUE PUCKAMH,
MHTETpaIio IPOEKTa,

0) ympaBiieHHE COJCp)KaHHEM, YIPaBICHHE NPOJODKUTEIBHOCTBIO, YIIPABICHUE
CTOMMOCTBIO, YIPABJICHUE KAueCTBOM, YIPABICHHE MEPCOHAIOM, YIpPaBJICHHE MaTepHalbHO-
TEXHUYECKUM O00ECTICYeHHEM, YIPABICHNE KOMMYHHUKAIUAMH, YIIPABICHNE PUCKAMU,

B) IUTAHUPOBAHHUE, OPTAaHU3AIIUIO, KOOPIHHAIMIO, aKTHBU3AIMIO, KOHTPOJIb;

r) aHajaMW3, Y4YeT, OpPraHM3aIlMI0 OCYIICCTBICHHUS, AIMHHUCTPHUPOBAHHE, DKCIIEPTHU3Y,
OyXraiaTepcKuii U yrpaBiIeHUYECKUN yUeT, TOPTU U KOHTPAKThI, OTYETHOCTD, OLICHKY;

1) KOHICNTYalbHOE TPOSKTHPOBAHHWE, INPOCKTHBIM aHa M3, pEaU3alUI0 IPOCKTa,
MOHHUTOPHHT ¥ KOHTPOJIb, 3aBEPILICHUE MPOCKTA.

Bonpoc Nel3 YpoBeHb CIIOKHOCTH - cpeiuii (2 Oana)
ConeprkaHue MpoeKTa — 3TO:
a) COBOKYITHOCTb IIeJIei, paboT M yJaCTHHKOB MPOEKTa,;
0) mepedeHs 1eseH, paboT U peCypCoB MPOEKTa,;
B) COBOKYITHOCTb ITOCTABJICHHBIX IIEJI€H U CBA3EH MEKIY HUMH;
r) IpeaMeTHas 00J1acTh, OrpaHUYEHHAs paMKaMH OKPYKEHHUS IPOEKTa.

Bonpoc Neld YpoBeHb CIIOKHOCTH - cpeHuii (2 6ama)
[pu ynpasiieHHH TPOIODKUTETBHOCTHIO MMPOSKTA UCTIOIB3YETCS:
a) JepeBo IeIei;
0) ceTeBast MaTpuIIa;
B) CTPYKTypa CTOUMOCTH;
T) IEpPEBO PEIICHHIA;
1) TpaduK JIEHEKHBIX TIOTOKOB.

Bonpoc Nel5 YpoBeHb CIIOKHOCTH - cpeaHuii (2 6amia)

Komana mpoekra — 3T0:

a) COBOKYITHOCTB BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIMII;

0) COBOKYIMHOCTh JCHUCTBYIOIIMX Kak EIHHOE IIeJI0O€ YYaCTHUKOB  MPOEKTa,
obecrieunBaromIas Mo/l PyKOBOJACTBOM MPOEKT-MEHEKEpa TOCTHKEHHE TIeJIei MPOEKTa;

B) MEPCOHAIT MPOEKTA.

Bonpoc Nel6 YpoBeHb CIIOKHOCTH - cpeaHuii (2 6amia)
B kadecTBe MHAHCOBOTO pe3ysbTaTa MPOEKTa MOKHO paCCMaTPUBATh:
a) CTOUMOCTD TIPOU3BEICHHON TPOTYKIIHH;
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0) mocTKeHne He0OX0IMMOT0 COOTHOILICHHSI MEYK/TY JOXOIaMH U PacX0JaMHu;
B) BHEJPCHUE CUCTEMBI OI0/PKETUPOBAHHMS IIPOCKTA.

Bonpoc Nel7 YpoBeHb CIIOKHOCTH - cpeauuii (2 6ama)

Brojker npoekra — 310:

a) ce0eCTOMMOCTD MPOIYKIMU MPOCKTA;

0) o0BeM Bcex 3aTpaT, HEOOXOMUMBIX M JIOCTATOYHBIX JJIs YCIENIHOW pealn3alun
HPOEKTa,;

B) CTPYKTypa, COCTaB M 3HAYCHHE CTaTeil pPacXoi0B, HEOOXOMAMMBIX IS Pean3alliu
NPOEKTa, U CTATeH JI0X0I0B, BOZHHKAIOIIUX B PE3yJIbTaTe MPOCKTA.

Bonpoc Nel8 YpoBeHb CIIOKHOCTH - cpeauuii (2 6asma)

ITosHBII TIEpeUCHD KITFOUCBBIX aCIIEKTOB KA4eCTBa MPOEKTa BKIIIOYAET B ceOsl:

a) KauecTBO, OOYCIOBJIEHHOE COOTBETCTBHEM pPE3YJIbTATOB MPOEKTa PHIHOYHBIM
HOTPEOHOCTAM W OXKHMIAHUSAM, KadeCTBO pPa3pabOTKH M IUIAHMPOBAHMS IPOEKTA, KauyeCTBO
BBITIOJIHEHHUS paboT; KAYeCTBO PECYPCHOTO 0OECIIEUEHHUS TIPOEKTA,;

0) KOHIICHTPALMIO YCHIHM Ha YyIOBJIETBOPCHHH IOTPEOHOCTEH KIWEHTa, ydacThe
BBICIIIETO PYKOBOJACTBA B IPOW3BOJICTBE IPOIYKIMH, IIOCTOSHHOE COBEPIICHCTBOBAHHE
MIPOLECCOB, CHCTEMHBIN MOAXO/I;

B) IUIAHMPOBAHHUE KauecTBa, 00eCIeYeHNEe KaueCcTBa, KOHTPOJIb Ka4eCTBa, aHAI3 TaHHBIX
0 KavecTBe.

Bonpoc Nel9 YpoBeHb CIIOKHOCTH - cpeaHuii (2 6amia)

VrpaieHue 3aKyKaMy IPEICTaBIseT CO00i:

a) JCSATEeIbHOCTh, HANPABICHHYI0 Ha IMOMCK M BBHIOOD IMOCTABIIMKOB HEOOXOIMMBIX
pecypcoB, YCTAQHOBICHHE C HHMH JIEJOBBIX OTHOIICHHWH, COIJIACOBaHHE JOrOBOPHOI
JOKYMEHTAIIUH U IIPHOOPETEHHE TIPaB Ha MCIOIb30BaHHE PECYPCOB;

0) JesATeNbHOCTh, HaNpaBlIEHHYIO Ha obecredyeHne paboT BCEMH HEOOXOIAUMBIMU
MaTCpHaJIbHBIMHU PECYypCaMU IIPpU CO6J'IIOI[CHI/II/I paHee 3allIaHNPOBAHHBIX CPOKOB U Ka4yeCTBa,

B) JCATEILHOCTh MO CBOEBPEMEHHOW JOCTABKE MAaTEPHAIBHBIX PECYPCOB K MECTaM HX
HCIIOJIB30BaHMUA, OpraHu3alii0 HUX MPUCMKH, BXOJHOI'0O KOHTPOJIA, XpaHCHHUA W ICpEaadyu B
UCIIOJIb30BaHHE.

Bonpoc Ne20 YpoBeHb CIIOKHOCTH - cpeinuii (2 Oana)

VYrpaBnenue 3amacamu npeacTaBisieT coOO0M:

a) JEATETbHOCTh MO TMOKMCKY M BBIOOPY IMOCTABIIMKOB PECYPCOB, MO OPTraHU3AlUH U
NPOBEICHUIO KOHKYPCOB (TCHIEPOB) HA MMOCTABKY, 0 YIIPABJICHUIO KOHTPAKTAMH M JIOTOBOPAMHU
C TIOCTaBIIMKaMHU, 10 OPTaHU3AIMH TIOCTaBOK, IPUEMKH, y4eTa, KOHTPOJIsI, XpaHEeHHUs U Tiepeaadn
PECYPCOB B IPOU3BOCTBO;

0) COBOKYNHOCTh MpOIEAYP, MpaBHJI H pPabOT, HANpaBICHHBIX Ha OOeCIeYeHHE
ONTUMAJIBHOTO 3araca pecypcoB, HEOOX0IUMOTO JIJIsi OecTiepeOoHOTO TPOU3BOICTBA padoT;

B) o0ecIieueHrEe CBOEBPEMEHHOCTH IMTOCTABOK.

Bonpoc Ne21 YpoBeHb CIIOKHOCTH - CpeHuii (2 Oana)

B pamkax ympaBieHHs KOMMYHUKaIUsIMU TpoeKkTa B (pase pa3paboTKu pemiaroTcsi Takue
3a/1a4M, KaK:

a)  ompeneleHHe — WHPOPMAIMOHHBIX  TMOTPEOHOCTEW  YYaCTHHUKOB  IMPOCKTA,
POEKTHUPOBAHUE CTPYKTYpBl JOKYMEHTallMM M 0a3 JaHHBIX, a TakXe CO3JaHHe IPOEKTa
MHGOPMALlMOHHOW  CHUCTEMBI,  BKJIIOYAIOLIEH  CXEeMbl amnmapaTHOM M MPOrpaMMHOMN
COCTaBJIAIOILINX;



0) pa3paboTka TEXHHUYECKOTO 3aJaHus, pa3pabOTKa TEXHHMYECKOrO MPOEKTa
WH()OPMAITMOHHON CUCTEMBI, CO3JJaHue MH(POPMAIIMOHHON CHCTEMBI, BKITIOUAIOIICH anmapaTHYIO
U TIPOTPaMMHYIO COCTABJISIOIINE;

B) OMNpeIcicHUE CTPYKTypsl 0a3 [JaHHBIX, pa3paboTKa MPOEKTa JIOKaJIbHOW
BBIYUCIIUTENIFHOW CETH, BBIOOp MPOrpaMMHOrO oOecreueHus, HACTpOWKa MPOTrPaMMHOTO
oOecrieyeHusl.

Bonpoc Ne22 YpoBeHb CII0KHOCTH - cpeauuii (2 6ama)
I[Tpu aHaM3e U OLCHKE PHCKOB MPOEKTA UCIIOIb3YETCS:
a) METOJl KPUTHIECKOTO MY TH;
0) MeTO1 JiepeBa peIICHHIA;
B) CHMILIEKC-METO/I.

Bonpoc Ne23 YpoBeHb CII0KHOCTH - cpeauuii (2 6asma)
CHHM3HTH PUCKH ITPOEKTA IO3BOJISIET:
a) pyHKIHOHAIBHO-CTOMMOCTHBIN aHaJIH3;
0) MeTo/1 cOaTaHCHPOBAHHBIX MMOKA3aTEeNICH;
B) CO3J[aHHE PE3CPBOB;
I) KaJIeHIapHOE TIaHUPOBAHKUE,
1) yIpaBjieHre KOH(PIUKTAMH.

Bonpoc Ne24 YpoBeHb CIIOKHOCTH - CpeiHuii (2 Oana)

CyOKOHTPaKTOPOM SIBJISETCS;

a) yYaCTHHK MpOEKTa, Oepymiuii Ha cebs o00s3aTenabcTBA IMEpe] KOHTPAKTOPOM 3a
BBIITOJTHEHHE OTIEIBHBIX paboT, MPEIOCTaBICHUE MPOAYKIIMU WU YCIIYT;

0) y4YaCTHUK TPOEKTa, KOTOPOMY [CJIECTMUPOBAHbI MOJIHOMOYHUS 10 YIPABJICHHUIO
JIeATeIBbHOCTRIO, HATIPABIICHHOM HA JOCTIKCHHUE IeTIel MPOCKTa,;

B) IOPUANYECKOE WIH (DU3UYECKOE JIUIIO, ABJISIONICECS MOKYyMaTeIeM WK MO0Ib30BaTeIeM
PE3yIIbTaTOB MPOEKTA.

Bonpoc Ne25 YpoBeHb CIIOKHOCTH - cpeaauii (2 6ama)

JletanmpHple peHICHUS TI0 OPraHUW3alMOHHOW CTPYKType VYIPaBICHHS MPOECKTOM
3aKpeIUISIOTCS;

a) B TMOJOXKEHHUSAX O CTPYKTYpPHBIX MOJPA3/ICICHUSAX, B JODKHOCTHBIX HHCTPYKIIHSX,
MaTpHIlaX pas3jieliecHusl aIMHHUCTPATUBHBIX 3a/ad yYIPaBICHUS, CETEBBIX MaTpHUIax,
npodeccuorpaMmax;

0) KaJIeHIapHbBIX TIaHAX, CETEBBIX Ipadukax u rpadukax ['aHTTa;

B) TEXHUYECKHX CHCHU(PUKAIMAX, TCXHUISCKUX 33JaHUSIX U paO0YHUX MPOCKTAX.

Bonpoc Ne26 YpoBeHb CIIOKHOCTH - CpeiHuii (2 Oana)

IMosHbIA TIEpEYeHb BHIOB JEATEIBHOCTH, OOECIIEYHMBAIOIINX YIIPABJIEHHE MPOEKTOM,
BKIIIOUAET B ceOs:

a) corjacoBaHWe, BH3MPOBaHHE, HCIOJHEHHE paboT, MPeIoCTaBlICHHE HWH(POPMAIHH,
HOATOTOBKY MPETOKEHHIH;

0) MHUIMAIMIO, TUIAHKPOBAHKE, 0OeCIIeYeHHE, KOHTPOJIb;

B) YyIpaBJIcHHE pecypcaMH, yIpaBlicHHE pabdOTaMH, YIpaBJICHHE pPe3yJIbTaTaMH,
yIIpaBJIEHHE PUCKAMH;

I) IJIAaHUPOBAHUE, OPTaHU3AIINI0, KOOPIUHAIINIO, AKTHBHU3AIIUIO, KOHTPOJIb.

Bonpoc Ne27 YpoBeHb CIIOKHOCTH - cpeHuii (2 6amia)
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JIesITeNbHOCTD 10 YIPABICHHUIO MPOSKTOM, HAMPABJICHHAS HA JOCTIIKCHHE COOTBETCTBUSI
pE3yJIbTAaTOB MPOEKTa BBISIBICHHBIM TMOTPEOHOCTSIM M OXHIAHUSAM, TPEICTABISIET COOOM
HO/ICUCTEMY:

a) yIpaBJICHHsI COJCPKAHUEM,;

0) ympaBicHHsI KAYeCTBOM,;

B) YIIPaBJICHUS PECYPCAMH;

T) YIpaBJICHHUS PUCKaAMH;

1) YIpaBJICHHS TEPCOHATIOM.

Bonpoc Ne28 YpoBeHb CII0KHOCTH - cpeauuii (2 6asma)
3ajaya 1o yrpaBIeHHIO KOMIUICKTAIUEH PEIaeTCs B paMKax MMOJICHCTEMBI;
a) yrpaBJieHHss KOMMYHHKAIHSIMH;
0) ynpaBieHHsI COJICPIKAaHUEM,;
B) YIIPABJICHUS KAYECTBOM;
I) YIpaBJICHHUs MAaTEPHATbHO-TEXHHYECKAM 00eCIIeYeHUEM,;
1) yIpaBJIeHUs PUCKAMH.

Bomnpoc Ne29 YpoBeHb CIIOKHOCTH - cpeiuii (2 Oana)

B pamkax yrpaBieHHs CTOMMOCTBIO TIPOEKTa MCIIOIb3YIOTCS CIICAYIONINE YIPABISIONINE
MOJICIH:

a) OpraHW3alMOHHAs CTPYKTypa, INTATHOEC PACIHCAHWE, MATpPHUIla OTBETCTBEHHOCTH,
ceTeBasi MATPHILIA,

0) cTpyKTypa MPOAYKIUH, CTPYKTYpa NOTpeOHOoCTeH (TpeOoBaHMid K IPOTYKIIUH);

B) CTPYKTypa pacxoloB (IepeBO CTOMMOCTH), CTPYKTypa J0XOJ0B, OHOIDKET, rpaduk
JICHEIKHBIX IOTOKOB.

Bonpoc Ne30 YpoBeHb CIIOKHOCTH - cpeHuii (2 6amia)

B coBpeMeHHBIX KIacCH(UKALUIX MPOEKTOB CYLIECTBYIOT CIIEIYIOIINE POOIECMBI:

a) OTCYTCTBYIOT YETKUE KPUTEPUH IS KITaCCH(PUKAIIMH TIPOCKTOB;

0) BbIIEJIEHHE THITOB ITPOCKTOB HOCUT YCJIOBHO-OIMUCATEIBHBIN XapaKkTep;

B) BBIICTIACMBIC THUIIBI IMPOCKTOB ITOKPBIBAIOT IMPAKTUYCCKU BCC BHUIbBI qeJIOBEUECKOU
JIeSATEIbHOCTH;

r) KJIaccu(UKaIMK MPOESKTOB B COBPEMEHHOM JTUTEPAaType OTCYTCTBYIOT.

KpuTtepun oueHKH TeCTOBBIX 32/1aHUI

ITapamerp Onenka
(mo 5 mikaJe)

CryneHT OTBETHJI Ha BCE BOIIPOCHI, TOMyCTUI He 6onee 1 omnOku B 5\114-134
OTBETE 0aJ10B
(85% u Gouee)
CTymeHT OTBETHJI Ha BCE BOIIPOCHI, AOITyCTHI Oonee 1, Ho MeHee 3 ommbok 4\100-113
(75-85%) 0aJ1J10B
CTy/eHT OTBETHJI HE Ha BCE BOTIPOCHI, HO B T€X, HAa KOTOPBIE JIaJl OTBET HE 3\ 87-99 6as10B
nomnyctun omuoku  (65%-75%)
CTyaeHT OTBETHII HE Ha BCE BOMPOCHI, TOMYCTHI Oosiee 5 ommbok (MeHee 2 \ menee 87
65%) 0aji10B

[TpumepHas TemaTHKa 3cce
1. MonenupoBanue >(QQPEKTUBHOCTH TNPUMEHEHHS] KOMIBIOTEPHBIX TEXHOJIOTHM
YIPaBIEHUS POEKTAMH B YCIOBUSAX PUCKOB.
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2. Mopnenu cereBoro IJIaHUPOBAaHUS C 3aMEHMMOCTBIO PECYPCOB B NPUIIOKEHUH K
npo0aeMaM yrpaBlIeHHUs IPOEKTaMHU.

3. OnTtuManbHOE TUTAHUPOBAaHHE TOTPEOHOCTH B pecypcax INpU  YIPaBICHUH
IIPOEKTaMH.

4. Marematudeckoe 0OeCIeueHHne ONTHUMAJIbHOIO PpacCIpelelieHUs PecypcoB IIpU
YIPAaBIECHUU MPOCKTaMHU.

S. busHec-nnaHupoBaHue BHEAPEHUS KOMIBIOTEPHBIX TEXHOJOIMM yIpaBICHUS
IIPOEKTaMH.

6. Kpurepun BbiOOpa MEXIy PHUCKOM M CPOKOM 3aBEpIICHUS TPOEKTa U HX
MHCTPYMEHTAJIbHAS OLICPKKA.

7. CrouMocTHasi OIeHKa WH(POPMALMOHHON NOTPEOHOCTH MpoIecca YIpaBICHUS
IIPOEKTaMH.

8. MaremaTueckueé W HMHCTPYMEHTAJIbHBIE METOABl HOJJEPKKU  CETEBOTO
IUTAHUPOBAHMS ¢ YIETOM (DPMHAHCOBBIX OTPaHUYEHUH.

9. MeTtoi0510T1s yIpaBICHUS NPOEKTAMH U NIEPCIIEKTUBBI €€ pa3BUTHSL.

10.  KommnbroTepHass mnojajepXkkKa aHajau3a pe3epBOB MOBbILEHUS 3(deKTHuBHOCTH
yIpaBJeHUS NPOEKTaMHU.

11.  MexayHapoaHbIi ONBIT ypaBiIeHUsI HHHOBALIMOHHBIMU IIPOEKTAMHU.

12. MexayHapoaHBIH OMBIT YIIPABJICHUS MPOCKTaMHU C BEICOKOH CTETICHBIO PHCKA.

13, MexayHapoaHbIi ONBIT ypaBieHUs: 00pa30BaTeIbHBIMU IPOECKTAMU.

14.  CpaBHUTENbHBIM aHAIU3 KOMIIBIOTEPHBIX TEXHOJIOIMM YIpaBlIE€HUs MPOEKTaMU U
MHCTPYMEHTAIBHBIX CPEICTB UX HOIICPHKKH.

15. DkoHOMMUECKH aHAIM3 KOMIIbIOTEPHBIX TEXHOJIOTUH YIIPABICHUSI IPOCKTaMH.

16. DOxoHomuyeckuii aHanu3 oOecrneyuBarOledl IMOJCUCTEMBl  KOMIIBbIOTEPHOMH
TEXHOJIOTMH YIPABIEHUS IPOEKTaMHU.

17. DOxoHomuyeckuil aHanu3 (QYHKIMOHAJIBHOW MOJCHCTEMBl  KOMIIBIOTEPHOMH
TEXHOJIOTMH YIPABIEHUS IPOEKTAMHU.

18.  llenouncneHHoe nOporpaMMHUpOBaHHE Kak GopMalu3M Uil COCTaBJICHUS
pacnucaHui U ero NpUI0KEHUE K YIIPABICHUIO IPOSKTaMH.

19. MaremaTnuueckue MeETOJbl ONTHMAIBHOTO MPOEKTUPOBAHUS KOMIIBIOTEPHOM
TEXHOJIOTHH YIPABIEHUS IPOEKTAMHU.

20. KomnbloTepHas mnojajepXKa ynpaBieHHs (UHAHCOBBIMU IOTOKaMU Ha (aze

peam3aium MpoeKTa.

Dcce CTyIeHTa — 3TO CaMOCTOsITeNbHAs MUChbMEHHas pabdoTa Ha TeMy, MPEATOKEHHYIO
npemnojaBateneM (CTYACHTOM). cce IMO3BOJSAET aBTOPY HAyUUThCS YETKO W T'PaAMOTHO
dbopMyIHUpOBaTh MBICIH, CTPYKTYPHUPOBaTh WHGOPMAIUIO, UCIIOIB30BaTh OCHOBHBIE KaTETOPUU
aHaJin3a, BBIJACIATH MMPUYIUHHO-CJICACTBCHHBIC CBsI3H, HUITIOCTPUPOBATH TIOHATUA
COOTBETCTBYIOIIMMHU TIPUMEpPaMH, apryMEHTHPOBATh CBOU BBIBOJIbI; OBJa/IeTh HAYYHBIM CTHIIEM
pevn.

Dcce JOMKHO COJIeP)KaTh. YETKOE M3JIO0KEHHE CYTH MOCTAaBIEHHOW MPOOIeMbl, BKIIOYATh
CaMOCTOSITEIIFHO TIPOBEACHHBIA aHAJM3 3TOW MPOOJEMBI C WCIOIH30BAHUEM KOHIICTIIMA U
AHAIUTUYECKOTO HHCTPYMEHTApHs, pacCMaTpUBaeMOrO0 B paMKaX AWCIUILIAHBI, BBIBOJIHI,
00001m1aro1Me aBTOPCKYIO TMO3UIIMIO TI0 TOCTaBIECHHOM Mpobieme.

4.3. OnieHOYHbIEe CPEACTBA /U1 IPOMEKYTOUHON aTTECTalUH.

4.3.1. TlepeyeHb KOMIETEHIMH C yKa3aHHEM JTAIllOB MX (OPMHPOBAHUS B MPOIIECCE OCBOCHUS
oOpa3oBaTenbHON mporpaMmbl. [lokazaTenu U KpUTEPUU OIEHMBAHUS KOMIETEHIUH C y4eToM
sTana ux GopMUpPOBaHUS

Kon HaunmenoBanue Kon srama ocBoenust | HammeHnoBanue sTana
KOMITCTCHITHH KOMITETCHITUH KOMITETCHITUH OCBOCHUSI KOMITETCHIIUH
CK OC LA-9 | Cnoco6nocts ucnonszoBatb | CK OC LA -9.2 CrniocoOHOCTB B paMKax
aJIeKBaTHbIE METO/IbI pa3paboTKu IpoeKTa
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MPOCKTUPOBAHUS U VIPaBIATH KOMaHIHON
yIpaBlIeHUs MPOCKTaMH, B JIEeSITEINbHOCTRIO.
TOM YHCJIE CIIOCOOBI
opranu3zanuu 3¢ HeKTHBHON
pabOThI TPOEKTHON KOMAaH/IbI
JTan ocBoeHMs IMoka3aresnu Kpurepun
KOMIIETEHIIHH OLICHUBAHMS OLlCHHBAHHSA
CK OC LA-9.2. VYcraHaBiauBaeT TUII KOMAHIBI U 1. [IpencraBneHa npoeKTHAs

CriocoOHOCTD B paMKax
pa3paboTKU IMPOEKTa
YIPABIATH KOMaHHON
JEATEIIBHOCTBIO.

0COOEHHOCTH B3aUMOIENCTBHUA B
KOMaHJIE.
@opMynupyeT 1enb KOMaHIHOTO
3a/1aHMS.

[lmanupyer KOMaHIHbIE 3aaHUS.

VYcraHaBiuBaeT posieBoe
pacnpenenesnye B rpymnie u
pacnpenenser GyHKIUU |
pecypchl AJisl BBIIOTHEHUS
3a/1aHUs

KOMaH/Ia ¢ OCHOBHBIMH
NPUHIUIIAMA PAOOTHI.

2. [Tpencrasnena cMapt- Llens
KOMAaHJTHOTO 33J[aHHSI.

3. IlpencraBieHsl BEpHO
chopMyITHpOBaHHBIC KEHC-
3aJIaHMS.

4. AeKBaTHO pacipe/ieiCHbI
POJIH U peCypChl B KOMaH e
JUISL BBITIOJIHEHHSI 33 JTaHMSI.

4.3.2 TunoBble OIICHOYHBIE CPEICTBA
Ilpumepnvie sonpocwl 013 IK3AMEHA:
1. ba3oBbie MOHATHS MEHEKMEHTA. TEXHOJIOTUS YIIPABICHHUS OPTaHU3aIlUCH.
2. Tlpomecchl npuHsTUs pemeHri. OOBEKTUBHBIC MTPEANOCHIIKA BOZHUKHOBEHUS METOJIOB
yIIpaBJICHUS IPOCKTAMHU.
3. PasBurue ympamienus npoekramu 3a pyoexom. [Ipodeccuonanbabie 00beAMHCHUS
YIPaBJISIONUX TPOCKTAMH.

RR©O©oo~N O~

OcHoBHBIE 3Talbl pa3BUTHS YIpaBieHUs npoektamu B Poccuu.

[Tonsitus n onpenenenus. OCHOBHBIE IPU3HAKH IIPOEKTA.
Knaccudukanus npoektoB. CTpyKTypa U CTPYKTYpPHBIE MOJIETH MPOEKTA.
JKn3HEHHBIN LMK TPOEKTA.
«/lanbHee», «ONMKHEE» U KBHYTPEHHEE» OKPYKEHHE ITPOEKTA.
VYyactHuku npoekra. KoManga npoekra. Y npaBiiomuii IpOEKTOM.
0. Ympasnenue npoekramu. [IoHATHS 1 onpeieneHusl.
1. Vmpasnenue npoekTamMu o 001acTsIM 3HaHUH.

12. VYcranoBka cBsi3eit Mexy 3amauamu. GopmarupoBanue nuarpamMmmel ['anTTa.
13. MHTerpanuoHHbIi NOAX0/ B YIPABICHUN IPOESKTAMHU.
14. KanennapHo-pecypcHoe U (PMHAHCOBOE IUIAHUPOBAHHUE.
15. VnpaBieHue npoekTaMu B CMEXHbIX 00JIaCTSIX.

16. YmpasieHue TOKyMEHTaMH U JIEJIOBBIMHU TPOIIECCAMH.
17. TlpodeccroHanbHbIE CUCTEMBI YIPABICHUS TPOSKTAMHU.
18. TlocnemoBaTenbHOCTH ACUCTBUI MPH pa3padOTKe HOBOTO MPOEKTA.

19. Hasznauenwue pa3zznenos MeHro: [Ipoexr, Komnanus, Okpyxenue, IHBeCTUIIMOHHBIN MJ1aH,

OnepannonHslii miiaH, PuHaHcHpoBaHue, Pe3ynbTaThl.

20. Ananus mpoekTta. @UHAHCOBBIEC TOKA3aTEINH.

21. Pacuer a3¢pdpexTuBHOCTH MHBECTUINH. JIOXOBI YIaCTHHKOB.

22. AHanu3 4yBCTBUTEIBHOCTH. AHaIN3 6€3yObITOYHOCTH.
23. Cratuctuyeckuii ananu3 (Metox Monte-Kapio).
24. Ananuz uameHenuid. Jloxosl moapa3aeneHui.

25. Ouenka 6usHeca.

4.4. Metoauieckrue MaTepuaibl
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B mpornecce mpenopaBaHus JaHHON AMCHMIUIMHBI HCIOJNB3YIOTCS KaK KJIaCCHUSCKHE
MeTOJIbl 00y4YeHUs (CEMUHAPBI), TaK ¥ pa3IMYHbIC BUJBI CAMOCTOSTEIBHONH pabOTHl CTYICHTOB
1O 3a/JIaHUI0 TPENoAaBaTels, KOTOPbIC HANpPaBICHbl HA pa3BUTHE TBOPYCCKUX KavyeCTB
CTYJICHTOB M Ha TOOIIPEHHUE UX UHTEIUICKTYaIbHBIX HHUIIHATHB.
3HaHHE Kypca MOMOXET CTYICHTY IIOBBICHTh HMHTEPEC K MPOPECCHOHAIBLHON IOATOTOBKE,
U3YYCHHUIO CIHCLUAJbHBIX JUCLUUIUIMH, TOJYYHTh HABBIK CAMOCTOSTENBHOW paboThl B
O6ubnmmoreke ¢ yueOHON M MOHOrpadUYecKOM JUTEPaTypOd HMpPU MOJATOTOBKE K CEMHHAPCKHM
3QHATHSM, TECTAM M IPAKTHKyMaM.

Texkymmidi KOHTPOJIb OCYLIECTBISIETCS C IEJIbI0 MOHUTOPHHIA aKTyaJlbHOW CUTYyallUd
IOJATOTOBKM CTYAEHTOB K 3Tally IPOMEXKYTOUYHOTO KOHTpOJis. Tekymuid KOHTpOJIb
ocymiecTBisieTcss B (opmax: KOHTPOJS IOCEHIAEMOCTH, OTBETOB HA CEMHUHApPCKHUX
(MpaKTUYECKKMX) 3aHATHSIX, KOJUIOKBHYME, IUCITYTE, BBINOJHCHHUU TMPAKTHUCCKUX TOMAITHHX
3aganuil. [IpenogaBaTenb OTCIEKMBAET TEKYUIYIO CUTYalMIO MO yKa3aHHBIM (hOpMaM TEKYIIETro
KOHTPOJISI U BBIHOCUT CTYACHTaM PEKOMEHJAUMM JJis YIYy4lIeHUs KadecTBa IOJArOTOBKU K
MPOMEKYTOUHOMY KOHTPOIIIO. [IpoMeKyTOUHBII KOHTPOIb MO KypCy OCYyIIeCTBisieTcs B hopme
HK3aMEHa.

5. Metoanueckue ykazanusi 15 00y4aioIuUXcsl M0 OCBOCHHIO
AUCHUTIIMHBI

CocraB/jieHHe KOMIIEHAHYMA
Kommnennuym (compendium) — kpaTkoe pyKOBOACTBO, KOHCHEKT. KomreHauym 1o
TUCIHUIUIMHE  TPEACTaBIseT COO0OW  CaMOCTOSTENbHO  MOAOOpPaHHBIM  CTYyJEHTOM U3
NEPUOINYECKON JIMTEepaTyphl, HHTEPHET-PECYPCOB MaTepHai, KPaTKO 3aKOHCIEKTHPOBAHHBIH,
WUTIOCTPUPYIONIMIA ~ HAyYHBIH\IPAKTUYECKUI B3MJIA] Ha HCCiaeayemyro mpobmemy. s
COCTaBJICHUS] KOMITEHANYMa HEOOXOIUMO:
— OCYIIECTBUTDH aHATHN3 NEPUOAUYECKON TUTEPATYpPhl U HHTEPHET-PECYPCOB,;
- BBIOpATh HanbOJIee MHTEPECHYIO [UIS CTYCHTa TeMy (BO3MOYKHO IO COTJIACOBAHUIO C
IperoaBaTeeM);
oTOOpaTh HauboJiee COOTBETCTBYIOIIME MPOOJIEME MaTepuasbl, XapaKTepU3YIOIIHe
pa3IMYHBIE TOAX0/IBl M aBTOPCKUE TTO3UIIHH;
- 3aKOHCIIEKTHPOBATh (CAENaTh «BBKUMKUY») M3 HCTOUHHKA, PACKPBIBAIOIINE 3aMbICEI
aBTOpA, €ro MO3UIHIO;
- MHTETPUPOBATH COOpaHHBIE MAaTEPHAIIBI B €IMHBIN COJIEPKATEIBHBIN OJIOK.
O030p MHTEpHET-CAiTOB M pa3padoTKa KaTaJ0ora HHTEPHET-PECYPCOB MO 3aJaHHOI TeMe
Karanor wuHTEpHET-pecypcoB MpeACTaBiIseT Cco00M TemMaTudecku Moj00paHHbINA
CTY/ICHTOM TIEpCUCHb MHTEPHET-CaiiTOB. B Kartamore HEOOXOAMMO OTpa3uTh: Temy (maparpad,
BOIIPOC U T.I.), HA3BaHHE CaiiTa, IEKTPOHHBIH apec U IaTy oOpalleHHs, KPaTKOe COACpIKaHUEe
UHTEpHET-caiita (mepeueHb BOMPOCOB, Ha KOTOPbIE MOXKHO IOJYYHTh OTBETHI HA
IPE/ICTaBICHHOM CaiTe).
Padora cTyaenTa B pa3padoTke rpyninoBbIX IPOEKTOB
Pabora cryneHra B pa3paboTke MpOEKTa MNpeiroiaraeT akTUBHOE y4acThue KakJoro,
BBITTOJIHEHHE UM TEPEJaHHbIX TPYMION padoT, HANpaBIIEHHBIX Ha JOCTI)KEHHE MOCTaBICHHOU
Iperno/iaBaTeseM LeH.
Pabota cTynenTa B rpymnmnoBoi paboTe mpeamnosaraer.
- OIpeJieNIeHNe CTYJCHTOM 30HBI (chepbl) paboT B paMKax TpyIIIOBOTO MPOCKTA;
- pa3paboTKy TEXHUYECKOTO 33/1aHUs Ha IPOBEACHUE paboThI,
- MIOCTOSTHHYIO B3aUMOCBSI3b C JPYTUMH yYaCTHUKAaMHU TPYIIBI B LENSIX JOCTHKECHUS
COTJIACHSl U BBITIOJTHEHUSI PaOOTHI.
MeToanyeckue yKazaHusi CTyA€HTaM 110 NOAr0TOBKE K MPAKTHYECKUM 3aHATHAM U c1avye
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IK3aMeHa

OOyuenne no aucuumuHe <«MHQpOpMalMOHHBIE TEXHOJOTUM B IPOEKTUPOBAHUM»

npernonaraeT M3ydyeHHe Kypca Ha MPAKTUYECKUX 3aHATUSAX M CaMOCTOSTENbHYIO paboTy
cTyneHToB. IlpakTuyeckue 3aHATUA JUCHMIUIMHBL  «MH(OpManMOHHBIE TEXHOJOTUU B
INPOCKTHPOBAHUM» MPEINOIAraloT UX MPOBEACHUE B PA3IMYHBIX (OPMAX C LIETHIO BBIABICHHS
[OJYYEHHBIX 3HAHWM, yMEHHH, HaBBIKOB W KOMIIETEHIMH C MPOBEIECHUEM KOHTPOJIbHBIX
MEpONPUATHIA, ONTMCAHHBIX B 11.6.2.

Iloo2omoeka k npakmu4eckum 3aHAMUAM:

— BHUMATEJIBHO NPOYMTAWTE MaTepuaj, OTHOCSIIUNA K JaHHOMY IPAKTUYECKOMY
3aHATHIO, O3HAKOMbTECh C Y4E€OHBIM MaTepUalloM IO YYEOHHUKY U Yy4eOHBIM
MOCOOUSIM,

—  BBIIMIIUTE OCHOBHBIC TEPMUHBI;

—  OTBETbTE Ha KOHTPOJIbHBIE BOMPOCHI 10 MPAKTUYECKUM 3aHATHUSAM, TOTOBBTECH JaTh
pa3BEPHYTHIM OTBET Ha KaXKAbI U3 BOIIPOCOB,;

—  yACHHUTE, Kakue y4eOHbBIC AJIEMEHTHI OCTAIUCH Ul Bac HESICHBIMU M IOCTapaiTech
HOJIYYUTh Ha HUX OTBET 3apaHee (10 MPaKTHYSCKOTO 3aHSTHS) BO BPEMs TEKYILIHX
KOHCYJIbTAIMH ITperoiaBaTes,

— TOTOBMTbHCS MOXHO MH/IAMBHIyaJIbHO, TapaMH UM B COCTaBE MaJIOM IPYIIIbI,
nocieHue ABIsoTcs ) HeKTHBHBIMU (hopMamMu PabOTHI;

— pabouas mporpaMma JUCLUIUIMHBI B YACTH LieJIeH, IEPEeYHIO 3HAaHUH, YMEHUH,
TEPMUHOB U y4eOHBIX BOIIPOCOB MOKET OBITh MCII0JIb30BaHA BAMHU B KaueCTBE
OpPHEHTHPA B OPTaHU3AIH O0yUCHHS.

Iloocomoska k skzameny. K sKk3aMeHy HEOOXOIMMO TOTOBUTHCS IIEJICHAIPABICHHO,
PEryJspHO, CUCTEMATUYECKU M C MEPBBIX THEH 00ydeHHs 1o NaHHOW aucuuruinHe. [lombiTku
OCBOUTH JUCLUUIUIMHY B NEPHOJ] 3a4€THO-IK3aMEHAIIMOHHOW CECCHM, KaK IPABUIIO, IOKA3bIBAIOT
HE CIIMIIKOM YAOBIETBOPUTENbHBIE pe3ynbTarel. B camMom Hauane ydeOHOro Kypca
MMO3HAKOMBTECH CO CIEAYIONICH YIeOHO-METOANYECKOM JOKYMEHTAIIUEH:

—  TpOrpaMMOii JUCIHUILTHUHBI;

— TepeYHeM 3HaHWM U YMEHHH, KOTOPBIMU CTYJEHT JIOJKEH BIIAJIETh,

—  TEeMaTHYECKUMU TUTAHAMU MIPAKTHYCCKHUX 3aHSATHH,;

—  KOHTPOJIbHBIMH MEPOTIPUSATHSIMHU,

—  y4eOHHMKOM, YIYECOHBIMU IMOCOOHSIMU TIO TUCIMIUIAHE, a TAaK¥KEe DIEKTPOHHBIMU

pecypcamy,

—  TIepeYHeM BOIPOCOB JIJIs 3a4eTa.

ITocne sToro y Bac JOKHO c(OpMHPOBATBCS 4YETKOE MpejcTaBieHne o0 o0beme U
XapakTepe 3HaHMW U YMEHHMH, KOTOpPbIMH Hajo OyneT OBIaJeTh MO0 JAMCLUILIMHE.
CucremaTudeckoe BBINIOJIHEHHE Y4eOHOM paboThl Ha MPAKTHUECKHX 3aHSATHUSX MO3BOJIUT
YCIIEITHO OCBOMUTH JTUCLUIUIMHY U CO3AaTh XOpOIIYyI0 0a3y i cjauu 3adyeTa.

B pasmene 6 (m. 6.1, m 6.2.) yka3aH mNepeYeHb OCHOBHOW U JIOMOJHHUTENBHOM
JUTEpaTyphl, KOTOPBI pEKOMEHIyeTCcsl OOydarolUMCsi TMpH MOATOTOBKE K CEMHHAPCKUM
3aHSTHUSIM U BBITIOTHEHUH CAMOCTOSITEIBHON PaOOTHI.

Bomnpockl pa3jenoB AMCIUIUIMHBI AJISI CAMOCTOSTE/IbHOTO U3Y4Y€eHHUS:

Temal OOBEKTHBHbIE MPEANOCHIKA BO3HUKHOBEHHMS METOAOB YIPABICHUS MPOCKTaMH.
Pa3Butne ynpaBieHus npoektamu 3a pyOexoM. [IpodeccronanbHble 00beTUHEHUS
YIPaBIAOLMX MpoeKTaMu. OCHOBHBIE ATalbl PAa3BUTUS YNPaBICHUsS NPOEKTaMH B
Poccun. Poccuiickas acconmanus ynpasistomux npoekramu COBHET.

«JlanbHEEe» OKpyXEHHME INpoeKTa. «bimkHee» OKpy)KEeHHE INpoeKTa. «BHyTpeHHee»
OKpPY’K€HHE TIpOEKTa. Y4YacTHUKH npoekta. KomaHma mnpoekrta. YHOpaBislFONIUR
IIPOEKTOM.
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Tema 2 VYmpasneHue UHTETpaluell IPOEKTa. YTPABICHUE COJCPKAHUEM MPOEKTa YIIpaBIeHHUE
CPOKaMH MPOEKTAa. YTIPABIECHUE CTOMMOCTBIO IPOEKTAa. YTPABICHUE KadeCTBOM
IIPOEKTA. YIIPABJICHHUE YEIOBCYECKUMHU PECYpCaMHU. YIIPaBICHUE KOMMYHHUKALUAMU
IIPOEKTa. YTIPaBIECHUE PUCKAMHU IIPOEKTA. Y IPABICHUE IOCTABKAMHU IIPOEKTA.

Tema 3 PoiHOK coBpemenHoro I1O ympaBnenus npoekrtamu. OpraHu3anoOHHas CTPYKTypa
yIpaBieHus NpoekTamMu. JJoKyMeHTalMOHHOe O0ecreyeHue YIpaBiIeHUs MPOEKTaMU.
@OyHKIIMOHATBHbIE MOJCUCTEMbl MHPOPMALMOHHBIX CHCTEM YIPABJICHUS MPOCKTAMHU.
O030p mporpaMMHBIX CpEACTB  ympaBieHus mpoektamu. (ObecrnedyuBaronye
MOJICUCTEMBl MH(POPMALIMOHHBIX CUCTEM YIPABICHHUS MpOoeKTaMu. JKU3HEHHBIH LUKI
MH(POPMALIMOHHOHN CUCTEMBI YIPABJICHUS IPOEKTAMH.

Tema 4 IlocnemoBarenbHOCTH ACHCTBUM MPHU pa3paboTke nmpoekTa. OnpeaesieHne moTpedHOCTH
B ¢uHaHcupoBaHuu. PaspaGorka  cTpateruu  (QuHaHCHpOBaHUSA.  AHaIH3
s dextuBHOCTH TpoekTa. PopMupoBanue otuera. KOHTposb 3a X0A0M peaau3anuu
IIPOEKTA.

Bonpocsl AJ11 caMONPOBEPKHU:

Temal Dba3oBble NOHATHS MEHEKMEHTa. TEeXHOJIOTUS yIpaBJIEHUS OpraHu3aluei.
[Ipoueccel npunsTus pemeHUuil. OObEKTUBHBIE MPEANOCHUIKM  BO3HUKHOBEHHS
METOZIOB YIpaBJIEHUs NpoekTaMu. PazBuTue ympaBieHHs NPOEKTaMHU 3a PyOex oM.
[IpodeccronanpHple OOBEIUHEHUS YHNPABISIOMMX NpoeKTamMu. OCHOBHBIE 3TaIlbl
pasButus ynpasieHus npoektamu B Poccun. Ilonsatus u onpenenenus. OCHOBHbIE
npu3Haku npoekrta. Kimaccudukanmst mpoektoB. CTPYKTypa U CTPYKTYpPHBIE MOJEIN
npoekTa. JKU3HEHHBIH LUK npoekTa. «JlanbHee» oKpykeHHe MpoekTa. «bimxHee»
OKpYXE€HHME MpoeKkTa. «BHyTpeHHee» OKpy)KEeHHE IpOEKTa. YYaCTHUKH IPOEKTa.
Komanna npoekra. Ypapiasionui IpoeKTOM.

Tema 2 VYmnpaenenue mnpoekramu. lloHATHS © ompeneneHus. ACHEKThl YIpPaBJICHHUS
IpOoeKTaMH. YIpaBlieHHE TMPOEKTaMU IO oO0JacTsIM 3HaHWIl: YmpaBieHue
VMHTErpalMe, CONEpPKAHUEM, CPOKAaMH, CTOMMOCTBIO, KAauyeCTBOM, YE€JIOBEUYECKUMU
pecypcaMy, KOMMYHMKALUAMM, PUCKaMH, IOCTaBKaMU IIPOEKTA. YCTAaHOBKA CBs3€HU
Mexay  3agadamu.  QDopmaTtupoBaHue  auarpamMmbl  [anTra.  PabGotra ¢
tabmunamMu. OCHOBHBIE ITpU3HAKK NpoekTa. Knaccugukanus npoextos. CTpykTypa u
CTPYKTYPHBIE MOJEIH NPOEKTA. JKMU3HEHHBIN [IUKII IPOEKTA.

Tema 3 UWHTerpanmoHHBI MOAXOA B ymOpaBieHUH mpoekTamMu. OCHOBHBIE HaIpPaBIICHUS
aBToMmatu3anuu. KanengapHo-pecypcHoe u puHaHCOBOE IUIAaHUPOBAHUE. Y TIpaBIEeHUE
IIPOEKTAaMM B CMEXKHBIX O00JacTsX. YTpaBlIeHHE JOKYMEHTaMH U JIeJOBBIMHU
npoueccamM. YTpaBieHHE JOKYMEHTaMU. YTpaBl€HUE JEJOBBIMU IPOLIECCAMHU.
[TpodeccuonanbHble CUCTEMBI YIPABICHUS TPOCKTAMHU.

Tema 4 IlocnenoBarenbHOCTh A€MCTBHM IpH pa3zpaboTke HOBOro mnpoekra. Hasnauenue
paznenoB  MeHro: Ilpoext, Komnanus, Oxpyxenue, NHBeCTHIMOHHBIN IIIaH,
OnepanunonHslil iaH, PuHaHcupoBaHue, Pe3ynbTaThl.

Anamu3 npoekrta. DunaHcoBble moOKazaTenu. KoHConMaupoBaHHAsE OTYETHOCTD.
Pacuer (¢uHaHcOBBIX moOKazaTtened. O¢GEeKTUBHOCT, HMHBeCTULHH. Jloxombl
YYaCTHUKOB. Ananus YyBCTBUTEIHHOCTH. Ananus 6€3yOBITOYHOCTH.
Cratuctuueckuii ananu3 (Metonq Monrte-Kapno). AHanu3 wu3MmeHeHuit. JloXomabl
noapazaenenuid. OneHka ousHeca.

BBl caMOCTOATE/IbHON PaGOThI CTYJ€HTA B Ipouecce H3y4YeHUsl JUCIUNINHBI:

- COCTaBJICHUSI KOMIIEHANYMa,

- pa3paboTKa IrpPyNIOBBIX MTPOCKTOB,

- 0030p UHTEPHET-CATOB U pa3pabOTKa KaTajuora UHTEPHET-PECYPCOB I10 3alaHHON TeME,

- HaIlMcaHue 3cce.
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6. YueOHas suTepaTypa u pecypcbl HHGOPMAITHOHHO-TEJIeKOMMYHUKAIUOHH O
cetn "'UHTepHeT"', BKIIIOYAS NEPeYeHb Y4eOHO-METOMYECKOro odecneyeHus 1Jis
CaAaMOCTOSITEJIbHOM Pad0THI 00y4aK0IUXCH M0 JUCHHUIIJIMHE

6.1. OcHoBHas JIUTEpaTypa.
1. IlepBywmun B.A. [TpakTuka yrpaBieHHUs] HHHOBAallMOHHBIMU IIPOEKTaMH. Y yeOHOe
nocooue. M.: Uzmarensckuii qom "Jlemo" PAHXul'C,2014.
http://e.lanbook.com/books/element.php?pll_id=749422

6.2. JlonoJiHUTEJIbHAS JIUTEpaTypa.
1. nox o6m. pex. E. M. Porosoii. VYipaBieHne NpoeKTaMu : y4EOHUK U IPAKTUKYM
JUIS akajieMuueckoro OakamaBpuata M. | M3gatensctBo FOpaiit,2016.

https://www.biblio-online.ru/book/BOAFAB49-767B-41AE-8FF5-2337F967AA89

6.3. UHTEepHeT-pecypchl, CHPABOYHBIE CHCTEMBI

Www.nnir.ru / - Poccuiickasi HaliioHa bHas OUOIHOTEKA

WWW.NNS.ru / -HannonansHast 3JIeKTpoHHast OUOIHOTEKA

WWW.ISI.ru / - Poccuiickas rocyiapcTBeHHast OMOInoTeKa

www. rbs.ru / - Uadopmarmonnoe areHrctBo «PocbuznecKoncantunr»
www.aport.ru / - ITouckoBas cucrema

www.rambler.ru / - TTorckoBas cucrema

www.yandex.ru / - ITouckoBast cuctema

www.busineslearning.ru / - Cucrema AUCTaHIIMOHHOTO OM3HEC 00pa30BaHMs
: www.test.specialist.ru / - Ileutp kommbroreproro ooydenuss MI'TY um. H. D. baymana
0.  http://www.consultant.ru/ - KorcynpTanT miroc

1. http://www.garant.ru/ - Tapaur

RRO0oo~NoOrwDE

6.4. HopMmaTuBHbIe NPABOBbIE JOKYMEHTHI.

1. [Iepedyens nopyuenwuii no peanmsanuu [locnanus Ipesnnenta @enepanpHomy
Cobpanuro 3.12.2015.

2. Pacnopsixenne Munskonompaszsutus Poccun ot 14 ampenst 2014 1. Ne 26P-AY «O6
yTBEp)KJIeHUH MeToANYeCKUX peKOMEH AN 0 BHEAPEHUIO TPOEKTHOI'O YIIPABICHHS B
OpraHax MCHOJHUTEIbHOU BIACTH»

3. I'OCT P 54869-2011 «IIpoekTHbIi MeHeKMEHT. TpeGoBaHus K yIPaBICHHIO
IPOEKTOM»

4. I'OCT P 54871-2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHus K YIIPABICHHIO
IIPOrpamMMOi»

S. I'OCT P 54870-2011 «IIpoekTHbIi MeHeKMEHT. TpeGoBaHus K yIIPABICHHIO
nopt¢enaeM MPoeKTOB»

6. I'OCT P 1CO 21500-2014 «PykoBOJCTBO MO NPOEKTHOMY MEHEKMEHTY>»

6.5. HHTepHeT-pecypchl, CIPABOYHbIE CHCTEMBI.
WwWw.Nnnir.ru / - Poccuiickas HalmoHa bHasi OMOIHOTEKa

WWW.NNS.ru / -HanmonanbsHast 3JIeKTpoHHas OMOIHOTEKa

WWW.ISi.ru / - Poccuiickast TocyaapcTBeHHas OMOIMoTeKa

www. rbs.ru / - Uadopmarmonnoe areHTcTBO «PocbuznecKoncaaTuar»
www.aport.ru / - TlouckoBas cucrema

www.rambler.ru / - TTorckoBast cucrema

www.yandex.ru / - TlouckoBast cuctema
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8. www.busineslearning.ru / - CucremMa AUCTaHIIMOHHOTO OMU3HEC 00pa3oBaHMUs

9. www.test.specialist.ru / - llearp komnbetorepHoro ooydenuss MI'TY um. H. O. baymana
10. http://www.consultant.ru/ - Koncysabraat mioc

11. http://www.garant.ru/ - I"apant

6.6 MHHble pekoMeHIyeMble HCTOYHHKH.
1. bepkyn Ckott. UckyccTtBo ynpasienus | T-npoexramu. C.-I16.: [Tutep, 2014. — 320 c.
2. Kynepmreiin B.U. Microsoft Project 2013 B ympaenenuu npoekramu. C.-I16.. BXB-
[TerepOypr, 2014. — 432 c.
3. Kynerun H.B. UHcTpymeHTHl ynpamieHust npoektamu. Project Expert u Microsoft
Project. C.-116.: BXB-IletepOypr, 2013. — 160 c.
4. Tepk VY. VYmnpamieHue mnpoeKTamMu u 3IpaBbiii cmbici. Common Sense Project
Management. Cepus: [Ipaktuaeckuii MmeHexkMenT. M3n-Bo: Cranmaptel U kavyectBo, 2012
r., 240c.
5. Tpopumor B.B., MBanosa T.M., MBanoB B.H. Ynpasnenue npoekramu ¢ MS Project:
YuebHoe nmocodue./Tlox pea. npod. B.B. Tpopumosa. CII6.: Uzn-so CIIOI'YDD, 2012, —
236c¢.
6. Opuk Bep3yx. YmpaBieHue MpoeKTaMH. YCKOPEHHBIH Kypc mo mporpamme MBA. M.:
Junamektuka. — 2011. — 480c.

7. MarepunajibHO-TeXHHYecKasi 6a3a, HHPOPMALHOHHBIE TEXHOJIOTHH,

NporpaMMHoe odecrieyenne 1 HHPOPMALHOHHBIE CIIPABOYHbIE CHCTEMBbI

Tpebosanus k ayoumopusm (nomewenusm) 0 NPOBeOeHUst 3AHAMULL:

Jis ipoBeieHusI MPaKTHYECKUX 3aHATHH M0 JUCIUTUTMHE HEOOXOJMMO HAJTMIHE!

- HOyTOyKa (KOMIbIOTEpA), UMEIOIIEr0 BBIXOJ B CeTh MHTEPHET; ¢ YCTAHOBJICHHBIM
nakeToM Microsoft® u MyabTHMEIUIHOTO IPOEKTOPA,;

- CpE/CTB 3BYKOBOCIIPOHM3BE/ICHUS,

- OubnmoTexu, uMeroleil pabourie MecTa JJis CTYAEHTOB, OCHAIIEHHbIE KOMIIBIOTEPAMU
C JI0CTYyINOM K 0a3aM JaHHBIX U ceTu HTepHer;

- KOMITBIOTEPHBIX KIIACCOB.

Tpebosanus k npocpamMmHOMy obecneduenuIo 0oue20 NoIbL308AHUSL

CHCI_[I/IaJ'II/BI/IpOBaHHOG o60pyz[0BaHHe n CIICUAJIN3UPOBAHHOC MporpaMmMHOC
obecneucHue IpU U3YUYCHUUN JUCHUIIIIMHBI HC UCITIOJIB3YCTCA.
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