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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1. /IncuuniuHa

b1.B.08 Crparernueckuii

MCHCI?KMCHT

(Strategic  management)

obecnieunBaeT OBJIQJICHUC CIICAYIOIIYMH KOMIICTCHIMAMHU C YYCTOM 3Talla:

Kon HanmenoBanue Kon stana ocBoenus HanmenoBanue sramna
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH OCBOEHUSI KOMIIETEHIIMH
I1K-3 Brmanenne  Haseikamu | I1K-3.1 3HaHue cTparerui
CTPaTErMYECKOTO OpraHu3alu Ha
aHanu3a, pa3paboTKu U oOecrieueHne ee
OCYILIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpareruu
OpraHu3aIuH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
TH
I1K-3 Bnanenne  naBpikamu | [1K-3.2 CnocobHOCTB pa3pabaThiBaTh
CTPaTErMYECKOTO Ou3HecC-TUIaHBl CO3JAHUSA U
aHanm3a, pa3paboTKu U pa3BUTHUA
OCYILIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpareruu
OpraHu3aIuH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
™
OIIK-8 CIIOCOOHOCTD OIIK-8.1 OCBOCHME 3HAHMMU MOCITIETHUX
JEMOHCTPUPOBATh MPOPBIBHBIX HAIMpPaBJICHHUNA B
3HAHUS MOCJIEAHUX MEHEPKMEHTE U CBSI3aHHBIX C
MIPOPBIBHBIX HUMH PEBOJIIOITUOHHBIX
HallpaBJICHUN B OTKPBITUM, TEXHOJIOTUM U
MEHEIKMEHTE u IIPOJIYKTOB
CBSA3aHHBIX C HUMH
PEBOJIIOLIMOHHBIX
OTKPBITUH, TEXHOJIOTUN
U IPOJIYKTOB
OIIK-8 CHOCOOHOCTH OIIK-8.2 pa3BHTHE CIIOCOOHOCTEH
JEMOHCTPUPOBATh CaMOCTOSITENILHO
3HAHUS MOCJIEAHUX aHAIM3UPOBATH
MIPOPBIBHBIX COBPEMEHHBIE IIPOLIECCHl B
HarpaBIeHUN B SKOHOMHUKE U YIPABICHUH C
MEHEIKMEHTE u Y4ETOM HOCTIEAHUX
CBSA3aHHBIX C HUMH MPOPBIBHBIX HAIMpPaBJICHUNA B
PEBOIIOLIMOHHBIX MEHEPKMEHTE U CBSI3aHHBIX C
OTKPBITUH, TEXHOJIOTUI HUMHU PEBOJIIOLIMOHHBIX
U IIPOAYKTOB OTKPBITUM, TEXHOJIOTUM U

IIPOJIYKTOB
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B pesynbraTe 0CBOGHUS TUCIMIUIMHBI Y CTYJCHTOB JIOJKHBI OBITH CPOPMUPOBAHBI:

CBS3aHHBIX C HUMH PEBOJIFOLIMOHHBIX
OTKPBITUH, TEXHOJIOTUM U IIPOYKTOB

OTD/TD Kon srana Pe3ynpTarsl 00ydeHus

(npu Haymmunu npodcerangapra)/ OCBOCHHS

npoeccuoHaIbHbIE IEHCTBHSA KOMIETEHINH
OcymectBnare  Taktuyeckoe  u| [1K-3.1 OOyyaromuiics 3HaeT cTpaTeruu
OIIEpaTUBHOE ianupoBanue| 11K-3.2 OpraHu3alui Ha  OOeclleueHHE  €e
[IPOM3BOJICTBA M  KOOPJMHHUPOBATH| KOHKYPEHTOCIIOCOOHOCTH;
COBMECTHYIO JeSITeIbHOCTD
[PaOOTHUKOB IO COBEPIICHCTBOBAHUIO OGyuarowuiicss ymeer paspaGaTbiBaTh
[IPOLIECCOB OpTaHH3alnH OM3HeC-IUIaHBl CO3JAHHMSI U  Pa3BUTUS
[IPOM3BOJICTBA KOHKYPEHTOCIIOCOOHOCTH.
OcymiecTBIATh PYKOBOACTBO
[polieccaMy OpraHu3aluyd Tpyna |
yIIpaBJIEHUS] ~ IMPOU3BOACTBOM B
CTPYKTYpPHOM HOJpa3ieIeHUH
(oTmene, 1€xe) POMBIILJICHHOTO
peanpUSTHS
CIIOCOOHOCTh IEMOHCTPUPOBATh OIIK-8.1 OOyuwaronuiics B paMKax 95K3aMeEHa,
3HAHUSI OCJIETHUX ITPOPBIBHBIX OIIK-8.2 cobeceoBaHUs, TECTUPOBAHUS U Ha
HapaBJICHUN B MEHEIKMEHTE U CeMHMHapax  JEMOHCTPUPYET  3HaHUS

MOCJIEAHUX MPOPBIBHBIX HANPABICHUN B
MEHE/DKMEHTE M CBA3aHHBIX C HUMH
PEBOJIFOIMOHHBIX OTKPBITHM, TEXHOJOTUN
U NPOAYKTOB.

OOyuaromuiics B paMKax 9K3aMeHa,
coOecenoBaHusl, TECTUPOBAaHUS M Ha
CEMHUHapax JEMOHCTPHUPYET CIOCOOHOCTH
aHATM3UPOBATH COBPEMEHHBIE MTPOLIECCHI B
SKOHOMHUKE M VIPABICHUU C YYETOM
MOCIEAHUX TMPOPHIBHBIX HANpaBICHUN B
MCHE/DKMEHTE M CBSI3aHHBIX C HHMH
PEBOJIFOIMOHHBIX OTKPBITHM, TEXHOJIOTUN

U IIPOJYKTOB.

2. O6beM U MecTO TUCHUILTHHBI B cTpyKType OIl BO

O0beM TUCHUTIINHBI

O6beM qucturuinasl: 216/6 162/6

KonrakTHas padora: 60/45
Jlexuum 28/21
JlaGopaTopHbie paboThI
[MpakTrueckue 3anarus 28/21

CamocrostenbHas pabora 120/90

Mecto qucuuniannsl B ctpykrype OII BO

WHJICKC ¥ HanMeHoBaHue nuctuinuinabl: b1.B.08 Crparernueckuii menemxment (Strategic

management)

Kypc(bl), cemecTp(bl) Win TpuMecTp(bl) €€ OCBOCHHS B COOTBETCTBUH C YYCOHBIM TUIAHOM:

1, 2 kype, 2, 3 cemecTp




6

JTMCLUUIUIMHA SBJISIETCS OCHOBOM ISl U3yUCHUS:
b2.11.2 TlpepauniuoMHasi IpakTHKa

dopma(bl) MPOMEKYTOYHON aTTeCTAlMd B COOTBETCTBMHM C Y4eOHBIM IUIAaHOM: 3auer,
Ok3ameH, 1Ba KypcoBeIx nmpoekra

3. Conepixanue ¥ CTPYKTYpa IHCHHUILIMHBI

Ounas popma ooyuenusn

Ne n/m HaumeHnoBaHnue Tem O0beM IUCHMILUTHHBI (MOIYJIf), Yac. Dopma
(pasneuioB), Bcero KonrakTHas padora Ccp TeKymero
00yuAIOIINXCSE ¢ yc“;(:::l‘l:ggfn**l
NpenoaaBareieM TPOMESKYTO HOIE
10 BHAAM Y4eOHBIX 3aHATHH arrecranuu®
J/90, JIP/ 90, 13/ 90, KC
a0T* a0T* a0T* P
Tema 1 | Module overview 2/1,5 2/1,5 10/7 I, K
and introduction 9
Tema 2 | Intended and 2/1,5 2/1,5 14/1 K
deliberate strategies 0,5
in global
corporations
Tema 3 | The three 4/3 4/3 16/1 I, K
challenges: size, 2
turbulence, and
limited rationality
Tema 4 | Analysing the 4/3 4/3 20/1 3
industry 5
Tema 5 | Analysing corporate 4/3 4/3 14/1 K
resources 0,5
Tema 6 | Sustainable fit and 4/3 4/3 14/1 I, K
competitive 0,5
advantage
Tema 7 | Corporate and 4/3 4/3 14/1 n3
business level 0,5
strategies
Tema 8 | Implementation and 4/3 4/3 18/1 K
strategic change 3,5
[IpomexxyTrounas 3aver
aTTecTanus KypcoBoii
npoekTNel
JK3amMeH
Kypcosoii
npoeKkTNe2
Beero: 216/6 28/21 28/21 12019 | 4/3
162/6 ° | 36027

*Ipumeuanue —oucnym ([]), xetic (K), nucomennvie 3adanust (I13)




Coaep:xkanne IUCHUNIMHBI

HaunMeHoBaHHe TeMbI

Coneprxanue TeMbI

Tema 1

Module overview and
introduction

Basic concepts’ outline: strategy,
globalization, corporation

Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: rivalry Vs differentiation
International and global corporations

Case: Honda A

Tema 2

Intended and deliberate
strategies in global
corporations

From strategic planning to strategic
management

Intended and deliberate strategy

Schools of strategic thinking (Mintzberg)
Case: Honda B

Tema 3

The three challenges:
size, turbulence, and
limited rationality

M-Form and the size of corporations
Corporate governance and agent-principal

problem

Goals, vision and mission Vs Profit, growth and

power

Business environment: turbulence, crisis and

opportunity

Cognitive biases, bounded rationality and path

dependencies

Case: GE’s two decades of transformation

under Welch

Tema 4

Analysing the industry

Product’s life-cycles

B. Henderson’s learning curve

PESTLE

M. Porter’s five forces: its origins and outreach
Defining the industry: myopia, strategic groups
or strategic canvas?

Case: Ice Fili

Case: HTC goes global




Ne HaumeHnoBaHune TemMbl Conep:xanue TeMbI
Tema 5 Analyzing corporate | Assessing strategic corporate performance
resources Resource-based view on competitive advantage

Schumpeter’s Vs Ricardo’s rents

Strategic resources, VIRUS criteria and top-
capabilities

Case: Core competences at NEC and GTE

Tema 6 Sustainable fit and SWOT: the essence of strategic management?
competitive advantage | Competition and positioning
Porter’s generic strategies
Value chain and their types
Entrepreneurial innovation
Case: Apple Inc in 2010

Tema 7 Corporate and business | Diversification of portfolio
level strategies BCG and GE matrixes
Parenting
Synergy

Limits of size and diversification
GE Growth strategy: The Immelt Initiative

Tema 8 Implementation and | Assessing potential for change
strategic change Models of change management
Corporate culture

Change management principles
Virtue and strategy (D. Meister)
Case: Unfreezing Change A, B

4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuuxcs
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALMH N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYWIEr0 KOHTPOJISI YCIIEBAEMOCTH, O0Oy4YalOIIMXCHA M
NMPOMEKyTOYHOM aTTeCcTaluu.

411. B xoage peaau3anuM [IMCUMIUIMHBI MCHOJb3YHTCS CJeIyOlIIMe MeTOAbI
TeKYyIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aroMXCs

IIpu mpoBeneHNN 3aHATUN JIEKIIUOHHOTO THIIA. TUCITYT

[IpY MPOBEICHUH 3aHATUN CEMUHAPCKOTO TUIIA: AUCIYT, KEWC, MMCbMEHHBIE 3aJaHUs

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJISTYIOIINX MeTOI0B (CPeICTB):



3ader B popme mpe3eHTaIun
DOk3aMeH B popme Keiica

4.1.3. KypcoBoii NpoeKT NPOBOAUTCH C MNPHMEHEHHeM CJeIYIIHUX MeTOo10B
(cpencrs):

KypcoBoit mpoekr #1: Ilpesenramus (15-20 cmaiinoB B Qopmare MS PowerPoint) mo
yIpaBJIeHUYECKOMY Keicy onHoM u3 kommanuii: Benetton, Coca-Cola, Gillette, Nokia, Commerce
Bank, Google.

Ortuer (4-5 ctpanui B popmare MS Word) ¢ aHamn3oM KOHKPETHOM MEXTyHAPOJHON KOMITAHUU
Y MH]YCTPHU B 1I€JIOM

KypcoBoii mpoekr #2: Ilpesenramus (20-25 cmaiinoB B Qopmare MS PowerPoint) mo
yIpaBJIeHYECKOMY Kelicy omHoi w3 kommanmid: British Petroleum, Chemical Bank, Sun
Microsystems, Kirin Brewery, Comcast, Baker & McKenzie.

Oruer (7-10 crpanun B popmare MS Word) ¢ aHami30M cTpaTernyeckoro moJIoKEeHUsI KOMITaHUH
U TIPEUIOKECHUSIMHU TI0 CTPATETMYECKOMY Pa3BUTHIO.

4. 2. MartepuaJibl TEKYLIer0o KOHTPOJISI yCIIeBAeMOCTH 00YYarOLIUXCS.

Read the case “Apple Inc. in 2010” and identify at least ten key decision-making points. Prepare
to discuss the logic and reasoning of strategic decisions made at various periods described in the
case;

“In 1985, Steve Jobs, CEO and co-founder of Apple Computers was fired for his highly
opinionated and visionary approach to management and leadership only to return twelve years
later and rescue it from dire straits”, reflected the analyst Paul Keane. “When he came back, he
was still idealistic about design and technology, but his years in exile had made him more realistic
and collaborative. As a result, he invited Microsoft to invest in Apple, developed iPod and iTunes
products for Windows, fitted Macs with Intel chips, outsourced operations, developed supply
chains and ventured into retailing. There is no doubt he has turned the business around, but the
question is whether this is only a temporary up in the up-and-down story of Apple. Remember how
sales suddenly slumped before he left last time, even though Macs were widely recognized as the
best computers on the market.”

Read the case “Dell” and answer the questions

In January 2007, Michael Dell was reinstated as CEO of Dell. The company he had lovingly built
over the previous 25 years was in trouble and its shareholders were getting nervous. Market share
had fallen and it was rapidly losing share to Hewlett-Packard (HP), now the world’s largest PC
manufacturer. Analysts felt that its ‘direct’ business model no longer gave it a competitive edge
and its lack of focus on product innovation and customer experience was causing it to lose market
share. As the analyst Matt Raine explains, "Demand for desktop PCs is falling as notebooks and
mobile devices become more popular. As product innovation grows, life cycles shorten and choice
widens and then customers increasingly want to touch a product and talk to someone about its
features before buying it. Dell’s current business model doesn’t allow for this.”

Read the case “Zara” and answer the questions

The Zara boutique-clothing store on Calle Real in thenorthern Spanish city of La Coruna is
buzzing. Customers have made the journey here on a rainy Saturday morning to see what new
exciting styles are available this week. The red tank tops and black blazers seem to be a hit, but
customers also really like the beige and bright purple ones too. Faced with this problem most
fashion companies would normally have to spend months retooling and restocking their range. Not
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Zara, however. Each store manager is able to spot these changes in trends and then type them into
their handheld computer on Saturday in the safe knowledge that they will arrive on Monday or
Tuesday the next week.

Read the case “Club world” and answer the questions

“The last three years have been quite a roller coaster for British Airways!” commented Jason
Morris, financial analyst. “In 2008, they achieved 10 per cent gross profit for the first time ever
(see Figures 1 and 2) and significantly improved their operational performance (see

Figure 3), but then the financial crisis hit and they made a 2 per cent loss the following year while
announcing a merger with Iberia to try to spread overhead costs and recover the situation. Things
seem to be working and they made only a 1 per cent loss last year. They have finally reached an
agreement with their employees so there shouldn’t be anymore strikes, but fuel prices are back on
the rise (see Figure 4) and the response to its last Club World service upgrade was mixed. Their
loyal customers love what they’ve done, but others feel they’re still lagging behind the
competition. Singapore Airlines recently spent $310 million upgrading its fleet and its new
business class flat bed now has memory stick ports allowing passengers to fly without a laptop.
The question is, how can BA maintain sales and profits within such a competitive and constantly
changing market?”

Read the case “McDonalds” and answer the questions

It is a cold December afternoon in Eastborough, a small town in southern England. Some of the
hardy shoppers are busily making day-to-day purchases, with others are getting organized for
Christmas. The main shopping area is pedestrianized and at the end of the street, shining through
the gloomy light, is a bright yellow M indicating the site of one of the town’s two McDonald’s
restaurants. As you enter the restaurant, the interior is warm and well lit, with a hubbub of activity
around the counter area.

Read the case “Southwest Airlines” and answer the questions

“Southwest Airlines hasn’t put a foot wrong since its first flight in 1971”, commented the analyst
Paul Brown. “Over the last 40 years it has risen from the being the scrappy underdog to the second
largest US domestic airline, flying over 100 million passengers last year (see Exhibit 1). When
describing Southwest Airlines, it is difficult to avoid superlatives. It has the lowest costs, lowest
fares, highest asset usage, best labour relations and highest wages in the industry. And it has
achieved this through ignoring industry practice: there are no operations hubs, no service extras
and little IT investment. It success has come from being where its competitors aren’t, by focusing
on the markets they regard as unimportant.”

3aganue 1

*Read the article “Dynamic Capabilities and Strategic Management” (Teece, Pisano, & Shuen
1997) which describes and evaluates several competitive models:

—Those emphasizing the exploitation of market power:

—Competitive Forces

—Strategic Conflict

—Those emphasizing efficiency:

—Resource Based perspective

—Dynamic Capabilities

3aganue 2
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| INSTRUCTIONS
Asad this short case and then diagnose the problems that occurred at Hewlett-
Packard in the questions that follow.

Hewlett-Packard
%fﬁ i# hen Carly Fiorina became CEOQ of Hewlett-Fackard [H_F:l in 1999, lictle remained

of the founders’ entrepreneurial spirit. The company was run by engineers, and

CEOQ Fiorina came to the job with vision and a srrategy focus. The board of
directors wanted her to declare war on an outdared culture. While the “HP way™ pushed-
authority down into the organization, the board wanted more top-down decisiveness to
shake up the old guard. One of Fiorina’s major initiatives was a corporate strategy of
growth through a $19 billion rakeover of Compag, a company that was the size of HP.
Although the merger was bitterly opposed by the heirs of founders Dave Packard and
Bill Hewlett, Fiorina had the power of persuasion and stamina to ger the board to finally
approve the acquisition. The basis for the takeover was that HP could profit by reselling
industry-standard computer technologies rather than make is own chips and operating
sofeware. HP would add special software to make its Windows/Intel and Linux/Intel
computers more desirable than what competitors such as Dell offered.

The takecver plan also included a position for Michael Capellas, the former CEQ
of Compaq. He was to have primary responsibility for operational or “inside” activities,
while Fiorina would handle relations with customers and Wall Street. However, Capellas
left the company just a few months afrer the merger, and Fiorina did not delegare the
responsibility for internal operations or find another Capellas. One executive noted that
Fiorina rended to pay more attention to inspirarional words than ro the numbers.

Fiorina also centralized HP's array of businesses. Under her direcrion, HP was
centralized into three product divisions (printers, PCs, and servers). Although these
-divisions were responsible for designing and building the products, the markering and
sales functions were run by a new and separate division: the Customer Solutions Group.
Fiorina formed this group to unite the formerly autonomous product-line groups that
made up 80 brands. However, rather than unite all of these groups into one brand,
which was the goal, the new structure blocked direct feedback from the sales force to
the producr designers. Units were at odds trying to ger the Customer Solutions Group to
devote more sales staff to selling one particular unit's products over another’s. Another
structural change included combining the rechnical operation with a global operations
group thar oversaw $50 billion in spending on everything from ballpoint pens and office
furniture to offshore vendor contracts and LCD panels for new nerebook computers.

Anather example of the centralization plan was thar high-ranking HP executives
were given control of only 30% of their budgets. In rerms of incentives, Fiorina created
a complex bonus system built around revenue and profitability. Also included were
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subjective evaluations such as “total customer experience.” What emerged was a hign-
profile CEQ with a top-down management style, as the board originally wanted, but who
gave executives less responsibility for internal operations,

Concerns about HP performance began to spread throughout the investment
community. By late 2003, investors no longer were preoccupied with the Compaq takeover
but instead began to focus on HPs declining competitive position in relation to [BM and
Dell. Analysts gave credit to Fiorina's good marketing skills and her strong presence as
a spokesperson for HP, but they voiced concerns about operations and the company’s
sliding stock price. Analysts noted it was time to spin off the PC or printer divisions;
however, the board argued that the various businesses were better off under one roof.

Analysts also expressed concerns about the company’s lack of innovation, which had
been a hallmark of HP. The last noteworthy invention was the company’s inkjet printers
20 years ago. Investment in R&D totaled more than 10% of HP sales in the early 1990s
but had fallen to 4% in 2005.

By 2004, the board of directors began holding conferences without Fiorina to
discuss her performance. At the next board meeting—which was supposed to be an
annual strategy review—the focus became the performance of Fiorina and the company.
During the meeting, a plan to distribute some of Fiorina's operating responsibilities to key
executives was developed, and the result was that Fiorina was fired on February 9, 2005,
In her five and a half years as CEO, HP's stock fell 56%.

Mark Hurd, the former CEO of NCR Corp., was named CEOQ in 2005. By 2007
he had established a position as the “unCarly.” He arrived on the job with no grand
proclamations but instead spent hours reviewing the books, interrogating the senior staff,
and analyzing every detail to get a clear answer about shaving costs and increasing demand.
While Fiorina would schmooze with world leaders and high-level business-executives,
Hurd was more likely to spend a day working the floor at Best Buy near the company's
headquarters in Palo Alto, California, to hear how customers viewed HP products. To
undo the organizational chaos and bloated costs left by Fiorina, Hurd required dozens
of managers to outline in no more than two slides what their group did inside HP and
where could they find growth. He memorized all of the metrics—prices, costs, margins,
discounts, growth' rates, revenues, profits—and reiterated them in follow-up sessions.
News of these meetings spread throughout the management, and the message was clear:
Understand how revenue moves through your business and how your business fits into
HP. Hurd returned budget control to the product division heads. He also imposed layoffs
of over 15,000 people. Through 2007, printers continued to lead HP's prnﬁmhnhty. other
products became more profitable, and the stock price continued o rise,

1. Describe the strategy developed for Hewlett-Packard by Carly Fiorina, Was it a strong or weak strategy? (To
determine if the strategy was strong or weak, review whether it dealt with environmental trends and whether
it would offset company weaknesses or capiralize upon company strengrhs.)

2. Identify ways the strategy was implemented. Was it executed well? Discuss.

3. Whar additional information would you like to be able to judge formulation and implementation better?

4. In the chart below, place an “X" in the cell that best depicts the Hewlett-Packard situation when Fiorina
was CEO.

Strategy Formulation
Strong Weak

Strong

Strategy
Implementation

Weak




13

4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalu.

4.3.1. ®opmupyembie KOMIETEHIIUH

Kon HanmenoBanue Kon stana ocBoenus HanmenoBanue sramna
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH OCBOEHUSI KOMIIETEHIIMH
I1K-3 Brnanenne  Haseikamu | I1K-3.1 3HaHue cTparerui
CTPaTErMYECKOTO OpraHu3alu Ha
aHanu3a, pa3paboTKu U oOecrieueHne ee
OCYILIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpareruu
OpraHu3aIui,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
TH
I1K-3 Bnanenne  naBpikamu | [1K-3.2 CnocobHOCTB pa3pabaThiBaTh
CTPaTErMYECKOTO Ou3HeC-TUIaHBl CO3JAHUSA U
aHanm3a, pa3paboTKu U pa3BUTHUA
OCYILIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpareruu
OpraHu3aIuH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
™
OIIK-8 CIIO0COOHOCTD OIIK-8.1 OCBOCHME 3HAHMM MOCIIETHUX
JEMOHCTPUPOBATh MPOPBIBHBIX HAIMpPaBJICHUNA B
3HAHUS MOCJIEAHUX MEHEIPKMEHTE U CBSI3aHHBIX C
MIPOPBIBHBIX HUMH PEBOJIIOITUOHHBIX
HaIlpaBJICHUN B OTKPBITHM, TEXHOJIOTUM U
MEHEIKMEHTE u IIPOJIYKTOB
CBSA3aHHBIX C HUMH
PEBOJIIOLIMOHHBIX
OTKPBITUH, TEXHOJIOTUN
1 IPOJIYKTOB
OIIK-8 CIOCOOHOCTH OIIK-8.2 pa3BHTHE CIIOCOOHOCTEH
JEMOHCTPUPOBATh CaMOCTOSITENIBHO
3HAHUS HOCJIEAHUX aHAJIN3UPOBATH
MIPOPBIBHBIX COBPEMEHHBIE IIPOLIECCHl B
HarpaBIeHUN B SKOHOMHUKE U YIPABICHUH C
MEHEIKMEHTE u y4ETOM HOCTIEAHUX
CBSA3aHHBIX C HUMH MPOPBIBHBIX HAIMpPaBJICHHUNA B
PEBOJIIOLIMOHHBIX MEHEPKMEHTE U CBSI3aHHBIX C
OTKPBITUH, TEXHOJIOTUHI HUMH PEBOIIOLIMOHHBIX
U IIPOAYKTOB OTKPBITUM, TEXHOJIOTUM U
IIPOJIYKTOB

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

TumnoBblie OllEHOYHbIE MaTepuaIabl

IIpesenranus
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Based on a management case, develop a strategy proposal for the company considered in the
case. Present the assignment in the form of a PowerPoint presentation (up to 20 slides). Specifics

of the task are outlined below

Identify core competences and sources of competitive advantage

Develop strategic options

Provide evaluation of options - which options were rejected and why?
Design Implementation plan with major milestones and timing

Use clear evidence from the case - back up the conclusions of your analysis
Include diagrams - brings the report to life; adds interest and focus
Structure your presentation - logical flow, clear linkages, consistency

KypcoBoii npoekr

Based on a management case, present your analysis by diagnosing strategic position (AS IS) and
discussing goals/implementation (TO BE) of a company/economy. You need to demonstrate the

application of the course material to the case —

no description - just analysis, conclusions, and

proposed actions. Your report should contain the following parts:

1. Summarizing current strategic position;

2. Assessing future strategic choices;
3. Projecting the strategy into action.

IIxaJjia oneHNBaHHA.

IToka3zareJnb OLHEHUBAHUSA

Kpurepnii onennBanus

OOyuaromuiicss 3HaeT crparerun | 1. He nmeeT 6a30BbIX 3HAHUIL.
OpraHu3aIuu Ha o0ecrieueHue ee | 2. DparMmeHTapHbIC 3HAHMSL.
KOHKYPEHTOCIIOCOOHOCTH; 3. JleMOHCTpUpYyeT YaCTHYHbIC 3HAHMUS.
4. CdopmupoBaHHbIE, HO coiepKalue
OT/AEIbHBIE MPOOEITHI 3HAHUSL.
5. CdopmupoBaHHBIE CUCTEMATHUECKUE 3HAHMSL.
OOyuaromuiicss ymeeT paspabareiBath | 1. He ymeer
Ou3Hec-TUIaHBl  CcO3AaHMA M pa3BuUTUA | 2. B memom ycmemHo, HO HE CHCTEMaTHYECKH
KOHKYPEHTOCIIOCOOHOCTH. OCYIIECTBISIEMbIEC YMECHHS
3. B memoMm ycmemHble, HO COAEpKallue
OT/AEIbHBIE MPOOEITIBI YMEHUS
4. B 1nemom ycnemHsle, HO COJEprKaliue
OTJIeNIbHBIE MTPOOEIIbI YMEHUS
5. CdopmupoBaHHOE YMECHHE
OOyuatomuiics B pamKax 9K3aMeHa, | 3HaeT HEKOTOpbIe IPOPHIBHBIC HAIpABICHUS B

cobeceoBaHus, TECTUPOBAHUS U HA CEMUHApaX
JEMOHCTPHUPYET 3HAHUS MOCIIETHUX TPOPBIBHBIX
HANpaBJIECHUN B MEHEIKMEHTE U CBSI3aHHBIX C
HHUMU PEBOJIFOLMOHHBIX OTKPBITUMA, TEXHOJIOTUN
U MPOJTYKTOB.

MEHEIKMEHTE M B  CBS3aHHBIX C
PEBOJIIOUMOHHBIX ~ OTKPBITUM, TEXHOJOTHH U
MPOAYKTOB.

PacckaspiBaeTr yCTHO M MUCBMEHHO O IMOCIEIHUX
MPOPBIBHBIX HAMNPABJIEHUSIX B MEHEIKMEHTE U
CBSI3aHHBIX C HUMHU PEBOJIOLMOHHBIX OTKPBITHM,
TEXHOJIOTUI U IIPOAYKTOB.

HHUMHU




15

OOyuatommuiics B pamkax

cobeceJoBaHusl, TECTUPOBAHMS M HA CEMHUHApax
JEMOHCTPUPYET CIIOCOOHOCTh AaHAIM3UPOBATH

9K3aMEHa, | AHAIU3UPYET  COBPEMEHHBIE  IPOLECCHI
SKOHOMMKE M YIPABICHUHM C YUYETOM IIOCIIEAHMX
IIPOPBIBHBIX HANpAaBICHUI B MEHEIKMEHTE U

COBPCMCHHBIC ~ IPOLCCCHI B SKOHOMHKC U | cBg3aHHBIX C HUIMU PEBOJIOIMOHHBIX.

YIPaBIECHUHU C YYETOM MOCIEIHUX MPOPBIBHBIX
HANpaBJIECHUN B MEHEIKMEHTE M CBS3aHHBIX C
HHUMU PEBOJIIOLMOHHBIX OTKPBITHMA, TEXHOJIOTUN

U IIPOJYKTOB.

HamnpaBJICHUSIMU B MCHCIDKMCHTC U CBA3aHHBIMU

TCXHOJIOTHUAMU U MTPOAYKTAMMU.

B

CoOOTHOCUT COBpEMEHHBIE TPEHIbl B pa3BUTUHU
MEHEJDKMEHTa C IOCICOHUMH  IPOPHIBHBIMU

C

HHUMH PCBOJTFONUOHHBIMU OTKPBITHUSIMU,

oreHku), %

3amaHne KOHTPOJIs Banabl
PaboTa Ha ceMuHape, MOATOTOBKA JIOKJIAZ0B 20
3ananue 1 15
3ananue 2 15
Kypcosast pabora 40
dopyM-aHCcKyccus 10
Hroro 100
Bbanabl Onenka
(pefiTuHroBOM TpeGoBanus Kk 3HAHUSIM

- OreHKa «OTIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH
DIyOOKO ¥ TPOYHO YCBOWJI TIPOTPaMMHBIA Marepua,
MCUEPIIBIBAIONIE, TOCIEA0BAaTEIbHO, YETKO U JIOTUYECKU
CTPOWHO €ro u3jaraeT ero Ha 3K3aMeHE, yMEEeT TECHO
YBSI3BIBATh TEOPUIO C MPAKTUKOW, CBOOOJHO CIIPABISIETCS C
3aJa4aMy, BOMPOCAMU M JAPYTMMH BHAAMHU TPUMEHEHHUS
3HAaHUH, TpUYeM He 3arpydHsercs ¢ OTBETOM HpHU
BUJIOM3MEHEHUN 3aJJaHU, HCIIONB3YeT B OTBETE Marepual
MOHOTpa(pHUUECKON JTUTEPATYphl, MPABHUILHO 00OCHOBHIBACT
MPUHATOE PELICHHUE.

- VY4deOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIA/ICHUS IPOTPAMMHBIM MaTepHATIOM.

100-81 >
COTIIMYHO»
80-61 4, «XOpOmIo»

- OrneHka «XOpOIIO» BBICTABISETCS CTYAECHTY, €CIIM OH
TBEPZIO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY M3JIaract
€ro, He JIOMYCKasl CyIleCTBEHHBIX HETOYHOCTEN B OTBETE HA
BOIIPOC, MPaBUIbHO IPUMEHSAET TEOPETUUECKUE TOJI0KEHHUS
IIPY PELIEHUU IPAKTUUYECKUX BOIPOCOB U 3a/ad, BIIAJEET
HE0O0XOIMMBIMH HaBbIKAMU U IPUEMAMHU UX BBIIIOJHEHUS.

- VY4ueOHble JOCTH)KEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
XOPOUIYIO CTETIEHb OBJIAICHUS IIPOIPAMMHBIM MaTEpUAIIOM.
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60-41

3,
«YIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIETBOPUTEIILHO BBICTAaBIIETCSA
CTYIEHTY, €CIM OH HMEET 3HaHUA TOJIBKO OCHOBHOIO
Marepuajla, HO HE YCBOWJI €ro JACTalel, JAOIyCKaeT
HETOYHOCTH, HEJAOCTATOYHO MpPaBWIbHBIE (DPOPMYIUPOBKH,
HapyLIEHUs JIOTUYECKOH MOCIIEI0BAaTEIbHOCTH B U3JI0KEHUH
IIPOTPaMMHOI0 MaTEpHalla, UCIHBITHIBACT 3aTPyJHEHUS IIpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.

- VY4deOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
JIOCTAaTOYHYIO (YIOBIICTBOPUTEIBHYIO) CTEICHb OBJIAJICHHS
IIPOrPaMMHBIM MaTEPUAJIOM.

40-0

2,
«HEYIOBJIET-
BOPUTEIIBHO»

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIIAETCS
CTYAEHTY, KOTOpPBIM HE 3HAET 3HAYUTEIBbHOW 4YacTH
MPOTPAMMHOIO  MarepHayia, JOMYCKaeT CYLIECTBEHHbIC
OMOKU, HEYBEPEHHO, C OONBIIMMHU 3aTPYTHEHUSIMU
BBITIONTHSIET MpakTHYeckue paboThl. Kak mpaBwio, OlleHKa
«HEYIOBIIETBOPUTEIBHO» CTABUTCS CTYACHTaM, KOTOPBIE HE
MOTYT MPOJOJDKUTH O0y4YeHHE 0e3 TOTIOTHUTEbHBIX 3aHATHI
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

- Y4eOHbIE JOCTUXKCHHS B CEMECTPOBBIA TEPUOI U
pe3ynbTaTaMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIH HE
BBICOKYIO CTEIIEHb OBJIAJICHHUS IPOrPaMMHBIM MaTepHalIOM
10 MMHUMAaJIbHOM IIAHKE.

45-100

3auer

- Kypc mnonHocTthto ocBoeH. CTyneHT NoOKa3bIBacT
XOpOILIMK CTaHAAPTHBIM ypOBEHb 3HAHUM BCEX ACIEKTOB,
UCIOJIb3YeT TEPMUHOJIOTHIO M CJIOBOOOPA30BaHUE U XOPOLIO
IIPUMEHSET TEOPUIO K PEILICHUIO 3a1ay.

0-44

Hesauer

- CTyneHT HE NOArOTOBIEH M HE MOXKET I0Ka3arb
JOCTAaTOYHOIO 3HAHUs Marepuaia Kypca.

4.4 MeToauveckne peKoOMeHIalNu

Kpurepun onieHKH Mpe3eHTalHu:

Conepxanue

TouHOCT M OPUTHHAILHOCTH MPEACTABICHHOTO MaTepruaia (yCTHas U BU3yallbHAsl 4acTh)

AJIEKBaTHOCTb U YOCIUTEILHOCTh

Hcronp30BaHKe JOCTATOYHOTO KOJIMYECTBA UCTOYHHUKOB, YETKAsI UICHTU(UKALIUS HCTOYHHKOB

AprymeHTanus

YeTKoCTh ¥ 3a1IOMMHAEMOCTh OCHOBHBIX HJIEH

CBs13b MEX/1y IPENICTABICHHBIMU (DAKTAMU U TEOPUEH, KPUTHUECKAsl OLIEHKA JOKA3aTeIbHOTO
Mmarepuaa

Pasrpanndenue (HakToB 1 MHEHHI, pACCMOTPEHHUE aJIbTEPHATUBHBIX TOUCK 3PCHHUSI

Opranuzanus

VYIopsI04eHHOCTh, COONIONCHNE TIPABHII IUTHPOBAHHUS

LlenecooOpa3HOCTh, YETKOE ONPE/ICIICHHE PACCMATPHBAEMBIX TEM

IToTok peun

Cruib

BsaumopeiictBue ¢ aymutopueii (yaep:kaHre BHUMAHHS ayITUTOPUH )

OoOneryenue BefeHus qUCKyccur (BOIIPOCHI ayIUTOPHHN)

Peakius Ha BOIIPOCHI ayTUTOPHH
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CHoHTaHHOCTH (BBICTYIAIONINN HE YHTAET, MaJIO HCIIOJIb3YeT 3aICH)

TexHuka

BusyaibHbIN KOHTAKT ¢ ayqUTOPUEH, MUMHUKA

bernocTsk peun (MOTHBIE MPEUIOKEHUS, OTCYTCTBHUE T1ay3)

KecTukyssiuus, TEIOIBIKSHUS

Hcnonp3oBaHue BU3yalbHBIX CPEACTB (J0CKA, KOMITBIOTEpHAs rpaduka)

PeueBoe ynpaBienue (TeMir, [pOMKOCTb, CKOPOCTh, TPAaBUIIbHAS TIOCTAHOBKA YAApPEHHSI)

S. MeTtonuueckne yKazaHus J1Jsi 00y4aIOUIMXCS 10 0CBOSHHIO TUCIUTLTHHBI (MOTYJIsA)

OO0y4eHure MPOBOAUTCS MOCIIENOBATEIBHO IYTEM YTEHUS JEKIHUN C YIITYOIeHUEM U 3aKpeIIeHuEM
MOJTyYEHHBIX 3HAHUH B XOJ/I€ CAMOCTOSATEIHLHON PabOThl ¢ MOCIEIYIOUIMM TEPEBOAOM 3HAHUHN B
YMEHHUS B IIPAKTUYECKUX 3aHATUAX. Ha JIeKuusax u3nararorcs JMilb OCHOBHBIE, UMEIOLIUE
NPUHLMIHNAIBGHOE 3HAUYCHHE W HauOosee TpyIHBIE A TMOHHMMAHUS M YCBOEHHUS BOIPOCHI.
Teoperndyeckne 3HaHUSA, IIOJYYEHHBIE CTYICHTAMM Ha JIEKIUAX U IPU CAMOCTOSATEIbHOM
U3Y4YECHUH Kypca 10 JTUTEPATYPHBIM UCTOYHUKAM, 3aKPEIUIAIOTCS HA IPAKTUYECKUX 3aHATHUSAX.

6. Y4eOHas MTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT'', BKJIKYasl MepeYyeHb Y4eOHO0-MeTOAMYeCKOro odecrnedeHus s
CaMOCTOSITEJIbHOI PaGoThHI 00y4aOLMXCsl MO AUCHUTIIINHE (MOTYJTIO)

6.1. OcHOBHas JuTEpaTypa.
1.Teece, David J.. Dynamic Capabilities and Strategic Management : Organizing for
Innovation and Growth, OUP Oxford, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=415249.
2.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651.

6.2. JlononHUTENIbHAS TUTEpaTypa.

1.Rao, P. Subba. Strategic Management, Global Media, 2009. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011189.

2.Glaser, Robert G., and Robert M. Traynor. Strategic Practice Management : Business and
Procedural Considerations, Plural Publishing, Inc., 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=1887942.

3.0ster, Sharon M.. Strategic Management for Nonprofit Organizations : Theory and Cases,
Oxford University Press, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=241577.

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTENbHON paboThI.
6.4. HopmatuBHBIE IPABOBbIE JOKYMEHTHI.
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7.  MarepuaJibHO-TeXHHYeCKasl 0a3a, HHPOPMaIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ol0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlns mpoBenieHus 3aHATHI TpeOyeTcs Kiacc, 000pYI0BaHHBIN JOCKOH, MapKepamHy,
KOMIIBIOTEPOM U IIPOEKTOPOM.



