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1. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs M0 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH Pe3yJIbTaTaAMH OCBOEHHS MPOrpaMMbl

1.1. JucuuniamHa b1.B.JIB.01.07.04 «MudpopmanionHbIe TEXHOJIOTUH B
MPOEKTUPOBAHUM» O00OECIEYNBAECT OBJAJCHHUE CIEAYIOIMMU KOMIETCHIMSIMH C Y4YeTOM
WHIWKATOpA!
Kon HanmeHoBaHMe KOMIETEHIIMU Kon nnaukaropa HaumenoBanue
KOMIICTCHIITNH KOMIIETCHITHH UHNKATOpa
KOMIETEHIINH
CK OC LA-9 | CnocoGeH ucnoiabp30BaTh CKOCLA-91 Wnentudpunupyer
aJIeKBaTHBIE METO/IbI pa3INyYHbIC POCKTHI;
MPOSKTUPOBAHUS U YIIPABICHUS yMEET YUTaTh
MPOEKTaMH, B TOM YHCIIe MIPOEKTHI Pa3HBIX
CIO0COOBI OpraHU3aIu ¢dbopmaroB u enaTh
3 pexTUBHOM pabOTHI o0I1re 3aKIFYeHUs
IIPOEKTHON KOMaH/Ibl 00 ux
¢ pexTUBHOCTH,
B2XHOCTH U
BBITOJHOCTH
1.2 B pesynaprare OCBOEHMS JUCHMIUIMHBI Y CTYACHTOB JIOJDKHBI  OBIThH
c(OpPMHUPOBAHBI:
Koxg unnukaropa PesynbTarsl 0o0yueHus
KOMIICTCHITNH
CKOCLA-9.1 Ha YPOBHE 3HAHMIA:

IIPOLIECCHI IPUHSTHS U PEATU3alUU PELICHUM TPOEKTHBIMU METOJaMH;
apXUTEKTYpy UH(OPMAIIMOHHBIX CUCTEM YIIPaBIICHUS IPOEKTAMH B
OpraHu3aluy,

CHoCOOBI OLIEHKH SIKOHOMUYECKON 3(PPEKTUBHOCTH U TEXHUUYECKON
peain3yeMOoCTH MEPOIIPUATHI 110 peanu3aliu MPOeKTa B
3alIAHUPOBAHHbBIE CPOKU U B paMKaX YCTaHOBJIEHHOM CMETBHI.

Ha YpOBHE YMEHUN:

IIPOBOJUTB aHAJIU3 COBPEMEHHBIX METOJ0OB U CPEICTB yIIPaBICHUS
MPOEKTaMU I Pa3IMYHBIX MPEIMETHBIX 00J1acTel;

000CHOBBIBaTh BHIOOP MHPOPMALIMOHHON CUCTEMbI YIPABICHUS IPOSKTOM.

Ha YpPOBHE HABBIKOB:
METOOJIOTUEN YIIPABICHUS IIPOCKTAMU; TEXHOJIOTUEN TPUMEHEHUS
IIPOTrPaMMHBIX CPEACTB JUIs YIIPABICHUS IPOCKTaMHU.

B COOTBETCTBUHN c

2. O0beM U MeCTO TUCHUILTHHBI B cTpYKType OIT BO

yueOHpIM  miaHoMm  aucuuiimHa  Bb1.B.JIB.01.07.04

«MHpopMaMOHHBIE TEXHOJIOTUU B POEKTUPOBAHUUY BXOIMUT B COCTAB JUCLUILIUMH MO BBIOOPY
BapuaTUBHOU yacTu Osoka bl «/lucuumauael (Moaynn)» U uzydaercs B 6 cemectpe. OOmias
TPYAOEMKOCTh IUCHUILTUHBI cocTaBiseT 108 yacos (3 3.e.)

Hucuunimna

ormupaercst Ha kKypc b1.B.JIB.01.07.02 «KpeaTuBHBIII MEHEIKMEHTY,

u3ydaembiii B 5 cemectpe, Ha kypc b1.B.JIB.01.07.03 «TexHoioruu aHaluTHYECKOH pabOTH,
M3y4aeMslil B 6 ceMecTpe.

KonnyecTBo akajieMH4eCKUX/aCTPOHOMHYECKMX YacOB, BBIJICJIEHHBIX Ha KOHTAaKTHYIO
pabory c¢ mpemnomaBareneM — 30 akagemudeckux /22,5 acTpOHOMHUYECKHMX YacoOB, Ha
CaMOCTOATENIbHYI0 paboTy oOyuatomuxcs — 42 akanemuueckux /31,5 acTpOHOMHUYECKHUX Yaca.




3. Coaep:xkaHue M CTPYKTYpPa IHCHUIIIHHBI

O0beM IMCHUIIMHBI, YAC. dopma
KonTakTHas padora TeKYLIero
o0yuarouuxcsi ¢ KOHTPOJIfA
H npenojaBartejemM ycneBaem
anMeHOBaHHe TeM
Ne i/ 10 BHIaM y4eOHbIX 0CTH,
(pa3ueJioB) Bcero - Ccp
3aHATHIA NMPOMEXKYT
OYHOM
KC
J | JP 113 P aTrecranu
U
Tema 1 | [IpoeKT u €ro OKpyKeHHE 14/10,5 6/4,5 8/6
Juckyccus
Tema 2 | IIporecchr ynpasiieHus | 16/12 6/4,5 10/7,5
Juckyccus
MIPOCKTOM
Tema 3 | Opranuzanus yropaBieHus | 20/15 8/6 12/9 3aaun,
MIPOEKTaMU acce
Tema 4 | Co3znanue u OLICHKA 8/6
VHBECTULIMOHHBIX TPOeKTOB ¢ | 20/15 12/9 3ajauu,
MOMOIIBI0 TIporpamMm  Project KENChI
Expert u Microsoft Project
Kouncyabranus 2115
[Ipome:xyTouHAasl aTTECTALMSA 36/27 JK3aMeH
Bcero: | 108/81 28/21 42/31,5
Coaep:xkanue TUCHUILIUHBI
Ne ni/m HaumeHnoBaHnue TeM (pa3jeJioB) Conep:xanue TeM (pa3/aesioB)
Temal | IlpoekT u ero okpyxkenue | VMicTopusi BOBHUKHOBEHUS M CTAHOBJICHUS METOJIOB YIIPABJICHUS
npoekTaMu. [TpoeKkT, ero 371eMeHTHI U XapaKTePUCTUKH.
OKpyXeHue IpoeKTa.
Tema 2 | IIporeccsl yrnpaBieHUs OO0nactu 3HaHUN yIIpaBJICHUs MpOeKTaMu. [ pyTIbI mpoIeccoB
MIPOEKTOM yIpaBJieHUs] TPOECKTaMHU.
Tema 3 | Opranu3zanus ynpasicHuss | MeTOIbI MOCTPOCHHSI IPOCKTHBIX MOJICIICH KOMITAHHH.
MPOEKTaMHU VYrpaBieHue npoeKTaMu U CTPATEruu KOMITaHUH.
Nudopmanrmonnas cucreMa ynpaBJieHHs POEKTaMH Kak
MHCTPYMEHT peau3aliy CTPATEruy KOMIIAHUU.
Tema 4 | Co3ngaHue U OIICHKA Crpykrypa nporpamm Project Expert u Microsoft Project u

NHBECTUIIMOHHBIX
MPOEKTOB C TIOMOIIIBIO
nporpamm Project Expert
u Microsoft Project

TEXHOJIOTHUs pa3paboTku mpoekTa. [lociaenoBaTebHOCTh
neiicTBUil pu pazpaboTke MpoekTa. AHAU3 IPOeKTa




4, MarepuaJbl TEKYyLIEro KOHTPOJIsSl YCIIeBaeMOCTH 00y4Jaromuxcs u GoH/x
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTECTAIMH MO AUCHUIIHHE

4.1. ®opmMbl W MeETOABI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M IPOMEKYTOUYHON
aTTeCTalluU.

4.1.1. B xome peamuzanuu auctumumasl b1.B.JIB.01.07.04 «WuadpopmannoHHbIe
TEXHOJIOTHUH B MPOCKTHPOBAHHUIY HCIOJIB3YIOTCS CIEAYIONINE BUIBI PaOOTHI: pEIICHHE KEHCOB,
JTUCKYCCHSI, pEIICHUE 3a/1a4, ICCe.

4.1.2. IIpoMexxyTOUHasl aTTECTALUS TPOBOAUTCS B (popMe dK3aMeHa.

4.2 Marepuaibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YYarOIUXCs

Ha mpaktuueckux 3aHSATHUAX CTYJIEHTHl  BBIMOJHSAIOT  3aJaHUs, CBA3aHHBIE C
IJIAHUPOBAaHUEM U pealiu3alieil TpoeKTa Ha MNPEANpHSITHH, OOCYKICHHEM OTIACIbHBIX
BOIIPOCOB, BBICTYIICHUEM U YYacCTHEM B JIMCKYCCHSIX, AUCIYTaX, pEUICHUEM 3ajJay, aHAIU30M
CTpaTeTUH PA3BUTHS IPESATIPUATHS.

B pamkax caMocTOSTENBHOM pabOTHl CTYJIEHTHI T'OTOBSIT CaMOCTOATEIHLHO BOMPOCHI,
MpEeJICTaBICHHBIE B 1. 6.1, TOTOBATCS K MPAKTUYECKUM 3aHATUSAM, OCYIIECTBIISIFOT MOATOTOBKY K
HK3aMEHYy.

HpHMep TECTOBOI'O 3aJaHUA 1JISI IPOMEKYTOYHOI0 KOHTPOJA U aTTECTAllUA CTYACHTOB

Bonpoc Nel YpoBeHb ClIOXKHOCTH - cpeiHuii (2 Oaia)
[TpoeKT MOKHO OTPEACTUTh KaK:

a) COBOKYITHOCTh MEpPONPHUSTHIA, HANPaBICHHBIX HA JOCTIKEHHE YHUKAIBHOW LIETH H
OTPaHUYCHHBIX 110 PECYPCaM M BPEMEHU;

0) cucremy Ienei, pe3yNbTaToB, TEXHWYECKOH M OPraHM3alMOHHOW JIOKYMEHTAIWH,
MaTepHabHBIX, (UHAHCOBBIX, TPYIOBBIX M HHBIX PECYPCOB, @ TAK)KE YIPABICHYCCKUX PEIICHUI
¥ MEPOTIPUATUIN IO UX BBITIOJHEHUIO;

B)  CHUCTCMHBI  KOMIUIEKC  IUIAHOBBIX  ((DMHAHCOBBIX,  TEXHOJIOTMYCCKHX,
OpPraHW3allMOHHBIX M T1p.) JOKYMEHTOB, COJEP)KAIUX KOMIUIEKCHO-CHCTEMHYIO MOJIENb
NeICTBUI, HAaIIPaBJICHHBIX HA TOCTHKEHUE OPUTHHATILHON 1EITH.

Bonpoc Ne2 YpoBeHb clOXXHOCTH - cpeHuii (2 6asa)

Oxpyxaromas cpesia mpoeKTa — 3To:

a) COBOKYITHOCTH (paKTOPOB U OOBEKTOB, HETIOCPEACTBEHHO HE PUHUMAIONINX yYaCTHS B
NPOEKTe, HO BIMAIOLUMX HAa HPOEKT U OCYLIECTBISIOIIMX B3aMMOJAEUCTBHE C INPOEKTOM H
OTIENLHBIMHU €T0 JIEMEHTAMU;

0) COBOKYIMHOCTb BCEX YYaCTHUKOB IPOEKTA U APYTHX (PU3NYECKUX U IOPUANYECKHX JIULL,
3aWHTEPECOBAHHBIX B €r0 Pe3yJIbTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SIMCTBYIOIIMX CYyOBEKTOB, B3aUMOIECHCTBYIOIIUX C
YYaCTHUKAMHU TIPOEKTa HAPSMYIO.

Bonpoc Ne3 YpoBeHb CII0XKHOCTH - cpenuuii (2 Gaa)

CyOBeKThl, CaMOCTOSATEIBHO PEATM3YIOIIME JEeATETbHOCTh MO0  MPOEKTY  WIH
NeSITebHOCTD, PE3YJIbTAaThl KOTOPOH BIUSAIOT HA MPOEKT (B3aUMOJCHCTBYIOT C IPOEKTOM), — 3TO:

a) TaCCUBHBIC YUYAaCTHUKH TIPOCKTA;

0) aKTUBHBIE YYaCTHUKH MIPOCKTA;

B) KOCBEHHBIC YYaCTHUKH TTPOCKTA.

Bonpoc Ned4 YpoBeHb CI0KHOCTH - cpeiHui (2 Oaa)

PykxoBoauTenb mpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEJICTBEHHBIM YYaCTHUKAM;

0) MacCUBHBIM yYaCTHUKAM;

B) TACCUBHBIM HETMIOCPEICTBEHHBIM YYaCTHUKAM;

T') HEMOCPEACTBEHHBIM YYaCTHHUKAM;



1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.
Bonpoc Ne5 YpoBeHb CI0KHOCTH - cpeHuii (2 Gaa)

WuunmaTopoM mpoeKkTa sBiseTcs:

a) CyOBEKT JeATENIbHOCTH, 3aMHTEPECOBAHHBIM B JIOCTWKCHWH OCHOBHOHM IIETH
pe3yJIbTaTOB MPOEKTA;

0) y4acTHHK, OCYIIECTBIIIONNI (MHAHCHPOBAHHE NPOCKTa M 3aMHTEPECOBAHHBIA B
JOCTHKEHUH (PMHAHCOBBIX PE3YyJIbTAaTOB MIPOEKTA;

B) CyOBEKT, SIBISIOIIMNACS HOCHTEIEM OCHOBHOHM HIEH MPOEKTa U MHUIIMATUBBI MO €ro
peau3aluu.

Bonpoc Ne6 YpoBeHb C10KHOCTH - cpeiHui (2 Gaiia)

OO01as CTpyKTypa ’KU3HEHHOTO LIUKJIA IPOEKTa BKIIIOYAET B ceOsl:

a) IPEIMHBECTUIIMOHHYIO, MHBECTUIIMOHHYO, SKCILTYyaTallHOHHYIO CTa UM,

0) mpenpOeKTHHIE UCCIIeI0BAHUS, IPOSKTHBIA aHAJINU3, CTPOUTENBCTBO, KCILTYaTallHIo;

B) O0OOCHOBaHHWE WHBECTHLIMH, pa3paboTKy OHM3HEC-TUIaHA, TEXHHKO-IKOHOMHYECKOE
000CHOBaHHME  TPOEKTa, CTPOUTEIBCTBO, OCBOCHHE  IMPOM3BOACTBEHHONH  MOIIHOCTH,
HKCILTYaTaIIo, 3aBEPIICHUE ITPOEKTA;

r) hazy pa3paboTku, pa3y pearn3ainuu.

Bomnpoc Ne7 YpoBeHb CI10KHOCTH - cpeauuii (2 Gania)

Bo03MOXHOCTh yUaCTHUKOB MPOEKTA BO3/IEHCTBOBATH HAa HETO:

a) B (baze pazpaboTku OobIe, 4YeM B (ha3e peain3aivy,

0) B (hase pa3pabOTKH MEHbIIIE, YeM B (hase pealn3alnu;

B) OJIMHAKOBa B (paze peanuzanuu 1 B ¢aze pa3paboTKu.

Bomnpoc Ne8 YpoBeHb cl10’)KHOCTH - cpeauuii (2 6ania)

[TomHbIit mepeueHb 0Aa30BBIX AIEMEHTOB YIIPABICHHSI TPOSKTOM BKIIIOYAET B CEOsI:

a) pecypchl, paboThl, pe3yIbTaThI;

0) tenu, pecypcbl, paboThI;

B) BpeMsi, CTOUMOCTh, Ka4eCTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKU;

) LeJH U MEPOIIPHUATHS 110 UX JOCTUKEHHIO.

Bonpoc Ne9 YpoBeHb cl10)KHOCTH - cpeauuii (2 Gania)

K Bunam ynpaBieHueCKO# 1eATeIbHOCTH OTHOCSTCS:

a) aHaJu3;

0) IpPOTrHO3UPOBAHUE;

B) YUET;

T') KOHTPOJIb;

1) aIMUHUCTPUPOBAHHUE.

Bonpoc Nel0 YpoBeHb Cl0KHOCTH - cpenHuit (2 6amna)

[InanupoBanue — 3710:

a) ompelesreHre ONTUMAIBHOTO pe3ylibTaTa MPH 3aJaHHBIX OTPAHUYCHHUSX BPEMEHH U
peCypcoB;

0) ompeneneHue myTei, METOJJOB U CPEACTB JOCTHKEHHSI TIOCTABICHHOM LieNu;

B) YCTaHOBJICHHE CIAXCHHBIX, COAJAaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIECHUH MEXIY
y4aCTHUKAMU COBMECTHOTO TPYQ;

I) CO3/aHHe CTUMYJHMPYIONMX YCIOBHW TpyHda, NMPH KOTOPBIX KaXIBIH pPaOOTHHUK
TPYIUTC C ITOJHOW OTAAYEH.

Bonpoc Nell YpoBeHb CIOKHOCTH - cpefaHuit (2 6aa)

OcHOBaHHBIN Ha 3HAHWU OOBEKTHUBHBIX 3aKOHOB M OIBITE, BEIYIIUNA K MPAKTHUYECKUM
pe3yJbTaTaM TBOPUYECKHI aKT IeJeHANPaBICHHOTO BO3JCHCTBUS CyOBEKTa yIpaBJICHUS Ha
00BEKT — 3TO:

a) yIpaBJIeHUE;

0) ympaBJieHHe IPOECKTOM;

B) aIMUHUCTPUPOBAHHUE;



') KOOpAWHAIHS;

1) YIPaBJIEHYECKOE PEILIECHUE.

Bomnpoc Nel2 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)

[TonHbIi mepeueHb MOACUCTEM YIIPABIICHHUS POEKTOM BKIIIOYAET B ceOsl:

a) YIpaBJ€HHE COJCpP)KAHUEM, YIpaBICHUE MPOJAODKUTEIBHOCTHIO, YIpPaBICHUE
CTOMMOCTBIO, yIpaBJIEHHUE KadecTBOM, YIPABICHHE pEeCypcaMi, YIpPaBICHUE PHUCKAMH,
MHTETPAIUIO IPOEKTa;

0) ympaBieHHE COAEp)KAHUEM, VYIPABICHUE MPOJOJKHTEIBHOCTBIO, YIpPABICHUE
CTOUMOCTBIO, YIpaBJICHHE KaueCTBOM, YIpPAaBIIEHHWE NEPCOHAIOM, YIIpaBJIICEHHWE MaTepuaIbHO-
TEXHUYECKUM OOECIIEYCHHEM, YIIPABICHNE KOMMYHHUKALIUSAMU, YIIPABICHUE PUCKAMU;

B) IUIaHWPOBAHKE, OPTAHU3AIINIO, KOOPIMHAIMIO, AKTUBU3ALINIO, KOHTPOJIb;

I) aHaJlW3, y4YeT, OPTraHU3alMI0 OCYIIECTBIICHHUS, aJIMHUHHCTPHUPOBAHHUE, SKCIEPTHU3Y,
OyXranTepcKuii U yrnpaBiIeHUYECKUN yUeT, TOPTU U KOHTPAKThI, OTYETHOCTD, OLIEHKY;

1) KOHIIETITyaJbHOE MPOEKTUPOBAHUE, NPOCKTHBIM aHAIM3, pPEaTH3alUI0 MPOCKTa,
MOHHUTOPHHT ¥ KOHTPOJIb, 3aBEPILICHUE MPOCKTA.

Bonpoc Ne13 YpoBeHb CIIOKHOCTH - cpefauii (2 Oana)

Copep:xanue MpoeKTa — 3T0:

a) COBOKYITHOCTb 11eJIeH, pabOT U YYaCTHHUKOB MTPOEKTA;

0) repeveHs 1eIei, padoT U PECYPCOB MPOESKTA;

B) COBOKYITHOCTB TIOCTaBJICHHBIX LIEJIEH U CBSI3€H MEXy HUMH;

r) IpeaIMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHS MPOEKTA.

Bonpoc Nel4 YpoBeHb CIIOKHOCTH - cpeHuii (2 6ama)

[Ipu ympaBiieHUH TPOAOKUTEIHHOCTBIO MTPOEKTA UCTIOTIB3YETCS:

a) IepeBo 1eei;

0) ceTeBasi MaTPHIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PELICHMUIA;

1) TpaduK TEHEKHBIX IIOTOKOB.

Bomnpoc NelS YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)

Komanna npoexra — 370!

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYNHOCTH JCWCTBYIOIIMX KaK €IHHOE I[eJ0€ YYaCTHHUKOB IIPOEKTA,
o0ecreunBaroIas moj pyKoBOJACTBOM IIPOEKT-MEHEKepa TOCTHKEHNE 1IeJIel TPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

Bonpoc Nel6 YpoBeHb CIOKHOCTH - cpeHuit (2 6amna)

B kauecTBe GUHAHCOBOTO pe3ysbTaTa MPOEKTa MOKHO pacCMaTpUBaTh:

a) CTOUMOCTb MPOU3BEIEHHON MPOTYKIINH;

0) TOCTIKEHHE HEOOXOIMMOTO COOTHOIIIEHUS MEXK/TY I0X0JJaMU U Pacxoamu;

B) BHEIPEHUE CUCTEMBbI OI0/KETUPOBAHUS MPOEKTA.

Bonpoc Nel7 YpoBeHb CIOKHOCTH - cpeaHuit (2 6aia)

broker npoekra — 310:

a) ce0eCTOMMOCTh IIPOIYKIIUU MTPOCKTA;

0) o0BeM Bcex 3aTpar, HEOOXOAMMBIX W JOCTATOYHBIX JUIsI YCHEIIHOW pealu3anuu
NIPOCKTA;

B) CTPYKTypa, COCTaB M 3HAUEHHUE CTaTell pacxoJ0oB, HEOOXOAMMBIX IS peau3alluu
NIPOEKTa, U CTAaTeH JOXO0B, BOSHUKAIONINX B PE3yJIbTaTe MPOCKTA.

Bonpoc Nel8 YpoBeHb CIOKHOCTH - cpenHuit (2 6amna)

[TonHbIi epedeHpb KIIOUYEBBIX aCMEKTOB KaueCcTBa MMPOEKTa BKIIIOUAET B ce0s:

a) KadecTBO, OOYCIIOBIEHHOE COOTBETCTBHEM pE3yJbTaTOB IPOEKTa PHIHOYHBIM
NOTPEOHOCTSIM W OXKHIAHUSAM; KadeCTBO pa3padOTKH W TUIAHMPOBAHUS MPOEKTA; KadecTBO
BBINOJIHEHUS paboT; KauYeCTBO PECYPCHOr0 00eCreueHus! MPOEKTa;
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0) KOHIIEHTpAIlMIO YCWIMK Ha YJIOBJIECTBOPCHHH IOTPEOHOCTEH KIMEHTa, YYacTHe
BBICIIETO PYKOBOJACTBA B IIPOM3BOJCTBE MPOAYKIHH, TOCTOSHHOE COBEPIICHCTBOBAHUE
MPOLIECCOB, CUCTEMHBIN TOJIXO/;

B) TUIAHUPOBAHKE Ka4eCTBa, 00ECIICUEHNE KaueCTBA, KOHTPOJIb KaYeCcTBa, aHAJN3 JaHHBIX
0 KauecTBe.

Bonpoc Ne19 YpoBeHb ClIOKHOCTH - cpefauii (2 Oana)

VYnpaiieHue 3akynkaMu IpeacTaBiseT co0oil:

a) NeATeNbHOCTh, HANPABICHHYIO HAa IMOWUCK M BBHIOOP MOCTABIIUKOB HEOOXOIUMBIX
pPECypCcOB, YCTaHOBJIEHME C HHUMH JCJIOBBIX OTHOLICHHM, COIJlacOBaHHE JOTOBOPHOM
JOKYMEHTAllM! U IpUOoOpeTeHNe MpaB Ha MCIIOJIb30BAaHHE PECYPCOB;

0) IesATenbHOCTh, HANpaBJIEHHYIO Ha olecrieyeHne paboT BCEMHU HEOOXOIMMBIMU
MaTepHaJIbHBIMU PECYPCaMU IPHU COOJIIOACHNY paHee 3alUIaHMPOBAHHBIX CPOKOB U Ka4eCTBa;

B) JIEATEIHHOCTh MO CBOEBPEMEHHON JOCTaBKE MaTEpHaJbHBIX PECypCcOB K MecTaM HX
UCTIOJIb30BAaHUs, OPraHU3alMI0 UX TPHUEMKH, BXOJHOTO KOHTPOJS, XpaHEHHs W Iepeaadd B
UCIIOJIb30BaHUE.

Bonpoc Ne20 YpoBeHb CIIOKHOCTH - cpefaHuii (2 Oana)

VYmpasiieHue 3anacamu npeacTaBiseT COOOM:

a) IEATeNbHOCTh IO IMOHMCKY M BBIOOPY IOCTABIIMKOB PECYPCOB, IO OpraHU3alMd U
MIPOBEJICHUIO KOHKYPCOB (T€HAEPOB) HA MOCTaBKY, MO YIPABJICHUIO KOHTPAKTaMHU U JJOTOBOPaAMU
C MOCTABIIMKAMHM, IO OPTaHU3AIUH ITOCTABOK, IPHEMKH, Y4eTa, KOHTPOJISL, XPAaHESHUS U Iepeaadn
PECYPCOB B MPOU3BOJICTBO;

0) COBOKYNHOCTb MpOIENyp, MpaBWJ U pabOT, HANpaBICHHBIX Ha oOOeclevYeHne
ONTUMAJILHOTO 3araca pecypcoB, HE0OX0AUMOro i OecriepeOoHHOro Mpou3BOACTBA PadoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH ITOCTaBOK.

Bomnpoc Ne21 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)

B pamkax ympaBiieHUS KOMMYHUKAIIUSIMH TIPOEKTa B (pa3e pa3paObOTKU PEeIIatoTCsl TaKue
3aJa4u, KaK:

a)  ompeneneHue  MHPOPMALMOHHBIX  MOTPEOHOCTEH  yYaCTHHKOB  IPOEKTA,
MPOEKTUPOBAHUE CTPYKTYpPhl JOKYMEHTAllMM M 0a3 [aHHBIX, a TaKXKe CO3/JaHHE TMPOEKTa
WH()OPMAIIMOHHOM  CHUCTEMBI, BKIIIOYAIOMIEH  CXEMbl  amnmapaTHOM W MPOTPaMMHOMN
COCTaBISIOLINX;

0) pa3paboTKa TEXHHUYECKOTO 3aJaHusi, pa3paboTka TEXHUYECKOTO0 TMPOEKTa
MH(OPMAIIMOHHON CUCTEMBI, CO3JJaHie NH(POPMAITMOHHON CUCTEMBI, BKIIOUYAIOIIECH anmapaTHYO
U TIPOTPaMMHYIO COCTABIISIOIIHE;

B) oOIpeAeNieHuEe CTPYKTyphl 0a3 JaHHBIX, pa3paboTka MpPOEKTa JIOKaIbHOU
BBIYUCITUTENIFHOW CETH, BBIOOp MPOrPaMMHOTO OOeCHeueHHs, HACTpOWKa MpPOTrPaMMHOTO
o0ecreyeHusl.

Bonpoc Ne22 YpoBeHb CIOKHOCTH - cpeaHuit (2 6aia)

ITpu aHanmu3e U OLIEHKE PUCKOB MPOEKTA UCTIONb3YETCS:

a) METOJ KPUTHYECKOTO TyTH;

0) MeTo1 AepeBa peleHHi;

B) CUMILJIEKC-METOI.

Bonpoc Ne23 YpoBeHb CIOKHOCTH - cpeHuit (2 6amna)

CHM3UTH PUCKH MTPOEKTA MO3BOJISET:

a) pyHKIIMOHAIEHO-CTOMMOCTHBIN aHaJH3;

0) MeTo1 cOaaHCHPOBAHHBIX MTOKA3aTENECH,

B) CO3/IaHHE PE3EPBOB;

T') KaJeHJapHOe TUIAaHUPOBAHNE;

1) yIpaBlieHHuEe KOHPIUKTaMU.

Bonpoc Ne24 YpoBeHb CIOKHOCTH - cpeaHuit (2 6ana)

CyOKOHTpPaKTOPOM SIBIISIETCS;



a) YYaCTHHK TIpOeKTa, Oepymuii Ha ceOs 00s3arenbcTBa Meped KOHTPAKTOPOM 3a
BBITIOJTHEHHE OT/ACTBHBIX pabOT, MPEAOCTaBICHHUE MTPOTYKITUN WU YCIIYT;

0) yYacTHUK TIPOCKTa, KOTOPOMY JICJICTHPOBAHBI IOJHOMOYHUS TI0 YIPABICHHIO
JeSITeTbHOCTHIO, HAIIPABJICHHOM Ha TOCTHKEHHUE IIeTIeH MPOeKTa;

B) IOPHIUYECKOE MM (PU3UIECKOE JIUIIO, SBJISFOIIEECS MOKYIATEIeM WIIH MOJIb30BaTelIeM
pe3yJIbTaTOB MPOEKTA.

Bomnpoc Ne25 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)

JleranpHble peHICHHS TI0 OPraHU3alMOHHOW CTPYKTYpE YIpPABICHUS IPOCKTOM
3aKPETUISIOTCS;

a) B TOJIOKCHUSX O CTPYKTYPHBIX TMOJPA3JCICHUSIX, B JOJDKHOCTHBIX HHCTPYKITHSX,
MaTpUIlaX pas3feiicHUs aJMUHUCTPATHBHBIX 3a/a4  YIpPaBICHHs, CETEBbIX MaTpHUIaX,
npodeccuorpamMmax;

0) KaJIeHIapHBIX IIJIaHAX, CeTEeBBIX rpadukax u rpadukax ['aHTTa;

B) TEXHUYECKUX CIEIU(UKANMIX, TEXHUICCKUX 3aJaHUSIX U Pab0UUX MPOCKTAaX.

Bomnpoc Ne26 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)

[TonHBI MepedeHb BUIOB JEATEIBHOCTH, OOCCIICUUBAIONINX YIPABICHUE IMPOCKTOM,
BKJTIOYAET B ceOs:

a) COIJIaCOBaHWE, BHU3MPOBAHUE, WCIOJHEHHE paldoT, MpemocTaBileHHEe WH(POPMAINH,
HOJITOTOBKY MPEITIOKCHHIA;

0) MHUIMAIIWIO, INITAHUPOBAHUE, 00CCIICUeHUE, KOHTPOJI;

B) YyIpaBlICHHUE peCcypcaMu, YIpaBlieHHEe paboTaMu, YIpaBJICHUE pe3yJIbTaTaMH,
yIpaBlieHUE PUCKAMU;

T') IUIAHUPOBAHKE, OPraHU3AIMIO, KOOPANHAIIMIO, aKTHBU3AIHIO, KOHTPOJIb.

Bomnpoc Ne27 YpoBeHb CIOKHOCTH - cpeHuit (2 6aua)

JlesTenbHOCTD TI0 YIPABICHUIO TIPOCKTOM, HAIpaBJICHHAs HA IOCTUKCHUE COOTBETCTBUS
pPEe3yNBTaTOB TPOCKTA BBIABICHHBIM MOTPEOHOCTIM W OXKHIAHUSAM, IPEACTABISAET COOOU
HOJICHCTEMY::

a) yIpaBIICHUS CO/ICPIKaHUEM;

0) ynpaBiIeHHUS KaueCTBOM;

B) YIIpaBJIEHUs pecypcamy;

T') yIpaBlIeHUs] pUCKAMH,

1) YIIpaBJIEHUS TIEPCOHAIIOM.

Bonpoc Ne28 YpoBeHb CI0KHOCTH - cpeHuit (2 6amna)

3amaya 1o yrpaBieHHIO KOMIUIEKTAIIUEH PemaeTcsi B paMKax MOJICUCTEMBI:

a) yIpaBleHUs] KOMMYHUKAIIUSIMH,

0) ympaBieHHs CoJlepKaHUEM;

B) YIIpaBJICHUs KAUeCTBOM;

T') yIpaBICHUS MaTePUATBHO-TEXHUICCKIM 00CCIICUCHUEM;

1) yIpaBIeHUSI PUCKAMH.

Bomnpoc Ne29 YpoBeHb CIOKHOCTH - cpeaHuit (2 6aia)

B pamkax ympaBiieHUsI CTOUMOCTBIO TIPOEKTa HUCTIONB3YIOTCS CIEAYIONIUE YITPABIISIONINE
MO/IEIIH:

a) OpraHu3alMoOHHAs CTPYKTYpa, IITATHOE pACIUCaHKe, MAaTPUIla OTBETCTBEHHOCTH,
ceTeBas MaTpHIIa,

0) CTpyKTypa MpOAYKIHH, CTPYKTypa MOTpeOHOCTEH (TpeOoBaHM K MPOAYKIINN );

B) CTPYKTYypa pacxoJ0B (I€pPEeBO CTOUMOCTH), CTPYKTypa A0X0J0B, OI0JKET, rpaduk
JIEHE)KHBIX TOTOKOB.

Bonpoc Ne30 YpoBeHb CIIOKHOCTH - cpeaHuii (2 6asa)

B coBpeMeHHBIX KIIacCU(UKAIUAX TPOEKTOB CYIIECTBYIOT CIEIYIONINE TPOOIEMBI:

a) OTCYTCTBYIOT YETKHE KPUTSPUH TS KIIACCU(PUKAIIUN TIPOCKTOB;

0) BbIIETICHHE TUIIOB IPOSKTOB HOCUT YCIIOBHO-OIMCATENbHBIN XapaKTep;
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B) BBbIACNSIEMbIE THUIBI MPOEKTOB IMOKPBIBAIOT MPAKTUUECKH BCE BUIbI YEIOBEUYECKOM
JIeATEIbHOCTH;

I) KJlaccupuKaluy MPOEKTOB B COBPEMEHHOU JIUTEpPaType OTCYTCTBYIOT.
KpuTtepun o1ieHKH TeCTOBBIX 33/ IaHUI

ITapamerp Onenka
(mo S mikaJe)
CryneHT OTBETHJI Ha BCE BOIIPOCHI, IOMYCTHI HE Oonee 1 ommOku B 5\114-134
OTBETE 0aJ10B
(85% u 6osiee)
CTyaeHT OTBETHII Ha BCE BOIIPOCHI, JOIMyCcTHI Oosee 1, Ho MeHee 3 ommbok 4\100-113
(75-85%) 0aJlJI0B
CtTyzneHT OTBETUJI HE Ha BCE BOMPOCHI, HO B T€X, Ha KOTOPHIE J1ajl OTBET HE 3\ 87-99 6as10B
Jonyctui omubku  (65%-75%)
CTyneHT OTBETHII HE Ha BCE BOIIPOCHI, JIOITYCTHII Oosee 5 ommubok (MeHee 2 \ menee 87
65%) 0ajliI0B
IIpumepHas TemaTuka 3cce
1. MonenupoBanue 3(QQPEKTUBHOCTH MPUMEHEHHUS KOMIIBIOTEPHBIX TEXHOJIOTUN
YIpaBJICHUS IPOCKTAMHU B YCIIOBHSIX PUCKOB.
2. Mogenu ceTeBOro MmiaHUPOBAHUS C 3aMEHHUMOCTBIO PECypCOB B MPHIOKEHHUU K
npoOJeMaM yrpaBIICHUs] IPOEKTAMH.
3. OnTumanbHOE TMJIAHUPOBAHUE TMOTPEOHOCTH B pecypcax NpHU  yIpaBICHUH
MPOCKTAMH.
4. Matematuueckoe obecriedyeHHe ONTHMAIbHOTO paclpelelieHuss PecypcoB Mpu
YIPaBJICHUU MIPOCKTAMHU.
5. busHec-mnaHupoBaHUEe BHEIPEHHS] KOMIIBIOTEPHBIX TEXHOJOTUH YIIpaBIICHUS
MPOCKTAMH.
6. Kputepun BbiOOpa MEXIy pPHUCKOM M CpPOKOM 3aBEpILEHHUS MPOEKTa U HUX
MHCTPYMEHTAJIbHAS MOIIEPIKKA.
7. CrouMocTHasi OlleHKa MH(OPMALMOHHOW MOTPEeOHOCTH Mpoliecca YIpaBICHUS
MPOCKTaMH.
8. MaremaTuueckue W MHCTPYMEHTAJbHBIE METOJbl IOJJIEPKKH CETEBOTO
TUTAHUPOBAHHS € YIETOM (PUHAHCOBBIX OTpaHHYCHHA.
9. Mertonosorus ynpaBieHHs IPOEKTaMH U TIEPCHIEKTUBBI €€ Pa3BUTHS.
10.  KommbroTepHas MoanepKKa aHalIW3a pe3epBOB MOBBIIEHUS 3(deKkTuBHOCTH
yIpaBJIEHUs TPOESKTAMHU.
11.  MexayHapOaHBIH ONBIT YIPABICHNS HMHHOBAIIHOHHBIMH ITPOEKTaMH.
12. MexayHapoaHbIi ONBIT yIpaBIeHUs POEKTaMU C BHICOKOM CTEMEHbBIO PHCKA.
13. MexayHapoaHbIH ONBIT YIPABICHUS 00pa30BaTEILHBIMU MPOCKTAMH.
14.  CpaBHUTENbHBIN aHAIU3 KOMIBIOTEPHBIX TEXHOJIOIMH yNpaBJIEHUS MPOEKTaMU U
WHCTPYMEHTAIBHBIX CPEJICTB UX MOIICPIKKH.
15. DxoHOMMYECKHIi aHAJIN3 KOMIIbIOTEPHBIX TEXHOJIOIMH yIpaBIeHUs TPOSKTaMHU.
16. DxoHOMHYECKHMH aHaTM3 OOECIEYMBAMONICH IMOJCUCTEMBl  KOMITBIOTEPHOM
TEXHOJIOTUH YIPABJICHUS POSKTAMHU.
17.  DOxoHomuueckuil aHanM3 (QYHKUMOHAJIBLHONH TMOJCUCTEMBI  KOMIIBIOTEPHOU
TEXHOJIOTUH YIPABJICHUS POSKTAMHU.
18.  llemoumcineHHOEe MPOTrpaMMHUPOBAHHE Kak (opMaliu3M IS COCTABJICHUS
pacrucaHuii U ero MPUJI0KEHUE K YIIPABICHUIO TPOCKTaMH.
19. MareMaTHuecKue METOJIbl ONTUMAIBHOTO MPOSKTUPOBAHHUS KOMITBIOTEPHOMH
TEXHOJIOTUH YIPABJICHUS POESKTAMHU.
20.  KommbroTepHas moanepKKa yHpaBieHHs (UHAHCOBHIMH IIOTOKaMU Ha Qase
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peanu3ainuy mpoeKTa.

Occe CTyIeHTa — 3TO CaMOCTOSTeNIbHAs MUChMEHHAs padoTa Ha TeMy, MPEUIOKEHHYIO
npenogaBareneM (CTyAEHTOM). Occe TMO3BOJSET aBTOPY HAYYUTHbCS UYETKO U TPaMOTHO
(opMyIHpOBaTH MBICIH, CTPYKTYPHPOBATh WH(OPMAILIHIO, UCIIOIH30BATH OCHOBHBIE KaTETOPUHU
aHaln3a,  BBIACNATH  NPUUYMHHO-CICACTBEHHBIE  CBSI3U,  WJUIIOCTPUPOBATH  IOHATHUSA
COOTBETCTBYIOIIMMHU IIPUMEpPaMH, apryMEHTHUPOBATh CBOU BBIBOJbI; OBJIAJETh HAYYHBIM CTUJIEM
peun.

Dcce TOMMKHO COAEpKaTh: YETKOE M3JI0KEHUE CYTH IOCTABICHHOM MPOOJIeMbl, BKIIOYATh
CaMOCTOSITENIbHO TMPOBEACHHBINA aHalM3 STOM MpoOJeMbl C HUCIOIb30BAaHUEM KOHIEHIHUH U
AQHAINTUYECKOTO HHCTPYMEHTapus, paccMaTpUBAEMOIO B paMKax JAUCLUIUIMHBI, BBIBOABI,
000011ar0111e aBTOPCKYIO MO3UIIMIO 110 MOCTaBICHHON Mpobiieme.

4.3. OrieHOYHbIE CPECTBA ISl IPOMEKYTOUYHON aTTECTAIHH.
4.3.1 IlepeuyeHb KoMmeTeHUH o0pa3oBaTebHOM MporpaMMmbl. UHIUKATOPBI H KPUTEPHHU
OlLICHMBAHUSI KOMIIETEHIHI1

Kon HaunmenoBanue KoMIIeTeHIIUA Konx nnnukaropa HaunmenoBanue
KOMIIETEHIINH KOMIIETEHIINH UHAMKATOpa
KOMIICTCHITHH
CK OC LA-9 | CnocobeH UCIOIb30BaTh CKOCLA -9.1 Unentudunupyet
aJICKBATHBIC METO/IbI pa3IMYHBIC POCKTHI;
MPOEKTUPOBAHUS U YTIPABICHHUS yMEET YUTaTh
MPOEKTaMH, B TOM YHCIIE MIPOEKTHI Pa3HBIX
CIoCOObI OpraHU3aIiH dbopMaToB U Jenath
3¢ deKTUBHON pabOTHI o0II¥E 3aKITFOYCHUS
MPOEKTHON KOMAaHIbI 00 ux
3¢ (HeKTHBHOCTH,
BaXHOCTHU U
BBITOJHOCTH
WNupukarop Kpurepun
OIICHUBAHMSI OIICHUBAHHUS
CKOCLA-9.1 ba3oBbIil ypoBeHB - 3HaeT 0COOEHHOCTH ITAMOB U PA3IMYHBIX

(bopMaToB MPOEKTHOM e TETBHOCTH.
[ToBBIlIEHHBIN YPOBEHB - MOKET COCTAaBUTh COOCTBEHHOE
OLICHOYHOE MHEHUE O MPOEKTaX Pa3HOIo TUIA.

4.3.2 TunoBbie OIIEHOYHBIE CPEICTBA
Ilpumepnwie 6onpocwl 014 IK3AMEHA:
1. ba3zoBble NOHATHS MEHEPKMEHTA. TeXHOIOTUs yIpaBiIeHHs OpraHu3alue.
2. IIponeccel npunaTus pemeHnii. OObEKTUBHBIE MPEANOCHIIKH BOSHUKHOBEHHSI METOJIOB
YIIPaBJICHUS IPOCKTaMHU.
3. PasButue ynpasnenus npoektamu 3a pyoexom. [IpodeccronanbHbpie 00beIMHEHNS
YIPaBJISAIOIUX IPOCKTAMM.
OcHoBHBIE 3Tallbl pa3BUTHs YIIPABIEHUS poeKkTamu B Poccun.
[Tonsitust u onpenenenusi. OCHOBHbIE MPU3HAKU [TPOEKTA.
Knaccugukarus npoektoB. CTpyKTypa U CTpYKTYpHBIE MOJEIH ITPOEKTA.
JKM3HEHHBI UK POEKTA.
«/lanpHeey, «ONMMKHEE» U «BHYTPEHHEE» OKPY)KEHHUE MPOEKTA.
VYyactHuku npoekra. KoMana npoekra. Y paBIIrOIINi MIPOEKTOM.
0. Ympasnenue npoexramu. [loHsaTHs u onpenenexHus.
1. Vnpasnenue npoekTamu 1o o01acTIM 3HAHUH.
12. VYcranoBka cBs3eit Mex 1y 3agauamu. @opmatupoBanue quarpaMMsel ['anTra.
13. MHTerpanoHHBINA TOAXO0/ B YIPABICHUN TIPOCKTAMHU.

RBEB©ooo~N O~
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14. KanengapHo-pecypcHoOe ¥ (PMHAHCOBOE IJIAHUPOBAHUE.
15. VmnpasieHnue npoekTaMu B CMEXHBIX 00JIaCTSIX.
16. VYmpaBieHue JOKYMEHTaMH U JEJIOBBIMH IIPOLIECCAMHU.
17. TlpodeccnoHambHBIE CUCTEMBI YIIPABICHUS TPOCKTAMH.
18. IlocnenoBarenbHOCTh JEHCTBUH MPU pa3pabOTKe HOBOTO MPOEKTA.
19. Hasnauenwue pasnenoB MeHto: [Ipoekt, Kommanus, OxpyxeHue, IHBeCTUIIMOHHBIH ILIaH,
OnepannonHbIi wiaH, PuHancupoBanue, Pe3ynbTaThl.
20. Ananus mpoekTta. @UHAHCOBBIE MTOKA3aTEIH.
21. Pacuet 3¢deKTUBHOCTH MHBECTULIUNA. J|0XOAbI yYaCTHUKOB.
22. Ananu3 4yBCTBUTEIBHOCTH. AHaIN3 6€3yOBITOYHOCTH.
23. Craructuueckuii ananmm3 (Mmeto MonTte-Kapiio).
24. Amnanmus n3meHeHui. Jloxoapl oapa3aeeHui.
25. Ormenka OusHeca.
IIIkaJjia onleHUBAHUSA

®opma
P . Kputepun Ouenka
MPOMEKYTOYHOU
OLlEHUBAHMS (0amIb1)
aTrecTauuu

VYerHbll oTBET HAa | MaTtepuant 0CBOEH B ITOJIHOW MeEpe WM Ha NIPOJABUHYTOM

JK3aMeHe YPOBHE: oOydarolmuiicss ~ 3HaeT  TEOPEeTUUYECKUil
MarepHuall, yMEeT IPUMEHHUTh ITU 3HAHUS HAa IPAKTUKE U OT1auuHO
HMMEET OIIBIT MPHU BBIIOJHEHUH 3a1a4/KeiicoB. [IpuBoaut (81-100)

aKTyaJbHbIE TPUMEPHI; JEMOHCTPUPYET CIIOCOOHOCTH K

HECTaHAapTHOMN HMHTEpIIpeTaIun MOCTaBJICHHOTO

BOIIpOCa.

Martepuan ocBoeH JocTaTouHO Xopoino. O0yuaronuiics
3HACT TEOPETUYECKUN MaTepHall Mo AUCIHUILUIMHE, YMEET

IOPUMEHUTh 3TH 3HAHUSA Ha MpakTuke. YETKO U SICHO Xopouio
(dbopMyaHpyeT CBOM MBICTH. 3HAET CIEHUAIBHYI0 | (61-80)
NyONUIMCTHYECKYIO — JIUTEpaTypy IO  HM3Y4YCHHBIM

BOIIPOCAM.

Marepuain 0OCBOCH yIOBJIETBOPUTEIBHO, HO JOCTATOYHO.
OO0yuaromuiicsi OCBOMJI OCHOBHYIO 0a3y TEOPETUUYECKHX | YI0BIETBOPUTEILHO
3HaHUW. Braneer TepMuHONOTHEH ¥ OCHOBHBIMHU (41-60)

MOHSTUSIMH T10 MTPOHICHHOMY MaTepHay.

Marepuan He OCBOEH WJIM OCBOEH B HEIOCTaTOYHOM
Mepe. OOyuaronuiicss He 3HaeT, MO0 3HAET Ha ci1aboM
YpPOBHE TeopeTHueckuil MaTepuan no gucuumnHe. He [Heyumosnersopuresnbro

BJIAJICET TEPMHUHOJIOTUE W OCHOBHBIMH TOHSTHSMH (0-40)
MIPOMIEHHOr0 MaTepHalia UM HAa3bIBA€T HEYBEPEHHO, C
omuOKaMH.

4.4. MeToauvecKkre MaTepHualbl

B mpomecce mpernonaBaHUS JaHHOW AMCIUIUIMHBI HCIIONB3YIOTCS KaK KIIAaCCHYECKUE
MeTo/bl 00yUYeHHs (CeMHUHAphl), TaK M Pa3IMyYHbIe BUIBl CAMOCTOSTEIbHON PabOTHl CTY/IEHTOB
[0 33aJaHHI0 TIPEToJaBaTells, KOTOpPhIe HANpaBICHbl Ha pa3BUTHE TBOPYECKHX KavyecTB
CTYZICHTOB U Ha MOOUIPEHHE UX WHTEIUIEKTYyaIbHBIX HHUIIMATHUB.
3HaHUEe Kypca TOMOXET CTYICHTY TIIOBBICHTh HHTEpPEeC K MpOo(ecCHOHATBLHONW MOITrOTOBKE,
U3YYEHHUIO CIEIUATbHBIX JUCHUIUIMH; TOJXYYUTh HAaBBIK CAMOCTOSITEIbHONH paboThl B
6ubnauoreke ¢ y4eOHOIl M MOHOrpaduyecko JIUTEpaTypoil mpH MOArOTOBKE K CEMHUHAPCKUM
3aHATHUSAM, TECTaM U NMPAKTHUKyMaM.

Tekymuii KOHTPOJIb OCYIIECTBIISIETCS C LEIBK0 MOHUTOPUHIA aKTyaJlbHOW CUTYAIUH

MNOATOTOBKHU CTYACHTOB K 3Tally HOPOMCKYTOYHOI'O  KOHTPOJIA. TCKyIJ_II/Iﬁ KOHTPOJIb
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ocymiecTBisieTcss B (opmax: KOHTpOJS IOCEHIaeMOCTH, OTBETOB HAa CEMHUHApPCKHUX
(MpaKTUYECKUX) 3aHATHUSAX, KOJUIOKBUYME, TUCIYTE, BBIMOJHEHUH MPAKTUUECKUX JOMAIIHUX
3ananuii. [IpenogaBaTenb OTCICKUBACT TEKYIYIO CUTYAIIMIO 110 YKa3aHHBIM (hOpMaM TEKYIIEro
KOHTPOJIS U BBIHOCUT CTYJEHTAaM PEKOMEHAALMH IS YJIY4YLIEHUS KadecTBa IMOJTOTOBKH K
MIPOMEKYTOUHOMY KOHTPOITHO. [IpOMEe)yTOUHBIN KOHTPOIb 1O KypCy OCYIIECTBIIACTCS B opMme
sKk3aMeHa. B cnyuae Hanmuuus y4eOHOM 3a/10JKEHHOCTH CTYJEHT OTpabaThiBaeT MPOMyIEHHbIE
3aHATHSA B COOTBETCTBUH C TpeOOBaHHAMH. DK3aMeH mpuHHUMaeT JiekTop. OleHka 3a ceMecTp
HOCUT KOMIUJIEKCHBIH XapakTep, sBiseTcs OammpHON (Mo cxeme oreHuBanus 60/40) u
OTIpeIeIIeTCS €ro: Y4eOHBIMU TOCTHKEHUSMU B CEMECTPOBBIN MEPUOJ U OTBETOM Ha 3a4eTe.

5. Metoanyeckue yKa3aHus JJisi 00y4alomUXcsl 0 0CBOEHUIO
JUCHHUILIHHBI

CocraBiieHue KOMIIEHAUYMA
Kommnennuym (compendium) — kpaTkoe pPyKOBOJCTBO, KOHCIEKT. KoMmeHauym 1o
TUCIUIUIMHE  TPEACTaBIsAeT COOOW  CaMOCTOSITENIbHO  MOAOOpaHHBIM  CTYJEHTOM U3
NEPUOANYECKON JINTEPaTypbl, HHTEPHET-PECYPCOB MaTepuall, KPaTko 3aKOHCIIEKTHPOBAHHBIH,
WUTIOCTPUPYIOIIUIA ~ HaydHBIA\IPAKTHYECKUH B3MJIA[ Ha HCCaeayemyro mpobimemy. s
COCTaBJICHUS] KOMIIEHInyMa HEOOXO0IUMO:
- OCYIIECTBUTDH aHAJIN3 MEPUOINYECKON JTUTEPATYPhl U HUHTEPHET-PECYPCOB;
— BbIOpaTh HanboJIee MHTEPECHYIO JUIsl CTYJEHTa TeMy (BO3MOKHO MO COTJIACOBAHUIO C
MIpEnoiaBaTesieM);
oroOparb Hamboee COOTBETCTBYIOIIME MPOOJIEME MaTepHajbl, XapaKTepU3YIOIIne
pa3IuyYHbIC MOAXObI U aBTOPCKHE MO3ULINU;
— 3aKOHCIIEKTUPOBATH (CIeNIaTh «BBDKUMKIY) U3 UCTOUHUKA, PACKPBIBAIOIINE 3aMbICEI
aBTOpa, €ro MO3ULIUIO;
— MHTETPUPOBATh COOPAHHBIE MaTEPUAJIbl B €JUHBIN COJIEpKaTENbHbBIN OJIOK.
O030p NHTEPHET-CAHTOB U Pa3padoTKa KATAJ0ra HHTEPHET-PECyPCcoB 10 32 JaHHOM TeMe
Karanor wHTEpHET-peCypCcOB TPEIACTABISICT COOOH TEeMaTHYECKH IOA00paHHBIMA
CTYJACHTOM NepevyeHb MHTEpHET-caliToB. B kaTamore HeoOXoAMMO OTpa3uTh: TeMy (maparpad,
BOIIPOC U T.JI.), HA3BaHUE CailiTa, FJEKTPOHHBIN aJipec U JaTy oOpalleHus], KpaTKoe CoJiep:KaHue
MHTEpHET-CaiiTa (IIepeueHb BOIPOCOB, HAa KOTOpPBIE MOXHO IOJIY4YUTb OTBETHl Ha
IIPEJICTAaBICHHOM CaiiTe).
Padora cTyaenTa B paspadoTKe rpynmnoBbIX IPOEKTOB
Pabora ctynenTa B pa3paboTKe NMpoeKTa MpeArnosaraeT akTUBHOE y4acThe KaxKIoro,
BBINOJIHEHHE UM MEpPEJaHHbIX IPpyHmnoil padoT, HANpaBleHHBIX Ha JOCTHXKEHHE MOCTaBIECHHOMN
npernoaaBaTesieM Lelu.
Pabota cTyneHTa B rpynmnoBoii paboTe mpeamnosiaraer:
- OTIpeieNIeHUe CTYIEHTOM 30HbI (Cdephl) paboT B paMKaX I'pYIIIOBOIO MPOEKTa;
- pa3paboTKy TEXHUYECKOI'o 3a/1aHUs Ha IPOBEIeHNE paboThI;
- MIOCTOSIHHYIO B3aUMOCBSI3b C JIPYTMMHU YYaCTHUKAaMU TPYIIBI B LENAX AOCTHKCHUS
COIJIaCHsl U BBITIOJIHEHUS paOOTHI.

MeToandyecKue YKazaHud CTYACHTaM 110 MOATOTOBKE K NPAKTHYCCKUM 3aHATUAM H C1aYe

JK3aMeHa

Oo6yuenne mno mucuuruinHe b1.B.JIB.01.07.04 «MHdopmanmonHble TEXHOJIOTHHA B
IPOEKTUPOBAHUI npeanosiaraeT M3ydyeHUWe Kypca Ha MPaKTUUYECKHX 3aHATHAIX u
CaMOCTOSITENIBHYIO paboty CTYJIEHTOB. [IpakTnueckue 3aHATHS TV CLIUTUIAHBI

«HpOopMaIIMOHHBIE TEXHOJOTHMM B MPOEKTUPOBAHMM» NPEANONIaraloT WX TMpOBEIEHUE B
pa3nuyHbIX (opMax ¢ LedbI0 BBIABICHHUS TOJYYEHHBIX 3HAHWHA, YMEHUH, HAaBBIKOB H
KOMITETEHIIMH C MPOBEIEHNUEM KOHTPOJIBHBIX MEPONIPUATHH, ONIUCAHHBIX B 11.6.2.
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Iloo2omoska k npakmuieckum 3aHAMUAM:

— BHHUMATEJIBHO MPOYUTANTE MaTepHal, OTHOCAUIMH K JAHHOMY IPaKTUYECKOMY
3aHATHUIO, O3HAKOMBTECH C Y4YEOHBIM MaTEepHAIOM [0 Y4YeOHUKY U Y4eOHBIM
IMOCOOHIM;

—  BBIIHUIIUTE OCHOBHBIE TEPMUHBI;

—  OTBETHTE HA KOHTPOJIbHBIE BONPOCH! IO MPAKTUYECKUM 3aHATUSAM, FOTOBBTECH J1aTh
Pa3BEPHYTHII OTBET HA KaXK/Ibli U3 BOIIPOCOB;

—  ySACHHUTE, Kakue y4eOHbIe 3JIEMEHThl OCTAJUCh ISl BaC HESICHBIMHU U MOCTapalTech
IIOJIyYNUTh Ha HUX OTBET 3apaHee (0 MPaKTUYECKOTO 3aHATHUS) BO BpeMs TEKYLIUX
KOHCYJIbTallU} IPEToJaBaTes;

—  TOTOBHUTHCS MOKHO MHIAUBUIYAJIBHO, IAPaMH WM B COCTABE MAJION TPYIIIBI -
nociaeHue ABIS0TCs 3 (HeKTUBHBIMU (hopMaMu pabOTHI;

— pabouyas mporpamMma JUCIUIUIMHBI B YACTH 1EJ€H, IepEeyHIO 3HaHUH, YMEHUH,
TEPMHHOB U Y4EOHBIX BOIIPOCOB MOXKET OBITh UCIIOJIb30BaHA BaMU B Ka4eCTBE
OpPHEHTHPA B OPTaHU3AIMH O0yUCHHUS.

lloocomoska k sx3ameny. K sKx3aMeHy HEOOXOAMMO TOTOBUTHCS ILIEJICHAINPABICHHO,

PeryJsipHO, CUCTEMAaTHUYECKU U C NEPBBIX JHEH 00y4yeHMs Mo JaHHOM aucrumuinHe. [lonbiTku
OCBOMTH JIUCLUIUIMHY B MEPUOJ 3aU€THO-IK3aMEHAIMOHHOM CECCUU, KaK MPaBUJIO, TOKA3bIBAKOT
HE CIMUIKOM YIOBJIETBOPUTENbHbIE pe3yibTarbl. B camom Haudane ydeOHOro Kypca
MO3HAKOMBTECH CO CIEAYIOIEeH Y4eOHO-METOANUECKON JOKYMEHTAIINEH:

—  [pOorpaMMoi JUCIUIUIMHBL;

— Tepe4yHeM 3HaHWM U yMEHUM, KOTOPBIMU CTYJIEHT JI0JIKEH BIIAJETh;

—  TEMaTUYECKHUMHU IUITaHaMU IPAKTUYECKUX 3aHATUH;

—  KOHTPOJIbHBIMH MEPONPUATUIMU;

—  y4eOHHMKOM, Y4eOHBIMH ITOCOOHMSIMU TIO AUCUUILINHE, A TAK)KE SJICKTPOHHBIMU

pecypcamy;

—  IIEpeYHEM BOIIPOCOB IS 3a4eTa.

[Tocne sToro y Bac JOKHO c(OpPMUPOBATHCS YETKOE NpeAcCTaBiIeHHe 00 o0beMe U
XapakTepe 3HAaHMM M yMEHUH, KOTOphIMH Hajxo OylIeT OBJaJeTb MO JAUCLUILIMHE.
CucremaTnueckoe BBINOJIHEHHE Y4YeOHON paboThl Ha MNPAKTUUYECKUX 3aHATHSX IO3BOJIUT
YCIIEHIHO OCBOUTH AUCLUILIMHY U CO3/aTh XOPOIYyI0 0a3y JUIs CAauu 3aueTa.

B pazgene 6 (m. 6.1, m 6.2.) yka3aH nepeueHb OCHOBHOW U JIOMOJHUTEIHHOMN
JUTEpaTyphl, KOTOPBIH pEKOMEHAyeTCs OOydarolluMcs INpU MOJArOTOBKE K CEMMHAPCKUM
3aHSTHSIM U BBIIIOJTHEHUH CaMOCTOSITEIbHON paOOThI.

Bonpocs! pa3iesioB AMCOMIVIMHBI JIS1 CAMOCTOATEILHOI0 H3yYCeHHS:

Tema 1 OOBEKTUBHBIE MPEANOCHIIKA BO3HUKHOBEHUS METOJOB YIPABIEHUS IPOEKTaAMHU.
PazButue ynpaBnenus npoektamu 3a pyoexom. IlpodeccronanbHble 00beAMHEHUS
yOpaBisomux npoektamu. OCHOBHBIE ATamlbl pPa3BUTHS YNPABICHHUS NMPOEKTaMH B
Poccun. Poccuiickas accounanus ynpasisiromux npoekramu COBHET.

«/lampHee» OKpyKeHHE NpoekTa. «bimkHee» OKpyKeHHe INpoekTa. «BHyTpeHHee»
OKpYKCHHME TIpOEKTa. YUYacTHUKM TIpoekTa. Komanzma mnpoekra. Ymnpasistomui
IIPOEKTOM.

Tema 2 VYmnpaBieHue UHTErpalMEN MPOEKTa. Y IPABICHUE COAEPKAHUEM MTPOEKTA Y ITPABIICHUE
CPOKaMHM MPOEKTa. YIPaABICHHE CTOUMOCTBIO IPOEKTA. YTNPABIECHHUE KadeCTBOM
MpOEeKTa. YNPaBJICHHUE YEITOBEUECKMMH pecypcaMH. YIPaBICHHE KOMMYHUKAIUSIMHU
MpOEKTa. YIPaBJICHUE PUCKAMH MPOEKTA. Y IPABJICHUE NOCTABKAMH MPOEKTA.
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Tema 3 PoiHOK coBpemenHoro I1O ympaBienusi mpoektamu. OpraHu3allMOHHasi CTPYKTypa
yIpaBiieHUs MpoeKTamMH. JJoKyMeHTalmoHHOe O0ecreYeHne yIpaBIeHUs! MPOEKTAMHU.
OyHKIMOHANbHBIE MOJCUCTEMbl HHPOPMAIIMOHHBIX CHCTEM YIPABICHHUS MPOCKTaMH.
O030p mpOrpaMMHBIX CpPEICTB  ympaBieHuss mnpoekTamu. ObecreynBaromniye
nojicucTeMbl HHGOPMAIIMOHHBIX CUCTEM YIpaBieHUS MpoeKTamu. JKU3HEHHBIA UK
MH(POPMALIMOHHOMN CUCTEMBI YIPABJICHUS POCKTAMHU.

Tema 4 IlocnemnoBarenbHOCTH ACHCTBUIM NP pa3paboTke nmpoekrta. OnpeaeneHue moTpeoHOCTH
B ¢uHaHcupoBaHuu. Pa3paborka  cTpaterun  (uHAaHCHpOBaHHUS.  AHaIH3
s dextuBHOCTH TpoekTa. PopMupoBanue otuera. KOHTpodb 3a X040M peanu3anuu
IIPOEKTA.

Bonpocs! 1J1s1 caMONIPOBEPKH:

Tema 1l ba3oBble TMOHATUS MEHEKMEHTA. TEeXHOJOTHS YHOPABJICHHUS OpraHU3allUeH.
IIponieccel  npuHsATHS — perieHud. OObEKTUBHbIE MPEANOCHUIKM  BO3HUKHOBEHUS
METOZIOB yINpaBJICHUS NpOeKTaMu. PazBuTue yrmpaBieHHsS MPOEKTaMH 32 pyOexoMm.
[Ipodeccuonanbuble OOBbEUHEHUS YIPABIAIOMMX MpoekTaMu. OCHOBHBIE 3Tarlbl
pa3Butus ynpasieHus npoektamu B Poccuu. Ilonstus u onpenenenus. OCHOBHbIE
npu3Haku npoekrta. Knaccudukanus npoektoB. CTpyKTypa U CTPYKTYpHBIE MOJIEIU
npoekTa. JKU3HEHHBIN LUK IpoekTa. «JlambpHee» OKpyxkeHue npoekra. «bimxaee»
OKpYXXCHHME MNpOeKTa. «BHyTpeHHee» OKpyKeHuE NpPOeKTa. YYaCTHHUKHM IIPOEKTa.
Komanpga nmpoekra. YpaBistommi TpoeKTOM.

Tema2 VYmpasnenune npoexktamu. IloHstus u onpeneneHus. ACHEKTbl YIOpaBlIEHUs
IpOoeKTaMH. YIpaBlIeHHE IMPOEKTaMU IO oOJacTsIM 3HaHuWil: YmpaBieHue
MHTErpaluei, CoIepKaHUEM, CPOKaMHU, CTOMMOCTBIO, Ka4€CTBOM, YE€JIOBEUYECKUMU
pecypcamy, KOMMYHUKalUsIMHU, PUCKAMHU, IIOCTaBKAMM IIPOEKTA. Y CTAaHOBKA CBS3EH
Mexay — 3amadamu.  @opmartmpoBanme — aumarpammbl  [antra.  Pabora ¢
tabmunamu. OcHOBHBIE IIpU3HAKK npoekTa. Kinaccugukanus npoektoB. CTpykTypa u
CTPYKTYPHBIE MOJIEIHU IIPOEKTA. JKU3HEHHBII UKII IPOEKTa.

Tema 3 HHTerpaliMoHHBIA TOAXOA B YIpaBleHWU TMpoekTaMu. OCHOBHBIE HaINpPaBJICHHS
aBToMatu3anuu. KanenmgapHo-pecypcHoe u ¢uHAHCOBOE TUIAaHUPOBAaHUE. Y TIPaBIeHUE
MPOCKTaMU B CMEXHBIX O0O0JIacTAX. YTMpaBlIeHHE JTOKYMEHTAaMHU U JICJIOBBIMHU
rnpoueccamMu. YIpaBJIeHUE JIOKYMEHTAMH. YIIPAaBICHUE [EJIOBBIMU IPOLECCAMH.
[TpodeccuonanbHbIe CUCTEMBI YIIPABIICHUS MPOSKTAMH.

Tema 4 TIlocnenoBaTenbHOCTh JEMCTBUN NpH pa3paboTke HOBOro mnpoekrta. HasHauenue

paznenoB MeHwo: [Ipoext, Kommanusi, Oxpyxenue, WHBECTHIIMOHHBIA TIJIaH,
OnepanuonHslii mnaH, @uHaHCUpOBaHUE, Pe3ynbTaThl.
Ananmu3 mnpoekta. PuHaHCOBBIE mMoOKa3aTenu. KoHcommaupoBaHHas OTYETHOCT.
Pacyer (¢uHaHCcOBBIX moOKazaTenedl. O¢GdeKTUBHOCTH, HHBeCTULUH. J[oXO0mbl
YYaCTHHKOB. Ananus YyBCTBUTEIBHOCTH. Ananuz 0e3yOBITOYHOCTH.
Cratuctnueckuii ananu3 (