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1. IlepedeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH Pe3y/1bTATAMHU OCBOEHHS IPOrPAMMBI

1.1 Iucuummaa b1.0.29

«OnepallMOHHBI  MEHEIPKMEHT»

CICAYIOIMMHU KOMIICTCHIUAMU C YUCTOM STalla:

obOecreynBaeT OBJIaACHUC

Kon HaumenoBanue Kop srana HaunmenoBanue 3tana
KOMITETEHIIUU KOMITETEHIIUHI OCBOCHUS OCBOCHHUSI KOMITIETEHIIUU
KOMITCTEHITUHT
[TKo OC LA-3 | Criocoben [TKo OC LA-3.2 | Criocoben MIPUHUMATh
PYKOBOJICTBOBAThCS YIPaBICHYCCKUE PEIICHUS
MepPeOBbIMUA  TEHACHUUSIMU HAa OCHOBaHUM JIaHHBIX,
B MEHEKMEHTE u MOJTy9EeHHBIX c
CBSI3aHHBIMU C HUMU UCIIOJIb30BaHHEM
PEBOITIOIIMOHHBIMU MEXaHU3MOB
OTKPBITUSIMH, TEXHOJIOTUSIMU OTIEPAIIMOHHOTO
" MPOAYKTaMHU B MEHEDKMEHTA pu
npodeccuoHanbHON CO3/1aHUU HOBBIX
JeSTEIIbHOCTH PEIITPUHUMATEIIbCKIX
CTPYKTYp
1.2. B pesynbrare 0CBOSHUS JUCHIUTUIMHBI Y CTYJICHTOB JTOJKHBI OBITH CHOPMUPOBAHBI:
OTO/TD Kon sramna Pesynbrarel 00yueHwMs
(npu Hanuwuu OCBOECHUS
npogpcmandapma)/ | KoMmeTCHIMH
npodeccruoHanbHbIE
JICUCTBUSA
MonuTOpUHT [IKo OC LA-3.2 | Ha ypoBHE 3HaHUI:
KOHBIOHKTYPBI METOIOB paboThI C TTOMOIIIBIO KOTOPBIX
pPBIHKA MH(OPMAIMOHHBIE TEXHOJIOTHH MOTYT OBITH IPUMEHEHBI

0aHKOBCKHX YCIYT,
PBIHKA LIEHHBIX
Oywmar,
UHOCTPaHHOMN
BAJIIOTHI, TOBAPHO-
CBIPbEBBIX PHIHKOB

IJid pasBUTHA NOPCANPUHUMATEIIBCTBA, O CHUCTECMHOM
MMOHUMaHHUU METOIOJIOTHUECKUX MIOJIXO/IOB K
MPOBEJICHUIO OU3HEC-NUCCIICIOBAHUN

Ha YpOBHE YMEHHUIL:
yHOPaBJIATh NMPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOTO

LMK, TPUMEHATb COBPEMEHHBIE METOJUKH U
TEXHOJIOTUU Pa3pabOTKH, peanu3alid U  OICHKHU
aJIMMHHUCTPATUBHBIX pelIeHuH, KPUTUYECKHU

aHAJIM3UPOBATh AJIEKTPOHHBIE PECYpPCHl B COIMAIBHOM,
KyJIBTYpHOH U Ou3Hec- cdepax, 3PPeKTUBHO MPOBOAUTH
B KOMITAHUHM CTPYKTypHBIE WM3MEHEHHsS, HCIIOJIb30BATh
METO/bl  ONTHMHU3ALUK  Tpolecca  YIpaBJIeHHUS,
MPUHUMATH YIPABICHYECKHE PEIICHHs], CBS3aHHBIE C
3G PEKTUBHBIM HCIIOJIb30BaHUEM YeJI0BEYECKHX,
MaTepPHAIBHBIX U (PMHAHCOBBIX PECYPCOB

Ha YPOBHE HABBIKOB:
aHaJln3a IMPUHATHA rI100aJIbHBIX YHOPaBJICHUCCKUX
peLIEHU, paboTsI c LIUPOKUM CIIEKTPOM
MH(OPMALIMOHHBIX ~ PECYpCOB, HaBbIKAMH  OLIEHKH
MOCJIEACTBUM U PUCKOB IIPHU MPUHITUU YIIPABICHUYECKUX
pelIeHMI




2. O0beM U MecTO TUCHUILIMHBI B cTpyKTYype OIl BO

O0beM TMCUMTLTHHBI

B cootBeTcTBUY ¢ yueOHBIM 1aHOM aucturuinia b1.0.29 «OnepannoHHbBIN MEHEKMEHT
BXOJIUT B COCTaB 00s3aTenbHBIX AucHHIUIUH Onoka b1.O u usywaercs B 5 cemectpe. OOmias
TPYIOEMKOCTh TUCHIUIIMHBI COCTaBIIseT 72 yacoB (2 3.¢.).

KonmgecTBo akaeMUYeCKUX/aCTPOHOMUYECKUX YacOB, BBIICTICHHBIX HAa KOHTaKTHYIO
paboty ¢ mpemnomaBareiieM — 28/21 yacoB, Ha caMOCTOATENbHYIO paboTy obOydaromuxcs — 44/33
9acoB.

Mecto nucunmimasl B ctpykrype OIl BO

Copep:xaHue JaHHOW AHUCUMIUIMHBI OMHUPAETCs HA paHee H3yYeHHbIC TUCIUIUIMHBIL
b1.0./1B.01.01.05 «BQxonomuka»/ b1.0./1B.01.02.05 «Dxonomuka (Economics)», b1.0.07
«OcHoBbl MeHeKMeHTa», b1.0.19 «OCHOBBI NPUHATHS YIPABICHUYECKUX PEIICHUI», KOTOPbIE
BXOJISIT B COCTaB 00s3aTeNbHBIX AUCHUILTUNH 05oka b1.0 1 00s3aTenbHBIX JUCIUILIINH 10 BBIOOPY
osioka b1.0./IB u u3y4varorcs B 2, 3 u 4 cemecTpax.

Conepxanue MaHHON JAWCHUIUIAHBI BBICTYNAET OIMOPOM JUIS M3YYCHHS CJEIYFOIINX
muciumind: b1.0.31 «CrpaTterndeckoe yrpaBieHHE», KOTOpask BXOJAUT B COCTaB 00s3aTENbHBIX
mucruruine 61oka b1.0 u uzydaercs B 6 cemectpe.

3.  ConaepxaHue H CTPYKTYpPa JUCHHUILINHBI
Ounas ¢popma o0yuenust

Ne n/m HaumMmeHnoBanue TeMm O0beM TUCHUILJINHBI, Yac. ®opma
(pasneunon), Bcero KonrakTHas paéoTa CP Texymero
KOHTPOJIs1
oﬁyqamumxca ¢ ycneBaemocTu®,
npenoaaBareJIeM MPOMEKY TOUHOM
10 BHIaM Y4eOHBIX arrecranuu
3aHATHIl
Ja [ e m KCP
Tema 1 | BBogHoe 3ansTie 6/4,5 2/1,5 4/3 Ji|
CucreMonesaTeIbHOCT-
Tema 2 | HbIH MOAXOI Kk | 10/7,5 4/3 6/4,5 Jil|
yIpaBJIECHUIO
Opranuzanus
OIepanuoOHHON
CHCTEMEI MEHEI)KMEHTA
Tema 3 A 6/4,5 2/1,5 4/3 I, T
NPEaNPUATHS o
MPOIIECCHOMY
MIPUHLIHITY
Kanennapuoe
IUTAHUPOBAHUE u
Tema 4 p 10/7,5 4/3 6/4,5 hi|
yIpaBJeHUE
MIPOU3BOACTBOM
TexHonorun
yIpaBJeHUs
Ka4yeCTBOM, KaK OCHOBEI
Tema 5 ’ 10/7,5 4/3 6/4,5 Jil|
KOHKYPEHTHOTO
MIPENMYIIECTBA
OpraHMu3alkH.
[InanupoBanue
TPYJIOBOTO IIpoliecca U
Tema 6 | YA pott 10/7,5 4/3 6/4,5 T
pacmpeneneHue
pecypcoB, pas,




OTBETCTBCHHOCTH n
obs3annocteit (TCT).
Tema 7 | Yupasnenue kauectBom | 10/7,5 4/3 6/4,5 Ji|
Ananuz u
Tema § | MOACIHPOBAHIC 10/7,5 4/3 6/4,5 LT
KayecTBa  IPOIIECCOB
yIpaBICHHUS.
3auer ¢

IIpomexxyTouHasi aTTecTaNUA .
OLICHKOM

Bcero: 72/54 28/21 44/33

J-/[uckyccus, T-mecmuposanue

Conep:xkanue TUCHUNIMHBI
Tewma 1. BBogHoe 3aHsiTHE
Mecto ¥ CYyHIHOCTH OINEPAlMOHHOTO MEHEIKMEHTa B CHUCTEME MOATOTOBKH CIEIUATIUCTOB I10
ynpasieHuto. CucreMa ynpaBi€HUs U €€ CBOMCTBA: COLIMAJIbHASL HANPABIEHHOCTb, UH)KEHEpHAs
BOOPY>KEHHOCTb, METOJI0JIOTHYECKasi 000CHOBAHHOCTh. [ledarenbHOCTh U yripaBieHue. CyObeKkTHas,
LeJICHANlpaBlIeHHass  JESITEeIbHOCTb MEHeKepa. JlesITeNnbHOCTD. [Ipodeccuonanbuas
yIpaBiIeHUecKas AesTeNbHOCTh. OT mporeccoB K onepairusaM. [Ipon3BoacTBEHHBIN MTpoIIecC.

Tema 2. CucTEMOIEATEIHLHOCTHBIN ITOAXO0A K YIIPABJICHUIO

HopmaTtuBHBIH 1IUKI [AEATEIBHOCTHU: CYIIHOCTh, CTPYyKTypa # coaepxanue. [IpomgyKTbl
yIpaBiieHuUeCKoU JiearenbHocTU. [IpobaemMbl mpoekTupoBanus mporecca ynpasieHus. OyHKIuu u
omepaiuu B ynpasieHud. OpraHuzanus MOPEANnpuUsATHS 10 (QYHKIUOHAIBHOMY MPHHIIMILY.
Opranmzanuss TPEeanpusiTAsS 1O TpoleccHoMy mnpuHuumy. OCOOCHHOCTH TIIJIAHUPOBAHUS
yIOpaBIEHYECKOH edaTenbHOCTU. Pecypchl ynpaBieHus..

HopMmbl mpodeccrnonanbHoil aesTensHOCTH. VIHTErpalmoHHBIE W HOPMATHBHBIC MPOIECCHI B
yopaBieHUH. B3auMocBs3p W B3aUMOJCICTBHE, B3aMMOIIOHHMMAaHHE U MPOQeccCHOHaIbHas
B3aMMO3aBHCHUMOCTh B CHCTEME yTpaBlieHUus opraHu3amueii. O0cyX1eHne moAroTOBICHHBIX JCCe.
AHanu3 1 o1leHKa OATOTOBJICHHBIX 3CCe.

Tema 3. Opranuzaiiys onepalioHHON CUCTEMbl MEHEHKMEHTAa MPEANPUATHS M0 MPOLIECCHOMY
[TporHo3upoBaHre U MPOEKTUPOBAHUE MPOAYKTa U YCIYT, KakK (ha3bl 1ETOCTHOTO XU3HEHHOTO
nuKiaa opranuzanuu. IlpoueccHbeli nmpuHIUN B yhpaBieHuu nepcoHanoMm. Kiaccudukanus
nporeccoB. CocTaBieHne MPOU3BOJACTBEHHBIX TpadukoB. [lnanupoBanue paboThl MmepcoHana B
cepe yciyr

CymHOCT, W coAep)KaHHE TMPOIECCOB HMHTETPALMU PA3NUYHBIX BHUIOB YIMPaBICHUYECKOM
nesitebHOCTH. OCHOBHBIE Tporiecchl: MonenupoBanue Ou3Hec-TporeccoB. BcermoMorarenbHbie
nporuecchl. [IporieccHas opranuzanusi. AHaIN3 IPOIECCOB

Tema 4. KanenaapHoe IIaHUPOBAHKE U YIPABIECHUE TPOU3BOACTBOM

Pa3menienue mpoM3BOACTBEHHBIX MOIIHOCTEM Kak OCHOBa IPOU3BOACTBA TOBAapOB U
IPEIOCTABIEHUsI yCIyr. MHOXECTBEHHbIE LI€IM IUIAHUPOBAaHUS TPYAOBOrO IpoOIEcca,
Hopmarusnast ctpykrypa npennpusitus. Mepapxuueckas CTpyKTypa yIpaBiIeHUs OpraHu3anueil.
KanpoBoe oOecneuenust npousBozcTsa. [logbop, orGop u paccraHOBKa KajapoB. MeTonsl
BHYTpU(PHUPMEHHON MMOATOTOBKH CHEMATINCTOB. B3anMoelicTBuEe MOCTABIIMKOB U MOTpeOUTENEH.
KoHKypeHIMsI 1 TapTHEPCTBO B COBPEMEHHBIX COLMATbHO-KOHOMHUYECKHUX yCIOBUSIX.

Tema 5. TexHOIOIMH yHOpaBICHUS KadyeCTBOM, KaK OCHOBBI KOHKYPEHTHOIO HPEHMYIIIECTBA

OpraHu3alvun
KauectBo B cucreme MCHCIPKMCHTA (DI/IJ'IOCO(I)I/ISI kauecTBa. OCOOECHHOCTH Ppa3JINIHBIX (bOpM




ONKMCAHMUS TPOIECCOB: AITOPHUTMHYECKOTO, IMPOIECCHOTO, TAOIMYHOrO, JHUAarpaMMBbl «IIOTOKA
paboT».

CoctaB U crocoObl (hOpMUPOBAHHUS Pa3leoOB MpoeKTa OromkeTa mpeAanpuatus. OnepalnoHHas
CTpYKTypa OroKeTa OpraHHU3aIliH.

[TpakTrueckas paboTa IO BBIOOPY W KOHTPOJIO IIEJICBBIX IIOKa3aTeliel KadyecTBa TPYIOBOM
nestenbHoCcTH criermanucta (11.11.)

Tema 6. [InanupoBaHue TPYIOBOrO Mpoliecca U paclpeieCHUE PECYPCOB, IPaB, OTBETCTBEHHOCTH
u obs3annocteit (TCT)

[IpakTrka onucaHus MPOLECCOB yIpaBieHYeCcKoi aestenbHoCcTH. OcobenHoctu noaroroku TCT
(Tabnun cornacoBanusi TpedoBanuit) [Ipumepsl TabmuIl U caMOCTOSATENLHOE OMKCAaHKE Ipolecca
npo¢eCCHOHANBHON AEATEIbHOCTH, PEUH)KUHUPUHT OM3HEC-TIPOLIECCOB.

Tema 7. YnpaBiaeHrue KaueCTBOM

Bceobiiee ynpaBieHue kauecTBOM, CyIIIHOCTh, 0COOEHHOCTH U COJIepKaHue.

OcoOeHHOCTH TNOHUMAaHHUS KaTEroOpuu «KayecTBO» B COBPEMEHHBIX CHUCTEMAax YIPaBICHUS.
WHurerpupoBanHble  cUCTeMbl  ynpaBieHHs. CHCTEMBI  3KOJOTMYECKOTO  MEHEIKMEHTA.
Nudopmarnmonnas 6ezonacHocTh. CHCTEMBI MEHEIKMEHTa HH(GOPMAIMOHHON O€30I1acCHOCTH,
CHCTeMBI 3KOJIOTMYECKOTO MEHEKMEHTA.

Tema 8. AHanM3 U MOJIETMPOBAaHNE KAYECTBA MTPOIIECCOB YIIPABICHUS

MexnyHaponnsie cranaaptsl cepun MCO.

Ananus u obcyxaenue. Crnocobsl pa3zpabotku u BHeapeHus Ilponecc ceprudukanuu. Aynut.
HenpepsiBHOE COBEPIIEHCTBOBAHHUE IIPOLIECCOB U MIPOLIEIYD.

4, MarepuaJibl TEKYIIEro KOHTPOJIsSI ycIieBaeMOCTH 00y4yaomuxcest U (pOH/I OLeHOYHBIX
CPeACTB MPOMEKYTOUYHOI aTTecTAlMU M0 JUCHUILINHE

4.1. ®opMbl H MeTOAbl TEKYIIEr0o KOHTPOJSI YCIeBAeMOCTH OOy4YaloIIUXCsl M
NPOMEKYTOYHOM aTTeCTaluH.

4.1.1. B xome peaam3anuu IUCHUIVIMHBI «OnepanmUOHHBIH MEHEIKMEHT»
HUCNOJIb3YIOTCS CJIeAYIoIIe MeTOAbl TEKYIer0o KOHTPOJIS yCIeBAeMOCTH 00yYaKOIIMXCS:

IIPU NIPOBECHUH 3aHATHI CEMUHAPCKOTO THUIA: TUCKyCcCcUs U paboTa Ha CeMUHape.

4.1.2. ITpomexxyTouHas aTTeCTalus TPOBOAUTCS B hopMe 3aueTa ¢ OLIEHKOH (YCTHOTO OTBETA
Ha JiBa BOMIPOCA).

Ipumepvr mecmog:

Tect A.
Ne | Bonpoc OTtBer Ouenka
(1a - HeT)

1 HazoBute pakTopsl uHTETpaIiu: OOBeKTUBHBIE, OTPACIIEBbIE,
TEPPUTOPHUAIIbHBIE,
cy0ObeKTHBHbIE, BHELIHHE,
BHYTPEHHHE,
npodeccuoHaabHEIE,
JKOHOMHYECKHe,
NOJIMTHYECKHUE,
KYJIETYpOJIOTUYECKHUE




2 | CxonbKo ypoBHEM nHTerpanuu Bam | 5,7, 3
W3BECTHO?
3 | OnepanioHHOE yIIpaBJIEHUE 3TO: AeATeIbHOCTh, IIPOLEeCce, HAYK
UCKYCCTBO, TEOPHsl, CUCTEMA

4 HNHTterpaiinoHHbIA MEHEKMEHT 3TO: [pouecc 00beIuHEeHUs],
MOTHBALIMOHHBIN IIPOLIECC,
KOMMYHMKAIMOHHBIN ITPOLIECC,
M30MOpP(HOCTH YacTeil 1esoro,
cucreMa

Tect B.

1. Kakue u3 mepedncieHHbIX (YHKIUH ONEepalMOHHOTO MEHEIKMEHTA, SIBIISIOTCS Haubosee
3HaYUMBIMHU (MMIEpaTUBHBIMU)? (MOTHBALIMA, AHAJIM3, LIeJernojaranue, NpOeKTHPOBaHNE, KOHTPOIIb,
CHHTE3)

2. Bo3moxxHo 11 00beuHeHue, (Harpumep, skoHoMuku Jlansaero Boctoka n Kuras, ux cunrte3
WM UHTEerpanus)?

3. Bo3moxkHo nu 6e3 ymiepOa asisi Ipou3BOACTBA MPOAHATU3UPOBATH AEITEILHOCTh HHCTUTYTA
YIpaBICHUS KPYITHOWU IPOMBILUIEHHON Kopropauuu?

Tect C.

1. Ilpocras wmomenbs ymnpaBieHUsS I[I0XOKa HA: «UEPHBIM KBaJapar», «CEepbld KBaapaT»,
«IpO3padHbIi KBAJPaT», «KOJIECO», «cjel 0T KaTserocs KoJjeca»

2. Ilukn ynpaenenus numeetr HopMatuBHocTh? Jla. Het. He usBectHo.

3. C kakoil (yHKIMM HauWHAETCS M 3aKaHYMBACTCS JI00as JEATENbHOCTh 4YeJoBeKa?
(TutaHMpOBaHUE, KOHTPOJIb, AHAJIM3)

4. Yto MOXET CIyKUThb «BXOAOM» B Ipolecc yIpaBieHus? (UHTEpeC, «BBIXOA HAPYroro
npoiuecca, Kakoi-1u60 cTuMyJ1, TOTPeOHOCTH)

Tecr D.
1. YeM OTIUYHO METOMOJIOTHSA OT METOIUKHU?

Bo03MOXHBII OTBET:

Memooonocus - smo He npocmo yueHue O Cpeocmeax U Memooax Hauleeo MblULTeHUus U
desimenvHoCcmu, a ¢hopma opeanuzayuu u 6 IMom cmvicie "pamxa" 0nsa eceli mviciedessmelbHOCU U
JHcusHedesmenvHocmu aooeti. Memoouxka — uHcmpymeHm muiciedesmenbHOCmu J00ell.

1. 1. Cdopmynupyiite CyTh CUCTEMHOIO IIOAXOAA B YIIPaBIECHUU?
Bo03MOXHBII OTBET:
Cucmemnoiii  nooxo0  Aensiemcs OOHUM U3 GANCHEUWUX MOMEHMOE  COBPEMEHHO20
MemMOoOO0NI02UYECKO20 MbIULIEHUS U COBPEMEHHOU MEeMOO0I02UYeCKOU padbomul.

3. OTMeThTe HeOOXOTUMBIE XapaKTEPUCTUKH KayeCcTBa mpoliecca
Bo3MOXHBIE OTBETHI:

A) Sppexmuenocmo I') Aoanmuenocms
b) Pezynemamuenocme /) Dnacmuunocme
B) I'ubxocmy E) Ceoespemennocmo

4. IloguepkHUTE OCHOBHBIE TAPAMETPhI KAY€CTBA PYKOBOJIUTENS, TOTOBOTO K PEaIN3alluil CUCTEMHOTO
MTOJIXO/1a B CBOEU OpPTaHM3aLNN.

A) JTuoepcmeo

b5) Onvim, cnocobnocme ananuzuposamso

B) Hnnosayuonnslit no0xoo K npoueccy ynpaseienus



I') Komnemenmuocmos u KomnemeHuus

M) Hacmasnuuecmeo u camocosepuieHcmseosanue
E) Ilpeosuoenue u momusuposannocmo

JK) Adanmusnocmu, 0osepumenbHOCmb

3) Ilpaecmamuszm.

4. 2. MarepuaJibl TeKyIIero KOHTPOJISI YCIIEBA€MOCTH 00y4al0oIINXCsl.

TECT

1. Yro Takoe «kayecTBO»?
COBOKYNHbIE C8OUCMBA (XAPAKMepUucmuKi) npooyKma.
VO08IeMBOPEHHOCTb NOMPEOUME.
npugniexamenvbHble Xapakmepucmuku npooyKkma, npoyeccad, yciyeu.
6bINOJIHEHHOE OMHOUIeHUe mpePosanuil nompedumensa K XapaKmepucmukam npouecca,
npooykma, ycayzu.

2. Yto ABASAETCS OCHOBHBIMH OOBEKTAMU KA4ECTBEHHOTO yIIPABICHUS?
cucmema MeHeoNCMeHmd.
npoyeccul.
NPOOYKMbL, YCyeU,
a00u,
npupooa

3. B ueM CymHOCTh HallMOHAJIBLHOT'O aCEKTa KayecTBa?
CROCOOBL MbIULTICHUS,
COYUOKYIbINYPHBIE OPUEHMUDDI.
COYUOKYIbIMYPHbLE YEHHOCMU.

4. B 4eM CyIIHOCTb MOJIUTUYECKOTO acleKTa KayecTna?
dopmuposanue coyuanbHoO-IKOHOMUUECKOU CUMYAUUU 6HYMPU CIPAHDL,
YKpenjienue mexcoyHapoono2o cmamyca 20cyoapcmaea,
socnumaHue HeoOXo00UMOoU MOMUBAYULU HACETLEHUS,
GIUAHUE HA CUCTEMY NIAHUPOBANHUS U PACHpeOeleHUs pecypcos, QUHancos, npooyKyuu (yciye).

5. B ueM cyniHocTh TEXHHYECKOTO acIeKTa KayecTBa?
YCKOpenue Hay4yHOo-mexHu14ecKo20 npozpecca.
noevluienue ypoeHs paseumusn mexnuKu.
COBepUIeHCMBOBAHUE NPOOYKIMOS U YCILVe.

6. B ueMm cynHOCTbh SKOHOMHYECKOTO acleKTa KauecTa?
noevluienue KOHKypeHnmocnocooOHoCmu.
CHUJICeHUe 3ampam.
nosvlutenue pabomocnocooHocmu a00ell.
nogvluleHue y00s81emeopeHHOCU nompeobumens.

7. B ueM cymHOCTb COIMATIBLHOTO acleKTa KauecTBa?
noevlUeHue CIamyca CmpaHbl.
noevluienue CoyuanIbHO-IKOHOMUUECKO20 YPOBGHA HAWUU.
NO8blULEHUE COZHAMENbHOCMU HACEICHUS.
nosviueHue 61a20COCMOAHUS OMOETbHBIX 2PANCOAH.



8.
obecneuenue dezonacHocmu npoOyKmos.

B 4em CymHOCTh AKOJIOTHYECKOTO acleKTa KauecTBa?

obecneuenue IKOI02UYECKOU DE30NACHOCMU HACECHUA.
opuenmayus Ha 3K0J10cU4YeCKU 4ucmasle KOmMniekmyrnuwue mamepuanisl.
opuenmauyusl Ha cobcmeentvie Culbl.

4.3. OuneHo4YHbIe CPeACTBA IJIsl IPOMEKYTOYHON aTTecTalUM.

4.3.1. ®opmupyemble KOMIETEHIIUN

Kon HaumenoBanue Kon srana Haunmenoanue 3tana
KOMITETEHIIUU KOMITETEHIIUHI OCBOCHHUS OCBOEHHUS KOMIIETEHIIUU
KOMITCTEHITUHT

[TKo OC LA-3 | Criocoben ITKo OC LA-3.2 | Cnocoben MIPUHUMATh
PYKOBOJICTBOBAThCS VOPaBICHYCCKUE  PEHICHHUS
MepPEeIOBbIMUA  TEHACHUUSIMU HA  OCHOBAaHWU  JaHHBIX,
B MEHEDKMEHTE u MOJTyYEHHBIX c
CBSI3aHHBIMH C HUMU MCIIOJIb30BaHUEM
PEBOITIOIIMOHHBIMU MEXaHHU3MOB OIEPAIIHOHHOTO
OTKPBITUSIMH, TEXHOJIOTUSIMU MEHEIKMEHTA MPH CO3IaHUU
" MPOAYKTaMHU B HOBBIX
npodeccruoHanbHON MpeITPUHUMATEbCKIX
JCSTEIIbHOCTH CTPYKTYP

4.3.2 TunoBble OLIeHOYHbIE CPEACTBA

Bomnpocsl k 3auery:

1. OnepanrOHHbIN MEHEKMEHT: CYIIHOCTb, CO/IEpKaHHe, LIe]Id U OCHOBHBIE 33/1a4H.
Onepanuu Kak BUJIbI 1€ATEIbHOCTU

2. CocTaB U cofiep)KaHUE ONepallMOHHON CUCTEMBI, UX KJIaCCHU(PUKALIUU

3. OnepannoHHas crparterusi. B3auMocBs3b onepaloHHON CTpaTeruy U Tpancpopmanun
KOMITaHUU

4. AKTyallbHOCTh 1 0COOEHHOCTH Ipoliecca pa3paboTKH U MPOEKTUPOBAHUSI TPOJYKTOB U YCIyT
5. Ilponiecc mpoeKTUPOBAHKS IIPOAYKTA

6. [IpoexTupoBaHue yciuyT U BBIOOpP Tpoiiecca o0CTyKUBaHHS

7. IIpon3BOACTBO Kak OOBEKT yIpPaBIECHUS.

8. Llenu u 3a7aum yrpaBiieHUsI IPOU3BOACTBOM.

9. ®yHKIMM yIpaBIEHUS POU3BOICTBOM.

10. Pa3zpaboTka npoaykTa U BEIOOpa Ipoliecca Mpor3BOCTBA.

11. IlpoexTupoBaHue yCciIyr U BBIOOD IpoLecca 00CIyKUBaHUS.

12. I'panuiia v BHEIIHEE OKPY>KEHHUE ONEPAITMOHHON CHCTEMBI

13. OnepannoHHbII MEHEKMEHT: MTOHATHE, COAEPIKAHUE, LIEH, 3a1a41 U

(bYHKIHH.

14. Vcropus onepalilnoHHOTO MEHEKMEHTA.

15. MeToas! onepanoOHHOTO MIJIaHUPOBAHMSL.

16. IlpuHIUIIBI ONEPAIMOHHOTO TJIAHUPOBAHUS.

17. Mecto onepaimoOHHOTO MEHEPKMEHTA B OPraHU3allMOHHON CTPYKType
MIPENITPUSITHS

18. Kputepuu 3pPpexkTUBHOCTH yIPaBICHUS ONEPALUSIMH.

19. BuyTpeHHue 1 BHEIIHHE TOTPEOUTENTH

20. MecTo ¥ poJib OIepaliOHHBIX MEHEIXKEPOB B YIIPABICHUH

IIPOU3BOACTBOM.



21. MeTozp! yrpaBlIeHUsI pecypcaMu

22. BausiHUE poJsIeBOro MOBEAECHUS U CTHIIS JIMJIEPCTBA MEHEKEPA HA
IIOCTPOEHHUE ONEPALMOHHOIO IIpoLecca

23. llenu, KOTOpbIE CTaBATCS PYKOBOACTBOM OpraHU3aIuu MIEpeT
OIIEpallMOHHBIMHA MEHEPKEPAMH.

24. IloHaTue u XapakTepUCTUKA IIPOU3BOICTBEHHBIX OPraHU3aLHi.

25. IlonsATHE 1 XapaKTepUCTUKA OPTaHU3alluid B cpepe MpeaoCcTaBICHHS
YCIIYT.

26. IHCTpyMEHTHI U IPUEMBI ONIEPALIMIOHHOTO MEHEPKMEHTA B
IIPOU3BOACTBEHHBIX OpraHU3alUsAX

27. IHCTpyMEHTBI U IPUEMBI OIIEPAlIMOHHOIO MEHEIKMEHTa B cepe
IIPEIOCTABIICHUS YCIIYT.

28. Pa3paboTka TOBapOB U yCIYT.

29. JloctrkeHne OCHOBHBIX IIeJIei pa3padOTKU: BO3MOKHOCTh
IIPOU3BOJCTBA, CE0ECTOMMOCTh, KAY€CTBO, HAIEKHOCTb.

30. [IpoexTupoBanue mporecca.

31. I[IpoexkTupoBaHue npoiecca.

32. Ilpou3BoscTBEHHAs IUIaHUPOBKA. THIIBI IPOU3BOICTBEHHOM
IUTAHUPOBKU: TIOONEPALlMOHHAs, JIMHEHHas (MI0TOYHast), MOy IbHAs,
KOHIIEHTpHYECKasl (C HOCTOSIHHON MO3ULIMEN U3enusl. )

33. 3agauu ¥ METO/IbI TUIAHUPOBAHUS OTIEPAIUid.

34. BpemeHHble MacITaObl IPOU3BOJICTBA.

35. IInanupoBaHue IPOU3BOACTBEHHBIX MoLIHOCTEN. [IpenBapurenbHble
pelIeHus.

36. CocraBneHue miaHa pa3MeneHus: 000pya0BaHusl.

37. Metonuueckue OJIMKEHUS 10 pa3padoTKe ONepaTHBHO-KaJICH/IapHBIX
mia”ax. [locnenoBarenpHOE KajleHAAPHOE INIAHUPOBAHUE.

38. [InanupoBaHre MaTepuaIbHOTO 00ECIICUCHHS.

39. IInanupoBaHue NPOU3BOICTBEHHBIX PECYPCOB.

40. ITonaTue onepanmoHHON CTpaTeruy.

41. dakTOopbl, BAMUSIOIINE Ha BEIOOp ONEpallMOHHON cTpaTeruu. BpemenHoi
aCMeKT MpHU BIOOPE CTPATErHH.

42. OnepalMoHHas CTpaTerus U KOHKYPEHTOCIIOCOOHOCTh KOMITAHUH.

43. JlocTiKeHHE BBICOKOM OT3bIBYUMBOCTH HAa MOTPEOHOCTH MOKyIaTeneH.
44. Buenpenue UHHOBaIMI, 00€CIIEYMBAIOIIUX BEICOKYIO CKOPOCTh U
ruokocTh. JJocTmxenue 6omee BHICOKOTo kKauecTBa. [locTmxkenue 0osee BRICOKOM
3 PEKTUBHOCTH, 32 CUET YMEHBILICHUS U3/IEPIKEK.

45. nTerpupoBaHHOE MPEAIPUITHE

46. IIpon3BoACTBEHHBIN UK. MeToabl pacueTa IPOU3BOICTBEHHOTO LIUKJIA.
47. IlnanupoBaHue MPOU3BOACTBEHHBIX MolHOCTEH. [TyTH cokpatieHus
IIPOU3BOACTBEHHOI'O IMKJIA.

48. Opranu3zanus paOOThI 110 BHIMOJIHEHUIO TPOU3BOJCTBEHHBIX IPOTPaMM U
3amanuii. Pacnipenenenue 3anau.

49. Koopaunatiyist paboT 10 BBIMOJIHEHUIO TPOU3BOACTBEHHBIX TPOTPAMM U
MOTHUBAIMS TpyJa pabOTaIOIHX.

50. AHanu3 UCHOJIB30BaHMS UHTEPBAJIOB pab0Yero BpeMEHH.

51. Ilepexos coBpeMEHHBIX OpraHu3aluii Ha Oosee COBEpIIeHHbIE
TEXHOJIOTMH [TPOU3BOCTBA TOBAPOB U MPEIOCTABICHUS YCIIYT.

52. I'mbxue mpou3BOJICTBEHHBIE CUCTEMBI.

53. CucTtembl aBTOMAaTU3UPOBAHHOTO IPOEKTUPOBAHUS U POU3BOJICTBA.
54. Cuctembl aBTOMAaTU3MPOBAaHHOTO IPOEKTUPOBAHUS U IPOU3BOICTBA
55. 3nauenue 3anacoB. ONTUMaIbHBIN pa3Mep 3aKasa.



56.
57.
58.
59.
60.
61.
62.

[1nanupoBaHue MOTPEOHOCTH B MaTepuaiax.

N3penus 3aBucumoro copoca.

Cucremsl just-in-time (TOYHO B CPOK).

JlorucTuka u yrpasieHHe AUCTPUOYIIHEH.

«bepexinBoe Mpon3BOACTBO» U MPOU3BOIUTEIBHOCTD.

Merton «11ecTb CurMa» v Npou3BOJUTENBHOCTD.

N3mepenne npon3BoauTeNbHOCTH. COBOKYIIHAS IPOU3BOAUTENBHOCTD

¢baxTopoB npousBozacTsa. [IponzBoauTensHOCT Tpyaa. IIpogyKTUBHOCTD
YIIPaBICHUS.

63. KoHTyp yIpaBiieH4eCKOr0 KOHTPOJIS HaJl OTIEPAllMOHHBIM [IPOLIECCOM.
64. MOHUTOPHUHT Orneparui

HlIxana ouenueanusn

v

dopMma
NMPOMeKYTOUHOM
arrecTaluu

Kpurepun
OLlCHUBAHMSA

Ouenka
(0asIbI)

YerHblit
OTBET HA
3auere!

CryneHT noJpoOHO U3JaraeT colep KaHue BOMPOCa: UCUEPIIBIBAIOLIE,
IIOCJIEI0BATENBHO, YETKO U APTYMEHTUPOBAHHO U3JIaracT MaTeprall.
JleMOHCTpUpPYET KPUTUUYECKYIO OLIEHKY BO3MOKHOCTEN U OTPaHUYCHHI
NPEACTaBICHHOTO IIOIXO0Ja/METOAa: PacCMaTPUBAET BO3MOXKHYIO
KPUTHKY, YCJIOBHS, B KOTOPBIX JIaHHbI€ KOHUENUHUU WIA METOMAbI
HEIIPUMEHUMBI.

JleMOHCTpHUpPYET CIMOCOOHOCTh MPOCIEAUTh U PEKOHCTPYUPOBATH
apryMEeHTalMl0 aBTOPOB IO TEME, CChUIAETCS B OTBETE Ha
MIEPBOUCTOYHUKH WIIH aKTyaJIbHbIE UCCIIEIOBAHUS.

ITosicHsieT yTBEpKAECHNE HA YMECTHBIX IIPUMEpax.

VYBEepeHHO OTBeYaeT Ha JOMOJHUTEIbHBIE BOIPOCH], CBOOOIHO
OPUEHTUPYETCS B TEME.

OT1In4HO

(81-100)

CryneHT mnoapoOHO wH3Jaraer cojaep:kaHue Owiiera, HO YITyCKaeT
HEKOTOpBIE aCIIEKThl paCCMAaTPUBAEMOI0 OAX0AA/METO/A.
JeMoHCTpHUpyeT KPUTHYECKYIO OLICHKY BO3MOXHOCTEMN
MIPEICTABIICHHOTO TIOJX0/Ia/METOa, HO HE BCEraa CIOCOOEH
MPOCTEINUTh €r0 OTPAHUYCHHUS.

JleMOHCTpUpYyeT  CHOCOOHOCTh ~ YacCTHYHO  PEKOHCTPYHPOBATH
apryMeHTallI0 aBTOPOB, Ha KOTOPBIX CChLIAETCH.

[TosicHsIeT yTBEpkKICHUE HA YMECTHBIX IPUMEpaXx.

OTBevaeT Ha JIOMOJHHUTEIIBHBIC BOIMPOCHI MO TEME C HEOOIBIIHMH
nay3aMu B pa3roBope.

Xopoio
(61-80)

CryneHT nu3naraet cojepxKaHue OuaeTa HOBEpXHOCTHO;
JeMoHCcTpHupyeT KPUTHUYECKYIO OLICHKY BO3MOXHOCTEMN
IPEACTaBICHHOIO OAX0/1a/METO/1a HA YPOBHE «3/IPABOT0O CMBICIIAY.

VYnosnerBop
HUTEIILHO
(41-60)

! TIpenonasatesnsaM npeIaraeTcs OLEHUTh OTBET MO KaX0MY OJIOKY 10 5 KPUTEPMSM, BBICTABIIAA 33 KaX bl
Kkputepuii 10 20 6ayoB, 6auIBl BHICTABIISIOTCS 110 JIBYM BOIIPOCAM OTIEINBHO.




Kpurepun Ouenka
OLlCHMBAHUS (0amIbI)

v

dopma
NMPOMeKYTOTHOM
arrecTaluu

e JleMOHCTpUpPYET  CHOCOOHOCTh  YaCTHYHO  PEKOHCTPYHUPOBATH
apryMEHTAaIlMI0 aBTOPOB, HA KOTOPBIX CCHUIAETCS, HO JIOMyCKaeT
OIIINOKH.

e [loscHseT yTBep)KJIeHHE Ha NMPUMEpPax, HO HE BCErIa cpasy MOXKET
000CHOBATh UX YMECTHOCTb.

e OrtBeyaeT Ha JIOMOJHUTEIBHBIC BOMPOCHI MO TEME C Tay3aMu B
pasroBoOpe U ONTHOKAMH.

o CrymeHT H3laraer cojuepkaHue Owiera cxaro, He oTpaxas cytu | Heymosmers
BOIIPOCA; OPUTEIILHO

e He JeMOHCTpUpYeT  KPHUTHYECKYlO  OLEeHKy  Bosmoxnocteii | (0-40)
IPEACTaBICHHOrO OAX0/1a/METO/1a.

e He cnocoOeH pekOHCTPYUpOBaTh ApryMEHTALMIO aBTOPOB, AOIYCKAeT
CepbE3HbIE OIUOKH.

e He wucnons3dyer mnpumepsl, JIuOO NPEUIOKEHHBIE IPUMEPHl HE
OTPaKaroT CyTh BOIIPOCA.

e He orBeuaer Ha AOIIOJHUTECIIBHBIC BOIIPOCHI 11O TEMC.

4.4. MeToguvecKkue MaTepuaJibl

[IpenonaBarens OTCIEKHUBACT TEKYIIYIO CUTYalMIO MO YKa3aHHBIM (opMaM TEKYIIEro
KOHTPOJIE M BBIHOCUT CTYJIEHTAM pPEKOMEHJALMU [Js YAY4YIICeHUS KadecTBa IMOATOTOBKH K
MIPOMEKYTOUYHOMY KOHTPOJTIO.

5. MeTtonnyeckne yKkazanus 1Jisi 00y4ar0IIUXCs 110 OCBOCHHMIO U CHHMILINHBI

VYuuTbiBas 3HAYUTENbHBIH O0bEM M3y4daeMbIX MaT€pUaOB UYPE3BBIYAWHO Ba)XKHO, YTOOBI
CTYIEHT CJIEZIOBAJ yKa3aHUSM MPErojaBaTelis 0 MOATOTOBKE K KaKJOMY ayIUTOPHOMY 3aHSTHUIO.

[1nan 3aHsATHII 1 pEKOMEHI0BaHHAasI IUTEpaTypa 10 TeMaM IIPEeJOCTaBIIIEeTCs B Hayajle Kypca.
[Tpu camocTosTeNnbHOW paboTe CTYAEHTY PEKOMEHIYETCsl COCTaBISATh CIHCOK BOIPOCOB K
MPOYUTAHHBIM UCTOUYHUKAM U JIUTEpaAType, yAelsds 0c000€ BHUMaHNE HEMOHSITHBIM KOHLENIUSIMU U
UCTOPUYECKUM JeTalsiM. B KaXIoM NpakTHUECKOM 3aHATUM OyAeT OTBOAMUTHCS BpeMs Ha HX
popaboTKy U OObSICHEHHE.

B paznene 6 (m. 6.1., m. 6.2.) yka3aH nepeuyeHb OCHOBHOM U JIOTIOJHUTEIBHOMN JIUTEPaTypHl,
KOTOPBIM peKOMEHAYeTCsl 00y4aroIUMCs ITPH MOATOTOBKE K CEMUHAPCKUM 3aHSATUSM U BBINOJIHEHUN
CaMOCTOSITENIbHOU PaOOTHI.

[lepen arTecranuieil MpPOBOAUTCS KOHCYJIbTAIUs, HA KOTOPOM CTYIEHTaM IpPeNOCTaBIISIOTCS
POOHBIM BapuaHTBl KOHTPOJIbHBIX 33JaHUM.

OneHka MO Kypcy CKIaJbIBaeTCs U3 ayJIUTOPHOW aKTUBHOCTH HAa CEMHUHApCKUX
(IpaKTUYECKUX ) 3aHATHUSAX, COJIEPKATEITHHOCTH OTBETOB HA CEMMHAPCKUX (IIPAKTUYECKHX) 3aHATHSIX,
00CY>XJIeHMM MUCHbMEHHBIX JOMAalIHUX paboT U pedeparoB, ydacTUU B JUCKYCCHUSAX, BBHIIOJHEHUH
TECTOBBIX 3a/IaHUi, MOATOTOBKM JOKJIanoB ¢ mpe3eHTanusmu (40 %), a Taxke BBIOIHEHHUS
KOHTPOJIBHOTO UTOTOBOTO TECTA M OTBETOB HAa KOHTPOJIBHBIE BOMPOCHI HA dk3ameHe (60 %).



6. YueOHas quTeparypa u pecypchbl HHPOPMANHMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", BKJIIOYasi IepedYeHb Y4eOHO-MeTOAMYeCKOro odecnedyeHns 1JIsi
CaAMOCTOAITEIbHOM PadoThI 00yYAIOMIUXCS 10 AUCHUIJINHE

6.1. OcHoBHas UTEpaTypa.
1. Unpnemeno A.C. OnepaniMmOHHBIN MEHEPKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHuK/
UnbnemenoB A.C.— DnekTpoH. TeKCTOBbIe JaHHble. — M.: MockoBckuit
(hMHAHCOBO-TIPOMBINIUICHHBIA yHUBEpcUTET «Cuneprusi», 2012, — 384 c.

6.2. lonostHUTEILHAS JIUTEPaTypAa.

1. Munaesa, JI. A. OnepanMOHHBII MEHEKMEHT [DJEKTPOHHBIM pecypc]: ydeOHoe
nocobue / JI. A. MunaeBa. — DIeKTpOH. TEKCTOBble AaHHble. — benropoxa: benaroponckuit
roCyJIapCTBEHHBIN TexHOoJornueckuii yauBepcutet um. B.I'. Illyxosa, 3bC ACB, 2016. — 188 c.
— 2227-8397. — Pexum nocryna: http://www.iprbookshop.ru/80518.html

6.3. YueOHo-MeTONMUECKOE 00ecniedeHre CaMOCTOATEILHOM padoThI.

[Tonoxenue o0 oOpraHu3aly CaMOCTOSTENIbHOW pabOThl CTYAEHTOB (eaepanibHOro
TOCYIapCTBEHHOTO  OIOIKETHOTO  00pa30oBaTENBHOTO  YUYPEXKACHHUS BBICIIETO 00pa30BaHUS
«Poccuiickas akajeMusi HapOIHOIO XO34HCTBA M TocCylapcTBeHHOH cimyxObl mpu [Ipesunente
Poccuiickoit  ®enepanmu» (B pen. mnpukaza PAHXul'C or 11.05.2016 1. Ne O0l-
2211). http://www.ranepa.ru/images/docs/prikazy-
ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHBbIE IPaBOBbIE JOKYMEHTHI.
1. Crangaptel ¥ KauecTBO. ExkemecsuyHBI Hay4YHO-TEXHUYECKUU KypHal. loccranmapt
Poccuu. - M.: PUA Cranpaptsl cepun UCO. 2014 1.
2. Merogpl MeEHEIKMEHTa KavyecTBa. EXEMECSYHBIH HAyYHO-TEXHUYCCKUH IKypHAIL
I'occrannapt Poccun. -PUA Crannaptel u kadectBo, 2009-2014 .
3. MexayHaponHsle cTaHAapThl. YpaBieHue kaaectBoM npoaykuuu. MCO-9001:2008, UCO-
9001:20015. TTOCT 15467-79 u np.

6.5. UuTepHeT-pecypchl.
1. http://www.iprbookshop.ru/

6.6. UnbIe HCTOYHUKH.

1. Anncumos O. C., Jlepkau A.A. OcHOBHI 0011IeH yIIPABICHUECKOW aKMEOJIOTHH —M.:
1995.

2. I'pant P. CoBpemenHslii ctparernueckuii ananus. -CII-6.: TIurep 2000.

3. Wnbun U.A. O rpsanymei Poccun: M36pannsie ctatbu. M.: Boennsnat, 1993. Y.1. -
«YT0 ecTh rocy1apCTBO-KOPIOpALUS UIH YUPEKICHUE»

4. Kotnsapesckuii FO.JI., [lanuep A.C. HMckyccTBO MOAENINPOBAHUS U IPUPOJA UTPBHI.
—M.: TIporpecc, 1992.

5. Jlunnepc M., @upon X. Yipasnenue cHaOxeHueM u 3anacamu. Jlorucruka -CII-b.:
ITommron, 1999.

6. Jleonos A.U. IHTerpaiiioHHbII MEHEHKMEHT: HOBast (hopMa yrpaBlieHUS! PbIHOYHOM
nesTenbHOCThI0 «MepketuHr B Poccu u 3a py6esxom», 2000, Nel.

7. Mannensopor b. ®pakranbHas reomerpus npupoasl. — M.: «MHCTUTYT
KOMITBIOTEPHBIX HccienoBanuiy, 2002.

8. [Tpanrumsuim U.B. CucteMHBli 1oaAX0/1 1 00I11eCUCTEMHBIE 3aKOHOMEPHOCTH —M..:

Cunrer, 2000.
9. [Tpuroxxun A.1. Merons! pazsutus opranuzanuii -M.: MLIOOIP, 2003.



10.  PeGpun MN.IO. Ympanenue kauectBoM: YueOHoe mocooue. —Taranpor: TPTY, 2004.

7. MarepuaJjibHO-TeXHUYeCKas 0a3a, MHPOPMAIlHOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecnieyenne 1 ”HGOPMANIMOHHBIE CIIPABOYHbIE CHCTEMbI

Tpebosanus k ayoumopusim (nomewjerusam) OJisi NPOBEOeHUs. 3AHAMULL:
Jlyist mpoBeieHusl MPAKTUYECKUX 3aHATUN IO TUCIUIUIMHE HEOOXO0JMMO HATHIKE HOYyTOyKa
(KOMIIBIOTEPA) C YCTAaHOBJICHHBIM MakeTOM Microsoft® 1 MyJIbTUMEIUITHOTO POSKTOPA.

Tpebosanus k npocpamMmHOMy obecnedenuto 00ue2o NoNb308AHU.
Crienmanu3upoBaHHOE 000PYI0BaHKE U CTICHUATU3NPOBAHHOE MIPOTrPaMMHOE 00ecIieueHne
P U3YYCHUH TUCIUIUIMHBI HE UCTIOIb3YETCS.
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