[Tpunoxenue 7 OII BO

denepanbHOe rocylapcTBeHHOE OI01KeTHOe 00pa3oBaTe/IbHOe
yupeskaeHHe BhICIIero 00pa3oBaHust
«POCCHHCKAS AKAJIEMHUSI HAPOJTHOI'O XO3SIUCTBA
U TOCYIAPCTBEHHOM CJIYKBbI
IIPU TPE3UJIEHTE POCCUVICKOM ®EJEPAIIIN»

HMHcTuTyT 00IL1IECTBEHHBIX HAVK
IIkoia nyOJIMYHON MMOJUTHKHA U VIIPABJICHUS
Kadenpa Mexxa1yHApOIHOTO MEHEIKMEHTA

YTBEPXJIEHA

kagenpoit MeXIyHapOIHOTO
MEHEKMEHTA

ITporoxkoa ot «2» mast 2018 .
Ne 2

PABOYASA ITPOT'PAMMA JJUCHUITJIMHBI
B1.B.16 Crparernueckuii MmeHemxMenT (Strategic management)

(UHOEKC, HAUMEHOBAHUE OUCYUNIUHBL, 8 COOMBEMCMEUU C YUeOHbIM NIAHOM)

38.03.02 MeHeKMEHT

(K00, HAUMEHOBAHUE HANPAGIEHUs NOO20MOBKU (CReYUATbHOCL)

JIunepcerBo M yipasienue B miobanpaoM mupe (Global Governance and Leadership)

(nanpasnennocms(u) (npopuns (u)lcneyuanuzayus(uu)

bakanagp
(kéanugpurayust)

Ounas
(popma 0byuenus)

I'og HaGopa — 2019 .

Mocksa, 2018 1.



ABTOpP—COCTABUTE/Ib.
Crapmmii npenosaBarens BepOenxwuii A. /.

3asenyromuii kagenpoi
MexayHapoanoro menemkmenta MOH PAHXul'C, x.3.H. Abpamosa H. M.



COJEP)KXAHHUE
1. [lepedyeHr mNIaHUpPYEeMBIX pE3YIBTATOB OOy4YeHHs] MO JAMCLUUILIMHE,

COOTHECEHHBIX C IUIAHUPYEMBIMHU PE3yJIbTaTaMi OCBOCHHSI 00pa30BaTeIbHOM MPOrpaMMbl

2. OObeM U MECTO TUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMBI

3. ConepxaHue U CTPYKTypa AUCHUTUIAHBI

4. Marepuanbl TEKyIIEro KOHTpPOJIS YCIEBaeMOCTH OOydarommxcs U (poHz
OLIGHOYHBIX CPE/ICTB MPOMEXYTOUHOM aTTEeCTAIMH 10 AUCLUIUINHE

5. Metoauueckue ykazaHus U1l 0Oy4aroIIUXCsl 10 OCBOCHUIO JIHCLUIUINHBI
(Momyris)

6. VYuebHas JauTepaTypa u pecypcsl UH(POPMAITTOHHO-

TeJIeKOMMYHUKaIlMOHHOW cetn "MHTepHet", yueOHO-MeTOqMUECKoe obecreueHue
CaMOCTOSATENILHOW PabOThl 00yJaIOIIMXCS MO TUCIUIUIMHE

6.1. OcHoBHas IuTEeparypa

6.2. JlonoJHUTENbHAS TUTEpaTypa

6.3. YuebHo-MeToqruecKoe 00ecredeHne CaMOCTOSTEIbHOM paboThI

6.4. HopmaTuBHbBIE IPaBOBbIE JJOKYMEHTHI

6.5. aTepHeT-pecypchbl

6.6. MlHBIC HCTOYHUKH

7. MarepuanbHo-TexHU4Yeckass  0a3za, WHGOPMALMOHHBIE  TEXHOJIOTHUH,
porpaMMHoO€e obecrieueHre 1 HHPOPMAITMOHHBIE CTIPABOYHbBIE CUCTEMBI



4

1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1. /IncuuniuHa

b1.B.16 Crparernuyeckuii

meHemkMeHnT  (Strategic  management)

obecnieunBaeT OBJIQJICHUC CIICAYIOIIYMH KOMIICTCHIMAMHU C YYCTOM 3Talla:

Kon HanmenoBanue Kon srana ocBoenus HanmenoBanue sramna
KOMIETEHINH KOMIETEHINH KOMIETEHINH OCBOCHHSI KOMIIETECHIINH
I1K-3 Brmanenne  Haseikamu | I1K-3.1 3HaHue cTparerui
CTpPATEruueCcKoro OpTaHu3aLUH Ha
aHanu3a, pa3paboTKu U oOecrieueHne ee
OCYILECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu
OpraHu3aINH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
T™H
I1K-3 Bnanenne  naBpikamu | [1K-3.2 CnocobHOCTB pa3pabaThiBaTh
CTPaTEruueCcKoro Ou3HecC-TUIaHBl CO3JAHUSA U
aHanu3a, pa3paboTKu U pa3BUTHUSA
OCYILECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu
OpTaHu3aINH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
™H

1.2.

B pesynbraTe 0CBOGHUS TUCIMIUIMHBI Y CTYJCHTOB JIOJKHBI OBITH CPOPMUPOBAHBI:

OTD/TD Kon srana Pe3ynpTarsl 00ydeHus

(npu Hammunu npodceranaapra)/ OCBOCHHSA

npodeccrHoHaIbHbIE ASHCTBUS KOMIETEHINH
OcymectBnare  Taktuyeckoe  u| [1K-3.1 OOyyaromuiics 3HaeT cTpaTeruu
OIIEpaTUBHOE ianupoBanue| 11K-3.2 OpraHu3aluu Ha  oOeclleueHHE  ee
[IPOM3BOJCTBA M  KOOPIAMHHUPOBATH| KOHKYPEHTOCIIOCOOHOCTH;
COBMECTHYIO JEATEIbHOCTD
[PaOOTHHUKOB MO COBEPLICHCTBOBAHUIO OGy4arouMiics: yMeeT pa3pabarsBaTh
[IPOLIECCOB OpTaHH3alnH OM3HEeC-IUIaHBl CO3JAHMSI U Pa3BUTUS
[IPOU3BONCTBA KOHKYPEHTOCIIOCOOHOCTH.
OcymiecTBIATh PYKOBOJACTBO

[IpoliecCaMy OpraHU3aluu Tpyda M

yIIpaBJICHUS ~ MPOU3BOJACTBOM B
CTPYKTYPHOM HOJIpa3ICICHUH
(oTmene, 1€xXe) POMBIILJICHHOTO

[IpEeaIPUITUS
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2. O6beM U MecTO TUCHUILTHHBI B cTpykType OIl BO
O0beM THCHMIINHBI

O0bem nucrIuinHel: 216/6 162/6
KonrakTHas padora: 88/ 66
Jlexuuu 28/21

JlaboparopHbie paboOThI
[pakTrueckue 3anatust 56/42
CamocrositenbHas pabora 92/69

Mecto qucuuninnsl B ctpykrype OII BO

WHJICKC ¥ HanMeHoBaHue nuctuiuinabl: b1.B.16 Ctpaternueckuii menemxmenT (Strategic
management)

Kypc(bl), cemecTp(bl) Win TpuMecTp(bl) €€ OCBOCHHS B COOTBETCTBUH C YYCOHBIM TUIAHOM:
1, 2 kypc, 2, 3 cemectp

JMCIUITIMHA SBJISCTCSA OCHOBOM JIJISI H3yUICHUS

b1.B.JIB.4.1  Cospemennsliii ctpaTerndeckuii anaiamus (Modern Strategic Analysis (Game
Theory))

b1.B./IB.4.2  Opranmsauus npousBozactsa (Industrial Organization)

dopma(bl) MPOMEKYTOYHON aTTecTAalMd B COOTBETCTBMHM C Y4eOHBIM IUIAaHOM: 3auer,
Ok3ameH, 1Ba KypcoBeIx mpoekra

3. Conepixanue ¥ CTPYKTYpa AHCHHUILIMHBI

Ounas ¢popma ooyuenusn

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUILTHHBI (MOYJIs), Yac. ®opma
(pasneuioB), Bcero KonrakTHas padora cp TeKyuero
o N
npemnojaBarejieM TP OMEKYTOUHOI
10 BUJAM YUeOHbIX 3aHATHI aTTecTalMU™
J/30, | JP/30, IM3/30, | KC
JOT* JOT* JOT* P
Tema 1 | Benenue. 2/1,5 10/ I, K
Kopnopatusnas 4/3 7,5
Crparerus
Tema 2 | OrpanudeHue 2/1,5 10/ K
MOHOIOJIUI U 7,5
BO3HUKHOBEHUE 6/4,5
kopnopanuii B CIIA
u EBpone
Tema 3 | lllxona . Munnoepra 4/3 10/ I, K
6/4,5 7.5
Tema 4 | IlIkoma 4/3 10/ 13
MTO3UITUOHUPOBAHUS 8/6 7,5
no I. MunuOepry
Tema 5 | PecypcHsriii momxon 4/3 8/6 10/ K
7,5




Tema 6 | Kopmoparusasie 4/3 8/6 10/ I, K
CTpaTeruy B 7,5
coBpeMeHHoI Poccun
Tema 7 | Crparerun 4/3 8/6 14/ 3
KOPIIOPATHBHOTO H 10,
OM3HEC YPOBHS 5
Tema 8 | Buenpenue u 4/3 8/6 18/ K
CTparernyecKue 13,
W3MEHEHUS 5
[IpomexyTounas 3auer
aTTecTalusa KprOBOﬁ
npoexkTNel
IK3aMeH
Kypcosoit
npoeKkTNe2
Bcero: 216/6 28/21 56/42 92/6 4/3
162/6 ° 36/27

*Ipumeuanue —oucnym ([]), xetic (K), nucomennwie 3adanust (I13)

Coaep:xkanne IUCHUNIMHBI

Ne HaumeHnoBaHue TemMbl Conep:xanue TeMbI
Tema 1 Beenenue. BBenenue B UCTOpHUIO pa3sBUTHS MHUPOBOU
Kopnoparusnas CTPaTern4eCKOl MBICIIM B BOEHHOM J€J€ 10
Crparerus XX Beka. Jranbl BO3HUKHOBEHUS TEOPUHU U
IIPAKTUKU KOPIIOPATUBHOIO yIpaBieHus B XX
Beke. IlIkombl cTparernyeckoro yInpaBlICHUs

MunnOepra.

Tema 2 Orpanunyenne AHTH-TpacToBo€ 3akoHOoAarenbcTBO B CIIA B
MOHOIIOJIMH 1 Hayasle XX BeKa: IMPaBUTEIbCTBO IPOTUB
BO3HHKHOBEHHE SKOHOMHUYECKUX MOHOIIOIUN. BO3HUKHOBEHUE
xopnopanuii B CIIIA u | nepBbix KPYIHBIX MIPOMBIIIIJIEHHBIX
EBpone KOPIOpaLHi, OCHOBaHHBIX Ha

TEXHOJIOTMYECKUX UHHOBALIUSX.




Ne HaumeHnoBaHune TemMbl Conep:xanue TeMbI
Tema 3 IIkona I Munubepra | ['apBapackas mkona  Ousneca  (Harvard
Business school), TIpennockuiku IIkombr
(oco3HanHble HM  Heoco3HaHuble), SWOT
(CCBY), «YcTaHOBIIEHHE  COOTBETCTBHS»
MEXIy BHEIIHEH Cpelnod M CHOoCOOHOCTSIMU
¢upmsl, Kto 1 3auem npuayman kerc-craau?
Tema 4 I xona KpuBast oOyueHusi, 101 pbIHKA UM MaTpuila
nosunuonuposanusi no | BCG; M. IlopTtep: KOHKypeHTHasi CTpaTerus,
I'. Munuoepry aHaJIM3 HMHIAYCTPUU KaKk OCHOBA IIOCTPOCHUS
YCHEUIHOW CTpaTeru, S Cuil Uil aHalusa
IIPUBJIEKATEIBHOCTH OTPACIH; KEHC-CTaaH.
Tema 5 PecypcHblii moaxon Penra Pukapno u penra lllymnerepa; I. Xaman
n Ilpaxamag O KOpPHEBBIX KOMIIETEHLHUSAX,
pECYpPCHBIM MOAXOJ B PAa3BUTUHU, CTOMMOCTH
KOMIIAaHMM — HEMaTepuajbHble U PpEAKUe
pecypcesl, kputepuu VIRUS.
Tema 6 Ycroituusoe KoHKkypeHI1I1s ¥ TO3ULIMOHUPOBAHKE
COOTBETCTBHE U O6mme ctpareruu [loprepa
KOHKYPEHTHOe [leroyka 3HAaYEHUN U UX TUIIBI

NPEenMyIIEeCTBO

[IpennpuHumarenbCKkue NHHOBALUHU




Ne HaumeHnoBaHune TemMbl Conep:xanue TeMbI
Tema 7 Crparernn JuBepcudukanus noprdens
KOPIOPATHBHOIO M Marpuust BCG u GE
OM3HeC ypOBHS Cuneprus

[Ipenens! 1 pa3mepsl TUBEpCHpUKALINN

Tema 8 Buenpenue u Onenka noreHMaNta N3MEHEHUN
cTpaTernyecKkue Monenu ynpaBieHus: U3MEHEHUSAMU
H3MEHEeHHUs KoprniopatusHas KynsTypa

[IpuHLHUIIBL yIIpaBICHUS U3MEHEHUSMU

4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuxcs 1
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOUYHOM aTTeCTALMHU N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYWIEro KOHTPOJISI YCIIEBAEMOCTH, O0Oy4YalOIIMXCHA M
NMPOMEKYTOYHOM aTTeCTaluu.

411. B xoge peaam3anuM IMCUMIUVIMHBI MCHOJb3YHTCS CJeIyOIIMe MeTOAbI
TeKYyIero KOHTPOJIsl YCIIeBaeMOCTH 00y4aroMXCsi:

[Ipu mpoBeneHNN 3aHATUHN JIEKIIUOHHOTO THIIA. TUCITYT

[IpY MPOBEICHUH 3aHATUN CEMUHAPCKOTO TUIIA: AUCIYT, KEWC, MMCbMEHHBIE 3aJaHUs

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJISTYIOIINX MeTOI0B (CPeICTB):
3ader B popme mpe3eHTaIun
Ok3aMeH B popme Keiica

4.1.3. KypcoBoii NpoeKT NPOBOAUTCH C MNPHMEHEHHeM CJeIYIIHUX MeTo10B
(cpencrs):

KypcoBoiit mpoekr #1: Tlpesenramus (15-20 cmaiinoB B Qopmare MS PowerPoint) mo
yIpaBJIeHUYECKOMY Keicy onHoM u3 kommanuii: Benetton, Coca-Cola, Gillette, Nokia, Commerce
Bank, Google.

Ortuer (4-5 ctpanui B popmare MS Word) ¢ aHamn3oM KOHKPETHOM MEXTyHAPOIHON KOMITAHUU
Y MH]YCTPHU B 1I€JIOM

KypcoBoii mpoekr #2: Ilpesenramus (20-25 cmaiinoB B Qopmare MS PowerPoint) mo
yIpaBJIeHYECKOMY Kelicy omHoi w3 kommanmid: British Petroleum, Chemical Bank, Sun
Microsystems, Kirin Brewery, Comcast, Baker & McKenzie.

Oruer (7-10 crpanun B popmare MS Word) ¢ aHami30M cTpaTernyeckoro moJIoKEeHUsI KOMITaHUH
U TIPEUIOKECHUSIMHU TI0 CTPATErMYECKOMY Pa3BUTHIO.
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4. 2. MartepuaJibl TEKyLIEr0 KOHTPOJISI yCIIeBAeMOCTH 00YYarOLIUXCS.

Read the case “Apple Inc. in 2010” and identify at least ten key decision-making points. Prepare
to discuss the logic and reasoning of strategic decisions made at various periods described in the
case;

“In 1985, Steve Jobs, CEO and co-founder of Apple Computers was fired for his highly
opinionated and visionary approach to management and leadership only to return twelve years
later and rescue it from dire straits”, reflected the analyst Paul Keane. “When he came back, he
was still idealistic about design and technology, but his years in exile had made him more realistic
and collaborative. As a result, he invited Microsoft to invest in Apple, developed iPod and iTunes
products for Windows, fitted Macs with Intel chips, outsourced operations, developed supply
chains and ventured into retailing. There is no doubt he has turned the business around, but the
question is whether this is only a temporary up in the up-and-down story of Apple. Remember how
sales suddenly slumped before he left last time, even though Macs were widely recognized as the
best computers on the market.”

Read the case “Dell” and answer the questions

In January 2007, Michael Dell was reinstated as CEO of Dell. The company he had lovingly built
over the previous 25 years was in trouble and its shareholders were getting nervous. Market share
had fallen and it was rapidly losing share to Hewlett-Packard (HP), now the world’s largest PC
manufacturer. Analysts felt that its ‘direct’ business model no longer gave it a competitive edge
and its lack of focus on product innovation and customer experience was causing it to lose market
share. As the analyst Matt Raine explains, "Demand for desktop PCs is falling as notebooks and
mobile devices become more popular. As product innovation grows, life cycles shorten and choice
widens and then customers increasingly want to touch a product and talk to someone about its
features before buying it. Dell’s current business model doesn’t allow for this.”

Read the case “Zara” and answer the questions

The Zara boutique-clothing store on Calle Real in thenorthern Spanish city of La Coruna is
buzzing. Customers have made the journey here on a rainy Saturday morning to see what new
exciting styles are available this week. The red tank tops and black blazers seem to be a hit, but
customers also really like the beige and bright purple ones too. Faced with this problem most
fashion companies would normally have to spend months retooling and restocking their range. Not
Zara, however. Each store manager is able to spot these changes in trends and then type them into
their handheld computer on Saturday in the safe knowledge that they will arrive on Monday or
Tuesday the next week.

Read the case “Club world” and answer the questions

“The last three years have been quite a roller coaster for British Airways!” commented Jason
Morris, financial analyst. “In 2008, they achieved 10 per cent gross profit for the first time ever
(see Figures 1 and 2) and significantly improved their operational performance (see

Figure 3), but then the financial crisis hit and they made a 2 per cent loss the following year while
announcing a merger with Iberia to try to spread overhead costs and recover the situation. Things
seem to be working and they made only a 1 per cent loss last year. They have finally reached an
agreement with their employees so there shouldn’t be anymore strikes, but fuel prices are back on
the rise (see Figure 4) and the response to its last Club World service upgrade was mixed. Their
loyal customers love what they’ve done, but others feel they’re still lagging behind the
competition. Singapore Airlines recently spent $310 million upgrading its fleet and its new
business class flat bed now has memory stick ports allowing passengers to fly without a laptop.
The question is, how can BA maintain sales and profits within such a competitive and constantly
changing market?”
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Read the case “McDonalds” and answer the questions

It is a cold December afternoon in Eastborough, a small town in southern England. Some of the
hardy shoppers are busily making day-to-day purchases, with others are getting organized for
Christmas. The main shopping area is pedestrianized and at the end of the street, shining through
the gloomy light, is a bright yellow M indicating the site of one of the town’s two McDonald’s
restaurants. As you enter the restaurant, the interior is warm and well lit, with a hubbub of activity
around the counter area.

Read the case “Southwest Airlines” and answer the questions

“Southwest Airlines hasn’t put a foot wrong since its first flight in 1971”, commented the analyst
Paul Brown. “Over the last 40 years it has risen from the being the scrappy underdog to the second
largest US domestic airline, flying over 100 million passengers last year (see Exhibit 1). When
describing Southwest Airlines, it is difficult to avoid superlatives. It has the lowest costs, lowest
fares, highest asset usage, best labour relations and highest wages in the industry. And it has
achieved this through ignoring industry practice: there are no operations hubs, no service extras
and little IT investment. It success has come from being where its competitors aren’t, by focusing
on the markets they regard as unimportant.”

3aganue 1

*Read the article “Dynamic Capabilities and Strategic Management” (Teece, Pisano, & Shuen
1997) which describes and evaluates several competitive models:

—Those emphasizing the exploitation of market power:

—Competitive Forces

—Strategic Conflict

—Those emphasizing efficiency:

—Resource Based perspective

—Dynamic Capabilities

3aganue 2
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| INSTRUCTIONS
Asad this short case and then diagnose the problems that occurred at Hewlett-
Packard in the questions that follow.

Hewlett-Packard
%fﬁ i# hen Carly Fiorina became CEOQ of Hewlett-Fackard [H_F:l in 1999, lictle remained

of the founders’ entrepreneurial spirit. The company was run by engineers, and

CEOQ Fiorina came to the job with vision and a srrategy focus. The board of
directors wanted her to declare war on an outdared culture. While the “HP way™ pushed-
authority down into the organization, the board wanted more top-down decisiveness to
shake up the old guard. One of Fiorina’s major initiatives was a corporate strategy of
growth through a $19 billion rakeover of Compag, a company that was the size of HP.
Although the merger was bitterly opposed by the heirs of founders Dave Packard and
Bill Hewlett, Fiorina had the power of persuasion and stamina to ger the board to finally
approve the acquisition. The basis for the takeover was that HP could profit by reselling
industry-standard computer technologies rather than make is own chips and operating
sofeware. HP would add special software to make its Windows/Intel and Linux/Intel
computers more desirable than what competitors such as Dell offered.

The takecver plan also included a position for Michael Capellas, the former CEQ
of Compaq. He was to have primary responsibility for operational or “inside” activities,
while Fiorina would handle relations with customers and Wall Street. However, Capellas
left the company just a few months afrer the merger, and Fiorina did not delegare the
responsibility for internal operations or find another Capellas. One executive noted that
Fiorina rended to pay more attention to inspirarional words than ro the numbers.

Fiorina also centralized HP's array of businesses. Under her direcrion, HP was
centralized into three product divisions (printers, PCs, and servers). Although these
-divisions were responsible for designing and building the products, the markering and
sales functions were run by a new and separate division: the Customer Solutions Group.
Fiorina formed this group to unite the formerly autonomous product-line groups that
made up 80 brands. However, rather than unite all of these groups into one brand,
which was the goal, the new structure blocked direct feedback from the sales force to
the producr designers. Units were at odds trying to ger the Customer Solutions Group to
devote more sales staff to selling one particular unit's products over another’s. Another
structural change included combining the rechnical operation with a global operations
group thar oversaw $50 billion in spending on everything from ballpoint pens and office
furniture to offshore vendor contracts and LCD panels for new nerebook computers.

Anather example of the centralization plan was thar high-ranking HP executives
were given control of only 30% of their budgets. In rerms of incentives, Fiorina created
a complex bonus system built around revenue and profitability. Also included were
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subjective evaluations such as “total customer experience.” What emerged was a hign-
profile CEQ with a top-down management style, as the board originally wanted, but who
gave executives less responsibility for internal operations,

Concerns about HP performance began to spread throughout the investment
community. By late 2003, investors no longer were preoccupied with the Compaq takeover
but instead began to focus on HPs declining competitive position in relation to [BM and
Dell. Analysts gave credit to Fiorina's good marketing skills and her strong presence as
a spokesperson for HP, but they voiced concerns about operations and the company’s
sliding stock price. Analysts noted it was time to spin off the PC or printer divisions;
however, the board argued that the various businesses were better off under one roof.

Analysts also expressed concerns about the company’s lack of innovation, which had
been a hallmark of HP. The last noteworthy invention was the company’s inkjet printers
20 years ago. Investment in R&D totaled more than 10% of HP sales in the early 1990s
but had fallen to 4% in 2005.

By 2004, the board of directors began holding conferences without Fiorina to
discuss her performance. At the next board meeting—which was supposed to be an
annual strategy review—the focus became the performance of Fiorina and the company.
During the meeting, a plan to distribute some of Fiorina's operating responsibilities to key
executives was developed, and the result was that Fiorina was fired on February 9, 2005,
In her five and a half years as CEO, HP's stock fell 56%.

Mark Hurd, the former CEO of NCR Corp., was named CEOQ in 2005. By 2007
he had established a position as the “unCarly.” He arrived on the job with no grand
proclamations but instead spent hours reviewing the books, interrogating the senior staff,
and analyzing every detail to get a clear answer about shaving costs and increasing demand.
While Fiorina would schmooze with world leaders and high-level business-executives,
Hurd was more likely to spend a day working the floor at Best Buy near the company's
headquarters in Palo Alto, California, to hear how customers viewed HP products. To
undo the organizational chaos and bloated costs left by Fiorina, Hurd required dozens
of managers to outline in no more than two slides what their group did inside HP and
where could they find growth. He memorized all of the metrics—prices, costs, margins,
discounts, growth' rates, revenues, profits—and reiterated them in follow-up sessions.
News of these meetings spread throughout the management, and the message was clear:
Understand how revenue moves through your business and how your business fits into
HP. Hurd returned budget control to the product division heads. He also imposed layoffs
of over 15,000 people. Through 2007, printers continued to lead HP's prnﬁmhnhty. other
products became more profitable, and the stock price continued o rise,

1. Describe the strategy developed for Hewlett-Packard by Carly Fiorina, Was it a strong or weak strategy? (To
determine if the strategy was strong or weak, review whether it dealt with environmental trends and whether
it would offset company weaknesses or capiralize upon company strengrhs.)

2. Identify ways the strategy was implemented. Was it executed well? Discuss.

3. Whar additional information would you like to be able to judge formulation and implementation better?

4. In the chart below, place an “X" in the cell that best depicts the Hewlett-Packard situation when Fiorina
was CEO.

Strategy Formulation
Strong Weak

Strong

Strategy
Implementation

Weak
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4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalu.

4.3.1. ®opmupyembie KOMIETEHIIUH

Kon HanmenopaHue Kop sTama ocBoeHuUs HaunmenopaHue 3Tama
KOMITETCHIUU KOMITETCHIIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
I1K-3 Brnanenne  Haseikamu | I1K-3.1 3HaHue cTparerui
CTPaTETHYECKOTO OpraHu3aIuu Ha
aHanm3a, pa3paboTKu U obOecrieucHue ee
OCYIIECTBICHUS KOHKYPEHTOCTIOCOOHOCTH
CTpaTeruu
OpraHu3aIui,
HaIpaBJICHHOU
obecrnieucHue
KOHKYPEHTOCIIOCOOHOC
TH
I1K-3 Bnanenne  naBpikamu | [1K-3.2 CnocobHOCTB pa3pabaThiBaTh
CTPaTETHYECKOTO Ou3HEC-IJIaHBl CO3JAaHHMS U
aHanm3a, pa3paboTKu U pa3BHUTHS
OCYIIIECTBICHUS KOHKYPEHTOCTIOCOOHOCTH
CTpaTeruu
OpraHu3aIui,
HaIpaBJICHHOU
obecrnieucHue
KOHKYPEHTOCIIOCOOHOC
TH

4.3.2 TunoBble OLEHOYHbIE CPEACTBA

Tunosbie OLleHOYHbIE MAaTEPHAJIBI
1. CoumnanpHble U KyJIBTYpHBIE PECYPCHI IPOEKTA.
@uHaHCOBBIE pecypchl IpoekTa. brojkeTHoe mranuposanue. Gannpan3vun

BOONOUEWN

12.
13.
14.
15.
16.

17.

0.
. OcoOEHHOCTH MTPOEKTUPOBAHMS B CUCTEME OPTaHU3aAIMOHHBIX OTHOIIICHHIA.
COLIMAJIBHOTO MPOEKTUPOBAaHUS B

Peanmam/m COIMUAJIBHOT'O ITPOCKTA.

OpraHmauI/m MOHUTOPHHTA U OLCHKU pCaIn3allii COIUAJIBHOTO IMPOCKTA.
OI_IGHKa PE3YIbTATOB pCAIN3aAlMN COUATIBHOTO IMTPOCKTA.

KoppekTtrpoBka npoekra.

CocraB u cTpyKTypa 1 0OpPMIICHHE COLTUAIBHOTO TPOEKTA.
Opranu3anroHHOE 006eCeYeHHE COLUATBHOTO IPOEKTHPOBAHUSL.
HudopmanmonHoe odecriedeHne ColruaabHOTO IPOEKTHPOBAHUSI.
VYnpasnenue npoekramMu. OcoOOCHHOCTH YIIPaBIeHUS COLIMATBLHBIM IPOESKTOM.

Mecto W BO3MOXXHOCTH
MYHUIUIIATILHOM YIIPaBICHUU.
Twursl
yIPABIICHHUS.

[IpoexTrpoBaHre B KOMMEPUYECKOH U HEKOMMEPUECKOH cdepe.

IIpropuTeTHBIE HAllMOHAJIBHBIE TPOEKTHI.
HopmaruBHO-nipaBoBas 6a3a COIMAIBLHOTO MPOEKTUPOBAHUS B CUCTEME IOCYIapCTBEHHOTO

Y MyHULUIIAJIBHOTO yrpasieHus PO.

roCyaapCTBCHHOM U

MNPOCKTOB W IporpaMm B CHUCTCMC TOCYAAPCTBCHHOIO W MYHUIHIIAIBHOTO

COI_II/IaHI:HOC MPOCKTUPOBAHUC U IMMOJIUTUYCCKUC MMPAKTHUKU. COL[I/IaJII:HOG IMPOCKTUPOBAHUC,

OGH.[GCTBCHHOG y4acCTue, 1CMOKpaTus.
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IToka3zareanb oLHeHUBAHUA

Kpurepnii onennBanus

OOyuaromuiicss 3Haer crparerun | 1. He nmeeT 6a30BbIX 3HAHUIL.
OpraHu3aIuu Ha oOecrieueHue ee | 2. DparMmeHTapHbIC 3HAHHUSL.
KOHKYPEHTOCIIOCOOHOCTH; 3. JleMOHCTpUpYET YaCTHYHBIC 3HAHMUS.
4. CdopmupoBaHHBIE, HO coJieprKaliue
OT/AEIbHBIE MPOOEITHI 3HAHUSL.
5. CdopMupoBaHHBIE CHCTEMATUYECKUE 3HAHMUSL.
OOyuaromuiicss ymeeT paspabareiBath | 1. He ymeer

OWM3HEC-TTaHBI CO3JaHUs W
KOHKYPEHTOCIOCOOHOCTH.

pazButus | 2. B menom ycmemHo, HO HE CHUCTEMAaTHYECKU
OCYIIECTBISIEMbIE YMEHHUSI

3. B memom ychmemHble, HO COJepXaliue
OTIENbHBIC MPOOEITBI YMEHHS

4. B uenoM ycmemHble, HO COJep)Kallue
OTJIebHBIE TPOOETBl YMEHUS

5. ChopmupoBaHHOE YMEHHE

oreHku), %

3anaHne KOHTPOJIS Banabl
PaboTa Ha ceMuHape, MOATOTOBKA JIOKJIAT0B 20
3ananue 1 15
3ananue 2 15
KypcoBast paborta 40
dopym-aHcKyccus 10
Hroro 100
Bbanabl Onenka
(pefiTuHroBOM TpeGoBanus kK 3HAHUSIM

- OreHKa «OTIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH
DIyOOKO ¥ TPOYHO YCBOWJI TPOTPaMMHBIA Marepua,
MCUEPIIBIBAIONIE, TOCIEA0BAaTEIbHO, YETKO U JIOTUYECKU
CTPOWHO €ro wu3jaraeT ero Ha 53K3aMeHE, yMEEeT TECHO
YBSI3BIBATh TEOPHUIO C MPAKTUKOW, CBOOOJHO CIIPABISIETCS C
3aJa4aM, BONPOCAMU U JAPYTMMH BHAAMU TPUMEHEHHUS
3HAaHUH, TMpUYEeM He 3arpydHsercs ¢ OTBETOM HpHU
BUJIOM3MEHEHUN 3aJaHUM, HCIIONB3YeT B OTBETE Marepuall
MOHOTpa(pHUUECKON JTUTEPATYphl, MPABIUILHO 00OCHOBHIBACT
MPUHATOE PELICHHUE.

- VY4deOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOEeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIAICHUS TPOrPAMMHBIM MaTepHATIOM.

100-81 >
COTIIMYHO»
80-61 4, «XOpOmIo»

- OrneHka «XOpoIIo» BBICTABJISETCS CTYACHTY, €CIIM OH
TBEPZIO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY H3JIaract
€ro, He JIOMYCKasi CyIleCTBEHHBIX HETOYHOCTEN B OTBETE HA
BOIIPOC, MPaBUIbHO IPUMEHSAET TEOPETUUECKUE TOJI0KEHHUS
IIPY PELIEHUU IPAKTUUYECKUX BOIPOCOB U 3a/ad, BIIAJEET
HE00XOIMMBIMH HaBbIKAMU U IPUEMAMHU UX BBIIIOJHEHUS.
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- VY4eOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUon U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
XOPOLIYIO CTETIEHb OBJIAa/IEHUS IIPOIPAMMHBIM MaTEpUAIIOM.

- Onenka «yIOBJIECTBOPUTEIILHO» BBICTABIISCTCSA
CTYIEHTY, €CIM OH HMEET 3HaHUA TOJIBKO OCHOBHOIO
Marepuaja, HO HE YCBOWUJI €ro JACTajlel, MAOIyCKaeT
HETOYHOCTH, HEJAOCTATOYHO MpPaBWIbHBIE (DPOPMYIUPOBKH,
HapyLIEHUs JIOTUYECKOH OCIIEI0BAaTEIbHOCTH B U3JI0KEHUH
IIPOTPaMMHOI0 MaTEpHalla, UCIHBITHIBACT 3aTPyJHEHUS IIpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.

- VY4yeOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUoi U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
JIOCTATOYHYIO (YIOBIICTBOPUTEIBHYIO) CTEICHb OBJIAJCHHS
IIPOrpaMMHBIM MaT€PUAJIOM.

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISAETCS
CTYAEHTY, KOTOpPBIM HE 3HAET 3HAYUTEIBbHOW 4YacTH
MPOTPAMMHOIO  Marepuayia, JOMYCKAaeT CYLIECTBEHHbIC
OMOKH, HEYBEPEHHO, C OONBIIMMHU  3aTPyTHEHUSIMU
BBITIONTHSIET MpakTHueckue paboThl. Kak mpaBwiio, OlleHKa
«HEYIOBIIETBOPUTEIBHO» CTABUTCS CTYACHTaM, KOTOPBIE HE
MOTYT MPOJAOJDKUTH O0y4UeHHE O0e3 TOTIOTHUTEbHBIX 3aHATHI
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

- Y4eOHbIE JOCTHUXKCHHS B CEMECTPOBBIA TEPUOI U
pe3yibTaTaMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBATH HE
BBICOKYIO CTEIIEHb OBJIAJICHHUS IPOrPaMMHBIM MaTepHaIOM
10 MMHUMAaJIbHOU IIAHKE.

- Kypc mnonHocTthto ocBoeH. CTyneHT NoOKa3bIBacT
XOpOLIMK CTaHAAPTHBIM ypOBEHb 3HAHUW BCEX ACIEKTOB,
UCIOJIb3YeT TEPMUHOJIOTHIO M CJIOBOOOPA30BaHUE U XOPOLIO
IIPUMEHSET TEOPHIO K PEILICHUIO 3a1ad.

3,
60-41 «yHOBJIETBO-
PHTEIBEHO»
2,
40-0 «HEYJOBIIET-
BOPUTEIBHO»
45-100 3auer
0-44 He3sager

- CTyneHT HE NOArOTOBIEH M HE MOXKET I0Ka3arb
JOCTAaTOYHOIO 3HAHUs Marepuaia Kypca.

4.4 MeToauveckne peKoMeHIaAlNU

Kputepun onieHKH Npe3eHTalnu:
Conepxanue

To4HOCT M OPUTHHAILHOCTH MPEACTABICHHOTO MaTepuaia (yCTHas U BU3yallbHAsl 4acTh)

AJIEKBaTHOCTH U YOSTUTEIEHOCTh

Hcnonns3oBaHue J0CTAaTOYHOI'0 KOJIMYECTBA UCTOYHUKOB, UYCTKasA I/I,Z[GHTI/I(I)I/IKaI_[I/ISI HCTOYHHKOB

AprymeHTanus

YeTKOCTh ¥ 3alIOMUHAEMOCTH OCHOBHBIX UEH
CBsi3b MEXIy IPECTABICHHBIMU (paKTaMU U TEOpUEH, KPUTHYECKAsI OTICHKA TOKA3aTeIbHOTO

MarepHasia

Pasrpannuenue pakToB 1 MHEHUH, paCCMOTPEHHE aJIbTEPHATUBHBIX TOYEK 3PEHUS

Opranuzanus

VYHopsA0UEeHHOCTh, COOIONEHNE MTPABHIT IIUTUPOBAHHMS
LlenecooOpa3HOCTh, YETKOE OIpEae/ICHHE PACCMATPHBAEMBIX TEM

IToTok peun
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Cruib

BsaumopeiictBue ¢ aymutopueii (yaep:kaHre BHUMaHHS ayITUTOPUH )
Oo0neryenue BefeHus qUCKyccHu (BOIIPOCHI ayIUTOPHHN)

Peakius Ha BOIIPOCHI ayTUTOPHH

CHoOHTaHHOCTH (BBICTYIAIONINN HE YHTAET, MaJI0 MCIIOJIb3YeT 3aIHCH)
TexHuka

BusyaibHbIN KOHTAKT ¢ ayqUTOpUEH, MUMHUKA

bernocTsb peun (MOIHBIE PEUIOKEHUS, OTCYTCTBHUE T1ay3)
XKecTukyssiuusi, TEIOIBIKSHUS

Hcnonp3oBaHue BU3yalbHBIX CPEACTB (JI0CKA, KOMITBIOTEpHAs rpaduka)
PeueBoe ynpasienue (TeMir, [pOMKOCTb, CKOPOCTh, TPaBUIIbHAS TIOCTAHOBKA YAapEHHSI)

S. MeTtonuueckne yKazaHus J1Jisi 00y4AIOUIMXCS 10 0CBOSHHUIO TUCIUTLTHHBI (MOITYJIsA)

OO0y4eHure MPOBOAUTCS MOCIIENOBATEIBHO IYTEM YTECHUS JEKIUIA C YIITYOIeHUEM U 3aKpeIIeHUEM
MOJTyYEeHHBIX 3HAHUH B XO/I€ CAMOCTOSATEILHONH PabOThl ¢ MOCIEIYIONIMM TEPEBOOM 3HAHUHN B
YMEHHUS B IPAKTUYECKUX 3aHATUAX. Ha eKuusax u3nararorcs JMilb OCHOBHBIE, UMEIOLIUE
NPUHLMIHNAIBLHOE 3HAUYCHHE W HauOosiee TpyIHBIC A TMOHMMAHUS M YCBOEHHUS BOIPOCHI.
Teoperndyeckne 3HaHUSA, IIOJYYEHHBIE CTYICHTAMM Ha JIEKIUAX U IPU CAMOCTOSATEIbHOM
U3Y4YECHUH Kypca 10 JTUTEPATYPHBIM UCTOYHUKAM, 3aKPEIUIAIOTCS HA IPAKTUYECKUX 3aHATHUSAX.

6. Y4eOHas MTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT'', BKIKOYasl MepeYyeHb Y4eOHO0-MeTOAMYeCKOro odecrnedeHus s
CaMOCTOSITEJIbHOI PadoThI 00y4aOLIMXCsl MO AUCHUTIIINHE (MOTYJIIO)
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