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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1 Tucuuruimna b1.5.14 Ynpasnenue uenoedeckumu pecypcamu (Management of human
resourses) ooecreyrBaeT OBJIAJICHUE CICAYOIMMHA KOMITETCHIIMSIMHU C Y4€TOM dTara:

Kon
KOMIICTCHIIUN

HaunmenoBanue
KOMIIETEHIIUU

Koz srama ocBoenus
KOMITIETEHIIN U

HanmenoBanue 3Tamna
OCBOEHHUSA KOMIIETEHIIUN

YK-3 CriocoGHOCTE

paboTe

ce0sI B COOTBETCTBHUHU C
TpeOOBaHUSIMH POJIEBOM
HO3UIMU B KOMaHJIHOU

VK-3.3

BECTH

CrniocobeH yrpaBisTh
KOMaHJIHOU JESATCIHLHOCTHIO

I1K-1 Bnanenue

OCHOBHBbIX

OINCPATHUBHBIX

a TaKxKe
Opra”Hu3aluu

OCHOBC

TUHAMUKHA
MPUHIIUIIOB

KOMAaH/Ibl,
MPOBOJUTH
YEJI0BEYECKUX
pecypcoB
OCYILECTBIIATh
JIMAarHOCTUKY

KYJIBTYpBI.

HaBbIKaMH
HUCIIOJIBb30BaHUA

MOTHBALIMH, JUIAEPCTBA
Y BJIACTHU ISl PELIEHUSA

CTpaTCTUYCCKUX

YIPABJIECHYECKUX 3a/1a4,

rpynnoBoi paboThl Ha

IIPOLIECCOB  IPYIIIOBOM

¢dbopmupoBaHus

OpraHu3allMOHHOM

[1K-1.2

TEOpUil

141

JJIsL

3HAHUSA
U
YMEHUHI
ayauT

u

CnocoOHOCTh
aJanTUpOBaTh MPUHLUIBI U
METOAbl MEHEIKMEHTa K
KOHKPETHOW CHUTyaluu, B
KOTOpOH HaXOJIUTCA
Opra”Hu3aus.

1.2.

B pe3ynbraTe 0CBOGHUS TUCIMIUIMHBI Y CTYJCHTOB JIOJIKHBI OBITH CPOPMUPOBAHBI:

OTD/TD Kon srana Pe3ynpTarhl 00ydeHus
(npu HanUUUU OCBOCHUS
npodcrangapra)/ KOMIETEHIH
npoeccuoHaIbHbIE
JEUCTBUSA
YK-3.3 YcraHaBIUBAeT THII KOMaHIbl U OCOOCHHOCTH

B3aHMOJICUCTBHUS B KOMaHJIE.

DopMyYIHPYET LETb KOMAaHIHOTO 3aJaHus.
[lmanupyeT kKOMaHIHbIE 3a1aHUS.
YcTaHaBIMBaeT pOJEBOE PACHPENCICHUE B
TPYIIIe U pacupenenseT GyHKIUA U Pecypchl




JJIA BBITIOJIHCHUA 3aJaHUA.

[louck, npusineyenue,| [1K-1.2
mooop u 0TOOp MepcoHanIa.
A IMUHUCTPUPOBAHNE
[POIIECCOB "
ITOKYMEHTO000pOTa
oOecredeHns: IepCOHAIOM.
Opranuzanuust U TNPOBEIACHUE
OLIEHKHU TIEpCOHAIA.
Opranuzauusi U TNPOBEIACHUE
aTTeCTalliy TIepCoHaNa.

A IMUHUCTPUPOBAHNE
[IPOLIECCOB u
TOKyMEeHTO000pOoTa npu

[IpOBEICHUU OLICHKH u
aTTeCTAllMU NIEpCOHaa.

Opranuzauusi U NPOBEACHUE
MEPOIPUITUH 110 PA3BUTHIO U

[10CTPOCHUIO
po(heccCHoHabHOM Kapbepbl
repcoHaa.
Opranuzanus o0ydeHus
repcoHaa.

OpF aHu3aluA aaanTaiqum u
CTAXKUPOBKU IICPCOHAJIA.

A IMUHUCTPUPOBAHNE

[poLecCcoB u
TOKyMeHTO000pOoTa o
[Pa3BUTHIO u

podeccCHOHATLHOU Kaphbepe,
OOy4eHHIO, aJanTaluu U
CTOKUPOBKE ITEPCOHAIA.

Opranuzanus Tpyna
[epcoHana.
Opranuzanys OIjarel TPyAa
[epcoHana.

OOyuatomuiicss  ymeer a/lanTHpPOBATh
IPUHLIMUIBI M METOABl MEHEKMEHTa K
KOHKPETHOU CHUTyal[ud, B KOTOPON HaXOIUTCA
OpraHu3aIus.

2. O6beM U MecTO TUCHUILTHHBI B cTpyKType OI1 BO

O0BbeM ITUCHUTIINHBI

O0bem nucruIuinHel: 216/6 162/6
KonrakTHas padora: 36/27
Jlexuuu: 12/9

JlaGopaTopHubie paboThI
[MpakTrueckue 3ansarus: 24/18
CamocrostenbHas padora: 144/108

Mecto qucuuninnsl B ctpykrype OII BO
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WHJIeKC U HauMeHoBaHue aucuumuinabl: b1.6.14 Ynpapnenue yenoBeyeckUMHu pecypcamu

(Management of human resourses)

Kypc(bl), cemecTp(bl) WK TpuMecTp(bl) €€ OCBOCHHS B COOTBETCTBUH C Y4COHBIM IJIAHOM:

3 Kypc, 6 cemecTp

AUCHUILIMHA PCAIU3YCTCS ITOCIC N3YUCHU .

b1.B.05 MexkynbprypHoe u rinobansHoe uaepetso (Intercultural and Global Leadership)

b1.B.12 IIporokon u stuket (Business Etiquette & Protocol)

b1.B.32 INoautnueckue u conmanbubie muaepsl (Political and social Leaders Workshop)

(dhopMa mPOMEKYTOUHOM aTTECTAIIMH B COOTBETCTBUU C YUCOHBIM IIITAHOM: DK3aMeH

3. Conepixanue ¥ CTPYKTYpa IHCHHILIMHBI

Ounas popma ooyuenusn

Ne n/m HaumeHnoBaHnune Tem O0beM AUCHMIUTHHBI (MOIYJIf), Yac. Dopma
(pasneuioB), Bcero KonrakTHas padora Ccp TeKymero
00y uAIOIINXCS ¢ wourporst
ycneBaeMoCTH™ ™,
npernoaaBaTeieM TP OMEIKY TOMHOI
10 BUJAM YUeOHbIX 3aHATHI aTTecTalMU™
J/30, JIP/ 30, 3/ 30, KC
JIOT* JIOT* JIOT* P
Tema 1 | BBenenue B Il
ylnpasJjeHue
Yyeji0Be4eCKMMH 2/1,5 2/1,5 8/6
pecypcammu
Tema 2 | Lenun u cucrema 8/6 i
nokasareJei
yIpaBJIeHUus
YeJI0BEYECKUMHU 2/1,5
pecypcamu
Tema 3 | HaGop u oréop 2/ 5 2/1,5 8/6
nepcoHajia '
Tema 4 | Omiaara Tpyma 2/1,5 8/6
Tema 5 | Ymnpasuenue cucremoi 2/1,5 16/ I
OIIEHKH Pe3yJbTATOB 2/1,5 12
Tema 6 | Yupasienue 2/1,5 16/ C
OTHOIEHUSIMH B 12
KOJLUIEKTHBE
Tema 7 | OOyuenue, mooupeHune 2/1,5 16/ K
COTPYIHHMKOB, paGouast 2/1,5 12
JUCHHUILINHA
Tema 8 | IoBblmenue 2/1,5 16/ C
npo¢ecCHOHATBLHOI0 12
YPOBHS
Tema 9 | Co3nanme Ge30macHOro 2/1,5 16/ K
padouero 2/1,5 12
NPOCTPAHCTBA
Tema 10 | Poas KoMMyHHKALUH 16/ i
B yupaB/jI€eHHUH 2/1.5 12
YeJI0BEYECKUMHU !
pecypcammu
Tema 11 | IlepcnekTHBLI B 2/1,5 4/3 16/ bl |




o0nacTH ynpabJIeHHS 12

JeJI0BeYeCKAMH

pecypcamu

[Ipomexxyrounas IK3aMeH

aTTecTanus

Bcero: 216/162 | 12/9 24/18 144 36/27

/10
8

*Ipumeuanue — epynnosoti npoexm (KII), cumynsyus (C), xetic (K), oucnym (/).

Coaep:xkanne IUCHUNJIMHBI

Ne HaunmeHoBaHue TeM Conep:xanue
Tema 1 Beenenue B ynpapienue | OyHKINM M 3a]1a4M YIPaBICHUS YeJIOBEUECKUMHU
yeJI0BevYeCKIMH pecypcamMmu pecypcamu
IMpodeccronannsm B obnacTu ynpasiaeHUs
YEeJIOBEYECKUM peCypcaMu
[TpoGnemsb! yripaBieHHs 4eI0BEYeCKUMH pecypcamu B 21
BEKe
Tema 2 Henn u cucrema Kanpogas ciryx0a B pa3iIMIHBIX OpraHU3alnOHHBIX
noka3areJeii ynpaBieHus CTPYKTypax
YeJI0Be4YeCKIMH pecypcamMmu Hcropust pa3BUTHS KapoBOH CITyKOBI
Tema 3 Ha6op u oréop mepconaia Iporiecc orGopa
Twursl cobecenoBanusl, MPOLECC COOECETOBAHUS
Tema 4 Omnaara Tpyna OmnpeeneHre CTaBOK 3apabOTHOM TUIATHI IS Pa3THIHBIX
MO3ULU I
[NowacoBast orara Tpyna, OKIa, CTHMYIUPYIOMIAs 4acTh
Ecmu neHpru He MOTUBHPYIOT
Time Off
Tema 5 Yupasienue cucremoii | CraniapTsl, KPUTEPUH U MEXAHU3MBI OLICHKH
OLIEHKH Pe3y/IbTaTOB DddexruBHas cucrema ynpasieHUs 3)PEKTHBHOCTH
Tema 6 Yupasienune orHomenusmu | [lomoxuTenbHas ¥ MporpeccuBHAas AUCIUATUIHA
B KOJLIEKTHBE OcBoOOXICHNE OT 3aHIMAEMON JOKHOCTH
Tema 7 Oo0yuenue, noompenue | OOyueHne coTpyIHIKOB
COTPYAHHUKOB, pa6ouas | JInuHOCTHOE  pa3BUTHE, pa3BUTHE JHMIECPCKUX U
TUCIHIIIHHA YIIpaBICHYECKNX KaueCTB
WucrpymenTs! 00y4ueHust
MoruBanyst 1 IPU3HAHKUE JIOCTHKCHNE COTPYIHHKOB
Onenka 3¢ (eKTHBHOCTH M KPUTHYECKHUI aHAIIU3
[puHsTHE TUCIUIUIMHAPHBIX MEP
Tema 8 IMoBbIIEHHE MepornpusTusi, HanpaBJICHHBIC Ha 00yYCHUE U PA3BUTHE
npogeCCHOHAILHOTO YPOBHS | VHOMBUIyanbHBIH  TUIAH ~ KapbepHOTO  Pa3BUTHSA
[IporpamMmsI cTaXHPOBKH
Tema 9 Co3nanue oesonacuoro | HopmarusHast 6a3za
pabo4ero NpocTpaHcTBa Co3znanune Oe30MacHOM U 3/I0POBOM paboveit cperb
Tema 10 Poib  koMMyHukauuu B | BaxHeimas porb KOMMYHHUKAIN

YupaBJ/ICHUH Y€/10BECYE€CKUMH
pecypcamu

OCHOBHEIE CBOMCTBA KOMM YHUKAIIUN

HI/ICXO,HHIIIEISI CHUCTEMAa KOMMYHUKAIINN

BOCXOMHIaH CHUCTEMAa KOMMYHUKAIINN

He(l)OpMaJ'[BHaﬂ CHUCTCMAa KOMMYHHW KAl

YJ'Iy‘HHGHI/Ie KOMMYHUKalUK 110  OpraHU3aliluOHHBIM
BOIpocam




Ne HaumeHoBaHue TeM Conep:xanue
Tema 11 IlepcuexkTuBbl B o0jacTH | BaxHeiimme TeHmeHIMUM B OONACTH  YIIpaBICHHSL
YIPABJIEHUS YeI0BEYECKUMH | YEIIOBEYECKUMH PecypcaMu
pecypcamu WuuoBarmonuele ¥ 9(Q(EKTHUBHBIE  CTpATETHH
OpraHu3aIuu

4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuxcs 1
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOUYHOM aTTeCTALMHU N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYWIEro KOHTPOJISI YCIIEBAEMOCTH, O0Oy4YalOIIMXCHA M
NMPOMEKyTOYHOM aTTeCcTaluu.

411. B xoge peaau3anuM IMCUMIUVIMHBI MCHOJb3YHTCS CJeIyIOlIIMe MeTOAbI
TeKYIIero KOHTPOJIsl YCIIeBAeMOCTH 00y4aroMXCsi

IIpu npoBeaeHny 3aHATHI JIEKIIMOHHOTO THMa: Kelic
IIpY NIPOBEICHUN 3aHATUHN ceMHHapcKoro tuma: Kelic, rpynnoBoil MpoeKT, CUMYISuUs
4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJISTYIOIINX MeTOI0B (CPeICTB):
DK3aMeH NPOBOJUTCS B BUJE ICCE.
5. MarepunaJjbl TeKylero KOHTpoJIs ycneBaeMoCTH 00y4aloImmXxcsl.

Keiicbl — pewienue u npe3eHTalus Keicos.

Kommanust Watson Public Ltd ma mporspkeHum Oosee NecATH OECATHICTHH HM3BECTHA CBOECH
JEeATENbHOCTHI0 B OOJACTH COIMAIBLHOTO O0ECIeUYeHUs] M CXeMaMH, OPHEHTHUPOBAHHBIMU Ha
coTpyaHukoB. B kxommanum pabortaror Oonee 800 corpynnukoB, 150 aaMuHHCTpaTUBHBIX
pabotHukoB u 80 mpencraBuTeneil MeHemkMeHTa TOmM-MEHEIKMEHT He JleslaeT npedepeHIuii
Cpeny COTPYIHHKOB. DTO BHIHO B TOM YHCIIE TIO YHU(POpPME COTPYIHUKOB, KOTOpasi OJAMHAKOBA
JUIL BCEX COTPYIHHKOB, HE3aBUCHMO OT JOJDKHOCTH. B Kommanum naBa kaderepusi, OauH
HaXOAMTCS PSIOM C 3aBOZOM, JPYrOod pacIlojIOKEeH pPsIOM CO 3JaHHWEM aJIMUHHUCTPAIHH..
HecmoTpst Ha pa3HOE MECTOIOJIOKEHHUE, eja U peAocTaBiIsgeMasl HHppacTpyKTypa OJlMHaKOBa BO
Bcex kaderepusix. Kommanus paboTaeT Ha OCHOBE NMPHUHIIMIIA PABEHCTBA BCEX COTPYIHUKOB. B
KOMIIAaHUM JICHCTBYET 3aperuCTPUPOBAHHBIM MPO(COI03, PYKOBOJACTBO MOJIEPKHBAECT C HUM
TeCHbIe OTHOIIEHUS. HW OJUH M3 COTPYIHUKOB He ObUI YBOJEH MO MPHYMHE 3a0aCTOBKH.
VYpoBeHb 3aprjiaT B KOMIAHWU HE SIBISETCS CaMbIM BBICOKMM B oTpaciu. KommneHcanmoHHas
MOJIUTHKA KOMIIAHUM HE CTOJb IIeApa IO CPAaBHEHHIO C JPYTUMH KOMIIAHHUSIMH, OJHAKO
COTPYAHMKH HE HWCIBITHIBAIOT H3-32 3TOr0 HEYJOOCTBa BBHUAY NPOYMX BO3MOXKHOCTEH,
NPEIOCTaBIAEMBIX KOMIaHue. OIHaKo B MOCIEAHUE JHU KOMITAHUS CTAJIKUBACTCA C PAIOM
npo6ieM B 0071acTH MOCTaBKH MaTtepuanoB. [IpoOiembl CBs3aHBI ¢ HECOOTBETCTBUEM YITAKOBKH
U HAIOJIHEHMS, HENPaBUJIbHOW MAapKUPOBKH, HECBOCBPEMECHHOM OTIPAaBKOW.  MEHEIKMEHT
paccMaTpuBaeT JaHHbIE BOIPOCHI C TOYKM 3PEHUS HATUYMS MPOPEX B Pa3NUYHBIX OTAENaX U
Janee mepenaeTr BOMpoc oTnaeny nepcoHana. [Ipu ananmusze mpoOnembl BBISICHSETCS, YTO B €€
OCHOBE JIG)KHT HE CHUCTEMHBbIM, a dYenoBeueckuidl aktop. [Ipu mpoBemeHuUM MOAPOOHOTO
paccie0oBaHus BBIACHAETCS, YTO

@ KoMmnaHus HaHs1a HOBBIX COTPYAHUKOB JUISl BAKAHCHI O0Jiee BHICOKOTO YPOBHSI, HE YUUTHIBAs
MOTEHIMAT YK€ paboTaroIUX COTPYIHHKOB.

@ BHOBB mpUIIEIIINE COTPYAHUKH TTOTYYHIN PACITUPEHHBIA COIUATBHBIA MAKET IO CPABHEHUIO



CO «CTApOKUJIAMI», paOOTAIONINMH Ha TeX K€ JOHKHOCTIX.

Bomnpocsr:

1. MoxGepuTe MOAXOMAIINI 3aroJOBOK JUTsl JaHHOTO ciiydas. O00CHY#Te CBOI BHIOOD.

2. SIBnsieTcst MM BOIMPOCHI, MOJHSATHIE PYKOBOIUTENIEM IO KaapOBOU MOJUTHKE, PEICBAHTHBIMHU.
OO0ocHyiiTe CBOI OTBET C TOUKU 3pEHUS pabOThI KaIPOBOTO JIENapTaMEHTA.

3. TlomoruTte opraHu3aii HATH MYyTH BbIXOJAa W3 JaHHOW cuTyanuuu. Kakue NeHCTBUS BB
NPEANPUMETE B TIEPBYIO ouepe/ib (Ha MO3UIUU PYKOBOJAUTEIIS 10 KAJPOBO# MOJUTHKE)

CumyasiuMsi — CTYACHTHI pa3pabaThIBAIOT CTPATErHIO Ui PEIICHUS BOIMPOCOB B OOJIACTH
YIIpaBJICHUS YEIOBEUECKUMHU PECypcamH.

Crparernyeckasi CUMYJISILIMSA B 00J1aCTH KaAPOBOii MOJUTHKHU

Jns y4acTusi B CHUMYJSIMM CTYICHTHI OPraHU3YIOTCS B KOMaHJbI, COPEBHYIOUIMECS APYr C
apyroM. Bam Heo0xoaMMO NpUMEHSTH 3HAHUS, MTOJYYEHHBIE B X0/1€ 00y4eHHs TI0 BCEM KypcaM,
IUISL TIPUHATHUS ©KEHEACTbHBIX (MUHIMYM) PEIICHHUH B 00JaCTH KaJpOBOH HMOJIUTHKY KOMIIAHUH,
BKJIIOYAas BONPOCHI 3apabOTHON MjaThl W MPEMUPOBAHHS COTPYAHUKOB, TIOBBILICHHS,
CTUMYJHUPYIOIIYIO TOJUTHKY, OOyueHHE COTPYIHUKOB, BOMNPOCHI HailMa M YBOJIbHEHUS
NepcoHaja, OTHOIICHUS B KOJUIEKTHBE. Ha OCHOBe Bamux pelieHuil mporpamMma CHUMYISIIUN
npejaiaraeT HamOoJiee BO3MOXKHBIC pe3yNbTaThl MPOBOAMMOM IOMUTUKU (B cCllydae, eciu
KOHKYpHpYIOI[asi KOMaH/a MpeJyiaraeT MoBbICUTH 3apab0THYIO TIATy, 000POT KOMIIAHHMH MOKET
yBenM4InUThCS). OCHOBHBIE ITyTH MOJIy4eHHs 0aJUIOB CTYJJCHTaMHU — O0E/a U SKCIIEPTHAs OIICHKA.
[To OKOHYaHMIO CUMYIISILIMU TPU KOMaHbI, HaOpaBIIue caMoe OOJIBIIOE KOJIMYECTBO OAIOB 3a
BECh IEPHUOJ] IMOJYYarOT MOJHBIA 3a4deT. OcTajbHble KOMaH/AbI MOJYYarOT OIICHKY HE BBIIIE
«ynoBietrBoputenbHo» (C) Mpu OTCYTCTBUU JPYTHX BBINOJHEHHBIX 3adaHuil. OmHAKO Ipyrue
KOMaH/1bl UIMEIOT BO3MOXKHOCTh 1osryduTh oT 100 no 200 6annoB mpu ycnoBuu Hanucanus 8-10
CTpaHMYHOU pabOTHI, ONMMCHIBAIOLIEH HCHONB3YEeMYIO CTPATErHio, MPEANpPUHATHIE NEHCTBHUSA,
Hea(p(ekTHBHBIE MIarW, a TaKke 4YTo Obl OHM CHeNald NOo-ApyroMy. JlaHHOE MHChMEHHOE
3aJlaHie OIIGHWBAETCS IOCIE TIIATEIBHOIO aHAIW3a, YYUTHIBAIOIIETO CJETaHHBIE BbHIAOIbI,
JIOTUKY W CTHJIb paboTel. OOpaTHUTe BHMMaHHE, YTO B XOJ€ CUMYIALMU Ipu paboTe Haa He
CTPaTErH4eCKUMH BOIIPOCAMHU BO3MOXKHA TEXHUUECKAs! TTOIEPIKKA.

I'pynnoBoii nNpoeKT — aHAIU3 TEKYIIUX COOBITUMH, CBSI3aHHBIX C YIPABICHUEM UYEIOBEYECKUMHU
pecypcaMu, KOTOPbIE€ OCBELIAIOTCA B IIpecce.

Tema: OcHOBHBIE BONIPOCHI KAAPOBOH cepbl

Bonpocsl kanpoBoii cdepbl peryiaspHO OCBEIIAIOTCS B HOBOCTAX.. B cpencTBax MaccoBoi
MHGOpPMALIUK PETYISPHO OCBEIIAIOTCS TAaKUEe BOMPOCHI, KaK JMCKPUMHHALMS, HECOOTBETCTBUE
HaBBIKOB, TPY/JOBBIE NIEPETOBOPHI U HACHIIME HA paboueM mecte. Kakaas rpyrmna BEIOUPAET OHO
3 ocsemaeMblx CMMU coObITuii, CBsI3aHHBIX C KagpoBOW cdepoil, M MpepiaraioT aHaiu3
naHHOTO siByieHus (3 crpaHuIbl MakcuMyM). CTYIEHTBI TOJDKHBI COCPEAOTOUUTHCS HA OTBETaX
Ha CJIEAYIOLUE BOIIPOCHL:

- Kakue nelicTBust JOMKHBI OBITh IPEINPUHATHI OTEIOM KaJIpOB B CBSI3U C JAHHBIM SIBJICHUEM ?

- Kakoe 3naueHune naHHoe sBJIEHHE UMEET JJISl Pa3BUTHUS KaIPOBOI MOJIUTHKH?

PabGora pomkHa HAYMHATBCS C TOJHOW CCBHUIKM HAa HWCTOYHUK B CPEICTBAX MAaCCOBOM
nHpOpMALUK U KPATKOTO U3JI0KEHUs coObIThs. [lanee cieayeT nepcoHanbHasi OLeHKa COOBITUS
CTYIEHTOM C MO3MUIMI paboThl KaJpoBOTo oTAena. [y momydeHus MOJIOKUTENIBHONW OLIEHKH K
pabore HEOOXOIUMO MPUIIOKHUTH KOMHIO CTaTbU. MBI OyaeM oOCyKIaTh MOCIEICTBUS JTAaHHOTO
coOBITUS I OU3HEC-CPE/Ibl, KOMIIAHUH U €€ COTPYAHUKOB. CTYyIEHTBHI TOJKHBI OBITH TOTOBBI K
BCECTOPOHHEMY 00CYKICHHUIO CTAThU.

4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalu.

4.3.1. ®opmupyeMbie KOMIETEHIUH
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Kon HaunmenoBanue Koz srama ocBoenus HanmenoBanue 3Tamna
KOMITIETEHIIU U KOMITIETEHIIN U KOMITIETEHIIN U OCBOEHUA KOMIIETECHIINU

YK-3 CnocobHOCTH Bectn | YK-3.3 CrniocobeH yrpaBisTh
ce0si B COOTBETCTBHH C KOMaH/IHOM JIeATeIbHOCTHIO
TpeOOBaHUSAMHU POJIEBOM
HO3UIMU B KOMaHJIHOU
paboTe

IIK-1 Brnanenne  maseikamu | [1K-1.2 CrrocoGHOCTE
MCTIOJIb30BAHUS aJlanTHPOBaTh MPUHLUIBL U
OCHOBHBIX TEOpHii METOJbl  MEHEIKMEHTa K
MOTHBALIUH, JUAEPCTBA KOHKpDETHOW CHTyallud, B
W BIIACTH JUIS PELICHUs KOTOPO# HAXOJIUTCS
CTpaTEerH4ecKux U OpraHu3aIusl.

OTIepPaTUBHBIX
yIIpaBJICHUECKUX 3a]ad,
a TaKxKe ISt
OpTaHu3aLUH
rpynnoBoi paboThl Ha
OCHOBE 3HAHUS
IIPOLIECCOB  IPYIIIOBOM
JTUHAMUKA U
MPUHIUTIOB
¢dbopmupoBaHus
KOMaH/IbI, YMEHUHI
IPOBOJIUTH ayauT
YeJI0BEYECKHX
pecypcoB U
OCYIIECTBIATh
JHArHOCTHKY
OpraHu3allMOHHOU
KYJIBTYPBHI.

4.3.2 TunoBble OLlEHOYHbIE CPEACTBA

dcce

3aK/II0YHMTeJbHBIN dK3aMeH: 3aK/IIOYUTENbHBIN K3aMEH NPEAIoyiaracT 03HaKOMJICHHE
CO BCEM MaTepuajoM Kypca, KaKk MaTepuaioM JIEKIHH, KOJJIOKBUYMOB, TaK U JONOJHUTEIbHON
JUTEPATyphl. DK3aMEH MUIIETCs 0YHO Ha 3aHATHH. O0beM pabotsl - 2000-2500 crnos.

Tembl 3cce

Mertoapl peanu3alMyM pas3IMYHbIX TEOPUM YIPABICHUS YEIOBEYECKHMMHM pPECypcaMU B
peanbHbIX OPraHU3aLMOHHON cpene

N3ydyeHne BO3MOXKHOCTEH OTHENOB KaApOB S CTUMYIUPOBAHUS OPraHU3ALlMOHHBIX
U3MEHEHUN

KaznpoBelit Bompoc B 3apy0eKHOM ayTCOPCUHIE

Posnp oprann3aninoOHHOTO yIpaBjeHus: B paboTe ¢ OTAEIOM KaJpoB

Posib neperoBopoB ¢ COTpyAHUKAMHU B YIIPABICHUH YEIOBEYECKUMU pPECypcaMu

W3yyeHne uWCHONB30BaHUS OOYYEHHMS M Pa3BUTHS COTPYIHHKOB JUIS TOBBIIICHUS
OpraHU3alMOHHON YCTOMYUBOCTH K DKOHOMUYECKUM KpU3HCAM

W3yuyenue BIUAHUS OOyUEHHs U Pa3BUTHS COTPYAHUKOB Ha IPUOBLIb OPTaHU3ANH

OOcyxeHue BOIPOCOB, CBSI3aHHBIX C OIOMKETOM, K IpUMeEpy, obecrieueHue oOydeHus
COTPYIHUKOB
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VYuet npodeccruoHanbHBIX HABBIKOB M YHUBEPCAIBHBIX KOMIIETEHIIMN IPU HA3HAYCHUU Ha
pa3IuyHbIe TO3ULIUH

ITorck METOIOJIOTHH TSI CUCTEMATUYECKOTO YIyUlIeHHUs IIpoliecca 0T00pa COTPYAHUKOB

Vcnonb30BaHNe yNpaBiIeHUs YEIOBEYECKUMHU PECcypcaMu ISl CIVIaXXHBAHUS MPOLIECCOB
OpTaHU3AIMOHHBIX U3MEHEHUN

MOHUTOPUHT U pearupoBaHUE Ha MOCJIEAHHWE TEHICHLUU U M3MEHEHHUS B MOAX0JaX K
YIIPABICHUIO YEIOBEUECCKUMH PECYpCaMu

3nauenne 3(PEKTUBHOTO KaJIpOBOTO JIeNapTaMeHTa JUIsi KOMIIAaHHU

Nzyuyenue cteneHu 3¢pHekTHBHOCTH pabOTHI COTPYIHHUKOB

W3yyenue BIusHUS yrpaBieHUS 3(QQPEKTUBHOCTHIO Ha IMOTEHLUAIBHOE OTPaHUYCHUE
3apabOTHOM TIIATHI

CyOBeKTHBHOCTh U OOBEKTUBHOCTH ITPH OLIEHKE COTPYTHUKOB

KoHuenmus «crnpaBeyinBOCTH» MPUMEHUTENBHO K 3apabOTHOH 1u1ate, paboueM BpeMeH!
¥ UHBIM BOIIPOCaM

BnusiHue mpaBineHHs UYENOBEYECKHMMH PpECypCaMy MpH  YIYYLIICHMH MOTHBALUH
COTPYAHUKOB.

N3ydenune B3auMOCBA3U MEXKY OILUIATOW U MOTUBALMEN CPEIH COTPYIHUKOB

DTHYECKUE U MPABOBBIE ACTIEKTHI MOACPKaHUs pa3HO0Opa3ys Ha pabounX MecTax.

KoHTponb  nMUYHBIX  TpenyOeKACHUH  COTPYIHHKOB  KaJpOBOTO  JIENapTaMeHTa,
OTBEUAIONINX 3a MPOBEICHUE cOOECe0BaHMIi U TPHEM Ha padoTy.

IIxaJia oneHUBaHHA.

Kpurepuii ouenuBanus IToka3are)b OLleHUBAHHUS

YcranasiuBaeT THUII KOMAaH/Ibl u [ Ilpuaumaer Ha ce0S  OTBETCTBEHHOCTh 32
0COOEHHOCTH B3aMMOJACUCTBHSI B KOMaH/I€. | BBIMOJIHEHHE KOMAH/IHOTO 33 JaHHA.
dopmynupyer 1enb KomMmaHaHoro 3afganus. | Llens xomangHoro 3azanHus — copmynupoBaHa
[Inanupyer KOMaHAHbIE 3aJaHUS. BEPHO.

VYcranaBiuBaer poseBoe pacnpezeneHue B | Kelic 3aganne BepHOE CIIJIaHUPOBAHO.
rpynne W pacnpeaenser (QyHKIUMM ¥ | AZEKBaTHO pacrlpeieieHbl pOJId M PECypchl B

pecypchl AJis BBIIOJTHEHUS 3a1aHNUS. KOMAaH/I€ JUIsl BBIITOJIHEHUS 3aJaHMsL.
OOyuaromuiicss ymeer agantupoBats [ 1. He ymeer

OPUHLIMOBI M METOAbl MEHEKMEHTa K| 2. B menoM ycmemHo, HO HE CHCTEMAaTUYECKU
KOHKPDETHOM  CHUTyallud, B  KOTOPOWU OCYILECTBIISIEMbIE YMEHUS

HaXOAUTCs OpraHu3alysl. 3. B menom ycmemiHele, HO coJepXKaliue

OT/AEIbHBIE MPOOEIIBI YMEHUS
4. B umenoMm ycmemHsle, HO  COJAEp)Kalue

OTJeNIbHBIE MPOOEIIbI YMEHUS
5. CdopmupoBaHHOE YMECHHE

Bbanabl Onenka
(pefiTuHrOoBOM TpeGoBanus Kk 3HAHUSIM
oreHku), %
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100-81

5, «oTmmuHO»

- OreHKa «OTIMYHO» BBICTABIISICTCS CTYICHTY, €CIU OH
DIyOOKO W TPOYHO YCBOWJI IPOTPaAaMMHBIM  Marepuan,
MCUEPIIBIBAIONIE, MOCIEIOBATEIFHO, YETKO M JIOTMYECKH
CTPOMHO €ro wu3jaraeT ero Ha »JK3aMeHe, yMEeT TECHO
YBSI3bIBATh TEOPUIO C MPAKTHKOHM, CBOOOJHO CHpaBIISETCS C
3aJa4aMy, BONpPOCAaMHM M JAPYTMMH BHJAMH TNPUMEHEHUS
3HAaHUHM, TpUYeM HE 3aTpyIHseTcs C OTBETOM IIpU
BUJIOM3MEHEHUN 3aJlaHHi, MCIOJB3YeT B OTBETE MarepHai
MOHOTpa(pHUUYECKON JHMTEpaTyphl, MPAaBUIBHO OOOCHOBBIBAET
MPUHATOE PELICHHUE.

- VYueOHble JOCTHMKEHUS B CEMECTPOBBIM MEpPUON H
pe3ynprataMu  pyOeKHOTO  KOHTPOJSL  JEMOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIAICHUS TPOTPAMMHBIM MaTepHATIOM.

80-61

4, «xopomo»

- OneHka «XOpOIIO» BBICTABIISIETCA CTYIEHTY, €CIU OH
TBEPAO 3HAET Marepuall, IPaMOTHO U II0 CYLIECTBY M3JIaraer
€ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, IIPAaBUIILHO IPUMEHSAET TEOPETUYECKUE I1OJIOKEHUS
IIPU PELICHUN IPAKTUYECKUX BOIPOCOB M 3a1ay, BIIAJEET
HEOOXOIMMBIMU HaBBIKAMH U IPUEMAMU MX BBIITOJTHEHHUS.

- VY4ueOHble JOCTHKEHUS B CEMECTPOBBIM MEpPUON H
pe3ynprataMi  pyOeKHOTO  KOHTPOJSL  JEMOHCTPUPYIOT
XOPOUIYIO CTETIEHb OBJIAICHUS IPOIPAMMHBIM MaTEpUAJIOM.

60-41

3,
«YIOBJIETBO-
PUTEIBHO»

- Onenka «YIOBJIIETBOPUTEILHO» BBICTaBIIACTCS
CTYIEHTY, €CIM OH HMEET 3HAaHHUS TOJIBKO OCHOBHOIO
Marepuajla, HO HE YCBOWJI €ro JAeTajled, JAOIyCKaer
HETOYHOCTH, HEJOCTATOYHO TIpaBUIIbHBIE (HOPMYIHPOBKH,
HapyLIEHUsl JIOTUYECKOU II0CIIEN0BATEILHOCTU B U3JI0KEHUU
[IPOrPaMMHOI0 MaTepuasa, HUCIBITHIBACT 3aTPYIHEHHUs IpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.

- VY4ueOHble JOCTHKEHUS B CEMECTPOBBIM MEPUON H
pe3ynprataMi  pyOeKHOTO  KOHTPOJISL  JAEMOHCTPUPYIOT
JIOCTAaTOYHYIO (YHZOBJICTBOPUTEIBHYIO) CTEICHb OBJAICHUS
IIPOrPaMMHBIM MaTEPUAIIOM.

40-0

2,
«HEYJOBJIET-
BOPUTEIBHO»

- OneHka  «HEyHOBIETBOPUTEIBHO»  BBICTABISIETCS
CTYHEHTY, KOTOpBIM HE 3HAaeT 3HAYUTEIBHOM  4YacTu
MPOTPAMMHOIO  Marepuaia, JOMYCKAET  CYIIECTBEHHBIE
OIMOKH, HEYBEPEHHO, ¢ OOJBIIMMU  3aTPYAHCHUSIMH
BBHITIONTHACT MpakTHUeckne paboTel. Kak mpaBumiio, oleHka
«HEYIOBIIETBOPUTEIBHO» CTABUTCSA CTYAEHTAM, KOTOpBIE HE
MOTYT TPOJOJDKUTE 00yueHne 0e3 JTOMOIHUTEIBHBIX 3aHATHI
10 COOTBETCTBYIOLIECH NUCLIUILIMHE.

- Y4eOHbIE IOCTHXKEHUS B CEMECTPOBBIM MEpPHOA U
pe3yibTaTaMu pyOeKHOTO KOHTPOJS JEMOHCTPUPOBATH HE
BBICOKYIO CTEIIEHb OBJIAJICHUSI IIPOTPAMMHBIM MAaTEPUAIIOM 10
MHHUMAJIBHOW TUIAHKE.

45-100

3auer

- Kypc mnonHocteio ocBoeH. CTyaeHT MNOKa3bIBAaeT
XOpOLIMK CTaHJAPTHBIA YPOBEHb 3HAHMM BCEX AacCIEKTOB,
UCIOJb3YeT TEPMHUHOJIOTHIO U CJIOBOOOPA30BaHHE M XOPOIIO
IIPUMEHSET TEOPHUIO K PEILICHUIO 3a1ad.
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- CTyneHT He TMOArOTOBIEH M HE MOXET I10Ka3aTh
JOCTaTOYHOIO 3HAHUs Marepuaia Kypca.

0-44 Hezauer

4.4 MeToauveckne peKoMeH AU

IIpn HanucaHuu 3cce caeqyeT PyKOBOACTBOBATHCS CJIeyOIIUMH KPUTEPUSIMHU

1. SICHOCTB. 3cce JMODKHO OBITh HAamMCaHO 4YeTko. Miuewm JOomKHBI OBITh
npecTaBiIeHbl  mocienoBarenbHo. CTHIIB  MHChbMa  JIOJDKEH  CHOCOOCTBOBATH — MOHHUMAIO
U3JIOKEHHBIX Haed. PexkomeHayeTcsi mucatb KOPOTKMMH U TOHSTHBIMU IPEUIOKEHHSIMHU,
COCTaBJISIOIIMMH YETKHE HEJUTMHHBIEC a03a1ibl.

2. ApryMeHTanus. 3cce JODKHO OBITh YEeTKO M CBA3HO apryMEHTHPOBAHHO.
HenocratoyHO NpuBECTH CHUCOK CTOPOHHUX HJEH WM KE IMOBTOPUTH I€PBOHAYAIBHBIN
marepuai. CrieayeT nocTaparbcs BBICTPOUTh COOCTBEHHYIO CUCTEMY apryMEHTAIHH.

3. Crpykrypa: Dcce TO0MIKHO OBITh CTPYKTYPUPOBAHHO, OHO JTOJDKHO COCTOATH U3
YEeTKOTO BBEACHHUS, OCHOBHOM YacTH M 3aKJIIOYEHHs, TPU BO3MOXKHOCTH, BKJIIOYATh
JOTIOJTHUTENbHbBIE pa3fensl. Men NomKHBI OBITH YETKO pa3zielieHbl Ha ab3ailbl, HEOOXOIUMO
COOMIONATh TUIABHBIN JIOTMYECKUI TepexXo]l OT OAHOTO maparpada K Apyromy.

4. KonuenTyanpHas SCHOCTh. HEOOXOAMMO TIOKa3aTh 4YETKOE€ IOHMUMAaHUE
paccmaTpuBaeMbIX  KoHUenmmi. CreayeT MOCIEIOBATENbHO — MEPEXOJUTh  OT  OJHOU
paccMarpuBaeMoil KoHUenuuu K Aapyroil. CrenyeT KOPpEeKTHO M BHUMATENBHO HCIIOJB30BAaTh
TEPMHMHOJIOTMYECKUM ammapar, CBA3aHHbIH C paccMarpuBaeMoll koHuenuueid. Crenyer
pacKpbIBaTh 3HAYCHUE BCEX BIIEPBBIE UCTIOJIB3YEMBIX TEPMUHOB.

5. AKTyanbHOCTh pabOThl M OKpaHWYCHHE: TPU HANHCAHUU 3CCE CIEayeT
UCIIOJIb30BaTh MaTepHall, CBSI3aHHBIA UCKIIOYUTEIBHO C MPOOIEMaTHKON pabOTHI, OITyCKaTh Jake
camble WHTEPECHbIE CTOPOHHHE MaTepualibl. ByabTe TrOTOBBI MHOTO YMTaTh M HU3J1ararb CBOM
MBICJIH B MAaKCUMAJIbHO JJAKOHUYHOU MaHepe.

6. Odopmienne: 3cce cmaeTcs B Hale4aTaHHOM BHJIE, TOCIE TIIATEIbHON
NpEABAPUTEIHLHON BBIYMTKH M penakTypbl. HeoOXomammo ynenuTh BHHUMAaHUE IMPaBOIMHCAHUIO,
COOJIONEHUIO TpaMMAaTHYECKUX MpaBHJI, pa3defleHHI0 Ha maparpadbl ¥ IpPaBUIBHOMY
0(OpPMIICHHIO  CIHCKA  JIUTEPaTyphI. Hanuuyme rpamMmariyeckux, JIEKCHUYECKUX U
MYHKTYAIIMOHHBIX OUIMOOK MPUBOJHT K CHIDKEHMIO (pUHANBHO o1ieHKH 3a pabdoty. [IpaBuibHOE
oopmieHre IMTAT W HaJWYME TIOJIHOTO CIHCKA JIUTEparypbl B KOHIE pabOThHI SIBISIOTCS
oOsi3aTenbHBIME ycnoBUsAMU. HaGop Tekcra pa®oTel ocymiecTBiusercs mpudrom pasmepom 12
NYHKTOB C JBOWHBIM mpoOermoM. Ilpu BO3MOXHOCTH, B LEISIX SKOHOMHUU Oymaru pabora
reyaraercs Ha 00eHX CTOPOHAX JIHCTA.

7. PaboTa ¢ MCTOYHMKAMU: MCTOYHHKH, MCIIOJIb3yeMble MIPU HAIMCAHUU PaOOTHI,
JOJDKHBI COOTBETCTBOBAaTh TPEOOBAHUAM, MPUMEHSIEMBIM K paboTaM CTYIEHTOB, 0OyJaroIIUXCs
Ha TepBOM Kypce OakanmaBpuara. HemocTtatok ()OHOBBIX T'yMaHMTapHBIX 3HAHHM W HaBbIKA
HCCIIeIOBATENIbCKOW paboThl 3HAUUTENHFHO OCIIOXKHSET YCIENIHOE HamucaHue scce. He cnemyer
BCELEJIO JIOBEPSATh OHJIAHH HCTOYHMKAM — HEPEeNKO KauecTBO IMpPEJOCTaBIsIEeMO HUMU
MH(OpPMAIIUU OCTABJSIET KeJaTh JIydlnero. Takke HE CleAyeT OTPaHUYMBATHCS OJHUM MU
IByMs HCTOYHHMKaMu. He ciemyer umrath Bce moapsn. DKOHOMBTE CBOE BPEMS: HCIIOJIB3YHTE
JUTEparypy, YIOMSHYTYIO B JaHHOW Opouiope, a TakXKe HWCTOYHUKH, IPHUBEICHHBIE B
O6ubnuorpadusx Npu3HaAHHBIX U3AaHUH. B 11e1moM, uem Gosnblie BBl YUTAETE, TEM BBIIE Ka9Y€CTBO
Bamieil paboTel. OIHAKO HE CIIEAYET CChUIAThCS Ha BCE MPOYMTAHHBIE UCTOYHHKHU — 3TO MOXKET
IpeBpaTuTh Balie 3cce B Habop mwurar. Llenpio O3HAKOMIIEHHSI C JIUTEPaTypoil SBISETCS
BCECTOPOHHEE IOHMMAaHHE MPOOIEMAaTUKU pPabOThl 0e3 HEMOCPEICTBEHHOTO IPAKTUYECKOTO
y4acTusl.

S. MeTtonuueckne yKazaHus J1Jisi 00y4aIOUIMXCS 10 0CBOSHHIO JUCIUTLTHHBI (MOTYJIs)

JUiss  AeMOHCTpallMd W TPUMEHEHUS KOHICTIIMH YIpaBIeHUS TEepCOHAIOM OymayT
UCIIOJIb30BaThCs KEMChl, CUMYISLIUU, OOCYKJCHHUS B MaJbIX I'PYyIax U OOCYKICHHUS B paMKax
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BCEH IPYIIIIHL.
[TocemaeMoCTh U MOJHOE YYaCTHE OAMHAKOBO BAXKHBI JUISL TOTO, YTOOBI yJalIuecss MOTIN
MOJTHOCTHIO M3BJICYb MOJIB3Y U3 YUeOHOT0 Mpolecca.

6. YdeOHas JMTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"UHTepHeT'', BKIKYAasl epeYyeHb Y4eOHO0-MeTOAMYECKOro odecrnedeHus 1Jis
CaMOCTOSITEJIbHOI PadoThI 00y4aOLMXCsl MO AUCHUTIIINHE (MOTYJTIO)

6.1. OcHOBHas JuTEpaTypa.

1.Personnel Psychology and Human Resources Management : A Reader for Students and
Practitioners, edited by Ivan T. Robertson, and Cary L. Cooper, John Wiley & Sons,
Incorporated, 2015. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1921049.

2.Lawler, Edward. Effective Human Resource Management : A Global Analysis, Stanford
University Press, 2012. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1031943.

6.2. JlononHUTENIbHAS TUTEpaTypa.

1.Mutsuddi, Indranil. Managing Human Resources in the Global Context, New Age
International, 2011. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=3017442.

2.Managing ‘Human Resources’ by Exploiting and Exploring People’s Potentials, edited by
Mikael Holmgvist, and Andre Spicer, Emerald Group Publishing Limited, 2013.
ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=1133297.

3.Pynes, Joan E.. Human Resources Management for Public and Nonprofit Organizations : A
Strategic Approach, John Wiley & Sons, Incorporated, 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1272168.

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTEIbHON paboThI.
6.4. HopmaTuBHbIE IPaBOBBIC JJOKYMEHTHI.

6.5. aTepHeT-pecypchl.

6.6. MlHbBIC HCTOYHUKH.

7. MarepuajJibHO-TeXHUYeCKasi 0a3a, HH(POPMAIMOHHbIE TEXHOJIOTHH, IPOTPaAMMHOeE
ob0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlns mpoBeneHust Kypca HeoOxoauma ayauTopusi, o0OpyJoBaHHas JOCKOM C MapKepamy,
KOMIIBIOTEPOM U IIPOEKTOPOM JUJIsl IPOBEICHHUS JIEKLIMY U IIPAKTUYECKUX 3aHATUN.

W3yyeHne TUCHUIUIMHBI TPeOyeT NepCOHAIBHBIX KOMITBIOTEPOB U JOCTYIa B MHTEPHET IS
MOMCKA JOTIOJHUTENILHONW UH(POPMAITUH BO BPEMS CAMO CTOSITEILHON pabOThI CTYIEHTOB.



