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1. IlepeyeHs MUIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO AUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUSI MPOrPaMMbI
1.1. uciummmaa  b1.B.13  Crparernueckuii  MeHemkMeHT — (Strategic  management)
o0ecrieynBaeT OBJIAICHUE CIIEIYIOIIMMHU KOMIIETCHIIUSAMH C yUYETOM JTama:
Kon HaumenoBanune Kon nrama ocBoenus HaumenoBanue 3Tamna
KOMIETEHIIUU KOMIIETEHIIUH KOMIIETEHIINH OCBOEHUSI KOMIIETEHIIMH
I1IK-3 Bnangenne HaBrIKaMu IIK-3.1 3HaHue cTpaTrerui
CTPaTEeruyecKoro OpraHHu3aIuu Ha
aHanu3a, pa3paboTKu U oOecrieueHue ee
OCYIIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu I1K-3.2 CriocobHOCTD pa3pabaThiBaTh
OpraHu3aIuiy, Ou3HeC-TIIaHbl CO3AaHUS U
HaIIpaBJICHHOW HA pa3BUTHUSA
obecrieueHne KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOC
TH
1.2. B pesynbrare ocBOECHUS JUCHUILIINHBI y CTYIEHTOB JIOJKHBI OBITH CHOPMUPOBAHEI:
OTO/TD Kon sTana Pe3ynbrarer oOyueHus
(MIpH HATUYHH OCBOEHUS
npodcranaapra)/ KOMITCTCHITHT
npodeccuoHaIbHbIC
JNIEUCTBUS
08.008 [IK-3.1 Ha ypoBHe 3HaHuii:
OT®- I1K-3.2 - TEOPETUYECKHUE TTOAXO0/IbI K pa3pabOTKe MUCCHH,
KoHcynbTupoBanue LIE€JIEN ¥ CTPATEruil IPEANPUATHS
KJIMEHTOB I10 - (paxTOpBI, OTIpEAETSAIONINE CTEIIEHD
MCII0JIb30BAaHUIO HECTaOMIIBHOCTH (PHPM B OTPACIIU, OCHOBHBIE THITHI
(buHAHCOBBIX CUCTEM CTPATErH4eCKOro yrnpaBiIeHUs

MPOJYKTOB U YCIyT
TD —

MOHUTOPHUHT
KOHBIOHKTYPBI
pBIHKAa OAHKOBCKUX
YCIIyT, phIHKA
[ICHHBIX OyMar,
MHOCTPAHHOU
BAJIIOTHI, TOBAPHO-
CBIPbEBBIX PHIHKOB.

- (hakTOpBI, ONIpEAETSAIONINE CTETICHD
HECTaOMJILHOCTH MPEANIPUATHH CpeTHero Ou3Heca,
OCHOBHBIC THUIIBI CUCTCM CTPATCTUICCKOTO
YIpaBJICHUS
- KOHICIIUA KOHKYPCHTHOI'O IIPCUMYIICCTBA U CT'0
MCTOYHHUKOB M CITOCOOHOCTB Pacro3HaBaTh €ro B
PCAJIbHBIX CLHICHAPHUAX.
- (hyHIaMeHTaIbHBIC KOHICTIIIUN 1 METOIBI
SKOHOMHYECKOTO aHaN3a

- HHCTPYMEHT TEOPUH TP

Ha ypoBHe ymeHuii:

- IOHUMAaHUe WHANBUTYTBHOTO IOBEACHUS B
OpraHu3alysX, BKIIOYas pasHooOpasue,
OTHOIICHHUSI, YJIOBJIETBOPEHHOCTH PaOOTOMN, SMOIIHH,
HACTPOEHUS, TMYHOCTH, LIEHHOCTH, BOCTIPUSTHE,
NPUHSATHE PEIICHNH 1 MOTHBAIIMOHHBIE TEOPUHT

- MOHUMATh OPraHU3alMOHHYIO CHCTEMY, BKIIIOYast
OpraHM3aLUOHHBIE CTPYKTYPHI, KYJIbTYpY,
YeJIOBEYECKHE PECYPChl U M3MEHEHHUSI.




-aHaN3 OTHOIICHUI MeX Ty OU3HECOM M ITUKOH,
Haps1y ¢ TOHUMaHUEM OCHOBHBIX TEOPUI JIETOBOM
STUKH 32 NOCJIETHUE TPUALATH JIET UIH OKOJIO TOTO

Ha ypoBHE HaBBIKOB:

- HAaBBIKM CUTYaI[MOHHOTO aHAJIn3a, aHaJInu3a C
HETOJHBIMU TAHHBIMU U TBOPYECKOTO
HCIIOJIb30BAaHMS KJIACCUYECKON U COBPEMEHHOM
TEOpUHU

- IPU3HATh PA3IUYHbIE ATAMbI PA3BUTHUS OTPACITH U
PEKOMEHI0BATh CTPATETH, COOTBETCTBYIOIIUE
KaXXJIOMY 3TaIy

- C1OCcOOBI BEIPABHUBAHMS, PA3JIMYHBIC TIOJIXOIBI K
HOBBIM TEXHOJIOTUSAM IMPHU YIPABICHUH KOMIaHUSIMU
Y TEXHUYECKUMU CIIEHHAIMCTaMU, UCTIOJIb3YIOIINE
MaTpully «IOKYIaTeIb-IPOJABEL», YCTAaHOBIICHUE
ONPEACICHHOTO YPOBHS B3aUMOOTHOILICHUH B
OpraHHu3alyu B 3aBUCUMOCTH OT €€
TEXHOJOTMYECKOT0 YPOBHS pa3BUTHUS

2. O0beM U MecTO TUCHUILUIAHBI B cTpyKTYype OIT BO
O0beM TMCUMTLTHHBI

O0bem aucHUIUIHHLBL 216/6 162/6
KonrtakTHas padora: 86/64,5
Jlextum 28/21

JlaGopaTopHbie pabOThI
[IpakTuueckue 3anaTus 56/42
CamocrositensHas padbora 94/70,5

Mecto nucuumiannabl B crpykrype OIl BO

WHJEKC 1 HauMeHoBaHue auciuiuinabl: b1.B.13 Crtparernyeckuii MeHemxmMeHT (Strategic
management)

Kypc(bl), cemecTp(bl) Win TpuMecTp(bl) €€ OCBOSHUS B COOTBETCTBUU C yU€OHBIM TUTAHOM: |
Kypc 2 ceMecTp, 2 Kypc 3 cemecTp

JUCUMILIMHBI, KOTOPbIE MPENOJATCS A0 Peau3alui JaHHOW TUCIHIUIMHBI: -

AUCHMIJIHHBIL, JI51 KOTOPBIX peajn3yeMasi AUCHUILINHA CIIYKUT ONMOPOii:

b1.B.18 busnec-ananutuka (Business analysis)

b1.B./IB.04.01 CoBpemennsiii crpaterndeckuii ananu3 (Modern Strategic Analysis (Game
Theory))

b1.B./IB.04.02 Opranuzamus npousBojactsa (Industrial Organization)

B2.B.03(ITx) IIpenmumnomuas npaktuka (Pre-graduation intership)

dopma(pl) TPOMEKYTOUHON ATTECTAIMA B COOTBETCTBUHU C y4E€OHBIM IUIAaHOM: 3aueT,
JK3ameH, ABa KypcoBbIX mpoekTa

PernamenT pacnpenesienusi BuaoB pador no qpucuumianne ¢ 10T




I[aHHa}I AUCHUIIIMHA PCaJIN3yCTCA C MPUMCHCHUCM IUCTAHIIMOHHBIX O6paBOBaTeHBHBIX
texnonoruit (JIOT). Pacnpenenenue BumoB yueOHOH pabOThI, (HOPMATOB TEKYIIETO KOHTPOJIS

MPEJICTaBJICHBI B TAOIHIIE:

Bup yueoHoii paboThl DopmaT npoBeAeHHUs

Jlexun C yactuynbiM npuMeHenueM 0T
[IpakTruecKue 3aHATHUs C yactnunbiM npumeHerneM 10T
CamocrosiTenpHas padbora C yactuynbiM npuMeHenueM 0T
[IpomexxyTouHas arrecranus C yactuunbiM npumeHernneM 10T
DopMbI TEKYLIET0 KOHTPOJISI DopmaT nNpoBeIeHUs

Jucnyt C yactuynbpiM npuMeHenueM JJOT
Keiic C yactnunbpiM npumeHerneM 10T
IInceMennble 3aganus C yactuynbpiM npuMeHenueM 0T

JlocTym K cHCTeMe JIUCTAHIIMOHHBIX OOpa30BaTENbHBIX OCYIIECTBISIETCS KaXKIbIM
00yYaromuMcs CaMOCTOATENBHO C JTI000T0 ycTpoiicTBa Ha mopraine: https://Ims.ranepa.ru. [1aposs

U JIOTHH K JTUYHOMY KaOuHEeTy / Mpo(uiTio mpe1ocTaBiseTcs CTYJACHTY B AeKaHAaTe.

Bce QopMbl Tekymiero KOHTpOJS, NTPOBOJAMMBIE B CHCTEME JUCTAHIIMOHHOTO OOYYeHHS,
OIICHHWBAIOTCA B CHCTEME JAHCTAHIMOHHOTO oOydeHus. JlocTym K BHIeO0 W MarepuajaMm JIeKIHUd
MIPEIOCTABIISAETCS B TEUEHHE BCETo cemecTpa. JJoCTym K KaKIoMy BHAY pabOT U KOJTMYECTBO TOIBITOK Ha
BBHITIOJTHEHUE 3aJlaHUs MPENOCTABISCTCA Ha OrPaHUYCHHOE BpPEMs COITIACHO PEMIAMEHTY AUCIUILIMHEI,
omyonukoBanHomy B CJ1O. [IpenonaBarens olieHUBAET BEITIOIHEHHBIC 00yJaronuMcs paboThl He MO3/IHES

14 pabounx gHEH MOCe OKOHYAHMSI CPOKA BHITIOTHEHHUS.
3. CoxepkaHue ¥ CTPYKTYpPa IMCHUIITHHBI

Ounasn hopma odyuenusn

Ne n/m HaumeHnoBaHue Tem O0beM TUCHUNIUHBI (MOTYJISA), YaC. Dopma
(paznesioB), Bcero KonrakTHas paGora Ccp TeKyInero
o0yvyarommxcs ¢ omrpomst
ycneBaemMocTu* -,
npemnoaaBarejgeM IIPOMEKYTOUHOIA
10 BHJAAM Y4eOHBIX 3aHATHIA arrecrauuu’®
J/90, JIP/ 30, 3/ 30, KC
JIOT* JIOT* JOT* P
Tema 1 | Module overview and 2/1,5 12/ I, K
introduction 9
4/3
0030p u BBEICHHE
MOJYJISt
Tema 2 | Intended and 2/1,5 12/ K
deliberate strategies in 9
global corporations
Hamepennsie u 6/4.5
NpOAyMaHHbIC
CTpareruu B
o0aTbHBIX
KOPIIOpaIusix
Tema 3 | The three challenges: 4/3 12/ I, K
size, turbulence, and 9
limited rationality
Tpu npoGnemsl: pasmep, 6/4,5
TYpOYJIEHTHOCTb 1
OrpaHUYeHHast
PalMOHAIBLHOCTD
Tema 4 | Analysing the industry 4/3 12/ 13
AHanu3upyeM oTpaciib 8/6 9




Tema 5 | Analysing corporate 4/3 8/6 12/ K
resources 9
Amnanus
KOPIIOPATUBHBIX
pecypcos
Tema 6 | Sustainable fit and 4/3 8/6 12/ ILK
competitive advantage 9
VYceroitunBas mocajaka u
KOHKYPEHTHO®
MIPEUMYILECTBO
Tema 7 | Corporate and 4/3 8/6 12/ I3
business level strategies 9
Crpareruun
KOPIIOPaTUBHOTO U
OM3HEC-YPOBHS
Tema 8 | Implementation and 4/3 8/6 10/ K
strategic change 7,5
Peanuzanus u
CTpaTeruuecKue
HW3MCHEHHUS
IIpomexxyTounas 3auer
arTecTamus Kypcosoii
npoexTNel
JK3aMeH
Kypcosoii
npoeKkTNe2
Bcero: 216/6 28/21 56/42 9477 36/27
162/6 08

*Ipumeuanue — oucnym (/]), keiic (K), nucomennvie 3aoanus (113)

Conep:xkaHue TUCHHUIIMHBI

HanmeHoBaHue TeMbl

Conepma}me TEeMbI

Tema 1

introduction

Module overview and

0030p 1 BBeACHNE MOIYIIS

Basic concepts’ outline: strategy, globalization,
corporation

Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: rivalry Vs differentiation
International and global corporations
Case: Honda A




Ne HanMeHOBaHHE TeMbl Conep:xanue TeMbl
Tewma 2 Intended and deliberate From strategic planning to strategic
strategies in global management
corporations Intended and deliberate strategy
Hawmepennsie n Schools of strategic thinking (Mintzberg)
npoaymaHHble ctpaternn B | Case: Honda B
ro0anbHEIX Kopropamusx | OT cTpaTernyeckoro IaHUPOBAHUS K
CTpaTern4ecKoMy yIpaBJIeHUIO
[IpennamepenHas u MpoOIyMaHHAs CTPATETHS
[IxompI cTpaTernaecKoro MeImuIeHus (MuHIOepT)
Kopmyc: Honda B
Tema 3 The three challenges: size, | M-Form and the size of corporations
turbulence, and limited Corporate governance and agent-principal
rationality problem
Tpu npoOnemsl: pazmep, Goals, vision and mission Vs Profit, growth and
TypOYJICHTHOCTD U power
oTrpaHUYICHHAS Business environment: turbulence, crisis and
panroHaILHOCTh opportunity
Cognitive biases, bounded rationality and path
dependencies
Case: GE’s two decades of transformation
under Welch
M-Form u pa3Mmep kopropanuii
KopmoparuBHoe ympasneHue u nmpobiema areHra-
MPUHIIATIATA
Lenwn, BuaeHne 1 MrccHs IPOTHB MPUOBLIH, pOCTa
Y BIIacTH
HenoBas cpena: TypOylIeHTHOCTb, KPH3HC U
BO3MO)KHOCTH
KornuTnBHbIE pexyOexaeHus, OTpaHIYEHHAs
PaIMOHATBHOCTh ¥ 3aBUCHMOCTH OT ITyTH
Keiic: na necarunerus Tpancpopmanuu GE npu
VYoanue
Tema 4 Analysing the industry Product’s life-cycles

Ananuzupyem oTpaciib

B. Henderson’s learning curve

PESTLE

M. Porter’s five forces: its origins and outreach
Defining the industry: myopia, strategic groups
or strategic canvas?

Case: Ice Fili

Case: HTC goes global

’KuzHeHHBIE IUKIIBI TTPOIYKTa

Kpusas oOyuenus b. Xennepcona

[Tectux

ITsate cun M. Tloprepa: UCTOKM U OXBaT
Omnpenenenne orpacin: OIU30PyKOCTD,
CTpaTernyecKue IpyIbl HiH CTPaTerHueCcKui
XOJCcT?

Ketic: Alic ®unm

Ketic: HTC BbIXoauT Ha MUPOBOH PHIHOK




HanmeHoBaHue TeMbl

Conepma}me TEeMbI

Tema 5

Analysing corporate
resources
AHanu3 KOpnopaTuBHBIX

pecypcos

Assessing strategic corporate performance
Resource-based view on competitive advantage
Schumpeter’s Vs Ricardo’s rents

Strategic resources, VIRUS criteria and top-
capabilities

Case: Core competences at NEC and GTE
Onenka cTparernuyeckoi KOpropaTuBHON

3¢ dEeKTUBHOCTH

PecypcHblii B3IJ151 Ha KOHKYPEHTHOE
MPEUMYIIECTBO

Apenpa lymmerepa npotuB Pukapmo
Crparernueckue pecypcsl, kpurepun BUPYCA u
MaKCUMAaJTbHBIC BO3MOXHOCTH

Ketic: kmroueBrie komnerenna B NEC u GTE

Tema 6

Sustainable fit and
competitive advantage
YcroitunBas rocaaka u
KOHKYPEHTHOE
MPEUMYILECTBO

SWOT: the essence of strategic management?
Competition and positioning

Porter’s generic strategies

Value chain and their types

Entrepreneurial innovation

Case: Apple Inc in 2010

SWOT: B ueM CyTh CTPaTeTHIECKOTO YIIPABICHHS?
KonkypeHuus 1 mo3HIMOHUPOBAHNE

O6mme crpareruu [loptepa

Lenmouku co3manust CTONMOCTH U X THITBI
[IpeanpuHrMaTenbCKue HHHOBAIIUN

Cayuaii: Apple Inc B 2010 rony

Tema 7

Corporate and business
level strategies

Crparerun
KOPITOPaTUBHOTO M OM3HEC-
YpOBHSA

Diversification of portfolio

BCG and GE matrixes

Parenting

Synergy

Limits of size and diversification

GE Growth strategy: The Immelt Initiative
Jueepcudukaiys noprdens

Marpunst BCG n GE

Bocnuranue

Cuneprus

OrpaHuueHus pa3Mepa u JUBEPCUPUKAIIH
Crparerus pocta GE: nannmarusa Immelt
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Ne HaumeHoBaHMe TeMbI Conep:xanue TeMbl
Tema 8 Implementation and Assessing potential for change
strategic change Models of change management
Peanuzamus u Corporate culture
CTpaTernuecKue Change management principles
U3MCHCHHUS Virtue and strategy (D. Meister)

Case: Unfreezing Change A, B

OrueHka noTeHIraNa U3MEHEHUH

Mogenu yrpaBieHUs] H3MEHEHUSIMHU
KopnoparuBHnas Kynsrypa

[IpuHIUIEL yTIpaBICHUS U3MEHCHUSIMH
Hobponetens u ctparerus (J1. Maiictep)
Crydaii: pasMopakuBanue n3MeHeHus A, B

4. MarepuaJjbl TeKylIero KOHTPOJIsSl yCIIeBAeMOCTH 00y4YaOIIUXCs U
(o O1IeHOYHBIX CPEACTB MPOMEKYTOUHON ATTECTALMH MO IMCUMUILINHE

4.1. @opMbl M MeTOAbI TEKYLIEr0 KOHTPOJS YCIEBAEMOCTH, OOYyYAKOIIMXCHA U
NMPOMEKYTOYHOM aTTeCcTAIlUH.

4.1.1. B xome peajqm3anuu JUCUMILIMHBI (MHJAEKC, HAMMEHOBAHUE) HMCIOJb3YHOTCS
cJIeAyIolIie MeTOAbl TEKYILEero KOHTPOJIsl yCIIeBaeMOCTH 00y4a0IuXCs:

[Ipu npoBeneHNM 3aHATHN JIEKUMOHHOIO THUMA: JUCITYT

IIPU IIPOBEJCHUU 3aHATUI CEMUHAPCKOIO TUIIA: TUCITYT, KEHC, TUCbMEHHBIE 3aJaHuUs

4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS C MPUMEHEHHEM CJIeYIOIINX MeTOI0B (CPe/ICTB):

3ader B (hopMe mpe3eHTAIIuU
DK3aMeH B popMe Kerica

4.1.3. KypcoBoii MnpoeKT NPOBOAUTCH ¢ MNPUMEHEHHEM CJEAYIIIUX MeTod0B
(cpencTs):

KypcoBoii npoekr #1:

[TpesenTarus (15-20 cimaitnos B popmare MS PowerPoint) mo ynpaBieHueckoMy Keicy oHOM U3
xommanuii: Benetton, Coca-Cola, Gillette, Nokia, Commerce Bank, Google.

Otuer (4-5 cTpanur B popmare MS Word) ¢ aHamm30M KOHKPETHONW MEXKTyHAPOIHOW KOMITAaHUH
U UHIYCTPUH B LEIOM

KypcoBoii npoekr #2:

[TpesenTarus (20-25 cmaitnos B hopmare MS PowerPoint) mo ynpapieHueckoMy Keicy oHOM U3
xommanuii: British Petroleum, Chemical Bank, Sun Microsystems, Kirin Brewery, Comcast, Baker
& McKenzie.

Ortuer (7-10 crpanun B popmare MS Word) ¢ aHanmmM3oM cTpaTerndecKoro moI0KeHUs KOMITAHUN
U TIPEUIOKEHUSMU TI0 CTPATErMYECKOMY Pa3BUTHIO.

4. 2. MarepuaJibl TEKylIero KOHTPOJISl YCIIEeBAeMOCTH 00y4al0IIMXCH.

Topic 1. Module overview and introduction
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Read the case “Apple Inc. in 2010” and identify at least ten key decision-making points.
Prepare to discuss the logic and reasoning of strategic decisions made at various periods
described in the case;

“In 1985, Steve Jobs, CEO and co-founder of Apple Computers was fired for his highly
opinionated and visionary approach to management and leadership only to return twelve years
later and rescue it from dire straits”, reflected the analyst Paul Keane. “When he came back, he
was still idealistic about design and technology, but his years in exile had made him more realistic
and collaborative. As a result, he invited Microsoft to invest in Apple, developed iPod and iTunes
products for Windows, fitted Macs with Intel chips, outsourced operations, developed supply
chains and ventured into retailing. There is no doubt he has turned the business around, but the
question is whether this is only a temporary up in the up-and-down story of Apple. Remember how
sales suddenly slumped before he left last time, even though Macs were widely recognized as the
best computers on the market.”

Tema 1. O030p u BBeeHHE MOTYJIS

IIpournte keiic «Apple Inc. B 2010 roxy» u onpeaenuTe KAk MUHHMYM JAeCATh KJIOYeBbIX
MOMEHTOB /Ji1 mnpuHATHS pemennil. I[loaroroBbrech K O00CY:KIEHMIO JIOTUKH U
apryMeHTaluU CTPATerH4ecKUX pelleHuii, MPUHATHIX B Pa3Hble MEPUObI, OMHCAHHbIE B
aeJe;

«B 1985 rogy CruB [I)xo0c, reHepasbHbIid TUpekTop U coyupenutens Apple Computers, Obu1
YBOJIEH 3a CBOM BeChbMa CaMOYBEPEHHBIN U 1aJIbHOBHU/IHBIN MMOIX0/ K MEHEIKMEHTY U JIUJIEPCTBY,
HO 4Yepe3 JBEHAALATh JET BEPHYJICS M CIAC €ro M3 TSHKEIOTro IMOJIOKECHUS», - Pa3MbIILISIET
ananmutuk [Ton Kun. «Korga oH BepHyJics, OH BCe eliie OblT HeaJTucTOM B OTHOIIICHUN JU3aifHa U
TEXHOJIOTH, HO TOJbl B M3THAHMM CHAEJANM ero Ooyiee PpEeaTuCTUYHBIM M CKIOHHBIM K
cotpynHudecTBy. B pesynsrare oH mpurnacun Microsoft maBectupoBate B Apple, pazpaboran
nponyktsl iPod u iTunes mast Windows, ocHactii komnbiorepsl Mac unnamu Intel, mepenan
OTIepaIfK Ha ayTCOPCHHT, pa3paboTa IIENOYKH MOCTABOK W 3aHSJICS POSHUYHOU ToproBieid. Her
COMHEHMI B TOM, YTO OH U3MEHHJI OM3HEC, HO BOIPOC B TOM, SIBJISETCS JIX HTO JIUIIb BPEMEHHBIM
B3JICTOM B HCTOPHH B3JIETOB M TajzeHui Apple. BcmoMmHuTe, Kak Mpoaxud BHE3AMHO YyIaH,
Opexae 4eM OH YyHIen B NpOHUIbIA pa3, XoTda Mac ObUlM HIMPOKO TNPHU3HAHBI JIyYLIIMMHU
KOMITbIOTEPAMH Ha PHIHKEY.

Topic 2. Intended and deliberate strategies in global corporations

Read the case “Dell” and answer the questions

In January 2007, Michael Dell was reinstated as CEO of Dell. The company he had lovingly built
over the previous 25 years was in trouble and its shareholders were getting nervous. Market share
had fallen and it was rapidly losing share to Hewlett-Packard (HP), now the world’s largest PC
manufacturer. Analysts felt that its ‘direct’ business model no longer gave it a competitive edge
and its lack of focus on product innovation and customer experience was causing it to lose market
share. As the analyst Matt Raine explains,” Demand for desktop PCs is falling as notebooks and
mobile devices become more popular. As product innovation grows, life cycles shorten and choice
widens and then customers increasingly want to touch a product and talk to someone about its
features before buying it. Dell’s current business model doesn’t allow for this.”

Tema 2. HamepeHHbIe U IPOAYMAHHbIE CTPATETHHU B IVI00AJIBLHBIX KOPIOPAUAX

IIpouTnTe Keiic «Dell» 1 oTBeTHETE HA BOIIPOCHI

B suBape 2007 roga Maiikn Jlemn ObuT BOCCTaHOBIIEH HA MOCTY TeHepainbHOTO nupekropa Dell.
KoMmnanwusi, KOTOpy1o OH ¢ JIt000BBIO TOCTPOUII 3a IpeAbLAyIIne 25 JeT, okaszajach B Oexe, U ee
aKIMOHEphl HepBHMYANW. Jlons phIHKA yrana, W KOMIIaHUS OBICTPO Tepsuia JOJI0 B TOJB3Y
Hewlett-Packard (HP), uprae xpynseiiniero B mupe npousoautess [IK. AHanutuku cantanu, 4to
ero «mpsiMasy OW3Hec-Mozienb OoJbllle HE JaBajla €My KOHKYPEHTHBIX IPEHMYIIECTB, a
HEIOCTaTOK BHUMAaHMs K MHHOBALMSAM B MPOJAYKTAX U OMBITY KJIWEHTOB MPUBEN K MOTEPE JOIH
peiaka. Kak o0wsicuser ananmutuk MoTT Petin: «Crnpoc Ha HacTtonpHbie [1K mamaer, mockonbKy
HOYTOYKM W MOOWJIbHBIE YCTPOMCTBAa CTAHOBATCS Bce Oosee momynsipHbiMH. [lo Mepe pocra
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MHHOBAIMI TMPOAYKTOB XH3HEHHbIE LMKl COKpAIIAIOTCSA, a BBIOOP pacIiupsieTcs, U TOraa
KJIMEHTHl BCE dYallle XOTAT TNPHKOCHYTHCS K IMPOAYKTY W IOTOBOPHTH C KeM-HHOYJb O €ro
XapaKTepUCTUKAX, MPeXIe YeM TOKymarh ero. Tekymas OusHec-monens Dell storo He
HI03BOJISICTY.

Topic 3. The three challenges: size, turbulence, and limited rationality

Read the case “Zara” and answer the questions

The Zara boutique-clothing store on Calle Real in thenorthern Spanish city of La Coruna is
buzzing. Customers have made the journey here on a rainy Saturday morning to see what new
exciting styles are available this week. The red tank tops and black blazers seem to be a hit, but
customers also really like the beige and bright purple ones too. Faced with this problem most
fashion companies would normally have to spend months retooling and restocking their range. Not
Zara, however. Each store manager is able to spot these changes in trends and then type them into
their handheld computer on Saturday in the safe knowledge that they will arrive on Monday or
Tuesday the next week.

Tema 3 Tpu npo0sieMsbl: pasmep, TYpOy/J1eHTHOCTb M OTPAHMYCHHAS] PALIMOHAJIBHOCTD
IIpourture Keiic «<3apa» U 0TBeTbTE HA BONMPOCHI.

Bytuk-marasun opexnapl Zara Ha ynuie Calle Real B ceBepHom ncnanckom ropoze Jla-Kopynbs
rynuT. KimenTsl npuexanu crofa A0KUIMBBIM CyOOOTHMM yTpPOM, YTOOBI y3HaTh, KAKUE HOBBIE
MHTEPECHBIC CTUJIM JIOCTYNHBI Ha 3Toi Henene. KpacHble Maiiku 1 yepHbIe Oiei3epbl KaxyTcs
XHUTOM, HO TIOKYTaTeJIIM TaKXKe OYEHb HPaBATCS OexXeBble U IpKO-(hroseToBble. CTONKHYBIIUCH C
3TOM Tpo0IeMOii, OONBIIMHCTBY MOJHBIX KOMIAHUNA OOBIYHO MPUXOIUIOCH OBl TPATUTh MECSIIBI
Ha MepeOCHaICHHE U MOMOJHEHUE cBoero accoptuMmenTa. Ho Tonbko He 3apa. Kaxkapiii MmeHemxep
MarasuHa MOXKET 3aMETUTh 3TH U3MEHEHHU B TEHACHIMSIX, a 3aTEM BBECTH UX B CBOM KapMaHHBIN
KOMIIBIOTEp B Cy00OTY, 3Hasl, YTO OHM NMPHUOYIYT B MOHEIENbHUK MM BTOPHUK Ha CIEyOLIEH
HeJee.

Topic 4. Analysing the industry

Read the case “Club world” and answer the questions

“The last three years have been quite a roller coaster for British Airways!” commented Jason
Morris, financial analyst. “In 2008, they achieved 10 per cent gross profit for the first time ever
(see Figures 1 and 2) and significantly improved their operational performance (see

Figure 3), but then the financial crisis hit and they made a 2 per cent loss the following year while
announcing a merger with Iberia to try to spread overhead costs and recover the situation. Things
seem to be working and they made only a 1 per cent loss last year. They have finally reached an
agreement with their employees so there shouldn’t be anymore strikes, but fuel prices are back on
the rise (see Figure 4) and the response to its last Club World service upgrade was mixed. Their
loyal customers love what they’ve done, but others feel they’re still lagging behind the
competition. Singapore Airlines recently spent $310 million upgrading its fleet and its new
business class flat bed now has memory stick ports allowing passengers to fly without a laptop.
The question is, how can BA maintain sales and profits within such a competitive and constantly
changing market?”

Tema 4. AHanu3upyem oTpaciab

IIpouruTe keiic «KiayOHBII MUP» U OTBETHTE HA BONPOCHI.

«Ilocnennue Tpu roma ObUIM HACTOSIIMMH AMEPUKAHCKUMH ropkamu ajis British Airways!»
npokomMeHTrupoBan Jxeiicon Moppuc, ¢dbuHancoBeiii anHanuTuk. «B 2008 romy oHu BriepBbie B
ucropuu gocturnu 10% BanoBoit npudbuM (cM. Pucynku 1 1 2) ¥ 3HaYNTENBHO YAYYIINWIA CBOU
MPOM3BOACTBEHHBIE MTOKA3aTENH (CM.

Pucynok 3), HO 3arem pa3pa3miics (pUHAHCOBBIM KPHU3HUC, U B CIEAYIOIIEM IOAy OHHM HOHECIH
yObITOK B 2%, 00BsIBUB O ciusgHUU C Iberia, yTOOBI MOMBITATHCS pacHpEACTUTh HAKIIATHBIC
pacxo/ibl U UCTIPaBUTH cuTyaluio. Kaxercs, uro Bce paboTaeTt, ¥ B MPOIILJIOM TOJly OHU MOTEPSITH
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Bcero 1 mporent. OHM HAKOHEI JOCTUIIHM COTJAIICHUS CO CBOMMH COTPYIHHUKAMHU, TaK YTO
3a0aCcTOBOK OOJIBINIE HE JOHKHO OBITH, HO IIEHBI HA TOTUIMBO CHOBA pacTyT (cM. Puc. 4), u peaknus
Ha nocneanee ooHoBnenue yciryr Club World 6si1a HeogHO3HaYHON. X MOCTOSSHHBIM KIIMEHTaM
HPABUTCS TO, UTO OHU CHAEJAIH, HO APYTUE CUUTAIOT, YTO OHU BCE €IIe OTCTAIOT OT KOHKYPEHTOB.
CuHranypckue aBHaJMHUU HEJABHO NoTparuiau 310 MMIUIMOHOB J0JUIAPOB HAa MOJAEPHU3ALIUIO
cBoero (¢uota, a B HOBOM Tutaropme OM3HEC-KJIacca TeNeph €CTh MOPTHI IS KapT TMaMsITH,
MO3BOJISIONIME TTACCAXHUpaM JieTaTh 0e3 HoyTOyka. Bompoc B ToM, kak BA MoXeT moaepKuBarh
MPOAAXKHU U MPUOBLIL HA TAKOM KOHKYPEHTHOM M ITOCTOSSHHO MEHSIOIIEMCS PHIHKE?

Topic 5. Analysing corporate resources

Read the case “McDonalds” and answer the questions

It is a cold December afternoon in Eastborough, a small town in southern England. Some of the
hardy shoppers are busily making day-to-day purchases, with others are getting organized for
Christmas. The main shopping area is pedestrianized and at the end of the street, shining through
the gloomy light, is a bright yellow M indicating the site of one of the town’s two McDonald’s
restaurants. As you enter the restaurant, the interior is warm and well lit, with a hubbub of activity
around the counter area.

Tema 5. AHAJIN3 KOPNOPATHBHBIX PeCypCcoB

IIpouTnTe Keiic «MaKkI0HAJIBAC» U OTBETHTE HA BONPOCHI.

XonoaHbIN nekaOpbckuii onaeHb B MctOopo, MaieHbKOM Topojike Ha rore AHrmuu. Hexotopeie
U3 3as/UTbIX MMOKyNaTesei 3aHsAThl TOBCETHEBHBIMH TOKYITKaMH, JPyTHUe TOTOBITCS K PoxkaecTsy.
I'maBHBIN TOPTOBBIN palOH SIBISETCS MEMIEXOIHBIM, & B KOHIIE YJUIIBI B CyMPayHOM CBETE SPKO-
xenToit OykBoit M ortoOpaxkaeTcs OfMH U3 JABYX Topoickux pectopanoB McDonald’s. Korna Bel
BXOJIUT€ B PECTOpaH, €ro HMHTEPhEP TEIUIbIA W XOPOIIO OCBEUICHHBIA, a BOKPYT CTONKH
perucTpaniy KUUT OKUBIICHHAS 1eATETHHOCTb.

Topic 6. Sustainable fit and competitive advantage

Read the case “Southwest Airlines” and answer the questions

“Southwest Airlines hasn’t put a foot wrong since its first flight in 19717, commented the analyst
Paul Brown. “Over the last 40 years it has risen from the being the scrappy underdog to the second
largest US domestic airline, flying over 100 million passengers last year (see Exhibit 1). When
describing Southwest Airlines, it is difficult to avoid superlatives. It has the lowest costs, lowest
fares, highest asset usage, best labour relations and highest wages in the industry. And it has
achieved this through ignoring industry practice: there are no operations hubs, no service extras
and little IT investment. It success has come from being where its competitors aren’t, by focusing
on the markets they regard as unimportant.”

Tema 6. YcToiiuuBasi MOCaAKa 1 KOHKYPEHTHOE NPeuMYILIeCTBO

IIpourtnre keiic «Southwest Airlines» u oTBeTbTE Ha BONPOCHI.

«Southwest Airlines He ommubiack ¢ MOMEHTa CBOero mepBoro mosera B 1971 romy», -
npokoMMeHTupoBan aHanuTuk Ilonm bpayn. «3a mocnennue 40 ner oHa mpeBpaTwiach U3
HETOCIIYIIHOIO ayTcaijiepa BO BTOPYIO IO BEJIMYMHE BHYTpPEHHIOIO aBuakoMmmanuio CIIIA,
nepesess O6osnee 100 MUITHOHOB maccaKUpoB B mpouwioM roxy (cm. Ilpunoxenue 1). Ipu
onmcannu Southwest Airlines co’kHO W30€KaTh MPEBOCXOTHON CTETICHH. Y HETO CaMble HU3KHE
3aTparhl, caMble HU3KUE Tapu(bl, MAKCUMAJIbHOE HCIIONb30BAaHHE aKTHBOB, JYYIIHE TPYIOBbIC
OTHOIICHHS M camasl BbICOKas 3apaboTHas Ijara B oTpacid. M OH JOCTUT 3TOro 3a cyer
UTHOPUPOBAHMS OTPACIIEBOM MPAKTUKH: HET ONEPALMOHHBIX [IEHTPOB, JONOIHUTENbHBIX YCIYT U
HeOonpmux naBecTuimii B UT. Yenex komnanun o0yCIOBIICH TEM, YTO OH HAXOAUTCS TaM, TJE €ro
HET KOHKYpPEHTOB, Ojlarojapsi COCpeIOTOUYECHUIO0 BHHUMAHUS Ha PBIHKAX, KOTOPbIe OHM CUUTAIOT
HEBAXKHBIMU ».

Topic 7. Corporate and business level strategies and Topic 8. Implementation and strategic
change
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Tema 7. Crparernm KopnopatuBHoro u OusHec-ypoBHss u Tema 8. Peaqmsanus u
cTpaTernyecKue U3MeHeHHs

Read the article “Dynamic Capabilities and Strategic Management” (Teece, Pisano, & Shuen
1997) which describes and evaluates several competitive models:

—Those emphasizing the exploitation of market power:

—Competitive Forces

—Strategic Conflict

—Those emphasizing efficiency:

—Resource Based perspective

—Dynamic Capabilities
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INSTRUCTIONS
Read this short case and then diagnose the problems that occurred at Hewlett-
Packard in the questions that follow.

Hewlett-Packard

# &2 # hen Carly Fiorina became CEQ of Hewlett-Packard (HP) in 1999, little remained
% %] of the founders’ entrepreneurial spirit. The company was run by engineers, and

CEQ Fiorina came to the job with vision and a strategy focus. The board of
directors wanted her to declare war on an outdated culture. While the “HP way" pushed-
authority down into the organization, the board wanted more top-down decisiveness to
shake up the old guard. One of Fiorina's major initiatives was a corporate strategy of
growth through a $19 billion takeover of Compaq, a company that was the size of HP.
Although the merger was bitterly opposed by the heirs of founders Dave Packard and
Bill Hewlett, Fiorina had the power of persuasion and stamina to get the board to finally
approve the acquisition. The basis for the takeover was that HP could profit by reselling
industry-standard computer technologies rather than make is own chips and operaring
software. HP would add special sofrware to make its Windows/Intel and Linux/Intel
computers more desirable than what competitors such as Dell offered.

The takeover plan also included a position. for Michael Capellas, the former CEQ
of Compaq. He was to have primary responsibility for operational or “inside™ activities,
while Fiorina would handle relations with customers and Wall Street. However, Capellas
left the company just a few months after the merger, and Fiorina did not delegate the
respensibility for internal operations or find another Capellas. One executive noted that
Fiorina tended to pay more attention to inspirational words than ro the numbers.

Fiorina also centralized HP's array of businesses. Under her direction, HP was
centralized into three product divisions (printers, PCs, and servers). Although these
-divisions were responsible for designing and building the products, the marketing and
sales functions were run by a new and separate division: the Customer Solutions Group.
Fiorina formed this group to unite the formerly autonomous product-line groups thar
made up 80 brands. However, rather than unite all of these groups into one brand,
which was the goal, the new srructure blocked direct feedback from the sales force to
the product designers. Units were at odds trying to ger the Customer Solurions Group to
devote more sales staff to selling one particular unit’s products over another’s. Another
structural change included combining the technical operation with a global operations
group thar oversaw $50 billion in spending on everything from ballpoint pens and office
furniture to offshore vendor contracts and LCD panels for new notebook computers.

Anather example of the centralization plan was that high-ranking HP executives
were given control of only 30% of their budgets. In terms of incentives, Fiorina created
a complex bonus system built around revenue and profitability. Also included were

— e
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subjective evaluations such as “total customer experience.” What emerged was a high-
profile CEO with a top-down management style, as the board originally wanted, but who
gave executives less responsibility for internal operations.

Concerns about HP performance began to spread throughout the investment
community. By late 2003, investors no longer were preoccupied with the Compagq takeover
but instead began to focus on HP's declining competitive position in relation to IBM and
Dell. Analysts gave credit to Fiorina’s good marketing skills and her strong presence as
a spokesperson for HP, but they voiced concerns about operations and the company’s
sliding stock price. Analysts noted it was time to spin off the PC or printer divisions;
however, the board argued that the various businesses were better off under one roof.

Analysts also expressed concerns about the company’s lack of innovation, which had
been a hallmark of HP. The last noteworthy invention was the company’s inkjet printers
20 years ago. Investment in R&D totaled more than 10% of HP sales in the early 1990s
but had fallen to 4% in 20085.

By 2004, the board of directors began holding conferences without Fiorina to
discuss her performance. At the next board meeting—which was supposed to be an
annual strategy review—the focus became the performance of Fiorina and the company.
During the meeting, a plan to distribute some of Fiorina's operating responsibilities to key
executives was developed, and the result was that Fiorina was fired on February 9, 2005.
In her five and a half years as CEQ, HP's stock fell 56%.

Mark Hurd, the former CEQ of NCR Corp., was named CEO in 2005. By 2007
he had established a position as the “*unCarly.” He arrived on the job with no grand
proclamations but instead spent hours reviewing the books, interrogating the senior staff,
and analyzing every detail to get a clear answer about shaving costs and increasing demand.
While Fiorina would schmooze with world leaders and high-level business-executives,
Hurd was more likely to spend a day working the floor at Best Buy near the company’s
headquarters in Palo Alto, California, to hear how customers viewed HP products. To
unde the organizational chaos and bloated costs left by Fiorina, Hurd required dozens
of managers to outline in no more than two slides what their group did inside HP and
where could they find growth. He memorized all of the metrics—prices, costs, margins,
discounts, growth' rates, revenues, profits—and reiterated them in follow-up sessions.
News of these meetings spread throughout the management, and the message was clear:
Understand how revenue moves through your business and how your business fits into
HP. Hurd returned budget control to the product division heads. He also imposed layoffs
of over 15,000 people. Through 2007, printers continued to lead HP’s pmﬁtahnhtr, other
products became more profitable, and the stock price continued to rise.

1. Describe the strategy developed for Hewlett-Packard by Carly Fiorina, Was it a strong or weak strategy? (To

determine if the strategy was strong or weak, review whether it dealt with environmental trends and whether
it would offset company weaknesses or capitalize upon company strengths.)

2. Identify ways the strategy was implemented. Was it executed well? Discuss.

3. What additional information would you like to be able to judge formulation and implementation better?

4, In the chart below, place an “X" in the cell that best depicts the Hewlett-Packard situation when Fiorina
was CEO.

Strategy Formulation

Strong Weak

Strong

Strategy
Implementation

Weak
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4.3. OneHo4YHbIe CPEACTBA JJIsl IPOMEKYTOYHOM ATTeCTAIlUM.

4.3.1. ®opmMupyemble KOMIETEHIIUN

Kon HaunmenoBanune Kox nrama ocBoenus HaumenoBanue 3Tama
KOMIETCHIIUU KOMIIETEHIINH KOMIIETEHIINH OCBOEHUSI KOMIIETEHIINH
I1IK-3 Bnangenne HaBbIKaMu IIK-3.1 3HaHue cTpaTterui

CTpPaTEeruyecKoro OpraHHu3aluy Ha
aHanm3a, pa3paboTKu U o0ecrieueHue ee
OCYIIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu I1K-3.2 CriocobHOCTD pa3pabaThIBaTh
OpraHu3aIuy, Ou3HeC-TIIaHbl CO3AaHUS U
HaIlpaBJICHHOW HA pa3BUTHUSA
obecrieueHne KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOC
TH
JTan 0OCBOEHUs [Toka3arenn Kpurepuii onieHnBaHUs
KOMITIETEHINH OLICHUBAHMS
1 oram (ITIK-3.1) - 3HaHue OOyyaromumiicst 3HaeT - O1eHKa «OTIUIHON

CTpaTerui OpraHu3aluy Ha

oOecrieueHue ee

KOHKYPEHTOCITOCOOHOCTH;

CTpaTeTUH OpraHU3aIuy Ha
oOecrieueHue ee
KOHKYPEHTOCIIOCOOHOCTH;

BBICTABJISICTCA CTYIECHTY,
€CJIM OH TIIyOOKO M IPOYHO
YCBOUJI IIPOrPaMMHBIN
Marepual, NCYEPIIbIBAOIIIE,
IIOCJIEIOBATENBHO, YETKO U
JIOTUYECKHU CTPOITHO €Tro
M3JIaraeT ero Ha 3K3aMeHe,
YMEET TECHO YBA3bIBATh
TEOPHUIO C TPAKTUKOM,
CBOOOJIHO CTIPaBIISIETCS C
3aJlauaMu, BOIIPOCaMH U
JOPYTUMU BHJIAMH
IIPUMEHEHHUs] 3HAHUU,
[IPUYEM HE 3aTPYIHAETCS C
OTBETOM IIPU
BUIOM3MEHECHUM 3aJaHUH,
HCIIONIB3YET B OTBETE
MaTepuai MOHOTpapuIecKoit
JIUTEpaTypbl, IPaBUIBHO
000CHOBBIBAET IPUHSTOEC
pelieHue.

- Y4yeOHbIe TOCTHKEHUS B
CEMECTPOBBIN MEPUO U
pe3ynbTaraMu pyoeKHOTO
KOHTPOJISI AEMOHCTPUPYIOT
BBICOKYIO CTEIIEHb
OBJIAJICHUSI IPOTPAMMHBIM
MaTepUaJIoM.
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2 stam (I1K-3.2) — Cnoco6HocThOO0yUarouiics yMmeeT| - OLieHKa «OTIIMYHOY
paspa0OaTbiBaTh  OHM3HEC-IUIaHBIpa3pabaThiBaTh  OW3HEC-IUIAHBI BBICTABIISETCS CTYICHTY,
CO3daHuA 148 Pa3BUTHUAICO3 JaHU A nu Pa3BUTHS| eciid OH rny601<o M IIPOYHO
KOHKYPEHTOCIIOCOOHOCTH. KOHKYPEHTOCIIOCOOHOCTH. YCBOMII IPOTPAMMHEI#
MaTepual, NCUEePIBIBAIOILE,
MOCIIEIOBATENIbHO, YETKO U
JIOTUYECKU CTPOUHO €ro
U3JIaraeT ero Ha SK3aMeHe,
YMEET TECHO YBSI3bIBATh
TEOPHUIO C TPAKTUKOM,
CBOOOTHO CIIPABIISIETCS C
3a/lauaMu, BOIIPOCAMH H
JOPyTUMHU BUJAMHU
[IPUMEHEHHUs] 3HAHUH,
IpUYeM He 3aTpyIHSIeTCs C
OTBETOM IPH
BUIOM3MEHECHUM 3aJaHUH,
HCIIOJIb3YET B OTBETE
MaTtepuai MOHOTpaduIeCcKon
JTUTEPATYPhI, TPABUIHHO
000CHOBBIBAET IPUHSTOE
pelieHue.

- Y4yeOHbIe TOCTHKEHUS B
CEMECTPOBBIN MEPUO U
pe3ynbTaraMu pyoeKHOTO
KOHTPOJIS AEMOHCTPUPYIOT
BBICOKYIO CTEIICHb
OBIIAJICHHSI IPOTPAMMHBIM
MaTepuaIoM.

4.3.2 TunoBblie OlIEHOYHbIE CPEICTBA

Presentation
[Ipe3enTanus

Based on a management case, develop a strategy proposal for the company considered in
the case. Present the assignment in the form of a PowerPoint presentation (up to 20 slides).
Specifics of the task are outlined below.

Ha ocHoBe kefica pykoBo/IcTBa pa3padoTaiiTe MpeIOKEHIE CTPATETHH ISl KOMITAHHH,
paccmarpuBaeMoii B keiice. Odopmute 3aganue B Buje npesdenranun PowerPoint (1o 20
cmaiino). Cienuduka 3a1a4u U3J10KEHA HIKE.

Identify core competences and sources of competitive advantage
Onpez[eJmTe OCHOBHBIC KOMIICTCHIWU U UICTOYHUKN KOHKYPCHTHOTO IMIPCUMYIICCTBA

Develop strategic options
Pa3zpaboTaiiTe cTparernueckue BapuaHThl

Provide evaluation of options - which options were rejected and why?
[IpoBeauTe OIIEHKY BApHAHTOB - KAKUE BAPHAHTHI OBUIM OTKJIOHEHBI U IIOYeMy?
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Design Implementation plan with major milestones and timing
[Tnan peann3anuu NpoeKkTa ¢ OCHOBHBIMU 3TallaMM U CPOKaMHU

Use clear evidence from the case - back up the conclusions of your analysis
I/ICHOHB3yﬁTC YCTKHC JOKA3aTCJIbCTBA U3 [1CJIa - HOATBCPAUTC BBIBOJbI CBOCTO aHAJIN3a

Include diagrams - brings the report to life; adds interest and focus
BxittounTs quarpaMmsl - 0KUBJISIET OTYET; J00ABISAET UHTEpeca U BHUMAaHUS

Structure your presentation - logical flow, clear linkages, consistency
CTpyKTypHpyHITE CBOIO IPE3EHTALIMIO - JJOTHUECKAs [10CIIEJ0BATEIbHOCTD, YETKUE CBSI3H,
MOCIIeI0BATEIHHOCTh

Course project
KypcoBoii mpoexT\

Based on a management case, present your analysis by diagnosing strategic position (AS
IS) and discussing goals/implementation (TO BE) of a company/economy. You need to
demonstrate the application of the course material to the case — no description - just
analysis, conclusions, and proposed actions. Your report should contain the following
parts:

OcHOBBIBasICh HAa PUMEPE PYKOBOJICTBA, TPEACTABbTE CBOM aHAIN3, JUATHOCTUPYS
ctpareruueckoe nmonoxenue (KAK ECTD) u o6cyxnas uenu / peanmusanuio (BbITh) komnanum /
SKOHOMHKH. Bam HE0OX0AMMO MpOAEMOHCTPUPOBATH IPUMEHEHHE MaTepraia Kypca K ey -
0e3 onucaHus - TOJIBKO aHAJIM3, BBIBOJBI U MIpe/UIaraeMbie AeHCTBH. Bamn oTueT nomkex
COJZIepXkKaTh CIENYIOIINE YaCTH:

1. Summarizing current strategic position;
2. Assessing future strategic choices;
3. Projecting the strategy into action.

IIxana oneHNBaHNA.

Iloka3zare/b OLleHUBAHUA Kpurepnii onennBanus
OOyuarormuiicst 3HaeT crparerui | - OneHKa «OTIIMYHOY» BBICTABIISIETCS CTY/ICHTY,
OpraHM3aui  Ha  oOecredeHHe  ee | €CIIM OH IIyOOKO U IPOYHO YCBOUI
KOHKYPEHTOCHOCOOHOCTH; HPOTPaMMHBINA MaTepHall, NCUEPIBIBAOLIE,

MIOCJIEI0BATENbHO, YETKO U JIOTUYECKHU CTPOMHO
€ro M3J1araeT ero Ha 3K3aMEeHE, YMEET TECHO
yBSI3BIBaTh TEOPUIO C IPAKTUKOI, CBOOOIHO
CIIPABIISAETCS C 3a/la4aMU, BOIPOCaMU U
JPYTUMU BUJIaMU IPUMEHEHUSI 3HAHUH,
IIPUYEM HE 3aTPYIHSAETCS C OTBETOM IIpU
BUJIOM3MEHEHNH 33]IaHUI, HUCIIOJIb3YET B OTBETE
MaTepual MOHOTpapUUeCKO TUTepaTyphl,
MPaBUJIBHO OOOCHOBBIBACT MPUHATOE PELICHHE.
- YueOHbIe TOCTUKEHHUS B CEMECTPOBBI MEPHOJT
U pe3yaprataMH  pyOEKHOro  KOHTPOJIS
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JEMOHCTPUPYIOT BBICOKYIO CTEIICHb OBJIAJICHUS
IIPOTrPaMMHBIM MaTepUajIOM.

OOyuarommiicss ymeer pa3pabatbiBaTh | - OIEHKa «OTIMYHOY» BBICTABISAETCS CTYICHTY,

Oun3Hec-IUIaHLI  CO3MaHUA |
KOHKYPEHTOCTIOCOOHOCTH.

Pa3BUTHSA | €CJIM OH TITYOOKO ¥ TIPOYHO YCBOMIT
IIPOrpaMMHBIN MaTepuall, UCYEPIBbIBAIOLIE,
MOCJEI0BaTENbHO, YETKO U JTOTUYECKH CTPOIHO
€ro M3JIaraeT ero Ha K3aMeHe, yMEET TECHO
YBSI3BIBATH TEOPHUIO C IPAKTUKOM, CBOOOTHO
CIIpaBJISIETCS C 3aJ]JauaMU, BOIIPOCAMU U
JIPYTUMHU BHJIaMH IPUMEHEHHUsI 3HAHUH,
HpUYEM HE 3aTPYIHAETCS C OTBETOM IIpU
BUJION3MECHECHHH 3aJ]aHUH, UCTIOIB3YET B OTBETE
MaTepra MOHOTpa(UIECKON JTUTEPaTypHI,
HpaBI/IJII:HO O6OCHOBBIBaeT HpI/IHHTOG pemeHHe.
- Y4yeOHbIe TOCTHKEHUS B CEMECTPOBBIN TIEPHO,T
U pe3yJabTaraMH  pyOEXHOro  KOHTpOJIS
JEMOHCTPHUPYIOT BBICOKYIO CTEIICHb OBJIQJICHUS
HpOrpaMMHBIM MaTEPHAIOM.

3ajaHne KOHTPOJIA Banabl
PaboTa Ha ceMuHape, MOATrOTOBKA JIOKJIAIOB 20
3amanue 1 15
3amanue 2 15
Kypcosast pabota 40
DOpyM-THUCKYCCHSI 10
HTroro 100
Banapl Onenka
(peTuHrOBOM TpeOoBanusi kK 3HAHUSIM

OIICHKH), %o

- OI_IGHKa «OTJIIMYHO» BBICTABJIACTCA CTYACHTY, €CJIM OH
IyOOKO ¥ TPOYHO YCBOWJI MPOTPaAaMMHBIM Marepual,
HUCYCPIIBIBAIOIIC, IIOCICAOBATCIIBHO, YCTKO U JIOTHYCCKU
CTPOWHO €ro u3JjaraeT ero Ha JK3aMEHE, YMEET TECHO
YBSI3BIBaTh TEOPUIO C MPAKTHKOM, CBOOOIHO CIIpaBIseTCS C
3aja4aMi, BOMPOCAMH W JAPYTHMMH BHJAMH TPHUMCHCHHUS
3HAHWH, TpUYEM He 3aTPyIHSETCS C OTBETOM IIpH
BUJON3MCHCHUU 3aI[aHHﬁ, HCIIOJIB3YCT B OTBCTC MaTCpUall
MOHOTpadUUECKON JTUTEPATyphl, MPABUILHO 0OOCHOBBIBAET
MPHUHSITOE PEIICHHE.

- Y4eOHbIE IOCTH)KEHUS B CEMECTPOBBIA IMEpPHOA H
pesynbTaraMu  pyOeXKHOTO  KOHTPOJIS — JIEMOHCTPUPYIOT
BBICOKYIO CTETICHb OBJIAJICHUS POTPaMMHBIM MAaTEPHAIIOM.

100-81 >
«OTJIIMYHO»
80-61 4, «XOpOIIO»

- OneHka «XOpoIlo» BBICTABISIETCSI CTYEHTY, €CIH OH
TBEPAO 3HAET MaTepHuas, FPaMOTHO U IO CYLIECTBY U3JIaracT
€ro, He JIOIyCKas CYLIECTBEHHBIX HETOYHOCTEN B OTBETE HA
BOIIPOC, MIPABUIILHO NPUMEHSET TEOPETUUECKUE TOJIOKEHNUS
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P pELICHUN IMPAKTUYECKUX BOIPOCOB M 3a1ad, BIIALCET
HEO0OXOIMMBIMUA HaBbIKAMH M TIPUEMAaMH MX BBITTOJIHCHHS.

— VYueOHBIE JOCTHXKEHHS B CEMECTPOBBIA TEPHOA W
pe3yibrataMd  pPyOE€KHOTO  KOHTPOJIA — JEMOHCTPUPYIOT
XOpOLHyIO CTCIICHb OBJIAACHUS HpOI‘paMMHBIM MaTepI/IaJIOM.

60-41

3,
«YIIOBJIETBO-
PUTEIBHO»

- OreHka «YIIOBJIETBOPUTEIHLHOY BBICTABIIICTCS
CTYJICHTY, €CIM OH HWMEeT 3HaHUA TOJIHKO OCHOBHOTO
Marepuaia, HO HE YCBOMJ €ro JeTajnei, JOoMmycKaer
HETOYHOCTH, HEJOCTAaTOYHO MPAaBUIBHBIE (OPMYIHUPOBKH,
HapyIIEHUS JIOTUUECKON MOCIIeI0BAaTEIHHOCTH B U3JIOKCHUN
IpOrpaMMHOI0 Marepuaia, UCIBITBIBACT 3aTpyIHEHUS IIpU
BBITIOJITHCHUH TPAKTUUECKUX padoT.

— VYueOHBIE JOCTHXKEHHS B CEMECTPOBBIA TEPHOA W
pe3yibrataMd  PyOEKHOTO  KOHTPOJIA  JEMOHCTPUPYIOT
JIOCTAaTOYHYIO (YIOBJIETBOPUTENBHYIO) CTENEHb OBJIAICHUS
MIPOTPaMMHBIM MaTepUaIOM.

40-0

2,
«HEYJOBJIET-
BOPUTEIBHO»

— OueHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS
CTYHEHTY, KOTOPbIA HE 3HAeT 3HAUUTEIIbHOM YacTh
NpOrpaMMHOTO  MaTepuasia, JOMYCKAaeT CyLIECTBEHHBIC
OmMOKH, HEYBEPEHHO, ¢ OOJBIIMMHU  3aTPyJHEHUSIMU
BBITIOHSET TpakTHuueckue padorhl. Kak mpaBuio, oleHka
«HEYIOBJIETBOPUTEIBHO» CTaBUTCA CTYIEHTAM, KOTOpPBHIE HE
MOTYT MPOJIOJIKUTH 0O0yUdeHHe 0e3 JOMOTHUTENIbHBIX 3aHITHIA
10 COOTBETCTBYIOLIEN AUCLIUIUIMHE.

— VYueOHBIE JOCTHXKEHHS B CEMECTPOBBIA TEPHOA WU
pe3yapraraMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIM HE
BBICOKYIO CTEIIEHb OBJIAJICHUS MPOrPaMMHBIM MAaTE€pUaIOM
M0 MUHUMAJIbHOM TIJIaHKE.

45-100

3auer

- Kypc mnonHocThio ocBoeH. CTyIeHT MOKa3bIBAET
XOpPOIIMM CTaHJApPTHBIA YPOBEHb 3HAHUM BCEX AacCIEKTOB,
UCIIONB3yeT TEPMHUHOJIOTHIO U CIIOBOOOPA30BAHKUE U XOPOIIO
MPUMEHSET TEOPUIO K PEIICHUIO 3a/1a4.

0-44

Hezauert

- CTyneHT He TIOATOTOBICH W HE MOXET I0Ka3aTh
JIOCTATOYHOTO 3HAHMSI MaTepuala Kypca.

4.4 MeTonnuecKkne MaTepHaJIbl

Mastering the academic discipline is accompanied by intermediate attestation of students,
carried out in accordance with the curriculum in the form of an exam and credit. The
content of the examination tickets corresponds to the work program of the discipline and
provides control over the formation of students' respective competencies.

Students' knowledge is assessed through presentation.

OcBoeHne y4eOHON JUCITUTIIIMHBI COMTPOBOXKAACTCS IPOMEKYTOUHON aTTECTAllUeH CTYICHTOB,
IPOBOAMMOI B COOTBETCTBUU C yUEOHBIM IIJIaHOM B (hopMe dK3aMeHa U 3aderta. ComepkaHue
9K3aMEHALIMOHHBIX OUJIETOB COOTBETCTBYET paboueil mporpaMMe AUCHUILIUHBL U 00eCIeunBaeT
KOHTPOJIb (POPMHUPOBAHUS Y CTYACHTOB COOTBETCTBYIOLINX KOMITETEHITHA.

3HaHUS CTYACHTOB OLIEHUBAIOTCS C IIOMOIIBIO MTPE3EHTAIUH.

Presentation evaluation criteria:
Kpurepun onieHku npe3eHTanuu:
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Content

Conepxanue

Accuracy and originality of the presented material (oral and visual part)

Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources

TOYHOCTH U OPUTMHAIBHOCTD MPEACTABIEHHOTO MaTepuaa (yCTHasl U BU3yallbHas 4acTh)
AJIeKBaTHOCTb U yOEIUTENbHOCTh

Hcnonp3oBanue JOCTAaTOYHOI'O KOJINYE€CTBA HCTOYHHUKOB, YCTKAsA I/I,Z[GHTI/I(I)I/IKaI_[I/IH HCTOYHHUKOB

Argumentation

AprymeHTtanus

Clarity and memorability of main ideas

Relationship between facts presented and theory, critical assessment of evidence
Distinguishing facts and opinions, considering alternative points of view

YeTKOoCTh U 3alIOMUHAEMOCTh OCHOBHBIX MJIEU

CBsI3b MEXy NPECTaBICHHBIMH (DaKTaMH U TEOpHEH, KPUTHUECKasl OLIEHKA JI0KAa3aTeIbHOTO
Mmarepuaia

Pasrpannuenue GpakToB U1 MHEHUH, pACCMOTPEHHE ATBTEPHATUBHBIX TOUEK 3PEHUS

Organization

Opranuzanus

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

Yropsa104eHHOCTh, COOIOCHHE MTPaBUII LIUTUPOBAHUS
[enecoobpa3HOCTh, UETKOE OMpEe/IEHUE paCCMaTPUBAEMbIX TEM
[ToTox peun

Style

Crunp

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
B3aumopeiicTBue ¢ aynutopueil (yaepxaHue BHUMaHUs ayIUTOPHH)
OOGneryeHue BeACHUS AUCKYCCHH (BOTIPOCHI ayTUTOPHH)

Peakuus Ha Bonpockl ayiuTopun

CroHTaHHOCTH (BBICTYHAIOIINI HE YUTAET, MAJIO UCIOIb3YET 3aIUCH )

Technics

TexHuka

Visual contact with the audience, facial expressions

Fluency (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)
BusyasbHblll KOHTAKT ¢ ayUTOPUEH, MUMHKA

bernocts peun (monHble NpeAoKeHHs], OTCYTCTBUE May3)
)KCCTI/IKyJIHLII/IH, TCIIOABUXCHUA

Hcnonp3oBanne BU3yaJbHBIX CPEACTB (I0CKA, KOMIbIOTEpHAs rpaduka)
PeueBoe ynpasnenue (Temin, rpOMKOCTb, CKOPOCTb, IPABUJIbHAS TIOCTAHOBKA yapEHNUs)
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Below are the scores for the main events of the discipline:
Hwuxe NpCaACTaBJICHBI 6anm,1 10 OCHOBHBIM MCPONIPUATUAM JUCHUIIIINHBI:

3aaHue KOHTPOJIS Banabl

PaboTa Ha cemuHape, MOATOTOBKA JTOKJIA0B 20

3amanue 1 15

3amanue 2 15

Kypcosas pabora 40
DopyM-IUCKYCCHSI 10

Hroro 100

5. MeTonuyeckue yKazaHus 1Js 00yYAIOIIMXCH 10 0CBOCHUIO JUCHMIIJIMHBI (MOLYJIs1)

The training is carried out sequentially by giving lectures with deepening and consolidation
acquired knowledge in the course of independent work with the subsequent translation of
knowledge into skills in practical exercises. At the lectures, only the main questions that are
of fundamental importance and the most difficult for understanding and assimilation are
presented. The theoretical knowledge gained by students at lectures and during independent
study of the course based on literary sources is consolidated in practical classes.

OO0yueHune MpoBOAUTCS MOCJIEI0BATENBHO ITyTEM YTSHHUS JICKIIUH ¢ YITyOJIeHUEM U 3aKpeIUIeHHEM
NOJYYCHHBIX 3HAHUHA B XOJI€ CAMOCTOSTENFHONU pabOoThl ¢ MOCIEIYIOIUM IEPEeBOOM 3HAHHUN B
YMEHMsI B NpPAKTHUECKHX 3aHATUAX. Ha nexkumsx wu3naraioTcsi JUIIb OCHOBHBIE, HMMEIOIINE
MNPUHIUIIHAIBHOC 3HAYCHHUC U HaI/I60.He€ TPYAHBIC [JIsI TTOHUMAHUA W YCBOCHHUSA BOIIPOCHL.
Teopernyeckne 3HaHUA, MOJIYYEHHBbIE CTyJEHTaAaMH Ha JEKUUAX M MPU CAMOCTOSATEIHHOM
HU3YyYEHUH Kypca [0 JIMTEpaTypPHbIM HCTOYHHUKAM, 3aKPEIUIAIOTCA Ha MPAKTUYECKUX 3aHATUAX.

Mastering the academic discipline is accompanied by intermediate attestation of students,
carried out in accordance with the curriculum in the form of an exam and credit. The
content of the examination tickets corresponds to the work program of the discipline and
provides control over the formation of students' respective competencies.

Students' knowledge is assessed through presentation.

OcBoeHne y4eOHON JUCITUTIIIMHBI COMTPOBOXKAACTCS IPOMEKYTOUHON aTTECTAllUeH CTYICHTOB,
IPOBOAMMOI B COOTBETCTBUU C YUEOHBIM IIJIaHOM B (hopMe dK3aMeHa U 3adeta. ComeprkaHue
9K3aMEHALIMOHHBIX OUJIETOB COOTBETCTBYET paboueil MporpaMMe AUCHUILIUHBL U 00eCIeunBaeT
KOHTPOJIb (POPMHUPOBAHUS Y CTYACHTOB COOTBETCTBYIOLINX KOMITETECHITHA.

3HaHUS CTYICEHTOB OLIEHUBAIOTCS C IIOMOIIBIO MTPE3EHTAIUH.

Presentation evaluation criteria:
Kpurepun onieHku npe3eHTanuu:

Content

ConepxaHue

Accuracy and originality of the presented material (oral and visual part)

Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources

ToYyHOCTH U OPUTHHAIBHOCTDH MPEACTABIEHHOTO MaTepuaa (ycTHas U BU3yalibHas 4acTh)
AJIEKBaTHOCTH U yOEIUTEIHHOCTh

Hcnonp30BaHuE TOCTATOYHOTO KOJTMYECTBA HCTOYHUKOB, YETKAsI UACHTU(PHUKAINSI HICTOUHUKOB

Argumentation
AprymeHTanus
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Clarity and memorability of main ideas

Relationship between facts presented and theory, critical assessment of evidence
Distinguishing facts and opinions, considering alternative points of view

YeTKoCTh U 3alIOMUHAEMOCTh OCHOBHBIX MJIEU

CBsI3b MEXy NPEJCTaBICHHBIMH (DaKTaMH U TEOpHEH, KPUTHUECKasl OLIEHKA JI0KAa3aTeIbHOTO
Marepuana

Pasrpannuenue (pakToB U1 MHEHUH, pACCMOTPEHHE ATBTEPHATUBHBIX TOUEK 3PEHUS

Organization

Opranuzanus

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

Yropsa104eHHOCTh, COONIOCHHE MTPaBUII LUTUPOBAHUS
[enecoobpa3HOCTh, UETKOE OTpEelIEHUE pAaCCMATPUBAEMbIX TEM
[ToTox peun

Style

Crunb

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
B3anmMoneiicTBue ¢ aynutopuel (yaepkaHue BHUMaHUS ayTUTOPHH )
Ob6neruenue BeCHUS JUCKYCCUHU (BOIIPOCHI ayJUTOPUH)

Peakuust Ha BOpOCH! ayTUTOPUHI

CroHTaHHOCTH (BBICTYMAIOIIMIA HE YATAET, MAJIO UCTIOIb3YyEeT 3aIUCH )

Technics

TexHuka

Visual contact with the audience, facial expressions

Fluency (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)
BusyanbHblll KOHTAKT ¢ ayIUTOPUEH, MUMHKA

bernocts peun (monHble NpeaoKeHHs], OTCYTCTBHUE Tay3)
)KGCTI/IKyJIHLII/I}I, TCIIOABUKXCHUA

Hcnonp3oBanre BU3yadbHBIX CPEACTB (I0CKA, KOMIbIOTEpHAs rpaduka)
PeueBoe ynpasiieHue (Teml, TpOMKOCTb, CKOPOCTh, IPaBUJIbHAS TIOCTAHOBKA y/IapEeHUs)

Below are the scores for the main events of the discipline:
Huxe npencraBieHbl 6auibl IO OCHOBHBIM MEPOIPUSTUAM JUCIUILTUHBL:

3aaHue KOHTPOJIS banabl
PaboTa Ha cemuHape, MOATOTOBKA JTOKJIA0B 20
3ananue 1 15
3amanue 2 15
Kypcosast pabota 40
DOpyM-THUCKYCCHSI 10
Hroro 100
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6. YueOHas quTeparypa M pecypchl HH(POPMANMOHHO-TEICKOMMYHHKAIIMOHHOM CeTH
"NuTepHer', BKIIIOYAs MlepedeHb Y4eOHO-MeTOAUYECKOro o0ecnedeHus 1Jis
CAMOCTOATEJbHOI padoThl 00y4arOIIUXCA 10 JUCHHUILINHE (MOLYJIIO0)

6.1. OcHOBHas nUTEpaTypa.
1.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651.

6.2. JlonosHUTENbHAS TUTEPATYpA.

1.Rao, P. Subba. Strategic Management, Global Media, 2009. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011189.

2.Glaser, Robert G., and Robert M. Traynor. Strategic Practice Management : Business and
Procedural Considerations, Plural Publishing, Inc., 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1887942.

3.0Oster, Sharon M.. Strategic Management for Nonprofit Organizations : Theory and Cases,
Oxford University Press, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=241577.

6.3. Y4eOHO-METOAMYECKOE 00ECIIEUCHHE CaMOCTOSATEILHON padOoTHI.

1. Tlonoxenwe 00 OpraHu3alMd CaMOCTOSTENBLHON paboOThl CTYACHTOB (QenepalbHOro
TOCYIapCTBEHHOTO OIOKETHOTO 00pa30BAaTENLHOTO YUYPEKICHUS BBICIIETO 0Opa30BaHUS
«Poccuiickasi akajeMusi HapOIHOTO XO3SAHCTBA M TOCYIApCTBEHHOHN ciy:xObl mpu Ilpesunente
Poccuiickoit ®Deneparun» (B pen. mpukaza PAHXuI'C or 11.05.2016 1. Ne 01-2211).
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHbBIE PABOBBIE TOKYMEHTHI.

1. I'paxxnanckuii xogekc Poccuiickoii ®@enepanun: Yacts nepsas — uersepras: [IIpunsar Ioc.
Hywmoit 23 anpens 1994 roga, ¢ ”BMEHEHUSIMU U TOMOJIHEHUSIMHU 110 cocTossHUIO Ha 10 anperns 2009
r.] // Cobpanue 3akononarensctsa PO. — 1994. — Ne 22. Cr. 2457.

2. Hanoroserit konekc P®. Yacts mepBas : oT 31.07.1998 Ne 146-D3 : (pen. ot 15.02.2016 N 32-
@3, ot 05.04.2016 N 101-P3, ot 05.04.2016 N 102-P3, ot 26.04.2016 N 110-P3

3. 3akoH P® ot 26 nexadps 1995 1. Ne208-D3 «O06 aKITMOHEPHBIX OOIICCTBAX)

4. 3akoH PO ot 12 suBaps 1996 1. Ne7-®3 «O HekOMMepUECKUX OpraHU3aLUIX»

5. 3akoH P® ot 26 oxTs16pst 2002 1. Ne127-D3 «O HecocTosATENbHOCTH (0aHKPOTCTBE)»

6.5. UHTEepHET-pECYpCHI.
1. O6pa3oBarenbHbIi caifT: www.ted.com
2. XKypHan « JKOHOMHCT»: WWW.economist.com

6.6. lHbIE HCTOUHUKH.

D. Collis, C. Montgomery, Corporate Strategy. A resource-Based Approach, 2nd edition,
McGrowHill, 2004

Colin White, Strategic Management, Palgrave MacMillan, 2004 (White).

H. Mintzberg and others, Strategy Safary. A guided tour through the wilds of strategic
management, Prentice Hall, 1998

Bob de Wit and Ron Meyer, Strategy - Process, Content, Context, An International Perspective,
West Publishing, 2003

W. Chan Kim, Renee A. Mauborgne, Blue Ocean Strategy, Harvard Business Review, Oct, 2004.
Susan Segal-Horn (ed.), The Strategy Reader, Blackwell, 2004.

Gerry Johnson Kevan Scholes & Richard Whittington, Exploring Corporate Strategy, 7th Edition,
Prentice-Hall, 2004


https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=241577
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf
http://www.ted.com/
http://www.economist.com/
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J. Welch with S. Welch, Winning, Collins, 2005

Warren Buffet with L. A. Cunningham, The Essays of Warren Buffet. Lessons for Corporate
America, 2001

H. Mintzberg and James A. Waters «Of Strategies, Deliberate and Emergent», Strategic
Management Journal, Jul. - Sep., 1985, pp. 257-272

H. Mintzberg, Structuring of Organization, Prentice Hall, 1979

H. Mintzberg, B. Ahlstrand, and J. Lampel, Strategy safari: A guided tour through the wilds of
strategic management, Free Press, New York, 1998

Porter, M, Competitive strategy, Free Press, 1980

L. Fahey, R. Randall, The Portable MBA in Strategy, 2nd edition, Jon Wiley and Sons, 2000

7. MarepuajJbHo-TexHHYecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecneyenre U HHGOPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

Jlnst mpoBeneHus 3aHATHI TpeOyeTcst Kiacc, 000pyI0BaHHBIN TIOCKOM, MapKepamH,
KOMIIBIOTEPOM H ITPOEKTOPOM.

Hcnonp3yercst TUIIEH3MOHHOE MporpaMMHOE oOeclieueHre, a TakKe, CO3JaHbl YCIOBUS
U1 PYHKITMOHUPOBAHUS 3JICKTPOHHOM HH(POPMALIMOHHO-00pa30BaTeIbHOM Cpeibl, BKIIIOYAOLICH
B ce0s 2JeKTpOHHBbIE MH(GOPMAIMOHHBIE PECYPCHI, IEKTPOHHBbIE 00pPa30BaTENbHBIE PECYPCHI,
COBOKYNTHOCTh ~ WH(OPMALMOHHBIX  TEXHOJIOTUH, TEJIEKOMMYHUKAIIMOHHBIX  TEXHOJOTHH,
COOTBETCTBYIOLIUX TEXHOJIOTMUYECKHX CPEJCTB M 00eCleyrBaronieil 0CBOeHHE 00y4aromuMucs
00pa3oBaTeibHBIX MPOrpaMM B TIIOJHOM 00bEME HE3aBHCHUMO OT MeCTa HaXOKICHHS
00yYJaroIIMXCHI.
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