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1. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00YUYE€HHUS M0 TUCHHUILINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUSI MPOrPaMMbI

l.1.ducuumumna b1.B.26 Jlyumme npaktuku B MeHemxkmeHnte (Best Practices in
Management) oGecrieunBaeT OBJIaJCHNE CIEAYIOMNMHI KOMIIETCHIUSIMH C y4ETOM ATama:

Kon HaumenoBanue Kon stana ocBoenus HaumenoBanue sramna
KOMIETSHIIUU KOMIIETEHIINH KOMIIETEHIINH OCBOEHUSI KOMIIETCHIINH
[IK-5 Crioco6HOCTh IIK-5.2 CriocoOHOCTb aHATTM3UPOBATD
aHAJIU3UPOBAThH KOHKPETHbIE
B3aUMOCBSI3U  MEXIY yIpaBIeHYECKHE CUTYaIluH B
(GYHKIIMOHATBLHBIMHU acrmeKTax poOJIeMaTUKH
CTpaTerusiIMH KOMITAaHUN pa3paboTKU yIpaBIeHYECKUX
C ILEJNbI0 TOATOTOBKHU pelIeHUH.
cOamaHCUPOBAaHHBIX
YIpaBIECHUYECKUX
peLIeHUI
1.2. B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI Y CTYJEHTOB JOJIKHBI OBITH CPOPMHUPOBAHBI:
OTD/TD Kop sramna PesynbraTsl 00y4yeHus
(mpu Hammuuu npodcraHaapTa)/ OCBOCHHUS
npodeccuoHaIbHbIE IEHCTBUS KOMTETCHIINH
40.033 I1K-5.2 Ha ypoBHe 3HaHMii:

OTO:

- OcymIecTBIATh TAKTHYECKOE U
OIIEpaTUBHOE YIIPABIICHUE
[poreccaMy OpraHu3aliu
[IPOU3BOJCTBA U HA YPOBHE
CTPYKTYPHOTO MOJpa3AeIeCHUs
npennpusTus (0TIena, mexa)

TD:

- OC}’H.IGCTBJIHTB TaKTHUYCCKOC U
OIepaTUBHOE MIJIAHUPOBAHUE
MPOM3BOACTBA U KOOPIUHUPOBATH
COBMECTHYIO JESITEIbHOCTh
PaOOTHHUKOB MO COBEPIIICHCTBOBAHUIO
MPOLIECCOB OPraHU3aluN
MPOU3BOACTBA

- Ocyl111ecTBIsATh PYyKOBOJICTBO
[IpoleccaMy OpraHu3anuu Tpyaa u
YIIpaBJIEHUS MPOU3BOJICTBOM B
CTPYKTYPHOM IOJApA3AEIICHUHI
(oTmene, 11exe) TPOMBIIIIICHHOTO
[IpEAIPUATHS

- Teopuu 1 NpUHIMIBI PETYIUPOBAHMS,
IIOJINTUKA PErYIHPOBAHUS

- [Ipoueccsl u passutue
TPaHCHALIMOHAIBHOU AEATEIbHOCTH
COBPEMEHHBIX KOPIIOpaLUi;

- B3aumogeiicTBrEe SKOHOMHYECKUX
IIEPEMEHHBIX,

Ha ypoBHe yMeHmii:

- O60cHOBaHKE TOCYAAPCTBEHHOTO
BMEIIATENILCTBA B PHIHOYHYIO SKOHOMUKY.
- WnnroctpupoBarh pa3indHbIe CIOCOObI
rOCyJapCTBEHHOTO BMEIIATEILCTBA HA
PBIHKE.

Ha ypoBHE HaBBIKOB:

- AHanu3 MOCHENCTBUN
rOCyJIapCTBEHHOT'O BMEIIATENbCTBA C
TOYKH 3peHUS IPHEKTUBHOCTH U
CIIpaBEAJIUBOCTH.

- [IpumensTs cBOM 3HaHUA B 00nacTu
MEXIYHAPOIHOM SKOHOMHUKH K BOIIPOCaM
Ou3Heca, 5JKOHOMUKH U COLIUATILHOM
MOJTIUTUKU




2. O0beM U MecTO TUCHUILIUHBI B cTpyKType OIl BO
O0beM TMCUMTLTHHBI

O0bem auctuIuiuHbL: 252/7 189/7
KonrtakTHas pabdora: 14/10,5
Jlexknuu

JlaGopaTopHbie pabOThI
[Ipaxktuueckue 3anarus 14/10,5
CamocrositensHas padbora 238/178,5

Mecto nucuuninnabl B crpykrype OI1 BO

WHJIEKC 1 HauMeHoBaHue nuctuiuiuabl: b1.B.26 Jlyumue npaktuku B MeHexkMeHTe (Best
Practices in Management)

Kypc(bl), cemecTp(bl) Ui TpUMecTp(bl) €€ OCBOSHHS B COOTBETCTBHH C YUEOHBIM IUTAHOM: 3
Kypc, 6 cemectp

AUCHUIIMH, KOTOPbIe MPeNnoAATCs 10 peaJu3aluy JaHHOH THCHHMILIMHBI:
b1.5.08 O6mmii  menemxkmenT (The History, Philosophy and Practice of Global
Governance)

AUCHMILIMHBI, 1JIsl KOTOPbI peajiu3yeMasi JUCHUIIMHA CJIYKUT OIOPOii:
b1.B.21 KopnopaTusHsbie (UHAHCHI. IIponBuHyTHIN YPOBEHb (Corporate
Finance.Advanced)
b2.B.03(ITx) IIpennummomuas npaktuka (Pre-graduation intership)

dbopma(bl) TPOMEKYTOUHON AaTTECTAIMM B COOTBETCTBUU C Y4EOHBIM IUTAaHOM: 3a4yeT ¢
OLICHKOM

PernamenT pacnpenesienusi BUa0B pador no qpucuumiamnne ¢ 10T
I[aHHa}I AUCHUIIIINHA peanmyeTc;I C HpI/IMeHeHI/IGM JOUCTAHIIMOHHBIX O6paBOBaTeHBHBIX

texnosoruit (JIOT). Pacnpenenenue BumoB yueOHOM pabOThI, (HOPMATOB TEKYIIETO KOHTPOJIS
MMpEaACTaBJICHLI B Ta6J'II/II_[eZ

Bup yueOHoii paboThl DopmaT npoBeAeHHUs

[IpakTHyecKue 3aHsATHS C yactuynbiM npuMeHenueM JJOT
CamocrosTenbHas padora C yactnunbpiM npumeHernneM 10T
[IpoMexxyTo4yHas aTTecTanus C yactuynbiM npuMeHenueM 0T
DopMBbl TEKYILIET0 KOHTPOJIsA DopmaT npoBeAeHHUs

Jucnyt C yactuynbpiM npuMeHenueM 0T
IInceMenHoe 3aganue C yactuynbpiM npuMeHenueM 0T
Keiic C yactnunbpiM npumeHernneM 10T

JlocTyn K cHCTeMe JUCTaHLIMOHHBIX OOpPa30BaTEIbHBIX OCYIIECTBIISAETCS KaKIbIM
00yJaronMMCest CaMOCTOATEIIBHO C JTF0O0T0 yCTpoicTBa Ha mopTtate: https://Ims.ranepa.ru. [1apons
U JIOTUH K TUYHOMY KaOWHETY / mpo(uIIio mpeocTaBisieTcsi CTYACHTY B ACKaHaTe.

Bce Qopmbl Tekyliero KOHTPOJIS, IPOBOAMMBIE B CHCTEME IHUCTAHIIMOHHOIO OOYyYEHHS,
OLICHUBAIOTCA B CHUCTEMC JUCTAHIIUMOHHOI'O 06y‘-IeHI/I$I. I[OCTyH K BHICO U Marcpuaiam J'ICKLII/Iﬁ
IpeaOCTaBIIACTCA B TCUCHUC BCCTO CEMECTPA. I[OCTYH K KaXI0My BUOY pa60T 1 KOJIMYCCTBO IOIIBITOK Ha



BBHITIOJTHCHUE 3aJaHUs TPEJOCTABISCTCS Ha OTPAaHMYCHHOE BPEMs COTVIACHO PETVIaMEHTY IUCIUTUINHBI,
onyommkoBanHoMy B CIIO. IIperonaBarens OleHUBAET BBITIOHEHHBIC O0YJIarONTUMCS pabOTHI HE TTO3THEE
14 pabounx gHEH MOoce OKOHYAHHUS CPOKA BHITIOTHEHIS

3. ConepkaHue ¥ CTPYKTYpPa JMCHUIITHHBI

Ounasn hopma odyuenusn

Ne n/m HaumeHnoBaHue Tem O0beM TUCIHUILTHHBI (MOTYJISA), YAC. ®opma
(pasneuion), Bcero KonrtakTHas padora CP TeKyIIero
KOHTPOJIsA
oﬁyqamumxcsl ¢ ycneBaeMoCTH™ ¥,
npemnoaaBare/1eM NPOMEKYTOYHO M
10 BUJIAM Y4eOHBIX 3aHATHI arTecTanuu*
J/30, | JP/30, | m3/30, | KCP
JOT* JOT* JOT*
Tema 1 | Principles and elements 48/ I, K
of sustainable 36
development 4/3
[TpUHIHATIBL 1 3TIEMEHTHI
YCTOWYUBOTO Pa3BUTHUS
Tema 2 | Project and program 48/ K
management 473 36
YrmpapneHue MpoeKTaMu U
porpaMmMamMu
Tema 3 | Best Practices in 48/ LK
Operations 36
Management 215
Jlydiine npakTUKu B
OTICPAIMOHHOM
MCHE/IMCHTE
Tema 4 | Public-Private 48/ mn3
Partnerships 215 36
locynapcTBeHHO-UaCTHOE ’
MapTHEPCTBO
Tema 5 | Global Corporations 2/1,5 46/ K
Experience 34,
OMNBIT I100aTBHBIX 5
KOpropamui
IIpomexxyTouHas arTecTarus 3auver ¢
OLICHKOM
Bcero: 252/7 14/10,5 238/
189/7 7,

*[pumeuanue —oucnym (), xeiic (K), nucomennvie 3aoanus (113)

Coaep:kaHue TUCHHUILIMHBI




HanmeHoBaHue TeMbl

Conepma}me TEeMbI

Tema 1

Principles and elements
of sustainable
development

[TpuHIHATIBL 1 3TIEMEHTHI

YCTOWYMBOTO Pa3BUTHUA

Sustainable  development:  concept,
principles, goals. Introduction to the concept
and concept of sustainable development.
Elements of sustainable development:

1. Political - a tool for implementing a
program to ensure a decent living of the present
and future generation.

2. Ecological - rational use of natural
resources and restoration of natural ecosystems
to a level that guarantees the stability of the
environment.

3. Social - a concept aimed at meeting the
needs of citizens, improving their quality of
life, including the next generation.

4. Economic - the process of stable
growth of the main economic indicators of the
enterprise, the region and the country as a
whole.

VYcroitunBoe — pa3BUTHE:  TOHATHE,
NPUHIUIBI, Lend. BBeneHue B TOHSATHE U

KOHIEMIUIO YCTOWYHMBOTO pa3BUTHSA.
DJEMEHTHI YCTOMUMBOTO pPa3BUTHSL:
I. TIlomuTHhueckas - HMHCTPYMEHT

peaM3ay  MPOTpaMMbl MO  00ECIIEUYCHUIO
JOCTOWHOMW >KM3HU HBIHENIHEMY W OyIyIIiemMy
TOKOJICHUIO.

2. DKOJOTUYHOCTh - palMOHAJIbHOE
WCIIOIb30BAaHUE TPUPOJHBIX PECypcoB U
BOCCTAaHOBJICHHE €CTECTBEHHBIX AKOCHCTEM 0
YPOBHS, TapaHTUPYIOLIETO  CTAOMILHOCTH
OKpYKaIOIEe Cpeibl.

3. ComnuanbHple -  KOHIEHIIHS,
HarpaBJIeHHAas Ha YIOBJIETBOPEHNUE
MOTPeOHOCTEN rpaXKaaH, MOBHINICHNE Ka4eCTBa
WX JKW3HH, B TOM YHCII€ TIOJPACTAIOIIErO
TTOKOJICHHSI.

4. OKOHOMHMYECKUM -  MPOIECC
CTaOMIIBHOTO pocta OCHOBHBIX
SKOHOMUYECKHMX TIOKa3aTele IpeanpusTus,
pPErMoHa U CTPAHBI B IICJIOM.




HanmeHoBaHue TeMbl

Conepma}me TEeMbI

Tema 2

Project and program
management
VYhpasieHue npoeKkTaMu U
porpaMmmamMu

Key project and program management tools.
Features of project- (process-) oriented
organizational management structures.

The principle of design uncertainty.

The essence and principles of innovative
project management

Classic project management

Agile, Scrum, Lean, Kanban, Six sigma,
PRINCE2

KitoueBnie WHCTPYMEHTHI yIpaBICHUS
MPOEKTaMH U TIPOTPaMMaMH.

OcoOeHHOCTH  MPOEKTHO-OPUEHTHPOBAHHBIX
OpTaHU3AIMOHHBIX CTPYKTYP yIPaBICHUS.
IIpuHIUII TPOEKTHON HEONIPEAECICHHOCTH.
CymHOCT, W TPUHIMIBL  YIIPAaBICHHS
WHHOBAIIMOHHBIMH MTPOCKTAMHU

Knaccndeckoe ynpasieHHne IPOSKTaMU

Agile, Scrum, Lean, Kanban, Six sigma,
PRINCE2

Tema 3

Best Practices in
Operations Management
Jlydiine npakTUKu B
OTIepaIioHHOM
MEHEKMEHTHE

Functions of a business process management
system. PDCA cycle: planning, execution,
analysis, impact. Principles of modeling
business processes of the organization.

The concept of a business process. Options for
determining its value. Input, output and
business process resource. Process owner
Clients (consumers) processes. Typical
elements of a business process. Internal and
external customers. Five components of the
process: technology, personnel, materials,
equipment, production environment. Business
process regulations. The system of process
indicators.

@OyHKIUN CUCTEMBI yIpaBieHHs OH3HecC-
npoueccamu. [lukn PDCA: mnnanupoBaHue,
BBIIIOJIHECHUE, aHaJIu3, BJIIHMAHUC. HpI/IHHI/IHBI

MOJICITUPOBAHHUS OU3HEC-TIPOLIECCOB
OpraHu3aLuu.
[TousiTue Ou3Hec-mpoIiecca. BapuanTsl

OIIpeIeJIEHUs €r0 CTOMMOCTH. Pecypchl BBOzIa,
BBIBOIa W  OuW3Hec-mporiecca. Biagenen
npoiiecca. Knuentsr (moTpebuTenm)
MpoIieccoB. THIOBBIE 3JIEMEHTHl OW3HEC-
nporecca. BHyTpeHHHE U BHEIIHUE KIUEHTHI.
[IaTh cOCTAaBNSIONIMX IMPOIECCa: TEXHOJIOTHS,
[epCcoHal,  Marepuaibl,  0OOpyJIOBaHHE,
MIPOU3BOJICTBEHHAsS cpena. PermameHT Ou3Hec-
nporeccoB. Cucrema rnokasaresei mporecca.




HanmeHoBaHue TeMbl

Conepmamle TEeMbI

Tema 4

Public-Private
Partnerships
TocynapcTBeHHO-UacTHOE
MapTHEPCTBO

Basic principles and concepts of public-private
partnership. Classification of public-private
partnerships. Forms and models of contractual
relations of public and private sectors. Areas of
use and sectoral features of public-private
partnerships.

The practice of financing the infrastructure of
public-private partnership on the principles of
project financing.

OcHOBHBIE  TPHUHLUMIB U KOHLEHIHH
rOCyIapCTBEHHO-9aCTHOTO apTHEPCTBA.
Knaccudukamuss — rocynapCTBEHHO-YAaCTHOTO
naptHepcTBa. DOPMBI 1 MOJIETT TOTOBOPHBIX
OTHOILICHUH TOCYIapCTBEHHOIO W YacTHOTO
cekTopoB. OOmacTH  WCMONB30BaHHS |
oTpacieBble 0COOEHHOCTH TOCYIapCTBEHHO-
YaCcTHOTO MTAPTHEPCTBA.

[Tpaktuka huHAaHCUPOBAHUS UHPPACTPYKTYPHI
rOCYIapCTBEHHO-YAaCTHOTO ITapTHEPCTBA Ha
MPUHIUIAX POEKTHOTO (PMHAHCUPOBAHMSL.

Tema 5

Global Corporations
Experience
OnbIT TII00ATBHBIX
KOpIopanuit

The globalization of the economy, its essence
and implications for the national and
international economy.

Regionalization of the world economic space.
International economic cooperation and
integration at various levels of management.
Stages, spheres and mechanisms of
international economic integration, its static
and dynamic effects.

International monetary and financial relations.
The system of international intergovernmental
cooperation.

['moGanu3anuss SKOHOMHUKH, €€ CYIIHOCTh |
MOCNENCTBUS sl ~ HAUMOHAJIBHOM  H
MEXKTYHAPOIHOW YKOHOMHKH.
Pernonanu3zamnust MUPOBOTO 3KOHOMHYECKOT'O
MIPOCTPAHCTBA.

MexnyHaponHoe OKOHOMUYECKOE
COTPYAHHYECTBO M HMHTErpalys Ha pPa3HBIX
YPOBHSIX YIIpaBICHHUS.

Orarbl, chepbl 1 MEXaHU3MbI MEXKIYHAPOIHON
HSKOHOMHUYECKOW MHTErpaluu, ee CTaTuYecKue
U quHaMu4eckue 3P eKTh.

MexayHapoaHbie BAIOTHO-()MHAHCOBBIE
otHomeHus.  CucremMa  MEXIYyHapOIHOTO
MEXTOCYIapCTBEHHOTO COTPYAHUYECTBA.
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4. MarepuaJibl TeKyliero KOHTPOJIsi yCIieBaeMOCTH 00y4aroIuxcs 1
(oH OLIEHOYHBIX CPEACTB NMPOMEKYTOYHOM aTTeCTAIIMH 10 AUCUHUILINHE

4.1. ®opMbl W MeTOABI TEKYyLIEro KOHTPOJISI YCIeBaeMOCTH, O0y4YaloIuxcs W
MPOMEKYTOYHOM aTTeCTAlUM.

4.1.1. B xoge peaqu3anuu JUCHUMIUVIMHbI (MHIEKC, HAHMMEHOBAHHME) HCHOJIb3YHOTCS
cJIeyIolIie MeToAbl TEKYIIero KOHTPOJIsl ycIieBaeMOCTH 00y4YalommnXxcsi:

[Ipu npoBeneHNM 3aHATUI JTEKIIMOHHOTO TUIIA: -
IIpu poBeneHnM 3aHATUN CEMUHAPCKOTO THUIIA: IUCITYT, KEHC, TMCbMEHHBIE 3aJaHUs

4.1.2. Jx3amMeH (3a4eT) MPOBOAUTCH C IPUMEHEHUEM CJIeTYIONUX MeTOA0B (CPeACTB):
3adeT ¢ o1eHKo! B hopMe MPe3eHTALUN

4. 2. MarepuaJbl TeKyliero KOHTPOJIsl yCIieBaeMOCTH 00y4YaloInXCsl.

Topic 1 Principles and elements of sustainable development

Read the case “Amazon.com, 2018 and identify at least ten key decision-making points.
Prepare to discuss the logic and reasoning of strategic decisions made at various periods described
in the case;

Tema 1 IIpyHIMIBI U DIEMEHTHI YCTOWYMBOTO Pa3BUTHUS

IIpourure kelic «Amazon.com, 2018» u onpenenure, KAk MUHUMYM JI€CSTh KIIHOUEBBIX
MOMEHTOB JUIsl IPUHATUS perieHuil. [loaroroBsTech K 0OCYKIEHUIO JIOTMKM M apryMEHTaluH
CTPAaTErMYECKUX PELICHUH, IPUHUMAEMBIX B Pa3Hble IEPUO/IbI, ONUCAHHBIE B JCIIE;

Topic 2 Project and program management

Read the case “Alibaba — building a social sustainability ecosystem for e-commerce” and
identify the company core competences and sources of competitive advantage. Prepare to discuss
the logic and reasoning of strategic decisions.

Tema 2 YropaBieHHe MPOSKTaMU B IIPOrpaMMaMH

[Mpoutute keiic «Alibaba - co3maHMe SKOCHCTEMBI COLUATBHONW YCTOHYMBOCTU IS
AJIEKTPOHHOW KOMMEPIIMHMY» WU OMPENETUTE OCHOBHBIC KOMITETCHIIMM KOMIAHWW W WCTOYHUKH
KOHKYPEHTHBIX TpeuMyIiecTB. [loAroToBETECh K OOCYXKICHUIO JIOTHKH € apryMEHTallud
CTpPaTErunYeCKuX peIieHu.

Topic 3 Best Practices in Operations Management
Read the article “Mastering the building blocks of strategy” by McKinsey and design the
proposal on organizational restructuring.

Tema 3 Jlydmue NpakTUKy B ONEPALMOHHOM MEHEJDKMEHTE
ITpouture crareio McKinsey «OcBoeHHE CTPOUTENBHBIX OJIOKOB CTparerum» u
pa3paboTaiiTe IpeIoKEeHHE IO OPraHU3ALOHHON PEeCTPYKTYpPHU3aLHH.

Topic 4 Public-Private Partnerships

Indicate the countries to which PPP applies?
1) Israel;

2) Finland;

3) Denmark;
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4) Austria;

5) Greece.

What are the reasons for PPP?

1) the need to attract additional funding for development

priority sectors of the economy in which there was no private business or

took part to a minimum;

2) the availability of an alternative to the privatization of state property in

spheres unattractive from an economic point of view;

3) the development of regions, since without an inflow of private investment, they are
doomed to

long stagnation, but without the participation of the state it is difficult to count on the
activity of investors;

4) all answers are correct;

5) there is no right answer.

The main forms of PPP include:

6) service contracts;

7) management contracts;

8) lease agreements;

9) contracts for construction, operation, transfer (BOT) and their varieties;

10) concession.

Indicate the characteristics of the concession as a form of PPP:

1) a promising form of cooperation;

2) long-term lease;

3) the private sector has the most complete freedom in making administrative, economic
and managerial decisions;

Tema 4 T'ocynapcTBEHHO-YAaCTHOE TAPTHEPCTBO

Yraswcume cmpansit, kK komopvim npumensemces I'4I1?

1) N3panis;

2) OUHIAHINS,

3) Hanwus;

4) ABcTpus;

5) I'perusi.

B yem npuuunsr [YI1?

1) HeoOXOAMMOCTh MPUBIICUEHUS JOTIOIHUTEIHHOTO (PMHAHCHUPOBAHUS HA Pa3BUTHE

MPUOPUTETHBIE OTPACTH SKOHOMUKHU, B KOTOPBIX HE OBLIIO YaCTHOTO OM3HECA WU

[0 MUHUMYMY TIPUHSUIA YYacTHE;

2) HaJM4YMe aNbTEPHATUBBI IPUBATH3AIMH FOCYIApPCTBEHHOTO UMYIIIECTBA B

cdepbl, MaJIONPUBIEKATENbHbBIE C IKOHOMUYECKOW TOUKHU 3PEHHUS;

3) pa3BUTHE PETHOHOB, MMOCKOIBKY 0€3 MPUTOKA YaCTHBIX WHBECTUIIUN OHU OOPEUYCHBI Ha

JUINTEIbHBIA 3acToif, HO 0e3 ywacTusi ToCyJapcTBa Ha AaKTHUBHOCTb HWHBECTOPOB
PacCUUTBIBATH CIIOKHO;

4) BCe OTBETHI BEPHHI;

5) HeT NpaBUIILHOTO OTBETA.

OcHosuble ¢opmbl ['YI1 BKIAIOUAIOT:

6) CEpBUCHBIE 10TOBOPHI;

7) TOTOBOPHI YIIPABIICHNUS;

8) 1OrOBOpHI APEHIBI;

9) noroBOpHI Ha CTPOUTENHCTBO, IKCIUTYyaranuto, nepenaqy (I1IH) u ux pazHoBuaHOCTH;

10) ycrynka.

VYkaxuTe XapakTepuCTUKHU KoHIleccuu Kak dopmer [YI1:

1) nepcrniekTuBHas GopMa COTPYIHHUECTBA,
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2) nOATOCpOUHAas apeH/a;
3) 4acTHBIH CEKTOp MMeeT Hanbosee MONHYI0 CBOOOLY B MPUHATHH aIMHHUCTPATUBHBIX,
HKOHOMHUYECKHX U yNPaBICHUYECKUX PEIICHUI;

Topic 5 Global Corporations Experience

Case: "Starbucks"”

Black Monday, 1987, was the day of the most severe drop in the Dow Jones (one of the US
industrial health indices). Usually at such a time, everyone sits as quietly as possible, trying to
preserve what happened. However, a certain Howard Schultz had an idea that seemed to him a
win-win and he took a chance.

After a trip to Italy, where Howard saw how the locals drink coffee, Schultz decided to
create real coffee shops in his native America, where at that time there was neither normal coffee
nor the culture of its consumption. Then he created his first coffee shop and tried to convey the
spirit of Italy as much as possible. It was a cozy place where the barista is customer-oriented and
the aroma of coffee is not interrupted by the smells of fast food.

From this small coffee shop, the Starbucks empire grew, which today has grown to 16,000
cafes around the world. It turns out that Black Monday is not always a harbinger of the end.

The coffee is black too, but it made Schultz a billionaire.

Keiic: "Starbucks"

Uepnblit nonenenbHuk 1987 roga cran 1HEM caMOro Cepbe3HOro najeHus uuaekca Jloy-
JlxoHca (onuH uHAEKCOB cocTostHUS TpoMbIiuieHHOCTH CIIIA). OO0p19HO B Takoe BpeMs BCE CHIST
KaK MOXKHO THIIIE, CTApasiCh COXPAaHUTh TO, YTO nonyuyuiochk. Oanako y Hekoro l'oBapaa Lllynbia
ObLi1a uaes, KoTopas Kazanach eMy OeCIPOUTPHIIIHON U OH PUCKHYIL.

[Tocne nmoe3aku B Utanuto, rae ['oBapy yBuaen, kak mb0T kode MectHble, Llynbir penmmn
co37aTh HacTosIKe KOYEeHN U B pOIHONH AMEpHKe, TIe B TO BpeMsi HE ObLJI0O HU HOPMAJIBHOTO
koe, HA KyJIBTYphlI ero nmotpednenus. Toraa oH co3aal CBOIO MEpBYI0 KOGEHHIO U MaKCUMaIbHO
nocrapajics mnepeaate Ayx Mramuum. 3OTto  OpUIO  yIOTHOE MecTo, rrne Oapucra
KJIMEHTOOPUEHTHPOBAaH, a apoMaT Kode He nepeduBaeTcs 3anaxamu Qacrdyna.

N3 »T1oli MaseHpkoM KodeliHM H BbIpociaa ummepus Starbucks, kotopas ceromss
paspocnace g0 16 000 xade mo Bcemy mupy. BbIXOmuT, YepHBIN MOHEACTBHHUK — HE BCETa
MPEIBECTHUK KOHIIA.

Kode Toxe gepnsiii, HO oH cnenan [lynbsiia Mummapaepom.

Case:"Uuterra"

During the crisis (end of 2008), the Uuterra company was able to buy the Miracle House
network and thus help Miracle House to pay off its debts and expand its geography for itself. As a
result of the merger, the sales network of the merged company doubled to 71 stores. In 2009, the
company tried to enter the Moscow market, but it did not succeed, since this niche was already
occupied by large DIY chains, where prices were significantly lower and the assortment was more
thoughtful.

As a result, the assortment was cut, an emphasis was placed on four basic categories of
goods: tableware and kitchen utensils, decor and interiors, home textiles and goods for cleaning
and storage.

After testing the updated assortment in Voronezh, the format was successfully applied to
Moscow stores: the company entered the most attractive markets in Moscow and St. Petersburg
cheaply and aggressively.

Keric: "Viomeppa"

Kommanusa “Yioreppa” B mepuon kpmsuca (konenm 2008 roma) cmoria KyNuUTh CETh
“Uynmo/lom™ m Takum oOpa3zom momoub “Uymo/lomy” pacruiaTuTbCsi ¢ Iojramu, a s ceOs
pacmputh reorpaduo. B pesynpraTte CiusHHS TOProBas CeTh OOBEIMHEHHOW KOMIAHUHU
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yBenuuuiach BaBoe 10 71 marasuna. B 2009 roxy komnaHus bITanach BHINTH HA pbIHOK MOCKBBI,
HO 3TO HE YJIaJIOCh, TaK KaK 3Ty HUIILY YK€ 3aHUMaH KpynHble DIY-ceTH, 1ieHbl B KOTOPBIX ObUIN
CYILLECTBEHHO HUXE, & aCCOPTUMEHT IIPOAyMaHHEE.

B wutore ypesann accopTUMEHT, ObLI CIeNaH akKLEHT Ha 4YeTbipe 0a30Bble KaTeropuu
TOBapoOB: IOCyJa U KyXOHHBbIC NMPUHAIICKHOCTH, JEKOP U HUHTEPhEp, JOMAIIHUN TEKCTWIb H
TOBapbI JUIsl yOOPKH U XpaHEHHUS..

[Tocne TectupoBaHus OOHOBJICHHOTO acCOpTUMEHTa B BopoHexe dopmar ObLT yCHenrHo
IPUMEHEH U K CTOJMYHBIM Mara3uHaM: KOMIIaHMs JIEIIEBO M arpecCUBHO BBIILIA Ha Haubosee
npuBJeKarenbHble A ce0s peiHk MockBbl u Cankr-IlerepOypra.

4.3. OneHo4YHbIE CPEACTBA IJIsl IPOMEKYTOUYHOM aTTeCTAIlUM.

4.3.1. ®opmMupyemblie KOMIETEHIIUN

Kon HaumenoBanue Kon stana ocBoenus HaumenoBanue sramna
KOMIETEHIIUU KOMIIETEHIIMH KOMIIETEHIINH OCBOEHUSI KOMIIETCHIINH
[IK-5 Crioco6HOCTh I1IK-5.2 CriocoOHOCTh aHATTM3UPOBATD
aHAJIU3UPOBAThH KOHKPETHbIE
B3aUMOCBSI3U  MEXIY yIpaBIeHYECKUE CUTyaIluu B
(bYHKIIMOHATBEHBIMHU acrmeKTax poOJIeMaTUKH
CTpaTerusiIMH KOMITAHUN pa3paboTKH yIpaBIeHYECKUX
C ILEJNbI0 TOATOTOBKHU pelIeHUH.
cOamaHCUPOBAaHHBIX
YIpaBIECHUYECKUX
peLIeHUI
DTan 0CBOCHHUS [Tokazarenn Kputepuii onenuBanus
KOMITETECHINH OIICHUBAHMS
2  osran  (TIK-5.2) —OOGyuarommiics ymeeT| - OleHKa «OTJIMYHO» BBICTABIISCTCS
CriocoOHOCTD AHAJIN3UPOBAThH CTYICHTY, €CJIM OH TNTyOOKO U IPOYHO
QHATU3UPOBATH KOHKPETHbBIE YCBOWJI IPOrpaMMHBII MaTepua,
KOHKPETHBIE yIIpaBJIeHYECKHE MCUEPIIBIBAIOIIE, TOCIIEIOBATENBHO,
yIIpaBlIeHYECKHE CUTyallud B  acMeKTaX| YeTKO U JOTHYEeCKH CTPOMHO €ro
CUTyallid B  acleKTax[upoOieMaTHKH U3JIaraeT ero Ha K3aMeHe, yMeeT TECHO
MpoOIeMaTHKHI pa3paboTKu YBSI3BIBATh TCOPHIO C TIPAKTHUKOM,
pa3paboTKu YIIPaBIEHYECKUX CBOOOIHO CIIPaBIISICTCS C 3aJja4aMH,
YIIpaBIE€HYECKIX peIIeHUH. BOIIPOCAMU U APYTUMU BUAAMHU
[pELICHU. IIPUMEHEHHUs 3HAaHUH, [IPUYEM HE

3aTpyaHSETCS ¢ OTBETOM IIPU
BUJIOM3MEHEHUH 3a/laHUH, UCIIONb3YET B
OTBETE Marepuan MoHorpaduyeckoit
JUTEPaTyphl, IPaBHUILHO 000CHOBBIBAET
MIPUHATOE PELICHNUE.

- Y4eOHble TOCTUKEHUS B CEMECTPOBBII
MEPHUOJ U pe3ylbTaTaMu pPyOeKHOTO
KOHTPOJISl AEMOHCTPUPYIOT BBICOKYIO
CTENEHb OBJIA/ICHHS IPOIPAMMHBIM
MaTepUaJIOM.

4.3.2 Tunosbie OllEHOYHbIE CPEICTBA

TumnosBblie OIleHOYHbIE MaTepHaJjbl
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. Social and cultural resources of the project.
. ConnanbHble U KyJIBTYPHBIE PECYPChI IPOEKTA.
. Financial resources of the project. Budget planning. Fundraising.
. ®uHAHCOBBIE pecypchI poekTa. bromkeTHOE IanupoBanue. COOp cpeacTs.
. Implementation of a social project.
. Peanuzanus counaabHOro MpoeKTa.
. Organization of monitoring and evaluation of the implementation of a social project.
. Opranu3zanys MOHUTOPUHTA U OLICHKU peau3allii COLUaIbHOTO MTPOEKTa.
. Evaluation of the results of the social project.
. OnieHka pe3ynbTaToB COLUAIBLHOTO TPOEKTA.
. Adjustment of the project.
. KoppektupoBka npoekra.
. Composition and structure and design of a social project.
. CocraB, CTPYKTypa U IU3aliH COLMATBHOTO MPOEKTA.
. Organizational support for social engineering.
. OpraamuzannonHoe odecreueHrne CoruaabHON HHKCHEPHUH.
. Information support of social design.
9. UndopmarimonHas moaaepkka CouaibHOTO AU3aiHa.
10. Project Management. Features of social project management.
10. Ympasnenue npoekramu. OCOOEHHOCTH yMPABIECHUS COIMATBLHBIMHU TPOCKTaAMH.
11. Features of design in the system of organizational relations.
11. OcoGeHHOCTH AU3aifiHa B CHCTEME OPTaHU3allMOHHBIX OTHOIIIEHHUH.
12. Place and possibilities of social design in the state and municipal administration.
12. MecTo ¥ BOBMOYKHOCTH COLIMAIBHOTO AU3aifHa B TOCYJIaPCTBEHHOM M MYHUIIUTTAIIBHOM
YIpaBICHUH.
13. Types of projects and programs in the system of state and municipal government.
13. Bunabl mpoekToB M MPOTpaMM B CHUCTEME TOCYJapCTBEHHOTO M MYHHULMIAIBLHOTO
yIpaBIeHUSI.
14. Design in the commercial and non-commercial sphere.
14. JluzaiiH B KOMMEpUYECKOW U HEKOMMEpPUYECKO# cdepe.
15. Priority national projects.
15. [IpuoputeTHbIE HATMOHAIBHBIE TPOEKTHI.
16. The regulatory framework of social design in the system of state and municipal
government of the Russian Federation.
16. HopmaruBHO-paBoBass 0a3a  COIMAIBLHOTO IPOCKTUPOBAHHS B  CHCTEME
rOCyIapCTBEHHOI'0 M MYHMIIUIIAIBHOIO yipasieHus Poccuiickon denepanuu.
17. Social engineering and political practices. Social engineering, public participation,
democracy.
17. CounanbHasg WHXEHEPUA M TMOIUTHYECKUE MNpakTUKU. ColuanbHas HWHXKEHEpHs,
ydacTue o0IIeCTBEHHOCTH, TIEMOKPATHsl.

O 00011 WNWnNPBADWWNN = —

MIxana oneHNBaHNA.

IToka3are/b OLleHUBAHUA Kpurepuii oneHuBanuns
OOyyaromuiicss ymeer aHAJIM3UPOBATh | - OLEHKA «OTINYHO» BBICTABIISIETCS CTYACHTY,
KOHKpPETHbIE yNpaBIEHYECKHE CHUTyallud B | ecin OH NIyOOKO M MPOYHO YCBOWJI IPOTrPAMMHBIN
acmeKrax poOIeMaTHKH pa3paboTKu | MaTepua, NCYEPIBIBAIOLLE, TOCIEN0BATEIBHO,
YIIPaBICHUYECKUX PELICHUMN. YETKO M JIOTHYECKH CTPOMHO €r0 M3J1araeT ero Ha

DK3aMEHE, YMEET TECHO yBA3BIBATH TEOPUIO C
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MPAKTHKOHN, CBOOOTHO CIIPABIISETCS C 3a1a9aMH,
BOIIPOCAMH U IPYTUMH BUIAMU [IPUMEHEHU
3HaHUU, IPUYEM HE 3aTPYAHSIETCS C OTBETOM IIPH
BUJIOM3MECHECHHH 3aJ]aHUH, UCTIOIB3YET B OTBETE
MaTepra MOHOTpadUIECKON JTUTEPaTypHI,
MPaBUIILHO OOOCHOBBIBAET MPHUHSITOE PEIICHHE.

- Y4eOHbIC TOCTHKEHUS B CEMECTPOBBIA TIEPHOJT U
pe3yibTaraMu pyOexxHOTO KOHTpPOJIA
JIEMOHCTPHUPYIOT BBICOKYIO CTENEHb OBJIAJICHHS
HpOrpaMMHBIM MaTEPHAIOM.

3ajaHne KOHTPOJIA Banabl
PaboTa Ha ceMuHape, MOATrOTOBKA JIOKJIAIOB 20
3amanue 1 15
3aganue 2 15
Kypcosast pabota 40
DOpyM-THUCKYCCHSI 10
HToro 100
Banapl Onenka
(peTuHTrOBOM TpeOoBanusi kK 3HAHUSIM
OIICHKH), %o
- OneHka «OTIMYHOY» BBICTABISETCS CTYIEHTY, €ClId OH
IyOOKO ¥ TMPOYHO YCBOMJ MPOrpaMMHBIA  MaTepuad,
MCUEPIBIBAIOLIE, IIOCIEAOBAaTENIbHO, YETKO M JIOTUYECKH
CTPOMHO €ro Hu3JlaraeT ero Ha 5JK3aMeHe, yMEET TECHO
YBSI3BIBaTh TEOPUIO C MPAKTHKOM, CBOOOIHO CIIpaBIseTCS C
5 3a/ladaMi, BOTNPOCAMU W JPYTMMH BHJAaMU TNPUMEHECHHS
100-81 ’ 3HAHWUW, TIPUYEM HE 3aTPyIHSIETCd C OTBETOM MpH
«OTIINYHO» .
BUJIOM3MEHEHUN 3a/1aHUM, UCIOJIb3yEeT B OTBETE MaTepuall
MOHOTpadUUECKON JTUTEPATyphl, MPABUILHO 0OOCHOBBIBAET
MPUHSTOE PEUICHHE.
- Y4eOHblE JOCTH)KEHUS B CEMECTPOBBIA IMEpPHOA H
pesynbTaraMu  pyOeXKHOTO  KOHTPOJIS — JIEMOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIa/ICHUSI IPOrPaMMHBIM MaTepUajoM.
- OneHka «XOpoIlo» BBICTABISIETCSI CTYJEHTY, €CIH OH
TBEPZIO 3HAET MaTepual, FPAMOTHO U 10 CYILIECTBY HU3JIaract
€ro, He JI0IyCKas CYLIECTBEHHBIX HETOYHOCTEN B OTBETE Ha
BOMPOC, MPaBUILHO MPUMEHSET TEOPETUYECKUE TOJI0KECHUS
80-61 4, «XOpoIlIO» | IPU PELICHUH NPAKTUYECKUX BONPOCOB U 3a4ad, BIAJEET
HEOOXOAMMBIMU HABBIKAMH M IPUEMAMH UX BBITTOIIHEHUS.
— VYueOHBIE JOCTHXKEHHS B CEMECTPOBBIA TEPHOA W
pesyapraraMu  pyOeKHOTO  KOHTPOJS  JE€MOHCTPUPYIOT
XOPOIIYIO CTEMEHb OBJIaJCHUS TPOrPAMMHBIM MAaTEPUATIOM.
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60-41

3,
«yIOBJIETBO-
PUTETHHO»

- Onenka «YJIOBJIIETBOPUTEIBHO» BBICTaBJISICTCS
CTYJIEHTY, €CIM OH HMEEeT 3HaHUA TOJbKO OCHOBHOIO
Marepuaia, HO HE YCBOMJ €ro JAeTanei, AOIMyCKaeT
HETOYHOCTH, HEIOCTaTOYHO MpaBUiIbHBIE (HOPMYIUPOBKH,
HapyIIEHUs JJOTUYECKOM NOCIEA0BAaTEIIbHOCTH B U3JI0KEHUN
IIPOrpaMMHOI0 MaTe€pHalia, UCIHBITHIBAET 3aTPYIAHEHHUS MpPHU
BBITTOJIHEHUH MTPAKTUYECKHUX PadoT.

- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA TMEpPHOA H
pesynbraraMu  pyOeXKHOTO  KOHTPOJIS — JIEMOHCTPUPYIOT
JOCTAaTOYHYIO (yHAOBIETBOPUTENbHYIO) CTENEHb OBJAJCHUS
POTrpaMMHBIM MaTepUajIoM.

40-0

2,
«HEYZIOBJIET-
BOPHUTEIBHO»

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS
CTYNEHTY, KOTOpbIA HE 3HAeT 3HAUYUTEIIbHOM YacTh
IPOrpaMMHOTO0  Marepuaia, JOMYCKaeT CYIIECTBEHHBIE
OLIMOKH, HEYBEPEHHO, C OONBIIMMHU 3aTPYAHEHUSMH
BBIMOJHAET IpakTuueckue paborel. Kak mpaBuio, oleHka
«HEYJOBJIETBOPUTEIIBHO» CTABUTCS CTYyJAEHTaM, KOTOpbIE HE
MOTYT IIPOIOJKUTE 00ydeHre 6e3 JONOTHUTEIbHBIX 3aHATHHA
M0 COOTBETCTBYIOIIEH AUCLHUIIIIMHE.

- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA IMEpPHOA H
pesynbTaraMu pyOeKHOTO KOHTPOJIS JEMOHCTPUPOBAIN HE
BBICOKYIO CTEIIEHb OBJIAJICHUS IPOrPaMMHBIM MaTepHUaIOM
110 MUHUMAJIbHOM IJIAHKE.

45-100

3ayer

- Kypc mnomHocteio ocBoeH. CTyAeHT MOKa3bIBacT
XOpOILIUK CTaHAAPTHBIA ypPOBEHb 3HAHMM BCEX AaCIIEKTOB,
UCIIOJIb3YyEeT TEPMUHOJIOTHIO U CJIOBOOOPA30BaHHUE U XOPOILIO
IIPUMEHSET TEOPHUIO K PEIICHUIO 3a/1a4.

0-44

Heszauer

- CryneHT He NOATrOTOBIEH M HE MOXET I0Ka3aTb
JIOCTAaTOYHOTO 3HAHUS MaTepuaa Kypca.

4.4 Metoan4yeckne MaTepHuabl

The mastery of the academic discipline is accompanied by intermediate attestation of students,

carried out in accordance with the curriculum in the form of a credit with an assessment. The
content of the examination tickets corresponds to the work program of the discipline and
provides control over the formation of the corresponding competencies in students.

Students' knowledge is assessed through a presentation.

Presentation evaluation criteria:

Content

Accuracy and originality of the presented material (oral and visual part)
Adequacy and persuasiveness
Using a sufficient number of sources, clearly identifying sources

Argumentation

Clarity and memorability of main ideas
Relationship between facts presented and theory, critical assessment of evidence
Distinguishing facts and opinions, considering alternative points of view

Organization

Orderliness, adherence to citation rules
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Feasibility, clear definition of the topics under consideration
Flow of speech

Style

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
Technics

Visual contact with the audience, facial expressions

Fluency of speech (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)

OcBoeHue y4yeOHOW JUCIMIUIMHBI COMPOBOXAACTCS MPOMEXKYTOUHOW aTTecTalueil CTyIEHTOB,
MIPOBOJIMMON B COOTBETCTBHM C y4eOHBIM IJIaHOM B (popme 3aueta ¢ oueHkor. CojeprkaHue
HK3aMEHALIMOHHBIX OMJIETOB COOTBETCTBYET paboueil mporpamMme TUCIHMILIMHBI U 00€CIIeurnBaeT
KOHTPOJIb (POPMUPOBAHUS Y CTYIEHTOB COOTBETCTBYIOIIUX KOMIIETEHIIUH.

3HaHHS CTYJCHTOB OIICHUBAIOTCS C IIOMOMIBIO ITPE3CHTAIIMH.

Kpurepuu o11eHKH Npe3eHTaluu:

Cooeporcanue

ToYyHOCTH U OPUTHHAIBHOCTH MPEACTaBICHHOTO MaTepuaa (ycTHas U BU3yalibHas 4acTh)
AJIEKBaTHOCTH U yOEIUTEIHHOCTh

Hcnonp30BaHUE TOCTATOYHOTO KOJTMYECTBA HCTOYHUKOB, YETKASI UACHTH(PHUKAINSI HCTOUHUKOB
Apeymenmayus

YeTKoCTh U 3alIOMUHAEMOCTh OCHOBHBIX MJIEU

CBsi3b MEXIy MPEICTaBICHHBIMU (aKTaMd U TEOpHUEH, KPUTHUYECKas OIEHKA J0Ka3aTeIbHOTO
Mmarepuaia

Pasrpanunuenue ¢pakToB 1 MHEHUI, pACCMOTPEHHE aJIbTEPHATUBHBIX TOYEK 3PEHUS
Opeanuzayus

Yopsa104eHHOCTh, COOTIOCHHE MTPaBUII LUTUPOBAHUS

Lenecoobpa3HOCTb, YETKOE OIpEesIEHIE pacCMaTpUBaeMbIX TEM

[ToTox peun

Cmunb

B3anmoneiicTBue ¢ aynutopuel (ynepkaHue BHUMaHUS ayTUTOPHH )

Ob6neruenue BeCHHUS JUCKYCCUHU (BOIIPOCHI ayJUTOPUH)

Peakuust Ha BOpOCH! ayIUTOPUHI

CHoHTaHHOCTH (BBICTYMAIOIINIA HE YMTAET, MAJIO UCTIOIb3YyEeT 3aITUCH )

Texnuxa

BusyasbHblll KOHTAKT ¢ ayUTOPUEH, MUMHKA

bernocts peun (monHble NpeAioKeHHs], OTCYTCTBUE Tay3)

KecTuxymnsimusi, TeTOABIKEHUS

Hcnonp3oBanne BU3yadbHBIX CPEACTB (I0CKA, KOMIIbIOTEpHAs rpaduka)

PeueBoe ynpasnenue (Tem, FPOMKOCTb, CKOPOCTb, TPABHUIIbHAS TOCTAHOBKA YIapEHUs)

5. MeTonuyeckue yKazaHus 1Js 00yYAOIIMXCH 10 OCBOCHUIO JUCHMILJIMHBI (MOLYJIs1)

The training is carried out sequentially by giving lectures with the deepening and
consolidation of the acquired knowledge in the course of independent work with the subsequent
translation of knowledge into skills in practical exercises. At the lectures, only the main questions
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that are of fundamental importance and the most difficult for understanding and assimilation are
presented. The theoretical knowledge gained by students in lectures and during independent study
of the course based on literary sources is consolidated in practical classes.

OOyuyeHue NPOBOAMUTCS TOCIENOBATEIbHO IYTEM YTEHHUS JIEKUUH C yroyOneHHeM |
3aKpeIJIeHHEeM TMIOJIyYeHHBIX 3HAHUH B XOJIE€ CaMOCTOSTENbHOM paboThl € MOCIEAYIOIIUM
NEepPeBOJIOM 3HAHUW B yMEHHS B MPAKTHUYECKUX 3aHATUSIX. Ha JeKnusix wu3nararorcs JUIlb
OCHOBHbIE, MMEIOIIME MPUHIUNHAIBHOE 3HAU€HUWE U Haubosee TPyAHbIE Il TOHUMaHUS WU
YCBOEHHMsI BONPOCHL. TeopeTHuecKue 3HAaHUA, MOJYYEHHBIE CTYAEHTAaMU Ha JIEKUMSIX M IpU
CaMOCTOSITEIBHOM H3y4€HUM Kypca MO JHUTEPATypHBIM HCTOYHUKAM, 3aKpEIUISIOTCd Ha
MPaKTUYECKUX 3aHATHUSX.

The mastery of the academic discipline is accompanied by intermediate attestation of
students, carried out in accordance with the curriculum in the form of a credit with an assessment.
The content of the examination tickets corresponds to the work program of the discipline and
provides control over the formation of the corresponding competencies in students.

OcBoeHnue y4yeOHOW AUCIUIUIMHBI COMPOBOXKIAETCS TMPOMEKYTOUHOW aTTecTaruei
CTYJCHTOB, MPOBOJMMON B COOTBETCTBMM C Y4eOHBIM IUTaHOM B (OopMe 3adyeTa C OICHKOIL.
CopeprkaHue SK3aMEHAIMOHHBIX OMJIETOB COOTBETCTBYET paboueill mporpamMme AUCIUIIINHBI U
obecreunBaeT KOHTPOIb (POPMHUPOBAHUS Y CTYIEHTOB COOTBETCTBYIOIINUX KOMIIETCHIIUH.

3HaHuA CTYACHTOB OLICHUBAIOTCA C ITIOMOMIBIO IIPE3CHTAIIMH. KDI/ITGDI/II/I OLICHHUBAHUA
IpE3CHTAIINH:

Cooeporcanue

ToyHOCTH U OPUTHHAIBHOCTH MPEACTABICHHOTO MaTepuaa (ycTHas U BU3yalibHas 4acTh)
AJIEKBaTHOCTH U yOSIUTEITHHOCTh

Hcnonp30BaHUE TOCTATOYHOTO KOJTMYECTBA HCTOYHUKOB, YETKAS UACHTHU(PHUKAIINSI HCTOUHUKOB
Apeymenmayus

YeTKOoCTh U 3alIOMUHAEMOCTh OCHOBHBIX MJIEU

CBsi3p MeXay NpeICTaBICHHBIMU (aKTaMu U TEOopHuell, KpUTHYecKas OIEHKa J0Ka3aTeIbHOTro
Marepuana

Pasrpanunuenue ¢pakToB 1 MHEHUI, pACCMOTPEHHE aJIbTEPHATUBHBIX TOYEK 3PEHUS
Opeanuzayus

Yopsa104eHHOCTh, COONTIOCHHE MTPaBUII LIUTUPOBAHUS

LenecoobpazHOCTb, YETKOE OIpEe/IeHIE pacCMaTpUBaeMbIX TEM

[ToTox peun

Cmunw

B3aumoneiicTBue ¢ aynutopuel (yaepkaHue BHUMaHUS ayTUTOPHH)

Ob6neruenue BeCHUS JUCKYCCUHU (BOIIPOCHI ayJUTOPUH)

Peakuust Ha BOpoCkl ayTuTOPUHI

CHoHTaHHOCTH (BBICTYMAIOIINA HE YHTAET, MAJIO UCTIOIb3YEeT 3aIUCH )

Texnuxa

BusyanbHblll KOHTAKT ¢ ayIUTOPUEH, MUMHKA

bernocts peun (monHble NpeAoKeHHs], OTCYTCTBUE Tay3)

KecTuxymnsimusi, TeTOABIKEHUS

Hcnonp3oBanre BU3yadbHBIX CPEACTB (I0CKA, KOMIbIOTEpHAs rpaduka)

PeueBoe ynpasnenue (Temi, FPOMKOCTb, CKOPOCTb, TPABHIIbHAS TOCTAHOBKA YIapEHUS)

Students' knowledge is assessed through a presentation. Presentation evaluation criteria:
Content
Accuracy and originality of the presented material (oral and visual part)
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Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources
Argumentation

Clarity and memorability of main ideas

Relationship between facts presented and theory, critical assessment of evidence
Distinguishing facts and opinions, considering alternative points of view
Organization

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

Style

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
Technics

Visual contact with the audience, facial expressions

Fluency of speech (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)

6. YueOHas quTeparypa M pecypchl HH(POPMANMOHHO-TEICKOMMYHHKAIIMOHHOM CeTH
"UHuTepHer', BKIIIOYAs MlepedeHb Y4eOHO-MeTOAUYeCKOro o0ecrnedeHus 1Jis
CAMOCTOSATEJbHOI padoThl 00y4arOIIUXCA 10 JUCHHUILINHE (MOLYJII0)

6.1. OcHoBHas 1uTEparypa.
1.Glisic, Savo G. Advanced Wireless Networks: Technology and Business Models, John Wiley
& Sons, Incorporated, 2016. ProQuest Ebook Central, https://ebookcentral-proquest-
com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?docID=4605620.
2.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651.

6.2. JlonosHUTENbHAS TUTEPATYpA.

1.Rao, P. Subba. Strategic Management, Global Media, 2009. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011189.

2.Glaser, Robert G., and Robert M. Traynor. Strategic Practice Management : Business and
Procedural Considerations, Plural Publishing, Inc., 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1887942.

3.O0ster, Sharon M.. Strategic Management for Nonprofit Organizations : Theory and Cases,
Oxford University Press, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=241577.

6.3. YuebHO-MeToInYecKoe 00ecreueHue CaMOCTOSTEIbHON pabOTHI.

1. Ilomoxenue 00 OpraHu3alUl CaMOCTOSTENHHOW pabOTHl CTYIEHTOB GeaepalbHOTO
TOCYIapCTBEHHOTO OIODKETHOTO 00pa30BaTeNbHOTO YUPEkKACHHUS BBICIIETO 00pa30BaHMS
«Poccwuiickas akageMusi HApOJHOTO XO3SUCTBA M TOCYIAPCTBEHHOU CIIykObl mipu [Ipesumente
Poccuiickoit ®epepauun» (B pen. mnpukaza PAHXul'C or 11.05.2016 . Ne 01-2211).
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie _o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHbBIE MPABOBBIE TOKYMEHTHI.


https://ebookcentral-proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?docID=4605620
https://ebookcentral-proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?docID=4605620
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=241577
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf
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1. Koncturyuus Poccuiickoit @enepanyn: NpuHATa BCEHApOA. rosiocoBanueM 12 nek. 1993 r.-M:
9kcMmo, 2007. - 62 c.

2. O cpencrBax maccoBoil uH(popmauuu: 3akoH PD ot 27.12.1991 Ne2124-1: (¢ m3m. Or
11.07.2011) // Poc.raz.-1992.-8 denp.

3. ®epepanbublit 3akoH oT 27.07.2006 N 152-D3 (pen. ot 31.12.2017) «O nepcoHaIbHBIX
JAHHBIX»

6.5. UHTEepHET-pECypCHI.
1. TEA: www.ted.com
2. DKOHOMHUCT: WWW.economist.com

6.6. 1lHble HCTOYHUKH.

D. Collis, C. Montgomery, Corporate Strategy. A resource-Based Approach, 2nd edition,
McGrowHill, 2004

Colin White, Strategic Management, Palgrave MacMillan, 2004 (White).

H. Mintzberg and others, Strategy Safary. A guided tour through the wilds of strategic
management, Prentice Hall, 1998

Bob de Wit and Ron Meyer, Strategy - Process, Content, Context, An International Perspective,
West Publishing, 2003

W. Chan Kim, Renee A. Mauborgne, Blue Ocean Strategy, Harvard Business Review, Oct, 2004.
Susan Segal-Horn (ed.), The Strategy Reader, Blackwell, 2004.

Gerry Johnson Kevan Scholes & Richard Whittington, Exploring Corporate Strategy, 7th Edition,
Prentice-Hall, 2004

J. Welch with S. Welch, Winning, Collins, 2005

Warren Buffet with L. A. Cunningham, The Essays of Warren Buffet. Lessons for Corporate
America, 2001

H. Mintzberg and James A. Waters «Of Strategies, Deliberate and Emergent», Strategic
Management Journal, Jul. - Sep., 1985, pp. 257-272

H. Mintzberg, Structuring of Organization, Prentice Hall, 1979

H. Mintzberg, B. Ahlstrand, and J. Lampel, Strategy safari: A guided tour through the wilds of
strategic management, Free Press, New York, 1998

Porter, M, Competitive strategy, Free Press, 1980

L. Fahey, R. Randall, The Portable MBA in Strategy, 2nd edition, Jon Wiley and Sons, 2000

7. MarepuajbHO-TeXHHYECKasA 0a3a, MHPOPMAIIMOHHBbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecneyenne 1 MHGOPMALIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlnst mpoBeneHust 3aHATHH TpeOyeTcs Kiacc, OOOpPYIOBaHHBIA JOCKOM, MapKepamw,
KOMIIBIOTEPOM H ITPOEKTOPOM.

Hcnonp3yercs MMIIEH3MOHHOE MPOrpaMMHOE 00ecriedeHne, a TakKe, CO3aHbl YCIOBUS IS
(YHKIMOHUPOBAHMS AIIEKTPOHHON HMH(OPMAIIMOHHO-00pA30BaTENILHONW Cpe/ibl, BKIIOUAIONICH B
ce0s1 AIeKTpOHHBIE MH(GOPMAIIMOHHBIE PECYpPChl, 3JIEKTPOHHBIC OOpa30BaTEIbHBIE PECYPCHI,
COBOKYITHOCTh ~ MH(OPMAIIMOHHBIX  TEXHOJIOTUH, TEIIEKOMMYHUKAIMOHHBIX  TEXHOJIOTHIA,
COOTBETCTBYIOLIUX TEXHOJIOTMYECKHX CPEJCTB M 00eCleyrBaronieil 0cBOeHHE 00y4aromuMucs
00pa3oBaTeibHBIX MPOrpaMM B TIOJHOM 00BbEME HE3aBHCHMO OT MeCTa HaXOKICHHS
00yJarommxcs


http://www.ted.com/
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