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1. IlepeyeHs NIIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 10 AUCHMIIIMHE, COOTHECEHHBIX €
IUIAHUPYEMBbIMH pe3y/JIbTaTaMHU 0CBOCHHsI 00pa30BaTe/IbHON NPOrpaMMblI

1.1. Juciummaa b1.B.JIB.11.01 YnpasiieHue mpoekTaMu OO0OECIEYMBACT OBJIAJICHUE
CJEIYIOIMMH KOMIETEHIUSMHU C YYE€TOM JTarna:

Koz »Tama
Kon HanmeHnoBanue 3Tamna
HanmeHOBaHME KOMIIETECHIIUN OCBOCHHUS
KOMIICTCHIIH OCBOCHHUS KOMIICTCHIIUH
KOMIICTCHITUHU
YK OC-2 CriocoOHOCTh pa3paboTarhb YK OC-2.2 CriocoOHOCTh B paMKax
MIPOCKT Ha OCHOBE OIEHKH pa3pabOTKH MPOEKTa
PECYpPCOB U OTpaHUYCHUH BBIOMpATh ONTHMAIILHBIC
CIIOCOOBI JOCTHUKEHHUS
IIOCTABIICHHOM 1I€JIH, HCXOS
U3 CYILIECTBYIOIIUX
OrpaHUYEHUN
[1K-6 CriocoGHOCTh Y4acTBOBATh B I1K-6.1 OcBoeHnne 6a30BbIX NOHATHUH U
VIIPaBJICHUH ITPOCKTOM, POLEAYpP B 00IacTH
MIPOrpaMMOi BHEAPCHHS yIpaBICHUS MPOSKTaMHU
TEXHOJIOTHYECKUX M
MPOAYKTOBBIX MHHOBAIUI WU
POrPaMMOM OpPraHU3aNOHHBIX
W3MEHEHUM
[IK-7 Biragenue HaBpIKamMu [IK-7.1 Brnanenue unctpymeHTamMu

MO3TAITHOTO KOHTPOJIS
peanu3anuy OM3HeC-IJIaHOB U
YCJIOBHUU 3aKJIFOYAEMbIX
COMIAIIEHNH, JOTOBOPOB U
KOHTPAKTOB/ yMEHHE
KOOPAMHUPOBATh JESTEIbHOCTD
VICITOJIHUTEJIEH C TIOMOIIBIO
METOANYECKOTO
MHCTPYMEHTApHs peaju3alun
yIIpaBJIEHYECKHUX PEIICHUH B
ob6macTu GyHKIIMOHAIHHOTO
MEHEDKMEHTA [T JOCTHKEHUS
BBICOKO COTVIACOBAHHOCTH IIPU
BBINOJIHEHUH KOHKPETHBIX
IIPOEKTOB U padboT

MMO3TAITHOT'0 KOHTPOJIA
peanuzaiuy Ou3Hec-TMJIaHOB,
YCIOBUM 3aKIIFOYAEMBbIX
COMNIAILIEHU, TOTOBOPOB U
KOHTPaKTOB

B pe3ynbraTe 0OCBOSHMS TUCHUIUIMHBI Y CTYACHTOB JOKHBI ObITh CPOPMHUPOBAHBI:

O0600111eHHbIE TPYIOBBIE Kopn srana PesynbTarsl 00ydeHus
GbyHKIIIHI OCBOCHMS
KOMIIETEHINH
YK OC-2.2 |Ha ypoBHE 3HAHHUHU:

METOJIUKH PabOThI C OTPAHUYCHUSIMH,
METO/IbI IPUHATHS YIPABIEHYECKOTO PEIICHUS,
METOAMKH OLEHKH PUCKOB.
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Ha YPOBHE YMEHHUU:
QHATM3UPOBATH CPeNy, B KOTOPOH CYIIECTBYET
HpOCKT U BBIIACIISATH onpe;[eﬂsnonme (1)aKTOpr

Ha YPOBHC HAaBbIKOB:
OIIPCACIIATh OIITUMAJIBHBIC ITYTU JOCTHXKCHUA
ueﬂeﬁ, OIIPCACIICHHBIX B ITPOCKTC.

VYMeHHe HaXOJIUTh HOBBIC IK-6.1 Ha YpOBHE 3HAHUN:

perieHus: B Ou3Hece u - NOHHUMAaHKE SMOIHOHAILHOIO U
oOecreunBaTh UX MOTHBAIIMOHHOTO ()OHA, COMYTCTYIOIIETO
pealin3almio. KOHCTPYKTHBHBIM B3aUMOJICHCTBUSM BO

BHYTpPEHHEH 1 BHEILITHEH cpesie OpraHu3alu,
- 3HAHWE OCHOBHBIX CTaHJAPTOB MOCTPOCHUS
CUCTEM B3aUMO/JICHCTBUS B OpraHU3aI1H.

Ha YPOBHE YMCHHI:

- T0I0MpaTh COOTBETCTBYIOIINE MOTUBAIIMOHHBIE
MEXaHHU3MBbI JJI1 KOHCTPYKTUBHOT'O
B3aUMOJICUCTBUS BO BHYTPEHHHE U BHEIIHEH
cpeie opraHu3alnuu

HAa YPOBHE HaBBIKOB:

- KpeaTHMBHOE KOHCTPYMPOBAaHHE
KOMMYHUKAIIMOHHBIX aKLUW Ha dTane
KOHCTPYKTHUBHOI'O B3aUMOJIEHCTBUS BO
BHYTPEHHEHN U BHELIHEH CpeJie OpraHu3aluy.

YMeHue CTpouTh [K-7.1 HA YPOBHE 3HAHMI:

KOHCTPYKTHUBHBIE - 3HaHHWE OW3HEC-TIPOLEAYD, PETYIUPYIOMIUX
B3aUMOJICUCTBUS BO pean3anuio OU3HEC-TIAaHOB U YCIOBUS
BHYTPEHHEHN U BHELIHEH 3aKJII0YAEMBbIX COTJIALIEHUH, JOTOBOPOB U
CpeJie OpraHu3alHH. KOHTPAKTOB.

2. O0beM THCHUILTUHBI B 324eTHBIX eIMHHUIAX € YKAa3aHHEM KOJIHYeCTBA aKaJeMHYecKuX
WIN ACTPOHOMHYECKHX YACOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO Pa0doTy
00y4YaKIIHMXCH M MECTO IMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMBbl.

O0beM TUCHUTIINHBI

Y4eOubM mianoM Jutst qucruiuimabl B1.B.JIB.11.01 YnpasiieHue npoeKTaMu yCTaHOBJICHO:
- TPYAOEMKOCTh TUCHUIUIMHBI- 2 3.€.,
- KOHTakTHas paboTa ¢ mpemnojaBateyieM — 28 4acoB, B TOM YUCIIe 14 4acoB — JICKIIWH,
14 yacoB — MpaKTUUYECKUE 3aHATHUS;
- caMocTosTeNbHas padoTa — 44 yaca.

Mecto aucuuninnsl B ctpykrype OII BO

Hucnummmaa B1.B.JIB.11.1 YnpaBjeHue npoeKTaMH IpeJIHA3HAUCHA JUTS CTYJACHTOB 3-
ro Kypca, u3ydaeTcs B 5 cemecTpe.
JlucuuniauHa peanu3yercs Iociae U3yueHus CIEAYIOMUX TUCHUTUIHH:
— MakposkoHomuKa (2 cemecTp)

— Muxkposkonomuka (1 cemectp)
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— CucremHbBIH TOIXO0 ¥ 00N MEHEHKMEHT (2 cemecTp)
— IIpaBoBoe perynupoBaHue yrpaBIeHYECKOH eI TeTLHOCTH (4 cemecTp)
dopma NpOMEKYTOUHON aTTeCTalluu — 3a4eT.

3. Couepma}me AUCHUINIJIMHDBI, CTPYKTYPUPOBAHHOC 110 TEMaM € YKa3aHUEM OTBEJICHHOTO0
HAa HUX KOJIMIECTBA AKAACMHUICCKUX UJIH ACTPOHOMHUYIECCKHUX YaCOB 1 BU/10B y‘lCﬁHLIX

3QHAITHI M CTPYKTYpPa TUCHUIIHHBI
(ounast hopma 00ydeHus)

O0BeM TUCIUIUIMHBI (MOMYIIA), Jac. dopma
KonraktHast paboTa TEKYILEro
Ne mi/m Hamvenosanue Tem n/um pasaenos | o ggz;s;f;’;ﬂe ; cp ycniiiii?ci{r -
0 BHJIaM y4eOHbIX 3aHATUH TIPOMEKYTO-
I JIP 3 KCP HOH aTTCCTallun
Tema 1 | OcHOBBI ynpaBiIeHUS IPOEKTaMU 10 9 ’ 5 0. Tl
Tema 2 | [InaHupoBaHue ITPOEKTA. 10 2 9 6 o, I'm
Tema 3 | YpaBiieHHE CTOUMOCTBIO o, I'm
12 2 2 8
MpOEKTa
Tema 4 | KonTpo:b u peryiupoBanue 10 5 5 6 O, ITI
MIPOEKTa
Tema 5 | 3aBepiueHue npoexTa 10 ) 2 6 O, Im
Tema 6 | [IpoeKTbl IPON3BOJACTBEHHBIX O, I'll
MHHOBAIIUM 10 2 2 6
Tema 7 | DxoHOMHYECKHUE TTOKA3aTEIIN O, TTI
MpOEKTa 10 2 2 6
[TpomexyToUHast aTTeCTAIHs 3a4yeT
Bcero: | 72 14 14 44
Ilpumeyanue:
* — hopmbl meKywe2o KOHMPOJisi YCnesaemMoCmiL:
Onpoc (0)

I'pynnosoii npoexm (I'T1)

ConepxaHue IMCUMILTHHBI

Tema 1. OcHOBBI ynpaBJIeHHS IPOCKTaMHU
o Kiaccudukanus 6a30BbIX TOHATUHN yIIPaBICHUS MPOEKTAMU;
o Iens u cTparerus npoexra;
o YmpaBiseMble mapaMeTpbl IPOEKTa;
o OKpyX€eHue NpoeKTOB;
O YYacTHHKHM IIPOEKTAa.
Tema 2. [lnanupoBanue Npoexkra
o CereBoe MIaHUPOBAHUE;
o Onpexnenenue paboT KPUTUUECKOTO MTYTH;
o OmnpeneneHre OCHOBHBIX BEX;
Tema 3. YnpasiieHHe CTOMMOCTBIO IIPOCKTA
o OCHOBHBIE IPUHIMIIBI YIPABICHUS CTOUMOCTBIO IPOEKTA;
o OueHKa CTOMMOCTH IPOEKTa;
o bromxernpoBaHue MpoeKTa;
o MeTobl KOHTPOJIS CTOUMOCTHU IIPOEKTA;




Tema 4. KoHTpoJIb M peryiupoBaHue NPpoeKTa
o Ilenn u conep>kaHue KOHTPOJIS IPOEKTA,
o MonuTOopuHT paboT MO MPOEKTY;
o0 YmpaBieHHE U3MEHEHUSIMHU.
Tema 5. 3aBepiuieHue npoekra
o IIpouenypsl 3aKpbITHS IPOCKTA,
o IIpouenypsl BbIXOAa U3 MPOEKTA.
Tema 6. IIpoeKTbl NIPOU3BOACTBEHHBIX MHHOBALMI
o Bwuabl npon3BOACTBEHHBIX HHHOBALINIA;
o0 YmpaieHHE BHEAPEHUEM TEXHOJIIOTHYECKUX HHHOBALIW;
o VYmpaieHue BHEAPEHUEM POAYKTOBBIX HHHOBALIUM;
O YmpasieHHE BHEAPEHUEM OPraHU3ALMOHHBIX U3MCHEHMU;
Tema 7. JxoHOMHYECKHE TOKA3ATEJIH POEKTA
o Iloka3zarenu npuOBIILHOCTH IPOEKTA;
o DJkxoHOMHYecKas 3PPEKTHBHOCTh MHHOBAIIUA,
o ®PuHaAHCOBBIE NOKA3ATENIN IIPOEKTA.

4. Matepunanbl TeKyl1ero KOHTpOJisi ycneBaeMocTu o0yqyarommxcst 1 GoH
OLICHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALIMHU N0 JUCHMILIHHE

4.1. ®opMbI U METOJbI TEKYIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aloIuXCcsl U
NMPOMEKYTOYHOM aTTeCTAlUN

4.1.1. B xone peanuzanuu aucuurumasl b1.B.JIB.11.1 Yopasnenue npoekramu
UCIIONIB3YIOTCS CJIEYIOIINE METO/IbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yJarOIIUXCsl:

Tema MeToabl TeKyLIero KOHTPOJIs
yCIIEBAEMOCTH
Tewma 1. OCHOBBI ynpaBieHHsI IPOEKTaAMH Omnpoc, rpynnoBoi MpoeKT
Tewma 2. IInannpoBaHue mpoekTa Omnpoc, rpynnoBoi MpoeKT
Tewma 3. YnpapineHHe CTOUMOCTBIO IPOEKTA Omnpoc, rpynnoBoi MpoeKT
Tema 4. KoHTpoJIb U peryamMpoBaHue NpOeKTa Omnpoc, rpynnoBoy MpoeKT
Tewma 5. 3aBepiieHne MpoeKTa Omnpoc, rpynnoBoi MpoeKT
Tewma 6. IIpoexThl NpOU3BOACTBEHHBIX NUHHOBALMN Omnpoc, rpynnoBoi MpoeKT
Tema 7. DKOHOMUYECKHUE TTOKA3aTENN IPOEKTA Omnpoc, rpynnoBoi NpoeKT

4.1.2. 3ayetr npoBoaMTCA B (hpopMe UTOTOBO 3aLUTHI FPYNIIOBOI0 MPOEKTA.
4.2. MarepuaJjbl TeKyIIero KOHTPOJISA YCIeBAeMOCTH 00yYaI0IMXCS

TunoBble OLleHOYHbIE MaTepPHAJIbI 110 TeMe 1. OCHOBBI yIIpaBJIeHUS IPOEKTAMU
Bonpocwl onsa onpoca u oocysncoenusn
- KakoBbl 0a30BbIe MOHATHUS YIIPaBICHUS IPOEKTaMU?
- Yro Takoe 1enb ¥ cTpaTerust npoekTa?
- Yro Takoe MpOeKTHBIN UKI?
3aoanue no npoexmy — [IpoeKT CTpOUTEILCTBA TOCTUHHUIIBI (4 3Be311b1, S0 HOMEPOB)
1. OmnpenenuTs MUCCHIO IPOCKTA, IIEINIH,
2. Haiitu BuIBI HEOOXOUMBIX CTpATETUN U pa3paboTaTh TPU OCHOBHBIE CTPATETHH HCXO IS
13 TPEX OCHOBHBIX IMAPaMETPOB MPOEKTA: IITUTEIHLHOCTh, KAYECTBO U 3aTPATHI.
3. OmnpenenuTts y4aCTHUKOB MPOEKTA.

Tunosble OLleHOYHbIE MaTepHaAJbI 110 TeMe 2. [lnannpoBanue npoekra.
Bonpocwl ona onpoca u oocysycoenusn
- Kak pa3paborats cereBoii rpaduk?




- Kak onpenenutb KpUTHYECKUM TyTh?
- Yro Takoe pecypcHOE IJIaHUpPOBAHUE?
3adanue no npoekmy
4. Pa3pabotaTh ceTeBO# rpaduK IpoeKTa, BKIOYas AedparMeHTaIuo paboT, ONpeeIeHHe
JUIUTEIILHOCTH paboT, ONpeieIeHue KpUTHIECKOTO MyTH.

TunoBble OLlEHOYHbIE MATEPHUAJIbI 110 TeMe 3. YIpaBjieHHe CTOMMOCTBIO POEKTA.
Bonpocul ona onpoca u o6cyscoenusn

- KakoBbl npuHIUIIBI YIIPABICHUS CTOUMOCTBIO TPOEKTa?

- Kak onienuts cTouMocTh npoexTa’?

- Yro Takoe O6r0KeT nmpoekTa’?

- Kak koHTpOJIIMpOBaTH CTOMMOCTH MPOEKTA?
3aoanue no npoexkmy

5. pazpaboTaTh CUCTEMBI YIIPABIECHUS CTOUMOCTBIO MPOCKTA: OMPEIETUTh OIO/DKET MPOEKTA,

pa3paboTaTh CUCTEMY YIPaBICHUS JICHEKHBIMU OTOKAMHU B IIPOEKTE.

Tunosble oeHOYHBbIe MaTepuaibl 10 TeMe 4. KoHTpoJIb U peryjMpoBaHue NpoeKTa.
Bonpocel ona onpoca u oocysycoenusn
- KakoBbl 11enu u cofepxaHue KOHTPOJIS NpoeKTa?
YTto Takoe MOHUTOPHUHT pabOT MO MPOEKTY?
- Kak usmeputs nporpecc padboT 1o MpoeKTy?
- Kak ynpaBnsate u3aMeHeHUus MU B TpoeKTe?
3aoanue no npoexkmy
6. Pa3paboTka crucTeMbl MOHUTOPUHTA MTPOEKTA U pearupoBaHUs HA U3MEHEHUSI BHEIITHEH
CpEeJBl.
7. Puck-MeHeKMEHT NPOEeKTa.

Tunosble oLleHOYHbIE MATEPHAJIBI 10 TeMe 5. 3aBepieHHEe NPOEKTA.
Bonpocel ona onpoca u o6cysycoenusn
- Kaxwue sransl 3aBepiieHns MpoeKTa Bbl 3HaeTe?
- Kak 3akpbIBaTh KOHTPAKTbI?
- Kaxkwue ecth MeTO/IBI BBIXO/1A U3 TIPOEKTA?
3aoanue no npoexmy
8. PazpaboTka MeponpHUsATHIA 1O 3aBEPIIESHHUIO MMPOEKTA M BEIXOY U3 HETO B CITy4ae OTMEHBI
IPOEKTAa.

Tunosble oeHOYHBbIE MaTepuaibl 10 TeMe 6. [IpoexkTbl NPON3BOACTBEHHBIX HHHOBALM.
Bonpocel ona onpoca u o6cyscoenusn

- Kakue cymecTByrOT BUIbI IPON3BOICTBEHHBIX HHHOBAIUI?

- B uem ocoGeHHOCTH BHEIPEHUS TEXHOJIOTHUECKUX WHHOBAINH?

- B dem ocoGeHHOCTH BHEApPEHUS TPOAYKTOBBIX HHHOBALIMA?

- B uem ocoGeHHOCTH BHEIPEHUS OPraHN3AIMOHHBIX HHHOBALIUI?
3adanue no npoexkmy

9. PazpaboTka MEepONpUSATHIA 110 BHEAPEHHUIO TEXHOJIOTUYECKUX, TPOAYKTOBBIX U

OpraHU3aMOHHBIX MEPONPUITUN IPU peasn3allii IPOEKTa.

TunoBble OLleHOYHbIE MATEPHAJIBI 10 TeMe 7. JKOHOMHYEeCKHe MOKA3aTe ! NPOoeKTA.
Bonpocwt onsa onpoca u oocyncoenusn

- Kakue nokaszarenu npuObUTBHOCTH MPOEKTA BbI 3HaeTE?

- UYro Takoe skoHOMHUYECKas 3HPEKTUBHOCTH MHHOBAIIHIA?

- Kak onpenenuts cpok OKynaeMoCTH IpoeKTa?

- KaxkoBbl ocHOBHBIE ()MHAHCOBBIE TTOKA3ATEIIA MPOCKTA?
3adanue no npoexkmy



10. DxoHOMHUYECKOE 0OOCHOBAHHE MTPOCKTA.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluu

4.3.1. IlepeyeHb KOMIETEHIHII C YKa3aHHEM 3TANOB UX (POPMHUPOBAHUSA B Mpolecce
0CBOeHHs1 00pa30BaTeIbHOI MPOrpaMMbl

Kopx srana
Kon HaumenoBanue >Tamna
KOMIIETEHIIIH HaumenoBanue KoMIeTeHIINH OCBOEHUS OCBOHNS KOMIIETEHIIHH
KOMTICTCHITNH
YK OC-2 CnocoGHOCTh pa3paboTaTrh YK OC-2.2 CrocoOHOCTh B paMKax
MIPOEKT Ha OCHOBE OLIEHKH pa3paboTKu MpoeKTa
PECYPCOB U OTpaHUYEHUN BBIOMpATh ONTHUMAJILHBIC
CIOCOOBI JOCTUKEHUS
MOCTABJICHHOM 11€TTH, UCXO/IS
U3 CYIIECTBYIOIINX
OrpaHUYECHUN
[1K-6 CrocoOHOCTh Y4acTBOBAThH B [1K-6.1 OcBoenne 6a30BBIX OHATHH U
YIPaBICHUH IPOEKTOM, mpoueayp B 0oaacTu
POrPaMMOI BHEIPCHHUS VIIPaBJICHUS MPOCKTAMHU
TEXHOJIOTHYECKHUX U
MPOTYKTOBBIX HHHOBAITUH HITH
MPOrpaMMOil OpraHU3aluOHHBIX
W3MEHECHU I
[K-7 Brnanenue HaBbikamMu IK-7.1 Brnanenue nactpymeHTamu

MO3TAHOTO KOHTPOJIS
peanu3amuy Ou3HeC-TJIaHOB U
YCIIOBUH 3aKITIOYAEMBbIX
CONJIALLIEHUH, JOTOBOPOB U
KOHTPAKTOB/ yMEHHUE
KOOPAMHUPOBATH JCSTEIHHOCTD
UCTIOJIHUTEIIEH ¢ TOMOIIBIO
METOIUIECKOTO
UHCTPYMEHTApHsI pealln3aluu
YIPaBICHYECKUX PEUICHUN B
o0nacT (PyHKIIMOHATIEHOTO
MEHEDKMEHTA JUIS O CTHKEHUS
BBICOKOH COTNIACOBAaHHOCTH MPHU
BBINTOJTHEHHH KOHKPETHBIX
IPOEKTOB U paboT

MO3TAHOI0 KOHTPOJIS
peanuzanuu OU3HEC-TUIAHOB,
YCIIOBHUH 3aKITIOUAEMBbIX
CONJIAILIEHUH, TOTOBOPOB U
KOHTPAKTOB

4.3.2 Tloka3are/iu 1 KPUTEPUH OLCHUBAHUS KOMIIETEHIUI HA PA3JIMYHBIX ITaNax ux
¢popmupoBanus

Oran
OCBOCHHSA
KOMITIETEHII
15071

IToka3zaTens oneHUBAHUSA

Kpurepuit onennBanus
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YK OC-2.2

CnocoOHOCTh TPUMEHUTH

IPOEKTHBIH MOIX0J] KaK CII0Cco0
perieHHs MPOPEeCCHOHATBHBIX

npoOiem (3aaa4)

MoskeT onpeseuTh OCHOBHBIE ITapaMeTPhI
npoekTa (IeJId, CPOKH, KOMaH/a, PECYPCHI,
OTPaHUYCHUsI, KOHTPOJIb)

Crioco0eH MpeIOKUTh aJIEKBATHBIE CITOCOOBI
NpUBJICYCHHUS (MCIIOIB30BAHUS) PECYPCOB IS
pearu3aum MpoeKTa

I1K-6.1

- Croco6HOCTH pa3paboTarh
TJTaH pean3aliy MPOeKTa

- Croco6HOCTH T0100paTh
KOMaH/Ty TTPOeKTa

- CocoOHOCTh OIICHUTH
3¢ $EeKTUBHOCTH IPOEKTA

CdhopmynmupoBaHa 11eJ1b TPOEKTa
JedparmenTupoBaHbl pabOTHI HA/I TPOCKTOM
OmnpeneneHa nmociea0BaTeaIbHOCTh padoT
Pazpabotan cereBoii rpaduk IpoeKTa
Omnpenenenbl pabOThl KPUTHUECKOTO ITYTH
pOeKTa

Omnpenenensl MpoecCHOHANBHBIC U
XapaKTepoIOrndecKue TpeOOBaHUs K KaHAUAATY
B KOMaHJy IPOCKTa

M crionb3yroTcst OCHOBHBIE HHCTPYMEHTHI
noabopa rnepcoHaa

Hcionb3yroTcst METO/IBI OLICHKH KaHIH1aTa B
KOMaH]y MPOEKTa

CriocobeH pa3paboTarh CHCTEMY MOTHBAIIMH
KOMaH/IbI TPOCKTA

OmnpeneneHsl MoKa3areiny, y4acTBYIOIIHIE B
pacuere 3(h(pEeKTUBHOCTH MPOCKTA
Vcrionb30BaHbl a/IeKBaTHBIE HHCTPYMEHTHI /IS
pacuera 3pPEKTUBHOCTH MMPOECKTA
Omnpenenenbl GaKkTOpPbI, BIUSIONUE HA

3 PEKTUBHOCTH MPOEKTA

Paccunrano BnusiHuEE (haKTOPOB HA

3¢ dEeKTUBHOCTH MPOEKTa (UyBCTBUTENHLHOCTD
IIPOEKTA)

[TK-7.1

- CnocoOHocTb paboTaTh ¢
OCHOBHBIMU
pemIaMEHTUPYIOLIUMU
JIOKyMEHTaMH MPOEKTa

- CrocoOHOCTH OIpeNennuTh

OCHOBHBIE IPOLIECCHI
MIPOEKTa U yYACTHUKOB
IIPOEKTa

- CrrocoOHOCTH UCHOJIB30BATh

OCHOBHBIE KOHTPOJIbHBIE
IIPOLIECCHI U MTPOLIETYPHI
IIPOEKTA

Crniocob6eH pa3paboTarh TOKYMEHTHI 110
mabnonam MexxayHnapoanoro Ctangapra
Vnpasnenus [Ipoexramu ISO 215000:2012
CrnocobeH pa3paboTaTh TOKyMEHTHI U3
Obmero Cranaapra YnpaBieHus MPOEKTaMH
(OCYID)

Crnioco0eH pa3zpaborarh 1okymMeHT u3 Oduca
Vnpasnenus [Ipoexrom (OYII)

Criocob6eH ornpeaeuTb OCHOBHBIE OHM3HEC-
MPOIIECChl B PAMKAaxX MPOEKTa
(chopmymnupoBath 1eIu OU3HEC-TIPOIIECCOB,
ONpPEIETUTh ITAIbI)

CriocobOeH onpeaenuTb KpUTepUu JIsi 0TOOpa
YYaCTHUKOB MTPOEKTa

CrniocoOeH unTaTh ceTeBoi rpaduk MpoeKTa
(oTmIpenenuTh y310BbIE TOUKH)

Crioco0eH orpeneianTh NpoLeaypbl KOHTPOJIS
WCIIONTb30BaHUS TPYIOBBIX, MAaTePUAIBHBIX U
WH(POPMAITMOHHBIX PECYPCOB MPOCKTA
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4.3.3 TunoBbie KOHTPOJIbHBIE 32JaHUS WJIM MHbIe MaTepUAJIbl (TUIIOBbIE OLICHOYHbIE

MaTepuaJbl), HeodX

oIMMble JIJIsi ONeHKM 3HAHWH, YMEHUii, HABHIKOB M (WJH) ONbITA

ACATEJIBHOCTH, XaPAKTCPU3YIOLIUX I3Tallbl (l)OpMI/Ip()BaHI/Iﬂ KOMIIeTEHIINI B nmpouecce

0CBOeHHs 00pa3oBar

Ha 3a4ere cTyaeHTBbI
IIpoekT 10/2K€H BKJI

eJIbHOM NMporpaMmbl

3alMIIAIT IPYNNOBOi MPoekT «CTPOUTENbCTBO rOCTHHHIIBD).
04aTh:

- Muccuro npoekra, 1eiu, CTpaTertio;
- IlepeueHb y4aCTHHKOB MPOEKTA,
- CerteBoii rpaduk;

- bromxer;

- Cucremy ynpaBiieHUs JCHE)KHBIMU TOTOKAMH;
- Puck-MeHEHKMEHT;

- Meponpusrus
- Meponpusatus
MEpOIPUATHIA;

I10 3aBCPIICHUIO ITPOCKTA,
IO BHCAPCHUIO TEXHOJIIOTHYCCKUX, ITIPOAYKTOBBIX U OpraHU3allMOHHBIX

- DKOHOMHYECKOE 00OCHOBAHHUE MPOEKTA.

[IIxana oueHNBaHUA

85-100 6ai;10B | -

MoskeT onpenennTb OCHOBHBIE ITapaMeTPhl MPOeKTa (Ie7TH, CPOKU, KOMAH/IA,
pecypchl, OrpaHUYEHUs], KOHTPOJIb)

CriocoOeH npeyIoKHUTh aIeKBaTHBIE CIIOCOOBI TIPUBIICYCHUS
(MCTI0JIb30BAHNUS) PECYPCOB AJISl PEATU3ALUN IPOEKTa

CdopmynupoBaHa 11e1b MPOEKTa

HedparmentupoBanbl pabOThI HaJl TPOSKTOM

Omnpenenena nociea0BaTeIbHOCTh paboT

Pa3pabotan ceteBoii rpaduk npoekTa

Onpenenensl paboOThl KPUTHIECKOTO TYTH MPOEKTa

Omnpenenensl npodeccHoHaIbHBIE U XapaKTEPOIOTHIECKHIE TPEOOBaHUS K
KaH/JUJaTy B KOMaHly IPOEKTa

M crionb3yroTcst OCHOBHBIE MHCTPYMEHTEHI ITOI00PA TIEpCoHaa

M cTionb3yroTcst METO/IBI OIICHKH KaHIH/1aTa B KOMaHy IPOEKTa
Crniocob6eH pa3paboTars cCUCTEMY MOTHBALIMK KOMAH/Ibl IPOEKTa
Omnpenenensl MOKa3areiy, yyacTByolue B pacyere 3p(HEeKTHBHOCTH
poeKTa

Vcrionb30BaHbl a/IeKBaTHbIE HHCTPYMEHTHI JUIsl pacyeTa 3pPEeKTUBHOCTH
pOeKTa

Omnpenenensl GakTopsl, BIUSIOMNE HA 3)PEKTUBHOCTD MPOEKTa
Paccunrano BnusiHue (hakTOpoB Ha 3((HEKTUBHOCTh MPOEKTa
(4yBCTBUTENBHOCTh MPOEKTA)

Cnoco0Gen pa3paboTarh JOKYMEHTHI 110 11abaoHaM MexTyHapOIHOTO
Cranpapra Ynpasnenus [Ipoextamu ISO 215000:2012

Cnoco6en pazpabotars g1okymMeHThHl n3 O6mero Cranaapra YopaBieHUs
npoekramu (OCVYII)

Cnocoben pazpaborats nokymeHT u3z Oduca Ynpasnenus [Ipoexrom (OVYII)
Crioco6eH orpeieNnTh OCHOBHBIE OM3HEC-TIPOIIECCH B paMKaX MPOEKTa
(chopmynupoBaTh 1eI OU3HEC-TIPOIIECCOB, OMPEACIIUTD ITAITbI)
Crioco6eH orpeneNnuTh KpUTepuu st 0TOOpa Y4aCTHHKOB ITPOEKTa
Cnioco0eH unTarh ceTeBOr rpaduk MPoeKTa (OMPEACIUTh Y3IOBbIE TOUKH )
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CrnocobeH pa3paboTaTh CUCTEMbI KOHTPOJISI HCIIOJIb30BAaHUS TPYIOBBIX,
MaTepHaIbHBIX U HH(GOPMAIIMOHHBIX PECYPCOB IIPOEKTa

84-70 6a110B

MoskeT onpeaeanTh NOYTH BCe OCHOBHBIE TapaMeTPhI MpoeKTa (IeH,
CPOKH, KOMaH/1a, peCypChbl, OrpaHUYECHUS, KOHTPOJIb).

Crioco0eH npeayIoxKUTh aIeKBATHbIE CIIOCOOBI IIPUBIIEYEHUS
(MCTIONIB30BAHMS) PECYPCOB IS peain3aliuyl MPOeKTa, HO HE BCE.
CdopmynupoBaHa 1ienb IPOEKTa, HO HE OYEHb TOUHO.
JedparmMenTrpoBaHbl paOOThI HaJ IPOEKTOM, HO JedparMeHTaIHsl
HEJIOCTATOYHO JIeTabHAs.

OnpezeneHa nociae10BaTeIbHOCTb PAOOT C OTJEIBHBIMU OTKIOHEHUAMU.
Pa3paOotan cereBoii rpaduk NpoeKTa ¢ OTAEIbHBIMH OIINOKAMHU.
Onpenenensl paboThl KPUTHYECKOTO MYTH MPOEKTa, HO JUTUTEIBHOCTD MTyTH
paccuuTaHa OmNUO0YHO.

Onpenenensl npodeccuoHaIbHbIE U XapaKTepOIOrnyeckre TpeOoBaHuUs K
KaH/UJaTy B KOMaHy TPOEKTa, HO HO YacTh TPeOOBaHUH YITyIICHA HITN
€CTb U3JIUILIHUE TPeOOBAHUS.

Mcnonb3yroTcst MOYTH BCE OCHOBHBIE HHCTPYMEHTHI II0A00pa IepcoHalia, Ho
C HEKOTOPBIM YITYIIICHHEM.

Hcnonb3yroTcst 60ibIas 4acTh METO/I0B OLICHKHU KaH/1/1aTa B KOMaH 1y
IPOEKTa.

CriocobeH pa3paboraTh CHCTEMY MOTHBAIIUHM KOMAH/IbI IPOEKTA, HO €CTh
OT/EJIbHbIE YIYIICHUS.

Onpenenena 6osblias 4acTh MOKa3aTesNel, yyacTBYIOIUX B pacyere

3¢ (HEKTUBHOCTHU MTPOCKTA.

Vcrionb30BaHbl IOYTH BCE aJ€KBaTHBIE HHCTPYMEHTHI JUI pacyera

53¢ dEeKTUBHOCTH MPOEKTA, HO HE BCE.

Omnpenenensl pakToOpsl, BIUSIOMINE HAa 3PPEKTUBHOCTH POEKTA, HO HE BCE.
Paccuntano BnusHIE O0NBIIMHCTBA (PAKTOPOB Ha H3PPEKTUBHOCTH MPOEKTA
(4yBCTBUTENIBHOCTb IIPOEKTA).

Crnoco06eH pa3paboTarh OOIBIIYIO YACTh JOKYMEHTOB I10 I1abJI0HaM
Mexnynapognoro Crangapra Ynpasnenus [Ipoexramu ISO 215000:2012.
Cnocoben pa3paboraTh OONBIIYIO YaCTh TOKYMEHTOB 13 O0111ero
Cranpapra Ynpasnenus npoektamu (OCVYII)

Cnoco0en pa3paboTars O0JBIIYIO0 YacTh JOKyMEHTOB n3 Oduca
VYnpasnenus [Ipoexrom (OYII)

Crioco0eH orpeneNnTh MOYTH BCe OCHOBHBIE OM3HEC-TIPOIIECCHl B PaMKax
npoekTa (chopMyIHpoBaTh LEIH OU3HEC-TIPOLIECCOB, ONPEAEIUTD ITAIbl).
CriocoGeH omnpeneNuTh KpUTepuu st 0TOOpa Y4aCTHUKOB IPOEKTA, HO HE
MOJTHOCTHIO

CnocobeH pa3o0parbcs B ceTeBOM Ipaduke MpoekTa (OnpeneanTh y3JI0Bble
TOYKH).

CnocobeH pa3paboTaTh CUCTEMbI KOHTPOJIS HCIIOJIb30BAaHUS TPYIOBBIX,
MarepraIbHBIX U HH(POPMAIIMOHHBIX PECYPCOB MTPOEKTA

69-55 6a/L10B

MosxeT onpeaenuTb HEKOTOpble (PyTaaMeHTalbHbIE TapaMeTPhl IPOEKTA;

Crnioco0eH npeIoKUTh HECKOIBKO CITIOCOOOB MPUBJIEUEHHS PECYPCOB IS
peanu3aum MpoeKTa;

Crnioco6eH chopMynupoBarh 11efb MPOEKTa, HO HEJOCTATOYHO KOHKPETHO;
PaboTs! Hag IpoekTOM AehparMeHTHPOBAHbI YCIOBHO;

Bonbmast 4acTh mociae0BaTenbHOCTH paboTa BEICTPOEHA BEPHO;
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[ToHnMaeT OCHOBHBIE TIPUHIIHITBI IOCTPOCHHUS CETEBOTO IpaduKa MPOEKTa;
CriocoOeH ornpeneNuTh OOJBIIYIO YacTh PadOT KPUTUYESCKOTO MTyTH
IIPOEKTAa,

B o0mux ueprax ymeer popmynupoBarh npoecCHOHANBHbIC U
XapaKTepOJIOrHUECKUe TPEOOBaHUS K KaHAUIATy B KOMAHy IPOCKTA;
Ecth 00mue 3HaHuss 00 OCHOBHBIX MHCTPYMEHTAX MOA00pa MepcoHana;
CriocoOeH pa3paboTarh MPOCTEHIIINE CHCTEMBI MOTHBAIIMHA KOMAH/IbI
MPOEKTAa,;

Paz6upaercst B moHATHHU «3(PPEKTUBHOCTH MPOEKTA», yMEET YACTUIHO
POBOAMTH paccueThl 3 pekTuBHOCTH;

CriocoOeH U3y4nTh JOKYMEHTHI IO IIabjIoHaM MexIyHapOoIHOTO
Cranpapra Ynpasnenus [Ipoekramu [SO 215000:2012;

Cnocoben uzyunth gJokyMeHThl n3 Obiero Crannapra YmopaBieHus
npoekramu (OCYII);

Crnioco6en n3yuntb JokymeHT u3 Oduca Yrnpasnenus [Ipoexrom (OVII);
CrniocobeH onpenenuTh HEKOTOpble OU3HEC-TIPOIIECCH] B paMKax MPOEKTa
(chopmynupoBars 1€ OU3HEC-TIPOIECCOB, OMPEIEIUTD ITAIlbI);
Crioco0eH ornpenenuTh HEKOTOPhIe KPUTEPHH 0TOOPA yYACTHUKOB MTPOEKTA;
CriocoOeH unTaTh ceTeBO TpaduK MPOeKTa;

CnocobeH pa3paboTaTh CHCTEMbI KOHTPOJIS UCIIOB30BAaHUS TPYIOBBIX,
MarepuaibHBIX U HH)OPMAIMOHHBIX PECYpPCOB MIPOEKTA.

Memnee 55
0aJ1J10B

He moxet onpenenuts GpyHAaMeHTalIbHbIE TapaMeTPhl IPOCKTa;

He crioco6eH npeanoxuTh criocoObl PUBICUEHHS PECYPCOB JUIS
peau3aIum MpoeKTa;

He ciocoben chopmynupoBarh 1eIb IPOEKTa;

He ymeer nedparmeHTHpOBaTh pabOTHI IPOEKTA;

He moHnMaeT 0CHOBHBIE TPUHITUITHI TIOCTPOSHHS CETEBOTO rpaduka
NPOEKTa;

He crioco6en ornpenenuTh KpUTHYECKUN MYTh IPOEKTA;

He ymeer ¢popmynupoBars mpodeccnoHaIbHbIE H XapaKTePOIOTHIECKIE
TpeOOBaHUs K KaHAUAATY B KOMAaH/y IPOEKTa;

Her 3Hanuii 3HaHNs 00 OCHOBHBIX MHCTPYMEHTaX M000pa MepcoHana;
He criocoben pa3zpaborarh cHCTEMBI MOTUBAIIMH KOMAaH/IbI POCKTA;

He pa3zOupaercs B moHATHH «3(p(HEKTUBHOCTH IPOEKTa», HE yMEET
MPOBOAUTH paccueTsl 3 (HeKTUBHOCTH;

He pa3Oupaercs B tokymeHTax 1o mabnonam MexayHaponHoro Crannapra
Vnpasnenus [Ipoexramu ISO 215000:2012;

He pa36upaercs B nokymenTax u3 Oouiero Crannapra YinpaBieHHs
npoekramu (OCVYII);

He pasOupaercs B nokymenTtax u3z Oduca Ynpasnenus [Ipoekrom (OYII);
He criocoben chopmynupoBars OU3HEC-TIPOIIECCH] B paMKax MPOEKTa
(chopmynupoBarh e OM3HEC-TIPOIECCOB, ONMPEIETUTH ITAIbI);

He cniocoben onpenenuTh KpUTEPUU 0TOOpA YUaCTHUKOB IPOEKTA;

He pa3bupaercs B cicreMax KOHTPOJISL TPYIOBBIX, MaTepUaIbHBIX U
MH(OPMAIIMOHHBIX PECYPCOB MTPOEKTA.

IlepeBoa 0a/510B B TPAAUIIHOHHYI0 CHCTEMY OLIEHKH:

| Bajuel no 100-6amwieaoii | IsTmbamisHas cucTeMa OLEHKH | Cucrema OLICHUBAaHHUS
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CHCTEME «3aUTEHO-HE 3aYTEHO»
85-100 6aoB OTJINYHO 3auTeHo
70-84 Gamios XOPOIIIO 3a4TECHO
55-69 6amioB Y/I0BJIETBOPUTEIHHO 3a4TE€HO
Menee 55 6amioB HEYJIOBJIETBOPUTEIBHO He 3auteno

4.4. MeToauyeckue MaTepHuaJibl, ONpeaessilonue nNpoueaypbl OueHUBAHUS 3HAHUIA,

YMeHHUI, HABBIKOB H (MJIH) ONBITA 1eATeIbHOCTH, XapaKTePU3yOIIMX 3TANbI
(GopMupoBanus KoMIeTeHIH I

[Ipouenypa 3amUThI MPOEKTA:

1. Hazamuty npoekrta Kaxaou rpymme oTBoguTcs 20 MUH.

2. 3ammTa IpoOeKTa MOXKET IPOXOIUTh C MHCHOJb30BAHUEM KOMIIBIOTEPHOM
MPE3CHTAIMH W/WIN HATJIATHBIX Pa3aTOuYHbIX MAaTePHAIIOB.

3. TlosicHuTenbHAs 3amKCcKa K IPOEKTY J0JIKHA OBITh CllaHa MPEToAaBaTeo0 He MeHee
4yeMm 3a 24 yaca 10 HayaJia 3ayeTa.

4. OcHOBHOH JOKJIaJ4YMK BbICTynaeT He O6osnee 5 MuHyT. OcTanbHble COAOKIAIUNKU —
He Oonee 3 MuHYT. B ocTaBmeecss Bpems Tpymnma OTBEYaeT Ha BOIPOCHI
IIPeroiaBaTess v CirylaTeiel.

5. Bce pokmaabsl cymMMapHO AOJDKHBI JAEMOHCTPUPOBATH 3HAHMS, YMEHUS, HABBIKU
CTY/IEHTOB B yIIPaBJIEHUH NIPOEKTAMHU.

6. BricTaBneHHe UWTOTOBBIX OLGHOK OCYIIECTBISIETCS IpErojaBaTelieM —Iociie
IIPE3EHTAIH BCEX MTPOEKTOB.

5.MeToanyecKkue YKazaHus 1J1s1 oﬁyqamumxcsl 110 OCBOCHHUIO JUCHMUIIJIMHBI

Heobxonumo o00s3aTenibHO pa3oOparbcss B TEPMUHOJOTHM JAMCLUUIUIMHBL «YTIpaBieHUE
MIPOEKTaMU» U IOHUMATh CTPYKTYPY AUCLUIUIMHBI.

Jlnist mydinero ocBOEHUs MaTepuana HeoOX0AMMO 10 3aHATHs IPOYUTATh COOTBETCTBYIOILYIO
JUTEpaTypy, H3yUUTh MpeasiaraeéMble I[pernojaBaTelieM MaTepuanbl U MHPOpPMALUIO 110
U3y4aeMbIM IIPOEKTAM.

Brinmonnss TPYIIIOBBIC ITPOCKTHI, HeO6XO,[[I/IMO NMPpUACPKUBATHCA CICAYIOMINX ITPpaBUJI:

1.

3anperiaercs ar00asi KpUTHKA BO BPeMs TPYNIIOBOTO MO3TOBOTO IITypMa. DTO 3HAYUT,
4TO IPUHUMAIOTCS BCE MHEHMs, a Jajee, Ha OJTale aHaiu3a, OSTH MHEHUus
AHATU3UPYIOTCS.

3amperiaercss COBETOBATh, OLIEHUBATh U MHTEPIPETUPOBATh JPYTUX YYaCTHUKOB Ballei
TPYNIbl ¥ YYACTHUKOB JIPYTHX TPYIIIL.

MopnepaTop rpynbl J0JKEH CTapaThesl MPUBJIEYDb K YYaCTUIO BCEX YUaCTHUKOB I'PYIIIHI,
3ajaBasi MOJJEPKUBAIOLINE BOIPOCHI, CHpAlINBas MHEHHE WM JaBas CIIOBO JUIS
BBICTYIUICHHUS.

Y4acTHUKM TPyNIbl HE JOJKHBI OOSITHCSl OIMOATHCS M BBICKA3bIBATh OIIMOOYHBIE Ha
NEPBBIN B3IJIS1 MHEHUS.

Hcnonp30BaHne COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTUNA TPUBETCTBYETCS.
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6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TeIeKOMMYHUKALIMOHHOM CeTH
"UuTepHer', BKJIIOYAS NepevYeHb Y4eOHO-METOAMYECKOr0 obecneyeHnst 1Jas
CAMOCTOSITEILHOM Pa0doThI 00y4YaroIuXcs M0 JUCIUIIIHHE

6.1. OcHoBHas JIUTEpaTypa

1. VYmpaneHue npoektamu : y4eOHHUK U MPaKTUKYM JUIsl akajeMudeckoro 6akanaspuata / A. U.
Bbanamog, E. M. Poroea, M. B. TuxonoBa, E. A. Tkauenko ; mog obur. pen. E. M. Porooii.
— M. : U3parensctBo KOpaiit, 2016. — 383 ¢. — (Cepus : bakanaBp. AkajgeMudecKuit
kypc). — ISBN 978-5-9916-8283-1. Pexum goctyna: www.biblio-
online.ru/book/BOAFAB49-767B-41AE-8FF5-2337F967AA89

6.2. JlonoTHUTEIbHAS JUTEpaTypa

1. Tpoukwuii, M. YnpasneHnue npoektamu [ DNeKTpOHHBIN pecypc] : yued. mocobue / M.
Tpoukuii, b. I'pyua, K. Oronex. — DnektpoH. nad. — Mocksa : ®UHaHCHI U CTaTUCTHKA,
2011. https://e.lanbook.com/book/5370

6.3 YueOHO-MeTOAMYECKOE O0ecTIeueHre CAMOCTOSITE/IbHOH PadoThl
He ncnons3yercs

6.4 HopmaTuBHBIE IPABOBbIE TOKYMEHTBHI.

1. lllabmonsr Mexnyrapomanoro Crannapra Ynpasienus [Ipoexramu ISO 215000:2012.
https://www.iso.org/standard/50003.html

6.5 UnTepHeT-pecypcesl:

1. Tpenunrossiii neatp CadonoB u napTaepsl. O0ydeHHe YIPABICHUIO TPOSKTAMH.
http://sofonov.ru/

2. Caiit AdanacpeBa ®emopa, TpeHepa O BHEAPSHHUIO MMPOSKTHOTO YIIPABICHHS.
http://afanasev.pro/

6.6 Unbie ucrounuku He ncnons3yrores

7. MarepuajbHO-TeXHHYecKas 0a3a, HHGOPMaLMOHHbIE TEXHOJIOTUH,
HCIOJIb3yeMble IIPH OCYLIECTBJICHHH 00pa30BaTe/IbHOIO Npouecca 1o
AUCHHUILINHE, BKJIIOYAs NepeYeHb NPOrPpaMMHOI0 o0ecreyeHns u
HH(OPMALMOHHBIX CHIPABOYHBIX CHCTEeM (IIPH HEOOXOMMOCTH)

-  MYJIbTUMEIUNHBIN IIPOEKTOP

- HOYTOYK

- (Quunyapt u MapKepbl

- J0cka (Mell WM MapKephl B 3aBUCUMOCTH OT Ka4eCTBa JOCKH)

- Oymara ¢popmaTa A4 1y paGoThI FPyIIIL.


http://www.biblio-online.ru/book/B9AFAB49-767B-41AE-8FF5-2337F967AA89
http://www.biblio-online.ru/book/B9AFAB49-767B-41AE-8FF5-2337F967AA89
https://e.lanbook.com/book/5370
https://www.iso.org/standard/50003.html
http://sofonov.ru/
http://afanasev.pro/

