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1. IlepeuyeHb MJIAHHPYEMBIX Pe3y/IbTATOB 00y4eHHs 10 JMCHHUIIMHE, COOTHECEHHBIX C
IVIAHNPYeMBbIMH Pe3y/JIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

1.1 Hucrunmimaa B1.B.JIB.18.01 «CtpaTrermyeckuii MeHeI:KMeHT» 0OecCIeunBacT
OBJIAJICHUE CIICAYIONUMHI KOMITIETCHITUSMU C YIETOM JTara:

Kon Haumenosanue Koz »Tama HaumenoBanue >Tamna

KOMIIETEHII | KOMIETCHIIUN OCBOCHHS OCBOCHHS KOMIIETECHIHH

u KOMIIETEHIINH

OIIK OC-10 | CnocoGHOCTB K OIIK OC 10.3 CriocoOHOCTh aHATTM3UPOBATH
KPUTUYECKOMY MBILIUIEHUIO, Y KPUTUYECKU OLIEHUBATh
CHOCOOHOCTH BHIPA0ATHIBATh uH(pOpPMAIIHIO B KOHTEKCTE
CaMOCTOSTENIbHYIO [TO3ULIUIO KOMILJIEKCa YIPaBICHYECKHX
10 BOIIPOCaM, BXOJSIIHUM B po0JieM U BbIpabaThIBaTh
30HY OTBETCTBEHHOCTH COOCTBEHHYIO TOUKY 3pEHUs
BBIITYCKHHKA, HA OCHOBE, 10 ATHM TpodIeMamM

KaK YCBOCHHBIX 3HaHHI, TaK
U JI0BepUsi K COOCTBEHHOMY

pasymy

I1K-3 Biagenne HaBbIkamMu [IK 3.1 OcBoeHNe 3HAaHUN 1 HaBBEIKOB
CTPaTEern4ecKoro aHajins3a, CTPaTEern4ecKoro aHajIusa,
pa3paboTKu u pa3pabOTKU U OCYLIECTBICHHUS
OCYIIECTBIICHHUS CTPATErUn CTpaTeruu OpraHu3alyy,
OpraHu3aluy, HarpaBJICHHOW Ha
HarpaBJIeHHOW Ha o0ecrieueHue
o0ecnieueHue KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH

ITK-5 CnocoOHOCTb I1IK 5.2 OcBoeHune 3HaHUI 1 HABBIKOB
aHaJIM3UPOBAThH aHaJIM3a B3aMMOCBSI3U MEXKIY
B3aWMOCBSI3H MEXKILY (GYHKIIMOHATTBHBIMA
(GYHKIIMOHATBHBIMA CTpaTerusiMu KOMITaHHH C
CTpaTEeTUSIMA KOMIIAHHUH C EJNBIO TTOJITOTOBKH
LEJIBIO0 TOJTOTOBKH cOanaHCHPOBAaHHBIX
cOaaHCUPOBAaHHBIX YIIPaBJIEHYECKUX PEIICHHUH

yNpaBJIEHYECKUX peIIeHUH

B PE3YyIbTAaTC OCBOCHUA AUCHHUIUINHBI Y CTYACHTOB NOJIKHBI OBITH C(I)OpMI/IpOBaHBIZ

O606mennbie | Kox srana Pe3ynbTarsl 00yueHus
TPYZIOBBIE OCBOCHUS
GyHKIMHN KOMIIETCHIIUU

OIIK OC 10.3 |[3HaHus KaTEropui:

- peneBaHTHOCTh MH(pOpPMaIUY;

- HEO0OXOIUMOCTH U JJOCTATOYHOCTE;

- apryMEHTaIus U JIOKa3aTeIbHOCTh;

- TJABHOE U BTOPOCTETICHHOE;

- BCECTOPOHHOCTH W ITyOMHA aHAJIH3a.

YMeHus:

- OTOMpAaTh HEOOXOIUMYIO WH(OPMAITHIO;

- aQHAJIM3UPOBATH PA3UYHBIC TOYKU 3PEHUS HA IPOOIIEMY;

- BbIpabaThIBaTh CAMOCTOSITENILHYIO MO3UIIMIO IO Pa3IMYHBIM




BOIIPOCAM;
- apryMEHTUPOBATh COOCTBEHHBII BBHIOOD.

[IK 3.1 Ha ypoBHe 3HaHMIA:

- 0 COJICp)KaHHUH CTPATETUYECKOTO YIIPABIICHHS;

- O CYIIHOCTH OKPYXKAIOILIEi cpe/ibl OpraHu3alluy;

- 0 CTPYKTYpE OKPYXAIOIIeH cpebl.

YMeHuU:

(bopMyIUPOBATh MUCCHUIO OPTaHHU3AINY;
pa3palaThIBaTh CTpaTeTHUYECKHE LIeTH OPraHUu3alllu;
npoBoautk STEP, SWOT-ananu3sr;

MPOBOAMTDH aHAIN3 KOHKYPEHTHBIX MPEUMYIIECTB
OpraHu3aIuy;

onpenensaTs Hanbosee 3QPEKTUBHYIO KOHKYPEHTHYIO
CTPATErHI0 OPTaHU3AIINH;

pa3pabaTheIBaTh MEPHI MO peanu3alii CTpaTeruu
OpTaHHU3aIIH.

[1IK 5.2 Ha ypoBHe 3HaHMIA:

- 0 colepkaHuu (YHKIIMOHAJIBHBIX CTPATErHil KOMIIAHUH;

- O CBSI3U CTpaTeruil pa3IMYHbIX YPOBHEW 00BEKTa
yIIpaBICHHUS.

YMeHuUi:

- AQHAJIM3UPOBATH, TUATHOCTHPOBATH COCTOSIHHE 00BEKTa
yIpaBIeHUS;

- (opMHPOBATH LIETH U 33]Ia4H PA3BUTHS 00BEKTA
yIpaBlIeHus,

- BBISIBJISITH CITOCOOBI TOCTHMIKEHUS TIOCTABJICHHBIX 1IEJICH U
3a]1a4 ¥ HaXOJUTh aJIEKBaTHHIE UM YIPaBIECHUYECKIE
pelieHus,

- MOJIEIHPOBATh BapUaHTHI CIIEHAPHUEB, OIICHUBATH PE3YJIbTATHI
Y TIOCTIC/ICTBHS PEATM3alH PA3HBIX BAPHAHTOB CTPATETHH,

- TPUHUMATH YIPABICHUECKHE PEIICHUS C YIETOM Pa3IUYHBIX
ACTICKTOB Pa3BUTHsI O0OBEKTA YIIPABICHHUS.

2. O0beM THCHUILTHHBI B 324eTHBIX eIMHHUIAX € YKAa3aHHEM KOJIHYeCTBAa aKaJeMHYeCKuX
WIN ACTPOHOMHYECKHX YACOB, BbI/IeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4arommxcs ¢
npenoaasareseM (110 BUAaM yueOHBIX 3aHATHII) 1 HA CAMOCTOAATEJILHYIO padoTy
o0yyarommxcs ¥ MecTO JUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl.

O0BbeM TUCHUILINHBI

Juctmmumaa b1.B.JIB.18.01 «Ctparerudeckuii MEHEIDKMEHT» H3ydaeTcs B o0beMe 4 3.¢.,
KOJIMYECTBO aKaJIEMUYECKUX YaCOB, BBIICICHHBIX Ha KOHTAKTHYIO paboTy ¢ MpemnojaBaTelieM -
40 gyacoB, B TOM YHcIe JIeKiuH - 20, mpaktudeckue 3ausaTus - 20, camocTrosiTensHas padora - 68.

Mecto aucunmimnsl B ctpykrype OII BO

b1.B./IB.18.01 «Crparernueckiii MEHEIKMEHT» B COOTBETCTBUH C Y4YeOHBIM IUIAHOM
ocBanBaeTcs Ha 4 Kypce B 7 ceMecTpe.

JucnuninuHa peanu3yeTcsl Mmociae n3ydyeHus AUCHUIUTHH. «CHCTEeMHBIM TOAXO0H U OOIIHii
MEHEKMEHT» (2 cemecTp), «YIpaBieHHE YEIOBEUECKHMMH pecypcamu» (4 cemecTp);
napauieabHo ¢ gucruriimHamMu  «[Ipow3BoacTBeHHBI MeHEemKMeHT» (7 cemectp), «busnec-
1aHupoBanue» (7 cemectp), «Ctparernueckuii MapkeTuHr» (7 cemectp).

[TpomexyTouHasi aTTecTalys B COOTBETCTBUU C YU€OHBIM IJIAHOM — 3K3aMEH U KypcoBast
pabora.




3. CoaepxaHue TUCUHMIIMHBI, CTPYKTYPHMPOBAaHHOE [0 TeMaM € YKa3aHHeM 0TBeIeHHOI0
HA HUX KOJIMYeCTBA aKaJeMHYeCKUX /I aCTPOHOMHYECKHX YaCOB M BHI0B Y4eOHBIX
3aHATHI U CTPYKTYpPa JTMCHUILIMHBI

O0beM aucuMIIMHBI (MOYJIs), Yac.
®opma
KonrakTHas padora
TeKyLIero
o0yuarommxcsi ¢
KOHTPOJIsA
Ne n/mm HaumeHnoBaHue Tem (pa3aenos), npenojgaBarejiemM *
Bcero . (6} yCIeBaeMoCTH ,
10 BUJAaM y‘-leﬁl'lblx 3aHATHHU o
KC NPOMEKYTOYHOM
J JIP I3 P aTTecTaluu
Ounas ghopma odyuenus
Tema 1 CyIIHOCTh U CTaHOBJICHUE 11 2 2 7 Omnpoc, nucnyT
CTPaTErHYEeCcKOro
MEHEIKMEHTA
Tewma 2 ®opMHUpOBaHNE MUCCUH U 11 2 2 7 Omnpoc, quctyT
CTPaTErMYeCKUX LieNen
Tewma 3 Crparerndeckuii aHaIN3 11 2 2 7 Omnpoc, quctyT
Cpelibl YIpaBIeHUsI
Tewma 4 AHanu3 KOHKYPEHTHBIX 11 2 2 7 Omnpoc, guctyT
MIPEUMYIECTB
Tewma 5 KonkypenTHsle cTpaTeruu 11 2 2 7 Omnpoc, qucnyT
Tema 6 Crparerndeckoe 11 2 2 7 Omnpoc, quctyT
MapTHEPCTBO
Tema 7 Crparernueckoe 11 2 2 7 Onpoc, guctyT
pacnupeneneHue GyHKIHi
Tema 8 Crparernueckoe 11 2 2 7 Onpoc, qucyT
TUTAaHUPOBAHKE
Tema 9 Peanusanus crpareruu 10 2 2 6 Onpoc, gucnyT
Tema 10 | Crparernueckuii KOHTPOIb 10 2 2 6 Omnpoc, qucnyT,
TECTHPOBAHHE
IIpomexyTouHas aTTecTanus Ox3ameH
Bcero: 144 20 20 |68 36

ConepxaHue TMCHUILINHBI

Tema 1. CyluHoOCTb M CTAHOBJICHHE CTPATErHYeCKOr0 MeHeIKMEeHTa
1) Ctpaterus u cTpaTernyeckoe ynpaBjieHne

2) OOBEeKTHI, CyOBEKTHI M YPOBHHU CTPATETHUSCKOTO YIIPABICHHUS

3) Ynpasnenue GpyHKIMOHHUPOBAHUE U Pa3BUTHEM

4) OCHOBOIIONIOKHUKU COBPEMEHHON TEOPHUH.

Tema 2. ®opMHpOBaHHE MUCCHH U CTPATETHYECKUX LeJei
1) ®opmynupoBka MUCCHU

2) llenu u cTpaTrernyeckue NpruopUTEThHI

3) Llenn u KpuTEpUU pa3sBUTHS T'OPOJOB U PETMOHOB

Tema 3. CTpaTernyeckuii aHaJIu3 cpelbl YIPaBJIeHUs
1) BHemHsisi 1 BHYTPEHHSS cpe/ia yIpaBiIeHUs

2) STEP-ananu3 opranu3zamnuu

3) SWOT-ananu3 opranusamnuu

Tema 4. AHAIM3 KOHKYPEHTHBIX MPEeUMYIIeCTB
1) Teopuu KOHKYPEHTOCTIOCOOHOCTH M OCHOBHBIEC KOHKYPEHTHBIEC CHIIBI




2) LlenTpanbHasi KOMIIETEHIIUS U IIENI0YKa CTOUMOCTH
3) KoHkypeHTHbIE TPenMyIIecTBa OpraHu3aluii

Tema S. KoHKypeHTHBbIE CTpaTeruu

1) KoHKypeHTHbIe CTpaTerMd B  YCIOBHSIX COBEpPIICHHOW W  HECOBEPILCHHOMN
KoHKypeHuuu: CrpaTteruss Hu3kux usgepxkek. Crparerus auddepeHumanmu.
Crparerus cermentauuu. Crparerus auddepeHunaniy pblHKa.

2) KoHKypeHTHBIE cTpaTeruu (GUupM-JIUIepOB.

Tema 6. CTpaTernyeckoe NnapTHepCTBO
1) CrpaTerndeckoe NapTHEPCTBO: CYIIHOCTb, ITAIIBI IOCTPOCHHSI.
2) IlaptHepcTBo co creiikxonaepamu: CRM, SRM.

Tema 7. CTpareruyeckoe pacnpenejienne GpyHKIHA
1) Iunamuka pacnpeneneHus QyHKIUA U TapTHEPCTBO
2) Uucopcunr
3) Ayrcopcunr
4) CereBbie OpraHu3aIiu
5) O6onoueunbie GUpMBI
6) ®paHyait3uHr
7) MexayHapoJHOE TapTHEPCTBO OPTraHU3aAIHi

Tema 8. CTpaTernyeckoe nJiaHUPOBaHHE
1) Buisl mIaHMpOBaHUS

2) Ctparernveckoe MiIaHuPOBaHUE

3) busnec-mian

Tema 9. Peanm3anusi crpareruu
1) CymHoCTb.

2) Pecypchl.

3) OpraHu3aioHHas KyJIbTypa.
4) OpraHu3alnuoHHAs CTPYKTYpA.
5) Ilepconain.

Tema 10. CTpaTeruueckuii KOHTPOJIb

1) CymHoCTh CTpaTernyeckoro KOHTPOJIS.

2) Dtarbl cTpaTeru4eckoro KOHTPOJIS.

3) 3agaun cTpaTErMuecKOro KOHTPOJIS.

4) Pe3ynabTaTUBHOCTD U 3(PPEKTUBHOCTb.

5) Metoabl KOHTPOJIS.

6) CoBpeMeHHbIE TEHICHIIUN PAa3BUTHS CTPATETHUYECKOIO KOHTPOJISL.
7) BeHumMapKuHT.

4. MarepuaJibl TEKYIIEro KOHTPOJISA YCIIEBAEMOCTH 00y4YaOMIUXcs U (POH/ OIl€eHOYHBIX
CpPeACTB MPOMEKYTOYHOM aTTEeCTAIMYU MO AUCIHUNINHE

4.1. ®opmMbl 1 MeTOAbI TEKYIET0 KOHTPOJISI YCIIeBAEMOCTH 00y4YaIOIIMXCH U
NMPOMEKYTOYHOM aTTeCTallum.
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4.1.1. B xone peamuzarnuu gucruiimael b1.B.JIB.18.1 Ctparerndyeckuii MEHEIHKMEHT
WCTIOJIL3YIOTCS CJICTYIOIINE METOJIbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YyJaIOIINXCS:

Tema (paznen) Metoapl TEKYyIIEro KOHTPOJIA

YCIIEBAEMOCTH

Tema 1 CymHOCTs W CTaHOBJCHHE cTparermyeckoro | Ompoc, AUCHYT

MEHEDKMEHTA

Tema 2 ®opMupoBaHUE MICCHH U CTpaTeruueckux neiei | Ompoc, AucmyT

Tewma 3 Ctparernyeckuii aHainmu3 cpebl YIpaBIeHHs Omnpoc, mucnyT

Tema 4 AHanmu3 KOHKYPEHTHBIX TPEUMYIIECTB Onpoc, TucnyT

Tema 5 KoHKYpeHTHBIC CTpaTeruu Onpoc, TucnyT

Tema 6 CTparerudyeckoe MapTHEPCTBO Omnpoc, TucnyT

Tewma 7 Ctparernyeckoe pacrpenenenne (GyHKIHA Omnpoc, mucnyT

Tema 8 CTpareruveckoe mIaHUPOBAHNC Omnpoc, mucnyT

Tewma 9 Peanu3zanus crpaTeruu Onpoc, tucnyT

Tema 10 CrpaTernueckuii KOHTPOJIb Ornpoc, TUCIyT, TECTUPOBAHUE

B xozne ocBoenus kypca «CTpaTern4eckuil MEHEIPKMEHT» CTYICHTBI UIIYT U 3aLUIIAI0T
KypcoByl0 paboTy. PekomeHyeMbie TeMbl KypCOBBIX pa0OOT W KPUTEPUU WX OLICHUBAHHS B II.

4.3.2.

4.1.2. Jx3aMeH MPOBOAUTCA B MMCbMEHHOI (hopMme.

4.2. MaTepuaJjibl TEKYIIEro KOHTPOJISI YCIIeBA€MOCTH 00yYAIOIINXCH.

Bomnpocsl 1151 00cy:k1eHus1 1 onpoca no teme 1

1)
2)
3)

4)

Uro npeacrasisier co00# cTpaTerust OpraHu3arium?

Kakwue BbIenstoTcst 00beKThl, CYObEKTHI M YPOBHHU CTPATETMUECKOTO yIIpaBiICHUS?
B uem paznuuus Mexay ynpasieHreM (yHKIIMOHUPOBAHUEM U YIIPABICHUEM
pa3BUTHEM OpraHU3ALMNU?

HazoBuTe 0CHOBOIOIOKHUKOB COBPEMEHHOW TEOPUH CTPATETHUYECKOTO
MEHeKMeHTa?

Bonpocsl 1151 00cy:KIeHUs U 0IIPOca 1o Teme 2

1)
2)
3)
4)

Uro npeacrasisier co00il MuccHs OpraHu3aluu?

Yro Takoe BUIEHUE OpraHu3annun’?

Kak cooTtHOCsTCS 11€1u opranu3anuu u ee Muccusa? B yem onu paznuyarorcs?

B yem oTiMume crpaTernyeckux Lenaei ot Taktuueckux? Ilpusenure npuMeps! Takux
nenei.

Bomnpocsl 1J1s1 00cy:RI1eHUs M onIpoca mo teme 3

1)
2)
3)

UYro mpezacTaBiseT co0o0i cpenia yrnpaBiIeHHs] KOMITAHUN?
B uem cyts STEP-ananu3za?
B uewm 3akmouaercs SWOT-ananu3 opranuzanuu?

Bonpocs! 1151 00cykI1eHust U Onpoca no reme 4

1)

2)
3)
4)
5)
6)

Yro npezncrasiser co00i KOHKYPEHIIHSI, KOHKYPEHTHOE MPEUMYIIECTBO U
KOHKYPEHTOCIIOCOOHOCTh COLIMATbHO-3KOHOMUYECKOH CUCTEMBI?
Onnmure Mozens 5 KOHKYpeHTHbIX cuil M.IlopTtepa.

Yro Takoe HEeHTpaJbHasi KOMIIETEHLIM KOMIIAaHUU?

Yro npezacrasisger co0oif 1ernovyka CTouMocTu?

B uem 3akmrouatorcs npenMmyiectsa Topapa? Ilpusenure npumepsl.

B dem 3akmtouaroTcs npeumyiiectBa opranuzamnuu’? [IpuBegure npumepsl.

Bonpocsl 1J1s1 00Cy:KIeHUsI M OIIPOCa MO TeMe 5




1) Yro Takoe KOHKYpPEHTHas CTpaTerus?
2) Kakwue BuIbl KOHKYPEHTHBIX CTPATCTUH BBIACISIOTCS?
3) B uem cyTh KaXI0r0 BHa KOHKYPEHTHBIX CTpaTEerHii?

Bonpocsl 1J1s1 00Ccy:KIeHUs1 M OITpoca mo TeMe 6
1) B deM 3akir04aeTcs CyTh MapTHEPCTBA OPraHU3aIHii?
2) Kakue BbIICISIOTCS 3TAIbl IOCTPOCHUS CTPATETHYECKOr0 MapTHEPCTBA?
3) HazoBuTe MPUHIKIIBI CTPATETHUECKOTO MApTHEPCTRA.
4) B yem 3axmoyaercs cymnaocts CRM?
5) Yro mpeacrasiusier coboit SRM?

Bonpocsl 1151 00cyKI1eHns U OIIpoca 1o reme /
1) Yro npeacTaBisiroT cOO0M HHCOPCHHT U ayTCOPCUHT?
2) KaxoBbl OCHOBHBIC XapaKTEPUCTUKN HHCOPCHUHTA M ayTCOPCUHTa?
3) KakoBbI IpenMyIecTBa U HEAOCTATKH ayTCOPCUHTA?
4) Yrto npencraisieT co00ii ceTeBasi OpraHu3arys’?
5) KakoBbI ee OCHOBHbBIC XapaKTEPUCTHKH?
6) B uem 3akmrogyaercs pojib MEHEKEPa B CETEBOM OpraHu3anuu?
7) Yrto mpencrasiser coboii 00010ueuHast OpraHu3aus?
8) B yem ee nmperMyInecTBa U HEJTOCTATKU?
9) Yro takoe (hpaHUYaM3HHT?
10) Kakwue Buibl (hpaHvaii3uHTa BBIICISIOTCS?
11) KakoBa 1mocie10BaTeIbHOCTh OCYIIECTBICHHS MEKIYHAPOIHOTO TapTHEpCTBA?

Bonpocs! 1J1s1 00cy k1eHusI 1 onpoca no reme 8
1) UYro oO11ero u B 4eM pa3iuyus MKy CTpaTerueil U CTPaTernIeCKUM TUIaHOM?
2) Beimenurte pa3nuyms CTPATErHYSCKUX M TAKTHYECKUX TIAHOB.
3) U3 xakux 3JeMEHTOB COCTOUT LUK CTPATEIMYESCKOTO TNIAHUPOBAHHMS?
4) TloueMy CTpaTerHyecKoe MIIAHUPOBAHKUE — ATO HEMPEPBIBHBIN mporecc?
5) Uro takoe 6usHec-u1aH? KakoBbl €ro KITFOUYEBBIC COCTABISIONINE?

Bonpocs! 1J1s1 00cy k1eHust 1 onpoca no reme 9
1) B yem 3akirouyaeTcs CyTh pealu3alliy CTpaTeruun?
2) Kakue pecypcsl HEOOXOMMBI TSl pean3alii CTpaTeruu?
3) Kak peanu3aius cTpaTeruy MposiBIIsETCS B KOPIIOPATUBHON KYJIbType?
4) KakoBa poiib OpraHU3aIl[MOHHOMN CTPYKTYPBI B pean3alii cTpaTeruu?
5) KaxkoBa CBsI3b MEXIy CTpAaTETUeH OpraHU3alluK U MOJATOTOBKOW TIepcoHaa?

Bonpocs! 1u1st o6cy:kaeHnss 1 onpoca no reme 10
1) UYro mpexncraBisieT cOOOH CTpaTETHUECKHA KOHTPOIb
2) KakoBbI METO/IbI KOHTPOJIS?
3) HasoBuTe cOBpeMeHHbIE TCHACHIIMH Pa3BUTHSI KOHTPOJIS.
4) B uem 3akiovaeTcs OCHUIMapKUHT?

IIpumep TecToBoro 3axanus no reme 10

Kakune MeTo1b1 KOHTPOJISE UCTIONIB3YIOTCS B CTPATETMYECKOM YIpaBiIeHUU (OAMH MPaBUIIbHBIN
OTBET):

a) MpeIBapUTEIIbHBIMH,

0) unpTpyronmi,

B) 10 pe3yJbTaTaM,

T') BCE MPEIbIAYIITHE.
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4.3. OueHoYHbIe CPeACTBA JIs1 MPOMEKYTOYHOM aTTeCTaIlUu.
4.3.1. llepeyeHb KOMIETEHIHI ¢ YKa3aHHEM 3TanoB ux (OPMHUPOBAHHS B MpoIecce
0CBOEHNs1 00pa30BaTeJIbHOI MPOrpaMMbl

Kon HanmeHnoBanue Kop stana HanmenoBanue 3ramna
KOMIIETEHIIM | KOMIETEHIIUU OCBOEGHUS OCBOEHUSI KOMIIETEHIINH
u KOMIIETEHIINU
OIIK OC-10 | Crioco6HOCTS K OIIK OC 10.3 CriocoGHOCTh aHAIU3UPOBATD
KPUTHYECKOMY MBITIICHUIO, Y KPUTHYECKH OI[CHUBATH
CIIOCOOHOCTH BhIpAOATHIBATh nH(OPMALIHIO B KOHTEKCTE
CaMOCTOSITENIbHYIO TIO3ULIUIO KOMIUIEKCa YIIPaBIEHYECKUX
10 BOIIPOCaM, BXOJISIIUM B npo6JieM U BeIpabaThIBaTh
30HY OTBETCTBEHHOCTHU COOCTBEHHYIO TOUKY 3pCHHUS
BBIMYCKHUKA, Ha OCHOBE, 0 3TUM MpodIeMam
KaK YCBOCHHBIX 3HAHUMH, TaK
U I0BEpHs K COOCTBEHHOMY
pasymy
I1K-3 Biagenue HaBbIKaMU IIK 3.1 OcBoeHNe 3HAaHUH U HaBBIKOB
CTPaTEeruyecKoro aHajausza, CTPaTEruuecKoro aHajinsa,
pa3paboTKu u pa3paboTKU U OCYILIECTBICHUS
OCYILIECTBJICHUS CTpAaTEruu CTpaTeruy OpraHu3alny,
OpraHu3aIui, HaIpPaBIIEHHOM Ha
HaIpaBJIEHHOM Ha obecrnieueHue
obecrnieueHue KOHKYPEHTOCTIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH
IK-5 CnocoOHOCTh [IK 5.2 OcBoeHue 3HaHUI 1 HABBIKOB
aHaJIM3UPOBAThH aHaJIM3a B3aUMOCBSI3H MEXKTY
B3aMMOCBSI3H MEXKIY (byHKIIMOHATHHBIMU
(GYHKIIMOHATHHBIMA CTpaTerusIMU KOMITAHHUH C
CTpaTerusiMi KOMITAaHUMN C [EJTbI0 TTOJTOTOBKHU
LEJIbI0 MIOJrOTOBKU cOaTaHCHPOBAHHBIX
cOanaHCUPOBAaHHBIX YIpaBIEeHYECKUX PelIeHU
YIPABJICHYECKUX PEIIEHUN
4.3.2 Iloka3aTe/in M KPUTEPHH OLCHHUBAHUS KOMIICTCHIHMI HA Pa3JMYHBIX ITANAX UX
¢popmupoBaHus
Oran
OCBOEHUS .
[Tokazarens oleHUBaHUS Kputepuii onieHuBaHUS
KOMITCTCHITH
u
OIIK OC- YMeer oTOMpaTh pesieBaHTHYIO [ToTHOCTBIO MOHUMAET CYTh MPOOJIEMBI,
10.3 npoo6ieMe HHHOPMAIIHIO, BBISIBJISICT PEJICBAHTHYIO WH(POPMAITHIO
MCIOJIb30BaTh PA3IMYHBIC Omnupaercst He TOJIBKO Ha KJIACCHYECKUE
(BbImToJTHEH | HICTOYHHUKH TPYIBI, HO U Ha PE3YJIbTaThl COBPEMEHHBIX
1€ KypCOBOU HCCIICIOBAHU I
paboThI) Ompenenser HEOOXOIUMBIN 00BeM | BBISBIISIET U OIlEeHUBAET BCIO HEOOXOIUMYIO
uHpOpMaLNH, CTPYKTYPUPYET ee | HH(OPMAIIHIO
U OLICHUBAET YeTko OTIMYAET TJIABHOE OT
BTOPOCTETICHHOT O, BiIajieeT nH(opMaIei,
JIOCTATOYHOM JIJIs1 BCECTOPOHHETO U
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IIyOOKOTO aHaJIN3a TEMBI

PaccmatpuBaer mpobiiemy ¢
Pa3HBIX TOYEK 3PEHHUS (C MO3ULIUMA
Pa3HbIX CTOPOH) U JIeJaeT
CaMOCTOSTEIJIbHbIE BHIBOJIbI

SICHO ¥ TOYHO OIUCBHIBAET MIPOOIIEMY C
Pa3HBIX CTOPOH, YYUTHIBAET BO3MOKHOCTh
BbIOOpa U KOMIIPOMHUCCHI

Jlenaet coOCTBEHHBIE BBIBOJIbI, YOS TUTEIHHO
JI0Ka3bIBACT, OTCTAUBAECT IIPABOTY

IIK 3.1 CIIOCOOHOCTH IEMOHCTPUPOBATH - IEMOHCTPUPYET 3HAHMSI O CYLUTHOCTH U
3HAHUS U YMEHUS TIPOBEICHHUSI CTPYKTYpPE OKPYKaIOIICH CpeIbl
CTPATETHYECKOT0 aHAIIN3a OpraHu3aIum,

- ymeet nipoBoauth STEP, SWOT-ananus, a
TaKXe aHAJIN3 KOHKYPEHTHBIX IPEUMYIIECTB
OpraHu3aIu
CIIOCOOHOCTH IEMOHCTPUPOBATH - cr1oco0eH POpMYIUPOBATH MUCCHIO
3HaHUS U YMEHUS pa3pabOTKu U OpraHu3alluK U €€ CTPATEeTHYEeCKUE 11CITH;
OCYIIECTBJICHUS CTPATETUN - CIIOCOOEH OIpeAeaTh Hanbosee
OpraHu3aIliK, HAMPaBJICHHOW Ha | 3 (EKTUBHYIO KOHKYPEHTHYIO CTPATETHIO
obecrieyeHne OpraHu3alliy, BEICTPAUBATh CTPATETHIECKOE
KOHKYPEHTOCIIOCOOHOCTH MapTHEPCTBO, OCYIIECTBIISAThH
CTpaTEeTUYeCKOe IUTAHNPOBAHHE,
pa3padaThiBaTh MEPHI MO peaTn3aliu
CTpaTeruy U KOHTPOJIIO TaHHOTO TpoIiecca.
[IK 5.2 Cnioco6HOCTh pa3paboTarh OO0yuaromuiicsi I€MOHCTPUPYET:

cbanmaHCHUpOBaHHbBIC
YIIPABIICHUYECKHUE PEIICHUS HA
OCHOBE aHAJIN3a
(YHKIIMOHATBHBIX CTpaTETUid

- 3HaHHE Cco/IepP KaHUs (PYHKIIMOHAIBHBIX
CTpaTeruii KOMITaHW;

- YMEHHUE BBIJEIATh B HUX OCHOBHBIE
COCTaBJISOLIUE;

- YMEHHUE MPOCIIEKUBATh UX B3aUMOCBSI3H;

- HaBBIKW aHAJIN3a, JUArHOCTUKHU COCTOSHUS
00BeKTa yrpaBJeHHUS,

- HaBbIKU (hOPMUPOBaHMS LI€IEH U 3a/1a4 €ro
pa3BuUTHS,

- HaBBIKHU BBISIBJIEHUS CIIOCOO0OB JTOCTHKEHHS
MOCTaBJIEHHBIX LENeH U 3a1a4 1
HaXO0XKJICHUS aJIEKBATHBIX UM
YIPaBJICHUYECKUX PEILICHUH,

- HaBBIKW MOJICJIMPOBAHUS BAPUAHTOB
CLIEHApUEB, OLICHKU PE3YIbTAaTOB U
MOCJIEACTBUI pealin3alfil pa3HbIX
BAPUAHTOB,

- HaBBIKU BBIOOpA MPEMOYTHTEIILHOTO
BapHaHTa U 000CHOBaHUS BEIOODA;

- HaBBIKU TIPUHSTHUS YIIPABICHYECKOTO
pELIeHUS C YYETOM Pa3JIMUHbIX ACTIEKTOB
pa3BUTHS 00BEKTA YIIPaBJICHUS;

- HaBBIKU JOBEICHUS IPUHITOTO PELICHUS
JI0 UCTIOJIHEHHS,

- HaBBIKY YIIPABJICHUS pealn3alnei
penieHusl.
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4.3.3 TunoBble KOHTPOJIbHbIe 3aJaHUSA WJINM HHbIe MaTepuaibl (THIOBbIE
OLICHOYHbIE MaTepHaJibl), He00X0AUMbIE /ISl OLEHKHU 3HAHUI, YMEeHHH, HABBIKOB U (WJIH)
ONbITA [1eSITeJILHOCTH, XAPAaKTePHU3YWIIUX IJTanbl (OpMHUPOBAHMA KOMIIETEHIHI B
nmpouecce 0CBOeHHsI 00pa30BaTeJIbHOM MPOrpaMMBbl

Bomnpocekl k 3xk3aMeny no aucuuiinie CTparternuyecKuii MeHeI)KMeHT

1. Crparerus u cTpareruuyeckoe yrnpaBieHUE
- CYILIHOCTb CTpaTeruu OpraHu3alyi,
- CTpaTEeTUYECKHUE U TAKTUYECKUE ACTIEKThl MEHEKMEHTA OpraHu3alluy,
- aCIIEKThI I€ATEIbHOCTH OPraHU3alll1, B KOTOPBIX IPOSBISETCS CTpaTerus,
- CYILIHOCTb CTPaTErnYeCKOro IJjiaHa,
- DBOJIFOLUS CTPATETHYECKOTr0 MEHEKMEHTA,
- JIOTUYECKUI Y NHTYUTUBHBIHN MMOAXOJ K CTPAaTErH4e€CKOMY YIIPABIICHUIO,
- IIPOLIECC CTPATErMYECKOT0 YIIPaBICHHUS.
2. OOBeKTHI, CYyOBEKTHI U YPOBHHU CTPATETHUECKOTO yIIPABICHUS
- 00BEKTHI CTPATETHUECKOTO YIIPaBIICHUS,
- CyOBEKTBI CTPATErHYECKOTO YIIPaBIICHUS,
- YPOBHHU CTPAaTErMueCcKOro yrnpaBiIeHHUs.
3. VYnpapineHue GyHKIHOHUPOBAHUE U PA3BUTUEM
- OCHOBHbBIE XapaKTEPUCTUKU (PYHKLIMOHUPOBAHUS U PA3BUTUS OPraHU3ALIH,
- COLIMAJIBHO-3KOHOMHYECKHE N3MEHEHHUS], aKTyAIIN3UPYIOIINE YIIPABICHHUE
pa3BUTHEM,
- COOTHOIIIEHUE «yIpaBlieHne QYHKIIMOHUPOBAHUEM — YIIPABIIEHUE PA3BUTHEM,
- OCHOBHBIE COCTABJISIOIINE YIPABICHUS pa3BUTHEM OpraHU3aluy,
- aCIIEKThI IeATEIbHOCTH OPraHU3alli1, B KOTOPBIX MPOSIBISIETCS MEHEIKMEHT
pa3BUTHSL.
4. ®opmynHpoBKa MUCCUU
- IIUKJI CTPATErM4eCKOro yIpaBJIeHMUs,
- CYIIIHOCTb MMCCHH OpraHHU3aluH,
- CBSI3b MHUCCHM OPraHU3alliy C HHTEPECAMHU €€ CTEUKXOJIIEPOB,
- BO3MOXXHOCTHU MCIOJIb30BaHUS MUCCUM OpraHU3aluy,
- COOTHOIIeHUE (PYHKITUH, TIeJIei, MUCCUH, 3a/1a4, BUIACHUS U CTPATETUN
OpraHu3aIui,
- CYIIIHOCTh BUJICHHUS.
5. llenu u cTparernuyeckue NPUOPUTETHI
- IOHATHE LIENH,
- HaIlpaBJICHHOCTb Pa3BUTHI,
- TIOJIOKUTENBHBIN M OTPUIIATENbHBIA 3P PEKTH pa3BUTHS,
- KOJIMYECTBEHHBIE U KAUECTBEHHBIE ACIIEKThI IPOIPECCUBHOTO U3MEHEHUS,
- OCHOBHBIE XapaKTEPUCTUKH LIEJIeH,
- KJIFOUEBbIE XapaKTEPUCTUKU CTPATErMUECKUX U TAKTUYECKUX LIeTIei,
6. Llenu u kpuTepuu pa3BUTHs TOPOJOB U PETMOHOB
- CTPATETU4ECKUE U TAKTUYECKUE LIEJIN Pa3BUTHS TOPOIOB U PETMOHOB,
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- MOKAa3aTCJIn COMUAJIbBHO-3KOHOMUYCCKOTO Pa3BUTUA, OTPAKAOIUC NOCTHUIKCHUC

LeJIel PEruoHa.

7.

10.

11.

12.

13.

14.

15.

Bueminss u BHyTpeHHsIS cpelia YIPaBJICHUS
- IOHSITUE CPE/Ibl YIIPABICHUS,
- MaKpO- U MUKpPOCpE/a yIpaBIeHUS.
STEP-ananu3 opranuzamnuu
- orteHka ¢aktopoB B STEP-ananuse,
- cTpyKTypa (haktopos, orennBaembix B STEP-ananuse,
- [uarpamma,
- oKOH4YareabHbIN pe3ynbTaT STEP-ananusa.
SWOT-ananu3 opranuzanuu
- SWOT-marpuna ¢pakTopos,
- TexHoJorus npuopuresanuu pakropo SWOT,
- YeTBIpE TPYIIBI CTPATETUH.
Teopun KOHKYPEHTOCIIOCOOHOCTH ¥ OCHOBHBIE KOHKYPEHTHBIE CHUIIbI
- IOHATHUS KOHKYPEHIINH, KOHKYPEHTHOTO IIPEUMYIIECTBA COLHATBLHO-
HKOHOMUYECKOMN CHCTEMBI, KOHKYPEHTOCIIOCOOHOCTH,
- IEPBBIE UCCIIEI0OBATENIN KOHKYPEHLINH,
- COBPEMEHHBIE HCCIIEI0BaHUS BOIPOCOB KOHKYPEHTHBIX IPEUMYIIIECTB,
- MOJIeNIb 5 KOHKYpeHTHbIX cui M.Iloptepa,
- 30JI0TO€ MPABUJIO TEOPHUH MATH cvil KoHKypenuuu M.IToptepa.
LleHTpanbHast KOMIIETEHUIUS
- IOHATHE LIEHTPAJIbHON KOMIIETEHIUH,
- OCHOBHBIE XapAaKTEPUCTUKHU KIIFOUEBOW KOMIIETEHIINH,
- POIIECC BBISBICHUS U PA3BUTHS IIEHTPATIbLHON KOMIIETCHIINH,
- CTpaTerusi yBeJIMUEeHUsI KOHKYPEHTOCIIOCOOHOCTH Ha 0a3e IEeHTPpaTbHOU
KOMITETCHIINH,
- ICTOYHUKH IIEHTPATLHON KOMITETEHIIUU (PHUPMBI
KoHuenius 1enoyks CTOMMOCTH
- IOHATHE LIETIOYKU CTOUMOCTH,
- CTepKHEBbIE MPOLIECChl On3Heca.
KoHKypeHTHbIE TpenMylIeCTBa OpraHu3aIi
- IOHATHE KOHKYPEHTHOIO MPEUMYIIIECTBA TOBApa,
- IOHSTHE KOHKYPEHTHOT'O IPEUMYIIIECTBAa OpraHU3aIiH,
- H(OpMaIKs KaK OJIMH U3 pelaronmx (akTopoB KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alui,
- YEJIOBEYECKUH KaluTall KaK OJMH U3 pelIaloIux GakTopoB
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIUH.
KonkypeHTHas cTpaTerusi OpraHu3alum: CTpaTerusi HU3KUX U3IEPIKEK
- IOHATHE CTPATErUsl HU3KUX U3EPIKEK,
- YCJIOBUSI IPUMEHEHUS CTPATETUU HU3KUX U3JIEPIKEK,
- ycioBus 9 (HEKTUBHOCTH CTPATETUN HU3KUX U3IEPIKEK,
- OIaCHOCTH CTPATETUU HUBKHUX U3JEPIKEK
KonkypeHTHas cTparerust opranuzanuuu: ctparerus nuddepennuanmum
- IOHATHE cTpaTeruu auddepeHIuanuu,
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- YCIIOBUS IPUMEHEHHS CTpaTeruu TudepeHIanuy,
- ycnoBus 3G GeKTUBHOCTH cTparerun auddepeHuunanyu,
- IpeuMyIIecTBa crpareruu auddepeHuanum,
- pucku ctpareruu auddepeHIuanum.
16. KoHKypeHTHbIE CTpaTeruy OpraHu3aliu: CTPATErus CErMEHTAUU U CTPATEerus
nuddepeHranuy ppiHKa
- CYLIIHOCTh CTPATE€rMH CErMEHTALUH,
- IOHATHE cTpaTeruu AuddepeHnnaniuu pplHKa.
17. Coneprxanue cTpaTern4eckoro napTHEPCTBA
- IOHATHE CTPATETHYECKOTO MapTHEPCTBA,

- OCHOBHBIC XaPAKTEPUCTHKH JOJITOCPOYHOIO MApTHEPCTBA M Pa30BBIX OHM3HEC-

KOHTPAaKTOB,
- HallpaBJICHUS NTAPTHEPCTBA OPraHU3alnid, - OpMBbI TAPTHEPCTBA,
- 9Tambl MOCTPOCHUS CTPATETMYECKOr0 MApTHEPCTBA,
- LIGHTpaJIbHbIE IPUHIIUIIBI TAPTHEPCTBA

18. IMaptuepctBo ¢ notpedutensimu CRM
- cymHocTh CRM, - komnonenTsl CRM, - ki CRM.

19. ITaptHepcTBO co creiikxonnepamu SRM
- cymrHoCcTh SRM, - KapTa B3auMOIEHCTBHS CO CTEHKXOJIIepaMu,
- (opMBI B3aMMOACHCTBHSI CO CTEUKXOJIICPAMH.

20. WUncopcuHr

- CYIIHOCTb U OCHOBHBIC XapAKTCPUCTUKH, - BHYTPCHHE 3aMKHYTOC IIPEATIPHUATUC

C TOJIHBIM Ha00poM (PYHKIH, - MPEerMyILeCTBa U HETOCTATKH.
21. AyTrcopcuHr
- CYIITHOCTh ¥ OCHOBHBIE XapaKTEPUCTUKH, - TPEUMYIIECTBA U HEAOCTATKH.
22. CeTeBbIe OpTaHU3AIIH
- CYIITHOCTh U OCHOBHBIE XapaKTEPUCTHUKH,
- (akTopsI ycriexa KOMITaHUH, OPTaHU30BaHHBIX 110 CETEBOMY IPUHIIHITY,

- OpraHu3aliMOHHAaA KYJIbTypa CCTCBBIX OpFaHHSaHHﬁ, - MCHC/I’)KMCHT B CCTCBBIX

OpraHu3aIusX, - IPEUMYIIECTBA U HEAOCTATKH.
23. OOGomoueyHble OPraHU3aAINH

- CYITHOCTh U (DYHKIIMH, - TPEUMYIIECTBA U HEJOCTATKH.
24. ®paHvaii3uHT

- CYIIIHOCTb U BUJIbI (PpaHUaii3UHTa, - HAallpaBJIeHUs JesTeIbHOCTH (ppaHyaiizepa,

- IPEUMYIIECTBA U HEJJOCTATKH.
25. MexayHapoTHOE TTapTHEPCTBO OpTraHU3aIHiA
- IOCJIEIOBATENBbHOCTD OCYIIECTBIICHUS MEX1YHAPOAHOIO TapTHEPCTBA
OpraHM3aluil, XapaKTEepUCTHKA KaX10r0 ITara,
- YTO HEOOXOUMO YUUTHIBATh IPU PEATHU3ALUN MEXKTYHAPOTHOTO
COTpyaHuYecTBa?
26. CyliHOCTh U BUABI TUTAHUPOBAHUS
- IOHSATHE IJIaHa, - CYITHOCTh U OCHOBHBIE XapaKTEPUCTUKH IJIAHUPOBAHUS,
- 00BEKTHI INIAHUPOBAHHUS, - 33]]a4U TNIAHUPOBAHNS,
- BUJIbI INITAHUPOBAHUS, - XapaKTEPUCTHKA MEPCIEKTUBHOTO, TAKTUYECKOTO U
OIIEPaTUBHOIO IJIAHUPOBAHUS.
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27. Crparernyeckoe IjIaHUPOBAHUE
- CYIITHOCTh CTPATErMYeCcKOro IiaHa,
- QJIEMEHTHI CTPATEIrMYECKOTO TUIAHUPOBAHHUS,
- CTpaTern4ecKoe U A0ITrOCPOYHOE MJIAHUPOBAHUE,
- CTpaTern4ecKuil I1aH — J10roBOpP OOLIECTBEHHOTO COIJIACHS,
- HHCTPYMEHTBI CTPATErMuecKOro MIaHupOBaHMUs,
- OCHOBHBIE 3JIEMEHTBI CTPAaTEruy Pa3BUTHUS OpraHU3aluu.
28. busnec-mnan
- CYIIHOCTh OW3HEC-TUTaHa,
- OM3HEC-TUTaHa M CTEHKXOJIIePHI,
- 3HaYeHne OM3HEC-IUIaHa,
- ycitoBus 3G (HEeKTUBHOCTH OM3HEC-TIIaHA,
- CpOKHU OM3HEC-TIIaHa,
- BUJIbl OM3HEC-TIJIAaHOB,
- HCXO/HAasl UHPOPMaLUs sl COCTAaBJICHUs OU3HEC-TIaHa,
- coJiepKaHue OU3Hec-TIIaHa.
29. Peanm3arus cTpaTeruu:
- 9TO 3TO TaKOE,
- KyJIbTypa OpraHHu3alny,
- OpraHM3alMOHHAs CTPYKTYPa,
- IEPCOHAJ OpraHu3alluy,
- oOyueHue B peann3alnuu CTpaTeruH.
30. CtpaTernueckuii KOHTPOJIb:
- CYILI[HOCTb,
- XapaKTePUCTHKH,
- pe3yJIbTaTUBHOCTH,
- 3¢ pEeKTUBHOCTE.
31. MeToabl KOHTPOJIS:
- IPEIBAPUTEIBHBIN,
- HaIIpaBJIAOLIUHI,
- punpTpyrommii,
- IOCTIeIYIOIUI KOHTPOJIb.
32. CoBpeMeHHbIE TEH/ICHIIUN PAa3BUTHUS CTPATErMYECKOTO KOHTPOJIS
33. benumapKkuHT

Bonpocsl k Tecty no gucuuminae Crparern4eckuii MeHeIKMEHT

DNEMEHTHI CTPATETMYECKOT0 YIIPABIICHUS
OOBEKTHI CTPATErMYECKOT0 YIIPABICHUS
Crelikxosepbl OpraHu3alnuu

Buibl KOpnopaTUBHOM CTpaTeruu

CyImHOCTB LIEHTpaIbHON KOMIIETEHLIUU
Y4acTHUKH GOPMYIUPOBKU MUCCUU OpraHU3aluu
3HaYeHUEe MUCCHH OpraHU3aluu
XapaKTepUCTUKU LIeJIeH

DJIEeMEHTBI MaKpOCPEIbI

©CoNoOAWNE
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DJIEeMEHTBI MUKPOCPEIbI

Otmnuus STEP- u SWOT-ananuza
®daxkrtopsl, uccieayeMoie B STEP-ananuze
Cocrapnstomue SWOT-ananuza

Mogens 5 koukypeHTHbiX cuil M.Iloprepa
KoHKypeHTHBIE cTpaTeruu

®opMBbI TapTHEPCTBA

O06onoueyHas opraHu3anus: XapakKTepUCTUKI
TakTuyeckuil U onepanyoOHHbIN IJ1aH
Y4acTHUKYU CTPATErHYeCKOro TIAHUPOBAHHUS
DNEeMEHTBI CTPATErMYECKOTO MIIAHUPOBAHUS
[{uxi1 cTpaTerndyeckoro IIaHuPOBaHUS
[Tnan u mporpamma

CyIHOCTb pe3ynbTaTUBHOCTH

CymHocTb 3P PeKTUBHOCTH

VYnpasienue GyHKINOHUPOBAHUEM
VYrpaBieHnue pa3BUTHEM

Cocrasisitoliye peaau3aluy CTpaTeruu
XapakTepUCTUKH II100aIn3aluu
CrpaTterndyeckuii 1 10JIrOCPOYHBIN IIaH
Cocrasnsromue Ou3Hec-IaHa

Cymaocts CRM

CymHocTh ppaHyaiizuHra

CylurHocTh ayTCOpCHHTa

CyIHOCTh MHCOPCUHTA

MeTo1bl KOHTPOJIA

MexayHapo/1HOe TapTHEPCTBO

CyIIHOCTb XOJIIUHTOB

CymHocTh OeHUMapKUHra

Pexomenayembie TeMbI KypcoBOi padoThl o Kypey «CTparernuyecKuii MeHeI:KMEHT»

BOoo~NoORWDNE

12.
13.
14.
15.
16.
17.
18.
19.

0.
.KOpHOpaTI/IBHaSI coquajibHasds OTBETCTBCHHOCTb B CTPATCTUYCCKOM  YIIPABIICHHUU

Heo6XoauMoCTh M CYIITHOCTh CTPATErHYECKOTO YIIPABICHUS

®opMUpOBaHUE MUCCHH OPTaHU3ALUH U €€ 3HAYCHHE.

Pa3paboTka 1ieneil u cTparernueckux NpUOPUTETOB OpraHU3aluu

PazpaboTka cTpaTeruu KOMIaHUH

STEP-ananu3 B pa3paboTKe cTpaTerud, METOAMKH M MPOOIeMBI TPUMEHEHUS
SWOT-ananu3 B pa3paboTKe cTpaTeruu, METOAUKU U MPOOJIEMbl IPUMEHEHHUS
Makpocpena u METOJT y4deTa ee BIUSHUS Ha CTPATETHIO OpTraHU3aIuu
[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

Pa3BuTHEe KOHKYPEHTHBIX IPEUMYIIECTB OPTaHU3aAIIUN

Br10op cTpateruii B 3aBUCUMOCTH OT 3TAOB ’KU3HEHHOTO IIUKJIa OpraHU3aIuH

KOMITaHUSIMU
Crparerndyeckoe NapTHEPCTBO: ATAlbl IOCTPOCHMS, HATIPABIICHUS
MenemkMeHT oTHoIIeHu# ¢ motpedutensimu (CRM)
MeHemkMeHT OoTHOIIEHUH co cTeiikxonnepamu (SRM)
AyTCOPCHHT KaK MHCTPYMEHT CTPAaTErHYECKOT0 YIIPaBJICHUS
WHCOpCHHT KaKk HHCTPYMEHT CTPATErMYECKOT0 yIPaBICHUS
@opMHUpOBaHUE U PA3BUTHE CETEBBIX OpraHU3aALNNA
dopMHUpOBaHUE U Pa3BUTHE 000JOYCUHBIX OPTaHU3AIUN
@paHYal3UHT B CTPATETUYECKOM MEHEKMEHTE
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MexnyHapoaHOe TapTHEPCTBO OPraHU3aAUN

Crpareruueckoe IIaHUPOBAHUE

Peanuzanus crpareruu

Crpareruueckuii KOHTPOJIb

beHuMapKUHI KaKk HHCTPYMEHT CTPAaTern4ecKoro yrupaBieHHs

@®opMupOBaHUE CUCTEMbl OOYYEHHUS M pa3BUTHS IEepcoHaa B CTPATErHYECKOM
yIpaBIEHUU KOMITAaHUEH

[TpuunHbI 1 BUABI IUBEpCUDUKALUT

dopmupoBaHue CTpaTeruu odecrnedeHuss KOM(pOPTHOro MCUXOJIOTMYECKOro Kiumara
@®opMupoBaHHE  BOBJCUCHHOCTH  COTPYJHHKOB  Kak  ()akTop  YCHENIHOTO
CTPaTErMuecKOro yrnpaBJIeHUs! OpraHu3anuen

dopMupoBaHUE KAJAPOBOr0 pe3epBa B CTPATErnU yIpaBiIeHUsI KOMITaHUEH

Pa3Butue nepconana kak ycjioBUE YCIIELIIHOIO OCYIECTBICHUS CTPAaTEeruu

[Ton6op 1 HaOopa mepcoHaa B CTPATEruy yIpaBieHHsI KOMIaHHEH

Crparerust pa3BUTHs KOPIOPATUBHOM KYJIbTYpBI

KopnopartuBHas KyapTypa Kak K04 K YCIIEITHOW peaau3alun CTpaTeruu

OOyueHnue nepcoHasna B CTpaTeruu pa3BUTUS OpraHU3aluu

Crparerus o0y4eHHs, pa3BUTHUS U MOBBIIICHUS KBATH(UKALIMY TTEpCOHANIa OpTraHU3aInN
KomannoobpazoBanue — kak (pakTop KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUHU

IIIxana oneHUBaHUA
OIIGHI/IBaHI/Ie CTYI[CHTa Ha 5K3aMCHC 110 JUCHOUIIIINHC CTpaTGI‘I/I‘-IeCKI/Iﬁ MCHCIDKMCHT U HaA
3alUTe KypcOBOW pabOTHI.

Banasl
%

Kpurepun

100-85 KypcoBO# paboTe BCECTOPOHHE U MOJIHO PACKPBIBAETCA CYTh MPOOIEMBI,
«OTIUYHO» | UCIOJIb30BAHA pEJIEBaHTHAs HH(OPMALHs, UCCIEI0OBAHUE ONUPAETCS HE TOJIBKO

OrneHka «OTJIIMYHOY» Ha 3K3aMEHE BBICTABJISIETCS 00yJaroueMycs, €Clii OH
rJ1yOOKO M MPOYHO YCBOMJI MPOTrPaMMHBIN MaTepHall, HCUEPIbIBAIOILE,
IIOCJIEIOBATEIBHO, YETKO U JIOTUYECKH CTPOMHO €ro U3JIaraeT, yMeeT TECHO
YBSI3BIBATh TEOPUIO C PAKTUKOM, CBOOOTHO CIPABIIAETCS C 3aJauaMH,
BOIPOCaMH U JPYTMMHU BUJIAMU IPUMEHEHUS 3HaHUH, IPUYEM He 3aTpyAHsIEeTCS
C OTBETOM IIpH BUJOU3MEHEHNN 33JJaHUI, HCIIOJIB3YET B OTBETE MaTepUal
MOHOTpaUUYECKOM TUTEpaTyphl, MPABHUIBHO 0OOCHOBBIBAET IPUHATOE
pelicHue.

- OLleHKa «OTJIMYHOY 32 BBIIIOJHEHHE KYPCOBOM pabOThI BHICTABIISIETCS, €CIIH: B

Ha KJIACCHUYECKHUE TPYIbl, HO U HA PE3YJIbTaThl COBPEMEHHBIX UCCIIEIOBAHUN,
BBISIBJISIETCS U OLIEHUBAETCA B HeoOxouMasi HHGopMaIus, 4eTKO
pasin4aercs ri1aBHOE U BTOPOCTENIEHHOE, UCTIONb30BaHHAas HH(OpMaIHs
JOCTaTOYHA JIJIs1 BCECTOPOHHETO U INTyOOKOI0 aHaJIN3a TEMBI, yUYUTHIBAETCS
BO3MOXHOCTH BBIOOPA M KOMIIPOMHCCOB, aBTOPOM CZI€TIaHbl COOCTBEHHBIE
BBIBO/IbI, IPUBE/ICHBI JI0KAa3aTEIbCTBA B MOJIb3Y TOUKH 3PEHUS aBTOPA,

B paboTe YETKO yKa3aHbl e U 337a4 UCCIIE0BaHUS, OOBEKT U MPEeIMET
WCCJIEIOBaHMSI, JTaHbl OCHOBHBIE ONPEICIICHNUS, IPUBEIEHBI IPUMEPHI,
co0JII0JIEHB OCHOBHBIE TPeOOBaHUS K 0(hOPMIICHHIO.

84-70 MaTepuai, FPaMOTHO U MO CYIIECTBY HU3JIaraeT ero, He I0MycKast

«XOpOILLIO»

- OreHKa «XOpoILI0» BBICTABIIAETCS 00yJaoIIEMyCsl, €CIIH OH TBEP/IO 3HAET

CYILIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC, IPABUILHO IPUMEHSIET
TEOPETUYECKHE NOJIOKEHHUS, JOIYCKAET HETOYHOCTH B YBSI3bIBAHUU TEOPUH C
IIPaKTUKOM.
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- O1eHKa «XOPOIII0Y 32 BBHITIOJTHEHNE KyPCOBOM PabOTHI BRICTABIISIETCS, €CITU: B
KypCOBO# paboTe HE B IMOJTHON Mepe PACKPBIBACTCS CYTh MPOOIEMBI,
UCTIOJIb30BaHa peJIeBaHTHAS WH(POPMAIIHs, HCCIICIOBAHUE OMTUPACTCS HE TOJIBKO
Ha KJIACCUYCCKHEC TPYAbl, HO U HAa PE3YJIbTATbl COBPCMCHHBIX I/ICCHGI[OBaHI/II\/JI,
BBISIBIISICTCS M OLICHUBAETCS BCSI HEOOXO0JMMast HH(POPMAIIHs, YETKO
pasn4aeTcs riIaBHOE U BTOPOCTENICHHOE, UCTIONb30BaHHAas HH(OpMAIIHS
HEJIOCTAaTOYHA TSI BCECTOPOHHETO U IITyOOKOTO aHAJIM3a TEMBbI, HE B ITOJIHOM
Mepe YUUTHIBAETCS BO3MOKHOCTh BEIOOpA 1 KOMIIPOMHCCOB, aBTOPOM CJICJIaHBI
COOCTBEHHBIC BBIBOJIbI, IPHBEICHBI JIOKA3aTEIBCTBA B ITOJIb3Y TOUYKH 3PEHHUS
aBTOpa, B pabOTe YETKO yKa3aHbI e U 337a4d UCCIIEIOBAHNUS, OOBEKT U
npeMeT UCCIIeIOBaHMUS, IaHbl OCHOBHBIE ONPECTICHHS, TIPUBEACHBI TPUMEPHI,
cO0JII0/ICHBI OCHOBHBIE TPeOOBaHUS K 0(hOPMIICHHIO.

69-55
«YIOBIIETBOP
UTEILHO»

- OneHka «yZ0BJIETBOPUTEIBHOY BBICTABIIAETCS 00Y4aOLIEMYCsl, €CIIA OH
UMEeT 3HaHUsI TOJIBKO OCHOBHOT'O MaTepHaia, HO HE YCBOMII €To JeTalei,
JIOITyCKaeT HETOYHOCTH, HEAOCTATOUYHO MPABUIIBHBIE (DOPMYITUPOBKH,
HapyIICHHs JTOTUYECKON TOCIII0BATEIILHOCTH B U3JI0KECHUHU TIPOrPAMMHOTO
MaTepHala, UCIBITHIBACT 3aTPYIHECHHUS IPU YCTAHOBJICHUH CBSI3U TEOPUH U
NPaKTHKH.

- OnieHKa «yZI0BJIETBOPUTEIBHOY 32 BBIIIOJIHEHHUE KypCOBOM pabOThI
BBICTABIISIETCS, €CITU: B KYPCOBOM pabOTe HE B IIOJHOM Mepe PacKpbIBaeTCs
CYTb IIPOOJIEMBI, HE HCIIOJIb30BaHA PEJIEBaHTHAS HH(OPMALUS, UCCIIEIOBAHUE
OIUPAETCS TOJILKO Ha KJIACCUYECKHUE TPY/Ibl, BEISIBIIICTCS M OLICHUBACTCS HE BCS
HeoOxoanMasi HH(OpMaIHsl, HEYETKO Pa3INYaeTCs TIIaBHOE U BTOPOCTETICHHOE,
UCIIOJIb30BaHHAast MH(OpMAaNKs HEJJOCTaTOYHA /ISl BCECTOPOHHETO U ITyOOKOTO
aHaJIM3a TEMBI, HEe B MTOJTHOW Mepe YUUTHIBAETCSI BO3SMOKHOCTH BBIOOpa H
KOMITIPOMHUCCOB, aBTOPOM CJI€JIaHbl COOCTBEHHBIE BBIBO/IbI, HO HE IIPUBEICHBI
JI0Ka3aTeIbCTBA B TIOJIB3Y TOYKH 3PEHUS aBTOPa, B paboTe HEUETKO YKa3aHBI
LeJIU 1 3a]1a4d UCCIeI0BaHMs, OOBEKT U MpeAMET HUCCIEJOBAHUS, TOMYCKAIOTC
HETOYHOCTH B OCHOBHBIX OIPEJICIICHUSX, IPUBEACHBI TPUMEPHI, COOTIOIEHBI HE
BCE OCHOBHBIE TPeOOBaHMs K 0()OPMIICHUIO.

Meunee 55
«HEYJIOBJICTB
OpHUTETHHOY

- OreHka «HEy/10BIETBOPUTEIBHO» BbICTABIIAETCS 00ydaromemMycs,
KOTOpPBIN HE 3HAET 3HAUUTEIbHONW YacTH MPOrPaMMHOT0 MaTepHualla, 10IyCcKaeT
CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPYJHEHUIMU
YCTaHABIIMBAET CBS3b TEOPUU U TPAKTUKH.

- O1eHka «HEy10BJIETBOPUTEIHHOY 32 BBINOJIHEHHE KYpCOBOH pabOThI
BBICTaBIISIETCS, €CIIM: B KYpCOBOM paboOTe HE pacKpbIBAaeTCs CyTh IPOOIEeMbl, He
MCIIOJIb30BaHa pejieBaHTHasi HHQOpMaIHs, UCCIIeI0BaHIE ONTUPAETCs TOJIBKO Ha
KJIACCUYECKHE TPY/Ibl, BBISABIISETCS U OLIEHUBAETCS HE BCsS HEOOXoauMast
uH(pOpMalKs, HEUETKO pa3InyaeTcs INIaBHOE U BTOPOCTENEHHOE,
UCIOJIb30BaHHas HH(OpMAIIHsI HEAOCTaTOYHA JUIsI BCECTOPOHHETO U TIIyOOKOTo
aHaJIM3a TEMbI, HE B TIOJTHOM Mepe YUYUTHIBAETCSI BO3MOXKHOCTh BbIOOpA U
KOMITIPOMHUCCOB, aBTOPOM CJIeJIaHbl COOCTBEHHBIE BBIBOIbI, HO HE IIPUBE/ICHBI
JI0KAa3aTeNNbCTBA B MOJIb3Y TOYKU 3pEHUS aBTOpa, B pabOTE HEUETKO YKa3aHbl
LeNIU 1 3a]1a4d UCCIIeI0BaHMs, OOBEKT U MPEeAMET HUCCIIeJOBAHUS, TaHblI
HEBEpHbIE OIPeIeJICHNs] OCHOBHBIX TEPMUHOB, HE TIPUBEICHBI IPUMEPHI, HE
co0JII0/IEHBI OCHOBHBIE TPeOOBaHUS K 0(hOPMIICHHIO.

4.4. Meroan4iecKkue MaTepuaJibl, onpeaeJsone Npoueaypbl OlleHMBAHUS 3HAHUIA,
YMeHHUil, HABbIKOB M (WJIH) ONbITA JAeSTEJbHOCTH, XaAPAKTEPHU3YIOUIUX ITaNbl
(opMupoBaHus KOMIETEHIHA
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[TpomexxyTouHasi aTTecTanys MO AMCHUIUIMHE BKIIOYAET JK3aMEH M 3alllUTy KypCOBOM
paboTHI.

3amuTa KypcoBoit pabOThI MIPEAMIECTBYET IK3aMEHY U IIPOBOAMTCS HAa 3a4ETHOM HeIee.

3ammTa KypcoBOil palOThI IMpeaycMaTpUBAeT MPEJOCTABICHUE CTYICHTaMH KYypPCOBOM
paboThl B pacreyaTaHHOM BHJIE, a TaKXe BBICTYIUICHHE CTYJICHTOB C JOKJIaJaMd H
MPE3CHTAIMSIMH 110 COOTBETCTBYIOMICH TeMe.

DK3aMeH POBOIUTCS B MUCbMEHHOW (hopMe, B BU/IC OTBETA HA DK3aMEHAIIMOHHBII BOIIPOC.

Ha skx3ameH oTBOaUTCS 2 akaJeMHYeCKHX Jaca.

Pe3ynbTaThl 00BSBISAIOTCS HA TPETUH pabOUMil ACHB MOCIE MPOBEACHUS dK3aMeHa. B ator
e IEHb BO3MOJKEH MO0Ka3 paboT M MOydyeHHe 00paTHOW CBS3U OT MPENoJaBaTes.

5.MeToauyeckue YKazaHusd IJid oﬁyqamumxcs[ 0 OCBOCHHIO JUCHMITJIMHBI

OOyuenune mno naucuuiuiMHe CTpaTernyecKUil MEHEIKMEHT IPEAINoNaracT U3y4eHue
Kypca Ha ayJUTOPHBIX 3aHATHAX (JIEKIMH, MPaKTHUYEeCKUe paboThl) U CAMOCTOSTEIbHONU PabOThI
oOyuaromuxcsi. CeMuHapckue  3aHATUA  JUCUHUIUIMHBL  CTpaTernyeckuit  MEHEKMEHT
MPEIoNIaratoT UX MPOBEACHUE B PA3IUYHBIX (JOPMAaxX C IENbIO BBISABICHUS MOJTYUYEHHBIX 3HAHUH,
YMCHH, HABBIKOB ¥ KOMIICTCHIIUN C TIPOBEJCHUEM KOHTPOJBHBIX MEPONPUITHN, OMMMCAHHBIX B
n.4.3.1. C nenpto obecrieyeHUs YCIENIHOTO OO0y4YeHHUs O00ydYaroliMiics JOJDKEH TOTOBUTHCSA K
JICKITUU, TIOCKOJIbKY OHa SIBIIICTCS BaKHEHIIEeH (OpMOI opraHu3anuu ydeOHOro IMporiecca,
MOCKOJIBKY:

—  3HAKOMHT C HOBBIM YUEOHBIM MAaTEPUAIIOM;

—  pa3bACHAET Y4eOHBIC AJIEMEHTHI, TPYHBIC I TOHNMAHHSI,

—  CHCTeMaTHU3HMpyeT Y4eOHBIH MaTepua,

—  OpHEHTHpPYET B y4eOHOM IpoIiecce.

llo0o2omoska k nekyuu 3aKIII0YaeTCs B CIEAYIOLIEM:

—  BHHUMATENbHO MPOYUTANTE MaTepHall IPEIbIIyIIeH JTeKIIH;

—  Y3HaiiTe TeMy MpeCTosIIeH JeKIUH (10 TeMaTHYeCKOMY IUIaHy, o nHdopmamuu
JIEKTOpA);

—  O3HAKOMbBTECH C YUECOHBIM MATEPUAIOM TI0 YUEOHUKY U YUeOHBIM MOCOOHSIM;

— TocTapaiTech ySICHUTh MECTO M3y4aeMOW TEMBI B CBOEH MpodeccuoHaNbHON
MOJATOTOBKE;

—  3alUIIMTE BO3MOXKHBIE BOIPOCHI, KOTOPHIE BBl 33JJaAUTE JIEKTOPY Ha JIEKIUH.

llo02omosKka Kk ceMuHapcKum 3aHsamusm.:

—  BHUMATENIbHO MPOYMTANTE MaTepHal JICKIHI, OTHOCAIINXCSA K JaHHOMY
CEMHUHApPCKOMY 3aHSITHIO, 03HAKOMBTECH C YIEOHBIM MAaTEpPUAIIOM 10 YUECOHHUKY U
y4eOHBIM TTOCOOHSIM;

—  BBINUIIUTE OCHOBHBIC TEPMUHBI,

—  OTBEThTE Ha KOHTPOJHHBIE BOMPOCHI [0 CEMUHAPCKUM 3aHATHUSM, TOTOBHTECH JaTh
Pa3BEPHYTHIN OTBET HA KaX bl U3 BOIPOCOB;

—  YSACHUTE, KaKue y4yeOHbIE DIEMEHThI OCTATUCH JIJIsl BAC HESICHBIMU U ITOCTapanTeCh
MOJTyYUTh Ha HUX OTBET 3apaHee (0 CEMHUHAPCKOTO 3aHATHS) BO BpEMs TEKYIIUX
KOHCYJIbTAIIMH MTPENOJaBaTels;

—  TOTOBHTHCS MOKHO MHAMBHIYalIbHO, TAPAMH WU B COCTaBE MAJIOW TPYIIIIBL,
nocienHue ABIS0TCs () (HEeKTUBHBIMU (hopMaMU pabOTHI;

— pabouas mporpamMma JUCITUIUTHHBI B YAaCTH 1€JIeH, MepeyHIo 3HAaHUH, YMEHUH,
TEPMHHOB U y4EOHBIX BOIIPOCOB MOXKET OBITh MCIIOJIb30BaHA BaMU B KaUeCTBE
OpUEHTHUPA B OpTaHU3AIH O0YICHHSI.

Iloo2omoska k ax3ameny.

K sx3aMeny HEOOXOMMO TOTOBHUTCS LIETICHAPABICHHO, PETYISIPHO, CUCTEMATUYECKHU U C

NEePBBIX JHEW 00ydeHus Mo AaHHOW AucuuIuinHe. [IombITKM OCBOMTH AMCLUIUIMHY B MEPHOJ
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3a4€THO-?K3aMEHAIIMOHHOM  CeCCMHM,  KaK  MpaBWJIO,  MOKa3blBAIOT  HE  CIMIIKOM
VIOBJICTBOPUTEILHBIC pe3yldbTaThl. B caMoM Hauyaie y4eOHOro Kypca IMO3HAKOMBTECh CO
cienyromel yaeOHO-METOAMIECKOM TOKYMEHTAIIUCH

—  [porpaMMol JUCIUIUIMHBL;

— MepevyHeM 3HAHUU U YMEHUM, KOTOPBIMU CTYJEHT AOJKEH BIaJI€Th;

—  TEMAaTUYECKMMH IUIAaHAMHU JIEKUUWA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOTPUSTHIMU;

—  y4eOHHMKOM, y4eOHBIMU TTOCOOUSIMH 10 TUCIUTUIMHE, a TAK)KE DJICKTPOHHBIMU

pecypcamu;

—  IepeYHEM BOMPOCOB K IK3aMEHY.

[Tocrme »Toro y Bac JOMKHO C(HOPMHUPOBATHCS YETKOE TpeACcTaBlieHHe 00 oObeMe W
XapakTepe 3HAHUH W YMEHHMH, KOTOPBIMH Haao OyneT OBIaAeTh MO JIUCIHIUIMHE.
CucreMaTH4eCcKoe BBIMOJTHCHHE YYeOHOW pPAaOOTHl Ha JIEKIUAX M CEMUHAPCKUX 3aHATHIX
MO3BOJIUT YCIIEIIHO OCBOUTH AUCIMILTUHY U CO3/1aTh XOPOIIYI0 0a3y Il cllayu K3aMeHa.

Mertoanyeckue yka3aHusi (PEKOMEHIANMH) MO HANMMCAHUIO KYypPCOBOH padoThl 1O
aucuuminae Ctparernyeckuii MeHeI:KMeHT

1. KypcoBas pabora sIBIII€TCSI HEOTHEMJIEMOM YaCThIO TOJATOTOBKHU CTYJIEHTOB IO KYpCY
«CTparernueckuii MEHEPKMEHT» U MPEJICTABIISIETCS K 3aIIMTe M0 3aBEPLICHUH TaHHOTO Kypca.

2. Ilenb KypcoBoil pabOTHI 3aKII0YAETCS B BBISBICHUH:

— TJIyOMHBI U CHCTEMHOCTH T€OPETUYECKHUX 3HAHUN B O0JIACTH CTPATETUIECKOTO
MEHEKMEHTA,

— HaBBIKOB paboThI ¢ HHpOpMalKeH (MOMCK U 0TOOP peseBaHTHOM MH(OpMAIH);

— HAaBBIKOB HUCIOJb30BaHUS TEOPETUUYECKUX 3HAHUHI B KQUECTBE HHCTPYMEHTA PELICHUS
NPaKTUYECKUX 3a/1a4 B 00JIaCTH CTPATErMYECKOr0 MEHEDKMEHTA;

— CIIOCOOHOCTH CTYACHTOB K IPOBEJICHUIO CAMOCTOSTEIBHBIX CCIEIOBAHUN B 00JIaCTH
CTPaTEruuecKoro MeHeKMeHTa (ITIOCTaHOBKa MPOOJIeMbl, aHATTN3 JaHHbBIX );

—  c1ocoOHOCTh (hOPMYITUPOBATE U APTYMEHTUPOBATH BBIBO/IBI.

. KypcoBas paboTa orieHMBaeTCs IO CJIEIYIOLUM ITOKA3aTEeNsIM:

- 000CHOBAHHOCTb AKTYaJIbHOCTH TEMBI;

- COOTBETCTBHUE COJIEP>KaHUsI KypCOBOH pabOTHI 3asBJICHHOH TeMe;

- HE00XO0/IMMOCTh M JOCTaTOYHOCTh IPOPaObOTaHHOM IuTeparypsl U IHTEepHeT-
PECYPCOB IO TeMe PadoThI;

- aJICKBaTHOCTh OOBEKTA U MPEIMETa TeEME KypCOBOM pabOTHI, a TAKKE
aJICKBaTHOCTh UCIIOJIb3YEMBIX METOJIOB (B TOM YHCIIE KOJTUYECTBEHHBIX ) IIPEIMETY
UCCIIEIOBaHMS;

— JIOTUYHOCTH HcciieoBanus ((popmynrpoBaHue 1eei 1 3a1a4 TaKUM 00pazoM,
YTOOBI pelIeHue 3a/1a9 ACHCTBUTEFHO 00ECTIeYMBAIIO JJOCTH)KEHUE TOCTABICHHOM 1ENN );

- apryMEHTHPOBAHHOCTh TEOPETHUECKUX BBIBOJIOB;

- PEATMCTUYHOCTD MPAKTUYECKUX PEKOMEHJAIMM, YTO B UHCIIE IPOYETrO BKIIOYALT
B ce0s 4eTKOe OTpeie]IeHHe X aJipecara — CyObeKTa IMpeAoaraeMoro ypaBieHIeCKOTro
pelIeHus;

- CTPYKTYPUPOBAHHOCTh TEKCTA, JIOTHKA U CTHIIb H3JI0KEHUS;

- TPaMOTHOCTB M OTCYTCTBHE OIEYaTOK B TEKCTE pabOTHI;

— odopmiieHre Tabiuil, OnoIMorpaguu 1 HayYHO-CIIPABOYHOTO MaTepHaia B
COOTBETCTBUU C TPEOOBAHUSAMM.

(98]

4. CTyaeHTbI — aBTOPbI KypCOBBIX pa0b0OT — HECYT OTBETCTBEHHOCTb 33 IIPABUIBHOCTD
UCTIOJIb30BaHHBIX JAHHBIX U KOPPEKTHOCTh IUTUpOBaHUs. Heobxomumo npoBepuTs paboTy Ha
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HaJM4Ke HETIPaBOMEPHBIX 3aMMCTBOBAHUM B CHCTEME «AHTHUILIArHAT, yCTAHOBJICHHON B
AKanemMuu, ¥ IPUIIOKHUTH OTYET MO YCTaHOBICHHOH (Qopme.

5. OO0m1as oleHKa 32 KypCOBYIO pabOTy CKJIaIbIBAC€TCS U3: OIICHKHA CaMO PabOThI
(30%), 3amuTs (30%), npe3entaruu padoTsl (10%) 1 OTBETOB Ha BOIIPOCHI BO BPEMSI 3aIIUTHI

(30%).

IMopsinok paboThl HaJ KYpCcoBoii padoToii
1. CryaeHTy HEOOXOAMMO OMPEACITUTRLCS C TeM, KaKOW aCIeKT CTPATETHYECKOT0 MEHEKMEHTA
MPEJICTaBIISIeT JUIsl HETO HauOOJbIINN HHTEpEC (MIepeYeHb PEKOMEHIYEMbIX TEM KYPCOBBIX
pabor 1. 4.3.3).

2. Tema KypcoBO# pabOTHI COTJIACOBBIBAETCS C HAYYHBIM PYKOBOJUTEIIEM.

3. Tlocie BBIOOpa TEMBI CTYACHT CAMOCTOSITEIIBHO pa3padaThiBaeT MIAH-TIPOEKT (TU1aH) paOOTHI.
DTOT 3Tan paboThl MO3BOJISIET HAYYHOMY PYKOBOAUTEIIIO:
— OIpeAEIUTh TOTOBHOCTh CTY/IEHTA pa3padaThiBaTh BEIOPAHHYIO TEMY,
— OTIPEICNIUTh CTETIEHb aKTYaJIbHOCTH TEMBI,
— BBISIBUTH YPOBEHB 3HAHUS CTYJCHTOM TEOPETUYECKIX OCHOB UCCIIEIOBAHUS H

CTeTNeHH pa3paboTaHHOCTH MPOOIEMBI (TEMbI) IPYTUMH aBTOPAMU,

— OTIPENIeNIUTh PEATMCTHYHOCTD BBIIIOJTHEHHUS 3a/1a4, IOCTABJICHHBIX CTYIEHTOM B
npoekTe (KUccle0BaHnu) B 3aJaHHBIE CPOKH,

— OLICHUTHh 00BEM H CII0)KHOCTB IIPOCKTA,

— yOeauThCS B IOCTYITHOCTH U JOCTATOYHOCTH WH(OPMAIIMOHHBIX, TEXHUYECKUX U

MHBIX PECYPCOB, HEOOXOIUMBIX JUISI BHITIOJTHEHUS MMPOEKTa (MCCIICIOBAHMS).

4. B xope MOATOTOBKH IJIaHA-TIPOEKTa U KOHCYIBTAINI C HAYYHBIM PYKOBOJIUTEIIEM
NePBOHAYAIILHO MPEUIOKEHHAS CTYJICHTOM TéMa MOXKET ObITh CKOPPEKTHPOBAHA.

5. TloaroroBneHHas K 3aluTe paboTa, COOTBETCTBYIOIIAs YTBEPKACHHOMY IIJIaHy U
cTaHgapTam opOpMIICHHS, TPECTABIAETCS MPENOoIaBaTeII0 He MEeHee YeM 3a 7 JHel 10
3aLUTHI.

PoJib HAyYHOT0 PpyKOBOIUTEISA B NOATOTOBKE KYPCOBOii padoThI.

6. PykoBoautens obGecrieunBaet olliee pyKoBOJACTBO paboTON HA OCHOBE:

- TIOMOUIM B ONpE/IeNIeHNH IPAHUI] UCCIIEJOBaHUS (OOBEKT, MPEIMET, METOBI,
1IeTTN)
- COJEHCTBHS B ONpPE/EICHNN Harpy3Ky U MOCTAaHOBKE PEATUCTUYHBIX 3aa4
- KOHTpOJig pabOThl B IEPUOJ ITOATOTOBKH PabOTHI
- ONpeeNeHHsI KOHEUHBIX pe3yIbTaToOB paboTHI.
7. PykoBoautens He 00s13aH:

— Tpejiarath TeMy

— obecreunBaTh CTyICHTa JTUTEPATypOi

— PYKOBOJIUThH BCEMH JICTAISIMU pabOTHI

— HCTIPABIISITh TPAMMATHKY M CTHIIb TEKCTA

— «UIHUTATh KOPPEKTYPY» (MIPaBUTh OKOHYATEIHHBIA BapHAHT)

— cOO0IIaTh BEPOSTHYIO OIICHKY.

8. CTyneHT MOMKEeH caM MPOSBISATh HHUIIMATUBY OTHOCUTEIIEHO KOHCYIIBTALIUN C
pykoBomuteneMm. [Ipu 3TOM cTyIeHT JoKeH MPUHIMATh BO BHUMAaHNE HArpy3Ky U Tpaduk
paboThI U OTIBIXA PYKOBOAUTENS (BKIFOUYAs! BBIXO/IHBIE THU, MPA3THUKH, OTIYCKA).

B ciyuae ecnu B X0/1€ KOHCYJIBTAIIMH C PYKOBOAMUTEIEM MPEANoaaraeTcsi o0CyKaeHHue

601b110T0 00BEMa TEKCTa, CTYIEHT JIOJKEH 3apaHee MPeI0CTaBUTh TEKCT (B AIEKTPOHHON WIIN

neyaTHOU popMe 1o BEIOOPY PYKOBOJIUTETIS).
CTpyKTypa u coaep:kaHue KypcoBoil padoTbl

9. Kypcosas paboTa o cBoei CTpyKType JOJIKHA COCTOATDH U3 CIEIYIOIIMX OCHOBHBIX

pa3elios:
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— Bseneunue
— OcHoBHas 4acThb
— 3akiIroueHue
— bubnuorpadudeckuii cnucok

10. ConeprxaHrie OCHOBHBIX Pa3/I€loB B TEKCTE KypCOBOM pabOThI IOJIKHO B IOJIHOM Mepe
OTpakaTb BECb 00BEM IPOAEITAHHONU CTYI€HTOM pabOThl, ObITh JIOTHYHBIM U J10Ka3aTEIbHO
BBICTPOCHHBIM, COJIEPXkKaTh BCE HEOOXOIMMBIE CCBUIKU Ha MPHUBIIEKaeMble /17151 paboThI
UCTOYHUKHU U JTUTEPATypy, IeYaTHbIC MaTEPUAIIbI, a TAK)KE HAa NH(OPMAIIMOHHBIE PECYPCHI
Nurtepner.

11. Bo BBeneHHH 000CHOBBIBAETCS AKTYaJIbHOCTh TEMBI, €€ MPAKTHYECKasi 3HAYMMOCTb;
OIpesIeNAI0TCs 1NN U 33a4u paboThl, CTPYKTYpa KypcoBOil pabOThI; OIPEEIAIOTCS 0ObEKT
U IIPEMET UCCIIEI0BAHUS.

12. OcHoBHas yacTh IpU3BaHa IPOJAEMOHCTPUPOBATH IITYOUHY U CTEIIEHb OCBOCHUS CTYIEHTOM
TEOPETUYECKUX 3HaHUH B IpodeccuoHaIbHONU 00acTu. OHa COEPKUT:

- XapaKTePUCTUKY HCCIIeyeMOoil 00JacTi CTpaTErnuecKoro MeHeKMEHTa;
- BBIJICJIEHUE OCHOBHBIX MPOOJIEMHBIX 30H M TEHICHIMIA Pa3BUTHS;
- 0030p UCTOYHUKOB 10 TEME M aHAJIN3 CTENEHU €€ Pa3pabOTaHHOCTH B HACTOSIIEE

BpeMS;

- KOHKPETHBIE IPUMEPHI 10 UCCIIeAYEeMOI poOIeMaTHKeE;
- pazzen 3aBeplaeTcs MOCTaHOBKOW 3aauu (IIpo0OJieMbl), pelaeMoi B JaHHOU
paboTe 1 BHIOOPOM METOJIOB €€ pelIeHus, aJeKBaTHBIX [IPEIMETY UCCIIEJOBAHUS.

13. 3ak04eHre COAEPIKUT OCHOBHBIE BBIBOJIBI M TPAKTHYECKUE PEKOMEH/IAIINH,
c(OpMyYIHPOBAHHBIE B PE3yJIbTaTE UCCICI0BAHMSL, AET OLEHKY JOCTUTHYTHIX CTYIEHTOM
Pe3yJIbTaTOB U NMEPCIEKTUB PA3BUTHS HCCIEAYEMOM MPOOIEMATUKH B LIEJIOM, a TAKXKE
MOCTaHOBKY 3a/1a4 JuIs JajbHEeHIIeH ncciieaoBaTeNbckoi padoThl CTyIeHTa.

OdopmiieHue KypcoBoii padoThl

O0BeM KypcoBoii paboThI JOJKEH COCTABIATH mopsiaka 15-20 crpanuil TekcTa co
CJIEIYIOIIUM IPUMEPHBIM pacpeIeIEeHHEM IO OCHOBHBIM pa3jiesiaMm:

- Beenenue 1,5-3 ctp.

- OG6mas gacts - 20 cTp.

- 3axmouenue — 1,5-3 crp.

- bubnuorpaduueckuit cnucok — 1-3 crp.

- [Tpunoxenus (0 YCMOTPEHUIO CTY/IEHTA).

- ['padmueckuii marepuai (10 yCMOTPEHUIO CTY/IEHTA).

Marepuainsl B KypcoBoil paboTe pacnojaratoTcs B CIeIyoLel mociea0BaTeIbHOCTH:

1) TUTYTBHBIN JIUCT

2) Ornasnenue

4) Beenenne

5) OcHOBHas 4acTh

6) 3aKiroueHne

7) bubnuorpaduueckuii cnmcok
8) [Mpunoxenus

TutynbHbIH THUCT 0QOpPMIIIETCS CTPOTO B COOTBETCTBUH ¢ 00pasuom (I[Ipunoxenue 1).

B ornapienne BKITIOUAIOTCS HA3BaHMS BCEX Pa3/IeNioOB U MOIPA3IETIOB KypCOBOU PabOTHI C
ykazanueM cTpanull. ConepikaHue OrjiaBleHus JOKHO 1aBaTh MOJIHOE U 0O BEKTUBHOE
MIPEICTABJICHHUE O CTPYKTYpE pabOThI, a TakkKe 00 00beMe, KaUeCTBE M KBATHU(PUKAITMOHHOM
YPOBHE BBIMIOJTHEHHOHN CTYACHTOM pa0OTHI.

bubnuorpaduaeckuii Cucok CONEPKUT JaHHBIE 000 BCEX MaTepHaliax, MPUBJICKAEMbIX B
XO0/J1€ BBIIMIOJTHEHUS BRITYCKHON KBaTM(UKAIUMOHHON paboThl. CocTaB HAyYHO-CIIPABOYHOTO
MaTepuaia OnpeaeNseTcs CTyIEHTOM COBMECTHO ¢ Hay4HbIM pykoBoauteneMm. OdopmiieHue
OubmmorpaduuecKoro MaTepuaia u CChUIIOK Ha MCTOYHUKHU BBHITIOJTHSIETCS 110 MPaBUJIaM,
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yctanoBieHHbIM ['OCT 7.1-2003. bubnuorpadudeckas 3anuck. bubaunorpaduyeckoe onrcaHue.
OO6ume TpeGoBaHuUs U MPaBHUiIa COCTABIICHHUS.

[Ipu npssiMOM LIUTHPOBAHUH, & TAKXKE MIPU UCIIOJIb30BAHUN YHCIOBBIX WU JAPYTUX
KOHKPETHBIX JJAHHBIX CIIEAYET CO3/1aTh CChUIKY B KOHIIE CTPAHUIIBI (CHOCKY) M yKa3aTh
MCTOYHUK, U3 KOTOPOTO TH JIaHHbIE 3aMMCTBOBAHBI.

[Tpu co3nanuu CCHUIOK HYXKHO MPUACPKUBATHCS CIECIYIOIUX MTPABUII:

- B CCBIJIKaX Ha MOHOTrpaduu yKa3zbIiBaeTcs pamMuIis U MHUIMAJIBI aBTOPA, 3arjiaBue
paboThI, MECTO U TOJ U3IaHHs C COOJIIOICHIEM IPUHATON MMYHKTYAI[H; CTPaHUIIA,;

- B CCBIJIKaX Ha CTaThH, ONMYOJIMKOBAHHbBIE B IEPUOINYECKUX U3IaHUAX U
cOopHUKax, mocie GaMuINK 1 UHUIMAJIOB aBTOPA, Ha3BaHUs pabOoThI, IPUBOIATCSA Ha3BaHHUE U
BBIXOJIHbIC IaHHbIC U3/IaHNUS;

- B CCBUIKAX Ha T'a3eThl YKa3bIBAIOTCS Ha3BaHHUE ra3eThl, JaTa, MeCsIl, TOI;

- B CCBIJIKaX Ha apXMBHbIE IOKYMEHTHI YKa3bIBAIOTCS HA3BAaHUE apXHUBa, HOMEP
dbonmga, onucu aena, JucTa.

- MIPU UCTIOJIb30BAHUU JaHHBIX U3 IHTepHEeTa HeOOX0IMMO yKa3aTh Ha3BaHHE
nH(pOpMaAIIMOHHOTO pecypca (caifTa) U ero aapec.

He nomyckaercs nepenucbiBaHuE CTYACHTAMU Pa3esioB U3 KHUT, )KyPHAJIOB WM
oT4eToB. Henp3s Takke MUTHPOBATh YUCOHUKH.

®opmMa npeacTaBIeHusi KypcoBoil padoThbl

KypcoBas paGoTa nomxHa ObITh HallMcaHa Ha PYCCKOM SI3bIKE U TILATEIBHO
OTpeAaKTHUpoBaHa. TeKCT JOHKEeH ObITh TPaMOTHBIM.

B TekcTe n0mKHO co0MI0IaThCs €AMHO00pa3e TEPMIUHOB M 0003HAUYCHUI, HE
JIOTTYCKAeTCs COKPAIICHUE CII0B KPOME OOIIECITPUHSTHIX UITU CIIEUaIbHO 00YCIOBICHHBIX.

TekcT gomKeH OBITH XOPOIIO CTPYKTYPHUPOBAH M pa3MeIlleH Ha JINCTE TAKUM 00pazoMm,
4TOOBI €r0 MOXHO OBLIO JIETKO U yJ0OOHO IPOCMAaTPHUBATh.

KypcoBast pabota momkHa OBITH TOATOTOBJICHA HA KOMITBIOTEPE U pacrieyaTana Ha
naucrax 6enoit 6ymaru gpopmara A4 (279x210 mm).

[Tpu komMmBIOTEpHOM HaOOpe peKoMeHayeTcss Habop TekcTa yepe3 1,5 uHTepBaa,
ucnonb3oBanue mpugra Times New Roman 14 pazmepa, ycTaHOBKa CIIEAYIOLIMX MOJIEH: JIEBOE
— 3 cm, mpaBoe — 1,0-1,5 cMm, BepxHee — 2,0 cM, HUXKHEE — 2,5 CM, a TAK)KE pa3peniaeTcs
OTIpaB/IaHHOE UCII0JIb30BAaHUE PA3JIMYHBIX MIPUQTOB Il BHIEICHUS 3ar0JIOBKOB, 0(OPMIICHUS
Tabaui U T.11. Heo0X0MMO YCTaHOBUTH CKBO3HYIO HYMEpAIMIO CTPAHUL], BKIIFOYast TUTYJIbHBIN
JIMCT M IpHITOKeHus. HoMep cTpaHuIlbl pa3MeniaeTcsi B HUKHEM KOJIOHTUTYIIE CIpaBa MU 110
1eHTpy. Ha TuTynbHOM j1cTe HOMEp He mevaTaeTcs.

KypcoBast paboTta mpeacTaBisieTcs B Imarke.

IIpe3eHTanusi KypcoBoii padoThI

BricTymiieHne cTyeHTa Ha 3aluTe KypcoBoil paboThI TOHKHO OBITH TIIATEITHHO
MOJTrOTOBJIEHO U COTJIACOBAHO C HAYYHBIM PYKOBOJIUTEINEM.

Ha 3amurty otBoAMTCA 0KOJIO 15 MUHYT: 7 MUHYT JOJIKHO 3aHUMATh CaMO BBICTYIUICHUE,
a OCTaJIbHOE BPEMS — OTBETHI Ha BOIIPOCHI.
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6. YueOHas suTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIUOHHOM ceTH
"UHTepHeT", BK/II0OYas NlepeYeHb y4eOHO-MeTOAMYeCKOro odecrne4eHust As
CaAaMOCTOSITEJIbHOM Pa0d0ThHI 00Yy4aIOIIUXCH M0 JUCHHUILIHHE

6.1 OcHoBHas MTEpPaTypa

1. T'anonenko, A. JI. Teopus ynpaBieHus : yueOHUK U MPAKTUKYM JJISl aKaJJEMUYECKOIO
OakanaBpuata / A. JI. 'anonenko, M. B. CaBenbeBa. — 2-¢ u3j., nepepad. u gom. — M. :
WznatenbcrBo FOpaiit, 2016. — 336 ¢. — (Cepus : bakanaBp. AkaieMUYeCcKuil Kypc). —
ISBN 978-5-534-03319-9. — Pexwum goctyma : Www.biblio-online.ru/book/5C75F312-
2B32-4965-B4DE-941D45233350.

2. T'amonenko, A. JI. MenemkmenT: yueOnuk ais 6akanaBpos/A. JI. 'anonenko. — M.:
NznarensctBo KOpaiit, 2013. — 396 ¢. — (bakanagp. [Ipukiannoit kypc) , Pexxum
nocryma: Www.biblio-online.ru/book/20A2A841-21B8-4CE4-A046-9C61B0D6D459
6.2. JlonostHMTEIbHAS JIUTEPATypPa
1. Jlacko, A.K. Ctparernueckuii MEHEI)KMEHT: COBPEMEHHBINA YUeOHUK [ DIEKTPOHHBIN pecypc]:
yueb. — DnektpoH. gaH. — MockBa: M3natensckuii tom "Jleno" PAHXul'C, 2013.
https://e.lanbook.com/book/74828

6.3 YueOHO-MeTOAMYeCKOE 00ecriedeHre CAMOCTOATEIbHOI padoThl
(cM. pazzen 5 HacTOsIIEH TPOrpaMMBbl)

6.4 HOpMaTI/IBHBIe nmpaBoOBbI€ TOKYMEHTbI — HE MCIIOJIB3YIOTCA

6.5 UuTepHeT-pecypcesl

- http://www.12manage.com
https://hbr.org/
http://www.garyhamel.com/
http://www.tlainc.com/

- http://www.skyrme.com/
6.6 Unble HCTOYHUKHU

1. Buxauckuii O.C., Haymos A.1. Jlpyroit MeHe)kMeHT: BpeMs niepeMeH // Poccuiickuii
JKypHai MeHepkMeHTa, 2004, 1.2, Ne3.

2. Npyxkep I1. Dmoxa pa3psiBa. OpHEHTUPHI TSI HAIIETO MEHsoerocs odmiectsa. - M.,
Bunbsmc, 2007.

3. Karpkano B. C. DBomronmst Teopun ctparerndeckoro ynpasienus. CI16, Beicmas mkorna

MeHekMenTa, M3aar. nom C-Iletep6. roc. yausepcuteta, 2008.

Kierinep I'.b. Ctparerns npegnpustus. M., [deno, 2008.

Kogu C., Mepun P. Ckopocts noBepus. M., Anbnuna nabmuimep, 2010.

6. Jbuapu Y. Kpearusnsiii ropoa. — [lep. ¢ anrn. — M.: U3narensckmii nom «Kiaccuka - XXy,
2006. — 399 c.

7. Makapos B.JI., Kneitnep I'.b. MukposkoHomuka 3Hanuii. - M., Okonomuxka, 2007.

8. Buccema X. MeHeKMeHT B opaziesieHUusIX (GUPMBI (IPeANPUHUMATEIBLCTBO U
KOOpJMHAIMS B lelleHTpain3oBaHHON komnanun). — M.: UHOPA — M, 1996.

9. Tamonenko A.JL., ITankpyxun A.Il. Ctparernueckoe ynpasnenue, 2004.

10. AyoposuH, N.A. bu3Hec-TutaHnpoBaHue Ha IPeNpUATHN: Y 4eOHUK. 2-¢ u3. / .A.
Hy6posuH. - M.: [lamkoB u K, 2016.

11. TTunxk /1. IpaiiB: Uto Ha camom jeinie Hac MOTUBHpYeT. — M.: AnbpniuHa [Ta6mmmep, 2013.

12. Tloptep M. Konkypennus: Ilep. ¢ anri. / [Toprep, Maiiki; Ilog pen. 3abmoukoro S.B. - M.:
Bunbsamc, 2001.

13. Caiigman JI. OTHOWIEHHE onpenenseT pe3ynsraT. — M.: Mann, Banos u ®epbep, 2013.

ok
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14.

15.

16.

17.
18.

19.
20.

21.

25

Cewnre 1. [Iaras qucuuminHa. FIckyccTBO U TpakTHKa caMo00yJaromeicss OpraHu3aliu. —
M.: BAO «Onumm-buznecy, 2003.

Cucomua P., Bonsd .b., et JI. ®upmsl, Hecymue 1r060Bb. Kommanuu MUpoBOro Kiacca:
KakK UM yJlaeTcsl 3aBOEBBIBATH cepala roaei. — Jlnenponerposck: baanc busnec byke,
2011.

Crioapt T.A. VHTenekTyanbHbli kanutai. HoBelid uctounnk 6orarcTBa opranuzanuii/ Ilep.
¢ auri. B. Hozapunoii. — M.: Ilokonenue, 2007.

Tomrncon A., Ctpuknenn A. Ctparternueckuii MeHekMeHT, 2007.

®puaman T. [nockuit mup: Kpatkas ucropusa XXI Beka. — M.: ACT: ACT MOCKBA:
XPAHUTEIJIb, 2007.

Xomen I'.bynymee menemxkmenta. — M.: BestBusinessBooks, 2013.

Xoamen I'. Manudect nuaepa. Uto aeiicTBuTensHO BaXKHO ceiiyac. — M. M.: ManH, l1BaHOB 1
Depbep, «IxeMor, 2013.

Xowmen I'., [Mpaxanan K. K.. Koukypupys 3a 6yaymee: Co3gaHue ppIHKOB 3aBTPAIIHETO JTHS.
- M.: Onumn-busnec, 2002.

7. MarepuajibHO-TeXHHYeCKas 0a3a, HH(POPMAIMOHHBIE TEXHOJOTMH, IPOrPaAMMHOe
o0ecrneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
s obecriedenrst 00y4eHHs CTYACHTOB MO AucHuiuinHe CTpaTernueckiii MEHEeKMEHT

aKaJeMHs pacrojiaraet cieayroled MaTepuaJbHO-TEXHUUECKON 0a30M:

- JICKHUOHHBIMU ayJJUTOPUAMU, O60py,I[OBaHHbIMI/I BHUACOITPOCKIIMOHHBIM

000pyI0BaHKEM ISl IPE3EHTALIMNA, CPEICTBAMH 3BYKOBOCIIPOU3BEICHUSI, SKPAHOM U UMEIOIIIHE
BBIXOJ B ceTh HTepHeT;

- AyJUTOPpUAMU JJIA IMIPOBCACHUA CCMUHAPCKUX U NTPAKTUYCCKUX SaHﬂTHfI,

O6OPYI[OB8.HHBIMI/I BUJACOITPOCKINOHHBIM O60py,HOBaHI/IeM HJIA Hpe3eHTaHI/II>'I.
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[Tpunoxenue 1
(I)enepam;ﬂoe rocyrapCcTBeHHO€ 6]0)1)KeTH06 06pa30BaTeJ'IbH0€ yupexaenue
BbICIIET0 00Pa30BaAHUA
«POCCHMCKAS AKAJTEMHUSI HAPOJHOTI'O XO3SIMCTBA
u TOCYJIAPCTBEHHOM CJ1YKBbI
npu IPE3UJEHTE POCCUMCKOM ®EJIEPAIIAN»

@akynbreT (MHCTUTYT):  WHCTHTYT OM3HECA M JEIOBOTO aIMUHUCTPHUPOBAHUS
dakynbTeT MEeXTyHApOJHOrO OM3HECA U IEJI0BOIO

aIMUHUACTPUPOBAHUS
Hamnpasnenue: 38.03.02 MenemxMeHT
[Tpodumns: MexnyHapoaHbIi MEHEI)KMEHT
KYPCOBAS PABOTA
Ha TeMy:

Cees?

ABTOp padoThI:

CTYIEHT 4 Kypca

O04YHOI GopMmbI 00yUeHuUs
NBanosa Mpuna MBanosBHa

PyxkoBoauTeb padoTsl:
11.9.H., ipodeccop
CagenbeBa Mapuna BnaaucnaBoBHa

Mockaa, rong
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[Tpunoxxenue 2
IIpumep BBenCHUSA
BBenenue

AKTYaJIbHOCTb TeMbl HCC/IEI0BAHUSA 00YCJI0BJIEHA TEM, YTO YIIPAaBJICHHE — OJHA U3
BOKHEHIIMX cdep UEeNOBEUECKOM AEATENbHOCTU. YcmemHas paboTa  OpeanpUsiTHA,
OOIIECTBEHHBIX OpraHM3allMil M TrocylapcTBa Yalle BCEro OOBIACHIETCS XOpPOIUUM WIN
3 PEKTUBHBIM YIIPABICHUEM.

CoBpeMEHHBIII MEHEIKMEHT IPEJCTABIsAET COOOH CIOXKHYIO CUCTEMY IPUHIUIIOB,
TEOPETUYECKHX W MPAKTHYECKUX IIKOJ, CHenu(PUYecKux Kak s pa3HbIX obiacten
SKOHOMMYECKON JEATEIbHOCTH, TaK M JUIl pa3HbIX CTPaH W PETUOHOB. Baxueimen
COCTABJISAIONICH MEHEKMEHTa SBJSIETCS paboTa C JIIOJbMH, MOOMIIN3ALUS UX BO3MOXKHOCTEH U
criocoOHocTeH 111 Oosiee MPOAYKTUBHON paboThl. MlcXoast U3 3TOro, MEHEDKMEHT Kak cUCTeMa
paboThl C JIIOJABMHU IPEANONaraeT akTUBHOE HCIOJIb30BaHUE ILEHHOCTHBIX, COLIMOKYJIBTYPHBIX
(bakTOpoB 1151 NOBBILIEHUS 3P (HEKTUBHOCTH SKOHOMUUECKOH JeSITEIbHOCTH.

OOmielt Teopur MEHEIKMEHTA, SBISIONICHCS YHHUBEpCAIbHOW BO BCE BpPEMEHA, HE
CYLIECTBYET — €CTh TOJBKO OOIIME NMPUHLMIIBI YIPABICHUS, KOTOPbIE HOPOXKIAIOT SIOHCKYIO,
(GpaHIly3CKyl0,  aMEpPUKAaHCKYIO, HEMELKYI0  CHCTEMbl  MEHEIKMEHTa CO  CBOMMH
OTJIMYUTENbHBIMU TMpPU3HAKAMHM (XapaKTEepUCTHKAMHU), T.K. YUUTHIBAIOT olpenenéHHbIe
HAI[MOHAJIbHbIE LIEHHOCTH, OCOOCHHOCTH HALIMOHAJIbHOM MCUXOJIOTUHU, KYJIbTYphbl, MEHTAIUTETA,
TPaauLIMMA U T.]I.

Ecnu paccmarpuBarh 001IenpU3HAaHHBIE CUCTEMbI MEHEPKMEHTA, TO SIIOHCKAsl CUCTEMa
MEHE/DKMEHTa SBIIIeTCs Hanbojee NpU3HAHHOM U cuuTaercs 3(p(EeKTUBHOW BO BCEM MHUpPE U
TJIaBHAs PUYMHA €€ ycIexa — yMeHue paboTats C JIOAbMH.

B Hactosiee BpeMs BCceM MHpE YBEIHMYMBAETCS MHTEpPEC K SMOHCKUM (opmMaM U
METOJaM yYNpaBJIeHUs, T.K. OBICTPOE YCIEUIHOE pa3BUTHE HOKOHOMUKHM 3TOH  CTpaHbl
MIO3BOJIMJIO €M 3aHATH JIMJUPYIOLIEE MTOJI0KEHUE B MUPE.

PasBurre AMOHCKONW MOJAENN YNPABICHUS MPOUCXOIUIO IO BO3JAEUCTBUEM CIIEIYIOIIUX
(bakTOpoB:

— BIMSIHUE MECTHBIX TPAJUIi, YCTOEB U MEHTAJIUTETA;

— BCJICJICTBE aMEPUKAHCKON OKKYIAIlMHU [TOCJIE BTOPOM MHPOBOM BOMHBI;

— HE0OXOUMOCTh OOpHOBI B TTOCIIEBOCHHOE BpeMsi ¢ OETHOCTBIO U Pa3pyxoil.

Oco0eHHOCTH POCCUHCKOTO MEHEIKMEHTa OIpPENESIOTCS: Ype3BbIYailHO BBICOKOM
CKOPOCTBIO TPOTEKaHHUSI COLMAIBHO-DKOHOMHMUYECKUX, IOJUTUYECKMX M Jp. MPOILECCOB,
OTIPEACISAIONINX CPENy CYLIECTBOBAHUS POCCUHUCKOIO MEHEIKMEHTA; KOMIUIEKCOM (aKTOpOB,
3aTPYAHSAIONMX U ONaronpHUATCTBYIOIMX YKPEIJICHHI0O MEHEeIKMeHTa B Poccuu; KyiabTypHas
cpena, 0COOEHHOCTH OOIIECTBEHHOTO CO3HAHMS H T. TI.

BosgeiictBue ¢akTopoB BHEHIHEH W BHYTPEHHEH Cpelbl MNPUIATIO0 POCCUHCKOMY
MEHEKMEHTY  cnenududeckue uepTbl. Poccusi ceronHs HaxoAuTcs B IOJOKEHUU
«JOTOHSIIOUIETO» W BBIHYXKJIE€HAa HATH PEBOJIOLMOHHBIM IIyTEM K OCBOEHHIO METOJI0B
COBPEMEHHOTO MEHEKMEHTA.

Ileas KypcoBoii padoThl — BBISBICHHE OTJIMYUTENBHBIX OCOOCHHOCTEH POCCUICKOIro
OTbITa COBPEMEHHOW OTEYECTBEHHOW CHUCTEMBI MEHEI)KMEHTA C YYETOM DPA3IMYHBIX HayYHBIX
IIKOJI U UICTOPUUYECKUX MPEATIOCHUIOK X 3apOKICHUS.

Jlnst nocTrkKeHs MOCTaBICHHOM 1€/ He0OXO0AMMO PELIUTh CIEAYIOLINE 3a1aUH:

- PacKpbITh CYIIHOCTb MOHATHS "MEHEIKMEHT'", a TaKXKE OCHOBHBIE MCTOPUYECKH
CJIOKMBIIMECSA CUCTEMBI U MOJEIIN MEHEIKMEHTA;

- BBIJICIUTH CTHEIUPUUECKHE OCOOCHHOCTH POCCHHCKOTO MEHEKMEHTAa C YYETOM
HAIlMOHAJIbHOTO MEHTAJIUTETA;

- paccMoTpeTh pobIeMbl MeHeKMeHTa B Poccun.

O0BbeKkTOM HCCIeJ0BaHNS SIBIISIOTCS HAIIMOHAJIbHBIE MOJIENIH U CUCTEMBI MEHEKMEHTA.
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IlpexmeTroM mMcciaeaoBaHusi B JaHHOW paboTe  SABISIIOTCA  DKOHOMHYECKHE,
yIpaBIeHYECKIE, OpraHU3allMOHHBIE OTHOIIICHHUS, BO3HUKAIOIINE B TIpoliecce GOPpMUPOBAHUS U
peanu3anuu MOJIeJIe MEHEIPKMEHTA, a TaK)Ke 0COOCHHOCTH POCCUMCKOTO MEHEPKMEHTA.

KypcoBass pabota cOCTOMT U3 BBEJICHHUs, 3 TJaB, B KOTOPHIX OIMHUCAHBI MMOCTABJICHHBIC
3a/1a4M U C/ICJIaHbI BBIBOJIbI, 3aKJIIOYEHHS, a TAKKE CIIMCKA UCIIOJIb30BAHHON JIUTEPATYPHI.



