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1. Ilepeyennb NJIaHUPYEeMBbIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILIMHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMU pe3yJIbTATaAMHU 0CBOeHHS 00pa30BaTeIbHOM MPOrpaMMbI

1.1. Juctumuimaa B1.6.03 [lesioBoii aHrIniicKuii i3bIK
o0ecrieyrBacT OBJIAJICHUE CIICIYIOIIMMU KOMITETCHIIUSMU C YYETOM JTara:

JIeTI0BOE OOIIICHHE U ITYOJIUYHBIC
BBICTYIUICHUS, BECTU
IIEPETrOBOPHI, COBEIIIAHHUS,
OCYIICCTBIIATH JICIIOBYIO
NEPENHCKY | MOJICPKUBATh
AIIEKTPOHHBIE KOMMYHUKAIIUN

Kox srana
Kon HanmMeHoBaHMe 3Tama OCBOEHHUS
HaumMmeHoBaHme KOMIIETEHIIUU OCBOEHUA
KOMIIETEHI[UHA KOMIIETEHI[MHA
KOMIIETEHIIUH
OIIK-4 CriocoOHOCTH OCYIIECTBIATh OIIK-4.5 CriocoOHOCTb OCYIIECTBIISATh

JIeTI0BOE OOIICHNE B YCTHOU |
MMCbMEHHOM hopme,
HOJICPKUBATH JICKTPOHHBIC
KOMMYHUKaIIUX HA AHTIIMICKOM
SI3BIKE

2. O0beM JUCHMILIMHBI B 324€THBIX eJHHULAX ¢ YKa3aHHEM KOJINYeCcTBA aKaJeMHYeCKHX HIIN
ACTPOHOMHYECKHUX YACOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 pa0oTy 00y4arommxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEIBLHYI0 Pa00oTy 00y4arommuxcs
M MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl.

O0BeM TUCHUILTHHBI
Y4eOubM rmmanoM it quciuiuinael B1.65.03 lenoBoii aHTMiicKkuii I3bIK YCTAaHOBIICHO:

- TPYJOEMKOCTb AMCUUIUIMHBI- 13 3.e.,
- KoHTakTHas paborta c¢ mpemomaBatenemM — 280 gacoB, B Tom umcie, 280 dacoB —

NPaKTUYCCKHUE 3aHATHSI,
- camocrosTenpHas padora — 116 gacos.

Mecto aucuuminnsl B ctpykrype OII BO
Huctummaa B1.6.03 [le1oBoii aHrImidcKkuii si3bIK TpeHa3HAYCHA )T CTY/ICHTOB 3-4

KypCOB, H3yudaeTcsi B 5-8 cemecTpax.

dopma MPOMEKYTOYHOW arTecTaud — B 5,7 cemecTtpax —3auer, Bo 6 u 8 cemecrpax

9K3aMCH.

3. CoaepxaHue IUCUMILIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM € YKa3aHHeM O0TBeJeHHOIro Ha
HHUX KOJMYeCTBA aKA/IeMHYeCKUX UM ACTPOHOMHYECKHX YACOB M BU/I0B y4eOHBIX 3aHATHI

H CTPYKTYpPaA THCHUIIJINHBI

(ounast popma 0OyueHHsI)

O0beM TUCIUIUIMHBI (MOJTYIIs), Yac.
KonrakTtHas pabora
00yJaromuxcs ¢ dopma
HaiMeHoBAHMe TeM MperoaBaTesieM TEKYIIEeTO N
Ne /m Bcer | mo Bumam y4eOHBIX KOHTPOJISI YCIIEBAEMOCTH ,
W/WIIN pa3JiesioB ., CP o
0 3aHATHAN MTPOMEKYTOUHOM
K aTTecTaluu
J | JP | I3 | C
P
Monynb 1 | AHTIMACKHN SI3BIK 216 180 36 OO6cyxnenne TeM
JIEIIOBOTO OOIIEHUs uzyuenus. KoHtpoib
KOMMYHHKATHBHBIX
3aJlaHU, YMEHUI,




O0BbeM AUCIUTUIMHBI (MOTYJIs), Yac.
KonraktHas padora
oOyuaromuxcs ¢ dopma
HanMeHOBAHNE TeM npernojaBaTesieM TEKYIIEeTro N
Ne n/mt Bcer | mo Bugam y4eOHBIX KOHTPOJIS YCIIEBAEMOCTH
W/WAITK Pa3JIesioB o CP o
0 3aHATUN MIPOMEXKYTOUHOU
K aTTeCcTaluu
J | JpP | I3 | C
P
HaBBIKOB. /{uckyccuu.
Benenue neperoBopos.
Brictymiienue ¢
JOKJIaI0M, TTPE3CHTALIUS.
AHanu3 Ie10BBIX
CUTYalHi
Monyns 2 | [loaroroBka k 180 100 80 Jluckyccuu 1o Teme.
MEXIYHAPOAHOMY Brictymienue ¢
9K3aMeHY IO JIEJIOBOMY Mpe3eHTalHEeH.
AHIIMMCKOMY SI3BIKY Onucanue rpaduxos,
BEC MPOIIECCOB, TUATPAMM.
Hamnmcanue scce,
OTYETOB.
IIpomMexxyTouHas arrecrauus 5,7 CEMECTPRI — 3a4eT
6,8 cemecTpbl —3K3aMeH
Bcero: 280 116 | 72

Conep:xaHue TMCHUILIHHBI
INEPBAS CTYIIEHb
Moayab 1. AHTJIMACKHI A3BIK 1€J10BOT0 00IIeHUs
Tewma 1. KyneTypsl. YenoBeueckue pecypcebl. DTHKA.
Tewma 2. Opranuzanus. 3menenus.
Tewma 3. bpennsl. Pexnama.
Tema 4. lensru. MexnyHapoaHbIE PBIHKH.
Tewma 5. JIupepctBo. KoHKypeHLns.
Mopnyas 2. [IoAroToBKa K MesKIyHApPOAHOMY 3K3aMeHY 10 1eJIOBOMY AHIVIMHCKOMY SI3bIKY
Business English Certificate. Preliminary.
Tewma 1. Kopnoparushnas kynbTypa. McTtopusa komnanum.
Tema 2. IIpoueccs! u npoueaypsl. [TocTaBIMKYN U AUCTPUOBIOTEPHI.
Tewma 3. MapketuHr u pexnama. IHTepHeT.
Tema 4. KoManaupoBKH U JEJIOBBIE MTOE3KU.
Tewma 5. Komannnast pabota. KOHTaKThI 1 1e710BBIE CBSI3U. Y CTPOKUCTBO Ha paboTy.
Tema 6. duHaHCH 1 HHBECTHUIIUH.
Tema 7. OTkpbITHE HOBOTO OM3HECA.

BTOPAS CTYIIEHDb

Moayab 1. AHTIMACKHI A3BIK 1€J10BOT0 00IIeHUs
Tewma 1. KommyHukanus. [loctpoeHrne OTHOIEHHUH. .
Tewma 2. Ycmex. Y aoBneTBopeHue Ha paboTe.
Tema 3. Puck. Kpuzuc-MeHeKMEHT.
Tewma 4. Ctuib ynpasnenus. Co3gaHue KOMaHAbI.
Tema 5. ®uHaHCMPOBaHKWE HOBOTO MPEAPHUATHS.




Monayasb 2. [ToaroroBka Kk Me:KI1yHApOJAHOMY IK3aMEHY 110 1eJI0BOMY aAHIIMHCKOMY fI3BIKY
Business English Certificate. Vantage.

Tewma 1. [IpodeccuonanpHas MOATOTOBKA KaJIPOB.

Tewma 2. Dxosoruueckue mpooIeMBI.

Tema 3. ®uHaHCOBBIE TOKA3ATENN JEATEIILHOCTH KOMITAHUH.

Tema 4. CtpaTernueckuii MapKETHHT.

Tewma 5. MexxnyHapoaHblii OU3HEC.

Tewma 6. KopnopatuBHas coniajibHasi OTBETCTBEHHOCTb. .

TPETHA CTYIIEHb
Moayab 1. AHIIMCKHI SI3BIK 1€JI0BOT0 00IIeHU s
Tewma 1. [IpodeccronanbHas MOArOTOBKA. 3aHITOCTb.
Tema 2. Dxonoruyeckue npobiemsl. KopnopatusHas conpanbHasi OTBETCTBEHHOCTb.
Tewma 3. banku u 6ankoBckue ycinyru. @MHAHCOBbIE HHCTPYMEHTBHI.
Tewma 4. YacTHO-rOCYJapCTBEHHBIE MAPTHEPCTBA. Y IPABICHUE IPOCKTAMH.
Tema 5. Ctparterust. MapkeTHHIoBasi CTpaTerus.
Tewma 6. KoncynpTupoBanue.
Mopnyas 2. [IoAroToBKa K MesKIyHapOAHOMY 3K3aMeHY 110 1eJIOBOMY AHIVINHCKOMY SI3BIKY
Business English Certificate. Vantage.
Tewma 1. [IpodeccuonanbHas moAroToBKa KaapoB.
Tewma 2. Dxonoruueckue mpodIeMsl.
Tewma 3. ®uHaHCOBBIE MOKA3ATENN ACATEIHHOCTH KOMITAHHUH.
Tewma 4. CTparern4eckuii MapKeTHHT .
Tema 5. MexayHapoaHbiii Ou3Hec.
Tewma 6. KopnopaTuBHas counaiabHasi OTBETCTBEHHOCTb. .

4. Marepuajbl TeKylIero KOHTpPOoJs yCneBaeMocTH 00y4yarommxcs 1 GoHjg
OLICHOYHBIX CPEACTB NPOMEKYTOYHOM ATTECTALMH 110 JUCHHUIINHE

4.1. ®opMbI U METObI TEKYIEr0 KOHTPOJISI YCTIEBAEMOCTH 00y4a0OIIUXCs U
NMPOMEKYTOYHOM aTTeCTAlUN

4.1.1. B xone peanu3aiii AUCIUILUIMHBI UCTIOJIB3YIOTCS CIIEIYIONINE METOIbl TEKYIIIETO
KOHTPOJIS YCTIEBAEMOCTH O0yYaIOITUXCS:

Tema MeToabl TEKYLIEro KOHTPOJISA YCIIEBAEMOCTH
Monyns 1. Ob6cyxaenue TeM uzyuenus. Konrpoiab
AHTIIUHACKHH A3BIK JI€JIOBOTO OOIIEHUS KOMMYHHKAaTUBHBIX 33JaHUI, YMEHUH,

HaBBIKOB. /[uckyccun. Benenue neperoBopos.
BricTymuienue ¢ T0KIag0M, pe3eHTaLMs.
AHanu3 IeT0BBIX CUTYALNI

Monyisb 2. Huckyccuu o Teme. BeicTymuienue ¢
MIPE3CHTALUEH.

Onucanue rpadukoB, MPOLIECCOB, TUATPAMM.
Hanucanue scce, OTUETOB.

[ToaroToBka Kk MEXIyHApOAHOMY 3K3aMEHY 110
JIeIOBOMY aHTIIHicKoMy si3bIky BEC

4.1.2. IlpomexxyTouHas arrecTanus HpoBoauUTCs B ¢opme 3ayeta (5 u 7 ceMmecTpbl) U
sK3aMeHa (6 u 8 ceMecTphl).

4.2. MaTepuaJibl TEKYIIEro KOHTPOJISI yCIIeBAeMOCTH

IIpuMepHBbIH NepeyeHb MpPe3eHTAIUii:
1. Tune koMIIaHUH;




[Ipe3eHTanus KOMIaHuu;

JInneps! poIHKa;

MapkeTuHr u 6peHabl;
PuHaHCUpPOBAaHUE CTAPT-AIA;
VYnpasieHue NpoeKTamy;
YacTHO-rocyjapCcTBEHHBIE TAPTHEPCTBA.

Noakown

IIpumep KOHTPOJILHOI PadOTHI
1. Add up to three words in each space to complete this e-mail in a formal style.

Hi Pablo

(1) just left the weekly meeting where recruiting
(2) Head Designer vacancy (3) discussed. | agreed
to draft the advert for the website (4) end of the week. John’s going to give

me the job specification later today. Lots of interest in the vacancy (5)
anticipated, so we need to draft a confirmation-of-receipt e-mail before (6)

posted on the website. (7) off to Italy for an HR conference this afternoon.
(8) any questions, (9) call me on my mobile.
(10) speak to you later.

2. Choose the correct words to complete this text.

Management  consultancies  provide  business  consulting  services to  improve
(11)(performance/implementation) within organisations. They can also provide the specialist
knowledge which may be lacking in some companies. Companies who employ consultancy firms,
need to ensure that they give the consultants as clear a (12)(scope/brief) as possible in order to
identify the value the project will bring.

When looking at the (13)(tangible/operational) efficiency, consultants will use the phrase ‘order to
(14)(cash/money)’, which means the process from receiving the order to receiving payment. The first
thing consultants do is get an overview of the organisation and find out what customers really want.
They may use a technique called value stream (15)(planning/mapping) which looks at all the
activities required to deliver the service or product. When the consultants (16)(go through/hammer
out) the work in more detail, they often find that there is considerable (17)(duplication/resistance) of
processes, which can lead to huge inefficiency in an organisation. Input from customers is very
important because it (18)(shapes/wraps) the way services and products are defined. Consultants also
look very carefully at (19)(lead/deliverable) times as these are key (20)(drivers/designs) for
efficiency.

3. Complete the dialogue with the phrases (a—e).

a) Leave it with me

b) We were wondering if you’d like to increase your monthly orders
C) What if | could guarantee deliveries

d) I’ll have to run it by my manager

e) And you’ll increase your orders by how much
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A (21) as we’re offering an extra 7.5 per cent off for increases of 10 per cent or more.

B Well, (22) , but since we’ve been having a few delivery problems with your company,
I’m not sure he’ll agree.

A (23) ?

B I think we’d want to agree a compensation package for any delays.

A (24) ?

B Ten per cent to start with, providing we can agree to the compensation.

A (25) . I’ll see what I can do.

4. Complete the job offer e-mail with formal words or phrases.

(26) to the interview last week, [ am
(27) you the position of Head Designer with our company. A copy
of the contract is attached.
1(28) if you could confirm your acceptance as soon as possible.
Should (29) questions, please do not hesitate to contact me. I look
(30) from you.
/30 points
5. Provide definitions to given terms.
1. consultant
2. Management consultants
3. Technology consultants
4. Web consultants
5. Outplacement services
6. 'Value stream mapping'
7. Operations
8. A small nit
/16 points

6. Provide a phrase to given definitions.

1. To finish a job, meeting etc.

2. To put things into bags, etc., ready to
finish work at the end of the day

3. To read, look at or explain something
quickly




4, To decide on an agreement, contract, etc.,
after a lot of discussion and disagreement

5. To read or discuss something in order to
make sure it is correct

6. Discussion about a job just done in order
to gather information

7. To follow up with certain people at a later
point of time

8. To spend time finding out what has been
Hppening while you have been away

9. To fill with a large quantity of something

10. To stop being worried or frightened about
something

11. Not to be included

12. Transform and make some or many of its

employees redundant

TOTAL

124 points
/70 POINTS



4.3. OueHoYHbIE cpeICTBA /15l IPOMEKYTOUHON aTTecTAUM

10

4.3.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHueM 3TanoB X GoOpMHPOBAHMS B Mpoiecce 0CBOCHUSA
o0pa3oBaTe/ibHOI MPOrpaMMbl

Kox srama
Kon HanmMeHoBaHMe 3Tama OCBOEHHUS
HanMmeHoBanne KOMIIETEHIINA OCBOEHHUSA
KOMIIETEHI[UHA KOMIIETEHI[MHA
KOMIIETEHIIU
OIIK-4 CnocoOHOCTh OCYIIECTBIIATH OIIK-4.5 CnocoOHOCTh OCYIIECTBIISITh

JIeNI0BOE OOIIEeHNE U ITyOIMYHbIC
BBICTYIUICHHSI, BECTU
HIEPETOBOPbI, COBEIIAHMS,
OCYIIECTBIIATH JEJIOBYIO
MEPENNUCKY U TIOAIEPKUBATD
SIICKTPOHHBIC KOMMYHHUKALUH

JIeNI0BOE OOIIEHNE B YyCTHOU U
MCbMEHHOU (hopme,
MOJIICPKUBATH DJICKTPOHHBIE
KOMMYHHKAIIMH Ha aHTJIUHCKOM
SI3BIKE

4.3.2 Iloka3areJu M KPUTEPUM OLEHUBAHMS KOMIIETEHIMA HA Pa3JIMYHBIX JITanax HX

¢popmupoBaHus

Ortan [TokasaTenb OllCHUBAHUS Kpurepwuii onennBanus
OCBOCHHUS

KOMITETECHIHH

OIIK-4.5 - YMenwue BbIOpaTh aJIeKBaTHYIO GOpMy - Bmageer nenoBoii 1eKCHKOM

JICJIOBOTO OOIICHHMS: TUChMEHHOE WIIH
YCTHOE (J1e7I0BBI€ TTHCHbMa, pedepar,
OTYET, TOKJIA/l, MPe3eHTAIHSI TN
Oecena);

YMeHnue nogduparb COOTBETCTBYIOILIUE
L[EJIU COOOIIEHUS apTyMEHTBHI JUIs
MUCHhMEHHOTO WJIM YCTHOTO OOIICHHUS.
CnocoOHOCTh TIHCAaTh JEJIOBBIE TUCHhMA

COOTBETCTBEHHO YPOBHIO,
TECTUPYEMOMY 3K3aMEHOM;

HE JIONMYCKaeT PEYEeBBIX OLINOOK;
0011IeHHE OCYIIECTBIISIETCS C
COOIOIEHUEM CTUITUCTUYECKHUX
HOPM;

BBITIOJIHSET TPEOOBAHUS 110
0hOpMIIEHUIO COOOIIIEHUS

pa3Hoil PyHKIIMOHATBEHOM
HaIpPaBJICHHOCTH;

npobieme;

npobneme.

- CnocoOHoCTh HamMcaTh pedepar
CTaThIO, OTYET 10 UCCIIEJOBAHHOM

- CnocoOHOCTb MPEACTaBUTH JOKIAJ 1O
TEeMe ¥ MPOBECTH MPE3CHTAIUIO TT0

(YCTHOTO WJIM MMCEMEHHOTO);

- cojepkaHue COOOIIeHUs
BBICTPAaUBaET B COOTBETCTBHH C
n30paHHOl (HOPMOIA.

DK3aMeH Ha pa3HBIX CTYNEHSIX
00y4JeHHS BKIIIOYAET
COOTBETCTBYIOIINE IO YPOBHIO
TUTIOBBIE 3aJIaHHsI MEXKTyHAPOIHOTO
sk3ameHa BEC:

Preliminary (Bnaneromux JenoBoi
JIeKCUKOi Ha ypoBHe Intermediate)
u Vantage (Brmaaeromux JIeI0BOi
nexcukoi Ha ypoBHe Upper-
Intermediate)

4.3.3 TunoBbie KOHTPOJbHbIC 3aJJaHUS MJIM HHbIE MaTepuajbl (THUIOBbIE OLEHOYHbIE
MaTepuaybl), He0OXOAMMBbIe /I OLEHKHM 3HAHMH, YMeHMiH, HABbIKOB M (WJIH) ONbITA
NAeATeTbHOCTH, XaPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUH B Ipoluecce 0CBOCHUSA
o0pa3oBaTeIbHON NPOTrPaMMBbI
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IIpumep IK3aMeHAIHOHHOTO TeCTa

1. Listen to a presentation on the Critical Path Method (CPM). Choose the best answer —a, b or
¢ — to the questions below.

1 What is CPM based on?
a) Software analysis
b) Management analysis
C) Mathematical analysis
2 What information does CPM analyse?
a) Project activities, their duration and their dependency
b) Project activities, project personnel and skills available in the team
c) Project activities, required end date and supply chain factors
3 What does the speaker say about house building?
a) The framing depends on the foundations.
b) The plumbing depends on the electrics.
c) The foundations depend on the plumbing.
4 What does CPM calculate?
a) The most efficient technology for each activity
b) The ‘path’ of the project from start to finish
C) The projected effect of possible delays
5 What is a “critical activity’?
a) One that will change the end date if it goes off schedule
b) One that depends on other activities

C) One that the project team can’t agree about

6 What is an activity with ‘total float’?
a) One that will delay the entire project if it’s late
b) One that is optional and doesn’t have to be done
C) One that doesn’t affect the overall schedule

7 What does the ‘critical path’ show?

a) The shortest possible schedule
b) The longest possible schedule

c) A reasonable ‘average’ schedule

8 How does CPM help managers?
a) It helps them minimise the number of people required for a project.
b) It helps them run a project as efficiently as possible.

C) It helps them link schedules and budgets.
9 What does a Gantt chart do?
a) Clearly shows activity assignments
b) Clearly displays the critical path
C) Clearly shows suggested options for dealing with possible delays
10 Where are project elements often displayed in a Gantt chart?
a) In the bars
b) Along the top of the chart
C) On the left-hand side
/10 points

2. Complete the sentences with the words and phrases in the box.

a broad shift; amends; chances; foul; our engagement; over-assigning; some fine-tuning; the slack

1 Our system works well enough but it needs to make it more efficient.
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2 If we take all of time out of the schedule, we may run into trouble if there
are unexpected delays.
3 critical tasks to stronger team members can cause real problems with
schedules.
4 Every time something unexpected slows us down, Dean shouts and starts
rearranging the team.
5 If you’re constantly behind schedule, are your project plan was over-
optimistic.
6 We’re hoping to make with the team at ATC and start doing business
together again soon.
7 We’re developing some plans for improving with social media.
8 There’s been in attitudes towards debt in the past few years.

/8 points

3. Find and correct the error in each sentence.

1 I don’t feel enough confident to stand in front of an audience and answer their questions.
2 Which our competition doesn’t do is provide good after-sales service.

3 The training weekend was, all above, a great chance for people to get to know one another.
4 Our company has 20 years’ the experience of working in a global marketplace in at least 20
different languages.

5 We’ve sold about 28,000 units to date, which about 26,000 are still in use.
6 By experience day-to-day life in one of your target markets, you can really begin to
understand your potential customers.

7 Last Friday, the office lights were left on at the end of the day, so please remember switching
them off before you leave this afternoon.

8 Fred must been a good salesperson when he worked for us because there was a sudden drop in
sales revenue after he left.

9 Even if we’d sold twice as much, it would have made any difference — we’d still be way

below the forecasts.
10 We’ve run of money out so I’m afraid we may be looking at having to file for bankruptcy.

11 I’m as ready to finish this project as you are ready.
12 It’s just me or are there a lot of people sitting around trying to look busy?
13 David is hoping mad about Lucien leaving without giving any notice and taking a job with the
competition.
14 Who Lindy brought to the company was a good eye for design and a lot of international
experience.
15 When you’re scheduling the conference, be sure include plenty of time after each session for
guestions and answers.

/15 points
4. Match the questions and statements (26—-33) with the best responses (a—h).
1 I don’t suppose you know any good a) You have to weigh up the pros and cons.
places to eat near here, do you?
2 I’ve been based in Singapore for the b) I’m not sure I agree with you there. I
past three years. think we need to make some of these

decisions ourselves.
3 Let me make sure | understand you c) If I could just finish what | was saying,
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correctly. You’re saying the Leeds I’11 talk about that situation in a minute.
location won’t remain open?

4 Sorry, could I ask you to give me  d) Let’s not make any hasty decisions. We
those figures again? need to think this through a bit more.

5 The best course of action is to get  e) Sure. | said $49,300 in the first quarter
some focus groups together over the and $39,030 in the second.
coming weeks.

6 I do think it’s important we offer ) As a matter of fact, | went to a fantastic
someone the job today. curry house last night.

7 What do you think I should do about 9) No, what | meant to say was the Leeds
accepting the promotion offer? operation will be scaled down.

8 Sorry to interrupt, I just wonder if  h) | was there not long ago, actually.

you’re going to tell us what you plan
to do about the situation in Mumbai?

/8 points
5. Complete the sentences with the words in the box.
‘Alternative; discussion; e-mail; point; question; start; thing |
1 OK, from your of view, we should scrap this idea. Correct?
2 You know, a funny happened to me the other day while | was waiting for a
client to arrive at my office for a meeting.
3 Could you please confirm your order by as soon as possible?
4 Let’s go round the table once and then open the up.
5 Sorry, could you just repeat your because I don’t think everyone heard.
6 We may have no but to ignore the problem and continue with the project
as planned.
7 We only have 45 minutes so let’s make a

[7 points

6. Read the article and choose the best option — a, b, or ¢ — to complete the sentences below.

1 McGeough and von Spreckelsen realised their five-year plan expected.
a) as b) later than C) earlier than

2 Bapco Closures eventually opened their production facility :
a) in Canada b) in the UK C) in the US

3 Bapco most start-ups.

a) fought for survival longer than
b) turned a profit at about the same time as
C) had a better idea than
4 Robin Klein thinks start-ups should .
a) clearly understand their business model
b) generate revenue above all else
C) focus on their core business
5 Duncan Grierson financed his start-up by
a) pretending to remodel part of his house
b) remortgaging his house
C) drawing a salary from a part-time job
/5 points

7. Match the sentence beginnings (61-65) with the best endings (a—e).
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Peter McGeough

Robin Klein says the
founders of Skype
Stefan Glaenzer
Duncan Grierson
Last.fm
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a) worked on the core business idea and waited
for the business model to become clear.

b) didn’t earn money from his company for three years.

C) paid a big return to investors in just two years.

d) backed a successful online music business.

e) did consultancy work to generate income.

Find the finance — and hold your nerve

By Jonathan Moules

Back in 1998, Peter MeGeough and
Henning von Spreckelsen took their
families out to dinner to tell them that
they were quitting their steady jobs at
carton-maker Tetra Pak because they
had a brilliant solution to the leaky
milk bottle top.

They had a five-year plan that
involved buying a factory in Norwich
to make their sophisticated plastic caps
and fully expected to sell their venture,
Bapco Closures, in eight years.

In fact it took them eight years to
get someone to buy their idea and even
then revenues were only £168,000 for
the year. The plans, both for the UK
factory and the target market, bat the
dust much earlier, after the milk
industry pulled its support for Bapeo’s
product development. When
MeGeough and his team finally found
a market for their product among food
producers in North America, the
founders had to go back to their eight
angel investors for a further £4m of
cash to build a factory in the US. °It
was a big ask,” McGeough admits. But
what he and his team did have was the
entreprensurial survivor's instinet.

‘T could say it was stubbornness or
bloody-mindedness,” MeGeough says.
“We wanted to prove to the dairy
industry that they were wrong but we
also believed that we could come up
with a solution’

Most start-ups do not battle on for
as long as Bapco. The majority of
would-be entrepreneurs fall by the
wayside much sooner, exhausted by
the stream of rejections or perhaps
attracted back to the perceived security
of a salaried post. Even a successful
technology start-up can expect to be on
a diet of baked beans and goodwill for
three years, according to Robin Klein,
founding partner of seed funding
business The Accelerator Group (TAG).

The length of time new
entreprenenrs have to spend without
salary may increase in the coming
vears, particularly if, as forecast, the
recovery of the economy remains
sluggish and the banks remain
unwilling to lend. The question then
becomes how best to survive, what can
be cut and where else a business owner
can get cash to keep trading_

The temptation may be to rush into
anything that can generate revenues for
the business. MeGeough admits that in
the lean years he and his co-founders at
Bapeo would do whatever consultancy
work they could to keep a roof over
their families’ heads.

Chasing revenues might not be the
best strategy, according to Klein, who
notes that some of the most suecessful
start-ups, such as Internet telephony
provider Skype, were far more focused
on getting their product right.

*Skype had no revenue for years but
the founders and backers were very
clear that, if they could get millions of
users, there was a business model
Turking in there somewhere,” Klein says.

A much better use of time is to
focus on stripping out the costs of the
business, according to Stefan
Glaenzer, a serial entrepreneur and
investor who founded Ricardo.de,
Germany’s largest online auction
company, before moving to London
1n 2000 to support other technology
start-ups.

Living frugally is easter for young
companies run by young people,
which tvpify many of Glaenzer’s more
high profile investments. For instance,
in 2005 he became the first person
to back Last fm, the online music
business based in London’s East End,
which was sold just two vears later
to US media business CBS for
$280m (£176m).

Duncan Grierson, who went
without a salary for three years while
developing his household waste
recycling business Sterecycle, not only
worked from home but rented his
spare bedroom and his living room
floor to bring in cash. He also
borrowed £25 000 from the bank
under the guise of renovating his
kitchen, using the money to pay his
mortgage — a move that would
certainly be more difficult in the
current financial climate. The journey
is not over for Sterecycle but Grierson
has now built his first waste
management plant in Rotherham and
15 processing up to 100,000 tonnes a
year for three local authorities that
have signed 10-vear contracts.

The good news for those
considering taking the plunge is that
the cost of starting businesses is less
with the reduction in technology costs,
through innovations such as Internet
telephony and freeware, software that
is free to use.

You can make your own luck and
survive longer by choosing good
backers, according to Glaenzer. ‘It all
comes down to the selection of the
right partners, be 1t mentors, advisers
or seed 1nvestors, he says.

It 1s helpful if your financial backers
have a passion for what you are trying
to achieve, Glaenzer notes. ‘If you
have someone who 15 only looking at
the return on investment, they might
not go the extra mile when you need
them,” he says.

8. Provide terms to given definitions
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The practice of regularly staying away from
work or school without good reason

2 Length of service

3 The money that you get from your employer
instead of your normal wages when you are ill
and unable to work

4 Golden handshake; severance pay
Obtain (goods or a service) by contract from an
outside supplier

6 A person who is or has the potential to be very
successful, esp. academically or in business

7 Adapt to quickly changing importance of the
tasks
Do many tasks simultaneously

9 Particular results that demonstrate progress

10 Deliverables happening as scheduled that
help people to remain on board and
committed to the project

11 strategic intent,  long-term vision stated in
corporate documents

12 Sphere or field of company's activity

13 Primary activity of a business

14 To delay an event temporarily so as to have
longer to improve one's own position

15 The final total of an financial document;

the most important factor that you have to
consider

9. Give definitions to the following terms

Job security
Giganomics
dependencies
tender
rocurement

/15 points

Slack time

Critical path

crashing

©O© 01NNk W —

hedge fund

[EEN
o

Bridging loan

[N
[N

Black economy

[EEN
N

securities



http://www.multitran.ru/c/m.exe?t=2063_1_2
http://www.multitran.ru/c/m.exe?t=2064_1_2
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13 equity (or equities)

14 Bad debt
15 Sustainable bank

16 deposit accounts

10. Answer the following questions

1. Why do companies issue shares? How does their price fluctuate?
2. What is called «debt financing»? What are its mechanisms?
3. What are futures? Why are futures used in financial and commodities markets?

TOTAL

HpnMep bl IK3AaMCHAIIMOHHbBIX TEM

Thematic Areas for Presentations and Discussion

How do effective communicators behave?

How do modern communication technologies help or hinder business communication?
How do companies communicate information internally?

How do companies communicate information externally?

How should business be better done: via e-mail or face-to-face?

How does e-mail positively influence business communication?

How does e-mail negatively influence business communication?

What kinds of Business-to-business relationships are practiced currently?

Give examples of successful partnerships.

/32 points

/5points
___I5points

___I5POINTS

/120

What are the benefits for the farmers in Fairtrade partnership? Are there consumer benefits?

What is stakeholder theory?

How do companies prove their social responsibility?

Which personality of a leader is needed for business to be successful?
What is a successful business?

What are success factors for companies?

What are success factors for personal success in business?

What are success factors for products?

What kinds of products and technologies will be successful in future?

What are success factors for economic systems?
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Ikana ouneHNBaHUA

HTorosas orjeHKa 10 JUCLUIUIMHE CKJIAJBIBAETCS U3 OLIEHKU paboThl 00ydaronerocs B
CEeMeCTpe U pe3yabraTa 3a4eTa/sK3aMeHa. YelbHbIH BeC paboThl B CEMECTpe, KaK MpaBuiIo,
cocrasiseT 50% utoropoii ouenku (o 100-0annbHOI HIKame).

[TokazarenssMu OLEHUBaHUS KOMIETEHIIMI HA pa3IMYHBIX dTarnax GOpMUPOBAHHS
KOMIIETEHLUH SIBIISIOTCS:

- 3HAHMUA JAETOBOH JIEKCUKH HA HHOCTPAHHOM sI3bIKe, popM oOImeHus1, TpeOoBaHU 110
0(OPMIICHHUIO AETOBBIX JOKYMEHTOB, HOPM JI€JIOBOIO ATUKETa, 0COOEHHOCTEH MECTHOM
JITIOBOM KYIBTYPBI 3apYOEKHBIX CTPaH;

- yMeHHUs BbIOMpaTh aJieKBaTHYIO (hopMy Ae0BOro ooueHus, GopMHUpOBATH COACPKAHHUE,
apryMEeHTHPOBaTh, 00OCHOBBIBATH BBIBOBI, UCXOS U3 MMOCTABICHHOH LIENH;

- HAaBbIKM JIOCTUXXEHHUS 111 KOMMYHUKAaTUBHOTO OOIIEHUS, IPOBECHUS TyOINYHbBIX
BBICTYIUICHHUH, IIEPErOBOPOB, COBEILIAHNU, BEICHHUS JIEJI0OBOU IIEPEINCKH, TMCbMEHHBIX U
YCTHBIX IEPEBO/IOB.

A ("Omnauuno') - copmepxaHue Kypca OCBOCHO TIOJIHOCTBIO, 0€3 MpoOesnoB, HEO0OXOAUMbIE
MPAKTUYECKHE HABBIKH PabOTHI C OCBOCHHBIM MaTepuaiioM C(OPMHUPOBAHEI, BCE MPEAYCMOTPEHHBIC
nporpaMMoii 00yueHus yueOHbIC 3aJJaHHsI BHIMIOJIHEHBI, KAUECTBO MX BBIOJHEHUS OLICHECHO YUCIIOM
0aioB, OJIM3KUM K MaKCUMaJIbHOMY, T.€. OT 100% 1o 85 %).

B (""Xopowio") - conepxanue Kypca 0OCBOCHO MOJTHOCTHIO, 0€3 MPOOEIOB, HEKOTOPHIE TPAKTUUECKUE
HaBBIKH PabOTHI C OCBOCHHBIM MaTEepHajIoM CHOPMHPOBAHBI HEJJOCTATOYHO, BCE MPEIYCMOTPECHHBIC
pOrpaMMoii 00y4eHHUsl yueOHbIC 3a/IaHUs BBIIOJIHEHBI, KAYECTBO BBIOJHEHHS HA OJHOTO M3 HHUX HE
OIICHEHO MHUHHMMAJbHBIM YHCIIOM OaJlsIOB, HEKOTOpPbIE BHJIbI 33/IaHUN BBHITIOJTHEHBI C OMIMOKaMH, T.€.
ot 84% no 70%).

C ("Yooenemeopumenvno') - conepxxaHue Kypca OCBOCHO YAaCTHYHO, HEKOTOpBIE MPAKTUYECKHE
HaBBIKM PabOTHI HE cHOPMUPOBAHBI, MHOTHE MPEAYCMOTPEHHbIE MPOrpaMMoil oOyueHHs yueOHbIe
3aJ]aHMsI HE BBIMOJIHEHBI, MO0 KaYeCTBO BBHIMOJIHEHUS HEKOTOPHIX M3 HUX OLIEHEHO YUCIIOM 0aJlIoB,
OJIM3KUM K MUHUMAJILHOMY, T.€ 0T 69% 10 55%).

D (""Heyooenemesopumensno') - conepxanue Kypca He 0CBOeHO. (Huxe 55%)

5. MeToauyeckue MaTepUAaJIbl AJIs1 00y4alOIMXCH MO0 OCBOCHHIO TUCUMILITUHBI (MOTYJIs)

dopmar AUCUUIUIMHBL  «JleJOBOM  aHMIMMUCKMM  A3BIK» NOPEANOJIaracT akTUBHOE U
3aMHTEPECOBAHHOE YYacTHE OOYyJarommxcss BO BcexX (opMax OCBOSHHUS TUCHIUILIAHBI, BKIIOYAs
MPAKTHYECKHUE 3aHITHSI U CAMOCTOSTENIbHYIO PabOTy 00y4arOIIUXCs.

HeobxomuMo cucTteMaTHYeCKd TOTOBUTHCS K  KaKIOMY 3aHSATHIO UM BBITIOJHATH
CaMOCTOSITENIbHYI0 paboTy. BHUMarensHO U3yuaTh TMpeajaraeMylo JUTEpaTypy, AaKTHUBHO
y4acTBOBaTh B JHUCKYCCHSX, TPYIIOBBIX OOCYXKIEHUAX U JENOBbIX wurpax. CBOEBpEeMEHHO
MMOJATrOTOBUTH JIOMAIITHEE 3aJjaHuE.

[Tpu mOATOTOBKE K MPAKTHUECKUM 3aHATHIM O0YJarOIUMCS PEKOMEHIYETCS:

1. BuumarenbHO U3yYUTh BOIIPOC/BOIMPOCHI (3a1aHNUE).

2. TlpouuTare MpPEUIOKEHHYIO JIUTEPATYpy M Marepuaibl 3aHATHH 1O COOTBETCTBYIOIICH
TEME.

3. Haiitu pekoMeH10BaHHbBIE HCTOYHUKU.
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4. CdopMupoBarh CBOIO «0a3y JaHHBIX» 10 BEIOPAHHOMY BOIIPOCY (3a/1aHHIO).

5. CocTtaBuTb IJIaH OTBETA (JI0KJIA/1a, IPE3EHTALIUN).

6. Becp Marepuwan (cratuctuky, WHGOPMALMIO HA CalTax, JUTEpaTypHbIE HCTOYHUKH)
00paboTarh U UCIONB30BaTh peepaTHBHO.

7. VYkazarb aBTOPCTBO HUCIOJIB30BaHHBIX MaTEPHAJIOB

8. IlmanupoBaTh CBOI OTBET (IOKIAJ, MPE3CHTAIINIO) IO BpEMEHHU.

9. He mepecka3piBaTh Marepuai, a MPE3eHTOBaTh CBOM BBIBOIBI M 3aKIIOUCHUS, JTOKa3bIBas
W/WJIH WUTIOCTPUPYS UX KOHKPETHBIMU TTPHUMEPaMHU.

10. IIpu paboTe B MaJIBIX TpyMnmax (HampuMep, MpHU MOATOTOBKE K YYaCTHIO B JCIIOBOM UTPE) B
Hayasie paboThl YETKO pacpeienTh O0s3aHHOCTH.

11.B TedyeHue cemMecTpa CHCTEMATHYECKH 3aHUMAThCSI CAMOCTOSTENBHBIM HW3yYCHHUEM
JUCITUTUIAHEI.

3aganus 1J15 caMOCTOSITeJIbLHON padoThI MO0 TEMaM

3amanue 1: mo Mepe MpoXoXKAeHHs] TeM Mo yueOHoMy mocobuto “Market Leader” Business
English Course Book, PEARSON Longman mnponenarp MNOpaKTUYECKHE JOMOJHUTEIbHbIC
ynpakHeHHs Ha cooTBeTcTBytomeM DVD-ROM.

3ajaHue 2: 1OCJIE€ BBIIIOJHEHUS 3aJaHUNl JENOBOM CHUTyallud 10 Kaxaod Teme
CaMOCTOAITEJIBHO TOATOTOBUTh HHCbMEHHOE 3a/laHUe, PEe3IOMHUPYIOIIEe JEJIOBYIO CUTYalMI0 IO
yuebHomy nocobuto “Market Leader” Business English Course Book, PEARSON Longman.

3ajanue 3: mocie BBINOJHEHUS 3aJaHUil  J1e0BOM CUTyallUM 110 KaXA0H Teme
CaMOCTOSITENILHO MOATOTOBUTH summary komMmeHTapust Ha DVD-ROM.

6. YueOHast 1uTepaTrypa u pecypcbl HHGOPMAIHMOHHO-Te1eKOMMYHUKAIIMOHHOM ceTH
"HHTepHeT", BKJIIOYAsA NepeyeHb Y4eOHO-MeTOAMYeCKOro odecrnevyeHus1 115l CaMOCTOSITeIbHOM
padoThI 00y4arOIMXCs M0 JUCHUIIIHHE

6.1. OcHoBHasi JIuTEpaTypa.

IlepBas cTynenn
Y4yeOHUK aHTJIHICKOTO sI3bIKa C SJIEKTPOHHOM paboueit TeTpaabio:
1. David Cotton, David Falvey, Simon Kent. Market Leader. Upper-Intermediate. 3" Edition.
Pearson Education Limited, 2013;
2. Whitby N. Business Benchmark. Pre-intermediate to Intermediate SB. BEC Preliminary,
2006
Bropas crynenn
Y4yeOHUK aHTJIMICKOTO S3bIKa C SJIEKTPOHHOM paboueit TeTpaabio:
1. David Cotton, David Falvey, Simon Kent. Market Leader. Upper-Intermediate. 3" Edition.
Pearson Education Limited, 2013;
2. David Cotton, David Falvey, Simon Kent. Market Leader. Advanced. 3" Edition. Pearson
Education Limited, 2013;
3. Nina O'driscoll, Fiona Scott-Barret. BEC Vantage Masterclass, Oxford University Press,
2008.

6.2. lonosiHuTE/IbHAS JIMTEPATYPA.
Y4eOHHUKH IEI0BOT0 aHIIIMHCKOTO SI3bIKa C 3JIEKTPOHHOM TeTpaapio 1 DVD-ROM:
1.lan MacKenzie English for Business Studies (Third Edition), Cambridge University Press,
2011.
2.Guy Brook-Hart Business Bench
3.Tonya Trappe, Graham Tullis Intelligent Business Pearson Education Limited, 2011;
4.John Allison, Rachel Appleby, Edward de Chazal The Business 2.0. Macmillan, 2013.


http://www.twirpx.com/file/590889/
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6.3. YueOHO-MeTOANYECKOE 0DecrieueHne CaMOCTOSITeIbHOI padoThl.

DnekTpoHHas pabodas TeTpaas ydeOHHKA:

1. David Cotton, David Falvey, Simon Kent. Market Leader. 3" Edition. Pearson Education Limited,
2013;

2. Whitby N. Business Benchmark. Cambridge University Press, 2006

3. Nina O'driscoll, Fiona Scott-Barret. BEC Vantage Masterclass, Oxford University Press, 2008.

4. DVD-ROM “Market Leader” Business English Course Book, PEARSON Longman, 2014;

6.3. HopmaTuBHbIE NPABOBbIE JOKYMEHTBI
He ucnons3yrorcs

6.5. UnTepHeT-pecypchbl.

https://www.pearsonelt.com/

http://www.oupe.es/es/ELT

http://www.cambridgeenglish.org/

https://www.ft.com/

http://www.economist.com/

http://www.business-week.com/

7. MaTepuanbHO-TeXHU4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ob0ecrieyeHue U MHGOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

Jiist ipoBeIeHAsT TPAKTUIECKHUX 3aHATHI HEOOXOMMBI:

1. Aynutopusi, o0opynoBaHHas AJs IPOBEACHUS KOMIIBIOTEPHBIX IPE3EHTAINH, BKITIOUas
BO3MO)KHOCTh YACTUYHOTO 3aTEMHEHUS ayTUTOPHH.

2. MyneTumeuitHoe 000pyA0BaHHE Ul KOMIIbIOTEPHOH MPE3EeHTALNH - IEPCOHAIBHBIN KOMIBIOTED,
MPOEKTOP, PKPaH, 3BYKOBbIE KOJIOHKH.

3. OObIyHOE 000PYAOBAaHUE AYTUTOPHH - 1OCKA, MEJT MIIK MapKephI.


http://www.twirpx.com/file/590889/
https://www.pearsonelt.com/
http://www.oupe.es/es/ELT
http://www.cambridgeenglish.org/
https://www.ft.com/
http://www.economist.com/
http://www.business-week.com/

