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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILIMHE, COOTHECEHHBIX €

IUIAHMPYEMbIMH Pe3yJIbTaTaMM 0CBOEHHUsI 00pa30BaTeIbHOM MPOrpaMMblI

1.1. Hucnumnuaa b1.5.22 Opranu3anuonHoe moBedeHHe O00ECIeYMBACT OBJIAJACHUE
CJEIYIOIMMH KOMIETEHIIUSMHU C YUE€TOM JTarna:

Kon Koz »Tama
OCBOCHUS HaumenoBanue 3tamna ocBoOeHUS
KOMITETEH HaumeHoBaHue KOMIETEHIINH
KOMIIETEHI] KOMIIETEHIINH
117011
2031
OIIK OC | CrtocoOHOCTB JEMOHCTPUPOBATH OIIK OC - | [lonnmanue cBsizu
-8 3HAHUS MTOCIICTHUX MTPOPHIBHBIX 8.3 PEBOJIOLMOHHBIX OTKPBITHH,
HaIpaBJICHUH B MEHEIXKMEHTE U TEXHOJIOTHI U IPOAYKTOB C
CBSI3aHHBIX C HUMU W3MEHEHUSMHU B 001acTH
PEBOIIIOLIMOHHBIX OTKPBITUH, yIpaBIeHUs OPraHU3aluOHHBIM
TEXHOJIOTHH U MPOTyKTOB MOBEICHUEM
IK-1 Bnanenue HaBbIkaMu IK-1.1 dopMupoBaHUE CIIOCOOHOCTH

HCIIOJI30BaHUsI OCHOBHBIX TEOPHUI
MOTHBALIMH, JIUJIEPCTBA U BIACTU
JUISl pELIEHUs] CTPATETUYECKUX U
OIIEpaTUBHBIX YIPABIECHYECKUX
3a11a4, a TAKKe A1 OpraHu3anuu
IpyInoBoil paboThl Ha OCHOBE
3HaHMS IPOLECCOB IPYIIIOBON
JUHAMUKHU U IIPUHLIUIIOB
(dbopMupoBaHus KOMaHbl, YMEHHE
[IPOBOJUTH ayUT YEJIOBEYECKUX
pECYpPCOB B OCYLIECTBIIATh
JUArHOCTUKY OPraHU3alMOHHOU
KYJIBTYpPBI

UCIIOJIb30BaTh OCHOBHBIC TCOPHH
MOTHUBAIIMH, JINJCPCTBA, BIACTH U
KOMaH/1000pa30BaHUs ISt

peIIeHHS YIIPaBICHUYCCKHUX 3a/1au.

B pPE3yiabTaTe OCBOCHUA AUCHUIUINHBI Y CTYACHTOB OOJIKHBI OBITh C(l)OpMI/IpOBaHBIZ

CTPOUTH KOHCTPYKTUBHBIE
B3aMMOOTHOULIEHUS BO
BHYTPCHHEHN U BHEIHEH
Cpelle OpraHNu3aluH

O0600111eHHBIE TPYIOBBIE Kopg srama Pesynbrarel o0yuenus
byHKIIN OCBOEHUS
KOMIIETEHIHN
IK-1.1 Ha YPOBHE 3HAHUU

- 3HATh CYIIHOCTh MOTHUBAIIMOHHBIX TEOPUI
MakKnenanaa u Macnoy

- 3HaTb OCHOBHBIE MICTOYHUKH BJIACTH B
OpraHu3auu

- 3HAaTh OCHOBHBIE JIMJICPCKHE KAUECTBA

Ha YPOBHE YMEHUM

- HCIIOJb30BATh MOTHUBAIIMOHHYIO TEOPHIO
MaxKnenanna s ynpaBieHus
MOBEJICHUEM JIIOJIEH B OpraHu3aluu

-  UCIOJB30BaTh Pa3IMYHbIC KOMOMHALIUN
TUAEPCKUX KAYEeCTB B PA3HBIX CUTYAITHSIX
yIpaBJICHUS TOBEACHUEM TTOCIICIOBATEICH




- HCIIOJb30BATH MOJOKUTEIbHBIE KaUeCTBa
HETaTUBHBIX TUIIOB pa0OOTHUKOB IS
(dbopMUpOBaHUS KOMaH/IbI

Ha YPOBHC HaBbIKOB

- BJaJCTh HABBIKAMHU JUATHOCTHKH BEIYLIHX
noTpeOHOCTEH Yy paOOTHUKOB OpraHU3aI[|UH

- BJaJCTh HABBIKAMHU YIIPABJICHHS
pabOTHHUKOM Yepe3 ero MOTHBALMOHHYIO
CTPYKTYpY

- BJIaJICTh HABBIKAMU KOMaHI000pa30BaHUs
0] KOHKPETHYIO 3324y

OIIK OC - 8.3 Ha YPOBHE 3HAHMIA

- 3HATh HEKOTOPHIC COBPEMEHHBIE IPOPBIBHBIE

TEXHOJIOTUH, BIMSIONINE HA H3MEHEHHE

OpPraHU3alMOHHOTO TOBEICHHUS

2. O0beM JUCHMILIMHBI B 324€THBIX eJHHULAX ¢ YKa3aHHEM KOJIHYeCcTBA aKaJeMHYeCKHX HIIN
ACTPOHOMHYECKHUX YACOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 pa0oTy 00y4arommxcs ¢
npemnoaasareseM (110 BUAaM y4eOHBIX 3aHATHIT) 1 HA CAMOCTOSITEIbHYI0 PadoTy 00y4arommxcs
U MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOTrpaMMblI.

O0BeM TUCHUILTHHBI

Y4eOHbIM rm1aHoM it quciuiuineel B1.65.22 Opranun3annoHHoe noBeaeHne
YCTaHOBJIEHO:
- TPYIOEMKOCTb AMCUIUIUIMHBI- 3 3.€.,
- KOHTakTHas pabora ¢ mpemnojaBaTeneM — 36 4acoB, B TOM uucie 18 yacoB — nekuuu, 18
4acoOB — MPAKTUYECKUE 3aHATHS;
- caMocrosTenbHas pabora — 36 yacos.

Mecto nucuuniuebl B cTtpykrype OIT BO

Jucuunnuna b1.5.22 Opranu3anuonHoe nmoBeJeHue MpeaHa3HaueHa sl CTYJEHTOB 2-TO
Kypca, u3yJaeTcsi B 3 ceMecTpe.
JucuunnuHa peanusyercs Mocjiae U3y4eHUsl CIeYOIUX TUCIHUILINH:
— MHcropus ynpaBieH4YecKoi Mbiciu, cemectp 1.
— Ilcuxonorwus, cemectp 2.
— CucTtemHBIN TOIXO] B MEHEXKMEHTE U OOIINII MEHEDKMEHT, ceMecTp 2.
dopma NPOMEKYTOUHON aTTECTALUU — HK3aMEH.

3. Conep:kanue JUCHMIIHHBI, CTPYKTYPHPOBAHHOE M0 TEMaM C YKa3aHHEM OTBeIeHHOI0 Ha
HHUX KOJUIECTBA AKAACMHUICCKUX UJIH ACTPOHOMHUYIECCKHUX YaCOB U BH/I0B y‘leﬁﬂblx 3aHATHI
U CTPYKTYpPa JHCHHILTHHbI
(ounast popma oOyueHMs)

O0beM INCIUIUIMHEL (MOYJIsT), Yac. dopma
KonrakrHast pabora TEKyIIEero

Ne i/ HauMeHoBaHHEe TeM W/WIIH Pa3jeiioB obyqatomuxes ¢ KOHTpOILL

Bcero npernoiaBaTeieM CP | ycneBaemoctH ,

10 BUAAM y4eOHBIX 3aHITUH TIPOMEXKYTOH-

a JIP 3 KCP HOMH aTTeCTalluu
Paznen | Yenosek u opranu3aumoHHOE O,
1 OKPY’KECHHE 36 10 8 18 K,

Occe
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O0beM IMCUUIUIMHEL (MOAYJIst), Yac. Dopma
KonrtakTHast pabora TEKYIIETO
Ne i/m HanmeHoBaHHE TeM H/WITH Pa3/eiioB oby-atomuxcs ¢ KOHTpOIA
Bcero npenojasaTeneM CP | ycmeBaemoctH ,
0 BH/IaM yJIeOHBIX 3aHATHI TIPOMEXKYTOH-
a JIP 3 KCP HOHM aTTeCTallu
Paznen | OpranuzannonHas
2 KOMMYHUKAITUS U yIIpaBJICHUE 99 4 6 12 0,
IPYIIIOBBIM IIOBEACHUEM B Dcce
OpraHru3alnin
Paszen | Biacte u ynpasienue 0O,
3 OpraHu3aluOHHLIMU Y
KOH(MITMKTaMU 14 4 4 6 (TpeHuUHT-
YIIPaXXHEHH
1),
Occe
[IpomeskyTouHas aTTecTauus 3K3aMeH
Bcero: | 108 18 18 36 36
Ilpumeyanue:
* — popmbl mexyujeco KOHMPONs yCnesaemocmu:
Onpoc (0)
Koumponvnas paboma (K)
Occe (D)

Tpenune-ynpasxcnenus (TY)

Conep:xaHue TUCUUILTUHBI

Paspnen 1. YennoBek M OpraHu3aliMOHHOE OKPY/KEHHUE
Tema 1.1. CYmHoOCTh OPraHN3alHOHHOIO MOBE/ICHUS U MECTO JMCUUINIMHBI B MeXaHU3Me
MEeHe/KMeHTa

Opranuzanus kak cucreMa. COCTaBISIIOIIME OPraHU3alMOHHOTO MOBEIAEHUS: OpraHu3alus,
YeJloBeK, IpyMIa.

Mecto aucuumianabel «OpraHu3allMOHHOE MOBEIECHUE» B MEXaHM3Me MeHeIKkMeHTa. [Ipenmer
OpPTaHU3AIMOHHOTO TTOBE/ICHUS.

[TonsiTre opranu3anuoHHoi nuHaMuku. Crnaraembie 3()(hEeKTUBHOCTH OpPraHU3AIIHH.

®dakTophsl BO3JICUCTBHUS Ha JIIOJIEW B OpraHU3AIMH: MEpaApXHsl, OpraHU3aI[MOHHAS KYJIbTYpa,
PBIHOK TpyAa.

VYrhpaBnenue ¢ TO3UIMH HAyKHM O ToBeAcHUH. DOYHKIHMH, BBITIOJHIEMbIE MEHEIKEepaMHu.
VYrnpaBneH4YecKue poJid U yIpaBIeHYECKHE YMEHUS.

[Tcuxonorudeckue QGakTopsl ycrenrHo padboTel B Ou3zHece. OCOOCHHOCTH TICMXOJOTHU Kak
Hayku. [Icuxonoruueckue 3akoHbl B3aUMOIEUCTBUSL.

Tema 1.2. [l1anupoBanue IeATEJLHOCTH Pa0OTAIOIMX B OPraHU3AIMHU

CymHocTh  IUIAHUPOBaHMS B opraHu3anuu.  llemecooOpa3HOCTh — MJIAaHUPOBAHUS
OpraHU3aIMOHHBIX MPoIieccoB. CHCTEMBI TUTAHUPOBAHHUS, MCTIOJIE3YEMbIE B OPTaHU3AIINSX.

Cucrtema ceTeBOro IJIAHUPOBAHUS U YIPABJICHUS U 00JacTh ee mpuMeHeHus. [ padudeckoe u
AHATUTHYECKOE TIPEJICTaBIICHUE CHCTEMBI CETEBOTO TUNIAHMPOBAHUS U ynpaBieHus. PaboTa u coObITHE
B CETEBOM IIJITAHUPOBAHUH.

PaznoBugHOCTH paboT U ux u3oOpaxeHue. JleficTBuTenbHas pabora, paboTa «OXKUAAHUEY,
¢ukTuBHasg padora. CoObITHE, PA3HOBUIAHOCTU COOBITHIA.

[TonssTe ceTeBOM MOAENM Kak OINHCAaHUSA OPTraHU3allMOHHOrO mpouecca. (OCHOBHBIE
XapaKTEPUCTHKH ceTeBor Mozenu. [IpobiemMbl MOCTPOCHHUSI CETEBOM MOJIEIH.
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Meroauka pacuera paHHHMX CPOKOB CETeBOM Mojenud. Meroauka pacuera MO3AHUX CPOKOB
ceteBoi Mojenu. I[loHsATHE «pe3epB BpPEMEHHW» B CETEBOM IUIAHUPOBAHUW M YIPABIICHUH.
Pa3HOBHIHOCTH W 00JIACTH WCIOJIB30BAaHUS PE3EPBOB BpeMeHH. MeTonuKa pacuera pe3epBOB
BpEMEHHU CETEBON MOJICIIH.

Tema 1.3. BzaummopgeiicTBHe 4YeaoBeKa M _OPraHM3alMOHHOLO OKPV:KeHHs (HOBeJIeHHE
yeJI0BeKa B OPraHHU3alMH)

OpranuzanuonHoe oxkpyxenue. lloBeneHue denoBeka B opraHuzainuu. B3aummopeiicTBue
YEeJIOBeKa C OPTraHM3allMOHHBIM OKPYKEHHEM C IIO3MIIMH 4YeloBeKa (B JTOM CiIy4ae YeJIOBEK
HAaxXOJUTCA B LIEHTPE MOJIETU B3aUMOJICUCTBHUS) M C TMO3UIMH OpraHu3alliu, BKIIOYAIOIIEH
WHIUBUJIOB (B ATOM Cllydae OpraHu3aIus KakK IeJ10€ SABIICTCS UCXOAHOM TOYKON pacCMOTPEHHMS).

[IpoGnema ycTaHOBIEHUS B3aUMOJICUCTBUSI YEJIOBEKa M OPraHU3alMOHHOTO OKPY>KECHHS.
OCHOBHBIE OKHJIAHMSI YEJIOBEKAa OT OpraHu3allid W OpraHu3aluu OT yejaoBeka. MecTo, KoTopoe
3aHAMAET YEJIOBEK B OPraHU3allU, U POJIH, KOTOPbIE OH UTPAET U JOJDKEH UTPaTh B OpraHU3alluH.

[Toaxoapl K yCTAaHOBJIEHUIO COOTBETCTBUSA POJIM U MECTA B OpraHU3aI1H.

Tema 1.4. PoJjieBOii _acneKT B3aMMOJAEHCTBHS YeJ0BEKA M OPraHM3AIMHU

Pons B opranuzanuu. COOTBETCTBHUE pOJIM LEISAM, CTPATErMM W CTPYKTYpE OpraHU3allHH,
3aIpocaM U 0’KMIAHMSM YeJI0BEKa. SICHOCTh M MPUEMIIEMOCTD POJIU.

Craryc ponu B opranuzanuu. @opmanbHblil cratyc ponu. HegopmanbHelii cratyc pomu.

OpranuzanuoHHas poJib W JOJDKHOCTHAs HMHCTpyKnus. Pesrome. Anamus pestome. [logdop
KaH/IM1aTa JUisl BBINOJHEHUS] OPraHU3allMOHHON POJIN.

Hcnons3oBaHue poJIEBOIO  IIOAXOAA K  BCTPAMBAaHUIO 4YEJIOBEKA B OpPraHU3aLHIo.
HeonpeneneHHOCTh pOIM U MOBBILIEHUE YPOBHEBOW MO3ULIMH POJIH.

[IpoTuBOpEUHs, MOPOKIAEMBIE OpPraHU3ALMOHHON posbl0. PosneBble KOHGIUKTHL. Poresbie
KOH(JIMKTHI B OPTaHU3ALUAX C KECTKUM PEriiaMeHTUPOBAHUEM POJiei, popMalbHBIMU CTPYKTYpamH,
ABTOPUTAPHOMN BIIACTHIO U B THOKUX OpraHU3AIIMIX.

TunoBble CHUTyallid, MPUBOIANIME K BO3HHUKHOBEHHIO POJEBBIX KOH(MIUKTOB. CrocoOsI
YCTpaHEeHHS (PEryJIUpOBaHNs) POJIEBBIX KOH(PIHKTOB.

Tema 1.5. MoTHUBAUMOHHBIN acleKT yNpaBjieHHs INOBeJAeHHEM B OpPraHU3alNH

OOmast xapakTepucTUKa MOTHUBalMK. MOTHBaIUsl ¥ Pe3yJbTaTHBHOCTh OpTaHHU3AIWU.
MotuBanonHsiii npouecc. OCHOBHbIE CTaMM MOTHBALIMOHHOTO Ipoliecca. TeopHs HepapXuu
norpedHocTeit Macmoy. OCHOBHBIE HWIeM W TPEANOCHUIKM MOTHBALMOHHOW Teopuu Macmoy.
®dusnonornyeckre norpedHoct. IlotpedbHocTH B Oe3zomacHocTH (3ammiieHHocTH). IlorpeGHOCTH
NPUHAIISKHOCTH U TPUYacTHOCTH. [loTpeOHOCTh Tpu3HaHUS U caMoyTBepxkaeHus. [loTpedHOCTD
camoBbIpakeHUs1. OCHOBHbIE HEJIOCTATKU TEOPUU UepapXuu norpedHocTeit Macinoy.

Teopuss mpuobperenHsix mnorpedHocteil MaxkKnenanga. IlorpeOHOCTH  JOCTHKEHMS.
[TorpebHOCTh coyuactus. IloTpeGHOCTH BracTBoBaHus. [IproOpeTeHHas W HenmpuoOpeTeHHas
NOTPEOHOCTh BJIACTBOBAaHMA. B3amMmouckitouarolue TpYINNbl JIMI C BBICOKOW MOTHBAIUei
BJIACTBOBAHUSI.

B3anMoBimsiHUE TPHOOPETEHHBIX MOTPEOHOCTEH JOCTHIKEHHS, COy4YacTHs W BIIACTBOBAHUSI.
Habop nprobpeTreHHbIX MOTPEOHOCTEN YCIENTHOTO MEHEDKEPA.

Paznen 2. OpraHm3anuoHHAsT KOMMYHUKAIMS W YNpaBJieHHe TPYNIOBBIM IOBeeHHEM B
OpraHu3anuu
Tema 2.1. CTpYKTYpPA JUYHOCTH B OPraHU3ANMH

JInunocte u opranmzanus. JInuHOCTH B opranuszanuu. OCHOBHBIE KOMIOHEHTHI JTUYHOCTH.
CHCTEeMHBIH MOAX0 K PACCMOTPEHHUIO COCTABIISIOMUX (KOMIIOHEHT) JTMYHOCTH.

HanpasnenHocTts nuuHoCcTH. I — HanmpaBiaeHHOCTh, O — HAIPaBIEHHOCTD, J| — HaNpaBIEeHHOCTH,
UX OCOOEHHOCTH, CHTYAIlMOHHBIE JOCTOMHCTBA U CUTYAIMOHHBIE HeIOCTaTKH. [lcuxosjormdeckas
tunonorus. Tunsl TemnepamenTa. Coderanue (COBMECTUMOCTh U HECOBMECTUMOCTH) PaOOTHUKOB C
pa3IMYHBIMY TUTIAMU TemIiepamMeHTa. Xapaktep. CriocoOHOCTH. YPOBHU CIIOCOOHOCTH.
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B3auMoBnusHUE PA3NMYHBIX COCTABISIOMIMX JIMYHOCTH Ha paboTHHka. OcobeHHOCTH
yIpaBJIeHUs OBEAECHUEM JIMYHOCTHU C Pa3IMYHBIMU KOMOMHALUSAMU COCTaBIISIIOIUX (KOMIIOHEHT).

IToBenenue — peakius opraHu3Ma Ha BO3ACHCTBUE BHEIIHEN cpenbl. llepcoHanbHOe pa3BuTHE B
OpraHM3alyHy.

Tema 2.2. ®PopmupoBaHHe TPYNNOBOrO INOBEJCHUS B OPraHU3alUH

ConunanbHO-TICUXOJIOTHYECKUE IIPOLECChl B Ipymme. AnanTtanus. YCIOBUS — CO3IAHMS
ctabunpHplx rpynn. Cruiouenue. Ctaaum pas3Butus rpynnbsl. Mojenu pasButus rpymm. Cuctema
OTHOLICHHH B IPyIIIIE.

OcHOBHbIE HETaTUBHbIE THUIIBI pPAaOOTHUKOB, WX XapaKTEpUCTUKAa U  BO3MOYKHOCTb
UCIIOJIb30BaHUS B «KOMaH 1€» (HOPMaJIbHOM Ipymiibl). OCHOBHbIE TUIIBI HETaTUBHBIX PYKOBOJUTENEH,
OCOOEHHOCTH UX YIPaBJIECHUS «KOMaHI0M».

TexHonorust (QoOpMHpPOBaHUS HOPMAJIbHOM TIpymnmbl («koMaHAb»). OCHOBHBIE THUIIBI
pabOTHUKOB, COCTABISIOLINX «KOMaHAY». XapaKTepUCTUKA KaKJOr0 THUIIA, OPraHU3aLMOHHbIE POJIH,
KOTOpPBIE OHU WIPAalOT B «KOMaHAE», HX COBMECTMMOCTb U B3aUMO3aMEHAEMOCTb. AHAIU3 U
KOHCTPYMPOBAHUE «KOMaHbl» U OpraHU3aluy.

JenerupoBanue nosHomouuii. Ilpenmymectsa nenerupoBanHus. TexHHMKa AeNerupoBaHUs
IIOJIHOMOYMH.

Tema 2.3. YnpasiaeHueckoe (1eJioBoe) 001eHNE B OPraHU3AIHHT

OO1iee noHsATHE U IpoLecc KOMMYyHUKalMu. KOMMyHHMKAlMOHHBIE CETU. YIPaBIEHYECKOE
obmienre. OyHKIUK yMpaBIEHYECKOro OOIIEHUA. YCIOBHS TMOHUMAHUS PACHOPSIKEHUI. Y CIOBUS
IPUHSTHS PacHOPsLKEHUN. 3aKOHBI YIPaBIE€HYECKOTO OOLEHUS.

[llkana otHomenuit B opranuzanud. CymHOCTH aTTpakuud. KaHaiabsl BOCHPUATUS
uH(pOopMaLIUH.

[Icuxonorudeckue mprueMbl GOPMUPOBAHUS ATTPAKIIMK B OpraHU3aIUH.

CyurHocTs ¥ popMHUpOBaHUE TTpueMa aTTpakiuu «mMs coOCcTBEHHOEY.

CymHocTs ¥ pOpMHUpPOBAHUE MPUEMA ATTPAKIIUHU «3EPKaAIO OTHOILICHUS.

CymurHocTh ¥ (OpMUpOBAHUE TIpHEMa aTTPAKIUU «30JI0Thie cioBay (Wiau «KoMImIMMEeHTHI»).
OcHOBHBIE IpaBUJIa IPUMEHEHHUS IIpUeMa aTTPaKLUHU «30JI0ThIE CII0BaY.

CymHocTs ¥ popMHUpOBaHUE NMpUEMa aTTpakUuu « TeprenuBblil caymaTenby.

CymHocTh U (popMHupoBaHUE TpUeMa aTTpakiuu «JIndHas xu3Hb». CUCTEMHOE MPUMEHEHHE
MCHUXOJIOTHYCCKUX TIPHUEMOB aTTPAKIHUKU JII TTOBBINICHUA 3(1)(1)€KTI/IBHOCTI/I OpraHu3alluOHHOT'O
MIOBE/ICHUS.

Pa3nes 3. Bractb n ynpasjieHue OpraHu3aliiOHHbIMA KOH(PIMKTAMHI
Tema 3.1. PaGora MeHeakepa B YCJOBUSIX BOZHUKHOBEHHSI KOH(IMKTHOW CHUTYalluM

CylmHOCTP W TMOHATHE OPTraHU3aMOHHOIO KOHGIMKTA. Poilb KOHQUIMKTOB B pa3BUTHH
opranuzaiuu. Ilpupona kondpaukra B opranuzanuu. OyHKIUOHATIBHBIE U AUC(YHKLIHOHAJIbHbIE
NOCJEACTBHSI KOH(IIMKTA.

Tunsl koHGIMKTa. BHYTpUINYHOCTHBIA KOHGIUKT. MexnyHOCTHRIM KOHMIUKT. KoH(uuKT
MEX/y JTUYHOCTBIO M IPYyNIoi. MeXrpynnoBoi KOH(IUKT.

[Tpuuunbl koHdnukTa. Pacnpenenenue pecypcos. BzammosaBucumocts 3anad. Pasnmuuus B
uensix. Paznuuus B mpeacTaBieHUsAX M IEHHOCTAX. Paznuuus B MaHepe MOBEAEHUS M KU3HEHHOM
omnbiTe. HeynoBneTBopuTenbHble KOMMYHHUKAIUH.

Monens nporecca KoH(pIUKTa. YpaBieHne KOHPIUKTHON cutyanueit. CTpyKTypHbIE METOIbI.
MeXITUYHOCTHBIE CTUIIM pa3pelieHus (peryaupoBanus) KoHpmukToB. M30eranue. YcTymuuBOCTb.
[TpotuBo6opctBo. Kommpomuce. CorpynHuuecTtBo. TeXHONOTHS MPAKTUYECKOTO IMPUMEHEHHS
KQKIO0ro CTUJIS U 00JIaCTh PAlMOHAJIBHOTO HCHOJb30BAaHUS MPHU Pa3peUIeHHH OpPraHU3allMOHHOTO
KOH(JIMKTA.

Tema 3.2. BaacTb ¥ BJusiHHE B opranu3annu. PYKoBoACTBO U JINIEPCTBO B OPraHU3aLUH
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®eHOMEH BiacTU. BiacTe B KM3HU JIMYHOCTU U KU3HU OpraHu3anuu. Bo3aencTBue BiacTu u
corjlacue B opraHu3aruu. VICTOYHWKY BJIACTH, TAKTUKHA BO3JEHCTBUS U (DOPMBI IPUMEHEHUS BIIACTH.
JenernpoBaHue BIaCTU: CYUIHOCTh U TEXHOJIOTHS JCIIETUPOBAHUS.

[TonsiTne muaepcTBa Kak (pakTopa ynopsaouruBaHus CHCTEMbl HeOpMallbHBIX CBsi3ell. [loHsTHEe
0 PYKOBOJICTBE KaK (haKTope OpraHu3anuu o(pUIHaIbHOW CTPYKTYPHI.

Brnusaue coderaHus JauiepcTBa M PYKOBOACTBa Ha A(DPEKTHUBHOCTh (HYHKIIMOHHPOBAHUS
OPraHU3alMOHHON  CTPYKTYypbl. DakTophl, ONpENeNAoIMe CTUIb pPyKoOBOACTBA. [loHsTue
CUTYallHOHHOTO KOHTPOJiA. PyKOBOJACTBO U JIUJIEPCTBO KAK COYETAHHE TMCHUXOJOTHYECKUX
OCOOCHHOCTEH JINMYHOCTH.

Crwm muaepcersa. Jlugepckue kauectsa. JImaepckoe nmosenenue. [peodpasyroriee maepcTBo.

4, MarepuaJibl TEKYLIET0 KOHTPOJISI YCIIEBAeMOCTH 00y4aromuxcst 1 (poH/x
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTECTALMU 10 JUCIHUIJINHE

4.1. ®opMbI U METOAbI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4alOIIUXCS U
NMPOMEKYTOUHOI aTTecTAlMU

4.1.1. B xone peanuzanuu aucuuiuiiabl b1.6.22 Opranu3zanuonHoe noBeaeHue
UCTIOJIE3YIOTCS CJICYFOIINE METOIbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00 YyJarOIIUXCS:

Tema/paznen MeToabl TEKYLIEr0 KOHTPOJIA YCIIeBaeMOCTH
Paznen 1. YenoBek u opranu3aimoHHOE O,
OKpYKEHHUE KP,
Occe

Paznen 2. OprannsanroHHasi KOMMYHUKALUS U

YIpaBJIEHUE TPYIIIOBBIM [TOBEACHUEM B O,

OpraHu3aluu Occe

Pasnen 3. Bnacts u ynpasineHue O,

OpraHU3alMOHHBIMU KOH(IUKTaMU TV (TpeHMHr-ynpaxHeHus),
Occe

4.1.2. Jx3aMeH NPOBOAUTCH B MHMCbMEHHOIT (hopme.

4.2. MarepuaJjbl TeKyIIero KOHTPOJIsA YCIeBA€MOCTH 00yYal0IHXCS
Tunosble oLeHOYHbIE MATePHAJIbI IO pa3jeay 1
Bonpocs! pJs1 onpoca:

YeMm xapakTepHusyercsl JeicTBUTENbHAS paboTa B CETEBOM IUIAHUPOBAHUU U YIIPABJICHUU?
Yem xapakTepusyercs KpUTHUYECKUH IIyTh B CETEBOM IUIAHUPOBAHNUU U YIIPABICHUN?

Yro Takoe paboTa «OKUAaHHUE» B CETEBOM IIJIAHUPOBAHUU U YIPABICHUN?

Yem xapaktepusyercs: (UKTHBHas paboTa B CETEBOM IJIAHUPOBAHUU U YIIPABIECHUU?

Yem xapakrepusyercsi paboTa «0KHIaHHE» B CETEBOM IUIAHUPOBAHUH U YIPABICHUN?

YTo Takoe «I0KHOCTHAsE HHCTPYKIUA»?

Hanumure Ha3BaHus Tpex (JF00BIX) pa3esioB TOHKHOCTHOM MHCTPYKLUH.

Urto Takoe «pe3romern?

Yro sBisercs mokazaTenssMu 3¢ ¢dekTuBHOW paboThl omMcaHHOW Bameidt mMuHHrpymnmoit
JOJKHOCTHU?

©Co~NoakrwdNE

KoHnTposibHas pa6oTa
no Pazneny 1 (n1.1.2 «l/lranuposanue oesmenvHocmu pabomuuKos»)

CTyaeHThI MOTy4YaloT WHANBUAYATbHBIN BapHaHT KOHTPOJBHOTO 33/1aHMsl (T€CTa) U BBITOJHSIOT
ero. B uHauBUyaIbHBIN BapUAHT BKIIOYACTCS:
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e OmnucaHue JOTHYECKOH B3aUMOCBSI3U KOMIUIEKCA pacCMAaTPUBAEMBIX PadoT.
e [IpoaoKUTENBHOCTD BBIIOJIHEHUS KaXKI0NH pabOThI paccCMaTpUBAEMOIo KOMILIEKCA.

° Hepequb KOHKPETHBIX IIapaME€TpPOB, KOTOPBIC CTYACHT OOJDKEH OIPEACIUWTh B paMKax

paccMaTpuBacMoOro KOMIIJICKCA.
HpI/IMepH HUHAUBUAYAJIIBHOTO 3alaHUsA I CTYJICHTOB:

SAJAYA N-**

[Toctpouts ceTeBoii rpaduk, UCXOIs U3 CIEIYIOIIECH JOrMYeCKON OCIe0BaTEIbHOCTH padoT:
1) pabotsl b, B, I HaunHatoTCsl OAHOBPEMEHHO TOCJIE OKOHYAHUS paboTH A;

2) pa6otsl /I, E HaunHaIOTCS OJHOBPEMEHHO ITOCIIE OKOHYaHUsS padoThl b;

3) pabora X HaunHaeTcs nociie okoH4aHus padoThl [1;

4) pabota 3 HauMHAETCS MOCJIe OKOHYaHUs paboThl B.

A=9 nu., =7 nu., B=4 nn., I'=12 au., JI=8 na., E=4 nn., )X=2 nn., 3=3 nH.

Paccuurtars paHHHE U TIO3IHUE CPOKU CETEBOTrO rpaduka, a TaKKe YaCTHBIC U TIOJTHBIC PE3ePBbI
BpEeMEHHU ISt padoT.

3AJIAYA N- ***

[Toctpouts ceTeBoii rpaduk, UCXOs U3 CIEAYIOIICH JOTHYECKON MOCIeA0BATEIbHOCTH paboT:

1) pabotsl A u b HauMHaOTCS OJTHOBPEMEHHO;

2) pabota B HaunHaeTcs mocie OKOHYaHHS pabOThI A;

3) pabotsl I 1 K HaumHAIOTCS OJHOBPEMEHHO MOCIIE OKOHYAaHUS paboThI b;

4) pa6otsl I 1 E HaunHaroTCsl 0THOBPEMEHHO MOC/Ie OKOHYaHMs pabot B u I

5) pabora 3 HaunHaeTcs rmociie okonuanus pador /1 u E.

A=1 gn., b=11 gn., B=8 gu., I'=6 gu., 1=6 ou., E=4 nn., X=5 gn., 3=8 an.

Paccunrtars paHHHE U TIO3IHHE CPOKU CETEBOTO rpaduka, a TaKKe pe3epBbl BpEMEHU JJIsi COOBITUH.

IIpumepHbIe TEMBI 3cce

1. A,Z[aHTaLII/ISI YCJIOBCKA K OPraHU3allMOHHOMY OKPYXCHUIO U UBMCHCHHE €I'0 ITOBCACHU .

2. AHanu3 B3aMMOCBS3M OPTaHW3AIMOHHON POJIM M JOKHOCTHOW WHCTPYKIIMA B COBPEMEHHOMU

OopraHu3anuvu.

3. AHaiM3 MEpONpUATHHA TO YCTPAaHEHHWIO OIMMOOK TPH OICHKE KaHIHWIATOB TIO pe3ysbTaTam

O0TOOPOYHOTO UHTEPBBIO (COOECeI0BaHN).
Ananu3 $akToOpoB, BIUAIONINX HA TPOU3BOJCTBEHHOE MOBEICHNE PAOOTHUKOB B OpraHU3aIl1H.

e

5. B3aumocBsa3p (pakTOpoB BO3AEHCTBHSA Ha JIOAEH B OpPraHM3allUd U TEXHUKH JI€JIETHPOBAHUS

OJTHOMOYHNH.
6. Kpurepun Be1OOpa Moeliell moBeieHus paOOTHHKOB B OpraHU3aIINH.
7. JIMYHOCTHBIN aceKT B3aUMO/ICHCTBHUS YEIIOBEKA U OPTaHU3AIIHH.

8. Meroabl 0oTOOpa KaHAMIATOB MPH TpHUEMe Ha pabOTy: CYIIHOCTh, HA3HAYEHUE U CPABHUTEIBHBIN

aHaJIu3.

9. OpraHM3alMOHHBIE  CTPYKTYpPHl W  OpPraHM3allMOHHAs  KYJIbTypa: WX  B3aUMOCBS3b,

B3aMMO3aBUCUMOCTDb U BJIIMAHUC HA OPTaHHU3AIMOHHOC ITOBCACHUC.

10. Opranmzanust pabodyero mTHS PYKOBOAWTEINS, YIPaBICHHE BPEMEHEM U OpTaHU3AIMOHHBIM

ITOBCACHHUCM.

11. [InanupoBaHue U pa3BUTHE Kapbepbl B COBPEMEHHOW OpraHu3allid M BIHUsSHHE (Kapbepbl) Ha

M3MEHEHHE TIOBEJICHUsI PAOOTHHUKOB.

12. TloBeneH4eckas MOZIENb NIEpCOHAA OPTaHU3aINH.

13. TloBeaeHUYeCcKHe JOBYIIKH MpoIiecca MPUHATHS PELICHUH B OpraHU3alHH.

14. TIpodeccuonanpHas u coluanbHas aJanTalys HOBBIX paOOTHUKOB B OpraHU3aIiH.

15. Tlcuxonoruueckas nepectpoiika assi paboThl B HOBBIX OPraHU3alMOHHBIX YCIOBHSIX.

16. Ilcuxonoruueckass COBMECTUMOCTh B OpraHM3allUU: Y4eT, OLEHKAa U  BIUSHUE
OpPraHMU3aLMOHHOE ITOBEICHHUE.
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17. Pacnpenenenue OTBETCTBEHHOCTH B MPOLIECCE YIIPABICHUSI.
18. PoneBoii acieKT B3aMO/ICHCTBUS YeJIOBEKa U OPraHU3alUH.

TunoBbIe OLIEHOYHbIE MaTepualJbl IO pa3aery 2

Bomnpocs! a5 onpoca:

1.
2.
3.

Jaiite onpeneneHue TMYHOCTH B OPTaHU3aLUH C TO3UIIMU CUCTEMHOTO TOAX0/1a?

Jliis yero HeoOXolMMa TUIM3ALMs HEraTUBHBIX PAOOTHUKOB B OpraHU3aluu?

Kakue tunsl pabOTHUKOB (DOPMUPYIOT HOPMATBHYIO TPYIIY («KOMaHIy») M KaKUe POJIA OHH
UTparoT B Ipouecce GyHKIMOHUPOBAHUS TPYIIIbI?

B uem cymHocTh OpraHu3aliMOHHON KOMMYHUKAIUU?

Cdopmynupyiite 3aK0HBI YIPABICHUECKOTO OOIIEHHUS C MO3ULMHY CUCTEMHOTO OIXO0/a.

IIpumepHbIe TEMBI 3cce

Hown

©~N oo

9.

10.
11.
12.

13.

14.
15.
16.
17.
18.
19.
20.

JlenoBasi Gecena Kak OCHOBHasi (hopMa JETIOBOTO OOIICHUS NPU YIPABJICHUHU TIOBEJACHUEM B
OpraHu3aLMH.

JlenoBast 3THKa, COLMAIbHAS OTBETCTBEHHOCTh, OM3HEC M OPTaHN3aIMOHHOE TIOBEICHNUE.
JlenoBoe oO11eHNe U ynpaBieHYecKre KOHQIIMKTBI B OPraHU3allMOHHOM [OBEJICHUH.
Jlunamuka He(OpMaabHOW TPYIIBI U €€ WCIOJIb30BAHWE IPU YIPABICHUH NOBEIECHUEM B
OpraHu3aLMH.

KoMMyHMKaTHBHBIE Oapbepbl U UX BIUSHUE HA OPraHU3alMOHHOE IOBEJCHHE.

MaHunyasuuu 1 3aliuTa OT HUX [P aHAJIM3€ OPraHU3allMOHHOIO IIOBEICHUS.
MeXanaHOCTHAS KOMMYHHUKAIUA B OpraHu3alnu.

OpraHu3alMOHHbIE CTPYKTYpbl UM  OpraHu3allMOHHas KyJlbTypa: HUX B3aHMMOCBS3b,
B3aMMO3aBUCHMOCTD U BIIMSHUE HA OPraHU3aIlMOHHOE TIOBEICHHUE.

Oco6eHHOCTH BOCIIPUATHUS U MPEJICTaBICHUH KOHQIMKTYIOIUX CTOPOH B OpraHU3alHH.
[TeperoBopsI kak croco0 pa3perieHus: OpraHu3alMOHHBIX KOH(QIUKTOB.

IToBeneHuecKue JOBYIIKH MTpOLecca IPUHATHS PELIEHUH B OpraHU3alHH.

IIcuxomornueckne MMPpHUEMBIL Y6G)KI[CHI/I5[ B CIIOPpE€ W HX BJIUAHHC Ha OPraHU3allMOHHOC
MOBEJICHHE.

[Icuxonoruueckue (QakTopbl, BIUSAIONIME  HA MPHUHITHE YIPAaBIEHYECKUX pEIICHUH B
OpraHu3aIMH.

PykoBoicTBO 1 00paTHasi CBSI3b B YIIPABICHUH OPraHU3alMOHHBIM MIOBEICHUEM.

CucTeMHBIH aHAIN3 Tpoliecca «10Bepre-Hel0BepUe K COOOIEHUIO» B OPraHU3aIIH.
ConuanibHasi CTOPOHA OLIEHKHU M MPUHATHS PELICHUH B OpraHU3aIiu.
CoumanbHO-TICUX0JIOTUYECKas CTPYKTYpa IPYIIIbl, «KKOMaH/bl» B OpraHU3alHH.

TexHMKa U TAKTHKA apryMEHTHPOBAHHUS B TIPOIIECCE MTEPETOBOPOB B OPTaHHU3AIINH.

VYcnoBust, IpUeMbl U TAKTUKA YOIKICHUS TIPU YIIPaBIEHUYECKOM OOIICHUU.

@opMBI  TPYNNOBBIX W OPraHW3AIMOHHBIX KOMMYHHUKAallMdi M WX BIHSHHE Ha
OpraHU3aIIOHHOE MIOBE/ICHUE.

TunoBble OLleHOYHbIE MATEPHAJIBI 110 pa3aeay 3

Bonpocs! 14 onpoca:

1.

w

[IpoBenuTe CpaBHUTENbHBIN aHATN3 (DYHKITMOHAIBHBIX U TUCHYHKIIMOHATBHBIX MTOCIEICTBUI
KOH(JIUKTA.

[IpopamxupyiiTe TPUYMHBI BO3HUKHOBEHHS OPTaHU3AIIMOHHOTO KOH(MIWKTA MO CTENEHHU
YacTOTHI M 3HAUMMOCTH.

B 4yem cymHOCTh Opranu3anoHHOro KoHpaukTa?

Uto sABnsieTCA JUYHOCTHOM M OPraHM3allMOHHOM OCHOBOW M MCTOYHHMKAMHM BJIACTH B
opranu3anuu’?

B uem cymuOCTh hopManbHOTO U HEHOPMATHHOTO JIHIEPCTBA B OpraHU3aIun?



6.

12

C mo3umum TOCTHKEHUsI OPTraHU3alMOHHBIX LeJIel KaKoi CTaTyc poJid B OpraHu3ainuu 0ojee
3Ha4uM: (POpMaJILHOTO WK HepopMasIbHOro Juaepa?

IIpumepHbIe TEMBI 3cce

1.

okrwn

© o~

10.
11.
12.

13.
14.
15.
16.

17.

Bupl KOHOGIMKTOB B OpraHU3aluy U aHAJU3 BIUSHHS KQXKOTO U3 HUX HA OPraHU3alMOHHOE
MIOBEJICHUE.

BrnacTs 1 BIusiHUE B OpraHU3ali: MOTUBAL[MOHHBIE U OPraHU3aL[MOHHbBIE KOMIIOHEHTHI.
JluHamMKKa MEKIMYHOCTHOTO KOH(IMKTA B OpraHU3aluu.

JIunepcTBO U BiacTh B OpraHU3alluy, U UX BJIMSHUE HA OPraHU3aLMOHHOE IIOBEJICHUE.
Opranuzanus paboudero AHS PYKOBOJUTENs, YIpaBICHHE BPEMEHEM U OpPraHU3alMOHHBIM
IIOBEICHUEM.

[TocnenctBus cTpecca 1 OpraHU3aMOHHOE MTOBECHUE.

[Ipennocsuikyu BOZHUKHOBEHHUS KOH(IIMKTA B IIPOLIECCE JIETOBOIO OOIIEHMS.

[Ipupona koH(MIMKTA B OPraHU3alMU U €r0 BIUSHUE HA OPTaHU3AIIMOHHOE MTOBE/ICHHUE.
[lcuxonoruyeckuii ¥ OpraHW3allMOHHBIA MOAXOJAbl K YIPABICHUIO OpPraHU3alMOHHBIM
MOBEJICHUEM B YCIIOBHSIX CTpeEcca.

PosneBbie KOH(IUKTHI B OPraHU3aMK U X BIMSHUE Ha OPTaHU3AI[MOHHOE TIOBECHHUE.
CutyannoHHOE JIUJEPCTBO U OPTaHU3ALMOHHOE ITOBEJICHUE B OPraHU3al1u.

Ctuimm  pykoBoACTBa W HMX OJ(PQPEKTHBHOCTb B PA3JIMYHBIX YCIOBUSAX  YIIPABICHUS
OpraHU3alIOHHBIM [TOBEJCHUEM.

Crpareruu noBeeHUs B KOHQIUKTHBIX CUTYallUAX B OpraHU3aLUHU.

Crpareruu npeogoieHus cTpecca B OpraHUu3alkHy.

Crpecc B opraHu3aluy 1 €ro BIUsSHUE HAa U3MEHEHHUE OPraHU3al[MOHHOTO TIOBEICHUSI.
VYrpasiieHue opraHu3alMOHHBIM KOH(IUKTOM (TE€XHHUKA KOH(PPOHTALUU, TOCPEAHUYECTBO U
Jp.) ¥ OpraHU3alMOHHOE TIOBEJICHUE.

dopmanbHbIi 1 HeQOpMAalbHBIN HUAep B OpraHU3allii U UX BIUSHUE Ha OPTaHU3AlMOHHOE
MOBE/ICHHUE.

TpeHnHr-ynpakHeHus

1.

«PoneBoif KOHYIUKT» - 0TpabOTKa NEHCTBUI yIpaBiieHIIa B YCIOBUSIX BOZHUKHOBEHUS
pOJIEBOro KOH(DIIUKTA.

«OCHOBHBIE KaHaJIbl KOMMYHHKAIIMU - BBISIBIICHUE, AaHAJIU3 U ONIpeieNieHUue 00J1acTi
WCII0JIb30BaHUs PA3HBIX KAHAJIOB JEJI0BOM KOMMYHHMKAIIMU B OPraHU3aLINN.

«BbIsBIIEHUE TUIEPCKOTO MOTEHIIMAIA) - BBISIBIEHHE PAOOTHUKOB, 00J1a1aI0IINX JIUJEPCKUM
MOTEHLIMAJIOM, ¥ aHAJIN3 NTOBEICHNUS JIUIEPOB.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluu

4.3.1. IlepeyeHb KOMIETEHUMI ¢ yKa3aHMeM J3TanoB MX (GOpMHPOBAHHMSA B IpoLecce

OCBOEHHSI 00pa30BaTeILHON MPOrPaMMBbI

Kong srama
Kon HaunmenoBaHue 3Tana 0CBOCHUs
HaumeHnoBaHue KOMIETEHIINH OCBOCHHUS
KOMITETEHITHH KOMIICTEHITHH
KOMIETEHITIH
OIIK OC — 8 [Cnoco6Hocth nemonctpuposatrs | OIIK OC -8.3 Ilonnmanue cBsi3u
SHAHWSI TIOCJICTHUX TIPOPBIBHBIX PEBOIOIIMOHHBIX OTKPBITHH,
HanpaBJIeHUN B MEHEIPKMEHTE U TEXHOJIOTH U MPOJYKTOB C
CBSI3aHHBIX C HUMHU W3MEHEHHUSMH B 00J1aCTH
DEBOJIOIIMOHHBIX OTKPBITUH, yTIpaBJIeHHUs OpPraHU3allMOHHBIM
[EXHOJIOTUH U TIPOTYKTOB MTOBEJICHUEM
[1IK-1 Bnanenue HaBpIkamMu IIK-1.1 dopmupoBaHHE CIIOCOOHOCTH
UCIIOJIb30BaHMsI OCHOBHBIX HCIOJb30BaTh OCHOBHBIE TEOPUHU
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TEOpUN MOTUBALIUY, JINJCPCTBA
Y BJIACTH I pELICHUS
CTPATETHYECKUX U
OIIEPATUBHBIX YIIPABICHYECKUX
3aJad, a TaKkKe I
OpraHu3aluy IPyNIoBOn
paboThl HA OCHOBE 3HAHUS
MPOLECCOB IPYNIIOBOI
JUHAMHUKU U IPUHIUIIOB
dbopMuUpOBaHUS KOMaH/IbI,
YMEHHE IIPOBOIUTD ayAUT
YeJIOBEYECKUX PECYPCOB U
OCYLIECTBJIATH JUATHOCTUKY
OpraHU3alMOHHON KYJIBTYPBI

¥ KOMaHA000pa3oBaHUS JIJIs
pEIICHHUS YIIPaBICHUSCKUX
3ajad.

4.3.2 Iloka3aTe/im U KPUTEPUH OLEHUBAHMS
(¢popmupoBaHu

ROMHeTeHHI/Iﬁ Ha pa3/IMYHbIX J3Talax HX

Otan ocBoeHus | Ilokazarens OLICHHUBAHUA
KOMIICTCHIIMHU

Kpurepuii onieHuBanus

OIIK OC-8.3 | JleMOHCTpUpPYET 3HAHUS TTOCICAHUX
HPOPBIBHBIX HAMPABJICHUIT B
MCHE/KMEHTE U CBS3aHHBIX C HUMH
PEBOITIOIIMOHHBIX OTKPBITHIHA,
TEXHOJIOTHI U MIPOYKTOB B
o0nacTy yrpasieHuUs
OpraHMU3aIMOHHBIM OBEICHHEM

- 3HaeT HEKOTOPbIE COBPEMEHHBIE
HPOPBIBHBIE TEXHOJIOTUH, BIMSIOIINE HA
U3MEHEHUE OPraHNU3allMOHHOTO [TOBEACHMUS

-COOTHOCHUT COBPEMEHHBIE TPEH/IbI B
YIPABJICHUH OPTaHU3AIMOHHBIM
MOBEICHUEM C MOCIECAHUMHU TPOPBIBHBIMU
HaIpaBJICHUSMU B MEHEKMEHTE

[K-1.1 - CHOCOOHOCTH BbIOOpA TEOpUU
MOTHUBALIUHU, aJI€KBATHON
KOHKPETHOU CUTYyalluu

-  BIIQJICHUE HaBBIKAMHU
pacrnpeneneHus TOJIHOMOYHMI Ha
OCHOBE MOHUMAHUSI UCTOYHUKOB
BJIacTH, (HOPMaAIBHOTO U
He(dopMaIBLHOTO JTHIEPCTBA

- CHOCOOHOCTH BbIOOpA
TEXHOJIOTUU
KOMaH/1000pa30BaHus,
aJIEKBaTHOM KOHKPETHOU
CUTYaIluu

- 3HAeT OCHOBHBIEC TEOPUHU MOTHUBAIIUU U
NOoTpeOHOCTH, paccMaTpuBaeMbIe B
ATUX TEOPUIX

- 3HAeT pa3HOBUAHOCTH JIEJIETUPOBAHUSA
TTOJTHOMOYHUH, TEXHUKY JI€JIETUPOBAHUS
MOJHOMOYHMHI U IPEUMYIIECTBA ITON
TEXHUKHU

- 3HAeT CYUIHOCTb M TEXHOJIOTHIO
KOMaH/1000pa30BaHMsI.

- 3HaeT OCHOBHBIE POJIU PaOOTHUKOB,
HE0O0XOTUMBIX 17151 9P PEeKTUBHOM
KOMaH/IbI

- 3HAET TEOPHUIO0 OPTaHU3AIMOHHBIX
KOH(IIUKTOB U OCHOBHBIE CTIOCOOBI
peryipOBaHUs UX

- 3HAeT TEOPHIO YIPABJIECHUECKOTO
oO01IeHns

- 3HACT OCHOBHBIC MCTOYHHKH BJIACTH B
OpraHu3aIuu

- 3HaeT TEOPHIO JUAECPCTBA

- AQpPryMEHTUPOBAHHOCTH PaCIpeAeICHUs

MOTHUBAIUHU, JUACPCTBA, BJIACTU
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ITOJIHOMOYNI Ha OCHOBE IIOHUMaHUS
HCTOYHHUKOB BJIACTH, (POPMATILHOTO U
He(pOpMaIbHOIO JIMIEPCTBA

- COOTBETCTBHE BBISIBJICHHBIX
MCTOYHHUKOB BJIACTH (JINYHOCTHOM U
OpPraHU3aL[MOHHON OCHOBBI) PELIAEMbIM
OpPraHMU3alMOHHBIM 3a/1a4aM

- apryMEHTHUPOBAaHHOCTH BHIOOpA
YYaCTHUKOB (ISl KOMaHIHOTO
(YHKIMOHUPOBAHUS U PACHIPEACTICHUS
3a/1a4 MEXy HUMU

- BIJIaJICHUE HaBBIKAMU PETYIUPOBAHUS
OpraHU3alIOHHBIX KOH(IUKTOB B
KOMaH/Ie

- BJIaJICHUE HABBIKAMU JEJIECTUPOBaHU
IIOJIHOMOYMH NPU paclpeieIeHUH
3aJa4 B KOMaH/IHOM padore.

4.3.3 Tunosbie KOHTPOJIbHBIEC 3alaHUA WJIX HMHBIC MaTepHUaJibl (TI/IHOBI)Ie OICHOYHbIC

MaTepuasbl), HeoOXOAMMBbIe /I OLEHKHM 3HAHMH, YMeHMH, HABHIKOB M (WJIH) ONbITA
NeSTeJIbHOCTH, XaPAKTEPU3YIOIIMX 3Tanbl (OPMUPOBAHNSI KOMIIETEHIIMI B IIpoLiecce 0CBOEHU S
o0pa3oBaTeJIbHOM MPOrPaMMBbI

DK3aMEHAIMOHHBIN OUJIET CONEPKUT 2 TEOPETUUECKUX BOIIPOCA U3 IPUBEIEHHOTO HUXKE CIIUCKA U
TECT, BKJ'II-O‘-IaIOHII/II\/'I 3aKPBITBIC U OTKPBITHEIC BOIIPOCHI.

[EEN

10.

11.

12.

13.

. Borpocsl K 3k3amMeHy

B uéM cymHOCTh M MecTO IUCHUIUIMHBI «OpraHu3allMOHHOE TIIOBEJIEHUE» B MEXaHU3ME
MEHeKMEeHTa?

@dakTopbl BO3JCHCTBUS Ha JIIOJIeH B OpraHU3alii: B YEM COCTOUT CYLIHOCTb M Ha3HAYEHHE ATUX
dakTopoB?

3aKOHBI ICUXUYECKUX MPOLECCOB M B3AUMOOTHOIICHUH: B YEM COCTOUT CYIIHOCTb M Ha3HAUYECHUE
9TUX 3aKOHOB?

[InanupoBaHue eATENbHOCTH padoTarouux. B 4éM coCTOUT CyIIHOCTh M Ha3HAUYEHUE CHUCTEMBbI
CEeTeBOro MIaHupoBanus u ynpasnenus (CITY)?

Kak MoxHO paccuntaTh panHue u no3gHue cpoku B cucreme CIIY. B 4éMm coCTOUT CYyIIHOCTH U
Ha3Ha4yeHHe pe3epBoB BpeMeHu B cucteme CIIY?

B u4ém cocrouT CymHOCTH B3aWMOJAEWCTBHS 4YeNOBEKAa M OPraHM3AI[MIOHHOTO OKPYXEHHUs (C
MO3UIIUU OpraHU3aIun)?

B u4ém cocrouT CyIIHOCTH B3aWMOAEWCTBHS 4YENOBEKAa M OPraHM3AI[MOHHOTO OKpYXKEHUs (C
MO3HIIMU YeI0oBeKa)?

B uém cyniHoCTh M KakoBBI Pa3HOBHIHOCTH OCHOBHBIX OXHJJIAHUN 4Ye€IOBEKa OT OpraHU3aliy U
OpraHM3aly OT YeJI0BeKa?

B 4ém cymHOCTh ¥ KaKOBO Ha3HAYEHUE POJIM B OpraHU3alK (OpraHM3alMOHHOMN poiin)?

B uéM cymHOCTh M KaKOBO Ha3HAY€HHE OPraHU3ALMOHHOW POJIM, AOHKHOCTHONW MHCTPYKIMH U
pestome?

OTtbopouHoe cobeceioBaHUE: B YEM CYIIHOCTh, KAKOBA CX€Ma MPOBEACHHS, KaKhe OMIMOKH MpU
OILICHKE KaHJAUJATOB U MEPONPUSITUS [0 HEOMYIIICHUIO 3TUX OIIHOOK?

B uéM CyIHOCTh M KakoOBBI CIIOCOOBI perynupoBaHus (YCTpaHEHHs) pOJIEBOrO (MEXpPOJIEBOTO)
OpPraHU3aIMOHHOTO KOH(IUKTA?

B uém cymHocTh ¥ KakoBO Ha3HaueHue MotuBaluu? CTpyKTypa MOTHBALIMOHHOTO IpoLiecca.



14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
27.
28.
29.

30.
31.
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B 4ém cyniHOCTh M KaKOBO Ha3HAUYEHUE TEOPUH MPHOOPETeHHbIX oTpedHocTel MakKnenanna?
B 4€M CcyImHOCTh ¥ KaKOBO Ha3HAYEHHUE HANIPABICHHOCTH KaK KOMIIOHEHTA JIMYHOCTH?

B uém cymHOoCTh M KaKOBO Ha3HauUEHUE TEMIIEpAMEHTa KaK KOMIIOHEHTA JINYHOCTHU ?

B 4€M CymHOCTh ¥ KaKOBO Ha3HAYEHHUE XapaKTePa KaK KOMIIOHEHTA JINYHOCTH?

B 4ém cyniHoCTh ¥ KaKOBO Ha3HAUYEHUE CIIOCOOHOCTH KaK KOMIIOHEHTA JIMYHOCTH?

HeraTtuBHble TUIIBI paOOTHUKOB: B uéM CyIIHOCTh M KaKOBBI pa3HOBUHOCTH?

B uém cymHoOCTh M KaKOBO Ha3HAu€HUE CO3JaHUE «KOMaHIbl» (HopManbHOU rpynmnsl)? Craguu
pa3BUTUSL.

JlenernpoBaHue MOJHOMOYMMN: B YEM CYIIHOCTh U IIpeUMYyIlecTBa?

B 4€M CcyIHOCTh ¥ KaKOBO Ha3HAYEHUE TEXHUKU ACIECTUPOBAHMS IIOJTHOMOYNN?

B uém cymHOCT, M KakoBO Ha3HA4YCHHE YIpaBICHUECKOTO oOmeHus? KakoBbl OCHOBHBIC
GYHKIMH yIPaBICHYECKOTO 00IIeH s ?

B u4éMm cymHOCTh M KakOBO Ha3HAUEHUE YCJIOBUH YIPaBJICHYECKOro oOIIeHUs (yCIOBHIA
HOHMMAaHUSI PACTIOPSDKEHUS U YCIOBUI NPUHSATHS PACIIOPSKCHHST)?

B 4éMm cyniHOCTh M KaKOBO Ha3HAUYEHHUE 3aKOHOB YIPABICHYECKOTO OOIICHUS?

B 4€M cymHOCTB aTTpakuuy U . Kajiabl OTHOIIEHU? IIcuxonornueckrue nprueMsl aTTpaKLuy.

B 4ém cymHOCTh M KakOBO Ha3HAYCHHE OpPTraHU3aIMOHHOTO KOH(uuKTa? Turbel KOHPIMKTA |
HOPUYUHBI KOH(DIMKTA.

Crioco0b1  perynupoBaHus (yCTpaHEHHUS]) OPTraHU3ALMOHHOTO KOH(IMKTa: B 4YEM CYIIHOCTh
Ka)/10ro crocoda?

B uém cymHocTh U KakoBO Ha3HaueHue nujepcra? Teopus IMIEPCKUX KauyecTB.

B uéMm cymHoCTh 1 KaKOBO Ha3HaueHHe JIUJIEPCKOro noseneHus. [Ipeobpasyroiee TuaepcTBo.

B 4ém cyniHOCTh M KaKOBO Ha3HAUYEHUE KOYYMHTA, KaK TPEH/Ia B MOBBIIICHUN 2P PEKTHBHOCTH

yIpaBJeHUs MOBEJEHUEM paOOTHUKOB B OpraHU3auu?

2. IlpuMepHBbIii BADHAHT TECTOBBIX BONPOCOB:

(OTBCTBTC Ha OTKPBITBHIC BOIIPOCHI U HalIuTe BCE NpaBUJILHBIC OTBETHI B 3aKPBITBIX BOHpOCﬂX):

1. Yro Takoe «moTpeOHOCTh JOCTUKEHHS» B MOTUBALIMOHHOW Teopun MakKnenanga?
2. Hapucyiite cxeMy «MOTHBAaLlMOHHOIO IIPOLIECCa»:
3. HazoBuTe Bce MyTH YCTpaHEHUs OTPEOHOCTH:

a) yIOBJIETBOPEHHE MOTPEOHOCTH;
0) yZIOBIIETBOPEHHUE U OTKA3 OT MOTPEOHOCTH;
B) yJIOBJIETBOPEHHUE, OTKA3, OTKJIAAbIBAHUE TTOTPEOHOCTH.

4. Yro Takoe «OpraHu3alioHHas poiab»?
5. Pa3Hble 0111 ¥ 1aXKe OAMH YEJIOBEK B pa3HOE BpEMs MOT'YT [I0-pa3HOMY pearupoBarhb Ha
OJIMHAKOBEIE BO3AECHCTBHUS. DTO SABIIETCSI OCHOBOM:

a) 3aKOHA HEOTPEeIEHHOCTH OTKJINKA;
0) 3aKOHa HEAJCKBATHOCTH OTOOpAKEHUS YeIIOBEKA YETIOBEKOM;
B) 3aKOHOM HEaJIeKBATHOCTH CaMOOIIEHKH.

6. Uto sBisercs GQyHKIUSAMU YIIPaBICHYECKOTO OOIIEHUA?:

a) BblJIa4a paclopsAUTENbHOM HHpOpMAaLNH, TOTydeHHue 00paTHO CBA3H U BblJjaua
OLICHOYHOM MH(pOpMAaIH;

0) cobecenoBaHue MU MIpUEeMe Ha paboOTy, MIPOBEIECHUE COBEIIAHHI, IEPErOBOPOB;
B) TUITaHWPOBAHUE, OPTaHU3ALIMSI, MOTUBALIUS U KOHTPOJIb.

7. Kakoi IcHXO0JOrHYeCKUM KOMIIOHCHT JIMYHOCTH SIBIIICTCS HEU3MECHHBIM:

a) HaMPaBIICHHOCTH;
0) TeMIIepaMeHT;
B) CITOCOOHOCTH.

8. CucTeMHO OpraHU3alMOHHAs POJb TOJIKHA XapaKTEPU30BaATHCS:

a) SICHOCTBIO POJIH;
0) SICHOCTBIO M IPHUEMIIEMOCTHIO POJIH;
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B) IPUEMIIEMOCTBIO POJIH.
9. Yrto Takoe ICUXO0JIOrHYeCcKasi aTTPaKIUs B YIPaBIEHYECKOM OOLIEHUN?
10. JInst Toro, 9T00bI KOH(PIIUKT MOT UMETh MECTO, HEOOXOAMMO, YTOOBI HMENach KAK MUHUMYM:
a) oJHa KOH(DJIMKTYIOIIAsi CTOPOHA,
0) 1Be KOH(IMKTYIOINE CTOPOHBI,
B) OoJiee ABYX KOH(IMKTYIOIIUX CTOPOH.
11. Kakoit Hanboinee 3 peKTUBHEIN cITOCO0 peryaupoBaHusi KOHPIUKTOB?:
a) KOMIIPOMHCC;
0) COTpyIHUYECTBO;
B) KQX/IbIi cIOCOO MOKET OBITh 3(P(PEKTUBEH B 3aBUCUMOCTH OT CUTYyaIIHH.
12. Hanumue Ha3BaHUs ABYX (JIFOOBIX) YCIOBUI MTOHUMAHUS PACTIOPSIKEHUS.
13. Kakyro OCHOBY BJIaCTH MU yNPaBICHUH MTOAYNHEHHBIMU YaIlE UCTIONB3YET (hOpMaIbHbIN
munep?:
a) B OCHOBHOM JINYHOCTHYIO OCHOBY BIIACTH;
0) B OCHOBHOM OpPTaHHU3ALMOHHYIO OCHOBY BIIACTH;
B) JINYHOCTHYIO M OPTaHU3AlMOHHYIO0 OCHOBY BJIACTH B PaBHOW CTETICHH.
14. C no3unuu TOCTUKEHUSI OPTaHU3AIIMOHHBIX 1IeJIel KaKO# CTaTyC POJu B OpraHu3aiuu 0ojee
3HAUYUM?:
a) (hopMaNIbHBIN CTATYC;
0) HedopMaIbHBIN CTATYC;
B) 00a cTraryca OJIMHaKOBO Ba)KHBI.
15. Uto siBnsieTCss MOTUBAIIMOHHONH OCHOBOM IpHeMa aTTPaKIHUU «30JI0ThIE CIIOBa»?

3. 'pynnoBoii npoekT no teme «PosieBoii acneKkT B3anMo/1eiicTBHSA YeJI0BEKAa U OPraHU3aluID)
Llenb npoekra:

PazpabGotare omnMcaHue OpPraHU3alMOHHONW POJM JJIsI KOHKPETHOW JIOJDKHOCTH, IMPOBECTH
aHaIU3 IPEJICTABJICHUS OPraHU3alMOHHOW pOJIM CO CTOPOHBI KaHAMJATa, XKEJAIIIEro 3aHsTh
BBIOPaHHYIO JOJDKHOCTH  (ONMCaHHYIO OpraHU3alMOHHYIO pOJIb) M BBIOpaTh KaHJUjAaTa,
MaKCHMaJbHO MOJIXOJAIIET0 (CHOCOOHOrO HaWJydllMM 00pa3oM Wrpatrb) MJis ONHUCAHHON
OpraHU3alMOHHON POJIN.

CTyI[eHTLI pa36I/IBaIOTCSI Ha MHUKPOrpynmbl U B TaKOM COCTaBC pa60Ta10T B paMKax TEMBbI
«PoneBoil acieKT B3auMOJIEHCTBUS YEI0BEKa U opraHuzanuun» 1o TpeM pa3aciiaM:

- «Paspabomxka opeanuzayuouHou poau pabomooamenem (00JIHCHOCMHAS UHCIPYKYUSL) Y,
- «Ananuz onucanus opeanu3aYUOHHOU POU KAHOUOAMOM (COCMABIEeHUE U AHATU3 PE3IOME)),

- «Ombopounoe unmepgvio (cobecedoganue) Ha coomeemcmeue KAHOUOAMA OP2aAHU3AYUOHHOLL
POaUY.

IIpu >TOM, BBIMOMHAS paznen «J{OMKHOCTHAS WHCTPYKIMS», CTYIEHTHl MHUKPOTPYIIIBI
OpPEJCTaBISAIOT TMHUCbMEHHBIH BapuaHT pa3padOTAaHHOIO OINMCAHHUA OPTraHU3ALMOHHOW  POJH
(momxHOCTHOM MHCTpYKIMHK) (JAN)

Paznen «Pe3tome» BBIMOJIHACTCS KaKIbIM CTYAEHTOM MUKPOTPYIIIBI MEPCOHATBHO (KaXKIbIi
COCTaBIIIET pe3loMe M Tepenaér ero «padoromarernto»).. [locime 3Toro MHUKpOrpyrma COBMECTHO
MPOBOJUT aHAIN3 MOCTYNHUBIINX Pe3lOMe U MpHriIamaer 1-2 KaHu1aTOB Ha cobece10BaHHE.

Pazgen «OtOGopouHoe wuHTEpBBIO (cobOecemoBaHWE)» BBITIOJHIETCS COBMECTHO BCEH
MuKporpymnmnoid. Ilo ero wuToraM CTYAGHTH NPUHUMAIOT pEIICHHE O MPUHATHH/HEIPUHATUH
KaHauaTa Ha paboTy.
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Ikana ouneHNBaHUA

85-100 6a110B

3HAeT OCHOBHBIE TEOPUU MOTUBALIMU U TOTPEOHOCTH, pACCMaTPUBAEMBbIE B
ATHUX TEOPUSX

3HAeT Pa3HOBUIHOCTH JI€JIETMPOBAHUS TOJIHOMOYMM, TEXHUKY JI€JIETUPOBAHUS
IIOJIHOMOYUI ¥ IIPEUMYIIECTBA 3TOU TEXHUKU

3HAET CYLIHOCTh M TEXHOJOI'HIO KOMaHA000pa30BaHMUs.

3HAeT OCHOBHBIE POJIM PAOOTHUKOB, HEOOXOAUMBIX JUIS 3 PEKTHBHOMN
KOMaH/1bl

3HAET TEOPHUIO OPraHU3AIMOHHBIX KOH(IMKTOB U OCHOBHBIE CITOCOOBI
pErylnupoBaHus UX

3HAET TEOPHUIO YIPABICHYECKOTO OOLICHUS

3HAeT OCHOBHbIE UCTOUYHUKH BJIACTU B OPraHU3aLMU

3HAeT TEOPUIO JINAECPCTBA

COOTHOCHT COBPEMEHHBIE TPEH/Ibl B YIPABICHUN OPraHU3al[MOHHBIM
MOBEJICHUEM C TTOCIIEIHUMH MTPOPBHIBHBIMU HAIIPABICHUSMHU B MEHEIKMEHTE
3HAeT HEKOTOPbIE COBPEMEHHBIE ITPOPHIBHBIC TEXHOJIOTUH, BIUSIONINE HA
M3MEHEHHE OPTaHU3AIMOHHOTO TIOBEACHUS

apryMEHTHPOBaHO BBIOMPAET YYaCTHUKOB JJISi KOMAaHIHOTO
(YHKIMOHUPOBAHMS U pacpeeeHus 3a1a4 MeX 1y HUMH

BJIaJIeeT HAaBBIKAMU PETYIMPOBAHUS OPTaHU3AIIMOHHBIX KOH(INKTOB B
KOMaH/1e

UCTIONIBb3YeT KOMIUIEKCHBIN KOHTPOJIb IIPH OIIEHKE Pe3yIbTaTOB pabOThI
KOMaH/1bl

apryMEHTHPOBAaHHBIN BBIOOP JOKHOCTH ISl ONTMCAHUS OPTaHU3aIMOHHON
POJIM 1 0O0CHOBAHHBIN BBIOOP KaHHUIATa Il IPOBEACHHs cOOECEeI0BaHUs
CIOCOOHOCTH BBIOpATh JYUIIEro KaHIuAara AJis OpraHU3al[MiOHHON poiu

84-70 6a110B

3HAaeT OCHOBHBIC TEOPHUU MOTHBAIIUU U MIOTPEOHOCTH, pacCMaTpUBaEMbIC B
ATUX TEOPUSIX

YaCTHYHO 3HAET PA3HOBHJIHOCTH JICTICTUPOBAHUS TIOJTHOMOYHH, TEXHUKY
JIENIETUPOBAHUS TIOJTHOMOYHI U MIPEUMYIIIECTBA STOM TEXHUKH

3HAET B IIEJIOM CYIIIHOCTh M TEXHOJIOTHIO KOMaH/1000pa30BaHMSI.

3HaeT OOJBIIMHCTBO OCHOBHBIX poJiel paOOTHUKOB, HEOOXOTUMBIX /IS

3G (HEKTUBHON KOMaH/IbI

3HAeT TEOPHUI0 OPTaHU3AIMOHHBIX KOH(INKTOB U OCHOBHBIE CIIOCOOBI
PETryIupOBaHUS UX

3HAET B IIEJIOM TEOPHIO YIIPABICHUYESCKOTO OOIICHUS

3HaeT OCHOBHBIE HCTOYHUKHU BIACTH B OPTaHU3AIII

3HAET B IEJIOM TCOPHIO JIUACPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IBI B YIIPABICHUU OPTaHU3AIIMOHHBIM
MTOBEJICHUEM C ITOCIICTHUMH TIPOPHIBHBIME HAIIPABICHUSAMHU B MECHEIDKMEHTE
3HaeT HEKOTOPhIE COBPEMEHHBIC TPOPHIBHBIE TEXHOJIOTHH, BIUSIONIUE HA
W3MEHEHUE OPTaHU3AIIHOHHOTO ITOBEICHUS

HE JIOCTAaTOYHO apTYMEHTHUPOBAHO BBHIOMPAET YYACTHUKOB JJII KOMaHIHOTO
(YHKIIMOHUPOBAHUS U PACTIPEICIICHUS 3a]1a4 MEX /Ty HUMH

BJIa/ICET HABBIKAMH PETYIUPOBAHUS OPTaHU3AIMOHHBIX KOH(MINKTOB B
KOMaH/Ie

UCIIONB3YeT KOMIUJICKCHBIA KOHTPOJIb MPH OLIEHKE PE3YIIBTATOB PaOOThI
KOMaH/IbI

apryMEHTHPOBAHHBIN BBIOOP TOJDKHOCTH ISl OMUCAHMS OPraHU3alnOHHON
pOJIH, HO HE JOCTATOYHO OOOCHOBAHHBINM BHIOOp KaHIUAATA [T TPOBEICHUS
cobecenoBaHUs
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CIOCOOHOCTH BHIOPATh XOPOIIIETO KaHJIUJATa I OpraHu3aIlMOHHONW POJTH

69-55 0aJi10B

3HAET OJJHY TEOPHUIO MOTHBAIIUU U TIOTPEOHOCTH, pacCMaTPUBAEMBIE B 3TOM
TEOPUH

3HAET CYIIHOCTh JCIICTHPOBAHUS MOJTHOMOYHMI U TEXHUKY JEICTUPOBAHUS
ITOJTHOMOYHH

3HAET B 1I€JIOM CYIIHOCTh U TEXHOJIOTHIO0 KOMaH/1000pa30BaHMUsl.

3HACT HEKOTPPHIX OCHOBHBIX POJICH paOOTHUKOB, HEOOXOMMMBIX JIJIS

3¢ HEKTUBHOI KOMaH/IbI

3HACT TEOPHUIO OPTraHU3AIIMOHHBIX KOH(DIUKTOB U HEKOTOPHIE CITOCOOBI
pPEryaupOBaHUs UX

3HAET B IIEJIOM TEOPUIO YIPABIECHUYECKOTO OOIIEHUS

3HAeT HEKOTOPBIC UCTOYHHUKH BJIACTH B OPTaHU3AINN

3HACT B IICJIOM TCOPHIO JIUJCPCTBA

COOTHOCHT COBPEMEHHBIC TPEH/IBI B YITPABIICHUU OPTaHU3AI[MOHHBIM
MOBEACHUEM C TIOCIICTHUMHU MTPOPHIBHBIMU HAIIPABJIICHUSIMU B MEHE/DKMEHTE
HE 3HACT COBPEMEHHBIC MPOPBIBHBIC TEXHOJIOTUH, BIHUSIONINE HA N3MECHEHHE
OpraHU3aIMOHHOTO ITOBEICHUS

HE JIOCTATOYHO aPTYMEHTHUPOBAHO BEIOMPAET YIACTHUKOB JJII KOMaHIHOTO
(GYHKIMOHUPOBAHUS U PaCIPEICICHUS 3a/1a4 MEX /1y HUMH

BJIQJICCT HAYAIBHBIMU HaBBIKAMU PETYJIHPOBAHUS OPTaHU3AIMOHHBIX
KOH()JIMKTOB B KOMaH/Ie

HE MCIIOJIb3YeT KOMIUICKCHBIN KOHTPOJIb TIPH OIICHKE PE3YIbTaTOB PaOOTHI
KOMaH/IbI

apryMEeHTHPOBAHHBIN BBIOOP JTOJDKHOCTH JUISI ONTUCAHMS OPraHU3alnOHHON
pomu, HO He 000CHOBAHHBIN BBIOOP KaHAMIATA JIJIsl IPOBEICHUS
coOeceoBaHus

CIIOCOOHOCTH BBIOpaTh KaHIWAATA AJISl OPTraHU3AIIOHHON POIN

Memnee 55
0aJ1710B

HE 3HAET HU OJIHY TEOPUIO MOTHUBAIIMH U MOTPEOHOCTH, pacCMarpruBaeMbIe B
JTOU TEOPUHU

HE 3HAET CYIIHOCTH JEJIETUPOBAHUS MOJHOMOYMI U TEXHUKY ACIETUPOBAHUS
MMOJTHOMOYHI

HE 3HAET CYIIHOCTh M TEXHOJIOTHIO KOMaH1000pa30BaHuUs.

HE 3HAET OCHOBHBIX poJiell paOOTHUKOB, HEOOXOMUMBIX AJis AP HEKTUBHOM
KOMaH/IbI

HE 3HAeT TEOPUIO OPTaHU3AMOHHBIX KOH(PIUKTOB U CIIOCOOBI pEryInpOBaHUS
150:4

HE 3HAET TEOPUIO YIPABIECHUYECKOTO OOIIECHUS

HE 3HAET UCTOYHUKH BJIIACTH B OpraHU3aIUU

HE 3HAeT TEOPUIO JINJIEPCTBA

HE COOTHOCUT COBPEMEHHBIE TPEHIbI B YIIPABICHUH OPraHU3allMOHHBIM
MOBEACHUEM C MOCIEIHUMHU MPOPHIBHBIMU HAIIPABICHUSIMU B MEHEKMEHTE
HE 3HAET COBPEMEHHBIE MPOPHIBHBIE TEXHOJIOTHH, BIUSIONINE HA U3MEHEHHUE
OPraHU3alMOHHOTO MMOBEACHUS

HE apTyYMEHTHPOBAHO BHIOMPACT YIACTHUKOB /I KOMAH/THOTO
(GYHKIIMOHUPOBAHUS U PACIIPECIICHUS 3a/1ad MEXKTy HUMU

HE BJIaJICET HaBBIKAMU PETYJIUPOBAHMS OPTraHU3aIMOHHBIX KOH(QIMKTOB B
KOMaH/ie
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- HE HCIOJIb3YeT KOMIUICKCHBIN KOHTPOJIb TIPH OIICHKE PE3y/IbTaTOB pabOThI
KOMAaHIbI

- apryMEHTHPOBAHHBIN BEIOOP JTOJDKHOCTH JUISI OITUCAHKS OPraHU3alnOHHON
pomnu, HO He 000CHOBAHHBIN BBIOOP KaHAMIATA ISl IIPOBEICHUS
cobecenoBaHus

- He crocoOeH BhIOparh KaHAMAATA JUIs OPraHU3alMOHHON POITH

HTorosblii 02J1J1 32 DK3aMeH COCTOUT U3:

OmeHKH 32 OTBETHI HA TECT M TEOPETHUYECKHUE BONIPOCHI 3K3aMEHAIMOHHOTO Oniera. B o0reit onenke
oHa coctasisieT oT 0 o 70 6aynoB. Ilpu sToM:

51-70 6an10B :

3HACT OCHOBHLIC TCOPUH MOTUBAIIUU U HOTpe6HOCTI/I, paccMarpuBacMbIC B 3TUX TCOPHUAX

3HAET Pa3HOBUIHOCTH JICJICTUPOBAHUS ITOJTHOMOUYHH, TEXHUKY JI€IETHPOBAHMUS TIOJTHOMOUHU 1
MPEUMYIIECTBA ATON TEXHUKHU

3HAET CYIIHOCTh U TEXHOJIOTHIO KOMaHI000pa30BaHMUS.

3HaeT OCHOBHBIE POJIM paOOTHUKOB, HEOOXOMUMBIX 115 3(p(heKTHBHOIM KOMaH IbI

3HAET TEOPHIO OPraHN3alMOHHBIX KOH(INKTOB U OCHOBHBIE CLIOCOOBI PETYITHPOBAHUS X

3HAeT TEOPHIO YIPABICHYECKOTO OOIICHHUS

3HAeT OCHOBHBIC HCTOUYHHUKH BIIACTH B OpPraHU3aIlH

3HAET TEOPHIO JINAECPCTBA

COOTHOCHUT COBPEMEHHBIC TPEH/IbI B YIIPABICHIH OPTaHU3aLMOHHBIM [TOBEACHUEM C MTOCICTHUMHU
IMPOPLIBHBIMU HAITPABJICHUAMU B MCHCPDKMCHTC

- 3HaeT HEKOTOPbIE COBPEMEHHBIE MPOPHIBHBIC TEXHOIOTUH, BIUSIONINE HA H3MEHEHNE
OpTraHU3aIMOHHOTO TTOBEICHHS

31-50 6as10B:

3HaeT OCHOBHbIE TEOPHH MOTUBAIIMU U MOTPEOHOCTH, pacCMaTpUBAaEMbIE B 3TUX TEOPHUSIX
YaCTUYHO 3HAET Pa3HOBUJIHOCTH JI€JIETUPOBAHUS OJTHOMOYMI, TEXHUKY J1€JIETHPOBAHUS
IIOJIHOMOUUH U MIPEUMYIIECTBA 3TON TEXHUKU
3HAET B LIE€JIOM CYIIHOCTb ¥ TEXHOJIOTUI0 KOMaHI000pa30BaHMUsL.
3HAeT OOJBIIMHCTBO OCHOBHBIX poJieil paOOTHUKOB, HEOOXOIUMBIX /U1 3P PEKTUBHON KOMaH IbI
3HAET TEOPUIO OPraHU3ALMOHHBIX KOH(QINKTOB U OCHOBHBIE CIIOCOOBI PErYIMPOBAHMS UX
3HaeT B 11€JI0M TEOPHIO YIIPABICHYECKOTO OOLIeHUs
3HAeT OCHOBHBIE NCTOYHHUKY BJIACTU B OPTaHU3AIUU
3HAET B 1IEJIOM TEOPUIO JTUAEPCTBA
- COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABJIEHUU OPraHU3AIIMOHHBIM [TOBEIEHUEM C MOCIeTHUMU
IPOPBIBHBIMH HAIPABJICHUSMHU B MEHEKMEHTE

3HaeT HEKOTOPbIE COBPEMEHHBIE TPOPBIBHBIE TEXHOJIOTUH, BIUSIONINE HA U3MEHEHHE
OpPraHU3aLMOHHOTO MOBEIEHUS

11-30 0an0B:

3HAET OJJHY TEOPHIO0 MOTUBALIMU U MOTPEOHOCTH, pacCMaTpUBaeMble B 3TOI Teopun
3HAET CYLIHOCTb JEJIETUPOBAHUS IIOJTHOMOUYUN U TEXHUKY JEJIETHPOBAHUS ITOJIHOMOUNI
- 3HaeT B IIeJIOM CYIIHOCTb M TEXHOJIOTHIO KOMaH1000pa30BaHus.
- 3HaeT HEKOTOPBIX OCHOBHBIX poJieil pabOTHUKOB, HEOOXOAUMBIX s 2(PPEKTUBHOM KOMaH IbI
- 3HaeT TEOPHUI0 OPTaHU3ALMOHHBIX KOH(IMKTOB U HEKOTOPBIE CIIOCOOBI PETYITMPOBAHUS UX
- 3HaeT B IIEJIOM TEOPUIO YIPABICHUECKOTO OOIICHHS
- 3HaeT HEKOTOpble MICTOYHMUKH BIACTU B OpraHU3aluu
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3HACT B LICJIOM TCOPUIO JIMACPCTBA

COOTHOCHUT COBPEMCHHBIC TPCHABI B YIIPABJICHUH OPraHUu3alluOHHBIM ITOBEACHUEM C ITOCICIHUMHA
IMPOPLIBHBIMU HAITPABJICHUAMU B MCHCDKMCHTC

HE€ 3HACT COBPCMCHHBIC IIPOPBIBHBIC TEXHOJIOTHUH, BJIUAOIINEC HA U3SMECHCHUEC OpraHU3allMOHHOI'O
IIOBCACHUA

OueHka 3a BBINOJIHEHHE M 3alUTy TIPYNNOBOro mnpoexkra mno Teme «PoseBoii acnekr
B3aHMO/IeliCTBHA 4YeloBeKa M OpraHu3auum» B oOmieil oneHke cocrapisger A0 30 o6amsos. [lpu
JTOM:

21 - 30 6aj0B:

apryMEHTHPOBAHO BBIOMPAET YYACTHUKOB JIsl KOMAHTHOTO (DYHKITMOHUPOBAHUS U
pacrpeneneHust 3aj1a4 MeXAy HUMU

BJIJICET HABBIKAMH PETYIUPOBAHUS OPTaHU3AIMOHHBIX KOH(MINKTOB B KOMaH/IC

HCIIONIB3YET KOMIUIEKCHBIN KOHTPOJIb TIPH OIIEHKE PE3YIBTaTOB PAOOTH KOMaH IbI

apryMEHTHPOBAHHBIN BEIOOP JOKHOCTH /IS OMIMCAHUSI OPraHU3aI[MOHHOM POTi 1 000CHOBAHHBIN BEIOOD
KaHIUIaTa Juis POBEICHHUs COOeCEeT0BaHHS

CIOCOOHOCTH BBIOPATH JIYUIIIETro KaHAUIATa JUI OPraHU3allMOHHON POJTU

11 - 20 6aa10B:

HE JIOCTAaTOYHO apryMEHTHUPOBAHO BHIOMPAET YYACTHUKOB JJIsi KOMAHAHOTO (PYHKIIMOHUPOBAHUS U
pacnpezneneHus 3a1a4 MeX 1y HUMU

BJIa/IeeT HABBIKAMU PETYIUPOBAHUS OPTaHU3AIIMOHHBIX KOH(GIUKTOB B KOMaH/IE

UCIIOJIb3YET KOMIUIEKCHBIN KOHTPOJIb IIPH OLICHKE PE3YNIBTaTOB paObOThl KOMaH (bl

apryMEeHTUPOBaHHBIN BBIOOP JTOJHKHOCTH JUIsl ONTMCAHUS OPTaHU3AIIMOHHOMN POJIH, HO HE JOCTATOYHO
000CHOBaHHBIN BBIOOD KaHIWAaTa JUIsl IPOBEACHUS coOeceI0BaHuUs

CHOCOOHOCTH BBIOpPATh XOPOILEro KaHAWAaTa IJisi OpraHU3alluOHHON POJIH

1-10 6annoB:

HE JOCTaTOYHO apTyMEHTHUPOBAHO BHIOMPAET YIACTHUKOB /I KOMAHJIHOTO (DYHKIIMOHUPOBAHUS U
pacrpeneneHus 3a1a4 MeX1y HUMU

BJIaJICET HAYAIbHBIMH HABBIKAMU PETYIUPOBAHUS OPTaHU3AIIMOHHBIX KOH(IMKTOB B KOMaH/Ie

HE UCTIOB3YeT KOMIJIEKCHBIN KOHTPOJIb TIPH OIEHKE PE3YIBTaTOB PA0OTEI KOMAH/IbI

apryMEHTHPOBAHHBINH BHIOOP TOJDKHOCTH VTS OMMCAHUS OPTaHU3aIHOHHOM POJIH, HO HE 000CHOBAHHBIH
BBIOOD KaHM/aTa IS TPOBEACHHS COOeCeI0BaHUs

CIIOCOOHOCTD BBIOPATh KaHMIATa sl OpraHU3alMOHHON POJIn

IlepeBoa 02/510B B TPAAUIIMOHHYI0 CHCTEMY OLIEHKH:

banner o 100-6amibHOM [TsaTubannbHast cucrema oteHkn | Cucrema OIIeHUBAaHUS «3a4TE€HO-
crcTeMe HE 3a4TEHO»
85-100 Gamos OTIIMYHO 3a4TEHO
70-84 6amtoB XOpOIIIO 324TEHO
55-69 6amnoB YZIOBJIETBOPUTEIILHO 3aUTEHO
Menee 55 6amioB HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO
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4.4. MeToauyeckue MaTepuajbl, ONpelejsilOUIie NPOUEeAYPbl OLCHUBAHUS 3HAHWIA,
YMeHUil, HABbIKOB M (MJIM) ONBITA JeATEIbHOCTH, XaPAKTEPU3YIOIIHNX 3Tanbl GoOpMUPOBAHMS
KOMIIeTEeHLM I

DK3aMeH MPOBOJAUTCS MUCbMEHHO, HA K3aMEH OTBOJMUTCS JBa aKaJeMUYecKuX vaca. Hemb3st
MCIIOJIb30BaTh 3JIEKTPOHHBIE CPE/ICTBA.

['pyrnmoBoil mpoeKT 3amuuaeTcs Ha 3a4eTHOM Heaene. Ha 3amuTy npoekra KaKIou rpyrine
oTBOAMTCS 15. MUHYT.

Ouenka no gucuuiuimHe «OpraHu3alMOHHOE TOBEJACHHUE» BBICTABISETCS IO pPE3yJbTaTam
cieayomux padoT:

Ok3ameH — 70 6amioB

I'pynmogoii nmpoekt — 30 6atoB

5.MeTroanyeckue yKkazaHnus 1Jis1 00y4aommXxcsi 0 OCBOCHHU IO U CHUILIMHBI

Bonpocwt ona camocmoamensvnoii n0020moeKu:

Pasznea 1.

Kmo.l.1.:

NS

~

Km.1.2:

»w

o

Km.l1.3:

B uem cymHoOCTh OpraHu3aluOHHOTO TTOBEACHHUS?

Kaxkoit MmoxeT OBITh cpejia TOBEICHHS TIepcoHaa’?

B dem cyniHoCTh ¥ Kak MOXKET MPOSIBIATHCSI OCHOBHOE YIPABIEHYECKOE OTHOIIEHHE?

Kak cBsi3aHbl OpraHU3allMOHHOE TOBEJCHHUE M CUCTEMa YIpaBlieHUs (MeXaHU3M
MeHekMenTa)? Kakue 37eMeHThl CUCTeMbl UMEIOT HanOOoJIbIllee BIUSHUE HA TTOBEICHUE
B OpraHuzanuu’?

HazoBute 0OCHOBHBIE pOJIM MEHEPKEPOB B OPraHU3AIMU U JAUTE XapaKTEPUCTUKY KaxIOU
13 HHX.

Kakune mncuxomornyeckue ¢akTopbl CHOCOOCTBYIOT MOBBIIIEHHIO 3(PPEKTUBHOCTH
ynpaBieHus?

Kax mposiBisitoT ce0st 3aKOHBI ICUXOJIOTUYECKOT0 B3aUMOJICHCTBUSA?

[TpoBenuTe aHamM3 B3aUMOBIUSHUS (PaKTOPOB, BO3CHCTBYIONINX HA TOBEJICHUE JIIO/ICH B
OpraHu3aIiu.

B uem cocrour 3HaueHuWEe IUIAHUPOBAHMSA OPraHU3ALMOHHBIX IPOLIECCOB  JUIS
OopraHu3aiuun?

B ueM cymHOCTH CE€TEBOr0 IUIAHUPOBAHWS W YIPABJICHHUS M €0 HCIOJIb30BaHUS JIs
MJIAaHUPOBAHUS OPraHU3aLMOHHBIX MTPOIIECCOB?

KakoBbI OCHOBHBIE XapaKTEPUCTUKHU U TPUHIIUIIBI TOCTPOEHHUS CETeBOM Mozen?

Kakue mnapamerpsl pacuera CyIIECTBYIOT B CHCTEME CETE€BOIO IUIAHUPOBAHUS U
yIpaBJIeHUs?

Kaxue BUJIbI pe3epBOB CYIIECTBYIOT B CETEBOM IJIAHWUPOBAHUU U YIIPaBIECHUU?

Kaxkoit pe3epB cereBoil MOAEIM MOXET OBITh MCIOJIB30BaH JUIsl ONMTHMH3AIUNA CETEBOU
MO/IEJIU MJIAHUPOBAHUSI OPraHU3AlMOHHBIX MPOLECCOB?

UTro moOHWMAETCs TMOJ] OpPraHU3AIlMOHHBIM OKPY)KEHHEM M YeM OHO OTJIMYaeTcs OT
TEXHOJIOTUYCCKOI'O U INYHOCTHOT'O OKPY)KGHI/IH?

Kak mporcxoaut B3auMOACHCTBHE YEIOBEKa U OPTaHU3AIMOHHOTO OKPYKEHHSI C TO3UITUU
YeJIoBeKa (4eI0BEK — IEHTP MOIeTH)?

Kak mporcxoauT B3auMOACHCTBHE YEIOBEKa U OPTAaHU3AIMOHHOTO OKPY>KEHHUS C TIO3UIIHH
opraHu3aIyu (OpraHu3aIus — eAUHOE 11e10¢)?

HazoBure oCHOBHEBIE MNPHUYNHBI, BbI3BIBAIOIIUC HCIOIMOHUMAHUC, HpOTHBOZ[efICTBPIC )41
KOH(JIMKTHI BO B3aUMOJICHCTBUY YEJIOBEKA C OPraHU3alMOHHBIM OKPY>KEHHUEM.
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HazoBure u oxapakTepus3yHTe OCHOBHBIE OXXKHMJAHUS YEJIOBEKAa OT OpraHu3aluu |
OpraHu3aliy OT YeJIOBeKa Ha CTa/Jiuu Hauyasa B3aumojeiictBusa. Kak 3Tu oxxugaHus MoryT
BJIMSATH HA JAJIbHENIIEE B3aUMOICHCTBUE?

JlaliTe XapakTepUCTHKY OCHOBHBIM IOAXOJAaM K YCTaHOBJIIEHUIO POJIM U MecTa B
OpraHH3aIiy.

Jaiite pa3BepHyTO€ OIpEIe/IeHUEe POJIM B OPraHM3alUU C MO3MLUU CHCTEMHOIO
yIpaBJIEHUS.
Yro HeoOXomuMO s TOro, 4YTOOBI OpPraHM3ALMOHHAS pOJb, C OJHOW CTOPOHBI,
COOTBETCTBOBAJIAa LIEJSIM, CTPATETMU U CTPYKTYpPE OpraHM3allM, a C JPYyroi, - oTBedana
3aIpocaM U OXKHJIaHUSM yesloBeKa?
Kak cooTHOCATCS MeXy OO0 SICHOCTh M IPUEMIIEMOCTh OPTaHU3AI[MOHHON poJn?
Kakue no3utuBHbIE 1 HEraTUBHBIE CTOPOHBI Y HEOIPEAECICHHOCTH POJIM B OpraHu3anuu?
KakoBo Ha3HaueHHE [OJKHOCTHOM MHCTPYKUMH W PE3IOME B paMKax pPOJIEBOTO
B3anMoieiicTBusA?
HazoBure ocHOBHBIE OCOOEHHOCTM MOAOOpa  KaHAWAaTra  JJs  BBIIOJHEHUS
OpraHU3alMOHHON POJIH.
[TpoBenuTe aHaNM3 MEPONPUATUI 110 YCTPAHEHUIO (HEJOIYILIEHUIO) OLIMOOK IIPU OLIEHKE
KaHJMJ1aTa B X0/1€ 0OTOOPOYHOI'O MHTEPBbIO.
JaiiTe XapakTepUCTHKY pOJIEBBIM KOH(MJIMKTaM B OpraHM3alHUiAX C JKECTKUM
periiaMeHTHpOBaHUEM poJiei, popManbHBIMU CTPYKTYpaMHu, aBTOPUTAPHOM BJIACTHIO U B
rHOKHUX OpraHU3aLHUsIX.
[IpuBeauTe mpuMep TUIIOBBIX CHUTYyallUil, NPUBOJAIIMX K BO3HHMKHOBEHHUIO POJIEBBIX
KOH(JIUKTOB.
HazoBurte u naiite XapakTepUCTUKY CIIOCOOaM yCTpaHEHUS POJIEBBIX KOH(IUKTOB.

[TokaxkuTe B3aMMO3aBUCHMOCTh MOTHMBAIIMM M  YIPABICHUS T[OBEJACHHEM B
OpTaHH3aITHH.
Uto sBsieTCs MyCKOBBIM MEXaHM3MOM MOTHBAIIMOHHOTO Mpoiiecca’?
JlaliTe XapakTepUCTUKY TEOPUH UepapXuu oTpedHoCcTe Macnoy?
Kakme ocoO0eHHOCTH yrpaBiaeHUs TIOJbMH, Y KOTOPBIX BeAyIlas MOTPEOHOCTS:
e (usmonornyeckas;
e B 0€30IaCHOCTH;
® MPUYACTHOCTH U MPHUHAICKHOCTH;
® MpU3HAHUS U CAMOYTBEPKICHUS,
® CaMOBBIpaXCHHUS?
B uem ocobeHHOCTh Teopuu puoOpeTeHHBIX moTpedHocTel MakKienanma?
CocTtaBbTeé MOTHBAIMOHHYIO CTPYKTYPY YCHEHNIHOIO MEHEIKepa C MO3ULIHUN TEeOpuu
nproOpeTeHHbIX moTpedHocTelr MakKnenanna.

JaiiTe onpenesneHne JMYHOCTU C MO3UIMUA CUCTEMHOIO MOIX0/a.
Jnst kako (Kakux) IeNH CIAeAyeT paccMaTpuBaTh JIMYHOCTh KaK MHOTOKOMITOHEHTHYIO
cucremy?
JlaiiTe xapaKTepuCTHKY, JOCTOMHCTBA U HEAOCTATKH, 00JIACTh «HCIOJIb30BAHUSDY:
e S — HampaBIEHHOCTH;
e O — HanpaBJIEHHOCTH;
e ][ — HanpaBJICHHOCTH.



oo

Kno2.2.:

no

o

Kn.2.3:

N

&

Pasznen 3.
Kn.3.1:

=

w

o

Kn.3.2:

23

[TokaxxuTe 3HAYCHHE TeMIIEpaMEHTa B CTPYKType JMYHOCTH paboTHuka. Jlaiite
XapaKTEPUCTUKU Pa3IMYHBIX TUIIOB TEMIIEPAMEHTA U MOKAKUTE OTEHIUAIbHOE BIIUSHUE
OTJEIIbHBIX TUIIOB HA ITOBEJAEHUE JIMYHOCTU B OpraHU3aluu.

Kak coOTHOCATCS TeMIIEpaMEHT U XapakTep B CTPYKTYPE OAHOM JIMYHOCTU?

[TokaxxuTe BIUSHUE KAXKIOTO YPOBHS CIIOCOOHOCTH B CTPYKTYpE JIMYHOCTH Ha MOBEJCHHE
YeJIOBEKA B OpraHU3aliy.

[Touemy 0111 OOBETUHSIOTCS B TPYIIITHI?
Jliis yero HeoOXoIMMa TUIM3ALMs HEraTUBHBIX PAOOTHUKOB B OpraHU3aluu?
OxapakTepu3yiTe OCHOBHbIC THIIBI HETaTHUBHBIX pAOOTHUKOB B OpraHU3allMd U
BO3MOYKHOCTH HUX HUCIOJIb30BAHUSA B «KOMaHJIe» (HOpMabHOMH rpyme).
OxapakTepu3yiTe OCHOBHBIC THIIBI HETAaTUBHBIX PYKOBOAWUTENIEH M WX OCOOCHHOCTH
yIpaBJIeHUs] HOPMaJIbHOM IpymnIoii.
Kakwne TexHomoruu (opMUpOBaHUs HOPMATIBLHON TPYMIIBI («KOMAaHIBI») BBl 3HAeTe?
Kakue tunsl paOOTHUKOB (POPMUPYIOT HOPMAIbHYIO IPYIILY («KOMaHIY») M KaKhe poJu
OHH UTPAIOT B Iporiecce PYHKIMOHUPOBAHUS TPYIIIIHI?
HazoBure cneuuguyeckue OCOOCHHOCTH,  BBITEKAlOIIME M3  HEOOXOAMMOCTHU
JIeJIETUPOBAHUS, 111 PYKOBOJUTENS U JUISl IOAYNHEHHBIX.

B uem cymHocTh OpraHu3aliMOHHON KOMMYHUKAIUU?
Onummre npouecc KOMMYHUKALUU B OpraHU3aliy.
B yem cocTrouT 3Ha4eHUE YCIOBUM MIOHUMAHHUS U YCIOBUHM NPUHATHS PACHIOPSIKEHUN IS
npoliecca yupaBieHYecKoro o0IeHus?
ChopmynupyiiTe 3aKOHBI YIIPABICHYECKOTO OOIICHUS C TTO3UIIUU CUCTEMHOTO TTOIX0/1a.
[Touemy mpornecc BeIpaOOTKHM aTTpakiuu ObiBaeT 3(p(PEeKTUBHBIM B Cilaydae BO3AECHCTBUS
Ha Oecco3HaTeNbHOE (MTOICO3HAHUE) OMMOHEHTA?
JlaiiTe XapakTepUCTHUKU KaXAOMY INpueMy (GOPMHPOBAHUS AaTTPAKIMU M MOKAKUTE
BO3MO>XHOCTh KOMILIEKCHOTO BJIMSIHHSI 3TUX ITPHUEMOB.

B uem cymHocTh OpraHu3alioHHOro0 KoHpaukTa?
[IpoBenuTe CpaBHUTENbHBIM aHAMU3 (QYHKIMOHAIBHBIX M JUCPYHKIMOHAIBHBIX
MOCEeACTBUM KOH(DIUKTA.
[TpuBeauTe XapakTEPUCTUKU OCHOBHBIX THIIOB OPraHU3aIlIMOHHBIX KOH(JINKTOB.
[TpopamxupyiiTe TPUIMHBI BO3HUKHOBEHUS OPraHU3aIMOHHOTO KOH(MJIMKTA 10 CTETICHU
YaCTOTHI U 3HAYUMOCTH.
JlaiiTe XapaKTepHCTUKY OCHOBHBIM 3TallaM MPOoIlecca OPraHu3allMOHHOTO KOH(IIUKTA.
Kakue BBl MoOXeTe Ha3BaTh BapHaHTBl YIpaBIEHUS KOH(PIUKTHOW CHUTyalMed c
NPUMEHEHHEM CTPYKTYPHBIX METOJIOB YIIPABJICHUS KOHPIUKTOM?
Kakue BBl MoOXeTe Ha3BaTh BapHaHTBl YIpaBIEHUS KOH(PIUKTHOW CHUTyalued c
NPUMEHEHHEM MEKITHYHOCTHBIX CTHIIEH pa3penieHns KOHPIUKTOM?
Nmeercs nu Hanbosee 3¢ (HeKTUBHBIN CIOCO0 peryaupoBaHust KOH(PIUKTOB?

Uto sABnseTCA JUYHOCTHOM M OPTraHU3ALMOHHOM OCHOBOW M MCTOYHMKAMHU BJIACTU B
Opranu3anuu’?

PacckaxuTe 0 B3aMMOOTHOILIEHUAX MEXKAY UCTOUHHUKAMHU BJIACTH.
Kak BnusieT coderaHue JUAEpCTBA U PYKOBOJACTBAa Ha 3(P(HEKTUBHOCTh (PYHKIIMOHUPOBAHUS

OpPraHU3aLMOHHOMN CTPYKTYpPBbI?
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B gem cyniHocTh popManbHOTrO 1 HeOPMAIBLHOTO JIMACPCTBA B OpraHU3auu?

C mo3uIuu JOCTHKCHUS OPTraHU3AIMOHHBIX LIeJIel KaKoW CTaTyC POJIM B OpraHU3aluu Ooee
3HauuUM: (hOpMaIbHOTO WK HehopMaTbHOTO Tuaepa’?

B uem cymHOCTh ImaepcTBa Kak (hakropa YIOPSIOYMBAHHUS CHCTEMBI HE(POPMATbHBIX
cBs3ei?

Ha3oBuTe OCHOBHBIC KadecTBa JIMjepa M IMPOBEIWTE CPABHUTEILHBIA aHAIU3 JHICPCKUX
Ka4yecCTB.

[TpoBenuTe CpaBHUTENBHBIN aHAIN3 CTUIICH JIMACPCKOTO TTOBEICHHUS.

B gem cymiHocTh npeodpa3zyromero auaepcTa’?

5. MeToauuecKkue YKazaHnusa nJas oﬁyqammnxcﬂ 0 OCBOCHHUIO JTUCHHUIIINHBI

HI/ICHI/IHHI/IHa ((OpFaHI/I3aI_II/IOHHOC IMMOBCACHHUC» HALICJICHA HaA NOJYYCHUC O6y‘IaIOH_II/IMI/IC$I
yCTOﬁ‘-IHBBIX 3HAHUM U MPAKTUYCCKUX HABBIKOB YIIPABJICHYCCKOT'O O6HIGHI/I$[ " IOBCACHUS B
OpraHu3aln, OCBOCHU: ITPABUJI, MCXAHHU3MOB 1 3dKOHOB YIIPABJICHUCCKOT'O O6H_I€HI/IH n
OpTraHru3allMOHHOIO IMOBECACHM.

HpI/I IMOAr0TOBKEC K IIPAKTUYCCKHUM 3aHATHUAM O6y‘laIOHlHMC$I PCKOMCHAYCTCA:

1. BHuMaTensHO U3y4UTh BOIPOC/BOMIPOCHI (3a1aHHE).

2. [IpounTtats mpemiokeHHY0O Bam nuteparypy ©  Marepuanbl  JIGKUMH 110
COOTBETCTBYIOIIEH TEME.

3. Haiitu pekoMeH10BaHHbIE UCTOYHUKH.

4. [TnanupoBaTh cBOM OTBET (IIPE3EHTALINIO) IO BPEMEHHU.

S. ITpu paboTe B ManbIX Ipymniax B Hayaue padoThl YETKO pacipeAeanuTb 00s3aHHOCTH.

6. Ilpy DOAroTOBKE K KOHTPOJBHOW pabOTe H3YYHTh MaTepHalbl COOTBETCTBYIOIIETO
CeMMHapa, MpopeIaTh NpeIoKEeHHbIE KOHTPOJIbHbIE BAPUAHTHI PaOOTHI.

OCHOBHBIMU BHJIaMH CaMOCTOATEIbHOW paboThl Mo aucuuminHe «OpraHu3aluoHHOE
MIOBEICHUE) SABIISIOTCA:

- IOBTOpPEHUE JIEKIIMOHHOTO MaTepuasa U Marepraia yueOHUKOB;

- YTEHHE OCHOBHOM U JIOIOJHUTEIBHOM JINTEPATypPhI

- IOJArOTOBKA K IPAKTUYECKUM 3aHATHUSAM;

- IOJITOTOBKA K KOHTPOJILHOU paboTe;

- IOJrOTOBKA K IPOMEKYTOUYHON aTTECTALlUH;

- HaIlMCaHUe 3CCe.

[Tpu n3yuennn pasaesna 1 oOpaTuTh BHUMaHHUE Ha:

-B3aNMOCBA3b ((OpFaHI/I3aIII/IOHHOFO IIOBEACHUSD U MEXaHU3Ma MECHEIPKMCEHTA,

-Ha [ICUXOJIOTMYECKHE 3aKOHBI B3aMO/IEHCTBHUS;

-METO/IMKY pacu€ra MW 00JacCTh HCIOJB30BAaHUS PE3EPBOB BPEMEHU IMPH IUIAHHPOBAHUU
NeSITeIbHOCTH PaOOTHUKOB,;

-JIB€ MOJIEJIN B3aUMOJIEHCTBUS YEeJIOBEKA U OPTaHU3aIIMOHHOTO OKPYXEHUS:

-Ha OpPTraHU3aI[MOHHbIE POJIeBble KOH(IIMKTHI: KaK OHM BO3HMKAIOT M KaK UX IEIeco00pa3Ho
pEeryJinpoBars;

-KaK MOXHO HCIIOJIb30BaTh MPU YIPABICHUM IOBEJIEeHHEM paOOTHUKOB B OpraHU3aIUH
TeopuIo MpHoOpeTEHHBIX noTpeOHocTe MakKnenanna;

-IIpH TOATOTOBKE K KOHTPOJIBHOM paboTe u3yunTh Temy «llnmaHupoBaHue OesTETHLHOCTH
pabOTHUKOBY» B pa3laTOYHOM Marepuana o «OpraHn3alluOHHOMY ITOBEICHUIO», a TAKXKE MPOPEIaTh
IpeIO’KEHHBIE TaM BapUaHThl KOHTPOJIbHOW PabOThI;

- IIPU MOJATOTOBKE K IPYIIIOBOMY IIPOEKTY U3YUUTh TeMy «P0OJIeBOM aclieKT B3aUMOACHCTBUS
4eJI0BEKA M OPraHu3alluu» B pa3laTOuHOM MarepHalia o «OpraHu3aluoOHHOMY ITOBEICHHUION

[Tpu n3yuennu pasaena 2 oOpaTUTh BHUMaHHUE Ha!
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-Ha Pa3HOBHUIHOCTH HANPABICHHOCTH JIMYHOCTH: JUUISI KAKUX BHUJIOB JCATEIHHOCTH IMOIXOIUT
TOT WJIM MHOM BUJ HaIlPaBJIEHHOCTH;

-Ha KOMIUICKCHOE TIPOSIBIIEHUE KOMIIOHEHTOB JIMYHOCTH;

-TO, KaKuM 00pa3oM MOKHO 3(PPEKTUBHO HCIIOJIb30BATh «HETAaTHUBHBIC TUIBI» PAOOTHUKOB B
KOMaHAHOU padoTe;

-KaKuM 00pa3oM MOKHO c(hopMupoBath 3PHEKTUBHYIO KOMaH/Y;

-3aKOHBI ¥ YCIIOBHS YIPABIECHYECKOTO OOIICHUS;

-TO, KOT'/Ia MOYKHO HE YYUTHIBATh yCJIOBHSI YIIPABICHUYECKOIO OOIICHUS NIPU B3aUMOACHCTBUU
C IMMOAYMHEHHBIMH.

[Tpu n3yuennu pasaena 3 oOpaTUTh BHUMaHHUE Ha!

-IIPUYHMHBI ¥ CIOCOOBI PETYIMPOBAHMS OPTaHU3ALMOHHBIX KOH(INKTOB;

-3()()eKTUBHOCTh TMPHUMEHEHHSI Ka)XJIO0Tr0 M3 CIIOCOOOB PETyIUPOBaHHS OPTaHU3AIMOHHBIX
KOH(JIUKTOB;

-ICTOYHHUKH BJIACTH B OPraHM3alMU M WX UCIOJIb30BaHUE (POpManbHBIM U HEe(HOpMaITbHBIM
JAUJepaMu;

-KOMIUIEKCHOCTD TIPOSIBIICHUS JIUAEPCKUX Ka4eCTB.

MeToauueckue YKazaHusl K HAIIUCAHUI0 I3CCE

O0BEM 5-7 cTpanuil (B TOM YHCIIE HEMOCPEICTBEHHO MO TeMe uccienoBanus He meHee 70 %
obuiero oobéma), mpudT 14, hopma npencraBiaeHus - HNEKTPOHHBINA JOKYMEHT.

6. YueOHas JuTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH
"HHTepHeT", BKJII0OYAs NepeYeHb Y1eOHO-MEeTOAMYECKOro 00ecrnedeHus1 1JIsi CAMOCTOSATEIbHOM
padoThl 00yUYaKOIIUXCS MO0 JUCHUTIINHE
6.1 OcHoBHas uTEpaTypa
1. Kapramosa JI.B. u np. OprannszanuonHoe noseaenue. M.: Madpa-M, 2006.
6.2 JlonostHuTEIbHAS JINTEPATYPA
1. JlutBuHIOK, A. A. OpraHu3alliOHHOE MOBEEHUE : YUEOHUK U IPAKTUKYM IS
akageMuyeckoro OakanaBpuata / A. A. JIuTBuHIOK. — 2-€ U31., nepepad. u jon. — M. :
WznatensctBo FOpaiit, 2016. — 528 ¢. — (Cepus : bakanaBp. AkageMu4yeckuil Kypc). —
ISBN 978-5-9916-3946-0. www.biblio-online.ru/book/1BE7EB47-79E3-4C11-805B-
F72D71A273F6

6.3.YueOHoO-MeTOAMYeCKOE 00ecTeueHre CAMOCTONITeIbHOM padoThl
6.3.1.PaznaTounsliii MaTepuai no Kypcy «OpraHu3alioHHOE TTOBEICHUE)
6.4 HopmaTuBHbIe IpaBOBbIE JOKYMEHTbI
6.4.1. Tpynosoii Konekc Poccuiickoit @enepanuu
6.5 UnTepHeT-pecypcsl
He ucnons3yrorcs
6.6 Unble HCTOYHUKHU
1. Bopoznuna I'.B. Ilcuxonorus nenosoro obmienus. M.: Uuadpa-M, 2015.
2. T'mymenko B.B., I'mymenko W.M. Paspabotka ympaBienueckoro pemienus. (I'maBa 4)
Kenesznonopoxusiit, MockoBckast 061actb: Kpbuibs, 2016.

3. TpaitneB B.A. IIcuxonornyeckue acrnektsl MeHekMeHTa. — M.: TL] «Cdepay, 2008.
4. Makc Jlanacoepr. Koyuunnr. [loBsimaiite coocTBeHHYIO 3 (hekTUBHOCTE. M.: Dkcmo, 2014.
5. Dnyapn Crak. Koyuumnr Ha npeanpustuun. Cranpre MeHemxkepoM-TpeHepoM.M. MKuCP,

2015.


http://www.biblio-online.ru/book/1BE7EB47-79E3-4C11-805B-F72D71A273F6
http://www.biblio-online.ru/book/1BE7EB47-79E3-4C11-805B-F72D71A273F6
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7. MarepuajJbHO-TeXHMYECKas 0232, NH(POPMALMOHHBIE TEXHOJIOTHH, HCIOJIb3yeMble
NPH OCYIIECTBIEHHH 00Pa30BaTEJILHOIO MpoLecca Mo JUCHUIIHHE, BKII0Yast
nepevyeHb NPOrPaMMHOro obecnevyeHuss 1 UHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM
(mpu HEOOXO0AMMOCTH)
7.1.L.CD — npoexktop,

7.2.HOyTOYK,
7.3.9KpaH,
7.4.¢bounyapr,

7.5.dbnomacrtepsl.



