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1. IlepeueHb MJIAHUPYEMBIX Pe3y/IbTAaTOB 00y4YeHH M0 JUCIUIIHHE, COOTHECEHHBIX C
IJIAHUPYeMbIMH pe3y/IbTaTaMH 0CBOeHHs 00pa30oBaTe/IbHOI MPOrpaMMbI

1.1. IucumnvHa b1.5.18 «OcHOBBI Ka/[pOBOM MOJMTUKY Y KaJpOBOr0 TJIaHMPOBaHKSI»
obecrieunBaeT OB/IaJieHUe CIeAYIOIMMHA KOMITETeHMSIMU C yYeTOM JTara:

Kog HavimeHOBaHue Kog HanmeHoBaHue 3Taria
KOMIETeHLIUU KOMIETeHL[UU JTana OCBOEHHUSI KOMIETeHL[UU
OCBOEHUs
KOMIETeHLIUU
OIlK-1 3HaHWe OCHOB COBpeMeHHOM OIlK-1.2 FOTOBHOCTb K OCBOEHHIO
¢dunocodry U KOHIEMLUA 3HaHUM OCHOB
yIIpaB/IeHUs] [IepCOHAIOM, COBpeMeHHOU (unocoduun
CYLLJHOCTH U 3a/ay, Y KOHLIETILIUY yTIpaBIeHUst
3aKOHOMEPHOCTeH, MPUHLUIIOB U MepCOHa/IOM, CYIIIHOCTU U
METOZIOB yTpaB/ieHUs! 3a/ja4, 3aKOHOMEPHOCTH,
1epCcoHasoM, yMeHUe MPUMEHSITh TIPUHLIUIIOB U METOZIOB
TeopeTHYeCKue MONI0KEeHHS B yTpasJ/ieHHs! [IepCOHAaI0M
TPaKTUKE yIIpaB/eHus
TIepCOHAIOM OpraHU3aLlyu
OIIK OC-11 | crtocoGHOCTD TPeIOCTABISATh OITK OC-11.1 | crtoco6HOCTD
KOHCYJIbTalJUOHHbIE YCIIYTU B OCYLLeCTB/IITb ~ KaZlpoBOe
00/1aCcTH yrnpaB/ieHus TIepCOHAIOM TMJIaHUPOBaHKe U
BHYTPEHHUMH U BHELLIHUM pa3pabarbiBaTh
3aKa3yvKam KOHLIETILIMIO Ka/JIpOBOM
MOJIMTUKU OpraHy3aluu C
ydacTHeM KOHCY/IbTaHTOB
Y KCIEepPTOB.
1.2. B pe3ynbrate OCBO€HHS [JUCLMIUTMHBI Y OOyYaroIUXCs JOJDKHBI  OBITH
c(hOpMHPOBaHHI:
OTO/TD Koz srana Pe3ynbraThl 06yueHus
(npu HaMMUUKU OCBOEHUS
nipodcranzapra) / KOMIeTeHI[U1
TPYZ|OBbIe WU/IU
rpogeccroHanbHbIe
e CTBUS
- OIlK-1.2 Ha ypOBHe 3HaHUWU: eMOHCTPUPOBATh 3HAHUS
COBPEMEHHbBIX KOHLIEMLIUW yIipaB/aeHUs
11ePCOHAIOM
Ha yPOBHE YMeHWUil: pa3pabaTbiBaTh Ka/[pOBYIO
TMOJINTUKY B OPraHM3alliy, ONpeJesisiTb MeTO/bl
aHa/M3a KOJIMYeCTBeHHOr0 U KaueCTBEHHOTO
COCTaBa MepcoHasia OpraHu3aluu
Ha ypPOBHEe HaBbIKOB: IMPUMEHSTb TEXHOJIOTUU 110
peanu3alyy KOpropaTUBHOW KaZpOBOM MOJIUTUKHA
B COOTBETCTBUHU CO CTpaTeruueCcKUMHU rjlaHaMU
OpraHu3aluu
OIIK OC-11.1 Ha ypOBHe 3HaHWM: JIeMOHCTPUPOBaTh 3HaHUE B
00/1aCTH TUAarHOCTUKU CUCTEMbI CTPaTerMueckoro
yrpaB/ieHUs [IepCOHA/I0OM OpraHU3aLu1




Ha ypOBHE yMeHHi1: pa3pabaThiBaTh CHCTEMBI
CTpaTeruueckoro yrpaB/ieHus TIepCcoHaIoM
OpraHu3salyu, KaZpoBYIO MOJUTHKY

Ha YpOBHE HaBBIKOB: B/a/leTb MeTO/aMU
MpeAoCTaB/leHUs] KOHCYJIbTAMOHHBIX YCJIYT TI0
BOIpOCam CTpaTeruyeckoro yIpaB/eHUst
MepCoHa/IOM OpraHu3aliM, OpraHW3alMOHHOrO
MPOEKTHUPOBaHUSs u B3aUMO/IeNCTBUS
roZipaszesieHui

2. O0beM U MeCTO JUCHHUIUIMHBI B CTPYKTYype 00pa3oBaTe/IbHOM MPOrpaMMbl

O0BeM AUCIUILTHHBI

OO0rjast TpyioeMKoOCTh guctivivHbl b1.5.18 OCHOBBI KaZipoBOI MOJIUTHKY U KaJ[pOBOTO
[JIaHWPOBAHUS» COCTaB/sieT 3 3auéTHble equHULlbl, 108 yacoB. KosruecTBO akajeMUueCcKHx
YaCcoB, BBI/JIe/IEHHBIX Ha KOHTAKTHYIO PabOTy C TIperioJiaBaTesieM COCTaB/IsieT 48 4acoB: JIEKIUH -
16 yacoB, TpakTHUeCKHe 3aHATUs - 32 yacoB. CamocTosiTe/TbHasi paboTa cocTaByisieT 24 Uacog.

MecTo JUCHMIIIHHBI B CTPYKType 00pa3oBaTe/IbHOI MPOrpaMMbl

MucomrimHa 51.5.18 «OcHOBBI KaIpOBOW TOJIMTUKKA W KaJpOBOIO IJIAHWUPOBAHUSI»
rpeslycCMOTpeHa Ha 1 Kypce) Bo 2 ceMecTpe.

Mucouruivia 51.5.18 «OcHOBBI KaIpOBOW TOJIMTUKKA W KaJpPOBOTO IJIAHWPOBAHUS»
OTHOCUTCS K 00s13aTenibHOM yacTu bioka 1. «JucuymniuHbl (MOAYIN)».

HOuctunvHa peanusyercs mocie usyudeHuss B1.6.17 «Begenue B mpodeccuro» (1
ceMecTp).

OucuunnuHa usydaercs napawiensHo ¢ b1.6.21 «OcHOBBI yripaB/ieHUs epcoHanoM» (2
cemecTtp). B cofepkaTenbHOM MyiaHe JUCLMIUIMHA SB/SETCS OCHOBOW AJis u3yuenHusi 51.5.29
«YTipaB/ieHre yeloBeueCKUMH pecypcamu( 3 ceMecTp).

dopma NpoMeKyTOUHOM aTTeCTallii B COOTBETCTBUM C yueOHBIM TJIaHOM — 3K3aMeH BO 2
ceMecTpe U 3alliTa KypCOBOM pabOThI.

3. CopepixaHue U CTPYKTypa AUCLUII/IMHbI
OuHas ¢opma obGyuenus

O0beM JUCLMILIMHBL, Yac
KonTakTHas padora

®dopma Teky1ero

KOHTPOJISI
HaumeHoBaHHe TeM 00yyJarommxcs ¢ P *
Ne o/ ycneBaemocTu’,
(pa3pesioB) Bcero npemnojaBaresieM 1o CP >
. MPOMe)XyTOUHOI
BH/laM yueOHBIX 3aHATHH ok
arrecranuu

JI JIP | TII3 | KCP

Tema 1. OcCHOBHBIe TIOHATUS, CTPYKTYpa 9 2 4 3 0]
U colipanbHast
00yC/IOB/IEHHOCTh Ka/ipOBOH
TIOJIATUKU U KaZIpoBOTO

TJIaHUPOBAHUSI
Tema 2. Kapposas nomurtyka u 9 2 4 3 o
T/TaHUPOBaHKe MOTPeOHOCTH B
repcoHa’se
Tema 3. OcobeHHOCTH Ka/IpOBOM 9 2 4 3 (0]

TIOIMTUKY Ha PasnuYHbIX
CTaJUsAX Pa3BUTUS
OpraHv3alyu

Tema 4. KonLerntyaipHble 0CHOBBI 9 2 4 3 KC
roCy/lapCTBEHHOM KaJjpOBOH
MIOJIUTUKU




O0'peM JIMICLMIIMHEBL, Yac
dopma TeKy1ero
KonTakTHas padora
KOHTPOJIsI
HaumeHoBaHue TeM 00yyJarommxcs ¢
Ne o/ ycneBaemocTu®,
(pa3pesoB) Bcero npemnojaBaresieM Mo CcP 2
. MPOMEe)XyTOUHOM
BH/IaM yueOHBIX 3aHATHH ATTeCTALIH ™
N[ JiP | TI3 | KCP "
Tema 5. [11aHUpOBaHMe IOTPEOHOCTH B 9 2 4 3 T
TPY[OBBIX pecypcax
Tema 6. CyILIHOCTb U COZlep>KaHue 9 2 4 3 B
KaZlpoBOTr'o I/IaHUPOBaHNUs B
ctepe TocyIapCTBEHHOM
cny6b1 Poccuiickoi
Pegepanyu
Tema 7. [Tpo6eMbI TIaHUPOBAHHUS 9 2 4 3 B
TnepcoHasa
Tema 8. KoHTposib KaspoBeIX 9 2 4 3 0]
npoyeccoB. CyIIHOCTb U
cofiepyKaHue rocyAapCTBeHHOM
TOJIMTUKY BOCIIPOW3BO/ICTBA
ripodeCCHOHAIBHOTO
noTeH1Masa obmiecTsa
[TpomexxyTouHas arTecTalusi 36 Jk3, KP
Bcero 108 | 16 | | 32 | | 24
Ilpumeuanue:

* hopmbl mexkywe2o koHmposns ycnegaemocmu: onpoc (O), ebicmynaexue (B), mecmupoeatue (T), Kpyenbiil
cmon (KC)

** chopmbl npomMedcymouHoli ammecmayuu: 3k3ameH (3K3), Kypcoeasi paboma (KP).
CopepxaHue AUCHMI/IMHBI

Tema 1. OCHOBHBIE MOHATHS, CTPYKTYpPa ¥ COlMa/IbHasA 00yC/I0BJIEHHOCTh Ka/[pOBOi
NMOIMTUKH M Ka/IpoBOro IUIaHMPOBaHMA(J/leKius-ripe3eHTalus, NpakTUYecKoe 3aHATHe B
dhopme oripoca)

Llesn u 3amaum Kypca. Jloryuka nmocrpoenusi Kypca. OOBeKT, mpeiMeT U3yUueHHsi U CTaTyC
KaJpOBOM TMOMUTUKU U KaZIpOBOTO TJaHMpoBaHUsA. MecTo «OCHOBBI KaJpOBOW MOMUTUKU U
KaJpOBOTO TIJTAHUPOBAHUSI» B psaAy  JOpPyrMx  yIpaB/ieHYeCKHUX  AUCLUILIINH.
MeXauCUUTUIMHAPHOCTE  «OCHOBBI  KaJ[pOBOM  TMOJMUTHKU UM KaZIpOBOTO  TJIAHUPOBaHUS».
CyOBbeKkThl U OOBEKTHI KaJpOBOM TIOUTHKK M KaZIpOBOTO TJIaHMpOBaHMs. KazpoBasi MOMUTHKA
Kak CTpaTeruueckuii Kypc paboThl ¢ KajipaMu, 000CHOBAHHBIN U 3aKpeTyieHHbIN B 0(UI[HATbHBIX
JIOKYMeHTaX OpraHu3al[iu.

OCHOBHBIE TIPUHIIUIBI Ka/IPOBOM MOJIMTUKYU OpraHu3aiuu. Llesu KaZipoBOM MONUTHKU U
ee OCHOBHbIe 3a/Iauy.

@DYHKLMY KaJpOBOU MOMUTHKU Y KaZpOBOTO MJIaHUPOBAHUSI.

Tema 2. KajjpoBasi Mo/JIMTHKA U TJIAaHMPOBaHHe MOTPeOHOCTH B mepcoHase (JIekius-
Tripe3eHTaLVs1, IPaKTUUeCKoe 3aHsATHe B (JopMe orpoca)

BosgelicTBusi BHelllHeli W BHYTpeHHel cpefbl Ha pa3BUTHe Ka/IpOBOM TIOUTHUKU
OpraHu3arLUu.

[MpodeccroHanbHasi OpUeHTALMsl, B3aUMOJENMCTBUS C yueOHbLIMU 3aBeleHHsIMU Kak
BHeIIIHME 37IeMeHTbI, BJUSIOLIYe Ha KaZIpOBYIO MOJIMTUKY OpraHu3aliiH.

BHyTpeHHsIsI TIONIUTHKA OpraHM3alldu: aTTecTalus TepcoHasna, MOTUBALUsi pabOTHUKOB,
opraHusalsi ¥ CTUMY/JMpPOBaHWEe TpyJa, I/IaHUPOBaHWEe W pa3BUTHE Kapbepbl, yIpaB/ieHHUe
pabourM BpeMeHeM TiepCOHasa, OlleHKa KauecTBa TPYZOBOM JKM3HHU 3aHATOTO B OpraHM3alluu
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nepcoHana. [lnaHupoBaHWe TOTPeOHOCTH B TIepcOHajse — dacTb oOIIero mporecca
TJIaHUPOBAaHUsI B OpraHU3al[|H.

[TnanupoBaHue mpuB/euYeHUs MepcoHasa. [l1aHWpoBaHMe MCIIO/b30BAHUS IEpCOHasa.
[TnaHupoBaHUe TIOBBIIEHHs] KBa/MU(UKALMM, T[1€PerojroToBKM M CTa’KUPOBKU IepCOHasIa.
[TnanvpoBaHre pacxofoOB HA TIepCOHAA oOpraHusanyu. [lnaHvpoBaHWe BBICBOOOXKAEHMUS,
cokpaleHusi TiepcoHana. OpraHu3alnusi peryasipHOrO KOHTPOJISI OCHOBHBIX HarpaBieHUH
TJIaHUPOBAHUS KaZIpOBOH /1esiTe/IbHOCTH OpraHu3aLiiy.

Tema 3. Oco0eHHOCTH KafipOBOH NOJMTHKH Ha PAa3/IMYHBIX CTafMAX Pa3BUTHUS
opranu3anuu(/lekiusi-npeseHTarus, MpakTUYeckoe 3aHsaTve B popme orpoca)

OcobeHHOCTH B3aMMOCBSI3U KaZIpOBOM TIOMUTHUKKA CO CTaZWsIMUA >KU3HEHHOTO LIMKJIa
opranu3atiuu. Cragusi GopMUPOBaHUS U OCHOBHasI 1ie/Tb KaZ[pOBOU MO/IUTHKH.

Crasusi pocTa C TOUKM 3peHHs (opManu3aliid W perjlaMeHTal[uu TpeOOBaHUM K
JlesITeJIbHOCTH TlepcoHana opranu3aimi. Cragaus crabumm3auuu — pa3paboTka HOBBIX (HOpM
TpyZa Mof, HOBble TexHOo/oruu. CTajiisi KpU3nca — MUCI0/b30BaHUe CXeM YaCTUYHOW 3aHSATOCTH.
Crierjudvika TIpUB/IeUeHHsI HY)KHOTO TlePCOHaa M COKpallleHWe WM OMTUMM3al[Usi U3/UIITHETo
repcoHarsna.

Tema 4. KoH1leniTya/lbHbIe 0CHOBBI rOCyAapCTBeHHOH KaApoBo#l moauTukH (JIekius-
ripe3eHTalysl, IPaKTUUecKoe 3aHsiTHe B hopMe KPyryioro cTosa)

[TpyHLMIIBI KaK MCXOJHbIe MpaBW/a, KOMIIOHEHT TeOPHMH U MPaKTHKU (OPMUPOBaHUS U
peanM3alMi KaJpoOBOW MOJUTUKU. MecTo M poJib NPUHLMIIOB B CUCTeMe TOCY[apCTBEHHOM
KaJJpOBOU TOJIMTUKM, B OMPe/ie/IeHNH ee COZlepyKaHusl U HarpaB/ieHHOCTH. [Ipyupojia 1 CylLjHOCTb
TIPUHLIMIIOB TOCY/AapCTBEHHOW Ka/[pOBOM MOMUTHUKU. OOBeKTHBHBIE U CyObeKTHBHBIE (DaKTOPHI
coLMa/IbHOW 00yC/IOB/IEHHOCTH MPUHLIMIIOB KaJpOBOM TOMUTHKHU rocyAapcTBa. Knaccudukarys
Y CoZlepKaHue TIPUHLMIIOB TOCy,apCTBEHHOM KaJJpOBOM MOMUTHKHY.

MexaHusMbl peanu3aliiM TOCY/apCTBEHHOM KaJpOBOW MOMUTHUKH, WX CYLIHOCTb M
CTpyKTypa. ba3oBble MexaHH3Mbl TOCyJapCTBeHHOM KaJlpOBOM TOMUTHMKW: HOPMAaTUBHO-
TIpaBOBbIe, OpraHU3allMOHHbIE, TEeXHOJIOTHUeCKUe, yuyeOHO-MeTofndeckue, WH(POPMaLMOHHbIE,
(1HaHCOBO-3KOHOMUUECKHe.

Creru¢riueckve MexaHU3Mbl peanu3aliud TOCYJAApCTBEHHOW KaJipOBOW TOMUTHKH.
TocymapcTBeHHbIE MeXaHW3MBbI 3allMThl OOIECTBa M TOCYZapCTBa OT HenpodeccroHamM3Ma.
Ponb rocysapcTBa B 3aljuTe MHTEpPECOB TpaXk/aH, 3aHATbIX B MPOQeCcCUOHAIbHBIX BHJAX
TPYZOBOU JIeSITeJIbHOCTH.

CooTHollleHVe TPUHLIMIIOB, MEXaHU3MOB U TEXHOJIOTMM peaju3aliiy ToCy/lapCTBEHHOU
KaJJpOBOU MOJIUTHKH.

Tema 5. IlnanupoBaHue moTpedHOCTH B TPYAOBBIX pecypcax(/IeKius-rpe3eHTarus,
MpaKTUUeCcKoe 3aHsTHe B (pOpMe TeCTUPOBaHU).

Tpy#oBo# KO/IIEKTHB, MTepCOHa OPraHU3aL{UH, UX JesTelbHOCTh KaK 00beKT COMaabHO-
TPYAOBBIX OTHOIIeHUH TpyzoBoit moTeHLMan obiecTBa, paboTHUKa. CyIIHOCTb U Cofiep>KaHue
KaJpoBOro IulaHupoBaHusl. KaJpoBbIM KOHTPOJUIVHI. OmnepatvBHBIA TwiaH paboOTBl C
nepcoHasioM. [InaHupoBaHue moTpe6HOCTH B mepcoHane. J¢eKTUBHOCTb  TpyZa.
[TnannpoBaHue NPOX3BOAUTEIBHOCTH TPYZa M I0Ka3aresen 1o Tpyay.

Tema 6. CyIHOCTB H COfep)KaHHe KaApoOBOro IJIaHUPOBaHUs B cdepe
rocygapcTBeHHou cayx0b1 Poccuiickoit ®epepanmu(Jlekiys-nipe3eHTanys, MpakKTHUeCcKoe
3aHsTHe B (hOopMe BBICTYIIEHUS])
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OcHoBHOM MK/ NaHupoBaHus. [InaHnpoBaHMe pacxofioB Ha INepcoHasn. B3aumocsssb
riaHa U O6ropkeTa 1o nepcoHany. CTpyKTypa pacxo[joB Ha rnepcoHau. HopmaTuBbl UnMc/ieHHOCTH
cy>kObl TIepCOHasIa ¥ pacxozioB Ha nepcoHa. OreHka 3¢)(eKTUBHOCTH pacxo/j0B Ha IepCOHaN U
MyTH WX COKpallleHus. TexHWKa TUIaHUPOBaHUsI MOTPeOHOCTU B TepCOHase, TJIaHUPOBaHUS
NIPOM3BOAUTEIBHOCTH TPYZA U PYTUX IOKa3aTesieu 1o Tpyay.

[IpaBuia MOCTaHOBKM IIJIAHOBBIX Liefieil: COHamnpaB/leHHOCTb LieJiell, BepTHUKaabHOe
COIVIaCOBaHMe Liejiek, TOPU30HTa/IbHOEe COIVIaCOBaHUe LieJle.

CTpyKTypa N/IaHOBBIX II0Ka3areseil IO TepCOoHaly: IJIaHOBble Lie/Id OpraHy3aliu,
IIJIAaHOBBIE TI0Ka3aTe/u IoJpasfe/leHMd U JO/DKHOCTeM, K/IoueBble TOKas3aTelu JesTe/IbHOCTH
(Key Performance Indicators — KPI), zononHuTe/ibHbIe TIOKa3aTesiu.

TeopeTnueckre OCHOBBI OFOKETHPOBAHMSI YIIPABIE€HHS MEPCOHA/NOM. AKTyalbHOCTh U
cocrosinue OromKeTrpoBaHUs. Bu3Hec—TulaH 1O TiepCOHaNy KakK OCHOBA OHO/PKeTUPOBAHUSI.
TexHonorust pa3paboTky GropkeTa pacxofoB Ha nepcoHan. OueHka KpuTepreB 3()($eKTUBHOCTH
3aHATBIX CTY>KaLL[UX.

Tema 7. IIpo6/ieMbl NJIaHUPOBaHUsI MepcoHaa(J/IeKius-Tipe3eHTalys, MPaKTHYecKoe
3aHsATHE B (hOpMe BBICTYILIIEHNS)

OcHOBHBIE TIPOOJIEMBI, CBSI3aHHBIE C BHEJPEHWEM TUIAHUPOBAHUS U OHOPKETUPOBAHUS
pabotel ¢ mepcoHanoMm. OlleHKa 3arpaT Ha TMepcoHas. OTBETCTBEHHOCTh 3a pacxXofbl Ha
nepcoHan. JlemervpoBaHWe TIOMHOMOuUWi. Pa3Butue OromkeTupoBaHus: (HOpPMHpPOBaHHE
BHYTPEHHUX IleH. 3alura Or/pKeTa 10 TiepCoHay repefi pyKOBOACTBOM. McTopusi CTaHOB/IeHUST
Y Pa3BUTHSA KaJ[POBBIX C/Ty>KO opraHu3aruu. CoBpeMeHHbIe KaJ[pOBbIe CTY>KObI: 11e/TH, (DYHKILIWH,
CTPYKTypa, nepcoHan. KazapoBelii pe3epB. MapkeTuHr mnepcoHana. HopmupoBaHue U yuyer
YMCJIEHHOCTHU epCcoHasa

Tema 8. KouTposp KagpoBbix mnponeccoB. CymHOCTH U COAep)KaHUe
rOCyAapCTBeHHOM TIOJIMTHKM BOCIPOU3BOACTBA MNpodecCHOHA/TBHOr0 TMOTeHIuaaa
obmecrBa(J/IeKLus-TIpe3eHTaLys, TPaKTHUeCcKoe 3aHsATHe B JopMe Ompoca)

OcHoBHOe cofiepkaHue roCy/lapCTBEHHOU TIOJINTUKU BOCITPOM3BO/ICTBA
npodeCCOHA/ILHOTO TIOTeHIMaa 00IiecTBa. AHTUIMIALMOHHAS CUCTeMa aHa/lu3a U yudeTa
COL[MA/IbHO-TICUXONIOTHYeCKUX (DakTOpoB B  yIpaB/ieHUM TepCcoHa/oM. [lMarHocTtuka U
ynpex/ieHre HeraTUBHbIX IMOC/Ie[CTBUII HEKOMIIETEHTHOTO yripaBieHusi. «KaJpoBblil TTOpTpeT»
OpraHM3alii B CTaTUCTHKe W B AuHamuke. Cojep>kaHue paboThl 10  (HOPMHUPOBAHHMIO
OpPraHM3alMOHHOM CTPYKTYpbl yrpaBrieHus. [loo)keHusi O CTPYKTYPHBIX [0/ipa3fe/ieHusix
opraHuM3aiu. [Jo/DKHOCTb B CTPYKType  yhpaBleHWs M ee  OpraHu3alMOHHOe
persiaMeHTUpOBaHUe.

4. MaTepuasibl TEeKyIero KOHTPOJIsi yCIieBaeMOCTH 00yUyaroiuxcsa U GoH/| OLIeHOUHBIX
Cpe/JCTB MPOME)XyTOUHOM aTTeCTalMy M0 JUCLIUI/IMHE

4.1. @opMbl W MeTOAbI TEKYIIero KOHTPO/S YCIeBaeMOCTH OOyYaroIuxcsi U
MPOMEXXYTOYHOM aTTeCTaLvH.

4.1.1. B xoge peanu3zaiuu gucturuivHbl: 51.5.18 «OCHOBbI KagpoBOM MOJIUTUKK U
KagpoBOro nJjlaHMpOBaHUA»  MWCMNONb3YIOTCA cClejylouime MeToAbl TeKylero
KOHTPOJIA yCreBaeMoCcTn oby4yatowmnxcs:

Tema w/nunu pasgen Metojp! TekyLero
KOHTPOJIS
ycrieBaeMOCTU
Tema 1. | OCHOBHBIe TTOHATUSA, CTPYKTypa U COLjUabHasA 0I1pocC
00y CJIOB/IEHHOCTh Ka/IpOBOM MOIMTUKU U KaJJpOBOTO




TJIaHUPOBAHUS

Tema 2. | KagpoBasi oJMTHKA U TJITaHUPOBaHHe TTOTPeOHOCTH B Or1pocC
riepcoHase

Tema 3. | OcobeHHOCTH Ka/[pOBOM MOMMTUKH Ha PA3/IMUHBIX CTAIHSAX OrpocC
pa3BUTHSI OPraHU3aLH

Tema 4. | KoHllenTyasbHble OCHOBBI TOCY/IapPCTBEHHOM KaZjpOBOM KPYTJ/IbIM CTOJ
TIOJINTUKHU

Tema 5 ITnaHrpoBaHKe NOTPeOHOCTH B TPYAOBBIX pecypcax TeCTUPOBaHUE

Tema 6. | CyIIHOCTb M COZiep>KaHHe KaJpoBOro MJIaHUPOBaHUs B cepe BBICTYyIUIeHHe
rOCyZapCTBeHHOU CcyK0bl Poccuiickoii ®@emeparyiu

Tema 7. | IIpob6seMbl MyIaHUPOBaHUsI MePCOHAsIA BBICTYIUIEHHE

Tema 8. | KoHTpo/b KagpoBbIx nporeccos. CyIHOCTb U COfieprKaHue ornpoc
roCy/lapCTBEHHOM TOJMTUKY BOCIIPOU3BO/CTBA
rpod)eCCHOHA/ILHOTO TIOTeHLMasa 001iecTsa

4.1.2. DK3amMeH NPOBOAUTCS C MpUMeHeHUeM CJie[lyIoIMX MeTOoB (CpeACTB): B YCTHOMU

¢dopme 10 BompocaM U 33/laHusIM, 3alljUTa KypcoBOil paboThl.

4.2. Marepuasbl TeKylLero KOHTPOJISl yCIieBaeMOCTH.

- YCTHBIE OTBEThI Ha BOIIPOCHI TIpero/aBare’isi [0 TemMe 3aHsATHS;
- BBITIO/ITHEHYE BBICTYI/IEHUS T10 NIPAKTUUEeCKHUM 3aJaHUsIM;

- BBIIIOJITHEHUE TeCTa;

- yuactue B paboTe KpPyTJIOro CToJa.

KpuTepuu olleHHMBaHWsI yCTHBIX OTBETOB Ha BOTIPOCHI TIPero/iaBaTe/isi 1o TemMe 3aHSITUS:
- TIPAaBWIBHOCThH U TIOJTHOTA OTBeTa

KpuTepuu olleHMBaHUs BBICTYTL/IEHUS:

- CTerleHb YCBOEHMUSI TIOHATUM U KaTeropuii 1o TeMe;

- yMeHHe paboTaTh C IOKyMEHTa/IbHBIMU W HayYHBIMH UCTOUYHUKAMU;

- TPaMOTHOCTb U3/I0’KeHUsT MaTepyana;

- CaMOCTOSITe/TbHOCTh PaboThl, HaMure cOOCTBeHHO 000CHOBAHHOM MO3ULIVY;
-KyJIbTypa TIpe/iCTaB/IeHusl Tipe3eHTaluy (JieKCH4eCcKUi 3arac, TpaMmMaTudeckye

KOHCTPYKLMY, peueBOW CTH/Ib, YeTKOCTb Peuu, TeMII);

-co0umro/ieHre perjiaMeHTa.

Kputepuu orieHMBaHYs BBITIOJIHEHUS TeCTa:

- MPaBU/ILHOCTb OTBETOB Ha BOTPOCHI TECTa.

Kpurepuu onjeHuBaHus oripoca

- YCTHble OTBETbl Ha BOIPOCHI TpernofiaBaTesisi MO TeMe 3aHsTUs, OLIeHWBAaeTCsl B

COOTBETCTBUMM C IIPABOBBIMH KW HOPMATHUBHBIMHM dKTdMKW B COLIMA/JIBHOI'O 3dKOHO/ATe/IbCTBA.
HPEHO,Z[aBaTEIII) YUUTBIBAET CTelleHb OCB€AOMJ/IEHHOCTHM CTYyAE€HTd, d TdKXe dKTyd/IbHOCTb
HCII0/Ib3yeMbIX KCTOUYHHUKOB U MaTepHaJoB.

O1jeHKa 3HaHUH, YMeHHH, HABBIKOB TTPOBOZAMTCS HAa OCHOBe TISATH-0abHOMN crcTeMe.
Anroput™M opMHUPOBaHUS OL|eHKH TaKOB:

. Bec uHULMaTHBHOCTU W = 0,1

. BeC akTyassHocTd W = 0,3

. Bec ybeautensHoctu W = 0,4

. BeC Hauusa npumepos W = 0,2

Pe3ynbTUpytomas oljeHKa B MATH-O0ambsHOM miKase (Ope3) ecTh CyMMa ueThIpeX OI[eHOK

3a MHULIMATUBHOCTD (Oun.), aktyanbHOCTh (Oa), yoeautensHocTh (Oy), Hamuuust mpumepos (Om):

Ope3z = (Wux Ou) + (Wax0a)+ (WyxOy)+ (Wnx On)
Or11eHKa 3aUMTHIBAETCS, €C/TH CTYIeHT Habpas He MeHee 30% OasutoB (Ope3 > 3)
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OrleHKa 3HAHWM, yMEHWH, HABBIKOB TIPOBOJUTCS HAa OCHOBe Oa/lyTbHO-PEHTUHTOBOU
cuctembl: 30% u3z 100% (wm 30 6amnoB u3 100) coorBetcTBeHHO 3 (30%-50%), 4(51%-
80%),5(81%-100%) - OLleHKA KMMeeT BK/IaJ B MTOIOBYIO OLIEHKY II0 pe3yJbTaTaMm
MPOMEe)XXYTOUHOM aTTecTaljiy.

- BBICTYTI/IEHME Ha KPYTJIOM CTOJie:

- 0OyuaroIUiics BBICTYTIAaeT C TIPobeMHBIM BOMIPOCOM:

-BBICKa3bIBaeT COOCTBEHHOE CY)K/IEHUE;

-0OTBeyaeT apryMeHTUPOBaHO Ha BOMPOCHI;

-IEMOHCTPUPYET UH(MOPMAIIMOHHYI0 TOTOBHOCTh K 00CYK/I€HHIO;

- TPAMOTHO Y YeTKO (hOpMy/IMpyeT BOMPOCHI K BBICTYTIAIOLLEMY.

OrleHKa 3HaHWM, YMeHHM, HaBLIKOB TIPOBO/IUTCSI HAa OCHOBe 0aslyIbHO-PEeUTUHIOBOM
cucrembl 70% u3 100% (70 6amwtoB u3 100) - BK/Iaf 1Mo pe3y/ibTaTaM MOCEeIaeMOCTH 3aHSTHH,
AaKTUBHOCTU HA 3aHSTHUSIX, BBICTYTIJIEHUS C JOK/Ia[laMH, YUaCTHsI B 0OCY>KIeHUSIX [TOK/Ia/[0B
JIpyTUX 00y4aroMxcsi, OTBETOB Ha BOTIPOCHI TTPeTo/iaBaTesisl B X0/Ie 3aHSITHs, BBITTOJTHEHHEe
JIOMallIHUX 3a/laHUii, TeCTUPOBaHUSI.

Hetamu3anyst 6a/UIOB U KDUTEPHUU OLIEHKH TEKYIIIero KOHTPOJIS YCTIIeBaeMOCTH
yTBep)K/iaeTcsl Ha 3ace/laHry Kade/pbl.

Bompocs! /111 IOATOTOBKHY K 0NpocaM 110 TeMaM:

Tema 1. OcHOBHbIE TIOHATHA, CTPYKTypa H COIHa/JbHasA 00yC/I0BJIeHHOCTH
Ka/ipoBOH MO/IMTUKYU U KaJpOBOro NJIaHUPOBaHUA

1. HazoBure cyOBeKThbI U 00bEKTHI KaJ[POBOM TIOJTUTUKU W KaJ[POBOTO TJITAHUPOBAHUS.

2. [aiiTe XapaKTepUCTUKY Ka/[POBOU TOJUTHUKU KaK CTpaTeruueckomy Kypcy paboThl C
KaJpamH.

3. HasoBute 0CHOBHbIE MPUHLMIIBI KaJPOBOM MOIUTHUKU OpraHu3aLyu.

4. Ornpeaenute OCHOBHBIE Lie/IM KaIpOBOU MOJIUTUKU U ee OCHOBHbIE 3a/1auu.

5. PackpoiiTe copep)kaHhe OCHOBHBIX (PYHKLMM KaJ[pOBOM TIOJIMTUKU U Ka/IpOBOTO
TJIAHUPOBAHMUS.

Tema 2. KagpoBas no/iMTHKa ¥ I/IaHUPOBAaHHE MOTPe0HOCTH B NepCOHasIe

1. OmnpejenuTe OCHOBHOE COZiep)KaHHWe KOHLeMIMKA TOCy/AapCTBEeHHOM KaJ[pOBOM
TOJTUTUKMU.

2. [laliTe XapaKTepyUCTHKY KaJlpOBOW MOJIMTUKY KaK COL[MA/IbHOTO SIBJIEHUS.

3. PackporiTe copepkaHue ypoBHeH U BUZIOB KaJ[pOBOM MOJIMTUKH.

4. OxapakTepu3yilTe KaZpOBYIO MOJUTHUKY KOHKDETHOW OpraHU3aljii C TOYKU 3peHHs
OLIEHKH TIOTPeOHOCTH B TIepCOHAJTe.

5. UTo Takoe KOHLEIMLMSI yMnpaB/eHHs MepcoHasioM? KakoBbl ee 1je/li U COCTaBHbIE
yactu?

6. OrpezenvTe COLMaMbHYH HAlpaB/I€HHOCTh FOCYJapCTBEHHOM Ka/[pOBOU MOJIUTUKU U
ee MpPUOPUTETHbIE Harpas/eHus. [IpuBeyTe IpUMepbI

7. OnuiIuTe OCHOBHbIE Pa3HOBU/IHOCTH Ka/IPOBOM MOJUTUKH, WX 00I1lee U ocoOeHHoe.

Tema 3. Oco0eHHOCTH KajpOBOI MOJMTHKH Ha Pa3/IMYHbIX CTafMAX Pa3BUTHSA
OpraHu3anum

1. Packpoiite copepkaHe o0coOeHHOCTel B3aMMOCBSI3M KaZIpOBOW TIOJIMTUKUA CO
CTaYsIMU )KU3HEHHOI'O L{MK/Ia OpraHu3aliyu.

2. B uyem 3akaroyaeTcs CYLJHOCTb M OCHOBHasl LieJib KaJ[pOBOM TIOJIMTHMKU B LMKIIe
«CTajusi (pOPMUPOBAHUS OpPraHU3aLUK»

3. Crasus pocTa C TOUKW 3peHUs (opManu3alii U perjamMeHTaldd TpeOOBaHMM K
JlesITe/IbHOCTY TepCoHala OpraHu3aliiy - pacKpoiiTe Co/lepykaHue Ka/ipOBOM MOMUTHUKU B 3TOM
L{UIKJIE.
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4. Cragus cTrabunm3auuu — pas3paboTka HOBBIX ()OPM TPyZa I07 HOBBIE TEXHOJIOTHH-
pacKpoiiTe OCHOBHOe Co/iepKaHre KaZIpOBOM MOMUTHUKU B 3TOM LIUKIIe.

5. Omnpepenute creyuduKa MpUBJIEUEHUs] HY)KHOIO [epcOHasa W COKpalljeHhe WU
OTITUMM3AaLIYs U3/UIITHero repcoHana. [IpuBeauTe mpruMepsl.

Tema 4. KoHlieniTya/ibHbIe 0CHOBBI I'OCy/JapCTBEHHOM Ka/ip0BOi MOJIUTUKH

1. [laliTe XxapakTepuUCTHKY OCHOB KaJpOBOW IOJMTUKU B cdepe rocyapCTBEHHOTO U
MYHULIAIAIBHOTO yTIPaB/IeHUs.

1. Ha3oBuTe OCHOBHble TIPUHIMITBI TOCY/aPCTBEHHOW  CITy’KOBI, npaBa H
OTBETCTBEHHOCTb T'OCYZapCTBEHHOIO C/Iy>Kallero.

2. KakoBbl  mpuOpuUTeTHble  HarpaB/eHWs  KaJipOBOM  MOJWTHMKM B cdepe
roCy/lapCTBEHHOI'0 ¥ MYHHULIMIIABbHOIO yIpaB/eHUsl.

3. OmnpegenuTe cojepkaHWe COBPEMEHHOM POCCHMICKOW KaZlpOBOM TMOJUTUKU B cepe
roCy/lapCTBEHHOI'0 ¥ MYHULIMIIAbHOIO yIpaB/eHUsl.

4. Onuiuvre TPUOPUTETHble  HamNpaB/AeHWs  KaZipoBOM  MOJUTUKM B  cdepe
roCy/lapCTBEHHOI'0 ¥ MYHULIMIIAbHOIO yIpaB/eHUsl.

Tema 5. II/1aHUpOBaHKMe MOTPEOHOCTH B TPYAOBBIX pecypcax

1. KakoBbl CyILIIHOCTb U COZep)KaHue KaJpoBOro IJIaHUPOBAHUS.

2. Omnpepnenute 0COOEHHOCTH PAa3BUTHS TlepPCOHA/ia OpraHU3al[id B COL[HAJIbHOW U
TPYy/I0BOM cepax.

3. HasoBute 0CHOBHbIE NUCTOUHMKU MH(OPMALIMY O TPY/E, TPY/, KaK LIeHHOCTb.

4. B uem 3aK/OuaeTCsl palMOHATBLHOCTb METOZOB OLeHKU TpPyZAa, 3(PQeKTUBHOCTb
OpraHu3alvy TpyZa Kak MoKasaTenu JesiTe/IbHOCTU OpraHu3aliuu U raBHas Lielb.

5. [TIlpoBeauTte aHanv3 YPOBHSI 3aHATOCTH TepPCOHasa U obecrieueHHs] CTaOWILHOCTH
cocraBa pabOTHUKOB.

6. Ornpenenvre B3aMMOCBSA3b OLIEHKM MCII0/Ib3yeMbIX MeTOZIOB HaliMa, UCTOYHUKOB U
MyTell MOKPLITUs MOTPeOHOCTeM B TepcoHase; CTOMMOCTH HakiMa. OLjeHKa pe3y/bTaTHBHOCTH
HarMa.

Tema 6. CymHOCTh M cojep)XaHMe KaJpOBOro IUIAHUPOBaHMA B cdepe
rocyaapcrBeHHou cyx0n1 Poccuiickoin @epepanun

1. B uyem 3ak/rouaeTcss pOJIb MHHOBALMOHHBIX KaZIpOBBIX TEXHOJOTMM B CUCTEMe
yIpaBJ/ieHUs..

2. [laTe XapaKTepUCTUKY CUCTeMbl TPO(eCCHOHANbHOTO PpasBUTHS  Ka/ipOB
rocyJapCTBeHHOW U MYHULMIMAILHOM CTyKObI. [IprBeuTe TiprMepsI

3. B uem 3akmroyaercs CyLJHOCTb IUIAHWPOBAHWSA MW Ppa3BUTHUS KapbepHOIO poCTa
roCy/lapCTBeHHbIX U MyHULIUMAIbHBIX C/Ty>Kall[UX.

4. JlaWiTe XapakKTepHUCTUKY CUCTEMBbI [JIAHUPOBaHUS PACX0/[0B Ha ITepCOHal.

5. KakoBbl KpuTepuu OLeHKHM 3(Q(eKTHBHOCTU pacxo/loB Ha MepCcoHanl W MyTH HX
ONTMMU3aLn

6. KakoBbl OCHOBHBIe TEXHOJIOTMM TIJIAaHUPOBAHUSI TIOTPeOHOCTH B TiepCOHae,
IIJIAHUPOBaHMS ITPOU3BOUTEBHOCTH TPY/ia M IPYTUX MOKas3aTesieu 1o Tpyay.

7. KakoBbl mpaBWia IIOCTAaHOBKW TIJIAHOBBIX Liefleil: COHArpaB/JIeHHOCTb 1ieJiey,
BepTUKa/bHOE COIJIaCOBaHUe Liejiel, TOPU30HTa/IbHOe COIJIaCOBaHUe Lieslel.

8. Kakum TpeboBaHMsIM OTBeuaeT CTPYKTypa IUIAaHOBBIX IOKasaTesieil 1O TepCcoHamy:
I/IaHOBble 1le/IM OpraHu3aliy, IUIaHOBBble IIOKasaTeJd IIOZIpasfie/IeHud M JI0JDKHOCTEH,
K/IFOUeBble [10Ka3aTe/ln [esTe/IbHOCTH.

Tema 7. IIpo6/1eMbI IJIAHUPOBAHHUA MEPCOHA/Ia
1. Ha3oBurte ocHOBHbIe TMpPOOIEMbl TJIAHUPOBAHUS W OHO/PKETHPOBaHWS PpabOTHI C
TiepCOHAsIOM.
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2. B uem 3ak/mouaeTcsi CYLIHOCTb, 1€/, 3a/aud KaJJpOBOr0 IUIaHUPOBAHWS,
oripejiesieHle MOTPeOHOCTH B TepCcoHarie.

3. UTo Takoe «HOpMHUPOBaHKe MepCoHaa» U «y4yeT YMC/IeHHOCTU TePCOHaa».

4. Kakue npuMepsl MeTO/I0JIOTUY OLIeHKM 3aTpaT Ha [epCcoHall.

5. /[laiiTe XapaKTepuUCTHKY OM3HeC—IIIaHa I10 MepCOHaNy KaK OCHOB OO/KeTHPOBaHUSI.
Ha3oBuTe 0CHOBHbIe TEXHOJIOTHUM pa3paboTKX Oro/KeTa pacXxo/l0B Ha MepCOHall.

Tema 8. KouTpons KaapoBbix mnponeccoB. CymHOCTB U  COfiep)KaHHe
roCy/JapCTBeHHON TMOJMTUKU BOCIPOU3BOACTBA IMPO(eCcCHOHA/TBLHOI0 TMOTeHIHa/Ia
odIecTea

1. Ha3oBurte ocHOBHOe cojep>kaHve pabOTBI MO0 (OPMHUPOBAHUIO OPTaHU3ALMOHHOM
CTPYKTYPBI yIIpaBJIeHHs TIepCOHAIOM.

2. CocraBbre «KazpoBblii mopTpeT» OpraHM3aliil B CTaTUCTHKE W B JMHAaMHKe Ha
ripyMepe KOHKPeTHOMN OpraHu3aliiu.

3. Ompegenute 6a30BbIX TPUHLIMIIOB Ka/[pOBOT'0 KOHTPOJ/UIMHTAB OPraHU3alvu.

4. Ha3oBuTe OCHOBHbIE 11e/I1 U 3a/lauk Ka/[pOBOTO KOHTPOJUIMHTA U X pear3alusi.

5. Omnpegnenute (akTopbl, BO3/eHCTBYIOLMe HAa 3(PQEKTUBHOCTb MPOBOAUMOTrO
KaJJpOBOT'0 KOHTPOJUIMHTA B OPraHU3aLiUu.

6. Kakue OCHOBHblE CTaTUCTUYECKHe U COLIMOJIOTMUeCKHe MeTO/bl UCCe[OBaHUSl U
OLIEHKM  KOJIMYeCTBEHHbIX W  KauyeCTBEHHBIX  XapaKTepPUCTUK  KaJpOBOrO  COCTaBa
rOCY/IapCTBEHHOW TPaXK/IaHCKOM CITy>KOBI.

7. Ha3zoBuTe OCHOBHbIe TeH/IEHLUM TIPOLECCOB M3MeHeHUs Ka/[poBOTO COCTaBa
TPaKAAHCKON CIy>KOBI, TIyTH ONTUMH3alMM KaJPOBOTO COCTaBa TOCY/IapCTBEHHBIX OPraHOB,
yCUJIeHHs] UHTeJI/IeKTyaJlbHO-WHHOBAL[MOHHOTO TIOTeHLMana roCy/lapCTBeHHBIX CTPYKTYp, ero
KauyeCTBEHHOI'O YKpeIleHUs.

8. OrmpenenuTe  cojep)kaHWe  TOCY/apCTBEHHOW  TIOJIMTHUKKM  BOCIPOU3BO/CTBA
nipodeCcCHOHABHOTO TIOTeHI[MasIa obIecTBa.

TeMbl BBICTYIIJICHHI:

1. UYenoBeueckwii TIOTEHI[MA/l W €ro OCHOBHBbIE XapaKTePUCTUKU: oOmmas u
nipodeccroHabHas TPYAOCIIOCOOHOCTb.

2. UHpekc pa3sBUTUS YesI0BeYeCKOro MoTeHL1aa.

3. Crpareruu ynpas/ieHUs UeJI0BeueCKrM MOTeHLMaIoM.

4. MexaHu3Mbl peanu3alii TOCYyAApPCTBEHHOW KaJpOBOW MOJUTHKH, UX CYLIHOCTb M
CTPYKTYypa.

5. ba3oBble MexaHM3Mbl TOCYJapCTBEHHOM KaJpOBOM TMOIUTUKWA: HOPMAaTHBHO-
TIpaBOBbIe, OpraHW3allMiOHHbIE, TEXHOJOTMYeCKHe, yueOHO-MeToquueckre, MH(OpPMALMOHHEIE,
(MHaHCOBO-3KOHOMUYECKHE.

6. CrneLuduueckre MexaHU3Mbl peasn3aljiy roCyZlapCTBeHHOU KaZpOBOM TTOJIUTHUKM.

7. TocymapcTBeHHble  MeXaHW3Mbl  3allUTBI  OOIeCTBA W  TrOCyAapcTBa  OT
HernpogecCcUoHaIM3Ma.

8. Posb rocygapctBa B 3all[uTe UHTEPECOB IPakAaH, 3aHATHIX B MpodecCHOHaIbHbIX
BU/|aX TPYZOBOH JIeITe/TbHOCTH.

9. Kagpoasi monmutHKa W ee O0CO0EHHOCTM B 3aKOHO/ATeSbHBIX OpraHax Ha
¢benepasbHOM YpOBHE U ypoBHe CyOBekToB Poccuiickoii defeparyu.

10. OcHoBHble HarpaB/ieHWs KaJpOBOW TIOJUTUKA B  (eJepaibHbIX OpraHax
WCIIOJTHUTE/IbHONM BJACTH W OpraHaxX WCIIOJIHUTeNbHOW B/lacTH CyObeKkToB Poccuiickoi
®dejepalyu.

11. KonuuecTBeHHasi M  KayeCTBeHHas  XapaKTepuMCTMKa KaJpoOBOro  Kopmyca
rOCy/IapCTBEHHOW TPaXKIaHCKOM CITy>KOBI.
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12. KagpoBassi mTOMMTHKA B CHCTEMEe TOCY[JapCTBEHHOW CIyObl KakK MeXaHH3M
MPOTUBO/IENCTBHUSI KOPPYILIUHU.

13. OcHOBHBIE CTATUCTHYECKHE W COLIMOJIOTHUYECKHEe MeTOZbl UCC/IeZlOBAaHUS U OLeHKU
KOJIMUECTBEHHbIX U KayeCTBEHHBbIX XapaKTePUCTHUK KaJpOBOrO COCTaBa TOCYZJapCTBEHHOU
TPaKIAHCKOMN CITyKOBI.

14. OcHOBHbIe TeHZEHI[MM TMPOLeCCOB M3MeHeHMs] KaJ[pOBOr0 COCTaBa TpaXkAaHCKOM
CITY>KOBI

15. Tlytv onTvMM3aLyMy KaJpoOBOI'0 COCTaBa TIOCYJAapCTBEHHBIX OpraHoB, YCUJIEHUS
VIHTeJIJIEKTYa/IbHO-MHHOBALJMOHHOIO  TOTeHLMaja  rOCy/[apCTBeHHbIX  CTPYKTyp,  €ro
KaueCTBeHHOI'0 YKpeIlJIeHUsl.

16. CTpyKTypa PpervoHaJbHOM KaJpOBOM TOJWTHKHM, CUCTeMa MeTO[OB  ee
(hopMrpOBaHUs U peanu3aLyu.

17. Xapakrepuctuka (akTOpoB, OOYC/IOB/IMBAIOLIMX COJiep)KaHWe PervoHaibHON
Ka/IpOBOM MOUTHKH.

18. OmnepaurioHanbHbIN XapakTep (YOpMUPOBaHUsI PerMOHA/IbHOW KaZJpOBOM MOMUTHKY.

19. Knaccudukaiiysi peruoHanibHbIX KOHLETHN KaJIpOBOUM MOJTUTHUKU.

20. PervoHanbHasg TMpakTUKa TMpUJaHus OQULIMAIbHOTO CTaTyca KOHLeNTyaJlbHbIM
JIOKyMeHTaM T10 Ka/[pOBOM TOJIUTHKE.

21. JlvHamuKa CoZlep’KaHusl perMOHa/IbHOU Ka/IpOBOU IMOJIMTUKY B TPOLiecce peaausalun
aJIMUHHCTPAaTUBHOMN pe(OopMBI.

IlpumMepHbIe TecTOBBIE 3afaHUS /IS TEKYI[ero KOHTPOJIA 00yJalomuxcs:

Bonpoc 1. OTmeTbTe NpaBUIbHBIN OTBET

IIpu npenpUHNUMAaTE/IbCKON OPraHM3aliMOHHON CTpaTerMd akleHT NpPU HalMe H
oTOope mepcoHasa /ie/1aeTcs:

a) Ha TIOMCKe COTPYAHUKOB Y3KOW opueHTauuu, 0e3 OOJBIION TPUBEPXXeHHOCTH
OpraHu3alii Ha KOPOTKOe BpeMsi KOHTPO/b 3a COOJIIOZIeHHeM TPYZOBOrO 3aKOHOZATe/bCTBA
a/IMUHUCTpaLel peAnpusTUs

6) Ha TOMCKe pa3HOCTOPOHHE Pa3BUTHIX COTPYAHHUKOB, OPUEHTHUPOBaHHbIE Ha OCTH)KeHHe
0O0/BIINX IMYHBIX U OPraHW3alJMOHHBIX Liefei

B) Ha MOMUCK HWHHMIMATUBHBIX COTPYAHHUKOB C /{0JIFOBPEMEHHOW OpHeHTalueu,
roTOBBIX PUCKOBATh U A0BOJAUTH /ieJI0 /|0 KOHLIA.

Bonpoc 2. OTmeTbTe NpaBUIbHBIN OTBET

Bo3pactaHue po/M CTpaTerHyeckoro mNoAxoja K YyIpaB/JeHHI0 IepCcoOHa/JoM B
HacToslee BpeMs CBSI3aHO:

a) C BbICOKOM MOHOIOJ/IM3aLel U KOHLIeHTpaLeld POCCUMCKOro MPOU3BO/ICTBA

0) c pervoHanM3alyell 3KOHOMUKUA W Iie/ieHarpaB/ieHHON CTPYKTYpPHOW TepecTpoMKOM
3aHATOCTU

B) C y)KeCTOYeHHeM KOHKYPeHLIUH BO BCeX ee MpPOSB/IeHHMAX, YCKOPeHHeM TeMIIOB
U3MeHeHUs1 TNapaMeTpPOB BHeIlIHEHM CpeAbl U BO3pacTaHHEM HeoOIpeJe/IeHHOCTH ee
NapamMeTpoB BO BpeMeHH

Bonpoc 3. OTmeTbTe NpaBUIbHBIN OTBET

CraHjapTu3upoBaHHasi ()opMa H3/10)KeHHs CO/iep)KaHusl PadoThl Ha KOHKPETHOM
paboueM MecTe B onpejie/ieHHOe BpeMs SIB/ISI€TCA:

a) OL|eHOYHBIM JIMCTOM COTPYZHUKA

0) J0/DKHOCTHOW MHCTPYKIUe#

B) JINCTOM UHTEPBbIOEpa

I) aHKeToi paboTHHKA

Bonpoc 4. OTmeTbTe NpaBUIbHBIN OTBET
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MapkeTHHr nepcoHasa — 3T0:

a) Takasl TIoBe/leHuecKast KyJIbTypa, B KOTOPOW MMU/I)KEBbIE PEry/IATOPbI OCMBIC/TUBAIOTCS
TIepCOHAIOM Kak 0011iecTBeHHasi He0OX0[UMOCTh

0) BWJ ymnpaB/ieHUECKOH [esSTe/IbHOCTH, HallpaB/eHHBbI Ha OMpeZesieHHe U TIOKPBITHE
1oTpeOHOCTH B IepCOHAsIe

B) aHa/IU3 CUTYallUM Ha PbIHKe Tpy[a [Jis Pery/JUpOBaHUs MOTPeOHOCTH B CIELManuCTax
IeULUTHBIX CrIeMaTbHOCTeN

r) ¢popMHpOBaHHEe KOHKYPEHTOCIOCOOHOr0 pad0THUKA U HAX0)KAEHHE €My PbIHOYHOM
HUIITA

) aHa/TU3 OXKU/IaHUM HBIHELTHUX W MOTEeHIUATbHBIX COTPYAHUKOB (HarpyuMep, Mpy HaiiMe
Ha paboTy), a TakKe OIpe/le/ieHHe BBITIOTHUIMOCTA W PeajlbHON CTerleHHd WCIIOJTHEHUs 3TUX
O’KUJITaHUM

Bonpoc 5. OTmMeTbTe NpaBWIbHBIN OTBET

I'naBHBIMM 33/jayaM [ePCOHA/I-MAapKeTHHIa SIBJAKTCA H3yuyeHHe Ppa3BUTHUSA
NMPOU3BO/ICTBA, HCC/Ie/I0BaHUEe PbIHKA TPYAQ, AHA/IU3 HCTOYHUKOB MOKPBHITHS MOTPEeOHOCTH
B NepCcOHasie, aHA/IW3 MyTeil MOJIydYeHHs IEPCOHA/IA, aHA/M3 3aTpaT Ha mpuodpeTeHHe
MepCcoHa/ia, BbIOOP a/bTePHATUB WIM KOMOMHMPOBaHHE BapHMAHTOB MCTOYHUKOB M MyTel
MOKPBITHSA NIOTPe0HOCTEH B MepcoHase:

a) HeBepHO

0) BepHO Bce

B) YaCTUYHO BEPHO

Bonpoc 6. OTmMeTbTe NpaBUIbHBIN OTBET

HauanoM ymnpaB/ieHUeCKOH [eATe/IbHOCTM B CHCTeMe YIpaB/ieHUs MepCOHAa/IoM
AIBJIAETCA:

a) 1e/iero/IaraHue

6) KOHTpOJIb

B) NPUKa3bl

r) Or0/)KeTHOe TIIaHUPOBaHUe

Bompoc 7. lonioiauTe
YmnpasseHueckass [eqaTe/bHOCTb B CUCTeMe YIIpaB/IeHUs I1epCOHA/JoOM, OTpakaemasl B
I1aHax U ¢pukcupytoas 0yayliee cocrossHue 00beKTa yrpaBieHUst — 3TO CTpaTerus

Bomnpoc 8. lonnotauTe
Crpareruueckoe IjaHUpOBaHWe B CUCTeMe yMpaBJieHUsi TIepCOHA/IOM — 3TO OMpe/ie/ieHre
Ljesielt lesiTe/IbHOCTH Ha Tiepuo/, 6osee 10 fer.

Bompoc 9. [lonotHuTe
CpeHecpouyHOe TUIaHUPOBaHKWE B CUCTEMe YTpaB/IeHus TIePCOHA/IOM — 3TO BBIOOD Cpe/CTB
ISl OCTYDKEeHUS 1iesield Ha 1epuo/, oT 2 [10 5 JieT.

Bonpoc 10. /lonoiHuTe
Tekymui (orepaTuUBHBIM) TUIAH B CUCTeMe YIIpaB/AeHUs TePCOHA/JOM — Mporpamma
VICTIO0/Ib30BaHUs Ka/IpOBBIX PeCypCoB CPOKOM [0 2 JieT.

Bompoc 11.

Yto siB/IAETCSA 00BeKTOM TeOPUH roCyAaPCTBEeHHON Ka/JPOBOH MO/TUTHKH?

a) uesjioBeYeCKue pecypchl FOCyZapCTBa B LIeJIOM

0) TpyZoBbIe pecypchl 001jecTBa B L|eJIOM, BCeX YPOBHel U cdep M mpodecCroHambHBIX
KaTeropui
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B) TOJIBKO TPOM3BOAUTE/IbHBIE CUJIbI CTPAHBI, BOCTp€6OBaHHbIe B JaHHOE BpeMs

Bonpoc 12. Ilojy KaapaMM OpPraHoB TrOCyAQpPCTBEHHOI0 M MYHHIMIIA/IbHOI'O
ynpas/ieHHs IOHUMAaeTCs:

a) BeCb [epCOHa/I OPraHoB roCyZ,apCTBEHHOI0 U MYHULIMITA/IBHOTO YIIPaBJ/IeHUS

0) yuacTh mepcoHasia, KOTOpasi HEMOCPe/JCTBEHHO BBIMOIHAECT (PYHKIUH yIpaB/IeHUs
0011IeCTBeHHBIMH /{e/IaMH I'OCY/JapCTBEHHOT0 M MECTHOT'0 3HaYeHH s

B) aJMHHMCTPaTUBHO-yMpaB/eHUYeCcKass 3/dTa OpPraHOB TrOCYJapCTBEHHOM BIacTU H
MeCTHOI'O CaMOYIIpaBJ/IeHuUs

Bonpoc 13.

I'ocypapcTBeHHasi KafpoBas M0JIMTHKA 3TO:

a) crparerusa ¢opMHUpOBaHUsA, Pa3sBUTUA U HCIO/Ib30BAHUS TPYAOBBIX PecypcoB
CTpaHbI

0) TexHOIOTMY Ka/IpOBOM paboThl HA KOHKPETHOM TIPeATPUSTHN, B OpraHU3aLiu

B) COBOKYITHOCTb HOPMAaTMBHO-TIPABOBBIX [OKYMEHTOB, PerJiaMeHTHPYIOLIUX KaJpPOBYIO
paboTy B opraHax rocy/japCTBeHHOM B/IaCTH U yTIPABJIEHUS

Bonpoc 14.

K kakoMy MexaHH3My peanu3aljud rocCyJapCTBeHHOM KaJpOBOM MOJUTUKH Bbl
orHecere PAHX u I'C npu Ilpesupente PD B nnepByro ouepejb?

a) MexaHHW3M HOPMaTHUBHO-TIPaBOBOT0 00ecrieueHust

0) MexaHW3M OpraHU3alMOHHOTO 00ecreueHust

B) MeXaHU3M YueOHO-MeTOANYeCKOoro odecrneueHus

Bompocl5.

Kakoii #3 mnepeunc/IeHHbIX TPUHLHUIIOB He OTHOCUTCA K 00mUM, 0a3MCHBIM
NPUHIUIAM, pery/MpyloIuM KaApoBble MPoIecchl B LIeJ10M:

a) HAyYHOCTb

0) KOHKPeTHO-UCTOPHUYECKHI TOAXO0/

B) KOMITJIEKCHOCTb U HETIPepPhIBHOCTb 00yUeHHSI

Bonpoc 16.

OcCo0eHHOCTh TrOCY/JaPCTBEHHOM KaJPOBOW TNO/JUTHKH B HAPOJHOM XO3MICTBe B
PBIHOYHBIX YC/I0BHSX:

a) YKeCcTKoe IJIaHMPOBaHUe TO/ITOTOBKU KaJpOB U KaJJpOBOM pabOThI

0) MHAMKATUBHOE NJIAHNPOBaHHE Ka/IPOBBIX MPOLIECCOB

B) ompe/iesisieTcsl UCKJTII0UMTeNbHO TIpe3nieHTCKoM mporpaMmoin MOoArOTOBKU KaJpoB /ISt
HapOJHOro xo03s1cTea PO

Bonpoc 17.

Hannuue 3HaHWM, YMEHHH WIH OMbITa Cy0beKTa ynpaB/ieHus, 3Q(PeKTHBHOCTH €ro
AesiTe/IbHOCTH XapaKTepH3yHoT:

a) KOMIIeTeHIU0 CyObeKTa yrpaBieHus

0) KOMIIETEHTHOCTD Cy0'beKTa ynpaB/IeHUsA

B) MOpa/IbHO-3THUECKKEe KauecTBa yIpaB/ieHIa

Bompoc 18.

Kakomy MeToJy ompejie/ieHUsi COCTaBa MpaBfllled 3IUTbI COOTBETCTBYeT
XapaKTepUCTHKA KaK  «IHll, TPUHAUMAWIMX KOHKPeTHbIe roCyJapCTBeHHbIe
ynpaB/ieHYeCcKHe peleHus»?

a) CTaTyCHBIN MeTO[
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0) peryTal[MOHHBIN MeTO[
B) MeTOJ NpakTHueckon 3(p(p)eKTUBHOCTH

Bompoc 19.

®epepanbHblii 3ak0H 0T Ne79-®3 «O rocygapCTBeHHOW TPaKJAHCKOH C/Iy»k0e
Poccuiickoit @epeparum».

a) 27 urons 2004 ropa

6) 27 mast 2003 roga

B). 2 mapta 2007 roga

Bonpoc 20.
Kakwue 3afaud, B NepBYyI0 oYepe/b, PelIalTCA Yepe3 CTUMY/IMPOBaHHEe Pa3/IMYHBIX
¢hopM npeANIpUHUMATE/THCKOM aKTUBHOCTH ¥ CAaMOJESITe/IbHOCTH Ka/IpOB:
a) MoJIMTUYeCKast
0) JKOHOMHUYeCKasn
B) col[Ha/IbHasA
Bonpocs! /ijisi CaMOCTOATETHLHOTO U3yYeHUsI:

1. KsamidukarpionHsle TpeboBaHus K MePCOHANy Ha FPaKAAHCKON ciyxKobe.

2. TocypapcTBeHHasi KajpoBas TOIUTHUKA: CreluduKa CTPYKTYpbl U BblJe/IeHHUs
MOZICUCTEM.

3. OO6BeKT u TpeMeT roCyZapCTBeHHOW KaJpOBOM TOJUTHUKUA, METOZbl MCC/Ie0BaHMs
['KII, cy6bextsr I'KII.

4. KappoBasi TONMTHKA KaK CTpaTerMueckuid Kypc paboThl C KaZipaMu, 000CHOBaHHBIN U
3aKperyieHHbIN B OQULIMaIbHbIX JOKyMeHTaX OpraHu3alyu.

5. OCHOBHbIe PUHLUIBI KaJ[pOBOM MOJUTUKY OpraHu3aluu. Llemy KajpoBoy MOJUTUKU
Y ee OCHOBHBbIE 33/auyl.

6. Bo3pelicTBUsl BHeIllHeM W BHYTPEHHeM CpeJbl Ha pa3BUTHE KaJpOBOM MOJUTHUKU
OpraHu3aLvy.

7. TlpodeccroHanbHasi OpUeHTaLMsi, B3aUMOJeNCTBUSI ¢ yueOHbIMU 3aBeJleHUsIMH Kak
BHeIIIHYe 3/IeMeHTbI, B/IUSAIOLIMe Ha KaJpOBYIO MOJIUTUKY OpraHu3aliiy.

8. BHyTpeHHsi1 TOJWMTMKAa OpraHv3alyy: arTecTalusl [epcoHana, MOTHBaLs
pabOTHUKOB, OpraHW3alysi U CTUMY/IMPOBaHWEe TPYZQd, TUIAHWPOBaHHWE U DPa3BUTHe Kapbephl,
yrpaBjieHHe pabouyvM BpeMeHeM IepCcOHasa, OlleHKa KauyecTBa TPY/OBOM >KU3HU 3aHSATOrO B
opraHv3alyy nepcoHana. [lnaHupoBanue NOTPeOHOCTH B MepcoHaie — 4acTh 00Iero mpoiecca
MJIAHUPOBAHUS B OpraHu3aLyu.

9. IlnanupoBaHue  IIpUB/JeYeHWs  IepcoHasna. [lnaHMpoBaHWe  UCMO/IB30BAHUS
nepcoHana. [lnaHuMpoBaHue TMOBBILLIEHUS KBaJIW(PUKALMK, TMEepPernojroToOBKA U CTaKMPOBKHU
repcoHaJIa.

10. [InanvpoBaHWe  pacxofOB Ha  IepcoHaj  opraHus3auud.  [lnaHupoBaHue
BBICBOOOXK/I€HUsI, COKPAILleHHs TTepCoHara.

11. OpraHusanysi pery/asipHOrO KOHTPOJISI OCHOBHBIX HarlpaB/IeHWH I[JIaHUPOBAHUS
Ka/JJpOBOH /leATe/IbHOCTH OpraHU3aLiyu.

12. Ocob6eHHOCTH B3aUMOCBSI3M KaZIpOBOM MOMTHKH CO CTAZMsIMU >XM3HEHHOTO I[UKJIa
OpraHu3aLvy.

13. Cragust popMUpOBaHKsl U OCHOBHAs LieJIb KaJpOBOM MOUTHKH.

14. MexaHn3Mbl peanu3aliii IOCyJapCTBeHHOM KaJlpOBOW IIOJIMTHUKH, MX CYLJHOCTb U
CTPYKTYypa.

15. ba3oBble MexaHU3Mbl TOCYZApCTBEHHOW KaJpOBOM IIOJMTUKU: HOPMATHUBHO-
TIpaBOBbIe, OpraHW3alliOHHbIE, TEXHOJOTMYeCKHe, yueOHO-MeToquueckre, MH(OpPMALMOHHbIE,
(MHaHCOBO-3KOHOMUYECKHE.

16. Crierjucrueckrie MeXaHU3MbI peasvi3aliuy rocy/1IapCTBeHHOW Ka/IpOBOUM MOJUTHKU.
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17. TocymapcTBeHHbIe ~ MeXaHM3Mbl ~ 3alUThI  OOIlecTBA W TOCyZAapcTBa  OT
Hernpo¢eccuoHaIM3Ma.

18. CymHOCT U COfepkaHue KaJpoBOro IUIaHUMpOBaHUA. KaipoBell KOHTPOJIIMHL.
OnepaTHBHBIM T71aH PabOThI C TIEPCOHAIOM.

19. TInanupoBaHue MOTPeOHOCTH B MepCOHAJIe.

20. OddekTrBHOCTE TpyAa. [InaHrpoBaHWe MPOU3BOAWUTENBHOCTH TPy/ia M TOKa3aTesen
T10 TPy AY.

21. YnpaBnenue 1o unensm (Managementby Objectives — MBQO) Kak 0CHOBa
OTepaTUBHOTO TIaHa paboTsl ¢ mepcoHanom. CyiHocts MBO. Otanst MBO.

22, Tlpuniunel yctaHoBieHus 1jeneid (SMART-npuniunei). [Ipo6ieMsl, peliaeMbie C
romotuso MBO. B3avMoCBs3b cTpaTerny OpraHusalii U CTpaTeruy yrnpasjeHUs [IepCOHaIoM.

23. IlpakTrueckre MeTOAbl KaJpoBoro asHamv3a. OCHOBHble pasfe/nbl IUIaHa I10
NepcoHay.

24. OcHoBHbIe 11pobJieMbl, CBsI3aHHbIe C BHeIpeHUeM TJIaHUPOBaHUsI U OF0/I)KeTHPOBaHUsI
paboThI C IepCOHATIOM.

25. OreHka 3aTpar Ha repcoHan. OTBeTCTBEHHOCTh 3@ PacXo/bl Ha IepCoHal.

26. CTpyKTypa pacxo/ioB Ha rnepcoHan. HopmMaTuBbl YMCIEHHOCTH CIy>KOBI TepcoHana u
pacxo/0B Ha NepcoHal.

27. OueHka 3 QeKTUBHOCTA pacxo/0B Ha MepCoHal U MyTH MX COKpalleHus. TexHuKa
TJIaHUPOBaHUsI TIOTPeOHOCTU B TIepCOHasie, TJIAHWPOBAHUs TIPOM3BOJIMTE/ILHOCTH TpyZAa U
JPYTUX IOKa3aTesier 1o TpyLY

28. CTpyKTypa M/aHOBBLIX OKa3aTejell 10 MepcoHasly: MJIaHOBble LieJIM OpraHU3aluu,
TIJIAaHOBBIE TT0Ka3aTe/ v MojpaseseHni U J0/DKHOCTe!, KIoUeBble IToKas3aTesy [1esiTeIbHOCTH

4.3. OueHOuHbIe CpeCTBa AJ1s1 IPOMEXXYTOUHOM aTTeCTaluu

4.3.1. ®opMupyeMbie KOMITeTEeHLIMM C yKa3aHHWeM 3TaroB WX ()OPMUPOBaHUS B TIpoliecce
ocBoeHHs: 0Opa3oBaTe/IbHOM TIporpaMMbl. [ToKa3aTe/iu ¥ KpUTEPUH OLIeHUBAHUST KOMIIETEHIIWN C
y4eToM 3Tara ux (hOpMUpPOBaHUsI

Koz HanmeHoBaHue Koz HaumenoBanue staria
KOMIIeTeHLIUU KOMIIeTeHL|UU JTana OCBOEHUSI KOMIIeTEHL[UU
OCBOEHUS
KOMIIeTeHLIUU

OIIK-1 3HaHVe OCHOB COBPEMEHHOU OIIK-1.2 TOTOBHOCTE K OCBOEHHIO
dbunocodry 1 KOHLIEMLUMI 3HaHWM OCHOB
yTpaB/ieHusi [IepCOHAIOM, coBpeMeHHOM (unocodumn
CYLLIHOCTH ¥ 3ajiay, Y KOHLIeTLIUY yIIpaBIeHUst
3aKOHOMEpPHOCTeH, IPUHLUIOB U NepCOHAJIOM, CYIIIHOCTU U
MeTO/|0B yIIpaBJIeHusI 3a/layu, 3aKOHOMEePHOCTH,
IepCOHasIoM, YMeHH’e IPUMEHSITh TPUHLMIIOB ¥ METO/I0B
TeopeTUuYeCKUe T0JI0KeHHs B yIpaBJieHUs [1epCOHaIoM

MPAKTHKE YIIPaB/IeHHUs
MepCOHAJIOM OpraHU3alu

OIIK OC-11 | crmiocoGHOCTB MPeJoCTaBISTh OIIK OC-11.1 | cnoco6HOCTB
KOHCY/IbTaljUOHHbIe YCIyTH B OCYLL[eCTB/IAITb ~ KaJpoBOe
06s1acTH yIipaB/ieHus! 1IePCOHAIOM NI/IaHUpPOBaHNe v
BHYTPEHHVMHU U BHEIIIHUM pa3pabarbiBaTh
3aKa3uuKam KOHLIETILIMIO KaZJpoBOM

TIOJIMTAKA OPTaHU3al[uu C
yuacTHeM KOHCYJ/IbTaHTOB
Y 9KCITePTOB.
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JTar 0CBOeHUS
KOMITeTEeHLINH

ITokazarenn
OlleHUBaHUs

Kpurepuii oLieHMBaHuUsA

OIIK-1.2 — rOTOBHOCTb K
OCBOEHHIO 3HAaHUM OCHOB
coBpeMeHHOM (unocobuu u
KOHLIETILIUU yTIpaB/aeHUst
TepCOHAJIOM, CYIIIHOCTU U
3a/lau, 3aKOHOMEPHOCTH,
TIPUHLIUIIOB U METOZIOB
yIipaB/ieHUs IepCOHAIOM

OrnpefiesisieT OCHOBHBIE
TIOJI0’KeHUsI ¥ 0CODeHHOCTH
coBpeMeHHOU (punocoduu
yIpaBJ/ieHUs [IepCOHAIOM.

Onpepensier ¥ GopMyaupyeT
3aKOHOMEPHOCTH YTIpaBJ/IeHHUs
IIepCOHAJIOM.

WpentTuduuypyet u
K/IaCCU(ULIUPYeT, pacKpbIBaeT
cofiep>KaHue KOHLeNLUn
yTIpaBJIeHus! IEPCOHAIOM.

dopmynvpyeT U pacKpbiBaeT
CYLLIHOCTb NPUHLIMIIBI
yTIpaBJieHus! IePCOHAIOM.

Upentuduiiipyet u
K/1acCUpULMPyeT MeTObl
yTIpaBJ/ieHUs! IEPCOHAJIOM.
YcraHaB/IvMBaeT MPUUHUHHO-
C/1eICTBEHHbIE,
(yHKLMOHATBHBIE Y UHBIX
B3alMOCBSI3U MEXXy TUTIOM
Ka/IpOBOM TOJIUTUKU U
TeXHOJIOTUSIMU YTIPABJ/IeHUS
TIepCOHAIOM.

AprymMeHTUpPOBaHO
orpe/ie/ieHbl TUMbI U
coZlep>kaHue COBPeMeHHOU
¢unocopum ynpasieHus
NIepCOHAsIoM.

Ha3BaHbl Bce 3aKOHOMEPHOCTH
yrpaB/ieHus [IepCOHA/IOM.

CooTHeceHbl HAMMEHOBaHUe
KOHLIETILWN yITpaBJI€HUA
mepcoHa/iOM U ee CoZiep>KaHHue.

CdopMyupoBaHbI PUHLIUTIBI
yrpaB/ieHus [IepCOHAIOM U
PACKpBITO UX CojiepKaHue.

W eHTHhULMPOBaHbI
K/TacCU(UIIMPOBaHbI METO/IbI
yTIpaBJIEHUS TTEPCOHAIOM.
YcraHoB/1eHbl B3aUMOCBS3U
ME>K/1y THUTIOM KaJJpOBOM
TIOJTUTUKY TeXHOIOTUSMU
yTIpaBJIEHUSs TT€PCOHAIOM

OIIK OC-11.1 -
CITOCOOHOCTD OCYIIeCTBIATh
Ka/IpOBOE T/IAaHWPOBAHUE U
pa3pabaThiBaTh KOHI[ETILIUIO
Ka/IpOBOU TMOTUTUKHU
OpraHu3aliy C y4acTHeM

KOHCYJ/IbTaHTOB U 3KCII€pPTOB.

Bnajeet 3HaHMEeM MPUHLIATIOB U
MeTO0/I0B Pa3pabOTKH KaJ[pOBOI
TOJIUTUKU OPTaHU3aLIuH C
ydacTHueM KOHCY/bTaHTOB U
9KCTIepPTOB.

YMeeT opraHu30OBbIBaTh
NpoLeypbl KaJpOBOT0
[JIAHUPOBAHUSA C yyacTueM
9KCIePTOB U BHYTPEHHUX U
BHEIIIHUX KOHCYJ/IbTaHTOB.

eMoHCTpUpYeT 3HaHHe
TIPUHIUIIOB U METO/IOB
pa3paboTKH KaZipOBOM
TIOJTUTUKYA OPTaHU3al[|uH C
yJacTrieM KOHCYJIbTaHTOB U
3KCTepTOB.

Ornipegensier 3Tarnsl U
npoLeAypbl KaJpOBOT0O
TJIAHUPOBAHMUS C yUaCTHUEM
9KCIePTOB ¥ BHYTPEHHUX U
BHELLIHUX KOHCY/IbTAHTOB.

4.3.2 Turnosble OLleHOUHbIE CpefCTBa

AP

AHanu3 Kak QyHKLUS yIipaBieHUs
l'ocynapcTBeHHOe yIipaB/eHMe U ero coLuanbHas Ipupoja
T'ocynapcTBo Kak CyOBeKT yrpaBieHus: 0011jeCTBeHHBIMU TIPOLieCcCaMu
[oBepue Kak hakTop GOPpMUPOBAHKS OPraHU3aL|MOHHOMN KYJIbTYPbI

TunoBbie TeMbI KypCOBBIX PadoT:
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5. VH}opmaloHHble 1 KOMMYHHUKATHUBHbIE TIPOLIeCChl B YIIPaB/IeHUN

6. KagpoBoe obecrieueHrie TOCyZapCTBEHHOTO YIpaB/IeHusI

7. KIMeHTOOpHeHTHPOBAHHOCTb OpraHu3aLuy

8. Kommnanus Kak 00BeKT CTpaTernyeckoro aHaamsa

9. KoMmneTeHTHOCTHBIN MTOAXO/ B yIpaB/JeHUH [TIepCOHA/IOM COBPeMEHHOU OpraHu3aliy

10. KoHKypeHTOCITI0COOHOCTh OpraHu3al[iu

11. KoHTpo/b KaK (QyHKIMS ypaBieHus

12. MeTogpi cOopa yripaB/ieHuecKoi HHMOpMalin

13. MoTuBauys Kak (QyHKLYs yTIpaBieHus

14. ObyueHue Kak QyHKLUs yIIpaB/IeHuUs

15. OpraHu3aiioHHasi Ky/IbTypa Kak 00BeKT yIipaBieHus]

16. Opranu3anuoHHast CTPYKTypa roCyiapCTBEHHOI0 YIpaB/IeHUs

17. OpraHusaliOHHbIe CTPYKTYPbI YIIpaBIeHUs

18. Opranusanys Kak (yHKLMS yIIpaB/eHus

19. Opranusanusi npodopueHTalMd M ajanTaljud [epcoHaja B COBPeMEHHOM
OpraHu3saLyu

20. OueHKa JMHAMUUHOM PBIHOYHOM Cpe/ibl OpraHu3aliiu

21. TlepcoHasn Kak cTpaTeruueckuii napTHep KOMIaHUU

22. [InaHvpoBaHue KaK (PyHKLMS yrpaB/eHus

23. TlpuHsTHe yripaB/leHYeCKUX pellleHri KaK (DYHKLYs yrpaBieHus!

24. TIporHo3upoBaHue KakK (QyHKLMs yTIpaBieHUs

25. TIporHo3upoBaHyre KakK (PyHKLMs yrpaB/ieHust

26. Pa3paboTka KOpIIOPaTUBHOM HHPOPMAIIMOHHOW CHCTEMBI

27. CucTteMHble XapaKTepHUCTUKU FOCy/1apCTBEHHOIO yTpaB/ieHUs!

28. CocTraBHbIe 3/1eMeHTbI CTPaTernuecKoro yrpas/ieHus

29. CtpaTernueckuii puck — MeHe/I>KMeHT

30. CtpaTernueckoe IjlaHMpOBaHHe COLMAIBLHOIO pa3sBUTUA OpraHU3alvuu

31. TpapuLMOHHbIE KOHLIENLIUY JTU/IepCTBa

32. YnipaB/ieHue 3HaHUSIMA B COBPEMEHHOU OpraHu3aLun

33. YnpaBneHue COBpeMeHHOW OpraHv3aliueil B yC/I0BUSX U3MeHeHU

34. YnipaBneHueCKrl KOHCAITUHT B Poccun

Bomnpocel K 3k3aMeny:

1. CoBpemeHHass KOHLIeNLMSI TOCYZApPCTBEHHOW KaZipOBOW TMOMUTHKA B PP u ee
B3aMMOCBSI3b C Ka/IPOBBIM TTIOTEHLMAIoM 00I1iecTBa.

2. BnusHue pbiHKA TPyZa Ha (hOpMHUPOBaHKe rOCyJapCTBEHHOW KaJpOBOM MOUTUKH.

3. Teopetnueckue 1pobeMsl TOCyIapCTBEHHOW Ka/IpOBOM TIOTUTHUKH.

4. enu v 3aauM rocy/1IapCTBEHHOMN Ka/IpOBOU MOTUTHKU.

5. OcobeHHOCTH Ppa3BUTHS Ka/IpOBOW TIIOJIUTHKA B CHUCTEMEe TOCYZAPCTBEHHOM U
MYHHULUMATBEHON CITy>KOBI.

6. IlpuopuTeTHble Hampas/eHUs KaZlpOBOU MOJIUTUKY B CUCTEME yIIPaBJ/IeHUsI.

7. Tlpaktuyeckue npobsieMbl roCy/JapCTBEHHOMN KaZipOBO# MOJIUTUKHU.

8. Tenpenumu pa3BUTHA KaZJipOBOM IIOJIMTUKA Ha TIOCYJapCTBEHHOM TIpakJaHCKOU
cyxbe.

9. ®dakTopsl, CIOCOOCTBYIOIIHE Pa3BUTHIO KaZ[pOBOU TIOIUTHKK OPTraHU3aLUH.

10. Tunsl KaJpOBOM MOMUTHUKU B OPraHu3aliii, UX OCHOBHbIE XapaKTepUCTUKU.

11. BHellHMe U BHYyTpeHHHe YCJOBMs, BAMSIOLME Ha (POpPMHpOBaHMe KaJlpOBOU
TIOJINTUKU JIOKQ/IbHOT'O YPOBHIO.

12. OcHOBHBIE BH/BI Ka/IPOBOW TOJUTHKM U MX OCOOEHHOCTH Ha COBPEMEHHOM 3Tare
PasBUTUS OpraHU3aLvy.

13. 3apy0ekHbIi1  OMBIT TOCYJAapPCTBEHHOTO DPery/JMpOBaHMSl BOMPOCOB  KaJpOBOM
TTOJIUTUKMU.
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14. ®akTOpHI, OTNpeiesIOLe COLMaTbHY0 00yCIOBI€HHOCT Ka/[pOBOM TTOJTUTHKH.

15. TIpaBOBBIE OCHOBBI, OTIpe/ieNstole 0COOEHHOCTH peann3aliy KaJipoBOM MOJIUTUKH.

16. BnusiHue MHOTOypOBHEBOCTW pasBUTHS Tepputopuii P® Ha QopmupoBaHue
rocyZlapCTBeHHOM KaJIpOBOM TTOJIUTUKH.

17. KazjpoBas no/IMTUKa KakK COLjabHOe SIBJIeHUe.

18. B3aumocCBs3b  Ka/IpOBOM TOJIMTMKW OpraHM3allid M CUCTEMbl  yIpaBJeHUs
NepCoHaIoM. MexaHu3Mbl peann3aliy KaJ[poBOM MOJIUTUKN OpraHr3aLiyu.

19. KazpoBas nonvTtuKa 1 ¢punocodus yrpasyieHusi OpraHu3aryei

20. OcobeHHOCTH Ka/[pOBOH MOJIMTHUKY TOCY/JapCTBa B 00/1acTH 0Opa3oBaHUs

21. OcobGeHHOCTH TOMUTHKHU TOCy/lapCcTBa B 00siacT AeMorpaduy U ee B3aUMOCBSI3b C
Ka/IpOBOM MOJIUTUKOU

22. Oco0eHHOCTH MOJIO/IE)KHOW TIONIUTHUKU TrocyAapctBa B PD u ee B3aMMOCBSI3b C
Ka/IpOBOU MOJIUTUKOU

23. Oco0eHHOCTH MUTIPALIMOHHONW TIOUTHKUA TocyZapctBa B PD u ee B3aUMOCBSI3b C
Ka/IpOBOM MOJIUTUKOU

24. Oco0eHHOCTU TeH/lepHOW TIONUTHUKKA TocyZapcTBa B P® u ee B3auMMOCBSI3b C
Ka/IpOBOM MOJIUTUKOU

25. Ponb Ka/ipoBOW MOJMTUKM B Pa3BUTHMU U COBEPLIEHCTBOBAHWY CUCTEMbI yIIPaBJ/IeHUS
obpa3oBaHreM

26. MeTo/ibl pa3paboTKY 1 peanu3al[ii KaZpOBOU TOJIUTHKHU.

27. Peanv3anys Ka[poBOM MOJIMTUKM B YIIPaBJIeHUECKOM LIUKJIe

28. KagpoBasi 1oyiuTHKa U BbIOOP Ka/IpOBLIX TEXHOIOT UM

29. DBo/moLMS TPYLO0BBIX OTHOLLIEHUN U KaJ|poBasi ITOJINTHKA.

30. PeiHOK (hpuIaHC-yCIYT M €ro UCI0J/Ib30BaHue B Ka/IpOBOM MOJIUTHKE.

31. OcobeHHocTH pa3pabOTKU M peanu3aliy MepcoHaI-TeXHOIOTHI B TOCYAapCTBEHHBIX
OpraHu3saLysX.

32. AHanmu3 ¥ poeKTUpoBaHue pabounx mect. Crierudukarys pabounx Mect

33. [InaHupoBaHWe U TPOTHO3MPOBaHWE TOTPeOHOCTHM B UYeOBeUeCKUX pecypcax u
oripefie/ieHNe NCTOUHUKOB Y/IOBJIETBOPEHUS 3THX IMOTPeOHOCTeH

34. Habop u otbOp TepcoHasa KakK 3/IeMeHThl KaJpOBOW TIOJUTHKH: CKPHUHUHT,
PEeKPYTHHT Y Xe[XaHTHHT.

35. Tpancgopmarms Tvra TpyZOBbIX OTHOLIEHUI U KaJpoBasi [I0JINTHKa

36. Apantaiusi, coljanr3aiys U podeccruoHaabHas Aedopmaiius nepcoHasna

37. TpyJoBoii MOTeHMa/I U ue/ioBeUeCKUid KanuTasl

38. KBanmdukaliss 1 KOMIIETEHTHOCTb TepCOHajsa Kak OCHOBa peaynv3aliid KaZpoBOM
TMOJINTHKY.

39. Lukn Kosba Kak 0CHOBa MOCTpOeHHsT 00yUaroLx MporpaMm Aisi B3pocibix. CTHH
00yueHust B3pOC/IbIX.

40. ObocHOBaHMe [/ BbIOOpA ONTHMAIbHBIX CIIOCOOOB TIOATOTOBKH COTPY/IHHUKOB:
OCHOBHbIe TTPUHLUIBI Pa3paboTKU Mporpamm.

41. Onenka 3¢¢eKTHBHOCTH MPO¢ecCHoHaNTBFHOTO 00yueHus (IporpaMm o0yueHus).

42. TIpuHuunbl popmMUpoBaHusi Oro/pKeTa CIy>KObI yIipaBJieHUs TIepCOHANIOM T0 CTaThe
pacxozioB «OOyueHHWe U pa3BUTHE TI€PCOHA/MA». ODKOHOMHUYECKHe AaCIeKThl TO/ATOTOBKH
IepcoHaJIa.

43. MeTtozb! ONTUMU3ALIMUA KaZIpOBOrO COCTaBa U peopraHu3aliiy CTPYKTYpBI.

44. MapKkeTHUHTOBBIM TOJX0Z K paboTe C repcoHanoM: pabourie MecTa KakK TMPOJAYKTbI
MapKeTHHIra; OCHOBHbIe HallpaB/IeHUsl MapKeTHHra rnepcoHasna. [loctpoeHre Moziesn K/IHOUeBbIX
KOMITIEeTEHLIM OpraHu3aLyu.

45. PasButue repcoHasa opraHvsaru B CTpaTeruyeckoM U orepaliioHHOM Iepuojax.

46. Konuenuusi o0yyaroiieiicsi opraHu3aLyu.

47. Ctparerus U nporpaMmMa pasBUTHs IepPCOHAa/a OpraHu3aluu: CTPYKTypa, OCHOBHBIE
HarpaBJieHusi, IPUHLIUTIBI pa3paboTKu
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48. B3auMOoCBs3b QYHKIMOHABHBIX 1ie/iell, KpUTUUeCKHUX (paKTOPOB ycIiexa U KIHUeBbIX
rokKasatesiei 3ppeKTUBHOCTH [iesiTeTbHOCTU OpraHU3al1u.

IIpakTHUecKHe 3a/JaHuA K IK3aMeHY:

3apanmue 1.

dupma «/keHepan S7€KTPUK» Hapsily C [Apyrol MNpoAyKLMed BbIIyCKaeT
3/IeKTpOTexHUUeckre wKapel A npeAnpusTuid. CTaHapTHbIA NPOU3BOJCTBEHHBIA LMK
V3rOTOBJIEHWS 3TOr0 U3fenusi 3aHuMMan 3 Heflend. B cBs3uM € ycuneHWeM KOHKYpeHLIUH
DYKOBOZCTBO KOMIIAHMM IIPEeJIIPUHSJIO Mepbl II0 COBEPLIEHCTBOBAHMK)  OpraHU3alLiuu
MIpOM3BO/CTBA.

[TpousBozcTBO 1mKaoB OBLIO COCPEAOTOUEHO Ha OAHOM 3aBofie (paHee TPOYKLIUS
BBIMyCKasiaCh Ha LIECTH TpeANpUATHSIX KoMIiaHuM). Borbliasi yacTe JeTaseil Oblia cesaHa
B3auMo3ameHsieMoii. Kpome Toro, ObUT COKpalleH IITaT 3aBOACKAX WHKEHEPOB, a TPYZ
OCTaBLUMXCS MAaKCUMa/JbHO aBTOMAaTM3WpOBaH. [l TMOBBILIEHUS OMNEepaTMBHOCTA B Liexax
YBOJIWJIA BCeX MacCTepOB M KOHTPOJIEPOB KaueCTBa, COKPATHB UMCJIO YIIpaBJIeHUeCKUX YPOBHeU
MeXy pabouruMH ¥ a]MUHUCTpAL[Hel C TpeX [0 OHOTO.

@OyHKUMM OpraHu3aliy TPOM3BOJCTBA Ha paboyMx MecTaxX, KOHTPOJS KayecTBa
MIPOAYKLUH, JUCLIMIUIMHBI TpyJa ObLIM [jenerpoBaHbl pabouyuMM, KOTOPBIX OOBeAUHWINA B
Opuragel o 20 yenoBek. B pe3ysbrarte 3¢eKTHBHOCTH TPOM3BOZACTBA BhIpocsia Ha 20%,
MPOM3BO/CTBEHHbIE M3/IeP’KKU CHU3UIKCh Ha 28%, CPOKU BBITIO/IHEHUS 3aKa30B COKPAaTU/IUCh Ha
30 gHen.

A) omnpepenuTe TUN OpraHM3allMOHHOW KYJIBTYPhl [0 M TIOC/Ae TIPOM3BeJEeHHbIX
nusmeHnennii. OGocHyiiTe.

b) Kakue [eiicTBUsI TepcOHa/N-MeHe[)KepoB Obli HeoOXOAWMBI [Jisi  TIPOBE/EeHUs
H3MeHeHUM?

3apanne 2. OCHOBHBIEe TOHATHA, CTPYKTypa H COI[Ha/IbHAsA 00yC/I0BJIeHHOCTH
Ka/ipoBOH NMO/IMTUKYU U KaJpOBOro NJIaHUPOBaHUA

3ajaHus 10 aHa/IM3y KeMca [eWCTBYROLero mnpeAnpusatus. B kelice mnpepsiokeHa
XapaKTepUCTHKA KaJpOBOW TIOJUTUKA HECKOJbKUX OpraHu3alui, CTyJeHTy HeobXoJumMo
OIpefie/INTh TUIl KaIpOBOW TOJIMTHUKH, ee OCHOBHbIE 37ieMeHThl. O3HaKOMUTCSl C CUTyalueu U
orpe/ie/IUTh TUIl KaJ[pOBOM MOJUTUKKU U HallpaBJIeHHOCTb KaXK/[OT0 3/IEMEHTA).

Curyanus Ne 1

['naBHBIM TPUHLIAIT KaJpPOBOM TMOJMTUKA — COXPaHEeHHe BeAYIIUX COTPYAHUKOB W
TpUB/ieUeHHe HOBOTO II€pCOHAla B COOTBETCTBMM C BBICOKUMH TpeOOBaHUAMU K UX
npodeccHoHaIbHOMY U JIAYHOCTHOMY YDOBHIO. bBaHK paccmaTprBaeT TiepcoHan Kak
CTpaTeruyeckKuii akTUB, a pacXo/ibl Ha MepCcoHan — KaK J0/AT0CPOUHble UHBECTULMH B pa3BUTHe
6usneca. Kagpomasi mosmuTtvka baHka HarpaB/ieHa Ha opraHu3aiuio 3(GQeKTHBHOW pabOThI
repcoHasia, OT [IeATeTbHOCTM KOTOPOrO 3aBUCUT BBITIOJIHEHWe TIOCTaBJeHHbIX 3alau U
JocTwkeHne Uenerd banka. baHk rmpeijiaraeT  CBOMM  COTPYJAHMKAM  BO3MOJKHOCThb
rnpogeCcCMOHA/ILHOTO U KapbepHOI'0 pOCTa, PbIHOYHBLIM YpPOBEHb KOMIIEHCALUM, MporpaMMmy
COLIMAJIbHBIX JIBLOT.

Curyanus Ne 2

OcHoBHasg 1enb KazpoBod TmoMUTHKA OAO «TI'K-1» obecrieueHre BBITIOTHEHUS
CTpaTernyecKyx 3ajady, CTOSIIUX nepes Komnanuen, myteM co3/jaHusi yCI0BAM MaKCUMa/IbHOTO
PacKpbITUSI UesioBeUeCKOro MoTeHIUasna, pa3BUTHS MPOo(eCcCHOHANTbHBIX KaueCTB COTPYZHUKOB
kommanuu. Kagposasi momuruka OAO «TT'K-1» mpu3BaHa yKpenuTh yBepeHHOCTh pabOTHHUKOB B
JIOJITOCPOYHOM 3KOHOMUYECKOM ToTeHIMane Kommnanuu. Peanu3saius 3Toi 3ajaun 6a3upyercs
Ha yTIpaB/IeHWH TIePCOHAJIOM, COUeTarolleM B cebe CHCTeMy BHYTPUKOPIIOPATUBHBIX OTHOIIEHHUN
U cucteMy pabOThbl C BHEIIHMMH HMCTOYHMKamu TepcoHana. Ilpuoputetsi OAO «TT'K-1» B
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KaZIpoBOii paboTe: — oOyueHue pe3epBa Ha PYKOBOZSIIE JO/DKHOCTH, BbICIIee 00pa3oBaHue Jisi
TIePCIIEKTUBHBIX MOJIOJBIX PA0OUMX, TUIAHUPOBaHWE Kaphbephbl JJIsi MOJIOABIX CIIEIMauCTOB; —
TpOBeJileHre  COPEeBHOBAHWM  IMPOQeCcCHOHATBHOTO MacTepcTBa. IloAroToBKa TepcoHasa
TIPOBOZIUTCS B 1IeJISIX: — TIPUBEJIeHUs] YPOBHS KBa/IM(UKAIMKA COTPYJHUKOB SHEPrOCUCTEMBI B
COOTBETCTBHE C U3MEHEHHWEeM MPOW3BO/ICTBEHHBIX YC/IOBUH; — MOATOTOBKA K 3aHSITHUH) HOBBIX
JO/DKHOCTEH; — pelleHusi HayYHO-TeXHUUECKMX W IKOHOMHYECKHX 3ajau; — YIIyOsieHHOro
W3y4YeHUs U MPAKTHUYeCKOr0 OCBOEHUsI HOBEWIINX JNOCTW)KeHWH HAayKW, TeXHUKH, TeXHOJIOTHH,
COBPEMEHHBIX METO/IOB YTIpaBJ/ieHUsI TIPOHU3BO/ICTBOM.

Curyanus Ne 3

I'naBnas venp «CrpaTeruu pasButUs Kazaposoro noreHyuana OAO PXX/I» Ha nepuof 10
2015» — moBbileHWe 3(O(PEKTUBHOCTH [eSTeIbHOCTU W BOBJIEUEHHOCTHW [epcOHana B
peanu3alyio KOPIOpaTUBHBIX 3a1au xonauHra «PXK/». 3a cuet obecrieuenust xongunara «PXKI»
paboTHUKamMH, 00/1a/lalolMMKA  Pa3BUTHIMU KOMITeTEHLIUSIMH, MX BOBJIEUEHHOCTH B pellleHue
KOPIOpPaTUBHBIX 3a/lau, BHICOKOTO YPOBHSI MOTMBALIMU K TBOpPUeCKOMY 3()(eKTUBHOMY TPYAY U
BBITTOJIHEHUIO TIOJIOXKeHH HOPMAaTUBHBIX IOKYMEHTOB [JO/DKHBI OBITh JOCTUTHYTHI CeJyHoLue
3a/,aun:

1) noBbIlLIEHNe KOHKYPEHTOCIIOCOOHOCTH KOMITaHUM, BXOJAIIUX B XoaAUHT «PXK/I», Kak
paboTozaresieii Ha pBIHKE TPyZa 3a CUET peayu3aldid CHCTeM YIIPaB/IeHHs TIePCOHAIoM,
pasBUTUS KaJpOBOrO IOTeHLMasa, COBEpLIeHCTBOBAHUS OIUIAThl TPYZa, MOTMBALIUM, OLIEHKU
TepcoHasga, ero COLMAAbHOM TOAZEep)KKW, BHeJApeHHs LeHHocTelr Openga «PX/» wu
COBepIIeHCTBOBaHKUSI BHYTPUKOPIIOPAaTUBHBIX KOMMYHUKALWH;

2) COOTBETCTBHE KOMITETEHIIUN PYKOBOJUTE/EN CPeIHErO W BBICIIETO 3BeHa B 00acTu
9KOHOMUKH, KODIIOPAaTUBHBIX (DMHAHCOB, yIpaBieHWsi Ou3HecoM TpeOOBaHUSIM CTpaTeruu
pa3Butus xonauHra «PK/I»;

3) AelicTBHe NIPUHLIMIIOB M TEXHOJIOTUM YIIpaB/eHUsl, OpDUEHTUPOBAHHbBIX Ha pe3y/bTaT;

4) onTMMasbHasl BO3pacTHasi CTPYKTYPa M KaueCTBEHHBI COCTaB pabOTHUKOB XOJIZMHTA
«PXK»;

5) WCIonb30BaHWe WHHOBALMOHHOTO TOTEHIMasa MepCcoHajla Ha OCHOBe [1eWCTBeHHOU
CUCTeMbI IOCTOSIHHBIX YTyYllleHUH;

6) copmupoBaBIIascs KOpPiopaTUBHAs CUCTeMa HelpephIBHOTO 00yueHHsi pabOTHUKOB
xonauHra «P>K/l» Ha ocHOBe ny1aHMPOBaHKWsl UHAUBU/YaJbHOTO Pa3BUTHS U KOHTPOJISI 3HAHUM;

7) moBblllleHHe 3(QQeKTUBHOCTH [esiTeJIbHOCTH TepcoHana xonguHra «PXKII» 3a cuer
COBEPILIEHCTBOBAHUS CUCTEMBI OLIEHKU U MOTHBALUH;

8) mocTrwKeHre 3ar/IaHUPOBAHHOI'O POCTa NPOM3BOAUTEIbHOCTHU TPYAA;

9) peanu3aiiysi eJUHOM KOPIIOPAaTUBHOMN CHCTeMbl MOOHMIBLHOCTH W POTALMM ITepcoHana 3a
cueT pa3BUTHs 0a3bl BAKAHCHI 1 MHOTOYPOBHEBOTO KaZIpOBOTO pPe3epBa;

10) mocTwKeHHWe BBICOKOM TPHUB/IEKATeNIbHOCTA W TIPECTH)KHOCTH PabOThl B XOJIAWHTE
«PX[I» 3a cueT pa3BUTHS CTaTycCa COLMA/TILHO OTBETCTBEHHOTO paboTozaTers;

11) cooTBeTCTBHE [€ATEJILHOCTU TIO YIIPAB/IEHHIO TIEPCOHAIOM MeXyHapOJHbIM
CTaHJapTaM MeHe/PKMeHTa KaueCTBa;

12) npumeHeHWe B cdepe yIpaB/ieHHsl epCOHAAOM TMepefoBbIX MH(OPMALMOHHBIX U
yTpaB/jieHUeCKUX TeXHOJIOTUM Ha YPOBHe BeJyILUX JKeJle3HOL0POKHBIX KOMIITaHUM MUpa.

Hoctiwkenne rnaBHOW Uenu Crparerud OyJeT Takke CrOCOOCTBOBATh COLIMATbHOM
crabuwibHOCTH B 00mecTBe, coxpaHeHuto pom OAO «PXK/I» Kak OZHOTO W3 KpPYIHEHIIMX
poccuiickux paboTozarenell, poOCTy COLMAILHOTO 6/1arocOCTOSTHUS pPabOTHUKOB XOJIJUHTA
«PXXI», ynyulieHHro KauecTBa UX >KW3HU U MPOQecCcHoHanbHOMY pasBUTHIO. B cooTBeTcTBUM
co Crparerueil peanusyeTcs eAuHas KaJpoBas IIOJMTHKA, HarpaB/ieHHasi Ha IIOBbILIEHHE
5(QPeKTUBHOCTH [|esITeJIbHOCTU M BOBJ/IEUEHHOCTH IepCOHana B peau3alldi0 KOPHOPAaTHUBHBIX
3agau Xonguura. ['naBHbI utor — KomnaHus B yC/I0BUSIX MOCTKPU3UCHOW CHTYyalliy B CTpaHe
BBITIOJIHAIA BCe 00s3aTesibCTBA Tepef, TPYJAOBBIM KOJ/UIEKTMBOM, COXPAaHHUB Te€M CAMbIM
COL[MA/IbHYIO0 CTabUMbHOCTD. [IOHSITHO, UTO, OCYIIeCTBIISISI BJIO)KEHUsI B Ue/lOBeUeCKUN KaruTarl,
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MBI yBesmmurBaeM crouMmocTe Komnanuu. Onpezesisirolum ycioBrueM KagpoBou nomutuku OAO
«PXXI» Ob10 ¥ OCTaeTcsi COBepIlIeHCTBOBaHUWe TMpPO(heCcCUOHATBHBIX KaueCTB PYKOBOJWTeJIeH,
CTIeL[a/ICTOB, a TAKKe paDOTHIKOB MaCCOBBIX MPO(eCCHil.

3apanue 3 110 pacyeTy YMCIeHHOCTH TIepCOHasa, pacyeTy CTaTUCTUYeCKUX TMOKa3aTesiei

CTPYKTYPBbI ITlepCoHasa.

3ajganue:
BbIMmoHUTE aHa/MM3 [JBWKEeHUS paboueil CHWIbI TIPeJTIPUSATHS TI0 JaHHBIM TaO/MILIBL.

Cpaenatb He0OXOMMbIe BBIBO/IBI.

IToka3zarenu — AHa/mu3 ABWKeHUs paboueit CHbl

1. Cocrosino paborHrkoB AO Ha Hauano nepuoza 2014 r, uen. 365 370 359
2. IlpunsTo BCero, yes., B ToM uurcie 31 27 28

a) repeBe/ieHO U3 IPYTUX OpraHu3anui; - - 1

0) IPUHSATO MPEeATIPUATHEM CAMOCTOSITeNBHO; 29 27 24

B) npouue 2—3

3. Bri0b1IO BCero, yes., B TOM uuciie 26 38 16

a) repeBe/ieHO Ha Jpyrue npeanpusTys - 1

0) o co6cTBeHHOMY >KeylaHHO 16 34 16

B) 3a MPOT'yJibl 2 - -

T) B CBSI3U C OKOHUaHUe CPOKa TPYA0BOro KOHTpakTa 8 3 -

[l Ipouyie NpUYMHSI - - -

4. Cocrosiio pabOTHUKOB Ha KOHeI] repuoja, uen. 370 359 371
5. CpenHecriMcoYHas YMCJIeHHOCTh, Yesl. 368 365 365

6. Koaddurment obopora o npuemy, %. (cTp.2/ctp.5)*100

7. KoaddurmeHnt obopota o yBoabHeHHt0, % (cTp.3/cTp.5)*100
8. Koaddurment tekyuectu, % ((ctp.3 6+3 B)/cTp.5)*100

9. KoagduimeHT nocTosiHCTBa nepcoHana, %

3aganue 4.

3apanmue:

T0 ZIAHHBIM TabO/IULIBI BBITIOJTHUTh aHaIU3 MPOM3BOAUTEILHOCTH TPY/ja
IToka3arenu — AHa/iu3 NMPOM3BOAUTENBLHOCTY TpyAa 2015 T
YuceHHOCTh PabOTHUKOB, yest. 365 370 359

OOBeMm BBITIONTHEHHBIX paboT 1

Npe/lOCTaB/IeHHBIX YCIYT, T.p.

163419 195506 211180

BripaboTtka Ha 1-ro paboTHUKa, T.p ./ uen 447,72 528,39 588,25

3aganmue 5.
[Tepeuniciure 3—4 TUNMUYHBIE OIMMOKH, AOIMyCKaeMmble Ha JTare ToAOOpa KaZipoB U

HMelolI1e OTpULlaTe/IbHble TIOCe/ICTBUS [Jisl COXpaHeHUs] KOMMepUeCKO TaliHbl.

3aganmue 6.
Pacuet Heo6x0JUMOM UMC/IEHHOCTHU TI€PCOHAsIA 110 HOPMaM 00C/Ty>KUBaHHUSI.
HeobxoiyMo paccuuTath UWC/IEHHOCTh TIepCOHAza 10 HOpMaM  O0C/Ty>KUBaHWUS,

WCII0/1b3Ys1 U3BECTHYI0 BaM (hopmysiy. OCHOBHbIe TTapaMeTphl /ISl paCueToB MPUBeZIeHbI HIXKe.

YucnenHocts nepconana = (U*K/H)*KoadduruenT, rae
Y — yucsio arperatos
K — ko3 uimenT 3arpy3ku (pacCUMTHIBAETCS TTPU HEe OITHOCMEHHOM peKuMe paboThl) =

OO61iee cymMMapHOe KOJIMUECTBO PAabOTAIOIIMX arperaTtoB 3a OMNpe/e/IeHHbIM TIepro/l, BKITFOUast
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BCce cMmeHbl paboTel / KomnuecTBo paboTaroiux arperaToB 3a TOT >Ke TIepHOJ, B Haubosee
3arpy’KeHHYIO CMeHY.

H — Hopma obcnykuBanust = ITosie3nblii GoHz BpeMeHU OHOTO pabOTHUKA 3a [ieHb WU
cmeHy / CymMmMapHOe BpeMsi Ha 00C/Ty)KMBaHUe arperara.

K — ko3¢dunmeHT rnepepacuera SBOYHON UUCIIEHHOCTH B CITUCOUHYFO

CymMapHoe Bpemsi Ha 00c/Ty>kuBaHHe arperata = (t1nl) + (t2n2) +... (tini) + Tx

Tn — BpeMsi BBITIOJIHEHUsI [IOTIOJIHUTEbHBIX PaboT 1Mo 0OCIy)XKMBaHHWIO arperaTta, He
BKJ/IFOUaeMbIX B ti.

JlaHHbIe

KomnuectBo arperaros — 10

Pe>xriM paboThI arperaToB — JJByCMeHHbIH

KonuuecTBo arperaroB, paboTaroIux B repByto cmeHy — 10

KonryecTBo arperaroB, paboTaroIiux Bo BTOPYIO CMeHy — 5

[Tosne3HbIi GOHZ BpeMeHU 0JHOTO PAOOTHHKA 3a CMEHY- 7 4acoB

Bpewms Ha ioTI0OTHUTE/IbHBIE OTIepaLiuu 1o 00CTyKUBaHuUIO arperaTta — 1,4 yaca

KosdduimeHT nepepacueta sBOYHON YMC/IEHHOCTH B CIIMCOYHYIO — 1,15

Busiet pabot 1o obcmykuBaHuio arperata | Bpewms BeimonHenust | KosmuectBo omeparuii
orepaluu, 4 3a CMeHy

3arpyska arperara 0,02 80

Brirpyska arperara 0,08 160

KoHTpoJib nponecca 3arpysku, Beirpysku | 0,03 80

3aganue 7.
1.IlpuBesuTe NpuMepbl B3aUMOCBSI3M KafipOBOW IOJMTUKU CO CTafUsIMM JKU3HEHHOIO
LIMKJIa OpraHy3aLjiu.
2.0nuimmTe cXxeMaTHYHO KaZ[pOBbI OM3HeC-TpoLiecc W3BeCTHOM Bam opranusanyu.

3aganmue 8.
[TocTpoiite fepeBo NpobJ/ieEM 1 I€PEBO IieJiel roCy1apCTBEHHOMN KaIpOBOM MOJIUTHKH.

3apanue 9. InaHupoBaHKe NOTPEOHOCTH B TPY/IOBBIX pecypcax
[MTocTpoiiTe cucteMy TmoKa3aresnel 3(Q@eKTUBHOCTH TJIaHUPOBaHWEe TOTPeOHOCTH B
TPYZAOBBIX pecypcax /il BalllMX aKTya/lbHbIX 3a/jay.

3aganmue 10.

1.ITocTpoliTe MaTpuLy 3¢ QeKTUBHOCTL/pe3y/IbTaTUBHOCTb KaJpOBOrO IJIAHUPOBaHUS B
cdepe rocysapcTBeHHOM CTy>»K0bl Poccuiickori deepariui.

2.ITocTpoiite crucTeMy mnokasaresneid 3()()eKTHBHOCTH KaJpOBOTrO MJIaHUPOBaHUs B cepe
roCyJapCTBeHHOU cyk0bl Poccutickoit dezepaiiyu.

3aganue 11.

1. TlpoBesuTe CpaBHUTE/NbHbI aHa/JW3 aMepPUKaHCKOM U SIMOHCKOW (uiocopuu
ynpaBJ/ieHUs [IepCOHAJIOM.

2. Ha3oBuTe OCHOBHble TMOAXOAbl K (OpMUpPOBaHUIO (UIOCOGUU  yrpaBIeHUs
IIepCoHAasioM B COBpeMeHHOM Poccun.

3aganmue 12.

1.TTlepeunc/iuTe COCTaBJISIIOLME CTPATETMM YIIPaBJ/IeHHs TiepcoHanoM (0TOOp; cucTema
KOMIIeHCaluk, oOyueHusi W pa3BUTHS TepCOHasa; TPY/JOBble OTHOILIEHUS U Ap.) Ha
C/IeIyIOLIMX CTaIUSX KU3HEHHOr0 LIMK/1a OpraHu3aliy: CTaHOBJIEHWe U POCT.
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3aganue 13.
1.IToctpotiTe tuiaH-rpaduk npoekTa «IlnaHOBbIe TIOKa3aTeNu IO MepCoHay, KIrueBbie
Y I0TIOJIHUTE/IbHBIE [T0Ka3aTenn». B (popMe auarpammsbl ['aHTa.

3aganue 14.

[Toctpoiite cxembl «OCHOBHBIe CTaTUCTUYeCKMe M  COLIMOJIOTMUECKHEe MeTO[bl
WCC/Ie[JOBAaHUS M OLIEHKU KOJIMYECTBEHHBIX M KauyeCTBEHHbIX XapaKTepHCTHK Ka/lpoOBOTO
COCTaBa roCy/[JapCTBEHHOMN IPaXKAaHCKOU CITy>KObD».

3aganue 15.
[Tepeuncnure 3-4 TUNMAYHBIE OIIMOKH, [AOIMYyCKaeMble Ha 3Tare Toj0opa KaJpoB U
HMMeOIIMe OTpPULIaTe/IbHbIe TTOC/Ie[[CTBUS [IJI1 COXPaHeHUsI KOMMePUeCKOW TakHBbI.

[ITkana oLjeHUBaHMS.

OrleHKa 3HAHWM, yMEHWH, HABBIKOB TIPOBOJUTCS HAa OCHOBe Oa/l/TbHO-PEeUTUHTOBOM
cucrembl: 30% u3 100% (v 30 6annoB u3 100) - BK/Ia/ B UTOTOBYIO OLIEHKY TI0 pe3yJibTaTaM
NIPOMEeXYTOYHOM aTTeCTaljuy.

Mpn oueHuBaHWUW OTBeTa o6yt-|a+ou_|,eroc;| B XoAae I'IpOMe)KyTO‘-IHOI7I
aTTeCTaunnm MOXXKHO ONMMpPaTbCA Ha clieayrouimne KpntTepmn:

bannst Kpurepuii oLieHKM

26-30 OOyuaronuiicsi  TIOKa3biBaeT  BBICOKWN  ypPOBEHb  KOMIIETEHTHOCTH, 3HaHMUS
MporpaMMHOTO  MaTepuasna, YyueOHOW, mMepuoAWYeckod U  MoHOrpaduyeckoi
TUTepaTypbl, 3aKOHOZATebCTBA Y NPaKTUKY ero pUMeHeHHs], PaCKpbIBaeT He TOJIbKO
OCHOBHbIE TIOHSTUS, HO W aHaAM3UpyeT MX C TOUKWA 3PEeHHsl Pa3/MuHBbIX aBTOPOB.
OOyuaronuiics MoKasbIBaeT He TOJILKO BBICOKHI YPOBEHb TeOPeTHUeCKUX 3HaHUM, HO
M BUJUT  MEXJUCLMIUIMHApHble  CBs3U.  [IpodeccroHanbHO,  I'PaMOTHO,
rocses0BaTeIbHO, XOPOLIMM $I3bIKOM UeTKO M3/laraeT marepuas, apryMeHTUPOBAHHO
(bopMysupyeT BbIBOABL. 3HaeT B paMKaxX TpeOOBaHWI K HAIpaBeHUIO W MPOQHIIIO
MOATOTOBKMA 3aKOHO/AaTelbHO-HOPMAaTUBHYI0 M TpakTHuecKyro 6a3y. Ha Bompoch]
OTBeYaeT KPaTKO, apr'yMeHTUPOBAHO, YBEPEHHO, 10 CYILIeCTBY.

OOyuaroLMiicsi TOKa3bIBaeT BBICOKUM YpOBEHb KauecTBa OLIeHKH (MarHOCTHUKH)
cutyaiii  (rpobsieMbl),  OMMCAHHOM B TPAaKTUUECKOM  3afaHuu  (Kelice).
JleMOHCTPUPYeT BBICOKOE KaueCTBO NpeJIOKeHWH M peKOMeHJAlLMi IO pelleHUIo
npo6siembl (BBIXO/y W3 CHUTYal[UM), OMMCAHHOW B TPAKTUUECKOM 3aJaHuu (Kelice).
OOyuaronuiicsi TIOKa3bIBaeT BLICOKOE KaueCcTBO OOOCHOBAHHUSI aHanM3a MpobsieM U
nocreCTBUI BHeZipeHUsT C(HOpPMY/IMPOBaHHBIX TIPeJJ/IOKeHUM UM peKoMeHJaluil 110
perieH0 Mpo6sieMbl (BBIXOJY W3 CHUTYalMH), OMMCAHHOM B TPAaKTUYeCKOM 3a/jaHuy
(xetice).
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16-25

OOyuaroLMiAcsi TOKa3bIBaeT [JOCTAaTOYHBIM YPOBEHb KOMITETEHTHOCTH, 3HaHUS
MaTepHasioB 3aHATHH, yueOHOM M MeTOJUUeCKOW JUTepaTyphl, 3aKOHOZATeTbCTBA U
MPakTUKWA ero NMpHUMeHeHHUsl. YBepeHHO M Mpo¢ecCrOoHaTbHO, IPaMOTHBIM SI3bIKOM,
SICHO, YETKO W TIOHSITHO M3/1araeT COCTOSIHWe U CyTh BOMpOCA. 3HAaeT HOPMaTUBHOA
BaKOHO/[aTe/IbHYI0 U TIpaKTWUYecKyro 0a3y, HO TIpU OTBeTe /IOMYyCKaeT,
HecyIleCcTBeHHbIe TIorpeiHOCTH. OOyJaroliics MOKa3bIBaeT [JOCTaTOYHBIM YPOBEHH
npodecCOHANMbHBIX 3HaHWM, CBOOOAHO OTEpUpPYeT TMOHSATUSMH, MeTOJAMH OLIeHKH
MPUHATHS peLleHul, KMeeT TIpeJCTaBleHHe: O MEeXAUCLMIUIMHAPHBIX —CBSI3AX,
yBSI3bIBae€T 3HAHMs], TOy4YeHHble TPU M3yueHUM Ppa3lMuHbIX AUCLUIUIMH, YMeeT|
QHA/IM3UPOBaTh TpAaKTUYeCKUe CUTyaldd, HO JOMyCKaeT HEeKOTOpble MOTrPeLIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepuasl W3/araeTcs XOPOLIMM SI3bIKOM, MPHUBJ/IEKAeTCs
MHGOPMAaTUBHBIM W W/IHOCTPUPOBAHHBIM MaTepuasn, HO TIDU OTBeTe /[OMyCKaeT|
HEKOTOphbIe TIOrPeIIHOCTH. Borpockl He BbI3bIBAIOT CYL[€CTBEHHbBIX 3aTPYyJHEHHUH.
OOyuaromnuiicsi TIoKa3bIBaeT J0CTaTOYHBIN YPOBeHb KaueCTBa OLIEHKHU (IUarHOCTHKH)
cutyaiiu  (rpobsieMbl),  OMMCAHHOM B TIPAaKTUUECKOM  3afaHuu  (Kelice).
JleMOHCTpUPYeT JOCTaTOUHOe KaueCTBO Mpe/I0KeHUd U peKOMeH/1aliki 10 pelleHnIo
npo6siembl (BBIXOZly M3 CHUTyal[uM), OMMCAHHOW B TPAKTUUECKOM 3aJaHuu (Kelice).
OOyuaromuiics oKa3bIBaeT AOCTaTOUHOe KaueCcTBO 000CHOBaHMsI aHa/IM3a 1pobsieM U
nocreCTBUI BHeZipeHUsT C(hOpPMYJ/IMPOBaHHBIX TPeJJIOKeHUM U peKOMeHJaluil 110
peltieHHI0 MPOOIeMbI (BBIXO/ly W3 CUTYal[MH), OMIMCAHHOM B TIPAKTHUeCKOM 3aflaHuH|
(xetice).

6-15

OOyuaroLMiACsl TOKa3bIBaeT AOCTaTOUHbIe 3HAHWS MaTepuasioB 3aHATHH, HO TIpH
O0TBeTe OTCYTCTBYET JOJDKHAsl CBS3b MEX/Y aHaIu30M, apryMeHTalyeld 1 BbIBOJaMHU.
Ha rmocTaBnieHHble BOMNPOCHl OTBeYaeT HEYBEPEeHHO, [OIyCKaeT ITOTPelIHOCTH.
OOyuaromuiicsi BjajieeT MPaKTHUeCKUMHU HaBbIKaMU, TPUBJIEKAeT WJUTFOCTPAaTUBHBIN
MaTepuas, HO UyBCTByeT cebsi HeyBepeHHO TMpW aHaIM3e MeXJUCLIMTTHHAPHBIX
cBsizell. B oTBeTe He Bcerja NpPUCYTCTBYeT JIOTHMKA, apryMeHThbl TPUBJIEKAIOTCSA
HeJ0CTaTOYHO Beckue. Ha mocTaBneHHble BOMNPOCHI 3aTpPyJHSETCS C OTBeTaMH,
MOKa3bIBaeT HeZOCTATOUHO I/TyOOKMe 3HaHUS.

OOyuaroLHIACS TIOKa3bIBaeT JOCTATOYHBIM YPOBEHb KauecTBa OL[eHKU (IUarHOCTUKM)
cutyal[ui  (pobsieMbl), OINMUWCAHHOM B TIPAKTUUECKOM 3aJaHuM  (Kekce), HO
MOCTaB/IeHHble BOIPOCHI OTBeuYaeT HeyBepeHHO. J[leMOHCTpUpyeT [0CTaTO4HOe
KauecTBO TIPeJIOKeHUH W DPEeKOMEHJAIMM TI0 pellleHHi0 TpobieMbl (BBIXOAY W3
CUTYaLUM), ONMMCAaHHOW B MPAaKTUUECKOM 3aZlaHuM (Kelce), HO TIPU 3TOM OTCYTCTBYET,
MO/DKHasi CBSI3b MeXKAY aHa/li30M, aprymeHTaleidd W BbiBoZamMu  OOyuarorimics
MOKa3bIBaeT AOCTaTOYHOe KauecTBO OOOCHOBAHMS aHa/M3a MpobJieM W MoC/eCTBUM
BHe/ipeHUs] C(HOPMYJHMPOBAHHBIX TIPEJIOKEHUM W peKOMeHZAlMil 10 pelleHUIO
npo6siemMbl (BBIXO/ly M3 CHTYyal[MH), OTTMCAHHOM B MPAKTUYEeCKOM 3a/jaHuu (Keiice), HO
Mpy 5TOM B OTBETe He Bcerja IPUCYTCTBYeT JIOTMKA, apryMeHTbl MPUBJIEKalOTCs
HeJ0CTaTOYHO BeCKHe.
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0-5 OOyuaroluiicsi TOKa3biBaeT csabble 3HAHUS MaTepuasioB 3aHATHH, yueOHOH
TUTepaTypbl, 3aKOHOJATeNbCTBA M TPAKTUKK €ro TpUMeHeHHsl, HU3KUN YpPOBEHH|
KOMITETEHTHOCTH, HeyBepeHHOe H3/IokeHre Borpoca. OOydJaromuiics TMoKa3bIBaeT|
C/1abblii  ypoBeHb TpO(deCcCHOHANbHBIX 3HAHWM, 3aTpPyAHSeTCs TIpU  aHaju3e
MpakTUUeCKUX cutyaluii. He Mo>keT TMpHBeCTH TNpUMephbl M3 peasbHOUM TPAKTUKU.
HeyBepeHHO U JIOTWYECKM HeNOC/eJ0BaTe/IbHO M3/araeT MaTepuan. HernpaBuibHO
OTBeYaeT Ha BOMPOCHI UM 3aTPYAHSIETCSI C OTBETOM.

OOyuaronuiicsi  TIOKa3blBaeT  HEJOCTaTOUHBIA  YPOBEHb  KaueCTBa  OL[eHKH
(IMarHoCTUKYW) cuTyalyu (pobieMbl), OTTMCAHHOM B TIPAKTUUECKOM 3aZlaHuu (Kefice).
JleMOHCTpUPYeT HeJ0CTaTOYHOe KaueCTBO TIPeJ/IOKEHUM U peKOMeHZALWi 110
pelieHyo TipobieMbl (BBIXOZY U3 CUTYyallUW), ONMCAHHOW B MPAKTHUECKOM 3aflaHuY|
(xeiice). OOyuaroIMiics MMOKa3bIBaeT HeJJOCTATOUHOE KaueCTBO 00OCHOBAHMSI aHAIMU3a
npobeM W TOCTAeNCTBUM BHeAPeHUs CGHOPMYJUPOBAHHBIX —TPEJJIOKEHUN 1|
pPeKOMeH/Ial[iii TI0 pelleHut0 TIpobsieMbl (BBIXOAY W3 CUTyallMH), OIMHUCAHHOM B
MpakTAYeCcKoM 3ajaHuu (Keiice). HeyBepeHHO W JIOTMUeCKM HeMNoC/ie[0BaTebHO
M3araeT B LieJIoM MaTepuasn. HempaBuibHO OTBeuaeT Ha BOMPOCHI WX 3aTPYAHSETCS
C OTBETOM.

[ITkaa mepeBo/ja U3 MHOTO0A/I/ILHOM CUCTEMBI B TPAJULIMOHHYIO:

oOyuarolemMycsi ~ BBICTaB/ISIETCSI  OL[eHKA  «HEY/OBJIETBOPUTENLHO»  eCJIH
obyuarormuiicst Habpas meHee 50 6aioB,

OLIeHKA «Y/IOB/JIETBOPUTE/IbHO» BBICTAB/ISETCS TIPH YC/IOBUH, €C/M OOydJaroIuicst
Habpan ot 50 70 65 6aios;

OLIeHKA «XOPOIII0» BBICTAB/ISIETCS MPU yCIOBUM, eciv obyuaroruiics Habpaa oT 66
J10 75 6ansos;

OLIeHKA «OT/IMYHO» BBICTAB/ISIETCS MPU YC/IOBHMHU, ec/ii obyuaroruiics Habpan ot 76
1o 100 6amoB.

100 6GasioB BBICTAB/SIETCS TIPH YCJAOBHM BBITIOJIHEHHs BCeX TPeOOBAHHUM, a TakKe TpHU
00si3aTe/IbHOM TIPOSIB/IEHMM TBOPUECKOTO OTHOILIEHWS K TIPeAMETY, YMEHWUH HaXOJUTh
OpWUTMHa/IbHbIE, He COfiepiKall[iecss B yueOHUKaX OTBEThI, YMEHHUM paboTaTb C WUCTOUHHKAMHU,
KOTOPBIE COZIEPXKaTCs /IOTO/HUTE/ILHOW JIUTEPAaType K KypCy, YMEHHH COeWHATh 3HaHUS,
TIO/TyYeHHbIE B IAaHHOM KypCe CO 3HaHUSIMH [IPYTHUX JUCLIATUIVH.

4.4. MeTtoauueckue MaTepUasbl

CryzeHT fgoryckaeTcss K 5K3aMeHy [0 JUCLMIIMHE B C/ydae BbIIIOJIHEHUSI UM BCeX
3a/laHMu U MepOIIPUSTUM, NTPelyCMOTPEeHHBIX NTPOrpaMMOM JAUCLIATIIMHBIL.

OK3aMeH CTaBUTCS CTYJEHTY TI0 pe3y/ibTaTaM BBITIOJIHEHHBIX PabOT B TeUeHHe CemMecTpa,
TIPY YCJIOBHHM, YTO OLIEHKHM CTyJeHTa 3a paboTy B TeueHHWe cemecTpa (10 BCeM pe3y/bTaTaM
TeKyILlero KOHTPOJISl 3HaHUM) COCTaBJIsItOT He MeHee ueM Ha 70 % «oTimuHo» U 30 % «xoporo»,
TIPOITYCKM 3aHSATUU OTCYTCTBYHOT.

OK3aMeH MPOBOAUTCS B popMe MyOTMYHOTO BBICTYTIIEHUS.

BricTyruieHne — 3710 oduiasbHOe coobIIieHre, TOCBSIeHHOe TeMe BOTpoca B Ousere,
KOTOpOe COZIep’KUT OIKMCaHue BOIPOCa U pacKpbITUe ero cyTu. CTpyKTypa OTBeTa BK/IHOYaeT:

1. BBegenue:

— YKasblBaeTcst BOIIPOC, U3/1araeTcs 110c/iej0BaTe/IbHOCTh OTBeTa;

2. OcHOBHOe cofiepKaHue:

— obo3HavaeTcsi MpoOieMHOe TI0J/ie U BBOASTCS OCHOBHbIE T@DMHHBI BBICTYTUIEHUS, a
TaKKe TeMaTU4yeCKue paszesbl COJepKaHusl OTBeTa;
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— HaMedaloTCA METO/Abl pelleHud HpeACTaBHeHHOﬁ B BBICTYIVIEHHUH HPO6J'IEMI)I n
Tpe/iro/iaraeMbie pe3yJsbTaThl.

3. 3ak/roueHue:

— IIPUBOJATCA OCHOBHbLI€ Pe3YyJ/IbTaThbl U CYXXAEHHWSA aBTOPA I10 ITOBOAY HYTEﬁ BO3MO>XHOI'O
pereHust pAaCCMOTPEHHOU TIPo0JIeMbl, KOTOPbIe MOTYT ObITh 0h)OpMIIEHBI B BUZIe PEKOMEeH/Ial[Hi.

BrICTyIUIeHHE [JO/DKHO OBITH TOCTPOEHO B COOTBETCTBUH C perjiaMeHTOM: He 0Oosiee
MATH—CEMHU MHUHYT.

OOyuvaromuiicss Tak)Ke TOTOBUT pellleHWe Kedca. OOyuarol[uiicsi 3HAKOMUTCS C
MarepyuaioM Kekca. OcCMbICIMBaeT CUTyalMi0. PaccmaTpuBaeT aslbTepHAaTHBBI  peLIeHUs
npo6/IeMbl ¥ HAXOJUT ee BepPHOe WM ONTUMajbHoe pereHre. OOyJarolyiics 3alyIaeT CBOe
pelieHue. Hpeno,anaTem) OlleHMBAe€T Kd4ieCTBO BBITNIOJIHEHUA 3a[ildHHMA TII0 KPHUTEPUAM:
JAUarHoCTUKH HpO6JI€MbI, KaueCTBa Hpe'E[J'IO)KEHI/If/i 141 pEKOMEHAaL[I/Iﬁ Mo pemeHnro Keﬁca,
KaueCTBa M3/I0)KeHUA MaTepuraJia.

3ammra KypcoBOW pabOThl TIPOBOAWTCSI OTKPBLITO. VTOroBbie OLIEHKU UjieHbl
KOMHCCUM OOBSB/ISIOT TIOC/e 3all[UThl Bcex paboT B rpymme. MToroBasi oljeHKa 3a
KYPCOBYIO pabOTy BBICTaB/SIETCS TI0 pe3y/ibTaTaM 3alllUThl C YUETOM OT3bIBa HayUYHOTO
PYKOBOJIUTE/SI, COOTBETCTBHSI KYPCOBOM pabOTHI TIpeqbsBIsSeMbIM TpeOOBaHUAM K
cofiepkKaHui0 1 0(hOpM/IEHHIO KypCOBOM pab0ThI, KaueCcTBa OTBETOB Ha BOMPOCHI UJI€HOB
KOMUCCHHU.

Ha 3amuTte cnyiaTesib KpaTKO M371araeT OCHOBHBIE pe3yJ/bTaThl, MOyYeHHbIE B
X0Jle UCC/Ie[JOBaHUS, JlaeT HCUepIibIBaloll[ie OTBEeThl Ha 3aMeUaHWs Hay4yHOro
PYKOBOJUTEJISI U BOMTPOCHI U/IeHOB KOMUCCHUHU.

- Kowmmuccusi oneHMBaeT KadecTBO 3alllUTy KypCOBOM pabOThI TIO KPUTEPHUSIM:
cojiep>kaHue paboThl COOTBETCTBYET BbIOpaHHOMU CITel[HalbHOCTH U TeMe paboThI;

- pabora akTyajqbHa, BBIMIOJTHEHA CAMOCTOSTE/IbHO, WMEET TBOPUECKUH
XapakTep, OTJIMYaeTCsl Onpe/ie/IeHHOM HOBU3HOW;

- TIpoBefieH 0OCTOSATeNbHBIN aHAIM3 CTeleHW TeOPeTHYeCKOTO HCC/Ief0BaHUs
1po0/IeMbl, Pa3/TMUYHBIX TIOJXO0/0B K ee pellleHHIo;

- TIOKa3aHO 3HaHWe WH(OPMAIMOHHOM (IpU HEeOOXOAUMOCTH -HOPMaTHBHOM)
6a3bl, MCTI0/Ib30BaHbI AKTya/IbHbIE JaHHbIE;

- 1ipobsiemMa pacKpbiTa rTy0OKO ¥ BCECTOPOHHE, MaTepHasl U3/I0KeH JIOTUUHO;

- TeopeTHWYeCKHe T0JI0KeHUsI OPraHUYHO COTIPSKEHbBI C TIPAaKTUKOM;

- JlaHbI TIpaKTHYeCKre PeKOMeH/Ial[lH, BhITeKaroI1e U3 aHa/ir3a Mpob/ieMbl;

- TIpOBe/leH KOJIMUeCTBEHHBIM aHa/lni3 TIpo0sieMbl, KOTOPBIM TIO/ATBEpXK/AaeT
BBIBOJbI aBTOpa, WJ/UTIOCTPUPYET aKTYyaJbHYIO CHUTYallUi0, TIpUBeJIeHbl TaOMIIbI
CpaBHeHUM, rpauKy, Auarpammbl, (QOpMyJibl, T[OKa3biBaloOIe yMeHHe aBTOpa
(dhopManmM30BaTh pe3yJbTaThl UCC/IeI0BaHKS;

- IIMPOKO mpejcTaBieHa Oubsuorpadusi mo Teme pabOThl, B TOM UHCIe U
3apy0e’>KHbIe UCTOUHHKWY;

- TIpWIOXKeHWs K paboTe W/UTIOCTPUPYIOT AOCTWKEHHSI aBTOPA W MOAKPEIISIOT
€ro BbIBO/IbI;

- TI0 cojep)KaHWIO U ¢opMe pabOThl TIOJIHOCTBIO COOTBETCTBYET BCEM
TIpeIbSIBJIEHHBIM TPeOOBAHUSAM, YKa3aHHBIM B JaHHBIX METOAUYECKUX PEKOMEHAIIHSX.

OreHKa 3a KYpCOBYIO pabOTy BBICTAB/SIETCS OTZAE/NbHOM CTPOKOM B 3aueTHYIO
KHWKKY CTy/IeHTa U BeZJOMOCTb.

5. MeTouuecKne yKa3aHus /sl 00yJaromuxcsi o0 0CBOEHU0 AUCIUIUITUHBI
YCTHBIN OMpOC SIBSIETCS OJJHUM W3 OCHOBHBIX CIIOCOOOB TPOBEPKH YCBOEHMsI 3HaHWM

oOyuvaromumucs. Pa3BepHyTBIi OTBeT CTy/leHTa JOJDKeH TIpe/ICTaB/saTh CO0OW  CBSI3HOe,



29

JIOTMUECKH TIOC/IefloBaTe/IbHOe COOoOIeHre Ha Orpe/ie/IeHHYH TeMy, TIO0Ka3blBaTh €ro yMeHHe
TIPUMEHSTb OTpe/ie/ieHus, TpaBWia B KOHKPETHBIX Ciydasx. OCHOBHbIE KPUTEPUU OI[€HKH
YCTHOTO OTBeTa: TMPAaBU/IBHOCTh OTBeTa IO CO/IePKAHHIO; TMOJHOTA W TIyOWHa OTBETa; JIOTWKA
U3/I0KeHUs1 Marepuana (yudThIBaeTCS YMEHHe CTPOWTh I[eJIOCTHBIM, I10C/Ie0BaTe/TbHbBIN
paccka3, TPaMOTHO  TI0/Ib30BAaThCS  CIIEUANbHOW  TEePMHHOJIOTHEH);  HCIIO/b30BaHMe
JIOTIOJTHATE/TbHOTO MaTepuaria.

[TpakTUyecKue 3aZjaHus SBJISTFOTCS HEOOXOZMM 3BEHOM /IJisl OL[eHKH YMEeHHW U HaBBIKOB
oOyuaromuxcss. OCHOBHble KDUTEPHUM OIIEHKM TIPAaKTUUYEeCKOTOo 3a/aHus (Kefica): KauyecTBO
TIPe/IJIO’KEHUM U PeKOMEHZALIH TI0 PeIeHUI0 MPo0sieMbl (BBIXOAY U3 CUTYalMK), ONMCAHHOW B
NPaKTHUUeCKOM 3a/laHuu (Kefice), KaueCcTBO OOOCHOBaHHSI aHa/iu3a Mpo0jieM U TOC/e/[CTBUN
BHeZIpeHUsT C(HOPMYJTUPOBAHHBIX TIPEJIOKEHUM YW PEKOMEH/AI[UM IO PeIIeHHI0 Tpo0/eMbl
(BBIXOAY W3 CUTYyallMH), OMIMCAHHOM B MPAaKTUUeCKOM 3aJjaHuu (Kerce).

METO}J[I/I‘IECKI/IE YKad3aHus 110 MMOAT0TOBKE K OIIPOCYy

[ToaroToBKa K 3aHSATUSM [JO/DKHA HOCHUTh CHUCTEMaTHUECKWM XapakTep. OTO T03BOJIUT
oOyuaroliemMycsi B 1oJiHOM 00beMe BBHITIONTHUTE Bce TpeboBaHUs riperosaBatesis. OOyyJarommMcs
peKOMeH/lyeTCsl M3yuaTb KaK OCHOBHYI, TaK U JOTOJHUTENbHYH) JIUTEpaTypy, a Takke
3HAaKOMUTLCS C VIHTepHeT-UCTOYHMKaMU (CMUCOK TpuBefeH B paboueli mporpamMme 10
JUCLIUTIIIAHE).

[ToaroToBKa 0O0ydYarolMXCd K OIMpPOCY TMpeAroJjiaraeT W3yueHWe B COOTBETCTBUM
TeMaTUKOW [JUCLIUIIMHBI OCHOBHOW/ [JOTIOJTHUTETbHOW JTMTepaTypbl, HOPMaTUBHBIX JJOKYMEHTOB,
VHTEpHEeT-PeCcypCoB.

OOyuaromuiicsi TOTOBUT JOK/IaZ B (hOpMe YCTHOTO COOOIIEHHS 110 TeMe TUCLIUTIIUHBI.
MeToanueckue peKOMeHAALUH 10 MOAr0TOBKe BBHICTYIVICHUS

BricTyrieHne — 310 oduianibsHOe coobIeHre, MOCBSIeHHOe 3a/laHHON TeMe, KOTOpoe
MOJKET CO/IepKaTh OTMMCAaHWe COCTOSIHUSA JIe/1 B KaKOW-TUO0 cdepe eAaTeIbHOCTH WITH CUTYal[|H;
B3IJIs]] aBTOPA Ha CUTYALMIO WK MPOo0JieMy, aHaIu3 U BO3MOJKHBIE TTyTH pellieHUst TTPO0/IeMBbl.
Ioknaz no/mKeH ObITh Tpe/iCTaB/eH B YCTHOH opme. CTpyKTypa [0K/Ia/ia BKIFOUAeT:

1. Brenenue:

— yKa3bIBaeTCsl TeMa U LieJib BBICTYTIIeHUS;

— obo3HauaeTcs TpobseMHOe TIO/le W BBOJSTCS OCHOBHBIE TEPMUHBI BBICTYIUIEHUS, a
Tak)Xe TeMaThUueCKre paszesibl COJeprKaHus BbICTYTIIeHUS;

— HAMEYAlTCsd METOZbl PpelleHHsl TIPeJCTaB/IeHHOM B BBICTYIUIEHUM TPOO/IeMbl U
rpe/riosiaraemMble pe3ysibTaThbl.

2. OCHOBHOE Cojiep>KaHue:

— T0C/IeJ0BaTe/IbHO paCKPbIBalOTCS TeMaTUUeCKre pas3zesbl BICTYIIeHUS.

3. 3ak/iroueHue:

— TIPUBOJSITCSI OCHOBHbBIE pe3y/IbTaThbl U CY)KJ€HUsI aBTOpa 10 MOBOJY MyTel BO3MO>KHOTO
pellieHrs PaCCMOTPEeHHOU TIPO0/IeMbI, KOTOPbIe MOTYT OBbITh 0(hOpMIIEHBI B BHZIe PeKOMEH/Ial[Hi.

TeKCT BBICTYIIEHUSI [O/DKEH OBbITb TOCTPOEH B COOTBETCTBHUM C DErJIaMeHTOM
TIPe/ICTOSIILIETO BBICTYIIIEHUS: He Oojiee MSATH—CeMU MUHYT.

METO}Z[I/I‘IECKI/IE YKd3aHus 110 MOAT0TOBKE K TECTUPOBAHUIO:
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[pu TOATOTOBKE K TECTUPOBAHUIO CJIE[YEeT YUUTBIBATh, UTO TECT MPOBEPSIET HE TOJBKO
3HAHWE TIOHSITHM, KAaTeropuif, COOBLITHIA, SIB/IEHUH, YMEHHUS BbIE/SATb, AHAJU3UPOBATh U
0000miaTe Haubosiee CyIiecTBeHHble CBSI3W, TIPU3HAKA W TIPUHLUIBI PA3HBIX SIBJIEHUM U
nporieccoB. ITo3ToMy MNpU TIOATOTOBKE K TeCTy He CJeAyeT IMpOCTO 3ayuydBaThb MaTepHall,
HeoOX0/IMMO TIOHSATh €ro JIOTHUKY. I10AroToBKe CrIocOOCTBYeT COCTaB/ieHHe pa3BepHyTOro T/IaHa,
Tab/il, CxeM. BOoJIbILYI0 TOMOIIb OKa3bIBAIOT WHTEPHET-TPEHAKEPBI, TO3BOJISIOIIHE, BO-
TepPBbIX, 3aKPelWTh 3HAHUS, BO-BTOPHIX, MPUOOPECTH COOTBETCTBYIOIIWE TCHUXOJOTHUECKUEe
HABBIKUA CAMOPETYJISILIAM U CAMOKOHTPOJISI.

MeTroauueckie yKa3aHHs 10 OpraHM3alfid  CaMOCTOATEJLHOM  PabdoThI
00yUYaroIMXCA:

KoHTposb camocTosiTesibHON paboThl OCYILECTB/SIETCS] B paMKax OINPOCOB I10 TeMam,
TIpe/lyCMOTPeHHBIM paboueli MpOrpaMMOM AUCLIUTITUHBL.

CnMcoK BOIPOCOB [jIs1 CAMOCTOSITe/TbHOM TOATOTOBKM K OMpOcaM M0 TeMaM TpUBeZieH B
paboueii TporpaMMe 10 JUCIUTUIHHE B 11. 4.2.

PekomeHjaniiu o no/roToBKe K Kpyrjiomy CToJIy:

[ToaroroBKa K KpYyrjoMy CTOMy TIpe/CTaB/sieT CcO0OW TPOEKTHPOBaHHE CTYAE€HTOM
o0cy>kaeHust B rpyrire B popMe AUCKYCCHU. B 3THX Liesx cTyAeHTy HeobXoAumo:

- CaMOCTOSITebHO BbIOpaTh TeMy (rpobieMy) KpyT/ioro CTosa;

- pa3paboTarb BOIPOCHI, TpoAyMaThb NpoOeMHble CUTyaluu (C HCTOIb30BaHUEM
MepUoUYeCKOr, HAyUHOM JIMTepaTypbl, a TAK)Ke UHTEPHeT-CalTOB);

- pa3paboTaTh IIaH-KOHCIIEKT OOCYX[eHHsl C yKa3aHHMeM BpeMeHH OO0CYKAeHHs,
BOIIPOCOB, BAPUAHTOB OTBETOB.

MeTtouueckue peKOMeH/JaL|H 110 3aliiTe KelicoB

Keticbl — 3T0 TmipobieMHble CUTyal[dH, CreluaJbHO pa3paboTaHHble Ha OCHOBE
(hakTHUECKOro MaTepHasa /ijisl OL[eHKH YMeHHIH ¥ HaBbIKOB 00yUaroIuxcsl.
Llee MeTosa TpPUMeHEHWs KeMCOB - HAyuYdTh OOYYarol[UXCs, aHa/JIU3UPOBaTh

NpoO/IEMHYIO CHTYalldlO, BO3HMKILIYIO TIPU KOHKDETHOM TIOJIOKEHWU [iel, W BBIPabOTaTh
Hanbosiee pallMOHAZbHOE pellleHre; HayuuTh paboTaTh ¢ MHGOPMAIMOHHBIMM HCTOUYHUKAMHU,
riepepabaTbIBaTh ¥ aHaIM3UPOBATh UX.

Ha 3HakoMCTBO U pelileHHMe Keiica oOydaroiemycsi otBogutcsi 30 mMuH. OOyyarouuiics
3HAKOMUTCSI C MarepuasioM Keiica. OcmbicivBaeT curyaiuto. Ecim Heobxomumo, cobupaert
HeoOX0IMMYI0 UH(OPMALUIO TI0 CUTyalid. PaccMaTpuBaeT albTePHATUBBI PelieHus Tpo0/eMbl
Y HaXOJUT ee BepHOEe WM ONTHMa/bHOe perieHre. OOyUarOIUICS Tpe3eHTUpYeT (3allrIlaeT)
cBoe pelleHue. [IpernofiaBaTenib OLleHMBAaeT KauyeCTBO BBIMIOJHEHUS 3a[laHUs 10 KPUTEPHUSIM:
JVarHOCTUKU TIpOOJIeMbI, KauecTBa TIPeAJIOXKEHHWH W DPeKOMEeHJAlWii T0 peIleHuI0 Kelica,
KauecTBa U3/I0)KeHUs] MaTepuarna.

6. YueOHas inTepaTypa u pecypcbl HHPOPMAI[IOHHO-Te/IeKOMMYHHUKAI[MOHHON CeTH
"VIHTepHeT", BK/IIOYasi MepevyeHb YUe0HO-MeTOAMYeCcKOro odecneyeHus A1
CaMOCTOATE/IbHOM Pad0Thl 00YUAOIUXCA M0 AUCLUIIMHE

6.1. OcHoBHas MTEparypa
1. Aguzec U.M. Ymipainsisi usmMeHeHUsiMu / miep. ¢ aHria. B. Kysuna. — CII6.: [IUTEP,
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2014. - 224 c.

2. Bapkos C. A., 3ybkoB B. YnpaByienue uenoBeyeckuMu pecypcamu B 2 u. Yactb 1 :
yueOHMK M TIPaKTHKyM [ akajemuueckoro OakanmaBpuata / C. A. BapkoB [u gp.] ; mop
penakiueli C. A. bapkoBa. — Mockga : U3parensctBo FOpaiit, 2019. — 183 c.

YacTbl - OnekTpoHHBIM pecypc https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-
ch-chast-1-433211 Yacte 2 - OneKTpoHHbIM pecypc https://urait.ru/book/upravlenie-
chelovecheskimi-resursami-v-2-ch-chast-2-434312

3. 3namenckuii, [. FO. 'ocymapcTBeHHass M MYHHIMTIA/TbHAsA CIy>kK0a : yueOHUK Jis
By30B / [I. FO. 3HameHckui ; oTBeTcTBeHHbIM pesakTop H. A. OmenbueHko. — 3-e u3fj,,
niepepab. u gon. — Mocksa : M3parensctBo FOpaiit, 2019. — 414 c.

OneKTpoHHBIN pecypc: https://urait.ru/book/gosudarstvennaya-i-municipalnaya-sluzhba-432067
4. Ogperos, FO. I'. KajpoBasi monuTuKa U KaZipoBoe IJIaHWPOBaHWe B 2 U. yueOHUK U

NPaKTUKyM [/ akajemuueckoro OakanmaBpuara / FO. I'. Operos, C. A. Kapramos, M. T.

JlabamxsH. — 2-e u3[., rep. u gor. — M. : 3gaTensctBo FOpaiir, 2019.

Yactb 1 - OnekTpoHHbI pecypc  https:/urait.ru/book/kadrovaya-politika-i-kadrovoe-

planirovanie-v-2-ch-chast-1-437783
Yactb 2 - DOnekTpoHHbIM pecypc  https:/urait.ru/book/kadrovaya-politika-i-kadrovoe-

planirovanie-v-2-ch-chast-2-437781

5. Jacobson Willow S., Sowa Jessica E. Strategic Human Capital / Management in
Municipal Government Public Personnel Management. — 2015. — Vol. 44. — Iss. 3. — P. 317-339.
OnekTpoHHbI  pecypc:  https://search.ebscohost.com/login.aspx?direct=true&db=f5h&AN=
108923988&lang=ru&site=eds-live&authtype=uid

6.2. JlonosiHUTe/IbHAA IUTEpaTypa
1. Ab6ynamze, . I'. [oxkymeHTalMoOHHOe obecriedeHHe YTIpaB/I€HHs T1€PCOHAIIOM :
yueOHUK 1 MIPAKTUKYM JIJIs1 Cpe/iHero npodeccroHanbHOro obpaszosanus / [. I'. A6ynazze, U. b.
Bempspkkuna, B. M. Macnosa. — Mocksa : M3parenscrso FOpart, 2019. — 299 c.
2.  Xpyuku#i, B. E. Ouenka mnepconana. CbanmaHCHpOBaHHasi CHUCTeMa TIOKasareseu :
yuebHOe mocobue 7t OakanaBpuaTta v maructpatypsl / B. E. Xpyukuii, P. A. Tonmaues, P. B.
XpyuLKuid. — 3-e u3g,., ucrp. u gomn. — Mocksa : U3parensctBo FOpaiit, 2019. — 208 c.

6.3. YueOHO-MeTOHUECKOE 00ecrieueHHe CaMOCTOATe/IbHON PadoThI
1.UcaeBa O.M., IIpuriopoBa E.A. YmpaBneHue uesioBe4eCKHUMH peCypcaMu: YUeOHUK |
TIPaKTUKyM JJIsi TIpYUK/IafHoro OakanaBpuata. — 2-e u3fA. — M.: FOpaiit, 2016. — 244 c. —

OnekTpoHHbIM pecypc: http://www.biblio-online.ru/thematic/?46&id=urait.content. D8611774-
E221-47BB-9C59-B8404729C3D6&type=c pub

2. MaHncypos, P. E. HactosnpHast KHUTa AMPEKTOpA TI0 MepcoHaity : mpakT. mocobue / P. E.
MaHcypoB. — 2-e u3f,., niep. u gorn. — M. : U3gatenbctBo FOpaiit, 2018. — 384 c. — (Cepusi :
[TpodeccroHanbHas TNIPaKTHKa). — ISBN 978-5-534-08165-7.
https://biblio-online.ru/book/D057E333-CC4E-4790-A253-7120F3BE5959/nastolnaya-kniga-

direktora-po-personalu
3. MacsioBa, B. M. ¥YnpaBieHue nepcoHa/sioM : yueOHMK U npakTukym s CITO / B. M.
MacnoBa. — 3-e u3f., niep. u gor. — M. : U3parensctBo FOpatit, 2018. — 506 c. https://biblio-

online.ru/book/0BFF602F-0534-4203-B15E-51E45C5FE3AF/upravlenie-personalom

6.4. HopmaTuBHbIe IPaBoBbIe JOKYMEHTHI

1. Koncruryiusi Poccuiickoit ®@epnepanuu (c rumHoM Poccun). — M.: Tpocrekr,
2015. — 32c.

2. Tpynosou kogekc Poccurickort ®eneparuu ot 30.12.2001 Ne 197-®3 (nmocnennsis
peJlaKLys).

3. ®epnepanbHbIi 3aK0H Poccurickont @epepauyu ot 28 urons 2014 r. N 172-93 "O

CTpaTernueckoM mniaHupoBaHuu B Poccuiickor ®@esfeparmn’.


https://biblio-online.ru/book/0BFF602F-0534-4203-B15E-51E45C5FE3AF/upravlenie-personalom
https://biblio-online.ru/book/0BFF602F-0534-4203-B15E-51E45C5FE3AF/upravlenie-personalom
https://biblio-online.ru/book/D057E333-CC4E-4790-A253-7120F3BF5959/nastolnaya-kniga-direktora-po-personalu
https://biblio-online.ru/book/D057E333-CC4E-4790-A253-7120F3BF5959/nastolnaya-kniga-direktora-po-personalu
http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-E221-47BB-9C59-B8404729C3D6&type=c_pub
http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-E221-47BB-9C59-B8404729C3D6&type=c_pub
http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-E221-47BB-9C59-B8404729C3D6&type=c_pub
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-437781
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-437781
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-1-437783
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-1-437783
https://urait.ru/book/gosudarstvennaya-i-municipalnaya-sluzhba-432067
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-2-434312
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-2-434312
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-1-433211
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-1-433211
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4. KoHuenuwms [o/rocpoyHoro ConuanbHO-3KOHOMUYECKOTO pa3BUTHSL Poccuiickon
®epneparun o0 2020 roga. (YTB. pacniopsbkenrieM IIpaButennctBa P® ot 8 mekabpst 2011 r. N
2227-p).

5. [Mpuka3 MuHobpHayku Poccun ot 14 nekabpst 2015 1. Ne 1461 «O06 yTBepxaeHUN

¢benepasbHOTO TOCYJApPCTBEHHOTO 00pa30BaTebHOrO CTaHAapTa BBICIIEr0 00pa3oBaHUS 10
HarpaB/ieHuto oArorosky 38.03.03 YrpaeeHue repcoHanioM (YpoBeHb OakasaBprara)».

6. OO6pa3oBare/ibHbINM CTaHAapT AKa/IeMUM TI0 Hampas/eHuto noarotoBku 38.03.03
YmpaBneHue nepcoHanoM, yTBepKaeHHbIN rprka3om Pektopa PAHXuI'C ot 19 aBrycra 2016 1.
Ne 01-4603.

7. [Tpukas MuHTpyja Poccun oT 06.10.2015 N 6911
«O6 yTBepxkAeHMM mpodeccHoHaNbHOTO cTaHAapra «CrenuaaucT [0  YIpaB/eHUIo
riepcoHasiom» (3apeructprupoBaHo B MuHrocte Poccuu 19.10.2015 N 39362).

8. IMpuka3 Muntpysa Poccum ot 09.10.2015 N 7170 «O6 yTBepAeHUH
npodeccuoHanbHOTO craHzgapra «Crenasuct 1o noAbopy mepcoHana — (peKpyTep)»
(3apeructpupoBaHo B Muntocte Poccun 09.11.2015 N 39628).

6.5. VInTepHeT-pecypchbl

www.nnir.ru / — Poccuiickasi HalfuoHa/ibHasi Oub/MoTeka
www.nns.ru / — HaijoHasibHasi 371eKTpoHHasi bubsimoreka
www.rsi.ru / — Poccuiickasi rocyjapcTBeHHast OnbimoTeka
www.biznes-karta.ru / — AreHTCTBO JieioBoi MH(opMaLmy «busHec-KapTa»
www.rbs.ru / — HdopmarioHHoe areHTcTBO «Pocbr3necKoHcanTuHr»
www.aport.ru / — [TouckoBasi cucrema
www.rambler.ru / — ITorckoBasi cuctema
www.yandex.ru / — [TouckoBasi cucrema

9. www.busineslearning.ru / — CucteMa AMCTaHIIMOHHOTO OM3HEC 0Opa3oBaHUs

10. www.test.specialist.ru / — IleHTp KomribloTepHOro obyuyenus MI'TY um. H. 3.
Baymana

11. http://www.consultant.ru / — KoHCybTaHT mIrOC

12. http://www.garant.ru / — 'apaHT

13. http://www.valuefoundation.org / — ®onp JI. Maiinza

15. http://ivm.org.uk / — MHCcTUTYT PCA Benmmkobpuranuu

16. http://www.scav-csva.org / — KaHazgckoe obijectso @CA

17. www.uptp.ru / — caiit xxypHana «IIpo6ieMbl TeOpHU U MPAKTUKH YIIPaBIeHUs»

18. http://www.hrm.ru / — ITopTasn o KaipOBOM MeHe)KMeHTe

19. http://www.kadrovik.ru / — caliT >xypHana «kadrovik.ru»

20. http://www.top-personal.ru / — caiT >KypHasa «YTIpaBjeHHe IIepCOHaTIOM»

PN AWM

6.6. IHble HCTOUHUKH

1. BpykoBekas O., OcoBuukas H. HR-Openz. 5 miaroB K ycriexy Bailleidi KOMIIAHHH.
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