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1. IlepeueHb MJIAHUPYEMBIX Pe3y/IbTaTOB 00y4YeHHs M0 JUCIIUIIHHE, COOTHECEHHBIX C
IIAaHUPYeMBbIMH pe3y/IbTaTaMH 0CBOeHHs 00pa3oBaTe/IbHOM NMPOrpaMMbI

1.1. OucturimHa b1.B.05 «CurcTema KauecTBa yrpaB/ieHUs TIepCOHA/IOM» o0ecrieurBaeT
OBJIa/leHve CJIeJYIOLUMU KOMIIETeHLUSIMY C YYeTOM 3Tarla:

Kopg, HanmeHoBaHue Kog HanmeHoBaHMe 3Tara
KOMIMETeHI[UU KOMIEeTeHLIUU 3Tara OCBOEeHUsI OCBOEHUSI KOMIETeHL[UU
KOMITeTEeHLIUU

[IK-12 3HaHue ocHos | [IK-12.3 TOTOBHOCTB IIPUMEHATH
pa3paboTKu u CTaH/apThl MeHeH)KMeHTa
BHe/IpeHUs1 KaJ[pOBOU U KauecTBa MpH pa3paboTke 1
yrpaB/ieHuYeCKOn BHe/IpeHHU TIPoLielyp
JIOKyMeHTaL[1H, pery/iMpoBaHus TPYAOBbIX
ONTUMH3ALIUU OTHOILLIEHWH U
JOKyMeHToobopoTa U COIPOBOXKJAKOL e
cxeM (PyHKI[MOHA/IbHBIX JIOKYMeHTaL[1}.
B3aUMOCBSI3€M  MeXAy
rozipa3zeeHusIMHU,
OCHOB pa3paboTKu U
BHeJpEeHUs1  MpoLefyp
pery/MpoBaHusi
TPYAOBbIX OTHOILLIEHUM
U CONpPOBOXKJAIOIIEN
JIOKYMeHTaluu1

[1K-35 3HaHue ocHoB | ITK-35.2 CII0COOHOCTD Ha MPAKTUKE
pa3paboTKu u BHOCHUTb BKJIaJ B
WCII0/Tb30BaHUS N/IaHUpOBaHMe, Co3/laHre 1
WHHOBalMii B cdepe peanu3alyio
yIpaB/ieHUst WHHOBALIMOHHBIX MTPOEKTOB B
TepCOHAoM, 06s1acTH yTipaB/ieHUsI
CTMOCOOHOCTE  BHOCHUTD MepCOHAIOM.
BKJIa/| B TIJIaHUPOBaHUe,
co3zaHue u
peanu3aluio
WHHOBAIIMOHHBIX
MPOeKTOB B o0mactu
yIpaB/ieHUst
NepCOHaIoM

[1K-36 3HaHue ocHoB | [1K-36.3 CrI0COOHOCTD Ha MPAKTUKE
TPOBeJieHUs] U MEeTO/I0B JlaBaTh OL|EHKY
OLIeHKU SKOHOMUUEeCKOH 5KOHOMHYECKOM 1
u colyabHOM coryanbHOM 3 (PeKTUBHOCTH
3¢ deKTUBHOCTU TMpe/iJIoKeHUH 10
VIHBECTUL[MOHHBIX COBepIIIEHCTBOBAaHUIO
MpOoeKToB B o0OsacTu CUCTEeMBbI yTIpaB/eHusI
yrpaBaeHust MepCOHAsIOM C MO3ULIMH
MepCoHaIoM rpu MeHe/I)KMeHTa KaueCTBa.
pa3/IMUHBIX CXeMax U
YCJIOBUSIX
VHBECTHPOBaHUS U
(bvHaHCUpPOBaHUS
TporpaMm pa3BUTHS




Koz
KOMITeTEeHLUU

HaumenoBaHue
KOMIIeTeHL[UU

3Tdlld OCBOEHHsA
KOMIIeTeHIINI

HaumeHoBaHwue 3Taria
OCBOEHMUS KOMIIeTeHLUH

Kon

repcoHasa

1.2. B pesynbraTe OCBOE€HUA AUCLUMNJINHBI

CPOPMUNPOBaAHbI:

y CTYAEHTOB [JO/DKHbl ObiTb

OTD/TD
(mpu HaNMMUMKM
ripodcTaHziapTa, WM 1no
pe3ysibTatam (opcaiT-
CeCCUM)

Kog stara ocBoeHust
KOMIIETEeHITUH

Pe3ynbTaThl 00yueHus

TPYZOBbIe (PyHKIIUH,
CBsI3aHHBbIE C

a/IMUHUCTPUPOBaHUEM
TIPOLIECCOB U
JOKyMeHTooOopoTa
obecrieueHust
TiepCoHasIoM,
a/IMAHUCTPUPOBaHUEM
TNIPOLIeCCOB U
JOKyMeHT00O0pOoTa Tpr
TIPOBE/IEHUH OLIEHKU U
aTTecTalyy NepcoHarna,
a/IMUHUCTPUPOBaHUEM
TIPOLIECCOB U
JOKyMeHT00bopoTa 110
Pa3BUTHIO U
ripocheccroHabHOM
Kapbepe, 00y4eHHIo,
ajlanTaryyi u
CTa)KUPOBKE IepCoHalIa,
a/IMUHUCTPUPOBaHUEM
TIPOLIECCOB U
JOKyMeHT0000opoTa 110
BOIMPOCAM OpraHU3al[|uu
TPYy/ia U OT/IaThI
riepcoHara,
a/IMUHUCTPUPOBaHUEM
TIPOLIECCOB U
JOKyMeHT0000opoTa 110
BOIPOCaM
KOpPIOpPaTUBHOM
COIMA/IbHOM MOJTUTUKH

I1K-12.3

Ha YpOBHe 3HaHWM: [[eMOHCTPUPYeT
3HaHUe TpeOOBaHUM K I0KyMeHTalu1
CUCTeMbI MeHe/DKMeHTa KauecTBa

Ha YpOBHE YMeHHI: yMeeT IPOeKTUPOBaTh
Ka/IPOBBIN JOKYMEHTOOOOPOT Ha OCHOBE
NIPUHLIMIIOB MeHe/PKMeHTa KaueCTBa

Ha YPOBHE HaBbIKOB: BJlaZleeT HaBbIKaMU
pa3paboTKy U BHEJPEHUsI CUCTEMBI
MeHe/I)KMeHTa KaueCTBa B CUCTEMY
yTipaB/ieHUsl [1IePCOHA/IOM OpraHu3aLu

esTeTbHOCTBIO 110
OpraHu3aluu Tpyja u
OI/1aThl [IepCoHaJa.

ITK-35.2

Ha ypOBHe 3HaHWIi: 3HAaeT CUCTEMY
TpeOOBaHMM K KaueCTBY
npo¢eccHoHaMTbHOMN /1esITeIbHOCTH B
00/1aCTH ypaB/ieHUsI IEPCOHAJIOM

Ha YPOBHE YMEHUU: yMeeT
OpraHM30BbIBaTh B3aUMO/ENCTBUSI C
nipodeCCUOHATLHBIMUA 00beIMHEHUSIMH,
npodCor03aMu, IPYTUMH 0011 CTBeHHBIMU




OTO/T® Kop sTana ocsoenus Pe3ynbraTel 00yueHust

(mpu HanMMUUK KOMIIeTeHL[UU

npodcTaHjapTa, Wiy Mo

pe3ysbTaTam GhopcanT-
CeCCHH)

OpraHu3alUsIMU U TPY[OBbIMU
KOJIJIEKTMBOM T10 BOTIPOCaM TOBBILIEHUST
KauyeCTBa yrnpaB/ieHUs IepCOHAIOM

Ha ypPOBHE HaBbIKOB: BJla/|e€T HaBbIKaMU
BOBJ/IEUEHUsI TIepCOHasIa B MPOLecC
yJIydllleHUs] KauecTBa

esITeIbHOCTD T10 I1K-36.3 Ha YpOBHe 3HaHUIi: 3HaeT MeTO/bl OLIEHKU
Pa3BUTHUIO TTIepCOHAJIA 5KOHOMUYECKOU U COLIMaIbHOM

3 PeKTUBHOCTU CUCTEMbI yTIPaBIeHUsI
MepCOHAJ/IOM B COOTBETCTBUM C
TpeOOBaHUSIMU MeHe/HKMeHTa KauecTBa
Ha YpOBHE YMEHHUI: ymeeT pa3pabaThiBaTh
VHBECTULIMOHHBIE TIPOEKTHI B 00/1aCTh
yTpaBJ/ieHUsl IepCOHaIOM 1 OLieHUBaTh UX
3¢ heKTUBHOCTh

Ha ypOBHe HaBbIKOB: BJlafieeT HaBbIKaMu
TPOBe/IeHUs ay[iuTa yIpaB/ieHust
TepcoHaioM B CUCTeMe MeHe)KMeHTa
KayecTBa.

2. O0peM U MeCTO AMCHMIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IMPOrpPaMMbI

O0beM AMCHUIIMHBI

O6mast  TpymoeMkocth auciuruiiabl - B1.B.05 «Cucrema KauecTBa — ympaB/ieHUs
TIepCOHA/IOM» COCTaBJ/IsleT 2 3auéTHble eUHULIB], 72 yaca. KomvuecTBO akajileMUUeCKHUX 4acos,
BBIJIeJIEHHBIX Ha KOHTAKTHYIO pPaboTy C TiperofjaBartesieM COCTaBssieT 32 4acoB: JeKUuH — 16
YacoB, MpaKkTUyeckue 3aHsATUs — 16 yacoB. CamocTositesibHasi pabota cocrasnsiet 40 yacos.

Mecto pucuuningel B cTpykrype OI1 BO

HucounmHa B1.B.05 «CucteMa KauecTBa yIipaB/ieHUsI MepCOHa/IOM» M3ydaeTcs Ha 4
Kypce B 8 cemecTpe.

Hucomnmia B1.B.05 «CucteMa KauecTBa yripaB/eHUsI MEPCOHA/IOM» OTHOCUTCS K
BapuaTuBHOM yactu bioka 1. « Iucuunannel (MOLyIN)».

HMucturuinia B1.B.05 «Cucrema KadecTBa yrpaB/jeHHMs [epCOHAIOM» 0a3upyeTcs Ha
b1.B.10 «/HHOBallMOHHBIM MeHePKMEHT B yIpaB/ieHWH nepcoHanom» (3 cemectp); b1.B.17
«PernameHTaliusi © HopMmupoBaHue TpyAa» (5 cemectp); B1.B.13 «OcHOBbI (hHHAHCOBOTO
MeHepkmeHTa» (5 cemectp); b1.B.22 «IIpoekTupoBaHWe CHUCTeMbl yMpaB/eHHs TePCOHATIOM
opranu3satum» (7 cemectp); b1.B.24 Moaynb «TexHosoruu yrpas/ieHusl pa3BUTHEM TlepCoHasIa»
b1.B.24.]1B.02.01 «Opranuzaius obyueHuss W pa3BuTusi mepcoHana» / B1.B.24.1B.02.02
«YIpaB/ieHye 3HaHUSIMU B OpraHvsauun» (7 cemectp).

OucuurumimHa  wv3ydvaetcs:i ofgHoBpemeHHO ¢ bB1.B.20 «3DkoHOMMKa  yIipaB/ieHUs
niepcoHaniom» (8 cemectp); 52.B.03(I1) «/cciemoBatensckas pabota» (8 cemectp); 52.B.02(11x)
[TpepauniomHas npakTuka (8 cemecTp).

dopma MpoMeXKyTOUHOM aTTecTalld B COOTBETCTBUU C yueOHBIM IJITAHOM — 3ayeT B 8
cemecTpe.

3. CopepikaHue ¥ CTPYKTypa AUCLUIIIUHbI
OuHas ¢opma obyueHus



O0BeM AUCHHUIVIMHBI (MOAY/ISA), Yac ®opma
KonTakTHas padora TeKyIIero
00y4JaromMxcsi C mpernojaBaTe/iemM KOHTPOJIAl
Ne HanmeHnoBaHue Tem 10 BH/IaM Y4eOHBbIX 3aHATHH ycreBaeMOCTH
) (pasaenoB) Bcero JI JIP 113 KCP | CP *
NMPOMeKyTOYH
oi
arrecraquu’™*®
1. | Bo3HUKHOBeHUe, pa3sBUTHe U COCTAB
MeXYHapO/JHbIX CTaH/apTOB
8 2 2 4 O
MeHe/>KMeHTa KauectBa cepuu [SO
9000
2. | Pa3paboTKa U BHE/[pEHUE CUCTEMbI
MeHe/PKMeHTa KaueCTBa OpraHu3aLyu.
8 2 2 4 O
TQM- opueHTHPOBaHHbIe
OpraHu3aLuu
3. | CoBpeMeHHas1 KOHL[eTILUS 8 2 2 4 o
TIPOLIeCCHOTO TOAX0a
4. | IlepcoHan opraHu3aly B cucTemMe 8 2 2 4 o
MeHe/pPKMeHTa KayeCTBa
5. | OOyueHue mepcoHasa B LIesIX 8 2 5 4 0
obecrneyeHus KauecTBa
6. | JokymeHTalMoHHOe 0becrieyeHre
yTipaBJieHHs [1epCOHA/IOM IIpU 8 2 2 4 o
BHE/IDEHUU CUCTeMbI MeHe/I)KMeHTa
KaueCTBa
7. | KauecTBO cucTeMmbl yrpaB/ieHUst
MepCOHAJIOM B acIieKTe TpeboBaHHi 8 2 2 4 O
MC ISO 9001
8. | OcobeHHOCTU KOPIIOPAaTUBHOMN
8 1 1 6 O
KYJIBTYPHI B ycaoBusx TQM
9. | Aymur yrpaB/eHHUsl IepCOHATIOM B 8 1 1 6 0, T, Pedp
CUCTeMe MeHe/)KMeHTa KauecTBa
ITpomesKyTOUHasi aTTecTalys 3a
Bcero 72 16 16 40

Ilpumeuanue:
* — ¢hopmbl mekyuwjezo koHmpons ycnesaemocmu: onpoc (O), mecmuposanue (1), pecpepam (Pecp).
** — chopmbl npomedicymouHoll ammecmayuu: 3auem (3a).

CopeprxaHue JMCLUIIIMHBI

Tema 1. Bo3HUKHOBeHHe, pa3BUTHE U COCTAB MEX/JyHApPOJHBIX CTAaH/APTOB
MeHe/pKMeHTa KauecTBa cepuu ISO 9000

Wcropus co3ganusi craHgapToB KauectBa. Cucrema cra”gaptoB MCO cemeiictBa 9000.
KpaTkasi cTpyKTypa U cofiep>KaHre MeXXAyHapOAHbIX CTaHZAPTOB MeHe/)KMeHTa KaueCTBa Cepuu
ISO 9000: ISO 95000:2005 «CuctemMbl MeHemKMeHTa KauecTBa. OCHOBHBIE TI0JIO)KEHUSI H
cioBapb», ISO 9001-2008 «CucteMbl MeHepkMeHTa KauecTBa. TpeboBanusi», ISO 9004-2000
«YTipaB/ieHre C Lie/ibl0 JOCTW)KeHUs] YCTOMUMBOIO ycriexa opraHusaiuu — [loaxop C TOUKU
3peHust MeHePKMeHTa KauecTBay.

Tema 2. Pa3pa0oTka U BHe[peHHe CHCTeMbl MeHe/P)KMeHTa KaueCcTBa OpraHu3aluu.
TQM- opueHTHPOBaHHbIE OPraHU3aLH

TQM-oprieHTUpOBaHHbIe OpraHU3alii OBOJIIOLMSA U CTPYKTypa KaTeropyuyd «KaueCTBO»:
KaueCTBO M HaJle)KHOCTb; CTaHJapTU3allis U KaueCTBO; KauyeCTBO, LIEHHOCTb M CTOMMOCTb;
KauecTBO OTpeZiesisieTcss MoTpeOuTe/ieM; KaueCTBO W 3aMHTEPeCOBaHHbIE CTOPOHBI; KauecTBO
TIPOJYKLIMM; KOHKYPEHTOCIIOCOOHOCTb M KauecTBO; KauecTBO >KU3HW. CyYIIHOCTb CHUCTEMBI
MeHe/PKMeHTa KauecTBa. B3auMMoOCBsi3b 00Ilero MeHe/)KMeHTa W MeHe/PKMeHTa KauecTBa.
[TnanvpoBanue kKavectBa. OOecreueHne kauectBa. KoHTponb KadectBa. CoBpeMeHHbIe
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TIPUHLUIIBEI MEeHePKMeHTa KauecTBa U UX xapakTepuctuka Ha ocHoBe MC cepuu ISO 9000:2005
«CucreMbl MeHe/pkKMeHTa KadecTBa. OCHOBHbBIE TOJIOKEHUsSI M CJIOBApb». OTarbl pa3paboTKu
CUCTeMBbI MeHe[)KMeHTa KaueCTBa OpraHu3alMiM U UX XapakTepucTtuka. Ilosmrvka U Lenu B
obnact KauectBa. Pa3paboTka JOKyMeHTal[Ud CUCTeMbl MeHe/)KMeHTa KauecTBa: PyKOBOZCTBO
[0 KauecTBy, [JOKyMeHTHMpOBaHHbIe MpoLeAypbl. BHyTpeHHUe ayAWTbl, UX OpraHusaLus M
rposefieHle. BHespeHue cucteMbl MeHe[pkMeHTa KauecTBa. OljeHKa pe3y/bTaTUBHOCTU U
5 PeKTUBHOCTH CUCTEeMb] MeHe/)KMeHTa KauecTBa. AHa/lu3 CUCTeMbl MeHe)KMeHTa KauecTBa Co
CTOpPOHBI DPYKOBOACTBA. IloAgroroBka K cepTU(UKALMM CUCTEMbl MeHe[)KMeHTa KauecTBa
opranusauuu. OcHOBHble ToyioKeHUs1 KoHLennuu TQM. Baegpenne TQM Ha pocCHKCKUX
npeAnpusTUsX. KOHIIeMIUs «TOTaTbHOT0» KaueCcTBa B MMOCTUH/YCTPUA/ILHOM 00IIleCTBe.

Tema 3. CoBpeMeHHasi KOHLIENI{UA NPOLECCHOr0 MOAX0/a

[ToHSATHS «TIPOLIECC», «TIPOLIECCHBIN MOAXO0/», «IIPOLIeCCHOe YTIpaB/IeHHe», UX CYL[HOCTb.
ATpubyThl mpoliecca: Ha3BaHMe TpoLiecca, Liesib TPoLecca, BXO/, BBIXOJ, Brafesel] (X03s1H)
rpoLiecca, KpUTepuu OLIeHKU pe3y/bTaTUBHOCTU Mpolecca. VX XapakTepucTuKa. 8 OTaribl
pa3paboTKu CUCTeMbl yTIpaB/eHusl OpraHu3aliii Ha OCHOBe IpoLiecCHOro rnogxoga. OmnucaHue
TIPOLIeCCOB: [leJId  ONWCAaHUSl IIPOLeCCOB, BapUaHTBl OMNWCAHUS IIPOLIECCOB, MeTO0JIOTUs
onucaHusl npoueccoB. OmnucaHve TNPOLIECCOB HA OCHOBE METOZOJIOTHU  (PYHKLMOHATIBHOIO
mogenvpoBanus IDEFO (Integration definition for function modeling). Onmcanue nporeccoB Ha
OCHOBe HCTO/b30BaHus1 6/10K-cxeM. CeMb MHCTPYMEHTOB yIIpaB/ieHHsl KaueCTBOM TPU OTMIMCaHUU
NpoLieccoB: «juarpamMmMa VcukaBel», «auarpamma IlapeTo», KOHTpPOJ/IbHBIE KapTbl, I'padMuKu
I'anta n pap. IlpoueccHsli NMOAXOA K yNpaB/lIeHUIO MepCOHaJOM. YTIpaB/eHue IpOoLeccoM B
cootBeTcTBUM € IUKIOM PDCA («uknom [lyxaprta-/lemuHra»).

Tema 4. Ilepconas opranu3anyu B CHCTeMe MeHe/p)KMeHTa KauecTBa

Mecto nepcoHana B cucteMe KauecTBa. Posib mepcoHana B cucrteMe kKauectBa TQM-
OPUEHTHPOBAHHOW oOpraHu3auuu. PerjameHTanusi [esTebHOCTH IepcOoHasia B o0sactu
KavecTBa. Posb yripaBieHyeckoro mepcoHana B obecrieueHun TpeboBanuii TQM. V3meHeHue
CTUNS PYKOBOZCTBA. XapaKTepuUCTHKa TpeboBaHMI K TPO(eCcCHOHATbHBIM W JTMYHOCTHBIM
KauectBaM pykKoBozcTBa. OcHOBHble TpeOOBaHHs, TpejbsiBlseMble K pabOTHUKaM CJIy>KObI
ynpasjeHuss nepcoHasioMm TQM-OpHeHTMpOBaHHOW OpraHv3alyy. YIIpaB/ieHue IepCOHATIOM
OpraHu3aliy [Py BHeIpeHUY CUCTeMbl MeHe/)KMeHTa KauecTBa Ha OCHOBe ctaHgapTos MCO.

Tema 5. OOyueHue nepcoHasia B Ie/IAX o0ecreyeHHs1 KauecTBa

Co3ganve obpa3oBaTenbHOUM cpefbl, azfekBaTHOM TQM. OcHoBHBIe TpeOoOBaHMS K
OKaszaHMI0 oOpa3oBaresbHbIX ycayr B Poccum B obnactu kauectBa. EfuHasi corsiacoBaHHas
cuctemMa EBpormelickoli opraHu3aljii KadyecTBa /ISl TIOJATOTOBKH CIELIMaJMCTOB B 00sacTv
KauecTBa. KBanuuKaiMmoHHBIN TlepedeHb CrieldanbHOCTel B obsiacTu KauectBa. OcobeHHOCTH
cucteM 0a30BOTO U JIOTIOJIHUTENIBHOTO TPO(eCCHOHANBHOTO 00pa30BaHMs CIIEL[UaINCTOB B
obmactu  KauectBa. 3apy0OexHblii  OMBIT OOyueHHs  CHeMaJuCTOB [0  KauecTBy.
BuyTpudupmenHoe obyueHre mepcoHasa B 00/acTé KauecTBa. XapaKTePUCTHKA TPUHIIATIOB
oOyueHusi MiepcoHasa 1o KadectBy. @opmupoBaHue rporpamm oOyueHus. MeToJbl 00ydeHusl.
[TokasaTenu [/ OLleHKH COOTBETCTBUSI OOyUeHHs KauecTBY ero NMpuHLMMNAaM B cucreme TQM.
VHTerpypoBaHHasi  cucTemMa [oKas3aresiell  KauectBa oOyuyeHus: mnepcoHana TQM-
OpPMEHTUPOBAHHOM OpraHMU3aLuy.

Tema 6. J[lokymMeHTal[uOHHOe o0ecmeuyeHHe YIPaB/IeHUsS IEPCOHA/IOM HPH
BHe/[peHUM CUCTeMbl MeHe/)KMeHTa KayecTBa

JoKymeHTalusl CUCTeMbl MeHe/pKMEeHTa KauecTBa: [JOKYMEHTbl 10 IOATBEp K[eHHUIO
KauecTBa; JIOKYMeHThbI CUCTeMbl o0ecrieueHust KauecTBa. TpeGoBaHUs K JOKYMeHTal[UM CUCTeMbI
MeHepKMeHTa KadecTBa. OcoOeHHOCTH pa3pabOTKY /JOKYMEHTHPOBAaHHBIX MPOLieLyp Ha OCHOBe
niporieccHoro mozaxoza. OCHOBHbIe BHBI [JOKYMEHTAl[MOHHOTO oObOecrieueHusi yrpaB/ieHust
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TIepCOHA/IOM OpraHW3al[iM: TI0JIOXKEHHe O TIepCOHase W TIpaBWIa BHYTPEHHEro TPy 0BOTO
pacriopsifika; TOJI0’KeHHe O To70ope M pacCTaHOBKe pPabOTHHUKOB; IOJIOKeHWe o6 arTecTaruu
pPabOTHUKOB; TI0JIO)KEHHWE O CHCTeMe PabOThI C KaJ[pOBLIM Pe3epPBOM; MOJIOXKeHHe 00 ajjanTaiiu
PabOTHUKOB OpraHW3alliy; CTaHJAPTHI MPEATIPUATHS O TIOPSKE TOATOTOBKH, YTBEPKAEHUS U
TepecMoTpa TIOJIOKEHHWH O TI0/pa3fie/ieHnsIX W /IOJDKHOCTHBIX WHCTPYKLM pabOTHHKOB;
CTaH/apT MpeIPUITHS WM T0JI0XKEHHe 0 CUCTeMe 00y4eHUs, TIeperoroTOBKH U TIOBBIIIEHUS
KBamM(uKaryi pabOTHUKOB; TI0/I0OKEHHE O MaTepUaJibHONW OTBETCTBEHHOCTH PabOTHHUKOB;
TIOJIOKEHWE O T0/[pa3Jie/ieHnsiX U JO0/DKHOCTHBbIE WHCTPYKLMU DPabOTHUKOB; IIOJIOXKEHHE O
3aluTe KOMMep4eCKOM TalHbl U JIp.

Tema 7. KauecTBO cuCcTeMBbl ynpaB/ieHHsl IEPCOHAIOM B acnekTe TpedoBaHuii MC
ISO 9001
TpeboBaHusi MeHe/PKMEHTa KadyeCTBa K CHUCTeMe YIIPaBeHUs IepCOHAJIOM.
OTnvunTenbHble TpU3HaKW TojiokeHWH crtaHgaproB MICO 9001 u koHuemumu TQM.
TpaHcdopmalysi CUCTeMbl YIIpaB/jeHUsl [epCOHA/NIOM T0J, B/IUSIHUEM MeHe/)KMeHTa KauecTBa.
@opMbI BOBJIeUEHHUSI [lepCOHaja B TMPOLIeCC Y/yulleHUs KayecTBa: WHAUBUZYya/lbHas |
rpynnosasg. CoBepIIeHCTBOBaHME  COZepKaTeJIbHOM  CTPYKTYpPbl — CHACTEMBI  yIIpaBJ/IeHUs
nepcoHasioM opraHusanuy. OLleHKa KauecTBa 4epe3 [I0KasaTesb JIOS/IBHOCTH CJIyXKaluxX M
JIOSTBHOCTh TIOTpebuTesnell. XapaKTepyCTHKa IOKa3aTe/ied KauecTBa yrpaB/ieHUsl TIEPCOHAIOM
OpraHu3alvy: T0Ka3aTe/yd KauyecTBa CUCTeMbl YIIpaB/IeHWs I1epCOHA/IOM; I0Ka3aTe/ld KayecTBa
TPYZOBBIX [IPOLIECCOB; M0KAa3aTe/Iu pe3y/bTaToB [esATe/IbHOCTU OpPraHU3aLyu.

Tema 8. Oco0eHHOCTH KOPIIOPAaTUBHOM KYJIBTYPHI B ycjaoBusix TQM

XapakrepHele ~ uepTbl TQM-opHeHTHUPOBaHHBIX  opraHu3auuii. CyObeKTHUBHas
KopriopatuBHasi Ky/ibTypa. OOBeKTMBHas KOpPIIOpAaTHMBHAs KY/bTypa. XapaKTepUCTHKH
KOpIOpaTUBHOM  KyabTypbl  TQM-opreHTUpPOBaHHOW  opraHusainuy, obecrneunBaroliye
peany3alvio TIPUHLOMIIOB BceoOmiero KauectBa. (OCHOBHBIE XapaKTEPUCTUKH CHCTEMBI
BO3HarpakieHusi (CTUMYJIMPOBaHUsI) pabOTHUKOB, OTBeuarolve TpeOOBaHUSM COBpPeMeHHOMN
KOPIOPaTUBHOM KYyJIbTYPBI.

Tema 9. AyauT ynpas/ieHUs IePCOHA/IOM B CCTeMe MeHeJ)KMeHTa KauyecTBa

[IpyHLMIIBI TIpOBeJieHUs] ayJWTa YIIpaB/ieHHsl IepCOHa/JIOM B CHUCTeMe MeHe/KMeHTa
KauyecTBa. YTIpaB/ieHHe MPOrpaMMOi ayiuTa B CHCTEMe MeHe[)KMeHTa KauecTBa: LieJid U 00beM
IporpamMMbl  ay/iuTa; OTBETCTBEHHOCTb, peCypChbl U IIpoLiefypbl MPOrpaMMbl ayZ[uTa;
BBIMIOJIHEHWE IIpOrpaMMbl ayJuTa; 3alvCud NpOrpaMMbl  ayAiUuTa; MOHWTODMHI U aHa/lIn3
rporpammsel  aygura. [leaTesbHOCT, 110 ayAUTy B CUCTeMe MeHe/[)KMeHTa KauecTBa:
VHULIMMPOBaHUe ay/iuTa; NPOBeJileHre aHa/lr3a JOKYMEHTOB; [IOAT0TOBKA K NPOBEZIeHNI0 ayuTa
«Ha MecTe»; MPOBeJ/ieHre ay/IiTa «Ha MecTe»; MOATr0TOBKa, YTBEP)K/IeHUe U PACChbUIKa OTYeTa 1o
ayJuTy; 3aBeplleHHe ayAuTa; T[pOBefleHrWe IOC/eAYIOLUX 3a ayguUTOM  [eUCTBUM.
KomreTreHTHOCT, M OLleHMBaHWe ayAUTOPOB B CHCTeMe MeHe/)KMeHTa KaueCTBa: JIAYHbIe
KauecTBa; 3HAHWS W HaBbIKW; 00pa30oBaHMWe, MPAKTUUECKHHM OMbIT, 00yueHHe ayAWTy U OIIBIT
NpoBeJleHUs] ayJuTOB; IOAJep)KaHue U IIOBbIIIeHWe YPOBHSI KOMIIETEHTHOCTH; OLleHWBaHUe
ay/IUTOB.

4. Marepuasibl TeKyI[ero KOHTPOJIsA YCIIeBaeMOCTH 00ydyarmumxcs U ()OH/| OL{eHOUHBIX
CpeACTB MPOME)XXYTOUHOM aTTeCcTaluM Mo JUCLUIUIHHE

4.1. dopMbl U MeTOABI TEKYI[ET0 KOHTPOJISI YCIIeBaeéMOCTH OOydaroluxcs |
MPOMEXXYTOYHOM aTTeCTaLvH.

4.1.1. B xoge peammzaumu aucuuruiiiel b1.B.05 «CuhcTtema KauecTBa ympaB/ieHUs
MepCoHa/ioM»  WCIIO/B3YIOTCSL  C/IeAYIOlMe MeTO/Abl TeKYIero KOHTPOJIsi YCIeBaeMOCTH
00yyJaroLuxcs:
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Tema (pa3zen) ®opMbl (MeTO/IbI)
TeKyLLero KOHTPOJIsA
yCIeBaeMOoCTU
Tema 1 | Bo3HMKHOBEHHe, Pa3BUTHE U COCTaB MEXKIYHAPOLHbBIX OTIpoC
CTaHJapTOB MeHe/xMeHTa KauecTsa cepuu ISO 9000
Tema 2 | Pa3paboTka 1 BHeZipeHHEe CUCTeMbI MeHePKMeHTa KaueCcTBa 0TpoC
opranu3auuu. TQM- opreHTUpPOBaHHbIE OpPraHu3alu1
Tema 3 | CoBpeMeHHasi KOHLIETILMS TTPOLIECCHOTO TI0AX0a 0IpoC
Tema 4 | IlepcoHas opraHv3anuu B CUCTeMe MeHe/PKMEeHTa KaueCTBa OIpoC
Tema 5 | OOyueHue TiepcoHasIa B 1je/isiX 00ecrieueHyst KauecTBa OIpoC
Tema 6 | [JokymeHTal[MOHHOe obecrieueHue yIpaB/ieHus TIepCOHAIoM OIpocC
T1IpY BHEe/IDEHUM CUCTeMbl MeHe/PKMeHTa KaueCTBa
Tema 7 | KaueCTBO cuCTeMbl yIIpaB/ieHUs [IEPCOHAJIOM B acClieKTe OTIpoC
tpeboBanuit MC ISO 9001
Tema 8 | OcobeHHOCTH KOPITIOPAaTUBHOM KY/IBLTYPHI B ycaoBHssXx TQM 0IpoC
Tema 9 | Ayaur ynpasiieHHs [1epCOHA/IOM B CUCTeMe MeHe)KMeHTa 0I1poc,
KayecTBa TeCTUPOBaHHUe,
3amura pedepara

4.1.2. 3aueT TpPOBOAUTCS C TPUMeHeHHeM C/IeAYIOLIUX MeTOJOB (Cpe/CTB): B YCTHOU
¢dopme 10 BOMpoCaM U 3a/laHUSIM.

4.2. Marepuassl TeKyllero KOHTpOJIs yCIeBaeMOCTH

I[periofiaBaresib OLleHHWBaeT YpPOBeHb TMOATOTOBIEHHOCTH OOyYaroluXCsi K 3aHSTHIO T10
C/1eAYIOLMM TI0Ka3aTesIsiM:

- YCTHbIE OTBeThI Ha BOMPOCHI NIperoiaBaresis [0 TeMe 3aHATHS,

- BBICTYIL/IEHHE I10 BOIIPOCaM K OIpocam,

- 3awMTa pedepara,

- KOJIMYeCTBO NPaBUIbHBIX OTBETOB I1PY TeCTUPOBAHUM.

Kputepuu olieHrBaHus OTBeTa:

- CTerleHb YCBOEHMs IOHATUU U KaTeropuu 1o TeMe;

- yMeHHe paboTaTh C JOKYMEHTa/TbHBIMU U JINTEPaTypPHBIMUA UCTOYHHUKAMU;

- TPAMOTHOCTB W3JI0’KEeHUsI MaTepuara;

- CaMOCTOSITeIbHOCTh paboThl, HaMUKre COOCTBEeHHOV 000CHOBAaHHOMW TIO3ULIHH.

OrneHKa 3HaHWM, YMeHHH, HABBIKOB TIPOBOAWUTCS HAa OCHOBe 0asuibHO-DPEHTHHIOBOM
cuctembl 70% u3 100% (70 6annoB u3 100) - BK/Iaz Mo pe3y/bTaTaM MOCEeIaeMOCTH 3aHSATHH,
aKTMBHOCTH Ha 3aHATHSIX, OTBETOB Ha BOIIPOCHI IIperiofiaBaresisi B X0/ie 3aHATHS, 110 pe3y/bTaram
MIPOXOXKJeHNs TeCTUPOBaHus, 3alUThI peepara.

Heranu3aipsi 6a/ioB W KPUTEPUH OLIEHKHA TeKYILero KOHTPO/S YyCIIeBaeMOCTH
yTBep)K/aeTcsl Ha 3aceZlaHUU Kade/pbl.

BOHPOCBI AJIA IMIOATOTOBKH K OIMMpoCaM I10 TéeMaM:

Tema 1. Bo3HUKHOBeHHe, pa3BUTHE H COCTAaB MeX/JyHApOJHBIX CTaH/apTOB
MeHe/pKMeHTa KauecTBa cepuu ISO 9000

1. Wcropus co3paHus CTaHAApTOB KauecTBa

2. Cucrema crangapros MICO cemelicta 9000

3. CrpykTypa U cofep)kaHue MeX[yHapOAHbIX CTaHJapTOB MeHeJ)KMeHTa KaueCTBa
cepuu ISO 9000: ISO 9000:2005 «Cucrtemsl MeHe KMeHTa KauecTBa. OCHOBHBIE T10JIOKeHUS U
cyioBapb», ISO 9001-2008 «CucTeMbl MeHemKMeHTa KauecTtBa. TpeGoBanus», ISO 9004-2000
«YIpaB/ieHye C Lebl0 JOCTV)KeHWs YCTOMYMBOIO ycliexa opranusauuu — Ilogxon ¢ Touku
3peHus MeHe)KMeHTa KaueCTBa»
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Tema 2. Pa3pafoTka U BHe/[peHHe CHCTeMbl MeHe/P)KMeHTa KaueCcTBa OpraHu3amiu.
TQM-opueHTHPOBaHHBIE OpPraHU3aLUU

1. OBomoLUss W CTPYKTypa KaTeropvd «KauyeCTBO»: KaueCTBO M HaJeXHOCTh;
CTaHZJApTH3alusl M KauyeCTBO; KauyeCTBO, LEHHOCTb M CTOMMOCTb; KadyeCTBO OIpeJessieTCs
norpeburtesneM; KauyeCTBO M 3aWHTepPeCOBAaHHbIe  CTOPOHBI; KAueCTBO  MPOAYKIWH;
KOHKYPEHTOCIIOCOOHOCTb 1 KaueCTBO; KaueCTBO >KU3HU

2. CyLIHOCTb CUCTEeMbI MEHEePKMEeHTa KaueCTBa

3. B3auMocBsi3p 00Iiero MeHe[pKMeHTa W MeHe/PKMEeHTa KauecTBa. I[ljaHMpoOBaHHe
KauecTBa. ObecrieueHue kauectBa. KoHTposb KauecTBa

4. CoBpeMeHHbIe TIPUHLMIIBI MEHEe)KMEeHTa KaueCTBa U UX XapaKTepPUCTUKA Ha OCHOBE
MC cepun ISO 9000:2005 «CucremMbl MeHemkMeHTa KauecTBa. OCHOBHbIE TIOJIOKEHUSI U
C/JIOBAPb»

5. Drtambl pa3pabOTKM CUCTeMbl MeHEe[)KMeHTa KauecTBa OpraHu3allud U HX
XapaKTepUCTHUKa

6. TlosmmTHKa U LlesM B 00/1aCTU KauecTBa

7. Pa3paboTka [JOKyMeHTAl[dd CHUCTeMbl MeHe/PKMeHTa KauecTBa: PyKOBOJCTBO TIO
KauecTBy, [IoOKyMeHTHpPOBaHHbIe MPOLIeY Dbl

8. BHyTpeHHUe ayJuThl, UX OpraHu3aLys U NpoBeJieHue

9. BHejpeHue cucTeMbl MeHe/)KMeHTa KaueCTBa

10. OrieHKa pe3yabTaTUBHOCTU U 3(P(PeKTHBHOCTH CUCTeMbl MEHeP)KMeHTa KaueCcTBa

11. AHanu3 cucTeMbl MeHePKMeHTa KaueCTBa CO CTOPOHbI PYKOBOZCTBA

12. TloaroTOBKAa K CepTU(PUKALIMU CUCTeMbl MeHe)KMeHTa KaueCTBa OpraHu3aluu

13. OcHoBHble monOXKeHUs1 KoHuenuud TQM. Baeapenne TQM Ha poccuUbcKuX
MpeAnpUsTUSIX

14. KoHIIers «TOTaJIbHOTO» KauecTBa B TIOCTUH/yCTPHaTbHOM 00IIleCTBe

Tema 3. CoBpeMeHHasi KOHIeNI{Us MPOLIeCCHOr0 Mojgxoja

1. CymiHOCTh TIOHSITMI:  «TIPOLIECC»,  «TIPOLIECCHBIA  TIOAXOMA»,  «IPOIIeCCHOe
yrpaBJieHre»

2. ArpubyThl mporjecca: Ha3BaHMe TPOIiecca, 1iejib TPOLecca, BX0J, BBIXO[, Bajienel]
(x03sMH) TIpoLjecca, KpUTePUU OLIEHKU pe3y/IbTaTUBHOCTHU TpoLjecca. X xapakTepucTyKa

3. Oramel pa3paboTKy CHCTEMbI yTIpaB/ieHHs OpPraHW3al[ii Ha OCHOBE TPOL{eCCHOTO
1ojxoja

4. OnwucaHue IIPOLIECCOB: L1eJIM ONMCAHMS MPOLIeCCOB, BAPUAaHThI OMKUCAHUS NIPOLIeCCOB,
MeTO/[0JIOTUsI OTTMCAaHUS TIPOLIeCCOB

5. OmnwucaHve MpoLeCCOB Ha OCHOBE METOJO0/0TMU (PYHKLMOHA/JBHOTO MOZeIMpOBaHUs
IDEFO (Integration definition for function modeling)

6. OrmucaHue MPOL[ECCOB Ha OCHOBE UCIOIb30BaHUS O/I0K-CXeM

7. CeMb WHCTPYMEHTOB yIIpaB/eHUs KaueCTBOM IIpM  ONKWCAHUM [IPOL[eCCOB:
«auarpamma VcukaBbi», «auarpamMmma [lapeTto», KOHTpO/bHbBIE KapThl, rpaduku ['aHTa u ap.

8. IlpoueccHblii MOAXOA K YIIPAB/I€HHUIO NT€PCOHATIOM

9. Ynpaenenuwe npoueccom B cootBeTcTBUU C LUKIOM PDCA («uknom Hlyxapra-
[HemuHra»)

Tema 4. IlepcoHas opraHusany B CHCTeMe MeHe/p)KMeHTa KauecTBa

1. Mecto nepcoHana B cucteMe KauecTBa. Posib nepcoHana B cucreMme kauectsa TQM-
OpPUEHTUPOBAHHOM OpraHU3aLvu

2. PernamenTanysi feATelbHOCTU TIepCOHAsA B 00/1aCTH KauecTBa

3. Ponb ympaBieHUecKOro repcoHasa B obecrieueHuu TpeboBanuii TQM. M3meHeHue
CTWJ/IS1 PYKOBO/CTBA

4. XapakrepucTuka TpeOOBaHMI K TMpo¢eCCHOHANbHBIM W JIMYHOCTHBIM KauecTBaM
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PYKOBOZCTBa

5. OcHoBHble TpeOoOBaHUs, TIpeAbsiBisieMble K pabOTHHKaM CIy)KObl yrpaB/ieHus
nepcoHasioM TQM-0preHTHPOBaHHOW OpraHy3aluu

6. YmpasneHue IepcoHajOM OpraHy3aliiy IIPU BHEJPEHWU CHUCTeMbl MeHe[ KMeHTa
KaueCTBa Ha OCHOBe craHzgaptos MCO

Tema 5. O0yueHue mepcoHa/ia B [je/IAX o0ecrneyeHHs1 KauecTBa

1. OcHoBHble TpeboBaHMsI K OKa3aHHIO oOpa3oBaresbHbIX yciayr B Poccuu B obsactu
KaJyecTBa

2. EpuHas cornacoBaHHasi cucTema EBpomeickod opraHuM3alid —KayecTBa ISt
TIOATOTOBKY CTELMaJMCTOB B 00/1aCTH KaueCTBa

3. KsanudukaloHHBINM TlepeueHb CrieljaabHOCTel B o6sactu KauectBa. OcobeHHOCTH
cucteM 0a30BOrO U JIOTIOTHUTELHOTO TPOGeCCHOHANMbHOTO 00pa30BaHMs CIIELMaCTOB B
o6siacTu KauecTBa

4. 3apybe>kHbIi ONBIT 00yUeHHs CTeLaTuCTOB M0 KauyeCTBY

5. BHytpudupmeHHoe obOyueHue TiepcoHasa B 00acTM KauecTBa. XapaKTepPUCTHKA
TIPUHLIMIIOB 00yueHHsI TIepcoHaJIa Mo KayeCTBY

6. ®dopmupoBaHue rporpamm obyueHust. MeTozbl 00yueHUs

7. Tlokaszarenu pjisi OLEHKM COOTBETCTBUSI OOy4eHHs KayeCTBY €ro TPUHLMIIAM B
cucreme TQM. MHTerprpoBaHHasi clcTeMa ToKa3aresell KauecTBa o0ydeHusi nepcoHana TQM-
OpPUEHTUPOBAHHOM OpraHU3aLvu

Tema 6. J[lokymMeHTal[uOHHOe o0ecmeuyeHHe YIPaB/IeHUsS IEPCOHA/IOM HPH
BHe/[peHUM CUCTeMbl MeHe/)KMeHTa KayecTBa

1. JlokymeHTaLMsi CUCTeMbl MeHe/)KMeHTa KaueCTBa: JOKYMEHThI 10 TOATBEpPKeHUI0
KaueCTBa; JJOKYMeHThbI CUCTeMbI 0becrieueHHst KauecTBa

2. TpebGoBaHMs K [JOKYMEHTAl[dM CUCTEMbI MeHe/PKMeHTa KauecTBa. OcOOeHHOCTH
pa3paboTKK [JOKYMEeHTHPOBaHHBIX TIPOLIeJlypP Ha OCHOBe TPOL[eCCHOTO MOX0Aa

3. OcCHOBHBIe BW/bI [JOKYMEHTAI[MOHHOTO oOOecrieueHUst yTIpaBleHUs] TIePCOHAIOM
OpraHu3aLyu

Tema 7. KauecTBO cucTeMBbI ynpaB/ieHUsI MePCOHA/IOM B acnekTe TpedoBanuidi MC
ISO 9001

1. TpebGoBaHusi MeHe)KMeHTa KaueCTBa K CICTeMe yTpaB/ieHUs TIepCOHaIoM

2. OmmnuuTenbHbIe NMPU3HAKU NooxkeHUH cradgapToB MCO 9001 u konuenuuvu TQM

3. TpaHcdopmalusi cUCTeMbl yIipaB/ieHUsl MepCOHA/IOM MO, BAUSIHUEM MeHe>KMeHTa
KauecTBa

4. dopMbl BOB/IeUeHHS TTepCOHa/Ia B TIPOLECC YIyUlleHHWs KauyeCTBa: UHAUBUYyalbHast U
rpyTIoBas

5. CoBepIlIeHCTBOBaHME  CO/lepP>KATe/TbHOM  CTPYKTYpbl ~ CHCTE€Mbl  yTpaB/IeHUS
MepCoOHa/IOM OpraHu3aLyu

6. OueHka KaueCTBa yHpaB/eHWs II€PCOHAJOM 4Yepe3 II0Ka3aTejb JIOSUIBHOCTU
CJTy>KallX 1 JIOSUTbHOCTh TIOTpebuTenei

7. XapakTepuCTHKa Il0Ka3areseldl KaueCcTBa yMpaB/eHWs] IepPCOHA/ oM OpraHu3aluu:
MoKa3aTe/ld KayeCTBa CHUCTEMbl YIpaB/eHUsI MEepCOHAIOM; IOKa3aTeau KayecTBa TPYAOBBIX
TIPOLIeCCOB; TI0Ka3aTe/u pe3y/bTaToB JesaTe/IbHOCTH OpraHru3alun

Tema 8. Ilponecc o0ydyeHusi mepcoHasa B COOTBETCTBUH C TPeOOBAHUSIMU CHCTEMbI
MeHe)KMeHTa KauecTBa

1. TpeboBanusi MexxayHapogHoro craHzapra ISO 9001 K MOBbIMIEHHIO KBaTU(PUKAI[UH
repcoHasa

2. OrmpegeneHue OTPeOGHOCTH B KOMITETEHTHOCTH
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3. Ommucanue nporjecca oOyueHHst TIepCOHasIa OpraHU3aLiK B BUjle O10K-CXeMbl

4. TlpumepHasi CTpPYKTypa CTaH/apTa IIOATOTOBKA W TIOBBIIEHUS KBaJIU(pUKALN
TriepcoHasa

5. O6ocHoBaHHBIM BBIOOP MOCTaBIMKa 00pa30BaTe/IbHBIX YCIyT Ha OCHOBe TpeOoBaHUH
cragzapra ISO 9001. BsaumopelictBue ¢ TmocTaBImMKamMu. [lporjecc mnpuobpeTrenHus
obpasoBare/bHBIX yCiIyT. IIporiecc yrpaBieHus MOCTaBI{UKaMH

6. AsropuT™m BbIOOpA MOCTABIIMKA 00pa30BaTeNbHBIX yCIyT

7. PaspaboTka KpuTepueB BbIOOpa MOCTaBIMKa 00pa30BaTe/IbHbIX YCIyT

8. JlnuHoe feno (MHAMBHAYaNTBHOE JOChE) MOCTaBIMKa 00pa30BaTe/IbHbIX YCIyT

Tema 9. OcoGeHHOCTH KOPIIOPAaTHBHOM KY/IBTYPHI B ycaoBusax TQM

1. XapakrepHble uepThl TQM-OpUeHTUPOBAaHHBIX opraHu3auuii. CyObeKTUBHast
KOpIiopaTuBHasi Ky/ibTypa. OObeKTHBHAsI KOpIIOpaTUBHAs Ky/IBTypa

2. XapakTepUCTHKHU KOPHOpaTWBHOM KyabTypbl TQM-0pHeHTHpPOBaHHOUN OpraHu3aliui,
obecrieunBarolIie peayu3aliio MPUHLIAIIOB BCeoObIIero KauecTsa

3. OcHOBHble  XapaKTepHUCTUKKM CUCTEMbl BO3HarpaxjeHusi (CTUMYJIMPOBaHUS)
pabOTHHKOB, OTBeuaroIye TpeOOBaHUSIM COBPeMEHHOW KOPIIOPAaTUBHOU KY/IBTYPhI

IIpuMepHBIN BapHaHT UTOTOBOI'0 TeCTa MO AUCLUIIMHE:

1. [MepeunciuTe MPUHLMIBI MeHePKMEHTa KaueCTBa, TIPUBe/leHHbIe B MeXAyHapOAHbIX
CTaH,qapTaX cepuu ISO 9000
OpHMeHTAIUsl Ha MOTPeOuTe/Is;
JIMIePCTBO PYKOBOACTBA;
yZep>kaHue MepcoHarna;
JIeMOKpaTHUeCKHUM L[IeHTpan3M;
MPOLIeCCHBIN MOJX0[;
CHUCTeMHBIH MOAX0/ K MEeHe)KMEHTY;
MOCTOSTHHOE Yy/TyUllleHNe;
TIPUHLIATI PABHBIX BO3MOKHOCTEH /711 yUaCTUsI B Y/IyUIlleHMA KauecTBa

2. CKOJIBKO TIPUHLMIIOB YIIpaB/IeHUs] Ka4eCTBOM perjlaMeHTUPOBaHO [/1s1 BBITIOJIHEHUS B
I'OCT P NCO cepuu 9000:2008?

° 8;
° 9,
e 10;
. 7

3. Kakue wmexayHapogHble craHfapThl ISO cTanu OCHOBOUM yIipaBleHUs] KaueCTBOM
MPOAYKLMHU U yCJIYT BO MHOTMX CTpaHax Mupa?

e [SO 9000:2005 "Cwucrembl MeHeI)xMeHTa KauecTBa. (OCHOBHbIE TMOJIO)KEHMSI U
C/10Bapn*;

e IS0 9001-2008 «Cucrembl MeHePKMeHTa KauecTBa. TpedoBaHus»;

e [SO 10002-2004 «TpeboBaHus MO MOBBILIEHHUIO YAOBIETBOPEHHOCTH ITOTpeOUTeel 1
PYKOBOJICTBO 110 0OpallleHHI0 C yKajiobaMu B OpraHU3aLysx»

4. PDCA 370 1uki [lemyHra
M. CH
® HeT

5. CKONbKO (PyHKIIMM BK/ItOUaeT LUK/ JlemMuHra?
*  TpU;
* yeThbIpe;
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® [IIeCThb;
® BOCEMb

6. V13 KakuxX COCTaB/SIOMMX (QYHKIMNA cocTouT 1Mk [Ilyxapra-/lemMunra?
* NUIAaHWPOBaHUE PabdOThI;
BBINO/THEHHe PaboThI MO MUIaHY;
TiepernpoeKTHpPOBaHue paborT;
NPOBepKa COOTBETCTBHUSI Pea/IbHOr0 pe3y/ibTaTa 3an/jaHupOBaHHOMY;
NPUHATHE Mep NPH HAMYHHM OTK/IOHeHHi (aKTHYecKoro pe3yjbrara oOT
3aI/IaHMPOBAHHOI0;
® pa3paboTKa rokKasartesieil pe3y/ibTaToB /IeSITeIbHOCTU

7. IlnanupoBaHue KauecTsa — 3TO

® yacTh MeHeJ)KMeHTa KauecTBa, HalpaB/eHHasi Ha YCTAaHOBJ/IEHHe Liejiedl B
00/1acTH KauecTBa W OMNpe/e/IAIAsl TMPONecchl >KU3HEHHOr0 IUK/IA HPOAYKIHH M
COOTBETCTBYIOLIHE PecypcChl /ISl AOCTH)KEHHA LieieH;

®* YacTh MeHe[KMEHTAa KaueCTBa, HalpaB/ieHHass Ha BBIMOJHeHWe TpeOOBaHUN K
KayecTBy;

® YyacTb MeHe/)KMEeHTa KaueCTBa, HallpaB/leHHas Ha CO3[jJaHue YBEepeHHOCTH, YTO
TpeGoBaHUsI K KaueCTBY OYIyT BBITIO/THEHBI;

® yacTh MeHe[)KMEeHTa KauyeCTBa, HalpaBleHHas Ha yBeIW4YeHHe CIoCOOHOCTH
BBITOJIHUTH TPeOOBaHUS K KaueCTBY

8. YpaBsneHHe KaueCTBOM — 3TO

®* yYyacTh MeHePKMEHTAa KauecTBa, HampaB/ieHHas Ha YCTAHOB/IEHHE Le/iell B
00/1aCTH KauecTBa W OMNpe/Je/IAIAs TMPOLecchl >KU3HEHHOr0 IUK/IAa MPOAYKIHH H
COOTBETCTBYIOILI[H€ PeCyPChI AJIsl JOCTHKEHHUSI IieJIei;

® yacTh MeHe[KMEHTAa KaueCTBa, HarpaB/ieHHass Ha BbIMIOJIHEHHWe TpeOOBaHWN K
KauyecTBy;

® yacTh MEHe/PKMEeHTa KaueCTBa, HarpaB/ieHHass Ha CO3[jaHHWe YBEpeHHOCTH, 4YTO
TpeOOBaHUs K KaUeCTBY OYAYT BBITIO/THEHBI;

® yacTh MeEHe[PKMEHTa KauyecTBa, HarpaB/JeHHas Ha yBeJIUYeHHe CIoCOOHOCTH
BBITIOJTHUTE TPeOOBaHUS K KaUeCTBY

9. IIporjecc yrpaBieHus: KaueCTBOM IPe/ICTaB/IsieT Co00it

® COBOKYNHOCTh B3aMMOCBSI3aHHbBIX M B3aUMO/IeliCTBYIOLIMX BH/IOB /eATe/IbHOCTH,
npeodpa3syomias BXoAbI B BHIXOJbI;

® TIPOEKT CKOOpPAWHUPOBaHHOM JIeSITe/IbHOCTH;

®  (BfI3b MEXAY AOCTUTHYTBIMU pe3y/bTaTaMU U UCII0/Ib30BaHHBIMU PeCypCamy;

®  COBOKYITHOCTb B3aMMO/IEMCTBYIOIUX TEXHUYECKUX CPE/ICTB yrpaBieHHs KauyeCTBOM

10. Kakoii rnaBHbIM NPU3HAK KOHLIETL[MY YIIpaB/IeHHs1 KaueCTBOM?

® Ha/Muue BCeld HeoOXoquMOoM UH(OpMaIHH;

® HajMuue pecypcoB, HeOOXOAUMBIX /I/Is1 yIIPaB/IeHHs] KaueCTBOM;

® KOMIUIEKC K/IFOUeBBIX B3IVIA[IOB U TIONIOKEHUW IO METOJOJOTMM W OpraHu3aliuud
yrpaB/ieHUs: KaueCTBOM;

® COBOKYNHOCTH IJIAHOB NpoBejeHUsA U 3((eKTUBHBIX MOAXO00B K YIPAaB/IEHUIO
KayecTBOM

11. YTto siBNsIeTCS OCHOBHLIM B CUCTEMHOM rnoAxoJe K yrpaB/IeHHUIO Ka4e€CTBOM
¢ 3HaHWe [IpeJMeTa yIIpaB/IeHHA KaueCTBOM,;
® BO3MOXXHOCTb UMHUTALIMOHHOI'O MO/e/IMPOBAaHUs IMPOLIeCCOB YIIPAB/IEHHS KaueCTBOM,
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¢  THII MbIIIJIEHUA CIIeL{a/IMCTOB I10 YIIpAB/JI€HMIO KauyeCTBOM;

® COBOKYIIHOCTb HEO6XOAHMOﬁ I/IH(I)OPM&IL[I/II/I 10 YIIpAaBJ/IEHHWIO Kd4€CTBOM;

® Ie&JIOCTHOCTh, B3dMMOCBSI3H H B3HPIMO}Z[EﬁCTBHE JJIEMEHTOB B YIIDAB/I€HUH
Ka4ueCTBOM

12. YnyuiieHve KayecTBa — 3TO

®* yacTh MeHe[)KMEHTa KaueCTBa, HalpaB/ieHHasi Ha yCTAHOBJIeHHWe Liesiell B 00macTu
KauecTBa U OIMPEJesoNIasi TPOLeCChl KMU3HEHHOTO IMK/Ia TMPOJAYKLUWMH W COOTBETCTBYHOLIHE
PeCypChI JIs IOCTYDKEHHUS LieJiel;

®* YacTh MeHeP)KMEeHTa KaueCTBa, HallpaB/iIeHHAsi Ha BBINO/IHeHHe TPeOoBaHMi K
KauecTBy;

® yacTh MeEHe/PKMEeHTa KaueCTBa, HarpaB/ieHHass Ha CO3[jaHHWe YBEpeHHOCTH, 4TO
TpeOOBaHUs K KaUeCTBY OYAYT BBITIO/THEHBI;

® yacTh MeEHe[PKMEHTa KauyecTBa, HarpaB/JeHHas Ha yBeJIUYeHHe CIoCOOHOCTH
BBITIOJTHUTH TPeOOBaHMS K Ka4eCTBY

13. ObGecreyeHre KayecTBa — 3TO

® yacThb MEHEe[P)KMEHTa KaueCTBa, HalpaBjieHHasi Ha YCTaHOBJIEHUE IieJiel B o0sacTu
KauecTBa UM OMpEJIeNstoliasi MPOLeCChl KM3HEHHOTO IMK/a TMPOJAYKLMH KW COOTBETCTBYHOII[HE
PeCypChbI [J1s IOCTHXKEHHUSI Le/el;

®* YacTh MeHe)KMEeHTa KaueCTBa, HAllpaB/IeHHAsA Ha BBIMO/IHeHHe TPeOoBaHMI K
KauecTBy;

® yacTh MEHE/PKMEeHTa KaueCTBa, HarpaB/ieHHass Ha CO3[aHHe YBEpeHHOCTH, 4UTO
TpeOOBaHUS K KaUeCTBY Oy/IyT BBITIO/THEHBI;

® yacTh MEHe[PKMEHTa KauecTBa, HarpaB/eHHass Ha YyBeJMYeHHEe CIO0COOHOCTH
BBIMOJ/IHUTh TPeOOBAHUS K KaueCTBY

14. [lononHWTe cucTeMa MeHe/)KMEHTa KauecTBa CHUCTeMa MeHe/PKMeHTa [i/ist
PYKOBO/CTBa M yIpaB/ieHHs1 OpraHu3aljyield IpUMeHUTeIbHO K KaueCTBY

15. [loronHuUTe —...KayecTBa........- CTelIeHb COOTBETCTBUS COBOKYITHOCTU IPUCYLLIUX
XapaKTepUCTHK TpeOOBaHUSIM

16. TIlepeuncnure [OKYMEHThI CHUCTeMbl MeHe[)KMeHTa KaueCTBa, He00XOAWMOCTb
pa3paboTKu KOTOpBIX ormpezeneHa cradgaproM ISO 9001-2008 «CucteMbl MeHemKMeHTa
KauecTBa. TpeboBaHus»

* MO/JIMTHKA B 00/1aCTH Ka4yecTBa;

® PYKOBO/CTBO I10 KauecTBY;

®  KOJUIEKTHUBHBIM JI0TOBOP;

® [OKyMeHTHpOBaHHas TIipouesypa «AHamu3 CMK co CTOpOHBI — BBICIIErO
PYKOBOZICTBa»;

® [JOKyMeHTHpOBaHHas rpoLeaypa « BHyTpeHHUe ayUThI»;

® [IpaBWIa BHYTPEHHEro TPYAOBOIO pacropsiika

17. 3apaua — 310

® perynspHas paboTa OJHOTO Ye/iOBeKa, BBIIO/IHsSEMAsl 0 U3BECTHBIM €My IpaBUIaM
(kak[0e HOBOe 3a/laHue BBITIO/IHSIETCS OJHWM COTPYAHUKOM, HO BCer[a IO YCTaHOBJ/IEHHBIM,
TOBTOPSIIOLLIMMCS TIPABUJIaM);

* OAHOKpPATHO BbINO/JHAeMass paboTa MHOrHX HMCHO/JHHUTE/Eed 3a AIUTe/TbHOe
BpeMsi (KakJ0e HOBOe 3a/laHHe BBIMO/IHAETCA MHOTHMHU COTPYAHUKAMHM MO0 KaXKAbIA pa3
3aHOBO C()OpMY/IMPOBAHHLIM NMPaBH/IaM U a/IrOPUTMaM);

® O/IHOKDaTHO BBITIOTHsSieMasi 3a KOPOTKOe BpeMsi paboTa MCTo/iHuTe s (KaXk/i0e HOBoe
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3a/laHue BBITIO/IHSIETCSI OJHUM COTPYAHUKOM M0 HOBBIM WA MOJU(HUIMPOBAHHBIM MPaBUIaM);
® peryasipHO  BbITIONHseMasi ~ paboTa  MHOTHMX  WCIOJHWATesNel  TI0  YeTKO
3a)UKCUPOBaHHBIM TIPaBU/IaM U a/ITOPUTMaM

18. ®yHKMA — 3TO

* peryispHas padoTra OJHOro Ye/J0BeKa, BbIMO/IHAEMass MO0 H3BECTHBIM eMy
npaBu/iaM (Kakpoe HOBOe 3ajaHHe BBINO/IHSETCS OAHUM COTPYAHHUKOM, HO Bcerja Io
yYCTaHOBJ/IEHHbIM, IOBTOPAKIIUMCS NIPaBU/jiaM);

® OJHOKPATHO BBITIO/IHSIEMasi paboTa MHOTHX HWCTIO/HUTENeH 3a [IMTe/bHOe BpeMs
(KaK[J0e HOBOe 3aJjaHHe BBIMIOJHSIETCSI MHOTMMH COTPYJHMKaMU M0 KaXJblid pa3 3aHOBO
c(opMy/IMPOBaHHBIM IPaBU/IaM U a/IrOPUTMaM);

® OJHOKPaTHO BBINOJIHSIEMasi 32 KOPOTKOe BpeMsi paboTa MCIo/HUTeNs (KaxXj0e HOBOoe
3a/laHye BBITIOJIHSAETCS OJHUM COTPYAHUKOM IO HOBBIM WM MOAU(ULIMPOBaHHBIM [paBU/IaMm);

® peryasipHO  BbITMIONHseMasi  paboTa  MHOTHMX  WCIOJHWATesNel  TI0  YeTKO
3a()MKCUPOBAHHBIM IPaBU/IaM U a/IrOPUTMaM

19. IIpoekr — 310

e peryssipHasi paboTa OJHOTO YesiOBeKa, BBITIO/IHsIeMasi TI0 M3BeCTHBIM eMy TpaBU/IaM
(KaKZoe HOBOe 3aJjaHue BBITIONHSETCS OJHUM COTPYZHUKOM, HO BCera M0 yCTaHOBJIEHHBIM,
MOBTOPSIOLLIMMCS TIPaBU/IaM);

* OJHOKDPAaTHO BBINO/JHAEMas padoTa MHOrMX HCIO/JIHHUTETell 3a JJIMTe/IbHOe
BpeMs (KakJoe HOBOe 3ajiaHye BBIMOJIHAETC MHOTMMH COTPYAHHKAaMM MO KaX/bIH pa3s
3aHOBO C(hopMy/TMPOBAHHBIM MIPaBH/IaM H a/Ir0pUTMam);

® OJHOKPAaTHO BBINOJIHSIEMasi 32 KOPOTKOe BpeMsi paboTa MCIO/HUTeNs (KaXj0e HOBOoe
3a/laHye BBITIOJIHSETCS OJHUM COTPYAHUKOM IO HOBBIM WM MOAU(ULIMPOBaHHBIM IpaBU/IaMm);

® peryasipHO  BbITIONHseMasi ~ paboTa  MHOTHMX  WCIOJHWATesNe  TI0  YeTKO
3a()MKCUPOBAHHBIM IPaBU/IaM U a/IrOPUTMaM

20. ITpouecc — 310

* peryispHas padoTra OJHOro Ye/J0BeKa, BbIMO/IHAEMass MO0 H3BECTHBIM eMy
npaBu/iaM (Kakpoe HOBOe 3ajaHHe BBINO/IHSETCS OAHUM COTPYAHHUKOM, HO Bcerja Io
yYCTaHOBJ/IEHHbIM, IOBTOPAIIIUMCS NIPaBU/jiaM);

® OJHOKPAaTHO BBITIO/IHSIeMasi paboTa MHOTHX HWCTIO/HUTENeH 3a [IMTe/bHOe BpeMs
(KaKg0e HOBOe 3aJjaHHe BBIMIOJHSIETCS MHOTMMH COTPYJHMKaMU M0 KaXJbld pa3 3aHOBO
c(opMy/IMPOBaHHBIM IPaBU/IaM U a/IrOPUTMaM);

® OJHOKPaTHO BBINOJIHSIEMasi 32 KOPOTKOe BpeMsi paboTa MCIo/HUTeNs (KaxXj0e HOBOoe
3a/laHye BBITIOJIHSETCS OJHUM COTPYAHUKOM IO HOBBIM WM MOAU(ULIMPOBaHHBIM IpaBU/IaMm);

® peryasipHO  BbITIONHseMasi ~ paboTa  MHOTHMX  WCIOJHWATesNe  TI0  YeTKO
3a()MKCUPOBAHHBIM IPaBU/IaM U a/IrOPUTMaM

21. Kakoii cranzapt cepur ISO ompegensier TpeboBaHUsI MO BBIOOPY MOCTaBIUKA
oOpa3oBaresbHbIX YCIyT?

e IS0 9001-2008 «Cucrembl MeHePKMeHTa KadyecTBa. TpedoBaHus»;

e [SO 9000-2005 «Cuctembl MeHeI)KMeHTa KauecTBa. (OCHOBHbIe TIONIO)KEHUsI H
CJIOBapb»;

e ISO 9004-2009 «YmpaBneHWe C LeAbI0 JOCTW)XXKEHUsS YCTOMUMBOIO —Yycriexa
opraHusanmi - Ilogxog ¢ TOuKy 3peHHst MeHePKMeHTa KaueCTBa»

22. Yro nipezacraBsieT coboi ruiaH kKayectsa (1o ISO cepuu 9000)?

® TIpOL[eCC AEMOHCTPALMK CTIOCOOHOCTHU BBITIONHATh YCTaHOB/IEHHBIe TPeOOBaHMS;

® [OKYMEHT, CoOjiep>allliii JOCTHUTHYTbIe pe3y/JbTaThbl WIHM CBH/EeTeJIbCTBA
OCyII[eCTB/IEHHOH ieATe/IbHOCTH;
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®  3aMKCH, UCIO/Ib3yeMble /1S JOKYMEeHTHPOBaHUS ITPOCIe)KMBAaeMOCTH MPOLIECCOB;
® JIOKyMEHT, OIpeJe/sioli Kak1e MpoLielypbl U COOTBETCTBYIOLLME PeCypChl, KEM U
KOT/la JO/DKHBI IPUMEHSIThCSI K KOHKPDETHOMY TPOEKTY, TPOAYKLIMH, MPOLIeCCY MM KOHTPaKTy

23. Kakoe orpejiesieHle COOTBETCTBYeT TePMUHY «KayeCTBO YIIpaB/IeHUs»?

® COBOKYNHOCTb CBOMCTB yNpaB/IeHHUS;

®  yCrielHoe pelieHue Tpobiem;

® [IpaKkTUYeCKoe CoJep’KaHue U 3HaUMMOCTb KaueCTBa yrpaBJleHus;

®  MeTO/bl YIIPaB/IeHHsI KaueCTBOM, ITO3BOJISIOLIME PAaCKPBITh COZiep>KaHue TIPo0sieMbl

Tewmbl J/1s1 pedpepara:

1. OcHoBHble TMOHATHUS TII0 YIPAaB/IEHUIO KauyeCTBOM: «YyIIpaBjeHue KauyeCTBOM»,
«obecrieueHre KaueCTBOM», «ITPOCIEKUBAEMOCTb», «UIeHTU(PUKALIUS», «y/TyUllleHHe KaueCTBay.

2. 3HaueHue MOBBIIIEHMS KaYeCTBa B YCJIOBUSIX PhIHOUHOM SKOHOMUKHU.

3. OcHOBHBIe 3Tarbl pa3BUTHs HayKHW O KauecTBe. BKyiaz 3apyOeXHBIX HCCieoBaTeneit
B Hayky o KauectBe (LlIyxapT, Jdemunr, [I>xypaH, Kpocbu)

4. Teopus u NpakTVKa 0TeYeCTBEHHOI'O YIIPaB/IeHUsI KaueCTBOM

5. TlprMmeHeHMe pa3/MUHBIX [TOAXOL0B K KAYeCTBY B [IPOMBILLIJIEHHOM ITIPOU3BO/ICTBE.

6. ba3oBble KoHIeNIMY BCeoOIiero MeHekMeHTa KauectBa (TQM)

7. Metoponorus ynpas/ieHHs KaueCTBOM: ITPUHLMIIBI, MeTO/bI yIIpaB/ieH:sl KaueCTBOM.

8. CucTeMHBIN U NTPOLIECCHBIN NOAXOABI B YIIPaB/JIeHUH KaueCTBOM

9. [okymeHTallMOHHOe obecrieyeHre CUCTeMbl MeHeI)KMeHTa KaueCTBa

10. Cucrema crangaptos Ha ocHose ISO cepuu 9000.

11. Mogenu coBepueHcTBa EFQM.

12. Ponb nepcoHasna rno CUCTeMHOMY YIIpaB/I€HUIO Ka4eCTBOM.

13. OcobeHHOCTH yTIpaBfeHUsi KaZipaMu TIpU BHEIDEHWH TIPOTPAMMbI  yIyUlleHUs
KaJyecTBa

14. Cucrema CTUMYJIOB Jj1s TlepCOHA/Ia: UHAVMBUyallbHble CTUMYJIbI, eZJMHOBPEeMeHHbIe
BBITI/IAThI, yYacTHe B TIPUOBLISX MPeIPUITHS, CTUMY/TMPOBAHKE MaJIbIX TPYIII

15. MeTozpl, UCMOMb3yeMble IPY MOTUBALIUM KaueCTBa

16. Co3panue yC10BUM /1J11 BOBJIEYEHHOCTH IlepCOHasla B yIipaB/IeHHe KaueCTBOM

17. Tlpr3HaHue 3ac/Iyr ¥ BO3HarpaxieHue B CUCTeMe MeHe/)KMeHTa KaueCTBa

18. TIcuxonoruueckre acreKTbl OpPraHW3aLMOHHBIX TpeoOpasoBanuii B CMK (Teopus
r3MeHeHui JleBuHa, Mogiesnb J1. I'pelinepa)

19. IIpyHLMIIBI U ITpaBU/Ia NPOBeJeHUs] U3MEHEHU.

20. Metopp! nipeofio/1eHusl CONPOTUB/IEHUS TIepCOHasIa

21. 3azaum, 1je/M U MPUHLUILI 00y4YeHHst TepcoHasa B CUCTeMe MeHe/)KMeHTa KaueCTsa.

22. OueHKa YpOBHSI pa3BUTHUS HeOOXOAWMBbIX 3HAHWN U HaBBIKOB YIIPaBJIeHUECKOTO
repcoHasa OpraHu3aruu.

23. ObyueHue pyKOBOAuUTe /el BBLICIIIETO PYKOBOJCTBA

24. OcobeHHocTH 00y4yeHuUs1 pyKOBOAUTE e CPeIHero U M/IaJiliero 3BeHa yIpaBIeHus..

25. INoaroroBka v peanu3aliys TjiaHa 00yueHusl.

26. Busipr 06yuennst B CMK. Ponb 11 KauecTBa «TpeHepay.

27. I'pynmoBoi MoAxoj B COBeplleHCTBOBaHUM [fesTenbHOCTA B CMK. Posb rpymm 1o
COBepIIeHCTBOBAHUIO NIPOLIECCOB JleATeIbHOCTH

28. Opranuzaiysi paboThl TPyTIT

29. KpyXKu KauecCTBa (SIIOHCKWI OTBIT PabOTHI B KOMaH/Ie)

30. KomaH/1bI 110 yayyllieHUIO KayecTBa (3araZHbli 1 aMepUKaHCKUIA CTU/Tb paboThI).

TeMmbl AJIs1 CAMOCTOATE/IbHOI0 U3yUeHHUs
1. CymHocTb, 33Jjaui U QYHKUWN [JUCLUIUVIMHBI «YTIpaB/ieHHe MepCcoHaJoM B CHUCTEMe
MeHe[pkMeHTa KadecCTBa». OCHOBHble IIOHATUSI II0 YIIPaB/I€HUIO KayeCTBOM: «YyIIpaB/eHue
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KaueCTBOM»,  «o0ecrieyeHHe  KaueCTBOM»,  «IIPOC/EKUBAEMOCTb»,  «HIeHTU(DUKAIUSI»,
«yJly4llleHHe KayecTBa».

2. 3HaueHMe IOBBILLIEHUS KaueCTBa B YCJIOBUSIX PIHOYHOW SKOHOMUKH.

3. OcHOBHBIe 3Tarbl Pa3BUTHSL HAYKU O KauecTBe. Bkiiaz 3apyOexkHbIX McC/ejoBaTesieit
B HayKy o KauectBe (LIyxapt, Jemunr, [I>xypad, Kpocou)

4. Teopus M NpakTHKa OTeueCTBEHHOI'O yrpaBJieHNs KaueCTBOM

5. IlpumeHeHMe pa3/MUHBIX NIOJXO0J0B K KaueCTBY B ITPOMBILLIZIEHHOM ITIPOU3BO/CTBeE.

6. Ba3oBble KoHIIeMiKK Bceobiriero MeHe/pkMeHTa Kauectsa (TQM)

7. Metoponorus yrnpas/ieHusl KaueCTBOM: IIPUHLUIIBI, MeTO/bI YIIPaB/IeHUsS KaueCTBOM.

8. CucTeMHbIl U POLIECCHBIN MOAXOAbI B YIIPaBJIeHUH KaueCTBOM

9. /lokymeHTaLMOHHOe 0becrieueHre CHCTeMbl MeHeKMeHTa KaueCcTBa

10. Cucrema cranaaptoB Ha ocHoBe [SO cepuu 9000.

11. Mogenu cosepiueHctsa EFQM.

12. Ponb nepcoHana no CUCTeMHOMY YIIPaB/I€HUIO KauyeCTBOM.

13. OcobeHHOCTH yTIpaBieHUs] KaZpamMd TIPH BHEJPEHUM TIPOTPaMMbl  YTyUIIeHUs
KayecTsa

14. Cucrema CTUMYJIOB [ij1s ITepCOHasa: WHAUBUAYaIbHble CTUMYJIbI, €IWMHOBPEMEHHbIe
BBIT/IAThI, yYacTHe B MPUOBLISX MPeATPUSITHSL, CTUMY/TMPOBaHHe MasbIX IPYTII

15. MeTozpl, UCMoIb3yeMble [P MOTUBALIUU KaueCcTBa

16. Co3panue yci0BYH /1J11 BOBIEYEHHOCTH MepCcoHasa B yrpaB/eHre KaueCTBOM

17. Buipl CONpOTHUBIIEHUM TTIepCoHasa

18. MeTozb! U IPUHLIUIIBI TIPEO/0JIeHMsI CONIPOTUB/IEHUS ITepCoHasIa

19. TlpusHaHue 3acIyr ¥ BO3HArpaxkJeHue B CUCTeMe MeHe/P)KMeHTa KaueCcTBa

20. INcuxonoruyeckue acreKTbl OpPraHU3al[MOHHBIX TpeobpasoBaHuii B CMK (Teopus
y3MeHeHul JleBrnHa, mogess JI. I'pelinepa)

21. 3agauw, 1€/ ¥ IPUHLUIIBI 00yUeHusi epcoHasia B CUCTeMe MeHe)KMeHTa KaueCTBa.

22. OtleHKa YpOBHS pa3BUTHS HEOOXOAWMBIX 3HAHMM W HABBIKOB YIIPABIEHYECKOTO
repcoHasia opraHy3ariu.

23. OOGyueHMe PyKOBOJHTe€el BBICILIETO PYKOBOJCTBA

24. OcobeHHocTH 00y4eHHs1 pyKOBOAUTeeH Cpe/IHero U MJIaZilliero 3BeHa yIipaB/ieHUs..

25. TlogroToBka v peanu3anus raaHa 00yJyeHus..

26. Buapi o6yuenuss B CMK. Posib 1 KauecTBa «TpeHepa».

27. I'pynnoBoM NoAxoZ B COBepIIeHCTBOBaHUU AedrenbHOCTH B CMK. Pone rpynm no
COBEPILLIEeHCTBOBAHUIO TPOLIECCOB [leATe/IbHOCTH

28. Opranu3anus paboThI TPyTII

29. Kpy»Kku KauecTBa (STIOHCKUM OTBIT paboThl B KOMaH/ie)

30. KomaH/pI IO y/TyuUllIeHHIO KayeCTBa (3araHblii 1 aMepUKaHCKHI CTH/Tb paboThI).

TekyIIMii KOHTPOJIb YCIIeBAEMOCTH OCYLIEeCTB/sIeTCSd B (popMe: BBINIOJHEHHUSI TeCTOBBIX
3a/laHuM, TeKyIIUX OMPOCOB, 3allUThl pedepaToB.

4.3. OueHouHble Cpe/iCTBa /151 IPOMEeXXYTOUHOM aTTeCTal[1u.

4.3.1. TlepeueHb KOMIIeTEHLIMM C yKa3aHUWEM S5TalioB MX (POPMHPOBaHMs B TpoLiecce
ocBoeHusi oOpa3oBaTenbHOM rporpammbl. [lokasatenn U KpUTepUM  OLEHUBAHUA
KOMMeTeHUMN C y4eToM 3Tana ux opMmpoBaHuns

Kopn HaumeHoBanue Kopg HaumeHoBaHue 3Tarna
KOMITeTeHL|UU KOMITeTeHL|UU JTara 0CBOeHus OCBOEHUS KOMITeTeHLIUU
KOMIIeTeHLIUU
IIK-12 3HaHue ocHos | ITIK-12.3 TOTOBHOCTB IIPUMEHATh
pa3paboTku u CTaH/apThl MeHe)KMeHTa
BHeJIpeHUs1 KaJ[pOBOU U KauecCTBa IMPH pa3paboTke U
ynpaB/ieH4YeCKON BHe/IpeHuH NpoLeayp
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Koz Haumenosanue Kon HaumenoBaHue starna
KOMITeTEeHLUU KOMITeTEeHL[UU jTara 0CBOEHUsI OCBOEHHUsI KOMITeTeHL[UU
KOMIIeTeHLIUU
JIOKyMeHTaL1H, peryaMpoBaHusi TPYAOBbIX
OINTUMM3ALIUU OTHOLIEHUH U
JIOKyMeHTooOopoTa COTIPOBOXK/AIOLL[eH
cxeM (yHKLMOHATbHbIX JIOKyMeHTaL[1H.
B3aMMOCBSI3ell  MeXay
noJpas/ie/ieHUsIMY,
OCHOB pa3paboTKu U
BHe/IpEHUsI  TpOLeAyP
perympoBaHUst
TPYZOBBIX OTHOLIEHHUN
U COMpOBOXJarolllei
JIOKYMeHTaLuu
ITK-35 3HaHUe ocHoB | ITK-35.2 CTIOCOOHOCTDb Ha TIPAKTHUKe
pa3paboTKu u BHOCHTD BKJIaJl B
WCIT0/1b30BaHUs NJIaHUpPOBaHUe, CO3/laHre U
VWHHOBaLuii B  cdepe peanu3aryio
ynpaBJieHUst VHHOBALIMOHHBIX MIPOEKTOB B
M1epCOHAOM, o06sacTu yrpassieHust
CNIOCOOHOCTh  BHOCHUTh MepCOHasIOM.
BK/Ia/l B TJIaHMPOBaHUe,
co3zaHue u
peanvs3aLuio
VHHOBALIMOHHBIX
MpoeKkToB B obmacTtu
ympaBJieHUst
NepCOHAIOM
ITK-36 3HaHue ocHoB | 1TK-36.3 CTIOCOOHOCTDb Ha TIPAKTHUKe
TIpOBe/IeHUs] 1 MeTO/IOB [laBaTh OL[eHKY
OLIeHKH 5KOHOMHUE CKOM 5KOHOMHYECKOH 1
u coLaIbHOU coLranbHOU 3 PeKTUBHOCTH
3¢ deKTUBHOCTH TIpe/IJIO’KeHUM T10
VMHBe CTUL[MOHHBIX COBepILIEeHCTBOBAaHUIO
MPOEKTOB B  0o0Osactu CUCTeMbI yTIpaB/ieHuUs
yTipaB/ieHust MepCOHAJIOM C MO3ULIUU
TepCcoHaIoM npu MeHe/I)KMeHTa KaueCTBa.
pa3/iMyHbIX CxeMaxX U
YCJIOBUSIX
VHBECTUPOBaHUs U
(bvHaHCUpOBaHUs
rporpaMM  pas3BUTHUSA
repcoHasa
JTart 0CBOeHUs ITokasaresb Kputepuii ouieHrBaHus
KOMITeTEeHL[UU OLIeHMBaHUs
[1K-12.3 — roTOBHOCTH OnpepensieT TpeOOBaHMIA TouHO oripeiesieHbI
MPUMEHSITh CTaH/apThl CTaHJAPTOB KauecTBa K OCHOBHBIE TpeOOBaHUS
MeHe/PKMeHTa KaueCcTBa NPy | pa3paboTKe U BeIeHUIO CTaH/IapTOB KauecTBa K
pa3paboTKe 1 BHeJJPEHUH TipoLie/lyp peryJaupoBaHusi pa3paboTKe U BeJIeHHIO
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JTar 0CBOeHUA
KOMIIeTeHITU!

Iloka3zaresnn
OLIeHVBaHUSI

Kputepuii oLieHrBaHus

rpoLieAyp pery/iupoBaHusi
TPYZOBBIX OTHOLLIEHUN U
COMPOBOXK/AOLLIEeN
JIOKyMeHTal[1H.

TPYAOBBIX OTHOIIIEHUH U
COMPOBOXK/IAIOLLIeN
JIOKyMeHTal[|H.
[TpuMeHsieT 3HaHHE OCHOB
pa3pabOTKU 1 BHE/IPEHUS
Ka/IpOBOU U yTipaB/ieHueCKOn
JIOKyMeHTal[|H,
OTNTUMM3aLIUN
JIOKyMeHT0000pOoTa U CXeM
(byHKL[MOHATBHBIX
B3aUMOCBS3eH MeXy
Trofipaszie/ieHUsIMU, OCHOB
pa3pabOTKu 1 BHE/IPEHUS
TipoLie/lyp peryJupoBaHus
TPYAOBBIX OTHOIIIEHUH U
COMPOBOXK/IAIOLLIeN
JOKyMeHTaL[|! [IIsT
WCCIIeIOBaHuUs
MIPAaKTUYeCKOTO OITbITa
yTipaB/ieHUsl IePCOHAJIOM.

NpOLIeAyP PeryIpOoBaHus
TPYZAOBBIX OTHOLIEHUH U
COMPOBOXK/AOLLIEeN
JIOKyMeHTaL[|H.
Be30mmb0ouHO rprMeHsieT
3HaHME OCHOB pa3pabOTKH U
BHe/IpeHUS KaJIpOBOU U
ynpaBjieHueCKO1
JOKyMeHTaL[|H,
OTITUMM3ALIUA
JIOKyMeHT0000pOoTa U CXeM
(byHKLMOHATBHBIX
B3aUMOCBS3€e1 MeXIy
rofipasziesieHUsIMA, OCHOB
pa3pabOTKU ¥ BHEIPEHUS
npoLie/lyp peryJupoBaHus
TPYZOBBIX OTHOILIEHUH U
COMPOBOXK/IAIOLLIe
JOKyMeHTaL[|! JJIs
WCCIIeIoBaHUs
MPaKTHUeCKOTO OIbITa
yTIpaB/ieHUsl IePCOHAJIOM.

ITK-35.2 — cnocoOHOCTh Ha
MIPAaKTHKEe BHOCUTh BK/Ia/[| B
TMJIaHUPOBaHUE, CO37IaHUE U
pea3aruio
MHHOBAI[UOHHBIX ITPOEKTOB B
o6s1acTy yripaB/ieHUsI
TepCOHA/IOM.

Onpepensier cofiep>kaHue
VWHHOBALMOHHBIX  TPOEKTOB
obnactu yTipaB/ieHust
TIepCOHAJIOM.

Pa3pabatbiBaeT T/IaH
MepOIpUITUU Io
peanu3anyu

WHHOBALIMOHHBIX  TPOEKTOB
obmactu yTIpaB/IeHUs
NIepCOHAJIOM.

OripefilenieHO0  cojiep>KaHue
WHHOBAIMOHHBIX  TMPOEKTOB
obnactu yTpaB/eHus

TIepCOHA/IOM, B 3aBUCHMOCTH
oT ToTpeOHOCTell pa3BUTHS
OpraHU3aLuH.

Pa3paboTan T/1aH
MepOIpUITUU Io
peanu3anyu

VMHHOBAL[MUOHHBIX  TPOEKTOB
obmactu yTIpaB/IeHuUs
MepcoHaioM € Y4eTOM
KOHKPETHBIX

OpraHr3alJMOHHbIX YCHOBHﬁ.

[TK-36.3 - crtocobHOCTh Ha
TIPaKTUKe /1aBaTh OL[eHKY
KOHOMUYECKOU 1
coLuanbHOU 3 PeKTUBHOCTH
TIpe/IJIO’KeHU 110
COBepIIIeHCTBOBaHUIO
CUCTeMbI yTIpaB/IeHUsI
TIePCOHAIOM C MTO3ULIUN
MeHe/PKMeHTa KayeCTBa.

3HaeT MeTO/bI Ka/IpOBOTO
ayZiiTa 1o CcraHjapram
CHUCTeMbI MeHePKMeHTa
KaueCTBa.

BrIsiBnsieT OTK/IOHEHUs B
XOZie MpoBe/ieHUs1 KaJ[pOBOr0
ay[uTa 1o CTaHjapTam
CUCTEMBbI MeHe/I)KMeHTa
KauecTBa.

HemoHcTpupyeT T1yb0KOe
3HaHME METO/I0B KaZIpOBOTO
ay/uTa Mo CTaHAapTam
CUCTeMbI MEHE/PKMEHTA
KauecTsa.

BhbIsiBlIeHbI BCe OTK/IOHEHHS B
XO0/ie TIPOBe/ieHus1 KaJ[pOBOTr0
ayauTa 1o CTaHjapTam
CUCTeMBbI MeHe/I)KMeHTa
KauecTBa.
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JTart 0CBOeHYs [Toka3aresb Kputepuii oLieHrBaHus
KOMIIeTeHLIUU OLleHUBaHUS
O6ocHOBbIBaeT AprymeHTHpOBaHO
5KOHOMMUECKYIO U obocHOBaHa 5KOHOMHUYeCKast
couuaabHy0 3((PeKTUBHOCTD | U COLjUabHast
NpeJ/I0KeHrH 110 5(peKTUBHOCTb
COBEpLLEHCTBOBAHHUIO TNpe/IJI0KeHUH 1o
CUCTeMBbI YIIpaB/IeHuUs COBepILIEeHCTBOBaHUIO
IIepCOHAJIOM. CUCTeMbI yTIpaB/IeHUs
TIepCOHAJIOM.

4.3.2. TuroBble OLleHOYHbIe Cpe/iCTBa
Bonpocsl K 3auery:

KauectBo 1 norpebHocTH Yenopeka.
KauecTBo, [JleHHOCTb ¥ CTOUMOCTb H3/le/Tusl.
KoHujenimy npeArnpuHUMaTebCTBa U KaueCTBO.
4. Cragum passutus ¢wuiocopun KadectBa (¢as3a orOpakoBku, (hasa ympaBieHHs
KauecTBOM, (pa3a MeHe/)KMeHTa KauecTsa, (hasa M1aHMPOBAHUS KauecTBa).
5. KommekcHoe u ToTanbHOe yripaBineHue kadectsoM (TOM).
6. TIpuHLUMBI yTIpaBIeH sl KaueCTBOM.
7. YrpaBreHHe KaueCTBOM KakK acCIeKT OOILero yrpaB/ieHusi OpraHu3alyiei.
8
9

W

Cy6mnekT, 00beKT U (DYHKLIMHU YIIpaB/IeH sl KaueCTBOM.
@DyHKIMOHAIbHAsA CXeMa yTpaB/ieHHs Kauye CTBOM.

10. Tletns KauecTBa, CrMpasb KayecTsa, Mo/ie/lb KaueCTBa.

11. CocraB, cofep)kaHWe W XapaKTepuUCTHKa (YHKLMH: TOJUTUKA U IJIaHWPOBaHHUe
KauecTBa, OpraHu3alysi paboT 1o KauecCTBY, MOTHUBaLUsi U oOyuyeHue TepCcOHasa, KOHTPOJb
KauecTBa W uWH(poOpMaLMsi O KauyecTBe, pa3paboTkKa MepOIpUSATHI T0 KayeCTBY, TNPHUHSTHE
pelleHui U UX peaan3aLusl.

12. Tloka3saTeny MylaHUPOBAHUSA KaueCTBa.

13. TexHOIOrUs1 U UHCTPYMEHTHI YIIpaB/ieHusl KaueCTBOM

14. CratucTueckoe yripasjeHUe IIpoLjeCcCaMH.

15. CeMb MHCTPYMEHTOB KOHTPOJIS1 KaueCTBa.

16. CeMb MHCTPYMEHTOB IJIAaHUPOBAHUA U YIIpaB/ieHUsl KAYeCTBOM.

17. Crangaptet UCO cepun 9000: Ha3HaueHWe, pa3paboTKa, COCTaB U CTPYKTypa
cTaHzapToB. KpaTkas xapakTepuCTHKa CTaHZapTOB.

18. CocraB 1 KpaTKasi XapaKTepHUCTHKa pabouymx 371eMeHTOB CCTeM KauecTBa.

19. Ocobennoctu crangapro MICO 9001, 9002 u 9003.

20. ITepecmotp u coBepiieHcTBOBaHKe ctaHzapTos VICO 9000.

21. Ocobennocty MexayHapogHbix cranzaptoB UCO 9000 Bepcuu 2000 roga.

22. dunocodus U KoHLemnuu B Mogend TOM.

23. Ot cucremsl KauectBa o YICO 9000 kx crcteme BceoOIero yrpasieHUs] HA OCHOBE
kauectBa (TOM).

24. Ponb ¥ 3aiauul CTy>KOBI yTIpaB/ieHHsI KauyeCTBOM.

25. TIpoBepku CcUCTEM KauecTBa: BHYTPEHHHUE MPOBEPKH (CaMOOL|eHKa),IPOBEPKU BTOPOH
CTOPOHOM (3aKa3uMKOM WU ero NpejCcTaBUTesieM), TPOBEPKU TpeThell (He3aBUCUMOM) CTOPOHOM.

26. Crangapt MCO 10011 o rnpoBepkam CHUCTeM KaueCTBa.

27. CoBepl1eHCTBOBaHMe CUCTeM KayeCTBa.

28. Vcrionb3oBaHue MpoLecca CaMOOLIeHKU [JIs Y/Iy4lleHWs KayeCTBa JesiTe/lbHOCTH
OpraHu3aLyy.
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OTpenbl TeXHUUECKOTO KOHTPO/S W MX 3afaud. Porb W 3alaud MeTpoJioThYeCcKon

CJ'IY)KGI:I B YIIpABJ/IEHWHW Ka4€CTBOM.

30.

EBponeiickue crangaptel EN 45000 u oTpac/iieBble HOpMAaTHMBHBIE OKYMEHTHI T10

cepTU(UKALIUU.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

3akoH P® «O cepTuduKau MPOAYKIUU U y CITYT».

Peructp cucrem kauectBa (PCK) 1 ero HOpMaTMBHO-MeTO4Y€eCKasi OCHOBA.
Ceptudukays cucTeM KauecTBa.

TpeboBaHus1 K IKCIIepTaM 10 cepTU(GUKALIMY CUCTeM KaueCTBa.
EBponeiickasi ceTb 1o cepTudUKaLMd CUCTeM KauecTBa.

Otanb! ((OPMUPOBaHUS M BUbI 3aTPaT Ha Ka4eCTBO MPOAYKLIMH.
WndopmarmonHas 6a3a aHaM3a 3aTpar Ha KauyeCTBO TIPOAYKLUH.
MeTtopp! aHanu3a 3aTpar Ha KaueCTBO NPOLYKLIUH.

YnpasneHue kKaueCTBOM OKpY’KarolLlel CpeJpbl.

[MonuTtrKa npeAnpuUsTHs B 00/1aCTH KauecCTBa.

AyIUT KaueCTBa.

IIpakTUyeckue 3aJaHus JJisl 3aUera

3aganmue 1.
Ha ocHoBe 3HaHMI1 MPOLECCHOTO TI0/[X0/la OTMTMCAaTh OJWH M3 TMpe/jlaraeMbIX MPOLeCCOB:

PN AW

[Tpouiecc npUroToBIeHUS IUYHULBI;

Ipoliecc OATOTOBKY Y TIPOBe/IeHUsT CBAZIbOBI;
ITporecc HamKMcaHUs1 KYpCOBOU PabOTHI;
IToxopn B pectopas;

[Ipa3gHOBaHWe [HA pOXKIEHMS;

3aka3 MuULLbI Ha 10M;

[Tpouiecc npUroToBIeHUs MIALLLTBIKA;

[Ipouecc npa3gHoBanus Hosoro roga.

3ajganue 2.
OmnpezenuTb OCHOBHBIE aTPUOYTHI MPOLIecca v JaTb UM XapaKTePUCTHKY.
Pa3paboraTh KapTy BbIOpaHHOTO B 3aJjaHUM 1 mporiecca.

3aganue 3.
Onwmcarh OIUH U3 HIDKETIePEUHUCIEHHBIX TMPOLIeCCOB B BU/Ie O/I0K-CXEeMBI:

PN A WN

[Ipouiecc npUroToBIeHUs IUYHULBI;

ITporiecc MoAroTOBKYU U TPOBe/IeHUsI CBA/IbObI;
INporecc HamMcaHusi KYpCOBOM pabOThI;
[Toxopn B pecropas;

[Ipa3gHoBaHve AHS POXKAEeHUS;

3aka3s MUkl Ha I0M;

[Ipouiecc npUroToBIeHus 1IAll/IbIKa;

[Iporuecc npasgHoBanus Hosoro roja.

3aganmue 4.
Pa3paboTaTh MaTpUily OTBETCTBEHHOCTU OJHOMY W3 HIDKeTlepPeUurC/IeHHBIX TIPOIeCCOB:

oAU

[Tpouiecc npUroToBIEHUS IUYHULBI;

Ipoliecc OATOTOBKY Y TIPOBe/IeHUsT CBAZIbOBI;
ITporecc HamKcaHUs1 KYpCOBOM PabOThI;
IToxopn B pectopas;

[Ipa3gHOBaHWe [HA pOXKIEHMS;

3aka3 MuULLbI Ha 10M;
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7. llpouecc NpUroToB/IeHUs LIALIbIKA;
8. IIpouecc npa3gHoBanus Hosoro roza.

3aganmue 5.
Ommucars niporjecc «ITogbop u aganTaius nepcoHana». OnpeenuTb OCHOBHbIE aTPHOYThI
ripoLiecca  atb UM XapaKTepUCTUKY.

3ajganmue 6.
Pa3paborath Kapty mnporjecca «ITogbop ¥ afarnTarys epcoHasmax.

3aganmue 7.
Ornmucats niporjecc «ITopbop 1 ajanTaius epcoHana» B BUje 6/I0K-CXeMbI.

3aganue 8.
Pa3paboraTh MaTpHIly OTBETCTBEHHOCTH Tiporiecca «ITogbop v ajanTaiys epcoHaa».

3aganmue 9.
Paszpaborate CraHgapT cucTeMbl MeHe/pKMeHTa KauecTBa «[logbop u ajamraius
repcoHasia», BK/IFOUMB B HErO C/IeAYIOLIYe pa3/erbl:
1. HasHaueHue cTaHgapra
Ob6nacTh MpUMeHeHUst
HopmatuiBHbIe CChIIKN
OrnipesiesieHrie TEPMUHOB, COKpALL[eHHUH U OTpe/ieNleHr I
OTBETCTBEHHOCTh
Omnwmcanue nporjecca «[Togbop u afarnTalys epcoHasna»
Kapra npouecca «ITog6op u ajjanraiysi epcoHaa»
bnok-cxema niporiecca «ITogbop v aianTaiyst iepCcoHama»
Marpuiia 0OTBeTCTBeHHOCTH Tipotiecca «[1og6op v ajjanTarys rmepcoHasa»
10 CnMCcoK perucTpanuu U3MeHeHU!
11. Crimcok coryiacoBaHuM

©CONDU A WN

[ITkasa orjeHMBaHUSA

OrleHKa 3HAHWM, yMEHWH, HABBIKOB TIPOBOJUTCS HAa OCHOBe Oa/lyTbHO-PEHTUHTOBOU
cuctembl: 30% u3 100% (wtu 30 6annoB 13 100) - BK/IaJ B UTOTOBYIO OL[EHKY T10 pe3yJibTaTam
MPOMEXXYTOUHOM aTTeCTaluu.

Mpn oueHuBaHUM oTBeTa oby4alwerocs B Xo4e TMNPOMEXYTOYHON
aTTecTauum MOXKHO ONMpPaThbCa Ha caeaylowmne Kputepun:

bannbl Kpurepuii ouieHKH

26-30 OOyuaronuiicsi  MOKas3biBaeT BBICOKMII  ypOBeHb KOMIIETEHTHOCTH, 3HaHUS
MPOTPAaMMHOTO ~ MaTepuasna, YyuyeOHOW, TepUOAWYeCKO W  MOHOTrpaduuecKou
JIMTepaTyphbl, 3aKOHOZJATe/NbCTBA U MNPAaKTUKU €ro TNpUMeHeHHs, pacKpbiBaeT He
TOJIbKO OCHOBHble TOHSATHS, HO U aHa/JW3UpyeT MX C TOUKU 3peHUs] pasINuHbIX
aBTOpoB. OOyyYaroImUiiCs MOKa3bIBaeT He TONBLKO BBICOKUN YPOBEHb TEOPETUUECKUX
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3HaHWM, HO M BUJUT MEeX/JUCLUIUIMHApHbIe cBsisu. IIpodeccroHanbHO, TPaMOTHO,
roc/iefloBaTelbHO, XOPOLLIUM $13bIKOM UEeTKO U3/1araeT MaTepuas, apryMeHTUPOBaHHO
(dopMypyeT BBIBO/IBL. 3HAaeT B paMKax TpeOOBaHWU K HarpaBIeHWIO U TPOQUITIO
TIOJTOTOBKY 3aKOHOZATeTbHO-HOPMAaTUBHYIO M TpakThueckyro 0a3y. Ha Bompochl
OTBeuaeT KpPaTKO, apr'yMeHTUPOBaHO, YBEPEHHO, I10 CYLIeCTBY.

16-25

OOyuaronuiicsi TOKa3bIBaeT JOCTaTOUHBIA YPOBE€Hb KOMIIETEHTHOCTH, 3HAHMUS
MaTepyasioB 3aHSATHM, yueOHON W MeTOJUUYeCKOU JIUTepaTyphl, 3aKOHO/[aTe/IbCTBA U
MPAKTUKU ero MprUMeHeHUsl. YBepeHHO U TpodeCcCHOHaTbHO, TPAMOTHBIM SI3BIKOM,
SICHO, UETKO W TIOHSITHO M3/laraeT COCTOSIHWE U CyTh BOMpOcCa. 3HaeT HOPMaTUBHO-
3aKOHO/]aTe/IbHYI0 ¥ TpPaKTUYeCcKyr 0a3y, HO TpH OTBeTe JOMycCKaeT
HecyllecTBeHHbIe TorpemHocTyH. OOyyarouiics moKa3biBaeT JOCTaTOUHBIA YPOBEHb
npodeCCUOHANBHBIX 3HAHWM, CBOOOZHO OTEepUpYyeT TOHSATHUSIMU, METO/aMH OIeHKH
TIPUHATUS pellieHui, WMeeT TMpe/CTaB/leHHe: O MeXAUCIUIUIMHADHBIX CBS3SIX,
yBSI3bIBAeT 3HaAHUS, TOJyYeHHble TMPU W3yUeHUM Ppa3/uUHbIX JUCLUIUIAH, yMeeT
aHa/IM3UPOBaTh TPAKTUYeCKWe CUTYalldH, HO /OMYCKaeT HEKOTOpbIe TMOTrPeIHOCTH.
OTBeT TMOCTPOeH JIOTUYHO, MaTepuas U3/araeTcss XOPOIIUM $I3bIKOM, TIPUBJIEKAeTCs
MH(OpPMaTUBHLI U W/UTFOCTPUPOBAHHBLIM MaTepuan, HO TpH OTBeTe JOIyCKaeT
HEKOTOpbIe TIOTPelIHOCTA. BOMpOoCkl He BhI3bIBAIOT CYIIECTBEHHBIX 3aTPYJHEHUM.

6-15

OOyuarouuiicsi TIOKa3bIBaeT [JOCTaTOUHble 3HAHUS MaTepuasioB 3aHATUH, HO TIPU
OTBeTe OTCYTCTBYeT JIO/DKHasl CBSI3b MeXK/y aHa/lIrM30M, apryMeHTalell 1 BbIBOZaMHU.
Ha mocraBneHHble usieHaMd KOMHCCHH BOTIPOCHI OTBeUaeT HEYBEPEeHHO, AOMyCKaeT
norpeitHocTyd. OOyuarouuiicsi BaZieeT MpaKTUYeCKMMM HaBblKaMH, IpUBJIEKAaeT
WITIOCTPaTUBHBIA MaTepuas, HO UYyBCTByeT ce0s HeyBepeHHO IIpU aHaJu3e
MeXAWUCLUIUIMHAPHBIX CBsizel. B oTBeTe He Bcerja TPUCYTCTBYeT JIOTHKa,
apryMeHTBl TIPUBJIEKAIOTCS HEJOCTaTOUHO Beckrve. Ha TocTaBieHHBIE BOMPOCHI
3aTPYyJHSeTCS C OTBeTaMH, TI0Ka3blBaeT He0CTaTOUHO ITyOOKUe 3HaHMSI.

0-5

OO6yuatomuiicsi TIOKa3biBaeT cjaabble 3HaHUS MarepyasoB 3aHATUM, YyueOHOM
JIUTepaTyphbl, 3aKOHO/ATeNbCTBA U TPAaKTUKU €ro IMpUMeHeHUs, HU3KUH YPOBeHb
KOMITETEHTHOCTH, HeyBepeHHOe H3/I0KeHHe Boripoca. OOyuarolmiics rokasbiBaeTr
cabbplii  ypoBeHb TIpO()eCCHOHANBHBIX 3HAHWM, 3aTPY/AHSETCS TIPH  aHasu3e
MpaKTUUeCKUX cuTyauui. He MokeT mpuBecTH NpUMepbl U3 peajlbHOU MpPaKTHKU.
HeyBepeHHO M /10rMuecky Hemoc/jefoBaTeqbHO H3jaraeT Mmarepuasn. HempaBuibHO
OTBeuaeT Ha BOMPOCHI WU 3aTPY/IHSIETCSI C OTBETOM.
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[IIkana mepeBoja U3 MHOT00A/I/TbHOW CUCTEMBI B TPAULIMOHHYO:

- oOyuyaroleMycsi BBICTaBJISIeTCS OLleHKa «He 3auTeHo», ecyid oOyuaromuiicss Habparn
MeHee 50 Oasios,

- OLIEHKA «3auTeHO» BBICTaB/IsIeTCsl TIPU YCJIOBUM, ec/ii obydatoiuiics Habpan ot 50 7o
100 6asnoB.

100 6anoB BBICTAB/ISIETCS TIPYU YCIOBUM BBITIOJIHEHUS] BCeX TpeOOBaHMIA, a TakKe TpHU
00si3aTe/lbHOM TIPOSIBJIEHWM TBOPUECKOTO OTHOILEHWsT K TIpeIMeTy, yMeHHHW HaXOJWTh
OpUrvHaJIbHbIe, He CoflepsKalllecsi B yueOHHWKax OTBeThbl, YyMeHUM paboTaTh C WUCTOUYHHKAMH,
KOTOpbIe COJZlep)KaTCsl [JOTOJIHUTebHOM JuTepaType K KypCy, YMEHUM COeJUHSTb 3HaHus,
T0JlyYeHHbIe B JaHHOM KypCe CO 3HaHUSIMU [IPYTUX JUCLIUILIMH.

4.4. MeTtoguyeckye Marepuasbl

YCTHBIN OrpoC SIBAsSieTCs OJHUM K3 OCHOBHBIX CIIOCOOOB TPOBEPKH YCBOEHHsI 3HaHUM
oOyuarorfumucsi. Pa3BepHyTbIi OTBeT CTy#eHTa [O/DKEH TMIPeJCTaBIsATh CO00M CBs3HOe,
JIOTUUECKH TI0C/Ie/IOBaTe/IbHOe COOOIlleHHe Ha Orpefie/ieHHYH0 TeMy, MOKa3blBaTh €ro yMeHue
NIPUMEHSTh Orpefie/ieHus, MpaBWia B KOHKPEeTHbIX Ciyuasix. OCHOBHble KPUTEPHUH OL|eHKH
YCTHOTO OTBeTa: TMPaBW/BHOCTL OTBeTa MO CO/leP)KaHWI0; TOJHOTa U IyOMHa OTBeTa; JIOTHKa
W3/I0)KeHUs1 MaTepuasa (yUUThIBaeTCsl yMeHHe CTPOUTB 11eJIOCTHBIN, M0C/e/j0BaTe/IbHbIN paccKas,
rpaMOTHO T10J/Ib30BaThCsl CIELMaJbHOM TePMHUHOJIOTHEN); HWCI0/b30BaHUE [OTIO/IHUTEILHOIO
Marepuarna.

5. MeToanueckue yKa3aHus /s 00y4JaromyXcs 110 0CBOEHHIO JUCIUTIMHBI

MeToanyeckue yKa3aHUs 10 CaMOCTOSITE/IbHOW TMOJArOTOBKE K 3aHATHAM
JIEKIJHOHHOT'0, MPAKTHYeCKOro (CeMHHAPCKOr0) THIIA:

[ToAroToBKa K 3aHSTHSIM /IO/DKHA HOCHUTh CUCTEMaTHYeCKWH XapakTep. OJTO TIO3BOJIUT
oOyuaroremMycsi B TIOJTHOM 00beMe BBITIOTHUTH BCe TpeboBaHMs mperogasaress. OOyuaronumcs
DEKOMEH/IyeTCsl M3y4yaThb KaK OCHOBHYIO, TaK U [IOTIOJIHUTE/BHYIO JIUTEPATypy, a TakKxke
3HAaKOMUTBCS C VIHTepHeT-UCTOUHMKaMH{ (CIMCOK TIpWBeZileH B paboueil mporpamme o
JACLIATIITUHE).

CrnMcoK BOTIPOCOB /ISl CAMOCTOSITe/IbHOM TTOATOTOBKHM K OIPOCaM TI0 TeMaM TIPUBeZIeH B
paboueti mporpamme Mo AUCLIATIIMHE B 1. 4.2.

MetoanuecKue yKa3aHHs 10 MOATOTOBKE K ONPOCY:

[ToaroroBka o0OyvarOUMXCs K OMPOCY TpejriosiaraeT M3y4YeHHe B COOTBETCTBUH
TeMAaTHKOM JUCLIUIIJTMHBI OCHOBHOM / IOTIOJTHUTE/TBHOM JIUTepaTypbl, HOPMaTUBHBIX JJOKYMEHTOB,
VHTepHeT-peCypCoB.

MeTtoguuecKue peKOMeH/JalMiy 10 MOAroTOBKe K TeCTUPOBAHMIO:

[1py MoAroTOBKE K TECTUPOBAHUIO CAeAyeT YUUThIBaTh, UTO TECT TIPOBepsieT He TOJbKO
3HaHWe TIOHSITMM, KaTeropuid, COOBITWH, SIBJIEHWH, YMEHWs BBIJIe/IATh, aHAJU3UPOBaTh |
00006111aTh HauboJsiee CyIIleCTBeHHbIE CBSI3M, TPHU3HAKWM U TIPUHLIUITBI Pa3HbIX SIBJIEHUH WU
niporieccoB. [103ToMy TP TIOATOTOBKE K TECTy He CjefyeT TMPOCTO 3ayurBaTh, HEOOXOJUMO
MOHSTH JIOTUKY W3/I0)KEHHOr0 MaTepuasia. JTOMY HeMajo CII0OCOOCTBYeT COCTaBJieHHe
Pa3BepHYTOro TulaHa, TaO/UWI], CXeM. BoJbIy0 TIOMOIb OKa3bIBAIOT WHTEPHET-TPEHAXKepHhl,
TO3BOJISAIOIIME, BO-TIEPBBIX, 3aKPENUTh 3HAHHS, BO-BTODPBIX, TPUOOpPECTH COOTBETCTBYIOII[HUE
MCHUXO0JIOTUUeCKUe HAaBbIKA CAMOPETYJISILiUK U CAMOKOHTPOJISL.

TecTpoBaHWe UMeeT pPsii 0COOEHHOCTel, 3HaHWEe KOTOPBIX IIOMOTaeT YCITeITHO
BBITIOJIHUTb TeCT. MOXKHO [aTb C/eAyHollde MeTOJuYecKhe peKOMeHJalUu: CreayeT
BHUMAaTe/bHO M3yUUTh CTPYKTYPY TeCTa, OLIEHUTh 00beM BpeMEHH, BbIZIe/IIeMOr0 Ha JaHHBIM
TeCT, yBU/eTb, KaKOro THWIa 3a/laHds B HeM COJlep)KaTcsi; OTBeuaThb HA Te BOMPOCHI, B
MPaBUILHOCTU pellieHrsI KOTOPbIX HeT COMHEHMM, MOKa He OCTaHaB/IMBasCh Ha TeX, KOTOpble
MOTYT BbI3BaTh [IO/ITME Pa3/lyMbsi; OUeHb BaXKHO BCer/la BHUMaTeIbHO UYMTATh 3a/laHus [0 KOHIIa,
He TIbITasICh TIOHSTh YCJIOBUSI «T10 TePBLIM CJI0BaM».
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Metouueckue peKOMeH/aLuy 110 HaNMCcaHuIo pedepaTa:

Pedepar sBsleTCS CaMOCTOSATE/NBHOM IPAKTUUeCKOW paboToit obyuaroumixcs. OH
MIpU3BaH OIpeJie/IUTh CTeleHb OCBOEHMSI CTY/JeHTOM 3HaHWM U HaBBIKOB, MOJYY€HHbIX UM B
rpoLjecce U3y4eHus1 AUCLUIIUIAHBIL.

Tekct paboTbl fo/KeH ObITh HamucaH B HayyHoM ctuse. OdopmiieHHe TeKCTa TakkKe
JIOJDKHO OBITH BBIMO/HEHO rpamMoTHO. Cremyer m3berarhb MyCTBIX MPOCTPAHCTB U, TeM Ooiiee,
ctpaHull. Ha Bce TabGnu1[bl, pUCYHKHU U [UarpaMMbl [IeJIat0TCs CChITKA B TEKCTe.

Pabora BemmosHseTcss B ¢opmare A4. Ipuprt — TimesNewRoman. OcHOBHOI TeKCT
pabotel Habupaercsi 14-mM 1mpudTomM uepe3 1,5 WHTepBana, BbIpaBHMBaHWE TIO IIMPHHE,
Me>KOyKBeHHbIM uHTepBas «OOBIUHBIMN», KpacHas CTpoka 1,25 M. ABTOMaTHUeCKH
paccTaBsitoTCs repeHockl. Tlossi: BepxHee 2,0 cM, HKHee 2,0 cM, yieBoe 3 cMm, rpaBoe 1 cM.
[MpomexxyTkn Mexay ab3auamu OTCYTCTBYIOT. BBejeHue, T7aBbl, 3aKIIOueHHWe, CITHCOK
JIMTepaTypbl U MPUIOKEHUs] (POPMaTUPYIOTCSl KakK 3arojIOBKM IMEPBOr0 YPOBHSI U HAUMHAIOTCH
Ka)X/IbIi C HOBOM cTpaHuLbl. [Toapa3zesnsl rj1aB ¢ HOBOM CTPaHMULIbI HE HAUMHAKOTCSI.

CHOCKM [fleNatoTcsi BHU3Y CTpaHWLbl. Tabnuiibl ¥ PUCYHKA HYMEDYIOTCS OT[Ie/IbHO.
Homep BK/rOUaeT HOMeP IJIaBbl 1 HOMeP PUCYHKa/Tab/MLIbI B IaHHOM T/iaBe.

Crpanuiibl  paboThl [0/KHBI OBbITb TIPOHYMepoBaHbl. Hymepalss HauWHaeTcs CO
CTpaHULbI C OTJIaB/ieHUeM, Ha KOTOPO# cTaBUTCS Ludpa «2» U fanee — 1o nopsiaky. OkoHuaHUe
HyMepaluu TPUXOJUTCS Ha TOC/AeJHWM JIMCT COMCKa JdTepatypbl. Homep cTaBUTCS BHU3Y
CcTpaHuLpl cripaBa. Ha cTpaHuijax ¢ NpuIoKeHWssMA HOMepa He CTaBsSTCs, U B OrJIaBleHHe OHU
He BBIHOCATCS. B oryaBieHnM ykasbiBaeTcsl TOJIbKO HOMep IepBOro JIMCTa MepBOro NPUIOKEHUS.

O6nbem pedepara 7-15 cTp.

6. YueOHasi 1nTeparypa U pecypchbl HH(POPMaMOHHO-Te/IEKOMMYHHKAI[HOHHOU CEeTH
"HTepHeT", BK/IIOUAsl MepeyeHb y4eOHO-MeTOANYeCKOro odecrneyeHust s
CaMOCTOATE/TbHOU PadoThHI 00YUAIOIUXCS 10 JUCHHIITHHE

6.1. OcHoBHas /MuTEeparypa

1. Apwmctponr M. IlpakTvka yripaB/jeHusl yej0oBeueCKUMH pecypcamu. — 10-e u3g. —
CII6.: ITurep, 2015. — 848 c. — ISBN 978-5-496-01668-1 — DnekTpoHHOe u3faHue. — AMOYKC
http://ibooks.ru/product.php?productid=344103

2. TepuukoB B.M. YmnpaBneHue nepcoHanoM: pabOTHUK — camblii 3 eKTHBHBIN pecypc
KomraHuu: Yueb. nocobue / B.U. 'epunkos. — YMO. — M.: UH®PA-M, 2012. — 282 c. - ISBN
978-5- 16-003198-9

3. Kadumor B.B. ¥YmpapieHue uesoBeUeCKMMHM pecypcamu: YueOHoe rmocobue.
Cranpgapt Tpethero nokonenus. ['pud YMO. — CII6.: ITurep, 2012. — 208 c. — DyieKTpOHHOE
u3znanue. — http://ibooks.ru/reading.php?productid=26282

4. JlutBuHIOK A.A. YTipaB/ieHue miepcoHanoM: YueOHUK /s 6akanaBpoB. ['pup YMO.
— M.: FOpaiiT, 2013. — 434 c.

6.2. [lono/IHUTe/IbHAA TUTepaTypa
1. ApwmctpoHr M., Bspon A. Performance management. YripaBsieHue 3¢(eKTUBHOCTbIO
pabotel. M.: HIPPO, 2005. 2. Bparuna 3.B. u Ap. YnpaBieHue niepcoHasoM: YueOHoe rocobue.
I'PUD YMO. - M.: KHOPYC, 2010. - 126¢.
2. [eiiHeko A.B., Becrianbko B.A. YmpaBneHue uenoBeyeCKMUMH pecypcaMu. — M.:
N3parenscko-Toprosas Koprnopauus «/lamkos u K.», 2013. — 392c. — DnekTpoHHOe usjaHue. -
http://ibooks.ru/reading.php?productid=28918

6.3. YueOHO-MeTOJHUECKOE 00ecTieueHHe CaMOCTOSITe/IbHON PaboThl
1. Topbamko E.A. Ynpasnenue kauectBom. — CI16.: TTutep, 2008. — 384c.
2. T'puropweB B.II., CosoBreB [I.I1. YrpaBsieHre TMepCcOHANOM: MPOL@CCHBIN MOIXO/;


http://ibooks.ru/reading.php?productid=28918
http://ibooks.ru/product.php?productid=344103
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yueb nocobue - Camapa, 31-Bo Camap. roc. 3KoH. yH-Ta, 2006. — 108c.

6.4. HopmaTruBHBbIe IIpaBOBbIe JOKYMEHTbI
1. Tpypmooii kogekc Poccuiickot @epepauuu oT  30.12.2001 Ne 197-®3
(meticTBytoIIIast peAaKIIMsI).
2. @epepanbHble TpaBWia (CTaHapThl) ayJWTOPCKOM JesTenbHOCTH // Poccuiickas
OusHec raseta. — 2012. — 8, 18, 22, 29 okTs0ps.

6.5. IHnTepHeT-pecypchl
http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7 2014/obyazat kadrov dokumenty
http://www.audit-it.ru/articles/personnel/al10/44299.html
http://www.eos.ru/eos products/eos kadry/
http://www.rusarchives.ru/

PPN =

=

6.6. VIHbIe HCTOYHUKH
1. Becnun B.P. YnipaBnenue nepconanom. Teopusi u npaktvuka. — M.: Besnbu, 2007. —
688c.
2. [enneka A.B., becrnanipko B.A. YmpaBneHue uenoBeueCKMMHU pecypcamu. — M.:
N3parenscko-Toprosast Kopropauus «/lamkos u K°», 2013 — MO. - ISBN 978-5-394-02048-3-
OnekTpoHHOe u3zanue. — http://ibooks.ru/product.php?productid=28918 53

7. Marepua/ibHO-TeXHHYeCcKas 0a3a, nH(popManoHHbIe TEXHOJIOTUH, IPOrpaMMHOe
obecrnieueHne U MH(OPMAI[HOHHBIE CIIPABOYHbIE CUCTEMbI

[nsi mpoBesieHUsi 3aHATHN 10 JUCLUIUIMHE HeoOXOAWMO Criefyroiiee MaTephaabHO-
TeXHUUeCcKoe obecrieueHue: yueOHble ayIWTOPUU [ijisi TIPOBeJEHUS] 3aHSTUM JIEKIMOHHOTO M
CeMMHApCKOro TWIMA, TPYNMOBbIX U WHAWBU/YaJbHBIX KOHCY/bTalL[Mi, TEeKYIero KOHTPOJS U
MIPOMEeKYTOYHOM aTTeCTalyH, IOMeIleHus /ISl CAaMOCTOSITe/TbHOM paboThI.

[Tporpammuoe obecrieuenve: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WnadopmaimonHbie cripaBouHble cucteMbl: Hayunas Oubmioreka PAHXwuI'C. URL:
http://lib.ranepa.ru/; Hayunas 3/IeKTPOHHas o6ubnmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaiuonanbHast 3mekTpoHHass Oubmuoreka. URL: www.nns.ru;
Poccuiickas rocygapctBeHHass Oubmoreka. URL: www.rsl.ru; Poccuiickass HaljdoHa/ibHast
oubmioreka. URL: www.nnir.ru; OnektpoHHasi  Oubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; 3OnekTpoHHO-OMOMMOTEeUHass cucTeMa WM3parenbctBa «JlaHb». URL:
http://e Janbook.com; DnexrpoHHO-61bMMOTeuHast cuctema FOPAMT. URL: http://www.biblio-
online.ru/
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