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1. IlepeueHb MJIAHUPYEMBIX Pe3y/IbTAaTOB 00y4YeHH M0 JUCIUIIHHE, COOTHECEHHBIX C
IJIAHUPYeMbIMH pe3y/IbTaTaMH 0CBOeHHs 00pa30oBaTe/IbHOI MPOrpaMMbI

1.1. JuctunmmHa B1.5.29 «YmpaBneHue YesioBeueCKMMU pecypcaMu» obecrieurBaeT
OBJIaJileHHe CIeAYIOIIUMU KOMIIeTeHL[UMU C YYeTOM 3Tara:

Kop, HavmeHoBaHue Kog HavimeHOBaHuMe 3Tara
KOMITeTeHIUU KOMITeTeHIUU JTaria OCBOEHUsI | OCBOEHUSI KOMIeTeHLIUH
KOMITIEeTeHLIUU

OIIK-1 3HaHWe OCHOB COBPEMEHHOM OIIK-1.3 COTOBHOCTb Ha
dbunocodpum 1 KOHLEMIUN TIPUKJIaJHOM YPOBHE
yTpaBJieHus TIepCOHAJIOM, TIPUMEHSITh
CYLLJHOCTH M 3a/1ay, TeopeTuJecKue
3aKOHOMEpPHOCTe, TIPUHLIUIIOB T0JIOXKEeHHsI K pellieHHI0
Y METO/I0B yIIpaBJ/IeHUs MpaKTUUeCKUX 3a7au
TepCcoHaioM, yMeHue yTpaB/ieHUst
MIPUMEHSITb TeOpeTUUeCKue yesioBeYeCKUMU
TI0JI0’KEeHHSI B TIPAKTUKe pecypcamu
yrpaBJieHus [IepCOHAIOM
OpraHu3aluu

OITK-8 CIIOCOOHOCTH MCITO/Tb30BaTh OITK-8.2 CTIOCOOHOCTD
HOpMaTHUBHbIE TTPABOBbIE aKThI pa3pabarbiBaTh
B CBOel rpodeccroHa/TbHOM OpraHH3aIMOHHO-
JesiTe/IbHOCTU, aHaTU3UPOBATh yTpaB/ieHue CcKue
coLManbHO-3KOHOMUYeCKHe pellieHus1 TI0 BOIIpocam
nipo0J/IeMbI U TIPOIIECCHI B yTpaBJieHUst
OpraHu3aLvu, HaXOJUThb yesioBeYeCKUMU
OpraHu3alMOHHO- pecypcaMiu 1 OlleHUBaTh
ymnpaB/ieHYecKue U HX COL[Ma/IbHO-
9KOHOMHYECKHe pelleHus, 9KOHOMHYECKYIO
pa3pabaTbiBaTh aJTOPUTMBI MX 3¢ (HeKTUBHOCTD.
peasii3aliii ¥ TOTOBHOCTh
HECTU OTBETCTBEHHOCTh 3a UX
pe3y/ibTaThl

1.2.B pe3yJ/ibTaTe OCBO€HHWS JUCLHUTIIMHBI Y CTYJE€HTOB JO/DKHBI OBITh C(i)OpMI/IpOBaHbII

OT®/TD (npu

Ha/TM4YHUH

nipodcranpapTa/
rpoecCOHa/IbHbIE
JIeiCTBUS)

Kopg 3Tamna ocBoeHust
KOMIIeTEeHLIUU

Pe3ysibTaThl 00y4eHus

OIIK-1.3

Ha YpOBHe 3HaHWI: 3HaeT CyILHOCTb, 3a/jauH,
3aKOHOMEPHOCTH, TIPUHLIUIIBI, METO/IbI U
TeXHOJIOTUM yrpaB/ieHus1 YejioBeuecKUMu
pecypcamu

Ha YPOBHE YMeHUM: TIPUMeHsIeT MeTO/IbI U
TEXHOJIOTUH yTIpaB/IeHUs Ye/I0BeUeCKUMU
pecypcamy K pellieHHI0 NMPaKTUUeCcKuX 3a7au

Ha YPOBHE HaBBIKOB: B/Ia/Ie€T TEXHOJIOTHUSIMU
pa3paboTKa MJIaHOB, TIPOTPaMM U TIPOLeYP
B YIIPaBJIEHUM YeJIOBEUeCKUMU PeCypPCaMu

OIIK-8.2

Ha YpPOBHe 3HaHMI: 3HaeT MeTO/bI aHaIu3a
COIMa/IbHO-3KOHOMUYeCKOM 3¢ (heKTMBHOCTH




yIpaB/eHUs 4eJI0BeUeCKUMU pecypcamu

Ha YpOBHe yMeHUi: yMeeT UCM0/b30BaTh
HOpMaTHBHbIE TPaBOBbIe aKThl B CBOEH
ripodeccroHaNbHON JIesITeTbHOCTH

Ha ypOBHe HaBBIKOB: UMeeT HaBbIK
pa3paboOTKU U pea3aliy aropuT™Ma
OpraHu3allMOHHO-YTpaB/IeHYeCKUX 1
5KOHOMMYECKHX pelleHui

2. O6'beM 1 MeCTO AMCLUIIHHBI B CTPYKType 00pa3oBaTe/IbHOM MPOrpaMMbI

O0BeM JUCHHMIIMHBI

Ob6mas TpygoeMKocTh aucturuivHbl 51.5.29 «YTipaBieHue uesioBeueCKUMH PeCypcamm»
cocrassisieT 3 3auéTHble efuHULBL, 108 yaca. KonmuecTBo akafieMUUeCKUX 4aCOB, BbIZIEIEHHBIX
Ha KOHTAaKTHYI0 paboTy cC rmperojaBaresieM cocTaBiseT 48 dacoB: nekuuu — 16 yacos,
npakTHUecKue 3aHaThs — 32 yaca. CamocTosiTesibHasi pabota cocrasyisieT 24 yaca.

Mecto pucnunivebl B cTpykrype OII BO

OucomnmHa b1.6.29 «YnpaBieHue ye/ioBeUeCKUMM pecypcaMu» TpeAyCMOTpeHa Ha 2
Kypce B 3 ceMecTpe.

OucounmHa  B1.6.29  «YmpaBieHde 4e/iOBeUeCKMMU peCcypcamu» OTHOCHUTCA K
o6si3aTesbHOM yacTH biioka 1. «/JUCIUITTMHBI (MO /TN )».

B copeparenbHOM TIJlaHe AMCLUIUIMHA OIHMPAeTCs Ha OCBOeHHEe OO0YyYaroL[UMUCS
b1.5.17 «BBegnenue B npodeccrio» (1 cemectp), 51.5.21 «OcHOBBI yIipaB/ieHUsl T1ePCOHAIOM»
(2 cemectp), B1.5.18 «OCHOBBI Ka/IpOBO#M MOJUTHUKUA U KaZIpOBOT'O TIJIaHUPOBaHUsSI» (2 cemecTp).

HucuunuHa b1.6.29 «YnpaBneHue uenoBeyeCcKMMU pecypCcaMu» CJIY>XKUT OCHOBOM JjIsi
ocBoenus obyuaronumucs 51.5.20 «TpyzoBoe npaBo» (5 cemecTp).

dopma MPOMEKYTOUHOM aTTeCTallid B COOTBETCTBUU C yueOHBIM TJIAHOM — 3K3aMeH U
3all[UTa KypCoBOi pabOTHI.

3. CopepxaHue M CTPYKTypa AUCLUILUIAHBI
Ounas ¢popma obyueHus

O0BeM AUCIUIUIMHBI, Yac dopma
KoHTakTHas padora TEKYLIero
00yUarIMXCs ¢ MpenojaBaresiemM KOHTPOJIA
HaiMeHOBaHMHe TeM 10 BHIaM Y4YeOHbIX 3aHATHH ycmeBaeMoCT
Ne ) | JIP m KCP u*
(pa3paesioB) Bcero CP g
NPOMEXYyTOoU
HOH
arTecTaguu™
*
1. | IIpepmeT u 3ajaum Kypca.
TeopeTnueckue OCHOBbI yIIpaB/ieHUsI 8 1 2 5 O
YyeJI0BeUeCKUMHU pecypcamu
2. | ObecrnieueHre OpraHU3aLuu 8 1 5 5
Yye/IoBeueCKUMU pecypcamu
3. | IIpodopueHTarusi, colManM3alusad ¥ 8
TPYZ0Bas ajanranus repcoHasia 2 4 2
TiepcoHaja OpraHu3aluu
4. | MoTtuBaust Kak GYHKLMS yIpaB/ieHust 8 9 4 2
Yye/IoBeueCKUMU pecypcamu
5. | Cucrema OLeHKY IlepcoHasa 8 2 4 2
OpraHusaluu
6. | Ympaenenue npodecCHOHaTEHBIM 8 5 4 5 0
pa3BUTHEM TlepCOHa/Ia OpraHu3aluu
7 YripaB/ieHue /ie/I0BOM Kapbepoit 8 ’ 4 2
repcoHana
8 TexHosioruu paboThI C Ka/[POBBIM 8 2 4 2




O0BeM AMCIHUILIMHBI, Yac dopma
N HaHMeHOBaHHe TeM o KonTakTHas pabdora TeKYyIero
o (pazaeson) Beero YHAIOIWXCA C Mpernojasare/eM | cp KOHTPOJISA
M0 BHJAM y4YeOHbIX 3aHATHH ycreBaeMoCT
1 JIP n3 KCP n*,
pe3epBOM
9 OrjeHKa colyaabHOU U 8 O,T
3KOHOMUYeCKoH 3¢ PeKTHBHOCTH 7 4 2
CUCTeMBI yTIpaB/IeHHs Yesi0BeUeCKUM
pecypcamu
ITpoMexyTouHas arrecTalys 36 Ok3 / KP
Bcero 108 | 16 | - | 32 | | 24
IlpumeuaHue:

* ¢hopmbl mexyujeco koHmpoas ycneeaemocmu: onpoc (O), mecmupogarue (T).
** chopmbl npomedicymouHoli ammecmayuu: 3k3ameH (9k3,) kypcoeas paboma (KP).

CopeprxaHue JMCLUIIIMHBI

Tema 1. Ilpeamer M 3apauum Kypca. Teopermueckue OCHOBBI YIpaB/IeHUA
ye/I0BeYeCKMMH pecypcamu (rpo6/ieMHasi JieKIjusi, ceMuHap B ¢opme ompoca)

Bugpl pecypcoB: uenoBeyeckue; marepuasbHble; (MHAHCOBBIe. VI3MeHeHUe WX PO U
MecTa B MeHe/)KMeHTe B Ipoljecce 3BOMOLMHU. [IoHATHe «yesoBeueckue pecypchl». Mecto u
pOJIb UesioBeKa B OpraHu3saliyy, ero noTeHuar:.

CooTHO1IeHMe MOHATHM: YyIIpaB/ieHWe JI0/IbMY; YIIpaB/jeHWe IepCOHaoM; yIpaBjieHue
ye/l0BeYeCKUMU pecypcamMM. XapakKTepHble YepThl yIpaB/eHUsl 4Ye/loBeueCKMMH peCypCaMHu.
OcHoOBHas Liesib M 3aflaud yIIpaB/leHUs] 4YesioBeYeCKMMHU pecypcamu. CHCTeMHBIM MOAXO[ K
yrpaB/ieHUI0 4YesloBeYeCKUMM pecypcamMu. (CrTpaTernyeckoe yIipaB/leHHe YeJ0BeYeCKUMH
pecypcami.

OBOMIOLIMST  KaJpOBOTO MeHe/pkMeHTa. [Ipobsembl  yripaBieHHWsl —4YeoBeueCKHUMH
pecypcamu B COBpeMeHHOM 00I1jecTBe.

Tema 2. OOecneyeHue OpraHM3alid YeJI0BeUeCKHUMH pecypcamu (mpod/ieMHasi
JIeKIusi, CeMHHap B (hopme ompoca)

[MomTrKa HaliMa TiepcoHana. BHyTpeHHWe W BHeIIHWe WCTOYHWKHW TIPUBJIeUeHUs
niepcoHasa. VIx mpenMyliriecTBa v HeZJOCTaTKU. BbIOOP MCTOUHMKOB HaliMa repCcoHaria.

Llenu otbopa mepcoHana. OCHOBHbIe TIOAXO/bI 3apyOeXXHbIX GUPM K O0TOOPY BHEIIHUX
nipeTeH/1eHTOB. THUIOBbIe 3Tarbl 0TOOpA, X cofiep>kaHue. OpraHu3aliys poLeypbl 0TOOPA.

['pynmupoBKa M cofiep>kaHWe KpUTepueB W TIOKa3aresedl oTbopa. MeTozbl OLleHUBaHMUS
TIPEeTeHAEHTOB Ha BaKaHTHYIO JO/DKHOCTH (pabouee mecto). OpraHu3ainusi IpueMa TepcoHaria.
Cobro/ieHue TIPaBOBBIX HOPM TIPY TIpHEMe.

Tema 3. IIpodopueHTanys, conpaaM3anusa ¥ TPyAoBas afianTanus nepcoHaia

MepCcoHa/ia OpraHu3aluu (mpoodieMHas JieKIusA, CeMUHAp B (hopme onpoca)

[TonsiTue mipodeccroHanbHOM opyeHTauuu. Lenu v 3agaun npodopueHTaru. OCHOBHbBIE
dopmbl IPOGOPUEHTALIMOHHOM pabOoThI: MpoCBellieHre, WHGOPMalYs, KOHCYIbTausa. OpraHsl
yripaesieHus npodopureHTaueii. HarpaBieHHOCTh PO OpHUeHTALIMOHHOM paboThI.

[MoHsiTHe coLManu3aluu U TPyJ0BoM azarnraiuu. [ToHsSThe afanTaliiy Kak COL[UabHOTO
siByieHus1. CyIL{HOCTb U CO/lep)KaHre a/lanTaljuu B COLManbHOM cpeje.

Bu/ibl v HaripaB/ieHWsl COLMA/IM3alivY U afianTaiyu. [1lepBuuHasi 1 BTOpUYHasi afiarTarjusi.
CropoHbl ajZlanTaluyu: couuyanbHas, OpraHu3aloHHas, ripoeccroHanbHasl,
ricuxour3ronoruueckas. Y cJioBUs yCIelTHOW COLaan3alliy U aflanTaljui.

OcCHOBHBIE ~ CTaAuM  ajanTalu pabOTHMKA B  OpraHM3aldu:  O3HAaKOMJIEHHe,
nipucrocobieHre, acCUMUIALNSA, HaeHTU(dUKalusa. Turbl uaeHTUGUIIMPOBAHHBIX B IpOIecce
azianTauyy paboTHUKOB: Oe3pa3/inyHble, YaCTUYHO Y TIOJTHOCTHIO WAEHTH(PULIMPOBaHHbIe. THITbI
TOBe/IeHHs uejioBeKa TpPU BK/IOUEHWU ero B opraHusaiuio. PakTophl, BAUSIOL[HME Ha




ajlanranuio. 3aBHUCUMOCTb TMPOJAO/DKATENbHOCTH Tepuofia afanTaliuyd OT  JIMUHOCTHBIX
ocobeHHOCTel paboTHMKA. AJjanTalusi U [ie3a/ianTaliysi, alanTalOHHbIA KPU3KC.

YmnpaBieHue TpoLjeccoM Tpy10Bou ajanTaii. OCHOBHBIe a/lanTaljMOHHbIE TEXHOJIOTHH.
Posib HacTaBHMYeCTBa B aJjanTaljii MOJIOJBIX CIieluaaucToB. ViHpopmalMoHHOe obecrieyeHre
mporiecca ymipaBjieHUsl afanTaiyed. OTeueCcTBeHHBIM U 3apyOeXKHBIM OIBIT — ajanTaluu
repcoHaJa.

Tema 4. MotuBanus Kak (YyHKIUs YHOpaB/eHUs Ue/0BeYeCKMMH pecypcamMu
(npobsiemHas eKiusi, ceMruHap B (hopme ompoca)

KoHuenTyanbHble OCHOBBI TEOPUM YIIpaBjeHUsi MoTHBaLyei. Cyl[HOCTb OCHOBHBIX
TeOpUW cojepXKaHWsi W Tpollecca MoTvBauyu. CpaBHUTe/bHas XapaKTepUCTHKA Teopui
MOTHBALUM — OOIIMe W OT/IMUMTe/IbHbIe 3/ieMeHThl. Knaccudukaiyss MOTUBOB U CTUMYJIOB,
WCMO/Mb3yeMbIX Ha TMpakTHKe, WX paHKUPOBaHWE II0 CTeNeHW B/USHUS Ha [epCcoHall.
[IpakTHyeckoe WCTOIb30BaHHE TEOPU MOTUBALMU. [IpUHIMIBI MOTHBUDYIOLeH OpraHu3aLyu
TpyAa.

@dopmsbl oratel Tpyja TepcoHana. CHUCTeMbl OTUIaThl TPyZAa pyKoBojuTeseil. ®opMel
y4yacTHs TIepCOHajla B MPUOBbLISX U KaruTase npegnpustys. CouyanbHble BBIIUIATHI U JIbIOTHI
nepcoHasa. l'ocy/apcTBeHHOe peryaMpoBaHHMe OIUIaThl TpyZa. TeJbHOCTb; IPO3PavyHOCTb
cucTeMbl BO3HarpaxkzaeHus. DPQeKTrBHas cucTeMa HeMaTepralbHONM MOTHBALUU.

Pa3zpabotka crpateruu Bo3HarpaxkjeHus. OrleHKa paOOThI: Lje/d; TIOAXOAbI; THIIbI
OLIeHKW; paHKupoBaHWe paboT. YmpaBieHWe pe3y/bTaTUBHOCTHIO TiepcoHana. OrjeHkKa
Y/IOBJIETBOPEHHOCTH TPYIOM.

Tema 5. CucTreMa OLleHKH MepPCOHA/Ia opraHu3anuu (mpob/ieMHas JIeKIUs, CEMUHaP
B (hopme omnpoca)

[ToHsiTvie [enoBOM OLleHKW. [leprOAWYHOCTL TIPOBeJeHUsI Je/I0BOM olleHKU. Llemu
Jle7IoBOM OLleHKW TepcoHana. OpraHu3aldoHHasi MOATrOTOBKa MpoBeZieHUsi []esoBOl OLIeHKHU.
TunuuHble OLIMOKH, AOIyCKaeMmble MPHU TPOBeJeHUH OI[eHKH. OCHOBHBbIE METO/bl CHIDKEHUS
CyObeKTUBHOCTH W HETIOJMHOTHI OLeHKH. OOBEeKTbI U CyOBEKThI [1eIOBOM  OLI€HKH.
IokymeHTal[oHHOe 1 uH(OpMalLMoHHOe 0becrieyeHue Tpoljecca /1e/I0BOM OLIeHKHU.

Posib /MHENHOTO pYKOBOJUTeJsI TPU TIPOBeJeHUM [e/IOBOM OL|eHKHW — aTTecTaluu.
Ha3naueHne WU cojlep>kaHue OIleHOUHOW Oecefibl PYKOBOAWTENST C  TOAUMHEHHBIM.
dopmupoBaHue 3KCIIePTHOTO 3aK/IH0UeHHs 110 pe3ysibTaTaM JieJIOBOU OLieHKH.

Knaccudukanys mokasartesield /1eJIOBOM OLleHKUA. [IpUMeHMMOCTb TiOKa3aTesieid OLIeHKU
JUIsT Pa3/IMYHBbIX TPYII COTPYAHUKOB. TpeGoBaHMs K (POPMHUPOBAHUIO COCTaBa TOKa3aTesieit
OLIeHKH.

OcHOBHbIe MeTO/bl OLleHWBaHUs MepcoHasa. [IperMyillecTBa M HeJOCTaTKU METO/OB
OLIeHHBaHHUSI. OcobeHHOCTH TIpPUMeHeHHsI Pa3IMUHBIX METO/IOB OLIeHMBAHUSI.
JJoKyMeHTal[MOHHOe COTIPOBOXK/IeHHe Pa3/InYHbIX METOZIOB OLIeHUBaHUSI.

[TozBejeHHe UTOTOB U UCTIOb30BaHUe Pe3y/IbTaTOB /1e/I0BOM OLIeHKU.

TpeboBaHUsT K COZIEP)KaHUIO METO/IMKU [IeJIOBOM OI[eHKH repcoHasna. OCHOBHBIe
BapHaHThHI OPraHM3alUY TIPOBe/IeHUS TIPOIiecca /Ie/I0BOM OL[eHKH.

Tema 6. YnpasieHue npodecCMOHA/ILHBIM pa3BUTHEM IepPCOHA/Ia OpPraHU3alUH
(npobsieMmHas eKiusi, ceMruHap B (popme ompoca)

[ToHsAiTHE M OCHOBHOE COjiep)KaHWe pa3BUTHs TlepcoHasa oOpraHu3auyu. PasBuTue
repcoHana Kak cTpaTermueckuil (akrtop ycrexa opraHusanyu. Llenyd pasBuTHs mepcoHana.
Pa3Butue TmiepcoHasa KaK = WHBECTHUL[MOHHOe pelleHre. PakTopbl, OMpejesstole
HeoOXOZMMOCTh Pa3BUTHS ITePCOHAA.

OCHOBHBIE COCTaBJISIFOIIME TeXHOJIOTUM Pa3BUTHS TlepCOHasa: yripaBJjieHre COLUalbHbIM
pa3BuTHeM, oOyueHWe TIepCOHasa, yIpaBleHHe  [IeJIOBOM  Kapbepou,  CiyKeOHO-
nipodecCrOHaNbHBIM TPOJBM)KEHHEM W KaJIpOBLIM pe3epBOM, yIpaBjieHHe HOBOBBeJEHUsSIMU B



KaZipoBO paboTe, opraHu3alys aTTeCTaljii TepcoHasa W [Ip., WX 3aJaud U OCHOBHOE
cofieprkaHue.

[loppa3zfeneHust CUCTEMBI yIpaBie€HUs TIEPCOHA/IOM, peay3yIoljfe TeXHOIOTHUH
yIIpaBJeHUs] Pa3BUTHEM TiepCOHaj/a OpraHW3ali, WX OCHOBHbIe (yHKUMH. CoOBpeMeHHbIe
TeHZIeHL[H, (OPMBI M METOZBI YTIpaB/ieHNs] pa3BUTHEM ITepPCOHaIa.

CTpyKTypa cHucTeMbl 0OyueHUs TiepcoHana, YydeOHO-maTepuasbHasi 0a3a CHCTeMBI
00yuenus. YueOHO-MeToAMUeCcKoe obecrieueHre 00ydyeHus!.

LleM TIOATOTOBKM, TEPENOATOTOBKM W TIOBBILIEHUS] KBaJU(UKALMA TIepCoHasa
opram3aimu. OpraHu3aljioHHasi CTPYKTypa ¥ GYHKLUUM TIOZpa3fesieHnid 10 00yueHHIo
niepcoHasa. IIpUHLMMBI, MeTOoAbl, (GOpMbl W BuUAbl 00yueHusi. OCHOBHble OCOOEHHOCTH
¢byHKLMOHMPOBaHUs yueOHbIX 1leHTpoB. Knaccudukarus ¢popm roBbieHns: KBamUKay, uxX
B3aumocBs3b. CofepykaHue GopM obyueHusi: Ha paboueM MecTe, BHe pabouero mecra, OKOJIO
pabouero mecta. Metogel oOyueHuss Ha pabouem MecTte U BHe paboyero Mecra, WX
TIPEUMYIL[eCTBA ¥ He/JOCTATKH.

Tema 7. YmnpaB/eHHe [|e/I0BOM Kapbepol mnepcoHana (mpo0sieMHas JIeKIMs,
cemuHap B ¢opme orpoca)

[MoHsATHST Kapbephl, CIyKeOHO-TIPoheCcCUOHATBHOTO TPO/BIKeHUsl. Bubl /1e1oBoi
Kapeepbl. [IpyMHIMINBI OpraHW3alMM ympaB/ieHWs [el0BOU Kapbepou. MHCTpymeHTapuu
yTipaB/ieHUs [1eJIOBOM Kapbepoi. OTaribl [1eJIOBOM Kapbepbl, WX cojiep)kaHue. [IpakTuueckue
TIpUMepBI YTIPaB/IeH!Us] Kapbepoil B OTeUeCTBEHHBIX U 3apy0eKHbIX OpraHu3alysix. B3anmMocssizb
TJIaHUPOBaHUsT W pealu3aldu /IeJIOBOM Kapbepbl C MEpOINpUSTHUSMU TI0 TIOBBILLIEHUIO
KBa/IM(PUKALMY TIepcoHana.

CymHocTb  ci1y>keOHO-TIpo(eCCHOHaNBbHOTO  TNPOJBIDKEHUs — IepcoHana. [loHsTue
«poTaLyisi» KaZipoB. XapaKTepUCTHKA CHCTeMbI CIy»KeOHO-TTPO¢eCcCHOHATBHOTO TPOABIKEHHS
nepcoHasa, ee Leny U 3ajauu. CojeprkaHue 3TaroB CUCTEMbI CT1y>KeOHO-IpodeccroHaNIbHOI0
NPO/iBYKeHNsT pabOTHUKOB: paboTa co 00yyarOLMMKCS CTaplIMX KypCoB By30B; pabora c
MOJIOJBIMU CIIeL[aMcTaMu; paboTa C pyKOBOAUTESIMA HU)KHETO 3BeHa yripaBjieHusi; paboTa c
PYKOBOZIUTENSIMMA CPe/IHETO 3BeHa YIpaBieHHs; paboTa C PYKOBOAWTE/NSIMUA BBICIIErO 3BeHa
yTIpaBJieHUs.

[1nanrpoBaHue cyxeOHO-TTPOdeCCHOHATBHOTO TTPO/IBIKEHHS TTepCoHarIa.

[TpoGnembl pe3epBa KazipoB. CyIHOCTb YIIpaBJIeHUs] KaIpOBbIM pe3epBOM. JTarlbl
nporiecca (hopMUpOBaHMs pe3epBa: COCTaB/IeHUe NPOTHO3a U3MEHEHUI B COCTaBe PYKOBOZSIINX
KaJpoB, TOMyyeHHWe HWHGPOpPMALMKM O [e/IOBbIX M JIMYHOCTHBIX KauecTBax KaH/W/ATOB,
¢dopmrpoBaHre cocTaBa pe3epBa KaZpoB. Kpurepuu, ucrosnb3yemble Ipy T0A00pe KaHAUIaToB B
pe3epB. Vcrounuku ¢hopMupoBaHUst pe3epBa KaJpoB. [Topsijok oTOopa v 3aurc/ieHust B IPYTIIy
pe3epBa KazipoB. [1naHupoBaHue paboThI C KaZpOBLIM Pe3ePBOM.

Tema 8. TexHonmoruu paboTBI C KaJPpOBBIM pe3epBoM (mpo0/ieMHas JIeKI{Hs,
ceMuHap B ¢oopMme onpoca)

[TousTHs KazipoBoro pesepsa. Lleny, NpUHLMITBEI U KCTOYHUKU (POPMHPOBaHUS Ka/[pOBOTO
pe3epBa. THIIbI KaZIpOBOTO pe3epBa.

Cucrema paboThbl C KaIpOBBIM pe3epBOM B OpraHv3aljid. Llesu, MpUHIUIbI, UCTOUYHUKA
¢dbopmMHpOBaHUs CcOCTaBa KaJIpOBOTO pe3epBa. JTalbl paboThl C pe3epBOM: aHa/lM3 MOTPeOHOCTH;
¢opMrpoBaHKe CITMCKA KaHAWAATOB B Pe3epB; OIleHKa ¥ 0TOOD MepcoHasa B pe3epB; MOAr0TOBKA
KaH/IU/JaToOB; pacCTaHOBKA.

TexHosorun oTOOpa, M3y4yeHHs], OL[eHKH MPO(eCCHOHANBHBIX, [eJIOBBIX U JTMYHOCTHBIX
KaueCTB KaHJU/AaTOB B COCTaB pe3epBa. TeXHOJIOTMU MOArNOTOBKY KaJIpOBOr0 pe3epBa U MOPsSJ0K
BocTpeboBanusi. TpeboBaHus, MpebsiB/IsieMble TIPU BBIABIKEHHUH Ha I0JDKHOCTB. Porb ¥ MecTo
pyKoBoguTeisi B paboTe ¢ pesepBoM. OLieHKa pe3y/bTaTOB paboThl C pe3epBoM.



Tema 9. OrneHka conMaJbHON H 3KOHOMHUUYeCKON 3(GeKTUBHOCTH CHCTeMbI
yIpaB/ieHHsl u4e/i0OBe4eCKMM pecypcamMu (mpoOsieMHas JieKnus, ceMHHap B ¢opme
TeCTUPOBAHUS)

XapakTepyucTUKa 5KOHOMHYECKOW M CoLMaabHOW 3(()eKTHUBHOCTH COBEpPILIEeHCTBOBaHUS
yTpaBJieHus 1IepCOHA/IOM. AHa/IM3 CYILeCTBYIOLUX MOAXO0J0B K M3MepPeHHI0 5SKOHOMUUECKOW U
couyanbHOM 3(QeKTUBHOCTA YyIpaBieHUss TiepcoHasoM. Kommepueckass (puHaHCOBas),
Oro/pKeTHasi ¥ HApO/IHOXO3SWCTBeHHAss SKOHOMHUecKass 3((deKTHBHOCTb, WX CO/iep)KaHHe U
nopsifiok pacueta. Knaccudukanuss TIpOM3BOJCTBEHHBIX M HENPOW3BOJACTBEHHBIX 3aTpar.
Mertozbl pacueTa pe3y/bTaTOB W 3aTpaT, CBs3aHHBIX C COBEpILLIEHCTBOBaHWEM YTIpaB/IeHUs
IepcoHazoM. PacueT 5KOHOMMUECKOro pe3sy/bTaTa 3a CueT (DAaKTOpOB IMPOU3BOJCTBEHHOW U
Herpou3BO/CTBEHHOM cdep.

MeToauKa OLleHKM 5KOHOMUUYECKOU M COLMaabHON 3(PPeKTUBHOCTH COBEPLLEHCTBOBAHUS
yTipaBJieHUs TIepCOHAZIOM OpraHu3aluu. HarpaByieHusi COBepLleHCTBOBaHUS MeTOAWKU. YHCThIN
JMCKOHTUPOBAHHBIN J0X0[, UHJEKC JOXOJHOCTH, CPOK OKYI1aeMOCTH.

4. MarepuaJibl TEKYLIero KOHTPOJIs1 YCIeBaeMOCTH 00yUyaromuxcsi 1 (oHJ OLeHOUYHBIX
CPeACTB MPOMEKYTOUHOU aTTeCTal[uH Mo JUCLUIINHEe

4.1. dopMbl W MeTOAbl TeKyIero KOHTPO/S YCIeBaeMOCTH, OOydYaromuxcsi W
MPOMe)KYTOUHOM aTTecTal|uH.

4.1.1. B xopge peamuszaiuu gucuuruimHbel: b1.5.29 «YmnpasneHve uesioBeueCKUMU
pecypcaMu»  MCIIOJIb3YKOTCSL  C/IelyIollle MeTOZbl TeKYLero KOHTPOJI yCIleBaeMOCTH
00yUaroIIMXCs:

Tema (pa3gen) MeTo/bl TEKYIIEro
KOHTPOJISA
yCrieBaeMOCTH
Tema 1. IIpemmet u 3aziaun Kypca. TeopeTuueckrie OCHOBBI 0I1pocC
yIIpaB/ieHUs yeJI0BeUeCKUMU pecypcamu
Tema 2. OObecrieueHre OpraHU3aLUM YeJI0BeUeCKUMU PeCcypcamu orpoc
Tema 3. [MpodopueHTalusi, couuanu3alusi W TPyZoOBas ajanTaius OIpoC
repcoHasa
TepCcoHasia OpraHy3anuu
Tema 4. MoTuBaluss Kak (YHKLUs yrOpaB/ieHUs uesioBeueCKUMU onpoc
pecypcamu
Tema 5 Cucrema OLleHKHY ITepCcoHaia OpraHu3aluu orpoc
Tema 6. Ynpasnenue npoeccoHaNIbHBIM Pa3BUTHEM IepCOHasa OIpocC
OpraHu3aLyu
Tema 7. | YnpaBieHue [ie/IOBOM Kapbepou MepcoHasa 0mpocC
Tema 8. | TexHosoruu paboThl C KaZpOBLIM PE3€PBOM OIpoC

Tema 9. | OueHka colManbHON U 9KOHOMUUECKON 3P PeKTUBHOCTU OIpOC, TECTUPOBAHUE
CHUCTEMBI YTIPaBJIeHus! YyeJIoBeYeCKUM pecypcaMu

4.1.2. IIpoMexyTouHas arrecTalys I[POBOAUTCA C IPUMeHeHHeM C/IeAYILIUX MeTOZ0B
(cpencTB): 5K3aMeH B YCTHOM (popme IO BOIpOCaM U 3afiaHusiM (KeiicamM) U 3alluTa KypCOBOU
paboTshI.

4.2. Matepuasbl TeKyILlero KOHTpOJIs yCIieBaeMOCTH.

I[periofiaBaTent OLeHWBAeT YPOBeHb MOATOTOBJIEHHOCTH OOYYaroLIMXCS K 3aHSTHIO TI0
C/IeIyIOLLMM ITOKa3aTesIsM:

- YCTHBIE OTBeThI Ha BOIIPOCHI IperiojaBare/is 110 TeMe 3aHATHS,

- KOJINUeCTBO IPaBU/IbHBIX OTBETOB IIPU TeCTUPOBAHUU.
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Kputepuu onjeHuBaHus ornpoca:

— cofepkaHue U (pOpMy/TMPOBKY OTBETOB Ha BOMPOCHI;

— 000CHOBAaHHOCTb M aprYMEHTUPOBAHHOCTh OTBETOB;

— [0/IHOTA U a/|eKBaTHOCTb OTBETOB;

— WCTI0/Ib30BaHKe U TIpe/ICTaB/IeHNe CTaTUCTUYeCKUX JaHHbIX (TTpU He0OX0AUMOCTH).

KpI/ITepI/II/I OLIEHMBAHUSA TeCTUPDOBAHUWA:
- IPaBWJIBHOCTb OTBETOB Ha BOIIPOCHI TeCTd.

OreHKa 3HAHWM, YMEHHWH, HaBLIKOB ITPOBOAMWTCS Ha OCHOBe OaslTbHO-PeHTHHTOBOMN
cuctembl 70% u3 100% (70 6amioB u3 100) - Bk/az Mo pe3yabTaTaM TMOCELaeMOCTH 3aHSTHH,
aKTUBHOCTU Ha 3aHSTUSX, OTBETOB Ha BOTPOCHI MPeTioZiaBaTesisi B X0/ie 3aHSATHS, 110 pe3yJsibTaTaM
TIPOXO’KJeHUsI TECTUPOBAHMUS.

Hetanmuzaiysi 6Ga/yioB M KPUTEPUM OLIEHKM TeKYILero KOHTPOJsS —YCIeBaeMOCTU
yTBep>KJaeTcsl Ha 3aceZlaHnu Kade/pbl.

BOHPOCBI JJIA MOArO0TOBKH K OITPOCaM I10 TeMaM

Tema 1. IIpegmer u 3apaun Kypca. Teopermueckue OCHOBBI YIIpaBJ/IeHUA
ye/I0Be4eCKMMH pecypcamu

1.

1w

Bugsl pecypcoB ¥ u3MeHeHWe MX POJIM U MeCTa B MeHe[)KMeHTe B Tpoliecce
9BOJTIOLIUH.

CooTHollleHHe TIOHATUM: yIpaB/ieHWe JII0AbMU; yIIpaB/ieHHWe TepCoHaIoM;
yrpaB/ieHUe uenoBeyeckuMu pecypcamu (YUP).

XapakTepHble uepThl YIIpaB/ieHUs Ye/IoBeUeCKUMU pecypcamu

OcHoBHas Lie/Tb ¥ 33/lauM yIpaB/IeHus ue/loBeYeCKUMHU pecypcaMu

CoBpeMeHHbIe MTP0o0/IeMbI YIIPAB/IEHHST Ye/I0BEUECKUMH PeCypCaMH.

Tema 2. O0ecrieueHHe OPpraHU3anMH Ye/I0BeYeCKHUMH pecypcaMu

1.
2.
3.
4.
5

Tema

Ob6ecnieueHre OpraHU3al[uM YeJI0BeUeCKUMH pecypcaMu: MOHSTHe, LIe/TH, BUADIL.
TexHo/iorvu NOXCKa U MpYBJIeYeHUs] KaHAWaTOB.

Vcnonb3oBaHHe COBPEMEHHBIX TeXHOJOTWMA [si obecriedeHHs] OpraHW3aLyuu
YyesI0BeueCKMMU pecypcaMu.

Pe3tome KaHAWaTa: peKOMeHAALMH T10 MOATOTOBKe U aHa/Iu3y pe3toMe.
TexHoJIOTHM TIPOBeZIeHHsT COOeceZIOBaHUS C KaHHaTaMU.

3. Ilpodopuenranusi, coruanu3alusa U TPYyAOBasA ajanTanus

MepPCoHa/Ia OpraHu3aluu

AR

Apantanys rnepcoHasa OpraHu3alyu: TOHSATUe, 1ie/id, BUJbL.

OTaribl aflanTaluu U GakTopbl BaUstOLIMe Ha ee 3¢ ()eKTUBHOCTb.
[TporpamMms! ynipaB/ieHus ajilanTalyeii: opraHu3aliysi ¥ TeXHOIOTHH.
HactaBHHUYeCTBO: TIOHATHE, L€/, BU/BI.

OueHKa 3¢ GeKTUBHOCTU afianTaljiy MepcoHarna.

Tema 4. MoTuBanus Kak (yHKI{MsA yIIpaB/IeHHs Ye/10BeueCKUMH pecypcaMu

SAREIR I

[ToHsiTHe MOTHBALMK U CTUMYJIMPOBaHMUSI.

CTpyKTypa CUCTeMbl MOTHBAL[UH.

KoH1jentyanbHble OCHOBBI TEOPUU TPY/I0BOI MOTHBALIVU.
MortuBupytomye GakTopsl Tpy/a.

CoBpeMeHHbIe TeXHOJIOTHU YTIpaB/ieHus] MOTHBALMel repcoHaia.

Tema 5. CuicTeMa OLleHKH MepCOHAa/ia OpraHu3anum
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CucteMa OLIeHKU: TIOHATHE, LIeJI1, MeTO/bl U TEXHOJIOTHH.
[TpesMeT OLIeHKU: BU/Ibl, KDUTEPHUH.

MeTo/ib1 OLIeHKU pe3y/IbTaTUBHOCTH MepCOHasa OpraHu3aliyu.
CoBpeMeHHbIe MeTO/Ibl U TEXHOJIOTHM OLI€HKHU.

PN

Tema 6. YnpaB/ienue npogecCHOHA/IbHBIM pPa3BUTHEM NePCOHa/Ia OpraHu3auu
1. Copep)kaHue OCHOBHBIX NOHSATHH MPO(heCcCOHATBHOTO Pa3BUTHS NIepCoHaa.
2. CoBpeMeHHbIe MeTO/IbI 00yUeHUs TTepcoHasa.
3. KoprnopaTuBHbBIV yHUBEpPCUTET.
4. Ouenka 3¢ dexTriBHOCTH 00yueHus. Mogens Kuprnatpuka.

Tema 7. YnipaB/ieHHe ie/I0BOH KapbepoH nepcoHasna

[MonsiTe 1 maccuyKayst Kapbephbl.

dakTOpHI, CIOCOOCTBYIOLIME YCITeIIHOM Kapbepe paboTHHKa.
TexHOMIOTMM yTIpaB/ieHNsT Kapbepou.

Kapseporpamma.

OcobeHHOCTH Kapbepbl Ha TOCYJapCTBEHHOM CItyKOe.

AR

Tema 8. TexHosoruu paboTsI € Ka/[pOBbIM pe3epBoM

KazpoBblii pe3epB: NOHATHE, 1€/, 33U, TUTTOJIOTUS.

OTarbl paboThI C KaIpOBBIM PE3ePBOM.

OtieHKa nipy 0TOOpe B KaZIpOBbIi pe3eps.

OmbIT (OpMHpPOBaHMSI Ka[pOBOTO pe3epBa B OW3Hece M Ha TOCY/IapCTBEHHOW
cnyxbe.

b

Tema 9. OnpeHka conManbHOM M 3KOHOMHUYECKOH 3((eKTHUBHOCTH CHUCTEMBbI
yIpaB/ieHHs Ye/10BeueCKUM pecypcaMu
1. MeTtogo/ioruyeckrie OCHOBBI OLIeHKH 3()(eKTUBHOCTH U pPe3y/IbTaTHBHOCTH.
2. Kpurtepuu orieHKU 3((peKTUBHOCTUA CUCTEMBI yTIpaB/IeHUs [IePCOHAIOM.
3. Mertozp! orjeHKH 3¢()eKTHUBHOCTU CUCTEMBI yIIpaB/ieHuUs IePCOHAIOM.

HpnMep HMTOroBoro Trecra o JuCumilinHe

1. KakoBa rj1aBHas 11e/ib ynipaB/ieHUs Yye/10BeueCKMMH pecypcaMu?

A. OOecneueHHe oOpraHu3anUy KajpamMu, opraHu3apusas ux 3(d¢eKTHBHOrO
HCI0/1b30BaHMsA, NP0()eCCHOHA/IBHOT0 M COL{MA/IbHOI0 Pa3BUTHS.

b. IlpuBneueHue u nojijep>kaHve BbICOKOW 3()eKTHBHOCTH NlepCoHaa B OpraHu3aliu.

B. ®opmMupoBaHue U COBepIIIEHCTBOBAHKE 3HAHWM, YMEeHUM, CrIocOOHOCTel pabOTHUKOB
JJ1s1 X HelpepbIBHOTO MPO(eCCHOHANTBHOTO U 0/DKHOCTHOTO POCTa U COLIMANbHOTO Pa3BUTHSL.

2. Urto0Ob1 onjeHNTH 3()(eKTUBHOCTH BJIOKeHHH B nepcoHan, HR-gupekTop Mmoxer
nocuutath ROIL. Kakue paBe ¢opmynbl mogxoasar pasi mnopacuera? Bribepure Bce
NpaBU/IbHble BADHAHTHI 0TBeTa

A. ROI = (Joxog — Cymma unBecturuii) : Cebecroumocts x 100%

B. ROI = (Joxog — Cebecronmoctb) : Cymma naBectunuii x 100%

B. ROI = (Cymma unBectuiuii — CebectoumocTs) : Toxo x 100%

I'. ROI (mepuop) = (CymMMa HHBeCTHLMH K KOHIly Tepuoja + /[oxox 3a BbIOpaHHBIN
nepuo/ — Pasmep nuBectunmii): Pasmep nnBecrunmii x 100%

3. K mnpeumymecrBaM BHYTPeHHMX HCTOYHHMKOB HaiiMa OTHOCAT (BbIOpaTh
NIpaBU/IbHbIE OTBETHI):
A. Hu3kue 3aTpaThbl Ha afiaNTalMIo0 MIePCOHAIA.
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B. TIlosiBneHue HOBBIX UJeH, UCTIOb30BaHUE HOBBIX TeXHOJIOTHA.
C. TIlosiBneHre HOBBIX UMITYJIbCOB /ISl Pa3BUTHUS.
D. IloBbillieHHe MOTHBAI|UM, CTETIEHH YAOB/IeTBOPEHHOCTH TPY/IOM.

4. K pAOCTOMHCTBAM BHENIHUX HCTOYHUKOB IPHUB/IEYeHUs] IepCOHAa/Ia OTHOCAT
(BBIOpATH MPABUTbHBIE OTBETHI):

A. Hwuskue 3aTpathl Ha afiaTaLUioO NIepcoHaa.

B. IlosiB/ieHue HOBBIX UMITYJ/ILCOB /I/IS1 Pa3BUTHA.

C. IloBbiueHue MOTMBALMM, CTeNeHU YAOBAETBOPEHHOCTH TPYAOM Y KaJpOBbIX
pabOTHUKOB.

5. Kakoil KoMI/IeKC KafpoOBbIX MepPONPUATHI YMeHbIIIaeT MPUTOK HOBBIX JIIOJei
4 U/iled B OpraHu3anuio:

A. TlpoaBuwxeHHe U3HYTPH.

B. KowmrieHcaljMioHHas NOJIUTHUKA.

C. MW cnonb3oBaHWEe MeXyHAapOAHBIX KaZpOB.

6. K mnpeumymecrBaM BHYTPeHHMX HCTOYHMKOB HaiiMa OTHOCAT (BbIOpaTh
TIpaBU/IbHbIE OTBETHI):

A. HusKue 3aTpaThl Ha afjanTaljyIo epcoHasna.

B. TlosiBneHue HOBBIX W€, UCII0/Ib30BaHUE HOBBIX TEXHOJIOTHUH.

C. TIlosiBneHre HOBBIX UMITYJIbCOB /ISl Pa3BUTHS.

D. IloBbillieHHe MOTHBAI|UM, CTETIEHH YAOB/IeTBOPEHHOCTH TPY/IOM.

7. Kaanu¢puiupoBaHHBIN nepcoHasl Ha0upaTh Tpy/JHee, yem
HeKBanu(upupoBaHHblii. B nepByio ouepejb, 3T0 CBsA3aHO C (TPU HEOOXOAWMOCTH YKa3aTh
HEeCKOJIbKO):

A. TlpuBbIuKO# TeX, KTO paboTaer.

B. IIpuemMom 1o peKkoMeHJaTe/bHbIM [TUCbMaM.

C. TpeboBaHueM CO CTOPOHBI CaMO PadOTHI.

D. HepgocraTtouHoii pakTUKoW Habopa.

8. CkonbKo mHesed W TMoKasaTesell  peKOMeHJyeTcsi HCI0/Ib30BaTb B
HH/AMBU/ya/1bHOH O1jeHKe 3(¢)(eKTHBHOCTH U Pe3y/IbTaTUBHOCTH?

A. 3-5 pesieit, no 1-2 mokasareJisi Ha KXY Lie/b.

B. Uem Ooviblile 1je/ieit ¥ ToKa3aTesieil — Tem Jiyuiiie

9. Ha ocHoBaHHMM Yero pa3padaThIBAlOTCsA HHAMBH/ya/IbHbIE I[e/IH OLeHHBAaeMbIX
rpakJaHCKUX C/Iy)Kalux?

A. Ha ocHoBaHuu 1ieneli 60/iee BEICOKOTO YPOBHSI, IIJIAHOB TOCYAApPCTBEHHOTO OpraHa.

B. Ha ocHoBaHuu yHKIMI rOCyZ,apCTBEHHOTO CJTy’Kalllero.

C. Ha ocHoBaHMH BCero nepe4yrc/jieHHOro.

10. Kakoii HHCTPYMEHT OLIeHKHM 3alliiIlaeT OLeHUBAeMOro C/ay)Xamero orT

HEKOPPEKTHO TIOCTAaB/ICHHOT0 TMoOKa3aTeJsd M — KaK CJ1eCTBUe — HeNpaBW/IbLHOI0
onpepeneHusi ypoBHs 3()¢GeKTUBHOCTH U Pe3y/IbTaTUBHOCTH 10 OKOHYAHUHU OTYETHOIO
nepuoja?

A. Ouenka 360%.
B. OiueHouyHoOe HHTEPBELIO.

11. Yro sBiasiercas OMMOKOW PpYKOBOAWTE/IsI TPH TMPOBEJeHUH OLIEHOYHOI0
UHTEepPBbIO?
A. OOcyxaeHue UTOroB PadOTHI C aKIIEHTOM Ha HeraTUBHBIX pe3y/bTaTax.
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B. OG6cyxaeHune pe3ynbTaTOB «C I71a3y Ha IJ1as3».
C. BrisiBnieHue npobieMbl U TJIaHUPOBaHUE IeHCTBUM 110 ee UCTIPaB/IeHUO.

12. CnenuansHo cdopMHUpoOBaHHasi rpynmna pabOTHHKOB, MO0 CBOMM KauyecTBaMm
COOTBETCTBYIOIIIAsi TPeOOBAaHHAM, NPEABAB/ISAEMbIM K PYKOBOJUTEISAM OINpeje/IeHHOr0
PaHra, npoueANNX aTTeCTaljMOHHBIA 0T00P, CrielHa/IbHYI0 YIIPaB/IeHYeCKYH MO/r0TOBKY
U JOCTHIIIMX I0JIOXKUTE/NBHBIX Ppe3y/JbTaTOB B MPOHM3BO/CTBEHHO-KOMMepUecKoi
AeATeTbHOCTH OpraHu3alMu:

A. Pe3epB pykoBoauTe/iel Ha BbIABH)KEHHe.

B. ArtrecraniioHHass KOMUCCHSI.

C. Kagposas cimyx0a.

13. PaGora c pe3epBOM NpeeMHUKOB-Ay0/iIepOB He [J0/DKHA HOCHTH I|e/IeBOT0
XapaKTepa: opraHu3anus 3a00TUTCA 00 UX pa3BUTHH JJIs TMOCIEAYIOIEro 3aMelleHUs UMH
yepe3 10-20 sier pykoBojsiINeld AO/DKHOCTH BOOOINEe, a He /i 3aHATHA HMH CTPOrO
onpe/ie/IieHHOM /J0/DKHOCTH. BepHo /11 BbICKa3bIBaHUE:

A. [a.

B. Her.

C. WHorpa.

14. VI3 Kakux ypoBHeH COCTOMT (pefiepa/ibHbIN pe3epB ylpaB/jieHUeCKHUX KaApoB?
A. Bbiciuii, 6a30BbIi, epCreKTHBHBIN.
B. ba30BbIl, NepCrieKTUBHBIN.

15. Ha kakom YypoBHe (efepaibHOr0 pe3epBa yIpaB/JieHUeCKHX KajipoB
Haun0o/IblIee KOJTHUECTBO Pe3epBUCTOB B HAacTosALee BpeMs?

A. Ha BbICIIEM YPOBHE.

B. Ha 6a3oBoM ypoBHe.

C. Ha nepcrnieKTUBHOM YpOBHe.

16. 'paxpaHckue  CayXaljpMe KaKuMX TIpynn  /JO/DKHOCTeHM BK/IHYeHbI B
(esepanbHbIN KaAPOBLIU pe3epB?

A. Bsicuiei, r;1aBHOM, BeAyllel rpyni A0/DKHOCTeH.

B. Bcex rpynn J0/mKHOCTEH.

17. KTo MoxeT ObITh BK/IIOUEH B Ka/JIPOBbIil pe3epB?
A. I'paxpane PO.

B. T'ocypapcTBeHHBIe CitysKalljye.

C. U Te, u fpyrue.

18. Kakue kKaudecTBa [O/DKHBI OBITH BK/IIOUEHBI B MOJeIb NPO()eCcCHOHATBHBIX
KauecTB /UIA OLIEHKH pe3epBHUCTa — Heo0Xo/JuMble /I TeKyIlleil W/IM MepCrneKTHBHOMN
JO/DKHOCTH?

A. KauectBa, TpeOyroiijuecs /iyt 3aMelleHus ero TeKyiei Jo/DKHOCTH.

B. KauectBa, TpeOymwmmecss Aasi 3aMeleHHsl JO/DKHOCTH 0oJiee BBICOKOTO
YPOBHS/A0/DKHOCTH, I/I1 KOTOPOoU (hopMHpYyeTcs Ka/[pOBbIH pe3epB.

19. Kakoii MeTOoj M3 nepeync/IeHHbIX He MPUMEHAETCA MPHU OIeHKe KaH/JuJara Ha
BKJIIOUeHHeE B Ka/ipOBbIii pe3epB?

A. CobecenoBanue.

B. AmnkertupoBaHue.

C. IIpoBejeHue rpymnmnoBbIX JUCKYCCHM.
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D. Hanucanue pedepara.
E. dokyc-rpynma.
F. TectuposaHue.

20. YUTo He/b31 OLEHUTH C MIOMOILIBI0 [[eHTPA OLeHKH!?
A. Pe3y1bTaTUBHOCTB U 3(p(heKTUBHOCTH /leSITeTbHOCTH.
B. IlpodeccroHanbHble KauecTsa.

C. JIn4yHOCTHBIE KauecTBa.

D. Bcé 13 nepeunc/IeHHOr o BbIllle MOXKHO OL|eHUTb.

21. KakuM KO/IMYeCTBOM YNpaKHeHUHM TNpOoBepsieTcsl Ka)kJoe KauecTBO B I[eHTpe
OLleHKHU?

A. 1 ynpakHeHUe Ha KaXK/loe KaueCTBO

B. He MeHee 2-X ynpa)KHeHUH Ha Ka)K/|0e KaueCTBO

22. Yto pukcupyer Hab/110/jaTes1b B X0/ie POBEJeHUsI aCCeCMEeHT-LieHTpa?
A. TloBepeHUecKHe MPOsIB/IeHNs, XapaKTepPHbIe /151 KauecTBa (KOMIeTeHIVH).
B. CBoro vHTepIripeTaljiio XapaKTepUCTHK OLIeHUBAeMOro.

23. CoumanbHas 3¢ (peKTHUBHOCTE B c(epe ynpaB/ieHHA EPCOHAIOM — 3TO:

A. CTOMMOCTHas OL|eHKa y4aCTUsl YeJl0BeYeCKUX peCypCcoB B JleiTe/IbHOCTH KOMITaHUH.

B. IloBbiieHHe ypOBHS MOTHBAI[UM IE€PCOHA/a K BBICOKONMPOU3BOUTE/THHOMY
TPYyAy-

C. Bce oTBeTbI BepHbI.

D. Bce 0oTBeTbI He BepHBI.

24. JddexT ot ynpasieHNs NepCcOHA/IOM Ha NPeANPUATHH BbIpaXKaeTcs:

A. B yBenuueHHUH BbIITyCKa NPOAYKLMU BCIeCTBHE POCTa IIPOU3BOAUTE/ILHOCTH TPYZa.

B. B yn0B/IeTBOPEHHOCTU TPYIOM.

C. B sKkoHOMUSsI CpeJCTB IpM COKpallleHWM CPOKOB OOyueHMsI B pe3ysbTaTe rozbopa
BBICOKOKBa/IM(PULIMPOBAHHBIX KaZlpOB.

D. Bce oTBeTbI BepHEI.

Bonpock! AJisi CaMOCTOATe/TbHOM MO ATOTOBKH:
YTripaBsieHre repcoHasioM Kak npodeccroHanbHasi 1esiTelbHOCTb.
YeioBeuecKrie pecypchl ¥ YelloBeueCKH TIOTeHLIMal OpraHu3aLiy.
Lles v 3a/1aum CUCTEMBI YIIPaB/IeHHs MTePCOHA/IOM OpraHH3aliu.
[ocyapCcTBeHHast CUCTeMa YTIpaBJIeHUs TPYAOBBIMH PeCypCaMH.
Pa3paboTka cTpaTervu ynpasjieHUsI IepCOHA/IOM COBPEMeHHOM OpraHH3ariyy.
CrpaTerus yripaB/ieHUs TePCOHATIOM KaK OCHOBA Ka/[pOBOH MMOJTUTHKH.
Pa3paboTKa KaZipoBOM TIOUTUKKA OPTraHU3aL{UH.

KazipoBoe myiaHupOBaHue.

HopmaTuBHO-TipaBoBasi 6a3a yrpaB/ieHUs TIepCOHAIOM.
CoBeplIeHCTBOBaHKE Ka/IpOBOTO TVIAHWPOBAHMUS B OpraHU3alvH.

. Pa3paboTka orepaTMBHOrO Ty1aHa paboThI C TIEPCOHATIOM.

CucreMsl yripaB/ieHus afianTaliyel iepcoHana.

. KazipoBoro njiaHupoBaHusi B OpraHu3aLym.

MeTozib1 aHaM3a KaZipoBOT0 MOTeHI[Maia OpraHu3ariy.

. CTpyKTypa 1 QyHKIMY Ka/IPOBBIX CTy>KO COBpEMEHHOM OpraHU3aLiy.
. KazipoBbie TeXHOJIOTUH YTIpaB/Ie€HHs TIePCOHAJIOM.

. MapkeTuHroBbIe IOAXO/BI K YTIPaB/I€HUIO TIEPCOHAIOM OPTraHH3allHH.
. Opranusauusi orbopa repcoHarna.

LN AWM

e N S Ty
NV WNR O
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19. Drambl 1 MeToBI OTOOpA MEpCoHasa Mpy IprueMe Ha paboTy.
20. Opranusauus poBezieHUst cobeceloBaHus MPU NipueMe Ha paboTy.
21. OpraHu3alMOHHBIM MeXaHU3M YIIpaB/IeHUs MPOLIeCCOM aJanTaliy IepcoHasa.

4.3. OueHOYHbIe Cpe/ICTBA /i1 IPOMEXXYTOYHOW aTTeCTaluu.

4.3.1. TlepeueHb KOMIIETEHI[MM C yKa3aHWeM 3TarioB MxX (HOPMHPOBAHUS B TIpoliecce
0CBOeHUsT 00pa3oBaTeIbHOM TIpOrpaMMel. TToka3aTesid ¥ KpUTEPUH OLIeHUBAHUST KOMITETEHIUH C
y4eToM 3Tara ux (JopMHUpOBaHUsI

Kop HanmeHoBanue Koz HanmeHoBaHue sTana
KOMIIeTeH KOMITETEHLIUU jTana OCBOEHUS1 KOMIETeHLIMN
1511 OCBOEHUSs
KOMIIETEHLIUU

3HaHWe OCHOB COBPEMEHHOM OIIK-1.3 ['oToBHOCTE Ha
dbumocodun v KOHLIENLUM yrpaB/ieHUs TIPUKJIaJHOM YPOBHE
MepCcoHaioM, CYIITHOCTH U 3a/ay, TIPUMEHSITh
3aKOHOMEPHOCTel, TIPUHLIUIIOB U TeopeTuYecKue
METO/IOB YTIpaBJ/IeHHs TIePCOHAJIOM, T0JIOXKEeHHSI K pellieHHI0

OIK-1 yMeHUe NIPUMEHSITb TeopeTHYecKue MpaKTUUeCKUX 3a7au
T0JI0>KEeHHsI B TIPAKTUKE YTIpaBJIeHUs yTpaB/ieHUst
MepCoHaoM OpraHU3aLuu yesioBeYeCKUMU

pecypcamu

CTIOCOOHOCTH ucnonb3oBath | OTTK-8.2 CIoCcoBHOCTD
HOPMAaTHBHbIE TIPABOBLIE aKThl B CBOEH pa3pabarbiBaTh
ripogeccoHa/IbLHON JlesiTeTbHOCTH, OpraHH3aIMOHHO-
aHa/IM3UPOBaTh colyanbHO- yTpaB/ieHue CcKue
KOHOMUYECKHe MPOOIeMbI ¥ TIPOLIECChHI pellieHus1 TI0 BOIIpocam

OIlK-8 B OpraHu3aiiuu, HaxOJUTh yTpaBJieHUst
OpraHM3allMOHHO-yTIpaB/ieHYecKhue U yesioBeYeCKUMU
9KOHOMHUYeCKHe pellieHus, pecypcaMiu 1 OlleHUBaTh
pa3pabarbiBaTh aJrOpUTMBbI ux HX COL[Ma/IbHO-
peaiM3allid W TOTOBHOCTb  HECTH 9KOHOMHUYECKYIO
OTBETCTBEHHOCTh 3a UX Pe3y/IbTaThbl 3(h(HeKTUBHOCTD.

Jrar 0CBOeHUs IToka3aresb Kputepuii onieHrBaHus
KOMIeTeHLIMU OLIeHUBaHUsI
OIIK-1.3 — roTOBHOCTB Ha Nccnepyer KOHKpeTHble | ieHTU(pULIMpOBaHbI
NIPUKJIaZIHOM YPOBHE NPaKTHUKU yTpaBJ/ieHus | IpU3HaKy GUI0cohu,
NIPUMEHSTh TeOpeTHUeCKUe | IepCOHAIOM Y | KOHLeMLUH,

TI0JIOYKEHUsI K PellieHH 0
MPAaKTUYECKUX 3a/1au
yTIpaB/IeHUS Uei0BeueCKUMHU
pecypcamu.

uaeHTU(GULIMpyeT TPU3HAKU
MIPOSIBUBIIMXCS  pUI0COPuUH,
KOHLIEMLIUHU,

3aKOHOMEPHOCTEeM.
Onpepnensier B3auUMOCBSI3b
MeTO/I0B yIIpaBJIeHUst

MepCOHA/IOM  [I/I1  pelleHus
MpakTUYeCKux 3azau.
CocraBnsieT CHMCOK 3a7ay
yIIpaBJIeHUs TIePCOHAIOM.

YcraHaBnvMBaeT MPUUYUHHO-
C/1e[JCTBEHHBIE,

GyHKLMOHAbHbIE U WHBIX
B3aUMOCBSI3U u

3aKOHOMEpHOCTel B
KOHKPETHBIX MpaKTHUKax
yTIpaBJIeHUsI IEPCOHAJIOM.
OnpezeneHa B3aMMOCBSI3b
Pa3/InYHbIX METO/IOB
yTipaBJieHUsl IePCOHAIOM [JIs1
pellieHyst TPaKTUYeCKUX
3a7iau.

CocraBJ/ieH ucuepIibIBatoIIUi
CTIMCOK 3a/lay yTIpaBJIeHUsI
TIepCOHAIOM.

YcTaHOB/eHbI B3aUMOCBSI3U
Mexay punocobueli u
TIPUHLIUTIAMH yTIpaBAeHUsI




JTart 0CBOeHUs [Tokasatesb Kpurepuii orieHrBaHuA
KOMIeTeHLUU OLIeHMBaHUs
3aKOHOMEPHOCTHU MeXJy | IepCOHAa/IOM.

CYILIHOCThIO, (unocobueii u
33/ayaMi = U MeToJaMH
yTpaBJ/ieHUs TIepCOHAIOM.

YcTaHOB/eHbl B3aUMOCBSI3U
MeXXJy CYLIHOCTbIO U
3ajjauaMu yripaBJieHUst

TIepCOHAIOM.
OIIK-8.2 — croco6HOCTH PaspabareiBaer mporpaMmbl | COCTaB/IeHBI IpOrpaMMsbl
pa3pabarbiBaTh OpraHu3alMOHHO- OpraHu3alMOHHO-
OpraHu3aljMOHHO- yTpaB/jieHueCKUX yrpaB/ieHueCKUX
yTpaB/ieHUeCcKHe pelleHus MeporpusiTuid B 00Js1acTy | MeporpusiTuid B o0sacTu

T10 BOTIPOCaM YTIpaB/IeHUsI
YyeJ/iI0BeUeCKMMHU Pecypcamu 1
OLIeHMBATh UX COL[UA/IbHO-
KOHOMUYECKYIO

3¢ deKTUBHOCTD.

yMpaB/IeHUS] Ue/I0OBEUECKUMHU
pecypcamu.

O1leHrBaeT

9KOHOMHUYECKYHO
3¢ (dHeKTUBHOCTh
TIpe//I0KeHHBIX
OpraHu3aLMOHHO-
yTpaB/ieHUeCKUX  pelleHui
M0 BOMpOCaM yTpaBJieHUs
ye/IoBeYeCKUMU pecypcamm.

Co1ManbHO-

yMpaB/IeHUS] Ue/I0BEUECKUMHU
pecypcamu.

I'paMOTHO OLleHVBaeT
COLIMA/IbHO-3KOHOMUYECKYHO
3¢ (HeKTUBHOCTD
Npe//I0KeHHbIX
OpraHu3aLMOHHO-
yrpaB/eHuUeCKUX pelieHui
T10 BOMPOCaM yTpaB/ieHUst
yesI0BeueCKMMU pecypCcaMu.

4.3.2 TuroBble OLleHOUHbIE CPe/CTBa

TunoBbIe TeMbI KypPCOBBIX PadoT:

Konueniumss HRBP u ee peanu3aiusi B fiesiTe/lbHOCTU COBPeMEHHOM OpraHu3aLiuu
CtpykTypa 1 GYHKLUWHU KaIpOBbIX TI0/pa3/ie/ieH|i Ha TOCYIapCTBEHHON CITy>»KOe
TexHosioruu pa3pabOTKU MO/Ie/T KOMIIeTeHLIMH IepCcoHasia OpraHy3alii

Mogenb KBami(pUKalMOHHBIX TpebOBaHMI Ha rOCy/JapCTBEHHOM CITy>KOe: TIOHSATHe,

Vcnonb3oBaHue ceTeBBIX PeCYPCOB MPHU 0TOOpe mepcoHasa
Vcnonb3oBaHye COBPEMEHHBIX MH(POPMAILIMOHHO-KOMMYHHUKAaTUBHBIX METO/IOB TIPU

1. Crpareruueckoe ynpasjeHue [1epCOHA/IOM OpraHu3aLuu
2.
3.
4.
5.
CTPYKTYPa, MPo0/IeMbI BHe/IDEHHST
6.
7.
otrbope KaJpoB
8.

BHezipeHue AMCTaHIIMOHHBIX TEXHOJIOTMM 0TOOpa repcoHasa

9. TexHosoruy NpuB/eUeHNst KaH/AWIaTOB Ha TOCYAaPCTBEHHYIO CTY>KOY

10.
11.

oTOope Ha roCy/JapCTBEHHYIO CITyKOy

12.

TeXHOJIOTUUECKUM acIIeKT

13.
14.

TIpUBJIeUEHUS] TIepCoHasIa

15.
16.
17.
18.
19.

BOEHHOC/TY KaLUX

OcobeHHOCTH MOCTYTIIEHUSI Ha TOCYJAPCTBEHHYIO CTY>KOYy B CUIOBBIE BeJOMCTBa
Wcrnonb30BaHre coBpeMeHHbIX UHPOPMALMOHHO-KOMMYHUKAaTUBHBIX TEXHOJIOTHM TIPU

Opranu3aiysi KOHKypca Ipy MOCTYTI/IEHUH Ha FOCYZ,apCTBEHHYIO CyXO0y:

BpeHp paboTozaresst Kak yC/IOBHe TIPUBJIEUeHUs U y/iepKaHus TlepCoHaa
TexHosioruu paboThI CO CTYJeHTaMH M BbIITyCKHUKAaMH BY30B KaK TEXHOJIOTUsI TTIOUCKA U

TexHo/I0rUM UCMOMB30BaHUS 3a€MHOT'0 TPy/ja B COBPEMEHHOUW OpraHu3alyu
VHHOBALMOHHBIE TEXHOJIOTUU aJjanTalliy MepcoHaa B COBPeMeHHOM OpraHv3alyu
YnpaBneHue ajanrtalyien nepcoHana: COBpeMeHHbIe MOAX0bl K OpraHu3aluu
TexHOOTMY yTIpaB/IeHUs afjanTaljiei Ha roCy1apCTBeHHON CITy>K0e

[Tporpamma BX0>k/leHUs B I0/DKHOCTb KaK T€XHOJIOTHsI yIIpaB/eHUsl afanTarjyei
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21.
22.

23.
24.

25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.

37.
38.
39.
40.

41.
42.
43.
44.

45.
46.
47.
48.
49.
50.
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. Posib KOopriopaTvBHOTO YHUBEpPCUTETA B yIpaB/ieHUM NMPOQeCcCUOHaIbHbIM Pa3BUTHEM
repcoHasa

Cucrema MOTHBALIMM NIEPCOHAsa B OpraHu3aLviu

TexHoM0rM MOTUBALIMOHHOTO ayZUTa KaK TEXHOJIOTHUU YIIpaBIeHUss MOTUBaLen
repcoHasa

Oco6eHHOCTH MOTHBALIMK TOCYAAPCTBEHHBIX TPAKAAHCKUX CTY KAL[X

TexHO/0rn CTUMYTMPOBAHUS TOCYJAPCTBEHHBIX CJIYXKAIUX C yUeTOM
pe3y/IbTaTUBHOCTH MPOodeCcCUOHaBHON C/Ty>KeOHOM [1esiTe/TbHOCTU

TexHO/IOrUY MJIaHWPOBAHUS Y pean3alysi COLUaJbHOW MOIUTUKU B OpPraHr3aluu
Metop KPI Kak TeXHOJIOTHS OL[€HKH Pe3y/IbTaTUBHOCTU TPy/Ja repcoHasa

MeTtop LieHTpa OL|eHKHU: CYIJHOCTb Y TeXHOJIOTUU PUMEHEeHUs

[Tpumenenre metoga 360-rpaycoB B COBpeMeHHOM MpaKTHKe yIpaB/ieHNs [1epCcoHaIoM
BHezpeHre cuCTeMbl KOMIIEKCHOM OLIEHKH Ha TOCY/IapCTBEHHOM rPaXKAaHCKOM Cyxbe
TexHOM0rny NpoBeieHus aTTeCTaljui roCyjapCTBEHHBIX CITY Kall{UX
KBamdpukaloHHBIN 5K3aMeH Ha TOCYJapCTBEHHOM CTyK0e: TeXHOJIOTWU TIPOBe/IeHUS
Pa3paboTtka KpuTepueB OrjeHKU 3¢ (GeKTUBHOCTU U Pe3yIbTaTUBHOCTU CTy)KeOHOM
JlesATe/TbHOCTH

CoBpeMeHHbIe TeXHOJIOTUM U METO/Ibl BHYTPUKOPIIOPAaTUBHOTO 00ydeHusi riepcoHasia
[Iporpammel yripaB/ieHve TalaHTaMU B COBDEMEHHOW OpraHu3aluu

Opranusanusi KOpropaTviBHOIO YHUBEpPCUTETa

Pa3paboTka MHAVBUYATBHOTO T/IaHA PAa3BUTHS KaK TEXHOJIOTUS YTIPaBIeHUS
npo¢eCcCHOHaIbHBIM pa3BUTHEM TepCOoHasa

NHTennekTyanbHbIM KanUTaa Kak CTpaTernuyecKrii akTUB OpraHy3alun

TexHosoruu paboThl C KaZIpOBLIM pe3epBOM OpraHU3aLin

Opranusaius mpohecCuoHaIbLHOTO Pa3BUTHS TOCYIapPCTBEHHBIX CTY KalluX
Pa3paboTka WHAMBUYATbHBIX T/IaHOB MPOGeCCUOHATBLHOTO Pa3BUTHS TOCYAAPCTBEHHBIX
CTy Kalmx

TexHosoruu paboThI C KaIpOBLIM pe3epBOM Ha TOCYZapCTBEHHOU ciyxbe
TexHOIOTMM yTIpaB/IeHUs] KApbePOU Ha TOCYZApCTBEHHOU Cy»xbe

Potarusi Ha ToCcyZJapCTBeHHOM Cykbe KaK TeXHOJIOTHsl TPOTUBO/EMCTBUSI KOPPYILIUA
BHeipeHrie TeXHOIOTUI reiMU(PUKAL[MU B TIPAKTUKY yTpaB/ieHUs [IepCOHAIOM
COBpPeMeHHOW OpraHu3aljuu

TexHosoruu yripaBieHus: Ka[pOBbIMU PUCKaMH B OpraHU3aLiu

TexHOMIOruyu KOHTPOJIA 3a MOBeJeHUeM COTPYAHUKOB OpraHu3aLuu

Pa3paboTka 1 BHe/IpeHHsT KOPIIOPAaTUBHBIX CTaHAAPTOB PA0OThI C KIMEHTaMU
BoBneueHHOCTB NepcoHana opraHusalu: MeTO/bl UCCIe0BaHUs U (DOPMUPOBaHUS
OTHUYeCKHW KOJIeKC OpraHu3aliy Kak MHCTPYMEHT yIpaB/ieHUs TIePCOHAIOM
TexHo0rUU TIO/iiep>KaHust 30pOBOro 00pasa KU3HU COTPYHUKOB B COBPEMEHHBIX
OpraHu3aLusIX

Bonpocsl K 3K3aMeHy:
1. Dramnbl pasBUTHUSL yIIpaB/eHUS 4Ye/JIOBEUeCKMMU pecypcamMyd Kak Buja
JleTe/IbHOCTHU.
CoBpemeHHble TeHJeHLUM NpodeccuoHanu3aly yrnpaBieHUsl yeloBeueCcKUuMHU
pecypcaMmu.
OcCHOBHBIE KOHLIEILUMU YIIpaBJieHus Yyejl0BeueCKUMU pecypcaMu.
CucTeMHBIM NOAXO0J K YIIPaBIeHHUIO Ye/IOBeYeCKUMHU pecypcaM.
Crparernueckuii oAXo/ K ynpaB/eHUI0 Ye/l0BeueCKMMH pecypcaMu.
CooTHoOILIeHVe TIOHATUY «yIIPaBJ/IeHUe Ye/I0BeueCKUMHU pecypcaMu» M « YTIpaB/ieHue
[IePCOHAIOM»
[Tpr3Haku npodeccroHanU3alvy yrpaBieHHs: IepcoHaIoM
8. YrmpasieHue IepcoOHa/JIOM KakK cUCTemMa
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10.
11.

12.
13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
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CyOBeKTbl M 00BeKTBI YIIPaBJ/I€HHS TT€PCOHAIOM

[Tpobsiembl yripaB/ieHus TiepcoHanoM B KoHLernuyu Telinopa u ®opaa.
AJIMMHUCTpaTHBHAS 11IKOJ/IA yTIpaB/IeHUs U ee pojib B CTAHOBJIEHWU KOHLIeNTYa/lbHbIX
OCHOB yTIpaBJ/IeHHsI TIepCOHA/IOM OpraHU3aLKu.

OcCHOBHBIE U/IeU LLIKOJIbI YeJI0BeUeCKMX OTHOLIEHUH U YC/IOBUS UX peasu3aliy.
OcHOBHBIEe H/ley LIKOJIbI yTIpaB/IeHus uelioBeueCKHMHU peCcypcaMu U YCJIOBUS UX
peanu3alyy.

OcHOBHBIe U/leu KOHLeMLIUK Ye/I0BeUeCKOro KarTasa U YC/I0BHUSI MX peanu3alyu.
KazapoBble TeXHOMOTMM: CYLIHOCTb, COZlep>KaHue, BUJbI.

Cy1[HOCTh KOMITETEHTHOCTHOT'O TI0/IX0/la B YIIPaB/IeHUH TIepCOHAIOM

OcHoBHbIe TpeOOBaHUs K pa3paboTKe ¥ MPUMeHEHUIO KaIpOBBIX TeXHOJIOTHH.
HopmatrBHo-ompe/iesieHHble KaJIpOBble TeXHOJIOTHU Ha TOCYJApCTBEHHOUM ciyxbe
(KOHKYpC, aTTecTalys, KBalu(UKaALIMOHHBINA SK3aMeH, Ka/[pOBbIi pe3epB, pOTaLUsi)
TexHOoI0r1K TIOMCKA U MPUBJIeUeHUsT IIepcoHaria.

Bpenp paboTozarens: nousaTre, GopMHUpOBaHHE

Ot60p nepcoHasna: NoHATHE, Lie/H.

Cucrema TpeboBaHM K KaHAWAATY TIPX O0TOOpe.

Otanbl 0TOOpa NepcoHana.

MeTtozp! otbopa. TpasuIoHHBIe ¥ HETPAJULIMOHHBIE METOZBI OTOOPA.
TpeboBaHus K MpoBe/ieHHI0 cobece[0BaHus TIPK O0TOODe.

Apantanys nepcoHasna: noHsTye, ey, GyHKLWY.

Bupl 1 CTOPOHBI afianTaliyy rnepcoHara.

TexHO0rUM yTipaB/ieHus afjanTalyei.

HacraBHrYecTBO Kak popma yripaB/ieHUs ajanTarjieil.

HeTpaauioHHbIe METO/bI yIIpaB/ieHusl ajianTalyen.

OueHKa nepcoHasa: MoHsATHe, Lie/iu, (yHKLUH.

Kpurepun 1 nokasareny orjeHKA. OCHOBHBIE TPeOOBaHUSI K METO/|aM OLIEHKH
repcoHaa.

MeTo/p1 OTIpe/iesieHusl BelTMYMHBI OL[eHKH. Pa3paboTKa IIKa OLleHKH.

MeTtozpb! OLIeHKHY TepcoHasa.

MeTto/ orjeHKH 10 pe3ysabTaTaM. Oco6eHHOCTH pa3pabOTKY ¥ IPUMeHEeHMSI.
[ToHsiITHE MOTUBALIUU U CTUMYJIMPOBaHUS

CucTeMa Tpy/10BOM MOTHBALIUA

OcHOBHBIe TeOpHU MOTHBALIMK (COZlepKaTe/ibHbIe U MpOoLiecCyaibHbIe)
XapakTepuCcTHKa BU/IOB MOTUBALIMU (MaTepuasbHasi, HeMaTepuasbHas,
oTpHLiaTe/IbHas)

[TpodeccroHanbHOe pa3BUTHe: TOHATHE, LieH, GYHKLIWH.

OOGyueHue repcoHasa OpraHu3alyu: TIOHSITHe, MeTO/Ibl U (POPMBI.

[TogroToBKa, mepernoAroToBKa, MOBbILIEHHe KBaTU(UKaLMU: TIOHSATHE U COZlep>KaHue.
CopiepkaHue yripaBJieHUs 1podecCOHaTbHBIM Pa3BUTHEM TepCOHasIa

ITonsaTue Kapbepsl. Kapbepa 1 Kapbepusm

Turosiorusi Kapbepsbl.

YrnpaBieHue Kapbepoil: OHATHE U TeXHOJIOTHH.

@aKTophl, Orpe/eNstolie YCIelHOCTh Kapbephl

[ToHsATHeE 1 Ha3HauUeHHWe KaJpoBOoro pe3epBa. Bubl KagpoBoro pesepaa.
OcHOBHBIe 3Tarbl IOJArOTOBKY KaZIpOBOTO pe3epBa

OneHka 3)peKTUBHOCTH yTpaB/ieHus IepCOHAIOM

IIpuMepbl NpaKTHUeCKHX 3a/[aHUM /1A IK3aMeHa:

4.3.2. IIpumMepHble 3ajaHHUA AJIA IK3aMeHa

3agaua 1
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HezaBHO BO3r/1aBUB MpeANpUsTHe, MOJIOON JUPEKTOp CTapaeTcsl BCe Jiep>KaTh B CBOMX
pykax. HeoxxujaHHo fijisi Hero pabourie HAUMHAIOT YBOJIbHSTHCS, TIPUYEM Te, KOTOpble paboTaroT
Ha 3aBOJile yKe MO [BajLaThb JIeT U SBJSIOTCS JeWCTBUTENbHO K/IHOYEBBIMU COTPYHUKaMU
nipeAnpusTis. MeHe/pKep T0 TepPCOHaNy IbITaeTcsl OOBSCHUTH AUPEKTOPY, B UeM TMpUYMHA
HauaBLIMXCSl YBOJIbHEHWW, HO [UPEKTOp He XOueT ee CAyllaTb W pellaeT 3Ty 3ajaudy
CaMOCTOSITe/IbHO, YBEJIMUMB 3apruiaTy pabourM ofHOro nogpaszgenenus. Ha ciepyronmii feHb,
TIpU/IsE B CBOM KaOWHeT, OH MCTBITHIBAET IIOK OT TOTO UTO, HECMOTPSI Ha yBeJIMUeHHe 3apIiiaThl,
pabouvie Npoj0/pKatOT YBOIBHATECS. O003HauMBIIasCcsS pobsieMa 3acTaBiisieT TON-MeHePKMEeHT
NpeAnpusaTUs 3ayMaThCsl HaJl BOIIPOCAMU CTUMYJ/IMPOBaHUS MepCcoHasa.

PaccmarpriBaeMbie BOTIPOCHI:

W3 yero ckiajbiBaeTCs CUCTeMa CTUMY/IMPOBAHUA?

CucteMa or/1aThl TPy/ia Kak 4acTh CUCTEMbI CTUMYJTUPOBAaHUSI.

Pa3paboTka 1 BHeZ[peHHe CUCTEeMBI OTI/IaThl TPYZA.

MOTHBBI M CTUMY/JIBI — UTO €CTh UTO?

Oxnaj, UM rpeMusi - UTo U Jj1s1 Koro 3¢ dekTruBHee?

OTHoOLLIeHUsI C TOJYMHEHHBIMU — KaK [JOBepsiTb CBOUM TIOJUMHEHHBIM M OMMpaTbCs Ha
HUX.

3agaua 2.

Kax1oMy pyKOBOJIUTE/TF0 X0UeTCsi, YTOObI ero COTPYAHUKH He TIPOCTO BBITIOHSIU CBOIO
paboTy, a BBITIOJHSAIM €€ XOpPOILO, ITOCTOSHHO yJIyullasi ToKas3aTead. Kiod K peleHuro 3Tou
3a/lauM MOXKHO 110/106paTh € TIOMOIIbIO YMEJIOr0 WCTIOIb30BaHUsI MOTUBALIWH.

['eHepa/ibHBIN [IUPEKTOP, PEIIMBIIUNACA B KOpPHE W3MEHUTh CHUTyal[ul0 B KOMIIAaHUM
«duckobomn», yke MHOroro [oOwics. 3allyileHbl TIaHbl W OFOPKeThbl, CKOOPAMHHUPOBAHbI
JeicTBus nogpasgeneHnit. OfiHaKoO MpU peany3aliuM MJ1aHOB 0Ka3aloCh, YTO KaK Yy TMepCcoHana,
TaK U y CaMUX PyKOBOJUTeIel HeT 3aMHTePeCOBAaHHOCTH, YTOOBI UTO-TO MEHSITh U paboTaTh 1o-
HOoBOMY. VM ecsiv MOTHBaLusi TMepcoHaja He W3MEHWTCs, Camble JIydllde IJIaHbl OCTaHyTCS
HepeaM30BaHHbIMHU.

YueOHble 3a/jauu:

BbIsSIBUTB, B KAKOM COCTOSIHUM HaxOUTCSl MOTMBaLUs niepcoHana B Kommnanuu.

Kakuie 13 npenpUHATHIX 1eHCTBUI IOMOTalOT ee TOBBICUTh?

UTO MOXKHO Ipe/yIoKUTh elé?

3agaua 3

Ycrex obujeid cTparerud KOMIIAHMM BO MHOTOM 3aBUCHT OT CTelleHHM BHUMaHUS
MeHe/pKMeHTa K yIpaB/eHUI0 UYe/loBeYeCKMMH peCypcamMM Ha CTpaTerMyeCcKoM ypoBHe. Bejp
CTpaTerrnueckoe YyIpaB/eHHe Ye/l0BeueCKHMMH pecypcaMM MOXKeT IPUBeCTH KOMIIAHUIO K
BaXHBIM pe3yJibTaTaM, OZHAaKO TOJbKO TPU TOM YCJOBWH, UTO OHO SIB/ISIETCSI YacCThbiO 0OIi[ei
CUCTeMBI YIIpaB/IeHU.

Tekyuka repcoHasa MoCTaBWIa MO/, Yrpo3y He TOJIbKO TUlaHbl pa3BUTHsL, HO U BOOOIIe
¢yHKIMOHMpOBaHWe KommaHuy "AsroputM”. PyKoBOACTBO pelnaer gunemMmy - 1abo
COBEpILEHCTBOBAaTh yIpaBjieHHe uesloBeYeCKHUMHU pecypcaMu, MO0 OTKa3bIBaThCsl OT MPUHSATON
paHee CTpaTerny KOMIIAHUH, OT BBIXO/la Ha perMoHa/bHble PhIHKU. Eciu BeIOMpaTh miepBoe, TO
3TO JI0/DKHO OBITh KOMIUIEKCHOe pellleHHe TipobseM B cdepe ympaB/ieHHs uesioBeueCKUMU
pecypcamy, € Y4éTOM COOTBETCTBUS CTpaTerny KOMIIAaHUU B L1eJIOM.

3aziauu /17151 00yUaroLMXCs:

O1leHUTh TOAXOABl MEHEe/KEPOB KoMIaHWu "AnropuTMm" K pa3paboTKe CTpaTeruu
yIpaB/leHUs Yye/l0BeYeCKMMHU pecypCaMu.

OueHuTs npeJI0KeHHbIe 1je/IM COBEepLIeHCTBOBAaHMUS YIIPAaB/IeHUsI [IepCOHA/IOM C TOUKU
3peHusi COOTBETCTBUsI OCOOEHHOCTSIM CJIOXKUBILIENCST CUTyallud U OM3Hec-CTpaTeruy KOMIaHUU
"Anroputm"
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[Tpen/ioKuTh CBOKO CTpATeryi0 YIpaBJeHUsl ueJ0BeUeCKUMH pecypcaMu [ijisi KOMIIaHUU
"Anropur™m"

3agaua 4

HR-cnenmanuctel MHOTMX POCCHMMCKUX KOMIAHUM CErOfHSI CTOJKHY/IUCh C CepPbE3HOMU
nipobsiemMoii Jleduita KaZpoB, TepepacTarollero B HaCTOSILMN KaJpoBbIM rosof. HexBaTka
KBa/IM(ULIMPOBAHHOIO TepCoHasia MOXKeT IOMelllaTh peanu3alldd HaMeueHHbIX KOMIlaHWeH
n1aHoB. VIMEHHO TMO3TOMY Cepbé3HbIM CTpaTerMuecKuil aHaiv3 JO/DKeH BK/IKYaTh U aHalu3
PbIHKA TPyAa.

Kowmrmanusa "AnroputMm" cTpeMUTeNbHO pa3BuBaeTCsl Ha pbiHKe MT-NpoAyKTOB U yC/IyT.
B myiaHax - BBIXOZ, Ha perviOHasbHbIe PBIHKH, B YaCTHOCTH, OTKpbITHe oduca B HoBocubupcke.
OpiHako y MeHe/PKMeHTa KOMIIaHUW HeT YBepeHHOCTH, OyJyT /i1 HOBble MPOEKThI 0becrieueHbl
TepCoOHAnoM, CMOXKeT i "AnropuTM" He TOJIBKO TIPUBJIeUb, HO U y/lep)KaThb HEOOXOAUMBIX
cneranucToB? CUTyalysl Ha peIHKe TPy/ia HepaJloCTHas - 3apryiaThl "alTHILHMKOB' MOCTOSTHHO
pacTyT, KOHKYpeHL|Usl 3a IepCOHa/l BbICOKA HACTOJIBKO, YTO [aKe CTY/eHTbI-TPebeKypCHUKU
HaYMCTO CMeTarTCsl KPYITHbIMU KOMIIaHUSIMHU.

3agauu 7151 00yUaroMXCs:

[IpoBecTHn aHa/U3 pbIHKA TpyAa [J/1s1 KOMITaHUU "Anroputm".

I[TpeAnoXXUTH TPOrpaMMy JIeHCTBHI 110 1o00py TIepcoHaa B HOBOCUOMPCKHi odHuC.

3agaua 5

OrnnaTa ¥ HOpMUPOBAHWE TPyZa — OJJMH U3 OCHOBHBIX BOIPOCOB B3aMMOOTHOILLIEHUN C
rnepcoHajioM. IlosToMy Tak Ba)KHO YCBOUTb OCHOBHBIE  TI0JIOXKEHWS  TPYZOBOIO
3aKOHO/IaTeIbCTBa, Kacarolfuecss 3apab0THOM TuIaThl. JTO TIOMOXET He TOJbKO H36eXaThb
KOH(/IMKTOB C MePCOHAIOM, HO ¥ TIOCTPOUThL C HUM HOpMaJibHble /leJI0Bble OTHOILIEHUSI.

[onrokjaHHbIN [1eHb 3apIiaThl BbI3BaJl y COTPYJHUKOB MHOXECTBO BOIIPOCOB.
Cekperapb TIOJTyun/ia MeHbllle OOBIYHOTO B CBSI3U C YUETOM HETIOJTHOTO pabouero BpeMeHH,
YCTaHOBJIEHHOTO /ISl Heé B CBS3M C yXO/OM 3a OoibHbIM My>keM. OOMWKeH W MpPOrpaMMHCT
Pynenko. IToMMMO CBOMX OCHOBHBIX O0SI3aHHOCTEM OH PYKOBOZWT IIPOEKTOM, TO3TOMY OH
HacCTavBaeT Ha TOM, UTOOBI eMy BBITUTAUMBA/IM ell[é XOTS Obl TOJIOBUHY CTAaBKU PYKOBOJWTEIS.
[Iporpammuct IlaHKpaTbeB 03azaueH — OH He MOJKeT IIOHAThb, KaK HAUYUCJ/ISeTCs 3apruiara.
KaxxzipIii pa3 oH moJiydaeT pa3Hyl0 CyMMY, HO, UTO TIpUMeyYaTe/IbHO, BCerJja MeHbllle OCTa/IbHbIX.
CuCTeMHBIM aZIMUHUCTPATOp B THEBe — B OyXraiTepuyd OH y3Hal O TOM, UTO ObUIO TIPUHSTO
pellleHre BblJjaBaTb €ro 3aprviaTy He emy JIMYHO B PYKH, a ero >keHe. /IMpeKTOp MbITaeTcs
n30e)kaTh Ha3peBarIUX KOH(MIMKTOB C COTPYJHUKaMW, HO He YBepeH, KakK TIOCTYIUTh
MpaBUIbHO.

3agaua 6

Kefic ommceiBaer mnpobneMbl B CUCTeMe OIUIAaThl  TPyla W NIPEMUPOBaHMUS
TPOU3BO/ICTBEHHOTO TepCOHala U OTHOLleHHWe K Hel COTPY/JHUKOB OT/e/JIOB TIPOU3BOZCTBA
KPYITHOU TOProBou ceTu. /Iyl aHanM3a MpejCcTaB/eHbl [JaHHble UCC/IeJOBaHusl, MPOBeJEeHHOrO
Cpe/id psiJOBOTO TlepCOHasla U CpefiHero MeHe)KMeHTa OT/ie/IOB TIPOU3BO/CTBA TMIIePMapKeTOB
KOMIaHUM, Kacarolluecss OpraHv3alyyd Tpyjla, MOTHMBALMM U CTHMYJIMPOBaHUs TepCoHaa,
OKa3bIBAIOIIUX BJ/IMsSIHUE Ha TeKyueCTb IMPOU3BO/CTBEHHOT0 NepcoHana. OCHOBHas 3afiaua Kelica-
Ha OCHOBe aHaju3a TIpe/loCTaB/IeHHOT0 UCC/e[loBaTe/IbCKOTO MaTepuana /aTh OLIeHKY
CyILIeCTBYIOIlle B KOMIIAHWM CHUCTeMbl BO3Harpak/leHusi TPOU3BOJCTBEHHOIO TepCoHasa,
BBISIBUTB TTPO0JIeMBI B chepe ero MOTUBAL[UM U yiepKaHusl, ChOPMY/IUPOBATh PEKOMEH/AI[UH T10
COBEPILIeHCTBOBaHU O (TIOBBIILIEHUIO 3¢ ()eKTUBHOCTH) CHUCTEMBI MarepuabHOTr0
CTUMYJIMPOBAHUS 3TOM KaTeropyu repcoHarna.

3agaua 7
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B kelice orvcaHbl COOBITHS, CBSI3aHHBIE C YBOJbHEHUEM JMPEKTOpa M0 CTPOUTEIHCTBY B
JVMHAaMWUHO pa3BUBAIOIENCs KOMIAHWM, CHelUalvu3vpYIOLIelcsl Ha MOHTaKe KPOBEeJbHBIX
cucteM. PaccMaTprBaroTcsi Takue BOMPOCHI, KakK 3()eKTUBHOCTb, OTBETCTBEHHOCTh, MOPa/IbHbIe
acreKThl PyKOBO/ICTBA B CUTYalL[MM YBOJIbHeHUs. Kelic MOXKeT ObITh MCII0/Ib30BaH MPU U3yUeHUU
Ka/JpOBOM MOUTUKY KOMITaHUH, CTU/IS JINZIePCTBA, KOPIIOPAaTHBHOW KY/bTYPBI.

3agaua 8

B ketice paccMaTpuBaroTCst MPo0JieMbl pa3zie/ieHus U KooTeparuy Tpy/ia ¥ 00be[UHeHUs]
paboTHUKOB B Opwrasbl Ha TIpUMepe YyuyacTKa MHOTOCTaHOYHOTO obcmykuBanus OAO
«KommpeccopHbIii KoMrieke». Llesbro Keiica siBisieTcsi pa3BUTHeE YTIy0J/IeHHOTO TIOHUMAaHHS
TOHSTUSI ~ «ONTHUMHU3aLMsi»  TPUMEHUTEbHO K TPYAOBBIM  MpOLeCCaM,  CTPYKTYpPbI
ONTUMU3ALIMOHHOM 3a/1a4M Y OLIEHKU SKOHOMUYECKOro 3 deKTa, KOTOPBIH /IaeT ONTUMHU3aLHs.

3agaua 9

B keiice paccmaTtpuBaeTcs TpoOsieMHasi CHTyalysi, CBs3aHHas C OpraHu3alyen
niporie[lypel 0TOOpa MepcoHasia Ha BaKaHTHbIE JIOJDKHOCTM B TOW cdepe Ou3Heca, B KOTOpPOU
K/IMEHTOOPUEeHTUPOBAHHOCTh BBICTYIAeT K/IHOUeBbIM KputepueM 3(p(eKTHBHOU [esTesbHOCTH
coTpyAHuKa. PaboTta c KelicoM criocob6CTByeT pDa3BUTHIO HABLIKOB aHalu3a [esiTeJlbHOCTU
MeHe/Kepa OT/iesla POk aBTOJU/IePCKOY KOMITAHWH, Pa3paboTKy crielUKalyii U TepeyHst
KOMIIETEHLIUW [J/I1 JAaHHOTO CIleldanncTa. AJIFOPUTM COCTaBJieHUs ClielrUKaLUid 1 MepeyvHs
KOMITeTeHIUH, UCTIOb3yeMbIii B Kelice, MOKeT ObITh TIepeHeceH Ha ipyrue cdepbl Ou3Heca.

lIxana oeHUBaHUA.

O1leHKa 3HaHWM, yMeHWH, HaBBLIKOB TIPOBOJUTCS Ha OCHOBe Oasl/IbHO-peNTHHTOBOM
cucremsl: 30% u3 100% (vm 30 6annoB u3 100) - BK/Ia[ B UTOTOBYIO OLIEHKY I10 pPe3yJsibTaTam
MPOMEe)XYTOUHOM aTTecTalj|H.

[Ipu olLleHMBaHWM OTBeTa, OOYYarOIIerocsi B Xo/ie MPOMEeKYTOUHOW aTTeCTaldld MOXKHO
OMHUpPAThCS Ha C/e/lyIoLe KPUTePUH:

basibl Kpureputii olieHKH

26-30 OOyuvaromuiicss  TOKa3biBaeT BBICOKHWM  ypOBEHb KOMIIETEHTHOCTH, 3HAHUS
NPOrpaMMHOTO ~ MaTepHasna, yueOHOW, TIepHOAWYecKOd W MOHOrpaduuecKoi
JIMTepaTypbl, 3aKOHOJATe/JbCTBA U INPAaKTUKU ero IpPUMeHeHHWs, pacCKpblBaeT He
TOJIbKO OCHOBHBIE TIOHATHSI, HO U aHa/u3UpyeT UX C TOUKU 3PeHUs pa3/IM4HbIX
aBTopoB. ObOyyaromyiics MokasblBaeT He TONbKO BbICOKHUN ypOBEHb TeOpPeTHUeCKHX
3HaHWM, HO M BUAUT MEeXJUCLMIUIMHApHbIe cBsisu. IIpodeccroHanbHO, TPpaMOTHO,
T10CJIefloBaTe/IbHO, XOPOLLIUM SI3bIKOM YeTKO U3/1araeT MaTepuasl, apIyMeHTUPOBaHHO
¢dopMyspyeT BHIBOZBL. 3HAaeT B paMKax TpeOOBaHWI K HarpaBIeHWIO U TPOQUITIO
TIOATOTOBKM 3aKOHO/|aTe/lbHO-HOPMAaTUBHYI0 U TpakTHyeckyro 6a3y. Ha Bompochl
OTBeyYaeT KpPaTKoO, apI'YMEHTUPOBAHO, YBEPEHHO, I10 CYILIeCTBY.

16-25 OOyuaronuiicsi TIOKa3bIBaeT [JOCTaTOYHBIA YPOBEHb KOMIIETeHTHOCTH, 3HAHMUS
MaTepyasioB 3aHATHM, yueOHOW M MeTOAMYEeCKOW JIMTepaTyphl, 3aKOHOZATe/bCTBA U
NIPaKTUKW ero NpUMeHeHHs. YBepeHHO M NMpo(eCcCUOHA/TbHO, TPAMOTHBIM SI3BIKOM,
SICHO, YeTKO M TOHSTHO M3/1araeT COCTOSIHME WU CyTb BOIpOcCa. 3HaeT HOPMaTHMBHO-
3aKOHO/|aTe/lbHYI0 M TpakTHYyecKyl0 0a3y, HO TpH OTBeTe JOMycKaeT
HeCyll[eCTBeHHbIe MOrpemHoCcTH. OOyUaromuiics mokKa3biBaeT JOCTaTOYHbIA YPOBEHb
npodeccOHaNMbHBIX 3HAaHWW, CBOOOJHO OMepUpyeT TMOHSTUSIMU, METOZAaMHU OLIeHKU
TIDUHATHSL pellleHul, WMeeT [Ipe/iCTaB/leHHe: O MEeXJUCLMIVIMHAPDHBIX CBS3fIX,
yBSI3bIBAeT 3HAHWS, IIOJIyYeHHble IIPU U3YyUEHUM pas3/NYHbIX [UCLMIUIUH, YMeeT
aHa/IM3UpOBaTh MPaKTUUYeCKHe CUTyallid, HO JI0MyCKaeT HEKOTOpble MOrPeLIHOCTH.
OTBeT NOCTPOeH JIOTUYHO, MaTepuasl U3jaraeTcss XOpOLIMM SI3bIKOM, IIPUBJIEKAeTCs
MH(POPMATHBHBIM W W/UIFOCTPUPOBAHHbI MaTepuas, HO TPU OTBeTe JOMyCKaeT
HEKOTOpble NOrPelIHOCTH. Bonpock! He BBI3bIBAIOT CYLI|eCTBEHHbBIX 3aTPYJHEHHUH.
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6-15 OOyuarouiicsi TIOKa3bIBaeT [JOCTaTOUHble 3HAHUS MaTepuasioB 3aHATHH, HO TIPU
OTBeTe OTCYTCTBYET /O/DKHAs CBSI3b MEX/Y aHa/lIn30M, apryMeHTaleld U BbIBOJJaMHU.
Ha mnocraBieHHble ujieHaMM KOMHUCCHM BOTPOCHI OTBeYaeT HeYBEepeHHO, JOMyCKaeT
norpeitHocTd. OOyuvarouuiicsi BaZieeT NpaKTUYeCKWMM HaBbIKaMH, IpUBJIEKAaeT
WITIOCTPAaTUBHBIA MaTepuas, HO UYyBCTByeT ce0s HeyBepeHHO IIpU aHau3e
MEeXJUCLIMIUIMHAPHBIX CBsi3ell. B oTBeTe He Bcerja IpPUCYTCTBYeT JIOTHKa,
apryMeHTbl TIPUBJ/IEKAIOTCSl HEJOCTaTOUYHO BeckvWe. Ha mocTaBiieHHble BOMPOCHI
3aTpyJHSIeTCsI C OTBETaMM, TIOKa3bIBaeT HeJ0CTaTOUHO ITyOOKHe 3HaHMSI.

0-5 OOyuarouuiicsi TOKa3biBaeT (yiabble 3HAHWSI MaTepUasoB 3aHATHH, yueOHOM
JIMTepaTyphbl, 3aKOHOJATe/NbCTBA U NPAaKTUKU ero INpUMeHeHUs, HU3KUHA YPOBeHb
KOMITETEeHTHOCTH, HeyBepeHHOe H3/IooKeHHe Borpoca. OOydJarouiics roKa3biBaeT
C1abplii  ypoBeHb TPO(eCcCHOHA/NBHBIX 3HAHWM, 3aTpPyJHSIeTCS TP aHak3e
NpaKTUYeCKUX CcUTyauuii. He Mo)keT MpUBECTH NMpUMepbl U3 peasbHOM IMPaKTUKHU.
HeyBepeHHO U JIOTMUeCKM HeIloC/eloBaTe/bHO M3jaraeT Marepvan. HempaBuibHO
OTBeYaeT Ha BOMPOCHI WM 3aTPYAHSIETCS C OTBETOM.

I1Ikasa mepeBo/ja U3 MHOT00aI/IbHOM CHCTEMBI B TPAAUI[MOHHYO:

- 00yuaroiemMycst BbICTAB/ISIETCS OLIEHKA «HEY/IOBJIETBOPUTEILHO» €C/TH 00y JaroIHics
Habpasn meHee 50 6asos,

- OLIEHKA «Y/IOBJIETBOPUTEIbHO» BBICTAB/ISIETCS TPH YC/IOBUM, €C/M O0YJaroI[uics
Habpas ot 50 g0 65 6ansos;

- OLIEHKA «XOPOIII0» BLICTAB/ISIETCST TIPH YCJIOBUH, eC/Ti 00yJaroIuiics Habpas ot 66 10
75 6asos;

- OLIEHKA «OT/JIMYHO» BBICTAB/ISIETCS TIPH YC/IOBHMH, €C/Ti o0yuJaroruiicss Habpaa ot 76
110 100 6asioB.

100 6a/10B BBLICTAB/ISIETCS MPU YCJIOBUU BBITTOJIHEHUSI BCeX TpeOOBaHMM, a Takke IpU
00s13aTe/IbHOM  TIPOSIBJIEHHM TBOPUECKOTO OTHOILEHWsT K TIpeAMeTy, yMEHHW HaXO/HTh
OpUTHHA/IbHBIE, He COZiepiKalljiecss B yueOHHKaX OTBEThI, yMEHWH paboTaTh C MCTOYHHKAMHU,
KOTOpbIE CO/IePKATCs [IOTIOJIHUTE/TbHOM JMTepaType K KypCy, YMEHWH COeJUHSATh 3HaHHS,
TI0/TyYeHHbIe B JAHHOM KypCe CO 3HaHUSIMU JPYTUX AUCLIATIIHMH.

4.4, Metonyeckue MaTeprasbl

CryzeHT fgornyckaeTcss K 5K3amMeHy [0 JUCLMIIMHE B C/ydae BbIIIOJIHEHUSI UM BCeX
3a/laHUi U MepOTIPUSITUM, NPe/lyCMOTPEHHBIX NTPOrPaMMO# AUCLIUATIIUHBI.

OK3aMeH CTaBUTCS CTY/IEHTY T0 pe3y/bTaTaM BBITIOJHEHHBIX Pa0OT B TeueHHe CeMecTpa,
TP yCJIOBUM, UTO OLIEHKH CTyZleHTa 3a paboTy B TeueHue cemecTpa (IO BCeM pe3y/bTaTam
TeKylLlero KOHTPOJIS 3HaHUM) COCTaBJIsIOT He MeHee yeM Ha 70 % «otimuHo» U 30 % «xoporo»,
TMIPOMYCKU 3aHSITUI OTCYTCTBYHOT.

OK3aMeH TIPOBO/IUTCS B popMe MMy OIMYHOTO BBICTYTUIEHUSI.

BricTymieHne — 310 oduianbsHOe coobitieHre, MOCBsIeHHOe TeMe BoTipoca B OuseTe,
KOTOpOe COZIep>KUT OIMCaHue BOIpOoca U packpbiTye ero cyTu. CTPyKTypa OTBeTa BK/ItOUaeT:

1. BBenenue:

— yKasbIBaeTCs BOIPOC, U3/1araeTcs 1ocjie0BaTe/IbHOCTb OTBETa;

2. OCHOBHOE Cojfiep>KaHue:

— obo3HavaeTcss mpobieMHOe 1MoJjie U BBOJSTCS OCHOBHBbIE TEDMHUHBI BBICTYTIIEHUS, a
Tak)Ke TeMaTh4YeCKue paszesibl COJep>KaHus OTBeTa;

— HaMeuarTCsi MeTOJbl peIleHUsi TPe/CTaB/IeHHOW B BBICTYIUIEHUH TPOO/IeMbl U
rpeAro/araemMble pe3yabTaThl.

3. 3ak/roueHue:

— TIPUBOJSITCSI OCHOBHBIE pe3yJ/bTaThl U CY>K/I€HUs1 aBTOpa I10 MOBOAY IMyTel BO3MOXXHOI'O
pereHusi paCCMOTPEHHOM TIPo6JieMbl, KOTOPbIe MOTYT ObITh 0hOpMIIEHBI B BUZIe PEKOMEH/Ial[HiA.



23

BeicTyruieHre [O/DKHO OBITH TOCTPOEHO B COOTBETCTBUMM C perjlaMeHTOM: He Oosiee
MNATU—CeMU MUHYT.

OOyuvaromuiicsi TakKe TOTOBHUT pelneHne Keiica. OOydJaromuiics 3HAKOMHUTCS C
MaTtepuaioM Keiica. OcMbICIMBaeT CUTyalMi0. PaccmaTpuBaeT —asbTepHaTHMBBI —peLleHUs
npo0ieMbl ¥ HaXOUT ee BepHOe WM ONTHUMajbHOe peleHre. OOyUYaromMiics 3alliyIaeT CBOe
penieHue. Hpeno,anaTenb OLIEHMBAET Kd4eCTBO BBITIOJIHEHHUA 3dddHHUA T10 KPUTEPUAM:
JUAarHOCTUKHU TIpO0JieMbl, KauecTBa TMPeJIOKEHUH W PEKOMEHZALMH T10 PeIIeHHI0 Kewca,
KauecTBa U3/I0)KeHHsl MaTepuasa.

3ammra KypcoBOH pabOThI TIPOBOAWTCS OTKPBLITO. VITOroBble OLIEHKW YjIeHbI
KOMHCCHU OOBSB/SIOT TIOC/e 3alUThl BCcex paboT B rpymme. Mtoromasi oljeHKa 3a
KYPCOBYIO pPabOTy BBICTAB/SIETCS TI0 pe3yJ/ibTaTaM 3allliThl C YYETOM OT3bIBa Hay4YHOTO
DYKOBOJIUTEJISI, COOTBETCTBHSI KYDPCOBOM pAabOTHI TIpeqbsBIsIeMbIM TpeOOBaHUAM K
COZlep>KaHHI0 U 0)OpPMJIEHHIO KYPCOBOM paboThl, KaueCTBa OTBETOB Ha BOTPOCHI WIEHOB
KOMUCCHH.

Ha 3amuTe cnyinaTesib KpaTKO M3/laraeT OCHOBHBbIE pe3yJ/bTaThl, MOyYeHHble B
X0/le UCC/e/loBaHusl, JaeT HWCUepIbIBalolllie OTBeTbl HA 3aMeuaHusi HayuyHOTO
PYKOBOJAUTEJISI U BOIPOCHI U/IeHOB KOMUCCHH.

- Kommuccusi oljeHMBaeT KauecTBO 3all[UTy KYpPCOBOM pabOThl IO KPUTEPUSIM:
cofiepkaHue paboThl COOTBETCTBYET BLIOPAHHOM CITeI[Ma/IbHOCTH U TeMe PabOoThI;

- pabora akTyajqbHa, BBIMIOJIHEHA CAMOCTOSTENIbHO, KMeeT TBOPUeCKUN
XapakTep, OT/IMYaeTCs orpe/ie/ieHHON HOBH3HOW;

- TIpoBefieH OOCTOSITeNbHBIM aHAMU3 CTeTleHH TeOPeTUYeCKOro MCC/Ie[0BaHUS
TIpO0JIeMBI, Pa3/TUUYHBIX TIOJX0/I0B K €€ PeIleHHI0;

- TI0OKa3aHO 3HaHWe WH(OpPMAaIMOHHOHK (MpyU HEeO0OXOJWMOCTH -HOPMAaTUBHOM)
6a3bl, UCI0/Tb30BaHbl aKTyasTbHbIE JaHHBIE;

- mpobsieMa packphbiTa riTyb0KO U BCeCTOPOHHEe, MaTepyast U3/I0KeH JIOTUUHO;

- TeopeTHUYecKHe MOJI0XKeHUs] OpPraHUYHO COTIPSKEHbI C TTPAaKTHUKOM;

- [IaHBbI MPAKTHUYeCKHe PeKOMEeH/AllH, BhITEKAIOIIFe U3 aHa/In3a Mpo0JIeMbl;

- TIpOBeZIeH KOJIMUeCTBEHHBIN aHa/ln3 MpOoOeMbl, KOTODPBLIM TOATBEpPKIAeT
BLIBO/IbI aBTOpa, WIIIOCTPUPYET aKTyaJbHYH CHUTYyall[dio, TIpUBeZieHbl TaOJIUL[bI
CpaBHeHUMW, rpaduKu, AuarpamMmbl, (OPMYJ/bl, TOKa3biBalOl[Me yMeHHWe aBTOopa
¢dbopManr30BaTh pe3ybTaThl UCC/Ie[0BaHNS;

- IIMPOKO Mpe/cTaBieHa Oubmuorpadus 1Mo Teme pabOThI, B TOM 4YUC/Ie H
3apybeKHbIe CTOUHUKY;

- TIpWIOXKeHUs K paboTe W/UTIOCTPUPYIOT AOCTYIKEHHS] aBTOPA U TMOAKPETUISIOT
€r0 BBIBO/IbI;

- 10 cofepaHWIO U ¢opMe PpabOThl TIOMHOCTBIO COOTBETCTBYET BCEM
TIpeIbSIBJIEHHBIM TPeOOBAaHUSM, YKa3aHHBIM B JaHHBIX METOAWYECKUX PEKOMEeHAALIMSX.

OreHKa 3a KypCOBYIO Pa0OTy BBICTAaB/ISIETCS OTHEJbHOM CTPOKOM B 3aUeTHYHO
KHWXKY CTY/lIeHTa U BeJIOMOCTb.

5. MeTouuecKHe yKa3aHus JJisi 00y4aromuxcsi o0 0CBOEHUK JUCIUIITHHBI

[ToAroTOBKA K 3aHATHUSAM J[IO/DKHA HOCHTH CHCTEMAaTHUeCKHM XapakTep. JTO TI03BOJIUT
o0yuaroiemMycsi B IoJIHOM 00beMe BBITIOJTHUThL BCe TpeboBaHMs rperozaBaresis. O0yJaroummcs
peKOMeH/lyeTCsl M3yuyaTb KaK OCHOBHYI, TaK U JOTOJHUTENbHYH) JIUTepaTypy, a Takke
3HAaKOMHUTLCSI C VIHTepHeT-UCTOUHMKAMU (CMUCOK TpHUBeJeH B pabouedl mporpaMme 1o
JCLIUTITHHE).

[TogroToBKa 0OydYarolMXCs K OMpPOCY TMpeArosjiaraeT W3yueHWe B COOTBETCTBUM
TeMaTUKOW [TUCLIUTITMHBI OCHOBHOW/ [IOTIOJTHUTETbHOM JINTepaTyphbl, HOPMaTUBHBIX JOKYMEHTOB,
VWHTEepHeT-PeCypCoB.
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Crircok BOTIPOCOB [ijii CAMOCTOSTebHOW MOATOTOBKM (CaMOIIPOBEPKH) HaXOAWTCS B
paszerie 4.2.

Memoduueckue ykazaHusi no no02omoeke K onpocy.

[TogroroBka 0OyvarOUMXCs K OINpPOCY TIpeArosaraeT H3yuyeHHe B COOTBETCTBUM
TeMaTUKOW [JUCLIUTI/TMHBI OCHOBHOW/ [IOTIOJTHUTETbHOM JInTepaTypbl, HOPMaTUBHBIX JJOKYMEHTOB,
WHTEPHeT-PeCypCoB.

Memoduueckue pekomeHOayuu NO HANUCAHUIO Mecma:

TectrpoBaHWe TipefcTaBisieT €000  BBHITIOJHEHWE TECTOBOTO 3afiaHus  (TecTa),
cocrosLero u3 50 BOIPOCOB ¥ BapUaHTOB OTBETOB Ha HUX. BOMpOCH! MpeAycMaTpyuBarOT OAUH
TIpaBU/IbHBIN BapUaHT OTBeTa. 3a BbibOp faeTcs 1 6a/ui. Bpewmsi npoxoxaeHust Tecta 30 MUHYT.
HanpotuB Bompoca, 00y4arOIuiicsi CTaBUT OTMETKY, BbIOMpas «a» umi «b» u T.1.. Criemyet
nofcuntath Oannbl. Ecm obyuaromumcsi Habpan 30 6aryioB, TeCT CUMTAeTCs TIPONIEHHBIM.
MakcrmasnbHOe KOJIM4eCcTBO HabpaHHBIX 0ayuioB — 50.

Memoduueckue pekomeHOayuu NO HANUCAHUI Kypcoeoll paboma:

KypcoBasi pabota sIBIsieTCsI CaMOCTOSITe/IbHOW TPAaKTHUeckKol paboToi 00ydaromyxcs.
OH 1pY3BaH OIIpe/|e/IUTh CTelleHb OCBOEHHsI CTY/IeHTOM 3HaHWM U HaBBIKOB, MOJyueHHbIX UM B
riporjecce U3yueHusi AUCLUTIIUHBI.

Tekct paboThl AO/KeH OBITH HamMCaH B HayyHoM cTuie. OdopmiieHHe TeKCTa TakkKe
JIOJDKHO OBITh BBITIOJTHEHO rpaMoTHO. CrenyeT m3beraThb IMyCThIX MPOCTPAHCTB W, TeM Ooree,
ctpaHull. Ha Bce Tabnu1[bl, pUCYHKHU U [UarpaMMbl [IeJIal0TCs CChITKA B TEKCTe.

Pabora BemmosHseTcss B ¢opmare A4. [pupt — TimesNewRoman. OCHOBHOUM TeKCT
pabotel Habupaercsi 14-m 1mpudTomM uepe3 1,5 WHTepBana, BbIpaBHUBaHWE TIO IIMPHHE,
Me>KOyKBeHHbIM uHTepBas  «OOBIYHBIMN», KpacHas CTpoka 1,25 M. ABTOMaTHUeCKH
paccraBsitoTcs riepeHockl. Tlossi: BepxHee 2,0 cM, HKHee 2,0 cM, yieBoe 3 cMm, rpaBoe 1 cM.
[TpomexxyTKu Mexkay ab3amiaMyd  OTCYTCTBYIOT. BBezieHWe, T71aBbl, 3aK/IHOUeHHe, CITHCOK
JIUTEpaTyphl U TPUIOKeHUsT (OPMaTUPYIOTCSI KakK 3aroJioBKM TepBOr0 YPOBHS UM HAYMHAIOTCS
Ka)X/IbIi C HOBOM cTpaHuLbl. [Toapa3zesnsl rj1aB ¢ HOBOM CTPaHMULIbI HE HAUMHAKOTCSI.

CHOCKM [fleNatoTcsi BHU3Y CTpaHWLbl. Tabnuibl MU PUCYHKA HYMEDYIOTCS OT[e/IbHO.
Homep Bk/IrouaeT HOMeD TJIaBbl 1 HOMep PUCYHKA/Tab/UIIbI B JaHHOM T/1aBe.

Crpanuiibl  paboThl [O/DKHBI OBbITb TIPOHYMepoBaHbl. Hymepalss HauWHaeTcs CO
CTpPaHMULIBI C OTJIaB/IEHHWEeM, Ha KOTOPOU cTaBUTCS 1udpa «2» U fanee — 1o nopsaaxky. OKoHUaHHe
HyMepaLyu TIPUXOAUTCS Ha TIOC/e[HUIN JIUCT CIMCKa JuUTepaTypbl. Homep cTaBUTCS BHH3Y
CTpaHuLbl cripaBa. Ha cTpaHuilax C MPUIOXKeHUssMA HOMepa He CTaBsSITCS, U B OrJlaBJieHWe OHU
He BBIHOCSITCS. B oriaByieHny yka3biBaeTcsl TOJIbKO HOMep TepBOro JIMCTa IePBOro MPUI0XKeHUsI.

O6bem KypcoBoii pabotsr 30-35 cTp.

6. YueOHas simTepaTypa u pecypcbl HH(POPMAIIOHHO-TeJIeEKOMMYHHUKAI[UOHHON CeTH
"VIHTepHeT", BK/IIOYasi epeyeHb YUeOHO-MeTOAMYeCKOro odecrneueHus s
CaMOCTOATE/TbHOM Pad0ThI 00YUAIOIUXCA M0 AUCLUIIMHE

6.1. OcHoBHas MTEpaTypa
1. TopenoB, H. A. YrnipaBneHue uesioOBeUeCKMMHU peCypCaMH: COBPE€MEHHBIN TMOAXO[, :
yueOHHMK U MPaKTHUKyM [I/Is akajemuueckoro 6akamaspuara / H. A. T'openog, 1. B. Kpyrnos, O.
H. MenbHukoB ; nof pegakuyeid H. A. I'openoBa. — Mockga : U3parensctBo FOpaiit, 2019. —

270 c. — DnekTpoHHbIN pecypc: https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/b..
2. JlammmoBa O. A. YrmipaBjieHHe Ye/lOBeYeCKUMH pecypcaMu : yueOHUK W MPaKTUKYM JJist

akaZieMrueckoro OakasmaBpuata ; rof obied pegakimeid O. A. JlammoBoil. — MockBa
N3parensctBo FOpaiit, 2019. — 406 c. https://urait.ru/book/upravlenie-chelovecheskimi-

resursami-433053



https://urait.ru/book/upravlenie-chelovecheskimi-resursami-433053
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-433053
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F433920
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3. MacnoBa, B. M. ¥YmpaBneHue repcoHajioM : yueOHHK W TIPAKTUKYM JJisi CPeJHero
npodeccroHanbHOro obpasoBanusi / B. M. MacnoBa. — 4-e u3g,., nepepab. u jgorn. — Mocksa :
N3parensctBo FOpaiit, 2019. — 431 c. — DnekTpoHHbIN pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/b..

4. YmpaBieHue ueJIOBeUeCKUMH pecypcamMu : yueOHUK [y Oaka/iaBpuaTa U MaruCTpaTypbl
/ H. 1. T'ycekoBa, . H. KpakoBckasi, A. B. EpacroBa, [I. B. PoaunH. — 2-e u3p., ucnp. U J0m. —
M. : UspatensctBo FOpaiir, 2019. — 212 ¢. — (Cepus : YHuBepcutets! Poccun). — ISBN 978-
5-534-04759-2. — Pexxum JlocTyra :
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/bcode/438218

5. YmpaBneHue uenoBeyeCKUMH pecypcamu B 2 u. HacTb 1 : yueOHUK U MPAKTUKYM [iIsI
akajiemMryeckoro OakanaBpuara / C. A. bapkos; nog pepakimeii C. A. BapkoBa. — Mockga :
N3parensctBo FOpaiit, 2019. — 183 c¢. — DnekTpoHHBIM pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/b..

6. Horwitz F., Budhwar P., Morley M. J. Future trends in human resource management in
emerging markets / Handbook of Human Resource Management in Emerging Markets. — 2015.
—T. 470.

6.2. lonoiHUTe/IbHAA IUTEpaTypa

1. BasapoB T. D(deKTHBHOCTb KaK cjlaraemoe pe3yJbTaTUBHOCTU U BOBJIEUYEHHOCTH //
Ymnpasnenue nepconanom. — 2015. — Ne 39.

2. MockBuH, C. H. YmpaBneHue uenoBeUeCKMUMU pecypcamMu B 00pa3oBaTesibHOM
opraHusanuu : yue6Hoe rocobue j1s 6akanaBpuata U marucrparypsl / C. H. MockBuH. — 2-e
W3[., ucrp. u gon. — Mocksa : U3parensctBo FOpauT, 2019. — 142 c.

3. MakcumueBa M. A., T'opesoBa H. A. VYnpaBneHue ue/ioBeUeCKMMM pecypcaMu :
yueOHUK i BY30B ; IO/, peJakiueli— 2-e u3f., mepepab. u gon. — Mocksa : V3gaTtenbCcTBO
FOpaiit, 2019. — 467 c. https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580

4. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 c. — DnekTpoHHbIM pecypc: https://books.google.ru/books?

hl=ru&Ir=&id=gNocBQAAQBAJ&o0i=fnd&pg=PP1&dg=Human+Resourse+Management+

+2012&0ts=00pWxxiDYm&sig=43Dnkyl1320GaQFmbNp2pSAMC6M&redir esc=y#v=onepa
ge&q=Human%20Resourse%20Management%

6.3. YueOHO-MeToHUeCKOe 00ecrieueHre CaMoCTOSITe/TbHOW PadoThI
1. fxonroBa E.C. Crparernueckoe yripaBjiieHue repcoHasioMm. — M.: IEJIO, 2013. —
384 c.
7.  [OouB Ynbpux, YauH Bpok63HK. HR B 60pnbe 3a KOHKYpeHTHOe TpPerMYyIecTBo /
riep. ¢ aHri1. — M.: IIperekcr, 2010. — 368 c.
8. Heccnep T'apu YmnpaeneHue repcoHaroM. — M.: BMUHOM; JlabopaTopusi 3HaHWH,
2013. — DnekTpoHHBIN pecypc: http://www.iprbookshop.ru/26137

6.4. HopmaTruBHbIe IIpaBOBbIe JOKYMEHTbI
1. Koncrutyims Poccuiickoii ®epepaiy (TIpUHSITA BCEHAPOJHBIM T'OJI0COBaHUEM
12.12.1993) // PT". — 1993. — Ne 237.
2. TpypoBoii kozaekc Poccutickori @efepaiuu ot 30.12.2001 Ne 197-P3 (zelicTByroliias

penaKkuus).

6.5. InTepHeT pecypchbl
1. http://rosmintrud.ru - OduumaneHeli calT MMHHUCTEpPCTBA TpPyZa U COLMAIBLHOU
3awuThl Poccuiickon ®@enepauyu
2. http://gossluzhba.gov.ru - ®epepanbHBIN TOpPTa/ TOCYAapCTBEHHOW CHIYKObI U
yTpaB/ieHYeCKHX Ka/ipOB
3. http://www.hrm.ru



http://www.hrm.ru/
http://gossluzhba.gov.ru/
http://rosmintrud.ru/
http://www.iprbookshop.ru/26137
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%25
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%25
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%25
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F433211
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F433211
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/bcode/438218
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F429594
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F429594

26

http://www.personal-mix.ru
http://www.kadrovik.ru
http://www.top-personal.ru
http://www.uptp.ru
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6.6. lHble HCTOUHUKH

1. KubanoB A.f. YnipaBnieHre miepcoHa/soM: TeOpHUs U MpakTHKa. OueHKa 5KOHOMUYeCKOH
U coluanbHoN 3¢ ¢deKTUBHOCTH yIIpaB/ieHusl NepCOHaIoM OpraHM3aluu: yueOHO-TIpaKTHUeCcKoe
nocobwue / mog pex. A.5l. Kubanosa. — M.: TTpocnekr, 2012. — 48 c.

2. Kubano A.{., 3axapos [.K., ®emopoBa MN.A. YmpaBieHue repcoHaoM: TeOpusi U
npakTvka. OlleHKa 1 0TOOp IepcoHasa Mpy HaliMe W aTTecTalyy, BEICBOOOK/IeHe TIepCcoHaa:
yueOHO-TIpakTHUecKoe ocobue / of pe. A.f1. Kubanora. — M.: ITpocriekt, 2012. — 80 c.

3. Kubanos A.fl., KamranoBa E.B. YmpaBrieHue mnepcoHasoM: Teopus M TIPaKTHKa.
Opranu3arnusi TpodopreHTaluK U aJjanTaliy NepcoHaa: yueOHo-IpakTHueckoe nocobue / mop
pen. A.f1. Kubanosa. — M.: [TpocrekT, 2012. — 56 c.

4. KubanoB A.f., KamranoBa E.B. YmpaBneHue rmepcoHasioM: Teopusi W TpaKTHKa.
YripaBneHue 7e0BOM Kapbepo, Ciay)xeOHO-TTpodeCCHOHATBHBIM TPOABIKEHHEM M Ka/IPOBBIM
pe3epBoM: yuebGHO-TpakTHUeckoe rocobue / mof pea. A.fl. Kubanosa. — M.: TTpocnekT, 2012. —
58 c.

5. Mutpoganosa E.A., ViBaHoBckas JI.B. YmnpaBneHue rnepcoHasoM: TeOpusi U MpaKTHKa.
OueHKa pe3y/sbTaTOB TPy/a MepPCOHana M pe3y/bTaToB [esTelbHOCTU ToApaszeseHuil CyK0bl
yTipaBJ/ieHUs TIepCOHa/IoM: yueOHO-TIpakTHueckoe rocobue / mog pex. A.fl. KubanoBa. — M.:
ITpocnekr, 2012. — 72 c.

6. Murpodanona E.A., KoHoBanosa B.I', besioa O.JI. YripaB/ieHre 1iepcOHa/IOM: TeOpUs U
NpakTHKa. KOMMeTeHTHOCTHBIM TIOAXOJ B YIPaBI€HWM TIEPCOHANIOM: yueOHO-TIpaKTHYeCcKoe
rocobue / oz pea. A.f1. Kubanosa. — M.: TIpocriekT, 2012. — 68 c.

7. MutpoganoBa E.A., CucryHoB B.M, KawraHoBa E.B. YmpaBneHue nepcoHanom:
Teopuss U mpakTWka. OpraHusaius oOyueHUsT U [IOTIOJIHUTeNbHOe TpodeccroHaabHOoe
oOpa3oBaHMe mepcoHana: yueOHO-TIpakTU4yeckoe mocobue / mog pex. A.Sl. KubanoBa. — M.:
[IpocnekT, 2012. — 72 c.

7. Martepua/ibHO-TeXHHYecKasi 0a3a, HH(OPMaI[HOHHbIE TeXHOJIOTHH, POrpaMMHOe
obecrieueHre 1 HHGOPMaMOHHbIE CIIPABOYHbIE CHCTEMBI

[ mpoBefieHUsT 3aHATUNA 10 JUCLUIUIMHE HeoOXOJUMO Cjefyiolllee MaTepuasbHO-
TeXHU4YeCKoe obecrieueHre: ydyeOHble ayJWTOPHU /sl TIPOBeJeHHs] 3aHATHU JIeKLMOHHOTO U
CeMUHAPCKOT0 THMa, TPYNIOBbIX U WHAMBU/YaNbHBIX KOHCYJIbTALUM, TEKYIero KOHTPOJS U
MIPOMEXXYTOUHOM aTTeCTalliy, TOMeILeHUsI AJIs1 CAMOCTOSITeTbHOW paboThI.

[TporpammHoe obecrieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WudopmaliioHHble cripaBoyHble cucteMmbl: Hayunas 6ubmioreka PAHXul'C. URL:
http://lib.ranepa.ru/; HayuHnas 3/IEKTPOHHASs bubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaijpoHanbHasi 31ekTpoHHasi 6ubmoreka. URL: www.nns.ru;
Poccwmiickasi rocyzapctBeHHasi O6mbmuoreka. URL: www.rsl.ru; Poccuiickasi HauoHa/bHast
oubmoreka. URL: www.nnir.ru; OnekTpoHHas  6ubmioreka  Grebennikon. URL:
http://grebennikon.ru/; 3nekTpoHHO-OMOMMOTeUHast cuctemMa W3gaTtenbctBa «Jlanb». URL:
http://e.]Janbook.com; DnekTpoHHO-6u6MM0TeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.

2017 rop,

Baser panHbIx: «Poccumiickasi cygeOHass TpakTHKa IO POSITH M IUIaTeXaM  3a
Tipe/ioCTaB/ieHle BHYTPUTPYIITIOBLIX yCIYT».

Ba3ser ganHbIx: «CucTema rokasaresiei JOMKOILHOTO U 001ero 06pa3oBaHus»,



http://www.biblio-online.ru/
http://www.biblio-online.ru/
http://e.lanbook.com/
http://grebennikon.ru/
http://www.nnir.ru/
http://www.rsl.ru/
http://www.nns.ru/
http://elibrary.ru/defaultx.asp
http://lib.ranepa.ru/
http://www.uptp.ru/
http://www.top-personal.ru/
http://www.kadrovik.ru/
http://www.personal-mix.ru/
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Bba3bl faHHbIX: «KOMIUIEKC BU3ya/lbHOIO aHajau3a pe3y/bTaTOB CPAaBHUTE/IbHOM OLIeHKU
CHUCTeMbl TIOKa3aresiel JOIMKOILHOTO U 00111ero o6pa3oBaHUsI»;

ba3bl ganHbIX: «CHCTeMa ToKa3aTesiel /ijisi OLIEHKH BKJaZia 00pa30oBaHUs B COL[MA/IBHO-
9KOHOMUYeCKoe pa3Butue cyorekToB Poccuiickoit Pesepatiyn».

ba3bl fgaHHBIX: «Kuprusckue wmurpaHtel B MoOCKBe: pe3ysbTaThl 3THOrpadUyecKux
WHTEPBbIO».

Base1 nansbix: «Kuprusckve MurpanTel B MOCKBe: pe3y/ibTaTbl aHKETHOTO OIPOCay;

ba3el faHHbIX: «bapbepbl B3aMO/EHCTBHSI MHOSTHUUHBIX MUTPAaHTOB M MPUHUMAIOLLEro
coo0i1riecTBa Ha JIOKaTlbHOM YPOBHE: UHTEPBBIO C KUTEJISIMU parioHa».

2018 rog

Basbl fjaHHbIX:

VHTerpansi MUrpaHTOB BTOPOrO TOKOJEHMs: pe3y/bTaTbl IMUIOTHOIO OIpoca JeTeu
MHTPaHTOB apMSIHCKOTO U a3epbaiipkaHCKOro nporcxosaennst/ Pazpaborurku: Bapmmasep E.A.,
Pouera A.JI., Ueanora H.C.-PAHXuI'C, 2018.

Ouenka 3¢¢deKTUBHOCTY MUIPALMOHHOTO 3aKOHOZATeNbCTBAa: pe3y/bTaThl  OMpoca
MUTpPaHTOB M3 Y30ekucraHa v TamkukucraHa/ Pa3paboruvku: BapinaBep E.A., PoueBa A.JI,,
NBanosa H.C.-PAHXuI'C, 2018.

Cormonoruyeckoe uccjiefjoBaHue (DakKTOpOB MHOTOKpPUTepHaibHOM 6GegHoctu — 2017/
Paspabotunku: I'puumna E.E., Ky3nerosa I1.0., I'ammea H.M.-PAHXul'C, 2018.

KeamuduiyipoBanHast murpatiusi B Poccun/ Paspabotumku: ®nopunckasi FO.®D., MKpTusiH
H.B., I'anuesa H.M. -PAHXul'C, 2018.

AxtuBHoe ponrosietue — 2017/ Pa3pabotuuku: Porosun [I.M., I'amueBa H.U., Beipckas
M.C. -PAHXuI'C, 2018.

ApanTaliioHHble  cTpateruu HaceneHus — 2017/ Pa3spaborumku: ABpaamoBa E.M.,
JlorunoB [.M., I'annea H.U., KapaBaii A.B.-PAHXul'C, 2018.

Yenosek, cembsi, obijectBo 2017/ Pa3pabotunku: MakapeHnieBa A.O., Beipckas M.C.-
PAHXul'C, 2018.

Cucrema mnokasaTesiell [/s1 CpDaBHUTE/JbHOM OLIEHKW DervoHajbHbIX CUCTEM CpeJHEero
npodecCHOHaTBFHOTO 00pa30BaHus U OLIEHKU UX BKJIa/la B COIMATbHO-3KOHOMHUYECKOe Pa3BUTHE
poccuiickux peroHoB/ Pa3paborunku: Knsuko T.J1., Kykmun B.JK., CemuonoBa E.A., TokapeBa
I'.C., Bunorpagos B.A. — PAHXuI'C, 2018.
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