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1. IlepeueHb MUIAHUPYEMbIX Pe3y/IbTaTOB 00y4YeHHs M0 JUCIUIIMHE ,
COOTHEeCEHHBIX C VIaHNPYeMbIMH pe3y/IbTaTaMH 0CBOEHHUS] IPOrpaMMbI

1.1 OuctmrnvHa B1.5.06. «YnpaB/ieHHe nmpoeKTamMu» 00ecreunBaeT OBJafIeHHe
C/1eYIOMMY KOMIIETEeHLIUSAMU C y4eTOM 3Tana:

Kopg HaumMeHoBaHMe KoMIIeTeHLIUA Kog »orana | HaumeHoBaHue JTarna
KOMITeTeHI] OCBOEeHUS OCBOEHUsI KOMITeTeHL[UU
U KOMITeTEeHL]
1
crocobHOCTh pa3paborarsb YK OC-2.2 | criocobHOCTh IPUMEHSITh
YK OC-2 IPOEKT Ha OCHOBE OL{€HKU MPOEKTHBIN MOAX0[, KaK
pecypcoB U OrpaHAYeHuin C1iocob perreHus
npo¢eccOHaNbHBIX 3a/au.
1.2 B pe3ysibTaTe 0CBOEHUSI JUCLIMTIIUHBI Y CTY/IEHTOB J0JDKHbBI ObITh CHOPMUPOBAHBI:
OTD/TD Ko, JTarna Pe3ynbraTel 00yueHUst
(Mpy HaIUUUKU O0CBOEHUS
rpodcraHgapra)/ KOMITeTeHI[UU
rpodeccroHanbHbIe 1eHCTBUS
YK OC-2.2  |Ha ypoBHe 3HaHMI1 3HaeT

- OCHOBBI OPTaHU3aLIMOHHOTO TIPOEKTUPOBAHMUS;
-TIOHSITHe U 0cODeHHOCTH pa3paboTKu U
BHE/[PEHUS OPTaHU3aLIMOHHBIX TIPOEKTOB;

- TEOpPeTUYEeCKHe OCHOBBI M METO/IbI
[IMarHOCTUKH OPTaHU3allMOHHBIX MTPOLIeCCOB;

- TeXHWYeCcKoe ¥ MHPOPMAIMOHHOe
obecrieueHre OpraHU3alMIOHHBIX MPOEKTOB;

- METO/0JIOTUH YIIpaB/IeHHs IPOeKTaMH;

Ha ypoBHe ymeHHMi1 yMmeeT:

- CaMOCTOSTe/IbHO HUCII0/Ib30BaTh 3HAHUS TIPU
oripeZie/IeHUH 1 XapaKTepUCTHUKY THTIA
MpOeKTa;

- MCTO/Ib30BaTh 3HAHUS T10 OIIeHKe TMPOeKTa;

Ha ypoBHe HaBBIKOB /IeMOHCTPUPYET:

- HaBbIKM BfaJleHUss MeTOJaMU TIOCTPOEeHHs
(GYHKIIMOHANMBHBIX U OpraHu3alMOHHbIX
CTPYKTYP CHUCTeMbl yTpaBieHUsl MepCOHaTIoM
MCXO/s U3 1]eJiell OpraHu3aliuy;

-HaBbIKAMU  pa3pabOTKM W peau3aryu
KOMIJIEKCHBIX OpraHM3allMOHHBIX MPOEKTOB.

2. O0beM U MeCTO JUCHHUILUIMHBI B cTpyKType OIT BO

O0BeM JUCIHIUTHHBI

Ob6mmas TpygoeMkocTh guctumiuabl 51.5.06. «YmpaBieHve mpoeKTaMu» COCTaBJIsieT
2 3auéTHble eAUHMULBI - 72 yaca. KommuecTBo akaZjleMUUyeCKUX YacoB, BbIIeJIEHHBIX Ha
KOHTAKTHYIO paboTy ¢ mpernoziaBaresieM - 32 yaca: JeKIyu — 16 4acoB, MpaKTUUeCKHe 3aHSTHUS
— 16 yacoB. CamocTosTesibHast pabora cocrassieT 40 yacos.

Mecro pucuunimesl B crpykrype OII BO

HucuurimHa B1.5.06 «YmpaBseHue rpoeKktamu» TpeAyCMOTpeHa Ha 2 Kypce, B 3

ceMecTpe.

OucuuruiviHa b1.5.06 «YmpaBneHue npoekTaMyW» OTHOCHTCS K 00si3aTesibHOM 4acTh
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bnoka 1 «IucuunauHbl (MOAYIN)».

B coZlep)Kare/lbHOM  TUJlaHe  JUCLUIUIMHA  OCHoBbIBaeTcd Ha  B1.B.15
«OpraHu3aloHHOe TTPOEeKTUPOBaHUe» (2 cemecTp).

IocTmxkeHWe TIaHUPYEMbIX pe3y/bTaTOB OOyUeHHs CTY>KAT OCHOBOM [/ii U3yUeHHs!
muciumuivH b1.5.29 «YmpaBneHue uenoBeyecKUMU pecypcaMmu» (3 cemecTp).

dopma rpoMeKyTOUHOM aTTeCcTallid B COOTBETCTBUU C YUeOHBIM I/ITAaHOM — 3adeT.

3. CogepxaHMe U CTPYKTypa JUCLUII/IMHBI
Ounasn ¢opma o0yueHus

Ne HaumeHnoBaHmue O0BeM AMCIUIUIMHBI, Yac. dopma
n/n TeM (pa3fjiesioB), B KonrakTHas pabora |CP TeKyIero
Bcero 00yuarommxcs C KOHTPOJISA
npenojaBaresjiemM ycrieBaeMocT,
10 BUAAM Y4eOHBbIX H,
3aHATHI NPOMEeXKyTO0Y
JI JIP I3 HOM
arTrecTalyiu
1 [Ipegmert JUCLIUTITUHBI 8 1 1 6
o, 4T
«YTIpaB/ieHHe POEKTaMU»
2 [Tpoueccel  yrpaB/ieHus 8 1 1 6 O, T
IIPOEKTOM
3 YrpasnieHue 8 2 2 4
cozepyxaHueM 5 Oo,T
CTOMMOCTBIO IIPOEKTa
4 YrpaBiieHWe ~ KaueCTBOM 8 2 2 4 O.T
MPOEeKTa ’
5 Ynpasnenue 8 2 2 4
yeJjI0BeUe CKUMU o, 4T
pecypcamu MpoeKTa
6 YripaBnieHue 8 2 2 4
KOMMYHUKaLUIMU O, T, K-3
TIPOeKTa
7 YripaB/jieHUe pUCKaMu 8 2 2 4 0, T K-3
TpOeKTa
8 YrpaBsieHUe 3aKynKaMu 8 2 2 4 0, K-3,
TIpPOEeKTa
9 CucreMa yripaB/ieHUs 8 2 2 4 0, T K-3
IIpPOeKTaMy B OpraHu3aluu
[IpoMesKyTOUHas aTTecTalusi 3aueT
Bcero: | 72 | 16 | | 16 40

ITpumeuanue: opmbl mekywezo KoHmpoas ycneeaemocmu: onpoc (O), 0oknao (), mecmupoeaHue (T)
Kkelic-3adanus (K-3).

CopepixaHue U CHUIIIMHBI
BBojHan nekius no teme 1 «IIpegMeT JUCIUIVIMHBI « YIIpaB/ieHHe
IMpoeKTaMu»

Lenn, 3amaum, cTpykTypa Kypca. Mcrtopus ynpaBneHusi mpoekTamu. [IpoekT,
nporpamMa. CucTeMa CTaHJapTOB B 00/1acTH ympaBieHusi TipoekTamu. Kiaccubukarys
rpoekToB. Lles 1 cTpaTeruu MpoeKToB. TUIIbI CTPYKTYPHBIX MOZesiei MpoeKTa, UCI0/Ib3yeMbIX
B MPOEKTHOM MeHe/KMeHTe. [lepexo/; K MPOEKTHOMY yIIpaB/JeHUIO: 3a7jlduM M 3Tarlbl pelieHus..
ITpobneMatvika yrmipaBieHusi. OpraHu3al[MoHHasi Ky/abTypa TipoekTa. OOIye MPUHIUTIBI
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MOCTPOEHUsS] OpraHU3al[MOHHBIX CTPYKTYp yrpaBjeHusi MpoekTamu. OpraHu3aloOHHast
CTPYKTypa W TIpOEKTHOe ympaBieHue. OpraHu3aijusi TIPOEKTHbIX KOMaHz TpebOoBaHUS K
MeHe/l)KepaM TMpoeKTa

Tema 2. IIponeccs! ynpaB/jieHHs IIPOEKTOM

dopma npoBe/ieHNs JTeKIUH-KOHepeHus.

[Ipoueccer mnpoekrta. ['pynmel mporieccoB yripasieHusl IpoekTaMu. [Iporeccer
vHULMauuu  npoekrta. [lponeccel tmiaHvpoBanus. [lpoueccel ucnosiHeHus. [Iporeccsl
MOHUTOPUHTIA U yripaB/jeHust. [Iporjeccel 3aBeplieHus.

YmipaBnieHve WHTerpaijuel rpoekTa. YcTaB rnpoekrta. [1naH ympaBieHUsi IPOEKTOM.
YpoBHU ¥ BH/IbI [IJTaHUPOBaHUA MpoekTa. Ha3HaueHWe OTBeTCTBEHHBIX JIUL].

YmpaBjieHre WCIIOHeHWeM TIpoeKTa. YripaBiaeHWe paboTamu mipoekrta. [IpuHsiThe
pellieHW. YTIpaB/ieHHe W3MeHeHUsIMU MPOeKTa. YTpaB/ieHue 3aBepllieHreM MPOoeKTa.

Tema 3. Ynpas/ieHue cofiep)>XkaHUeM U CTOUMOCTBI0 MMPOeKTa

Lenu, 3afauu U cofiep>kaHue MpoekTa. MeTozbl ynpaB/ieHusi cojiep>kaHreM pabor.
Hepapxuueckasi ctpyktypa pabot (MCP).

YmpaBnenue cpokamu npoekra. Omepauyu IpoekTa ¥ UX IM0C/Ie0BaTelIbHOCTD.
O1jeHKa pecypcoB orepaLuii.

Pacriicanue npoekTa: pa3paboTKa U yrpaB/ieHHe.

OcCHOBHbIE TIPUHLMIBI W Leb YIPaB/JeHUsI CTOMMOCTBIO TIPOEKTa. YTIpaB/IeHHs
CTOMMOCTBIO Ha TMPOTSKEHUM >XU3HEHHOro LMK/a TpoekTa. OLleHKa CTOMMOCTH TIPOeKTa.
BrogketpoBaHue Tipoekta. CmeTta mpoekta. Knaccudukauysi 3arpar rmpoekTa. PyHKUWU
KOHTPOJII CTOMMOCTH TIpoeKTa. MeToAbl yIipaB/ieHUsi CTOMMOCTBIO TpoekTa. (OTUeTHOCTh 10
3arparam.

Tema 4. YrnipaB/ieHHe KaueCTBOM MPOEKTa

OCHOBHBIe MPUHLIMITBI U MeTOZbl MeHe)KMeHTa KauecTBa. MeHeI)KMeHT KaueCTBa
npoekTa. [IpumeHeHMe MeXJyHapOJHbIX CTaHAApPTOB B CUCTEMaxX MeHe[ KMeHTa KaueCTBa.
[TnanvpoBaHue KauecTBa rpoekra. ObecrieueHre ¥ KOHTPOJIb KaueCTBa MTPOEKTa: OCHOBHLIE
WHCTPYMEHTHI U METO/bI.

JIeKijusi MacTep-K/jIacC Mo TemMe 5 «YmNpaB/ieHHe 4Ye/I0BeUeCKHMH pecypcaMu
MpoeKTa»

YesoBeyeckue pecypchbl mpoeKkTta. [lyaH yripaBieHUs 4eiOBeUeCKUMU pPeCcypCcaMu
npoekta. KomaHzia mpoeKkTa: TOHSITHE W OCHOBHBIE MPUHIUILI GopMUpoBaHUs. DakTophl,
B/MsIIONIMEe Ha (popMHUpOBaHMe KOMaH[bl TpoeKTa. Mojenb ¢dopMupoBaHusi 3hdeKTUBHOM
KOMaH/Ibl TIpOeKTa. YTIpaB/ieHWe pa3BUTHEeM KOMaH/[bl TpoeKTa. . [IpUHIUIBI CO3/aHUs
KOoMaH/[bI TipoekTa. [loaxonsl K pOopMHUPOBaHUIO KOMaH/bI TIpoekTa. MeToabl (opMUPOBaHUS
KoMaHZbl Tipoekta. CocTaB KOMaH[bl TipoekTa. [loHATHe KOH(IMKTa. YTipaB/ieHHe
KOH(D/IMKTaMU MPOeKTa.

Jleknusi MacTep-KJjacc 1o teme 6 «YnpasjieHHe KOMMYHUKALMAMHU MPOeKTa»

KoMmmyHMKalmu mpoekTa ¥ UX TMiaHupoBaHue. PacmpocTtpaHeHue uHGbOpMaLUu:
WHCTPYMeHTbl U MeTopl. VHGOopMalMOHHble TEeXHOJOTMM  YyTIpaBJ/ieHHsl TPOeKTaMHu.
OcobeHHOCTH BHeZpeHUsT MH(OPMALIMOHHBIX CUCTEM YTIpaB/IeHUs TIPOEKTaMHU.

YmnpaBneHrve OXWJaHUSIMU 3auHTepeCOBAHHBIX CTOPOH TpoekTa. Ilpowecc
TO/ICOTOBKU OTUETOB 00 MCIOTHEHUH.

ITIpo6s1ieMHas jieKus Mo TeMe 7 «YnpaB/ieHHe PUCKaMH MPOeKTa»
[TonsATHe prcKa U ero XapakTepHble MPU3HakU. [lnaHupoBaHuUe yripaB/ieHUs] PUCKaMU
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npoekTa. VaeHTuduKaus puckoB. AJTOPUTM YIIpaB/ieHUsi pUckamu TipoekTa. KauecTBeHHbIM
aHa/iM3 pUCKoB. KomuecTBeHHbIM aHa/IM3 PUCKOB. [11laHMpOBaHKe pearpoBaHUsi Ha U3BECTHbIE
pPUCKU. MOHUTODPUHT Y yTIpaB/ieHUe PUCKAMU: OCHOBHbIE MHCTPYMEHThI U METO/IbI.

Tema 8. YnpaB/ieHHe 3aKynnKamMH NpoOeKTa

3aKyIKy MpoeKTa M UX IJlaHupoBaHue. [lnaHupoBaHve M opraHu3aLus 3aKymnoK U
MOCTAaBOK peCypCoOB TMpOeKTa. YTipaBjeHue TMocTaBKaMU. (OCHOBHble KOMIIOHEHTBI
pecypCcHOro TIpOEKTHOro mjiaHupoBaHus. OCHOBHbIE MeTO/bl TIJIAHUPOBAHUSI PeCypCcoB
MpoeKTa. JTamnbl MPOEKTHO-3aKyMO4YHOro LuK/a. [IpaBoBoe perynupoBaHWe 3aKyIlOK.
OpraHu3anoHHble GopMbI 3aKyrnokK. OCHOBHbIe TpeOOBaHMsI K 3aKyIlKaM M TOCTaBKaM.
[ToHsTre u BUABI 3aracoB. 3aTpaThkl Ha (OpMHpPOBaHWe W XpaHeHHe 3aracoB. OCHOBHbIE
3a/jlaud CHUCTeMbl yIipaBJjieHUs 3aracaMu. MeTonbl KOHTPOJisi YpOBHA 3ariacoB. [loHsiThe
snoructuku. Llenb noructuku npoekrta. CTPyKTypa JOTUCTUUECKON CUCTeMbI MPOEKTa.

Tema 9. Cucrema ynpas/ieHUs IPOEKTaMH B OpraHu3alyuu

dopma npoBe/ieHNs JTeKIUH-KOHepeHust

OCHOBHBIe 371eMeHTbI CUCTeMbI yTpaB/ieHrs IPOeKTaMU B OpraHy3alyu. [JJoKkymMeHTapHOe
obecrieueHuie rpoekTa. KopriopaTvBHbIe CTaHAAPTHI yIipaBiaeHus: rpoektamu. Cucrema 6a30BbIX
KODIIOPaTUBHBIX ~ CTaHJAPTOB ympaBieHus. HomeHk/iaTypa KOpIIOpaTWBHBIX —CTaHJAPTOB
yrpapsieHusi. CTPyKTypa KOPIIOPaTHMBHBIX CTaHJApPTOB yIipaBjeHusi. Pa3paboTka U BHe/peHHe
KOPIIOPAaTMBHBIX CTaHJAPTOB yIMpaB/eHUs KaK BHYTPUKOPIIOPATHMBHBIN TPOEKT. YTipaB/ieHHue
rporpaMMaMi U TIpOeKTaMH B OpraHy3al[ui. YTIpaB/ieHue ropTdesneM MpoeKToB.

4. Marepuasbl TeKYI[ero KOHTPOJIsl yCreBaeMOCTH 00ydJaromuxcs 1 GoHj,
OLIeHOYHBIX CPe/ICTB IPOME)XYTOUHOH aTTeCcTaluM 10 AMCLUIIMHE «YIIpaB/ieHUue
NPOeKTaMu»

4.1. ®opMbI U MeTOABI TeKYII[ero KOHTPOJIsSl yCIleBaeMOCTH U IMPOMEeXyTOUHOM
arTrecTalMu.

4.1.1. B xopme peanusanuu gucimminHel b1.6.06 «YmpaBrneHwe mipoeKkTamm»
WCTIO/B3YIOTCS CJIeIYIOLIFe METOZbI TeKYIIIero KOHTPOJIS YCIIeBaeMOCTH 00yYarOLMXCSI:

Tema (pa3gen) MeTo/bl TeKy11lero
KOHTPOJIS
yCrieBaeMOCTH
Tewma 1. [IpenMeT OUCLUIIMHEIL « YTIPaB/IeHUE TIPOeKTaMM» OIIPOC, JOKNaL,
TeCTUPOBaHUE
Tema 2. | Ilpoueccs! ynipaByieHHs [IPOEKTOM Orpoc, JOKaz,
TeCTUPOBaHue
Tema 3. YripaBrieHHe COfiepyKaHheM U CTOMMOCTBIO TTPOeKTa 0MpocC, TeCTUPOBAHUE
Tema 4. | YmpasjeHue KaueCTBOM IIPOEKTa OIpOC, TeCTUPOBAHUE
Tema 5 YripaBiieHUe yesioBeueCKUMU peCcypcamu IpoeKTa OTIpOC, IOK/aj,
TeCTUPOBaHue
Tema 6. | YmpasieHre KOMMYyHUKaLUSMU [IPOEKTa OIIpOC, TeCTUPOBaHUe,
Kelc-3a/laHue
Tema 7. | YmpasieHue pUCKaMu IpOeKTa OIpOC, TeCTUPOBaHUe,
Kelic-3a/laHue
Tema 8 | YrpaBneHuve 3aKyTiKaM# MTPOEKTa OMnpoc, Kerc-3aiaHue
Tema 9 Cucrema yripaBieHus IIPOeKTaMy B OpraHy3alun OIpOoC, TeCTUPOBAHUE,
Kelc-3a/laHue

4.1.2. 3aueT MPOBOAUTCS C TIPUMEHEHHEeM C/IeIYIOLIMX MeTOJ0B (CpeACTB): B
YCTHOM (popMe M0 BOMPOCaM U 3a/laHHSIM.



4.2. Marepuassbl TeKylllero KOHTPOJIs yCrieBaeMOCTH.

[TperozaBaresib OlleHUBaeT YPOBEHb MOATOTOBIEHHOCTUA 00YUarOIMXCs K 3aHATHIO T10
C/IeIyIOLMM TTOKa3aTesisiM:

- YCTHBIE OTBEThI Ha BOTMIPOCHI MperojaBaresis [0 TeMe 3aHITHSs,

- BBICTYIIJIEHHE C JI0K/1aZlaMH,

- BBITIOJIHEHYE TeCTa,

- pellieHHe KelC-3a/laHUM.

Kpurtepuu olieHMBaHUSI YCTHBIX OTBETOB Ha BOTIPOCKHI MTPEIO/aBaTesis TI0 TeMe 3aHSATHS:

- MMPaBUIBHOCTD U TIOJTHOTA OTBeTa.

Kpurtepuu otieHUBaHUS JOK/Ia/ia:

- CTeTeHb YCBOEHUsI TIOHATUM U KaTeropuii 1o TeMe;

- yMeHHe paboTaTh C JOKYMeHTalbHBIMU U JINTepaTypHbIMUA UCTOUYHUKAMU;

- TPAMOTHOCTD M3/I0’KeHUSI MaTepuara;

- CAMOCTOSATeTbHOCTb PabOoTHI, Ha/TMUKe COOCTBEHHOW 000CHOBAaHHOM TTO3HUIUH.

KpuTepuu olleHUBaHUsI Pe3y/bTaTOB TeCTUPOBAHUS:

7151 peltieHus CTyeHTaM Ipe/|IaratoTCsl TeCTOBbIE 3a/laHKs 3aKPBITOTO THTIA (KaXKIbIH
BOTPOC COTIPOBOXKZAETCSI TOTOBLIMM BapUaHTaMH OTBETOB, U3 KOTOPbIX HEOOXOJUMO BbIOPATh
OZIVH WY HeCKOJTbKO TIPaBU/TbHBIX) U TECTOBBIE 3a/IaHUSI OTKPBITOTO TUTA (Ha KaXK/IbIM BOTIPOC
WCTIBITYEeMbIH /10JKeH Tpe/IJIoXKUTh CBOM OTBeT: AOMUCaTh CJIOBO, CJIOBOCOYETaHNe,
TIpeZIJIoyKeHue T. /1.). 3a KKl MPaBUIbHBINA OTBET CTyAeHT nonaydaet 1 6amn. Eciu
TIPaBWIbHBLIX OTBETOB B TECTOBOM 3a/laHHU O0Jsiee 0JHOTO (TeCThbl BTOPOTO TUIIA), TO
KO/TMUeCTBO 0asIIOB, 3a He MOJIHOCTBIO PellleHHbIM TeCT PaCCUMTHIBAETCS TI0 (hopMyIie:

I1B
HB + 0

b2 — konuuecTBO 6asIIOB 3a TECTOBOE 3aJjaHKe BTOPOTO THIIA

[1B — Ko/mMueCTBO MPaBU/IbHBIX BADHAHTOB, BEIOPAHHBIX CTYIE€HTOM

HB — KonmuecTBO HeBEPHBIX BAPUAHTOB

OB — o0111ee KOJMUeCTBO MPAaBU/IbHBIX BApUAHTOB B TECTE.

[To TeCTOBBIM 3a/]JaHUSIM OTKPBITOTO THTIA HasIT HAUKCISETCS B C/Tyuae TIOTHOCTBIO
TIPaBU/IBHOTO pellieHus. Ec/ii B TecTe eCTh OMIMOKY, Oa/iibl He HAUUC/ISIOTCS.

KpuTepuu olleHKH pellieHust Kelic-3a/jaHus:

- KauecTBO MPOBe/IEHHOTO aHa/In3a U apryMeHTUPOBAaHHOCTh C/Ie/IaHHBIX BHIBO/IOB,
- JIOTHKA U CTPYKTYypa U3/I0KeHUs,

- WCTOJIb30BaHHE TeOPeTHUeCKUX KOHLIETI[UM U TeOpUli TIPOEKTHOTO aHaJIn3a,

- HeCTaHZApTHOCTb MBIIIJIEHUs TTPH BbIpabOTKe pellieHwus,

- y4YeT COBPeMEeHHBIX SJKOHOMHUECKHUX 0COOEHHOCTEeH U yC/IOBUH.

OrleHKa 3HaHW, YMeHH, HABBIKOB TIPOBOAUTCSI HA OCHOBe 6alIbHO-PeHTHHIOBOM
cuctembl 70% u3 100% (70 6anmoB u3 100) - BK/Ia/ 10 pe3y/bTaTaM MOCeIjaeMOCTH 3aHATHH,
AaKTUBHOCTH Ha 3aHSTUSIX, BBICTYTIJIEHUs C JOK/Ia[JaMU, YUaCTHsI B 00CY>KIEHUSIX [JOK/IaloB
JpYyrUXx 00y4aroInxcsi, OTBETOB Ha BOIIPOCHI MPeTo/iaBaTesi B XOZe 3aHSITHS, 10 pe3y/bTaTam
MPOXOXK/IeHUS TeCTUPOBAHMUS.

Hetanu3zanys 6aiioB U KpUTEPUU OL[eHKH TeKYI[er0 KOHTPOJIsl yCIieBaeMOCTH
yTBep)KaeTcsl Ha 3aceZlaHUU Kadepbl.

Bonpocbl 015 no020moeKu K onpocam:
1.Cemunap- gucnyt 1o teMe Nel. «[IpeameT AWCIUIVIMHBIL « YTIpaB/ieHYe NTPOeKTaMu»
Bormpocs! a1 onpoca:
1.  Ilpepgmert Kypca «YTpaB/jeHUe MPOEKTaMM».
2 OnepanoHHasi, (PyHKLMOHaMbHAasA ¥ IPOeKTHas [esiTeJIbHOCTb.
3.  IlonsaTume mpoekra.
4 [TpoekT, nopt¢ens NPOEKTOB U NporpaMmma.
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Buibl IpOeKTOoB.
YmpaBisieMble ntlapaMeTpbl IIPOeKTa.
Oduic mpoekTa ¥ OCHOBHbIE MPUHLIMIIBI €70 OpPraHK3aluu.
JKvi3HeHHBI! LUK/ IPOEKTa.
@as3bl IpOeKTa U UX CTPYKTYypa.
10. 3auHTepecoBaHHbIE CTOPOHBI [IPOEKTA.
11. CranpapTbl U cepTUGHUKAIMKU B 00/1aCTH yNpaB/ieHUs TIPOeKTaMU: MeX/yHapOoJHbIe
Y HalMOHa/IbHbIe.
12.  OpraHusaiioHHas Ky/1bTypa IIpOeKTa.
13. OO6iuue NPUHLMIBLI TIOCTPOEHUsI OpPraHU3allMOHHBIX CTPYKTYp yTpaB/eHus
MPOeKTaMHU.
14. OpranusalyoHHas CTPYKTYpa U IPOEKTHOe yIipaBjieHue.

O LN D

TecTsl 110 TeMe ceMuHapa Nel:

1. ITpoeKT oT/IHYAETCS OT MPOLIECCHOM JeATe/IbHOCTH TeM, UTo ...

1)  MpOeKT siB/sieTCsl HEMPEPbIBHOM /eATeTbHOCThIO, a MPOLIeCC — Pa30BbIM
MepOTIpUsITHEM

2)  TPOEKT TO//Iep>KUBaeT HEM3MEHHOCTb OPraHM3alliH, a TIPOLIeCChl CTIOCOOCTBYIOT ee
M3MeHEeHHIO

3)  1mpoLecchl B OpraHU3aljuy LIUK/IUYHbI, OHU MOBTOPSIFOTCS, a MPOEKT — YHUKaJeH, OH
BCer/la UMeeT JIaTy Haya/ia ¥ OKOHYaHUS

4)  TmpoLliecchl B OpraHU3alu pPerjiaMeHTUPYIOTCS JOKYMEeHTa/IbHO, POEKThI He
TpeOyIOT ZOKyMeHTabHOTO 0(OpMJIeHHUST

2. OkpyxeHue npoeKkTa — 370 ...

1)  cpepa npoekTa, MOPOXK/arolijasi COBOKYITHOCTb BHYTPEHHUX W/TM BHEILHUX CHJI,
KOTODbIe CITIOCOOCTBYIOT W/TM MEIIAIOT OCTHXKEHHIO 1]eJIH TIPOeKTa

2)  COBOKYITHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YC/IYT, TIPOU3BO/ICTBO KOTOPBIX
JIOJDKHO OBITH 0OecriedeHo B paMKax OCYII[eCTB/ISIEMOT0 TIPOeKTa

3) rpymnmna 37eMeHTOB (BK/IFOUAIOIIUX KakK JIF0Ziel, TaK U TeXHUUeCKue 3/1IeMeHThI),
OpraHW30BaHHBIX TaKUM 00pa30M, UTO OHU B COCTOSTHUU JIeMCTBOBATh KaK eNHOe 1e/i0e B LeIsIX
JIOCTVKeHUSI TIOCTaB/IeHHBIX Tlepe]] HUMHU LieJieit

4)  MecCTOIO/I0XKeHHe pead3alvy IPoeKTa 1 0JIH3/eXKallie palioHbI

3. Ha cTajuu pa3pa0oTKH MpoeKTa

1)  pacxopyetcsi 9-15% pecypcoB rpoekTa

2)  pacxoayeTtcsi 65-80% pecypcoB npoekTa

3)  pecypchbl IpOeKTa He pacXOAyHTCs

4. IIpoeKT — 3TO ...

1)  vHXeHepHasi, TeXHWYeCKasi, OpraHM3allOHHO-TIPaBOBast JOKYMeHTaLusl 110
peasii3aliiy 3arjlaHUPOBAHHOT'O MEPOTIPUSITUS

2)  orpaHUueHHOe IO BPeMeHH, 1ie/ieHarnpaB/ieHHOe 3MeHeH e OT[ebHON CUCTeMbI
C yCTaHOBJ/IEHHBIMU TPeOOBaHUSIMU K KaueCTBY Pe3y/IbTaTOB, C OrPaHUUeHUSIMU
pacxo/ioBaHUsI CPEe/ICTB U CO crieljiduueckoil opraHu3aljyeit

3)  rpymnmna 37eMeHTOB (BK/IFOUAIOIIUX KakK JIF0Ziel, TaK U TeXHUUeCKue 3/1IeMeHThI),
OpraHW30BaHHBIX TaKUM 00pa30M, UTO OHU B COCTOSTHUU JIeMCTBOBATh KaK eMHOe 1e/i0e B LeNIAX
JIOCTVKeHUSI TIOCTaB/IeHHBIX Tlepe]] HUMHU Liesieit

4)  COBOKYITHOCTb PabOT, MPOAYKTOB U yCJIYT, TPOMU3BO/ICTBO KOTOPBIX JO/DKHO OBbITH
obecrieyeHo C L{e/Ibl0 JOCTH)KEHUS TT0CTaB/IeHHOU Lje/in

5. Hau6o/1b11ee BIMsIHHE Ha MPOEKT 0Ka3bIBAKOT ...

1)  sKOHOMHUYECKUe U TTPaBOBbie (haKTOPEI

2)  skosnoruueckre (akTopbl U UH(PaCTPyKTypa

3)  KyJbTypHO-COLlMa/bHbIe (haKTOPHI

4)  To/JMTHYecKHWe U SKOHOMUYecKre (PaKTOpbI
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6. IIpeameTHas 00/1aCTh MPOEKTA

1)  COBOKYMHOCTb MPOEKTHBIX PaboT, MPOAYKTOB U YC/IyT, MPOU3BOZACTBO KOTOPBIX
JIOJDKHO OBITH 00ecrieyeHo B paMKax OCYIIeCTB/ISIEMOTO TIPOeKTa

2)  pe3yJbTaThbl MPOEKTa

3)  MecToIo/I0KeHHe TIPOeKTHOro oduca

4)  rpymnma 3/ieMeHTOB (BK/IHOYAKOLIUX KakK JIt0/lel, TaK U TeXHUUeCKHe 3J1eMeHThl),
OpraHW30BaHHBIX TaKUM 00pa30M, UTO OHU B COCTOSTHUHU JIeMCTBOBATh KaK eMHOe 1e/i0e B LeNIsAX
JIOCTV>KEeHUsI TIOCTaB/IeHHBIX Tepejl HUMU Liejiel

7. ®a3a npoeKTa — 370 ...

1)  Habop Moruyecky B3aMMOCBSI3aHHBIX PAOOT MPOEKTa, B MPOLIECCe 3aBepIIIeHUs
KOTOPBIX OCTUTAeTCsl OJJUH U3 OCHOBHBIX pe3y/IbTaToOB MPOeKTa

2)  ToJiHBIM Habop Moc/e[0BaTe/IbHBIX PAbOT MpoeKTa

3)  K/IoueBoe COOBITHE TTPOEKTa, UCTIOb3yeMOoe ZIjisi OCYI[eCTB/IeHUst KOHTPOJIST Ha
XO0/IOM €ero peanu3alyu

8. IIpoekThl, Mo/ jBep)KeHHbIe HAM0O0/IbIIIeMYy B/IMSHHUIO BHEIITHET0 OKPY)KeHHUSs

1)  CouuMasnbHble U UHBECTULIMOHHBIE

2)  OKOHOMHYeCKHe Y MHHOBAalMOHHbIE

3) OpraHu3alMoOHHbIE U 9KOHOMUUECKHe

9. ®yHKIMOHa/IbHAA CTPYKTypa — 3TO ...

1)  COBOKYMHOCTH JIMHEHHO-()YHKLIMOHAIBHBIX TI0/[pa3fe/ieHui, Iie KaKjoe
ro/ipasziesieHye BBITIOTHSIEeT ompe/esieHHbIe (PYHKIIMN, XapaKTepHbIe /17151 BCeX HallpaBJ/ieHUH
J1esiITeIbHOCTU TIPeATPUSITUS

2)  BpeMeHHas CTPYKTypa, CO37laBaemasi /i/isl pellieHUs] KOHKPeTHOW KOMITJIEeKCHOM
3a/1auM (pa3pabOTKM MPOEKTa U ero peaTr3aljim)

3)  CTpyKTypa, 3aKpeIuisioljasi B OpraHu3aLlOHHOM ITOCTPOeHUM KOMIIaHWH /IBa
HarpaB/ieHus1 DYKOBO/ICTBA — BepTHKaabHOe (yripaBrieHre (QyHKI[MOHATbHBIMUA U TMHEWHBIMU
CTPYKTYPHBIMU T0/Ipa3/ie/ieHHsIMI) U TOPHU30HTa/IbHOe (yTpaB/ieHre MPOeKTaMU.

10. Opranu3anuoHHasi CTPyKTypa, IPU KOTOPOii BO3MO)XXHO mepepacrpejeieHne
Ye/I0BEUECKHUX PeCcypcoB MeXAy MNpoeKTaMH 0e3 peopraHM3afuy CyliecTBYIOIIei
CTPYKTYPbI

1)  MarpuuHnas

2)  @yHKUMOHaNbHas

3)  JluHeliHO-()yHKIMOHA/TbHAs

4)  JIuBU3WOHAbHAs

11. Poccuiickas accoruanus ynpasyienus npoekramu (COBHET):
a) HeKoMMepuecKasi, TipodecCoHa/IbHAsE MeXK/IyHapOJHasl OpraHu3aLys;
0) KoMMepueckasi, podeccroHa/TbHas MeXXAyHApOJHasi OpraHU3allus;
B) rocyZjapCTBeHHasi, mpodeccruoHa/bHasi MeXX/IyHapoJHasi OpraHu3aLys;
T') TOCyapCTBeHHO-YaCTHOE TTAapTHEPCTBO, MpodeccroHaibHas MeXXAyHapoAHast
opraHu3arusi.

[IpumepHBbIe TeMbl [/1 HalMCaHUs JOK/Iaf0B 10 Teme cemMuHapa Nel.
1. Ominure npoekTa OT IporpaMMsl. Posib MPOeKTOB B peanu3aliiy CTpaTeruv KOMIIaHUH.
2. OcHOBHBIe TEH/IEHLINY Pa3BUTHSI COBPEMEHHOI'0 ITPOEKTHOIO YIIPaB/IeHUS
3. MupoBble 1 HallMOHa/IbHbIE CTaH/apThl yIIpaB/IeHUs] IPOeKTaMu.
4. Buzpl 1 XapaKTepUCTUKM OCHOBHBIX OPraHM3alMOHHBIX CTPYKTYD yIpaB/eHus] IPOeKTaMH.
5. Pa3paboTka crctemMbl  OLeHKH 3(QeKTHBHOCTH NIPOEKT-MeHePKMeHTa B OpraHv3alyu (Ha
ripumepe...).
6. MexayHapoJHbIN U MeXKY/IbTYPHBIA MeHeP)KMeHT IMPOeKTOB (Ha MMpUMepe...).
7. OcobeHHOCTH yrpaB/ieHHs THHOBALIMOHHBIMU TPOeKTaMH (Ha IpuMepe...).
8. OcHOBHbIe HarpaB/ieH!s COBepIIIeHCTBOBAHUS YIIpaB/ieH!sl IpOrpaMMaMHu, MopTdensiMu
MIPOEKTOB: POJIb UH(POPMALIMOHHBIX TEXHOJIOTHH.
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2. CemuHap- koHbepeHiya 1o TeMe Ne 2 «I1po1iecchl yripaB/ieHUs IPOeKTOM»
Boripocs! g5 orpoca:

[Tpoueccel npoekra.

['pyminel mpoLieccoB yripaB/ieHUs POeKTaMH.

[Tporecckl MHUIMALIMY TTPOEKTA.

IIpouecce! miaHUpoOBaHMS.

[Tpouecce! ucronHeHus.

[Tponjeccbl MOHUTOPUHTA U YTIPaB/IeHUS.

[Tpouecce! 3aBepieHys.

YmnpaBnieHve UHTerpaiueii mpoekTa.

YcraB npoekra.

[1naH ynpaBneHus: IPOEKTOM.

YDPOBHM U BH/IbI IVIAHUPOBAHUS TIPOEKTA.

HasHaueHune OTBeTCTBEHHBIX JIUL].

YnpaBneHue UCIOTHEHHEeM TPOeKTa.

YmnpasieHre paboTamMH MpPOeKTa.

[TpuHsTHE pelleHuH.

OCON A WN =

el el el
ewhe=o

Tectbl o Teme cemuHapa Ne2 «ITporjecchl yripaBieHUsi IPOEKTOM»:

1. HpOHECCHbIﬁ noaxoA K yrpaB/I€eHUIK) 1d€T BO3MOXXKHOCTD OIIpefe/IMTh

3¢ PeKTUBHOCTH UCTI0/Ib30BaAHMS:
a) pabouero BpeMeHU COTPYJHUKAMUY;
0) OrompKeTa NPOeKTa;
B) MaTrepuasibHbIX PeCypCOB;
I') MH(OPMaLMOHHBIX TEXHOJIOTHH.

2. K uuoiy GU3HeC-mponeccoB 0THOCUTCSH:

a) IOpyUAMYeCcKui NpoLecc;

0) TIpo1jecc UIeH3UPOBaHUS;

B) MMPOLieCC TIPOU3BO/ICTBA;

T) rpoliecc cOOPKU MeXaHH3MOB.

3. TIpouecc ynpaB/ieHHs] MOXKHO MPeJCTABUTh KaK COBOKYITHOCTb:

a) Tpex B3aMOO00YCIOB/IeHHBIX MTPOLIECCOB;

6) HeTbIpex I0cC/1e40BaTe/IbHBIX TIPOLEeCCOB; B) MMATH  B3dMMOCBSA3dHHBIX

TIPOLIeCCOB;
I') IIeCTH TapaJUIe/IbHBIX MIPOLIeCCOB.

4. K ocHOBHBIM 3aa4aM KOMIIJIEKCHOM AUAIrHOCTHKHU IMPOEKTA OTHOCATCHA OI€HKA:

a) 3 eKTUBHOCTU TPYAOBBIX PeCYpPCOB TIPOEKTa;

0) MaTepranbHBIX ¥ MHGOPMALIMOHHBIX PeCYpPCOB TIPOEKTa;
B) pHCKa U1 6e30TaCHOCTH peasiri3al[iu MPOoeKTa;

r) Oro/pKeTa ¥ BpeMeHH peai3ariiy MpoeKTa.

5. OCHOBOIi IOCTPOEHHUS IJIAHOB PAa3HbIX YPOBHEH SABJISIOTCH:

a) nanHble SWOT-aHanm3a;

6) nHMOpPMaITMOHHO-TEXHOIOTHYECKHEe MO/Ie/TH;

B) CTPYKTYpa /IeKOMITO3UI[UH padoT;

') MaTpuLa pa3ze/ieHns aIMUHUCTPAaTUBHBIX 3a/au.

6. Pacnpocrpanenue uH(popMaIMK — NPOLECC, HEOOXOAUMBI /IS 00ecnedeHus

CBOEBPEeMEeHHOI0 A0CTYyNa K HY)XHOM nHpopmanmm:
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a) KOMaH/Ibl YTIPaBJIeHHUS IPOEKTOM;

0) 0011]eCTBEHHBIX OPraHU3al[Hii;

B) YUaCTHUKOB TIPOEKTa;

I') KOHTPOJIbHBIX OPraHOB rOCY/1apCTEa.

7. Metoj noc/Ie0BaTe/IbHOrO CYeTa MPUMEHAeTCH:

a) K 3a/IaHKsIM, BKJTIOUAIOILIUM PabOThI, TpeOyHoLIHe TI0C/IeA0BaTeTbHOTO BLITTOTHEHHUS;

0) kK paboTam, y KOTOPBIX OTCYTCTBYIOT 3apaHee OIpe/ie/IeHHbIe Tarlbl U JJIst
KOTOPBIX CJIO’)KHO TOUHO PaCCUUTATh BPEMS peasi3aliiy;

B) [I/Is1 pellieHus 3a/jau a/[MUHUCTPATUBHOTO YIIPaB/ieHUs1 00ecrieueHrs KauecTBa;

T) JJ1s 33/lJaHUH, TPeOYIOIINX BBIMOHEHHsT OO/BIIIOTO KOJIMYeCTBa paboT Ha
MIPOTSDKEHUH JIJTATE/THHOTO BPEMEHHU.

8. TlIpoekT cunuTaercs ycnemubIm, eciu:

a) TIPOJYKT TIPOEKTa U3TOTOBJIEH;

0) crioHCOp TpoeKTa OIJialllaeT ero 3aBepiieHue;

B) MPOAYKT MPOEKTA Tiepele/ B CTa/IUI0 OMepaliv;

I') IPOEKT OTpaB/bIBaeT U/ MPEBBIIIaeT OXKU/JaHUsI eT0 YUaCTHUKOB.

[IpyMepHbIe TeMbI [/ HalTMCaHUs J0K/Ia/l0B 10 TeMe ceMrHapa Ne2.

[Iporieccel yripaBieHus IPOEKTOM

YmpaBnieHve 3aBeplieHUEM MPOEKTa.

JKu3HeHHBIN LUK/ npoeKTa: ¢asbl, CTafiuu, U 3Talbl.

@yHKI[MOHaIbHBIE TTPO6JIeMbI YITpaB/IeHUs TPOEKTaMU U UX PelLleHusl.

[TpoeKTHBIN aHa/MN3: CTEMKXOJIJePhbl MPOEKTa.

YmnpaBneHue UHTerpaLyel 1 USMeHEeHUsIMU B MPOEKTe: UHCTPYMEHThI U METO/IbI.

BrisiBNieHre KPUTHYECKOTO TIyTH U pe3epBOB BPeMeHH BBITIOJTHEHHS OTZe/IbHBIX paboT

ripoekTa. [IpaBuia moCcTpoeHus CTPeI0YHbIX CeTeBbIX JUarpamm.

8. Pa3pabotka cucTeMbl  OLIEHKA  3((eKTUBHOCTH TIPOeKT-MeHe/I)KMeHTa
B OpraHu3aljuu (Ha mpumepe...).

9. MexayHapoJHbIi U MEeXKYJ/bTYPHbII MeHe/>KMeHT TIPOEKTOB
(Ha mpumepe...).

NOU AWM S

3. CemuHap 1o TeMe Ne3 «¥YmipaBieHue cofepXaHueM U CTOUMOCTBIO IIPOeKTa»
Bormpocs! g1 omnpoca:
ey, 3agaumn U cofiep>kaHue MPOeKTa.
MeTo/ib1 yIipaB/ieHUs COZlep>KaHueM paboT.
Wepapxuueckasi ctpykrypa pabor (MICP).
YmpaBneHve cpokaMu IMpoeKTa.
Onepanyy nNpoeKTa U Ux Moc/iel0BaTe/IbHOCTb.
OreHKa pecypcoB orneparyii.
Pacrvicanue mpoekTa: pa3paboTKa U yrpaBjeHue.
OcCHOBHBIe TIPUHLMIIBI U Lje/Tb YIIpaB/IeHUs: CTOUMOCTBIO TTPOEKTa.
YrnpaBneHusi CTOMMOCTBIO Ha MPOTSDKEHUH )KU3HEHHOTO LIMK/Ia POeKTa.
OLleHKa CTOMMOCTH MPOEKTa.
BroykeTpoBaHuve npoekTa.
CwmeTa npoekTa.
Knaccudukaiys 3aTpar rpoekra.
@YHKLMUA KOHTPOJ/ISI CTOUMOCTH TIPOEKTa.
MeTtopp! yripaB/ieHusi CTOMMOCTBIO MIPOEKTa.
OTueTHOCTH 10 3aTpaTam.

HPON A WN =

el e e e
QU kN RO
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Tectsl 10 TeMe cemuHapa Ne3 «YTipaB/ieHUe COZiepyKaHUeM IIPOeKTa»:
1. YnpaBieHue cofep>kaHHeM MPOEKTA MPeJACTaB/IsIeT CO00MH /1eATe/TbHOCTD,
Hamnpas/IeHHYH0 Ha:
a) obecrieueHue JOCTYKEHHUS Lieiel B HeoOX0AUMble CPOKH
b) ompeneneHve HeoOXOAUMOro (PUHAHCOBOTO pe3yJibTaTa U ero JOCTHKeHUe
C) ompejesieHWe CTPYKTYPHI Liesieli u obecrieueHye UX peaTr3aLiu
d) obecrieueHrie COOTBETCTBUSI Pe3y/IbTaTOB ITPOEKTA BhISIBJIEHHBIM MMOTPEOHOCTAM U
OXKUJAHUSIM
e) obecrieyeHure MPoeKTa HeOOXOJUMBIMH UeJIOBeUeCKUMH PecypcaMu U UX
3¢ peKTUBHOE UCTI0/Ib30BaHUE;
f) obecrieuenue cobopa,  0OpaboTKHu M CBOEBPEMEHHOTO Mpe/ICTaBIeHUs
vuHbopMaly1, Heo6xoAUMO# /17151 93P HeKTUBHOTO MPOBeZieHUs paboT
2.K nmponeccy ynpas/ieHHUsI Co/iep>KaHHEM MPOEKTa He OTHOCHTCA:
a) cbop TpeboBaHuUiA
b) ympassieHue cofepKaHueM
C) oripeiesieHNe CO/lepyKaHUs
d) co3gaHMe vepapXUUecKOUW CTPYKTYpPbl paboT
e) TIOATBep)K/eHUe COoZiepyKaHus
f) obocHoBaHue 11aHa yTIpaB/IeHHs TIPOEKTOM
3.UTo Takoe CTPYKTypHasi leKoMNo3unusa pador? JTo:
a) Mepapxuueckasi CTPYKTypH3aLus paboT mpoekTa
b) cTpykTypa 3/1eMeHTOB MpOeKTa: MPOAYKT, yCiyra, paboTa Wiu rnaket pabor
C) ceTeBOe Ipe/iCTaB/IeHNE TI0C/Ie/[0BATeIbHOCTH PabOT TPOeKTa
d) matpuiia BpeMeHHbIX XapaKTepHCTHK MpoeKTa
4.YTo BXOJAUT B MOHATHE «MHUIMAIMA MPOEKTa»?
a) oduranbHOe 00bsIB/IEHNE O Havasie TIPoeKTa
b) rouck 3auHTEpeCcOBaHHBIX CTOPOH
C) Bbl/le/leHre peasibHbIX Liesield IpoeKTa
d) onpefienieHrie KOMMepPUeCKOU BBITO/IbI
€) BCe OTBEeThl BepHbI
5.0mnpepenuTe, YTO OCYLIECTB/IAETCA B PaMKax IPyNbI MPOLeCCOB IVIAHUPOBAHUA?
a) cbop TpeboBaHMI
b) onpesienenue copepKaHust
C) co3/laHre hepapXUuyeckoi CTPYKTyphl paboT
d) orpefeneHue orepalyii ¥ UX Mocae0BaTe/IbHOCTH
) OL|eHKa PecypCoB, OLIeHKa J/IUTe/TbHOCTH Orleparvii
f) ynpaBnenue puckamu
g) MIaHUpOBaHUe 3aKyTIOK
6.Kak Ha3bIBaeTcsi mpounecc pa3paboTKu Moc/ie/[0BaTe/IbHBIX IIaroB, HanmpaB/IeHHBIX
Ha /IOCTIDKeHHEe [OJITOCPOYHBIX Iie/ield, OmnpeJe/leHHbIX BBICIIMM PYKOBO/JCTBOM
npeAnpuATUa?
a) MpOeKTHOe TIaHUpOBaHHe
b) ornepaTuBHOe TJIaHUPOBaHUE
C) cTpaTeruyeckoe TrylaHUpOBaHKe
d) rlaHMpOBaHKe pe3epBOB

Tectsl o Teme cemuHapa Ne3 «YTipaB/ieHHe CTOUMOCTBIO [IPOEKTax»:
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1.B1003cem npoekma - smo:

a) ce6eCcTOMMOCTD MPOAYKIIMH IPOeKTa

b) obbem  Bcex 3arpaT,  HEOOXOJMMBIX U JIOCTaTOYHBIX JUIst
YCIIeIIHOW peanr3alyy MpoeKTa,

C) CTPyKTypa, COCTaB W 3HaueHWe CTaTell pacxo/0B, HEOOXOJUMBIX /ISl peanv3aliviu
TIPOEKTa, U CTaTel [JOX0/I0B, BO3HUKAIOLI[UX B Pe3y/bTaTe MPOeKTa

2.Yto0 Takoe (PMHAHCOBBIN IJIAH MPOEKTa?

a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTpaT 1O T[UIaHy, TIpeHa3HaYeHHbBIX
K WCTIO/THEHUIO B TeUeHHe PacCMaTPUBAeMOTO Iepro/ia BpeMeH!

b) oCHOBHO# JOKYMeHT, Mpe/CTaB/isieMblii UHBECTOPY IPOEKTa, B KOTOPOM B KPaTKOM
(hopMe u3/Iarar0TCs rIaBHbIE XapaKTePUCTUKH MPOEKTa

C) TIJIAHOBAasi CTOMMOCTE paboT 10 MPOEeKTY

d) mporjecc cbopa, aHa/M3a JAaHHBIX, TIPe/ICTaB/IeHUsI OTYETOB TI0 BLITIOJTHEHHIO paboT H,
TpU HeOOXOIUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIIUX BO3/€HCTBUN

3.CTpyKTypa )XH3HEeHHOr0 I[UK/Ia MPoeKTa oTo0pakaer?

€) CTOMMOCTb U BOB/IEYEHHE [IePCOHAIA B IIPOEKT

f) BamAHMe 3aMHTEpECOBaHHBIX CTOPOH

g) CrocobHOCTh BIUATH HA KOHEUHbIE XapPAKTePUCTUKU MPOJYKTA

h) Bcé BbLIENEpEUnCIEHHOE

4.Kakwue nponeccsl He BK/IIOYaeT B ce0si yIpaB/ieHHe CTOUMOCTBIO MPoeKTa?

a) OlLleHKa CTOUMOCTH

b) ompeeneHue cMeThbI

C) ormpeeneHue OrOKeTa

d) ympaBieHUe CTOUMOCTbIO

5.Ha Kakymo rpynmny nporneccoB 3aTpaudBaeTcs 00/bIIas YacTh OK/pKeTa MPoeKTa, Ha
oCyILIeCTB/IeHHe MPOLeCCoB?

a) TPYIMbI MPOLIECCOB WHULIMALIUU

b) TpynmbI MpoLeCCOB TJIAHUPOBAHUS

C) TpYIIIbI TPOL[ECCOB UCTIOTHEHHST

d) rpynma npoleccoB MOHUTOPUHTA M YTIPABJIEHHUS
e) TpYIIa MNpoLeCCOB 3aBepIIeHuUs
6. Uto Takoe ynpaB/ieHHe CTOMMOCTHIO IIPOEKTa?

a) 3TO MpOLeCcC T/IaHWPOBaHUS,

b) pa3paboTku GrompKeTa

C) ympaBJieHUs1 pacxoJaMu /ijisi 0becrieueHust 3aBepIieHus MPOeKTa B paMKax
YTBEPXKJIEeHHOTO Oro/pKeTa

d) Bce OTBeThbI BepHbI

7.B Kakux cjly4yasix Heo0X0AuMO MPUMEHATH aHA/TW3 CTOMMOCTH MPOEKTa C y4eToM
OCBOEHHOro0 o0bemMa?

a) TpU aHa/M3e XO/a BBIOJHEHUS] TIPOEKTa, KOT/a [eHeKHble CpeACTBa, Kak
MpeJyCMOTPeHHbIe B OrO/pKeTe TMpOeKTa, TaK U (DaKTUUeCKU H3PacX0/[0OBAHHLIE,
CPaBHMBAIOTCS CO CTOMMOCTBIO BBITIOJTHEHHBIX paboT

b) mpu ceTeBOM IIaHMPOBAaHWY U OMMCAHUU paboT

c) mpu pa3paboTKe  TlaHa TIpOeKTa, [y cbopa u aHa/M3a [aHHBIX,
JUIsI TIpe/ICTaB/IEHUST OTYETOB.

d) Ha cTaguu 3aBeplieHus MPOEKTa TIPU CPABHEHWUH TIO/TyUeHHBIX Pe3y/IbTaToB C
TIJIAaHOM, a TakXKe /ISt BHIpaOOTKH KOPPEKTUPYIOIIUX BO3/1eHCTBUN

8.11ocneoBaTeILHOCTD AGHCTBUH MO MVIAHUPOBAHUI0 CTOMMOCTH MPOEKTa
1)  OnpepeneHvie CTOMMOCTH HCTIONH30BAHHUS PeCYpPCOB (MaTepUaIbHbIX U TPYAOBBIX)
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2)  OrmpegeneHre CTOUMOCTH KaXKJOW IMMPOEKTHOMN paboThI, KCX0/s1 M3 00bemMa
3aTpauvBaeMbIX Ha BbITIOJHEHUE PECYPCOB U UX CTOUMOCTH

3) OrmnpeneneHre CTOUMOCTH BCErO MPOeKTa

4)  CocraBieHHe, COT1aCOBaHME U YTBEPXKJeHHE CMeThbl POeKTa

5) ®dopmupoBaHue, COT/IACOBaHNE U YTBEPKAeHHe Oo/pKeTa MpoeKTa

4.CeMuHap-KpVIIbid cTosl 110 TeMe Ned «YmpaB/eHre KaueCTBOM MIDOeKTa»

Borpocs! g5 ornpoca:

OCHOBHBIe TIPUHLIMITBI U MeTO/Ibl MeHe[)KMeHTa KaueCTBa.

MeHe)KMeHT KaueCTBa MPOEKTa.

[IprimeHeHUe MeXXIyHapOJHbIX CTaHJapTOB B CUCTEMax MeHe/)KMeHTa KaueCTBa.
[1nanvpoBaHre KayeCcTBa MPOEKTa.

Ob6ecreueHre ¥ KOHTPOJIb KaueCTBa MPOeKTa: OCHOBHbIE UHCTPYMEHThI U METO/BbI.

ARE

Tectsl 110 TeMe cemyHapa Ne 4:
1. Hau6osiee mo/sTHOe ¥ MPAaBU/IbHOE ONpe/e/IeHUe MOHATHA «KaueCTBO» 3BYYHT
CIeAyIOIHM 00pa3om:

a) HabOp BaKHBIX i1 IOTPeOUTESI XapaKTePUCTHUK MPOJYKIIUY;

b) cucTtemMa OCHOBHBIX acCMeKTOB TIPOeKTa, KacCarolMxcs ero pa3paboTku,
peanM3aliii, MaTepruabHO-TeXHUUEeCKOTO 00ecrieueHus: ¥ SKCIUTyaTaliy;

C) LeJOCTHasi XapaKTepPUCTHKAa TPOAYKLMHM, Kacarolasicsi ero CrocobHocTh
obecrieunBaTh JOCTYKEHNE OCHOBHBIX 1]e/Ieli TIPOU3BOMTEIS;

d) 1mesocTHas COBOKYITHOCTH XapaKTEPUCTHUK OOBEKTa, OTHOCAIUXCA K €ero
CMOCOOHOCTH ~ YZIOBJIETBOPATh ~ YCTAaHOBJIEHHbIE WM  TIpeJriojiaraeMble
norpeGHOCTH;

€) ToKa3aTesb 6e3/1eeKTHOCTH MTPOAYKLIUH

2. ITo/1HBII NepeyeHb K/IKUEBBIX aCleKTOB KaueCTBa MPOeKTa BK/II0YAeT B ceds:

a) KOHILIEHTpALWI0 YCU/IMKM Ha Y/OBJIETBOPEHUH TOTpPeOHOCTel K/IHEeHTa, yuacTHe
BBICIIIETO  DYKOBOACTBA B  TPOM3BOACTBE  TPOAYKIMM,  TIOCTOSTHHOE
COBepILIeHCTBOBaHUe TPOLIeCCOB, CUCTEMHBIN TTOXO0/;

b) kauecTBO, 00yC/IIOB/IEHHOE COOTBETCTBHEM pe3yJ/IbTaTOB TPOEKTa PHIHOYHBIM
NMoTpeOHOCTSIM U OXKUJJaHUSIM; KaueCTBO pa3paboOTKH U MJIaHUPOBaHUS MPOEKTa;
KayeCTBO BBITIO/THEHUsI PabOT; KaueCTBO PeCypPCHOT0 obecrieueHust TIPOeKTa;

3. leATeILHOCTH MO TEKYIEMY BBITIOJTHEHUI0 TPEeOOBaHUM, IPEeABABIAEMBIX K
TeXHOJIOTHYeCKUM padoyuM mpoueccam, — 3T0:
a. TUIaHUPOBaHMeE KauecTBa; obecrieyeHre KauecTBa;
b.KOHTpO/b KauecTBa;
C.y/y4llleHue KaueCTBa;
d.pa3paboTKa cTaHJapTOB.
4. UYmo makoe cmoumocmb Kayecmea?
a. o011asi CTOMMOCTb BCeX MePOTIPUSITHI, HarpaB/ieHHbIX Ha obecrieyeHre
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KaueCTBa, Ha TPOTSDKEHNUH JKU3HEHHOTO 1MK/Ia TIPOZyKTa

b. croumocTh paboOT M0 MOHUTOPUHTY KauecTBa

C. o0Ijass CTOMMOCTh BCEX MEpOIIPUSATHI, HarpaB/eHHbIX Ha Y/IydllleHHe
KauyecTBa MPOAYKTA, YCAYTM WIM pe3y/bTaTa, BbITOJHEHHe TrapaHTHUHHBIX
00s13aTe/ILCTB

5.ITo/1HBIN IepedeHb K/II0YeBbIX aClIeKTOB KauyeCcTBa MPOeKTa BK/IIYaeT B ceds:

6.

a. KOHL[EHTpallI0 YCWIMHA Ha Y/JOB/IE€TBOPEHHHM TMOTpeOHOCTell KIIMeHTa,
yuyacTHe BBICIIETO PYKOBOJCTBA B TIPOM3BO/ICTBE TIPOAYKLMH, ITOCTOSIHHOE
COBepILLIeHCTBOBaHHE TTPOLIeCCOB, CUCTEMHBIN TTO/X0[

b. KauecTBO, 00YC/IOB/IEHHOE COOTBETCTBHEM pe3y/bTaTOB IPOEKTa PhIHOUHBIM
NOTPeOHOCTSIM M O>KU/IaHKSIM; KaueCTBO Pa3pabOTKY Y TJIaHUPOBAHMUsI ITPOEKTa;
KauecTBO BBITIOJIHEHHS PaboT; KauecTBO pecypcHOro obecrieueHus MpoeKTa

C. TUIaHWPOBaHHe KauecTBa, obecrieueHre KaueCTBa, KOHTPOJIb KauecTBa,
aHaM3 JaHHBIX O KayecTBe

d. Bce OTBeThbI BepHbI

JlesATe/IbHOCTD MO YNPaB/JIeHUI) MPOEKTOM, HanmpaB/ieHHasi Ha /JOCTIDKeHHe

COOTBETCTBHUA PE3Yy/IbTATOB IMPOEKTA BbIAB/ICHHBIM HOTpEﬁHOCTHM H 0)XUJdHUAM,
npeacraB/iafgeT co0oii nmoaCcucTemMy.

a. YIIpaBJIeHUsI CO/lepyKaHNeM
b. ympaBsieHust KaueCTBOM

C. ympaBJieHUsI pecypcamu
d. ynpaBneHUs pucKaMu
€. yrnpaBJieHUsI TIepCOHAIOM

5.CemuHap - kKoHdepeHIMa 10 _TemMe No5 «Ympap/ieHue UeoBeUYeCKUMU pecypcamMu

HpOeKTa»
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O6wan cxema ynpagneHMA
HENOBEYECKMMMN PECYPCamn
npoeKTa

— 3 AKTHER NPORECI0E DRFIHMIALAA

9.1 PazpaoTia nnana

YNpaBneHnA
HEROBEYECKHMA PeCypCamMi

1 Boogm
1 Tpetonamts & pecypam onepayni
7 Danmoped CPESs NPEANPRETIR

2 MaCTpryseuTha § e
1 DprassnalHumLe SEaTpaune
W UEHOCTHE MECTDYELNN
1 Hanasupisw: (pAe
3 TeOpms oprasuzalne

3 Beampw
1 T yipaen e Y BEueimi
PECFRGMM

" >,

9.4 ¥npagnenwe
KOMAH{OR NpoexTa

| Euogn
1 Haadaeenna NEPLHAna NpoexTa
2 M ynpagn s npoexiom
3 Dupved sgfexragiandn pabot
FOMHOH
4 Ormuetid of oo e
5 AKTHER NPOYSCI0E DRTIHMIALIA

P

AHCT YW B e
1 HRalinsogenne 0
ofcyegenne 2 Dusiiia
HOSKTHERITH
HENDAHERYEA APOCKT
3 Vpermapaeanue Kosdme e
4 Wypwan penacTpayna npainem
5 HRIRbi WERRHOTHRE
MeiLEH M

3 Bumog
1 OHoRAEsMA faETOpoR Qpefibi
NP ANpRATER
2 (GHOEASAR IKTHEOR NpOLEIE
DTN
3 Lanposd Ha HIMEHERRE
A DHDEne-me s FIpIRNEHRE

\ .

9.2 Habop xoMaHg b
npoexTa

1 Beogw
1 Mnaw YMPIERZHAER NPoeKTM
1 GIETePH (PENL NPEARPUATHE
3 MCTHB S POLECTIR O HRLILM

3 MHCTpyMaeHTI @ METODN
| TIpeARapaTEnbHOE HATHASSHAE
2 Neperopopes
A Hafop nepoonana
4 BApTYaNihe KOMAHb

3 Beogu
.1 Hassauesun NEpoosana npoeKTa
2 Perypoawe saBeniapu
3 (it neubE N3N TPREAEH

PSRN

Bonipocs! /yisi 00Cy)XKAeHUs:

NouhkwhrE

8. PaspaboTka

UenoBeueckre pecypchl MPOeKTa.
[TnaH ympaB/eHus uei0BeueCKMMH pecypcaMu MpoeKTa.
KomaH/ia mpoeKTa: MoHsATHe YU OCHOBHbIe MPUHLUITEI (POPMUPOBAHMUS.
dakTopsbl, BAKsIOLME Ha (OPMUPOBaHKE KOMaH/bl TIPOeKTa.
KazipoBbie mpo6ieMbl TIpOEKTa.
TpeOoBaHus K usieHaM MPOEKTHOTO KOJIJIEKTHBA.
CTpyKTyphbl IPOEKTHOTO KOJUIEKTHBA.

U [IOKyMeHTHDOBaHHe

9.3 PazenTne KOMaHEL
npoeKTa

1 Eooin
1 Haznarsssind NEPOOSANG IPOERTE
2 [l ynpaan sl nposaiom
3 Perypoibe Kanesgapn

2 MuCTpyMesTE M METL

1 HaBbies MER ieiHO{ THIE
o ST

2 (e

3 BeRCTERE N0 YRPENNEHHN KOMIEAL

4 Mpuuyum

5 (oBmecT=e pamonmsHme

B [pusaiss WonT o
BOTMAPIAIAHE

EN-T T
1 Duesd MpexTReHOTH
pafiit
ROMAHEH
2 DBHOEAESME $aT0poS (Peaw

riporiecca

KomnekTuBa. CTHUIU PYKOBO/CTBA ITPOEKTHBIM KOJIJIEKTUBOM.

9. OueHKa 4/IeHOB IPOEKTHOT'0 KOJ/UIeKTUBA.

10. Mopenb hopmupoBanusi 3hdeKTUBHON KOMaH/IbI TTPOEKTa.
11. ¥YmpasseHue pa3sBUTHeM KOMaH/bl IIPOEKTaA.
12. TlonsTve KOHGIUKTA.

13. ¥YmpaeneHue KoH(MIMKTaMM mpoekTa. PaspelieHre KOH(IMKTOB B TPOEKTHOM

KOJI/IEKTHBeE.

Tectbl o Teme cemuHapa Ne 5

1. PykoBopaute/ib IpoeKTa OTHOCUTCH:
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K dKTMBHBIM HenocCpegCTBEHHbIM YYdCTHUKAM;
MaCCUBHBIM YUdCTHUKAM;

MAaCCHUBHBLIM HEIOCPeACTBEHHBIM YYdCTHUKAM;
HemnocpeaCTBEHHBIM YUdCTHHUKAM;

MaCCUBHBIM KOCBEHHBIM YUYdCTHUKAM.

Pap o

2. Cy0BeKTbl, CaMOCTOSITE/IbHO PeaTu3yHoliye /JeaTe/TbHOCTD 10 MPOeKTy H/IH
AeATe/TbHOCTh, Pe3y/IbTaThl KOTOPO# B/IMAIOT Ha MPOEKT (B3aMMOJIEHCTBYIOT C
NMPOEKTOM), 3TO:

a. TIaCCUBHbIE YUACTHUKU TIPOEKTa;
b. aKTHUBHBIE YUACTHUKH TPOEKTa;

C. KOCBE€HHbI€ YUAaCTHUKH ITPOEKTA.
3. PyKOBOﬂI/lTEJIb MpPO0€EKTd B PdMKdX c1adom MAaTPHUILbI M0OXX€T HA3bIBATbCA:

a. TIPOeKT-MeHe/KepoM;
b. aucrieTyepoM MpoeKTa;

C. TeHepasIbHbIM IMPEKTOPOM.
4. KomaH/ja ynpaB/ieHHsI POEKTOM MpeACTaB/IsAeT CO00M:

a. COBOKYIHOCTb YYaCTHUKOB IIPOEKTA, OCYILeCTB/ISIOLIMX He TOJbKO yIpaBIeHYeCcKY!o,
HO U WCIIOJTHUTE/IbCKYIO, TIPeJMETHYIO [1eiTeIbHOCTh Ha OCHOBE KOMaH/JHOTO
MIPUHLUIIA;

b. COBOKYNHOCTb WCIIO/IHUTENEN, OCYLIECTB/SIOIMX T'OPU30HTaIbHYIO
VHTerpaLuio /1esTeJIbHOCTH B paMKaX (D)yHKLIMOHa/IbHOM OpraHu3aliiOHHON
CTPYKTYPBHI;

C. e/VHbIN OpraH yrnpaB/ieHUsl IPOEKTOM, IPeZCTaB/ISIOIMI cO00M COBOKYITHOCTh
COTPYJHHUKOB, OCYILeCTB/ISIOIIUX yIpaBAeHUeCKy0 JesTeJlbHOCTh Ha OCHOBE
KOMaH/IHOT'O TIPUHLIMIIA OPTraHU3aL{uM B3aUMOZEHCTBUS MeXXly COOOH.

5. IlpumepaMu UCI0/1b30BaHNSA KOMAHJ, MOTYT C/IY)KUTh:
KPY’KKU KauecTBa;

pabourie KOMaH/IbI;

KOMMTETHI;

COBETHI 110 TIPoLeccam;

TPYIIIbI SHTY3HaCTOB.

Pan o

[IprMmepHbIe Tembl /i HAMCaHUS AOKIAZ0B T10 TeMe cemuHapa Neb5.
1. YuacTHHKH NpOeKTa.
2. KomaHpa npoekra: coCTaB, CTPYKTYpa, XapakTepuCTUKA. PopmupoBaHre KOMaH bl
TPOEeKTa.
Crazuu CyieCTBOBaHUSI KOMaH/bl IIPOEKTa.
4. VIHCTpyMeHTbI U MeTO/ibl [IVIAHWPOBAHUS yIIPaB/IeHUs Ye/l0BeYeCKHUMU pecypcaMy B
TIpOEeKTe.
OripesiesieHrie TUIIOB MOTUBALIMY YIEHOB KOMaH/Ibl TIPOEKTa.
6. OreHka 3¢heKTUBHOCTH paboThl KOMaH/IbI: pa3BUTHE KOMITETEHIIUH, COKpaIlleHHe
TeKy4yeCTH NepCOHasIa, MOBBILIEeHNe CIIJIOUeHHOCTH KOMaH/bl.

w

“

7. JInuyHble KauecTBa U KOMITeTEHL[MA PYKOBOJHWTEJIS [IPOeKTa

8. Buzbl ¥ XapaKTepUCTUKH OCHOBHBIX OpraHU3alMOHHBIX CTPYKTYP yIpaBJ/ieHUs
MPOEKTaMHU.

9. OcobenHocTH JesiTeJIbHOCTH KOMaHIbl B TIPDOEKTE:  POJIH,

TpeboBanusl, 3 HeKTUBHOCTS.
10. YnipaByieHre KOHTpaKTaMH: MOPsiIOK U TIPOLie/lyphl TIPoBeZieHus], (GYHKI[UM yUaCTHUKOB.

6.CemuHap - 1ucnyT 1o TeMe Neb «YTipaBieHWe KOMMYHUKAIIUAMHY ~ OpOeKTa»
Bomnpocs! fi71s1 06Cy>KaeHust:
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KoMmmyHMKaluu npoekTa 1 UX IJlaHMpOBaHUe.

PacnipoctpaneHnue uHboOpMal[ii: UHCTPYMEHThI U METO/IbI.
WNHudopmMaliioHHble TEXHOIOTUU YIIpaB/IeHUs TIPOEKTaMU.

Ocob6eHHOCTH BHeZpeHUss HHPOPMAIMOHHBIX CUCTEM YTPaB/I€HHUs TPOEKTaMHU.
YmpaBieHre 0)XKUJaHUSIMU 3aUHTePeCOBaHHBIX CTOPOH TMPOEKTa.

[Ipotiecc MOATOTOBKK OTYETOB 00 UCTIOJTHEHUH.

Sk E=

Tectsl o Teme ceMuHapa Ne6 «YTipaB/ieHHe KOMMYHUKaLUSIMU IIPOEKTa»

1.T1poneccel ynpaB/ieHHsI KOMMYHHKAIUSIMH B TPOEKTe 0CYIIeCTB/IAITCS, KaK
NMpaBUJIo, B C/ie/lyIoLIel Moc/ieioBaTe/IbHOCTH:

a) oripeJesieHUe 3aMHTEPeCOBAHHBIX CTOPOH TIPOeKTa

b) ymnpaBneHue 0>XXKUJAHUSAMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa

C) TIaHWPOBaHWe KOMMYHMKaLUi

d) pacmpocTpaHeHue WH(OpPMaLUU

€) TOArOTOBKA OTYETOB 00 UCTIOTHEHUH
2.B pamMKax ynpaB/ieHHsI KOMMYHHUKAIUSIMH MIPOEKTa B (paze pa3padOTKH pelanTca
TakKue 3aa4yM, Kak:

a) orpefeneHde  WHPOPMAMOHHBIX  TMOTPeOHOCTEM  yYaCTHUKOB  IIPOEKTa,
MPOEKTUPOBAHKE CTPYKTYPbl [JOKyMeHTalUuu W 0a3 JaHHBIX, a TakKke CO3[aHUe
rpoeKkTa HWH(OPMAIIMOHHOW CUCTeMbI, BK/IOUAlOIleil CXeMbl arnrapaTHOW U
TPOrpaMMHOM COCTaBJISIFOIIUX

b) paspaboTka TeXHWMUECKOro 3aJaHusi, pa3paboTKa TEXHWYeCKOro TIPOeKTa
MH(MOPMaI[MOHHOW CHUCTeMBbI, Cco3JaHue UH(POPMALIMOHHON CHUCTeMbl, BK/OUaroliei
anrapaTHy0 U IIPOrpaMMHY0 COCTaBJISIFOLIHe

C) orpefiesieHMe  CTPYKTypbl 0a3  faHHBIX, pa3paboTka TIpoeKTa  JIOKaJIbHOU
BbIUMC/IUTE/ILHOW  CeTH, BbIOOp TMPOrpaMMHOTO  O0ecIieyeHusi, HaCTpOWKa
TIPOrPpaMMHOT0 o0ecrieueHust

d) Bce OTBeThl BepHbI

Keiic — 3aianue 110 Teme ceMuHapa Ne6

Onucanue cutyanuu: HebGonbiioe kade B mapke OTAbIXa, OFAHO M3 MHOTMX, HUMeeT 9
ctoyukoB. [ToceTuTenu, yBUzieBIIMe CBOOOIHBIN CTOJHK, CAZIATCS U MX 00CTy)KUBatoT. Bpemst
npeObIBaHUSI KJIMEHTOB 3a CTOJIMKOM pacIipefie/ieHO SKCIIOHEeHLMaJbHO M B Cpe/iHeM
cocraBnsietT 24 muH. Ecyii cBOOOHBIX MeCT HeT, JIFO/U TIPOXOAAT MHUMO B PacIioyioyKeHHbIe
HeroZaseKky MpakThUuecku Takue ke Kage. [I0TOK noTeHIMaabHbIX KIMEeHTOB MO)KHO CUATATh
ITyaCCOHOBCKHUM, €r0 MHTeHCUBHOCTb — 1 yesioBeK (11apa Wiy rpyIma) 3a 2 MUHYThIL.
KoHTpPo/BbHBIM BoOmpoc: XO35MH IOJyMbIBaeT HEMHOrO pacllIUMpuTh Kade U [0BeCTU
KOJINYeCTBO CTOJIMKOB [0 [OKUHBI. IIpyMHeceT nu eMy BBbIFOZly 3TOT ILAr, eC/AM 3aHATHIA
cTo/MK npuHOcUT 750 py0 B yac, U3 KOTOPBIX OCTAaeTCsl OIVIAaTUTh COJiep>KaHhe OZHOTO
crosuka - 300 py6/uac? Kakoe KOJTMUeCTBO CTOJTMKOB TIPUHECET eMy HauOOJIBIIYHO0 TPUObUIE?

7. CeMuHap - gUcKyccud 10 TeMe Neo7 «Y1paBJieHUe PUCKAMU IIPOEeKTa»

Bonpocs! ist 00CyKAeHus:

[ToHsITHE pUCKa U er0 XapaKTepHble MPHU3HAKHU.
[MnanvpoBaHue yripaB/ieHUs pUCKAMU TTPOEKTa.
NpenTtudukaiys puckos.

AJropyUTM yTipaB/ieHUs] pUCKaMU TTPOEKTa.
KauecTBeHHbII aHa/U3 PUCKOB.

SR W
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6. KonuuecTBeHHbIW aHA/U3 PHUCKOB.
7. IlmaHupoBaHMWe pearupoOBaHHUs Ha U3BECTHbIE PUCKU.
8.  MOHUTODPHHT U yIipaB/jeHWe PUCKAaMU: OCHOBHbIE MHCTPYMEHThI U METO/IbI.

Tectwl o TeMe cemuHapa Ne 7:
1.Puck - 3T0:
@) HeIoJIHOTa ¥ HETOYHOCThL MH(OPMALMK 06 yCJIOBHUAX MPOEKTa

b) ¢daxropsl, npu KOTODBIX pe3y/bTaThl JercTBrit He SIBJISTFOTCST
JeTepPMUHHUPOBaHHBIMH;
C) mnoTeHLManbHas, YHUCIEHHO ~ W3MepuMasi  BO3MOYKHOCTBH HeOJarorpHUsiTHBIX

CUTyaLMl, ¥ CBA3aHHBIX C HUMH MOC/IeCTBUI
d) Bce oTBeTBI BepHBbI
2.YnpasJsieHue puckaMm Kak CUCTEMaTM4YeCKUIN NpoLecc BKJIOYaeT:
a) UeHTU(UKALMIO PUCKOB.
b) KauecTBeHHBI aHANIU3 PUCKOB
C) KO/IMYEeCTBEHHBIN aHa/Iu3 PUCKOB
d) niianupoBanue pearupoBaHus
€) MOHUTOPHHT U YIIPaBJIeHUe PUCKAMK
f) Bce oTBeTHI BepHBI
3.YTo Takoe MOHHUTOPHHT U YIPaB/IeHHE PUCKAMH?
a) TIpMMeHeHMe TIJIaHOB PearpoBaHKs Ha PUCKU

b) orcnexusanue wuAEHTHPUIMPOBAHHBIX PUCKOBMOHHUTOPMHI OCTAaTOUHBIX PHCKOB,
BbISIBJIEHHEe HOBBIX PHCKOB U OLeHKAa TIPOLeCCOB YIpaB/ieHusi pUCKAMU Ha
TIPOTSPKEHUU BCETo TpoeKTa

C) BCe OTBETHI BEPHI

4. ®aKkTOophl, KOTOPHIMH XapaKTepPHU3YIOTCsl MPOEKTHbIe PHUCKM W HAa OCHOBe KOTOPBIX
(¢opmupyercs nyiad ynpap/ieHUs pUCKaMH
1)  PuckoBoe cobbITHE
2)  BeposSITHOCTH HACTYTI/IEHUSI PUCKOBOT'O COOBITUS
3)  Pa3smep moTeph B pe3ysibTaTe HACTYTUIEHHUS] PUCKOBOTO COOBITHS
4)  CremneHb arpeCCUBHOCTH BHEIIHEMN Cpe/ibl
5)  YpoBeHb UHDIALIUU
6) KonkypeHTHas cpesia
7)  PeruvoHanbHOe 3aKOHO/IATe/IbCTBO

Ketlic — 3aganue o TeMe cemuHapa Ne7 «YTipaB/ieHUe PUCKaMU MIPOEKTa» .

Omnucanue cuTyaLnuu:

Morsoko3aBog, ropoja BceBosokck  oObeAMHsIeTCST  eIlé C  OAMHHAALATHIO
MOJIOKO3aBoZlaMH JIeHMHTPa/[CKOM 00s1acTH B e[MHOe TIPOM3BO/JCTBEHHOE TIpeATpHUsTHE.
[Tocse oObeArHeHUsT HOBasi KOMIaHUIO OyzeT MpOU3BOAUTH 27% MOJIOUHBIX TMPOAYKTOB B
JleHUHTpa/ICKOM 00/1aCTH, U SB/IATHCS TPeThell 110 00bEMY MPOM3BO/ICTBA Ha PhIHKe. B CBsi3u ¢
pa3bpocom Ha GosiblIe pacCcTosIHUS U TpeboBaHUeM K eZIMHOM CHUCTeMe yIpaB/eHus U YUéTa,
DYKOBOZACTBO HOBOM KOMIIAHMM pelllaeT MCIIO/Ib30BaTh BO3MOXKHOCTU HTepHeT [1s
KOOpAMHALMM DPabOThl BCeX TMpeANpUSATHN U, 3a0[HO, i paboThl C KIWeHTaMU. Bbl
sBsgeTecb pykoBogurenem IT-otmena (2 cucTeMHBIX aJMUHHACTpaTopa M 2 MPOrpaMMMCTa)
BceB0/10)KCKOTO MOJIOK03aB0o/ja, OBIBIINIA AUPEKTOP KOTOPOTO CTasl T/IaBOM HOBOM KOMIIaHUU.
Bawm faHo 3a/jaHMe: IPUKUHYTh, KaK C/leflaTh HOBYO MH(OPMALJMOHHYIO CUCTEMY.

KoHTpOo/bHBIN BONPOC:
[Tocne o3HaKoMsIeHUsI C TPeOOBAHUSIMU U TJIAaHOM PYKOBO/CTBO KOMITAHHU TOIIPOCHIIO
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OTMCaTh BO3MOXKHbIE DHUCKH TIO TIPOEKTY, MeTO[bl WX TIPeAOTBpAIleHus U CTIoCOObI UX
paspeleHus U MUHUMHA3aLluu

8. CemuHap — koHbepeHIys 110 Teme Ne8. YnpaB/ieHWe 3aKyIlKaMu MpoeKTa
Bonpocs! g1a onpoca:

3aKyIKy MpoeKTa U UX IJIaHUpOBaHue.

[InanvpoBaHue U opraHuM3anyvs 3aKyIoK Y [0CTaBOK PeCypCOB IPOEKTa.

Ynpas/ieHue 1oCTaBKaMu.

OCHOBHBIE KOMIIOHEHTBI PeCYpPCHOI0 MPOEKTHOT0 IJIAHWPOBAHUS.

OCHOBHBIe MeTO/Ibl [VIAHMPOBAHUS PeCypCOB IPOeKTa.

JTarbl MPOEKTHO-3aKyIIOYHOI' 0 LIMKJIA.

[IpaBoBOe perynupoBaHue 3aKyIOK.

OpraHu3zalioHHbie POPMBI 3aKyTIOK.

OcHoBHbIe TpebOBaHUS K 3aKyIKaM U TIOCTaBKaM.

[TonsiTe 1 BUABI 3a11aCoOB.

3aTpatsl Ha (pOpMHUpPOBaHUE U XPaHEHUE 3aracos.

OcHOBHBIe 3a/jlaul CUCTeMbI yIipaB/ieHus 3aracaMu.

Meto bl KOHTPOJISI yPOBHS 3aracoB.

[ToHsiTUe JIOTUCTUKU.

Llesib TOTUCTHKY TIPOEKTA.

CTpyKTypa JOTUCTAUECKOW CUCTEeMbI IPOEKTaA.

LENAO RN

—_
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Ketic-3aganue no Teme cemuHapa Ne 8:

3ajanue. PaccmarpuBaeTcsl TPOEKT OpraHU3alii MUHU-TIMBOBapHU KommnaHuei
«YTOom kaxay». IlmaHUpyeTcs, 4YTO TIPOAYKIMEH TITMBOBApHM OyZieT KaueCTBeHHOe
COJIOZIOBO€e THBO, MPUTOTOB/SIEMOE MO K/IAaCCUUECKOM peLeNType W3 BbICOKOKaueCTBEHHBIX
OTeUeCTBEHHbIX U UMIIOPTHBIX KOMITOHEHTOB. KoMmaHus cOOMpaeTcst TPOU3BOUTh TTUBO C
1[eJIbIO TIOCTIeyI0Lero cObiTa MOTpebuTesisiM B PO3/IMB uepe3 TIpeArpUsTUs 00IjeCTBeHHOTO
MTUTaHUsI. AHa/IM3 COCTOSTHUS PhIHKA IMBa, NTPOBE/IEHHbBIN B XO7le TIOATOTOBKM OW3HEeC-TI/IaHa,
TI03BOJIW/T BHISIBUTH OTIpejie/ieHHble BO3MOYKHOCTH i Komrianuu B 0671acTH TTPOM3BO/ICTBA
nmuBa B MoCKoBCKoH obsiacti. KommaHue# mosyueHbl aHHbIE OTHOCUTE/IEHO BO3MO>KHOCTH
TOCTaBOK MWBA Jisl TIPeATNPUSATUNA 00I[eCTBeHHOTO MUTAHKS, PACIOI0XKEeHHBIX B Pa3/IMUHBIX
parioHax [ToaMOCKOBBSI.

9._CemuHap-Kpymiblii cton 0o TeMe No9. CrcTeMa ynpaB/ieHUsl IDOEKTaMU B OPraHU3alvuu
Bonpocs! /151 00Cy)XAeHUsI:
OCHOBHbI€ 3/IeMeHThbl CUCTEMBI yIpaB/ieHUsI IPOEKTaMu B OpraHu3alvu.
[okymeHTapHOe obecrieyueHHe TIPOEKTa.
KopnopatuBHbie cTaHapThl yIipaBieHUs MPOEKTaMU.
CucremMa 6a30BbIX KOPIIOPATHBHBIX CTaH/IapTOB YIIpaBJIeHUSI.
HomenksaTypa KOpriopaTUBHBIX CTaHAAPTOB YIIPaB/IeHUS.
CTpyKTypa KOpPIIOPaTUBHBIX CTaHZAPTOB yIpaBIeHUSI.
7.  Pa3paboTka ¥ BHeZipeHHWE KOPIIOPAaTHUBHBLIX CTaHAAPTOB YIIpaBJeHUS Kak
BHYTPHKOPIIOPaTUBHbIN MPOEKT.
8.  YmnpasseHue rporpaMmMamMu U MPOeKTaMU B OpraHu3aLiuu.
9.  ¥YmpaBneHue noptdeseM NIPOEKTOB.

Uk wh e

Ketic-3aanue 1o TemaM ceMUHapoB Ne9 1 Ne7.

HasBanue npoekra: ITocmaHoeKka cucmembl ynpae/aeHusi npoeKmamu

CrnioHcop npoekra: - OTCyTCTBYyeT

PykoBoguTenb npoekra: HezlaBHO HaHATBINM KaHAMAAT Ha [O/DKHOCTh HavabHUKA OTZesna
IIPOEKTOB.
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[pyrye yuyacTHUKU: Bce QYHKLIMOHaIbHbIE PyKOBOJUTENH, AUPEKTOP HarpaB/IeHuUs.
[MpeAnochUTKY MPOEKTa: HeOOXOAUMOCTb COXPAaHUTh KU3HECTTOCOOHOCTh KOMITAaHUM Y BBIATH
Ha KOHKYPEHTOCITOCOOHBIN YPOBEHb
['panutibl: ITUI0THBIE TPOEKTHI, 3aTeM TUPaXXKUPOBaHHUe
Lleab: MOCTaHOBKA CUCTEMBI yTIpaB/IeHUs POEKTaMHU [I/Is yBeJTUUeHUs MPUObUTEHOCTH
OCHOBHOM [1eSiITe/IbHOCTH U CHM)KEeHUSI pUCKOB
3adauu:
lnarHoCTHKa CylieCcTBYIOIIeH MPOEKTHOM AeATeTbHOCTH U pa3paboTKa KOHLIETILIUK CUCTEMBI
YII [IpoekTHpoBaHye CUCTEMBI yIIpaB/ieHus IPOeKTaMu
Pa3paboTka JOKyMeHTOB, perJlaMeHTUPYIOIIMX CUCTeMY TpaB/ieHus poekTaMu OpraHu3arust
pa3pabOoTKH U pean3ariii BLIOpaHHBIX MIPOEKTOB
Buegpenuve nHbopMalMoHHOM crcTeMbl yripasiieHust npoektamu (MCYTI)
Pe3zynbmambl:

1) co3paHa ctpykTypa [IpoekTHoro oguca;

2) BHe/IpeHa MeTOZ0JI0TUsl YIIpaBJ/IeHHs TIPOeKTaMut

3) co3zaHa cucTeMa MOTUBALIUY;

4) obyuyeH TiepcoHart;

5) UCTIOMb3YeTCs eJUHOe MporpaMMHoOe o0ecrieueHue;

6) co3zaHa 3 peKTUBHasE CUCTeMa KOMMYHUKaI[Ui

7) co3fjaHa cucTeMa yrpaB/eHHsl KaueCTBOM

8) Ha/MuKe aKTyaJbHOTO apX1Ba MPOEKTOB
[Tpeamonoxkenust: OyzeT HaljeH CIIOHCOP TIPOEKTa, BO3MOXKHO BBIZIENAT OFODKET [JIst
BCeoO111ero ooyueHus
Omanbl npoekma:
Otan 1. [luarHoCTHUKa CyleCTBYOIIel MPOEeKTHOU JiesTe/TbHOCTH 1 pa3paboTka KOHLeMNLUN
cucTeMsl yripaBieHus ipoektamu (CYIT)
Otar 2. [IpoeKTUpOBaHUe CUCTEMBI YIIpaB/ieHu s IPOeKTaMu
Otan 3. Pa3paboTka JOKYMEHTOB, peryiaMeHTHPYIOIIMX CUCTeMY yIpaB/eHHs IIPOeKTaMu
Otan 4. Opranu3aius pa3paboTKy U pean3aliii BEIOpaHHBIX POEKTOB
Otan 5. BHeipeHne nH(pOPMaLIMOHHOM CcUCTeMBbI yIipaBieHus rpoektamu (MCYII)
OnucaHue cumyayuu: HelaBHO HaHSATBIN COTPYAHUK Ha IO/DKHOCTb HaualbHUKA OTAesia
ripoekToB HuKosali Ha3HaueH pyKOBOZWTe/IeM MPOeKTa M0 BHeIPEHHIO CUCTeMbI yTIpaB/ieHUs
npoekTamMu. PaHHee OH paboTas B Ma/ieHBKOM KOMITaHUH, T7ie yIpaB/ieHue MTPOeKTaMU
SIBJISTIOCh KOHKYPEHTHBIM TIPeUMYILeCTBOM.
[TpoeKThbI MO/ ero pyKOBO/JCTBOM 3aBepIliajiCh yCIIeIIHO
Nwmeet ceptudukar PMP u siBfsieTcs ropsiuviM CTOPOHHUKOM CHCTEMHOTO yTpaB/ieHus
MIpOeKTaMU

3a mepBbIli Mecsil; paboOThI MO pe3y/ibTaTaM TIPOBEJIEHHOTO 3Tara AWarHOCTHKU
COCTOSIHUSI yTIpaB/ieHus poekTaMy Hukosaii BBISIBUI oripe/iesieHHbIe (aKThl.

Onucanue cuTyalyu (BbisiB/ieHHbIe (DAaKTOPHI):

[MpeapigyIie TIPOEKTHI UMEIOT OUeHb C1alylo peryTalyio B KOMITAaHUU TaK ke Kak U
PYKOBOZAUTE/H, KOTOPbIe UMU YTIPaB/IsiIUA

B koMmaHuM Cyl[eCTBYIOT 3auaTKM Iepexojla OT CTPYKTYpbl MepapXUueckoro THIIa
(pyHKIMOHAIBEHOM) K CTPYKTYpe a[jalTUBHOTO (OpraHnyecKoro) Turna (c/1aboi MaTpu4HOM)

B pamkax ¢yHKLMOHaNBHOM CTPYKTYPHhI BHITIOJIHEHHEM MPOeKTa YacTo rpeHebperaroT B
TOMb3y  BBLITIOJIHEHWS] OCHOBHBIX  (DYHKIIMOHA/NBHBIX — 00si3aHHOCTe. JTta mpobieMa
ycyry0sisieTcsi, Korjla TIPOeKT CTaBUT pa3Hble NMPUOPUTETHI JJisi Pa3HbIX 0TAenoB. Hampumep,
JUIsl OT/lesla PeKjlaMbl MPOEKT MOXKET ObITh BaXXHBIM W CPOYHBIM, B TO BpeMsl KaK OT[es
Mpojjla)k CYMTaeT ero BTOPOCTeNeHHbIM. [Ipy 3TOM OTAeNbHBIX (YHKLMOHATbHBIX
CTeLMaMCTOB WHTEpeCcyeT TOJMBKO CBOM cerMeHT paboTbl, HO He TPOeKT LenoM. UTto
TIPUBOJUT K pa3pbiBy B JOCTW)KEHUM 1iesiell TIpoeKTa M OHU He JOCTUraroTcs (Hampumep,
OT/ZleNT peKaMbl obecrieurBaeT peK/laMHble MepPOTIPUSITUS 10 aKIUsIM, a B TOPTOBBIX TOUKaX
TiepCcoHaj HUBeIUpPYeT MOMHOCThI0 3(p(eKTHBHOCTL PeK/laMbl CBOMM TOBe/leHUeM

MoTuBalusi Tex, KTO OTBeuUaeT 3a MPOEKT, c1abasi, TPOeKT pacCMaTpPUBAeTCSI MHOTUMU
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Kak JIMIIHsS paboTa, HampsiMyto He CBsi3aHHasi CO CBOUM TPOdeCCHOHATBHBIM U C/Ty>KeOHBIM
pocTom

[TpoekThl He ONpeAeNsIOTCS 3apaHee B BUAe OGMOPM/IEHHOTO CITUCKa, YTO
CBUZIETE/TLCTBYET C OAHON CTOPOHBI, O TOM, UTO B KOMIMAHWM MO0 YacTO MEHseTCs WId
repecMaTpUBAeTCsl CTparerys, MO0 He3(hGheKTUBHO TMOCTaB/ieHbl KOMMYHHUKALIUA MEXIy
BBICIIIM PYKOBO/ZICTBOM U PYKOBOAUTE/ISIMU CPeIHEero 3BeHa

[TepcoHan HeraTMBHO BOCIIPUHUMAET BCe U3MeHeHHsl U caboTHpyeT HOBBIe TIPOIeCChl U
yKa3aHusi BOJILIIIMHCTBO COTPYAHUKOB He 3HAIOT, TAe MOKHO TIOMYUHUTh [JOKYMEHTaTbHYIO
WHGOPMALIMI0 O TIPeAbIAYIIMX TPOeKTaX, W CTPOST TPeJIONIOKEeHUs] O TOM, UYTO Takast
vH(bOpMaI[Usl eCTh Ha KOMIIbIOTEpe OZJHOTO U3 MeHeKepoB MPoeKToB. CamMu ke MeHe/Kepbl
TIPOEKTOB OTBEUAIOT, UTO 3a/I0KyMeHTUPOBAaHHOW UH(OPMAIK HUT/Ie HEeT

O deKTUBHOCTD B MPOEKTaxX He OlleHUBaeTcs, Kputepun 3(h(HeKTUBHOCTH OTCYTCTBYIOT,
TakKe, KaK M OTCYTCTByeT (POpPMasbHO Ha3HaueHHbIM COTPYAHUK, KOTOpBIM HeceT
OTBETCTBEHHOCTH 3a MPOBe/IeHHe U Pe3y/bTaThl OL[eHKH

KoopavHaiiusi B3aUMOZIEHCTBUS MeXK/y TO/pa3/eNieHusIMM He perjaMeHTHPOBaHa
dbopMasibHO, TI03TOMY OCHOBHAsi YaCTh B3aUMO/IEMCTBUM OCYIIeCTB/ISIeTCSI HA YPOBHE JIMUHBIX
HedOpMasbHBIX CBsi3ed, 4YTO BedeT 3a COOOM He Bcerja ’kejllaeMblii  pe3ysibTar,
BO3HUKHOBEHHE JIMYHBIX KOH(MIMKTOB U KOH(MIMKTOB, CBS3aHHBIX C pacrpefeieHuemM
Yesi0BeYeCKUX PeCypCOB Ha Te WIW MHbIe PabOThI B TIPOEKTaxX

BO/IBIIMHCTBO COTPYAHUKOB YOEXXZEeHbI B TOM, UTO COTPYAHUKA BCEH KOMIIAHUU
cTpeMATCs 00e301acuTh cebst oT M0O0ro prcKa IPU BLITIOTHEHUH PabOoThI B TIPOEKTax
OO6yueHue yTipaB/ieHHIO TTPOEKTaMU HUKTO He TPoxoiua OTCyTCTBYyeT eJMHOe TIOHUMaHHe
TepMHHA «IIPOEKT»

Oco3HaHve HeoOXOAMMOCTH BHECEHUSI W3MeHeHWW /i peaju3alldd  yIIpaB/ieHuUs
TIPOEKTaMU HaXO/WTCsS Ha HU3KOM YPOBHE, TaK KaK BbICIIIee PYKOBOZACTBO COMHEBAETCS, UTO
yTpaB/ieHue MPoeKTaMU — 3TO CIelhaTbHOCTh, a He BpeMeHHble Ha3HaueHus /el
MeTo0/10T Y yTIpaB/I€HUs IPOEKTaMHU OTCYTCTBYEeT
3ajauy Ke¥ica:

Criucok  cyuecTByrOIIMX (DakTOpOB TMOKasaa, UTO CyLeCTByHOIas CUTyaLus
HebaronpusiTHA Ji/1s1 TIO- CJIeAYIOIIero BHeIDeHUsI CUCTeMbI YTIpaB/IeHHsI IIPOeKTaMy U HeceT
B cebe yrpo3y.

Ha ocHoBe mony4eHHBIX ()aKTOB 10 pe3y/bTaTaM JAUarHoCTUKY HeoOX0AUMO:

CdopmynupoBaTh OTpa)kaeT /M CIOMCOK TpHBeJeHHbIX (DaKTOB BEPOSITHOCTb
HaCTyTUIeHUsT COOBITHM DUCKAa WM BAWSHUAE 3THUX COObITMI Ha JajbHelilliee BHeJpeHHe
CUCTeMbI yTIpaB/ieHUsI TIPOEKTaMU?

BbISBUTB U 3amucaTh PUCKH, KOTOPbIe MOTYT MOMeIIIaTh Jja/bHelIeMy BHeIDEHUIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX) 3a JJAHHBIE PUCKH.

OnpezenuThb MOAXO/, K PAH)KUPOBAHUIO PUCKOB. PaHXKMpOBaTh PUCKH.

OnpeenuThb, KAk KAKOM-TMO0 CBEPIIMBIIUNACSI PUCK MOXKET CO3/1aTh JJOTIOJTHUTE/IbHbIE PUCKH.
Pa3paboraTh MepONpUSATHS yCTPaHeHUs/MUHUMU3aLiK PUCKOB U BpeMsi (CPOK) OTHOCHUTE/TbHO
3TarioB MPOeKTa WX yCTpaHeHus ([0 WK ToC/Ie KaKoro-mbo 3Taria)

OTo0pa3uThb BCe laHHbIe B (hopMaTe Ij1aHa YIIpaBIeHUs PUCKaMHu

Hackonbko Oyzet 3¢ dheKTHBHBIM IJIaH YIIpaB/IeHHsI pUCKaMH, pa3paboTaHHbIN
PYKOBOZAUTE/IEM MPOEKTa B OAUHOUKY?

Bonpocbl 015 camocmosimenbHol no020moeKu

OCHOBHBIE TeH/IeHIIMY Pa3BUTHsSI COBPEMEHHOT0 TIPOEKTHOTO YITPaBJ/IeHMUSI.

Oduic mpoeKTa 1 OCHOBHBIE TIPUHLIUIIBI €T0 OpTraHU3alHH.

JKv3HeHHBIH LMK ripoeKTa. da3bl IPOEKTa U UX CTPYKTYpa.

3avHTepecoBaHHbIe CTOPOHBI ITPOEKTA.

CraHzapThl U CepTUQUKALUM B 00/aCTH yTpaBJieHUs] TIPOEKTaMH: MeXJyHapOZHbIe U
HalMOHAJIbHEIE.

OO1ie MPUHIUIBI TTOCTPOEHUs] OPraHW3aLMOHHBIX CTPYKTYD YIIPaB/ieHHS IMPOeKTaMHU.
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24.

25.
26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

OpraHu3alMoHHasi CTPYKTypa U MPOeKTHOe yTpaBJieHue.
[Tpoueccel npoekTa. ['pyrmrbl poLieccoB yrnpaBeHUs: TPOeKTaMHu.
[Tporuieccyl UHULIMALIMY TIPOEKTA.

[Tpotiecchl U ypOBHU TIJIaHUPOBAaHUSI TTPOEKTA.

. IIpouieccsl UCIOTHEHUS MTPOEKTA.

. IIpolieccbl MOHUTOPUHTA U YIIpaBJIeHUs [IPOEKTa.

. IIpouieccel 3aBepiieHus POEKTa.

. YCTaB IpoeKTa.

. Ilnan ynpaBiieHUs: IPOEKTOM.

. YpOBHU ¥ BH/bI [IJIaHUPOBaHUs IpoekTa. HasHaueHHe OTBETCTBEHHBIX JIUL].

. YTIipaB/iieHue UCTIOJIHEHUEM TPOeKTa.

. YripaBiieHue paboTamu MpoeKTa.

. IIpuHsTHE perieHU. YTipaB/ieHre U3MeHeHUsIMU TTPOeKTa.

. YTIpaB/ieHue 3aBeplleHreM IIPOeKTa.

. Lenu, 3amaum ¥ cofiep>kaHue MpoeKTa.

. YripaBieHWe cpoKaMu TnipoekTa. Pacriicanue npoekTa: pa3paboTka U yrpaB/ieHHe.
. Onepanuu npoekTa U ux nocaefoBaTesbHOCTb. O1jeHKa pecypcoB Oreparyi.

. OCHOBHBIE TIPUHLMIIBI U 1jeJIb YIIPaBJ/IeHUs] CTOMMOCTBIO IpoeKkTa. OLjeHKa CTOMMOCTU

TIPOEKTa.
BrompketrpoBanue npoekta. CMeta mpoekTa. Knaccugukarus 3aTpat npoekTa. @yHKIMA
KOHTPOJISI CTOUMOCTH TIPOEKTa.

MeToapb! yripaB/ieHus1 CTOUMOCTBIO MpoeKTa. OTUeTHOCTH I10 3aTpaTam.

[TnanupoBaHre KauecTBa mpoekTa. ObecrieueHHWe W KOHTPOJIb KauecTBa TPOEKTa:
OCHOBHbIE UHCTPYMEHTHI U MeTO/IbI.

UenoBeueckre pecypchbl mnpoekTta. [lnaH yrpaBneHHs uesOBeYeCKMMH pecypcaMu
IIpOeKTa.

KomaHza mpoekTa: MOHSATHE U OCHOBHble TIPUHLUIBI (pOopMHUpOBaHUsl. DakTophl,
BJIUSTIOIIME Ha (OpMUPOBaHUe KOMaH/IbI MPOEKTa.

Mogens dhopmupoBaHus 3((eKTUBHOM KOMaHbl TMpOeKTa. YTIpaB/ieHHWe pa3BUTHEM
KOMaH/bl MPOEeKTa.

KoMMmyHMKalmy mpoekTa M WX IJlaHMpOBaHWe. PacripocTpaHeHue HWHQOpMaLUK:
WHCTPYMEHTbl W MeTofbl. (OcobeHHOCTU BHeipeHUss WH(POPMALMOHHBIX CUCTeM
yIpaBJieHUs] IPOEKTaMHU.

[Tporiecc MOAroOTOBKA OTUETOB 00 MCIIOJIHEHUU TIPOEKTa.

[TnaHvpoBaHue yripaB/ieHUs] pUCKaMu TpoeKTa. VaeHTudUKalMs pUCKOB. AJITOPUTM
yIIpaB/IeHUs] PUCKaMU TPOEKTa.

KauecTBeHHBI aHamu3 pUCKOB. KonmuuecTBeHHBIM aHa/IW3 PUCKOB. [l1aHMpoBaHue
pearupoBaHUs Ha U3BECTHbIE PUCKU.

MOHUTODVYHT U yIipaB/ieHHe PUCKAMU: OCHOBHbIe MHCTPYMEHTHI U METO/BbI.

YnpassieHve rmocTtaBKaMu npoekTa. (OCHOBHbIe KOMIIOHEHTBI pecypcHOro
MPOEKTHOI'0 TIJIAHWUPOBAHUS.

OCHOBHbBIE MeTOZbl T[UIAHWUPOBaHUS peCcypcoB TMpOeKTa. OTarbl TPOEKTHO-
3aKyMo4vHOro 1juksa. [IpaBoBoe peryaupoBaHue 3aKkynok. OpraHusalioHHble ()OpMbI
3aKyIIOK.

OcHoBHBIe TpeOOBaHMS K 3aKylKaM W TIOCTaBKaM. I[loHATWe W BUZBI 3aracos.
3arpatbl Ha (QopMHpOBaHMe U xpaHeHUe 3amacoB. OCHOBHBIE 3a/laud CHUCTEMBI
yIipaBjieHUs 3aracaMu. MeTo bl KOHTPOJISI yPOBHS 3aracoB.

[ToHsTHE U 1]e/b JTOTUCTUKK NpoeKTa. CTPYKTypa JJOTUCTUUYECKOM CUCTEMBI MPOeKTa.

4.3. O1jeHoUHbIe CPeACTBA /A/If IPOME)XXYTOYHOM aTTeCTaluH.
4.3.1. ®opmMupyemMblie KOMINETEeHLNH C yKa3aHHeM 3TanoB ux (JopMuUpoBaHus B

npoijecce 0CBOeHHUsI 00pa3oBaTe/IbHOM nNporpaMmal. [ToKa3aTe/ M U KpUTEPUH OL[eHUBaHUS
KOMITeTEHIIUI C yUeToM 3Taria Ux (JOpMUPOBaHUS
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Kopg HavmeHnoBanue Kopg sTana | HaumeHoBaHWe »3Tama OCBOEHUS
KOMITeTeH KOMITeTeHLIUU OCBOEHMSs KOMITeTeHLIUU
1815051 KOMIETeHLUU
criocobHoCTh pa3paborate | YK OC-2.2 CII0COOHOCTB TIPUMEHSITh
YK OC-2 | npoekT Ha OCHOBe OLIeHKU TIPOEKTHBIH MOX0f, KaK Crioco0
pecypCcoB U OrpaHUYeHUN peliieHUsi MpodeCCUOHATBHBIX
3a/1a4.

JTamn 0CBOeHUA
KOMIIeTeHIHH

IToka3arenb OLleHUBAHUA

KpuTepuii onileHUBaHHUA

YK OC-2.2 -
CTII0COOHOCTb TIPUMEHSITh
MPOEKTHBIN MOX0/ KaK
crocob perieHust
rpogeccroHanbHbIX
3a/1au.

MoskeT onpefie/iiTb OCHOBHbIE
rapameTpbl MpoeKTa (Ljeu,
CPOK, KOMaH/la, peCypCHble
OrpaHUYeHUs], KOHTPOJIb).

[TpepasiaraeT crioco6bl
TipUBJIeueHus (UCI0Ib30BaHus)
pecypcoB /i peasu3aluu
NIpOeKTa.

TouHo oripegesnsieT
OCHOBHbI€ [TapaMeTpbl
npoekTa (1jes, CpoK,
KOMaH/ja, peCypCHbIe
OorpaHuUYeHusi, KOHTPOJIb).

[Ipennaraer agekBaTHble
CroCcoObI TIPUB/IEUEHHUST
(ucnonb30BaHUsI) peCypCcoB AJ1si
peasiv3alyy IpoeKTa.

4.3.2. TurioBble OL[eHOYHbIE CPe/ICTBa
Bonpocel k 3auery:

1 Ilpegmer Kypca
TIPOeKTHas [1eATe/IbHOCTb.

«YTipaB/ieHWe IIPOeKTaMu».

OnepanoHHas,

GyHKLUMOHa/MbHAs U

2 TloHsiTHe U BU/BI TIPOEKTA. YTIpaBiisieMble IapameTphl IPOeKTa.
3 IIpoekt, noptdesnb MPOEKTOB U NPOrpaMMma.
4 OCHOBHbIe TeH/JIeHLIMY Pa3BUTUSI COBPEMEHHOI'0 TIPOEKTHOI'0 yIIpaBJ/IeHUSI.

5 YesnoBeueckue pecypcChl

TIPOEeKTa.
6 KomaHpga mnpoekra:

TIPOEeKTa.

MMOoHATHE W OCHOBHBIE€ TIPHUHIUIIBI

B/MSOLME Ha (pOpMUpOBaHKe KOMaH/Ibl ITPOEKTa.

7 Oduc npoeKTa ¥ OCHOBHbIE MIPUHLIMIIBI €70 OpPraHr3aLuu.

[Inan ynpaBneHUsi 4YeJOBeUeCKMMU pecypcamMu

dbopmupoBanusi. DakTopkl,

8 JKusHeHHbIV LUK/ rpoeKTa. Pasbl MPoeKTa U UX CTPYKTYpa.
9 3auHTepecoBaHHbIE CTOPOHBI MTPOEKTA.
10 CraHgapTel ¥ cepTUGUKAIMM B 00JIaCTH YIIPAB/IEHUS] TPOEKTaMHU: MeXKAyHapOJAHbIe U

HalliOHaJ/IbHEIEe.

11 O0ume NPUHLMIBI TIOCTPOEHUSI OPraHM3al[MOHHBIX CTPYKTYP YIpaB/ieHUs TMPOeKTaMU.
OpraHu3aliioHHas CTPYKTypa U IIPOeKTHOe yIpaBJieHe.

12 Mogens ¢opmupoBanusi 3(pdeKTUBHON KOMaHZbI TPOEKTa.

KOMaH/bI IIPOEKTA.

YnpaBneHue pasBUTHEM

13 IIpoueccel npoekTa. ['pymnrbl mpoLjeccoB yripaBjieHrs IPOeKTaMH.
14 TTpoijecchl MTHUL[AALIAU TIPOEKTA.

15 ITpoweccsl ¥ ypOBHU IJIAaHUPOBAHUSA TIPOEKTA.

16 [Ipouecchbl UCTIOTHEHWS IPOEKTA.

17 ITpoLieccbl MOHUTOPUHTA U YIIpaBJ/IeHUs IIPOeKTa.
18 [1poueccel 3aBepileHrs NpoeKTa.

19 YnpaBneHue uHTerparie NpoeKTa.

20 YcTaB npoekTa.

21 I1yaH yripaB/ieHUs IIPOEKTOM.
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22 YpOBHM U BU/IBI TVIAHUPOBAHUS NpoekTa. Ha3HaueHue 0TBETCTBEHHBIX JIUL].

23 YnpaBJieHUe UCIIOJTHEHUEeM TMPOeKTa.

24 YnipaBieHue paboTamMH MpOeKTa.

25 [puHsATHe pelleHHH. YTIpaB/ieHue U3MeHeHUsIMU NTPOeKTa.

26 YmipaBJ/ieHue 3aBepllieHueM TIPOeKTa.

27 Uenu, 3afaud W CcofepkaHWe TIpoekTa. MeToAbl yrpaB/ieHUs COZep)kaHheM pabor.
Wepapxuueckasi ctpyktypa pabot (MCP).

28 YmipaByieHWe CpoKaMu TipoekTa. Pacricanue mipoekTa: pa3paboTka U yrpaBieHue.

29 Ornepaljuy NpoeKTa 1 UX Moc/ieoBaTebHOCTh. OLleHKa pecypCcoB Omeparjuii.

30 OcHOBHbBIE TIPUHLMITBI U LieJIb yIIpaBJeHUs] CTOMMOCTBbIO TMpoekTa. OleHKa CTOMMOCTU
TpPOeKTa.

31 brompkerupoBaHre TmpoekTa. Cmerta mpoekTa. Knaccudukaiusi 3arpar rpoekTa. DyHKIMH
KOHTPOJISI CTOMMOCTH TIPOEKTa.

32 MeTtogp! yIipaB/ieHUsi CTOMMOCTBIO TIpoeKkTa. OTYeTHOCTB 110 3aTpaTaM.

33 [InaHvpoBaHWe KauecTBa ITpoekTa. OOecrieueHrWe W KOHTPOJIb KadecTBa ITPOEKTa:
OCHOBHbIe UHCTPYMEHTBI U MeTO/bI.

34 KoMMyHMKallMM TIpOeKTa M UX [JlaHMpoBaHue. PacrnpocTpaHeHue WH(OpMaLUu:
WHCTPYMEHTbI M MeTozbl. OCOOEHHOCTH BHeZIpEHHS MH(MOPMAILMOHHBIX CHUCTEM YIIPaBIeHUS
MPOEKTaMHU.

35 I[potiecc MOATOTOBKU OTUEeTOB 00 MCIOTHEHUU MPOEeKTa.

36 [InaHvpoBaHWe yIpaB/ieHUs] pUCKaMu TpoeKkTa. VaeHTuduUKalusi pUCKOB. AJTOPUTM
yIpaB/IeHUs] PUCKaMU TPOEKTa.

37 KauecTBeHHBbIM aHaMu3 pHUCKOB. KoyiMuecTBeHHBbIM aHanM3 PUCKOB. IlnaHHMpoBaHUe
pearupoBaHus Ha U3BECTHbIE PUCKHU.

38 MOHUTOPUHT U yIipaB/ieHHe PUCKAaMU: OCHOBHbIE MHCTPYMEHTHI U METO/bI.

39 3aKynku TmMpoeKTa W MX [JlaHUpOBaHWe. YTipaBjieHWe TocTaBkamu. OCHOBHbIE
KOMITOHEHTBI PeCypCHOTO MPOEKTHOT0 MJIAHUPOBAaHMUS.

40 OcHOBHBIE MeTO/bl TIJIAHUPOBAHUSI PECYPCOB MpPOeKTa. JTarbl MPOEKTHO-3aKyIIOYHOIr0
yukaa. [IpaBoBoe peryaupoBaHue 3aKyrnok. OpraHu3aloHHbIe (POPMBI 3aKyTIOK.

41 OcHOBHBIe TpeOOBaHUS K 3aKyIKaM M TocTaBKaM. [TOHSITHEe ¥ BU/IbI 3a11acoB. 3aTpaThl Ha
dbopmupoBaHue U XxpaHeHHe 3arnacoB. OCHOBHbIE 3aJjauM CUCTEMBbI yIipaB/ieHUs 3aracaMu.
MeTo/bl KOHTPOJIA YPOBHS 3aracos.

42 TToHATHe U Lie/Tb JTOTUCTUKY NpoeKTa. CTPYKTypa JIOTUCTUUYECKOW CUCTEMBI TTPOeKTa.

43 KopriopaTviBHbIe CTaHJAPThI yIIpaB/IeHus [IPOeKTaMHu.

44 Ynpas/ieHre TIporpaMMaMu U MPOeKTaMU B OpraHu3aliviu.

45 YnipaBieHue nopTdesieM MPOeKTOB B OpraHU3aLIiH.

Tunosoe 3aganue:
3ajganue
[ns  ompeneneHusi CIIOCOOHOCTH yuyaCTBOBaTb B YIPaB/IeHWM TIPOEKTOM U
dbopmMHpoBaHUs OJIArONIPUSTHBIX KOPIIOPATHUBHBIX OTHOIIIEHUH, HeopMaabHON aTMocdepsl,
criocoOCTBYyHOIIel APY>KHOM paboTe TepcoHana He0OXOAUMO PelIuTh CAeJYIOL[YI0 CUTYaLUIO.
PykoBOzICTBOM KOMMaHHU N ObI/I0 IPUHSTO peIlieHHe O BBIMYCKe KOPIIOPaTUBHOTO (UIbMa.

KopriopaTuBHbili (UIbM [JO/DKEH TMOBBIIATh UMUK KOoMMaHuu. VMUK KOMIaHUA—
OMH W3 CaMbIX CEepbe3HbIX MOMEHTOB B OusHece. [log WMUIKEM cjieflyeT TIOHUMATh
dbopMupoBaHMe M TOAJep)KaHHWe YCTOMUMBOIO TOMOKUTEIbHOTO BIleUaT/IeHUsl, KaKUM €ero
BUZST 00IIIeCTBEHHOCTD, K/IIUEHTHI, TAaPTHEPBI, COTPYAHUKH KOMITaHWH.

BugeodunbM Jo/mKeH CTaTh JIMLOM, TIPeJCTaB/ASIOMIMM KOMIIAHHIO, COCTaBsis Y
MOTeHLIXabHOTO K/IMeHTa BIleuaT/ieHue O Hell.

KopnopamueHbiii gudeogpuabm OonxiceH O6bimb HAnpaeneH He TOMBKO Ha BHEITHIOO
cpenly, HO U Ha KO/AAeKmue C80UX COmpyOHUKO8, C Uelblo (popmMupoeaHus 61azonpusimubiX
KOpnopamueHblx OmHoweHull, HegopmaabHOl ammocgepbl, cnocobcmeyowux OpYHCHOU
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pabome nepcoHana.

Bbl — mipodeccroHa/bHBIN MeHe/)Kep TIpoeKTa — TIPUIVIAllleHbl BO3IVIaBUTh 3TOT
npoekT. Ha peanu3aiuio 3Toro npoekra Bam Oyzer mpenocraBieHo 2 Mmecsia. [ToxkenaHue
PYKOBO/ICTBAa KOMITAaHUM — peaii30BaTh TPOEKT B Kparyauiuue cpoku. [lepBoe, uto Bawm

HY)KHO CZlefiaTh, 3TO COCTaBUTh IOAPOOHBIM ONTHUMAaJIbHBIM IUIaH TPOeKTa U TPe/ICTaBUTh
PykoBozcTBY 00111yt0 CcTOMMOCTh mpoekTa. OfHUM U3 YC/IOBUM CheMKM (uabma sIBsieTCs
COITIacOBaHMe BHJIe0 Ha pa3/MUHbIX 3Tarax ero IpOM3BOJCTBA C OT[Ee/J0M CeKPEeTHOCTH,
MOCKO/IBbKY MPOM3BOZCTBEHHBIN MPOLIeCC HOCUT CEKPETHBIN XapakTep.

[To mpegBapuTe/bHO pa3paboTaHHOMY II/IaHY, MPeIoIaraeTcs OCyIeCTB/ISTh ChbeMKY,
KaK Ha TepPUTOPUU MPeJTPUsTHS, TaK U Ha PUPOZie — BO BPeMsi MIPOBe/IeHHs TTpa3JHUYHBIX
KOPIOpaTUBHBIX MeponpusaTHi. 1o OKOHUaHMM MPOM3BOACTBA (WbMa pelleHO MPOBECTU ero
Tpe3eHTaluIo0 C TIPUIJIallieHHeM BbICILIEr0 PYKOBO/[CTBA KOMIIAHUH.

Il71st joCTVKeHUS 1eJielt mMpoeKTa HeoOxoauMa peanu3aiys 10 3agau:

1. Hamucanue ciieHapusi. [1epBbiii 3Tan paboT — AJTUTETBHOCTh — 7 pabouux JHEeH.
2. CpeMKa WHTEPBBIO C OJHUM W3 PYKOBOAWTeNed MpeArpUaTHs. DTOT 3Tall MOXeT ObITb
Hauat TOJIbKO I0C/Ie OKOHYaHUS TIepBOro stana. Ero nposo/oKuTebHOCTb— 4 [THS.
3. [Tombop akTepoB. OTOT 3Tall MOKET HAuyaThCs TOJILKO TIOC/e HallMCaHUS CIieHapusl.
[TpopomkuTenbHOCTE 3Tamna 12 gHel.
4. CoryacoBaHve C OTZAE/JIOM CEKPeTHOCTU — BBIMIOJIHAETCS I[10C/e HalWCaHWs CLieHapus.
[Tpogo/mKUTenbHOCTD 3Tana— 5 JHEH.
5. CpemMKa KOpIIOPAaTHBHOTO Tpa3JHHMKA Ha Tmpupoje. B moboii MOMeHT Tocjie Tof0opa
aKTepOB MO>KHO MPHUCTYIIUThL K CheMKaM Tipa3iHrKa. Ha 3to motpebyetcs 3 AHsL.
6. CpeMka B Liexax. ITocse 3aBepliiieHUs1 TIPOBEPKU OT/e/I0M CEKPeTHOCTU MOKHO IPUCTYIIATh
K CbeMKaM B MPOU3BO/CTBEHHBIX LieXax NpeJIpusiThsL. JTO 3aiMeT 7 JHel.
7. MoHTax OTCHATOrO MaTtepuasna. Ilocsie npoBeleHUsI CheMKHA UHTEPBbIO Y KOPIIOPAaTUBHOTO
rpa3fHUKa, a TakXkKe I0C/e CbeMKHU B L[eXaX MOXKHO TPHUCTYIAaThb K MOHTa)Xy IOJyYeHHOTO
BUJleOMaTepuasa B eIuHbIN (uibM. MOHTaX Mpe/roiaraeTcsi OCyl[eCTBUTh B TeueHue 5 JHel.
8. O3ByueHHe OTCHSITOrO Marepuasia. MoXKeT ObITb OCYILeCTBJIEHO Cpa3y ke Tiociie
3aBepiieHns MoHTaxa. [IpoIo/DKUTeTbHOCTE 3Tara — 4 THS.
9. IlpoBepka oTze/IOM CeKpeTHOCTU. OTZe/ CeKpeTHOCTU OCYILeCTBI/IsseT KOHTPOJIb [OTOBOI'O
¢buibMa HerocpeICTBEHHO TI0C/Ie MOHTa)ka. Ha 3To moTpebyercs 3 fHsl.
10. Tpe3enTaiuss ¢QuabMa pyKOBOACTBY KoMmmaHuM N. OTO MepomnpusTde SBSeTCS
3aBepILarIIMM, K ero Hauaay BCe oCTalbHble paboThl JO/DKHBI OBITh 3aBepiiieHbl. [Tpe3eHTarys
OyZieT MpoXoIUTh B TeU€HHE OJJHOTO JTHSI.

PecypcHblii ri1aH:

[lnist peasm3aniyiu poekTa Bam He0OX0MMBI UCTTOTHUTEN PpaboT CeyIOMINX
KBa/TM(UKALIAN:

- CueHnapucrt
- Pexuccep
- Omneparop
V3 uucna pabOTHUKOB TIPeANpHUATHS BaM TpegocTaBiseTcs 1O OAHOMY UYe/IOBEKY
KaK/]0M KBa/IM(UKaI[1u.

[lpy HeoOXOAWMOCTH WMeeTCs BO3MOXKHOCTh —TIPUBJIEYEHUS]  JIOTIOJTHUTEIbHBIX
pabOTHUKOB JFO00M KBamU(UKALMKA CO CTOPOHBI. KomMuecTBO TMpHB/IEUEHHBIX COTPYAHUKOB
HUUEM He OrpaHMuUMBaeTCs, KpOMe YCJIOBUsI He TIpeBblllieHUs OrofikeTa IMPOEKTa, YUUThIBas
CyMMYy OI/IaThl UX TPYyZa.

VicnoHUTeTH TIPOeKTa /I0/DKHBI paboTaTh 8 4acoB B JieHb, 5 [HEH B He/le/M0 U HUKOT/ia
He paboTaTh MO BbIXOAHBIM. OueBHIHO, UTO HM OJWH W3 3TArioB He MOXKeT ObITb Hauar Oe3
Ha/IMYMsl IOCTATOUHOTO /IS €70 peau3alldi KOJIMuecTBa paOOTHHUKOB.
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JIro6o#1 MCTOMHUTE/Tb B OAWH MOMEHT BpeMeHM MOXKeT ObITh 3aHAT TOJIBKO Ha OHOU
pabore. Crnenydrka paboT TMpoOeKTa TAaKOBa, UTO Kakgas paboTa TpeOyeT yuacTusi OHOTO
peJkuccepa U OJJHOTO OriepaTtopa Ha TIPOTsKeHUH BCel paboThl. ICK/I0UeHHs: COCTaB/ISIOT:

Hamuicanue cijeHapus. Ee BbinosiHsieT ofivH ciieHapucT. [Ipe3eHTranus ¢unbma repeq
BBICILIMM PYKOBO/JICTBOM. B 3TOM MepompusTHH y4yacTBYIOT BCe 3a/leliCTBOBAaHHbIE B TPOEKTE
WICTIOJTHUTEJIH.

[ITkana oijeHUBaHUSA

OtleHKa 3HaHWM, YMeHHI, HABBIKOB TIPOBOAUTCSI HA OCHOBe 0a/lyIbHO-PEHTHHIOBOM CUCTEMBI:
30% u3 100% (umu 30 6amioB u3 100) - BK/1a/] B UTOTOBYIO OLIEHKY TI0 pe3yJ/ibTaTaM
MPOMEXXYTOYHOM aTTeCTalyu.

[Tpu oLleHMBaHMM OTBeTa 00yUarolerocs B Xo/ie MPOMeXXyTOUYHOM aTTeCcTalii MOYKHO
OMUPAThCS Ha C/IeAYIOLre KPUTepUH:

baset Kpureputi orieHKH

26-30 OO6yuatoruiics MoKa3biBaeT BbICOKUM YPOBEeHb KOMIIETeHTHOCTH, 3HAaHUsI
MIPOTPAaMMHOTO MaTtepuara, yueOGHOM, TepruoAnyeCcKoi 1 MOHOTpaduuecKoi
JIUTepaTypbl, 3aKOHO/|aTe/IbCTBA U MPAaKTUKHW €ro MPUMeHeHUs], paCKpbIBaeT He TOJIbKO
OCHOBHBIE [TOHAITHS, HO U aHa/IM3UPYeT UX C TOUKU 3PeHUsI pa3/InYHbIX aBTOPOB.
OOyuaroruiics rokKa3biBaeT He TOJILKO BBICOKHI YPOBeHb TeOpeTUYeCKUX 3HaHUM, HO
Y BUUT MeX/IMCLUITIMHAapHbIe CBsA3U. [IpodeccroHansHo, TpaMOTHO,
10CJ1e[I0BaTe/IbHO, XOPOLIMM SI3bIKOM UeTKO M3j1araeT Marepuasl, apryMeHTHPOBaHHO
(opMynupyeT BbIBOZBL. 3HaeT B paMKax TpeOOBaHMI K HarpaB/IeHHIO U TTPOQUITIO
TIOZITOTOBKU 3aKOHO/|aTe/TbHO-HOPMAaTHBHYHO U TIpakTHuecKytro 6a3y. Ha Bompochl
OTBeyYaeT KPaTKo, apTyMEHTUPOBAHO, YBEPEHHO, 110 CYIL[eCTBY.

16-25 OOyuaroruiics MoKa3blBaeT JOCTATOUYHBIM YPOBEHb KOMIIETEHTHOCTH, 3HAaHUS
MaTepHuasioB 3aHITHH, yueOHON 1 MeTOAMYeCKOM JINTepaTypbl, 3aKOHO/ATeTbCTBA U
NIPaKTUKH ero NpYMeHeHHsl. YBePeHHO U MpodeCcCroHaabHO, TPAMOTHBIM S13bIKOM,
SICHO, YeTKO Y TIOHATHO H3/1araeT COCTOsSIHKE U CyTh BOIpOCa. 3HaeT HOPMaTUBHO-
3aKOHO/IaTe/IbHYIO U MPAKTUUeCKyto 06a3y, HO P OTBeTe JI0MyCKaeT
HecyllecTBeHHbIe rorpeiHocTd. OOyyJaroluiics MoKa3biBaeT J0CTaTOUHbINA YPOBEeHb
npoecCOHATBHBIX 3HAHKUH, CBOOOJHO OTMepUpyeT MOHATUSAMH, METOJAMH OLIeHKU
TIPDUHATYS pellleHnH, UMeeT NIpeJCTaB/lIeHre: 0 MeXXAUCLIUIIJIMHAPHBIX CBS34X,
yBSI3bIBAeT 3HAHMS, [10JyUYeHHbIe [TPU U3YUYeHUU Pa3/IMUHbIX AUCLIUILINH, yMeeT
aHa/IM3UpOoBaTh NPaKTUYeCKHe CUTYyaluH, HO ZI0ITyCKaeT HEeKOTOPble ITOIPeLHOCTH.
OTBeT IMOCTPOEH JIOTUYHO, MaTepyasl U3/araeTcsi XOpOLIUM S3bIKOM, ITPUBJIEKAeTCS
VMH(OpPMaTUBHBIN U WITIOCTPUPOBAaHHBIN MaTepuyaJl, HO IIpY OTBeTe J0IyCcKaeT
HEeKOTOpble NOrpelHOCTH. BOrpock! He BBI3BIBAIOT CYLL|eCTBEHHbIX 3aTPYHEHUM.
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6-15 OOyuarormuiicst MoKa3bIBaeT JOCTaTOYHbIe 3HAHUS MaTePUaIoOB 3aHSATHA, HO TTPU
OTBeTe OTCYTCTBYeT [JO/DKHAs CBSI3b MeX/ly aHa/u30M, apryMeHTallell U BEIBOAAaMHU.
Ha nocrasieHHble yleHaMy KOMHUCCUM BOIIPOCHI OTBeYaeT HEyBePEeHHO, 10y CKaeT
norpettHocTy. OOyuaromuiics BiazieeT MpakTHUeCKUMU HaBbIKaMH, NTPYB/IeKaeT
WITIOCTPAaTUBHBIN MaTepuas, HO UyBCTByeT ce0si HeyBepeHHO TIPH aHa/IM3e
MeXXJUCLIMIIMHAPHBIX CBsi3eil. B 0TBeTe He Bcerzia NpUCYTCTBYeT JIOTHKa,
apryMeHThI IIPUBJIEKAOTCS] HEJOCTaTOYHO Beckue. Ha rocTaBieHHbIe BOIIPOCHI
3aTpyJHSeTCs C OTBeTaMH, IIOKa3bIBaeT HeJJ0OCTaTOYHO ITTyDOKMe 3HaHUSI.

0-5 OOyuatoiuiics rnoka3sbiBaeT cjiabble 3HaHUSI MaTepUasioB 3aHATHH, yueOHOM
JIUTEpaTypbl, 3aKOHO/IaTe/IbCTBa U MPAKTUKU ero MPUMeHeHUs], HU3KUH YPOBeHb
KOMITeTEHTHOCTH, HeyBepeHHOe U3/IokeHHe Borpoca. OOyyaromiyiics okasbiBaeT
c/1abb1ii ypoBeHb MpoeCCHOHABbHBIX 3HAaHHUM, 3aTPYAHSIETCS TIPY aHa/IN3e
MpaKTUUeCKUX CUTyaluil. He Mo)keT puBeCTH NMpyUMepbl U3 peaibHOM MPaKTHKH.
HeyBepeHHO 1 1ornuecky Heroc/ie[0BaTe/IbHO U3araeT Marepuasn. HenpaBuibHO
OTBeYaeT Ha BOTPOCHI WX 3aTPYAHSIETCS C OTBETOM.

[ITkana nepeBojia 3 MHOr00A/I/IbHOM CUCTEMBI B TPJULIMOHHYIO:

- 00yyaroIeMycsi BBICTAB/ISIeTCS OLIEHKA «He 3aUTeHO», eC/ii o0yyJaroluiicsi Habpasn MeHee
50 6asnos,

- OIIeHKA «3auTeHO» BBICTABJISIETCS MPH YCJIOBUH, ec/iv oOyuaroluiics Habpas ot 50 go 100
6aros.

100 6an/10B BBICTAB/ISIETCS TIPH YCJIOBUU BBITTOJTHEHUS BCeX TPeOOBaHUA, a TaK)Ke TPH
00s13aTe/TbHOM TIPOSIB/IEHUM TBOPYECKOTO OTHOLIEHUS K ITPeAMeTY, yMEeHUH HaXOJUTh
OpUTMHa/IbHbBIE, He COJieprKallyecs B yueOHMKAxX OTBETHI, yMeHUH paboTaTb C UCTOUHUKAMH,
KOTOpbIE COZlepsKaTcsl J0NOTHUTEe/IbLHOW INTepaType K KypcCy, YMEHUH COeJMHSATh 3HaHMUS,
TIO/TyYeHHbIe B IaHHOM KypCe CO 3HaHUSIMU [IPYTHUX JUCLIAIUIVH.

4.4. MeTtoguyeckre Marepuasbl

CTyzleHT [0IyCcKaeTcs K 3aueTy 10 JUCLUIIMHE B C/lydae BbIMIOJTHEHUSI UM BCeX 3a/laHui U
MepOIPUITUH, TIPeSyCMOTPEHHBIX IPOrPaMMOU JUCLIUIIMHEI.

3aueT BBICTABJISIETCS CTY/[EHTY 10 pe3y/IbTaTaM BhINIOJHEHHBIX paboT B TeueHHe CeMecTpa,
TIPH YCJIOBUH, UTO OLIEHKM CTYZeHTa 3a paboTy B TeueHre cemecTpa (TI0 BCeM pe3ysibTaTaM
TEeKYILlero KOHTPOJIsSl 3HaHUM) COCTaB/IsAIOT He MeHee ueM Ha 70 % «orinuHo» U 30 % «xopo1ioy,
TIPOITYCKU 3aHSITUM OTCYTCTBYIOT.

3aueT NMpoOBOAUTCS B (hbOopMe OTBETOB Ha BOTIPOCHI U BBITIOIHEHUS 3a/jaHui pa3zena 4.3.2.

['0TOBUTHCS K 3aueTy HeOOXOAMMO CaMOCTOSITe/TbHO, TT0C/Ie/I0BaTe/TbHO, Ha TIPOTSHKEHUN
BCero repro/ia U3yuyeHus JUCLUIIIUHBL.

CryzeHTy He0OX0JMIMO BHUMATeTbHO U3yUUTh U OCMBIC/IUTEL YKa3aHHbIE BOTIPOCHI B
pPeKOMeH/IOBaHHbIX yueOHUKaX U Ipyrux UCTOYHUKaxX (IHTepHeT-pecypChl, HAyYHO-MeTONue CK1e
JKypHasbl 1 11p.).

[Tpu oTBeTe BOMPOC M3/arath C MO3WULIMK 3HaUeHus1 JJisi TpodeCCrOHaNbHOM /1eaTeTbHOCTH.
[Ipu 3TOM Ba)kHO MOKa3aTh 3HaHKEe He TOJILKO TeOPUU BOIPOCA, HO U NPaKTUYeCKoe IpYMeHeHue.

Pe3synbTar o c/iaue 3aueTa OOBSIB/ISETCS CTYIeHTY U BHOCUTCS B 9K3aMeHal[HOHHYIO
BeJJOMOCTb U 3aUeTHYH KHWKKY. «He 3auTeHO» MpocTaB/isieTcs B BeZ,OMOCTH.
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5. MeToauuecKHe yKa3aHus /i 00y4alomuXxcs Mo 0CBOEHHI0 AUCIUTTHHBI

YCTHBI OTIPOC SIB/ISIETCS] OIHAM U3 OCHOBHBIX CIIOCOOOB IPOBEPKH YCBOEHUS 3HAHUM
o0yyaroIMMKcst. Pa3BepHYThIM OTBET CTY/€HTa JO/DKEH MPe/ICTaB/IAThL COO0H CBSI3HOE, JIOTHUeCKU
roc/ie/IoBaTe/ibHOe COODIIeHre Ha OTIpe/ie/IeHHYH0 TeMy, TIOKa3bIBaTh ero yMeHHe MPUMEeHSITh
orpe/iesieHUs], TIpaB1/ia B KOHKPeTHBIX cydasix. OCHOBHbIE KDUTEPUM OL[eHKH YCTHOTO OTBeTa:
TIPaBUILHOCTH OTBETA T0 COZIeP>KaHUI0; TIOIHOTA U ITTyOMHA OTBETa; JIOTHKA U3J/I0XKEeHHUsI MaTepraa
(YuuTbIBaeTCs yMeHHe CTPOUTD 11e/I0CTHBIM, MOC/IeoBaTeTbHbIN pacCKa3, TPaMOTHO TO/Tb30BaThCs
Criel[MaJbHOM TepMHUHOIOTHEH); UCTI0/Ib30BaHUe [IOTIOJTHUTeTbHOTO MaTepHrara.

TectupoBaHMe 0OecreunBaeT KOHTPOJIb 3a 3HAaHUSMU 00YyYaroIUXCsl, CTOCOOCTByeT
Pa3BUTUIO YMEHUS BbIZIE/ISITh, aHA/TM3UPOBATh U 000011jaTh HarboJiee CyllieCTBeHHbIE CBSI3H,
TIpU3HAKX Y MPUHIUITEL. OCHOBHBIMU KPUTEPHUSIMU OLIEHKU SIBJISIFOTCSI CAaMOCTOSITe/TbHOCTh,
MIPaBUIBHOCTh U CKOPOCTH OTBETa Ha BOTIPOC.

MemooduuecKue yKa3aHusi no cCamocmosime/nbHOU N0020MO6Ke K 3aHAMUSIM /1eKYUOHHO20,
npakmu4eckoz2o (CeMuHapckKozo) munda:

[ToaroToBKa K 3aHATUSM [JO/DKHA HOCUThH CCTeMaThue CKUM XapakTep. DTO MO3BOUT
o0yuaroremMycsi B TIOJIHOM 00beMe BBITIOIHUTE BCe TpeOoBaHus npernogaBatess. OOydaromymcst
PEKOMEeH/lyeTCsl U3ydaTb KaK OCHOBHYHO, TaK Y JOTIOJTHUTE/IbHYIO JINTePaTypy, a TAKXKe 3HAKOMUTBCS
¢ VIHTepHeT-UCTOUHHUKaMH (CIIMCOK TpUBe/IeH B paboueii porpamMmme 1o JUCLIUTUIAHE).

CrrcoK BOMPOCOB /ISl CAMOCTOSITe/TbHOM TMOJTOTOBKU K OTMpOCaM I0 TeMaM TpUBE/IeH B
paboueii mporpamme Mo AUCLIATIIMHE B 1. 4.2.

Memoduueckue pekomeHOayuu no pewieHuto Kelic-3a0aHut

Keiic-3azanue, Kelic (case) — 9TO KOHKpeTHast TipakTAYecKas cuTyauus,
paccKasbIBaroIllasi O TOW W/IM MHOM CUTYal[uM, B KOTOPOM 3auacTyto 3a/0)KeHa HeKasi ITpobJiema.

AHanu3 cuTyalu 1ieecoodpa3HO HauMHAThH C BbISB/IEHUS MPU3HAKOB HapyIIeHUN B
rocTaB/ieHHOM Tipobieme;

KoppekTHasi ocTaHOBKa Mpo6yieMbl TpeOyeT SICHOCTH, YeTKOCTH, a ITaBHOe YeTKOCTH
(b opmMyMpOBKY;

Ycnex B pertieHUH Mpo6/ieMbl 3aBUCHUT OT BBIPAOOTKH Pa3/IMUHBIX CIIOCOOOB ZIeMCTBHMA
B IaHHOW CUTYyallUX —a/lbTePHATUB,;

Heo6xoiuMbIM  yC/IOBHEM [IjIsi TIDUHSTHSL OKOHUATETBHOTO pelleHUs SIB/ISeTCS
BbISIBJIEHHE BapUaHTOB pellleHrs1 TIPo0/ieMbl — TpeOOBaHUM K COZIeP)KaHHUIO a/lbTEPHATUB U MX
obocHoBaHue; IIpu BbIOOpe pellleHWs HY)XXHO OMUPAThCS KAaK HAa WMCTOPUYECKWN aHa/lu3
TIOJIO>KUTETBHBIX U OTPULIATe/IbHBIX TTOCTeACTBUM KaXK/0r0, TaK ¥ Ha aHa/IM3 HeoOXOJUMOCTH
OCYILIeCTBJIEHUSI PelleHUi;

[Ipu coctaBneHny MpoLelyphl pellieHusi Hy)KHO OPUeHTUPOBATLCS Ha MepBOHaua/ibHbIe
1[eJIM ¥ PeaibHOCTh ee BOTL/IOIIEeHHSI.

Ha faHHOM 3Tare mocsie mpe3eHTaLMU pellleHrui BO BpeMsi 00Iell JUCKYCCUM MOXHO
peKoMeH/I0BaTb 00CyIuTh 4 BOTpoca:

[Touemy cuTyalysi BBITISAUT KakK JuieMma?

KTo nipuHMMan perenus?

Kakuie BapyaHThI pellieHusi UMei MecTo?

Yto Hago ObUIO fienaTh?

MemooduuecKue yKa3aHusi no n0020MmMoeke K mecmupo8aHuio:

[Tpy TIOATOTOBKE K TECTUPOBAHUIO C/e/lyeT YUWUThIBaTh, UTO TECT IIPOBEPSieT He TOJIBLKO
3HaHUWe MOHSTUM, KaTeropui, COOLITHM, SIBJIEHUH, YMeHUsl BblIe/ATh, aHA/IM3UPOBaTh U 0000I11aTh
HauboJsiee CyIleCTBEHHbIE CBSI3U, NPU3HAKW M TIPUHIIUIBI pa3HbIX SIBJIEHUH U mpoiieccoB. [TosTomy
TIPY TIOJITOTOBKE K TECTY He C/IeAyeT MPOCTO 3ay4nBaTh, HEOOXOAUMO TIOHSTh JIOTUKY W3/I0’KEHHOTO
MaTepuana. JTOMY HeMasJo CIoCOOCTByeT cCOCTaB/eHWe pa3BepHyTOro TIlaHa, Tab/uI], CXeM.
BosibIllyt0 TIOMOII[b OKa3bIBalOT WMHTEPHET-TPEHaXKephl, TO3BOJISIONIME, BO-TIEPBLIX, 3aKPEIUTh
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3HdHHA, BO-BTODBLIX, HpI/IO6p6CTI/I COOTBETCTBYIOILIKME TMCUXO/IOTUYECKHE HABBIKM CaMOPeryimaiguu U
CAMOKOHTPO/JIA.

TECTI/IpOBaHI/Ie HMeeT P 0CO6€HHOCT€I>1, 3HAHKE KOTOPLIX MOMOrdeT YCII€IIHO BBITIOJIHUTD
TeCT. MOXXHO JaTh CaeAyrol[yde MeTOAuYeCKre peKOMeHJalUU: CaefyeT BHUMAaTe/bHO U3YyUUTh
CTPYKTYpDYy Te€CTd, OLI€EHHUTb oObeM BpeMeHH, BbIe/I1eMOro Hd ,anHbIﬁ TeCT, YBUJETb, KAKOI'O THUIIA
3dJdHUA B HEM COAEPXKATCA; OTBEUATb Ha T€ BOIPOCHI, B IMPABU/IBHOCTU PeLIeHHs KOTOPLIX HET
COMHEHHﬁ, IMOKa He OCTaHaB/IMBasACb Ha Te€X, KOTOPbI€ MOI'YT BbLI3BATb OOJITME€ DPA3AYMbiA; OUEHDL
Ba’KHO BCergd BHUMATE/IbHO UWUTATh 3ddHHA OO KOHLQ, HE MbITAaACh IMTOHATHL YC/IOBUA «I10 IMEPBBIM
CJIOBaAM».

6. YueOHas siMTeparypa u pecypcbl HH(pOPMaIHOHHO-Te/IeKOMMYHUKAILUOHHOM CeTH
"IHTepHeT",  yueOHO-MeTOAMUECKOe  o0ecreyeHHEe  CAMOCTOATE/ILHOM  PadoThI
00yJaroIUXCsl M0 AUCIUIUITHHE

6.1. OcHoBHas uTepaTypa

1. 3y6, A. T. YripaBneHue TNpoeKTaMH : yueOHMK M TIPAKTUKYyM [/ aKa/JeMHUYecKoro
6akanaBpuata / A. T. 3y6. — Mocksa : M3gatensctBo FOpaiit, 2019. — 422 c¢. — (bakanasp.
Axanemuueckuid Kypc. — URL: https://biblio-online.ru/bcode/432818

2. TIpoeKkTHOe yripaB/ieHHWe B OpraHax B/acTH : y4eOHUK U TIPaKTUKyM /il BY30B /
H. C. T'eregtomn [u ap.] ; otBercTBeHHbIM penaktop H. C. Tereptorn. — 2-e u3a. — Mocksa :
W3patensctBo FOpaiit, 2020. — 186 c. — (Broiciiee o6pa3oBanue). — URL:
online.ru/bcode/447869

3. YrpaBsieHue TpoeKTaMH : YyueOHMK W TIPAaKTUKyM i1 aKaZleMU4eCcKoro
OakanaBpuata / A. U. banamos, E. M. PoroBa, M. B. TuxoHoBa, E. A. TkaueHKo ; 110/, 0011ei
peakiyei E. M. PoroBoii. — Mockga : N3paTenbCcTBO FOpaiir, 2019. —
383 c. URL.: https://biblio-online.ru/bcode/431784

4. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244.

6.2. lono/HUTe/IbHAA IUTEpaTypa:

1. Ky3nenioB O. B., ¥YmpaBneHue rpoekTaMyd B OpraHax rocy/lapCTBeHHOW B/acTH :
yuebHoe mocobue / O. B. Kysneuos, A. B. VBaHoB ; ®PuHaHCOBas akajemusi TIpU
[paBurenscTBe PD, Kadespa rocyjapctBeHHOM CyKObI - M. : ®uHakagemusi, 2013.

2. Ma3yp M.U. Ymnpasnenve mpoekTamu : y4yeOHOe mocobue : gomymeHo M-Bom
obOpa3oBanusi W Hayku Poccuiickoii ®Pezepauuu st CTY[EeHTOB, OOydYaroluxcsi TI0
CrieLiiasbHOCTH "MeHepKMeHT opranu3anuu’ - M. : Omera-JI, 2013.

3. TlepBymmH, B. A. TIpakTuKa yripaBjieHUss MIHHOBALIMOHHBIMU TPOeKTaMH. YueOGHOe
nocobue / B.A. TlepyumH. - M.: M3garensckuii gom "eno" PAHXul'C, 2015. - 208 c.

4. YnpasneHue npoekTHou komaHgoi. / A.B. Cemtok, C.C. [JeHucoBa; Ttom. roc. yH-T. -
Tromens : U3a-Bo TromI'y, 2013. - 216 c.

5. XomkuH K.A. THHOBaLIMOHHBIM TIPOEKT: MOATOTOBKA /11 WHBECTHPOBAHUS : Hayu.

u3a. M.: "Jeno" PAHXuI'C, 2015 - Pexxum goctyna: http://www.iprbookshop.ru/50996.html

6. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Sixth
Edition and Agile Practice  Guide. - Project = Management Institute,
2017.URL.:http://www.pmi.org

6.3. YueOHO-MeTOAMUECKOE 00ecrieueHre CaMOCTOATE/TbHOH PadoThI
1. 3abpoaus 0., Muxaiinnuenko A., CapyxaHoB A., Illampo B., Onspeporre H.
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https://biblio-online.ru/bcode/447869
https://biblio-online.ru/bcode/447869
https://biblio-online.ru/bcode/432818

YrpaBneHne WHBeCTULIMOHHBIMU IIpOrpaMMaMu U noptdensiMu rpoektoB. M.: U3, «Jleno»
PAHXuI'C, 2010 ., 576 c.

2. Kpyrnos M.I'. VIHHOBallMOHHBIA TPOEKT. YTIpaB/ieHHWe KayeCTBOM U
5Q¢deKTUBHOCTBIO: Hayu. wu3g. M.: "[eno" PAHXwuI'C, 2011 - Pexum focryna:
http://www.iprbookshop.ru/50997.html

3. Kamnmesnc, Tomac M.DPHHaHCOBO-OPUEHTHPOBAHHOE yIIpaB/ieHUe I[IPOeKTaMU:
niep. ¢ a1 — M.: Omumn-busnec, 2008. - 383 c.

4, Kewmn C. ¥YmipaBnienue npoekramu. bez Muctuku: mep. ¢ adri - M.: ['umino, 2010.
-372c.

S. Ma3yp U. W. VYmpaenenue IIpoekrtamu. YueOHUK W TPAKTUKyM [Jisi
aKka/ieMryeckoro OakanaBpuara, M.: M3garenscrBo FOpaiir, 2015.

6. [TaBnoB, A. H. YnpaBneHve npoektaMu Ha ocHoBe ctaHgapta PMI PMBOKR.

VI3n0xeHre MeTOJ0/I0TUU U OTIBIT NpUMeHeHus1 [DnekTpoHHbIN pecypc] / A. H. IlaBnos. - 4-e
usg. - M. : BUHOM. JlabopaTopus 3HaHuii, 2014. - 271 c.

7. ITonkoBHuKOB A. B. YmnpasneHne KOMMYHUKauusMU Mpoekra // CraTess —
http://www.projectmanagement.ru/mup.asp?mupid=22.

8. IIponeccel  ympaBneHuWs YW ydacTHUKM  npoekra //  Crarbs. —
http://www.pmonline.ru/pm/processes/.

9. [Tpoueccs! ynipaBnenus: npoekramu // IHtepHeT-niopran «ITeam». — CraThs.
— http ://www. iteam.ru/publications/proj ect/section3 6/article3 3 7/.

10. PaspaboTka u BHefpeHHe CHCTeMbl yripaBieHus rmpoektamu B OAO
"Pocrenekom" // Cratbs. —http://www.pmconsult.ru/service/list.html?pageid=13

11. PykoBogcTBO K CBOZly  3HaHUU 1o yIIpaBJ/IeHUIO IpoeKTamu

(PykoBogcteo PMBOK). A Guide to the Project Management Body of Knowledge (PMBOK
Guide). — M.: MHctutyT YnipaBnenus [Ipoektamu, Project Management Institute, 2004.

12. Tpoukuii M. YnipaBnenue ripoektamu / M. Tpoukuid, b. I'pyua, K. Oronek; mnep.
c noJi. — M.: ®uHaHChI ¥ CTaTUCTHKa, 2011. - 301 c.

13. @®ynroB B.H. IIpoekTHbIi = MeHEeJ)KMEeHT B  Da3sBUTHUM  [PeANPUSITUS.
«TpancnoptHoe fesio Poccun». Ne6, 2008, 26-31.

14. Xapnep-Cwmur I1., leppu C. YnpasneHue rpoekraMu: 1ep. ¢ aHria.-M.: VIH}pa-
M, 2011.-240 c.

15. Dinsmore P. C. An Executive Game Plan for Managing Enterprises by Projects,
Proceedings of the 30th Annual Project Management Institute 1999 Seminars & Symposium,
Philadelphia, PA, USA, 10-16 October, 1999.

16. Dinsmore P. C. Winning in business with enterprise project management. — N.
Y.. AMACOM, American Management Association, 1999

17. Fleming Q. W. Earned value Project Management / Fleming Q.W., Hoppelman
J. M. —N.Y.: PMI, 1996.

18. Gaddie S., Charter Meg. Enterprise Project Management: A Seven-Step Process
for Connecting Business Planning to Business Delivery, Proceedings of PMI'2002 Seminars &
Symposium, San Antonio, Texas, USA, Project Management Institute, 3-10 October, 2002.

19. Gareis R. Management of the Project-oriented Company. — University of
Economics and Business Administration, Vienna, Version 2. — July 11th, 2003 // CraTtbsi. —
http://www.rgc.at/fileadmin/rgc/images/Dokumente/PintoProjectoriented Company.pdf

20.  Gido J., Clements J. Successful Project Management. — Southwestern College
Publishing, 1999.

21. Gray C. F,, Larson E. W. Project Management: The Management Process. —
McGraw-Hilf/Irwin, 2000.

22. Harold Ph. D. Kerzner. Strategic Planning for Project Management Using the
Project Management Maturity Model. — N. Y.: John Wiley & Sons, 2001.

23.  Harvey A. Levine. Project Portfolio Management: A Practical Guide to Selecting

32


http://www.pmonline.ru/pm/processes/
http://www.projectmanagement.ru/mup.asp?mupid=22
./%20http://www.iprbookshop.ru/50997.html
./%20http://www.iprbookshop.ru/50997.html

Projects, Managing Portfolios, and Maximizing Benefits. — Wiley, 2005.

24, IPMA Competence Baseline // http ://www.ipma. ch/Documents/ICBV.3.0 .pdf

25. Jacob K. Executing Projects within Portfolio Management in large Multi-
business, Multi-functional Organizations, Proceedings of the 30th Annual Project Management
Institute 1999 Seminars & Symposium, Philadelphia, PA, USA, 10-16 October, 1999.

26. Kallman A. Everything's a Project, Proceedings of PMI'2002 Seminars &
Symposium, San Antonio, Texas, USA, Project Management Institute, 3— 10 October, 2002.

27. Kerzner H. Project management: a systems approach to planning, scheduling
and controlling. —N. Y.: John Wiley & Sons, 1998.
28. Kliem R. L., Ludin I. S. Project management practitioner's book. — N. Y.:

American management association, 1998.

29. Lientz B. P,, Rea K. P. Project management for the 21-st century. — San Diego:
Academic Press, 1998.

30. Parviz F. R. From the Editor // Project Management Journal, 2000. — No.
31(4).

31.  Project Portfolio Management Maturity Model //
http://www.idgconnect.com/informationmanagement/itstrategy/projectportfolio

managementmaturitymodel/index.html
32. Rosenstock C. Project Portfolio Management Tools and Techniques,

Proceedings of PMI'2002 Seminars & Symposium, San Antonio, Texas, USA, Project
Management Institute, 3-10 October, 2002.

33. Terence J. Cooke-Davies. Towards Improved Project management Practice:
Uncovering the evidence for effective practices through empirical research.—USA, 2001.

34. The principles of project management / Ed. by J. S. Pennypacker. — N. Y.:PMI,
1997/

35. The Standard for Portfolio Management — Second Edition (Q4 2008) //
http://www.pmi.Org/ResOurces/Pages/Current-PMI-Standards-PrQOjects.aspx#9

36. The Standard for Program Management — Second Edition (Q4 2008) //
http://www.pmi.Org/ResOurces/Pages/Current-PMI-Standards-PrOjects.aspx#6

6.4. HopmaTHBHBIe NIPpaBOBbIe JOKYMEHTbI

1. I'OCT P MCO 21500-2014 «PyKoBOZCTBO IO TIPOEKTHOMY MEHEIKMEHTY ».

2. I'OCT P -2011. IIpoekTHbiii . TpeOoBaHusT K TpoeKTOM. - BBen. - MoCKBa;
Crangaptungopm. — 12 c.

3. I'OCT P 54870-. TTpoekTHbiii . TpeboBaHuUs K yrpaBIeHUI0 TPOEKTOB. - Beef,.
- Mockgsa; Crangap.2012. - 12 c.

4, P 54871-2011. meHemxmeHT. TpeboBaHUs K mporpaMMoii. - BBes. - Mockga;
Hbopm.2012. — 12c. .
5. I'OCT P ISO 9000-2001. «CucreMbl MeHeI)kMeHTa KauecTBa. (OCHOBHbIE

nosioxkeHus U cyoBapb». I'OCT P MCO 9001- 2008 «CucreMbl MeHe[pKMeHTa KauyecCTBa.
TpeboBaHus».

6. K CBogy 3Hanud no mnpoektamu (PykoBog PMBOK). wuspanue Project
Institute, Inc. 2013. - C. 310.
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7. MarepuanbHo-TexHnyeckassi 0a3a, HHQOPMAIHOHHbIE  TEXHOJIOTHH,
NMporpamMMHoe obecrnieyeHue 1 MHGOPMAaIHOHHbIE CIIPABOYHbIE CHCTEMBI

[y TipoBezieHUsT 3aHATUM TI0 JUCLUIUIMHE HeoOXOAUMO Crefyrolljee MaTepHabHO-
TeXHUYeCckoe obecrieueHue: yueOHbIe ayAUTOPUHN AJIsi TIPOBEAEHUS 3aHATHM JIEKIIMOHHOTO U
CEeMUHApPCKOTO THWIIA, TPYIIOBBIX UM WHAWBUYa/IbHBIX KOHCY/bTALUW, TEKYIllero KOHTPO/S U
MIPOMEeKYTOYHOM aTTecTalyH, OMeIleHus /ISl CAaMOCTOSITeNTbHOM paboThI.

IIporpammHuoe obecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

ba3bl JaHHbIX:
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JlorunoB 1.M., I'anveBa H.U., Kapagaii A.B.-PAHXuI'C, 2018.
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IIpunoxenue 1

8.C/ioBapb TepMHHOB

AMepUKAaHCKMHA HHCTUTYT YyIOpaB/ieHHsA Tmpoektamu —  OpraHusauys,
3anuMatomasicas B CIIIA o006o0ijeHremM 3HaHWIA 10 yIpaBieHUIO mMpoekTamu. OAWH U3
MaTepHasioB, pa3paboTaHHbIM 3ToM opranu3aruer (PMBOK), sBiasieTcsi ctaHgapToM Jie-(hakTo
B 00/1aCTU yTipaB/ieHUsI POEKTaMHu.

Ba3oBbiii miaH — CornacoBaHHasi U YTBepXK/eHHasi BepCHsl TJIaHOB TpPOeKTa Ha
MOMEHT Hauasia paboT 1o mpoekTy. C/Iy)KMT B KaueCTBe OTIIPABHOM TOUKH JI/Is TIOC/IeAYOILEro
aHasir3a OTK/IOHeHUH.

BrojykeT mpoeKTa - 5TO IUIaH, BbIPDa)KEHHBIM B KOJTMUYECTBEHHBIX IOKa3aTessx M
OTPayKaroIIWI 3aTpaThl, HEOOXOJUMBIE [I/Is JOCTY)KEHHS TI0CTaB/IeHHOM 11eJTH MPOEeKTa.

BHemHAA cpeja mpoeKTa — DBHelllHee OKpy)KeHMe TIpO€KTa, BKJ/IIOUas:
KOHOMUUECKUe, TOoNUTHYeCcKhe U reorpaduueckue (akToOpbl; yUaCTHUKOB TIPOEKTa, He
BXOZISII[UX B KOMaH/y MPOEKTa, TOCy/lapCTBeHHbIE OPraHbl ¥ 00IleCTBeHHbIe OpPraHW3al[|y | TIp.

BoipaBHMBaHue pecypcoB — [Iporjecc pa3pellleHusi peCypCHbIX KOH(DIMKTOB MyTeM
pa3HeceHUs1 BO BpeMeHH KOH(DIUKTYIOMUX padoT.

I'paduk (pacnucanue) mpoekra — ['paduk paboT MpoekTa, JUILIEHHBIN Pecypc- HbIX
KOH(JIMKTOB 1 YTBEP>KJeHHBIN BCEMH 3aMHTEPEeCOBAHHBIMHU CTOPOHAMH.

Jeknapanusa mnpoekra — [okymMeHT, (opMa/ibHO 3asB/SIONIAN CYIleCTBOBaHHE
npoekta. CofIep)KUT OMMCaHWe TIPOAYKTOB TIPOEKTa WM TPUYMH, TI0 KOTOPBIM TIPOEKT ObLI
npeAnpUHAT. YaCTHBIM CTy4aeM 3TOro JOKYMeHTa SIBJISIeTCs TTPUKa3 00 OTKPBITHH MPOEKTa.

JesaTensHOCTE MO (popMuUpoBaHMI0O KOMaHABI — Bo3jeiicTBMe Ha Trpymnmy OT-
JIeJIbHBIX JTUL], UMERI[UX CBOU COOCTBEHHBIE 1[e/iv, MOTPeOHOCTU U TEPCIIeKTUBBI, C LIe/bH
obecrieunTs 3(p(HeKTUBHYIO COBMECTHYIO pabOTy, MPU KOTOPO 3((eKT WX TPYIIIOBBIX yCHIUN
MPEBBICUT CyMMapHbIi BO3MOXKHBIN 3(D(PeKT UHAUBUAYaTbHBIX YCUIUM.

JKv3HeHHbIM LUK/ TNpoeKTa (MPOeKTHBIM IMKJA) — 3TO TPOMEXYTOK BpeMeHU
MeX/ly TIOsIBJIeHHeM TPOeKTa U ero JIMKBUAaLen.

3aKa3uMK TIPOeKTa - UWHBECTOPhbl, a Takke JOObie apyrue ¢usnyeckie u
IOpUNUeCKUe  JiMla, YIOJHOMOYEHHble  WHBECTOPAaMM  OCYILIeCTB/SATh  peaau3aluio
MHBECTUL[MOHHOTO TPOEKTa, He BMeLIMBasCh MPU 3TOM B TIPeANPUHUMATENbCKYI0 W HHYIO
JlesiTe/IbHOCTh PYTUX YYaCTHUKOB TIPOEKTa, eC/ii MHOe He TMpelyCMOTPEHO JOTOBOPOM MeXXIY
HUMU.

KoHTpo/1Ib mpoeKTa - CUCTeMaTU4YeCcKd TMpOTeKarmui Tmporecc 00paboTku
vHbOopMal[uH, peiHa3HaueHHbIH /1/151 BBISIB/IEHUS PA3/IMUKI MKy T/IAHOBBIMU BeJTMUMHAMU U
Be/IMUMHAaMHU, B3SITbIMU /IJis1 CDaBHEHMSI, @ TaKXKe aHa/l13a BbIsSIBJIEHHbIX OTK/IOHeHHH. KoHTpo/b
Jo/keH 00ecrieunTh MOHUTOPHHI (CHCTeMAaTHUeCKOW W TUIaHOMepHOe HaOJTro/ieHre 3a BCeMH
rpoLjeccaMy peanu3aliuM TIPOeKTa), BhbIsIBJIeHWe OTK/IOHEHUH OT 1iesiell peanu3aljiu MPOEKTa,
MIPOTHO3UPOBAHUE TIOC/IEICTBUN C/IOKHUBIIEHCS CUTyallud, OOOCHOBaHME HeOOXOAMMOCTH
TIPUHSATHS KOPPEKTUPYIOLIero BO3JeCTBUYSI.

Heonpeje/leHHOCTh - HENOJHOTAa W HETOUYHOCTh WHQoOpManuu 00 yC/IoBHUSIX
peasiM3aly IpoeKTa.
Onucanve KoHUrypanMu TeKyIllero COCTOSAHHSI IPOeKTa - 3TO OINKCaHue

0a31CHOr0 COCTOSIHUSI, KOTOPOE OTPakKaeT MCXOAHOE COCTOSIHHE CHCTeMBI [ TIOCTeAYIOIIX
M3MeHeHHH. OTO KOMIUIEKC TeXHUYeCKOl J[O0KyMeHTalld, KOTopasi XapakTepusyeT oOiijee
COCTOSIHME COOTBETCTBYIOLLIeH CUCTEeMBbI B OTpe/ie/ieHHbIi MOMEHT BPEMEHHU.

OpraHu3anoHHas CTPYKTypa NnpoeKTa -3T0  LieJleHarpaB/IeHHOe
pacripesiejieHue W YIOpsijoueHWe JesiTeIbHOCTU BCeX TPOEKTHBIX TIOACUCTEM, BKJIHOUAst
oripefie/ieHe WX B3aMMOOTHOIIEHWH W OTBETCTBEHHOCTH PpaOOTHUKOB 3a BBITIOJIHEHUE
KOHKDEeTHBIX BH/IOB [IeSiITe/IbHOCTH B MIPOLIeCCe YIpaB/ieHusl IPOEKTOM.

OpraHu3afMoOHHBIA aHa/mm3. Ero 1enb — OLleHWTh OpraHM3al{MOHHYI0, TIPaBOBYHO
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MO/IMTUYECKYI0O W dAMUHHUCTDPATHUBHYIO 06CT¢':1HOBKy, B PpdaMKax KOTOpOﬁ IMMPOEKT [O0/DKEH
Pea/mM30BbIBATHCA U 3KCIJTYdTHUPOBATLCS.

IInanupoBaHue, MPU OrpaHUUYEHHBIX Pecypcax, Mperoiaraet, YtTo epBoHaYaIbHO
3a/laHHOe KOJTMUeCTBO JJOCTYITHBIX PECYPCOB HE MOXKET OBbITb U3MEHEeHO U SIBMISIeTCS] OCHOBHBIM
OrpaHUYeHHeM TPOeKTa.

IInaHupoBaHue pecypcoB MO0 TMPOEKTy — 3TO OIpejelieHHe BO BpeMeHHU
noTpeOHOCTe B pecypcax W OIpeJesieHds] BO3MOXXHOCTH oObecriedeHUs pecypcaMu AJist
3aK/TFOUeHHsT KOHTPAKTOB TI0 3aKyINKaM peCypCoB, IJIAHUPOBaHHWe TIOCTAaBOK PeCYPCOB, a TaKKe
OCHOBA pacripe/ieJieHus1 Y>Ke 3aKyTJIeHHBIX pecypCcoB TI0 paboTaM MpoekTa.

ITonb3oBaresieM MpoeKTa MOXeT ObITb MHBECTODP, a Takke Apyrue (Gusnueckue u
IOpUINUeCKUe JIUla, TOCY[JapCTBeHHble W MYHUIUMNA/JbHbIe OpraHbl W MeXAyHapOJHbIe
OpraHu3alyH, /151 KOTOPBIX CO3/IaeTCsi 00beKT MHBECTUL[MOHHOM /IeATeTbHOCTH.

IIpoekT - 3TO MpoLecc nepexozia U3 UCXOAHOTO COCTOSTHUSI B KOHEUHOe — pe3y/bTaT
NpU  y4yaCTUW psfia OTPaHUYEHWW M MeXaHWU3MOB. [IpyrMMu CJIOBaMH, TIPOEKT - 3TO
COBOKYITHOCTb OTIp€/IeJIEHHBbIX 3/1eMeHTOB (OOBEKTOB MaTepuasibHOTO W HeMaTepuajbHOTO
XapakTepa) U CBsi3eid Me>Ky HUMU, 00ecTieunBaroliiasi JOCTHXXeHHe ITOCTaB/IeHHbIX 1[eJiel.

ITpoeKTHPOBIIUK - OCYIIECTB/IsIET Pa3pabOTKy BCeX MPOEKTHBIX PelleHuH.

ITpoeKTHasi KOMaH/a — COBOKYITHOCTh CITEIMalMCTOB, TeX MpeJMeTHBIX 00sacTei,
KOTOpbIe 3aTparuBalOT JaHHbIMA MPOEKT, U KOTOpble OCYILeCTB/SIOT peanu3aliyio Bcex pabor,
HeoOXOAWMBIX /IS YCIIeITHOTO 3aBeplleHus IIPOeKTa.

IIpoexkTHOe uUHAHCHpPOBAHUE - 3TO IpejOCTaB/eHre (PUHAHCOBBIX PeCypCoB Jist
peamM3aliii MHBECTUL[MOHHBIX TIPOEKTOB B BHJe Kpeauta Oe3 TmpaBa perpecca, C
OrpaHUUeHHbIM W/ TOJIHBIM PerpeccoM Ha 3aeMIIMKa CO CTOPOHbI KpeUTopa.

IIpoeKTHBIN aHA/IM3 — 3TO OMpe/ie/ieHre [IeHHOCTH TIPOoeKTa.

IIponecc cocraB/ieHHs OlOMKeTa IMPOEKTa IMpeCTaBaseT cobol pacrpezeneHye
CMETHOM CTOMMOCTU BO BpeMeHU Ha OCHOBaHWU KasleH/JapHOTO T/laHa.

Puck mnpoektra - 3TO BO3MOXXHOCTh BO3HUKHOBEHMSI TaKMX YCJIOBUM KOTOpbIe
MpUBEyT K HEraTUBHBIM TIOC/IeZICTBUSIM.

PykoBoguTenb mpoeKTa — /M0, OCYIIeCTBIsIOIIee yrpaB/ieHre BCeMy paboTamu 1o
pa3paboTKe U peasv3aliiy TIPOEKTa.

CMeTa mpoeKTa - KOMIUIEKC PAcueToB /Il OTpeZie/ieHHsl pa3Mepa 3aTpaT Ha MPOEKT.
OHa 1Mo3BoJIsieT OCYIeCTB/ISITh KOHTPOJIb ¥ aHa/Ii3 pacxofia JeHe>KHbIX CPe/ICTB Ha MPOEKT.

CpoK O0KynmaeMOCTH MNpoOeKTa - TIPOJO/DKUTEILHOCTh Tepruojia OT HayaJbHOTO
MOMEHTa /0 MOMEHTa OKyTaeMOCTH, T.e. [0 TOr0O MOMeEHTa, T0c/ie KOTOPOro TeKyiuii U/
CTAHOBUTCSA U B Aa/ibHeIIeM octaeTcs > 0.

CTpyKTypa mpoeKTa Tpe/CTaB/sieT co00i /epeBO OPHEeHTUPOBAHHBIX Ha TIPOAYKT
KOMIIOHEHT, TIpe/ICTaB/lIeHHBIX 00OpyJoBaHHeM, paboTamu, yciyramMd W WHGOpMaLuen,
MOJTyUeHHBIMUA B pe3y/ibTaTe peaju3alldd MpoekTa. VHaue ToBopsi, CTPYKTypa MpOeKTa - 3TO
OpraHu3aLiysi CBsi3ei U OTHOLLEeHU MeXXy ero 37eMeHTaMHu.

TOO mnpoekTra — [OKYyMEHT, B KOTOPOM OIpeJe/siOTCS OCHOBHbIE peIlIeHUus —
TEXHOJIOTUYeCKHe,  00beMHO-TUIaHUPOBOUHbIE,  KOHCTPYKTHWBHBIE,  TPUPOJOOXPaHHbIE;
JIOCTOBEPHO  OL|€EHWBAEeTCsl  JKOJIOTMYecKasi,  CaHWUTapHO-  JMHUAEeMHOJIOTHYecKas U
9KCITyaTaliOHHasi 0e30TMacHOCTh TIPOEKTa, a TakKKe ero SKoHoMuYeckass 3(hGheKTUBHOCTb U
colanbHbIe TI0C/IeICTBUSI.

YnpaB/ieHue H3MeHEHHSMH TMPOEKTa — 35TO TIPOIeCC IIPOrHO3UPOBAHUA U
TJITAHUPOBaHUS OyAyIMX W3MEeHeHWM, PerucTpaiys BCeX TOTeHI[UaJbHbIX W3MeHeHWM s
OLIEHKH WX TI0C/IeZICTBHM, O00peHusT M/TM OTKJIOHEeHHH, a TaKyKe OpraHu3alids MOHUTOPHHTA U
KOOD/IMHAI[UM UCTIO/IHUTEIel, peanu3yroInux U3MeHeHUsT B TIPOEKTe.

YnpaBieHue TNpoeKTaMM —  METOJOJIOTHUS ~ OpraHW3al[dd, TUIAaHHPOBAHUS,
PYKOBOZICTBA, KOOPAWHALIMM TPYAOBbLIX, (UHAHCOBLIX M MaTepyaJbHO-TEXHUUECKHUX PecypCcoB
Ha TPOTSDKEHUH MPOEKTHOTO 1[MK/Ia, HarpaBjieHHas Ha 3G GheKTUBHOe JOCTIKeHHe ero Iieiei
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MyTeM TMpPUMEeHeHUs] COBPEMEHHBbIX MeTO/0B, TeXHWKU U TeXHOJOTWU YIIpaBleHus st
JIOCTVDKEHUS OTpe/ie/IeHHBIX B TIPOEKTe Pe3y/bTaToB M0 COCTaBy U 00bemMy paboT, CTOMMOCTH,
BpeMeHH, KaueCTBY U y/JJOBJIETBOPEHUIO yUaCTHUKOB MPOEKTaA.

YnpaB/ieHue pecypcaMM NpOeKTa — O/[HA W3 IJIaBHBIX TOACUCTEM YIpaB/eHUs
MPOeKTOM, KOTopasi BK/ItoUaeT MpOLieCChl TJIaHUPOBAHUS, 3aKYIOK, MOCTaBOK, pacripe/iefeHus,
yueTa ¥ KOHTPOJISI PeCYPCOB, OObIUHO TPYAOBBIX M MaTepUalbHO-TEXHUUYECKUX. YIIpaBeHHe
(VHaHCOBBIMU pecypcamM OCYIIEeCTB/SeTCS B paMKaxX YIpaB/ieHUsI CTOUMOCTBbI0. OCHOBHast
3a/laya yrpaB/ieHUss pecypcaMHM — 00ecCreudTb WX OINTHUMaJbHOe WCII0/Ib30BaHKe [Ijis
JIOCTVKEHUS] KOHEUHOU 1jeIi yTpaB/ieHus TIPOeKTOM — ()OPMUPOBaHUsI pe3y/bTara MpoeKTa C
3ar/laHMPOBaHHBIMM TOKa3aTe/IsIMHU.

duHaHCOBasl peaiu3yeMoOCThb MPOEKTa— TMokKa3are/ib (MPUHUMAIOIIVNA [iBa 3HAUEHUsI
— «Jla» WINA «HEeT»), XapaKTepu3yoluil Hamnure (UHAHCOBBIX BO3MOXXHOCTe OCYII[eCTBIeHUS
npoekTa. /locTaTouHbIM (HO He He00X0JUMBIM) yc/I0BHeM (PMHAHCOBOWM PpeaTu3yeMOCTH
MPOEKTA sIBJISIeTCS HEOTPULIATeIbHOCTh Ha Ka)KZIOM MOMEHTe BpeMeHM peau3aliiM MpoeKTa
BeJTMUMHBI TeKyIiero (prHaHCOBOTO OasaHca.
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