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1. IlepeyeHpb NIaAHUPYEMBIX Pe3yIbTATOB 00y4YeHUsI MO JMCHUIJINHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Jqucturummna b1.6.24 «YmpaBneHue dYenoBEHYECKHMMH pecypcaMuy o00ecrednBaeT
OBJIAJICHUE CIEAYIOIUMHU KOMIETEHIUIMHU C YIETOM JTara:

Kon HaumenoBanue Kon Haumenosanue >Tama
KOMIICTCHIUH KOMIICTCHIUH JTana OCBOCHUS | OCBOCHHS KOMIICTCHIIMH
KOMITETEHLINU

OIIK-1 3HaHHE OCHOB COBPEMEHHOM OIIK-1.3 TOTOBHOCTbH Ha
bunocodun 1 KOHIETITUI MPUKJIATHOM YPOBHE
yIpaBJICHUS IEPCOHAIOM, MPUMCHSITh
CYIIIHOCTH U 3aj1a4, TEOPETUYECKHIE
3aKOHOMEPHOCTEH, TPUHITUIIOB MOJIOKEHUS K PEIICHUIO
¥ METOJIOB YIIPaBJICHUS MPaKTUYECKHUX 3a/1a4
MEPCOHAIIOM, YMEHHE YIPABJICHUS
MIPUMEHSATH TEOPETHUCCKUE YeJIOBEYESCKUMU
MOJIOKEHUS B PAKTUKE pecypcamu
yIpaBlIeHUs ePCOHATIOM
OpraHu3aIn

OIIK-8 CIIOCOOHOCTD UCIIOJIb30BaTh OIIK-8.1 CIIOCOOHOCTD
HOPMATHBHBIC MPABOBHIE AKThI aHaJIM3UPOBATH
B CBOEH MpodeCCHOHAIBHON COLIMAILHO-
JIeSATeIbHOCTH, AHAJIU3UPOBATH SKOHOMHYECKHUE
COLIMAIbLHO-3KOHOMHYECKHE poOJIEMBI U MTPOIIECCHI B
pOoOJIEMBI U MPOIIECCHI B OpraHu3aIuu 1
OpraHu3aIui, HaXOIUTh HCIOJIb30BAaTh
OpraHU3aIMOHHO- HOPMATHBHBIC PABOBHIE
yIpaBIeHYECKHE U aKTEI B CBOEH
SKOHOMHUYECKHE PELICHMUS, npoeccuoHaIbHOM
pa3pabaThIBaTh aJrOPUTMBI UX JIeSITeIIbHOCTH.
peanu3aiuy ¥ TOTOBHOCTD
HECTH OTBETCTBEHHOCTH 3a NX
pe3yIbTaThI

1.2. B pe3ynbTaTe 0CBOCHHSI JUCIUIUIMHBI y CTYJICHTOB JIOJKHBI OBITH CHOPMHUPOBAHBI:

OT®/TD (npu

HaIn4Ymnuu

npodcrangapra/
npodeccuoHanbHbIe
JEHCTBHS)

KO,Z[ oTala OCBOCHUA
KOMIICTCHIIUN

PesynbpTarsl 00ydeHus

OIIK-1.3

Ha YpOBHE 3HAHUH: 3HAET CYIIHOCTb, 3a/1a4H,
3aKOHOMEPHOCTH, IPUHIIHUITBI, METOABI U
TEXHOJIOTHI YIIPaBICHUS YeIIOBCUCCKHMH
pecypcamu

Ha YPOBHC YMCHHﬁ: MPUMCHSACT MCTOIBI 1
TEXHOJIOTHUH YIIPABJICHUSA YCJIOBCUCCKUMU
peCypCaMu K pCHICHUTIO NPAKTUYICCKUX 3a/1a4

Ha YPOBHE HABBIKOB: BJIAJEET TEXHOJIOTUSIMU
pa3paboTKa ITaHOB, IPOTPaMM H MPOLIETYP
B YIIPABJICHUH YEJIOBEYECKUMHU pecypcaMu

OIIK-8.1

Ha YpOBHE 3HAHMI: 3HAET METO/Ibl aHAIN3a
COLIMAJIbHO-9KOHOMUYECKOM 3 pexTuBHOCTH




yIpaBJIEHUS Y€JIOBEUYECKUMHU PeCypcaMu

Ha YPOBHE YMEHUI: YMEET UCII0JIb30BaTh
HOpPMaTHUBHBIE [TPAaBOBBIE AKThl B CBOEH
1po(hecCHOHATILHON e TeIbHOCTH

Ha YPOBHE HAaBBIKOB: UMEET HABbBIK
pa3paboTKu U peaan3aluy alropuTMa
OpraHMU3alMOHHO-YIIPaBJIEHYECKUX U
SKOHOMMYECKUX PEHICHUN

2. O0beM U MeCTO TUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTebHONH NPOrpaMMbl

O0beM TMCUMILTHHBI

O6mmas TpymoeMKkocTh auciuiuinabl b1.6.24 «YnpaBineHne 4eaoBeYeCKUMU PeCypcamm»
cocraBisieT 3 3a4€THble enuHuipl, 108 yaca. KonnuecTBo akajeMHUUecKuX 4acoB, BBIICICHHBIX
Ha KOHTAaKTHYK paboTy C mpemnojaBareineM cocrtaBiser 48 waca: nekumm — 16 dYacos,
npakTUdeckue 3ausaTs — 32 yaca. CamocTosiTenbHas paboTa cocTaBisieT 24 4acoB.

Mecto nucuuniaunbl B cTtpykrype OII BO

Hucuunnuna b1.b.24 «YnpaBieHue 4enoBeUeCKUMHU pecypcaMmu» IMpeaycMOTpeHa Ha 2
Kypce B 4 cemecTpe.

Hucuummna  b1.5.24  «YnpaBneHue 4YelnoBEYECKUMH pecypcaMu» OTHOCUTCS K
o0s3arensHOM yactu broka 1. «/lucturminael (MOLyIn)».

B copepxarenpHOM IUIaHE AMCLMILIMHA OIUPAETCSs HAa OCBOEHUE OOy4aroIUMUCS
b1.b.22 «BBenenue B npodeccuto» (1 cemectp), b1.5.23 «OcHOBBI ynpaBieHUs: MePCOHATIOM
(2 cemectp), b1.b.19 «OcHOBBI KaIpOBOI1 MOJUTUKH U KAJAPOBOTO TIIAHUPOBAHUS (2 CEMeCTp).

Hucuunnuna b1.5.24 «YnpaBieHue 4elnoBeYeCKUMU PECypCcaMu» CIIY)KHUT OCHOBOW JUISI
ocBoenus odyuaronumucs b1.6.25 «Tpynosoe npaBo» (5 cemectp).

dopma IpOMEKYTOUHOM aTTeCTallMl B COOTBETCTBUU C YU4E€OHBIM IJIAHOM — 9K3aMEH U
3aluTa KypcoBoi padoTBhI.

3. Conep:kanue M CTPYKTYpPa JMCHUILIHHBI
Ounas popma odyuenus

O0beM TUCHHUILIHHDBI, 9ac ®opma
KonrakTHast padora TEKYyLIero
00y4aloUIMXCH ¢ MpenogaBaresieM KOHTPOJISI
H 10 BH/JaM y4eOHbIX 3aHATHI ycneBaeMocT
N aMMeHOBaHHE TeM i P 3 KCP -
(pa3aeJioB) Bcero Ccp i
NPOMEKYTOY
HOIl
arrecTanuu™
*
1. | Ilpenmer u 3amaun Kypca.
TeopeTndeckre OCHOBBI yIPaBIEHUS 8 1 4 5 o
YeJIOBEUECKHMHU pecypcaMu
2. | ObGecrieyeHre OpraHu3auu 8 1 4 5
YeJI0BEUECKHMH PecypcaMu
3. | lIpodopuenranms, couuanuzamus u 8
TpyJl0Basl ajianTanus nepcoHasna 2 4 2
TiepcoHajIa OpraHMu3aIiy
4. | MoruBanust Kak (QyHKIUS YIPaBICHUS 8 2 4 2
YeJI0BEUECKHMH PecypcaMu
5. | Cucrema OICHKH MEpCOHANA 8 2 4 2
OpraHu3aIyu
6. | Ynpasnenue npodeccHoHaIEHBIM 8 5 5 4 0
pa3BUTHEM IEPCOHANA OpPraHU3aluu
7 YnpasjieHue IeI0BON Kapbepoi 8 5 5 4
repcoHaja
8 Texnonorun paboTHI C KaIpOBBIM 8 2 4 2




O0beM IUCHAIINHBL, Yac ®opma
KonrakTHas padora TEKYyLIero
00y4arommxcs ¢ MpenogaBartejieM KOHTPOJIsI
10 BU/JaM y4eOHbIX 3aHATHH ycneBaemMocT
HaumenoBanue Tem
No J JP m KCP u*,
(pasaenoB) Bcero Cp
NMPOMEKYTOY
HOH
aTTecTaluu™
*
pe3epBoM
9 OueHka COUATBHON U 8 O,T
9KOHOMHIYIECKON 3P PEKTHBHOCTH 2 4 2
CHCTEMBI yNIPABICHUS YETOBECUECKIM
pecypcamu
[TpomexyTodHas aTTecTaus 36 Jk3 / KP
Bcero 108 | 16 | - [ 32 | | 24
Ipumeuanue:

* hopmwl mexywe2o konmpons ycnesaemocmu. onpoc (0), mecmuposanue (T).
** popmol npomedxcymounoit ammecmayuu. sx3amen (Jk3,) kypcosas paboma (KP).

Conepxanue IMCUMILTHHBI

Tema 1. IIpeanmer u 3amaum Kypca. TeopermyeckHe OCHOBBI YNpPaBJIEHUS
YyeJIoBe4eCKMMH pecypcaMu (mpo0JieMHasi JieKIusi, ceMUHap B (popMe 0o1poca)

Bunbr pecypcoB: denoBedeckue; MaTepuaibHble; (UHAHCOBBIE. VI3MEHEHHE WX POJIA U
MecTa B MEHE)KMEHTE B mpoliecce 3Boitonuu. [loHaTue «denoBeyeckue pecypcbl». Mecto u
pOJIb YeJIOBEKA B OPraHU3alMM, €r0 OTEHIHAL.

CoOTHOIIIEHHE TOHATUN: YIpaBJICHUE JIIOAbMU; YIPABICHUE MEPCOHAIOM; YIIPaBIECHUE
YEJI0BEUYECKUMHU pPeCypcaMu. XapakTEpHbIE YEPThl YIPABICHHS YEIOBEYECKMMH pECypcami.
OcHOBHas 1enb W 3aJa4d YNPaBICHUS YEJIOBEUECKHMMHU pecypcamu. CHUCTEMHBIM MOAXOA K
VIOPaBICHUIO 4YeJIOBEYECKUMHU pecypcamu. CTpaTernyeckoe yrpaBiIeHHE YeIOBEYECKUMU
pecypcami.

DOBOJIIOIMUST  KaJPOBOTO  MEHEKMEHTa. [IpoOyiemMbl  ympaBieHUST UEIOBEUYECKUMU
pecypcamMu B COBpPEMEHHOM OOIIECTBE.

Tema 2. OOecneyeHue OpraHuM3alliM YeJOBEYECKMMH pecypcamMu (mpodJeMHast
JIeKIMsl, CeMUHApP B (popMe onmpoca)

[lonntuka Haiima nepcoHasa. BHYTpeHHME M BHEUIHME WCTOYHUKU IIPUBJICUYCHUS
nepcoHana. x npeumymiectsa u HeaocTaTKu. BeIOOp HCTOUHMKOB HaliMa MepcoHara.

Ienu otbopa nmepconana. OCHOBHBIE MOJIXOABI 3apYOEKHBIX (UPM K OTOOPY BHEUIHHMX
peTeHeHTOB. TUMoBbIE 3Tanbl 0TOOpPa, UX coaepkanue. OpraHu3zanus Nporeaypsl 0TOOpa.

I'pynnupoBKa U copepkaHue KPUTEPHEB M MoKaszareneld oToéopa. MeToabl OlleHUBaHUS
IIPETEHICHTOB Ha BAaKaHTHYIO JOJDKHOCTH (paboudee mecto). OpraHuzanusi npuema nepcoHaia.
CobmtoieHre npaBoOBbIX HOPM IIPH IIPUEME.

Tema 3. IIpodopueHTanus, cCONUAIN3ANUA U TPYA0Basi AJaANTALUS EPCOHAA

MepCcoHaJIa Opranu3anuu (mpoodJjeMHas JeKuus, ceMuHap B popme omnpoca)

[Tonsarue npodeccuonansroi opuentanuu. Lenu u 3anaun npogopuentarmu. OCHOBHBIE
dbopmbl TPOGOPUEHTAIIMOHHON PabOTHI: MpocBenieHne, nHdopmalus, KoHcyabranus. Opranbl
ynpasieHus npodopuentanueii. HanpasieHHOCTh TPOGOPHEHTAIIMOHHON paboThI.

[TonsiTre counanu3anuu U TpynoBoi agantanuu. [loHsATHE aganTanuy Kak COUUAIBHOTO
aByieHus1. CyIHOCTb U COJEP/KaHUE alallTallui B COLMAIBHOM Cpee.

Bunel v HanpaBieHus conuanu3anuu 1 agantanuu. [lepBudHas 1 BTOpUYHas afanTaius.
CropoHsl ajlanTanum: colMaJIbHas, OpraHM3alMOHHAs, npodeccuoHanpHas,
ncuxo(u3noIoruuecKas. ¥ CIOBUs YCTIEITHOW COIMATN3alliY U a/laliTaliy.




OcHOBHBIE ~ CTaAMM ajganTalud pabOTHMKA B  OpraHM3alMU:  O3HAKOMIICHHE,
npucnocoOIeHne, acCUMUIIIMA, uaeHTU(uKanus. TUmbl WACHTU(UIIMPOBAHHBIX B MpoIiecce
azanTanuyu pabOTHUKOB: O€3pa3IMyuHbIC, YACTUYHO M MOJHOCTHIO UACHTH(OUIIMPOBAHHbIE. THIIbI
MOBCACHHA 4YCJIOBCKA IIpW BKIHOYCHHM €I0 B OpraHU3aluio. CDaKTOpr, BIIUAKOIIHUE Ha
aZanTanyio. 3aBHCHUMOCTh MNPOJIODKUTEIBHOCTH IIEPHOJAa aJaNTallil OT JIMYHOCTHBIX
ocobeHHOCTEH pabOoTHHKA. AanTanus U Je3aAanTanus, alanTaluOHHbI KPU3HC.

VYupasneHne npoueccom TpyAoBoi agantanuu. OCHOBHBIE aaNTAllMOHHBIC TEXHOJIOTHH.
Posip HacTaBHMYECTBa B aJanTallid MOJIOJBIX crienuanucToB. MHpopmanmonHoe obecrieyeHune
npouecca ymnpaBieHHs ajganrtanueid. OTEe4ecTBEHHBIH W 3apyOeXHBIH ONBIT aJanTaluH
HepcoHaa.

Tema 4. MoruBanus kak (QyHKIHUS YNPaBJIEeHHS 4YeJOBeYEeCKMMH pecypcaMu
(mpobsieMHast Jiekusi, ceMUHApP B (popMe onpoca)

KoHuenTyanbHble OCHOBBI TEOpPUM YIpaBieHHs MoTuBauueld. CylIHOCTb OCHOBHBIX
TEOpUN CcolepKaHus M Ipouecca MotuBauuu. CpaBHUTENbHAs XapaKTEPUCTUKA TEOPUU
MOTHBAIlMM — OOIIME W OTJIMYMTENbHBIE AyeMeHThl. Kiaccudukanms MOTHBOB M CTUMYJIOB,
UCIOJB3YEMBIX Ha IIPAKTUKE, HMX PpaHXUPOBAaHUE II0 CTENEHHM BIMAHHUA Ha IEPCOHAIL
IIpakTHueckoe MCIOJIBb30BaHUE TEOPUM MOTHMBALMM. [IpUHIUIIBI MOTUBHPYIOLIEH OpPraHU3aLUN
TpyZa.

@®opmbl oriatel Tpyda nepcoHana. CUCTeMbl OIUIaThl TpyAa pykoBoauteneil. dopmbl
y4yacTHs MepcoHasa B NPUOBUIAX U Kanurtaie npeanpustus. ColnuaibHble BBIIIATHI U JIbIOTHI
nepcoHana. l'ocyaapCTBEHHOE peryjJdpoBaHUE OIUIATBl TPYyJad. TEIbHOCTh; IPO3Pa4HOCTH
CUCTeMBbI Bo3HarpaxaeHus. J¢p¢PeKTuBHas CUCTEMa HeMaTepUalbHOM MOTHBALIUY.

Pazpabotka crpareruu Bo3HarpaxkaeHus. OreHka paOOTHI: IEJNH; ITOJAXOJMbI; THITBI
OLIEHKH; PpaH)XUpOBaHUE pPA0OT. VYIpaBieHHE pe3yJlbTaTMBHOCTbIO HepcoHana. OueHka
YIOBJIETBOPEHHOCTH TPYAOM.

Tema 5. CucremMa oOlleHKH NEePCOHAJIA OPraHu3anuM (MpodjaeMHas JeKIus, CeMHHAP
B (popme ompoca)

[lonsatne nemoBon oneHkH. lleprnoauyHOCTE NTPOBENEHHs MAENOBOM OLEHKH. Llenmn
JIEJIOBOM OLIEHKH mepcoHana. OpraHu3alMoHHas MOATOTOBKA NpoBeAcHUs [IeI0BOM OLEHKH.
Tunuunple OMMOKHU, JOMYyCKaeMble MPU NMPOBEAECHUU OLEHKU. OCHOBHBIE METOJAbl CHUKEHUS
CyObEKTUBHOCTH M HENOJHOTHI OLEHKU. OOBEKTBI M CyOBEKTBHl JIEJIOBOM  OICHKH.
JlokyMeHTanmoHHOE U HH(OpMaLIMOHHOE 00ecIIedeHHe MpoLecca J1€10BOM OLIEHKH.

Ponp JMHENHOro pyKOBOIWTENS TNpPU IPOBEIECHUU JEIOBOM OLEHKH — aTTECTAlMH.
Hasnauenue wu conepkaHue OLEHOYHOW Oecelbl PYKOBOAMTENS €  IMOAYMHEHHBIM.
®opMupoOBaHUE IKCIEPTHOTO 3aKIIOYEHMSI 110 PE3YJIbTaTaM AEJIOBON OLICHKHU.

Knaccudukanus mokazateneit neioBod OleHKU. [[puMEHHMOCTh ToKa3arenel OIEeHKH
JUI pasIMYHBIX TPYIMI COTPYAHMKOB. TpeOoBaHMs K (OPMHPOBAHHIO COCTaBa IOKa3aTenen
OLICHKH.

OcHOBHBIE METOJBI OLIEHMBaHMUS NepcoHana. lIpenMyiecTBa M HEAOCTATKU METOJOB
OLICHUBAHMS. OcoGenHoctu MIPUMEHEHHUS pa3IMYHbIX METO/IOB OLICHUBAHMSL.
JIOKyMEHTaIIMOHHOE COIIPOBOK/IEHUE Pa3INYHBIX METO/IOB OLICHUBAHMUS.

[TonBenenue UTOroB 1 UCIOJIL30BAaHUE PE3YNIHTATOB JE€TOBON OLICHKH.

TpeboBanust K coOAEp)KaHUIO METOAMKH JIeNIOBOM OIEHKH mepcoHana. OCHOBHBIE
BapHaHThl OPTaHU3alMK TPOBEIEHUS poIiecca JeI0BOM OLEHKH.

Tema 6. Ynpasiaenue npogeccCHOHAJBHBIM PAa3BUTHEM IEPCOHANA OPraHU3ALMU
(mpobJieMHas nekuus, ceMuHap B popme onpoca)

[lonsiTHe W OCHOBHOE cojepKaHHME pa3BUTHS IEepCOHaja opraHuzauuu. Pa3Butue
HepcoHana Kak cTpaTerndyeckuil Qaxrop ycmexa opranuzanuu. Llenu pa3BuTHs mepcoHana.



Pa3sBuTne mepcoHama Kak ~ MHBECTHUIMOHHOE  pemeHue. DakTopsl,  ONpeemsiomue
HEOO0XOIMMOCTh Pa3BUTHUS IEPCOHAIA.

OCHOBHBIE COCTaBJISIONINE TEXHOJIOTHH PAa3BUTHS MEPCOHANA: YIIPABICHNUE COLUAIBHBIM
pa3BuTHEM, OOy4YeHHME I[IEepCOHaja,  YINpaBJICHHWE  JEJIOBOM  Kapbepod,  ciyxeOHO-
npodeccCHOHAIbHBIM TPOJBIKCHHEM U KaJpOBBIM PE3EPBOM, YIPABICHHWE HOBOBBEICHHSIMHU B
KaJpoBOH paboTe, opraHM3amus aTTeCTAllMM MEpCcoHaja W JAp., UX 33Ja4d U OCHOBHOE
COZIepIKaHHe.

[lonmpa3nenenusi CHCTEMBl YIpaBICHUS TEPCOHAIOM, PEATH3YIOLIHME TEXHOJOTUU
YIPaBICHUSI PAa3BUTHEM IIEPCOHANIA OPraHM3alUH, WX OCHOBHbIE (YHKIHMU. COBpeMEHHbIE
TEHIECHIMH, (POPMBI U METO/IbI YIIPABICHHS Pa3BUTHEM IIEPCOHAA.

CtpykTypa cucTeMbl OOydYeHHs TII€pCOHaNa, Y4eOHO-MaTepuanbHass Oa3a CHCTEMBI
oOyuyeHus. YueOHO-MeTouuecKoe odecrieueHrne o0yueHus..

Llenn MOATOTOBKHM, TEPENOArOTOBKM U TOBBIIEHHS KBaIM(HUKAIUK IEPCOHANIA
opranmzaiui. OpraHu3allMOHHAs CTPYKTypa M (QYHKIUHM MOIpa3ieleHudl 1Mo O0O0y4eHUIo
nepconana. llpuHnmnsl, Mertoabl, ¢GopMbl W BHIB 00ydeHUs. OCHOBHBIE OCOOCHHOCTH
(GyHKIMOHUPOBAaHUS y4eOHBIX HeHTpoB. Kiaccudukanus GopM MOBBIIICHNS KBATU(UKAITUH, HX
B3auMocBs3b. Conepkanue GopMm oOyueHHs: Ha paboueMm MecTe, BHE pabodero mecra, OKOJIO
pabouero mecta. Mertoasl oOyueHuss Ha pabodyeM MecTe M BHE paboyero Mecra, HuX
NPEUMYILECTBA M HEIOCTATKH.

Tema 7. YnpaiieHue [ej10BOii Kapbepoil mnepcoHasa (mpodjgeMHasi JIeKIuUs,
ceMHHap B (popMe onpoca)

[TonaTus Kapbepbl, CiyK€OHO-NPO(ECCHOHANBHOTO MPOABIKEHUS. Buabl nenoBoit
Kapbepbl. [IpuHUUMIIBI OpraHuM3anuu ynpaBieHUs JEJIOBOM Kapbepou. HMHcTpyMeHTapuit
YIPaBIEHUS JAEJIOBOM KappepoH. JTambl JEJIOBOW Kapbepbl, UX conepkaHue. lIpakruueckue
IIPUMEpHI YIIPaBJICHUS Kapbepoil B OTEUECTBEHHBIX U 3apyOEKHBIX Opranuszanusx. Bzaumocsssp
IUIAHUPOBAHUS M pealM3aly JEJIOBOM Kapbepbl C MEPONPUATUSAMHM [0 IIOBBIIIEHUIO
KBaJIM(DUKALIMK [T€pCOHAA.

CymHocTh  CiIy)kKeOHO-TIPOECCHOHATIBHOTO  MPOABIKEHHUsT  mepcoHana. [loHsatue
«poTalus» KagpoB. XapaKTEpPUCTUKA CUCTEMBI CIIyKEOHO-TIPOPECCHOHANBHOIO MPOJIBUKEHUS
nepcoHana, ee ueiau u 3anaud. Cojep:kaHue 3TaroB CUCTEMBI CIyX eOHO-TPO(heCCHOHAIBHOTO
IPOABMKEHHUST PaOOTHHKOB: paboTa €O OOydYaloOIIMMHUCS CTAapIIMX KypCOB BY30B; pabora c
MOJIOJIBIMH CIIEIUATUCTAMU; paboTa ¢ PyKOBOAMTEISIMA HIDKHEIO 3BE€Ha yNpaBieHus; pabdora ¢
PYKOBOJUTENIMUA CPEIHEr0 3BEHA YIpaBJeHMs; padoTa ¢ PYKOBOAUTENSMU BBICIIETO 3BEHA
yIpaBIEHUS.

[TnanupoBanue cayxeOHO-TPO(HECCHOHATBHOTO MPOJIBUKEHHUS TIEpCOHAa.

ITpobnemsbl pesepBa kaapoB. CyIIHOCTh YNPaBICHUS KaJAPOBBIM pPE3EPBOM. OTarlbl
npouecca (OpMHUPOBaHMS Pe3epBa: COCTABICHUE IPOrHO3a U3MEHEHUI B COCTaBE PYKOBOISIINX
KaJpoB, TMOJy4YeHHe HUHPOpMAlMM O JENOBBIX M JIMYHOCTHBIX KauecTBaxX KaHIUIaTOB,
dbopMupoBaHUe cocTaBa pe3epBa kKaapoB. Kpurepun, ncrosnb3yeMble pu No00pe KaHAUJAaTOB B
pesepB. Mcrounuku GopMupoBanus pesepsa Kaapos. [lopsnok otdopa u 3a4rciaeHus B TPy
pe3epBa kapoB. [ImanupoBanue paboThl ¢ KaJIJpOBBIM PE3EPBOM.

Tema 8. Texnonoruu padoThl ¢ KaJAPOBbIM pe3epBoM (NMpodJeMHasi JIeKIHs,
ceMuHap B (popMe onpoca)

[TonsiTust kagpoBoro pesepna. Llenu, mpUHIMIIBI 1 KCTOYHUKH (POPMUPOBAHUS KaJIPOBOTO
pesepBa. Tumel KapoBOro pe3epsa.

Cucrema paboThl ¢ KaJIPOBBIM PE3EPBOM B opraHu3anuu. L{emau, mpuHINIBI, UCTOYHUKHI
(dbopMHpOBaHHUs cOCTaBa KaJpOBOTO pe3epBa. JTambl paboThl ¢ pe3epBOM: aHAINU3 NOTPEOHOCTH;
dbopMupoBaHUE CIUCKA KAHIUAATOB B PE3€PB; OLIEHKAa U OTOOP MepcoHaja B pe3epB; MOATOTOBKA
KaHJIUAATOB; PACCTAaHOBKA.



Texnonoruu oréopa, U3y4eHHUSs, OLIEHKH MPO(ECCHOHANBHBIX, EIOBBIX U JMYHOCTHBIX
KaueCTB KaHIUJIaTOB B COCTAaB pe3epBa. TEXHOIOTHH MOATOTOBKHU KaJIpOBOTO pe3epBa U MOPSI0K
BocTpeOoBaHus. TpeboBaHus, IpeabsIBIseMble PU BBIIABUKEHUH Ha TOJKHOCTh. Poib u mecto
pykoBouTENs B pabote ¢ pezepBoM. OlLieHKa pe3ysIbTaTOB PadOTHI C PE3EPBOM.

Tema 9. Onenka coUMaJBHOH MW 3KOHOMHYECKOH JI(PPEKTHBHOCTH CHCTEMbI
yHnpaBJieHHsI 4eJI0BeYeCKUM pecypcamMu (mpoOJieMHasi JieKlus, ceMUHAp B (Qopme
TECTHPOBAHMSA)

XapakTeprucTuKa dKOHOMUYECKON U colManbHOU 3(()EKTUBHOCTH COBEPIICHCTBOBAHUS
yIpaBJIeHUS NEPCOHATIOM. AHAIN3 CYUIECTBYIOLIUX MOAXO0A0B K U3MEPEHUIO0 IKOHOMUYECKOU U
coranbHOM 3 (PEeKTUBHOCTH ympaBieHUs TmepcoHasoM. Kommepueckas (puHaHCOBas),
Oro/pKeTHasT M HApOJHOXO3SMCTBEHHAs SKOHOMHYECKas 3((PEeKTHBHOCTb, MX COJAEp)KaHHE U
nopsaok pacuera. Kiaccudukamusi MpOU3BOJICTBEHHBIX U HEMPOU3BOACTBEHHBIX 3aTpar.
Meroasl pacdera pe3ysbTaTOB M 3aTpaTr, CBSI3aHHBIX C COBEPUICHCTBOBAHHUEM YIIPAaBJICHUS
nepcoHasioM. PacueT 3KOHOMHYECKOro pe3ynbTara 3a cyeT (paKTOPOB MPOU3BOJCTBEHHON U
HEIMPOU3BOJICTBEHHOM cep.

MeToauka OleHKH SKOHOMHYECKON U COIMAIbHOM 3((EKTUBHOCTH COBEPIICHCTBOBAHUS
YIIPABJICHUS NIEPCOHAIOM OpraHu3anuy. HanpasieHuss cOBEpLIICHCTBOBAHUS METOAMKU. UUCTBIN
JUCKOHTUPOBAHHBIN 10X0/1, THAEKC JOXOJAHOCTH, CPOK OKYITAEMOCTH.

4. MaTtepuaJjbl TeKyLIero KOHTPOJIsl ycneBaeMocTH 00y4yaomuxcsi 1 GoH/1 OLeHOYHbIX
CpeACTB MPOMEKYTOUYHOM aTTeCTAUMHU MO JUCHUIJINHE

4.1. ®opmbl MU METOABl TEKYIIErO KOHTPOJS YCIIEBAEMOCTH, OOyd4arolmuxcs U
POMEKYTOYHON aTTEeCTAalUH.

4.1.1. B xome peamuzauuu gucuumiauHel: bl1.b.31 «YmpaBnenue denoBeuecKUMHU
pecypcamMmu» HCIHOJb3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro KOHTPOJII YCIEeBaeMOCTHU
00yJaronuxcs:

Tema (pazgen) Meroas! TeKylero
KOHTPOJIS
YCIIEBAEMOCTHU

Tema 1. IIpeamer u 3agaun Kypca. TeopeTu4ecKre OCHOBBI ompoc
yIpaBJIeHUS Y€JIOBEUECKUMH PECYPCAMHU

Tewma 2. ObecnieueHre OpraHru3aluy YeIOBEYECKUMH PeCypcaMu OIpoc

Tema 3. [Ipodopuenranus, coumanu3anuss W TPYAOBas aJanTaus orpoc
nepcoHaa
MepcoHaa OpraHu3alun

Tewma 4. MortuBanust Kak (QyHKIOUS YOpaBICHHUS YEJIOBEUYECKUMHU OIpoc
pecypcamu

Tema 5 Cucrema OLEHKH ITEpCOHANIa OpraHu3aluu OIpoc

Tema 6. VYnpasnenue npodeccuoHaIbHbIM Pa3BUTUEM IEPCOHATIA onpoc
OpraHMu3alu

Tema 7. | YmpaBiieHue AeI0BOM Kapbepou MepcoHala onpoc

Tema 8. | TexHomoruu paboOTHI C KaAPOBHIM PE3EPBOM OIpoC

Tema 9. | Onenka couuanbHON U 5KOHOMUYECKON 3PPEKTUBHOCTH OIIpOC, TECTUPOBAHUE

CHCTEMBI YITPaBJIEHUS YEIOBEUECKUM pecypcaMu

4.1.2. Dx3aMeH TIPOBOAMTCS C MPUMEHEHUEM CIISIYIONINX METOJOB (CPEICTB): B YCTHOH (opme
0 BOIIpOCaM | 3a1aHusIM (Kehcam)..

4.2. Marepuaiibl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.




10

HpeHOI[aBaTeJ'IB OLCHUBACT YPOBCHBL MOATOTOBJICHHOCTH 06yqa}oumxcx K 3aHATHIO IIO
CJICAYIOIUM IMOKA3aTCIIAM:

- YCTHBIC OTBC€THI Ha BOIIPOCHI IIPEIOAABATEIIA 110 TEMEC 3aHATHAA,

- KOJIMYCCTBO NPABUJIBHBIX OTBETOB ITPU TCCTUPOBAHUH.

Kpurepuu onenuBanus onpoca:

— coziepykaHue U (OpMYJIMPOBKU OTBETOB Ha BOIIPOCHI;

— 000CHOBaHHOCTh M ApPTyMEHTHPOBAHHOCTH OTBETOB;

— IIOJIHOTA U aIeKBaTHOCTh OTBETOB;

— MCII0JIb30BaHKE U MPE/ICTaBIEHUE CTATUCTUYECKUX JaHHBIX (P HEOOXOAUMOCTH).

KpI/ITepI/II/I OLCHHUBAHUA TCCTUPOBAHUA:
- IPaBUJILHOCTb OTBETOB Ha BOIIPOCHI TECTA.

OneHka 3HaHWM, yMEHUMN, HAaBBIKOB IPOBOJUTCS Ha OCHOBE OaJlsIbHO-PEUTHHIOBOU
cuctembl 70% u3 100% (70 6amnoB u3 100) - BKkIaa mo pe3ynbTaraM MOCEMIAEMOCTU 3aHSTHIA,
AKTUBHOCTH Ha 3aHATHSIX, OTBETOB Ha BONPOCHI IIPENOaBaTeis B X0/1€ 3aHATHUS, IO pe3yJibTaTaM
MIPOXO0K/ICHUS TECTUPOBAHUS.

Jeranu3zanuss OauioB M KPUTEPUU OLIGHKU TEKYIEro KOHTPOJS YyCIIEBAEMOCTH
yTBEpXKAAeTCs Ha 3aceAaHuu KadeIphl.

Bomnpocsl 111 MOATOTOBKH K OIIPOCaM IO TeMaM

Tema 1. Ilpeamer um 3agaum Kypca. Teopermyeckue OCHOBBI YIpPaBJICHHA
YeJIOBeYEeCKMMH pecypcaMu

1.

»ow

Bunsl pecypcoB M M3MEHEHHME UX POJIA M MECTa B MEHEIKMEHTE B IIpOLEcCe
IBOJIIOLIUH.

CooTHOLIEHNE TIOHATHH: YIpPABICHUE JIIOJBMH; YIPABICHHE IEPCOHAIOM;
yIpaBJEHUE YenoBeYeCcKUMHU pecypcamu (YUP).

XapakTepHbIE YePThl YIIPaBICHUS YEIOBEYECKUMU PECYPCAMU

OcHOBHas LIeJb U 3a/1a4 YIPABIIEHUS YEJI0BEUYECKUMH PECYPCAMHU

CoBpemeHHbIe TPOOIEMBI YIIPABICHHUS YEI0BEYECKUMHU PECYPCAMHU.

Tema 2. OGecnieyeHne OpraHu3aluM YeJ10Be4eCKUMHU pecypcaMu

1.
2.
3.
4.
5

Tema

ObecrnieueHre opraHu3aliy 4YeI0BEUeCKUMHU PECYPCaMHU: TIOHSATHE, IETTH, BU/IbI.
TexHOMOTMM MTOUCKA U TIPUBJICYCHUS KaHIUIATOB.

Hcnonb30BaHrne COBPEMEHHBIX TEXHOJOTHH Juis OOecnedeHus OpraHHu3aliu
YEJIOBEUECKHUMHU PECYpPCaMHU.

Pesrome kanauaara: peKOMEHIaluK 110 OJATOTOBKE U aHAIM3Y pe3loMe.
TexHomoruu nMpoBeAeHUs coOOECeIOBAHUS ¢ KaH/UIaTaMH.

3. Ilpodopuenranus, couHaJu3auMs W  TPyAOBass  aganTanus

nmepcoHa a OpraHnm3aluu

agrownE

A)IaHTaHI/IH HepCOHaJ'Ia OpFaHI/ISaHI/II/II IIOHATHUC, LICJIN, BUIBI.

Dransl agantanuy U GakTophl BIUSIOMNE Ha €€ () (HEKTHBHOCTS.
[Iporpammel ynipaBiaeHus aganTalyue: OpraHu3aius U TEXHOJIOTHH.
HacraBHn4ecTBO: MOHATHE, 1I€]TH, BUIBI.

Orenka 3 eKTUBHOCTH aIallTAllMH ITEPCOHAA.

Tema 4. MoTuBanusi Kak (pyHKIUs YIIPaBJIeHHUS YeJI0BEYECKUMH pecypcamMu

1.
2.

[ToHsiTHE MOTHMBALMK U CTUMYJIMPOBAHUSL.
CtpyKTypa CHCTEMBI MOTHBAIIUH.



11

3. KonuentyanbHble OCHOBBI TEOPUU TPYAOBOI MOTHBALIUU.
4. MotuBupytomue GpakTopsl Tpyaa.
5. CoBpemMeHHbIE TEXHOJIOTUHU YIIPaBICHUs] MOTHBAIMEH TepcoHana.

Tema 5. CucremMa OeHKH MEPCOHAIA OPraHUu3aAUMN
1. Cucrema OLICHKHU: ITIOHATHUEC, LICJIU, MCTOJAbI U TCXHOJIOI'NHU.
2. IlpenMer OLIEHKH: BUbI, KPUTEPHH.
3. Merobl OIICHKH Pe3yIbTaTUBHOCTH IEPCOHAJIAa OPTraHU3alIUH.
4. CoBpeMeHHbIE METO/Ibl U TEXHOJIOTHH OLECHKHU.

Tema 6. YnpaBiienne npogeccuoHAJbHBIM Pa3BUTHEM MEPCOHAJIA OPraHU3ALMHU
1. CopaepxaHue OCHOBHBIX OHATHH MPO(ECCHOHATFHOTO PA3BUTHS IEPCOHAA.
2. CoBpeMeHHbIE METO/Ibl 00y4EHHUS MTepCcoHaa.
3. KopnopaTuBHBIif yHUBEPCUTET.
4. Onenka 3¢ dexruBHOoCcTH 00yueHuss. Moaenbs Kupmarpuka.

Tema 7. YnpasJienue J1eJI0BOii Kapbepoii mepcoHaia

[TonsTre u naccudukanus Kapbepsl.

®DakTopsl, CIOCOOCTBYIOIIUE YCIEIIHON Kapbepe paOOTHHKA.
TexHoIOTMM yIIpaBICHHS KapbEePOH.

Kapseporpamma.

Oco0eHHOCTH Kaphephl Ha TOCYIapCTBEHHOU CITyXO0e.

agkrownE

Tema 8. TexHnoJsioruu padoThl ¢ KaIPOBBLIM pe3epBoOM

Kanposslii pezepB: noHsTHE, LIETH, 33]]a4l, TUIIOJIOTHSL.

Otanbl paboThl C KaIPOBBIM PE3EPBOM.

Onenka mpu 0oT60pe B KapOBBIN pe3epB.

OneIT popmMHpOBaHUS KaapOBOIO pe3epBa B OM3HECE M Ha TOCYAapCTBEHHOMN
ciyxoe.

PoNbdE

Tema 9. Onenka conMaJbHOM W JKOHOMHYECKOH JI(PPEKTHBHOCTH CHCTEMbI
yYIPaBJICHHS Y€10Be4eCKHM pecypcaMu
1. MeToa00rHueCcKrue OCHOBBI OLIEHKH 3P (GEKTUBHOCTH U Pe3yJIbTaTUBHOCTH.
2. Kpurepun oneHKH 2QPEKTHBHOCTH CHCTEMBI YIIPABIICHUS TEPCOHATIOM.
3. Meronb! oleHKH 3PHEKTUBHOCTH CUCTEMBI YIIPABJIECHUS IEPCOHAIOM.

IIpumep UTOrOBOrO TECTA MO AUCHUIIIHHE

1. KakoBa riiaBHasi mesib ynpapJieHHsl YeJI0Be4YeCKHUMH pecypcamu?

A. OOecneyeHue OpraHuM3alUM KaJpaMHu, oOpraHuzanus HuX 3(PPeKTHBHOIO
HCIO0/1b30BAHNSA, IPOPECCHOHATBHOI0 U COMAJIBHOI0 Pa3BUTHA.

b. [IpuBneuyenue u noaaepkaHue BHICOKOM 3(pPEKTUBHOCTH MEPCOHANA B OpraHU3aIiH.

B. ®opmupoBanue 1 COBEPIICHCTBOBAHUE 3HAHUI, YMEHH, CIOCOOHOCTEH paOOTHUKOB
JUISL X HETPEPBIBHOTO MPOPECCHOHAIBHOIO U JOJKHOCTHOTO POCTa U COLIMAIBHOTO Pa3BUTHSL.

2. Yto06nl oueHUTH d3PPeKTUBHOCTDH BJIOKeHHIT B mepcona, HR-qupexkTop moxer
nocuutatb ROI. Kakue aBe d¢opmynasl noaxoast s moacdera? BpiOepure Bee
NpaBWIbHbIEe BADUAHTHI OTBETA

A. ROI = (Joxon — Cymma unBectuimii) : Cedectoumocts x 100%

B. ROI = (Ioxoa — CebecTonmocthb) : Cymma unBectunuii x 100%

B. ROI = (Cymma unBectuimii — Cebectoumocts) : Hoxox x 100%
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I'. ROI (mepuoa) = (Cymma nHBeCTMLIMM K KOHILY nepuoaa + /{oxoa 3a BbIOpaHHbIM
nepuoa — Pasmep nuBectnnmii): Pasmep nasectunnmii x 100%

3. K npeumymecrBaM BHYTPeHHMX HCTOYHHKOB HaiiMa OTHOCAT (BBHIOpaThH
IPaBUJIbHbBIE OTBETHI):

A. Hwuzkue 3aTpaThl Ha aJaNTALMIO IEPCOHAJIA.

B. TlosiBieHne HOBBIX M€l UCIIOIb30BAHUE HOBBIX TEXHOJIOTUH.

C. TlosiBneHre HOBBIX UMITYJIBCOB JUISl PA3BUTHSL.

D. IloBblleHHe MOTHBALMH, CTENIEHU YAOBJETBOPEHHOCTH TPYAOM.

4. K nocTomHCTBAM BHEUIHMX HCTOYHMKOB NPHBJICYEHHS MEPCOHATIA OTHOCHT
(BBIOpaTh MPABUIILHBIE OTBETHI):

A. Hu3skue 3aTpathl Ha aJalTaLUIO IEPCOHAA.

B. IlosiBiieHHe HOBBIX HMIIYJILCOB /1JIsl PA3BUTHS.

C. IloBbllieHHME MOTHBAallMM, CTENEHU YIOBIETBOPEHHOCTH TPYJIOM Y KaJpOBBIX
pabOTHHKOB.

5. Kakoii koMmjieke KaApoBbIX MePONPUSTHI YMEHbIIAeT NPUTOK HOBBIX JIIO/Aei
U Ujieil B OPraHu3anmio:

A. TlpoaBu:keHHe U3HYTPH.

B. KommneHcanpoHHas MOJIMTHKA.

C. MHcnonp3oBaHue MEXKIYHAPOIHBIX KAJIPOB.

6. K npeumymecrBaM BHYTPEHHMX HCTOYHHKOB HaiiMa OTHOCAT (BBHIOpAThH
IpaBUJIbHbBIE OTBETHI):

A. Hwuzkue 3aTpaThl Ha aJanTALMIO IEPCOHAJIA.

B. TlosiBaeHue HOBBIX UJIEH, HCIIOIb30BAHNE HOBBIX TEXHOJIOTUH.

C. TlosiBneHre HOBBIX UMITYJIBCOB JIJISl PA3BUTHSL.

D. IloBblleHHe MOTHBALMH, CTeNIeHU YA0OBJETBOPEHHOCTH TPYIOM.

7. KsanndpuuupoBaHHbI nepcoHaJ Ha0upatb TpyAHee, 4yeM
HeKBAJIM(PUUUPOBaHHBINH. B nepBylo ouepeab, 3T0 cBA3aHO ¢ (MIpU HEOOXOAUMOCTH YKa3aTb
HECKOJIBKO):

A. TlpuBblukoif Tex, KTO paboTaer.

B. IIpuemoM mo pekoMeHaTeIbHBIM TUCHMaM.

C. TpeGoBaHHEM CO CTOPOHBI caMOii padoThI.

D. HepocraTouHoii mpakTukoit Habopa.

8. Ckoabko mejelli W TmNoKa3aTejeil peKoMeHAyeTcs  HMCHOJb30BATH B
HHANBUIYAJILHOH o1leHKe Y3(PPeKTUBHOCTH U Pe3yJbTATUBHOCTH?

A. 3-5 neuteii, mo 1-2 moka3zareJisi Ha KaXKIYI0 1eTb.

B. Uewm Oousbirie 1ieneit U mokasarenei — TeM JIydiie

9. Ha ocHoBaHuUM 4ero pa3padaTbIBalOTCS MHAUBHIYAJbHbIE LEJH OL[eHMBAEMBbIX
rPaXKAAHCKHUX CIyKamux?

A. Ha ocHoBaHuu 11eneii 6osee BHICOKOTO YPOBHS, TUIAHOB TOCYJaPCTBEHHOTO OpPraHa.

B. Ha ocHoBanmu ¢yHKIMI TOCYaPCTBEHHOTO CITYXKAIIETO.

C. Ha ocHOBaHMU BCero nepevyucjaeHHoro.

10. Kakoii MHCTPYMEHT OIEHKH 3al{IIaeT OIEeHUBAEMOro CJY:Kalero ot
HEKOPPEKTHO TNOCTABJIEHHOT0 TMOKa3aTeJlss M — KaK CJeICTBHE — HENPaBUWJILHOIO
onpeaeleHusi YpoBHsI d(PPeKTHUBHOCTH U Pe3yJbTATHUBHOCTH MO OKOHYAHUHM OTYETHOIO
nepuoaa?
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A. Ouenka 360%.
B. OueHo4Hoe HHTEPBHIO.

11. Yro saBasiercss OMMUOKOH PYyKOBOAUTENsI MNPU TPOBeJIEHUH OLEHOYHOIO
HHTEPBbIO?

A. OO0cy:k1eHue UTOroB PadoThI ¢ AKIEHTOM HA HEraTUBHBIX pe3yJbTaTax.

B. OO6cyxneHue pe3yabTaToB «C IJ1a3y Ha IIasy.

C. Brianenue npo6ieMbl U IUTAHUPOBAHKE JICHCTBUI 110 €€ UCTIPABICHUIO.

12. CnenmanbHo copMUpOBaHHAS rpynna padOTHUKOB, MO CBOMM KadecTBaM
COOTBETCTBYIOILAsi TPeOOBAHUSIM, MPEIbSBIAEMbIM K PYKOBOJAUTEJISIM OIpeaeIeHHOT0
paHra, npoumeImMnX aTTeCTAMOHHBIN 0TOOP, CIEeNUATBLHYI0O YIIPABJIECHYECKYI0 OAT0TOBKY
H JIOCTUTIIHX TIOJIOKHTEJbHBIX Pe3ybTaTOB B  IPOU3BOJACTBEHHO-KOMMeEPUYECKOii
NeSTeIbHOCTH OPraHu3alum:

A. Pe3epB pykoBojguTeieii Ha BbIIBHKEHHUE.

B. ArtrecramyoHHasi KOMUCCHS.

C. Kanposas cinyxoa.

13. PaGoTra ¢ pe3epBOM NpPeeMHHUKOB-Ay0JiepOB He d0JKHA HOCHUTH I1€J1€BOr0
XapakTepa: opranu3amnus 3a00TUTcs 00 UX Pa3BUTHM sl MOCTEAYIOIIEro 3aMelnieHusl UMH
yepe3d 10-20 et pykoBoasimieil JOJKHOCTH BOOOIIe, a He ISl 3aHATHA HMH CTPOro
onpeaeJeHHON T0/KHOCTUH. BepHO 1M BbICKA3bIBaHUE:

A. Jla.

B. Her.

C. UHorna.

14. U3 xakux ypoBHeii cocTOUT (peepaibHbIii pe3epB yNpaBieHYeCKHX KAPOB?
A. Bpbicmmii, 6a30Bblii, epcneKTUBHBIIA.
B. ba3oBblif, HepcreKTUBHBIIH.

15. Ha kakoMm YypoBHe (eaepajibHOr0 pe3epBa yNpaBjieHYECKHX KaJIpoOB
Hanbo/bllIee KOJIUYEeCTBO Pe3ePBUCTOB B HACTOsIIIIee BpeMsi?

A. Ha Briciiem ypoBHe.

B. Ha 6a3oBoM ypoBHe.

C. Ha nepcrneKTHBHOM YPOBHe.

16. I'paxknanckue  ciayxalmme KaKWX TIpPynnm  JOJKHOCTeil  BKJKOYEeHbI B
(enepanbHbIi KaAPOBbIN pe3epB?

A. Bbicuieii, ri1aBHoii, Beayleid rpynn J01KHOCTEN.

B. Bcex rpynn 1omKHOCTEH.

17. KTo MmoxkeT ObITh BKJIIOUEH B Ka/IPOBbIii pe3epB?
A. TI'paxnane PO.

B. T'ocymapcTBeHHBIE CiTyXallue.

C. U Te, m apyrue.

18. Kakue kavecTBa A0/KHbI ObITH BKJIYEHbI B MOJeJb NPOecCHOHAIbHBIX
KA4eCcTB /JIs1 OLECHKH pe3epBHCTa — Heo0XOoaMMble ISl TeKylleil WJM INepCleKTHBHOI
JOJKHOCTH?

A. KauectBa, Tpebyromuecs as 3aMEIIeHHsI €r0 TeKyIIel JOKHOCTH.

B. KavecrBa, TpeOymomuecss /I 3aMelleHHs] OJKHOCTH 0oJiee BBICOKOIO
YPOBHSI/I0JZKHOCTH, IJIs1 KOTOPO#i ¢opMupyeTcsl KaApPOBbIiil pe3eps.



19.
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Kakoii MeTOo U3 mepe4nc/JeHHbIX He MPUMEHSeTCH NMPHU OlleHKe KAaHAWAaTa Ha

BKJIIOYEHHE B KaJpOBbIii pe3epB?

mmoow>

20
A
B.
C
D

21.

OLleHKHU?
A.
B.

22
A
B
23
A
B

Tpyay.
C.

D.

24,

A
B.
C.

CobecenoBanue.

AHKETUpOBaHUE.

IIpoBeneHue rpynmnoBbIX JUCKYCCUM.
Hanucanue pedepara.
dokyc-rpynna.

TectupoBanue.

. UT0 HeJIb35l OLIEHUTDH € MOMOIIbIO IIEHTPA OLEHKU?

Pe3yabTaTuBHOCTD M 3(P(PeKTUBHOCTD AeSATEJIbHOCTH.
[IpodeccuonanbpHbIe KauecTBa.

JIM4HOCTHBIC KaYecTBa.

Bcé u3 nepeunciieHHOro BbIIIE MOXKHO OIIEHUTD.

KaknM KoJIM4ecTBOM yNpaskKHeHHii MpoBepsieTCH Ka)Ka0e KavyecTBO B LEHTpe

1 YIpa)KHCHUEC Ha KaKA0C KaYCCTBO
He MeHee 2-X ynpamneﬂnﬁ Ha KaXKJ10€¢ Ka4eCTBO

. UTto puxcupyeT Had/II0AaTeIb B X0/1€ MPOBeIeHUs accecMeHT-IeHTpa?

IloBeaeHuYecKHe NPOsIBJIEHNS], XapaKTEePHbIe I KayecTBa (KOMIIeTEeHLMH).
CBOI0 HHTEpIpETALNIO XapaKTEPUCTUK OLIEHUBAEMOTO.

CouuanbHast 3pPeKTHBHOCTH B chpepe ynpaBJIeHUs MEPCOHATIOM — ITO:
CTOMMOCTHAsI OLICHKA YYaCTHs YEIIOBEUECKUX PECYPCOB B JCSITEIBHOCTH KOMITAHUH.
IMoBbilIeHHEe YPOBHSI MOTHBAIMH MNEPCOHANA K BBICOKONMPOM3BOAUTEIHLHOMY

Bce oTBeTsI BEpHBI.
Bce oTBETHI HE BEPHBI.

IddexT oT ynpapiaeHHs IEPCOHAIOM HA NPEINPHUSATHH BbIPAKACTCH:

B yBenuuenuu BelllycKa IpOAYKIIMU BCIEACTBHE POCTA IPOU3BOJUTENBHOCTH TPYAA.
B ynoBieTBOpEeHHOCTH TPYAOM.

B sxoHOMHSI CpeACTB IpHU COKpaIIeHHMH CPOKOB OOydeHHs B pe3ysbTaTe moadopa

BLICOKOKB&HH(bHHHpOBaHHLIX KaapoB.

D.

wCoNoOR~wWNE

10

Bce oTBeTHI BEPHBLI.

Bomnpocsl 11 caMOCTOATEIbHOM MOATOTOBKH:
VYrpasieHre nepcoHaioM Kak MpodeccuoHanbHas A1eITeIbHOCTb.
YenoBeueckne pecypchl U UeIOBEUECKUN OTEHIIMAN OpraHU3aliy.
Lenu 1 3a7a4n CUCTEMBI YIIPABICHUS IEPCOHATIOM OPTaHU3aLUU.
['ocymapcTBeHHast cUCTeMa yIpaBlIeHUS TPYIOBBIMU PECYpPCaMHU.
PazpaboTka cTpareruu yrpaBieHUs IEPCOHATIOM COBPEMEHHOM OpraHU3aIiu.
Crparerust ynpaBjaeHUsI IEPCOHATIOM KaK OCHOBA KaJpPOBOU MOJIUTHKH.
PazpaboTka kaapoBO MOTUTUKU OpTaHU3AIIHH.

KaapoBoe miranupoBanue.
HopmartuBHo-ipaBoBas 6a3a ympaBlieHUs IEPCOHATIOM.
CoBepIeHCTBOBaHHE KaPOBOTO IJIAHUPOBAHUS B OpTraHU3AIHH.

11. Pa3paboTka omnepaTuBHOIO IIaHa PabOTHI C IEPCOHATIOM.
12. Cuctemsl ynpaBieHHs aianTaluell mepcoHaia.



13. KamgpoBoro miaHupOBaHUs B OPTaHU3AIUH.
14. Metonbl aHaIM3a KapOBOTO MOTEHIIMANIA OpTraHU3ALINH.

15. CrpykTypa u GyHKIMH KaJpOBBIX CIIYKO COBPEMEHHOW OpraHu3aIliy.
16. KanpoBbie TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.
17. MapkeTHHTOBbI€ MTOAXO0/IbI K YIIPABICHUIO [IEPCOHATIOM OpraHU3aIl1H.
18. Opranmzanus oTOOpa repcoHana.
19. Dramnbl 1 METOIBI 0OTOOpA MEPCOHAIIA TTPU IIPHEME Ha padoTy.

20. Opranu3amus npoBeACHUs cOOeCceJ0BaHUS MIPHU MprUeMe Ha paboTy.

21. OpraHu3aliMOHHBIN MEXaHU3M YIIPaBJICHHUS IPOLIECCOM aJanTaliy epcoHaa.

4.3. O1ieHOYHBIE CpeICTBA ISl IPOMEKYTOUHOM aTTECTAIlUH.
4.3.1. TlepeueHb KOMNETCHIMA C yKa3aHWEM JTamoB WX (OPMHUPOBAHHUS B IPOLECCE
OCBOCHHS 00pa3oBaTeIbHOM MporpamMmel. [lokazatenu u KpUTepuu OLEHUBAHKS KOMIICTCHITUH C
y4€TOM 3Tana ux GOpMHUPOBAHUS
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Kon HaumenoBanue Konx HaunmenoBanwne 3Tamna
KOMIIETEH KOMIIETEHIIUN Jramna OCBOEHHUS KOMIIETEHIINHU
187051 OCBOCHHS
KOMIIETEHIINH
3HaHHE OCHOB COBPEMEHHOM OIIK-1.3 I'oToBHOCTH Ha
bunocopun 1 KOHUENIUI yIIpaBIeHus MPUKIIATHOM YPOBHE
MIEPCOHAIIOM, CYIIIHOCTH H 3a]1a4, MPUMCHSITh
3aKOHOMEPHOCTEH, IPUHIIUIIOB H TEOPETHUCCKHUE
METOJIOB YIIPABJICHHUS MTEPCOHAIIOM, MIOJIO’KEHUS K PEIICHUIO
OIK-1 YMEHHE MPUMEHSITh TEOPETUYECKUE MPaKTUYECKUX 3a/1a4
TMIOJIO’KEHUS B TIPAKTHKE YITPABJICHUS yIIpaBICHUS
MIEPCOHAJIOM OpTraHU3aINH YeJIOBEYECKUMU
pecypcamu
CIIOCOOHOCTD ucnons3oBath | OITK-8.1 CIIOCOOHOCTD
HOPMAaTUBHBIC TIPABOBBIC aKTHI B CBOECH AHATM3UPOBATH
npodeccuoHaNbHOM JIeATEIIbHOCTH, COLMaILHO-
AHATM3UPOBATH COIMAJILHO- 9KOHOMHYECKHE
HSKOHOMUYECKHE MPOOIEMBI U TPOIECCHI POOJIEMBI U MTPOLIECCHI B
OIIK-8 B OpraHH3aIlHH, HaXOIUTh OpTaHH3aIHU H
OpTraHU3aIMOHHO-YIIPABIEHYECKUE u HCIOJIb30BaTh
YKOHOMHYECKHE pelIeHus, HOPMAaTUBHBIC ITPABOBBIC
pa3pabaThiBaTh AJITOPUTMBI X aKTEI B CBOEH
peaM3aliii W TOTOBHOCTh  HECTH po(heCcCHOHATTLHOM
OTBETCTBEHHOCTb 32 MX PE3yJIbTaThl IEeITEIbHOCTH

Oran ocBOeHUs IToka3zarens Kpurepuii onieHnBaHuA
KOMITETEHIINHT OIICHUBAHMUS
OIIK-1.3 — TOTOBHOCTB Ha Hccnenyer KOHKpeTHbIe | I nenTudunmupoBanbl
[IPUKIIAJJHOM YPOBHE MIPaKTUKHU yIpaBieHUs | TpU3HAKU GUIOCODUH,
IIPUMEHATH TEOPETUYECKUE | IEPCOHATIOM U | KOHUEIINH,

TIOJIOKCHHUS K PELICHUIO
MPAKTUYCCKUX 3aaa4d
yIPaBJICHUS YEIOBEUCCKUMU
pecypcamu.

UACHTUGUIMPYET MPU3HAKH
nposiBUBIIKXCS  (hunocodum,
KOHIIETIIIUH,

3aKOHOMEPHOCTEM.
Omnpenensier  B3aUMOCBSI3b
METOI0B YIIpaBJIEHUA

nepcoHajaioMm s PpCHICHUSA
MPAKTUYCCKUX 3a1a4.

3aKOHOMEPHOCTEN B
KOHKPCTHBIX IIpPaKTHUKax
YIPABJICHUS IEPCOHATIOM.
OnpeneneHa B3aMMOCBSI3b
pa3IUYHBIX METO/I0B

YIIpaBJICHUS IEPCOHAIIOM IS

pElIeHUs TPAKTUIECKIX
3a7ad.




Jran ocBOEHUI
KOMIIETEHIUHA

Iloka3arenn
OIICHUBAaHUA

Kputepuii onieHnBanus

CocTraBiisieT CIMCOK 3amad
YIPaBJICHUS MIEPCOHATIOM.

VYcraHaBiIMBaeT INPUYUHHO-
CJIEZICTBEHHBIE,

(GyHKIMOHATBHBIE M HMHBIX
B3aUMOCBSI3U u
3aKOHOMEPHOCTHU MEXIY

CYIIHOCTBIO, (unocopuer u
3aJjadyaMiu =~ U METOJaMH
yIIPaBJICHUS TIEPCOHAIIOM.

CocraBiieH uc4epbIBatOIINM
CIIMCOK 33J1a4 yIpaBJICHUS
MIEPCOHAIIOM.

Y cTaHOBIIEHBI B3aMMOCBSI3H
Mexay ¢unocodueii u
NPUHIMIAMHA YIPaBICHHUS
MIEPCOHAIIOM.

Y cTaHOBIIEHBI B3aMMOCBSI3H
MEX]y CYITHOCTBIO U
3a7a4aMu yIpaBICHHS
MIEPCOHAJIOM.

OIIK-8.1 — cnocoOHOCTH
AHAIU3UPOBATH COLUAIBHO-
HKOHOMUYECKHUE POOJIEMBI U
MPOLIECCHI B OPTraHU3aIUH U
UCTIOJIb30BaTh HOPMAaTHBHBIE
MIPABOBBIE AKTHI B CBOEH
npoQecCHOHAIbHON
JESTEIIbHOCTH.

Wnentudunupyer
COIMATIbHO-9KOHOMUYECKHUE
IIPOOJIEMBI U MTPOLIECCHI B
OpraHH3alLuH.

[Ipennaraer
OpTraHU3allMOHHO-
YIIPABIEHYECKUE U
SKOHOMHUYECKHUE PELICHUS.
OnennBaet 3¢ (HeKTHBHOCTH
UCIIOJIb30BAHUS
YeJI0BEYECKHIX PECYypPCOB
OpraHHU3aluy.

CaMocCTOSITEHHO BBISIBICHBI
COLIMATIbHO-9KOHOMHUYECKHE
po0JIEMBI U MTPOLIECCHI B
OpraHH3aIliH.
ApPryMEeHTHUpPOBAHO
PEIOKEHBI
OpraHu3aluOHHO-
YIIPaBJICHYECKHUE U
AKOHOMMYECKHUE PEIICHMUS.
Bcecroponne ornenena

3¢ (HEeKTHBHOCTH
UCIIOJb30BaHUS
YEIIOBEYECKIX PECYPCOB
OpraHH3aIlHH.

4.3.2 TunoBsle OLIEHOYHBIE CPEJICTBA

arONE

CTPYKTYypa, MpoOIeMbl BHEIPEHHUS

o

Tunosbie TeMbI KypCcOBBIX PadoT:
Crparernyeckoe ynpasieHHE IEPCOHAIOM OpraHu3aluu
Konuenmus HRBP u ee peanuzanus B 1eSTeIbHOCTH COBPEMEHHON OpraHu3aluu
Crpykrypa 1 QyHKIUHN KaJpOBbIX MOpa3/esieHui Ha rOCy1apCTBEHHON Cityx0e
TexHomornM pa3paboTKU MOJEIN KOMIETEHIMH epCcoHata OpraHu3aluu
Mopnenb kBanupuKalHOHHBIX TPEOOBAHUI HAa FOCYAAPCTBEHHON CIIy»K0€: MOHATHE,

Hcronb30BaHUE CETEBBIX PECYPCOB MPH 0TOOPE TIepCOHAa

7. Hcnonp3oBaHue COBPCMCHHBIX I/IH(I)OpMaHI/IOHHO'KOMMYHI/IKaTI/IBHHX MCTOHOB IIpH

0oTOOpE KaJIpoB

8. BuenpeHue TUCTaHIIMOHHBIX TEXHOJIOTUN 0TOOpA TIEpcoHaa
9. TexHoJOTUY MPUBJICUYCHUS KaHIUIATOB HA TOCYIAPCTBEHHYIO CITYKOY

10.
11.

0TOOpE Ha TOCYAAPCTBEHHYIO CITYKOY

12.

TEXHOJIOTUYECKUI aCIeKT

13.
14.

IMPUBJICYCHUS TICPCOHAIA

15.
16.

Oco0eHHOCTH TOCTYIUICHUS Ha TOCYapCTBEHHYIO CITyKO0Y B CUJIOBbIE BEZJIOMCTBA
Hcnonp30BaHne COBpEMEHHBIX HHPOPMAITMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTUN MTPH

Opranuzanys KOHKypca MpH MOCTYIUIEHUH Ha TOCYJapCTBEHHYIO CITYXOY:

Bbpenn paboTtonaTens Kak ycioBHUE MPUBICUEHUS U YA€ KaHUS ITepcOHaa
TexHonoruu paboThl CO CTYIEHTAMH U BBITYCKHHUKAMHU BY30B KaK TEXHOJIOTHSI IOUCKA U

TexHOI0rUM UCTIOIB30BAHMS 32€MHOI0 TPY/Ja B COBPEMEHHON OpraHU3alliu
M HHOBaIIMOHHBIE TEXHOJIOTUH aJaNTalliy TIepcoHaia B COBPEMEHHOW OpTraHu3aIiun

16



17.
18.
19.

20.

21.
22.

23.
24.

25.
26.
217.
28.
29.
30.
31.
32.

33.
34.
35.
36.

37.
38.
39.
40.

41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
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VYrnpasneHue agantanuel NepcoHaga: COBPEMEHHBIE MMOAX0/Ibl K OpraHU3aluN
TexHoNOrMM yIpaBleHHs aJanTaueil Ha rocy1apcTBEHHON CITyKOe

[Iporpamma BX0/I€HHUSI B IOJDKHOCTh KaK TEXHOJIOTUS YIPABJICHUS aJanTaluei
BOCHHOCTYXaIUX

Ponb kopniopaTUBHOTO YHHUBEpCUTETA B YIIPaBIEHUU TPO(GECCHOHATBHBIM Pa3BUTHEM
nepcoHala

Cucrema MOTHBAIIMU NIEPCOHAJIA B OpraHU3aLMU

TexHonornu MOTUBalIMOHHOTO ay/IUTa KaK TEXHOJIOTUH YIIPaBJI€HUS MOTHBALIEN
IepcoHana

Oco0eHHOCTH MOTHBALIMM FOCYIaPCTBEHHBIX IPaXKIAHCKUX CITYKaIIMX

TexHOI0rnH CTUMYIMPOBAHUS TOCYTAPCTBEHHBIX CIYKALIUX C YYETOM
Pe3yIbTaTUBHOCTH MPO(ECCHOHATLHON CITY)KEOHOH AeITeTbHOCTH

TexHOIOTUH MJIAHUPOBAHUS U peain3alusl COLUAIBHON MOJUTUKHA B OPTaHU3aLUU
Meton KPI kak TeXHOIOrMs OLEHKH PE3yJbTATUBHOCTH TPyZAa EPCOHaNa

Merton LleHTpa OLIEHKHU: CYIIHOCTh U TEXHOJIOTMH IPUMEHEHHUS

[Tpumenenue metona 360-rpagycoB B COBPEMEHHON MTPAKTUKE YIIPaBIEHUSI IEPCOHATIOM
BHenpenue cuctemMbl KOMIUIEKCHON OLIEHKH Ha FOCYIapCTBEHHON Ipa)aaHCKOU Ciryx0e
TexHonoruu NpoBeeHUs aTTeCTallMi TOCYAAPCTBEHHBIX CIIYKaILUX
KBanudukaoHHslii 5K3aMeH Ha TOCYapPCTBEHHOM CITy:K0€: TEXHOJIOTUU MTPOBEICHUS
Pa3paboTtka kpuTepueB oreHKH () (HEKTUBHOCTH B PE3YIBTaTUBHOCTH CIY)KEOHOU
JeATETbHOCTH

CoBpeMeHHbIE TEXHOJIOTUU U METObl BHYTPUKOPIIOPATUBHOIO O0yUEHUs IepcoHalia
[Iporpammel yripaBieHue TalaHTAMH B COBPEMEHHOM OpraHu3aluu

Opranu3zanys KOprnopaTuBHOIO YHUBEPCUTETA

Pa3paboTka HHAMBUAYAIBHOTO TUIAHA PA3BUTHUS KaK TEXHOJIOTHS YIPaBICHUS
pohecCuOHANIBHBIM Pa3BUTHEM IIEpCOHAJIA

WNHTennekTyalbHbIA KaUTall KaK CTPATErMYECKU aKTUB OpraHu3aliu

TexHonoruu paboThl ¢ KaAPOBBIM PE3EPBOM OpraHU3ALUN

Opranuzanus npopeccuoHaIbHOI0 Pa3BUTHS FOCYIaPCTBEHHBIX CITYKAIMX
Pa3paboTka nHAUBUyanbHBIX JIAHOB MPOPECCUOHAIBHOIO PA3BUTHS TOCYIaPCTBEHHBIX
CITy>Kalux

TexHomoruu paboTHI C KaJPOBBIM PE3EPBOM Ha TOCYIAPCTBEHHOU CITyK0e
TexHonoruM yrpasieHHs Kapbepoil Ha roOCy1apCTBEHHOMN CiTyk0Oe

Poranus Ha rocynapcTBeHHOMN ci1yk0€ KaK TEXHOJIOTUSI IPOTUBOIEHCTBUS KOPPYILIUU
BHenpenue TexHonoruii reiMuuKanuy B MpakTUKY yIpaBIeHHs IEPCOHATIOM
COBPEMEHHOM OpraHU3alun

TexHonornu ynpasiaeHus KaApOBbIMUA PUCKaMH B OPTaHU3ALAN

TexHonoruu KOHTpPOJIS 3a MOBEJAECHUEM COTPYIHUKOB OpraHU3aluu

Pa3pa0oTka u BHeIpeHUs1 KOPIOPATUBHBIX CTAaHAAPTOB PaOOTHI C KIIMEHTAMHU
BoBnedyeHHOCTH epcoHaa OpraHu3alu: MEeTO/Ibl UCCIeI0BaHus M (POPMUPOBAHUS
OTHYeCKUI KOJIEKC OpraHu3aluy KaKk HHCTPYMEHT YIPaBJIEHUS IEPCOHAIIOM
TexHonoruu noaaep>kaHus 310pOBOro 00pasa KU3HU COTPYIHUKOB B COBPEMEHHBIX
OpraHu3aLusIX

Bomnpocsl k 3k3ameny:
1. Dransl pa3sBUTHUA YIIpaBJIICHUA YCIIOBCUCCKNMHU pEeCypCaMu KakK BuUaa

NESITEIIbHOCTH.

2. CoBpeMeHHBIC TEHJICHIIUH MPOoPEeCCHOHANN3ANN YIIPABICHUS YEJIOBEUCCKUMU
pecypcamu.

3. OCHOBHBIC KOHIICMIIHY YIIPABJICHUS YEJIOBEUYSCKUMHU PECYpPCaMH.

4. CucTteMHBIH MOAXO0M K YIIPABJICHUIO YEOBEYECKUMHU pPECypCaM.

5. Crparernueckuii MoAXo/ K yIpaBICHHUIO YE€JIOBEYECKUMHU PECYPCAMHU.
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CooTHoIIeHHE TOHITUN «yIIpaBJIEHUE YEeJIOBEUECKUMHU PECypcaMmu» U «YpaBieHUE
MIEPCOHATIOM»

[Tpusnaku npodeccuoHaaIu3aluy yIpaBiIeHUs IEPCOHATIOM

VYipaBieHne NepcoHaIoM Kak CUCTEMa

CyObeKTbl 1 OOBEKTHI YIIPaBJICHUSI IEPCOHATIOM

. IIpo6sieMsl ynipaBieHust nepcoHaioM B KoHuenuuu Teinopa u opna.
. AIIMUHHUCTpaTHUBHAs ILIKOJIA YIIPABICHUS U €€ POJIb B CTAHOBJIEHUU KOHLENTYaIbHbIX

OCHOB YIIpaBJIEHMsI IEPCOHATIOM OpraHU3al1H.
OCHOBHBIE HJIeH IIKOJIbI YEJIOBEUECKMX OTHOLICHUN U YCIIOBHSI X pealu3aliiy.
OcHOBHBIE U/IEU LIKOJIBI YIIPABJIEHUS YEJIOBEUECKUMU PECYPCAMHU U YCIIOBUS X
peanu3aluH.

OcHOBHBIE U/I€Y KOHIEMNIMY YEI0BEYECKOTO KalTajla U YCJIOBUS UX peaJIU3allUH.
KaznpoBble TEXHOIOTHUU: CYIIHOCTh, COAEPIKAHUE, BUIBI.

CyIHOCTh KOMIIETEHTHOCTHOT'O II0JIX0/1a B YIIPABJIEHUHU IIEPCOHAIOM

OcHoBHBIE TpeOOBaHM K pa3pabOTKe U MPUMEHEHUIO KaJAPOBBIX TEXHOJIOTHH.
HopmartuBHo-ompeieieHHbIe KaApOBble TEXHOJIOTMM Ha TOCYJAapCTBEHHOW CiryxO0e
(KOHKYpC, aTrTecTalnus, KBalu(UKAMOHHBIN 3K3aMeH, KaJpOBbIil pe3eps, poTalus)
TexHonoruu MNoMcKa v MNpUBJICUEHUS IIEpCOHAIA.

bpenn pabotonarens: nousrue, opMupoBaHue

Ot6op nepcoHasa: MmoHATUe, 1Eeu.

Cucrema Tpe6OBaHMI K KaHIUAATY U OTOOPE.

Oranbl 0TOOpaA MEepcoHana.

Mertonbl oTO0pa. TpaguMoHHbIE U HETPAIULIMOHHBIE METOJIbI 0TOOpA.
TpeboBaHMs K IPOBEACHUIO COOECEIOBAHUS TIPU OTOOPE.

Ananranys nepcoHaia: NoHsTue, Leiu, QyHKINU.

Buasl 1 CTOpOHBI alanTaliiy epcoHaIa.

TexHonornM yrpapiieHUs aJanTaluei.

HacraBHuuectBo kak popma ynpaBiieHUs ajanrtainue.

HerpanuimoHnHble METO/IbI YIPaBJICHUS alaniTalluen.

Onenka nepcoHaia: NOHITHE, LENH, QYHKIUH.

Kpurepuu u nokazarenu oreHKd. OCHOBHbIE TPeOOBAaHUS K METO/1aM OLIEHKU
nepcoHaia.

Mertonbl onpeaeneHns BEIMYMHBI OLleHKH. Pa3paboTka 1IKan OleHKH.

MeTo1bl OLIEHKH TIEpCOoHaa.

Merton ouenku no pesynbratam. Oco6eHHOCTH pa3pabOTKH U IPUMEHEHUSI.
[ToHsATHE MOTHBALIUU ¥ CTUMYJIMPOBAHUS

Cucrema Tpy10BOH MOTHBALUU

OcHOBHBIE TEOPHH MOTHBALMH (COEPKATEIbHBIE U MPOIIECCYAIbHBIE)
XapakTepuCcTUKa BUI0B MOTHBALIUY (MaTepuanbHas, HeMaTepHaibHasi,
OTpULIATENIbHAs )

[TpodeccrnonanbHOE pa3BUTHE: IOHIATHE, LIETH, (YHKIIHUH.

OO0yueHue repcoHaia OpraHU3aIuu: TOHSATHE, METOJIBI 1 (JOPMBEI.

[ToaroToBka, mepenoAroToBKa, MOBBIICHUE KBATH(PHUKALUN: TIOHATHE U COAEpIKaHUE.
Copepxanue ynpapieHUs! TpopecCHOHATbHBIM Pa3BUTHEM IEPCOHAA

[Tonsitue kaprepsl. Kapbepa u kapbepusm

Tunonorust Kapbepsl.

VYnpasieHue Kapbepoii: MOHATHE U TEXHOJIOTUH.

@DaKTOpHI, ONPEAEIAIONINE YCIIEITHOCTh Kapbepbl

[TonsiTve M Ha3HAYEHME KaJIpOBOTO pe3epBa. Buael kanpoBoro pesepsa.
OcHOBHBIE 3TaIlbl MOATOTOBKHU KaJpOBOTO pe3epBa

Onenka 3¢ (eKTUBHOCTH YIPaBJICHUS IEPCOHATIOM
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IIpumepbl NpakTUYECKUX 3aJaHUH ISl IK3aMeHa:

4.3.2. llpuMepHbIe 3aJaHus VISl IK3aMeHa

3anaua 1

HenaBHO BO3MIIaBUB MPEINPUSATHE, MOJOION JAUPEKTOP CTapaeTcs BCE JIEPKaTh B CBOMX
pykax. HeoxxunanHo /i Hero paboune HAYMHAIOT YBOJIBHATHCS, IIPUYEM T€, KOTOpbIe paboTaroT
Ha 3aBOJIC yXE IO JBAJLATh JIET U SBISIFOTCSA JEHCTBUTEIFHO KIIIOYEBBIMU COTPYIHUKAMHU
npeanpusTis. MeHepkep M0 MEepCOHANY IBITAeTCsl OOBACHUTH TUPEKTOPY, B YeM NpUYHHA
HAUYaBIIMXCS YBOJILHEHHWH, HO JUPEKTOp HE XO4YeT ee¢ CIylmarb M pemaer 3Ty 3aaady
CaMOCTOSITENILHO, YBEIMYMB 3apIuiaTy pabouyuM OJHOTO Mojapa3zieneHus. Ha ciemyrommii 1eHsb,
IpUIS B CBOM KaOMHET, OH MCIIBITHIBACT IIOK OT TOTO YTO, HECMOTPSI HAa YBEIMYCHHUE 3apIUIAThI,
paboure mpoA0IKAIOT YBOJIBHATECSA. O003HAUMBINASACS MPOOIEeMa 3aCTaBISET TOM-MEHEKMECHT
NPEINPUSATHS 33 lyMaThCsl HaJl BONPOCAMHU CTUMYJIMPOBAHHUS IIEPCOHATIA.

PaccmaTpuBaeMblie BOMIPOCHT:

W3 vero ckimaapiBaeTCsl CUCTEMa CTUMYJIUPOBAHHUS?

CucremMa OIIaTel Tpyda KaK 4aCTb CUCTCMbI CTUMYJIMPOBAHMA.

Pa3paboTka 1 BHEIpeHHE CUCTEMBI OTUIATHI TPYIA.

MoTHuBEI 1 CTUMYIJIBI — 4YTO €CTh qro?

OxJaa uiay npemMus - 4To U AJis Koro agdexTuBHee?

OTHOILIEHHUS C IMOAYNMHCHHBIMU — KaK JOBECPATH CBOUM IMOAYMHCHHBIM M OIIUPATHCA Ha
HUX.

3amgaua 2.

Kaxmomy pyKOBOIUTENIO X0UYETCs, YTOOBI €r0 COTPYAHUKH HE MPOCTO BBHITIOIHSIIN CBOIO
paboTy, a BBINOJIHSIM €€ XOpOILOo, MOCTOSHHO Yyiyullas nokaszarenu. Kirod K perieHuto sToi
3a[1a41 MOXHO TOZ00paTh ¢ IOMOIIBIO0 YMEJIOTO HCIIOIB30BaHUS MOTHBAIUH.

I'eHepanbHbIl TUPEKTOp, pEIIMBLIMICA B KOpPHE HM3MEHUTh CHUTYaLUI0 B KOMIIAHUHU
«/Iucko60n», yxe MHOroro no0uics. 3amMILEHbl IJIaHbl U OMOJKETbl, CKOOPAWHHUPOBAHBI
neiictBus nmoapasneneHuil. OAHaKo NpU peanu3aluy MIaHOB 0Ka3aJloch, YTO KaK y MEepcoHaa,
TaK U y CAMHUX PYKOBOJHTEJEH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHATH M paboOTaTh I10-
HOoBOMY. M ecim MoTHBanusi HepcoHana HE W3MEHUTCS, caMble JIYYIIUe IUIaHbl OCTAHYTCS
HepeaIn30BaHHBIMH.

Y4eOHble 3a1a4u:

BEISIBUTB, B KAKOM COCTOSTHHM HaXOJUTCSI MOTHBAIUs TiepcoHana B Kommanum.

Kakue u3 npeAnpuHsTHIX 1eHCTBHI TOMOTaoT €€ MOBBICUTH?

UTO MOXKHO MPEIOKUTH EIIE?

3anaua 3

VYenex oOmieil cTpaTerud KOMIIAHMM BO MHOTOM 3aBUCHUT OT CTENEHHM BHHMAaHUS
MEHEI)KMEHTa K YIPaBJICHHUIO YEJIOBEUECKHMHU pecypcamMH Ha CTpaTeruueckoM ypoBHe. Benb
CTPaTErMuecKoe YIpaBICHUE YEIOBEUYECKMMH pECypCcaMU MOXET IPUBECTH KOMIIAHUIO K
BaXHBIM pe3yJibTaTaM, OJHAKO TOJbKO MPU TOM YCIIOBHUH, YTO OHO SIBJISIETCS YacThlO OOLIEi
CUCTEMBI yIIPaBJICHHUS.

Texyuka mepcoHana MocTaBuiIa MOJA YIpo3y HE TOJIbKO IUIAHBI Pa3BUTHSI, HO U BOOOIIE
¢yHkunoHupoBanue Kommanuu "Anroput™m". PyKoOBOACTBO pemaer agwiemMmy - Ju60
COBEpUIEHCTBOBATH YIPAaBJIEHUE YEJIOBEUECKUMU PECYpCaMM, JTUOO OTKAa3bIBaThCSl OT MPHHSITON
paHee cTpaTerud KOMIIaHWH, OT BBIXOJla HA perroHajbHbIE phIHKU. Eciu BbIOMpaTh mepBoe, TO
3TO JOJKHO OBITh KOMILJIEKCHOE pelleHHe MpobieM B cdepe ymnpaBieHUs 4elOBEUECKUMHU
pecypcami, ¢ y4ETOM COOTBETCTBUS CTPATErMU KOMITAHUU B LIEJIOM.

3amaun st 00y4JarOIIMXCS:

OueHUTh MOAXOJBl MEHEIKEPOB KoMIaHuM "AnroputMm" K pazpaboTke CTpaTeruu
yIpaBJIEHUS YEI0BEUECKUMHU PECYPCAMHU.
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OneHuTh NpeIoKEHHbIE eI COBEPUICHCTBOBAHMS YIPABICHUS MEPCOHAIOM C TOYKHU
3peHHUsI COOTBETCTBHUSI OCOOCHHOCTSIM CJIOKHBIICHUCS CUTYaIlMH UM OM3HEC-CTPATETHHd KOMITAHUU
"Anroputm"

[IpemyioKuTh CBOIO CTPATErvIO YIPaBICHHUS YEIOBEUECKUMHU pecypcamu JUisi KOMITAaHUHU
"Anroputm"

3agaua 4

HR-cnenumanucTel MHOTUX POCCUMCKUX KOMITAHUM CETOAHS CTOJKHYIHUCH C CEPhE3HOU
npobiieMoil neduuuTa KaapoB, MEpepacTaioulero B HACTOSIIMKA KaJapoBblil ronoa. Hexsarka
KBUTH(UIIMPOBAHHOTO TEPCOHANA MOXKET TMOMEIIaTh pealn3alid HAMEUEHHBIX KOMITaHUEH
1aHoB. VIMEHHO MO3TOMY CEpbE3HBINM CTPATErMYECKU aHAIW3 JIOJDKEH BKIIIOYATh UM AHAIMU3
pBIHKA TpYyZa.

Komnanus "Anroputm" crpeMuTensHO pa3BuBaeTcs Ha phiHKe M T-IpoayKTOB U yCIIyT.
B nmnanax - BBIXOJ Ha perHOHANIBHBIC PBIHKH, B YaCTHOCTH, OTKpBITHE ouca B HoBocubupcke.
OpnHako y MEHEI)KMEHTa KOMIAaHUHM HET YBEPEHHOCTH, OyIyT JIU HOBBIE MPOEKTHI 00ecreueHbl
NIEPCOHAIOM, CMOXKET JIU "ANropuTM" HE TOJBKO MPHUBJIEYb, HO U YAEpKaTb HEOOXOIUMBIX
crenuanuctoB? CUTyalust Ha peIHKE TPyJla HEPAJOCTHAs - 3apIUIaThl "alTUIIHUKOB" MOCTOSHHO
pacTyT, KOHKYpPEHILIUsI 3a MEepPCOHAN BBICOKA HACTOJIBKO, YTO HAXe CTYIACHTBI-TPEbEKYPCHUKHU
HAaYUCTO CMETAIOTCS KPYIHBIMU KOMIIAHUSIMH.

3amaqn 1Sl 00yJarOIIIXCSI:

[IpoBecTu aHanu3 prIHKa TpyAa I KOMIaHUM "Aaroputm".

[IpemioxxuTh mporpaMmy JAeWCTBUH 1O TOA00PY IIepcoHana B HOBOCHOUPCKHIA oduc.

3agaua 5

Omata ¥ HOPMUPOBAHHUE TPYyJAa — OJIMH M3 OCHOBHBIX BOIPOCOB B3aMMOOTHOIIEHUH C
nepcoHasioM. IlosTomy Tak BaXHO  YCBOMUTb  OCHOBHBIE  TOJOXEHHUS  TPYAOBOTO
3aKOHOJATEIbCTBA, Kacaloluecs 3apa0doTHOM IUIaThl. DTO TMOMOXET HE TOJBKO H30€KaTh
KOH(JIMKTOB C IEPCOHAIOM, HO ¥ IIOCTPOUTH C HUM HOPMAaJIbHbIE JIEJIOBbIE OTHOILIECHUS.

JlonrokIaHHBIM JE€Hb 3apIulaThl BBI3BA Yy COTPYIHHUKOB MHOKECTBO BOIIPOCOB.
Cekperapb moJiyunia MEHbIIE OOBIYHOTO B CBSI3M C YYETOM HEMOJIHOrO0 paboyero BpEMEHH,
YCTQHOBJICHHOTO JJIsi He€ B CBSI3U C yXOJOM 3a OoyibHBIM MykeM. OOMXKEeH U NMPOrpaMMHCT
Pynenko. IloMuMO CBOMX OCHOBHBIX OOSI3aHHOCTEH OH PYKOBOJMUT MPOEKTOM, MOITOMY OH
HACTaMBaeT Ha TOM, YTOObI €My BBIIUIAYMBAIH €€ XOTS Obl MOJOBUHY CTaBKU PYKOBOIMTEIS.
[Tporpammuct IlankpaTheB 03aau€H — OH HE MOXET IOHATh, KaK HAYMCISAETCS 3apIulara.
Kaxxaplil pa3 oH Noy4aeT pa3Hyl0 CyMMY, HO, 4YTO IIPUMEYATEIbHO, BCETa MEHBIIIE OCTAJIBHBIX.
CucTeMHBI agMUHUCTPATOpP B THEBE — B OyXTajTepuu OH y3Hal O TOM, YTO OBLIO HPHUHSTO
pellieHue BbIAABaTh €ro 3apIuiaTy HE €My JIMYHO B PYKH, a €ro jkeHe. JIMpeKTop mIbITaeTcs
n30exarb Ha3peBAOIIMX KOHQIIMKTOB C COTPYJHUKAMU, HO HE YBEpPEH, KaK MOCTYIHUTb
MPaBUJIBHO.

3amaua 6

Keiic omnwuceiBaer mnpobOiemMbl B CHUCTEME OIUIaThl Tpyda M NPEMUPOBAHUS
IIPOU3BOJICTBEHHOTO IIEPCOHANa M OTHOIIEHHWE K HEW COTPYAHMKOB OTHEJIOB IIPOM3BOJCTBA
KpyIHOM TOproBoi cetu. JlyIg aHanmm3a MpeICTaBIICHbI JTAHHBIE HCCIEAOBAHUS, IPOBEIECHHOIO
Cpelu PsIOBOrO MEPCOHANA M CPEAHET0 MEHEIKMEHTA OTAENIOB IPOU3BOJCTBA TMIIEPMAPKETOB
KOMIIaHUM, KacarollMecs OpraHu3alMyd Tpyda, MOTHBAIMM M CTHUMYJIHPOBaHHUS IEpCcOoHala,
OKa3bIBAIOLINX BIMSHUE HA TEKY4YECTh IPOU3BOICTBEHHOr0 nepcoHana. OCHOBHas 3a/1a4a Keiica-
Ha OCHOBE aHaJgM3a IPENOCTABICHHOIO HCCIIEN0BATEIbCKOIO MaTepuala JaTh OLICHKY
CYLIECTBYIOIIE B KOMIIAHUU CHUCTEMBI BO3HArpaKJ€HUs IPOU3BOJCTBEHHOIO IIEPCOHAINA,
BBISIBUTH IIPOOJIEMBI B cpepe ero MOTUBALIMU U yIepKaHUs, CHOPMYIUPOBATh PEKOMEHIALIUH T10
COBEPILIEHCTBOBAHUIO(TIOBBILICHUIO 3G HEKTUBHOCTH) CUCTEMBI MaTEepUaIbLHOTO
CTUMYJIMPOBAHHUS 3TOM KaT€rOpUH MepCOHAIA.
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3amaua 7

B keiice onucaHbl COOBITHS, CBSI3aHHBIC C YBOJIBHECHUEM ITUPEKTOPA IO CTPOUTEIHCTBY B
JAHAMUYHO PAa3BUBAIOLIEHCA KOMIIAHWM, CHEUHAIU3UPYIOLIEHCS HAa MOHTAXKE KPOBEIBHBIX
cucreM. PaccmaTpuBaroTcsi Takue BOIPOCHI, Kak 3P PEeKTHBHOCTh, OTBETCTBEHHOCTh, MOPAJIbHBIC
ACIICKTHI pyKOBOI[CTBa B CI/ITyaLII/II/I YBOJIBHCHI/ISI. Keﬁc MOXET 6BITB HCIIOJIB30BAaH HpI/I I/I3y‘-ICHI/II/I
KaJIpOBOM MOJUTUKH KOMIIAHUH, CTHJIS JIUJEPCTBA, KOPIIOPATUBHOMN KYJIBTYPBI.

3amaua 8

B keiice paccmaTpuBaroTcsi mpoOIeMbl pa3aesieHus] U KOONEpauy Tpyaa U 00beIMHEHUS
paOOTHUKOB B Opuraapl Ha IpUMEpe ydyacTKa MHOIOCTaHOYHOro oociayxuBanus OAO
«Komnpeccopusiii koMmruieke». Llenpio keiica sBisieTcss pa3BUTHE YIITYOJIEHHOTO MOHMMAHUS
NOHATHA  «ONTUMHU3ALUA»  [PUMEHUTEIBHO K  TPYJOBBIM  IIpolLeccaM,  CTPYKTYpbI
ONTUMU3AIMOHHOH 33/1a41 U OLEHKH SKOHOMUYECKOT0 3¢ (eKTa, KOTOPBI 1aeT ONTHUMHU3ALHS.

3amaua 9

B keiice paccmarpuBaeTcss mnpoOeMHas CHTyallWsl, CBsS3aHHAas C OpraHu3aluei
nporeaypsl 0TOopa MepcoHaia Ha BaKaHTHBIC MOHKHOCTH B ToM cdepe Ou3Heca, B KOTOPOH
KJIMEHTOOPHEHTUPOBAHHOCTh BBICTYIACT KIIOYEBBIM KpUTepHeM 3(G(GEKTHBHOU IeSITEIbHOCTH
corpyaHuka. Pabora ¢ Keiicom cIOCOOCTBYET pa3BUTHIO HABBIKOB aHaIM3a JEATCIbHOCTH
MEHEKepa OT/elIa MPOoJak aBTOAMICPCKON KOMIIAHHUHU, pa3pabOTKu crienupUKAIUMi U IepedHs
KOMIIETEHIIMIA /ISl JAaHHOTO CHEIHAaINCTa. AJTOPUTM COCTAaBIICHHUS crenu(ukanuii U mepedHs
KOMITETEHIIHI, HCIIOIb3YEMbIii B Keiice, MOXKeET ObITh TIEpeHECEeH Ha Apyrue chepbl Ou3Heca.

IIxana oneHNBaHHU.

OneHka 3HaHWWA, YMEHUWH, HAaBBIKOB MPOBOJIUTCS HA OCHOBE OaJIbHO-PEHTHHIOBOMN
cucremsl: 30% u3 100% (unu 30 6amioB u3 100) - BKIaJ B UTONOBYIO OLIEHKY 110 pe3yJbTaTaM
MIPOMEXYTOUYHOU aTTECTALIUH.

IIpu oueHuBaHuMU OTBETa, OOYYAIOIMIETOCsH B XO/€ NMPOMEXKYTOUHOH aTTeCTallM MOXHO
ONMPATHCS Ha CIEAYIONINE KPUTEPHHU:

bauel Kputepuii oieHKH

26-30 OOyuaromuiics TOKa3bIBa€T BBICOKUI  ypOBEHb KOMIIETEHTHOCTH, 3HAHMSA
IpPOrpaMMHOT0  Marepuana, Yy4eOHOW, NepUuoJUYECKOM U  MOHOTpapuuecKon
JUTEpPaATyphl, 3aKOHOJATEIbCTBA M NPAKTHKU €ro INPUMEHEHMs, PacKpbIBAET HE
TOJIBKO OCHOBHBIE IIOHATHS, HO M AHAIU3UPYET UX C TOYKH 3PEHMS Pa3IUYHbIX
aBTOpoB. OOy4aromuiics MOKa3bIBAET HE TOJBKO BBICOKUN YPOBEHBb TEOPETHUYECKHX
3HaHUM, HO U BUANUT MEXJIUCHMIIMHApHbIE CBs3U. IIpodeccuonanbHo, rpaMoTHO,
MOCJIEI0BATENbHO, XOPOILIUM SI3bIKOM YETKO M3JIaraeT MaTrepuall, apryMeHTHPOBAaHHO
dopMynupyeT BBIBOJBI. 3HAe€T B paMKax TpeOOBAHUM K HANpaBICHUIO U MPOQUIIO
MOJTOTOBKM 3aKOHOJATEIbHO-HOPMAaTUBHYIO M IpakTUdeckyro 0a3y. Ha Bompocsl
OTBEYAET KPATKO, apr'yMEHTHPOBAHO, YBEPEHHO, 110 CYLIECTBY.

16-25 OOyyaromuiicss TOKa3bIBAeT JOCTATOYHBIM YpOBEHb KOMIIETEHTHOCTH, 3HAHUs
MaTepHaJIOB 3aHATHI, Y4eOHOW M METOJAMYECKON JIMTEPATyphl, 3aKOHOIATEILCTBA U
NPaKTUKUA €ro MPUMEHEHHs. YBEpEeHHO M NMpo(hecCHOHANbHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IMOHSITHO M3J1araeT COCTOSHUE U CYTh BOIIpOca. 3HAET HOPMAaTUBHO-
3aKOHOJATENbHYI0O M TNpPaKTHYecKyro 0a3y, HO TIpU OTBETE€ JIONyCKaeT
HeCyIecTBeHHbIe TTorpenrHocTi. O0yJaronuiics moKa3piBaeT IOCTATOYHBIN YPOBEHb
npodeCCHOHATIBHBIX 3HAHHWM, CBOOOAHO OMEPUPYET MOHATHSIMU, METOJAMH OLIEHKU
NPUHATHUS PEIIeHUH, HMEET NpPEJCTaBIeHHe: O MEXIUCIUIUIMHAPHBIX CBS3X,
YBSI3BIBAET 3HAHUSA, IOJYYEHHBIE NPU M3YYEHUM Pa3IUYHBIX JUCLMIIIMH, YMEET
AQHAIM3UPOBATh MPAKTUYECKHE CUTYallMd, HO JOIYCKAaeT HEKOTOpbIE MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTMYHO, MAaTe€pHall M3JIaraeTcsi XOPOUIMM SI3bIKOM, IPUBJIEKAETCS
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UH(POPMATUBHBIA W WJUTIOCTPUPOBAHHBIA Marepuai, HO HpPU OTBETE JOIMYyCKaeT
HEKOTOPBIE NOTPEIHOCTH. BONPOCH! HE BBI3BIBAIOT CYIECTBEHHBIX 3aTPYJHEHUI.
6-15 OOyyaromuiicsi MOKa3bIBa€T JIOCTATOYHBIE 3HAHUS MATEPUAJIOB 3aHATUN, HO IpU
OTBETE OTCYTCTBYET JIOJKHAS CBA3b MEXY aHAJIM30M, apTyMEHTALUEH U BBIBOJAMH.
Ha nocraBneHHbIE WieHaMU KOMHCCUHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKAET
norpemHocTd. OOydaroluiics BiafeeT NPaKTUYECKMMU HaBbIKAMHU, IPUBJIEKAaeT
WIUTIOCTPAaTUBHBIM Marepuaj, HO 4YyBCTBYEeT ce0si HEYBEPEHHO TIpU aHalU3e
MEXIUCLUUIUIMHAPHBIX CBsA3¢. B oTBere He Bceraa MNPUCYTCTBYET JIOTHKA,
apryMeHTbl TIPUBJIEKAIOTCS HEAOCTAaTOYHO Beckue. Ha mocTaBiieHHBIE BOIPOCHI
3aTPYAHSAETCS C OTBETAMH, [10Ka3bIBAET HEJOCTATOUYHO INIYOOKHE 3HAHHUS.

0-5 OOyuaromuiicss TOKa3bIBaeT cia0ble 3HAHUS MAaTEPUANOB 3aHATHH, Y4eOHOU
JUTEpPaTyphl, 3aKOHOJATEIIbCTBA M IPAKTHKH €ro INPUMEHEHMs, HU3KHH YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0KeHHe Bompoca. OOydaromuicsl MOKa3bIBaeT
ciabblii  ypoBeHb MNpO(ECCHOHANBHBIX 3HAHWH, 3aTpyIHSETCd IIpU  aHaJu3e
IIpaKTUYECKUX cuTyauuid. He Moxer mpuBecTH mpHUMeEpbl U3 peajbHOM IIPAKTHUKH.
HeyBepeHHO M JIOTMYECKM HENOCIEN0BATENbHO M3JaraeT marepuain. HenpaBuibHO
OTBEYAET HAa BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

[Ixana nepeBoga U3 MHOr00aJIJIbHOW CUCTEMBI B TPAIULIMOHHYIO:

— oOyuaromeMycsi BEICTABIISICTCS OLIEHKA «HEYIOBICTBOPUTEIHHOY €CIIN 00yUYarOIIUNACs
Habpas menee 50 Gamios,

— OIICHKa «YIOBJICTBOPUTEIILHO» BBICTABISICTCSA IPH YCIOBUH, €CIH OOYYarOIIUiiCs
HaOpan ot 50 o 65 Gawos;

—  OILIGHKA «XOPOIII0» BBICTABIISIETCS MPHU YCIOBUH, €CIIM 00ydaroIuiicss Habpai ot 66 110
75 6amnos;

— OIICHKa «OTJIMYHO» BBICTABJISICTCS MIPU YCIOBHHU, €CIIU OOydJaromuiicss Habpan ot 76
1o 100 0annoB.

100 6annoB BHICTaBISIETCA IPU YCIOBUM BBIIIOJHEHUS BCEX TPeOOBAHMM, a TakKe MHpHU
0053aTeIbHOM TPOSIBICHUHM TBOPYECKOTO OTHOIIEHUS K MpeaMeTy, YMEHMH HaXOAUTh
OpUTHMHAJIbHBIEC, HE COJAEp)KalIMecss B YU4eOHHMKAaX OTBETHI, YMEHHUH padOTaTh ¢ MCTOYHHKAMH,
KOTOpBbIE COJEpKaTcs JOMOJIHUTENbHON JIMTepaType K Kypcy, YMEHUU COEIMHATh 3HAHMA,
MOJTy9YECHHBIE B IAHHOM KypCe CO 3HAHUSAMH JPYTHX JUCIHUILIIH.

4.4. Meroanueckue MaTepHalibl

CryneHT pomyckaercss K 3K3aMEHy [0 AMCLMIUIMHE B CIydae BBINOJIHEHHS UM BCEX
3aIaHUI U MEPONIPUATUH, IPEYCMOTPEHHBIX IPOrPAMMOM JUCIUIIIINHBL.

DK3aMeH CTaBUTCA CTYJEHTY IO pe3ybTaTaM BBINOJIHEHHBIX Pa0OT B TEUEHUE CEMECTPa,
IpU YCJIOBHUHU, YTO OLIEHKM CTyJEeHTa 3a paboTy B TeueHue cemecTpa (II0 BCEM pe3yjbTaTaMm
TEKYIIEro KOHTPOJISl 3HAHUM) COCTABIAIOT He MeHee ueM Ha 70 % «oTmuuno» u 30 % «XopoIoy,
IIPOITYCKH 3aHATUI OTCYTCTBYIOT.

DK3aMeH NPOBOJUTCS B popMe MyOIMYHOTO BBICTYIIIICHUS.

Brictymiienue — 3To oduinanbHoe cooOIeHne, MOCBSIIIEHHOE TeMe Bollpoca B Ouiere,
KOTOPOE COJIEP>KUT OMHCAHKE BOIPOca U packpbITHe ero cyTh. CTpyKTypa OTBeTa BKIIIOYAET:

1. BBenenue:

— YKa3bIBa€TCs BOIPOC, U3JIaraeTcs MociieJ0BaTeIbHOCTh OTBETA;

2. OcHOBHOE cofiep>KaHue:

— o0o3HavaeTcss MpoOJIEMHOE MOJ€ U BBOJATCS OCHOBHBIE TEPMHUHBI BBICTYIUICHHMS, a
TaK)K€ TEMATUUYECKUE Pa3/Ieibl COJIEP/KaHUs OTBETA;

— HaMEYalTCsd METOJAbl pEIIeHUs MPEACTABICHHOW B BBICTYIJIEHUH NPOOJIEMbl H
IIPEII0JIaracéMbI€ PE3yJIbTaThI.

3. 3axioueHue:
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— TPUBOJISATCS] OCHOBHBIC PE3YJIbTATHI U CYXJICHUS aBTOPA 110 MIOBOJY ITyTel BO3MOYKHOTO
peLIeHHUs PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOT'YT OBITH O(pOPMIICHBI B BUJIE PEKOMEHAALINH.

BricTymiieHre 1OKHO OBITH MOCTPOSHO B COOTBETCTBHUHM C PErJIAMEHTOM: He Ooliee
NATU—CEMH MUHYT.

OOyuaromuiicsi Tak)Ke TOTOBUT pemieHue kedca. OOydJaromuiicss 3HAKOMHUTCA C
marepuasioM Keiica. OCMBICIMBAaeT CHUTyauuio. PaccMaTpuBaeT ajbTEpPHATHBBI PEIICHUS
npoOJIeMbl ¥ HaXOJUT €€ BEPHOE WM ONTHMalbHOE perieHue. OO0yJaromuiics 3aiuiaeT cBoe
peuienue. [lpernonaBarenb OLEHUBACT KavyeCTBO BBIMOJHEHHS 3aJaHHS 110  KPUTCPHSIM:
JIMarHOCTUKU MPOOJIEMbI, KadecTBa IMPEIUIOKCHUH M PEKOMEHIAIMH 10 pPEUICHHI0 Keiica,
Ka4ecTBa U3JIOKEHHS MaTepuaa.

3ammTa KypcoBOW pabOThl MPOBOJUTCS OTKPBHITO. MTOTOBBIE OLICHKH YJICHBI
KOMUCCHHM OOBSBISIIOT TOCJE 3allUuThl BceX pabor B rpymme. MToroBas oleHka 3a
KYpPCOBYIO paOOTy BBICTABIISECTCS MO pPe3yJbTaTaM 3allUTHI C yY€TOM OT3bIBa HayYHOTO
PYKOBOJUTENS, COOTBETCTBUS KYpPCOBOM pabOThl TPEABSIBISIEMBIM TpeOOBaHHUAM K
COJIep)KaHUI0 B 0(OPMIICHHIO KYPCOBOM padOTHI, KAYECTBA OTBETOB Ha BOMPOCHI YJICHOB
KOMMCCHH.

Ha 3amure cinymarenbs KpaTKO W3J1ara€T OCHOBHBIE PE3YyJIbTaThbl, MOJYYECHHBIEC B
XOJE€ WCCIENOBaHMs, JAaeT HWCUEPNBIBAIOIIME OTBEThl HA 3aMEYaHHUs HAy4dyHOIr'O
PYKOBOJIUTEIS U BOIPOCH! YWIEHOB KOMUCCHH.

— Komuccust oneHuBaeT KayecTBO 3alUTy KypcoBOM pabOThl IO KPUTEPUSIM:
cojiep)KaHue pabOThl COOTBETCTBYET BEIOPAHHOM CIIEIIMATIBHOCTH U TEME paOOTHI;

— paboTta akTyajlbHa, BBIMOJHEHA CAMOCTOATEILHO, HWMEET TBOPUYECKHUI
XapakTep, OTIUYAECTCS ONPENCITICHHON HOBU3HOM;

— TIPOBEIECH OOCTOSITEIBHBIN aHAIU3 CTETMEHH TEOPETUUECKOTO HCCIIEAOBAHUS
poOJIEMBI, PA3JIMYHBIX TIOJIXOJ/IOB K €€ PEIICHHIO;

— TIOKa3aHO 3HaHWE HMH(POPMAIMOHHOW (MPU HEOOXOIWMOCTH -HOPMATHBHOM)
0a3bl, KCTIOJIL30BaHbI AKTYAJILHBIC JTAHHBIC;

— mpobriema pacKpbiTa rITy00KO U BCECTOPOHHE, MaTepHaIl U3JI0KEH JIOTUYHO;

—  TEOPETUYECKHUE IMOJI0KEHUS] OPTaHUYHO COIPSKEHBI C TPAKTUKOW;

—  JIaHBI IPAKTUYECKUE PEKOMEH/IAINH, BEITEKAIOIINE U3 aHAIN3a TIPOOJIEMBI;

— TPOBEICH KOJWYECTBEHHBIM aHAIN3 NPOOJEMBbI, KOTOPHIA MOATBEPIKIAET
BBIBOJIBI  aBTOpA, WIITIOCTPUPYET AaKTyallbHYIO CHUTYallUl0, TPUBEJICHBI TaOJIUIIBI
CpaBHEeHMH, rpaduku, gUarpaMMbl, QGOPMYIbI, TOKA3bIBAIOIIUE YMEHHE aBTOpa
dbopmann30BaTh Pe3yabTAThI HCCIICIOBAHMS;

— IIUMPOKO TpeacTaBieHa Oubnuorpadus mo Teme padboThl, B TOM YHCIE U
3apyOe)KHBIC HCTOYHUKH;

— TMPWIOKEHUS K paboTe WILIIOCTPUPYIOT JOCTHKEHHUS aBTOpa U MOJAKPEILISIOT
€ro BBIBOJIbI;

— 1o comepkaHuro u (opme pabOThl TOJIHOCTHIO COOTBETCTBYET BCEM
NPEIbSBICHHBIM TPEOOBAHMSIM, YKa3aHHBIM B JAHHBIX METOJINYECKUX PEKOMEHIAITUSX.

OrneHka 3a KypcoBYHO DPabOTy BBICTaBISETCS OTIASIBHON CTPOKOW B 3a4€THYIO
KHUXKY CTYJICHTa U BEIOMOCTb.

5. Meroauveckue yKazaHus sl 00y4alOIUXCH 110 OCBOCHUIO JUCHMIITIMHbI

ITonroToBka K 3aHATHSAM JOJDKHA HOCUTh CHCTEMAaTHYECKUH XapakTep. DTO MO3BOJUT
oOyuJarolemMycs B IOJTHOM 00beMe BBIIIOJIHUTH Bce TpeboBaHus mpenogaBaTens. O0yyaronmcest
peKOMeH/yeTCs U3ydaThb KaK OCHOBHYIO, TaK M JOINOJHHUTEIbHYIO JUTEpaTypy, a Takxke
3HaKOMHUTbCSA C VIHTepHEeT-HCTOYHMKaMH (CIIHMCOK TIpUBEACH B pabodeld mporpamMMe IO
JTUCITUATIIINHE).
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[ToaroroBka 0OydYaroOmuUXcss K OMNPOCY NPEArnojaraetT HW3y4yeHHe B COOTBETCTBHH
TEMaTUKOHN JUCIUTUTHHBI OCHOBHOW/ JTOMOTHUTEILHOM IMTEPATYpPhl, HOPMATUBHBIX IOKYMEHTOB,
WHTEPHET-PECYPCOB.

Cnucok BOIMPOCOB JUIsi CAMOCTOSITEIbBHOW TMOJATOTOBKH (CaMOIIPOBEPKH) HAXOAMUTCS B
pazaene 4.2.

Memoouueckue ykasanusi no no020moeke K Onpocy.

[lonroroBka oOyuarolmuxcst K OINpOCYy IPEANoyiaraeéT MW3y4€HHE B COOTBETCTBUU
TEMaTUKOH AUCHUIUITMHBI OCHOBHOM/ TOMOJHUTENBLHOM JINTEPATyphbl, HOPMATUBHBIX IOKYMEHTOB,
MHTEPHET-PECYPCOB.

Memoouueckue pexomenoayuu no HanUCAHUI0O Mecma:

TectupoBanue mnpexacraBiseT coOOH  BBIIOJHEHHE TECTOBOIO 3aJaHus (Tecra),
cocrosiero u3 50 BOIpocoB M BapUaHTOB OTBETOB Ha HUX. Bompockl npegycMaTpuBaroT OJUH
MpaBUJIBLHBIN BapUaHT OTBETa. 3a BbIOOp maercs 1 Oamn. Bpems nmpoxoxknenus tecta 30 MUHYT.
HanpotuB Bompoca, o0ydaromuiicsi CTaBUT OTMETKY, BBIOMpas «a» uian «o» u 1.4.. Ciemyer
nojacuutarth Oamiel. Eciu oOywaromumcest HaOpan 30 6amioB, TeCT CUMTAETCS MPONACHHBIM.
MakcuManbHOE KOJTMYeCTBO HaOpaHHbBIX OayioB — 50.

Memoouueckue pekomenoayuu no Hanucanuio peghepamos:

Pedepar sBusercss camMoOCTOSTENBHOW MpaKTUYECKOW paboroit oOywaromuxcs. OH
IpU3BaH ONPEJEIUTh CTENEHb OCBOEHMs CTYAEHTOM 3HaHMHW M HABBIKOB, IOJYYEHHBIX UM B
IPOLIECCE U3YUEHUS] IUCHUIUIMHBI.

Texct paboTel NomKeH ObITh HamucaH B HaydHoM ctuie. OdopmileHHe TeKCTa TakkKe
JIOJKHO OBITH BBINOJIHEHO IpaMoTHO. Crenyer m30erarh MyCThIX NMPOCTPAHCTB MU, TEM Ooliee,
ctpanui. Ha Bce TaGnuLbl, pUCYHKH U AMarpaMMBbl JI€Ial0TCS CCHUIKH B TEKCTE.

PabGora Bemmonusiercss B popmare A4. Ilpudr — TimesNewRoman. OcHOBHOM TeKCT
pabotel Habupaercs 14-m mpudToM uepe3 1,5 uHTEpBana, BbIpAaBHUBAHUE I10 LIMPUHE,
MeXOYKBEHHbIN uHTepBan «OObIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKH
paccrasisitoresa nepeHocsl. [Tons: Bepxuee 2,0 cMm, HuxHee 2,0 cM, seBoe 3 cM, mpaBoe 1 cM.
[TpomexyTkn Mexay ab3alaMu OTCYTCTBYIOT. BBeneHue, IJ1aBbl, 3aKkiIIO4YE€HHE, CIHCOK
JUTEpATyphl U NPUWIOKEHUS (POPMATHPYIOTCS KaK 3aroJOBKHM MEPBOTO YPOBHS U HAYMHAIOTCSA
KaKJIbIM ¢ HOBOM cTpaHulpl. [loapasaeins! riaB ¢ HOBOM CTPAaHMIIBI HE HAUMHAKOTCA.

CHOCKM JenaroTcsl BHU3Y CTpaHUIbl. TaOmuIBl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BriitouaeT HOMep I1aBbl 1 HOMEp pUCYHKa/TaOIUIbl B JaHHOM TJIaBe.

CrpaHunsl paboThl AOMKHBI OBbITH HpoHyMepoBaHbl. Hymepauus HauumHaeTcs co
CTPaHUIIBI C OTJIABJICHUEM, HA KOTOPOM CTaBUTCS nudpa «2» u aanee — no nopsaky. OkoHuaHue
HyMepaluu NPUXOJUTCS Ha IOCIEAHMM JIUCT ClMcKa JuTeparypbl. HoMmep craBUTCS BHU3Y
CTpaHHULBI cripaBa. Ha cTpaHuIax ¢ NpuiaoXKeHUsIMHM HOMEPA HE CTaBSTCS, U B OIJIABJICHUE OHU
HE BBIHOCATCS. B oryaBineHuM ykas3blBaeTCsl TOJIbKO HOMED MEPBOTO JICTA MIEPBOTO MPUIIOKEHUS.
O6nem pedepara 7-15 cTp.

Memoouueckue pexomenoayuu no HanUCAHUI0O Kypcoeou paboma:

KypcoBas pabora sBisieTcss caMOCTOSATENbHONW NMPaKTUYECKOW paboToil 00ydaromuxcs.
OH npu3BaH ONPEEINUTH CTEIEHb OCBOECHUS CTYAEHTOM 3HAHUI M HaBBIKOB, ITOJIyYEHHBIX UM B
Ipolecce U3y4eHHs! TUCHUTUIHHBI.

Texct paboThl JOKEH ObITH HamMcaH B HaydHoM cTuiie. OQopMiieHHe TEKCTa TakKxke
JOJIKHO OBITH BBIMOJIHEHO IpamMoTHO. Crenyer m30erarh MycThIX NMPOCTPAHCTB M, TeM Oolee,
ctpanui. Ha Bce TaOnuIbl, pUCYHKH U AMAarpaMMBbl JI€Ial0TCS CCHUIKH B TEKCTE.

PabGota Bemmonusiercst B popmare A4. Illpudt — TimesNewRoman. OcHOBHO#M TeKcT
pabotel Habupaercs 14-m mpudToM uepe3 1,5 uHTepBana, BBIpaBHUBAaHHE I10 MLIMPUHE,
MeXOyKBeHHbIN uHTepBan «OObIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKu
paccrasistoresa nepeHocsl. Ions: Bepxuee 2,0 cMm, HuxHee 2,0 cm, seBoe 3 cM, npaBoe 1 cMm.
[TpomexyTkn Mexay ab3anaMud OTCYTCTBYIOT. BBeneHue, TIJ7aBbl, 3aK/IIOUYE€HUE, CIUCOK
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JUTEPATyphl U MPUWIOKEHHUS (POPMATHPYIOTCA KaK 3aroJOBKHM IEPBOTO YPOBHS U HAYMHAIOTCA
Ka)XJIbIi ¢ HOBOU cTpaHulsl. [loapas3aeinsl riaB ¢ HOBOM CTPAHUIIBI HE HAYMHAIOTCA.

CHOCKM JenaroTcsl BHU3Y CTpaHUIbl. TaOmuipsl M PUCYHKM HYMEPYIOTCS OTAEIbHO.
Howmep BritouaetT HoMep I1aBbl 1 HOMEpP PUCYHKA/TaOJIUIBI B JAHHOW TJIaBe.

Crpanunpsl paboThl JOKHBI ObITH NpOHYMepoBaHbl. Hymepanuss HaduHaeTcst co
CTpPaHMIIBI C OTJIABJICHUEM, Ha KOTOPOH CTaBHUTCA Iudpa «2» u nanee — no nopsaky. OkoHyanue
HyMepaluuu IPUXOIUTCS Ha IOCIENHUN JIMCT CIHMCKa Jmreparypbl. HoMep craBurcs BHU3Y
crpaHuupl crnpasa. Ha crpaHunax ¢ npwiIoKEHUSMU HOMEpa HE CTAaBATCSA, U B OIVIABJIICHUE OHU
HE BBIHOCATCS. B oryiaBieHuu ykasslBaeTCsl TOJIbKO HOMEP IIEPBOTO JINCTA IEPBOTO IMPHIIOKEHUS.

O6beM kypcoBoit padotsr 30-35 cTp.

6. YuyeOHas qurepatypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
"UHTepHer', BKJIIOYAA NepPeYeHb Y4eOHO-METOAMYECKOr0 obecneyeHnst 1Jas
CaMOCTOSITE/IbHOI PadoThl 00y4AIOIIMXCH MO IUCHUILIHHE

6.1. OcHOBHas JIUTEpaTypa

1.  Apwmcrponr M. VmpaBieHue pe3yabTaTUBHOCTbIO. CHUCTEMa OLIEHKH PE3yJIbTaTOB B
JIEHCTBHH : TIep. ¢ aHrd. / M. ApMcTpoHTr, A. bapos. - M. : Anpnuna [Ta6mumep, 2016. - 250 c.

2. bupman JI. A. YmpaiieHue 4eOBEUSCKUMHU pecypcaMu: ydeOHoe mocobue / JILA.
bupmasn. - M.: Jleno, 2018. - 345 c.

3. Makaposa U. K. Yrpasnenue uenoBeueckumu pecypcamu: ypoku 3¢dexrusaoro HR-
MeHeKMeHTa : yueOHoe nmocobue / M.K. Makapoa; PAHXul'C mpu [Ipesugenre PO. - M. :
Hemno, 2015. - 422 c. - bubauorp.: c. 409-413.

4. VnpaBineHHe UEIOBEYECKUMHU pecypcaMd : YU4eOHUK [UIsi  aKaJeMHUYECKOTro
OakanaBpuata / . A. Makcumues [u 1p.] ; mox pea. M. A. Makcumuesa, H. A. 'openoBa. — 2-¢
u3a., nep. u gon. — M. : M3parensctBo FOpaiit, 2018. — 526 ¢. — (Cepus : bakamasp.

Axanemuueckuii Kypc). — DJeKTpoHHBIH pecype: https://biblio-online.ru/book/79AFALAC-
9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami

5. YnpapieHue 4enoBeUeCKMMH pecypcaMu: yueOHUK [ OakajgaBpuaTa U MarucTpaTyphl
/ H. [1. I'ycekoBa, . H. Kpakosckas, A. B. EpactoBa, /[. B. Ponun. — 2-e u3a., ucnp. u gom. —
M. : UzparensctBo [Opaiir, 2018. — 212 c¢. — (Cepus : VYuuBepcutersl Poccum). —
DNeKTPOHHBIN pecypc: https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-
9B5B4D608682/upravlenie-chelovecheskimi-resursami

6. Horwitz F., Budhwar P., Morley M. J. Future trends in human resource management in
emerging markets // Handbook of Human Resource Management in Emerging Markets. — 2015.
—T. 470.

6.2. lonotHUTeIbHAS JIUTEPaTYpa

1. bazapoB T. DPPexkTuBHOCTh KaK ciraraeMoe pe3ylbTaTUBHOCTU U BOBJIEUEHHOCTHU //
VYnpasnenue nepconanom. — 2015, — Ne 39.

2. Ddengue A. I'. YenoBeueckne pecypchbl POCCHICKUX OW3HEC-OpTaHHU3aIIHA:
npobaemsl GopMupoBaHus U ynpasieHus : MoHorpadus / A.I'. Dpenaues, E.C. banaGanosa,
A.B. Pe6pos. - M. : UH®PA-M, 2017. - 192 c. - (Hayunas mbicib). - bubmmorp.: c. 182-189.

3. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 c. — ONEeKTPOHHBIH pecypc:
https://books.google.ru/books?hl=ru&Ir=&id=qgNocBQAAQBAJ&oi=fnd&pg=PP1&dg=Human
+Resourse+Management++2012&0ts=00pWxxiDY m&sig=43Dnkyl1320GgQFmbNp2pSAMC
6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%

6.3. YueOHo-MeTOANYECKOE O0ecTIedeHHe CAMOCTOATEIbLHOH PadoThI
1. SxontoBa E.C. Crparernueckoe ympasineHnue nepconaioM. — M.: JIEJIO, 2013. —
384c.


https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
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7. i Yaepux, Yoitn bpok6suk. HR B G0oppbe 3a KOHKYpEHTHOE MPEUMYIIECTBO /
nep. ¢ auri. — M.: Ilperekct, 2010. — 368 c.

8. Heccunep I'apu Ympasnenue nepcoHanioMm. — M.: BMUHOM; JlaGopatopus 3HaHWH,
2013. — DnexTpoHHBIH pecypc: http://www.iprbookshop.ru/26137

6.4. HopmaTuBHbIe IPaBOBbIE JOKYMEHTHI
1. Koncrturymus Poccuiickoit denepanuu (NMpUHATA BCEHAPOAHBIM TOJIOCOBAHUEM
12.12.1993) // PT". — 1993. — Ne 237.
2. Tpymomoit xonexkc Poccuiickoit @enepanun ot 30.12.2001 Ne 197-®3
(melicTByrOIIas peIAKIIMS).

6.5. UnTepHeT pecypchbl

1. http://rosmintrud.ru - OdunmanbHbii caiit MuHHCTEpCTBA TPyAa U COLHAILHOMN
3ammTsl Pocculickon denepanuun

2. http://gossluzhba.gov.ru - ®enpepanbHBIi MOpTal TOCYAAPCTBEHHON CIyXObI U
yIIPaBJIEHYECKUX KaIpOB

3. http://www.hrm.ru
http://www.personal-mix.ru
http://www.kadrovik.ru
http://www.top-personal.ru
http://www.uptp.ru

No gk

6.6. UnbIC HCTOYHUKH

1. Kubanos A.fl. YnpasieHue nepcoHanom: Teopust U npakTuka. OleHKa SJKOHOMUYECKOU
U COLMaIbHON 3()(EKTUBHOCTH YIPABICHUS NEPCOHATIOM OpraHM3aluu: y4eOHO-TIPaKTHUECKOe
nocobue / mox pen. A.Sl. Kubanosa. — M.: IIpocnekt, 2012. — 48 c.

2. KubanoB A.Sl., 3axapoB J.K., ®enoposa U.A. YmpaBienue nepcoHalioM: TeOpus U
npakTuka. OueHka u oTOOp NmepcoHaia Npu HallMe M aTTecTallMM, BHICBOOOKIEHUE MEepCOHaa:
yueOHo-TIpakTHueckoe nocodue / nmox pen. A.5. Kubanosa. — M.: [Ipocnext, 2012. — 80 c.

3. Kubanos A.fl., KamranoBa E.B. VYmpaBrneHue nepcoHanmoMm: TEOpHs W IPaKTHKA.
Opranuzanus npoOpueHTANHU U aIalTalluy [epcoHaa: yuyeOHO-IIpakTHuYecKoe nocoodue / mon
pen. A.Sl. Kubanosa. — M.: Ilpocnekt, 2012. — 56 c.

4. KubanoB A.f., KamranoBa E.B. YmpaBnenue nepcoHagoM: Teopuss MU IpaKTHKA.
VYrpasieHue 1€10BOH Kapbepoi, ciy:keOHO-ITpodhecCHOHATBbHBIM MPOABUKEHUEM U KaJIpPOBBIM
pe3epBoM: yueOHO-TipakTUuueckoe nocoodue / moa pea. A.5l. Kubanosa. — M.: IIpocnekt, 2012. —
58c.

5. Murpocganosa E.A., BanoBckas JI.B. YnpasineHue nepcoHasoM: TEOpHs M MPaKTHKA.
OneHka pe3ysbTaToOB TpyJAa MEpPCOHaIa U Pe3yJabTaTOB JNEATEIbHOCTH MOJpa3esIeHu CIyKObI
yIpaBJIEeHUs] MEPCOHAIOM: yueOHO-TIpakTudyeckoe mocodue / mox pen. A.Sl. KubGanosa. — M.:
ITpocnexr, 2012. - 72 c.

6. Murpocganosa E.A., Konosanosa B.I", benosa O.JI. YnpasieHue nepcoHaom: TeOpus 1
npakThuKa. KOMIETeHTHOCTHBIM MOAXOA B YNpaBICHUHM IEPCOHATIOM: Y4eOHO-TIPaKTHYECKOe
nocobue / mox pen. A.Sl. Kubanosa. — M.: IIpocnekt, 2012. — 68 c.

7. MutpodanoBa E.A., Csucrynos B.M, Kamranosa E.B. VYmpasnenue nepconaiom:
Teopust M mpaktuka. OpraHuzanuss oOydyeHHMsT M JONOJHMUTENBbHOE MNpodeccHoHaIbHOe
oOpa3zoBaHHe TepcoHaNa: ydeOHO-TIpakTudeckoe mocobue / mom pen. A.Sl. KubanoBa. — M.:
ITpocnexr, 2012. - 72 c.

7. MaTepunanbHO-TeXHH4YecKasi 0a3a, ”THPOPMALMOHHbIE TEXHOJIOIMH, IPOrPAMMHOE
o0ecrnieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI
Jis mpoBeneHMs 3aHATHM MO JAMCHUIUIMHE HEOOXOJIMMO CIEAyolllee MaTepUalbHO-
TeXHUYECKOe olecrieueHne: y4eOHbIe ayAUTOPUU ISl TIPOBEICHUS 3aHSATHUN JIEKIIMOHHOTO M


http://www.iprbookshop.ru/26137
http://rosmintrud.ru/
http://gossluzhba.gov.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.uptp.ru/

27

CEMHUHApPCKOT0 THIIA, TPYNIOBBIX W HHAWBUIYaJbHBIX KOHCYJIbTAI[Ul, TEKYIIEro KOHTPOJS U
MIPOMEKYTOUHOM aTTECTAINH, TOMEIIEHUS JAJII CAMOCTOSITEIbHOM paOOTHI.

[Tporpammuoe obecreuenune: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmanmonnsie cnpaBouHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas SJICKTPOHHAS oubnuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamwonansnas snekrponHas Oubamoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBeHHas OuOamoreka. URL: www.rsl.ru; Poccuiickas HarmoHajgbHas
oubmmoreka. URL: www.nnir.ru; DnektponHas Oubmmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnextpoHHO-OuONMOTEYHAass cuctema M3marenbcrBa «Jlanb». URL:
http://e.lanbook.com; DiekTpoHHO-OMOIHOTEYHAs CHCTEMA FOPAWT. URL: http://www.hiblio-
online.ru/.

2017 roxn

ba3el nammbix: «Poccuiickas cyneOHass MpakTHKa IO pOSITH M IUIaTeXXaM  3a
[PEIOCTABIICHUE BHYTPUTPYIIIIOBBIX YCIYI).

ba3el nannbix: «Cucrtema nokasaresniei JOIKOIBHOTO U 00IIero 0opa3oBaHus»,

ba3pl mannbix: «KoMIUIekc BU3yallbHOTO aHadn3a pe3yJbTaTOB CPABHUTEIHHOW OLIEHKH
CUCTEMBI II0Ka3aTesel JOUIKOJIBHOIO U 0011ero o0pa3oBaHUs»;

ba3pl manubix: «CHcTeMa mokaszaTeneil JUisi OLIEHKH BKJiaja oOpa3oBaHHs B COLMAIBHO-
HSKOHOMHUYECKOE pa3BuTue cyobekToB Poccuiickoit denepanumy.

ba3el nmanubix: «Kuprusckue MurpaHtsl B MOCKBE: pe3ylbTaThl AITHOTPaQUUECKUX
UHTEPBBIO.

ba3bl gannbix: «Kuprusckue MUrpaTsl B MOCKBE: pe3ynbTaThl aHKETHOTO OTIPOCay;

ba3el nanHbIX: «bapbepsl B3aMMOACHCTBHS WHOITHUYHBIX MUTPAHTOB U NMPUHUMAIOIICTO
c000111eCTBa Ha JIOKATHbHOM YPOBHE: MHTEPBBIO C )KUTEIISIMU pailOHAY.
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MUTPAHTOB apMSHCKOTO U azepoaiianckoro npoucxoxaeHus/ Pazpaborunku: Bapmasep E.A.,
Pouesa A.JI., UBanoa H.C.-PAHXul'C, 2018.

Onenka 5¢G(}EeKTUBHOCTH MHTPAIMOHHOTO 3aKOHOJATENbCTBA: PE3yAbTaThl  OMpoca
MUTPAHTOB U3 Y30ekucrtana u Tamxukucrana/ Paspadorumku: Bapmasep E.A., Pouea A.JL,
Hsanosa H.C.-PAHXul'C, 2018.

Comnumonoruyeckoe uccieoBaHne (GpakTopoB MHOTOKputepuanbHou Oemnoct — 2017/
Pazpaboruuku: I'pummna E.E., Ky3nenosa I1.0., I'anueBa H.U.-PAHXul'C, 2018.

Kpanudunuposannas murpanust B Poccun/ Pazpabotunku: ®@nopunckas 10.®., MkpTusia
H.B., I'anuera H.1. -PAHXul'C, 2018.

AxtuBHoe ponronetue — 2017/ Pazpabotuuku: Porosun .M., l'anueBa H.U., Beipckas
M.C. -PAHXuI'C, 2018.

Ananranuonneie crpareruu Hacenenus — 2017/ PaspaGotumku: ApaamoBa E.M.,
JlorunoB /.M., I'anuesa H.U., Kapasaii A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmiectBo 2017/ Paszpabotunku: MakapenneBa A.O., Bwipckas M.C.-
PAHXuI'C, 2018.

Cuctema mokasareneid Jisi CPAaBHHUTEIIBHOW OIICHKM PErHOHABHBIX CHCTEM CPETHETO
npodeccnoHansHOTr0 00pa30BaHMs U OIIEHKU WX BKIIAJa B COIMATLHO-YKOHOMHYECKOE Pa3BUTHE
poccuiickux peruonos/ Pazpadorunku: Kmsrako T.JI., Kykaua B.JK., CemuonoBa E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXuI'C, 2018.



http://lib.ranepa.ru/
http://elibrary.ru/defaultx.asp
http://www.nns.ru/
http://www.rsl.ru/
http://www.nnir.ru/
http://grebennikon.ru/
http://e.lanbook.com/
http://www.biblio-online.ru/
http://www.biblio-online.ru/

