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1. Ilepeyenp MIaHUPYEMBIX Pe3y/1bTATOB 00yUeHHs MO JUCHUILIUHE, COOTHECEHHBIX C
IUIAHMPYEMBIMH pPe3yJIbTaTaMH OCBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl

1.1. Juciumuvaa b1.5.02 MHocTpaHHbIH A3bIK NPO(ecCHOHAIBLHOIO 001IeHUs
o0ecrieynBaeT OBJIAICHUE CIECAYIOIIMMU KOMIETEHIUSAMHU C YYETOM 3Tara:

JIeTI0BOE OOIIEHHE U ITyOITMYHbIC
BBICTYIUICHHS, BECTH
MIEPEroBOPHI, COBEILIAHMUS,
OCYILIECTBIIATH JICJIOBYIO
IIEPENNUCKY U MOANEPKUBATh

Kon srana
Kon HaumenoBanue sTana ocBoeHuUs
HaumenoBanue koMreTeHIUU OCBOCHUS
KOMITETEHITUHT KOMITETEHITUT
KOMITETEHITUHT
OIIK-4 CnocoOGHOCTh OCYIIECTBIIATH OIIK-4.5 CnocoOHOCTh OCYIIECTBIIATh

JIeNI0BOE OOIIEHNE B YCTHOW U
HHCBMEHHOM (opme,
MNOAACP)KUBATH SJICKTPOHHLIC
KOMMYHHKAIMY Ha aH[JIUHCKOM
SI3BIKC

QJICKTPOHHBIC KOMMYHUKaAIITUN

2. O0beM AMCUHUILUIMHBI B 324€THBIX eJHHULAX ¢ YKa3aHMeM KOJIMYeCTBa aKa/leMHUYeCKHX WU
ACTPOHOMHUYECKHX YACOB, Bbl/IeJICHHBIX HA KOHTAKTHYIO padoTy o0y4yarommxcs ¢
npenoaasaresieM (1o BUAaM y4eOHbIX 3aHATHI) H HA CAMOCTOSITEJIbHYI0 Pa0d0Ty 00y4arommXcs
U MeCTO JUCHUILUIMHBI B CTPYKTYype 00pa3oBaTe/ibHOI IPOrpaMMBbl.

O0BneM TUCIHUIIINHDBI
VY4eOHbIM M1aHOM JI71s1 AUCHUTUTMHBI MHOCTPAHHBIN S3bIK NPO(eCcCHOHATIBLHOI0 00IIeHUs
YCTaHOBJICHO:
- TPYIOEMKOCTb JUCHUIUIUHBI- 9 3.€.
- KOHTakTHas pa0ora c mpenojaBareneM — 192 yaca, B Tom uncie, 184 gaca — nmpakTuyeckue
3aHSTHSI, § YAaCOB - KOHCYJIbTALIUY,;
- camocrosTeNbHas pabdoTra — 96 4acos.

Mecto nucuumiunebl B crpykrype OII BO

JucuuruinHa MIHOCTpaHHbIH S3bIK TPOGECCHOHATBHOTO OOIIEHUS NpeHa3HaYeHa IS
CTYIEHTOB 3 Kypca, u3ydaercsi B 5-6 cemecTpax.

dopma IpOMEKYTOYHON aTTECTALlMK — B 5 CEMECTPE —3a4eT, B 6 ceMecTpe — HK3aMEH.

3. Conepxanne JMCHHILIMHBI, CTPYKTYPHPOBAaHHOE 110 TEMaM C YKa3aHHEeM
OTBeleHHOI'0 HAa HUX KOJMYeCTBA aKaJeMHYeCKHX I ACTPOHOMHUYECKUX YaCOB M BH/10B
Y4eOHBbIX 3aHATHI H CTPYKTYpPa JHCUMIIIMHBI

O0beM AUCIUTIINHBI (MOAYIIS), Yac.
Konraktnas pabota
00yJaronuxcs ¢

®dopma TEeKyIIEero KOHTPOJIS

HaumMeHnoBanue TeMm u/min penoaaBaTejaceM * v
Ne n/mt YCIIEBAEMOCTH , IPOMEKYTOUYHON
pasnenon Bcero 0 BUIaM y4eOHBIX CP
o arTecranunun
3aHATHHU
J | JIP | TI3 | Kcp
5) WNnoctpannblil a3bik | 4 3.€. 90 50 OO6cyx1eHue TeM N3y4eHHs.
cemectp | mpodeccronanbHoro | (144) Huckyccuu. Benenue
oO1IeHHs MIEPETOBOPOB.
BricTymienne ¢ 10KkIaaom,
Npe3eHTalus. AHAIN3
JIETIOBBIX CUTYallMil

[IpomexyTouHas arrecTanus

3AYET

4 yaca KOHCYJIbTaIlUs




Ne i/t

HaumeHnoBanne tem u/mim

O0beM JUCIUIUTUHBI (MOJYJISA), Yac.

KonrakTHas pabora
oOyuaromuxcs ¢
MPEeIo/IaBaTesieM

®dopma TEKyIIETo0 KOHTPOJIS
YCIIEBAEMOCTH , IPOMEKYTOTHOM

paszernoB Bcero 0 BHJaM y4eOHBIX CP
N arTecTannu
3aHATHHU
J| JP | I3 | kcp
6 HNHocTpaHHBIH S3bIK 53.e. 94 46 Jluckyccuu 1o Teme.
cemectp | npodeccuonansHoro | (180) BeicTymienue ¢
oO1IeHHs pe3eHTaIHeH.

Onucanue rpadukos,
IIPOLIECCOB, IUAIPAMM.
Hanucanue scce, oT4eTOB.

HpOMe)KyTOLIHaH arrecrauui

4 yaca KOHCY/IbTalUs

36 yacoB MOATOTOBKA K IK3aMEHY

OK3AMEH

Bcero:

324 | |

184 |

96

36

HEPBASA CTYIIEHb
Tema 1. Kynerypsl. YenoBeueckue pecypebl. ITHKA.

Tewma 2. Opranu3zanusi.

Coaep:xanue JTUCHUINIMHBI

N3menenus.

Tema 3. bpenanl. Pexnama.
Tema 4. Jlenbru. MexayHapOIHbIE PbIHKH.
Tema 5. JIunepcrBo. KoHKypeHIus.

BTOPAS CTYIIEHb
Tema 1. Kommynukamus. [loctpoeHne OTHOIIEHUH.
Tema 2. Yenex. YnosnerBopenue Ha paboTe.
Tema 3. Puck. Kpuznc-MeHeIKMEHT.

Tema 4. Ctuns ynpasnenus. Co3naHnue KOMaH/Ibl.
Tema 5. dunaHCUPOBaHKE HOBOTO IIPEANIPUATHS.

TPETbA CTYIIEHDb
Tema 1. IlpodeccrnonanbHast MOArOTOBKA. 3aHATOCTb.
Tewma 2. Dxonoruueckue npodnemsl. KoprnoparusHas corpaibHasi OTBETCTBEHHOCTb.
Tema 3. banku u 6ankoBckue ycnyru. GUHaHCOBbIE HHCTPYMEHTHI.

Tema 4. YacTHO-TOCYnapCTBEHHBIE IAPTHEPCTBA. YIIPABIECHUE IPOECKTAMH.

Tema 5. Crparerusa. MapkeTHHIoBasi CTpaTerusl.

Tema 6. KoHcynsTupoBaHue.

4. MarepuaJbl TeKylero KOHTpoJisi ycreBaeMocTH o0y4yaommxcst 1 GoHA
OLIEHOYHBIX CPEACTB NMPOMEKYTOYHON aTTecTalliy 10 AUCUUILINHE

4.1. ®@opmMbI 1 METOABI TEKYLIEr0 KOHTPOJIsSI YCIIeBAEMOCTH 00y4YaloIMXxcs 1
NMPOMEKYTOYHOM aTTecTaluu
4.1.1. B xone peanu3anuu AUCHUILTAHBI HCIIONB3YIOTCS CIEAYIONIME METO/IbI TEKYIIIETO
KOHTPOJISl yCIIEBAEMOCTH 00yUYaroIuXCs:

Tema

MeToabl TEKYlIEro KOHTPOJIsl YCIIEBA€MOCTH

WMHocTpaHHBIi A3bIK MTPO(ecCHOHaTBHOTO
o01eHus

Ob6cyxnenue TeM usyuenusi. Konrpoinb
KOMMYHHUKATHBHBIX 3aJIaHU, YMEHHI, HABBIKOB.




Huckyccuu. Benenue neperoBopos.
BricTyruienue ¢ 10KIaa0M, MPe3eHTalUs.
AHanu3 Aen0BbIX CUTyalUl

4.1.2. [IpomexxyTouHasi aTTecTalusi IPOBOAUTCS B JopMe 3a4eTa B 5 ceMecTpe W dK3aMeHa B
6 cemectpe.

4.2. MarepuaJjibl TeKylero KOHTPOJIsl yCIIeBaeMOCTH

IIpuMepHBbIii NepedyeHb Mpe3eHTAlNH:
Tunbel KOMIIAHUH;

[Ipe3eHTanus KOMIIaHNUH;

JInnepsl pbIHKa;

MapxkeTuHr 1 OpeH ibl;
duHaHCUpPOBAaHME CTapTaIa;
VipasneHue npoeKTamMu;
YacTHO-rocynapcTBEHHBIE IAPTHEPCTBA.

NoabkowhE

IIprumep KOHTPOJIBLHOM PadOTHI
1. Add up to three words in each space to complete this e-mail in a formal style.
Hi Pablo

(1) just left the weekly meeting where recruiting
(2) Head Designer vacancy (3) discussed. | agreed
to draft the advert for the website (4) end of the week. John’s going to give

me the job specification later today. Lots of interest in the vacancy (5)
anticipated, so we need to draft a confirmation-of-receipt e-mail before (6)

posted on the website. (7) off to Italy for an HR conference this afternoon.
(8) any questions, (9) call me on my mobile.
(10) speak to you later.

2. Choose the correct words to complete this text.

Management  consultancies  provide  business  consulting  services to  improve
(11)(performance/implementation) within organisations. They can also provide the specialist
knowledge which may be lacking in some companies. Companies who employ consultancy firms,
need to ensure that they give the consultants as clear a (12)(scope/brief) as possible in order to
identify the value the project will bring.

When looking at the (13)(tangible/operational) efficiency, consultants will use the phrase ‘order to
(14)(cash/money)’, which means the process from receiving the order to receiving payment. The first
thing consultants do is get an overview of the organisation and find out what customers really want.
They may use a technique called value stream (15)(planning/mapping) which looks at all the
activities required to deliver the service or product. When the consultants (16)(go through/hammer
out) the work in more detail, they often find that there is considerable (17)(duplication/resistance) of
processes, which can lead to huge inefficiency in an organisation. Input from customers is very
important because it (18)(shapes/wraps) the way services and products are defined. Consultants also
look very carefully at (19)(lead/deliverable) times as these are key (20)(drivers/designs) for

efficiency.

3. Complete the dialogue with the phrases (a—e).

a) Leave it with me

b) We were wondering if you’d like to increase your monthly orders
C) What if I could guarantee deliveries

d) I’ll have to run it by my manager

e) And you’ll increase your orders by how much



A (21) as we’re offering an extra 7.5 per cent off for increases of 10 per cent or more.
B Well, (22) , but since we’ve been having a few delivery problems with your company,
I’'m not sure he’ll agree.
A (23) ?
B I think we’d want to agree a compensation package for any delays.
A 24)___ 2
B Ten per cent to start with, providing we can agree to the compensation.
A (25) . I’ll see what I can do.
4. Complete the job offer e-mail with formal words or phrases.
(26) to the interview last week, | am
(27) you the position of Head Designer with our company. A copy
of the contract is attached.
1 (28) if you could confirm your acceptance as soon as possible.
Should (29) questions, please do not hesitate to contact me. | look
(30) from you.
/30 points

5. Provide definitions to given terms.
1. consultant
2. ‘Management consultants
3. ‘Technology consultants

Web consultants
5. Outplacement services
6. 'Value stream mapping'
7. Operations
8. Asmall nit

/16 points

6. Provide a phrase to given definitions.
1. To finish a job, meeting etc.
2. To put things into bags, etc., ready to

finish work at the end of the day
3. To read, look at or explain something

quickly
4. To decide on an agreement, contract, etc.,

after a lot of discussion and disagreement

5. To read or discuss something in order to
make sure it is correct

6. Discussion about a job just done in order
to gather information




7. To follow up with certain people at a later
point of time
8. To spend time finding out what has been

Hppening while you have been away

9. To fill with a large quantity of something
10. To stop being worried or frightened about
something

11. Not to be included

12. Transform and make some or many of its
employees redundant

4.3. OueHo4YHbIe CPEICTBA 1Sl IPOMEKYTOYHOM aATTECTALUN

124 points

TOTAL /70 POINTS

4.3.1. IlepevyeHb KOMIIETEHIHII ¢ YKa3aHUEM 3TANOB UX (opMHPOBaHUS B MpoLecce OCBOEHUS
00pa3oBaTeJIbHOI MPOrpaMMbIl

Koz >rama
Kon HanmenoBanue 3tamna 0CBOCHHs
HaumenoBanue koMreTeHIuu OCBOEHUS
KOMIETEHIUH KOMIIETEHIIH
KOMIETEHINH
OIIK-4 CriocoOHOCTh OCYIIECTBIATh OIIK-4.5 CriocoOHOCTb OCYIECTBIATh

JIe7I0BO€ OOIIEHNE U MyOIUYHbIe
BBICTYIUICHHUSI, BECTU
IIEPETrOBOPHI, COBELIAHMSI,
OCYILECTBIIATH JETIOBYIO
NEPENUCKY U MOJAEePKUBATh
AJIEKTPOHHBIE KOMMYHUKALIUU

JIeJI0BOE OOIIIeHNE B YCTHOU U
MUCbMEHHOU (popme,

NO/IIeP )KUBATh IEKTPOHHBIC
KOMMYHHUKall1 HAa AHTIIMHACKOM
SI3BIKE

4.3.2 Tloka3areaum H KpUTEpUn OLUCHUBAHUSA KOMIIETEHIMH Ha PA3JIUYHBIX IJTanax HXx

(¢opmupoBanus

OTan 0CBOEHUS
KOMIICTCHIINN

ITokazarenb olleHUBaHMUS

Kputepuii oneHuBanus

OIIK-4.5

‘YMeHue BoIOpaTh afeKBaTHYIO (HOpMy AEI0BOTO
OOIIIEHUS: MICHMEHHOE WM YCTHOE (IEIOBBIC
nmuchMa, pedepar, OT4eT, JOKIJIAl, PE3CHTALNS UK
Oecena);

YMeHre mon0upaTh COOTBETCTBYIOIINE IICITH
COOOIICHUS apTYMEHTBI JUTs1 TICEMEHHOTO HJTH
YCTHOTO OOIICHUS.

CriocoOHOCTH IUCATh JAETIOBbIC MUChMa Pa3HOU
(hyHKIIMOHATTBLHOW HaNPaBIEHHOCTH;

CriocoOHOCTh HanucaTh pedepaT CTaThIo, OTYET 10
UCCIICIOBAHHOM TIpo0IieMe;

CrocoOHOCTh TPEACTABUTH TOKIA] IO TEME U
MPOBECTH MPE3CHTAIHIO IO MPodIeMe.

Bnaneer nenoBoi JIEKCUKOM
COOTBETCTBEHHO YPOBHIO, TECTHPYEMOMY
9K3aMEHOM;

HE JIOIYCKaeT peYeBhIX OIINOOK;
00IIIeHNE OCYILECTBISIETCS C
COOJIOIEHNEM CTHIIMCTHUECKUX HOPM;
BBINOJIHSAET TPeOOBaHUsI 110 0(OPMIICHUIO
coo01IeHus (YCTHOTO WIIH
MMMCHMEHHOTO);

coziepXKaHue COOOIEHNUS BHICTPanBaeT B
COOTBETCTBHH C U30paHHOH (opMoii.

(JK3aMEH Ha pa3HbIX CTYICHIX 00ydeHHs
BKJIFOYAET COOTBETCTBYIOLINE MO YPOBHIO
[TUTIOBBIE 3aJaHUS.
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4.3.3 TunoBble KOHTPOJIbHBbIE 3aJJaHUSA WJIM HHbIe MAaTepPUaJbl (TUIOBbIE OIEHOYHbIE

MaTepualibl), Heo0X0AUMBbIe [Jf OLEHKHM 3HAHWH, yYMeHHWH, HABBIKOB M (WJIH) OMNBITA
NesITeJIbHOCTH, XaPaKTePU3YIOIIMX 3Tanbl (POPMUPOBAHMS KOMIIETEHIUI B Mpoliecce 0CBOEHMSI
o0pa3oBare/IbHOM MPOrpaMMbl

IIpumep IK3aMeHAIHOHHOTO TeCTa

1. Listen to a presentation on the Critical Path Method (CPM). Choose the best answer — a, b or
¢ — to the questions below.

1

10

What is CPM based on?

a) Software analysis

b) Management analysis

C) Mathematical analysis

What information does CPM analyse?

a) Project activities, their duration and their dependency

b) Project activities, project personnel and skills available in the team
C) Project activities, required end date and supply chain factors

What does the speaker say about house building?

a) The framing depends on the foundations.

b) The plumbing depends on the electrics.

C) The foundations depend on the plumbing.
What does CPM calculate?

a) The most efficient technology for each activity
b) The ‘path’ of the project from start to finish

C) The projected effect of possible delays

What is a “critical activity’?

a) One that will change the end date if it goes off schedule
b) One that depends on other activities
c) One that the project team can’t agree about

What is an activity with ‘total float’?

a) One that will delay the entire project if it’s late
b) One that is optional and doesn’t have to be done
C) One that doesn’t affect the overall schedule
What does the ‘critical path’ show?

a) The shortest possible schedule

b) The longest possible schedule

c) A reasonable ‘average’ schedule

How does CPM help managers?

a) It helps them minimise the number of people required for a project.
b) It helps them run a project as efficiently as possible.

C) It helps them link schedules and budgets.

What does a Gantt chart do?

a) Clearly shows activity assignments

b) Clearly displays the critical path

C) Clearly shows suggested options for dealing with possible delays
Where are project elements often displayed in a Gantt chart?

a) In the bars

b) Along the top of the chart
C) On the left-hand side
/10 points
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2. Complete the sentences with the words and phrases in the box.
a broad shift; amends; chances; foul; our engagement; over-assigning; some fine-tuning; the slack

1 Our system works well enough but it needs to make it more efficient.
2 If we take all of time out of the schedule, we may run into trouble if there
are unexpected delays.
3 critical tasks to stronger team members can cause real problems with
schedules.
4 Every time something unexpected slows us down, Dean shouts and starts
rearranging the team.
5 If you’re constantly behind schedule, are your project plan was over-
optimistic.
6 We’re hoping to make with the team at ATC and start doing business
together again soon.
7 We’re developing some plans for improving with social media.
8 There’s been in attitudes towards debt in the past few years.

/8 points
3. Find and correct the error in each sentence.
1 I don’t feel enough confident to stand in front of an audience and answer their questions.
2 Which our competition doesn’t do is provide good after-sales service.
3 The training weekend was, all above, a great chance for people to get to know one another.
4 Our company has 20 years’ the experience of working in a global marketplace in at least 20

different languages.
5 We’ve sold about 28,000 units to date, which about 26,000 are still in use.

6 By experience day-to-day life in one of your target markets, you can really begin to
understand your potential customers.

7 Last Friday, the office lights were left on at the end of the day, so please remember switching
them off before you leave this afternoon.

8 Fred must been a good salesperson when he worked for us because there was a sudden drop in
sales revenue after he left.

9 Even if we’d sold twice as much, it would have made any difference — we’d still be way
below the forecasts.

10 We’ve run of money out so I'm afraid we may be looking at having to file for bankruptcy.

11 I’m as ready to finish this project as you are ready.
12 It’s just me or are there a lot of people sitting around trying to look busy?
13 David is hoping mad about Lucien leaving without giving any notice and taking a job with the
competition.
14 Who Lindy brought to the company was a good eye for design and a lot of international
experience.
15 When you’re scheduling the conference, be sure include plenty of time after each session for
questions and answers.

/15 points
4. Match the questions and statements (26—-33) with the best responses (a—h).
1 I don’t suppose you know any good a) You have to weigh up the pros and cons.
places to eat near here, do you?
2 I’ve been based in Singapore for the b) I’'m not sure | agree with you there. |
past three years. think we need to make some of these

decisions ourselves.
3 Let me make sure | understand you c) If I could just finish what | was saying,
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correctly. You’re saying the Leeds I’ll talk about that situation in a minute.
location won’t remain open?

4 Sorry, could I ask you to give me  d) Let’s not make any hasty decisions. We
those figures again? need to think this through a bit more.

5 The best course of action is to get  €) Sure. | said $49,300 in the first quarter
some focus groups together over the and $39,030 in the second.
coming weeks.

6 I do think it’s important we offer ~ f) As a matter of fact, | went to a fantastic
someone the job today. curry house last night.

7 What do you think I should do about 9) No, what | meant to say was the Leeds
accepting the promotion offer? operation will be scaled down.

8 Sorry to interrupt, | just wonder if  h) I was there not long ago, actually.

you’re going to tell us what you plan
to do about the situation in Mumbai?

/8 points
5. Complete the sentences with the words in the box.
Alternative; discussion; e-mail; point; question; start; thing
1 OK, from your of view, we should scrap this idea. Correct?
2 You know, a funny happened to me the other day while | was waiting for a
client to arrive at my office for a meeting.
3 Could you please confirm your order by as soon as possible?
4 Let’s go round the table once and then open the up.
5 Sorry, could you just repeat your because I don’t think everyone heard.
6 We may have no but to ignore the problem and continue with the project
as planned.
7 We only have 45 minutes so let’s make a
[7 points
6. Read the article and choose the best option — a, b, or ¢ — to complete the sentences below.
1 McGeough and von Spreckelsen realised their five-year plan expected.
a) as b) later than C) earlier than
2 Bapco Closures eventually opened their production facility .
a) in Canada b) in the UK C) in the US
3 Bapco most start-ups.
a) fought for survival longer than
b) turned a profit at about the same time as
C) had a better idea than
4 Robin Klein thinks start-ups should .
a) clearly understand their business model
b) generate revenue above all else
C) focus on their core business
5 Duncan Grierson financed his start-up by .
a) pretending to remodel part of his house
b) remortgaging his house
C) drawing a salary from a part-time job
/5 points
7. Match the sentence beginnings (61-65) with the best endings (a—e).
1 Peter McGeough a) worked on the core business idea and waited
for the business model to become clear.
2 Robin Klein says the b) didn’t earn money from his company for three years.
founders of Skype
3 Stefan Glaenzer C) paid a big return to investors in just two years.
4 Duncan Grierson d) backed a successful online music business.
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5 Last.fm e) did consultancy work to generate income.

/5 points

Iind the finance — and hold your nerve

By Jonathan Moules

Back in 1998, Peter McGeough and
Henning von Spreckelsen took their
families out to dinner to tell them that
they were quitting their steady jobs at
carton-maker Tetra Pak because they
had a brilliant solution to the leaky
milk bottle top.

They had a five-year plan that
involved buying a factory in Norwich
to make their sophisticated plastic caps
and fully expected to sell their venture,
Bapco Closures, in eight years.

In fact it took them eight years to
get someone to buy their idea and even
then revenues were only £168 000 for
the vear. The plans, both for the UK
factory and the tarpet market, bit the
dust much earlier, after the milk
industry pulled 1ts support for Bapeo's
product development. When
MecGeough and Iis team finally found
a market for their product among food
producers in North America, the
founders had to go back to their eight
angel investors for a further £4m of
cash to build a factory in the US. “It
was a big ask, MeGeough admits. But
what he and his team did have was the
entrepreneurial survivor s instinet.

‘T eould say it was stubbornness or
bloody-mindedness,” MeGeough says.
‘We wanted to prove to the dairy
industry that they were wrong but we
also believed that we could come up
with a solution’

Most start-ups do not battle on for
as long as Bapco. The majority of
would-be entrepreneurs fall by the
wayside much sooner, exhausted by
the stream of rejections or perhaps
attracted back to the perceived security
of a salaried post. Even a successful
technology start-up can expect to be on
a diet of baked beans and goodwill for
three years, according to Robin Klein,
founding partner of seed funding
business The Accelerator Group (TAG).

The length of time new
entrepreneurs have to spend without
salary may increase in the coming
years, particularly if, as forecast, the
recovery of the economy remains
sluggish and the banks remain
unwilling to lend. The question then
becomes how best to survive, what can
be cut and where else a business owner
can get cash to keep trading.

The temptation may be to msh into
anything that can penerate revenues for
the business. MeGeough admits that in
the lean years he and his co-founders at
Bapco would do whatever consultancy
work they could to keep a roof over
their families’ heads.

Chasing revenues might not be the
best strategy, according to Klein, who
notes that some of the most successiul
start-ups, such as Internet telephony
provider Skype, were far more focused
on getting their produet right.

“Skype had no revenue for years but
the founders and backers were very
clear that, if they could get millions of
users, there was a business model
Iurking in there somewhere,” Klein says.

A much better use of time is to
focus on stripping out the costs of the
business, according to Stefan
Glaenzer, a serial entrepreneur and
investor who founded Ricardo.de,
Germany’s largest online auction
company, before moving to London
in 2000 to support other technology
start-ups.

Living frugally is easier for young
companies run by young people,
which typify many of Glaenzer's more
high profile investments. For instance,
in 2005 he became the first person
to back Last.fm, the online music
business based in London’s East End,
which was sold just two years later
to US media business CBS for
$280m (£176m).

Duncan Grierson, who went
without a salary for three years while
developing his household waste
recyeling business Sterecycle, not only
worked from home but rented his
spare bedroom and his living room
floor to bring in cash. He also
borrowed £25,000 from the bank
under the guise of renovating his
latchen, using the money to pay his
mortgage — a move that would
certainly be more difficult in the
current financial climate. The journey
is not over for Sterecyele but Grierson
has now built his first waste
management plant in Rotherham and
1s processing up to 100,000 tonnes a
year for three local authorities that
have signed 10-year contracts.

The good news for those
considering taking the plunge is that
the cost of starting businesses is less
with the reduetion in technology costs,
through innovations such as Internet
telephony and freeware, software that
1s free to use.

You can make your own luck and
survive longer by choosing good
backers, according to Glaenzer. ‘Tt all
comes down to the selection of the
right partners, be it mentors, advisers
or seed 1nvestors,” he says.

It 15 helpful 1f your financial backers
have a passion for what you are trying
to achieve, Glaenzer notes. ‘If you
have someone who is only looking at
the return on investment, they might
not go the extra mile when you need
them,” he says.

8. Provide terms to given definitions

1

Length of service

to work

The practice of regularly staying away from work
or school without good reason

The money that you get from your employer instead
of your normal wages when you are ill and unable
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\4 \Golden handshake; severance pay

5 Obtain (goods or a service) by contract from an
outside supplier
A person who is or has the potential to be very

\7 \Adapt to quickly changing importance of the tasks
'8 Do many tasks simultaneously
\ 9 \ Particular results that demonstrate progress

project

documents

12 sphere or field of company's activity

13 Primary activity of a business

14

15 The final total of an financial document;
the most important factor that you have to consider

9. Give definitions to the following terms

Job security
Giganomics
dependencies
tender
procurement
Slack time
Critical path
crashing

hedge fund

10 Bridging loan
11 Black economy
12 securities

13 equity (or equities
14 Bad debt

15 Sustainable bank
16 deposit accounts

O 00O NO O1Th W -

successful, esp. academically or in business

10 Deliverables happening as scheduled that help
people to remain on board and committed to the

11 strategic intent, long-term vision stated in corporate

To delay an event temporarily so as to have longer
to improve one's own position

/15 points

10. Answer the following questions
1. Why do companies issue shares? How does their price fluctuate?
2. What is called «debt financing»? What are its mechanisms?

/32 points

___/5points
___I5points

3. What are futures? Why are futures used in financial and commodities markets? __ /5POINTS

/120


http://www.multitran.ru/c/m.exe?t=2063_1_2
http://www.multitran.ru/c/m.exe?t=2064_1_2
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IIpumepbl 3K3aMeHANMOHHBIX TEM

Thematic Areas for Presentations and Discussion

How do effective communicators behave?

How do modern communication technologies help or hinder business communication?
How do companies communicate information internally?

How do companies communicate information externally?

How should business be better done: via e-mail or face-to-face?

How does e-mail positively influence business communication?

How does e-mail negatively influence business communication?

What kinds of Business-to-business relationships are practiced currently?

Give examples of successful partnerships.

What are the benefits for the farmers in Fairtrade partnership? Are there consumer benefits?
What is stakeholder theory?

How do companies prove their social responsibility?

Which personality of a leader is needed for business to be successful?

What is a successful business?

What are success factors for companies?

What are success factors for personal success in business?

What are success factors for products?

What kinds of products and technologies will be successful in future?

What are success factors for economic systems?
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IIIkaJjia oneHUBaHUA
HToroBas orieHKa 1o JUCLUUIUIMHE CKIIQABIBACTCS U3 OLIEHKU pabOThI 00yJaromerocs B
CEMECTpe U pe3ynbTara 3a4eTa/sKk3aMeHa. YIeIbHbI Bec paboThl B CEMECTpE, KaK MPaBuiIo,
coctasisieT 50% urorosoit onieHku (o 100-0aymibHOM HIKaE).
[TokazaTensMu olLIeHUBaHUS KOMIIETEHIIMN Ha Pa3IMYHbIX dTarnax GopMUpPOBaHUS
KOMITIETCHIUH SBJISIOTCSL:

- 3HaHMS JIeJ0BOI JIGKCUKU Ha UHOCTPAHHOM SI3bIKe, POPM 001IeHus, TpeOOBaHMIA 10
0(pOpPMIICHHUIO AETOBBIX JOKYMEHTOB, HOPM JIEJIOBOTO ATHKETA, 0COOCHHOCTEW MECTHOM
JIEJIOBOM KYIBTYPBI 3apYOEKHBIX CTPaH;

- yMeHHs BBIOMpATh a/IeKBaTHYIO (OPMY JI€I0BOTO OOIIEeHUSs, ((OPMUPOBATEH COEpKAHHE,
apryMeHTHPOBAaTh, 00OCHOBBIBATH BBIBOJIbI, UCXOS U3 MOCTABICHHON EIIH;

- HaBBIKM JOCTH)KEHUS L€ KOMMYHUKAaTUBHOTO OOIIEHUS, TPOBEACHUS MTyOIMYHBIX
BBICTYIUICHUH, IEPErOBOPOB, COBEIIAHM, BEACHUS JIEII0BOI MEPENUCKU, MUCbMEHHBIX U
YCTHBIX TIEPEBO/IOB.

A ("Omauuno') - comepxanue Kypca OCBOCHO TIOJHOCTBIO, 0€3 MpoOesioB, HEOOXOIUMBIC
MPAKTHYECKHE HABBIKU PAOOTHI C OCBOCHHBIM MaTepuaaoM c(HOpMHUPOBAHBI, BCE MPETyCMOTPEHHBIE
nporpaMMoil 00y4deHus ydeOHbIe 3aJaHHs BBIMIOJIHEHBI, KAYECTBO MX BBIOJHEHHUS OIIEHEHO YHCIOM
0aIsIoB, OIM3KUM K MaKCUMalbHOMY, T.€. 0T 100% 1o 85 %).

B (""Xopowio") - conepxanue Kypca 0CBOCHO MOJHOCTHIO, 6€3 MPoOeIoB, HEKOTOPHIC MPAKTUIECKUE
HABBIKU PabOThl C OCBOCHHBIM MarepuaioM c(OPMHUPOBAaHBI HEIOCTAaTOYHO, BCE MPEAYyCMOTPEHHbIE
poTrpaMMoOil 00ydeHUs yueOHbIe 3a/1aHus BBIIOJIHEHBI, KAYECTBO BHITIOJHEHUS! HU OJJHOTO U3 HUX HE
OLICHEHO MUHHMAJIbHBIM YHCJIOM 0allJIOB, HEKOTOpPbIE BUJBI 33JJaHHIl BBINOJIHEHBI C OMIMOKAaMU, T.C.
ot 84% 1o 70%).

C ("Yooenemeopumenwvno') - conepxanue Kypca OCBOCHO YaCTUYHO, HEKOTOPbIE MPAKTHUECKHE
HaBbIKM PabOThI HE cPOPMHPOBAHBI, MHOTHE MPEAYCMOTPEHHBIE MPOrpaMMOil 00ydyeHUs yueOHbIe
3a/laHusl HE BBIMIOIHEHBI, IN0O Ka4eCTBO BBHIMOJHEHUS HEKOTOPHIX M3 HUX OLIEHEHO YHCIIOM OalioB,
OJIM3KUM K MUHUMAJIBHOMY, T.€ OT 69% 110 55%).

D ("Heyooeénemeopumensno') - conepxanue Kypca He 0OCBO€HO. (H1xke 55%)

5. MeTtonnuyeckne MaTepraJIbl VI 00y4al0IHUXCH 110 OCBOCHHMIO TUCHHMILINHBI (MOXYJIs1)

dopMar AUCHUIUIMHBL  «JleIOBOW AaHDIMMCKUMN  SI3BbIK» IIPEANoiaraeT AakTUBHOE H
3aMHTEPECOBAHHOE y4yacTHe OOydarolMxcs BO BceX (hOpMax OCBOGHMS AMCLHMIUIMHBI, BKIHOUas
MPAKTUYECKHE 3aHSITHUSI U CAMOCTOSITENIbHYIO paboTy 00yUaroluXcs.

HeoOxonmuMo  cuUCTEeMaTHMYeCKHM TOTOBUTBCS K  KaXKAOMY 3aHATHIO M BBIIOJHSATH
CaMOCTOSITENIbHYIO pa0oTy. BHUMaTenpHO M3y4arh MpeaaraéMyto JUTeparypy, aKTUBHO y4acTBOBAaTh
B TUCKYCCHSIX, TPYIIIOBBIX OOCYKACHUSAX U JEJOBBIX urpax. CBOEBpeMEHHO MOJrOTOBUTH JJOMAIIHEEe
3aJlaHue.

[Tpu MOArOTOBKE K MPAKTHYECKUM 3aHATHSAM 00y4arolUMCcs PEKOMEHYeTCs:

1. BauMmarenabHO U3yYUTh BONIPOC/BOMPOCHI (3a1aHKE).

2. TlpounTtaTh MPEUIOKEHHYIO JTUTEPATypy M MaTepHaiibl 3aHSATHH MO COOTBETCTBYIOIIEH
TEME.

3. HaiiTi pexoMeHJ0BaHHbBIC HCTOYHHKH.

4. CdhopmupoBarh CBOIO «0a3y JaHHBIX» MO BEIOPAHHOMY BONIPOCY (3a1aHHIO).

5. CocraBuTh IUIaH OTBETA (JIOKJIAAa, IPE3CHTALINH).

6. Bech Mmarepuan (CTaTucTHKy, MH(OPMALMIO Ha calTax, JIUTEpaTypHble HCTOYHHUKH)
00paboTarh U UCHOIB30BATH pePepaTUBHO.

7. YKka3arb aBTOPCTBO HCIIOJIb30BaHHBIX MaTepUaIoB

8. IlmanupoBarh CBOM OTBET (JIOKJIAJ, PE3EHTAIINIO) 10 BPEMEHH.

9. He nepecka3biBaTh MaTepual, a MPE3EHTOBATh CBOU BBIBOABI M 3aKIIOUEHUS, JOKa3bIBas

W/WJIHM WIUTIOCTPUPYS UX KOHKPETHBIMU TPUMEpPaMHU.
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10. IIpu pabote B MamnbIxX rpymnmnax (Hampumep, MpH MOATOTOBKE K YYaCTHIO B JIEJIOBOW UTPE) B
Hayasie paboThl YETKO pacpeienTh 00s3aHHOCTH.

11. B TeueHue cemecTpa CHUCTEMAaTHYECKH 3aHUMAThCS CaMOCTOSTECIBHBIM HW3yYCHHEM
JVCLUTUTAHBL.

3aoanun 0na camocmoamenbHol padomol nO memam

3aoanue 1: no mepe npoxosxcoenuss mem no yuebonomy nocoouro “Market Leader” Business
English Course Book, PEARSON Longman mponenars NpaKTUYECKUE JONOJIHUTEIbHBIC
ynpakHeHus Ha cooTBeTcTByIoeM DVD-ROM.

3adanue 2: nocne GulnOAHeHUs. 3A0aHUll 01080l  CUMyayuu Nno Kanicoou meme
CamMoCmosimenbHO NOO20MOBUMb NUCLMEHHOe 3d0aHue, pesromupyroujee 0erio8ylo CUmyayurr no
yuebnomy nocoburo “Market Leader” Business English Course Book, PEARSON Longman.

3adanue 3: nocine 6bINOIHEHUs 3A0AHUL  0el0BOU Cumyayuu no Kajxicoou meme
camocmosimenbHo noo2omosums Summary xommenmapus ha DVD-ROM.

6. YueOHas quTeparypa u pecypchbl HHGOPMALNOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH
"HHTepHeT", BKJIKOYAS NepeYeHb Y4eOHO-MeTOAMYEeCKOro odecrnedeHus Il CAMOCTOATeIbHOM
PadoThHI 00yUYAKOIIUXCSH 10 TUCHUILIIIHHE

6.1. OcHoBHas JuTEpaTypa.
IlepBas crynensn
Y4eOHHMK aHTTIMHCKOTO SI3bIKa C 3JICKTPOHHOM paboveil TeTpajbio:
1. David Cotton, David Falvey, Simon Kent. Market Leader. Upper-Intermediate. 3" Edition.
Pearson Education Limited, 2013;
2. Whitby N. Business Benchmark. Pre-intermediate to Intermediate SB. BEC Preliminary,
2006
Bropas crynenn
YueOHUK aHITTMHCKOTO SI3bIKA C DJIEKTPOHHOM padouelt TeTpaabio:
1. David Cotton, David Falvey, Simon Kent. Market Leader. Upper-Intermediate. 3" Edition.
Pearson Education Limited, 2013;
2. David Cotton, David Falvey, Simon Kent. Market Leader. Advanced. 3" Edition. Pearson
Education Limited, 2013;
3. Nina O'driscoll, Fiona Scott-Barret. BEC Vantage Masterclass, Oxford University Press,
2008.

6.2. JlonosiHUTEIbHAS JIUTEpaTypa.
Y4eOHHUKH J1eI0BOT0 aHIIMMCKOTO S3bIKa ¢ 3JeKTPOHHOM TeTpaabio 1 DVD-ROM:
1. lan MacKenzie English for Business Studies (Third Edition), Cambridge University Press,
2011.
2. Guy Brook-Hart Business Bench
3. Tonya Trappe, Graham Tullis Intelligent Business Pearson Education Limited, 2011;
4. John Allison, Rachel Appleby, Edward de Chazal The Business 2.0. Macmillan, 2013.

6.3. YueOHO-MeTOAMYECKOE 00ecIIeYeHHe CaMOCTOATEILHOI padoThI.

OnexkTpoHHas pabouasi TeTpaab yueOHHKa:

1. David Cotton, David Falvey, Simon Kent. Market Leader. 3" Edition. Pearson Education Limited,
2013;

2. Whitby N. Business Benchmark. Cambridge University Press, 2006

3. Nina O'driscoll, Fiona Scott-Barret. BEC Vantage Masterclass, Oxford University Press, 2008.

4. DVD-ROM “Market Leader” Business English Course Book, PEARSON Longman, 2014;

6.3. HopmaTuBHbBIe NpaBoBbIe JOKYMEHTBI
He ucnons3yrores

6.5. UuTepHeT-pecypchbl.


http://www.twirpx.com/file/590889/
http://www.twirpx.com/file/590889/
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https://www.pearsonelt.com/

http://www.oupe.es/es/ELT

http://www.cambridgeenglish.org/

https://www.ft.com/

http://www.economist.com/

http://www.business-week.com/

7. MarepuajibHO-TexXHH4YecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJOTMH, IPOrPAMMHOE
o0ecnieyenre U UHGOPMALIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jl1s mpoBeeHs MPAKTUYECKUX 3aHATHI HEOOXOIUMBI:

1. Aynutopus, 000pyoBaHHast U1l IPOBEIEHUS KOMIIBIOTEPHBIX ITPE3EHTALUM, BKIFOUAs
BO3MOXKHOCTh YaCTHYHOTO 3aTEMHEHUS ayAUTOPHH.

2. MynbTUMeuitHoe 000pyI0BaHKE Il KOMIIBIOTEPHOH MPE3EHTALNH - IEPCOHATIBHBIN KOMITBIOTED,
MIPOEKTOP, IKPAH, 3BYKOBbIE KOJIOHKH.

3. OGbruHOE 000PYIOBAHUE AYTUTOPHH - TOCKA, MEJ HJIM MaPKEPHI.
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