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1. Ilepedyens n1aHMpyeMbIX pe3yJbTATOB 00y4eHHUs MO AUCHUILINHE ,
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMH OCBOCHUS NIPOrPaMMbI

1.1 Mucuumumna b1.5.20 «YnpaBieHue npoekramm» 00€ClEUNBAET OBJaJICHHUE
CIICYIONIMMHU KOMICTEHIMSMH C yYETOM dTara:

KOMIIECTCHIL
nun

Kon HaumeHnoBanne KkOMIIETEHIIUN

Kon »otama | HammenoBanue 3Tana
OCBOCHUS OCBOCHHS KOMIICTCHIINH
KOMIICTCHI]

3478

CHOcoOHOCTH pa3paboTaTh
YK OC-2 MIPOEKT Ha OCHOBE OIICHKH
PECYPCOB U OTPaHUYCHUI

YK OC-2.2 | ciocoOHOCTh IPUMEHSTh
IPOSKTHBIN MMOJX0]] KaK
Croco0 penieHus
poeCCHOHANTBHBIX 3a/1ad.

1.2 B pe3ynbTaTe OCBOCHUS AUCHHUILIMHBI Y CTYICHTOB JOJKHBI OBITh CHOPMUPOBAHBIL:

OTD/TO Kon  »srana Pesynbrarel 00yueHus
(mpu HANTUYUU OCBOCHMS
podcrangapra)/ KOMITCTCHITH
npodeccnoHabHBIC TEHCTBYS
YK OC-2.2  |Ha ypoBHe 3HaHHii 3HaeT

- OCHOBBI OpPTraHU3allMOHHOI'O ITPOCKTUPOBAHM;
-IIOHSTHE U OCOOEHHOCTH p33pa60TKI/I n
BHCAPCHUA OpraHU3allMOHHBIX ITPOCKTOB,

- TCOPETUUCCKUEC OCHOBBI U METO/IbI
JAUAIrHOCTHUKH OPraHU3allMOHHBIX ITPOLCCCOB;

- TCXHHUYCCKOC U HHQ)OpMaHI/IOHHOG
oOecreucHue OpTraHU3allMOHHBIX ITPOCKTOB,

- MCTOJJOJIOTYH YIIPABJICHUSA IMTPOCKTAMU,

Ha ypoBHe ymeHuii ymeer:

- CaMOCTOSTEIbHO UCIOJIb30BaTh 3HAHUS IIPU
OIIPEIEIICHUN U XapPaKTEPUCTUKH THUIIA
[TPOCKTA;

- HCIOJIb30BaTh 3HAHMUS 10 OLICHKE NTPOEKTa,

Ha ypoBHe HAaBBIKOB

- HABBIKM BJAJCHHUS METOAAMH MOCTPOEHUS
(GYHKIIMOHATBHBIX W OpraHU3allMOHHBIX
CTPYKTYP CHUCTEMBI YIPaBICHUS IIEPCOHAIOM
MCXO0/Is U3 1IeJIe OpraHu3aluu;

-HaBBIKAMU  pa3pabOTKM U pealu3aluu
KOMILIEKCHBIX OPraHU3allMOHHBIX POEKTOB.

2. O6beM U MecTO TUCHUILIHHBI B cTpykType OI1 BO

0O0neM TUCHUILINHBI

Oomiast TpynoeMkocTh qucuuiuinibl b1.5.20«YpaBieHue npoeKTaMu» COCTaBIsIeT 2
3a4ETHBIC CANHUIIbI - 72 yaca. KoamuecTBo aKaJEMHUYCCKUX 4YacCOB, BBIJICICHHBIX Ha
KOHTAaKTHYIO paboTy ¢ mperoaaBatesieM - 32 yaca: JeKIuu — 16 4yacoB, MPaKTUYECKUE 3aHSATUS
— 16 gaco. CamocrosiTenbHas padbota cocrapiseT 40 yacos.

Mecto aucuuninnsl B ctpykrype OII BO

Hucnummmaa B1.65.20 «YnpaBienue mpoektaMu» TpeaycMOTpeHa Ha 2 Kypce, B 3

CCMECTPE.

Hucuunnuna b1.5.20 «YnpaBienue npoekTaMu» OTHOCUTCS K 00s13aTeNbHON YacTu
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broka 1 «Jluctunauabl (MOILYIIHN ).

B conmepxarenbHOM — MIaHe ~— AMCHMIUIMHA  OCHOBbIBaercs Ha  bl.b.11
«Opranu3aioHHOe TPOoeKTHpoBaHue» (2 cemectp).

JlocTrKEeHHE TUIAHUPYEMBIX PE3YJIbTaTOB OOYUYCHHS CIIY’)KHUT OCHOBOW JJIST M3y4CHUS
nucuurinH b1.6.24 «YnpasieHue yenoBedeckuMu pecypcamm» (4 cemecTp).

dopma MPOMEKYTOYHON aTTECTAIMU B COOTBETCTBUU C YICOHBIM TUIAHOM — 3a4eT.

3. Coep:xkaHue U CTPYKTYPa AUCUMILTUHBI
Ounas popma 00yueHusn

HaumenoBanue O0beM TMCHUIJIMHBL, yac. | Dopma
n/n TeM (pas3aeioB), TeKy1Iero
KOHTPOJIs
ycneBaemocT|
u,
NPOMEKYTOY
HOI
arrecTaluu
KonrakrHas
Beero | hagora o6yuarommxcs ¢
npenojaaBarTejiemM
10 BHIaM Y4eOHbIX
3aHATHH
JI JIP 113 CP
1 [Ipeamer UCIAILINHEBI 8 1 2 5
o, T
«YTpaBieHue NpOeKTaMu»

2 [Iponieccer  ympaBnenusi | 8 1 2 ) O.JLT
MIPOEKTOM

3 Ympasiienue 8 2 2 4
COZIEp/)KAHUEM u O, T
CTOMMOCTBIO TIPOCKTA

4 VmpaBneHue  KauecTBOM 8 2 2 4 O.T
IIPOEKTa ’

5 VYmpasnenue 8 2 2 4
YeJIOBEUECKUMU O, AT
pecypcamu poeKTa

6 VYnpasnenune 8 2 2 4
KOMMYHUKaIUASIMU O, T, K-3
MPOEKTa

7 VYnpasieHnue puckamu 8 2 1 3) 0. T, K-3
MPOEKTa

8 VYnpasieHue 3aKyrnKamMu 8 2 1 5 0.K-3,
MPOEKTa

9 Cucrema yrpaBiieHUsS 8 2 2 4 0. T, K-3
MIPOEKTaMHU B OpTaHHU3AIIH

IIpomexxyTo4HasI arTecTaus 3a4eT

Beero: |72 |16 | | 16 | 40

IIpumeuanue: gopmvl mexkyweeo xoumpoasn ycnegaemocmu: onpoc (0O), ooxnao (), mecmuposanue (T),
ouckyccus ([uc), ketic-3adanus (K-3).

Conep:xanue IMCUMILTHHBI
BBoanas nexuus no treme 1 «I[IpeaMer THCHUIJIMHBI «YTIPaBJeHHe
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MPOEKTAMHU»

Ienun, 3amaum, cTpykrypa Kypca. HMcropus ynpasieHus mnpoekrtaMu. IIpoekr,
nporpamMa. Cucrema craHfapToB B oOnactu ynpasiaeHus mpoektamu. Kiaccupukanus
npoekToB. llenmn w  crparerum npoOeKTOB. THIBI  CTPYKTYPHBIX MOJEIEH IIPOEKTa,
UCIIOJIB3YEMBIX B IIPOEKTHOM MEHEDKMEHTE. Ilepexon K MPOEKTHOMY YIPAaBIEHUIO: 3aa4d U
stambl peuienus. [Ipobnematrnka ynpasinenus. OpraHuzaliioHHas KyJabTypa mpoekra. Oomue
IPUHLMIBL  [IOCTPOEHUS  OPraHU3ALMOHHBIX  CTPYKTYp  YIPABJICHHA  IPOEKTaMHU.
OpranuzanMoHHas CTPYKTypa M MPOEKTHOE yrpaBieHue. OpraHu3anus IPOEKTHBIX KOMaH]
TpeboBaHMs K MEHEIKepaM MPOEKTa

Tema 2. IIponecchl ynpasjieHHs IPOEKTOM

®opma nposBeaeHus JeKIHU-KOHpepeHnus.

IIpoueccel mpoekra. I'pynmsl mporeccoB ympasiieHus Inpoekrtamu. [Ipomeccst
uHAnManuu  npoekra. llpomeccsl mmanupoBanus. Ilpomeccel ucnonHenus. IIponeccst
MOHMTOpPHHIA U ynpasieHus. [Iporeccs! 3aBepuieHus.

VYipaineHne HHTErpauuen Mmpoekra. Ycras npoekra. [lman ynpaBieHus MPOEKTOM.
VYpoBHU U BU/IBI IUTAHUPOBAaHUA IpoekTa. HasHaueHne OTBETCTBEHHBIX JIULL.

VYnopaBieHue HCIOJIHEHUEM NpOoeKTa. YmpasieHue padoramu mpoekra. [lpunsTue
pelieHuil. YpaBieHHe N3MEHEHUSIMH NPOEKTA. Y IPAaBJICHUE 3aBEPLICHUEM IIPOEKTA.

Tema 3. Ynpasiienue coaepxxaHueM U CTOMMOCTBIO IIPOEKTA

Lenu, 3anaun u copepkaHue npoekTa. Meroasl ynpaBieHUs coJep>KaHueM padorT.
Hepapxuueckas ctpykrypa padot (UCP).

VYnpaBienue cpokamu npoekra. Omepanuu OpoeKTa W UX IOCIIEA0BATENbHOCTb.
OueHka pecypcoB Onepanui.

Pacnucanue npoekTa: pazpaboTka U ymnpaBlieHHE.

OCHOBHBIE TPUHIMIIBI W LEJIb YIPABICHUS CTOUMOCTbIO IPOEKTA. YIIPaBJIECHUS
CTOMMOCTBIO Ha MPOTSHKEHUM >KU3HEHHOrO0 LHMKJIA mpoekTa. OLeHKa CTOMMOCTH ITPOEKTa.
bropketupoBanne mpoekta. Cmera mnpoekta. Knaccudukamus 3atpar npoekra. DyHKIUH
KOHTPOJISI CTOMMOCTU IIpOeKTa. MeToabl yNpaBieHHs CTOMMOCTBIO NMpoekTa. OTYEeTHOCTh IO
3arparam.

Tema 4. YnpaBiieHHe Ka4ueCTBOM NMpPOEKTa

OcCHOBHBIE NIPUHLIMIIBI U METOJBI MEHEKMEHTA KauecTBa. MEHE)KMEHT KaueCcTBa
IMpOCKTA. HpI/IMeHCHI/Ie MCXKAYHAPOAHBIX CTAHAAPTOB B CUCTEMAaX MCHCIPKMCHTA Kau€CTBaA.
[TnanupoBanue kadecTBa npoekra. ObGecrneyeHne u KOHTPOJIb KauecTBa MPOEKTa: OCHOBHBIE
HHCTPYMCHTBI U MCTOBI.

Jlekuusi Macrep-kjace mo temMe 5 «YnpapjieHHe 4Yel10Be4eCKHMMH pecypcaMu
NPOEKTa»

Yenoseueckue pecypcebl npoekTa. Ilnan ynpaBieHHs 4e€IOBEUECKHMMH PECypCaMu
npoekTta. Komanaa mpoekra: MOHATHE W OCHOBHBIE NMPUHLUIBI (GopmupoBanus. daktopsl,
BIMsIONIMEe Ha (GOpMUpOBaHHE KOMaHIbl mpoekta. Mogenb dopmupoBanus 3¢ ¢GeKTUBHOM
KOMaH/bl TNPOEKTAa. YIpaBIE€HHUE Pa3BUTHEM KOMAaHABI IMpoekTa. . [IpuHIMNBI co3gaHus
KoMaHbl mpoekTa. [loaxonpl k GpopMupoBaHUIO KOMaHABI MpoekTa. MeToabl hopMHUpPOBaHUS
komaHael mpoekta. CoctaB kKoMaHabl TnpoekTa. lloHsTHe KoHGuUKTA. YIpaBieHue
KOH(IMKTaMU MTPOEKTa.

Jlekuusi MmacTep-KJacce no teme 6 «YnpapjieHne KOMMYHHKAIHAMH NPOEKTa»

KommyHukanum mpoekta W ux IuiaHupoBaHue. Pacmpoctpanenune uHbopmanuu:
UHCTPYMEHTBI U MeTojbl. MH(pOpMalMOHHBIE TEXHOJOTMH  YIPABICHUS IMPOEKTaMHU.
OcobenHocTy BHEIpeHHSI MHOPMAIIMOHHBIX CUCTEM YITPABIEHHS TPOEKTaMH.

6



VYmpaBieHue OXHUIAHUSMU 3aWHTEPECOBAaHHBIX CTOpPOH TmpoekTta. Ilpomecc
MOATOTOBKU OTYETOB 00 MCTIOTHECHHH.

IIpobsemuas Jekuusi Mo TeMe / «YnpapJjieHue PUCKAMHU MPOEKTA»

[lonsTHE pUCKa U €ero XxapakTepHble Npu3Haku. llnaHupoBaHue ynpaBieHUs pUCKaMU
npoekta. VaenTudukanust puckoB. AJIITOpUTM YIpPaBIE€HHsI pUckaMu IpoekTa. KauecTBeHHBbIN
aHaM3 pUCKOB. KonruecTBeHHbINM aHaIM3 PUCKOB. ImaHupoBaHue pearupoBaHus Ha U3BECTHBIE
pUCKK. MOHUTOPHHT U yIIpaBJIEHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METOJBI.

Tema 8. YnpapJ/ieHue 3aKynIKaMu NPoeKTa

3aKkylKy MpoeKTa U UX IulaHupoBaHue. [llaHupoBaHue U opraHu3anus 3aKylnok U
MOCTAaBOK pECypcoB MpOeKTa. YmpaBieHHWe mocraBkaMu. (OCHOBHbIE KOMIIOHEHTHI
PECYPCHOTO MPOEKTHOTO IUIaHupoBaHusi. OCHOBHBIE METOJIbl IUJIAHUPOBAHUS PECYPCOB
MpOoeKTa. JTambl HPOEKTHO-3aKYNMOYHOTO Iukia. IIpaBoBoe perynupoBaHue 3aKymoK.
OpranuzanuonHeie GopMbl 3aKynok. OCHOBHBIC TpeOOBaHHS K 3aKylKaM M ITOCTaBKaM.
[TonsTue u BuAbI 3amacoB. 3aTpaThl Ha GOpPMUPOBAHUWE U XpaHeHHE 3armacoB. OCHOBHbBIE
3aga4u CHUCTCMbI YIIpaBJICHUA 3alacaMMu. MeTOI[BI KOHTPOJIsI YPOBHA 3aI1aCoB. ITonstue
noructuku. Lenap noructuku npoekra. CTpykTypa JOTUCTUYECKON CUCTEMBI MPOEKTA.

Tema 9. Cucrema ynpas/ieHUsl IPOEKTAMH B OPraHU3aLMHA

®opma nposeaeHNs JeKIIUN-KOHepeHus

OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPABJIEHUs IPOEKTaMH B opraHu3anuu. JJokyMeHTapHoe
obecrieuenne npoekrta. KoprnopartuBHele ctanaapTsl yrpasieHus npoektamu. Cucrema 0a30BbIX
KOPIIOPaTUBHBIX CTAHJIAPTOB YympapieHus. HoOMeHKIaTrypa KOpPHOpaTHBHBIX — CTaHAAPTOB
ympasieHusa. CTpyKTypa KOPIOPAaTHBHBIX CTaHAAPTOB ymnpasieHus. Pa3paboTka u BHeapeHHe
KOPIIOPAaTUBHBIX CTAHJAPTOB YIPABICHUS KaK BHYTPUKOPIIOPATUBHBIA IIPOEKT. YIIPaBJICHUE
nporpaMMaMu U MPOEKTaMM B OpraHu3alvy. YTIpaBjieHHe NopTdeneM MpoeKToB.

4. MaTtepuajbl TEKyIIEero KOHTPOJIsl ycieBaeMocTH o0y4yaromuxcsi 1 Gponjg
OLICHOYHBIX CPEACTB MPOMEKYTOYHOI aTTecTallMU N0 JMCHUILIMHEe «YTIpaBJieHne
NMPOECKTAMM»

4.1. ®opMbI U MeTO/bI TEKylIero KOHTPOJS YCIeBAeMOCTH U NPOMEKYTOUYHOI
aTTecTaluu.

4.1.1. B xome peammzanuu guctuminHel b1.5.06 «YmpaBnenue mnpoekTamu»
UCTIOJIb3YIOTCS CIEIYIOIIKE METO bl TEKYILIEr0 KOHTPOJIS YCIIEBAeMOCTH 00YUYaIOIIMXCSl:

Tema (pazgen) Meroapbl TEKyIIero
KOHTPOJIS
yCIIEBAEMOCTH
Tema 1. [IpenMeT TUCHUTIIIMHBL «Y TPaBICHUE NPOCKTAMI) OITPOC, TOKJIaJ,
TECTUPOBAHUE
Tema 2. | [Iponeccsl ynpaBieHuUs: IPOEKTOM OIIPOC, IOKJIAN,
TECTUPOBAHUE
Tewma 3. YrpasneHue coepKaHueEM U CTOMMOCTBIO ITPOEKTA ONnpoC, TECTUPOBAHUE
Tema 4. | YnpaBneHue KkauecTBOM MPOEKTA OIIpOC, TECTUPOBAHUE
Tema 5 VYnpapieHue 4eI0BEYECKUMHU pecypcaMu MpOeKTa ONpoc, OKJIAI,
TECTUPOBAHUE
Tema 6. | YmpaBieHne KOMMYHUKAIIUSIMH TTPOEKTA OIIpOC, TECTUPOBAHHUE,
KeHc-3a7jaHue
Tema 7. | YnpaBieHue puckamu IpoeKTa OIIpOC, TECTUPOBAHHUE,
Kelc-3aanue
Tema 8 | YopasieHue 3akynkamu OIpOeKTa OIpoc, Kelc-3ajaHue




Tema 9 CucreMa yrpaBlIeHUS IPOEKTAMU B OpraHU3alluu ONnpocC, TECTUPOBAHUE,
KeHc-3a7jaHue

4.1.2. 3a4et npoBOTUTCS C IPUMEHEHHEM CIICIYIOIIINX METOJIOB (CPEIICTB): B
YCTHO# (hopMe 10 BOITPOCaM U 3a1aHUSsIM.

4.2. Marepuaibl TEKyIIEr0 KOHTPOJISI YCIIEBAEMOCTH.

[IperoiaBaTens OLEHUBAET YPOBEHB MOATOTOBICHHOCTH O0YYaIOUINXCS K 3aHATUIO T10
CJICAYIOIIUM IIOKA3aTeNsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IIPEToAaBaTes 10 TEME 3aHATHS,

- BBICTYIICHHE C IOKJIaJJaMH,

- ydyactue B 00CYKJIE€HUH JT0KJIa/10B,

- KOJIMYECTBO MPaBHJIbHBIX OTBETOB IPU TECTUPOBAHUU.

Kputepun oniennBanus pedepara:

- CTENEHb YCBOCHUS OHATUH U KaTeropui 1o TeMe;

- yMeHHe paboTaTh C TOKYMEHTAIbHBIMHU U JIUTEPATYPHBIMU HCTOUHUKAMH,

- [PaMOTHOCTh M3JI0)KEHUSI MaTepuana;

- CaMOCTOSTEIIFHOCTh Pa0OTHI, HAJTMYHNE COOCTBEHHOW 0OOCHOBAHHOM TIO3HIIHH.

OuenuBanue pe3ysbTaToB TECTUPOBAHHUSA:

Jlig pelieHus CTyJeHTaM MPEeAIaratoTcsl TECTOBBIE 3aJaHUS 3aKPBITOTO THUMA (KaxIbIid
BOIIPOC COIIPOBO’KAAETCS TOTOBBIMU BapUaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BbIOpATh
OJIMH WJIM HECKOJIBKO MTPaBWJIbHBIX) U TECTOBBIE 3a/1aHUsl OTKPHITOrO TUIA (HA KaX bl BOIPOC
UCTIBITYEMBIH JT0JIKEH IPEJIOKUTh CBOM OTBET: JOIUCATh CIOBO, CIIOBOCOYETAHHUE,
IpEUIOKEHHUE T. [.). 3a KaX/Abli NPaBUIbHBIA OTBET CTYJEHT noiy4vaer 1 Oami. Eciun
IPaBUJIbHBIX OTBETOB B TECTOBOM 33JaHUU 00Jiee OAHOTO (TECThI BTOPOro TUIA), TO
KOJINYECTBO 0AJLIOB, 32 HE TIOJTHOCTHIO PEIICHHBIN TECT PACCYUTHIBACTCS IO (hopMyIIe:

B

HE + OB
b2 — xonuuecTBO 6ANIOB 32 TECTOBOE 3aJaHUE BTOPOTO TUIIA
1B — xosm4ecTBO MPaBUIBHBIX BAPHAHTOB, BEIOPAHHBIX CTYJIEHTOM
HB — konnyecTBO HEBEPHBIX BAPUAHTOB
OB — o011ee KOIM4eCTBO MPABUIBHBIX BAPUAHTOB B TECTE.

[To TecTOBBIM 3aJaHUSIM OTKPBITOTO THIA 0aJlJT HAUUCISIETCS B CIy4ae MOJTHOCTHIO
NpaBUIBHOTO pemieHus. Eciu B TecTe ecTh OMMOKH, Oallibl HE HAUMCIISIOTCS.

OneHka 3HaHUM, YMEHHI, HABBIKOB IIPOBOJIUTCS HA OCHOBE OAJNIbHO-PEUTUHTOBOM
cucreMmsl 70% u3 100% (70 6amnos u3 100) - BkIax Mo pe3ysibTaTaM MOCEIIAeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHSTHUAX, BHICTYIIJICHUS C JOKJIaJaMH, y4acTusl B 00CYKJIEHUSAX JTOKJIaI0B
Jpyrux oOyyaromuxcsi, OTBETOB Ha BOIIPOCHI IPENOJIaBaTeNs B X0/I€ 3aHTHS, 110 pe3yJbTaTaM
MIPOXOKIEHUS TECTUPOBAHUS.

Jletanu3zanus 6ajiIoB M KPUTEPUH OLIEHKH TEKYIIEro KOHTPOJIS yCIEBAeMOCTH
yTBEpXkKAAeTCs Ha 3aceAaHUU Kadepbl.

Bonpocul ona noocomosku k onpocam:

1.Cemunap- qucnyT mo teme Nel. «[IpeamMeT MUCHUIUIMHBL «Y IPaBIeHUE TMPOSKTAMU)

Bompocsr quist onpoca:
IIpenmer kypca «YIpaBiaeHHUE TIPOCKTAMMY.
OnepannonHas, QyHKIIMOHATBHAS U TPOCKTHAS JIEITEIIbHOCTD.
ITonsTHE poekTa.
[IpoexT, mopTdens MpoeKTOB U MporpamMmma.
Buabl npoekTos.
VYrpasisiemble TapaMeTpbl IPOEKTa.
Oduc mpoekTa U OCHOBHBIE IPUHIIUIIBI €70 OPTaHU3AIIH.
JKM3HEHHBIN UK TPOEKTA.

ONoGaRwWNE
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9.  ®a3bl npoeKTa U UX CTPYKTYpa.

10. 3amHTepecOBaHHbBIE CTOPOHBI MPOEKTA.

11. Crangaptsl u cepTuduKanuu B 00JIaCTH yIPaBICHUS MPOSKTAMU: MEXIyHAPOIHbIE
U HalMOHaJIbHbIE.

12. OpranuzanuoHHas KyJabTypa IIPOEKTa.

13. OOmue NPUHIUNBI TOCTPOCHHUS OPTraHU3AIMOHHBIX CTPYKTYp  YIpPaBJICHHUS
MPOEKTAMH.

14. OpranuzaimoHHasi CTpyKTypa U MPOEKTHOE yIpaBJICHUE.

Tectsl 10 TeMe cemuHapa Nel:

1. IIpoexT oT.IM4aeTCs OT MPOLECCHO AeATeIbHOCTH TeM, UTo ...

a)  IPOEKT SBISETCS HEMPEPHIBHOM J1EATEIbHOCTHIO, a MPOLIECC — PA30BHIM
MEpOTPUATHEM

0) OPOEKT MOANEPKUBAET HEM3MEHHOCTh OPraHU3AIlMH, a IIPOIECCHI CIIOCOOCTBYIOT €€
U3MEHEHHUIO

B)  IPOLIECCHI B OpraHU3alMU [UKINYHBI, OHU TOBTOPSIOTCA, a MPOEKT — YHUKAIIEH, OH
BCETJ]a UMEET J]aTy Havyajla © OKOHYaHHUS

I)  MPOLECCHl B OpraHU3aIluu PEriaMeHTUPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE
TPeOYIOT TOKYMEHTAILHOTO 0(hOPMIICHUS

2. OKkpyxkeHue MpoeKTa — 3710 ...

a)  cpena MpoOeKTa, MOPOXKIAIOIIAss COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO LIETH MPOEKTa

0)  COBOKYIHOCTH MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JOJI’KHO OBITH 00ECIIEUYEeHO B paMKax OCYILECTBISIEMOrO MTPOEKTa

B)  IpyIIa 3JIEMEHTOB (BKJIFOYAOIIMX KaK JFOJICH, TAK U TEXHUYECKUE IIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JICHCTBOBATh KAaK €IMHOE LIE0E B LIEISIX
JIOCTHYKEHUS TIOCTaBJICHHBIX Mepe]l HUMU Leleit

)  MECTOIOJOKEHHUE peaTn3alliuy MPOCKTa U OJIM3JIeKAITUE PAOHbI

3. Ha cragumn pa3pa0doTKH IpoeKTa

a)  pacxoayercs 9-15% pecypcoB mpoekTa

0) pacxonyercsa 65-80% pecypcoB ImpoeKTa

B)  pecypchl MPOEKTa HE PaCXOIyIOTCs

4. IIpoekT — 93710 ...

a)  HMHXCHEpHas, TEXHHUYECKas, OpraHU3allMOHHO-TIPABOBas JIOKYMEHTAIHS 10
peanu3alyy 3alIaHuPOBAaHHOTO MEPOIIPUSTHUS

0)  OorpaHMYEHHOE 10 BPEMEHH, IIeJICHANIPABICHHOE H3MEHEHUE OT/IEIIBHON CUCTEMBI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSIMHU K Ka4eCTBY Pe3yJIbTaTOB, C OrPAaHUYEHUSIMHU
pPacxoJ0BaHUs CPENICTB U CO crerupuIeckoi opraHu3anueit

B)  TpyIIa 3JIeMEHTOB (BKIIOYAIONIMX KaK JIIOJIeH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpPraHMU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €IMHOE IIeTI0e B IEIISX
JOCTH>KEHUS TIOCTABJICHHBIX NIepel HUMH Lieen

I)  COBOKYITHOCTh pa0OT, MPOAYKTOB U yCIYT, TPOM3BOJICTBO KOTOPHIX JOJKHO OBITH
00€eCTeyeHo ¢ LENbI0 JOCTHKEHUS MOCTAaBICHHOM Lenu

5. Hau0Ooab1iee BIUsIHHE HA IPOEKT OKA3bIBAIOT ...

a)  SKOHOMHYECKHE  IPaBOBbIE (PaKTOPHI

06) oskosornueckue GpakTopbl U HHGPACTPYKTypa

B)  KYyJIbTYPHO-COIMAJIbHBIE (PAKTOPHI

r)  MOJUTUYECKUE U SKOHOMHUYECKHE (haKTOPbI

6. IlpenmeTHas 00,1aCTh MPOEKTA

a)  COBOKYITHOCTH MPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPHIX
JIOJDKHO OBITH 00ECIIeYeHO B paMKax OCYIIECTBIISIEMOI0 MPOEKTa

0) pe3yabTaThl IPOEKTa



B)  MECTOIIOJIOKEHHE MPOSKTHOTO oduca

r)  Tpymna 3IeMeHTOB (BKIIOYAIOUIUX KaK JI0JIeH, TaK U TEXHUYECKUE IIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€MCTBOBATH KaK €IMHOE LIEJ0€ B LEJIAX
JOCTHIKEHUS TIOCTABJICHHBIX Mepe]l HUMU TieNiei

7. ®a3a npoekTa — 370 ...

a)  HabOp JOTMYECKU B3aUMOCBS3aHHBIX pabOT MPOEKTa, B POIECcCe 3aBEPIICHHUS
KOTOPBIX JIOCTUTAETCSl OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MIPOEKTa

0)  mousHBI HAOOP MOCIEOBATEIBHBIX paOdOT MPOEKTa

B)  KIIIOUEBOE COOBITUE MPOEKTA, UCIIOIb3yEeMOE JIJIsl OCYIIECTBICHHSI KOHTPOJIS Hal
XOJIOM €T0 pean3aliu

8. IIpoekThl, NoABEpP:KeHHbIE HAU0O0JIbIIEMY BJIAMSIHUIO BHELIHET 0 OKPY KeHU I

a)  CouuanbHble U UHBECTUIIMOHHBIC

0) DOKOHOMHYECKHE U MHHOBAIIMOHHBIE

B)  OpranHu3alnMOHHBIE U IKOHOMUYECKHE

9. OyHKIMOHAJILHAS CTPYKTYpPa — 3TO ...

a)  COBOKYITHOCTb JTUHEHHO-()YHKIIMOHATBHBIX MOJIpa3AeNieHU, e Kaxa0e
MIO/Ipa3/IeICHUE BBITIOIHSET OIpe/iesIeHHbIC (PYHKIINH, XapaKTEPHBIE JJIsl BCEX HalpaBJICHUH
JEeSITEIIbHOCTH MPEANPUATUS

0) BpeMeHHas CTPYKTypa, co3JaBaeMast ISl PEIICHHs] KOHKPETHOW KOMITJICKCHOM
3aauu (pa3pabOTKH MPOCKTA U €r0 Peasn3aIium)

B)  CTPYKTYypa, 3aKPEIUISIONAsl B OPraHU3aIIMOHHOM IIOCTPOSHUHN KOMIIAaHHUH JIBA
HAIpPaBIIEHUSI PYKOBOJICTBA — BEpTUKAIbHOE (yIpaBieHHe (QYHKIMOHATLHBIMUA U THHEHHBIMU
CTPYKTYPHBIMHU TIOJPA3/ICIICHUSIMI ) U TOPU3OHTAIBHOE (YIIPABICHHE POCKTAMHU.

10. Opranu3anuoHHasi CTPYKTYpa, NPH KOTOPOM BO3MOKHO IepepacnpeneieHue
Yye/IOBEYECKHX PeCcypcoB Me:KIy MNpoeKTaMu ©0e3 peopraHu3alu cyuiecTBylouiei
CTPYKTYPHI

a)  MarpuuHnas

06) @yukuuoHaMBHAS

B) JluHeiHO-QyHKIIMOHANbHAS

r)  JluBusuoHanbHas

11. Poccuiickas accounanus ynpasjaenus npoextamu (COBHET):
a) HeKoMMepuecKasi, mpodeccroHalbHas MEXAyHapO HAS] OpTaHU3aIIUS;
0) komMmepueckasi, mpodeccruoHaabHas MEeXKIyHApOHAs OpraHUu3allns;
B) TOCyAapCTBeHHAs, MpodeccuoHaIbHas MeXKIyHApOIHAS OpraHU3aIlus;
I') TOCYJJapCTBEHHO-YaCTHOE NMAapTHEPCTBO, MpodecCHoHaIbHAS MEXTyHAapOAHAs
OpraHu3aIysl.

[TprmMepHBIEe TEMBI JUI HAlTMCAHUS JTO0KJIAJ0B 110 TeMe ceMuHapa Nel.

1. Otnmume mpoekTa OT nporpammbl. Posib IPOEKTOB B peanu3aluu CTpaTerui KOMIIaHUH.

2. OCHOBHBIE TEHJCHIIUU PA3BUTHS COBPEMEHHOTO MTPOEKTHOTO yIPaBICHHS

3. MupoBble U HAlIMOHAJILHBIE CTAaHAAPThI YIPABJICHUS IIPOSKTAMHU.

4. Bunpl ¥ XapakKTepUCTUKU OCHOBHBIX OPTaHU3AILIMOHHBIX CTPYKTYp YIPaBJICHUS IPOECKTaAMH.
5. Pa3zpaboTka cuctembl OLEHKU 3P(HEKTUBHOCTH MPOEKT-MEHE)KMEHTa B OpraHu3aluu (Ha
npumepe...).

6. MexmyHapoIHBIN H MEXKYIbTYPHBIH MEHEIDKMEHT TIPOCKTOB (Ha IPHMeEpE. .. ).

7. OcobeHHOCTH yNpaBJiIeHUs MHHOBAIIMOHHBIMU IIPOEKTaMH (Ha IpUMepe. .. ).

8. OcHOBHBIE HAITPABIICHHS COBEPIIICHCTBOBAHUS YIIPABICHUS TPOTPAMMaMHU, MTOPTHEIIMA
IPOEKTOB: POJIb HH(POPMALIMOHHBIX TEXHOJIOTUH.

2. CemuHap- koHdepennums no teme No 2 «[Ipolecchl yopaBiaeHUs: OPOEKTOM
Bormpocs! quist onpoca:
1.  IIpormeccsl npoekTa.
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0.
1.
12.
13.
14.
15.

['pynmbl mporieccoB yrpaBiaeHUs MPOEKTAMM.
ITpouieccel MHULIMALIMY TPOEKTA.
[Ipoueccel miIaHUpOBAHMUS.

[Ipoueccel HCOIHEHNUS.

[Ipouieccel MOHUTOPUHTA U YIIPABIICHHUS.
IIpoueccel 3aBepieHuUs.

VYnpapieHnue uHTErpanuen mpoeKTa.
VYcraB npoekra.

[1nan ynpaBieHUs: IPOEKTOM.

YpoBHM U BUJIbI IJTAHUPOBAHUS [IPOEKTA.
Ha3naueHue OTBETCTBEHHBIX JIHL.
VYpaBieHHe UCIIOJIHEHUEM IIPOEKTA.
YnpasneHnue paboTamu MPOEKTa.
IIpunsitue pemieHui.

Tectsl o TeMe cemuHapa Ne2 «IIpouecchl yrpaBiaeHHs! IPOEKTOM:

1.

IIpoueccHbIii MOAX0/ K YIPABJIEHUIO 12eT BO3MOKHOCTH ONpPeIeuTh
3¢ PeKTUBHOCTHb UCIOJIb30BAHMS:

a) pabovero BpeMEHU COTPYIHUKAMU;

0) Oro/KeTa MPOCKTA;

B) MaTepUaJIbHBIX PECYPCOB;

') ”H)OPMAIIMOHHBIX TEXHOJIOTHH.

K uncay Om3Hec-npoueccoB OTHOCHTCS:

a) IOPUAMYECKUH TTPOIIece;

0) mporecc

JTUIEH3UPOBAHUS; B)

MPOLIECC TPOU3BOJICTBA;

T) mportecc cOOPKU MEXaHU3MOB.

Hpouecc YupaBJI€eHUA MOZKHO IIPEACTABUTH KAK COBOKYIIHOCTD:

a) Tpex B3aUMOOOYCJIOBJIEHHBIX MPOLIECCOB;
0) JeThIpex MOCJIEN0BATEIbHBIX MPOIECCOB;
B) MATU B3aUMOCBS3aHHBIX MPOLIECCOB;

T') IIECTH MapauIeIbHBIX IPOIECCOB.

K ocHOBHBIM 3a1a4aM KOMILIEKCHOI THATHOCTHKHU NMPOEKTA OTHOCATCS
OLICHKA:

a) 3 (PeKTUBHOCTHU TPYIOBBIX PECYPCOB IIPOEKTA;

0) MaTepHaIbHBIX U MH(POPMAIIMOHHBIX PECYPCOB MPOEKTA; B)

pHCcKa 1 6e30MaCHOCTH PeaTn3alliy POEKTa;

r) Or0/KeTa U BpEMEHH peau3aliy IPOeKTa.

OcHOBOJ OCTPOCHHS IJIAHOB PAa3HbIX YPOBHEH SBJISIIOTCS:

a) nanapie SWOT-ananm3sa;

0) nH(MOPMALIMOHHO-TEXHOJIOTHYECKUE MOJICIH; B)
CTPYKTYpa JEKOMIO3UIINH PadoT;

') MaTpHUIIa pa3AesieHus] aIMUHUCTPATUBHBIX 3a/1a4.

6. Pacnpocrpanenue nHdopManuH — NMpouecc, HeOOXOAMMbIIL 1151 00ec-
MeYeHHus CBOCBPEMEHHOI0 0CTYIIA K HY’KHOI HH(OpMaLMu:

a) KOMaH[Ibl YIIPaBIEHUS POEKTOM;
0) 0OIIECTBEHHBIX OpTaHU3AIIHII;
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B) YYaCTHUKOB IIPOCKTA;
I') KOHTPOJIBHBIX OPTaHOB rOCYAapCTBa.

7. Metoa nocjiea0BaTeIbLHOI0 cyeTa NPUMEHSACTCH .

a) K 3aJaHHsIM, BKJIFOYAIOLIMM padoThl, TPEOYIOLIME NOCIEI0BATEIBHOTO
BBITIOJTHEHMS;

0) k paboTam, y KOTOPBIX OTCYTCTBYIOT 3apaHee OlpeieIeHHbIE 3Tallbl WK
JUISL KOTOPBIX CJI0KHO TOYHO paccuuTaTh BpEMs peallu3aliu;

B) JUIsl peLLICHUs 3a]1a4 a/IMUHUCTPATUBHOT'O YIIPaBJIeHUs 00eCIIeYeHNsl KaueCTBa;

T) JUlsl 3a/1aHui, TPEeOYIOIIUX BBIIIOJHEHUS O0JIBILIOT0 KOJMYecTBa paboT Ha
HPOTSHKEHUH JUIUTEIIBHOTO BPEMEHHU.

8. HpOCKT CUHUTAECTCHA YCIICUIHBIM, €CJIN:

a) MPOJYKT MPOEKTAa U3TOTOBJICH;

0) CIIOHCOp MPOEKTA OTJIAIIACT ero 3aBEPIICHNUE;

B) IPOAYKT MPOEKTA MEepeleN B CTAANIO Ollepallyii;

T') IPOEKT OMPABIBIBACT UJIH MPEBBIMIACT OXKHUIAHUS €T0 YIACTHUKOB.

[TpuMepHBbIE TEMBI TSI HATMCAHUS JTOKJIAI0B 110 TeMe ceMuHapa Ne2.

[Tpoueccsl ynpaBieHUs IPOESKTOM

VYnpaBieHne 3aBepIIeHuEM MPOEKTa.

JXKu3HeHHBIH HUKI npoekTa: (a3bl, CTAAUH, U ITAIIbI.

OyHKIIMOHAIBHBIE TPOOJIEMbI YIIPABICHUS POCKTAMH U MX PEILICHHSL.

[TpoekTHBIN aHANN3: CTEHKXOJIAEPHI IPOEKTA.

VYnpasieHrne HHTErpanyeld 1 N3MEHEHUSIMH B IPOCKTE: HHCTPYMEHTHI M METO/IBI.

BeIsiBIIeHHE KPUTHYECKOTO IIYTH U PE3EPBOB BPEMEHH BBITIOJIHEHUS OTJCIBHBIX paboT

npoekTa. [IpaBuia mocTpoeHHs CTPETOYHBIX CETEBBIX AUAarpaMM.

8. Paspabotka cucTeMbl  OIeHKH 3¢ deKkTuBHOCTH IIPOEKT-MEHEIKMEHTA
BOpranu3aiuu (Ha mpumepe...).

9. MexnyHapoaHbIi U MEXKYJIbTYpPHBII MEHE/DKMEHT MIPOEKTOB
(Ha mpumepe...).

NoabkowhE

3. Cemunap no teme Ne3 «YnpaBieHue cojiep>KaHUEM U CTOUMOCTBIO IPOEKTa»
Bompocsr quist onpoca:

Llenu, 3a1aum U cojiep’KaHUE MIPOEKTA.

MeTtonb! ynipaBieHUsl cOAepKaHueM padoT.

Hepapxuueckas ctpykrypa padot (MCP).

YnpasieHue cpokaMH MPOEKTA.

Omnepanuu MpoekTa U UX MOCIeJ0BATENbHOCTD.

O1ueHkKa pecypcoB onepanuii.

Pacniucanue npoekTa: pazpaboTka U yrpaBieHHUE.

OCHOBHBIE TPUHIIAIIBI U TENTb YIIPABJICHUSI CTOUMOCTBIO TTPOEKTA.

YnpaBiaeHUs: CTOUMOCTBIO Ha POTSHKEHUH JKU3HEHHOTO LIUKJIA POEKTA.

0. OrieHka CTOUMOCTH MTPOCKTA.

1. BromxeTupoBaHUE MPOEKTA.

12. Cwmera nmpoekra.

13. Knaccuduxanms 3aTpar npoekra.

14, ®yHKUMM KOHTPOJISI CTOMMOCTH MPOEKTA.

15.  Mertozs! yripaBieHus: CTOUMOCTBIO IPOEKTA.

16. OT4eTHOCTH IO 3aTpaTam.

RRpowoo~NoOR~wNE

12



Tectol 1o TeMe ceMuHapa Ne3 «YmpaBlieHHE COAEPKAHUEM TTPOEKTA:
1. YupagiieHue coep:kaHueM MPOEKTA MPEACTABISIET CO00i 1eATeJbHOCTb,
HANPaBJIEHHYIO HAa:
a) obecrieyeHue TOCTHIKCHUS 1IeIel B HEOOXOIUMbIC CPOKH
b) ompenencHue HEOOXOIUMOTO (PUHAHCOBOTO PE3YJIbTATA M €0 JOCTHKECHHE
C) ompeneeHre CTPYKTYPHI LeNel 1 00eclieueHHEe UX peaTn3alliu
d) oOecrnieyeHue COOTBETCTBHS PE3YIbTATOB IIPOCKTA BBISBICHHBIM ITOTPEOHOCTSIM U
OXKHUTaHUSM
e) oOecreyeHue MPOEKTa HEOOXOAUMBIMH YETIOBEUCCKUMH PECYPCAMH U HX
3¢ PeKTUBHOE HCIIOTH30BAHNUC;
f) obGecneuenue cbopa,  00pabOTKH U CBOCBPEMECHHOIO MPE/ICTABICHUS
uHpopmaruu, HeoOxoauMon tst 3P GHEKTUBHOTO MPOBEICHUS PadoT

2.K npoueccy ynpasJjieHusi CoAepKaHHeM MPOEKTa He OTHOCUTCH:
a) cbop TpeboBaHMiA
b) ympaBienue comepkaHreM
C) ompeneneHue CoaepKaHUs
d) co3manue uepapxuveckon CTpyKTypbl padoT
€) TOATBEP)KICHHUE COJCPKAHUS
f) obocHoBaHue MJIaHA YIIPABICHHUS POSKTOM
3.Y9T0 TaKoe CTPYKTYpHAsi I€eKOMIIO3UI U padoT? ITo:
a) MepapxuuecKas CTPYKTypH3alus padoT mpoeKTa

b) crpykTypa 3nmeMeHTOB IpPOEKTa: MPOAYKT, YCIyra, padoTa Win makeT paboT
C) ceTeBOe MPE/ICTABICHHE ITOCIEA0BATEILHOCTH PadOT IIPOSKTa
d) mMaTpuila BpeMEHHBIX XapaKTEPUCTHK MPOSKTA

4. Y10 BXOAUT B MOHSITHE KAHUIUALMS MPOEKTa»?
a) oduimagbHOEe 0OBSIBICHHE O HAYAJIe MPOCKTA
b) mouck 3aMHTEpECOBaHHBIX CTOPOH
C) BBIICICHUE PEATBHBIX LIENeH MPOeKTa
d) ompeneneHre KOMMEPUYECKOM BBITOIBI
e) Bce OTBETHI BEPHBI
5.0mnpenennTe, YTO OCYIIECTBJISIETCS] B PAMKAX IPYIIIBI MPOIECCOB MJIAHMPOBAHUS ?
a) cOop TpeboBaHuit
b) ompenenenue comepKaHus
C) co3/laHHe HePAPXUYECKOI CTPYKTYPHI paboT
d) ompeneneHue onepanuii ¥ UX MOCICAOBATEILHOCTH
) OIleHKa PeCypCOB, OIICHKA JITUTEIILHOCTH OIepaluii
f) ynpaBnenue puckamu
g) IUITAaHHPOBAHHE 3aKYIOK
6.Kak Ha3bIBaeTcsi mpouecc pa3padoTKH MOCJIEI0BATEIbHBIX HIATOB, HAMPABJIEHHbBIX
Ha JIOCTH:KEHHE [0JIrOCPOYHBIX IleJieil, OMmpeIesIeHHBbIX BBICIIHM PYKOBOJCTBOM
npeanpusaTus’?
) MPOEKTHOE IIAaHUPOBAHHE
b) onepaTuBHOE MJIAHUPOBaHUE
C) cTpareruueckoe MIaHupOBaHHE
d) mnanupoBaHue pe3epBOB

Tectsl o Teme cemuHapa Ne3 «YnpaBlieHUE CTOUMOCTBIO IIPOCKTAN:
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1.B10s>t«cem npoekma - ysmo:

a) cebecTOMMOCTh MPOIYKIIUH POCKTa

b) oobem Bcex 3arpar, HEOOXOAMMBIX A JOCTAaTOYHBIX IS
YCIEIIHON pean3aiiy MpoeKTa,

C) CTPYKTypa, COCTaB M 3HAa4CHUE CTaTel PacXo/0B, HEOOXOAUMBIX Ui Pean3alliu
NPOEKTa, U CTaTell JI0X0/I0B, BO3HHKAIOIIHMX B PE3YJIbTATE MPOCKTA

2.YT1o0 Takoe (PpMHAHCOBBII IUIAH MIpPoeKTa?

a) COBOKYITHOCTh COTJTACOBAHHBIX 3aTpar [0 IUIaHY, IpeIHA3HAYCHHBIX
K UCIIOJHCHHUIO B TEUYCHHE PACCMATPHUBAEMOT0 TIEPHOIa BpEMEHH

b) ocHOBHOI1 JOKyMEHT, MPECTABISIEMbIi HHBECTOPY IIPOCKTA, B KOTOPOM B KPaTKOH
(bopMe u3mararoTcs riaBHbIC XapaKTEPUCTUKU TPOCKTA

C) MJIaHOBAas CTOMMOCTH PabOT MO MPOCKTY

d) npomecc cbopa, aHaIM3a JAHHBIX, IPEICTABICHIS OTYETOB 110 BHIMOJHEHHIO padoT H,
Py HEOOXOIUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIIMX BO3ICHCTBUI

3.CTpyKTYpa KM3HEHHOTr0 KA MPOeKTa 0ToGpaxaer?

€) CTOMMOCTb M BOBIIEUEHHE TIEPCOHANA B IIPOEKT

f) Biusnme 3auHTEpECOBAHHBIX CTOPOH

g) crmocoGHOCTH BIMATH HA KOHEYHbIE XapPAKTEPHUCTUKHU MPOIYKTA

h) Bcé BmEnepeuncienHoe

4.Kakue npouecchl He BKJIIOYAET B cedsi ynpaBjeHne CTOUMOCTbIO MpoeKTa?

a) OIICHKAa CTOMMOCTH

b) ompeneneHne cMeThI

C) ompeneneHue OHKETa

d) ympaBieHHE CTOMMOCTHIO

5.Ha kakyo rpyniy npoueccoB 3aTpadynBaercsi 60JIbIIast YaCTh OI0KeTa MPOEKTA, HA
ocCyliecTBJIEHHE NPOLecCoB?

a) TPYIIbI MPOIECCOB HHUIIHAIIUH

b) rpynmel mporeccoB TaHUPOBAHHMS

C) TPYIIIbI IPOIECCOB UCITOTHEHUSI

d) rpymnma nporeccoB MOHUTOPUHTA M YIIPABJICHUS
€) rpyImna npoIeccoB 3aBEPUICHHS
6. UTo Takoe ynpasJieHHe CTOUMOCTBIO MpoeKTa?

a) 9TO mpolecc MIAHUPOBAHUS,

b) paspabotku Gromxera

C) yIpaBJICHHs PAaCXOaMH JUTsS 00eCIeUeH s 3aBEPILICHIUS TPOEKTa B paMKax
YTBEPIKACHHOTO OIOJKEeTa

d) Bce OTBETHI BEpHBI

7.B KaKHX cIy4asx Heo0X0IUMO MPUMEHSTh AHAJIH3 CTOMMOCTH MPOEKTA C y4eTOM
OCBOCHHOI0 00bemMa?

d) mpu aHanM3e XOJa BBHIMOJHEHHs MPOEKTa, KOrJa JCHEXKHBbIE CPEICTBA, Kak
IpEeIyCMOTPEHHBIE B OIO/DKETE MpPOEKTa, Tak M (DAKTHIECKH H3PacXOJI0BaHHEIE,
CPaBHHUBAIOTCSI CO CTOMMOCTBIO BBIITOJIHEHHBIX paboT

b) mpu cereBOM MIAHUPOBAHUU U OMUCAHUH PAOOT

C) mpu pa3paboTKe  IJIaHA TMpOeKTa, i cOopa u aHanM3a [JAHHbIX,
JUTS TIPEJICTABIICHUSI OTYETOB.

d) Ha cTaguu 3aBepIICHHs MPOCKTA P CPABHEHUH MOTYYCHHBIX PE3yJIbTATOB C
IUTAHOM, a TAaK)XKe JUIs BRIPAOOTKU KOPPEKTHPYIOLIUX BO3ICHCTBHUIT

8.TToc/ie10BATEIBLHOCTD ICHCTBHI 10 MJIAHHPOBAHUIO CTOUMOCTH MPOEKTA
a)  OmnpeneneHne CTOUMOCTH MCIIOJIb30BaHUS PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
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06) OmnpeneneHue CTOMMOCTH KaXKI0H MTPOESKTHOM pabOTHI, UCXOIS U3 00beMa
3aTpavYrMBaACMbIX HAa BBIITOJIHCHHUEC PECYPCOB U UX CTOUMOCTU

B)  OmpeneneHne CTOMMOCTH BCETO MPOEKTA

r)  CocraBieHue, COTIIACOBAHUE U YTBEPKICHUE CMEThI IPOEKTA

n)  dopMmupoBaHue, COrIaCOBaHUE U YTBEPKACHUE OIOKETa IPOCKTA

4.Cemunap-kpyrisiii ctoa 1o teMe Ned «Y1paBiieHHe KaueCTBOM IIPOEKTA»

Bompocs! st onpoca:

OCHOBHBIE TPUHLUIIBI 1 METOAbl MEHEIPKMEHTA KaueCTBa.

MeHeKMEHT KauecTBa MPOEKTa.

[IpuMeHeHne MEXTYHAPOJAHBIX CTAHAAPTOB B CUCTEMAX MEHEKMEHTA KaueCTBa.
IInanupoBaHue KayecTBa IIPOCKTA.

ObecnieueHre U KOHTPOJIb Ka4ecTBa MPOEKTA: OCHOBHBIE HHCTPYMEHTBI U METOIBI.

orwdPE

Tectsl o Teme cemunapa Ne 4:
1. HanboJee noJjiHOe U MPaBWIbHOE ONpe/e/ieHHe MOHATHA «KA4eCTBO» 3BYYHUT
cJeayuum odpa3om:

a) HaOOp BaKHBIX JJIS MOTPEOUTEIIS XapaKTSPUCTUK MPOAYKIIHH;

b) cucrema OCHOBHBIX aCIEKTOB MPOEKTa, KAaCAIOIIUXCSA €ro pa3paboTKH,
peann3anum, MaTeprualibHO-TEXHUIECKOT0 00CCIICUCHUS M IKCILTyaTalluH;

C) menocTHas XapaKTepUCTHKA MPOAYKIIMH, KAaCaloMIascs ero CrocoOOHOCTH
o0ecreunBaTh JJOCTHKEHHE OCHOBHBIX 1EJICH TPOM3BOIUTEIS;

d) memocTHas COBOKYIIHOCTh XapaKTEPUCTHK OOBEKTa, OTHOCSIIMXCS K €ro
CIIOCOOHOCTH  YJOBJECTBOPSATH  yCTAHOBICHHBIC WM  HpPEAINOJaracMbie
MOTPeOHOCTH;

e) mokazarenb 0e31eGEeKTHOCTH POTYKIIUH

2. IToHblit MEPEYCHDb KIIIOYEBLIX ACIMIEKTOB KaY€CTBA MPOCKTA BKIIIOYAET B ceos.

d) KOHIICHTPAIIMIO YCUIIMI Ha YJOBICTBOPEHHH MOTPEOHOCTEH KIMEHTA, y4acTHe
BBICIIETO  PYKOBOJCTBA B  IPOM3BOJACTBE  MPOIYKIMH,  IOCTOSHHOE
COBEPILICHCTBOBAHNE IIPOLECCOB, CUCTEMHBIN IIOIXO/;

b) kadecTBO, OOYCIOBIEHHOE COOTBETCTBHEM pPE3YyJIbTATOB IMPOCKTa PHIHOYHBIM
NOTPEOHOCTAM U OXKHJIAHUSIM; KaueCTBO pa3pabOTKHU U MJIAHUPOBAHUS MPOEKTA;
KauyeCTBO BBINIOJHEHUS padOT; KaueCTBO PECYPCHOI0 00eCreYeHUs TPOEKTa;

3. leAITeJILHOCTD MO TEKYIIEMY BBITIOJTHEHUIO TPeOOBAHMIi, MPEABSIBIsIEMbIX K
TeXHOJOTH4YeCKHM pado4uM npoueccam, — 3TO:
a. MJITAaHUPOBAHUE KaYeCTBA; 00ECTICUCHHE KaUeCTBa;
b.xOHTpOJIb KauecTBa;
C.yTydIlleHHEe KauecTBa,;
d.pa3paboTka cTaHaapTOB.
4. Umo maxoe cmoumocmo Kauecmea?
a. o0I1as CTOMMOCTh BCEX MEPOTIPUSATHH, HAPABICHHBIX Ha 00ecrieueHre
KauecTBa, Ha MIPOTSKEHHUH KU3HEHHOTO IHKJIa TPOAYKTa
b. cromMocTh paboT IO MOHUTOPHHTY KauecTBa
C. oOmas CTOMMOCTh BCEX MEPOIPHUATHI, HANpPaBICHHBIX HA yIydlICHHE
KadecTBa MPOAYKTa, YCIYTH WM pe3yibTaTa, BBIOJTHEHUE TapaHTHITHBIX
00513aTeNbCTB
5.ITosHblii MepeyeHb KJYEBBIX ACNEeKTOB KauecTBa MPOeKTa BKJIOYAaeT B celsi:
d. KOHIICHTPAIIMIO YCWJIMH Ha YAOBICTBOPEHHWHU TOTPEOHOCTEH KIIMEHTA,
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y4acTHE BBICIIETO PYKOBOJCTBA B TPOW3BOJCTBE MPOAYKIIMH, MOCTOSHHOE
COBEPILIEHCTBOBAHUE MIPOLIECCOB, CUCTEMHBIN MOJIX0]1
b. xauecTBO, 00YCIIOBIEHHOE COOTBETCTBUEM PE3YJIHTATOB MPOCKTa PHIHOYHBIM
NOTPEOHOCTSAM M OKUAAHHSIM; KAueCTBO Pa3pabOTKH U IUIAHUPOBAHUS IPOCKTA;
KaueCTBO BBHITIOJIHEHHI padO0T; KAYECTBO PECYPCHOTO 0OECIICUCHHS TIPOSKTA
C. TUTAaHMPOBAHHE KAYECTBA, 00CCIICUeHUE Ka4eCTBa, KOHTPOJIb KauecTBa,
aHaJIM3 JaHHBIX O KQYeCTBE
d. Bce OTBEThI BEpHBI
6. [JdesiTeIbHOCTh MO YNPABJIEHHIO TNPOEKTOM, HANMpaBJeHHAsh HA JOCTH)KeHHe
COOTBETCTBHS Pe3yJbTATOB NMPOEKTA BHIIBJICHHBIM MOTPEOHOCTAM M OKMIAHUIM,
npeacTaBJsieT co00ii moacucTeMy:
a. YIpaBJICHHS COJIEP)KaHUEM
YIPaBJICHUS KAYECTBOM

yIpaBJIeHUS pecypcamu
yIpaBlIeHUS] pUCKaMU

. YIpaBJICHUS IEPCOHAIOM

5.Cemunap - xoudepernnus mo TeMe Nob «YmpaBieHHe 4YeI0BEUECKHUMH pecypcaMu
IPOEKTAa»

D00 T

Ob6uan cxema ynpasneHms

YeNOBRYECKMMM pecypcamn
npoexra

9.1 Paspaborka nnana 9.2 HaGop xomamngst 9.3 PasanTie xomangs
ynpasneHns npoexTa npoexTa
NenoBevecKuMK pecypcammn
1 Beogu 1 Booau
1 Bmgu 1 Mlnaw ynpagnexne npoesTom 1 Hanaeanns NEPCoIn) RpoexTa
1 Tpebosasas x peCypiam ONEpaym 2 CaKTOPH (PNt RPEARPUATHE 2 [lnast ynpagnesed NPosx oM
2 QaKTOpM CPeAs NPEANPHATIR 1 AcTvBt RPOUECCOR OPrasalim 3 Pecyponsie kanespape
—_— 3 AKTHEN NPOQACCOE praHIcaLmm — ]
2 PHCTDYMEHTI i METORM 2 MNCTpyMesTS i MeTgIb
2 PRCTpyMesTH N MeToL 1 Npeanapureas noe MaHavEHHE 1 HIBRI08 MERIANHOCTHML
1 Opraswnainosnsie MSTPIUNG 2 Neperopopel OTROWERMA
W ROMKHOCTHLE MRCTDYSLUM 3 Habop negconana 2 (Gyyesme
2 Hanasuease: (36l 4 BrpTyansins? xOMIHAN 3 BehCTans N0 yKpennesnm KOs
3 Teopas opramezayna 3 b 4 puwynns
0as ,
3 Brampn 1 Hassauesss Neposana npoexTa 5 r(loeut(mc e —
1 Mas ynpaenesun Yempesecomn 2 Pecypousie carensipn s r,umum‘ o
pecypcaMM 3 (w0RNSHIR NRIHA TPIEAEsUA i deie
o >, PPOEXTOM 3 Buomau
\_ >, 1 Ouesea 3pexrmuoctn
paborn
9.4 Ynpasneune KOMIHON
KOMaHAOM NpoexTa 2 DOxoaesa axTopoe (Pean
1 Buoan \ 4

1 Haanaeenis nepconana npoexta

2 [lnas ynpasacsas npOeK oM

3 Ouesea 39dexrnasocru pabonu
KOMIHAN

A Oruery 00 ncnonnesme

5 AKTHER NPOSECO0E OPraHMaLpmn

(5

HRCEpYNSHTS] 0 WS

1 Halmogeune w

obcygenne 2 Ouewa

pdexTuEmocTe
NCNHOAHERMA NPOLKT

3 Yperynaposasiue KondRmI0s

A Kypsan penactpauma npobaem

5 HIBLI0A MEXTMSHOCTHX
OTWOLEHUR

3 Batvogm
1 OOHORAEIAR GT0PoR CPEAM
NPEANPRATIAY
2 OOHOSALSAS IKTHB0E NPOYLC(0S
OpraNIGALIMM
3 JINpocki H2 MINCHERNE
A DOHOACAR IS YIPIRNEHIA
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P00 o

Bomnipocsl 1u1st 00CyKIeHMs

1. YenoBeueckue pecypchl MPOEKTa.
2. Ilnan ynpaBieHHUs 4Y€JIOBEYECKUMHU PECypCaMH IPOEKTA.
3. Komanna nmpoekTa: HOHATHE U OCHOBHBIC IPUHIUIIBI (POPMUPOBAHHUSL.
4. @akTopsl, BIUsAOLME Ha GOPMUPOBAHUE KOMAHbI IIPOCKTA.
5. Kanpossie mpo0ieMbl mpoekTa.
6. TpeOoBaHus K 4ieHAM MPOEKTHOT'O KOJJIEKTUBA.
7. CTpyKTypbl IPOEKTHOT'O KOJIJIEKTUBA.
8. PazpaboTka ¥ JOKYMEHTHUPOBaHHE IMpollecca OpraHu3alud MPOEKTHOTO
KOJUIeKTHBA. CTHIIN PyKOBOJICTBA MPOCKTHBIM KOJUICKTHBOM.
9. OuteHka 4JI€HOB MPOEKTHOTO KOJUICKTHBA.
10. Mogens popmupoBanus 3PpPEeKTUBHON KOMAHIBI TPOEKTA.
11. Vnpasnenue pa3zBUTHEM KOMaHIbI IPOEKTA.
12. TlonsTre KOHIHUKTA.
13. Vnpasnenue koHpaukTamMu npoekTta. PaspernieHue KOH(PJIMKTOB B MPOEKTHOM
KOJUIEKTHBE.

TecTbl 0 TEMe ceMuHapa Ne 5

PyKOBOI[I/ITeJ'lb MPOEKTA OTHOCUTCS:

K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;
MMaCCUBHBIM YYaCTHUKAM;

MMaCCUBHBIM HCIIOCPCACTBCHHBIM YYaCTHUKAM;,
HCMMOCPCACTBCHHBIM YYaCTHHUKAM,

MMaCCUBHBIM KOCBCHHBIM YYAaCTHUKAM.

Cy0beKTbl, CAMOCTOSATEIbHO PeaTu3y0IIue NeSITeIbHOCTh M0 MPOEeKTY WIN
AeSITeJIbHOCTb, Pe3yJbTAThl KOTOPOH BJIHSIOT HA MPOEKT (B3aMMOAECHCTBYIOT €

NPOEKTOM), 3TO:

PWo oo

IMAaCCUBHBIC YUACTHHUKHU ITPOCKTA,
AKTUBHBIC YUaCTHHUKHU ITPOCKTA,

KOCBEHHBIE YUaCTHUKHU MTPOEKTA.
PykoBoauTe/ib IpoeKkTa B paMKax c1a00i MAaTPHIbI MOKeT HA3bIBATbCS:

a. TPOEKT-MEHEIKEPOM;

b. AUCTICTUYCPOM ITPOCKTA,

C.

a.

P00 o

reHepalbHbIM TUPEKTOPOM.
4. Komanaa ynpasJieHHs IPOEKTOM NpeacTaBJseT cO00ii:

COBOKYITHOCTb YYaCTHUKOB IPOEKTA, OCYLIECTBIISIFOIIMX HE TOJIBKO YIPaBIECHUYECKYIO,
HO U UCIOJIHUTENIBCKYIO, IPEIMETHYIO JEATENBHOCTh HA OCHOBE KOMaHHOTO
MIPUHIINIIA;

COBOKYIIHOCTb ~ HMCIIOJIHUTEJEH, OCYHIECTBIIOIINX T'OPU3OHTAIBHYIO
MHTETpaluio AeSITEIbHOCTH B paMKaX (DyHKIMOHAIBHON OpraHN3allMOHHON
CTPYKTYpBHI;

€IMHBIN OpraH yIpaBJIeHUs IPOEKTOM, PEACTABIISIOMINN OO0 COBOKYITHOCTb
COTPYJHHUKOB, OCYIECTBIISIOLINX yIIPaBICHUECKYIO AESITEIbHOCTh HA OCHOBE
KOMaHHOT'O MIPUHIIUIIA OPTaHU3AIMH B3aUMOJICHCTBUS MEXYy COOOM.

5. IlpuMepamMu MCHOJIb30BAHUSA KOMAH/ MOTYT CIY’KUTh:

KPY’KKH KauecTBa;

paboune KOMaHbl;

KOMUTETHI;

COBETBHI 110 IIpoIIeccaM;

IpyMIbl SHTY3UACTOB.
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[IpumepHbIe TEMBI 111 HAMMCAHUS JOKIAZ0B MO TeMe ceMuHapa NeS.

1.
2.

oo o

~

1

Y4acTHUKH NPOEKTA.

Komanna npoexra: coctaB, CTpyKTypa, XapakrepucTuku. @opmMupoBaHre KOMaH bl
MIPOEKTA.

CTaI[I/II/I CYLICCTBOBAHUA KOMAH/bI ITPOCKTA.

WNHcTpyMEHTBI U METObI TUTAHUPOBAHMSI YIIPABICHUS Y€JIOBEUECKUMU PECypcaMu B
IIPOEKTE.

Omnpenenenre THIIOB MOTHBAIIMH YICHOB KOMaH/bl IPOEKTA.

Onenka 3¢ GeKTUBHOCTH pabOThI KOMaHbI: Pa3BUTHE KOMIICTCHIINN, COKpAIICHHE
TEKy4eCTH NepCcoHalIa, MOBBIIICHUE CIUIOYEHHOCTH KOMAaH/IbI.

JIn4HbIe Ka4eCTBA U KOMIIETCHIIMU PYKOBOJIUTEIS IIPOEKTA

Buabl u XapakTepUCTUKN OCHOBHBIX OPraHU3aLMOHHBIX CTPYKTYP YIIPABJICHUS
IIPOECKTaMU.

OcoGennoctu JEeATEIIbHOCTH KOMaHJpl B IPOEKTE:  PpOJIH,

TpeOoBanus, YPHEKTUBHOCTD.
0. YipaBneHre KOHTpaKTaMU: TIOPSIOK U MPOIEAYPHI TPOBEACHUS, PYHKIIUH YIACTHHKOB.

6.CGMI/IHaD - JUCIIVT 110 TCMC Ne6 «Y1paBiaeHUEe KOMMYHHMKAIIUSIMU IIPOCKTa»

Keiic

Bonpoce! 11t 06cyxieHus:

KoMMyHuKanuu npoexTa u ux MjaHupoBaHUE.

Pacnpocrpanenne nHpopManu: HHCTPYMEHTBI U METO/bI.
NHupopmanoHHbIE TEXHOJIOTUH YIIPaBIEHUS IPOEKTaMHU.

Oco0OeHHOCTH BHEIpEHHSI HHPOPMALMOHHBIX CUCTEM YIPABICHUS TPOCKTAMHU.
VYipaBieHue 0XuAaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA.

[Iporecc mOATrOTOBKH OTYETOB 00 UCTIOJTHEHUH.

oA~ E

Tectsl o TeMe cemuHapa Neb6 «YnpaBieHre KOMMYHUKAUSAMH ITPOEKTa»

1.TIpouecchl ynpaBjieHnsi KOMMYHUKAIIMSIMH B MIPOEKTE OCYLIECTBISIOTCS, KAK
NPaBUJIO, B CJIEAYIOLIEH 0C/Ie10BaATeIbHOCTH:

a) ompejeieHHE 3aNHTEPECOBAHHBIX CTOPOH MPOEKTa

b) ympaBneHue oXuAaHUSIMU 3aHHTEPECOBAHHBIX CTOPOH MPOCKTa

C) IUIAHHPOBAHUE KOMMYHHUKAIIUHT

d) pacmpoctpaHeHue HHDOPMAIIUU

€) MOArOTOBKAa OTYETOB 00 HCIIOTHCHUH
2.B paMKkax ynpasjieHHs] KOMMYHHKAIIMSIMH POeKTa B (pa3e pa3paboTKu pemaTcst
TaKkHe 3aJa4H, KaK:

a) ompeneneHue — MHPOPMALMOHHBIX  TOTPEOHOCTEW  yYacCTHUKOB  MPOEKTa,
MIPOEKTUPOBAHUE CTPYKTYpPhl JOKYMEHTAIlMM W 0a3 JAaHHBIX, a TakXe CO3JaHHe
npoekTa HMH()OPMAIMOHHOW CHUCTEMBbI, BKIJIIOYAIOIIEH CXEMBbl amnmapaTHOH |
MPOrPAMMHOM COCTaBJISIFOLIAX

b) paspaboTka TEXHHWYECKOro  3aJaHMsi, pa3padOTKa TEXHHYECKOTO  IPOCKTa
MH(OPMALIMOHHON CHUCTEMBI, COo3JaHie MH(GOPMAIMOHHON CHUCTEMBI, BKJIIOYArOIIEH
anmnaparHylo ¥ IPOrpaMMHYIO COCTaBIISAIOLINE

C) ompeaeleHHWe CTPYKTYpbl 0a3  JaHHBIX, pa3paboTka MPOEKTa  JIOKAIBHOM
BBIUYUCIUTENIFHOW  CEeTH, BbIOOp MNPOrpaMMHOrO  OOecredeHusi, HacTpohKa
MIPOTrpaMMHOTO 00eCTIeUeHUS

d) Bce OTBETHI BEpHBI

—3a/1aHue 1o TeMe ceMuHapa Neb
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Onucanue curyamum: HeOGonbpmoe kade B mapke OTAbIXa, OJHO W3 MHOTHX, WMeeT 9

croukoB. [loceTutenu, yBuaeBIme CBOOOIHBIN CTOJIMK, CAAATCS U UX 00CTyKuBaroT. Bpems

HpGGHBaHI/IH KIIMCHTOB 3a CTOJIUMKOM pacrnpeaciiCcHO OSKCIIOHCHIUWAaJIbHO MW B CPECAHEM

coctaBisaeT 24 muH. Ecnu CBO6OI[HBIX MECT HET, JIOJU IPOXOAAT MUMO B PACIIOJIOKCHHEBIC

HEMOJAJICKY IMPAKTHYCCKU TaKHUE KE Ka(be. IToTok MNOTCHIHAJIBHBIX KIIMCHTOB MOKHO CUUTATh

IIyaCCOHOBCKUM, €r0 HHTEHCUBHOCTb — | 4enoBek (1apa Win Ipymnmna) 3a 2 MUHYTHI.

KonTpoabHblii Bompoc: XO035MH MOXyMBIBA€T HEMHOIO pacIIMpUTh Kade M JTOBECTH

KOJIMYECTBO CTOJIMKOB A0 MOIOKHHBI. HpI/IHeCCT JMu €My BbBII'OAY 3TOT Hiar, CCJIn 3aHITBIN

cTonuk npuHocur 750 pyO B 4ac, M3 KOTOPBIX OCTAETCS OIUIATUTH COJEPKAHHE OJHOIO

CTOJINKa

- 300 py6/uac? Kakoe KOJIMUECTBO CTOJMKOB MPUHECET MY HAaUOOJBITYIO TPHUOBLIEL?

7. CemuHap - TUCKYCCHUA 110 TEME Ne7 «Y1upaBiaeHHE PUCKAMH IIPOCKTaA»

Bomnipocsl 1u1st 00Cy:K1eHus

[ToHsiTue pUCKa U €ero XapakTepHbIe TPU3HAKH.

[InanupoBaHue ynpaBlIeHUs pUCKAMU MIPOEKTA.

Unentudukamus puckos.

AJITOpUTM YINIpaBJIECHUS PUCKAMH IIPOEKTA.

KauecTBeHHBIN aHAIU3 PUCKOB.

KonuuecTBeHHBIN aHAIU3 PUCKOB.

[InanupoBaHue pearnpoBaHus Ha U3BECTHBIC PUCKH.

MOHUTOPHHT U yIIPaBIEHUE PUCKAMHU: OCHOBHBIE HHCTPYMEHTBI U METObI.

NG AEWNE

Tectbl o TeMe cemuHapa Ne 7:

1. Puck - 310

a)
b)

c)
d)

HETIOJTHOTA U HETOYHOCTh HH(OpMAIiK 00 yCIOBUAX IPOSKTA

(bakTopsl, npu KOTOPBIX pe3ynbTaThl JNeNCTBUI HE SBJIAIOTCA
J€TEPMUHUPOBAHHBIMH;
MOTEeHIIMaIbHas, YUCIIEHHO  H3MepuMasi  BO3MOKHOCTb HEOJIarompUsTHBIX

CHTyaHHﬁ, U CBSI3aHHBIX C HUMH IIOCIIEACTBUI
BCC OTBCTHI BEPHBI

2. YnpaB/ieHne pUcKaMm Kak CUCTEMATUYECKMI NPOLLECC BKNIOYAET:

a)
b)
c)
d)
e)
f)

UACHTU(DUKAINIO PUCKOB.
KAaueCTBEHHBIN aHAJIN3 PUCKOB
KOJIMYECTBEHHBIA aHAJIN3 PUCKOB
IUIAHUPOBAHUE PEarnpoOBaHUS
MOHHUTOPHHT U YIIPABJIEHUE PUCKAMHU
BCE OTBETHI BEPHBI

3. Uto Takoe MOHUTOPHHT M ynpaBjieHHe puckamu?

a)
b)

c)

IMPUMCHCHUC IJIAHOB pCarupoBaHUsA Ha PUCKHU

OTCJIC)KNBAHHC I/I,E[GHTI/I(I)I/ILII/IPOBaHHLIX PUCKOBMOHHUTOPHUHI' OCTATOYHBIX PUCKOB,
BbBISIBJICHUC HOBLBIX PHCKOB M OILICHKA MPOLECCOB VYIIPABJICHHUA PHCKaMHU Ha
MMPOTAKCHUU BCCT'O ITPOCKTA

BCC OTBCTHI BEPHBI

4. ®akTopbl, KOTOPHIMH XapaKTePHU3YKTCs MNPOEKTHbIE PHCKHM M HA OCHOBE KOTOPBIX
(¢opMupyeTcs NJIaH YNPABJIeHUS] PUCKAMHU

a)  PuckoBoe coOpiTHE
0) BepoATHOCTH HACTYMIIEHUSI PUCKOBOT'O COOBITHS
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B)  Pa3smep noreps B pe3ysbTaTe HaCTYIUIEHUS] PUCKOBOI'O COOBITHS
r)  CreneHb arpecCUBHOCTH BHELIHEHN CpeIbl

n)  YpoBeHb HHOIAIUN

e) KonkypenTtHas cpena

k) PerunonanbpHOE 3aKOHOIATENBCTBO

Keiic — 3ananue o teme cemuHapa Ne7 «YmpaBileHUE PUCKAMU IIPOEKTay.
Onncanue CUTyalum:

Mosnoko3aBog ropoaa BceBonoxkck  o0ObenuHsieTcss e ¢ OJMHHAIIATHIO
MOJIOKO3aBOIaMU JIeHUHTpaAcKoil 00nacTh B €AMHOE IPOU3BOJICTBEHHOE MpEANpUATHE.
[Tocne oObenuHEHHUsT HOBasi KOMIAHHUIO OyJeT MPOU3BOAUTH 27% MOJIOUHBIX MPOIYKTOB B
Jlenunrpaackoi o6yactu, U SIBISThCS TPEThel Mo 00bEMY MPOU3BOACTBA Ha pPbIHKE. B cBs3n
C pa3dbpocoM Ha OOIBIINE PACCTOSHUS U TPeOOBaHMEM K €IUHOW CHCTEME YIPABICHUS U
yuéTa, pyKOBOJCTBO HOBOW KOMIAHHH PEIIaeT HUCIOJIb30BaTh BO3MOXKHOCTH WHTEpHeT ams
KOOpAMHAIMKA paboThl BCeX NPEANPUATHA M, 3a0AHO, A paboThl C KIHMEHTaMH. Bbl
apnseTech pykoBoguteneM IT-otnena (2 cuCTEMHBIX aJIMUHUCTpAaTOpa M 2 MPOTPaMMIUCTA)
BceBomoxkckoro Moyiok03aBosa, ObIBIIMN JUPEKTOP KOTOPOI'O CTaJ I1aBOW HOBOM KOMIIaHUH.
BaMm naHo 3amanue: NpUKUHYTH, KaK CIeNaTh HOBYIO HH(OPMALIMOHHYIO CUCTEMY.

KonTposabHbIi Bonpoc:

[Tocne o3HakoMiIeHUs ¢ TPEOOBAaHUSIMU U TUTAHOM PYKOBOJCTBO KOMIIAHUU TTOTIPOCHIIO
OMHCcaTh BO3MOXKHBIE PHUCKM IO MPOEKTY, METOAbl MX MPEIOTBPALICHHUS U CIOCOOBI UX
PaspCiCHUA U MUHUMHU3AIUN

8. Cemunap — koHdepeHuus no reme Ne8. YmpaBiaeHUe 3aKylKaMy IPOEKTa
Bonpocsl a5 onpoca:

3aKynKy NPOeKTa U UX MJIaHUPOBAHUE.

[InaHupoBaHue U OpraHU3anus 3aKyIOK U IIOCTaBOK PECYPCOB IIPOEKTA.

VYpasiieHHe TOCTaBKaMH.

OCHOBHBIE KOMIIOHEHTBI PECYPCHOI'O MPOEKTHOTO MJIAHUPOBAHMUS.

OCcHOBHBIE METO/IBI IIJIAHUPOBAHUS PECYPCOB IIPOEKTA.

OTanbl NPOEKTHO-3aKyIOYHOI'0 IIUKJIA.

ITpaBoBOE peryiupoBaHue 3aKyIoK.

OpranuzanmoHHble GOpPMBbI 3aKYIIOK.

OcHoBHBIE TpeOOBaHUS K 3aKyIKaM U TOCTaBKaM.

0. TloHsTHE M BUABI 3a11acOB.

3arparsl Ha pOpMUPOBaHHE U XPaHEHUE 3aM1acOB.

12. OcHoBHBIC 33Ja9¥ CUCTEMBI YIIPABJICHUS 3aIlacamu.

13. Meroabl KOHTPOJS YPOBHS 3aI1acoB.

14. TloHsiTUE JIOTUCTUKH.

15. [lenp JOTUCTUKU MTPOEKTA.

16. CTpyKTypa JTOTHCTHYECKONH CHCTEMBI MPOEKTA.

HooNooOh_kwbE

-
=

Keiic-3aganane mo Teme cemuHapa Ne §:

3ananme. PaccmarpuBaercs NpOEKT OpraHU3allMM MUHU-TIMBOBapHH Kommanumen
«Ytomu kaxay». [lmaHupyercs, dYTO TPOAYKIMEH IHMBOBAapHU OyJeT KadeCTBEHHOE
COJIOZIOBOE THBO, MPHUTOTOBJISIEMOE MO KJIACCHYECKOW pPElenType M3 BBICOKOKAYECTBEHHBIX
OTCYECTBCHHBIX M MMIIOPTHBIX KOMIIOHEHTOB. KommaHus coOupaercs MpOM3BOIUTH ITHUBO C
[EJIBI0 TTOCIEAYIONEro cObITa MOTPEOUTESIM B PO3JIUB Yepe3 MPEANPHUATHS O0OIIECTBEHHOTO
MATaHUs. AHAJIU3 COCTOSIHHS PhIHKA THBA, MPOBEJACHHBIN B X0J1¢ MOJATOTOBKH OM3HEC-TIIaHa,
IMMO3BOJIUJI BBIABUTH OIPECACIICHHBIC BO3MOXXHOCTH JIA Komnanuu B O6J'IaCTI/I IMPONU3BOACTBA
nuBa B MOCKOBCKO# obnactu. Kommanuel Mmoy4eHbl JaHHbIE OTHOCUTEIHHO BO3MOKHOCTH
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IIOCTaBOK MHBA Ul MPEINPUATHI OOLIECTBEHHOrO MUTAHMS, PACIOJIOKEHHBIX B PA3IMYHbBIX
panonax IIoqMOCKOBBS.

9. CemuHap-kpyrabiii ctoi o TeMe Ne9. Cucrema yrpaBlieHHs IPOSKTAMU B OpraHU3AIHAN
Bomnipocsl 1i1st 00Cy:KIeHus
OCHOBHBIE 3JIEMEHTBI CHCTEMBI YIIPABJICHUS MPOCKTAMHU B OPTaHU3AIIHH.
JlokymeHTapHOE o0ecriedeHUe IPOeKTa.
KopriopaTuBHbBIE CTaHIAPTHI YIIPABJICHUS TPOSKTAMH.
Cucrema 0a30BBIX KOPIIOPATHBHBIX CTAHAAPTOB yIPABIICHHUS.
HoMenknaTypa KOpmopaTUBHBIX CTAHIAPTOB YIPABIICHHS.
CTpyKTypa KOPIOPATUBHBIX CTAHAAPTOB yIPABICHUS.
Pa3paboTka ¥ BHEIpEHHE KOPIOPATUBHBIX CTAaHJIAPTOB YIIPABICHHUS Kak
BHYTPHKOPIIOPATHBHBIN MTPOCKT.
8.  YmpaBneHue mporpaMMaMy U MPOEKTaMU B OpraHU3AIUH.
9.  Vmnpasnenue noprdeaeM MpoeKTOB.

NooswhE

Keiic-3aganue no remam cemuHapoB Ne9 u No7.

Hazpanue npoekra: Ilocmanoexka cucmemsl ynpasienHus npoeKmamu
CnoHcop npoekra: - OTCyTCTBYET
PyxoBonutens npoekra: HenaBHO HaHATHIM KaHAUJAT HA JOJDKHOCTh HaYaJIbHUKA OTAEIA
IIPOEKTOB.
Jlpyrue y4acTHUKH: Bce (yHKLMOHAIbHbBIE PYKOBOIUTENH, TUPEKTOP HAIPABICHHUS.
[Tpeanoceuiky NpoeKTa: HeOOXOIMMOCTh COXPAHUTh JKU3HECTIOCOOHOCTh KOMIIAHUM U BBIUTH
Ha KOHKYPEHTOCIIOCOOHBIN YPOBEHb
I'panunel: [Inn0THBIE TPOEKTHI, 3aTEM TUPAKUPOBAHNE
L]ens: MOCTAaHOBKA CUCTEMBI YIIPABJICHUS MPOEKTaMU JIJIsl YBEJINYECHUS IPUOBUIBHOCTH
OCHOBHOM J1€ATEIbHOCTU U CHUKEHHS PUCKOB
3aoauu:
JlnarHocTHKa CylecTBYIOLIeH MPOSKTHOM IeATENbHOCTH U Pa3paboTKa KOHUENIIMHA CHCTEMBI
VII [IpoexkTrpoBaHuE CUCTEMBI YIIPABIEHUS TPOCKTaMU
Pa3paboTka TOKYMEHTOB, pETIaMEHTUPYIOLINX CUCTEMY IPaBJIeHUs IPOEKTaMU
Opranuzanus pa3paOoTKH U peain3alii BHIOPaHHBIX MPOEKTOB
Buenpenne nadopmannonHoii cuctemsl yrpasienus npoektamu (MCVYII)
Pesynomameoi:

1) co3nana ctpykrypa [IpoekTHoro oduca;

2) BHEIpEHAa METOI0JIOTHS YIIPABICHUS IPOEKTaMU

3) co3/laHa cucTeMa MOTHBALIMH;

4) oOy4eH mepcoHal;

5) ucrnonp3yercs eIMHOE MPOrpaMMHOE 00ECTIEYeHHE;

6) co3nana >¢(heKTUBHAS CUCTeMa KOMMYHUKAITUN

7) co3llaHa cucTeMa yNpaBJIEHHUs Ka4eCTBOM

8) HaJIMyKMe aKTyaJbHOI'O apXHBa IPOEKTOB
[Ipeanonoxxenus: OyaeT HAACH CIIOHCOP MPOEKTa, BOZMOYKHO BBIICTISAT OFOKET JIJIst
BceoOIero o0y4eHus
Omansl npoexma:
Oran 1. /luarHocTrka CyIecTBYIONIeH MPOSKTHOM IEATEIbHOCTH U pa3padoTKa KOHLIETINH
cuctemsl yrpasienus npoektamu (CYII)
Oran 2. [IpoekTrpoBaHHEe CUCTEMBI YIIPaBIEHUSI IPOEKTAMU
Ortan 3. Pa3paboTka JOKYMEHTOB, periiaMEeHTHUPYIOIINX CUCTEMY YIIPaBJICHUS IPOCKTaMU
Oran 4. Opranuzanus pa3padoTKU U peaan3alii BEIOPaHHBIX TPOEKTOB
Oran 5. Buenpenue nnpopmaimoHHo#i cuctemsl ynpasienus npoektamu (MCYII)
Onucanue cumyayuu: HejaBHO HaHATHIM COTPYIHUK Ha JOHKHOCTh HaYaJIbHHUKA OT/AeNa
npoekToB Hukonaii Ha3Ha4eH pyKOBOJAUTENEM IPOEKTA 110 BHEAPEHNUIO CUCTEMBI YIIPABICHUS
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npoekTamMu. PanHee oH paboTall B MaJIeHbKOW KOMITAHUY, I/I€ YIIPABICHUE IPOCKTaMU
ABJIJIOCH KOHKYPEHTHBIM IIPEUMYIIECTBOM.

ITpoekThl Moj €ro pyKOBOJCTBOM 3aBEPLIAIUCH YCIIELIIHO

Nmeer ceprudukar PMP u saBnsieTcs ropsilduuM CTOPOHHUKOM CUCTEMHOTO YIPaBJICHHUS
IIPOEKTaMU

3a mepBbIi Mecsi pabOTHl MO pe3ylbTaTaM IPOBEACHHOIO JTana JIHAarHOCTHKH
COCTOSIHUSA yIpaBiieHUs ITpoekTamu Hukounail BeIABUII onpeiesIeHHbIE (DAKThI.

Onucanue cutyanuu (BbISIBJICHHBIE (PAKTOPHI):

[Tpenpiaymye TpoeKThl UMEIOT OYEHb CIa0yl0 PEmyTalHi0 B KOMIIAHUH TaK XK€ Kak U
PYKOBOAUTEIH, KOTOPHIE UMM YIPABIISIIN

B koMmaHuu CylmecTBYIOT 3a4aTKH IIEPEX0la OT CTPYKTYpPhl HMEPAPXUYECKOro THIA
(pyHKIIMOHANBHOI) K CTPYKTYpE alalTUBHOTO (OPraHUYEeCcKOro) Tuna (ciaboit MaTpuyHON)

B paMkax ¢pyHKIMOHAIBHON CTPYKTYpBI BBIIIOJIHEHHUEM IIPOEKTA YacTO NMPEeHEOpEeraoT B
NOJIb3y  BBINIOJHEHUS OCHOBHBIX (DYHKIMOHAJIBHBIX OOs3aHHOCTEH. DTta mpobiema
ycyryOmsiercs, Korja MpoeKT CTaBUT pa3Hble MPUOPUTETHI ISl pa3HbIX oTxAenoB. Hampumep,
JUIA OT/IeTa PEKJIaMbl MPOEKT MOXKET OBITh BaXHBIM W CPOYHBIM, B TO BPEMS KakK OTIEI
OpOJaX CYUTAET €ro BTOPOCTENEHHbIM. [IpM 3TOM OTHAENBHBIX (YHKLIMOHAIBHBIX
CIEIMAJINCTOB HMHTEPECYET TOJBKO CBOM CErMEHT paboThl, HO HE HNpPOeKT LeiaoM. Yrto
IOPUBOAUT K pa3pbiBy B JOCTHKEHHMM Li€Jel MPOEKTa M OHU He JOCTUraroTcs (Hampumep,
OTJIEN peKJIaMbl 00ECIIEYNBAET PEKIAMHbBIE MEPONPUATHS 110 aKLUHUSAM, & B TOPrOBBIX TOUKAX
HEPCOHAJ HUBEIUPYET MOJIHOCTBIO 3P PEKTUBHOCT PEKJIaMbl CBOUM IOBEJCHUEM

MortuBanus Tex, KTO OTBEYaeT 3a MPOEKT, ciladasi, MPOEKT paccCMaTpUBAETCs MHOTUMU
KaK JIMLIHSS paboTa, HAMpsMYIO He CBA3aHHAs CO CBOMM MPO(ECCHOHANBHBIM U CIYKEOHBIM
pocToM

[IpoekTsl He oOmpeAensoTCs 3apaHee B BHJIE OQOPMIEHHOIO CIIMCKAa, 4TO
CBHUJICTEJILCTBYET C OJHOW CTOPOHBI, O TOM, YTO B KOMIIAHHH JINOO YacTO MEHSETCS WIIH
HepecMaTpuBaeTcsl CTparerus, Ju00 HedIPPEKTHBHO IMOCTABICHbI KOMMYHHKALMU MEXKIY
BBICILIUM PYKOBOJICTBOM U PYKOBOJIUTENIIMU CPEJIHETO 3BEHA

[TepcoHan HeraTUBHO BOCIIPUHUMAET BCE U3MEHEHUS U cabOTUPYET HOBBIE MPOLIECCHI U
yKa3aHHsgd BONBIIMHCTBO COTPYIHUKOB HE 3HAIOT, TJI€ MOXKHO MOJYYUTh JOKYMEHTAJIbHYIO
UHPOPMALIMIO O MHPEIBLAYIIUX IPOEKTaX, M CTPOST HPEANONOKEHUS O TOM, 4TO Takas
uH(pOpMalns ecTh Ha KOMIIBIOTEPE OJTHOTO U3 MEHEIKEPOB MPOeKTOB. CaMu K€ MEHEIKEPhI
IPOEKTOB OTBEYAIOT, YTO 3aJOKyMEHTHUPOBAHHOW MH(POPMALIUU HUT/I€ HET

O} PexTUBHOCTH B MPOEKTaX HE OLIEHUBAETCS, KPUTEPUHU dPPEKTUBHOCTU OTCYTCTBYIOT,
TaKkXke, KaKk M OTCYTCTBYeT (popManbHO Ha3HAYEHHBIM COTPYAHUK, KOTOpBIM Hecer
OTBETCTBEHHOCTD 32 MPOBE/ICHNE U PE3YIbTAThl OLEHKU

Koopaunanysi B3auMOJEHCTBUS MEXKIY NOIPA3JEICHUsIMU HE peErjJaMeHTHpOBaHa
(dbopManbHO, TO3TOMY OCHOBHAs 4acTh B3aUMOJIEHCTBUI OCYIIECTBIIIETCS Ha YPOBHE JIMYHBIX
HeOpMaJbHBIX CBsI3€il, YTO BIeYeT 3a COOOH He Bcerga >KelaeMblil pe3ynbTar,
BO3HUKHOBEHUE JIMYHBIX KOH(MJIMKTOB M KOH(IIMKTOB, CBSI3aHHBIX C paclpeaeeHuemM
4eJI0BEYECKUX PECYpPCOB Ha T€ WM MHbIE pa0OThI B TPOEKTaxX

BoNbIIMHCTBO COTPYAHUKOB YOEXAEHBI B TOM, YTO COTPYIHUKH BCEH KOMIAHHUH
cTpemsTcs 00e30macuTh ce0sl OT 0000 prcKa P BHIOJTHEHUH PaOOTHI B IPOEKTAX
OOy4eHue ynpaBIeHUIO IPOEKTaMU HUKTO He TPoXo il OTCYTCTBYET €JMHOE TOHUMAaHNE
TEPMHHA «IIPOEKT»

Oco3Hanne HEOOXOIUMOCTH BHECEHMs] W3MEHEHUN I pean3alliy  YIpaBJIeHUS
IIPOEKTaMU HaXOAMTCA HAa HU3KOM YPOBHE, TaK KakK BBICIIEE PYKOBOACTBO COMHEBAETCS, UTO
yIpaBieHHe MPOEKTaMH — 3TO CHEIMAIbHOCTD, @ HE BpEMEHHbIE Ha3HAYECHUSI JIFOIeH
MeTtoo510rHs ypaBiaeHUs IPOEKTaMH OTCYTCTBYET
3agaum keiica:

Cnucok cymecTBylOIIUX (aKTOpOB IMOKa3al, YTO CYLIECTBYIOIAs CHUTyalus
HeOJIaronpusTHa JUIs 10- CIeIyIOIEro BHEAPEHHUS CUCTEMBI YIIPaBIEHUS IPOSKTaMH U HECET
B ce0e yrpo3y.
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Ha ocHoBe nosy4eHHBIX (akTOB MO pe3ylbTaTaM JUarHOCTUKU HEOOXOUMO:

ChopmynupoBaThb

OTpaXKaeTr JH

CIHCOK TPUBEACHHBIX (PAKTOB

BEpPOSITHOCTh

HACTYIUIEHHUsI COOBITUH pHUCKAa WIM BIMSHUE ITUX COOBITHMII Ha JanbHeWIee BHEAPEHUE
CHCTEMBI yIPaBJICHUS POCKTaMU?
BrIBUTH 1 3ammcaTh PUCKH, KOTOPBIE MOTYT IMIOMENIATh TAIbHEHIIIEMY BHEJIPEHHIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 IaHHBIC PUCKHU.

OmnpenenuTh NOIXO/ K PAHXUPOBAHHUIO PUCKOB. PaH)KMpPOBATh PHCKH.

OnpenenuTtp, Kak KaKOH-TMO0 CBEPIIUBIIMNCS PUCK MOXKET CO3/1aTh IOTIOJHUTEIILHBIE PUCKH.
Pa3paboTars MeponpusTUs yCTpaHESHUS/ MUHIMHU3AIUN PUCKOB M BPeMs (CPOK) OTHOCUTEIIHHO
ATAIOB MPOEKTA UX YCTPAHEHHUS (10 MJIH MTOCTIe KaKOro-Iu0o 3Tamna)

OTto0pa3uTh Bce NaHHBIC B (hopMaTe TUIaHa yIIPaBICHHS PUCKAMU

Hackonpko Oyner 3¢ (eKTUBHBIM IJIaH YIPaBICHUS PUCKaMH, pa3padoTaHHBIN
PYKOBOAWTENEM IPOEKTA B OTUHOUKY?

4.3. OneHoYHbIE CPeACTBA IJIsl IPOMEKYTOYHOI aTTecTalNH.
4.3.1. ®opmMupyemblie KOMIETEHIIUN C YKAa3aHHEM 3TanoB uX (JOpMUPOBAHNSI B

npoiuecce 0CBOeHUs 00pa3oBaTeIbHOI mMporpamMmbl. [loka3zaTej i U KPUTEPHH OLIEHMBAHUSA
KOMIIETEHIHIi ¢ y4eTOM 3Tana ux (JopMHUPOBaAHUS

Kon HanmenoBanue Kon stana | HaumeHnoBanue »stama OCBOEHHUS
KOMIIETEeH KOMIIETCHIINH OCBOEGHUS KOMIETECHIINH
07078 KOMIICTCHITNH
crocobHocTh pazpadorats YK OC-2.2 CHOCOOHOCTH MPUMEHSITh
YK OC-2 | u peanmu3oBaTh NMPOEKT Ha IPOEKTHBIN MOAX0/1 KaK CI1ocod
OCHOBE OLIEHKH DPECypcoB perieHus npoheccuoHaIbHbBIX
Y OTPaHUYEHUHN 3a7ad4.

ITan ocBoOeHHUA
KOMIIeTeHINH

IToka3zaTejbL OleHUBAHUSA

Kpurepuii oueHnBanus

YK OC-2.2 -
CIIOCOOHOCTh MPUMEHSTh
HPOEKTHBIHN MOAX0]] KaK
CIoco0 perieHust
npodeccuoHaTbHBIX
3aad.

MoskeT ornpenensiTh OCHOBHBIE
napameTpsl mpoekTa (Ieiu,
CPOK, KOMaH/1a, PECYPCHbIE
OTpaHUYEHUS, KOHTPOJIb).

[Ipemmaraer criocoObI
MPUBJICYEHUS (UCIIOJIb30BAHNSA)
PECYpPCOB [UTSI peaTu3aliu
MIPOEKTA.

TouHo onpenenser
OCHOBHBIE ITapaMeTPbI
npoekTa (1es, CPoK,
KOMAaH/Ia, PECYPCHBIE
OTpaHUYEHUS, KOHTPOJIb).

[Ipennaraer ajekBaTHble
CHOCOObI PUBIICYEHHUS
(McmoNB30BaHMs) PECYPCOB IS
peann3anuy MpoeKTa.

4.3.2. TUNOBbIE OLIEHOYHBIE CPENICTBA
Bomnpocsl k 3a4ery:

1 Ilpenmer Kypca

«YmpaBiieHue
MPOEKTHAs JIEATEIbHOCTb.

IIPOCKTaMM .

OneparmoHHas,

GbyHKUMOHANIbHAS U

2 TloHsTHE W BHJIBI MPOCKTA. YTIPaBIsieMbIC TApaMETPhI TIPOCKTA.
3 IIpoekr, moptdens MpOEeKTOB U MPOrpaMma.
4 OCHOBHBIC TCH/ICHIIMN PA3BUTHS COBPEMEHHOTO MMPOEKTHOTO YIIPaBICHUS.

5 UYenoBeueckue pecypchl MpPOEKTa.

IIPOEKTA.
6 Komanpma mnpoekra:

NOHATUC W OCHOBHBIC MNPUHIUIIBI (I)OpMI/IpOBaHI/ISI.

BIIMSIIONINE HA (OPMHUPOBAHUE KOMaH bl IPOEKTA.

7 O(I)I/IC MMPOCKTa U OCHOBHBIC ITPUHIHUIIBI €TI0 OPraHU3aluu.
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8 JKusneHHbI# 1TUKI TpoekTa. Dasbl MPOCKTA U UX CTPYKTYpa.

9 3auHTepecoBaHHBIE CTOPOHBI TPOEKTA.

10 Cranmaptel U cepTudUKalMK B OOJACTH YNPABICHUS MPOEKTAMHU: MEXIYHApOAHBIE H
HaIlMOHAJIbHBIE.

11 O0umme NpUHLUIBI MOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTAMH.
Opranu3anoHHasi CTpPYKTypa U IPOEKTHOE YIpaBJICHHUE.

12 Monens QopmupoBanust 3GGEKTUBHOM KOMaHIbl TPOEKTA. YTPaBICHHE pPa3BUTHEM
KOMaH/Ibl TPOCKTA.

13 Ilponeccel mpoekTa. ['pynmsl mpolieccoB yrnpaBiaeHUs IPOEKTAMHU.

14 IIponeccsl MHULMALIMY IPOEKTA.

15 Ilpornecchl U ypOBHU TUIAHUPOBAHUS MPOEKTA.

16 IIporueccsl UCTIOMHEHUS IPOCKTA.

17 Ilponieccyl MOHUTOPUHTA U yIIPABICHUS IPOEKTA.

18 IIpoueccsl 3aBepIIeHUs TPOCKTA.

19 YnpaBnenue uHTerparuei mpoexTa.

20 YcraB npoekra.

21 I1nan ynpaBlieHUS IPOCKTOM.

22 YpOBHU U BUJIbI TUTAHUPOBAHUS MpoekTa. HazHaueHWe OTBETCTBEHHBIX JIHII.

23 YnpaBieHue UCTIOTHEHUEM MPOEKTA.

24 YrpasiieHue paboTamMH MPOEKTa.

25 [punsaTue penieHuid. YnpaBieHUE U3MEHEHUSIMU MTPOEKTA.

26 YnpapiieHHe 3aBepIICHUEM TTPOCKTA.

27 lenu, 3amauyd W cojaepKaHuWe NpoekTa. MeToAwl yIpaBleHUs cojaepKaHuem paborT.
Hepapxuueckas ctpykrypa padot (UCP).

28 YnpasieHue cpokaMu mpoekTa. Pacnucanue npoekra: pa3paboTka U yrpaBleHUE.

29 Onepaiuu MpoeKTa U UX MocieqoBaTeabHOCTh. OIeHKa pecypcoB ONepaluii.

30 OcHOBHBIE TIPHHIMITBI M b YIPaBICHUS CTOMMOCTBIO TMpoekTa. OIeHKa CTOMMOCTH
MPOEKTA.

31 bromkerupoBanue mpoekta. Cmera mpoekra. Kmaccudpukanusi 3atpar mpoekTta. DyHKIMN
KOHTPOJISl CTOMMOCTH TTPOEKTA.

32 MeTo/pl yIIpaBIeHUS] CTOMMOCTBIO IPOeKTa. OTYETHOCTD 110 3aTpaTaM.

33 [InanupoBanne kadecTBa TmpoekTa. (OOecredyeHre UM KOHTPOJIb KadecTBa IMPOEKTa:
OCHOBHBIEC UHCTPYMEHTHI U METOJIBI.

34 KommyHUKallMu TpOeKTa W WX I[UIaHupoBaHuWe. PacmpocTtpanenne wuHpopManuu:
UHCTPYMEHTHI u MeToAbl. OCOOCHHOCTH BHEAPEHHS WH(POPMAIIMOHHBIX CHCTEM YIIPABICHUS
MPOEKTaMHU.

35 I[poriecc MOATOTOBKH OTYETOB 00 MCIIOJIHCHHH TTPOCKTA.

36 [InaHupoBaHue yNpaBieHUs pUCKaMU TMpoekTa. WaeHTudukamus pUCKOB. ANTOPUTM
YIIPaBIICHUS] PUCKAMU TIPOEKTA.

37 KauectBeHHplid aHanmu3 puckoB. KonuyecTBeHHBIH aHanmu3 puckoB. [lmanupoBaHue
pearupoBaHHs Ha U3BECTHBIC PUCKH.

38 MOHUTOPHHT | yIIPaBJIEHHUE PUCKAMH: OCHOBHBIC HHCTPYMEHTHI U METO/BI.

393akynku TpoekTa W WX IUIAaHUpPOBaHWE. YmpaBieHUe mocTtaBkamu. OCHOBHBIC
KOMITOHEHTBI PECYPCHOTO MPOEKTHOTO TUIAHUPOBAHUS.

40 OCHOBHBIE METOJBI TUIAHUPOBAHUS PECYpPCOB MPOEKTA. DTaImbl MPOCKTHO-3aKyIMOYHOTO
nukia. [IpaBoBoe peryiaupoBaHue 3akynok. Opranu3annoHHbe (HOPMBI 3aKYTIOK.

41 OcHOBHBIEC TpeOOBaHUS K 3aKyIKaM M TocTaBKkaM. [IoHsATHE W BHIBI 3a11acoB. 3aTpaThl Ha
dbopmupoBanue U xpaHeHue 3amacoB. OCHOBHBIE 3aJja4ll CHCTEMBI YNPABJICHUS 3aracamu.
MeToabl KOHTPOJISI YPOBHS 3aMacoB.

42 TloHsATHE U 1Ie]Tb JOTUCTUKHU TTpoeKTa. CTPYKTypa JIOTUCTUYECKON CUCTEMBI IPOCKTA.

43 KopriopaTBHBIE CTaHAAPTHI YIIPABICHUS IPOCKTAMHU.

44 YnpasrieHre MporpaMMaMu U TIPOSKTAMH B OpTaHU3aIHH.

45 YrpasneHue mopTQenemM MpoeKTOB B OpraHU3allnH.
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Tunosoe 3a1anue:
3amanue
Jlis  ompesneneHus CIIOCOOHOCTH  y4acTBOBATh B YIPABICHUM IPOEKTOM U
dopmMupoBaHUs OIATONPUATHBIX KOPIIOPATUBHBIX OTHOIICHUH, HehopMallbHONW aTMoc(epsl,
CHOCOOCTBYIOLIEH APYXKHOU paboTe nepcoHana HeoOXOAUMO PELIUTh CIEAYIOIIYI0 CUTYALHIO.
PyxoBoacTBoM koMmnanuu N ObLIO IPUHATO PELICHHUE O BHIITYCKE KOPIIOPATUBHOTO (UIIbMA.

KopnopatuBHbiii puiibM T0JKEH MOBBIIATH UMUK KOMIAHUU. IMHIIK KOMIAHUH—
OIMH W3 CaMBIX CEPbE3HBIX MOMEHTOB B OusHece. llom wumumkeM cieqyeT NOHHMATH
dbopMUpOBaHHE W TOAJCPKAHUE YCTONYHBOTO TOJIOKUTEIHHOTO BICYATICHHS, KaKHUM €ro
BUJISIT OOIIECTBEHHOCTb, KIIMEHTHI, TAPTHEPHI, COTPYAHUKH KOMITAHUU.

BuneopmibM 1OMKEH CTaTh JIMIOM, MPEACTABISIONIAIM KOMITAHHUIO, COCTaBISAS ¥y
MMOTEHIINAIBLHOIO KJIMEHTA BISUATICHUE O HEM.

Kopnopamuensiii euoeogunvm O0ondcen Ovims Hanpasien HE TOJIBKO HA BHEUIHIOK
Cpely, HO U HA KOJIEKMUB CEOUX COMPYOHUKOS, C Yeibld (POpMUpOBaHusi O1acONpusimHblx
KOPNOPAMUBHLIX OMHOUWIEHUL, HepOPMANbHOU ammocgepsl, cnocobcmayiowux OpysHCHOU
pabome nepcouana.

Bbl — mnpodeccroHanbHbIE MEHEKEp MPOEKTa — IPUIJIAIIEHB BO3IVIABUTH 3TOT
npoekT. Ha peanusauuio storo npoekra Bam Oyner mpenocrasneHo 2 Mmecsna. Iloxkenanue
PYKOBOACTBAa KOMIIAHMM — PE€ajau30BaTh IPOEKT B Kpardanmue cpoku. [lepsoe, yto Bam
HYXHO CJelaTh, 3TO COCTaBUTh IOAPOOHBIN ONTHMAJbHBIN IUIaH NPOEKTAa U HPEICTaBUTh
PykoBoacTBy 00mryto ctommMocTs mpoekta. OIHUM W3 YCIOBHH CheMKH (HIIbMA SIBIISETCS
COIVIACOBAHME BHUAEO HA DPANIMUYHBIX 3TallaX €ro IPOM3BOJACTBA C OTHEJIOM CEKPETHOCTH,
IIOCKOJIBKY IPOU3BOJICTBEHHBIN IPOLIECC HOCUT CEKPETHBIN XapaKTep.

ITo mpenBapuTenbHO pa3pabOTaHHOMY IUIaHY, MPEAINOJIAraeTCsl OCYIIECTBISATh ChbEMKY,
KAaK Ha TEPPUTOPUHU IPEANPUATHS, TAK U HA MPUPOJE — BO BpeMs IIPOBEACHUS MPA3THUYHBIX
KOPIIOPAaTUBHBIX MeponpHusaTHid. [1o OKOHUaHUM MPOU3BOACTBA (pHUIIbMA PEIIEHO MPOBECTU €ro
IIPE3EHTALAIO C MPUTJIAIIEHHEM BBICIIETO PYKOBOJICTBA KOMITAHUH.

Z[J'ISI JOCTHKEHMS HeIei IMPOCKTA HCO6XO,[[I/IM8. peanm3anus 10 3agay:

1. Hanucanue cuenapus. IlepBblit aTan paboT — JIMTENBHOCTh — 7 pabOYMX JHEH.

2. CbeMKa MHTEPBBIO C OJHUM U3 PYKOBOAMTENEH MPEANpHUSTUs. DTOT 3TAall MOXKET ObITh
HAy4aT TOJBKO MOCJIe OKOHYAaHMs TepBoro 3rana. Ero npogomxkurensHOCTs— 4 JHS.

3. IlogGop axTepoB. DTOT 3Talm MOXKET HAYaThCs TOJBKO MOCJIE HANMCAHUsS CLEHApHs.
[IponomxurenbHOCTh Tana 12 gHei.

4. CornacoBaHue C OT/AEIOM CEKPETHOCTH — BBIMOJIHAETCS IOCJIE HAMMCAHMUS CLEHapus.
[IpomomKUTENBHOCTD ATana— 5 THEH.

5. CreMka KOPIOPAaTUBHOIO Mpa3fHMKa Ha mpupone. B mo0oifi MoMeHT mocne moabdopa
aKTE€pPOB MOXKHO MPUCTYNUThH K CheMKaM Ipa3anuka. Ha 3To nmorpedyercs 3 nHs.

6. Cpemka B nexax. [locne 3aBepiieHus] TPOBEPKH OTIEIOM CEKPETHOCTH MOXKHO MPUCTYMHATh
K Cb€MKaM B ITPOU3BOJCTBEHHBIX LI€XaX MPEINPUATHSA. ITO 3aMeET 7 THEH.

7. MonTtax oTcHATOro Matepuaia. [locine npoBeaeHus] ChbeMKH HUHTEPBBIO U KOPIIOPATUBHOTO
Ipa3JHUKa, a TAK)Ke IMOCJIEe CheMKHM B I[€XaX MOXKHO IPUCTYNATh K MOHTaXy MOJIYYEHHOIO
BUjeoOMaTepuaia B eAMHbIN GuiabM. MOHTaX MpeanoiaraeTcst OCyecTBUTh B T€UCHUE S5 THEH.
8. O3BydueHHE OTCHATOTO Marepuayia. MoXkeT OBITh OCYIIECTBICHO Cpa3y ke Iocie
3aBepLIeHUs] MOHTaxa. [IpogomkuTensHOCTh ATana — 4 1HS.

9. IlpoBepka oTnenoMm cekpeTHOCTH. OTHEN CEKPETHOCTH OCYIIECTBISIET KOHTPOJIh TOTOBOTO
¢bubMa HermocpeACTBEHHO nociie MoHTaxa. Ha 3To morpedyercs 3 nHs.

10. IlpesenTtammst ¢wuibMa pYKOBOJACTBY KoMmaHuu N. DOTO MeponpusaTue sBIsSeTcs
3aBepIIAIOIINM, K €ro Hauajly Bce OcTajbHble paOOThI JOKHBI ObITh 3aBepieHbl. [Ipe3enranus
OyzaeT MpoXOaUTh B TEUEHUE OHOTO JIHS.
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PecypcHblii m1aH:

Jia peanuzanuu mpoekta BamM He0OX0IUMBI UCTIOTHUTEH PAbOT CIEAYIONIUX
KBaTH(PUKALIHIA:

—  Cuenapucr
—  Pexmuccep
—  Omneparop
W3 gmcna paOOTHUKOB MpeAnpusatds Bam mpemocTaBisieTcs MO OJHOMY YEJIOBEKY
KaKI0U KBaTM(UKALINU.

I[Ipy HEOOXOOUMOCTH HMEETCS BO3MOXXHOCTh IPHUBJICUCHUS  JOMOJTHHUTEIHHBIX
paboOTHUKOB 11000 KBamU(UKALUKA CO CTOPOHBL. KoaMuecTBO MpUBICUEHHBIX COTPYIHUKOB
HUYEM HE OrPAHMYMBACTCS, KPOME YCIIOBUSI HE MPEBBIIMICHHS OIOJKETa MPOEKTA, YUUTHIBAs
CyMMY OILJIaThl UX TPYZA.

Hcnonaurenu npoekTa A0HKHBI padoTaTh 8 4acoB B JCHb, 5 JHEH B HEJEII0 U HUKOT/IA
He paboTaTh MO BHIXOAHBIM. OUYEBUAHO, YTO HU OJMH U3 JTAllOB HE MOXET ObITh HauaT 0e3
HaJIUYHs TOCTATOYHOTO JUISl €T0 pealin3aliii KOJIM4ecTBa pabOTHUKOB.

JIro00#i UCTIONHHUTENb B OJIMH MOMEHT BPEMEHH MOJXET OBITh 3aHSAT TOJBKO HA OJHOM
pabore. Crenuduka paboT MpoekTa TakoBa, YTO Kaxkaas pabora TpeOyeT ydacTHs OHOTO
pexuccepa U OJJHOTO OIepaTopa Ha MPOTSHKEHUH Beeil paboThl. VICKITIOUeHNST COCTaBIISIOT:

Hanucanue cuienapus. Ee BemonHseT oauH crieHapuct. [Ipe3enTtanus ¢uibMa mepes
BBICIIMM PYKOBOJICTBOM. B 3TOM MeponpusiTUM y4acTBYIOT BCE 3a/IeICTBOBAHHBIE B IIPOEKTE
WCIIOJTHUATEIIH.

IIIxana oreHUBaHUI

OneHka 3HaHUM, YMEHHI, HABBIKOB IPOBOIUTCS HA OCHOBE OATbHO-PEUTHHTOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLEHKY 110 pe3yjIbTaTaM
MIPOMEXKYTOUHOM aTTECTAlUU.

[Ipu onleHMBaHMM OTBETa OOYJAIOIIETOCS B X0/1€ MPOMEKYTOYHOM aTTECTAIUA MOYKHO
ONUPATHCS Ha CIEIYIONINE KPUTEPHHU:

basl Kpurepuii onieHkn

26-30 OOyuJatonuiicst MOKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
IPOrpaMMHOTO MaTepuaa, yaeOHO!, IepHOTUIECKON 1 MOHOTpapHIECKOi
JIMTEPATYPhI, 3aKOHOIATEIbCTBA U MPAKTUKU €r0 MPUMEHEHHS, PACKPBIBACT HE
TOJBKO OCHOBHBIE MMOHATHSI, HO M aHAJM3UPYET UX C TOYKHU 3PEHHS Pa3IHYHBIX
aBTOpoB. OOyyaroLuiics TOKa3bIBAET HE TOJIBKO BHICOKUN YPOBEHb TEOPETUUECKUX
3HaHWI, HO ¥ BUJIUT MEKIMCIHUILTHHAPHBIE cBs3H. [IpodeccnonansHo, rpaMOTHO,
HIOCJICIOBATENILHO, XOPOIINUM SI3IKOM YETKO U3JIaraeT MaTepHall, apryMEHTHPOBAHHO
(dopMynHpyeT BEIBOABI. 3HAET B paMKaxX TpeOOBaHUIT K HAIPABICHUIO U IPOQHITIO
HOATOTOBKH 3aKOHO/IATEIbHO-HOPMATUBHYIO M IIpaKkTHYeCcKyto 6a3y. Ha Bompocs!
OTBeYaeT KPaTKo, apr'yMEHTHPOBAHO, YBEPEHHO, 10 CYIIECTBY.

16-25 OO0yuaromuiicsi TOKa3bIBaeT JOCTATOYHBIN YPOBEHb KOMIIETCHTHOCTH, 3HAHUSI
MaTepuasoB 3aHITHI, yUeOHONU U METOJUYECKON JIUTEePaTypPhl, 3aKOHOIATEIbCTBA U
MIPAKTHKHU €T0 TIPUMEHEHUS. Y BEpEHHO U IPO(EeCCUOHATBEHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO U MOHATHO U3JIaraeT COCTOSIHUE U CYTh BOMpPOca. 3HAET HOPMATHUBHO-
3aKOHO/ATEIBHYIO U TPAKTUIECKYIO 0a3y, HO MPU OTBETE JAOIYCKAET
HECYIIECTBEHHBIE TOrpemHoCTH. O0yJaromuiics MOKa3bIBAeT TOCTATOYHBINH YPOBEHb
po(heCCHOHATTLHBIX 3HAHUH, CBOOOIHO ONIEPUPYET MOHITHIMH, METOJIAMHU OIICHKH
MPUHSITUS PEIICHUHN, IMEET MPEICTABICHHUE: O MEKIUCITUTLIMHAPHBIX CBSI3AX,
YBSI3BIBACT 3HAHUS, TIOJTYUCHHBIC TP U3YYCHUH PA3TMYHBIX JUCIUATIINH, YMEET
AHATM3UPOBATH MPAKTUUYECKUE CUTYAIUH, HO JOMYCKAeT HEKOTOPHIE MOTPEITHOCTH.
OTBET MOCTPOEH JIOTHYHO, MAaTEPHaJl H3JIAraeTCsl XOPOIIUM SI3BIKOM, TIPUBIICKACTCS
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WHQPOPMATUBHBINA U HIUTIOCTPUPOBAHHBIA MaTepHai, HO IPH OTBETE JIOITYCKAeT
HEKOTOPBIC MOTPEIIHOCTH. BONPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyTHEHUI.
6-15 OOyuJaroniuiics MOKa3bIBaET JOCTATOYHBIC 3HAHUSI MATEPUAIIOB 3aHATHIA, HO TIPU
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MKy aHATHU30M, apTyMEHTAIMEH 1 BBHIBOJIAMHU.
Ha nocraBiieHHbIC YWieHAaMH KOMHCCHU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOMYCKAET
norpemHocTd. O0yJaromuiics BIaJeeT MPAKTUICCKUMH HaBBIKAMU, TIPUBIICKACT
WITIOCTPATHBHBIN MaTepuall, HO YyBCTBYET ce0si HEYBEPEHHO TPU aHAJIH3EC
MEXIUCIUIUTMHAPHBIX CBs3CH. B 0TBETE HE Bcerna mpuCcyTCTBYET JIOTHKA,
apryMEHTHI PUBJICKAIOTCS HEIOCTATOYHO Beckue. Ha moctaBieHHbIE BOIPOCHI
3aTPyHSACTCS C OTBETAMU, MOKA3BIBAECT HEJOCTATOYHO TIIYOOKHE 3HAHMUS.

0-5 OOyuaromumiics ToKas3pIBaeT caadble 3HAHUS MAaTEPHAIIOB 3aHATUH, y4eOHOM
JTUTEPaATyphl, 3aKOHOIATEIHCTBA U MMPAKTUKU €r0 MPUMEHEHHS, HU3KHI YPOBEHB
KOMIIETEHTHOCTH, HEYBEpEHHOE U3JI0KEeHUE Boipoca. OOydJaronuiics moKa3bpiBacT
Ca0bIil ypoBeHBb IPO(HECCUOHATBHBIX 3HAHUH, 3aTPYIHSICTCS TIPHU aHATH3E
NPaKTUYECKUX CHTyaluii. He MOXXeT mpuBecTH MpUMEphl U3 peallbHOM MPAKTUKH.
HeyBepeHHO 1 JTOrHUYECKH HEMOCIEeI0BATENbHO H3NIaraeT Marepuai. HempaBuibHo
OTBEYAET Ha BOIPOCHI HIIU 3aTPYJHSICTCS C OTBETOM.

[Ixana nepeBoja n3 MHOTOOAJUTBHOW CHCTEMBI B TPAUIIHOHHYIO'

- 0OyuaroemMycst BEICTABIISICTCS OLIEHKA «HE 3a4TE€HOY, €CIIM 00yJaroIuiicss Habpain MeHee
50 6amoB,

- OLICHKA «3auTEHO» BBICTABJISETCS MPHU YCIOBUU, €CiIM 00ydaromuiica Hadpai ot 50 1o 100
6asu10B.

100 GaoB BBICTABIISIETCS MIPH YCIOBHH BBITIOJIHEHHS BCeX TPeOOBAHUH, a TAKKe IPU
00513aTeIbHOM IPOSIBIICHUH TBOPYECKOT'O OTHOIICHHS K IPEIMETY, YMCHUU HaXOAUTh
OpUTHHAIIbHBIC, HE COJepXKAIHecs B yUeOHUKAX OTBEThI, yMEHUHU paboTaTh C HCTOYHUKAMH,
KOTOPBIE COJIEPKATCS JOMOTHUTEILHOM JIUTEpaType K Kypcy, YMEHHU COSTUHSTH 3HAHUS,
MOJTy4YCHHBIE B JAaHHOM KypCe CO 3HAHUSMU JAPYTHX JAUCIUILTHH.

4.4. Meroanueckue MaTepHalibl

CryaeHT nomnyckaercs K 3a4eTy 10 JUCHUIUIMHE B CIIy4ae BBIMOJHEHUS UM BCEX 3a/IaHUI U
MEPOTIPUITHM, IPETYCMOTPEHHBIX MTPOTPaAMMOM TUCIIUIUIAHEI.

3aueT BBICTABISAETCS CTYACHTY MO Pe3yabTaTaM BBIITOJHEHHBIX pa0OT B TEUEHUE CEMECTPA,
MIPU YCJIOBUH, YTO OIICHKU CTY/ICHTA 3a pa0OTy B Te€UEHUE ceMecTpa (110 BCeM pe3ysibTaTaM
TEKYIIEeTo KOHTPOJIS 3HAHUI) cocTaBIsit0T He MeHee YyeM Ha 70 % «oTimmuno» u 30 % «xoporioy,
MIPOITYCKH 3aHSATUN OTCYTCTBYIOT.

3aueT npoBoaAUTCS B (hOpMe OTBETOB Ha BOIIPOCHI M BBIMIOJIHEHUS 3aaHui pazaena 4.3.2.

['oToBUTHCS K 3a4eTy HEOOXOJIMMO CaMOCTOATENBHO, TOCIE0BATEIHbHO, HA TPOTHKEHUN
BCETO Mepuoa U3y4eHHs TUCIUILINHBIL.

CryaeHTy HEOOXOIUMO BHUMATEIFHO U3YYUTh U OCMBICIIUTh YKa3aHHbBIE BOIIPOCHI B
PEKOMEHIOBAaHHBIX y4eOHUKaX U IpYyrux uctounukax (MHTepHET-pecypcehl, HAYYHO-METOUIECKIE
KYpHAJIbI U TIp.).

[Ipu oTBeTe BOMpoOC M3Narath ¢ MO3UIMH 3HAUCHUS sl TPO(HECCUOHATEHOM e TEIbHOCTH.
[Ipu 3TOM BaskHO TIOKa3aTh 3HAHWE HE TOJILKO TEOPHH BOMPOCA, HO U MPAKTUUYECKOE TPUMEHEHHE.

Pesynbrar mo cnave 3auera oOBSABISETCS CTYIGHTY W BHOCHTCS B DK3aMEHAIIMOHHYIO
BEJIOMOCTh ¥ 3a4ETHYIO KHIKKY. «He 3a4TeH0» mpoCcTaBIsieTCsl B BEJOMOCTH.

5. MeToauyeckue ykazaHus 1Jjisi 00y4alOUIUXCs 10 0CBOEHUIO TUCIUNIHMHBI
Y CTHBIN OMPOC SABISETCS OJTHAM U3 OCHOBHBIX CIIOCOOOB MPOBEPKU YCBOCHUSI 3HAHUIN
obyJaronumucs. PazBepHyThIi OTBET CTYyIEHTa JOJDKEH MPEACTABISITH COO0H CBA3HOE, TOTUYECKH
MOCIIeI0BAaTEIbHOE COOOIIEHNE Ha ONPEICTICHHYIO TEMY, TIOKAa3bIBaTh €r0 YMEHHUE MTPUMEHSITh
oTpeieNICHus, TpaBuiIa B KOHKPETHBIX ciaydasx. OCHOBHBIE KPUTEPUU OIEHKH YCTHOTO OTBETA!
MPAaBUJILHOCTH OTBETA MO COJIEP>KAHUIO; MTOJIHOTA U TITyOWHA OTBETA; JIOTHKA U3JI0KEHUSI MaTepuaa
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(Y4UTBHIBaETCSI yMEHHE CTPOUTD HETOCTHBIH, TIOCIIEIOBATENBHBIN paccKa3, FPaMOTHO MOJIb30BATHCS
CHeLHATbHON TEPMUHOJIOTHEN); HCIIOIb30BAaHHUE JOIOIHUTEIBHOTO MaTepraia.

TecTupoBanue obecrieynBaeT KOHTPOJIb 38 3HAHUAMH 00yJaIOLIMXCS, CIIOCOOCTBYET
Pa3BUTHIO YMEHUS BBIICIATH, AHATU3UPOBATH M 000011aTh HanboJee CyIEeCTBEHHBIE CBSI3H,
NpU3HAKK U PUHIUITEL. OCHOBHBIMU KPUTEPHSIMH OLICHKH SIBIITIOTCS CAMOCTOSATEILHOCTD,
NPaBUIBHOCTh U CKOPOCTh OTBETA Ha BOIPOC.

Memoouueckue ykazanus no camocmosmenbHol N0020MosKe K 3aHAMUAM JeKYUOHHO2O,
PAKMUYECKO20 (CEMUHAPCKO20) MUNA.

[ToaroroBka K 3aHATHIM JIOJDKHA HOCUTh CHCTEMAaTHYECKUI XapakTep. ITO MO3BOJIHT
00yJaromeMycst B IOJTHOM 00bEME BBITIOJIHUTE BCe TpeOOBaHMS NpenoaaBaTeliss. O0yJarommmes
PEKOMEHIyeTCS U3y4aTh KaK OCHOBHYIO, TaK U JIOTIOJTHUTEIBHYIO TUTEPATYPY, a TAKKE
3HAKOMHUTBCA ¢ IHTepHET-HCTOYHUKAMHK (CITUCOK MPUBECH B paboveid mporpaMme 1o
JTUCLUILIHE).

Bonpocwt ona camocmosmenvnoii noocomosku

OCHOBHBIE TEH/IEHIIUH PAa3BUTHUSI COBPEMEHHOTO MPOEKTHOTO YIIPaBJICHUS.

Oduc nmpoekTa ¥ OCHOBHBIE MPUHIIUIIBI €70 OPTaHU3ALNH.

XKuznennsiit nuki npoekra. Pa3pl IPOEKTa U UX CTPYKTYPA.

3anHTEpEeCOBaHHBIE CTOPOHBI MPOEKTA.

Cranpmaptel U ceprudukanuy B 00JacTH YHpPABIEHHUS HPOEKTAMH: MEXIYHApOJIHbIE U

HaIlMOHAJIBHEIE.

OOure TpUHLUMIBI TOCTPOSHHS] OPraHU3ALMOHHBIX CTPYKTYP YIPABICHHUS HPOCKTaMH.

Opranu3anroHHast CTPYKTypa U MPOEKTHOE YIIPABIICHHE.

7. Tlpouecchl mpoekTa. ['pynmsl IpoueccoB yIpaBaeHUs IPOEKTaMU.

8. Ilpouecchl HHUIMALIMN IPOEKTA.

9. Tlpomecchl ¥ ypOBHH IIJIAHUPOBAHUS TPOCKTA.

10. [Iporiecchl HICIIOJHEHHS TTPOCKTA.

11. Iporiecchl MOHUTOPUHTA U YIIPABJICHUS TPOCKTA.

12. TIpouieccel 3aBepIIeHUs IPOEKTA.

13. YcraB npoekra.

14. TInan ynpaBiaeHUs IPOEKTOM.

15. YpoBHU 1 BU/IBI IUTAHUPOBaHUS TTpoekTa. HazHaueHHe OTBETCTBEHHBIX JIHII.

16. YpaBiieHue UCIIOJHEHHEM MTPOEKTA.

17. Ynpasnenue paboTamMu MpoeKTa.

18. IlpunsTue pemeHnid. YpaBieHue H3MEHEHUSIMH POEKTA.

19. YpaBnenue 3aBepuieHHEM POEKTA.

20. Llenu, 3agaum U coepKaHue MPOEKTa.

21. YrupaBneHue cpokaMu nmpoekrta. Pacrimcanue npoekra: pa3paboTka U yrnpaBieHHeE.

22. Onepanuu nIpoeKkTa U uX Mocie 0BaTeNbHOCTh. OIleHKa PECypCcOB ONEepaIHii.

23. OCHOBHBIC TIPUHIMIBI U TIE€JTh YIPABICHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH
MIPOEKTA.

24. bromxketupoBanue npoekta. Cmera npoekra. Kimaccngukanus 3arpat npoekra. OyHKIum
KOHTPOJISi CTOMMOCTH TPOEKTA.

25. MeTop! yIIpaBIeHUS] CTOMMOCTBIO TTPOeKTa. OTYETHOCTB T10 3aTpaTaM.

26. IInanupoBanue KauyecTBa mpoekra. ObecnedeHre W KOHTPOJb KayecTBa IPOEKTa:
OCHOBHBIE HHCTPYMEHTHI M METO/IHI.

27.YenoBeueckne pecypchl mpoekTa. [lmaH ympaBieHHs 4ellOBEYECKUMH pPecypcamu
MIPOCKTA.

28. KomaHga mpoekTa: MOHATHE U OCHOBHBIE MPHUHIUMBI (opMupoBaHUs. DakToOpsI,
BIHSTFOIIME HA (OPMUPOBAHHE KOMAH/IbI TPOEKTA.

29. Mogens (opmupoBanuss >PPEeKTUBHON KOMAaHIBI MPOEKTa. YIpaBiIeHUE Pa3BUTHEM
KOMaH/IbI IPOEKTA.
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o

28



30. KoMmmyHukanuu mpoekTa W WX IUIaHUpoBaHue. Pacnpoctpanenue wuHdopmauu:
WHCTPYMEHTHI H MeToAbl. (OCOOSHHOCTH BHEApPEHHS WH(POPMAIMOHHBIX CHCTEM
yIpaBJIeHUS TPOSKTAMHU.

31. Ilpomecc mOArOTOBKH OTYETOB 00 MCIIOTHEHUH MPOEKTA.

32. [InaHupoBaHHe YIpaBICHUS pUCKaMH MpoekTa. VaeHTudukamus puckoB. AJITOpUTM
YIIPaBJIEHUS PUCKAMU [TPOEKTA.

33. KauecTtBeHHbIN aHaym3 puckoB. KomnyecTBeHHBIM aHanu3 puckoB. [lnanmpoBaHue
pearupoBaHUs Ha U3BECTHBIE PUCKH.

34. MOHUTOPHHT U yIPaBJI€HHUE PUCKAMH: OCHOBHbIE HHCTPYMEHTHI U METO/bI.

35. YopaBienue TmocTaBKaMu THpoekTa. OCHOBHbIE KOMIIOHEHTHI pecypcHOro
MPOEKTHOTO TIAHUPOBAHUS.

36. OcHOBHBIE METOABl IUIAHHUPOBAHUS PECYpCOB MPOEKTa. OTambl IMPOEKTHO-
3aKynouHoro nukia. [IpaBoBoe perynupoBanue 3akynok. OpranuzaiuoHHbie GOpMbI
3aKyIOK.

37.OcHoBHBIE TpeOOBaHUS K 3aKylmkaM M mocTaBkaM. [loHsATHEe M BUIBI 3amacos.
3arparsl Ha (opmupoBaHME W XpaHeHUe 3amacoB. OCHOBHBIE 3aJa4yd CHUCTEMBI
yhnpaBieHus 3amnacaMu. MeTosl KOHTPOJIS YPOBHS 3aMacoB.

38. IloHsiTHE ¥ 1ENb JOTUCTUKH MPoeKTa. CTPYKTypa JOTUCTHIECKON CHCTEMBI TPOEKTA.

Memoouueckue pekomenoayuu no peuteHuro Kec-3a0aHuti

Keilic-3ananue, Keiic (case) —93TO KOHKpPETHasi  IMpaKTHYecKas CUTYyalHus,
pacckasbIBaroIast O TOM WM MHOW CHTYallud, B KOTOPOH 3a4acTyI0 3aJI0’KEHa HeKas mpodiemMa.

AHanu3 cuTyaluu 1eaecoo0pa3Ho0 HAYMHATH C BBISABICHMS NPU3HAKOB HAapYIICHUH B
MOCTaBJICHHOU MpobIieMe;

KoppekTHas octaHOBKa Ipo0iaeMbl TpeOyeT SCHOCTH, YETKOCTH, a IJIaBHOE YETKOCTU
(bOopMyIUPOBKH;

VYcnex B pemieHU npoodieMbl 3aBUCUT OT BbIPAOOTKU pa3iIMyUHbIX CIIOCOOOB JE€HCTBUIN
B JIaHHOW CUTYyallUU —aJbTEPHATUB;

HeoOxomuMbeiM  ycliOBHEM UISI TIPUHSTHS OKOHYATEIBHOTO PEIICHUsS  SBIISETCS
BBISIBIIEHHE BapUAHTOB peIEHUs MPpoOsieMbl — TpeOOBaHUN K COJAEPKAHUIO aTbTEPHATUB U MX
obocHoBanue; [Ipu BBIOOpE pemIeHUs HYXHO ONMHPAThCs KaK HAa HCTOPUYECKHHA aHaIH3
MOJIOKHUTETIBHBIX U OTPULIATEIBHBIX MOCIEICTBUM KaX10T0, TaK M Ha aHAJIU3 HEOOXOIUMOCTH
OCYIIECTBJICHUS PEIICHU;

IIpu coctaBneHUH NMPOLEAYPHI PEIICHUs HY>)KHO OPUEHTHUPOBAThCS Ha MEPBOHAYAIbHbIC
LIEJIU U PEATIbHOCTD €€ BOILIOIIEHHUSI.

Ha nanHoM sTame mociie mpe3eHTaluy pelieHnil Bo Bpemsl o0Iel AUCKYCCUH MOKHO
pPEKOMEH1I0BaTh 00CYIuTh 4 Bompoca:

[Touemy cutTyanus BBIVIAIUT Kak Juiiemma?

Kto npunuman pemienns?

Kakue BapuaHTBI pelieHuss UMeIn MecTo?

Uro Hazno ObUIO AEnaTh?

Memoouueckue YKasanus no noo2omoeke K mecmupoearuio.

[Ipr mOArOoTOBKE K TECTUPOBAHUIO CIEAYET YUUTHIBATH, YTO TECT IPOBEPSET HE TOJILKO
3HaHWE TIOHITHH, KaTeropui, COOBITUH, SIBIIEHUN, YMEHUS BBIICISAThH, AHAIM3UPOBATh U 000011aTh
HauboJsee CyIECTBEHHbIC CBSI3U, IPU3HAKU U TIPUHIIUIIBI Pa3HBIX SBJICHUN U mpoieccoB. [losTomy
MIPU TIOJITOTOBKE K TECTY HE CJIEAYET MPOCTO 3ayIMBaTh, HEOOXOAMMO TMOHATH JIOTHKY H3JI0’KEHHOTO
MaTepuana. JDTOMY HEMall0o CIIOCOOCTBYET COCTAaBJICHHE pPa3BEPHYTOrO IUIaHA, TaOIUI], CXEM.
Bosnbiiyto moMoIb OKa3bIBAIOT WHTEPHET-TPEHAXKEPHI, MO3BOJISIIOIINE, BO-TIEPBBIX, 3aKPENUTH
3HAHUS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIINE MCUXOJOTHYECKHE HABBIKM CAMOPETYISIHUUA U

CaMOKOHTPOJIS.

TCCTI/IpOBaHI/IC HMECT pAd OCO6CHHOCTCﬁ, 3HAHUC KOTOPBIX MOMOTaCT YCIICIIHO BBIIIOJIHUTDH
TecT. MOXHO naTh CICAYIOIUE METOJUYCCKHUE PCKOMCHAAIUMU: CICAYCT BHHUMATCIIBHO U3YYHTH
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CTPYKTYpY TE€CTa, OLIEHUTh 00bEM BPEMEHH, BBIJIEISIEMOr0 Ha JaHHBIN TECT, YBUAETh, KAKOTO TUIIA
3a/IaHUsl B HEM COJIepKaTCs; OTBEYATh HA TE€ BOINPOCHI, B MPABUIBHOCTH PELIEHUS KOTOPBIX HET
COMHEHHUM, TIOKa HE OCTAHABIMBAsCh HAa TEX, KOTOPbIE MOTYT BBI3BaTh JOJITHE Pa3AyMbs; OYEHb
Ba)KHO BCErJla BHUMATEJIbHO YUTATh 3a/IaHUs 10 KOHIIA, HE MBITAsICh MOHSITh YCJIOBUS «II0 MEPBBIM
CIIOBaM».

6. YueOHasi iuTepaTypa u pecypchbl HH(POPMANMOHHO-TEJIEKOMMYHHKAIIMOHHO CeTH
"UHrepHer', yuyeOHO-MeTOAUMYeCKOe  oDecmeyeHHe  CAMOCTOSITEJILHOH  padoThI
00y4YAKOIIUXCS 10 TUCHHILINHE

6.1. OcHoBHasi JUTEpaTypa

1. 3y6, A.T. YnopapieHne nNpoeKTaMu : YYeOHHK U MPAKTHKYM U aKaJeMHYECKOTrO
OakamaBpuata / A. T. 3y6. — M. : U3narenbctBo FOpaiit, 2018. — 422 c.

2. Kyznenor O. B., YmpapieHue nmpoekTamMu B OpraHax roCyJapCTBEHHOW BJIACTH :
yuebHOe mocobue / O. B. KysnemoB, A. B. HMBanoB ; @DuHaHcoBas axkajaeMmus TpH
[TpaButensctBe PO, Kadenpa rocynapctBenHoit ciyx0sl - M. : @unakagemus, 2013.

3. Ma3zyp W.U. VYmpasienue mnpoekramu : ydeOHOE mocobue : momynieHo M-Bom
oOpa3oBanusi u Hayku Poccuiickoii ®expepanuu s CTYACHTOB, OOYYaIOIIUXCS IO
cnenuanbHOoCcTH "MenemxmeHT opranuzauun” - M. : Omera-JI, 2013.

4. Ymupasnenue npoektHoi komangou. / A.B. Cemtok, C.C. [lenncosa; Trom. roc. yH-T.
- Tromens : U3a-Bo Troml'Y, 2013. - 216 c.

5. Xennmaw, K. IIpodeccuonanbHoe ynpaBieHHe TPOEKTOM [DIEKTpOHHBIN pecypc] /
K. Xennman ; mep. ¢ anrn. A. B. IllaBpuna. - 6-¢ uzn. - M. : BUHOM. JlaGoparopust 3HaHUH,
2015. - 731 c.

6. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

6.2. lonotHUTEILHAS JIUTEPATypa:

1. babackun, C. . MHHOBanmMOHHBIA TPOEKT. Meroasl oTOOpPa U HWHCTPYMEHTHI
aHanuza puckoB. YueOHoe mocobue / C.f. babackun. - M.: Mzgarensckuii mom "Jleno"
PAHXwuI'C, 2014. - 240 c.

2. VYnpaBieHue NMpoeKkTaMH [DIEeKTPOHHBIA pecypc] : yueOHMK M mpakTukym / A. .
banamos [u np.] ; HUY BIID. - M. : FOpaiir, 2016. - 383 c.

3. 3abpoaun 0., Muxaitnuuenko A., CapyxanoB A., Illanupo B., Onbaeporre H.
VYrpaBieHne MHBECTUIIMOHHBIMU IIporpaMMamu U noprtdensimu npoexto. M.: Uzn. «/lemo»
PAHXwuI'C, 2010 r., 576 c.

4. KpyrmoB M.I'. IIHHOBanMOHHBIM NPOEKT. YMpaBICHHE KAa4eCTBOM U
spdexTuBHOCThIO: Hayd. u3a. M.: "Jemo" PAHXul'C, 2011 - Pexum pgoctyna:
http://www.iprbookshop.ru/50997.html

5. [IlepBymun, B. A. IlpakTuka ynpaBieHHs MHHOBAIMOHHBIMH NPOEKTaMHU. YuyeOHOe
nocooue / B.A. IlepymuH. - M.: U3narensckuit jom "emo" PAHXul'C, 2015. - 208 c.

6. Xomkwa K.A. VIHHOBallMOHHBIA TPOEKT: MOJTOTOBKA JUISi WHBECTHPOBAHHS !

Hay4. U311, M.: "Jleno" PAHXul'C, 2015 - Pexxum JIOCTyTaA:

http://www.iprbookshop.ru/50996.html
7. Kamnayp I'.1O., Ky3suna O.B. Ynpasnenue npoekramu. — M.: ®I'bOY BO «P3Y
nmernu I'. B. [Inexanosay, 2016. — 130 c.
8. Kammnenc, Tomac M.®HHaHCOBO-OPUEHTHUPOBAHHOE YIPABJICHUE MPOEKTaMH: Tep. C
aari. — M.: Onmumn-busuec, 2008. - 383 c.
9. Kewmn C. Ynpasnenue npoekramu. be3 muctuxu: nep. ¢ anri - M.: T'unmo, 2010. —
372 c.
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10. Masyp U. U. Ynpasnenue [Ipoektamu. Y4eOHUK 1 MPAKTHKYM JIJIS aKaAEMHUYECKOTO
OakanaBpuata, M.: U3narensctBo FOpaiit, 2015.

11. ITaBnoB, A. H. YmpaBnenue mpoekramu Ha ocHoBe cranmapta PMI PMBOKR.
W3nosxeHne METOMO0NIOTHH U OIBIT IpUMeHeHus [DnekTpoHHblil pecype] / A. H. [1anos. - 4-¢
u3a. - M. : BUHOM. Jlabopatopus 3Hanui, 2014. - 271 c.

12. TlonxoBuukoB A. B. VYmnpaenenue koMMyHuKauussmMu tmpoekta // Crates —
http://www.projectmanagement.ru/mup.asp?mupid=22.

13. MIpoueccel  ympaBieHus W  y4acTHMKM  mpoekra //  Craths.  —
http://www.pmonline.ru/pm/processes/.

14. Tlpoueccsl ympasnenus npoektamu // Uutrepuer-nopran «ITeamy». — CraTbs. —
http ://www. iteam.ru/publications/proj ect/section3 6/article3 3 7/.

15. Pa3paboTka u BHeJApeHHUE cucTeMbl yrpasieHus npoektamu B OAO "Pocrenekom™ //
Crates. —http://www.pmconsult.ru/service/list.html?pageid=13

16. PykoBOJCTBO K CBOAY 3HaHHUU 10 yrpasieHuio mpoektamu (PykoBoacrso PMBOK).
A Guide to the Project Management Body of Knowledge (PMBOK Guide). — M.: Uuctutyt
VYupasneunus [Tpoekramu, Project Management Institute, 2004.

17. Tpoukwuii M. Yopasnenue npoektamu / M. Tponxkuii, b. I'pyua, K. Oronek; nep. ¢
moJ1. — M.: @duHaHcel 1 ctatuctuka, 2011. - 301 c.

18. ®yntoB B.H.  [IpoekTHbIiI  MEHEIX)KMEHT B  Pa3BUTHU  NPEINPHUATHS.
«Tpancnoptaoe aeno Poccum». Ne6, 2008, 26-31.

19. Xapnep-Cmur I1., leppu C. Ympasnenue npoektamu: mnep. ¢ anri.-M.: Uudpa-
M, 2011.-240 c.

20. Abell, Derek F. (1980). Defining the Business: The Starting Point of Strategic
Planning. Englewood Cliffs, London: Prentice-Hall.
http://www.stplan.ru/articles/theory/mansoff.htm

21. A Guide to the Project Management Body of Knowledge (PMBOK® Guide)

Sixth  Edition and Agile Practice Guide. - Project Management Institute,
2017.URL.:http://www.pmi.org

22. Anbari F. T. An Integrated View Of The Six Sigma Management Method And
Project Management I Cratbs —
http://www.zulanas.lt/images/admsource/docs/2Anbaripaper2ENG.pdf

23. Bonham S. S. IT Project Portfolio Management

24, Cleland D. 1., Project Management: Strategic Design and Implementation. — N.

Y.: McGraw Hill Publishing Company Inc., 1999.

25. Crawford J. K. The Strategic Project Office: A Guide to Improving
Organizational Performance. —N. Y.: Marcel Dekker, Inc., 2002.

26. Crawford J. Kent. The Strategic Project Office: A Guide to Improving
Organizational Performance. — CRC, 2001.

27. Crawford K. PM Solutions. Ilpe3enrarnus, 2-1 MeKXAyHApOAHAsS KOH(EpEHIHs
0 yIpaBJICHUIO MpoeKkTamu, nekadps 2007 // Marepuansr — http://www.pm-conf.ru.

28. Dinsmore P. C. An Executive Game Plan for Managing Enterprises by Projects,
Proceedings of the 30th Annual Project Management Institute 1999 Seminars & Symposium,
Philadelphia, PA, USA, 10-16 October, 1999.

29. Dinsmore P. C. Winning in business with enterprise project management. — N.
Y.: AMACOM, American Management Association, 1999

30. Fleming Q. W. Earned value Project Management / Fleming Q.W., Hoppelman
J.M.—N.Y.: PMI, 1996.

31. Gaddie S., Charter Meg. Enterprise Project Management: A Seven-Step Process

for Connecting Business Planning to Business Delivery, Proceedings of PMI'2002 Seminars &
Symposium, San Antonio, Texas, USA, Project Management Institute, 3-10 October, 2002.

32. Gareis R. Management of the Project-oriented Company. — University of
Economics and Business Administration, Vienna, Version 2. — July 11th, 2003 // Ctatbs. —
http://www.rgc.at/fileadmin/rgc/images/Dokumente/PintoProjectorientedCompany.pdf
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33. Gartner: Ananutudeckuid 0030p phIHKa HHPOPMAITMOHHBIX CHUCTEM YIIPABJICHUS
npoekTamu 1o utoram 2007 rona // Cratest — http://mi.aup.ni/research/89/31795689.html

34. Gido J., Clements J. Successful Project Management. — Southwestern College
Publishing, 1999.

35. Gray C. F., Larson E. W. Project Management: The Management Process. —
McGraw-Hilf/lrwin, 2000.

36. Harold Ph. D. Kerzner. Strategic Planning for Project Management Using the
Project Management Maturity Model. — N. Y.: John Wiley & Sons, 2001.

37. Harvey A. Levine. Project Portfolio Management: A Practical Guide to Selecting
Projects, Managing Portfolios, and Maximizing Benefits. — Wiley, 2005.

38. IPMA Competence Baseline // http ://www.ipma. ch/Documents/ICBV.3.0 .pdf

39. Jacob K. Executing Projects within Portfolio Management in large Multi-

business, Multi-functional Organizations, Proceedings of the 30th Annual Project Management
Institute 1999 Seminars & Symposium, Philadelphia, PA, USA, 10-16 October, 1999.

40. Kallman A. Everything's a Project, Proceedings of PMI'2002 Seminars &
Symposium, San Antonio, Texas, USA, Project Management Institute, 3— 10 October, 2002.

41. Kerzner H. Project management: a systems approach to planning, scheduling
and controlling. —N. Y.: John Wiley & Sons, 1998.

42. Kliem R. L., Ludin I. S. Project management practitioner's book. — N. Y.:
American management association, 1998.

43. Lientz B. P., Rea K. P. Project management for the 21-st century. — San Diego:
Academic Press, 1998.

44, Parviz F. R. From the Editor // Project Management Journal, 2000. — No.
31(4).

45. Project Portfolio Management Maturity Model /l

http://www.idgconnect.com/informationmanagement/itstrategy/projectportfolio
managementmaturitymodel/index.html

46. Rosenstock C. Project Portfolio Management Tools and Techniques,
Proceedings of PMI'2002 Seminars & Symposium, San Antonio, Texas, USA, Project
Management Institute, 3-10 October, 2002.

47. Terence J. Cooke-Davies. Towards Improved Project management Practice:
Uncovering the evidence for effective practices through empirical research.—USA, 2001.

48. The principles of project management / Ed. by J. S. Pennypacker. — N. Y.:PMI,
1997/

49. The Standard for Portfolio Management — Second Edition (Q4 2008) //
http://www.pmi.Org/ResOurces/Pages/Current-PMI-Standards-PrOjects.aspx#9

50. The Standard for Program Management — Second Edition (Q4 2008) //

http://www.pmi.0rg/ResQurces/Pages/Current-PMI-Standards-PrOjects.aspx#6

6.3. YueOHO-MeTOAMYeCKOE 0OecTiedeHHe CaMOCTOSATE/IbHOM padoThl

1. Mogenp TO3MLIMOHHOTO OOy4YeHMs CTYACHTOB [DJIEKTPOHHBIM pecypc]:
TEOpEeTHYeCKHue OCHOBBI W Metoauueckue pexomenmanuu/ U.b. lllusu [u ap.].— DnexTpoH.
TEKCTOBbIe JaHHble.— M.: MOCKOBCKUN TOpOJCKON mMeaaroruueckuil yHuepcurer, 2012.—
152 ¢.— Pexum mocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.—
3BbC «IPRbooks»

2. ConuanbHO-TICUXO0JIOTHYECKUE aCTEKThI (dbopMupoBaHUs KYJIBTYpbI
camoobOyyvaromieiics opranm3anuu / A. S. Hukomnaes [u ap.] // Bonpocs ncuxonoruu. - 2014. -
Ne 6. - C. 44-52.

3. Coomarrs  AJO. VYmpaeneHue npoekTaMH B KOMIAHMHM. MeTOJ00THS,
TEXHOJIOTHH, MpakThka [DnekTpoHHbIH pecypc]: yueOHuk/ Coonsatrd A.JO.— DnekTpon.
TEKCTOBble JaHHble.— M.: MoOcCKoBCckUii  ()UHAHCOBO-TIPOMBIIIIEHHBI  YHHUBEPCUTET

«Cuneprus», 2012.— 816 c¢.— Pexum mocryma: http://www.iprbookshop.ru/17050.html.—
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SBC «IPRbooks»

4. Karpkano B.C. DBomonus Teopun crparerndeckoro ympasiaenus - CI16.: BIIM
—CnoI'Y, 2011 - DBC "JIans" http://e.lanbook.com/books/element.php?pll id=49459

5. Xenmman K. IIpodeccuonanpHoe ympaBieHHEe MNpoekToM. — M.: BbuHOM.
JlaGopaTtopust 3HaHUH, 2012 (BBC "Jlanp"

http://e.lanbook.com/books/element.php?pll id=8747)

6.4. HopMaTUBHBbIE MPABOBbIE JOKYMEHTbI

1. I'OCT P UCO 21500-2014 «PykoBOJCTBO MO MPOESKTHOMY MEHEIIKMEHTY».

2. I'OCT P 54869-2011. IlpoekTHbII MEHEIKXKMEHT. TpeOoBaHUS K YIPABICHHUIO
npoekToMm. - Beea. 2012-09-01. - Mocksa; Ctangaptuadopm.2011. — 12 c.

3. I'OCT P 54870-2011. ITpoekTHBIN MEeHEIKMEHT. TpeOoBaHUS K YIPABICHUIO
noptdeneM npoektoB. - Beea. 2012-09-01. - Mockga; Ctannaptuadopm.2012. — 12 c.

4, I'OCT P 54871-2011. ITpoekTHBI MeHEHKMEHT. TpeOoBaHUs K YIPaBICHUIO
nporpammoii. - Been. 2012-09-01. - Mocksa; Crangaptuadopm.2012. — 12c¢. .

5. I'OCT P ISO 9000-2001. «Cucrembl MeHemKkMeHTa KadecTBa. (OCHOBHBIE
nonoxkenus u ciaoBapby. ['OCT P MCO 9001- 2008 «Cuctembl MEHEIKMEHTa KaudecTBa.
TpeGoBanwus».

6. PykoBoactBo k CBoay 3HaHMiI MO ympaBieHUio npoektamu (PykoBoactso
PMBOK). ITaroe u3nanue Project Management Institute, Inc. 2013. - C. 310.

7.  ®epepanbHblii 3aK0H oT 29 gexabps 2012 r. Ne 273-®3 «O06 obpa3oBanuu B
Poccniickoit denepanum».

8. MesxyHapoaHblii crangapt yrpasiaenus npoektamu 1SO 10006:2003, Quality
management systems — Guidelines for quality management in projects (8 Poccuu npunst
kak [OCT P HCO 10006—2005 «Cucrembpl MeHEHKMEHTa KadecTBa. PyKOBOJCTBO TIO
MEHE/KMEHTY KaueCTBa IIPH MMPOCKTHPOBAHHI).

9. MexnyHapoaHbiii cranaapt ynpasienus npoektamu 1SO 21500:2012 Guidance
on project management (B Poccuu npunsar kak [OCT P MCO 21500 — 2014 «PykoBoACTBO 110
MPOEKTHOMY MEHEKMEHTY»)

10. I'OCT P 54871 -2011 «IIpoexTHblil MeHeDKMEHT. TpeOoBaHMs K YIPaBICHUIO
porpamMmmoity // DeKTpoHHbIN (HOHJ TPaBOBOI 1 HOPMATUBHO-TEXHUYECKON JOKYMEHTAIIMU —
docs.cntd.ru

11. O6 opranuzauuu npoekTHOM nestenbHOcTH B IlpaBuTensctBe Poccuiickoit
Oenepanun. [locranosnenue IlpaButensctBa PD ot 15.10.2016 Ne 1050 (BMmecte cC
"TTono>xeHneM 00 oOpraHu3alMd HpOeKTHOM nestenbHOcTH B IIpaButensctBe Poccuiickoit
®denepaunn")

12. Meroauveckue  peKOMEHJAMM  TI0  TOATOTOBKE  NPEMIOKEHHS  TI0
MPUOPUTETHOMY TMPOEKTy (mporpamme). YTBepxkaeHbl Ammaparom IIpaButensctBa PO
20.10.2016 Ne 7955u-116

13. Meroauyeckue pEeKOMeH1alluu o HOJrOTOBKE

[acropTa IpUOPUTETHOTO npoexkra  [IpaBurensctBa  PO. YTBepKIEeHBI
Amnmnapatom IIpaButensctBa PO 20 oxTs6ps 2016 . Ne 7951n-116.
14. Meroandeckue peKOMEHIAIMN IO MOATOTOBKE CBOJHOTO M pabOdYero IIaHOB
MPUOPUTETHOTO TMpPOEKTa (mporpammbl). YTBepkaeHbl AmmapatoM [lpaBurensctBa PO
18.11.2016 Ne 8695mu-116

15. Meroanueckue peKOMEHAALMU 110 pealu3aldyd U YIPABICHUI0 U3MEHEHUSAMU
INPUOPUTETHBIX TMPOEKTOB (mporpamMMm). YTBepxkaeHa AmnmapatoM IlpaBurensctBa P®
15.02.2017 N 1078n-116

16. Metoauueckie pEeKOMEHJAlMU 10 3aBEPIICHHI0 MPHOPUTETHOTO IPOEKTa
(mporpammsbl). YTBep:keHbl AnmnaparoM [IpasurensctBa PO 15.02.2017 Ne 1077n-110
17. MeToauueckie pEeKOMEHJAUU 10 OLEHKE UM HHBIM  KOHTPOJbHBIM

MEPONPHUATHIM peau3alii MPUOPUTETHBIX MPOEKTOB (Mporpamm). YTBepxkaensl 31 mas 2017
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6.5. UHTepHeT-pecypchbl

1. MockoBckoe otneneHne MHcTuTyTa ynpaBieHus npoektamu - Project Management
Institute PMI — www.pmi.ru.

2. Hamwmonanpnas accoumanus ynpasieHue npoektamu «COBHET» (kopnopaTuBHBIN 4iieH
MEXIyHApOJHOU OpraHu3aIuy yrpasieHus npoekramu [IPMA) — www.sovnet.ru

3. http://www.pmi.ru — opunmaneHeiii calit MOCKOBCKOT0 oTeneHus: IHCTHTYTa yrpaBlieHHs
npoektamu (CILIA).

4. http://www.pmi.org — odunmanbubli caidt MHcTHTyTa ynpaBinenus npoekramu (PMI,
CILIA).

5. http://ipma.ch — MexnayHnapoanas Acconuanus Ympaeinenus [Ipoekramu (IPMA,
[IBeitapus)

6. Texnonorun KOPITIOPAaTUBHOTO yIIpaBIICHHS. [TpoekTHOE yIpaBIlIeHHE. -
http://www.iteam.ru/publications/project/bassr ganubix MHCTHTYTa HaydHOW HHGOPMALUU IO
oOuiectBeHHbIM HaykaM Poccuiickoit Axagemun Hayk (MHWUOH PAH). Pexxum noctyna:
http://www.inion.ru/

7. llentpanpHas  OuOnmoreka  oOpa3oBaTelnbHBIX  pecypcoB.  Pexxmm  jgocryma:
http://www.edulib.ru/
8. CoausIii KaTajuor JJIEKTPOHHBIX OMOINOTEK. Pexum JOCTyTA:

http://www.lib.msu.ru/journal/Unilib/main.htm

9. VHuepcuterckas wuHpopManuonnas cucrema POCCHUA (YUC POCCHA). Pexum
nocryma: http://uisrussia.msu.ru/is4/main.jsp

10. Bcepoccuiicknii ~ MHCTUTYT  HAy4yHOH M TexHHUYeckod  umH(popmamuu.  Pexum
nocryma:http://wwwz2.viniti.ru/index.php?option=com_frontpage&Itemid=83

11. bubnuorpabuueckas 6a3za manubix «Bcs Poccusin. Pexum moctyma: http://www.nilc.ru/
Caitit  Poccmiickoro  CoBera 1O  MEKIYHapOAHBIM  JieJlaM.  PEXUM  JOCTYyIa:
www.russiancouncil.ru (B pasaene OMOMHOTEKA: JICKTPOHHBIC KypHasbl). Pexum mocrtyma:
http://russiancouncil.ru/spec/e-magazines/?active_id_10=35#top

12. www.pmprofy.ru — napopMamoHHbII OpTaN MpodeccrHoHaa yrpaBIeHUs MPOSKTaMu;
13. www.iteam.ru — uapOopMaIMOHHbII OPTAT;

14. www.pmmagazine.ru — na$popMauOHHO-aHATUTHYECKUH JKypHAIT;

15. www.pmpractice.ru — I'pynma komnanwuii «[Ipoektnas [IPAKTUKA»;

16. www.pmexpert.ru - npodeccruoHalibHOE yIIpaBleHHE TPOEKTaMH;

17. www.pmi.ru - MockoBckoe otaenenue Project Management Institute;

18. www.pmsoft.ru - rpynma komnauuii [IMCO®T;

19. project.narod.ru - «ITpoekTsl — Hapoay» [lepcoHanbHas CTpaHHIla SKOHOMHUCTA,

20. www.cti-technologies.ru —  mome3nast ~ wHpoOpMamus  AIS  PYKOBOAMTENEH W
IIpeANPUHUMATEIICH;

21. www.pmtoday.ru — yrnpaBieHne IPOSKTaMH.

22. IndopMannonHo-aHanmuTHueckoe arentcTso IIPAMM. Pexum noctyma: http:/1prime.ru/
23. NudopmanmonHoe arenTcTBo «MHTepdakcy. Pexxum nocryna: http://www.interfax.ru/

24. NudopmanmonHoe areHTcTBO «Pocdanty». Pexxum gocryma: http://www.rosbalt.ru/

25. Nudopmannonnoe arearctBo REGNUM. Pexxum nocryna: http://www.regnum.ru/

26. Nudopmannonnoe arenrctBo MTAP-TACC. Pexxum noctyna: http://itar-tass.com/

27. MexnyHnapoaHoe HH(pOpMaMoHHOe areHTcTBO «Poccus ceromms». Pexum mocryma:
http://ria.ru/

28. Poccuiickas akagemust HayK. Pexxum nocryma: http://www.ras.ru/

29. Poccratr (DemepanmpHas ciyx0a TOCYIapCTBEHHOH CTAaTUCTHKH). PexuM mocryma:
http://www.gks.ru/

30. ®enepanbHOE TOCYTApCTBEHHOE OFOJDKETHOE YUpekaeHue Hayku WMHcTuTyT EBporbl
Poccuiickoit akanemun Hayk. Pexxum mocryma: http://www.ieras.ru/
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http://www.pmsoft.ru/
http://www.project.narod.ru/
http://www.cti-technologies.ru/
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https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fitar-tass.com%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fria.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.gks.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ieras.ru%2F

31. ®enepanbHOE TOCYNAPCTBEHHOE OIOHKETHOE YUpexkACHHE Hayku WHCTHTYT MUPOBOM
DKOHOMUKHM M MEXKIYHApOAHBIX OTHOLICHMH Poccuiickoi akazemuu Hayk. Pexxum nocryna:
http://www.imemo.ru/

6.6. UHble HCTOYHUKH

1. Couuonorus. JJIEKTPOHHAS oubanoTexa. Pexum JI0CTyTA:
http://www.gumer.info/bibliotek_Buks/Sociolog/INDEX_SOCIO.php

2. llentpampHas  Oubnmoreka  oOpa3oBaTeNbHBIX  pecypcoB.  Pexxum  jgocryma:
http://www.edulib.ru/

3. CBoaublit Karajor AIEKTPOHHBIX OuOIHMOTEK. Pexum JI0CTyMa:
http://www.lib.msu.ru/journal/Unilib/main.htm

4. bassl nanasix MTHUOH. Pexum noctyna: http://www.inion.ru/product/db.htm

5. bubnuorexka oOpa3oBaTenbHOr0 Moprajga «IKOHOMHUKA, COLIMOJOTHS, MEHEIKMEHTY.
Pexxum nmocryna: http://ecsocman.edu.ru/

6. ®dommna B.II., AnekceeBa C.I'. Teopus ynpasnenus (yueOHOE MOCOOHE MO HAINPABICHUIO
noaroroBku OakanmaBpoB: 38.03.04 — «['ocynapcTBEHHOE W MYHUIIUTIIAIIEHOE YIIPaBJICHHEY) //
MexTyHapOIHBIHN KypHall SKCIepuMEHTaNbHOro odpazoBanus. 2015. Ne 12-1. C. 138-139. -
OBC elibrary http://elibrary.ru/item.asp?id=24390288

7. ®unancoBas 6ubnroreka MUPKUH.pYy

8. http://www.mirkin.ru/

9. Jlexkuuu 1o BBEICHHUIO B IPOCKTHBIN aHATU3

10. http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html

11. Dnekrponnbiii kypc "Texnomorus pa3paboTku (UHAHCOBONW MOJENU M COCTaBICHUS
OromxeroB"

12. http://www.bud-tech.ru/budgeting_technology.htmi

13. Bromxer mpoekTa B yrpaBiIeHUH KOMITaHUEH

14. http://www.bud-tech.ru/budget_project.html

15. MeHemKxMeHT, yrpaBieHue. Buapsl MeHeIKMEHTa U YIpaBIeHUS, UX OCOOCHHOCTH

16. www.upravlenie24.ru

17. PeiitunroBoe AreHTcTBO «QKcepT PA»

18. www.raexpert.ru

19. MunucrepctBo @unancos Poccuiickoit @enepanuu

20. www.minfin.ru

21. MockoBckuit DxoHomuueckuii @opym

22. http://me-forum.ru/media/news/

23. Acconmanus ynpasienus npoekramu « COBHET», Hekommepueckoe nmapTHEpCTBO

24. http://www.sovnet.ru/

25. DOUHAHCOBBIM U MHBECTULIMOHHBIN aHAINA3

26. http://www.cfin.ru/finanalysis

27. OUHAHCOBBIA MEHEIKMEHT

28. http://media.karelia.ru/~resource/econ/teor_fin/contents.htm

29. PykoBojcTBo mosib3oBatens Project Expert.

30. http://www.expert-systems.com/materials/books/detail.php?ID=13356

7.  MarepuajbHo-TexHu4yeckass  0aza, uHGpOPMALUMOHHbIE  TEXHOJIOTHH,
NMPorpaMMHoe odecrneyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Jlnst mpoBenieHust 3aHATHN 0 AWCITUIUTHHE HEOOXOIMMO CIeAyIolee MaTepuaibHO-
TEXHHUYECKOe oOecreueHue: yd4eOHble ayAuTOPUH IS TPOBEACHHS 3aHATUN JIEKIIMOHHOTO U
CEMHHAPCKOr0 THUIA, TPYNIIOBBIX U WHIWBUAYAJIbHBIX KOHCYJIbTAIIMH, TEKYIIETO KOHTPOJS U
MPOMEKYTOUHOM aTTECTAINH, TOMEIIEHHUS JJII CAMOCTOSTENIbHOM paOoTHI.

IMporpammuoe odecneuenune: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

ba3bl JaHHBIX:
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JlorunoB /.M., I'anuesa H.U., Kapasait A.B.-PAHXul'C, 2018.
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URL: http://lib.ranepa.ru/; Hayunas osnektponHas OubOnuoreka eLibrary.ru. URL:
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online.ru/.
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IMpuiaoxenne 1
8.C1oBapb TepMHHOB

AMEpPUKAHCKMIA  HMHCTUTYT  ymnpaBJjieHusi mnpoektamMu —  Opra"uzainus,
3anuMatommasicss B CIIA o6oOmienueM 3HaHMA MO yHpaBieHHIO mpoektamu. OuH U3
MaTepHuayioB, pa3paboTaHHbIi dToM opranuzamueit (PMBOK), sBisercs cranmapTom ne-(akro
B 00JIaCTH YIPABJICHUS POEKTAMH.

BazoBbiii niian — CornacoBaHHas W YTBEp)KIEHHAs BEpCHsS IUJIAHOB MPOEKTa Ha
MOMEHT Hauaia paboT nmo npoekty. CIIy)kKUT B Ka4eCTBE OTIIPABHON TOYKH JJISl OCIETYIOIIETO
aHaJIM3a OTKJIOHEHUH.

Brogxker mpoekra - 3TO IJIaH, BBIPAXKECHHBIM B KOJWYECTBEHHBIX MOKAa3aTesiX U
OTpakarolluii 3aTpaThl, HEOOXOAUMBIE JIsl JOCTHXKEHHUS [TOCTABICHHOM LM MPOEKTAa.

Buemnsin cpexa mnpoekta — BHellHee OKpYKEHHE TIPOEKTa, BKIIOYAs:
SKOHOMHYECKHE, MOJIUTHYECKHEe M reorpaduyeckue (akTopbl; Y4aCTHUKOB IPOEKTa, HE
BXOJSIIIMX B KOMaHIy NPOEKTa, FOCYIapCTBEHHbIE OpPraHbl U OOIIECTBEHHbIE OpPraHU3aluu U
np.

BoipaBuuBanue pecypcoB — I[Iporiecc paspemieHust pecypcHbIX KOH(IMKTOB ITyTeM
pa3HeceHus BO BpeMEHH KOH(PIUKTYIOMINX padoT.

I'paduk (pacnucanue) npoexra — ['paduk paboT NpoeKTa, JUILIEHHBIH pecypc- HbIX
KOH(JIMKTOB U YTBEPKJACHHBIN BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

Jexnapauusa mnpoekta — JoKyMeHT, (OpMalbHO 3asBISIONIMN CYIICCTBOBAHHE
npoekta. CoIepKUT ONUCAHUE TPOAYKTOB IMPOEKTa M MPUYHH, MO KOTOPBIM IMPOEKT ObLI
OpeapUHAT. YaCTHBIM CIy4aeM 3TOro JOKyMEHTa SIBJISETCs MpUKa3 00 OTKPBITUU ITPOEKTA.

HesarenbHOCT, MO (GOPMHMPOBAHUI0O KOMAaHAbLI — BosxeiictBue Ha rpynmy OT-
JeNTBHBIX JIUI, UMEIOIIUX CBOM COOCTBEHHBIC IENIH, MOTPEOHOCTH M TEPCIIEKTUBBI, C LEJIBIO
obecrieunTh AP(HEKTUBHYIO COBMECTHYIO paboTy, MPU KOTOPOil 2PPEKT MX TPYIIIOBBIX YCUIHMA
IPEBBICUT CYMMAapHBIN BO3MOXHBIHN 3()(heKT MHINBUAYATIBHBIX YCHIIUH.

7Ku3HeHHBbIH HUKJ NPOEeKTa (MPOEKTHBIM HHMKJ) — 3TO MPOMEKYTOK BpPEMEHU
MEXy MOSIBJIEHUEM MPOEKTA U €r0 JIUKBUIALIUEH.

3aka3uyMK MNpoeKTa - MHBECTOPbI, a Takke JoOble JApyrue QU3nYecKkue u
IOpUINYECKAE  JIMLA, YIOJHOMOYEHHBIE HHBECTOPAMU  OCYIIECTBIATh  PEATN3ALUIO
MHBECTULIMOHHOTO IPOEKTa, HE BMEIIMBASCH NPU OTOM B MPEANPUHUMATEIBCKYI0 U HHYIO
JIEATEIbHOCTh JIPYIUX YYaCTHHKOB IPOEKTA, €CIU MHOE HE IIPELYCMOTPEHO JIOTOBOPOM MEXKIY
HUMH.

KonTposp mnpoexkra - cucreMaTH4ecKd MPOTEKArOMM mpouecc 00paboTKu
uHpOpMalnK, NpeHA3HAYCHHBIN IS BBIABICHUS PA3IMUMNA MEX/Y IUIAHOBBIMH BEJTMUYMHAMM
U BEJIMYMHAMM, B3ATHIMH [UIS CPaBHEHHS, a TaKXKe aHalMu3a BBIIBICHHBIX OTKJIOHEHH.
KoHTtpons nomkeH o0ecneynTb MOHUTOPUHT (CUCTEMAaTHYECKOH U IIaHOMepHOe HabroieHne
3a BCEMH IpOLIeCCaMH pealu3alii MPOeKTa), BHIIBICHHE OTKJIOHEHHWI OT LeNel peanu3anuu
NPOEKTa, TMPOTHO3MPOBAHUE  IOCIEICTBUI  CIOXKMBIIEHCS  CHUTyalud, OOOCHOBaHHE
HEO0OXOIUMOCTH MPUHATUS KOPPEKTUPYIOLIETO BO3CHCTBHUSL.

HeomnpenesleHHOCT, - HEMOJIHOTa M HETOYHOCTh HMH(OpPMAIUKM 00 YCIOBHSX
peanu3aium mpoeKTa.
Onuncanne KOHPUTYpaUHM TeKYyHIEro COCTOSIHMSI TPOEKTa - 3TO OIHCAHUE

0a3MCHOr0 COCTOSIHUS, KOTOPOE OTPaKaeT MCXOJHOE COCTOSHUE CHCTEMBI Ul MOCIEAYIOIINX
U3MEHEHUH. DTO KOMIUIEKC TEXHMYECKOW JIOKYMEHTAllMH, KOTOpas XapaKTepu3yeT ooliee
COCTOSIHME COOTBETCTBYIOIIEH CHCTEMBI B ONIPEIEIEHHBIII MOMEHT BPEMEHH.

Oprann3zannoHHas CTPYKTYpa MpoeKTa -3TO  LIEeJICHAIIPABJIICHHOE
pacupeneneHue M yHopsIO4eHUE JEATEIbHOCTH BCEX ITPOEKTHBIX IOJCHCTEM, BKIIFOYAs
OlpesieieHne MX B3aWMOOTHOIIEHUMI M OTBETCTBEHHOCTH pa0OTHHKOB 3a BBIIOJHEHUE
KOHKPETHBIX BUJAOB JACATCIBHOCTH B ITPOLCCCCYITPABICHUA IIPOCKTOM.
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Opranu3auuoHHblii aHaau3. Ero 1menp — OIEHUTh OpPraHU3aLHUOHHYIO, MTPABOBYIO
NOJUTUYECKYI0O W AJIMUHUCTPATHBHYIO OOCTaHOBKY, B paMKaxX KOTOpPOW MPOEKT IOJKEH
pean30BbIBATHCS U SKCILTyaTHPOBATHCA.

IInanupoBanue, NpU OrpaHUYEHHBIX pecypcax, [IPEANONaraeT, YTo epBOHAYaIbHO
3aJJaHHOE KOJIMYECTBO JIOCTYITHBIX PECYPCOB HE MOXKET ObITh U3MEHEHO U SIBJISIETCS OCHOBHBIM
OTrpaHUYEHUEM IPOEKTA.

IInanupoBanue pecypcoB IO MNPOEKTY — 3TO OIpPEAEICHUE BO BpPEMEHU
noTpeOHOCTEl B pecypcax M ONpeiesieHUuss BO3MOKHOCTH OOECHeUeHUs pecypcamu JUis
3aKJIFOYEHHS KOHTPAKTOB I10 3aKyIKaM pECypcoB, IIJIAHMPOBAHUE ITOCTABOK PECYPCOB, a TAKKE
OCHOBA pacrpeziesieHus yKe 3aKyIUIEHHBIX PECypcoB IO paboTaM MpOeKTa.

ITosb30BaTesieM MPOEKTAa MOXKET OBITh MHBECTOpP, a TaKKe APyrue (pu3MuecKue u
IOpUIMYECKHUE JIMIA, TOCYJAApCTBEHHbIE M MYHULMIAIBHBIE OPraHbl M MEXIyHapOJHbIE
OpraHu3aIiy, 11 KOTOPBIX CO3JaeTCsl 00BEKT HHBECTUIIMOHHON AEATEIbHOCTH.

IIpoekT - 3TO mpolecc nepexosia U3 UCXOAHOTO COCTOSIHUSA B KOHEYHOE — PE3yJIbTaT
OpU YYacTUU psila OrpaHMYEHUN M MEXaHU3MOB. JIpyrumu cioBaMH, IPOEKT - 3TO
COBOKYITHOCTh ONPEJECICHHBIX 3JEMEHTOB (OOBEKTOB MaTEpPHAIbHOTO M HEMAaTepHUaIbHOTO
XapakTepa) U CBA3EH MeXIy HUMH, 00eCTIeunBaroLas JOCTH)KEHNE IOCTABICHHBIX L.

IIpoekTHPOBIIMK - OCYIIECTBISET pa3pabOTKy BCEX MPOEKTHHIX PEIICHUH.

IIpoexTHasi KOMaHIa — COBOKYITHOCTh CIIEHUAIMCTOB, T€X MPEIMETHBIX OOJIaCTeH,
KOTOpBIE 3aTParuBalOT JaHHBIA MPOEKT, U KOTOPHIE OCYIIECTBISAIOT pealn3aliio Bcex padoT,
HEOOXOUMBIX JIJISl YCIEIIHOT'O 3aBEPIICHHUS [TPOEKTA.

IIpoexkTHOE (PUHAHCHPOBAHUE - 3TO MPEAOCTaBlIeHHWE (PUHAHCOBBIX PECYpPCOB IS
peaiM3alli MHBECTULMOHHBIX IIPOEKTOB B BHJE KpeauTa 0Oe3 mpaBa perpecca, cC
OTPaHUYEHHBIM WJIH MOJHBIM PErPECCOM Ha 3a€MILMKA CO CTOPOHBI KPEAUTOPA.

IIpoeKTHBIA aHAJIHU3 — OTO OIPEIACIICHNE HEHHOCTHU IIPOEKTA.

IIpouece cocraBjieHMsi OlOKeTAa NPOEKTAa IpeJCTaBisseT coOOW pacmpezeieHue
CMETHOM CTOMMOCTH BO BPEMEHH Ha OCHOBAaHUM KAJICHJAPHOIO IJIAHA.

Puck mnpoekra - 5TO BO3MOXXHOCTb BO3HUKHOBEHMS TaKUX YCIOBUH KOTOpPBIE
IIPUBEAYT K HETATUBHBIM ITOCJIEICTBUSAM.

PykoBoauTeJib poeKkTa — JIUII0, OCYLIECTBIISIONIEE YIIpaBIeHHe BCEMU pabOTaMH 110
pa3paboTKe U peanu3aluy NPoeKTa.

CMera npoeKkTa - KOMIUIEKC pacyeToOB AJIs ONPEAEIIEHUs pa3Mepa 3aTpaT Ha IPOEKT.
OHa 1o3BOJISIET OCYILECTBIIATE KOHTPOJIb U aHAJIN3 PACX0/1a AEHEKHBIX CPE/ICTB Ha MIPOEKT.

Cpok OKynaemMoCTH IPOEKTAa - MPOJOJDKUTEIBHOCTh IEPUOJAa OT HAa4YaJIbHOIO
MOMEHTa 0 MOMEHTa OKYIaeMOCTH, T.€. IO TOrO0 MOMEHTa, IOCIEe KOTOpOoro Tekymun YJI
CTaHOBMTCA U B JAalpHENIeM ocraercs > 0.

CTpyKkTypa mpoeKTa IpeICcTaBiIseT cO0OW /1epeBO OPUEHTUPOBAHHBIX Ha MPOAYKT
KOMIIOHEHT, NPEICTaBICHHBIX O0OpyAOBaHUEM, pabdoTaMH, yciayramMM M uHopMauue,
MIOJIy4YEHHBIMHM B PE3YJIbTATE peaM3aluy IpoekTa. MHaye roBops, CTpyKTypa IPOEKTa - 3TO
OpraHu3alus CBA3EH U OTHOLICHUN MEXIY €r0 JJIEMEHTaMHU.

TIO mnpoekra — IOKYMEHT, B KOTOPOM OIPENEISIOTCS OCHOBHBIE PEHICHUS —
TEXHOJIOTUYECKHE,  OOBEMHO-TUIAHUPOBOYHbBIE,  KOHCTPYKTHBHBIE,  IPUPOJOOXPAHHBIE;
JOCTOBEPHO  OLICHMBAECTCS  DKOJIOTMYECKAs,  CAHWUTApHO-  DJNUACMHOJIOTMYECKas |
HKCIUTyaTal[MOHHasi 0€30MacHOCTh MPOEKTa, a TaKXkKe ero SKOHOMHYecKas (PQPEKTUBHOCTh U
COLIMAJIbHBIE MTOCIIEACTBHS.

YnpasjieHue H3MEHEHHUSIMH IPOEKTa — OJTO IIPOLECC IMPOrHO3UPOBAHUSA U
IUTAHUPOBAHUS OYAyHIMX H3MEHEHHH, perucrpanusi BceX MOTEHUUAIbHBIX H3MEHEHUH Uis
OLIEHKU MX MOCJEJICTBHM, 0A00pEHHs WM OTKIIOHEHUH, a TaK)Ke OpraHu3alys MOHUTOPUHTA U
KOOPJIMHALIMK UCTIOJHUTENEH, pEaTN3yOIUX U3MEHEHHUS B IIPOEKTE.

YnpasjieHue NPOEKTaMM —  METONOJOIMs  OpraHM3aluy, IIJIaHUPOBAHUA,
PYKOBOJICTBA, KOOPAMHALIUK TPYIOBBIX, (PMHAHCOBBIX U MAaT€pUAIbHO-TEXHUYECKHX PECYpPCOB
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Ha MPOTSHKEHUH MPOEKTHOTO IMKJIA, HalpaBiieHHas Ha 3(Q(EeKTUBHOE TOCTHXKEHUE €ro Ienen
IyT€EM [PUMEHEHUS COBPEMEHHBIX METOAOB, TEXHUKM W TEXHOJOTMHU YIPABICHUS I
JOCTHKEHUS OTPEICIICHHBIX B IPOEKTE PE3yJIbTAaTOB [0 COCTaBY U 00beMY paboOT, CTOMMOCTH,
BPEMEHMU, KAUECTBY U yJIOBIETBOPEHHUIO YHACTHUKOB IIPOEKTA.

YnpasiieHue pecypcaMu NPOeKTa — OJHA U3 TJIABHBIX MOJICUCTEM YIIPaBIICHUS
IIPOEKTOM, KOTOpasi BKIIOYAET IPOLECCH! INIAHUPOBAHUS, 3aKYIIOK, [I0CTaBOK, paclpeieiIeH s,
yueTa U KOHTPOJIS PECYpCOB, OOBIYHO TPYIOBBIX M MaTepUaIbHO-TEXHUUYECKUX. YIIpaBlieHUE
(MHAHCOBBIMU pECypcamMH OCYHIECTBIISIETCS B paMKax YIpPaBICHHS CTOMMOCTHbIO. OCHOBHas
3aJaya yhpaBieHHUs pecypcaMu — OOECHEeYUTh HMX ONTHMAaJIbHOE HCIOIb30BAHUE IS
JOCTH>KEHUS! KOHEUHOW 1M YIPaBJICHHUs TPOEKTOM — (OpMUPOBaHUS pe3yIbTaTa MPOeKTa ¢
3arJIaHUPOBAHHBIMU MTOKA3aTEISIMH.

dDuHaHCOBasI peaju3yeMOCTh NMPOeKTa— MoKa3arenb (MPUHIUMAIOLINHA JBa 3HAYECHUS
— «Ia» WM «HET»), XapaKTepU3yIOMNi Haandie (PMHAHCOBBIX BO3MOKHOCTEH OCYILECTBICHUS
npoekTa. JlocTaTouHbIM (HO He HeoOXOAMMBIM) ycJoBHeM (pMHAHCOBOI peajM3yeMoCTH
MPOEKTA SBISETCS HEOTPULATEIFHOCTh Ha KAKIOM MOMEHTE BPEMEHH pPEalM3allMy MPOCKTa
BEJIMYMHBI TEKYIIEro GMHAHCOBOTO OanaHca.
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