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1.

1.1.

Ilepeuens MuIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs MO JUCIUIIUHE, COOTHECEHHBIX

¢ IVIAHNPYEeMbIMH Pe3yJIbTATAMM OCBOEHHS POrPaMMbI

KOMIICTCHIHUAMU C YUETOM dTalla

Hucunmmna b1.B.13 «IIpakTuka peKpyTMeHTa» OOECIIeYMBAET OBIAJACHUE CIICAYIOIIUMHU

Kon stama
Kon HammeHnoBanwme 3Tama OCBOCHHUS
KOMIIETCH I HaumMenoBanue KOMIETEHIIUN OCBOEHUS B —
KOMIIETECHIINHU
3HaHHE OCHOB KaJIPOBOTO
MJIAHUPOBAHUS U KOHTPOJUIMHIA, 3HAHUS OCHOB Pa3pabOTKH U
K-2 OCHOB MapKeTHHTa TepcoHaa, K-2.2 peanu3alum CTpaTeruu
pa3pabOTKHU U peau3alii CTpaTeruu MIPUBJICYCHUS TIEPCOHAIA U YMEHHE
MIPUBJICYCHHS TIEPCOHAIAa 1 YMECHHE MIPUMEHSATH Ha NMPAKTHKE
MIPUMEHSTh WX Ha MPAKTHKE
(hopMupOBaHNE HABBIKOB
3HAHUE OCHOB Pa3pabOTKU U pa3pabOTKH U BHEIPECHUS
BHEJIpEHUS TPEOOBAHMH K TpeOOBaHUH K JOJKHOCTSIM,
JIOJDKHOCTSIM, KpUTEPHUEB T10100pa U KpUTEPHUEB MOA00pa U pacCTaHOBKHU
pacCTaHOBKHM IEpCOHaNa, OCHOB MepcoHasa, HaliMa, pa3paboTKH U
K-3 Halima, pa3paboTKU U BHEAPCHUS K-3.2 BHEJIPEHUS IIPOTPaMM U TIPOLIETYP
porpaMM M mporieayp noadopa u nmoabdopa u 0TOOpa NMepcoHana, a
oTOOpa nepcoHania, BiIaJIcHue TaK)K€ HABLIKOB, HEOOXOIUMBIX IJIST
METO/IaMH JICJIOBOM OLICHKH IepPCOHalIa COCTaBJICHHUSI COOCTBEHHOT'O pe3toMe
MIpU HaliMe U YMEHHE MPUMEHSTh X JUISL YCTICTITHOTO TTOMCKA MECTa JIst
Ha IIPaKTHUKE MePBOI MPAKTUKH
BJIaJIcHYE HaBBIKAMU aHaJIM3a U BJIaJIcHNE HaBBIKAMU aHaJIM3a U
MOHUTOPHUHTA MOHUTOPHUHTA
MK-16 KOHKYPEHTOCTIOCOOHOCTH CTpPaTeTUu MK-16 KOHKYPEHTOCTIOCOOHOCTH CTpPaTeTuu

OpraHu3aiuu B 00sacTu nogoopa u
NpUBJICUEHHS IEPCOHATIA U YMEHHE
MMPUMCHATH UX HAa IPAKTUKE

opraHu3aiu B 00JacTu moadopa u
MIPUBJICYCHHS TIEPCOHATIA U YMEHHE
HpI/IMeHﬂTB X Ha HpaKTI/IKC




B pe3ynbraTe 0cBOEHUS NUCUUIUIMHBI Y CTYJEHTOB JOJIKHBI OBITH COPMUPOBAHBI:

O0001IEHHBIE
TpyAOBbIe GYHKIIHN

Koz srama
OCBOCHUA
KOMIICTCHIINN

Pe3ynbTarel 00yueHus

[louck, mpuBieueHue,
moa00p u 0TOop
repcoHaa

[1K-2.1

3HAHMSA
- O Ttunax crpaTeruii NpuBICYEHUS NEPCOHATIA;
- 3HAaHUE MOHATUN «KJIKOYEBOU NEPCOHAIY.
YMEHHUS:
- OINpENeNNUTh «KJIOYEBOW IEPCOHA» BO B3aUMOCBS3H  CO
CTpaTerue KOMIIaHUH;
- omnpenenuth kKimoueBod HR-mmmneparnBa B 3aBUCMMOCTH  OT
crpareruu komnanuu (o [Hoprepy).
HABBIKH:
- HaBBIK APTryMEHTAIMM MpPU T[POBEICHUU MEPETOBOPOB C
«BHYTPEHHHM 3aKa34YMKOM» B BOMpPOCax Mmoadopa nepcoHana.
CIOCOOHOCTH K BEJICHHUIO apryMEHTHPOBAHHOTO JHAJIOra Kak C
MO3ULIMH «3aKa3YUK», TAK U «UCIOJIHUTEIN».

I1K-3.2

3HAHUS

- 3HaHWE OCHOBHBIX 33/1a4 U 00S3aHHOCTEH MEHeKepa 1o 1Moa0opYy|
[epcoHana B OpraHu3allid, a Takke ero mecra B crpykrype HR-
nenapraMeHTa

- 3HaHHe OM3Hec-Tpolecca moadopa NepcoHaa, Iie OH HaYMHAETCS
U TJI€ 3aKaHYUBAETCS

- 3HAHHE MOHATHS «COATaHCUPOBAHHOCTH BAKAHCHID)

- 3HaHUE OCHOBHBIX DPA3JENIOB Ul COCTABIICHHS 3asBKH Ha MOI00D
[epcoHaa

- 3HaHHE OCHOBHBIX HCTOYHUKOB 10/100pa MepcoHasna

- 3HaHHE OCHOBHBIX METOJIOB OLICHKHM IepcoHaja Mpu OoTOope Ha|
BaKaHCUU

- 3HaHME OCHOBHBIX BHJIOB MHTEPBbIO M YMEHHE C(HOPMYIUPOBATH
[IpaBHJIbHBIE BOIIPOCHI JIJIsl IPOBEACHUS HHTEPBbIO

- 3HaHME OCHOBHBIX ITPaBWJI COCTABIIEHUS PE3IOME

- 3HaHHWE METOJOB OLIEHKHM IepcoHajla Mpu Ioadope MepcoHansa u
0TOOpE KaHM/1aTOB Ha BAKAHTHBIE JJOJDKHOCTH BHYTPH OpraHU3alluu
- 3HaHWE METO/JOB OLEHKM T[IepcoHaja IO  3aBEpIICHUU
MCIIBITaTEIbHOTO CPOKaA

- 3HAHUE OCHOBHBIX KJIIOYEBBIX TMOKa3arene 3hQexTuBHOCTU
pEKpyTepa U METOJIOB X pacueTa

YMeHH s

- YMEHHUE COCTaBIATH 3as1BKY Ha 10A00p MepcoHaa

- YMEHHE €€ OLICHUTh «cOaTaHCUPOBAHHOCTh BAKaHCUN»

- yYMEHHE COCTaBUTh «IPOQHUIb BaKaHCUW» U  ONPEAETHUTH
KOMITETEHIIMH, He0OXOIMMBIE I JJOJIKHOCTH

- YMEHUE BBIOpaTh NMPaBUJIbHBIA UCTOUHUK MPUBJICYCHUS MEPCOHANA
B 3aBUCUMOCTH OT KaTE€rOpUH JOJIKHOCTH

- YMEHHUE OLIEHUTh PE3IOME KaHuaTa Ha BAKAHTHYIO J10JKHOCTb

- YMEHHE OIKChIBaTh KOMIIETEHLIMH dYepe3 IOBEJACHUYECKHE
H/UKATOPBI

- YMEHHE COCTaBJIATh MHTEPBBIO-TAM]l ISl IPOBEACHHSI MHTEPBbIO 11O
KOMIIETEHIUSIM
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HABBIKH

- HaBBIK B3aUMOJEHCTBUS C «BHYTPEHHHUM 3aKa3UYMKOM» IO MOA0O0pY|
repcoHana

- HaBBIK BHIOOpPA MPaBHJIBHBIX BOIPOCOB JJISI OLIEHKU KOMIIETEHIUH
KaH//1aTa B Ipoliecce HHTEPBHIO (0a30BbIi YPOBEHB)

- HaBBIK COCTaBJICHUE PE3IOME Ha OCHOBe Ouorpaduu (B TOM yucie
COOCTBEHHOIA)

- HaBBIK IIPOBEJICHUs coOeceJ0BaHus MpU NprueMe Ha paboTy
CIIOCOOHOCTH

- CIIOCOOHOCTh K BEIEHHUIO apryMEHTHUPOBAHHOTO AMAJOra Kak C
[MO3UIINHU «3aKa34MK», TAK U «UCIIOJHUTEIIS

- c10COOHOCTh BUAETh IPUYHUHHO-CIIEJICTBEHHBIE CBSI3U

I1K-16

3HATH:
- 3HaHUE NPUHLIUIIOB ITPOBEAECHUS 0030pa 3apabO0THBIX ILIAT

- 3HaHue ocHOBHbIX KP| nmporecca pekpyrMenTa

YMETb!

- YMEHHUE OLEHUTh OM3HEC-TpoliecCc Moja0opa NepcoHalla ¢ TOYKU
3peHust 3PPEKTHBHOCTH

- YMEHHE MPOBECTH 0030p 3apabOTHBIX ILIAT

BJIa/1eTh:

- HaBBIK COCTaBJICHHSI PEKOMEHIAUMK TO YIy4IIEHHIO IPOLECcCa;
PEKpYTHHIa B OpraHU3aLUuU

- HaBBIK MMPOBEJICHUS 0030pa 3apadOTHBIX IIJIaT

croco0eH:

- CI0OCOOHOCTH K aHATTMTHYECKOMY MBIIIUICHUIO

- BBISIBJIGHUE IPUUMHHO-CIIC/ICTBEHHBIX CBsA3EH

- CIOCOOHOCTB K apryMEHTHPOBAHHOMY JIUAJIOTY C MPEICTaBUTEISIMA
OU3HEC-TIoApa3IesIeHUH

1. O6bem u MecTo AucuuIIMHBL B cTpykType OI1 BO

O0BbeM TUCHUTIINHBI

Y4eOHBIM IJIAaHOM TSl TUCIHMIUTHHEI «lIpakTHKa peKpyTMEeHTa» YCTaHOBIICHO:
- TPYIOEMKOCTb TUCIMILIMHBI- 2 3.€., 72 aK.yaca

- KOHTaKTHas pabora ¢ npenoaasatesneM — 20 yacoB

- camocTosTeNnbHas paboTta — 52 yaca.

Mecto aucuunminnsl B ctpykrype OII BO
- JucummumHa «lIpakTrka pekpyTMeHTa» npelHa3HaYeHa Uil CTyJIEHTOB BTOPOrO Kypca, U3y4aeTcs
B 4 cemecTpe.

- JlucuurmuimHa peajm3yeTcs 1o
Couuomnorus (2 cemectp)

CJIe U3yYCHHUSI CIICTYIONNX JUCIUTUINH:

JlokyMeHTaI[MOHHOE o0ecTieueHre ynpanieHus nepconanom (3, 4 cemectp)
VYpaBrneHne 4eloBeYeCKUMH pecypcaMu (3 cemecTp)

- <DopMa HpOMC)KyTO‘-IHOfI aTTeCTalluu — 3a4cCT.

2. Copnep:kaHue U CTPYKTYPA M CUHUILIHHBI

Ne i/t

HaumenoBanue Tem (paznenos),

O0BeM TUCHUIUIMHBI (MOAYIIS), Yac. dopma
KonraktHas pabota o0ydaromuxcs TEKYIIEro
C TIpeToaBaTeneM KOHTPOJA
Beero 10 BUJAaM y4COHBIX 3aHATHI CP | ycmesaemocru
POMEXKYTOUHOM
J ‘ JP ’ 113 ’ KCp aTTeCTalluu




O0BeM TUCHUIUIMHBI (MOAYIISA), Yac. dopma
KonraxrHas pabora o0y4arommxcs TEKYIIETO
Ne /it HammenoBanne Ttem (pa3zmeros), C MpEToaaBaTe/IEM KOHTPOTL
Bcero . CP YCIEBaeMOCTH ,
110 BUAaM y‘Ie6HLIX 3aHATUU o
MIPOMEKYTOYHOU
Ja Jap n3 KCp aTTrecranuu
busnec-nponecc nmoxbopa
Tema 1 pott HOOP 17 - 4 |- 13 |0
MepcoHaIa
dopmupoBanue MpouIst
OJDKHOCTH HAa OCHOBE K
Tema2 |7 19 - 6 |- 13
CTPATErHYECKUX TEKYIIUX NIl
LIeJICH OpraHu3aluu
CtpyKTypa 1 3aKOHOMEPHOCTHU
Tema 3 | uaTEpBBIO. METOBI TPOBEACHUS 19 - 6 - 13 | UI1
WHTEPBBIO.
Tema 4 | [IpakTukym 17 - 4 - 13 | Il
[IpomMexxyTouHas arrecrauus 36 3auer
Bcero: 72 20 52
Ipumeyanue:

* — popmel mexyweco konmpoJis ycnesaemocmu.: onpoc (0), konmponvnas paboma (K), npezenmayus (I1) u 0bcyscoenue
epynnoswvix npoexmos (I'Tl), svinonnenue unousudyarvrho2o npoexma (MII)

Conep:xaHue TUCUUTLTHHBI

Tema 1. Busznec-npouecc moadopa nepcoHasia
VcTopusi BOBHUKHOBEHHSI KOMIIETEHTHOCTHOTO MOX0/1a.

[IpuMeHeHre KOMIIETEHTHOCTHOIO MOAX0/1a K YIPABJIECHUIO IEPCOHATIOM OpraHU3aluu.
IToHnsiTHE KOMIIETEHITUH.

CocTaBIsiolye KOMIIETCHIIMN U 0a30BbIC KA4eCTBA.

IToBeneHueckrne MHANKATOPBI KOMITETEHIUM.

MeTtoa KpUTHUYECKUX UHIIUJECHTOB U UHTEPBBIO MO BBISBICHUIO TOBEICHYECKUX IPUMEPOB.
Kommnerenuu 6ynyiiero.

Tema 2. ®opmupoBanune npoguiis J0J1KHOCTH HA OCHOBE CTPATETHYECKUX TEKYyIIUX IeJiei
OpraHu3anum
ITpoduibs. CocraBnenue npouiist: 3Tanbl, OCHOBHbIE NTpaBUIIa

Kommnerennus o6mias, koMmnereHus npodeccuoHanbHas

Tema 3. CprKTypa H 3AKOHOMEPHOCTH HHTEPBLIO. MeToabl NMPpOBE€ACHUS HHTEPBLIO.
I/IHTepBLIOZ MOHATUC, CTPYKTYpPA, MCTOJAbI U TOAXOABI JIA MTOJTYUYCHUA HanOoJee I[OCTOBCpHOﬁ I/IH(I)OpMaL[I/II/I.

Ananuz MCTaIlporpamMm nu JIMHTBUCTUYECKHUI aHaIN3 peun. Mertonasl IMPOBCACHUS NHTCPBLIO.

Tema 4. IIpakTuKyM
Pemienue kelicos

3. MarepuaJjbl TEKYyLero KOHTPOJISl yCIIeBaeMoCTH 00y4Yaroluxcsi U poH/I OLIeHOYHBIX CPe/ICTB
NPOME:KYTOYHOM aTTeCTAUMH MO IMCHUIIHHE

4.1. ®opMbI U METOAbI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH M NMPOMEKYTOYHOM aTTeCTALUH



4.4.1. B xone peanuzauuu AMCUUILINHBI «[IpakTuka peKpyMTEMHa» HUCIIONIb3YIOTCS CeTYIOIIHe
METO/IbI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YJarOIIUXCS:

Tema (pazaen) MeToapl TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH
busnec-nporecc nogdopa nepconana O
®dopmupoBanue NpopuIst TOJDKHOCTA HA OCHOBE CTPATETUIECKUX TEKYIIUX K
1eJIel OpraHu3aiuu Il
CtpyKTypa U 3aKOHOMEPHOCTH UHTEPBbIO. METO/1bI TPOBEJACHUSI MHTEPBBIO. UIl
[IpakTukym I'TI

4.1.2. 3adveT Mo TUCHUIUIMHE IPOBOIUTCS B MUCbMEeHHOU popme. CTyaeHTHI BHIOUPAIOT 2 BOIIpOCca U3
MPEJIOKEHHOTO CITUCKA U TOTOBSIT MMCbMEHHBIM apryMEHTHPOBAHHBIN OTBET.

4.2. MaTepHaJ’lbI TEKYLHIET0 KOHTPOJIA YCII€BAEMOCTH

1. [TpunymaiiTe npoBOKaMu, KOTOPbIE ObLIM Obl aKTyaJIbHbI AJI KaH/IWJATOB HA CIEAYIOIne
HO3ULINU:

— PYKOBOJUTENb CPEAHETO 3BEHA;

— BHYTPEHHUH TpEHED;

— TOPTOBBIN TIPEJICTABUTEINb;

— nporpammuct 1o 1C (v 3anagHoit ERP-cuctemsr);

— CeKpeTapb — IOMOIIHUK PYKOBOAUTEIIS;

— IPO/ABELl B PO3HUIIE;

— Oyxrainrep;

— UHXKEHEp 0 00CIyKUBAaHUIO 000PYA0BaHuUs (BHYTPEHHNUN); CEPBUCHBIN MHXKEHEp (CEpBUCHOE
o0ciykuBaHue 000pyJOBaHUS Ha TEPPUTOPUH KIUEHTA);

— COTPYIHMK OT/ieJIa KIIMEHTCKOro cepBHca (KaK Mojapa3zeseH s OTAesa JOTUCTUKH, He TIPOIaXKH).

2. Bbl 3HaeTe, yTo /U1 Baleil KOMIIAaHUU XapaKTepHbI onpeseneHHble ocooeHHocTH. Kakune
NPOBOKAIIMHU M JUIS KAKOT'O TUIIA KaHIUAATOB BbI OyJieTe ucnoiab30BaTh? OCOOEHHOCTH (MMEIOTCS B BULY
O0COOEHHOCTH pa3HbIX KOMIIAHUH, @ HE CyMMa XapaKTEPUCTHK OJIHOM):

— JpECC-KOJ;

— OYE€Hb JIEMOKPAaTUYHbIN CTHJIb MEHEIKMEHTA (3araJHblii CTUIIb — OOpalleHne KO BCEM 110 UMEHU
Y Ha ThI);

— CJIO’HBIE€ OTHOIICHUS MEX 1y OyXraiatepuei 1 oTAeIoM MPOoJak;

— NPUHATO HAOUPATh COTPYIHUKOB 0€3 OMbITa pabOThI / BBITYCKHUKOB BY30B;

— OonplIast pa3HULA B Bo3pacTe B KosuiekTuse (6onee 20 ser);

— (¢unran MOCKOBCKOI KOMIaHHH.

3. KnuenT TpebyeT oT Bac KaKuxX-TO AEUCTBUI, KOTOPHIE BBl HE UMEETE MpaBa COBEPIIUTH
(Hammpumep, ceNaTh UCTIPABIICHUS B MHBOICE), PU ATOM BEJIET ce0sl TOBOJILHO arpeccuBHO. Bamm nefictus?

4. Keiic «BorpocutenbHbIe 3HAKA»

B xomnaHuu cpesHero pazMepa oJIHO U3 MOJpa3/IesIeHUH 1101 HOBOE NMPOJYKTOBOE HANpaBJICHUE
co3znaercs ¢ Hyis. [IporHo3 npoaaxk B 11€JI0M MO3UTHUBHBIHN, OJHAKO JOCTUKEHHE 3HAUUMBIX PE3YyJIbTaTOB
(BBICOKHMX MPOJIaXK, pa3BUTUs OM3HECA) MOXKET 3aTAHYTHCS, TOCKOJIBKY MPOAYKT HEM3BECTEH Ha POCCUICKOM
PBIHKE M TOTPeOyeTcsi MHOTO BPEMEHHM, YTOOBI JOOMTHCS €ro Y3HaBaeMOCTH U JIOSUIbHOCTH TMOKYTaTeNeH.
Komnanus Oyner HabupaTh HOBBIX COTPYIHUKOB, CTPOMTH CUCTEMbI MaTEpPHAIbHON U HeMaTepualbHON
MOTHUBAIIMH UMEHHO 101 3TO MOpa3/eneHne. Xapakrep Ou3Heca Mpea-rnoiaraeT, YTo COTpyIHUKH, OCOOCHHO
B cepe MPOABHUKEHUS, TOJKHBI OTINYAThCS BBICOKUM UHTEJUIEKTOM U OBITh TOTOBBI K B3aUMOIEUCTBHUIO C
kiaueHtamu VIP-ypoBHs. Kpome Toro, pykoBoACTBO MPOTHO3UPYET LEINbIH psii Ipo0ieM, KOTOpble MOTYT
BO3HUKHYTb, I1I0Ka MO/Ipa3/iesieHUue HE BBIHAET Ha CTAUIO «3BE3IBIM.
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Samanus

1. Onpenie’uTh KIIIOUEBbIE XapaKTEPUCTUKN HOBBIX COTPYAHHUKOB B cpepe MpOABMKEHUS U IPOAAK, a
TaK)Ke UX ONTHUMAJIbHBIE U HEJOMYCTUMBIE KapThl MOTUBATOPOB.
2. OmnpenenuTb OCHOBHbIE OCOOCHHOCTH CHCTEMbI MOTHBAIH, KOTOPbIE MO3BOJISIT IPOUTH JaHHBII
3Tal YCIEIIHO U IOCTUYb YPOBHS «3BE3BD.

3. IlpeanoxuTh penieHne mpoodaeM, BO3HUKHOBEHUE KOTOPBIX MPOTHO3UPYIOT PYKOBOAUTEIN:
a) PaGora B ycl0BUSX BBICOKOM HEONPEIEIEHHOCTH HE TIO3BOJISIET AaTh YETKHE TOJDKHOCTHBIC
MHCTPYKIINH, TaK KaK 33J]a4ui 1 00SI3aHHOCTH MOT'YT CUJIBHO BapbupoBaThcs. Kak aelicTBOBaTh, 4TOOBI
KOMITaHHS HE TIOTepsIa YIPaBIIeMOCTh?
0) HecmoTps Ha ocobyto cutyanuio (pedb UIET 0 KapAUHAIBHO HOBOM ISl POCCUHCKOTO PhIHKA
IPOJIYKTE) U TO, YTO ATO OTJEIBHOE HAIpaBIeHHE ON3HeCa, HOBBIE COTPYIHUKH JOIDKHBI OBITh BKIFOUCHBI B
KOPIIOPAaTUBHYIO KYJIBTYPY KOMIIAHUH U €€ CUCTEMY KOMMYHHUKAIMH, TaK KaK B IPOTUBHOM CJIy4ae BO3MOXKHO
BO3HHMKHOBEHHE «T'OCYIapCTBa B TOCYIapCTBE».
B) O0yueHne 0cCOOEHHOCTSAM PabOTHI C MPOJTYKTOM — CJIOKHBIM U JOPOTOCTOSIIIUNA ITPOLIECC, TI0ITOMY
YXOJI COTPYAHUKOB, TIOTEPSIBIIIX HHTEPEC U3-3a OTCYTCTBHS OBICTPOTO PE3yJIbTaTa, YpeBaT 3HAYNTECIbHBIMU
(1)I/IHaHCOBI)IMI/I IOTCPAMMU.

4.3. OueHo4HbIe CpeAcTBA I IPOMEKYTOYHOM aTTeCTAlluH
4.3.1. IlepeyeHbp KOMIIETEHIHI ¢ yKa3aHHeM 3TanoB UX GOpMHpPOBaHHMS B IpoLecce OCBOCHUS
o0pa3oBaTeIbHON NPOrPaMMBbI

Kox srama
Kon HaumeHnoBaHue 3Tana ocBOCHUs
KOMITCTEHIIH HawnmenoBanue KOMIICTCHII N OCBOCHUA KOMITCTEHIIH
KOMIIETEHIIUU
3HaHUE OCHOB KaJIpOBOT0
IJIAaHUPOBAHUA U KOHTPOJIJIMHTA, 3HaHHUA OCHOB p33pa6OTKI/I u
K-2 OCHOB MapKeTHHIa [IepCoHaa, K-2.2 peanu3aluu CTpaTeruu
pa3paboOTKy U peaan3aluu cTpaTerun MIPUBJICYEHUS IEPCOHATIA U YMEHHE
NpUBJICUEHHS IEPCOHATIA U YMEHHE NPUMEHSTH Ha MPAKTHKE
MMPUMCHATH UX HAa IPAKTUKE
(opMHUpOBaHNE HABBIKOB
3HaHUE OCHOB Pa3pabOTKH U pa3paboTKu U BHEIPEHUS
BHE/IpeHUs TpeOOBaHUI K TpeOOBaHUH K TOJIKHOCTSM,
JOJKHOCTSIM, KpUTEpUEB I0100pa U KpUTEpUEB 110100pa U pacCTaHOBKHU
paccTaHOBKH IIEPCOHANA, OCHOB nepcoHana, HaiiMa, pa3paboTKU U
IK-3 Halima, pa3paboTKy U BHEIPEHUS [IK-3.2 BHEJPEHUSA NIPOTrPaMM U MPOLEAYD
IporpaMM U Mpoueayp noadoopa u noa6opa u 0TOOpa nepcoHana, a
oTOOpa nepcoHasia, BiaJieHue TaK)kKe HABBIKOB, HEOOXOJIUMBIX JIJIsI
METOJIaMH JIEJIOBOM OLIEHKH IEpCOHaa COCTaBJIEHUS] COOCTBEHHOT'O pe3loMe
npu HaliMe " YMCHHEC IPUMCHATH UX JJI yCTICIITHOI'O IMOKUCKa MECTa IJId
Ha MpaKTHKe NEepBOil MPaKTUKH
BJIaJICHHE HAaBbIKAMU aHAJIN3a U BJIaJICHHE HAaBbIKAMU aHAJIN3a U
MOHUTOPHHTA MOHUTOPHHTA
K-16 KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu K-16 KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu
OpraHu3ainuu B obiactu nogdoopa u OopraHu3anuy B o0iactu nogdopa u
NpUBJICUEHHS IEPCOHATIA U YMEHHE NPUBJICUEHHS IIEPCOHAIAa U YMEHHE
MMPUMCHATH UX HAa IPAKTUKE MMPUMCHATH UX HA MPAKTUKEC
4.3.2 Ilokasareu M KPHUTEPHMH OLECHHBAHUS KOMIICTCHIHH HA Pa3JMYHBIX IJTANax MX
(¢popmupoBanus




Ortan 0OCBOECHUA
KOMIIETEHIMHA

ITokazarenb OLleHUBaHUS

Kputepuii onieHnBanus

[1K-2.2 3nanus
OCHOB pa3paboTKH
U peaan3anuu
CTpaTeruu
MIPUBJICYECHUS
nepcoHana u
YMCHHE
MIPUMEHSITH Ha

CTyaeHT A0KeH IpOJEMOHCTPUPOBATH
YMEHHE ONpeeNIUTh KitoueBoil HR-umnepaTus
B 3aBUCUMOCTH OT CTpATEru KOMIaHuu (1o
[Toptepy). YMeHHE 1eMOHCTPHUPYETCS B
BBITIOJIHCHUH UH/IUBUIYaJIbHOTO 33/IaHUS B
KJ1acce.

CTyneHT A0KeH IpOJEMOHCTPUPOBATH
YMEHHE OTBETHTh Ha 3 KIIFOUEBBIX BOIIPOCa
KaJ[pOBOH MOJUTHKH MPH padOTe B TPYIIAX U3
2-3 4elloBeK, a TaK)Ke HaBbIK apryMEHTALIUU.

® CTYJICHT IPUBEI IPUMEP HE MEHEE
3 Ou3HEC-OpraHu3aluii U UX
CTpaTeruu,

® [IpW IIPE3EHTALUU PE3YJIbTaTa
CTYJICHTHI aQpTYMEHTUPYIOT CBOH
OTBETHI,

® [IpW OTBETE Ha BOMPOCHI IPYIINa
CTYJICHTOB 0003HAYMJIAa TPYIITY

TIPaKTHKE KJIIOYEBOIO IIEPCOHAIA U OTBETHUJIA Ha
BOIIPOCHI IPUMEHUTEIBHO K UMEHHO K
9TOW KaTeropuu IepcoHaa,
® [IpU IIPE3ECHTALNUN KOJUIEKTUBHOTO
pe3yJibTaTa CTYACHTHI
apryMEHTHPYIOT CBOU OTBETHI.

I1K-3.2 - | 3HaHUE OCHOBHBIX PA3JeNIOB I cocTaBleHuss | ['pymnma cTy1eHTOB OATrOTOBHIIA

¢dbopmupoBanue 3asiBKM Ha IOJ00p MepcoHana, yMeHUe OIIMCaHUE PE3YJIbTATOB, 0KUIAEMBIX

HaBbIKOB COCTaBJIATH 3asBKY Ha OJ00p NepcoHaa, OT JOJDKHOCTH, 3aTEM OIPEIENInIa

pa3paboTku U | YMEHHE €€ OI[CHUTH «COaTaHCUPOBAHHOCTh JIeNCTBUS, HEOOXOAUMBIE JIIIS

BHEJPEHUS BAaKaHCHM», YMEHHUE COCTaBUTb «I1pOpUIIb JIOCTHKEHUS 3TUX PE3YJIbTATOB, A

TpeOOoBaHU K | BakaHcum» 110 mojenu «Pe3ynbrar — JleicTBUA | 3aTEM Ompeaennia KayecTBa

JOJDKHOCTSM, — KomMmeTeHunm» u onpeaenTh KOMIETEHIMH, | KaHAuIaTa (KOMIIETEHIINN),

KpUTEpUEB HE0O0XO0UMBIE 11 JOJKHOCTH HEO0OXOUMBIE I BBIIIOJHEHUS 3TUX

noabdopa u nerictBuii. OneHUBaeTCSA TaKXKe

pPacCTaHOBKH Ka4eCTBO B3aUMOJICUCTBUS U

IepcoHaNa, HalMa, arpyMeHTalus IpeIaracMbIx

pa3paboTku u pelIeHni IpyU B3aUMOJCHCTBUH B

BHEJPEHHUS rpymre.

porpaMm U I100XKUTENBHYIO OLICHKY 34 PELICHHE

nporenyp noadopa Kelica I0Iy4aroT T€ CTYACHTBHI,

u otOopa KOTOpPBIE IPUCYTCTBOBAJIM HA 3aHATUU

IIEpCOHAA, a Y y4aCTBOBAJIM B KOJUIEKTHUBHOM

TaKK€  HaBBIKOB, BBIIIOJIHEHUHM 3aJJaHUS U IIPUBEIIH HE

HEOOXOAUMBIX JJIst MeHee 3 apryMEHTOB B I0JIb3Y CBOETO

COCTABJICHUS peuIeHusl.

COOCTBEHHOTO 3HaHue Ou3Hec-mpolecca noaoopa nepconana, | CTyAeHT onucall HOCIeJ0BaTEIbHOCTh

pe3rome JUISL | TZle OH HAYMHAETCS U T'/Ie 3aKaHYUBAETCH, 1aroB MO No00py NMepcoHaia OT

YCIIEIIHOIO MOUCKa
MecTa Ui IepBOM
IIPaKTUKN

HaBBIK B3aMMOJIEHCTBHS C «BHYTPEHHUM
3aKa3uMKOM» T10 TIOA00pY TIepCOHana,
CIOCOOHOCTH K BEIEHUIO apT'yMEHTUPOBAHHOTO
Jrajiora Kak ¢ MO3MUIMN «3aKa34nK», TaK U
«UCTIOTTHUTEJIS»

CTyneHT H0KeH IPOJAEMOHCTPUPOBATH
MOHUMaHWe OU3HEeC-TIpoIiecca moadopa
NepcoHalia U YMEHHUE BIHSTh Ha CPOKH
MIPUHSATUS PELICHUHN IIPU PEKPYTMEHTE.

COCTaBJICHUS 3asIBKU HA MOJI00P 710
MPOXOKIACHUA UCTIBITATCIIBHOT'O
CpoKa.

CTyIeHT noAroTOBHII TUCHMO
BHYTPEHHEMY 3aKa34HMKY, KOTOPOE
MOTHUBHPYET MOCIETHETO K
CKOpeHIeMy MPUHATHIO PELICHUS 110
KaHJUJaTaM.

[TosoxUTENBHYIO OLIEHKY 3a pELICHHE
Kelica MOJydaroT T€ CTYACHTBHI,
KOTOpBI€ IPUCYTCTBOBAJIN HA 3aHATUU
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Y BBITIOJIHSUIN 3a/1aHKe 2 ¥ 3a7jaHue 3 K
keiicy «[lonbop KiIoyHa B IIUPK».
(manpHeHmmMi moApoOHBIN pa3oop
3aJlaHus SBJISETCS TaK)Ke OJIHUM U3
ATANoOB YCBOCHMS HABBIKA)

yMEHHE BBIOpATh MPABUILHBIN HCTOUHUK
NPUBJICUCHHS ITEPCOHAJIA B 3aBUCUMOCTH OT
KaTeroOpHUH JOJHKHOCTH, 3HAHUE OCHOBHBIX
MCTOYHUKOB MOJI00pa MepcoHaia

[Ipu oTBeTe HAa BONPOCHI IpyIIa
CTYJEHTOB 0003HAaUMIA FPYIILY
KJIFOUEBOTO TIEPCOHANA M OTBETHIIA Ha
BOITPOCHI HPUMCHUTCIIBHO HMCHHO K
3TOH KaTeropuy IepcoHala.

[Tpu npe3eHTanu KOJUIEKTUBHOTO
pe3yJibTaTa CTYAEHTbI
apryMEHTUPYIOT CBOU OTBETHI.

[Ton0KUTENBHYIO OLIEHKY MOJyYaroT
T€ CTYJIEHTHI, KOTOPBIE AKTHBHO
IPUHUMAIIM Y4aCTHE B BBIIIOJIHEHUH
3a/laHusl ¥ IPUBEJIA HE MeHee 3
apryMeHTOB KakK B Ipoliecce
IPyNIOBOrO OOCYKIEHMs, TaK U B
npolecce Npe3eHTaluu ITPynoBoro
pe3yJbTara.

Onenka HenuddepeHupoBanHas, T K
HaIpaBJICHA HA 3aKpEIUICHUE
IIPOMIEHHOI'0 MaTepuaa.

3HaHUE OCHOBHBIX METOJIOB OLIEHKH [TepCOHAa
npu 0TOOpE HA BAKAHCHH, 3HAHUE OCHOBHBIX
BUJIOB UHTEPBBIO U YMEHUE CPOPMYIUPOBATH
MMPpaBUJIbHBIC BOIIPOCHI IJIA MIPOBCACHUA
UHTEPBBIO, 3HAHNWE METOJIOB OLIEHKH MepCOoHaa
pu 1noadope nepcoHasia ¥ 0TOoOpe KaHAU1aTOB
Ha BaKaHTHBIE JOJKHOCTH BHYTPH
OpraHu3aIH

CTy,Z[eHTH IpaBHUJILHO HAa3BaJIu
OLCHUBAaCMbIC KOMIICTCHIIMHN U3
3aliicCH.

CtyneHTsl chopMyIHpOBalIu CBOE
apryMEeHTHPOBAHHOE MHEHHE B
OTHOILIEHUM KaHJHJaTa U3
BUJICO3AITUCH.

CTyneHThl COCTaBUIIN TIEPEUYEHb
JIOTIOJTHUTEIIBHBIX BOIIPOCOB, KOTOPbIE
MO>KHO ObLIO ObI 33/1aTh KaHIUAATY
JIOTIOJTHUTEIIBHO.

3HaHNE OCHOBHBIX 3a/1a4 U 00sI3aHHOCTEH
MEHeKepa Mo Mo I00py MepcoHaa B
OpraHM3aliH, a TAK)KE eT0 MECTa B CTPYKTYype
HR-nenapramenTa, a Tak’ke HaBBIK BHIOOpa
NPaBUJIHHBIX BOTIPOCOB LTSI OIICHKH
KOMITETEHIIMH KaHau1aTa B polecce
MHTEPBbIO (0a30BbIi ypOBEHB, CIIOCOOHOCTH
BUJIETh IPUYUHHO-CJIEJICTBEHHBIE CBSI3U MPU
POBEICHUHN WHTEPBBIO

CTyzneHTsI B IPOLECCE PEIICHUS
JIOJKHBI OIIMCATh OCHOBHBIE 3a7ja4/
MEHeJ[Kepa 10 oA00py NepcoHana
JUIsl KOHKPETHON OpraHu3aluy U
apryMEHTUPOBaTh CBOM OTBET, a
TaKXe COCTaBUTh 3asiBKY Ha MOA00p U
IIepe4YeHb BOIPOCOB JJII HHTEPBBIO C
IIpEeANoIaracMbIMU KaHIUAaTaMU.

- YMCHHC OIMUCBIBATH KOMIICTCHIIUN YCPEC3
MOBEACHUYCCKUEC NHAUKATOPHI
- YMCHHC COCTABJIATH HHTepBBIO-Paﬁﬂ JUIA

B npouiecce posieBoi UTphl CTYAEHT
IIPOIEMOHCTPUPOBAI UCIIOIb30BAHNE
pa3HbIX CTHJIEH UHTEPBBIO,
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MPOBCACHUA HHTCPBLIO IO KOMIICTCHIHUAM

- CIIOCOOHOCTH BUETh IPUUNHHO-
CJICACTBCHHBIC CBA3H IIPU ITPOBCACHUU
UHTEPBBIO

- CIIOCOOHOCTh YYUTBIBATH TOJIBKO
HaOJr0JaeMble MHAMKATOPHI TOBEJCHUS, Oe3
NPOEKINH COOCTBEHHBIX YOSKIACHUN TIPU
HPOBEJCHUH OIIEHOYHOTO
WHTEPBBIO/cOOECeTOBaHUS

UCIIOJIB30BaJl KEHC-BOIIPOCHI U
IIPOEKTHUBHBIE BOIIPOCHI, a TAKKE
CMOT'y C(pOPMYIIUPOBAThH BHIBOJIBI IO
KaHJUATY 110 3aBEPILICHUH HHTEPBBIO.

B nporiecce BbInoTHEHUS 3aJaHUS
KaQXKJIbIN CTYJIEHT COCTaBUJI MHTEPBbIO-
raij JJisl OLIEHKH KOPHOPATUBHBIX
KOMIIETCHIIMH Y KaH/IUJIaTOB Ha
BaKaHTHBIC IOJDKHOCTH (KaK BHEITHUI
TaK ¥ BHYTPEHHUX KaH]IUJATOB)

3anaHne 10 COCTABIICHUIO IIAHA a/IallTalliN
JUIs MEHEJDKepa 0 000y MepcoHaa.

CtyneHT BIOUpAET METOIbI
aJlanTaly COTPYyIHUKA U3
MIPEIJIOKEHHOTO MEHIO U COCTABIISICT
IUIaH aJaITallyH.

- 3HaHHE OCHOBHBIX MPABHJI COCTABICHHS
pesiome

- HaBBIK COCTaBJICHHE PE3IOME HAa OCHOBE
o6uorpadun

- YMEHHE OLICHUTh Pe3IOMe KaHIu1aTa Ha
BaKaHTHYIO JIOJDKHOCTh

- CIIOCOOHOCTH BHETh TIPUYUHHO-
CJICZICTBEHHBIC CBSI3U

3alaHue MO0 COCTABICHUIO PE3IOME
A.C. [lymkrHa Ha OCHOBE €T0
ouorpaduu U OTKPHITHIX HCTOYHHUKOB.

JloMmaliiHee 3a/1aHue: CTYICHT
3aperucTpupoBaics Ha caire hh.ru u
COCTaBWJI COOCTBEHHOE PE3IOME I10
npejiaraeMoMy mabJoHy Ha OCHOBE
cobcTBeHHOM Ouorpadum.

3a/iaHus BBIMOIHSIIOTCS
WHJUBUIYAJIBHO C TIOCIIECIYIOIUM
pa3bopoM B kilacce HauboJiee 4acTo
BCTPEYAIONTUXCS TUTFOCOB U MUHYCOB.

IIK-16 BnaxeHue
HaBBIKAMH aHAJIM3a
U MOHHUTOPHHTa
KOHKYPEHTOCIIOCO
OHOCTH CTpaTeruu
OpraHHu3aluu B
obractu moabopa
" NIPUBJICUCHUS
nepcoHasna u
yMEHHEM

NPUMEHATh WX Ha
MIPAaKTHKE

CTyneHT AOJHKEH 3HATh MPUHIIMITBI TIPOBEACHUS
0030pa 3apabOTHBIX TUIAT U yYMETh H3JI0KHUTH
MUCPMEHHO CBOM mpeanoxkeHusa. JlomarmiHee
3aJlaHHe.

OcHoBHbIE KIIFOUEBBIE MIOKa3aTeNn
3(¢(HEKTUBHOCTH PEKPYTMEHTAa U YyMEHHE HX
paccuurtath. Pabora B rpynmnax 3-4 yengoBeka.

CrtyneHT mnpoBen 0030p 3apabOTHBIX
miarT MW TIMOATOTOBHUII TMHUMCBMCHHYIO
AHATTUTUYECKYIO 3aMUCKy IS
BBILIECTOSIIETO PYKOBOACTBA.

CTyIeHT IpOoJEMOHCTPUPOBAIl YMEHHE
IIPOU3BOJIUTH pacuer KII19
pEKpYTMEHTA Ha OCHOBaHUU
UMEIOLIEICSl CTaTUCTUKU U JeNaTh
BBIBOJ] O KauecTBe paboThI peKpyTepa.

4.3.2 TunoBbie OLICHOYHBbIE CPEICTBA
B pamMkax Kypca UCTIONB3YIOTCS TAKHE METOBI OIICHKH KaK:
- MeToj1 HabJI0ACHUS 32 XOJI0OM I'PYIIIOBON AUCKYCCHH,
- i pepeHITMpPOBaHHAS OI[CHKA BBITIOJTHEHUS! HHINBUIYaJIFHOTO TIPOCKTA,
- i pepeHIpoBaHHas OI[EHKa MMCbMEHHOM padoThI.

B kxadecTBe UTOrOBOTO 3a/IaHUs CTYACHTAM MPEAaraeTcs IepeyeHb OTKPBITHIX BOIIPOCOB 110 TEME
Kypca. Heo0xo1umo BBIOpaTh mr00bIe IBa BOTIpOCa.
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Bomnpocs! k 3auery no kypcy «IIpakTuka pekpyrmenTa (mpumep)

1. DddexTuBHBINA PEKPYTMEHT KaK OCHOBA PE3yJIbTATUBHOTO YIIPABICHUS

2. KPI pexpyrepa

3. Toaxoas! k GopMHPOBAHUIO TPODHIIS JOIDKHOCTH

4. B3aumocBs3b MpOoGUIs KOMIIETSHIIMH U )KU3HEHHOTO IIMKJIa KOMITAHUH

5. DddexTuBHas 1IETTOYKA HHTEPBBIO

IlIkana ouennBanus (4 cemecTp, 3a4er)

85-100 6as10B OTBeThI Ha BCE BOMPOCHI OUjieTa JaHbl, CHOPMYIUPOBAHBI KOPPEKTHO,
MOJIKPETICHBI COOCTBEHHBIMH aJICKBaTHBIMH NPUMEPaMHU

84-70 6an10B OTBeThI Ha BCE BOMPOCHI OWJIETa JaHbl, HO €CTh HEKOTOPBIC YITYLICHUS H/UH
HEKOPPEKTHOCTb, IIPUBEICHBI IPUMEPHI, HO HE BCET/1a a/IeKBaTHBIE BOIIPOCY

69-55 6an10B JlaHbl OTBETHI HE HA BCE BONPOCHI OUJIETA UJIU HE BCE OTBETHI BEPHBI,
KOPPEKTHBI M MOJIKPEIIEHbl COOCTBEHHBIMU IPUMEpPaAMHU

Memnee 55 OtBeThl O0J1€€, YEM HA MTOJIOBUHY BOIIPOCOB OMJIETa HEBEPHBI WM HE JaHbl

0aJ1s10B BOBCE, IPUMEPHI HE MPUBEAEHBI WM HE COOTBETCTBYIOT BOIIPOCY.

IlepeBoa 6a/1710B B TPAAUIIHOHHYIO CUCTEMY OLl€HKH:

Bamet mo 100-0an1bHOM [IarubamipbHas cucTreMa OLEHKHU CucreMa OIleHUBaHHUSA «3a4YTEHO-
CHUCTEME HE 3a4YTECHO»
85-100 GammoB OTJINYHO 3auTeHo
70-84 6ammoB XOpOIIIO 324TEHO
55-69 6amnoB YIIOBJIETBOPUTEIBHO 3a4TEHO
Menee 55 Gannos HEYOBJIETBOPUTEIIHHO He 3aureno

5. MeTtoauyeckue MaTepuabl

Kaxnmas Tema B paMkax Kypca IMOJpa3yMeBaeT TPYMIOBBIE OOCYXKIECHHS M JUCKYCCHS, a TaKkKe
pellieHrne KeHCOB W MPaKTUYECKUX 3aJaHui, NPUOMIKEHHBIX K peajdbHbIM padOuYUM CHUTyalUsIM IS
dbopMHUpPOBaHUS HABBHIKOB.

6. YueOHast 1uTepaTypa u pecypcbl HH(POPMALHOHHO-Te1eKOMMYHUKALMOHHOM ceTH "MHTepHeT",
BKJII0Yas NepedeHb Y4eOHO-MeTOANYECKOro odecnedyeHns AJIsl CAMOCTOSITEIbHOM padoThl
o0y4aromuxcst M0 JMCHHILJIMHE

5.1. OcHoBHasl tuTEpaTypa
Musunnesa, M. @. Onenka nepcoHana : yueOHUK U MPAKTUKYM JIJIsl aKaJleMHIecKoro OakamaBpuara /
M. ®. Musunnesa, A. P. Capnapsan. — M. : UznatensctBo FOpaiit, 2017. — 378 ¢. — (Cepus : bakanasp.
Axanemudeckuit kypc). — ISBN 978-5-534-00729-9.

5.2. JlomosiHUTEILHASI IUTEPATYpPa
1. Ueanosa C. MckyccTBo moadopa nepconana: Kak oneHuTh 4yenoBeka 3a gac [ DIeKTpoHHBIN pecypc] /
C. lBaHOBa. — DJEKTPOH. TEKCTOBBIE TaHHBbIe. — M. : AnbrinHa [Tabmumrep, 2016. — 269 ¢. — 978-5-9614-
5100-9. — Pesxxum poctyna: http://www.iprbookshop.ru/42290.html
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http://www.iprbookshop.ru/42290.html

2. Tapan O. AiropuT™ yCnentHoro oOIieHus Ipy Mog00pe mepcoHana [ IeKTpOHHBINA pecypc] :
naiipxaxu s pykopoguteneid u HR / O. Tapan. — DneKTpoH. TEKCTOBbBIE JaHHbIe. — M. : AnbIuHa
[Tabmumep, 2016. — 192 ¢. — 978-5-9614-5889-3. — Pexxum nocryma:
http://www.iprbookshop.ru/62048.html

MarepuanbHO-TeXHUYECKAs 0a3a, UH(POPMALIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHue 1 UHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

HOYTOYK (makeT opucHbIx mpuioxenuin MS Office)

MYJIbTUMEIUMHBIA IPOEKTOP
baun-gapt
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