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COJEP)KAHUE

1. TlepedeHp MIAHUPYEMBIX PE3YJIBTATOB OOYYCHHS TO TUCIUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUSI 00pa30BaTebHOM MpOorpaMmbl

2. OObeM AMCUUIUIMHBI B 3aUETHBIX CIMHUIIAX C YKa3aHUEM KOJIMYECTBA aKaJIEMHUUECKUX
WIA aCTPOHOMHMYECKUX YacOB, BBIIICJICHHBIX Ha KOHTAKTHYIO PabOTy OOydarommxcs c
npenojaasaresnieM (10 BUJaM Yy4YeOHBIX 3aHATHH) M HA CAMOCTOSTEIBHYIO pPaboTy
00yJaOIIUXCSl © MECTO JUCIUILIMHBI B CTPYKTYpe 00pa30BaTEIbHON POTrpaMMbI

3. ConepxaHue AMCUMILIMHBIL, CTPYKTYPUPOBAHHOE 110 TeMaM (pasfenaM) C yKa3aHHEM
OTBEJEHHOIO Ha HUX KOJIMYECTBA aKaJEMUUYECKUX MM ACTPOHOMHYECKUX YaCOB U BHUJIOB
y4€OHBIX 3aHATUN U CTPYKTYpPA JUCLIUILIMHBI

4. Marepualibl TEKYyIIETO KOHTPOJIS YCIEBAEMOCTH OOydaromuxcst ¥ (OHJ OLEHOYHBIX
CPE/CTB MPOMEKYTOUYHOM aTTECTAIMH O JUCIUTUINHE

5. Metoauueckue YKa3aHus IJId 06y11a}0m1/1xc;1 10 OCBOCHHUIO A CLHUITIJIMHBI

6. OcHOBHas W JOMOJHUTEIbHAs ydeOHas JuTepaTypa, HeoOXoaumas s OCBOCHHS
TUCIUTUINHBL  (MOAYJS), Pecypchl HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW — CETH
"UuTepHer", BKIIOYas MepeuYeHb  y4eOHO-METOAUYECKOTO  OoOecreueHus  Juis
CaMOCTOSITEIILHON pabOThI 00YJAFOIIUXCS TIO JUCIUILTHHE

7. MarepuaiibHO-TeXHUYECKast 0a3a, HH()OPMALIMOHHBIE TEXHOJIOTHUH, UCIIOJIb3yEMbIE ITPU
OCYILECTBJICHMH O00pa30oBaTeIbHOrO Mpolecca MO JIUCHMIUIMHE, BKIOYas IE€peyYCHb
OpOTPaMMHOTO  O0ecriedeHrss ©  HMH(OPMAIMOHHBIX  CIPABOYHBIX CUCTeM  (IIpH
HEOOXOMMOCTH)
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1. Ilepeyensb NJIaHUPYEeMBbIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJIbHOMH NPOrPaMMbl

1.1. Mucummumna B1.B.24 «HHOBAUHOHHBINI MEHEIKMEHT B YNPABJEHHH IEPCOHAIOM
o0ecreunBaeT OBJIaICHUE CIEAYIOIMMHU KOMIIETEHIIUSAMH C y4ETOM 3Tarna:

Kon Ko srama
HaI/IMeHOBaHI/IC aTalia OCBOCHUA
KOMIICTCHIIN HaI/IMeHOBaHI/Ie KOMIICTCHIIUN OCBOCHUA
KOMIICTCHIINU
41 KOMIICTCHIINU
3HaHHE OCHOB Pa3pabOTKH U dbopmupoBaHue 3HaHUH 00
UCIIOJIb30BaHUsl HHHOBALIMN B OCHOBax pa3paboTKH U
chepe ynpaBieHUs TEPCOHATIOM, WCIIOJIb30BaHUS MHHOBAIIMH B
CHOCO6HOCTB BHOCHUTH BKJIA/l B cpepe aBJICHUMA IICPCOHAIIOM
IIK OC-1 IIK OC-1 (bepe ynp P ’
HJ'IaHI/IPOBaHI/Ie, CO31aHUC HHaHI/IpOBaHI/II/I, CO3JaHUU U
peaHI/I3aIlI/IIO HNHHOBAIIMOHHBIX peaJII/I3aIII/II/I MHHOBAIIMOHHBIX
HpOGKTOB B O6J'IaCTI/I yr[paBJ'ICHI/IH HpOCKTOB B O6J'IaCTI/I yrIpaBJ'IeHI/IH
HepCOHa.HOM HepCOHaJIOM

B PE3YIbTAaTC OCBOCHUA NUCHUIIIIMHBL Y CTYACHTOB JOJIKHBI OBITE C(bOpMI/IPOBaHLI:

Kop srana PesynbraTel 00y4eHus
OCBOCHHUS

KOMIICTCHIIUHU

OO0001IeHHBIE TPYIOBBIC
byHKIIUN

Ha ypOBHE 3HAHUI

o [loHATHS «IIPOLIECCHOE YIPABICHUE)» U
«yIpaBlieHUE MPOEKTAMU» U OTINYHUE MEXKITY HUMH,

e VmpaBJieHYECKOE PElICHHE;

e HR-unHoBauu;

e VYCTaB IIPOEKTA;

e MarTpuIibl OTBETCTBEHHOCTH YYaCTHUKOB
MIPOEKTHOM TPYIIIbI;

e Pucku BHEAPEHHs] HHHOBALMOHHBIX MPOEKTOB.

e KOMMYHHKAIlMOHHOE CONPOBOXK/ICHUE
BHEIPEHHSI THHOBAIIMOHHBIX ITPOEKTOB.

e ConpoTHBICHUE N3MEHEHHSIM.

Peanuzaiusa cucteMbl
CTPaTEernyecKoro

yIIpaBJICHUS [IKOC-1 Ha YpOBHE YMEHUH

NIEPCOHAIIOM

e ymeeT cOPMHPOBATH Y CTaB MPOEKTA;
OpraHu3aluu ymeer chopMHpo Ve POEKTa;

® yMeEeT OCYLIECTBIIATH INIAHUPOBAHUE JEUCTBUI
JU1S1 JOCTUIKEHHUSI IIOCTaBJICHHBIX LEJIEN B paMKax
MMpoeKTa. YMEET paccKka3zaTh O MOAX0JaX K OLEHKE
PUCKOB BHEAPEHUSI MHHOBALIMOHHBIX ITPOEKTOB
[MPOEKTHON KOMAHJIE;

® yMeeT NPUHUMATH YIPABICHYECKHUE PEIICHUS C
MCIOJIb30BaHNEM MHHOBAIIMOHHLIX HR-TexHomoruit
TS peeHus Ou3Hec- 3a/1a4 B KOHKPETHOU
MPAKTUIECKON CUTYaIUH (Keic);

® yMEET OLICHUBATh PE3YJIbTaTUBHOCTh
BHYTPEHHUX KOMMYHHKAITUH.
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Ha YpPOBHE HaBBIKOB

e Braneer HaBbIKaMH HH(POPMALIMOHHOTO
oOecrnedeHus MpoLeccoB BHYTPEHHUX KOMMYHUKAIIHIA;
e Braneer paznnunbiMu HR-TexHomornsmu B

o6macti ocHOBHBIX HR-miporieccos;
e MoxeT ObIThb MOAEPATOPOM BCTpEUU
Y4aCTHUKOB IPOEKTHOM IPYIIIBI JJIsi COTJIACOBAHUS
VICKOB BHEJJPEHUSI HHHOBALIMOHHOI'O ITPOEKTA

2. O0beM THCHUILIHHBI B 324eTHBIX ¢IMHHUIAX € YKA3aHHEM KOJIMYeCTBA aKaJeMUYeCKHX HIU
ACTPOHOMHYECKHUX YACOB, BbI/IeJIeHHBIX HA KOHTAKTHYI0 pa0oTy 00y4aloumxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOATEILHYI0 PaboTy 00y4arommuxcs
U MeCTO JUCHUILIMHBI B CTPYKTYype 00pa30BaTe/ibHOM NPOrpaMMblI.

O0beM TUCHUILINHBI

Y4eOHbIM MIaHoM ISl AucuuIuinHbl b1.B.24 «IHHOBallMOHHBIA MEHEIKMEHT B YIPABICHUH
MEPCOHAJIOM» YCTAHOBJICHO:

- TPYI0EMKOCTh TUCHUIUIUHBI- 2 3.€.,

- KOHTaKTHas paboTa ¢ mpenojaBareieM — 32 yaca, B TOM uncie 16 yacoB — nexiuu, 16 gacos
— MPAKTUYECKUE 3aHATHUS;

- camocTosiTenpHas pabora — 40 gacos.

MecTto aucuumimasl B ctpykrype OII BO

Hucummumna b1.B.24  «/IlHHOBaUMOHHBI MEHEHKMEHT B YIPABICHUH MEPCOHATIOMY,
npeHa3HayeHa i CTyIeHTOB 4-ro Kypca, u3ydaeTcs B 8 cemectpe.

Jucnuninuza peanusyercs ocie U3y4eHHs CISAYOIUX TACIUIUIAH:

- YpaBieHue IpOeKTamH,

- OUHAHCOBBIN aHAIN3 U YIIPABICHYECKUN YYET,

- MapkeTuHr,

- MotuBanus, HOpMMpPOBAaHKE U OIUIATA TPYJla IEPCOHAIIA,

- YrpaBieHHUE 4eI0BEYECKUMU PECypCaMu

- ®opma NpOMEKYTOUHOM aTTECTALMU — 3a4erT.
3. CoaepxaHue IUCUMILIMHBI, CTPYKTYPHPOBAHHOE 110 TEMAaM € YKa3aHHeM OTBeJeHHOro Ha

HHUX KOJIMYEeCTBA AKA/IeMUYeCKUX UM ACTPOHOMHYECKHX YACOB M BU/10B y4eOHBIX 3aHATHI
U CTPYKTYPA AMCHHUILIHHBI

O6beM JUCHMIUIMHBI (MOZYJIS1), Yac. dopma
KonTakTHas paborta TEKYILETO
o0yyaromuxcs ¢ KOHTPOJIS
MperoaBaTesieM ycIieBaeMo
HaumeHnoBanue Tem u/wnu «
Ne i/t Bcer 10 BUJIaM y4eOHBIX CTH ,
pas3zenos N CP
0 3aHATUN IPOMEKY-
TOYHOH
KC
J JIP | 113 P aTTecTanu
u
BBeaenue B MHHOBALMOHHBIN
MEHETKMEHT
Cospemennoe cocmosiHue 5 1 1 3
Tema 1 | unnosayuonmoii cghepol O
HAYUOHAbHOU IKOHOMUKU.
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Ne i/t

HaumMmeHoBaHue TeM u/uiu
pas3zeioB

O0beM TUCIUIUIMHB (MOJYIIS), Yac.

Bcer

KonrtakTtHas pabota
o0yJaromuxcs ¢
pernojaBarenemM

10 BUJIaM y4EOHBIX

3aHATUI

JI JIP | 1I3

KC
P

CP

dopma
TEKYIIETO
KOHTPOJIA
yCcIieBaeMo
cTH ,
MIPOMEXY-
TOYHOH
aTTecTanu
u

Tema 2

Cmanoenenue HayuHou
KOHYenyuu UHHOB8AYUOHHO20
MeHeOHCMeHMa U CO8peMeHHbLe
KOHYenyuu UHHO8amuKu

O,p

Tema 3

Obvexm, npedmem u OCHOBHbLE
HOHSIMUsL Kypca
«UHHOBAUUOHHBIL MeHeONCMEeHm
8 YNpasienuu nepcoHaAIOM»

IIpukaagHbIe aCHEKThI
MHHOBAIMOHHOI'O
MEHEeI)KMEHTA B YNIPABJIEHUHU
MEePCOHAJIOM : OCHOBHbIE
MOJXO0/bI M COIePKAHUE
npouecca ynpapJjeHus
HHHOBAIMSIMH B OPraHU3alMH

Tema 4.

Cmpamezuyeckoe ynpasnenue
Kaopo8biMU UHHOBAYUSL :
UHHOBAYUOHHAS CIMPAMe2usl,
CYUWHOCMb U MEMOObL
HOCMPOEHUS U Peanu3ayuu.

Tema 5.

Hunosayuonnwvle npoekmoi u
npo2pammol . CYWHOCMb U
MmemoOwl. LJuxkn ynpasnenus
UHHOBAUUAMU KOMNAHUU.:
ynpaeéneHue AHHOBALlMOHHBIMU
IIpOrpaMMaMi U MPOEKTAMHU

Tema 6.

Ynpasnenue unnosayuonnvimu
USMEHEHUAMU 8 OP2AHUSAYUU:
KYJIbMYPHbLU, 2PYNNOGOL,
UHOUBUOYATILHBLU YPOBEHD.

O,p

Tema 7.

Hnghopmayuonnas cpeoa u
UHHOBAYUU 8 OP2AHUAYUU

Ilepconan opranusanmuu Kak
HCTOYHHMK HHHOBAIIUA

Tema 8.

Hnnosayuonmnwiii nomenyuan
nepcoxana OpraHu3aluu

Tema 9.

Hnnosayuonnoe nosedenue
compyonuxos. Mnnosayuonnwiii
KAUMAm .
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O6BeM TUCIMIIIMHBI (MOJTYJIs), Yac. dopma
KonrtakTtHas pabota TEKYLIETrO
o0yJaromuxcs ¢ KOHTPOJIS
pernojaBarenemM ycreBaemMo
HaumeHnoBanue Tem u/wiu x
Ne i/ Bcer 10 BUJaM yueOHBIX CTH ,
paszieion o Cp
0 3aHATUN IPOMEKY-
TOYHOH
KC
J JIP | 113 p aTTecTanu
u
Ynpasnenue nepconanom 8 2 2 4
NPOEKMHbIX 2PYNN KAK
Tema 10 | 7 Py o,p
I hexmusHbiM UHCIMPYMEHMOM
peanuzayuu UHHOBAYUll
Cybvexmbl U opeanu3ayuoHHble 8 2 2 4
G opmbl UHHOBAYUOHHBIX
npoekmos 8 obracmu
Tema 11 | "7 O
VNpasieHus nepcoHaIoM.
Tlopsoox pazpabomku u
6HEOPEHUsL.
[TpomexxyTouHas aTTecTanus 3auer
Bceero: | 72 16 16 40

Conep:xxaHue THCIUTLTAHBI

Tema

\ Conep:xkanue

Tema 1 Cospemennoe cocmosnue UHHOBAYUOHHOU Chepbl HAYUOHATLHOU IKOHOMUKU.

1.1. AHanu3 COBpeMEHHOTO COCTOSIHUSI MHHOBaIIMOHHOU ceprl B Poccun.

1.2. FOCyHapCTBeHHaH WHHOBAIlMOHHAA IIOJIMTHKA: IMOHATUC, ILCJIb, 3aJa4u, BayKHEUIIIHE

MNPUHIOHUIILI W 3JICMCHTHI. FOCY}I&pCTBGHHOfI IOJIUTUKU B CO3JaHUU YCJ'IOBI/II\/'I,

Ponb

O6€CHC‘II/IB8_IOH_[I/IX WHHOBAIIHOHHBIN IIYTb Pa3BUTUA SKOHOMHKH.

1.3 ®yHKIUMN TOCYyIapCTBEHHBIX OPraHOB B PEryJUPOBAHUM MHHOBALIMOHHOW N1€ATEIbHOCTU

Opra”u3aluu .

1.4. Posip MHHOBAaIlMOHHO-aKTUBHBIX OpPraHMU3alUii B (OPMUPOBAHMM HOBOW 3KOHOMHUKH M

YCTOﬁqHBOFO 9KOHOMHUYCCKOT'O pa3BUTHA Poccuun.

1.5. 3apyOexHblil onbIT TOocynapcTBeHHOro peryiauposanus B CHIA, SinoHun u eBponeiickux

CTpaHax. OcHOBHBIC HpO6J’IeMH WHHOBAlIUOHHOT'O Pa3BUTHA pOCCHfICKHX OpFaHI/I3aLII/II7L

Tema 2 Cmanosnernue HayllHOIZ KOHYyenyuu UHHO6AYUOHHO20 MeEHeONCMeHma U COBpEMEHHbLE

KOHYyenyuu UHHoeamuKku

2.1 «uknel skoHoMuueckot muHamuku» H.J[. Kongparbesa,
U. Ilymmerepa; “Konmermus TtexHonormueckoro ykmana” C.}O.I'nma3peBa;

pa3BUTHS

«HHOBauuu u npeanpuaumarensctso» 11. Ipykep.

2.2 VlnHOBauu Kak oOBbEKT YIPaBJICHUS: CYITHOCTb, (PYHKIMH, KIacCU(PUKALIHS, )KU3HEHHBIN

UK.
2.3.

NHHOBAaIIMOHHEI  MEHEIKMEHT

KaK

cnenuduyeckas

ACATCIIBHOCTU HA MUKPO3SKOHOMHWYCCKOM YPOBHC

2.4. TloHATHE HHTEIUICKTYAIbHOW COOCTBEHHOCTH. POJTh HHTEIUIEKTYaIbHONH COOCTBEHHOCTH B

HOBOBBCACHUAIX.

dbopma

“Teopusi SKOHOMHYECKOTO

YIPABIEHYECKON
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Tema 3 Ob6vexm, npedmem u ocHo8Hble NOHAMUSA KYpca « MTHHOB8AYUOHHbII MeHeOHCMEHM 8
YnpasieHuu nepcoHaiIoM»

3.1 OObekt, mpeaMer U 3agaun Kypca «VIHHOBaMOHHBI MEHEPKMEHT B YIPaBICHUH
MEPCOHATIOM).

3.2 V3MeHeHuss B yOpPaBIECHHWU [E€PCOHAJIOM KaK pPAa3sHOBUAHOCTb YIPABIEHYECKUX
WHHOBAIIUIA.

3.3. Kimaccudukarust ”HHOBAIHMI B YIIPaBICHUH IIEPCOHAIIOM.

3.4 Kareropuanbubie cucrema Kypca «/HHOBAIlMOHHBIA MEHEIKMEHT B yHpPaBICHUU
IIEPCOHATIOM).

Tema 4. Cmpamezuueckoe ynpasienue UHHOBAYUAMU 68 0OIACMU YNPABLEHUS NEPCOHANOM.
UHHOBAYUOHHAS CMPAmMe2usl, CYWHOCMb U MemoObl NOCMPOEHUS. U Peanu3ayul.

4.1. IlonsiTHe U CYIIHOCTh HMHHOBALIMOHHOW cTpaTeruu. Llenu u npuHIUIbl GOpMHUPOBAHUS
WHHOBAIIMOHHOW CTpaTeruu OpraHu3aIum.

4.2. Turbl ”HHOBAIIMOHHBIX CTPATETHH.

4.3. ®akTops! 1 ycinoBus 3H(GEKTUBHOCTH HHHOBAIIMOHHOW CTPATETUU OPTaHU3AIIHH.

4.4. BHyTpeHHUE U BHEIIHUE CTPYKTYPHO-YIIPaBICHUYECKUE HHHOBAIIUU

4.5. lenb v npuHIUIIBI (HOPMHUPOBAHUS WHHOBAIIMOHHOMN MMOJUTHKY OpTaHU3aIUH.

4.6. ConepxaHue U B3aMMOCBSI3b BHEIIHEN U BHYTPEHHEN MHHOBALIMOHHOM MMOJIUTUKH
KOMITaHUH .

4.7. llonxonsl K otieHKe 3 PEeKTUBHOCTH BHYTPEHHEH MHHOBAIIMOHHOW MOJUTUKH.

4.8. Crparernueckoe ynpaBjieHHE HHHOBALUSAMU B 00JIaCTH YIIPaBJICHUS [IEPCOHAIIOM.

4.9. TlporpaMMHO-1I€TIEBOM MOAXOA K YNPaBIECHUIO MHHOBAMSIMH B OOJACTH yIpaBlIECHUS
MIEPCOHAIOM.

Tema 5. [uxn ynpasnenuss uHHOBAYUAMU KOMNAHUU. YAPAGIEHUE UHHOBAYUOHHLIMU
npozcpammamu u npoekmamu. HMHHOBAYUOHHbIE NPOEKMbI U NPOSPAMMbL: CYWHOCMb U
Memoobwl.

5.1.IloHsITHE ¥ CYITHOCTH HHHOBAITMOHHBIX MPOEKTOB.

5.2. Buasl u cofepkaHne HHHOBALIMOHHBIX ITPOEKTOB.

5.3. PazpaboTka KOHIIETIIIUH MTPOEKTA.

5.4. Ypasienue sranaMu

MHHOBAIIMOHHBIX TPOEKTOB B KOMIIAHUM: OT UJAEH JI0 peann3aluu. DTambl IPOEKTa U «TOUYKU
MPUHSATUS PELICHUS.

5.5 Odopmienue npoeKTHON JOKYMEHTAIIUH.

5.6. OuieHKa pUCKOB ¥ OCHOBHBIE IPUUMHBI HEY1a4 MHHOBALMOHHBIX IIPOEKTOB.

5.7. CoBpeMEHHBIE NIPEJCTABICHHUS O CYIIHOCTH NHHOBALIUK B CUCTEMAX YIPABIICHHUS
nepconanoMm. «Iloprdensy naHOBaNMIA ¥ oaX0AbI K Kiaccudukanuu HR-texnomoruit u
MPAKTHK.

5.8. Cucremnrie HR-texHoM0THH, 00ecTIeunBaIONIye BEICOKYIO HHHOBAITMOHHYIO

3¢ (HEeKTUBHOCTS.

Tema 6: Vnpasnenue unnosayuonnvimu usmeHeHUAMU 8 OP2AHUIAYUU.: KYTbIMYPHBIU,
2pynnosou, UHOUBUOYATIbHBLL YPOBEHD.

6.1. OCHOBHBIE MOJIENIA POBEJICHUSI OPraHU3AIMOHHBIX U3MEHEHUI B OpraHU3alNu
(K.JIeBun, . KotTep,

6.2. Martpuua kiaccuuxanuii "3MeHEeHH.

6.3 . KynbTypHble J€TEpMUHAHTHI YIPaBIE€HHUs] HHHOBAIIMOHHBIMU U3MEHEHUSIMU B




OpraHU3AlNH U TEXHOJIOTHH YIIPABICHUS UMHU.
6.4. I'pynmnoBbie AeTEPMUHAHTHI YIIPABIECHUS HHHOBALIMOHHBIMU U3MEHEHUSIMU B

OpraHu3aluu.
6.5. MexaHu3Mbl peayin3aluy rpyninoBOil MHHOBATUBHOCTH.
6.6. JIuyHOCTHBIE JETEPMUHAHTHI YCIEIIHOCTH WHOBAIIMOHHOTO IIOBEICHUSI. Posnb

PYKOBOIUTENSA B (POPMUPOBAHWN WHHOBAITMOHHOTO IMOBEACHHS COTPYIHUKOB.
6.7 KoMMyHHKaluy B Iepruoj U3MEHEHUN
6.7. OueHKa puCKOB HHHOBALIMOHHOM JI€SITEILHOCTH.

Tema 7. Unpopmayuonnas cpeoa u uHHOBaAYUU 8 OPSAHUAYUU.

7.1.1lonsitTne WHGOPMALMOHHON Cpeabl OpraHu3alHk, €€ MapaMmMeTpsl u (QYHKIUH.
HNHpopManmoHHas cpelia Kak «IOCPEIHUK» MEXYy UASSIMU M MHHOBALUSIMU.

7.2. Mojenn KOMMyHHMKallUi B OpraHu3aluu

7.3. Cnyx0a 1o YHpaBJIEHHIO IMEPCOHAJIOM KaK LEHTP YHpaBieHUs HH(POPMAIMOHHOM
Cpellor B OpraHu3aluH.

7.4. OOMeH 3HaHMSAMHM B MHHOBAIMOHHOM mpouecce. OOMeH 3HaHUSAMHU Kak (akTop
YCIEIIHOCTA HHHOBAIUM.

Tema 8. Mnnosayuonmsiii nomeHyual nepcoHanld Opeanu3ayuu

8.1. IloHsiTHE MHHOBALIMOHHOT'O MOTEHIMAJIa OPraHU3aLHH.

8.2. [logxoap! K OIEHKE MHHOBAIMOHHOTO MOTEHIINAIa OpraHu3aluu, ero CTpyKkTypa,
METO/Ibl AKTUBALIUU U PA3BUTHUSA

8.3. uTerpanbHbIi TOKa3aTelb MHHOBAIIMOHHOTO MOTEHIMAIa OPTaHU3allud U METOJI €TO
oneHku. 7.4. 8.4. OnieHKka THHOBALIMOHHOTO OTEHIIMaJIa OPTaHU3allMM HA OCHOBE MHJIEKCa
WHHOBATHUBHOCTH.

Tema 9. Hunosayuonnoe nogedenue u UHHOBAYUOHHDBLL KIUMAM.

9.1. IloHsITHE «MHHOBALIMOHHOE MOBEIEHNUE». THUIBI NHHOBALIMOHHOTO TIOBEICHUS U UX
BIIMSIHAE Ha NHHOBAaTUBHYIO AKTUBHOCTB [IEPCOHANIa OpPraHU3allUH.

9.2. IloHsITHE «MHHOBALMOHHBIN KIMMaT» U €ro (QyHKIIHUH.

9.3. OcHOBHBIE yCIOBHS MOJAEPKaHUS OJArONPUITHOIO THHOBALIMOHHOIO KIIUMaTa.
9.4. Ponb pykoBOJIUTENS B MOAIEpKAHUN NHHOBAIIMOHHOTO KJIMMAaTa OpraHU3aluu.

Tema 10. Vnpasnenue nepconanom npoekmmuvix epynn Kax 3¢QekmusHbiM UHCMPYyMEeHMOM
peanuzayuu UHHO8ayull

10.1. TIpoexTHas rpymbl Kak 3Qp(GEeKTUBHBIX HHCTPYMEHT BHEIPEHUSI HHHOBALIUH.

10.2. I[TpyuHUIMIIBI ¥ cTaguu (OPMHUPOBAHUS MPOESKTHBIX TPYIII.

10.3. PoneBas cTpykTypa npoekTHoi rpymnmnsl 1o M. benOuny.

10.3. VYcinoBuss >Q¢peKTUBHOr0 (QPYHKIMOHHUPOBAHUS  IMPOEKTHBIX TIPYIII U DPOib
PYKOBOJIUTENS B MOBBIIEHUH 3(PPEKTUBHOCTH PabOThI MPOEKTHOMN TPYIIIIHI.

Tema 11. Cy6vexmol u 06vekmuvl UHHOBAYUOHHBIX NPOEKMOE 8 001ACMU YRPABLEHUS]
NEePCOHANLOM.
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11.1. CyObekThl 1 00BEKTHI HHHOBAITMOHHBIX TPOCKTOB.

11.2. Opranu3zanuonssie pOpMbl HHHOBALIMOHHBIX MIPOTPAMM U IIPOEKTOB.

11.3. Tlpumepsl MHHOBAIIMOHHBIX MPOTPAMM M MPOCKTOB B KaXJOW M3 (PYHKIIMOHAIBHBIX
o0yacTell CUCTEMBI YIIPaBJICHUS TEPCOHAIOM.

11.4. DTanbl ”HHOBAIMOHHOTO MPOEKTAa B (PYHKIIMOHAIBHOW 00JIACTH M KIIFOYEBbIE (haKTOPHI
ycnexa.

4. Marepunanbl TeKylIero KOHTpPOJIsi ycneBaeMocTn o0yqaromuxcss 1 GoHj
OLICHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTALIMHU N0 JUCHHILIHHE

4.1. ®opmMbl M MeTOAbl TEKYHIEr0 KOHTPOJIAA YCNEBAEMOCTH OOY4YAKOIUUXCA M
MPOMEKYTOYHOM aTTeCTAlMHU

41.1. B xome peamu3anuu auciuuiuimHbl b1.B.24  «IHHOBallMOHHBIA MEHEKMEHT B
YIPaBJICHUH TIEPCOHATIOMY» HUCIIOIB3YIOTCS CICIYIONME METOABI TEKYIIEro KOHTPOJISI YCIIeBAEMOCTH
00ydJarouuxcs:

Tema MeToabl TeKyLIero KOHTPOJISA
YCIEeBAeMOCTH

CoBpeMEeHHOE COCTOSIHHE WHHOBAIIMOHHOM chepsl O
HAlMOHAJIbHON 9KOHOMUKH.
CraHoBJIeHHE HayYHON KOHLENIUHU HHHOBALOHHOTO O,p
MEHEJPKMEHTA M COBPEMEHHbIE KOHUEIIUY HHHOBAaTUKH
OOBeKT, mpeIMeT U OCHOBHBIE TIOHATHUS Kypca O
«HHOBAaIIMOHHBIA MEHEPKMEHT B YIIPaBJICHUU IIEPCOHATIOM»
Crparernueckoe ynpaBieHUE KaJpOBbIMA NHHOBALUSA : O

HHHOBAallMOHHAA CTPATCTHA, CYIIHOCTH U MCTOJbI TOCTPOCHHUA
1 peajin3aluu.

VM HHOBanMOHHBIE TPOEKTHI U IPOTPAMMBI : CYITHOCTb U O
MeToabl. LUKk ynpaBieHUss ”HHOBALIMSAMUA KOMITAHUH:
yIpaBJIC€HHE MHHOBALIMOHHBIMU IPOrPaMMAaMU U IPOEKTAMU

VYpasieHue HHHOBAIMOHHBIMU U3MEHEHHUSMHU B OpraHU3alUNU: O,p
KYJBTYPHBIH, TPYNIIOBOM, NHIUBUAYAJIbHBIM YPOBEHbD.

I/IHq)OpMaLII/IOHHaH cpc€ia 1 MHHOBAIIUW B OpraHU3allnun

MNHHOBaIMOHHBIN MOTEHIMAT EPCOHAIa OpraHu3allun

HMHHOBALIMOHHOE ITIOBEACHUE COTPYAHUKOB. HMHHOBaLIMOHHBIM @)
KJIuMar .

VYnpasneHue nNepcoHagoM NPOEKTHBIX IPYIIT KaK O,p
3¢ (PEeKTUBHBIM HHCTPYMEHTOM peasin3aliii HHHOBAIUI

CyObeKThl 1 OpraHu3alMoHHbIe (POPMBI HHHOBALMOHHBIX O
IPOEKTOB B 00J1aCTH yIpaBieHus rnepcoHanom. [lopsmox
pa3pabOTKU ¥ BHEIPEHUS.

4.1.2. 3a4yeT npoBOAMTCS B MMCbMEHHOIi (hopMme.
4.2.  Marepuaabl TEKyIIero KOHTPOJIsI yCIeBAEMOCTH 00y4aI0 U XCS

IIpuMepHbIe BONIPOCHI ¥ 3a]aHHUA I MOATOTOBKH K NPAKTHYECKUM 3aHATHAM, TEKYIIEMY
KOHTPOJII0 U IPOMEKYTOYHOM

Tema | Cincox BOpoOCOB /1151 CAMOKOHTP OIS

Tema 1 Cospemennoe cocmosinue UHHOBAYUOHHOU Chepbl HAYUOHANLHOU IKOHOMUKU.
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1.1. AHnanu3 COBPEMEHHOTO
COCTOSIHUSI MHHOBAIIMOHHOM c(epsl
B Poccuu.

1.2. lNocynacreennas
WHHOBAIIMOHHAS ITOJIUTHKA:
MIOHSTHE, LIEJIb, 3a7a4u,
Ba)KHEHIIINE TPHHIIUITBI u
3JIEMEHTBI. Ponb
rOCYIapCTBEHHON IOJUTHKUKH B
CO31aHUU yCIIOBUH,
o0ecreynBaromnx

MHHOBAIIMOHHBII NYyTh pa3BUTHUS
9KOHOMUKH.
1.3 @®yHKIUM TOCYAApCTBEHHBIX

OpraHoB B peryJinpoBaHuU
WHHOBAIMOHHOM ETENBHOCTH
OpraHHU3aIui .

1.4. Poms WHHOBAIIMOHHO-
aKTHUBHBIX OpraHu3anun B

(GbopMHpOBaHUM HOBOM SKOHOMHKHU
U YCTOMYMBOIO SKOHOMHYECKOTO
pasButus Poccun.

1.5. 3apyOeKHbIi OIIBIT
rOCYAapCTBEHHOTO PEryJUpPOBAHUS
B CIIA, flmoHuu u eBpoOIercKux
ctpaHax. OcHOHBBIE MpPOOJIEMBI
WHHOBAIIMOHHOTO pa3BUTHS
POCCUHCKUX OPTaHU3ALIUM.

HazoBute OCHOBHBIE HampaBJICHUS
roCyJapCTBEHHBIX MHHOBAIMOHHBIX MOJUTUK B
MHUDE.

Oxapakrepusyiite roCyJ1apCTBEHHYIO
WHHOBAIMOHHYIO  MOJIMTUKY Poccun m
Ha30BUTE €€ OCHOBHBIC HAIIPaBJICHUS.

Haiite onpeJiesiCHue HOHITUIO
«HAIIMOHAJbHAs HHHOBAIIMOHHAS CHCTEMAay).

B yeM 0COOEHHOCTH HaIlMOHAJILHOU
WHHOBAIIMOHHOM  cucTtemMbl Poccum  mo
cpaBHenuto ¢ CIIA u Snonueit ? B yuem Bl
BHUJIUTE €€ CUJIbHBIC U CIa0ble CTOPOHBI ?
Kaxkue MHPOBBIE MOJEIIN yIpaBJICHUS
MHHOBAIIMOHHOM JIeSATeILHOCThIO BoI 3HaeTe ?
Kakue mnpoOiieMbl MHHOBAITMOHHOTO Pa3BHTHS
MOXHO BBIJIEIUTh HA YPOBHE HAIMOHAIBHOMN
3KOHOMMKHU Poccuu, Ha ypoBHE OpraHu3auuil u
CHUCTEM YIIPABIICHUS.

[TosscauTe  CMBICT  TIOHATHS  «TpaHCchep
TEXHOJIOTHI». [IpuBenure [IPUMEDPBI,
WJUTIOCTPUPYIOLLKE 3TO MOHATHE.

KakoBbI OCHOBHBIE METO/IbI, UCTIOJIb3yEMbIE
rocyJapCTBEHHbIMH CTPYKTypamu B Poccum aiis
CTUMYJIMPOBAHUS MHHOBAIIMOHHBIX MPOIECCOB B
JKOHOMHKE, BrI 3Haere ?

Juckycens : «Kakue ¢pakTopsl (BHyTpEeHHUE U BHELIHHE) CIOCOOCTBYIOT U KaKkue
IPENSITCTBYIOT NHHOBALMOHHOW JEATENBHOCTH OpraHu3aluu?» (Ha MpuMepe peabHbIX

KEHCOB ).

HpaKTI/IKyM . BLII[GJ'II/ITG HWHHOBAIMOHHBIC TPCHABI U CLICHAPUHW WHHOBAIITMOHHOTO PAa3BUTHA
Poccuun Ha ocHOBaHUM HHTCPBBIO C OKCIIEPTAMHU, PAa3MCUICHHBIMU B « HepI/IOILI/I'-IeCOM
NMHHOBAIIMOHHOM OIOJIJICTEHE» I/IHCTI/ITYTa O6H.ICCTB€HHOFO HpOeKTI/IpOBaHI/Iﬂ.

Hanummre 3cce Ha TEMY ! «Kak Bbl MO3KeTe UCIIOIL30BaTh 3HaHUS 00 WHHOBAIITMOHHBIX
TPCHAAX U CLCHAPUAX NHHOBAIITMOHHOT'O Pa3BUTHUA Poccuu B cBOECH HpO(I)CCCHOHS.J'IBHOfI

NETEIILHOCTH 7

Tema 2 Cmanosnenue HayllHOZZ KOHYyenyuu UHHO6AYUOHHO2O MeHeoHCMeHma u COBpPEMEHHbLE

KOHYyenyuu uUHHoeamuKku
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2.1 «{uKJIBI ~ AKOHOMMYECKOU
nuHamukn» H.J. Konapartbesa,
“Teopust SKOHOMUYECKOTO

pa3BUTHS . [IIymnerepa;
“Konmenuuss  TEXHOJOTHUECKOTO
yKiaaa’” C.I0.I'na3neBa;
«HHOBaN u
MPEANPUHUMATEIbCTBOY I
HApyxkep.

2.2 HuHoBamuu KakKk  OOBEKT
VIPaBIICHUS: CYITHOCTh, ()YHKIUH,

KJ1accuuKkarms, JKHU3HEHHBIN
UK.

2.3. MHHOBaIIMOHHBIN
MEHE/DKMEHT Kak crenuduueckas
dbopma yIpaBIEHYECKOM
JIeATEIbHOCTH Ha

MHUKPOIKOHOMHYECKOM YPOBHE
2.4. TloHsATHEe WHTEIJIEKTYaJIbHOU
COOCTBEHHOCTH. Ponb
MHTEIJICKTYaJIbHOH COOCTBEHHOCTH
B HOBOBBE/ICHUSIX.

HazoBure OCHOBHbBIE uaeu Hay4YHBIX
KOHLIETIIUM WHHOBAaLIMOHHOTO MEHEI)KMEHTA.
[lepeuncnure W  TOSCHUTE  NpPUMEPAMU
OCHOBHbIC TPHU3HAKM WHHOBAUNA M TUIIHYHBIC
W3MEHEHHS, OTHOCSIIMECS K WHHOBAIMAM (110
Jix.ymmerepy). YUrto sBisercs IBHOKYIIEH
CHJIOW MHHOBAlMOHHOTO MpOoLiecca

Packpoiite colepxKaHue MOHSATHUSA
«MHHOBALIMOHHBIN MEHEKMEHT.
Chopmynupyiite eI u 3aJauu

MHHOBAIIMOHHOT'0 MCHEPKMCHTA.

KakoBbl OCHOBHBIE ()YHKITUM WHHOBAIITMOHHOTO
MCHEIKMeHTA?

JaiiTe omnpeneieHue NOHATHUNA «MHHOBAIUS»,
«HOBIIIECTBOY», «HOBOBBCICHHC)», B YEM COCTOUT
UX paziauuue?

[lepeuncnure GyHKIMM WHHOBAIMKA B 00JacTu
yIpaBJIeHUs IEPCOHATIOM.

Kaxkoe 3HaueHue urpaer MHTEUIEKTyalbHAs
cOOCTBEHHOCTh B MHHOBAITMOHHOM IIpoIiecce?

IIpakTuKyMm :

1. Chopmynupyiite 10 KOHKPETHBIX LI€JeH HHHOBAIIMOHHOM CTpaTeruu OpraHu3allui,

pa3pabaThIBAIOIICH:

a. HOBBIM BBICOKOTEXHOJIOTHYHBII IMPOAYKT,

b. HOBYIO HayKOEMKYIO TEXHOJIOTHIO,
C. HOBYIO yCIyTYy, (110 BEIOOpY)

WuHoBanus noykHa ObITh Ha3BaHa (IpuaymMaHa Bamu uinu 3auMcTBOBaHa U3 IUTEPATYpPHI), €€
OCHOBHBIE NTPU3HAKU U OTPEOUTEIHCKUE TPEUMYILIECTBA JOKHBI OBITH TEPEUHCIICHBI.
2. Tect o uToraMm caMoCTOSITEIbHON pabOThl ¢ HOPMATUBHBIM JOKYMEHTaMH B 00J1aCTH

3alllUThI HHTCJ’IJ’ICKTy&J’IBHOﬁ COOCTBEHHOCTH.

Tema 3 Ob6vexm, npedmem u 0CHO8HbIE NOHAMUSA KYPCA « MTHHOBAYUOHHBII MEeHeOHCMeHm 8

ynpaejierHuu nepcornaiomy

3.1 OO®BekT, mpenMer W 3aaadu

Kypca «IHHOBAIIMOHHBIN
MEHEJUKMEHT B yIpaBICHUU
[IEPCOHAIIOM).

3.2 U3meHeHuss B ympaBJeHUU
MEPCOHAJIOM KaK pPa3HOBHUJHOCTH
YIPaBJICHYECKUX NHHOBAIUM.

3.3. Knaccuduxkaruss "HHOBAIUI B
YIPaBIIEHUU IEPCOHATIOM.

3.4 KareropuanbHsle cucreMa

Kypca «IHHOBaIMOHHBIN
MEHEKMEHT B YIIPaBIICHUU
MIEPCOHAIIOM).

Ha3zoBurte 00BEKT MHHOBAILIMOHHOTO
MEHEJI)KMEHTA B YIIPABICHUHU IEPCOHATIOM ?
HazoBute CyOBEeKT WHHOBAIMOHHOTO

MEHEJKMEHTA B YIIPABICHUH [IEPCOHAIIOM ?
Kto sBngercs cyObekTaMH HWHHOBALIMOHHOTO
MEHEKMEHTA B YIIPABJIECHUH N1IEPCOHAIIOM ?
Kakne KJIacCU(UKAITUH WHHOBAIIUH B
yOpaBlIeHUH TnepcoHasioM Bbel  3Haere ?
[IponmnmrocTpupyiiTe npumMepamMu OAHY U3
KJ1acCUpUKaIuii.

Boigenure kitoueBble CUCTEMHbIE HHHOBAIUU B
Bamewm npumepe.

Yto gBnAeTCI KOHEYHOM IIeNbI0 WHHOBAIIMM B
YIPAaBJIEHUH NIEPCOHAIOM ?

Kak paccunrare skoHOMHuUeckuil 3(hdexT or
VMHHOBAIMY B YIPaBIECHUH IIEPCOHATIOM ?

UTto moHuMMaeTcs Mo COIUAIbHBIM 3P GheKTOoM
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‘ VMHHOBAIMY B YIPaBJIEHUH IEPCOHATIOM ?

KouanokBuym «OcHOBHBIE MOHATUS Kypca «/ IHHOBAIIMOHHBI MEHEI)KMEHT B yIIPaBJICHUHU
MEPCOHAIIOM» U UX B3aUMOCBSI3bY.

JMuckyccus : « B uem oTimurie mHHOBAIMN B cepe yIpaBICHHs TIEPCOHAIOM OT
MPOJIYKTOBBIX U TEXHOJOTHUECKUX 7

3aganme : «Co3maiite Mind-map OCHOBHBIX MOHATHIH Kypca «MHHOBAIMOHHBIN MEHEIKMEHT
B YIIPaBJICHUU MIEPCOHATIOM).

Tema 4. Cmpamezuueckoe ynpagnenue uUHHOBAYUAMU 8 0OIACU YNPABTIEHUS NEPCOHALOM.:
UHHOBAYUOHHAS CIMPAmMe2usl, CYWHOCMb U MemoOobl NOCMPOEHUs. U Peanu3ayui.

4.1. IToHsiTHE U CYIIHOCTH 1. Ha3oBure TuIBl HHHOBAIIMOHHBIX CTPATErHil
MHHOBAllMOHHOM cTparerud. Llemu u B YIIPABJIECHUH [IEPCOHATIOM

IPUHIUIBL POPMUPOBAHUS 2. OO0o3HaYbTE MEpPEUCHb OCHOBHBIX METO/IOB
MHHOBAIMOHHOW CTpaTeruu aHaJM3a BHELIHEHW U BHYTPEHHEH cpeibl pH
OpraHu3aluu. pa3paboTKe cTpaTernd WHHOBAIMHA B cepe
4.2. Tunpl ”HHOBALIMOHHBIX CTPATETUH. yIpaBJIEHUS IEPCOHAIIOM.

4.3. ®axkTOphl U YCIOBHUS 3. Kakyio ¢pyHKIHIO BEITIONHSET aHAIN3

3¢ ($eKTUBHOCTH MTHHOBALMOHHOM BHEIIIHEH U BHYTPEHHEH cpe/ibl B
CTpaTeruu OpraHu3alui. CTPaTEruuecKoM YyIpaBJI€HUHU HHHOBALUSIMU
4.4. BHyTpeHHUE U BHELIHHE B cpepe ynpaBiIeHUs IEPCOHATIOM?
CTPYKTYPHO-YIIpaBJIE€HYECKHE 4. ]Jlyns 4ero HyXeH BBIOOp aJIbTEPHATHB MPH
MHHOBAalLlUU pa3paboTKe MHHOBAIIMOHHBIX CTpaTeruii?
4.5. lens u npuHOUTIBI HOPMUPOBAHUS 5. KakoBa posb Ciiyk0bl 10 yIpaBI€HHUIO
MHHOBALMOHHOM MOJIUTHKU [IEPCOHAJIOM B pealu3aluu

OpraHu3aluu. MHHOBALlMOHHOM CTpaTeruu OpraHu3anuu ?
4.6. ConepxaHue U B3aUMOCBSI3b 6. Kak obecrieunTh peaan3aiuio

BHEIIIHEW M BHYTPEHHEN MHHOBAIlMOHHOM CTpaTEruu B yIpaBICHUU
VMHHOBAIIMOHHOMN MOJUTUKN KOMIIAHUM . IIEPCOHAJIOM U MOJYYUTh NOAAECPKKY IPU
4.7. Ilogxomnsl K OI[EHKE BHEJPEHUU OT JIMHEHHBIX MEHEHKEPOB ?

3¢ (heKTUBHOCTH BHYTPEHHEH 7. Kaxue moaxofsl k orieHKe 2P PEeKTUBHOCTH
MHHOBAI[MOHHOMN MOJUTHKH. CTpaTeruy ynpasjeHus IepcoHaioM Brl
4.8. Ctparternyeckoe ynpaBJIcHHE 3Haere ?

MHHOBAIMSAMU B 00JaCTH YIIpaBJICHUS 8. HazoBute oTaMuUUTENHHBIE OCOOCHHOCTH U
MIEPCOHAJIOM. MPU3HAKY HHHOBAIIMOHHBIX

4.9. IlporpaMMHO-11€JIEBOM OJIXOJT K OpraHU3alMOHHBIX CTPYKTYP.

yIpaBJICHUIO HHHOBALUSAMU B 00JIaCTH

yIpaBJIEHUS] IEPCOHAJIOM.

Padora B manbIx rpynnax: «OLEHKa COCTOSIHUS CUCTEMBI YIIPABIEHUS IIEPCOHATIOM U
dbopMupoBaHUe LIeJIel U YCIOBUN pa3BUTHUS» (HA IPUMEPE pealIbHbIX CUTyaluit'")
JNenoBasi urpa : «®opmupoBanue 1eneil 1 GyHKIUN CUCTEMBbI YIPABJICHUS MEPCOHAIOM B
WHHOBALIMOHHON OpraHU3alin».
IIpakTUKyMm :
1. Haiinure B muteparype Wik MHTEPHET —MCTOYHHUKAX M MIPUBEAUTE MIPUMEPBI KOHKPETHBIX
cUTyaluii ( He MeHee TpeX) , WLTIOCTPUPYIOIIUX:
MHHOBALIMOHHYIO HalIPaBJIEHHOCTh YIPABJICHUS OpraHU3aluen;
IIPEANOCHIIKA BOSHUKHOBEHUS U CTAHOBJICHHUS] MHHOBALlMOHHOTO MEHEKMEHTA;
UCIOJIb30BaHME (PyHaMEHTAIbHbIX, IPUKIAJHBIX U PAllMOHATIN3aTOPCKUX hopm
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH B YIPABIEHUH Pa3BUTHEM OpraHU3al|H.
2. HaiiguTe B iuTepaType WM UHTEPHET-UCTOYHUKAX MIPUMEPHI (HE MEHEe TPeX) BHEApPEHUs
VHHOBALMM WJIA HHHOBALIMOHHBIX ITPOLIECCOB B OPraHU3ALUAX .
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Tema 5. UMKJZ ynpaejl€erusl UHHOBAYUAMU KoMnanuu.: ynpaeleHue UHHOBAYUOHHbIMU
npozcpammamu u npoekmamu. HHHOGCZI/;MOHHble npoekmuvl U npoecpammovl. CYWHOCNb U

Memooul.

5.1.IToasarue U CYIIHOCTb 1. Jlaiite onpeaeieHue OHATHUH
WHHOBAIIMOHHBIX TIPOEKTOB. «UHHOBAIIMOHHBIA MPOEKT» U «YIpaBICHUE
5.2. Bungsl U cojiep>KaHue WHHOBAIIMOHHBIM MPOEKTOM». Packpoiite nux
WHHOBAIIMOHHBIX IPOEKTOB. CoJIepXKaHue.

5.3. Pa3paboTka KOHIENIIUH MTPOEKTA. 2. KakoBel 0COOEHHOCTHM WHHOBAIMOHHOI'O
5.4. Yipasienue 3ranaMu npoekTa  Kak  (opMbl  OpraHuM3anuu
WHHOBAIIMOHHBIX TPOEKTOB B WHHOBAIHi1?

KOMITAaHUH: OT UJICH JI0 PeaIu3allUH. 3. HazoBure T1peboBaHMsS K OpraHU3aIUU
DTanbl IPOEKTa U «TOYKH MPUHSATHUS MHHOBAIIMOHHOTO MPOEKTA.

peLIeHUs. 4. Beimenute (akTOphI, ONPEACTSIONUE Ha
5.5 Odopmnenue MPOEKTHOM COBPEMEHHOM JTarne nepexoz Ha
JIOKYMEHTAIIUH. MPOEKTHYI0  (OpMy  WHHOBAIIMOHHOTO
5.6. O1ieHKa pUCKOB U OCHOBHBIE pa3BUTHSL.

MPUYUHBI HEYJ1a4 THHOBAIIMOHHBIX 5. Kakue Bupl HHHOBAIIMOHHBIX TPOEKTOB Bbl
MIPOEKTOB. 3Haere ?

5.7. CoBpeMeHHBIE NPEJCTaBICHUS O 6. Kro o00bHO BBICTYmaeT y4YaCTHUKaMHU
CYIIHOCTH MHHOBAIUI B CUCTEMaX WHHOBAIIMOHHBIX MPOEKTOB?

ynpasieHus nepconaioM. «Iloprdensy 7. PackpoiiTe OCHOBHBIE 3aJayd U ITallbl
WHHOBALUN U MOAXOBI K HKCIEPTHU3bI MHHOBAIIMOHHBIX IPOEKTOB.
kinaccupuxanuu HR-rexnonoruit u 8. HazoBure OCHOBHBIE MaTepHalbHBIE U

IPAKTHK.

5.8. Cucremunie HR-texHnomoruu,
o0ecreunBarofe BEICOKYIO
MHHOBAIIMOHHYIO 3() PEKTHBHOCTD.

HEMATCpPUAJIbHBIC PE3YyIbTAaThI
HHHOBaHHOHHOﬁ JACATCIIBHOCTH ?

JMuckyccus : Crnenuduka pyKoBOACTBA MPOSKTUPOBAHUEM HHHOBAIMOHHBIX MPOEKTOB
(aHaNMM3 KOHKPETHOM cUTyaluu Ha ocHoBe «CTo mpaBui pykoBoacTBO npoektamu NASA»

Hxeppu MaaioH)

I[e.]'[OBaﬂ urpa: «Pacuer Bq)(beKTI/IBHOCTI/I HWHHOBAIMOHHOI'O MIPOCKTAa I10 YHIPABJICHUIO

NEPCOHAIIOM>»

Tema 6: Vnpasnenue unnosayuonnviMu usMeHeHUAMU 8 OP2AHUSAYUL: KYTbIMYDHBIU,

2PYnnoeoll, UHOUBUOYATILHBIU YPOBEHb.

6.1. OcHOBHBIE MOJENIN TPOBEACHUS
OpraHU3allMOHHBIX U3MEHEHUH B
opranuzaunu (K.JIeBun, /1. Kottep,

6.2. Martpuna knaccuukanmii "3BAMEHEHUHN.
6.3. KynbTypHbIE€ J€TEPMUHAHTHI YIIPaBICHUS
WHHOBAllMOHHBIMH U3MEHEHUSMH B
OpraHU3allM U TEXHOJIOTUH YIIPABICHUS
UMU.

6.4. I'pynnoBble AETEPMUHAHTHI yIIPABICHUS
WHHOBAllMOHHBIMHU U3MEHEHUSMH B
OpraHu3aluH.

6.5. MexaHn3MBbI pealn3aly ITpynIoBOx
MHHOBaTUBHOCTH.

6.6. JInunoCTHBIE JIETEpPMUHAHTBI
YCHEIMHOCTH HWHOBALIMOHHOTO IIOBEJIEHHS.

1. Kakwue CTpaTeruu yIIpaBJICHUS
n3MeHeHusMu Bel 3Haete ?

2. Kak 3aBucuT BBIOOp cCTpaTeruu
yIIpaBIICHUS W3MEHEHHUSMHU oT
oco0eHHOCTEN WHHOBAIIUH,
BHEJIPSIEMBIX B OPTaHU3aIIH.

3. PaccmoTpuTe OCHOBHBIE MPUYHMHBI C
OTIPOTHUBIICHUS] HOBOBBEICHUSIM.

4. Onwumwure BIIMSIHUE npoiiecca
COIIPOTHBIICHUSI HOBOBBEACHUSM Ha
pa3BUTHE OpraHU3aIUH.

5. Ilpoananusupyiite npeanaraemoie M.
CTuBEeHCOM METOJbl BO3JEUCTBHUS Ha
CONPOTHBIICHUE  HM3MEHEHUSIM U
OXapakTepU3yiTe ux.
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Ponp pykoBoauTens B dbopmupoBaHUU 6. Uro SBJISIETCSI OCHOBHBIM
MHHOBALMOHHOTO MOBEICHUS COTPYIHUKOB. WHCTPYMEHTOB BHEIPEHHS] MHHOBALIUN
6.7 KoMMyHHKaluy B Iepruoj U3MEHEHUN ?

6.7. OieHKka PpHUCKOB  HMHHOBAIIMOHHOM 7. ChopmynmupyiiTe KIIOUYEBYIO HJCHO,
NeSATEIbHOCTH. 00eCTIeYNBAOIYI0 yCIIeX HHHOBAIUN

B cepe yrpaBiIeHHs IIEPCOHATIOM.

8. KakoBa ponb ciyObl yHpaBieHHUs
IIEPCOHAIIOM B yIIpaBICHUU
HU3MCHCHUSAMU B OpraHru3aliun ?

IpakTukym : PackpoiiTe CyliHOCTh U ONPEICIUTE Ha3HAUYCHUE MMOJUTUK U3MEHEHU B
paMKax Ka)kJI0M U3 NEPEUUCICHHBIX CTPATETUN YIIPABICHU I U3MECHEHUSIMH :

- JIUpeKTHUBHAA ;

- TOJIUTHKA IEPETOBOPOB ;

- MOJUTHKA JOCTHKEHUS OOIIMX Leei ;

- aHaJUTHUYeCKas MOJUTHUKA ;

- TIOJIMTHKA MPOO U OMIHOOK.
JesoBass wurpa : «CrpOTHO3UPYUTE BO3MOXKHBIC IOCIEJACTBHS  COMPOTHUBIICHUS
M3MEHEHHUSIMU Ha MPUMEpPE KOHKPETHBIX CUTYyalHily. YKaKUTe, KaKue METOAbl IPEOI0JICHUS
COTIPOTUBIICHUSIMH M3MEHEHUSIMH OyyT 3P PEKTHBHBI B KaXJIO0M KOHKPETHOM CITy4ae) .

Tema 7. Unpopmayuonnas cpeoa u uHHo8ayUU 8 OP2AHUAYUU.

7.1.1lorsitTie  WHPOPMAITMOHHOW  Cpeabl 1. JlaiiTe onpeneneHue MOHITHUIO
OpraHu3allH, €€ MapaMeTpbl U (YHKIHH. «uH(pOpMalIMOHHAs cpea
Nudopmarmonnas cpena Kak «IOCPEIHHK OpraHU3alUKy, ONUIIUTE €€
MEXY UACIMH U THHOBALUSIMU. napameTpbl U GyHKIUU.
7.2. Moaenu KOMMYHUKAIIMA B OpraHU3alluu 2. HazoBure 0CHOBHBIE MOJEIN
7.3. Cnyx0a 1Mo ynpaBJeHHIO IEpPCOHATIOM KOMMYHHMKAIIMU B OpraHU3aluu 1
KaKk LEHTp ymhpaBieHus HHGOPMAIMOHHON YKQKHUTE, KaKue CIeayeT
Cpenoil B OpraHu3alyi. MCIIOJIB30BaTh IS :
7.4. OOMeH 3HaHUSMHU B HHHOBALIMOHHOM 3. CKpBITHS BHYTpU(pHpMEHHON
npoiiecce. OOMeH 3HaHUSMU Kak (pakTop uH(pOpMAIIH TIPU TPOBEACHHUH
YCIEIIHOCTA HHHOBAIUM. W3MEHEHUH ;
4. oOecrieyeHus IEHTPAIU3AIUN BIACTH
B IIPOIIECCE UBMEHEHUH ;
5. - olecrnedyeHus KOMaHAHON pabOTHI
TIpY MPOBEJICHUN U3MEHEHUN U
BHEJIPEHHS] MHHOBAIIMIA.

I'pynnoBoe o6cy:xnenune B popmarte Word-cafe: «Uto HeoOX0AMMO It TOTO, YTOOBI
cityk0a 1o yrpaBJIeHHUIO TIEPCOHAIIOM CTaJla IIEHTPOM YIIPABIICHUS HHHOBAIUSMU B
Kommanun ?

Tema 8. Hnnosayuonusiii nomeHyual nepconanla Opeanu3ayul

8.1. IloHsiTHE MHHOBAIHOHHOTO 1. HazoBure YPOBHHU pa3BUTHA
MOTEHIIMaJIa OPraHu3aluHy. MHHOBAIIMOHHOIO TOTEHIMala IepcoHana
8.2. ITogxonrl K OIlEHKE OpraHu3aluu

MHHOBALlMOHHOTO TIOTEHIIMAJIA 2. lTlepeuncnure METO/1bI OLICHKHU
OpraHu3alllM, ero CTPYKTypa, METO bl MHHOBAIIMOHHOTO TOTEHIMala IepcoHata
AaKTUBALMU U Pa3BUTHUSA OpraHu3aluu

8.3. HTerpanbpHbIi OKa3aTeb 3. OxapakTepusyiiTe CyOIHOCTh M (YHKIHUU
MHHOBAallMOHHOT'O NIOTEHIIMAJIA yIpaBIeHUS MHHOBAIIMOHHBIM
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OpraHu3ali U METOJ] €r0 OLEHKU. 7.4.
8.4. OueHka NHHOBAMOHHOTO
MOTEHIIMAJIa OPraHU3alluy Ha OCHOBE
MHJIEKCa NHHOBATUBHOCTH.

MOTEHILIMAJIOM MEPCOHAJIA OPraHU3aLUH.
Boeinenure  (akTopbl,  BIMSAIONIME ~ HA
MOTHBAIIHIO K WHHOBAIIMOHHOMI
JIESITEIbHOCTH COTPYITHUKOB OpraHU3alyu.
Onumure MEXaHU3MBI
MHHOBAIIMOHHOM
COTPYJIHUKOB OpraHU3aIuu.

MOTHUBAIIN
ACATCIIBHOCTH

IIpakTukym: IIpuBenure npuMepbl MOTUBALMOHHBIX BO3IEHCTBHUM HA COTPYIHUKOB,
3aHUMAIOIIUXCS UCCIIEI0OBAaHUSMHU U pa3pabOTKON HOBBIX NIPOJIYKTOB

JenoBas urpa : «Kak akTUBU3MpPOBaTh NHHOBAL[MOHHBIN ITOTEHIIMAJ TPYIIIBI (HA IpUMEpe
y4eOHOM rpymbl): METOABI M OLIEHKH 3 PEKTUBHOCTH UCIOJIb30BAHUS TEXHOJIOTHI»

Tema 9. Hunosayuonnoe nosedenue u UHHOBAYUOHHBIL KIUMAM.

9.1. IlousaTHe «MHHOBAIIMOHHOE
MoBeneHney». THUIIBI MTHHOBAIIMOHHOTO
MOBENEHNS U UX BIMIHUE Ha
WHHOBATUBHYIO aKTUBHOCTH I€pCOHala
OpraHHU3alHH.

9.2. IlonsiTHE «MHHOBAIMOHHBIN
KIIUMAaT» U ero GyHKIUH.

9.3. OcHOBHBIE YCIIOBUSI OJJIEPIKAHUS
0J1aroNnpUATHOTO UHHOBAITMOHHOTO
KJIUMarta.

9.4. Ponp pykoBOAUTENS B

Mo AeP>KaHUU UHHOBAIIMOHHOTO
KJIMMaTa OpraHU3aIliH.

1.

[Tepeuncnure OCHOBHBbIE THUIIBI
MHHOBAIIMOHHOr0 IepcoHana. Kakue Turbl
Bbl CcuuTaeTe Haubojiee BAXKHBIMHU UL
COBPEMEHHOI opranuzauun?
Oxapakrepusyire MHHOBAIMOHHYO
aKTUBHOCTb PAa3JMYHBIX THUIIOB TPYIOBBIX
KOJIJIEKTHBOB.

O6o03HaubTE BO3MOYKHBIE THUIIBI
MHHOBAI[MOHHOTO IOBEJIEHHUsI IepCOHAaIa.
Kak oHO BiMseT Ha HWHHOBALMOHHYIO
JeSTEIbHOCTh OpraHu3aLuu?

Uro o3HauaeT MNOHATHE «MHHOBALMOHHBIN
kmumar»? Kak BIusioT ero (yHKIMM Ha
MOBBILICHHNE WHHOBAIIMOHHON aKTUBHOCTH
nepcoHana?

Kakue oOCHOBHBIE YCIOBHS MOAAEPKAHUS
WHHOBAIIMOHHOr0 K1uMara Bel 3Haere?

IIpakTukym :

Ha ImpuMepe KOHerTHOﬁ CUTYyallUH BBIIMTOJIHUTEC CJICOAYIOIIUC 3aJaHU :
- OHpGI[GJ'II/ITC TUIT THHOBATMOHHOTO MMOBCACHUA PYKOBOAUTECIIA
- HpennomHTe MOZCIIb BbIXOHAa U3 CUTyallUW, MOJCIIb YHIPABJICHUA MNPOABHIKCHUCM

HWHHOBAIIUH.

Tema 10. Vnpaenenue nepconanom npoexmuvix epynn kax 3¢)ghekmusHviM UHCMPYMEHMOM

peanuzayuu UHHO8AYUl

10.1. IIpoexTHas rpymIbl Kak

3¢ (EKTUBHBIX HHCTPYMEHT BHEPEHUS
MHHOBAINH.

10.2. [IpuHUUNBI U CTAIUU
bopMHpOBaHUS MPOEKTHBIX FPYIII.
10.3. PoneBas cTpyKkTypa IpOEKTHOU
rpynmnsl o M. benbuny.

10.3. YcnoBus 3¢ ¢peKTuBHOTO
(GYHKIMOHUPOBAHUS MPOEKTHBIX
TPy U pOJb PyKOBOJUTENS B
MOBBIIEHUN 3()PEKTUBHOCTU PabOTHI
IIPOEKTHOW TPYIIIIBL.

OObsicHUTE, TIOYEMY YIIpPaBICHHE MPOECKTHBIMU
rpynnamu

SIBJIIETCS 3G PEKTUBHBIM

MHCTPYMEHTOM pealn3allld NHHOBALMH ?

Ilepeunciure
TPYIIIBL

9Tallbl pPa3BUTHA HNPOCKTH ol

HaszoBure mnoaxonasl K KOMaHI000pa3oBaHHUIO,
KoTopele Bbl cumraere 3(p¢GeKTUBHBIMU NpU

(GOpMHpPOBaHUM  TPOEKTHBIX  TIPyNI  JJs
BHEJIPEHUSI NHHOBALIUH .

Ilepeunciure KPUTHYECKH BAJKHBIE
KOMIIETEHIINM  PYKOBOAMUTENSI  NPOEKTHOH

rpynnbl Juisi ee 3(QGEeKTUBHON JesITeIbHOCTH
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IIPY BHEAPECHUY UHHOBALUH.

NupnBuayanbHoe 3aganue : «OnpenenuTe TUIBI U IPUUUHBI KOH(QIMKTOB, BOZHUKAIOLINE
Ha KaX10H U3 CTaguil pa3BUTHS MPOCKTHOM TPYIIIIBI U MPEATIOKUTE CIIOCOOBI UX
paspewenus. [lokaxure pa3iauuus MeXy MOBEACHUYECKUMHU U POJIEBBIMHU KOH(IUKTaMU.

IIpuBenuTe npuMepsl A WILIIOCTPALUU U apTYMEHTAUA CBOETO PELICHUS».
JeoBas urpa: «®opMupoBaHre MHHOBALIMOHHON KOMaHIbI»

Tema 11. Cybvexkmul u 06beKmbl UHHOBAYUOHBIX NPOEKMOE 8 00IACU YNPABTIEeHUS

NepCcoHaNOM.
11.1. CyOBeKThI u 00BEKTHI 1. HazoBute CyOBEKTOB M  OOBEKTHI
MHHOBAIIMOHBIX MPOEKTOB. MHHOBAI[MOHHBIX IIPOCKTOB.
11.2.  OpranusauvoHusie  (HOpMBI IIpuBenure IIPUMEDPBI,
MHHOBAIIMOHHBIX nporpamm u WITIOCTpUpyoiue Bamr oTser .
IIPOEKTOB. 2. llpuBenute pUMEPHI
11.3. Ilpumepbl  HMHHOBAIMOHHBIX MHHOBAI[MOHHBIX IIPOEKTOB B
OporpaMM U TPOEKTOB B KAXKIOH W3 CJIEYOITIX (GyHKIMOHATBHBIX
(GYHKIMOHANBHBIX OONacTell CUCTEMBI HampaBJICHUA :

yIpaBJieHUs IEPCOHATIOM.

11.4. DTansl ”HHOBALIMOHHOT'O MPOEKTA
B (QyHKOMOHANBHOW  0OONAacCTH |
KJIoueBbIe (haKTOPHI ycrexa.

B 00JIACTH MIPHUBIICYCHUS TIEPCOHATIA;

B 00J1acT 0TOOpa IepCcoHaa ;

B 00J1acTH 00Y4YEHUSI U Pa3BUTHS MIEPCOHAIIA
B o0mactu  ymopaBlIeHHS  TPyIOM U
MOTHUBAIUH [IEPCOHATIA,

B 00J1aCTH BBICBOOOK ICHUS TIEPCOHAIA.

3. HazoBute KitoueBble (aKTOPHI ycrexa
BHEJPCHUS HWHHOBAIIMOHHBIX IPOCKTOB B
007acTH ynpaBlIeHUs] IEPCOHATIOM.

IIpakTukym: 3ammuTa rulaHa IpoekTa Mo BHeApeHuto HoBoil HR-TexHonorum.

IIpumepHbIe TeMBbI pedepaToB

1. Bo3HUKHOBEHUE, CTAHOBJICHHE U COBPEMEHHOE COCTOSIHNE MHHOBAIIMOHHOTO MEHEI)KMEHTA B
Poccun.

2. TenaeHIIMU COBpEMEHHOM OM3HEC-CPEeIbl KaK MPEANOCHUIKY JIsl HHHOBAIMH B yIIPaBICHUN
NIEPCOHAJIOM.

3. XapakTeprucTUKa BUJIOB U COJIEP KaHNS NHHOBAIMM B 00JIaCTH YIIPABIIEHUS IEPCOHAIIOM.

4. [IpodeccrnonanbHo BaskHbIE KauecTBa CyObeKTa HHHOBAIIMOHHON AESITENFHOCTH.

S. Onenka 3¢p(peKTHBHOCTH MHHOBALIMOHHOM JESITEIbHOCTH.

6. [Icuxonornyeckre COCTABISIIONIME YIIPABIECHUS PUCKAMU B UHHOBAIIMOHHOM MEHEI)KMEHTE.
7. dopMuUpOBaHUE U PA3BUTHE MOTHUBAIIMHN K MHHOBAIIMOHHOM JIEATEITLHOCTH .

8. ®opMUpPOBaHNE NHHOBALIMOHHON KOMaH/IbI.

9. MeToapl TPEOIOICHHS COIPOTUBIICHUS N3MEHEHUSIM.

10.  VYmpaBieHue COMATBHO-TICUXOJIOTHYECKUMH aCTIeKTaMi HOBOBBEICHUH.

11. OpraHu3aiioOHHBIE U COIUATBHO-TICHXOJIOTHYECKHE YCIOBUS (D PEKTUBHOTO
B3aUMO/ICUCTBUSI YUaCTHUKOB HUHHOBAIIMOHHOTO MPOEKTA.

12.  JlmarHOCTHIKa M pa3BUTHE KPEaTHBHOCTH y CYOBEKTOB MHHOBAIIMOHHOW JICSTCIIEHOCTH.

13.  Ponb pykoBoguTens B GOpMUPOBAHHH UHHOBAIIMOHHOTO KJIMMAaTa B OpPraHU3aIiH

14, [ToaroroBka nepcoHasia K HOBOBBEJECHUSIM.

15.  Camopeanuzanusi TMMHOCTH B MHHOBAIIMOHHOM TIpOIIecCe.

16.  YcnoBus npodeccnonanbHOM 3 ()EeKTHBHOCTH TBOpUYECTBA U HHHOBAIIHH.
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17.

I/IHI[I/IBI/II[yaJ'IBHBIe U I'pyHNIIOBBIC METOABI ITIOMCKAa MHHOBAITMOHHBIX H,I[Cﬁ.

4.3. OneHoYHbIE CPEACTBA VISl IPOMEKYTOYHOM aTTecTAluu

4.3.1. IlepeyeHb KOMIETEHI U ¢ yKa3aHueM 3TanoB ux (GopMUpPOBaHHMS B Mpolecce

O0CBOCHHSA 00pa30BaTEJIbHOI NPOrPaMMBbI

Kox srana
Kon HaumenoBaHue 3Tama 0oCBOSHHUSA
HanmeHoBaHne KOMIIETEHIINA OCBOEHUSA
KOMIIETEHIIUH KOMIIETEHIIUHA
KOMIIETEHIIUN
3HaHHE OCHOB Pa3pabOTKH U (dhopmMupoBanue 3HaHHIA 00
HCIIOJIL30BaHUsI MHHOBAIIUN B OCHOBax pa3pabOTKH U
cdepe ympapieHUs IEPCOHATIOM, HCIIOJIL30BAHNS MHHOBAILUH B
CHOCOOHOCTH BHOCHUTH BKJIaJ B chepe aBJICHHUS [IEPCOHAIOM
TIK OC-1 g TIK OC-1 (bepe ynp p ’
MJIAHUPOBAHUE, CO3/IaHHE TUTAHUPOBAHWH, CO3IaHUN U
peann3anuio HHHOBAITMOHHBIX peanm3alii HHHOBAIIMOHHBIX
MIPOEKTOB B 00JIACTH yIPABICHHS IIPOEKTOB B 001aCTH
MIEPCOHAJIOM yIpaBJIeHHS EPCOHATIOM

4.3.2 Tloka3aTeJii 1 KPUTEPUH ONEHHMBAHHUS KOMIETEHIHI HA Pa3IMYHBIX 3TANax HX

(¢popmupoBaHu

JTan ocBOEHHU
KOMIICTCHIINU

IToka3aTens oneHUBaHUS

Kpurepuii ouenuBanus

Oran 1 (IIK OC-1.1)
DopMHpOBaHUE
3HaHUA 00 OCHOBax
pazpaboTku u
WCTIOJIb30BaHUS
WHHOBalMi B cdepe
yIpaBIeHHS
TIEPCOHAJIOM,
TUTAHUPOBAHWH,
CO3/IaHUN u
peanuzanun
WHHOBAIIMOHHBIX
MPOEKTOB B 0OIacTu
yIpaBIeHUS
MIEPCOHAIIOM

11 0O606maet HHGOPMAIIHIO
0 MMOTPEOHOCTSIX OM3Heca,
CTPYKTYpHUpYeT IpoliieMHOe ToJie
U TpaHc(HOpMHUPYET €ro B LENn
MPOEKTAa;

12 Ymeer chopmupoBathb
VYcTaB npoekTa;

1.3 YMeer ocylecTBIsATh
IJIAaHUPOBAHUE ACHCTBUM 115
JIOCTHIKEHHUS ITOCTABIEHHBIX
LeJei B paMKax IpoeKTa.

1.1. enn nmpoekta chopMyTUpOBAHBI B
kputepusx SMART;

1.2. YcraB npoekTa onpeaesnseT COCTaB
YYaCTHUKOB pabodeil rpymIibl, 30HbI
OTBETCTBEHHOCTH U IPAHHULBI IPOEKTHOM
JeSATeNbHOCTH;

1.3 Ilnas mpoeKTa HOCUT TOAPOOHBIH U
PEATUCTUYHBIN XapakTep U 00ecrieunBacT
peanu3anmio 1enei npoexTa.

2.1. Ilonumaet 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB
IIPOEKTHOU IPyIIIbI B
COOTBETCTBHHU C OIIPEIEICHHBIMU
MIPOEKTHBIMH POJISIMH;

2.2. 3HaeT KaKhuX KOMIIETCHIINI
TpeOyeT Kakaast u3 KOMaHTHBIX
poinei;

2.3. Oco3HaeT ypoBEHD Pa3BUTHUS
CBOMX KOMIIETEHIIUH B MPOEKTHOMI
JIeSITEIbHOCTH,

2.1. CopmupoBana MaTpua
OTBETCTBEHHOCTH YYaCTHHUKOB paboueil
TPYIIIIBL;

2.2. MoxerT Ha3BaTh KOMITCTCHIIUH,
COOTBETCTBYIOIINE KAKIOU MPOEKTHOM poJIH;

2.3 IloHnMaeT Kak pacrupenemsTh MPOSKTHbIE

pOJIH B 3aBUCUMOCTH OT YPOBHS Pa3BUTHUSA
KOMIICTSHITUI;

2.4 OnpezneneHa poJb KaXJI0r0 y9acTHUKA
MIPOEKTHOM IrpyMIIbI.
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2.4. OnpesensieT CBOIO poJib B
MIPOEKTE UCXOMS U3 YPOBHS
Pa3BUTHS KOMIIETCHLIUH B
MPOEKTHOW NeSITeIbHOCTH;

3.1.ITounMaeT BaXXHOCTH OLIEHKH
PHCKOB BHEIPEHUS
WHHOBAIlMOHHBIX TIPOEKTOB ;

3.2 VwmeeT pacckazaTh O
MOJIX0/1aX K OIICHKE PHCKOB
BHEJIPCHUSI MHHOBAIMOHHBIX
MIPOSKTOB MPOCKTHON KOMaH/IC;

3.3.MoxeT ObITb MOZECPaTOPOM
BCTPEYH YYaCTHUKOB MPOEKTHOM
TpyNIbl [ COTJIACOBAHUSA
PHCKOB BHEPCHUS
HWHHOBAIIMOHHOTO IIPOCKTA

3.1 Ilepeuncnser BO3MOKHBIE PUCKH
BHEJIPEHHS MHHOBAIIMOHHOTO MTPOEKTa Ha
OCHOBE y4eOHOTO Keiica;

3.2. CriocobeH pacckasarh 0 Moaxoaax K
OIICHKE PUCKOB BHEJIPCHUS MHHOBAITMOHHBIX
IIPOEKTOB MPOCKTHON KOMaH/IC;

3.3. ChopmupoBaHa MaTpHIila PUCKOB B
paspese BepOSITHOCTh HACTYIUICHHS/ CTEIICHb
BJIMSIHUS HE TUIAHUPYEMBIH pe3yIbTaT
POEKTa

4.1. Bnaneer paznuuabivu HR-
TEXHOJIOTHSMH B 00JIaCTH
ocHOBHBIX HR-mporieccos

4.1. MoxkeT OOBSICHUTH II€JIH, BO3MOXKHOCTHU
U orpaHnveHus paznnyabix HR-TexHonorni;

4.1. 3naer wHpOpPMAIOHHBIS
KaHaJbl U CPEJICTBA Mepeaadn
nHpOpMaLUH;

4.2. CriocobeH GpopMupoBath
TUIAHBI ¥ TIPOTPAMMBbI
KOMMYHHKAIWH TS Pa3TuaHbIX
LEJIEBBIX ayJAUTOPHI C yUETOM
9TaNOB MHHOBAIIMOHHBIX
MPOEKTOB

4.1. MoxeT OOBSICHUTL LIEIH, BO3MOKHOCTHU

U OrpaHMyeHUsT Kak HWH()OPMAIMOHHBIX
KaHaJlOB, TaK MW  CPEACTB  Hepeladyu
uHQOpMAITUH

4.2. Criocoben paspaboTtartb

KOMMYHUKALIMOHHBIN TUIaH WIM NPOTPaMMy
KOMMYHUKallU{ [0J 3aJaHHble LEIUM U C
Y4E€TOM  JTOCTYIHBIX MH(POPMALMOHHBIX

KaHAJIOB M CPEACTB Iepesadd HHPopMauuu

4.3.3 TunoBble KOHTPOJIbHbIE 3aJaHUSl WJIH WHbIe MaTepUajbl (TUMOBbIE OIEHOYHbIE
MaTepuasbl), He0OXOAMMBbIe /IS OLEHKHM 3HAHMH, YMEHMH, HABHIKOB M (WJIH) ONbITA
NeSITeJIbHOCTH, XaPAKTEPU3YIOIINX 3Tanbl (OPMUPOBAHNSI KOMIIETEHIIMI B IpoLiecce 0CBOEHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

IIpumepHBIe TEMBI BOIPOCOB AJIsi MHCHMEHHOI0 3a4eTa

1.  OcHoBHBIE
OpTraHH3aIlHH.

2. VIHHOBallMOHHBII MEHEI)KMEHT B YIPABJIEHUU MEPCOHAIOM: YPOBHHU, METO/I0JIOTHMYECKUE
MOJIXOJIBI U TEXHOJIOTHH.

3. OcobeHHOCTH pa3paboOTKU M peanu3aliy WHHOBAIIMOHHOTO MpOeKTa B cepe ynmpaBieHus
HIEPCOHAJIOM.

yCIOBUA H (I)aKTOpBI YCIICITHOCTHU WHHOBAIIMOHHOM  AESITEIbHOCTHU

Ikana oueHNBaHUA

85-100 6autoB | Llenu npoexra copmynupoBansl B kpurepusix SMART;
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VYcTaB mpoeKkTa onpeenseT COCTaB y4aCTHUKOB paboyeil TpyIIbl, 30HbI
OTBETCTBEHHOCTHU U IPAHULIBI IPOEKTHOM JEATEIBHOCTH;

[Tnan mpoekTa HOCUT MOAPOOHBIN U PEATHCTUYHBINA XapakTep U 00ecreunBaeT
pean3anmIo LeIei MpoeKTa.

CdopmupoBana MaTpuIia OTBETCTBEHHOCTH YYaCTHUKOB paboyei rpymiisl;
MoskeT Ha3BaTh KOMIIETCHIIMHA, COOTBETCTBYIOIINE KaXI0H IIPOEKTHOM POJIH;

IToHnMaeT Kak pacnpenesnsaTh IPOSKTHBIE POJIU B 3aBUCUMOCTH OT YPOBHS
pa3BUTHS KOMIIETCHIINM;

OmnpeneneHa poiab KaX10r0 y4aCTHUKA POEKTHOW IPYIIIIbI.

[epeuncisier BO3MOKHBIC PHCKH BHEPEHHS MHHOBAIIMOHHOTO ITPOEKTA HA
OCHOBE y4eOHOI0 Keica;

CriocobeH paccka3aTh 0 MOAX0/1aX K OLIEHKE PUCKOB BHEPEHUS MHHOBALIMOHHBIX
IIPOEKTOB IIPOEKTHOW KOMAH/IE;

CdopmupoBana MaTpuiia puckoB B pa3pe3e BEpOSITHOCTh HACTYIUICHUS/ CTENIEHb
BJIMSIHUS HE IJIAHUPYEMbIN pe3ysIbTaT IPOEKTa

MoskeT 0OBSICHUTH 11€1H, BO3SMOXKHOCTH W OTpaHUYCHHS pa3nudHbIXx HR-
TEXHOJIOTHI;

MoxeT 0OBSICHUTB 11eJTH, BO3MOKHOCTH M OTPAHUYEHUS KaK HHPOPMALMOHHBIX
KaHaJIOB, TaK U CPEJICTB Mepeaud HHPOpMaLuu

CriocobeH pa3paboTaTh KOMMYHHKAIIMOHHBIH IJIaH WK TPOTPaMMy
KOMMYHUKAIM{ 1101 331aHHbIE [IEJTU U C YY4ETOM JOCTYIHBIX HWH()OPMAIIMOHHBIX
KaHAJIOB M CPEJCTB Mepeaadn nH(popMaum

84-70 6a110B

[{enu npoekta chopmynupoBansl B kputepusix SMART;

Ycras IPOCKTA OMPEACIIACT COCTAB YHACTHUKOB pa6oqel71 T'pyHIibl, 30HbL
OTBCTCTBCHHOCTH U I'PaHUIIBI HpOGKTHOfI JACATCIIBHOCTH,

[Tnan mpoekTa HOCUT MOAPOOHBIN U PEATUCTUUHBINA XapaKkTep, HO €CTh HEJJOUYETHI.
CdopmupoBaHa MaTpulia OTBETCTBEHHOCTH YYaCTHUKOB paboueil IpyIIbl;

Moxet Ha3BaTh OOJIBIIMHCTBO KOMIIETEHIIMH COOTBETCTBYIOLIMX KaX /10
IIPOEKTHOU pOJIH;

PaCHpe,I[CJ'IHTL IMPOCKTHBIC POJIM B 3aBUCUMOCTHU OT YPOBHA PA3BUTHUS
KOMHGTGHHI/II\/'I C HC3HAYUTCJIBbHBIMHU HEAOUYCTAMHU

Onpez[eneHa POJIb IPAKTHYCCKU KAKAOTO YHaCTHUKA HpOeKTHOﬁ TpYIIIBI.

HepeqncnﬂeT OOJIBIIMHCTBO PUCKOB BHEAPCHWA HHHOBAIITMOHHOT'O IIPOCKTA Ha
OCHOBE yueOHOro Keiica;

CriocobeH paccka3aTh 0 MOAX0/1aX K OLIEHKE PUCKOB BHEPEHUS MHHOBAIIMOHHBIX
IIPOEKTOB IIPOEKTHOW KOMAH/IE;

MoskeT 00BSICHUTH 1I€TTH, BO3MOXXHOCTH U OTpaHuYeHUs pa3indHbix HR-
TEXHOJIOTHH;

MoxeT 00BSCHUTD 1eJIH, BO3MOKHOCTH M OTPAaHUYEHUS KaK HH(POPMAIIMOHHBIX
KaHaJIOB, TaK U CPEJCTB Nepeaaun nHbopMauu

Criocob6eH pa3paboTaTh KOMMYHUKAIIMOHHBIH IJIaH WK TPOTpaMMy
KOMMYHHUKAIIMI 10/ 3a/JaHHbIe eI U C YIETOM JOCTYNHBIX HH(GOPMAIMOHHBIX
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KaHAJIOB M CPEJCTB Mepeaaun HHPOpMaLuu

69-55 6a10B [{enu npoekta chopmynupoBanbl B kputepusix SMART;

VYcTaB npoekTa onpeaesnseT cocTaB y4aCTHUKOB pabo4el rpymibl, 30HbI
OTBETCTBEHHOCTHU U I'PAHUIIBI IPOEKTHOM JEATEIBHOCTH C HEKOTOPBIMHU
HETOYHOCATMH

[1nan npoekTa HOCUT IPUMEPHBINA XapaKTep.
CdopmupoBana MaTpuIia OTBETCTBEHHOCTH YYaCTHHKOB paboyei rpyriisl;

MoskeT Ha3BaTh YacTh KOMIIETCHIIMI COOTBETCTBYIOIIUX KaXKJJ0H MPOCKTHON
pouu;

PacnipenesnsiTe IpOEKTHBIE POJIM B 3aBUCUMOCTH OT YPOBHS Pa3BUTHUS
KOMIIETEHIIUN C HEJOUYETAMU

Onpez[eneHa POJIb HEKOTOPBIX YHaCTHUKOB HpOCKTHOfI T'pYIIIIBI.

[lepeuncsier 4acTh pUCKOB BHEPEHUSI HHHOBAIIMOHHOTO IMPOEKTA HA OCHOBE
yueOHOro Keiica,

MoxeT npuMepHO OOBACHUTD 11€TTH, BOZMOKHOCTH U OTPAaHUYEHUS PA3TUIHBIX
HR-texHonoruii;

MoxeT npuMepHO OOBACHUTD 1€, BOZMOXXHOCTH U OTPAaHUYEHUS KaK
nH(OPMALIMOHHBIX KaHAJIOB, TaK U CPEJICTB Nepeayn nHpopMauu

Meﬂee 55 BCC BI)IHIGHGPG‘II/ICJICHHI)IC HYHKTI)I BBIITOJIHCHBI C CYHICCTBGHHI)IMI/I HEOoUCTaAMU
0aJ1710B

IlepeBoa 6a,1710B B TPAAUIIHOHHYIO CHCTEMY OLl€HKU:

banner o 100-6amibHOM [TsaTubOannbHast cucreMa oueHkn | Crucrema OIleHHBaHUS «3a4TE€HO-
crcTeMe HE 3a4TCHO»
85-100 Ganos OTJINYHO 3auTeHO
70-84 6amioB XOpOIIIO 324TEHO
55-69 6amnoB YZIOBJIETBOPUTEIILHO 3a4TEHO
Menee 55 GaiioB HEYAOBJIETBOPUTEILHO HE3a4YTEHO

4.4. Metoau4yeckue MaTepHaJibl, ONpeaeJsIIOIIHe NPOUEAYPbl OLCHHWBAHUS 3HAHMIA,
YMEHHi, HABBIKOB M (MJIH) ONBITA JAEATEIbHOCTH, XaPAKTEPHU3YIOILIUX 3TANbl (DOPMUPOBAHUS
KOMITeTeHI U

3aueT MpPOBOJUTCS B MUCHbMEHHOW M yCTHOM (opme B TeueHHe 4 akaJeMHYECKHX YacoB.
OOyuaroMcess He paspelaeTcs MOJIb30BaThCsl PA3IUYHBIMM MCTOUYHUKAMH MHpopManuu. bamisl
OOBSBISIOTCS B TOT XK€ JICHb.

5.MeToauyeckne yKazaHus JJisi 00y4aIOUIUXCsl M0 OCBOEHUIO TUCIHIIIMHBI

Jucuunimba «/ITHHOBalMOHHBIA MEHEKMEHT B YIPABJICHUU IEPCOHAIOM» HAlEJIEHA Ha
(dbopMHUpPOBaHKE Y CTYJICHTOB CHCTEMHOTO MBIIUICHUS B YIIPABICHUU MEPCOHAIOM M TIPAKTUYECKUX
HABBIKOB HMCIOJIB30BaHUs coBpeMeHHbIX HR-Texnomoruii. O0y4aromuiics JOMKEH MOHUMATh MECTO
W pOJb HMHHOBAIIMOHHOTO MEHEKMEHTA B CTPATErMYECKOM YIPABICHHH IEPCOHATIOM. Jns
YCIEITHOTO OCBOCHHUS Kypca HEOOXOAMMO HE TOJBKO MOCENIaTh 3aHSITHs, TOTOBHUTHCS K HUM IO
MaTepuaiaM MperojaaBaress, HO ¥ 3aHUMaThCsl caMoCTOsATeNbHO. CaMocTosATeNbHasT padoTa MOXKET
BKIIIOUYATh B Ce0s CIEYIONINE MyHKTHI:
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- TOATOTOBKA K MPAKTUYECKUM 3aAHATHUAM;

- TOATOTOBKA K MPOMEKYTOUYHBIM BUJAaM KOHTPOJIS (KOJJIOKBUYM; TECTUPOBAHHUE);

- CaMOCTOSITEIbHOE H3y4YeHUE 3aKOHOJATEIbHOW HOPMATHUBHOM 0a3bl 1O MHHOBALUSAM U
3aIIUTe MHTEJUIEKTYaIbHON COOCTBEHHOCTH;

- HamucaHue pedepaTos;

- H3Yy4YEHHUE TEMATUUYECKUX MATEPUAJIOB HA HHTEPHET-PECYPCax;

- CaMOCTOSITEIbHOE U3YyUEeHHE MaTepHaIOB YU€OHUKOB, CTATEH B MEPUOAMYECKUX MU3TAHUIX
Y MIOBTOPEHHUE JIEKIIMOHHOI'O MaTepuUala;

- pElLICHUE KEHCOB ;

- pa3paboTKa mpoeKTa 1Mo BHEIpeHUI0 HOBOM HR-TexHoMOTHH.

JIeKIMOHHBIE U MPAKTUYECKUE 3aHATHUS 10 JJaHHOMY KYypCy HPOBOJISTCS MOJ PYKOBOJCTBOM
npernogasaress. [JIaBHBIM  yCIIOBUEM YCIEIIHOTO NPOBEAECHUS 3aHATHM SBJISETCA AKTUBHOE,
3aHHTEPECOBAHHOE, TBOPUECKOE OOCYKIEHHE BOIPOCOB, IO3TOMY MHOToe OYAET 3aBUCETh OT TOTO,
HACKOJIBKO JOOPOCOBECTHO KXKIbI CTYACHT MOJTOTOBHIICSA K 3aHATHIO. He ciemyer oTKiIaasiBaTh
MOATOTOBKY K CEMHUHApPy Ha MOCIeqHUM NeHb. Hajo 3TO nenaTe MOCTENEHHO, YacTsSMU, COBMEIIAs
9Ty paboTy C TOArOTOBKOW, YTOOBI MMETh BO3MOXKHOCTh HAWTH B OMOIMOTEKE WIIM OTKPBHITOM
JOCTyTe HEOOXOAUMBIN yUeOHUK, KHUTY, U3y4aeMblil IOKYMEHT, y4€CTh BO3HUKAIOIIUE BOIIPOCHI.

HaunnaTe nOAroTOBKY K IPaKTHYECKOMY 3aHSATHIO CIEAYET C BHUMATEIbHOIO O3HAKOMIICHUS
C IUIAHOM 3aHATHs, JEKIHMOHHBIM MAaTepUajoM U PEKOMEHJOBAHHOM JUTEPATYPOH M MCTOUHHKAMU.
OTO MO3BOJUT Jy4dllle 3allOMHUTh MaTepHal Kypca, NOJYYUTh NPAKTHYECKUE HABBIKU
MCIIONIb30BaHuUs coBpeMeHHbIX HR-TexHOMOrnii u ycnemHo ciaTh 3a4er.

6. YueOHas iuTepaTypa u pecypchl HH(POPMAIMOHHO-TEJIEKOMMYHHKALMOHHOI ceTH
"HHTepHeT", BKJIIOYAA NlepedyeHb Y1eOHO-MeTOAMYeCKOro odecrneyeHus1 A1l CaMOCTOSITeIbHOM
padoThl 00yYarOIIUXCH 10 JUCHUIIIMHE

6.1 OcHoBHAas JUTEpaTypa

Jleitneka A.B. YnpaBneHue 4enoBe4eCKMMH pecypcaMu [DNEeKTpOHHBIA pecypc] : yueOHHK
st OakamaBpoB / A.B. Jleitneka, B.A. becnanbko. — DJEKTpPOH. TEKCTOBBIE NaHHBbIE. — M. :
Hamkos wu K, 2014. — 389 c¢. — 978-5-394-02048-3. — Pexum pgocryma:
http://www.iprbookshop.ru/24835.html

6.2 JlonoiHuTEIbHAS JIUTEPATypa

Hapmunosa, JK.JI. VIHHOBalMOHHBIH MeEHEKMEHT: YyeOHoe mocobue ansi OakanaBpoB
[DnexTpoHHEIH pecypc] : yued. mocodue — DnekTpoH. n1aH. — Mocksa : JlamkoB u K, 2016. — 168
c. — PexxuM nocryna: https://e.lanbook.com/book/93328. — 3aru. ¢ skpana.

6.3 YueOHO-MeTOAMYECKOE 00ecnedeHHe CAaMOCTOATEIbHOM PadoThI

6.4 HopmMaTnBHBIE IPABOBbIE JOKYMEHTbI

6.5 UnTepHeT-pecypcsl

6.6 nble HCTOUYHUKH

1. Jlanununa, E.M. VTHHOBAaIMOHHBIH MEHEKMEHT B YIPAaBJICHUU MEPCOHATIOM: YUEeOHHK
Juist OakanaBpoB [DnekTpoHHBIH pecypc] : yueb. / E.W. [lanununa, 1.B. I'openos, .M. Manukoga.
— OmnekTpoH. gaH. — MockBa : JlamkoB u K, 2016. — 208 c¢. — Pexum pocryna:
https://e.lanbook.com/book/70525. — 3ar. ¢ skpaHa.

2. NapmunoBa JK.JI. VIHHOBallMOHHBIA MEHEIKMEHT [DIEeKTpOHHBIA pecypc]| : ydeOHOoe
nocobue ansa 6akanaspoB / XK. JI. JapmuioBa. — DIeKTpoH. TEKCTOBBIC AaHHBIE. — M. : JlamkoB u
K, 2014. — 168 C. — 978-5-394-02123-7. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/24784.html
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7. MarepuajJibHO-TEXHHYECKasl 0a3a, NH(POPMALMOHHBbIE TEXHOJOTHH, HCIO0JIb3yeMble
MPHU OCYIIECTBIEHNH 00Pa30BaTEJILHOI0 MPoLecca Mo AMCHUIIHHE, BKIIOYast
nepevyeHb NPOrpaMMHOI0 odecrieyeHusi U MHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
(mpmn HeOOX0AUMOCTH)

KoMmbroTepHslii Ki1acc, €ciau Hy»KeH)

HOYTOYK (makeT opucHbIx mpuioxenuin MS Office)
MYJIbTUMEIUNHBIN TPOEKTOP

baun-gapt



