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1. IlepeyeHb NIaAHUPYEMBIX Pe3y1bTATOB 00y4YeHUsI MO JMCHUIJINHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeJbHOH NPOrpaMMbl

1.1.

Jucuunimnza

b1.b.21

«OCHOBBI

YIPaBJICHYECKOTO

KOHCYJIBbTHUPOBAHUA»

obecneyuBaeT OBJIAZICHUC CICAYIOINMMHU KOMIICTCHIUAMMA C YUCTOM OTalla:

Kon
KOMIIETEHIIU U

HaumenoBanue
KOMITIETEHIIUNA

Kon
JTara OCBOCHHUSA
KOMIIETEHIIUHA

HanmenoBanune sTana
OCBOCHHA KOMIICTCHIIMH

OIIK-4

BIIA[ICHUC HABBIKAMH
paboThI C BHEITHUMHU
OpraHu3alusIMu
(MuHuCTEpCTBOM TpyIa
M COITMAJIbHOM 3aIIUTHI
Poccuiickoit
®depnepanuu,
[TencuoHHBIM (hOHIOM
Poccuiickoit
Oenepanun, PoHOM
COLIMAJILHOTO
CTpaxoBaHUs
Poccuiickoit
®Oenepanuu,
denepanbHbIM GoHIOM
00s13aTeNLHOrO
MEIUILHHCKOIO
CTpaxoBaHUs,
DenepanbHOl ciyx00i
10 TPYAY U 3aHATOCTH,
KaJIpOBBIMH
areHTCTBaMHU,
CITy0aMH 3aHATOCTH
HaceJeHus)

OIIK-4.2

CIOCOOHOCTh  (hOPMHUPOBATH
3aIpoc M IUIAHUPOBATh
paboty  miIs  TONydYeHUs
MH()OPMAIHOHHBIX,
METOJINYECKHUX,
KOHCYJIbTAI[HOHHBIX YCIIYT CO
CTOPOHBI BHCIIHUX

opraHu3anui

OIIK OC-11

CIIOCOOHOCTh
MPEIOCTABIIATh
KOHCYJIbTAI[AOHHBIC
ycIyru B o0JacTu
YIIpaBICHUS
MIEPCOHATIOM
BHYTPEHHUMU U
BHEITHUM 3aKa3urlKaM

OIIK OC-11.2

TOTOBHOCTH OKa3bIBATh
KOHCYJIbTAlTUOHHBIC YCIIYT'
BHYTPCHHUM M BHCIITHUM
3aKa34yuKaM

1.2.B PE3YILTATC OCBOCHUA JUCHUIJIMHEBL Y CTYACHTOB JOJIKHBI OBITH C(I)OpMI/IpOBaHBII

OT®/TO (pn HaMUIUH Kox »rana Pesynbrarel 00yueHus

npodcrangapra/ OCBOEHHUS

npodeccuoHaNbHbIC KOMIIETEHITUN

JIEHCTBUSA)
JEATEIIBHOCTD 110 OIlK-4.2 Ha ypOBHE 3HAaHMI: JIEMOHCTPUPYET 3HAHHE
OpraHu3anuu TEOPETUUECKUX OCHOB YIIPaBJIEHYECKOT O
KOpHOpaTUBHON KOHCYJIbTUPOBaHUS
COLIMAJIbHOW MOJIMTUKU Ha YypOBHE yMeHHUi: QopmupyeT 3ampoc Ha
NOJydeHHe  WH(POPMALMOHHBIX, METOJNYECKHUX,

KOHCYJIbTAITUOHHBIX YCJIYI' CO CTOPOHBI BHCHIHHX




Opra"u3aumn
Ha  YpPOBHE  HaBBIKOB:  BJAJEET  HaBbIKAMHU
odopmIICHHS JIOTOBOPHBIX OTHOLIECHUH c
KOHCYJIbTAHTAMH 110 KaJPOBBIM BOIIPOCAM

- OIIK OC-11.2 |na ypoBHE 3HAHWI: JEMOHCTPUPYET 3HAHUE
INPUHUMIIOB U METOJOB  KOHCYJIBTALMOHHOU
JIeATEITbHOCTH
Ha YpOBHE YMEHUN: OpraHU30BbIBAECT
B3aUMOJICUCTBHE C BHEIIHUM W  BHYTPEHHEM
3aKa34YMKOM [0  BOOPOCAM  MPEJOCTaBICHUS

KOHCAJITUHI'OBBIX YCIIYyI'

Ha YPOBHC HABLIKOB: BJIAJCCT HABBIKOM 06yqa10Luero
KOHCYJIBTUPOBAHUA

2. O0beM U MeCTO JUCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

O0beM TUCHUILIMHBI
O06as

TPYAOCMKOCTb

IUCLUILINHEI

b1.b.21  «OCHOBBI  yNpaBIEHYECKOIO

KOHCYJIbTHPOBAHUSI» COCTaBIIsACT 3 3auéTHble eqnHuIbl, 108 yacoB. KomnyecTBo akageMudecKkux
4acoB, BBIJICJIEHHBIX HA KOHTaKTHYIO paboTy ¢ IpernojaBaTeieM cocTaBisieT 32 yaca: JEKIHUU —
16 gacoB, nmpakTuueckue 3aHaTus — 16 gacoB. CamocrosaTenbHas paboTa cocTaBisieT 76 4acos.
MecTto aucuunimasl B crpykrype OII BO

Jucuumnuza b1.5.21 «OcHOBBI yIipaBieHYECKOTO KOHCYJIbTUPOBAHUSA» U3ydaeTcs Ha 3
Kypce B 6 cemecTpe.
Juctummuaa b1.5.21 «OcHOBBI ynpaBieHYECKOr0 KOHCYJIbTHUPOBAHUS» OTHOCHUTCA K
o0s3aresibHON yacT biioka 1. «/luciumiuHsl (MOILYIIN)».

B conepxxarenbHOM IaHE JUCHMIUIMHA ONMPAETCs Ha MPEAbIAYLIUN YpOBEHb
obpazoBanus u aucuuiuivHbl: b1.6.22 «BBeaenue B mpodeccuto» (1 cemectp).

dopma MPOMEKYTOYHOH aTTECTAllMd B COOTBETCTBUHU C YYEOHBIM IIJIAHOM — 3a4eT B 6
ceMecTpe.

3. Conep:xaHue M CTPYKTYpPa M CUHUIIIMHBI
Ounasn popma odyuenusn

O0beM AUCHUILINHBI, Yac ®opma
KonTakTHas padora TeKyLIero
Ne HauMmeHoBaHue TEM 0o0yualoImuXxcs ¢ npenojaaBarejiemM KOHTPOJISA
h (pa3nesioB) Bcero 10 BUJAAM Y4eOHBIX 3aHATHH CP | ycneBaemoctu*,
MPOMEKYTOYHO
Ja JP | M3 | KCP MIPOMENYTOHHO
i aTTecTAlHN
1. | YupaBneHueCKHi KOHCAITHHT:
TPeaMET, METOJOIIOTHS, 12 1 2 9 O
MOHSTUIHBIN anmnapar
2. | Opranmuzanus mporiecca
P R 12 1 2 9 0
Ka/IpOBOTO KOHCYJIbTHPOBAHHS
3. | JImarHoCcTHKa CHCTEMBI
YIPaBJIEHUS] OPTaHU3ALUEH: 12 5 2 8 o
Ha3Ha4YeHHe, TEXHOJIOTHH,
MIPUOPHUTETHI
4, Mertop! aHanM3a U peleHns
A p 12 2 2 8 0, T
YIpaBIEHYECKHUX MPOOIIeM
5. | B3aumoneiicTBus u
A 12 2 2 8 0, 1
KOMMYHHUKAIIMU B KOHCAJITHHTE
6. | OcHOBHBIC HAPABJICHHUS
b 12 2 2 8 0
KOHCAJITHHTOBOW JEATEIHHOCTH
7. | KoHCanTHHT MOTHBallMOHHBIX
a 12 2 2 8 0
CHUCTEM
8. | KoHcynpTHpOBaHHE 110 BOIpOCY 12 2 1 9 O




O0beM JUCHAIINHBL, Yac ®opma
KonrakTHas padora TEKYLIero
N HanmenoBaHue TeM o0yyamummuxcs ¢ npemnoaaBaTenaeM KOHTPOJISI
- (pa3nesoB) Bcero 10 BUJIAM Y4eOHBIX 3aHATHH CP | ycneBaemocTtu*,
J JP | 13 | KCP [POMERYTORL
i aTTecTanuu
pa3Butus OpeHaa paboTomaTels
9. | Opraumzanus ZEATeNbHOCTH 12 5 1 9 O.T
KOHCAJITHHTOBOU (DUPMBI
[IpoMexyTodHas aTTecTarus 3a
Bcero 108 16 16 76
Ipumeuanue:

* ghopmsl mexywezo konmpons ycneeaemocmu: onpoc (0), oucnym (1), mecmuposanue (T).
** hopmul npomesncymounoi ammecmayuu: 3avem (3a).

Conep:kanue JUCHUNIHHBI

Tema 1. YnpapjieH4eCKHMil KOHCAJITHHI: INpeaMeT, MeTOH0J0rusl, MOHATHHHBII
annapat (IIpo6siemuas nexkuus, ceMmuHap B popme onpoca)

[TonsiTHE «yNpaBlIeHYECKUH KOHCAITHHI». XapaKTEepUCTHKA OCHOBHBIX IIOJXO/I0B K
YIIPaBJICHYECKOMY KOHCYJIbTHPOBAHHUIO. XapaKTepHbIE YEPTHl W OCOOCHHOCTH KaJpOBOTO
KOHCaNTUHTra. PYHKIMOHAIbHbIE OCOOCHHOCTH COBPEMEHHBIX OpPraHU3alMi U yIpaBleHUYeCKUi
KOHCAJITUHT. HayuyHble NpennochbUIKU, TEOPETUYECKHE U IMPUKJIAJHbIE HCTOUYHUKH KaJIpOBOTO
KOHCAJITHHTA.

Mogenmn u cdepsl npuMeHeHus: KoHcantuHra. Crenuduka paboTbl KOHCYJIBTAaHTOB H
BUJIbl KOHCAIITUHTOBON JEATEIbHOCTH.

Tema 2. Opranusauusi mpouecca KaapoBoro kKoHcy.JbTupoBanusi (IIpodsemuas
JIeKIMsl, CeMUHAp B (popMe ompoca)

KoHcanTuHr kak joruyeckas IEroyka MpPOLEAYp, BBIMOIHSIEMBIX KOHCYJIBTAaHTOM H
KIIMCHTOM JI pCIICHUA np06neM N OCYHICCTBJIICHUA N3MEHEHUH B opraHusanyu.

OcCHOBHBIE CTaguU TIpoliecca KOHCYJIbTUPOBAHUSA: MPEANPOCKTHAsl, NPOEKTHas U
MOCIENPOEKTHAS.

Tema 3. /luarHocTMKAa CHCTEMbI YIpaBJeHHsS OpraHu3anueii: Ha3HAYeHHeE,
TexHoJ0rum, npuopurersl (IIpodaemuas aexkuus, cemuHap B popme onpoca)

JnarHoctuka Kak METOJ| M3Y4YEHUs] COCTOSIHUS yrpaBisiemMoro oobekra. Llenn u 3amaum
OpraHU3allMOHHOW JAWArHoCTUKH. [IpuMeHeHue AMarHOCTUKU MpPU aHAIM3€ YIPaBIECHUYECKUX
npoueccoB. Buspl TuarHocTHUecKOro Hab0AeHUS.

[lo3ULIMOHHBIN aHAIU3 B CTPYKTYpE OPraHU3allMOHHON MAarHOCTHKHU. J(MarHocTthka B
MPaKTUKE OPTaHU3aIMOHHOTO ay/IUTa.

Tema 4. Metoabl aHaju3a U peleHusi ynpapjeHuyeckux npodaem (Ilpodaemuasi
JIEKIIUsl, CeMHUHAP B (popMe 0npoca U TeCTHPOBAHMS)

PaznooOpa3zue METOIMYECKOTr0 HMHCTPYMEHTApHsi, MCIOIb3yEeMOro TMpH  aHallu3e
yIpaBIeHYECKUX MpodieM. XapaKTepUCTHKA COIUOIOTUYECKUX M TCUXOJIOTHUYECKUX METOJIOB:
WHTEPBBIO, OMPOCHI, TECTUPOBAHHWE, HAONIOACHHWE, TPyMNIoBas paboTa, JEIOBBIC WIPHI,
OKCIIEPTHHIE OlIEHKU, (POPMUPOBAHHUE «JIepeBa LeJei» U Tp.

Tema 5. B3aumoneiicTBusi 1 KOMMYHMKaUU B KoHcaaTuHre (Ilpodaemuas Jexuus,
ceMuHap B ¢opMe IUCITYTA)

VYcraHOBIIEHUE B3aUMOJACUCTBUS «KOHCYJIBTAHT- KIMEHT». IloBeneHdeckue poiu
KOHCYJIbTAHTOB. Meronsl BO3/IEUCTBUSA Ha CUCTEMY «KOHCYJIbTaHT-KJIUCHT).
KBanudukannonnas xapakTepuCcTHUKa JesITeIbHOCTH KOHCybTaHTa no A.W. Ilpuroxuny.




Tema 6. OcHOBHbIe HamnpaBJieHHs KOHCAJTHHIoBo# AesATenbHocTH (IIpobiemuasn
JIeKIHusl, ceMUHApP B (popMe onmpoca)

Cremuduka KOHCANTUHTOBBIX yciuyr. IIporpamma pa3BUTHS KOHCYJIbTallMOHHOM
npakTuku. Knaccudukamus KoHCaNTUHTOBBIX yciyr. KoHCyapTHpOBaHHE MO 0OIIMM BOMpOcam
yIpaBJICHUS] OpTaHU3aIMeH U BEIPAOOTKM KOPIIOPATUBHOM CTPATEruy; IO BOIPOCAM YIPABICHUS
(buHAHCOBOH NEATENBHOCTHIO; M0 PAa3BUTHS MAapKETHHra B OPTaHU3ALUHU, [10 BOIPOCAM Pa3BUTHS
TOCYJapCTBEHHBIX M MYHUIHMNAIBHBIX YydpexaeHuid. OcoOEHHOCTH KOHCAJITHHTA DPa3BUTHUS
MaJibIX IPEANPUATHMN.

KoHcynpTHpoBaHue 1O BOIpocaMm YIpaBJIEHHs IE€pCOHANOM opranusanuu llonurtuka,
NpakTUKa W aHaJIU3 YEJOBEYECKUX pecypcoB. IlnaHupoBaHHe 4YEIOBEUYECKHUX pECYpCOB.
KomnnexkroBanue mraros. KagpoBslil ayiur.

Tema 7. KoncaaTuur moTuBauuoHHbIX cuctem (IIpodaemnas jexknusi, ceMuHap B
¢popme onpoca)

Pa3Butne MOTHUBAIIUOHHBIX CUCTCM.

MortuBupymomas OIeHKa I[epcoHana opraHuzauud. VHCTpyMEHTBI U CTpaTeruw,
HCIIOJIB3YCMBIC IIPpU KOHCAJITHHI'C MOTHBALIMOHHBIX CHUCTCM. Oco0eHHOCTH HCHOIB30BaHUE
«konuenuuu PFPy». W3ydyenwe peanbHbIX NpPUMEPOB MOTHBAIIMOHHBIX MPOrpaMMBbl IS
HepcoHaIa.

Tema 8. KoHcyJbTHpOBaHHE 1O BONpPOCY pa3BuTHs OpeHaa padoroaareis
(ITpoGsemuast tekuusi, ceMuHap B (popMe onpoca)

KoHcynbTupoBanue 1O BONpOCaM CO3[JaHHUS TPOTPAMM  IOBBIIICHUS JIOSITBHOCTH
nepcoHana. AxkryanbHble TeHAeHuuu HR-Opennunra [IpumeHeHHe  MapKETHHTOBBIX
UHCTpYMeHTOB U1t popmupoBanuss HR-Openna. Coznanue u tuppaxuposanue EVP kak ¢pakrop
dbopmupoBanusi HR-Openna.

Tema 9. Opranusanusi JesTeJbHOCTH KOHCAJTHHroBoi ¢upmbl (IIpobaemuasn
JIeKIHs1, CeMHHApP B popMe TeCTHPOBAHMS)

KoncantunroBass ¢upma: moOHATHE M KiIacCU(UKAIMOHHBIE CUCTEMbI JAEATEIbHOCTU
¢upM. DTambl OTKPHITUS H YIPaBICHUS KOHCAJITHHTOBOWH QupMold. Monenn OTKPBITUS
KOHCaNTHHroBoro OusHeca. Marpunia BCG i xoHcantuHkoBod  ¢upmel. Crpareruu
NEeSITeTbHOCTH ~ KOHCANTHHIOBOH  (upmbl.  TakTMKa ©  TEXHOJOTHH  JESTEIbHOCTH
KOHCAITUHIOBBIX (upM. OleHKa pe3ylbTaTUBHOCTH U 3()()EKTUBHOCTH JEATEIBHOCTH
KOHCAQJITUHT'OBOM (PUPMBI.

4. MaTepuaJjibl TEKYIIEro KOHTPOJISl YCIIeBAeMOCTH 00yUaomuxcst U GOHI OIeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTEeCTAMH 10 JUCHUIINHE

4.1. ®opmMbl MW METOAbl TEKYLIEr0 KOHTPOJIA YCIEBAEMOCTH M IPOMEXYTOUHOMN
arTecTaluu.

4.1.1. B xome peamuzauun aucuuiuiiabl b1.5.32  «OcHOBBI  ympaBieHUECKOro
KOHCYJIbTHPOBAHUS» HCIIONB3YIOTCS CIEIYIONTNE METOJBI TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH
00yJaronmxcs:

Tema (paznen) MeToab! TeKy1Iero
KOHTPOJIS
yCIIEBaEMOCTH
Tema 1. | YopaBieHuecknii KOHCAATHHI: IPEAMET, METOI0JIOTHS, OIIpoc
MTOHSATUWHBIN armapar
Tema 2. | Opranusanus nporecca KaJpoBOoro KOHCYJIbTHPOBAHUS OIpoc
Tema 3. | lnarHoCTHKa CUCTEMBI YIIPABJIECHUS OpraHU3aLNEH: oIpoc




Ha3HA4YE€HHE, TEXHOJIOTHH, IPUOPUTETHI
Tema 4. | Meroapl aHanM3a U PEIICHHS YIIPaBICHYCCKUX TIPOOIEM ompoc,
TECTUPOBAHUE
Tema 5. B3anmoaeiicTBUsl 1 KOMMYHUKAIIMK B KOHCAJITHUHIE ONpocC, TUCIYT
Tema 6. | OcHOBHBIE HAITPaBJICHUS] KOHCAJITUHTOBOM JESTEIHLHOCTH onpoc
Tema 7. KoHcanTuHT MOTMBAIIMOHHBIX CUCTEM onpoc
Tema 8. | KoncynpTupoBaHue o BOIpoCy pa3BUTUs OpeHaa oIpoc
paboTomarens
Tema 9. | Opranu3zanusi 1eATeIbHOCTH KOHCAITHHTOBON (hUPMBI o1poc,
TECTUPOBAHUE

4.1.2. 3a4er MpOBOAUTCS C MPUMEHEHHEM CIEAYIOUIMX METOIO0B (CPEICTB): B yCTHOU

dbopMe 10 Bompocam U 3a/1aHUSM.

4.2. Marepuansl TeKyIIero KOHTPOJIS YCIIEBAEMOCTH.
[IpenonaBarenb OIEHUBAET YPOBEHBb IMOATOTOBICHHOCTH OOYYAIOIIUXCS K 3aHATHIO IO

CJICAYIOIIUM ITOKA3aTCIIsIM:

- YCTHBIE€ OTBETHI HA BOIPOCHI MPEMOAABATENS 110 TEME 3aHATHS,
- BBICTYIUIEHHE 110 BOIIPOCAaM K OIpOcam,

- BBICTYIUICHUE C JOKJIAJaMH 110 BOIPOCAM K OIPOCaAM;

- ydqactue B 00CYKIACHUH JTOKJIAJI0B;

- BBICTYIUICHUE C JOKJIAJaMH Ha JUCITYTE;

- y4acTHe B AUCIYTE;

- KOJIMYECTBO MPABUIIbHBIX OTBETOB ITPU TECTHPOBAHUMU.

Kpurepuu oniennBanus oTBera:

- CTEIIEHb YCBOCHUs IIOHATUN U KATETOPUM 110 TEME;

- yMeHHe paboTaTh ¢ JOKYMEHTAIbHBIMU U IUTEPATYPHBIMA UCTOUHUKAMU;

- TPaMOTHOCTb U3JIOKEHUS MaTepuaia;

- CaMOCTOSITEIBHOCTh pabOThI, HATHMUKME COOCTBEHHOW 0O0OCHOBAHHOMN TO3HIIMH.
Kputepuu onieHMBaHUs JOKJIa/1a 110 TEME 3aHITHS/TUCITYTa:

- CTENIEHb YCBOCHUS MOHATUH U KaTETOPUH 110 TEME;

- yMeHue paboTaTh ¢ JOKYMEHTAIbHBIMU U JTUTEPATYPHBIMH UCTOYHUKAMH;

- TPaMOTHOCTb U3JIOKEHUS MaTepUaia;

- CaMOCTOSITEILHOCTh Pa0OTHI, HAJTUYHE COOCTBEHHONH 000CHOBAHHOM TTO3UIIUH.
Kputepuu onieHrBaHUs y4acTusi B 00CYKICHUH JTOKIaI0B/JUCITYTE:

- ymMmeHue (popmMyaupoBaTh BOMPOC MO TEME JIOKIIA/A;

-yMEHUE OTCTAanBaTh CBOKO TOUKY 3PEHHUS, ONIUPASICh HA METO/BI ApI'yMEHTALINH;
- HAJIMYKE JOTOJHEHUH K TOKJIAY;

- HaJn4re COOCTBEHHOM 000CHOBAHHOM MO3HIINH.

OneHka 3HAHUM, YMEHUN, HABBIKOB MPOBOIUTCS HAa OCHOBE OaJTbHO-PEHTHHTOBOM

cucremsl 70% u3 100% (70 Gamno u3 100) - BKiag Mo pe3yibTraTaM MOCEHNIAeMOCTH 3aHSATHH,
AKTUBHOCTH Ha 3aHATHIX, BBICTYIUIEHHUS HA IHCITYTE, OTBETOB HAa BOIPOCHI MPEMOaaBaTelsi B
XOJI€ 3aHATHS, 110 pe3yabTaTaM MPOXOKIACHUS TECTUPOBAHMS.

Jeranuzanus OamioB W KpPUTEPUU OIEHKM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH

YTBCPIKAACTCA HA 3aCCHaHNN Ka(l)el[pbl.

Tunosbie OLIeHOYHBIE CPEACTBA
Bonpocsl 1)1 NOATOTOBKH K OIIPOCAM IO TeMaM:

Tema 1. YnpapileHYeCKHH KOHCAJITHHI: MpeAMeT, METON0JIOIUsl, NMOHATHHHBII

anmapar




1. TloHATHe «ympaBlIEHYECKUN KOHCAJITHUHI». XapaKTepUCTHKAa OCHOBHBIX MOAXOIOB K
YIPaBIEHUYECKOMY KOHCYIBTHPOBAHUIO.

2. XapakTepHble YepThl U OCOOCHHOCTH YIIPABJIEHYECKOTO KOHCAITHHTA.

3. CoBpemeHHOE pa3BUTHE PHIHKA KOHCAJITUHIOBBIX YCIYT B MUDE.

4. CraHOBJIEHHE KOHCANTUHIOBBIX YCiIyr B Poccum.

5. VYuyactHuku mporecca KoHCynbTHpoBaHus. Ilpomecc BbiOOpa KOHCYIBTaHTa
(BHYTpEHHHE U BHEIIHHE KOHCYJIBTAHThI, POCCUNCKOE/3apyOeKHOE areHTCTRO).

6. XapakTepuCcTHKa OCHOBHBIX HAIPaBICHUH YIPABICHYECKOTO KOHCYIBTHPOBAHUSI.

Tema 2. Opraﬂmauuﬂ npouecca KaapoBoro KOHCyJbTUPOBAHUSA

1. OcHoBHble ATambl Mpouecca KoHCyiabTHpoBaHusi (Monen» Mwunana Kyp0a):
KpaTKas XapaKTEPUCTUKA KAKIOW U3 CTaIuil
2. [IpennpoektHast cragusi: (KOHTaKT C KJIMEHTOM, OCO3HAHUE KIMEHTOM HaIU4Us

npoOJeMbl, TpelBapUTENbHBIM auarHo3 mpoOneMsl; mnoaroroBka T3 W (UHAHCOBOTO
HpeAIoKeHNs, 3aKII0UYeHNE KOHTpaKkTa). Buaenue koHcyabTaHTA.

3. IIpoektHast craaus: oOmas xapakrepuctuka. OmeHKa KadecTBa pe3ylIbTaToB
npoekrta. Buaenue KoHCyIbTaHTa.

4. OCOOCHHOCTH  TOCHENPOCKTHOW  CTaauH. 3aBEpIIEHHE  KOHCAITHHTOBOTO
nporecca. BuaeHune KOHCynbTaHTA. Camoananu3 3((eKTHBHOCTH KOHCYJIbTA[MOHHON
NEeSITETTHHOCTH.

Tema 3. /luarHoCcTMKAa CHCTEMbI YIpaBJeHHsS OpraHu3anueii: Ha3HAUYeHHe,
T€XHOJIOTUH, TIPUOPUTETHI

1. JlnarHocTuka Kak METOJ M3YyYEHHUsI COCTOSHUA yIpaBisieMoro oonekrta. Llenu u
3aJaud  OpraHU3allMOHHOW  JAWarHOCTUKH. [IpuMeHeHHe JOUAarHOCTHKU TIpU  aHaIH3e
YIPaBJICHUYECKUX MPOIECCOB.

2. Meroasl coopa mHpopMmanuu u  0OmIEeH OPraHU3aIMOHHOW JHATHOCTUKH
(Meroabl  AKCIpecC-IUarHOCTHKM  (CaMOAMAarHOCTUKH),  JUArHOCTUYECKOE  HHTEPBBIO,
nuarHoctudeckoe Habmoaenue, SWOT-ananu3 u PEST-ananu3)

3. [lo3uuMoHHBIH  aHaMM3 B CTPYKTYpE  OpPraHU3allMOHHOM  JMAarHOCTUKH.
Jlnarsoctuka B MpakTUKE OPraHU3aLMOHHOTO ayInTa.

Tema 4. MeToabl aHAIN3a M pPellIeHHs] YNPaBJIeHYeCKUX MpodJiemM

1. PazHoOoOpa3zue MeToan4ecKoro MHCTPYMEHTApHs, UCIOIb3YEeMOrO IpU aHAIN3e
yIIpaBJIEHYECKUX MPOOIIEM.

2. MeTtob1 paboThI C YIIPaBIEHYECKUMHU OLIUOKaMHU.

3. MeToapl NpUHATUS WU pealM3allMd YIPABICHUYECKUX PEUICHWM (DKCIEPTHBIE U

KOJUIEKTUBHBIE METOJbl, «AepeBo» Iened, GopmupoBaHue KpuTepueB 3(H(PEKTUBHOCTH,
MO3TOBOM IITYPM H T.[.)

4. JenoBele wurpsl u redMudUKanMs Kak CHOCOO pEeUIeHHs YIpaBIEHYECKHUX
npooIeM.

Tema 5. B3aumojelicTBisi # KOMMYHHUKAIIUM B KOHCAJTHHIE

1. YcraHoOBIEHNE B3aUMOIEUCTBUS «KOHCYJIBTAHT-KIINEHT.

2. [ToBenenueckue posy KOHCYJIBTAHTOB.

3. MeTo/1bl BO3/ICMCTBHS HA CUCTEMY «KOHCYJIbTAHT-KIIMEHT.

4. KBanuduxanponnass xapakTepucTUKa AESITENbHOCTH KOHCYnbTaHTa 1o A.U.
IIpuroxuny.

Tema 6. OcHOBHBIE HANTPABJIEHHUS KOHCAJITHHTOBOM JeATEIbLHOCTH
1. Crnenuduka KOHCAITHHTOBBIX YCIYT.
2. [IporpaMMa  pa3BuUTHSL ~ KOHCYJbTallMOHHOM  mpaktuku.  Knaccudukanus
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KOHCAJITUHTOBBIX YCIIYT.

3. KoncynpTupoBaHne 1o 0OImMM BOMpPOCaM YIPABIEHUS OpraHM3aled u
BBIPAa0OTKM  KOPIIOPATUBHOM  CTpaTeruw, o BOMpocaMm  yrpaBieHHus (UHAHCOBOI
JESTENIbHOCTBIO.

4. KoncynpTupoBanne 1mo oOmuM  BOmpocaM IO  BONPOCaM  Pa3BUTHS
rOCYJapCTBEHHBIX U MYHULIUIIAJIbHBIX YUPEKICHUH.

5. Oco0eHHOCTH KOHCAJITUHTA Pa3BUTHUS MAJIbIX MIPEANIPUSATHIA.

6. KoHcynpTHpOBaHuEe 10 BOIpOcaM yYIpPaBIEHUS IEPCOHAJIOM OpraHU3aluu

HOJ'II/ITI/IKa, IMPAKTHKa U aHAJIU3 YCJIIOBCUCCKUX PECYPCOB. Ay,I[I/IT nepcoHajia.

Tema 7. KoHCAJITHHTI MOTHBALMOHHBIX CHCTEM

1. PasBuTHE MOTHMBAIIMOHHBIX CUCTEM.

2. MoTtuBupyonias OleHKa MepcoHaia OpraHu3aluu.

3. NHCTpyMEHTBI M CTpATETryu, UCTOIb3YEMbIE TP KOHCAJITUHIC MOTHBALMOHHBIX
cucteM. OCOOEHHOCTH UCITOIb30BaHue «KoHLenuuu PFPy.

4. MotuBannonHas marpuna A.M. IIpuroxuHa v IpakTHKa €€ UCIIOJIb30BaHUSA B
KOHCYJIbTUPOBAaHUH.

5. N3yuenune peasibHBIX MPUMEPOB MOTHUBALIMOHHBIX MPOTPAMMBI JIJIs TIEPCOHAIIA.

Tema 8. KoncyabTupoBaHue M0 BONPOCY pa3BUTHs OpeHaa padoroaaresisi

1. KoucyneTupoBanue mo Bompocam CO3JaHHs MPOrpaMM IOBBIIICHUS JIOSUIBHOCTH
nepcoHaa.

2. AxryanbHble TeHaeHInn HR-Openaunra.

3. [TpumMeHeHne MapKeTHHTOBBIX HHCTPYMEHTOB 1iisi popmupoBanus HR-Openna.

4, Coznanne u TuppakupoBanue EVP kak pakrop popmupoBanus HR-Openna.

Tema 9. Opranu3zanus AeATeJbHOCTH KOHCAITHHIOBOMH (GUPMBbI

1. KoncantunroBass  ¢upma: TOHSATHE M KIACCU(PUKALMOHHBIE  CHUCTEMBI
NEeSITEbHOCTH (PUPM.

2. DTarnbl OTKPBITHS U YIIPABICHUS KOHCAITHHTOBOH (pUpMOi.

3. Mogenu OTKpBITHS KOHCAITHHIOBOM KOMIIaHUM: MpHOOpeTeHue, (hpaHdyai3uHr,
peopraHu3aIys, ayTCOPCHHT.

4. Crparerun JesTEIbHOCTH KOHCAITUHTOBOW Qupmbl. Matpuna BCG  nmns
KOHCAJITHHKOBOW (pupMbl. TakTHKA M TEXHOJIOTHH JACSITETHPHOCTH KOHCAITHHTOBBIX (BHPM.

5. OneHka pe3yabTaTUBHOCTU U 3(PHEKTUBHOCTH JEATEIbHOCTH KOHCAITHHTOBOU
bupmsI.

IIpumepHBIE BONPOCHI 1JIs1 NOATOTOBKH K AUCIYTY:
OTHYecKue HOPMBI AESITENbHOCTH KOHCYJIbTAaHTOB: OCHOBHBIE IIpo0OsieMbl B Poccum.
[To3unus KOHCYNbTaHTa B KOH(IMKTHOW CUTYalUH.
®daxTophl, ONpeeNaone BEIOOp MOBEIEHYECKON pOJIM KOHCYJIBTAHTA.
Crienmuduikxa paboTsl KOHCYIbTaHTOB B Poccuu.
CoBpeMeHHbIE TEHICHIIMHM DPAa3BUTHS pPbIHKA KOHCAJTHUHIOBBIX yciayr B Poccun
(aHaNM3 Ha OCHOBE CTATUCTHUYECKUX JAaHHBIX DkcnepT PA u Kommepcant.ru).

koo

HpnMeprle TECTOBbIC 3a1aHUA AJIA TCKYIIECro KOHTPOJIsA oﬁyqamnmxcn

Tema 1. YnpasijieHYecKMH KOHCAJITHHI: HpeAMeT, MeTOA0JI0THs, NMOHATHIHHBIN
annapar

1. Kakoii nepuoag BpeMeHM Ha3bIBAKOT <«30JI0Thble TOAbD) YNPaBJIEHYECKOIO
KOHCYJIbTHPOBaHMsA? (BEIOCPUTE OJMH BApUAHT)
a) BpemeHa [Ipomsbinuiennoit pesomonuu (XVII-XIX BB);
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0) pa3BUTHE MOBEICHYECKUX TEOPHI W IIKOJBI YEJIOBEUYECKUX OTHOIIEHUH (KoHer [X —
Hayaso XX Beka);

8) OYpubl pocm yucia u ykpynhenue macumaoos rxomnauuil (50—-70 eoovr XX eexa),
cogpemennwiti sman (koney XX — navano XXI eexa).

2. Kakyw 3apy0ekHyl0 KOMIAHHMI0) NMPUHSITO CYMTATH NMEPBOH KOHCAJITHHIOBOM
¢pupmoii? (BbIOEpUTE OJJUH BapUAHT)

a) McKinsey & Company;

0) Arthur D. Little;

B) PriseWaterhouseCoopers;

r) Harrington Emerson;

1) School of Commerce, Account &Finance.

3. B kakom roay BO3HHKJA MepBasi poccHiicKas IIKOJA KOHCYJbTAHTOB IO
ynpanjiennio B ctpykrype AHX npu IlpaBurtenbcrBe P®? (BoiOEpUTE OJIMH BapHAHT)

a) 1930 r.;

6) 1983 r.;

8) 1992 2.;

r) 1999 1.

4. HanumuTe KOMNAHUM, BXOJsIIHE B «00JbIIYI) YeTBEPKY» KOHCAJITHHIOBBIX
KOMIIAHUM:

5. Hanummte u3BecTHbie Bam poccm‘/icmle KOHCAJTHHIOBbIC KOMIIAHUM:

6. Kakmue TeHJeHIUM HA PbIHKE KOHCAJITHHIOBBIX YCJIYI OTMEYAIOT IKCHEPTHI 10
uroram 2017 roga? (BO3MOXKHBI HECKOJIbKO BAPUAHTOB OTBETA)

a) CYILIECTBEHHBIN POCT B CErMEHTE (PMHAHCOBOT'O KOHCAJITUHTA;

0) cHudiCeHUe 00U 20CYOAPCMBEHHO20 U MYHUYUNATILHO20 KOHCANMUHEA,

B) PpOCT BBIPYYKHM KOHCAITHUHTOBBIX KOMMAHHA W YBEIWYCHHE KOHCAITUHTOBBIX
OIOKETOB;

) POCT YCJIYT HAJOTOBOI'0 M IOPUANYECKOI0 KOHCAJITHHIA;

1) yBETTMUEHHUE OTUIAThl TPYy/Ja KOHCYJIbTAHTOB,

€) TaJeHHE CEerMEHTa CTPAaTerHYecKoro KOHCAITHHTa W KOHCANTHHTa B 00JIacTH
MapKeTHHTA.

7. B kakux ciaydasix KOMIIAHHH I1eJ1ecO00pa3HO 00pamaThesi 3a MOMOIIBID K
KOHCYJbTAHTY? (BO3MOXHBI HECKOJILKO BAPUAHTOB OTBETA)

a) Bcerjga, Korja BO3HUKAET CJIOXHAs CUTyallus WU Ui NPOQPHUIAKTUKH BO3MOXKHBIX
npo0Jem;

0) K020a HeoOXOOUM He3A8UCUMDBLLL 83271510 CO CTMOPOHBL HA NPOOAeMY KIUueHma;

B) KOTJa mpoOyieMa MOXET BBI3BaTh OYCHb CEPHE3HBIE COIMATIbHBIE, SKOHOMUYECKHE U
Jp. TIOCJIEACTBUS;

2) Ko20a HYM#CHA NOMOWb 2PAMOMHO20 CHEYUarucma 6 YCLOBUSIX O2PAHUYEHHO20
8pemeHu;

0) HeoOX00UMO OCYyuecmeuUms paouKalbHble KOMNIEKCHble NPeodpa306anus 6 cucmeme
YApasneHusl,

€) JUTSl y9acTHs BO BHYTPCHHUX KOH(IMKTAX TIPS IITPHSITHS,

) KOT/Ia HY>)KHO MPUHATH BAXKHOE PEUICHHE 32 PYKOBOIUTEINS KOMITAHUY;

3) IS TIOATOTOBKU KOHCYJIBTAIIMOHHOTO OTYETA WIIN APYTOd OTYETHOCTH.

8. Hanmummurte B Ta0JUIEe MO HECKOJbKY IOJOXKUTEIbHBIX M OTPHIATEIbHBIX
CTOPOH MpH 00palleHUN 32 MOMOIIBI) K Pa3JUYHBIM BHJAAM KOHCYJbTAHTOB (BIHIIUTE B
MyCThIE CTPOKH):



MuauBuayanbHbI KOHCYJIBTaHT

[TomoxxuTenpHBIE CTOPOHBI OTpunareabHbIE CTOPOHBI
1. 1.

2. 2.

3. 3.

Poccuiickoe KOHCYJIBTaIIMIOHHOE ar€HTCTBO

ITonoxutensHbie CTOPOHBI OTtpunateabHble CTOPOHBI
1. 1.

2. 2.

3. 3.

3apyOekHOE KOHCYIBTAIIHOHHOE areHTCTBO

[TomoxxuTenpHBIE CTOPOHBI OTpunareiabHbIC CTOPOHBI
1. 1.

2. 2.

3. 3.

9. IlepeuncauTe MpouUeAYPhl HA KAKAOM U3 3TANOB KOHCYJIbTHPOBAHUS
(3amOJTHUTE MYCThIE CTPOKH):

Oran IIpouenypsl
[TonroroBka 1.KoHTaKT ¢ KIIMEHTOM
2.
3.
4.
5.
JnarHocTtrka 1.
2.
3.
4.
5. OTUeT 0 JUAarHOCTUKE
IToaroroBka perienuit 1.Ilouck anbTepHaTUBHBIX PELIEHUH
2.
3.
4.
Brenpenue pemenuit 1.
2.
3.
4.
5. KoHTtposb KayecTBa peain30BaHHbBIX peleHUun
6.
3aBepiueHue 1.01eHKa NpOBeIEHHOM KOHCYJIBTAIlMOHHOM NeATENbHOCTH
2.

3.
4,
5




13

10. BriGepuTe TeHAeHIIH, KOTOPbIe HMET MecTO B cerMeHTe «KoHCyIbTHPOBaHME
B 00J1acCTH YNpaBJIeHHS] TMEPCOHAJIOM» MO JAHHBIM HMCCJI€I0BAHUS AMEPUKAHCKOT0 H
3aMa/IHO-eBPONEiCKOro PbLIHKOB KAAPOBBIX YCJIYr: (BO3MOXXHBI HECKOJIBKO BapHaHTOB
OTBETA)

a) “H(GOPMAIIMOHHO-KOHCYJIBTAIIMOHHOE 00€CTIeUeHNUE;

0) KOHCYJTBTUPOBAHUE TI0 Pa3pabOTKe HOPMATUBHOMN 0a3bI;

8) KOPNOPAMUBHDIL KOVUUHS,

2) ycayea no oyeHKe JOAAbHOCMU MON-MEHeO0HCepos8 U UX 3aUHMEPecO8aHHOCU 6
YEeCMHOM 6e0eHUU 0ell KOMNAHUU,

1) yCIIyTH B 00acTH ympaBlieHUs: GUHAHCAMH;

e) ycayru no Hanpasiennro Workplace focus;

) YCIIYTH, CBSI3aHHBIE C IOCTPOCHUEM Ha IPEINPUITHHA CUCTEM IMOOIIPECHHUSI, OTYETHOCTH
U OTBETCTBEHHOCTH.

10. Cnoco6 ynpaBjieHHsI IEPCOHATIOM, MPeANOJIATAIINNA OKa3aHue ycIyr B (popme
NpeJ0oCTaBIeHHs] B pacHopsiKeHHe 3aKa3YUKa OINpede/IeHHOT0 KOJIMYecTBA PalOTHUKOB,
He BCTYNAKWIIUX C¢ HUM B Kakue-Ju00 NPaBOBble OTHOIIEHUSI HANPSAMYK, HO
OKAa3bIBAIOIIUX OT MMEHU HCIOJHHUTE]S oINpe/esieHHbIe YCJIYrd — 3To: (BbiOepuTe OAUH
BapHaHT)

a) ayTCOPCHHT IIEpCOHaa,;

0) aymcmagpune nepconana;

B) a/IanTanus nepcoHaia;

r) balanced ScoredCard.

11. Kakas u3 5 moje/ieil OTKPBITHS KOHCAJTUHIOBOW KOMIIAHMHU MOApPa3ZyMeBaeT
BH/I OTHOIIEHHUI MEKIy PHIHOYHBIMH CY0bEKTaMH, KOTJa O/IHA CTOPOHA MepeaaéT ApPYyroi
CTOpPOHE 32 IUIATY NMPaBO HAa ONpedeJéHHbI BHI KOHCAJITHHIOBBIX YCJIYI, HCIOJIb3YSl
pa3padoTaHHyl0 OU3HeC-MO/1eJIb ero BegeHusi? (BbIOEpUTE OJIMH BapUAHT)

a) ayTCOPCHHT,

0) ppanuaiizune;

B) MOKYTIKa;

I') peopranuzanus (BblIEICHHE);

1) JIA3UHT.

12. Kakas w3 0a30BbIX CTpaTeruii IesITeIbHOCTH KOHCAJTHHIOBOW (upMBbI
XapakTepHa 1Js pupMm, cTpeMsiliuXcs K AuBepcHPpUuKaANNU ¢ NPOHUKHOBEHHEM HA HOBbIE
pbIHKHU? (BBIOEpUTE OJJUH BapUaHT)

a) CTpaTerus pocTa;

0) cTparerusi OrpaHU4eHHOI0 POCTa;

B) CTpaTerus COKpaIleHus,

2) KOMOUHUPOBAHHAS CMPAMe2Us.

13. Kaxkas u3 mojeeii kopnopatuBHoro ynpapienust T. JloaronaToBoii coueraer B
cede 0ECKOHTPOJILHOCTD MEHEMKMEHTAa M HEBO3MOKHOCTH YBEJIHYHBATH CBOIO JI0JII0
co0cTBeHHOCTH? (BRIOEpUTE OJIMH BapHaHT)

a) MOJIEJIb «4aCTHOTO MPEIIPUATHSY,

0) MOJIENTh «KOJUICKTUBHOW MEHEIKEPCKON COOCTBEHHOCTHY,

B) MOJIENb C KOHLEHTPUPOBAHHBIM BHEIIHUM BJIa/ICHUEM;

2) MoOeib ¢ pacnvlieHHbIM 81A0EHUEM.

14. Kak MOKHO OLIEHUTHh KOHCAJITHHIOBYI0 KOMIIAHUIO, B KOTOPOii 60% npoekToB —
«cobdakm»; 20% — «mpodaembl»; mo 10% — «3Be3abl» M «I0liHbIe KOPOBbI». Hanwumure
000CHOBAaHHBIA OTBET
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4.3. OnieHOoUHbBIE CPENCTBA JI MPOMEKYTOUYHOM aTTeCTalluu

4.3.1. ®opMupyemble KOMIETCHIIUH C YKa3aHHEM 3TaroB UX (OPMUPOBAHMS B MPOLIECCE
ocBoeHMs 00pa3oBareabHOM Mporpammsbl. [lokaszarenu u KpuTepun OLEHUBAaHUS KOMIETEHIUH ¢
y4EeTOM 3Tana ux GopMUpOBaHUS

Kon HaumenoBanue Kon HaumenoBanue >Tamna
KOMIICTCHIUN KOMIICTCHITUN JTana OCBOCHHS OCBOCHHS KOMIICTCHIUN
KOMIICTECHITUH

OIIK-4 BJIa/ICHNE HaBbIKAMU OIIK-4.2 CIOCOOHOCTh  (hOPMHUPOBATH
paboOThI C BHEITHUMHU 3a1mpoc u MIJIAHUPOBATH
OpraHu3aIusIMu paboty  mns  TOJYYEHHS
(MunucTepcTBOM Tpyaa nH()OPMAIMOHHBIX,

M COIAJIbHOM 3alUThI METOJUYCCKUX,

Poccuiickon KOHCYJIbTalIMOHHBIX YCIIYT CO
®denepannu, CTOPOHBI BHEIIIHUX
[TencuoHHBIM (HOHIOM opraHu3anui

Poccuiickoit

Oenepanun, PoHOM

COLIMAJILHOTO

CTpaxoBaHUs

Poccuiickoit

®enepanuu,

denepanbHbIM (hoHIOM

00s13aTeILHOTO

MEIUIIHHCKOTO

CTpaxoBaHUs,

®denepanbHO ciyx00i

10 TPYAY U 3aHATOCTH,

KaJIpOBBIMH

areHTCTBaMHU,

ciy:k0amMu 3aHSTOCTH

HacCeJIeHUs)

OIIK OC-11 CIIOCOOHOCTH OIIK OC-11.2 TOTOBHOCTbH OKa3hIBaTh
MPEAOCTaBIIATh KOHCYJIbTALIMOHHBIE YCIYTH
KOHCYJIbTAI[MOHHBIC BHYTPEHHUM U BHEITHUM
ycIyru B o0JacTu 3aKa3uuKkaM
yIpaBiICHUS
MepCOHAIIOM
BHYTPEHHUMU U
BHCIIIHUM 3aKa3duKaM

DTaIl OCBOCHHS [Toxa3zarenn Kpurepuii onieHnBanus
KOMITETCHITUN OLICHUBAHHUS
OIIK-4.2 OdopmusieT 3ampoc Ha CamocrositensHO oopmieH
CIOCOOHOCTH GOPMUPOBATH | TOMyUEeHUE 3ampoc Ha MOJIyYeHHE
3ampoc ¥ TUIAaHUPOBATH WH()OPMAITMOHHBIX, WH(POPMAITMOHHBIX,
paboTy I MOIy4deHUS METOOUYCSCKUX, METOIUYCCKHUX,
WH()OPMAITMOHHBIX, KOHCYJIBTAIIMOHHBIX YCIYT CO | KOHCYJIbTAIIMOHHBIX YCIYT CO




T'OTOBHOCTH OKa3bIBaTh
KOHCYJIbTAlJTUOHHBIC YCIIYT'
BHYTPCHHUM U BHCHIHHUM
3aKa34ynuKaM

dbopM u mporeayp
MPOBE/ICHUS KaJPOBOTO
KOHCYJILTUPOBaHHUA.

Omnpenensier popmbl U
METO/IbI KaJIpOBOTO
KOHCYJIbTUPOBAHUS B
3aBUCHMOCTH OT
IIOCTaBJICHHBIX
yIPaBICHYECKUX 3a7a4.

Oran ocBOeHus ITokasarens Kputepuii onieHnBanus
KOMIIETEHINH OLICHUBAHU
METOANYECKHX, CTOPOHBI BHEIITHUX CTOPOHBI BHEIITHUX
KOHCYJIbTAIl[MOHHBIX YCIYT CO | OpraHu3alui. OpraHu3aLuii.
CTOPOHBI BHEIITHUX
OopraHu3anuin [TocnenoBarenbHO
Omnpexensier sTanbl paboThl | ONpEACTICHBI 3Talbl PadOTHI
0 MOJIYYEHHUIO YCIIYT B 10 IOJIY4EHUIO YCIYT B
cdepe KaapoBoOro cdepe KaapoBOTro
KOHCAJITHHIA CO CTOPOHBI KOHCAJITHHIA CO CTOPOHBI
KaJJpOBBIX ar€HTCTB M CIIy’KO | KaJIPOBBIX areHTCTB U CITYXO
3aHSATOCTH HACEJICHUSL. 3aHATOCTH HACEJICHUS.
OIIK OC-11.2 Bnaneer 3nannem metoqioB, | JleMoHCTpupyeT 3HaHUE

METOJI0B, POPM | MIpoLeTyp
IPOBEICHUS KaJIPOBOTO
KOHCYJIbTUPOBAHUSL.

CooTHOCHUT BBIOpaHHBIE
(OpPMBI 1 METO/IBI KaJIPOBOTO
KOHCYJIbTUPOBAHUA C
IIOCTABJICHHBIMU

yIPaBICHUYECKUMH 3a/la4aMH.

4.3.2 TunoBsle OLICHOYHbBIE CPEJICTBA

Bomnpocs! k 3a4ery

1. INonsiTHE «ynpaBIeHYECKUNH KOHCAITUHI.
2. Ilpeamer, 0OBEKT, pOIb U MECTO YIPaBIEHYECKOT0 KOHCAJITHHIA B CUCTEME HAYK.
3. XapakTepHble YepThl U 0COOCHHOCTH YIPABICHYECKOTO KOHCAITHHTA.

4. HayuHble

NpeANOChIIKH,

TCOPCTHICCKUC

YIIPABJIEHYECKOTO KOHCAJITHUHTA.
5. «bonbmas narepka» TpaHCHAIIMOHAIBHBIX ayJUTOPCKO-KOHCAITHHIOBBIX (pUpM
6. Xapakrepuctuka KoHcanTHHroBbIX opranm3anuii mo EBporneiickoMy crpaBOYHUKY-

YKa3aTeiito KOHCYJIbTAHTOB

oo MCHC/I’KMCHTY.

u MMPUKIIaIHBIC

PernonansHsbI€,

HallMOHAJbHBIE, TPAHCHAIIMOHAIBHBIE ACCOLUAIIMU KOHCATTUHTOBBIX (DUPM.
7. Opranuzanus mporecca ynpaBlieH4ecKOro KOHCYJIbTUPOBAHUS
8. OCHOBHBIE CTa UM TIPOIIECCa KOHCYIFTUPOBAHUSI.
9. Drarnbl BHINOIHEHNS KOHCAITHHTOBBIX MTPOEKTOB.
10. Ienwm u 3aa4n OPraHU3aNUOHHON JHATHOCTHUKH.
11. OcobeHHOCTH TpPHUMEHEHHWs OPraHWU3allMOHHOW JIUArHOCTHKU B YIIPABICHYECKOM

KOHCAJITHUHTC.

12. OpraHuzaroHHas CaMOIUarHOCTHKA.
13. /IuarHOCTHYECKOE MHTEPBEIO.

14.

15

HCTOYHHUKHU

MCKPECTUOHAJILHBIC,

15. XapaKTepI/ICTI/IKa COIMOJIOTHYECCKUX U MCUXOJOTUICCKUX METOJ0B, UCIIOJIB3YEMBIX B
yIpaBJIEHYECKOM KOHCAJITHHTE.

16. TToHsATHE «MHTETPATHBHOTO KOHCAITHHTA» U CIICIH(HKA €T0 HCITOJIb30BAHHMS.

17. XapakTepucTHKa METOJOB PEHMHXMHUPHHra OM3HEC-TIPOLIECCOB M OCHUMAapKHHTa B
YIIPaBICHYECKOM KOHCAJITHHTE.

18. CymHocTh ayTCOpCcUHTa M KOYYHHTa B c(hepbl UX PUMEHEHUSI.

19. OcobeHHOCTH PabOTHI KOHCYIIBTAHTA TIO YITPABICHUIO.
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20. KBanmmdukanyoHHass XapaKTepUCTHUKA JCATEIBHOCTH KOHCyJabTaHTa 10 A.l.
IIpuroxuny.

21. ba3oBble HEHHOCTH KOHCAJITHHIA. DTUYECKHUE OCHOBBI EATEIbHOCTH KOHCY/IbTAHTA.

22. VIHCTpyMEHTBl M CTpaTeruu, HUCHOJb3yeMble NMPHU KOHCAITUHTEC MOTHBAIIMOHHBIX
CHCTEM.

23. OcoleHHOCTH UCTONb30BaHuE «KoHLEenu PFPy.

24. OCHOBHBIE CTPYKTYpPHbIE KOMIIOHEHTHI opranuzanuu. @opmanbHas U HeopMalibHas
CTPYKTYpA.

25. AHayu3 COBPEMEHHBIX OPraHU3alMOHHbBIX CTPYKTYP.

26. KoHcanTuHT pa3BUTHS OpPraHU3alMOHHON KYJIbTYPHI.

27. «KynbTypsl TOBEPHS».

28. Cnenuduka KOHCAITUHTOBBIX ycIIyT B Poccum.

29. Haubosee BoCTpeOOBaHHBIE BHJBI YCIYI KOHCAQJTHHIOBBIX KOMIIAHMW Ha
POCCHIICKOM PBIHKE.

30. OcHOBHBIE BU/Ibl KOHCAIITUHTOBOM J1€ATEIBHOCTH.

31. KoncynprupoBaHue mo oOIIMM BOIPOCAM YIPABICHHUS OPraHU3alUed U BHIPAOOTKH
KOPIIOPATUBHOM CTpaTeruu, yrnpaBiieHUs] ((UHAHCOBOM AEATENbHOCTBIO, PA3BUTUSI MAPKETHHIA B
OpraHu3aIHg.

32. KoHcynbTUpOBaHHE 110 BOIPOCY pa3BUTHsI OpeHia paboroaarers.

33. Coznanme u Tuppaxuposanue EVP kak dakrop popmupoBanus HR-Openna

34. KoHcynbTupOBaHHE 10 BOIPOCAM YIPABICHUS EPCOHATIOM OpraHU3alHH.

35. IIpoBexnenune KaapoBOTO ayauTa.

36. OcoOEeHHOCTH KOHCAITHHIA Pa3BUTHSI MAJIbIX IPEATNPUATHH.

37. KoHCynbTHpOBaHHE IO BOIPOCAM Pa3BUTHS TOCYAAPCTBEHHBIX YUPEIKICHUN.

38. Dranbl OTKPBITUS U YIIPABIIEHUS] KOHCAITUHIOBON (PUPMOH.

39. Crpareruu AesTeIbHOCTH KOHCAITUHTOBOU (DUPMBL.

40. TakTuKa ¥ TEXHOJIOTUH JIEeSITEIbHOCTH KOHCAITUHIOBBIX (DUPM.

41. Onenka pe3ylnbTaTUBHOCTH U A(P(EKTUBHOCTU JI€ATEIBHOCTH KOHCAJITHHIOBOM
(bUPMBI.

42. KoHCyapTHpOBaHHE 10 BOMIPOCAM YIIPABIICHUS IEPCOHAIOM OPTaHU3aluT

43. TlonuTHKa, MPaKTHKA U aHAJIU3 YEJIOBEUECKUX PECYPCOB.

44. TlnanupoBaHue denoBedyeckux pecypcoB. KommuiektoBanue mratoB. KaapoBbiii
ayJIuT.

45. Dranbl OTKPHITUS U YIPABIEHUS KOHCAITUHIOBON (PUPMOIA.

46. CrpaTteruu JAeATENbHOCTH KOHCAJITUHIOBOM (upMbl. TakTHKa W TEXHOJIOTUU
NeSITeTbHOCTH KOHCAJITHHTOBBIX (DUPM.

47. OueHka pe3yabTaTUBHOCTH M H(PQPEKTUBHOCTU JIEATEIBHOCTH KOHCAJITHHIOBOM
bupmsI.

48. Pa3HooOpa3ue MEeTOJUYECKOr0 HHCTPYMEHTapHs, HCIOJIb3yeMOTOo IpU aHalIu3e
yIpaBIeHYECKUX MPOOIIEM.

49. XapakTepHCTUKa COLHUOJOTMYECKUX U IICHUXOJIOTUYECKUX METOJIOB: HHTEPBBIO,
OTIPOCHI, TECTHPOBAHKE, HAOIIOICHHE, TPYIIIOBas padoTa, IEIOBBIE UIPhI, IKCTIEPTHBIE OIICHKH,
dbopmHpoBaHue «IepeBa Lene» u mp.

50. TenneHIMM pOoCCHITCKOTO phIHKA KOoHcanTHHTa B 2016-2017 T

IIpuMepbl NpaKTHYECKUX 3a1aHUI (KeiCOB) HA 3a4eT

3ananue 1.

B 1993 r. llaTypckuii MebenbHbINH KoMOMHAT noayuna cratyc OAO. B toT nepuoa Ha
npeanpustar padoranu 4200 yenoBek. OAO cOCTOUT W3 CEMH MPOU3BOJICTB, YaCTh KOTOPBIX
TEXHOJIOTUYECKH CBs3aHa, JIpyras MpeJCTaBlseT COOOH OOCITy)KMBAIOIIME BCIIOMOTATENIbHBIE
MIPOU3BOICTBA, COIMAIIbHYIO chepy.
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I'maBHBIE mpoOJEMBI, C KOTOPHIMH KOMOHMHAT CTOJIKHYJICS Ha JTare IMOATOTOBKH K
NpUBAaTH3AlM W B TOCTIPHUBATH3AI[MOHHBIM TEPUOJA, THUIHUYHBI [ BCEX OBIBIINUX
rOCyIapCTBEHHBIX Tpeanpusituii Poccuu: oTCcyTCTBHE 3HAaHMU M ombiTa yrnpasieHuss AQO,
HEKOHKYPEHTOCIIOCOOHOE TPOU3BOJICTBO.

PykoBOJICTBO MOHMMAJIO, YTO CO3JIAaHUE MPEINPUSITHS, CIIOCOOHOTO pabOTaTh B YCIOBUAX
PBIHOYHON SKOHOMHUKH, KPYITHOMACIITAOHBIM U BBICOKO3aTpaTHBIN MpoekT. Ho camocTosTenbHo
paszpaborath dPPEKTUBHYIO MPOrpaMMy CIEHIHUATUCTBEI KOMOWHATa ObUIM HE B cOCTOSHHH. [lo
CJI0BaM TeHepaibHOro aupekropa B.A. 3BepeBa: «Mbl mOHUMAIIH, YTO Y HAC HE XBATAET 3HAHUU.
Mpl yecTHO cebe B OSTOM MPUHATUCH U PELIWIM, YTO HEYEro CTEHKY TOJIOBOM HaJo
BOCIIOJIb30BaThCS 3HAHUSAMU APYTUX, TeX, KTO yMeeT padoTaTh B PHIHOYHON KOHOMHKE, a 3TO
3arajHble TPEITPUITUS.

PykoBoJICTBO mpeanpusiTHUs MPUHSIIO pEHIeHHE O NPUIVIALIEHUM WHOCTPaHHOU
KOHCQJITUHTOBOM (GUPMBI il TPOBEACHUS JMAarHOCTUYECKOro 0O0cCieoBaHUS (OLICHKHU
COCTOSTHUSI KOMOMHATa W BBIPAOOTKM pexomeHmanuii). B 1993 r. Obul 3aKiII0YeH KOHTPAKT C
anrmiickoit pupmoit «PA Consulting» Ha cymmy 42 Thic. qosn. CLIA.

Pe3ynbrarthl IUMAarHOCTUMKM IOKa3alM, 4YTO OCHOBHOW BHUJ IMPOIYKIMH, BbIIYCKAEMOM
KOMOHMHATOM, YCTape, Tak KaK U3roTOBIISUICS B TeueHue JieT. [Ipu n30biTke 0011el YiucieHHOCTH
MepcoHalia OUIYIIAICS SIBHBIA MeDUIMT JIIOACH C SKOHOMHYECKHUM MBIIUICHHEM. YYeT He
obOecrieunBasl HEOOXOaUMOM WHGMOpPManMen i yNpaBiICHHUS NPEANPUATHEM, a KOHTPOJIb 3a
NeOUTOPCKOW 3aJ0JDKEHHOCTBIO OTCYTCTBOBaJI BoOOMIIe. BBIBOJ, KOTOPBIE HEOOXOIMMOCTH
pedopMUpOBaHUS TPOU3BOJCTBA U YIPABICHHS, BHEAPEHHUS HOBBIX METOJOB U CHCTEM
yIIpaBJIeHUs, pa3padoTKa Mep 1O MOBBIMIEHHUIO () (HEKTUBHOCTH.

JlnarnocTuka 1mo3BoJuiia MoJy4uTh OOIIee MPeICTaBICHHEe O MeCTe KOMOMHATA Ha PhIHKE
U 0 HeJocTaTKax ynpasiaeHus. OIHaKoO «uTo JienaTh U, TJIaBHOE, KaK BCE J€J1aTh, ObLIO HESICHO, -
TOBOPUT TEHEPAIbHBII - 3TO emle OOJbIIe YKPENWIO HAac B TOM, YTO HYXKHBI 3HAHHS».
OrcyrcTBUE 3HAHMH O I@IpUEMax M METOAAX NPOBEJACHHUS MpeoOpa3oBaHUM 3acTaBUIIO
NPEINpUITHE 3aHATHCA MOMCKOM KOHCYJIbTaHTOB. Ha koMOuHaTe 3HalM, YTO CYIIECTBYIOT
pa3IuyYHbIE IpOrpaMMbl TeXHUYeckod momomu 3anana Poccuu. Ydyactue B mporpamme aaer
OPENpUATHSIM BaKHOE IPEUMYLIECTBO OHM HE OIUIAYMBAIOT YCIYrM KOHCYJIBTaHTOB (B
HEKOTOPBIX CIIydasiX HECYT pacXobl IO MUTAHUIO U MPOKUBAHUIO HHOCTPAHHOTO CIIELUAINCTA).

Bocnonb3oBaBmvch 3Toi  BO3MOXHOCTBIO, B TI. «lllarypay Bblurpaa KOHKYpC
nporpammbl TACIS Ha nomyuenue koHcynbTanmoHHol nomouu. Komnanus «Co» paspaborana
TPEXJIETHUA TUIaH MEpONPUATUH B 0OIACTH MapKeTHMHra M CcObITa, COBEPIICHCTBOBAHUS
yhpaBieHus, GUHAHCOB, MPOU3BOJCTBA U MPOJYKTA; TOMOIJIa HayaTh MOJATOTOBKY K MEPEXOay
Ha 3alaJHYI0 CUCTEMY y4eTa.

B o0meit crnoxxHOCTH KOHCYNbTaHThl «Co» mpopadoTanu Ha KOMOMHATE IoJi, moMoras
BHE/IPUTH pa3paboTaHHbIE MEpOINpPHATHSA, MPOBOJAA oOydeHHe (B TOM 4YHCIE, HalpUMep, I0
COCTaBJICHUIO OIO/KeTOB). bbplM HauaTel MpeoOpa3oBaHUs B CTPYKTYpE YIpPAaBJIECHUS, CO3/laHa
cinyx0a MapKeTHHTa, BHEAPSJICS ONEPAaTUBHBIN yUeT.

B 1995 r. wmeOenbHbId KOMOWMHAT BHOBH mnonyuun momomb TACIS B Buge
COTpPYJIHUYECTBA C UTANbSIHCKON Komnanuen «Cast». Ha 3TOT pa3 pemanuch ABe 3a1a4u: MOUCK
WHOCTPAaHHOTO HMHBECTOpa U  PECTPYKTypu3auus mpousBoicTtBa. Ilo pexkoMeHganusm
KOHCYJIbTAHTOB KOMOMHAT OOHOBMJI aCCOPTHUMEHT MPOJIYKIIMH, HayaB BBINYCK CHaJleH, U
npeoOpa3oBan HeMpUOBUIBHOE TIPOM3BOACTBO (anepwl. Jlanee dupma «Cast» Hama mapTHepa
s OAO «lllarypa», u B pe3ynpTaTe Ha 0Oa3ze (aHEpHOro MPOU3BOACTBA OBLIO CO3/1aHO
MapTHEPCTBO C UTAIBIHCKON (PUPMOH.

ONHOBpPEMEHHO C ASTHM KOHCYJIBTaHTBI [0 SHEProayauTy, Takxke paboTaBlIMe IO
MPOEKTY 3alagHOM MOMOIIM, Jajdu pPsA NPaKTHYECKUX COBETOB IO CHIKEHUIO pPacXoJ0B
HEPrOpPECYPCOB (mapa, rasa, AJIEKTPOIHEPIUN ): YCTaHOBJIEHHE CUYETUYHKOB,
KOHJIEHCATOPOOTBOJAYMKOB, BHEJIPEHHE KOMIIBIOTEPHOHM CHUCTEMBI ydeTa IOLEXOBOTO
NOTpeOJICHUsT AJIEKTPOIHEPTUH, MEepPEeBOJI YHEPrOeMKUX IPOU3BOACTB Ha pabOTy BO BTOPYIO
cMeHy. JleHbru, MmoTpadeHHblE HAa MPHOOpeTeHHuEe O00OpYyJOBaHMs, BEPHYIUCh B CUHUTAHHbBIE
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MecCSIbl B BUJI€ 5KOHOMUU OT sHepropecypcoB. [1omHbIi nepeBoa Ha MEXAYHAPOAHYIO CUCTEMY
ydeTa OBII TakKe OCYIIECTBIEH C IMOMOIIBIO KOHCYJIbTaHTa M3 MEXIyHapOJHOrO KopIyca
JKCIIEPTOB.

Ha cnenyrommii rox U3 3Toi ke OopraHM3aluy ObLI IPUIVIAILEH CIEHUATNCT, KOTOPBIH
MOMOT' CO3JaTh CHUCTEMY PETHOHAJIBHBIX NPEACTaBUTENbCTB. OIHAKO HAESd PETHOHAIBHBIX
0(pHCOB C areHTaMH U PEKIAMHBIMH MPOCHEKTAMU HE MPHKUIACH: POCCUUCKUN TOKYMATeNlb HE
xKenan npuodperatb MeOenb M0 MPOCHEKTY, HE BUJS €€ B HATypajbHYyIO BeluuuHy. Pabouas
rpymnmna pazpadoTanga MOJIENIb MPEACTABUTEIBCTB C MEOECTHHBIMU CKIIAIaMHU.

[IpeoOpazoBanms, Havyatele B OAO «lllarypa» mnpu y4acTHHW KOHCYJIHTaHTOB,
IPOJOJDKAIOTCS. bnaronapss KOHCyJIbTaHTaM pa3BUBAETCS COTPYIHUYECTBO M YKPEIUISIFOTCS
MO3UIMN KOMOMHATA B JIEJIOBBIX U KOHCYJIbTAIIMOHHBIX Kpyrax 3amnaanoii EBpomnsr.

3ananue 2.

Ecte nu B Bameil opranuzanuu ciry>)kOa BHYTPEHHUX KOHCynbTaHTOB? Ecnm Her, TO
OLIEHUTE BO3MOKHOCTH CO3J[aHUS JAHHOM CITY>KOBI.

1. [aiite o6ocHOBaHHME:

a) NOPUHIMIOB Moadopa IMEpcoHajda Ha JOJDKHOCTh BHYTPEHHErO KOHCYJIbTaHTa
(TpeOoBaHMUs K IMYHOCTH U MPO(PECCHOHATBHBIM Ka4eCTBaM ),

0) popmaM MOBBIICHHS UX KBATU(DUKAIIH;

B) IPUHLIMIIOB OPraHU3ALUU JESITEIbHOCTH, CTaTyca.

2. PazpabotaiiTe cucTeMy OLEHKH JIeSTEIbHOCTH BHYTPEHHETO KOHCYJIbTaHTA.

3. [Ilpoananmm3upyiite neATENIPHOCTh BHYTPEHHHX KOHCYJIBTAHTOB, T.€. OILICHUTE
BO3MOYKHOCTb CO3/IaHHUS CITY>KObI BHYTPEHHUX KOHCYJIBTAHTOB B Balllell OpraHu3aluy.

CunpHbIE CTOPOHBI Cnabble CTOPOHBI

Bo3smoxxnoctn Yrpo3sl

3amanue 4.

OneHuTe BHYTpEHHHE W BHEIIHWE MPOOJEMBl Balleld OpTraHWU3alUA C TO3UIUN
HE00X0UMOCTH uX pemeHus. [Ipon3BenuTe paHxupoBaHHe MO CIEAYIONIEH cXeMe:
H€O6XO,Z[I/IMOCTB PpCHICHUS IT 306J'I€MBI

Buemnue Paspewaromias
JnHamuKka 3HAYNMOCTh .
POOJIEMBI CIIOCOOHOCTH OOwmwii 6amr Panr
(+101_) (1_5) (1_5)
1
2
3
4
5
Heo6xomuMocTh penreHus mpooieMbl
Buemnue Paspemaromias
Jnnamuka 3HAYMMOCTh .
po0IeMbI CIIOCOOHOCTD OOwmwit 6amr Panr
(+105-) (1-5) (1_5)
1
2
3
4
5
3aganue 5.

[Iate ner Ha3ax pPyKOBOJCTBO KpyMHEWIIEH COPTBEPHONM KOMIAHUU (KOMITaHUS
pa3paboTYUKOB MPOrpaMMHOro obecriedeHus) «MalkpocopT» naxke He OECIOKOUIOCH O TOM,
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YTO Ha PBIHKE €CTh «JIMHEKC» — anpTepHATHBHAs ONEPALMOHHAs CUCTEMA C JOCTYIHBIMU
UCXOJIHBIMU KOJaMH, pa3paboTaHHas SHTy3HacTaMH M pacrpocTpansemas oecruiatHo. Ha oqHoi
u3 BeICTaBOK B 1998 r. npe3uaent Ctus banMep He cMOT Jaxe NpaBUIbHO IPOM3HECTH Ha3BaHUE
3TON onepanoHHoW cuctembl. Ceituac xe B «MaiikpocodT», HaBepHOE, HET HHU OJHOTO
COTpYJIHUKA, KOTOPBIA OBl HE 3HAN, KaK MpPaBUIbHO MpousHocuTcs «JIuHekc». B cBoe Bpems
«Maiikpoco(T» COKpyIINIa MHOTUX CHJIBHBIX KOHKYpeHTOB — oT «HoBemm» u «bopmun» 1o
«Jlorye» u «Herckeiim»y. Opnako «JIuneke» — gpyroe aeno. «Mbl KOHKYPUPOBAIH C
OPOAYKTaMU W KOMIAHUSIMH, — TOBOpUT JlkelMcC AJIbUMH, PYKOBOJUTENb IOAPA3eiICHUs
Windows, — 3T0 e OTJIn4aeTcsi OT BCEro TOro, C YeM HaM MPHUXOIUIOCH UMETh JICIION.

[Ipunoxenus

«JIuHekc» — 3T0 He KOMMIaHMs, U OHA OOJIbIIE, YeM OOBIYHBIN MPOrpPaMMHBIN MPOAYKT.
OT0 conuanbHBIi (EHOMEH, TaK Kak Ha3bIBaeMOE MPOTpaMMHOE OOECIeYeHHEe CO3aeTCs
ThICSIYaMHU  JOOPOBOJIBLIEB, TMPOTPAMMUCTOB, OOJBIIMHCTBO U3 KOTOPBIX paboTaeT Ha
KpyIHENIINE KOPIIOpaLUK.

[Tockonbky «JlnHekc» OecriaTHa, HauboJee CHIIbHOE MperumyniecTBo «Malkpocodt» —
eHa — He wuMeeT Oospmioro 3HaueHus. K tomy e monHomonmuss Windows Ha pbIHKE
OTEpAIlMOHHBIX CHUCTEM TMOJcTeruBaeT <«JIMHEeKc», Tak Kak KIUEHTbl HE XOTSAT OBbIThH
IIPUBS3aHHBIMU K OJJHOMY ITOCTABILHUKY.

Uro OBl BBl NPEUIOKHUIN PYKOBOACTBY «MaiikpocodT» sl HEUTpanu3aluu Yrpo3bl
«JIunekc»?

3ananue 6.

PykoBoauTens KpymHOro MojpasAeiaeHus CTOIKHYJICS ¢ HEOOXOIUMOCTBIO IOBIUATh Ha
OJTHOTO M3 MEXaHUKOB, C TEM YTOOBI TOT M3ME-HIJI OTHOIICHUE K pabOTe U OTKA3aJICs OT CBOMX
npereH3uil. B 00s3aHHOCTM 3TOro MeXaHUKa BXOJWJIO OOecredyeHue KpyriocyTOYHOU
Oecriepe0oiHON pabOTHI IECATKOB MEYATHBIX M APYruX MamuH. OH MOCTOSHHO JKaJIOBAJICS, YTO
ero pabouuii JeHb CIMIIKOM JUIMHEH, OH MeperpyxeH paboToi, UM BCE MOMBIKAIOT U YTO €My
HY>KE€H MTOMOUIHUK. PykoBoIuTENb HE /aj eMy MOMOIIHUKA U BCE JK€ CyMel clenaTh Tak, 4To
MeXaHUK ocTajics 1oBojeH. [Ipeanonoxure, kak 3To emy ynanoch? Kak 6b mocTynuin Bol?

OneHka 3HaHMHA, YMEHUH, HaBBIKOB IPOBOJUTCS HAa OCHOBE OaJJIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKJIaJg B UTOTOBYIO OLIEHKY IO pe3yibTaTaM
POMEKYTOUHON aTTEeCTalUH.

IIpu oueHuBaHMM OTBeTa OOYydaIOLIETOCs B XO/€ MPOMEXYTOUYHOW aTTECTAllMUd MOXKHO
ONMPATHCS Ha CIEAYIOIINE KPUTEPUHU:

basl Kpurepuii onieHkn

26-30 OOyuaromuiics TOKa3bIBa€T BBICOKMH  YpOBEHb KOMIIETEHTHOCTH, 3HAHMS
IPOrpaMMHOr0  Marepuana, Yy4eOHOM, NepuoAMYecKOil U MoOHOrpaduyecKout
JUTEpATyphl, 3aKOHOJNATENbCTBA M TNPAKTUKUM €ro NPHUMEHEHHs, PACKpPBIBAET HE
TOJILKO OCHOBHBIE TOHSATHS, HO M aHAJIM3HPYET UX C TOYKH 3PEHUS Pa3ITHIHBIX
aBTOpOB. OOy4aroLiics MOKa3bIBa€T HE TOJIBKO BBICOKHH YPOBEHb TEOPETHUECKUX
3HaHWH, HO ¥ BUJUT MEXIUCHUIUTMHAPHBIE CBs3U. [IpodeccuoHanbHO, TpaMOTHO,
M0CJIEI0BATEIbHO, XOPOILINM SI3IKOM YETKO M3JaraeT MaTepuall, apryMEeHTHPOBAHHO
dbopMynupyeT BBIBOJBI. 3HAET B paMKax TpeOOBaHHMI K HANpaBJIEHUIO U MPO(UITIO
MOJArOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IpakTHueckyto 06a3y. Ha Bompockl
OTBEYAET KPAaTKO, APTYMEHTUPOBAHO, YBEPEHHO, TIO CYIIECTRY.

16-25 OO0yuarmuiicss TOKa3blBa€T JOCTATOYHBIM YPOBEHb KOMIIETEHTHOCTH, 3HaHUS
MaTepHaoB 3aHATUH, y4eOHOW U METOJMUYECKOW JTUTEepaTyphl, 3aKOHOATENbCTBA U
NPaKTUKA €r0 MPUMEHEHHs. YBEPEHHO M NMPO(ecCHOHATBFHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M TIOHSATHO M3JIaraeT COCTOSIHHE W CYTh BONpoca. 3HA€T HOPMAaTHBHO-
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3aKOHOJATENbHYI0O M  TPAaKTHYeCKylo 0a3y, HO TIpU OTBETE€ JIOIMYCKaeT
HECYIIeCTBEHHBIC TTorpentHocTH. O0yJaromuics MOKa3bIBaeT JOCTATOYHBIA YPOBEHB
npodeCCHOHATBHBIX 3HAHUM, CBOOOJHO ONEPUPYET MOHATHUSAMH, METOJaMHU OICHKH
NPUHATUS PEIICHUH, MMEeT NPEACTAaBICHUE: O MEKAUCIHUIUIMHAPHBIX CBS3SX,
YBSI3bIBACT 3HAHMSA, TOJyYEHHBIC NPH W3YYEHUH PA3IUYHBIX JAUCUUIUINH, YMEEeT
aQHAJIM3UPOBATh MPAKTHYECKUE CHUTYALUH, HO JOIYCKAeT HEKOTOPBIC MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepUall U3JIaraeTCsl XOPOIIUM SI3BIKOM, MPHBIICKACTCS
MH(GOPMATUBHBIA M WUIIOCTPUPOBAHHBIN MaTepual, HO TPH OTBETE JOIYCKaeT
HEKOTOPbIE MOTPENIHOCTH. BOIpOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHCHHH.
6-15 OOyuaronuiicss MOKa3bIBAET JOCTAaTOYHBIC 3HAHUS MATEPUAIOB 3aHATHHA, HO HpPHU
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKIy aHAIH30M, apryMEHTaleil U BBIBOIAMHU.
Ha mocraBneHHble WieHaMH KOMHCCHH BOIIPOCHI OTBEYaeT HEYBEPEHHO, JOIYCKAET
norpermHocTd. OOydJarouuiics BlIaAeeT MPAKTUYECKHMMU HaBBIKAMH, IPHBIICKACT
WUTIOCTPATUBHBIA MaTepHal, HO 4YYBCTBYET ce0sl HEYBEPEHHO IIpH aHaJU3e
MEXIUCIUIUIMHAPHBIX CBsi3e. B oTBeTe He Bcerga MNPHUCYTCTBYET JIOTHKA,
apryMEHTBl IPHUBJIEKAIOTCS HENOCTaTOYHO Beckue. Ha mocTaBieHHBIE BONPOCHI
3aTPYAHSAETCS C OTBETAMH, OKA3bIBAET HEIOCTATOYHO IITYOOKHE 3HAHMSL.

0-5 OOyuarouuiics moKa3plBaeT ciaOble 3HAHUS MaTEepUaloOB 3aHATHH, y4eOHOM
JUTEPATyphl, 3aKOHONATEILCTBA M NPAKTUKUA €r0 MPUMEHEHHs, HU3KUA YpPOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3J0kKeHue Bompoca. OOydaromuiics mokasblBaeT
cabblii  ypoBeHb TNPO(PECCHOHANBHBIX 3HAHUH, 3aTPyAHACTCS TIpU AaHAJIHM3E
NPaKTHYECKUX CUTyalMid. He MOXeT mpuBecTH NMpHUMEphl U3 PeaNbHOW MPaKTHKH.
HeyBepeHHO M JIOTMYECKH HEMOCIEIOBATEIbHO M3JIaraeT marepuan. HempaBuibHO
OTBEYACT Ha BOMPOCHI HJIM 3aTPYIHSIECTCS C OTBETOM.

[Ikana nepeBoaa 3 MHOTOOAJIIBHON CUCTEMBI B TPAIUIIHOHHYIO:

— 0oO0ydJaromemMycsi BBICTABISICTCS OICHKA «HE 3a4TCHO» €CM OOydJaroluiics HaOpai
Menee 50 6ayuioB,

—  OILICHKA «3aYTEHO0Y» BBICTABIISICTCS MIPH YCIOBHUH, €CJIH oOy4atouiics Hadpan ot 50 10
100 6annos;

— 100 6annoB BhICTaBISETCS MPU YCIOBUU BHITIOTHEHUS BCEX TPEOOBAHUH, a TaKKe MPH
00s13aTeTbHOM  TIPOSIBJICHHMM TBOPYECKOT'O OTHOINCHHUS K MPEAMETY, YMEHHUU HaXOIUTh
OpUTHHAIILHBIE, HE COJAepKaluecss B Y4eOHHWKAaX OTBETHI, YMEHUU pabOTaTh C MCTOYHHKAMH,
KOTOpBIC COJIEPIKATCS JOTOJTHHUTEIBLHOW JHUTEpaType K KypCy, YMEHUU COCIUHSTH 3HAHHS,
MOJTy4YeHHBIEC B JAHHOM KypcCe CO 3HAHUSIMH IPYTUX JUCIIMUILINH.

4.4. Meroauueckue MaTepuaibl

CTyneHT JomycKaeTcs K 3a4eTy MO JUCIUILIMHE B CIydae BBIMOJIHEHUS UM BCEX 3aJaHUil
U MEPOTIPUATHHN, TIPETYCMOTPEHHBIX TIPOTPAMMON TUCITUTUIAHBL.

3aueT BBICTABIAETCA CTYACHTY IO pe3yibTaTaM BBINIOJHEHHBIX pabOT B TEUYECHHE
ceMecTpa, TpH YCIOBHH, YTO OIEHKH CTyIeHTa 3a paboTy B TedeHHe cemecTpa (10 BceM
pe3ysbTaTaM TeKYIIero KOHTPOJII 3HAHUI) COCTaBIAIOT He MeHee yeM Ha 70 % «otauuHo» u 30
% «XOpPOIIOY, MPOITYCKH 3aHITHH OTCYTCTBYIOT.

3aueT mpoBOIUTCS B opMe MyOTUYHOTO BHICTYIUICHHUS (OTBET HAa BOMPOCHI) M PEIICHUs
3aJ]aHuA K 3a4eTy.

Beictynnienne — 310 oduuuanbHoe cOOOIIeHHe, MOCBALICHHOE TeMe BOIpoca 3adera,
KOTOPOE COJICPKUT OMMCAaHUE BOMIPOCA U pacCKphITHE ero cyTH. CTpyKTypa OTBEeTa BKIIIOYALT:

1. BBenenue:

— YKa3bIBaeTCsl BOIIPOC, M3JIaraeTCsl MOCIIEI0BATEIbHOCTh OTBETA;

2. OCHOBHOE COZepKaHuE:

— o0o3HavaeTcsi MpoOJIEMHOE TI0JIe W BBOASTCS OCHOBHBIE TEPMHHBI BBICTYIUICHHS, a
TaKXe TeMaTUYeCKHe Pa3/ieibl COAEePIKaHUs OTBETA;
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— HAMEYalTCsd METOJAbl pEIICHUS MPEACTAaBICHHOW B BBICTYIJIEHUU MPOOJIIEMbl H
MPEIoJIaraéMbIe Pe3yIbTaThI.

3. 3aKiIt0ueHHUE:

— IPUBOJISITCSI OCHOBHBIC PE3YNILTATHI U CYXKJECHUS aBTOPA IO MOBOAY MyTEH BO3MOXKHOTO
pelIeHus: PAaCCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHIAIIHIA.

BricTymeHue 10mKHO OBITh MOCTPOSHO B COOTBETCTBUU C PETIIAMEHTOM: HE 0oJiee MATH
MUHYT.

OOy4Jarommiics Tak)kKe TOTOBHUT pelieHne 3aaanus (keiica). OO0yJarommiicss 3HaKOMHUTCS C
MaTepuaioM Kkeiica. OcMbICIMBAeT cUTyaluio. PaccMarpuBaeT albTEpPHATHUBBI pPELICHUS
po0JIeMbl ¥ HAXOJUT €€ BEPHOE WM ONTUMaibHOE pemieHue. OOyJaromuiics 3alluiacT cBoe
pemenue. IlpernonaBarens OLIEHWBAeT KayeCTBO BBHINOJHEHUS 3aJaHUsl 10 KPUTEPUSM:
JTUATHOCTHKU MPOOJIeMbl, KadecTBa MPEJIOKCHU W PEKOMEHMIAIMN 10 PEIICHHI0 Keiica,
KauecTBa M3JI0KEHHs MaTepHaia.

5. MeToauyeckue yKa3aHus s 00y4AIOMIUXCS 0 OCBOEHUIO JUCIIHIIIMHBI

MeTtoanyeckue YKa3aHuUsi 10 CaMOCTOATEIbHOW MOArOTOBKM K 3aHATHAM
JIEKIIMOHHOTI'0, IPAKTHYECKOr0 (CeMMHAPCKOI0) THUIIA:

VYCTHBIN onpoc sBIsETCS OJHUM W3 OCHOBHBIX CIIOCOOOB NPOBEPKH YCBOEHHS 3HaHUIA
oOyyatomumucs. Pa3BepHyTbIii OTBET CTyIeHTa [JOJKEH NPEACTaBlIsITh co00il CBA3HOE,
JIOTMYECKU MOCIIEeI0BATENIbHOE COOOIEHNE HA OMNPEAEICHHYIO TEMY, I1OKa3blBaTh €ro yMEHUE
NPUMEHSTHh ONPENEICHUs, MpaBWjia B KOHKPETHBIX cirydasix. OCHOBHBIE KPHUTEPHUU OLECHKH
YCTHOTO OTBETa: MPAaBUJIBHOCTh OTBETA IO COAEP)KAHUIO; MOJIHOTA M IyOMHA OTBETA; JIOIMKA
U3JIOKEHUS MaTepuala (YYUThIBAETCSl YMEHUE CTPOUTH LIEJIOCTHBIMN, MOCIIEI0BaTEIbHBIN pacckas,
IPaMOTHO T10JIb30BaThCsl CHELMAIbHON TEPMHHOJIOTHEH); MCIOIb30BAHUE JONOIHUTEIBHOTO
Mmarepuaia.

[IpakTuyeckue 3aiaHus ABISIOTCS HEOOXOAMM 3BEHOM JJISi OLICHKM YMEHHUH U HaBBIKOB
oOyyatomuxcsi. OCHOBHbIE KPUTEPUU OIIEHKM MPAKTUYECKOro 3a/laHus (Keica): KauyecTBO
NPEIJIOKEHUH U peKOMEHIAIMH M0 PEelIeHUIO MPOoOaeMbl (BBIXOAY M3 CUTYalluu), ONMMCAaHHOU B
MPaKTUYECKOM 3aJlaHuM (Kekce), KauyecTBO OOOCHOBAHHS aHalu3a MpoOJeM U TOCIeACTBUMN
BHE/IpeHUs C(OPMYIMPOBAHHBIX NPEAJIOKEHUH U PEKOMEHIALMH IO PEeHICHUI0 TMPOOIeMbl
(BBIXOZly U3 CUTYallUH), ONIMCAHHOM B ITPAKTHUECKOM 3aJlaHuU (Kelice).

ITogroroBka K 3aHATHSAM JODKHA HOCHTh CHCTEMATHUECKUH XapakTep. DTO MO3BOJIUT
oOyyaroniemMycsi B IOJIHOM 00beMe BBIIOJIHUTL Bce TpeOoBaHMs nmpenoaasareis. OOyuaronmmces
pEKOMEHIyeTCcs H3ydaTb KaK OCHOBHYIO, TaK U JOINOJHUTENIBHYIO JIUTEparypy, a TaKkKe
3HaKOMHUTbCSI C VIHTepHeT-UCTOUHMKaMU (CIMCOK MpHBEIEeH B pabodell mporpamme IO
JTUCITUATIIIUHE).

MeTtoanyeckne yKa3aHus 10 MOATOTOBKe K ONpPOCy:

[loaroroBka oOywaromMxcs K ONpPOCY NpearnojaraeT H3y4yeHHE B COOTBETCTBUU
TEMAaTHUKON JUCHUIUIMHBI OCHOBHOM/ JOMOIHUTENBHOM JINTEpaTyphl, HOPMaTUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

MeTtoauyeckue peKOMeHAAIMH 110 HANMCAHUIO JOKJIAAA K IUCIYTY:

Jlokma SIBJISIETCSl CAMOCTOSTENILHOM MpakTUYeckoi paboToii oOyuatomuxcs. OH Npu3BaH
OTIpEIeNIUTh CTENEeHb OCBOEHMSI CTY/JEHTOM 3HAHUI M HAaBBIKOB, MOJYUYEHHBIX UM B IIpoOIECCe
U3yYEHHS! TUCIUILIHHBI.

TexcT paboThl noKeH ObITh HamucaH B HaydHoM cTtuiie. OpopmieHHe TeKCcTa TakkKe
JIOJDKHO OBITH BBIMIOJHEHO TpaMoTHO. CrenyeT m3beraTh MyCThIX MPOCTPAHCTB M, TeM Ooliee,
cTpanull. Ha Bce Tabnuibl, pUCYHKH U AHArpaMMBbl I€JIAI0TCS CCHUIKU B TEKCTE.

PabGora Bemonnsercs B gopmare A4. Ilpudr — TimesNewRoman. OcHOBHOH TeKcT
paboTtel HaOupaercs 14-m mpudTom uyepe3 1,5 wuHTepBasia, BbIpaBHUBAHHME [0 IIUPHHE,
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MeXOyKBeHHbIH uHTepBan «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccrasisitoresa nepeHocsl. Ilons: Bepxuee 2,0 cMm, HuxHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cM.
[IpomexyTkn Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TIJiaBbl, 3aKJIIOUYEHHE, CIHMCOK
JUTEPATyphl U TPUWIOKEHUS (POPMATUPYIOTCS KaK 3arojOBKH MEPBOTO YPOBHS M HAUYMHAIOTCA
KaXKIbIHA ¢ HOBOM cTpaHullbl. [logpas3aensl riiaB ¢ HOBOW CTpaHUIbl HE HAUMHAIOTCS.

CHOCKHM JenaroTCsl BHU3Y CTpaHUIlbl. TaOMUIBI M PUCYHKH HYMEPYIOTCS OTHAEIBHO.
Howmep BkItOuaeT HoMep I1aBbl 1 HOMEP PUCYHKA/TaONHIIbI B JAHHOM TiiaBe.

Crpanunsl paboOThl JODKHBI OBITH NPOHYMEpoBaHBL. Hymeparuss HadMHaeTCs €O
CTpaHULIbI C OIJIaBJIEHUEM, Ha KOTOPOU cTaBUTCA udpa «2» u nanee — no nopsaaky. OkoHuanue
HyMepaluy IPUXOJIUTCS Ha IOCIEAHUH JUCT clnucKa JuTeparypbl. Homep craButcs BHU3Y
CTpaHHULbI cripaBa. Ha cTpaHuiax ¢ nNpuaoKEeHUsIMH HOMEpa HE CTaBATCS, U B OIJIaBIICHUE OHU
He BBIHOCSTCS. B oryaBineHuu ykas3blBaeTCsl TOJIbKO HOMEp MEPBOTO JIMCTA MIEPBOTO MPUIOKEHUS.

O6bvem nokiana 7-15 crp.

MeTonnyeckne peKOMeHAANUH MO MOATO0TOBKe K TeCTHPOBAHMIO:

HpI/I IMOATOTOBKEC K TCCTHUPOBAHUIO CICAYCT YUUTBIBATH, YTO TCCT MNPOBCPACT HEC TOJIBKO
3HAHWE NOHSATHH, KAaTErOpui, COOBITHIl, SBICHWUH, YMEHUS BBIACIATH, AHAIM3UPOBATH H
0000maTe Hanbojee CyIIeCTBEHHBIC CBS3HM, NPU3HAKM W TPHHLIWIBI PA3HBIX SBICHUH U
npoueccoB. [1o3ToMy mpu MOArOTOBKE K TECTy HE CIEAYeT MPOCTO 3ay4nBaTh, HEOOXOIMMO
HNOHSTHh JIOTUKY U3J0KEHHOr0 Marepuaja. JTOMY HEMajo CIOCOOCTBYET COCTaBJIEHUE
Pa3BEpPHYTOro IUIaHa, TAaOJUIl, CXeM. BOJbIIyl0 NMOMOIIb OKa3bIBalOT HHTEPHET-TPEHAaXKEpHl,
MMO3BOJIAIOINIUC, BO-IICPBLIX, 3aKPCIIUTL 3HAHUS, BO-BTOPLIX, HpI/I06peCTI/I COOTBCTCTBYIOIIHE
NICHXOJIOTUYECKHE HABBIKK CaMOPETYJISIIMA U CAMOKOHTPOJIS.

TectupoBanne wuMeeT psl OCOOCHHOCTEH, 3HAHHE KOTOPHIX ITOMOTAET YCIIEIIHO
BBIIIOJIHUTH TECT. MOXHO JaTh CIEIyIoUHMe METOJMYECKHE PEKOMEHIAIMU: CJEoyeT
BHUMATEIBHO M3YYHUTh CTPYKTYpPY TE€CTa, OIICHUTh 0OBEM BPEMEHH, BBIICIISIEMOIO Ha JAHHBINA
TECT, yBUAETh, KAaKOrO THUNA 3aJaHHs B HEM COJEp)KaTcs; OTBeYaTh Ha TE BOIPOCHI, B
MPaBUJIBHOCTU PCHICHUA KOTOPBIX HCT COMH@HI/IfI, IMOKa HC OCTaHaBJIMBAasAChb HAa TEX, KOTOPBLIC
MOTYT BBI3BaTh JIOJTUE Pa3yMbsi; OUCHb Ba)KHO BCEra BHUMATEJIBHO YNTATh 3aJJaHUsI 1O KOHIIA,
HC NIBITAsACh NOHATH YCIIOBHA «I10 IEPBBIM CIIOBAM).

KOHTpOJ’lb CaMOCTOATEIbHOM paﬁDTI)l OCYHIECTBJIAECTCA B paMKax ornpoca mo reMmam.
KonTpons camocTosiTenbHONW pPabOTBl OCYLIECTBISIETCS B paMKax ONPOCOB IO TEMaMm,
NPEAYCMOTPEHHBIM paboueil MporpaMMoi AMCHUIITHHEI.

Bonpocs! 1J1s1 cCaMOCTOSITEJILHOTO U3YYeHUSI:
1 Bup! KOHCYITBTaIMOHHBIX YCIIYT, HANOOJIee pacCpOCTPAHEHHBIE B HACTOSIIEE BPEMS.
2 Muccus 1 npaBuiia MOBeICHUSI KOHCYJIBTAHTA.
3. Hcropuyeckne KOpHH yIPaBIeHIECKOTO KOHCYIBTHPOBAHMUSL.
4 YenoBeuecknuit M MHTEIUIEKTYaIbHbIN KallMTal KOHCAITUHIOBON (DUPMBI.
5. IlpuHIMIIBI MapKeTHHTa KOHCAJITHHTOBBIX YCIIYT, MAapKETHHIOBas Mporpamma
KOHCAJITUHTOBOM (PMPMBI.
CoBpemenHble | T-TeXHOIOTHH B YIIPaBIEeHYECKOM KOHCYIBTUPOBAHUH.
Opranuzanys HHTEPHET-KOHCYIBTHPOBAHUS KIIMEHTA.
[ToBeneHUYeCKHE aCTIEKTHI KOHCYIBTAIIMOHHOTO MpOoIiecca.
CoBpeMeHHbIE pOCCUICKUE 00BETMHEHNS KOHCYIIBTAHTOB.
10. HopmaruBHO-TIpaBOBast 6a3a yIpaBICHYECKOTO KOHCYIBTHPOBAHUSI.
11. Cneuunduueckue cTpareru KOHCYJIBTUPYIOIIEH OpraHu3aIiH.
12.  OcHOBHBIE NIEPCIIEKTHBBI Pa3BUTHSI KOHCAIITHHTOBOTO OM3HECA B MUpE.
13. IlepcrexTuBBI pa3BUTHA KOHCANTUHTA B Poccun.
14. KoyuyuHTroBBIH OIXO/ B KOHCYIBTHPOBAHUU.
15. Tlo3unms KOHCY/IbTaHTa B KOH(GJIUKTHON CUTYaIHH.
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16. bu3Hec-KOHCYIBTAHT B MIEPETOBOPHOM IPOIIECCE.

17. KoHcynbTHpOBaHHUE IO OpraHU3alys AeSITeIbHOCTH ACCECMEHT-IICHTPOB B KOMIIAHUAX

18. IIpuMeHeHHE NCUXOIOIMYECKOTO TECTUPOBAHUS B paMKaX KOHCYJIBTHPOBAHUS
nepcoHara.

19. MUrpoBble METOAMKYU U TPEHUHIU B PaMKax KOHCYJIBTUPOBAHUS IIEPCOHANA

20. CpaBHUTENbHBIN aHATN3 KOHCYJIBTUPOBAHUS U KOYUHHTA.

21. DOQQexTUBHOCTh U KAa4e€CTBO YINPaBIEHYECKOTO KOHCYIBTUPOBAHMS: HOBBIE METO[bI
OLIEHKHU PE3YJIbTaTOB.

22. ®dopma omarsl TpyJa KOHCYIBTaHTOB B MuUpe U Poccun.

23. Meroauyeckoe obecreueHNe OpraHu3alMOHHON JUArHOCTHKH.

24. Pousib KOHCYIBTaHTA 110 BHEAPEHUHN OpPraHU3allMOHHBIX U3MEHEHU.

25. JlmarHocTHKa OpraHU3aIMOHHBIX MATOJIOTHI.

MeToanyeckue peKOMeHANHH 110 3alUTe 3a1aHuii (KeiicoB):

Keiicbel — 53T0 mnpoOneMHble CUTyallMM, CIHELUaJbHO pa3paboTaHHbIE Ha OCHOBE
(akTHYeCKOro Marepuaa Jjsi OLIEHKH YMEHUH U HaBBIKOB 00yYaroIINXCsl.
Ilenp MeToma NpUMEHEHHMsI KEWCOB - HAyuyuThb OOydyarollMxcs, AaHaJIU3upOBaTh

npoOJIEeMHYIO CHUTYallMIO, BO3HUKIIYIO IPU KOHKPETHOM IIOJIOKEHUU [I€J, W BBIPAOOTATh
HanOoJiee palMOHAILHOE PEIICHUE, HAay4YuTh paboTaTth ¢ WH(POPMAIMOHHBIMU HCTOYHHKAMU,
nepepadaThiBaTh U aHAIM3UPOBATH UX.

Ha 3nakomcTBO 1 pemieHue keiica oOyuatomiemycs orBoautcs 30 mun. OOyuaromuiics
3HAaKOMUTCS C MaTepuanoMm Keiica. OcmbicimBaeT cuTyanuio. Eciam HeoOxoammo, codmpaer
HE00X0IMMYI0 HH(OPMAIUIO 1O CUTYyaluu. PaccMaTrpuBaeT albTepPHATUBBI PEIICHUS TPOOIECMbI
Y HaxXOJIUT €€ BEpHOE WM ONTHUMaibHOE pemieHne. OOyqaronuiicss mpe3eHTUpyeT (3alniinaeT)
cBoe pemieHue. lIpenomaBaresnb OlEHHMBACT KAa4eCTBO BBIMOJHCHHS 3aJIaHUS 110 KPHTEPHSIM:
JUArHOCTUKU MpoOJeMbl, KauyecTBa MNPEMJIOKEHUH U PEKOMEHJalui 10 pelIeHHI0 Keiica,
Ka4yecTBa M3JI0KCHUSI MaTepHala.

6. YueOHas muTepatypa u pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKAMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepeyeHb y4eOHO-MeTOAM4ecKoro odecrnevyeHus As
CAMOCTOAITEJILHOM Pa0d0ThI 00y4aloIUXCS MO0 JUCIUIITHHE

6.1. OcHoBHas JIMTEpPaTypa

1. ApxunoBa H. WM. CoBpemenHble mnpobiemsl ymnpaieHus nepcoHanom / H..
Apxunosa, C.B. Hazaiikunckuii, O.JI. CenoBa; Poccuiickuii TocynapCcTBeHHBIN T'yMaHUTAPHBINA
yauBepcuteT. — M. : [Ipocnekr, 2018. — 160 c.

2. bupman JI. A. YhpasieHue 4elloBEYeCKHMMH pecypcamu : ydeOHoe mocobue / JL.A.
bupman; PAHXul'C npu Ilpesunenre PO, MHcTUTYT OM3HECA U I€IOBOTO 8 IMUHUCTPUPOBAHHUS.
- M.: Jleno, 2018. — 345 c.

3. binnoB A.O. YnpaBneHueckoe KOHCYJIbTHpOBaHUe; YueOHUK Juist MaructpoB / A. O.
bmunos, B. A. [lpecBsinHukoB. — M.: M3narenbcko-ToproBas kopnopamusa «JlamkoB u K,
2016. — 212 c. http://bsatu.by/sites/default/files/field/file/493668.pdf

4. YmpaBieHuecKkoe KOHCYIbTUpoBaHue: yueOHoe nocodue / coct. T. E. Munskosa. —
Vaesuosck: YalI'T V, 2017. — 99 c. http://venec.ulstu.ru/lib/disk/2017/247 .pdf.

5. Ichak Adizes Institute, Santa Barbara, California, US A Estimating consultant
engagement in the corporate lifecycle: study of the bias in South Eastern Europe / Journal of
Sustainable Business and Management Solutions in Emerging Economies 2017/22 (2) — 12 p.

6.2. lonoJiHMTEILHAS JIUTEPATypa
1. Yynanoga, O. JI. KagpoBsriii koHCanTHHr : yuebHuk. — M.: UHOPA-M, 2018 — 423 c.


http://bsatu.by/sites/default/files/field/file/493668.pdf
http://venec.ulstu.ru/lib/disk/2017/247.pdf
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2. Jlaneirun, FO. H. Ynopaenenueckuit koHcanTuHr: yueOHuk. — M.: UHOPA-M, —
2017, —-399 c.

3. Kogan, C. E. AHTUKpU3HCHBI KOHCAITHHT : yueOHOe mocodue. — M.: Knopyc, 2018, —
411 c.

4. Annakymesa A.b., Kpemep M.U. IIpoGiema kanpoBoro KoOHCYIbTUpPOBaHUs B Poccun
// InTepakTtuBHas Hayka. M3a-Bo: OOIIECTBO ¢ OTPaHUYEHHOH OTBETCTBEHHOCTHIO «LleHTp
Hay4HOTo coTpyauudectBa «MHTEpakTuB mitocy. —2017. — Ne5 (15) — C. 124-126

6.3. YueOHO-MeTOAMYECKOE 0O0ecTiedeHHe CAMOCTOSTeIbHOIH padoThl

1. Kubanos A.f., UmanoBckas JI.B., MurpodpanoBa E.A. u xap. VYmnpapneHue
MEPCOHAIOM: TEOpHs U IpakTuka. ColMaIbHO-TPYAOBbIE OTHOIICHUS, PHIHOK TPYAA U 3aHITOCTh
nepcoHaia; yaeOHo-pakTuieckoe nocooue / mox pen. A.S. Kubanosa. — M.: [Ipocnekr, 2012. —
63 c.

2. MensixoBa E. AHTHKpH3UCHBIA KOHCAJITHUHT MpeanpusaThii B Poccuu: TeHIEHIMN
pasButHs U dddekTrBHbIe TexHoaoruu / E. Memskosa, ®@. Illamcyraunos // [Ipobiembl Teopuu
U pakTHKy ynpasienus. — 2016. — Ne 1. — C. 97-105.
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