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1. IlepeyeHb NJIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHUSs 10 AUCHHUILIMHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMU pe3yJIbTATaAMHU 0CBOEHHS 00pa30BaTeIbHOM MPOrPaMMbI

1.1. Jucnummuna B1.B.05 CucreMHblii moAX01 B yNpaB/IeHHH 4YeJI0BeYEeCKHMH pecypcaMu
o0ecreyrBaeT OBJIaIEHUE CIEIYIOIMMI KOMIIETEHLIUSAMH C yYETOM dTarna:

Kox srana
Kon HaunmenoBanue 3tana ocBoeHus
HaumeHnoBaHune KoMIeTeHIINH OCBOCHHUSA
KOMITETEHIINH KOMIICTCHITHH
KOMIETEHIINH
YK OC-2 Cnoco6HOCTh pa3paboTaTh YK OC-2.1 [TonnMaHne MEHEKMEHTA Kak
IPOEKT Ha OCHOBE OLICHKU yIIPaBJICHUS B YCIOBHX
pPECYPCOB U OrpaHUYEHUI OTPaHUYEHHOCTU PECYPCOB U
CBOOO/IBI BOJIM Y4aCTHHKOB
OpraHU3aIMOHHBIX POIECCOB
[1K-13 Ymenne mogenupoBats 6usHec- | [1K-13.1 OBnazneHnne NpUHLIKIIAMU
MIPOLIECCHI U UCTIOTIB30BaTh CUCTEMHOT0 TIOJIX0/1a K
METO/IbI peorpaHu3aIy OH3HEC- aHaJIM3y OpraHU3alun
MIPOLIECCOB B MPAKTUYECKOM
JIeATEIIbHOCTH OpraHU3alHN

B PE3YIbTAaTC OCBOCHUA NUCHUIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(I)OpMI/IpOBaHLIZ

O0600m1eHHbBIC Kop arana Pe3ynbrarel 00yueHus
TPYZIOBBIE OCBOCHHUS
byHKIIH KOMIICTECHIIH
YK OC-2.1 Ha YPOBHE 3HAHUI

- Ilonarue cucremsl

- OcHOBHBIE IPUHIUIIBI CUCTEMHOTO MTOAX0/1a

- OcHOBHBIE METO/BI CUCTEMHOI'O II0JIX0/1a, IPUMEHSIEMbIE
B YIIPABJIICHUH OpraHU3aLuen

- Meroas! NpUHATHA PELICHUH IPU HEITOIHOU
uHpopMalun

- AJNropuTMBI IPUHSATHS YIPABIEHYECKUX PEILICHUH,
OCHOBAaHHBIE HA NPUHIUAIIAX CUCTEMHOTO aHAIN3a

- 0 METOJax CETEBOI0 IUIAHUPOBAHUS U YIIPaBICHUS

- Pucku mpoekTa 1 METOIbl MX MUTHT AN

Ha YPOBHE YMEHUH

- Omnpenensars Bce 2JIEMEHThI CUCTEMBI HA OCHOBE
umMmerouieiicss uupopmanuu

- Haxoauts kimo4eByro npo0ieMy U COOTBETCTBEHHO €€
pEelIEHHE B CIOKHOM YIIPABJICHUYECKOW 3a7a4e

- Crpourts rpa¢ mpoekra

- OnpenensTb KpUTUYECKUH ITyTh POEKTA

- OnTUMHU3UPOBATH IUIAH MPOEKTA MO 3a/laHHBIM
KpUTEPUIM




Ha YPOBHC HAaBbIKOB

- CucreMHOE MBIIIJIEHUE B X0/1€ PELICHUS
OpraHM3alMOHHO-YIPABJICHUYECKUX 3a1a4

- OneHka npoekTa 10 OCHOBHBIM KPUTEPUSIM
(U TETBHOCTD, PECYPCHI, PEATH3YEMOCTh)

YMeHne
AHAJTM3UPOBATH
KOJIMYCCTBCHHBIC
1 Ka4eCTBEHHEIE
[MOKAa3aTeIIH
MeSTEeIbHOCTH
OpraHu3aIu

I1K-13.1

Ha YPOBHE 3HAHUU

- OcHoBHbIC (DYHKITHOHAIbHBIE /TIPOIIECCHBIC 00J1aCTH
OpraHu3aIuu

- IlonsiTus mpouecc, ceTh MPOLECCOB, PO B MpoIiecce,
JIEKOMITO3HIIHS TIPOLIECCOB.

- Hotanuro moaenuposanus npouecco IDEFO.

- OCHOBHBIE B3aUMOCBSI3M M B3aUMOJICHCTBHUSI MPOIIECCOB
OpraHu3aluu

- CyIIHOCTB IPOLIECCHOTO MOAXO0a B YIIPaBICHUN
OpraHu3aIue.

- MeToapl ONTHMH3AINK U PSHHKUHUPUHTA OU3HEC-
MIPOLIECCOB

- Iloxxonsl k onpeaesieHnto U (OPMYJIMPOBAHUIO IIETICH
OpraHu3aIH.

Ha YPOBHE YMEHUH

- OmnpenensiTh BIUSHUE MPOIIECCOB OPTaHU3AINH JIPYT HA
Apyra B 3aBUCUMOCTH OT MPHUHATOTI'O OpraHU3allMOHHO-
YIIPABJICHYECKOTO PEIICHUS

- CTpouTh epeBo Ieei OpraHn3anny.

- OmnpenensTb OpraHU3alMOHHBIE LIETTU KaX10i
CTPYKTYPHOM €UHHUIIBI B 3aBUCUMOCTH OT
MPUHAJJISKHOCTH K TOMY WJIM HHOMY OH3HecC-
nporieccy/QpyHKIuu.

- YMeTh IeKOMIO3UPOBATH IENIN

- OHpCI[CJ'IfITI) TOYKHN BSaI/IMO)IeI\/IICTBI/ISI n KOH(l)J'II/IKTOB B
XOIe peain3anuy OU3Hec-TIpoLECcCOB.

Ha YPOBHC HaBbIKOB

- aHanu3 OW3HEC-TPOIECCOB U OPTraHU3AIMOHHON
CTPYKTYPBI OpraHu3aluu

- TOCTPOCHHE CETU MPOLECCOB, OMPEAECIEHNE X
B3aMMOCBSI3¢€il U B3aUMO/JIEHCTBUI

2. O0beM JUCHMIIMHBI B 324€THBIX €JUHUIAX ¢ YKa3aHHEM KOJIUYeCTBAa aKaJeMHYeCKHX
WJIM AaCTPOHOMHUYECKHUX YaCOB, Bbl/IeJIECHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy
00y4YaKOIIHMXCH M MECTO JMCUMILVINHBI B CTPYKTYpe 00pa3oBaTe1bHOM IPOrpaMMBbl.

O0beM TUCHUTIINHBI

Y4eOHbIM aHoM Jutst quciuiuiiHbl b1.B.05 «CructeMHbIi TOX0/T B yIIPaBICHHH
YeJIOBEUECKUMU PECypcaMu» YCTaHOBJIEHO:
- TPYAOEMKOCTh JUCIUTUINHBI— 2 3.¢€.
- KOHTakTHas pabora c mpemnojaBateneM — 36 4acoB
- camocrosTenbHas pabora — 36 Jacos.
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MecTto nucuumianabl B crpykrype OI1 BO

Huctumumza b1.B.05 «CucreMHbIif IOJX01 B YIPABICHUU YEIOBEYECKUMHU PECypCaMm»,
npeHa3HaueHa Jis CTyIeHToB 1-ro Kypca, n3ydaercs B 1 cemectpe.

dopma NpOMEKyTOYHOU aTTeCTalluy — 3a4erT.

3. Conep:kanue JUCHHUILIAHBI, CTPYKTYPHPOBAHHOE 110 TEMAM € YKa3aHHEeM OTBEIeHHOI0 Ha
HHUX KOJIMYECTBA aKaJeMUYEeCKHX UJIH ACTPOHOMHYECKHUX YaCOB M BH/IOB YUYEOHBIX
3aHATHI U CTPYKTYPA JHCHHILITHHbI

(ounast popma 0OyueHUs)

O0bpeM TUCIHMIUIMHBI (MOIYIA), Yac. ®opma
KonrakrHas paborta TEKYIIETO
Ne i/ HammeHoBaHme TeM W/WIIH pa3/ieioB obyuarouuxcs ¢ KOHTpOIA
Bcero npenojaBaTeneM CP | ycneBaemoctH ,
10 BUJaM Y4e€OHBIX 3aHATHH HPOMEKYTOTHON
1 1P 3 KCP aTTecTalu
Tema 1 HcTopust BOSHUKHOBEHUS 8 2 2 4 10
CHCTEMHOTI'0 MOAX01a
Tema 2 CHCTEeMHBIN aHAIIN3 8 2 2 4 0]
Tema 3 [Tpomecchl 10 2 2 6 O
Tema 4 [Ipoueccuslii moaxoa B 16 4 4 8 O, K
MEHEKMEHTE
Tema 5 CucteMHbIE MOJEIN B 14 4 4 6 0]
YIIPABJICHUHU OpraHU3alHuen
Tema 6 [TpoekTHBII TOIX0 B 16 4 4 8 0)
MEHEKMEHTE
Bceero | 72 18 18 36
[TpomexxyTouHas aTTecTalus 3auer
Ilpumeyanue:

* — ghopmbl mexyuge2o KOHMPOJisL YCNeeaeMoCmu.
Onpoc (0O), Koumponvuas paboma (K), [lenoeas uepa ([H1), [Ipezenmayus (I1)

Conep:xaHue TMCHUILIHHBI

Tema 1. UcToprsi BOBHUKHOBEHUSI CHCTEMHOI'0 MOX0/1a

[Ipeanoceiku BO3HUKHOBEHHUsI CUCTEMHOTO moaxona. Mcropus co3maHusi CHUCTEMHOTO
noaxoAa. CyIHOCTh CUCTEMHOTO T10/1x01a. OCHOBHBIE IPUHIIUIIBI CUCTEMHOTO MOAX0Aa. MeTo b
uccienoanus. [loHsTHE TPOOTEMEI.

OO6cyxneHre KencoB, MOKa3bIBAIOIIUX HEOOXOAMMOCTh MPUMEHEHHSI CHCTEMHOTO TMOIX0/1a
B YIIPABJICHUHN OpraHU3alUEH.

Tema 2. CucTeMHBI aHAIH3

Mertoon0rust CHCTEMHOIO aHaiu3a. MeToasl NpuHATUS pelieHuid. [Ipunarue pemenuii B
YCJIOBHSIX HETIOJTHOTHI HH(OPMAITUU WM BRICOKOW HEOTIPEIeTIEHHOCTH.

[IpuHsATHE pelIeHni B yIIPAaBICHUHA OPraHU3alUeH.

Tema 3. IIpoueccol

ITonatue cucrembl. OTKPBITBIE CHCTEMBI M CUCTEMBI ¢ 0OpaTHOM cBs3bio. ['omeocTas
OTKpHITBIX cucTteM. IIponeccel. Cetb mpoueccos. [Iponecc ¢ porssMu. Y CTaHOBIIEHHE B3aMMOCBSI3EN
MEXy nporeccaMu. JleKoMIIo3uLus IPOLECCOB.




Tema 4. IIpoueccHbI MOAX0J B MEHEI:KMEHTE

VYupasienue QyHKOHSIMH. YTOpaBlieHHWE MporieccaMu. Pa3nwuus ¥ 0COOEHHOCTH ATHX
nonxonoB.  DyHKIMOHAJIbHBIE/  TpoleccHble  oOiactu B opraHu3aimuu.  OCHOBHBIE,
BCIIOMOTI'aTEJIbHBIE U YIIPABJICHYECKHUE IIPOLIECCHI U MTOACUCTEMBI, OPraHU3aL[MOHHBIC LIEJIU B paMKax
3TUX NPOLECCOB U mojacucrteM. VX B3auMOCBA3b M JIOTMKA B3auMozeicTBusa. Kak mepeiitu ot
(GyHKUMA/IPOIIECCOB K OpraHM3alMOHHONW  cTpykType. [loaxoasl K  ONTHMH3AaLUU |
PEUHKUHUPHUHTY OU3HEC-TIPOIIECCOB OpraHU3aluu

Tema 5. CucreMHbIe MOJe/JHM B YIIPABJICHUU OpPraHu3anuen
CrpykTypa B3aMMOCBSI3€M KOMIIOHEHTOB YIIPAaBJICHMs OpraHM3alMEed. OTalbl Pa3sBUTUSA
KOMITAHUH 1 TTPOOJIEMBI pOCTa.
Opranuzanuss Kak OTKpBITas LeJeHanpaBleHHas cucrema. (Cucrema B3IIsSA0B  Ha
YIIPABJICHUE OPraHU3aLUCH:
-  YIpaBJICHHE C MO3ULMH IIPOLIECCOB BKIYCHHS OPraHU3aluy BO BHEIIHIOKO CPEAY;
-  YIOPABIIEHHE C TOYKHU 3PEHUs NIPOLIECCOB, IPOUCXOJAIUX BHYTPU OpraHU3aLNHY;
- YIpaBJICHHE OpraHU3allMeld C TOYKUM 3PEHHs IPOLECCa OCYIIECTBIEHUS CaMOM JToU
JESTEIIBHOCTH.
BHemnss u BHYTpeHHss cpefa opraHu3anuu. DakTopsl BHEIIHEH CpeAbl OpraHU3alMU U
METO/BI aHayn3a 3TuX (hakropoB (Makpo- u MUKpO- okpykeHnue, PEST ananus, rpymnmsl BIusHu,
JBYDKYILUE CUJIBI U T.J.)

Tema 6. [IpoekTHBII 0AX01 B MEHEI:KMEHTe.
[Tonstue npoekta. OcoOEHHOCTH yIPABICHUS TPOSKTAMH.
Mertoasl ceTeBoro miuanupoBanus u ynpasienus (CITY)
Meroa KpUTHYECKOTO MYTH.
Meron onienku u 0630pa mporpamm (PERT).
CereBas monenb npoekta. ['pad mpoekra.
OnTuMu3aIus CeTEeBbIX MOJIEIICH

4. Martepuajbl TeKyIero KOHTPOJs yCIneBaeMoCTH 00yyarommxcs 1 GoHjg
OLICHOYHBIX CPEeACTB MNPOMEKYTOYHON ATTECTALMH 110 AUCHHILINHE

4.1. ®opMbl U METObI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4aIOIIUXCs U
NMPOMEKYTOYHOM aTTeCTAlUN

4.1.1. B xone peanu3aiii JUCIUILUIMHBI UCTIOJIB3YIOTCS CIEIYIONINE METOIbl TEKYIIIETO
KOHTPOJIS YCTIEBAEMOCTH O0yUYaIOITUXCS:

Tema MeToabl TeKy1IEro
KOHTPOJIS YCIIeBA€MOCTH
Tema 1. Mcropusi BOSHUKHOBEHHSI CUCTEMHOIO ITOIX0/1a Omnpoc
Tema 2. CucTemMHBbIN aHAIN3 Ompoc
Tewma 3. [Iporneccsl Ompoc
Tema 4. TIpoueccHblil NOAX0A B MEHEDKMEHTE Omnpoc, KOHTpOJIbHAsA paboTa
Tema 5. CucteMHbIe MOJIEIH B YIIPABICHUH OpPraHU3aluen Ompoc
Tema 6. IIpoekTHBIN I01X0J B MEHEKMEHTE Omnpoc

4.1.2. TIpoMexxyTO4Hasl aTTeCTalMs — 3a4eT.
4.2. Marepuaabl TEKyIIero KOHTPOJS yCIIeBAeMOCTH 00yYaIOIIUXCS

BonpochI /151 cAMONOATOTOBKH M MPOBeIEHNs OIIPOCOB HA 3aHATHSAX
Tema 1.

1. TlpennocwiIKd BOZHUKHOBEHUSI CUCTEMHOT'O TIOJIXOIA.

2. CynrHocTh CUCTEMHOTO TIOJIX0/1A.
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3. OcCHOBHBIE IPUHITUITBEI CHCTEMHOTO TTOX0/1a.
4. Mertoapl HCCICIOBAHUS.
5. TlonsTue mpoOIeMBI.

Tema 2.
1.
2.
3.

4

Tema 3.

AW

MeTono0rust CHUCTEMHOIO aHaJIN3a.

Mertozasl NPUHATHS PELICHUN.

[IpunsATHE  pemieHHM B YCIOBMSX  HEMOJHOTHl ~ MH(MOPMALMU  WJIM  BBICOKOH
HEOIIPEAEIECHHOCTH.

[TpunsTHE yIPAaBICHUYECKUX PEIIEHUI B OPraHU3aLUu.

[ToHsiTve CUCTEMBL.

OTKpBITBIE CUCTEMBI U CUCTEMBI C OOPAaTHOM CBSI3BIO.

['omeocTa3 OTKPBITHIX CUCTEM.

[Ipoueccrsl. Cetb nporeccos. [Iporecc ¢ poisimu.

YcTaHoBleHHE B3aUMOCBSI3EeH MEX 1y mporieccaMu. J[eKOMITO3UIIMs TPOIIECCOB.

Tema 4.

P

Tema

o o

PN E

o

S

VYmpasnenue QyHKIUIMU.

VYupasnenue npoieccamu. Paznudust 1 0COOEHHOCTH 3TUX MOJIXO0/I0B.

OyHKIMOHATbHBIE/ TIPOIECCHBIE 00JIACTU B OPraHU3AIIUH.

OcCHOBHBIE, BCIIOMOTATEJIbHBIE U  YIPABJICHUYECKHE TMPOIECCHl U  IMOACHUCTEMBI,
OpraHU3alMOHHbIE LEIN B pAMKaX 3THUX IIPOLIECCOB U MOACUCTEM. IX B3aUMOCBA3b U JIOTHKA
B3aUMO/JICHCTBUA.

Kak nepeiTi oT pyHKIHIA/TPOIIeCCOB K OPraHU3AIMOHHON CTPYKTYpE.

[Toxxo/bl K ONTUMHU3AIUU ¥ PEUH)KHHUPUHTY OU3HEC-TTPOLIECCOB OPraHU3aIuN

CrtpyKTypa B3auMOCBsI3€il KOMIIOHEHTOB YIIPABJICHUS OpraHU3allei.

Oranbl pa3BUTUS KOMIIAHUM U IPOOJIEMBI POCTa.

Opranuzanys Kak OTKpbITas LeJIeHalpaBlIeHHas CUCTeMa.

Cucrema B3IUISII0B Ha YIIPABJICHUE OPTaHU3ALMEH:

- yIOpaBJIEeHUE C MO3UIMHU IPOLIECCOB BKIIIOYEHHS OPraHU3allii BO BHELIHIOKO CPENY;

- YIpaBJICHHE C TOYKHU 3pEHUS MPOLIECCOB, MPOUCXOAAIIUX BHYTPH OpraHU3aluy;

- YOPAaBIIEHWE OpraHU3alMed C TOYKM 3PEHMS Ipolecca OCYLIECTBIEHUS CAMOW 3TOH
JESATEIIBHOCTH.

BueunHsis u BHyTpeHHSS cpeja OpraHu3alny.

@dakTOphl BHEIIHEH cpeabl OpraHu3aly M METOJbl aHanu3a 3TuX (akropoB (Makpo- u

MHUKpPO- oKpyxeHnue, PEST ananus, rpymnibsl BIUSHHS, ABYKYIIHE CHIIBI U T.1I.)

Tema 6

N~ WNE

©w

Yto Takoe NpoeKT

Korga npumensiercs meton CPM?

Korma npumensiercst meton PERT?

CTpyKTypHOE IIJIaHUPOBAHHUE MPOEKTA.

KanennapHoe mmanupoBaHue IpOEKTa.

OrniepaTUBHOE YIIPaBIEHUE TPOEKTOM.

Kputnuecknii myTe poekTa

OntuMuzanus MNpoeKTa Mo BPEMEHH, ONTUMM3AIUS MMPOEKTa MO CTOUMOCTH. ONTUMHU3ALUS
CETEBBIX MOTOKOB.

OreHKa MPOJOHKUTEILHOCTH PaOOTHI.

KonTpoubnas padora

ITo Teme 4 — [IpomeccHBIN MOIX0 B MEHEHKMEHTE — IIPEIYCMOTPEHA KOHTPOJIbHAs padoTa.

KOHTpOJ’IBHaH pa60Ta paccunTaHa Ha HMHAWUBUAYAJIIBHOC BBIIIOJIHCHUC OAHOI'O 3aJlaHUsl KaXXKIbIM



yJanmmces.
IIpumepsl 3a1aHuA.

JI71st KOMITaHUH, TIPOU3BOJIAIIEH COKH U JIETCKOE MTUTaHUE:

Bapuaum 1.

CoopmynupyiiTe 1einb B TEPMUHAX ONTHMHU3AIMOHHOW 3aJa4dl M OIMIINTE B3aMMOCBS3U
o6usHec-npornecca «Pa3paboTka HOBOTO MPOIYKTa» ¢ APYTUMH OM3HEC-TIPOLIECCAMU OpraHU3alHH;

Bapuanum 2.

Cdhopmynupyiite 1eiab B TepMUHAX ONTHUMHU3ALMOHHOW 337a4Yl W ONHUIIUTE B3aUMOCBS3U
6usnec-niponecca «l[Iponaxny» ¢ npyrumu 6U3HEC-TIpOIlecCaMy OpPraHNu3aIH;

Bapuanm 3.

CoopmynupyiiTe 1ens B TEPMUHAX ONTHMH3AIMOHHOW 3aJauydl U ONMMIINTE B3aHMMOCBS3U
OousHec-Tporecca «3aKynKu» ¢ IpyruMy OM3HEC-TIPOIlecCaMy OpraHU3allnH.

Bapuanum 4.

Cdhopmynupyiite 1eiab B TepMUHAX ONTHUMHU3ALMOHHOW 33Ja4Yll W ONHUIIUTE B3aUMOCBSI3U
ousHec-nporecca «PacuéTe ¢ ApyruMu OM3HEC-MPOLeCCaMyl OpraHU3aINY;

Bapuanm 5.

CoopmynupyiiTe 1ens B TEPMHHAX ONTHMH3AIMOHHOW 3aJaudl W ONMMIINTE B3aHMMOCBS3U
Om3Hec-Tporecca «YpaBIeHUE IEPCOHATIOM» C APYTUMH OM3HEC-TIPOLIECCAMU OpTraHU3aIHH

Bapuanum 6.

Cdhopmynupyiite 1eiab B TePMUHAX ONTHMHU3ALUOHHOW 33Ja4Yll W ONHUIIUTE B3aUMOCBSI3U
OusHec-miporiecca «YIpaBJICHUE IAapKOM OOOPYAOBAaHUS» C APYTHMH OHM3HEC-TIPOLECCaMU
OpraHu3aIuiy;

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluu

4.3.1. Ilepeyenbr KOMIETEHIUH ¢ yKazaHMeM 3TanoB uX GopMHpOBaHHMS B Mpolecce
0CBOeHNs1 00pa30BaTeIbHOI MPOrpaMMbl

Kop srama
Kon HanMmeHoBauue ramna OCBOCHHUS
HanMenoBaHue KOMIIETEHIINA OCBOEHUS
KOMIIETEHIIUHA KOMIIETEHITHH
KOMIIETEHIIUN
YK OC-2 Cnocob6HOCTh pa3padoTaTh YK OC-2.1 [TonnmaHnne MEHEIPKMEHTA Kak
MPOEKT HA OCHOBE OIEHKU yIpaBIEHUS B YCIOBUSIX
PECYpPCOB U OTpaHUYCHUIN OTPAaHHYEHHOCTH PECYPCOB U
cBOOO/IBI BOJIM YYACTHUKOB
OpTaHU3AIMOHHBIX TTPOIECCOB.
I1K-13 YmMmenue moaenuposats 6usnec- | [1K-13.1 OBnageHue npuHIUIaMu
MIPOIIECCHI U UCTIONB30BATh CHCTEMHOTO MOAX0Ia K
METOJIbl pEOpPTaHu3aluyi ON3HeC- aHaJIM3y OpraHu3auu
MPOLECCOB B MPAKTHYECKON
JESITENIbHOCTH OpraHu3anui

4.3.2 Tloka3aTe/ M M1 KPUTEPUU OLECHUBAHUS KOMIETEHUMH HA Pa3JIMYHBIX ITanax ux
(¢popmupoBanusn

DTaI OCBOCHHS ITokazaTens OlleHUBAHUS KpI/ITepI/Iﬁ OLICHUBAHUA
KOMIICTCHIIN
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YK OC-2.1 CriocobeH nIpuMEeHSTh 3HAaHUS [ToHnmaet pa3nn4ust 1 0COOEHHOCTH
OCHOBHBIX (DyHKIHMI 1 (GYHKIIMOHAIBHOTO, TIPOLIECCHOTO U
3aKOHOMEPHOCTEI MEHEPKMEHTA MPOEKTHOTO MOAX0/1a K YIPABICHUIO

IpH pa3pabOTKe MPOEKTa
p1 pasp p 3HaeT OCHOBHBIE IoAXO0JbI K

CriocobeH noHuMarhb YIPaBICHUIO IPOEKTaMU U [IOHUMAET
(paccmaTpuBaTh) OPraHU3alMIO KaK | 007acTh UX MPUMEHEHHS
CUCTEMY

3HaeT ¥ MOHUMACT KIIFOUCBBIC
XapaKTCPUCTUKHU IIPOCKTA

[1K-13.1 Brnagenne 6a30BbIM MOHATHIHBIM | AJIGKBATHO HUCIOJIB3YET 0A30BBIC TTOHSTHS
armapaToM M METOJaMu (anmemeHT, cuctema, (GyHKITUs, IIpoIece,
CHCTEMHOTO IOJX0/1a K JIEKOMIIO3UIIHS TIpoliecca);
MEHEKMEHTY - TOHWUMAaET Pa3Ju4us U 0OCOOCHHOCTH

yrpasieHus: GyHKIUSIMU U
yIpaBIeHUS MPOIIECCaMHU B
OopraHu3aIu

- MOXET BBIJICTUTH IIPOIIECCHI B
OpraHu3aIii, COOTHECTH MPOIIECChI
BEPXHET0 U HUYKHETO YpOBHEH

- 3HAeT YU IIOHUMAET KJIFOUEBbIE
XapaKTEPUCTUKHU MPOIIECCOB (1€ ,
BXOJIbI-BBIXO/IbI)

4.3.3 TunoBbie KOHTPOJIbHbIE 32]aHNSI WIH UHbIe MATEPHAJIbl (TUIIOBbIE OLIEHOYHbIE
MaTepuajbl), HeoOXOAMMbIE Jisi OUEHKH 3HAHMWA, yYMeHHH, HABBIKOB W (WJIH) ONbBITA
AeATeIbHOCTH, XAPAKTePHU3YWIIUX IJTanbl (OPMHPOBAHHUS KOMIIETEHIMII B IHpouecce
0CBOEHHUS1 00pa30BaTEJIbHON MPOrpaMMbl

[IpoMexyTouHas arTecTalsl MO AWUCHUIUIMHE — 3a4eT— MPOBOJUTCS B (hopMe YCTHOTO
coOece0BaHUA 10 3CCE.

Tema 3cce: «[IpuHsATHE yIpaBIeHUYECKOTO PEIIEHUs 1) pa3pelieHus: IpoOJIEMHON CUTYaLUN».
CryneHTy npeaocTaBiseTcsl Keiic ¢ onucaHueM KOMIIaHWU U TEKyIleH CUTyallud B Hel, BKJIIouas
UMEIOIIHECs] MPoOJIeMbl U CIOKHOCTU. TpeOyeTcst pazpaboTaTh yHpaBIeHUECKOE pelIeHue s
paspenieHusi MmpobjieM, ONMUCAHHBIX B Keiice, OT JHUIAa OJHOIO U3 TOIN-MEHEIKEpOB JaHHOU
komnanuu. Opopmuts paboTy B BUJE CCE.

Ixana oueHNBaHUA dcce

85-100 6amsioB | AeKBaTHO MCTIONB3YeT 0A30BbI€ MOHATHUS (IEMEHT, cUcTeMa, QYHKIIHS,

npoliece, IeKOMIIO3HIINS Ipoliecca);

- TIOHUMAET Pa3JIM4us © OCOOCHHOCTH yIpaBiIeHHUs (HYHKIUSIMHU U YIIPABICHUS
IpoIleccaMu B OpraHu3aluu

- MOXET BBIJICIUTH MMPOIECCHl B OPTaHU3aINH, COOTHECTH TPOIIECCHI BEPXHETO
U HYKHETO YPOBHEH

- 3HACT W MOHMMAET KITFOUEBBIE XapaKTEPUCTUKH MPOIIECCOB (IEITH, BXOIBI-
BBIXO/IbI)

CTyneHT MOHUMAET Pa3Indusi 1 0COOEHHOCTH (DYHKIIMOHAILHOTO, TIPOIIECCHOTO

U IPOEKTHOTO MOJIX0a K YIIPaBJICHUIO

3HaeT OCHOBHBIC TIOJIXO/IbI K YIIPABJICHUIO IPOSKTAMHU M IOHUMAET 00J1acTh UX
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IPUMEHEHUS
3HaeT U IOHUMAET KJIF0YEBbIE XapaKTEPUCTUKH ITPOEKTA.

B mpencraBieHHOM 3cce MOJIyYEHHBIE PE3YJIbTaThl IOJHOCTBEO COOTBETCTBYIOT
noctasiieHHOW Lenu. IIpoBeneH neranbHbIN aHAIU3 Keiica, pacCMOTPEHBI
aJbTEpHATUBHBIC BAPUAHTHI PELICHUS, HA OCHOBE JIOTHYECKUX TIOBOJIOB U C
NPUMEHEHHEM TEOPETHUECKOTO anmapaTa CUCTEMHOTO MOJIX0Aa BEIOpaH
HaunOoJiee MOAXO AU BapruaHT. Y CJIOBUS Kelica pacCMOTPEHbI B IIMPOKOM
Jana3oHe JesTeJIbHOCTH KOMIIAaHUH, C Y4€TOM 3KOHOMHYECKOM, OTpacieBoil U
couuaybHON cnennduky. BeiBobI aBTOpa caMOCTOSATEIbHBI U
apryMEeHTHPOBAHBI.

84-70 6a110B

AZIeKBaTHO UCNONb3YeT Oa30BbIe MOHATHUSA (JIEMEHT, CUCTEMA, (PYHKIIMS,

polece, IeKOMIIO3HULHKA IIPoLecca);

- TpeCTaBIIsAeT pa3Iuyusl U 0OCOOEHHOCTHU yIpaBieHUs (PYHKLUUAMHU U
yIIpaBJIeHUs NIPOLIECCAaMU B OpraHU3aUH

- MOJET BBIJICIUTD MIPOLIECCH] B OpraHU3aluu

- 3HAET KJIIYEBbIC XapaKTEPUCTUKH ITPOLECCOB (LI€JIH, BXOAbI-BBIXO/IbI)

CryneHT npecTaBisieT pa3iuuns U 0COOEHHOCTH (PYyHKLIMOHAJIBHOTO,

IPOLIECCHOTO U MPOEKTHOTO MOJIX0/a K YIIPaBJICHUIO

3HaeT OCHOBHBIE MTOAXO0/IbI K YIIPABJIECHUIO IPOEKTAMU U IIPEJCTABIISIET 00J1aCTh

UX IPUMEHEHUS

HpeIlCTaBJIﬂeT KJIIFOYCBBIC XapPAKTCPUCTUKHU ITPOCKTA

B npencraBieHHOM 3cce MONyuYeHHBIE Pe3yIbTaThl IPEUMYIIECTBEHHO
COOTBETCTBYIOT ITOCTABJICHHOM LIeNu 1 3aaa4am. [IpoBenen ananus keiica, Ha
OCHOBE JIOTHYECKHUX JIOBOJIOB U C IPUMEHEHHUEM TEOPETHUECKOTO armapara
CHCTEMHOTO TMOAX0/Ia MPEJUI0KEH BapUAHT PEIICHUS KeHca.

69-55 6aJ110B

[Ipencrasnsier 6a30BbIe MOHATHUS (JIEMEHT, cucTeMa, (PYHKIIUS, MTPOIIECC,

JIEKOMITO3UIIHS ITpoLecca);

- TpPEACTaBIISET PA3IUYUS U OCOOEHHOCTH YIpPaBIeHUS PYHKIUIMU U
yIpaBJIeHHs MPOIIECCAMH B OpraHU3alluu

- TPEACTaBISAET KIIOUEBhIE XapaKTEPUCTUKHU TIPOIIECCOB (1€, BXOIbI-
BBIXO/IbI)

CryneHT mpeacTaBisieT 0COOEHHOCTH (DYHKIIMOHATBHOTO, IPOIIECCHOTO U

MIPOEKTHOTO TOJIX0/1a K YIPaBICHHUIO

[IpencraBisieT OCHOBHBIE MOIXOABI K YIIPABICHUIO MPOSKTaMH

IIpencraBisieT HEKOTOPBIE XaPAKTEPUCTUKHU IIPOEKTA

B npexncraBneHHOM 3cce IMOJIy4EHHBIE PE3YJIBTAThl B 3HAUNTEIBHON CTENIEHU
COOTBETCTBYIOT ITOCTABJICHHOM 11€7U (11€71b pabOThI IOCTUTHYTA B OCHOBHOM).
ITpennoxeH BapuaHT pelIeHUs Kekca.

Memnee 55
0aJ1710B

Her npencrasnenust 0 6a30BbIX MOHATHUSAX (3JEMEHT, cUCTeMa, (PYHKITHS,
npoliecc, IeKOMIO3HIINA IIpoliecca);

CryneHT He 3HaeT 0cOOEHHOCTH (PYHKIIMOHAIBHOTO, POLIECCHOTO M MPOEKTHOTO
MOIX0/1a K YITPABJICHHIO

[TonydyeHHble pe3ynbTaThl HE COOTBETCTBYIOT TOCTABICHHOM 1€ (11e1b paboThl
He 10CTUTHYyTa). [IpeiokeHHbIN BapuaHT peleHus Keica HEOCYECTBUM, JTHO0
JIOTUYECKH IPOTUBOPEUYUT KEUCY.
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HepeBou 0aJLI0B B TPAAUIIUOHHYH) CUCTEMY OLHECHKM:

Bannet o 100-6amibHON [TatubannpHas cucTeMa OICHKU Cucrema olieHUBaHUS
CUCTEME «3a4TEHO-HE 3aYTCHO»
85-100 6amos OTJINYHO 3auTeHo
70-84 Gamios XOPOIIIO 3a4TEHO
55-69 6amioB YIOBJIETBOPUTEIIHHO 3a4TEHO
Menee 55 6amioB HEYJIOBJIETBOPUTEIILHO He 3auteno

4.4. MeToauyeckne MaTepuaJibl, ONpeAessilOlNe NMPoOUeAYPbl OLEeHMBAHUS 3HAHMM,
YMeHHUI, HABBIKOB M (MJIM) ONBITA IeATEJIbHOCTH, XaPAKTEPU3YIOIIUX 3TAalbl ()OPMUPOBAHUSA
KOMIIeTeHIu i

3aueT npoBoaUTCS B GOopME YCTHOTO cobeceIoBaHus O MOJATOTOBICHHOMY 3CCeE.

Dcce caeTcs Mperno/iaBaTelio Ha MPOBEPKY 3apaHee B YCTAHOBJICHHBIN CPOK.

5.MeToauyeckue yKazaHus AJsi 00y4aOIIHUXCS M0 OCBOEHHUIO JUCIHIJIMHBI

I'mybokoe ycBOeHHME MarepHaia 00eCHeunMBACTCS COUYCTAHWEM AayAMTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOM paboThl oOywaromuxcs ¢ jaureparypod u 3agaHusiMH. OCHOBHBIM BHJIOM
yu4eOHBIX 3aHATUN MO JAHHOM JUCUUIUIMHE SBJISIOTCA JIEKIUM W IPAKTUYECKHUE 3aHATHUS.
[TpakTHyeckue 3aHATUS MPOBOIATCS B BUAEC ITUCKYCCHUW, CEMHUHApOB, TPYIIIOBOr0/KOMaHIHOTO
MPOEKTHOTO O0y4EHUSI.

[Ipu wm3yuyenunm pucuuiiiHbl «CHUCTEMHBIM MOAXOJ B MEHEIKMEHTY», CTyIEHTaM
PEKOMEHIYETCSI CAMOCTOSITEJIbHOE H3y4YEHUE PEKOMEHJIOBAHHOW JIMTEpaTypbl IO TEMaM Kypca,
MIOBTOPEHHME MaTepHala B MPOLECCE TOATOTOBKH K CEMUHAPaM.

JUia monydeHusl YrUIyOJIGHHBIX 3HAHMM IO CHCTEMHOMY IOJAXOJy pPEKOMEHIyeTcs
3HAKOMCTBO C JIONIOJIHUTEIbHON HAy4YHOH JUTEpaTypoi Mo mpolieMaTHKe AMCHUIUIMHBI, aHATU3a
HAyYHBIX KOHIIETIIIMNA U COBPEMEHHBIX MOJX0J0B K OCMBICICHUIO pacCCMaTPUBAEMBIX TPOOJIEM.

C nenpio o0ecrnieyeHns yCIenHoro 00y4eHus: 00y4aromuiicst 10JHKeH TOTOBUTHCS K JISKIUH,
TaK KaK OHa sIBJIIETCS BaKHEUIIeH popMoit opraHuzanuu yaeOHOTo MpoIiecca, MOCKOIbKY:

- 3HAaKOMHT C HOBBIM Y4€OHBIM MaTE€pHaJIOM;
- pa3bsCHSET yueOHbIE JIEMEHTBI, TPYAHbIE /111 TOHUMaHUS;
- CHUCTeMaTU3MpyeT y4eOHBIN MaTepua,
OpPUEHTHUPYET B y4eOHOM IpoIiecce.
Iloozomoeka k nexyuu 3aKII0YAETCS B CIEIYIOIEM:
- BHHMMATEJIBHO NIPOYNUTAUTE MaTEpUaIl NPEAbIIYIIECH JIEKIUH;
- y3HaiiTe TeMy NpeacTOosIIEH JeKINH (TI0 TEMaTHUECKOMY IIJIaHy, 110 UH(OpMaIH
JIEKTOpA);
- O3HaKOMbBTECH C YUEOHBIM MAaTEPUAJIOM 10 YUEOHUKY U Y4eOHBIM TOCOOHSIM;
- TocTapaiTech ySICHUTh MECTO U3y4aeMOl TEMbI B CBOEH MpodeccroHanbHON
IIOATOTOBKE;
- 3alUIIMTE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BBI 33/1aIUTE JIEKTOPY Ha JICKIUN.
Iloozomoeka Kk cCeMUHapPCKUM 3aHAMUAM.
- BHHMMATEJIBHO NPOYNUTANTE MaTepUal JIEKIIUH, OTHOCAIIUXCS K JAHHOMY CEMHHAPCKOMY
3aHATHUIO, 03HAKOMbTECH C YUEOHBIM MaTEpHAIIOM 10 YUEOHUKY M YU€OHBIM ITOCOOHSIM;
- BBINHIIUTE OCHOBHBIE TEPMUHBI;
- OTBETHTE Ha KOHTPOJIbHBIE BOIIPOCHI [0 CEMUHAPCKUM 3aHATHUSM, TOTOBBTECH JaTh
Pa3BEPHYTHIN OTBET HA KaX bl U3 BOMPOCOB;
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- YSCHMTE, KaKue y4eOHbIC 3JIEMEHTBI OCTAJIUCh JUIS BAC HESICHBIMHU U I1OCTapaiTech
[IOJIyYUTh HAa HUX OTBET 3apaHee (40 CEMUHAPCKOI0 3aHATHS) BO BPEMs TEKYILIUX
KOHCYJIbTAll} NIPENoJaBaTels;

- TOTOBUTHCSI MOXKHO MHAMBUYaJIbHO, IApaMH UJIM B COCTaBE MaJIOi IPYIIIbL, TOCIEIHUE
SABJISIFOTCSL HanOoutee A pexTuBHBIMU popMaMu pabOTHI;

- pabouas nmporpaMma AMCLUMILIMHBI B YaCTU LIEJIEH, IEPEYHs 3HaHUM, YMEHUI, TEPMUHOB U
y4€OHBIX BOIIPOCOB MOXKET OBITh UCIOJIb30BaHA BAMU B KAUECTBE OPUEHTHPA B OpraHU3aluu
00y4eHwusl.

Iloocomoska k KOHMpoaLHOU pabome no meme 4

- Jln4 noAroToBKM K KOHTPOJbHOU paboTte 1o teme 4 «lIponeccHslii noaxon B
MEHEPKMEHTE», PEKOMEHIYETCsl BBIIIOJHUTD CIEAYIOINE NCHCTBUSA:

- BHHUMAaTEJIbHO MPOYMUTANTE MaTepual JIeKIui, oTHOcAIuXcs kK TeMe 3 «[Iporeccs» u
k Teme 4«IIporeccHplil OaX0A B MEHEKMEHTE», 03HAKOMBTECH C YUEOHBIM
MaTepHalioM MO0 y4eOHBIM OCOOUSIM;

- BBIIUIINTE OCHOBHBIE TEPMUHBI;

- IOBTOpPUTE MaTe€pHaJIbl CEMUHAPOB 10 TeMe 3 U 10 TeMe 4, IOBTOPUTE PELLIEHUE
IIPAKTUYECKUX IPUMEPOB U3 3TUX CEMUHAPOB, IOTPEHUPYITECH Ha aHAJIOTUYHBIX
puMepax;

- OTBETHTE HAa KOHTPOJIBHBIE BOIIPOCHI 10 CEMMHAPCKUM 3aHITHAM I10 TEME 3 U 110
TeMe 4, TOTOBBTECH JaTh OTBET B IPAKTHUUECKOH MIIOCKOCTU Ha KaXbId U3
BOIIPOCOB;

- ySCHMTE, Kakhe y4eOHbIE 3JIEMEHThI OCTAJINCH JJI BaC HESICHBIMU U TIOCTapaTech
MOJIyYUTh HA HUX OTBET 3apaHee (0 KOHTPOJIbHOM paboThl) BO BpeMs TEKYIIHUX
KOHCYJIbTAIIU} IIPETIOaBATEIS;

- TOTOBUTBCS MOYKHO MHIUBUAYAJIBHO, [IAPAMU WJIN B COCTaBE MaJIOW I'PYIIIbI,
nocJeTHue ABISIOTCS Hanboee g dexTuBHbIMEA (hopMamu pabOTHI.

Iloozomoska scce

Occe CTyAeHTa — 3TO CaMOCTOsITeNbHAs MHCbMEHHas paboTa Ha TeMy, MPEUIOKEHHYIO
npenogasareneM (oOydaromuMcs). Dcce TO3BOJSET aBTOPY HAaydUTbCSd YETKO M T'PaMOTHO
(bopMynHpOBaTh MBICIH, CTPYKTYpHUpOBaTh HH(OPMAINIO, HCIOJIB30BaTh OCHOBHBIE KaTETOPHH
aHam3a, BBIJIENISATH PUYNHHO-CJICICTBEHHBIE CBSI3H, WLTFOCTPUPOBATH TIOHSATHUS
COOTBETCTBYIOIIUMH IpPUMEPaMH, apryMEHTHPOBATh CBOM BBIBOJbI; OBJAJETh HAYYHBIM CTHIIEM
peun.

Dcce JOMDKHO CO/epKaTh: YETKOE U3J0XKEHHE CYTH IMOCTaBJICHHOW MpOOJeMbl, BKIIOYATh
CaMOCTOSITENIFHO TIPOBENICHHBI aHAM3 D3TOW TPOOIEMBbI C WCIOIB30BAHUEM KOHICTIIIUN U
AQHAJIUTMYECKOTO HMHCTPYMEHTapHs, pacCMaTpUBaeMOro B pPaMKax JUCIMILUIMHBI, BBIBOJBI,
000011aro1IMe aBTOPCKYIO TO3UIIMIO 110 TTOCTaBICHHOM MpobiiemMe.

6. YueOHas iuTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH
"HHTepHeT", BKJII0OYas NIepeYeHb Y4eOHO-MeTOAMYeCKOro odecneyeHust As
CaMOCTOSITEJIbHOM Pa0d0ThI 00Yy4AIOIIUXCH 10 JUCUHMUILIIMHE

6.1 OcHoBHas IMTEpPaTypa

1. Boakoa, B.H. Teopus cuctem u cucTeMHBIH aHaIU3 B YIPABICHUU OpraHU3aluu
[DnexTponHEbIi pecypc] : yaed. mocodrne — DIeKTpoH. gaH. — MockBa : @UHaHCH U
craructuka, 2009. Pexxum nocryma: https://e.lanbook.com/book/1049

6.2 JlonoiHMTeIbHAS JIUTEpaTypa:
1. Hoprep M. KonkypenTtHas crpaterus: MeTouka aHainu3a oTpacieil 1 KOHKYpeHTOB / Tiep.
¢ anri. 1. MunepBuna. — Mocksa, «AnbnuHa [Tabnumepy, 2006.


https://e.lanbook.com/book/1049
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Hpykep [1.0.Ounuknonenust MeHeKMeHTa: miep. ¢ airi. / [1. @. [Ipykep. — Mockaa,
«Bunbesamcey, 2004.

Meckon M. OcHOBBI MEHEDKMEHTA: 1iep. ¢ auril. / M. Meckon, M. Ansoept, @. Xegoypu.
— Mockaa, «Jlemo», 1997

6.3 YueOHO-MeTOAMYECKOE 00ecnedeHre CAaMOCTOSATEIbHOI padoThl
He ncnons3yercs

6.4 HopmaTuBHBbIE NPaBOBbIe JOKYMEHTbI

He ucnonb3yrorcs

6.5 NHTepHeT-pecypchl, CIPABOYHbIE CHCTEMBI.

1.

http://spnikanorov.ru/

2.http://www.fondgp.ru/
6.6 UHbIC HCTOYHUKH

1.

2.

Hw

BorpanoB A.A. Tekronorus. Beceobmas opranusanuonHas Hayka.- MockBa, «DuHaHCH,
2003

[Menposunkuii I'.I1. OprynpasieHueckoe mbiuieHue. - Mocksa, «Ctyaus Apremust
Jlebenesa», 2014

CereBoe minanupoBanue u ynpasienue. [log pea. [I.M. [N'onenxo. - M.: Dxonomuka, 1967.
Cereseble rpaduku B ianupoanuu. [lon pen. .M. Pazymosa. - M.: Beiciias mkona, 1975.
Kanroposuu JI. B. DxoHOMHYeckuii pacyeT HauIy4dIlero uCroib30Banus pecypcos. M.: AH
CCCP, 1959. - 344 c.

'enpu Munn6epr, Cymantpa [Noman, [[xeiimc bpaiisa Kynan Ctparerndyeckuii mporecc.
Konnenmuu. [Ipo6nemsr. Pemenus. — Cankt-IlerepOypr, «ITutepy», 2001

V. Yan Kum, Pene Mo6opn Ctparerust ronyooro okeana. Mockga, «['unmo», 2010

7. MarepuajibHO-TeXHMYECKas 0a3a, HH(POPMALMOHHBbIE TEXHOJOTUH, HCII0JIb3yeMble
NPH OCYLIeCTBJIEHUH 00Pa30BaTEJILHOI0 NpoLecca Mo JUCHHUILINHE, BKJII0YAs
nepeyeHb NPOrpaMMHOIO odecnevyeHus1 1 UHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM
(mpyu He0OX0AUMOCTH)

AynuTopHuH JOCTaTOYHOM BMECTUMOCTH.

Hoyt0yxk (maket opucHbix mpuinoxenuit MS Office)
MynbTUME IUIHBINA TPOEKTOP

®nun-yapr


http://spnikanorov.ru/

