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1. Ilepedyens nuIaHNpyeMbIX pe3yJIbTATOB 00y4YeHHs 10 JUCHUILIHHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pPe3y/JIbTaTaMH 0CBOCHHs 00pa30BaTe/IbHOM NPOrpaMMbl

1.1. Iuctmmmaa b1.B.20.01 «Crparernveckoe yrpasieHHe» 00eCleYuBaeT OBJIAJICHUE
CJIEAYIOIUMH KOMIETEHIIUSIMHU C YYETOM 3TaAIOB:

Konx prana
Kox xommne- HaumeHnoBanme KoM- 0CBOCHHSI HaumenoBanme 3Tana ocBOeHHA
TEHIUU MeTEeHINH KOMIIETeHI[M U
KOMIIeTeHI[ MU
[1K-22 yMEHHUE OIICHUBATh CO- [1K-22.1 CriocoGHOCTh HAXOAUTh PEIICHUS

OTHOUICHHE [UIAHUpYe-
MOT0 pe3yJbTara H 3a-
TpaurMBaEeMbIX PECYPCOB

B [IPOLIECCE peaTu3alyy IPOCKTOB
U IIpOorpamMmm

1.2. B pe3ysbpTare OCBOCHUS NUCIHUILINHBI Y CTYICHTOB JOJDKHBI OBITh CHOPMUPOBAHBI:

OTO/T®
(npu HAJTMYMH Kon »rana
npodcerangapra, UM 1o 0CBOCHMSI Pe3ynbrarbl 00yueHus
pe3yJbTaram (opcaiir- KOMIIeTeHM U
CeCCHH)
yMeHHe npuMeHsTh cope- | [1K-22.1 HA YPOBHE 3HAHMI: 3HACT O NOHATHUSAX, IPU-

MEHHBIC TEXHOJIOTHH PETH-
CTpallid, XpPaHCHHMSI, TIPE]I-
CTaBJICHHS JAHHBIX M 00pa-
00TKH nHMOpPMAIUH IS
OLIEHKH COOTHOIIECHUS ILIa-
HUPYEMOTO pe3yJibTaTa u
3aTpavrBaCMbIX PECYPCOB

3HaKax, CyITHOCTH, 33Jja4aX U QYHKIHAX CTpa-
TErMYECKOT0 YIIPaBJICHHUS,

HA YPOBHE YMEHHIi: OlpesiessAeT COACpPIKaHUue
METO/10B pa3pabOTKH, IPUHATHS U PeaTn3aluu
yIPaBIEHYECKUX PELICHUI, B TOM UUCIIE B KpU-
3MCHBIX CUTYaLUsAX;

HA YPOBHE HABBIKOB: HCIIOJIb3YET COBPEMEH-
HBIE METO/IbI OIIPEJEIICHUS LIEeTeH rocyaap-
CTBEHHOT'O Y MYHMIIMIIAJIbHOTO YIPABICHUS

O0beM 1 MecTO JucuMILVIMHBI B cTpyKkType OII BO

O0BbeM TUCHUTIINHBI

Ob6mas Tpynoemkocts aucuuiuinabl b1.B.20.01 «CrpaTternyeckoe yrpaBieHHE» COCTaB-
IseT 4 3adeTHRIe eauHUIbI, 144 Jyaca.

KonnyecTBO akageMHU4eCKHUX 4acoB, BBIICTIEHHBIX HA KOHTAKTHYIO pa0doTy C MpernojaBa-
TeJeM, cocTaBisieT 48 4acoB: JIGKIIMOHHBIE 3aHATUS — 16 yacoB, MpaKkTUYECKHE 3aHATHS — 32 ya-
ca. CamocrosiTenpHast paboTa cocTaBiseT 96 4yacos.

Mecto nucuumiauebl B cTtpykrype OIT BO
Hucuunmuna b1.B.20.01«CrpaTernueckoe ynpaplieHHE» NPEeyCMOTpeHa Ha 3 Kypce B 5

cemecrtpe.

Jucuumuza b1.B.20.01«Crparerndeckoe ynpaBieHHE» OTHOCUTCS K TUCLHUIUIMHAM Ba-
puatuBHOM 9acTH brioka 1 «Jluctuminab! (MOTYIIH)».

B conepxkarenbHOM MmilaHe IUCHMIUIMHA siBisieTcs: ocHoBoM g b1.B.20.03 Opranuzanu-
OHHOE pa3BUTHE W ympaBieHue u3MeHeHusmMu (6 cemectp), b1.B.JIB.13.01 DxoHomuka rocy-
JTApPCTBEHHOTO U MYHHUIMNaJIbHOTro cekropa (7 cemectp), 51.B./IB.13.02 Ynpasnenue rocyaap-
CTBEHHBIMU U MYHULIUTIATbHBIMU (puHAHCAMHU (7 ceMecTp).

dopma MPOMEKYTOYHOM aTTECTAI[MM B COOTBETCTBUU C Y4YEOHBIM IUIAHOM — 3aueT C

OLIEHKOIA.




3. Conep:kaHue U CTPYKTYpa AMCUUIIMHBI

Ounas ¢popma o0ydeHus

Ne i/

HaumeHoBaHune TeM

O0BbeM THCHUILIMHDBI, Yac.

Bcero

KonrakTHas pa6ora
00y4aroIuXcH ¢ nperno-
JAaBareJieM M0 BUIaM
Y4eOHbIX 3aHATHI

J | JIP | I3 | KCP

Cp

dopma TeKyuie-
ro KOHTPOJIst

ycneBaeMoCcTu®,

MPOMEKYTOYHOM
aTrecTamun™*

Tema 1

MeTtonosorus
CTPaTeruyeCcKoro
yIpaBJiICHUS

18

2 4

12

O, T

Tema 2

[Tpouecc
CTPAaTEernyecKoro
YHOpaBJICHHUS.

18

12

O, T

Tema 3

PazButue crpareru-
YCCKOIo BUACHUA U
dbopMmynupoBaHue
muccuu. IloctanoBka
CTpaTEruYeCcKux
LeJICH.

18

12

Tema 4

AHanu3 oTpaciaeBoi
Y KOHKYPEHTHOHN
Cpepbl.

18

12

Tema 5

Crpaterus u ¢op-
MHUPOBaHHE KOHKY-
PEHTHBIX MPEUMY-
IIECTB.

18

12

O, T,K-3

Tema 6

IToarotroBka u
odopmIleHHE cTpaTe-
TMYECKOro IUIaHA.

18

12

O, T,K-3

Tema 7

IToaroroBka k pea-
JU3alK CTPATETUH.
Peanuzanus crpare-
TUH.

18

12

Tema &

KoHnTpois u BHECE-
HHE HEOOXOIUMBIX
U3MEHEHUU.

18

12

O, T

HpOMe)KYTO‘lHa}I aTTCCTal A

3a c org

Bcero:

144

16 32

96

IIpumeuanue:

* popmwl mexyweco xonmpons ycnesaemocmu: onpoc (0), mecmuposanue (T), ketic-3adaya (K-3), doxnao

D;

** dhopmul npomedcymounol ammecmayuu: 3ayem ¢ oyenkou (3a c oy).

Tema 1. MeTo10J10rusl CTPATErH4€CKOro ynpaBJeHusl.
MeTo10/10rnYeCKUE U TEOPETUUECKHE OCHOBBI CTPAaTETMYECKOr0 MEHEKMEHTA. B3anmo-

Conep:kanue TUCHUILTHHBI

CBA3b PAa3JIMYHBIX pa3JCIOB MCHC/PKMCHTA KaK HAayKH. CTpaTeI‘I/IIIeCKI/Iﬁ MCHC/DKMCHT M CTpaTe-
THYCECKOC YIIPABJIICHUC — KOHLCIINHUA U TEXHOIOTHSA?




DTanbl pa3BUTHsI CTpaTermdeckoro ympasieHus. Kutaiickas ¢umnocodpus. Konuenmmm
CTpaTernyecKoro ynpasieHus: mkosa auzaiHa (A. Yananep, @. Censnuk, K. Duaproc), mkomna
mianupoBanus (M. Aacodd, I1. Jlopamk, JIx. IlTeitnep), mkona mozuruonupoBanus (M. Iop-
tep, . Wennemn, K. Xar-ren), koruutusnas mkoina (I'. Caitmon, C. Makpunakuc, A. [{roreiim,
K. IIBenk), mkona oOydeHust nesrenbHoctu (P. Jlambep, Y. Jlunabmrom, k. Kywunn), mkomra
Bractu (A. Makmusnan, I'. Amnucon, J[xx. Cappasun, . [lerturprto, JI. Bonman, T. {un), mkona
kyaeTypa (T. ITutepc, P. Yorepmen, C. ®enpaman, [x. bapau, M. @upcupoty, JIx. J[oHCOH,
®. Purep), mkona uzydenust BHemHeil cpeanl (K. xopmx, XK..-M. Tymny3, M. Xannan, JIx.
®puman), mkosna koHpurypauun (1. Munnep, 1. Xanasamia), mkoja npeanpruHIMATEIbCTBA
(I'. Munu6epr, O. Komnuns, 1. Myp).

Tema 2. IIpouecc cTpaTern4ecKoro ynpapJjeHHs.

YpoBeHb crpartermdeckoro ympasieHusd. Konuenuus crpareruu. [Iupamupa ypoBHeEH
pa3paboTku ctpaterur. OObeMHEHNE CTPATEerHid Pa3InYHbIX ypoBHEH. DaKkTOpkI, Ompenensio-
Me CTpaTeruro opranusanuu. [IpemmymecrBa «CTpaTErMYecKOro IMOAXOAa» K YIPABICHUIO.
[IaTp 3ama4 CTPATErMYECKOro YIpaBiCHHs. TEXHOJIOIHs IPOoLEcca CTPATETHYECKOro yIpaBile-
Hus. JletanbHas cxema 3TanoB (3J€MEHTOB) IPOLecca CTPATErHYECKOro yIpaBlIeHHs..

Tema 3. PazBuTHe cTpaTern4eckoro sujaenus u gopmyauposanne muccun. Ilocranoska
CTpaTerH4ecKux ueJiei.
Lenu pa3zButus crparerudeckoro BuaeHus. HeooxonuMocTs GopMyIupoOBaHUsS MUCCHH.
Tpu coctaBHbIX yacTu muccuu. [Ipumepsr muccun. Onpenenenue 6usHeca. [loctaHoBKa cTpare-
rudeckux ueneil. Ponb ctparernueckux ueneid. Kpurepuun B nocranoske uenei. [Ipumeps crpa-
Ternyeckux uesneu. Jlepeso uenen.

Tema 4. AHa/Iu3 0Tpac/ieBOi U KOHKYPEHTHOM Cpe/bl.

Ponp cutyanmoHHoro ananau3za. MeTosbl 1 MHCTPYMEHTHI aHaJIW3a. DJIEMEHThl aHaIu3a
OTpacieBON U KOHKYPEHTHOM cpebl. OlleHKa CTPAaTeTHYECKUX YCIOBUM NEeATeNbHOCTH (YCIOBUI
BHEIIIHEH cpelibl). AHaNM3 BHYTpU(UPMEHHON cpesbl. BhlsBIeHNe U OlIeHKA TeKyIel cTpaTeruu
komnaHuu. Tunbl cTparernil. OneHKa peanbHBIX CUJ, €l1a00CTEeH, Yrpo3 M BO3MOXKHOCTEH
(SWOT-ananu3z). IloctpoeHre OTYETIMBOrO MPEUMYIIECTBa OpraHu3anuio. CTparerndeckuit
aHaJIN3 U3iepKeK. AHAIIU3 AIEMEHTOB IIEMOYKU CTOUMOCTH.

Tema 5. Ctpaterusi u gopMupoBaHNe KOHKYPEHTHBIX NPeMMYIIECTB.

Crparerust 1 JOJArOCPOYHOE pa3BUTHE opraHu3anvy. IloHMMaHWe KOHKYpEHTHOroO Ipe-
umyiectBa. Ctparerust kak ¢pakTop pa3BUTHs KOHKYPEHTHOro mpeumyiiectsa. OneHka peaib-
HOM KOHKYPEHTHOMU MO3ULIMY OPTaHU3aLUU.

CooTHolIeHHEe MUCCHM, LieJed U 3a/ad OpraHu3alliy, CTPATerMYecKuX U (PUHAHCOBBIX
neneil, ypoBHH (OPMYJIMPOBAHUS CTpAaTeruil (KOPIMOPATUBHBIA YpOBEHb il TUBEpcUULIpPO-
BaHHBIX KOMIIaHUH, OM3HEC-YPOBEHb, (PYHKIIMOHAIbHBIA YPOBEHbB, ONEPAIMOHHBIA YPOBEHB): CO-
rJIacOBaHUE M obecnieueHue enquHcTBa. DOpPMyIHPOBAaHUE U aHAIN3 CTPATETHYECKUX allbTepHa-
TUB. QaKTOpHl, BO3AEHCTBYIONINE HA BBIOOP CTPATETUYECKON aIbTePHATUBBI.

Tema 6. IloaroroBka u opopmMieHUe CTPATErMYECKOI0 MJIAHA.

OCHOBHBIE YaCTH CTPATETHMUECKOTO TUIaHA OpraHU3aliK. TeXHONOoTHs pa3paboTKu CTpa-
TEIrUN4YCCKOIro IrjiaHa. OpraHmauI/m CTPATCTUYCCKUX KOMAaHJ. CHCHI/I(l)I/IKa OTpaXCHHU JTaHHBIX B
CTpaTernyeckoM Imiane. TpyAHOCTH B OCYIIECTBIEHUM CTPATETUYECKOro MiaHa. MIX ocHOBHbIE
IMPUYUHBL.

Tema 7. IloaroroBka K peanusauuu crpareruu. Peanusauus crpareruu.
Opranu3annonHas crparerus. BoeipaboTka onTUManbHOro 6ajgaHca B CHCTEME «CTpare-
TUSl CTPYKTYypa MpoIecc MPUHATHS peIIeHU». YIpaBlieHne MpOLEcCOM peau3aluu CTpaTeruu



npeanpusTis. B3auMocBs3b (MpeeMCTBEHHOCTD) 3TaroB (OPMHUPOBAHUS CTPATETUH C ITAIIOM €€
peanuzanuu. MHTerpauus pa3pabOTaHHOM CTpaTeTMH C COOTBETCTBYIOIIUMH CTPYKTYPHBIMU
3BEHBSIMU U HANIPABJICHUSIMH JIETSILHOCTH. 3aBUCUMOCTD yCIIeXa peallu3alliil CTPATerHu OT aK-
TUBHOCTH €€ TOJJICPKKH PYKOBOJACTBOM mpeanpustus. Hamuume wmHbopmarmu, aaekBaTHOM
npoOiemMaM, pelaeMbIM TIPU JTIOCTHIKCHUU CTPAaTEerHMYecKuX mpuoputetoB. MHpOpManmonHo-
($yHKIMOHATIBHAS MOJENb YIPABJICHUS MPOLIECCOM peau3alliy CTPATETHI Pa3BUTHS MPEATIPHSI-
tusi. [IpuBeneHre CTpyKTYpbl OpraHU3allii B COOTBETCTBUE BBIOPAHHOW CTpaTeruH. BrOIKETHI.
[Tonutuka, npouenypsl, npasuna. CucreMpl NOAACPKKU NMPUHATUS aIMUHUCTPATUBHBIX pellie-
Huii. KagpoBslit Borpoc peanuzanuu crparerud. KopnoparuBHas KyabTypa.

Tema 8. KoHTpoJib 1 BHeceHH e HEOOXOIUMBIX U3MEHEHH .

praBHeHI/Ie B YCJIOBI/HIX BO3HUKHOBCHUA HCOXUAAHHBIX H3MCHGHHﬁ. MOI[CJII/I OIINCaHUs
YIPaBJICHYECKOW PEAKIMM Ha HEOXKUJAHHBIE M3MCHECHHS: aKTUBHOE, PEAKTHBHOE M TUIAHOBOE
ynpaBﬂeHHe. HI/IaI‘HOCTI/IKa TOTOBHOCTH Hpel[HpI/IHTI/ISI K BO3MOXHBIM HU3MCHCHUSIM BO BHCIJ_IHGI;'I
cpene. Pemenue nmpobiieM mpu pa3IWyHBIX MOJIEISAX CTPATETMUECKOW PEaKIMd Ha W3MEHEHUSI.
Tuner OpFaHI/ISaHI/IOHHBIX I/I3M6H€Hlflf/'ll CYHICCTBGHHI)IC HU3MCHCHUA, CBOAUMBIC K Hepexony Ha
HOBYIO CXEMY YIIPaBJICHHUS; HACTPOHUKA CTPYKTYPHI (IBOJIOLIMOHUPOBAHUE OPTCTPYKTYpPHI). BhI-
paboTKa KOHILIEIIMH OPraHU3alMOHHBIX W3MEHEHHH Ha npeanpustii. COnpoTHBIECHHE MPeoo-
pa3o0BaHUAM B MPOLIECCE CTPATETMUYECKOTO yrpaBieHus. [[pudrHbl 1 ICTOYHUKH BOZHUKHOBEHUS
Ha HpeI[HpI/IﬁTI/II/I COHpOTI/IBJIeHI/ISI NU3MCHCHUSIM. YHpaBJICHI/IC COHpOTI/IBJIeHI/ICM Ha HpCIIHpI/IﬂTI/II/I.
MeTo1p1 KOHTPOJIS 32 CONPOTUBICHUEM W3MEHEHUAM. MoTHUBaLMs U3MEHEHUI U METO/bI yIpaB-
JICHUSI COINPOTUBIICHUEM B Tporiecce GopMupoBanus u peanmsanud. CyIIHOCTh W IENH KOH-
TpoJia. COBpeMEHHbIE TOAXO0Abl U UHCTPYMEHTBI KOHTPOJISL AEATEAbHOCTH.

4. MaTtepuajbl TEKyLIero KOHTPOJIsl yCIIeBaeMOCTH 00y4Yaroiuxcs U GoH/I OLleHOYHBIX
CPe/ICTB MPOMEKYTOYHOM ATTeCTAIMM MO JUCHUIITIHHE
4.1. ®opMbl 1 METOJIbl TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH M IIPOMEXYTOUYHOM arTecTa-
UH
4.1.1. B xone peamuzaunn aucuuiuasl b1.B.20.01Crtparerndeckoe ynpaBieHHe Huc-
HOJIB3YIOTCA CIEAYIOLINE METOABI TEKYIIEr0 KOHTPOJISl yCIIEBAEMOCTH 00YYarOIUXCS:

Tema w/wn pasien Mertonbl TeKymero KOHTpOoJist
ycreBaeMoCcTH
Tema 1 | MeTomonorus cTpaTern4ecKOro ynpasJeHus OIPOC, TECTUPOBAHUE
Tema 2 | Ilpornecc cTpaTernueckoro ynpapjaeHusl. Onpoc, TECTUPOBAHUE
Tema 3 | PazBuTHe cTpaTernyeckoro BUaAeHus 1 GopMyu- OIpOC, TECTUPOBAHUE
poBanue Muccuu. IloctaHOBKa CTpaTErHyecKux
Lesen.

Tema 4 | Ananu3 oTpaciaeBoil U KOHKYPEHTHOM cpeibl. Onpoc, TECTUPOBAHUE
Tema 5 | Ctparerus u popMHUpoBaHNE KOHKYPEHTHBIX Tpe- OIIpOC, TECTUPOBAHUE, KEiC-
UMYILECTB. 3a/1a4u
Tema 6 | IloaroroBka u oopmiIeHHE CTPATETHYECKOTO OIIPOC, TECTUPOBAHUE, KEHC-
IJIaHa. 3a/1a4u
Tema 7 | IlogroroBka k peanusaunu ctpareruu. Peanusa- OIpOC, TECTUPOBAHUE

1IUsl CTPATETUH.
Tema 8 | KoHTposs 1 BHECEHHE HEOOXOAMMBIX U3MEHEHUH. OIpPOC, TECTUPOBAHUE

4.1.2. 3a4eT ¢ OLEHKOW MPOBOJUTCS C MPUMEHEHHEM CIICIYIOIINX METOIOB (CPEACTB): B
(dbopMe YCTHBIX OTBETOB Ha BOMPOCHI.

4.2. Marepuaiibl TEKyLIETO KOHTPOJISL yCIIEBAEMOCTH.



IIpenonaBaTens OLEHUBAET YPOBEHb MOATOTOBIEHHOCTH 00YYAIOLIMXCS K 3aHATHIO 10
CJIEAYIOIIHM I1I0KA3aTeIIsAM:
® YCTHBIE OTBETHI HA BOIPOCHI IPEIOIABATENS 10 TEME 3aHATHS;
e BBHICTYIUICHHE C IOKJIAJIAMH 110 BOIIPOCaM K OIpocam;
® y4acTue B 00CYKIAECHUU JI0KIA/I0B,
® pe3yJbTaThl TECTUPOBAHMS,
e pelLICHHE Keiic-3a1a4
Kpurepuu onieHuBanus 1okinana:
® CTEIEHb YCBOCHUS IOHATUN U KATETOPUH 10 TEME;
e yMeHHE paboTaTh ¢ JOKYMEHTAIBHBIMU U JIUTEPATYPHBIMUA UCTOYHUKAMU;
® TPaMOTHOCTb M3JI0XKCHHS MaTepHaa;
®  CaMOCTOSITEIbHOCTh PabOThI, HAINYME COOCTBEHHOW 00OCHOBAHHOM MO3ULIUH.
OneHka 3HaHUM, YMEHHUM, HABBIKOB IPOBOJUTCS HAa OCHOBE OayUIbHO-PEUTHHIOBOM CH-
ctembl. 70% u3 100% (70 6amnoB u3 100) Bkiax mo pe3yipTaTaM MOCEIIAEMOCTH 3aHITHH, aK-
TUBHOCTH Ha 3aHATHX, BBICTYIJICHHUS C JIOKJIaJaMH, YIaCTHs B 00CYKICHHUAX IOKIAI0B APYTUX
00yyaroIuxcs, OTBETOB Ha BOIIPOCHI IIPENOJaBaTesl B XO/€ 3aHATHUS.
Heranuzanus OayioB U KPUTEPUM OLEHKHU TEKYLIEro KOHTPOJISI YCIIEBAa€MOCTU YTBEp-
MKJ/1aeTcsl Ha 3ace/laHuM Kadeapsbl.

Bonpocwt memut 011 no020mosKku K onpocy, mecmuposanuo u peuieHuo Keic-3a0au

Tema 1. MeT010J10THsI CTPATErH4€CKOr0 yIpaBJeHUsl.
KaxoBbI 0cHOBHBIE 3Tarbl (IIIKOJIBI) YIIpaBIEHUs?
Kto sBusicst Hanbomnee s(pKkUM MpeACcTaBUTENEeM KaKI0M U3 STUX LIKOJI?
Uem xapaktepusyeTcs yrpaBieHYeCKas JesATeIbHOCTh B COBPEMEHHBIX yCIOBUSX?
Kakwue paznenbl MEHeI)KMEHTA BbI 3HAETE U KaK OHU B3aMMOCBS3aHbI?
Uem cxoxa ¥ 4eM OTJIMYAETCS yIIpaBiIeHUYECKas AesATEIbHOCTh Ha Pa3HbIX €€ yPOB-

agkrownE

HAX?

B uem «cTpaTeruuHOCTb» yNpaBiIeHUs Ha BBICIIEM YPOBHE?

Yo Takoe CTpaTernyecKuii MEHEIPKMEHT?

Uro Takoe crparerus?

KaxoBbI raBHBIE 33/1a4M CTPATETUMYECKOTO MEHEI)KMEHTa?

10 [Touemy Kk mporieccy CTpaTerMYeCKOro ynpaBlieHUs IPUMEHUM TEPMHUH «TEXHOJIO-
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rusa»?
11. KakoBBI OCHOBHEBIC 3JIEMEHTHI TIPOIIECCa CTPATETMIECKOTO MEHEDKMEHTA?

IIpuMepHBIE TECTOBbIE 32/1aHUA
1. BriGepure Tpu Bompoca, B OTBETE Ha KOTOpble, Mo onpeaeneHuto B.J[. MapkoBoii u
C.A. Ky3HenoBol, 3aKJII04aeTCsl CYIIHOCTh CTPATErMYECKOTO YIIPABICHUS:

A | B KakoM I0JIOKEHUN HAaXOJUTCSl OpraHu3alus B HACTO-
siiee BpemMs?

b | Kakue KOHKypeHTbl UMEIOT OoJiee CHUJIbHbIE MO3ULIUU IO
OTHOILLIEHHUIO K OpTaHu3anuu’?

B | PeanbHbl 1M yCTaHOBJIEHHBIE IEPCIEKTUBHBIE LIENIN?

I’ | B xakoM MOJIO)KEHUH OHO XOTEJO0 ObI HAXOIAMTHCS Yepes3
TPH, NATh WIN AECITh JUT?

JI | Kakum 006pa3oM JOCTUTHYTH KeJIaeMOro COCTOSIHHSI?

2. Onpez[eJmTe MOCJICAOBATCIIBHOCTL JTAIIOB B PA3BUTHU CTPATCTUYCCKOIO MCHCIK-
MCHTAa:



CTPATErM4eCcKOe IJIAHUPOBAHUE
brojpkeTnpoBanne
JIOJICOCPOYHOE IIAHUPOBAHUE
ONEPaTUBHOE IJIAHUPOBAHUE
CTPATETMYECKUN MEHEHKMEHT

I~ ||| o>

3. Beibepute mpaBuibHOE mpojobkeHue yrBepxkacHus. Ilepedpasupys I1. [dpyxkepa,
H. Aucodd mumer: «Crparermueckoe IUTAHUPOBAHWE — 3TO YIPaBICHHWE IO IUTAHAM, a
CTpaTernuecKuil MEHEPKMEHT — 3TO YIPABJICHHUE 1O ...»:

A | Opuentupam
b Hemnsm
B | Ilporpammam
I' | PesynpTaram
J | IlpoekTam
4. YKaxxuTe OCHOBHBIE 3Talbl CTPATETMYECKOr0 YIPABICHUS U UX MTOCIEA0BATEIbHOCTB!
A | cTpaTernyeckuii KOHTPOJIb U PEryJINMPOBAHUE
b onpeJieJICHUe MUCCHU OpraHru3aliu
B dhopMupoBaHue 1eJeH U 3a]1a9 OpraHU3aIHuN
I' | peanuszauus crpareruu
JI | aHanu3 ¥ OLICHKA BHEIIHEN U BHYTPEHHEN Cpeibl
E | ananu3 crpaTernyeckux aJibTepHATUB
XK | cocraBieHHe CTPaTErHuecKoro mjiaHa
3 | BeIOOp cTpareruu
W | cTparernyeckoe IIaHupOBaHUE

5. Kro mpennaraer paccmaTpuBaTh BHUMaHHE MEHE/PKEpPAa KaK OTrpPaHUYEHHBINH pe-
CypC, BIUSIIOUIMI Ha MpPOIECC NPUHATUS YIPABIEHUYECKUX PEUICHUN?

A | Iloprep
b CaiimoH
B | Kapnodd
I' | Apykep

6. PykoBopasmiast punocodus 6usHeca, 000CHOBaHNE HA3HAYEHHS OpraHU3aIMH — 3TO:

ITomnTnka
TaxTnka
MUCCHS
Bunenne
TJIaH
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Tema 2. IIponecce cTpaTern4ecKoro ynpapJjeHHs.
Yem xapakTepu3yeTcs ynpaBlieHUecKas 1eATeIbHOCTh B COBPEMEHHBIX yCIOBUIX?
Kakue paznensl MEHEKMEHTA BBl 3HAETE U KaK OHU B3aMMOCBS3aHbI?
UYeMm cxoxa M YeM OTJIMYAETCS yIpaBJIeHYECKas AeSITeIbHOCTh Ha Pa3HbIX €€ YPOBHSIX?
B uem «cTpaTeruuHoOCTh» yNpaBiIeHUs Ha BBICIIEM YPOBHE?
YTo Takoe CTpaTernyecKuil MEHEIKMEHT?
Yro Takoe cTparerus?
KakoBbl raBHBIE 33/1a4M CTPATETUYECKOTO0 MEHEI)KMEHTa?
[Touemy Kk mporeccy CTpaTETMYECKOr0 YIIPABIECHUs IPUMEHUM TEPMHUH ""TeXHOJIOTUA"?
KakoBbI OCHOBHBIE JIEMEHTHI MIPOLIECCa CTPATETMYECKOTO MEHEKMEHTA?

CoNO~LNE



IIpumepHbIe TecTOBbIE 32 JaHUA

1. Kakue snemMeHThl, 1O MHEHHIO D.A. YTKUHA, JOJDKHA BKJIIOYATh MUCCHUSI OpraHH3a-

nuu?
A | onmcaHue MPOAYKTOB
b OCHOBHBIC 3aMHTEPECOBAHHBIC TPYIIIBI
B | xapakTepucTuka ppIHKa
r 111 OPTaHU3aIuU
JI | cTpaTerndeckoe HaMepeHNe WM BUICHUC
E Texuomnorus
K | BHYTpeHHSSI KOHLICTIIIHS
3 BHEITHUH 00pa3 opraHu3aliuy, €€ UMUK
2. ITo ouepeqHOCTH JOCTHHKCHUS TIEIH JISTISATCS Ha:
A | OosbluKe U MaJible
b | kpaTkocpodHBIE, MPOMEKYTOUYHBIC U JOJITOCPOUHBIC
B | KOHKypupyIOIIKe, HE3aBUCUMBIC U TOTIOJTHUTEIIbHbBIE
I' | sxoHOMHYECKHE U HEDKOHOMHYECKHE

3. Kakomy ypoBHI0 11eneo0pazoBanusi, o MHeHuto A.M. [Ipuroxuna, cooTBeTcTByeT

PEeaKTUBHBIN (IPUCIIOCOOUTENBHBIN) CTUIIb YIIPABICHUS:

A | Teneonomuu
b | llenenanpaBineHHOMY
B | lleneycrpemiieHHOMY

TPBI», MO3BOJISIFOIINE OTCEUBATh ATy HH(pOpMalHI0. TakuMU «PUIbTPaMID) MOTYT SBIATHCS:

4. Ilepen HauaaoOM aHaJIM3a B PACHOPSIKEHUM OPraHM3al[MM HaXOJUTCs OOJIbLION 00b-
eM MH(OpMaLUH, 4aCTh KOTOPOH sBisieTcs U30bITouHON. Heo6xonnMel cBoeoOpasHble «(PHilb-

Texuomorus

Lenu

Crparerus

— | ||

Muccus

5. OyHKIMOHAIBHO aHAJIM3 BHEIIHEN Cpe/ibl ACSITEIbHOCTU OpPraHu3alluy JTOJIKEH Mpo-
BOJUTBCS:

coOpaHHEeM aKIIMOHEPOB

MJIAHOBO-Y)KOHOMHYECKOU CITY»KOOU

ca1y»x00# MapKeTHHra

IreHEPAIBHBIM JUPEKTOPOM

)a=Riasllvelivpiie=

byxranrepuen

6. SWOT-ananu3s — 310:

(1JYHKI_II/IOH8.J'ILHO-CTOHMOCTHLIﬁ aHaJIn3

MCTOJ SKCTpAOJIAINN TEHICHIIMI

W ||

aHaJIXu3 BO3MOXKHOCTEM U yrpos BHEIIIHEHN Cpcabl,
CHJIBHBIX U CJIa0BIX CTOPOH OpraHu3alnuun

IpYNIUPOBKa (HaKTOPOB BHEIIHEW cpenbl Ha YEThIpe BU-
Ja: TOJIUTUYECKHE, SKOHOMHYECKUE, COLMOKYJIbTYPHBIE,
TEXHUKO-TEXHOJIOTUYECKHE

10



Tema 3. PasButne cTpaTernyeckoro BuaeHus u popmynuposanue muccuu. [loctranoBka
CTPaTern4yecKux ImeJiei.

Uro Takoe cTpaTernueckoe BUAEHUE PYKOBOJCTBA?

Yro Takoe MUCCHUS U B YEM €€ 3HAUYCHUE JJI OpraHu3aluu’

KakoBbI Tpu COCTaBIAIONIME MUCCUN OpTaHU3aLUK?

KakoBel kputepuu GopMyIupoBaHUs MUCCUN?

B kakux TepmuHax GpopMynupyeTcs MUCCHS, B KAKUX TEPMUHAX €€ Helb3s PopMyIIn-

agkrownE

poBathb?

6. Uto Takoe cTpaTeruuecKue eIl OpPraHu3alui U YeM OHU OTIMYAIOTCS OT «HE CTpaTe-
THYECKHUX»?

7. IlpuBeauTte MpuUMeEpHl CTPATETUIECKUX 00IIePUPMEHHBIX IIeIeH.

8. KakoBbl 4eTbIpe OCHOBHBIX KPUTEPUs B IOCTAHOBKE CTPATErMUECKUX 1ieseii?

9. KakoBbI OCHOBHBIE MTPEINOCHUTKHU IS pealn3aliuy Henen?

HpI/IMeprle TECTOBbLIC 3aJaHUA
1. Kto u3 MNEPCUNUCICHHBIX aBTOPOB MPCIIOXKUIT MOJACIb IISITU CUJI C HEJIbIO HIACHTH-
(1)I/IIII/Ip0BaTI) 6JIaFOHpI/I$[THI)I€ BO3MOXHOCTH M OIIACHOCTHU, C KOTOPBIMH MOKET BCTPETUTLCA
OopraHnu3anus B 0Tpacn1/1?

A | Kapiaodpd
b IToptep
B | Caitmon

2. ®opMa mpeACTaBICHHUS PE3YJIbTaTOB CUTYAIIMOHHOTO aHAJIN3a BKIIIOYACT:
MHEHUS CHEIMATICTOB

aHAJIM3 KOHKYPEHTHOW CHJIbI

TabJmIa IpopuIs cpesia OpraHu3anuu

CTpaTernyeckue nercTBus/ mpodieMbl, KOTOpbIE OPraHU-
3alMsi TOJKHA YYECTh

MHAMKATOPbI CTPATETUYECKON AESITETbHOCTH
MyOIMKaIKs 110 TpoOaeMaM OpraHN3aIuu

3aKJIFOUEHHE OTHOCUTEJIbHO KOHKYPEHTHOM MO3ULIUU
MaTpULla «CUJIbHBIE CTOPOHBI — CJIa0ble CTOPOHBI; BO3-
MOKHOCTH — YTPO3bI»

— ||| >

S ich=

3. KTo aBTOp onpezeneHus CTpaTeruu OpraHu3aluu: «...
CTpaTerusi ecTb HaOOp MpaBUJ AJIS MPUHATHS PELIEHUI, KOTOPHIMU OpraHU3alluu py-
KOBOJICTBYIOTCS B CBOEH IE€ATEIBHOCTU»:

A | A. Tomncon u A. JIx. Ctpukiena
b D.A. YTKuH

B | 3.I1. PymsnHieBa

I' | U. Aucodd

A

0O.C. Buxanckuii

4. B ocHOBe KJIacCHU(pHKAIMHA CTpaTerrii UCIONB3YIOTCS CIeIyrolue Kiaccudukamu-
OHHbIE MPU3HAKHU:

A CTaausd ) KU3HCHHOI'O MMKJId OTPACIA
b OTHOCHUTCJIbHAA CHUJia 0TpacneB0171 MO3HUIKWHK OpIraHrU3allnn
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B CTCIICHb arp€CCUBHOCTU NMOBCACHHA OpraHU3allii B KOH-
KypeHTHOU 00pbOe

[' | COBOKYNHOCTB 3TUX U APYTUX KIacCU(UKAIIMOHHBIX IPH-
3HAKOB

5. Ctpareruss MUHUMHU3AUHU U3EpKEK (JIMIEPCTBA MO U3/AEPKKAM) HalleJIeHa:

A | Ha oOecrieueHue 60siee HU3KUX CUCTEMHBIX M3/IEP’KEK Ha
TOBAp 10 CPABHEHUIO C KOHKYPEHTaMU

b | Ha mpunaHue NPOIYKTY-TOBAPY OTIMUUTEIHHBIX CBOMCTB,
KOTOpPbIE BaXHbI JUIA IOKYyNAaTessl U KOTOpPbIE OTJINYAIOT
JIAHHBIN TOBAp OT IPENJIOKECHUIM KOHKYPEHTOB

B | Ha HaeM M TPEHUHT TAaKOro MepcoHala, KOTOpbIid paboTa-
eT ¢ KiIMeHTamMu Oonee dPpPeKTUBHO, YeM MepPCOHaT KOH-
KYpEHTOB

I' | Ha co3panue Gosiee BBITOAHOTO UMU/IXKa OpraHU3aIIH,
PEKIaMHOM MapKy IPOIYKTOB, T.€. OpeHaa

6. Ecnu mpeobnagaer meHoBasi KOHKypeHIus, 6onee 3(hPpexTUBHOM A OpraHu3aluu
OyJeT KOHKYpEHTHAsI CTPaTeTHsl:

‘ A ‘ JINJIEPCTBA B U3JIEPKKAX ‘
b ctparerus quddepeHunaniy NpoayKIuu
B CTpaTerusi ”HHOBAIIMHI

r crparerus quddepeHmanum ceppuca

Tema 4. AHaIu3 oTpac/ieBoOil 1 KOHKYPEHTHOM cpe/ibl.

1. Ha3oBure BHEIIHUE U BHYTPEHHUE (PAKTOPHI, ONPEENSIONUE CTPATErNYECKYIO CHU-
Tyanuro.

2. KakoBa poJib CUTYyallMOHHOTO aHAJIM3a B YCIEIIHON JAeSITeIbHOCTH NPEANPUATHS?

3. B uyem mpenmnoceiika ycnexa opraHu3aiuy Ha PeIHKE, C T. 3pEHHSI UMEIOMINXCS pe-
CcypcoB?
HaszoBuTe OCHOBHBIE 2JIEMEHTHI aHAJIN3a OTPACIIEBOW U KOHKYPEHTHOM CPEJIbI.
IIpuBenuTe HECKOIBKO IPUMEPOB JOMUHUPYIOIMIMX YKOHOMUYECKUX XapaKTEPUCTHUK.
Uro Takoe IBUKYIIUE CUJIBL, B YEM X 3HAUYEHUE JJIsl OpraHu3aIiuu?
3auem ¢upme BoisIBIIATE KDY Ha npoduiabHOM pbiHKe?
B uem nomnb3a a1 opraHu3aui OT MOCTPOEHUS KapThl CTPATETMYECKUX TPYII?
HazoBute 5 konkypeHTHBIX cuil [loprepa. UTo 0HM MOKa3bIBatOT?
0. KakoBbI OCHOBHBIE HAaNIPaBJICHUS YCUIIHIA TI0 TIPECKA3aHHIO IEHCTBUN KOHKYPEH-

RoOoo~NoOA

TOB?
11. Kakyro nHpopmamuio J0KeH coaepxkaTth nociaennuii anemeHT AO u KC?
12. TlepeuncnuTte 3IeMEHTHI aHATN3a BHYTPEHHEH Cpeibl OpraHU3aIiH.
13. 3adeM HE0OXOUMO UIACHTH(PHUIIMPOBATH TEKYITYIO CTPATETHIO OPTaHH3AIIH ?
14. Kakue oCHOBHBIC PHIHOYHBIE CTPATETUU BbI MOXKeTE Ha3BaTh? B uem ux ornuuans?
15. Yto rakoe SWOT-ananu3, B ueM ero 3Ha4CHHE W KaK OH TPOBOTUTCS?
16. UYro Takoe 1emnoyka eHHOCTH, 3a4eM €€ pacCMaTpUBaTh?
17. B ugem 3Hauenme Portfolio-ananm3sa, kakyue ero MoAEIH Bbl MOKETE Ha3BaTh?

IIpumepHbIe TeCTOBbIE 32 JaHUSA

1. Ha xakux cTagusx >KHU3HEHHOTO IMKJIAa MCHOJb3YETCsl cTpaTernyeckas MOJIENb pas-
BUTHUSL OPTaHU3ALUU «yCKOPEHHBIN pocT»?
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A | IpOEKTUPOBAaHUE U CO3AHUE
b | Poct

B | 3penocth

I' | Coag

A | Kpusuc

2. Ctparerus AJig OTPACIIH Ha dTAle Craja — 3TO allbTEPHATUBHAS:

A | cTparerust paclIMpeHus peIHKa JUTsl TOy4YeHus Oosiee
BBICOKOH MPUOBLIH

b | crparerusi «cHATHS CIMBOK» (YCTaHOBIICHHE HAa HOBHHKY
BBICOKHX IICH, U UX CHIDKEHHUE 10 MEPEe HACHIIICHUS PhIH-
Ka TOBapOM)

B | cTparerust HU3KUX IEH [T 3aBOCBAHUS PHIHKA H OBICTPO-
T'0 OTPBIBA OT KOHKYPEHTOB

[ | crparerust «cObopa ypoxkas» (YHpaBIsieMOro COKpaIlCHHsI
WHBECTHIIMHN C IISJTbI0 MAKCHMU3AITUHU TIOTOKOB JIOXOJIOB)

3. CTpaTeFI/IH yHpaBJICHUA IICPCOHAIOM OTHOCHUTCH K:

A | QYHKIIMOHAJILHBIM CTPATETUSIM
KOHKYPEHTHBIM CTPATETUsIM
B | KOpriopaTUBHBIM CTpaTETUsAM

g

4. Kakue M3 IpUBEICHHBIX ONPEAEICHUI COOTBETCTBYIOT MOHSTHIO «CTPAaTETHUECKOE
IUIaHUpOBaHue?

A 3TO CTpaTerusi 00ecreyeHus AOITOCPOUYHbBIX KOHKY-
PEHTHBIX IPEUMYILECTB X035IICTBEHHOI'O MOAPAa3AEICHUs
b 3TO mpolecc pa3pabOTKU CTpaTeruy OpraHU3aluu C
KOHKpeTu3anuel B (opme crpaTeruueckoro IlaHa Ha
JUIMTEIIbHBINA IEPUOJI BPEMEHH

B 3TO KOMIUIEKC pEeUIeHUH M AeWCTBUH Mo pa3zpaboTke
CTpaTeruu, HEOOXOMUMBIX JI JOCTHKEHHS IIeNiel op-
TaHU3aLUU

r 9TO KOMIUIEKCHBIM IUIaH MEPOIPUATHM, BKIIOYAOLINUX

IIPOEKTUPOBAHUE, CTPOUTENILCTBO, MPUOOPETEHHE TEX-
HOJIOTHH, 000pylOBaHUs, MOJArOTOBKY KaJpoB M T.II.,
HAIpaBJIEHHBIX Ha CO3JaHME HOBOTO WJIM MOJEpPHHU3A-
IIMI0 JEMCTBYIOUIETO IPOU3BOJCTBA TOBAPOB C LEJBIO
MOJTyY€HUS] IKOHOMHUYECKOM BBITOJIbI

5. Beigenute xapakTepHble YepThl CTPATErHYECKOT0 MJIaHUPOBAHUS:

A | comepKUT COBOKYITHOCTb INTOOQIBHBIX UACH Pa3BUTHUS
OpraHu3anuu

b | ycrpemileH Ha KpaTKOCPOUYHYIO IEPCIEKTUBY

B | coyxuT 0CHOBOI [UIs IFOOOTO APYroro Buaa IJIAHUPO-
BAHMS

I' | npenycmarpuBaer anbTepHAaTUBHBIE NEHCTBUS Ha JOJITO-
CPOYHBIN [TEPUOJ

JI | He o0ycnaBiMBaeT N3yuyeHNe BHEIIHEH U BHYTPEHHEH
Cpeabl X0351MICTBOBAHMS




6. Ctparernyeckas apxXUTEKTypa — 3TO:

A | IutaH pa3BepTHIBaHHS HOBBIX (P)YHKIMOHAIBHOCTEH, 00pe-
TEHHUsI HOBBIX KOMIIETEHUUHN

b | miaH TakTHYECKUX NEUCTBUI

B | cTparernueckuil miaH

' | buzHec-aH

Tema 5. CtpaTerusi u ¢gopmMupoBaHue KOHKYPEHTHBIX IPeMMYIEeCTB.
1. B 4yem cBsI3b CTpaTeruu U JOJATOCPOYHOIO Pa3BUTHUS OpraHU3aluu?
2. Yrto Takoe BHEUIHHE U BHyTpeHHUE KomreTreHuuu? [lpuBenure npumepsl.

IIpumepHbIe TeCTOBbIE 32 JaHUSA

1. B xakoMm pa3aciic CTpaTrCruiCCKoro 1mjiiaHa OpraHu3alyi HaxXOoddT OTPAXKCHUE IIOKa-

3aTean o0beMa IIPOU3BOACTBA MPOAYKIHHU B LICJIOM U I10 BUJAM:

A | MapkeTuHr

b | TpynoBsle pecypchl

B | duHaHCOBBIE pecypcChl
I' | IIpousBoxacTBO

2. YKaxuTe, B KaKOW TOCIICIOBATSIIBHOCTH JTOJDKHBI OTPAXKAaThCs ATAIbl IpoIecca cTpa-

TCTUYCCKOI'O IINIaHUPOBAHUA:

KOHIICTILIKS 0011IeH CTpaTeruu

IJIaHUPOBAHHUEC

1IeJT OpraHu3alluU

CTpPaTErM4eCKUi aHAJIN3

||| o>

MUCCHS OpraHuv3aiun

3. K BHemIHUM KOMIIECTCHIHAM OpTraHHU3allui OTHOCATCA:

HaJIM4ue KBaTU(UKAIIMOHHOTO TEepPCOHaNIa, KOTOPBIA J10-
CTaTOYHO CJIO’)KHO HAWTH HAa pPBIHKE TpyJa U Ha MOAro-
TOBKY KOTOPOTO TpeOYeTCs 3HAUUTEIbHOE BPEMsI

BO3MOKHOCTH J'I066I/IpOBaHI/I$I CBOUX MHTCPECCOB

HOY-Xay, YHUKaJbHbIE TEXHOJOTHH, CIIOCOOHOCTh CO3/a-
BaTh KOHKYPEHTOCIOCOOHYIO MPOIYKITHIO

XOpoIIo OTpaboTaHHBIE U A(PQPEKTUBHBIE OM3HECTIPOIeC-
chl (ympaBJeHHE TPOEKTAMH, YIPABICHHUE KadyeCTBOM,
COBIT, MAPKETHHT, TNIAHUPOBaHUE, OI0KETUPOBAHHUE, MO-
TUBaIMs MIEpCcOHaa U T.1.)

4. OcHoBHBIE (DYHKIIMHU YIIPABIEHHsI peajin3aliieil CTpaTeruu:

pa3paloTKa cTpaTeruiyeckoil mporpaMMbl WM IJIaHa

CTPATETUYECKUI KOHTPOIb

paszpaboTka 6a30BOM CTpaTeruu

MOTHUBAIMA IICPCOHAJIA HA OCYIICCTBIICHUC CTPATCT U

= || || >

aHaJIM3 CTPATETUui

5. BeiOepuTe npaBuibHOE yTBEPKICHHE:




A | B CTpaTernyeckoM YIpaBICHUH TPU OIMPEICICHUU 3a/1a4
paboTHHMKA BakHEE yKa3aTh Ha >KEIaeMbIi pe3ysbTar, a
HE Ha ero 00s3aHHOCTU U cepy MPHIIIOKECHUS YCHITUI

b | B cTpaTernueckoM ymnpaBJICHHH TP OTPEICIICHUN 3a/1a4
pabOTHHKY Ba)KHEE yKaszaTh €ro 00sS3aHHOCTH H chepy
IIPUJIOKEHUS YCWINH, & HE JKEJIAEMbI pe3ysbTar

B | B cTpaTernueckoM ympaBIEHHH NPHU ONPENEICHUH 33134
pabOTHHKY Ba’kHEE yKaszaTh U Ha )KEJIaeMblil pe3yibTar, U
Ha €ro OOSM3aHHOCTH W cdepy MNPHIOKEHHUS YCUIHHA B
KOMILJIEKCE

6. HazoBuTe TUIIBI CHCTEM CTPATCTUYCCKOI'O KOHTPOJIA:

A | KOpIOPATUBHBIN

b | GropokpaTudeckuit
B | dynkumonanbHbIi
I" | ppIHOYHBII

Jil| 10 BBIXOAY

IIpumepHbIe Keiic-3a1a4u
1. OnpenenuTs MO UCXOAHBIM JaHHBIM B TaOJMIle: HA KAKMX KOHKYPEHTHBIX HMO3HMLUAX
Matpuubl BKI' HaxoxsaTcs ToBapel opranusanuu Z. JlaTb peKOMEHJAMM OTHOCHUTENIBHO JAllb-
HEHIero pa3BUTHs CTpATErMUECKUX €IMHUL] OM3HEca, OpUEH-TUPYSACh Ha UJealbHbIN MopTdensb

OpraHH3alNu.
Wznenwue (ctpa- O0BeMm, ThIC. efl. Emkoctb
TErn4eCKUE CITUHUIIBI 20XX | 20XX | 20XX | peiHKa opra-
ousHeca) HU3AIUH,
%
Tosap A 204 192 | 120 30
Tosap b 164,8 | 165,2 | 162,3 54
Tosap C 1,2 1,6 29 12

Tema 6. IloaroroBka u opopmiieHHEe CTPATErHYECKOro MJIAHA.
1. KakoBbl OCHOBHBIE BHEIIHHUE U BHYTPEHHHE (DAKTOPBHI, BIUSAIONINE HA OKOHYATEIbHbIHI
BBIOOD cTpaTeruu?
2. ObocHy#iTe 3Talbl CTPATErNYECKOro BEIOOPA.
3. KakoBBI OCHOBHBIE YaCTH CTPATETHUECKOTO TTaHa OPTaHU3AIIH?
4. B yeMm cnennurka oTpaskeHHs JaHHBIX B CTPATErHUECKOM IUIaHe?
5. Ilepeuncnure THNUYHbBIE OMIMOKK pa3pabOTKU CTPATErMYECKOTO MJIaHa.

HpI/IMeprle TECTOBbIC 3aJaHUA
1. CTpaTer NYCCKHUEC U3MCHCHUA OIIPCACTIAIOTCA:

A | peaJIbHON KOHKYPEHTHOW MO3UIMEN OpraHU3aliu

b | cucremoii MOTHBaIIMKU NIEPCOHANA OPTAHU3ALUN U UC-
IOJI3YEMOU TEXHOJIOTHEN ITPOU3BOACTBA

B | TodBKO BHYTpEHHHMH OCOOCHHOCTSIMH JaHHOM KOHKpPET-
HOM OpraHu3aluu

I' | xapakTepucTUKaMu CYyIIECTBYIOIIEr0 M OyAyIIEro cTpa-
TETUYECKOTO COCTOSHUS OpraHu3alyy, IWHAMUYHBIMU
VM3MEHEHUSIMU BHELIHEHN CpeJibl

2. ... cIOCOOHOCTH ,Z[O6I/IB3.TBC}I IIOCTAaBJICHHBIX ueneﬁ B YCJIOBHUAX PBIHKA, Ha KOTO-
pPOM € aHAJIOTHUYHBIMHA LCJIAMH BBICTYIIAIOT APYTUEC OpraHuU3aluu.

15



KOHKYPEHTOCIOCOOHOCTb
KOHKYPEHTHOE MPEHUMYIIECTBO
CTpaTerus

o |t | >

3. Marpunia bocToHCKOM KOHCAITHMHIOBOM TpyNIIbI OCHOBaHAa Ha aHAM3E XapaKTepu-

MIPUBJICKATEIBHOCTh OTPACIH
MHTEHCUBHOCTh COIIEPHUYECTBA

TEMII POCTA PhIHKA

JI0JIS phIHKA

OJiaronpusATHBIE BO3MOKHOCTH JIJisi OM3Heca

aQ
H
ElEICIESE

4. B cTpaTernuyecKkoM YMIpaBICHUHM BO3MOXKHBI THUIIBI OPTaHU3AIIOHHOTO MOBEICHUS B
U3MEHEHUSX:
co3aHue OyayIero
ajanranus K oOyayuiemy
«3aKperieHe rnpasa Ha Urpy»
YKJIOHEHUE

||| >

5. [Ipu pa3paboTKe CTpaTerud MEHEHKEPhI MOTYT CTOJIKHYTHCS C 4 «ypOBHSIMHU HEOTIPE-
JICIICHHOCTH
JIOCTATOYHO SICHOE OyyIee
aJbTEpPHATUBHOE OyylIee
JIMana3oH OyAyIuX COOBITUI
a0COIFOTHASI HEU3BECTHOCTh
Puck

|| || >

6. KakoBa mocienoBarenbHOCTh JEUCTBUIM B paMKax CTPAaTErH4ecKoro yrnpapiieHHs?
A | onpenenenuil ueneit — onpeaeneHe MUCCUU — BBIOOD

CTpaTEruu

b | BeIOOp cTpaTeruu — onpeaeneHe MUCCUU — OTIpeieTICHHEe
menei

B | onpenenenue muccuu — onpeaeneHue 1enei — BbIoop
CTpaTerun

I OnpeacjIiCHNC MHUCCHU — BBI60p CTpAaTCeTuu — OPCACIICHUC

IIpumepHbIe Keiic-3a1a4u
2. IlopTdenb BUAOB AEATEIBHOCTH H3TOTOBUTENS BKIIIOYAET MATh CTPATETHUECKUX €U-
nun 6usneca (CEB). [lannbie o nponaxax 3tux CEB 1 X KOHKYpEeHTOB MPUBE/ICHBI B TAOIHUIIE:

CEb | IIpomaxw, Yucino IIponmaxu oc- Temn po-

MJIH. pyO. KOHKY- HOBHBIX KOH- CTa pBIH-
PEHTOB KYpPEHTOB Ka, %
X Y G

A 1,0 7 14114110 15

b 3,2 18 3213220 20

C 3,8 12 38 130 25 7

D 6,5 5 6,516 | 14 4

E 0,7 9 3012520 4

3. B opranmu3zanuu mecTh MOTEHIIHAIBHBIX CTPATETHUSCKUX SIUHUI] OM3HECa — TOBAPOB,
HKOHOMUYECKAsl XapaKTEPUCTHUKA KOTOPHIX MPOBOAUTCS B TabIuIlE B AeHekHBIX equHumax (IE):
Iloxazarenn CEB ToBapsr

1] 2[3]4]5]6
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Pocrt peraka, % 12120 2 |15| 7 5
OTHOcUTEIBHAS 10 PHIHKA 2102118 3122]0,7
O0beM peanuzanun, Toic. 1E 20| 8 |50 3045 | 5
[Tpubsu1s, THIC. AE 512|102 ]10] 1

Tema 7. IloaroroBka K peaju3auuu crparernu. Peajnusanus crpareruu.

1. B ueMm cyTb npuBeIEHUS CTPYKTYpbl OPraHU3alli B COOTBETCTBUE BHIOPAHHOI CTpa-
teruu?
Kak mpou3BoauTcs corinacoBanue 010 KETOB?
3aueM HYKHBI TOJIMTUKU, IPOLEAYPbI, paBuia?
B uem 3HaueHME CUCTEM MOJAEPIKKU NPUHATUSA aAMUHUCTPATUBHBIX PEIICHUIN?
B yem cocTouT KaapoBblil BOIIPOC peanu3aluu cTpaTerun?
Kakwue nenu pemiaer co3ganue CUCTEMbl BO3HArPaXACHU?
3ayeM (pupme Hy>KHa KOPIIOpAaTUBHAs KyJIbTypa?
Uro HeoOXOaUMO MPEeayCMOTPETh HpU pa3paboTKe CUCTEMbI JHAEPCTBA B KOMIIa-

ONOoOOGR~WN

HUU?
9. B yeMm cocToAT TPYIHOCTU B OCYLIECTBICHUU CTPATErMUECKOro MaHa?
10. KakoBbI UX OCHOBHBIE IPHYUHBI?

IIpuMepHbIe TeCTOBbIE 32/1aHUSA

1. ITpu cTpaTernyecKoM ynpaBieHHUHU TIaHbI OPraHu3aIiu:
A | mpexycMaTpuBalOT TOJBKO KOHKpPETHBIC ACWUCTBUS B
HACTOSIIEM U OyAylIeM
b | 6a3upyroTcs Ha 4eTKO M3BECTHOM U HEM3MEHHOM KO-
HEYHOM COCTOSIHHU
B | dukcupyror xxenaemoe B OyAyIIieM COCTOSHUE OpraHH-
3aIuu
[’ | MO3BOJSIIOT OpraHu3ali pearupoBaTh Ha W3MEHEHUS B
OKPYKEHUU

2. DQQeKTUBHOCTh JEATENbHOCTH U YIpaBJICHUS OpraHM3alueill OnpenesstoTcs
NpUOBUIBHOCTBI0 W PAIlMOHAIBHOCTBIO HCIIOJIb30BaHUSI IPOM3BOACTBEHHOIO MOTEHIMANIA.
Takast oueHka 3(p)(peKTHBHOCTH XapakTepHa JUIsL:
A | cTpaTernyeckoro ynpaBJeHHUs
b | onepatuBHOro ynpasieHUs

3. Kakne u3 cnenyromux MOJIOKEeHUIH XapaKTepHBI ISl TPUHIUIIOB YIPABJICHUS TEp-
COHAJIOM B paMKax CTpPaTErM4YeCKOro YIpaBJICHUs?
PpabOTHHUKH — 3TO PeCypc OpraHu3aluu
NIePCOHAJI — MPOU3BOUTENHN padoOT
pabOTHUKHU — OCHOBHAsI LICHHOCTh OpraHu3alus
NePCOHAN — UCTOYHUK 0JIaronoiay4us OpraHu3aliu

= ||t | >

4. KoHKypeHTHasl cpejia OpraHU3aliy ONpeIessieTcs:
TOJIBKO BHYTPHOTPACIEBbIMA KOHKYPEHTAMU
BHYTPUOTPACIEBBIMA KOHKYPEHTAMH, IPOU3BOIALINMHU
AQHAJIOTUYHYIO MTPOAYKIIHIO

B | pupmamu, npou3BOASIIMMH 3aMEMIAIOLIIMNA TPOIYKT

I' | Tonbko ¢pupmMaMu, KOTOpbIE MOTYT BBINTH Ha PBIHOK C
TEM XK€ IPOAYKTOM

o1 >
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5. Kakue u3 cnenyromux (pakTopoB yUUTHIBAIOTCS MPU BHIOOPE CTPATETUU U ABISIOTCS

KJIFOUEBBIMU?
A | cuibHBIE CTOPOHBI OTpaciu
b | cnabbie cTOpOHBI OpraHu3aIyu
B | uenu opranusanuu
[" | uaTepeckl BhICIIEr0 MEHEKMEHTA
J | xBamudukaims pabOTHUKOB
E | creneHb 3aBUCUMOCTH OT BHELIHEW CPEJIbI
2K | Bce nepeuncieHHbie (haKTOPhI

6. Kakas u3 ctpareruii pa3BuTHs sSIBJIE€TCS HauOOJee PUCKOBAHHOM?

Pocra

OrpaHWYCHHOT'O POCTA

3axBaT pbIHKA

|| o | >

CokpaiieHus

HUI?

Tema 8. KoHTpo/ib U BHECEHHE HEOOXOAUMbIX U3MEHEHHH.
. Jns xakux neneit pazpadbaTbiBalOTCsl KOHTPOJIbHBIE POLIETYPHI?
. KakoBbI BO3MOHBIE JACHCTBHUS MPU PACXOKICHUHU IUIAHOBBIX M (PaKTHUCCKUX 3HAYe-

N -

. UTto Takoe KOHTPOJUIUHI?
. Ilepeuncnure u 000CHYHTE 3TaIbl CTPATETUYECKOT0 KOHTPOJUIMHTA.

A~ w

IIpumepHbIe TeCTOBbIE 32 JaHUSA
1. Crpaterus pocra npucyuia:

HOBBIM Opranu3anusiM, HE3aBUCHUMO OT C(bepbl JACATCIIb-
HOCTH

dbupmam, JeHCTBYIOMUM B TPAIUIIMOHHBIX cepax

110001 OopraHu3aluu

2. BBI6epI/ITe OCHOBHBIC XapaKTCPUCTUKU 1enen B CTPATCTNYCCKOM IJIAaHUPOBAHUU

HCMIPOTUBOPCYUBOCTL, ONPCACICHHOCTL IO CPOKaM O0-
CTUIKCHUS, UBMCPUMOCTD, FI/I6KOCTL, PEAIbHOCTD

A0JTOCPOYHOCTH, HOCTHKHUMOCTH, U3BMCPUMOCTD

ACTAIN3NPOBAHHOCTb, KOMIIJICKCHOCTD

= |t

CTPATETMYECKUI XapakTep

3. Crparerus pokycupoBanusi 3hHeKTHBHA, SCIIH:

IIpU TOPTroBJIC OAHOPOAHLIM TOBAPOM

B YCJIOBUAX MACCOBOI'0O CITpoca

Y YKa3aHUU «Y3KUX» (JIUTHBIX) YCIyT

~|w| o>

IIpH IIPOU3BOACTBC TOBAPOB MACCOBOI'O CIIpOCa

4. B uem omiinune noptdenbHoi (KOpnopaTuBHON) CTpaTeruu OT KOHKYPEHTHOM?

>

KOHKYPEHTHasi CTpaTerusi — 3TO BbIOOP KOHKYpPEHTHOIO
peuMyliecTBa, a mopTdensHas — BbIOOp 001Iero
HampaBJIeHHsI pocTa U 00bEKTOB MHBECTHPOBAHMUSI

KOHKYPEHTHasl CTpaTerHsi — 3TO BBIOOP B paMKax OIHOM
KOHKpETHOM cdepsl Ou3Heca, mopTdenbHas — BbIOOP
camux cdep OuszHeca

noptdenpHas CTpaTerus He BCerJa KOHKYPEHTHA
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I' | KOHKypeHTHasi CTpaTerusi HpeAroiaraeT BbIOOpD M3 He-
CKOJIBKHUX TOPT(HETbHBIX CTpaTeruid TOW, KOTOpas IacT
Hau0OoJIbIIINE TPEUMYIIIECTBA B KOHKYPEHIIUU

5. Bonpmast 3¢ ekTuBHOCTH TpyJa BCIESACTBUE CIICIUAIN3ANNH 110 BUAAM M METO/IaM
paboThI, TEXHOJIOTUYECKMX MHHOBALMI B IPOW3BOJCTBEHHBIX IMPOIECCaX, ONTUMAIBHON 3a-
TPY3KH 000pyIOBaHus, O0JIee TIOJTHOTO UCIIOIB30BaHUS PECYPCOB, BHEIPEHHS HOBBIX KOHIIETI-
i ToBapa siBusiercst dhdexrom:
MacmTaba MPOU3BOJICTBA
KPHUBOM OIBITA
MacmTada JIesTeIbHOCTH
CHHEPTHH

| o | >

6. Kakue crtpateruum MOXKeT BbIOMpaTh OpraHu3allvsi, UMerollas ciadble KOHKYPEHT-
HBIC TO3UIIMHU, TPH OBICTPOM POCTE PBHIHKA?
MIEPEeCMOTp CTpaTeruil KOHIEHTPALUU
b | nuBepcudukaius
B | ropu3oHTanbHas UHTErpalysl N CIUSHUE
I' | cokpanienue
A
E

>

BCPTHKAJIbHAs MHTCTpALlUs

| JIMKBHIALAS |

7. Kakue n3 mepeuyuciieHHbIX (DAaKTOpOB ONpenenstoT BHIOOp TOW MM MHOM OpraHu-
3allMOHHOM CTPYKTYpPbI?
CTeleHb pa3Ho00pa3Hsl AesTeNbHOCTH (PHPMBbI
pasmep hbupMbI
reorpaguueckoe pazMeleHue GupMsl
TEXHOJIOTHUsI PUPMBI
OTHOUIEHHE CO CTOPOHBI PYKOBOJMUTENEH U COTPYTHUKOB
JMHAMM3M BHEILIHEH cpebl
BCE IepedrcieHHble (aKTOPBI

><Aeshi=]lli-=l-s0 =

8. KiroueBas poiib B NMPOBEAECHUM CTPATETHYECKUX H3MEHEHMH M MOOMIIM3AIMM TO-
TEHIMaJla OPraHu3aluy IPUHAJJICHKUT:
A | pyKOBOJCTBY OpraHH3aLuN
b | HEmOCpEACTBEHHBIM UCIIOJHUTENSM
B | pykoBoauTensIM CpeIHETrO 3BEHA U HETIOCPECTBEHHBIM
UCIIOJHUTEISIM
I | HayYHBIM M HH)XEHEPHO-TEXHUYECKUM COTPYAHUKAM
J1 | B paBHOH cTeneHH BceM pabOTHUKAM OpraHU3aIl|H

4.3. OueHOYHbIe CPEACTBA I IPOMEKYTOUHOM aTTECTaIUH.
4.3.1. ®opmupyemble KOMIETEHIIMH C yKa3aHUEM 3TaroB UX (GopMHpOBaHHUS B Ipoliecce
OCBOEHMS 00pa30BaTEIbHON MPOrpaMMBbI.

Koxa hrana
Kon HaumenoBanue OCBOCHHS! HauMeHoBaHUe 3TANA OCBOCHUSA
KOMIIETEHIIMH KOMIIeTeHIIM U KOMIIETeHIIMH
KOMIIeTEHIIMH
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[1K-22 yMEHHUE OIIEHUBATh CO- [1K-22.1 CrocoOHOCTh HAXOJIUThH PEIICHUS
OTHOINICHHE TUTAHUPYE- B TIPOILIECCE peaTn3aIuu MPOCKTOB
MOTO pe3yJibTara u 3a- U TIporpamm

TpaurMBaeMbIX PECYPCOB

[Toka3zaTenu U KPUTEPHH OLIEHUBAHMSI KOMIIETEHIMH C y4eTOM 3Tana ux GopMupoBaHUs

Tan oCBOeHHS IToka3arean .
Kputepuii oneHuBanus

KOMIIeTeHINH OuennBanus
[1K-22.1 [IpemraraetT HECKOIBKO METO- OO60CHOBaHHO TpeIaraet
CrocoOHOCTh HAaXOMUTh | JOB MPUHSTHS OpraHU3aIH- pa3IUYHbBIC METOJIBI perlie-
PEIICHUS B IIPOIIECCE Pe- | OHHO-YIPABJICHUECKHUX pPEIle- | HHM C Y4ETOM BO3MOXKHBIX
ajau3anuu NpoeKTOB U HUU PHUCKOB
porpamMm

4.3.2. TunoBbi€ OLIEHOYHbIE CPEACTBA

Bonpocsl k 3a4eTy ¢ OLIEHKOH

1. Ilpeanocbulku cTpaTeruvyeckoro ympasieHus. [IoHATHS «cTpaTernyeckuil MeHemxK-
MEHT» U «CTPATETNYECKOE yIPABICHUE).

2. Dranbl pa3BUTHSI CTPATETUYECKOrO YIPABICHUS.

3. [Ipo6sembl 1 epCreKTUBBI UCIIOIB30BAHUS CTPATEINYECKOT0 YIPaBIEHUS HA POCCHI-
CKUX NPEINPUATUAX U OpraHU3alusiX.

4. @yHKIUYU CTPATETUYECKOTO YIIPABIICHUS.

5. OcHOBHbBIE KOMIIOHEHTBI U ATAIbl CTPATETMYECKOT0 YIIPABIICHUS.

6. IIponecc npuHATUSA CTPATETMUECKOTO YIIPABICHUECKOTO PELICHHUS.

7. XapakTepuUCTHKA CHCTEMBI M TPOILECCOB yIPaBICHUs (YHKIIMOHUPOBAHUEM H Pa3BH-
THUEM OpTraHHU3aLMH.

8. MonenupoBaHue Kak METOJIOJIOTHYECKUNA WHCTPYMEHTAapUH TOCTPOEHUs mpoobpasa
oprauzanuu. CTpaTernyeckoe MOJEIMPOBAHUE M €ro MCIOJIb30BAHUE B CTPATETMYECKOM
yIpaBJIeHUH.

9. Onpenenenne OU3Heca U MUCCUN OpPTaHU3ALHH.

10. Ucnonp30BaHnEe CUCTEMHOTO MOJX0/Ja B MPOTHO3UPOBAHUN TEHJCHIIMM Pa3BUTHS Op-
raHu3anuim.

11. ®yHKkunoHaIbHBIN MOAX0A K (OPMUPOBAHUIO BAPUAHTOB Pa3BUTHS OPraHU3ALINU.

12. TIporeccHbli moxoA pa3padOTKN BapUAHTOB Pa3BUTHUSI OPTaHU3AIHH.

13. IlnanupoBaHue ASITENLHOCTH OpraHU3aliH, BUJIbI IIJIAHOB.

14. CymHocTb, GyHKIHHU U POJIb CTPATETHYECKOT0 MJIAHUPOBAHUS.

15. IlonsiTHE «CTpaTerus», ypoBHU CTPATETUH.

16. IIporuecc hopMupoBaHus CTpaTEru OPraHU3ALMH.

17. PEST—ananm3 Makpocpe sl OpraHu3aIim.

18. Ananu3 oO1uiei cuTyaliuyu ¥ KOHKYPEHIIMH B OTPACIIH.

19. Texnonorus SWOT—-ananusa.

20. MeTo npoeKTHpOBaHUs MPOGUIIST CPEIbl OPraHU3AIIH.

21. MeToa KJIt0Y€BBIX BOIPOCOB.

22. OcHOBHBIE CTpATETUU pa3BUTUS opranuzanuu. O01acTu BHIpaOOTKU CTPATETHH.

23. Co3naHue KOHKYPEHTHBIX IPEUMYIIECTB.

24. OneHKa KOHKYPEHTHOIO CTaTyca OpraHU3alyH.

25. KopniopatuBHbIe CTpaTeTHH OPraHU3aLUU.

26. KoHKyp€eHTHBIE CTPAaTErMy OpraHUu3alnu.

277. OyHKIMOHAJIBHBIE CTPATErUU OpraHU3ALNH.

28. CtpaTeruu JuBepCUpHUKAIIH.
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29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Crparernveckuii aHanu3 JUBEPCUUIIMPOBAHHON OpraHU3aIluH.

CTpaTeFquCKHe OpraHnu3allMOHHBIC U3MCHCHMUA.

Crparerndeckuii KOHTPOJUIMHT U €r0 (PyHKIIUH.

@DakTOpBI, BIUSIONINE HA BEIOOP CTPATETHH.

Oco0eHHOCTH CTpaTeruy MajblX, CPEIHUX U KPYIHBIX OPraHU3allUu.

OcoOeHHOCTH CTpaTeruii pOCCHICKUX OpraHu3alui.

Mertoasl ynpaBiieHHs] OPraHU3alHOHHBIMU U3MEHEHUSIMHU.

MapkeTHHT Kak HHCTPYMEHT (hOpMUPOBAHUS CTPATETUH OpPTraHU3AIHH.
Crparernueckue alnbTEPHATUBBI IIPU BBIXOJE OPraHU3alUH HA PHIHOK.
Opranu3alnoHHO-I)KOHOMUYECKUN MEXaHU3M O0ECIeUeHHUs] YCTOMYUBOCTH CYObEKTa

XO03iCTBOBAaHHSA B KpHBHCHOﬁ oTpaciiu.

39.
40.

HHA

JlnarHocTvka ¥ KOHCYJIbTUPOBAHUE IIPU PEATIM3ALUN CTPATErMH Pa3BUTHUS.
YnpapineHueckoe KOHCYJIbTUPOBaHUE B cpepe OOIIero U CTPaTeruueckoro ymnpase-

IlIkana oyenueanus

OreHKa 3HAHWI, YMEHH, HaBBIKOB MPOBOJUTCS HAa OCHOBE OAIbHO-PEUTHHIOBOW CH-
crembl: 30% u3 100% (unu 30 6awtoB u3 100) BKiag B UTOTOBYIO OLICHKY IO pPE3yJibTaTam Mpo-
MEXYTOYHOU aTTECTAIHH.

HpI/I OOCHHUBAHUU OTBETA 06yan0mer00ﬂ B X0I¢€ HpOMe)I(YTOqHOﬁ arrecraiquu MOXHO
OINUPATHCS HA CIICIYIONINE KPUTCPHUH:

bamel

Kpurepuii oneHku

26-30

OOyuaromuiicst TOKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTHU, 3HAHUS MPOTrpamMM-
HOI'0 MaTepuaia, yueOHOM, epuoandeckol 1 MOHOrpauYeCcKOl JIUTEpaTyphl, 3aK0-
HOJZIaTeNIbCTBA U MPAKTUKH €r0 NPUMEHEHUs, PACKPHIBAET HE TOJIbKO OCHOBHBIE I10-
HATHSI, HO M aHAIM3UPYET UX C TOYKU 3pPEHHUs Pa3IM4HbIX aBTOpoB. OOydarouuiics
IIOKA3bIBAET HE TOJIBKO BBICOKUH YPOBEHb TEOPETUUYECKUX 3HAHUM, HO U BUIUT MEXK-
JUCUUIUIMHApHbIe cBs3u. [IpodeccroHanbHO, TPaMOTHO, MOCIEN0BATEIbHO, XOPO-
IIMM SI3bIKOM YETKO M3JIaraeT MaTepuas, apryMEHTUPOBAHHO (POPMYJIUPYET BHIBOJBI.
3HaeT B paMKax TpeOOBaHHMH K HamNpaBICHUIO U MPO(UIIO MOATOTOBKH 3aKOHOJA-
TEIbHO-HOPMATUBHYIO M MpakTHyeckyro 06a3y. Ha Bompocsl oTBedaeT KpaTko, apry-
MEHTHUPOBAHO, YBEPEHHO, 110 CYHIECTBY.

16-25

OOyuaromuiicst MOKa3bIBaeT AJOCTATOYHBIM ypPOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTe-
pHAJIOB 3aHATUH, y4eOHOW U METOAMUYECKON JTUTEepaTyphl, 3aKOHOIATENILCTBA U MPaK-
TUKU €ro MPUMEHEHUs. YBEPEHHO U MPOECCHOHAIBHO, TPAMOTHBIM SI3bIKOM, SICHO,
YeTKO M TOHATHO H3JIaraeT COCTOSSHUE M CyTh BOIpOcCa. 3HACT HOPMAaTUBHO-
3aKOHOJATENbHYIO U MPAKTUYECKYI0 0a3y, HO MPHU OTBETE JIOMYCKAaeT HECYIECTBEH-
Hble norpemHoctyu. O0yJaronuiics moka3plBaeT TOCTaTOYHBIN ypOBEHb Mpodeccruo-
HaJIbHBIX 3HaHWM, CBOOOAHO ONEpUPYET MOHATUSAMHU, METOAAMHM OLEHKU HPHUHSITUS
peLIeHUH, UMEET MPEICTaBICHUE: O MEXIUCHUIUIMHAPHBIX CBA34X, YBA3BIBACT 3HA-
HUs, INOJYYEHHbIE NPU HM3YyYECHHH PaA3JIMYHBIX JUCLUIUIMH, YMEET AHAJIN3UPOBATH
IIPAKTUYECKHE CUTYallMu, HO JOIYCKAaeT HEKOTOPbIE MOTPEMHOCTH. OTBET OCTPOEH
JIOTUYHO, MaTepuall U3J1araeTcs XOpOIIUM S3BIKOM, MpHUBJIEKaeTcs UHPOPMATUBHBIN
Y WUIIOCTPUPOBAHHBIM MaTepuai, HO IIPU OTBETE JOIYCKAET HEKOTOPHIE ITOIPEIIHO-
cTu. Bonmpockl He BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYAHEHUM.

6-15

OOyuaromuiics MOKa3bIBAaeT JOCTATOUHBIC 3HAHHUS MAaTEpHAJIOB 3aHATUH, HO IIPU OT-
BETE€ OTCYTCTBYET JIOJDKHAS CBSI3b MEXKIY AHAJIU30M, apryMEHTAallMed W BBIBOJAMM.
Ha nocrasieHHble 4jleHaMH KOMUCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAcT
norpemHocTd. O0yyJaromuiics BiaseeT NPakTUYECKUMHU HaBbIKaMU, MPUBJIEKAET WJI-
JIOCTPATUBHBIM MaTepuai, HO YyBCTBYET ce0s HEyBEpEHHO MPH aHATIM3€ MEXKIUCIIH-
IUIMHAPHBIX CBs3eW. B 0TBeTe He Bceraa MpUCYTCTBYET JIOTHKA, apTyMEHTBI IPUBJIIE-
KAIOTCsl HEJOCTATOYHO Beckue. Ha mocraBiieHHbIE BOIIPOCHI 3aTPYAHAETCS C OTBETA-
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MH, ITIOKA3bIBACT HCEAOCTATOYHO I‘HYGOKI/IC 3HaHUA.

0-5 OOyJaromuiics MOKa3bIBaeT Clla0ble 3HAHUSI MATEPHAIIOB 3aHATHH, YIeOHON JHUTEepa-
TYPBI, 3aKOHOAATCJIILCTBA W IMPAKTHKU Cro MNpUMCHCHMHA, HU3KUU YPOBCHb KOMIIC-
TEHTHOCTH, HEYBEPEHHOE U3JI0KEeHUE Borpoca. OOyJaroIuics MoKa3bIBaeT CIa0bIi
YpOBEHb NMPO(HeCCHOHAIBHBIX 3HAHUMN, 3aTPyAHSACTCS MPH aHAIHU3€ MPAKTHUYECKUX CH-
Tyanuii. He MoXeT mpuBecTH MpUMEpB U3 pPeaibHOM MpakThku. HeyBepeHHO H J10-
THYECKH HEMOCIE0BaTEeIbHO M3/IaraeT Matepuan. HenmpaBuibHO OTBEYaeT Ha BO-
IIPOCHI WJTH 3aTPYTHSIETCS C OTBETOM.

[IIkana nepeBosia U3 MHOTOOAITLHOW CHCTEMBI B TPAJAUIIMOHHYIO!

- oOyuaromeMycs BBICTABJISIETCSl OLEHKA «HEYIOBJIETBOPUTEIBHO» €CIU 00ydaronuiics
Habpan menee 50 6amios,

- OIICHKA «Y/IOBJIETBOPUTEIHHO» BBICTABIISCTCS MPU yCIOBUH, €clii o0ydaromuiicss Habpai
ot 50 1o 65 OaoB;

- OI[EHKA «XOPOIIO» BBICTABIISETCS MIPH YCIOBHUH, €CIIH O0yUaronuiicss Habpai ot 66 10 75
0aJIIo0B;

- OLICHKA «OTJIMYHOY» BBICTABIISICTCS MIPU YCJIOBHUH, €CJIM OOydJaromIuiics HaOpayi ot 76 10
100 Gamnos.

100 Gayu10B BBICTABIIAETCS TPU YCIOBUH BBIITOJHEHUS BCEX TPEOOBAHUH, a TaKXkKe MPH 00s1-
3aTEJILHOM TPOSIBIICHMH TBOPYECKOT'O OTHOIICHUS K MPEJAMETY, YMCHUU HAXOJUTh OPUTHHAIIb-
HBIC, HE COZep)KalIecs B y4eOHUKAaX OTBETHI, yMEHUHU paboTaTh C HCTOYHHKAMH, KOTOpPBIE CO-
JIepKATCsl JIOTIOTHUTEIILHOW JINTEpaType K Kypcy, YMEHUU COCIUHSATH 3HAHUS, MOJYYCHHBIC B
JAHHOM KypCe CO 3HAaHUSIMH JPYTUX JUCIUTUINH.

4.4. Meroauueckue MaTepuaibl

IIponetypsl olleHHBAaHUS 3HAHWM, YMEHUH, HaBBIKOB M (WJIM) OIbITA JESITEIbHOCTH, Xa-
PaKTepU3YIOMKX dTarbl POPMUPOBAHUS KOMITETCHIIUN MPOBOISTCS B COOTBETCTBHH C Y CTaBOM
Axkanemun (ytB. IlocranoBnenuem IIpaButenncrBa Poccuiickoit deneparuu ot 12.05.2012 r. N
473), TlonoxxeHreM O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH OOYYaIOIIUXCSA U MTPOMEKYTOUHOM aT-
tectauuu odyqaromuxcs B PAHXul'C (ytB. Ilpukazom pekropa ot 30.01.2018 r. Ne 02-66), ITo-
pAIKe OpraHU3alMy U MPOBEACHUS MPAKTUKU 0OyYarOIIMXCs, OCBaMBAIOIINX 00pa30BaTeIbHbIE
HporpaMmebl Beiciiero oopasosanus (yTB. [Ipuka3om pextopa ot 22.01.2018 r. Ne02-28).

VYcTHBIA onpoc SIBISIETCS OJHUM W3 OCHOBHBIX CIIOCOOOB MPOBEPKM YCBOEHUS 3HAHUU
oOyuaromuMucs. Pa3zBepHyThIif OTBET CTyAEHTa JOJDKEH MPECTaBIATh cO00i CBA3HOE, JIoTnye-
CKU TOCJEI0BaTEeNIbHOE COOOIEHNE Ha ONpPENIETICHHYIO0 TEMY, IIOKa3bIBaTh €ro yMEHHE IpUMe-
HATBb ONPEIEIICHNUs, IPaBUJIa B KOHKPETHBIX Cily4asx. OCHOBHBIE KPUTEPUH OLIEHKH YCTHOTO OT-
BETa: MPaBUWJIBHOCTh OTBETA MO COAEPKAHMIO; MOJIHOTA M TNTyOMHA OTBETA; JIOTMKA U3JI0KEHUS
MaTepuaia (yYuThIBaeTCs YMEHUE CTPOUTH LIEJIIOCTHBIN, MOCIEI0BATENbHBIN paccKa3, TpaMOTHO
M0JIb30BATHCS CHEIUATIbBHON TEPMUHOJIOTHEN ); HCIIOJIB30BAHKE JOMOJIHUTEIBHOIO MaTepurania.

5. MeToauyeckue ykazanus s 00y4ar0uuxcsi Mo 0CBOEHHIO JUCIIHIJIMHBI

Memoouyeckue ykazanusi N0 CAmMOCmMoAmMenbHOU NOO20MOBKU K 3AHAMUIM JIeKYUOHHO2O,
APAKMUYecKoeo (CeMuHapcKoeo) muna

[ToarotoBka K 3aHATHSAM JOKHA HOCHUTH CHUCTEMATHMUYECKUN XapakTep. DTO IMO3BOJHT
oOyudaroliemMycs B IOJIHOM 00beMe BBIIIOJIHUTH Bce TpeboBaHus npenogaBaTens. O0yyaronmmces
PEKOMEHIyeTCsl M3ydaTh Kak OCHOBHYIO, TaK M JOMOJIHHUTENBHYIO JTUTEPATypy, a TakKe 3HAKO-
MUTHCS ¢ IHTepHET-HCTOYHNKAMH (CITHCOK TIPUBE/ICH B pabodeil mporpaMMe 1o TUCIUTLTHHE).

Memooduueckue ykazanus no n0020mosKe 00K1a008 8 hopme onpoca

[ToxroroBka 00ydaroMMXCst K OMPOCY MPENNoaraeT n3y4eHHe B COOTBETCTBUH TEMATH-
KOW JMCHUILTUHBI OCHOBHOI/ JOMONHUTENBHON JIUTEPATyphl, HOPMATHBHBIX JOKYMEHTOB, HH-
TEPHET-PECYPCOB.

OO0yuaromuiicsi TOTOBUT JOKJIA B (hOPME YCTHOTO COOOIIEHHS 110 TEME TUCITUTUTHHBI.
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[Ipennaraercs crnemyromias CTpyKTypa AOKIIaza:

1. Beenenue:

— YKa3bIBaeTcs TeMa M LIeJb JOKIaa;

— 00603HavaeTcs MpoOIIeMHOE TI0JIe, TEeMAaTHUECKUE pa3zesibl JOKIaaa.

2. OCHOBHOE cOJIepKaHUE JTOKJIAIA:

— MOCJIEI0BATENFHO PACKPBIBAIOTCS TEMATHUECKUE pa3esibl JOKIaa.

3. 3akiroueHue:

— TIPUBOJISITCSI OCHOBHBIC PE3YJIBTATHI M CYXKJICHHUS aBTOPA IO TOBOAY ITyTEeH BO3MOXKHOTO
pelIeHus: PacCMOTPEHHOM MPo0IeMbl, KOTOPbIE MOTYT OBITH OOPMIIEHBI B BHJI€ PEKOMEHJAIUH.

Memoouueckue pekomenoayuu no 8bINOJIHEHUIO MECTNOBLIX 3A0AHULL

Jjis BBITIOJTHEHUS] TECTOBOTO 3a/laHusl, IPEXAE BCEro, CleyeT BHUMATEIbHO MPOYUTATH
MOCTaBIIeHHBIN Bompoc. [locne 03HAKOMIIEHHS ¢ BOIIPOCOM CIIEAYET MPUCTYNATh K MPOUYTCHUIO
npeyiaraéMbIX BapuaHTOB OTBeTa. HeoOXoAuMo mpounuTaTh BCce BapHAHTHI U B KaueCTBE OTBETA
ClIeyeT BBIOpATh JIMIIL OJWH WHJEKC (uppoBoe 0003HAYEHHE), COOTBETCTBYIONINI MPABHIIb-
HOMY OTBETY.

TecTbl cocraBieHbl TaKUM 00pa3oM, YTO B KaXKIOM U3 HHUX MPABUIBHBIM SBISETCS KaK
OJIMH, TaK U HECKOJIbKO BapuaHTOB. BbIOOP MOMmKEeH OBIThH ClieNaH B MOJb3y Haubojee MpaBuiib-
HOT'O WJTU TIPaBHIILHBIX OTBETOB.

Ha BoimonHeHue Tecta oTBOAUTCS orpaHuueHHOe BpeMsa. OHO MOXKET BapbHpPOBATHCS B
3aBUCHUMOCTH OT YPOBHS TECTHUPYEMBIX, CIIO)KHOCTH M 00beMa TecTa. Kak mpaBwmiio, BpeMsl BbI-
MOJIHEHUS TECTOBOTO 3aJaHusl onpeensiercs u3 pacuera 30-45 cekyH Ha OAUH BOIPOC.

KpuTtepun OmeHKH BBITIOJHEHHBIX CTYJIEHTAMH TECTOB OMPEICIIIOTCS IperogaBaTeiieM
CaMOCTOSITENbHO. PEKOMEHIyIOTCS ClIeAYIONINEe KPUTEPUU OLIEHKHU:

1. 85% — 100% mpaBHIIBHBIX OTBETOB — «OTIUNIHOY;

2. 66% — 84% npaBUIBHBIX OTBETOB — «XOPOIIO»;

3. 50% — 65% npaBUIBHBIX OTBETOB — «YIOBJICTBOPUTEIHLHOY;
4. menee 50% mpaBUIBHBIX OTBETOB — «HEYIOBIETBOPUTEIHLHOY.

[Tpu moBeEHUN UTOTOB IO BBIMOJHEHHON paboTe peKOMEHIYeTCsl MPOaHATH3UPOBAThH
JOTIYIICHHBIE OMIHOKH, TPOKOMMEHTHPOBATH UMEIOIINECS B TECTAX HEMPABUIbHBIE OTBETHI.

Memoouueckue pexomenoayuu no 8bINOIHEHUIO KeUC-3a0aHUl

Keiic-3amaua, keiic (Case) — 3TO KOHKpETHAsI MPAKTHYECKasi CUTYallHs, pacCKa3bIBatoIIast
0 TOUW WJIM MHOM MPABOBOM CUTYaIlMH, B KOTOPOM 3a4acTylo 3aJ10KeHa HeKas mpodiema.

AHanu3 MpaBoOBOil cUTyalMH 1ieJecooO0pa3HO HAaYMHATH C BBISBICHUS MPHU3HAKOB 3aKOH-
HOCTH Y TIPaBOHAPYIICHHI B TTOCTABIICHHOW MTpoOIeMe;

KoppektHas mpaBoBasi mocTaHOBKa MpoOiaeMbl TPeOyeT SCHOCTH, YETKOCTH, a TJIaBHOE
YETKOCTH MTPABOBOM (hOPMYITUPOBKH;

VYcnex B pemieHuu npoOiIeMbl 3aBUCHT OT BBIPAOOTKU Pa3NUYHBIX MPABOBBIX CIIOCOOOB
JICMCTBUN B IAaHHOW CUTYAallMu — IIPABOBBIX AJIbTEPHATUB;

HeoOxoqumMpIM ycroBHEeM JUIsl IPUHSITHSI OKOHYATENIBLHOTO PEIICHUs! SBISETCS BBISBIIE-
HUE HOPM TIpaBa PeIIeHUs MPOOIIeMbl — TPeOOBAaHUI K COJIEP’KAHUIO MTPABOBBIX AJLTEPHATUB U
HUX 000CHOBAHHE;

[Tpu BBIOOpE MPABOBOTO HYXKHO OMHUPATHCSA KaK HA MCTOPUUYCCKUH aHAIIN3 MTOJIOKHTEIb-
HBIX U OTPHIATETBHBIX MOCIEACTBHI KaXKIOro, TaK U Ha MPABOBOM aHAN3 HEOOXOIMMOCTH
OCYIIIECTBJICHUSI PEIICHU;

[Tpu cocTaBieHUU MPaBOBOW MPOLIEAYPHI PEIICHUS HYXKHO OPUEHTHPOBATHCS HA MIEPBO-
HAYaJIbHBIC [IEJTH U PEATbHOCTD €€ BOILIONICHUS.

Ha nanHoM sTamne mocine mpe3eHTaluy peleHnid BoO BpeMsi O0IIel TUCKYCCHH MOXKHO pe-
KOMEHJI0BaTh 00CYIUTh 4 Bompoca:

[ToueMy cutyarus BBITJISIIAT Kak quiemMma?

Kto npunuman pemenus?

Kakue BapuaHTBI pelieHus UMEIH MecTo?

Yro Haxo ObUIO nenaTh?
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Memoouueckue ykazanus no opeaHu3ayuu CamMoCcmosmenbHou pabomuol 00y4arOUWUXCs
KonTponbs camocToATeNnbHOM pabOThl OCYIIECTBISETCS B paMKaxX OINPOCOB IO TeMaM,
PelyCMOTPEHHBIM paboyeil mporpaMMoin AUCIUILINHBL.

orwdPE

HAX?

©ooNo

THS»?

11.
12.
13.
14.

Hax?

15.
16.
17.
18.
19.

ruga"?

20.
21.
22.
23.
24,
25.

Bomnpocsl 11t caMocTosITeIbHOMH PadoThI

KakoBbl OCHOBHBIE ATarbl (ILIKOJIbI) YIIpaBIeHUA?

Kto siBuiicst Haubosee s[pkuM MpeACTaBUTENEM KaKION U3 3TUX MIKOI?

Yem xapakTepusyercs yInpaBieHUECKas AeTEIbHOCTh B COBPEMEHHBIX yCIOBUSAX?
Kakwue paznenbl MEHEKMEHTA BbI 3HAETE U KaK OHU B3aMMOCBSA3aHbI?

Yem cxoka ¥ 4eM OTJIMYAETCS yIpaBJICHYECKas AeATEIbHOCTh Ha PA3HBIX €€ YPOB-

B 4em «CTpaTernuyHOCTh)» yNpaBICHUs HA BBICIIEM yPOBHE?

Urto Takoe cTpaTern4ecKuii MEHEKMEHT?

Urto Takoe crparerus?

KakoBbl raBHBIE 33/1a4M CTPATETUYECKOIO0 MEHEIP)KMEHTa?

[Touemy k mporeccy CTpaTETMYECKOro YIIPABIECHUS IPUMEHUM TEPMHUH «TEXHOJIO-

KakoBbI OCHOBHBIE 2JIEMEHTHI IIPOLIECCA CTPATETMUECKOTO MEHEDKMEHTA?

Uem xapakTepusyeTcsl yIpaBiieHUeCcKas A€ITeIbHOCTh B COBPEMEHHBIX YCIOBUIX?
Kakwue paznensl MEHEKMEHTA BBl 3HAETE U KAK OHU B3aHMMOCBSA3aHbI?

Yem cxoxka ¥ 4eM OTIIMYAETCS YIIPaBIEHYECKas JEATEIbHOCTh HA PA3HBIX €€ YPOB-

B uem «cTpaTeruuHoOCTb yNpaBiIeHUs HA BBICIIEM YPOBHE?

Yro Takoe CTpaTern4ecKuii MEHEeKMEHT?

Urto Takoe crparterus?

KakoBbl riaBHbIE 331241 CTPATETHYECKOI0 MEHEPKMEHTa?

[Touemy k mporieccy CTpaTErMYECKOro yIpaBiieHUs IPUMEHUM TEPMUH "TEXHOJIO-

KakoBbl OCHOBHBIE JIEMEHTHI IIPOLIECCA CTPATETMYECKOTO MEHEKMEHTA?

Yro Takoe cTpaTernuyeckoe BUIACHUE PYKOBOJCTBA?

Uro Takoe MUCCHUS U B UEM €€ 3HAUEHUE JJIs OpraHu3aIiuu?

KakoBbI TpH COCTaBIAIONNE MUCCUN OpTaHU3aLUK?

KakoBbl kpuTepuu GopMyIupOBaHUS MUCCUU?

B kakux repmuHax popMynupyercs MHCCUs, B KAKUX TEPMUHAX €€ Hellb3s (opMy-

JUpPOBaTh?
26. UTto Takoe cTpaTernyecKkue e OPraHu3aliy U YeM OHH OTJIMYAIOTCS OT «HE CTpa-
TETHUYECKUX) ?

27
28
29
30
Tyauuro.
31
32
cypcoB?

33.
34.
35.
36.
37.
38.

. IlpuBeauTte npumepsl CTpPATETHYECKUX 0OLEPUPMEHHBIX LENeH.

. KakoBbl 4eTblpe OCHOBHBIX KpUTEPHUS B IOCTAHOBKE CTPATErMUECKUX IiesIei?

. KaxkoBbI OCHOBHBIE IPEANIOCBUIKH AJIS PEATU3aliu Lesen?

. HazoBuTe BHemHNE U BHYTpEeHHHE (PAKTOPHI, ONPENEIAIONINE CTPATETUYECKYIO CH-

. KakoBa posb cuTyallnoOHHOr0 aHamM3a B YCIIEIHOMN AESATEIbHOCTH TPEATIPUSITHS ?
. B ueM npeanoceika ycnexa OpraHu3aluy Ha PbIHKE, C T. 3p€HUS UMEIOIIMUXCA pe-

HazoBuTe 0CHOBHBIE 3JI€MEHTHI aHAIK3a OTpaCJ'ICBOI\/'I n KOHKprHTHOfI Cpeabl.

Yro Takoe ABMXKYLIUE CUIIBI, B YEM UX 3HAUYEHUE JJI OpraHu3aluu?

3auem pupme BoIABIATE KOV Ha nmpoduabHOM phIHKE?

B uem nomnb3a 11 opraHu3anuy OT MOCTPOEHUS KapThl CTPATETMYECKUX IPYII?
HazoBure 5 konkypeHnTHbIX cui [loprepa. UTo oHM noka3bIBatoT?

HpI/IBe)II/ITe HECKOJIBKO MPUMEPOB TOMUHHUPYIOIUX SKOHOMHNYCCKUX XapaKTECPHUCTHUK.
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39. KakoBbI OCHOBHBIE HANPABJICHHS YCUITUI TI0 MIPEICKA3aHUIO IEUCTBUI KOHKYPEH-
TOB?

40. Kakyro nHpopManuo J0KEH coaepkarh nmociaeaanii anemeHtT AO u KC?

41. IlepeuncauTe 3J€MEHTHI aHAJIM3a BHYTPEHHEN CpeJibl OpraHU3aliy.

42. 3ayem HEOOXOAUMO HIECHTU(ULIHUPOBATH TEKYIIYIO CTPATErHIO OpraHu3anun?

43. Kakue OCHOBHBIE PHIHOYHBIEC CTPATETHH BBl MOXKETE Ha3BaTh? B ueM ux orinmuus?

44, Yro takoe SWOT-aHanmm3, B 4eM €ro 3HaYeHUE U KaK OH IMPOBOJIUTCS?

45. Yto Takoe 1ernoYKa [IEHHOCTH, 3a4€M €€ paccMaTpUBaTh?

46. B uem 3nauenue Portfolio-ananuza, kakue ero Moaean BEI MOXKETE HA3BaTh?

47. B 4eM cBS3b CTPATETUU U AOJITOCPOYHOIO Pa3BUTHS OpraHu3auun?

48. Yto Takoe BHEIIHUE U BHYTpeHHHE KoMiieTeHIMK? [IpuBeanTe mpumepsl.

49. KaxoBbl OCHOBHBIEC BHEIIHUE U BHYTPEHHUE (DAKTOPHI, BIHUSIONINE HA OKOHYATEIb-
HBII BBIOODP cTpaTeruu?

50. OOGocHy¥Te 3TaIbl CTPATETUYECKOT0 BHIOOPA.

51. KakoBbl OCHOBHbIE YaCTH CTPATEIMYECKOTO MJIaHA OpraHU3aIu?

52. B yem cnenmduka oTpaskeHUs TaHHBIX B CTPATETUIECKOM ILTaHe?

53. Ilepeuncnute TUMUYHBIEC OIIUOKU Pa3padOTKH CTPATETMUECKOro IIaHa.

54. B uyeM CyTbh pUBEACHUS CTPYKTYpPbl OPraHU3alluy B COOTBETCTBUE BBIOPAHHOM CTpa-
Teruu?

55. Kak mpousBoauTCs coriiacoBaHue O KeToB?

56. 3auem Hy>KHBI IOJUTUKH, IPOLIETyphbl, IIpaBuIa?

57. B uyeM 3HaueHHe cucTEM NOACPHKKU NPUHATHS AJMUHUCTPATUBHBIX PEIICHUN?

58. B 4eM cocTOUT KaJpOBBIi BOIPOC peann3aui CTpaTeruu’?

59. Kakwue nenu pemnraer co3janue CHCTEMbl BO3HATPAXKICHU?

60. 3auem pupme Hy)Ha KOpIIOpaTUBHAS KyJIbTypa?

61. Yro HeoOX0AMMO MPETyCMOTPETh IPU Pa3pabOTKE CUCTEMBI JIMIEPCTBA B KOMITA-
Huun?

62. B 4yeMm cocToAT TPyIHOCTH B OCYIIECTBICHUU CTPATETHUECKOTO TTaHa?

63. KakoBbI HX OCHOBHBIE IPUYHHBI?

64. s xakux mener pa3pabaThIBalOTCSl KOHTPOJIBHBIE MTPOIETypPhI?

65. KakoBbl BO3MOKHBIE AEUCTBUS NPH PACXOXKACHUU IJIAHOBBIX M (DAKTUYECKUX 3Haue-
HUN?

66. Yro Takoe KOHTPOJUIMHI?

67. Ilepeuncnure M 0OOCHYHTE ITAIBI CTPATETMYECKOTO KOHTPOJUTMHTA.

6. YueOHas qutepatypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH ""UH-
TepHeT', y4eOHO-MeTOoAnYecKoe o0ecnedeHre CaMOCTOATEeIbHOM Pa0oThl 00y4aIOIIMXCH 110
AUCUHUIINHE

6.1. Ocnosnasn numepamypa

1. AnnynoB A.f. Ctparerndyeckoe ynpasieHue [DaeKTpoHHbIH pecypc]/ A.Sl. AHIymnos
— DIeKTpOoH. TeKcToBble aaHHble.— M.: Texnocdepa, 2015. — 344 c. — Pexum pgocryma:
http://www.iprbookshop.ru/58867.html. — 95C «IPRbooks»

2. Kadumor B.B. CoBpeMeHHBIE METOMOJIOTHYECCKHE ITOJXO0JbI K CTpaTerHYecKOMY
YIPABJICHUIO U PA3BUTUIO TOPOJOB PAa3IMYHBIX TUIOB [DJIEKTPOHHBIN pecypc|: MoHorpadus/
B.B. KadumoB — DnekrpoH. TekcToBbIe nanHble. — M.: Jleno, 2015. — 246 c. — Pexxum nmocryma:
http://www.iprbookshop.ru/51087.html. — 95C «IPRbooks»

3. Crparerndeckoe ympasieHue [DNeKTpoHHBIN pecypc]: yueOHuk ans maructpos/ M.K.
JlapuoHoB [u ap.]. — DnekTpoH. TekcToBble faHHble. — M.: lamkos u K, 2015. — 235 ¢. — Pexum
noctyma: http://www.iprbookshop.ru/52290.html. — DB5C «IPRbooks»

25


http://www.iprbookshop.ru/58867.html
http://www.iprbookshop.ru/51087.html
http://www.iprbookshop.ru/52290.html

6.2. /lononnumenvhan tumepamypa

1. Anucumos O. C. Crparernueckoe ynpaBlIEHUE B METOJOJIOTMUECKOM Monaxone M.
2014.

2. AunynoB, A.fl.  Crparermueckoe  ympaenenue M.:  Texnochepa 2014
http://e.lanbook.com/book/87737

3. bapanenko C. II. CtpaTernueckuii MEHEPKMEHT : y4eOHO-METOIUICCKUI KOMILICKC.
M. : LenTpnoaurpad. 2013.

4. bapunoB B. A. Crparernueckuii MEHEIKMEHT : yueOHoe mocobue st By30B. M. :
NHOPA-M, 2013.

5. Becuun B.P. Crpareruueckoe yIIpaBJI€HUE M.: IIpocnekr 2014
http://e.lanbook.com/book/54881

6. Hcaepa E. A. Ctparernyeckuii MEHEPKMEHT B (PMHAHCOBO-KPEAUTHBIX OPraHU3AIMIX
: yaebnoe nmocodue M. : Kuopyc 2011 10

7. JIsacko A. K. Ctpaternyeckuii MEHEKMEHT : COBPEMEHHBIN yueOHuk M. : [leno, 2013

8. Pomuonona E.B., Puna A.H., lllupmosa JI.C. Ctpaternueckoe ynpaBjieHUE OpraHu3a-
nusMu: yaebHoe nocodue Momkap-Ona: IITTY 2014 http://e.lanbook.com/book/76521

9. SIxontoBa E.C. Ctparernueckoe ympaBjieHHE MEepCOHAIOM: yueOHoe mocodue M. :
U3narensckuii gom "Jleno" PAHXul'C 2013 http://e.lanbook.com/book/74827

6.3. Yueono-memoouueckoe obecneuenue camocmoamenbHoil padonol

1. Aranos, B. C. CouuanbHO-TICUXOJOTHYECKHE JE€TEPMUHAHTHI KPEaTUBHOW KOMIIE-
TEHTHOCTHU CTYACHTOB : MOHOTpadus / Aramnos, Banepuii Cepreesud, JlaBneroBa, Paga YenosHa.
- M. : MakeeB Urops BsiuecnaBosuuy, 2016. - 163 c.

2. AdanacseB M.1O. Vctopusi: MeToaruecKue PeKOMEHIAINH 110 U3YYCHHUIO Kypca U
MOJATOTOBKE K CEMHHAPCKUM 3aHATHAM. YuebHoe nocobue/ AdanacreB M.FO.— DnekTpoH. Tek-
croBbie nanHbie.— CII6.: MHCTUTYT cnenmanbHOM nieaaroruku u rcuxojoruu, 2011.— 40 c.—
Pexum JOCTYyTIa: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html.—32BC
«IPRbooks»

3. Bononuna A.}O. Meronnueckrue peKOMEH IAlMH 10 MOATOTOBKE U 3aIUTE BBITYCKHOM
kBasn(ukanoHHo pabotel / Bonoguna A.JO., Koctun W.B.— DnekTpoH. TEKCTOBbIE AaH-
Hble.— M.: MoOCKOBCKasi TocyapcTBEHHasl akaJgeMHs BOJAHOro TpaHcmopta, 2015.— 22 c.—
Pexum  moctyma:  http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46478.html.—  5BC
«IPRbooks»

4. Mopenb MO3ULIMOHHOTO OOyUY€HHUsl CTYAEHTOB: TEOPETUYECKHUE OCHOBBI M METOJUYe-
ckue pexomenaanuu/ V.b. IusH [u ap.].— DAeKTpoH. TeKcToBbIe JaHHBIE.— M.: MOCKOBCKHUI
TOPOACKOW  memarorndyeckuid  yHuepcuter, 2012.— 152 c¢— Pexum pocryna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC «IPRbooks»

5. HoBukoB B.K. Meroanueckrue pekoMeHalMU MO MOJATOTOBKE M 3alllUTE BBITYCKHOMN
KBAJTM(PHUKAIIMOHHON paboThl. — DJEKTPOH. TEKCTOBbIE AaHHble.— M.: MocKOBCKas rocynap-
CTBeHHasi akaJeMus BOAHOTO TpaHcmopra, 2015.— 34 cCc— Pexum nocryma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46479.html.— 3BC «IPRbooks»

6. ConmanabHO-TICHXOJIOTUYECKHE aCTIeKThl (POPMHUPOBAHUS KYJIBTYpPhI CaMOOOyUaromIei-
cst opranmzanyu / A. SI. Hukonaes [u np.] // Bonpocs! ncuxonoruu. - 2014. - Ne 6. - C. 44-52.

6.4. Hopmamuenvie npagogvie 00OKymMeHmul
1. Koncrutyuuss Poccuiickoit ®denepauuu (mpuHATa BCEHApPOIAHBIM T'OJIOCOBAHUEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o monpaskax k Konctutyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // Cobpanue 3axkonogarensctBa PO. 2014, Ne 31, ct. 4398.
2. ®enepanpHblid 3aK0H «O CHUCTEMe TOCyAapCTBEHHOM cy»kObI Poccuiickoir denepa-
um» ot 27.05.2003 Ne 58-03 // C3 P®. 2003. Ne 22. Ct. 2063.
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3. @epepanbHbIil 3aK0H «O TOCYIapCTBEHHOW IpakIaHCKoOM ciryxkb6e Poccuiickoit de-
nepauum» ot 27.07.2004. Ne 79-@3 // C3 P®D. 2004. Ne 31. Cr. 3215.

4, ®enepanbubiii 3ak0H oT 07.05.2013 N 79-D3 (pen. ot 22.12.2014) «O 3amnpere oT-
JIEBHBIM KaTeTOPUSIM JIMII OTKPHIBATh M UMETh cueTa (BKJIAJIbl), XPAHUTh HATMYHBIC JCHEIKHBIC
CpeICTBAa U IICHHOCTH B MHOCTPaHHBIX OaHKaX, pacHoOJIOKEHHBIX 3a IpelaeiaMH TEPPUTOPUU
Poccuiickoit denepanyu, BiaaneTb ¥ (WIM) MOJIB30BATHCA WHOCTPAHHBIMU (PMHAHCOBBIMU HMH-
ctpymentamuy //Cobpanue 3akoHonarensctea PD.2013, N 19, ct. 2306.

5. @enepanbublii 3ak0H OT 25.12.2008 N 273-03 «O npoTUBOAEHCTBUN KOPPYILII //
Co0panmue 3akononatenbpctBa PD.2008, N 52 (u. 1), ct. 6228.

6. ®Denepanbubiii 3akoH 0T 27.07.2010 N 205-®3 «O6 0COOEHHOCTSAX MPOXOKIACHUS
benepanbHON TOCyIapCTBEHHOM TpaXkIaHCKOM CiIyKObI B cicTeMe MUHUCTEpCTBa MHOCTPAHHBIX
nen Poccuiickoit @eneparumny // Codpanue 3akononarensctea PD. 2010, N 31, cr. 4174.

7. VYxka3 IIpesunenta Poccuiickoit @eaepannu ot 12.08.2002 r. «O0 yTBEep)KIaeHUU 00-
IIUX TMPUHIMIIOB CITY>KEOHOTO MOBEACHUS TOCYJapCTBEHHBIX ciyxammx» // C3 PD. 2002. Ne 33.
Cr.3196.

8. Vka3 [Ipesunenra Poccuiickoit @eneparuu ot 03.03.2007. Ne 269 «O KOMUCCHUSX 110
COOIOZICHUIO TPEOOBAHUN K CIIYKEOHOMY MOBEACHHUIO TOCYJapCTBEHHBIX TPaXKIaHCKUX CITyKa-
mwmx Poccuiickoit denepanym u yperynupoBanuio KoHpiukTa naTepecoBy // C3 PD. 2007. Ne
11. Ct. 1280.

9. Vka3 IIpesuaenra PO or 10.03.2009 N 261 «O denepanshoii mporpamme "Pedop-
MHUPOBaHHE M PAa3BUTHE CUCTEMBI rOCyIdapCTBEHHOU ciyxObl Poccuiickoit ®@enepanuu (2009 -
2013 roxer)» // Cobpanue 3akonoaarensera PO. 2009, N 11, ct. 1277.

10. Vka3 IIpe3unnenta Poccuiickoit @eaepanuu ot 19.11.2002 Ne 1336 «O denepanbHOit
nporpamme «PedopmupoBanue rocyaapcTBeHHOM ciy)0b1 Poccuiickoii @enepannu (2003-2005
ronbl)» // «Poccutickas razera» Ne 223 23.11.2002.

6.5. Humepuem-pecypcol

NudopmannonHo-nipaBosas 6a3a "Koucynbrant [Lmroc" — http://www.consultant.ru
NupopmarmonHo-npaBoBas 6a3a "['apant Cepsuc" — http://www.garant.ru
Opranusanus O0bequHeHHbIx Harwii — http://www.un.org/russian/
Karanor 1okyMeHTOB 110 MexayHapoHOMY nipaBy —http://list.ru/catalog/11415.html
[paBa yenoBeka B MEXIyHapoJHOM Mpase — http://www.hrw.org/mssian/
Odunuanpueiit caiit EBpometickoro Coro3a (Ha Bcex O(UIMATBHBIX SI3bIKAX) -
WWW.europa.eu.int

7.  Odunmanbuelii caiitt OpraHu3anyy N0 0e30MacHOCTH M COTpyIHHYEeCTBY B EBpore -
WWW.0sce.org/ru

8. Od¢uumnanbueiii caiit Mexxaynapoaaoro Komurera Kpacnoro Kpecra - www.icrc.org

9. Paznmen odummansHOro caiita OOH, TOCBAIIEHHBIA MEXIyHAPOIHOMY IpaBy -
http://www.un.org/ru/law/

10. Caiit MunmcTepcTBa HHOCTpaHHBIX jen PO - http://www.mid.ru

11. http://www.government.gov.ru — Odunuansusiii caiit [paBurensctea PO.

12. Tocmanus Ilpesunmenta Poccuiickoit @enepanmmn Denepanmsaomy CobOpanuio Poc-
cuiickoit @enepannm - http://www.kremlin.ru/events

13. Poccuiickas razera - http://www.rg.ru/

14. XXypnan «Poccus B riodansHoi monmTake» http://www.globalaffairs.ru/

15. XKypuan «MexmyHnapoaHas *u3Hb» http://www.interaffairs.ru/

16. XKypnan «BecTHUK MeXIyHApOIHBIX opranuzanuit» http://www.iorj.hse.ru/

17. XXypuan Kopropauuu POHJI (The RAND Corporation) http://www.rand.org/

18. XXypnan Cosera nmo mexayHapoausiM otHomenusm (Council on Foreign Relations)
http://www.cfr.org/

19. XKXypnan  ®opyma  rmobameHoM  momutuku  (Global  Policy  Forum)
http://www.globalpolicy.org/

ocoarwnE
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20. Xypuan KoposeBckoro HHCTHTYTa MEKIyHapoaHbix otHomeHuit (The Royal Insti-
tute of International Affairs) http://www.chathamhouse.org/

21. TlpaBo mexayHapoaHoi Toprosiu http://www.miripravo.ru/

22. WndopmannoHHbIH cepsep «Teppopuzm»
http://www.infa.ru/map/terror/index.htmi

23. Tlopran no 3akoHoaarenbetBy EBponeiickoro Coro3a http://europa.eu.int/eur-lex .

6.6. Huvie ucmounuku

1. TamboBueB B. O6mecTBeHHbIe 01ara U OOIIECTBEHHBIE HHTEPECHI: €CTh JIU CBS3h? //
Bompocsl skonomuku. - 2014, - Ne 11. - C. 25-40.

2. Xaiikua C. P. OOmecTBeHHOE MHEHHE U A(PPEKTUBHOCTh MONMUTHKK Ha CeBepHOM
Kagxkaze // 'ocynapctBenHas ciryxoa. - 2012. - Ne5. - C. 19-25.

3. Ilecroman, E. b. [Tonmutndeckas MCUXOJOTHUS : YIeOHUK JJIsl CTYJIEHTOB BY30B : JI0-
nymeHo M-Bom ob6paszoBanus P®... mo cnenumanbrocty "[lomutonorus". - 4-e u3ganue, nepepa-
O0otanHoe U gonoiaHeHHoe. - M. : Acnekr I[pecc, 2012. - 342 c.

4. HOxaxoB B. 'ocynapcTBeHHOE ynpaBJiCHHE 1O pe3ysibTaTaM: CTapbie PELenThl WU
HOBas MoJienb? // DxoHomuueckas nmonutHka. - 2014. - Ne 5. - C. 191-207.

5. Is the Glass Half Empty Or Half Full? / Kalpana Kochhar, Catherine Pattillo, Yan Sun,
Nujin Suphaphiphat, Andrew Swiston, Robert Tchaidze, Benedict Clements, Stefania Fabrizio,
Valentina Flamini, Laure Redifer, and Harald Finger - INTERNATIONAL MONETARY
FUND, 2015. - 44 p. — Pexum pnoctyna: http://www.elibrary.imf.org/view/IMF006/22550-
9781484391198/22550-9781484391198/22550-
9781484391198_A001.xml?rskey=Igpzfr&result=129&highlight=true

6. Enrique Moreno Sénchez Atenco, a diez afios del movimiento social por el proyecto
del acropuerto. Analisis sociourbano y politico // Estudios Demograficos y Urbanos. - Vol. 29,
No. 3 (87) (septiembre-diciembre, 2014), pp. 541-578. - http://www.jstor.org/stable/24368157

7. Robert Lifieira and Josep Ma Valles Abstencion diferencial en Catalufia y en la Co-
munidad de Madrid: explicacion sociopolitica de un fenomeno urbano / Differential Abstention
in Catalonia and the Community of Madrid: A Socio-political Explanation of an Urban Phenom-
enon // Reis: Revista Espanola de Investigaciones Sociologicas. - No. 146 (Abril-Junio 2014),
pp. 69-92. - http://www.jstor.org/stable/24364479

7. MaTepuabHO-TeXHUYECKasi 6a3a, MH(POPMAIIMOHHBIE TEXHOJIOTHH, IPOrPAMMHOE

odecrnieueHne 1 NHGOPMAIMOHHBIE CTPABOYHBIE CHCTEMbI

Jlisa mpoBelneHUs 3aHATUNH MO JUCLUUIUIMHE HEOOXOJUMO CIenylollee MaTepuabHO-
TEXHUYECKOE oOecrieueHue: y4eOHbIC ayJUTOPUH ISl TPOBEICHHS 3aHATUN JICKIIMOHHOTO H
CEMHMHAPCKOTO THIA, TPYIIOBBIX W HWHIAWBHIYaIbHBIX KOHCYJITAIMH, TEKYIIEr0 KOHTPOJIS M
POMEXYTOYHOM aTTeCcTalluu, MOMEIICHHUS JIJISl CAMOCTOSITEIIbHON paOOTHI.

ITporpammuoe obecmeuenue: Microsoft Office Professional 2016, CIIC «Koucynbrant
ITmrocy.

Nudopmarnmonnsie crpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubnmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonanbHast smekrponHas OubOmmoreka. URL: www.nns.ru;
Poccuiickast rocymapctBennas OmbOmmoreka. URL: www.rsl.ru; Poccuiickas HanpoHaabHas
oubmmoreka. URL: www.nnirru;  DOnektponnas — O6ubmuoreka — Grebennikon.  URL:
http://grebennikon.ru/; DnexkrponHo-OmbmuMoTeunas cuctema M3marenbctBa «Jlams». URL:
http://e.lanbook.com; DnexrponHo-6uGmmoreunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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