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1. IlepeyeHb NJIaHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI 110 AUCHMILIMHE , COOTHECEHHBIX €
IUIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOEHHS MPOrpaMMbl

11 [ucuummmuaa b1.B.20.02

«YrpaBjieHHe TMPOCKTaMU M OW3HEC IMpoleccamMu

obecreynBaeT OBJIQJICHUEC CJICAYIOIMMHA KOMICTCHIMAMMA C YYCTOM JTala.

COOTHOILEHUE IJIAHUPYEMOTO
pe3yibTara u

3aTpayuBaEMbIX PECYpPCOB

Kox Koa srana
HanmenoBanue HanmMmeHnoBaHme 3Tama
KOMIIETEeH 0CBOCHHUS
KOMIIETEHIMH OCBOEHUSA KOMIIETeHINH
187071 KOMITETEHIMH
[IK 22 YMeHue o1leHuBaTh T[1IK-22.1 Croco0OHOCTh HAXOINUTh

peleHus B Imporecce
peanu3aium MpoeKTOB U
porpamMm

1.2 B pe3ynpTate 0CBOCHHS JUCUUIUIMHBL Y CTYJICHTOB JIOJKHBI OBITH CPOPMHUPOBAHBI:

OT®/T®
(mpu HAJIMYKMH
Koa 3Tana
npodgcranaapra)/
O0CBOCHUSA Pe3yabrarbl 00yueHus
TPYAOBbIE WIH
KOMIIeTEeHIINH
npogeccuoHAIbHbIE
ACHCTBHSA

MPUMEHSITh [IK 22.1 Ha YPOBHE 3HAHUIA: 3HAET OCHOBBI OPraHU3allUOH-
COBPCMCHHBIC HOT'O ITPOCKTUPOBAHMS; TIOHATHUS U OCOOEHHOCTH
TCXHOJOTHH pa3pabOTKH U BHEIPEHHUS OPraHU3alMOHHBIX MPO-
perucTpanuy, €KTOB; TEOPETUIECKUE OCHOBBI M METO/IBI JIHATHO-
XpaHCHH, CTHKH OPTaHHM3alMOHHBIX IIPOLECCOB; TEXHUIECKOE
TIPEZICTABIICHIA TAHHbIX 1 uHGOpPMaAIIMOHHOE OOeCcTIeYeHUEe OPraHn3aluoH-
u 00paboTKu .

HBIX IIPOEKTOB; METOAOJIOTUH YIIPABICHUS IIPOEK-
uHpOpMaIU JUISt

TaMHU.
OLIEHKA COOTHOIICHHS -

HA YPOBHE YMEHHUIi: UCTIONB3YyET 3HAHUS TIPU
IJIAaHUPYEMOTO

ONpEJIETICHUU U XapAKTEPUCTUKH THUIIA MPOEKTA; 110
pe3yibTaTa u

OLICHKE MPOEKTa.
3aTpavynuBaEMbIX

Ha BHE HABBIKOB: BIIQJICET METOJIaMU
PECYPCOB, ypOBHE 0 JI€ET METOJ

MOCTPOEHHUSI (PYHKLIMOHAIBHBIX U
OpPraHU3ALMOHHBIX CTPYKTYP CHUCTEMBI YIIPABICHUS
MIEPCOHAJIOM UCXOMS U3 LIEJICH OpraHUu3alnu;
HaBBIKAMHU Pa3pabOTKH U peann3anuu
KOMIUIEKCHBIX OpPraHU3allMOHHBIX IPOEKTOB.

2. O0beM u MecTO JHCHUILIMHBI B cTpykType OIT BO
O0beM IMCUMIIITHHBI
O6mas Tpynoemkocts auctumiuisl b1.B.20.02 «YnpaBnenue npoektamu U OuzHec

MIPOIIECCaMI» COCTABIISAET 3 3aU€THBIC SAMHMIIBI — 72 Jaca. KoaudecTBo akaJleMHYECKUX YacoB,
BBIJICTICHHBIX HAa KOHTaKTHYIO paboTy c mpemojaBaTeneM - 32 yaca: JeKIuu — 16 dacos,
npakTHdeckue 3aHaThs — 16 gacoB. CaMmocTosTenbHas padboTa cocrapiseT 4 Jaca, KOHTPOIb —
36 gacos.

Mecto nucuumiaunbl B ctpykrype OIT BO

Hucuumnuaa b1.B.20.02 «YmpaBnenue npoekTamu u OW3HEC MpoleccaMmy Mpey-
cMOTpeHa Ha 3 Kypce, B 5 cemecTpe.

Hucummumaa b1.B.20.02  «VYnpasieHne mnpoekTaMu U OW3HEC Hpoleccamm»
OTHOCHTCSI K BapuaTuBHOM YacTth bioka 1 «Jlucuurmimas! (MOTyITH )».

B comepxarenpbHOM TUlaHe AWCHMIIIMHA OCHOBbIBaeTcss Ha bl1.b.13
ympasienusn» (3 cemectp).

«Teopus
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cemectp), b1.b.18 «Ynpasnenue yenoBeueckumu pecypcamm» (7 cemMecTp).

JlocTHKeHNEe IIaHUPYEMBIX PE3yJIbTaTOB OOYYEHHs CIY’KUT OCHOBOM Ui M3Y4YEHHUs
muciiinHE b1.B.20.03  «Opranu3annoHHOE pa3BUTHE W yIpaBiieHHE H3MEHeHusMu» (6

dopma NpoOMEKyTOUHON aTTECTALlUU B COOTBETCTBUU C YUEOHBIM IIJIAHOM — 3K3aMEH.

3. Coep:xkaHue U CTPYKTYPA AUCUMILIUHBI
Ounas popMma 00yueHusn

O0BbeM TUCHUILINHBI, Yac. dopma
KonrakTHas pa6ora TeKYLIero
00y4aromuxcs ¢ KOHTPOJIA
HanMeHOBAHMe Tem npenojaasaresieM Mo BUIaM ycneBaemMocT
Ne i/ Y4eOHBIX 3aHATHH u*,
H/WJIN pa3iesioB Bcero Cp
NPOMEKYTOY
HOM
JI JIP n3 |KCP %
arrecTauuu
*
[IpeaMeT AMCIUTUIMHBI 8 1 2
«
Tema 1 Ynpasnenue O.JLT
npoekTaMu U Ou3Hec
MIPOLIECCAMI)
[Tpoueccrl ympaBiieHus 8 1 2 1
Tema 2 pon yrip O, T
POEKTOM
Yrpasnenue 8 2 2 1
Tema 3 | conepxaHuem u O, T
CTOMMOCTBIO IPOEKTA
Tena 4 VYrpasneHnue KauecTBOM 8 2 2 1 O.T
IPOEKTa
VYnpasnenue 8 2 2
Tema 5 | denmoBeuecKUMU O, 4T
pecypcamu poeKTa
VYnpasnenue 8 2 2
Tema 6 | KOMMyHUKaLUSAMU O, T, K-3
MIPOEKTa
MpaBJICHUE PUCKAMHU 8 2 1 1
Tema 7 | P3BICHHE pHC 0,T,K-3
MIPOEKTa
MIpaBJICHU 8 2 1
Tewma g | > MPaRICHHC 0. K3,
3aKyIKaMH IMPOCKTA
Cucrema yrpasieHus 8 2 2
Tema 9. | mpoekTamu B 0, K-3
OpraHu3aIuu
[TpoMexyToUHasl aTTeCTAIHS 36 OK3
Bcero: 72 16 16 4

(K-3).

Ipumeuanue:

* - hopmul mexyweeo konmpons ycnesaemocmu: onpoc (0), doknao (/1), mecmuposanue (T), kevic-3a0anus

** - dhopmbl npomescymounoi ammecmayuu: sx3amen (IK3).

Conep:xanue IMCUMILIHHBI
Tema 1. IIpeamer TUCHMILIMHBI «YTIPaBJIeHUE POEKTAMHU U OM3HEC MPoLeccaMmu»
Ienu, 3agaun, cTpykTypa Kypca. Mcropus ynpasinenus npoekramu. IIpoekrt, nporpam-
Mma. CucreMa CTaHIapTOB B obsactu ynpasieHus npoekramu. Kinaccuduxarnus npoextos. Lle-
JU ¥ CTpaTeruy NpoeKTOB. THIBI CTPYKTYPHBIX MOJENIEH MPOEKTA, UCIIOJIb3YEMBIX B MPOEKT-
HOM MeHemkMeHTe. [lepexol K MPOEKTHOMY YNPAaBIICHHIO: 33ajadd M 3Tamnbl pemenus. [Ipo-
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Onematuka ynpasieHus. OpraHuzalMoHHas KyJabTypa npoekta. OOmue MNpUHIUIIBI
MOCTPOCHUSI OPTaHM3ALUOHHBIX CTPYKTYp yHOpaBieHUs mnpoekramu. OpraHu3aluoHHas
CTPYKTypa U MpoeKTHoe yrnpapieHue. Opranuzanus NpoeKTHbIX KoMaH ] TpeboBaHus K MeHe-
JUKEepaM MpoeKTa

Tema 2. IIpouecchl ynpaBjieHUs: IPOEKTOM

IIpoueccel mpoekra. ['pynmsl mponeccoB ympasiieHus mnpoexkrtamu. lIpomeccsl
nHAnManuu  npoekra. llpomeccsl mmanupoBanus. Ilpomeccel ucnonHenus. IIponeccsr
MOHMTOpPHHIA U ynpasieHus. [Ipomneccs! 3aBepuieHus.

VYipasineHue HHTErpauuen Mpoekra. Ycras npoekra. [liman ynpaBiaeHus NPOEKTOM.
VYpoBHU U BHU/IbI IUTAHUPOBAHUA IIpoekTa. HasHaueHne OTBETCTBEHHBIX JIULL.

VYnpaBieHue HCIOTHEHHEM IPOEKTa. YIpaBiieHHe paboramu mnpoekra. [Ipunsartue
pelieHuil. YpaBieHHe H3MEHEHUSIMH MPOEKTA. Y IPABICHUE 3aBEPLICHUEM IIPOEKTA.

Tema 3. YnpasJjieHue coiep:kaHueM U CTOMMOCTBHIO IIPOEKTAa

Henu, 3anaun u comepkaHue npoekra. Meroasl ynpaBiaeHuUs coAepKaHuEM padoT.
Hepapxuueckas crpykrypa padort (UCP).

VYupaBienue cpokamu npoekra. Omepanuu OpoeKTa W UX IOCIIEJA0BATENbHOCTb.
OueHka pecypcoB Onepanui.

Pacnucanue npoekra: pa3pabdoTka U yrnpaBlICHHE.

OCHOBHBIE TTPUHIUITBI U 1I€JTb YIIPABICHHUS] CTOMMOCTBIO MPOEKTa. YIIPAaBICHUsI CTOUMO-
CTBIO Ha MPOTSKEHUH JKU3HEHHOTO IUKIIA MpoekTa. OleHKa CTOMMOCTH MpoekTa. bromkeTupona-
Hue npoekra. Cmera npoekta. Knaccudukarms 3atpat npoekta. OyHKIIUN KOHTPOIST CTOUMOCTH
npoekTa. MeToibl ynpaBieHHUs] CTOMMOCTBIO TIpoekTa. OTYETHOCTH MO 3aTparam.

Tema 4. YnpaieHue Ka4eCTBOM IIPOEKTA

OcCHOBHBIE MNPpUHOUIIBI U METOAbI MCHCI)KMCHTA Ka4uCCTBA. MGHGZI)KMGHT KaduecTBa
npoekrta. [I[puMeHeHne MexayHapoJHbIX CTAHAAPTOB B CUCTEMaX MEHEI)KMEHTa KadyecTBa.
[InanupoBaHue kauecTBa npoekra. ObecrneyeHue U KOHTPOJIb KauecTBa MPOEKTa: OCHOBHbIE
MHCTPYMEHTBI U METOBI.

Tema 5. YnpaBiieHne yesiloBe4eCKHMH pecypcaMu MPoeKTa

YenoBeueckue pecypchbl npoekrta. [lnaH ynpaBieHus 4ellOBEUECKUMM peCcypcamu
npoekTta. Komanna nmpoekra: MoHsATHE M OCHOBHBIE MPUHIMIBI (popMmupoBaHusi. dakropsl,
BIUsIONIME Ha (OpMHUpPOBAHUE KOMAaHJIbI TIpoekTa. Monens GopmupoBanus 3hHEKTUBHON KO-
MaH/1bl IPOEKTA. YTIPaBI€HUE Pa3BUTUEM KOMaHIbI NpoekTa. . [I[puHIMNbI co31anus KoMaH-
1l ipoekTa. [loaxoas! k popMHUpoBaHUIO KOMaHbI TpoekTa. MeToab! GopMHUpOBaHUS KOMaH-
abl npoekta. CocraB kKoMaHAbl npoekTta. [loHsTHe KOHGuUKTa. YrpaBieHue KOH(DIUKTaMU
MPOEKTA.

Tema 6. YnpaBiieHHe KOMMYHUKAUMSIMHU NIPOEKTA

KoMMyHuKanuu npoekta M HMX IUlaHMpoBaHue. PacmpocTtpaneHue MHGOpMALNH:
MHCTPYMEHTHI U MeTo/bl. HopMaIlMoHHbIe TEXHOJIOTHH yIpaBieHus mpoektamu. OcoOeHHo-
CTH BHEJpeHHs HHPOPMAIIMOHHBIX CUCTEM YIpaBlIeHHUS POESKTaMH.

VYrpaBiieHHe OXUJAHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH mpoekTa. [Ipouecc moaro-
TOBKHM OTYETOB 00 UCIOJHEHUHU.

Tema 7. YnpaBjieHHe pUCKAMM NPOEKTA

[TonsiTHe pucka u ero xapakTepHble pU3HakU. llnaHupoBaHWE ynpaBieHUs PUCKAMHU
npoekTa. VaenTudukaiust puckoB. AJITOpPUTM YIpaBIEHHs puUckaMu MpoekTa. KauecTBeHHBIH
aHan3 puckoB. KonnuecTBeHHBIN aHaM3 pUCKOB. 1maHnpoBaHye pearupoBaHusl HA U3BECTHBIE
PUCKU. MOHUTOPUHT U YIIPABICHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.



Tema 8. YnpapJ/ieHue 3aKyniKamMu NpoeKTa

3aKyInKy MpOEeKTa U UX IulaHupoBaHue. [lmaHupoBaHue U opraHu3anus 3aKylnokK U
MIOCTABOK PECYpCOB IpOEKTa. YmpaBieHue noctaBkamMu. OCHOBHBIE KOMIIOHEHTBI pecypc-
HOrO0 MPOEKTHOro MjaaHnupoBaHusi. OCHOBHBIE METOJbl IUIAHUPOBAHUS PECYpPCOB MPOEKTA.
Otanbl NPOEKTHO-3aKyHMo4yHOro Iukia. [IpaBoBoe perynupoBanue 3akymnok. OpraHuzamu-
OHHBIE QopMbI 3aKynoK. OCHOBHBIC TPeOOBAaHMS K 3aKylKaM U mocTaBkaM. [loHsTHe u BU-
IIbl 3a11acoB. 3aTparhl HA GOpMHUpPOBaHUE U XpaHeHUe 3anacoB. OCHOBHBIE 3a/lauyl CUCTEMBbI
yIpaBieHus 3anacamu. MeToibl KOHTpOJIs YpoBHs 3amnacoB. [lonstue noructuku. Lens jno-
TUCTUKH MTpoeKTa. CTPYKTypa JIOTUCTUYECKOM CUCTEMBbI IPOEKTA.

Tema 9. Cucrema ynpapJieHUsI IPOEKTAMU B OPraHU3aAlUH

OCHOBHEBIE DJIEMEHTHI CUCTEMBI YIIpaBJICHUA IMPOCKTAMH B OpraHU3alinu. I[OKYMGHTapHOC
oOecrieuenne npoekta. KoprnopartusHele cTanaapThl yrpasieHus npoektamu. Cucrema 0a30BbIX
KOPIIOPAaTUBHBIX CTaHIApTOB ylpasicHUA. HoMEHKIaTypa KOpIOPaTUBHBIX CTaHAAPTOB YyIIpaBlle-
Hust. CTpyKTypa KOPIIOPaTUBHBIX CTaHAAPTOB ympamieHus. Pa3zpaboTka u BHeApEHHE KOpropa-
TUBHBIX CTaHAAPTOB YIPABICHUS KaK BHYTPUKOPIIOPATUBHBIN IPOEKT. Y IPABICHUE IIPOrPAMMaMHU
Y MIPOEKTaMH B OpraHU3aliu. YTIpaBlieHne MOpTQeneM MPOeKTOB.

4. MartepuaJbl TeKyLIero KOHTPOJIsl ycrieBaeMoCTH 00y4aroumuxcsi U (poH OLeHOYHBbIX
Cpe/ICTB MPOMEKYTOYHOM ATTeCTAMH N0 JUCIUIIIHHE

4.1. ®opMbl U METO/IbI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOMN arTeCTaluu.
4.1.1. B xone peammzauun aucuuiinasl b1.B.20.02«YnpaBnenue npoekramu u OuU3HEC

nporeccaMi» — UCIOJIB3YIOTCS  CICAYIONME METOABl  TEKYIIEro KOHTPOJS  YCIIeBaeMOCTHU
00yYaronuxcsi:

MeToabl TEKyLIEro

Tema (pa3aed) KOHTPOJIA
YCIEeBAeMOCTH
Tema 1. [IpenMeT MUCHUIIIIMHBI «Y TPaBIE€HUE NPOCKTAMH U | OIPOC, TOKJIA,
OM3HEC IpoleccaMmm» TECTUPOBAHUE
Tema 2. IIpoueccs! ynpaBileHHs IPOEKTOM OIIpOC, IOKJIAN,
TECTUPOBAHUE
Tewma 3. VYnpasnenue coaepKaHueM 1 CTOUMOCTBEO
IpoeKTA OIpOC, TECTUPOBAHUE
Tema 4. | YmpaBieHue KaueCTBOM IPOEKTA ONpOC, TECTUPOBAHUE
Tema 5 VYpaBieHne 4eI0BEUECKMMH PECYPCAMU ITPOEKTA | ONPOC, JOKIIAL,
TECTUPOBAaHUE
Tema 6. | YmnpaBieHre KOMMyHHUKAIUSMU IPOEKTa OIpoC, TECTUPOBAHHUE,
KeHc-3a1aHue
Tema 7. VYnpasieHue puckaMu MpoeKTa ONpocC, TECTUPOBAHUE,
KeHc-3a1aHue
Tema 8 YpaieHne 3aKyIKaMH IIPOEKTa OIpOC, KEHC-3a/1aHHe
Tema 9 CucreMa ynpaBiieHHsl IPOEKTAMU B OpraHU3aluu OIpoc, Kelc-3ajaHne

4.1.2. DK3aMeH TPOBOJAUTCS C MPUMEHEHHEM CIEAYIOIUX METOAOB (CPEICTB): B YCTHOM
dbopme 1o Bompocam.

4.2. Marepuaibl TEKyIIEr0 KOHTPOJISI YCIIEBAEMOCTH.
[IpenogaBaTens OLIEHUBAET YPOBEHB MOATOTOBIEHHOCTH O0YYAIOIINXCSI K 3aHATHIO TI0
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CJIEAYIOUIMM MOKa3aTessIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IIPETIOAaBaTells 10 TEME 3aHATHS,

- BBICTYIICHHE C IOKJIaJJaMH,

- ydactue B 00CYyKJIECHUH JTOKJIaJI0B,

- KOJIMYECTBO MPaBUWIBHBIX OTBETOB IPU TECTUPOBAHUU;

- pElLIeHUE Keiic-3a1ay.

Kpumepuu oyenusanusn ooxnaoa:

- CTEIICHb YCBOCHHUS IIOHATUM U KaTErOpuM 10 TEME;

- yMeHue paboTarh ¢ NEPBOMCTOUYHUKAMU;

- TPAMOTHOCTb U3JIOKEHMSI MaTeprasa U ypoBEHb KOMIIETEHTHOCTHU CTYJIEHTA;

- CaMOCTOATENIBHOCTb PabO0Thl, HAIMYME COOCTBEHHOM 00OCHOBAaHHOM MMO3UIUH.

Kpumepuu oyenusanus pewenus xeiic-3a0au

- HayYHO-TEOPETHUYECKUI YPOBEHb BBIIIOJIHEHNUS Keiic-3aJaHMsI U BBICTYIIJICHHUS;

- I0JIHOTA pELICHUs Kelica,

- CTENEHb TBOPUYECTBA M CAMOCTOATENBHOCTH B MOAXOJIE K aHAIN3Y Keiica U ero peleHu:o,
JI0Ka3aTeIbHOCTh U YOEIUTEIbHOCTH;

- opma u3noKeHUs Marepuana (CBOOOAHAs; CBOMMM CIOBaMH; I'PAaMOTHOCTh YCTHOW WM
IIMCBbMEHHOW peun);

- [IOJIHOTA ¥ BCECTOPOHHOCTH BBIBOJIOB;

- HaJM4ue cCOOCTBEHHBIX B3IVISIIOB HA MPOOJIEMY.

Kpumepuu oyenusanus mecmuposanus:

Jlig pelleHust CTyJeHTaM IMPEAIaraloTcsl TECTOBbIE 3aJJaHUs 3aKPBITOTO THUMA (KaX bl
BOIIPOC COIIPOBOKAAETCS TOTOBBIMU BapuaHTaMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BBIOpAThH
OJIMH WJIM HECKOJIBKO MPABUJIbHBIX) M TECTOBBIE 3aJJaHUSI OTKPBITOrO THUMA (Ha KaXIblil BOIPOC
UCTIBITYEMbI  JIOJDKEH MPEeNoXKHUTh CBOM OTBET: JONKMCaTh CJOBO, CIIOBOCOYETAHUE,
Ope/UIo’keHue T. J.). 3a KaXIbld NpPaBUJIbHBIM OTBET cTylIeHT mnosyyaer 1 Oami. Ecmou
NPaBWIBHBIX OTBETOB B TECTOBOM 3aJaHWU 0Oojee OJHOro (TeCThl BTOPOTO THIIA), TO
KOJINYECTBO 0aJlIOB, 3@ HE MOJIHOCTHIO PEILIEHHBII TECT PacCUMTHIBAETCS MO (hopMyIIe:

ITB

B2 = ———

HE + OB

b2 — xonuuecTBO 6AJUIOB 3a TECTOBOE 3a/laHKE BTOPOTO TUMA

[1B — xonn4yecTBO NPaBUJIbHBIX BApHAHTOB, BEIOPAHHBIX CTYIEHTOM

HB — konnyecTBO HEBEPHBIX BapUAHTOB

OB — ob111ee KOJIMYECTBO MPaBUIIbHBIX BAPUAHTOB B TECTE.

[To TecTOBBIM 3aJaHUSAM OTKPBITOIO THUIMa Oaasl HAYUCISAETCS B Cllydae IMOJHOCTBHIO
IpaBWIbHOTO peuieHus. Eciu B TecTe ecTh ommOKy, 0amibl He HAUUCISIOTCS.

OneHka 3HaHMW, yMEHHH, HaBBIKOB IPOBOAUTCS HAa OCHOBE OaJUIbHO-PEHTHHIOBOI
cucreMbl 70% u3 100% (70 6anmoB u3 100) - BkiIag mo pe3ysibTaraM MOCEIIAeMOCTH 3aHITHH,
AKTUBHOCTH Ha 3aHATHUSX, BBICTYIUICHHs C JOKJIaJaMH, y4yacThs B OOCYXXAEHUSAX JOKJIaJl0B
Jpyrux o0y4aromuxcsi, OTBETOB Ha BOMPOCHI NPENOIaBaTENsl B X0/1€ 3aHATHS, IO pe3yJIbTaTaM
HPOXOKJCHUS TECTUPOBAHMSL.

Heranu3zanust O0auioB M KPUTEPUM OLEHKM TEKYIIEro KOHTPOJS YCHEeBaeMOCTHU
yTBEp)KJIaeTcs Ha 3aceJaHuM Kaeaphl.

Bonpocel 0nsa noozomoseku Kk onpocam, 00K1ad0am, mecmupo8anuio u peuienulo Keic-3a0au no
memam:

Tema 1. [lpeaMeT IMCHMILINHBI «YTIPaBJIeHUE POEKTAMHU ¥ OM3HEC MPoLeccaMmu»
Bomnpocs! 1i1s onpoca:

[Tpenmer kypca «YTpaBieHHUE TPOCKTaAMI.

OnepannonHas, QyHKIIMOHATBHAS U TPOCKTHAS JIEITEIbHOCTD.

[TonsiTrie mpoexTa.

[Tpoekt, mopTdens MPOSKTOB U IPOrpaMma.

Buabl npoekTos.

okrwdPE
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6. VYnpapiasemble mapaMeTphl IPOEKTA.

7.  Oduc npoexTa U OCHOBHBIE MPUHIIHIIBI €TO0 OpraHU3aIUH.

8. JKu3HEHHBII IUKI TPOCKTA.

9. ®a3pl mpoeKTa U UX CTPYKTYpa.

10. 3amHTEepecoBaHHbIE CTOPOHBI IPOEKTA.

11. CranpapTsl ¥ cepTH(HUKAMH B 00JIACTH YIPABICHUS MPOCKTAMU: MEXIyHApOIHBIC U
HallMOHAJIbHBIE.

12. OpraHuzannoHHAas KyJIbTypa IPOEKTa.

13. OO0ure NpUHLIHKIIEI TOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYP YIIPABJIEHUS POECKTAMH.

14. OpranusanuoHHas CTPYKTypa U POEKTHOE YIIPABJICHUE.

IIpuMepHBbIe BONPOCHI K TECTUPOBAHUIO:

1. IIpoeKT oT/IMYAETCS OT MPOLECCHOM 1eSITeJIbHOCTH T€M, YTO ...

a) IPOEKT SIBJISETCS HENPEPHIBHOM JIE€ATENBHOCTBIO, a IIPOLIECC — PA30BBIM MEPOIIPUATHEM

0) mpOEKT MOAJNEP)KUBAET HEM3MEHHOCTh OPraHU3aINH, a IPOIECCHI CIIOCOOCTBYIOT €€ U3-
MEHEHUIO

B) IPOILIECCHI B OpraHU3alluy [IUKINYHBI, OHH MOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCe-
I/1a UMEeT J1aTy Hayajla ¥ OKOHYaHUS

') MPOLIECCHI B OpraHU3alluu PEriaMeHTUPYIOTCS JOKYMEHTAIBHO, POEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(hOpMIICHUS

2. OKkpyxkeHue MpoeKTa — 370 ...

a) cpela MpOeKTa, MOPOXKAAI0IIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTO-
pble CIOCOOCTBYIOT MJIM MEIIAIOT TOCTHXKEHUIO IIEJIU MTPOEKTa

0) COBOKYITHOCTbH IPOEKTHBIX PadOT, MPOAYKTOB H yCIYT, TPOU3BOICTBO KOTOPHIX JOIKHO
OBITH 00ECIIEUYEeHO B paMKax OCYIIECTBISIEMOTr0 MPOEKTa

B) IpyImIa 3JeMEHTOB (BKIIOYAIONINX KaK JIFOJIeH, TaK U TEXHUYECKUE JIEMEHTHI), OpraHu-
30BaHHBIX TAKUM 00pa3oM, YTO OHM B COCTOSIHUU JEHCTBOBATh KaK €UHOE LIEJI0€ B IIEJIAX JI0CTH-
JKEHUS TIOCTaBJICHHBIX Mepe]l HUMU Iiesiei

I') MECTOIOJIOKEHUE PeaI3alliU MTPOCKTA U OJIM3IIekKAIINE PaliOHbI

3. Ha cragumn pa3pa0doTKH IpoeKTa

a) pacxoayertcs 9-15% pecypcoB nmpoekTa

0) pacxoxyercs 65-80% pecypcoB MpoekTa

B) pecypchl IPOEKTa HE pacXOAYIOTCs

4. IIpoekT — 3710 ...

a) MH)XXEHepHas, TEXHUYECKasl, OpraHu3allMOHHO-TIPaBOBask JOKYMEHTAIHS 110 peaanu3alun
3aMJIaHUPOBAHHOT'O MEPOTIPHUATHUS

0) orpaHMYEHHOE 10 BPEMEHHU, 1IeJICHANPaBIEHHOE N3MEHEHUE OT/IEIbHON CUCTEMBI
C YCTaHOBJIEHHBIMU TPEOOBaHUSAMHU K Ka4eCTBY Pe3yJIbTaTOB, C OFPAaHUUYEHUSIMH PACX00BaA-
HUS CPEACTB U CO CIIeNU(PUIECKON OpraHu3anuei

B) IpyIIa 3J€MEHTOB (BKIIOYAIONINX KaK JI0/IeH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TAaKUM 00pa3oM, YTO OHM B COCTOSIHUU JIEWCTBOBATh KaK €UHOE LIEJI0€ B IIEJISAX JI0CTH-
YKEHUS TOCTaBJICHHBIX M1E€Pe]] HUMU LIeJIei

I') COBOKYIHOCTh pa0oT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOHKHO OBITH 00ec-
MIEYEHO C LIETbI0 JOCTUKEHUSI TIOCTABJICHHOM LIETIH

5. Han0Ooabuiee BIUSIHAE HA IPOEKT OKA3bIBAIOT ...

a) YKOHOMHMYECKHE U MPaBOBbBIE (PAKTOPHI

0) skosornueckue (pakTopsl U UHPpacTpyKTypa

B) KYJIbTYpHO-COIIHAJIbHBIE (PaKTOPHI

') MOJUTUYECKHE U SKOHOMUYECKUE (aKTOPbI

6. IlpenmeTHas 00.1aCTH NPOEKTA

a) COBOKYITHOCTb ITPOEKTHBIX paboT, MPOITYKTOB U YCIIYT, TPOU3BOJACTBO KOTOPBIX AOK-
HO OBITH 00€CIIEYEeHO B PAMKAX OCYIIECTBIISIEMOT0 MPOEKTa

0) pe3yJbTaThl IPOEKTa



B) MECTOIIOJIOKEHHE MTPOCKTHOTO oduca

') Ipylna 3JeMEHTOB (BKIIOUYAIOUINX KaK JIFOJEH, TaK U TEXHUUYECKUE DJIEMEHTHI), OPraHu-
30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUU JIEHCTBOBATh KaK €AMHOE 1IeJI0e B LIESAX JOCTH-
YKEHUS TIOCTaBJICHHBIX I1€pPE]l HUMU LiesIel

7. ®a3a npoekTa — 370 ...

a) Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B MIPOIeCcce 3aBEPUICHUS KOTO-
PBIX TIOCTUTaeTCsl OJMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTa

0) MoNHBII HAOOP MOCIeI0BATENbHBIX PA0OT MPOEKTa

B) KIIIOUEBOE COOBITHE MPOEKTA, UCIIOJIb3YyEeMOE ISl OCYIIECTBICHUS KOHTPOJIS HAJl XOA0M
€ro peajau3anuu

8. IIpoekThl, NoABEP:KeHHbIE HAU0O0JIbIIIEMY BJIAMSIHUIO BHELIHET 0 OKPY/KEeHUsI

a) CouualibHble U UHBECTULIMOHHBIE

0) DKOHOMHUYECKHE U MHHOBAIIMOHHBIE

B) OpraHu3anvOHHbIE U 3KOHOMUYECKHE

9. ®yHKUMOHAJBbHAA CTPYKTYpa — 37O ...

a) COBOKYITHOCTbH JIMHEHHO-()yHKITMOHATBHBIX TIOPA3ACICHIH, I/Ie KaKI0€ ToIpa3eiie-
HUE BBINOJHSET ONpeesieHHbIe (QYHKINU, XapaKTEpHbIE ISl BCEX HANpaBlICHUN AeATeIbHO-

CTHU TIPEANPUATHS

0) BpeMeHHasl CTPYKTypa, co3aaBaemasi JIjIsl pelIeHHs] KOHKPETHOM KOMITJIEKCHOM 3a1auu
(pa3paboTKK MPOEKTA U €T0 peaTH3alim)

B) CTPYKTYpa, 3aKpeIUISIoNIasi B OpraHu3alliOHHOM MTOCTPOCHUH KOMIIAaHUH JIBa HAIpaBiie-
HUS pyKOBOJICTBA — BEPTUKAIBbHOE (yrpaBiieHHe (QyHKIIMOHAIBHBIMU M TUHEHHBIMU CTPYKTYPHBIMA
MOJIpa3ieNIeHUusIMU ) ¥ TOPU3OHTANIbHOE (YIPaBICHUE TPOCKTAMH.

10. Opranu3zanuoHHasi CTPYKTYpa, NPU KOTOPOii BO3MOKHO NepepacipeeieHne
YyeJIOBEYECKUX PeCcypcoB Me:KIy MNpoeKTaMu ©0e3 peopraHu3alud cyliecTBYloei
CTPYKTYPHbI

a) MatpuuHnas

0) OyHKIMOHAIbHAS

B) JluHeiHO-QyHKIIMOHATIbHAS

r) JAuBu3noHanbHas

11. Poccuiickas accounanus ynpasjieHusi npoexkramu (COBHET):

a) HEKOMMepuecKasi, podecCHoHalIbHAs MEX/TyHapoIHasi OpraHu3allus;

0) koMMepueckasi, mpodeccuoHaIbHas MEeXKIyHApOIHAS OpraHU3aIIHs;

B) TOCYJIapCTBEHHAs, podeccuoHanbHas MEXIyHapOIHAs OpraHU3aIlus;

I') TOCY/1apCTBEHHO-YaCTHOE MapTHEPCTBO, MPOPECCUOHAIbHAS MEXTyHapOIHAas
OpraHu3anus.

IIpumepHbIe TEMBbI 1151 HAMCAHUS TOKJIA/I0B

1. Otnnuue npoekTa oT nporpammsl. Posib MPOEKTOB B peaan3aliy CTpaTeruil KOMIAHHH.

2. OCHOBHBIE TEHJICHIIUU PAa3BUTHUS COBPEMEHHOTO IIPOEKTHOTO YIPaBJICHHUS

3. MupoBble U HallMOHAJIbHBIE CTAHAAPThI YIPABICHUS IPOCKTaAMH.

4. Buapl M XapakTEpUCTUKM OCHOBHBIX OPIaHU3AlMOHHBIX CTPYKTYp YHpPaBICHUS
IIPOEKTAMH.

5. Pazpabotka cucrembl oreHKH 3(G()EKTUBHOCTH MPOEKT-MEHEIXKMEHTA B OpPTaHHU3aIluN
(na mpumepe...).

6. MexayHapoIHBIA U MEXKKYJIBTYPHBIH MEHEDKMEHT IIPOSKTOB (Ha IpuUMepe....).

7. OcobeHHOCTH YIIpaBIeHUs MHHOBAIMOHHBIMU MPOEKTAaMH (Ha MpUMeEpE. .. ).

8. OcHOBHBIC HAINpaBJICHUS] COBEPIICHCTBOBAHUS YIPABJICHUS TIPOTPAMMaMH, MTOPTQHEIIMU
IPOEKTOB: POJIb HH(POPMALIMOHHBIX TEXHOJIOTHH.

Tema 2. [Iponecchl ynpaB/jaeHHs NPOCKTOM
Bonpocsl qis onpoca:
1. TIlpomecchl npoekra.
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['pynmsl mporeccoB yrpaBieHHUs MPOEKTaMU.
[Tporiecchl MHULIUALIAN TTPOCKTA.
[Ipouecchl mIaHUPOBAHMUSI.

[Ipoueccel HCOIHEHNUS.

[Ipouieccbl MOHUTOPUHTA U YIPABICHHUS.
IIpoueccel 3aBepiIeHuUs.

VYnpapienue uHTErpanuen npoeKTa.
VYcraB npoekra.

0. IInan ynpaBiieHUS IPOCKTOM.

. YPOBHHU U BUJbI IJITAHUPOBAHUS MTPOCKTA.
12. Ha3zayeHue OTBETCTBEHHBIX JIUII.

13. VYmnpaBieHue UCTIOTHEHUEM TPOCKTA.

14. VYupasneHue paboTtamMu MpoeKTa.

15. IlpunsTue pemeHui.

BOo~NoGOR~WND

[
[

IIpuMepHbIe BONPOCHI K TECTHPOBAHUIO

1. Mpoueccuplii MOAX0 K YNPABJIEHHIO aeT BO3MOKHOCTH ONpeaeauTh dQdeKTHs-
HOCTb HCIOJIb30BAHNS:

a) pabodero BpEeMEHH COTPYIHHKAMU; 0)
OrO/KETA TIPOCKTA,

B) MaTepUaJIbHBIX PECYPCOB;

') ”HPOPMAIIMOHHBIX TEXHOJIOTHI.

2. K unciry Gu3Hec-IpoueccoB 0THOCHTCSI:
a) IOpUANYECKU Tporecc;
0) mporecc JIMIICH3WPOBAHHS; B)
HpOLIECC TPOU3BOJICTBA;
r) mporecc COOPKH MEXaHU3MOB.
3. Mpouecc ynpap/ieHHst MOKHO NPEACTABATHL KAK COBOKYITHOCTD:
a) Tpex B3aUMOOOYCIOBIEHHBIX IIPOLIECCOB; ©O)
YCTBIPEX II0CJIEAOBATCIIbHBIX MMpoLECCCOB, B) IIATH
B3aUMOCBSI3aHHBIX ITPOIIECCOB;
T') IECTH MapaJuIeTbHBIX POIECCOB.

4. K 0CHOBHBIM 32/1249aM KOMILIEKCHOM JHATHOCTHKH NMPOEKTA OTHOCATCH OlEHKA:

a) 3 (eKTUBHOCTHU TPYAOBBIX PECYPCOB IIPOEKTA;

0) MaTepHaJIbHBIX U MH(POPMALMOHHBIX PECYpPCOB MPOEKTA; B) pUCKa U
0€30MacHOCTH peau3aiiy MPOoeKTa;

r) Or0/KeTa ¥ BpEMEHHU pealn3aluy IpoeKTa.

5. OCcHOBOIi TOCTPOEHNS! IVIAHOB PA3HBIX YPOBHEIl BJISIOTCS:

a) nauupie SWOT-ananm3za;

0) uH(OPMALMOHHO-TEXHOJIOTMYECKHE  MOJIEIH;  B)
CTPYKTypa JEKOMIIO3ULIMU paldoT;

I') MaTpHIla pa3/ieieHus: aIMUHUCTPATUBHBIX 33/1a4.

6. PacnipocTpanenne nndopmanuyu — npouecc, HeoOXOAMMBIi /15 06ec- nevyeHust
CBOEBPEMEHHOI0 J0CTYIa K HYKHOM HH(pOpMALHU:

a) KOMaHJbl YIIpaBJIEHUS NPOEKTOM; O)
0O0I1IeCTBEHHBIX OpraHu3aInii;

B) YYaCTHUKOB IPOEKTA;

I') KOHTPOJIBHBIX OPIaHOB rOCYy1apCTBa.

7. MeTo 10C/1€10BATEILHOT0 C4eTa PUMEHSIeTCs:

a) K 33/1aHUSM, BKIIFOUAIOLIUM paboThl, TpeOYyIOIIHME MOCIEA0BATEILHOTO BHIITOJIHEHUS;

0) Kk paboTaM, y KOTOpPBIX OTCYTCTBYIOT 3apaHee ONpEIENCHHbIC 3Tambl WIH JUIS
KOTOPBIX CJI0)KHO TOYHO PACCUUTATh BpeMs peanu3aliu;
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B) JUIS pEUICHUS 3a7a49 aJIMUHICTPATHBHOTO YIIPABICHUS 00CCIICUCHUS KaueCTBa;
r) [ 3agaHuii, TpeOyIOMMX BBIMOJIHEHUS OOJBIIOTO KOJIMYECTBA paboOT Ha
MPOTSKCHUH JUTUTEIILHOTO BPEMCHH.

8. IIpoeKT cunTaeTCs yCnemHbIM, eCJIu:

a) MPOAYKT MPOEKTa U3TOTOBJICH;

0) CIIOHCOp MPOEKTA OTJalllaeT ero 3aBepIleHue;

B) MIPOJIYKT MPOEKTA MEepelies B CTAAUI0 ONepalluii;

T') IPOEKT OMPABJIbIBACT WUJIHU MPEBBIIACT 0XKUAAHUS €T0 YUaCTHUKOB.

IIpumepHBbIe TEMBI A1 HATMCAHHUSA JOKJIA/I0B
[Ipouecchl ynpaBiaeHHs] IPOCKTOM
VYpasiieHue 3aBepIICHUEM IPOEKTA.
JKuzHeHHBII IUKI TpoeKkTa: (a3bl, CTAINH, U STAIbI.
@OyHKUMOHANIbHbIE IPOOJIEMBI YIIPABICHUS IPOSKTAMU U UX PELICHUS.
IIpoekTHBIN aHaIu3: CTEUKXOJIAEPHI MPOEKTA.
VYnpasieHue UHTErpauuei 1 U3MEHEHUSMU B IPOEKTE: MHCTPYMEHTBI U METO/BI.
7. BrIsiBIIEHNE KPUTHYECKOTO ITyTH M PE3E€PBOB BPEMEHH BBITIOIHEHUS OTACIBHBIX PadOT
npoekra. [IpaBuia mocTpoeHus CTpENOYHbIX CETEBBIX JUarpamM.
8. Pa3zpaboTtka cuctemsl orieHKH 3()(hEeKTHBHOCTH MPOEKT-MEHEPKMEHTA B OpraHn3anuy (Ha
npumepe. .. ).
9. MexayHapOaHBIH U MEKKYJIbTYPHBIH MEHEPKMEHT MTPOEKTOB (Ha MpUMeEpe. ... ).

ook wnE

Tema 3. «YnpasJienue cojiep:kaHueM U CTOMMOCTbIO IPOEKTa»
Bomnpocsl 1uist onmpoca:

Llenu, 3a1a4m U coslep>KaHUE MPOCKTA.

Mertoab! ynpaBiieHHs cOAepKaHueM padoT.

Hepapxuueckas crpykrypa padot (MCP).

VYrpaBieHue CpokaMu MPOEKTa.

Omneparnuu MpoeKTa u UX MOCIeJ0BATEIHHOCTD.

OueHka pecypcoB onepanui.

Pacnucanue npoekTa: pazpaboTka U yrpaBjeHHUE.

OCHOBHBIE IPUHLIUIIBI U 1I€Jb YIIPABJIEHUSI CTOUMOCTBIO IIPOEKTA.
YnpaBineHuss CTOMMOCTBIO Ha TIPOTSDKEHUH J)KU3HEHHOTO [IUKJIA TIPOEKTA.
0. OueHka CTOMMOCTH IIPOEKTA.

1. BrojxeTupoBaHuEe IPOEKTA.

12. Cwmera npoekra.

13. Kiraccudukamus 3arpaT mpoexTa.

14. ®yHKUIUU KOHTPOJISI CTOUMOCTH ITPOEKTA.

15. Meronb! yripaBieHHs] CTOUMOCTBIO IIPOEKTA.

16. OtueTHOCTH 1O 3aTpaTam.

RBoOoo~NOR~wNE

IIpuMepHBbIe BONPOCHI K TECTUPOBAHHUIO!

1. YopaBiienue coaep:kaHHeM MNPOEKTa MPEICTABJISAET C€000H JeATEHLHOCTD,
HAINPaBJICHHYIO Ha:

a) obecrieyeHne JOCTHIKCHUS 11eJIell B HEOOXOIUMBIC CPOKH

b) onpenenenre HEOOXOAUMOTO (PUHAHCOBOTO PE3YIIbTaTa U €r0 JOCTHIKCHUE

C) onpejieNieHre CTPYKTYPHI 1ejiel 1 00ecTieueHre UX peaan3anuu

d) obecnieyeHne COOTBETCTBHS PE3yJIbTATOBIIPOEKTa BBISBICHHBIM IMOTPEOHOCTAM U
OXKUTaHUSIM

e) obecrieyeHne MPOEKTa HEOOXOAMMBIMHU YEIIOBEYECKUMH pecypcaMu M uX dPQeKTnB-
HOE HCIIOJIb30BaHMNCE;

f) obecneuenne cbopa, 0OpabOTKM M CBOEBPEMEHHOTO NPEICTABICHHS HH(MOPMAIUH,
HeoOxoauMoi it 3 (HEeKTUBHOTO MPOBEAEHUS paboOT
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Husa?

2. K npoueccy ynpaBJieHHus COIePKAHNEM MPOEKTA He OTHOCHTCS

a) coop TpedoBaHwMii

b) ynpasnenue coaepxanuem

C) ompeieNieHHe CoAepIKaHus

d) co3nanue uepapxuveckoil CTpyKTypbl padboT

€) MOATBEPKICHUE COICPIKAHUS

f) obocHOBaHuMe MTaHA YIIPaBICHUS TPOCKTOM

3. Uro TaKoe CTPYKTYpHAasi JeKOMIIO3HIUs pador? ITo:

a) epapxuuecKasi CTpyKTypH3aius paboT MpoeKTa

b) cTpykTypa 37€eMeHTOB MPOCKTa: MPOAYKT, yciayra, paboTa WK maket padbot
C) ceTeBoe MpeICTaBICHIE MTOCICI0BATEILHOCTH PabOT MPOEKTa

d) MaTpuIla BpeMEHHBIX XapaKTEPUCTHK MPOSKTA

4. Yto BXOTUT B NOHATHE KAHUIHAIMS MPOEKTA»?

a) oduimanbHOE 00BABICHHE O HaYalIe MPOCKTa

b) mouck 3aMHTEPECOBAaHHBIX CTOPOH

C) BbLACIECHHE PEabHBIX IIEIICH MPOEKTa

d) ompenenenne KOMMEPYECKOM BBITOJIbI

€) BCe OTBEThI BEPHBI

5. OmnpeneanTte, YTO OCYIIECTBJISIETCS B PaMKax IPyNibl MPOIecCOB MJIAHHPOBA-

a) coop TpeboBaHmit

b) ompenenenue coaepranus

C) cO3IaHWE HePAPXHUECKON CTPYKTYpHI paboT

d) onpenenenue oneparyii ¥ UX MOCIEI0BATEIILHOCTH

€) OILIeHKA PEeCYpCOB, OLEHKA JUTUTEIBHOCTH OTIePAIIHiA

f) ympaBnenue puckamu

g) IUIaHUPOBAHUE 3aKYIIOK

6. Kak Ha3bIBaeTcs mpouece pa3paGoTKH MOC/Ie0BATEIbLHBIX IIAr0B, HANPABJIEH-

HBIX HA JOCTH/KCHHE J0JIOCPOYHBIX IeJsieil, ONpeae/IeHHbIX BBICIIHM PYKOBOACTBOM
npeanpusaTus’?

€KTa,

a) MPOEKTHOE MIIAHUPOBAHHE

b) onepaTiBHOE MIIAaHUPOBAaHKE

C) cTpaTernueckoe IaHupOBaHHE

d) maHupoBaHue pe3epBOB

7. BIOIKeT mpoeKTa - 3T0:

a) ce0eCTOMMOCTb TPOTYKIIUHU MTPOCKTA

b) 06bem Bcex 3aTpar, HEOOXOMUMBIX U JOCTATOYHBIX [UIS YCHEIHIHOH peain3aliu mpo-

C) CTPYKTypa, COCTaB W 3HAUCHUC crareu pacxoaos, HeO6XOI[I/IMBIX I peaJin3allnun

MIPOEKTA, M CTaTEeH I0XOI0B, BO3HUKAIOIIUX B pE3YyJIbTaTe MPOCKTA

8. Uto Takoe (pUHAHCOBBII MJIAH MPoeKTa?
a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTpaT MO IJIaHY, MPEIHAa3HAYCHHBIX K HCIIOJHEHUIO

B TCYCHUC PACCMATPUBACMOTI0 IIEpHUOoaa BPpEMCHHA

b) oCHOBHO# JTOKYMEHT, MPECTaBIAEMbIii HHBECTOPY MPOCKTa, B KOTOPOM B KPaTKOM

(I)OpMC H3JIararoTCs rJIaBHBIC XapaKTCPUCTUKHU ITPOCKTA

C) IUTaHOBast CTOMMOCTB padoT 110 IPOEKTY
d) mpornecc cOopa, aHaNKM3a TaHHBIX, IPECTABICHHS OTYETOB 110 BBHITIOJHEHHIO padoT U,

pU HEOOXOIMMOCTHU, BEIPAOOTKH KOPPEKTUPYIOMIUX BO3ACHCTBUI

9. CrpykTrypa KU3HEHHOT0 HUKJIA MPOEKTA 0TOOPAIKAET:

@) CTOMMOCTB U BOBIIEYEHHE MEPCOHAA B IPOEKT

b)BJ’II/ISIHI/Ie 3aMHTCPCCOBAHHBIX CTOPOH

C) CIOCOOHOCTH BIMSATH Ha KOHEUHBIE XapaKTEPUCTHKH MPOTyKTa
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d)Bcé Beimenepeuncnennoe

10. Kakwue npomecchl He BKJIIOYAET B ce0s1 ynpaBJeHHe CTOUMOCTHIO MPOeKTa?

€) OLIEHKa CTOMMOCTH

f) onpexnesnenue cmMeTh

g) ornpeiesieHue OroKETa

h) yrpaBieHre CTOUMOCTBIO

11. Ha kakymo rpymnmy mpoueccoB 3aTpavydBaeTcsi 00JbINasi 4acTh OKOIKeTa
MPOEKTA, HA OCYLIeCTBJIEHHE NPOIeccoB?

1) TPYIIBI MPOLIECCOB HHUIIUAIH

J) TPYIIIBI MPOIECCOB TNIAHUPOBAHHUS

K) rpymiiel IpoLeccoB UCTIOHEHHUS

I) rpymmna mpoieccoB MOHUTOPHHTA U YIIPABICHHUS

M) rpyIIIIa MPOIECCOB 3aBEPIICHNUS

12. Yro Takoe ynpasjieHHe CTOMMOCTbIO IPOEKTA?

N) 3TO MpolLEecC TNIAHUPOBAHUS,

0) pa3paboTKH Or0KETa

P) yIpaBlieHHUs PacXoJaMH Ul OOeCIeYeHHs 3aBepICHHs MPOCKTa B paMKax yTBep-
KJIEHHOTO OrO/KeTa

Q) BCe OTBETHI BEPHBI

13. B Kakmx ciay4asx HeoOXO0QMMO NPHUMEHSTHL AHAJH3 CTOMMOCTH IPOEKTa C
Y4€TOM OCBOEHHOIro o0bema?

I) IpY aHadM3e XOJa BBHIMOJHEHHS IMPOEKTa, KOrJa JACHEKHBIC CPEICTBA, KaK MPEIy-
CMOTpCHHBIE B OIO/DKETE MPOEKTa, TaK M (PAKTHYECKH HM3PACXOJOBAHHBIC, CPABHHUBAIOTCSA CO
CTOMMOCTBIO BBITIOJIHEHHBIX PabOT

S) P CETEBOM IUIAHMPOBAHMH M OTIMCAHUHU PabOT

t) mpu pa3paboTKe MIaHa MPOEKTa, Uil cOOpa M aHAIN3a JAHHBIX, U [IPEICTABICHHS
OTYETOB.

U) Ha CTaJUK 3aBEPIICHHs MPOCKTa MPU CPABHEHHHU IMOJTYYCHHBIX PE3YJILTATOB C ILIa-
HOM, a TaKXe JJIs1 BIpaOOTKH KOPPEKTUPYIOIIMX BO3ICHCTBHUI

14, TlocienoBaTeIbHOCTD AeHCTBHI M0 MIAHHPOBAHUIO CTOMMOCTH MPOEKTA

a) OmpeseneHne CTOMMOCTH UCITIOB30BAHUS PECYPCOB (MAaTEPHATBHBIX U TPYIOBBIX )

0) OmnpeneneHue CTOMMOCTH KaKI0W MPOEKTHOM paboThI, UCXOMs U3 00beMa 3aTpadyrBac-

MBIX Ha BBIIIOJHEHHE PECYPCOB U MX CTOMMOCTH
B) OrmpeseneHne CTOMMOCTH BCETro MPOeKTa
r) CocraBieHue, COrJacoBaHUE U YTBEP)KICHNUE CMEThI IPOEKTa
1) ®opmupoBaHKe, COTIIACOBAHUE U YTBEP)KICHUE OIO/KETa TPOCKTA

Tema 4. «YnpapjeHue Ka4ecTBOM NPOEKTA

Bonpocel a5 onpoca:

OcHOBHEIE MPUHOUIIBI U MCTOALI MCHCIPDKMCHTA Ka4CCTBA.

MeHeKMEHT KayeCcTBa MIPOEKTa.

HpI/IMeHeHI/Ie MCKIAYHAPOJHBIX CTAHAAPTOB B CUCTEMAaX MCHEIPKMCHTA Ka4CCTBA.
[InanupoBaHue Ka4eCTBA IIPOCKTA.

ObecnieueHne 1 KOHTPOJIb Ka4e€CTBA MIPOEKTA: OCHOBHBIE HHCTPYMEHTHI U METO/BI.

agrownE

IIpuMepHbIe BONPOCHI K TECTHPOBAHUIO:

1. HaunGoJjiee moJiHOe M MPABWIbHOE OMNpe/e/ieHHe TMOHATHSI «KAYeCTBO» 3BYYHT
cJIelyI0IUM 00pa3om:

a) Ha0Op BaXKHBIX JJISl TOTPEOUTEIIST XaPAKTEPUCTUK MTPOAYKIIUH;

b) cucrema OCHOBHBIX acClEKTOB MPOCKTA, KACAIOIIMXCS €ro pa3pabdoTKH, pealn3aliii,
MaTepUaIbHO-TEXHUYECKOTO 00eCTIeUeHUS M IKCILTyaTalllu;
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C) LeJOCTHAs XapaKTePUCTHUKA MPOIYKIIMH, KACAIOIIAsCS ero CIOCOOHOCTH obecreyn-
BaTh JIOCTUKEHNE OCHOBHBIX II€JICH TPOU3BOAUTEIIS;

d) menocTHas COBOKYIMHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIOCOOHO-
CTH yJIOBJIETBOPSTH YCTaHOBIICHHBIE MITH MIPEJIoaraeMple MOTpeOHOCTH;

e) mokaszaresb 0e31e(eKTHOCTH MPOLYKIIUU

2. IloHblii NepeYeHb KIOYEBBIX ACTIEKTOB Ka4eCTBA MPOEKTA BKJIIOYAET B ceOsl:

d) KOHIICHTPAIMIO YCUJIMH Ha YIOBJICTBOPEHHH MOTPEOHOCTEH KIMEHTA, Y4acTHE BbIC-
IIEr0 PYKOBOJICTBA B IIPOM3BOJICTBE MPOIYKIMH, TOCTOSTHHOE COBEPIICHCTBOBAHUE MIPOIIECCOB,
CUCTEMHBIN MOJIXO/;

b) kauecTBO, OOYCIIOBICHHOE COOTBETCTBHEM pE3yJbTATOB IMPOCKTA PHIHOYHBIM I10-
TPEOHOCTSIM M OXKHUJAAHUSIM; KQ4eCTBO pPa3padOTKH U MIIAHUPOBAHUS [IPOEKTA; KA4eCTBO BBIMOJI-
HEHHs padoT; KaYeCTBO PECypCHOro 00ecieueH s TPOEKTa;

3. JdesiTeIbHOCTh MO TEKYIeMY BBINOJHEHUIO TPeOOBaAHMA, NMpPeIbIBIAIEMBbIX K
TeXHOJIOTHYEeCKMM padouuM npoueccam, — 3T0:

a. IJIaHUPOBaHUE KayecTBa; oOecreyeHne KauecTBa;

b.KOHTpOIL KaYecTBa;

C.yJIy4llIeHHE KayeCTBa;

d.pa3paboTka cTaHaapTOB.

4. Y10 TaKkoe CTOMMOCTH KayecTBa?

a. o0Imas CTOMMOCTh BCEX MEPOTPHUATHIA, HAPABICHHBIX HA 00ECIIEYCHNE Ka4eCTBa, Ha
MPOTSKEHUH KU3HEHHOTO 1MKJIAa POAYKTa

b. cToumMocTh pabOT 10 MOHUTOPUHTY KauecTBa

C. oOmiasi CTOMMOCTh BCEX MEPOIPHUATHI, HAMpaBICHHBIX Ha YIydlleHHE KayecTBa
NPOJIYKTA, YCIYTH WM Pe3yJIbTaTa, BEITIOJIHEHUE TapaHTHIHHBIX 005S3aTEIIBCTB

S.1osHbIii NepevYeHb KIKYeBBIX ACMEKTOB Ka4eCcTBA IPOEKTA BKJIIOYAET B celsi:

a. KOHIEHTPAIMIO YCUJIUN Ha yIOBJIETBOPEHUH MOTPEOHOCTEH KIIMEHTa, y4YacTHE BbIC-
IET0 PYKOBOJICTBA B IIPOM3BOJICTBE MPOIYKIIMH, TOCTOSTHHOE COBEPIICHCTBOBAHNE MIPOIIECCOB,
CUCTEMHBIN MOJXO0

b. kauecTBO, 00YCIOBIEHHOE COOTBETCTBHEM pE3yJbTATOB IMPOEKTA PHIHOYHBIM I10-
TPEOHOCTSIM M OXKUJIAHUSIM; Ka4eCTBO Pa3pabOTKH U TUIAHWPOBAHUS MPOEKTA; KAY€CTBO BBIMOJI-
HEHUS paboT; KAYeCTBO PECYPCHOT0 00ECTICUeHHS TIPOEKTa

C. TUTAaHMPOBaHHE KayecTBa, OOeCreueHrne KavyecTBa, KOHTPOJIb KauecTBa, aHAIHM3 JIaH-
HBIX O KauecTBe

d. Bce OTBETHI BEpHbI

6./lesiITeJILHOCTH 1O YNPABJIEHUIO NPOEKTOM, HAMPABJIEHHAsT HAa [OCTH)KeHHE
COOTBETCTBHUSl Pe3YJbTATOB TMPOEKTA BBISIBJIEHHBIM MNOTPEOHOCTAM U OKUAAHUIM,
npejacTaBJsieT co00i moacucTemy:

€. yIpaBJIeHHS COAepKAaHUEM

f. ympaBieHus KauecTBOM

g. ynmpaBJeHHs pecypcamu

h. ynpasnenus puckamu

I. yIpaBJIeHHUs TIEPCOHATIOM

Tema 5. «YrpaBJjeHHe YeJ0BeYeCKNMHU pecypcaMy IPOEKTa»
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O6uan cxema ynpasneHms
YeNOBeYECKMMM pecypcammn
npoexra

9.1 Paspaborka nnana

ynpasneHna
NENOBeUeCKHMN pecypcamm

1 Baogu
1 Tpebogasas x peCypiam ONepaym
2 QaKTOpa (PRI NPEANPRATIR
— 3 AKTHBM NPOQECCOE OPraHISALIm

2 PRCTpyMesTsl 0 MeTon
1 Oprassnalnownse Jarpauns
N RONKHOCTHLE MSCTDYSIM
2 Hanamsasm: (R3¢0
3 Teopas oprasucayna

3 Brampn
1 Mas ynpaencsun Yemseseoomt
pecypcamu
J

1 Bogn
1 Haanaeenis nepconana npoexta
2 [lnas ynpasacsas nPOLK oM
3 Ouewsa 3dextnesocTu pabons
NOMIHAN
A Oruerud 00 ncnonnesme
5 AKTHESI NPOSECCOS OPranuaaLpm

2 MRCEpYMSRTS i MesOa
1 Halmogenne u
obcywgenne 2 Ouewa
pdexTusmocTi
NCNORHERMA NPOLKT
3 Yperynapopasiue KomdamI0s
A Kypsan penactpaumn npobaem
5 Hanbins MEXMHOCTHMY
OTWOLEHMRA

3 Batxogm
1 DONORAESIAR GacTOPOR (PEAM
NPANPAATIG
2 (6HOSALSAS IXTHE0E NPOYSCL08
OPFANIGA |
3 JaNpocsi H2 MINCHERNE
A DOHOSACAR IS YIPIRNCHIRA

9.4 Ynpasneune
KOMaHAOM NpOexTa

9.2 HaGop xomamnasl
npoexTa

1 Beogs
1 Mlnaw ynpagnexmne npoesTom
2 CaxTOpH (PNt RPEARPUATHE
1 AcTvBt RPOUECIDR OPraaalim

2 VHCTpYMEHTM # NETORM
1 NpeanapuTesnos wanavsnne
2 Neperopopes
3 Habop nepconana
4 Brpryansses KOMIHAM

3 Beoogu
1 Hassauessn nepoosana npoexTa
2 PECYPOHME KATEHAIPN
3 (bwoRnsums NRIN2 yHpancsun
PPOEXTOM

Bonpocsl 1151 onpoca:

N ak~wdE

Pa3pabotka

Yenosedecknue pecypchl IPOEKTa.
[Inan ynpaBieHHs 4eJI0BEUECKUMH PECYpPCaMU NPOEKTa.
Komanna mpoekTa: HOHIATHE U OCHOBHBIE IPUHIUITBI (OPMUPOBAHMUS.
®axTopsl, BIUAOIIKE Ha HOPMUPOBAHNE KOMaH bl IPOEKTA.
Kanpossle mpo0iemMsl mpoekTa.
TpeboBaHMs K YiI€HaM IPOEKTHOTO KOJUJIEKTHBA.
CTpyKTypBl IPOEKTHOTO KOJUIEKTHBA.

JIOKYMEHTHUPOBaHUE

mporecca

9.3 PazanTne xomanas
npoexrTa

1 Beogu
1 HaHaesutt NSpCosing npoexTa
2 (s ynpagnesae) NPosxIom
3 Pecyponse kanespape

2 MNCTpyMesTS! U METgI

1 HaBbine MeKmmHOCTHML
OTROLENMA

2 (Gyvesme

3 BeiCTERS N0 YKPENNEHIND KoM

4 Npuynns

5 (nemecrsoe panonowesne

6 Mpuasarmne 3aCmy n
POIMAMPINAEHMNE

3 Beomau
1 Ouenea }dexrmuoct
padoTh
KONIHON
2 DOHOoAesR aETOPOS (PN

R S

OopraHu3aIuu

KoJutekTBa. CTUIIM PYKOBOJICTBA MPOEKTHBIM KOJUIEKTUBOM.
9. OmueHka WICHOB MPOEKTHOTO KOJUICKTHBA.
10. Mogens popmupoBanus 3PpPeKTHBHON KOMAHIBI TPOEKTA.
11. Vnpasnenue pa3BUTHEM KOMaHIbI IPOEKTA.

MIPOEKTHOTO

12.
13.

[TonsaTHE KOHPIUKTA.
VYnopasnenue koH(IUKTaMH Mpoekta. PaspernieHne KOHQIUKTOB B MPOEKTHOM

KOJIJICKTHUBE.

IIpumepHBbIe BOIPOCHI K TECTHPOBAHHUIO:
1. PykoBoauTe/ib NPOEKTA OTHOCUTCSH:
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K aKTUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
MaCCUBHBIM YYaCTHUKAM;
MACCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM;
HCMMOCPCACTBCHHLIM YYaCTHHUKAM,
MACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. Cy0beKTbl, CAMOCTOSITEILHO peajn3yiolne 1esiTeIbHOCTh M0 MPOEKTY WJIH Jesi-
TeJbHOCTb, Pe3yJbTAaThl KOTOPOH BJHAKT HA NMPOEKT (B3aMMOJEHCTBYIOT C NMPOEKTOM),
ITO:

P00 o

a. IaCCHUBHBIE YYaCTHUKHU IIPOCKTA;

b. AKTUBHBIC YUACTHHUKHU ITPOCKTA,

C. KOCBEHHBIE YYaCTHUKHU IIPOEKTA.

3. PykoBoauTe/ b NPOEKTA B PAMKAaX CJIa00i MATPHIIBI MOKeT Ha3bIBAThCA:

a. MPOEKT-MEHEDKEPOM;

b. nucneTyepom mpoexTa;

C. FeHepaJIbHbIM AUPEKTOPOM.

4. KomaHaa ynpasJ/ieHHs IPOEKTOM NpeACcTaBjsieT co0oii:

a. COBOKYITHOCTh YYaCTHUKOB IPOEKTA, OCYLIECTBISIONIUX HE TOJBKO YIPABICHUYECKYIO,
HO 1 UCHIOJIHHUTCIIBCKYIO, MPCAMETHYIO ACATCIBHOCTD HA OCHOBC KOMAaH/IHOI'O IIPUHIIUIIA,

b. COBOKYIMHOCTh MCHOJHUTENCH, OCYIECTBISIONMX FOPU30HTAIBHYI0 HHTEIPALIUIO JIesi-
TEJIBHOCTU B paMKaX ()yHKIIMOHAJILHOW OPraHU3aIMOHHON CTPYKTYPHI;

C. €IUHBI OpraH yIpaBJiCHUs MPOEKTOM, MPEICTABIAIOLIMM COO0H COBOKYMHOCTb CO-
TPYAHUKOB, OCYHICCTBIAIOMMNX YHPABJICHYCCKYIO ACATCIBHOCThL HA OCHOBC KOMAaHAHOTO IIPUH-
[[UIIa OpraHU3aluH B3aUMO/ICHCTBHSI MEX]Ly COOOH.

5. Ilpumepamu MCNOIb30BAHUSI KOMAH/ MOTYT CJIY’KMTh:

. KPY>KKH KauecTBa;

. pabo4rie KOMaH/bl;

. KOMHUTCTHI,

. COBETHI 110 IIpolieccam;
. TPYIIIBI DHTY3HACTOB.

O O 0O T ®

IIpumepHbIe TeMbI 1J151 HAMUCAHUS TOKJIAT0B:

1. VYuacTHHKM IpOEKTa.

2. Komanma mpoekra: cocTaB, CTPYKTypa, XapakTepuCTHKH. DOpMUpOBAaHHE KOMaHJIbI
IPOEKTAa.

3. Craguu cymecTBOBaHHs KOMaH]IbI TPOEKTA.

4. WHCTpyMEHTHl M METOJbl IUIAHHUPOBAHUS YIPABICHHUS YEJIOBEUECKHMMHU pecypcamu B
IPOEKTE.

5. OmnpeneneHue TUIOB MOTUBAIMH YWIEHOB KOMaH bl IIPOEKTA.

6. Omenka >¢dexTuBHOCTH pPadOTHI KOMAaH/BI: pPa3BUTHE KOMIIETEHIIMH, COKpAIICHUE
TEKy4YeCTH MEePCOHaNa, MOBBIIIEHHE CINIOYEHHOCTH KOMaH/Ibl.

7. JlnyHBIE KQYeCTBA U KOMIIETEHIIMH PYKOBOIUTES IPOEKTa

8. Bunabl U XapakTepUCTHUKU OCHOBHBIX  OPraHU3alMOHHBIX  CTPYKTYp  yIpaBJICHHUS
MIPOCKTaMH.

9. Oco0GeHHOCTH AesITeIbHOCTH KOMaH bl B IPOEKTE: POJIH, TpeOOBaHUS, IPPEKTUBHOCTD.

10. VYmparieHue KOHTpAaKTaMU: MIOPSIOK U IPOIIETYPHI POBEEHHS, (DYHKIIMHA yYACTHUKOB.

TeMa 6. «YnpaBjeHHe KOMMYHHKAIIMSIMH MPOEKTA»

Bonpocsl qi1s onpoca:

KomMyH#Kauy mpoeKTa u uX IJIaHUPOBaHHUE.

Pacnpocrpanenne nabopmMauu: HHCTPYMEHTHI B METO/IBI.
NuadbopManmoHHbIe TEXHOJIOTUH YIIPABICHHS MPOSKTAMH.

OcobenHocTH BHEApEeHHs] UHOOPMAIIMOHHBIX CUCTEM YIPaBICHUS TPOCKTAMH.
VYrpasneHue 0XuIaHUSIMU 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA.
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6. IIpomecc MOATrOTOBKH OTYETOB 00 MCITOJTHCHHH.

IIpuMepHBIe BONPOCHI K TECTHPOBAHMIO:

1. Ipomeccnl ynpaBjieHHs] KOMMYHHKAIIMSIMH B MPOEKTE OCYIIECTBJSIIOTCS, KaK
NPaBUJIO, B CJICAYIOLIEH M10C/Ie10BATEIbHOCTH:

a) onpe/ieieHHe 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA

b) ynpasiieHre 0)KuIaHUSIMHA 3aUHTEPECOBAHHBIX CTOPOH ITPOCKTA

C) IJIaHUPOBAHNE KOMMYHHUKAIHI

d) pacpoctpanenue nHdopMaru

€) MOArOTOBKA OTYETOB 00 HCIIOTHEHUH

2. B pamkax ynpasjieHHsi KOMMYHHKAIIMSIMA MPoeKTa B (pase pa3padoTku pemnia-
I0TCS TAKHe 321244, KaK:

a) onpeeneHne HHOOPMALMOHHBIX MOTPEOHOCTEH YUYaCTHUKOB IMPOEKTA, IPOSKTHPOBA-
HUE CTPYKTYpHI TOKyMEHTAllUU U 0a3 JaHHBIX, a TaKKe CO3JaHHe MPOeKTa UHPOPMAIIMOHHOM
CHUCTEMBI, BKJIIOUYAIOIIEH CXEMBI allllapaTHOM U IPOrPAMMHOM COCTaBIISIOIIMX

b) pa3spaboTka TEeXHMUYECKOTO 3aJaHus, pa3paboTKa TEXHHYECKOro MpoeKTa HHpopMa-
[IMOHHON CHCTEMBI, CO31aHne WH(OPMAIMOHHON CHCTEMBbI, BKIIFOUYAIOIICH aIlapaTHyo U Mpo-
TPAMMHYIO COCTaBIISIOIINE

C) ompeieNieHle CTPYKTYpbl 0a3 JaHHBIX, pa3padoTKa MPOEKTa JIOKAIbHON BBIYHMCIIH-
TEIbHOU CETH, BHIOOP MPOrPaMMHOT0 OOECIIeUeHHsI, HACTPOIKa MPOrpaMMHOT0 0OecTieyeHHs

d) Bce OTBETHI BEpHBI

Keiic — 3aganue.

Onucanne curyanuu: HeOomnpiioe kade B mapke oTablxa, OAHO U3 MHOTUX, UMeeT 9
ctonukoB. [locerurenu, yBuaeBiire cBOOOAHBIN CTOJUK, CAIATCS U UX 00CTy)uBatoT. Bpems
npeObIBaHUS KJIMEHTOB 32 CTOJIMKOM paclpe/ielieHO SKCIIOHEHIIMAIbHO U B CPETHEM COCTaB-
nset 24 MuH. Eciau cBOOOAHBIX MECT HET, JIFOJU MPOXOASIT MUMO B PaclOOKEHHbIE HEMo1a-
JeKy MpaKkTU4ecKu Takue ke kade. IIoTOK MoTeHIMaNbHBIX KJIMEHTOB MOYKHO CUMTATh ITyac-
COHOBCKHM, €r0 HHTEHCUBHOCTh — | UesoBeK (Iapa WiM rpyIma) 3a 2 MUHYTHI.

KonTpoabHblii Bonpoc: X0351H MOIyMbIBa€T HEMHOTO paclIMpUTh Kade U JT0BECTU
KOJIMYECTBO CTOJMKOB JI0 AI0KHUHBI. [IprHEceT 11 eMy BBIrOy 3TOT IlIar, €ClI 3aHATBIN CTO-
K nipuHOCcUT 750 pyO B 4ac, U3 KOTOPBIX OCTAETCs OIUIATUTh COJIEpyKaHUE OJTHOTO CTOJIHUKA -
300 py6/4gac? Kakoe KOIM4ECTBO CTOJIMKOB IPUHECET €EMY HauOOJBIIIYIO MPUObLIH?

Tema 7. «YnpapjeHue pUCKAMHU MPOEKTA

Bonpocsr aJ1s onpoca:

[TonsaTHEe puCKa U €ro XapakTepHble MPU3HAKHU.

[InaHupoBaHME yNpaBIeHU PUCKAMU ITPOEKTA.

WNnentudukanus puckos.

ANropuTM ynpaBJIeHHsS] PUCKAMH IIPOEKTA.

KauecTBeHHBIN aHAIN3 PUCKOB.

KonnuecTBeHHBIN aHAIN3 PUCKOB.

[InaHupoBaHMe pearnpoBaHUs Ha U3BECTHBIE PUCKH.

MOHUTOPHHT U YNIPaBJIEHUE PUCKAMH: OCHOBHBIE MHCTPYMEHTBI U METOJIBI.

NG AEWNE

IpumepHbIe BONPOCHI K TECTHPOBAHUIO:

1. Puck - 3ro:

) HeMoJIHOTA ¥ HETOYHOCTh HHMOPMAIUH 06 YCIOBHAX MPOEKTa

b)daxTops, IpK KOTOPBIX pe3yIbTATHI JEHCTBHI He SBIAIOTCA 1eTePMUHUPOBAHHBIMY;

C) NMOTCHIUAJIbHAs, YUCIICHHO U3MCPUMA BO3MOKHOCTb HeGJ’Ial"OHpI/IHTHLIX CHTyaHHﬁ, n
CBSI3aHHBIX C HUMHM IIOCIICICTBUM

d)Bce orBeTHI BepHEI
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2. YupasjieHne PpUCKaMHU KaK CHCTeMATHYEeCKH il MPoIece BKJII0YAET:
) UIEHTH(HKAIIIIO PUCKOB.

b)xauecrBennslit anammus puckos

C) KOJIMYECTBEHHBII AHAIIN3 PUCKOB

d)mnanuposanue pearnposanus

€) MOHUTOPHHT U YIIpaBJIeHHE PUCKAMH

T) Bce oTBeTHI BepHEI

3. Uto TaKoe MOHHTOPHHTI U yIPaBJIeHHE PUCKAMH?

) IpUMeHeH e MIaHOB PEarnpOBAHKS HA PHCKH

b)orcnesxupanne uaeHTHPUIMPOBAHHBIX PUCKOBMOHUTOPUHT OCTATOYHBIX PUCKOB, BbI-
SBJICHHE HOBBIX PUCKOB U OLICHKA IIPOLICCCOB YIIPABJIECHUs PUCKAMU Ha IIPOTSKEHUU BCETO IIPO-
eKTa

C) Bce OTBETHI BEPHbI

4. ®akTopbl, KOTOPLIMH XAPAKTEPU3YIOTCS MPOEKTHbIE PUCKH M HA OCHOBE KOTOPBIX

(popMupyeTcs IVIaH YIPaBJeHUsS] PUCKAMU
a) PuckoBoe coObITHE
0) BeposITHOCTh HACTYIUICHHUST PUCKOBOT'O COOBITHSI
B) Pasmep nmoteps B pe3yabTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CreneHb arpecCUBHOCTH BHEILLIHEN Cpezbl
1) YpoBeHb HHQIISAIIIH
e) Konkypenrnas cpena
k) PernonansHoe 3aKOHOJATEBCTBO

Keiic — 3apanmue.

Onucanue CUTYyalnMu:

Monoko3aBox ropoga BceBonmoxkck  oObenuHsiercs  emé€ € OJUHHAIATHIO
MOJIOKO3aBOlaMU JIeHUMHIpaAckoil o0nacTh B €AMHOE IPOU3BOJICTBEHHOE MPEIIpPUSITHE.
[Tocne oObenuHEeHMsI HOBas KOMIAHHUIO OyJeT MPOM3BOAUTH 27% MOJIOYHBIX MPOIYKTOB B
Jlenunrpanackoi o6sactu, U SIBISIThCS TPEThEN 10 00bEMY NMPOU3BOACTBA Ha pPbIHKE. B cBs3n
¢ pa3OpocoM Ha OousblIMe paccTOSIHUS M TpeOOBaHHMEM K €IMHOH cucTeMe YNpaBlIeHUS U
yuéra, pyKOBOJCTBO HOBOW KOMIIAHMM PEIIAeT MCII0JIb30BaTh BO3MOKHOCTH WHTepHeT ans
KOOpJMHAIMKU paboThl BCeX MNPEANPHUATHHA M, 3a0[HO, AJs paboThl C KIMEHTaMH. Bbl
apnserech pykoBoauteneM IT-otnena (2 cucTeMHBIX aJIMUHUCTpAaToOpa M 2 MPOTrpaMMUCTA)
BceBonoxkckoro Mosioko3aBo/ia, ObIBUIMIA JTUPEKTOP KOTOPOTO CTAJ TJIaBOH HOBOM KOMITaHUH.
Bam naHo 3aaHue: IpUKUHYTh, KaK CAEIaTh HOBYIO HH(OPMALMOHHYIO CUCTEMY.

KonTpoJuabHsbIii Bonpoc:

[Tocne o3HaKoMIIeHUS ¢ TPEOOBAaHUSIMU U IIJIAHOM PYKOBOJCTBO KOMITAHUU MOIPOCUIIO
OnucaThb BO3MOXKHBIE PHCKM MO TMPOEKTY, METOABI UX MNPEJOTBpAIlEHHs] U CIHOCOOBI HX
paspenieHrs 1 MUHUMH3a1uu

Tema 8. «YnpaBJjieHHe 3aKYIIKAMHA NMPOEKTA»
Bonpocsl qi1s onpoca:
1. 3axkynku mpoeKTa U uX MUIaHUPOBAaHUE.
[InanupoBaHue U OpraHu3alms 3aKynoK U MOCTABOK PECYPCOB MPOEKTA.
YnpaieHue mocTaBKaMu.
OCHOBHBIE KOMIIOHEHTBI PECYPCHOTO MPOEKTHOI'O IUIaHUPOBAHUS.
OCHOBHBIE METO/IBI TUTAHUPOBAHUS PECYPCOB MPOEKTA.
DTanbl IPOEKTHO-3aKYIIOYHOTO [IUKJIA.
[IpaBoBO€ perynupoBaHue 3aKymoOK.
OpranuzanoHHbie POPMBI 3aKYIIOK.
OcHoBHBIE TpeOOBaHUS K 3aKyIKaM U MTOCTAaBKaM.

©COoONUI A~ WD
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10. ITousTHe M BUIBI 3aI1aCOB.

11. 3arparsl Ha popMUpOBaHHE U XPaHEHHUE 3aI1aCOB.
12. OcHOBHBIE 3a7]a4U CUCTEMBI YIIPABJICHHUSI 3allacaMH.
13. MeTtoabl KOHTPOJIS YPOBHS 3aIMacoB.

14. TloHATHE JTOTUCTUKH.

15. Ilenb JIOTUCTUKH TPOEKTA.

16. CtpykTypa JOTUCTUYECKON CHCTEMBI IIPOEKTA.

Keiic-3apanue.

3ananme. PaccmaTpuBaercs NpOEKT OpraHU3aluyd MHUHU-IMBOBapHM Kommanuein
«YTomu xaxny». Ilnanupyercs, 4yTo npoayKIUeld MUBOBApHU OyJIeT Kaue€CTBEHHOE COJIOJ0-
BO€ IIMBO, IIPUTOTOBIISIEMOE 0 KJIIACCHYECKOW PELENType M3 BBICOKOKAYECTBEHHBIX OTEYe-
CTBEHHBIX M UMIIOPTHBIX KOMITIOHEHTOB. KoMmaHus coOupaercsi mpou3BOAUTE MHUBO C LEIIbIO
MOCJIEIYIOMEr0 CObITa MOTPEOUTENSIM B PO3JIIMB Yepe3 MPeanpusiTHs OOIMIeCTBEHHOTO MUTa-
HUS. AHAJIM3 COCTOSIHMA PBhIHKA MMBA, IPOBEACHHBINA B X0/1€ MOATOTOBKU OM3HEC-IIJIaHa, M03-
BOJIWJI BBISIBUTH OTIPE/ICIIEHHBIE BO3MOKHOCTH 111 Komnanuu B 00J1acTH MPOU3BOICTBA NMHBA
B MockoBckoii o6nactu. Komnanueil mosyyeHsl JaHHbIE OTHOCUTENIBHO BO3MOKHOCTH IOCTa-
BOK IIMBA JJISl IPEANPUATUN OOIIECTBEHHOTO MUTAaHUS, PACIOJIO0KEHHBIX B Pa3IMYHbIX paio-
Hax [lonMOCKOBBSI.

Tema 9. «Cuctema ynpapJjieHHsl IPOEKTAMH B OPTaHU3aLMI»
Bomnpocs! i1t 00cy:KaeHus:
OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABICHHS IIPOCKTaMH B OpraHU3al1H.
JlokyMeHTapHO€e 0OecredeHne POeKTa.
KopropatuBHble cTaHAapThl YIIPABICHHS IPOCKTAMH.
Cucrema 0a30BbIX KOPIIOPATUBHBIX CTAHIAPTOB YIPABICHHUS.
HomenknaTypa KOpHOpaTUBHBIX CTaHJAPTOB YIPABICHHUS.
CTpyKTypa KOPIIOPaTUBHBIX CTAHAAPTOB YIIPABICHUSI.
Pa3paboTka u BHeIpEeHHE KOPIOPATUBHBIX CTAHIAPTOB YIPABJICHHS KaK BHYT-
PUKOPIIOPATUBHBIHN MPOEKT.
8. YmpaBiieHue nmporpaMmMamMu ¥ IPOEKTaMH B OpTaHU3AIUN.
9. Ynpasnenue noprdeneM NpoeKToB.

NoosowbE

Keiic-3ananmne.

Hassanwue npoekra: Ilocmanogka cucmemovl ynpagienus npoeKmamu

Crnoncop npoekra: - OTCyTCTBYET

PykoBogurens mpoekrta: HemaBHO HaHATBIM KaHAWJIAT Ha JOJDKHOCTh HadaJbHUKA
OTJeJ1a IIPOEKTOB.

Jpyrue yyacTHUKHU: Bce QYHKIIMOHATIBHBIE PYKOBOAUTEIH, TUPEKTOP HAMIPABIICHHUS.

[Ipennoceiky mpoekTa: He00X0AUMOCTh COXPAHUTh JKU3HECIIOCOOHOCTh KOMIAHUU U
BBIITH Ha KOHKYPEHTOCIIOCOOHBIN ypOBEHb

I'panuusl: [In0THBIE IPOEKTHI, 3aTEM TUPAKUPOBAHUE

L]eny: IOCTAaHOBKA CUCTEMBI YIPABICHUS MIPOEKTAMHU JIJISl YBEJIUYEHUS] TPUOBUIBHOCTH
OCHOBHOM JI€ATEIILHOCTU U CHUKEHUS PUCKOB

3aoauu:

JIMarHOCTHKa CYIIECTBYIOIIEH MPOEKTHON NesITeNbHOCTH U pa3paboTKa KOHUEMIHUU
cucreMsl YII IIpoekTpoBanne cuCTEMBI YIPaBICHUS IPOEKTAMHU

PazpaboTka JOKYMEHTOB, pErjJaMEHTHPYIOIIUX CUCTEMY TMpaBJIEHUS IPOEKTaMHU
Opranu3zanus pazpaOoTKi U peain3allii BHIOPAaHHBIX MPOEKTOB

Buenpenue nnpopmannonHoii cuctems! ynpasienus npoektamu (MCVYII)

Pesynomameor:

1. coznana ctpyktypa IIpoextHoro oduca;

2. BHEJIPEHA METO/I0JIOTHS YIIPABICHHSI TPOSKTAMH
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CO3J/laHa CUCTEMa MOTHUBALUH;
00yueH nepcoHal;
UCIIOJIb3YEeTCsl €JMHOE IPOrpaMMHOE 00€ecIIeYeHue;
co3nana 3 (HeKTHBHAS CHCTEMa KOMMYHHUKAIIHIA
CO3J/laHa CUCTEMa YIIPaBJICHUS KAaUE€CTBOM
HaJIMYME aKTyaJbHOT'O apXHBa IIPOEKTOB

Hpennono;erI/m OyzeT HallJIeH CIIOHCOp MPOEKTa, BO3MOKHO BBIJIENIAT OIOJUKET IS
BCeOoOIero o0y4eHus

Omanvt npoexma:

Oran 1. JlmarHocTWKa CyIIECTBYIOIICH NPOEKTHOM IEATEILHOCTH W pa3paboTka
KOHIICTIIIMK CHCTeMbI ynpasiieHus npoekramu (CYII)

Oran 2. [IpoekTupoBaHue CUCTEMBI YIIPaBJIEHUS IPOEKTAMU

Oran 3. Pa3paboTka [IOKYMEHTOB, pErjJaMEHTUPYIOIIUX CHUCTEMY YIpaBJICHUS
npoekTamu Jtan 4. Opranuzanus pa3padoTKU U pealn3auy BEIOPaHHBIX IPOEKTOB

Ortan 5. BHenpenue nHbopMaliMOHHON cucTeMbl yripasiieHus npoektamu (MCVYII)

Onucanue cumyayuu: HenaBHO HaHATBHIM COTPYJHUK Ha JOJDKHOCTh HauyalbHHUKA
oraena npoekToB Hukonail Ha3HayeH PyKOBOAMTENEM MPOEKTa IO BHEAPEHUIO CHCTEMbI
yopasiieHus: Npoekramu. PaHHee oH pa0oTanm B MajleHbKOM KOMIIAHUM, IJI€ YIpPaBJIEHUE
IPOEKTAMHU SBJISIOCH KOHKYPEHTHBIM IPEUMYIIIECTBOM.

[IpoekThl MO €ro pyKOBOJCTBOM 3aBEPIIAINCH YCIEIIHO

Nwmeer ceprudpukatr PMP u sBisiercs ropsdyuM CTOPOHHUKOM CUCTEMHOTO YIPaBJICHUs
IPOEKTaMu

3a mepBbIi Mecsl paboOThl IO pe3yjlbTaTaM IPOBEJCHHOIO 3Tana JUarHOCTUKU
COCTOSIHUSL YTIpaBJIeHHsI TpoekTaMu Hukomaii BeISIBUII OonpeieTICHHbIC (DaKThI.

Onucanue cuTyanuu (BbISIBICHHBIE (PAKTOPHI):

[Ipensiayiiye NpoeKTbl UMEIOT OYEHb CJIa0yI0 pelyTallio B KOMIIAHUM TaK e KaK U
PYKOBOJUTENHN, KOTOPBIE UMU YIIPaBIISLIN

B komnaHuu CymiecTBYIOT 3auyaTKH Iepexojia OT CTPYKTYpbl ME€pPapXHUUYECKOro THIIA
(pyHKIMOHANBHOMN) K CTPYKTYpE alalTUBHOTO (OpraHN4ecKoro) Tumna (ciadoil MaTpUuHOI)

B pamkax (QyHKIHMOHAIBHOM CTPYKTYpBI BHIIIOJHEHUEM MPOEKTa YacTO MpeHeOperarT
B II0JIb3Y BBINOJIHEHHUS OCHOBHBIX (YHKUHOHAJIBHBIX OOs3aHHOCTEM. OTa mpodiema
ycyryomnsercs, Korja MpoeKT CTaBUT pa3Hble MPUOPUTETHI IS pa3HbIX oTaAenoB. Hampumep,
JUISL OTJIeNa PEKJIaMbl MPOEKT MOXKET OBITh BaXKHBIM M CPOYHBIM, B TO BpeMsl KaK OTIEN
OpOJaX CYUTAET €ro BTOPOCTENEHHBbIM. [IpM 3TOM OTHENbHBIX (YHKIMOHAIBHBIX
CIEIHAJINCTOB HMHTEPECYET TOJIbKO CBOM CErMeHT paboThl, HO HE MNpOeKT ueiaoM. Yrto
IOPUBOAUT K paspbIiBy B JOCTHXKEHHMM Lie€Jel NMpoeKTa U OHM He JOCTHraroTcs (Hampumep,
OTJIeN peKJiaMbl 00ECIeYnBaET PEKIAMHbBIE MEPONPUATHS 10 aKLHUSAM, & B TOPTOBBIX TOUKAX
NEpCOHA HUBEIHUPYET MOJHOCTHIO 3P PEKTUBHOCT PEKIaMbl CBOMM MOBEICHHEM

MortuBanus TeX, KTO OTBEYAET 3a MPOEKT, cialdasi, MPOEeKT paccCMaTpUBAETC MHOTUMU
KaK JIMIIHSS paboTa, HAMpsAMYIO HE CBA3aHHAS CO CBOMM MPO(ECCHOHATBHBIM U CIyXKeOHBIM
pocTtom

IIpoekTsl He oOmpenenstoTcss 3apaHee B BHJAE O(GOPMIIEHHOTO CIIHUCKA, YTO
CBUJICTENILCTBYET C OJIHOM CTOPOHBI, O TOM, YTO B KOMIAHUM JHOO YacTO MEHSETCS WU
nepecMaTpuBaeTcsl CTparerus, Ju00 HedIPPEKTHBHO IMOCTABICHbI KOMMYHHUKAIMH MEXKIY
BBICILIUM PYKOBOJICTBOM U PYKOBOJUTENISIMHA CPETHETO 3BEHA

Ilepconan HEraTUBHO BOCIIPUHUMAET BCe M3MEHEHMS M CaOOTHPYET HOBBIE MPOLIECCHI
U yKa3aHusi BOJNbIIMHCTBO COTPYIHUKOB HE 3HAIOT, I/I€ MOXKHO MOJYYUTh JOKYMEHTAIbHYIO
UHPOPMALIMIO O TPEABLAYIIUX IPOEKTaX, M CTPOST MHPEIMNOIOKEHUS O TOM, YTO Takas
uH(popMalns ecTh Ha KOMIIBIOTEPE OJTHOTO U3 MEHEIKEPOB MPOoeKTOB. CaMu k€ MEHEKEPbI
IPOEKTOB OTBEYAIOT, YTO 33 JOKyMEHTHPOBAHHOW MH(POPMALIUU HUT/I€ HET

O¢ddexTuBHOCT B NpOEKTaX HE OLIEHUWBaeTcs, Kpurepun dSHPeKTUBHOCTH
OTCYTCTBYIOT, TaKXe, KaK U OTCYTCTBYeT (OpPMajbHO HA3HAUYEHHBIH COTPYAHMK, KOTOPBIH
HECET OTBETCTBEHHOCTh 3a IPOBEJCHHUE U PE3YJIbTaThl OLIEHKH
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KoopanHamnust B3auMOJEHCTBUS MEXIy MOAPA3ACICHUSIMHA HE pPErlaMEeHTHpPOBaHA
¢dopManbHO, MO3TOMY OCHOBHASI YacTh B3aMMOACHUCTBUI OCYIIECTBISETCA Ha YPOBHE JIMYHBIX
HeDOpMaNBHBIX CBsI3€H, YTO BIEYET 3a CO0OM HE Bcerga JKEIaeMbI pe3ysbTar,
BO3HMKHOBEHUE JIMYHBIX KOH(DIUKTOB M KOH(IUKTOB, CBSI3aHHBIX C pacHpeaeiCHHEM
YeJIOBEYECKUX PECYpPCOB Ha T€ WM MHbIE pa0OThI B IPOEKTaxX

BosbIIMHCTBO COTPYIHUKOB YOEXKICHBI B TOM, YTO COTPYJHUKH BCEH KOMITAHUU
cTpemsTcs 00€30MacuTh ce0sl OT 0000 pUCKa MPH BBIIOJHEHUN PaOOThI B IPOEKTAX

OOydeHue ynpaBJICHHIO TPOEKTaMH HHUKTO He mnpoxofun OTCyTCTBYeT €auHOe
[IOHUMaHHUE TEPMHUHA «IIPOEKT»

Oco3Hanue HEOOXOIUMOCTH BHECEHUS W3MEHEHHMH JUIsl peal3allid yIpaBJICHUS
IPOEKTAMU HaXOJIUTCSI HAa HU3KOM YPOBHE, TaK KakK BbICLIEE PYKOBOJCTBO COMHEBAETCS, UTO
YIpaBJIEHUE MPOEKTAMH — 3TO CHELMAIBHOCTD, @ HE BPEMEHHbBIE HA3HAYEHUSI JIIOJEH

Mertoponorus ynpasiieHHs IPOEKTaMH OTCYTCTBYET

3agaun keica:

Crnucok cyuiecTByrOIIMX (DaKTOpOB IOKa3aJ, 4YTO CYIIECTBYIOLIAs CUTyalus
HEeOJIaronpusITHA 7S 110- CJAEAYIOLEro BHEIPEHUS CUCTEMBI YIIPABICHUS IPOEKTaMU U HECET
B cebe yrposy.

Ha ocHoBe nosy4eHHBIX (aKTOB MO pe3ysbTaTaM JUArHOCTUKU HEOOXOIUMO:

CdhopmynupoBaTh OTpakaeT JIM CIMCOK IPUBEIEHHBIX (DAaKTOB BEPOATHOCTh
HACTYIUICHUS] COOBITHI pHCKa WM BIMSHHUE 3TUX COOBITUN Ha JajbpHeEllllee BHEApPEHUE
CHCTEMBI yIIpaBJIEHUS IPOEKTaMU?

BbIsiBUTH U 3amucaTh pUCKH, KOTOPHIE MOTYT MOMELIATh JAJbHEUIIEMY BHEAPEHUIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 3@ IaHHbIE PUCKHU.

Onpenenutpb MOAX0 K PAHKUPOBAHUIO PUCKOB. PaH)XUpOBaTh pUCKHU.

OnpenenuTts, Kak KaKOW-IMO0 CBEPIIMBIIUICS PUCK MOKET CO3JaTh JIOMOJIHUTEIbHbIE
pucku. PaszpaboraTe MeponpusTHS YCTPaHEHUS/MUHHMHU3ALUU PHCKOB M BpeMs (CpPOK)
OTHOCHTEJIBHO 3TAloB MPOEKTA UX YCTPaHEHUs (10 WIIM MOCIIe KaKOoro-auoo srarna)

OT1o6pa3uTh Bce AaHHbIE B JopMare IU1aHa YIPaBICHUS PUCKaMU

Hackonbko Oyner »¢QeKTHUBHBIM IJIaH YNpaBJIEHUs pHUCKaMM, pa3paOOTaHHBIN
PYKOBOJUTENIEM IPOEKTA B OJIUHOUKY?

4.3. OueHouHbIE CpeACTBa JUIsl IPOMEKYTOYHON aTTeCTallUu.

4.3.1. dopMupyemble KOMIIETEHIIMU C YKa3aHUEM ATaroB MX (OPMHUPOBAHUS B IpoLEcCe
OCBOCHHS 00pa30BaTeNbHON Mporpammbl. [lokazaTenn M KpUTEpUH OLEHUBAHUS KOMIIETESHIIHHA C
y4eTOM 3Tana ux popMHUpPOBaHUS

Kox Kon »rana
HauMmeHoBaHue HaumenoBaHue 3Tamna
KOMIIeTeH OCBOEHHS
KOMIIETeHIINH OCBOECHHS KOMIIETEHIIHH
1107071 KOMIIETEeHIIMH
IIK 22 YMeHue OlleHHUBATh [1K-22.1 Croco0HOCTh HAXOINUTh

COOTHOILEHUE INIAHUPYEMOTO
pe3ynbTara u
3aTpauMBacMbIX PECYPCOB

pelLIeHHs B IpoLiecce
peanu3anuy MpoeKToB U
porpamMm

JTan 0OCBOCHHUS KOMIIe-

TEHIUU

IToxa3aTennb olleHUBAHUA

Kpurepnuii onenuBanuns

I1K-22.1

Cr10coOHOCTH HAXOIUTH
pelieHus B poIiecce pea-
JIM3aIMKA TIPOSKTOB U MPO-
rpaMM

[Ipennaraer HECKOIBKO
METOJOB MPUHATHUSA Opra-
HU3AIMOHHO-
YIPaBJICHUYECKUX pELICHUMN

OO0OCHOBaHHO TMpeIaraeT pas-
JMYHBIE METOABl PEUICHHH ¢
YUE€TOM BO3MOXKHBIX PUCKOB

4.3.2. TUNOBbIE OLIEHOYHBIE CPENICTBA
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Bomnpocsl k 3k3aMeny:

1 TIIpenmer kypca «YmpaBieHue mpoektamu OusHec mporeccamuy. OnepannoHHas,
GbyHKIIMOHANIbHAS U IPOEKTHAS e TEIbHOCTb.

2 TloHsaTre U BUIBI MPOCKTA. YTIPABISIEMbIC TAPAMETPHI MPOCKTA.

3 IIpoexr, nopTdens NpoeKTOB U MporpaMmma.

4 OcHOBHBIE TEHJICHIIUU PA3BUTHS COBPEMEHHOTO MTPOEKTHOTO yIPABJICHUS.

5 UYenoseueckue pecypchl mpoekTa. [lnan ynpaBieHus 4enr0BeUYeCKUMU pecypcaMu
IPOEKTA.

6 Komanna mpoekTa: MOHSITHE U OCHOBHBIE MPUHIUIIBI (opMUpOoBaHUs. PakTOpPhL,
BIIMAIONIME HA (POPMUPOBAHNE KOMAH bl IPOCKTA.

7 Oduc npoekTa 1 OCHOBHBIE IPUHITUIIBI €0 OpraHU3alUu.

8 JKusneHHbIN UK poekTa. Pa3bl MPOEKTa U KX CTPYKTYpa.

9 3aumHTepecoBaHHBIE CTOPOHBI IPOEKTA.

10 Cranmaptel u  ceprudukanum B OOJIACTH  YOPABICHHUS  MPOEKTAMH:
MEXIyHapOHbIE U HAIlOHAJbHBIE.

11 OOmwue npuUHUUOBI [OCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYp YIpaBICHUS
npoektamu. OpraHu3aloHHas CTPYKTypa U MPOEKTHOE YIIpaBIICHHUE.

12 Mogens ¢opmupoBanus d3PGEKTUBHON KOMaHABI MTPOEKTa. YTpaBiIeHUE Pa3BUTH-
€M KOMaHJbl MPOEKTAa.

13 TIlpomecchl npoekTa. ['pyImsl IpoIieccoB YIIPaBICHUS IPOCKTAMH.

14 TIpouecchl HHUIMAIIMN ITPOCKTA.

15 Ilpouecchl 1 YpOBHM IJIAHUPOBAHUS ITPOEKTA.

16 Ilporecchl UCIIOTHEHUS MPOEKTA.

17 Ilpoueccbl MOHUTOPUHTA U YIIPABICHUS MPOEKTA.

18 IlIpomeccesl 3aBepIeHUs ITPOCKTA.

19 Vmpaminenue uHTerpanuen mpoeKTa.

20 VYcraB npoekra.

21 [Ilnan ynpaBJIeHHS TIPOCKTOM.

22 YpoBHHM U BHIIBI TUIAHUPOBAHUS MpoekTa. HazHaueHne OTBETCTBEHHBIX JIAII.

23 VYmnpaieHHE UCTIOJIHEHHUEM MPOEKTa.

24 VYmupasnenue paboTaMu IPOEKTA.

25 IlpunsaTtue peuieHuil. Y npapieHHe U3MEHEHUSMH IIPOEKTA.

26 VYmpapieHHE 3aBEPIICHUEM ITPOCKTA.

27 llenu, 3agauu U cojJiepkaHue MpoekTa. MeToabl yIpaBiIeHHs COJIep)KaHUEM pa-
60t1. Uepapxuueckas crpykrypa padot (MUCP).

28 VYmpasieHue cpokamMH NpoekTa. Pacmucanue mpoekTa: pa3paboTka U yrpaBiie-
HUE.

29 Omnepauuu NpoeKTa U UX MOCIeA0BaTeNbHOCTh. OLEHKa PECYpPCOB ONEpaliHii.

30 OcHOBHBIE IPUHINTIBI U TI€ITh YIIPABJICHUSI CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH
IPOEKTA.

31 BromxernpoBanue mnpoekra. Cmera mnpoekra. Kiaccudukamus 3atpaT mpoekTa.
@OyHKIMU KOHTPOJISE CTOUMOCTH TMPOEKTA.

32 Mertobl ynpaBIIeHHsI CTOMMOCTBIO TIpoekTa. OTYETHOCTH MO 3aTpaTam.

33 IInanupoBaHue kayecTBa npoekrta. ObecneyeHre U KOHTPOJIb KayecTBa MPOEK-
Ta: OCHOBHBIC HHCTPYMEHTHI U METO/IBI.

34 KoMMyHUKalMM MPOEKTa U UX IJIaHUpoBaHHe. PacnpocTpanenue nHdopmaimu:
UHCTPYMEHTBI M MeToAbl. OCOOCHHOCTH BHEAPEHHsS WH(POPMAIIMOHHBIX CHCTEM YIIPABICHUS
HPOEKTaMH.

35 Tlpormecc mMOATOTOBKH OTYETOB 00 UCITOTHEHUH MTPOCKTA.

36 IlnanupoBaHMe ympaBlieHHs pUCKaMU IpoekTa. MneHtudukanus puckoB. Alro-
PHUTM yTpaBIICHHUS PUCKAMH TIPOCKTA.

37 KavectBeHHbIll aHanu3 puckoB. KommuecTBeHHbIM aHanu3 puckoB. [lnanupoBanue
pearupoBaHUsI Ha U3BECTHBIC PHCKH.
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38 MOHUTOPUHT U YIIPABIECHUE PUCKAMH: OCHOBHbIE HHCTPYMEHTHI U METO/IBI.

39 3akynku mpoekTa M WX IUJIaHUpOBaHME. YTpaBieHue rnocrtaBkamu. OCHOBHBIE
KOMITOHEHTBI PECYPCHOTO IPOEKTHOI'O MJIAHUPOBAHMUS.

40 OcHOBHBIE METOIBl IJIAHUPOBAHMS PECYypCcOB MPOEKTa. ITambl IPOEKTHO-
3aKynoyHoro uukia. [IpaBoBoe perynupoBanue 3akynok. OpraHu3alnoHHble (OPMBI 3aKYy-
OK.

41 OcHoBHbIe TpeOOBaHUA K 3aKyNKaM U roctaBkaM. IloHaTHe u BUABI 3amacoB. 3a-
TpaThl Ha (OPMUPOBAHUE M XpaHEHHE 3anmacoB. OCHOBHBIC 33/1a4d CHUCTEMBI YIPABICHUS
3armacamMu. MeToasl KOHTPOJIs YPOBHS 3alacoB.

42 TlousTHe U 1eNb JOTUCTUKHU poekTa. CTPYKTypa JOTUCTUYECKON CUCTEMBI TIp O-
eKTa.

43 KopnopaTuBHBIE CTaHAAPTHI YIIPABICHHUS POSKTAMH.

44 VYnpapneHue IporpaMMaMy U IPOEKTaMU B OpraHU3aluu.

45 Vmupapnenue noptrdenaeM MpoeKTOB B OpraHU3aIHH.

[IIxana oueHUBaHUA

OneHka 3HaHWMN, YMEHHI, HaBBIKOB IPOBOAMUTCS HAa OCHOBE OaJJIbHO-PEHTHHIOBOM
cucrtemsl: 30% u3 100% (nmm 30 6amroB u3 100) - BKJIag B MUTOTOBYIO OLEHKY IO pe3yJibTaTaM
POMEKYTOUHOM aTTeCTalUH.

[Tpu oleHMBaHUH OTBETA OOYYAIOMIETOCS B XO/€ MPOMEKYTOYHOM aTTECTAIITH MOKHO
ONUPATHCS HA CIEAYIOLIE KPUTEPUH:

bassl Kpurepuii onieHkn

26-30 OO0yuaronuiicst MOKa3bpIBaeT BRICOKUN yPOBEHb KOMIIETEHTHOCTH, 3HAHUS
IPOTPAMMHOTO MaTepuaa, y4eOHO!, MePHOAMIECKON U MOHOTpadUIeCKOM
JUTEPATyphl, 3aKOHOJATENbCTBA U MIPAKTUKHU €0 NPUMEHEHHUs], PACKPBIBACT HE
TOJIKO OCHOBHBIE TIOHSTHS, HO U QHATTM3UPYET UX C TOUKH 3PEHHSI Pa3IMIHbIX
aBTOpOB. OOyuaromuics MOKa3bIBaeT HE TOJIBKO BBICOKHH YPOBEHb TEOPETUUECKUX
3HaHUH, HO ¥ BUANUT MSKIUCUUIUIMHAPHBIE CBsi3U. [IpodeccronanbHo, rpaMoOTHO,
MOCJIEI0BATENIBHO, XOPOIIMM S3bIKOM YETKO M3JIaraeT MaTrepual, apryMEeHTHPOBAHHO
(bopMynupyeT BbIBOJIbl. 3HAET B paMKax TpeOOBaHUM K HAIPABIECHUIO U MPOPHUITIO
HOJrOTOBKH 3aKOHOJATeIbHO-HOPMAaTUBHYIO U MpakTHUecKyto 0a3zy. Ha Bompocst
OTBEYAET KPAaTKO, APTYMEHTUPOBAHO, YBEPEHHO, TI0 CYIIECTRY.
16-25 OOyuaromuiics MoKa3bIBaeT JOCTATOUYHbIN ypOBEHb KOMIETEHTHOCTH, 3HAHUS
MaTepuasoB 3aHATHH, yueOHONU U METOJMYECKOHN JIUTEepaTypbl, 3aKOHOIaTENIbCTBA U
NPAaKTUKU €ro MPUMEHEHHs. YBEPEHHO U MPpo(ecCHOHAIBbHO, TPAMOTHBIM SI3BIKOM,
SICHO, Y€TKO M TOHSATHO U3JIaraeT COCTOSIHUE U CYTh BONPOCa. 3HAET HOPMATUBHO-
3aKOHOJIATENIbHYIO U MPAKTHUECKYI0 0a3y, HO IPU OTBETE JIOMYCKaeT
HECYIIECTBEHHBIE MOTpenrHOCTH. OOyJaronuiicss MoKa3pIBaeT TOCTATOYHBIN YPOBEHb
npodecCHOHATIBHBIX 3HaHUI, CBOOOIHO ONEPUPYET MOHATHAMM, METOIaAMHU OLIEHKU
NPUHATHS PEIICHUH, UMEET TPEICTABICHUE: O MEKIUCIUIUINHAPHBIX CBSI3X,
YBSI3bIBAET 3HAHMSI, TOJYUYEHHBIE IPU N3YUYEHUH Pa3INYHbIX JUCLUIUINH, YMEET
aHATM3UPOBATH MPAKTHUYECKUE CUTYAINH, HO JOMYCKAaeT HEKOTOPHIE TIOTPEITHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepHaJl U3JIaraeTCsl XOPOILIUM S3BIKOM, ITPUBJIEKACTCS
WH(POPMATUBHBINA U HJUTIOCTPUPOBAHHBIA MaTepHai, HO IPH OTBETE JIOITYCKAaeT
HEKOTOpbIe MOTPEHIHOCTH. BONpock He BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYIHCHHH.
6-15 OO0yuyaronuiicst Moka3bIBaeT JOCTATOYHbIE 3HAHUS MaTepUAIOB 3aHITHM, HO MIPU
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKAY aHAJIU30M, apryMEHTAllUEH U BBIBOIAMHU.
Ha mocraBiieHHbIC YWieHaMH KOMHCCHH BOTIPOCHI OTBEYAET HEYBEPEHHO, JOMYCKAET
norperHocTd. OOyyaronuiics BiajgeeT NpakTHIeCKUMU HaBBbIKaMU, IPUBIIEKAET
WITIOCTPATHBHBIN MaTeprall, HO 9yBCTBYET ce0si HEYyBEPEHHO TPH aHAJIH3E
MEXIUCIUIUTMHAPHBIX CBsi3el. B oTBeTe He Bcerna npucyTCTBYET JIOTHKA,
apryMEHTHI IPUBJIEKAIOTCS HEIOCTATOYHO Beckue. Ha moctaBieHHbIe BONPOCHI
3aTPYAHSIETCS. C OTBETAMU, TOKA3bIBAET HEJIOCTATOYHO IITyOOKHE 3HAHMSL.
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0-5 OOy4aromumiicst ToKas3bIBaeT caabble 3HAHUS MAaTEPHAIIOB 3aHATUH, yUeOHOM
JIUTEPATYpPBl, 3aKOHOAATEILCTBA U IPAKTUKYU €r0 IPUMEHEHUs], HU3KUN YPOBEHb
KOMITIETEHTHOCTH, HEYBEPEHHOE U3JI0KEeHUE Boipoca. OOy4Jaronuiics moKa3bIBacT
Ca0bIil ypoBeHb IPO(HECCUOHATBLHBIX 3HAHUH, 3aTPyIHICTCS IPH aHATH3E
NPaKTUYECKUX CHTyanui. He MOXeT mpuBecTH MpUMephl U3 peallbHOW MPAKTUKH.
HeyBepeHHO 1 TOTHYECKU HETOCIeI0BATeILHO H3JIaracT MaTepual. HenpaBuibHO
OTBEYAET Ha BOIPOCHI MJTU 3aTPYIHSIETCS C OTBETOM.

HIkana nepeBoaa U3 MHOro0a/NIbHOM CHCTEMbI B TPAAULMOHHYIO:

— 00yyaromeMmycsi BBICTaBJISIETCS OLIEHKA «HEYAOBIETBOPUTEIBHO» €CIIM O0yYaroluiics
HaOpan menee 50 6amos,

— OIICHKA «YJIOBJICTBOPHUTEIHHOY» BBICTABIISICTCS MPHU YCIOBUH, €CIIH 00yUaronIuiicss Habpa
ot 50 1o 65 OaoB;

— OIICHKA «XOPOIII0» BBICTABJISICTCS IIPH YCIOBUHU, €CIIU 00yJaromuiics Habpai ot 66 1o 75
0aJlJIOB;

— OILICHKA «OTJIMYHO» BBICTABJISICTCS MPHU YCIOBHUH, €CIM oOydarouiuiics Habpan oT 76 10
100 6amnos.

100 GamnoB BBICTABISIETCS MPU YCIOBUHU BBINOJIHEHUS BCEX TPeOOBAaHUU, a TaKXKe IMPHU
00s13aTeIbHOM ~ TIPOSIBJICHMH TBOPYECKOTO OTHOIICHHS K TIPEAMETY, YMEHHH HaxOJUTh
OpUTHHAIIbHBIE, HE cojaepKaluecss B y4eOHHMKAaX OTBEThl, YMEHUU paldoTaTh C HCTOUYHUKAMH,
KOTOpBIC COJIEP)KATCS JIOTIOMHUTEILHOW JHTEepaType K Kypcy, YMEHUU COCIAHMHSITH 3HAHUSA,
MOJTy4YeHHBIE B JAHHOM Kypce CO 3HAHHUSIMH JIPYTUX JUCIMUILINH.

4.4. MeToan4eckue MaTepuabl

[Iponienypsl OICHWBaHUS 3HAHWW, YMEHHH, HABBIKOB M (WJIHM) OIBITAa JAEATEIBHOCTH,
XapaKTepU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMIIETCHLIUH NPOBOJATCS B COOTBETCTBHM C Y CTaBOM
Axanemun (ytB. IlocranoBnenuem IlpaBurensctBa Poccuiickoit @enepauuu ot 12.05.2012 r. N
473), IlonoxkeHHMEM O TEKyIeM KOHTPOJIE YCIEBAEMOCTH OOYyYaroIllUXCs M IPOMEKYTOUHOU
arrectanuu odOydaronmxcst B PAHXul'C (ytB. Ilpukazom pexropa ot 30.01.2018 r. Ne 02-66),
[Topsinke opraHu3anyy ¥ MPOBEACHUS MPAKTUKKU 00Yy4aroIIMUXCs, OCBaWBAIOLINX 00pa3oBaTelbHbIC
HporpaMmebl Beiciiero oopasosanus (yTB. [Ipuka3om pextopa ot 22.01.2018 r. Ne(02-28).

YcTHBIH ompoc SBISETCS OJHUM U3 OCHOBHBIX CIIOCOOOB IPOBEPKU YCBOCHHS 3HAHUN
oOyuaromuMucs. Pa3BepHyThIil OTBET CTYJEHTa JIOJKEH MPEACTaBIATh COOON CBSI3HOE, JIOTHUECKU
MIOCJIEIOBATEIbHOE COOOIIEHNE Ha OIpPENEIeHHYI0 TEeMy, IOKa3hbIBaTh €ro YMEHHE NPUMEHSTbH
OTIpe/ieNIeHus, TpaBUila B KOHKPETHBIX ciaydasx. OCHOBHBbIE KPUTEPHM OLIEHKH YCTHOIO OTBETa!
NPaBUIBHOCTH OTBETA IO COJIEPIKAHHIO; TIOJTHOTA U TIIyOMHA OTBETA; JIOTHKA W3JIOKEHHS MaTepralia
(Y4uTBIBaETCSl YMEHHUE CTPOUTH LIETOCTHBIHM, OCIE0OBATENIbHBIA PaccKa3, IPAMOTHO MOJIb30BATHCS
CHEeNHATBHON TEPMUHOJIOTHEN); HCIIOIb30BAHHE JOTIOTHUTEIBHOTO MaTepraa.

5. MeTtoauueckue yKa3aHusi JAJs 00y4aOUIUXCS MO OCBOCHUI) THCHUTLTHHBI

Memoouueckue ykazawusi no camocmosimenbHoU NOO20MOGKe K 3aHAMUIM JNeKYUOHHOZO,
NPAKMUYecKoeo (CeMUHapCcKoeo) muna:

[ToaroToBka K 3aHATHSM JODKHA HOCHTH CHUCTEMATHUECKHUN XapakTep. DTO MO3BOJIHT
oOyyJaromeMycsi B TIOJIJHOM 0O0bEMe BBIOJIHUTL Bce TpeOoBaHms mpernonaBatens. OOydarommmes
PEKOMEHIIyeTCsl M3y4aTh KaK OCHOBHYIO, TaK U JOMOJTHHUTEIBHYIO JHUTEpaTypy, a Takxke
3HAKOMHUTHCS C VIHTEepHET-UCTOYHWUKAMU (CIIHUCOK TIpUBEIEH B pabodeld mporpamme 10
JTUCITUATIIINHE).

Bonpocwi 0na camocmosmenvhoti nod2omosxku
1. OcHoOBHBIE TEHACHIINN PA3BUTHS COBPEMEHHOTO MPOEKTHOTO YIIPABIICHHS.
2. Oduc npoekTa 1 OCHOBHBIEC IPUHITUIIBI €0 OpraHU3aIlNH.
3. JKusHeHHBIH UK IpoekTa. Da3bl MPOeKTa U UX CTPYKTypa.
4. 3avHTepecOBaHHbBIE CTOPOHBI MPOEKTA.
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5. CrangapTsl U cepTUGHUKAIUN B 00JIACTH YIPABICHUS MPOECKTAMU: MEXIyHApOJIHbIE U
HAI[MOHAJIbHBIE.

6. OOwmue NpUHLIUIBI IOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYpP YNPAaBICHUS IPOECKTAMHU.
OpranuzalnMoHHas CTPYKTypa U IPOEKTHOE YIIPABJICHUE.

7. Ilpoueccs! mpoekTa. ['pymniibl MpoLeccoB ynpaBieHUs IPOSKTaMH.

8. IIpomeccsl HHULIMAIIMH TPOEKTA.

9. [IIpoueccsl 1 ypoBHU IJIaHUPOBAHUS IIPOEKTA.

10. IIporecchl UCTIOTHEHHS TPOEKTA.

11. Ilpomeccbl MOHUTOPUHIA U YIIPABJIECHUS IPOEKTA.

12. TIpomecchl 3aBepLICHUS TPOEKTA.

13. VcraB nmpoekra.

14. Tlnan ynpaBiaeHHs IPOEKTOM.

15. VpoBHHU M BUJBI IITAHUPOBAHU ITpoekTa. Ha3HaueHne OTBETCTBEHHBIX JIULI.

16. YnpaBieHue UCTIOTHEHUEM MPOCKTA.

17. YupasneHnue paboTamu MpoeKTa.

18. IlpunsTHe pemieHuil. YpaBieHne N3MEHEHUSIMHU MTPOSKTA.

19. VnpasneHue 3aBepiieHUEM IIPOEKTA.

20. Ilenwu, 3amaun U coaep kaHue MPOCKTA.

21. YnopasieHue cpokamH NpoekTta. Pacnucanue mpoekTa: pa3paOoTka U ynpasie-
HUE.

22. Onepauuu NpoeKkTa U UX Mocaea0BaTelbHOCTh. OLEeHKa PecypcoB ONeparmii.

23. OCHOBHBIEC IPUHIMIIBI U IEJh YIIPABIICHUSI CTOMMOCTBIO TIpoekTa. OLeHKa CTOMMOCTH
IIPOEKTA.

24. BromxernpoBanue mnpoekra. Cmera mnpoekra. Kiaccudukamus 3atpaT MpoeKTa.
@DyHKIMU KOHTPOJISI CTOUMOCTH ITPOEKTA.

25. Merto/ibl ynpaBiieHHs: CTOUMOCTBIO IIpoeKTa. OTYETHOCTH MO 3aTparam.

26. IlnanmpoBanme kadecTBa npoekrta. ObOecneyeHne U KOHTPOJIb KayecTBa MPOECK-
Ta: OCHOBHBIE HHCTPYMEHTBI U METOBI.

27. YenmoBeueckue pecypchl mpoekra. [1maH ynpaBieHus 4e10BeYeCKUMHI pecypcamMu
IIPOEKTA.

28. KomaHna mpoekTa: MOHATHE W OCHOBHBIE MPUHIHUIEBI popMupoBaHusi. DakTopsl,
BIMAIOLIME HAa (POPMUPOBAHNE KOMAH bl IPOEKTA.

29. Monens dopmupoBanus 3(h(HEeKTUBHON KOMaH/IBI MPOEKTa. YTpaBiIeHUE Pa3BUTH-
€M KOMaHJ bl IPOEKTa.

30. KoMmMmyHuKanuu MpoeKTa U WX IIaHupoBaHue. PacipocTpanenune nHdopmammm:
UHCTPYMEHTBI M MeTozAbl. OCOOEHHOCTH BHEAPEHUsS HH(POPMAIMOHHBIX CHUCTEM YIIPABICHUS
MPOEKTaMHU.

31. IIpouecc NOoArOoTOBKU OTYETOB 00 MCIOJHEHUH MPOEKTA.

32. IInanmpoBaHme ympaBIIEHHs pUCKaMH TMpoekTa. MneHTtndukamus prckoB. AIro-
PUTM YIIpaBJICHUS PUCKaMH ITPOEKTA.

33. KauecTtBenHblii aHanm3 puckoB. KomudecTBeHHBIN aHanm3 puckoB. [lmaHupoBanue
pearupoBaHusl Ha U3BECTHBIE PUCKH.

34. MOHUTOPUHT | yIIPaBJIEHUE PHCKaMH: OCHOBHBIC HHCTPYMEHTHI X METOJIBI.

35. Ympamienue nocraBkamu npoekrta. OCHOBHbIE KOMIOHEHTBl PECYpPCHOTO Mpo-
€KTHOTO TJIaHUPOBAHUS.

36. OcCHOBHbIE METOJbl IUIAHHUPOBAHUSA PECYpCOB MPOEKTA. ITambl MPOEKTHO-
3aKyno4Horo mnukia. [IpaBoBoe perynupoBanue 3akynok. OpraHuzanuoHHble GOPMBI 3aKy-
OK.

37. OcHoBHBIE TpeOOBaHUS K 3aKyIIKaM U MmocTaBkam. [IoHATHE 1 BHABI 3a1macoB. 3a-
TpaThl Ha (GOpMUpPOBaHUE M XpaHeHHe 3amacoB. OCHOBHBIE 33aJa4l CHCTEMbI YNpaBICHUS
3amacaMu. MeToJIbl KOHTPOJIsI YPOBHSI 3aI1acoB.

38. IlonsTue u 1eIb JOTUCTUKH MpoekTa. CTPYKTypa JOTUCTHYECKOM CUCTEMBI TP O-
eKTa.
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Memoouueckue pekomenoayuu no peuieHuro Keic-3a0aHui

Keiic-3aganue, keiic (Case) — 3TO0 KOHKPETHAs MPAKTHYECKAs CUTYallHs, PacCKa3bIBaloO-
asi 0 TOM WJIM MHOW CUTYaIluH, B KOTOPOH 3a4acTyro 3aJI0KeHa HeKas IpooJjiema.

AHanu3 cuTyauuu 1enecooOpa3sHO HauMHATh C BBISBICHMS NPU3HAKOB HAPYLIEHUN B
IIOCTaBJIEHHOW IIpolieme;

KoppekTHas octaHoBKa mpoOsieMbl TpeOyeT SICHOCTH, YETKOCTH, a TJIABHOE YETKOCTH
(bOpMYITUPOBKH;

Ycnex B perieHny npo0IeMbl 3aBUCUT OT BHIPAOOTKH pa3IMYHBIX CIIOCOOOB IEHCTBHIA B
JTAHHOW CUTyalluu —aJbTCPHATUB;

Heo06xonuMbIM yCIIOBUEM UIS TPUHSATHS OKOHUYATEIHHOTO PEIICHUS SBISETCS BbISBIIC-
HHUE BapUaHTOB peLIeHUs NMpoOieMbl — TpeOOBAHUI K COAEPIKAHUIO albTEPHATUB U UX 00OCHO-
Banue; [Ipu BrIOOpe pelieHrs HY>KHO ONUPATHCS KaK HAa MCTOPHUYECKUI aHAIM3 MOJI0KUTEINb-
HBIX ¥ OTPULIATENIbHBIX NOCIEICTBUNA KaKI0r0, TAK U Ha aHAJIM3 HEOOXOAUMOCTH OCYILECTBIIE-
HUs PELICHU;

IIpu cocraBineHUM MpoLEAYpBl PELICHHs HY’)KHO OPUEHTHPOBATHCS HA NIEPBOHAYAJILHBIE
LIEJIU U PEAJIbHOCTh €€ BOIUIOLICHUS.

Ha nanHoM sTame mociie mpe3eHTaluy peleHuii Bo Bpemsl o0Iel AUCKYCCUU MOKHO
pEKOMEHI0BaTh 00CYIUTh 4 BoOIpoca:

IloueMy cuTyanus BBIIVISIANAT Kak quieMma?

Krto npunuman pemenus?

Kaxue BapuaHTBI pelIeHUs] UMENH MECTO?

Yro Hamo ObUIO JenaTh?

Memoouueckue ykazanusi no N0020Mo8Ke K meCmupo8aHuio:

[Ipu MoAroTOBKE K TECTHPOBAHUIO CIIEAYET YYHTHIBATH, YTO TECT NPOBEPSIET HE TOJBKO
3HAHUE MOHSITUH, KATETOPHiA, COOBITHI, SBJICHUNA, YMEHHS BBIICISATh, aHAJIU3UPOBATh U 000011aTh
HauOoJee CylEeCTBEHHbIE CBSA3U, IPU3HAKU U IIPUHLIMIIBI Pa3HbIX SIBJIEHUN U npoueccoB. [loaTomy
IIPU TIOJITOTOBKE K TECTY HE CIIEAYET MPOCTO 3ay4YHBaTh, HEOOXOMMO TIOHSTH JIOTUKY U3JI0KEHHOTO
Marepuaia. JTOMY HEMaJo CIOCOOCTBYET COCTaBIICHHE Pa3BEPHYTOIrO IUIaHA, TaOIHI], CXEM.
bonbiryro momoIs OKa3blBAIOT HHTEPHET-TPEHAXKEPHI, MO3BOJSIONINE, BO-TIEPBBIX, 3aKPEMUTH
3HaHUA, BO-BTOPKIX, HpI/IO6p€CTI/I COOTBCTCTBYIOIINEC MCHUXOJOTUICCKUC HABBIKHU CaMOPCTYJIAINU U
CaMOKOHTPOJISI.

TectupoBanue umeeT psii 0COOEHHOCTEN, 3HaHUE KOTOPHIX TTOMOTAET YCHEIIHO BBIOJIHUTh
TecT. MOXHO JaTh CIEYIIIUe METOJAMYECKHE PEKOMEHIALMU: CIeAyeT BHHUMATEIbHO H3yYUTh
CTPYKTYpy T€CTa, OLIEHUTh 00BbEM BPEMEHH, BBIJIEISIEMOIO Ha JaHHBIN TECT, YBUAETh, KAKOTO THIIA
3a/laHusl B HEM COJepKaTcs; OTBEYaTh Ha TE€ BOIPOCHI, B MPABWJIBHOCTH PEIICHUS KOTOPBIX HET
COMHCHI/II\/’I, IMOKa HE€ OCTaHAaBJIMBAjAChb Ha TEX, KOTOPBLIC MOIYT BbI3BATH AOJTUC Pa3AayMbsi;, OYCHb
BaXHO BCErJla BHUMATENbHO YUTATh 33JlaHUs 10 KOHIIA, HE TBITASICh MOHATh YCIOBUS «II0 TIEPBHIM
CIIOBaM».

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMALHOHHO-TEIeKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", yueOHO-MeTOANYeCKOe o0ecnedeHne CAMOCTOAITEIbHOIH padoThl 00y4arouxcst
o AMCIMIIJINHE

6.1. OcHoBHas1 iUTEpaTypa

1. 3y0, A.T. YnpaBieHue npoekTaMu: Y4eOHUK U MPAKTUKYyM JJIsl aKaJJeMHYecKoro Oa-
kanaBpuara / A.T. 3y06. — M.: UznatenscTBo FOpaiit, 2018. — 422 c.

2. KysnenoB O.B., YmpaBneHue mnpoekTamMu B OpraHax TOCYJapCTBEHHOH BIIACTH:
yuebHoe nocobue / O.B. Ky3nenos, A.B. lBanos; ®unancoBas akanemus rnpu [IpaBurenscTe
P®, Kadenpa rocynapctBenHoit ciayx0bl - M : @unakagemus, 2013.

3. Mazyp N.U. YrpasneHue npoekramu: yaeOHoe mocodue: nomymeHo M-Bom o06paso-
BaHUs U Hayku Poccuiickoit denepanuu /uis CTYIACHTOB, 00OyUYalOMIMXCS MO CHEIHMAIbHOCTH
"MenemxmenT opranuzamnun’ - M. : Omera-Jl, 2013.
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4. Xenmman, K. IIpodeccuonanpHoe ynpaBieHHe MPOEKTOM [DIIEKTPOHHBIN pecypc] /
K. Xennman ; mep. ¢ aurn. A. B. lllaBpuna. - 6-¢ uzn. - M. : BUHOM. JlaGoparopust 3HaHUH,
2015. - 731 c.

5. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

6.2. lonoiHUTE/IbHAS JIUTEPATypa:

1. babackun, C. 5. ITHHOBaMOHHBIA TTPOEKT. MeToapl 0TOOpa M HHCTPYMEHTHI aHa-
nu3a puckoB. YuebHoe mocobue / C.S. babackun. - M.: Uznarensckuii nom "Jlemo" PAH-
Xul'C, 2014. - 240 c.

2. YmuparieHHE MPOCKTaMUu [DJIEKTPOHHBIM pecypc] : yueOHUK u mpakTtukym / A. U.
banamos [u ap.] ; HIY BIID. - M. : FOpaiit, 2016. - 383 c.

3. 3abpommn 1O., Muxaiinmuenko A., CapyxanoB A., lllammpo B., Onpneporre H.
VYnpaBieHne WHBECTUIIMOHHBIMH MPOrpaMMaMu B MopTdensiMu mpoektoB. M.: U3a. «/lemo»
PAHXuI'C, 2010 r., 576 c.

4. KpyrinoB M.I'. UHHOBaMOHHBINA POEKT. YTpaBiIeHUE Ka4eCTBOM U d(PPEeKTHBHO-
CTBIO: Hayuy. 31, M.: "Jlemo" PAHXwul'C, 2011 —  Pexum  pocryna:
http://www.iprbookshop.ru/50997.htmi
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11. MeHemKMeHT, ynpaBiieHue. Buapl MeHeKMEHTa ¥ YIIPABJICHUS, UX OCOOCHHOCTH.
www.upravlenie24.ru

12. PeiitunaroBoe AreHTCTBO «JKcmepT PA» www.raexpert.ru

13. MunuctepcrBo ®unancos Poccuiickoit ®eneparun Www.minfin.ru

14. MockoBckuit Dxonomuyeckuit @opym. http://me-forum.ru/media/news/

15. Accoumauusa  ynpaBienuss — npoekramu — «COBHET»,  Hexommepueckoe
naptHepcTBo. http://www.sovnet.ru/

16. duHaHCOBBIM U UHBECTULMOHHBIN aHanu3. http://www.cfin.ru/finanalysis

17. dunHaHCOBEINI MEHEKMEHT.
http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
18. PykoBOACTBO nojs3oBarens Project Expert.. http://www.expert-

systems.com/materials/books/detail.php?1D=13356

7. MaTepuajbHO-TeXHHYecKas 0a3a, HHGPOPMALMOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
obecrieyeHue 1 UHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

Jlnist poBeNieHusl 3aHATUI 10 JTUCIMIUIMHE HEOOXOIUMO CIIEAYIONIee MaTepHaIbHO-
TEXHUYECKOEe OOeclieYeHUe: yueOHbIC ayIUTOPHH JUIsl MPOBEICHHS 3aHATUH JICKIIMOHHOTO U
CEMHUHAPCKOT0 THIA, TPYNIOBBIX U WHIWBUIYATBHBIX KOHCYJIBTAIUN, TEKYIIETO KOHTPOJS H
POMEKYTOYHOM aTTECTAIMH, TIOMEIIECHUS ISl CAMOCTOSITEIIBHOM paboThI.

IMporpammuoe o6ecneuenne: Microsoft Office Professional 2016.

Bba3nl JaHHBIX:

Ananranuonnsie ctparerun Hacenenus — 2017/ Paspaborumku: ABpaamoBa E.M.,
Jlorunos .M., I'anuesa H.U., Kapasait A.B.-PAHXul'C, 2018.

HNudopmanuonnsie cnpaBouyHble cucTembl: Hayunas OuGmmoreka PAHXul'C.
URL: http://lib.ranepa.ru/; Hayunas osnektponHas Oubmauoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamuonanpHas snekTponHas Oubiamoreka. URL: www.nns.ru;
Poccuiickas rocymapcrtBenHas Oubnmoreka. URL: www.rsl.ru; Poccuiickas HalmoHaibHas
oubmmoreka. URL: www.nnir.ru; Onekrpornas Oubnuoreka Grebennikon. URL:
http://grebennikon.ru/; DnextpoHHO-OnMOMMOTEUHas cuctema M3matensctBa «Jlamb». URL:
http://e.lanbook.com; DnexrponHo-6nGHOTeuHas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.
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