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1. IEPEYEHD INIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O
JUCIHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMU
OCBOEHUS OFPA30OBATEJBLHOM ITPOI'PAMMBI

1.1 Incuurummaa «[IpuHATHE M UCTIOJHEHUE YIPABICHYECKUX PEIICHU» 00ecreyrnBaeT OBJIa-
JIEHUE CJIeAYIOIMMH KOMIETSHIUSMHU C yU4ETOM 3Tarna:

Kon HanmenoBanme komie- Kox srama HammeHnoBaHwme Tama OCBOCHHS
KOMIICTCHITUI TCHIINU OCBOCHUS KOMIICTCHIUH
KOMIIECTCH-
[UH
OKII-2 CrocoOHOCTE HAXOIUTh OKII-2 CrocoOHOCTh HaXOUTh OPTraHu-
OpraHU3aIMOHHO- 3aI[MOHHO-YTIPABJIEHYECKHE pe-
YIPABJICHUECKHUE pellIe- LIEHUS, OLICHUBATh PE3YJIbTATHI U
HUSI, OIIEHUBATH PE3YIlb- MOCJIC/ICTBHS IIPUHSIITOTO YIIPaB-
TaThl M ITOCIICACTBHS JIGHYECKOTO pEeIIeHUs
MIPUHATOTO yIpaBiieHYe-
CKOT'0 PEIIeHUsI U TOTOB-
HOCTb HECTH 3a HHX OT-
BETCTBEHHOCTH C ITO3H-
UM coIMaJbHOM 3HAYH-
MOCTU MPUHUMAEMBIX
peLIeHu
K-25 YMeHue opraiu3oBbIBaTh IK-25 YMeHue opraHu3oBbIBaTh KOH-

KOHTPOJIb UCTIOJTHEHUS, TPOJIb UCTIOJTHEHUS, TPOBOUTH
MIPOBOJIUTH OLIEHKY Kaue- OIICHKY KayecTBa yIpaBJICHYE-
CTBa YIPABJICHUYECKUX CKHX PEIICHUI U OCYIIECTBICHUE
pelIeHnil U OCyIEeCTBIIE- aJMUHUCTPATUBHBIX MIPOLIECCOB
HUE€ aIMUHUCTPATUBHBIX
MIPOLIECCOB

1.2B PE3YIbTATC OCBOCHUA JUCHUIIJIMHBI Y CTYACHTOB JOJIKHBI OBITh C(I)OpMI/IpOBaHBIZ

OTDO/TD Kog srana PesynbTarsl 00ydeHus
(npu HaNIMYMK NPOQCTaH- OCBOCHUS
aapTa) KOMIIETEHIINH
OIIK-2 Ha ypoene 3nanuii:
— OCHOBBI HOPUHATHS OpraHU3aIIOHHO-

YIIPABJICHUYECKUX PELICHUN;

— OTBETCTBEHHOCTb B CHUCTEME ITOATOTOBKHU U IIpH-
HSATHSI YIPABICHUYECKUX PEIICHUN;

— colMajbHAas 3HAYUMOCTh IPUHUMAEMBIX peLIe-
HU;
— OILIGHKa pe3yJbTaTOB U IIOCIEACTBUN MPHUHSITHIX
YIIPABICHUYECKUX PEILECHUM.

Ha ypoene ymenuii:

— BJIAJIETh METOJAMHU IPUHATUS YIPABICHUYECKUX
peLICHU;

— MPUMEHSATh Mepbl OTBETCTBEHHOCTH 3a MPHUHSITHE

YIIpaBIEHYECKUX PELICHUM;




— ofecnieuynBaTh COLMAIBHYIO 3HAYMMOCTb IPUHH-
MaEeMbIX PELICHUI;

— COCTaBJIATh II0KA3aTeJId U KPUTEPUU OLICHKU pe-
3yJIBTaTOB U IOCJIEACTBUI NPUHATBHIX YIpPABICHYE-
CKHMX PELICHUM.

Ha ypoéne HagvlKo86:

— IIPOBEpKa KadecTBa NPUHMMAEMBIX YIIpaBlIECHYE-
CKUX PEILICHUI;

— COCTaBJICHUE OTYETOB, ONPEICIAIOIUX MEPY OT-
BETCTBEHHOCTH 3a IOATOTOBKY M IIPUHSATHE YIIPaB-
JICHYECKUX PELICHUN;

— 000011eHNEe OIbITa pealn3aluu YIPaBICHYECKHX
peLICHU;

— CUCTEMaTU3alysl MaTEPUATIOB O XOJE BBIIOIHEHHUS
[IPUHUMAEMBIX PELICHUMN.

I1K-25

\Ha ypoene 3nanuii:

— OpraHu3anys KOHTPOJIA MCIOJHEHHUS INpUHUMac-
MBIX PELICHUM;

— OLIEHKA PE3yJIbTaTOB NPUHATBIX YIPABIECHYECKUX
peLIeHu;

— BBISIBJICHHME IIOCJIECICTBUN IIPUHATHIX YIPABJIECHYE-
CKMX PEILICHMI;

— OTBETCTBEHHOCTb 3a IPUHATBHIE YIPABICHUYECKHE
pELICHUS HA OCHOBE UX COLMAJIBHON 3HAYNMOCTH.
\Ha yposene ymenuii:

— IMPUMEHATh MEpPbl OTBETCTBEHHOCTH 3a NMPUHSATHIC
YIIPABJIICHUYECKUE PELICHHUS;

— obecreuynBaTh OOBEKTUBHYIO OLIEHKY PE3YyJIbTaTOB
[IPUHSTHIX YIIPABIECHUYECKUX PEILIECHUN;

— BJIAJIETh METOJAMH OIIPEICIICHUS IOCIEACTBUI
[IPUHSTHIX YIIPABICHUYECKUX PEILICHUM;

- COCTaBJISITH OTYETHI O BBIOJIHEHUU pPaHEE MPUHS-
THIX yNIPaBICHUECKUX PELICHUM.

Ha ypoene Hagvlkoe6:

— 0000IIeHre MaTepuanoB KOHTPOJS MCIOIHEHHUS
[IPUHSATBIX PEIICHUI;

— cUCTEMaTH3alus JaHHBIX O pe3yibTaTax IpHHS-
THIX YIPAaBJICHUYECKUX PELICHUM;

— IIPOBEpPKAa XO0Jla BBINOJHEHUS HPUHSTHIX YIPaB-
JIEHYECKUX PEIICHUM.

2. OFBEM U MECTO JUCHUIIVIMHBI B CTPYKTYPE OII BO

2.1. MecTo IUCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

Hucnunnuna «[IpuHATHE U UCIIOJIHEHNE YIIPABICHYECKUX PEIIECHNUI» OTHOCUTCS K BapH-
aTMBHOM 4acTH MPO(ECCHOHATBHOTO IIMKJIA U SABJISIETCS JIEKTUBHON. V3ydaeTcs cTyneHTaMu B
HIECTOM CEMeCTpe Ha TpeTbeM Kypce. [IpernonaBanne qaHHOW OUCHUIIIIMHBI OCHOBAHO HA JHC-
LUIUIMHAX:



— «OCHOBBI F'OCY/IapPCTBEHHOI'0 U MYHUILIMIIAJILHOTO YIIPABICHUSY;
— «McTopust rocyJapCTBEHHOTO YIIPaBIICHUS;

— «CucreMa rocy1apcTBEHHOTO U MyHULIUIIAIBHOTO YIIPaBJICHUS;
— «OcHOBBI (DYHKIIMOHUPOBAHUS COLUATBHON CheEPHI»;

«Teopust ynpaBieHus»;

— «H(opmManMOHHBIE TEXHOJIOTHH YIIPABICHUS.

2.2. O0beM TUCHUILINHDI

OO01mmast Tpy10eMKOCTh TUCHUIUTHHBI COCTABISIET 3 3a4eTHbIe equHuIb! /108 vaca.
O0beM TUCHUIUITMHBI U BUJIBI YI€OHOU pabOTHI.

Tabauua 1

Bun padorsl

TpynoemkocTs
(B akaIeMHYECKHX YaCax)

O01asi TPY10eMKOCTh 108
Ayoumopnas paboma 32
Jlekuun 16
CeMUHApBI ¥ IPAKTHYECKUE 3aHSATHUS 16
Camocmosamenvhnas paboma 76

Buo umozosozo konmponsn

3auem ¢ OYeHKOu

3. Conep:xanue M CTPYKTYPA AUCUMILIMHBI

3.1 CTpyKkTypa IHCHHUILJIMHBI

O0beM TMCHHUIJIMHBI, YaC.
KonrakTHas padora ®opma Tekyme-
Bee- o0yuaruuxcst ¢ nmpe- I'0 KOHTpOIsI
Ne i/ HanmenoBanue Tem o nojaaBarejieM 1Mo BH- CP ycneBaeMOCTn*:
JAaM y4eOHBIX 3aHATHI HPOMEKYTOTHOH
I J | 113 | KCP arrecrauuu**
P
Ounas popma obyuenus
Tema 1 | OcHOBBI TEOPUM U METOJIO- 14 4 2 8 o, 1
Jorust pa3paboTKH U UCHIOJI-
HEHUSs YIIPaBJICHYECKUX pe-
[ICHUIA.
Tema 2 | MeTOJIbI M TEXHOJIOTUU Pa3- 16 4 4 8 O AT
paboOTKH yIpaBIEHYECKUX
peLIeHUH B CUCTEME TOCY-
JApCTBEHHOTO ¥ MYHHITH-
MAJTHHOTO YIIPABICHHUSL.
Tema 3 | OpranuzaimoHHbIe, TTPABO- 8 2 2 4 o,
BBIE U COITMAIIBHO-
TICUXOJIOTUYECKHE OCHOBBI
MOATOTOBKU U peaTn3aiuu
YIPABJICHYECKUX PEIICHUI.
Tema 4 | UndopmarmonHo- 10 2 2 6 O,T,1




O0beM JUCUMIIMHBI, Yac.

Konrakrnas padora ®opma Tekye-
Bee- o0yuarouuxcsi ¢ nmpe- I'0 KOHTPO.IsI
Ne i/ HaumeHoBaHue TEM nojaaparejeM 1o Bu- ycneBaeMocTu®,
01 ram y4eOHBIX 3aHATHI cp IPOME:KYTOYHOM
I I 3 | KCP aTTecTaluu**
P

aHAJIMTHYECKOE 00ecTeYeHue
pa3paboOTKU U MPUHSATHUS
YIPABICHYCCKUX PEIICHUIA.

Tema 5 | Ilpunsatue ynpaBieHYECKUX 14 2 4 8 o, 1
peIeHuil B pa3IMyHbIX IPO-
OJICMHBIX CHUTYalUsAX

Tema 6 | Opranuzanus, aHanu3 U 10 2 2 6 | O, T,K3,P
KOHTPOJIb HCIIOJTHCHUS
YIPaBJICHYCCKUX PEIICHUI

[TpomexyTouHas arTecTanus 36 OK3

Beero: | 108 | 16 | | 16 | | 40

3.2. Conep:xkanune TUCIHUNIHHBI

Tema 1. OCHOBBI TeOpUM W METOAOJOTHSI Pa3padOTKH M HUCIHOJHEHUs!
yIpaBJIeHYeCKHUX pelieHuit

OcCHOBHbIE MOHATHS TEOPUH Pa3paOOTKH, NPUHATUS U HUCIOIHEHUS YIPABIECHYECKUX
pewennii (YP). Onpenenenue u CylHOCTb MOHATHS «PELIEHHUE». YIIPABICHUECKOE pellIeHUe U
€ro CYIIHOCTh. YNPaBIEHYECKOE PEUICHHE KaK WHCTPYMEHT (PYHKIIMOHUPOBAHUS M PA3BUTHUS
OpraHu3aLuu.

JIuno, npunumaroriee pemenue (JIITP). [ocynapcTBeHHOE ympaBieHUECKOE pellleHue,
MIOJINTUYECKOE pEUICHUE, aJMUHUCTpPAaTUBHOE pemieHue. Mecto, ponb M 3HadueHue YP B
YIPaBICHUH OpraHu3aluei.

Hemu u 3amaun YP. ®axTopsl U mpoOnemMbl, aHAIU3UPYEMbIE B TEOPUU pa3pabOTKH,
NpUHATUA W ucnoysHeHuss YP. Pecypcbl, ucnonb3yeMmble NPUHATHM W HCIHONHEHUM YP.
OcHoBHBIE TpeOOBaHUs, IpeabsBisieMble K YP.

dopmanuzoBaHHas NpoIelypa NOATOTOBKU, 000CHOBAaHUS U IpuHATHSA YP.

OcHOBHbIE MOAXOABl K YIPABICHHUIO: CHCTEMHBIH, IPOLECCHBIN, CHUTyallMOHHBIM.
CTpyKTYpHBIH U CTPYKTYpHO-(YHKIIMOHATIBHBIN MOIXO/bI K YIPABICHHUIO.

Muccus u ueneBast opueHTanus opranuzanuu. Cucrema 1enen u 3ajgad opranu3aiyi.

JlepeBo 1enei u ero CTpykrypa.

MHOXeCTBO ajbT€pHATUB YNpaBIeHUYECKUX pelieHui. Pa3paboTka, aHanmu3, OLIEHKa U
BHIOOp aJIbTEPHATUB YIPABICHYECKUX PEIICHUH.

AKTUBU3HPYIONTHE U HBPUCTUYECKHE METOABI BBIPAOOTKH YP. DKcmepTHbIE METOABI
pa3paboTku u ananuza YP. KauecTBeHHbIe MeTO/bI pa3pabOTKU, aHAIN3a, OLUEHKH U MPUHSITUS
VYP. ®opManbHO-JIOTHYECKUE METOABI pa3paOOTKH, aHaln3a, OlleHKH W npuHatus YP. JlepeBo
pELICHUH U €70 UCIIOIb30BaHue B IIporecce npuHaTus YP.

OCHOBBI METOJIONIOTHH Pa3pabdOTKU U UCTIOIHEHUS YIPABIEHYECKUX PELICHUH.

3 mapagurmsl NpUHATHA penieHui. [Iponecc moAroTOBKM yNpaBIeHYECKUX PEIICHH B
CHUCTEME TOCYIapCTBEHHOIO M MYHHIMMNAJIBHOTO YIpaBIE€HUSA. 3-X M O-TH OSTaIllHbIE CXEMBI
CaiiMoHa. 8-MM dTamHas IUKINYeckas moaens npunstus YP. OOmas 12-atamHas Mofenb
pa3paboTKu ¥ MpUHSTHS Y P.

[InanupoBaHue W oOpraHu3anus pa3paOOTKH, MPUHATHSA, WCIOJIHEHUs, aHajau3a H
kouTposis YP. Pa3pabotka u mpunstue YP. ®@opmbr peanuzanun YP. Knaccudpukanus u




TUIIOJIOTHA YIIPABJICHYCCKUX peH.ICHHfI.

Tema 2. Pa3pa0oTka ynpaB/jieHYeCKHX pelleHHH B CHCTeMe IoCylapCTBEHHOIO M
MYHUIMIIAJIBHOTO YIIPABJICHHUS.

Metononoruueckue OCHOBbI DPa3paOOTKH, TNPUHATUSA, OpraHU3aluu, aHajlIu3a U
KOHTpOJI UcnioyiHeHHsl YP B cucTeme rocy1apcTBEHHOIO U MYHUIIMIIAIBHOIO YIIPaBJICHUS.

Lenessie mporpammsel (LIII) m texnomormum (LIT) m uxX npumeHeHue B cuUcCTEME
rOCY/IapCTBEHHOT'O YIPaBJICHUs Ha (pefepasibHOM U PETHOHATIBHOM YPOBHSIX.

Pazpa0otka, aHanu3, NPUHATHE U HMCIIOJHEHHE YNPAaBIECHUYECKUX PEIIEHUH B cUCTeMe
TOCY/IapCTBEHHOTO YIpaBJICHUS Ha (efepaJbHOM M PErHOHAIBHOM YypoBHAX. Paszpabotka,
aHaJIu3, IPUHATHE U UCIIOJHEHUE YIPABIEHYECKUX PEIIeHUI

[IpaBoBbIE OCHOBBI YIIPABJIEHUS B CUCTEME I'OCYIapCTBEHHOIO yrpaBieHus. OCHOBHbIE
IPUHLMIBLI NpUuHATUSA YP B cucTtemMe rocynapcTBEHHOro ymnpasiieHus. OCHOBHbBIE IPHUHLIUIIBI
npussaTus YP B cucreMe MyHUIMNANbHOrO yrpasieHus. OCHOBHblE TpeOOBaHMS K JIMLLY,
npunumaromemy pemenus (JIIIP), B cucteme rocygapCcTBEHHOrO M MYHHUIMIIAIBHOIO
yIpaBICHUS.

Meroasl pa3pabotku YP B cucteme rocygapcTBeHHOro ympanieHusi. OOriecTBeHHbIE
oO0CYXKIeHMsI U aHalIu3 MCIOJNHEHUus YP B cucreMe rocylapcTBEHHOIO M MYHHIIMIAIBHOTO
ynpasienus. CormacoBaHue NEepCHEeKTUBHBIX LieneBbiXx mnporpamm (LIII) Ha denepansHomM u
pPETHOHABPHOM YpPOBHSX ympaBieHus. [IpoOmembr peanmuszanmm YP Ha denepasbHOM U
pEeruoHanbHOM YpOBHSAX B coBpeMeHHON Poccuu. IlpoGaemsr peanusauuu YP B cucreme
MYHULIUIIAJIBHOTO YIIPaBJICHMUSL.

Tema 3. OpranusanuoHHbIe, IPABOBbIe M COLMAJIbHO-IICUX0JIOTHYECKHE OCHOBBI

NMOATOTOBKH M PeaJIn3aluy YIPaBJIeHYEeCKUX pPelleHuii

Ponp yenoBedyeckoro ¢akropa B Mpolecce NOArOTOBKU U MPUHATHS perieHnid. OCHOBbI
JIEJIOBOM KOMMYHHUKAIlMU PYKOBOIAUTENS W IMOAYMHEHHOro. [ImaHupoBaHue M opraHusanus
ucnonHenus YP. Llentpanuszanus u reneHTpanu3anus npouecca pazpadborku YP.

IlocTanoBka 1enel, 3a1a4 U JAEIETHPOBAHKE MOJIHOMOYMM NoguMHEHHBIM. [Iponenypa
BbIOOpPA YIPaBIEHUECKOTO PEIIeHNUs, €€ aHaJIN3 U OLIEHKa.

Mopnenu pykoBOACTBa. YIpaBlieHUYECKHE HaBBIKM 3(P(PEKTHBHOTO PYKOBOTUTEIS.
O¢ddexTuBHOE TPOBEAECHUE [ENOBBIX COBEIIaHMM (B TpagunuoHHo ¢opme u IT-
BUPTYaJIbHbIX).

[Tonstuss dopmansHOro u HedopManbHOro suaepoB. Pomb nmupepa B mporecce
pa3paboTku u peanuzanuu YP.

Opranu3ainroHHas OCHOBA MOATOTOBKHU U peann3anuu YP.

IIpaBoBast 0CHOBA MOATOTOBKH U PEAIN3aLMK YIIPABICHUYECKUX PELICHUM.

ConuanbHO-TICUX0JOTHYECKass OCHOBAa IMOATOTOBKM M peanuzamuu YP. ConumanbHO-
MICUXOJIOTUYECKHE AaCMeKThl BO3/IEHCTBHSI CpPEACTB MAaccOBOM HHGOpPMAlMM U MaccOBOM
KOMMYHHMKAIlUM Ha CIEHUaIU3UPOBAaHHOE CO3HAHWE TpU pa3paboTke U pealn3aluu
TOCYAAPCTBEHHBIX M aIMUHUCTPATUBHBIX PELICHUH.

ConuanbHO-TICUX0JI0THYECKHE METO/Ibl MOTUBALIUU UcTioNHEHUs Y P.

Tema 4. UndopMannoHHO-aHATUTHYECKOE O0ecrieueHHe pa3padoTKu, NIPUHATHSA U

peau3anuy ynpabBJieHYeCKUX peleHn i

[Tonsitue u cymuocts nHpopManuu. MHbopmaius kak UcxonHas KaTeropus U pecype
UH(POPMAITMOHHO-aHAIMTHYECKON  JiesiTenbHoCcTH.  WH(opmaronnast crpykrypa YP. Ponb
uHpopMalMM ¥ HMHGOPMALMOHHBIX TEXHOJNOTHH B Tpolecce pa3pabOTKU U MPUHATHS
TrOCYAAPCTBEHHBIX PELICHUM.



WNudopmanmonnoe odbecreueHre pa3padoTKH, MPUHATHS U PeaTU3aIiH
ylnpaBiieH4ecKkux pemenuil. bassl qannbix (b/1) 1 ux pons B uH(GopMaoHHOM o0ecieyeHuH
pa3paboTKu, MPUHATHS U peanu3anuu Y P.

NudopmaronHo-ananutuueckas cucrema. HQpopMalmoHHO-aHAIUTHYECKOE
obecrieueHue pazpadotku 1 npuHATust Y P. bassl 3Hanuii (b3), ux tumsl u ctpykrypa. Pons b3 B
MH()OPMAIIMOHHO- aHATUTHYECKOM 00eCIIeYeHNH pa3paOOTKH, IPUHATUS U peanu3anuu YP.
WHopMaimoHHbIe CETH, UCIIONIb3yeMbIe B KOPIIOPATUBHBIX HHPOPMAITIOHHBIX CUCTEMAX.

[IpuknagHble TpOrpaMMHBIE CpEICTBA OOECIEUCHHS YIMPABICHUECKON NESTEIHbHOCTH.
[IpumeHeHre COBPEMEHHBIX NPHUKJIAJHBIX IMPOrPAMMHBIX CPEACTB B HH(YOPMALMOHHOM H
UH(POPMAIIMOHHO-aHATUTUIECKOM 00€ecTieueHuH pa3padoTku U peanuzauuu YP.

Tema 5. IlpuHsATHEe yNpaB/JIeHYECKHUX PeIIeHUd B Pa3THYHBIX MPOOJIEeMHBIX

CUTYyalUsAAX

Ipunsmue YP 6 ycrosusx onpedenénnocmu. OCHOBHbBIC 3TAIlbl PUHSITHS PEIICHUH B
YCIIOBUSAX omnpenenéHHocT. DopManu3aius nporecca MPUHATHS PEIICHUH B YCIOBHSIX OTpe-
nenéHHocTH. MHOecTBO anbTepHaTuB. OyHKIUSA M0Jae3HOCTH. OCHOBHBIE XapaKTEPUCTUKHU U
KPUTEPUHU OIICHKH IMOJIE3HOCTH. BO3MOKHOCTh BBIUYMCIICHHUS BEPOSTHOCTEH M TOJIE3HOCTH pea-
JU3alUuU albTEPHATUB. YUET COBOKYMHOCTH PECYpPCOB M (PAKTOPOB, BIUSIOUIMX Ha BO3MOXK-
HOCTb M TTOJIC3HOCTh PEATU3alUN ATTEPHATHUB.

Ilpunamue YP 6 ycrosusx pucka. Ilonarue pucka u knaccuduramnusi puckoB. OCHOB-
HBIC ATAIbl MPUHATUS PEIICHUH B YCIOBUSAX pucKa. [Iporiecc MpuHATUS PEIICHUA B YCIOBHUSIX
pucKa. MHOXXECTBO aJIbTEPHATHB, BO3MOXKHBIX HCXOJOB U UX BepOsSTHOCTEH. VIcTOUHHMKHU pHcC-
KOB B paslIMYHbBIX cepax (BIacTh, OM3HEC, TpaxkaaHckoe o0mecTBo). OmeHKa BEPOSITHOCTH U
Mepbl prcka. OYHKINS TOJIE3HOCTH B YCIOBUSAX PUCKA. YUET COBOKYITHOCTH PeCypcoB, (hakTo-
POB M PHCKOB, BIIMSIOIINX Ha BO3MOXKHOCTH U TMOJIE3HOCTh pealin3anuu aabrepHaruB. OCHOB-
HBI€ TIPUHIUIBI B METOABI MPUHATHS YP B ycnoBusx pucka. OueHka nmocnenctsuii YP B ycio-
BUSIX PUCKa HA OCHOBE (DYHKIIMH TTOJIC3HOCTH.

Ipunusmue VP 6 ycnosusx neonpedenennocmu. ConepkaHie W CYIIHOCTb MOHSTHUS
«Heonpenen€HHOCTh». OCHOBHBIE 3Talbl M MPUHIUIBI MPUHATUS PEIICHUN B YCIOBUAX He-
OTpeeNIEHHOCTH. YCHICHUE BIUSHUS CYObEKTUBHBIX (PAaKTOPOB MPH MPUHITHH YP B yCIOBHSIX
HeomnpeneneHHocTU. CyObeKTHUBHBIC TIpoleAypsl npuHstus YP. Mcnons3oBanue ombiTa, HHTY-
numu JIIIP, a Takke aHAIN3 CXOAHBIX CUTYallUi B YCIOBUSAX HEOMPEAEICHHOCTH.

Tema 6. Opranuszanus, aHaJIu3 ¥ KOHTPOJIb MCIOJHEHHUs YNPaBJeHYeCKHX pelle-
HUM

Opranu3zanys, aHajau3 ¥ KOHTPOJIb UCTIONHEHUsI YP Kak KiIo4eBbI€ 3Tallbl yIIPaBICHHUS.
Opranuzauust BbinoidHeHUss YP. Ananmu3 u koHTpons ucnonHenus YP. Llenm ananuza u
KOHTPOJISL  YIPABJIEHYECKOM JEATEIbHOCTU. OJTalbl Mpolecca KOHTPOJIS HCIOJHEHUS
YIPaBIEHUYECKON JEATENbHOCTU. METOnbl KOHTPOJIS YIpPaBICHUECKOW JEATEIBHOCTH M
MEXaHU3M €ro OCYIIECTBIICHHUS.

MHorokpuTepHralibHbIe CUCTEMBI OIICHKU Y P 1 TpeOoBaHUS K KPUTEPHUSIM.

Cucrempr kauectBa ISO900X. Marpuna pacnpenenenus komnereHnuit KPI (Key
Performance Indicators).

DopMaTM30BaHHBIE KOJTUYECTBEHHBIE TPOIIEAYPHI OLIEHOK Y P.

KadecTBeHHbIE SKCIIEPTHBIE OLIEHKH.

MOHUTOPHUHT U KOHTPOJIb YIIPABIECHYECKOMN IE€ATEIBHOCTH.

[ToBbiieHHBIE TPEOOBAaHUSI K OTBETCTBEHHOCTH I, TPUHUMAIOIIUX YIIPABICHYECKHE
pemenus, (JIIIP). OTuka noBeaeHus rpakJaHCKOTO M MYHHUIIUIAIBHOTO CITYXKAaIIIETo.
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4. MATEPHUAJIbBI TEKYHEI'O KOHTPOJISA YCIIEBAEMOCTHU _
OBYYAIOIIUXCA 1 ®OHJI OHEHOYHbLIX CPEIACTB ITPOMEXKYTOYHOU
ATTECTAIMHA ITO JUCHHUIIJIMHE

[IpenoaBaTens OLEHMBAET YPOBEHb MOATOTOBICHHOCTH OOYYarOIIMXCS K 3aHATHIO IO
CJEIYIOIIMM MTOKa3aTeNsAM:

OmneHka 3HaHUI, YMEHUH, HABBIKOB MTPOBOJIUTCS HAa OCHOBE OaJUIbHO-PEHTHHIOBOH CH-
ctembl 70% u3 100% (70 6amnos u3 100) — BkjIax mo pe3yiabTaTaMm MOCEHIAEMOCTH 3aHSATHUH,
AKTUBHOCTH Ha 3aHATHIX, BBICTYIUICHUS C TOKJIAAAMHU, YIaCTUS B 00CYKIECHUSIX JOKIAI0B JIpYy-
rux 00y4Jaromuxcs, OTBETOB Ha BOIPOCHI MIPETOAaBaTes B X0/e 3aHATHSI.

BOHPOCLI H TEMBI IJIA MOATOTOBKH K OlIpocaM:

Tema 1. OCHOBBI TEOPHH M METO0JIOTHS PA3pPA0OTKH U MCTIOJHEHHUS YIIPABJIEHYECKUX
peleHuni

1. Teopus pa3paOOTKH W MCIIOJHEHHS YIPABICHUYECKUX PEIICHU KaK HAyYHAas AMCIIH-
IUTMHA.

2. Jluno, npunumaromnee pemenue (JIIP) u ero momnomouns.

3. lloHnsTHe pemieHus, ynpaBIeHUECKOro peIIeH!s], TOCY1apCTBEHHOTO PEIIEHUs, OIH-
TUYECKOTO PEIICHUs, aAMUHUCTPATUBHOTO PEILICHUS.

4. Mecrto, ponb 1 3HaueHue YP B ynpaBlieHUU OpraHu3aifei.
[enu u 3agaun, npoOsieMbl U (PaKTOPHI YIIPABICHUECKUX PELICHUH.
OCHOBHBIE IOJXO0/1bI K YIPABJICHUIO: CUCTEMHBIH, IPOLECCHBIH, CUTYallMOHHBIH.
CTpyKTYpHBIN U CTPYKTYPHO-()yHKIIMOHAJIbHBINA MTOIX0/IbI K YIIPABIICHUIO.
JlepeBo 1ieneit u ero cTpykrypa.

9. MHOXeCTBO aJbTEPHATUB yIPABICHUYECKUX pelieHuil. Pa3paboTka, aHanms, olieHKa 1
BBIOOp aJIbTEpHATHUB YIPABIEHYECKUX PEIICHUI.

10. AKTHBH3HMpYIOIIHUE, IBPUCTHUECKUE U DKCIIEPTHBIE METO/IbI METO/IbI BEIpAaOOTKH YP.

11. KauecTBeHHbIE METO/IbI Pa3pabOTKH, aHAJIN3a, OLEHKU U IpUuHATHS YP.

12. ®opManbHO-TOTHYECKUE METOIBI pa3pabOTKH, aHATN3a, OLICHKH U pUHATHS YP.

13. 3 napaaurmel NPUHATHS PELICHUH.

14. IIpouecc NOArOTOBKU YNpPaBIEHYECKUX T'OCYJapCTBEHHBIX PEIICHUN B CUCTEME roc-
yJIapCTBEHHOI'O M MyHUIIMIIAIEHOTO YIIPABICHHUS.

15. 3-x, 6-tu 3TanHbie cxeMbl CaiiMoHa.

16. 8-mu sranHas nukanueckas cxema. OOmias 12-stanHas cxema pa3pabOTKU U MPHUHSI-
THS YTIPABICHUECKUX PELICHUH.

17. OO6mee rmIaHUpOBaHHUE.

18. dopmsI pa3paboOTKy.

19. ®opmel peanuzanuu. Kimaccuduxamus v TUIIOJIOTUS YIPABICHYECKUX PELIeHUH.

ONo O

Tema 2. MeToabl 1 TEXHOJIOTHH Pa3padOTKH YIPABJICHYECKUX PelICHUH B CHCTeMe rocy-
AAPCTBECHHOI'0 U MYHHIIMIIAJBHOI'O YIIPpABJICHUSA

1. Metononornyeckue OCHOBBI Pa3paOOTKH YNPaBICHUYECKUX pEHICHUH B CUCTEME
roCy/1apCTBEHHOTO ¥ MYHMIIMIIAJILHOTO YIPABICHUS.

2. Yposnu ynpasienus. [lupamuna yrpasieHus.

3. OO0ume moaxoab! K YIpaBIeHHUIO: CUCTEMHBIN, POLIECCHBIHN, CUTYallMOHHBIH.

4. CuCTeMHBIH MOJX0] K YIIPABICHUIO.

5. Muccus opranuzanuu. LleneBast opueHTanus.
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6. Ilens. [TocranoBka menei u 3agauy mo SMART.

7. MHOXeCTBO aJlbTepHAaTUB YIIPaBIEHUECKUX perieHuil. PazpaboTka, aHanus, oleHka
¥ BBIOOD QIbTEPHATUB YIPABICHUYECKUX PELICHUN.

8. IleneBsie Texnomnoruu (ILIT).

9. Pazpabotka, olIleHKa, aHAINU3 U BEIOOP BO3MOXKHBIX AJIbTEPHATHB.

10. Metox crieHapHeB.

11. ®opmanbHO-TOTHYECKUE METOIBI Pa3pabOTKH, aHAIN3a, OLEHKU 1 pUHATHS YP.

12. JlepeBo perieHuil U nporueaypa ero HoCTpOCHuUsI.

13. Lenessie nporpammsl (L{IT) u texnonoruu (UT) u ux npuMeHeHne B CUCTEME TOCY-
JApPCTBEHHOTO YIPAaBJICHUA Ha (peepanibHOM U PErMOHAIIBHOM YPOBHSX.

14. Pa3paboTka, aHaIn3, NIPUHIATHAE U MCIIOJHEHUE YIPABICHUYECKUX PEIICHUI B CHUCTe-
M€ T'OCYAApCTBEHHOr'0 YIpPaBICHUs Ha (peepalbHOM M pEernoHajIbHOM YpoBHAX. Pa3paboTtka,
aHaJu3, IPUHIATHE U UCTIOTHEHUE YIPABICHYECKUX PEIICHUI.

Tema 3. OcHOBBI MeTO0I0THH PA3padOTKH M NPUHATHSA YNIPABJIeHYECKHX peleHn i

1. IIpaBoBbIC OCHOBBI YIpPaBJIEHUS B CUCTEME I'OCYJapCTBEHHOTO yrpanieHus. OCHOB-
HbIEC IPUHLIMIBI IPUHATUA Y P B cHcTeMe rocyJapCTBEHHOTO YIIPABIICHHUS.

2. OcHOBHbIE NPUHLMIIEI NpUHATHS YP B cucTreMe MyHHLMIIANBHOTO yrnpasieHus. Oc-
HOBHBIE TpeOOBaHMs K JIUILy, NpuHUMaromemy pemienus (JIIIP), B cucteme rocyaapcTBEHHOTO
Y MYHULIMIIAIBHOTO YIIPaBJICHHUS.

3. Ilpobnemsr peanuzanuu YP Ha (denepaqbHOM M pErHOHAIBLHOM YPOBHSIX B COBpE-
MeHHOH Poccun.

4. TIpoGnemsl peanuzanuu YP B cucTreMe MyHULIMIIAIBHOTO YIIPaBJICHUS.

Tema 4. OpranusanuoHHbIE, IPABOBbIE U COLUAIBHO-TICUX0JI0THYECKHE
OCHOBBI INOITOTOBKH U PeajiM3alliy YIPaBJeHYeCKHX pelleHui
1. Ponp uenoBeuyeckoro ¢akropa B INpoliecce MOATOTOBKHU TOCYAApCTBEHHBIX pelle-
HHUM.
OcCHOBBI KOMMYHUKAIIMM PYKOBOAUTENS U IIOJYUHEHHOTO.
[InanupoBanue.
HenTpanu3zanus u IeneHTpaIn3alys nporecca pa3padoTKU PEIICHH.
ITocraHoBKa Lienei, 3a1a4 U JeJIErMpOBaHUE IOJTHOMOYNI TO{YMHEHHBIM.
[IpouenypHslii XapakTep BbIOOpa YIpaBIEHYECKOTO PELIEHHS U €r0 U3MEPEHHE.
D¢ dexTuBHOE POBEIEHNE COBELaHUN (TpaauIMOHHBIX U [T-BUpTyanbHBIX).
Mopenu pyKoBOJICTBA.
VYnpasieHyeckre HaBbIKU 3(PGEKTUBHOIO PYKOBOAUTEIIS.
10 [TonsTus popmanbHOTrO M HEPOPMAILHOTO JIUJEPOB.
11. Pons nuzepa B nporiecce pa3paboTku U peanuzanuu YP.
12. CounanpHO-TICHXOJIOTUYECKHE METOIb MOTHBAIMU M peanu3anuu YP B opranusa-
IUSX TOCYAApCTBEHHOM CITyKOBI.
13. TlpaBoBasi OCHOBA ITOATOTOBKH M PEATM3AIMN YITPABICHUECKUX PEIICHH.

CoNORWN

Tema 5. CounabHO-NICMX0JIOTHYECKHE OCHOBBI NNOATOTOBKH U peajin3aluy ynpaBJieH4e-
CKHMX pelleHNH

1. Ponb cpenactB maccoBoi MH(GOPMALIMU B CO3JIaHUM YCIOBUI ydacTHsl Macc B MOJTO-
TOBKE U IIPUHSATUH YIIPABICHYECKUX PEIICHUH.

2. MoTuBanMs UCTIOTHEHUS YIPaBICHYECKUX PELICHUH.

3. ConmanabHO-TICHXOJIOTHIECKHE OCHOBBI pa3pabOTKH YIIPaBICHYECKUX PEIICHUI.

4. OpraHu3alMOHHAas OCHOBA MOJTOTOBKH U peanu3anuu YP.
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Tema 6. UndopMannoHHo-aHAJUTHYECKOE 00ecnieyeHHe pa3padoTKH, IPUHATHS U pea-
JIM3AaLH YIIPaBJIeHYeCKUX pelieHHIl.

1. TlonsTue u cyurHocts uHGopManuu. MHpopmarus kak UCXOAHAs KaTErOpUs U pe-
cypc UH(POPMAIIMOHHO-aHATTUTUYECKOHN 1eITeIbHOCTH.

2. HMudopmannoHHas CTPYKTypa yIpaBIeHUYECKOTO PEILICHHS.

3. Ponb nndopmarmu 1 MHGOPMALMOHHBIX TEXHOJIOTHI B TIpOIiecce pa3pabOTKH 1 IPUHS-
THSI TOCYIaPCTBEHHBIX PEIICHUN.

4. VYmpaBieHUECKOE pelIeHHEe KaK MHCTPYMEHT H3MEHEHHH (YHKIMOHUPOBAHUS
U Pa3BUTHS TOCYIAPCTBEHHBIX OpPraHU3alUi.

5. HudopmannonHnoe obdecrieueHue pa3pabOTKH, MPUHATUS U PEANN3alUU yIPaBICH-
YECKUX PELICHUI.

6. ba3bl nanubix (b/1) 1 ux pons B HHGOPMAITMOHHOM 00€CIIEYCHUH Pa3pabOTKH, IPUHSI-
i ¥ peamusanuu YP. Tunst B/

7. HudopmanmoHHo-aHAIUTHYECKas cucTema. VH(pOpMaIMOHHO-aHAIMTHYECKOEe obec-
NeYeHue pa3paboTKu U pUHATUSA Y P.

8. baszpr 3Hanmii (b3), ux Tumel u crpykrypa. Poap B3 B uHbopmanmonHo-
AQHAMTUYIECKOM 00ECTICUeHNH Pa3pabOTKU, NPUHATHS U peann3anun YP.

9. IlpuknasHble TPOTPAMMHBIE CPEACTBAa OOECIICUCHHS YIPABICHUYECKOW IesTeIbHO-
ctu. [IpuMeHeHe COBpPEMEHHBIX MPUKIAAHBIX MPOTPAMMHBIX CPEACTB B MHGOPMAIIMOHHOM U
MH(POPMAIIMOHHO-aHATTUTUYECKOM 00eCIIeYeHUU pa3padoTKu U peanuszanuu YP.

10. MadopmanmoHHbIe CETH, UCTIONb3yeMbIE B KOPIIOPATHUBHBIX HH()OPMAITMOHHBIX CH-
CTeMax.

Tema 7. [IpuHsTHE YIPaBJIeHYECKHUX PelIeHH B PA3JIMYHBIX MPOOJIEMHBIX CUTYAIUSX
OCHOBHBIE Tarbl IPUHATHS PEIICHUH B YCIOBUSAX OMPEIEIEHHOCTH.

dopmanuzanus npouecca NPUHATUS PEIICHUN B YCIOBUAX ONPEACIEHHOCTH.
MHO0K€eCTBO albTEPHATHB.

OyHKIUS 1M0J€3HOCTH. OCHOBHBIE XapaKTEPUCTUKU M KPUTEPUHU OLEHKH IOJIE3HO-

Eall el

CTH.

5. IlonsTHe pucka u Ki1accupukanys puckon. MicTouHnkn puckoB B Ou3Hece.

6. Ilpomecc MpUHATHS PEMICHUN B YCIOBHUSIX PHCKA.

7. MHOXeCTBO albTEPHATUB, BO3MOXKHBIX MCXOJIOB, YUUTHIBAIOUIMX PUCKU U MX BEpO-
aTHocTel. O1eHKa BEpOSTHOCTH U MEPbI pUCKA.

8. DyHKIMS MMOJIE3HOCTH B YCIIOBUSAX PHUCKA.

9. Vuér coBOKyMHOCTH ()aKTOPOB W PECYPCOB, BIUSIONIMX HAa MPHHITHE PEIICHUH bI
YCIIOBUSX ONPENEIEHHOCTH U PUCKOB.

10. OcHOBHBIE IPUHIIMAIIBI U METOJIBI TPUHATHUS Y P B yCIIOBUSAX pHCKa.

11. WcTouHHMKHM PHCKOB B Pa3IMYHBIX cdepax (BiacTh, OM3HEC, Tpa)kJAaHCKOe oOIe-
CTBO).

12. CopeprxaHue U CYIIHOCTb MOHATHUS «HEONPEACTEHHOCTDY.

13. OcHOBHBIE ATAIbl ¥ MPUHIMIIEI TPUHITHAS PEIICHUA B YCIOBUSX HEOMPEACIEHHO-
CTH.

14. BnusHue cyObeKTUBHBIX (PAKTOPOB IpU MPUHATHH YP B yClIOBUSIX HEOIpeneseH-
HocTH. CyOBeKTHUBHBIE MPOLIEAYPbI IPUHATUS YP.

Tema 8. Opranuzanus, aHaJu3 1 KOHTPOJIb UCIIOJTHEHHS YIIPABJIeHYECKUX peleHuii

1. Opl" aHU3alus, aHAJIM3 U KOHTPOJIb VP Kak KJII0U€BbI€ ATaIbI YIIpaBJICHU.
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2. KauectBo u a3¢pdexruBaocTs YP.

3. Opranuzanus BeInojgHeHus YP.

4. Ananu3 u kouTpoas YP. Llenu ananuza u KOHTPOIS YIPaBIEHYECKON AEATEIHHOCTH.

5. Drambl mpolecca KOHTPOJIS YIPaBICHYECKON NeATeNbHOCTH. MeTolbl KOHTPOJIS
YIPaBIEHYECKON JAESITENIbHOCTH U MEXAHNU3M €T0 OCYLIECTBIICHUS.

6. MHorokputepuaibHble CUCTeMbI OLIeHKU Y P 1 TpeOoBaHus K KPUTEPUSIM.

7. Marpuua pacupenenenus komnereniuii KPI (Key Performance Indicators).

8. ®opmanu30BaHHbBIE MPOIETYPbl KOJTUYECTBEHHbIE KCIIEPTHBIX OLEHOK YP.

9. MOHUTOPUHT U KOHTPOJIb YIIPABICHYECKON JEATEIBHOCTH.

10. IToBbimieHHBIE TpeOOBaHUS K OTBETCTBEHHOCTH JIUI, TPUHUMAIOIIUX YIIpaBlieHYE-
ckue peuenus, (JIITP). DTuka nmoBeaeHus rpa’kJaHCKOT0 U MyHUIIUIIAILHOTO CITYKAIlIeTo.

11. KoHTpoib NpUHATHUS U pean3alii roCy1apCTBEHHBIX PELICHHH.

12. Pucku peainzanuy rocy1apCTBEHHBIX YIIPABICHYECKUX PEIICHUI.

Tembl /151 NOATOTOBKH 10KJIA/10B:

1. IlpenHazHayeHue TEOPUH Pa3pabOTKH YIPaBIEHUYECKUX PELICHUH KaK Hay4yHOM Tuc-
[UTUTAHBL.

2. IlonsATHe peleHus, ynpaBlIeHYeCKOI0 pelIeHUs, TOCYAapCTBEHHOTO pelleH s, 0JIU-
TUYECKOTO pelIeHNs, a IMUHUCTPATUBHOIO PELlIeHus, M0 NpuHuMartouiee pemenue (JIIP).

3. MHOXecCTBO anbTepHATUB YIPaBICHUECKUX pelleHnil. Pa3paboTka, aHanus, oleHKa 1
BbIOOD aJIbTEPHATUB YIIPABICHUECKUX PELICHUH.

4. lleHHOCTH, LIETIM U 33JIa4¥ IPUHATHS U UCTIOJIHEHUs Y P.

5. @akTopbl U NpOOJIEMBl, aHAIU3UPYEMbIE B TEOPUU Pa3pabOTKH, MPUHATUS U UCIIOJI-
HeHus YP

6. ®opwmel peanuzanun. Kinaccupukamus v TUIIONOTHS YIPABICHUECKUX PEIICHHUN.

7. Meroniooru4eckrue OCHOBBI pa3pabOTKH yIPaBIEHUYECKUX PELICHUH B CHCTEME Toc-
yapCTBEHHOT'O0 U MYHULIUIIATBHOTO yIIPaBICHHUS.

8. OO0ure noaxoabl K YIPaBJICHUIO: IPOLIECCHBIN, CUTYaIlUOHHbIH, CHCTEMHBIH.

9. CucTeMHBIH TOAX0.

10. Muccus opranuzanuu. LleneBast opueHTanus.

11. Metons! pazpabotku YP B cucteme rocynapcTBeHHOTO yrpaieHus. OOIiecTBeH-
Hble 00CYX/IEHUS U aHAJIN3 UCTIOJHEHUs YP B cucreMe rocyaapcTBEHHOT0 U MyHHIIUIIAIBHOTO
yIpaBiIeHUS.

12. CornacoBanue HalMOHaNbHBIX LieneBbIX nporpamm (L) Ha denepanbHOM U peru-
OHAJILHOM YPOBHSIX YIIPABJICHUS.

13. Ponp uenoBedeckoro (axkropa B mpoliecce MOATOTOBKH TOCYIAapCTBEHHBIX pelle-
HU.

14. OcHOBBI KOMMYHHUKAIIMH PYKOBOJUTENS U OJYMHEHHOTO.

15. TloctanoBka 1eneil u aenerupoBaHue NOTHOMOYUN MOTYMHEHHBIM.

16. IlpouenypHslii XapakTep BbIOOpa YIPABICHUECKOTO PELICHUS U €er0 U3MEPEHUE.

17. Monenu pykoBOJICTBA.

18. VmnpaBneHndyeckue HaBBIKU Y3PPEKTUBHOTO PYKOBOAUTEIS.

19. Ponp nmumepcTBa B Tporiecce pa3pabOTKU W peau3alliyl yIPaBIEHUYECKOTO perie-
HUSL.

20. TIpaBoBast OCHOBa OJATOTOBKH W peaIN3alliy YIIPABICHYSCKUX PEIICHUH.

21. ConuanbHO-TICUXOJIOTMYECKHE acleKThl BO3AEHUCTBHS CPEACTB MaccoBOil MHGOp-
MaIy ¥ MaccOBOM KOMMYHHUKAIIMH Ha CTIEUaIM3UPOBaHHOE CO3HAaHKE MPU pa3paboTKe U pea-
JN3alUU TOCYAapCTBEHHOTO PEIICHHUS.

22. YnpaBJeHUYECKOe PElIeHHe KaK WHCTPYMEHT W3MEHEHHWH B (YHKIMOHWPOBAHUH H
Pa3BUTHU TOCYAAPCTBEHHBIX OPraHU3aIMH.

23. KoHTpoIb 1 OTBETCTBEHHOCTD MPH PEATH3AINU TOCYIapCTBEHHBIX PEIICHHH.
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24. Dranbl poriecca KOHTPOJIS.

25. YcTaHOBJICHUE HOPM,

26. MeToapl KOHTPOJIS U MEXaHHU3M €TI0 OCYIIECTBICHHS.

27. Undpopmanus Kak HCXOJHas KaTeropuss MHGPOPMALMOHHO-aHAIUTUYECKOH nes-
TEJIBHOCTH.

28. VndopmanMoHHas CTPYKTYpa yIpaBIe€HYECKOTO PEIEeHHs.

29. Ponp mHbopManuu U MHGOPMAIMOHHBIX TEXHOJOTHH B MpOIEcce pa3padOTKH H
HPUHATHS TOCYJapPCTBEHHBIX PEILICHUH.

30. Ipumenenue Excel.

31. OcHOBHBIE ATaIlbl IPUHATHUS YIPABICHYECKUX PELICHUN.

32. ®opmanu3zanys nporecca NpUHATHS PEIICHUH B YCIOBUAX ONPEACIEHHOCTH.

33. ®yHkuus nojae3HocTH. OCHOBHBIE XapaAKTEPUCTUKU U KPUTEPUHU OLICHKH I10JIE3HO-
CTH.

34. Tlonsartue pucka u kiaccudukanus puckoB. VICTOYHUKM PUCKOB B OU3HECE.

35. [IpunATHE pemIeHN B YCIOBUAX PUCKA.

36. MHOXeCTBO aJbTEPHATUB, YUUTHIBAIOIUX PUCKH U MX BeposiTHOCTeH. OlieHKa Be-
POATHOCTH M MEPHI PHCKA.

37. Ucnonp3oBanue GyHKLIUHU MOJIE3HOCTH MIPU MPUHATUHU YIPABICHYECKUX PELICHUN B
YCIIOBHSX PUCKA.

38. McTouyHMKH PUCKOB B pa3iuYHBIX cepax (BiacTb, OM3HEC, TpaKJaHCKOE OOIe-
CTBO).

39. Vuér coBOKyNnHOCTU (PaKTOPOB U PECYpPCOB, BIMSIOIIUX HA INPUHATHE PELICHUN bl
YCIIOBHAX OMPEENEHHOCTH U PUCKOB.

40. OcHoOBHbIE 3Tanbl U MPUHLUIBI IPUHATHS PELICHUI B yCIOBUAX HEONpPEAEIEHHO-
CTH.

41. Tlpouenypa NpUHATHS YIPABIEHUYECKUX PEIICHUH B YCIOBUAX HEONPEIEICHHOCTH.

42. OpraHuzamus, aHaJu3 ¥ KOHTPOJb YIPABICHYECKUX PEHICHUI KaK KIIFOYEeBBIE dTa-
bl YIIpaBIICHUS.

43. KauectBo 1 3()()eKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.

44. OpraHu3zaiys BHIIOJTHEHUS YIPABIECHYECKOTO PELICHHUS.

45. Ananu3 1 KOHTPOJIb YIPaBICHUYECKUX PELIEHUN U yIPaBICHUYECKON AESITETbHOCTH.

46. MHoOrokpuTepualibHble CUCTEMBbI OLIEHKU YIPaBICHUECKON AEATEIbHOCTH.

47. dopmanm3oBaHHBIE MTPOIEAYPHI aHAIN3a U KOHTPOJIS YIPABICHUECKUX PEIICHHH.

48. MOHUTOPHUHT ¥ KOHTPOJIb YIPABICHYECKON AEATEIbHOCTH.

49. TpeOGoBaHUSI K OTBETCTBEHHOCTH JIMII, TPUHUMAIOIINX YIPABICHUYECKHE PEHICHHUS.
OTHKa MOBEACHUS TPAKIAHCKOTO U MYHUIIUIAIBHOTO CITYKAILEero.

50. KoHTposs MpUHSATHS U peau3aliiil rocy1apCTBEHHBIX PEIICHHA.

51. Pucku peanusannu rocyAapcTBEHHBIX YIPABICHYECKHX PELICHUH.

TECTOBBIE 3AJIAHUSA

Tema 2. MeToabI H TeXHOJIOTHH Pa3padoTKHN yIPaBJIeHYECKHX pPellleHUii B cHCTeMe
rocyjapCcrB€HHOIr0 ¥ MyHUIMITAJIBHOTO YIIPABJICHUSA

1. Ha3oBuTe YpOBHU yIpaBJICHUS B CHCTEME TOCYIapCTBEHHOTO yIIPABICHUS:
a) penepanbHsIii (1),

0) peruoHaIbHBII(+),

B) ypoBeHb O01ecTBeHHO nanatel PO,

') MyHUIUTTAJTbHBIH.
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2. BcraBbTe nmponyiieHHOE CI0BO: “YIpaBlIeHYECKOe PEIICHUE — 3TO IIeJICHANPAaBIICH-
HOE ... CyOBbEKTa Ha OOBEKT yIpaBICHUS

a) JaBJICHHUE,

0) corylacoBaHue,

B) BozJiercTBHE (1),

T') B3aUMO/ICHCTBHE.

3. YnopaBieH4YecKoe peleHmue — 3T0:

a) 3aKJIF0YMTEIbHBIN ATall yIPaBICHUYECKON AESITEIbHOCTH,

0) MPOMEXKYTOYHBIN ATaIl YIPABJICHUYESCKOU EATETLHOCTH (+),
B) OOIIIECTBEHHBIN aKT YIPaBICHYECKON JEATEIbHOCTH,

T') COTJIaCOBAHHOE pelIeHre CyObeKTa U 00bEeKTa YIPaBJICHUS.

4. FOpuaudeckoe CBOMCTBO yNPaBICHUECKOTO PEUICHHS — ATO:

a) IeJICHANPaBICHHOCTb;

b) MmIaHOBOCTH;

C) JIETUTUMHOCTH (+);

d) KOJIIIErHaTbHOCTb.

1. VYmupamneHndeckue penieHus IPUHUMAIOTCS B YCIOBUSIX:

(OTMETHTE MPaBUIIbHBIE OTBETHI)

a) COTJIACOBAHUS MHTEPECOB;

b) onpeaenéunoctu (+);

C) HeonpeaeNEHHOCTH (+);

d) puckos (+);

€) IMarHOCTUKH MPOOJIEMHON CUTYaIIUH.

6. I'pynna pemienuii, BbIeTICHHAs 110 MPU3HAKY MOJHOTHI U JJOCTOBEPHOCTH MH(pOpMa-
IIUH, PAacIojiaraeMoi JIMIIOM, TIPUHUMAIOIIIM PEIIeHHE:

a) JOKYMEHTHPOBaHHbIE U HEJJOKYMEHTUPOBAHHBIE;

b) monrocpoyHsie U KPATKOCPOUHBIE;

C) JEeTepMUHUPOBAHHbIE U BEPOSTHOCTHBIE (+);

d) ogHOKpHUTEpUATIEHBIE 1 MHOTOKPUTEPHAIIbHBIE.

7. Ha30BUTE 4HCIIO 3TANOB NPUHATHS YIPABICHYECKUX PEIICHUN:
a) 3-x u 6-Tu stanubie cxeMbl Caiimona (+);

b) 9-mu sTanHas nuKIMYecKas MoJieNb PUHATUS YP.

C) 8-Mu dTanHas HUKINYECcKas MOJeNb MpUHTUS YP (+);

d) O6mas 12-3ranHas Mojaens pa3paboTku U npunatus YP (+);
e) O6mas 16-3TanHas Moaenb pa3paboTKU U NPUHATUS Y P.

8. YnpaBieH4YecKHe pelIeHus, onpeaesieMble TUITY METOA0B UX MOATOTOBKH U MPUHS-
THS:

a) CTpaTeru4yecKre U TaKTUYECKHUE;

b) ro6anpHbIE U JTOKAJIbHBIE;

¢) hopmain30BaHHbBIE U HEPOPMATU3OBaHHBIE (+);

d) kpuTHUeCKHe U HEKPUTHUECKHUE.

9. I'pynnel ynpaBieHUYECKHUX PELIEHUM, ONpEAessieMble MO MPOAOIKUTEIBHOCTH IPO-
THO3UPYEMBIX IOCIEACTBUN:

a) TpaJULIMOHHbIE U HETPAJAUIIMOHHBIE;

b) KOppeKTHpyeMbIe 1 HEKOPPEKTHUPYEMBIE;

¢) robanbHble U JOKaJbHBIE (1);
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d) HHJAUWBUIYAJIbHBIC U KOJUICTUAJILHBIC.

10. OcHoBHBIE (aKTOPHI YCHEITHOW peaTn3alny yIPaBICHUCCKUX PEIICHUN:
a) TpaIUIIMOHHBIC (PAaKTOPHI;

b) HanM4KMe HEOOXOIMMBIX MaTepUAIIBHBIX PECYPCOB (+);

¢) HaIure TpeOyeMbIX (PHMHAHCOBBIX PECypcoB (+);

d) HeTpanuMoHHBIE (PAKTOPHI;

€) KJIMMaTH4IecKue (haKkTophl.

Tema 6. UHgopManuoOHHO-aHATUTHYECKOE 00ecrieueHne pa3padboTKu, NPUHATHS H
peau3anuu ynpaBJjeHYeCKUX pelieHni

1. YTouHHUTE OnpeesieHre MOHITUS «HH(OpMAIIHsI», PeIcTaBIeHHOe B DenepaabHOM
3akoHe oT 27.06.2006r. No 149-®3 (B pemakuuu, aeiictByromieit ¢ 30.06.2018r.):
“Nudopmanus — cBeneHus (CoOOICHUS, JTaHHbIC)”

a) 3aBUCSIIHE OT (POPMBI UX MPEACTABICHUS ¥ KOJTUPOBAHUS;

b) HE3aBHCHMO OT (OPMBI UX MpeacTaBiIeHUs (+);

C) XapaKTepU3yIOIINE UCTOYHUK;

d) coneprkanue CMBICT, TOHSTHBIA UX MOTYYaTEIIO.

2. larHble — 3T0 (OPMBI MIPEICTABICHHUS ..., C KOTOPBIMH UMEIOT JIeJI0 WH(POPMAIIHOH-
HBIC CUCTEMBI U MX MTOJIb30BATEIH

a) CBEJICHUM;

b) uapopmanuu (+);

C) CoaepIKaHUS;

d) cmbIcna.

3. HazoBuTe asieMeHTapHYIO eIUHUIY HH(pOpMaIUK:

a) Oaiit;

b) ku00auT;

c) out (+);

d) merabair.

4. OcHoBHbIE TpeOOBaHM K KauecTBY MH(opMaIuu (BEIOpaTh MpaBUIIbHBIE OTBETHI):
- CBOEBPEMEHHOCTH (+);

- JI0OCTOBEPHOCTH (1);

- JIOCTaTOYHOCTb (1);

- aKTyaJbHOCTH (+);

- aapecHocTs (+);

- 0e3aIpecHOCTh;

- MpaBoBasi KOPPEKTHOCTH (+);

- 00ecrneyeHHOCTh pecypcamu;

- BO3MOXXHOCTb MHOTOKPAaTHOT'O MCMOJIb30BaHUs (+);

- HEBO3MOXXHOCTb MHOTOKPAaTHOT'O MCIIOJIb30BaHMS;

- BO3MOYKHOCTb MCIOJIb30BaHUS B PA3IMYHBIX 0a3ax AaHHBIX (1);
- HEBO3MOXHOCTb HCIOJIb30BAHUS B PA3IMUHBIX 0a3aX JaHHBIX;
- TIPUHAJISKHOCTh UCKITFOUUTEIFHOTO OJTHOMY CYOBEKTY;

- BO3MOKHOCTb KOJUPOBAHMS U I€KOAUPOBAHUS (+).

. MIlHopmaronHast TEXHOJIOTUS 3TO:

. COBOKYMHOCTbh TEXHUYECKUX CPEJICTB.

. COBOKYMHOCTb IPOIPaMMHBIX CPEJCTB.

. COBOKYMHOCTbh OPraHU3aIlMOHHBIX CPEJICTB.

W N — U1
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4. MHOXecTBO HH(POPMAITMOHHBIX PECYPCOB.

5. CoBOKynHOCTh (hOpMaIM30BaHHBIX OMNEpaluil U MpoUeayp Mo cOopy, cucreMaTH3a-
[[UU, XPaHEHWIO, 00paboTKe, aHAIM3Y W Tepenadye MaHHBIX C HCIOIb30BAHHEM
CPEICTB BBIUUCIUTEIHLHON TEXHUKH ().

6. Yrtounute ompeneienue noustus. MudbopmanumonHoe obecrneueHue pazpaboTKH,
NPUHATUS U peaTu3aliy yIpaBIeHYECKUX PEHICHUH — 3TO COBOKYIHOCTH MpOIEC-
coB cOopa, cuctemaTtuzanuu, o0OpabOTKH, XpaHEHHUs, ... U BblAauu uUHGOpMauH,
HEOOXOUMOM JUIsi O0ECTICUeHUsT YIPABICHUYECKON ACSITENFHOCTH U TEXHOJIOTHYe-
CKHX MPOIIECCOB.

a) KOHLIEHTpalUy;

0) ananuza (+);

B) MHTErPALINH;

T') IPUHATHS PEIICHUN.

7. baza maHHBIX — ATO MpPEJCTaBIeHHAas B 00BEKTUBHON (opMe (XpaHsIascs Ha mare-
pHAITBHBIX HOCHUTENAX) CTPYKTYPHPOBAHHAS COBOKYITHOCTH CaMOCTOSITENIBHBIX Ma-
TepHuaoB (cTraTei, pacd€TOB, HOPMAaTUBHBIX AaKTOB U MHBIX MOJIOOHBIX MaTepUasoB),
CHCTEMATH3HPOBAHHBIX TaKUM OOpa3oM, YTOOBI 3TH MaTepUalbl MOTJIH OBITh
HaiiieHsl 1 00pabOTaHbI C TOMOIIBIO ...

a) CUCTEMHOT'0 aIMUHUCTPATOPA;

0) CUCTEMHOI'0 aHAJIUTHKA;

B) CPEJICTB BBIUMCIUTEIILHON TEXHUKH (+);

I') MaTeMaTHYECKUX METOJIOB.

8. OrmMerbTe U3BeCcTHBIE BaM Tubl 0a3 JaHHBIX U3 MPEACTABICHHOTO CIIHCKA:

1 MmaTemaTHueckue 6a3bl TaHHBIX;

2 aHanuTHYECKHE O0a3bl JaHHBIX (1);

3 CTpyKTypHBIe 0a3bl TaHHBIX;

4 pensiiOHHBIE 0a3bl JaHHBIX (1);

5 ueHTpanu3oBaHHbIC 0a3bl JAaHHBIX (1);

6 BUpTyaJIbHbIE 0a3bl JAHHBIX;

7 6a3bl TaHHBIX KOHEUHOTO MOJIb30BaTens (+);

8 0a3bl KCIIEPTHBIX METOJIOB;

9 pacnipeneneHHble 6a3bl JaHHBIX (1);

9. Vkaxure QyHKIMM YOpaBlIEHUS NPEANPUATHEM, KOTOPbIE MOAJIEPKUBAIOT COBpE-
MEHHbIE HH()OPMAIIIOHHBIE CUCTEMBbI

| mnanupoBanue (+);

2 MoTHBaus pabOTHUKOB;

3 yuer (+);

4 ananmus (+);

5 pacnpeneneHue;

6 orieHka 3ppeKTuBHOCTH (+).

10. Kakune nH(pOPMAIMOHHBIE CETH UCIOIB3YIOTCS B KOPIIOPATHUBHBIX WH(OpMAIMOH-
HBIX CETSIX

1. Jloxanmsubie LAN (Local Area Net) (+).

2. I'mobansHas (Wide Area Network) (+).

4. Toproseie cetu - ETNSs (Electronic Trading Networks) (+).

5. CeTb KeNe3HbIX JOPOT.

6. ABromarusupoBanHbie Toproeie cetu ECN (Electronic Communication Network)
(+).

7. CeTb aBTOMOOWIJIBHBIX JOPOT.
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11. Yrounute ompeneneHue noHsatus: “HMudopmanmoHHas cucreMa — COBOKYIHOCTB
coJieprkareiicst B 0a3ax JaHHBIX HHPOpMAIH, odecrieunBaromas e€ oo0padoTKy

C IIOMOIIBIO ... U ...”

a) nH(POPMAIMOHHBIX POy,

0) MHPOPMALIMOHHBIX TEXHOIOTHH (1),

B) CUCTEMHOTO a/IMUHUCTPATOPA,

I') ClIEUUAIN3UPOBAHHBIX TEXHUYECKUX CPEICTB (+);

,I[) MaTeMaTU4YCCKUX MCTOAOB.

12. NudopmarmoHHas TEXHOJIOTHS — 3TO

a) COBOKYITHOCTb TEXHHUYECKUX CPECTB;

0) COBOKYIHOCTb IIPOIPAMMHBIX CPEJICTB.

B) COBOKYITHOCTh OPraHU3alMOHHBIX CPECTB.

r) MHOXecTBO HH(OPMAITOHHBIX PECYPCOB.

1) COBOKYMHOCTh OMeEpaluii U Mpoueayp mno coopy, cucreMaruszanuu, oopadoTke, aHa-
T3y, XPAaHEHUIO U Tepeiavye JaHHbBIX C UCIIOJIB30BaHUEM JITOPUTMOB U CPEJICTB aB-
ToMaruzamnuu (+).

HTrorosslii TecT
1. Dransl paliMoHaIBLHOIO PELIEHUS IPOOIEMBI.
3ananue. BcraBbTe HelOCTAIOINE HJIEMEHTHI.
Huarno3 _ (uero?)
dopmyupoBKa " JUISL IPUHATHS PELLICHUS
BrisiBieHrE BO3MOXKHBIX pelieHus mpooieMbl
Onenka
OxoHUYaTENBHBIN BBIOOD ITyTH PEHICHUS IPOOIEMBI
[Tpunsitue pemenus: 1) ;2) ;3)
Onenka

2.

[TonpoOyiiTe onucarh AabHEHUINNUE NEUCTBUS PYKOBOJIUTENS, €CITM KOMITAHUS HAaXOUT-

Ha CTaauu pa3Butus «B»
Ha ctagun «C»
Ha ctagun «D»

3. BaxkHelmeil XapakTEepUCTUKOW IIpolecca NOATOTOBKH, NPUHATUSA M Pealu3aluu

YIPaBJICHUCCKOTO PCIICHUA SABIACTCA MOCICAOBATCIBHOC CHATHUEC HCOMNPEACICHHOCTH Ha BCEX
oTalax.

Kakum o6crosrensctBom HE BhI3BaHa HeonpeneneHHOCTH?

HEMOJIHOTON M HEYETKOCThIO HH(OpPMAIIHH, TOCTYNAIOIICH U3 BHEITHEH CPEIbI;
CJIO’)KHOCTBIO BHYTPEHHEH Cpe/Ibl OpraHu3aIlig;

HEONPEIeTICHHOCTBIO LIeJIEN YIpaBIeHNUS;
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orpannueHHON criocoOHocThIO JITTP BocpuHUMATh U mepepadaThiBaTh MOCTYIAOIIYIO

nHpopMaIuto.

HAaTHB:

THUB:

4. KakuM TpeOOoBaHMSIM JOJIKHO OTBEUATh PELICHUE:
a) 000CHOBaHHOCTh

0) 4eTKOCTh (hOPMYITHPOBOK

B) CBOEBPEMEHHOCTH U 3(HEKTUBHOCTH

I') peajibHasi OCYIIECTBUMOCTh

1) BCEM BBIIIIE [TEPEUNCICHHBIM

5. Kakoit meTon siBiisieTcst 0a30BBIM TSI IAHHOTO Kypca:
a) palMOHaJIbHOE pelIeHue

0) KyJbTYPOJIOTHUYECKHI aHan3

B) MIPUHATHE PEIICHUH B YCIIOBUSX HEONPEICIICHHOCTH
T') IPUHATHE PEIICHUN B YCIOBHIX OMPEAeIEHHOCTH

J1) MHOTOKpUTEPUAIILHOTO BEIOOpA

6. Kakoif 3Tam He BXOJUT B MPOIecC Pa3pabOTKH YIPABICHYECKOTO PEIICHUS:
a) MOCTaHOBKa 3aj1a4

0) pa3paboTKa BapUaHTOB PEIICHUS

B) BEIOOp BapHaHTa

I') OpraHu3aIus BHITOJHEHUS PEIICHHUS M €r0 OLICHKA

1) MOTHBAITUS PE3YJIbTATOB PEIICHUS

7. Kakwue moadTansl BKIIFOYACT dTAll pa3pad0TKH BAPUAHTOB PEIICHUS:
a) popmynupoBaHue TpeOOBAHUN U OTPAHUYCHHM

0) olleHKa BO3MOXKHBIX TIOCIIEACTBUI

B) cO0p He0OX0 MOl HH(pOpMaIH

r) ompejeleHne KpUTepUeEB BhIOOpa

1) pa3pabOTKa BO3MOKHBIX BapHAHTOB PEIICHUMN

8. Kakue Tpe6OBaHI/IH HaAO YUYUTBIBATH B MPOLECCE BLIABIICHUA U OTPAHUYCHUA AJIBTCP-

a) B3aNMOHCKIII0YaeMOCTb HJIEMEHTOB

0) KOJIM4YECTBO aJIbTEPHATUB

B) o0ecrieueHne OJJTHUX U TeX e YCIOBUN ONMCAHUS albTEpHATUB
I') HOJTHOTa COBOKYITHOCTH aJIbTEPHATHUB

1) COOTBETCTBUE AJIbTEPHATUB LIEJIN

9. Kakue sTambl MOKHO BBIACIIMTE B CPABHUTCIIbHOM aHAJIU3€C IMOJIC3HOCTU aJIbTCPHA-

a) aHaJIW3 3aBHCHMOCTH KOMIIOHEHTOB II€JIEBOM CHCTEMEI OT PE3YIbTATOB pCain3allun

AJIBTCPHATHUB

6) KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHUB

B) AHAJIN3 COOTBETCTBUS AJIBTCPHATUB LCIIN

F) KOMIIJICKCHAasA OLICHKA IMOJIC3HOCTU AJIbTCPHATUB
}1) Ka4uC€CTBCHHAA OLICHKA aJIbTCPHATUB

10. Kakuie MeTobI HCTIONB3YIOTCA IS yueTa (PakKTOPOB HEOIIPEIeIEHHOCTH U PUCKa:
a) pacueT yCTOMYMBOCTH

0) KOPPEKTUPOBKA MApaMETPOB PEIICHHUS

B) (popMaNM30BaHHOE ONKCAaHUE HEOIPEIEICHHOCTH
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I') YBEIMUEHUE KAueCTBa

11. Kak onienuBaercs 3¢)(heKTUBHOCTh YIIPABICHYECKOTO PEIICHHUS:
a) CTENEHBIO JOCTUKEHHSI pe3ysibTaTa Ha €AUHUILY 3aTpaT

0) cokpaleHneM KamuTaIOBIOKCHHUI

B) YMEHBIIICHUEM 3aTpaT

T') YMCHBIIICHUEM BPEMCHH

1) YMEHBIIICHUEM KayecTBa.

12. Kakue moHSATHS SIBIISIIOTCS. 00 bEKTUBHBIMU:
a) pUCK

0) BEpOATHOCTb pUCKa

B) ONPEJIETICHHOCTh

') KOJIMYECTBO HEOMPEICICHHOCTEH

1) HEOTIPEICIICHHOCTbD.

13. Kakoit moaxozx K oreHke 3(pheKTHBHOCTH yIIpaBIeHUECKUX PELICHHUH MpeaycMaTprBa-

€T aHAJIM3 PECTPOCIICKTHUBLI U ITPOTHO3:

HUU:

a) CUTYallMOHHBIH

0) TMHAMHYCCKHI

B) YHKIIMOHATIBHBIN
T') CHCTEMHBIN

1) MApKETUHT OBBIN.

14. I[Ipu NpUHATUY PEIICHUH B YCIOBUSAX HEONPEIEICHHOCTH IIPUMEHSIOTCS:
a) ICTEPMUHUPOBAHHBIC METOIbI

0) cTpaTeru4ecKue urpbl

B) MOpP(OJIOTUYECKUI aHAIIU3.

15. JlepeBo pemenuii — 3To

a) CXeMaTUYHOE TPeJICTaBICHUE MpoIiecca
0) opraHu3aloOHHas CTPYKTypa

B) CPEICTBO Iepeiau HHpOopMaLu

I') MHCTPYMEHT KOHTPOJISl KauecTBa pereHHH
1) METOJ IPUHSTHUS PEIICHUH.

16. KazyanbHoe MOIETUPOBAHUE — ITO
a) UHTYUTHBHOE

0) UMUTAIIMOHHOE

B) IPUUYMHHO-CIIEICTBEHHOE

T) IPOCTOE

) CIIOKHOE.

17. OHpCI{CJ’IHTC MOCJICAOBATCIIbHYIO PCAJIM3allUI0 3TAIIOB MPpOLECCa IMMPUHATHA PCHIC-

a) TMarHo3 MPOoOJIeMbI

0) olleHKa aIbTepHATUB

B) GOpPMYIUPOBKA OTPaHUYCHHUN U KPUTEPUEB LIS IPUHSITHS PEIICHUN
T') BBISIBJICHHE aJIbTCPHATUB

1) OKOHYATEIbHBINA BEIOOD.
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18. Onpenenutb KpUTEpU MPUEMIIEMOCTH YIIPABICHUYECKOTO PELICHUS:
a) 3apaHee oIpezielieHHbIe apaMeTpbl, KOTOPHIM JOKHO YAOBJIETBOPATH YIpaBlieHYE-

CKOC pCHICHUC

0) mokasare’b, XapaKTepU3YIOIIHi ero JOCTOBEPHOCTD
B) camasi JUIMHHAs MOCJIeI0BATEIbHOCTh COOBITHI MPH BBHIMOIHEHUH MPOEKTA.

19. Pemenue — 3to

a) OIICHKA AJIbTEPHATUBBI

0) BEIOOD aTbTEPHATUBEI

B) ONpE/ICIICHUE AIbTEPHATHBBI
I') AMarHOCTHKA MPOOJIEMBI

1) BCE BBINICTICPEUUCICHHOE

20. Bo16op, 00yCIIOBJICHHBIM 3HAHUSIMH, BHIBEICHHBIMHU U3 HAKOIUIEHHOTO OIIBITA — 3TO
a) 3aMpOrpaMMHPOBAHHOE PEIICHHE

0) opraHM3aIMOHHOE PEIICHUE

B) pallMOHAJILHOE PEIlIEHUE

T') HE3aIPOrPaMMHUPOBAHHOE PEIICHUE

1) peleHne, OCHOBaHHOE Ha CYXKICHUU.

21. llenp ynpaBieHUECKOIO PELIEHUS — ATO

a) o0ecrieueHue ABMKEHUS K IOCTAaBICHHBIM IIE€pe]] OpraHu3anuel 3aj1a4am

0) ompeeieHe MUCCUM OPTaHU3aIluN

B) NIPOBEPKA U KOHTPOJIb CIYXKALUX

I') MUHUMU3ALIUS U3/IEPIKEK.

22. Ilpu mpUHATUM YIPaBJIEHUYECKUX PELIEHUH MOTYT BCTpEYaTbCs CUTYallUd B KOTO-

PBIX aJIbTCPHATHUBBI OTCYTCTBYIOT

A) BepHOE yTBEpXkK/IeHUE
b) ommbouHOE yTBEpKICHNE

23. Ha mecTte npoIycKoB BCTaBbTE CI0BA, KOTOPBIE 110 CMBICTY JOJIKHBI TaM HAXOJIUTh-

csl.

Opranuzanys pa3paOOTKH YIpaBIEHYECKOTo pelieHus mnpeanonaraer (1)
JeSITeIbHOCTH OTAENbHBIX MOJPa3/IeleHUN U OTAEIbHBIX paOOTHUKOB B (2) paspa-
0oTku pemieHus. OpraHu3anusi OCYyILECTBISETCs mocpeactsom (3) , HOPMaTHBOB,
OpraHu3alMOHHBIX (4) , ”HCTPYKIIMH, OTBETCTBEHHOCTH.

24. Ha mecTe NpoIyCKOB BCTaBbTE CJI0BA, KOTOPBIE 110 CMBICTY JOJIKHBI TaM HAXOJUTh-
csl.

[TpuHsTHIO pelIeHNs] IPEAIIECTBYIOT HECKOIBKO ITaIOB!

BbIOOp onTHManbHOM (1) 13 UX MHOXECTB; (aJIbTEPHATUBBI)

BO3HUKHOBEHUE (2) , IO KOTOPBIM HEO0XOAMMO HpPUHATH pelieHue; (mpo-
os1em)

BbIOOp (3) , IO KOTOPBIM OyJIeT MPUHSTO pelieHue; (KpuTepueB)

yTBepXkKAeHHE (IPUHSTHE) PELICHHUS,;

opranm3aius padort 1o (4) pelieHus — odpatHas CBs3b (pearnu3alum)

paspaboTtka u hopmynupoBka (5) ; (aTpTEepHATHUB)

25. PaccTaBbTe 3Tanbl NPUHATHS pelieHusl (M3 MpeIblayllero BOIpoca) B HYKHOU Mo-

CJIICAOBATCIIbHOCTH
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Bo3HUKHOBeHue (1) , TI0 KOTOPBIM HEOOXOJMMO TMPHUHSATH pernieHue; (mpo-
Os1em)

BbIOOD (2) , IO KOTOPBIM OyJIeT MPUHSTO pelieHue; (KpUTeprueB)

paspaboTtka u ¢popmynupoBka (3) ; (aTpTEepHATHUB)

BbIOOpP ONTUMAaNIbHOM (4) 13 UX MHOXECTB; (aJIbTEpPHATUBBI)

yTBEpKJIeHHE (TPUHATHE) PEIICHNUS,

opraam3aius padort 1o (5) penieHus — o0partHas CBs3b (peau3aium)

26. BeiOepuTte npaBUIbHBIN BapHaHT.

Kak npaBunbHO pacmugpossiBaercs noustue SWOT-ananms:
Cuina, c1abocTh, BO3MOYXKHOCTH, YTPO3BI;

Cuna, cTabMIIbBHOCTB, BO3MOKHOCTH, YTPO3bI;

CrabuiabHOCTb, C1a00CTh, ATbTEPHATUBBL, YIPO3bI;

Cuna, cabocTb, 3PPEKTHBHOCTD, YTPO3BL.

KENC-3ATTAYA

Keiic-3agaua 1.

ITetpoB A.B. — pykoBOAMTEIs KPYIIHOTO OTAEIA OAHOIO U3 J€NapTaMEHTOB MUHUCTEP-
CTBa NMPOMBIIUIEHHOCTH U TOprosiau P®. IletpoB A.B. — ympaBieHen NpeaneHCHOHHOTO BO3-
pacra, ¢ OOJBIIUM ONBITOM MPAKTUYECKON pabOThl, HO HEe 00JalaoIIMi BEICOKUMHU COBPEMEH-
HBbIMH ITpo¢ecCHOHAIbHBIMU KomneTeHuussMu. Mruaros B.b. — 3amecTurens pykoBOIUTENSI 3TOrO
oTJeNa, Bo3pact, KoToporo 45 sner. IrnatoB B.b. uMeeT MeHbIIMI ONBIT IPAKTUYECKOH paboTHI,
HO, B oTimune oT IletpoBa A.B., obmagaeT BEICOKUM ypoBHEM MPOQPECCHOHAIBHOTO 00pa3oBa-
HUS U KOMIIETEHIUH.

B Tedenue ropa miiaHupyeTcsl NMpOBEIEHUE ATTECTAllMM PAOOTHUKOB aHAIM3UPYEMOIO
JierapTaMeHTa 3TOro MUHUCTEPCTBA. Pe3ynpTaThl arTecTaiuu pabOTHUKOB CYILIECTBEHHO OIpe-
JIENISAIOTCS MX XapakTepucTukoi. Xapakrepuctuky Urnarosa B.b. u np. HeoOxoaumble 1 aT-
TECTallMHU IOKyMEHTHI B 00s13aTeIbHOM Mopsizike cornacyeT [letpoB A.B.

3aoanue 0na camocmoamenbHO20 peweHu .

1. Kakue kaapoBble peleHus JOHKHO MPUHATh PYKOBOJACTBO JeMapTaMeHTa

MUHUCTEPCTBA IPOMBIIUIEHHOCTH U TOprosiau PO ?

2. Kakue opranu3allMOHHO-YIpaBJIeHUYECKHE pelIeHnss Bel MojkeTe mpeioKuTh, €Cliu

IO pe3yiabTaraM arrecTaui OyAeT TMpPUHATO pellleHHe Ha3HaYuTh Ha JOJDKHOCTh

pykoBoaurens otaena Urnarosa B.B.?

3. MOXXHO JIM ¥ B KAKOM KaueCcTBE MCIIOJIh30BaTh B Moclieayroteii padore [lerposa A.B.?

Keiic-3amaua 2.

Huskoe kauecTBO rocynapcTBEHHOIO M MYHUIMIAIBHOIO yIpaBiieHHs B Poccuiickoit
@enepalii MPU3HACTCS KaK TpakJaHaMH, PYKOBOJCTBOM CTpaHbl M 3KCIEPTHBIM cOO0OIIe-
CTBOM, TaK U HEKOTOPBIMHM MEKIYHAPOIHBIMHM OpPraHU3ALMSIMH OJHOW M3 KIIFOUEBBIX NMPUYHMH
MHOTUX COBPEMEHHBIX POCCHUMCKHX MpoOJieM B SKOHOMHKE, B chepe obecriedeHus: ypoBHS U
KadyecTBa *HU3HU, 6e3onacHocTu poccusiH. B XXI B. B Poccun 6bu10 peAnpuHATO HEMAJIO MOo-
IBITOK TOBBICUTH KAa4e€CTBO TI'OCYAAPCTBEHHOIO YIPAaBJIEHHUS B XOJE€ AAMHHHCTPATUBHOW H
OroKeTHON pedopm, pedhopMHUPOBaHUS TOCYIAPCTBEHHON CITY>KOBI, MECTHOTO CamMoOyIpaBJe-
HUS, pa3rpaHUYeHus] MOJTHOMOYMH Mexay Poccuiickoit denepanueit u ee cyObeKTaMu, IMyTeM
pa3paboTKu KOMIUIEKca Mep Mo OoprOe ¢ KOppyHiuel, MpUHSATHS 3aKOHOJATENbHBIX aKTOB,
3aKPEIUISIOUIMX HOBbIE HHCTPYMEHTHI, MEXaHU3MbI, TPOLEAYPhl U TEXHOJIOTUU TOCYIapCTBEH-
HOTO YIPAaBJIEHUS WU YCTAHABJIMBAIOUINX HEOOXOAMMOCTb MX pa3paOOTKU, MPUHATUS U BHEI-
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http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
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peHus, a Takxke TpeboBaHus K HUM. [loBblIlIeHHEe KauecTBa roCy1apCTBEHHOIO M MYHUIUIIAJIb-
HOTO YIIPaBJIEHUs, €r0 pe3yJbTaTUBHOCTU U 3()P(HEKTUBHOCTU OCTAETCs OJHOM M3 IJIaBHBIX 3a-
Jla4, CTOsUX nepel Poccuiickum rocy1apcTBom.

3agaHue A1 CaMOCTOSITEIbHOIO aHAIN3a:

1. Hackonbko KayecTBO IOCYyAapCTBEHHOTO YIPABJICHHS 3aBUCUT OT €ro IMpaBOBOTO
peryaupoBaHusi?

2. Hackonbko Ka4ecTBO TOCYAapCTBEHHOTO M MYHHUITUTIAIBHOTO YIPABJICHHS 3aBUCUT
OT CUCTEMHOCTH U3 OpTaHU3alH U PEryIupOBaHUs?

3. KakoBbl BamM KOHKPETHBIC NPEUIOKCHHS IO COBEPIICHCTBOBAHHUIO IPABOBOIO
pEryJiMpoBaHUs FOCYAAPCTBEHHOTO U MYHUIIMITAJILHOTO YIIPaBICHUS?

4. llpemnoxure u  00OCHYWTE TMpPENJIOKEHUS IO  TOBBIIIEHHUIO  KadecTBa
rOCYJapCTBEHHOTO U MYHHUIIMIIAIBHOTO YIIPABJICHUS U €r0 Pe3yJIbTATUBHOCTH.

Keiic-3anaua 3

PykoBoaurens X paboTaer B JODKHOCTH HadalbHUKA OT/AENa 4 OJHOTO U3 peruoHalb-
HBIX TUBU3HOHOB KpynHOU Gpupmbl Wal-Mart Stores, Inc., u B mosiHOM 00bEME yIOBICTBOPSET
TpeOOBaHUSAM, TMPEIBSIBIIEMBIM K 3aHUMAeMOH MOJDKHOCTH. Ho, MO MHEHWIO pyKOBOJCTBA
¢dupmbl, X HE MOIXOAUT Ul TMOBBILIEHUS B MODKHOCTH. Ilox ero Hawanom paboraer Y — oT-
JMYHBIA PpabOTHHUK, U3 TeX, KTO “majeko moiaer”. OaHako Y He MOXKET MOJHATHCS 10 CITyKeo-
HoM nectHuie Ha pupme Wal-Mart Stores, Inc. B 06xox X, NOCKOJBbKY Uil HETO B CYIIECTBY-
IOIIEM IITATHOM DPACIMCAaHWM HET BAKAHTHOW JOJDKHOCTH, JaXe €CIH PYKOBOJCTBO (PHPMBI
HO3BOJIMT €My HapyLIUTh CIOXKMBIIYIOCA Ha (pupMe CyOOpIMHALMIO M “IEepecKOYUTh” Yepes
roJioBy meda.

YroOsbl He JumaTh Y MEepCreKTHBBI KapbepPHOTO POCTa U COXPAaHUTh Ha padote X, pyko-
BOJICTBO (UpMBI HepeBoaUT X Ha paboTy B JOJDKHOCTH COBETHHMKA IMPEKTOpa OJHOTO M3
KPYITHBIX PETMOHAIBHBIX AUBU3MOHOB (PUPMBL. Y jKe Ha3HAa4aeTcs Ha JOKHOCTh HadalIbHUKA
otaena ¢pupmbl, KoTopyto paHee 3aHuMan X. Ilockonbky y X OCTaTOYHO OMBITA, OH BIOJIHE
YCIIEIIHO CTIpaBiisieTcst ¢ paboToil B HOBOM omkHOCTH. [locie Toro kak X, HakoHel, yXOIUT Ha

MEHCHI0, B (PUpPME MPOUCXOAT KaIpPOBbIe TIEPEMEIICHUSI pa0OTHUKOB, U B OT/AeN 4, KOTOphIM
Tenepb PYKOBOIAMUT Y, MPUXOAUTCS OpaTh HOBOTO MHOTOOOCIIAIOIIETO MOJIOJIOTO COTPYIHUKA
Z. Tlockonbky Z — NEHCTBUTEIBHO TOJKOBBIA M aKTHBHBIH MOJIOJIOW YEIOBEK, OH JIOBOJBHO

OBICTPO MOMOTAET MEPECTPOUTH MPOU3BOJICTBEHHYIO JNEATEIBHOCTh OT/eNa A, KOTOpBIi HauM-
HaeT (PyHKIIMOHUPOBATh OYEHb IPPEKTUBHO.

U1 BOT Torga BHOBb BO3HUKAET HEOOXOAMMOCTh U IpobJeMa: kak obecneuums Kapvep-
Holil pocm pabomuuky Z . OTMETUM, YTO M3JI0KESHHBIN MPHUMEp MPOOIeM KapbepHOTO POCTa Ha
dupme Wal-Mart Stores, Inc. [To mepe pa3BuTHsS KOMIaHHH U TpHEMa Ha pabOTy HOBBIX pa-
OOTHHMKOB JUIsl MHOTUX M3 Te€X, KTO UMEET J0CTaTOYHO OOJBIION CTaX M ONBIT paboOThI, MPO-
0JIeMBI KapbePHOTO POCTA YCYTYOJISIOTCS M HE PEIIAlOTCS TO/IaMH.

3aaHue 715 CaMOCTOSATENIBHOTO PEICHHUS:

1. Kak 651 BbI cQOpMYITUPOBAIH CYTh YIIPaBIEHYECKOMN MpoOaemMbl?

2. Kakue pexoMeHaluy Bbl MOTJIM Obl JaTh HA OCHOBAaHUU 3ToM cTaTthu? Ilpennoxure
npuemiiemsle, 1o Bamemy MHEHUIO, albTepHATUBHBIE BAPUAHTHI PEIICHUS TPOOIEMBI U IOpe-
KOMEHIYMTE ONTUMAJIbHBIN.

Keiic-3anaua 4.

I'pynna xomnanui XXX, cienMalIu3upyoLascs Ha IPOJa)xe TOBApOB I ACTEH, pas3-
paboTasia HOBYIO KOHIIENIIMIO pabOThl POZHUYHON CETH COBMECTHO C MEXJIYHAPOJIHBIM OpeH-
JTUHTOBBIM areHTCTBOM.

B 0ocHOBY KOHLIENIIIMY JIETJIA UCCIIEIOBAHUS, IIPOBEACHHBIE CIIELUAIMCTAMU KOMIIAaHUH.
MapKeTo0ry BBISIBIIIA Pl OCOOCHHOCTEH JIETCKOro MOTPEeOUTENhCKOro MnoBeaeHus. B dact-
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HOCTHU, TO, YTO JIETH 3HAYUTEIILHO MEHBIIIE, YeM B3pOCIbIe, JOSUIbHBI K OpeHAaM, O3ITOMY IS
3aBOEBaHUs ITOW ayAUTOpUU TPeOyroTCs Oojblnne ycuiaus. BeIBol, K KOTOpOMY MPUIILIU UC-
CJIeIoBaTeNM, — peOCHOK OYEeHb CHIIHHO BJIHSCT HA MPEANOYTCHHS POIUTENCH, U er0 HEo0XOo-
JUMO BOBJIEKATh B Mpoliecc MOKYNKU. [103ToMy MapKkeTHHTOBbIE TPOrpaMMbl B MarasuHax HO-
BOTO popMmaTa OyAyT HANPaBJICHB B OCHOBHOM Ha JICTEH, a HE Ha UX POJUTEINICH, KaK paHbIIIe.

Komnanusi paccuuThiBaeT, 4To HOBas KOHLEIMLHS MO3BOJUT 3HAYUTENIHHO IMOBBICUTH
a¢deKkTUBHOCTL TOproBiu. «B poccuiickux cetsix Toiabko 13-17% moceruteneid Mara3uHOB
CTaHOBSTCS MOKYNATEIIMH — 3TO HU3KHUI pe3yabTaT MO CPABHEHUIO C 3aMaJHbIMU CETSIMU, —
KOMMEHTHUPYET TUPEKTOP MO MAPKETUHTY rpynibl komnanuii XXX. 3a cueT BHEAPEHUSI HOBOM
KOHIICTILIMM MBI HAJIEEMCsI TTIOBBICUTH TOT MOKa3aTesib MUHUMYM Ha 10%».

Pelienue ycoBepieHCTBOBATh TEXHOJIOTUM TOProBiu CoBeT qupeKTopoB XXX MPUHSII
cBoeBpeMeHHO. KoHKypeHIIMsI Ha phIHKE CTaja y»KecTodaThCs, IPUYEM HEe TOJIbKO Osaromaps
YBEJIMUYEHUIO YMCIa KOMIAHUM, A7 KOTOPBIX Mpojaxa JEeTCKUX TOBapOB, — OCHOBHOM OM3HEC.
Cepbe3Hoe JaBlICHUE HA PHIHOK OKA3BIBAIOT allTEYHBIC CETH: B UX ACCOPTHMEHTE BCE OOJIBIIYIO
JIOJII0 3aHMMAIOT CPEACTBA MO yXONYy 3a JE€TbMHU, AETCKOe MuTaHue u mnpouee. K Tomy xe mo-
CJIeIHEee BPEMSs MPOU3BOJAUTENIN MHOTHUX «B3POCIBIX» OPEHIIOB YIEJSIOT MOBBIIICHHOE BHUMA-
HUE JeTCKOM aynutopuu. Hakonery camu neTu, 0COOEHHO CPEIHEro M CTapIIero IIKOJIBLHOTO
BO3pacTa MEePEeKII0YAIOTCS Ha Mara3uHsbl JIJIs B3POCIIbIX.

3a,I[aHI/IC I CaMOCTOATCIIbHOI'O pCIICHUS:

1. Kak 05l BB CHOPMYITHPOBAIH CYTh IPOOIEMBI?
2. Kakye MapKeTHHroBblE pELICHHs, [0 BallleMy MHEHHUIO, MOTyT O0eCHe4UuTh
MOBBILIEHHUE MTPOJIAXK TOBAPOB I AeTel rpynna koMnanuid XXX?

Keiic-3agaua 5.

MupoBo#i IpOU3BOJUTENL KOCMETUKU U OBITOBOM XMMUU — KomMnaHus ZZZ HaMepeHa
3HAYUTEIbHO YBEJIMYUTH YMCIIO CBOMX MOKymarened. Pacmmpenune mokynareiabcKod ayauTo-
pHUM IJIaHUPYETCs MPOU3BECTH 3a CUET JKEHIIMH U3 pa3BUBaroImuxcs cTpaH Iloka exeroaHsIit
00BbeM MPOJIaXX KOMITAaHUHM Ha TaKUX PBIHKAX CO COCTaBIISeT MpuUMepHO 20 MIIpI A0JUIapoB,
win 26% ot obueil Beipyuku. [lo s3ToMy nokaszatento koMmnanusi ZZZ 3HaYUTENbHO YCTYMAeT
CBOMM KOHKYPEHTaM, y KOTOPBIX Ha pa3BHUBAIOIIMECS CTpaHbl Npuxoautcs He MmeHsbiie 40%
IPOIaXK.

PaboTa ¢ mokymarenssMM B TaKMX CTpaHaX MMEET CBOKO CIEHU(HUKY: MHOTHE U3 HHUX
IPUBBIKJIM OOCITYKMBAaThCsl B HEOOJBIINX CEeMENHBIX Mara3uHax. Elje HecKonbKO JIeT Hazaj
AQHAJIUTHKHU B OJIMH T'OJIOC TOBOPWJIM O TOM, YTO HE3aBHCHUMbIE Mara3uHbl MOCTEIIEHHO BBIMPYT
10J1 HATUCKOM KPYIIHBIX PUTEIIEPOB, KOTOpPBIE Bce OOJbIIE paCIPOCTPAHSAIOT CBOE BIUSHHUE HA
PBIHKH pa3BHBAOIUXCs cTpaH. OHAKO 3TH MPOTHO3HI, TOKa COBIBAIOTCS MEIEHHO.

MenemxkMeHT komnanun ZZZ yBepeH, 4To MyTh Ha PHIHKU Pa3BUBAIOIIMXCS CTpaH Je-
KHUT UCKITFOYUTENIFHO Yepe3 OCBOCHHE METKOW po3HHUIBL. [1o olleHKaM KOMIaHWH, B MHpE 00-
nee 20 MITH MEIKHX TOPTOBBIX TOYEK, OJHAKO NPOAYKIHS ZZZ ToKa MpPOJaeTCs TOJBKO B
2,3 miH. VIHBIMU CclIOBaMU, TaHHBIM KaHall cObITa kKommanus ZZZ ocBouna Ha 12,5%. Heynu-
BUTEIILHO, YTO 3HAYUTEIHHBIE CHUJIBI KOPIOPAIMH Ceifyac HampaBJIeHbl Ha UCTPABICHUE 3TOTO
He/loueTa.

Opnako paboTa ¢ MEJIKMMH TOProBLAMH CBSI3aHA C LENBIM PSIOM cllokHOCTel. ['naB-
HOE 3JI0 JIJIs1 MepYaHaii3epoB u3 ZZZ — To, 4YTO BIAAEIBIBI ’TUX Mara3uHOB HE CUUTAIOT MPO-
YKL KOMITAHUW TIPUOPUTETHON YacThI0 aCCOPTUMEHTA, MIOCKOJBKY Ha OBITOBYIO XUMHIO Y
HUX npuxoautcs He 6onbiie 10% npoaax.

3anaHue A CaMOCTOSITENILHOTO PELICHHUS:

4. Kakwe MapKETHHTOBBIC pEIICHHWs, [0 BalleMy MHEHHUIO, MOTYT 00ecnednTh

HOBBIIIIEHHE 00BEMA MTPOAAXK TOBAPOB KOCMETHKH U OBITOBOM XUMUU KOMIIaHuu ZZZ?
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5. Kak obGecrieunts Oosiee 3¢ (PeKTHBHYIO pabOTy CETH MEIKHX TOPTrOBBIX (GHUPM,
COTPYAHUYAIOIIUX C KOMITaHUel ZZZ, 110 MPoJjake KOCMETHKU ¥ OBITOBOM XUMHH?

TEMATHUKA PE®EPATOB

1. Buzsl ynpaBiaeHUECKUX PELIEHUI B CUCTEME TOCYJapCTBEHHOI'O YIIPaBICHHUS.

2. YrpaBlleHYE€CKHE PELIEHUs B CUCTEME IOCYJapCTBEHHOI'0 M MyHULIMIIAILHOTO
yIpaBiIEHUS.

3. T'ocynapcTBeHHOE yIpaBlieHMEe HHHOBALMOHHBIM Pa3BUTHEM: LIETH U 3a7a4H, IEHHO-
CTH ¥ IPOOIIEMBI.

4. OcobeHHOCTH U 3TaMnbl pa3paboTKHU FOCYAapCTBEHHBIX LEJIEBBIX POTrPAMM.

5. Cucrema aHaiu3a U OLIEHKH YIPaBIEHYECKUX PELLICHUM.

6. OueHouHbIE CUCTEMBl 1 MHOTOKPUTEPUANIbHBINA BBIOOP.

7. WccnenoBanne OpraHU3allMOHHBIX U COLUATEHO-TICHXOJIOTHIECKUX OCHOB pa3paboT-
KW U PeaIM3alui TOCYJapCTBEHHBIX PEILICHUH.

8. BpIOOp 1 aHANN3 AIbTEPHATHB B IMPOLIECCE TPUHATHUS PEIICHUH.

9. Crparernyeckue pelieHus: TEXHOIOIHsl pa3pabOTKU U MEXaHU3MBbl peau3altu.

10. Mopenu 1 METO/bI IPUHATHUS PEIICHUH B TOCYIapCTBEHHBIX OPraHU3aUsX.

11. IlenHOCTHAs U 1LeJIeBasi OPUEHTALMS FOCYJApCTBEHHBIX PELICHUH.

12. TIpoGeMHO-OpUEHTUPOBAHHBIH ITOAXO/] B IPUHITUN TOCYIaPCTBEHHBIX PEIICHUI.

13. MccnenoBanue BHELIHEN Cpeibl M €€ BIMSHUS Ha PeaTu3altio yIIpaBIeHYECKUX
pelIeHNH B rOCy1JapCTBEHHOM U MYHUIIMIIAJIBHOM YIIPaBJICHUU.

14. OcobenHOCTH pa3pabOTKU YIIPABIECHUYECKUX PEILICHUN B YCIOBUSAX ONpPEAEICHHO-
CTH.

15. OcobeHnHOCTH pa3pabOTKU YIIPABIEHUYECKUX PEIICHHUH B YCIOBUSAX HEOINPEIEIEeHHO-
CTH U pUCKa.

16. IIpumeHeHne MaTeMaTHYECKUX METOJIOB B ITpolecce pa3pabOTKH U IPUHATHS
YIIPABJICHYECKUX PEIICHUN.

17. Opranu3zanus 1 KOHTPOJIb UCIIOJHEHUS TOCYAAPCTBEHHBIX PEIICHUI.

18. TIporHo3upoBaHue 1 IUIAHUPOBAHKE TIPU pa3pabOTKH roCyIapCTBEHHBIX PEIICHHH.

19. Ontumusanus rocyJapCTBEHHbBIX PELICHUH.

20. Ouenka > GEeKTHBHOCTH TOCYJAPCTBEHHBIX PEIICHUH.

21. OpraHu3annoHHOe oOecrieueHre pa3paboTKU U MIPUHATHUS YIPABICHYECKHUX pelle-
HU B OPraHax rOCyIapCTBEHHOW BJIACTH U YIIPABIICHHUS.

22. Ponb nH(OPMAIIMOHHBIX TEXHOJIOTHH B IpoIiecce pa3paObOTKU M MPUHSATHS yIIpaB-
JICHYECKHUX PELICHUM.

23. OpraHu3anyoHHas KyJIbTypa IPUHSATHS YIPABICHYECKUX PEIICHUH.

24. CucTeMHBIH MOJXO0/ B IPUHATHH TOCYIApCTBEHHBIX PELICHUH.

25. Meronudeckoe odbecrieueHne pa3padOTKU U IPUHSITHS YITPABICHUECKUX PEIICHHIA B
OpraHax rocyJapCTBEHHOI'O M MyHUIIMIIAJILHOTO YIIPABJICHNUS.

26. ObGecrieueHne KaJpOBOM 0E30MaCHOCTH pa3padaThIBAEMBIX TOCYIapCTBEHHBIX pe-
LICHUMN.

27. CucteMa KOHTPOJIS Ka4eCTBa TOCYIapPCTBEHHBIX PEIICHUH.

28. AHanu3 NpoleccoB CaMOOPraHU3aluu Ha (POPMHUPOBAHUE YIPABICHYECKUX pellle-
HUM.

29. YnpaBieH4ecKre pelIeHrs HalpaBiIeHHbIEe Ha MOBbIIEHNE () (HEKTUBHOCTH pacxo-
JIOBaHMsI OIOJKETHBIX CPEJICTB.

30. YnpasieHueckue pelieHus, HarpapieHHbIE Ha 3PEeKTUBHOE YIpaBJIeHUE rocyaap-
CTBEHHOW COOCTBEHHOCTHIO.

31. Ouenka 3¢ GEeKTUBHOCTH YIPaBIEHYECKUX PEIIEHHUH MpH peaan3aluy NHBECTUIIH-
OHHBIX ITPOEKTOB.



32. DTamnbl CUTYalMOHHOTO aHATN3a.
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4.3. OneHo4HbIe CpeACTBA ISl IPOMEKYTOYHOM aTTecTaliu.

4.3.1. @opmupyemple KOMnemeHUYUU ¢ yKa3aHuem Imanoe ux ¢opmuposanus é npo-
yecce oceoenus oopazoseamenvhoul npozpammol. Ilokazamenu u Kpumepuu oueHuganus
KOMRemenyuil ¢ yuemom 3mand ux popmupoeanus

Kopn HauMeHoBaHue KOMIIETEH- Koa sTana HaumMmeHoBaHHe dTana 0CBOEHHSI KOM-
KOMIIeTeHUNH 107001 OCBOCHHS KOM- neTeHunu
NEeTCHINHU
OIIK-2 CriocoGHOCTh HaXOUTh OIIK-2 CriocoOHOCTh HAXOIUTh OPTaHU-
OpraHU3alMOHHO- 3allMOHHO-YIIPABIIEHYECKUE pe-
YIPABJIICHYECKHUE pellIe- LICHUS, OLICHUBATb PE3YJIbTATHI U
HUs, OLICHUBATH PE3YIlb- IIOCJIEICTBYS IIPUHATOTO YIIPaB-
TaThbl ¥ TOCIEACTBUS JIEHYECKOT'O PEIICHUS
IIPUHATOTO yIIpaBlIeHYE-
CKOI'O pElIeHUsS U TOTOB-
HOCTb HECTH 33 HUX OT-
BETCTBEHHOCTH C I103U-
LU COLMaNbHON 3HAYH-
MOCTH IIPUHUMAEMBIX
peleHui
IK-25 YMeHHe OpraHu30BbIBaTh IK-25 YMeHune Opraiu30BbIBaTh KOH-

KOHTPOJIb UCIIOJIHEHUS,
IIPOBOJUTH OLIEHKY Kaye-
CTBa YIIPABJIEHYECKUX
pEeLIeHUH U OCYILECTBIIE-
HHE€ aIMUHUCTPATUBHBIX
IIPOLIECCOB

TPOJIb UCIIOJIHCHH, ITPOBOJAUTD
OLICHKY Ka4€CTBa yIIpaBJICHYC-
CKHX pemeHHﬁ H OCYHICCTBJICHUC
AAMHUHUCTPATUBHBIX ITPOLIECCOB

OTall OCBOCHHUS KOMIICTCHIIUU

IlokazaTtens oLicHUBa-

HUYsA

Kputepuii orieHnBanus

OIIK-2

CriocoOGHOCTh B paMKax Mpo-
eKTHOMU JIesATeIbHOCTH pa3pada-
TBHIBATh YIPABJICHUECKHUE pe-
IICHUS] K HECTH OTBETCTBEH-
HOCTb 32 MX MCIIOJTHEHUS

HICHUA

HICHUS

3HaeT OCHOBHI pa3pa-
OOTKU U MPUHATHUS
yIpaBIE€HYECKOTO pe-

Omnpenensietr cucrtemy
KOHTPOJIA UCITIOJTHCHU A
YIpaBJIEHYECKOTO pe-

Ocy1ecTBIIsSIET OLIEHKY
3¢ (HEeKTUBHOCTH YIIpaB-
JICHYECKOTO PELIeHHUs

JleMOHCTpHUpYyET 3HaHUE METOJI0B
JOCTHKEHMS KaueCTBa NPUHUMAE-
MBIX YIIPABJIEHYECKUX PEIICHUN
Omnpenensiet pakToOpsl, MOBBIIIA-
tote 3¢ (HEeKTUBHOCTh YIPABJICH-
YECKUX PEILCHUI

D heKTHBHO UCTIOTB3YET TEXHO-
JIOTUU Pa3pabOTKH, MPUHATHS U
peain3alnyy KaueCTBEHHBIX
YIPaBIECHYECKUX PEIICHUI
CaMOCTOSATENBHO MOJIB3YETCS ME-
TOJIaMU aHaJln3a, IPOrHO3UpOBa-
HUsl, OITUMU3ALIMN U 3KOHOMUYE-
CKOro 000CHOBaHMSI yIIpaBJIeHYe-




27

CKHMX pEILICHUI

I1K-25 3HaeT npoOsieMbl opra- | YMeeT OpraHu30BbIBaTh KOHTPOJIb
HU3AIMK KOHTPOJIA Uc- | MCIIOJHCHHUSI PeIICHUH

MoskeT IpoBOAUTH OIIEHKY Kaue-
CTBA YIPABJICHYECKUX PELICHUI
D¢ hEeKTUBHO OCYIIECTBIISIET a1~
MUHHCTPATHBHBIC TPOLIECCHI

IIOJIHEHMS PEILICHUN

4.3.2. TunoBble OlleHOYHBbIE CPEICTBA
BOITPOCBHI K 3AYETY

1. Onpenenenre U CyIIHOCTb MOHATUS «PEUICHHE». YPABIEHYECKOE PEUICHUE U €ro
CYITHOCTh. YTPABIEHYECKOE PEHICHHE KaK WHCTPYMEHT (YHKIIMOHUPOBAHUS M Pa3BUTUA
OpraHu3alIiHy.

2. Jluno, mnpunumaromee pemenue (JIIIP). CymHocTHBIE — XapaKTePUCTHKU
ynpasieHueckoro pemenus (YP) u nuua, npunumaromiero pemenue (JIIIP).

3. 'ocynapctBeHHOe ~ ympaBlIeHYECKOE  pElIeHHE,  MOJUTHYECKOe  peIIeHHE,
aJMMUHHUCTPATUBHOE PELLICHHE.

4. Mecto, ponb U 3HAuYeHHE YympaBieHdeckoro pemenus (YP) B ynpaBneHun
opranuzanuen. Lenu u 3agaum YP.

5. lenu, 3amaun U CyIIHOCTh TOCYJAPCTBEHHBIX PEIICHUI: COLMAIbHAS, YKOHOMHYE-
CKasi, OpraHr3alOHHas, IPaBOBas, TEXHOJOTHYECKasl. DMEPKEHTHOCTh U CUHEPTHs B yIIPaB-
JICHUHU.

6. IloctanoBka 1mened, 3agady M JIEJIETHPOBAHHWE IMOJHOMOYUH TIOAYMHEHHBIM B
peanu3aium yrnpasieHueckux pemeHuit (YP).

7. JlepeBo 1erneii u ero CTpyKTypa.

8. OCHOBHBIE MOAXO0/IbI K YIIPABJIECHUIO: CUCTEMHBIH, TPOLIECCHBIH, CUTYallMOHHBIH.

9. CTpyKTYypHBIH H CTPYKTYPHO-(QYHKIIMOHATBHBIA MOIXOABI K YIPABJICHHUIO.

10. MHOXecTBO abTepHATUB YIpaBiIeHUYECKUX pemeHuid. PaspaboTka, aHanus, orjeHKa
Y BBIOOp aNbTEpHATUB YIPABIEHYECKUX PEIICHUH.

11. AxTuBU3UpYIOIIKE, BPUCTHYECKUE U DKCHEPTHHIE METOABI METOJbl BBIPAOOTKU
VP.

12. KadecTBeHHBIE METO/IbI Pa3pabOTKH, aHAIN3a, OLIEHKU U MpUHATUS YP.

13. ®opmanabHO-IIOTHYECKHE METOIBI Pa3padOTKU, aHAIHN3a, OLICHKU U MPUHATHS Y P.

14. Teopus pa3paOOTKU U UCHOJHEHUs YNPABICHUYECKUX PEIICHUH Kak Hay4yHas JUC-
LUIUIMHA.

15. TloHsATHE pelieHHs, YIPaBIeHYeCKOro peleH s, TOCyJapCTBEHHOTO pelIeHus, 1o-
JUTUYECKOTO PELIEHUS], aIMUHUCTPATUBHOTO PEIICHHUS.

16. 3 mapagurmMbl NPUHATHS PELLICHUH.

17. Tlpouecc MOATOTOBKH YHPaBIECHUYECKUX TOCYAAPCTBEHHBIX PEIICHUH B CHUCTEME
roCy/1apCTBEHHOTO U MYHMIIMIIAJILHOTO YIIPABICHUS.

18. 3-x, 6-Tu sTanuble cxeMmbl CaliMOHA.

19. 8-mm sramHas mukIHUeckas cxema. OOmiast 12-3tamHas cxema pa3pabOTKH | MPH-
HATUS YIPABJIECHYECKUX PEIICHUN.

20. OOmiee mIaHUPOBaHUE.

21. ®opmbl pazpabOTKH.

22. ®opwmsbl peanuzanuu. Kinaccudukanus 1 TUIIONOTHS YIIPaBIEHYECKUX PEIICHUI.
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23. Knaccudukanus npobsem, mpoOiaeMHasi CUTYyaIus, 1eKOMIIO3UIUS ITPOOJIeM.

24. Meton nocranoBkw 1eneid SMART u ero npuMeHeHUE B yIIPaBIICHUH.

25. Mertopa cuieHapHeB U JAepeBa PeleHU B yIIpaBICHUH.

26. IloHATHE ONTHMAJIBHOIO PEIIEHUS U ONTUMU3ALMS YIPABICHYECKUX PELICHUH.

27. Pecypcol, mpoOieMbl U (aKTOPHI, aHATU3UPYEMbIE B TEOPUH pa3pabOTKH, MPHHS-
TUSL U UCTIONHEHUs yrnpasieHueckux pemeruid (YP). OcHoBHBIC TpeOOBaHUS, IPEABSIBIIEMbIC K
VYP.

28. SWOT-ananu3 B pa3paboTKe rocy1apCcTBEHHBIX perieHuil. [Ipumepsr mpuMeneHus
SWOT-ananmm3a nporiecce NpuHATHS yrpaBieHYeckux perienuit (YP).

29. TabmuuHble ¥ rpadUUECKHUE CIIOCOOBI TPEACTABICHHS YITPABICHYSCKUX TPOOIEM.

30. dopmanu3oBaHHasE ~ MpoOIEaypa  MOATOTOBKH, OOOCHOBAaHWSI M TPUHSTHS
ynpasieHdeckux perienuii (YP).

31. Mopenu pyKOBOCTBA OpTaHU3AIMEN U IPUHSATUS yIpaBlieHYeckux pemenuii (YP).

32. Ilponecc MOAroTOBKU YIPABIECHUECKUX PEIIEHUH B CHCTEME I'OCYAApCTBEHHOIO U
MYHUIUIAIBHOTO YIPABICHHUS.

33. [IpaBoBele OCHOBBI YHpPABICHHS B CHCTEME TOCYIapCTBEHHOIO YIIPABIICHHUS.
OcHOBHBIE IPUHIMIIBI TPUHATUS YP B cucTeMe rocy1apcTBEHHOIO YIIPaBJICHUS.

34. PazpaboTka, aHaim3, NPUHATHE W HWCIOJHEHHWE YIPABICHUYECKUX PEIICHUHA B
CHCTEME TrOCyIapCTBEHHOTO yIIPaBIICHHs Ha (eiepaTbHOM M PETHOHATBHOM YPOBHSIX.

35. OCHOBHBIC TPUHIMIBI TPUHATUS YP B cHCTeMe MyHHIMIIATBHOTO YIIPABIICHHUS.
OcHoBHBIE TpeOOBaHUS K JIMLly, IpuHUMatomeMy pemenus (JIIIP), B cucreme rocyaapcrBeH-
HOT'0 U MyHMLIMIIAJILHOTO YIPaBJICHUS.

36. IIpobnemsl peanuzauuu YP Ha ¢enepaibHOM U perHOHaJbLHOM YPOBHSAX B COBpe-
meHHOU Poccun. [IpoGnems! peanusanuu YP B cuctemMe MyHUIIMIIAIBHOTO YIIPaBJICHUS.

37. IlporpammHO-1IeNE€Bass TEXHOJOTHS Pa3padOTKW W TPUHATHS TOCYIapCTBEHHBIX
pelIeHU.

38. Lenesbie mporpammel (LIIT) u Texunomormm (LIT) m mx mpuMeHeHHWE B cCHUCTEME
roCy/1apCTBEHHOTO yIpaBieHUs Ha (peepaibHOM U PETHOHAIIBHOM YPOBHSIX.

39. Knaccuueckue 3-x u 6-T 3TanHble cxembl CaliMOHA: JOCTOMHCTBA U HEJTOCTATKH.

40. 8-mMu dTamHas MUKIMYECKas MOJETbh MPUHATHS yrpaBieH4Yeckux perrenuit (YP).
OO6mas 12-3TanmHas Mojieb pa3paboTKU U NpUHTUS Y P.

41. OcHOBHBbIE MOJIXOBI K YIPABICHHUIO: CUCTEMHBIH, IPOLIECCHBIN, CUTYAIlIHOHHBIH.

42. CTpyKTYpHBINA U CTPYKTYpPHO-()YHKIIMOHAILHBIN ITOAXO0/IBI K YITPABICHHIO.

43. MHOXeCTBO aJIbTepPHATHB yIpaBJIEeHUECKUX perieHuil. Pa3paboTka, aHamu3, oleHKa
Y BBIOOp albTEpHATUB YIPABIECHYECKUX PELICHUH.

44. Pa3paboTKa U NPUHATUE YIPABIEHYECKUX PEIICHUHN B YCIOBUSIX ONPEIETIEHHOCTH.

45. Pa3paboTka M MPUHATHE YIIPaBIEHUYECKUX PEIIEHUH B YCIOBUAX OIpaHUUYEHHOM
OTIPE/IENIEHHOCTH U PUCKA.

46. OcHOBHbIE KpUTEPHUH JUI BbIOOpA ONTUMAIBHOM CTpAaTerny NpU NPUHATHN peLIe-
HUS B YCIIOBUSIX PUCKA M HEONPEEIEHHOCTH.

47. Pa3paboTKa U NPUHATHE YIPABICHYECKUX PEIICHUN B YCIOBUIX HEONPEIEIEHHO-
CTH.

48. TloHsiTHe M OCHOBHBIC XapAKTEPUCTUKU TOCYAAPCTBEHHOTO PEIICHHUSI.

49. AKTUBM3MPYIOUIME M 3BPUCTHYECKHE METOAbl BBIPAOOTKH  YIPaBIEHYECKUX
pemenuii (YP).

50. DkcmepTHBIE METOBI pa3pabOTKH U aHaJM3a yIpaBieHYeckux perreHui (YP).

51. KayectBeHHble  MeTOABl  pa3pabOTKW, aHajdM3a, OLEHKH M  MPUHATHA
ynpapieHueckux pemieHui (YP). dopmanbHO-TOrnyeckue MeETOJbl pa3pabOTKH, aHaIu3a,
OLICHKH U NpUHATUA YP.

52. ®opManIbHO-JIIOTUYECKHE METOABl pPa3pabOTKH, aHalW3a, OLEHKU W MPUHATHS
ynpasineHueckux pewmeHudl (YP). JlepeBo pemieHuidi M €ro HCIOJIb30BaHHWE B IIpoOIECCe
npuHsatua YP.

53. Ponp yenoBeweckoro ¢akropa B IMpoLEcCe MOATOTOBKM M TNPHHATUS pPELICHUH.
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OCHOBBI JIEI0BOM KOMMYHMKAIIUU PYKOBOAUTEINS U MOAUYUHEHHOTO.

54. [lnanupoBaHWE W OpraHM3aIvs WCIOJHEHHUS YyrpaBieHdeckux pemeHuii (YP).
LlenTpanu3amus 1 AelEHTpaTN3alus npoiecca pazpabortku YP.

55. IlocraHoBKka 1eiei, 3agad W JIEJIETUPOBAHKME ITOJTHOMOYUN TOJAYMHEHHBIM. B
npoliecce peann3aluu ynpasiaeHueckoro pemenus (YP).

56. Mojenu pykoBOJACTBA. YTpaBiCHYECKHE HAaBBIKU 3(PPEKTHBHOTO PYKOBOIUTEIIS.
DddekTuBHOE TPOBEACHUE JEIOBBIX CcoOBemaHud (B TpamuuuoHHoW dopme u IT-
BUPTYaJIbHBIX).

57. Ilonarue u cymuoctb uHpopmauuu. MHopmanus kak MCXOJHAs KaTeropus H
pecypc MH(POPMALMOHHO-aHAIUTHUECKON [ TeIbHOCTH.

58. llonsATue, CymHOCTh W NPU3HAKU OLEHKH HH(pOpManuu: 00BEM, JOCTOBEPHOCTD,
LIEHHOCTb.

59. Pomp mHbpopmaimu u WHGOPMAMOHHBIX TEXHOJOTWH B MpOIECCe pa3padOTKH U
HPUHATHS TOCYIapCTBEHHBIX PEILICHUM.

60. Ilonstue u cyumHocTs HHGopManuu. MudopmannonHoe odecnieueHue pa3paboTKu,
OPUHATHS W pealu3aluu ynpasieHueckux peweHuil. basel nansveix (BJl) u ux ponp B
UH(OpPMAIIMIOHHOM OOecrieueHur pa3paOOTKHM, TPHHATHS M peaM3aluM  yIpaBIeHYECKUX
pewenuii (YP).

61. Undopmarmonnass ¥ MHPOPMALMOHHO-aHATUTUYECKAsT  CHUCTEMA: o0rmme
XapakTepucTUKu pasnuuust. HMHpopmarmonHo-aHanuTHueckoe olecrieueHne pa3paboTKu U
NPUHATHS yIpaBiieHdeckux pemienuit (YP).

62. ba3pl 3nHanmit (b3), ux Tumel u crpykrypa. Poms B3 B wuH(bopmanmonHo-
AQHAIMTUYECKOM OO€CIIeUeHUH Pa3paboTKy, MPUHATHUSA U pealu3alli YIPaBICHUECKUX PELIeHUN
(YP).

63. Ilpuknagusie nporpammubie cpeactBa (IIIIC) obGecrneuenus ympaBlieHYECKOM
nesitenbHOCTH. [lpumenenne coBpemenHbix [IIIC B mH(MOpMAnMOHHOM M HH(POPMAIMOHHO-
AQHAMTHYIECKOM 00ecrieueHUH pa3padOTKU M peaTu3aliy yrpaBieHdeckux pemenuii (YP).

64. Ilonarus ¢opmanpHOro M HedopmanbHOro auaepoB. Ponb nuaepa B mpouecce
pa3paboOTKy U peaan3aluy yupasiieHdeckux pemeHuit (YP).

65. OpraHuszalMoOHHAass M COLMAIBHO-TICUXOJOIMYEeCcKas OCHOBbI IOATOTOBKH U
peanu3aium yrnpasieHueckux pemenuit (YP).

66. ConuanbHO-TICHXOJIOTHYECKHE  aCMEeKThl  BO3ICWCTBUS  CPEACTB  MAacCOBOM
UHPOPMALIMU U MacCOBOW KOMMYHUKAIIMH HA CIIEIMATN3UPOBAHHOE CO3HAHUE MPH pa3paboTke
U peasn3aliuyl roCyIapCTBEHHBIX U aIMUHUCTPATUBHBIX PEIICHUH.

67. ConuasbHO-TICHXOJOTHYECKUE METOABl MOTHBAIIMN HCIIONHEHHS YIPAaBICHUYECKUX
pemenuit (YP).

68. Ilonsarue GpopmanbHOro 1 HedopManbHOTro JIUaepa. Posb nuaepcTBa B mporecce
pa3paboTKH U pealn3aliiyl YIIPaBICHYECKOTO PEIICHUSI.

69. AIMMHUCTpAaTHBHAS U 3TUYECKAas OTBETCTBEHHOCTh IT'OCYAAPCTBEHHBIX CITY>KaIlUX
3a MPUHSTHE U UCTIOJTHEHHUE yripaBiieHdeckux pemenuit (YP). Konrpons peanuzanuu rocyaap-
CTBEHHBIX PELICHUH.

70. Ormenka kauecTBa U 3QpPEKTHBHOCTH TOCYIAPCTBEHHBIX YITPABICHUECKUX PEIICHUN
(YP).

71. DddexTrBHOE TPOBEACHNE COBEIIAHNUN (TPAIUIIMOHHBIX U [ T-BUPTYyanbHbBIX).

72. ®opMHpOBaHUE U UCHIOIB30BAHUE YIpaBiIeHYeCKUX KoMaH . OCHOBHbIE XapaKTe-
PUCTUKH PPEKTUBHBIX YIPABICHUYECKUX KOMaH]I.

THUITIOBBIE 3AJIAHUSA

3adanue 1. llponeranue u Oynymiee GUPMBI 3aBUCSIT, IPEKAEC BCEro, OT BHEIPECHUS
HOBOBBeJIeHUNU. OJJTHAKO HEPEeNKO MEHEIKEpYy MPUXOJIUTCA CTAJKUBATHCS C COMPOTHUBICHUEM
W3MEHEHUSIM, BHEAPECHHUIO HOBOTO, TMepenoBoro. Kakue AEHCTBUS MOXKET MPEINPUHATH MEHE-
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JDKEp, 4TOOBI MPEO0J0IeTh TaKoe MPOTHBOeHcTBUE nHHOBaUAM? Kakyro mporpaMmy MHHOBa-
LU BBI IPEJUI0KUTE, €CIIM BaC Ha3HaYaT MEHEKepOM JaHHOU (GpupMbI?

3aoanue 2. Kakue Bbl IpUMETE PELICHUS KaK MEHEKEP (PUPMBI, €CIU: a) MPOIyKIIHS
Bamel (pUpMBI HE MOJIB3YETCS CIIPOCOM Y MOTpeduTeNel Ha 0003HaYEHHOM PBIHKE; 0) IICHBI Ha
OPOAYKIHMIO (UPMBI PE3KO CHU3WIMCH; B) MOCTABIIMK OTKA3aJICS OT MOCTAaBOK OCHOBHOIO ChI-
pbs Ut Bamiei npoaykiuu? (Pemenus npuHUMaTh MO KaXXJ10MY ITYHKTY.)

3aoanue 3. B Tpy0BOH KOJUIEKTHUB, I'/le CYLIECTBYET KOHMIMKT MEXIY ABYyMs rpymma-
MH COTPYJHHKOB IO TIOBOJAY BHEIPEHUS M300pETEeHUs, MPHILIE] HOBBI PYKOBOAMTENb, MpPU-
IJIAIIeHHBIH co cTopoHbl. Kakum oOpa3oM emy Jiydlie AeWCTBOBATh, YTOOBI HOPMAJIU30BATh
CO3JIaBLIYIOCSI 00CTaHOBKY B KoJulekTHBe? a) BbiOpaTh akTuB, rpymniy, HOPY4UTh pa3o0paThes
U TIPEJUIOKUTH MEPHI 110 HOPMATU3aIllii 00CTaHOBKH B KOJIJICKTHBE, OIIMPAThCS HA aKTUB, MOJI-
NepKKy pykoBoacTBa. 0) IlonbiTarecs pa3yOeauTh U NpUBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB
NPEXHEr0 CTUJIS paboThl, MPOTHBHUKOB HOBOTO, BO3EHCTBOBATh HA HUX YOCKICHHEM B IPO-
1ecce IUCKyccuu. B) M3yunTh NepCreKTUBBI yIIyUlIeHNsl KaueCTBa BbITYCKAaeMOM NMPOIYKIINH,
IIOCTaBUTb Iepe/l KOJUIEKTUBOM HOBBIE MEPCIEKTUBHBIC 33/1a4M, OIMPATHCS Ha JIy4IIUe JOCTHU-
YKEHUS U TPYJIOBbIE TPAJULIUN KOJUIEKTHBA, HE IPOTUBONOCTABIISITH HOBOE CTApOMY. I') Y cTaHO-
BUTH JI€JIOBOM KOHTAKT CO CTOPOHHUKAMH HOBOTO, HE IPUHUMAs BCEPhE3 10BOJIbI CTOPOHHUKOB
CTaporo MojAXo0/a K TEXHOJIOTUH MIPOU3BOJICTBA, IPOBOAUTH PabOTy IO peain3allii HOBILIECTB,
BO3/ICIICTBYS Ha IPOTUBHUKOB CUJIOW CBOErO MpUMEpPA U IPpUMEpa JPYTUX MPOTrPECCUBHBIX PY-
KOBOJIUTEJIEH.

3a0anue 4. Bl TaBHBI MEHEKEp Ha KPYMHOW (UpME MO MPOU3BOACTBY BCEMHPHO
U3BECTHBIX cUraper. Y (pUpMbl UMEIOTCSI MHOTOUYMCIIeHHbIe padpuku no Bcemy mupy. OHa 10-
cturia 0ospiioro oovema npojax. IlosBuIace BO3MOXXHOCTb OTKPBITH ellle (hadpuky B OgHON
u3 crpad CHI', 1 OT Bac 3aBUCUT pelLlIEHUE — MOJANNUCATh HOBBIA KOHTPAKT Wi HeT. C oHOM
CTOPOHBI, CTPOUTEJILCTBO JaHHON (aOpHuKku 0OecreduT HOBBIMM pabouMMHU MECTaMH 3TOT pe-
THOH, TEM CaMbIM PEIIUTCS aKTyalbHas JJIsl 5TOr0 pernoHa mpobiema 0e3padoTHIIbL, ¢ JPYrod —
3TO MpHHECET OONBIION oX0/ Bamel ¢pupme. OHAKO BbI, 3aHUMASACh MPOU3BOICTBOM U IPO-
Jakell KpYIMHBIX MapTUR CUTapeT, 0 CUX MOp He ObLIM YOSXKIEHBI B TOM, YTO KypEHUE BbI3bI-
BaeT pak. HegaBHO BaM B pyKu momnan oT4eT o0 MCCIeI0BaHUH, B KOTOPOM Obljla YCTAaHOBJIEHA
npsMasi CBsI3b MEXAY KypeHHEeM M OHKOJIOTMUeCKUMH 3abosieBaHusMH. IlocTaHoBka 3amaun:
Kakoe pemenue Bbl nmpumere? [loanuriere nmu Bbl KOHTpakT uian HeT? [Touemy?

3aoanue 5. Bpl MeHeIKep MO MapKETUHTY Ha (pupMme, BBIMYCKAIOLIeH ObITOBYIO TEXHU-
Ky. ®upmMa mpu MOMOLIM JOPOTOCTOSIINX HMCCIEAOBAHUN MOMbBITANACh YCOBEPILIEHCTBOBATD
OJIMH U3 BBIIIYCKaEMBbIX TOBApOB — Ibuliecoc. [Ibuiecoc mo-nmpekHeMy HE MOHU3HUPYET BO3IYX,
XOTS MMEHHO K 3TOMY Pe3yJIbTaTy NbITAINCh NMPUNTH B pe3yibTaTe uccieqoBanuid. [loatomy
HOBBII NBUIECOC HE CTall MO-HACTOALIEMY YCOBEPIIEHCTBOBAHHOW HOBMHKOH. Bbl 3HaeTe, 4To
NOSIBJICHWE HAANUCU «Y COBEPIICHCTBOBAHHAsI HOBMHKA» Ha YIAKOBKE M B pEKJaMe CPE/ICTB
MaccoBOW MH(OpMaIK MOBBICUT 3HAYUTEIBHO COBIT Takoro ToBapa. [TocraHoBka 3agaun: Ka-
Kue aeiictsus Bol npennpumere? [Houemy?

3aoanue 6. Bbl MeHemxkep Ha ¢upme, IPOU3BOIAIIEH MPOrpaMMHBIE MPOIAYKTHI IS
[I9BM. Ha oxnoil u3 mpe3eHTaluii Bl 3HAKOMUTECh C MOJIOJOW JAamMou (MOJIOJBIM YelOBe-
KOM), KoTopasi(blii) HenaBHO Oblia (ObUT) ynpasisomei(um) B pupme-koHkypente. [1o kakoii-
TO mpuuuHe oHa (OH) ObL1a (ObUT) yBoOJIeHA(EH) U Temephb JIEpKUT oouxy Ha 3Ty ¢upmy. Bol
MOYKETe Ha4yaTh yXa)XMBaTh WIH, HAOOOPOT, MPUHATH yXaxuBaHus. M MokeTe B34Th ee (ero)
Ha paboty. B uHOM ciiyyae MoxkeTe mpocTo moobemaTs B3ATh ee (ero) Ha padory. O0uaa Tak
CHJIbHA, YTO OHA (OH) C YJOBOJILCTBHEM pacCKaXkeT 000 BceX IIaHax KOHKypeHTa. [locTranoBka
3amaun: Kak Bbl nocrynure? [louemy?

3aoanue 7. Bbl MeHeIKEp MO MPOU3BOACTBY Ha (hrpMe, BBITYCKAIOIIEH XOIO0AUIBHUKH.
HenaBHo BBI y3HaIM, 4TO KOHKYpUpYIoLas ¢Gupma mpujaaga CBOUM XOJIOAUILHUKAM CBOWCTBO,
KOTOPOT'O B BAIIMX XOJIOAWIBHUKAX HET, HO OHO OKaXKeT 0oJibIIoe BIUsSHHE Ha cObIT. Hampu-
Mmep, B xonoaunbHuKax «NO FROST» Tenepb MOXHO XpaHUTh NPOAYKTHI HE TOJIBKO B BaKy-
YMHOH ymakoBKe, HO U OOBbIYHbIE, HE 00sACh UX ychixaHus. Ha exeronHoil crnenuain3poBaH-
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HOU BBICTaBKE (PMPMBI-KOHKYpEeHTa OyAeT opuC A TOCTEH, U HA OJTHOM M3 IPUEMOB JIJIsl CBO-
UX JUIEPOB I1aBa GUPMBI PacCKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAMJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObUIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOETO COTPYJHHMKA Ha 3TOT IpH-
€M M0/ BUJOM HOBOTO Juiiepa, 4ToObl y3HaTh 0 HoBOBBeneHuu. [locranoBka 3agaun: Ilolinere
71 BbI Ha Takoi mar? [Touemy?

3aoanue 8. Bama ¢upma npousBoaut 5 000 kommbroTepoB. st TOro 4ToObl YCHICHHO
IPOTHBOACHCTBOBATH KOHKYPEHTAM, BaM MPEICTOUT PEIInTh 3a1ady: 1. JInbo CHU3UTH LieHy Ha
npoaykuuio Ha 10%. Torga Bam g0X0J ¢ MPOJAXK KaXJI0ro KoMmIibiotepa cokpatutces ¢ 300
y.e. 1o 200 y.e. 2. JInbo ycUIUTHh peKJIaMy M yBEIMYUTHh CETh COBITOBBIX opraHu3anuid. [Tpu
ATOM pEeKJIaMHBIE 3aTpaThl HA €AMHUITY TPOAYKIIMK Bo3pacTyT ¢ 100 y.e. 7o 150 y.e., a cObITO-
Bbie — 50 10 120 y.e. Bam npencrout: a. Onpenenuts GakTopbl, KOTOPbIE OyIyT YIUTHIBATHCS
IpU NPUHATUU PEUIeHMs], U MepeueHb anbTepHatuB. b. Paccuurtath noxonHocTb. c. [IpuHATH
€IMHCTBEHHOE pEIICHHUE.

3adanue 9. B pe3ynbTaTe ycUIICHHs HATHCKAa KOHKYPEHTOB Y BaC BOHHUKIIU CIOKHOCTH
CO COBITOM KOMITbIOTEpOB. MMeroTcs creayromme BapuaHThl pemieHus 3agaqn: 1. CHU3HTH
npou3BoACcTBO KomnbroTepoB ¢ 5 000 o 4 000. IIpu 3Tom Bamm norepu coctasar 50 000 y.e.
2. YCcoBepIIEHCTBOBAaTh KaueCTBO KOMIIbIOTEPOB. Toraa norepu 10xoJa OT yCOBEPILIEHCTBOBA-
Hus coctasaT 20 000 y.e. u o1 BHeceHMs u3MeHeHui B TexHozoruto — 30 000 y.e. 3. Yeunuth
peKIaMHYI0 KOMIIaHUIO. B 3TOM ciiyyae 3aTpaThl Ha €IUHULYY IPOAYKIIMH BO3pacTyT Ha 8 y.e.
Onpenenuts (akTopbl, BIUAIONINE HA MPUHATHE pelieHus. PaccunTaiite 1oxonHocTh. Bribe-
pHUTE OKOHYATEIbHOE PEILLICHUE.

3adanue 10. Ilnan romoBOro BHIMYCKAa MPOIYKIIMH MPOU3BOJICTBEHHOTO MPEANPHUSTHS
cocrapisier 800 equHMI], NIPU 3TOM HA KaKIYI0 €IMHUILY FOTOBOM NMpOAyKIUH Tpedyercs 1
eauHMIAa KoMIuiekTyromero usaenus KM-1. M3BecTHO, 4TO CTOMMOCTD MOJIa4 OJAHOTO 3aKa3a
cocraBisieT 200 pyO0., 1leHa eTUHUIBI KOMIUIEKTYIomero usnaenus — 480 py0., a CTOMMOCTh CO-
JepKaHusl KOMIUIEKTYIOIIEro U3/1enus Ha ckiazae coctaBisieT 15% ero uensl. Tpebyetcs ompe-
JIeIUTh ONTHUMAJIbHBIN pa3Mmep 3aka3a Ha KoMiulekTyroulee uznenue KU-1. Pemenue 3arpatst
Ha COZepKaHME 3allacoB B ONPEIEIICHHBIN NEPHOJ] CKJIAIBIBAIOTCS U3 CIEAYIOIINX 3JIEMEHTOB:
1) cymMapHasi CTOMMOCTh IMOJauyl 3aKa3oB; 2) IIeHAa 3aKa3bIBAEMOT0 KOMILICKTYIOIIETO U3J1e-
nusi; 3) CTOMMOCTh XpaHeHus 3amaca. 52 OnTuManbHBIA pa3Mep 3aKa3a COOTBETCTBYET MUHU-
MaJbHOM BEJIMYMHE COBOKYMHBIX H3epxeK. Vcxonas m3 3Toro, Ans pacuera ONTHUMAJIbHOTO
pa3mepa 3aka3za ucrnoisbyercs ¢popmyina Buncona. @opmyna Buncona (Wilson) umeer Bua: rae
Q — onTHMaNBHBIA pa3Mep 3akasza, ImT.; A — 3aTpaThl Ha TIOCTABKY €IMHHIIBI 3aKa3bIBAEMOTO
OpoayKTa, py0.; S — MOTpeGHOCTh B 3aKa3bIBAEMOM IMPOJYKTE 3a ONpPEIeICHHbIH MeproJ, IIT.;
W — 3aTpathl Ha XpaHeHUE €AMHUIIBI 3amnaca, pyo./mT. Mcnons3ys Gopmyiy, onpeaensem or-
TUMAaJIbHBIM pa3Mep 3aKa3a M0 UMEIOIMMCA UCXOAHBIM JaHHbIM: OKpyrjieHne ONTUMaIbHOTO
pa3mMepa 3akaza B OOJIBIIYIO CTOPOHY IOMOTaeT u30exarb aeduuuTa KOMIIEKTYIOIIEro u3jie-
musi. Takum 006pa3om, ONITUMANBHBIN pa3Mmep 3akasza coctaBisgeT 95 mr. 3aganue 2 [1o qanHBIM
yudeTa 3aTpaT CTOMMOCTh M0J]aul OJJHOTO 3aKa3a Ha KOMIUIEKTYIOIIee U3/esne cocTaBisier 158
py0., ToioBasi NOTPEOHOCTh B KOMILJIEKTYIoIIEeM paBHa 10 568 mT., 1ieHa eMHULBI KOMIUIEK-
Tyromiero — 256 py0., CTOMMOCTh XpaHEHHUSI KOMIUICKTYIOIIEro U3/Ienus paBHa 25% €ro 1eHbI.
Onpenenure oNTUMAIBHBINA pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIEE U3JIENIHE.

HIkaJia oneHUBaHUA
OneHka 3HaHUN, YMEHUHN, HABBIKOB MPOBOJUTCS HA OCHOBE OaJNIbHO-PEHTHHIOBOM CH-
crembl: 30% u3 100% (wm 30 6amioB u3 100) - BKIag B UTOTOBYIO OLIEHKY IO pe3yjbTaTaM
MIPOMEXYTOUYHOU aTTECTAlUH.
[Ipu oneHnBaHUM OTBeTa OOYYAIOMIETOCs B XOZ€ MPOMEXKYTOUHOM aTTeCTAllul MOXKHO
ONUPATHCS HA CIECAYIOIINE KPUTEPHHU:
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Bamnel

Kpurepuii onieHku

26-30

OOyyaromuiicst MOKa3bIBa€T BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS IPOTPAMM-
HOT'0 MaTepuaiia, yudeOHO, MepuoInIecKoil 1 MOHOTpaUIeCKOl INTEpaTyphl, 3aK0-
HOJATEJIbCTBA U NPAKTUKHU €ro MPUMEHEHHUs], paCKPhIBAE€T HE TOJBKO OCHOBHBIE IIO-
HATHUS, HO U aHATU3UPYET UX C TOYKU 3PEHUS PA3IMYHBIX aBTOpoB. OOydaromuiics
MOKa3bIBACT HE TOJBKO BBICOKHI YPOBEHb TEOPETUUYECKUX 3HAHUM, HO U BUJUT MEX-
JTUCHUIUIMHAPHBIE cBsi3u. [IpodeccroHanbHO, rpaMOTHO, MOCIEA0BATEIbHO, XOPO-
[IMM SI3LIKOM YETKO M3JIaraeT MaTepuai, apryMEHTHPOBAHHO (POPMYITHPYET BHIBOIBI.
3HaeT B paMkax TpeOOBaHUI K HampaBICHUIO M MPOQUII0 MOATOTOBKH 3aKOHOMA-
TeIbHO-HOPMATUBHYIO U MpakTUdeckyto 0azy. Ha Bompochkl oTBeuaeT KpaTko, apry-
MEHTHPOBAHO, YBEPEHHO, 110 CYILIECTBY.

16-25

OOyuaronuiics MOKa3bIBaeT JOCTATOYHBIM YpPOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTe-
pHAaJIOB 3aHATUH, Y4€OHONH U METOAMYECKON JTUTEPATYPHI, 3aKOHOATEIHCTBA U MPAK-
THUKU €r0 MPUMEHEHHs. YBEPEHHO U MPOo(ecCHOHAIBHO, TPAMOTHBIM SI3BIKOM, SICHO,
YeTKO M TOHATHO W3JIaraeT COCTOSIHUE M CYTh BOIpOCa. 3HAET HOPMAaTHUBHO-
3aKOHOJIATEJIbHYIO U NPAKTHYECKYI0 0a3y, HO IIPU OTBETE JIOIYCKAeT HECYILECTBEH-
Hble norpemyocty. O0yyJaronuiics noka3bplBaeT JOCTATOUYHBIM ypoBEeHb Ipodeccro-
HAJIbHBIX 3HAHUH, CBOOOJHO ONEpUPYET MOHATUAMM, METOJAMHU OLEHKU NPUHITUS
peleHui, UMEET IPEACTABICHUE: O MEKIUCLHUIIMHAPHBIX CBA3SX, YBSI3bIBACT 3Ha-
HUS, TOJYYCHHbIE IPU W3YYEHHMM Pa3IM4YHBIX AUCLMILIMH, YMEET aHaJIUu3UpOBATh
IPAKTUYECKUE CUTYAllMH, HO JAOMYCKAaeT HEKOTOphble morpemHocTu. OTBET OCTPOEH
JIOTHYHO, MAaTEepPHaJl M3JIaraeTCsi XOPOILIUM SI3BIKOM, MPHUBIIEKACTCS HH()OPMATHBHEIH
Y WUIFOCTPUPOBAHHBIN MaTepHal, HO IIPU OTBETE JOMYCKAET HEKOTOPhIE MOTPELIHO-
cTu. Bonpockl He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHEHUMN.

6-15

OOyyaromuiics MOKa3bIBa€T JJOCTATOUHbIE 3HAHMSI MAaTEPUAJIOB 3aHITHM, HO IIPU OT-
BETE OTCYTCTBYET JOJDKHAs CBSI3b MEX]y aHAJINM30M, apIryMEHTAllMed U BBIBOJAMHU.
Ha nocraBienHble 4leHaMH KOMUCCHH BOIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAeT
norpermHocTd. O0yJaronuiics BiajaeeT NpakTHYeCKUMHU HaBbIKaMH, IPUBJIEKAET WUJI-
JIOCTPATHUBHBIN MaTepuai, HO YyBCTBYET ce€0sl HEYBEPEHHO IIPU aHAJIN3€ MEKIUCIIH-
IUIMHApHBIX CBs3eW. B 0TBeTEe HE BCeraa NpUCYTCTBYET JIOTMKA, ApTyMEHTBI IIPUBJIE-
KAIOTCS HEJOCTaTOYHO Beckue. Ha mocraBieHHbIE BONPOCH 3aTPYAHSIETCSA C OTBETA-
MU, MIOKa3bIBAET HEJAOCTATOYHO INTyOOKHE 3HAHUS.

0-5

OOyuaromuiics MoKa3bIBaeT clladble 3HAHUS MATEPUATIOB 3aHATUM, y4eOHOUM JTUTEpa-
TYpBbl, 3aKOHOJATEIbCTBA M NPAKTUKU €ro NMPUMEHEHHs, HU3KUI ypOBEHb KOMIIe-
TEHTHOCTH, HEYBEPEHHOE H3JI0’KeHue Borpoca. O0ydaromuiics mokas3blBaeT cliaObli
YPOBEHb MPO(eCCHOHANIBHBIX 3HAHUH, 3aTPyIHAETCS [P aHAIN3€E TPAKTUYECKUX CH-
Tyauuil. He MoxeT mpuBecTH MpUMepsl U3 peanbHOM mpakTuku. HeyBepeHnHo u Jo-
THYECKU HETOCIIE0BaTEeIbHO H3JIaraeT MaTepuasl. HempaBWIIbBHO OTBEYaeT Ha BO-
IPOCHI WJIH 3aTPYJHSIETCS C OTBETOM.

[Ikana nepeBosia U3 MHOrO0AJIIIbHOW CUCTEMBI B TPAIUIIMOHHYIO:

o0yyJaromemMycsi BbICTABIISIETCS OLIEHKA «HEYIOBJIETBOPUTENHHO» €CIM 00ydaroluiics
Habpan menee 50 Gamios,

OLIEHKA «Y/IOBJIETBOPUTEILHO» BBICTABIIETCS TPU YCIOBUHU, €CIH OO0ydarouiuiics
Habpai ot 50 1o 65 6aoB;

OLIEHKA «XOPOILI0» BBICTABJISIETCS MPU YCIOBUH, €M oOyuaromuiicss HaOpan oT 66 1o
75 6aios;

OLIEHKA «OTJIMYHO» BBICTABJISIETCS MPHU YCIOBHHM, eci oOyuaromuiicss Habpan ot 76 1o
100 6amnos;
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100 GanoB BBICTABISIETCS NPU YCIOBUU BBIIOJHEHHS BCEX TPEOOBaHMM, a TAaKKe MPHU
00513aTeIbHOM IPOSIBIICHUH TBOPYECKOTO OTHOMICHUS K IPEIMETY, YMEHUH HaXOAUTh OPUTHU-
HaJIbHBIC, HE COJIepKAaIecs B yUeOHUKAX OTBETHI, YMEHUHU pabOTaTh C HCTOUHUKAMU, KOTOPBIE
CoZIeprKaTcs JIOTIOJIHUTEIBHON JINTEpaType K Kypcy, YMEHUH COCMHATH 3HAHUsI, IOJTyUYCHHBIC B
JAHHOM Kypce CO 3HAaHUSIMH JPYTUX JUCHUIUIHH.

4.4. MeTonnueckne MaTepHuaJibl

[Ipu moAroTOBKE K 3a4eTy CTYJCHTY CJIEAyeT HCIOJIb30BaTh YUEOHYIO JUTEpaTypy,
MPEJICTABJICHHYIO B pa3jelie 6 TaHHOUW pabodeil mporpaMMbl JUCIUILTAHBL, KOHCIIEKTHI JICKIIHIA;
pa3zaTo4yHble MaTepHalbl 1Mo Kypcy. Takke cielyeT MCHOIb30BaTh (parMeHT padbodyeil mpo-
IpaMMBbl, PAaCKpPBIBAIOIIUI COJlEpKaHUE TeM Kypca. ITOT paszen OyaeT JOCTYIEH Ha SK3aMeHe
Y MOKET 0Ka3aTh CYIIECTBEHHYIO IOMOIIb IPU MOATOTOBKE K OTBETY B ayJAUTOPUHU.

[Tpu MOATOTOBKE K 3a4eTy CleAyeT BHUMATEIbHO U3YYUTh (POPMYIUPOBKU BOIIPOCOB H
YTOUHUTH BO3HUKIINE HESICHOCTU BO BPEMS IIPEIIK3aMEHALIMOHHON KOHCYJIBTALMH.

[locne ycTHOro OTBETa MPENOJaBATENb MOXET 3a/1aTh CTYJEHTY AOINOJIHUTEIbHBIE BO-
IPOCHI. J[OITOJIHUTENIBHBIE BOIIPOCHI, KaK IIPABUJIIO, 334AK0TCS B CIEAYIOIIMX CIydasx:

- B OTBETE CTYJIEHTa €CTh MPOTUBOPEUNE (CKa)KeM, HAYMHAETCA OTBET C OJTHOTO TE3HUCa,
a 3aKaH4YMBAETCS MPSIMO MPOTHBOIIOJIIOKHBIM). B 3TOM ciyyae AOMOIHUTENbHBINA BOIPOC UMEET
LEJIbIO CHSThH MTPOOJIEMY U MOHATH, UTO HAa CAMOM JIeJie JYMAeT CTY/CHT.

- MIPEeTIo/IaBaTelto TPeOyeTCsl TOMOIHUTENbHAs HH(OPMAIHS U TOTO, YTOOBI OTpesie-
JIUTHCA C OLICHKOM.

Kpome ycTtHOro orBera Ha BOIPOC CTYAEHTY HEOOXOAMMO IPEACTABUTh MHUCbMEHHO
BBINIOJIHEHHOE 3a/1aHue. [IpumMepsl 3aganuil npeacrasieHsl B pazaene 4.3.2.

B cnyuae nonyyenus HEyJOBIETBOPUTEIBHOM OLIEHKH y CTYJIEHTA €CTh JBE IEPECAAYH.
['paduk ux mpreMa ycTaHaBIMBAETCS JEKaHATOM IO COTJIACOBAHMIO C MpemnojaBareneM. Bro-
poil pa3 (mepBasi mepecigada) SK3aMeH IMO-IPEXKHEMY claeTcs npenojaBarento. Tperuit pas
(BTOpas mepecaaya) SKk3aMeH CIaeTCsl KOMUCCHH.

5. METOAUYECKHE YKA3AHUA JJISA OBYYAIOHIUXCS 11O OCBOEHUIO
JUCHHUIIVIMHBI

IlonroroBka K 3aHATUSAM JIOJDKHA HOCUTb CUCTEMATHUYECKUN XapakTep. DTO MO3BOJUT
oOyuaroliemMycs B IOJJHOM 00beMe BBIIIOJIHUTE Bce TpeboBaHus npenojasatesnis. O0yyaronmm-
Csl PEKOMEHIYEeTCsl M3y4aTh KaK OCHOBHYIO, TaK U JONOJHUTENIBHYIO JIUTEPATypy, a TAKKE 3Ha-
KOMUThCSI ¢ VIHTepHET-UCTOUHMKAaMH (CIHMCOK NMpUBENEH B paboueil mporpaMMe Mo JIUCIU-
TUTHHE).

Memoouueckue pexomenoayuu no noo20moeke K NeKYUOHHbIM U CeMUHAPCKUM 3aHS-
Musim

Jucnunnuna «lIpuHATHE M MCIOJHEHHE YNPABICHUYECKUX DPEIICHMID» OPUEHTHPOBAHA
Ha (hOopMHUpOBaHME Y 00YyYaIOLIMXCS MPEJICTaBICHU 00 OCHOBHBIX MeTOJax U (opMax MpHHS-
THUS U UCIIOJHEHUS YIIPABICHUYECKUX PELIEHUI, B TOM YUCIIE€ B MEXIUCHUIIIMHAPHBIX 001aCTAX.

B cBs3u, ¢ yem npenmnosnaraercs cieayromias mocieaoBaTeIbHOCTh B MIOATOTOBKE 00Y-
YaroMKXCs K JEKIUU:

— O3HAKOMJIEHUE C MAaTEPUAIIOM NPEABIAYIIEH JIEKIINH;

— 3HAKOMCTBO C TEMAaTHUKOW TMpeACTOsIIed JieKuuu (10 TeMaTH4YeCKOMY IUIaHy,
IpeCTaBICHHOMY B HAacTOsIIEeH paboueil mporpamMmme TUCHUILIHHBI);

— TMpPOYTEHHE MU AaHaJM3 Y4yeOHBIX MOCOOMI, yueOHMKOB, HAy4YHBIX CTaTeld IO Teme
IIPEJICTOSILETO JIEKIMOHHOTO 3aHATHS;

— MOJTrOTOBHUTH BOMPOCHI, KOTOPBIE BBl IMpeAIoiaraeTe 3aaaTh JIEKTOPY MO Mpodieme
MPEACTOALLEH JIEKIIHUH.

[enb ceMMHApCKUX 3aHATUN 3aKJIIOYAETCS B O3HAKOMJICHHM OOYYarOUIMXCs ¢ KOHIIET-
TyaJIbHBIMH HaIIPaBJICHUSAMU Pa3BUTUS TEOPUU NPUHATHS U UCIIOJIHEHUS YIIPABIECHUYECKUX pe-
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mieHuit; popmMupoBaHue NpoQeccCHoHaIHLHOIO0 MUPOBO33PEHUS HA OCHOBE 3HAHHH O METO/AaX U
dbopMax MPUHATHUS U UCIIOJIHEHUS YIPABIEHYECKUX PELICHUI, a TaK)Ke MPAKTUYECKUX YMEHUN
Y HABBIKOB CAMOCTOSATEIBHO M TBOPUYECKU NPUMEHITh METOAOJIOTHIO HAyYHBIX MCCIIEOBAHUN
JUTSL U3yYEeHHS] Pa3IUYHbBIX 3JIEMEHTOB COBPEMEHHON HAYKH YIIPABJICHUS.

Memoouueckue pekomenoayuu no peuieHuIo Keic-3a0au

Keiic-3amaua, keiic (Case) — 3TO KOHKpETHas NpPAaKTUYECKas CHTYyallHs, PacCKa3bIBarO-
11ast 0 TOM WJIM WHOM MPaBOBOM CUTYaIlMH, B KOTOPOH 3a4acTyro 3aj10KeHa HeKas nmpobiema.

AHalu3 MpaBOBOM CHUTYyalluH II€JIecO00pa3HO HAauyMHATH C BBISBICHUS NMPU3HAKOB 3a-
KOHHOCTH U MPaBOHAPYILIEHUN B TOCTABIEHHOU MpobiiemMe;

KoppekTHas mpaBoBasi IOCTaHOBKA NpoOJIeMbl TpeOyeT SICHOCTH, YETKOCTH, a TJIABHOE
YETKOCTH MPaBOBOM (HOPMYITUPOBKH;

VYcnex B pemieHud mpoOIeMbl 3aBUCHT OT BBIPAOOTKH PA3IUYHBIX MPABOBBIX CIIOCOOOB
JEHCTBUI B IaHHOM CUTYyallUU — MPABOBBIX aJIbTEPHATHUB;

HeoOxoauMbIM ycioBHEM JUIS IPUHATHS OKOHYATEIHHOTO PEIICHUS SBISICTCS BBISBIIC-
HUE HOPM IpaBa pelieHus NpobdiemMbl — TpeOOBAHUN K COAEPIKAHUIO TIPABOBBIX aIbTEPHATUB U
UX 000CHOBAHHUE;

[Tpu BeIOOpE HYKHO ONMUPATHCS KaK HA MPABOBOW aHAIU3 MOJIOKUTEIBHBIX M OTPHIIA-
TEJBHBIX TOCIEICTBHIA KaXKI0T0, TaK U Ha SKOHOMHUYECKUI aHaIn3 HEOOXOJUMOCTH OCYIIECTB-
JICHUS PELICHU;

[Tpu cocraBieHnn MPaBOBOW MPOLEAYPHI PEIIEHUS HYKHO OPUEHTUPOBATHCS Ha MEPBO-
HayaJlbHbIE LIEJIU U PEalIbHOCTh €€ BOILJIOLICHHUS.

Ha nanHoM sTame nocie mpe3eHTaluu pelieHuid BO BpeMs OOLIel JUCKYCCUU MOXHO
pEeKOMEHI0BaTh 00CYANUTH 4 BOIpoca:

[Touemy cutyanust BHINIAIUT KaK JuiieMma’?

Kto npunuman pemenus?

Kakue BapuaHThI pelIEHUsI UMEIIN MECTO?

Yro Hazmo ObLIO fenaTh?

Memoouueckue pekomenoayuu no 6bINOJIHEHUI0 MECMO6bIX 3A0AHUT

J1J1s1 BBITTOJTHEHMS TECTOBOTO 3a/IaHMsI, TIPEXKIE BCETO, CIeyeT BHUMATEIHHO IIPOYUTATh
MOCTaBIeHHBIN Bompoc. [locie o3HaKOMIIEHHUSI ¢ BOMPOCOM CIeAYeT MPUCTYNaTh K MPOUYTCHUIO
mpeyiaraeMbIX BapuaHToOB oTBeTa. Heo0X0uMo MpoYnTaTh BCe BAPUAHTHI M B KAYECTBE OTBETA
clenyeT BeIOpaTh JIHIb OJUH UHJEKC (IudpoBoe 0003HAUEHNKE), COOTBETCTBYIOIINUN MPaBUITh-
HOMY OTBETY.

TecThl COCTaBJICHBI TAKMM 00pa30M, YTO B KaXJIOM M3 HHUX MPABUILHBIM SBJISETCS Kak
OJINH, TaK U HECKOJBKO BapHaHTOB. BEIOOP JOKEH OBITH CleNaH B MOJIb3y HauboIee mpaBuilb-
HOT'O WJTU TIPAaBUIBHBIX OTBETOB.

Ha BrInonHeHne Tecta OTBOAUTCSA OrpaHuueHHOe BpeMs. OHO MOKET BapbUpPOBATHCS B
3aBHCUMOCTH OT YPOBHS TECTHPYEMBIX, CIIO)KHOCTH U 00beMa Tecta. Kak mpaBuiio, BpeMs BbI-
MOJTHEHHUS TECTOBOTO 3aJaHus ornpenensercs u3 pacuera 30-45 cexyH Ha OUH BOIPOC.

KpuTepnn olieHKH BBITOJTHEHHBIX CTYJACHTaMH TECTOB OMPEIEISIFOTCS MPeroIaBaTelieM
CaMOCTOSITENIbHO. PEKOMEHYIOTCS clie1yroIue KPUTEPUN OLIEHKH:

1. 85% — 100% npaBUIbHBIX OTBETOB — «OTIMYHOY;

2. 66% — 84% mpaBUWIBHBIX OTBETOB — «XOPOLIOY;

3. 50% — 65% mpaBUIIBHBIX OTBETOB — «yJIOBJICTBOPUTEIILHOY;

4. wmenee 50% MpaBIIBHBIX OTBETOB — HEYIOBIECTBOPUTEIHHOY.

[Tpu moBeIeHUK UTOTOB TIO BHITIOJHEHHOW paboTe peKOMEHIYETCs TIPOAHATH3HUPOBATh
JOTTYIIIEHHbIE OMMOKH, TPOKOMMEHTHPOBATH UMEIOIINECS B TECTAX HEMPABUIBHBIE OTBETHI.

Memoouueckue pekomenoayuu no HAnNUCAHUI0 pehepamos
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Pedepar sBisercss caMOCTOSATETLHON MpaKTHIECKO paboToil obydatonmxcs. OH npu-
3BaH OIPEAEIUTh CTENIEHb OCBOCHMSI CTYAEHTOM 3HAHUN M HABBIKOB, IMOJIYYEHHBIX UM B IIPO-
[[ecce U3YUYEHUS TUCUUTUIHHBI.

TexcT pa®oThl omkeH OBITH HamucaH B HaydHOM ctuiie. OdopMiieHre TEeKCTa TakkKe
JOJIKHO OBITh BBIMOJIHEHO IpaMoTHO. CnexyeT m30erath MycThIX IMPOCTPAHCTB U, TeM Ooliee,
ctpanui. Ha Bce TaOnuIbl, pUCYHKH U AMAarpaMMBbI JI€IAl0TCS CCHUIKH B TEKCTE.

Pabora Bemonusiercs B popmare A4. Ulpudpt — TimesNewRoman. OcHOBHOI TeKCT
paboTsl Habupaercs 14-m mpudrom yepes 1,5 uHTEepBana, BhIpaBHUBAHUE IO IIMPUHE, MEXK-
OykBeHHBbIN nHTEepBall «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH PACCTABIISIOTCS
nepenockl. [lons: Bepxnee 2,0 cm, HkHee 2,0 cM, seBoe 3 cM, npaBoe 1 cMm. [IpoMexyTku
MEXIy ab3alamMu OTCYTCTBYIOT. BBenenue, riaBbl, 3aKII0UE€HUE, CIIMCOK JIMTEPATyphl U IpU-
JOXKEeHUsT POPMATUPYIOTCS KaK 3aroJIOBKM MEPBOTO YPOBHS M HAYMHAIOTCS Kbl C HOBOM
ctpanuupbl. [logpasnensl riaaB ¢ HOBOM cTpaHMIIbI HE HAUMHAOTCS.

CHoCKU J1enaroTcsl BHU3Y CTpaHUIlbl. TaOnuibl 1 pUCYHKH HyMEpYyroTcs oTaenbHo. Ho-
Mep BKJIFOYAeT HOMEp IJ1aBbl U HOMEP PUCYHKa/TaOIuIbl B JAHHOM TJIaBe.

Crtpanuisl paboThl JODKHBI OBITH IPOHYMEpOBaHbl. HyMepaluss HaunHaeTcsl co CTpa-
HUIIBI C OTJIaBJICHHEM, Ha KOTOpOW cTaBUTCA mudpa «2» u ganee — mo nopsaky. OxoHyanue
HyMEpaluu MPUXOAUTCS HAa MOCJIEIHUN JIMCT CHUCKa JuTeparypbl. Homep cTaBuUTCS BHM3Y
CTpaHUIIbI cipaBa. Ha cTpanunax ¢ mpuiokeHUsIMU HOMEpPA HE CTaBSTCS, U B OIJIaBIICHUE OHU
HE BBIHOCSTCS. B ornaBineHuM ykas3plBaeTcs TOJBKO HOMEp MEPBOTO JIMCTA MEPBOTO MPUIIOKeE-
HUSL.

O0beM pedepara 7-15 crp.

Memoouueckue ykazanusa no no020mogke K 00K1aoy

[TonroroBka oOyyaromuxcs K JOKJIaly HOpearnonaraeT u3ydyeHue B COOTBETCTBUU TeMa-
TUKOM JMCUUIUIMHBI OCHOBHOM/ JONOJIHUTENBHOW JINTEpaTypbl, HOPMATUBHBIX JIOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyuaronuiics TOTOBUT JIOKJIaJ] B (popMe YCTHOTO COOOIIEHUS 0 TeME AUCIUIUIUHBIL.

IIpeniaraercs cinenyromas CTpyKTypa J0KIa1a:

1. Beenenue:

— YKa3bIBaeTCs TEMA U LIEJb JOKIAA;

— 00o03HayvaeTcs MpobIEeMHOE IT0JIe, TEMATUYECKUE pa3ieibl JOKIIaa.

2. OCHOBHOE cojepKaHue JOKIaaa:

— MOCJIEI0BATENIBHO PACKPBIBAKOTCS TEMAaTUYECKUE pa3ieibl JOKIAA.

3. 3akntoueHue:

— IPUBOJATCS OCHOBHBIE PE3YJIBTATHI U CY>KJIEHUS aBTOPA 0 MOBOAY IyTE€H BO3MOXKHO-
IO pelIeHus: pacCMOTPEHHOI MpoOIeMbl, KOTOPbIE MOTYT OBITH OOPMIIEHBI B BUJE PEKOMEH-
pita)i 3078

Memoouueckue pekomenoayuu K camocmoamenbHoil pabome

OCHOBHOH 1LI€JbI0 CAMOCTOSITENILHON paOOThI CTYACHTOB SBJISIETCS YIyYIlIEHUE YIpaB-
JIeHYECKOH MpodeccroHalbHON MOATOTOBKU 00yJaroIInXcs, HallpaBlIeHHOe Ha (hopMHUpOBaHHE
cucteMbl (yHIaMEHTAIbHBIX U MPO(ecCHOHANBHBIX 3HAHUM, YMEHUI M HaBBIKOB B 00jacTu
COBPEMEHHBIX KaTeTOPHi YKOHOMHYECKOW HAayKH, KOTOpble OHM MOIJIM ObI CBOOOJHO U camo-
CTOSATEIBHO MPUMEHSTH B IPO(EeCcCHOHAIBHON 1eATeTbHOCTH.

CamocrosrenbHas paboTa 00yJaroLIXcsl HallpaBlieHa Ha pelIeHue CIeyIoIuX 3a1au:

e  VYrayOnsTh, pacIMpsATh MpodeccroHaNbHbIE 3HaHUS CTYJIEHTOB U (OPMHUPOBATH y
HUX UHTEpeC K yueOHO-1T03HABATEIbHOM 1S TeNTbHOCTH

e HayuuTh CTyIEHTOB OBIaAeBaTh NMPHUEMaMH IIpolLecca MO3HAHUS DPKOHOMUYECKOU
HaYKU;

e Pa3BuBaTh y HUX CaMOCTOSITEIBLHOCTb, AKTUBHOCTb, OTBETCTBEHHOCTh B XOJE U3Y-
YeHHs y4eOHOM TUCIUTIINHBI;
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e Pa3BuBaTh Mo3HaBaTeIbHBIE COCOOHOCTH OYIYIIMX YIPABICHIIEB MO OBJIAICHUIO
KOMTICTCHITHSIMH.

Pemenne naHHbIX 3a/a4 OCYIIECTBIISIETCS B CAMOCTOSITENILHOM MOATOTOBKE CTYACHTOM
npeamera u3ydeHus. CTYASHT MOXKET COMOCTAaBUTh PA3IMYHBIC UJCH PA3BUTHUS YIKOHOMHK KaK
cdepbl 00111eCTBEHHBIX OTHOIIEHUH, chOPMHUPOBATH MPEICTaBICHHE 00 OCHOBHBIX KaTErOpHUIX
U 3aKOHaX YKOHOMUYECKOW HayKH, COOTHECTH ATH HUJEH CO CBOMMHU COOCTBEHHBIMHU MPEICTAB-
JICHUSIMU JTaHHBIX SBJICHHSIX.

BueaynutopHas camocTtosiTenibHasi padoTa BBIMOJIHAETCS M0 33JaHUI0 MPEroaaBarers,
HO 0e3 ero HermocpeAcTBeHHOro yyactus. s o0ecriedyeHrs BHEAyJUTOPHON CaMOCTOSITEIbHON
paboThI O TUCHMILIMHE MPEToaBaTesieM pa3padbaThiBaeTCs NEPEeUYeHb 3alaHUi A CaMOCTOs-
TEIBLHON pabOThI, KOTOPBIA HEOOXO0IUM i1 2P (HEKTUBHOTO YIIPaBJICHHUS TaHHBIM BUIOM y4eO-
HOM JIEATEIBHOCTH 00YJarOIIIXCS.

CamocrosiTenbHast paboTa CTYJEHTOB BKIIIOYAET MOJATOTOBKY K YCTHOMY ompocy. s
9TOr0 CTYIAEHT U3y4daeT JIEKIIMHU, OCHOBHYIO M IOIMOJHUTEIBHYIO JIUTEpATypy, MyOIuKanuu,
uH(popmanuio n3 HTepHET-pecypcoB, U 3JIEKTPOHHBIX OMOIMOTEUHbIX 0a3.

CamocrosiTenbHass paboTa MOXET OCYIIECTBISATHCS WHAMBUAYAIbHO WU TpyHIaMu
CTYZICHTOB B 3aBHCHMOCTH OT IIe7TH, 00beMa, KOHKPETHON TEMAaTHKH CaMOCTOSITEIILHON paboTHl,
YPOBHSI CIIO)KHOCTH, YPOBHS TIOATOTOBIEHHOCTH 00YJaOIIHXCSI.

OOyuaromuiics caMOCTOSATENBHO OMPEENIIeT PEKUM CBOEH BHEAYIUTOPHOU pabOThI U
Mepy Tpylia, 3aTpavyMBacMoro Ha OBJIQJICHUE 3HAHUSMHU U YMEHUSMH M0 JAMCUUILUINHE, BBIOJI-
HSIET BHEAYJIUTOPHYIO pabOTy MO MHAMBUAYAJIbHOMY IIJIaHy, B 3aBUCUMOCTU OT COOCTBEHHOM
MOJTOTOBKHU, OIO’KETa BPEMEHHU U APYTUX YCIOBUH.

[Ipu BBIMOTHEHUN CAMOCTOATEILHON pabOThl 00YJAIOITUICS UMEET MPaBO 00paIIATHCS
K TIPeroAaBaTelio 3a KOHCYIbTAllUe! C LeIbl0 YTOUHEHUS 3aaHus, (OpMbI KOHTPOJIS BBITION-
HEHHOTO 3a/IaHMsl.

3¢ (heKTHBHOCTH MOATOTOBKH CTYIEHTOB 3aBHCUT OT KaueCTBAa O3HAKOMIICHHS C PEKO-
MEHI0BAHHOI JIuTepaTypoil. J{s MOArOTOBKU K YCTHOMY OIPOCY CTYAEHTY HE0OXOAUMO O3Ha-
KOMHTBCSI C MaTepUaAJIOM, TTOCBAIICHHBIM W3ydaeMol TeMe B y4eOHUKE WU JIPYToil peKOMEeH-
JIOBaHHOMW JIMTEpaType, 3alMCAX C JIEKLIMOHHOTO 3aHATHs. Pa3BepHYyThI OTBET J0JIKEH Clelo-
BaTh OIPENICIICHHOW JIOTHKE W TOCIIEeIOBATEIFHOCTH H3JI0KEHHS, COCTOSTh U3 MHOTHUX TIPEJIJIO-
KEHHH, COIEPIKATh IOBOJIBI M BHIBO/IBI.

Bonpocs! 1J1s1 caMOCTOATEIBHOM NOATOTOBKHU (CAMONPOBEPKH):

1. IlenHoctu nenu, npodaemsl ((hakTopsl), 3a1a4H.

2. Tlpomecc MOATOTOBKH YIPABICHYECKUX TOCYJAPCTBEHHBIX PEHICHWH B CHCTEME
rOCyIapCTBEHHOTO U MYHMIIMIIAJILHOTO YIIPABICHUS.

3. Oo6mee mmanupoBanue. @opmel pazpadbotku. Dopmel peanmzanuu. Kinaccudukarus
Y TUIIOJIOTHS YIIPABIEHYECKUX PEIICHUH.

4. Meronon0ruueckue OCHOBBI pa3pabOTKU YIPABIEHYECKUX PELICHUM B cucTeMe
rOCyIapCTBEHHOTO U MYHMIIMIIAJILHOTO YIIPABICHUS.

5.  OOmue moaxoasl K YIPaBIECHUIO: MPOIECCHBIN, CUTYallMOHHBIN, CHCTEMHBIMH.

6. CucrteMHbIH MOIXO.

7. Muccust opraHu3aIy.

8. lLleneBas opHeHTAIMSL.

9. Pazpabotka, olleHKa, aHAIH3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. AnroputrMuveckue, aKTUBU3UPYIOLIHE, SKCIIEPTHBIE, IBPUCTHUECKUE METO/IBI.

11. Meton crieHapueB.

12. Ponb uenoBedeckoro (akropa B Mpoliecce MOArOTOBKHM IOCYJapCTBEHHBIX pelle-
HU.

13. OcHOBBI KOMMYHHMKAIIUXA PYKOBOAMUTENS U IOJUUHEHHOTO.

14. TIlpouenypHslii XapakTep BbIOOpa YIPaBICHYECKOTO PELICHHS U €r0 U3MEPEHHE.
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15. DddexTuBHOE POBEEHNE COBELAHUN (TpatuIMOHHBIX U IT-BUPTYaIbHBIX).
16. YnpaBieHueckre HaBBIKK Y(HEKTUBHOTO PYKOBOAUTEIIA.
17. Ponw nmunepcTBa B Iporecce pa3paboTKH M peau3aliii yIpaBJIeHYECKOTO pele-

HUSL
18. MHoOTOKpHUTEpHaTbHBIE CUCTEMBI OIICHKH U TPEOOBaHUS K KPUTEPHSIM.
19. Pucku peanuzanuy rocyapCTBEHHBIX PEIICHHUH.
20. Mudopmanus Kak UCXOAHAs KaTeropus HHPOPMAIMOHHO-aHAIUTHYECKOH JesATeNb-
HOCTH.

21. NuadopmannoHHas CTPYKTypa yIpaBIeHUYECKOTO PEILICHHS.

6. YYUEBHASA JIMTEPATYPA U PECYPCbl HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETHU "MUHTEPHET", BKJIIOUASI IEPEYEHD
YYEBHO-METOJUYECKOI'O OBECIHEYEHUA 111 CAMOCTOATEJIBHOM
PABOTbBI OBYYAIOIIUXCA 11O JUCHUIIJIMHE

6.1. OcHoBHas JqUTepaTypa

1. 3y6, A. T. llpunsiTHe ynpaBIeHYECKUX PEHICHUH : YIeOHHK M MPAKTHKYM JJIs aKa-
nemudeckoro 6akanaBpuara / A. T. 3y0. — 2-e uzz., ucnp. u gon. — M. : U3narensctBo FOpaiit,
2018. - 332 c.

2. Kossipe, M. C. IlpuHsATHEe U UCHOIHEHUE TOCYAAPCTBEHHBIX pELICHUH : yuyeOHOe
nocooue / M. C. Ko3sipes. - M. —“bepnun : Jlupekr-Menua, 2015 — 401 c.

3. ConoBwes, A.U. [IpunsaTHEe rocyaapcTBEHHBIX PEUICHHM : yueOHOe MocoOue : peKo-
meHaoBano YMO... / A. U. ConosbeB; MI'Y um. M.B. JlIoMmoHOCOBA. - 2-¢ u3ianue, nepepado-
taHHOe | jomosHeHHoe. M.: Acmekt-IIpecc, 2015 // Pexum noctyma: http://www.biblio-
online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECF0&type=c_pub

4. ApmMcrponr M. VnpasneHue pe3yiabTaTUBHOCTHIO. CHCTEMa OLEHKU pe3ysIbTaToOB B
neiictBuy : nep. ¢ anri. / M. Apmctponr, A. bapon. - M. : Anbnuna [Tabnumep, 2016. - 250 c.

5. Hadr, Puuapn JI. Teopust oprannzanuu: Y4eOHUK JJIs1 CTYJEHTOB BY30B, 00Y4aIOLIUXCSI
no crenuaibHOCTH «MeHemkMeHT opranmzanum» /Pudapa JI. Jladt; mep. ¢ anrn. mon pen.
9.M. Kopotkosa. — M.: KOHUTU-ITAHA, 2009.

6. Hdpykep II. DddexTuBHOE yrpaBieHHe. DKOHOMUYECKHE 33/la4ydl U ONTHUMAaJbHbIC
pemienus — nep ¢ anri., M.- @AUP-TIPECC, 1998. — 288 c.

7. Kunn, Paned JL.ITpunstue pemeHuit mpu MHOTHX KPUTEPUAX: MPEINIOUYTEHUS U 3a-
menienus [Texct] / P. JI. Kunnu, X. Paitda; non pen. U. @. [llaxunosa ; nep. ¢ anri. B. B. Tlo-
OUHOBCKOTO W nap. - MockBa : Pammo wu cBsazp, 1981. - 560 «c. //
https://search.rsl.ru/ru/record/01001068557

6.2. lonosiHUTEIbHAS JIUTEPATypa

1. Bacunenko, M. A. ['ocynapcTBeHHOE U MyHMLIMIIAIBHOE yIpaBlIeHHUE: YUEOHUK s
akajiemMrdeckoro OakanaBpuara / M. A. Bacuienko. - Jlrooepipr: FOpaiir, 2016. - 494 c.

2. Bacunsbes, B.II. 'ocynapctBennoe ynpasnenue / B.I1. Bacunses. - M.: luC, 2010. -
320 c.

3. Top6, B.I'. IlpuHsATHE U UCTIOIHEHUE TOCYIAPCTBEHHBIX U MYHUIIUIAIBHBIX pelle-
Hul : yaeOHoe mocodue / B. I'. 'op6. — ExatepunOypr : u3a-so Ypani. uH-ta ynpasieHus — Gpu-
mana PAHXul'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).

4. Jloxtoposud, A.b. CormmonnnoBarmornroe pazsutre Poccum B XXI Beke// CO. TpyaoB
NMHUOH PAH; non pex. 10.C. IIuBoBaposa. — M.: U3n-80 MTHNOH, 2011.

8. Jlampirun, FO.H., Jlaneirun J[.FO. YnpaBnenueckue pemieHus: yaedHoe mocodue. —
M.: Dkcmo, 2009. - 448 c.


http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
https://search.rsl.ru/ru/record/01001068557
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5. Jlapuue, O.W. Teopust © MeTOABI IPUHATHUS pemieHnid: YueOnuk. U3a. BTopoe, mne-
pepad. u gom. — M.: Jloroc, 2002. - 392 c.: ui.
6. JlutBak, b. I'. Pa3paboTka ymnpaBieH4ecKoro pemeHus: Y4eOHuK. — 3-€ u3[., HCIIp.
—M.: Heno, 2002. — 392 c.
7. Munbnep, b.3. Teopust opranuzanuun: YueOHuk. — 8-¢ m3a. — M.: UHOPA — M,
2012.

6.3. YueOHO-MeTOAMYECKOE O0ecrieyeHHe CAMOCTOSATe/IbHOM padoThl

1. T'ocymapcTBeHHasi ciny»0a: OpraHu3amus yIpaBlIeHUYECKOW AesaTenbHOCTH (Y4eOHO-
METOIMYCKHE aceKThl): 256 ¢.— M. : KaoPyc, 2011. —y4e6roe mocobue / B. 1. Annenkos [u ap.].

2. YueOHO-MeToquuecKuil KoMmiuieke «[IpHHSATHE W HCIOMHEHHWE TOCYAapCTBEHHBIX
pemieHui» Uis  OakandaBpoB 1O  HANpaBIEHUIO TOATOTOBKM  «l'OcymapcTBeHHOE W
myHunansHoe ynpasiaeaue» — 081100 / coct. H. H. Coxonos. — M. : T'YVY, 2012. — 109 c.

3. Koszeipe M. C. [IpunstHe U HCIOJHEHUE TOCYAApPCTBEHHBIX PEHICHUH : yueOHOe
noco6ue / M. C. Kossipes. - M. “bepiun : lupexr-Menna, 2015 — 401 c.

4. ®axpyrnuHoBa, A.3.IIpuHsITHE ¥ UCTIOTHEHUE TOCYIaPCTBEHHBIX PEIICHUH / yaeOHOe
nocobue, Paxpyraunona A.3. — HoBocubupck: CubAI'C, 2014. — 188 c.

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI

Koncrurynus Poccuiickoit @enepanm.

2. @enepanbHblii 3akoH "O TOCYAapCTBEHHOM IpakIaHCKO ciryx6e Poccuiickoit ®e-
neparun” ot 27.07.2004 N 79-®3 / URL:
http://www.consultant.ru/document/cons_doc_LAW 48601/

3. ®epepanbublii 3ak0H 0T 28.06.2014 N 172-®3 "O cTpaTernueckom MIaHUPOBAHUU
B Poccuiickoit deneparun'.

4. Tananuna, 3.B. ['ocynapcTBeHHOE ympaBieHue: NpoOiIeMbl U MEPCIEKTUBEI TPaBO-
Boro perynupoBanus. Yacte 1 // 3akonsl Poccun: onbIT, ananus, npaktuka. — 2015.
—No 3.

5. Tananuna, 3.B. I'ocynapcTBeHHOE yripaBieHuUE: MpoOJIeMbl U IEPCTIEKTUBBI MPABO-
BOro perynupoBanus. Yacte 2 // 3akoHsl Poccun: onbIT, ananus, npaktuka. — 2015.
— No 4.

=

6.5. UnTepHeT-pecypcsbl

1. http://www.infostat.ru/ru/index.html (nara obpamenus: 16.08.2014). — Nudopma-
[IMOHHO-aHATTUTHYECKHE pecypchl «I ocynapcTBEHHOE YIIpaBlIeHHE U MECTHOE CaMOYIIPaBIICHUE
B P®». URL: http://imct.rags.ru (mara oOpamenus: 16.08.2014). 18 WudopmarmonHo-
uznatenbekuil nenTp «Cratuctuka Poccun». URL:

2. http://www.systema.ru (nata oOpamenus: 16.08.2014). — HayuHo-TexHUUECKUi
1eHTp npaBoBoit nHpopmanuu «Cucremay. URL: 20

3. http://www.kremlin.ru - opunmanshsii caiit [Ipesunenta Poccuiickoit ®eneparuu;

4. http://mpaBurenscTBo.pd - obunmanbHbIi cailt [IpaButenscTBa Poccuiickoii ®ene-

paumn;
5. http://www.government.ru — odurmaneusiii caidt [IpaButenscrBa Poccuiickoii de-
Jiepaiu.
6. www.council.gov.ru — Coser ®enepannu Penepanproro Cobpanus Poccuiickoit
denepanuu.

7. www.duma.gov.ru — Odunmansusiii cadt ['ocymapcrBennoi J{ymbr denepanbHOTo
Cobpanus Poccuiickoii deneparuu:



http://www.consultant.ru/document/cons_doc_LAW_48601/
http://www.kremlin.ru/
http://правительство.рф/
http://www.government.ru/
http://www.council.gov.ru/
http://www.duma.gov.ru/
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8. http://www.economy.gov.ru/ — odunmanbHeii calit MUHUCTEPCTBA YIKOHOMHYECKO-
ro pa3BUTHUsA poccuiickoi deaepanuu.

9. https://MunoOpHayku.pd/MunoOpHayku.pd — OcdunmanbHelil cailt MuHHCTEpCTBA
obOpasoBanus U Hayku Poccuiickoit Deaepannn

10. http://gks.ru — opunmanbheiii caiit exaepaabHOM CIyKObI TOCYIapPCTBEHHOW CTAaTH-
ctuku Poccuiickoit denepanum.

11. www.gov.ru — Odunmansaast Poccus: CepBep opraHoB rocyaapCTBEHHOW BIACTH
Poccuiickoit denepanu

12. http://programs.gov.ru — IToptan rocynapcTBeHHbIX mnporpamMm Poccuiickoit ®ene-
panuu.

13. www.coe.ru — Mudopmarnmonnsiii opuc Cosera EBporbsl B Poccun

14. www.mos.ru — OdunmansHseiii moptas Mapa u [IpaButenbctBa MOCKBBI

15. http://rusrand.ru/ — LlenTp Hay4HO MOJUTHYCCKON MBICIIA U HICOJIOTHH.

16. fcior.edu.ru — deaepanbHblii IeHTP HHPOPMAIIMOHHO-00Pa30BaATEILHBIX PECYPCOB

17. http://www.politnauka.org/ — IMomutHayka. [TomuTonorus B Poccuu u mupe

18. http://www.aup.ru/ — AJMHHUACTPATHBHO-YIIPABICHUECKHUI OPTAI

19. http://www.data-rulers.ru/ T'ocymapcrBeHHbIe aesiTenu: JIaThl )KU3HU U TPABJICHUIA.
CrnpaBo4HO-UH()OPMAIIMOHHBIN CalT

20. http://www.spa.msu.ru/ MI'Y. @akynbTeT rocyaapcTBEHHOTO YIIPABICHUS

21. http://www.spa.msu.ru/page_168.html Onexkrponublii HayuHslii >xkypHan MIY
«'OCYJIAPCTBEHHOE YIIPABJIEHUE. DJIEKTPOHHBIN BECTHUK»

22. http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE YITIPABJIEHUE: rocynapcTBeH-
HOE, PETHOHATILHOE, MyHHIIUTIAJIEHOE.

6.6. Unble HCTOYHUKH

1. MapmeB, B.M. Hcropuss ynpaBneHueckoil Mpiciu: YueOnuk. — M.: Hudpa-
M,2005.- 731c.

2. Muponos, A.Jl. I'ocynapcrBenHoe ymnpasieHue B Poccun. KoHCTUTYLMOHHBIA M
WHCTUTYLMOHAIBHBIN acniekTsl: Monorpadwus. / A.JI. Muponos. - M.: FOHUTH, 2015. - 135 c.

3. HOxako B.H., Tananuna 3.B., Anekcanapos O.B., Tuxomupos FO.A., JJo6pomto-
6oa E.U. Konuenuus ¢denepaabHOro 3aKkoHa 0 TOCyJapCTBEHHOM yIpaBieHHH B Poccuiickoit
®epnepaunn. — Mocksa, 2014. — 96 c.

4. HOxakoB B.H., Anexcannpos O.B., loopomo6osa E.U., Knoukosa E.H. Buenpe-
HUE YIPaBJIEHUs I10 Pe3yibTaTaM B JIEATEIbHOCTh OPraHOB IOCYJAAPCTBEHHOW BJIACTH: IIPOME-
JKyTOYHBIE UTOTHY U NPEUIOKEHUS 110 JabHENIeMy pa3BuTuio. — M.: M3narensckuit nom «/le-
mo» PAHXuI'C, 2014.

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, UTHOOPMAILIMOHHBIE
TEXHOJIOI'H, MTPOI'PAMMHOE OBECIIEYEHUE U THOOPMALIMOHHBIE
CITPABOYHBIE CUCTEMbI

Jns mpoBeneHusl 3aHATANW MO AWCIUIUIMHE HEOOXOIMMO CIIEIyIoIee MaTepHaIbHO-
TEXHUYECKoe oOecrieyeHue: yyeOHble ayTUTOPUM Ul MPOBEACHUS 3aHATHH JIEKIIMOHHOTO U
CEMUHApPCKOI'0 THUIIA, TPYNNOBBIX U UHAWUBUAYAIBHBIX KOHCYJIbTAlUN, TEKYIIETO KOHTPOJISA U
POMEXYTOUHON aTTeCTallMU, TTOMEIEHUS JUIsl CAMOCTOSATEIbHOM padoThI.

KomnerotepHoe o6opyioBaHiE: NEPCOHATbHbIE KOMIBIOTEPHI, MOAIEPKUBAIOIINE TTPO-
rpammHoe obecnieuenne Microsoft Windows 10 LTSB 1607; Microsoft Office Professional
2016, ¢ mepcoHaJIbHBIM MOHUTOPOM IIPEIO/aBaTessi, a TaKKe yCTPOHWCTBAa OTOOpakKeHUs WH-
¢dopmany Ha HACTEHHBIN YKPaH TPYNIIOBOTO UM KOJJIEKTUBHOTO TOJIb30BaHUS.

WNudopmannonssie crnpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAS OnbIHoTeKa eLibrary.ru. URL:


http://www.economy.gov.ru/
https://минобрнауки.рф/минобрнауки.рф
http://gks.ru/
http://www.gov.ru/
http://programs.gov.ru/
http://www.coe.ru/
http://www.mos.ru/
http://rusrand.ru/
http://www.politnauka.org/
http://www.aup.ru/
http://www.data-rulers.ru/
http://www.spa.msu.ru/
http://www.spa.msu.ru/page_168.html
http://vasilievaa.narod.ru/
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http://elibrary.ru/defaultx.asp; Hammonanbnas snekrponnas O6mbmmoreka. URL: www.nns.ru;
Poccuiickas rocynmapctBennas OuoOmmoreka. URL: www.rsl.ru; Poccuiickass HarmoHasibHAs
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bazbl jaHHBIX:

Bloomberg: http://www.bloomberg.com/

Kommnanus "Emerging Markets Information Service" EMIS: http://www.securities.com

NudopmanimoHHbIil pecypc 1m0 MHUPOBOW AKOHOMHKE KoMrmanuM International Monetary
Fund (IMF) / Mexnaynapoaaoro Bamoraoro ®onpa: http://www.elibrary.imf.org

Cucrema  mnpodeccMOHANbHOIO  aHalu3a  PHIHKOB U KommaHwii  «Croapk»:
http://www.spark-interfax.ru/.



