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1. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 11O
JUCIHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHUS OFPA30BATEJIBHOM ITPOT'PAMMBI

1.1 Incuurummaa «[IpuHATHE M UCTIOJHEHUE YNPABICHYSCKUX PEIICHU» 00ecreynBaeT OBJla-
JIEHUE CJIeIYIOIIUMH KOMIIETEHIUSIMU C yUYE€TOM JTara:

Kon HammenoBanme komiie- Kox srama HammeHoBaHme Tama OCBOCHHUS
KOMIICTCHIIUH TEHIUU OCBOCHHS KOMIIETEHI[UU
KOMIIETEH-
105051
OKII-2 Cnoco0OHOCTh HAXOINUTh OKII-2 CrocoOHOCTh HaXOIUTh OPTaHU-
OpraHU3aIOHHO- 3aIMOHHO-YTPABICHUYECKHE Pe-
yIpaBlIeHYECKHE pellie- [ICHHUs, OIICHUBATh PE3YJIbTAThI U
HUSI, OLICHUBATH PE3YJIb- MOCJICACTBHSI IIPUHSATOTO yIIPaB-
TaThl U MOCJIEACTBUS JIEHYECKOTO PEIICHUS
MIPUHSATOTO yIpaBiIeHYe-
CKOT'O PEIICHUS U TOTOB-
HOCTb HECTH 3a HUX OT-
BETCTBEHHOCTD C I103H-
UM coMaJbHOM 3HAYH-
MOCTH ITPUHUMAEMBbIX
peLICHHI
IIK-25 YMeHHe opranu3oBbIBaTh IIK-25 YMeHue opranu3oBbIBaTh KOH-

KOHTPOJIb HCIIOJTHCHUS, TPOJIb UCTIOJTHCHHUSI, TPOBOIUTH
MIPOBONTH OIIEHKY Kaue- OIICHKY KauecTBa YIpaBJIeHYE-
CTBA YIIPABJIICHYCCKUX CKHX PEIICHHUI U OCYIIECTBIICHUE
pEelIeHni U OCyIIecTBIe- aJIMUHHUCTPATUBHBIX MPOIIECCOB
HUE aJIMHHACTPATUBHBIX
MIPOLIECCOB

1.2B pe3yIbTaTeC OCBOCHUA AUCHUILIMHBL Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IpOBaHBII

OTD/TD Kog srana PesynbraThl 00y4yeHus
(npu HaNIMYMK NpoQCTaH- OCBOCHHUS
aapTa) KOMIIETEHINH
OIlK-2 \Ha ypoene 3nanuii:
— OCHOBBI HOPUHATHS OpraHU3aIIOHHO-

YIIPaBICHUYECKUX PELICHUN;

— OTBETCTBEHHOCTb B CHUCTEME ITOATOTOBKH U IIpH-
HSTHUS YIIPABICHUECKUX PEIICHMI;

— colMaJbHAas 3HAYUMOCTb IPUHUMAEMbIX pelle-
HU;
— OILIEHKa pe3yslbTaTOB U IOCIEACTBUN MPHUHSITHIX
YIIPaBICHYECKUX PEIICHUN.

Ha ypoene ymenuii:

— BJIAJIETh METOJAMHU IPUHATUS YIIPABICHYECKUX
peLICHU;

— MPUMEHSATh Mepbl OTBETCTBEHHOCTH 3a MPHUHSITHE

YIPaBJIEHYECKUX PELICHUM;




— ofecneuynBaTh COLUUAIBHYIO 3HAYMMOCTh IPUHH-
MaeMbIX PELICHUI;

— COCTaBJIATH IIOKA3aTeJIM U KPUTEPUU OLCHKH pe-
3yJbTATOB U IOCIEACTBUI NPUHATBHIX yIpPaBICHYE-
CKHUX PELICHUM.

Ha ypoéne HagvlKo86:

— IIPOBEpKa KadecTBa NPUHMMAEMBIX YIIPaBJICHYE-
CKUX PEILICHUI;

— COCTaBJICHUE OTYETOB, ONPEICIAIOIUX MEPY OT-
BETCTBEHHOCTH 3a IIOJATOTOBKY M IPHUHSITHE YIPaB-
JICHYECKUX PELLCHUN;

— 000011eHNEe OIbITa pealn3aluu yIpPaBIeHYECKUX
peLICHU;

— cCUCTEMaTU3alysl MaTEPUATIOB O XOJE BBIOIHECHHUS
[IPUHUMAEMBIX PELICHUM.

[1K-25 Ha ypoene 3nanuii:

— OpraHM3alus KOHTPOJIA HCIIOJIHEHHs] HpUHUMae-
MBIX PELICHUH;

— OLICHKa Pe3yJbTATOB MPHUHATHIX YHPaBICHUECKUX
peLIeHu;

— BBISBJICHHE TOCJIEICTBUI MPUHSATHIX yIpaBieHYe-
CKHMX PEILICHMI;

— OTBETCTBEHHOCTb 3a NPUHSATHIC YNpaBIEHUYECKHUE
peLIeHns Ha OCHOBE MX COIHAIbHOW 3HAYUMOCTH.
\Ha yposene ymenuii:

— TMIPUMEHSTh MEpPBI OTBETCTBEHHOCTH 32 MPHHSTHIC
yIpaBIeHYECKHUE PEIICHNUS;

— obecreuynBaTh OOBEKTUBHYIO OIIEHKY PE3YyJIbTaTOB
[PUHATHIX YIPABICHYECKUX PEIIEeHU;

— BJaIeTh METOJAaMH OIpEeNICHUs] TOCIEICTBUN
MPUHATBIX YIPABICHYECKUX PEIIEeHU;

- COCTaBIISITh OTYETHI O BBHIMIOJHEHUH paHee TPUHS-
TBHIX YIPaBJICHYECKHX PEIICHUH.

Ha ypoene naevikos:

— 0000IIeHNe MaTepuanoB KOHTPOJS MCIOIHEHUs
[IPUHSATBIX PEIICHU;

— cUcTeMaTH3alMs JIaHHBIX O pe3yibTaTax MpHHS-
THIX YIPaBJICHYECKUX PEIICHUH;

— TpOBEpKa XOJa BBINOJHEHUS MPUHATBHIX YIIPaB-
JIEHYECKUX PEIICHUMN.

2. ObbEM U MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

2.1. MecTo AUCHMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Hucnunnuna «[IpuHsATHE N UCIIONIHEHNE YIPABJICHYECKUX PEIIEHUH» OTHOCUTCS K BapH-
aTMBHOM 4acTH MPO(ECCHOHATBHOTO IMKJIA U SABJISIETCS JIEKTUBHON. V3ydaeTcs cTyieHTaMu B
LIECTOM CEMECTpe Ha TpeTbeM Kypce. [IpernonaBanne qaHHON IUCHUILIMHBI OCHOBAHO Ha JIUC-
LUIUIMHAX!



— «OCHOBBI F'OCYJapPCTBEHHOI'0 U MyHHMIIMIIAJIbHOTO YIIPABICHUS;
— «HcTopus rocy1apcTBEHHOTO YIIPaBIICHHUS,
— «CucreMa rocy1apcTBEHHOTO0 U MyHHMIIUIIAIBHOTO YIIPaBIEHUS;
— «OcHOBBI (PYHKIIMOHUPOBAHUS COLUATBHON Chephl»;

— «Teopus ynpasieHus»;

— «MHpopMalIMOHHBIE TEXHOJIOTHH YIIPABICHUS.

2.2. O0beM TUCHUILINHDI

OO01mast TpyA0eMKOCTh TUCHIHUIUIHHBI COCTABISIET 3 3a4eTHbBIe equHuIlbl /108 daca.

O0beM TUCHUIUTMHBI U BUJBI YI4EOHOU PaOOTHI.

Tabauua 1

Bun padorsl

(B AKAACMHUYICCKHUX qacax)

TpynoemkocTs

O0mas Tpy10eMKOCTh 108
Ayoumopnan paboma 32
Jlekuun 16
CeMUHApBI ¥ IPAKTHYECKUE 3aHATHUS 16
CamocmoamenvHnas paboma 76

Buo umozosozo konmponsn

3auem ¢ OyeHKOul

3. Cogepxanne H CTPYKTYPa AMCUHUILIHHBI

3.1 CTpykTypa IHCHHUILIMHBI

O0BbeM AMCUHUIINHBI, Yac.
KonrakTHas padora ®opma Tekyle-
Bee- o0yualouuxcsi ¢ nmpe- o KOHTPOJISI
Ne i/ HanmenoBanue Tem ro mojaBarTesjiem 1mo Bu- CP ycnenaeMocm*:
JamM yqeﬁﬂblx 3aHATHH NPOMEKYTO'THON
I J | m3 | KCP arrecrauuu**
P
Ounas gpopma obyuenus
Tema 1 | OcHOBBI TEOPUM U METOJIO- 14 4 2 8 o, 1
Jorust pa3paboTKU U UCTIOI-
HEHUSs YIIPaBICHYECKUX pe-
IICHHI.
Tema 2 | MeTOoJIbl M TEXHOJIOTUU Pa3- 16 4 4 8 O, 1T
pabOTKH yNpaBIeHYECKUX
peLIeHUH B CUCTEME TOCY-
JApCTBEHHOTO W MYHUIIH-
MAJTHHOTO YIPABICHHUSI.
Tema 3 | Opranu3zalnoHHbIE, IPABO- 8 2 2 4 o,
BBIE U COITMAIIBHO-
TICHXOJIOTUIECKHE OCHOBEI
MOATOTOBKU U peaTn3aiuu
YIPaBICHYECKUX PEHICHUM.
Tema 4 | UadbopmarimoHHo- 10 2 2 6 O,T, 1




O0beM JUCUMIIMHBI, Yac.

KonTtakTHas pa6ora ®opma Tekye-
Bee- 00y4arouuxcs ¢ npe- I'0 KOHTPOIst
Ne n/m HaumeHoBaHue TeM nojaBarejieM 1o Bu- CP ycneBaeMocTu®,
T0 | nam y4e6HbIX 3ausTHIT HPOME:KY TOYHO
I I 3 | KCP aTrecTaluu®*
P

aHAJMTHYECKOE 00eCcTeYeHue
pa3paboOTKU U MPUHSATHUS
YIPaBICHYCCKUX PELICHUIA.

Tema 5 | Ilpunsatue ynpaBieHUECKUX 14 2 4 8 o, 1
peLIeHuil B pa3IMyHbIX IPO-
OJICMHBIX CHUTYaIUIX

Tema 6 | Opranuzanus, aHajau3 U 10 2 2 6 | O, T,K3,P
KOHTPOJIb HCIIOJTHCHUS
yIPaBICHYCCKUX PEIICHHM

[TpomexyTouHas aTTecTanus 36 OK3

Beero: | 108 | 16 | | 16 | | 40

3.2. Conep:xkanue TUCHHUIIHHBI

Tema 1. OCHOBBI TeOpuM ¥ MeETOAOJOTUSI Pa3padOTKH M HUCIHOJHEHUs!
yIpaBJIeHYeCKHUX pelieHuit

OcCHOBHBIE TIOHSATHS TEOPUU Pa3pabOTKH, MPUHATHUS W HCIOJHEHUS YIPaBICHUYECKUX
pemenuit (YP). Onpenenenue u CymHOCTb MOHATUS «PEIICHUE». YIPABIECHUYECKOE PEIICHUE U
€ro CYIIHOCTh. YTMPaBJIEHYECKOE pelIeHNEe KaK MHCTPYMEHT (YHKIIMOHUPOBAHUSI U PA3BUTH
OpraHu3aIuu.

Jluno, mpunuMmatomee pemenue (JIIIP). TocymapcTBenHOe ympaBiieHUECKOe pelieHue,
MOJIMTUYECKOE PEIICHUE, AJIMUHUCTPATUBHOE peleHue. Mecto, poiap U 3HaueHue YP B
YIIPaBJICHUH OPraHU3aLUEH.

Hemn u 3amaun YP. ®akTopsl u mpoOnembl, aHAIU3UPYyEMble B TEOPUH Pa3pabOTKH,
NpUHATUS U ucnoiHeHus YP. Pecypcel, ucnonb3yemple MNPUHIATAM W HUCIOJHEHMH YP.
OcHoBHbIe TpeOOBaHUs, IPEIbABIsIEMbIE K Y P.

dopmanuzoBaHHas MpoIlelypa MOArOTOBKHU, 000CHOBaHUS U TpUHATUS YP.

OcCHOBHBIE TIOJIXONbI K YIPABICHHUIO: CHUCTEMHBIM, TMPOIECCHBIM, CHUTYallMOHHBIN.
CTpYKTYpHBIH U CTPYKTYpHO-(PYHKIIMOHAIBHBIHN MOIXO/IBI K YIIPABICHUIO.

Muccus 1 nieneBast opueHTaIus opranusamnui. Cuctema 1enei u 3aja4 opraHu3aini.

JlepeBo Lenei u ero CTpykrypa.

MHOXXECTBO albTEepPHATUB YIIPaBICHUYECKUX pemieHuid. Pa3paboTka, aHamu3, OleHKa U
BBIOOD aJbTePHATUB yIPABICHUYSCKUX PEIICHUH.

AKTUBU3HPYIOIIUE W IBPUCTUUYECKHE METOABl BBIPAOOTKH YP. DKcmepTHbiE METOABI
pa3paboTku u aHanuza YP. KauecTBeHHbIE METO/IBI pa3paOOTKH, aHANN3a, OLIEHKU U MPUHSATHS
VYP. ®opmManbHO-JIOTHYECKUE METOABI pa3padOTKH, aHadu3a, OleHKH U npuHsaTus YP. JlepeBo
PELIEHUI U €r0 UCIIOIB30BAHUE B IpoLecce NpuHATHA Y P.

OCHOBBI METOIOJIOTUN Pa3paOO0TKH M UCTIOTHEHUS YIPABIEHYECKUX PEIICHUH.

3 mapaaurmbl NpuHATUS perieHui. [Ipoliecc MOArOTOBKM ynpaBieHYECKUX PEIICHU B
CHUCTEME TOCYJAapCTBEHHOTO M MYHHUIIMIAJIBHOTO YyTpaBiIeHHs. 3-X U 6-TH JTalHBIE CXEMBbI
Caiimona. 8-Mu dTamHas HHUKIMYEecKas Mojaenb npuHstus YP. Ob6mas 12-stamHas momenb
pa3paboTku u npuHATUS YP.

[InanupoBanue W opraHu3anus pa3paOOTKW, NPUHATHS, HUCIOJHEHHWS, aHalu3a |
koHTponisi YP. Paszpaborka u mpunstue YP. ®@opmbl peanuzauuu YP. Kiaccudukauus u




THIIOJIOTUS YIIPABICHYECKUX PELICHUN.

Tema 2. Pa3pa0doTka ynpaB/jieHYeCKHX pelleHHH B CHCTeMe IoCylapCTBeHHOro M
MYHUIMIIAJIBHOTO YIIPABJICHHUS.

MeTo0510rMuecKue OCHOBBI  pa3paOOTKU, NPUHSTHS, OpraHu3allud, aHaju3a Hu
KOHTPOJIS UCIOJIHEHUs Y P B cucTeMe rocy1apcTBEHHOTO U MyHULIUITIAJIBHOTO YIIPABICHUSI.

Henesbie mporpammbl (L[I1) u texnmomorum (LUT) m ux mnpumeHeHue B cUCTEME
rOCyIapCTBEHHOTO yMpaBJeHHs Ha (heepaTbHOM U PErHOHATHFHOM YPOBHSIX.

Pa3pabotka, aHanus, NpUHATHE U HCIIOJHEHHUE YNPABICHUECKUX PEUICHUI B cHCTEeMe
TOCyIapCTBEHHOTO yTpaBicHHs Ha (eaepadbHOM M PETHOHATBLHOM YpOBHSX. Pa3paborka,
aHaJu3, IPUHATUE U UCIIOJIHEHHUE YIIPABICHUECKUX PEIICHUI

[IpaBoBBIE OCHOBBI YIPABJICHUS B CUCTEME TOCYAAPCTBEHHOTO yrnpasiieHus. OCHOBHbBIC
NPUHUUIBI OpUHATUS YP B cucteme rocynapcTBeHHOro yrpasiieHHs. OCHOBHbBIE MPUHLMUIIBI
npuHsATUs YP B cucremMe MyHUIMIAIBLHOTO yrnpaBieHus. OCHOBHbIE TpeOOBaHUS K JIUILY,
npuaumaromiemy pemrenus (JIIIP), B cucteme rocygapcTBEHHOT0O W MYHUIIUIAIBHOTO
YIIpaBJICHHUS.

Metonsl paspabotku YP B cucreme rocymapctBeHHOro ympapieHus. OOIiecTBeHHbIE
00CYX/IeHHsI M aHaiu3 HCTHojHeHus YP B cucteme rocygapCTBEHHOTO W MYHHUIIMIIATILHOTO
ynpapneHus. CornacoBaHue MepcrneKTHBHBIX 1eneBbix nporpamm (LIII) Ha denepanbHOM H
pETHOHABPHOM YpPOBHSAX ympaBieHus. [IpoGmembr peanmuszanum YP Ha ¢enepasibHOM U
pPErHOHANILHOM YpOBHSIX B coBpeMeHHOU Poccum. Ilpobnemsl peanuzanuu YP B cucreme
MYHHUIIMIIAJIBHOTO YIIPABJICHHUS.

Tema 3. OpranusanuoHHbIe, IPABOBbIe M COLMAJIbHO-IICUX0JIOTHYECKHE OCHOBBI

NMOATOTOBKH M PeaJIn3aluu YIPaBJIeHYECKUX peleHuii

Ponp yenoBedyeckoro ¢akropa B Mpoliecce NOArOTOBKM U MPUHATHUS perieHuil. OCHOBBI
JIEJIOBOM KOMMYHUKAIlUM PYKOBOIUTENS W NOAYMHEHHOro. IlnmaHupoBaHume M opraHu3anus
ucnonHenus YP. Llentpanuszanus u feneHTpanu3anus npouecca pazpadborku YP.

IlocTanoBka 1enel, 3a1a4 U JEJIETHPOBAHKUE MOJIHOMOYMI noquuHEeHHBIM. [Iponenypa
BbIOOpPA yNPaBIEHUECKOTO pEIIeHNs, €€ aHaJIu3 U OLIEHKA.

Mopnenu pykoBOACTBa. YIpaBlieHUYECKHE HABBIKM 3()(EKTUBHOTO pPyKOBOTUTES.
OddexTuBHOE TPOBEAECHUE [ENOBBIX COBEIIaHMM (B TpagunuoHHo ¢opme u IT-
BUPTYaJIbHbIX).

[lonstuss ¢dopmansbHOro u HedopmanmbHOro nuaepoB. Pomb nuumepa B mporecce
pa3paboTku u peanuzanuu YP.

Opranu3zanroHHas OCHOBA MOATOTOBKHU U peann3anuu YP.

IIpaBoBast 0CHOBA MOATOTOBKH U pEAIN3aLMM YIIPABICHUYECKUX PEILIECHUM.

ConpnanbHO-TICUXOJIOTHYECKass OCHOBA NOATOTOBKH M peanuszaumu YP. ConmanbHo-
IICUXOJIOTUYECKHE AaCMeKThl BO3IEHCTBHsS CpPEACTB MAacCOBOM HH(pOpMAllMM M MacCOBOM
KOMMYHHUKallil Ha CIEHUaIU3UPOBAaHHOE CO3HAHWE TpU pa3paboTke U pealn3aluu
rOCyAapCTBEHHBIX M aIMUHUCTPATUBHBIX PELICHUH.

ConuanbHO-TICUX0JI0THYECKHE METO/Ibl MOTUBALIUU UcTIoNHEHUs Y P.

Tema 4. UndopManinoHHO-aHATUTHYECKOE o0ecnieyeHHe pa3padoTKU, IPUHATHS U

peau3anuy ynpasBJeHYeCKHX peleHn i

[Tonsitue u cymuocts nHpopManuu. Mubopmanus kak UcxXonHas KaTeropus U pecype
UH(POPMAIIMOHHO-aHAIMTHYECKON  JiesiTenbHOocTH.  WHpopmaronnas crpykrypa YP. Ponb
uHpopMalMu ¥ HMHGOPMALMOHHBIX TEXHOJNOTH B Tpolecce pa3pabOTKU U NPUHATHS
rOCyAApCTBEHHBIX PELICHUM.



WNudopmanmonnoe odbecreueHre pa3padoTKH, MPUHATHS U PeaTU3aIiH
ynpasieH4eckux pemenuil. bassl qannbix (b/1) 1 ux pons B uH(GoOpMaoHHOM o0ecieyeHuH
pa3paboTKu, PUHATHS U peanu3anuu Y P.

NudopmarronHo-ananutuaeckas cucrema. HQpopMalmoHHO-aHAIUTHYECKOE
obecrieueHue pazpadotku u npuHATust Y P. bassl 3Hanuii (b3), ux tumel u ctpykrypa. Pons b3 B
MH()OPMAIIMOHHO- aHATUTHYECKOM 00eCIIeYeHHH pa3paOOTKH, IPUHATUS U peanu3anuu YP.
WHpopMaimoHHbIEe CETH, UCIIONIb3yEeMbIe B KOPIIOPATUBHBIX HH(POPMALTMOHHBIX CUCTEMAX.

[IpuknagHbie TpOrpaMMHBIE CpPEICTBA OOECIEUCHHS YIPAaBICHUECKON JEATETHbHOCTH.
[IlpumeHeHre COBPEMEHHBIX NPHUKJIAJHBIX TMPOrPAMMHBIX CPEACTB B HH(POPMALMOHHOM H
UH(POPMAIIMOHHO-aHATUTUIECKOM 00€ecTieueHuH pa3paboTku U peanuzauuu YP.

Tema 5. IlpuHATHEe yNpaB/JIeHYECKUX PelIeHUd B Pa3IHYHBIX MPOOJEeMHBIX

CUTYyalUAAX

Ipunsmue VP 6 yciosusx onpedenénnocmu. OCHOBHbBIC 3TAIlbl PUHSITHS PEIICHUH B
yCIoBHX onpeaenéHnoctu. GopManuzamus npolecca MPUHITHS PEIICHUH B YCIOBUAX OMpe-
nenéHHocTH. MHokecTBO anbTepHaTuB. OyHKIUS MoNe3HOCTH. OCHOBHBIE XapaKTEPUCTHKU U
KPUTEPHUU OLICHKU TOJIE3HOCTH. BO3MOKHOCTh BBIYMCIICHUSI BEPOSITHOCTEH M MOJIE3HOCTH pea-
JU3alUU aNbTEPHATUB. YUET COBOKYIMHOCTH PECYpPCOB M (PAKTOPOB, BIUSIOLUIMX Ha BO3MOXK-
HOCTH U TIOJIE3HOCTh peaIN3allii aJbTePHATHB.

Ilpunamue VP 6 ycrosusx pucka. Ilonarue pucka u knaccuduramnusi puckoB. OCHOB-
HBIE 3Talbl IPUHATHUS PEIICHUN B YCIOBUSAX pucka. [Iporiecc mpuHATHS PELICHU B YCIOBUSIX
pucka. MHOXXeCTBO aJlbTEPHATHB, BO3MOXHBIX MCXOA0B U UX BeposTHOCTEH. VcTOUHHMKHU puc-
KOB B pasNMYHBIX cepax (BIacTh, OM3HEC, rpaKaaHckoe o0mecTBo). OmeHKa BEPOSITHOCTH U
Mepbl prcka. OyHKIHS TOJIE3HOCTH B YCIOBUAX PUCKA. YUET COBOKYITHOCTH PECypcoB, (hakTo-
POB U PUCKOB, BIUSIOIIMX HAa BO3MOXXHOCTH U TMOJIE3HOCTh peaau3aiuu anbrepHaTuB. OCHOB-
HBIE€ TIPUHIIUIIBI U METOABI MpUHATHS YP B ycnoBusix pucka. OueHka nocnenctsuii YP B ycino-
BUSIX PUCKA HA OCHOBE (D)YHKIIUHU TTOJIE3HOCTH.

Ipunusmue YP 6 ycnosusx neonpedenennocmu. ConepkaHie W CYIIHOCTb MOHSTHUS
«HeonpeneneHHOCTh». OCHOBHBIC dTanbl M MPUHIUIBI MPUHATHS PEIICHUN B YCIOBUSAX He-
ONpeeIEHHOCTH. YCUIICHUE BIUSHUS CyOBEKTUBHBIX (DAKTOPOB MpH NMPUHATAU YP B yCIoBuUsAX
HeomnpeneneHHocTU. CyObeKTHBHBIEC TIpoleaypsl npunstus YP. Vcnonbp3oBaHue ombiTa, HHTY-
numu JIIIP, a Takke aHAIN3 CXOAHBIX CUTYAIMil B YCIOBUSAX HEOMPEAEIEHHOCTH.

Tema 6. Opranuszanusi, aHaJIU3 ¥ KOHTPOJIb MCIOJIHEHHUS YNPaBJeHYeCKHX pellle-
HUM

Opranu3zanys, aHaau3 ¥ KOHTPOJIb UCTIONHEHNs Y P Kak KiltoueBble 3Tallbl yIpPaBICHUS.
Opranuzanusa BelnonHeHUs YP. AHamu3 nm koHTponb ucnonHeHus YP. llenn ananmsa u
KOHTPOJSL  YNPABICHYECKOM JEATEIBbHOCTU. OJTambl Mpolecca KOHTPOJS HCIIOJTHEHUS
YIOPAaBIEHYECKON N€ATEIbHOCTH. MeTonbl KOHTpPOJIS YIPaBIEHYECKOM MEATEIbHOCTH U
MEXAaHU3M €r0 OCYIIECTBIICHHUS.

MHorokpuTepuaIbHble CUCTEMbI OILIeHKH YP 1 TpeGoBaHus K KPUTEPUSM.

Cucrempr kauectBa ISO900X. Marpuna pacnpenenenus kommereHiuit KPI (Key
Performance Indicators).

®opMann30BaHHbBIE KOJUYECTBEHHBIE IIPOLIEYPHI OLIEHOK Y P.

KadecTBeHHbIE SKCIIEPTHBIE OLIEHKH.

MOHUTOPHUHT U KOHTPOJIb YIIPABIEHYECKOMN IESATEIBHOCTH.

[ToBbIieHHBIE TPEOOBAaHUS K OTBETCTBEHHOCTH JIMII, IPHHUMAIOIINX YIIPABICHUECKUE
pemenus, (JIIIP). OTrka noBeaeHus rpa’kJaHCKOTO U MyHHUIUITAILHOTO CITYKAIIIETo.
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4. MATEPHUAJIBI TEKYHIIEI'O KOHTPOJIAA YCIIEBAEMOCTHU _
OBYYAIOIIUXCA XU ®OHJ] OHEHOYHBIX CPEJACTB ITPOMEXYTOYHOU
ATTECTAIMHA ITO JUCHHUIIJIMHE

[IpenoaBaTens OLEHUBAECT YPOBEHb MOATOTOBICHHOCTH OOYYAIOMIMXCS K 3aHATHIO IO
CJIEIYIOIINUM I1OKa3aTeNsIM:

OrneHka 3HaHUI, YMEHUH, HABBIKOB MPOBOAUTCS Ha OCHOBE OAJIIbHO-PEHTHHIOBOH CH-
ctembl 70% u3 100% (70 6amnoB u3 100) — Bkianx mo pe3yjabTaTaM MOCEIIAEMOCTH 3aHSATHUH,
AKTUBHOCTH Ha 3aHATHIX, BBICTYIUICHUS C TOKJIAaMH, YYacTUsI B 00CYKIECHUSIX JOKIAI0B JIpYy-
rux 00y4arIuxcs, OTBETOB Ha BOMPOCHI MIPEToaBaTelis B X0/ 3aHATHSI.

BOHPOCLI H TEMBI IJIA IOATOTOBKH K OlIpocaM:

Tema 1. OCHOBBI TEOPHH M METO10JIOTHS PA3pPaA0OTKH U MCIIOJHEHHUS YIIPABJEHYECKUX
peleHuni

1. Teopus pa3paOOTKH W HCIIOJHEHHS YNPABICHYCCKUX PEIICHUA KaK HAy4YHAsl TUCIIH-
IUTMHA.

2. Jluno, npuaumaromiee pemenue (JIIP) u ero monmnomouns.

3. lloHsTHe pemieHus, yIpaBIeHUECKOrO PeIIeH!s], TOCYAapPCTBEHHOTO PEIIEHUs, OIH-
TUYECKOT0 PEIICHUs, aAMUHUCTPATUBHOTO PEILICHUS.

4. Mecrto, poinb 1 3HaueHue YP B ympaBieHUn OpraHu3aIiei.
[enu u 3agaun, npoOsieMbl U (PaKTOPBI YIPABICHUECKUX PELICHUH.
OCHOBHBIE OJXO0/1bl K YIPABJICHUIO: CUCTEMHBIH, IPOLECCHBIN, CUTYallMOHHBIH.
CTpyKTYypHBII U CTPYKTYPHO-(DyHKLIMOHAJIbHBIN [10AX0/1bI K YIIPaBJICHHUIO.
JlepeBo Lenen u ero CTpykrypa.

9. MHOXeCTBO aJbTEPHATUB yIIPABICHYECKUX pelieHuil. Pa3paboTka, aHanms, olieHKa u
BBIOOp allbTEepHATHUB YIPABICHYECKUX PEIICHUI.

10. AKTHBH3HMPYIOIIUE, YBPUCTHUECKUE U DKCIIEPTHBIE METO/IbI METO/IbI BEIpAOOTKH YP.

11. KauecTBeHHbIE METO/IbI Pa3pabOTKH, aHAJIN3a, OLEHKU U IpUuHATHS YP.

12. ®opManbHO-TIOTHYECKUE METOIBI pa3pabOTKH, aHATTN3a, OLICHKH U pUHATHS YP.

13. 3 mapaaurmel NPUHATHS PELICHUH.

14. IIpouecc MOArOTOBKM YNPaBIEHYECKUX T'OCYJApPCTBEHHBIX PEIIEHUN B CUCTEME Ioc-
YIapCTBEHHOI'0 U MYHHUILIUIIAJIBHOIO YIIPABICHUS.

15. 3-x, 6-tu sTanHbie cxeMbl CaiiMoHa.

16. 8-mu sranmHas nukanueckas cxema. OOrmas 12-3TanmHas cxema pa3pabOTKU U MPHUHSI-
THS YIPABICHUYECKUX PELICHUH.

17. OO6mee mIaHUpPOBaHHUE.

18. ®opmbl pa3paboTKH.

19. ®opwmel peanuzanuu. Kimaccuduxaius v TUIIOJIOTUS YIPaBICHYECKUX PELICHUH.

NG

Tema 2. MeToabl M TEXHOJIOTHH Pa3padOTKH YNPABJCHYECKUX PeLICHU B CHCTEMe rocy-
AAPCTBEHHOI'0 U MYHHIIUMIIAJBHOI'O YIIPABJICHUSA

1. Merononoruyeckue OCHOBBI Pa3pabOTKU YHPaBIEHYECKHX PEIIeHHH B cHUCTEeMe
rOCYJapCTBEHHOTO U MyHUIUIIATIBHOI'O YIIPABICHUS.

2. YpoHu ynpasieHus. [lupamuaa yrnpasieHus.

3. OO0ume moaxoab! K YIPaBICHUIO: CUCTEMHBIH, POLIECCHBIHN, CUTYaIl[MOHHBIH.

4. CuCTeMHBIH MOIX0] K YIPABJICHHIO.

5. Muccus opranuzanuu. LleneBas opuenTamms.
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6. Ilens. [TocranoBka meneii u 3agau mo SMART.

7. MHOXeCTBO aJlbTepHAaTUB YIIPAaBJIEHUECKUX perieHuil. PazpaboTka, aHanus, oleHka
¥ BBIOOD IbTEPHATUB YIIPABICHUECKUX PELICHUN.

8. IleneBsie Texnosoruu (LIT).

9. Pazpabotka, olileHKa, aHAIHU3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. Meton crieHapHeB.

11. ®opmManbHO-TOTHYECKUE METOIBI Pa3pabOTKH, aHAIIN3a, OLEHKU 1 MpUHATHS YP.

12. JlepeBo perieHuil u nporeaypa ero HoCTpOCHHUS.

13. Lenessie nporpammsl (L{IT) u texnonoruu (LIT) u ux npumMeHeHue B CUCTEME ToCy-
JApCTBEHHOT'O YIPaBJIeHUs Ha (peepalbHOM U PErMOHAIIBHOM YPOBHSIX.

14. Pa3paboTka, aHaIN3, IPUHATHAE U MCIIOJHEHUE YIPABICHUYECKUX PEIICHUH B CHUCTe-
M€ TOCYAAapCTBEHHOI'0 YIIPaBJIeHUs Ha (peepalbHOM M pEernoHajIbHOM YpOBHAX. Pa3pabortka,
aHaJu3, IPUHIATHE U NCIIOJTHEHUE YIIPABICHUYECKUX PEIICHUH.

Tema 3. OcHOBBI MeTO10I0THH Pa3padOTKH M NPUHATHS YNPABJIEHYECKHX peleHuil

1. IIpaBoBbIC OCHOBBI yNpaBJIEHUS B CUCTEME I'OCYJapCTBEHHOTO ynpanieHus. OCHOB-
HbIEC IPUHLIMIBI IPUHATUSA Y P B cHcTeMe rocyJapCTBEHHOIO YIIPABJICHMUS.

2. OcHOBHbIE NPUHLMIIBI NpUHATHS YP B cucreMe MyHHIMNAIbHOTO ynpasieHus. Oc-
HOBHBIE TpeOOBaHMs K JIMILy, npuHUMatomemMy peuienus (JIIIP), B cucreme rocynapcTBEHHOTO
Y MYHULUIIAIBHOTO yIIPaBJICHHUS.

3. Ilpobnemsr peanuzanuu YP Ha (denepaqbHOM M pErHOHAIBLHOM YPOBHSX B COBpE-
MeHHOH Poccun.

4. TIpoGnemsl peanuzanuu YP B cucreMe MyHULIMIIAIBHOTO YIIPABICHUS.

Tema 4. OpranusanuoHHbIe, IPABOBbIE U COLUAIBHO-TICUX0JI0THYECKHE
OCHOBBI INOITOTOBKY U pPeaJiM3alliy YIPaBJeHYeCKHX pelleHui
1. Ponp yenoBeuyeckoro ¢akropa B IMpoliecce MOJTOTOBKU IOCYAAPCTBEHHBIX pelle-
HHUM.
OcCHOBBI KOMMYHHUKAIIMHY PYKOBOJUTENS U TOJYMHEHHOTO.
[InanupoBanue.
HenTpanu3zanus u IeUeHTpaTN3aU polecca pa3paboTKH perIeHUH.
ITocraHoBKa Lienei, 3a1a4 U JEJIErMPOBaHUE IOJTHOMOYNIN TO{YMHEHHBIM.
[IpouenypHslii XapakTep BbIOOpa YIPaBIEHYECKOTO PELIEHHS U €r0 U3MEpPEHHE.
D¢ dexTuBHOE POBEIEHNE COBEaHUN (TpaAuLIMOHHBIX U [T-BUpTyanbHBIX).
Mopenu pykoBOACTBaA.
VYnpaBieHyeckre HaBbIKU 3(PPEKTUBHOIO PYKOBOAUTEIIS.
10 [TonsTist popmanbHOTO M HEPOPMAIBHOTO JIUJEPOB.
11. Pons nuzepa B nporiecce pa3paboTku U peanuzanuu YP.
12. CounanpHO-TICHXOJIOTUYECKHE METOIbI MOTHBAIMU M peanu3anuu YP B opranusa-
IUSIX TOCYZIApPCTBEHHOM CITyKOBI.
13. TlpaBoBasi OCHOBA ITOATOTOBKH H PEAM3AIMN YIIPABICHUECCKUX PEIICHUN.

CoNORWN

Tema 5. CounabHO-NICMX0JIOTHYECKHE OCHOBBI NNOAT0OTOBKH U peajin3aluy ynpaBJieH4e-
CKHX pelIeHui

1. Ponb cpenactB maccoBoi MH(GOPMALIMU B CO3JJaHUM YCIOBUH y4acTHsl Macc B MOJTO-
TOBKE U IIPUHSATUH YIIPABICHYECKUX PEIICHUH.

2. MoTuBanMs UCTIOTHEHUS YIPAaBICHUYECKUX PELICHUH.

3. ConmanabHO-TICHXOJIOTHIECKHE OCHOBBI pa3pabOTKH YIPABICHIECKUX PEIICHUI.

4. OpraHu3alMoOHHAas OCHOBA MOJTOTOBKH U peanu3anuu YP.
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Tema 6. UndopmannoHHo-aHAJMTHYECKOE 00ecTieyeHHe Pa3padoTKu, IPUHATHS U pea-
JIM3ALH YIIPABJIeHYeCKHX pelleHHii.

1. Tlonstue u cyuHocth uHbopManuu. Mupopmarus kak UCXOAHAS KAaTErOpUs U pe-
cypc UH(POPMAITMOHHO-AHATTUTUYECKOHN 1eITeIbHOCTH.

2. HudopmannoHHas CTPYKTypa YIPaBIeHYECKOTO PEIICHHS.

3. Ponb nndopmarmu 1 MHGOPMALMOHHBIX TEXHOJIOTHI B TIpOIiecce pa3pabOTKH U PUHS-
THSI TOCYTaPCTBEHHBIX PEIICHUN.

4. VYmpaBieHUECKOE pelIeHHEe KaK MHCTPYMEHT H3MEHEHHH (YyHKIMOHUPOBAHUS
U Pa3BUTHS TOCYAaPCTBEHHBIX OpPraHU3alNN.

5. HudopmannonHoe obecrieueHue pa3pabOTKH, MPUHATUS U PEeaTU3alru yIpaBiIeH-
YECKUX PELICHU.

6. ba3bl nannbix (BJ1) u ux pons B nHOOPMAITMOHHOM 00ECIICYCHUH Pa3paOOTKH, TPUHS-
i ¥ peamusanuu YP. Tunsr B/

7. HWudopmanrionHo-aHAIUTHYECKas cucTeMa. MHpopManmoHHO-aHATIMTHYECKOe olec-
NeYeHue pa3paboTKu U pUHATUSA YP.

8. baszpr 3Hanmii (b3), ux Tumel u crpykrypa. Pomp B3 B uH(bopmanmonHo-
AQHATMTUIECKOM 00ECTICUeHNH Pa3pabOTKY, NPUHATHS U peann3anun YP.

9. IlpuknagHble TPOTPAMMHBIE CPEACTBAa OOECIICUCHHS YIPABICHUYECKOW JesITeIbHO-
ctu. [IpuMeHeHe COBpEMEHHBIX MPUKIAJAHBIX MPOTPAMMHBIX CPEACTB B MHGOPMAIMOHHOM U
MH(POPMAIIMOHHO-aHATTUTUYECKOM 00eCIIeYeHUU pa3padoTKu U peanu3zauu YP.

10. MuadopmanmoHHbIe CETH, UCTIONb3YEMbIE B KOPIIOPATHUBHBIX HH()OPMAITMOHHBIX CH-
CTeMax.

Tema 7. [IpuHsiTHE YIPaBJIeHYECKHUX PelIeHHI B PA3JIMYHBIX NPOOJIEMHBIX CUTYalUSIX
OCHOBHBIE Tarbl IPUHATHS PEIICHUH B YCIOBUAX ONMPEIEIEHHOCTH.

dopmanuzanus npouecca NPUHATHS PELICHUH B YCIOBUAX ONPEAEIEHHOCTH.
MHO0K€eCTBO albTEPHATHB.

OyHKUUS M0Je3HOCTH. OCHOBHBIE XapaKTEPUCTUKU M KPUTEPUHM OLEHKH IOJIE3HO-

Eall el

CTH.

5. IlonsTHe pucka u Ki1accupukanus puckon. MicTounnkn puckoB B Ou3Hece.

6. Ilpomecc MpUHATHS PEMICHUN B YCIOBUSIX PHCKA.

7. MHOXeCTBO aJbTEPHATUB, BO3MOXKHBIX MCXOJ/I0B, YUUTBHIBAIOLIUX PUCKU U UX BEPO-
aTHocTel. O1eHKa BEpOSATHOCTU U MEPbI pUCKA.

8. dyHKIUSA MMOJIE3HOCTH B YCIOBUSIX PUCKA.

9. Vuér coBOKymHOCTH ()aKTOPOB M PECYpCOB, BIUSIONIMX HA MPHUHITHAE PEIICHUH b
YCIIOBUSIX ONPENEIEHHOCTH U PUCKOB.

10. OcHOBHBIE IPUHIIMITBI U METOJIBI TPHHATHSL Y P B yCIIOBHSAX pHCKA.

11. WcTouHUKHM PHCKOB B Pa3IMYHBIX cdepax (BiacTh, OM3HEC, TPaXkIAaHCKOE 00Ie-
CTBO).

12. CopneprxaHue U CYIIHOCTb OHSATHS «HEONPEACTEHHOCTDY.

13. OcHOBHBIE ATAINbl ¥ MPUHIMIIEI TPUHITHAS PEIICHUI B YCIOBUSAX HEONPEICIEHHO-
CTH.

14. BnusHue cyObEeKTUBHBIX (PAKTOPOB MpH MPUHATUU YP B yClOBUAX HeoIpeaeseH-
HocTH. CyOBbeKTUBHBIE TPOLIEAYPHI IPUHSTUS YP.

Tema 8. Opranuzanus, aHaJu3 1 KOHTPOJIb UCIIOJTHEHHS YIIPABJIeHYECKUX peleHuni

1. Opl" aHU3alusd, aHAJIM3 U KOHTPOJIb VP Kak KIIFOUY€BBIC ATAIbI YHpaBJICHUA.
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2. KauectBo u 3 dextuBHOCTh YP.

3. Opranuzanus BeInojgHeHus YP.

4. AHamu3 u koHTpoJb YP. Llenun aHanu3a u KOHTPOJIS YIIPaBIEHUECKOH 1€ATEIbHOCTH.

5. Dranbl npouecca KOHTPOJISL YNpPaBJIEHYECKOH IesTeabHOCTH. MeToJbl KOHTPOJI
YIPaBIEHYECKON JAESITEIbHOCTH U MEXAHNU3M €T0 OCYILIECTBIICHUS.

6. MHorokpurepuaabHble CUCTEMbI OLIEHKH YP 1 TpeGoBaHUs K KPUTEPUSIM.

7. Marpuua pacupenenenus komnereniuii KPI (Key Performance Indicators).

8. ®opmManu30BaHHbIE NPOLEAYPHI KOJUUYECTBEHHbIE IKCIEPTHBIX OLIEHOK YP.

9. MOHUTOPUHT U KOHTPOJIb YIPABICHYECKON IEATEIBHOCTH.

10. IloBblieHHBIE TPEOOBAHUS K OTBETCTBEHHOCTH JIMI, IPUHUMAIOIIUX YIIpaBICHYE-
ckue peuenus, (JIITP). DTuka noBeaeHus rpa’kJaHCKOT0 U MyHUIIUMIIAILHOTO CIIYKAIIero.

11. KoHTposb NPUHATHUSA U peaar3alii FoCyJapCTBEHHbBIX PELICHUH.

12. Pucku peaimzanuy rocy1apCTBEHHBIX YIPABICHYECKUX PEIICHUI.

Tembl /151 NOATOTOBKH 10KJIA/I0B:

1. IlpennazHayeHre TeOpuM pa3pabOTKU YIPaBIEHYECKUX PEUICHU KaK HAay4YHOU Juc-
[UTUTAHBL.

2. TlonsTue perieHus, ynpaBIeHY€CKOr0 PEIICHUs, TOCYIapCTBEHHOTO PEIICHHUS, MTOJIU-
TUYECKOTO pelIeHNs, a AIMUHUCTPATUBHOIO PELlIeHus, Lo NpuHuMatoniee pemenue (JIIIP).

3. MHOecCTBO alnbTEepHATUB yNpaBIeHUYECKUX petieHuil. PazpaboTka, aHanus, oleHka u
BbIOOD aJIbTEPHATUB YNPABICHUECKUX PELICHUMN.

4. lleHHOCTH, LIETIM U 33JIa4¥ IPUHATHS U UCTIOJHEHUs Y P.

5. @akTopbl U NpOOJIEMBl, aHAIU3UPYEMbBIE B TEOPUH Pa3pabOTKH, MPUHATUS U UCIIOJI-
HeHus YP

6. ®opmel peanuzanun. Kinaccupukanus 1 TUIIONIOTHS YIIPABICHUYECKUX PELIICHUN.

7. MeTtononoruyeckue OCHOBBI pa3paboOTKU YIIPaBICHUYECKUX PELICHUN B CUCTEME TocC-
YAApCTBEHHOT'O U MYHMIIMIIAJIBHOTO YIPABIEHUS.

8. OOure moaxoab!l K YIPaBICHUIO: IPOLIECCHBIN, CUTYallMOHHbIH, CUCTEMHBIH.

9. CucTeMHBIH TOIXO.

10. Muccus opranuzanuu. LleneBast opueHTanus.

11. Metons! pazpabotku YP B cucteme rocynapcTBeHHOro yrpaieHus. OOIiecTBeH-
Hble 00CYX/IEHUS U aHAJN3 UCTIOJHEHUs YP B cucTeMe rocyAapCTBEHHOT0 U MyHHIIMIIAIbHOTO
yIpaBIeHUS.

12. CormnacoBanue HalMOHANBHBIX LedeBbIX mporpamm (LIIT) Ha ¢peaepanbHOM U peru-
OHAJILHOM YPOBHSX YIIPaBJICHHUS.

13. Ponp uenoBedeckoro (akropa B mpoliecce MOATOTOBKH TOCYIAapCTBEHHBIX pelle-
HU.

14. OcHOBBI KOMMYHUKAIIUH PYKOBOJIUTENS U OJYMHEHHOTO.

15. TloctaHOBKa 1eNei U IeTIErUPOBAHNUE TOTHOMOYHH TTOTYNHEHHBIM.

16. IlponenypHslif XapakTep BEIOOpA YIIPABIECHUECKOTO PELICHUS U €r0 U3MEPEHHUE.

17. Mopenu pyKoBOJCTBA.

18. VmnpaBneHndyeckue HaBBIKUA YPPEKTUBHOTO PYKOBOJUTEIIS.

19. Ponp nmumepcTBa B Tporiecce pa3pabOTKU W peau3alliyl yIPaBIEHYECKOTO perie-
HUSL.

20. TIpaBoBasi OCHOBa OJTOTOBKH W peaIN3alliy YIIPABICHYCCKUX PEIICHUH.

21. ConuanbHO-TICUXOJOTMYECKHE acleKThl BO3AECHCTBHS CPEACTB MaccoBOil MHGOp-
MaIy ¥ MaccOBOM KOMMYHMKAIIMH Ha CTIELHaIM3UPOBaHHOE CO3HAHKE MPH pa3paboTKe U pea-
JN3alUU TOCYJapCTBEHHOTO PELICHHUS.

22. YnpaBJeHYECKOe PElIeHHe KaK WHCTPYMEHT W3MEHEHHWH B (YHKIMOHWPOBAHUH H
Pa3BUTHU T'OCYJAPCTBEHHBIX OPraHU3aIMH.

23. KoHTpoIb 1 OTBETCTBEHHOCTD MPU PEATH3AINN TOCYIaPCTBEHHBIX PEIICHHH.
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24. Dranbl porecca KOHTPOJIS.

25. YcTaHOBJICHUE HOPM,

26. MeToapl KOHTPOJIS U MEXaHHU3M €TI0 OCYIIECTBICHHS.

27. Undpopmanus Kak HCXOJHAs KaTeropuss HMHGPOPMALMOHHO-AaHAIUTUYECKOH nes-
TEJIBHOCTH.

28. WudopmanMoHHas CTPYKTypa yIpaBI€HYECKOTO PEIIECHUs.

29. Ponp mHpopManuu U MHGOPMAIMOHHBIX TEXHOJOTHH B MpOIECCe pa3padOTKH H
IPUHATHS TOCYIaPCTBEHHBIX PELICHUH.

30. Ipumenenue Excel.

31. OcHOBHBIE ATaIlbl IPUHATUS YIPABICHUECKUX PELICHUN.

32. ®opmanu3anys nporecca NpUHATHS PEIICHUH B YCIOBUAX ONPEACTIEHHOCTH.

33. ®yHkuus nojie3HocT. OCHOBHBIE XapaKTEPUCTUKU U KPUTEPUU OLCHKH I0JIE3HO-
CTH.

34. Tlonsartue pucka u kiaccudukanus puckoB. VICTOYHUKM PUCKOB B OHU3HECE.

35. [lpunATHE pemIeHu B yCIOBHUAX PUCKA.

36. MHOXeCTBO aJbTEPHATUB, YUUTHIBAIOIIUX PUCKH U UX BeposTHOCcTed. OleHka Be-
POATHOCTH M MEPHI PHCKA.

37. Ucnonb3oBanue GyHKINU MOJIE3HOCTH P MPUHATUHU YIIPABICHUECKUX PELICHUN B
YCIIOBHSX PUCKA.

38. McTouyHMKH PUCKOB B Pa3IUMYHBIX cepax (BIacTh, OM3HEC, TpaXKJaHCKOE OOIIe-
CTBO).

39. Yuér coBOKYNHOCTH (PaKTOPOB U PECYPCOB, BIUSIOIIMX HA MPUHATUE PEIICHUH b
YCIIOBHAX ONPEICIEHHOCTH U PUCKOB.

40. OcHOBHbIE 3Tanbl U MPUHLUIBI IPUHATHS PELICHUI B yCIOBUAX HEONPEAEIEHHO-
CTH.

41. Tlpouenypa NpUHATHS YHPABIEHYECKUX PEIICHUH B YCIOBUIX HEONPEAEICHHOCTH.

42. OpraHuszamys, aHaJu3 ¥ KOHTPOJb YIPABICHUECKUX PEIICHUH KaK KIFOUEBbIC ITa-
bl YIIPaBJICHHUS.

43. KauectBo 1 3()()eKTUBHOCTH YIIPABICHUECKOTO PEIICHHUS.

44. OpraHu3zaiys BHIIOTHEHUS YIIPABICHUECKOTO PELICHHUS.

45. Ananu3 ¥ KOHTPOJIb YIPaBICHUYECKUX PELICHUI U yIpaBIeHYECKON AESITETbHOCTH.

46. MHoOrokpuTepualibHble CUCTEMBbI OLIEHKH YIIPaBIEHUECKON e TeIbHOCTH.

47. dopmann3oBaHHBIE MPOIEAYPHl aHAIN3a U KOHTPOJIS YIIPABICHUYECKUX PEIICHHA.

48. MOHUTOPHUHT ¥ KOHTPOJIb YIIPABJICHUECKON AEATEIbHOCTH.

49. TpeOGoBaHUSI K OTBETCTBEHHOCTH JIMII, TPUHUMAIOIINX YIPABICHUECKUE PEIICHHUS.
OTHKa MOBEACHUS TPAKIAHCKOTO U MYHUIIMTIAIBHOTO CITY’KaIlIEero.

50. KoHTposs MpUHSTHS U peaTu3aliiil roCcy1apCTBEHHBIX PEIICHHIA.

51. Pucku peanusannu rocy1apcTBEHHBIX YIPaBICHYECKHX PELICHUH.

TECTOBBIE 3AJIAHUSA

Tema 2. MeToabl M TeXHOJIOTHH Pa3pad0TKHU yNPaBJIeHYECKHX PelIeHNid B cHCTeMe
rocyajapCcrB€HHOr0 ¥ MyHUIMINAJIBbHOI0 YIIPABJICHUSA

1. Ha3oBuTe ypOBHU YIIpaBICHUS B CHCTEME TOCYIapCTBEHHOTO YIIPABICHUS:
a) penepanbHeIii (1),

0) peruoHaNbHBII(+),

B) ypoBeHb O061ecTBeHHO nanatel PO,

') MyHUIUTAIbHBIH.
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2. BcraBbTe nmpomnyliieHHOE CJIOBO: “YTpaBIeHYECKOE PEIICHUE — 3TO IIeJIeHANpPaBICH-
HOE ... CyOBbeKTa Ha OOBEKT yNpaBIICHUS .

a) JaBJICHHUE,

0) corylacoBaHue,

B) BozziercTBHE (1),

T') B3aUMO/ICHCTBHE.

3. YnopaBieH4YecKoe peleHue — 3T0:

a) 3aKJIFOUUTEIIbHBIN ATal YIPaBICHYECKOM eI TeIbHOCTH,

0) MPOMEXKYTOYHBIN ITaIl yIPABICHUYESCKOU JIEATETLHOCTH (+),
B) OOIIIECTBEHHBIN aKT YIPABICHYCCKOU NEATCIILHOCTH,

T') COTJIaCOBAHHOE pelIeHNe CyObeKTa U 00BEKTa YIPaBJICHHUS.

4. FOpuaudeckoe CBOMCTBO yNPaBICHUECKOTO PELICHUS — ATO:

a) IeJICHANPaBICHHOCTb;

b) MmIaHOBOCTH;

C) JETUTHUMHOCTS (+);

d) KOJIIIErHaTbHOCTb.

1. VYmupamneHdeckue penieHUs IPUHUMAIOTCS B YCIOBHUSX:

(OTMETHTE MPaBUIIbHBIC OTBETHI)

a) COTJIACOBAHUS MHTEPECOB;

b) onpeaenénnoctu (+);

) HeomnpeaeneHHoCTH (+);

d) puckos (+);

€) IMarHOCTUKH MPOOJIEMHON CUTYAIHH.

6. I'pynmna pemieHuii, BeIeTIEHHAs 110 MPU3HAKY MOJHOTHI U JOCTOBEPHOCTU MH(OpMa-
IIUH, PacojiaraeMoi JINIIOM, TIPUHIMAIOIIIUM peIIeHHE:

a) TOKyMEHTHUPOBAHHbBIE  HEJJOKYMEHTHPOBAHHBIE;

b) monrocpoyHsie U KPATKOCPOUHBIE;

C) JEeTepMUHUPOBAHHbIE U BEPOSTHOCTHBIE (+);

d) ogHOKpHUTEpUATIbHBIE 1 MHOTOKPUTEPHAIIbHBIE.

7. Ha30BUTE YUCIIO ATAIOB MPUHATHS YIIPABICHYECKUX PEIICHUI:
a) 3-x u 6-T sTanubie cxeMbl CaiiMona (+);

b) 9-mu sTanHas nuKIMYecKas MOJIeNb PUHATUS YP.

C) 8-Mu dTanHas HUKINYECKast MOJeNb MpUHTUS YP (+);

d) O6mas 12-3tamHas Moenb pa3paboTKu U puHATUS YP (+);
e) O6mas 16-sTanHas Moaenb pa3paboTKu U NpuHATHA YP.

8. YnpaBieHUYecKHe pelIeHus], ONpeieIsieMble TUITYy METOJO0B MX MOATOTOBKH U MPUHS-
THS:

a) CTpaTeru4yeckre U TaKTUYECKHUE;

b) ro6anpHbIE U JTOKAIBHBIE;

¢) (hopmain3oBaHHbBIE U HEPOPMATU30BaHHBIE (+);

d) kpuTHUECKHe U HEKPUTHUECKHUE.

9. I'pynimbel ynpaBiIeHUYECKUX PEIIEHUMN, ONPEAEIseMble 10 IPOJOJIKATEIBHOCTH MPO-
THO3UPYEMBIX IIOCIEICTBUN:

a) TpaJULIMOHHbIE U HETPAJAULIMOHHBIE;

b) KOppeKTHpyEeMbIe U HEKOPPEKTUPYEMBIE;

¢) rnobanbHble U JOKaJbHBIE (1);
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d) HHIUWBUIYAJIbHBIC U KOJUICTUAJILHBIC.

10. OcHOBHBIE (haKTOPHI YCIICIIHON peaan3aliy yIpaBIeHYECKUX PEIICHHIH:
a) TpaIUIIUOHHBIC (PAKTOPHI;

b) HanM4KMe HEOOXOTUMBIX MAaTEPHATILHBIX PECYPCOB (+);

¢) HaImure TpeOyeMbIX (PUHAHCOBBIX PecypcoB (+);

d) HeTpanuMoHHBIE (GAKTOPHI;

€) KJIMMaTH4IecKue (haKTophl.

Tema 6. UndgopManmoHHO-aHATUTHYECKOE O00ecniedeHne pa3padoTKu, NPUHATHS U
peau3anuu ynpaBJjeHYeCKUX peleHui

1. YTouHHTE OmpeesieHre MOHITUs «HH(OpMAIHsi», IpeicTaBieHHoe B DenepaabHOM
3akoHe oT 27.06.2006r. No 149-®3 (B pemakuuu, aeiictBytomeit ¢ 30.06.2018r.):
“Uudopmanus — cBeaeHus (COOOICHUS, JTaHHBIC)”

a) 3aBUCAIIHE OT (POPMBI UX MPEACTABICHUS M KOJTUPOBAHUS;

b) HE3aBHCHMO OT (OPMBI UX MpecTaBiIeHUs (+);

C) XapaKkTepU3YIOIIHe UCTOYHUK;

d) comeprkanue CMBICT, TOHSTHBIA UX MOTYYaTEeko.

2. lanHble — 3T0 (GOPMBI IPEICTABICHHUS ..., C KOTOPBIMH UMEIOT JIeJI0 WH(POPMAIIHOH-
HBIC CUCTEMBI ¥ MIX TI0JIb30BATEIH

a) CBEJICHUM;

b) uapopmanuu (+);

C) CoJepIKaHUS;

d) cmbIcna.

3. HazoBuTe asieMeHTapHYIO eAUHUIY HHPOpMAIUK:

a) Oaiit;

b) ku00auT;

c) out (+);

d) merabair.

4. OcHoBHbIE TpeOOBaHMS K KauecTBY MH(opMaIuu (BbIOpaTh MpaBUIIbHbBIE OTBETHI):
- CBOEBPEMEHHOCTH (+);

- JIOCTOBEPHOCTH (1);

- JIOCTaTOYHOCTH (1);

- aKTyaJbHOCTH (+);

- aapecHocTs (+);

- 0e3aIpecHOCTh;

- MpaBoBasi KOPPEKTHOCTH (+);

- 00ecrneyeHHOCTh pecypcamu;

- BO3MOXXHOCTb MHOTOKPAaTHOT'O MCHOJIb30BaHUS (+);

- HEBO3MOXXHOCTb MHOTOKPATHOT'O MCIIOJIb30BaHMUS;

- BO3MOYKHOCTb MCIOJIb30BaHUS B PA3IMYHBIX 0a3ax JaHHBIX (1);
- HEBO3MOXHOCTb UCIOJIb30BAHUS B PA3IMUHBIX 0a3aX JaHHBIX;
- TPHUHAIISKHOCTh UCKITIOUYUTEIHFHOTO OJJHOMY CYOBEKTY;

- BO3MOKHOCTb KOJUPOBAHMS U I€KOAUPOBAHUS (+).

. MadopmaiinoHHasi TeXHOJIOTHUS ITO:

. COBOKYITHOCTh TEXHUYECKUX CPEJICTB.

. COBOKYMTHOCTb MPOTPAMMHBIX CPEJICTB.

. COBOKYITHOCTh OpPTaHU3AIMOHHBIX CPEJICTB.

W N — W
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4. MHOXecTBO HH(OPMAITMOHHBIX PECYPCOB.

5. CoBOKynmHOCTh (pOpMaIM30BaHHBIX ONEpaluii U Mpoueayp mo cOopy, cucreMarusa-
UK, XpaHEHUIo, o0paboTKe, aHAIM3y M Tepelavye JaHHBIX C HCIOJIb30BAHUEM
CPEICTB BBIUUCIUTEILHON TEXHUKH ().

6. VYrounute ompeneienue noustus. MubopmanumonHoe obecrneueHue pazpaboTKH,
NPUHITHS U PEATH3aIK YIPABICHYCCKUX PEHICHH — 3TO COBOKYIHOCTH IMPOIIEC-
coB cOopa, cuctemaruzaluu, oOpabOTKH, XpaHEHUS, ... U BblAauu HUHGOpMaIUH,
HEOOXOUMOM JUIsl 00ECTICUeHUsT yIPaBICHUYECKON ACSITEILHOCTH U TEXHOJIOTHYE-
CKHX MPOIIECCOB.

a) KOHLIEHTpalWy;

0) ananuza (+);

B) MHTErPALIHH;

T') IPUHATHS PEIICHUN.

7. baza maHHBIX — ATO MpPEJCTaBICHHAs B 00BEKTUBHON (hopMe (XpaHsilascs Ha MaTe-
pHAITBHBIX HOCHUTENSAX) CTPYKTYpHUPOBaHHAS COBOKYIMHOCTh CaMOCTOSTEIBHBIX Ma-
TepHuanoB (craTei, pacd€TOB, HOPMAaTUBHBIX AaKTOB U MHBIX MOJIOOHBIX MaTEpUAJIOB),
CHCTEMAaTH3MPOBAHHBIX TaKUM OOpa30M, YTOOBI 3TH MaTepUabl MOTJIH OBITh
HaiiieHsl ¥ 00pabOTaHbI C TOMOIIBIO ...

a) CUCTEMHOT'0 aIMUHUCTPATOPA;

0) CUCTEMHOI'0 aHAJIUTHKA;

B) CPEJICTB BBIUMCIUTEIILHON TEXHUKH (+);

I') MaTeMaTHYECKUX METOJIOB.

8. OrMerbTe U3BecTHBIE BaM TuIbl 0a3 JaHHBIX U3 MPEACTABICHHOTO CIIHUCKA:

1 MmaTemaTHueckue 6a3bl TaHHBIX;

2 aHaNTUTHYECKUE 0a3bl JaHHBIX (1);

3 cTpyKTypHbIe 0a3bl JaHHBIX;

4 pensiiOHHBIE 0a3bl JaHHBIX (1);

5 ueHTpanu3oBaHHbIEC 0a3bl JAaHHBIX (1);

6 BUpTyabHbIC 0a3bl JAaHHBIX;

7 6a3bl JaHHBIX KOHEYHOTO MOJIb30BaTens (+);

8 0a3bl KCIIEPTHBIX METOJIOB;

9 pacnipeneneHHble 6a3bl JaHHBIX (1);

9. Vkaxure QyHKUIMM yHpaBlIeHUs NPEANPUATUEM, KOTOpBIE MOJAECPKHUBAIOT COBpE-
MEHHbIE HH()OPMAIIMOHHBIE CUCTEMBI

1 mnanupoBanue (+);

2 MoTHBaus pabOTHUKOB;

3 yuer (+);

4 ananmm3 (+);

5 pacnpeneneHue;

6 orieHka 3P peKTuBHOCTH (+).

10. Kakune nH(pOPMAIMOHHBIE CETH UCIOIB3YIOTCS B KOPIIOPATHBHBIX WH(OpMAIMOH-
HBIX CeTSIX

1. Jloxanmsubie LAN (Local Area Net) (+).

2. I'mobansHas (Wide Area Network) (+).

4. Toproseie cetn - ETNSs (Electronic Trading Networks) (+).

5. CeTb KeNe3HbIX JOPOT.

6. ABromarusupoBanHbie Toproeie cetu ECN (Electronic Communication Network)
(+).

7. CeTb aBTOMOOMIIBHBIX JJOPOT.
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11. Yrounute omnpeneneHue nousatus: “HMudopmarmonHas cucreMa — COBOKYITHOCTh
coJieprkareiicst B 0a3ax TaHHbIX HHPOpMaIH, odecrieunBaromas e€ oo0padoTKy

C IIOMOIIBIO ... U ...”

a) nH(POPMALMOHHBIX TPOLIEYD,

0) MHPOPMALIMOHHBIX TEXHOJIOTHH (1),

B) CUCTEMHOTO a/IMUHUCTPATOPA,

I') ClIEUUAIN3UPOBAHHBIX TEXHUUECKUX CPEICTB (+);

,I[) MaTeMaTU4YCCKUX MECTOOAOB.

12. NudopmarmoHHas TEXHOJIOTHS — 3TO

a) COBOKYITHOCTh TEXHHUYECKUX CPE/ICTB;

0) COBOKYITHOCTb ITPOI'PAMMHBIX CPEICTB.

B) COBOKYMHOCTbH OPraHU3alMOHHBIX CPE/ICTB.

r) MHOXecTBO HH(OPMAITOHHBIX PECYPCOB.

1) COBOKYMHOCTH OIEpaluii U mpoueayp mno coopy, cucreMaruzanuu, oopaboTke, aHa-
T3y, XpAaHEHHUIO U Tepeiavye JaHHBIX C UCIOJIb30BAHUEM AJITOPUTMOB U CPEJICTB aB-
ToMaruzamnuu (+).

HUToroBbliii TecT
1. DTanel paHOHAIBHOTO PEIICHHS MPOOIEMBI.
3ananue. BcraBpTe HegoCTAKONINE TIEMEHTHI.
Huarno3 _ (uero?)
DopmynupoBKa u JUTSL IPUHSITHS PEIICHUS
BrisiBienne BO3MOXKHBIX pelieHus mpooieMbl
Ouenka
OxoHUATENBHBIN BBIOOD ITyTH PELICHUS IPOOIEMBI
[Mpunstue pemenus: 1) ; 2) )
Onenka

2.

[TonpoOyiiTe onucaTh JalbHEHIINE NEHCTBUS PYKOBOAMUTENS, €CIIM KOMITAHUS HaXOUT-

Ha CTaauu pa3Butus «B»
Ha ctagun «C»
Ha ctagud «Dy

3. Baxselmell XapakTEpUCTUKOM NIpoIlecca MOATOTOBKH, NPUHATUSA U Peau3alun

YHOPaBJICHUYCCKOTO PCIICHUA ABJIACTCA IMOCICA0BATCIBHOC CHATHC HCOIPECACICHHOCTH HAa BCEX
oTaliax.

Kakum o6ctosrensctBom HE BhI3BaHa HeonpeneneHHOCTh?

HEMOJHOTON M HEYETKOCThIO HH(OpPMAIIHH, TOCTYNAIOIICH U3 BHEITHEH CPEeIbI;
CJIO’)KHOCTBIO BHYTPEHHEH Cpe/ibl OpraHu3aIluig;

HEONPEIeICHHOCTHIO LIeJIeH YIPaBIICHHUS;
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orpanueHHON criocoObHocThIO JITTP BocmpuHUMATE M MepepadaThiBaTh MOCTYMAOIIYIO

nHpopMaIuto.

HAaTHB:

THUB:

4. KakuM TpeOOBaHMSIM JOJIKHO OTBEUATh PELICHUE:
a) 000CHOBaHHOCTh

0) 4eTKOCTh (HOPMYITHPOBOK

B) CBOEBPEMEHHOCTH U 3(HEKTUBHOCTH

I') peajibHasi OCyIIECTBUMOCTh

1) BCEM BBIIIIE [TEPEUNCICHHBIM

5. Kaxkoii MeToz siBisieTcst 0a30BBIM JIJIsl TAHHOTO Kypca:
a) palMOHaJIbHOE pelIeHue

0) KyJIbTYpPOJIOTUUECKHI aHan3

B) IPUHSTHE PEIICHUI B YCIOBHUAX HEOTPEICICHHOCTH
T') IPUHATHE PEIICHHUI B YCIOBUSIX ONPEICICHHOCTH

J1) MHOTOKpUTEPUATILHOTO BEIOOPA

6. Kakoii aTam He BXOJUT B IPOIECcC Pa3pabOTKH YIPABICHYECKOTO PEIICHUS:
a) MOCTaHOBKa 3aJ1a4

0) pa3paboTKa BapUaHTOB PEIICHUS

B) BEIOOp BapHaHTa

I') OpraHu3aIusl BHIIIOJHEHUS PEIICHUS B €r0 OllCHKA

1) MOTHBAITUS PE3yJIbTATOB PEIICHUS

7. Kaxue momaTamnsl BKIIIOYAET 3Tl pa3pabOTKH BAPHAHTOB PEILICHHS
a) popmynupoBaHue TpeOOBAHUN U OTPAHUYCHHM

0) OIleHKa BO3MOKHBIX TIOCTIEICTBUN

B) cOop HeoOxoauMoil nHpopMaIu

I') OIpeaesieHue KpUTepueB BbIOOpa

1) pa3pab0TKa BO3MOKHBIX BAPUAHTOB PEIICHUHN

8. Kakue Tpe6OBaHI/I$I HaaO YYUTHIBATH B IPOLECCC BLIABJIICHUA U OTPAHUYCHUA AJIbTCP-

a) B3aNMOHCKIIIOYaeMOCTb HJIEMEHTOB

0) KOJIMYECTBO aJIbTEPHATUB

B) o0ecrieueHne OJJHUX U TeX e YCIOBUN ONMMCAHUS albTEpHATUB
I') HOJTHOTa COBOKYITHOCTH aJIbTE€pHATUB

1) COOTBETCTBUE AJIbTEPHATUB LIEJIN

9. Kakue 3Tammsl MOXKHO BBIZICIINTE B CPABHUTCIIbHOM aHAJIU3€ IMOJIE3HOCTU aJIbTCPHA-

a) aHaJIW3 3aBHCHMOCTH KOMIIOHEHTOB II€JIEBOM CHCTEMEBI OT PE3YJIbTATOB pCain3allun

AJIBTCPHATHUB

6) KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHUB

B) AHAJIN3 COOTBETCTBUS AJIbTCPHATUB LCIINU

F) KOMIIJICKCHAasA OICHKA ITOJIC3HOCTHU AJIbTCPHATHUB
}1) Ka4uC€CTBCHHAA OLICHKA aJIbTCPHATUB

10. Kakuie MeTOAbI HCTIONB3YIOTCS Ul yueTa (hakTOPOB HEOIIPEIEIEHHOCTH U PHCKa:
a) pacueT YCTOMYUBOCTH

0) KOPPEKTUPOBKA MAPaMETPOB PEIICHUS

B) (popMaNM30BaHHOE ONKCAHUE HEOIPEIEICHHOCTH
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I') yBEIMUEHUE Ka4eCTBa

11. Kak onienuBaercs 3¢)(heKTUBHOCTh YIIPABICHYECKOTO PELICHHUS:
a) CTENEHBIO JOCTUKEHHSI pe3yJibTaTa Ha €AUHUILY 3aTpaT

0) cokpaleHueM KamuTaIOBIOKCHHUI

B) YMEHBIIICHUEM 3aTpaT

') YMCHBIIICHUEM BPEMCHH

1) yMEHbBIIIEHUEM KayecTBa.

12. Kakue moHSATHSA SIBISIIOTCSI OO bEKTUBHBIMU:
a) pUCK

0) BEpOATHOCTb pUCKa

B) ONPEJIETICHHOCTh

') KOJIMYECTBO HEOMPEICICHHOCTEH

1) HEOTIPEICIICHHOCTbD.

13. Kakoit moaxox K oreHke 3(pheKTHBHOCTH yIIpaBIeHUECKUX PELICHHH MpeTycMaTprBa-

€T aHAJIM3 PECTPOCIICKTUBLI U ITPOTHO3:

HUU:

a) CUTYaIlMOHHBIH

0) TMHAMHYCCKHUI

B) GYHKIIMOHATIBHBIN
T') CHCTEMHBIN

1) MapKETUHT OBBIH.

14. Tlpy NPUHATHU PELICHUI B YCIOBHUSAX HEOMPEACICHHOCTH IPHUMEHSFOTCS:
a) ICTePMHUHUPOBAHHBIE METO/IbI

0) cTpaTeruuecKue Urpsbl

B) MOpP(OJIOTUYECKUI aHAIIU3.

15. JlepeBo pemenuit — 3o

a) CXeMaTUYHOe ITPEeICTaBIeHHE Iporiecca
0) opraHu3anMoHHas CTPYKTypa

B) CPEICTBO Iepeiauu HHpOopMaLiu

') HHCTPYMEHT KOHTPOJISI KaueCTBa peIIeHUI
1) METOJI TIPHUHSTHSI PEIICHUIA.

16. KazyanbpHOo€e MOJEIMPOBAHUE — 3TO
a) UHTYUTHBHOE

0) UMUTAIIMOHHOE

B) IPUYMHHO-CIIEICTBEHHOE

T) IPOCTOE

1) CIIOKHOE.

17. OHpCI{CJ’IHTC MOCJICAOBATCIIbHYIO pCaJIM3allUI0 3TAIIOB MPOILECCa MPUHATHA PCHIC-

a) TMarHo3 MPOOIEeMbI

0) olleHKa aIbTepHATUB

B) GOpMYyIHMPOBKA OTPaHUYCHHUI U KPUTEPUEB IS IPUHSITHS PEIICHUN
T') BBISIBJICHHE aJIbTCPHATUB

1) OKOHYATEIbHBIN BHIOOD.
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18. Onpenenutb KpUTEpU MPUEMIIEMOCTH YIIPABICHYECKOTO PEILICHHUS:
a) 3apaHee oIpezielieHHbIe apaMeTpbl, KOTOPHIM JOKHO YAOBIETBOPATH yIIpaBiieHYe-

CKOC pCHICHUC

0) mokasareib, XapaKTepU3YIOLIHI ero JOCTOBEPHOCTh
B) caMasi JUIMHHAs MOCJIeI0BATEIbHOCTh COOBITHI MPU BBHIMOIHEHUHN MPOEKTA.

19. Pemenue — 3to

a) OIICHKA AJIbTEPHATUBBI

0) BEIOOD aTbTEPHATUBEI

B) ONpE/ICIICHUE AIbTEPHATHBBI
I') AMarHOCTHKA MPOOJIEMBI

1) BCE BBILICTICPEUUCIICHHOE

20. Bb16op, 00yCIIOBICHHBIM 3HAHUSIMH, BHIBEICHHBIMH U3 HAKOIUIGHHOTO OIIBITa — 3TO
a) 3aIpOrpaMMHPOBAHHOE PEIICHHE

0) opraHM3aIMOHHOE PEIICHUE

B) pallMOHAJILHOE PEIlIEHUE

T') HE3aIPOrpPaMMHUPOBAHHOE PEIICHUE

1) peleHrne, OCHOBAaHHOE Ha CY KJICHHH.

21. llenp ynpaBiaeHUECKOIO PELIEHUS — 3TO

a) o0ecrieueHue ABMKEHUS K IOCTAaBICHHBIM IIE€pe]] OpraHu3anuel 3aj1ayam

0) ompeeieHe MUCCUM OPTaHU3aIluN

B) NIPOBEPKA U KOHTPOJIb CIyXKallUX

I') MUHUMU3ALUS U3/IEPIKEK.

22. Ilpu NpUHATUYM YNPaBIEHUYECKUX PEIIEHUN MOTYT BCTpPEYaTbCs CUTYallUH B KOTO-

PBIX AJIbTCPHATUBBI OTCYTCTBYIOT

A) BepHOE yTBEpKIECHUE
b) ommbouHOE yTBEpKIEHNE

23. Ha mecTe npoIycKkoB BCTaBbTE CJI0BA, KOTOPBIE 110 CMBICTY JOJIKHBI TaM HaXOUTh-

csl.

Opranuzanus pa3pabOTKH yIpaBJIeHUYECKOro perieHust mpesnonaraet (1)
NeSITeIbHOCTH OTAENbHBIX MOJPa3/IeleHui U OTAEIbHBIX PAaOOTHUKOB B (2) paspa-
0oTku pemieHus. OpraHu3anusi OCyIIECTBISETCs mocpenctsom (3) , HOPMaTHBOB,
OpraHU3alMOHHBIX (4) , ”HCTPYKIIMI, OTBETCTBEHHOCTH.

24. Ha mecTe NpoIyCKOB BCTaBbTE CII0BA, KOTOPBIE 110 CMBICITY JOJDKHBI TaM HaXOAWTh-
csl.

[TpuHsTHIO pelIeHNs] IPEAIIECTBYIOT HECKOIBKO 3TAIlOB!

BbIOOp onTHManbHOM (1) U3 UX MHOXECTB; (aIbTepHATHBBI)

BO3HUKHOBeHUE (2) , IO KOTOPBIM HEOOXOIMMO MPUHATH pelieHue; (mpo-
os1em)

BbIOOp (3) , IO KOTOPBIM OyIeT MPUHATO pelieHue; (KpuTeprueB)

yTBEpKAeHHE (IPUHSTHUE) PELICHHUS;

opranm3aius padort 1o (4) pelieHus — o0paTHas CBs3b (pearnu3alium)

paszpaboTka u ¢popmyaupoBka (5) ; (ampTEpHATHB)

25. PaccTaBbTe dTanbl NPUHATHS pelIeHus (U3 MpeblIyIiero BONpoca) B HyKHOU Mo-

CJIICAOBATCIIbHOCTH
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Bo3HUKHOBeHue (1) , TI0 KOTOPBIM HEOOXOJWMO TPHUHSATH pernieHue; (mpo-
Os1em)

BbIOOD (2) , IO KOTOPBIM Oy/I€T MPUHSTO pelieHune; (KPUTEPHEB)

paspaboTtka u ¢popmyaupoBka (3) ; (aTpTEepHATHUB)

BbIOOp ONTUMAaNIbHOM (4) 13 UX MHOXECTB; (aJIbTEpPHATUBBI)

yTBEpKIeHHE (IPUHATHE) PEIICHNUS,

opraam3aius padort 1o (5) penieHus — o0parTHas CBs3b (peau3alium)

26. BoiOepuTe nmpaBHIIbHBIN BapUaHT.

Kak npaBunbHO pacmmgpossiBaercs noustue SWOT-ananus:
Cuna, c1abocTb, BO3MOXHOCTH, YTPO3bI;

Cuna, cTabMIIbHOCTB, BO3MOXKHOCTH, YTPO3BI;

CrabunabHOCTb, C1a00CTh, ANbTEPHATUBBI, YTPO3bI;

Cuna, cnabocTb, 3pHEKTUBHOCTD, YTPO3HI.

KEWUC-3AJTAYA

Keiic-3agaua 1.

ITetpoB A.B. — pykoBOAMTENb KPYIIHOI'O OTZENIA OAHOIO U3 Je€NapTaMEHTOB MUHUCTEP-

CTBa MPOMBIIUIEHHOCTH U TOprosiau P®. IletpoB A.B. — ynpasieHel NpeaneHCHOHHOTO BO3-
pacra, ¢ OOJBIIUM ONBITOM MPAKTUYECKON pabOThl, HO HEe 00Jala0NIMi BEICOKUMHU COBPEMEH-
HBbIMH ITpo¢ecCHOHANIbHBIMU KomnieTeHuussMu. Mraaros B.b. — 3amecTurens pykoBOIUTENSI 3TOTO
oTJeNna, Bo3pact, KoToporo 45 sner. IrnatoB B.b. uMeeT MeHbIIMIH ONBIT IPAKTUYECKOH paboTHI,
HO, B oTinune ot [lerpoBa A.B., obmamzaer BEICOKMM ypoBHEM IpodeCCHOHATBLHOTO0 00pa3oBa-
HUS U KOMIIETEHIUH.

B TedeHue ropa miaHupyeTcsl MPOBEIEHUE aTTECTallMM PaOOTHUKOB aHAIU3UPYEMOTO
JieriapTaMeHTa 3TOr0 MUHUCTEPCTBA. Pe3ynbTaThl arTecTaliuu pabOTHUKOB CYIIECTBEHHO OIpe-
JIENISIOTCS UX XapakTepucTukoi. Xapakrepuctuky Mruatosa B.b. u np. HeoOxoaumele 1is at-
TECTalluU IOKYMEHTHI B 00s13aTeIbHOM Mopsiike cornacyeT [lerpoB A.B.

3aoanue 01a camocmoamenbHoO20 peuieHu.

1. Kakue kaapoBble peleHus JOHKHO MPUHATh PYKOBOJACTBO JeMapTaMeHTa

MUHUCTEPCTBA IPOMBIIUIEHHOCTH U TOprosiau PO ?

2. Kakue opranu3allMOHHO-YIIpaBJIeHUYECKHE PelIeHnss Bbl MoXkeTe MpeuIoKnTh, €Clin

[0 pes3yJbTaraM arrecTaui OyJeT TMpPUHATO pellleHHe Ha3HAaYuTh Ha JOJDKHOCTh

pykoBonurers otaena Urnarosa B.B.?

3. MOXXHO JI1 ¥ B KAaKOM KaueCcTBE HCIOIb30BaTh B Mocienyromiei padote [lerposa A.B.?

Keiic-3amaua 2.

Huskoe kauecTBO roCy1apCTBEHHOIO W MYHHMIMIIAIBHOTO ympasiieHHs B Poccuiickoit
denepauy MPU3HAETCS KaK IpakJaHAMHU, PYKOBOJCTBOM CTpPaHbl M SKCIEPTHBIM COOOIIIe-
CTBOM, TaK M HEKOTOPBIMH MEXIYHAPOIHBIMHM OPTaHU3ALUSAMU OJHOM M3 KIIFOUEBBIX NMPUYMH
MHOTHX COBPEMEHHBIX POCCHICKHX MpoOJIeM B 3KOHOMHKE, B cdepe obecrieueHus] ypoBHA U
KadecTBa ku3HH, 6e3omacHocTH poccusH. B XXI B. B Poccun Ob110 npeanpuHATO HEMAJIO To-
IBITOK IOBBICUTh Ka4eCTBO T'OCYAAPCTBEHHOIO YIPABJIECHUS B XOJ€ aJIMHHHCTPATHUBHOW M
OrokeTHON pedopM, peopMHUpPOBaHUS TOCYJAPCTBEHHOM CIIy>kObI, MECTHOTO CaMOyIpaBiie-
HUSl, pa3rpaHuyeHus noaHoMounit Mmexay Poccuiickoit @enepanueil u ee cyoObekTamu, MyTeM
pa3paboTKu KOMILIeKca Mep 1o OoprOe ¢ KOppyHIMed, NMPUHITHS 3aKOHOAATENbHBIX aKTOB,
3aKpEIUIAIOIUX HOBBIE HHCTPYMEHTBI, MEXaHU3MBI, IIPOLIEAYPbI U TEXHOJIOTUH I'OCYIapCTBEH-
HOT'O yNPaBJIEHUS UM YCTAHABIMBAIOIIUX HEOOXOIUMOCTh UX pa3paOOTKH, MPUHATUS U BHEN-
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http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
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peHus, a Takxke TpeboBaHus K HUM. [{oBbIIIeHHEe KayecTBa rocy1apcTBEHHOTO M MyHUIIMITIATb-
HOTO YTIPaBIIEHUS, €r0 Pe3yJbTaTUBHOCTU U 3()()EKTUBHOCTH OCTAeTCs OJHON M3 IJIaBHBIX 3a-
Jlad, CToAIMX nepen Poccuiickum rocy1apcTBoMm.

3aaHue s CaMOCTOSITENIbHOTO aHAIU3a:

1. Hackonbko KayecTBO I'OCYyAapCTBEHHOT'O YIIPAaBJIEHHS 3aBUCUT OT €ro IPaBOBOTO
peryiupoBaHus?

2. Hackonbko KauecTBO IOCYJapCTBEHHOIO M MYHHMIMIIATBHOTO YIPABICHUS 3aBUCUT
OT CUCTEMHOCTHU U3 OpraHU3alMM U PETyINpOBaHusA?

3. KaxoBbl BalM KOHKpETHBbIE NPEIJIOKEHHsS I10 COBEPIIEHCTBOBAHUIO IPAaBOBOIO
pEryJIMpoBaHus TOCYAAPCTBEHHOTO U MyHHUIIMIIAJILHOTO YIIPABJICHUS?

4. Tlpemnoxkure ©  OOOCHYHTE TpPEIJIOKEHHS IO  IOBBIIICHUIO  KavyecTBa
rOCyAapCTBEHHOIO U MYHMIIMIIAJIBHOTO YIIPABIEHUS U €r0 PE3yJIbTaTUBHOCTH.

Keiic-3agaua 3

PykoBoautens X paboraeT B TOJDKHOCTH HadabHHUKA OTHEa 4 OJHOTO M3 pernoHalb-
HBIX JMBU3HOHOB KpymHOoU ¢pupmbl Wal-Mart Stores, Inc., u B mosHOM 00bEME yIOBICTBOPSCT
TpeOOBaHUSM, MPEIbSIBIIEMbIM K 3aHUMaeMOi MoJDKHOCTU. Ho, 1Mo MHEHHI0 pPYKOBOJCTBA
bupmbl, X HE MOAXOIUT JUIS MOBBIIMICHUS B A0JDKHOCTH. [lojx ero Hayaiom padoraer Y — oT-
JUYHBIA PabOTHUK, U3 TeX, KTO “majneko moiner”. OqHako Y He MOXKET MOIHATHCS 10 CITyXKeo-
HoM nectHuie Ha pupme Wal-Mart Stores, Inc. B 06xoa X, HOCKOJBbKY /IS HETO B CYIIECTBY-
IOIIEM IITaTHOM PACHUCAaHUHM HET BAaKAaHTHOW JOJHKHOCTH, A€ €CIIM PYKOBOJICTBO (BUPMBI
MO3BOJIUT €MY HApyIIUTh CIOKUBIIYIOCS Ha (upMe CyOOpIMHALMIO U “TIEPECKOYUTH  Yepes3
rojioBy Hieda.

YroObl HE mHImIaTh Y MEPCHEKTUBBI KAPLEPHOTO POCTa U COXPAHHUTh Ha pabore X, pyKo-
BOJICTBO (UpPMEI repeBoauT X Ha paboTy B JOJDKHOCTH COBETHUKA JMPEKTOPA OJHOTO W3
KPYITHBIX PErHOHAIBHBIX AMBU3HOHOB (DUpMbI. Y )K€ Ha3HAYaeTCs Ha JOJDKHOCTh HaYallbHUKA
otnena Gupmsl, kotopyto paHee 3anuman X. [lockonbky y X J0CTaTOYHO OIBITA, OH BIOJHE
YCIENTHO CIpaBIsieTcs ¢ paboTol B HOBOM JomkHOCTH. [Tocie Toro kak X, HaKOHeIl, yXOJIUT Ha

MEHCHIO, B (rpMe MPOUCXOAAT KaapOBhIe MepeMelleHns padOTHUKOB, U B oTaen A4, KOTopbiM
Tenepb PyKOBOIUT Y, MPUXOAUTCS OpaTh HOBOI'O MHOTOOOEIIAIOIIEr0 MOJIOJOTO COTPYAHUKA
Z. TlockonbKy Z — JMEHCTBUTEIBHO TOJKOBBIA M aKTHBHBI MOJIOJIOW YEIOBEK, OH JIOBOJHHO

OBICTPO TIOMOTAET MEPECTPOUTH MPOU3BOJICTBEHHYIO JIEATEIFHOCTh OT/EeNa A4, KOTOpHIN Ha4YH-
HaeT (yHKIIMOHUPOBATH OYeHb 3((HEKTUBHO.

U1 BOT TOrJ]a BHOBH BO3HUKAET HEOOXOAUMOCTH M MpoliemMa: Kaxk obecneuums Kapbep-
Holll pocm pabomuuky Z . OTMETUM, YTO M3JI0KEHHBIN PUMEp MPoOIeM KapbepHOTO POCTa Ha
dupme Wal-Mart Stores, Inc. ITo mepe pa3BuTHs KOMIIAQHUHM U MpHEMa Ha PabOTy HOBBIX pa-
OOTHHMKOB JUISI MHOTUX M3 Te€X, KTO MMEET JIOCTaTOYHO OOJBIION CTaX M OMBIT PabOTHI, MPO-
6J1eMBI KapbePHOT'0 pOCTa YCYTYOIAIOTCSA U HE PELIatoTCs TOAaMu.

3amaHue 711 CaMOCTOSATEIIBHOTO PEIICHUS:

1. Kax ObI BbI chopMyTUpOBaAIIU CYTh YIPaBICHYECKONW TPOOIEMbI?

2. Kakue pexoMeH1aliy BbI MOTJIU OBl IaTh HAa OCHOBAHWHY 3Toi ctaThu? [Ipeamoxkure
npuemiieMble, o Baiiemy MHEHHI0, albTepHATHBHBIC BAPUAHTHI PEIICHUS TPOOIEMBI B ITOpe-
KOMEHIYNTE ONTUMAIIbHBIMN.

Keiic-3apaua 4.

I'pynna xomnanuii XXX, cienyaln3upyromascs Ha IpoJ1aXke TOBApOB I JAETel, pas3-
paboTana HOBYIO KOHIEMIHIO pabOThl PO3HUYHON CETH COBMECTHO C MEXJIyHApPOIHBIM OpeH-
JUHTOBBIM areHTCTBOM.

B OCHOBY KOHUCTIIUH JICTJIW UCCICIOBAHUSA, TPOBEACHHBIC CIICHUAJINCTAMU KOMITAHUU.
MapKeTosiorTy BBISIBUIM Pl OCOOEHHOCTEH JETCKOro MOTpeOUTENhCKOro moBeieHus. B vact-
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HOCTH, TO, YTO JIETH 3HAYUTEIILHO MEHBIIIE, YeM B3POCIbIC, JTOSUTbHBI K OpeHaaM, TTOITOMY JIs
3aBOEBAHUS ITOW ayJUTOPHH TPEOYIOTCs OoMbIme ycwins. BrIBOA, K KOTOPOMY MPHUIILIA UC-
cleIoBaTeNu, — peOCHOK OYEeHb CHIIbHO BJIMSET HAa MPEANOYTCHHs POIUTENIeH, U ero Heo0Xo-
JIMMO BOBJIEKATh B IMpoIlecC MOKYNKHU. [{oaToMy MapKeTHHTOBbIE TPOrpaMMbl B MarazmHax HO-
BOro ¢opmata OyayT HampaBjIeHbl B OCHOBHOM Ha JIETEH, a HE Ha UX POJUTEINEH, KaK paHbIIIe.

Komnanusi paccuuThiBaeT, 4To HOBas KOHLEMLHUS MO3BOJUT 3HAYUTENIHHO IMOBBICUTH
3¢ (heKTUBHOCTL TOpProBiU. «B poccuiickux ceTsix Toiabko 13-17% moceruteneid mMara3uHOB
CTaHOBSITCS MOKYIATEISIMH — 3TO HU3KHUI pe3yNbTaT MO CPABHEHUIO C 3aMaJHbIMU CETSIMU, —
KOMMEHTHUPYET JAUPEKTOP M0 MAPKETUHTY rpyniibl komnanuii XXX. 3a cueT BHEAPEHUSI HOBOM
KOHIICTILIMM Mbl HAJIEEMCS ITOBBICUTH ATOT MOKa3aTesib MUHUMYM Ha 10%».

Pelienue ycoBepieHCTBOBATh TEXHOJIOTUM TOProBid CoBeT qupeKTopoB XXX MPHUHSII
cBoeBpeMeHHO. KoHKypeHIIMsI Ha pBhIHKE CTaja y>KecTodaThCs, IPUYEM HEe TOJIbKO Osaromaps
YBEJIMUYEHUIO YMCIa KOMIAHUM, A KOTOPBIX Mpojaxa JEeTCKUX TOBapOB, — OCHOBHOM OM3HEC.
Cepbe3Hoe JaBIICHUE HA PHIHOK OKA3BIBAIOT AlTEYHBIE CETH: B UX aCCOPTHUMEHTE BCE OOJIBITYIO
JIOJII0 3aHMMAIOT CPEJCTBA IO YXOIy 3a JAE€TbMHU, AETCKOe MuTaHue u mnpouee. K Tomy xe mo-
CJIeIHEee BpEMSs MPOU3BOJAUTENIN MHOTHUX «B3POCIBIX» OPEHIIOB YAEISAIOT MOBBIIICHHOE BHUMA-
HUE JETCKOW aynuropuu. Hakoner camu eTd, 0OCOOEHHO CPEIHEro W CTapliero IIKOJIbLHOTO
BO3pacTa MEePEeKITI0YAIOTCS Ha Mara3uHsbl JIJIs B3POCIIbIX.

3a,I[aHI/IC I CaMOCTOATCIIbHOI'O pCIICHUS:

1. Kak 05l BB COPMYITHPOBAIH CYTh TPOOIEMBI?
2. Kakye MapKeTHHIOBbIE pEIIeHUs, IO BallleMy MHEHHUIO, MOTYT 00ecHeduTh
NOBBILIECHHUE MTPOJIAXK TOBAPOB I AeTel rpynna komnanuid XXX?

Keiic-3agaua 5.

MupoBo#i pOU3BOIUTENL KOCMETUKU U OBITOBOM XMMUU — KoMnaHus ZZZ HaMmepeHa
3HAYUTEIBHO YBEJIWYHUTH YMCIIO CBOMX TOKymHarened. Pacmmpenne moKynaTteiabcKOW ayauTo-
pUH TUIAHUPYETCS TPOU3BECTH 3a CUET JKCHIIMH W3 pa3BUBAIOMIMXCS cTpaH [loka exeromHsri
00beM MpoJaX KOMIAHUM Ha TaKUX PBIHKAX CO COCTaBJsgeT MmpuMepHo 20 MIpI A0JUIapoB,
unu 26% ot oOmielt Beipydku. [1o s3Tomy mokazarento kommnanus ZZZ 3HAYUTETHHO YCTYIaAeT
CBOMM KOHKYPEHTaM, y KOTOPBIX Ha pa3BUBAIOIIMECS CTpaHbl NMpuxoauTcs He MeHsbliie 40%
IPOAAXK.

Pabora ¢ mokynarensiMu B TaKMX CTpaHaX MMEET CBOIO CIEIU(PHUKY: MHOTHE W3 HHUX
IPUBBIKINA OOCITY’KUBaThCSI B HEOONBIIMX CeMEHHBIX MarasuHax. Ele HecKoJIbKO JIeT Ha3an
AQHAJUTHKH B OJIMH TOJIOC TOBOPWIJIM O TOM, YTO HE3aBHCHMBIE Mara3uHbl MIOCTETIEHHO BBIMPYT
1I0JT HATUCKOM KPYIHBIX PUTEHIEPOB, KOTOPBIE Bce OOJBIIE pAaCTIPOCTPAHSIOT CBOE BIUSHHE Ha
PBIHKHU pa3BHUBatoLIMXCs cTpaH. OIHAKO 3TH MPOTHO3bI, OKA COBIBAIOTCS MEAJICHHO.

MenemxMeHT komnanuu ZZZ yBepeH, YTo MyTh Ha PhIHKU Pa3BUBAIOIIUXCS CTpaH Je-
XKHUT UCKIIOUUTENIFHO Yepe3 OCBOCHUE MEIKOW po3HuIbl. I1o oleHKkam KoMnaHuM, B MUpe 00-
agee 20 MJIH MENKHUX TOPrOBBIX TOYEK, OJHAKO HpoAyKuus ZZZ moka MpoJaeTcs TOJBKO B
2,3 MutH. VIHBIMU CITOBaMU, JTaHHBIA KaHas cObITa Kommanus ZZZ ocsowia Ha 12,5%. Heymu-
BUTENIbHO, YTO 3HAYUTEIbHBIE CHUJIBI KOPIOPAIMK ceifyac HalpaBieHbl Ha UCIPABICHUE 3TOTO
HejoYera.

Opnako paboTa ¢ MEIKUMH TOPTOBIIAMH CBSI3aHA C IENBIM PSIIOM CIIOKHOCTeH. ['maB-
HOE 3JI0 JUIsl MepYaHaai3epoB u3 ZZZ — To, 4TO BIAEIbIIBI 3TUX Mara3uHOB HE CUYMUTAIOT IPO-
TYKIUI0 KOMIAHUH MPUOPUTETHON YaCThIO aCCOPTUMEHTA, MOCKOJIbKY Ha OBITOBYIO XUMHIO Y
HUX npuxoauTtcs He 6onbire 10% mpogax.

3amanue 711 CaMOCTOSATEIIBHOTO PEIICHUS:

4. Kakue MapKeTHUHTOBBIE pEIICHUs, MO BalleMy MHEHHUIO, MOTYT OOECIeUUuTh

MOBBINIICHHE 00bEMa TIPOIAK TOBAPOB KOCMETHKH M OBITOBOW XUMUHU KOMITAHUN ZZZ?



25

5. Kak oOecrneuntsp Oornee >PQPeKTHBHYI0 pabOTy CETH MEJIKUX TOProBBIX (UPM,
COTPYIHUYAIOIINX C KoMITaHueh ZZZ, o mpojaxke KOCMETHKH U OBITOBOM XUMUU?

TEMATHUKA PE®EPATOB

1. Bunapl ynpaBieHUYECKUX PELIEHUI B CUCTEME TOCYJapCTBEHHOI'O YIIPaBJICHMUSL.

2. Y1paBlleHYECKUE PEIIEHUs B CUCTEME IT'OCYJapCTBEHHOI'O M MyHULIMIIAILHOT'O
yIpaBIEHUS.

3. T'ocynapcTBeHHOE yIipaBiieHUE HHHOBALMOHHBIM Pa3BUTHEM: LIETH U 3a7ja4Ml, IEHHO-
CTH ¥ IPOOIIEMBI.

4. OcobeHHOCTH U 3TaMnbl pa3paboTKHU FOCYJapCTBEHHBIX LEJIEBBIX POrPaMM.

5. Cucrema aHaiu3a U OLIEHKH YIIPABJIEHYECKUX PELLICHUM.

6. OueHouYHbIE CUCTEMBl 1 MHOTOKPUTEPUANIbHBINA BBIOOP.

7. WccnenoBanne OpraHU3allMOHHBIX U COLUABHO-TICHXOJIOTHIECKUX OCHOB pa3paboT-
KM U PeaIM3alui TOCYJapCTBEHHBIX PELLICHUM.

8. BrIOOp 1 aHANIN3 ANbTEPHATHB B MPOLIECCE TPUHATHUS PEIICHUI.

9. Crparernyeckue pelieHus: TEXHOIOIHsl pa3padOTKU U MEXaHU3MBbI peaIu3altu.

10. Monenu 1 MEeTO/IbI IPUHATHUS PEIICHUH B TOCYIapCTBEHHBIX OPraHU3aUsX.

11. IlenHOCTHAs U 1eJIeBasi OPUEHTALMS FOCYJApPCTBEHHBIX PELICHUH.

12. TIpoGneMHO-OpUEHTUPOBAHHBIH ITOAXO/] B IPUHITUN TOCYAAPCTBEHHBIX PEIICHUI.

13. MccnenoBanue BHELIHEH Cpeibl M €€ BIMSHUS HA Pealn3alio yIpaBIeHYeCKUX
pelIeHNH B rOCY/1apCTBEHHOM U MYHULIMIIAIBHOM YIIPaBJICHUU.

14. OcobenHOCTH pa3pabOTKU yNPaBIEHYECKUX PEILICHUH B YCIOBUAX ONPEAEICHHO-
CTH.

15. OcobenHoCTH pa3pabOTKU yNpaBIEHYECKUX PEILICHUH B YCIOBUAX HEONPEIEIEeHHO-
CTH U pUCKa.

16. [IpumeHeHne MaTeMaTHYECKUX METOJIOB B IIpoIiecce pa3pabOTKH U MPUHATHS
YIPaBICHYECKUX PELICHUN.

17. Opranu3zaius 1 KOHTPOJIb UCIIOJHEHUS TOCYJApCTBEHHBIX PEIICHUH.

18. TIporHo3upoBaHue ¥ IUIAHUPOBAHKE TIPU pa3pabOTKH roCyIapCTBEHHBIX PEIICHH.

19. Ontumusanus rocy1apCTBEHHbBIX PELICHUH.

20. Ouenka > GEeKTHBHOCTH TOCYJAPCTBEHHBIX PEIICHUH.

21. OpraHu3anuoHHOe o0ecrieueHre pa3paboTKU U MPUHATHS YIPaBICHYECKHUX pellie-
HU B OpPraHax roCyAapCTBEHHOW BIIACTH U YIIPABIICHMUS.

22. Ponb nH(OPMAIIMOHHBIX TEXHOJIOTHH B MpoIiecce Pa3paObOTKU M MPUHATHS YIIPaB-
JIEHYECKHUX PEUICHUM.

23. OpraHu3anuoHHas KyJbTypa IPUHATHS YIPaBICHYECKUX PEIICHUH.

24. CucTeMHBIH MOJX0/ B IPUHATHH FOCYJapPCTBEHHBIX PEIICHUH.

25. Meronuveckoe odbecrieueHne pa3padOTKU U IPUHSITHS YIIPABICHUYECKUX PEIICHHUNA B
OpraHax rocyJJapCTBEHHOI'O ¥ MyHULIMIIAIIBHOTO YIIPaBJICHHUS.

26. ObecrieueHne KaJIpOBOM 0E30MTaCHOCTH pa3padaThIBAaEMBIX TOCYIapCTBEHHBIX pe-
LICHUMN.

27. CucteMa KOHTPOJIS KaueCTBa TOCYIapPCTBEHHBIX PEIICHUH.

28. AHanu3 NpoleccoB CaMOOPraHU3aluu Ha (POPMHUPOBAHUE YIIPABICHYECKUX pellle-
HUM.

29. YrpaBiieHUeCKHE PEeIIeHUs HalpaBJIeHHbIEC Ha MOBbIIEHHE (P (HEKTUBHOCTH pacxo-
JIOBaHMsI OIOJKETHBIX CPEJICTB.

30. YnpasieHueckue pelieHus, HarpasieHHbIe Ha 3PEeKTUBHOE yIpaBIeHUE ToCcyaap-
CTBEHHOW COOCTBEHHOCTHIO.

31. Ouenka 3¢ GEeKTUBHOCTH yNPABICHYECKUX PEIICHUH MTPH peaan3aluyi NHBECTUIIH-
OHHBIX ITPOEKTOB.



32. DTamnbl CUTYallMOHHOTO aHATN3a.
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4.3. OneHo4HbIe CpeacTBA VI IPOMEKYTOYHOM aTTecTalliH.

4.3.1. @opmupyemple KOMnemeHYUU ¢ yKa3aHuem IManoe ux Qopmuposanus  npo-
yecce oceoenus oopazoseamenvhoil npozpammol. Ilokazamenu u Kpumepuu oyeHuganus
KOMREemenyuil ¢ yuemom I3mand ux popmupoeanus

Kopn HaunMeHoBaHue KOMIIETEH- Koa sTana HaumMmeHoBaHHe dTana 0CBOEHHUSI KOM-
KOMIIeTeHNH 107001 OCBOCHHS KOM- neTeHI U
NETCHINU
OIIK-2 CriocoOHOCTh HAaXOUTh OIIK-2 CriocoOHOCTh HAXOIUTh OPTaHU-
OpraHu3alMOHHO- 3allMOHHO-YIPABIICHYECKUE pe-
YIIpaBJICHYECKHUE pelle- LIEHUS, OLICHUBATh PE3YJIbTATHl U
HUs, OLICHUBATH PE3YJlb- MIOCJIEICTBYS IIPUHATOTO YIIPaB-
TaThbl ¥ TOCIEACTBUS JIEHYECKOT'O PEIICHUS
IIPUHATOIO yIpaBJICHYE-
CKOI'O peuIeHUs ¥ TOTOB-
HOCTb HECTH 34 HUX OT-
BETCTBEHHOCTH C I103U-
LU COLMaNbHON 3HAYH-
MOCTH IIPUHUMAEMBIX
peleHui
IK-25 YMeHHe OpraHu30BbIBaTh IK-25 YMeHue Opraiu30oBbIBaTh KOH-

KOHTPOJIb UCTIOJIHEHUS,
IIPOBOJUTH OLIEHKY Kaye-
CTBA YIIPABJIEHYECKUX
pELIEHHI U OCYILIECTBIIE-
HHE AJIMUHUACTPATUBHBIX
IIPOLIECCOB

TPOJIb UCIIOJIHCHH, ITPOBOJAUTD
OLICHKY Ka4Y€CTBa ylpaBJICHYC-
CKHX peIJ_ICHI/Iﬁ H OCYHICCTBJICHUC
AAMUHUCTPATUBHBIX ITPOLIECCOB

OTall OCBOCHHUS KOMIICTCHIIUU

IlokazaTtens olieHUBa-

HUs

Kpurepuii orieHnBanus

OIIK-2

CriocoOGHOCTh B paMKax Mpo-
EKTHOMU JIesATeIbHOCTH pa3pada-
TBIBATh YIIPABJICHUECKHUE pe-
IICHUS] K HECTH OTBETCTBEH-
HOCTb 32 MX MCIIOJTHEHUS

MICHUA

HICHU

3HaeT OCHOBHI pa3pa-
OOTKU U TPUHATHUS
YIpaBIEHYECKOTO pe-

Omnpenensier cucremy
KOHTPOJIA UCITOJTHCHU A
yIPaBIEHYECKOTO pe-

Ocy1ecTBISIET OLIEHKY
3¢ (HeKTUBHOCTH YIIpaB-
JICHYECKOTO PELIeHHUs

JleMOHCTpUpYET 3HaHHE METOJI0B
JOCTHKEHMS KaueCTBa IPUHUMAE-
MBIX YIIPaBJIEHYECKUX PEIICHUN
Omnpenensiet pakToOpsl, MOBBIIIA-
tote 3¢ HEeKTUBHOCTh YIPABJICH-
YECKUX PEIICHUN

D¢ heKTHBHO UCTIOTB3YET TEXHO-
JIOTUU Pa3pabOTKH, MPUHATHS U
pean3alnyy KaueCTBEHHBIX
YIIPABJICHUYECKUX PEIICHUI
CaMOCTOSATENBHO NOJIB3YETCS ME-
TOJIaMU aHaJIn3a, IPOrHO3UpOBa-
HUsl, OITUMU3ALIMN U SKOHOMUYE-
CKOro 000CHOBaHMSI yIpaBieHYe-
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CKHMX pELICHHI

I1K-25 3HaeT npolOsieMbl opra- | YMeeT OpraHu30BbIBaThH KOHTPOJIb
HU3AIMK KOHTPOJIS Uc- | MCIIOJHCHHUSI PeIICHUH

MoskeT IpoBOAUTH OIIEHKY Kaue-
CTBa yIPABJICHUYECKUX PELICHUN
D¢ hEeKTUBHO OCYIIECTBISIET a1~
MUHHCTPATHUBHBIC TPOLIECCHI

TIOJTHEHUSI PEIICHUI

4.3.2. Tunosble OlleHOYHbIE CPEICTBA
BOITPOCBHI K 3AYETY

1. Onpenenenve U CyUIHOCTh MOHATUS «PELICHUE». YIIPABIECHUYECKOE PELICHUE U €ro
CYUIHOCTb. YHIPaBJIEHUYECKOE pELIeHHE KaK HMHCTPYMEHT (YHKIMOHMPOBAHUS M Pa3BUTHUS
OpraHu3aIiHy.

2. Jluno, mnpunumaromee pemenue (JIIIP). CymHocTHBIE — XapaKTEPUCTHKU
ynpasneHueckoro pemenus (YP) u nuua, npunumaromiero pemenue (JIIIP).

3. I'ocynapcTBeHHOE  yNpaBJIGHYECKOE  pellleHHe,  MOJUTUYECKOe  pelIeHue,
aJMMUHHMCTPATUBHOE PELLCHHE.

4. Mecto, poiab M 3HaueHue ympasieHueckoro pemeHus (YP) B ynpaBienuun
opranuzanuen. Lenu u 3agaum YP.

5. Llenu, 3agaun ¥ CyIIHOCTh TOCYJApCTBEHHBIX PELIEHUH: COLMANbHAsi, SKOHOMHYE-
CKasi, OpraHu3alOHHas, IPaBOBasi, TEXHOJIOIHUECKas. DMEP/HKEHTHOCTb U CUHEPIHsl B yIpaB-
JICHUH.

6. IloctanoBka 1mened, 3agady ¥ JEJIETHPOBAHHWE IMOJHOMOYUH TIOAYMHEHHBIM B
peanu3aiuy yrnpaBieH4eckux pemeHuii (YP).

7. JlepeBo 1enel u ero CTpyKTypa.

8. OcHOBHBIE MOAXO/IbI K YIIPABJIECHUIO: CUCTEMHBIH, TPOLIECCHBIN, CUTYyallMOHHBIH.

9. CTpyKTypHBIH H CTPYKTYPHO-(PYHKIIMOHATIBHBIA MOIXOABI K YITPABICHHIO.

10. MHoOXecTBO abTepHATUB yIpaBiIeHYECKUX pemeHuid. PaspaboTka, aHanus, orjeHKa
U BBIOOp albTEpHATHUB YIIPABJICHYECKUX PEIICHUH.

11. AKTUBU3UpYIOIINME, SBPUCTHYECKUE U DKCHEPTHBIE METOABI METOJbl BBIPAOOTKU
VP.

12. KadecTBeHHBIE METO/IbI Pa3pabOTKH, aHAIN3a, OLIEHKU U MpUHATUS YP.

13. ®opmanabHO-IIOTHYECKHE METOIBI Pa3padOTKU, aHAIHN3a, OLICHKU U MPUHATHS Y P.

14. Teopus pa3paOOTKM U UCHOJHEHUS YHPABICHUECKUX PEIICHUH Kak Hay4yHas JUC-
LUIUIAHA.

15. TloHsATHE pelieHus, yIPaBIeHYeCKOT0 peIIeH s, TOCYJapCTBEHHOTO pelleHus, 1o-
JUTUYECKOTO PELIEHUS], aIMUHUCTPATUBHOTO PEIICHHUS.

16. 3 mapagurmMbl NPUHATHS PELLICHUH.

17. Tlpouecc MOATOTOBKH YHPaBIECHUYECKUX TOCYAAPCTBEHHBIX PEIICHUH B CHUCTEME
roCy/apCTBEHHOTO U MYHHMIIMIIAJIBHOTO YIIPABIEHUS.

18. 3-x, 6-Tu 3TanHble cxeMbl CaliMOHAa.

19. 8-mu srannHas nukiaMueckas cxema. OOmast 12-3TamHas cxema pa3pabOTKU U MpH-
HATUS YIIPABICHYECKUX PEIICHUN.

20. OOmiee mumaHUpOBaHUE.

21. ®opmbl pa3pabOTKH.

22. ®opwmel peanmzanuu. Kiaccndukanus ¥ THTIONOTHS YIIPABICHYECKUX PEIICHHIH.
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23. Knaccudukarus mpobiem, mpoOieMHas CUTYyanus, JCKOMITO3HIIHAS TPOOIJIEM.

24. Meton noctanoBk neineid SMART u ero npuMeHeHHE B YIIPABJICHHH.

25. Meroza cueHapueB U JiepeBa pelieHui B YIIPaBICHUU.

26. IloHATHE ONTHMAJIBHOTO PEIICHUS U ONITUMU3AIHS YIPABICHYECKUX PEIICHUH.

27. Pecypchl, mpobaeMbl U (paKTOpbI, aHATU3UPYEMbIC B TEOPUH Pa3pabOTKH, MPUHS-
TUS U UCTIONHEHus yrnpasieHueckux pemeHuit (YP). OcHoBHbIe TpeOoBaHuUs, MPEAbIBIIEMbIE K
VP.

28. SWOT-ananu3 B pa3paboTKe rocyIapCTBEHHBIX pemeHui. [IpuMepsl npuMeHeHus
SWOT-ananu3a npoiiecce NpUHATHS yrpaBleHYeckux perienuit (YP).

29. TabGnuunble U rpaduvyecKrue CriocoObl MPEACTABICHUS YIIPABICHUYECKUX MTPOOIEM.

30. dopmanu3oBaHHas ~ Mpouenypa  MOATOTOBKH,  OOOCHOBaHMS M HPUHATHS
ynpasieHdeckux perienuit (YP).

31. Moaenu pyKOBOJICTBAa OpraHHU3aIMell U IPUHATHUS yrpaBieHYeckux perreHuit (YP).

32. IIpomecc MOATOTOBKHU YIPAaBICHUYECKUX PEIICHUH B CHCTEME TOCYIapCTBEHHOTO H
MYHUIIUTIATBHOTO YIIPABICHHS.

33. IIpaBoBbie OCHOBBI YINpaBICHHS B CHCTEME TOCYJapCTBEHHOI'O YIpPaBICHUS.
OcHOBHBIC IPUHIHIIBI TPUHATUS Y P B cCTeMe rocy1apcTBEHHOTO YIIPaBJICHUSI.

34. Pa3paboTka, aHanu3, MPUHITHE U HUCIOJIHEHUE YIPABICHYECKUX pEUICHUH B
CUCTEME IrOCyapCTBEHHOTO YIIPaBIECHUS Ha (eiepalibHOM U PETHOHAIBHOM YPOBHSIX.

35. OCHOBHBIC TPUHIMIBI NPUHATUS YP B cuCTeMe MyHHIMIIATBHOTO YIIPAaBIICHHUS.
OcHoBHble TpeOoBaHMs K JHIly, TpuHuMatomemMy pemienus (JIIIP), B cucreme rocympapcTBeH-
HOTO ¥ MYHHIIMIIAIBHOTO yIIPaBJICHUS.

36. IIpobnemsbl peanusanuu YP Ha ¢enepalbHOM U PETHOHAIBLHOM YPOBHSIX B COBpE-
meHHOU Poccun. [IpoGnemsl peanuszanuu YP B cuctemMe MyHUIIMIIANBHOTO YIIPABICHHUS.

37. IlporpammHO-1IesieBasi TEXHOJIOTUS Pa3pabOTKU M MPUHATUS TOCYAAPCTBEHHBIX
peLeHui.

38. Llenebie mporpammbl (LII1) u texnomormum (L[T) m mX nmpuMeHEHHE B CHUCTEME
roCyJJapCTBEHHOT'O YIIPaBJIeHUs Ha (peiepalbHOM U PErHOHAIILHOM YPOBHSX.

39. Knaccuyeckue 3-x u 6-T sTanHbie cxeMbl CaiiMOHA: JOCTOWHCTBA U HEJIOCTATKH.

40. 8-mMu »TamHas LUKIMYEcKas MOJAETb MPUHATHS ympaBieHuyeckux perieHuit (YP).
O6mas 12-3ranHas Mozens pa3paboTku U npuHsTusa YP.

41. OcHOBHBIE MTOJIXOMBI K YIIPABICHHUIO: CUCTEMHBIH, TIPOIIECCHBIN, CUTYAIIMOHHBIH.

42. CTpyKTYpHBIH U CTPYKTYPHO-(YHKIIMOHATBHBINA MOIX0/IbI K YIIPABICHUIO.

43. MHOXECTBO aIbTEpPHATHB YIIPAaBICHUYECKUX pemeHuii. PazpaboTka, aHamm3, oleHka
U BBIOOD albTEPHATUB YIIPABICHUECKUX PELICHUH.

44. Pa3paboTKa M MPUHATHE YIPABICHYECKUX PEIIEHUH B YCIOBUAX ONPEIEICHHOCTH.

45. Pa3paboTka ¥ MPUHATHE YIIPABICHYSCKUX PEIICHHUI B YCIOBUAX OIPaHUICHHOMN
OTIPENIeNIEHHOCTH U PHUCKA.

46. OCHOBHBIE KPUTEPHUH JIJISl BEIOOpA ONITUMATBHON CTPATETHH ITPH MPUHSATHH PEIIIe-
HUS B YCIIOBHSIX PHUCKA M HEOTIPEIEIIEHHOCTH.

47. Pa3paboTKa M MPUHATHE YIPABICHYECKUX PEIICHUH B YCIOBHUAX HEONPEAEICHHO-
CTH.

48. TlonsiTHe M OCHOBHBIE XapaKTEPUCTUKU TOCYIAPCTBEHHOTO PEILICHHUS.

49. AKTHBHM3HPYIOIIME ¥ OJBPUCTHUYECKHE METOABI BHIPAOOTKH  yIPaBICHYECCKUX
pemenuit (YP).

50. DxcnepTHbIe METOBI pa3pabOTKH U aHaJIM3a yIpaBieHYeckux pemieHui (YP).

51. KayectBeHHBIE  METOABI  pa3pabOTKW, aHaiW3a, ONCHKH ¥  TPUHATHS
ynpaBinendeckux pemieHuit (YP). dopmanbHO-TOrHYecKHe METOAbl pa3paboTKH, aHalIu3a,
OLICHKH U IpuHATUA YP.

52. ®opmanbHO-JIOTHYECKHEe METOABl pa3pabOTKH, aHaNW3a, OIEHKA W TIPUHSTHS
ynpasineHdyeckux pewmeHud (YP). JlepeBo pemieHud M €ro HCIOJIB30BaHUE B IIPOLECCE
npunsatua YP.

53. Ponp dyenmoBedueckoro (haktopa B TpoIecce MOATOTOBKH W TPUHSATHS PEIICHUH.
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OCHOBBI JIeTIOBOM KOMMYHHKAIIUU PYKOBOAUTENS U TIOAYMHEHHOTO.

54. IlnanupoBaHWe W OpraHu3allus HCIIOJIHEHUs ylpasieHueckux pemeHuin (YP).
[lenTpanu3anus U AeLleHTpaIn3aLus npouecca pazpadorku YP.

55. IlocraHoBKa weneil, 3aJad W JEJIETMPOBAHHWE IIOJHOMOYMH IOJAYMHEHHBIM. B
npoliecce pealu3aluy yipasieHdeckoro pemenus (YP).

56. Mojenu pyKoBOACTBA. YIpaBieHUYECKHE HaBBIKU 3(PPEKTHUBHOTO PyKOBOIUTEIS.
OddexTuBHOE TNPOBEACHHE [ENOBBIX COBemIaHuii (B TpamunuoHHod ¢opme u IT-
BUPTYaJIbHBIX).

57. Ionarue u cymHocTh MHpopMmanmu. MHopMamus kak HCXOIHAS KaTErOpusi H
pecypc HHPOPMAITMOHHO-aHATUTHYECKON eI TeTbHOCTH.

58. IlondATue, CymHOCTh W NPU3HAKU OLIEHKU HMH(pOpMalUU: 00BEM, JOCTOBEPHOCTD,
[ICHHOCTb.

59. Pomp mHbopManmu ¥ MHPOPMAIMOHHBIX TEXHOJOTHH B Tpolecce pa3padOTKH H
NPUHATHS TOCYIaPCTBEHHBIX PEIICHHM.

60. Ionsarue u cymuocts nHpopMmamu. Madopmanmonnoe odbecreuenue pa3padoTKHy,
OPUHATHS W pealu3aluu yrpaBieH4Yeckux peuieHuid. basel ngannbix (BJl) m ux posns B
MHPOPMAIIMOHHOM O00€CHEYEHUH pa3pabOTKH, NPUHATUS M peaIu3alud  YIpPaBIECHUYECKUX
pemenuii (YP).

61. MuadopmarmonHas ¥ WHPOPMAIMOHHO-aHAIUTHYECKAas  CHCTEMa: o0rme
XapaKTepUCTHKH paznuuus. HHbopMalMoOHHO-aHATMTUYECKOE oOOecreueHue pa3paboTKu U
NPUHATHS yIpaBieHdeckux pemenuit (YP).

62. bazer 3manmii (B3), ux Tumer u crpyktypa. Pome B3 B wumnbopmarmonHo-
AQHAMTHYIECKOM OOECTICUeHUH Pa3pabOTKH, MPHHATHS M PEATH3alUU YIIPABICHUECKUX PEHICHUI
(VP).

63. Ipuxnagaeie nporpammubie cpenctBa (IITIC) obecrneyenus ympaBIeHUECKON
nesrenbHocTH. Ilpumenenne coBpemenHbix [IIIC B uMHpOpManMOHHOM M HMH(POPMALMOHHO-
AQHAIMTUYECKOM oOecrieueHUH pa3paboTKU U peau3aliy yrpaBieHyeckux pemenuit (YP).

64. Tonarus ¢opmansHOrO W HedopManbHOTO JUAEpoB. Ponbk nmuaepa B mporecce
pa3paboTKU U peanu3aliy yrnpaBieHueckux pemenuit (YP).

65. OpraHm3alMiOHHasT H COIMAIBHO-TICUXOJIOTHYECKAss OCHOBBI IOJATOTOBKH U
peanuzanuu ynpasieHueckux pemeHuit (YP).

66. ConuanbHO-TICUXOJOTMYECKUE  aCHeKThl  BO3JCWCTBUS  CPEACTB  MAacCOBOM
UHPOPMALIUK U MAacCOBOW KOMMYHHUKAIIMH Ha CIICIMATN3UPOBAHHOE CO3HAHUE MPH pa3paboTKe
U pealin3alluy rocy1apCTBEHHBIX U aJIMUHUCTPATUBHBIX pEeIIeHU.

67. ConuanbHO-TICUXOJOTHYECKUE METOAbl MOTHBALIMM HCIIOJHEHHS YNpPaBIEHUYECKUX
pemenuii (YP).

68. Ilonsarue GpopmanbHOro U HedopManbHOTro JIUaepa. Posb nuaepcTBa B mporecce
pa3paboTKH U pealn3aliuy YIPaBICHIECKOTO PEIICHUSI.

69. AIMMHUCTpAaTHBHAs U 3TUYECKAas OTBETCTBEHHOCTb I'OCYJApPCTBEHHBIX CITYKaIIHUX
3a MPUHSTHE U UCTIOJTHEHHUE yrpapieHyeckux pemennit (YP). Konrpons peanuzanuu rocynap-
CTBEHHBIX PEIICHUH.

70. Ormenka kauecTBa U 3QpPEKTHBHOCTH TOCYJAPCTBEHHBIX YIPABICHYCCKUX PEIICHUN
(YP).

71. DddexTuBHOE IPOBEACHNE COBEIIAHNUMN (TpaAUIIMOHHBIX U I T-BUPTyanbHbBIX).

72. ®opMHpOBaHUE U UCIIOIB30BAHUE YIIPABICHUECKUX KoMaH . OCHOBHbIE XapaKTe-
pUCTUKY YPPEKTHBHBIX YIIPABICHUECCKUX KOMAH]I.

TUITOBBIE 3AJIAHUSA
3aoanue 1. Tlpousetanue u Oyaymiee (GUPMBI 3aBUCAT, TIPEXK/IE BCETO, OT BHEIPCHUS

HOBOBBeHeHHﬁ. OHHaKO HEPECAKO MCHCIKCPY MPUXOAHUTCA CTAIKUBATHCA C COIMPOTHBJICHUCM
HU3MCHCHUAM, BHCAPCHUIO HOBOTO, IIEPEAOBOTO. Kakue ﬂeﬁCTBHﬂ MOKCT NPCANPUHATE MCHC-
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JDKEp, YTOOBI MPEOJI0IETh TaKOe MPOTHBOeCTBUE HHHOBAMAM? Kakyto mporpaMmy MHHOBA-
U BBI IPEJJIOKUTE, €CIIM BaC Ha3HAYAT MEHEKePOM JaHHOU (prupmbI?

3aoanue 2. Kakue Bbl IpUMETE PELICHUs KaK MEHEMKep (PUPMBbI, €CIIU: a) MPOLyKIHI
Baleil (PUPMBI HE MOJIB3YETCsl CIPOCOM Y MOTpeduTeNeil Ha 0003HaYeHHOM PBIHKE; 0) IICHBI Ha
HOPOAYKLIHUIO (UPMBI PE3KO CHU3WINCH; B) MOCTABIIMK OTKA3aJICS OT MOCTABOK OCHOBHOI'O Chl-
pbs U1 Banied npoaykuuu? (Pemenust npuHUMAaTh 110 KaKA0OMY IYHKTY.)

3aoanue 3. B TpynoBOW KOJIEKTHUB, TJI€ CYLIECTBYET KOHMIUKT MEXIY ABYyMs TpyIa-
MH COTPYJHHKOB IO IIOBOJY BHEJPEHUsS] M300pETEeHUs, MPUILIE] HOBBIH PyKOBOJUTENb, IPU-
TJIAIIEHHBIA co cTopoHbl. Kakum oOpa3oM emy Jiydine AEeWCTBOBATh, YTOOBI HOPMAIU30BaTh
CO3/1aBUIYIOCSI 00CTAaHOBKY B KoJIekTHBE? a) BrIOpaTh akTuB, rpymiry, HOPYYHTh pa3oOparbes
U IIPEUIOKUTh MEPBI 110 HOpMAJIU3alMi 0OOCTaHOBKH B KOJIJIEKTHBE, OIMPAThCs HAa aKTUB, MOJI-
JepKKy pykoBoJcTBa. 0) [lombITarhcst pa3yOequTh U IpUBJIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB
IPEXHEro CTUiIs paboThl, IPOTUBHUKOB HOBOT'O, BO3AEHCTBOBATh HA HUX YOSXJIEHUEM B IIPO-
1ecce JUCKyccuu. B) M3yuuTh NepCreKTUBbI yJIydlIEHUs] KaueCTBa BBIITYCKaeMOM MPOIYKIUH,
IIOCTAaBUTH MEPE]] KOJUIEKTUBOM HOBbIE NIEPCIIEKTUBHbBIE 3a/1a4M, ONIUPATHCS HA Jy4IlIHe JOCTH-
KEHUS U TPYJIOBbIE TPAJAULIMU KOJUIEKTHUBA, HE IPOTUBOIIOCTABIIATH HOBOE CTAPOMY. I') Y CTaHO-
BUTbH JIEJIOBOM KOHTAKT CO CTOPOHHUKAaMU HOBOTO, HE IIPUHUMAs BCEPbE3 JOBObI CTOPOHHUKOB
CTaporo MojAxoja K TEXHOJIOTUH NTPOU3BOCTBA, IPOBOIUTH PabOTy MO peaan3alii HOBIIECTB,
BO3/ECUCTBYS Ha MPOTUBHUKOB CHJIOW CBOEro IpuMepa U MpUMepa JAPYrHX MPOrPEeCCUBHBIX Y-
KOBOJHTEJICH.

3a0anue 4. Byl riaBHBI MEHEIXKep Ha KPYNHOM (upMe MO NMPOU3BOACTBY BCEMHPHO
M3BECTHBIX cUTapeT. Y (upMbl UMEIOTCS MHOTOYHUCIICHHBIE (adpuKu o Bcemy Mupy. OHa Jo-
cturia 0onporo oovema nponax. [losBuIIack BO3MOXKHOCTD OTKPHITH eIle (hadpuKy B OJHON
u3 ctpad CHI', 1 oT Bac 3aBUCHUT pelLIEHHE — MOJNUCATh HOBBIM KOHTpakT wiu HeT. C ogHOMi
CTOPOHBI, CTPOUTENIBCTBO JAaHHOH (aOpHKH 00ECIeYnT HOBBIMH PabOYMMHU MECTaMH 3TOT pe-
T'MOH, TEM CaMbIM PEIIUTCS aKTyalbHas JJIsl 3TOr0 pernoHa npodiema 0e3padoTHLIbL;, ¢ JPYTol —
3TO NMpHUHECeT 00MbIION 10X0 Bawel ¢pupme. OQHAKO BbI, 3aHUMAsICh IPOU3BOJICTBOM U MPO-
JaKe KPYIMHBIX MapTUil cUrapet, 10 CUX MOop He ObUIM YOEXJIEHBbI B TOM, YTO KypEHHUE BbI3bI-
BaeT pak. HegaBHO BaM B pyKH IOIai OT4ET 00 MCCIIEOBaHUH, B KOTOPOM ObLIa YCTaHOBJIEHA
npsiMasi CBSI3b MEXJy KypEeHHEM M OHKOJIOIMYecKMMHU 3alosieBaHusMHU. [locTaHOBKa 3amauu:
Kakoe pemenue Bl npumere? [loanuiere au Bbl KOHTpakT uian Het? [louemy?

3aoanue 5. Bpl MeHeIKEp MO MApKETUHTY Ha (pupme, BBIMYCKaroLIel ObITOBYIO TEXHU-
Ky. ®upma mpu MOMOLIM JOPOTOCTOSIINX HCCIEAOBAHUN MOMbBITANACh YCOBEPILIEHCTBOBATH
OJIMH U3 BBIIYCKAaEMBIX TOBApOB — Ibulecoc. [Ibuiecoc mo-npexHeMy HE HOHU3UPYET BO3IYX,
XOTS MMEHHO K 3TOMY pe3yJIbTaTy NbITAINCh NMPUNTH B pe3ylibTaTe uccienoBanuid. [loatomy
HOBBII IIBUIECOC HE CTaJl MO-HACTOSLIEMY YCOBEPLICHCTBOBAHHOM HOBMHKOMW. BbI 3Haere, 4To
MOSIBJICHWE HAANUCU «Y COBEPILIEHCTBOBaHHAsI HOBMHKA» HAa YIAaKOBKE M B peKJlaMe CpEICTB
MaccoBOW MH(OpMaIK MOBBICUT 3HAYUTEIBHO COBIT Takoro ToBapa. [TocraHoBka 3agaun: Ka-
Kue aeiictsus Bol npennpumere? [ouemy?

3aoanue 6. Bbl MeHemxkep Ha ¢upMe, IPOU3BOIAIIEH MPOrpaMMHBIE MPOIYKThI IS
[I9BM. Ha oxHoi#l u3 mpe3eHTaruii Bbl 3HAKOMUTECh C MOJIOJOW JAamMOu (MOJIOJBIM YeloBe-
KOM), KoTopasi(blif) HeaBHO Obu1a (ObUT) yrnpasistoneii(um) B pupme-konkypenTe. [lo kakoii-
TO mpuuuHe oHa (OH) ObL1a (ObUT) yBoJIeHA(EH) U Temephb JIEpKUT oduxy Ha 3Ty ¢upmy. Bl
MOYKETe Ha4yaTh yXa)XMBaTh WIH, HAOOOPOT, MPUHATH yXaxuBaHusi. Vi MoxxeTe B34Th ee (ero)
Ha paboty. B nHOM ciayyae MoxkeTe mpocTo moobemaTs B34Th ee (ero) Ha padory. OOuaa Tak
CHJIbHA, YTO OHA (OH) C YJOBOJILCTBHEM pacCKaXkeT 000 BceX IUIaHax KOHKypeHTa. [locTranoBka
3anaun: Kak BbI nocrynure? [louemy?

3aoanue 7. Bbl MeHeIKep MO MPOU3BOACTBY Ha (prpMe, BBITyCKAIOIIEH XO0IO0AUIbHUKH.
HenaBHo BBI y3HaIM, 4TO KOHKYpUpYOIas GpupMa mpujaaga CBOMM XOJIOAUIBHUKAM CBOKCTBO,
KOTOPOT'O B BAIIIMX XOJIOJAWIBHUKAX HET, HO OHO OKaXKeT OoJibIIoe BIUsSHHE Ha cObIT. Hampu-
Mmep, B xonoaunbHuKax «NO FROST» Tenepb MOXKHO XpaHUTh MPOAYKTHI HE TOJIBKO B BaKy-
YMHOH ynakoBKe, HO U OOBbIYHbIE, HE 00sCh UX ycbixaHHs. Ha exeronHoil cnenuain3upoBaH-



31

HOU BBICTaBKE (PMPMBI-KOHKYpEHTa OyJeT o(uC A TOCTEH, U HA OJTHOM M3 IPUEMOB JIJIsl CBO-
UX JUIIEPOB I1aBa GUPMBI PacCKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAMJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObUIO JOCTUTHYTO. BBl MOXeETe mociaTh CBOETO COTPYIHUKA HA ATOT MpH-
€M I0J1 BUJOM HOBOTO Juiiepa, 4ToObl y3HaTh 0 HoBOBBeneHuu. [locranoBka 3agaun: Iloiinere
7u BbI Ha Takoi mar? [Touemy?

3aoanue 8. Bama ¢upma npousBogut 5 000 komnbroTepoB. it TOr0 YTOOBI YCUIIEHHO
POTHBOCHCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT PEIInTh 3aaady: 1. JInbo CHU3UTH LIeHy Ha
npoaykuuto Ha 10%. Toraa Bam g0X0J ¢ MPOJAXKK KaKJI0ro KoMIibiotepa cokpatutces ¢ 300
y.e. 1o 200 y.e. 2. JInbo ycHIUTH PEKJIaMy U yBEIUYUTHh CETh COBITOBBIX opraHu3anuid. [Ipu
ATOM pEKJIaMHBIE 3aTpaThl HA €AMHUILY TTPoayKinuu Bo3pacTyT ¢ 100 y.e. mo 150 y.e., a cObITO-
Bbie — 50 10 120 y.e. Bam mpencrout: a. Onpenenuts GakTopbl, KOTOPbIE OyIyT YIUTHIBATHCS
IpU NPUHATUU PEUIeHMs], U MepeueHb anbTepHatuB. b. Paccuutath noxonHoctsb. c. [IpuHATH
€IMHCTBEHHOE pEIICHHUE.

3adanue 9. B pe3ynpTaTe yCUICHHs HATHCKAa KOHKYPEHTOB Y BaC BOHHUKIIU CIOKHOCTH
CO COBITOM KOMITbIOTEpOB. MMeroTcs creayromme BapuaHThl perieHus 3amadn: 1. CHU3HUTH
npou3BoACcTBO KomnbroTepoB ¢ 5 000 1o 4 000. IIpu 3Tom Bamm norepu coctasar 50 000 y.e.
2. YCcoBepIIEHCTBOBAaTh KaueCTBO KOMIIbIOTEPOB. Toraa norepu JoxoJa OT yCOBEPILIEHCTBOBA-
Huda coctaBsaT 20 000 y.e. u oT BHeceHus1 u3MeHeHuil B TexHosoruto — 30 000 y.e. 3. Ycunuts
peKJIaMHYI0 KOMIIaHUI0. B 3TOM ciyuae 3aTpaThl HAa €IUHULYY IPOAYKIIMM BO3pacTyT Ha 8 y.e.
Onpenenuth GakToOpbl, BIUSIONINE HA MPUHATUE pemieHus. Paccunrtaiite 1oxonHocTh. Bribe-
pUTE OKOHYATEJIbHOE PEILLIECHUE.

3adanue 10. Ilnan romgoBOro BhIMYCKa MPOIYKIUH MPOU3BOJICTBEHHOTO MPEANPHUATHS
cocrapisier 800 equHMI], NPU 3TOM HA KaXKIyH0 €IMHUIly FOTOBOM mponaykuuu Tpedyercs |
eauHMIAa KoMIuiekTyromero uzaenus KM-1. M3BecTHO, 4TO CTOMMOCTD MOJIa4 OJAHOTO 3aKa3a
cocraBisieT 200 pyO0., IleHa eTUHUIBI KOMIUIEKTYromero unenus — 480 py0., a CTOMMOCTh CO-
JepKaHusl KOMIUIEKTYIOIIEro U3/IeNus Ha cKiazae coctaBisieT 15% ero uensl. Tpebyetcs ompe-
JIeIUTh ONTHUMAJIbHBIN pa3Mmep 3aka3a Ha KoMiulekTymoee nznenue KU-1. Pemenue 3arpatsl
Ha COZepKaHME 3arlacoB B ONPEIEIICHHBIN NEPHOJ] CKIIAIBIBAIOTCS U3 CIEIYIOIINX 3JIEMEHTOB:
1) cymMapHasi CTOMMOCTB IMOJau 3aKa30B; 2) IIeHA 3aKa3bIBAEMOT0 KOMIUICKTYIOLIETO H3/Ie-
nusi; 3) CTOMMOCTh XpaHeHus 3amaca. 52 OnTuManbHBIA pa3Mep 3aKa3a COOTBETCTBYET MUHU-
MaJbHOM BEJIMYMHE COBOKYMHBIX H3JepxeK. Vcxons u3 3Toro, Ais pacuera ONTHUMAJIbHOTO
pa3mepa 3aka3za ucrnoisbsyercs popmyina Buncona. @opmyna Buncona (Wilson) umeer Bua: rae
Q — onTHMaNBHBIA pa3Mep 3akasza, ImT.; A — 3aTpaThl Ha TIOCTABKY €IUHHIIBI 3aKa3bIBAEMOTO
npoayKTa, py0.; S — MOTpeGHOCTh B 3aKa3bIBAEMOM NPOJYKTE 3a ONpEAEICHHbIM epuo/, mT.;
W — 3arpaThl Ha XpaHeHUe eAMHUIIBI 3amnaca, pyO./mT. Mcnons3ys Gopmyity, onpesaensemM or-
TUMAJIbHBIM pa3Mep 3aKa3a M0 UMEIOIMMCA UCXOAHBIM JaHHbIM: OKpyrieHne ONTUMaJIbHOTO
pa3Mepa 3aKaza B OOJIBIIYIO CTOPOHY MOMOraeT n30exarb JeduiuTa KOMIUIEKTYIOIIEro U3jie-
aust. Takum oOpa3oM, ONTUMATIBHBIN pa3Mep 3aka3za coctaiseT 95 mT. 3ananue 2 [lo naHHBIM
ydera 3aTpaT CTOMMOCTh MO0JJaul OJJHOTO 3aKa3a Ha KOMIUIEKTYIOLIee u3esne cocTaBisier 158
py0., rogoBasi NOTPeOHOCTh B KOMILIEKTYyIouleM paBHa 10 568 mrT., 1ieHa eMHULIBI KOMIUIEK-
Tytomero — 256 py0., CTOMMOCTh XpaHEHHUS! KOMIUICKTYIOMIETO U3/IeNus paBHa 25% €ro IeHbI.
Onpenenure ONTUMAIBHBINA pa3Mep 3aKa3a Ha KOMIUIEKTYIOLIEE U3/IEIIHE.

HIkaJia oneHUBaHUA
OneHka 3HaHUHN, YMEHUHN, HABBIKOB NMPOBOJUTCS Ha OCHOBE OAJNIbHO-PEHTHHIOBOM CH-
crembl: 30% u3 100% (nm 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
MIPOMEXKYTOUHOM aTTecTariu.
[Ipu oneHnBaHMM OTBeTa OOYYAIOMIETOCs B XOJ€ MPOMEXYTOUHOH aTTeCTalluil MOXKHO
ONMPATHCS Ha CIEAYIOUINE KPUTEPHUHU:
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Bamnel

Kpurepuii onieHkH

26-30

OO0yuaromuiics MOKa3bpIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS IIPOTPAMM-
HOT'0 MaTepuana, yaueOHOM, MepruoIndeckoil 1 MOHOTpapUUIeCKON JTUTepaTyphbl, 3aK0-
HOJIATEJIbCTBA M MPAKTUKHU €ro NMPUMEHEHHUs], paCKPbIBAE€T HE TOJHKO OCHOBHBIEC IO-
HATHUS, HO U aHAJTU3UPYET UX C TOUYKU 3PEHUS Pa3IMYHBIX aBTOpoB. OOyvarommuiics
MOKA3bIBACT HE TOJIKO BHICOKUHN YPOBEHb TEOPETUUECKUX 3HAHUM, HO U BUJTUT MEXK-
TUCITUTUIMHAPHBIE CBsi3U. [IpodeccrnoHanbHO, TPaMOTHO, TOCIEIOBATEIBHO, XOPO-
[IMM SI3bIKOM Y€TKO M3JIaraeT MaTepuai, apryMEHTUPOBAHHO (OPMYIUPYET BHIBOIBI.
3HaeT B paMKax TPeOOBaHUI K HAMPaBICHUIO M MPOQUIIIO0 MOATOTOBKH 3aKOHOMA-
TETHHO-HOPMATUBHYIO M MpaKTU4YecKyro 6a3y. Ha Bompockl oTBeuaeT KpaTko, apry-
MEHTHUPOBAHO, YBEPEHHO, [0 CYIIECTRY.

16-25

OO0yuaromuiicsi MOKa3bIBAET JOCTATOYHBIM YPOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTe-
pHAJIOB 3aHATUN, yUeOHOW U METOAMYECKOI JIUTEepaTyphl, 3aKOHOIATEIbCTBA U MPaK-
TUKHU €ro MPUMEHEHHs. YBEPEHHO U MPOodEeCCHOHAIBHO, TPAMOTHBIM SI3IKOM, SICHO,
YETKO W TIOHSATHO W3JIaraeT COCTOSIHUE W CyTh BOMNpOCa. 3HAET HOPMATHUBHO-
3aKOHOJATEIBHYIO U MPAKTUYECKYI0 0a3zy, HO IPU OTBETE JIOMYCKAeT HECYLIECTBEH-
HbIe TTOrpermHOoCTH. OOYJarOIHiCs MTOKA3bIBACT TOCTATOYHBIN YPOBEHb Mpodeccro-
HaJbHBIX 3HAHUH, CBOOOJHO OINEPUPYET MOHSATUSMU, METOAAMHU OIICHKU MPUHSATUS
pELIeHUI, UMEET MPEICTABICHNUE: O MEXIAUCIUIUIMHAPHBIX CBS34X, YBS3bIBACT 3Ha-
HUS, TOJYYEHHBbIC MPU WU3YUYECHUU PAZIUYHBIX TUCIHUIUIMH, YMEET aHaJM3UpPOBATH
MIPaKTUYECKHE CUTyalMH, HO JIONYCKAET HEKOTOPbIE MOrpemHOCTU. OTBET MOCTPOEH
JIOTUYHO, MaTepuall U3JIaraeTcs XOPOIIUM SI3bIKOM, MPUBIIEKAeTCs WH(MOPMATUBHBIH
Y WUTIOCTPUPOBAHHBIN MaTepua, HO MPU OTBETE JOMYCKAET HEKOTOPBIE MOTPEITHO-
ctu. Bonmpochl He BBI3bIBAIOT CYNIECTBEHHBIX 3aTPYAHEHUM.

6-15

OOyyaronuiicst MOKa3bIBaeT TOCTATOYHbIC 3HAHMS MAaTEPHUAJIOB 3aHITHI, HO MIPHU OT-
BETE€ OTCYTCTBYET JOJDKHAS CBA3b MEXK]Y aHAJIM30M, apryMEHTAlMEl W BBIBOJIAMHM.
Ha nocraBiieHHBIE Wi€HAMH KOMHUCCHUM BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAECT
norperrHocTr. O0y4JaromMiics BiIaIeeT MPAKTUIECKUMU HAaBBIKAMU, MPUBJIEKACT WJI-
JIOCTPAaTUBHBIN MaTepuai, HO YyBCTBYET ce0sl HEYBEPEHHO MPH aHAIN3€ MEKIUCITH-
IJIMHAPHBIX CBsA3EH. B oTBETE HE Beerga NpUCyTCTBYET JIOTMKA, apIyMEHTHI IIPUBJIE-
KaloTCsl HEJOCTATOYHO Beckue. Ha mocTtaBieHHbIE BOMPOCHI 3aTPYAHSAETCS C OTBETA-
MU, MIOKa3bIBAET HEJOCTATOYHO TNTyOOKHE 3HAHUSI.

0-5

OOyuaronuiicst moKa3bIBaeT cinadble 3HAHUS MaTepUaoB 3aHATUH, y4eOHOI TuTepa-
TYpbl, 3aKOHOJATEIbCTBA M TMPAKTUKU €r0 MPUMEHEHUS, HU3KHI YPOBEHb KOMIIE-
TEHTHOCTH, HEYBEPEHHOE U3TI0KeHue Bompoca. OOyyaronuiics moka3bplBaeT Cla0bIi
YPOBEHb TPO(PECCHOHATIBHBIX 3HAHUM, 3aTPYIHACTCS MPU aHATN3€ MPAKTHIECKUX CH-
Tyauuii. He MOXeT nmpuBeCTH NMpUMEpPHI U3 PEaTbHOM NMPaKTUKU. HeyBepeHHO H Jio-
TMYECKU HENOCIEN0BATEIbHO M3JIaraeT marepual. HempaBwibHO OTBEYaeT Ha BO-
MIPOCHI WJIM 3aTPYAHSETCS C OTBETOM.

[Ikana nepeBoia U3 MHOrO0AJIIIbHOW CUCTEMBI B TPAIUIIMOHHYIO:

o0yyaromemMycsi BbICTABIISIETCS OLIEHKA «HEYAOBJIETBOPUTEIBLHO» €CIH O0YyJaroluiics
Habpan menee 50 Gamios,

OLIEHKA «YJOBJETBOPUTEILHO» BBICTABIAETCS NPU YCIOBHUHU, €CIH OO0ydYarouiuiics
Habpai ot 50 1o 65 6amoB;

OLIEHKA «XOPOIIO» BHICTABIISIETCS NPU YCIOBUH, €M oOydaromuiics Habpan ot 66 110
75 6aios;

OLIEHKA «OTJIMYHO» BBICTABIISIETCS TPU YCIOBHUH, ecii oOydaronuiics HaOpai ot 76 110
100 6amnos;
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100 GanoB BBICTABISIETCS IPU YCJIOBUU BBIMOJIHEHHS BCEX TPEOOBaHMM, a TAaKXKe MPHU
00513aTeIbHOM IMPOSIBIICHUH TBOPUYECKOTO OTHOIICHHS K MPEIMETy, YMEHHUH HaXOJIUTh OPUTHU-
HaJIbHBIC, HE COJIepKAIecs B yUeOHUKAX OTBETHI, yMEHUHU pabOTaTh C HICTOUHUKAMH, KOTOPBIE
CoZIeprKaTcs JIOTOJIHUTEIBHON JINTepaType K Kypcy, YMCHUU COCTUHATH 3HAHUS, OJTy4YCHHEIC B
JAHHOM KypC€ CO 3HAaHUSIMH JIPYTUX JUCHUTUIHH.

4.4. MeTonnueckne MaTepHuaJibl

[Ipn moxnroToBke K 3a4eTy CTYAEHTY CIEAyeT HCIIONb30BaTh y4eOHYIO JIUTEparypy,
IpE/ICTaBICHHYIO B pasjene 6 TaHHOH padodell mporpaMMbl JUCHUILIMHBL, KOHCIICKTHI JICKIIHIA;
pa3jaToyHble MaTepualbl Mo Kypcy. Takke ciexyer HCIoiib30BaTh (hparMeHT pabouei mpo-
rpaMMBbI, PaCKpBIBAIOIINI COJep)KaHHE TeM Kypca. DTOT paszen OyJeT ITOCTYIeH Ha 3K3aMeHe
¥ MOXKET OKa3aTh CYIIECTBEHHYIO ITOMOIIb IIPU MOATOTOBKE K OTBETY B ayJAUTOPHUH.

[Tpu moaroToBKe K 3a4eTy CliefyeT BHUMATEIFHO U3Y4YUTh (POPMYITUPOBKH BOIPOCOB U
YTOYHHUTH BO3HUKIIINE HESICHOCTH BO BpeMsI IPEAIK3aMEHAMOHHON KOHCYIbTALIUH.

IToce ycTHOTO OTBETa MpENOAaBaTEIb MOXKET 33aTh CTYAEHTY JONOJHHUTEIbHBIE BO-
npockl. J{omoTHUTENBEHBIE BOIPOCHI, KaK MTPABUIIO, 33aI0TCS B CIICTYFOIINX CIyJasX:

- B OTBETE CTYJCHTA €CTh MPOTHUBOpEUHNE (CKa)KeM, HAUMHAETCSI OTBET C OJJHOTO TE3HUCa,
a 3aKaH4YMBACTCS MPSMO MPOTUBOIIOJIIOKHBIM). B 3TOM cilydae JONOIHUTENBHBIA BOIIPOC UMEET
LeTIbIO CHATH MPOOJIeMy H MOHATH, YTO Ha CAMOM JIeJIe AyMaeT CTY/ICHT.

- MPEeTIo/1aBaTelto TPeOYyeTCsl TOMOIHUTENbHAs HH(OPMAIHS U TOTO, YTOOBI OIpesie-
JUTHCS C OLCHKOM.

Kpome ycTHOTrO OTBETa Ha BOMPOC CTYIEHTY HEOOXOAMMO MPEICTaBUTH MHUCHMEHHO
BBITIOJIHEHHOE 3a1anue. [Ipumeps! 3a1anuii npeacTaBieHsl B paszaene 4.3.2.

B cnyuae mosydeHus: HeyOBICTBOPUTEIBHOM OIICHKH Y CTYJICHTa €CTh JBE Iepecaaduu.
I'paduk mx mpueMa ycTaHaBIMBAETCS JIEKAHATOM II0 COTJIACOBAHUIO C MpernojaaBaTeieM. Bro-
poit pa3 (mepBas mepecigada) SK3aMEH IO-TIPEKHEMY CIAaeTcsl MperojaaBaTenro. TpeTuil pa3s
(BTOpas mepeciaya) 3K3aMeH CAAETCS KOMUCCHH.

5. METOAUYECKHE YKA3ZAHUA JJISA OBYYAIOHIUXCS 11O OCBOEHUIO
JUCHHUIIVIMHBI

IlonroroBka K 3aHATUSAM JIOJDKHA HOCUTh CUCTEMATHUYECKUN XapakTep. DTO MO3BOJUT
oOyudarolieMycs B OJIHOM 00beMe BBIIOJIHUTH Bce TpeboBaHus npenojasatesns. O0yyaronmm-
Csl PEKOMEHIyEeTCSl U3y4aTh KaK OCHOBHYIO, TaK M JONOJHUTENIBHYIO JIUTEPATYpy, a TAKXKE 3Ha-
KOMUThCSI ¢ VIHTepHET-UCTOUHMKaMM (CIHMCOK NMpUBENEH B paboueil mporpaMMe Mo JIUCIU-
TUTHHE).

Memoouueckue pexomenoayuu no no020moeKe K NeKYUOHHbIM U CeMUHAPCKUM 3aHS-
MUsM

Hucuunnuna «lIpuHaTHE U HCHOJIHEHUE YNPaBICHYECKUX PEIICHUI» OPUEHTHUPOBaHA
Ha (OpMHUpPOBaHME Y 00yHaIOLIMXCS MPEJICTaBIEHUI 00 OCHOBHBIX MeTOJaX U (opMax MpHUHS-
THUS U UCIIOJHEHUS YIPABICHUYECKUX PELIECHUI, B TOM YUCIIEe B MEXIUCUUIITIMHAPHBIX 001acTAX.

B cBsi3u, ¢ uem npenmnonaraercs Cieayromas nocieaoBaTeIbHOCTh B MIOATOTOBKE 00Y-
YarOMUXCS K JEKIUU:

— O3HAKOMJIEHUE C MAaTEpPHAJIOM MPEABIAYLIEH JIEKIINH;

— 3HAaKOMCTBO C TEMAaTHUKOW TMpeACTOsIIed JIeKIMH (10 TeMaTH4YeCKOMY IUIaHy,
IpEeCTaBICHHOMY B HACTOSIIEH paboueil mporpaMmme TUCHUILIIMHBIL);

— MPOYTEHHE M aHaJIU3 y4eOHBIX MOCcOoOWi, y4eOHMKOB, HAayYHBIX CTaTe MO Teme
IIPEJICTOSILETO JIEKIMOHHOTO 3aHATHS;

— MOJTrOTOBHUTH BOMPOCHI, KOTOPBIE BBl IMpeAIoiaraeTe 3aaaTh JIEKTOPY MO MHpodieme
MPEACTOALLEH JICKIHH.

[enb ceMHMHApCKUX 3aHATUN 3aKJIIOYAETCS B O3HAKOMJICHHM OOYYarolIUXCs ¢ KOHIIET-
TyaJIbHBIMHM HAIlpaBJICHUAMU Pa3BUTUS TEOPUH NPUHATHS U UCIIOJIHEHUS YIPABICHUECKUX pe-
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nieHuit; popmMupoBaHue NpoQeccHoHaIHLHOI0 MUPOBO33PEHUS HA OCHOBE 3HAHHUH O METO/AaX U
dbopMax IpUHATHUS U UCIIOJIHEHUS YIIPABICHYECKUX PEIIECHUH, a TaKKe MPAKTUYECKUX YMEHHM
Y HABBIKOB CAMOCTOSATEIBHO M TBOPUECKU NPUMEHITh METOAOJIOTHIO HAyYHBIX MCCIIEOBAHUN
JUTSL U3YUYEHUS Pa3IUYHbIX AJIEMEHTOB COBPEMEHHOW HAayKH YIPaBICHHUS.

Memoouueckue pekomenoayuu no peuieHuIo Keic-3a0a4

Keiic-3amaua, keiic (Case) — 3TO KOHKpETHas NMpPAaKTUYECKas CHTYyallus, PacCKa3bIBarO-
11ast 0 TOM WJIM HHOM MPaBOBOM CUTYallMH, B KOTOPOH 3a4acTylo 3aj0)KeHa Hekas nmpobiema.

AHanu3 TmpaBOBOM CUTyallMU 1E€JIecO00pa3HO HAYMHATH C BBISBJICHHS TPU3HAKOB 3a-
KOHHOCTH U NMPaBOHAPYIICHUN B TOCTABIEHHOU MpodiieMe;

KoppekTHas mpaBoBasi TOCTaHOBKA MPOOJIEMbI TPEOYET SICHOCTH, YETKOCTH, a TJIaBHOE
YETKOCTHU MPaBOBOM (HOPMYIHUPOBKHU;

Ycnex B pemieH!H MpoOIeMbl 3aBUCUT OT BBIPAOOTKH Pa3IUMYHBIX MMPABOBBIX CIIOCOOOB
JEHCTBUI B IaHHOM CUTYalluU — MPABOBBIX aJIbTEPHATHUB;

HeobxomuMbIM yCITOBUEM ISl TIPUHSATUS OKOHYATEILHOTO PEIICHUS SBIISCTCS BBISBIIC-
HUE HOPM IpaBa pelieHus npobdiemMbl — TpeOOBAHUN K COAEP KAHUIO TIPABOBBIX allbTEPHATUB U
UX 000CHOBAHHUE;

[Tpu BrIOOpE HYKHO ONMUPATHCS KaK HA MPABOBOWM aHAIU3 IMOJIOKUTEIBHBIX M OTPHIIA-
TEBHBIX TIOCIICICTBUN KAKJOTO, TaK M HA SKOHOMHUYCCKHI aHAITN3 HEOOXOIMMOCTH OCYIIECTB-
JICHUS PEIICHU;

[Tpu cocraBieHnU MPaBOBOW MPOLEAYPHI PEIIEHUS HY’)KHO OPUEHTUPOBATHLCS Ha IMEPBO-
HayaJbHbIE LIEJIU U PEalIbHOCTh €€ BOILJIOLICHHUS.

Ha nanHoM sTamne nocie mpe3eHTaluu pelieHui BO BpeMs OOLIel JUCKYCCHU MOXHO
pEeKOMEHI0BaTh 00CYIUTH 4 BOIpoca:

[Touemy cutyarnus BBINIAIUT Kak JuiieMma’?

Kto npunuman peuenus?

Kakue BapuaHThI pelIeHUsI UMEINA MECTO?

Yro Hano ObLIO AenaTh?

Memoouueckue pekomenoayuu no 6bINOJIHEHUI0 MECMOBbIX 3A0AHU

J1J1s1 BBITTOJTHEHMS TECTOBOTO 3aJIaHMUsI, TIPEXKIE BCETO, CIeyeT BHUMATEIHHO MPOYUTATH
MOCTaBIeHHBIN Bompoc. [locie o3HaKOMIIEHHUSI ¢ BOMPOCOM CIIEAyeT MPUCTYIATh K MPOUYTEHUIO
mpeyiaraeMbIX BapuaHToOB oTBeTa. Heo0X01MMO MpoYnTaTh BCe BAPUAHTHI M B KAYECTBE OTBETA
clenyeT BeIOpaTh JIHIIb OJUH UHJEKC (LHdpoBoe 0003HAUEHNKE), COOTBETCTBYIOIINIA TTPABUIIb-
HOMY OTBETY.

TecThl COCTaBJICHBI TAKMM 00pa30M, YTO B KaXJIOM M3 HHUX MPABUILHBIM SBJISETCS Kak
OJINH, TaK U HECKOJBKO BapHaHTOB. BBIOOp MOMKEH OBITH CleNaH B MOJIb3y Hauboee mpaBuilb-
HOT'O WJTU TPaBUIBHBIX OTBETOB.

Ha BrImonHeHue Tecta OTBOAUTCS OrpaHrueHHOE BpeMsi. OHO MOKET BapbUPOBATHCS B
3aBHCUMOCTH OT YPOBHS TECTHPYEMBIX, CIIO)KHOCTH U 00beMa Tecta. Kak mpaBuito, BpeMs BbI-
MOJTHEHHUS TECTOBOTO 3aJaHus onpenensercs u3 pacuera 30-45 cexyH Ha OUH BOIIPOC.

Kputepnn olieHKH BBITOJTHEHHBIX CTYIACHTAMH TECTOB OMPEJIEISIFOTCS MPEToIaBaTelieM
CaMOCTOSITENIbHO. PEKOMEHIYIOTCS CclielyIolue KpUTEPUN OLCHKH:

1. 85% — 100% npaBUIIbHBIX OTBETOB — «OTIMYHOY;

2. 66% — 84% mpaBUIIbHBIX OTBETOB — «XOPOILIOY;

3. 50% — 65% mpaBUIIBHBIX OTBETOB — «YJIOBJICTBOPHUTEIIBHOY,

4. wmenee 50% MpaBUWIBHBIX OTBETOB — «HEYIOBJIECTBOPHUTEIILHOY.

[Tpu moBeIeHUK UTOTOB TIO BHITIOJHEHHOW paboTe peKOMEHIYEeTCs TIPOaHATH3UPOBATh
JOTIYIIICHHBIE OMIHOKH, TPOKOMMEHTHPOBATH UMEIOIIHUECS B TECTAX HEMPABUIBHBIE OTBETHI.

Memoouueckue pekomenoauuu no Hanucanur peghepamos
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Pedepar sBisercss caMOCTOSATENTLHON MpaKTHIECKO paboToil obyuatonuxcs. OH npu-
3BaH OIPEAEIUTh CTENIEHb OCBOCHMSI CTYAEHTOM 3HAHUN M HABBIKOB, IOJIYYEHHBIX UM B IIPO-
[[eCCe U3YUYEHUS TUCUUTUIMHBI.

TexcT paboTsl omkeH OBITH HamucaH B HaydyHoM ctuiie. OdopmiieHHe TEKCTa TakkKe
JOJKHO OBITh BBIMOJIHEHO IpaMoTHO. CnepyeT m30erarh MyCcThIX MPOCTPAHCTB U, TeM Ooliee,
ctpanuil. Ha Bce TaOnuIbl, pUCYHKH U IUArpaMMBI JI€Ial0TCSl CCHUIKH B TEKCTE.

Pabora Bemonusiercs B popmare A4. Ulpudpt — TimesNewRoman. OcHOBHO# TeKCT
paboTsl Habupaercs 14-m mpudrom yepes 1,5 uHTEepBaa, BhIpaBHUBAHUE MO IIMPUHE, MEXK-
OykBeHHBIN MHTEepBaNl «OOBIYHBINY», KpacHas CTpoka 1,25 cM. ABTOMaTHYECKH PacCTaBIISIOTCS
nepenockl. [lons: Bepxnee 2,0 cm, HkHee 2,0 cM, seBoe 3 cM, npaBoe 1 cMm. [IpoMexyTku
MEXIy ab3alamMu OTCYTCTBYIOT. BBeneHue, riaBbl, 3aKII0UEHUE, CIIMCOK JINTEpaTyphl U MpU-
JOXKeHUsE POPMATUPYIOTCS KaK 3ar0JIOBKM MEPBOTO YPOBHS M HAYMHAIOTCS KaXIbIi C HOBOM
ctpanulbl. [logpasnensl riaaB ¢ HOBOM cTpaHMIIbI HE HAUMHAOTCS.

CHoOCKU J1enaroTcsl BHU3Y CTpaHUIlbl. TaOnuibl U pUCYHKU HyMEpYIOTCSl oTAenbHo. Ho-
Mep BKJIFOYAeT HOMEp IJ1aBbl U HOMEP PUCYHKA/TabIUIbI B JAHHOM TJIaBe.

Crtpanuiisl paboThl JODKHBI OBITH IPOHYMepoBaHbl. HymMmepalius HaunHaeTcsl co cTpa-
HUIIBI C OTJIaBJICHWEM, Ha KOTOpOW cTaBUTCA mudppa «2» u ganee — 1o nopsaky. OxkoHdanue
HyMepaluu MPUXOAUTCS HA MOCJIEIHUN JIMCT CHUCKa JuTeparypbl. Homep craBuUTCS BHM3Y
CTpaHUILIbI cipaBa. Ha cTpanunax ¢ mpuiokeHUsIMU HOMEpPA HE CTaBSTCS, U B OIJIaBIICHUE OHU
HE BBIHOCSTCS. B ornaBneHuM ykaspIBaeTCs TOJIBKO HOMEpP MEPBOTO JIMCTA MEPBOTO MPUIIOKE-
HUSL.

O0beMm pedepara 7-15 crp.

Memoouueckue ykazanusa no no020moeke K 00K1aoy

[ToaroroBka oOy4armUXCs K TOKIaay MPEANonaracT u3y4yeHue B COOTBETCTBUU TEMa-
TUKOW JUCIUIUTMHBI OCHOBHOW/ JIONIOJHUTEIBLHOW JHUTEpPATyphl, HOPMATHBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

OO0yuaromuiicst TOTOBUT JOKJIAJ B (hOPME YCTHOTO COOOIIEHUS IO TEME TUCIIUTUIUHBI.

[Ipennaraercs crnemyromias CTpyKTypa AOKIaza:

1. BBenenue:

— YKa3bIBaeTcs TeMa M 11eJIb JO0KJIaa;

— o0o3HayvaeTcs MpobIEeMHOE ToJIe, TEMAaTUYECKUE pa3iesbl JOKIaa.

2. OCHOBHOE cofiepKaHue JOKIaaa:

— MOCJEe10BAaTENIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/iesbl JOKIIaa.

3. 3akioueHue:

— TIPUBOATCSI OCHOBHBIE PE3YyJIbTAThI U CY>KJICHUS aBTOpA IO MOBOAY MyTEH BO3MOXKHO-
rO pelIeHus PacCCMOTPEHHOI MpoOIeMBbl, KOTOPbIE MOTYT OBITH O(OPMIICHBI B BUJE PEKOMEH-
Janui.

Memoouueckue peKomenoauuu K camocmonmenbHoil pabome

OCHOBHOH IIEJTBI0 CAMOCTOSITEIBHONW PaOOThI CTYJIEHTOB SIBJSIETCS YIydIlIEeHUE YIIpaB-
JICHYeCKOH mpodeccruoHaNIbHON MOATOTOBKHA O0YUaIOIINXCsl, HAllpaBIeHHOE Ha (popMHUpoBaHUE
cucTeMbl (yHIaMEHTAIbHBIX U MPO(eCcCHOHANBHBIX 3HAHUN, YMEHUN M HaBBHIKOB B 00IacTH
COBPEMEHHBIX KaTeTOPHil YKOHOMHYECKOW HAYKH, KOTOPhIE OHW MOTJIM ObI CBOOOJHO W CaMo-
CTOATEIHHO MPUMEHSITH B IPO(eCCUOHANBHOM 1eATEeTHhHOCTH.

CamocrosiTenbHast paboTa 00yyaronuxcs HalpaBlieHa Ha pelleHre CIeIYOINX 3a1au:

e  VYraoyOnsaTh, pacHIMPATH MpodeccuoHalbHbIE 3HAHUSI CTYIEHTOB U (POPMHUPOBATH y
HUX UHTEPEC K YU4eOHO-TIO3HABATEIIPHOU JIEATETLHOCTH

° HaquTB CTYACHTOB OBJIaACBAaTh IMPUEMAMH IIpOLECCCa IMO3HAHHUA YKOHOMHYECKOM
HAyKWU;

° Pa3BuBath Y HUX CaMOCTOATCIBbHOCTh, AKTUBHOCTH, OTBCTCTBCHHOCTE B XOJ€ H3Yy-
YeHHs YIeOHOW TUCIUTUINHEI;
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e Pa3BuBaTh mo3HaBaTeNbHBIE CIIOCOOHOCTH OYAYIIMX YIPABIICHIEB IO OBJIAJICHHIO
KOMITCTCHIHSIMU.

Pemienue nanHBIX 3a/1a4 OCYIIECTBIISIETCS B CAMOCTOSITEIILHOM MOJITOTOBKE CTYJICHTOM
npeamMera u3ydeHus. CTyJICHT MOKET CONMOCTaBUTh Pa3JIMUHbIC WJCU PA3BUTHS SKOHOMHK KaK
cdepbl 00IIECTBEHHBIX OTHOUICHUH, C(hOPMUPOBATH NPEACTABICHNE 00 OCHOBHBIX KaTETrOPHIX
U 3aKOHAX YKOHOMHYECKOW HAYyKH, COOTHECTH STH UAEU CO CBOMMH COOCTBEHHBIMH MPEICTaB-
JICHUSIMH JTaHHBIX SIBICHUSAX.

BueaynuTopHasi camocTosTenbHas paboTa BBIMOIHSACTCA 1O 3aJaHHIO MPEnoaBaTers,
HO 0€3 ero HermocpeACTBEHHOro y4yacTtus. J{is obecriedeHus: BHEAy JUTOPHON CaMOCTOSATEIIHLHOM
paboTHI O TUCHHUIUIMHE MTPENojaBaTesieM pa3padaThiBacTCs MepevyeHb 3aaHui U1 CaMOCTOs-
TEJBHOW pabOThI, KOTOPBIM HEOOX01UM A5t 3(P(PEKTUBHOTO YIPABJICHUS JaHHBIM BHJIOM y4eO-
HOH JIESTETBHOCTH 00yYarOIIIXCsl.

CamocrosTrenbHas paboTa CTy/IEHTOB BKJIIOYAET MOJATOTOBKY K YCTHOMY orpocy. s
3TOTO CTYACHT M3YyYaeT JEKIMH, OCHOBHYIO M JOIOJHHUTEIBHYIO JUTEPATypy, IyOiuKamuy,
uHdopMmanuio u3 HTepHeT-pecypcoB, H AIEKTPOHHBIX OMOINOTEYHBIX 0a3.

CamocrosaTenbHass paboTa MOXET OCYIIECTBIISATHCS WHIMBHIYaTbHO WM TPYNIIaMU
CTY/ICHTOB B 3aBUCUMOCTH OT LIeJIM, 00beMa, KOHKPETHOH TEMaTHKH CaMOCTOSITEIbHON paboTBHI,
YPOBHS CJIO)KHOCTH, YPOBHS IIOATOTOBICHHOCTH 00YYarOIIUXCSl.

OOyu4aronmiicss CaMOCTOSITEIIEHO ONPEACIISET PEKUM CBOCH BHEAyAMTOPHOU pabOTHI U
Mepy TpyJa, 3aTpaunBacMOro Ha OBJIAJCHUE 3HAHUSMH M YMEHUSMH 110 JUCLUUILIHNHE, BBIOJ-
HSET BHEAYIUTOPHYIO pabOTy MO WHAWBUIAYAIbHOMY IUIaHY, B 3aBHCUMOCTH OT COOCTBEHHOM
MOJrOTOBKH, OI0JKETa BPEMEHH U APYTHX YCIOBUH.

[Tpu BBHINOIHEHNU CaMOCTOSITENBHON pabOThl 00YYAIOMIMICS UMEET MPaBo 00paIaThCs
K TPENoaBaTeNio 3a KOHCYJIbTAIlME! C eNbI0 YTOYHEHHUS 3a/1aHusl, (POPMBI KOHTPOJIS BBIIIOJI-
HEHHOTO 3a/IaHHS.

D¢ (hekTUBHOCTH MOJTOTOBKH CTYJIEHTOB 3aBHCUT OT KauecTBa O3HAKOMIICHHS C PEKO-
MEHIOBAaHHOM JIUTEpaTypoi. [{jsi MOArOTOBKM K YCTHOMY OMPOCY CTYJIEHTY HEOOXO0IUMO O3Ha-
KOMHTBCS C MaTepUaJIoM, MOCBALIEHHBIM M3y4aeMol TeMe B ydeOHUKE WU JIpyroil peKkoMeH-
JIOBaHHOMW JINTEpaAType, 3alHCAX C JIEKIIMOHHOTO 3aHATHs. Pa3BepHYTHII OTBET JOIDKEH CIIEIO0-
BaTh OIPEJIENIEHHON JIOTHKE U MOCIeI0BATEIbHOCTH U3JI0KEHH, COCTOSATh U3 MHOTUX INpeo-
XKEHUH, COIePIKaTh TOBOJIbI M BHIBO/IBI.

Bonpocs! 1J1s1 caMOCTOATEIBLHOH OATOTOBKH (CAaMONPOBEPKH):

1. Ilennoctu nenu, npodaemsl ((hakTopsl), 3a1aUH.

2. Tlpomecc MOATOTOBKH YIPABIEHYECKUX TOCYJAPCTBEHHBIX PEHICHWH B CHCTEME
roCy/apCTBEHHOTO U MYHMIIMIIAJIBHOTO YIIPABICHUS.

3. Oo6mee manupoBanue. @opmel pazpadbotku. Dopmer peanmsanuu. Kinaccudukaus
Y TUIIOJIOTHS YIIPABJIEHYECKUX PEIICHU.

4. Merononoruueckue OCHOBBI pa3pabOTKU YIpPaBIEHYECKUX PEUICHUM B cucreme
roCy/apCTBEHHOTO U MYHHMIIMIIAJIBHOTO YIIPABICHUS.

5.  OO0mue moaxosl K YIPaBIECHUIO: TIPOIECCHBIN, CUTYaIIMOHHBIN, CHCTEMHBIMN.

6. CucTeMHbIH MOIXO.

7. Muccust opraHu3aIy.

8. lLleneBas opHeHTAIMsL.

9. Pazpabotka, olleHKa, aHAIH3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. AnroputrmMuveckue, akTUBU3UPYIOIIHE, SIKCIIEPTHBIE, IBPUCTHUECKUE METO/IBI.

11. Meton crieHapueB.

12. Ponb uenoBedeckoro (akropa B Mpoliecce MOArOTOBKHM I'OCYIApCTBEHHBIX pelle-
HU.

13. OcHOBBI KOMMYHHKAIIMH PYKOBOJUTENS U IOJJUUHEHHOTO.

14. TlpouenypHslil XapakTep BbIOOpa YIIPaBICHYECKOTO PELICHHS U €r0 U3MEpPEHHE.
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15. DddexTuBHOE pOBEEHNE COBEAaHUN (TpatuIMOHHBIX U I T-BUpTyanbHBIX).
16. YnpasieHueckne HaBBIKK Y(HEKTUBHOTO PYKOBOAUTEIIA.
17. Ponp nmunmepcTBa B Imporecce pa3paboTKH M peau3aliiil yIpaBIeHYeCKOTO pele-

HUSL
18. MHorOKpHUTEpHaTbHbIE CUCTEMBI OIICHKH U TPEOOBaHUS K KPUTEPHSIM.
19. Pucku peanuzanuy rocyapcTBEHHbBIX PEILICHUH.
20. Mudopmanus Kak UCXOAHAs KaTeropus MHPOPMAIMOHHO-aHAIUTHYECKOH JesATeNb-
HOCTH.

21. NuadopmanroHHas CTPYKTypa yIpaBIeHYECKOTO PEIICHHS.

6. YYHEBHASA JIUTEPATYPA U PECYPCbl HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETHU "UHTEPHET", BKJIIOUASI IEPEYEHD
YYEBHO-METOJUYECKOI'O OBECHEYEHUA 111 CAMOCTOATEJIBHOM
PABOTBI OBYYAIOIUXCA 11O JUCHUIIJIMHE

6.1. OcHoBHas JqUTepaTypa

1. 3y6, A. T. [Ipunsatue ynpaBieHYECKUX PEIICHUN : yUeOHUK M IMPAKTUKYM JUIS aKa-
nemudeckoro 6akanaBpuara / A. T. 3y0. — 2-e uzz., ucnp. u gon. — M. : U3narensctBo FOpaiit,
2018. - 332 c.

2. Kossipe, M. C. IlpuHsaTHEe U UCHOIHEHUE TOCYAAPCTBEHHBIX PEUICHHH : yueOHoe
nocooue / M. C. Ko3sipes. - M. —“bepnun : Jlupekr-Menua, 2015 — 401 c.

3. Conowes, A.U. [IpunsaTHe rocyaapcTBEHHBIX pEUICHHH : yueOHOE MOCcoOHe : peKo-
meHaoBaHo YMO... / A. U. ConosbeB; MI'Y um. M.B. JloMmoHOCOBA. - 2-¢ U3anue, nepepado-
taHHOe | jomosHeHHoe. M.: Acmekt-IIpecc, 2015 // Pexum noctyma: http://www.biblio-
online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECF0&type=c_pub

4. ApmMctponr M. VnpasneHue pe3yiabTaTUBHOCThIO. CHCTEMa OLIEHKU pe3yJIbTaToOB B
neiictBuy : nep. ¢ anri. / M. Apmctponr, A. bapon. - M. : Anbnuna [Tabnumep, 2016. - 250 c.

5. Hadr, Puuapn JI. Teopus oprannzanuu: Y4eOHUK A7l CTYJEHTOB BY30B, 00YyYaIOLIUXCS
Mo crenuanbHOCTH «MeHemkMeHT opranmzanum» /Puuapn JI. ladrt; mep. ¢ anrn. mon pen.
9.M. Kopotkosa. — M.: OHUTU-ITAHA, 2009.

6. dpykep II. DddexTuBHOE ympaBieHne. DKOHOMUYECKHE 33/Ja4d U ONTHUMAJbHBIC
pemienus — nep ¢ anri., M.- ®AUP-TIPECC, 1998. — 288 c.

7. Kunn, Paned JL.ITpunstue pemeHuit mpu MHOTHX KPUTEPUSAX: MPEANIOUYTEHUS U 3a-
menienus [Texct] / P. JI. Kunnu, X. Paitda; non pen. U. @. lllaxuosa ; nep. ¢ anri. B. B. Tlo-
OUHOBCKOTO W nap. - MockBa : Pammo wu cBsazp, 1981. - 560 «c. //
https://search.rsl.ru/ru/record/01001068557

6.2. lonoiHUTE/IbHAS JTUTEPATYypa

1. Bacunenko, M.A. ['ocymapcTBeHHOE U MyHHUIMIIAIBHOE yIIpaBlieHHE: YUeOHUK IS
akajieMrdeckoro OakanaBpuara / M. A. Bacuienko. - Jlrooepipr: FOpaiit, 2016. - 494 c.

2. Bacwumsbes, B.II. 'ocynapctBennoe ynpasnenue / B.I1. Bacunses. - M.: luC, 2010. -
320 c.

3. Top6, B.I'. [IpuHsATHE U UCTIONHEHUE IrOCYIAPCTBEHHBIX U MYHUIUIAIBHBIX pelle-
Hul : yuebnoe nmocodbue / B. I'. ['op6. — ExatepunOypr : u3a-so Ypas. uH-Ta ynpasieHus — Gpu-
mana PAHXul'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).

4. Jloxtoposud, A.b. CormmonnnoBarmornroe passutre Poccum B XXI Beke// CO. TpyaoB
NMHUOH PAH; non pex. 10.C. IIuBoBaposa. — M.: U3n-80 MTHNOH, 2011.

8. Jlampirun, FO.H., Jlaneirun J[.FO. YnpaBneHnueckue pemieHus: yaeOHOe mocodue. —
M.: Dkcmo, 2009. - 448 c.


http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
https://search.rsl.ru/ru/record/01001068557
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5. Jlapuue, O.W. Teopust © MeTOABI IPUHATHUS pemieHnid: YueOnuk. U3a. BTopoe, ne-
pepad. u gom. — M.: Jloroc, 2002. - 392 c.: ui.
6. JIutBak, b. I'. Pa3paboTka ynpaBieH4ecKoro pemeHus: Y4eOHuK. — 3-€ u31., HCIIp.
—M.: Heno, 2002. — 392 c.
7. Munbnep, b.3. Teopust oprannzanuu: YueOHuk. — 8-¢ m3a. — M.: UHOPA — M,
2012.

6.3. YueOHO-MeTOAMUYECKOE O0ecrieyeHHe CAMOCTOSITeIbHOI padoThl

1. T'ocynapctBeHHas cimyk0a: opraHu3anus ynpaBlIeHYeCKOW AesTenbHOCTH (YueOHO-
METOIMYCKHUE acreKThl): 256 ¢.— M. : KaoPyc, 2011. —yue6roe mocobue / B. 1. Annenkos [u ap.].

2. YyeOHO-MeTOnUYeCKUN KoMIUIeKC «lIpuHSATHE M HUCHOJHEHHE TOCYAapCTBEHHBIX
pemieHuid» Uit 0akamaBpoB 1O  HANpaBlIeHUIO TOAroTOBKM «locymapcTBeHHOE U
myHuinansHoe ynpasiaeaue» — 081100 / coct. H. H. Coxomnos. — M. : T'YVY, 2012. — 109 c.

3. Koszeipe M. C. [lpunsaTHe U HCHOJHEHHWE TOCYJapCTBEHHBIX pEIICHUH : ydueOHOe
noco6ue / M. C. Kossipes. - M. “bepiun : [lupexr-Menna, 2015 — 401 c.

4. ®axpytnunoBa, A.3.IlpuHsATHE U UCIIOIIHEHUE TOCYJaPCTBEHHBIX pelleHul / yueOHoe
nocobue, Paxpyraunona A.3. — HoBocubupck: CubAI'C, 2014. — 188 c.

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTBI

Koncrurynusa Poccuiickoit @enepanmu.

2. @enepanbHblii 3akoH "O TOCYAapCTBEHHOM IpakIaHCKoOH ciryk0e Poccuiickoit De-
neparun” ot 27.07.2004 N 79-®3 / URL:
http://www.consultant.ru/document/cons_doc_LAW_ 48601/

3. ®epepanbublii 3ak0H 0OT 28.06.2014 N 172-®3 "O cTpaTernueckom MiIaHUPOBAHUU
B Poccutiickoit deneparun’.

4. Tananuna, 3.B. ['ocynapcTBeHHOE yrpaBieHue: MpoOIeMbl U TMEPCIEKTUBEI TPaBO-
Boro perynupoBanud. Yacte 1 // 3akonsl Poccun: onbIT, ananus, npaktuka. — 2015.
—No 3.

5. Tananuna, 3.B. ['ocynapcTBeHHOE ynpaBieHUE: POOIEMbI U NMEPCIEKTUBBI IPaBO-
BOro perynupoBanus. Yacte 2 // 3akonsl Poccun: onbIT, ananus, npaktuka. — 2015.
— No 4.

=

6.5. UntepHeT-pecypcesbl

1. http://www.infostat.ru/ru/index.html (mara obpamenus: 16.08.2014). — Nudopma-
[IMOHHO-aHATTUTHYECKHE pecypchl «I 0cynapcTBEHHOE yIpaBlieHHEe U MECTHOE CaMOYTIpaBJICHUE
B P®». URL: http://imct.rags.ru (mara oOpamenus: 16.08.2014). 18 Wudopmarmonno-
uznatenbekuil nenTp «Cratuctuka Poccun». URL:

2. http://www.systema.ru (mata oOpamenus: 16.08.2014). — HayuHo-TexHUYECKUI
1eHTp npaBoBoit nHpopmanuu «Cucrema». URL: 20

3. http:/lmwvww.kremlin.ru - opunmansheii caiit [Ipesunenta Poccuiickoit deneparuu;

4. http://mpaBurenscTBo.pd - obunmanbHbi caiit [IpaButenscTBa Poccuiickoii ®ene-

paumn;
5. http://www.government.ru — odurmaneusiii caidt [IpaButenscrBa Poccuiickoii de-
Jiepanu.
6. www.council.gov.ru — Coser ®enepannu Penepanproro Cobpanus Poccuiickoit
denepanuu.

7. www.duma.gov.ru — Odunmansusiii cadt ['ocymxapcrBennoi Jymbr denepaibHOro
Cobpanus Poccuiickoii deneparuu:



http://www.consultant.ru/document/cons_doc_LAW_48601/
http://www.kremlin.ru/
http://правительство.рф/
http://www.government.ru/
http://www.council.gov.ru/
http://www.duma.gov.ru/
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8. http://www.economy.gov.ru/ — odurnansHbiii calT MUHHCTEPCTBA 3KOHOMUYECKO-
ro pa3BUTHUsA poccuiickoi deaepanuu.

9. https://MunoOpHayku.p/MunoOpHayku.pd — OdunuansHelil cailt MuHHCTEpCTBA
obOpasoBanus u Hayku Poccuiickoit Deaepanun

10. http://gks.ru — odunmaneheiii caiit deaepanbHO CIyKObl TOCYIapCTBEHHOM CTaTH-
ctuku Poccuiickoit denepanum.

11. www.gov.ru — OdunmansHast Poccus: CepBep opraHoB rocyAapCTBEHHOW BIACTH
Poccuiickoit denepanuu

12. http://programs.gov.ru — [Toptan rocymapcTBeHHbIX mporpamm Poccuiickoit ®ene-
panuu.

13. www.coe.ru — Mudopmarnmonnsiii opuc Cosera EBporbl B Poccun

14. www.mos.ru — OdunmansHseiii moptas Mapa u [IpaButenbctBa MOCKBbI

15. http://rusrand.ru/ — LleHTp HAy4YHOI MOIUTUUECKON MBICIH U UJICOJIOTHH.

16. fcior.edu.ru — deaepanbHblii IeHTP HHPOPMAIIMOHHO-00Pa30BaATEILHBIX PECYPCOB

17. http://www.politnauka.org/ — [MonutHayka. [Tonutosorus B Poccun u mupe

18. http://www.aup.ru/ — AJMHHUACTPATHBHO-YIIPABICHUECKHUI MTOPTAI

19. http://www.data-rulers.ru/ T'ocymapcrBeHHbIe aesiTenu: JaThl )KU3HU U TPABJICHUIA.
CnpaBo4HO-UH(POPMAIIMOHHBIN CAaUT

20. http://www.spa.msu.ru/ MI'Y. @akyabpTeT rocyJapcTBEHHOTO yIIPaBICHHUS

21. http://www.spa.msu.ru/page_168.html DOnexkrponublii HayuHblii >KypHan MIY
«'OCYJIAPCTBEHHOE VIIPABJIEHUE. SJIEKTPOHHBI BECTHUK»

22. http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE YITPABJIEHUE: rocynapcTBen-
HOE, PETHOHATIbHOE, MyHHIIUTIAIEHOE.

6.6. Unble HCTOYHUKH

1. MapmeB, B.M. Hcropus ynpasneHdeckoii Mbiciu: YueOnuk. — M.: Hudpa-
M,2005.- 731c.

2. Muponos, A.JI. I'ocypapctBennoe ympasieHue B Poccun. KOHCTUTYLHOHHBIN U
WHCTUTYIIMOHATBHBIN acniekTsl: Monorpadwus. / A.JI. Muponos. - M.: FOHUTH, 2015. - 135 c.

3. HOxakoB B.H., Tananuna 3.B., Anekcanapos O.B., Tuxomupos FO.A., Jfo6pomro-
6oa E.W. Konuenuus ¢denepaabHOro 3aKkoHa 0 roCy/1apCcTBEHHOM yIpaBieHHH B Poccuiickoit
®epnepaunn. — Mocksa, 2014. — 96 c.

4. HOxakoB B.H., Anexcanmpos O.B., Jo6pomobosa E.W., Knoukosa E.H. Buenpe-
HUE YNPaBJICHUs 110 Pe3yJbTaTaM B IEATEIbHOCTh OPraHOB IrOCYAAPCTBEHHOM BJIACTH: IIPOME-
JKyTOUYHBIE UTOTH U NPEUIOKEHUS 110 JalbHENeMy pa3BuTuro. — M.: U3narensckuit nom «/le-
1o» PAHXul'C, 2014.

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, UTHOOPMALIMOHHBIE
TEXHOJIOI'H, MTPOT'PAMMHOE OBECIIEYEHUE U THOOPMALIMOHHBIE
CITPABOYHBIE CUCTEMBbI

Jns mpoBeneHusl 3aHATANW 1O AWCIUIUIMHE HEOO0XOIWMO CIIeMyIolee MaTepHaIbHO-
TEXHUYECKOoe oOecrieyeHre: yuyeOHble ayIUTOPHM Ul MPOBEACHUS 3aHATHUH JIEKIMOHHOTO U
CEMUHAPCKOI'0 THUIIA, TPYNIIOBBIX U UHAWUBHAAYAIBHBIX KOHCYJbTAlUW, TEKYLIETO KOHTPOISA U
IPOMEXYTOUHOM aTTeCTallK, TOMEIEHUS JUIsl CAMOCTOSATEIBbHOM padoThI.

KomnerotepHoe o6opyioBaHUE: NEPCOHATbHBIE KOMIBIOTEPHI, MOAEPKUBAIOIINE TTPO-
rpammHoe obecnieuenne Microsoft Windows 10 LTSB 1607; Microsoft Office Professional
2016, ¢ nmepcoHaJIbHBIM MOHUTOPOM IIPEIOaBaTessi, a TaKKe yCTPOWCTBAa OTOOpaKeHUs WH-
¢dopmany Ha HACTEHHBIN YKPaH TPYNIIOBOTO MM KOJJIEKTUBHOTO TOJIb30BaHUSI.

WNudopmannonnsie crpaBounble cuctembl: Hayunas OubGmmnorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAS OnbIMoTEeKA eLibrary.ru. URL:


http://www.economy.gov.ru/
https://минобрнауки.рф/минобрнауки.рф
http://gks.ru/
http://www.gov.ru/
http://programs.gov.ru/
http://www.coe.ru/
http://www.mos.ru/
http://rusrand.ru/
http://www.politnauka.org/
http://www.aup.ru/
http://www.data-rulers.ru/
http://www.spa.msu.ru/
http://www.spa.msu.ru/page_168.html
http://vasilievaa.narod.ru/
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bazsl faHHBIX:

Bloomberg: http://www.bloomberg.com/

Komnanus "Emerging Markets Information Service" EMIS: http://www.securities.com
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