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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ no JTMCHUIIJIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMHU PE3yJbTaTaMHU OCBOCHUS IIPOIrPaMMbI

1.1. Mucuumumaa b1.5.18 Ynpasiernue uenoBedecKUME pecypcamMmu 00eCieunBaeT OBJIAJICHHE
CIICAYIOIIMMHU KOMIIETEHIIMSIMHU C YIE€TOM JTara.
Kon Haumenosanne Kon stana | HaumenoBanue JTara
KOMITCTEHITUN | KOMIICTCHIIUU OCBOCHHS OCBOCHHMS KOMIICTCHITUN
KOMITCTCHITUU
YK OC-5 CrniocoO6HOCTB nposiBiATh | YK OC-5.3. | CnocobHocTh pa3nm4arh
TOJIEPAHTHOCTh B  YCIIOBHAX CUTYaIT1H, B KOTOPBIX
MEXKYJIbTYPHOTO HE00X0TMMO MIPOSIBIISATH
pazHooOpa3us od1ecTra TOJIEPAHTHOCTH
OIlK-3 CriocobHOocTh  mpoekTupoBaTh | OITK-3.3 CrocoOHOCTh  IJIAaHUPOBATH
OpraHu3alMOHHBIE CTPYKTYPHI, pacripeniesieHue "
y4acTBOBaTh B  pa3paboTke JIeTIETUPOBAHUE TIOJTHOMOYHS
cTpaTeruu YITPaBJIEHUS c YYETOM JUYHOMN
YEeIIOBEUECKUMH  pPecypcamu OTBETCTBEHHOCTH 3a
OpraHu3alliii, TUIAHUPOBATH H OCYIIECTBIISIEMBIC
OCYIIECTBIISITh  MEPOTIPHUSATHS, MEPOTIPUATHS
pacrpeneniTs u JeJIerupoBaTh
MTOJTHOMOYHS C YY4E€TOM JINYHOMN
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOTIPUSITHS
1.2. B pesynprare 0CBOCHHMsI TUCIUIUIMHBI Y CTYICHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI:
OTD/TD Kon  »srama PesynbraThr 00ydeHus
(mpu HANTUYUU OCBOCHHS
npodcTanaapTa)/ TpyIOBbIe | KOMIICTCHITUN
i mpodeccruoHaIbHbIe
neicTBus
YK OC-5.3 |Ha ypoBHE 3HAHUI:
3Hath KoHuemuu mnpaB dYeloBeKa MU OCHOBHBIX]
ITOKYMEHTOB, PETYJIUPYIOIIKX paBa YyeloBeKa
Ha YPOBHE YMEHUN:
VJLTIOCTPUPOBATH CYXXJIeHUs o BOIIpPOCAM
pa3IMYHBIX BUJOB TMCKPUMHUHAIINY IPUMEPAMU
HAa YPOBHE HABBIKOB:
BIa/ICTh  HABBIKOM  pA3jIMYEHUs  MOTEHIUAIBHO)
VSI3BUMBIX [0 OTHOLIEHUIO K JAUCKPUMHUHAIIUU
CPYIIIBI, TPEOYIOUTUX MPOSBICHUS TOJIEPAHTHOCTH
OIIK-3.3 |Ha ypoBHE 3HaHUIl:
BHATH METOJbl MPOEKTUPOBAHUS OPraHU3AIMOHHBIX
CTPYKTYp ¥ METOJIbI YIIPABICHUS IPOSKTOM




Ha YPOBHE YMCHUM:

BJIAJICCT HAaBBIKAMHU aHAJIW3a HOPMATHUBHO-IIPABOBBIX
AKTOB B IIpoLECCe MOJEIUPOBAHUSA
QIMUHUCTPATUBHBIX ITPOLIECCOB

Ha YPOBHE HABBIKOB:
pazpabaThiBacT IUTAH TIOJATOTOBKH M IPOBEICHUS
MEpOINPUATHI B paMKax peaju3alud CTpaTeruu

YIIPABJICHHW A YCJIOBCUCCKUMU pECypCaMU

2. O0beM U MecTO TUCHHMILIMHBI B cTpyKType OI1 BO

O0beM TUCHUTIIHHBI

OObmast TpynoemkocTsh auctumuiael b1.5.18 YmpaBnenune uenoBeueckuMu pecypcaMu
cocraBiisgeT 3 3aueTHEIe enuHuIpl, 108 Jacos.

KonmnyectBo akageMHUYeCKHX YacOB, BBIICIEHHBIX Ha KOHTAKTHYIO pPadoTy C
npernojaBaTesieM (10 BUJaM y4eOHbIX 3aHSATUIN) U HA CAMOCTOSATEIbHYIO pa00Ty 00ydarouxcs:
ouHas (opMa 0OyyeHHUS:

- nexuyy — 16 a.4.,

- MpaKTHYeCcKue 3ausaTus — 16 a.u.,
- camocTosTenpHas padora — 40 4.,
- koHcynbrarwyst — 0 4.,

- KOHTPOJb — 36 .

Mecrto nucuumiinibl B ctpykrype OIl BO

Huctunmuaa  b1.6.18  VYmpaBnenne d4enoBedueckKMMHU  pecypcamMd  OTHOCHTCS K
mucuummuHaMm  broka 1 «OOs3arenbHass 4acTh» M B COOTBETCTBHHM C YYEOHBIM IIJIAaHOM
OCBaMBaeTcs B 6 ceMecTpe O9HON (POpMBI 00yUEHUSI.

B conepxkatenpHOM mutane nucturuinHa onupaetcs Ha b1.6.02 ®dunocodus (2 cemectp
ounorr (opmer), b1.b.17 TocymapcTBeHHass W MyHHIIUTIATBHAs CIOyx0Oa (4 ceMecTp OYHOM
¢opmer), b1.b.15 IlpornosupoBanue u ranupoBanue (5 cemectp ouHou dopwmsl), b1.5.19
DTHKa TOCYIapCTBEHHOW U MYHHUITUTIATBHOM CITY>KOBI (5 cemecTp ouHOH (HOpMBI).

®dopma IpOMEKYTOYHON aTTECTAllUU B COOTBETCTBUH C YYEOHBIM IUIAHOM — 9K3aMEH.

3. Conep:kaHue M CTPYKTYPA AUCUUIJIMHBI

3.1. CTpyKkTypa JUCHHUILUIHHBI

OO06beM TMCHMILIMHBIL, Yac.
KonrakTHas pabora dopma
oOydaromuxcs ¢ TEKYIIEro
IpernojaBaTenem KOHTPOJIS
Ne HaumenoBanue tem 1o BrAaM yqf6HHX ycneBaleMo
3aHATUHN CTH,
/1 (pa3nmenoB) Bcero CP
KCP MIPOMEXKYT
/KOH OYHOM
J JIP | II3 | cyns aTTecTanyu
Tamu "
s
Ounas ¢hopma ob6yyenus
[IpenmeT u 3aga4um Kypca.
1.| TeopeTnueckne 0CHOBBI 2 2 4 O
yHpaBJIeHUs




O0BbeM JTUCUMILIMHEL, Yac.

KonTakTHas pabora dopma
oOyyaromuxcs ¢ TEKYIIEeTO
nperoaBaTesieM KOHTPOJIS

Ne HanmenoBanue tem 1o BHAaM y‘l?6HLIX ycneBaleMo
3aHITHIA CTH
/m (paznmenoB) Bcero CP ’
KCP IIPOMEXKYT
/KOH OYHOM
J JIP | II3 | cynms aTTecTanu
TaIu u
s
YeJIOBEUCCKUMU
pecypcamu
2 ObecnieueHre opraHu3alum 8 9 9 4 0. 113
YEJIOBEYCCKUMU PeCypCaMu
[Ipodopuenranus, 4
3 | coUMAMMAUMA M TPyHOBAS 8 5 5 0
aJIanTarys nepcoHaa
TepCcoHaa OpraHu3aluu
MoTuBarms Kak (QyHKIHAS 5
4.| ynpaBieHusl 4eJI0BEYECKUMU 9 2 2 O
pecypcamu
5 Cucrema OILIEHKH TIepCOHAlIa 9 5 5 5 0
OpraHu3anuu
VYmpasnenue 4
6. npodeccCHoHaATbHBIM 8 2 2 0
pa3BUTHEM IEepcoHaIa
OpraHu3anun
7 praBJ‘Ie“HI/Ie JIEJIOBOM 7 1 1 5 0
Kapbepoi nepcoHaa
8 TexHonmoruu paboTHI C 7 1 1 5 0
KaJIpOBBIM PE3EPBOM
O1LieHKa COIMAIILHON U 4
SKOHOMHUYECKON
9.| a3pdexTuBHOCTH CHCTEMBI 8 2 2 O, T, Ped
yIPaBJICHUS YEI0BEUECKUM
pecypcamu
Koncynbramms
[IpomexxyTouHas aTTecTanus 36 DK3aMeH
Beero: | 108 | 16 | | 16 | | 40

Ipumeyanue: popmovl mekywezo konmpons ycnegaemocmu. onpoc (0), mecmuposanue (1), pechepam
(Peg), npakmuueckoe 3adarnue (I113).

3.2. ConepxaHue TUCHMILINHBI

Tema 1. IIpeamer m 3agaum Kkypca. Teopermyeckme OCHOBBI yNpaBJICHHS
YeJIOBeYeCKUMH pecypcamMu (mpo0JjieMHas JJeKIUsA, CeMUHAp B (popme ompoca)

Buasl pecypcoB: denoBedeckue; MaTepualibHble; (UHaHCOBBIE. M3MeHeHHEe HX
polM M MecTa B MEHEJ)KMEHTE B Ipoliecce 3Boyrouuu. [loHsATHE «denoBedeckHue
pecypcb». MecTo U poib 4el0BE€Ka B OpraHu3aluu, ero NoTeHIHall.



CooTHOLIEHHE TMOHATHUHI: yOpaBiIe€HUE JIOAbMHU; YIPaBJIECHUE IMEPCOHAIOM;
yIOpaBJ€HUE  YEJIOBEYECKMMM  pecypcamMu.  XapakTepHble  4YEepThl  yIpaBJIECHUS
yejoBeueckuMu pecypcamu. OCHOBHas Liedb M 3aJauyd yNpaBJIEHUS 4YEJIOBEUECKUMU
pecypcamu. CucTeMHBI NOAXO0J K YIPABICHUIO UYEJIOBEYECKUMH peCcypcaMi.
Crpareruueckoe ynpaBjeHUE YEJIOBEUECKUMH PECYPCaMU.

OBOJIOLMS  KaJApOBOro MeHe[kMeHTa. [IpoOnembl ynpaBlieHUS YeEI0BEYECKUMHU
pecypcaMu B COBPEMEHHOM 0OO0IIECTBE.

Tema 2. OOecnevyeHue OpraHu3anMu 4YejJ0Be4eCKHMH pecypcamMu (mpod/emMHas
JIeKI s, ceMUHAp B (popMe onpoca ¥ BbINOJHEHHS] IPAKTHYECKOI0 3aJaHHS)

[lonuTnka HaliMa nepcoHana. BHyTpeHHHME UM BHEIIHME WCTOYHUKHA ITPUBJICUYCHHS
nepcoHana. x npeumyiiecTsa 1 HeJOCTaTKU. BbIOOp HCTOUHMKOB Haiima nepcoHara.

Henu otbopa nepconana. OCHOBHbBIE MOAXOJbI 3apyOEKHBIX GUPM K OTOOpPY BHEIIHHUX
MpeTeHIeHTOB. TUNOBbIE 3Tallbl 0TOOPa, UX coAepxkanue. Opranuzanus nNpoueayps oToopa.

['pynmupoBka u conepkaHue KpUTEPUEB U ToKazaTesneil oToopa. MeToasl OleHUBaHUS
MIPETEHICHTOB Ha BAaKaHTHYIO JOJDKHOCTH (pabouee mecto). OpraHuszaius mpuema nepcoHana.
CobmroieHne MPaBOBbIX HOPM IPU MIPHEME.

Tema 3. [Ipodopuenranus, couHaJanu3alus ¥ TPyAOBasi A1aNTALKS IEPCOHAIA

nepcoHasa opraHuzanuu (npodjemMHas JeKuus, ceMuHap B ¢gopme onpoca)

[Tonsatue npodeccuonanpHoM opueHTaruu. Llenu u 3anaun nmpodopuentanuu. OCHOBHBIE
dhopmbl TPpoGOPUEHTAIIMOHHON PabOTHI: MpocBelieHne, nHhopMarus, KoHCyabTanus. Opransl
ynpasieHus npodopuenranueid. HampaBaeHHOCTH MpohOPUEHTAIIMOHHON PabOTHI.

[Tonarue coumanuzanuu 1 TpyAoBoil agantanuu. [loHaTHE aganTanuy Kak COIMAIBHOIO
sBieHus. CyIHOCTh U COAEpIKaHne aJanTaluy B COMAIbHON cpese.

Bunbl v HanpasiieHus counanu3anuy 1 agantauuu. [lepBuynas u BTOpU4Has aganTarus.
Cropossl aJanTaluu: collMaybHas, OpraHM3alMoOHHas, npodeccuoHanbHasl,
ncuxousnosaoruyeckas. Y ciaoBUs yCIEIHOM COMaTN3alluy U aJanTalum.

OcHoBHBIE cTaAuM  ajanTauyd paOOTHMKAa B  OpraHU3alMU: O3HAKOMIICHUE,
MpUCIOcOoOIeHNe, aCCUMIIIALNS, HAeHTU(UKauua. Tumsl uAeHTUPUIUPOBAHHBIX B IPOLIECCE
ajlantanuu pabOTHUKOB: Oe3pa3inyHble, YACTHYHO U MOJHOCTHIO AEHTU(UIMPOBaHHbIe. THIIbI
MOBEJICHUsI YEJIOBEKAa IpU BKIIOYEHHH €ro B oOpraHuzauuio. DakTopel, BIMAOLIME Ha
ajanTaluilo. 3aBUCUMOCTh MPOJAOJDKUTENBHOCTH IEepUoJa aJanTalud OT JMYHOCTHBIX
0coOeHHOCTEH paboTHUKA. AanTalys U 1e3aJanTalius, aJanTaliloHHbIN Kpu3HC.

VYrpaBnenue npoueccom TpyAoBoil agantanuu. OCHOBHBIE aJalTAlMOHHbIE TEXHOJIOTUU.
Ponp HacTaBHHMUECTBa B aanTaliy MOJIOJBIX crienuanuctoB. MHdpopmanronHoe obecrieueHue
mpouecca ympasieHus aganrtanued. OTeuecTBEHHBIM W 3apyOeKHBIM ONBIT afanTaluu
repcoHana.

Tema 4. MoruBanusa Kak (QyHKUHMS YHpPaBJeHUS 4YeJOBEYEeCKMMH pecypcaMu
(npob6jeMHas JeKuus, ceMuHap B (popme onpoca)

KonnenryanbHble OCHOBBI TE€OPUM YyHOpaBieHHs MoTuBanued. CyIIHOCTb OCHOBHBIX
TEOpUIl colaepkaHusT M mpouecca MOTUBAUMH. CpaBHUTENIbHAS XapaKTEPUCTUKA TEOPU
MOTHBAIlUK — OOIIME W OTIUYUTENbHBbIE dMeMeHThl. Kiaccudukaiuss MOTUBOB M CTUMYJIOB,
WCIOJb3YEMBIX Ha TMPAKTUKE, WX pAHXKUPOBAHME MO CTENEHW BIMSHUS Ha MEpPCOHAL
[IpakTHueckoe uCHoNb30BaHWE TEOpUN MOTHBAIUMH. [IpUHIKIIBI MOTUBHUPYIOIIEH OpraHu3aluu
TpyJa.

®opwmbl omaTel TpyAa nepcoHana. Cucremsbl omiaTel Tpyda pykoBoauTenei. Dopmel
y4acTHsl TIepCOHaNia B MPHOBLIAX U KanuTaie npeanpustus. CouuanbHble BBIIATHI U JBTOTHI
nepcoHasa. l'ocynapCTBEHHOE pPEryaMpoOBaHUE OIUIATBl TPyAd. TEIbHOCTb;, IPO3PavyHOCTH
CHUCTEMBbI BO3HATrpaxaeHus. DPQPeKTUBHAS ccTeMa HeMaTeprualbHOH MOTHBAIINY.



Pa3zpaborka cTtpareruu Bo3HarpaxaeHus. OneHka paboThl: 1EIU; MOAX0Ibl; TUIIBI
OIEHKH; paH)XHUpoBaHHE pabOT. YNpaBieHHWE pe3yAbTAaTUBHOCTHIO MepcoHana. OueHka
YAOBJIETBOPEHHOCTHU TPYJOM.

Tema 5. Cucrema OLEHKM NepCcOHAJIa oOpraHu3anuu (mpodjemMHasi JeKUHUS,
cemMuHap B ¢gopMe onpoca)

[lonatne nenoBor oueHku. lleprnoau4yHOCTH NpOBENEHHs MACIOBOM OuLEHKH. llenn
JIEJIOBOI OlLleHKU mepcoHana. OpraHu3aldoOHHAsl MOATOTOBKAa INMpOBEIEHUs JIe10BOI OLIEHKH.
Tunuynpie omMOKH, JOMYCKaeMble MPH MPOBEACHUU OIEHKH. OCHOBHBIE METOJIbl CHUKEHUS
CyOBCKTUBHOCTH M  HEMOJHOTHI ONEHKH. OOBEKTBI U CYOBCKTHI JICJIOBOM  OIICHKH.
JlokyMeHTalMoHHOE U HH(OPMaLlMOHHOE 00ecrieueHre mpolecca JeI0BOM OLEHKH.

Posiib nMHEWHOrO pyKOBOAMTENS TPU MNPOBEACHUM JEJIOBOM OLEHKHM — aTTECTAIUU.
Haznauenne wu coxaepkaHue OLEHOYHOW Oecenbl PYKOBOAMTENS C  MOAYMHEHHBIM.
®opmMupoBaHUE IKCIEPTHOTO 3aKIIOYEHHUSI 110 pe3yJIbTaTaM JeJI0BOM OLICHKH.

Knaccudukanus nmokaszateneit nemoBol oneHKH. [[puMeHHMOCTh ToKa3aTenei OICHKU
JUI pa3lIMYHBIX TPYNI COTPYIHUKOB. TpeOoBaHMs K (OPMHUPOBAHUIO COCTaBa IMOKa3aTenei
OIICHKH.

OcHoBHBIE METOJIbI OLEHMBaHUS nNepcoHana. [IpenMyiiecTBa M HEZOCTaTKH METOJIOB
OIICHUBAHMSL. OcobenHoctu MIPUMEHEHUS Pa3IUYHBIX METOJIOB OTICHUBAHMSI.
JIOKyMEHTaIIMOHHOE COMPOBOXACHNUE PA3IMYHBIX METOJIOB OI[CHUBAHMUSL.

[loaBeneHne UTOrOB U UCTIOJIB30BAHUE PE3YNIHTATOB JIEJIOBON OLIEHKH.

TpeGoBanusi K COJAEPKAHUIO METOIUKH JIEJIOBOM OIeHKH TmepcoHana. OCHOBHBIC
BAPUAHTHI OPraHU3alNK IPOBEAECHUS IIPOLIECcca IEIOBOM OLEHKH.

Tema 6. Ynpasienue npoecCHOHAJbLHBIM Pa3BUTHEM IEPCOHAJNIA OPraHU3ALMU
(npob6jevMHas JieKuus, ceMUHap B (popme onpoca)

[ToHATHE W OCHOBHOE CcOJep)KaHHE pa3BUTHS IIepcoOHala OpraHu3anuu. PasButne
nepcoHaslia Kak CTpaTerndyeckuil ¢axkrop ycmexa opraHu3anud. lLlemn pasBuths mepcoHana.
PazButHe mepcoHama Kak = MHBECTHLIMOHHOE  pemieHHe. DakTopsl,  ONpeaeNsionue
HEOOXOIMMOCTh Pa3BUTHUS IIEPCOHAA.

OCHOBHBIE COCTABIISFOIIME TEXHOJOTHH PAa3BUTHsI MEPCOHANIA: yIPABICHUE COLUATBHBIM
pa3BuTHeM, OOydeHHE MepCoHala,  yIOpaBJICHHWE  JIEIOBOM  KapbhepoH,  CiryKeOHO-
npoQecCHOHATBHBIM TPOJBI)KEHHEM M KaJPOBBIM PE3EPBOM, YIIPABICHUE HOBOBBEACHHSIMHU B
KaJpoBO paboTe, OpraHW3alysl aTTecTald IepCoHana M Jp., UX 33ada4yd W OCHOBHOE
coZiepKaHue.

[Mogpa3neneHuss CUCTEMBl YNpaBICHHS NEPCOHAJIOM, PEATH3YIOUIHE TEXHOJIOTUH
YIpPaBJICHUS PAa3BUTHEM IIEPCOHANA OPraHW3alMH, WX OCHOBHBbIC (YyHKIHMHU. COBpEeMEHHBIC
TEHJICHIUH, (POPMBI U METOJIbI YIIPABIICHHUS PA3BUTHEM IIEpCOHAIA.

CrpykTypa cucremMbl OOydeHHs IiepcoHaja, y4eOHO-MaTepuainbHas 0a3za CHUCTEMBI
oOy4eHus. YueObHO-MeToIuuecKoe obecreyeHre 00yyeHusl.

Llenn mMOArOTOBKHM, TEPENOJrOTOBKM W TOBBILICHHS KBAIH(UKAIMK IE€pPCOHANa
opranuzaiuy. OpraHu3allMOHHAs CTPYKTypa U (YHKUMU TOJpa3zfefeHui Mo oO0ydeHHIo
nepconana. IlpuHuunsl, Meroabl, (opMbl M Buabl 00yueHHs. OCHOBHbIE OCOOEHHOCTHU
¢GyHKIMOHMPOBaHUs yuyeOHBIX LeHTpoB. Kimaccugukanus ¢hopm NOBbIIEHUs KBaTU(PUKALIUU, UX
B3auMocBs3b. Coznepxanue GopMm oOydeHus: Ha paboyeM MecTe, BHE pabodyero Mecra, OKOJIO
paGouero wmecra. Meroapl o0yueHuss Ha paboyeM MecTe M BHe palOodero mecra, HUX
IIPEUMYIIECTBA U HEJOCTATKH.

Tema 7. YnpasieHue He10BOH Kapbepod nepcoHana (mpoOJieMHasi JeKuus,
cemMuHap B ¢popme onpoca)



[MousiTust Kapbepbl, CIy)KEOHO-TIPOPECCHOHATBHOTO TPOJBIDKEHUS. Buabl nenoBoi
Kapbepbl. [IpMHIMIBI OpraHM3anuy yIOpaBiICHUS JAEJIOBOM Kapbepod. HMHcTpymenTapuit
yIpaBJIE€HUs JAEJIOBOM Kapbepoi. JTambl AEIOBONW Kapbepbl, UX cojepkaHue. lIpakrnueckue
IIPUMEPHI YIIPaBICHHS Kapbepoil B 0TEUECTBEHHBIX U 3apyOeKHBIX OpraHu3anusix. B3aumMocss3b
IUIAHUPOBAHUS U peaju3aluy JEJOBOHM Kapbepbl € MEPONPHUSITUSIMH 110 IOBBILICHUIO
KBaJTM(UKAIMH [IEPCOHATIA.

CymHocTe  CIy)KeOHO-TIPO(ECCHOHATBHOTO — NPOJABIKEHHS TepcoHana. [lonsaTue
«poTalus» KaapoB. XapaKTepUCTUKA CUCTEMBI CIYXeOHO-TPO(PECCUOHAIBHOIO MPOABHKEHUS
nepcoHana, ee ueiau u 3aaauu. CoaepkaHUE 3TANOB CHUCTEMBI CIIy’K€OHO-IPO(ECCHOHAIBHOIO
MIPOJIBIKEHUST PabOTHUKOB: paboTa co 00ydaroIMMMCS CTapUIMX KypcOB BY30B; paboTa C
MOJIOJBIMU CHEIHATMCTaMK; paboTa ¢ pyKOBOJUTEISIMU HU)KHETO 3BEHA yNpaBlieHUs; padoTa ¢
PYKOBOJUTENSIMA CpPEJAHEr0 3BEHA YIpaBieHMs; padoTa C PYKOBOJIUTENSMHM BBICHIETO 3BEHA
yIpaBiIeHUS.

[1nanupoBanue ciryxeOHO-TTPOo(HecCHOHATBHOTO MPOIBUKEHUS IIEPCOHANIA.

[Ipob6membr pe3epBa kKaapoB. CyIIHOCTH YIpaBIEHUS KaJpPOBBIM PE3EPBOM. I Tarlbl
nporecca (OpMHPOBAHUS PE3EpBa: COCTABIIEHUE TPOrHO3a U3MEHEHUI B COCTaBE PYKOBOSIINX
KaJIpoB, TOJy4eHHe HH(POpPMAlMKW O JEJNOBbIX M JIMYHOCTHBIX KauecTBaX KaHIUAATOB,
(dbopMupoBaHHEe cocTaBa pe3epBa KaapoB. Kpurepun, nucnonb3yemMble MPH MOA00pe KaHAUIATOB B
pesepB. Mcrounuku popmupoBanust pesepa kaapos. [lopsgok oTOopa 1 3a4uCICHUS B TPYIITY
pe3epBa kaapoB. [lnanupoBanue paboThl ¢ KaIpOBBIM PE3EPBOM.

Tema 8. TexHosorum padoTbl ¢ KaapoBBIM pe3epBoM (npodJeMHasi JeKUus,
cemuHap B ¢gopMe onpoca)

IlonsiTus kagposoro pesepsa. Llean, NpUHLIUIBI ¥ UCTOYHUKH (POPMHUPOBAHUS KaJPOBOTO
pesepBa. Tumel kKagpoBOro pe3epaa.

Cuctema paboThl ¢ KaJAPOBBIM PE3€pPBOM B OpraHu3aunuiu. Llemu, NpUHIUNIBI, HCTOYHUKH
(opMUpOBaHUA COCTaBa KaJpOBOI0 pe3epBa. DTambl pabOThl C PE3EPBOM: aHAIU3 OTPEOHOCTH;
(dbopMupoBaHHE CIMCKA KaHIUJATOB B PE3€PB; OLIEHKA U 0TOOP MepcoHalla B pe3epB; MOATOTOBKA
KaHJMJaTOB; PACCTAHOBKA.

Texnonorun orbopa, U3ydyeHHs], OLIEHKH MPO(PECCUOHANBHBIX, JEIOBBIX M JTUYHOCTHBIX
Ka4yecTB KaHJHUJIaTOB B COCTAB pe3epBa. TeXHOJOrMH MOArOTOBKH KaJpOBOTO pe3epBa U MOPAI0K
BocTpeOoBaHus. TpeGoBaHus, IpebsBIAEMbIE IPU BBIABMKEHUH HA JOJDKHOCTh. Poiib 1 MecTo
pykoBoauTels B pabote ¢ pesepBoM. OLieHKa pe3ynbTaToB pabOThI ¢ PE3EPBOM.

Tema 9. OmneHka COHHAJBHON M 3JKOHOMHMYECKOH 3I(PPEKTHUBHOCTH CHCTEMBI
yHnpaBjieHHsI YeJl0BeYecCKHM pecypcamu (mpodjeMHasi JieKiusi, ceMuHap B d¢opme
TEeCTUPOBAHHUS)

XapakTepucTHKa YKOHOMUYECKOH M COLMAIBHON (PPEKTHBHOCTH COBEPIICHCTBOBAHUS
YIIPABJICHUS TIEPCOHATIOM. AHAJIHM3 CYIIECTBYIOUIUX TOIXOJI0B K H3MEPEHHIO SKOHOMHUYECKOHN 1
couuanbHOM A(PGPEKTUBHOCTH ympaBieHus nepcoHanoM. Kommepueckas (dbuHaHCOBas),
OIO/DKEeTHAsT W HApPOJHOXO3SHCTBEHHAs SKOHOMHUecKass 3(()EKTUBHOCTb, MX COJCP)KaHHE U
nopsiiok  pacuera. Kriaccudukarusi MpOU3BOJICTBEHHBIX W HEMPOW3BOJCTBEHHBIX 3aTpar.
MeTtonsl pacdera pe3yiabTaTOB M 3aTpaT, CBA3AHHBIX C COBEPIICHCTBOBAHHUEM YIIPABJICHHUS
nepcoHajgoM. PacdeT SKOHOMHMYECKOTO pe3ynbTara 3a cyeT (PaKTOPOB MPOU3BOJCTBEHHOU U
HEMPOU3BOJICTBEHHOH cep.

MeTtouka OleHKH SKOHOMHYECKOH U COIMabHOM 2PPEKTUBHOCTH COBEPIICHCTBOBAHUS
yIpaBJeHHs NEPCOHATIOM opranu3anuu. HampaBieHus: coBepIIeHCTBOBAaHUS METOIUKHA. UHCTHIN
TUCKOHTHPOBAHHBIN JT0XO]], UHIEKC JOXOTHOCTH, CPOK OKYTaeMOCTH.



4. MaTepHaJIbI TEKYIIEro KOHTPOJA YCIIEBACEMOCTH oﬁyqamumxcsl Hu (l)OH}l OLICHOYHBIX

CPe/ICTB MPOMEKYTOYHOM ATTECTAIMH M0 JUCHUIINHE
4.1. ®opMBI 1 METOJIBI TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH 00YYaIOIINXCS U

MIPOMEKYTOYHOU aTTeCTallun

10

4.1.1. B xome peammsammu gucuuuiael b1.5.18 «VYmpaBienue dvenoBedeckuMu
KOHTpPOJISI ~ yCIIEBAEMOCTHU

pecypcaMu»  HCHOJB3YIOTCS — CICAYIOIIUE METOJIbI
00yJaroIuXCs:

dopma
HaunmeHnoBanue tem TCKYLIETO KOHTPOJIA
Ne n/m YCIIEBAEMOCTH,
(paznenoB) .
MIPOMEXXYTOUHOU
aTTecTaluu
Tena 1. [Ipeamet u 3apaun kypca. TeopeTuueckue ompoc
OCHOBBI YIIPaBJICHUS YEJTOBEYECKUMH PECypCaMHu
Tena 2. ObecrieueHre OpraHu3aluy 4YeJI0BeYECKUMHU OTIPOC, IPAKTUUYECKOE
pecypcamu 3aaHue
[Ipodopuenranus,  comupanu3anus H ompoc
Tema 3. | amanrarus nepcoHaia
NepcoHasa OpraHu3aluu
Tena 4. MoTuBanms KaK byHKIUSA YIPaBIICHUS ompoc
YeJIOBEYECKUMU pecypcamu
Tema 5. | Cucrema OIIEHKHM NEpCOHaa OpraHu3alnuu OIpoC
Tema 6. VYnpasnenue npodeccuoHaIbHbIM Pa3BUTHEM omnpoc
MIepCOHAJIA OPraHu3auu
Tema 7. | YnpaBieHue 1e10BON Kapbepoul mepcoHana OIpoC
Tema 8. | TexHosoruu paboThl ¢ KaIPOBBIM PE3EPBOM OIpoC

O1LeHKa COIMAIIEHON U DKOHOMHYECKOU

Tema 9 | addekTUBHOCTH CUCTEMBI YIIPABIEHUS YETIOBEUECKUM

pecypcamu

OTIpOC, TECTUPOBAHHE,
3amuTa pedepara

4.1.2. DK3aMeH MPOBOJUTCS C MPUMEHEHUEM CIIEAYIOIIUX METOOB (CPEACTB): B YCTHOU

(dbopmMe 1o BOIIPOCaM U PELICHUSM TUIIOBBIX 33JaHUH.

4.2. MarepuaJjbl TeKyliero KOHTpPOJs yCleBaeMoCTH 00y4arouXcst

Bonpocsl 1uist onmpoca o reMam

4.2. MaTepI/IaJ'IbI TEKYLICI'0 KOHTPOJIA YCIICBACMOCTH.

Hpenoz[aBaTenL OLCHUBACT YPOBCHL INOATOTOBJICHHOCTU 06yqafonmxc;1 K 3aHATHIO IIO

CJICAYIOIIUM IMOKA3aTCIIAM:

- YCTHBIC OTBCTHI Ha BOIIPOCHI ITPENIOAaBaTECIA 110 TEMC 3aHATUA,

- KOJIMYCCTBO IIPABUJIBHBIX OTBETOB IIPU TCCTUPOBAHNH,

- BBINIOJIHEHUE MPAKTHUECKUX 3aaHuM;
- 3amuTa pedepara.

KpI/ITepI/II/I OLCHUBAHMU: OIIpOCa:

— COACPIKAHUC U (I)OpMy.]II/IPOBKI/I OTBCTOB Ha BOIIPOCHI;
— 000CHOBAHHOCTh M APryMmCHTUPOBAHHOCTH OTBCTOB;

— INOJIHOTA U aACKBATHOCTH OTBCTOB,

— UCIIOJIb30BAHUC U MPEACTABICHUEC CTATUCTUYCCKUX JAHHBIX (HpI/I HCOGXOI[I/IMOCTI/I).
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Kpurepun oneHuBanus TECTUPOBAHHUS:
- IIPABWJIBHOCTH OTBETOB HA BOIIPOCHI TECTA.

Kpurepun oneHuBaHus BBIIOIHEHUS IPAKTUYECKUX 3aJaHUN:
- IIPABWJIBHOCTH BBITIOJTHEHUS 331aHN;

- OPUTMHAJIBHOCTH PELICHUM;

- BOBJICYEHHOCTb CTYJICHTA B IIPOLECC IIOATOTOBKH PEILIEHUS

Kpurepuu onenuBanus pedepara:

- MIOJIHOTA PAaCKPBITHS TEMBI;

- HUIMYKE apTyMEHTUPOBAHHOM aBTOPCKOW MO3UIINH;
- yMeHHe paboTaTh C UICTOYHUKAMHU U JIUTEPATypOi;

- IPaBWIBHOCTH O(hopmIIeHHS pedepara.

OneHka 3HaHUM, yMEHUH, HaBBIKOB IMPOBOJUTCS Ha OCHOBE OaJlIbHO-PEHTHHIOBOM
cuctemsl 70% u3 100% (70 6amnos u3 100) - BKiIag Mo pe3yiabTaTaM MOCENAeMOCTH 3aHATHIA,
aKTUBHOCTH Ha 3aHATHIX, OTBETOB Ha BOMPOCHI IPEMOAaBaTENsl B X0/I€ 3aHATHUS, TI0 pe3yIbTaTaM
MIPOXOXKICHUS TECTUPOBAHUSI.

Jeranuzanuss O0auioB M KPUTEPUH OLIGHKM TEKYIIEro KOHTPOJS YCHEBAEMOCTH
YTBEpKIAeTCs Ha 3acelaHuu Kadephl.

BOHpOCbI AJIsl MOATOTOBKH K OIIpocaM 110 TEMaM

Tema 1. Ilpeamer u 3agaum kypca. Teopermueckue OCHOBBI YNPaBJIEHHUS
yeJ0Be4YeCKMMH pecypcaMu

1. Bugpl pecypcoB W H3MEHEHHE HUX pPOJU M MECTa B MEHEIKMEHTE B
MpoIiecce 3BOTIOHUH.

2. CooTHOUIEHUE MOHSITUI: YyIpaBJiEHHUE JIOJAbMH; YIpaBJICHHE MEPCOHAIOM;
yIpaBJeHUE dyeToBeUecKuMH pecypcamu (YUP).

3. XapaxkTepHble YepThl yIPaBICHHUS YEIOBEYECKUMH pecypcaMmu

4. OcHOBHas LIeJb U 33Jla4d yIPaBJICHUS YEIOBEUECKUMHU pecypcaMu

5. CoBpemeHHbIe TPOOIEMbl YIPABICHUS YEIOBEYECKUMH PECypCaMu.

Tema 2. O0ecrieyeHue OPraHM3alMU YeJI0BeYeCKUMH pecypcamMu
1. OGecneueHue opraHU3aIMHU YEIOBEUYECKUMU PECypcaMu: MOHSTHE, 11e]IU, BUIbIL.
2. TexHoIOTHH MOKWCKA U MPHUBJICUCHUS KaHAUIATOB.
3. Hcnonb3oBaHue COBPEMEHHBIX TEXHOJIOTUNA it OOecleueHus OpraHu3aluu
YeII0BEYECKUMU PECypCaMH.
4. Pe3rome KaHauaaTa: PeKOMEHAIMH 10 TIOJrOTOBKE M aHAJN3y PE3IOME.
5. Texnonoruu npoBeaeHUs: codeceI0BaHUS C KaHAUIATaMH.

Tema 3. IIpodopuenHTramusi, couuaaIM3auuss M  TPYAOBas  aJanTalusA
NEePCOHAJIA OPTraHU3ALMHU
Anantanys nepcoHana OpraHu3aluu: MOHATUE, 1SN, BUJIBL.
Dransl afanTanuy U GakTophl BIUSIOMNE Ha €€ 3((HEeKTUBHOCTS.
[Iporpammsl ynpaBieHus aganTauyen: OpraHu3alrs U TEXHOJIOTHH.
HacraBHuuecTBO: OHATHE, €U, BUJIBIL.
Onenka 2 peKTUBHOCTH aJIanTaI[iH TePCOHAA.

aokrwnPE

Tema 4. MoTuBanus Kak QyHKIUsS YIPABJICHHUA YeJI10Be4eCKUMH pecypcaMu
1. TloHsTHE MOTHBAIMU U CTUMYJIHPOBAHUSI.
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CTpyKTypa CUCTEMbI MOTHBALIWH.

KonnenryanbHble OCHOBBI TEOPUH TPYAOBOM MOTHUBAIUH.
MoTtuBupytomue GpakTopsl Tpyaa.

CoBpeMeHHbIE TEXHOJIOTHUH YIIPABJICHUS MOTUBAIMEN IepCOHaa.

abrwmn

Tema 5. Cucrema OlleHKH MEPCOHAIA OPraHU3aIUN
1. Cucrema OLIEHKHU: IIOHSITHE, LIEJIA, METOAbI U TEXHOJIOTHH.
2. IlpemMeT OIEHKH: BHJIbI, KPUTCPHH.
3. MeTopI OTICHKH pe3yJIbTATUBHOCTH IEPCOHAA OpraHu3aIliu.
4. CoBpeMEHHBIE METO/IbI M TEXHOJIOTHH OLICHKH.

Tema 6. Ynpasiienne npogeccHOHANBHBIM Pa3BUTHEM IIEPCOHAJIA OPraHU3ALMHI
1. CopnepxaHre OCHOBHBIX HOHSTUH PO (eCcCHOHATIBHOTO pa3BUTHS IEPCOHANA.
2. CoBpeMeHHbIE METOBI 00YUEHUs TIepCOHAA.
3. KopnopaTuBHBII yHUBEPCHUTET.
4. Ouenka s¢pdextuBHoCcTH 00ydueHus. Moaens Kupnarpuka.

Tema 7. YnpasiieHue 1eJ10BOii Kapbepoil nepcoHaJjia

[Tonsarue u naccudukamnus Kapbephl.

®dakTophbl, CIOCOOCTBYIOLINE YCIEIIHONW Kapbepe padOTHHKA.
TexHOIOorNN yrnpaBJIeHHUs] KapbEPOU.

Kapbseporpamma.

OcoOeHHOCTH Kaphephl Ha TOCYIAPCTBEHHON CITyXO0e€.

orwn PR

Tema 8. TexHosioruu padoThl ¢ KaJPOBbIM pe3epBOM

KanpoBslii pe3epB: NOHATHE, LI, 3a1a41, TUTIOJIOTHSI.

Oransl paboThI ¢ KaJPOBBIM PE3EPBOM.

OrneHka pu 0TOOpE B KaJIPOBBIN pe3epB.

OneIT QopMHUpOBaHUS KaJIpOBOTO pe3epBa B OM3HECE M HA TOCYIAapCTBEHHOMN
ciyxoe.

el NS =

Tema 9. OmneHka CONHAJIBHON M 3JKOHOMHMYECKOH 3I(PPEKTHUBHOCTH CHCTEMBI
ylpaBJjieHHsl YeJIOBeYeCKHM pecypcaMu
1. MeTononorudeckrue OCHOBBI OIEHKH 3(PPEKTUBHOCTU U PE3YIbTATUBHOCTH.
2. Kpurepuu onenku 3pPEeKTUBHOCTH CUCTEMBI YITPaBIICHHUS ITEPCOHAIIOM.
3. Mertonsl orieHKH 3(PPEKTUBHOCTH CUCTEMBI YITPABICHHSI IIEPCOHATIOM.

IIpakTnyeckue 3a1aHUsI O TeMe

Tema 2. O0ecnieueHHe OPraHu3aluu YeJI0BEYeCKMMH pecypcaMu
Pazpaborate TpeOoBaHMS K JOHKHOCTH (I10 33JaHUIO MPETIOAaBaTE)
CoctaBuTh 00BSBIICHHE O BaKaHCHH (II0 33JJAHUIO TIPEIIOIaBATEIIs )
3. PazpabGotathb mporpamMmy TOHUCK pe3lOM€ KaHIUAATOB, COOTBETCTBYIOIIUX
TpeOOBaHUSAM BaKaHCUU
[Ipoananu3upoBaTh 0TOOpaHHBIE pE3OME
CocTaBuTh MPUMEPHBIN IJIAH BOIMPOCOB K KaHAMIATY IS CTPYKTYPUPOBAHHOTO
WHTEPBBIO.

N =

ok

IIpumep UTOrOBOrO TECTA MO JAMCHUIIIHHE

1. KakoBa riiaBHasi nejib ynpasJjieHHsl YeJIOBe4eCKHMH pecypcamu?
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A. ObfecneyeHne OpraHM3alMM KaJApaMH, oOpraHu3anuss HuX 3(¢peKTHBHOrO
HCII0JIL30BAHMS, TPO(eCCHOHATBHOIO U COMAJILHOIO Pa3BUTHSIL.

b. [IpuBneuenue u nojiepkaHue BEICOKOH A(PEKTUBHOCTH MEPCOHATA B OpPraHU3aIUH.

B. ®opMupoBaHue U COBEPILIEHCTBOBAHUE 3HAHUM, YMEHUMN, CHOCOOHOCTEN paOOTHUKOB
U1 KX HETIPEPHIBHOTO MPOPECCUOHAIBHOIO U JIOJKHOCTHOTO POCTa U COLMATIBHOIO Pa3BUTHS.

2. UYto0nl oueHUTH IPPEKTUBHOCTH BJIOKeHHIT B mepconas, HR-qupexkTop moxer
nocuutatb ROI. Kakue nBe d¢opmyasl noaxoaar s mnoacdera? BroiOepute Bcee
NpaBUWIbHbIE BADUAHTHI OTBETA.

A. ROI = (Joxon — Cymma unBectunuit) : Cedectoumocts X 100%

Bb. ROI = (Iloxox — Cebecronmocthb) : Cymma unBectunnii x 100%

B. ROI = (Cymma nnBectuimii — Cedbectonmocts) : Hoxox x 100%

I'. ROI (nepuoa) = (Cymma uHBeCTHIIMM K KOHILY epuoaa + /loxox 3a BbIOpaHHBIH nepuo
— Pa3mep unBectunuii) : Pasmep unectunuii x 100%

3. YnpasieHHe IepCOHAIOM KAaK MEeXaHU3M KaJpPOBOil MOJUTHUKH 3TO:

A. OTHOCHUTENBHO OJHOPOJHAs COBOKYIIHOCTh IPHEMOB M oOlepanuii, crnocoOoB
BO3JICHCTBUS CYOBEKTa YIIPABJICHUS NEPCOHATIOM Ha OOBEKT YIpPaBIIEHUS NEPCOHAIOM C LENbI0
JOCTHKEHHS CTpAaTernYeCKUX 3aJayu yIpaBjeHUs IEPCOHAIOM OpraHu3aluu

b. Cucrema B3aMMOCBSI3aHHBIX JJIEMEHTOB YIPABICHUYECKOW AESITEIBHOCTH CYOBEKTa
yhpaBieHus, o0ecreunBaroas peaau3alnio Lejaed U 3a1ad KaJpoBOW CTpaTeruu, KaapoBOTO
obecrnieueHrs OpraHu3alum.

B. OcHoBHBIE MTpaBuiIa U HOPMBI, KOTOPBIMU JIOJIKHBI PYKOBOJICTBOBATHCSI pPYKOBOIUTENN
Y CHEIHAIMCTHI YIIPaBJICHUS TEPCOHATIOM.

4. C 4yeM CBSI3aHO BO3HMKHOBEHHE YNpPaBJIECHHS MEPCOHAJIOM KaK 0c000ro BHAa
JAeSITeJIbHOCTH (BBIOPATh M YKAa3aTh TOJbKO OJHY IPynmny (pakTopoB):

A. PocroM wMacmTaboB SKOHOMHUYECKHX OpraHU3aIlui, YCHJIEHHEM HEIOBOJbCTBA
YCJIOBUSIMU TPYJia OOJBITHHCTBA PAOOTHUKOB

b. Pacnpocrpanenuem "HaydyHOW opraHm3anuu Tpyna', pa3BUTHEM MPOCOIO3HOTO
JNBUKEHHUS, AKTHBHBIM BMELIATEIBCTBOM TIOCYAAPCTBA B OTHOLIEHUS MEXJIYy HAEeMHBIMU
pabOTHUKAaMHU U PabOTOAATEIIIMH

B. VxecToueHuem pbIHOYHOM KOHKYPEHILIUU, aKTUBU3ALMEH AeSITeIbHOCTU MPO(COI030B,
rOCy/IapCTBEHHBIM 3aKOHOJATEIbHBIM PEryIHMpOBAaHUEM KaJpoBOM pabOThl, YCIOKHEHHUEM
MacHTaboB 5KOHOMUYECKHX OpraHU3allfii, pa3BUTUEM OPTaHU3ALMOHHON KYJIbTYpHI

5. VYnpapijieHHMe TEPCOHAJIOM KaK CaMOCTOSITeJIbHasi  00J1acTb  HAY4YHOM
npodeccHoHAJIbLHOM 1eATeJIbHOCTH BOZHUKJIIO:

A. B xonne 19 — nauane 20 BB.

b. B cepenune 20 B.

B. B konre 20 B.

Bormpoc 3. (2 6anna, ypoBeHb CII0KHOCTH - TPYAHBIN)

6. K rocynapcrBennoi cay:xxoe P® ornocsarcs:

A rocynapcTBeHHas rpakJaHCKas cliyxxo0a.

b. Boennas ciyxo0a.

B. rocynapcTBeHHas rpakaHcKas ciiyxk6a cyobekToB PO.

I'. mpaBooxpaHuTeNbHas Ciyk0a cyObekToB PO.

J. MyHUIIUTIaTIbHAS CITYK0a.

7. CooTHOIIEHHE KJIACCHBIX YHHOB, AWIVIOMATHYECKHX PAHIOB, BOMHCKHX H
CIEeNMATBbHBIX 3BAHUI ONpeaeIseTcs:

A. Yxkazom IIpe3unenra PO

b. IlocranoBnenueM IlpaBurenscrea PO

B. Koncrutynueit PO

I'. HopmaTtuBHBIM IPaBOBBIM akTOM cyObekTa PO

8. 'ocynapcrBeHHasi rpaxkIaHcKasi cJ1yk0a moapasae/sieTcsi Ha:
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A. denepanbHy0 TOCYIAPCTBEHHYIO TPAXKIAHCKYIO CIYKOY
b. l'ocynapcTBeHHYIO IpaXkIaHCKYIO CIIy)k0y cyobexTa PD
B.Cyx0y B opranax MECTHOTO CaMOYIIPaBIICHUS

9. KoMIulekec KaKHX MapaMeTpPOB PeKOMEHJIyeTcs HCHO0JIb30BaTh B KayecTBe
KpHUTepHeB JIsl M0100pa KOHKPETHOT0 OI€HOYHOT0 HHCTPYMeHTapus?

A. YpOBeHb JTOJDKHOCTH; OOSI3aHHOCTH B COOTBETCTBUU C JOJDKHOCTHBIM PETJIAMEHTOM,
KBaJII/I(i)I/IKaHI/IOHHI)IC Tp€6OBaHI/I$I 110 JO0JDKHOCTHU, CTCIICHb KBaJII/I(l)I/IKaIII/II/I cricnuaJiucra,
MTPOBOJISIIIETO OIICHKY

b. Tpe6OBaHI/I$I K HWHIUBUAYAIbHBIM W JIMYHOCTHO-IICUXOJIOTHUYCCKUM Ka4€CTBaM
CTIEMANCTA, 3aHUMATOIIETO JIOJDKHOCTH TOCYJAPCTBEHHOTO TPAYKIAHCKOTO CITY)KAIIETO.

B. O6s3aHHOCTH B COOTBETCTBUHU C JIOJDKHOCTHBIM PErJIAaMEHTOM, KBaJIM(UKAIIMOHHBIE
TpeOOBaHUs 10 JIOJDKHOCTH

10. easiMu HACTABHUYECTBA ABJISIOTCS:

A. OKa3aHue IIOMOIITH TOCYyJapCTBECHHBIM TpaXXJaHCKUM ClIy>Xalqum B ux
npo¢heCcCHOHATBFHOM CTAaHOBJICHUH,

b. nmpuoOperenue ciyxamuMmu TPOPECCHOHATBHBIX 3HAHWW M HABBIKOB BBITIOJIHEHHS
CITyKeOHBIX 00sI3aHHOCTEH,

B. COKpal€HUEC BPEMCHHU MMPOXOKACHUA UCTIBITATCIIBHOTO CPOKaA,

T. azanTanusa B KOJIJIEKTHUBE,

21. BOCIIMTAaHUEC JUCHUIIJIMHUPOBAHHOCTH.

11. 3 kakux yacrei (BUA0B OLIEHKH) COCTOMT KOMILIEKCHAsI OlleHKa?

A. Onenka kBanmupukaiuu, orieHka 3h(HEKTUBHOCTH U PE3yIbTaTUBHOCTH

b. Ouenka kBanudukanuy, OIEHKAa NpPoPecCUOHATbHBIX  KadyecTB, OICHKA
3¢ (HEKTUBHOCTH U PE3YJIbTATUBHOCTH C MCIIOJIH30BAHUEM OOIIECTBEHHOM OLICHKH

B. Onenka nmpogeccCuoHaIbHBIX Ka4eCTB, OlIEHKA 3 (HEKTUBHOCTH U PE3yIbTaTUBHOCTH

12. BHeo4yepeaHasi aTTecTalus IPAKIAHCKUX CJIYKAMMX MOKET MPOBOAUTHCS:

A. 1O COIJaIIeHHIO CTOPOH CIYXKEOHOTO KOHTpaKTa C y4ETOM pe3yJlbTaTOB T'OJOBOTO
oTyeTa 0 Ipo(hecCHOHATBHON CITy’KeOHO 1eATeIbHOCTH TPAKJAHCKOTO CITYXKAIIEeTo

b. mo pemenuto npeacTaBuTeNnss HAHUMATENS O COKPAILEHUU JOJDKHOCTEH Ipa)KIaHCKOU
CIIy>kOBI B TOCYapCTBEHHOM OPTaHe;

B. no pemenuto mpencraBuTensi HaHUMAaTeas 0 00 U3MEHEHUU YCIOBUM OIUIATHI TpyAa
IPaXXIAHCKHUX CITY>KaluX.

I'. mpu coBepiIeHNH TPaKIAHCKUM CITY>KalUM JAUCHUIIIMHAPHOTO MPOCTYIIKA

J1. mocne ucteueHus cpoka npeObIBaHKs B IPUCBOCHHOM KJIACCHOM YHHE

13. ATTecTanus Npu3BaHa cnocoOCTBOBATD:

(hopMHPOBAHHIO KAJPOBOTO COCTaBa

MOBBIIIEHUIO TPO(HECCHOHATFHOTO YPOBHS I'PaXkAaHCKUX CITY>KaIINX
PELICHUIO BOIIPOCOB MPU COKPALIEHUH JOJKHOCTEH IpaskJaHCKOM CIIy»ObI
PELICHUIO BOIIPOCOB, CBSI3aHHBIX C U3MEHEHHEM YCIIOBUH OIUIATHI TPyIa
PELICHHIO BOMIPOCOB O MPUCBOCHUU KJIACCHBIX YNHOB

ypEryJIupoOBaHUIO KOH(INKTAa HHTEPECOB

14 PasBuTHe nepconaJia - 31o:

A. mpoliecc TOJITOTOBKM COTPYAHHMKA K BBIIIOJTHEHHUIO HOBBIX IPOHU3BOACTBEHHBIX
(GYHKIHH, 3aHATHIO HOBBIX JOJDKHOCTEH, PEIICHHIO HOBBIX 3a7a4

b. mpouecc neproanyueckoil MOArOTOBKU COTPYAHUKA HA CIIEIUATU3UPOBAHHBIX Kypcax

B. oGecnieuenne >(QQPeKTUBHON YIPaBICHUECKONH CTPYKTYpPHl U MEHEIKEpOB JUIf
JOCTHKEHHS OPraHU3alMOHHBIX 1IeTei

15. OcHoBaHueM /i HATIPABJIEHHUS TPAKIAHCKOIO CJIYKAIEro HA JIONMOJHUTEIbHOE
npogeccuoHaIbHOE 00pa3oBaHue ABJIAIOTCH:

MW
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A. Ha3HAUEHHE TPAKIAHCKOTO CITYXAIIEro Ha MHYIO JOJDKHOCTD I'PaXKIaHCKOW CITy)KOBI B
MOPSIIKE JOJDKHOCTHOTO pOCTa Ha KOHKYPCHOM OCHOBE;

b. BK/IrOUEHNE IPaXk1aHCKOIO CIIY)KAIEro B KaJpOBbIil pe3epB Ha KOHKYPCHON OCHOBE;

B. pe3ynbpTaThl aTTeCTalMK IPAXAAHCKOTO CIIYKAIEro;

I'. Ha3HaueHue rpakJTaHCKOTO CIIYXAIEero Ha NHYIO IOJDKHOCTD IPaKIAaHCKON CITY>KOBI

J1. HECOOTBETCTBHE YPOBHS 00pa30BaHUs KBATM(PUKAIIMOHHBIM TPEOOBAHUSIM

E. HeynoBieTBOpUTENIbHBIE PE3YIbTAThl HCIIBITAHUS Ha 3aMEIEHUE JOJKHOCTH

16. lonosiHuTeIbHOE NPO(ecCHOHAIbLHOEe 00pa30BaHHe IPAKIAHCKOIO CJIYKAlero
BKJIIOYAET B cedsi

A. pohecCHOHATBHYIO TIEPETIOATOTOBKY

b. noBeiieHne kBanupuKauu

B. craxxupoBky

17. MoTruBauus 3710...

A. BHeutHue npuynHbl, NO0YX/A€HNS, OPUEHTUPOBAHHBIE 1A YAOBOJILCTBUE MOTPEOHOCTH

b. Hyxxna B yeM-mu60 HeoOXOJUMOM JUISl TOJIIEP KAHUS KUZHEIESITEIbHOCTH YEIOBEKa,
COIL. Tp. BHYTPEHHUI MTOOYINUTENb AKTUBHOCTH.

B. Buytpennuii mpouecc CO3HATEIBHOTO BBIOOpA YEIOBEKOM TOTO MJIM HMHOTO THIIA
MOBEICHUS ONIPEEIIIEMOT0 KOMIUIEKCOM BO3IEMCTBHS BHEIIHUX U BHYTPEHHUX (DaKTOPOB

18. Coaep:kaTebHbIE TEOPUH MOTHBALMH OCHOBBIBAIOTCS Ha:

A. mpeAcTaBlI€HUU O CIPABEIIMBOCTH BO3HATPAKICHUS

b. ananuze npouecca BINOIHEHHS paOOTHI

B. xonnenmuu norpedHOCTEH paboTHHKA

I'. naee 06 ynoBIETBOPEHHOCTH TPYAOM

19. 3aki0ueHue caykeOHOr0 KOHTPAKTA MO3BOJIAET YA0BJIETBOPUTH MOTPEOHOCTD:

A. B yBaXXEHUH

b. B camopeanuzanuu

B. B Oe3omacHocTH

20. /TaiiTe onpeaesieHre MOHATHIO MPodecCHOHATIbHASL Kapbepa

21. Kaxkue ¢opMbl OTHOCATCA K Pe3yJdbTATUHBHOMY XapakTepy YyIpaBJeHUs
Kapbepoil nepconasia? (0IMH NPABWIbHBIN O0TBET)

A. Hanuuue IJIaHa pa3BUTHS Kapbepbl

b. perynspHoe npoBeseHuE aTTeCTAlluy IEPCOHATA

B. Hanuuue B TpyZ0BOM JI0TOBOPE YCIOBHUI KapbepHOTI'O POCTa B OPraHU3aluu

I'. cucremaTtnueckas u oOBEKTHUBHAS OLIEHKA MEPCOHANA C MOCIEAYIOIMIUMH KaJpOBBIMU
pEILICHUSIMU

22. Kakme M3 JMYHOCTHBIX PECYpPCOB TOCCIYyKAallero B YCJOBHAX KOPPYNIHHA
SIBJISIETCH /1JISl TOCCJIY KAIEro caMbIM YS3BUMbIM?

(0IMH MPaBUJILHBIN OTBET)
CTPECcCOyCTOMUNBOCTh
BOJIEBOM NOTEHLIAAT
npodeccuoHaINu3M
NpEeANPUUMYHUBOCTD
KOMMYHHUKa0€IbHOCTb

HOwS >

IIpumepHbie TeMbl pedepaToB
1. OcoOeHHOCTH NEepcoHala KaK 0ObEKTa YIpaBICHUS.
2. dakTopsl, NOBIUABIINE @ U3MEHEHHE MPEJICTABICHNS O PO pabOTHUKA B
COBPEMEHHOM OpraHu3aluu.
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3. KoHumemmmst  4YelnoBEYECKUX  PECypcoB,  MpOo(EecCHOHATBHOIO  IMOTEHIHAIA,
YeJIOBEUECKOr0 KaruTaa.

4. XapaxkTtepucTuka TennopusMa. Bkiaa agMUHUCTpaTMBHOM IIKOJIBI B CTAHOBIIEHHE
KOHIIETITYyaJIbHBIX OCHOB YIIPABJICHHUS IEPCOHATIOM.

5. Ponp «IKOJIBI YETIOBEYECKUX OTHOILICHHWI» B aKTHBH3AIMU YEJIOBEYECKOTO (hakTopa
OpraHu3aIuH.

6. Teopum «4EIIOBEYECKOTO KamUTajla» W «COIHMAIBHOTO KAalWTala» — HOBBIN
KOHIIETITYyaJIbHBIH IOIX0]] K MECTY Y€IOBEKa B OPTaHU3AI[HH.

7. HanmoHanbHBIE MOJEIH YIIPABIICHUS TIEPCOHATIOM.

8. TloaroroBka Mo CHENUMAIBHOCTH YIPABJICHUS IEPCOHATIOM.

9. MexIyHapOo HbBIE ¥ PETHOHAILHBIC 00BEMHECHHS B chepe yIpaBIIeHUS TEPCOHATIOM.

10. TIpodeccronanbHBIC CETEBBIC COOOIMIECTBA B 00IACTH YITPABJICHUS TEPCOHATIOM.

11. Moaens npogecCHOHAIBHOTO CTaHIapTa B cepe yrpaBIeHUs EPCOHATIOM.

12. ®akTOopHI, ONPEACTAIONINE CTPYKTYPY U CTATYC KQJIPOBOM CITYKOBI.

13. Ciyx0a mipaBiieHus niepcoHanom kak ousHec- maptaep (HRBP).

14. Conepsxanue KaapoBoi pabOTHI Ha TOCYIapCTBEHHOM CITyK0e.

15. HopmupoBaHue Tpyia KapoBHKa.

16. CucreMHBIC IPU3HAKH YIPABICHUS IEPCOHAIOM.

17. TlpuHUuIB! ypaBiaeHUs IEPCOHATIOM.

18. Metomp! ynpaBieHUsT IEPCOHATIOM.

19. ®yHkIMM ynpaBiIeHUS IEPCOHATIOM.

20. TToHsATHE W TPYMIIBI KQJAPOBBIX TEXHOJIOTHA.

21. Tlpu3HaKu KaAPOBBIX TEXHOJIOTHIA.

22. YupaneH4yeckue (pyHKITUU KaIPOBBIX TEXHOJIOTHUH.

23. VlHHOBaIIMOHHBIC KAJIPOBBIC TEXHOJIOTHH.

24. Ot06op KaapoB: MOHSATHE, CYIIIHOCTD, COJCPIKaHNUE.

25. Ot6op u mpueM Ha paboTy: TpeOOBAHUS K KaHIUAATY, IEPEUCHb TOKYMEHTOB, ITAIbI.

26. IIpumeHeHne COBPEMEHHBIX METOIOB 0TOOpA IMepcoHaa.

27. Viconb30BaHUs UCIIBITATEILHOTO CPOKA, KaK TOMOJHUTEILHOTO JIEMEHTa 0TOopa.

28. Apanrtanus nepcoHana: MmoHsATHE, eIH, 3a1a4u, BUbl. CTOPOHBI aJalTallMOHHOTO
npotrecca.

29. Pa3paboTka u peaau3anus MporpaMM aJIarTaluH.

30. HacTaBHMYECTBO Ha rOCYAapCTBEHHOM U MYHUIIMTIANBHOMN CITy:KO€: 11eNd, 3a1a4u,
UHCTPYMEHTBHI.

31. Cucrema OLIEHKH MEepCOHaa: MOHATHUE, LIeTH, QYHKIUHU, IPEAMET, KpUTEPHUU.

32. MeToabl U TEXHOJIOTHH OLIEHKH.

33. LleHTpHI OLICHKH TIEpCOHAIA.

34. IlonsTre 1 BUIBI TPO(HECCUOHATILHOTO PAa3BUTHS MIEPCOHAA.

35. [Ipodeccuonansuoe odyuenue. Llenu oOyueHus u oxugaemMble pe3ynbTaThl.

36. Pa3paboTka u peanu3anus UHAUBUIYAIbHBIX TIAHOB PO(ECCHOHAIBLHOTO Pa3BUTHUS
nepcoHana.

37. TeopeTuko-MeTOI0JIOTHUECKUE OCHOBBI MOTHBAIUH

38. MoTuBanus Kak CUCTEMA.

39. ®opMbI U METOJIbI MOTHBAIMH TPYIOBOU IEATEIHHOCTH.

40. Anroputm pa3zpabOTKH MOJIENH YIIPaBICHHsI MOTUBAIUEN MpodeccuoHATbHON
JeSITeIbHOCTH.

41. CnyxxebOHas Kapbepa: CyIIHOCTb, KlaccuduKaius, stansl. KapbepHas cTparerus.

42. Mozenb ynpaBieHUs: Kapbepou.

43. ®opMupoBaHHE KaphEPHOU Cpeibl Ha TOCYAAPCTBEHHON M MyHUIIMITATBHOU CITyX0e.

4.3. OueHo4HbIe CpPeaCcTBa AJIs NIPOMEKYTOYHOM aTTeCTaluu
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4.3.1. ®opmupyemMble KOMIIETEHIINH C YKa3aHHEM 3TaloB UX ()OPMUPOBAHUS B
npouecce 0cCBOeHHs 00pa3oBaTe/bHOIl nporpaMMel. Iloka3arenn u KpuTepruu OeHMBAHUSA
KOMIIETEHIHI C Y4eTOM 3Tana ux pOpMHUpoOBaHus

Kon HaumenoBanune Kon srana | HamumenoBaHue JTara

KOMIIETEHI[ | KOMIETEHLIUU OCBOCHMS OCBOEHMSI KOMIIETEHLIUU

17011 KOMITCTCHITUT

YK OC-5 | CnocobHOCTh nposBisath | YK OC-5.3. | CnocobHoCTh pa3nm4arh
TOJIEPAHTHOCTH B YCJIOBHSX CUTYyaIlUH, B KOTOPBIX
MEXKYJIBTYPHOTO  pa3zHOOOpa3us HE0OXOMMO MPOSIBIISITh
oOmiecTBa TOJIEPAHTHOCTb

OIlK-3 CriocoOHOCTB npoektupoBats | OITK-3.3 CrocoOHOCTh  IJIAaHWPOBATH
OpraHM3allMOHHbIE  CTPYKTYpHI, pacnpezeneHue u
y4acTBOBAaTh pa3paboTke JICJIETUPOBAHUE TTOJTHOMOYUS
cTpaTeruu YITPaBJIEHUS c Y4ETOM JIMYHOMN
YeJI0BEYECKUMU pecypcamu OTBETCTBEHHOCTH 3a
OpraHu3ainuii, IJIaHUPOBaTh U OCYILIECTBIISIEMbIE
OCYILIECTBIISITh MEpPOIPUATHS, MEPOTIPUATHS
pacnpenensiatb U JAeJerupoBarh
MIOJJHOMOYMSL € Y4YETOM JIMYHOU
OTBETCTBEHHOCTH 3a
OCYIIIECTBIISIEMbIE MEPOTIPUSTHS

JTan 0CBOECHUS
KOMIIETEHIINHT

IToka3zaTenb OLlCHUBAHUS

Kputepuii onennBanus

OIIK-3.3

CrocoOHOCTh TIAHUPOBATH
pacnpezeneHue u
JeNIeripOBaHUE TIOTHOMOYHS
C YU4E€TOM JIMYHOM
OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMbBIE
MEPOTIPHUSTHS

Pacnpenensier u nenerupyer
MOJIHOMOYHS B paMKax
MOJATOTOBKU U TIPOBEACHUS
MEPOTPHUATHI MEKITY
CyOBbeKTaMH yIpaBJICHUS.

Ornpenenensl chepsl
OTBETCTBEHHOCTH CYOBEKTOB
yIIpaBJICHUS B TIPOIIECCe
NPOBE/ICHUS MEPOTIPUATHI

YK OC-5.3.
CrniocoOHOCTB pa3ianyaTh
CUTYaIlH, B KOTOPBIX
HE0OXO0IMMO MPOSIBIISTH
TOJIEPAaHTHOCTh

JleMoHCTpHpYET 3HaHHE
MOTEHILUATBHO YSA3BUMBIX
COILIMANIBHBIX TPYII U
npeiaraeT perieHus mno
paboTe ¢ HUMU IIPU aHAIH3E
KOHKPETHBIX MPEATT0KEHHBIX

CUTYalUH.

YeTko pazindaer
MOTEHIIUATIBHO ySA3BUMBIE I10
OTHOIICHHIO K
JTUCKPUMHUHAIIMY TPYIIIIHI,
TpeOyroIIHe MPOSIBICHUS
TOJIEPAaHTHOCTH

4.3.2 TunoBbIe OLICHOYHbIEC CPEACTBA

BOHpO ChbI K 3K3aMCHY:

1. OTansl pa3BUTHUA YHOPABJICHUA UYCIOBCUCCKUMHU peECypCaMHM KaK BHIA
ACATCIBbHOCTHU.

2. COBpeMeHHHe TCHACHIINHU HpO(l)eCCI/IOHaJ'II/I3aI_II/II/I yupaBJICHUA
YCIIOBCUYCCKUMU pECypCaMU.

3. OcHOBHBIC KOHICIIIHNU YIIPABJICHUA YCITIOBCUYCCKUMU pECypCaMU.

4. CucTeMHBIN nmoaAXoa K ynpaBJICHHUIO YCJIOBCUCCKUMU pECypCaM.

5. CTpaTeFI/I‘{eCKI/Iﬁ noaAXoa K yIpaBJICHUIO YCJIIOBCUCCKUMH PECYpCaAMU.
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CooTHolLIEHNE IOHATUN «YIPaBJIEHUE YEI0OBEUECKUMHU peECypcaMu» U

«praBJIeHI/Ie NEPCOHAIIOM»

1.
8.
9.
10.
11.

[Tpu3zHaku npoeccuoHaTu3aIuy YIIpaBJIeHUs IEPCOHATIOM
VnpasieHue nepcoHaIOM KaKk CUCTEMA

CyOBeKTHI 1 00BEKTHI YIPABICHHS ITEPCOHATIOM

[IpoGnemsl ynpasiieHus: nepcoHanoM B kKoHuenuuu Teinopa u @opaa.
AMUHUCTpaTUBHAs IIKOJIA YIPABIIEHUS U €€ POJIb B CTAHOBJICHUU

KOHICIITYAJIbHBIX OCHOB YIIPABJICHHA IIEPCOHATIOM OpraHU3allnuu.

12.
13.
peanu3anu.
14,
15.
16.
17.
18.

OcHOBHEIE NICHU IMIKOJIbI YEJIOBCUYCCKHUX OTHOIIICHUN U YCJIOBUA UX pCaIn3alvu.
OcHOBHEIC HUACY IKOJIbI YIIPABJICHUS YCJIOBCYCCKUMHU peCypCaMU U YCIIOBUA UX

OcHoOBHBIE U/IeV KOHIENINH YeI0BEYECKOTO KanTaja U yCIOBUS UX pealn3allli.
KanpoBble TEXHOJIOTUHU: CYIITHOCTD, COEPKAHUE, BUIBL.

CyIIHOCTh KOMIIETEHTHOCTHOTO IOJIX0/Ia B YIIPABJIECHUU IIEPCOHATIOM

OcHoBHbIe TpeOOBaHUS K pa3pabOTKe U MPUMEHEHHUIO KaJpOBbIX TEXHOJIOTUM.
HopmartuBHO-onpeneneHHble  KagpoBble TEXHOJOIMM Ha TOCYAapCTBEHHOMN

ciyx0e (KOHKypC, aTTecTalus, KBalu(pUKalnOHHbBIN 3K3aMeH, KaJpOBBIi pe3epB, poTalus)

19.  TexHoJOTHM TIOWCKA W TIPHUBJICYCHUS ITEPCOHAIA.

20.  Bpenp paboromatens: moHsATHe, GopMHpoBaHUEe

21.  Ot06op mepcoHaa: MOHATHE, IICIIH.

22.  CucreMa TpeOOBaHHM K KaHAUIATY TIPUA OTOODE.

23.  Drambl oTOOpa MepcoHaa.

24. Mertoapt oTO0pa. TpaguimoHHbBIE U HETPATUITMOHHBIE METOABI 0TOOPA.

25.  TpebGoBaHuUs K IPOBEECHUIO COOECENOBAHUS IIPH OTOOPE.

26. Anantanus rnepcoHana: MoHITHE, U, QYHKITHH.

27. Bupl 1 cTOpoHBI aantanuu nepcoHara.

28. TexXHOIOoTHH YIPABIICHHSI aIallTAIIHCH.

29.  HacraBHmMuecTBO Kak (hopma ynpaBieHHS afanTaiuei.

30. Hetpaguimmonubsie METOIbI YIIPABJICHHS aIalTaIueH.

31.  Omenka nepcoHajna: MOHITHE, 1IeTH, QYHKITUH.

32.  Kpurepuu u nokaszarenu orieHkn. OCHOBHBIC TPEOOBaHHS K METOaM OIICHKH
nepcoHarna.

33.  Merto/pl onpeieNieHus BEIMYUHBI OIICHKH. Pa3paboTka mkas OIeHKH.

34. MeTopI O1IEHKH IepcoHaIa.

35. Meton oneHku 1o pesyiabraraM. OcoOEHHOCTH pa3pabOTKU U TPUMEHEHUSI.

36.  TloHsATHE MOTHUBAIIUK U CTUMYJIHPOBAHHUSI

37. Cucrema Tpy10BO MOTUBALIUH

38.  OcHOBHBIE TEOPUU MOTUBAIIUU (COAEPKATEIBHBIE U POIECCYAIbHBIC)

39.  XapakTepucTHKa BUJOB MOTUBAIUK (MaTepuaibHas, HeMaTepuaibHasi,
OTpHIIATEIIbHAS )

40.  IIpodeccuonanbHOE pa3BUTHE: MOHATHE, ENH, HYHKIUU.

41.  OOyueHwue nepcoHajga OpraHu3alyu: MOHATHE, METOIbI U (OPMBI.

42.  TloaroTtoBka, MepenoaroToBKa, MOBbINIEHNE KBATHU(PHUKAIINH: TIOHATHE U
coJiep:KaHue.

43.  CopneprxaHue ympaBieHUs MPOo(ecCHOHAIBHBIM pa3BUTHEM MIEpCOHAIIA

44.  Tlousartue xapbepsl. Kappepa u kapbepusm

45.  Tumosorus Kapbepsl.

46.  YmpaBieHHE Kapbepoi: MOHATHE U TEXHOJIOTHU.

47.  DakTopbl, OMPEIeNSIIONINE YCIEITHOCTh Kapbephl

48.  TlonsaTue u Ha3HAUEHUE KAAPOBOTO pe3epBa. Buabl kapoBOro pe3epaa.

49.  OcHOBHBIE 3TambI MOATOTOBKH KaJIPOBOTO pe3epBa
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50.  Ouenka 3(ppeKTHBHOCTH yIIpaBICHHS IEPCOHATIOM

4.3.2. IlpumMepHble 3aIaHUs IS IK3aMeHa

3agaua 1

HenaBHO BO3riIaBUB MpEANpPUATHE, MOJOION TUPEKTOP CTapaeTcs BCE JIEPKATh B CBOMUX
pykax. HeoxxuaanHo Ut Hero pabo4ne HauMHAIOT YBOJBHATHCS, IIPUYEM Te, KOTOpbIe paboTaroT
Ha 3aBOJIE YK€ TO JBajlaTh JET W SBISIOTCS JICHCTBUTEIHHO KIIOYEBBIMH COTPYAHUKAMHU
npeanpusaTis. MeHeDKep M0 TEePCOHANY IBITaeTCsl OOBSACHUTH JUPEKTOpPY, B Ye€M NIpUYHMHA
HAYaBIIMXCS YBOJIbHEHWH, HO JUPEKTOp HE XOUYeT €€ CIyIaTh W pemaer dTy 3aaady
CaMOCTOSITENIPHO, YBEIMUYUB 3apIuiaTy pabouyuM oJHOTo nojpaszaencHus. Ha cinenyromuii 1eHs,
NpUJIS B CBOW KaOWMHET, OH UCTIBITHIBAET IIOK OT TOTO YTO, HECMOTPS HA YBEJIWYCHUE 3apIUIATHI,
pabouure mPOI0JDKAIOT YBOJBHATHCA. OO03HAUMBIIASICS MPOOJIEMa 3aCTaBIISIET TOT-MEHEHKMEHT
MPEIIPUSATHS 33lyMaThCsl HAJl BOMIPOCAMU CTUMYJTUPOBAHUS ITEpCOHANIA.

PaccmarpuBaembie BOIIPOCHI:

W3 yero cknanpIBaeTcsi cucTreMa CTUMYJINPOBaHUS?

Cucrema oriatel Tpyia Kak 9acTh CHCTEMBI CTUMYJIMPOBaHUSI.

PazpaboTka 1 BHEIpeHHE CUCTEMBI OILIATHI TPY/a.

MOTHBBI U CTUMYJTBI — YTO €CTh 4TO?

Oxnaa uin npemus - 4To U AJis Koro 3ppexTuBHee?

OTHOWIEHUS! ¢ TIOAYUHEHHBIMH — KaK JIOBEPATh CBOMM TOJYMHEHHBIM W OMHUPATHCS Ha
HUX.

3agaua 2.

KaxxmoMy pyKOBOAMTEIIO XOUYETCs, YTOOBI €r0 COTPYAHUKH HE TMPOCTO BBIMOJIHSIN CBOIO
paboTy, a BBHITIOJHUIH €€ XOPOIO, TOCTOSHHO Yiydlas mokasarenu. Kirod K pemeHuio 3Tou
3a/1a4¥ MOYKHO MOJ00paTh C TOMOIIBI0 YMEIOTO MCIIOJIb30BaHUS MOTHBAITUH.

'enepanbHbId TUPEKTOP, PEIIMBIIMKACS B KOPHE H3MEHHUTh CUTYallMI0 B KOMIIAHUHU
«Inckobon», yxe MHOroro aoOuics. 3almMIIeHbl TUTAaHBI W OIOKETBI, CKOOPAWHHPOBAHBI
JIercTBUA noapasaeseHnii. OIHaKo MpU peaau3aluy IIaHOB 0Ka3ajoCh, YTO KaK y MEpCcoHaa,
TaK U y CaMHX PYKOBOJUTEJICH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHATH U pabOTaTh I0-
HOBOMY. M ecnum MoTHBauMs TEpCOHAIa HE M3MEHUTCS, CaMble€ JIYYIIHE IUIaHbl OCTaHYTCS
HEpeATM30BAHHBIMHU.

YyeOHble 3a1a4u:

BrisiBUTE, B KAKOM COCTOSIHUM HAaXOAUTCS MOTHUBAIMs niepcoHana B Komnanuu.

Kakue u3 npeanpuHsAThIX JSHCTBUIA TOMOTAIOT €€ MOBBICUTD?

YTo MOKHO MPEAJIOKUTD CI1IE?

3amaua 3

VYenex oOmedt crparernd KOMIIAHMM BO MHOTOM 3aBUCUT OT CTENEHU BHHUMAaHMS
MEHE/DKMEHTa K YIPaBJICHUIO YEJIOBEYECKHMMM pecypcaMu Ha CTpaTeruueckoM ypoBHe. Benb
CTpaTEerM4ecKOe YIPABICHHUE YEJOBEUECKUMH pecypcaMd MOXET IPUBECTH KOMIAHUIO K
BaXHBIM pe3yJbTaTaM, OJHAKO TOJBKO MPH TOM YCIOBHH, YTO OHO SIBJISIETCS YacThiO OOIIeH
CHUCTEMBI YIIPaBJICHHUS.

Texyuka nmepcoHasa MOCTaBUia MOJ YIpo3y HE TOJBKO IUIaHbI Pa3BUTHs, HO U BOOOIIE
¢yHkumoHMpoBaHUWE KommaHuu "AnroputMm". PykoBOJICTBO pemaer guiemMmy - JH00
COBEpILEHCTBOBAThH YIPABJICHUE YEIOBEYECKUMHU PeCcypcaMH, OO0 OTKa3bIBATHCS OT MPUHATOMN
paHee CTpaTeruy KOMIIAHHMHM, OT BBIXOJA HAa PErMOHalbHbIE PBIHKU. Eciu BeIOMpaTh mepBoe, TO
3TO JIOJDKHO OBITh KOMIUIEKCHOE pelIeHHe MpobieM B cdepe YHpaBieHUs YEIOBEYECKUMHU
pecypcami, ¢ y4ETOM COOTBETCTBUS CTPATErMH KOMIIAHUU B IIEJIOM.

3agaun Ut 00yJarOIIUXCS:
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OneHuTh MOAXOIBl MEHEPKEPOB KoMmaHuu "AnroputMm" K pa3paboTKe CTpaTeruu
YIIPABJICHUS YEJIOBEYECKUMU PECYPCaMU.

OueHuTh MpenIoKEeHHbIE LIEIU COBEPILIEHCTBOBAHMS YIIPABJICHUS NEPCOHAIOM C TOYKHU
3pEHHsI COOTBETCTBHSI OCOOCHHOCTSIM CIIOKUBIIEHCS] CUTYallud U OM3HEC-CTPATerHH KOMITAaHUH
"Anropurm"

[IpennoXuTh CBOIO CTPATETHIO YIPABJIEHUS YEIOBEYECKUMHU pPECypcaMM JUlsl KOMIIAaHUU
"Anroputm"

3agaua 4

HR-cnenmanucTel MHOTHX POCCHICKUX KOMITAHM CETOJHSI CTOJKHYJUCH C CEpbE3HOMU
npobseMoit AepuIMTa KaapoB, MEpepacTaroliero B HACTOSIMIMN KaapoBeld rosion. Hexsarka
KBJIN(ULIMPOBAHHOTO IE€PCOHAIa MOXET NOMEUIaTh peaju3aluyd HaMEUYEHHbIX KOMIaHHeH
IJIaHOB. MIMEHHO NO3TOMY CEpBE3HBIM CTPATETMYECKUN aHAIM3 JOJDKEH BKIKOYAaTh W aHAIM3
pBIHKA TpyJa.

Kommnanus "Anroputm" cTpeMHuTensHO pa3BuBaeTcss Ha pblHKe M T-poayKTOB M yCIyr.
B nnanax - BBIXOJ Ha pervoHaJIbHbIE PBIHKH, B YaCTHOCTH, OTKpbITHE o¢puca B HoBocubupcke.
OpHako y MeHEeKMEHTa KOMIIaHUM HET YBEPEHHOCTH, OyayT JIU HOBBIE MPOEKTHI 00ECeUeHbI
MEPCOHAIOM, CMOXET JU "ANTOpuUTM" HE TOJIKO MPHUBJIEYb, HO M YAEPKaTh HEOOXOIUMBIX
cnenuanucToB? CUTyanys Ha peIHKE TpyJa HEPAJOCTHAs - 3apIUIAThI "aUTUIIHUKOB'" MOCTOSIHHO
pacTyT, KOHKYPEHIIMsS 3a NEpPCOHAl BBICOKA HACTOJBKO, YTO JIaXKe CTYICHTHI-TPEhEKYpPCHUKU
HA4YKMCTO CMETAIOTCS KPYIMHBIMU KOMIIaHUSIMH.

3amauu 119 00y4JarOIIUXCS:

[IpoBecTn aHanu3 pbpIHKA TPyJa Juisi KOMOAHUM "Ajroputm'.

[IpemtoxuTh mporpammy IeHCTBHI MO TOAOOPY EPCOHANIa B HOBOCUOMPCKUMA O(dHC.

3agaua 5

Omnnata ¥ HOPMUPOBAHKE TPYyJa — OJUH M3 OCHOBHBIX BOIPOCOB B3aWMOOTHOIIEHUH C
nepcoHasioM. [losTomMy Tak BaXHO yCBOUTH OCHOBHBIC  TIOJIOKEHHS  TPYIOBOTO
3aKOHO/IaTENIbCTBA, Kacaromuecs 3apaboTHOM IIaThl. DTO TMOMOXKET HE TOJIbKO H30eXaTh
KOH(JIMKTOB C TIEPCOHAJIOM, HO ¥ TIOCTPOUTH C HUM HOPMAJIbHBIC JICTIOBBIC OTHOIIICHHMS.

JloJIro’kTaHHBIA  JIGHb 3apIUiaThl BBI3BAT Yy COTPYAHHMKOB MHOXECTBO BOIIPOCOB.
Cekperapp TOJIydrJia MEHbIIE OOBIYHOTO B CBSI3M C YYETOM HEIOJHOTO pabodyero BpPEeMEHH,
YCTaHOBJICHHOTO JUIsi He€ B CBSI3U C yXOJOM 3a OOJBHBIM MykeM. OOMXKEH U MPOrPaMMHCT
Pynenko. [ToMHUMO CBOMX OCHOBHBIX OOSI3aHHOCTEH OH PYKOBOJUT IMPOEKTOM, IMOATOMY OH
HacTauBaeT Ha TOM, YTOOBI €My BBIIIJIAUMBAIHN €€ XOTsS ObI MOJIOBUHY CTABKH PYKOBOJUTEIIS.
[Iporpammuct IlaHkpaTbeB 03aaueH — OH HE MOXKET IOHATh, KaK HAYMCISAETCS 3apIuiaTa.
Kaxxaplii pa3 oH nogy4aer pa3Hyl0 CyMMY, HO, YTO IIPHUMEUYaTENbHO, BCET]a MEHbBIIIE OCTAIbHBIX.
CucTeMHBIM aTMUHUCTPATOpP B THEBE — B OyXrajaTepuu OH y3HAJI O TOM, YTO ObUIO IPHUHSTO
pellleHre BBIaBaTh €ro 3apIuiaTy He eMy JIMYHO B PYKH, a €ro eHe. JJupekTop meITaeTcs
n30exarb Ha3peBarOMMUX KOHQIMKTOB C COTPYyIHUKAMU, HO HE YBEpPEH, KaK IOCTYIHTb
MPaBUIILHO.

3agaua 6

Keiic ommceiBaeT mnpobmeMbl B CHCTEME OIUIaThl Tpyda M NPEMUPOBAHUS
MPOU3BOJICTBEHHOIO TEPCOHANIa M OTHOILIEHHE K HEH COTPYIHUKOB OTIEJIOB IMPOU3BOJICTBA
KpyIHO# TOproBoil cetu. [lns aHanmm3a mpeicTaBlIEHbl JaHHBIE WCCIEAOBAHUs, IPOBEIECHHOIO
Cpenu psI0BOTO MEPCOHANIa U CPEJHEr0 MEHEKMEHTa OTAENIOB IMPOU3BOJICTBA TUIIEPMAPKETOB
KOMIIaHUM, KACAIOIIMECs OpraHu3aluu TpyJa, MOTHUBAIMM W CTUMYJIMPOBAHUS IE€pPCOHAIIA,
OKa3bIBAIOIIUX BIMSHUE HA TEKY4ECTh MPOU3BOJACTBEHHOTO nepcoHana. OCHOBHas 3ajava Kekca-
Ha OCHOBE aHaiM3a IMPEJOCTABICHHOIO WCCIEI0BATEIbCKOTO Marepuaiga JaTh OLEHKY
CYILIECTBYIOIIEHW B KOMIIAHMHM CHCTEMBbI BO3HArpa)XJA€HUs MPOU3BOJICTBEHHOIO IIE€PCOHANA,
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BBISIBUTH MTPOOJIEMBI B cepe ero MOTHBALIMYU M YAEPKaHUsA, CPOPMYTUPOBATH PEKOMEHIAIINHU T10
COBEPLIECHCTBOBAHNIO(ITOBBILLIEHUIO 3 PeKTUBHOCTH) CUCTEMBI MaTepUaIbHOIO
CTUMYJIMPOBAHHUS 3TOM KaTErOpUHU IIEPCOHAIA.

3agaua 7

B kelice onucanbl coObITHSL, CBS3aHHBIE C YBOJIbBHEHUEM JUPEKTOPA IO CTPOUTEILCTBY B
JIUHAMHWUYHO pa3BPIBaIOHI€I>ic5[ KOMIIaHUH, CHGHH&JIH3prIOHICﬁC?[ HAa MOHTaXEC KpOBeJILHLIX
cucreM. PaccmarpuBaroTcst Takue BOTIPOCHI, KakK A3PPEKTHBHOCTH, OTBETCTBEHHOCTh, MOPaJIbHBIE
ACIICKTHhI pYKOBOIICTBa B CI/ITyaIII/II/I YBOHLHGHI/DI. Keﬁc MOXKET 6I)ITI) HNCIIOJIB30BaH HpI/I I/IBYHCHI/H/I
KaJpOBOM IOJUTHUKU KOMIIAHUH, CTWIISL JIMAEPCTBA, KOPIIOPATUBHOM KYJIBTYPBI.

3agaua 8

B xetlice paccmarpuBaroTcst mpoOIeMbl pa3JesieHusl U Koonepaluu Tpyaa 1 00beAMHEHUS
paboTHUKOB B Opuraipl Ha MpUMEpe ydacTKa MHOTOCTaHOYHOro oocmyxuBanus OAO
«KommnpeccopHslii komIuiekc». llenbio keiica siBAsieTCSl pa3BUTHE YIIIyOJE€HHOIO NMOHHMMAaHUS
MOHATHS ~ «ONTHMHU3ALMS»  NPUMEHUTENIbHO K  TPYJOBBIM  IIpolLeccaM,  CTPYKTYpHI
ONTUMM3AIIMOHHON 3a/1a4M U OILIEHKU 3KOHOMHYECKOT0 3 deKTa, KOTOPBINA JaeT ONTUMU3ALIHSL.

3agauya 9

B «xeilice paccmarpuBaercss mpoOJeMHas CHTyalusi, CBSI3aHHAas C OpraHu3aIuei
MpoLeaypsl 0TOOpa MepcoHalla Ha BaKaHTHbIE JOJDKHOCTH B TOW cdepe OuzHeca, B KOTOpOMH
KIIMEHTOOPHUEHTUPOBAHHOCTh BBICTYMAET KJIIOUEBBIM KputepreMm 3(G(EeKTHBHON NeATeTbHOCTH
corpynHuka. Pabora ¢ keiicoM cmocoOCTBYeT pa3BUTHIO HAaBBIKOB aHaM3a JEATEIbHOCTH
MEHeKepa OT/esa MPOoJaX aBTOIUIEPCKON KOMIIaHUH, pa3paboTKU CHelU(pUKAUN U MepeyuHs
KOMITIETEHIIMI Ui JAHHOTO CHelMaIucTa. AJITOPUTM COCTaBJICHUS CHEIU(pHUKAUNA U TepedHs
KOMIIETEHITNH, UCTIOJB3YEMBIH B Keiice, MOXKET ObITh IEpeHECeH Ha npyrue chepsl OuzHeca.

IIIkana oueHUBaHUsA

OneHka 3HaHWW, YMEHWH, HABBHIKOB IPOBOJUTCS HA OCHOBE OaIIbHO-PEUTHHIOBOM
cuctembl: 30% u3 100% (uwnu 30 6amnoB u3 100) - BKiIaJg B UTOTOBYIO OLEHKY MO pe3yiabTaTam
MIPOMEXKYTOYHOM aTTeCTallUU.
IIpn ouenuBaHuu oTBeTa OOy4aIOUIETOCs B XOJ€ MPOMEXKYTOYHOW aTTECTallUM MOXKHO
ONHPATHCS Ha CICAYIOIINE KPUTEPHUH:

bannbl Kputepuii onenku

26-30 OOyuaromuiicss  MOKa3bIBa€T  BBICOKMHA  YPOBEHb  KOMIICTCHTHOCTH, 3HAHUS
MPOrpaMMHOTO  MaTepuana, y4eOHOH, TMepHOJUYecKod U  MOHOTrpaduuecKow
IMUTEpaTyphl, 3aKOHOJATENILCTBA U MPAKTUKH €0 MPUMEHEHUS, PACKPHIBAET HE TOJIBKO
OCHOBHBIC TOHSTHS, HO M aHATU3UPYET UX C TOYKU 3PEHUS Pa3IUYHBIX aBTOPOB.
OO0yyaromuiics MOKa3bIBaeT HE TOJILKO BBICOKUN YPOBEHb TEOPETUUYECKUX 3HAHUMU, HO
M BUOUT  MEXKIUCHHUIUIMHApHbIE  cBsi3u.  [IpodeccuonanbHo,  rpaMOTHO,
[OCJIEIOBATEIFHO, XOPOIIUM SI3bIKOM YETKO M3JIaraeT MarepHuall, apryMEHTHPOBAHHO,
(dbopMmynupyeT BbIBOJBL. 3HAET B paMKax TpeOOBaHHWI K HaIpaBICHHUIO M TPODUIIO
MOATOTOBKH 3aKOHOJATeTbHO-HOPMAaTUBHYIO M MpakTH4ecKyro 0a3y. Ha Bompochl
OTBEUYaAET KPaTKO, apryMEHTHPOBAHO, YBEPEHHO, IO CYIIECTBY.
16-25 OOyyvaromuiics TMOKa3bIBae€T JOCTAaTOYHBIA YpPOBEHb KOMIIETEHTHOCTH, 3HAHUS]
MaTepHuaIoB 3aHATUH, Y4eOHOW M METOAWYECKON ITUTEepaTyphl, 3aKOHOJATENHCTBA U
MPAKTUKKA €ro MPUMEHEHHs. YBEPEHHO M MPO(ecCHOHANBHO, TPAMOTHBIM S3BIKOM,|
SICHO, YeTKO U TOHSTHO HW3JIaraeT COCTOSIHUE W CYTh BOIpOca. 3HaeT HOPMATHUBHO-
3aKOHOJATENBbHYI0 W MpakTU4YecKyo 0a3y, HO TIpU OTBETE JIOMYCKAaeT|
HEeCyIIECTBEHHbIE TOTrpelTHOCTH. O0yJaromuiics MOKa3bIBaeT JTOCTATOYHBIN YPOBEHH)
nmpodecCHOHANBHBIX 3HAHUHM, CBOOOJTHO ONEpPUPYET MOHITHIMH, METOJAMHU OIEHKU
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NPUHATUS PELICHUH, HMMEET NPEJICTaBICHUE: O MEXAUCHUUIIMHAPHBIX CBA3SIX,
YBSI3bIBAET 3HAHUS, IIOJIyYEHHBIE IPU H3YUYEHUHU PpaA3JIMYHbIX AUCLHUILINH, YMEET
QHAJIM3UPOBATh NPAKTUYECKUE CUTYal[Md, HO JOINYCKAaeT HEKOTOPbIE NOTPELIHOCTH.
OTBET NMOCTPOEH JIOTUYHO, MaTepuaj M3J1araeTcsi XOPOLIMM S3bIKOM, MPUBJIEKAETCS]
MHGOPMATUBHBIM M WUTIOCTPUPOBAHHBIN MaTepuan, HO TPH OTBETE JOIyCKaeT|
HEKOTOpbIE MOTPEIIHOCTH. BONIPOCHI HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYTHEHHIA.

6-15 OOyuaromuiics IOKa3bIBA€T JOCTATOYHBIE 3HAHMUSI MaTEpUAIOB 3aHATUN, HO IIpY|
OTBETE OTCYTCTBYET JOJDKHAsI CBSI3b MEXJy aHAJIM30M, apryMEHTalUel U BbIBOJAMU.
Ha nocTaBieHHble 4J€eHAMH KOMHCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOITYCKAET|
norpemHocTy. OOyuaromuiics BiaJeeT MPaKTUUYECKUMU HaBbIKaMH, IIPHUBIIEKAET|
WUTIOCTPAaTUBHBIM  MaTepuasl, HO 4YYBCTBYeT ce0sg HEYBEpEeHHO INpU aHAJIU3E
MEeXAMCLUUITIMHAPHBIX CBs3eil. B oTBeTe He Bcerja MpUCyTCTBYET JIOTHKA, ApIyMEHTB]
MPUBJIEKAIOTCSl HEJAOCTAaTOYHO Beckue. Ha mocTraBieHHbIE BONPOCH 3aTPYIHSETCS C
OTBETAMM, TOKA3bIBAET HEJIOCTATOYHO ITyOOKHE 3HAHMSL.

0-5 OOyuvaromuiics IOKa3blBaeT cialble 3HAHMS MaTepUalioB 3aHATUH, Yy4yeOHOU
IUTepaTyphl, 3aKOHOJATEIIbCTBA U MPAKTUKU €ro MNPUMEHEHHUs, HU3KUH YpOBEHH
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0XkKeHue Bompoca. OOydarolmuiics MOKa3bIBaET|
cabblii  ypOBEHb MNPO(ECCHOHANBHBIX 3HAHUM, 3aTPyAHSIETCd TpU  aHaJM3e
MMPAaKTHUYECKUX cuTyanui. He MokeT mnpuBecTH NMpUMEphl U3 PEATBHON NPAKTHUKH.
HeyBepeHHO M JIOTMUECKH HENOCIEN0BaTEeIbHO M3/1araeT MaTepual. HempaBuibHO
OTBEUYAET Ha BOIIPOCHI MJIU 3aTPYAHSETCS C OTBETOM.

[Ikaya mepeBoaa U3 MHOTOOAIIILHOM CUCTEMBI B TPAIUITMOHHYIO:

— o0y4aroieMycsi BBICTABIISIETCS OIIEHKA «HEYIOBIETBOPUTEIHHO» €ClIi 00yJarolmuiics
Habpan menee 50 6amioB,

— OLIGHKa «YJIOBJIETBOPUTEIHHO» BBICTABISETCS MPU YCIOBUHU, €CIH OOydarouiuiics
Habpai ot 50 10 65 Gamos;

— OIICHKa «XOPOIII0» BBICTABIISICTCS MIPU YCIOBHH, €CITM 00ydaromuiicss Habpan oT 66 1o
75 Gamos;

— OLIEHKA «OTJIMYHO» BBICTABIISIECTCS MPHU YCIOBUH, €CIM oOydaromuiics Habpai ot 76 1o
100 6amos;

— 100 6anoB BbICTABISETCS MPHU YCIOBUU BBINOJIHEHUS BCEX TPeOOBaHUM, a TaKKe MPU
00s13aTeIbHOM  MPOSIBIICHUM TBOPYECKOTO OTHOIIEHHMSI K TMpEAMETY, YMEHHUU HaXOIUTh
OpUTHHAJIbHBIE, HE COepKalluecs B y4eOHHMKaX OTBEThl, YMEHHHM pabOTaTh ¢ MCTOYHUKAMHU,
KOTOpBIE COJIEpKATCsl JOTMOJIHUTEIBHON JUTeparype K Kypcy, YMEHUU COCOUHSATh 3HAHUA,
MOJIy4YeHHbIC B JAHHOM KypCE CO 3HAHUSAMM JPYTUX JUCIUILINH.

4.4. Meroanueckne MaTepHuabl

CryneHT gomyckaeTcs K 3K3aMeHy [0 JUCHHIUIMHE B CIydae BBIMOJIHEHHUS UM BCEX
3aJlaHUi 1 MEPOTIPUATHI, IPEAYCMOTPEHHBIX MPOrPAMMON JUCIUILINHBI.

DK3aMeH CTaBUTCS CTYJEHTY MO Pe3yabTaTaM BBIMOJIHEHHBIX pabOT B TEUEHUE CEMECTPa,
MpU YCJIOBHH, YTO OLIEHKU CTyJEHTa 3a paboTy B TeYeHHE ceMecTpa (10 BCeM pe3yiabTaTam
TEKYIIET0 KOHTPOJISl 3HAHUI) COCTaBISIIOT He MeHee ueM Ha 70 % «otiaumano» u 30 % «xoporioy,
MIPOITYCKH 3aHSATUH OTCYTCTBYIOT.

DK3aMeH NPOBOAUTCS B opMe MyOITUIHOTO BBICTYIUICHHUS.

BricTymenne — 310 oduimansHoe coo0IIeHre, MOCBAIIEHHOE TEME BOIIpoca B OuieTe,
KOTOpOE COACPKUT OMUCAHKE BOMIPOCA M PACKPBITHE ero cyTH. CTPYKTypa OTBETa BKIIOYAET:

1. BBenenue:

— YKa3bIBa€TCs BOMPOC, H3JIaraeTcs Mocie0BaTeIbHOCTh OTBETA,

2. OCHOBHOE COJEpKAHUE:
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- OGO?)H&“I&CTCH HpO6HeMHOC oJIC U BBOJATCA OCHOBHBLIC TCPMHUHBI BBICTYIUICHHA, a
TaKXKE TEMATHYECKUE Pa3/Ieibl COJIEPIKAHUS OTBETA;

— HaMCHaroTCA MCTOAbI PCHICHUA HpeIICTaBHeHHOﬁ B BBICTYIINICHUHU Hp06JIeMBI n
MIPEIoJIaraeMble Pe3yIbTaThI.

3. 3akioueHue:

— MIPUBOJATCS OCHOBHBIE PE3YyJIbTaThl U CYXKICHUS aBTOPA I10 ITOBOAY IIyTeH BO3MOYKHOTO
peleHusi pacCCMOTPEHHOM MPOOIIEMBbI, KOTOPBIE MOT'YT OBITH O(POPMIICHBI B BUJIE PEKOMEHIALINH.

BricTyrieHre T0DKHO OBITH TIOCTPOCHO B COOTBETCTBHUU C PETJIAMEHTOM: He Oojiee
MATU—CEMU MUHYT.

OOyuaromuiicss Tak)Ke TOTOBUT pemieHue Kkeica. OOydaromwuiicss 3HAKOMUTCS C
MatepuaaoM Keiica. OCMBICIMBAET CHUTyalWio. PaccMaTpuBaeT aJbTePHATHBBI PEIICHUS
po0JIeMBl M HAXOJHUT €€ BEPHOE WIIU ONTUMabHOE perreHrne. OOydJaromuiics 3aiuiiacT cBoe
peuIcHuc. HpCHO}IaBaTeJ'IB OOCHUBACT KAUCCTBO BBINIOJHCHUA 3aJaHHA 110 KpPUTCPUAM:
JMAarHOCTUKU MpoOJeMbl, KauecTBa MPEIJIOKEHUH M PEKOMEHJAIUi [0 pEIIeHHI0 Kelica,
KauecTBa M3JI0KEHUS MaTepraia.

5. Meroauveckue yKazaHus 1Js 00y4al0UUXCs 110 OCBOCHUIO TUCHHILIHHBI

[ToaroroBka K 3aHATHAM JOJDKHA HOCHTH CUCTEMATHYECKHMN XapakTep. DTO MO3BOJIUT
oOyuaromiemMycs B OJIHOM 00beMe BBIIIOJIHUTH Bce TpeboBaHus npenojanatesis. O0ydarommumest
PEKOMEH/yeTCsT W3ydaTh KaK OCHOBHYIO, TaK M JIOTIOJIHUTEIBHYIO JIUTEPaTypy, a TaKKe
3HaKOMHUTbCS C VIHTEepHET-MCTOYHWKAaMH (CIIHCOK TpHUBEACH B pabodeld mporpaMme T0
JTUCITUTIIINHE).

IloarortoBka oOydarmUXCSs K ONPOCY MpeanoyiaraeT H3ydeHHEe B COOTBETCTBUU
TEMaTUKON AUCUUIUIMHBI OCHOBHOM/ JOTIOJIHUTEIBHON JTUTEpaTyphl, HOPMAaTUBHBIX JOKYMEHTOB,
HUHTEPHET-PECYPCOB.

Bonpocwl 0ns camocmosamensHol ho020mosKu, camonpogepku K Onpocam, OUCnymam Ha
3aHAMUAX NPAKMUYECKO20 MUNo8 no memam (pazoenam) OUCYuniuHvl (60NpOCyl K CEMUHAPCKUM
SAHAMUAM):

1. Cuctema rocyiapCTBEHHOU CITY»KOBI.

2. CylHocTh aIMUHUCTPATUBHO-TPYA0BOM MOJIENIN YIIPABIEHUS [IEPCOHATIOM
roCyJIapCTBEHHOM CITy>KO0O0H.

3. CucreMa ympaBJICHHS TOCYIapCTBEHHOM CITYKOOM.

4. HopMmaTuBHO-TIpaBOBas 6a3a ynpasieHHs IEPCOHAIOM IOCYIAPCTBEHHOM CIIyXOBl.

5. HopmatuBHO-1IpaBoBas 06a3a ynpapieHHs IEPCOHATIOM MYHULIMIIAIBHOMN CITyXKOBI.

6. Llesnu ¥ nprOPUTETHI COBEPLICHCTBOBAHMSI CUCTEMbI FOCYJapCTBEHHOM CITYXOBI.

7. KBanuduxanunoHHble TpeOOBaHUS K JOJDKHOCTSIM FOCyIapCTBEHHOMN IpaskKIaHCKOM
CITYKOBI.

8. Meroanyeckuil HHCTPYMEHTAPH 110 YCTAaHOBJIEHUIO KBAIN(DUKAIMOHHBIX TPpeOOBaHUN K
JOJDKHOCTSM FOCYIapCTBEHHON TpakJaHCcKoi ciyxObl (MunTpyzna Poccun) ¢ nienbro
3pPeKTUBHOrO (POPMHUPOBAHUS JOJDKHOCTHBIX PErTIAMEHTOB rOCYIapCTBEHHBIX I'PAKIaHCKUX
CITy’KaIllHX.

9. OcHOBHBIE cIOCOOBI 3aMEIIEHUS T0JIKHOCTEH.

10. OtOop kaapoB: MOHATHE, CYLTHOCTh, COJIEPKAHHE.

11. OtOop u mpueM Ha rpa)xJaHCKYIO CIYyKOy: TpeOOBaHUS K KaHIUAATY, IepeueHb
JOKYMEHTOB, 3Tallbl.

12. TlpumeHeHHE COBPEMEHHBIX METOJIOB 0TOOpA KaJIpOB Ha rOCyJapCTBEHHOM
IpaXkJIaHCKOH ciryxo0e.

13. Konkypc Kak crnoco0 3aMeIIeHus] BAKAHTHOM IroCyJapCTBEHHOM JTOJDKHOCTH
IPaXXJTaHCKOU CITyXOBI.

14. Hcnonb3oBaHue cepBUCOB (eepanbHOIl rocy1apCcTBEHHON HH(POPMAITUOHHYIO
cucreMbl «DeaepanbHblil TOPTA FOCYIAPCTBEHHOMN CITYKObI U YIIPaBIEHYECKUX KaPOB» MPH
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otbope.

15. Hcnonp30BaHus HCIBITATEIFHOTO CPOKA MPH MOCTYIJICHUN Ha TOCYapCTBEHHYIO
IPaXJIaHCKYIO CITYKOY, KaK JOTOJHUTEIBHOTO JIEMEHTa 0TOopa.

16. OcobeHHOCTH 0TOOPA HA MYHUITUTIATBHOMN CITYKOE.

17. OcoOeHHOCTH OpraHu3anuy 0TOOpa KaJapoB B CUIOBBIX BEJOMCTBAX.

18. HacraBHU4YeCTBO: LI€NH, 33/1a4H1, HHCTPYMEHTHI.

19. HasnaueHue HACTaBHUKOB M OTIPE/ICICHNUE JIUI, B OTHOIIEHNH KOTOPBIX
OCYIIECTBISIETCS HACTABHUYECTBO

20. TIpumepnas popma MEPONIPUATHI IO HACTABHUYECTBY.

21. CrumynupoBaHHe pabOThI HACTABHUKOB.

22. Cucrema OICHKH ITepCOHaa: MOHITHE, IEH, QYHKIIUH, TPEIMET, KPUTEPHH.

23. MeTopl U TEXHOJIOTHH OIICHKH.

24. TexHOJIOTHS TPOBEICHUS ATTECTAIIUU TOCYAAPCTBEHHBIX M MYHHUITUIATEHBIX
CITY)KaIIIHX.

25. KsanmudukanroHHBIH K3aMEH Ha TOCYIApPCTBEHHON M MyHUITUIIAIEHOU CITyXKOe.

26. OrmeHka pe3ynbTaToB MPO(HEeCCHOHATLHON CITY)KEOHO! TeITeTbHOCTH
TOCY/IapCTBCHHBIX W MYHHIIMITAILHBIX CITY)KAIIIHX.

27. Onenka mpoQecCHOHATBHOTO MOTEHINAIA TOCYIAPCTBEHHBIX U MYHHIIATIATBHBIX
CITy)KaIIHX.

28. Bomnpocsl BHEIPESHUS CUCTEMBI KOMIUIEKCHON OIEHKH MPO()EeCcCHOHAIBHOM CITy)KeOHOMH
JESTeTbHOCTH TOCYJAPCTBEHHBIX TPAKIAHCKUAX CITYKAIUX (BKIFOUYasi OOIIECTBEHHYIO OIEHKY).

29. TlonsTre M BUIBI TPOPECCHOHATHHOTO Pa3BUTHS ITEPCOHATIA.

30. Kosnmenims HenpepbIBHOTO MTPO(PECCHOHAIIBHOTO Pa3BUTHSL.

31. IIpodeccuonanpHoe oOyueHue. [lenn oOyueHns u 0KuaaeMbie Pe3yJIbTaThI.

32. TexHOJIOTHH yIpaBiaeHUS MPOPECCHOHATBHBIM Pa3BUTHEM TOCYIAPCTBEHHBIX U
MYHUITUTIATBHBIX CITYKAIIHX.

33. Buasl u popmsr AI10 rocyaapcTBEHHBIX TPAXIAHCKAX M MYHHITUTATBHBIX CITY)KAIIHX.

34. Pa3zpaboTka u peanu3anusi HHIAUBUIYAIbHBIX TUTAHOB MPO(HEeCCHOHATBLHOTO Pa3BUTHS
CITyIKAIIEeTo.

35. IIporpammsbl IpodecCHOHATBHOTO PAa3BUTHS TOCYIAPCTBEHHOTO OpraHa.

36. TexHosmoruu oneHKH YPPEKTUBHOCTH 00yUEHUS ITepcoHaa.

37. TlonsTHs KagpoBOTO pe3epa. Llenmu, MPUHIMITBI K HICTOYHUKHA (POPMUPOBAHUS KATPOBOTO
pe3epsa. THITBI KaJpOBOTO pe3epaa.

38. Cucrema paboTHI ¢ KaJPOBBIM PE3EPBOM B OpPTraHH3AIMU. JTaIbl pabOTHI C PE3EPBOM.

39. Lenwu, npUHIMIIEI, ICTOYHUKH (JOPMHUPOBAHUS COCTaBa KapOBOTO pe3epBa
roCyJIapCTBeHHOM ciykObl. Bupl kasipoBoro pesepna.

40. TIpoOGiieMbl HOpPMATHBHOTO PETYIMPOBAHMSI KaJPOBOIO Pe3epBa Ha TOCYAaPCTBEHHOM
ciyxo0e.

41. TexHOJIOTHUHU TIOATOTOBKHU KaJIPOBOTO pE3epBa U MOPSIIOK BOCTPEOOBAaHUS HA
rOCyJapCTBEHHOH ciyx0e.

42. Peseps ynpaBieHUECKUX KaapoB. [loHsTHE, CTPYKTYpa, HOPMATHBHO-TIPaBOBasi OCHOBA
(dhopMHpOBaHUS U BOCTPEOOBAHHUS.

43. TloHsTHS «pOTAIMS KAAPOB»: CYIHOCTb, LIEeTH, (PYHKIUHU, KIacCU(DUKAIIHS.

44. Oco0eHHOCTH UCIIOIB30BaHUS POTALMU KAJPOB B CUCTEME TOCYAAPCTBEHHOM CITYKOBI.
[IpaBoBBIE OCHOBBI POTAIIMK HA TOCYAAPCTBEHHOM IPaXKIaHCKOM ciyx0e.

45. CocraBieHnue 1aHOB poTari. CXeMbl pOTAlIMOHHBIX MTePeMEIeHUH.

46. DddexTUBHOCTH ypaBIeHUS MEPCOHAIOM: MOHATHE U MOJXOIBI K OI[EHKE.

47. OneHka conMaIbHOW U IKOHOMUYECKOU 3(h(HEKTUBHOCTHU B YIIPABICHUU TIEPCOHAIOM

48. Pe3ynbTaTUBHOCTH YIPABJICHUS TEpPCOHAIOM. MeETON yhpaBieHHs MO IelsIM -
Management by objectives (MBO) B kaipoBOM MEHEKMEHTE.
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49. CoamancupoBaHHasi cuUCTeMa IMokaszarenei s¢dextuBHocTH - Balanced Scre Card
(BSC) B kaipoBOM MEHEIKMEHTE.
50. KiroueBbie mnokazatenu sddexruBnoctu - Key Performance Indicator (KPI) B
KaJpOBOM MEHEKMEHTE.
51. Kputepun oneHk# 3pGeKTHBHOCTH pabOTHI CIIYKObI YIIpaBJIEHHUS TIEPCOHATIOM
OpraHu3aIuH.
52. Kputepun orieHKH 3pPEKTHBHOCTH pabOThHI KaIpOBOM CITY>KOBI TOCYIapCTBEHHBIX U
MYHUIIATIATBHBIX OPTaHOB
Memoouueckue pekomenoayuu K camocmosmenbHou pabome
OCHOBHOH LIEJIBI0 CaMOCTOSATENbHOM pabOTHl CTYIEHTOB SIBJSETCS  Yly4llIEHHE
VIIpaBJIEHYECKOH  MPO(ECCHOHAIBHOW  TIOATOTOBKM  OOYYalOIIMXCs, HAlpaBIeHHOE Ha
(dbopmupoBaHHe cCTEMBI (DyHIAMEHTAIBHBIX U TPO(PECCHOHANBHBIX 3HAHUH, YMEHHI U HABBIKOB
B 00JIACTH COBPEMEHHBIX KaTeTOpUil SKOHOMHUYECKOW HAyKH, KOTOPbIe OHU MOTJIH ObI CBOOOIHO
¥ CaMOCTOSITENTFHO IPUMEHSITH B TIPO(ECCHOHATBHOM NIESTETHHOCTH.
CamocrostensHas paboTa 00yJaronIuxcs HalpaBlieHa Ha PEIeHUE CIETYIOIINX 3a/1a4 .

. Yriny0nsTh, paciiupsATh NpodecCHOHaIbHbIE 3HAHUS CTYACHTOB U (OPMUPOBATH Y
HUX UHTEpeC K yueOHO-TI03HABATEIbHON eI TENbHOCTH

. Hayuuth cTyneHTOB OBia/ieBaTh MpUEMaMH Mpoliecca MO3HaHUs SKOHOMUYECKOM
HayKH;

. Pa3BuBatTh y HUX CaMOCTOATENBHOCTh, AKTUBHOCTh, OTBETCTBEHHOCTh B XO/JI€
M3Y4eHHUS Y4eOHOU UCIUIIINHBL,

. Pa3BuBaTh n03HaBaTeNIbHBIE CIIOCOOHOCTH OYAYIIHUX YIIPABJICHIEB I10 OBJIAJECHUIO
KOMIETEHIMSIMH.

PerreHne maHHBIX 33a7ad OCYHIECTBISICTCS B CAMOCTOSITEILHOW TOJTOTOBKE CTYACHTOM
npeamera u3ydeHusi. CTyIEHT MOXET COMOCTaBUTh Pa3lIMYHbIC WACH Pa3BUTHs YKOHOMHK Kak
cdepsl OOIIECTBEHHBIX OTHOIIEHUH, C(HOPMHUPOBATH MPEICTABICHUE 00 OCHOBHBIX KATETOPHUIX U
3aKOHAaX OJKOHOMHYECKOW HayKW, COOTHECTH OTH WJEH CO CBOUMH COOCTBCHHBIMHU
MPECTAaBICHUSMH JaHHBIX SBIICHHSX.

BHeaynutopHas caMOCTOSATENbHAS Pad0Ta BBITIOIHICTCS 110 3aIaHHUIO TPETIOIaBaTesi, HO
0e3 ero HemocpenCTBeHHOro yuactus. [yiss oOecrieueHHss BHEAYJUTOPHOH CaMOCTOSITEIHHOMN
paboThl MO IUCHMIUIMHE MperojaBaTesieM pa3pabaThiBaeTCsl TeEpevYeHb 3aJaHuid  UIs
CaMOCTOSITEIIBHOW Pa0OThI, KOTOPBIA HEoO0XoauM st d((GEKTUBHOTO YIPABICHUS JIaHHBIM
BUJIOM Y4eOHOMU JeATETbHOCTH 00yJYarOITUXCSl.

CamocrositenpbHass paboTa CTYJCHTOB BKIIOYAET MOJATOTOBKY K yCTHOMY ompocy. s
ATOTO CTYJACHT W3y4yaeT JIEKIUH, OCHOBHYIO M JIOTIOJIHUTEIBHYIO JIMUTEparypy, MyOJIHMKaluy,
uHpopmanuto u3 HTepHET-pecypcoB, U 3JICKTPOHHBIX OMOIMOTEYHBIX 0a3.

CamocrosiTenbHass pabdoOTa MOXET OCYHIECTBISITHCS WHAMBUIAYAILHO WM TPYIIaMu
CTY/ICHTOB B 3aBUCHMOCTH OT LIEJIH, 00beMa, KOHKPETHON TEMAaTUKH CaMOCTOSITEIILHON paboThI,
YPOBHSI CJIOKHOCTH, YPOBHS TIOJITOTOBJICHHOCTH O0YYaIOIIHXCSI.

OOyyaromuiics caMOCTOSATEIBHO OMpEIeNsieT PEeKUM CBOCH BHEAyAUTOPHON PabOTHI U
Mepy TpyJAa, 3aTpauyMBaeMOro Ha OBJIAJICHUE 3HAHUSMHU M YMEHHUSIMH 10  JUCIUILIMHE,
BBITIOJIHSAET BHEAYTUTOPHYIO paldOTy MO WHAMBHAYaJbHOMY IIJIaHy, B 3aBUCUMOCTH OT
cOOCTBEHHOM MOATOTOBKH, OFO/PKETa BPEMEHU U APYTUX YCIOBUH.

[Ipu BBIMOTHEHUH CAMOCTOSITEIHLHON pabOThl 00YJArOIIMiiCS UMEET MPaBo 00pamaThCcs K
MpernoaBaTeNi0 32 KOHCYIbTAallMed ¢ IeNbl0 YTOYHEHHS 3ajaHusi, (GOpMbI KOHTPOIsS
BBITIOJTHEHHOTO 33/IaHUSI.

D¢} dexTUBHOCTh MOATOTOBKM CTYJCHTOB 3aBUCHUT OT KadecTBa O3HAKOMIICHUS C
PEKOMEHI0BaHHOUM NUTepaTypoid. [l MOArOTOBKM K YCTHOMY OTPOCY CTYACHTY HEOOXOAMMO
O3HAKOMHUTBCSI C MaTepHallOM, MOCBSIIEHHBIM HM3y4yaeMOW TeMme B Y4YeOHUKE WIH JPYyroiu
PEKOMEHI0BAHHOM TUTEepaType, 3aMHucIX C JEKIUOHHOTO 3aHATHS. Pa3BepHYTHIN OTBET JOKEH
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CJIEI0OBATh OIPEACIICHHON JIOTUKE M IIOCIENOBATEIBHOCTU H3JIOKEHUSA, COCTOSATh M3 MHOTHUX
IIPEAJIOKEHUH, COIEPKATh TOBObI U BEIBOIBI.

Memoouueckue pekomenoayuu noO 8bINOIHEHUIO MECMOBLIX 3A0AHULL

JIJis BBITIOJTHEHUSI TECTOBOTO 3aJIaHUsl, TIPEXKJIC BCEro, CIIeyeT BHUMATEIIBHO MPOYUTATH
MOCTaBJICHHBIN Borpoc. [lociie 03HaKOMIICHHSI C BOIIPOCOM CIIEIyeT MPHUCTYNATh K IMPOYTESHUIO
mpeiaraeMbiX BapuaHTOB 0TBeTa. HeoOX0 MmO mpovnTaTh BCe BAPHAHTHI U B KAUECTBE OTBETA
clieayer BbIOpaTh JMINb OAWH MHICKC (1udpoBoe 0003HAUCHHE), COOTBETCTBYIOIIUI
MIPaBWJIBHOMY OTBETY.

TecThl cocTaBlieHbl TaKUM 00pa3oM, YTO B KaXKJIOM U3 HHUX IPABHILHBIM SIBIISIETCS KaK
OJINH, TaK W HECKOJIbKO BapwaHTOB. BwIOOp MoJDKeH OBITH CAelaH B IMOJB3y Hambojee
MIPABWJIBHOTO WM NIPABMIIEHBIX OTBETOB.

Ha BrwImosiHEHHE TecTa OTBOJUTCS OTpaHWYCHHOE BpeMs. OHO MOXKET BaphbUPOBATHCS B
3aBUCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIO)KHOCTH M oObema Tecra. Kak mpaBuiio, Bpems
BBITIOJTHEHUST TECTOBOTO 3aJaHus omnpeensercs: u3 pacyera 30-45 cekyH Ha OJIMH BOIIPOC.

Kputepun omeHKH BBITIOJHEHHBIX CTYIACHTAMH TECTOB OTPEICIISIOTCS MPEIoaaBaTeiieM
CaMOCTOSITEIIBHO. PEKOMEHTYIOTCS CIICIYIOIINE KPUTEPUH OIICHKH

85% — 100% mpaBUIIBHBIX OTBETOB — «OTIIMIHOY,

66% — 84% TPaBUIBHBIX OTBETOB — «XOPOIIIOY;

50% — 65% TpaBUIBHBIX OTBETOB — «YIOBIECTBOPUTEIIHHOY,

Menee 50% mpaBUIBHBIX OTBETOB — «HEYIOBICTBOPUTEIHHOY.

[Ipu moBeIEHUU UTOTOB TIO BBIMTOJIHEHHOW pabOTe PEKOMEHAYETCS TPOaHATH3UPOBATH
JOTYILIEHHBIE OMIMOKH, TPOKOMMEHTHPOBATH UMEIOIIUECS B TECTAX HEMPABUIbHBIE OTBETHI.

Memooduueckue pexomenoayuu no HAnUCaHuro peghepamoas:

Pedepar sBaseTrcs camMoCTOATENLHON MpakTUUECKOW paboToii oOywatomuxcsi. OH
MPU3BaH OIpPENEIUTh CTENEeHb OCBOCHUS CTYACHTOM 3HAaHWIl M HABBIKOB, MOJYYEHHBIX UM B
rpoLecce U3y4eHus AUCHUTIIHHBI.

Tekct pabGoThl MOJDKEH OBITH HamucaH B HaydHOM cTmiie. OdopmieHue TekcTa Takke
JOJIKHO OBITH BBIMOJIHEHO TpamoTHO. CremyeT m3berath MyCThIX MPOCTPAHCTB U, TeM Oouiee,
cTpanull. Ha Bce TaGuuliibl, pUCYHKH U AUArpaMMBbl I€JIAI0TCS CCHUIKH B TEKCTE.

Pa6ora BeimonHsercs B ¢opmare A4. Hlpupt — TimesNewRoman. OCHOBHOW TeKCT
pabotel Habupaercss 14-m mpudrTom uepe3 1,5 uHTEepBana, BbIpaBHUBAHHE [0 IIUPHUHE,
MEKOYKBeHHbI uHTEepBal «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMAaTHYECKH
paccraBisitoTcst nepeHockl. [loms: Bepxuee 2,0 cm, HmwkHee 2,0 cM, jgeBoe 3 cM, mpaBoe 1 cwm.
[IpomexyTkun Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TIJIaBbl, 3aKJIIOUEHHUE, CIIHCOK
JTUTEPaTyphl U MPUIOKEHUS (HOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS W HAUMHAIOTCS
KaXKIbIH ¢ HOBOM cTpaHullbl. [lompa3aens riiaB ¢ HOBOM CTPaHUIbI HE HAUUHAIOTCS.

CHOCKM JenaroTcsi BHU3Y CTpaHHIlbl. TaOnuIbl M PUCYHKH HYMEPYIOTCS OTIENBHO.
Howmep BriItOuaeT HoMep ri1aBbl U HOMEp PUCYHKA/TaONUIIbI B TaHHOM T1aBe.

Crpanunbl pabOThl JODKHBI OBITH TNPOHYMEpOBaHbl. Hymepaius HauMHAeTCs CoO
CTpaHUIIbI C OTJIaBIICHUEM, Ha KOTOPOH cTaBUTCS Iudpa «2» u ganee — no nopsaky. OkoH4aHue
HyMepaluu MPHUXOJUTCS Ha TOCIEAHUN JUCT ClHcka iuteparypbl. HoMmep cTaBUTCS BHU3Y
CTpaHUIIBI cripaBa. Ha cTpaHuiiax ¢ mpuioKeHUsIMH HOMEpPA HE CTaBSITCS, U B OIJIaBIIEHUE OHU
HE BBIHOCATCS. B OryaBieHuu ykaspiBaeTcsl TOJBKO HOMEp MEPBOTO JINCTA MEPBOTO MPUITIOKEHUSL.
O06mnem pedepata 7-15 ctp.

Memoouueckue ykazanus no 8bINOJIHEHUIO NPAKMULECKO20 3a0aHUS

[IpakTudeckoe 3aanue, KOTOPbIE BBHIMOIHSAIOTCA CTYJACHTOM B I'PYIINE U HANpaBJiIeHbl Ha
(hopMHUpOBaHKNE HABBIKOB MPUMEHEHUS TEOPETUUSCKUX 3HAHWU Ha mpakTuke. [Ipu BRIMOTHEHUN
MPAKTUYECKOTO 3a/JaHus CTYAEHTHl MOTYT HCIOJIb30BaTh MaTepuan JEKIHOHHBIX U
MPAKTUYECKUX 3aHSATUH, WCIONB30BaTh MaTepuaibl Y4eOHOU IUTepaTypel U PECYPCHI
nH(OPMAIIMOHHO-KOMMYHUKATUBHOM ceTH «IHTepeHT».
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6. YueOHast muTeparypa u pecypcbl HHPpOPMAIHOHHO-TEIeKOMMYHUKALIMOHHON CeTH
"HHTepHeT", BKJIIOYAA NlepeYeHb Y1eOHO-MeTOAHYeCKOro odecrneyeHust A1s
CaMOCTOSITeIbHOMH PadoThI 00y4arOIIUXCS M0 JUCHUIIIHHE

6.1. OcHoBHasI IUTEpPaATYypa

1. VnpaBnenwe dYeNOBEUECKMMHU pecypcaMu : YydeOHHMK Uil OakajnaBpuara U
maructpatypsl / H. JI. I'ycekoBa, U. H. Kpakosckasi, A. B. Epacrosa, /[. B. Poqun. — 2-¢ u3g,.,
uctp. u gon. — M. : U3marensctBo FOpaiit, 2018. — 212 ¢. — (Cepust : YHUBEpCUTETHI

Poccun). — Dnekrponnslit pecypce: https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-
9B5B4D608682/upravlenie-chelovecheskimi-resursami

2. VYnpaBieHHE UEIOBEYECKHMH pecypcaMu : Y4eOHHK JUIsl  aKaJIeMHYECKOTO
OakanaBpuata / 1. A. Makcumries [u ap.] ; mox pen. M. A. Makcumuesa, H. A. I'opermoBa. — 2-¢
u3a., nep. u gon. — M. : MzmarensctBo HOpaiit, 2018. — 526 ¢. — (Cepus : bakanasp.

Axanemuyeckuii Kypc). — DnekTpoHHbIH pecype: https://biblio-online.ru/book/79AFALAC-
9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami

3.  bupman JI. A. YmpaiieHHe 4eIOBEYECKHUMHE pecypcaMu: ydeOHoe mocoome / JLA.
bupmasn. - M.: Jleno, 2018. - 345 c.

4. Makapoa WM. K. VYmpaBneHue yenoBe4eCKUMH pecypcaMu: ypoku 3()PeKTHBHOTO
HR-menemxmenTa : yuednoe nocobue / UK. Makaposa; PAHXul C mipu Ipe3unente PO. - M. :
Heno, 2015. - 422 c. - bubmmorp.: c. 409-413.

5.  Apwmcrponr M. VYmpaBieHue pe3ynbTaTUBHOCTRIO. CHCTEMa OLICHKH PEe3ylIbTaTOB B
nercTBuM : niep. ¢ auri. / M. Apmctponr, A. bapon. - M. : Aneniuna [Tabnumep, 2016. - 250 c.

6. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. - 672 C. - DIEKTPOHHBIN pecypc:
https://books.google.ru/books?hl=ru&Ir=&id=gNocBQAAQBAJ&0i=fnd&pg=PP1&dg=Human
+Resourse+Management++2012&0ts=00pWxxiDY m&sig=43Dnkyl1320GgQFmbNp2pSAMC
6M&redir_esc=y#v=onepage&g=Human%20Resourse%20Management%

7. i Yaepux, Yoiin bpok6suk. HR B 60prOe 3a KOHKypEHTHOE MPEUMYIIECTBO /
nep. ¢ anra. — M.: IIperekcr, 2010. — 368 c.

8. Heccnep I'apu VYmpasnenue nepconaiom. — M.: BUHOM; JlabopaTopus 3HaHWIA,
2013. — DnextponHbIi pecypce: http://www.iprbookshop.ru/26137

6.2. JlonoJiHUTE/ILHAS JTUTEpaTypa
1. bazapoB T.OddeKkTUBHOCTh KaK ClaraeéMoe pe3yJIbTaTHBHOCTH M BOBJICYEHHOCTH //
VYmpasnenue nepconanom. — 2015, — Ne 39,
2. DdenmueB A. I'. UYenoBedeckue pecypchl POCCUHUCKHX OH3HEC-OpraHU3aIlHi:
npoOiembl GpopmupoBaHusi u ympasienus : moHorpadus / A.I'. Ddenaues, E.C. banabanosa,
A.B. Pe6pos. - M. : UH®PA-M, 2017. - 192 c. - (Hayunas mbicib). - bubnuorp.: c. 182-189.

6.3. YueOHO-MeTOAMYECKOE OOecriedeHrne CaMOCTOATEIbLHOM padoThl
1. SxontoBa E.C. Crparernueckoe ympasienue nepconanom. — M.: JIEJIO, 2013. —
384 c.

6.4. HopmaTuBHbIe IPaBOBbIE JOKYMEHTBI
1. Koncturynuss Poccuiickoii ®enepanmu (IpuHATa BCEHApPOJHBIM T'0OJIOCOBAHUEM
12.12.1993) // PT". 25.12.1993. Ne 237.
2. Tpynosoit xonekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-®3 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.
3. O cucreme rocynapctBeHHoM ciyx0b1 Poccuiickoit @enepanun: denepanbHblil 3aK0OH
Poccuiickoit @eaeparuu ot 27 mas 2003 r. Ne 58-03.


https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
http://www.iprbookshop.ru/26137
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4. O rocymapcTBEHHOH TpakaaHCKo# cimyx0e Poccmiickoit @enepannn: DenepanbHbIT
3akoH Poccwuiickoit @eaeparuu ot 27 utons 2004 r. Ne 79-D3.

5. Meronuveckuii ~ MHCTPYMEHTapuid MO  YCTAaHOBJICHUIO  KBAIM()UKAITMOHHBIX
TpeOoBaHUMI K JOJDKHOCTSIM rocy1apCTBEHHOU rpaKJaHCKOM CITy’KOBI
http://www.rosmintrud.ru/labour/public-service/71.

6. Meronuveckuii MHCTPYMEHTAapUi MO OpraHW3aldé OTOOpa KaApoB Ha 3aMeEIICHUE
BAKaHTHBIX JOJKHOCTEN rOCy/1apCTBEHHOMN IrpakJaHCKOU CILy’KOBI
http://www.rosmintrud.ru/labour/public-service/71.

7. MeToau4eckuii MHCTPYMEHTApUN 10 BHEAPEHUIO CHCTEMbl KOMIUIEKCHOM OLIEHKU
npo(hecCHOHATPHON CITY)KEOHON MEesITeTbHOCTH TOCYAapPCTBEHHBIX TPAKIAHCKHX CITY)KAIIHX
(BxTROUAst 00IIECTBeHHYIO OTIeHKY) http://www.rosmintrud.ru/labour/public-service/71.

8. Meronuveckuii ~ MHCTPYMEHTapuii MO  NPUMEHEHHWIO  HAcTaBHUYECTBA  Ha
roCyJIapCTBEHHOM rpakaaHcKo# cimyxkoe. http://www.rosmintrud.ru/labour/public-service/71.

6.5. UnTepHer pecypchbl

1. http://rosmintrud.ru - OdunmanbHbii caiit MuHHCTEPCTBA Tpyaa M COIHMAIBHOMN
3amuTel Poccuiickoit @enepannn

2. http://gossluzhba.gov.ru - ®epepanbHblii MOpTal TOCYAAPCTBEHHOW CITY)KOBI M
VIpaBIEHICCKUX KaJPOB

3. http://www.hrm.ru

4. http://www.personal-mix.ru
5. http://www.kadrovik.ru
6
7

http://www.top-personal.ru
http://www.uptp.ru

6.6. UHble HCTOYHUKH

1. KubanoB A.Sl. YrpaBineHue nepcoHanioM: Teopus U mpakTuka. OeHKa SKOHOMUYECKON
1 conuambHOM 3((PEKTUBHOCTH YIPABJICHHS MEPCOHAIOM OPTaHHU3AIUU: YI€OHO-TIPAKTHIECKOE
nocobue / mox pen. A.5l. Kubanosa. — M.: IIpocnekr, 2012. — 48 c.

2. Kubanos A.fl., 3axapos [[.K., ®enopoBa M.A. YmpaBiaeHue nepcoHaoM: TEOpHUS U
npakTuka. OneHka u oTOOp MepcoHana Mpu HalilMe U aTTecTalliy, BHICBOOOXKIEHNE TIepcoHaa:
y4ueOHO-TIpakTHueckoe rmocodue / moxa pea. A.5. Kubanosa. — M.: TIpocnekr, 2012. — 80 c.

3. KubanoB A.fl., KamranoBa E.B. Vmpapienue mnepcoHasioM: Teopus M IpaKTHKa.
Opranuzanus npoGoprUeHTANN U alalTallly IepcoHalia: yueOHO-IpakTuYecKoe nocooue / mos
pen. A4, Kubanosa. — M.: IIpocnekr, 2012. — 56 c.

4, KubanoB A.fl., KamranoBa E.B. YmnparieHue mnepcoHaqoMm: TEOpUsS W IIPAKTHKA.
VYnpaBiieHue 1eI0BON Kapbepoid, CiyKeOHO-NPOo(hecCHOHANBHBIM MPOIBUKEHUEM U KaJIpPOBBIM
pe3epBoM: yueOHO-TIpakTHUeckoe rmocodue / moxa pea. A.fl. Kubanosa. — M.: Ilpocnexr, 2012. —
58 c.

5. MurpodanoBa E.A., MBanosckas JI.B. YnpasieHue nepcoHaqoM: TEOPUS U MPAKTHKA.
OneHka pe3ynpTaToOB TpyJa MEpCcoHala U Pe3yiabTaToOB JIEATEIbHOCTH MOPa3ACICHUIN CIIy>KObI
yIpaBJIeHHUS TEPCOHANOM: y4eOHO-TIpakTHUeckoe nocooue / moa pen. A.fl. KubGanoBa. — M.:
IIpocnekr, 2012. — 72 c.

6. Murpodanona E.A., Konosanosa B.T', benosa O.JI. YrpaBnenue nepcoHaioM: Teopus U
npakTuKa. KOMMIETeHTHOCTHBIN MOAXOJ B YIPaBICHHH IMEPCOHAIOM: Y4eOHO-TPaKTUUYECKOE
nocobue / mox pexa. A.Sl. Kubanosa. — M.: [Ipocmekr, 2012. — 68 c.

7. Mutpodanoa E.A., CsucrynoB B.M, KamranoBa E.B. VYmpasnenue mnepcoHasioMm:
Teopuss © mnpaktuka. Opranuzanus OOy4YeHUs U JIOTIOJTHHUTEIbHOE TMpoeCCHOHATBHOE
oOpa3oBaHHue TepcoHana: ydeOHO-TpakTuueckoe mocobue / mox pen. A.S. KubanoBa. — M.:
IIpocnekr, 2012. — 72 c.


http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://rosmintrud.ru/
http://gossluzhba.gov.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.uptp.ru/
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7. MaTtepuaiabHoO-TexHH4YecKas 6a3a, HHPOPMaLMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHne 1 MHGOPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlnst mpoBelneHHsT 3aHATHH 1O JUCHUILUIMHE HEOOXOIUMO CIIEAYIOIIEe MaTepUalbHO-
TEXHUYECKOEe oOecreueHue: ydeOHble ayqUTOPUM JJIs NPOBEACHUS 3aHATHM JIEKLIMOHHOIO U
CEMHUHApPCKOI0 THIIA, TPYNIOBBIX W HHIMBUIYAIbHBIX KOHCYJbTAIMi, TEKYLIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTAI[NH, TIOMEIICHUS ISl CAMOCTOSITEIbHOM pabOTHI.

[Mporpammuoe obecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmanmonnsie crnpaBo4ynble cuctembl: Hayunas Oumbmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS oubnmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Harwonanshas snexkrponHas Oubamorexka. URL: www.nns.ru;
Poccuiickass rocymapctBeHHas OuOmumoreka. URL: www.rsl.ru; Poccuiickas HamupoHaabHas
oubmmoreka. URL: www.nnir.ru; DnektponHas Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTponHo-0MOMMOTeUHass cuctema M3marenbctBa «Jlamp». URL:
http://e.lanbook.com; DnexTponHo-6uGnHoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.

2017 rox

basel npansbix: «Poccuiickas cyneOHas mpakTHKa [0 pOSUITH M IJIaTekaMm 3a
MIPEI0OCTABJICHNE BHYTPUTPYIIIIOBBIX YCIYT.

basel nannbix: «Cuctema nokasaresnei JOMKOJIBHOTO U 00IIero 00pa3oBaHus»,

ba3pl mansbix: «KoMmiekc BU3yaJbHOTO aHalu3a pe3ylbTaTOB CPABHUTENIBHOMN OLEHKU
CUCTEMBI TIOKa3aTesiel JOMKOJILHOTO U 00IIero 00pa3oBaHus»,;

ba3br mannbeix: «CucTema mokaszaTeseld Ui OICHKH BKJIaga 0Opa30BaHUsS B COIMAIBHO-
SKOHOMHUYECKOE pa3BUTHE CYObeKkTOB Poccuiickoii Denepamumy.

ba3el pannbix: «Kuprusckue wmurpantsl B MOCKBe: pe3ylbTaThl 3THOTpadUUYECKUX
UHTEPBBIOY.

basel nannbix: «Kuprusckue MurpanTsl B MockBe: pe3yabTaThl aHKETHOTO OIIPOCay;

ba3el nannbix: «bapbepbl B3aMMOJECHCTBHSI MHO3THUYHBIX MUTPAHTOB U MPUHUMAIOIIETO
co00I111ecTBa Ha JIOKATHbHOM YPOBHE: MHTEPBBIO C )KUTEIISIMU pailoHay.

2018 ron

ba3el nanHbIX:

WuTerpanuss MUTpaHTOB BTOPOTO MOKOJEHUS: PE3ylbTaThl MUJIOTHOTO OINpoca JeTei
MUTPAHTOB apMSHCKOIO U azepoaiikanckoro npoucxoxaeHus/ Paspadorunku: Bapmasep E.A.,
Pouera A.JI., Usanoa H.C.-PAHXuI'C, 2018.

Onenka >(Q¢EeKTUBHOCTH MUIPAIMIOHHOTO 3aKOHOJATENbCTBA: Pe3ylbTaThl  OMpoca
MHUTPaHTOB M3 Y30ekucrana u Tamkukucrana/ Paspadorumku: Bapmasep E.A., Pouea A.JL.,
HBanosa H.C.-PAHXuI'C, 2018.

Corponiornyeckoe HccieqoBanne (pakTopoB MHOTOKpuUTepuanbHOi Oemuoct — 2017/
Pa3zpabotuuku: ['pummuna E.E., Ky3nenosa I1.0., I'anuesa H.M.-PAHXul'C, 2018.

Ksanudunuposannas murpamus B Poccun/ Paspabotunku: ®@nopunckas 10.®0., MkprusiH
H.B., 'amuesa H.U. -PAHXul'C, 2018.

AxtuHoe ponrosnerue — 2017/ Pazpabotunku: Poroszun /.M., I'amuesa H.U., Bripckas
M.C. -PAHXuI'C, 2018.

AnantanMoHHble cTparterun HaceneHuss — 2017/ Paspaborumku: AspaamoBa E.M.,
JlorunoB /I.M., 'anuesa H.U., Kapasaii A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmectBo 2017/ Pa3pabotunku: MaxkapenneBa A.O., Beipckas M.C.-
PAHXwuI'C, 2018.

Cucrema mnokaszaTtenedl I CPaBHUTEIBHOW OLIEHKM PErMOHAIBHBIX CHUCTEM CpPETHETO
npoeccuoHaIbHOrO 00pa30BaHus U OLIEHKU MX BKJaJa B COL[MABHO-IKOHOMHYECKOE pa3BUTHE
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http://elibrary.ru/defaultx.asp
http://www.nns.ru/
http://www.rsl.ru/
http://www.nnir.ru/
http://grebennikon.ru/
http://e.lanbook.com/
http://www.biblio-online.ru/
http://www.biblio-online.ru/

30

poccuiickux pernonos/ Pazpadorunku: Kistako T.JI., Kykmua B.JK., CemuonoBa E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXuI'C, 2018.
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