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1. Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTAaTOB Oﬁy‘leHHﬂ no TMCHMIIVIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMH pE3yJbTaTaMHU OCBOCHUSA 06pa30BaTe.]'[bH0ﬁ nmporpaMmmbl

1.1 Aucuumunaa b1.6.16 «[IpuHsATHE M UCTIONHEHHE YIPaBICHYECKUX PELICHHI» 00ecieynBaeT
OBJIAJICHUE CIEAYIOIIMMHI KOMIIETEHIIUSMU C YYETOM JTara:

Kon HaumenoBanue Kop srana Hanmenosanue 3tamna ocBOCHHUs
KOMIIETEHLIUU KOMITETEHIIUU OCBOCHHUS KOMIIETEHIIUU
KOMITETEHIIUU

OIIK-2 Cnoco6Hocts Haxomuth | OIIK -2.4 CrocoOHOCTh OCYILIECTBIATh
OpraHU3alMOHHO- IUIAaHUPOBAHUE U
yIpaBlI€HUYECKHE IIPOrHO3MPOBAHKE PE3YIIHTATOB
pelieHus, OIICHUBATh yIpaBIEHUYECKOH 1eATEeNbHOCTH B
pe3yabpTaTsl u cthepe pazpaboTKu cTparerui
MOCJEACTBUS IIPUHSTOTO YIpaBJIEHUSI YEITOBEYECKUMU
yIPaBJIEHYECKOTO pecypcamu opraHusanui
pelieHuss U TOTOBHOCTH
HECTH 3a HUX
OTBETCTBEHHOCTh C
HO3UINH COITMaJIbHOM
3HAYMMOCTHU
IIPUHAMAEMBIX PEIIECHUN

OIIK-6 Crnocobnocts  pemrats | OINK- 6.4 Cnoco6HOCTh TPUMEHSATH
CTaHIApTHBIE  3aJa4M 3aKOHO/ATEIBCTBO O
npohecCuoHATBHOU MPOTUBOACHCTBUH KOPPYIILIUU B
NEeATENBHOCTH Ha npodeccroHanbHON
OCHOBE JIeATEIbHOCTH
WH(POPMAITHOHHOMN u
oubmmorpaduaeckoit
KYJIbTYpbI c
IPUMEHEHHUEM
nH(pOpMaIMOHHO-
KOMMYHUKAIIMOHHBIX

TEXHOJIOTUH M C yU4ETOM
OCHOBHBIX TpeOOBaHMI
nH(}OpMaITMOHHOM
0€3011acCHOCTH

1.2B pe3yIbTaTe OCBOCHUA NUCHUIUIMHBI Y CTYACHTOB NOJI?KHbBI OBITH C(i)OpMI/IpOB AaHBbI:

[Mpodeccronansuble Kox srana Pesynbrarel 00yueHus
nencTBus OCBOEHUS
KOMIETEHIIUH
OIIK-2.4 HA YPOBHE 3HAHW:

3HATh TUIIBI OPraHU3allMOHHO-YIIPABIEHYECKUX
peLIeHNI

Ha YPOBHE YMEHUIA:

IIJIAHUPOBATH, IIPOrHO3UPOBATH MIPOLIECCHI U
IIPOLIEYPBI B TOCYAAPCTBEHHBIX U
MYHHUIUIIAJIBHBIX OPraHax, a TAKXKe OLICHUBATh
COOTHOUIEHHUE TUIAHUPYEMOTIO pe3yibrara u
3aTpa4rBaACMBbIX PECYPCOB




HA YPOBHE HABBIKOB:
BJIaJIETh HaBbIKAMU PELICHUS CTAaHIAPTHBIX U
HECTaHJAPTHHIX 337[a4 B CBOEH Mpo(eCcCHOHAIBHON
JESITEIbHOCTH

OIIK-6.4 HA YPOBHE 3HAHMIA:

3HaTh XapaKTEPUCTUKU COBPEMEHHOTO
3aKOHOJATEIbHOIO U HOPMATUBHO —
METOMYECKOTO 00eCIIeUeH s IeJI0NIPON3BOICTBA B
OpraHax rocyJlapCTBEHHON U MyHUIIUIIAJIbHOU
BJIAcTU

HA YPOBHE YMeHHIi:

UCIIOJIb30BaTh COBPEMEHHbIE HH(OPMaLIMOHHbBIE
TEXHOJIOTHH B MPO(eccroHaIbHON AeATeNbHOCTH U
B BBINIOJTHEHUH aHAJIN3a MOJYYEHHBIX PE3YIbTaTOB
HA YPOBHE HABBIKOB:

BJIaJIeTh HaBbIKaMH pabOThl C COBPEMEHHBIMU
TUINIOBBIMU MAKETaMU MPUKIAAHBIX TporpaMm (MS
Excel, MS Word u MS Access), obecrieanBaronux
HIMPOKHE BO3MOXHOCTH 00pabOTKH HHPOpMALUU

2. O0bem U MecTO JUCHUILIMHBI B cTpyKType OII BO
O0beM THCHHUTTUHBI
OO0mas TpyI0eMKOCTh JUCIUTIINHBI COCTaBIISAET 3 3a4eTHBIe equHuIlbl, 108 gacos.
KonnuectBo akajeMHU4ecKMX 4YacoB, BBIIEICHHBIX Ha KOHTakTHYIO paboTy ¢
[pernoaBaTesieM, COCTaBIIseT:
ouHas (opma oOyueHus:
JIeKIuu — 16 Jgacos,
MPaKTUYECKHE 3aHATHs — 16 Jacos;
camocTosTeNnbHas padoTa - 40 yacos,
koHcynbTanus — 0 yaca,
KOHTpOJIb — 36 4

MecTto nucuunimubl B cTpykrype OII BO

Juctununa b1.6.16 «I[IpuHsTHe U UCTIONMHEHUE YITPABICHYECKUX PEIICHUI» OTHOCUTCS K
muciummuHaM  OOs3atenpHOl vactu broka 1 Jluctumiaueel (MOIYIM) W B COOTBETCTBUHU C
y4eOHBIM ILJIAHOM U M3y4aeTcs B 6 ceMecTpe 1o o4Hoi opme 0OydeHus.

B copepxarenbHOM TuiaHe aucuuiuimHa onupaercs Ha bl.b.12  Benenue B
npodeccuoHanbHyl0 nesTensHocTh (1 cemectp ounoit ¢dopmer), b1.5.09 Mudopmannonusie
TexHosioruu B ynpasinenuu (1 u 2 cemectp ounoit dopmei), b1.b.14 Cuctema rocygapcTBeHHOTO
U MyHHIMIMAIbHOTO yrpasieHus (2 u 3 cemectp ouHod ¢opmbl), 51.5.21 JlokymeHTalnoOHHOE
obecrieueHne M JIEIONPOU3BOACTBO B TOCYIAPCTBEHHOM W MYHHIIMIIAIBLHOM YIpaBieHUH (3
ceMecTp O4HOU (OPMBI).

dopma MPOMEKYTOYHOM aTTECTAIIMH B COOTBETCTBUU C YU€OHBIM IJIAHOM — DK3aMEH.

3. Conep:xaHue M CTPYKTYpa M CHHILIMHbBI
3.1 CTpyKTypa M CHHMILIHHBI

O0beM TUCHHUILJIMHBI, Yac. ®opma
KonrakTHas pabora TEKYIIEro
Ne i/mt HauMeHoBaHHe TeM Beer 06yuatomuxcs ¢ KOHTpOJIS
0 npenojgaBarejieM no CP | ycnesaemoctu*,
BH/IaM y4eOHBIX NPOMEKYTOYH Ol
3aHATHH aTrecTalun




J JP | II3 | KCP
/KOH
(WAL
TalH

Ounas ¢hopma obyuenus

Tema 1 OcCHOBBI TEOpUU U 13 4 2 7 O, 11
METOJIONOTHs pa3pabOTKH U
WCIIONIHEHUS YIIPABICHYECKUX
peuieHui.

Tema 2 | MeToabl U TEXHOIOTUU 15 4 4 7 O, AT
pa3paboTKH yIPaBICHYECKUX
peLIEHMI B CUCTEME
rOCY/IapCTBEHHOTO
MYHHIIMTIAJIBHOTO YIIPABJICHHS.

Tema 3 Opranu3aImoHHbIE ’ 11 2 2 7 o,
COITMATLHO-TICUXOIOTUUECKUE
OCHOBBI ITOATOTOBKH U
peanu3aiym yrpaBIeHIeCKIX
peuieHuii.

Tema 4 | UudopmanmonHo- 10 2 2 6 O,T
aHAINTHYECKOE obecIieueHne
pa3pabOoTKu ¥ IPUHSATHS
YIPaBIEHYECKUX PEIICHUM.

Tema 5 | IlpunATHE yIpaBIeHUYECKUX 13 2 4 7 o,
pelIeHru B pa3IuyHbIX
IPOOJIEMHBIX CHTYaLUSIX

Tema 6 | Opranusaiys, aHanu3 U 10 2 2 6 | O,J, T K3,P
KOHTPOJIb YIIPaBICHYIECKUX
peleHuit
Kouncynsranus
ITpoMexxyTouHasl aTTecTalus 36 OK3
Bcero: | 108 | 16 | | 16 | | 40
*

— (opmbr Tekyiero KouTpoist ycresaemoctu: onpoc (0), mecmuposanue (1), doknao (M), xeiic-3aoaua (K3),
pegepam (P);

3.2 Conepxxanue TUCUUIIMHBI

Tema 1. OcHOBBI TeOpMH W METOJOJIOTHUSl Pa3palOTKM W HCHOJHEHUS

yIpaBJIeHYeCKHX pelleHn i

OcHOBHbBIE TOHATHS TEOPUU PA3PaOOTKHU, MPUHATHS U HCIOIHEHHUS YIPABICHUYECKUX
pemenuii (YP). Onpenenenue u CyuiHOCTh MOHSTUS «PELICHUE». YIPABICHUECKOE pelIeHHe U
€ro CyIIHOCTb. YNIPaBIEHYECKOE PEIICHHE KaK WHCTPYMEHT (YHKIMOHHUPOBAHUS M PA3BUTHS
OpraHu3aIuy.

Jluno, npunumatomiee pemenue (JIIIP). TocymapcTBeHHOe ympaBieHUeCKOe pelIeHHE,
MIOJIMTUYECKOE pelIeHue, aIMUHUCTpPaTUBHOE peleHue. Mecro, ponb U 3HadyeHue YP B
YIPaBICHUH OPraHU3aLUEH.

Hemn w 3amaun YP. Pecypchbl, mpoOnembl U (haKTOphI, aHAIU3HPYyEMBbIE B TEOPHUH
pa3paboTku, npuHATUs U ucnonHeHus YP. OcHoBHbIe TpeOoBaHUS, IpenbsBIsieMbie K YP.

dopmann3oBaHHas TPOIEAypa MOArOTOBKHU, 000CHOBaHUS U IpUHATHS YP.

OCHOBBI METOAOIOTHH Pa3pabOTKU U UCIIOIHEHUS YIIPABIEHYECKUX PELICHUH.

3 mapagurmbl OpUHATUS pemieHuid. [Ipoiiecc MOAroTOBKM yNpaBIE€HYECKUX PEIICHUH B
CUCTeME TOCYAapCTBEHHOTO W MYHUIIMNAIBHOTO YIpaBlIeHHUS. 3-X W 6-TH dSTamHble CXEMBbl
CaiiMmoHa. 8-mMu »TamHas UUKIWYecKas MoAens mnpuHatus YP. OOmas 12-aramHas Mojenb
pa3paboTku U npuHATUs YP.




[InanupoBanne u opraHu3anus pa3pabOTKH, NPUHATHS, WCIOJHEHUS, aHalIW3a U
koHTpons YP. Paszpabotrka u mpunsarue YP. ®@opmbel peanuzammm YP. Knaccupukanms wu
THUIOJIOTHS YIPABICHYECKUX PELICHHA.

Tema 2. MeToabl M TeXHOJIOTHH Pa3padoTKH ynpaB/jeHYeCKHX pellleHUil B cucreme

rOCyAIapCTBEHHOI0 U MYHUIIMIIAJILHOI0 YIIPABJICHHS.

Mertononoruueckrie 0CHOBBI pa3padOTKU, IPUHSTUS, OPraHU3alluY, aHAJIM3a U KOHTPOJIS
ucnojsHeHus: YP B cucTeMe rocylapCTBEHHOIO M MYHULUIAILHOIO yrpasiieHus. OCHOBHbIE
MOJXOJbl K YIPaBICHUIO: CHUCTEMHbIM, IPOLECCHBIH, CUTyallMOHHbIH. CTPYKTYpHBIH H
CTPYKTYpHO-(DYHKITMOHATBHBIN ITOIXO0/II K YIPABICHHUIO.

Muccus u ueneBas opueHTanus opranunszauuu. Cuctema neneil U 3ajad opraHU3aluu.
Hepeo neneit. Llenesbie mporpammsl (L{I1) u Texnonoruu (1IT).

MHoXecTBO aJbTepHATUB YIpaBI€HUYECKUX peunieHuil. Pa3paboTka, aHanu3, OleHKa U
BBIOOP aNIbTEpHATHUB YIPABICHUYECKUX PEILIECHUH.

AKTUBM3UpYIOIINE U HBPUCTUYECKHE METOJbl BbIpaOOTKH YP. DkcnepTHble MeTOJbl
pa3paboTku u aHanuza YP. KauecTBeHHble MeTO/ABI pa3pabOTKH, aHAIN3a, OLIEHKH U IMPUHATHS
VYP. ®opmanbHO-I0rMUecKre METObl pa3paboTKH, aHauu3a, OLEeHKU U npuHatus YP. Jlepeso
pEelIeHni ¥ ero UCHOJIb30BaHME B Ipouiecce NpuHATUs YP.

Tema 3. Opranu3aliuOHHBbIE U COLMAIBLHO-TICUX0JI0THYECKHEe OCHOBBI MOATOTOBKHU U

peaju3anum ynpapjieHYeCKUX peleHuii.

Ponp yenoBeueckoro (hakropa B mpoliiecce MOATOTOBKH W MPHUHATHS perneHuid. OCHOBBI
JIENIOBOM KOMMYHHUKAIIMM PYKOBOJUTENSI W TOAYMHEHHOTO. [lmaHmpoBanme W oOpraHu3amus
ucnionHeHus YP. Llearpanuzamnus u aeneHTpanu3anus nporecca pa3padorku YP.

[TocTaHoBka 1eneu, 3aga4y W JelIerupoBaHUE MOJTHOMOYMM MogurHEHHBIM. [Ipouenypa
BBIOOpA YIPABICHUECKOTO pEelIeHHs], €€ aHAJIU3 U OLICHKA.

Mogenu pyKoBOACTBa. YINpaBi€HYECKHE HABBIKM A(PPEKTUBHOTO PYKOBOIUTEIS.
DddexTuBHOE MPOBEACHUE ACTOBBIX COBEIIaHUH (B TpaaumoHHo ¢hopme u [ T-BUpTyanpHBIX).

[lonstus ¢dopmanbHoro u HedopmanbHOro auaepoB. Ponb nuaepa B mpoiiecce
pa3paboTku u peanuzanuu YP.

OpranuzanvoHHasi OCHOBA MOATOTOBKH U peanu3auuu YP. CoumanbHO-TICHXOI0THYecKas
OCHOBa MOATrOTOBKM U peanu3auuu YP. CouuanbHO-IICHXOJOTUYECKUE aCMEKThl BO3JEHCTBUS
CpeACTB MaccoBOM HH(pOpMalMM © MacCOBOM KOMMYHUKAllMM Ha CHEIHAIU3HUPOBAHHOE
CO3HaAHME MPH pa3pabOTKe U peanr3alii rocyIapCTBEHHbBIX U aJIMUHUCTPATUBHBIX PEIICHUH.

ConuanbHO-TICUX0JI0THYE€CKHE METO/Ibl MOTHBALIMU HcTIONHEHUs YP.

Tema 4. UndopManinoHHO-aHATUTHYECKOE O0ecrieyeHre pa3padoTKU, MPUHATHS U

peau3anuy ynpaBJIeHYeCKHX peleHui

[lonsitue u cymuocTh uHpopmanuu. MHpopmalmsa kak UCXOnHAs KaTeropust M pecype
nH(OPMAIMOHHO-aHAIUTHYECKON  aedarenbHOoCTH. HWHbpopmanmonnas crpykrypa YP. Poib
uHpopmay M HMHGOPMALMOHHBIX TEXHOJOTWM B Ipolecce pa3pabOTKM U IPUHATHS
TOCYIAapCTBEHHBIX PELICHUM.

WNudopmanmonHoe odbecrieyeHne pa3paboTKH, MPUHATUS U peaTu3alliy yIIpaBIeHUYECKUX
petenuid. bazel nannbIx (B1) 1 uX posb B MHGOPMAIIMOHHOM 00ECTIEUeHNH Pa3padOTKU, PUHSTHS
U peanusauuu YP.

WHdopmarrioHHo-aHaIUTHYECKas cucteMa. MHpOpMalnoHHO-aHATIMTHYECKOe 0OecTieueHne
pazpabotku u npuHATHA YP. basel 3Hanmii (b3), ux tumne! u crpykrypa. Poias b3 B undopmanmonHo-
aHATUTUYECKOM oOecriedeHnH pa3paboTKH, MpUHATUS U peanu3aiyu Y P. Mnpopmanmonssle ceTy,
UCIOJIb3YeMbIe B KOPIOPATUBHBIX NH(OPMALIMOHHBIX CHCTEMAX.

[IpuknaaHele TporpaMMHBIE CpeAcTBa OOECIEUeHUs YIPABICHUECKON JAeATENbHOCTH.
[IpuMeHeHrEe COBPEMEHHBIX MPHUKJIAAHBIX MPOTPAMMHBIX CpPEACTB B HMH(DOPMALIMOHHOM H
MH()OPMAIIOHHO-aHATUTHYECKOM 00eCTIedeHUH pa3padoTKu U peann3zanuu YP.



Tema 5. IlpuHsAiTHe yHpaB/leHYeCKHMX PpeLIeHHWH B Pa3JIuYHbIX NPOOIEeMHBIX

CUTYyalusix

Ipunsmue YP 6 ycnosusx onpedenénnocmu. OCHOBHBIC 3TaIlbl IPUHATUS PEIICHUN B
ycinoBusx omnpenenéHHoctu. dopmanuzanus Ipouecca IMPUHATHS PELIeHHH B YCIOBHAX
onpeaenéHHocTu. MHOXkecTBO anbrepHaTuB. OyHKIUS 10Je3HOCTH. OCHOBHBIE XapaKTEPUCTUKU
U KpUTEpPUM OLEHKU I0JIE3HOCTU. BO3MOXKHOCTH BBIYMCIEHMSI BEPOSTHOCTEH U I0JIE3HOCTU
peanu3ani  albTepHATUB. YUYET COBOKYIMHOCTH pPECYpCcOB M (aKTOPOB, BIHUSIOMIMX Ha
BO3MOKHOCTb U NOJIE3HOCTh pealln3allii albTepHATUB.

Ipunamue YP 6 ycnosusx pucka. Ilonsrue pucka u kinaccuduramnusi puckoB. OCHOBHEIE
JTalbl PUHATHUS PELICHUN B YCIOBUSIX pUcKa. [Iporiecc npuHATHS pellieHuil B YCIOBUIX pHUCKa.
MHOXEeCTBO allbTepHAaTHB, BO3MOXKHBIX HMCXOJOB U HUX BEpOSTHOCTEH. VCTOYHHKU PHUCKOB B
ousHece. O1ieHKa BEPOSTHOCTU M Mephl pucka. DyHKIUSA MOJIE3HOCTH B YCIOBUSIX pUCKA. YUET
COBOKYITHOCTH pPECYpcOB, (PAaKTOpPOB M PHUCKOB, BIHSIOIIMX HA BO3MOYKHOCTb U IOJIE3HOCTH
peanu3anuu anbrepHatuB. OCHOBHbIE MPHUHIMIIBI U METOABI NPUHATUS YP B yCIOBUSIX pHCKa.
Onenka nocneactsuil YP B ycaoBuUsIX prcka Ha OCHOBE (DYHKIIMH MOJE3HOCTH.

Ilpunamue VP 6 ycnosusx neonpedenennocmu. ConepkaHhe M CYIIHOCTb TOHSTHS
«HeonpenenéHHOCTh». OCHOBHBIE JTanbl W NPUHIUIBl MPUHATUS pEHICHHH B YCIOBUSX
HEONPEeAEeNEHHOCTH. YCUJICHHE BIMUSHUS CYOBEKTUBHBIX (DaKTOpoB IMpH MpuHitHu YP B
ycloBUsAX HeornpeneneHHoctu. CyObekTuBHbIe mpouenypbl npuHsatus YP. HcnomszoBanue
onbiTa, MHTYHIMHU JITIP, a Takyke aHaJIU3 CXOHBIX CUTYallMi B YCIOBUSAX HEOTIPEACIICHHOCTH.

Tema 6. Opranusanms, aHAJIU3 U KOHTPOJIb YIIPABJICHYECKUX pelIeHHu i

Opranuzanus, aHaJIiu3 U KOHTPoJIb YP Kkak KitoueBble ATanbl yrnpasieHus. OpraHu3anus
BeinoJHeHUsT YP.  Ananu3 u konTposb YP. llenm aHanmm3a W KOHTPOJIA YIpaBICHUYECKOM
NEeSITeIbHOCTH. DTarbl Ipolecca KOHTPOJIS YIPaBIEHYECKON NesTebHOCTH. MeTo bl KOHTPOJIs
yIpaBICHUYECKOH AeATEeIbHOCTH U MEXaHU3M €T0 OCYIIECTBICHHUS.

MHoroKpUTEepUaTbHBIC CHCTEMBI OIICHKUA Y P 1 TpeOOBaHUS K KPUTECPHUSM.

Cucremsr kauectBa [SO900X. Marpuna pacnpenenenuss komrerennuii KPI (Key
Performance Indicators).

dopmalii30BaHHBIE TPOLIEAYPHI KOJTHMUECTBEHHBIE SKCIIEPTHHIX OLICHOK YP.

KauecTBeHHbIE IKCTIEPTHBIE OLIEHKH.

MOHUTOPUHT U KOHTPOJIb YIIPABICHYECKON AESITETbHOCTH.

[ToBbiIeHHBIE TPeOOBaHUS K OTBETCTBEHHOCTH JIMI, NMPUHUMAIOIIUX YIPABICHUYECKHE
pemenus, (JITIP). DTuka noBeneHus rpaXk 1aHCKOTO M MYHUIIUITAIBHOTO CITYKAIIlero.

4. MaTtepuaJjibl TeKyLIero KOHTPOJIsl yClleBaeMOoCTH 00y4aromuxcs U (PoH 1 OlleHOYHBIX
Cpe/ICTB MPOMEKYTOUHOH ATTeCTAIUM MO TUCIHUIITHHE

4.1. ®opMbl M METOJBI TEKYIEr0 KOHTPOJS YCIEBAEMOCTH OOYYAIOIIMXCS M MPOMEKYTOYHOM
aTTeCTaIlHH.

4.1.1. B xone peanmuzanuu qucuuiuinabl b1.5.16 «[IpuHATHE W WCTIOJHEHHE YIPABICHYCCKUX
pCIICHUI»  WMCIOJB3YOTCA  CICAYIONIMEe METOAbl  TEKyIIero KOHTPOJS — YCIIEBaeMOCTH
00yJarommxcsi:

Tema (paznen) DopmbI (METO/IBI)
TEKYILEro KOHTPOJIS
yCIIeBAEMOCTH
Tema 1. | OCHOBBI TEOPHUU U METOOJIOTHS Pa3pabOTKH U MCTIOTHEHUS OTIPOC, TOKIA

YIPaBJIECHYECKUX PELIEHUM.

Tema 2. MeToabl ¥ TEXHOJIOTUH pa3p3.60TI(I/I YIIPABJICHYCCKHX peI_HCHI/Iﬁ OoIpocC, noKIan, TeCT
B CUCTCMC IOCYJAapCTBCHHOTIO U MYHUIIHUIIAJILHOTO YIIPABJICHUA.




Tema 3.

OpranuzalvoHHbIE U COLMAIBHO-TICUX0JI0TMYECKHE OCHOBBI
IIOATOTOBKY M peaIM3alvy YIPABICHUYCCKUX PEIICHUMN.

OIIpoC, DOKIan

Tema 4. | udopmanoHHO-aHATUTUYECKOE OOecieueHe pa3padoTKHy, OIIPOC, NOKJIaMd, TECT
NMPUHATHS U pealli3alliy YIIPaBICHYECKUX PELIECHUM.

Tema 5 [IpuHsATHE ynpaBIeHYECKUX PELICHUH B Pa3IMIHBIX OIIpOC, AOKIAL
POOJIEMHBIX CHTYAIHSIX

Tema 6 Opranu3anus, aHaJIu3 U KOHTPOJIb YIPABICHUYECKUX PEIICHUH | OlpocC, JOKIal, TECT,

Kelic-3a1aun, pedepar

IMOJIMTUYECKOI'O0 PCIICHU,
(JIIIP).

4.1.2. TlpoMmexxyTodHasi aTTECTAIUs: dK3aMeH B (OpMe YCTHBIX OTBETOB HA BOMPOCH M
peUICHU TUIIOBBIX 33,[[3HI/II>1.

4.2. MartepuaJibl TeKylIero KOHTPOJIsI YCIIeBAeMOCTH.

[IpenonaBarens OLIEHWBAET YpOBEHb IMOJATOTOBICHHOCTH OOyYaroIIMXCSl K 3aHSATHIO I10
CIIEAYIOLIUM MOKa3aTeIsIM:
OneHka 3HaHUM, yYMEHUMH, HAaBBIKOB MPOBOJUTCS Ha OCHOBE OalIbHO-PEUTHHIOBOM
cuctembl 70% u3 100% (70 6amnoB u3 100) — BkIaa mo pesyinbraraMm MOCEMIaeMOCTH 3aHSATHH,
aKTUBHOCTH Ha 3aHSTUAX, BBICTYIUICHHS C JIOKIaJaMH, y4acTHsl B OOCYXKJEHHUSX JOKIIAOB
Jpyrux o0ydaronuxcs, OTBETOB Ha BOIIPOCHI MPEMNOIaBaTelis B X0/I€ 3aHATHUSI.

Jeranuzanuss O0auioOB M KPUTEPUU OIICHKM TEKYIIEro KOHTPOJIS YCIIEBaeMOCTH
YTBEPKIAIOTCS HA 3aceJaHNH Kadeaphl.

BOHpOCbI H TEMBbI VISl IOJAITOTOBKH K OIIpocaMm:

Tema 1. OCHOBBI TEOPUM U METOI0JIOTHS Pa3pad0OTKH U MCIIOJTHEHM I
ylpaBJieHYeCKUX pelieHuit
1. Teopuss pa3paboOTKM U UCHOJHEHHs] YIPABIECHYECKUX PpEUICHUM Kak HaydHas
JTUCLMILINHA.
. IlonsiTe pemieHus, yIpaBICHUYECKOTO pEIICHUS, TOCYIapCTBEHHOIO pEeIIeHHS,

2

3
4

. Lennoctu nemnu, mpobnemsl (hakTopsl), 3a/1a4H.
. 3 mapaaurMbl NPUHATHUS PEIICHUM.

AIMUHUCTPATUBHOI'O PCHICHUA, JIMIOO IIPUHHUMAOMIEC PEHICHUC

5. Ilpouecc mMOArOTOBKH YIPaBICHUYECKHX TOCYIAPCTBEHHBIX PEIICHUH B CUCTEME
rOCyIapCTBEHHOTO U MYHUIIMIIAIILHOTO YIIPABICHUSI.

6

. 3-x, 6-TH 3TanHbic cxeMbl CaliMOHA.

7. 8-Mu oranHas WKIM4Yeckas cxema. OOmas 12-sTamHas cxema pa3paboOTKH H
MPUHSATHUS YIIPABICHYCCKUX PEUICHUH.

8
9

. OOmiee mIaHUpOBaHHKE.
. ®opmbI pa3pabOTKH.

10. ®opmsl peanuzanuu. Kinaccudukanus u THIONIOTHS YIPaBIEHYECKUX PEIICHUH.

Tema 2. MeToabl U TeXHOJIOTMH Pa3padOTKH yNPaBJICHYECCKHX pelleHHil B cUCTeMe
roCyAIapCcTBEeHHOI0 U MYHHIIMIIAJILHOI'0 YIIPABJICHUHA
1. Merononoruueckue OCHOBBI pPa3pabOTKHM YNPABICHYECKHX pEIIeHUH B cUCTeMe
rOCyJapCTBEHHOI'O U MYHULIUIIAJILHOTO YIIPABIICHHUS.

2.

3.
4.
5
6

VYpoBHU ynpasnenus. [lupamuia ynpasneHus.

CucteMHBI OAXO] K YIIPABIEHUIO.
Muccus opranuzauuu. LleneBas opueHranus.
Lens. IlocTanoBka neneit u 3agad no SMART.

OGH.[I/IC MOAXOAbI K YIIPABJICHUTO: CHCTCMHBIfI, HpOLICCCHBIfI, CPITyElLIPIOHHBIfI.




7. MHOXeCTBO aJIbTEpPHATUB yIIpaBJIeHYECKUX pemeHuil. Pa3paborka, aHanus, oleHKa u
BBIOOD JITEPHATUB YIPABICHYECKUX PELICHHA.

8. Llenessie Texunomoruu (LIT).

9. Paszpabotka, OIleHKa, aHAJIU3 ¥ BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. AnropuT™MuYecKHe, aKTHBU3UPYIOLINE, SIKCIIEPTHBIC, IBPUCTHUECKUE METOIBI.

11. Meton crieHapHeB.

12. KauecTBeHHBIE METO/IBI Pa3pabOTKH, aHATTN3a, OLICHKH U pUHATUS Y P.

13. DxcriepTHBIE METOIBI Pa3pabOTKH 1 aHaU3a Y P.

14. ®opmanbHO-IOTUYECKUE METO/IbI pa3pabdOTKHU, aHANIN3a, OLIEHKHU U IpUHATUS YP.

15. JlepeBo pemieHuit U mpoLeaypa ero mocTpoeHus.

Tema 3. Opranu3anuoHHbIe H CONUATBLHO-TICHX0JIOTHYECKHE OCHOBBI MOATOTOBKHU U
peayn3aium ynpaBjieHYeCKUX peleHHii.

1. Posnp yenoBeueckoro (hakropa B mporecce NOAr0TOBKU T'OCY1apCTBEHHBIX
peneHui.

2. OCHOBBI KOMMYHUKAIIMH PYKOBOJIUTEIIS M TTOJINHEHHOTO.

3. [TnanupoBanue.

4, enTpanuzamnus u AeHEHTpATU3AIHS TIpoliecca pa3pabOTKH PEIICHUM.

5. [TocTanoBka nenen, 3a1a4 1 JeIerupoBaHue MOJTHOMOYUN MTOAYMHEHHBIM.

6. [IponenypHbIit XapakTep BEIOOpA YIPABICHYECKOTO PEIISHUS U €ro N3MEpeHHe.
1. D¢ddexTuBHOE MPOBENCHNE COBEIIAHUN (TPaIUIIMOHHBIX U [ T-BUPTYaNbHBIX).

8. Mojenu pyKkoBOJICTBA.

9. VYnpasneHdyeckue HaBbIKH 3(PPEKTHUBHOTO PyKOBOIUTEIIS.

10.  TMonstus hopmasbHOTO U HE(POPMATBHOTO JTUACPOB.

11.  Ponb nupaepa B mporiecce pa3padboTku u peanusanuu Y P.

12. Co1unanbHO-TICUXOJIOTMYECKUE  aCMEeKThl  BO3ACHCTBUSL  CPEICTB  MAacCOBOM

nHpopMalMid M MaccOBOM KOMMYHUKALIUM Ha CHEHHATU3UPOBAHHOE CO3HAHUE MPHU
pa3paboTKe U peanu3aly rocy1apCTBEHHOTO PEIICHUsI.

13.  IIpumeHeHue cOUMATBLHO-TICUXOJIOTUYECKUX METOJOB JUIi MOTHMBAI[MM HCIIOTHEHUS
VYP.

Tema 4. UndopManMoHHO-aHAJINTHYECKOE O0ecriedeHne pa3padoTKu, NPUHATUS U
peanu3alnuM ynpasBjieH4eCKUX peleHunii.
1. Tlonsitue u cymHocth uHGopMmauuu. Wubopmanus kak HCXolHas KaTeropus u

pecypc HHPOPMALMOHHO-aHAIUTUYECKON JEeATENbHOCTH.

2. HudopmanmoHHas CTPYKTypa yIpaBJIeHYECKOTO PELICHHUS.

3. Ponb nnpopmaryu 1 HHGOPMALMOHHBIX TEXHOJIOTUIA B MPOLIECCE pa3pabOTKU U IPUHSATHUS
rOCy1apCTBEHHBIX PELICHUM.

4. VhopaBieHYecKoe peLIeHHe KaKk MHCTPYMEHT HW3MEHEHUH (QyHKIHOHUPOBAHUSA
U Pa3BUTHUS TOCYAAPCTBEHHBIX OpraHU3aIMi.

5. HudopmammonHoe obecriedueHue  pa3pabOTKH, MNPUHATHS W peau3aliuu
YIIPaBIE€HUECKUX PELICHUH.

6. basbl nannbIx (Bl) 1 ux poib B MHGOPMAIMOHHOM 00eCTIeueHNH Pa3padOTKU, IPUHSITUS
u peanuzauuu YP. Tunsr B/I.

7. HHbopMalMoHHO-aHATUTHYECKAs cHucTema. HHdpopMaIiioHHO-aHATUTHYECKOE
obecrnieueHue pa3paboTKu U IpuHATHS YP.

8. basbl 3nanuit (b3), ux Tums! u ctpykrypa. Pons B3 B nH(bOpMaIMoHHO-aHATUTHYECKOM
obecrieueHnn pa3padOTKH, MPUHATHUS U peanu3aimu YP.

9. IlpuknanHble MPOrpaMMHBIE CPEJICTBA 00ECTICUEHUS YIIPABICHYECKON JesITeIbHOCTH.
[IpuMeHeHHEe COBPEMEHHBIX MPUKIAJAHBIX MPOTPAMMHBIX CpPEACTB B HMH(DOPMALIMOHHOM H
MH()OPMAIIOHHO-aHATUTHYECKOM 00eCTIedeHUH pa3padoTKu U peannzanuu YP.
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10. UndopmanoHHBIE CETH, HCIOJb3yeMble B KOPIIOPATUBHBIX HH()OPMAIIMOHHBIX
CHCTEMaX.

Tema S. IlpunsiTHe ynpaB/ieH4YeCKUX pelleHUil B pa3IH4YHbIX NPOOJIeMHBIX
CUTYyalusix

1. OcHoBHBIE 3TaNbl IPUHATHS PELLIEHUI B YCIOBUSAX OINPEIEIEHHOCTH.

2. ®opmanu3zanys npouecca NPUHATHS PEIICHUI B YCIOBHIX OMPEICTEHHOCTH.

3. MHOXeCTBO aJbTEepPHATHB.

4. @®ynkuus none3HocTH. OCHOBHBIE XapaKTEPUCTHUKU U KPUTEPUU OLEHKU
MOJIE3HOCTH.

5. llonsatue pucka u knaccudukaius puckos. IcTOUHNKN pUCKOB B OU3HECE.

6. Ilpomecc MpUHSTHS PEIICHUH B YCIOBHIX pPUCKA.

7. MHOXeCTBO anbTepHATUB, BO3MOXKHBIX HCXOJIOB, YYHUTBHIBAIOIIMX PUCKU M HUX
BeposiTHOCTEH. OLieHKa BEPOSATHOCTH U MEPHI PUCKA.

8. ®yHKIMS MOJE3HOCTH B YCIOBHIX PUCKA.

9. VYuér coBOKYmMHOCTH ()aKTOPOB M PECYpPCOB, BIUSIOMINX HAa MPUHSATHE PEIICHUN B
YCIIOBHSIX ONPENENEHHOCTH U PUCKOB.

10. OcHOBHBIE PUHIIATIBI KU METOJIBI IPUHSTHS Y P B yCIOBHAX pHCKA.

11. ConepxaHuie U CYyIIHOCTb MOHSATHS «HEONPENETEHHOCTDY.

12. OcHOBHBIC dTambl ¥  TPUHIMIB  TPUHATAS ~ PEMIEHHHA B YCIIOBHUSX
HEOIPEIETIEHHOCTH.

13. BnmussHne  cyObeKTHUBHBIX (akTopoB Tmpu TpuHATHH YP B yCIoBUsX
HeonpeaeneHHOCTH. CyObeKTUBHbBIE TPOLIEAYphI IPUHATHS Y P.

Tema 6. Opranuzamnusi, aHAJIU3 U KOHTPOJIb YIIPaBJeHYeCKUX PeleHuit

1. Opranuzamnms, aHaJIU3 ¥ KOHTPOJIb Y P Kak KITto4eBbI€ 3TAIbl yIIPaBICHUSI.

2. KauectBo u 3pdextuBHOCTH YP.

3. Opranmsanus BeITIONHEHHS Y P.

4. Ananmmz u xoHtposb YP. llenmn ananmm3a u  KOHTPOJSI  yIpaBlIEHYECKOH
JeSITeNIbHOCTH.

5. DTanbl mporecca KOHTPOJISI YIIPaBICHYECKOM NeATeNbHOCTU. MeTobl KOHTPOJIsS
YIpaBICHUYECKOM AeATEeIbHOCTH U MEXaHU3M €T0 OCYIIECTBICHHUS.

6. MHorokputepuanbHble CUCTEMBI OLIEHKH Y P u TpeOoBaHUS K KPUTEPUSIM.

7. Marpuna pacnipenenenus komnereniuii KPI (Key Performance Indicators).

8. dopmanuzoBaHHbBIE MPOIETYPhl KOINYECTBEHHBIE IKCTIEPTHHIX OLIEHOK YP.

9. MOHUTOPHHT M KOHTPOJIb YIIPABIEHYECKON JAEeSITENEHOCTH.

10.[loBbiieHHBIE  TpeOOBaHUS K  OTBETCTBEHHOCTH  JIML, MPUHUMAIOIIUX
ynpaBienueckue pemienus, (JIIIP). Dtuka mnoBeneHUs TPaKIAHCKOTO W MYHHUIIUMIAIBHOTO
CITy>Kalero.

11. KoHTponb IPUHATHUS U PEeaTU3alUU TOCYJAPCTBEHHBIX PEIICHUH.

12. Pucku peanusaiiiiy rocyIapCcTBEHHBIX YIPABIECHYECKUX PEIICHUN.

TeMbl 1JIs1 NOATOTOBKH A0KJIAJA0B:

Tema 1. OCHOBBI TEOPHH H METOL0JIOTHA Pa3padOTKU H MCIIOJIHECHHSA

yIpaBJIeHYeCKHX pelIeHn

[Ipenna3HaueHne TeopuM pa3pabOTKU YNPaBIEHYECKMX pEIIeHUH Kak HaydyHOU
JUCLUIUINHBIL.

[lonsTe pelieHMs, YOPaBICHYECKOIO  PELIEHUS, TOCYJapCTBEHHOIO pEIIEHUS,
MIOJINTUYECKOTO PEIICHUs], aJIMUHUCTPATUBHOIO PEIIEHUs, JUIO NIPUHHUMAIOLIEE pEIICHNE
(JIITP).

Lennoctu nenu, npobnemsl (GpakTopsl), 3a1a4u.
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®opwmel peanuzanui. Kinaccudukaiys 1 THIIOIOTHS YIIPaBIEHYECKUX PEIICHUH.

Tema 2. MeToabl U TeXHOJIOTMH Pa3padoTKH yNpaBJIeHYECKHX pelleHHil B cucTeMe

roCy1apCTBEHHOI0 H MYHHIMIIAJBLHOIO YIIPABJICHUS

Mertononoruueckie OCHOBBI pa3paOOTKH  YIPABICHUYECKUX PEIIEHUH B CUCTEME
rOCyIapCTBEHHOTO U MYHUIIMIIAJIILHOTO YIIPABICHUS.

OO0111e noaXob! K YIIPaBJIEHUIO: POIIECCHBIN, CUTYallHOHHBINA, CUCTEMHBII.

CucTeMHBIN MOAXO0.

Muccusa opranusanuu. Llenesas opueHranus.

JlepeBo perieHuit.

Tema 3. OpranuzanoHHble ¥ COLUATbHO-TICUX0JI0THYECKHE OCHOBbI IIOATOTOBKHU H

peanu3alnuM ynpasjeHYeCKUX peleHni

Poinb yenoBeueckoro (akropa B mporecce NOAroOTOBKU I'OCYIapCTBEHHBIX PEIICHUH.

OCHOBBI KOMMYHUKAIIUHU PYKOBOJIUTEINS U TIOJJUYUHEHHOTO.

[TocTaHoBKa LIeNEl U JEIErIPOBAHNE TOJTHOMOYNN MTOAYHHEHHBIM.

[IpouenypHslii XxapakTep BbIOOpa ypaBiIeHUECKOTO PEIICHUS U €ro U3MEpPEHUE.

Monenu pykoBOJCTBA.

VYnpapneHueckue HaBbIKH 3(P(PEKTUBHOTO PyKOBOIUTEIIS.

Poinb nmunepctBa B mpoiiecce pazpaboTKU U peanu3aliy ypaBieHueCKOTO PelIeHHUs.

ConuanbHO-TICUX0JIOTMYECKHE aCleKThl BO3JEHCTBUSI CPEJICTB MaccoBOM MHpOpMaluu U
MaccoBOW KOMMYHMKAIIMM Ha CHEIUAIN3UPOBAHHOE CO3HAHUE MpHU pa3pabOTKe W peaau3aluu
rOCyIapCTBEHHOTO PELIEeHUsI.

Tema 4. UndopMaumoHHO-aHAJINTHYECKOE o0ecniedeHrue Pa3padoTKu, NIPUHATUHA U

peanu3alnuM ynpaBjeHYeCKUX peleHunii.

VYopaBieHYeckoe pelieHHe Kak MHCTPYMEHT HU3MEHEHHl B (QYHKIMOHUPOBAHUHM H
Pa3BUTHUU TOCYIaPCTBEHHBIX OpraHU3aluil.

KoHTposib 1 OTBETCTBEHHOCTD MPH peau3aliii roCyIapCTBEHHBIX PEIICHHH.

Drarnsl npoiiecca KOHTPOJISL.

YcraHoBIEeHHE HOPM,

Metoabl KOHTPOJISI U MEXaHU3M €0 OCYILECTBICHUSI.

Nndopmanus kak ucxoHas Kareropusi HHGOPMaAIMOHHO-aHATTUTHYECKOH J1eATEIbHOCTH.

Nudopmanmonnas cTpykTypa yrnpaBlieHYeCKOro PeLIeHUsI.

Ponp undpopmanmu u uHPOPMAIMOHHBIX TEXHOJOTHMH B mpolecce pa3paboTku u
MIPUHSATHS TOCYAAPCTBEHHBIX PEIICHHI.

[Ipumenenne Excel.

Tema 5. IlpuHsATHE yNIPABICHYECKUX PELICHUI B PA3JIMYHBIX PO0JIeMHBIX
CUTyaNMsAX
OcHOBHBIE ATaMbl NPUHATUA YIPABICHYECKUX PELICHUN.
dopmanuzanus rnpouecca NpUHATHS PELICHUN B YCIOBUAX ONPEAEIEHHOCTH.
@yHKIUA 07€3HOCTU. OCHOBHBIE XapaKTEPUCTUKU U KPUTEPUU OLIEHKH MOJIE3HOCTH.
[TonsiTre pucka u knaccudukanus puckoB. MicTouHnku puckoB B OM3Hece.
[IpunsTHE pELIEeHN B YCIOBUAX PUCKA.
MHOXECTBO aJlbTEpHATUB, YYHUTHIBAIOIIMX PUCKHM M HX BeposiTHOCTeH. OIlleHka
BEPOSITHOCTH ¥ MEPBI PUCKA.

7. Vcnonp3oBanue (YHKIMU TONE3HOCTH MPU MPUHATHH YIPABICHYECKUX PEIICHUN B
YCIIOBUSX PUCKA.

8. VYuér coBokymHOCTH ()aKTOPOB U PECYPCOB, BIUSIONIUX HA TPUHATHE PEIICHUN B
YCIIOBUAX ONPEAECIEHHOCTH U PUCKOB.

9. OcHOBHBIE 3TaIbl ¥ TPUHIIUIIBI IPUHATHUS PEIICHUA B YCIOBUAX HEOTIPEICTIEHHOCTH.

ouarwnE
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10. Ilponenypa mpUHATHUS YIPABICHYECKUX PEIICHUN B YCIOBUSAX HEONPEIEIEHHOCTH.

Tema 6. Opranusanusi, aHaJIM3 U KOHTPOJIb YIIPaBJIEHYECKUX PellIeHUH

1. Opranusanus, aHainu3 U KOHTPOJIb YIIPABICHYECKUX PELICHUH KaK KIIFOYEBBIE ITallbl
YIPABIICHHUS.

KauecTBo 1 3(p(peKTHBHOCTD yIpaBIEHUYECKOTO PEIICHHUS.

Opranu3zaiiys BbIIOJTHEHUS! YIIPABIECHUECKOTO PELICHHUS.

AHanu3 ¥ KOHTPOJIb YIIPABIECHYECKUX PELICHUHN U YIIPABICHYECKOU IEATEIbHOCTH.
MHorokpuTepuanbHble CUCTEMBI OLICHKH YIIPABJICHYECKON AEATENBHOCTH.
PopMann30BaHHbBIE IPOLIEAYPHl AHAIW3A U KOHTPOJISL YIIPABICHUYECKUX PEIICHUN.
MOHUTOPHUHT ¥ KOHTPOJIb YIIPABICHYECKOU IEATEIBbHOCTH.

TpeboBaHus K OTBETCTBEHHOCTH JIMIL, MPUHUMAIOIIMX YIIPaBIEHYECKUE PEILICHUS.
OTHKa NOBEIEHUS TPAXIaHCKOTO U MYHUIIUIAIILHOTO CITYXKAaIlEro.

9. KoHTpoib MPUHATHS U peaTU3aIii T'OCYIapCTBEHHBIX PEIICHUN.

10. Pucku peanusanuu rocynapcTBEHHBIX YIIPABIECHUYECKUX PEIICHHH.

Nk~ WN

TecToBbIC 3a1aHUA
Tema 2. MeToabl M TEXHOJIOTHHM Pa3padOTKH yNPaBJICHYECKUX PELICHU B cHCTeMe
rocy1apcTBEHHOr0 U MYHHIMNIAJLHOI0 YIIPABJIEHUS
1. HazoBuTe ypoBHH yrpaBieHHs] B CUCTEME I'OCYIapCTBEHHOIO yIIPaBICHHUS:
a) ¢enepanbHbIi (+),
0) peruoHaJIbHBIN(+),
B) ypoBeHb OO1miecTBeHHOU nanatsl PO,
') MYHUITATIAJLHBIH.

2. BcraBpTe NponyiieHHoe CI0BO: “YIpaBlIeHUYECKOE PEIICHUE — 3TO LeJICHAPaBICHHOE
. CyObeKTa Ha OOBEKT yIpaBiIcHUs :

a) TaBJICHUE,

0) coracoBaHue,

B) BoznencTBHE (1),

T') B3aUMO/ICIICTBHE.

3. YpaBieHUYECKOE PEIICHUE — 3TO:

a) 3aKJIIOYUTENIBHBIN Tall YIIPaBIeHYECKON JesITeIbHOCTH,

0) MPOMEXKYTOUHBIH 3TaIl YIPaBJIeHYECKON ACSITSIBHOCTH (+),
B) OOLIECTBEHHBIN aKT YIPABICHYECKON AEITEILHOCTH,

T') COITIACOBAaHHOE pellIeHNE CYObEeKTa U 0OBEKTa YIIPaBICHUS.

4. IOpuanveckoe CBOMCTBO YIPaBICHUYECKOTO PEHICHHUS — 3TO:
a) LIeJICHAIPABICHHOCTb;

b) MmI1aHOBOCTB;

C) JETUTUMHOCTH (+);

d) KoJTernanbHOCTb.

5. VYmpaBieHUYECKHE pelICHHS IPUHUMAIOTCS B YCIIOBHUSX:
(OTMETBTE MPaBUILHBIE OTBETHI)

a) COTIaCOBaHMsI HHTEPECOB;

b) onmpenenénnoctu (+);

C) HeomnpeAenEHHOCTH (1);

d) puckos (+);

€) IMarHOCTUKHU MPOOIEMHON CUTYaIIHH.
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6. I'pynma pemieHuii, BbIIENEHHAas 1O MPU3HAKYy IIOJHOTHI M JIOCTOBEPHOCTHU
nH(pOpPMALINH, PACTIOIaraeMO JIULIOM, TIPUHUMAIOIINM pellIeHHE:

a) IOKyMEHTHUPOBAaHHbIE U HEIOKYMEHTUPOBAHHBIE;

b) nonrocpovHbIe U KPaTKOCPOUHBIE;

C) JIETEpPMUHUPOBAHHBIE U BEPOSITHOCTHBIE (1);

d) ogHOKpHUTEpHATHHBIE 1 MHOTOKPUTEPHATBHEIE.

7. HazoBuTE 4MCIIO 3TANOB IPUHATHS YIPABICHUYECKUX PELICHUN:
a) 3-x u 6-Tu dTanHble cxembl CaiiMona (+);

b) 9-Mu 3TanHas nMKIMYECKas MOJENb PUHATHS Y P.

C) 8-mu dTanHas UKINYecKas Moeb npuHsItus YP (+);

d) O6mas 12-3ranHas Mojeab pa3paboTKu U NpUHATHS YP (+);
e) OOmas 16-3TanHas Mozensb pa3paboTku U npuHATus YP.

8. VmpamineH4eckHe pEUIeHHs, OIpeaeNsieMble THITy METOJOB WX TMOJrOTOBKH H
TIPUHATHS:

a) CTpaTerun4YeCKue U TAKTHICCKUE;

b) mobanbHbIE U JIOKAIbHBIE;

¢) popmanuzoBaHHbIE U HEPOPMAIN30BaHHBIE (+);

d) kpuTHYECKHE U HEKPUTHUECKHE.

9. Tpynmbl yhOpaBlIEHYECKUX PELICHHH, OMNpeAeNsieMble MO0 MPOAOJDKUTEIbHOCTH
MIPOTHO3UPYEMBIX TIOCIIEICTBUMN:

a) TpaAULIMOHHBIE U HETPAAUIIMOHHBIE;

b) KoppekTHpyeMBbIe 1 HEKOPPEKTHUPYEMBbIC;

) NIOOaJIbHBIC U JIOKAIbHBIC (1);

d) vHIUBHIYyaIbHBIC U KOJIJIETHATIbHBIC.

10. OcHoBHBIE (haKTOPHI YCIICITHON peaTn3aliy YIPABICHUCCKUX PEIICHUM:
a) TPaIMIIMOHHBIE (PaKTOPHI,

b) HaIMUKEe HEOOXOAMMBIX MaTEPHUAIILHBIX pecypcoB (+);

¢) HaM4YKe TpeOyeMbIX (PMHAHCOBBIX pecypcoB (+);

d) HeTpamuIMoHHBIE (PAKTOPHI;

€) KIIMMaTH4ecKue (HakTophl.

Tema 4. UndopManuoHHO-aHAJTUTHYECKOE oOecnieueHHe Pa3padoTKM, NMPUHATUHA U
peanu3anuM ynpasjeHYeCKHX peleHui

1. YTounute ompenencHue MOHATUS «HMHPOpPMaLUA», MpeacTapieHHoe B DeaepanbHOM
3akoHe OT 27.06.2006T. No 149-®d3 (B pemakuuu, neictytomeir ¢ 30.06.2018r):
“Uudopmarius — cBeeHus (CO0OIEeHUsI, TaHHbIC)

a) 3aBUCSAIINE OT (POPMBI UX IIPEICTABICHUS U KOJAUPOBAHHUS;

b) He3aBucHMO OT GOpMBI KX MpencTaBieHus (+);

C) XapaKTepHU3yIOI1e UCTOYHUK;

d) conmeprkaHue CMBICI, TOHATHBIN MX TOTY4aTeNo.

2. Janaple — 9T0 (QOpPMBI TMPEACTABICHUS ..., C KOTOPHIMH HMEIOT JAEIO
MH(OPMAIMOHHBIE CHCTEMBI U UX MOJIb30BaTeNn

a) CBE/ICHMIA;

b) undopmanuu (+);

C) COZlEp>KaHNUS;

d) cmbIcha.
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3. HazoBute aneMeHTapHYIO eTUHHUIY HH(DOpMAIUK:
a) Oaiit;

b) kuno0Oair;

c) our (+);

d) merabaiit.

4. OcHoBHBIE TpeOOBaHMS K KauecTBY HH(opMaIu (BIOpaTh MPaBHIBHBIE OTBETHI):
- CBOEBPEMEHHOCTH (+);

- JIOCTOBEpPHOCTH (+);

- JI0CTaTo4HOCTH (1);

- aKTyaJIbHOCTb (+);

- aApecHocTh (1);

- 0e3aJpecHOCTb;

- MpaBoBasi KOPPEKTHOCTH (+);

- 00ecrneuyeHHOCTh pecypcami;

- BO3MO)XHOCTb MHOTOKPATHOT'O MCHOJIb30BaHUs (+);

- HEBO3MOXHOCTb MHOTOKPAaTHOI'O UCIIOJIb30BaHUS;

- BO3MO)XHOCTb HUCIOJIb30BaHMS B pa3IMYHbIX 0a3ax JaHHBIX (+);
- HEBO3MO)XHOCTb MCHOJIb30BaHMS B pA3IUUHbIX 0a3aX JaHHBIX;
- MPUHAIIEKHOCTb UCKIIOYUTEIHHOTO OJJHOMY CYObEKTY;

- BO3MOXXHOCTb KOJUPOBAHUS U JEKOAUPOBAHUS (+).

. MudopmanmoHHas TeXHOJIOTUS 3TO:

. COBOKYITHOCTh TEXHUYECKHUX CPEJCTB.

. COBOKYITHOCTbH MTPOTPAaMMHBIX CPECTB.

. COBOKYITHOCTh OpraHU3aI[MOHHBIX CPEACTB.

. MHOecTBO UH(POPMALITMOHHBIX PECYPCOB.

. CoBOKyMHOCTh (pOpMaIM30BaHHBIX OTEpaIfil U Mpoleayp o cOopy, cucTeMaTH3auH,
XpaHeHU1o, 00padoTKe, aHAIM3y U Mepefade JaHHBIX C UCIOJIb30BaHHEM CPEICTB
BBIYUCITUTEIIPHON TEXHHUKH ().

N B~ WN = W

6. YTouHute ompeneneHue noHatua. MHdopmannonHoe obecrieueHue pa3pabOTKH,
MPUHATHS ¥ pealii3aliy YIPaBIeHYECKUX PEICHUI — 3TO COBOKYIHOCTH IPOIIECCOB

cbopa, cucremarusanuu, OOpaOOTKH, XpaHEHHWs, ... W BbIJAYH HMHQPOpPMAIIUH,
HEOOX0MMOM TSt 00eCIIeueHUs YIIPAaBICHUECKON S TEIbHOCTH U TEXHOJIOTHYECKUX
MIPOIIECCOB.

a) KOHIICHTPAIUH;

0) aHanmuza (+);

B) MHTETPALIWH;

T') IPUHATHUS PEIICHHIA.

7. baza naHHBIX — 3TO MNpeACTaBlIeHHAas B OOBEKTMBHOW QopMe (XpaHsIiascs Ha
MaTepHaJIbHBIX HOCUTENSAX) CTPYKTYpUPOBAaHHAs COBOKYITHOCTb CaMOCTOSITEBHBIX
MarepuaioB (craTeid, pacy€éToB, HOPMAaTHBHBIX aKTOB UM HHBIX HOJOOHBIX
MaTepHaloB), CUCTEMAaTU3UPOBAHHBIX TAKUM 00pa3oM, YTOOBI 3TH MaTepHajbl MOIIIH
ObITh HaliZIeHbl U 00PabOTaHbI C TOMOIIBIO ...

a) CUCTEMHOTO aJIMUHUCTPATOPA;

0) CICTEeMHOT0 aHAJIMTHKA;

B) CPE/ICTB BBIYMCIUTEIBHON TEXHUKH (+);

') MaTeMaTHYeCKUX METO/IOB.

8. OrmeThTe u3BecTHBIE BaM THmbl 0a3 JAaHHBIX U3 MPEACTABJIICHHOI'O CIIMCKA:
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1 matremaTnueckue 0a3bl JAHHBIX;

2 ananuTU4eckue 6asbl NaHHBIX (+);

3 cTpyKTypHBIC 0a3bl TaHHBIX;

4 pensiMoHHbIe 0a3bl TaHHBIX (1);

5 neHTpanu30BaHHBIC 0a3bl JAHHBIX (1);

6 BUpTYyaJibHbIC 0a3bl JAHHBIX;

7 6a3bl JAHHBIX KOHEYHOTO MOJIB30BaTeNs (+);
8 0a3bI SIKCIIEPTHBIX METOJIOB;

9 pacripeneneHnble 0a3bl JAHHBIX (+);

9. Vkaxute GQYHKIUM yIOpaBICHHUS MPEANPUATHEM, KOTOPbIE TOIJIEPKUBAIOT
COBPEMEHHBIE NH()OPMALIMOHHBIE CUCTEMBbI

1 nnanupoBanue (+);

2 MOTUBaLUs paOOTHUKOB;

3 yuer (+);

4 ananmu3s (+);

5 pacnpenenenue;

6 oueHka >3ppexruBHOCTH ().

10. Kakue nHGOpPMAIMOHHBIE CETH HCIIONB3YIOTCS B KOPIOPATUBHBIX WHPOPMAITHOHHBIX
CETAX

1. Jloxaneusie LAN (Local Area Net) (+).

2. I'mobansuas (Wide Area Network) (+).

4. Toprossie cetu - ETNs (Electronic Trading Networks) (+).

5. CeTb KeJI€3HbIX T0POT.

6. ApromatusupoBanHubie Toprobeie cetTu ECN (Electronic Communication Network) (+).

7. CeTb aBTOMOOMIIBHBIX JIOPOT.

11. VYTounute ompenencHue mouaTus: “MubopmanmoHHas cuCTeMa — COBOKYITHOCTH
cozeprkanieics B 6a3zax qaHHbIX HHpOpMaluu, obecrneunBaroias e€ 00padoTKy

C IOMOILIBIO ... U ...~

a) “H(QOPMAIIMOHHBIX MPOTIEAYD,

0) MHPOPMAITMOHHBIX TEXHOJIOTHH (+),

B) CUCTEMHOT'0 a/IMUHUCTPATOPA,

T') CHCIUATM3UPOBAHHBIX TEXHUYECKUX CPEACTB (+);

,Z[) MaT€MaTHYCCKHUX MCTOO0B.

12. MudopManioHHass TEXHOJIOTHS — 3TO

a) COBOKYMMHOCTb TEXHUYECKUX CPEJICTB;

6) COBOKYITHOCTb MTPOrPaMMHBIX CPEICTB.

B) COBOKYITHOCTh OPraHU3alIMOHHBIX CPE/ICTB.

r) MHOXecTBO HH(POPMAIIMOHHBIX PECYPCOB.

n) COBOKYIMHOCTh OMNEpanuii ¥ Tpoleayp Mo cOopy, CUCTeMaTu3aluu, 00paboTke,
aHaIIM3y, XpaHEHUIO U Tiepe/iadye JaHHBIX C MCIOIb30BAHHEM alTOPUTMOB U CPEICTB
aBTOMaTH3aIuu (+).

HToroBuIii TECT

1. Dranbl palMOHAILHOTO PEUICHUS TIPOOIEMBI.

3amanue. BeraBpTe HeOCTAIONINE IICMEHTHIL.

Huarno3z _ (uwero?)

dopMyupoBKa u JUTSL TIPUHSITHS PELICHHUS

16



BerIsiBIIEHME BO3MOXKHBIX peleHus npooaeMbl

Onenka

OxoHYaTeNbHBINA BBIOOP MyTH PELICHUs TPOOIEMBI
[Ipunstue pemenus: 1) ;2) ; 3)
Onenka

2.

[lonpoOyiiTe onucarb JanbHEWIINE ACUCTBUA PYKOBOIUTENS, €CIAM KOMIIaHUS
HaXOJMTCH. ..

Ha cTaguu pa3Butus «By»

Ha ctaauu «C»

Ha craguu «D»

3. BaxHelmen XapakTEpUCTHUKOW IIpoliecca MOATOTOBKH, IPUHATUSA M pean3aluu
YIPaBICHUYECKOTO PEIICHUs SBIISETCS IMOCIe0BaTeIbHOE CHSITHE HEONPEEIEHHOCTH Ha BCeX
JTanax.

Kakum o6ctositensctBoM HE BrI3BaHa HeonpeneneHHOCTh?

HETIOTHOTOM M HEYETKOCThIO MH(OpMAIH, MOCTYNAIOIIEH U3 BHEITHEH Cpebl;

CJIIOKHOCTBIO BHYTPEHHEH CpeJlbl OpraHUu3alNH;

HEOIPENEIECHHOCTHIO LIEJIEH YIPABIICHHUS;

orpannyeHHO# cnocoOHOocThI0 JI[IP BocmpuHuMare M mepepadaThiBaTh IMOCTYIAIOIIYIO
nHpOopMaIuio.

4. KakuM TpeOOBaHUSIM JTOJDKHO OTBEYATH PEIICHHE:
a) 000CHOBaHHOCTh

0) 4eTKOCTh (POPMYIUPOBOK

B) CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTD

I') peajbHasi OCYIIeCTBUMOCTb

1) BCEM BBIIIIC MIEPEUHCICHHBIM

5. Kakoii Mmetox siBisieTcss 0a30BBIM TSI JAHHOTO Kypca:
a) palMOHAIBHOE PEIICHHE

0) KyJIbTYpOJIOTHYECKHI aHaIu3

B) NPUHATHE PEIICHUH B YCIOBUSAX HEOIPEIEICHHOCTH
I') IPUHATHE PELICHUN B YCIOBUAX ONPEIEIEHHOCTH

1) MHOTOKPUTEPHAIILHOTO BBIOOpA

6. Kakoii 3Tan He BXOJUT B Ipoliecc pa3pabOTKH YIPABIEHYECKOTO PEILICHHS:
a) MOCTAHOBKA 3aJ1ay

0) pa3paboTka BapuaHTOB PELICHUs

B) BBIOOD BapHaHTa

I') OpraHu3alys BHITIOJIHEHUS PEIICHUs U €ro OIIeHKa

1) MOTUBAIIHSI PE3YJIBTATOB PELICHHUS

7. Kakue moadTamnsl BKIIIOYAET 3Tal pa3padOTKU BApHAHTOB PEIICHUS:
a) hopmynupoBaHue TpeOOBAaHUI U OrpaHUYEHUH
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0) OllEHKA BO3MOYKHBIX I10CJICICTBUI
B) cO6op HE0OX0MMO nH(popManuu
) ompelelieHHe KpUTEPHEB BHIOOpa
1) pa3paboTKa BOZMOXHBIX BApUAHTOB PEIICHUI

8. Kakme TpeOoBaHMS HAAO YYUTHIBATh B TPOLIECCE BBIABICHUS M OTPAHHYCHHS
aJITePHATHUB!

a) B3aUMOHCKIIIOYaEMOCTb JIEMEHTOB

0) KOJIMYECTBO ANbTEPHATUB

B) o0ecrieueHue OTHUX U TeX )K€ YCIOBUHN ONMCAHUS AIBTCPHATUB

I') IOJTHOTA COBOKYITHOCTH aJbTEPHATHB

1) COOTBETCTBUE AIbTEPHATUB LEJIN

9. Kakue sTansl MOKHO BBIICTHTH B CPAaBHUTEIIHHOM aHAJIN3E TIOJIE3HOCTH aTbTEPHATHB:

a) aHaNM3 3aBUCHMOCTH KOMIIOHEHTOB I€JIEBOM CHCTEMBI OT PEe3ybTaTOB pean3aiuu
aIIbTEPHATUB

0) KOTM4YEeCTBEHHAsI OIICHKA aJIbTepHATUB

B) aHAJIM3 COOTBETCTBHS AIIETEPHATUB TSN

T') KOMIUIEKCHAsI OTICHKA TI0JIE3HOCTH aJIbTEPHATHB

1) KaUECTBEHHAsI OIIEHKA aJIbTEPHATHB

10. Kakue MeTo1pl UCTIONB3YIOTCS I yieTa (aKTOPOB HEONPEACIEHHOCTH U PUCKA!
a) pacyeT YCTOMYMBOCTH

0) KOPPEKTUPOBKA IMApaMETPOB PEIICHUS

B) (opManm3oBaHHOE OMUCAHUE HEOTIPEACIECHHOCTH

') YBETUYCHUE KaueCTBa

11. Kak onenuBaercst 3¢(HeKTUBHOCTh YIIPABICHYECKOTO PEIICHUS:
a) CTETICHBIO JIOCTIKEHUS pe3ylbTaTa Ha eANHUILY 3aTpaT

0) COKpallleHueM KaluTaIOBIOKEHUIN

B) YMCHBIIICHHEM 3aTpaT

') yMEHBIIIEHUEM BPEMECHHU

1) YMEHBIIIEHUEM Ka4eCTBa.

12. Kakue noHATHA SIBISIOTCSI 0ObEKTHBHBIMU:
a) pUCK

0) BEpOSATHOCTD PHCKa

B) ONPEIEIICHHOCTh

T') KOJIMYECTBO HEOIPEACICHHOCTEH

1) HEOIIPEIEIEHHOCTb.

13. Kaxoii moaxof k otieHke 3(h(heKTUBHOCTH YIPABIECHUECKUX PEIICHUN MpeIyCMaTprUBaeT
aHaJlu3 PETPOCIEKTUBHI U IPOTHO3:

a) CUTYallMOHHBIN

0) TMHAMHYECKHUI

B) (QYHKIIMOHAJIbHBIHI

T') CUCTEMHBIN

1) MAPKETUHTOBBIH.

14. ITpu npUHATHU PELIEHUH B YCIIOBUAX HEONIPEIEIEHHOCTH IIPUMEHSIOTCS:

a) IETEPMUHUPOBAHHBIE METO/IbI
0) cTpaTeruueckue Urpbl
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B) MOP(OIOTUYECKHI aHAIN3.

15. JlepeBo perieHuii — 31o

a) CXeMaTU4HOE MPeICTaBICHHUE Tpoliecca
0) opraHu3anMoOHHAs CTPYKTYpa

B) CPE/ICTBO Tepenadn HHPOPMAaITIH

I') HHCTPYMEHT KOHTPOJIS KaueCTBa PELIECHUI
1) METOJI IIPUHATHUS PELICHU.

16. KazyanpHO€ MOAEIUPOBAHUE — ITO
a) UHTYUTUBHOE

0) UMUTAIIMOHHOE

B) IPUYUHHO-CJIEICTBEHHOE

I') IPOCTOE

1) CIIOKHOE.

17. Onpenenure MOCIENOBATSILHYIO PEATH3AIUIO ATAOB MPOIIecca MPHUHATHS PEIICHUA:
a) IMarHo3 MpooeMbl

0) oIleHKa aTbTePHATHB

B) (hOpMYITMPOBKA OTPAHUYCHUH M KPUTEPHUEB JUTSI IPUHATHUS PEIICHIHA

T') BBISIBJICHHEC aJIbTCPHATHB

1) OKOHYATEIbHBIN BBIOOD.

18. Onpenenuts KpUTEpHil IPUEMIEMOCTH YITPABICHUYECKOTO PEIICHUS:

a) 3apaHee ONpEIENIEHHbIE  IMapaMeTpbl, KOTOPbHIM  JOJDKHO  YIOBJIETBOPSTH
yIpaBiIeHUYECKOE pelIeHue

0) Mmokazarelib, XapaKTepU3YIOIIUHA €T0 JI0CTOBEPHOCTD

B) camasi JJIMHHAs MOCJeI0BaTeIbHOCTh COOBITHI MPH BBHIIIOJHEHUH ITPOEKTA.

19. Pemenue — 310

a) OLICHKA aJIbTepHATHBBI

0) BBIOOD aJIbTEPHATUBBI

B) OTpe/ieieHHe ajJbTepHATUBbI
') IMarHOCTUKA MPOOIEMBI

1) BCE BBIIICTIEPEUHCICHHOE

20. Bri6op, 00ycIIOBIICHHBIN 3HAHHUSIMU, BHIBEJICHHBIMU M3 HAKOTUICHHOTO OTIBITa — ATO
a) 3alporpaMMHPOBAHHOE PEIICHUE

0) OpraHM3aIMOHHOE PEIICHUE

B) PallMOHAILHOE PEIICHHE

I') He3aIpOTPaMMUPOBAHHOE PEIICHUE

1) pelieHrne, OCHOBAaHHOE Ha CYXKJICHUHU.

21. Ilenb ynpaBieHUECKOTO PEMIEHUS — 3TO

a) obecrieyeHre ABMKEHMS K TOCTABICHHBIM MIEpe/l OpraHu3anuei 3a1ayam
0) ornpeneneHre MUCCUM OpraHU3aLH

B) IIPOBEPKA M KOHTPOJIb CIYXKALUX

') MUHUMHM3ALUS U3/IEPIKEK.

22. Ilpu npUHATHM YIPABICHYECKUX PEIICHUH MOTYT BCTPEUAThCSl CUTYAllUH B KOTOPBIX

QJIBTEPHATUBBI OTCYTCTBYIOT
A) BEpHOE yTBEpKJIEHUE
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b) ommbo4yHOE yTBEpKICHUE

23. Ha wMecre mnpoIyCKOB BCTaBbTE CJIOBA, KOTOPbHIE II0 CMBICIY JOJDKHBI Tam
HAXOJIUTHCH.

Opranuzanus pa3paOOTKU YIpaBlIEHYECKOro pemieHus mnpeanoiaraer (1)
JEATEIbHOCTH OTHCNBHBIX MOJPA3/ICIeHUH M OTHCTbHBIX paOOTHUKOB B (2)
pazpaboTku  pemeHus.  OpraHm3amusi  OCYIIECTBIsieTcs  mocpenctBoMm  (3) ,
HOPMAaTUBOB, OPraHU3alUOHHBIX (4) , FHCTPYKLIMI, OTBETCTBEHHOCTH.

24. Ha wMecre NOpOIYyCKOB BCTaBbTE CJIOBA, KOTOPbHIE II0 CMBICIY JOJDKHBI Tam
HaXOJUThCSL.

[IpunsATHIO pelIeHns MPEAIIECTBYIOT HECKOIbKO 3TaIoB:

BBIOOp onTUMasIbHOM (1) U3 UX MHOKECTB; (QJIbTepHATHUBbI)

BO3HUKHOBEHHUE (2) , IO KOTOPBIM HEOOXOJUMO MPUHSTH petieHue; (mpooaem)

BbIOOD (3) , IO KOTOPBHIM OyJIeT IPUHATO pelieHne; (KpUTepueB)

yTBEpKJACHHE (IPUHATHUE) PELLICHUS;

opranuzarus padot mno (4) petieHust — oOpaTHasi CBS3b (peaaTnu3aiiim)

paspaboTka u popmynupoBka (5) ; (ampTepHaTHB)

25. PaccraBpTe JTambl NMPUHATHS pEHICHUS (M3 TMPEIBIIYIIEr0 BOMPOCa) B HYKHOH
MOCJIEIOBATEIbHOCTHU

BO3HUKHOBeHHE (1) , IO KOTOPBIM HEOOXOIUMO MIPUHATH PeIIeHHe; (MpooIeM)

BBIOOD (2) , IO KOTOPBIM OyJIeT IPUHATO pelieHne; (KpUTepuen)

paspaboTka u popmyaupoBka (3) ; (aTpTEepHATHB)

BBIOOD ONITUMATBHOM (4) U3 UX MHOXKECTB; (aJIbTepHATUBHI)

yTBEpKJIeHUE (IPUHSATHE) PEIICHNUS,

opranuzarus padot 1o (5) penieHust — oOpaTHas CBS3b (peaaTnu3aliim)

26. BeiOepuTe npaBMIIbHBINA BapUAHT.

Kaxk mpaBunsHO pacmiudposbeiBaercs nmouatue SWOT-ananus:
Cuna, cnabocTh, BO3SMOXHOCTH, YTPO3bI;

Cuna, cTaOMIIBHOCTD, BO3MOXHOCTH, YTPO3BI;

CrabuibHOCTB, c1ab0CTh, aJIbTEPHATUBBI, YTPO3bI;

Cuna, cnaboctb, 3p(HEeKTHBHOCTD, YTPO3HI.

Keiic-3agaun

Keiic-3amaua 1.

XneOonekapHbple  MPEANpPHATHSA, KaK IpaBUIO, CTAJIKUBAKOTCI C  MpoOIeMoit
CBOEBPEMEHHOTO YJIOBIIETBOPEHUS YTPEHHEIo 3aKa3a TOProBOW ceTH. BONbIIMHCTBO Mara3uHOB
XoTenu Obl MOJy4aTh XJIeOOOYIOYHbIE U3JENUs B HIMPOKOM ACCOPTHUMEHTE YK€ K OTKPBITHIO
Mara3uHa. ClecTBHEM 3TOro TpeOOBaHMsI SIBISETCS HEpaBHOMEpHAs 3arpy3ka XyeOomeKapHbIX
nedel B TEUEHUE CYTOK, YPE3MEpPHOE HAMpPsKEHHE C OTIPY3KOH MPOIYKIIUUA B YTPEHHUE Yachl,
HapylieHue rpauKoB [TOCTaBKM MPOAYKIMU M CYIIECTBEHHAs BEPOSITHOCTh IOCTAaBKU
MPOAYKIIUHA COMHUTEIHLHON CBEXKECTH.

3amanue 115 CaMOCTOSITENIbHOTO PEIeHNUs

1. Kak nepecTpouTh B3aMMOACHCTBUSA XJI€OOMEKAPHOTO MPEIMPUITHS CpeTHEN
MOIIHOCTH C MPEANPHUITHIMHI TOPrOBOM CETH IS PELIEHUs ITUX MpoodiIem?
2. Kaxue myTu pa3BUTHS BO3HUKAIONINX TPpoOIeM Bel MojkeTe mpeanoKuTs?

Keiic-3amaua 2.

PykoBogurens X paGoTtaeTr B JOJDKHOCTM HayajgbHMKa otTaena 4 ojaHoro w3
pEerHOHANBHBIX JIMBH3HOHOB KpymHO# ¢upmbr Wal-Mart Stores, Inc., u B nomHom o0Bbéme
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YIOBJIETBOPSIECT TPeOOBAaHUAM, NMPEIBSIBISIEMbIM K 3aHUMaeMoOi noibkHOocTH. Ho, mo MHeHHIO
pykoBojicTBa (GupMbl, X HE TOIXOAWT JUIs TOBBIIICHHUS B J0ODKHOCTH. [lom ero Hawamom
pabotaer Y — OTIW4YHBIA pAaOOTHUK, M3 TeX, KTO ‘“maneko moimer”. OmHako Y HE MOXKET
MOJIHATHCS 10 ClykeOHOM JectHuie Ha Gupme Wal-Mart Stores, Inc. B 06xox X, MOCKOJIbKY JUist
HEr0 B CYIIECTBYIOIIEM INTATHOM pAaCHHCAHWM HET BAKAHTHOW JIOJDKHOCTH, JaXe €CIH
PYKOBOJCTBO (UPMBI TIO3BOJIUT €My HAPYIIUTH CIOKUBIIYIOCS Ha (UpMe CYOOpIMHALUIO H
“IepecKOYHTH’ Yepe3 roJioBy meda.

YroObl He ymmaTh Y MEPCIEKTUBBI KAPhEPHOTO pPOCTa M COXPAaHHTh Ha padoTe X,
PYKOBOJCTBO (HpMBI mepeBoauT X Ha paboOTy B IOJDKHOCTH COBETHHKA JUPEKTOpPA OJHOTO W3
KPYIHBIX PETHOHAJBHBIX JUBU3HOHOB (UPMBI. Y K€ HAa3HAYAeTCSA HA JIOJDKHOCTh HavadbHHUKA
otaena (upMmel, kotopyto panee 3anuman X. Ilockonbky y X A0CTaTO4HO OMBITA, OH BIOJIHE
YCHENTHO CIIpaBisieTcss ¢ paboToil B HOBOM MoykHOCTH. [locie Toro kak X, HaKOHeIl, yXOAUT Ha

MIEHCHIO, B (pUpMe MPOUCXOAAT KaJpOBbIe MepeMelleHns pabOTHUKOB, U B oTnen A4, KoTopeiM
Ternepb PyKOBOIUT Y, PUXOIUTCS OpaTh HOBOIO MHOTOOOCIIAIONIETO MOJIOJIOTO COTPYIHHUKA Z.
[MockosbKy Z — IefiCTBUTEHHO TOJKOBBIA M aKTHBHBINM MOJIOOH YETI0BEK, OH JIOBOJIHO OBICTPO

IIOMOTAeT MEPECTPOUTh MPOU3BOJCTBEHHYIO JAESITENbHOCTh OTAena 2, KOTOpbI HAauyMHAET
(GYHKIIMOHUPOBATH 04€Hb 3()(HEKTUBHO.
W BOT TOr/1a BHOBB BO3HUKAET HEOOXOAUMOCTD U NPOOIIEMaA: KaK obecneyunms KapbepHbill

pocm pabomnuxy Z . OTMETHM, YTO H3JIOKCHHBIH NMpHMEp MpoOjeM KaphepHOro pocTa Ha
¢upme Wal-Mart Stores, Inc. Tlo mepe pa3BUTHS KOMIAHUU M TNpHéMa Ha PabOTy HOBBIX
pabOTHHUKOB I MHOTHX W3 T€X, KTO HMMEET JIOCTATOYHO OOJIBIION CTaX W OMBIT PabOTHI,
po0IeMBI KAPEPHOTO POCTA YCYT'YOISIOTCS M HE PEIIA0TCs TOIaMH.

3amaHue 1151 CaMOCTOSATEIBHOTO PEIICHHS:

1. Kak ObI BBl CHOpMYIIHMPOBATIN CYTh YIIPABICHUYECKOH MPOoOIeMbl?

2. Kakwme pexomeHpanuu Bbl MOIJIM OBl JaTh Ha OCHOBAaHWUM JTOW CTaThbu?
[Ipennoxure npuemieMsle, Mo BamieMy MHEHHUIO, ajJbTEpHATUBHBIE BapHaHTHI
perieHus mpoOaeMbl M TOPEKOMEHIYHTE ONMTUMAJILHBIN.

Keiic-3amaua 3.

I'pynna kommanuii XXX, chnenuaiu3upyromascs Ha MpoJia)ke TOBApOB ISl JIETEH,
pa3zpaboTaia HOBYIO KOHLEMIUIO pabOThl PO3HUYHOW CETH COBMECTHO C MEXKIYHAapOJHBIM
OpEHJMHIOBBIM areHTCTBOM.

B ocHOBY KOHIENIMH JIETJIH UCCIEIOBAHMs, MPOBEACHHbBIE CHEUAINCTaMU KOMITaHUU.
MapkeTosoru BBISIBWIM PsiZi OCOOCHHOCTEH JIETCKOrO MOTPEOUTENhCKOro IMoBeneHus. B
YaCTHOCTH, TO, YTO JIETH 3HAYUTEIHHO MEHBIIIE, YeM B3pOCIbIC, JOSIbHBI K OpeHIaM, MOSTOMY
JUIS 3aBOEBAHUS ITON ayIuTOpuu TpeOyroTcs Oonblive ycuinus. BeIBOJ, K KOTOPOMY MPHUIILIN
UCCleIoBaTeNd, — pPEOCHOK OYEeHb CUJIBHO BIHSET HAa NPEANOYTEHHUS PpOAUTENEH, U €ro
HE0OXOIMMO BOBJIEKaTh B TMpolecC MOKynku. [loaToMy MapKeTHMHroBbIE MPOTPaMMBI B
Mara3uHax HOBOro (popmara OyAyT HampaBJeHbl B OCHOBHOM Ha JIeTeH, a HE Ha UX POJUTEIIECH,
KaK paHbIIIe.

Komnanusi paccuuThiBaeT, YTO HOBAas KOHUEMLHMSA MO3BOJIAT 3HAYUTEIBHO MOBBICUTH
s dekTuBHOCTE TOproBiu. «B poccuiickux cersx Tompko 13-17% moceTuteneit mMara3smHOB
CTAHOBATCA TMOKYNATEISIMU — 3TO HU3KHH pe3ylbTaT MO CPABHEHUIO C 3alaJHbIMHU CETSIMH, —
KOMMEHTHUPYET AUPEKTOP MO MAPKETUHTy rpynnbl komnanui XXX. 3a cuer BHEIPEHUs HOBOM
KOHIIETIIMHY Mbl HaJIEEMCS TIOBBICUTH ITOT MOKa3aTelb MUHUMYM Ha 10%».

Pemienne ycoBepiieHCTBOBATh TEXHOJIOTMU TOProBiu CoBeT AUPEKTOpoB XXX MPUHSI
CcBOEBpeMeHHO. KOHKYpeHIIUsS Ha PBIHKE CTala Y)KeCTOYaThbCs, MPUYEM HE TOJIBKO Oyaromaps
YBEIIMYCHHUIO YHCIIa KOMIIAHUH, A KOTOPBIX MpoJaka NETCKUX TOBAapOB, — OCHOBHOU OM3HEC.
Cepne3Hoe J1aBIeHHE Ha PHIHOK OKa3bIBAIOT alTeUHbIE CETH: B UX aCCOPTHMEHTE BCe OOBIIYIO
JIOJII0 3aHMMAIOT CPEACTBAa MO YXOJy 3a JEThbMHU, JIETCKOe NuTanue U mnpouee. K Tomy xe
MoclieJHee BpeMsl MPOU3BOJUTENN MHOTHUX «B3POCIBIX» OpEHIOB YIENAIOT TOBBIIICHHOE
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BHUMAaHHE JEeTCKOW ayautopuu. HakoHen camu paeTH, OCOOCHHO CpEIHEro M CTapIlero
HIKOJIBHOTO BO3PAacTa NEPEKII0YAI0OTCS Ha Mara3uHbl Ul B3pOCbIX.

3anaHHe AL CaMOCTOATCIIBHOIO pCIICHUA:

1. Kax 651 BB COpMYIUPOBAIH CYTh TPOOIEMBI?
2. Kakwe wMapKeTHHTOBBIC pEIICHHUS, [0 BalleMy MHEHHIO, MOTYT O0ECIeYUTh
MOBBILLIEHUE MPOIAX TOBAPOB JUIsl JIeTel rpynna kommanuii XXX?

Keiic-3amaua 4.

MupoBoii Ipou3BOAUTENL KOCMETUKH U OBITOBOW XMMHHM — KoMmaHusi ZZZ HamepeHa
3HAYUTEIIPHO YBEJIMUUTH YHCJIO CBOWMX TOKYymNaTelel. Pacmmpenue mokymareabCKoi ayuToOpHH
TUTAHUPYETCS TIPOM3BECTH 3a CUET JKCHIIMH U3 pa3BUBaronuxcs crpad [loka exeroaHbiii 00bemM
MpOoJIak KOMIIAaHUM HA TaKUX PBIHKAX CO COCTaBIACT mpuMepHo 20 Mips nosnapoB, wik 26%
oT obuieil BbIpyuku. [lo 3TOMy mokaszarento komnanHusi ZZZ 3HAUUTEIBHO YCTYHAaeT CBOUM
KOHKYpPEHTaM, y KOTOPBIX Ha pa3BUBAIOIIMECs CTPaHbl NpUX0auTCs He MeHbIIe 40% npogax.

Pabora ¢ mokymaTenssMH B TaKUX CTpaHaX MMEET CBOIO CHENU(UKY: MHOTHE W3 HUX
MIPUBBIKJIA OOCITY’)KUBAaThCsl B HEOOJBIIMX CEMEHHBIX MarazuHax. Ellle HECKOJbKO JeT Hazaj
AQHAJIMUTUKHA B OJIMH TOJIOC TOBOPWJIM O TOM, YTO HE3aBHCHMBIC Mara3uHbl IMOCTCIICHHO BBIMPYT
10JT HATUCKOM KPYITHBIX PHTEUJICPOB, KOTOPHIE BCEe OOJIBIIE PACIIPOCTPAHSIOT CBOE BIIMSIHHE Ha
PBIHKH pa3BHBAIONIMXCS cTpaH. OTHAKO 3TH MPOTHO3HI, IIOKa COBIBAIOTCS MEICHHO.

MenemxMeHT KoMmnanuu ZZZ yBepeH, 4YTO MyTh Ha PBIHKH DPa3BUBAIOLIUXCS CTpaH
JISKUT UCKITFOYHTEIHHO Yepe3 OCBOCHHE MENKOW po3HMIBI. [lo OolleHKaM KOMITAaHWH, B MHPE
6osee 20 MJIH MEIKHX TOPTOBBIX TOYEK, OJHAKO MPOAYKIMs ZZZ TOoKa MpOoaaeTcs TOJIHKO B
2,3MimH. MHBIMH cjoBaMHM, JAaHHBIA KaHan cObITa kKoMmmanusgd ZZZ ocsowina Ha 12,5%.
HeynuBurtenbHO, 4TO 3HAUMTENbHBIE CUJIBI KOPIOPALMM Ceyac HampaBJeHbl Ha HCIPaBICHUE
3TOTO HEJOYeTa.

Onnako paboTa ¢ MEJIKMMH TOPTOBIIAMH CBSI3aHa C IEJIBIM PSIIOM CIIOKHOCTEH. [ 1aBHOE
3]0 I MepyYaHaanzepoB w3 ZZZ — TO, YTO BIAQACHbIBI 3TUX Mara3uHOB HE CUHUTAIOT
MPOIYKIIMIO KOMITAHUH MPUOPUTETHOM YacThI0 aCCOPTHMEHTA, MOCKOJIbKY Ha OBITOBYIO XHMUIO
y HUX Tpuxoautcs He Oonbiie 10% npopax.

3amaHue sl CaMOCTOSITENILHOTO PEICHUS:

1. Kakue MapKeTHHIOBbIE pEUICHHsS, [0 BallleMy MHEHHUIO, MOTYT OO0eCleYuTh

MOBBIICHUE 00BEMA MTPOJIaXK TOBAPOB KOCMETHKU M OBITOBOM XUMHH KOMIIAaHUU ZZZ7?

2. Kak obGecneunth Oosnee 3(pQexkTHBHYIO pabOTy CETH MEJIKHX TOProBBIX (GHUPM,

COTPYIHHYANOIINX ¢ KOMIaHueh ZZZ, 1o npoaake KOCMETUKHA U OBITOBOM XUMHUH?

TemarTuka pedeparon

1. Buapl yrpaBlieHYECKUX PEIICHUH B CUCTEME TOCYIaPCTBEHHOTO YIIPABICHUSI.

2. YopaBlieHYeCKHE PEICHHs B CUCTEME TOCYIapCTBEHHOTO M MYHUIIMITATEHOTO
YIPAaBJICHHUS.

3. TocynapcTBeHHOE yrpaBieHHEe HHHOBAIMOHHBIM Pa3BUTHEM: LIETU U 3314,
LEHHOCTH U MPOOJIEMBI.

4. OcoOeHHOCTH | dTarnbl Pa3pabOTKH rOCYIapCTBEHHBIX IEIEBBIX MPOTPAMM.

5. Cucrema aHanm3a U OIIEHKH YIIPABICHUYECKUX PEIICHUH.

6. OneHoYHbIe CUCTEMBI 1 MHOTOKPUTEPUAIBHBIN BBIOOD.

7. WccnenoBaHue opraHU3allMOHHBIX U COLUATBHO-TICUXOJIOTUYECKUX OCHOB pa3padOTKU
U peaIn3alMU roCy1apCTBEHHBIX PELICHUM.

8. Br10op 1 aHanu3 aNbTEpPHATHB B MPOIIECCE MPUHATHUS PEIICHUI.

9. Crparerudeckue perieHus: TEXHOJOTHsI pa3pab0TKU U MEXaHU3MbI PeaTu3alluH.

10. Moaenu u METOAbI IPUHATHS PEIICHUI B TOCYIapCTBEHHBIX OpraHU3aIUIX.

11. IlenHOCTHAas ¥ 1IeNieBasi OPUEHTAIHSI TOCYIAPCTBEHHBIX PEUICHUI.

12. TIpo6neMHO-OpUEHTHUPOBAHHBIN TIOJX0]] B IPUHSATHH FOCYIaPCTBEHHBIX PEIICHUH.
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13. UccrnenoBanue BHEIIHEH CpeJibl U €€ BIMSHUS Ha PEaTH3alMIo0 YIIPaBICHIECKUX
pelIeHHi B TOCYJApCTBEHHOM U MYHHIIMIIATHHOM YIIPaBICHUH.

14. OcobGeHHOCTH Pa3padOTKU YIPABICHYECKHX PEHICHUN B YCIOBUSIX ONPENEIIEHHOCTH.

15. OcobGeHHOCTH pa3pabOTKU YIPABICHYECKUX PEHICHHUH B YCIOBUAX
HEOTIPEICIEHHOCTH M PHCKA.

16. [IpuMeHeHre MaTeMaTHYECKIX METOJIOB B MTPOIECCE Pa3paOOTKH M MIPUHATHS
YIIPaBJICHYECKUX PELICHUM.

17. Opranu3zanusi 1 KOHTPOJIb UCIIOJHEHUSI TOCYAAPCTBEHHBIX PELICHUH.

18. IIporao3upoBaHue U MIIAHHPOBAHUE TTPHU Pa3padOTKU TOCYIAPCTBEHHBIX PEIICHUH.

19. OnTuM#3anys ToCyIapCTBEHHBIX PEIICHUH.

20. Ouenka 3(ppeKTHBHOCTH TOCYIAPCTBEHHBIX PELICHUH.

21. OpraHu3annoHHOe oOecriedyeHne pa3paboTKH U MPUHSITHS YIIPABICHUYECKUX PEIICHUN
B OpraHax roCyJJapCTBEHHOHN BIIACTH U YIPABJICHUSI.

22. Ponp nHGOPMAMOHHBIX TEXHOJIOTHI B MpOIecce Pa3padOTKU M MIPHHSATHUS
YIPaBICHYECKUX PEICHUI.

23. OpraHu3anyoHHAas KyJIbTypa IPUHATHS YIIPABICHUYECKUX PEIICHHH.

24. CucTeMHBII IOAXO0/1 B IPUHATHHN TOCYIaPCTBEHHBIX PEIICHUI.

25. Metoanyeckoe obecrieueHue pa3padOTKU M MIPHHSATHS YIIPABICHYCCKUX PEIICHUN B
opraHax TOCyIapCTBEHHOTO W MYHHIIMITATBHOTO YIIPABICHUSI.

26. ObecnieyeHne KaipoBOi 0e30MacHOCTH pa3padaThIBAEMBIX TOCYIapCTBEHHBIX
penieHui.

27. CucteMa KOHTPOJISl Ka9eCTBA TOCYIaPCTBEHHBIX PEIICHUH.

28. AHanu3 MpoIeccoB caMoopraHu3anuy Ha GOpMUPOBAHHE YIPABICHIECKIX
[ 911(S317178

29. YnpapneH4YecKHe pelieHus HalpaBiIeHHbIC Ha OBBIICHUE Y)PEKTUBHOCTH
pacxo10BaHus OIOKETHBIX CPEJICTB.

30. YnpaBnenyeckue perieHus HarpaBieHHbIE Ha A3 (DEeKTUBHOE yIIpaBICHUE
roCy1apCTBEHHON COOCTBEHHOCTBIO.

31. Ouenka 3¢heKTUBHOCTH YIPABICHYECKUX PEIICHHUHN TIPH PeaTu3aiiu
MHBECTUIIMOHHBIX IIPOCKTOB.

32. DTanbl CUTYallHOHHOTO aHaJIn3a.

4.3. OneHoYHbIE CPEACTBA IJIS POMEKYTOYHOM aTTeCTAlMHU.
4.3.1. ®opMupyemMble KOMIIETEHIIUU ¢ YKA3aAHHEM 3TANOB UX ()OPMUPOBAHUSA B

npoiecce 0CBOeHHsI 00pa3oBaTe/ibHOI mporpamMbl. [loka3are/in 1 KPpUTEPUU OLIEHNBAHUSA
KOMIETEHINH ¢ Y4eTOM Tana ux (JopMHPOBAHHUS

Kon HaumenoBanue Kox sTama HaumMenoBanue 3Tamna 0CBOECHHUSA
KOMIIETEHIINH KOMIIETEHIIIN OCBOCHHA KOMIIETEHIINN
KOMIIETEHIIUN

OIIK-2 Cnocobnocts Haxomuth | OIIK -2.4 CrocoOGHOCTh OCYILIECTBISAThH
OpraHu3aIMOHHO- MUTAHUPOBAHKE U
yIpaBICHUYECKHE MIPOTHO3HPOBAHKE PE3YNHTATOB
peleHus, OLIEHUBATh yIpaBICHUECKOH IeATENHHOCTU B
pe3yNbTaThl H cthepe pazpaboTKu cTpaTeruii
MOCJEACTBUS TPUHATOTO yIpaBJICHUSI YETOBEYECKUMU
yIPaBICHYECKOTO pecypcamu OpraHu3aruii
pelieHuss W TOTOBHOCTH
HECTH 3a HHUX
OTBETCTBEHHOCTD c
MO3UIUH coIMaJbHOM
3HAYUMOCTH
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IIPUHUMAEMBIX PEIICHUN

OIIK-6 Cnocobnocts  pemats | OIK- 6.4 CriocoGHOCTh MPUMEHSATH
CTaHJApTHBIE  3aJaudl 3aKOHOJIATENILCTBO O
npodeccuoHaIbHO I POTHBOICHCTBUU KOPPYIIUH B
JeATEITbHOCTH Ha npoeccCHOHATEHON
OCHOBE JeSITeIbHO CTH
UH(POPMALMOHHON u
oubnmorpaduyueckon
KYJBTYPBI c
IPUMEHEHUEM
UH(POPMALIMOHHO-
KOMMYHUKAITHOHHBIX
TEXHOJIOTMI U C y4E€TOM
OCHOBHBIX TpeOOBaHUI
nH(pOpMaLMOHHON
0€30I1aCHOCTH

OTaIr 0cBOEHUS KOMIIETCHIINHA

TToxa3arens olleHUBaHUS

Kpurepuit onieHuBanus

OIlK -2.4

CriocoOHOCTbH OCYIIECTBIIATD
IIAaHUPOBAHUE U
MPOTHO3UPOBAHKE
pEe3yJAbTATOB YIPABICHYECKOM
NESITETFHOCTH B chepe
pa3pabOTKH CTpaTEruid
yIpaBiIeHUS YeI0BEUECKUMHU
pecypcaMu OpraHHu3auii

Onpenensier METOAbI
IJTAaHUPOBAHUS U
MIPOTHO3UPOBAHMS
pe3yNbTaToB
yIpaBJICHYECKON
NeSITETLHOCTH B chepe
pa3paboTKu cTpaTeruid
yIpaBJICHUS Y€I0BEUECKUMHU
pecypcaMu OpraHu3aiuii
CocTaBisger nporHo3
pe3yNbTaToB
yIpaBJICHUYECKON
JesITeNIbHOCTH B cepe
pa3paboTKu CcTpaTerui
yIpaBJICHUS Y€I0BEUECCKUMU
pecypcamu Opranusanuii

OcymiecTBisieT

3¢ deKTUBHBIN BBIOOD
METOJIOB TUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
pe3yabTaToOB
yIpaBJICHUYECKON
NesITeTLHOCTH B chepe
pa3pabOTKH CTpaTeTruid
yIpaBJIeHUS Y€I0BEUECKUMHU
pecypcaMu opraHu3anuii
Pa3pabatbiBaeT miaH no
MOBBIIICHUIO

3¢ dexTuBHOCTH
yIpaBJICHUYECKON
JEeSITEIbHOCTH
Pa3pabatbiBaeT crpaTeruio
yIpaBIEHUS Y€JI0BEUECKUMHU
pecypcaMu OpraHu3anui
[Tpu ocymiecTBieHUN
MPOTHO3UPOBAHUS
OIICHUBAET PE3yIbTAThI
CTpaTeruu yrnpaBIeHUs
YeJI0BEUYECKUMU PECYpCaMu
Opra"usanum

OIIK- 6.4

Cnoco6HOCTh IIPUMEHSTD
3aKOHOJIaTEeIILCTBO 0
MIPOTHBOJICHCTBUM
KOPPYIIHH B
npodeccruoHaIbHON
JEeATeNbHOCTH

3HaeT MeTOIbl pa3paboTKu
TOCYIapCTBEHHBIE PEIICHUS
Ha OCHOBE MPUMEHEHUS
COBPEMEHHBIX MOJIeNei
YIPaBICHUS U IPUHSATHS
TOCYIapCTBEHHBIX PEIICHUI
Onpenensier
MIPaBONIPUMEHEHHE
AHTUKOPPYMIIUOHHOTO

Omnpenensier BOIPOCH U
cdepsl MpaBONPUMEHEHHS
AQHTUKOPPYIIIUOHHOTO
3aKOHOJIaTEIbCTBA.
PazpabarbiBaet
rOCy1apCTBEHHBIE PEIlIeHUS
Ha OCHOBE IPUMEHEHUs
COBPEMEHHBIX MOJIeTeH
yIpaBlIeHUs] U IPUHATHUS
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3aKOHOJIATEIbCTBA rOCYIapCTBEHHBIX PEIICHHUM
¢ yueToM TpeOoBaHUI
AQHTUKOPPYIIIUOHHOTO
3aKOHOJIATEIbCTBA
Hcnons3yer MeTOAB! OLICHKU
s deKTuBHOCTH
npodeccrnoHaIbHON
JeSITeIbHO CTH
rOCyIapCTBEHHBIX u
MYHUIUTAIBHBIX CITY)KAIIHX
c y4eToM TpeOoBaHUl
AHTHKOPPYIIIHOHHOTO
3aKOHOJIATEIILCTBA

4.3.2. TunoBbIe OLIEHOYHBIE CPEICTBA
Bomnpocsl k 3x3ameny

1. Onpenenennie U CyIIHOCTh MOHATHS «pEILICHHE». YIPABICHUYECKOE PEIIEHUE U €ro
CYIIHOCTh. YIPaBJICHYECKOE pEUIeHHEe KaK HWHCTPYMEHT (DYHKIMOHUPOBAHUS W pa3BUTHUS
OpraHu3aIiy.

2. Jlumo, mnpuamMmaromee  pemenue  (JI[IP).  CymHOCTHBIE — XapaKTepUCTHKH
ynpasieHueckoro peuenus (YP) u nmuna, npuaumMatomiero pemenue (JIITP).

3. TocymapcTBeHHOE YIIPaBJIEHYECKOE peleHue, MOJIUTUYECKOE  pEllIeHueE,
aJIMUHHUCTPATUBHOE PEILLIEHUE.

4. Mecto, ponb W 3HauYeHHWE yrpaBieH4eckoro pemenus (YP) B ympaBnenun
opranuzanuen. Lenu u 3agaun YP.

5. lenu, 3a1aun U CYIIHOCTh TOCYIAPCTBEHHBIX PELICHUM: COLMaNbHas, SKOHOMUYECKasl,
OpraHu3alMOHHAas, IPaBOBasi, TEXHOJIOTHYECKast. DMEPAKEHTHOCTh U CUHEPrHUsl B YIIPABICHUU.

6. [locranoBka menel, 3amad ¥ JCJIETHPOBAHUE TMOJTHOMOYMM TOJYMHEHHBIM B
peanuzanuu ynpasieHueckux penieHui (YP).

7. JlepeBo 1ienei u ero CTpyKTypa.

8. OcHOBHbBIE IOJXO/IbI K YIIPABJICHUIO: CHCTEMHBIH, IPOLIECCHBIH, CUTYaI[MOHHBIH.

9. CrpyKTypHBIil U CTPYKTYPHO-(YHKIIMOHAIIbHBIH MMOJXO0/bI K YIPaBICHUIO.

10. MHOXECTBO aJIFTCPHATHB YIPAaBICHYSCKUX pemieHuid. Pa3paboTka, aHaims,
OIICHKA M BBIOOP aJbTEPHATHB YIIPABICHYECKUX PEIICHHUH.

11. AKTHBH3UPYIOIIHE, 3BPUCTUYCCKUE M DKCIIEPTHBIC METOJbI METOJIbI BBIPAOOTKH
VP.

12. KadecTBeHHBIC METOIBI pa3pabOTKH, aHAIN3a, OIICHKN U IPUHATUS Y P.

13. DopMaTbHO-JIOTMYECKHUE METOIbI pa3pabOTKH, aHAIKM3a, OLICHKU U IPUHATUS YP.

14, Teopust pa3paOOTKM M WCIIOJIHEHHS YIPABICHYCCKHX PEHICHUH KaKk HaydHas
JICHMIUIMHA.

15. [TonsiTne permieHus, YIPaBICHYECKOTO PEIICHHS, TOCYIapCTBEHHOTO pEIICHUS,
MOJINTUYECKOTO PEIICHHs], aIMUHUCTPATHBHOTO PEIICHHUSI.

16. 3 mapaaurMbl NIPUHSTUS PEIICHUI.

17. [Iporiecc MOArOTOBKM YHpPaBIEHYECKHX TOCYIAPCTBEHHBIX PEIICHUN B CHUCTEME
rOCyIapCTBEHHOTO U MYHUIIUTIAIILHOTO YIIPABIEHUS.

18. 3-X, 6-Tu sTanHele cxembl CaliMOHa.

19. 8-Mu osranmHas nukiaudeckas cxema. OOmas 12-sramHas cxeMa pa3paboOTKU U

NPUHATHS YIIPABICHYECKUX PEIICHUH.
OO11ee IaHupoBaHUE.
21.  ®opwmsbl pa3paboOTKH.

22.  ®opwmsl peanuzanuu. Knaccudukaiys 1 TUIIOJIOTHS YIIPaBIEHYECKUX PEIIeHUH.
23.  Knaccudukanus npobiaem, mpobaeMHast CUTYyaIHsl, JeKOMIIO3ULHS POOIIeM.
24, Meton nocranoBku neneid SMART u ero npuMeHeHHE B yIIpaBiICHUH.
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25.  MeroJ cueHapueB U JepeBa peIIeHU B yIPaBICHHH.

26.  IlonATHe ONTUMAIBHOTO PELICHHUS U ONTHMH3ALNS YIPABICHYECKUX PEIICHUN.

27.  Pecypcel, mpoOneMbl M (DaKTOpbHI, aHAJIM3UPYEeMble B TEOPHH pa3pabOTKH,
NOPUHATUS W HCHOJNHEHWs ympaeieHueckux pemieHnid  (YP).  OcHoBHble —TpeOoBaHMS,
npeabsBisieMbie K YP.

28. SWOT-ananmu3 B pa3paOoTke TOCYJapCTBEHHBIX  pemieHuil. [Ipumepsl
npuMenenust SWOT-ananu3a npornecce NpUHATUS yrpasieHdeckux petennii (YP).

29.  Tabmuunble U rpaduueckue CrocoObl MPEACTABICHUS YIPABICHISCKUX MTPOOIEeM.

30.  @opmanm3oBaHHas ~ TpoLEAypa  IOINOTOBKH, OOOCHOBAaHMS W TPHHATHA
yrpasieH4yeckux pewenuit (YP).

31.  Mopenu pyKOBOJICTBA OpraHU3aIe U PUHITHS YIPABICHYECKUX PEIICHUIH
(YP).

32.  Ilpormecc NOATOTOBKH YIPABICHYECKHX PEIICHHH B CHCTEME TOCYIapCTBEHHOTO M
MYHHUITUTIAIBHOTO YIIPABJICHUS.

33.  IIpaBoBble OCHOBBI YIPABICHHS B CHUCTEME TOCYIAPCTBEHHOTO YIIPABIICHHS.
OcHOBHBIE TIPUHIMIIEI TPHHATHS YP B cHcTeMe rocyapCTBEHHOTO YIIPaBICHUS.

34.  Pazpabotka, aHanu3, NMPUHATAE U WCIIOJHEHHWE YMPABICHUYECKUX PEIICHUH B
CHCTEME TOCyIapCTBEHHOTO YIPaBJICHUS Ha (eepaTbHOM H PETHOHAIBHOM YPOBHSX.

35.  OcHOBHBIC TPUHIMIEI MPUHATHS YP B cucTeMe MYHHIMITAIHHOTO YIIPABIICHHS.

OcHoBHble TpeOoBaHMS K JHILY, TpuHuMatoiiemy pemenus (JIIIP), B cucreme rocyapcTBEHHOTO
Y MYHUIUIIQJIBHOTO YIIPABJICHMUS.

36.  IIpoOnembr peanm3anmu YP Ha ¢enepadbHOM H pPErHOHATFHOM YpPOBHSX B
coBpemeHHoi Poccun. [IpoGnems! peanuzanuu YP B cucteMe MyHUITUTAIBHOTO YIIPABICHHUS.

37.  IlporpamMHO-IIeNe€Basi TEXHOJOTHs pa3pabOTKA W TPUHATHS TOCYIAPCTBEHHBIX
[911(S317178

38.  Uenessie mporpammel (LIIT) u Ttexnonoruu (I{T) m ux mpuMeHeHHE B CHUCTEME
rOCyIapCTBEHHOTO yIpaBieHUs Ha (eiepalbHOM U PErHOHATIHLHOM YPOBHSIX.

39. Knaccuueckue 3-x u 6-tH »ranueie cxeMbl CaliMOHA: JOCTOMHCTBA U HENOCTATKU.

40.  8-mu 3TamHas MUKIWYECKas MOJIEIb NMPUHATHS yIpaBieHUeckux pemenuit (YP).
O6mras 12-sTanmHas Moaens pa3paboTku U puHATUS Y P.

41.  OcHoBHbIE NOAXObI K YIIPABIEHUIO: CUCTEMHBIN, TPOLECCHBIM, CUTYalIMOHHBIH.

42.  CTpyKTypHBIH U CTPYKTYPHO-(PYHKIIMOHAJILHBIN MOJIX0/IbI K YIIPABICHHUIO.

43.  MHOXeCTBO aNbTepHATUB YIpaBIEHUYECKUX peuieHuil. Pa3zpaboTka, anamus,
OIICHKA U BBIOOD aJbTEPHATUB YIIPABICHYECKUX PELICHUI.

44.  Pa3paboTka ¥ MPUHATUE YIPABICHUYECKUX PEIICHUHN B YCIOBHIX
OTIPEIETICHHOCTH.

45.  Pa3paboTka ¥ NpUHATHE YIPABICHUYECKUX PEIICHUN B YCIOBHIX OTPaHUUYECHHON
OTIPEICTICHHOCTH U PUCKA.

46.  OcHoBHBIE KPUTEPUU JJIs1 BEIOOpA ONTUMAIBLHON CTPATETUU MIPU MPUHITHH
pELICHUS B YCTIOBUSX PUCKA I HEOIIPEICIEHHOCTH.

47.  Pa3paboTka M MpUHSATHE YIPABICHUYECKUX PEIICHUH B YCIOBUIX
HEONPEIAEeIEHHOCTH.

48.  lloHsTHe U OCHOBHBIE XapaKTEPUCTUKH TOCYAAPCTBEHHOTO PEIICHUS.

49.  AKTUBU3UPYIOIIME U OHBPUCTHYECKUE METOJbl BBIPAOOTKU YHIPABICHUYECKUX
pemenuii (YP).

50.  DkcnepTHbIE METO/IbI pa3pabOTKM U aHaJIM3a yrpaBieHyeckux peuenuit (YP).

51.  KayecTBeHHble METOJbl  pa3pabOTKH, aHajdM3a, OLEHKM W  HPUHATHUSL

ynpaBieHueckux pemennii (YP). ®opmanbHO-TOrHYeckre MeTOAbl pa3paboTKH, aHalIu3a,
OLICHKH U IIpuHATUSA YP.

52. DopMalbHO-JIOTUYECKUE METOIbl pa3pabOTKH, aHajdu3a, OIECHKH W TPUHATHUS
ynpasieHueckux pemennit (YP). JlepeBo pelieHnii v ero ucroyib30BaHUE B MPOLECcCe TPUHATUS
VP.

53.  Ponb uyenoBedeckoro (akropa B MpoLECCe MOATOTOBKM M MPUHATHUS pEIICHUH.
OCHOBBI J€T0BOM KOMMYHHUKALIMA PYKOBOJUTENS U IOAUYMHEHHOTO.
54.  IlnanupoBaHME W OpraHU3alUs HCIOJHEHUs yIpaBlieHdeckux peuieHuin (YP).
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LenTpanuzanus u AeEHTpaTH3aIus mpoiecca pazpaboTku YP.

55.  IlocraHoBka neneW, 3agady M JI€JIETUPOBAHUE IOJTHOMOYMH INOJAYMHEHHBIM. B
Mpoliecce pean3aluu ynpasieHdeckoro pemenus (YP).

56.  Mopenu pykoBOJACTBa. YIPaBICHYECKUE HABBIKU I(PPEKTUBHOTO PYKOBOIMTEIIS.
D¢ dexTrBHOE TPOBEICHHE JETOBBIX COBEUIAHUH (B TpaIuIMOHHOK Gopme U [T-BUpTyabHBIX).

57.  Tlomsarme u cymHocth uH(popmammu. MHPOpMaIis Kak HUCXOAHAs KaTETOPHS M
pecypc HHPOPMALMOHHO-aHATUTHIECKON JAEATEIBHOCTH.

58.  IlonsaTtme, CynIHOCTh W MPHU3HAKH OICHKH MH(OpMAIMU: 00BEM, IOCTOBEPHOCTD,
LEHHOCTb.

59.  Pomp mHpopManyu u WHPOPMAMOHHBIX TEXHOJIOTHH B TIpOIEcCe Pa3padOTKU U

MIPUHSATHS TOCYAAPCTBEHHBIX PELICHU.

60. TIlomatme wu cymHocTh wuH(popMmanuu. HMHbopmanmoHHOE obecreueHue
pa3paboTKu, IPUHATUS U pealiu3alliy yrpaBieHyeckux peuenuil. baszpl nanneix (bJ1) u ux posns B
MH(POPMAIIMOHHOM 00ECIIEYeHUH Pa3pabOTKH, MPUHATHUS U peai3allii YIIpaBIeHYECKUX peIIeHnu
(YP).

61. HnadopmammonHass w  WHPOPMAIMOHHO-aHAJMTHYECKas  CHCTeMa:  oOmrue
XapakTepUCTUKU  pa3nuuus. HMHpopMmalmoHHO-aHaIUTHUECKoe obecrieueHne pa3paboTKu U
MIPUHATHSA yIpaBlieHYeckux pemenuii (YP).

62.  baser 3Hanmit (B3), mx TWmel m crpykrypa. Pomp B3 B wmH(pOpMaImoHHO-
AQHATUTUYECKOM oOecrieueHUH pa3pabOTKU, MPUHATHS U peau3alii YIpaBIE€HUYECKUX pelleHui
(YP).

63. Ilpuknamaeie mporpammusie cpeactBa (ITIIC) oOecreduenHust yrpaBieHUECKOM
nestenbHocTH. [lpumenenune coBpemenubix [IIIC B uHboOpManuoHHOM M HH(OPMAITMOHHO-
aHATUTHUYECKOM 00ecTiedeHnH pa3paboTKu U peann3aliy ynpasieHueckux pemenuit (YP).

64. Ilonsarus dopmanbHOro M HedopMaTbHOTO JUAEpOB. Ponb nmuaepa B mporecce
pa3paboTKu U pean3aluy yrnpaBieHdeckux pemenuit (YP).

65.  OpraHuM3alMOHHas ¥ COLMAJIbHO-TICUXOJIOTHYECKAas OCHOBBI IOATOTOBKH MU
peanu3anuu yrnpasieHueckux pemenuii (YP).

66. ColuanbHO-TICUXOJOTMYECKUE  aCMEeKThl  BO3ACHCTBUSL  CPEICTB  MAacCOBOM
MH(GOPMALIMU U MACCOBOM KOMMYHMKALIMU Ha CIIEHUATN3UPOBAHHOE CO3HAHUE IIPU pPa3paboTKe U
peau3aluy rocylapCTBEHHbIX U aJIMUHUCTPATUBHBIX PEILICHUH.

67.  CouuanbHO-TICUXOJOTMYECKUE METOAbl MOTHBALIMM UCIIOJHEHUS YIPABICHYECKUX
pemenuii (YP).

68.  Ilonsarue GpopmanbHOro u HepopManbHOro auaepa. Posb nuaepcrsa B mpouecce
pa3pabOTKU U pean3aliy yIpaBIeHUYE€CKOTO PELICHHU .

69.  AJMUHUCTpaTHBHAs M 3THYECKasi OTBETCTBEHHOCTh T'OCYAAPCTBEHHBIX CIYKAILIHX
3a MPUHTHE W UCTIOTHEHHUE ynpaBieHueckux pemenuid (YP). Kourpons peanuzanmu
rOCyIapCTBEHHBIX PELLICHUM.

70.  OrmeHka KauecTBa U 3PPEKTUBHOCTH T'OCYIAPCTBECHHBIX YITPABICHUECKUX
pemienuii (YP).

71.  DddexkTuBHOE IpOBEACHNE COBEIIAHUH (TpaAuIMOHHBIX U [ T-BUpTyanbHBIX).

72.  ®opMHpOBaHUE U KCIIOJIHL30BAHKE YIIPABICHYECKIX KoMaH . OCHOBHbBIE

XapPaKTCPUCTHUKHU 3(1)(1)CKTI/IBHBIX YIIPABJICHYCCKUX KOMAH/.

Tunossle 3a1aHUsA

3aoanue 1. TlpouBeranue u Oyayiiee (GUPMBbI 3aBHCAT, MPEXIE BCEro, OT BHEAPEHUS
HOBOBBeZleHUH. OHaKO HEPENKO MEHEIKEPY NPUXOIUTCS CTAIKUBATbCS C CONPOTHBIICHHEM
W3MEHEHHUsIM, BHEAPEHUI0 HOBOrO, nepenoBoro. Kakue neHCTBUS MOXKET MNPEANPUHATH
MEHe/DKep, 4YTOOBl MpPEeoJIoeTh Takoe MpoTHBOJeiicTBUEe MHHOBauusaM? Kakyro mnporpammy
WHHOBAIUI1 BbI MPEUIOKUTE, €CIIM BaC Ha3HAauUaT MEHEPKEPOM JTaHHOH (pUpMBbI?

3aoanue 2. Kakue BBl MpUMETE pelICHUs KaK MEHEIKep (UPMBI, €CIH: a) MPOIyKIHS
Ballel (pUpMBbI HE MOJB3YeTCA CIPOCOM Y MoTpedbuteneil Ha 0003HAYEHHOM pbIHKE; 0) IIeHbI Ha
MPOAYKIMIO (PUPMBI PE3KO CHU3HIIUCH; B) MOCTABLIUK OTKA3aJICsl OT MOCTAaBOK OCHOBHOTO CHIPbS
1uist Bamei npoaykiuu? (Pemenus npuHUMaTh 10 KaKI0MY IYHKTY.)
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3adanue 3. B TpyIOBO# KOJUIEKTHB, T/I€ CYLIECTBYET KOH(IUKT MEXKIY JAByMs TPYIIIaMU
COTPYAHHMKOB TI0 TIOBOJY BHEIpPEHHS M300pETeHHs, IMpHIIET HOBBI pPYKOBOAMTEIb,
MpUITIAIEHHBIH co cTopoHbl. Kakum oOpa3zoM emy nydie JeicTBOBaTh, YTOObBI HOPMAIU30BaTh
CO3JIaBIIyIOCS OOCTaHOBKY B KOJUIeKTHBE? a) BbiOparh akTuB, rpyIiy, IOpyduTh pa3o0paTbcs U
NPEIIOKUTh MEpbl 0 HOPMAJIM3alUK OOCTAHOBKM B KOJUICKTHBE, OINUPATHCS HA AaKTUB,
MOJIEPKKY pykoBojacTBa. 0) IlombiTarbes pa3yOemuTh ¥ TNPHUBIEYh HA CBOKO CTOPOHY
CTOPOHHUKOB TIPEXHEro CTWiIg paboThl, MPOTHBHMKOB HOBOIO, BO3JCHCTBOBATH Ha HUX
yOe)KJJeHHEM B TMPOLECCe JUCKYCCHH. B) M3yuyuTh TEpCHEKTUBBI YIy4IIECHHS KadecTBa
BBIITYCKaeMOM MPOJYKIMH, I[OCTAaBUTh IEpe] KOJUIEKTUBOM HOBBIE IEPCIIEKTUBHbBIE 3ajadH,
ONMPATHCS Ha Jy4YIlUe JTOCTHXKEHUS U TPYAOBbIE TPAJULIMU KOJJIEKTUBA, HE IPOTUBOIIOCTABIIATh
HOBOE CTapoMy. I') YCTAaHOBMTH [EJIOBOMl KOHTAKT CO CTOPOHHMKAMU HOBOIO, HE MNpPUHUMAs
BCEpbE3 JIOBOABl CTOPOHHUKOB CTApOro IMOJX0Ja K TEXHOJIOTMHM IPOM3BOJICTBA, IMPOBOAUTH
paboTy Mo peanu3aliy HOBLIECTB, BO3JCHCTBYS Ha NPOTHBHUKOB CHUJIOW CBOEro IpuMepa u
puMepa APYrux NporpecCUBHBIX PYKOBOIUTEIIEH.

3adanue 4. Bbl ImaBHBIA MEHEIKEp Ha KPYHMHOW (UpMe MO MPOU3BOACTBY BCEMHUPHO
M3BECTHBIX cHUTapeT. Y (QUPMBI UMEIOTCS MHOTOYMCIIeHHbIe (Pabpuku mo Bcemy mupy. OHa
nocturia 6ombioro oobema npojax. [losBuaach BO3MOKHOCTb OTKPBITH elle (adpuKy B OAHON
u3 crpan CHI, u oT Bac 3aBUCHUT pellleHHe — MOANHUCATh HOBBI KOHTpakT win HeT. C ogHon
CTOPOHBI, CTPOUTENHCTBO JaHHOW (haOpUKK OOECIEeYUT HOBBIMH PAOOYMMH MECTaMH ATOT
PErHoH, TEM CaMbIM PELIUTCS aKTyalbHas Ui 3TOT0 peruoHa npodiema 6e3paboTUIlbl; ¢ APYroi —
3TO TpHHEceT OoJbiIoi goxon Bamed ¢upme. OMHAKO BbI, 3aHUMAasCh IMPOU3BOJICTBOM U
MpoAa)kei KPYIMHBIX MapTUH CUrapeT, A0 CUX MOp He ObUIM YOeXIEHBI B TOM, YTO KypeHHE
BbI3bIBaeT pak. HemaBHO Bam B pyKu momal oOT4eT 00 HcCCIeoBaHUM, B KOTOPOM Oblia
yCTaHOBJIEHA TpsMas CBsSI3b MEXAY KypeHHEeM U OHKOJIOTMYECKUMH 3a00JI€BaHUSIMHU.
[TocranoBka 3amaun: Kakoe pemenue Bbl nmpumere? Ilogmuimere nu Bbl KOHTPAKT WA HET?
[Touemy?

3aoanue 5. Bl MEHEIKEp TI0O MAPKETUHTY Ha (UPME, BBITTyCKAIONIEH OBITOBYIO TEXHHUKY.
®dupMa npu MOMOIIN JOPOTOCTOSIIIUX UCCIEAOBAHUN TOMBITANaCh YCOBEPUICHCTBOBATh OJIMH U3
BBIITYCKaeMbIX TOBapOB — Mbuiecoc. [Iblecoc mo-mpexHeMy HE HOHH3UPYET BO3AYX, XOTS
HMEHHO K 3TOMY PE3yJbTaTy MbITAIUCH NPUUTH B pe3yibraTe uccienoBanuil. [1o3ToMy HOBBIN
MbLIECOC HE CTaJ MOHACTOALIEMY YCOBEPIIEHCTBOBAHHOM HOBUHKOM. Bbl 3HaeTe, uTo mosiBineHue
HaJMUCH «YCOBEPIICHCTBOBAaHHAS HOBUHKA» Ha YMNAKOBKE U B PEKJIaMe CPEACTB MacCOBOI
nH(pOpMaIMU MOBBICUT 3HAYUTENHHO COBIT Takoro ToBapa. [loctanoska 3amaun: Kakue neiictBust
BbI nipeanpumerte? [louemy?

3aoanue 6. Bpl meHemxep Ha ¢upMe, MPOU3BOAALIEH HPOrpaMMHBIE MPOIAYKTHI JUIS
I[IT5BM. Ha oxHO# 13 mpe3eHTamuii Bl 3HAKOMUTECh C MOJIOJION JaMO# (MOJIOABIM YEJIOBEKOM),
KoTopas(blii) HemaBHO Obuia (ObLIT) ympaBistomei(um) B ¢upMe-koHKypeHte. [lo kakoii-To
npuurHe oHa (oH) ObuTa (ObLT) YBOJICHA(EH) U TENeph ACPKUT 00uay Ha 3Ty pupmy. Bol MokeTe
HauaTh yXa)XUBaTh WM, HAOOOPOT, MPUHAITH yXakuBaHus. Vmu Moxete B3sTh ee (ero) Ha paboTy.
B uHOM ciiyuae mMokeTe mpocTo moobemarh B3ATh ee (ero) Ha paboty. OOuga Tak CHIIbHA, YTO
oHa (OH) C YIOBOJBCTBHEM paccKakeT 000 Bcex IiaHax KoHKypeHTa. [loctanoBka 3amaun: Kak
BbI noctynure? [louemy?

3a0anue 7. Bbl MeHemkep MO MPOU3BOJACTBY Ha (UpPME, BBITYCKAIOIIEH XOJOJUIBHUKH.
HenaBHo BBI y3HANM, 4TO KOHKypHUpYomias ¢GupMma mpujaia CBOUM XOJIOAUJIBHUKAM CBOMCTBO,
KOTOPOTO B BAIllIUX XOJIOJMJIBHUKAX HET, HO OHO OKaXeT OoJbIlloe BIMsHUE Ha cObIT. Hampumep,
B xonmommibHUKaXx «NO FROST» tenepp MOKHO XpaHHUTh INPOAYKTHI HE TOJBKO B BaKyyMHOU
yIakoBKe, HO M OObIUHBbIE, HE 00sACh MX ycbIxaHMs. Ha exeromHoil cnennanu3upoBaHHOU
BBICTaBKE (PUPMBI-KOHKYpeHTa OyneT oduc aias rocTeid, U Ha OJHOM U3 NPHUEMOB JJS CBOUX
JUIIEPOB IIaBa (UPMBI PACCKAXKET UM 00 3TOM HOBOM CBOMCTBE XOJIOJMJIBHUKA M O TOM, KaKUM
o0pa3oM 3T0 ObUIO JOCTUTHYTO. BBl MOXKeTe MOCiaTh CBOETO COTPYIHHMKA Ha 3TOT MPHUEM TOA
BHJIOM HOBOTO JIMJIepa, YToObI y3HaTh 0 HOBOBBeJeHUHU. [locranoBka 3amaun: [oiinere nu BbI Ha
Takoi mar? [louemy?

3aoanue 8. Bama ¢upma npousBoaut 5 000 xommbroTepoB. [ TOro 4toObl YCHUIEHHO
MIPOTHBOICHCTBOBATh KOHKYPEHTaM, BaM IMPEACTOUT pelIuTh 3a1a4dy: 1. JInbo CHU3UTH IeHy Ha
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npoaykiuio Ha 10%. Torna Bam q0xo/ ¢ Mpoaaku Kaxaoro koMibiorepa cokparurcs ¢ 300 y.e.
1o 200 y.e. 2. JIubo ycunuTh peKiIaMy M YBEIHYUTH CETh COBITOBBIX opranu3anuid. [Ipm sTom
pEeKIaMHBIC 3aTpaThl HA SAMHUILY TPOAYKIMU Bo3pacTyT ¢ 100 y.e. no 150 y.e., a cObiToBBIE — 50
no 120 ye. Bam mpencrout: a. Onpenenuth (hakTopsl, KOTOpble OyIyT YUMUTBHIBATbCS NpPU
NPUHATHN PENICHUs, W TIepeYeHb anbrepHatuB. b. Paccumrars moxomHoCTh. C. I[IpuHATH
€IMHCTBEHHOE PEIICHHE.

3aoanue 9. B pe3ynprare yCHJICHHs HaTHCKAa KOHKYPEHTOB Y BaC BO3HUKIIM CIIOKHOCTH CO
COBITOM KOMIBIOTEpOB. MMerorcst cremyromue BapuaHThl pemeHus 3amgadd: 1. CHU3HTH
pou3BOACTBO KoMIibioTepoB ¢ 5 000 mo 4 000. Ilpu stom Bamu norepu cocrassat 50 000 y.e. 2.
YCoBepIICHCTBOBATh KavyeCTBO KOMIIBIOTEPOB. Torga moTepu 10xoja OT YCOBEPIIECHCTBOBAHHMS
cocraBaT 20 000 ye. u oT BHeceHHs M3MeHeHuM B TexHosorutro — 30 000 ye. 3. Ycunute
peKIIaMHyI0 KOMIaHHI0. B 3TOM citydae 3arparhl Ha eIWHUILY IPOAYKIIMH BO3pPAcTyT Ha 8 y.e.
Onpenenuts (HakTOPHI, BIHSIONIAE HA IPUHATHE pelieHus. Paccunraiite 1oXoMHOCTh. BriOepuTe
OKOHYATEJIHbHOE pelICHHE.

3aodanue 10. IlnaH romgoBOro BbINYCKa MPOAYKLUHH MPOU3BOACTBEHHOTO MPEANPHUSITHS
cocraBinger 800 eAMHHUI, MPU 3TOM HA KXY €AMHUIY FOTOBOM MpoayKuuu Tpedyercs 1
enuHMIa KoMIuiekTyromero usnenuss KM-1. M3BecTHO, 4TO CTOMMOCTH TMOJa4M OJHOTO 3aKa3a
coctapisier 200 pyO., 1leHa eAUMHUII KOMIUIeKTytomero usgenus — 480 py0., a CTOMMOCTH
coJiepKaHUsl KOMIUICKTYIOIIETO W3MeNusl Ha ckiane coctaBisieT 15% ero mensl. Tpebyercs
ONPENCIINTh ONTUMAJBHBIM pa3Mep 3akaza Ha Komiuiekryromee wusnaenue KU-1. Pemenue
3arparel Ha COJEp)KaHWE 3alacoB B OTPENENCHHBI MEPUOJ CKIIAABIBAIOTCS W3 CIEAYIONINX
SNMEMEeHTOB: 1) cymMmapHas CTOMMOCTh TIONadd  3aKa3oB; 2) IIeHa 3aKa3bIBaeMOTO
KOMILJIEKTYIOLIET0 M3JIeNus; 3) CTOMMOCTh XpaHeHus 3amaca. 52 OnTuMalbHBIN pa3Mep 3akasza
COOTBETCTBYET MUHUMAJIbHON BEIMYMHE COBOKYIHBIX M3JepxeK. Mcxons u3 aToro, Uisl pacyeTa
ONTHUMAJIBLHOTO pa3Mepa 3akaza ucnoiab3dyercs ¢hopmyna Buncona. ®opmymna Buncona (Wilson)
uMmeeT BUI: rae Q — ONTUMaNbHBIN pa3Mep 3akasa, IIT.; A — 3aTparbl Ha MOCTAaBKY €IUHUIIBI
3aKa3bpIBAEMOr0 MPOJYKTa, pyod.; S — MOTPEOHOCTh B 3aKa3bIBAEMOM IMPOIYKTE 3a ONpeAeIeHHBIN
nepuon, mT.; W — 3arparbl Ha XpaHCHHE EAWHMIIBI 3amaca, pyo./mt. Mcmonb3ys dopmyy,
ompezensieM ONTHUMAJIbHBIM pa3Mep 3akaza M0 MMEIOUIMMCS UCXOAHBIM JaHHbIM: OKpyIveHHe
ONTUMAJIFHOTO pa3Mepa 3aka3a B OOJNBIIYIO CTOpPOHY IOMoraer wus0exars aedunura
KOMILJIEKTYIOLIEr0 u3lenus. TakuM o0pa3oMm, ONTUMaIbHBIA pa3Mep 3aka3a cocTaBisfeT 95 T
3ananue 2 Ilo maHHBIM y4eTa 3aTpaT CTOMMOCTb MOJAa4M OJHOTO 3aKa3a Ha KOMILIEKTYIOIIEe
uznenue coctapisier 158 py0d., rogoBasi IOTPEOHOCTh B KOMILIEKTYOIIEM paBHa 10 568 mit., rieHa
€IMHUIBI KOMIUIEKTYIOIIETo — 256 py0., CTOMMOCTb XpaHEHHsI KOMIUIEKTYIOIIETO U3/IeNnsl paBHa
25% ero nensl. Onpenenure ONTUMAIbHBIN pa3Mep 3aKa3a Ha KOMIUIEKTYIOLIEE U3JIEIHE.

[ITkana olieHUBaHUs.

OneHka 3HaHWM, yMEHUI, HaBBIKOB IPOBOJUTCS Ha OCHOBE OalNIbHO-PEHUTHHIOBON
cucremsbl: 30% u3 100% (unu 30 6amnos u3 100) - BKIax B UTOTOBYIO OLIEHKY IO pe3yibTaTaM
IIPOMEKYTOUHOM aTTeCTalUH.

IIpu oueHuBaHMM OTBeTa OOYYaIOIIErocs B XOJA€ MPOMEXYTOUHON aTTECTALMU MOKHO
ONMpPATHCS Ha CIEAYIOIINE KPUTEPUH:

bansl Kputepuii oneHku

26-30 OOyuaromuiicss TOKa3bIBaeT BBICOKUMII  ypOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
IPOrpaMMHOTO MaTepuayia, y4eOHOW, TMepHoAMYecKO U  MOHOrpadHuuecKoi
JUTEpaTyphl, 3aKOHOJATENIbCTBA M TNPAKTUKU €ro NPUMEHEHHs, PACKPBIBAET HE
TOJIbKO OCHOBHBIE IMOHATHUS, HO M aHAIM3HPYET UX C TOUKH 3PEHUS Pa3IHMUHBIX
aBTOpoB. OOyuaromuiics MOKa3bIBae€T HE TOJBKO BBHICOKUN YPOBEHb TEOPETHUYECKHX
3HaHUH, HO ¥ BUAUT MEXIUCHMIUIMHApHbIe cBs3U. lIpodeccrnonanbHo, rpaMoTHO,
MOCIIEI0BATEIbHO, XOPOILIUM SI3bIKOM YETKO M3JIaraeT MaTepuai, apryMEeHTUPOBAHHO
(dopmynupyeT BBIBOJBL. 3HACT B pamMKax TpeOOBaHMH K HANpPaBICHUIO M MPOQHIIIO
MIOJITOTOBKHM 3aKOHOJATEJIbHO-HOPMATUBHYIO M IpakTH4YecKylo 6a3y. Ha Bompochl
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OTBEYAET KPATKO, apT'YMEHTUPOBAHO, YBEPEHHO, 110 CYLIECTBY.
16-25 OOyuaromuiicss TMOKa3bIBAaeT JOCTATOYHBIA YPOBEHb KOMIETEHTHOCTH, 3HAHHUS
MaTepHUaIOB 3aHATUM, y4eOHON U METOIMYECKOM JUTEpaTyphl, 3aKOHOJATEIbCTBA U
MPAKTUKHA €ro MPUMEHEHHsS. YBEPEHHO M NMPO(ecCHOHAIBLHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IMOHSATHO M3JIaraeT COCTOSIHHME M CYTh BOIpOcCa. 3HA€T HOPMAaTHBHO-
3aKOHOJATEIbHYI0O W  IpakTHUYecKyro 0a3y, HO TIpU OTBETE JOIYCKAEeT
HECYLIECTBEHHbIE NMOrpemHocTi. OOyuaronuiics MOKa3bIBaeT JOCTaTOYHBIH YPOBEHb
npodecCHOHANBHBIX 3HAHHUM, CBOOOJHO ONEPUPYET MOHSATHIMU, METOJAMH OIICHKU
NPUHATHS PEIICHUH, HMEET MpEJICTaBICHHE: O MEXKIUCHUIUIMHAPHBIX CBS34X,
YBSI3bIBAET 3HAHUS, IOJIyYEHHBIE INPU W3YYEHUM pPaA3IMUYHBIX AUCLUUILUIMH, yYMEET
aQHAJIM3UPOBATh MPAKTUYECKHE CUTYallMU, HO JOIyCKAET HEKOTOPBIE MOTPELIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepUall U3JIaraeTcsl XOPOUIUM SI3bIKOM, IPUBIIEKAETCS
MH(OPMATUBHBI W WJUIIOCTPUPOBAHHBIN MaTepuan, HO NpU OTBETE JOIYyCKaeT
HEKOTOpbI€ MOTPEIHOCTH. BOpockl He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHEHUH.
6-15 OOyyaromuiics MOKa3bIBa€T JIOCTATOYHbIE 3HAHUS MATEpPHAJIOB 3aHATUN, HO NpHU
OTBETE OTCYTCTBYET JIOJKHAS CBSI3b MEXJy aHAJIM30M, apryMEeHTaluel U BbIBOaMHU.
Ha nmocraBieHHble WwieHaMU KOMHCCHUU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAeT
norpemHocTd. OOyyaromuiicss BiafeeT NPAKTUYECKUMHU HaBbIKaMHU, IPHUBIIEKAET
WUIIOCTPAaTUBHBIM MaTepuall, HO YyBCTBYeT ceOs HEYBEpEeHHO IIpU aHaJIu3e
MEeXJAMCUUIUIMHAPHBIX CBsA3eil. B oTBere He Bcerga NpPUCYTCTBYET JIOTHKA,
apryMeHTBhl TMPUBJIEKAIOTCS HEIOCTaTOYHO Beckue. Ha mocTaBiieHHblE BONPOCHI
3aTPyJIHSIETCS] C OTBETAMH, MOKa3bIBAET HEJIOCTATOUHO TITyOOKHE 3HAHUSI.

0-5 OOyuaromuiics TMOKa3bIBaeT cial0ble 3HAHUS MaTepUaIOB 3aHIATUH, y4eOHOM
JUTEPaTyphl, 3aKOHOJATENbCTBA U IMPAKTUKU €ro0 NMPUMEHEHUs, HU3KHI ypOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3J0KeHue Bompoca. OOyyaromuiicsi MoKa3bIBaeT
ciabblii  ypoBeHb NPO(PECCHOHANBHBIX 3HAHMM, 3aTpyIOHSETCS IpU  aHaIU3e
MPaKTUYECKUX cuTyanuid. He MokeT mpuBeCTH NMpuUMEpbl U3 pEajbHOM MPAKTUKH.
HeyBepeHHO M 1OrMYecKH HEMOCIENOBATEIBHO M3JIaraeT Marepuall. HempasuibHO
OTBEYAET HA BOIIPOCHI MJIH 3aTPYIHSAETCS C OTBETOM.

[kana nepeBosia U3 MHOTOOAIILHOM CUCTEMBI B TPAIUIIUOHHYIO:

oOyuaroniemMycs BBICTABIICTCS OLEHKA «HEYJOBJIETBOPUTEILHO» €CIH OOydarouiuiics
Habpan menee 50 6amioB,

OIICHKA «Y/JOBJIETBOPUTEIHHO» BBICTABIISICTCS MPH YCIOBUH, €CIIM 00ydaromuics Hadpasn
ot 50 10 65 0anoB;

OIIEHKA «XOPOIIIO» BBICTABIISACTCS MPHU YCIOBHH, €CJIM 00yJaromuiicss Habpai oT 66 1o 75
0a10B;

OIICHKAa «OTJIMYHOY» BBICTABJISIETCS MPU YCIOBUH, €clid o0ydaromuiicas Habpan ot 76 1o
100 6aoB;

100 6anoB BBICTABISIETCA MPU YCIOBUH BBINIOJHEHHS BCeX TPEOOBAaHUM, a TakkKe MPU
00s3aTeNbHOM TPOSIBICHUH TBOPYECKOTO OTHOUICHHS K TMpEAMETy, YMEHUH HaXOIWTh
OpUTHHAJIbHBIE, HE COJep)Kalluecss B yueOHUKax OTBEThl, yMEHUU pabOTaTh C MCTOYHHKAMH,
KOTOpBIE COAEpPKATCA JOMOJHUTEIBHON JUTEpaType K Kypcy, YMEHUHM COEIUHATH 3HAHUA,
MOJIy4YE€HHBIE B JAHHOM Kypce CO 3HAHUSMU JIPYTUX JUCUUTLINH.

4.4. MeTtoauveckue MaTepuaJibl

[Ipy moAroTOBKE K DK3aMEHY CTYIEHTY CJeAyeT HCIOIb30BaTh Y4eOHYIO JIUTEparypy,
MIPECTaBICHHYIO B pa3zenie 6 JaHHOW padoyeil mporpaMMbl AUCHUILINHBI; KOHCIIEKTHI JEKIUH;
pa3garouHble MaTepuanbl MO Kypcy. Takke CleAyeT HCIoib30Barh (parMeHtT pabodeit
MPOrpaMMBbI, PACKPHIBAIOIIUN COAEpKaHUE TEeM Kypca. OTOT pasfen OyaeT AOCTyNeH Ha
9K3aMEHE U MOKET OKa3aTh CYHIECTBEHHYIO MOMOIIb MPH MOJIOTOBKE K OTBETY B Ay ITUTOPHUH.

[Ipu moaroToBKE K 9K3aMeHY ClieyeT BHUMATEIbHO U3YyYUTh ()OPMYIUPOBKU BOIIPOCOB U
YTOYHUTH BO3HUKIIINE HESICHOCTH BO BpPEeMsI MPEAIK3aMEHAIIMOHHON KOHCYIIBTAlIUH.

Crynentam He ciemyer OpaTh Ha dK3aMeH INMaprajikd. Eciu OHM ecTh, UX CileayeT

30



OCTaBUTh KOJUJIEraM IpU BXOJie¢ B aynutopuu. Hamuume MNOCTOPOHHHUX MarepualioB PE3KO
MOBBIIIAET BEPOSTHOCTH TMOJYYCHHUS HEYIOBJIECTBOPUTEILHOM OIEHKH, MOCKOJbKY HaJIM4Yue
MMOCTOPOHHUX MaTEPHUAJIOB BIIEYET 32 COOOM MOTydeHNE HEYAOBIECTBOPUTEITHHON OIICHKH.

[Ipn momydeHuwn OwiieTa CTYICHTY HEOOXOJMMO BHUMATEIBHO NPOYUTATh BOMPOCHI
Ounera. Ha depHOBHKE, BBIJAHHOM IS TIOATOTOBKH K OTBETY, JKEJIATEIBHO 3allHCaTh CBOIO
(haMuIHIO, YUCIIO U TPYIITY. PEKOMEHIyeTCsI TaKkKe MOITOTOBUTH TUIAH OTBETA.

[Ipn BO3HUKHOBEHHU JIOOBIX HESCHOCTEW B MpOLECCe MOATOTOBKM K OTBETY CIEAYET
oOpararbscsi ¢ BOMMPOCAMU TOJIBKO K TperoaaBarelto. Hukakue OTBICUSHUS APYrUX CTYICHTOB,
HAXOJISAIIUXCS B ayTUTOPUH, HE JOMYCKAIOTCS M OyIyT pacieHEeHbl KaK HapyIIeHUE MPOIETYypPhI
9K3aMEHa, YTO BJICUET BHICTABJICHUE HEYIOBJICTBOPUTEIHHOM OlleHKHU. [IpemongaBarennto MOXHO
3a/aTh JIIO0OW BOTIPOC, HO CIIENyeT NMOMHHTH, YTO OH HE BIIPAaBE OTBEYaTh Ha BOIPOCHI IO
CYIIECTBY OTBETA.

[Tocne yctHOro oTBEeTa WpeMoJaBaTelb MOXET 3a/aTh CTYICHTY JTOTIOJHUTEIhHBIE
BOIPOCHI. JIoMOTHUTENBHBIE BOITPOCHI, KaK MPABHUIIO, 33JJAI0TCS B CIEAYIONINX CIydasX:

- B OTBETE CTYACHTA €CTh NMPOTHUBOpEUHE (CKaXKeM, HAYMHAETCSI OTBET C OJIHOTO TE3HCa, a
3aKaHYMBAETCS MPSAMO MPOTHBOTIOJIOKHBIM). B 3TOM cilydae JOMOJTHHUTENBHBIA BOMPOC UMEET
LIETBI0 CHSTH MPOOJIEMY U MOHSTH, YTO HA CAMOM JIeJIe TyMaeT CTYACHT.

- mpenojaBarento TpeOyeTcs JOMOJHUTENbHAs MHpOpMalus JUisi TOro, YTOObI
ONIPENEIUTHCS C OLICHKOM.

[TonyuuB Ounert, cTyneHTy cienyer 1-2 MUHYTBI COCPEIOTOUYUTHCS, YCTIOKOUTHCS, 3aTeM
eie pa3 BHUMATEIBHO TMEPEYUTATh BOMPOCH, BAYMaThCcd B HX (POPMYITHPOBKY. 3arem
peKoMeHayeTcsi OOpaTHThCs K paboueld MporpaMMe W TMOCMOTPETh, YTO CKa3aHO TaM TIO
yKa3aHHBIM B Oujerax mpoOmemam. [locie 3TOro MOXKHO 3amucarh OTBET IO yKa3aHHBIM
BOIIPOCaM B BHJIE TE3UCOB, KOTOPBIE 3aTE€M YIMOPSIOYMBAIOTCS U BHICTPAUBAIOTCS B BUJIE OTBETA.
[Tonp3ysach mporpamMMmoi, ciaeayeT MOMHHTh, YTO HEKOTOPHIE BOMPOCHI COCTABISIOTCS TaKUM
00pa3zoM, 4T0OBl MaTepHall, Hy)KHBIN JJI1 OTBETa HA HUX, MOT OBITh HUCIIOJIb30BaH U MPU OTBETE
Ha Jpyrue BOIMPOCHI, TOATOMY HapsAAYy C pasaeinaMd MpOrpaMMbl, HEMOCPEIACTBEHHO
OTHOCSIIIIMMHUCS K BOMpOcaM OuiieTa, CiAeayeT MOCMOTPETh M APYTHE pa3aeiibl. ITO MOMOXKET
TOYHEE ONPENIETUTRLCS C COJIEP)KAaHMEM OTBETA U N30ekKaTh BOZMOYKHBIX OIITHOOK.

Kpome ycTtHOrO OTBeTa Ha BONPOC CTYACHTY HEOOXOAMMO MPENCTaBUTh MHUCHMEHHO
BBINOJIHEHHOE 3ajianue. [Ipumepsl 3a1anuii npeacrasieHsl B pasaeie 4.3.2.

B cnydyae momydeHus HEYOBIETBOPUTEIBLHON OIICHKH Yy CTYACHTa €CTh JIBE Nepeciadu.
I'paduk nx nmpuemMa ycTaHaBIMBACTCS JIEKAHATOM I10 COTJIACOBAHUIO ¢ MpernoaBareieM. Bropoi
pa3 (mepBas mepeciada) 3K3aMEH MO-TIPEKHEMY claeTcs IMpernojaBatento. TpeTuit pa3 (BTopas
nepecaaya) PK3aMeH CIaeTCsl KOMHCCHH.

5. MeTtonnyeckue yKa3aHusl IUIsl 00y4AKMIMXCHA M0 OCBOCHUIO U CIUTIITAHBI

[ToaroroBka K 3aHATHSAM JODKHA HOCHUTH CHCTEMAaTHUYCCKUM XapakTep. DTO IO3BOJMT
oOyyJaromeMycsi B IOJIHOM 00beMe BBITIOJIHUTE Bce TpeboBanus mpenoaasatesnis. OOydaromumes
PEKOMEHIyeTCsl HM3ydaTh KaK OCHOBHYK, TaK M JIONOJHHUTEIBHYIO IJIUTEparypy, a TaKxke
3HAKOMHUTBhCS C VIHTepHET-UCTOYHHMKAaMU (CIHCOK TPHUBEJACH B pabodeld MporpaMme Io
JTUCITUTIIINHE).

Memoouueckue pexomeHOayuu no NOO2OMOGKe K TeKYUOHHbIM U CEMUHAPCKUM 3AHAMUSIM

Jucuunnuna «[IpuHATHE U UCTIONHEHNE YIIPaBICHYECKUX PEIICHHID OPHEHTUPOBAaHA HA
(dbopMupoBaHUe Yy 00yJarOIIUXCsl MPEACTaBICHN 00 OCHOBHBIX MeTo/IaX U GopMax MPUHATUS U
WCIIOJTHEHUS YIPABICHUYECKUX PEIIEHUH, B TOM YKCIIe B MEXIUCIUTITMHAPHBIX 00IaCTsIX.

B cBs3u, ¢ uem mpeamonaraeTcs Cieqyromias MOCIeIOBAaTENbHOCTh B IMOJTOTOBKE
00yJarommxcst K JISKIIHH:

— O3HAKOMJICHHE C MaTePHAIIOM MPEAbIAYIIeH JeKIIUH;

— B3HAKOMCTBO C TEMAaTHKOW TpeACTOsIed Jekuuu (Mo TEeMaTUYeCKOMY IUIaHy,
MIpPeJICTaBJICHHOMY B HacTOsIIeH paboyuel mporpaMme AUCIUTUIINHEI);

— TPOYTEHHWE M aHaJdu3 Y4YeOHBIX MOCOOMH, y4eOHHMKOB, HAYUHBIX CTaTel MO TeMe
MIPEJICTOSIIETO JEKIIMOHHOTO 3aHSATHUS;
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— MOJTOTOBUTH BOTPOCHI, KOTOpPBIE BBl IpEAIojaraeTe 3aaaTh JIGKTOPY IO Mpodieme
MPEACTOALIEH JICKIHH.

enp ceMUHApCKUX 3aHATUN 3aKIIOYAE€TCS B O3HAKOMIICHMM OOYYaroIIUXCS C
KOHLENTYaJbHBIMH  HANpABICHUSMHU  PAa3BUTHUA  TEOPUM  TNPHUHATHA W HUCIOJHEHHS
YIIPaBICHUECKUX pelieHuil; GopmupoBanue mpodecCHOHATBHOTO MHPOBO33PEHUS HA OCHOBE
3HaHUH O MeTonax W (opMax MPUHATHS W WCIOIHEHHs YIPABICHYECCKHX PEUICHHH, a TaKkKe
MPAKTUYECKUX YMEHHH M HABBIKOB CaMOCTOSITEIbHO W TBOPYECKH MPHUMEHSTH METOJIOJIOTHIO
HAYYHBIX MCCIICAOBAHUM [T N3YyUCHUS PA3IMIHBIX JIEMEHTOB COBPEMEHHOM HAYKH YIIPABIICHUSI.

Memoouueckue pexomeHoayuu no peuieruio Ketic-3a0ay

Keiic-3amaua, keiic (Case) — 310 KOHKpPETHAs MPAKTHYECKask CUTYaIUsl, pacCKa3bIBAIOIIAs O
TOM WJIM MHOU MTPABOBOM CUTYyaIlMH, B KOTOPOU 3a4acTylo 3aJI0KEHA HeKas rmpooiema.

Ananu3 mnpaBoOBOM cHUTyalluu 1ies1eco00pa3HO HauWHATh C BBISBICHHS IPU3HAKOB
3aKOHHOCTH W TIPAaBOHAPYIICHUH B TIOCTABICHHOW TIpoOiIeMe;

KoppekrHast mpaBoBasi mOCTaHOBKa MPOOJIEMBI TpeOyeT SICHOCTH, YETKOCTH, a TJIAaBHOE
YEeTKOCTH TIPaBOBOU (POPMYITHPOBKH;

VYernex B pemieHH# TpoOIeMbl 3aBUCHT OT BBIPAOOTKH Pa3IMYHBIX IPABOBBIX CIIOCOOOB
JNEUCTBUN B TaHHOM CUTYyalluu — IIPAaBOBBIX aJIbTEPHATUB;

HeoOxomuMbIM ycIIOBHEM TSl TPUHSTHS OKOHYATEITFHOTO PEIICHHUS SBISICTCS BBISIBIICHHE
HOPM TIpaBa pelIeHus: MpooJIeMbl — TPeOOBaHUI K COACP)KAHUIO MPABOBBIX AIBTEPHATHB M UX
000CHOBaHHE;

[Ipu BBHIOOpPE HYKHO ONUPAThCS KAaK HA TPABOBOM aHAM3 TIOJIOKHUTEIBHBIX H
OTPHIIATENIFHBIX TIOCIEACTBHNA KAXKIOTO0, TaK M HA DKOHOMHYECKHH aHAJIM3 HEOOXOIMMOCTH
OCYIIECTBIICHUS PEICHUN;

IIpn cocraBieHuH NTPaBOBOM MpPOLEAYphl pEUICHUS HYKHO OPHEHTUPOBATHCS Ha
MepPBOHAYATILHBIC LIEJIU U PEATbHOCTH €€ BOTUIOIIECHUS.

Ha manHOM 3Tame mocie mpe3eHTaluu pelieHuid BO BpeMs OOIIeH TUCKYCCHH MOKHO
pEKOMEH0BaTh OOCYIUTH 4 BOpoca:

[Touemy cuTyarnusi BBIDISIAUT Kak ausiemma’?

Kro npuanman pemenus?

Kakue BapuaHThbl pelieHus: UMeIu Mecto?

Yro Hazxo ObLIO JenarTh?

Memoouueckue pexomernoayuu no 8bINOJHEHUIO MECMO8bIX 3a0aAHUL

JlJis BBITIOJIHEHUS] TECTOBOTO 3aJaHUs, MPEXK]IE BCEro, CleAyeT BHUMATEIbHO MPOYUTATh
nocTaBjeHHbIN Bompoc. [lociie o3HakOMIIEHHS ¢ BOIPOCOM CIIEAyeT MPUCTYNATh K MPOYTEHUIO
MpeyiaraeMbIX BapuaHTOB oTBeTa. HeoOxoaumMo mpovuTaTs BCce BapUaHThl U B Ka4eCTBE OTBETA
clemyeT BBIOpaTh JIMIIb OJWH HHIAEKC (mudpoBoe 0003HAYCHHUE), COOTBETCTBYIOIIHI
MIPaBUJILHOMY OTBETY.

TecTbl cocTaBieHbl TaKUM 00pa3oM, YTO B KaKJOM M3 HUX IPABUJIBHBIM SBISETCS KaK
OlIMH, TaK M HECKOJIbKO BapuaHTOB. BBIOOp nomkeH OBITH chenaH B IOJb3y Haubosee
MIPaBUJIBHOTO WJTU MPAaBUIBHBIX OTBETOB.

Ha BrbimonHeHnue tecta OTBOAUTCS orpaHuueHHoe Bpems. OHO MOXKET BapbUPOBATHCS B
3aBUCHUMOCTH OT YpPOBHS TECTUPYEMBIX, CIOXKHOCTH M oObema Tecta. Kak mpaBuio, Bpems
BBITIOJIHEHUS TECTOBOTO 3aJaHus orpeaenseTcs u3 pacyera 30-45 cekyH1 Ha OMH BOIIPOC.

Kputepun O1eHKM BBINOJHEHHBIX CTYAEHTAaMH TECTOB OINpPEEINISIOTCS MpernoaaBaTeieM
CaMOCTOSATENIbHO. PEKOMEHIYIOTCSl clieytolie KpUTepUH OLICHKHU:

1. 85% — 100% mpaBUIBHBIX OTBETOB — «OTIMYHOY;

2. 66% — 84% mpaBUIBHBIX OTBETOB — «XOPOILOY;

3. 50% — 65% mpaBUIBHBIX OTBETOB — «YIOBIECTBOPUTEIBHO;

4. wmenee 50% MpaBUIBHBIX OTBETOB — «HEYOBIECTBOPUTEIBHOY.

[Ipu moaBeeHUM MTOTOB MO BBINOJIHEHHON paboTe pPEeKOMEHAYeTCsl NMPOaHAIU3UPOBAThH
JIOMYIIIEHHbIE OINOKH, TPOKOMMEHTUPOBATh UMEIOIIHECS B TECTaX HETPABUIIbHBIE OTBETHI.

Memoouueckue pekomenoayuu no HAnUCaHuio peghepamos
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Pedepar sBusercss caMoOCTOSTENBLHOM mMpakTUYecKoW paboroit oOywaromuxcsa. O
IIPU3BaH OIPENEIUTh CTENEHb OCBOEHUS CTYIEHTOM 3HAHWW M HABBIKOB, IOJYYEHHBIX UM B
IIPOLIECCE U3YUEHUS AUCLUIIINHBI.

Texct pa®oThl IO/DKEH ObITH HamUCaH B HaydHOM ctujie. OdopmileHHE TEKCTa TaKkKe
JOJDKHO OBITH BBITIOJMHEHO rpaMoTHO. CremyeT m30eraTh MyCTHIX NMPOCTPAHCTB U, TEM Oolee,
cTpanull. Ha Bce TaOuuLibl, pUCYHKHU U IMarpaMMbl JI€JIat0TCS CChIIIKU B TEKCTE.

PabGota BemosHsiercss B popmate A4. Ilpudr — TimesNewRoman. OcHOBHOW TeKCT
pabotel Habmpaercs 14-m mpudrom dyeped 1,5 wHTEepBana, BBIPABHMBAHUE 110 IIUPUHE,
MeXOyKBeHHBI uHTEepBan «OOBIYHBII», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccraBisitorcst nepenocsl. [lons: Bepxuee 2,0 cm, HmwkHee 2,0 cM, neBoe 3 cM, mpaBoe 1 cMm.
[IpomexyTkun Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, IJ1aBbl, 3aKJIIOUEHHUE, CIIHCOK
JUTEpaTypbl U MPUIOKEHUS (OPMATUPYIOTCS KaK 3aroJIOBKM NEPBOTO YPOBHS M HAUMHAIOTCS
KaKJIbIM ¢ HOBOM cTpaHullbl. [loapasaensl 1i1aB ¢ HOBOM CTPaHUIIbI HE HAYMHAOTCA.

CHoOCKkM JenaroTcsi BHU3Y CTpaHMIlbl. TaOnuibl M PUCYHKH HYMEPYIOTCS OTJIENBHO.
Howmep BrittouaeT HoMep I1aBbl U HOMEp pUCYHKA/TaONIUIIbI B TaHHOM Ti1aBe.

Crpanunbl paOoThl JODKHBI OBITH NpoHyMepoBaHbl. Hymepamuss HaunmHaeTcss co
CTpaHUIIbI C OTJIaBJIEHUEM, HA KOTOPON cTaBUTCA 1udpa «2» U naiee — no nopaaky. OkoHuanue
HyMepaluy MPHUXOJUTCS Ha MOCIEAHUN JIUCT crnHcka juteparypbl. HoMmep cTaBUTCS BHU3Y
CTpaHUIlbl cripaBa. Ha cTpaHuiax ¢ npuioKeHUsIMH HOMEpA HE CTaBSTCS, U B OTJIaBJICHHE OHU
He BBIHOCATCS. B ornaBieHnu ykas3plBaeTcs TOJILKO HOMEp MEPBOTO JIMCTA IEPBOTO MPUIIOKEHUSI.
O6bvem pedepara 7-15 cTp.

Memoouueckue ykazanus no no02omoske K 00K1aoy

[TogroroBka oOy4aromuxcs K JOKIAAy TMPEAnoiiaraeT H3y4eHHE B COOTBETCTBHH
TEMaTUKON JUCIUILTNHBI OCHOBHOM/ TOTIOJHUTEILHOW JIMTEPATYPhl, HOPMATHUBHBIX JOKYMEHTOB,
WHTEPHET-PECYPCOB.

OOyyaroruiicsi TOTOBUT J0KJIA B (HOPME YCTHOTO COOOIICHHS TI0 TEME TUCITUTITNHBL.

[Ipennaraercs cnemyromias CTpyKTypa JOKIJIaa:

1. BBenenue:

— YKa3bIBAaeTCs TEMa M IIeJIb JIOKIaa;

— o003HayvaeTcs MpoodJIeMHOE T0JIe, TEMAaTHYECKUE pa3ieibl JOKIaaa.

2. OCHOBHOE€ COJIepaHHE I0KIJIAIa:

— TIOCJIETIOBATEIILHO PACKPBIBAIOTCS TEMATHYECKUE Pa3/Ieiibl JOKIAa.

3. BakmiroueHue:

— MPHUBOJISITCS OCHOBHBIC PE3YyJIbTAThl M CYXKJICHHUS aBTOPA I10 MOBOY IYTEH BO3MOYKHOTO
pelieHus: pacCCMOTPEHHOM ITPOOIEMBbI, KOTOPBIE MOTYT OBITh 0()OPMJICHBI B BUJIE PEKOMEHIAITHH.

Memoouueckue pekomeHOayUU K CAMOCMOAMENbHOU pabome

OCHOBHOH IIeNIbI0  CaMOCTOSITENIbHOM  pabOThl CTYACHTOB SIBISETCS — YIy4YIlICHUE
yIpaBlIeHYECKO  TpodeCcCHOHANBHON  MOATOTOBKM  OOy4aromIMXCsl, HalnpaBICHHOE Ha
(dbopMupoBaHUe CUCTEMBI (DyHIaMEHTANIbHBIX U MPO(PECCUOHATBHBIX 3HAHUN, YMEHHUI 1 HABBIKOB
B 00JIaCTH COBPEMEHHBIX KaTErOPHil SKOHOMUYECKON HayKH, KOTOPbIe OHH MOTJIN ObI CBOOOTHO U
CaMOCTOSITEJIBHO MPUMEHSTH B TPO(GECCHOHANEHOM I TEIILHOCTH.

CamocrosTenbHas paboTa 00yJarouXcsl HalpaBieHa Ha PEIeHUe CIeNYIOIUX 3a/ay:

e  VriyOnarh, pacmupsth MpodeccroHalbHbIE 3HAHUSA CTYICHTOB U (OPMHUPOBATH Yy
HUX UHTEpeC K yueOHO-TI03HaBaTEIbHOM 1€ TebHOCTH

e HayuuTh cTyneHTOB OBNajeBaThb MNPUEMaMH MPOLECCAa IMO3HAHUS SKOHOMHYECKOU
HayKU;

e Pa3BuBaTh y HHUX CaMOCTOATEIbHOCTb, AKTUBHOCTb, OTBETCTBEHHOCTh B XOJ€
M3y4eHUsl Y4eOHOU MUCIUILITUHBL;

e Pa3BuBarTh MO3HaBaTeNbHbIE CIOCOOHOCTH OYIyIIMX YIPABJICHUEB MO OBIAJCHUIO
KOMIETEHIUSAMH.

Pemenne naHHBIX 3aa4 OCYILECTBISETCS B CaMOCTOSITENIbHOM MOATOTOBKE CTYIEHTOM
npeamera usydeHus. CTyIEeHT MOKET CONOCTaBUTh Pa3IMYHBbIE WUJIEUM PA3BUTUSI SKOHOMHK KakK
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cepbl 00IIEeCTBEHHBIX OTHOILIEHUH, CPOPMUPOBATH MPEACTABICHNE 00 OCHOBHBIX KaTETOPHUIX U
3aKOHaX JSKOHOMHYECKON HayKM, COOTHECTHM 3TH HUJEHM CO CBOMMH COOCTBEHHBIMU
MPEACTABICHUSMU JaHHBIX SBICHHSIX.

BreayquropHas camocrosTenbHas padoTa BBHIOIHIETCS 10 33JJaHUI0 TPENoaaBaTens, HO
0e3 ero HemocpeacTBEHHOTo ydwacTus. s oOecriedeHus: BHEAyAMTOPHOM CaMOCTOSITEIHHOMN
paboThl 1O JAMCHUIUIMHE TpenojaBaTeNieM paszpalbaTbiBacTcs TepeueHb 3aJaHuid Ul
CaMOCTOSITENIbHOW paboThl, KOTOPBIA HeoOXoauM Ui 3(P(GEKTUBHOTO YIPABICHHUS TaHHBIM
BUJIOM Y4€OHOH JEATEIbHOCTH 00YJaIOIIHXCS.

CamocrosiTenpHas paboTa CTYICHTOB BKJIIOYAET IMOJATOTOBKY K YCTHOMY orpocy. Jlis
ATOTO CTYACHT H3Y4aeT JICKIMH, OCHOBHYIO M JOMOJHHUTEIBHYIO JIMTEPATYypy, MYyOIHKalWH,
nHpopmanuio u3 HTepHET-pecypcoB, 1 AIEKTPOHHBIX OMOIMOTEUHBIX 0a3.

CamocrosiTenpbHass pabdOTa MOXET OCYIIECTBISATHCS WHIMBHIYAIBHO WM TPYIIAMH
CTYICHTOB B 3aBHCHMOCTH OT II€TH, 00beMa, KOHKPETHON TEMaTHKH CaMOCTOSITEIbHONW paboTHl,
YPOBHS CIIO)KHOCTH, YPOBHS MOJTOTOBICHHOCTH 00yJaIOIIHXCS.

OOyyaromuiicsi cCaMOCTOSATENIEHO OMpPEAEISieT PEKUM CBOCH BHEAYTUTOPHOW pabOTHI U
Mepy Tpy/a, 3aTpadruBaeMoOro Ha OBJIAJICHHE 3HAHUSAMU U YMEHHUSIMH MO JUCIUTUIMHE, BBITIOTHSIET
BHEAyIUTOPHYIO paboTy TO WHIUBUAYaJIbHOMY IUIaHY, B 3aBHCHMOCTH OT COOCTBEHHOM
TIOJITOTOBKH, OFO/PKETa BPEMEHHU U IPYTUX YCIOBHIA.

[Ipu BBIMOTHEHUU CAMOCTOSATEIBLHOW PabOThl 0OyUaIOIMINCS UMEET TTPaBo O0OpamaTbest K
MPEToIaBaTeNI0 332 KOHCYIbTAllMEH C MeJIbl0 YTOYHEHWS 3alaHusi, (QOPMBI KOHTPOJIS
BBITIOJTHEHHOTO 3a/IaHMS.

D¢ hexTHBHOCTh TOATOTOBKHA CTYIEHTOB 3aBUCHT OT KadecTBa O3HAKOMJICHHS C
PEKOMEHIOBAHHOM JUTepaTrypoid. I MOArOTOBKM K YCTHOMY OINpPOCY CTYIAEHTY HEOOXOIUMO
O3HAKOMHTBHCS C MAaTEpUAIOM, IIOCBSAIICHHBIM H3y4aeMOW TeMe B y4eOHWKE WM APYroi
PEKOMEHJOBAHHON JIMTEPAType, 3alUCSIX C JIEKLIMOHHOIO 3aHATUS. Pa3BepHYyThI OTBET JOJKEH
CJIEIOBAaTh OINPENEIEHHON JIOTMKE M IOCIEJOBATEIbHOCTU H3JI0KEHHS, COCTOSTh U3 MHOTI'MX
MIPEIOKEHUH, COAEPKaTh JOBObI M BHIBOIBI.

Bomnpock! a1 caMoCTOSTENBHON MOATOTOBKH (CaMOTIPOBEPKH ):

1. Iennoctu menu, npoOieMs! ((pakTophl), 3a1a4H.

2. llpomecc MNOATOTOBKM YIPABICHUYECKUX TOCYIAapCTBEHHBIX PELIEHUM B CHCTEME
roCyJapCTBEHHOI'O U MYHUIIMIIAJIBHOIO YIIPABIECHUS.

3. Oowee manupoBanue. Gopmel pazpadboTku. Popmsl peanuszaunu. Kiaccudukanus u
TUIIOJIOT Ul YIIPABICHYECKUX PELLICHUH.

4. MeTroJ070rMYecKue OCHOBBI pa3padOTKU YIPaBJIEHYECKUX PELICHUH B CHCTEME
rOCyJapCTBEHHOI'O U MYHUIIMIIAIBHOIO YIIPaBJICHUS.

5. OOmue noaxoasl K yIpaBJIeHHUIO: POLIECCHBIN, CUTYallMOHHBIN, CHCTEMHBIH.

6. CucreMHBbIH NOAXOA.

7. Muccus opraHu3aluu.

8. lleneBast opueHTaLMSL.

9. Pa3zpaboTka, OLleHKa, aHAJIU3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. Anroput™Muyeckue, akTUBU3UPYIOLIHNE, IKCIIEPTHBIE, IBPUCTUYECKHUE METOIbI.

11. Meton crieHapueB.

12. Posb yenoBedeckoro ¢akropa B MpoLecce MOArOTOBKY IOCYIapCTBEHHBIX PEIIEHUI.

13. OcHOBBI KOMMYHHKAIIUN PYKOBOAUTEINS U TOTYMHEHHOTO.

14. TIpouenypHblif XapakTep BbIOOpa YIPaBIEHYECKOTO PELICHHS U €T0 U3MEpEHHE.

15. DddexTuBHOE NMPOBEACHNE COBEIAHUH (TPaJUIMOHHBIX U [ T-BUPTYyaIbHBIX).

16. YnpasneHueckue HaBbIKU 3()(HEKTUBHOTO PYKOBOAUTEIIS.

17. Ponb tuaepcTBa B mpoliecce pa3paboTKH U pealn3aluu YIPaBIEHYECKOTO PEIIeHHS.

18. MHorokputepHaabHble CUCTEMBbI OLIEHKH 1 TPEOOBAaHUS K KPUTEPHUSIM.

19. Pucku peanu3zaiyy rocyaapCcTBEHHbBIX PELUICHUH.

20. Uudopmansi  KaKk  HMCXOAHAs  KaTeropus  HMH(OpMAIMOHHO-aHATUTHYECKON
NeATeNbHOCTH.

21. NadopmalmoHHas CTpYKTypa yIpaBJIeHUECKOTO PEIIeHusI.
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6. YueOHas 1uteparypa u pecypcbl HHPOPMAIHOHHO-TEIeKOMMYHUKAIIMOHHON CeTH
"HHTepHeT", BKJIIOYAA NepeYeHb Y4eOHO-MeTOAMYeCKOro obecrnedeHus 1Jsi
CaMOCTOSITeIbHOMH PadoThl 00y4aroIUXCS M0 JUCHUIIIHHE

6.1. OcHoBHas JuTepaTypa

1. 3y6, A. T. Ilpunstue ynpaBlI€HUYECKUX pELICHUH : y4eOHHUK M HPAKTUKyM JUIsS
akanemuieckoro OakanaBpuara / A. T. 3y0. — 2-¢ u3n., ucnp. u gon. — M. : U3narenscrBo FOpaiir,
2018. -332c.

2. Koseipe, M. C. IlpuHsTHE W WCHOJHEHHWE TOCYIAPCTBCHHBIX DPEIICHUH : ydeOHOe
nocobue / M. C. Kossipes. - M. “bepnun : [lupekr-Menua, 2015 — 401 c.

3. ConoBeeB, A.M. IlpuHATHE TOCYIapCTBEHHBIX pEUICHHH : ydeOHOe mocobue
pexomengosano YMO... / A. U. ConosreB; MI'Y um. M.B. JlomoHOCOBa. - 2-¢ H3naHue,
nepepabotaHHoe W gomoigHeHHoe. M.:  Acmekt-lIlpecc, 2015// Pexum  pgocryma:
http://www.biblio-online.ru/thematic/?8 &id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECF0&type=c_pub

4. ApmctpoHr M. VhpapneHue pe3ynbTaTUBHOCTHIO. CHCTEMa OLIEHKH DPE3YyJIbTaroB B
nectBud : nep. ¢ aHnL. / M. Apmctposr, A. bapon. - M. : Anbnuna [Tabmumep, 2016. - 250 c.

5. ladt, Puvapn JI. Teopus opranm3ammu: Y4eOHUK JJIsI CTYICHTOB BY30B, OOyYarOIIMXCS
1o crienuanbHOCTH «MeHemKkMeHT opranu3anuny /Pugapn JI. JadT; nep. ¢ anri. mox pen. O.M.
KopotkoBa. — M.: IOHUTU-JIAHA, 2009.

6. Jpykep II. DddexkruBHOE yrpaBiieHne. DKOHOMHUYECKHE 3a0a9dl W ONTHMAJbHBIC
peuienus — nep ¢ ann., M.- @ANP-TITPECC, 1998. — 288 c.

7. Kunu, Panpd JLIIpunsTtue pemieHud Npu MHOTUX KPHUTEpHUSAX: MPEANOYTEHUS U
3amemienust [Texcr] / P. JI. Kunu, X. Paiida; mox pen. Y. ®. lllaxnosa ; mep. ¢ anrmi. B. B.
I[ToguHOBCKOTO ™M 1p. - MockBa : Pammo wu cBa3p, 1981, - 560 c. //
https://search.rsl.ru/ru/record/01001068557

6.2. lonoiHMTE/IbHAS JIUTEPATYpPa

1. Bacunenko, M.A. TocynapcTBeHHOE€ M MYHHUIUIIAJILHOE yIpaBiIeHUE: YUYEOHHUK IS
akajemuueckoro OakanaBpuara / M.A. Bacunenko. - JIro6episi: FOpaiit, 2016. - 494 c.

2. Bacunbes, B.II. TocynapcrBennoe ynpasnenue / B.I1. Bacunwes. - M.: luC, 2010. -
320 c.

3. Top6, B.I. [IpunaTre 1 UCIIOIHEHUE TOCYIAPCTBEHHBIX M MYHHUITUTIAIBHBIX PEIICHUN
: yuebHoe nocobue / B. I. Top6. — ExarepunOypr : u3n-Bo Ypaj. uH-Ta ynpasieHus — puiuana
PAHXuI'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).

4. Joxroposuy, A.b. CounounnoBanuonnoe pa3sutue Poccun B XXI Beke// CO. Tpyaos
MHUNOH PAH; nox pexn. FO.C. ITuBoBaposa. — M.: U3n-so MHUOH, 2011.

8. Jlameirun, FO.H., Jlanerun J1.}O. YmpasneHnueckue pemieHus: ydyeOHOe mocodue. —
M.: Dxemo, 2009. - 448 c.

5. JlapuueB, O.W. Teopus u meronpl NpHUHATUA pelieHui: Yuebuuk. W3m. BTOpOE,
niepepad. u gom. — M.: Jloroc, 2002. - 392 c.: ui.
6. JlutBak, b. I. Pa3paboTka ynpaBieHdeckoro peuieHus: Y4eOHUK. — 3-€ u3., UcIp. —
M.: Jleno, 2002. — 392 c.
7. Munbhep, b.3. Teopus opranuzauun: YueOnuk. — 8-e uza. — M.: UHOPA — M, 2012.

6.3. YueOHO-MeTOAMYECKOE 00ecnedeHHe CAaMOCTOATEIbLHONH padoThI
1. locynapcTBeHHast ciyx0a: OpraHu3alys —YIPaBICHUECKOH  JEATENLHOCTH
(yueOHO-MeTomuckue acnekTsl): 256 c¢.— M. : KaoPyc, 2011. —yuebroe nocobue / B. . AHHEeHKOB
[m zip.].
2. VYueOHo-MeTonuecknii kKomiuieke «[IpuHsATHE W MCIIOTHEHUE rocyaapCTBEHHBIX
peumieHui» s 0akanaBpoB MO HANpaBICHHIO TMOArOTOBKM  «l'ocymapcTBeHHOe U
MyHuunansHoe ynpasinenue» — 081100 / coct. H. H. Cokonos. — M. : TYVY, 2012. — 109 c.
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3. Ko3ssipe M. C. IIpunsTHE U UCIIOJIHEHUE TOCYIaPCTBEHHBIX PEIICHUN @ yueOHOE
nocobue / M. C. Kossipes. - M. ~bepnun : Iupexkr-Menua, 2015 — 401 c.

4. ®axpyrauHoBa, A.3.IlpuHATHE M HUCIOJIHEHUE TOCYNapPCTBEHHBIX pelieHuid /
yuebnoe nocodue, Paxpyrannona A.3. — HoBocubupck: CubAI'C, 2014. — 188 c.
o. Tananuna, 3.B. TocymapcTtBeHHOe yrpaBieHHE: NPOOIEMBI W TEPCHEKTHUBBI

npaBoBoro perynmupoBanusi. Yacts 1 // 3akonsr Poccun: omblT, aHanmu3, npaktuka. — 2015. — No
3.
6. Tamanuna, 3.B. TocymapcTBeHHO€ ympaBiieHHE: MPOOIEMBbI U TEPCHEKTHUBBI

paBoBOro perynmupoBanusi. Yacts 2 // 3akonsl Poccun: omblt, aHanmu3, npaktuka. — 2015. — No
4.

6.4. HopmaTuBHbBIE MPABOBBIE TOKYMEHThBI

1. Konctutynus Poccuiickoit @enepanum.

2. ®enepanpHblif 3aKkoH "O rocynapcTBeHHON IpakaaHcKoi ciyx0e Poccuiickoit
deneparuu” ot 27.07.2004 N 79-d3 / URL:
http://www.consultant.ru/document/cons_doc_LAW 48601/

3. OenepanpHplii  3akoH  oT  28.06.2014 N 172-®3 "O crparernueckom
anupoBanuu B Poccutickoii @enepanun.

6.5. UnTepHer-pecypchl

1. http://www.infostat.ru/ru/index.html (mara oOpareHus: 16.08.2014). —
NudopManmoHHO-aHAIUTHYECKUE pecypchl  «[oCymapcTBeHHOE YIpaBICHHE W  MECTHOC
camoympasieane B P®». URL: http://imct.rags.ru (mata oOpamenus: 16.08.2014). 18
Nudopmanmonno-u3narensckuii neHTp «Cratuctuka Poccun». URL:

2. http://www.systema.ru (matra oOpamenus: 16.08.2014). — HayuHo-TexHUYECKHIA
1eHTp nmpaBoBoit nHpopmanuu «Cucrtema». URL: 20

3. http:/lwww.kremlin.ru - oburnmansuslit cait [Ipesuaenta Poccuiickoit deneparium;

4. http://mpaButenscTBo.pd - odunuansHeii cait [lpaBurenbctBa Poccuiickoit
deneparuu;

5. http://www.government.ru — odunuaneHbiii caiit IlpaButenscTBa Poccuiickoit
denepanuu.

6. www.council.gov.ru — Coser ®enepanun Denepansroro Cobpanus Poccuiickoit
denepanuu.

7. www.duma.gov.ru — Odunmaneeiii caiit TocymapcrBennoit Jymbsr ®denepaabHOIo
Co6panus Poccutickoit denepanyu:

8. http://www.economy.gov.ru/ — odunmanbHeli caiT MHHHCTEPCTBA SKOHOMHYECKOTO
pa3BuTHs poccuiickoi denepanuu.

9. https://MuHo6pHayKH.pd/MuHOOpHAYKU.ph — OdunuaibHblii calT MuUHHCTEpPCTBA
oOpasoBanus 1 Hayku Poccutickoii denepanuu

10. http://gks.ru — odwunuaneHbii caiit DenepanbHON  CIYKOBI TOCYIAPCTBEHHOM
craructuku Poccuiickoit denepanuu.

11. www.gov.ru — Odunmanshas Poccusi: CepBep opraHoB IOCyIapCTBEHHOI BiacTu
Poccuiickon ®@eneparuu

12. http://programs.gov.ru  — Tlopran rocymapcTBeHHBIX mporpamMm Poccuiickoit
denepanuu.

13. www.coe.ru — Muadopmannonnsiit opuc Cosera EBponsl B Poccun

14. www.mos.ru — OpunuansHeiil nopran Mapa u IlpaButenscTBa MoCKBbI

15. http://rusrand.ru/ — LieaTp Hay4HO#1 MOTUTUYECKOI MBICIH U UACOJIOTHH.

16. fcior.edu.ru — ®enepanbHbIl LEHTP HHPOPMAITMOHHO-00Pa30BATEIBHBIX PECYPCOB

17. http://www.politnauka.org/ — ITonmuthayka. [Tomuronorust B Poccun u mupe

18. http://www.aup.ru/ — AAMUHHCTPATHBHO-YIPABICHYECKUH MOPTAIT
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19. http://www.data-rulers.ru/ TocymnapctBeHHble nesitenu: Jlarhl KU3HU M TPABICHUIL.
CrnpaBouHO-UH(POPMALTMOHHBIN CalT

20. http://www.spa.msu.ru/ MI'Y. ®akynsreT rocynrapCTBEHHOTO YIIPaBICHUS

21. http://www.spa.msu.ru/page_168.html  DnexTpoHHbId Hay4HbIH SkypHan MIY
«I"OCYIIAPCTBEHHOE YITPABJIEHHUE. JIEKTPOHHbBIN BECTHUK»

22. http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE VIIPABJIEHUE:
rOCYIapCTBEHHOE, PErHOHATIBHOE, MYHHUIIUITATBHOEC.

6.6. Unble HCTOYHUKHU

1. Mapes, B.1. Hcropust ynpasienueckoil Mpiciu: YuebHuk. — M.: Mudpa-M,2005.-
731c.

2. Muponos, A.JI. TocymapcrtBenHoe ynpaBienne B Poccun. KoHCTHTYIHMOHHBIN u
WHCTUTYIIMOHAIBHBIN actiekTsl: Monorpadus. / A.JI. Muponos. - M.: JOHUTH, 2015. - 135 c.

3. HOxakor B.H., Tamanuna D.B., AnekcanapoB O.B., Tuxommpor H.A.,
HoOpontoboa E.M. Konuenuus ¢enepasbHOTO 3akoHa O rOCYJapCTBEHHOM YIIpaBJIEHUU
B Poccuiickoit @enepanuu. — Mocksa, 2014. — 96 c.

4. IOxaxoB B.H., Anexcanapor O.B., Hoopomto6osa E.W., KinoukoBa E.H. Buenpenue
yOpaBiI€HUs] IO pe3ybTaTaM B JIEATEJIBHOCTh  OPraHOB  TOCYJAapCTBEHHOM  BJIACTHU:
MIPOMEKYTOUHBIE UTOTH U MPEAIOKEHHS N0 JalbHENIeMy pa3BuTHio. — M.: M3parensckuii 1om
«lemo» PAHXuI'C, 2014.

7. MarepuajbHO-TeXHU4YecKasi 6a3a, HHPOPMaALIMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHne U MH(GpOPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI
Jlnst mpoBeneHUs 3aHATAA TO JUCHUILIMHE HEO0OXOJAMMO CIIEAYIONIee MaTephuaibHO-
TEeXHUYECKoe obecrieueHue: ydyeOHble ayAMTOPUM [JIsi HMPOBENEHHs 3aHATUH JIEKIMOHHOIO U
CEMHMHAPCKOTO THMA, TPYNIOBBIX M HMHIAMBHUIYAIbHBIX KOHCYIbTALMH, TEKYIIEro KOHTPOJIi U
IIPOMEKYTOYHOM aTTeCTallMH, IOMEIIEHUS AJIs1 CaMOCTOSITENbHOM paboTHI.

KomneiorepHoe 00OpyOBaHHE: TMEPCOHAIBHBIE KOMIBIOTEPHI, MOAJEPKUBAIOLINE
nporpammuoe obecreuenue Microsoft Windows 10 LTSB 1607; Microsoft Office Professional
2016, ¢ mepcOHAJIBHBIM MOHHUTOPOM IMPEMNOJaBaTeNsl, a TakKKe YCTPOMCTBA OTOOpaKEHUS
MHGOPMALIMU Ha HACTEHHBIN 3KpaH IPyIIOBOIO MM KOJUIEKTUBHOIO HOJIb30BaHUS.

Nudopmanmonnsie crnpaBouHble cuctembl: Hayuynas Oubnmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas MEKTPOHHAS OoubImoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanmonanenas snekrponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBeHHass OumoOmumorexka. URL: www.rsl.ru; Poccuiickas HammoHanmbHas
oubmuorexka. URL: www.nnir.ru;  OnekrponHas  Oubnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; Dnexrponno-o6ubnuoteynas cucrema MznarensctBa «Jlanb». URL:
http://e.lanbook.com; DnexrpoHHO-6MbIHOTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.rul/.

ba3pl janHbIX:

Bloomberg: http://www.bloomberg.com/

Kommanus "Emerging Markets Information Service" EMIS: http://www.securities.com

WNHudopmanmoHHbIi pecypc MO MHMpOBOIl 3KOHOMHKE KommaHuu International Monetary
Fund (IMF) / Mexnaynapoanoro Bamtornoro ®onpa: http://www.elibrary.imf.org

Cucrema npodeccnoHaIbHOIO aHaiMu3a PHIHKOB M KomnaHui «Crapk»: http://www.spark-
interfax.ru/.
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