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1. IlepeyeHb MIaHNPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 JUCHMIIJIMHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOEHHsI 00pa30BaTeIbHOI MPOrpaMMbl

1.1 Jucuumnuua b1.b.21 VYmpaprneHue 4enoBEeYeCKUMH pecypcaMu OOECTICUMBAET OBJIAJICHUE
CJIEIYIOIIUMHU KOMIIETCHIUSIMH C YYETOM dTara:

Kon HanmeHoBaHMe Kon »rtama ocBoeHusg|HamMeHoBaHme JTaIa

KOMIIETEHIIMN |[KOMIIETEHLIMI KOMIETCHIIUU OCBOEHHUSI KOMIIETEHIIUU

YK OC-2 CrocoOHOCTh YK OC-2.3 CrnocoOHOCTh ~ OCYIIECTBIISATH
pa3pabaTeiBaTh IPOCKT HA OIICHKY TIPOEKTa, HCXOIs W3
OCHOBE OLIEHKH PECYPCOB U CYILIECTBYIOIMUX OTPaHUYCHUI
OTpaHUYCHUI

YK OC-3 Cnioco6HOCTh BecTH cebs BYK OC-3.3 CrnocoOHOCTh YIPaBIIsATh
COOTBETCTBUU v KOMAaH]THOM JESITeIbHOCTBIO C
TpeOOBaHUSIMH  POJICBOIL COBPEMEHHBIX KaJIPOBBIX
[MO3UUMA B  KOMAaHIHOM TEXHOJIOTUH U METOJOB
pabote YIPABJICHUS TIEPCOHATIOM

1.2B PE3YJILTATC OCBOCHU S NUCHUIUINHBI Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IPOBaHBIZ

OTD/TD Kon JTana Pesynbrater 00ydeHuUs
(npu HaNMUUUU OCBOCHUSA
npodcrangapta)/ | KOMIIETCHIIMH
TPYIOBBIC WIH
npodeccuoHaIbHBIC
JEUCTBUS

Ha YpOBHE 3HaHUI: OCYIIECTBIICHA OLICHKA IPOEKTa
YdTeHbl CYIIECTBYIOUINE OTPAHUYCHUS IPOCKTA

Ha YpOBHE YMEHUI: MPUMEHSAET TEXHOJIOTUU
OPTaHU3aIMOHHOTO MPOCKTUPOBAHUS CUCTEMBI

YK OC-2.3 yIIpaBJIeHHsI IEPCOHAIOM, (OPMUPOBAHHUS €€ LIeTIeH,
(GYHKITHI B OPTCTPYKTYPHI

Ha YpOBHE HaBBIKOB: HCIIOJIb3yeT COBPEMEHHbIE
MOAXOABI K OlleHKe A()(PEKTUBHOCTH COBEPIIICH-
CTBOBAHMSI CUCTEMbI U TEXHOJIOTUH YIIPaBICHUs
[IEPCOHAJIOM OpPTraHU3aALUU

Ha ypOBHE 3HaHUM: pa3palbaTbIBaeT KaJApOBYIO
MOJIUTUKY M CTPATETHIO YIPABJICHUS TIEPCOHAIIOM
OpraHu3aIH

Ha YpOBHE YMEHUI: OCYLIECTBISAET BEIOOD

3¢ PEKTUBHBIX TEXHOJIOTUHN YIIPaBICHUS
NIEPCOHAJIOM, €r0 Pa3BUTHEM U MIOBEAECHUEM

Ha YpOBHE HaBBIKOB: OLICHUBAET 3(h(peKTHBHOCTH
COBEPLICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUI
yIpaBJIEHMsI IEPCOHATIOM OpraHHU3al|U

YK OC-3.3

2. O6bem u MecTO AUCHMILIMHBI B cTpyKkType OII BO

O0beM TUCHUILITHHEI

O6mas Tpynoemkocts b1.B.21 VYmpaBnenue denoBedyeCKMMH pecypcaMu COCTaBISET 2
3a4€THRIC EIMHUIILI, 72 Yaca.



KonmuuecTBo akageMMuecKMX 4YacoB, BBIJEICHHBIX Ha KOHTakTHYIO paboTy cC
npenozaasaresieM coctasisger 30 yacoB: JIEKIMOHHbIE 3aHATUA — 10 yacoB, NpakTHYECKUE
3aasaTus — 20 yacoB. CamocTtosiTenbHas paboTa COCTaBISIET 6 YacCOB.

MecTto nucuunimebl B crpykrype OII BO

Huctunmuaa B1.6.21 VYmpaprnenue uenoBedecKMMHU pecypcamH TpeaycMoTpeHa Ha 4
Kypce B 8 ceMmecTpe.

Jucuunnuna b1.5.21 VYnpaBinenue uyenoBedeckuMu pecypcamMu BxomuT B biok 1
«lucunminzel (MOAYIN)»

B copepxarenbHoMm 1utane gucnumiinHa onupaetrcss Ha b1.b5.19 IlporHosupoBanue u
wianupoBanue (7 cemectp), b1.5.22 [lpunsatue u ucnogHeHWe ympaBlIeHUYECKUX pemieHui (3
cemectp), b1.b.18 TocymapcTBenHass u myHununaibHas ciayx6a (4 cemectp), b1.5.20 DTtuka
rOCYIapCTBEHHON M MYHUIIUNAIBHOMN CITyXOBbI (7cemecTp).

®opma NMPOMEKYTOYHOW aTTECTallUd B COOTBETCTBUM C y4Y€OHBIM IUIAHOM I10 OYHOMN
dbopme o0yueHus — 3x3ameH (8 cemecTp).

3. ConepskaHue H CTPYKTYpPa AUCHHUILIMHBI

Ounasn ghopma 0dyuenusn

Ne n/m |HammeHoBaHHe TeM O0beM TMCHUTLIHHBI, Yac. dopma TekyLero
(pasnesos), Bcero KonTakTHast padora o6yuarommxcs (CP KOHTPOJIsA
¢ npenoxaBareiemM ycneBaemMocTu**,
10 BH/JaM Y4eOHBIX 3aHATHI NPOMEKYTOYHOM
JI JIP 3/ KCP arrecragum***
YipaBiieHHE IEPCOHATIOM 2 0,5 1 0,5 10
KaK [peaMET U3yUEHHUS U
npodeccruoHaIbHAS
JIeSITETbHOCTD
'YiipaBiieHHE IEPCOHATIOM B 2 0,5 1 0,5 10
CHUCTEME IrOCYIapCTBEHHOMN
KaJIpOBOM MOJUTUKHU U
KaJIpOBOM IOJIUTUKHU
OpraHu3aluu
KoHIenTyaabHbIE TTOIXO/IbI 3 0,5 2 0,5 |10
K YIIPaBJICHUIO
[IEPCOHAIIOM
CucreMa ynpaBJieHHUsS 2 0,5 1 0,5 10
[IEPCOHAJIOM OpraHu3alu
[IpUHIUIIBL W METOJBI 2 0,5 1 05 10, T
YIPaBICHUS  NIEPCOHAIOM|
OpraHu3aIuu
OpraHuzanuoHHast 2 0,5 1 0,5 10,P
CTPYKTypa CUCTEMBI
YIIPABJICHHS TIEPCOHATIOM
[TpaBOBbIE OCHOBBI 2 0,5 1 05 |0
CHCTEMBI YIIPABICHUS
[IEPCOHAJIOM OPraHU3alu
KaapoBbie TEXHOJIOTHH B 2 0,5 1 0,5 10
CHUCTEME YIPABJICHUSA
[IEPCOHAIIOM
OTOO0p nepcoHana u 2 0,5 1 0,5 10
3aKJIFOUEHHUE TPYIOBOIO
JI0roBopa




10.

YrpasiieHue TpyaoBoi 2 0,5 1 0,5 10
ajianTamuei epcoxana
OpraHu3aIiu

11.

YrpaBieHue TpynoBoi 2 1 1 O, T
MOTHUBAIMEN TEPCOHATIOM
OpraHH3aLUH

12.

OreHKa nepcoHalia 3 0.5 2 0,5 10,P

13.

YrpaBieHue 2 0,5 1 0,5 10
po(heCCHOHATBHBIM
pa3BUTHEM MIEPCOHANA
OpraHu3anuu

14.

YrpaBiieHue Kapbepoit 2 1 1 O
HepcoHaa

15.

HCTUTYT KaIpoOBOTO 3 2 O, T
e3epBa M POTAIMHU KaJIPOB

16.

OLleHKa COLMAIbHOH U 3 1 2 O, P
SKOHOMUYECKOUN

P (HEKTUBHOCTH  CHCTEMBI
YIPABJIECHUS IEPCOHATIOM

ITpomexxyTo4Has arTecTanus 36 €]

Bcero: [72 [10 | 20 | 6

Tlpumeuanue:
** — popmul mexyugeco konmpons ycnesaemocmu: onpoc (0O), mecmuposanue (T), peghepam (P).
**E _ hopmbl npomesicymounoi ammecmayuu: dx3amen (3).

Conep:xanue TUCHUNIMHBI

1. YnpasiieHWe mNepcOHAJIOM KaK MNpeaMeT M3y4YeHMss M NpodeccHOHAJbHAasI

AeSITeIbHOCTh
VYnpasieHue MepcoHAIOM KaK COLManbHOE siBJIeHHE. VcTtopus pa3Butus Hayk o Tpyzne. Haydnbie
OCHOBBI ~ YIpaBJECHUS MEPCOHAIOM. MEXAUCIUIUIMHAPHBIA XapaKTep HAay4yHbIX OCHOB
YIPaBJICHHS TIEPCOHATIOM KaK BUJa MTPOPECCUOHATBHON AeSITeIbHOCTU. MHOTronapaaurMaibHbIi
CTaTyC yNpaBJICHUs IEPCOHATIOM.

Teopust ymnpaBieHHs O pOJM 4YENOBEKAa B OPraHM3alMd. YIPABJICHHE IIEPCOHAJIOM Kak
COLIMOTEXHOJIOTUYECKas, OpraHu3alMOHHAs, COIIMOPKOHOMMYECKAs, COLIMOKYJBTYypHas
npoOieMbl.  DTambl  pa3BUTHS  YNPaABICHUA TEPCOHAJIOM Kak BHJA JEATEIbHOCTH:
(bU3HOKpaTUYECKUH, pallMOHATUCTHYECKHI, TEXHOKPATUYECKUN, TYMAaHUCTUYECKUN.
Crparernueckue  3agaud  ymnpasieHHss — nepcoHaioM.  CouuanbHble — MPEANOCHUIKH
npodeccruoHanu3auu YIIPaBIICHUS [IEPCOHAJIOM. CoBpeMeHHbIE TEHJICHIIUU
npodeccroHaIn3aluy YIPaBIEHUsI IEPCOHATIOM.

OcHOBHbIE TpHU3HAKW MPOPECCHOHATU3ANUN  YIPABICHUS MEPCOHATIOM. XapakTep
B3aMMOCBSI3M CTAHOBJICHUSI YIPABJICHHS MEPCOHAJIOM KaK COLMAJIBHOIO SIBJICHUS C PA3BUTHEM
VIPABICHUSI TEPCOHAIOM KaK BHUAA JEATEIbHOCTU. MeEXIyHapoaHble U pPETrHOHAIbHBIC
OpraHU3alMY CIELUAIHUCTOB 10 YIIPABICHUIO MIEPCOHATIOM.

2. VYnpasjieHMe TEPCOHAJIOM B CHCTeMe TIOCYJIAPCTBEHHOH KaJApoBOH NOJIUTHKH U
KaJpOBOi NOJMTHKH OPraHU3aluu
[TonsiTve KagpOBOM MONUTUKU U TOCYIAPCTBEHHOM KaapoBOW MOMUTHKU. ColepiKaHUE MOHATHUI
KaJpbl, IepcoHall. TpynoBble pecypchl U UX OCHOBHBIE XapaKTepUCTUKH. CTpyKTypa KagpoBOu
MIOJINTUKU KAaK BHUAA JACATEIBHOCTH. YPOBHM M BHUJABI KaJpPOBOM IOJUTHKH. YTpaBICHUE
IIEPCOHAIOM KaK MEXaHU3M peaju3alud KaApoBOW MNOMUTHKU. OTIMYUTENIBHBIE YEpThI




TrOCyJapCTBEHHOM  KaJpOBOW IOJMTHKKM W  YIOPABICHHUsS  IEPCOHAIOM. B3anmmocBs3b
rOCyJapCTBEHHON KaJpOBOW IOJUTHKH, KaIpOBOM IOJIMTUKH OpraHU3alMy W YIPaBJICHHUSA
IIEPCOHAJIOM.
CyIIHOCTHBIE YepThl, LEJIW M HPUOPUTETHI YNPABICHHS IEPCOHAIOM B TOCYJApCTBEHHOM
armapare. ba3oBbie MpuUHIHIIEI (YHKIMOHUPOBAHUS MEXaHU3MOB PabOTHI C KaJpaMu B OpraHax
BJIACTH U YIIPABJICHUS.
TeopeTnueckne OCHOBBI KaJpOBOW IOJIMUTUKM OpraHu3anuvu. BivsHue BHEIIHEH M BHYTPEHHEU
cpeabl Ha TpoLecChl pa3pabOTKH M pealu3alyio KagpoBOW IMOJUTUKU OpraHHU3aluu.
Coneprxanue, 1enH, NPUHIUIBI U MEXaHU3Mbl pealu3ali KaJpoBOl MOJUTUKU OpraHU3aliHy,
ee CyObEeKThl U OOBEKTHI.
OCHOBHBIE 33/1a41 ¥ IPHOPUTETHI KAIPOBOH MOJUTHUKH B TOCYIAPCTBEHHOM CITyX0e.
OcHoBononarapImuye KOMIIOHEHThl KagpOBOW MOJWUTHUKM oOpraHu3anuid. OCHOBHBIE BHIBI
KaJpOBOH TOJUTUKM OpraHU3alliK, MpoOieMbl ee kiaccuuranuu. OcoOEHHOCTH KaapoBOi
MOJUTUKNA OpPraHM3allMU B 3aBHUCUMOCTH OT cTaiuil ee pa3BuTHs. DopMmbl 0OBEKTHBALIMH
KaJpOBOH TIONUTHKH OpTaHU3AIMH: KOHIENITyalbHas, HOPMAaTWBHAs, KoAu(UIIMpoBaHHAS,
CTaHJApTU3HPOBAHHAs, KOMOMHUPOBAHHAS.
Mertononorus M MeETOAMKA pa3pabOTKM KOHUENIMM KaJpOBOM MOJUTHUKU OpraHU3allUu.
OcHoBHbIE 3Tanbl Pa3pabOTKH KOHLENIMH KaAPOBOI MOJIUTHUKN OpraHU3alyu.

@opMUPOBaHUE MEXAHU3MOB pEaIU3aAlMKU KaIpOBOW IOJUTHUKHA: HOPMAaTHBHO-IIPABOBBIX,
OpPraHMU3ALMOHHBIX, TEXHOJIOTMYECKHUX U IPYTHX.

3. KoHuenrtyaJjbHbIe OAX0AbI K YIIPABJICHUIO IEPCOHATIOM
B3aumocBs3b TEOPETUUECKOT0 OCHOBAHMS KOHIIETIIIMY U €€ OPraHU3allMOHHOTO BOILJIOLIEHUSI.
OCHOBHbBIE  KOHLECNLMU  YNPABICHUS MEPCOHAIOM: HSKOHOMMYECKAs, OpraHU3alMOHHAs
(aIMUHUCTpAaTUBHAS U COLIMAJIbHAS ), TYMaHUCTUYECKasi. DKOHOMUUECKHUH MOAXO K YIPaBICHUIO
IIEPCOHAJIOM: KOHLIENLKS MCIOJNb30BAHNSA TPYHOBBIX pecypcoB. OpraHmdeckuil MOAXOX K
YIPaBICHUIO TEPCOHAIOM: KOHLIEMIHUS YIpaBieHUs MepcoHanioM. KoHuenuust ymnpaBiaeHUs
YeJIOBEUECKMMH  pecypcamH. ['yMaHMCTHYECKMH NOAXOJA K YIPABICHUIO IEPCOHAJIOM.
Heknaccuueckue Moaenu MEHEKMEHTA.
OCHOBHBIE TEOPETUYECKUE NCTOYHHUKH YNPABICHUS NIEPCOHAIOM. XapaKTepUCTHKA TEHIOpHU3MA.
Bxmang agMUHUCTpaTHMBHOW INKOJIBI B CTAHOBJIEHHE KOHLENTYAJbHBIX OCHOB YIPaBJICHUS
nepcoHanoM. Posb «IIKOJbI 4eTI0BEYECKUX OTHOIIECHUI B aKTUBU3ALIMHU YEIOBEUECKOro (pakropa
opraHuzanMi. TeopuM «UelIOBEYECKOro KaluTala» U «COLMAJIbHOIO KaluTajia» — HOBBIN
KOHLIENITyaIbHBIN MOIXOJ K MECTY YEJIOBEKA B OPTaHU3ALINH.
Oco0eHHOCTH OTEYECTBEHHOW MPAKTUKM YIPABIEHUS IEPCOHAJIOM B ammaparax oOpraHoB
rOCyJapCTBEHHOM BIIACTH, KOMMEPYECKMX OpraHusanusx U npeanpuatusx. CoBpeMEHHBIE
OTEYECTBEHHBIE IIKOJIbI YIIPABICHUSI IEPCOHATIOM.

4. Cucrema ynpapjieHHs IePCOHAJIOM OPraHU3AIUH

[ToHsiTHEe CHCTEMBI yNpaBiIeHHs MEepCOHaIOM. KOMIOHEHTHI CHCTEMBI YIPABJICHHS IEPCOHAIIOM:
OpraHU3alMOHHAS CTPYKTypa YNpaBJICHHs IEPCOHAJIOM, HOPMAaTHBHO-IIpaBoBas 0a3a paboTHI
MEPCOHAIOM, LENM W 3a/a4d YNPaBICHUS IEPCOHAJIOM, NPHHIMIIBI U METOIbl YIPaBICHHS
MEPCOHAIOM, OOBEKT U CYOBEKT YIpPABJICHUS MIEPCOHAIOM, CHCTEMa KaJpoBOH paboThI, KaJpOBbIE
TEXHOJIOTUH, CHCTeMa palbOThl C MEPCOHATOM, HH(OPMAIMOHHO-METOANYECKOEe OOecTeueHue
paboThI ¢ IEPCOHAIIOM.

[ToxcucTeMbl TMHEHHOTO PYKOBOJICTBA MEPCOHATIOM U (DYHKIIMOHAIBHBIE TIOICHCTEMBI YIIPaBICHUS
HnepcoHaIoM. MeCTO M pOJib PYKOBOAWTENS OpraHU3allMM M YIPABICHYECKOro IIEpCcoHala B
peanu3alyy  CrelUalM3UpPOBaHHbIX (QYHKIMHA. [loacucTeMbl IUIaHMPOBaHUS W MapKETHHTra
MEPCOHAJIA; HAlIMA U y4€Ta; TPYAOBBIX OTHOUIECHUI; PAa3BUTHUS MIEPCOHAIIA; MOTHBALIUH TTOBEACHUS;
OpraHU3aLUH CHCTEMBI COIIMAIHOTO PAa3BUTHSI, COBEPIICHCTBOBAHHS OPTraHU3aLMOHHBIX CTPYKTYP
YIIPaBJICHHUS IEPCOHATIOM; IPABOBOTO ¥ MH()OPMAIIMOHHOTO 00ECTIEUEHHSI.

@OyHKIMYU yIpaBICHUS IEPCOHATIOM. YHHUBEPCAJIbHBIE U CHIELU(PHUYECKHE.
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B3aumoneiicTBue pa3nnyHbIX MOJpPa3JeNeHU 1Mo pabdoTe ¢ KaJpaMu Kak YCJIOBHE IMOBBILICHUS
3(pPEKTUBHOCTH CHCTEMBI YIIPABICHUS IIEPCOHATIOM OpraHU3allUH.

S. IlpuHOMIBI 1 METOABI YIIPABJICHHS NIEPCOHAJIOM OPraHU3alUH

[lpuHIMIBI  Kak TpaBWiIa 3aKOHOMEPHOW JedrenbHOCTH. Kiaccudukanus MPUHIMIIOB
yIpaBlieHHsl iepcoHasioM. PazneneHne NnpuHIMIOB Ha 00LIMe, YacTHbIE U crienuanbHbele. O0mue
MIPUHIMITE] YIIPABJICHUS MIEPCOHATIOM: pa3ZelieHus TPyAad, TUCIHIUIMHBL, TpodeccnoHain3mMa u
KOMIIETEHTHOCTH, COIJIACOBAHMSI JIMYHBIX M OOIIECTBEHHBIX HMHTEPECOB, CHPABEAIMBOCTH U
paBeHCTBa, YCTOWYMBOCTH COCTaBa IEpCOHANa, €AUHEHUS NEepCOoHala, ajalTaldd K HOBBIM
YCIOBUSAM  JAEATENBHOCTH, APPEKTUBHOCTH. YacTHble MNPUHLUUIBL OTOOpPa KagpoB B
COOTBETCTBHM C UX NPO(ECCHOHAIBHBIMH, JNEIOBBIMH U MOPaJbHO-HPABCTBEHHBIMHM KadecTBa,
KaJpOBOT0 IUIAHUPOBAHMSA, POTALMH, OOHOBJIEHMS KaJpOB, KOHKYPEHLUH, CTHUMYJIMPOBAHUS,
BocnuTanus. CrHenuanbHble TPUHIMNbBL BBIIOJHEHUS CIYXallUMU [po(ecCHOHANbHBIX
00s13aHHOCTE Ha OCHOBE HOPM IIpaBa M MOPAJM, B3aUMOCBS3H CIY)KAIUX C OpraHU3aLUsIMU U
rpaXJ1aHaMi, C COLMAJIbHBIMU, ATHUYECKMMM TIpyHnamMu M KOH(ECCHUSMH, MNOJUTHUYECKUMHU
NapTHsIMU U OOILECTBEHHBIMU JBM)KEHUSIMM, HalpaBlIeHHbIE Ha NpPEAOTBpallleHHue KOHQIIUKTA
HUHTEPECOB.

Metoapl  ympaBieHUs — COCOOBl  pealM3alliid  CTOSAIIMX Mepe]] OpraHu3anuel  3ajaad.
Knaccupukamust METOmOB:  HSKOHOMHYECKHE,  COIMATIbHO-TICHXOJOTHYECKHE,  IPABOBBIC,
aJIMUHHCTPAaTUBHBIC, MOPATIbHO-3THYECKHE. B3anMoCBs3b NpuHIMIIOB U MeTOA0B. OOBEKTUBHBIE
U CyOBEKTUBHBIE YCIIOBUS UX YCIEIIHOTO IPUMEHEHHSI B YIIPABIECHUH IIEPCOHATIOM

6. OpraHu3auMoHHasi CTPYKTYpa CUCTeMbI yIIPpaBJIeHHs MEPCOHATIOM
Hctopuueckue stanbl (OPMUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYpP CHUCTEMBl YIIPABICHHUS
nepcoHasiom. Pacmpenenenne 3amad  ynpaBieHHs TEPCOHATIOM MEXIY TMOIpa3AeICHUSIMU
OpraHH3aIliH.
Ha3znauenue um Mecto cimyx0 ympaBjieHHS MEPCOHAJIOM OpraHU3allid B CHUCTEME YIIPABJICHHS
nepcoHasioM opranuzanuu. Cmyx0a yhnpaBieHHs TMEpPCOHAIOM Kak CyObEKT peanu3aiuu
KaJIPOBOM MOJMTHUKHU U CTPATETUU PA3BUTHUS IEPCOHATA OPTaHU3AIUH.
OcoOeHHOCTH TOCTPOEHHUSI CHUCTEM YIIPaBJICHUS MEPCOHAIOM B OPraHU3ALUSX Pa3TUYHBIX
OpPTraHHU3AIMOHHO-TIPABOBBIX (OPM: TOCYIAPCTBCHHBIE W MYHHUIIUTIAIBHBIC YUPCKICHHUS W
npeanpusitusg, AO, OOO, accouuanyu, KOHUEPHbI, KOHCOPLUUYMBI U T.1.
Coneprxanre OCHOBHBIE (DYHKIIHIA CITY)KO YITPaBJICHUS IMEPCOHATIOM. 3a/1aud KaJpOBBIX CITYX0 Ha
pa3HBIX CTaAUsIX pa3BUTHS OPraHU3AlMU: CTaaus CTAHOBJICHUSA OpTraHU3AlUU; CTaauu
WHTCHCHBHOTO POCTA; CTA/IMU CTAOMIILHOTO Pa3BUTHS; CTA/IMH Criaaa (Kpu3unca).
[IpuHIMIIBI TOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPHI CIYXO YIIpaBICHUS MEPCOHATIOM.
BapuaHTbl OpraHu3allMOHHON CTPYKTYpPBbI CIYXObl yrpaBieHUs nepcoHasoM. CTpyKTypa ciiyk0
yIpaBJIeHUs IEPCOHATIOM, OCHOBHBIE 3a/laud €€ MojpaszefeHuil. MecTopacnoIoKeHHe CIyKObI
VIIpaBJICHHUS TIEPCOHAIOM B opraHm3anuu. [Ipo0ieMbl TOBBIIIICHHUS CTAaTyca CIyXO0 yrpaBlIeHUS
MEPCOHAIOM OpraHU3aluu. AHAIN3 CTPYKTYp CIYKO yHpaBlEeHHUS MEPCOHAJIOM B 3apyOeKHBIX
CTpaHaX, BO3MOXKHOCTH aJIallTalldH ONBbITa B COBPEMEHHOW OpraHu3aIliy.
[IpodeccronanbHO-KBaTU(PUKAIMOHHBIN M KOIWYECTBEHHBIH COCTAaB CIY>KOBI yIpaBICHHUS
nepcoHasioM. OCHOBHBIE POJIA Y TIOJITHOMOYHSI COTPYHUKOB CITY>KOBI YIIPaBJIEHUS MTEPCOHATIOM.

7. IIpaBoBble OCHOBBI CHCTEMbI YIIPABJICHHUS IEPCOHATIOM OPraHU3aLUuH

CyIHOCTh MPaBOBBIX OCHOB YNPABICHUS NEPCOHATOM. KOHCTUTYLIMOHHBIE HOPMBI, KacaroLUeCs
NepcoHaJla  opraHM3aluu. TpynoBble  OTHOIIEHUS  PAaOOTHUKOB U paboTonarenei,
yperyJmpoBanHsle HopMamu Tpynosoro koxekca Poccuiickoit @eneparuu.

[IpaBoBoe perynupoBaHue ymnpasieHUs nepcoHasoM. CyIIHOCTb, HPEIMET, 3a/1adyd, METOAbl U
(GopMBI MIPABOBOIO PETyAMPOBAaHUS yIpaBieHUs nepcoHangoM. JuddepeHuunanus npaBoBoro
peryaupoBaHus. 3aliUTa NpaB U OCYUIECTBICHHE paOOTHUKaMM M padOTOHATEIsIMH CBOUX
00s13aHHOCTEH.
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[IpaBoBOif MexaHU3M yrpaBieHUs TepcoHarioM. I[IpaBooTHomeHUsT B cdepe yrnpaBieHHUS
nepcoHanoM. OOBEKT U CyOBEKT MpaBOBOro peryaupoBanusi. [IpaBoBble cpezacTBa
perylIMpoOBaHMs YIPAaBJICHUS MEPCOHAJIOM: NPAaBOBBIE HOPMBI; IPABOCO3HAHHE; IPABOBAs
OTBETCTBEHHOCTh; IOpUIMUYECKUE (aKTbhl; aKThl NPUMEHEHHUs MpaBa; aKThl peaju3aluy IpaB U
00sI3aHHOCTEH.
Knaccupukanuss u  oOmias  XapakTepUCTMKa HOPMAaTUBHO-METOIUYECKHUX  JIOKYMEHTOB.
HopmartuBHBIE JTOKYMEHTHI, pEIJIAMEHTHPYIOUINE paslelieHne TpyJa B  OpraHM3alUu:
Oobmepoccuiickuil k1accupukarop npodeccuit paboumx, TOKHOCTEH CIyKalUX U TapUPHBIX
paspsgoB, OO6mepoccuiickuii  kinaccudurarop 3aHstuil, KBanmndUKaIMOHHBIA CIIPABOYHHUK
JOJDKHOCTEH pyKOBOAWTENEH, CIIEUATUCTOB U APYTUX CIyXalX. BHyTpeHHHUE HOpMaTHBHO-
METonMYecKne JOKyMeHThl: llonmokeHme wiam  YcTaB, TIOJIOKEHHS O  CTPYKTYPHBIX
NOJpa3iefIeHNsAX, ITaTHOE PACIMCAaHue, TOJDKHOCTHBIE HHCTPYKIIUU.
OpranuzaiimoHHO-MeToAnYecKrue JokyMeHThl: [lonoxenue o Haiime, [lonoxeHue o padore
¢ pe3epBoM, [Tonoxenune 06 aTrecTanuu u ap.

8. KagposBble TeXHOJIOTMH B CHCTeMe YNIPABJIeHUS NMePCOHAIOM
[lonstue «xagpoBas TexHojorus». CoaepiaHUe KaJpOBBIX TEXHOJOTHM. [pynmbl KaapoBbIX
TEXHOJIOTHH: oOecneunBaoIue IMOJydyeHHE IEePCOHAIbHONM HH(pOpMaIK; obecreuuBaroIme
TpeOyeMble XapaKTepUCTHKH COCTaBa INepCOHaNa; OOECIEeYNBAIONINE BOCTPEOOBAHHOCTh
BO3MOXKHOCTEH TepcoHana. XapakTepUCTHKa ©a30BbIX KaJpOBBIX TEXHOJOTHMH: OIIEHKa
NepcoHana; oTOOp MEepCOHala; yIpaBlIeHHE Kapbepol. YmpaBieH4YecKHe (YHKIUHU KaIpOBBIX
TexHoJorui. OCHOBHBIE TPEOOBaHUS U YCIIOBHS MPOBEACHUIO KAJPOBBIX TEXHOIOTUH.
HopmaruBHo-TipaBoBasi, npodeccruoHalbHasi, MaTepHaJbHO-(PHUHAHCOBAas OCHOBAa TPUMECHEHUS
KaZpoBbIX TexHONOTUH. CyOBeKTHO-OOBEKTHBIE OTHOLICHUs B IpOLEcCe pean3alud KaapoBo-
TEXHOJIOTHYECKOTO O0ECIIeYeHUs] YIpPAaBICHUS MEPCOHATIOM. XapaKTepHCTUKA KaJpPOBBIX
TEXHOJIOTHH, MPUMEHSEMbIX B TOCYJApCTBEHHOW ciyx0e. ABToMaruzauus HHPOPMAIMOHHO-
AQHAJIMTUYECKOTO COMPOBOXKIECHUS TEXHOJIOTMUYECKUX MTPOLIEAYD.
OTedecTBEHHBIN U 3apYOEKHBIN ONBIT MPUMEHEHUS KaPOBBIX TEXHOJIOTHUI.

9. OTtOop nepcoHasa u 3aKJIYeHHE TPYAOBOIO 10r0BOPa
[TonsTHs «OTOOP», «TMOMOOP» M «HaiiM». HopMaTuBHO-TIpaBoBBIE OCHOBHI OTOOpa. Kpurepuu
0oTOOpa nepcoHania.
OmnpenerieHne MCTOYHUKOB IMOA0Opa paOOTHUKOB. JIOCTOMHCTBA W HENOCTATKH BHEIIHUX H
BHYTPEHHUX MCTOYHUKOB Moja0opa. OCHOBHBIE METObI MOAOOpa KAaHIAMJATOB: HMCIIOIb30BaHUE
CMH, pabota ¢ areHTCTBaMM 1O  TPYAOYCTPOMCTBY, Y4E€OHBIMM  3aBEICHHIMH,
BHYTpU(DUPMEHHBIN TTOA00D U Ap.
TpeboBanusi K KaHAWZAaTaM Ha 3aMEIICHHWE BaKaHTHOW NODKHOCTH. Co3MaHue «UAeaabHOTO
HOpPTpeTay» kenaeMoro paboTHuka. IlpodeccrnorpamMmMel 1 mu4Has cnenrUKays nepcoHana.
Opranuzanusi mporecca oTOopa TMPETeHIACHTOB Ha BaKaHTHYIO JOJDKHOCTh. JTaHBl OTOOpA.
IIponienypa orbopa kaHaunaToB. AHanu3 JoKyMeHTOB. IIpenBapurenbHas orOopouHas Oecena.
[IpoBepka mnpodeccoHaNbHBIX W JUYHOCTHBIX KadecTB KaHaunatoB. [logbop TectoB s
OUArHOCTUKY NPUrOAHOCTH KaHaupatoB. Ilpoumemypa tectupoBanmsa. OuneHka U yder
pe3yNIbTaTOB TeCTUpOBaHMs mpu orOope. OCHOBHBIE METOABI OTOOpa W HMX CPaBHUTEIbHAS
OLICHKA.
Mertoast otbopa. CoOecemoBanue (MHTEPBBIO). Bumbl cobecenoBaHus: CTPYKTypUPOBAHHOE,
HECTPYKTypUpOBaHHOe, cMmemaHHoe. IloarotoBka cobecenoBanus. ®aszpl cobecenoBaHusl.
OcHOBHBIE TIpaBWIIa TIPOBECHHS coOecetoBaHusl. BriOop kanaumara.
ITpodeccronanpHble UCTIBITAHUS KaK MeToJ oTOOpa KaHauaatoB. [IpodeccuoHanbHble Tpymiibl,
noJyiexkamue ucneltanuto. [Ipouenypa noaroroBku u nposeneHus: npoducneitanuid. [Iposepka
COCTOSIHMS 310POBBSI.
[Mpunsitust pemenust o Haiime. OOcykaeHue M opopmileHHE TpyAoBoro aoroopa. Ilopsmok
oopmieHuss Ha paboOTy MO TPYIOBOMY JOTOBOPY Ha HEONpeAeleHHBIH Cpok. OcoOeHHOCTH
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3aKJIIOYEHMSI CPOYHBIX TPYAOBBIX J0roBopoB. I[Ipmem Ha paboOTy IO COBMECTUTEIBLCTBY.
Odopmienne paboT 1Mo 10roBopy rpaxI1aHCKO-PaBOBOIO XapakTepa ¢ GU3NYeCKUMU JIULAMH.

10. YnpagsJieHue TpyaoBOii aganTanueil NepcoHa a OpraHu3anuu
ITonsTHe aganTainum KakK COLMaJIbHOI'O SBJICHUS. CYHIHOCTI) U COACpKaHUEC aaanTallii B
coluanbHOU cpene. Buapl amanTanuu: coluaibHas, OpraHM3allMOHHAs, MpodeccHOoHalbHas,
HCI/IXO(l)I/ISI/IOJ'IOFI/ILICCKafL HepBHqHaﬂ 1 BTOpUYHAad aaarnTamnus.
Apnanranys Kak opraHu3aluoHHbIN mpouecc. Llenn u 3agaum apanranuu. OCHOBHBIE CTaaAHMH
ajanranuyd pabOTHMKAa B OPraHU3alMU: O3HAKOMJICHHE, MPUCIIOCOOJICHNE, aCCHUMMIIALNS,
uaeHTuQuKanusa. Tunsl  WAEHTUQUUUPOBAHHBIX B Ipolecce aJanTallud  PaOOTHHUKOB:
0e3pa3IMyHbIe, YaCTUYHO ¥ MOTHOCTHIO UICHTH(PUIIMPOBAHHEIE.
Tunbl moBeneHUs yeloBeKa NpU BKIIOYEHHWU €ro B opraHuzanuio. PakTopbl, BIMAIOLIME Ha
aZarrainuro. 3aBUCHUMOCTD MNPpOAOJDKUTCIIBHOCTH  IICpUOAa aJanTaiuu OT JIMYHOCTHBIX
ocobeHHOCTel paboTHUKA. AanTanus U Je3alanTanus, alanTaluOHHbIH KpU3HC.
Vpasnenue mporeccoM TpyaoBod agantanuu. OCHOBHBIE aJaNTallMOHHBIE TEXHOJIOrMU. Pomb
HAaCTaBHUYECTBA B aJIalTallid MOJIOBIX CIEIUATUCTOB. OTeUEeCTBEHHBIN U 3apyOe HBIH OMBIT
aZlanTaluy IepcoHaIa.
CooTHoIIEHNEe MOHATHH «mpodeccuoHanbHas ajanTanus» M «IpodeccHoHaNbHas Kapbepay
HepcoHaa.

11. YnpagiieHue TPya10BOi MOTHBAIMEH MEPCOHATIOM OPraHU3ALMU
[lonsiTue, CyHmIHOCT, M COHIEp)KaHUE TPYAOBOM MOTHBALMU. MoTuUBalusa Kak (yHKIHS
YOPaBJICHHUS  MEPCOHAJIOM  OpPraHu3alvud. MOTUBBI W CTUMYJBL.  XapaKTepHUCTHKA
COZepKaTeIbHBIX U TPOIECCYANbHBIX TEOPUN MOTHBAIMK W (POPMHUPOBAHHE MEXaHHU3MOB HX
MPUMEHEHUS B CUCTEME YIPABJICHUS IEPCOHATIOM.
TpynoBast nesarenbHOCTh Kak 00BEKT MoTuBauu. OCOOEHHOCTH TpyAoBOM MoTuBauuu. Llenu u
3aJlaudl yIpaBJICHHUS TPYJAOBOW MOTHBAIMEH MEepCcOHaa opraHu3anud. [1o0ymuTenbHbIe MOTHBEI
npodeccruoHaNbHON AesTenbHOCTH. DYHKIIMH MOTHBOB: OPUEHTHPYIOIIAs, CMBICIIOO0pa3ytoiasi,
oTocpenyrolas, MoOWIN3YIOLIasi, ONpaBAaTe/IbHAs.
Mortusupytoriue Gaxtopsl Tpyaa. OCHOBHbIC HANpaBICHHs YIPABICHUS TPYJOBOH MOTHBAIUEH
nepcoHaa: (GOPMUPOBAHUE W HHTEPHOPH3AIUS OPTraHU3AI[MOHHBIX IICHHOCTEH, ONTHMHU3AIHS
CUCTEMBbI BO3HArpAXKIEHUS MEepCOHaNa, YIy4llIeHHE YCJIOBUM TpyAa, COLMAIbHAs MOTHUBALIUS
MEepCoHaja, aKTUBU3ALUS MOPAIbHBIX CTUMYJIOB U T.J. Ponb OpraHW3allMOHHOW KYyJbTYpPhI B
TPYAOBOM MOTHBALMU NIEPCOHATIA.
[Tonsitue 3apabotHoi miuatel. OcHOBHBIE (DYHKIIMU 3apaboTHOM muiaTel. CTpyKTypa 3apaboTHOM
T1aThl: 0a30Basi YacTh, 3aKOHOAATEIHHO YCTAHOBIIEHHBIE JOMOJHUTENbHBIE BBITLIATHI, IPEMUN U
CTUMYJHpYIOIUe BhITIaThl. CHCTEMBI OIUIAThI TpyAa: TapudHas, cienbHas, MTOBPEMEHHaS.
['mbkue cucrteMbl OIUIaTBl TpPyda: KOMHCCHOHHBIC, JICHEKHBIC BBIIIATHI 32 BBIIOJHEHUE
MOCTABJICHHBIX II€JIeH, MHIUBUIyAJIbHbIE BO3HATPAXKICHHUS, TPOTrPAMMBI pa3elieHUus MPUObLIEH,
aKIMU W OMIIMOHBI Ha WX MOKYNKy. CoBpeMeHHbIe MOAXOAbI K pa3paboOTKE CUCTEMBI OILIATHI
Tpyaa. ['peiinuHr.

Commanbueie  TpaHchepThl Kak  HeMaTepuanbHble (HE(QUHAHCOBBIE)  KAaTEropuu
BO3HATPAXKJICHUS: JIBIOTHI, CBS3aHHBIC C TpadUKOM pabOThl, MaTepUAIbHBIC HE()DHUHAHCOBBIC
BO3HArpaxaeHus, OOUIeUPMEHHBIE MEpONPUATHS, «BO3HATPAKIACHUS-IPU3HATEILHOCTH,
BO3HAIpakICHMsI, CBI3aHHbBIC C N3MEHEHHEM CTaTyca.

12. Ouenka nepcoHana
[Tonsitue omenku. OreHKa MepcoHalia Kak 0Oa3zoBas KaapoBasi TexHoJorus. OCHOBHbBIE IETH
olleHKH mepcoHana. [IpuHuumnel oueHku mepconana. OOmue TpeOOBaHHS K CHUCTEME OIICHKH.
Cucrema oneHku mnepcoHana. IIpemmer orenku. OleHKa pe3yabTaTUBHOCTH TpPYya, OICHKA
mpoecCHOHANILHOTO TOBENEHUS, OIEHKAa IUYHBIX KauecTB. KpuTepuHu OIEHKH IepcoHana
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(mpodeccuoHanbHEIE, JIEJIOBBIE, MOpaIbHO-IICUXOJIOTHYECKHE, MHTETpaJIbHBbIE,
JONIOJHUTEIIbHBIE, CTIOCOOHOCTH JIMYHOCTH).

Mertonpl onieHKH nepcoHana. TexHomoruu oueHku nepconana. @opmanuzanus HHPOpMALUU 110
pe3yipTaTaM OLEHKH nepcoHana. CpenctBa obOecreueHHs TEXHOJIIOTMH OLEHKH IepcoHana.
NHupopmaTusanus nporeccoB OLEHKU IepCcoHaa.

IIporpamma oueHku nepconana. OpraHuzanusi pabOThl OLIEHOYHBIX LEHTPOB. DTalbl OLIEHKH.
OmmoOKY OIICHUBAHUS U UX TIPEOAOTICHHE.

13. YnpaBienue npogeccHoHAIbHBIM Pa3BUTHEM MEPCOHAJIA OPraHU3AIUU
[Tonsatne mnpodeccuoHanbHOr0 pa3BUTHA IepcoHana. OmnpeneneHue MNOTPeOHOCTH B
npoeCCHOHAFHON TIOATOTOBKE W TMEPENOJAroTOBKE IepcoHana. DakTopel, OMpeAessrone
MOTPEOHOCTH B 00YYCHUH U MOBBIIICHUH KBAIU(DUKAIIUH.
VhpaBnenue mpoeCCHOHAIBHBIM  pa3BUTHEM mepcoHana. OpraHuzanusi  yrnpaBJICHUS
npodeccuoHaNbHO-KBATU(PUKALMOHHBIM pa3BUTHEM MepcoHana. OpraHu3allMOHHBIE 3Tarbl
yIpaBieHus  NpopecCHOHATBHO-KBATH(DUKAIMOHHEIM ~ pa3BuTHeM  mepcoHana.  OreHka
norpe6HocTH B 00yueHuH. Llenn oOydeHus u oxuaaemele pesyibrarel. CocTaBiaeHHe MporpaMm
oOydeHusl. METOMKHU ¥ TEXHOJIOTHH 00y4EHUSI.
Buner npodeccuonansHoro oOydeHus nepconana. @opmbl mpodecCHOHATBHONM MOATOTOBKH,
MEPENOArOTOBKH W TIOBBIICHHUS KBATH(PHUKAIUK PaOOTHUKOB. MeToasl MpoQecCHOHaTHLHOTO
00y4eHHUS.
Crnemmduka BHyTpupHpMEHHOTO 00ydeHHs. OOydeHHe IMepcoHajla KaKk MOpalbHBIA (hakTop.
[Ipouecc mpodeccruoHambHOTO 00yUeHHUs epCoHama: onpeesieHue MoTpeOHOCTel B 00y4eHUN;
ompeneNeHue mnener ooyueHus; GopMupoBaHue OroKeTa 00ydeHUs; ONPEIeICHUE COCPKaHMs
MpOrpaMM; BEIOOP METO/IOB O0yUYEeHHsI; COOCTBEHHO 00yUeHHE; ONpeIeICHIEe KPUTEPHEB OLICHKH;
oneHka 3>(dexruBHOCTH 00ydeHus. [IpuHIMIBI 00ydeHUs B3pOCIBIX JIIOACH: aKTyaJbHOCTB;
y4acTHe; IOBTOPEHHE; 0OpaTHasi CBS3b.
[Iporiecc m mporpamMma HEMPEPBHIBHOTO, ONEpPEXaomero Mpo(eccHoHaTbHOTO 00ydeHuUs
nepcoHana. CTUMyIMpOBaHKE NIEpCOHaNa K 00y4eHUIO.

14. YnpasiieHue kapbepoil nepcoHasna
[Tonsitue o kapbepe mepcoHana. Buasl kapbepbl: mpodeccHoHaNbHAas U JOIKHOCTHAS. DTaIlbl
Kapbephl.
Ilenmn kapbepbl, OCOOEHHOCTH WX MpOsBICHHS Yy mepcoHana. ConuaabHO-IKOHOMHYECKUE
YCJIOBHUS yIIPaBJIEHUS] Kapbepoil: peakiys phlHKA, OpraHU3aluK, OKPYKAIOLIeH cpellbl Ha 3HaHUS
1 HAaBBIKU JIUYHOCTH.
[Tpuniunel  ynpaBieHus: Kapbepoil mnepcoHana. OCOOEHHOCTHM YIpaBlI€HHs Kapbepod B
rOCYIApCTBEHHOUM M MYHUIIUITAILHOHN CITyxO0e.
Kapbepnas crparerus. KappepHoe npocTpaHCTBO U «KapbepHas cpeay. CyObeKThl ynpaBiIeHUs
Kapbepou IepcoHaa.
Peannu xapeepHoro nporecca. @akTopsl BAMSHUSA Ha KapbepHBIH MpolLecc.

15. UHCTUTYT KaJpoBOro pe3epBa M pOTAIUH KAIPOB
[TonaTHst pe3epBa yNpaBIEHYECKHX KaJIpoB, IMOArOTOBKA pe3epBa, HMHCTUTYT pe3epBa.
[MpuHUnel GOPMHUPOBAHUS W UCTOYHHKH KaJPOBOTO pe3epBa. DTambl pabOThI C pE3epBOM:
aHaJIu3 NoTpeOHOCTH; (OPMHUPOBAHUE CIIMCKA KaHANUIATOB B PE3€pB; OLIEHKA U OTOOp MepcoHaa
B pe3€pB; NOATOTOBKA KaHIUAATOB; PACCTAaHOBKA; THITBI KaIpOBOTO pe3epBa.
Omnpenenenue HOHATHS «KaApOBBIM pe3epB opranuzanuu». CucremMa paboOThl € KaJpOBBIM
pe3epBoM B opraHuzanuu. llenu, mpuUHIMIIB, UCTOYHUKHA (OPMHUpPOBAHMS COCTaBa KaJpOBOTO
pesepBa. TexHomorum oT60pa, U3yueHHs!, OLEHKU MPO(PECCHOHAIBHBIX, AEIOBBIX U JIMYHOCTHBIX
KauecTB KaHIU/IAaTOB B COCTaB pe3epBa.
Bunsl kagpoBoro pesepBa. TeXHONOTMM MOJTOTOBKM KaJpOBOTO pe3epBa M HOPSIOK
BOCTpeOOBaHMS.
TpeGoBanus, npeabsBasieMble IPH BHIABHKEHUN Ha JOJKHOCTb.
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Ponbs 1 Mecto pykoBomuTens B padbote ¢ pe3epBoM. OmeHKa pe3ybTaToB PabOTHI C PE3EPBOM.
[Tonsitue poranuu. CyliHOCTh POTAIlUH, €€ IeNId U OcHOBHBIEe PpyHKIMU. Knaccudukaims BUI0B
pOTaIuy B OPraHU3AINH, €€ TSN, PoTamus kak KaapoBas TEXHOJIOTHSI.

16. Ouenka couuaabHOW M IKOHOMUYECKON I(PPeKTUBHOCTH CHUCTEMBI YNpaBJIeHHUS
NepcoHaTIOM

D¢ (heKTHBHOCTh YIpPaBJICHUS NEPCOHAIOM: IOHSITHE M TMOIXOABI K OleHKe. CBA3b CHUCTEMBI
yIpaBJieHUs] TEPCOHAJIOM C IensaMu opranuzanuu. COOTBETCTBHE CHUCTEMBI YIPABICHHUS
MIEPCOHATIOM COCTOSIHHIO BHEIIHEH cpelsl M KyJAbType OpraHu3anuu. L[eIOCTHOCTh CHCTEMBI
yIpaBJieHUs] TEPCOHATIOM. YYacTHEe pPYKOBOACTBA OpraHM3allMM B TMPOILECCE YIPABICHUS
MIEPCOHAIIOM.
Pe3ynbTaTUBHOCTH yHpaBIEHUS TEPCOHAIIOM: TOKa3aTeNd pPe3yIbTaTUBHOCTU BBITIOJHEHHUS
TEKyIMX (YHKIMI; MOKa3aTeNd pe3yJbTaTUBHOCTH BBIMONHEHHS 3a7ad Pa3BUTHS; MOKa3aTeln
pe3yAbTaTUBHOCTH Pa3pabOTKHU ¥ BHEPEHUS TPOEKTOB.
DddekTHBHOCTL YIIpaBJICHUS TIEPCOHAIOM: OICHKAa (()EKTUBHOCTH PabOTHI B IIEJIOM; OIEHKA
3G (hEeKTUBHOCTH  BBIMIOJHEHHUS OTAENBHBIX (YHKIUH W TMPOEKTOB; KOCBEHHAs OICHKA
3¢ (HEKTUBHOCTH YIIPABIICHUS TIEPCOHAIIOM.
OneHka couuambHOW M IKOHOMHUYECKON 3((EKTUBHOCTH B YIPABICHUH MEPCOHAIOM: OOBEKT
OLICHKH, TPEJAMET OIICHKH, HazHaueHHe. OOBEKT OIEHKHU: KaJIpOBBIC PEIICHHS; AEATEIbHOCTD
CIIy’)KOBl yTIpaBJICHHUS TMEpCOHANIOM; paOOTHUKU. CyObEKTHl OLIEHKH KaJpOBBIX pPEIICHUI.
DKOHOMUYECKHE U COIMAIbHBIC Pe3YbTaThl KaIPOBBIX PEIICHUI.
Kputepun onenku >QQpexkTUBHOCTH pabOThl KaapOBOM CIYKObI MPEANpUATHSA: OOBEKTUBHBIC
KpUTEPUU; CYyObEKTUBHBIEC KPUTCPUH.

[Tone3HocTh (YHOBIETBOPEHHOCTh BHYTPEHHHX MOTPEOUTENCH) CHUCTEMBl YIPaABICHHUS
nepcoHasioM. CriocoObl OLEHKH YIOBJIETBOPEHHOCTH BHYTPEHHUX MOTpeOUTENEN: a) OleHKa
BoimoiHenus CornameHuss o0  ypoBHe oOciyxuBaHus (CTaHAApTOB U HOPMAaTHBOB
NEeSITETPHOCTH); 0) aHKETHMPOBAHWE BHYTPEHHHX MOTPEOUTENCH MO CHEIHaIbHO CO3JaHHBIM
aHKeTaM; B) KOCBEHHasl OLIEHKa yJIOBICTBOPEHHOCTH BHYTPEHHUX MOTpeOUTENCH.

4. MartepuaJibl TeKylLIero KOHTPOJISI yCIIeBaeMOCTH 00y4aomuxcsi U poH/ OLeHOYHbIX
CpeICTB MPOMEKYTOUYHOM aTTeCTAlUM MO JUCHUIINHE

4.1. ®opmMbl U METOBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTecTal|Hy.

4.1.1. B xome peanu3anuud AUCIHHUIUIMHBI HCIOJB3YIOTCS CIEAYIOIIUE METOMBI TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH 00YyJalOIINXCs:

Tema w/unu pazuen MeTtonapl
TEKYILEro
KOHTPOJIS
YCIIEBAEMOCTH
1. VYrpasiieHue nepcoHanoM Kak NpeaMeT U3y4eHus u 0IIpOC
npodeccroHaibHas ACSTEIHHOCTD
2. VYnpasneHue nepcoHaIoOM B CUCTEME TOCYAAPCTBEHHOU 0IIpoC
KaJpOBOM ITOJINTUKH U KaAPOBOW MOJUTHUKU OPraHU3ALMH
3. KoHnenTyanbHble IOAXO/IbI K YIIPABICHUIO IIEPCOHATIOM ompoc
4. Cucrema ynpasiieHUs] IEPCOHAIIOM OPTaHU3ALNN onpoc
3. [IpuHIMITBI M METOABI YIIPABICHUS IIEPCOHAJIOM OPraHU3aALMK  |OIIPOC
6. OpranuzannoHHasi CTPYKTypa CUCTEMBbI YIIPaBJICHUS orpoc,
IIEPCOHAIIOM TECTUPOBAHUE
7. ITpaBOBbIE OCHOBBI CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM orpoc, pedepar
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OpraHu3aIuu

8. KaapoBble TEXHOIOTMH B CUCTEME YIIPABJIEHUS IEPCOHAJIOM  [0IIPOC

9. OT10o0p nepcoHana M 3aKJII0YEHUE TPYIOBOTO I0OroBOpa orpoc

10. YnpasieHue TPyIOBOM ajanTalnyel epcoHalla OPraHu3aluu  |0npoc

1. VYnpaBnienue TpyA0BOi MOTUBAIIMENH MEPCOHAIOM o1poc,
OpraHM3aluu TECTUPOBAaHUE

12. Ouenka nepconaia ompoc, pedepar

13. VYnpasnenue npogpeccuoHaabHbIM pa3BUTHEM IIEpCOHAIIA 0mpoc
OpraHu3alnuu

14. YnpasieHue Kapbepou nepcoHasia onpoc

15. HMHCcTUTYT KaApOBOTO pe3epBa U pOTaLUU KagpOB 0IIpoC,

TECTUPOBAaHUE

16. OrneHka CONMATbHOW H JKOHOMHYECKOH 3PQPEeKTUBHOCTH [0TpOC, pedepar

CHCTEMBI YIIpaBIICHUsI IEPCOHATIOM

4.1.2. DK3aMeH NPOBOAUTCS C MPUMEHEHHUEM CIIENYIOIUX METONOB (CPEACTB): B YCTHOU (hopme
10 BOIIPOCAM.
4.2. Marepuaisbl TEKYILIETO KOHTPOJISl yCIIEBAEMOCTH.

[IpenonaBarens OLIEHWBACT YpPOBEHb MOATOTOBIEHHOCTH OOYYAIOIUXCS K 3aHATUIO IO
CJIEYIOIIUM TOKa3aTeNsAM:

- YCTHBIE OTBETHI Ha BOIPOCHI IPETIOAABATEINS 110 TEME 3aHATHS,

- BBICTYIIJIEHHUE C JJOKJIaJlaMH,

- yyacTHe B 00CYXJI€HUH JOKJIaJ0B,

- KOJINYECTBO MPaBUWIIbHBIX OTBETOB MPU TECTUPOBAHUH.

Kputepun oneHnBanus qoKiIaja:

- CTEIICHb YCBOCHMSI IIOHATHM U KaTErOpUi 110 TEME;

- yMeHue paboTaTh C JOKYMEHTAJIbHBIMU U JIUTEPATypHBIMU UCTOYHUKAMU;

- TPAMOTHOCTb H3JIOKEHUSI MaTepuara;

- CaMOCTOSITEIbHOCTh PadO0Thl, HAIMYKME COOCTBEHHONH 00OCHOBAHHOM MO3UIIMH.

Ouenka 3HaHWM, yMEHHUH, HaBBIKOB IIPOBOAUTCS Ha OCHOBE OaJlIbHO-PEUTHHIOBOM
cucrembl 70% u3 100% (70 6amnoB u3 100) - Bkaa mo pe3yabraTaM MOCEIIaeMOCTH 3aHATHIA,
aKTUBHOCTH Ha 3aHATHUSX, BBICTYIUIEHHMS C JOKJIAJaMH, Y4acTUs B OOCYKIECHMSX JIOKJIal0B
APYrux oOydaroIuXcsi, OTBETOB Ha BOIPOCHI MpENojaBaTels B XOJ€ 3aHATH, 10 pe3ylbTaTaM
IIPOXOKIECHUS TECTUPOBAHUSI.

Heranuzanus OanjgoB M KPUTEPUM OLEHKH TEKYILEro KOHTPOJS YCHEBAaeMOCTH

yTBEpXKAAaeTCs Ha 3aceJaHUH KadeIphl.

Bonpocwvl memul 011 noozcomosku k onpocam (Ouckyccusm) (memwvt 00K1A008):
Tema 1. YnpasiieHue nNepcoHAJIOM Kak NpeaMeT H3yYeHusi 1 npogeccuoHaNbHAas
AesiITeIbHOCTh

1. VYnpapienue nmepcoHaIoM Kak COLMAIbHOE siBIeHUE. MIcTopusi pa3BUTUS HAayK O TPYIE.
Hayunbie 0CHOBBI ympaBieHHUs] IEPCOHATIOM. MEXIUCIUILTMHAPHBIN XapaKkTep HayYHBIX
OCHOB YIpPABJICHHS TMEPCOHAIOM KaK BHAAa TPOPECCHOHAIBHOW JCSTEIBHOCTH.
MHoronapaaurMaibHbIM CTaTyC YIPaBIEHUS IEPCOHAIIOM.

2. Teopust ympaBieHHS O POJU YEIOBEKAa B OpraHU3alMH. YTIPABJICHHE TEPCOHAJIOM Kak
COLIMOTEXHOJIOTUYECKAs, OpPraHU3allMOHHAsA, COLIMOAPKOHOMHUYECKAs, COIMOKYJIbTypHas
npoOieMbl. DTambl Pa3BUTHS YIPABJICHHWS TIEPCOHAIOM KaK BHUIA JEATEIHHOCTH:
(bU3HOKpaTUYECKUH, pallMOHATUCTHYECKUH, TEXHOKPATUYECKUN, TYMAHUCTUYECKUN.



9]

14

Crparernueckue 3ajnaud ympaBieHUs nepcoHaioM. ConuanbHble MPEANOCHUIKU
npodeccuoHanu3auy  ynpaeieHus — nepcoHanoM.  CoBpeMeHHblE — TEHICHLUU
npodeccrnoHaIn3aluy YIPaBIEHUSI IEPCOHATIOM.

OcHOBHBIE TIpPU3HAKU NPOPECCHOHATU3ALMU YIPABICHUS IEPCOHAIOM. XapakTep
B3aMMOCBSI3M CTAQHOBJICHHS YIPABJICHMsI IEPCOHAJIOM KaK COLMAJIbHOTO SIBJICHUS C
pa3sBUTHEM YIPABICHUS MEPCOHAJIOM KaK BHAA JEATEIbHOCTH. MeXIyHapOoaHble U
pervoHalIbHble OPraHU3alii CIEUATMCTOB 110 YIPABICHUIO IEPCOHAIOM.

Tema 2. YnpaBjieHHe IepcOHAJIOM B CHCTeMe FOCyAapCTBEeHHOH Ka/IPOBOil MOJIUTHKH
¥ Ka/IPOBOH NMOJMTHKH OPraHU3aluu

[TonsiTue kazpoBON MOJUTUKU U TOCYJAPCTBEHHOM KajapoBol nonutuku. Copep:kaHue
MOHATHH Kazpel, NepcoHan. TpyaoBble pecypcbl MU HX OCHOBHBIE XapPaKTEPUCTUKH.
CrpykTypa KaapOBOW MOJUTUKU KaK BUAA JEATEIBHOCTU. YPOBHM M BHJbI KaJpOBOMU
MIOJIUTUKHU. YIPaBICHHUE MEPCOHAIOM KaK MEXaHWU3M pEaM3allMd KaJpOBOH MOJIUTHUKH.
OTnuuuTenbHbIE YEpPThl TOCYJAPCTBEHHOW KaJApOBOW NOJUTHKUA U YIpaBIICHUS
nepcoHaoM. B3auMoCBs3b TOCyIapCTBEHHON KaJpOBOW MOJIUTHUKH, KaJpOBOM MOJIUTUKA
OpraHU3alMY U YIPABJICHUS IEPCOHAIIOM.

CyIIHOCTHBIE YEPTHI, LIEJIU U NPUOPUTETHI YIIPABIEHUS NIEPCOHATIOM B TOCYAaPCTBEHHOM
anmnapate. ba3oBble MPUHIMIIBI (PYHKIMOHUPOBAHUS MEXaHU3MOB pabOThl C KaapaMmH B
OpraHax BJIACTU U YIPABJICHUS.

TeopeTnuecknue OCHOBBI KaJpOBOW TOJUTHKMA OpraHu3alvyd. BrusHue BHEIIHEH H
BHYTpPEHHEH Cpeibl Ha Mpolecchl pa3palOTKU U pealu3aluio KaIpoBOM MOJIUTHKU
opranuzauuu. ConepkaHue, LEIM, NPUHLUIBI U MEXaHU3Mbl peaju3aluy KaJpoBOH
MOJIUTUKN OPTaHU3alMH, €€ CyObEKThl U OOBEKTHI.

OCHOBHBIE 33/1a41 ¥ IPHOPUTETHI KAIPOBOH MOJUTUKH B TOCYIAPCTBEHHOM CITyX0e.
OcHoBononaraIMe KOMIIOHEHTH! KapOBOW MOJUTUKKA opraHu3anuu. OCHOBHBIE BUIbI
KaJpOBOH TOJMTHKM OpraHW3aluu, MpodiemMbl ee Kiaccupukanuu. OcoOeHHOCTH
KaJpOBOM TNOJIWTUKM OPraHM3ALMM B 3aBUCUMOCTH OT CTaaui ee pa3BUTUA. DOpMbI
OOBEKTHBAIIMM KaJPOBOW TIOJUTHKH OPTaHW3AIMH: KOHIIETITyaJIbHAsl, HOPMATHBHAS,
KoIM(UIIMpOBaHHAs, CTAaHAAPTU3UPOBAHHAS, KOMOMHUPOBAHHAS.

Metoponorus U METOAMKA pa3pabOTKU KOHIEMIMU KaJpOBOM MOJWTUKUA OpraHU3al|H.
OcHoBHbIE 3Tanbl Pa3pabOTKH KOHLENIMH KaApOBOI MOJIUTHKN OpraHU3alyu.
@opMHPOBaHUE MEXAHNW3MOB peaN3alMU KaJpOBOM MOJUTUKU: HOPMAaTUBHO-IIPABOBBIX,
OpPraHMU3ALMOHHBIX, TEXHOJIOTMYECKHUX U IPYTHX.

Tema 3. KonuenryaJjbHbIe MOAX0AbI K YIIPABJICHUIO NIEPCOHATIOM

B3aumocBsI3p  TEOPETUYECKOTO OCHOBAaHUS KOHLENIMM M €€ OpraHu3allOHHOIO
BOILUIOILIEHUSI.

OcCHOBHbBIE KOHIIETIIUU YIPaBICHUS NEPCOHAIOM: SKOHOMHUYECKas, OpraHU3al[MOHHAas
(axMUHHCTpaTHBHAas M COLMAJIbHAs), TyMaHUCTHYECKas. DKOHOMUYECKMHA TOAXOI K
VOPaBICHUIO  TEPCOHAJIOM:  KOHLIEMLHMS  HMCHOJb30BaHMSI  TPYHOBBIX  PECYpPCOB.
Opranuueckuil NOAXOA K YNPAaBICHHUIO IIEPCOHAJIOM: KOHUEMNIMS  YIpaBJICHUS
nepcoHasioM. KoHuenuusi ynpaBieHHUs] 4elIOBEUECKMMH pecypcaMu. ['ymMaHucTHYeCKui
MOJIXOJ K YIIPAaBJICHHUIO NepcoHanoM. Heknaccnueckne MoIenu MEHEI)KMEHTA.

OCHOBHbBIE TEOPETUYECKUE HWCTOYHHUKHM YIPABIECHUS NEPCOHAIOM. XapaKTepHUCTUKA
Teinopusma. Bkilag agMUHUCTPaTUBHOMN LIKOJBI B CTAHOBJICHUE KOHLENTYaJIbHBIX OCHOB
YIpaBJICHUSI MEPCOHAJIOM. POJib «IIKOJIBI YEIOBEYECKHMX OTHOIICHUN» B aKTHBHU3AIUH
YeJI0BEYEeCKOro (pakTopa oOpraHu3anuud. Teopunm «4eJOBEYECKOro KamuTana» U
«COIIMAJIBHOTO KaluTaja» — HOBbII KOHIENTYaJlbHbIM IOAXOA K MECTy 4YeJOBEeKa B
OpraHM3alHH.
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Oco0eHHOCTH OTEUECTBEHHOM MPAKTUKK YNPaBICHHsI IEPCOHAIIOM B amlmapaTax OpraHoB
TOCYIapCTBEHHOM  BJACTH, KOMMEPUYECKMX  OpraHM3alUsAX U MPeANpUATHSX.
CoBpeMEHHbIE OTEUECTBEHHBIE LIKOJIbI YIIPABJICHUS IEPCOHAIIOM.

Tema 4. Cucrema ynpap/ieHus IePCOHAIOM OPraHU3alUH

[TonsiTe cucrembl ynpaBieHUs MepcoHANOM. KOMIOHEHTBI CHUCTEMBI YIpaBlICHUS
NEPCOHAJIOM: OpraHHU3aliOHHAsl CTPYKTypa YIPABICHUS IEPCOHAIOM, HOPMAaTHBHO-
npaBoBasi 0aza pabOTbl C MEPCOHAIOM, LIEAM W 33Ja4d YIPABJIECHUs IEPCOHAIOM,
NPUHIMAIBL W METOAbl YIPABJICHHUS TIEPCOHANIOM, OOBEKT M CYOBEKT YIpaBIICHHUS
IIEpCOHAJIOM, CHCTeMa KaJpoBOW paboThl, KaJApOBbIE TEXHOJOTHMH, CHCTEMa pPabOTHI C
[EPCOHATIOM, HH(OPMALIMOHHO-METOMYECKOE 00ecTIedeHNE pabOThI C IEPCOHATIOM.
ITogcucrembl JTUHEHHOIO PYKOBOJCTBA MEPCOHANIOM M (DYHKIMOHAJIbHBIE MOACUCTEMbI
YIIPABIIEHUS IEPCOHAIOM. MeCTO U POJIb PyKOBOAUTENSI OPraHU3aluK U YIPaBJIECHUECKOTO
IIepCcoHajIa B peajln3aliy Creluaan3upoBaHHbIX (GyHKIMHA. [logcucrems! miaHupoBaHus U
MapKeTHHra IMEepCcOoHaja; HailMa M ydeTa; TPYIOBBIX OTHOLIEHWH; pa3BUTHs IEpCOHANA;
MOTHBALlMM  TOBEJCHUS;  OpPraHM3allMM  CHUCTEMBbl  COLIMAIBHOIO  Pa3BUTHA,
COBEpILIEHCTBOBaHNS OPraHU3allMOHHBIX CTPYKTYpP YIpaBJICHHUs MIEPCOHATIOM; ITPAaBOBOTO U
MHGOPMALIMOHHOTO 00ECTICUCHHUS.

@OyHKIUM yIpaBIeHUS IEPCOHAIIOM. YHHUBEPCAJIbHBIE U CIIEUPHUECKHUE.

B3aumopeiicTBue pasziMyHbBIX Mofpas3/iefieHuid Mo paldoTe ¢ KagpaMH Kak YCIIOBHE
NOBBIIIEHNUS () (HEKTUBHOCTH CUCTEMBI YIIPABJICHHSI IEPCOHAIOM OpPTaHU3aIH.

Tema S. IlpyHIMNIBI 1 METOABI YIIPABJIEHHS MIEPCOHAJIOM OPraHU3AIUH

[IpuHIUMIIBI KaK MMpaBUiia 3aKOHOMEPHOH AESITEIIbHOCTH.

Knaccugukanust TpUHIMIIOB yIpaBlIeHUs TEpCOHANIOM. PasneneHue NpPUHIMIIOB Ha
oO11Ke, YacTHbIE U CHEIHANIbHBIE.

OOmue NpUHLMIIBI YIOpaBICHUS [EPCOHAJIOM: pa3lelIeHUus TPyAd, JUCLMILIUHBL,
npodeccuoHau3Ma M KOMIIETEHTHOCTH, COTJIACOBAHHS  JIMYHBIX U OOIIECTBEHHBIX
MHTEPECOB, CIIPABEUIMBOCTH U PABEHCTBA, YCTOMYMBOCTH COCTaBa IEPCOHANA, CAUHEHUS
MepcoHaa, aAanTalyuy K HOBBIM YCIOBHSM AEATEIbHOCTH, 3PPEKTUBHOCTH.

YacTHple NpUHIUIBL OTOOpPAa KaJpoB B COOTBETCTBUU C HUX MNPO(ecCHOHATbHBIMH,
JIEJIOBBIMUA U MOPAJIbHO-HPABCTBEHHBIMHU KaueCTBa, KaJpOBOr0 IUIAHWPOBAHUS, POTALUH,
OOHOBJICHHUS Ka/IPOB, KOHKYPEHIINN, CTUMYJIMPOBAHHS, BOCTIUTAHHS.

CriennanbHble TPUHIIUIIBL: BBIMOJIHEHUS CIYKAIIMMU MPodecCuOHaNbHBIX 00sI3aHHOCTEN
Ha OCHOBE HOpPM IIpaBa M MOPAJIH, B3aMMOCBS3H CIY)KAIIMX C OpPraHU3aALMsIMU H
rpaxaaHaMd, C COLUMAJbHBIMH, OJTHUYECKUMHU TpPYyNNaMH U  KOH(ECCHIMH,
MOJUTUYECKIMH TIAPTUSAMU M OOIIECTBCHHBIMH JIBIDKCHHSIMH, HAlpaBIICHHBIE Ha
MpenoTBpalleHne KOH(INKTa HHTEPECOB.

Mertonpl yrpaBieHHs — CIOCOObI peaju3allii CTOALIMX Iepesl OpraHu3alueil 3aauy.
Knaccudukamuss MeTonoB: SKOHOMHUYECKHE, COLUATbHO-TICUXOJIOTHYECKHE, MPaBOBHIC,
aJIMMHUCTPATUBHbBIE, MOpAJbHO-ITHUECKHE. B3auMOCBSI3b NPUHIUIOB U METOIOB.
OObeKTUBHBIE U CYOBEKTUBHBIE YCIIOBUS UX YCIEUIHOTO MPUMEHEHHUS B YIPaBICHUU
IIEPCOHAIIOM

Tema 6. OprannzauuoHHasi CTPYKTYPa CHCTeMbl YIIPABJICHUSI IEPCOHAJIOM
Hctopuyeckue sTamel  (HOPMHUPOBAHUS  OPraHU3ALMOHHBIX  CTPYKTYp  CHCTEMBbI
ylpaBJIeHUs] TepcoHanoM. PacrpeneneHue 3amad  ynpaBieHUs HEPCOHATIOM MEXIY
noJpa3AeeHUIMU OPTaHU3aLHH.

Hasnauenne u Mecto ciayx0 ymnpaBi€HHMs [E€PCOHAIOM OpraHU3allUd B CHCTEME
yIpaBlieHUs nepcoHanoM opranuzanuu.  Ciyx6a  ympaBleHMs  HEpCOHAIOM  Kak
CYOBEKT pealn3alliil KaJpoBOW TMOJUTHKH W CTPAaTeTHH pa3BUTHs IepcoHaia
OpraHu3alHH.
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Oco0OeHHOCTH TOCTPOEHHS CUCTEM YIPABIEHUS [EPCOHAJIOM B  OPraHU3ALMIX
Pa3IMYHbIX OPraHU3allMOHHO-TIPABOBBIX (POPM: rocylaapcTBEHHbIE W MYHHMLUIAJIbHBIE
yupexenus u npeanpustus, AO, OOO, acconnannu, KOHIUEPHbI, KOHCOPLUYMBI U T.1.
ConepxaHue OCHOBHbIE (DYHKIMHA CIIy:KO yNpaBieHUS NEepCOHANOM. 3aJaul KaJIpOBBIX
CIIy’)k0 Ha pa3HbIX CTaAMSIX Pa3BUTHUS OPraHU3ALMM: CTAIUsl CTAHOBJIEHMS OpraHU3alLluu;
CTaJJU1 UHTEHCUBHOTO POCTA; CTAAMU CTAOMIIBHOTO Pa3BUTHUS; CTaIUU craaa (KpHu3uca).
[TpyHLIMIIBI TOCTPOEHUS OPTraHU3ALMOHHON CTPYKTYpPBI CIIYKO yNpaBiIeHUs IEPCOHAIIOM.
BapuaHTbl OpraHu3allMOHHON CTPYKTYpbI CIyXObl ynpasieHus nepconanom. CTpykTypa
Cllyk0  ympaBlIeHUs  IIEpCOHAJIOM, OCHOBHBIE  3aJaud €€  MHOJpa3eiICHUM.
MecrtopacnonoxxeHue ciaykObl YIOpaBieHHs IMepCOHAJoM B opranu3anuu. IIpoGiemsl
HOBBIIIEHUS CTaTyca CIyXO yIpaBieHUs MEPCOHAIIOM OpraHU3alMU. AHAIHU3 CTPYKTYp
ClIy’k0 ympaBlieHHs NEpCOHAJIOM B 3apyOeXHBIX CTpaHax, BO3MOKHOCTH aJanTalluu
OIbITa B COBPEMEHHOMN OpraHMU3aliH.

ITpodeccronanbHO-KBaTM(PUKALMOHHBI M KOMMYECTBEHHBI  COCTaB  CITY»KObI
yrpaBieHusi nepcoHanoM. OCHOBHBIE POJM M TIOJHOMOYHS COTPYIHUKOB CITYXKOBI
YIIpaBIJICHHsI IEPCOHATIOM.

Tema 7. IIpaBoBble OCHOBBI CHCTEMBI YIIPABJICHHS NIEPCOHATIOM OPraHU3alUuU
CylHOCTh MpPaBOBBIX OCHOB YIpaBi€HUsI MepcoHanioM. KOHCTUTYLIMOHHBIE HOPMBI,
Kacarollyecss TMepcoHaja OpraHu3auuu. TpyldoBble OTHOLICHHS pabOTHUKOB U
paboTomareniell, yperyJMpoBaHHbIE HopMamu TpymoBoro komekca Poccuiickoit
denepanuu.

[IpaBoBoe perynupoBaHue ymnpaBieHHs MepcoHaioM. CylIHOCTb, MpeaMeT, 3aAayH,
MeTonpl M (OpMBI  IPAaBOBOIO  PEryIMPOBAaHUS  YIPABIECHUS  IEPCOHAJIOM.
Huddepennmanms npaBOBOTO peryaMpoBaHUs. 3aliMTa MpaB M OCYIIECTBICHUE
paboTHUKaMM U pabOTOAATEISIMU CBOMX OOSI3aHHOCTEH.

[IpaBoBoii MexaHu3M ymnpaBiieHus: nepcoHasniom. [IpaBooTHomeHus B cepe ynpaBieHUs
nepcoHanoM. OObeKT U CyOBEKT MpaBOBOro perynupoBaHus. [IpaBoBele cpenacTsa
pEerylMpoBaHus yNPaBICHUs NIEPCOHAIOM: IIPABOBBIE HOPMBI; IIPAaBOCO3HAHNUE; ITPAaBOBAs
OTBETCTBEHHOCTh; IOpUANYECKHE (aKTbl; aKThl NPUMEHEHHUs IpaBa; aKThl pean3aluu
npaB ¥ 00SI3aHHOCTEH.

Knaccugukanus um oOuias XapakTepUCTHKa HOPMATUBHO-METOIMUYECKUX JIOKYMEHTOB.
HopmatuBHBIE JOKYMEHTBI, PEITIAMEHTHPYIOLIME pa3[elICHHE Tpyda B OpraHU3aluu:
OObmepoccuiickuil  kinaccupukarop mnpodeccuil paboumx, AOKHOCTEH CHyXKallUX U
TapuHBIX pa3psanos, OOmepoccHiickuii kraccudukarop 3aHaTui, KanudukarmoHHbIH
CIPaBOYHUK JIOJDKHOCTEH PpYKOBOIUTENEH, CHEUUAJINCTOB U JPYTUX CIIy)KalluX.
BHyTpeHHHMe HOpMaTMBHO-METOAWYECKHE JOKYMeHThI: llomoxkenme wm  VYcras,
IIOJIOKEHHUSI O CTPYKTYPHBIX IIOAPA3ACIEHUSAX, IUTAaTHOE pPAaclHUCaHUE, IOJLKHOCTHBIE
WHCTPYKIIUH.

OpranuzanmoHHO-MeToM4YecKue AOKyMeHThl: llonoxenne o Haiime, Ilonoxenue o
paborte c pe3epBom, [lonoxxeHune 06 arrecTanuu u zIp.

Tema 8. KagpoBblie TeXHOJI0THM B cCTeMe YIIPaBJICHUS MEPCOHAIOM

[lonsitue «xagpoBast TexHonorus». CopepxkaHuE KaIpoBBIX TEXHOJOTUU. ['pynmbl
KaJpOBBIX TEXHOJIOTHH: O00ECIeunBaoIue MOJYYCHHE MEPCOHATBHON HH(pOpMALUH;
obecrnieunBaronue TpeOyemMble XapaKTePUCTHKU COCTaBa MEepCOHala; oOecredynBaroline
BOCTPEOOBAaHHOCTh BO3MOXKHOCTEH NepcoHasa. XapaKTepucTUKa O0a30BBIX KaJIpOBbIX
TEXHOJIOTHIA: OILIEHKa TepcoHana; oTOOp TepcoHala; YOpaBlIEHUE Kaphepoi.
VYrpasneHueckue (QyHKIMM KaAPOBBIX TeXHOJOTHUUA. OCHOBHBIE TPeOOBAHUSA U YCIOBHS
MIPOBEICHUIO KAJPOBBIX TEXHOJIOTHM.

HopMmaTtuBHO-TIpaBoBasi,  mpodeccCUoHanbHas,  MaTepuaabHO-(OUHAHCOBAasT  OCHOBA
MPUMEHEHUsI KaJIpoBbIX TeXHONOTHi. CyOBeKTHO-OOBEKTHBIE OTHOILIEHHUS B Ipoliecce
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peanu3anuy  KagpoBO-TEXHOJIOTMYECKOr0 OOECIEYEHUsl YIPAaBICHHUS IIEPCOHAJIOM.
XapaKkTepucTHKa KaJpOBBIX TEXHOJOTHH, MPUMEHSEMBbIX B TOCYIApCTBEHHOH ciyxoe.
ABromMaTuzanus HWH(OPMAIMOHHO-aHAIUTUYECKOTO CONPOBOXKIECHUS TEXHOJOTMUYECKUX
IIPOLIEAYP.

OTteuecTBEHHBIN U 3apYOEKHBINA ONBIT IPUMEHEHUS KaJAPOBBIX TEXHOJIOTHI.

Tema 9. OTO0p NepcoHana M 3aKjI0YeHHE TPYAOBOIO J0roBOpa

[Tonstus «otbOp», «mombop» W «Haim». HopMaTHBHO-TIpaBOBbIE OCHOBBI OTOOpA.
Kputepun orbopa nepconana.

Omnpenenenre UCTOYHUKOB MOAOOpa PaOOTHUKOB. JIOCTOMHCTBA M HEAOCTATKU BHEITHUX
W BHYTPEHHUX HCTOYHUKOB 10m00pa. (OCHOBHBIE METOABI TOAOOpa KaHIUIATOB:
ucnonszoBanne CMMU, pabGora ¢ areHTCTBaMH IO TPYAOYCTPOMCTBY, Yue€OHBIMU
3aBeJICHUSIMU, BHYTPU(PUPMEHHBIH 110100p U JIp.

TpeOoBanuss K KaHIuWJaTaM Ha 3aMellleHHe BakaHTHOM nomkHocTu. CoznaHue
«HIEaNbHOTO TOpTpeTa» Kemaemoro paborHuka. IIpodeccumorpamMmmbl u  JTUYHAsS
creruQuKaIys nepcoHana.

Opranmzanusi mpoiiecca OTOOpa TPETEHIICHTOB HA BAKAHTHYIO JOJKHOCTh. OTaHBI
oroopa. Ilpouemypa orbGopa kanmuaatoB. AHanu3 AOKyMeHTOB. IIpeaBaputenbHas
orbopouHas Oecena. [IpoBepka npodeccnoHaNbHBIX U JIMYHOCTHBIX KAYECTB KaHIU/IaTOB.
[TonGop TecToB sl AMATHOCTHKHU MPUTOJHOCTU KaHauAaToB. [Iporenypa TecTupoBaHus.
OreHKa ¥ y4eT pe3yabTaToB TeCTHPOBaHUS Iipu oTOope. OCHOBHBIE METOIBI OTOOPA U UX
CpaBHUTEJbHAS OI[EHKA.

MeTtob otOopa. CobecenoBanue (MHTEPBBIO). Bunst cobecenoBaHus:
CTPYKTYPUpPOBaHHOE, HECTPYKTYpUPOBaHHOE, cMemanHoe. [loaroroBka cobecenoBaHus.
da3er cobecenoBanus. OCHOBHBIC TIpaBWJIa TPOBEACHUS colecenoBaHus. Bribop
KaHJuaaTa.

[IpodeccronanpHble UCIBITAHUA KaK METON 0TOOpa KaHmunmatoB. IlpodeccronambHbIC
TpYyMNIbI, TOUIeXallue HchbITaHuio. [Ipolieaypa TOATOTOBKM H  TPOBEACHUS
npoducneiTanuii. [TpoBepka cocTosIHUS 310pOBBS.

[Mpunstusa pewmenuss o Haiime. OOcyxkaeHne u oQOpMICHHE TPYIOBOTO OTOBOpA.
[Mopsimox odopmiteHHst Ha PabOTy MO TPYAOBOMY JOTOBOPY Ha HEOTPENEIICHHBINA CPOK.
Oco0OeHHOCTH 3aKITIOYEHHUsI CPOYHBIX TPYHAOBBIX AoroBopoB. Ilpmem Ha paboty mo
coBMeCTUTENLCTBY. OdopmiieHrne padoT Mo JOTOBOPY I'PaKIaHCKO-TIPABOBOTO XapakTepa
¢ (U3NYECKUMHU JIULIAMHU.

Tema 10. Ynpasjenue Tpy10Boi agantanueil NepcoHala OpraHu3anuu

ITonsTHe azarranuy Kak COIIUaJIbHOIO SABJICHUS. CYHIHOCTL " COACPIKAHUC aallTalluu B
collMaJbHOU  cpefe. Bunet  apanranuu: colManbHasi,  OpraHMU3aIMOHHA,
npodeccrnoHabHas1, icuxodusnonorudeckas. [lepBudHast 1 BTOpUYHAS aJanTaIus.
Apnanranus Kak OpraHu3allMoHHbIA mpouecc. Llenn u 3amaun apantauuu. OCHOBHBIE
CTaauu ajanrtauuud paOOTHHKA B OpraHu3alliu: O3HAKOMJIEHHME, NpUCIIOCOONIEHNE,
accuMuiisinusl, uaeHTudukanys. Tunsl UACHTU(OUIMPOBAHHBIX B MPOIECCE aamnTaluu
pabOTHUKOB: Oe3pa3IMYHbIe, YACTUYHO ¥ MOTHOCTHIO UACHTH()HUIIMPOBAHHEIE.

Turel moBeaeHUs YelloBeKa MPU BKIIIOYEHHH €r0 B OpraHu3anuio. GakTopsl, BIHUSIONINAE
Ha aaarrTaiuro. 3aBUCUMOCTD MMPOAOJDKUTCIIBHOCTH NICPUOAA adallTallid OT JTUIYHOCTHBIX
0COOCHHOCTEH paboTHUKA. AanTanus U 1e3aanTalus, aJanTaluoOHHbIA KpU3HC.
VYnpasieHue nporeccom TpyaoBol amantanuu. OCHOBHBIE aJanTallMOHHBIE TEXHOJIOTHH.
Ponp HacraBHMYecTBa B ajanTalMd MOJIOABIX CIEHHAIUCTOB. (OTEYECTBEHHBIM U
3apyOe)KHBIH OTBIT aJanTaiy epCcoHaa.

CooTHoleHHE TOHATHH «mIpodecCcuoHanbHas aJanTalus» U «npodeccrnoHanbHas
Kapbepay» MepcoHaa.
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Tema 11. YnpagsiieHue TPyI10BOi MOTHBAaIHEH MEPCOHATIOM OPraHU3ALMU

[TonsiTve, CymHOCTh U COAEpKaHHE TPYIAOBOM MoOTHBaUMW. MoTuBaus Kak (QyHKIUS
YIPABJICHHUS IEPCOHAJIOM OpraHu3anuu. MOTHBBI W CTHUMYJBL. XapaKTEPUCTHKA
coJiepKaTeIbHBIX U MPOLIECCyaTbHBIX TEOPUNH MOTHBALIMU M (HOPMUPOBAHUE MEXAHU3MOB
UX IPUMEHEHMS B CUCTEME YIPABIICHUS IIEPCOHAIOM.

TpynoBast nesTenbHOCTh Kak OOBEKT MOTUBAIMH. OCOOEHHOCTH TPYAOBOW MOTHBAIIUU.
[Menm w 3amaud  ympaBiICeHHS TPYIAOBOM MOTHBAalUMEW TMEpcOHaNa OpraHU3alUH.
[ToOynuTenbHble MOTHBBI TPO(GECCHOHANBHON JesTeNbHOCTH. DYHKIMH MOTHUBOB:
OpHEHTHPYIOIIAs, CMBICII000pasyronas, ornocpeayromas, MOOMIN3YIOLIas,
oInpaBJaTeNIbHASL.

MortuBupytomue Qakropsl Tpyaa. OCHOBHBIE HampaBJICHUS YIPABICHHUS TPYIOBOMH
MOTHBallMEH TMepcoHana: (HOpPMUPOBAHWE W HMHTEPUOPHU3ALMS OPTraHU3aLUOHHBIX
LIEHHOCTEH, ONTHUMM3ALMs CUCTEMbl BO3ZHAIPAXKIACHUS IIEPCOHANA, YIYYILICHHE YCIOBHM
Tpyda, COLMaabHas MOTUBALMA MEPCOHANA, AKTUBU3AIUS MOPAJIbHBIX CTUMYJIOB M T.II.
Posb oprann3animoHHON KyNbTyphl B TPYIOBOM MOTHBALIMM IIEPCOHANIA.

[Tonstue 3apabotHOll miartel. OcHOBHbE (yHKIMH 3apaboTHON matel. CTpykTypa
3apabOTHOM IUIaThl: 0a30Basg 4acTh, 3aKOHOJATEILHO YCTAHOBJIEHHBIE JIOMOJIHUTEIbHBIC
BBHITUIAThl, IPEMUU U CTUMYIUpPYIOIIUE BbITUIaThl. CHCTEMBI OIUIATHI Tpynda: TapudHas,
CHEJIbHASL, IOBPEMEHHA.

['mbxue cucTembl OmiaThl TPyAa: KOMUCCHOHHBIC, JCHEXKHBIC BBIIIATHI 32 BHITIOJHEHHE
IIOCTABJICHHBIX L€J€, WHIMBHUIYAJIbHBIC BO3HATPAXKICHHUS, IIPOTrPaMMBbl pa3JeIcHUS
npuObLIeH, aKIMK M OMIIMOHBI HAa WX MOKYNKy. COBpeMEeHHbIE MOAXOAbI K pa3padoTke
CUCTEMBI OILIaThI Tpyna. I pelIuHT.

CommanbHble  TpaHcepThl Kak HeMmaTepHalbHble (HE(UHAHCOBBIE) KAaTErOpUu
BO3ZHArpaX/JI€HUs: JIbIOThl, CBA3aHHbIE C TIpadukoM paboOThl, MarepuaIbHbIC
He()MHAHCOBBIE BO3HATPAXKICHUS, 00IIeUPMEHHBIE MEPOIPHUITHS, «BO3HATPAKICHHUS-
MIPU3HATEIBHOCTH, BOSHATPAXKICHMS, CB3aHHbBIEC C U3MEHEHHEM CTaTyca.

Tema 12. Ouenka nepconasa

[Tonstue ouenku. OleHKa mepcoHana Kak 0a3oBas KaapoBas TexHonorus. OCHOBHBIC
1LIEJTM OIICHKH TepcoHana. [IpuHuume! orieHku nepcoHana. O0mume TpedOBaHMs K CUCTEME
ounenkn. Cucrema oneHkd mnepconana. [Ipeamer omenku. OleHka pe3yTbTaTUBHOCTU
TpyZa, OleHKa TPOPECCHOHATHLHOTO TMOBENCHHUS, OIEHKA JIMYHBIX KadecTB. Kpurepuw
OLICHKH TiepcoHasna (mpodeccHOHANbHBIE, JEIOBbIE, MOPAIbHO-TICUXOIOTHUECKHE,
HUHTCIPAJIbHBIC, JOMMOJIHUTCIILHEIC, CIIOCOOHOCTH J'II/ILIHOCTI/I).

Metonbl OLIEHKH TiepcoHana. TeXHONOrHMM OLEHKH mepcoHana. Dopmanuzanus
MHPOPMAITUH TI0 pe3ylbTaTaM OIEHKU repcoHana. CpeactBa obecreueHuss TEXHOIOTHI
olleHKH nepcoHana. MHdopmaTuzaius mporeccoB OlEHKU MepcoHaa.

[Iporpamma onenku mnepconana. OpraHuzanus paOOThl OLIEHOYHBIX IIEHTPOB. JTarlbl
otieHKH. OmHOKY OIEHUBAHUSI U UX TPEOJI0JICHHUE.

Tema 13. Ynpasiaenue npogeccnoHaIbHBIM Pa3BUTHEM NEPCOHAIA OPraHU3AIUHA
[TonsTne mpodeccrnoHambHOTO pa3BUTHs mepcoHana. OmnpeneneHune MOTPeOHOCTH B
npodeccUOHANbHOW  MOJArOTOBKE M MEPENoAroToBKke  mepcoHana.  DaxTopsl,
OTIpEEIISIONINe TOTPEOHOCTh B OOYYEHHH U TIOBBIIICHUN KBATH(DUKAIIIH.

VYpaBnenue npodeccuoHanbHbIM pa3BUTHEM IepcoHana. OpraHuzalus yHpaBIeHUsS
poecCHOHATbHO-KBATH(PUKAIIMOHHBIM ~ pa3BUTHEM TiepcoHana. OpraHu3aiioHHBIC
3Tamnbl yNpaBleHUs MpOo(hecCHOHATbHO-KBATU(PHUKAIIMOHHBIM pa3BUTHEM IEpCOHAA.
Onenka moTtpeObHOCTH B O0OydeHmu. Llemm oOydeHuss W OXHUIaeMble PE3yJbTATHI.
Cocrapnenue nporpamMm o0ydeHusi. MeToauKu U TeXHOJIOTHH 00yUEeHHUSI.
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Buner mpodeccuonanpHOro 0o0yueHust nepcoHanma. DopMbl  Tpod)eCCHOHATLHOM
MOATOTOBKH, TEPENOATOTOBKH ¥ TIOBBINICHHUS] KBATM(HUKAIUK PAaOOTHUKOB. MeTombl
poQeCCUOHANTBHOTO 00YUEHHUS.

Crnemuduxa BHyTpupupMeHHOro oOydeHus. OOydeHue MepcoHaja Kak MOpajbHBIN
daxtop. IIpormecc npoeCCHOHAILHOTO ~ OOy4eHHsI TepCOHAlla:  ONpe/eieHUe
noTpebHOoCcTell B OOy4eHMHU; OmpenaeseHue Ieneid oOyueHus; GopMUpOBaHUE OIOIKETa
o0ydeHUs; OnpeieNICHHe COAeP KaHus IPOrpaMM; BBIOOP METOIOB 00ydeHHsI; COOCTBEHHO
oOydeHHe; OIpeAeiIeHNe KpPUTEPHUEB OLEHKH; OIeHKa A(QeKkTHBHOCTH 0OydeHHSI.
[TpuHIHUIBI 00y4eHUsT B3POCIBIX JIIOJCH: aKTyalbHOCTh; y4acTHe; MOBTOPEHHE; 0OpaTHas
CBSI3b.

[Iporiecc u mporpamMma HEMPEPHIBHOTO, ONEPEKAIONIETO MPOPECCHOHATLHOTO 00ydIeHuUs
nepcoHana. CTUMyIMpOBaHKE NIEpPCOHANa K 00y4EHUIO.

Tema 14. Ynpasiienune kapbepoii nepcoHasa

[TonsTHe 0o Kapwepe mepcoHana. Buapl kapeepbl: nmpodeccuoHanbHas U JTOHKHOCTHAS.
Oransl Kapbepsbl.

ITenn xapbepbl, 0COOCHHOCTH UX MPOsABIECHUSA y INepcoHana. ConuanbHO-I)KOHOMHUECKUE
YCJIOBHUS YIPABJICHUS Kapbepoil: peaklusl pblHKA, OpPraHU3allK, OKPYKaIoIe cpeabl Ha
3HaHUA U HAaBBIKH JIMYHOCTH.

[TpuHiune! ynpasiaeHus Kapbepoll nepcoHana. OcoOCHHOCTH YNpaBJIEHUS Kapbepoil B
roCyJAapCTBEHHON U MYHUIIMTIIAIILHOM CITyKOe.

Kapbepnas crparerus. KapbepHoe NpocTpaHCTBO U «KapbepHas cpena». CyObeKTbl
YIIPABJICHHS KapbePOU IEPCOHANIA.

Peanuu xapeepHoro nporecca. @akTopsl BAMSHUSA Ha KapbepHBIH MpolLecc.

Tema 15. UHCTHTYT KaAPOBOro pe3epBa U POTALUM KAAPOB

[lonsTus pesepBa yIpaBlIEHYECKUX KaJpOB, MOATOTOBKA pe3epBa, MHCTUTYT pPE3EpBa.
[Tpuniunel  GopMupoBaHHsS M HCTOYHHMKHM KaJpoOBOrO pe3epBa. OTambl paboOThl ¢
pe3epBOM: aHANIN3 MOTPEOHOCTH; (POPMUPOBAHKE CIMICKA KAaHAUIATOB B PE3EPB; OLIEHKA U
oTOOp MepcoHalla B pe3epB; MOATOTOBKAa KaHIHMATOB; paccTaHOBKA; THIBI KagpoOBOTro
pesepaa.

Omnpenenenue NOHATHS «KaJPOBBI pe3epB opranuzauum». Cuctema paboThl ¢ KaAPOBBIM
pe3epBoM B opraHu3anud. Llenw, TpUHIMITE, WCTOYHHKH (OPMHUPOBAHHS COCTaBa
KaJpoBOro pe3epBa. TexXHOIOTMM OTOOpa, M3ydeHHsI, OLEHKH NpodecCuOoHaTbHbIX,
JIEJIOBBIX M INYHOCTHBIX KaUeCTB KaHJUJATOB B COCTaB pe3epBa.

Bunsl kagpoBoro pesepBa. TexHOJOrMM MOATOTOBKM KaJpOBOIO pe3epBa U MOPSAIAOK
BOCTpeOOBaHMS.

TpeGoBanus, npeabsBiIsieMble PH BHIABHKEHUN Ha JOJKHOCTb.

Pome u mecto pykoBomuTenst B pabore c¢ pesepBoM. OmneHKa pe3yiabTaToB pabOTHI C
pE3epBOM.

[Tonsitue poranuu. CyniHOCTh poTaluy, €€ Ledu U ocHOBHbIE (pyHKIMH. Kiaccudukanus
BUJIOB POTAlLlMU B OpraHU3aluy, ee 1enu. Poranus kak kaapoBasi TEXHOJIOTHSL.

Tema 16. Onenka conuajJbHOH M IKOHOMHYECKOH 3(PPEeKTHBHOCTH CHCTEMbI
yIpaBJICHHS NIEPCOHAJIOM

D¢ (eKTUBHOCTh yNpaBlIEHUs] NEPCOHAJIOM: MOHATHE W MNOAXOAbl K oreHke. Cs3b
CUCTEMbI YIIPAaBJICHUS MEPCOHAIIOM C LENsAMU opraHuzanuu. COOTBETCTBHE CHUCTEMBbI
YIpaBJI€HUs] TEPCOHAIOM COCTOSHHUIO BHEIIHEH Cpeipl W KyJAbType OpraHU3alHH.
I{esnoCcTHOCTB CHCTEMBI YIPABICHUS IIEPCOHAIIOM. YYacTUE PYKOBOJCTBA OPraHU3allUU B
npoliecce yrpaBieHHsI IEPCOHATIOM.
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Pe3ynbTaTUBHOCT  yIpaBleHHS  TEPCOHAJIOM:  TIOKa3aTelIH  Pe3ylbTaTUBHOCTH
BBIMOJIHEHU TEKYIIUX (YHKLUUH; IMOKa3aTelnu pe3yJIbTaTUBHOCTHU BBINIOJHEHUS 3ajad
Pa3BUTHS; MTOKA3ATENN PE3YABTATUBHOCTH Pa3padOTKU M BHEAPEHHS MTPOEKTOB.

D¢ (heKTUBHOCTh YIPABICHUS MEPCOHAIOM: OLIEHKa (PPEKTUBHOCTH pabOThl B LIEJIOM;
oleHKa A(PQPEKTUBHOCTH BBIMIOJHEHUS OTIECIBHBIX (DYHKIWH W TPOEKTOB; KOCBEHHAs
oLeHKa 3()()eKTUBHOCTH YIPABJICHUS IEPCOHAIOM.

OmneHka COIMANbHOW M DKOHOMHYECKOH 3()()EKTHBHOCTH B YIPABICHHH IEPCOHAIOM:
OOBEKT OLIEHKHM, MpeAMEeT OLEHKH, Ha3HaueHHe. OObEKT OLIEHKU: KaJpOBHIC PEIICHUS;
NESTENBHOCTh CIYXKOBI yIIpaBieHUs mepcoHarioM; paboTHUKU. CyObEeKThl OICHKHU
KaJpOBBIX PEIICHUNH. DKOHOMUYECKHE U COLIMAIbHBIE PE3YNIbTAaThl KaPOBBIX PEILICHHUM.
Kpurepun oneHkdn 3GQGEKTHBHOCTH PaOOTBI  KaIpOBOW  CIYKObI  MPEANPHUSTHSA:
O00BEKTUBHBIE KPUTEPUH; CYOBEKTUBHBIE KPUTEPHH.

[Tone3HocTh (yIOBIETBOPEHHOCTh BHYTPEHHHMX MOTPEOUTENEH) CHUCTEMBl YIpaBIICHUS
nepcoHanoM. CrnocoObl OLIEHKH YIOBIETBOPEHHOCTH BHYTPEHHUX MOTpeOuTeneil: a)
orieHKa BoImoHeHus1 Cornamenust 00 ypoBHE 00CTy>)KUBaHHS (CTaHIAPTOB U HOPMATHBOB
NesTeNbHOCTH); O) aHKeTUPOBAaHME BHYTPEHHUX NOTpeduUTeNneld Mo CHerHuaIbHO
CO3JaHHBIM aHKETaM; B) KOCBEHHAasl OIEHKA YJIOBJICTBOPEHHOCTH BHYTPEHHHX
norpedutenei.

IIpumepHbIe TeMbl pedepaToB

Oco0eHHOCTH NIEpcoHalla Kak 00BbEKTa yIpaBJICHHUS.

@akTophl, NOBIMSABIINE a U3MEHEHHUE MPEJICTABICHUS O PO paOOTHUKA B COBPEMEHHOM
OpTaHU3aIHH.

KoHnenuus 4enoBe4eckux pecypcoB, NpodecCHOHATBHOTO NOTEHIIHANA, YeJI0BEYECKOro
Kanuraa.

Xapakrepuctuka TeiiopuzMa. Bkiag agMUHUCTPAaTHBHOM WIKOJIBI B CTAHOBIICHHE
KOHIIETNITYaJIbHBIX OCHOB YITPABIICHHS ITEPCOHATIOM.

Ponp «IIKOBI YeIOBEUECKUMX OTHOUICHHH» B aKTMBM3AllMM YEIOBEYECKOro (akxropa
OpTaHU3aIHH.

Teopun  «4enmoBedecKOro KamuTala» M «COLMAJIbHOIO  KamuTanga» —  HOBBIN
KOHIETITYaJ bHBIH ITOIXO/ K MECTY YeJIOBEKa B OPTaHU3AIHH.

HanuoHnaneHble MOAETH yIIPaBIEHUS IEPCOHATIOM.

[ToaroroBka Mo CHenUaIbHOCTH YIIPABICHUS TIEPCOHAIIOM.

MexayHapoJHbIe U perHOHalIbHbIE 00bEeAUHEHMS B chepe yrpaBiieHHs IEPCOHATIOM.
[TpodeccronanpHbIe CETEBBIE COOOMIECTBA B O0IACTH YIIPABICHUS TIEPCOHATIOM.

Mopenb npogeccHoHaIbHOTO CTaHAapTa B chepe yrnpaBiIeHHs IEPCOHATIOM.

®aKTopHI, ONMPEEIAIONINE CTPYKTYPY U CTATYC KaJPOBOH CITYKOBI.

Cayx0a npaBieHus epcoHaaoM Kak ousHec- maptaep (HRBP).

Conepxanue KaapoBoi pabOTHI Ha TOCYIAPCTBEHHOM CITyk0e.

. HopmupoBanue Tpyna kagpoBHKa.
16.
17.
18.
19.
20.
. [Ipu3HaKku KagpoOBBIX TEXHOJIOTHUM.
22.
23.
24.
25.
26.
27.

CucTteMHbIe IPU3HAKU YTIPABIICHUS IEPCOHATIOM.
[IpyHLIMIIBI yIIPABIIEHUS IEPCOHAIIOM.

MeTtoap! ynpaBiieHHs IEPCOHATIOM.

@DyHKINN yIIPaBICHUS IEPCOHATIOM.

[TonsiTHE M TpyNIIBI KAAPOBBIX TEXHOJIOTUN.

VYrpapneH4ueckue GyHKINN KaIPOBBIX TEXHOJOTHH.

MHHOBaIMOHHBIEC KaIPOBBIE TEXHOJIOTUH.

OT160p KaapoB: MOHATHE, CYLTHOCTb, COJIEPKAHUE.

OT10op u mpueM Ha paboTy: TpeOOBaHUs K KaHIUIATY, IepeYeHb JOKYMEHTOB, 3Tallbl.
[IpumeHeHne COBPEMEHHBIX METOJIOB 0TOOpa MepCOHaNa.

M crionp30BaHMs UCTIBITATEIBHOTO CPOKA, KaK JOTIOJIHUTEILHOTO JIEMEHTa 0TOO0pa.
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28. Ananranus nepcoHana: NOHATHE, LeNH, 3aa4k, BUJIbl. CTOPOHBI Al TallMIOHHOTO
nporiecca.

29. Pa3zpaboTka 1 peann3anys NporpamMm aJanTaluu.

30. HacTaBHHYECTBO Ha rOCYIapCTBEHHON M MYHUIUIAIBHOM CciTyx0e: 11eH, 3aJauH,
UHCTPYMEHTHI.

31. Cucrema OLIEHKH NepCoHaa: MOHATHUE, LeNH, QYHKIHH, IPEAMET, KPUTEPUH.

32. MeTopl U TEXHOJIOTUU OLIEHKH.

33. LleHTpbl OLIEHKH MTEpCOHAA.

34. TlonsTue 1 BUbI IPOPECCUOHATBHOIO Pa3BUTHSI IEPCOHAIA.

35. IIpodeccuonansHoe oOydyenue. Llenn oOydeHus u oxxuaaeMple pe3yabTaThl.

36. PazpaboTka u peanuzanusi HHIUBUAYATIbHBIX IDIAHOB MPO(ECCHOHATBHOTO Pa3BUTHS
HepcoHasa.

37. TeopeTUKO-MEeTOI0IOTUYECKUE OCHOBBI MOTHUBAIIUN

38. MoTuBaius Kak cucreMa.

39. ®opmMbl 1 METOBI MOTHUBALIUU TPYJAOBOH AESITEIHLHOCTH.

40. Anroput™ pa3paboTKH MOJIENIN YIIPaBISHUs MOTUBaLMEH podeccuoHaIbHON
NEeSITEIbHOCTH.

41. CiryxxeOHas Kapbepa: CyIIHOCTb, Kiaaccuukays, stansl. KapbepHas cTpaTerus.

42. Mopenb ynpaBlieHUs! Kapbepoil.

43. ®opMHpOBaHUE KApHEPHOU CPEbl Ha TOCYIApPCTBEHHON 1 MYHUIIMIIAIBHOHN ClTyxO0e.

IIpumepHbIe TecTOBBIE 32IaHUSA IS TEKYIero KOHTPOJIA 3HAHUH CTYIeHTOB

YnpasiieHue NepcoHAIOM 3aKJII04YaeTCH B:

A. llenenanpaBieHHON OEATEIBHOCTH PYKOBOSIIETO COCTABA HAMPABICHHOW HA pa3BUTHE
OpraHM3allMy U AOCTHKEHHUS MaKCUMaIbHOU ee 3PPEeKTUBHOCTH.

b. LlenenanpaBineHHON IEATEIBHOCTH PYKOBOISILETO COCTaBA OPraHU3aIMH, BKIIOYAIOIIEM
pa3paboTKy KOHIICTIIIUU U CTPATETUHU KAJAPOBOW MOTUTHKY, MPUHITUIIOB U METOAOB YIIPABICHHUS
MIEPCOHAJIOM.

B. YacTs ympaBieH4YecKor JesITeNbHOCTH CYObEeKTa YIpaBlIeHUs, HalIpaBJIeHHAs Ha
BOCIIPOM3BOCTBO U BOCTPEOOBaHUE CIIOCOOHOCTEH MepCOHaa.

Kanpsr - 370...

A. Jluna, paboTarolue o TpyJA0BOMY JOTOBOPY (KOHTPAKTY), MOJYUHSIONINECS BHYTPEHHEMY
TPYJOBOMY PACHOPSAIKY OpraHu3aluu

b. JInunslii cocTaB opranuzanuu, paboTaImui Mo HaitMy U 00J1aIa0IUI ONpeIeICHHBIMU
MpU3HAKAMU

B. OcHoBHOW MITaTHBIN COCTaB KBATU(PHUIIMPOBAHHBIX pAOOTHHUKOB OpraHU3aI[IN

I"'OcHOBHOI cocTaB OpraHu3alny B YbH (PYHKIIMU BXOIUT OCYILECTBICHUE (POPMATIbHBIX
YIPABICHYECKUX MOTHOMOYUM

YnpapieHue NepcoHAJIOM KaK MeXaHH3M KaJIpPOBOil MOJUTHKH 3TO:

A. OTHOCHTENIFHO OTHOPOHASI COBOKYITHOCTH IPUEMOB U OTIEpaIfii, CHOCOO0B BO3ACHCTBUS
CyOBEKTa ynpaBJIeHUs! IEPCOHAIOM Ha OOBEKT YIPaBICHUs MIEPCOHAIOM C LENbI0 JOCTHKEHUS
CTpaTEermyeCcKuX 3aJad yIpaBICHUs TIEPCOHATIOM OpTaHU3aluu

b. Cuctema B3auMOCBSA3aHHBIX 3JIEMEHTOB YIIPABICHUECKOMN EATEIbHOCTU CYOBEKTa
yIpaBJIeHUs, 00ECTICUNBAIOIIAS PEATH3ALINIO0 [IENIeH U 3a]a4 KaJJpOBOW CTPATETHH, KaJPOBOTO
obecreyeHus: OpraHu3alyu.

B. OcHoBHBIE TIpaBMIa U HOPMBI, KOTOPBIMH JOJDKHBI PYKOBOACTBOBATHCS PYKOBOAWTEIN M
CMELUAINCTBI YIPABICHUS EPCOHATIOM.
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C 4eM cBAI3aHO BO3HUKHOBEHHE YIIPABJICHHUS NMEPCOHAIIOM KaK 0c000ro BUIA 1esiTeIbHOCTH
(BBIOpaTh M YKa3aTh TOJBKO OJHY rpynmy (paxkroposB):

A. PocToM MaciTaboB 3KOHOMUYECKUX OpraHU3alui, yCUICHUEM HE0BOJIbCTBA YCIOBUSIMHU
Tpyza OONBIINHCTBA PAOOTHUKOB

b. Pactipoctpanenuem "HayqHO#H opraHu3anuy Tpyaa', pa3BUTHEM IPOQCOIO3HOTO IBMKEHHS,
aKTMBHBIM BMEIIATEILCTBOM IrOCYAapCTBA B OTHOIIEHUS MEKAY HAEMHBIMU paOOTHUKAMU U
paboTronaTesiMu

B. YxecToueHreM pbIHOYHOM KOHKYpPEHIIMH, aKTUBHU3aLUEeH 1eATeIbHOCTH NPO(COI030B,
rOCYIapCTBEHHBIM 3aKOHO/IATEIHHBIM PETYIHPOBAHUEM KaJIPOBOW PaOOTHI, YCIOKHEHHEM
MaciTaboB 3KOHOMUYECKUX OpraHU3alNii, pa3BUTHEM OpraHU3allMOHHOMN KYIbTYphl

YnpasiieHHe NMEPCOHATOM KaK CAMOCTOATEJbHAsl 00/1acTh HAy4YHOH NPO(pecCHOHAJBLHOH
AeATeJJbHOCTH BO3HUKJIO:

A. B xonne 19 — gayasne 20 BB.

b. B cepenune 20 B.

B. B xonize 20 B.

Bompoc 3. (2 6anna, ypoBeHb CI0KHOCTH - TPYIHBIN)

IMepeuncanTe npu3HAKH NPogecCHOHATH3ANME YIPABJIEHHS MEPCOHATIOM

K rocynapcrBennoii ciayxoe P® oTHOCATCH:

A rocynapcTBeHHas rpaKIaHCKas CIIy»oa.

b. BoeHnas cimyx0a.

B. rocymapcTBeHHas rpaxaaHckas ciryx0a cyorekToB PO.
I'. npaBooXpanuTenbHast ciayxoa cyobekroB PO.

J1. MyHULIMITAJIBHAS CITY>KO0a.

CooTHOLIEHHE KJIACCHBIX YHHOB, TUIITIOMATHYECKHX PAHI0B, BOMHCKHX M CHEIHAJbHBIX
3BaHUil onpeneasierce:

A. Yxa3om IlIpe3unenra PO

b. ITocranosnenuem IlpaBurenscrea PO

B. Koncturyuuein PO

I'. HopMaTHBHBIM IIPaBOBBIM aKTOM cyObekTa PD

TI'ocynapcTBeHHasi rpaxaaHcKkas ci1y:k0a moapasaessieTcsi Ha:
A. ®OenepanbHyO TOCYIAPCTBEHHYIO TPAKIAHCKYIO CITY)KOY

b. I'ocymapcTBeHHYIO TpaKAaHCKYIO cly)0y cyobekta PO
B.Cnyx0y B opranax MECTHOTO CaMOYIIPaBIICHUS

Ilepeyucaure MeToabl 0TOOpPa, NPUMEHsIeMble HA IOCYJapPCTBEHHOM IPasKIAHCKOH CJIyK0e
1)
2)
3)
4)
5)

KoMiuieke kakux nmapaMeTpoB peKOMEHIYeTCsl UCIO0JIb30BATh B KaYeCcTBe KPUTEpPUEB 1JI
1moa00pa KOHKPETHOI0 OLIEHOYHOI0 MHCTPYMeHTapus?
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1) VYpoBeHb MAOKHOCTH; OOA3aHHOCTU B COOTBETCTBUU C JOJDKHOCTHBIM pETJIAMEHTOM,
KBaJIM(UKALMOHHBIE TpeOOBaHUS IO JOJDKHOCTH; CTENEeHb KBaJU(pHUKALMK CHEeLUAINCTa,
IIPOBOJISALIIETO OLIEHKY

2) TpebGoBaHuUS K UHIMBUAYAIbHBIM U JIMYHOCTHO-TICUXOJIOIMYECKUM KaueCTBaM CIELUAINCTa,
3aHHMMAIOLIETO I0JKHOCTD FOCYAapCTBEHHOTO I'Pa)X/1aHCKOTO CITy KAaIlero.

3) OOs3aHHOCTM B COOTBETCTBUM C JOJDKHOCTHBIM DETJIAMEHTOM, KBaJTU(HKAIlMOHHbIE
TpeOOBaHUS TI0 JOKHOCTH

IlensiMun HACTABHUYECTBA SABJISIOTCS:

1) oka3zaHue MOMOIIM TOCYJAPCTBEHHBIM TPAXKAAHCKUM CIYXalllUM B MX MPOdEeCCHOHATHEHOM
CTaHOBJICHHH,

2) mnpuoOpeTeHue CIyXaluMud Tpo(eCcCHOHANBHBIX 3HAHUW W HABBIKOB  BBITIOJTHEHHUS
CITyKEOHBIX 00S3aHHOCTEH,

3) cokpallieHHe BPEMEHHU MPOXOXKICHHUS CIBITATEILHOTO CPOKa,

4) apmanrtanus B KOJUICKTUBE,

BOCIUTAHHE TUCIUTUIMHUPOBAHHOCTH.

N3 kakunx yacrteid (BUA0B OIIEHKH) COCTOUT KOMILJIEKCHAS OlleHKAa?

1)  Onenka kBanuQuKanny, OIeHKA YPPEKTUBHOCTH U PE3yJIbTATUBHOCTH

2)  OueHka KBaqu(HKaLKU, OLEHKa MPO(EeCCUOHANBHBIX KauecTB, OlleHKa 3((PEKTUBHOCTH U
PE3yIIbTATUBHOCTH C UCIIOIB30BaHNEM OOIIECTBEHHON OLIEHKH

3)  Onenka npogecCHOHATBHBIX KAYeCTB, OLEHKA 3(P(PEKTUBHOCTH U PE3YIbTaTUBHOCTH

BHeouepeaHas aTTecTanus rpaskIaHCKUX CIYKALIHX MOKET MPOBOIUTHCS:

1) 10 COIIAIICHHUIO CTOPOH CITY’K€OHOT0 KOHTPAKTA C yYETOM PEe3ybTaTOB TOA0BOTO OTYETa
0 podecCUOHATBLHOMN CITyKeOHOW AEeATeNbHOCTH I'PaXkJaHCKOTO CIIy’Kalllero

2) [0 PELICHUIO MPEACTABUTEIS HAHUMATENsl O COKPAIICHUM JIOJKHOCTEH TI'PaKIaHCKON
CITy’KObI B TOCYIapCTBEHHOM OpraHe;

3) [0 PEUIeHUIO MPEJCTABUTENs HaHUMATenas O 00 M3MEHEHUM YCJIOBMM OIUIaThl TpyAa
IPaXJaHCKHUX CITyXKalluX.

4) IIPYU COBEPIIEHUH IPAKJIAHCKUM CIIY>KalllUM JUCHUIUIMHAPHOTO MPOCTYTIKA

5) MOCJIe UCTEUCHUS CPOKa MPEeObIBaHNS B IPUCBOEHHOM KJIACCHOM YMHE

ATTecTanusi NpU3BaHa CNIOCOOCTBOBATD:

1) (hOopMHPOBaHUIO KaIPOBOTO COCTaBa

2) MOBBIIIICHUIO MPO(ECCHOHATBHOTO YPOBHSI TPAXKIAHCKUX CITYXKAIIUX

3) PEIICHUIO BOIIPOCOB MPU COKPAIICHUH JODKHOCTEH IPaskIaHCKOM CITyKObI
4) PEIICHHUIO BOIIPOCOB, CBSI3aHHBIX C M3MEHEHHEM YCJIOBUM OILIATHI TPY/a

5) PELIECHUIO BONIPOCOB O IPUCBOCHUH KIIACCHBIX YAHOB

6) YPETyJIMPOBAHUIO KOH(IIUKTA HHTEPECOB

Pa3Burue nepconaJia - 3to:

1) MIPOLIECC TOJrOTOBKU COTPYIHUKA K BBIIIOJHEHHUIO HOBBIX ITPOU3BOJCTBEHHBIX (DYHKIIHA,
3aHATHIO HOBBIX JOJDKHOCTEH, PEIIEHUIO HOBBIX 3a1a4

2) IIPOLIECC NEPUOINUECKON TOATOTOBKY COTPY/IHMKA Ha CHELMATU3UPOBAHHBIX Kypcax

3) obecnieueHue 3(ppeKTUBHON yIpaBIeHUECKONH CTPYKTYPBl U MEHEIKEPOB JUIS

AOCTHMIKCHUA OPraHU3allMOHHBIX ueneﬁ

OcHoBaHHEM [1JI51 HANPaBJIeHUs TPAKIAHCKOIO CJIY KAIero Ha JI0NOJTHUTeIbHOe
npodeccuoHaibHOE 00pa3oBaHue SIBISIOTCH:

1) Ha3HAYCHHE TPAXKJAHCKOTO CIIY)KAIIero Ha MHYIO JOJDKHOCTh TPAXKTAHCKOW CITy)KOBI B
MOPSIKE TOJDKHOCTHOTO POCTa HA KOHKYPCHOW OCHOBE;
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2) BKJIFOUEHHME TPAXKIAHCKOIO CIY/KAILETO B KAJIPOBBIA PE3EPB HA KOHKYPCHOW OCHOBE;
3) pe3yJIbTaThl aTTECTALMU TPAXKJAHCKOTO CITYXKAIllero;

4) Ha3Ha4Y€HHUE TPaKIaHCKOTO CITY)KAILEro Ha MHYIO JOJKHOCTD IPaskJaHCKOM CITYKOBbI
5) HECOOTBETCTBHE YPOBHsI 00pa30BaHUs KBAIN(UKALIMOHHBIM TPEOOBAaHUAM

6) HEYIOBJIETBOPUTEIIBLHBIEC PE3YIbTATHI UCIIBITAHUS Ha 3aMEIICHUE NOJDKHOCTH

JonoannrtenbHoe MpogecCHoOHAILHOE 00Pa30BaAHNE TPAKIAHCKOIO CJIyKallero BKJAYaeT
B ceod

1) PO eCCHOHANTBHYIO TIEPETIOATOTOBKY
2) MOBBILICHHE KBATU(DUKAIIMK
3) CTa’KUPOBKY

MoruBauus 310...

1)BHemHue npuurHbl, MOOYXACHUS, OPUEHTUPOBAHHBIC T1a YAOBOJIBCTBUE MOTPEOHOCTH
2)HyX/1a B 4eM-JIN00 HEOOXOJMMOM /IS OJIAEP KAHNS KUZHEAESITEIbHOCTH YeJI0BEKa, COLL. TP.
BHYTpPEHHUH OOYIUTENb aKTUBHOCTH.

3)BHyTpeHHui mpoiiecc Co3HATEILHOTO BEIOOPA YETOBEKOM TOTO MJIM MHOTO TUTIA TTIOBEICHHUS
OTIpEIEIEMOT0 KOMITJIEKCOM BO3/ICUCTBUS BHEUTHUX U BHYTPEHHUX (DAaKTOPOB

ConepixatesibHbIC TeOpPHHU MOTHBALINHU OCHOBBIBAIOTCS HAa:
A) peacTaBIeHUN O CIPABEIITMBOCTH BO3HATPAXKICHHSI

b) ananmuse nporiecca BHIIONIHEHUS paOOTHI

B) xoHuenuuu norpedHoCTEH paboTHHKA

I') unee 00 yIOBIETBOPEHHOCTH TPYIOM

3akiI04eHne c1y:ke0HOro KOHTPAKTA MO3BOJIsAET YAOBJICTBOPUTH NOTPEOHOCTD:
a) B YBOKEHUU

0) B camopeanu3anuu

B) B 0€30MacCHOCTH

JajiTe onpe/ejieHe MOHSITHIO MPO(decCHOHANTBLHAS Kapbepa

Kakue ¢opMbl OTHOCATCS K Ppe3yJbTATHBHOMY XapakTepy YIHpPaBJieHUsi Kapbepoii
nepcoHaJia? (OIMH NPaBUWJIbHBII O0TBET)

1) HaJU4Me IJIaHA Pa3BUTUS Kapbepbl

2) peryasipHOe MpOBEICHNE aTTeCcTalluy epcoHaa

3) HaJIMYue B TPYAOBOM JIOTOBOPE YCJIOBUIN KapbepHOTO pOCTa B OpraHU3alluu

4) cucreMatnueckas U OOBEKTHBHAs OIIEHKa MEepcoHalla ¢ MOCIEIYIOIIUMU KaJpOBBIMU
peleHus MU

Kakue M3 JIMYHOCTHBIX PECypCcoOB IOCCJIYKALIEro0 B YCJIOBHUAX KOPPYNUUM SABJIAETCH IS
roccJIy Kaiero CaMbIM ysi3BUMbIM ?
(omMH NpaBHIIbHBIN 0TBET)

1) CTPECCOYCTOMUYUBOCTD
2) BOJIEBOU ITOTEHIIUAI
3) npodeccuoHaII3M

4) MIPEANPUUMYUBOCTD

5) KOMMYHHKa0EJTbHOCTh
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4.3. OnieHOYHBIE CpEACTBa I IPOMEKYTOYHON aTTeCTallUK.
4.3.1. ®opmupyeMble KOMIETSHIIUH C YKa3aHHEM 3TaloB X (pOpPMUPOBAHHS B MPOIECCE
OCBOCHMsI 00pa3oBaTenbHOM mporpaMmel. [lokazaTenn u KpuTepuu OLIEHUBAHMS KOMIIETEHIMN C

y4eTOM 3Tana ux GopMUPOBAHUS

Kon HanmeHnoBaHue Kon »tama ocBoeHus|HanmeHoBaHue 3Tana
KOMIETEHIIUH |KOMITETCHIINN KOMIICTCHITHH OCBOCHHSI KOMITETCHIIUT
YK OC-2 CriocoO6HOCTD YK OC-2.3 CrocoOHOCTh ~ OCYLIECTBIATh
pa3pabaTbIBaTh MPOEKT Ha OLIEHKY IIPOeKTa, MCXOIsd M3
OCHOBE OIICHKH PECYPCOB H CYIIECTBYIOLINX OTPAHUYCHUIN
OrpaHUYCHUN
YK OC-3 CrniocobnocTs BectH cedst BYK OC-3.3 CriocoOHOCTH YIpaBIATh
COOTBETCTBHHU v KOMaHJHOM J1€ATEJIbHOCTBIO €
TpeOOBaHUSIMH  POJICBOML COBPEMEHHBIX KaJIPOBBIX
[O3ULIMM B  KOMaHAHOM TEXHOJIOI'MI U METOJIOB
paborte YIIpaBIICHUS IEPCOHATIOM
JTan 0CBOeHus IMoka3zares i oLeHUBAHUSA Kpurtepuu onennanus
KOMIIeTeH I
YK OC-2.2 Onpenenser  onTUManbHOGONPEAEIEHO ONTUMAJIBHOE
CriocoOHOCTD IPUMEHATH [KOJIMYECTBO  HEOOXOIUMBIX[KOTMYECTBO  HEOOXOAMMBIX IS
CTaTUCTUYECKHIi 11 pa3paboTKU  MPOEKTapa3paboTKH MPOEKTa PeCcypcoB
WHCTPYMEHTApHIA IS [pecypcoB NpeAesieHbl  BCE  BO3MOXKHBIQ
onpeneneHuss U oueHuBaHuA [ONpeneseT CyIIeCTBYIOUMSOIPaHUUEHHs, CYIIECTBYIOIIUE B
PECYpCOB ¥ CYIIECTBYIOIINX [OTPAaHUYCHUS JUTspaMKax peam3aliy MpoeKTa.

OTpaHUYCHUI  MPOEKTa  C [peaJn3aluu [IPOEKTa JlaeT XapaKTepUCTUKY OpraHHU3aluY]
Ka4eCTBEHHOMN u [OCyLIECTBISIET OLIEHKY IO Mpolleccy IUIAHUPOBAaHUS — Ha|
KOJINYECTBEHHOW TOUYEK 3PEHHUSI [KOIMYECTBEHHBIM (benepanbHOM, PErMOHAIIbHOM,
[IOKa3aTessiM pecypcoB 0TpaciieBOM, KOpIIOPaTUBHOM|
YPOBHSIX
[lonb3yeTcs MeToAaMu y
TEXHOJIOTHEHN CTPaTeru4ecKoro,
MHIWUKAaTUBHOIO, IIpOrpaMMHO
[1EJIEBOTO, MIPOEKTHOTO
[TAHNPOBAHUS

YK OC-3.3.

CriocoOHOCTH yIpaBIATh
KOMaHJTHOH JIeSITeTbHOCTBIO C
COBPCMEHHBIX KaapOBBIX
TEXHOJOTMH M METO/OB

yIIpaBJIEHUS IEPCOHAIOM

IIpuMmeHsieT HaBBIKU
MCIIOJIb30BaHMsI METOJIOB
YIPaBIEHUS EPCOHATIOM,
IUTAHUPOBAHUS PabOTHI C
MIEPCOHAJIOM U
MapKETUHTOBOM
JeSITeIbHOCTH B 001aCTH
yIpaBJeHHs IEPCOHATIOM

PazpabareiBaeT KapoBYIO
[IOJTUTUKY W CTPATETHIO YIIPaBICHUS]
[IepCOHAIOM OpraHU3aluu
OcymiecTBisieT BEIOOD

3¢ GEKTUBHBIX TEXHOIOTUH
yIIpaBJIeHUsI IEPCOHATIOM, €TO
pPa3BUTHEM U MTOBEJICHHEM
OuenuBaet 3(h(peKTUBHOCTH
COBEPILIEHCTBOBAHUS CUCTEMBI U
TEXHOJIOTHIA yIIPaBICHHUSI

IICPCOHAJIOM OpraHu3alnn

4.3.2 TUIOBBIE OLIEHOYHELIE

CpeacTBa
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IIpumepHbIE BONPOCHI K IK3aAMEHY

VYpapneHue nepcoHagoM Kak npoQeccruoHanbHas 1eITelbHOCTh
CraHoBIiIeHUE YIIPABIICHUS IEPCOHAJIOM KaK HayKU

VYhpaBneHue NepcoHaJoM Kak cucTeMa. XapaKTepUCTUKAa OCHOBHBIX 3JIEMEHTOB CHCTEMBI
YIIPaBJICHUS IEPCOHATIOM.
KonuenTyanbHble MOIXO/B! K YIPABICHUIO IEPCOHATIOM
ConeprxaHue OCHOBHBIX TEOPUH YIIPABIICHUS NIEPCOHAIOM OpPTraHU3alnn
[lonsiTue rocynapcTBEHHOW KaapoBOW NOAUTHKU. OTIMuYME YNpaBiI€HHs IEPCOHAJIOM U
roCyIapCTBEHHON KaJpOBOW MOJIMTUKU
VYhpapneHue MepcoHaIOM  KaK MEXaHHW3M pealiu3allid TOCYIapCTBEHHOH KaJIpoBOM
MIOJIUTUKHU
[lepconan opranu3anuu: NOHATHE U CTPYKTYpa
Kanposas nonutuka opranusanuu. [loHsaTue, BUabl, HaltpaBlIeHUs
MeTtoanyeckre 0CHOBBI pa3pabOTKU KaIpOBOIl MOJIUTUKHA OpraHU3aluu
Crparerust ynpasieHHUs IEPCOHATIOM KaK OCHOBA KaJIpOBOM MOJIUTHKHU.
Opranu3zaimoHHas CTPYKTypa CUCTEMBbI YIIPABIICHUS IEPCOHAIOM
dopmHpoBaHUE CTPYKTYPHBIX MOIPA3AEICHUN CUCTEMBI yNpaBieHHs nepcoHanoMm. Craryc,
(GYHKITUH B CTPYKTYpa KaJPOBBIX CITYkKO.
OyHKIMH CITy>KOBI YIIPABICHUS IEPCOHATIOM.
HopMmaTuBHO-IIpaBOBbIE OCHOBBI YIIPABJIEHHSI IEPCOHATIOM.
Mertoauueckoe obecredeHne yupaBieHus: IEPCOHATIOM.
[TpuHLMIIBI yIIpaBIIEHUS IEPCOHAIOM
Mertonbl ynpasiieHus: IEPCOHAIOM
KanpoBble TeXHONIOTMH B CUCTEME YIIPABIICHUS IEPCOHATIOM
XapakrtepucTuka 0a30BbIX KaJpOBBIX TEXHOJNOrMH. OCHOBHBIE TpPYMIBI  KaJPOBBIX
TEXHOJIOTUH

Llenp, NpUHLIMIBI U 33/1a44 0TOOpA MepcoHaa.
Ortaribl 0TOOpa MepcoHalia U 3aKII0YSHHIE TPYJIOBOTO JOTOBOpa
Mertoaps! 0TOOpa nepcoHana

TpeOoBaHus K OpraHU3allK U MIPOBEAEHHUIO COOECEI0BaHUS
CymHocTh, L€IM M 3Talbl aJanTallMd IepcoHana. Buabl u conepkaHue aJanTanuu
IIEepPCOHAIA.
OpraHu3allMOHHBIN ~ MEXaHW3M  YIOPABIEHUS  NPOLECCOM  aJanTalud  IEpCOHaa.
CTpyKTypHBI€ JIEMEHTBI OpraHU3alui TPYAOBOM aJanTaluu

CymHoCTh MOTHBALMK NIEPCOHANA
CyIIHOCTh COIEPKATENbHBIX U MPOLECCYATbHBIX TEOPUA MOTUBALIUN
VYnpasieHue Tpy10BOM MOTUBALIUEH IIEpCOHAIA
KoHuenuuu noBbleHNns BHYTPEHHENH MOTHBALlUU

. OCHOBEHI MOCTPOCHHUA CHUCTCMbI CTUMYIIMPOBAHHA IICPCOHAJIA. cDOpM]’:;I CTUMYJIMPOBAHU

Tpyna

Cucrema oruiatel Tpyzia B yIIpaBJI€HHN [IEPCOHAIIOM OpPTaHU3ALNN
Ienu oneHku nepcoHana. MecTo OLIEHKH B CHUCTEME yNpaBieHHUs nepcoHanoM. OObEKThI U
CYOBEKTBHI J1eJIOBOM OLIEHKU IIEepCOHAA.

BI/I[[LI M MCTOJbI OLICHKU IICPCOHAIA

Opranuzanus IpoBeACHUs aTTECTALMK IIEPCOHANa

VYrpasnenue npodeccuoHaTbHBIM Pa3BUTHEM NIEPCOHAIA OPTaHU3aAIUH
MecTto 00y4eHus B CUCTEME YIPABJICHUS IEPCOHAIIOM.

Bupl u MmeTonsr 00ydeHus iepcoHana

Pa3paboTka riaHoB Mpo¢heCcCHOHAIILHOTO Pa3BUTHS IIEpCOHANA
[TonsTHE, YTanBI KAPBEPHI, HX COJAEPIKAHME.

. OpraHuzanus ynpasieHus Kapbepoi.
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42. CymHoCcTh KapoBoro pesepsa. Llemu hopMupoBanus KaapoBoro pesepsa. Iramnbl padoTHI MO
(hOpMHPOBaHUIO KAJIPOBOTO Pe3epBa.

43. Opranusanus paboThl ¢ pe3epBOM KaapOB.

44. JlokyMeHTaIlMOHHOE 00ECTICYCHNE YIIPABICHUS MIEPCOHATIOM OpraHU3aIuu

45. NudopmaimoHHO-aHATUTHIECKOE 00ECTICYCHUE YIIPABICHUS IEPCOHAIIOM OpraHU3aAINH

46. OreHKa COIUAIBHON ¥ 9KOHOMUYECKOH 2(PPEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM

[IIxana oLleHNBaHUS.

OueHka 3HaHUM, YMEHWW, HABBHIKOB TMPOBOJUTCS Ha OCHOBE OaIbHO-PEHTHHTOBOM
cucremsl: 30% u3 100% (uwnu 30 6amioB u3 100) - BKIag B HTOrOBYIO OLEHKY MO pe3yiabTaTaM
MIPOMEKYTOYHON aTTECTALlNN.

[Ipyn oueHuBaHMM OTBeTa OOYYAIOLIETOCS B XO/€ MPOMEXKYTOUHOM aTTeCTalMM MOXKHO
ONUPAThCS HA CIEAYIOLUE KPUTEPUH:

bassl

Kpurepuii onieHKH

26-30

OOyuaromuiicss MOKa3bIBa€T BBICOKMM  YpPOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
OPOrPpaMMHOTO  Marepuana, y4yeOHOH, NepuoguyecKod |  MOHOrpadpuuecKon
JUTEpaTyphl, 3aKOHO/IATENILCTBA U MPAKTUKU €T0 IPUMEHEHUsI, PACKPHIBAET HE TOJIBKO
OCHOBHBIE TOHATHS, HO M AHAIM3UPYET UX C TOYKU 3PEHUS Pa3INYHBIX ABTOPOB.
OOyuaromuiicsi MoKa3bIBae€T HE TOJIBKO BHICOKHI YPOBEHb TEOPETUUECKUX 3HAHUM, HO
U BHIUT  MEXIUCIMIUIMHApHblE  cBa3u.  lIpodeccroHanbHO,  IpaMoOTHO,
MOCJIEZI0BATENIbHO, XOPOIIMM SI3IKOM YETKO M3J1araeT Marepuaj, apryMeHTHPOBAHHO
dbopMynupyeT BBIBOJBI. 3HAET B paMKax TPeOOBAHWUH K HAIPABICHUIO U MPOQUIIO
MOJTOTOBKU 3aKOHO/ATEIbHO-HOPMATUBHYIO M IpakTHyeckyro 60a3y. Ha Bompocsl
OTBEYAET KPAaTKO, ApIYMEHTHPOBAHO, YBEPEHHO, IO CYLIECTBY.

16-25

OOyyvaronuiicss TIOKa3bIBa€T JIOCTATOYHBIA YpPOBEHb KOMIIETEHTHOCTH, 3HAHUS
MaTepuaoB 3aHATUNA, YI€OHOH M METOIUYECKOW JUTEpaTyphl, 3aKOHOATEIILCTBA U
MPAKTUKH €ro MPUMEHEHHUS. YBEPEHHO U NMPO(ECCHOHATbHO, IPAMOTHBIM S3BIKOM,
SCHO, YETKO M IOHITHO M3J1araeT COCTOSHUE M CyTh BOIpOca. 3HaeT HOPMATHUBHO-
3aKOHOAATENbHYI0 M  MpaKkTUYecKylo 0a3y, HO TIpU OTBET€ JOMYyCKaeT
HECYIECTBEHHBIE MOrpetrHOCTH. OOyJaronuiicss MOKa3bIBaeT JOCTATOYHBIM YPOBEHb
npodeccHOHAbHBIX 3HAHUN, CBOOOIHO OMEpHUpPYeT MOHATHUSMHU, METOAAMU OIICHKHU
NPUHATHS pEIICHUH, HUMEET MPEACTABIEHUE: O MEKIUCUMIIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUA, IOJIYYEHHBbIE NPH HM3YyYEHUU pPA3JIMYHBIX JUCLUILUINH, YMEET
aHAJIM3MPOBATh MPAKTUUECKHE CHUTYyallud, HO JOMYCKAET HEKOTOPHIE IOIPEUIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepHall MU3JIaraeTcsl XOPOUIMM SI3bIKOM, ITPUBJIEKACTCS
MH(POPMATUBHBI W WUTIOCTPUPOBAHHBIN Marepuaj, HO TPU OTBETE JOIMYCKAeT
HEKOTOPbIE NMOIPEIIHOCTH. BONPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHECHMI.

OOyyaromuiicsi MOKa3bIBACT JOCTATOYHBIC 3HAHUS MAaTEpPHAJOB 3aHATHHA, HO TpHU
OTBETE OTCYTCTBYET JIOJDKHAs CBSI3b MEXKIY aHAJIM30M, apryMEHTalueld U BBIBOJAMHM.
Ha nocraBneHHble Yj€HAMM KOMHUCCHUU BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKAeT
norpemHocTy. OOydaroluiics BiajgeeT NPaKTUUECKUMHU HaBbIKAMH, IPHUBJICKAET
WIUTIOCTPATUBHBIA Marepualn, HO YyBCTBYeT ceOsi HEYBEpPEHHO IIpH aHaJu3e
MEXIHUCLHUIUIMHAPHBIX CBsi3el. B oTBeTe HE Becerna NpuCcyTCTBYET JIOTMKA, apIyMEHTHI
IPUBJIEKAIOTCS HEJOCTAaTOYHO Beckue. Ha mocraBieHHBIE BOIPOCHI 3aTPYAHSETCS C
OTBETAMH, IIOKA3bIBAET HEJIOCTATOUYHO MNIYOOKHE 3HAHMUS.

0-5

OOyuaromuiicss TOKa3pIBaeT cja0ble 3HAHUS MaTEepHajoOB 3aHATUH, Yy4eOHOU
JUTEpaTypbl, 3aKOHOJATEJIbCTBA M IPAKTUKHA €ro NPUMEHEHMs, HHU3KUH YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JIOKeHHEe Borpoca. OOydaromuiics MOKa3bIBaeT
ciabblii  ypOBeHb NPOQECCHOHANBHBIX 3HAHMH, 3aTpyAHSAETCS TpU  aHaIU3e
IIPaKTUYECKUX cuTyalui. He MokeT ImpuBECTH NpPUMEPHI U3 PEAIbHOW IPAKTHKU.
HeyBepeHHO M JIOTMYECKH HENOCIENOBATENbHO M3JIaracT marepuai. HempaBuwibHO
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‘ |OTB€‘~IaeT Ha BOIIPOCHI WJIHN 3aTPYAHACTCA C OTBETOM.

[[Ixama mepeBoaa u3 MHOTOOAIITFHOW CHCTEMBI B TPATUITMOHHYIO:

- 00ydJaronemMycsi BBICTABIIIETCS OLIEHKA «HEYJIOBJIETBOPUTEIILHO» €CIIM OOYydYaroluics
Habpan menee 50 6amios,

- OLEHKAa «YJIOBJIETBOPUTEIHHO» BBICTABISIETCS INPH YCIOBUHU, €CIU OOy4aroIuics
Habpai ot 50 1o 65 6anos;

- OIIEHKAa «XOpOILIO» BBICTABIISETCS MPH YCIOBHHU, €CIIU oOyuaromumiics HaOpaa ot 66 10
75 Gamnos;

- OLIEHKA «OTJIMYHO» BBICTABISETCS MPU YCIOBUH, €CIIM OOy4aromuiicss Habpan ot 76 10
100 Gamos.

100 GansoB BBICTABISIETCS MPU YCIOBHM BBINOJHEHMs BCeX TPeOOBaHMM, a Takke IMpH
00s13aTeIbHOM ~ TMPOSIBIEHUM TBOPUYECKOTO OTHOIIEHHS K TMpeIMEeTy, YMEHUU HaXOIUTh
OpUTMHAJIbHBIE, HE COAEpJKaIluecs B y4eOHMKaxX OTBEThI, YMEHHUH DPabOTaTh ¢ MCTOYHUKAMH,
KOTOpBIE coJepXkarcs JOMOJHUTENbHON JuTeparype K Kypcy, YMEHUU COEAMHSATH 3HaHuS,
MOJTy4EHHBIE B IAaHHOM KypCe CO 3HaHUSMH JIPYTUX JUCHUIUIMH.

4.4. Meronnueckne MaTeprabl

VYcTHBIN onpoc SBISETCS OJAHUM W3 OCHOBHBIX CHOCOOOB NMPOBEPKH YCBOECHMSI 3HAHUI
oOyuarorumucsi. Pa3BepHYTBI OTBET CTyJIEHTa JIOJDKEH IMPeACTaBIsATh COOOH CBSA3HOE,
JIOTMYECKU MOCIIEI0BATENIbHOE COOOIEHHE HA OMIPEAEICHHYI0 TEMY, IIOKa3blBaThb €ro yMEHHUE
IIPUMEHATH ONPEICIICHUs, NpaBUjla B KOHKPETHBIX ciy4asX. OCHOBHBIE KPUTEPUHU OLIEHKH
YCTHOTO OTBETa: MPAaBUIBHOCTH OTBETA IO COAEP)KAHHUIO; MOJIHOTA U IIyOMHA OTBETA; JIOTHKa
U3JI0KEHMsI MaTeprana (YUUThIBAETCSI YMEHUE CTPOUTD LIETIOCTHBIH, MOCIIE0BATENbHbBIN paccKas,
IPaMOTHO TOJIb30BaThCsl CHEIHAIbHOM TEPMUHOJIOTHEN); HCIOJIB30BaHUE JOMOJHUTEIBHOTO
MaTepuaia.

5. MeToauyeckue ykazanus JJsi 00y4aomuXcs M0 0CBOCHHIO U CUMILINHBI

Memoouueckue ykazanus no camocmosmenbHou n0020mMosKe K 3aHAMUAM NeKYUOHHOZ2O,
NPAKMU4ecKo2o (CeMuHapcKo2o) muna.:

[loaroroBka K 3aHATHAM JOJDKHA HOCUTH CHUCTEMATMYECKUH Xapakrep. JTO IMO3BOJIUT
oOyyJaromieMycsi B IOJTHOM 00beMe BBINOJIIHUTEL Bce TpeboBaHus npernonaaBatess. OOydarommmes
PEKOMEHAYETCSl M3ydaTb KaK OCHOBHYIO, TaK W JOIOJHUTENBbHYIO JIUTEPATYpy, a TaKkKe
3HaKOMHUTbCA ¢ VIHTepHeT-ucTOYHMKamMHu (CIMCOK TMpUBEAEH B paboueil mporpamme 1o
JTUCLIUIUTHHE).

Bormpocs! 151 caMoCTOSITETbHON TOATOTOBKH (CaMOIIPOBEPKH):

1. Cucrema rocy1apCTBEHHOM CITyKOBI.

2. CymHOCTbh aAMHUHHUCTPATUBHO-TPYIOBOI MOJIENU YIIPAaBJICHUS IEPCOHAIOM
rOCYJIapCTBEHHOM CITy>XO0H.

3. Cucrema ympaBiieHUs TOCYIaPCTBEHHOM CITyKOO0H.

4. HopmatuBHO-npaBoBast 6a3a yHpaBJeHUs TIEPCOHAIOM IrOCYIapCTBEHHOMN CITYXKOBI.

5. HopmaTtuBHO-mIpaBoBas 0asza ynpasjieHHs IEPCOHATIOM MYHUIIUITATIEHON CITYXKOBI.

6. Llenu ¥ MPUOPUTETHI COBEPIICHCTBOBAHUS CUCTEMBI TOCYIAPCTBEHHOM CITY>KOBI.

7. KBanugukannoHHble TpeOOBaHUS K TOJKHOCTSAM IFOCYAapCTBEHHON I'paX1aHCKOM
CITy’OBI.

8. Meronnyeckuil ”HCTPYMEHTApHii 110 YCTaHOBJICHUIO KBAIM(UKAIIMOHHBIX TPEOOBAHUHN K
JOJDKHOCTSIM TOCYAapCTBEHHON IpakJaHCKOM ciry»x0b1 (MunTpyna Poccun) ¢ uemnbto
3¢ (deKTUBHOTO POPMHUPOBAHUSI TOJKHOCTHBIX PETJIAMEHTOB IOCYAAPCTBEHHBIX IPAXKIAHCKUX
CIIy’KalIUX.

9. OcCHOBHBIE CIIOCOOBI 3aMENIEHUS TOJIKHOCTEH.

10. OT60p KaapoB: MOHATHE, CYLTHOCTh, COJIEPIKAHUE.

11. Ot0op u npreM Ha rpa’kJaHCKYIO CIIy»KOy: TpeOOBaHUS K KaHIUIaTy, IepeYeHb
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JTOKYMEHTOB, 3TaIlbl.

12. IIpuMeHeHHE COBPEMEHHBIX METOJJOB 0TOOPA KaJpOB HA TOCYJAPCTBEHHOM
TPaKIAHCKOM CITyKOe.

13. Konkypc kak crioco0 3ameleHusl BAKAHTHOM TOCyJapCTBEHHOM JOKHOCTH
IPaXTAHCKOH CITYXKOBI.

14. Hcnonb3oBaHue cepBUCOB (enepaibHOl rocyaapcTBEHHON HHPOPMATMOHHYIO
cucrembl «DeepanbHbBIN MOPTaI TOCYIAPCTBEHHOHN CITYKOBI M YIPaBICHYECKUX KaIpOB» NpU
otbope.

15. Hcnonp30BaHMs HCIBITATEIHLHOTO CPOKA TIPU TIOCTYIUIEHUH HA TOCYIaPCTBEHHYIO
IPaXXJaHCKYIO CITyOy, KaK JOINOJIHUTENILHOTO 3JIEMEHTa 0TOOopa.

16. OcobenHoctu 0TOOpPA HA MYHUIIUTIAIIBHON CITY>KOe€.

17. OcoOGeHHOCTH OpraHu3alui 0TO0Opa KaJIpoB B CUJIOBBIX BEIOMCTBAX.

18. HacraBHMuecTBO: 11€7H, 331a41, UHCTPYMEHTHI.

19. HazHaueHMe HACTaBHUKOB U OIpEJENICHHE JIMILI, B OTHOIIEHUH KOTOPBIX
OCYIIECTBIISICTCS] HACTABHHYECTBO

20. TIpumepnas popma MEPONPUATHI 10 HACTABHUYECTBY.

21. CrumynupoBaHue pabOThl HACTABHUKOB.

22. Cucrema OLICHKH NepCoHaja: MOHATUE, LelH, GYHKIUH, IPEIMET, KPUTEPUU.

23. MerTo/ibl ¥ TEXHOJOTUH OLIEHKH.

24. TexHosorus NpOBEICHUS aTTECTAlM FOCYIapPCTBEHHBIX U MYHHUIIMIIATbHBIX
CITy)KaIlnX.

25. KsanudukannoHHbIN 5K3aMeH Ha TOCYIapCTBEHHOM U MYHUIMIAIBHOM cityx0e.

26. OrmeHka pe3yabTaToB MPOQPECCHOHATHHON CITY’)KeOHOU NeSTEILHOCTH TOCYIapCTBEHHBIX
Y MYHHUIMIIAIBHBIX CITyXKalluX.

27. Ouenka npohecCHOHAIBHOTO MOTEHIIMATA TOCYIAPCTBEHHBIX U MYHHIIUITATBHBIX
CITyKalluX.

28. Bompocsl BHEApEHUS CUCTEMbl KOMIUIEKCHON OIIEHKU MPOECCUOHATBHOM CITy:KeOHOM
JesITebHOCTH FOCYIapCTBEHHBIX I'PaXKJAaHCKHUX CIYXaluX (BK/IOYast OOLIECTBEHHYIO OLICHKY).

29. TlonsThe 1 BUIBI NPOPECCHOHATHLHOTO PA3BUTHS TIEPCOHATIA.

30. KoHuenuus HeNMpepbIBHOTO NPO(heCCHOHAIBHOTO Pa3BUTHS.

31. TIpodeccuonansHoe 0OyueHue. Llemn oOydeHNs U OKUTAEMBIE PE3YIIbTATHI.

32. TexHOJIOTUM yNpaBleHUs NPo(ecCHOHATBHBIM Pa3BUTHEM I'OCYIapCTBEHHBIX U
MYHUIUITATIBHBIX CITYKAIINX.

33. Bugst u popmsr AI1O rocynapcTBEHHbBIX I'PaXXKJaHCKUX M MYHUIIUTIATBHBIX CIY)KAIHX.

34. Pazpabotka u peannzanusi HHIUBUAYAIbHBIX ITAHOB MPO(ECCHOHATBHOTO Pa3BUTHS
CITy>Kallero.

35. TIporpammsl npohecCHOHATBHOTO Pa3BUTHS FOCYIAPCTBEHHOTO OpraHa.

36. TexHonoruu oreHKH 3(p(HEeKTUBHOCTH 00ydeHUs NIEpCOHAIA.

37. Tloustus kagpoBoro pesepsa. Llenw, TpHHIMITEI M ICTOYHUKH (OPMHUPOBAHUS KAIPOBOTO
pe3epsa. Tumbl KaipoBoOro pe3epaa.

38. Cucrema paboThl C KaJIpOBBIM PE3EPBOM B OpraHU3alMU. DTarbl padoThl C PE3EPBOM.

39. llenu, npUHUMIIBI, HCTOYHUKH (POPMHUPOBaAHHUS COCTaBa KaJpoOBOro pe3epBa
rocyJapCTBEHHOM Ci1y:k0bl. Buspl kagpoBoro pesepsa.

40. IIpoGiembl HOPMATUBHOTO PETYIMPOBAHMS KaJpOBOTO pe3epBa Ha TOCYIapCTBEHHOM
ciyxoe.

41. TexHonoruu NOArOTOBKU KaJpOBOTO pe3epBa U MOPsAJ0K BOCTpEOOBaHUS Ha
rOCyAapCTBEHHOH CIIyK0e.

42. PesepB ynpaBineHuecKux kaapoB. [loHsTHE, CTPYKTYpa, HOPMAaTUBHO-IIPaBOBasi OCHOBA
(dbopMHupOBaHUS 1 BOCTPEOOBAHHS.

43. TlonsTHA «pOTALMsl KaJpOB»: CYIIHOCTb, LENH, QYHKINH, KJIacCu(UKaLIHSL.

44. OcoOeHHOCTH HUCIOB30BaHMS POTALIMU KaPOB B CUCTEME rOCYJApCTBEHHOU CITyKOBbI.
IIpaBoBBIE OCHOBBI POTALIMU HA TOCYIAPCTBEHHOM Ipa)<1aHCKOH ciyx0e.
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45. CocraBieHue maHoB porauu. CxeMbl pOTallMOHHBIX NTEPEMEILIEHUH.

46. D¢ deKTUBHOCTD yNpaBIE€HUS MEPCOHAIOM: TOHATUE U MOJXO/bI K OLICHKE.

47. OueHka counanbHONU U S3KOHOMUYECKON IPPEKTUBHOCTH B YIPABIECHUH IIEPCOHATIOM

48. Pe3ynbTaTMBHOCTH YIPABICHHUS MEpPCOHAIOM. Meron yhpaBieHHs MO LemIM -
Management by objectives (MBO) B kaipoBOM MEHEIKMEHTE.

49. CoOanancupoBaHHasg cucteMa nokazarteneil 3¢dexruBHocTn - Balanced Scre Card
(BSC) B kanpoBOM MEHEIKMEHTE.

50. KumroueBsie mokazarenu s¢dektuBHoctu - Key Performance Indicator (KPI) B
KaJpOBOM MEHE/IKMEHTE.

51. Kpurepun oueHku 3pPeKTUBHOCTH PabOTHI CIIYy:KObI YIPaBICHUs EPCOHATIOM
OpraHM3aIHH.

52. Kpurepun oreHKH 3GEKTUBHOCTH pabOThI KaPOBOM CIIYKOBI CITY:KOBI
TOCYIApPCTBEHHBIX M MyHHIIMTIAIbHBIX OPTaHOB

Memoouueckue ykazanus no no02omoske 00K1aoa

[TonroroBka oOy4arommMxcss K OINPOCY TMPEANoiaracT H3y4eHHEe B COOTBETCTBUU
TEMATHKON JUCIMILTMHBI OCHOBHOM/ JOTIOJIHUTEIBHON JTUTEpaTyphl, HOPMATHBHBIX JOKYMCHTOB,
MHTEPHET-PECYpPCOB.

OOyJaromuiicss TOTOBUT JOKJIAI B (POpME YCTHOTO COOOMICHHUS IO TeME JUCIIHILTUHBIL.

[IpemnaraeTcs cnemyromas CTpyKTypa JT0KIaaa:

1. BBenenue:

— YKa3bIBaeTCsl TEMA U LeNb TOKIA/a;

— o0o3HavaeTcst mpoOIeMHOE TI0JIe, TEMAaTHYECKUE Pa3Ieibl JOKIIaa.

2. OCHOBHOE coziepKaHue JOKJIaa:

— TIOCJIETIOBATEIILHO PACKPBIBAIOTCS TEMATHYECKUE Pa3Ieibl JOKIaAa.

3. 3akmrodeHue:

— MPUBOSITCS OCHOBHBIE PE3YJIbTAThl M CY)KJEHHUS aBTOpa I10 MOBOAY IyTEH BO3MOKHOTO
pEIIeHUsT PACCMOTPEHHOM MPOOIEeMbI, KOTOPBIE MOTYT OBITH O()OPMIIEHBI B BUJIE PEKOMEHIAITHIA.

Memoouueckue ykazanus no n002omosKe K mecmuposanuio.
[Ipu mOArOTOBKE K TECTHUPOBAHHIO CIEAYET YUUTHIBATh, UTO TECT MPOBEPSET HE TOIHKO 3HAHME
TIOHSITHIA, KaTeTOPWH, COOBITWH, SBICHWN, yYMEHUWS BBIACIATh, AHAIM3HPOBATh W 0000IIATH
Haubosee CyIIeCTBEHHbIE CBSI3M, MPHU3HAKW W TPHUHIMIBI Pa3HBIX SBICHUM M TPOIECCOB.
[TosTOMYy TIpH MOATOTOBKE K TECTY HE CJIEAYET MPOCTO 3ay4HBaTh, HEOOXOIUMO TOHSITH JIOTHKY
U3IIOKEHHOTO MaTepuana. JTOMY HEMallo CIOCOOCTBYET COCTABJIGHHME Pa3BEPHYTOro IUIaHa,
TaOUI, CXEM. BOJBIIYI0 IMOMOIIL OKAa3bIBAIOT HHTECPHET-TPCHAKEPHI, IO3BOJISIONINE, BO-
MEPBBIX, 3aKPEMHUTh 3HAHUS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIIHE TIICHXOJIOTHUYECKHE
HAaBBIKH CAMOPETYJISIITUU U CAMOKOHTPOJIA.
TectupoBanue uMeeT paj 0COOCHHOCTEH, 3HAHNE KOTOPBIX TIOMOTAET YCIEIIHO BHITIOTHUTH TECT.
MoxxHO daTh CHEAyIIHUe METOAMYECKHE PEKOMEHJIALUU: CIIEyeT BHUMATEIbHO W3YYHTh
CTPYKTYpY TecTa, OLEHUTh 00bEM BPEMEHHM, BBIICISEMOTO Ha JAaHHBIM TeCT, yBHAETh, KAKOTO
TUIIA 33JJaHUSI B HEM COJIEPKATCs; OTBEUaTh HA T€ BOMPOCHI, B MPABWIBHOCTH PEIICHUS KOTOPHIX
HET COMHEHHI, MMOKa HEe OCTaHABIMBAACh Ha TEX, KOTOPbIE MOTYT BBI3BAThH JOJITHE Pa3IyMbs;
OUYEHBb BAXKHO BCETJla BHUMATEJIBHO YMTATh 33JaHUs J0 KOHIIA, HE MBITAsICh TIOHITH YCIOBHS «IIO
MIEPBBIM CIIOBaAM.

Memoouueckue pekomeHOayuu no Hanucaxnuio peghepama:

Pedepar sBnsieTcss caMOCTOSITENIbHOM TIpakTHYeCcKoW pabotoit oOyuarommxcs. OH
NPU3BaH OMNPEICTUTh CTEIICHh OCBOCHUS CTYICHTOM 3HAaHWH W HABBIKOB, MOJYYCHHBIX UM B
nmponecce N3y4YCHuA AUCHUILINHBI.
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Tekcr paboThl MOMKEH OBITH HamucaH B HaydyHoM ctuie. OgopmileHHEe TeKCTa TaKKe
JIOJDKHO OBITh BBINOJHEHO IpamMoTHO. Crenyer m30eraTh MyCThIX MPOCTPAHCTB U, TeM Ooee,
crpanuil. Ha Bce TaOnuIIbl, pUCYHKH U THarpaMMBbl IENIAIOTCS CCHUTKU B TEKCTE.

Pabora Bemonnsercs B ¢opmare A4. Ulpupt — TimesNewRoman. OcHOBHON TekcT
pabotel HaOmpaercs 14-m mpudpTom uepe3 1,5 wHTEpBasa, BBHIPABHHMBAHHE 110 LIMPHUHE,
MEXOYKBeHHbII HHTepBan «OObIUHBI», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCKH
paccraBisitotrest iepeHocsl. [lomsi: Bepxuee 2,0 cm, HmkHee 2,0 cMm, JieBoe 3 cM, mpaBoe 1 cM.
ITpomexxyTkn Mexay al3alaMu OTCYTCTBYIOT. BBeneHuWe, IJaBbl, 3aKIIOYEHHE, CIHCOK
JUTEPATYPhl U TPUWIOKEHHUS (POPMATHPYIOTCS KaK 3arojIOBKH TIEPBOTO YPOBHS W HAYMHAIOTCS
KaX/Ipli ¢ HOBOM cTpaHuLbl. [Toapasens! r1aB ¢ HOBOW CTpaHUIIBI HE HAUMHAKOTCS.

CHOCKHM [1ealoTcsi BHH3Y CTpaHHIBL. TaONWIBl M PUCYHKH HYMEPYIOTCS OTAENBHO.
Howmep BkitouaeT HoMep IaBbl 1 HOMEP PUCYHKA/TaOIMIIbI B TAHHOH IJIaBe.

Crpanuupbl paboThl JOKHBI OBITH HpoHYMepoBaHbl. Hymepanusi HaumHaeTcs co
CTpaHMILIbI C OIVIaBIIEHUEM, Ha KOTOPOH cTaBUTCS Ludpa «2» U aanee — 1o nopsaxky. OkoHuaHue
HyMEpaluy TPUXOJUTCS HA TOCICIHUHA JIMCT CINUCKa JHUTepaTypbl. Homep craBuTCS BHH3Y
CTpaHMILIbI cripaBa. Ha cTpaHuIax ¢ mpuaokKeHUsIMM HOMEpa He CTaBATCS, U B OIVIaBJICHHE OHU He
BBIHOCSITCS. B oriiaBieHN# yka3pIBaeTCs TOIBKO HOMEP TIEPBOTO JIUCTA MEPBOTO MPHIIOKECHUSI.
Oo6wem pedepara 7-15 crp.

6. YueOHas muTepaTtypa M pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UHTepHeT", BK/IIOYAS NepeYyeHb Y4eOHO-MeTOANYEeCKOro obecneyeHus As
CaMOCTOSAITeJIbHOM PadoThl 00y4YAKIIMXCS 1O JUCHUIIIMHE
6.1. OcHoBHas1 IMTEpaTypa

1. banamos, A. V. YmpaBieHue ueloBEUYECKUMH pecypcaMu : ydeOHOoe mocolue Juis
OakanaBpoB u cnenuanuctos. - CIIO. : [Tutep, 2012. - 320 c.

2. Becnun B.P. YnpaBnenue uenoBeueckumMu pecypcamu. Teopust M MpakTukKa : y4eOHHK -
M.: Ilpocnekr, 2015. — 688 c..

6.2. lonosiHUTeIbHAA JTUTEPATYypa

1. VYmpaBneHue 4YeNOBEYECKHMH pecypcaMu 2-€ Wu3d., Hep. W J0m. YYeOHHMK Juis
OakamaBpoB / Maxkcumiee M.A. - Ots. pexn., TopenoB H.A. - OtB. pem. - M.:
WznarensctBo [Opaiit, 2014. - DBC "IOpaiit" [http://www.biblio-online.ru/thematic/?
id=urait.content.C67506D4-882B-4776-AF81-BOC3DFEB84BD&type=c_pub]

2. bakait O.H VYnpaBneHne 4YenoBEYECKUMH pPECypcaMd B KOHLECIIUH BCEOOILIETO
yrpasieHus: kauectBoM // IIpobGnemsr coBpemenHol sxoHomuku (HoBocnOupcek). 2013.
Ne 13. C. 198-201. - OBC elibrary http://elibrary.ru/item.asp?id=20586025

6.3. YueOHO-MeTOAHYECKOE 00ecIedeHre CAMOCTOATEIbHOH PadoThI
1. Mopenb MO3UIMOHHOTO OOY4YEHMsI CTYAEHTOB [DJEKTPOHHBIN pecypc]: TEOpeTHUeCKHe
OCHOBBI U MeToauueckue pekomenaauuu/ V.b. llusH [u ap.].— DAEKTPOH. TEKCTOBBIE aHHBIE.

— M.: MockoBckuii Topojackoil mnemarorudyeckuil yHusepcurer, 2012.— 152 c.— Pexum
noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3bC «IPRbooks»
2. OOpa3oBarenbHbIE WMHHOBAIMM W TPAKTUKA Kaphepbl : COOPHUK METOAWYECKUX

marepuanoB u crateii / PAHXul'C npu Ilpesunente PO. - M. : Jleno, 2015. - 192 c.

3. Ilcuxomorust amantanuu U couuanbHas cpena. CoBpeMEHHbIE MOJXOAbl, MPOOJIEMBI,
nepcnekTuBbl [DnekTponHslid pecypce]/ JLI. {ukas [u np.].— DJEKTPOH. TEKCTOBBIE JaHHbIC.—
M.: Ilep Co, 2007 — 624 c.— Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— 3BC «IPRbooks»

4. CouunanbHO-TICUXOIOTUYECKHE AaCMEKThl (OPMHPOBAHUS KYIBTYPhl CaMOOOYdJaromIencs
opranuzanmu / A. 5. Hukonaes [u ap.] // Bonpocsl ncuxomnoruu. - 2014. - Ne 6. - C. 44-52.
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6.4. HopmaTuBHbIe NIpaBoBbIe JOKYMEHTHI

1. Koncturyuuss Poccuiickoit @enepanuu (IpUHATA BCEHAPOAHBIM TOJOCOBAHHEM
12.12.1993) // PI". 25.12.1993. Ne 237.

2. Tpynosoit xomekc Poccuiickoit ®emepamuu ot 30.12.2001 Ne 197-03 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.

3. O cucreme rocymapctBeHHol cimyxObl Poccuiickoit ®enepanyn: denepaibHblii 3aKOH
Poccuiickoit denepanuu ot 27 mast 2003 . Ne 58-D3.

4. O rocymapcTBeHHON rpaxaaHckoil cimyxOe Poccuiickoit ®eneparyu: dDenepanbHblit
3akoH Poccuiickoit @enepauuu ot 27 utonst 2004 1. Ne 79-D3.

5. Vka3 Ilpesugenta P® ot 07.05. 2012 1. N 601 "OO OCHOBHBIX HaIpaBICHUAX
COBEpPILIEHCTBOBAHUS TOCY/IapCTBEHHOT'O YIIpaBieHUs" .

6. Meroauueckuil MHCTpyMEHTAapuil 10 YCTAaHOBJIEHUIO KBATM(DUKAMOHHBIX TpeOOBaHUI K
JOJDKHOCTSM roCylapCTBEHHOMN IPaKIaHCKON CITYKOBI

http://www.rosmintrud.ru/labour/public-service/71.

7. Meroauueckuii MHCTPYMEHTapuid MO OpraHu3alu oTOopa KaapoB Ha 3aMelleHue
BAKaHTHBIX JOJDKHOCTEMN roCyIapCTBEHHOM IPaKIaHCKON CITYKOBI
http://www.rosmintrud.ru/labour/public-service/71.

8. Meroguueckuii HMHCTPYMEHTApPUA 110 BHEAPEHHUIO CHUCTEMBI KOMIUIEKCHOM OLIEHKH
npodecCUOHANBHON CITYKEOHON JeATETbHOCTH TOCYIApCTBEHHBIX T'PAKIAHCKUX CIIYXKAIIUX

(BKiIrOUYast OOLIECTBEHHYIO OLIEHKY) http://www.rosmintrud.ru/labour/public-service/71.
9. Meroauueckuif ~ MHCTPYMEHTAapHii 1O  TPUMEHEHUIO  HAcCTaBHHYECTBa  Ha

rocyJAapCTBEHHOM rpaxaaHckon ciayxoOe. http://www.rosmintrud.ru/labour/public-service/71.

6.5. UnTepHeT-pecypcesl
. www.nnir.ru / - Poccuiickas HanmoHanbHast OnOIMoTeKa
. www.nns.ru / -HanronanbHast 31eKTpoHHast Onbauoreka
. www.rsi.ru / - Poccuiickas rocynapcTBeHHas 6ubnuoreka
. www.biznes-karta.ru / -AreHTcTBO JenoBoi nHpopmanuu «busnec-kapray
. www. rbs.ru / - Uadpopmarnmonnoe arentctBo «PocbusnecKoncantunry
. www.aport.ru / - [louckoBast cuctema
. www.rambler.ru / - [TouckoBasi cucrema
. www.yandex.ru / - [lorckoBas cucrema
. www.busineslearning.ru / - Cucrema JUCTaHIIMOHHOTO On3HEC 00pa3oBaHus
. www.test.specialist.ru / - Llentp xommbroteproro ooyuenuss MI'TY um. H. 3. baymana
. http://www.consultant.ru/ - KoHCynbTaHT 11t0C
. http://www.garant.ru/ - ['apanT
. www: // uptp.ru / - caiit xypHana «IIpoGiemMbl TeOpUU U MPAKTUKU YIIPABICHHSD)
. http: //www. hrm.ru/ - TlopTtan o kagpoBOM MEHEIKMEHTE
. http: //www. kadrovik.ru/ - caiiT xypHana «kadrovik.ru»
. http: //www. top-personal.ru/ - caliT )xypHana « YnpaBjaeHUE IEPCOHATIOM
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6.6. Unble HCTOYHUKHU

1. MaxkapoBa M.K. VYmpaBieHnue yenoBeyeckuMH pecypcamu: ypoku 3¢¢extuBHoro HR-
MEHEDKMEHTa : [yueOHoe mocooue] - M.: Jlemo, 2013. — 422 c.

2. Tpasun B.B. YnpasieHnue uenoBeueCKuMH pecypcaMu : yueOHO-IIpakTHUeCcKoe mocooue -
M.: Hemno, 2014. - 504 c.

3. Pomun JI.B. KomneTreHTHOCTh Kak OCHOBAa MHTETPUPOBAHHOIO IOAXOAA K YIPABICHUIO
YeJIOBEUeCKUMH pecypcamu opranuzauuu // BectHuk Bomxckoro yHuBepcurera um. B.H.
Tarumesa. 2014. Ne 1 (30). C. 41-49. - OBC elibrary http://elibrary.ru/item.asp?id=21421111

4. VYmnpasienue YeJI0BEUECKUMHU pecypcami : oubnuorpadpuueckuit Hay4HO-
BCIIOMOTaTeNIbHbIM aHHOTUPOBAHHBIN ykazaTenb / CeBepo-3amaiHas akaJeMusi roCy1apCTBEHHOM
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ciyx0sI ; coct.: E. M. Jlamenrko, B. A. Muxaitnosa ; nox oour. pea. Y. B. Yurapesoii. - CII0. :
Uzn-Bo C3AIC, 2011. — 430 c.

5. Hamupo C.A. YnpasieHue yenoBeueckuMu pecypcamu (s 6akanaspoB) - M.: KuoPyc,
2015. - DBC "Jlaup" [http://e.lanbook.com/books/element.php?pll_id=53576]

6. Gubbins, C. and Garavan, T. . Social Capital Effects on the Career and Development
Outcomes of HR Professionals. / Hum. Resour. Manage. 2015, 55: 241-260. - ObC Wiley

Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/hrm.21727/abstract

7. Kaufman, B. E. Evolution of Strategic HRM as Seen Through Two Founding Books: A
30th Anniversary Perspective on Development of the Field. / Hum. Resour. Manage., 2015, 54:
389-407 - 3BC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/hrm.21720/abstract

7. MaTepuaJbHO-TeXHUYeCKasi 0a3a, HHPOPMAIMOHHBIE TEXHOJIOTHH, MPOTPAMMHOE
obecneyeHne M HHGPOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI

st mpoBeneHUs 3aHATHH 10 JUCIUIUIMHE HEOOXOIAMMO CIICAYIONIee MaTepUaIbHO-
TEXHUYECKOE oOecTieueHue: yueOHbIe aymUTOPHH Ml MPOBEACHHUS 3aHATUN JIEKIIMOHHOTO U
CEMHUHApPCKOT0 THUIA, TPYNIOBBIX M HWHIUBUAYATBHBIX KOHCYJIBTAIMMA, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOMN aTTeCTalliu, TOMEIICHUS U1 CAMOCTOSATENBHOM pabOTHI.

[TporpamMmmuoe obGecrieuerne: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Wudopmanmonnsie crnpaBodyHble cucteMbl: Hayunas OumbOmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hammonanenast snektponHas Oubmmuorexka. URL: www.nns.ru;
Poccwuiickas rocymapctBennas OubOnmoreka. URL: www.rsl.ru; Poccuiickas HanmoHanmpHas
oumbmoreka. URL: www.nnirru; OnektpoHHas  OuOmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkTpoHHO-OMOMMOTEeUHas cuctema WM3marenbctBa «Jlanp». URL:
http://e.Janbook.com; DnexkTpoHHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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