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1. IlepeyeHp NIIAHUPYEMBIX Pe3y1bTATOB 00y4YeHHUs MO JMCHHUIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBIMH pPe3yJIbTaTaMH OCBOCHHS IPOrPaMMbl

1.1 [Mucnumumua b1.B.OJ[.2 Teopus opraHuzanuu o0OCCIICUUBACT OBJAJICHUC
CJIEIYIOIIMMH KOMIETCHIUSAMU:
Kon HanmeHnoBanue Kon stana ocBoenust | HaumenoBanue — 3tama
KOMIIETCHIIMM | KOMIIETCHIIUH KOMITETCHIIMH OCBOEHUSI KOMITETCHIIMH
[1K-2 BJIaJ€EHHEM HaBBIKAMU [1IK-2.1 CIIOCOOHOCTh  MIPUMECHSITH
HCIIOJIb30BaAHUS OCHOBHBIE TEOPUH
OCHOBHBIX  TEOpHUi MOTHBAIIUH, JTUJIEPCTBA U
MOTHBALIMH, JTUIEPCTBA BJIACTH ISl pEIICHUS
Y BJIACTH JJI pEUICHUs CTpaTernuecKux u
CTpaTerMuecKkux U OTepaTUBHBIX
OTIEPATUBHBIX YIPaBICHUYECKUX 3a7a4 U
yIpaBIeHYECKUX 3a/1a4, OpraHu30BaTh TPYMIOBYIO
a TaKxke UL paboTy Ha OCHOBE 3HAHUS
OpraHu3anuu IIPOLIECCOB  T'PYIIIOBOU
IpyHnoBoi paboThI Ha JTUHAMHUKA U TPUHIIUIIOB
OCHOBE  3HAHUA (bopMHUPOBAHHS KOMaH/IbI
MPOLIECCOB IPYIIIOBON
JTUHAMUKA u
MIPUHIIAIIOB
dbopMHUpOBaHHS
KOMaHJIbl, yYMEHHUHI
IPOBOAWTH  AyIUT
YeJI0BEUECKHUX
pecypcos "
OCYULIECTBIISTh
JUAarHOCTHKY
OPraHU3ALMOHHOMN
KYJIbTYpPbI
[1K-14 CIIOCOOHOCTBIO [1K-14.1 CriocoGHOCTh TPUMEHSTH
MIPOEKTUPOBATH OCHOBHBIE ~ TEXHOJIOTHUHU
OpraHU3aIMOHHYIO MIPOEKTUPOBAHUS
CTPYKTYDY, OpraHN3alMOHHON
OCYIIECTBIISITh CTPYKTYpPHI
pacnpeneneHue
MTOJTHOMOYHH U
OTBETCTBEHHOCTH Ha
OCHOBE HX
JIeTIeTUPOBAHUS
[TK-23 BIIQJICHUE HaBBIKAMU [1K-23.1 CITOCOOHOCTH TTPOCKTUPOBATH

IUIAHUPOBAHUS U
OpraHu3aluu
JeSITEIBHOCTH OPraHOB
roCyJapCTBEHHOMN
Bilactu Pocculickoit
®denepanyu, OpraHoB
roCyJapCTBEHHOMN
BJIACTH  CYOBEKTOB
Poccuiickoit
®denepauyy, OpraHoB

OpraHU3alOHHbIE
CTPYKTYpBbI, y4acTBOBaTh B
pa3paboTke  cTpaTrerui
YIpaBIEHUS Y€I0BEUECKUMU
pecypcaMu OpraHu3aiuu,
OpraHU3alMOHHON KYJIbTYpbI




MECTHOI'O
CaMOYIIPABJICHUS,
roCyJapCTBEHHBIX
MYHHIMIIAJIBHBIX
HIPEANPUITUI
YUPEXKICHUH,

00111eCTBEHHO-
MOJIUTUYECKHUX,
KOMMEPYECKUX
HEKOMMEPUYECKUX
OpraHu3arui

INOJIUTHYCCKHX HapTHﬁ,

u

u

1.2. B pe3ynbTare 0CBOCHUS JUCUMILIMHBI Y CTYIEHTOB JOJKHBI ObITH CHOPMUPOBAHBI:

[IpodeccronanbHble 1EHCTBUS Kon Jrara Pesynbrarel 00y4eHus
OCBOEHUS
KOMIIETCHIINU
Crnocobnocts  mpumeHsTh|[1K-2.1 Ha  YpPOBHE  3HAHMIl:  METOObl U
OCHOBHBIE ~ TE€OpPHUM  MOTHBAIWH, KOHLICNITYaJIbHBIE OCHOBBI  IIOCTPOCHMS,
ITUepCTBa U BIIACTH JUIS PEILECHUS [10/1JICPKKU (GyHKIIMOHUPOBAHUS U
CTPAaTErMYECKUX U  OIEPaTUBHBIX pa3BUTUS  OpraHu3alui, CpeacTsa U
YIIPABJIEHYECKUX 3a1a4 u METO/IbI BO3JICHCTBUSA Ha
OpraHu30BaTh IPYIIIOBYIO PabOTy OpPraHU3aLMOHHBIE KOMIIOHEHTHI
Ha OCHOBE 3HAHUs IIPOLIECCOB HA YPOBHE YMEHHH:  OINPEIEIATh
FPYNIIOBON AMHAMMKY U IPUHIIUIIOB CTPYKTYpYy OpraHu3allii, OpPraHu30BbIBaTh
(popmupoBaHUs KOMAHIBL. rPYIIOBYIO pabOTy Ha OCHOBE 3HAHMS
[POLIECCOB  TIPYNNOBOM  JHMHAMUKUA U
[IPUHIUIIOB (POPMUPOBAHUS KOMAH/IbI;
Ha ypOBHE HAaBBIKOB:  OpraHM3alUU
CPYIIOBON pabOThHI
3HaTh ocHoBHbIe|[1K-14.1 Ha ypPOBHE 3HAHUMI: OCHOBBI ITOATOTOBKH,
TEXHOJIOTUH IIPOEKTUPOBAHHUS OpraHU3alUy U IPUMEHEHHS TEXHOJIOTHI
OpraHU3allMOHHOU CTPYKTYPBHI. OpPraHU3alMOHHOIO IIPOCKTUPOBAHUS
Ha ypOBHE yMCHHUIA: aHATIM3UPOBATh
pe3yJbTaThl IPUMEHEHMS TEXHOJIOTUI
OpPraHU3alMOHHOIO MPOEKTUPOBAHUS
Ha YPOBHE HABBIKOB: aHAIM3a MOKa3aTelen
ITPUMEHEHHUSI TEXHOJIOT U
OpraHU3alMOHHOTO IPOEKTUPOBAHUS;
cOopa nH(popMaIy O MOTHOMOYHUIX U
OTBETCTBEHHOCTH B OpraHU3aIuu
CnocoOHOCTh I1K-23.1 Ha YPOBHE 3HAHMI: BU]IbI, OOLIYIO
ITPOEKTUPOBATh OPraHU3ALOHHBIE METOANKY Y TEXHHUYECKHUE IPUEMBI
CTPYKTYpBHI, y4acTBOBaTh B aHaJIM3a OPraHU3aLUOHHON CTPYKTYpBHI;
pa3paboTKe cTpaTeruil ynpaBieHHs Ha YPOBHE HAaBBIKOB: HAXOAUTh
YEIOBEUYECKUMHU  pecypcamu HE00X0IMMYI0 HH(POPMALIHIO, IPOBEPATH
OpraHu3aIni, OpraHU3aIMOHHON €€ I0CTOBEPHOCTD, IPOBOJUTH
KYJIbTYpBI. KOMILIEKCHBIA aHAJIN3 MTOTYYEHHBIX

PE3YyJIbTATOB B OpraHU3allvuun;




Ha YPOBHE HABBIKOB: UCIIOJIb30BaHUS
TUTIOBBIX METOAMK aHAJIN3a e TeIbHOCTH
OpraHu3alu

2. O0beM M MeCTO IMCHUILTHHBI B cTpykType OIT BO

O0beM TMCUMILINHBI

O6mas TpynoemkocTs nuctuiuinabl b1.B.OJ1.2 «Teopust opranuzanum» cocTaBiser 3
3aueTHble equHUIBI (108 a.4.).

Bcero Ha KOHTaKTHYIO pabOTy ¢ IPEMOAaBATENIEM BBIJICICHO:
ouHas dhopma oOydeHus:

- nekuuu — 16 a.u.,

- IpaKTU4ecKue 3aHsaTus — 36 a.u.,

- caMocTosTeNbHas paboTta — 54 4.

- KOHTpOJb — 0 4.
OUYHO-3204Hast popma 0OydeHHUS:

- nekuuu — 18 a.u.,

- IpaKTU4eckue 3ausaTus — 18 a.u.,

- caMocTosTeNbHas paboTa — 72 .

- KOHTpOJb — 0 4.
3aouHas Gopma 0OydyeHus:

- JeKuMu — 4 a.uJ.,

- IPaKTUYECKHUE 3aHATHS — 6 a.4.,

- camMocTosATeNbHas paboTa — 94 u.

- KOHTPOJb — 4 4.

Mecro nucuumiaunbl B ctpykrype OII BO

VYuebnas qucuurmumaa b1.B.O/J1.2 «Teopust opranu3aium BXOAUT B YUCIIO TUCIUILIAH
6a3oBoii yactu bioka 1 «/lucuuniannel (MOIyIM)» U B COOTBETCTBHM € Y4€OHBIM IJIAHOM
n3y4aercsi B 4 ceMecTpe Ha OYHOM U OYHO-3a09HOM opMax oOydeHus, B 3 ceMecTpe Ha 3a09HOU
dbopme oOyueHusl.

Hns  ocBoenuss aucuumuvesl  b1.B.OJ1.2 «Teopus OpraHu3aIN»00yJaromuecs
MCIOJIb3YIOT 3HAHUS, YMEHUS, HABBIKH, CIIOCOOBI JESITEIbHOCTH U YCTAaHOBKU, COPMUPOBAHHBIE
B xoJe u3yueHus nucuuiuinesl b1.6.15 «Teopus ynpasnenus.
ouHas dhopma

b1.B.O/1.5 Tlcuxonorus ynpasienus (5 cemectp)

b1.B.O/I.18 TpynoBoe npaBo (6 cemecTp)

b1.B.0J1.22 Cnyxe6Hoe npaBo (7 cemectp)

Bb1.B.JIB.11.1 OteuecTBeHHBII U 3apyOeKHBIH ONMBIT peOpPM roCyIapCTBEHHOTO
yrnpasieHus (8 cemectp)

b1.B./IB.11.2 Opraau3anoHHOE pa3BUTHE U YIIPABICHUE U3MEHEHUSIMH (8§ CEMECTD)

b1.B./IB.16.1 Yupasnenue B chepe KynbTypsl (7 cemectp)

b1.B.JIB.16.2 YnpasneHnue Haykoil 1 “HHOBausiMu (7 cemecTp)

B2.II.1 Ilpaktuka 1O TOJY4YEHUIO MNPOPECCHOHANBHBIX YMEHHH U  OIbITa
npodeccuoHaNbHOM NeATeNbHOCTH (B TOM YHCIIE TEXHOJIOTHYECKas IPaKTHKa) (6 ceMecTp)

b2.11.2 Ilpenaunnomuast mpakTuka (8 cemecTp)
OYHO-3a04Has Gopma

b1.B.O/1.5 Ilcuxonorus ynpasnenus (7 cemectp)

b1.B.O/I.18 TpynoBoe nipaBo (7 cemecTp)

b1.B.0J1.22 CnyxebHoe npaBo (8 cemectp)




b1.B.JIB.11.1 OTedecTBeHHBII U 3apy0eKHBIN OMBIT peOpM roCyAapCTBEHHOTO
yrnpasierus (9 cemectp)

b1.B./IB.11.2 Opranu3anuuoHHOE pa3BUTHUE U YIPaBIeHUE U3MEHEHUSAMU (9 cemecTp)

b1.B./IB.16.1 Ynpasnenue B chepe KynbTypsl (7 cemMecTp)

b1.B./IB.16.2 VnpasneHnue Haykoi 1 MHHOBauusAMU (7 cemecTp)

B2.I1.1 Ilpaktuka 1O TOJY4YEHUIO MNPOPECCHOHANBHBIX YMEHHH U  OIbITA
po)eCCHOHAIBHON JEATEIHHOCTH (B TOM YHCIIC TEXHOJOTHYECKas MPaKTUKa) (8 cemectp)

B2.I1.2 IIpennumuiomHas npaktuka (9 cemectp)
3aouHas Gopma

Bb1.B.O/1.5 Ilcuxonorus ynpasnenus (7 cemectp)

b1.B.O/I.18 TpynoBoe nipaBo (7 cemecTp)

b1.B.0J1.22 CnyxebHoe mnpaBo (9 cemectp)

b1.B.JIB.11.1 OtedecTBeHHbIH 1 3apy0eKHBIN OMBIT pehOpM roCyAapCTBEHHOTO
ynpasienus (10 cemectp)

b1.B.JIB.11.2 Opranu3annoHHoe pa3BUTHE U yrpaBieHue usmeHeHusiMu (10 cemectp)

b1.B.JIB.16.1 Yupasnenue B chepe KynbTyphI (9 cemectp)

b1.B.JIB.16.2 YnpaBneHnue HayKoil 1 HHHOBAIUsAMU (9cemecTp)

b2.I1.1 Ilpaktuka 1O TOJYYEHUIO NPOPECCHOHAIbHBIX YMEHMM U  OIbITa
npoecCuoHaNBHOM NesTENIHOCTH (B TOM YHCIIe TEXHOJIOTUYECKasi IPAKTHKA) (8 ceMecTp)

b2.11.2 Ilpenauniiomuas npaktuka (10 cemectp)

dopma IpOMEKyTOUYHON aTTECTAlU B COOTBETCTBHHU C YICOHBIM IJIAHOM — 3a4eT.

3. Conep:kanue M CTPYKTYpa IMCHHUIIIHHBI
3.1. CtpyKTypa AUCIUILIMHBI

Ne i/ HanmenoBanue tem O06beM JUCHUIUIMHBI (MOJTYIIS), Yac. dopma
(paznenos), Bcero KonTakTHas paborta Cp TEKYILEro
oOyuaromuxcsi ¢ KOHTPOJIS
MpernoaBaTesieM yCIIEBACMOCTH
0 BHJIaM y4eOHBIX '
3aHATUH IIPOMEKYTOUYH
J ] JIP ] 113 ] KCP OU aTTeCTalluH
Ounas ¢popma obyuenus
Tema 1 | CymHocTh H 12 2 4 6 O, 1, T, K-3
coJiep>KaHue, UCTOPUS
pa3BUTHS  TEOPUHU
yIpaBIeHUSI.
Tema 2 | YopaBienue 12 2 4 6 O, 1, T, K-3
OpTaHU3aIMOHHBIMHU
poreccaMmu
Tema 3 | [IpoekTupoBaHue 13 2 4 7 O, T,K-3
OpTaHU3aIMOHHBIX
CTPYKTYP
Tema 4 | Konnenmus 13 2 4 7 O, T,K-3
JKU3HEHHOTO  I[UKJIa
OpTaHu3aIuu
Tema 5 | Yopasienue 13 2 4 7 O, T,K-3
OpraHU3aIMOHHON
KYJIbTYypOH
Tema 6 | JIngepcTBO u 13 2 4 7 O,4T,K-3

[Tpumeuanue: hopmbl TeKyiero KOHTpoJist ycrneBaemoctu: onpoc (O), moknaz (/1),
tectupoBanue (T), keiic-3amaua (K-3).




No /it HanmMenoBanue Tem O06bemM TUCHUTUTHHBI (MOTYIIS), Yac. dopma
(pazmenon), Bcero KonrakTHas pabora CP TEKYIIETro
o0yJaromuxcs ¢ KOHTPOJIS
npenoaBaTesieM yCIIEBAEMOCTH
10 BUJaM y4eOHBIX 1,
3aHATUI [IPOMEXKYTOYH
JI JIP | II3 | KCP Ol aTTecTaluu
PYKOBOJICTBO
Tema 7 | Coznanue 3pdexkTuBHOM 17 2 6 7 O, 4,T,K-3
YIpPaBJICHUYECKON
KOMaHJIbI
Tema 8 | MoTuBanus rnepconasia 17 4 6 7 O, I,T,K-3
[IpoMexxyTouyHas arTecTanus 3ayer
Beero:| 108 | 18 | | 36 | | 54
OuHo-3a0unas popma obyuenus
Tema 1 | CymHocTh u 13 2 2 9 O, 1, T, K-3
coJiepKaHue, UCTOPHUS
pa3BUTHS  TEOPUU
YIPaBJICHHUS.
Tema 2 | YopaBienue 13 2 2 9 O, 1, T, K-3
OpraHU3aIMOHHBIMU
poreccaMmu
Tema 3 | [IpoekTupoBaHue 13 2 2 9 O, 1, T, K-3
OpTraHU3aIMOHHBIX
CTPYKTYp
Tema 4 | Konnenmus 13 2 2 9 O, 1, T, K-3
JKU3HEHHOTO  IIUKJIa
OpTraHu3aIuu
Tema 5 | Yopasnenue 13 2 2 9 O, 1, T,K-3
OPTraHU3AIMOHHOMN
KYyJIbTypOHt
Tema 6 | JIugepctBO H 13 2 2 9 O, 1, T,K-3
PYKOBOJICTBO
Tema 7 | Coznanue 3¢peKTuBHOM 13 2 2 9 O, 1, T, K-3
YIIPABJICHYECKOU
KOMaHJIbI
Tema 8 | MoTuBanus nepconasia 17 4 4 9 O, 1, T, K-3
[TpomexyTouHas aTTecTanus 3auer
Beero: | 108 | 18 | 18 | 72
3aounasn hopma ob6yuenus
Tema 1 | CymHocTh Hu 14 2 12 O, T,K-3
coJiep>KaHue, HCTOPUS
pPa3BUTHS  TEOPUH
yIpaBIeHUSI.
Tema 2 | YopaBienue 12 12 O, T,K-3
OpTraHU3aIMOHHBIMHU
poreccaMmu
Tema 3 | [IpoekTupoBanue 14 2 12 O, T,K-3
OpraHU3aIMOHHBIX
CTPYKTYP
Tema 4 | Konnenmus 13 2 11 O,4T,K-3




No /it HanmenoBanue Tem O06bemM TUCHUTUTHHBI (MOTYIIS), Yac. dopma
(pazmenon), Bcero KonrakTHas pabora CP TEKYIIETro
o0yJaromuxcs ¢ KOHTPOJIS
npenoaBaTesieM yCIIEBAEMOCTH
10 BUJaM y4eOHBIX 1,
3aHATUI [IPOMEXKYTOYH
JI JIP | II3 | KCP Ol aTTecTaluu
JKU3HECHHOTO  LIMKJIa
OpTraHu3aIuu
Tema 5 | YopasieHue 12 12 O, 4,T,K-3
OpTraHU3aI[MOHHOM
KYyJbTYpOil
Tema 6 | JlmaepcTBO u 13 2 11 O, 4,T,K-3
PYKOBOJICTBO
Tema 7 | Co3manue 3dpdexkruBHOM | 12 12 O, 1, T, K-3
YIIPABJIEHYECKOU
KOMaH JIbI
Tema 8 | MotuBanus nepconana | 14 2 12 O, 1, T, K-3
ITpoMexxyTouHas aTTeCTalus 4 3ayeT

Beero:| 108 | 4 | | 6 | | 94

3.2. Cogepxxanmne TUCUUIIMHBI
Tema 1. CoBpeMeHHAasi TeOpPHUsi OPraHNU3ALMHU U €€ MeCTO B CCTeMe HAy4YHOI'0 3HAHUS

Obvexkm, npeomem uzydieHus u Cmamyc meopuu Opeanu3ayuil U Op2aHu3ayuOHHO20
noseoenus. MecTo B psiiy Ipyrux ynpaBleHYECKUX JUCHMIUIUH. MeXAUCIUIIITMHAPHOCTD
Teopun opranuzanuu. Conuonorus, 53KOHOMUKA, IICUXO0JIOTHsl, TEXHUYECKUE U JIp. HAYKH O
IIpUpPOJEe opraHu3anuii. Makponoaxoa 1 MUKpPOIIOAXO, TEOPETUYECKOE U IPUKIATHOE
IIO3HAaHHE opranu3anuu. Kinaccuueckas M HEKJIaCCHYECKasi METO0JIOTMH aHAJIM3a OpraHU3alui.

Omanvt hopmuposanua meopuu opeanusayuu. Knaccuueckas mkona. Teopun Teitnopa,
["anTa, @aiions. Teopus Oropokpatun M. BeGepa. Opranuzaius kak npouecc, Kak HHCTPYMEHT,
KaK KOHCTpyHpyemas cuctema. TeopeTuKo-MeTOA0I0THUECKHE MTPEAITOCHIIKH, ITOCTYJIAThI,
OCHOBHBIE YePTHI U NMpoOIIeMaTHKa KJIACCUYECKON IMIKOJIbI B TEOpUH opranuzanuii. [TonosxeHus
KJIACCHMYECKOM IIKOJIbl OpraHu3anuy ynpasieHus. CUTyallnOHHBIN B3I HA OpraHU3aIHIo.
CoBpeMeHHbIE KOHUENIMM oOpraHu3anuu. Hekmaccuueckas METOAOJOTHMS B TEOpUU
opranuszanuu. Oprauszanus 1 JMUYHOCTb. OCHOBHBIE MOJIOXKEHUS U YEPTHI OPraHU3allMOHHON
MOJIEJIH YEJIOBEYECKUX OTHOLEHUHM. OpraHnu3anny U COLUaIbHbIE U3MEHEHUS.

Opzanuzmuveckue u MexanuCmuyecky Op2anu3ayuu.

Tunonozusayus opeanusayuii. TakcoHomus oprannzauui. Ilouck ocHoBaHuit 1uist
tunonoruzanuu. [Ipumepsl Tunonaorui

Opeanuzayuu 6 cucmeme coyuanvbHvlx uncmumymos. Opraiusanys Kak oOLUIMHa

Tema 2. YnpaBjieHHe OPraHM3allHOHHbIMH NPOLECCAMH

Cucmemmulii n00x00 6 meopuu opeanusayuu. OpraHu3aius Kak ColaibHas CUCTEMA.
[TonsiTHA cUCcTeMa U CHCTEMHOE CBOMCTBO. BimsiHue KMOEpHETUYECKUX TTPEICTaBICHU Ha
Teoputo opranuzanu. CounoTeXHUYecKasi MOJIeNIb OpraHU3aIuu.

Opranu3zanus Kak OTKpBITasi, caMopa3BuBaroiascs cucrema. CHHEpPreThKa u Teopus
CJIOKHOCTH B ONKMCAHUU OpPTraHU3alni.

OcHogmbie nonsamus opeanu3ayuy. BHEIIHAS U BHYTPEHHAA Cpela; MUCCHSI; LIEIH;
MOBEJIEHUE; CTPYKTYpa; IPOLECCHI

OcHoswbl npoyeccroco nooxooa. Ilonarue 6uznec-mporiecca. Turmsl mpoieccos. Pois
MPOLIECCHOTO MOX0/1a B MOBBIIICHUH KaueCTBa CUCTEMbI yIpaBieHus. KiimeHToopueHTanus Kak
CBOMCTBO MPOIIECCHOT'O MBITIUICHHsI. METOIbI U CPEACTBA ONMMCAHKS OM3HEC-TIPOIIECCOB. AHAN3
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IIPOLIECCHBIX MOJEIIEN PEAIBHBIX IPEAIIPUATUH.

Tema 3 IIpoekTHpOBaHNE OPraHNU3ALMOHHBIX CTPYKTYP

Konyenyus opeanuszayuonnoti cmpykmypol. BausitHue CTpyKTypbl HA HHIUBUYaIbHOE U
rpynmnoBoe  noBefeHHe. CTPYKTYpHbIE XapaKTEPUCTHKH: KOMIUIEKCHOCTD, (popMatn3anus,
LEHTpalM3anusa. THUIIONOrus OpPraHM3alMOHHBIX CTPYKTYp ymopasieHus. Pacnpenenenue
IIOJIJHOMOYMM M  OTBETCTBEHHOCTH, IIPUHLUIBI JACIETHMpPOBaHMs, JelapTaMEHTaIN3aLHs.
[TpoexTrpoBaHue U periIaMeHTanus padoThl. YTIpaBIeHHE ONEPALUIMHU.

Tunwi opeanuzayuonuvix cmpykmyp: IIpoeKTHBIE OpraHU3allMOHHbBIE CTPYKTYPBI.
Marpuynas opranusanys. bpuragsas cTpykrypa.

Cemesvie opeanuzayuu. Konuenuuu cetd. TpagulinOHHBIE CETEBBIE CTPYKTYPBI.
HNHdopmMannoHHbIE TEXHOJOTHUH U HOBBIE OPraHU3alMOHHBIE CTPYKTYPHI.

Ananuz KOHKpemHuvIX npumMepos opanuzayuonnvix cmpykmyp. Ilouck pemenuii o
ONTHUMH3ALMH.

Tema 4. Konuenuus ;kKM3HEHHOT0 MKJIA OPraHU3aANUH

MexaHUCTHYECKUI U OPTaHU3MUYECKUM OAXO0bI B TEOpUH opraHnu3anur. OCHOBHbIC
MIPUHIUITBI KOHIIETIUY )XKU3HEHHOTO 1ukia. Moaenu ['punepa u Aauzeca. XapakTepuCTUKH
OCHOBHBIX ATAIllOB Pa3BUTHS HA KOHKPETHBIX MMPUMEpPax.

CoBeplIeHCTBOBAHUE OPTAaHU3AIMOHHON CTPYKTYPBI IPEATPUSTHSL:

AHanM3 OpraHu3alioOHHON CTPYKTYPhI IPEIPUATUS

AHanu3 1enei, nporeccoB U GyHKIHN NPEANPUATHS C TOUKH 3PEHUS CTPATErMUECKUX
MIPUOPUTETOB PA3BUTHUSL

Pa3paboTka nmpoekta OM3HeC-penHKUHUPUHTA U PECTPYKTYPHU3AIUH.

Tema S. YnpaBiieHue OpraHu3alluOHHOM KyJIbTYpPO#

Ilonamue "opeanuzayuonnas kyremypa" - cMpici ¥ 3HaueHue. [IoHATHE KyIBTYpHI.
[Ipupona opraHu3alMOHHON KyJnbTypbl. MEHEKMEHT U OpraHu3alloOHHas KyJIbTypa.
Perynsipabie popMbl moBeieHUs, HOPMBI U IOMUHUpYIOIKE leHHocTH. [IpaBuna u
OpraHu3aiMoHHbl  knuMaT. @Daktopel  (HOpMUPOBaHMS  OPraHU3ALMOHHOM  KYJIBTYpHI.
[{leHHOCTHBIE OpUEHTALIUU KaK OoNpeensomuil pakrop GopMupoBaHus KyabTyp. MumkeBbie
peryasTopsl noseaeHus. dunocodus opraHu3ay (CTpaTeruuecKue e, MUCCUsl, BUIEHUE) U
€€ B3alMOCBS3b C OPraHU3ALMOHHON KyIbTypou. IIponiecc n3amMeHeHns: opraHu3aluOHHON
KYJIBTYPBI.

Ce3b HAYUOHANLHOU U OP2AHUAYUOHHOU KYIbMYpbl. Pe3ylIbTaThl HCCIEI0OBAaHUS B
obnactu KynbTypHbIX paznuuuii (MccnenoBanus Xodcerena; uccnenopanus Jlopana). Konneniuu
KYJBTYPHBIX pa3nuyuii. OTHOPOJHOCTh KYIbTYpbl. B3aUMOCBSI3b KyJIbTYp U CYOKYJIBTYD
HallMOHAIBHOM, MMOJIMTUYECKOU, PETMOHAIILHON, OPTraHU3alOHHOM, TPYIIIOBOM, TUYHOCTHOM.
MHoroHanoHalbHas U T700alibHasi OpraHu3alus.

Tema 6. JInaepcTBO M PYyKOBOACTBO

ITpupona nunepcrBa. Teopuu u Moaenu nuaepcrsa. CUTyallMOHHBIE TOAXOAbL. THIIBI
muaepoB. OyHKINK TUAEpoB. Jlyanus3M eIMHOHAYaIus ¥ TPYIIIOBOM CaMOOPraHU3AlMY B
KOJUIEKTUBHOM AesiTenbHOCTU. Pemerka nuaepcrsa (bioiik, MoyToH).

[TonsiTHE 0 cTUIISIX pyKoBOACTBA. CTUIIbL PYKOBOJICTBA U OLIEHKA €r0 3()(heKTUBHOCTH.
CTriib pyKOBOJICTBA M COCTOSTHUE COLIMAIBHO- IICUXOJIOTMYECKOT0 KIIMMaTa B KOJUIEKTUBE. JDTHKA
PYKOBOJCTBA.

Konnenmus nmuaepcrsa 5-ro yposHs J[x. Komnunza. Moaens nunepcrsa U. A nuseca.

Tema 7. Coznanue 3pQeKTHBHOM yNpaBJeHYeCKONH KOMaHIbI
Mogenu GpopmupoBaHus U pa3BUTHA Ipymil. TUIBI TPYI, CTJAUN PA3BUTHUS U
xapakTepucTuku. OnpeaeneHue u uAeHTHPUKAIUS TPYyNIbl. PoneBas KOHICIHS TOBEACHUS
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uHauBUAyyMa B rpynne. Konnenmus benbuna.

Tumnosorust koman B opranuzanusix. IPGHEeKTUBHOCTh KOMaH. YTIPaBJICHUE pa3MepaMu
KOMaHA. praBJIeHI/IC KOMaHJAHBIMU HOpMaMH. praBHeHI/IC POJICBBIM COCTABOM KOMAaHI.
VYnopasneHue 3ajayaMd B KOMaHJaX. YIpaBjieHHE [OBEACHHEM KOMaHA. YIpaBlieHue
KOMMYHUKAIIUSAMHU. EcrecTBennas JUHaAMHUKa KOMaH/. KOMaHl[BI M BHCIIHCC OKPYIKCHHUC.

Omnpenenenue pojaeBoil MPUHAMICKHOCTH cIylnaTelnei mo tecty benouna.

Tema 8. MoTuBauusi nepcoHaja

CrpykTypa UWHIMBUIAYAJIBHOIO TNOBeAeHUsA. VHOuWBHAyallbHBIE  IICHXOJIOTMYECKUE
[IEPEMEHHBIE: BOCIIPUATHE, aTpUOyLus, ycTaHOBKU. Teopun nuunocti. ColepkaTesbHbIE U
IpoLEecCyaabHble TEOPUU MOTHBALIUU.

Wepapxus norpedrocrelt mo Macinoy, ERG - teopust Anpaepdepa, asyxdaxropras
teopust ['epridoepra, Teopust mpuodbpeTaembix moTpedHocTel Makkenanja. [TpunmUIBL
noctpoeHus 3¢ HEeKTUBHON CUCTEMbl MOTUBALIMU. AHANIU3 JaHHBIX UCCIIEI0BAHUS CTETICHU
YIIOBJIETBOPEHHOCTH COTPYAHUKOB pabOTON Ha mpeanpustin. [lonck pemennii mo yimyqieHuro
CUTYallUH.

4. MaTtepuaJjbl TeKylllero KOHTPOJIsl ycneBaeMocTH o0ydaromuxcs U GoH/I 0lleHOYHBIX
CpeCTB MPOMEKYTOUYHOM aTTeCTAUMHU MO TUCIUIITHHE

4.1. ®opMbI U METOABI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTAlMH.

4.1.1. B xozne peanuzanuu IUCHUILUIAHBI « Teopusi opraHu3aium) UCIOJIb3yIOTCS

CJIEAYIOIIME METOABI TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH 00Y4arOLIMXCS:

Ne ni/nn HanmenoBanue Tem (pa3jiesion), DopMBbI TEKYLLETO

KOHTPOJIA

ycneBaeMoCTH

Tema 1 | CoBpemeHHas TeOpHs OpraHU3aluu U €€ MECTO B OIIpOC, TOKJIAL,

cucTeMe TECTUPOBAHUE, KEHC-

HAy4YyHOT'O 3HaHMS. 3a1a4a

Tema 2 | YmpasieHne opraHu3aliMOHHBIMU [IPOLIECCAMU OIIpOC, TOKJIAL,

TECTUPOBAHUE, KEHC-
3a1a4a

Tema 3 | [IpoekTHpoBaHNE OPraHU3aLMOHHBIX CTPYKTYP OIIpOC, TOKJIAL,

TECTUPOBAHUE, KEUC-
3a1a4a

Tema 4 | KoHuenuus »KM3HEHHOTO IMKJIA OPTaHU3ALNAN OIIpOC, TOKJIAL,

TECTUPOBAHUE, KEHC-
3a1a4a

Tema 5 | YmpasineHue opraHu3aliMOHHON KYJIbTYpOi OIIPOC, TOKJIAN,

TECTUPOBAHUE, KEHC-
3a1a4a

Tema 6 | JIugepcTBO U PYKOBOJICTBO OIIpOC, AOKJIAN,

TECTUPOBAHUE, KEUC-
3a1a4a

Tema 7 | Co3nanue 3¢deKTUBHON yIpaBIeHUECKOW KOMaH bl OIIPOC, TOKJIAN,

TECTUPOBAHUE, KEHC-
3a1a4a

Tema 8 | MotuBanus nepcosana OIIpOC, NOKJIAL,

TECTUPOBAHUE, KEUC-
3ajada




12

41.2 3auer mNpPOBOAMTCA C TNPUMEHEHHEM CIEAYIOIMIUX METOIO0B (CpeacTB):
[TpoMexxyTouHast aTTeCTanus MPOBOJUTCS B (hOpPME YCTHOTO OTBETa 00OyUaromerocs Ha BOIIPOCHI,

a Takke B popMe penieHus Kenc-3aaad.

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJIsA YCIIeBaeMOCTH.

[IpenogaBaTens OIIEHUBAET YPOBEHB MOATOTOBICHHOCTH 00YUAIONIUXCSI K 3aHATHIO 110

CJIEIYIOIIAM [TOKA3aTeNsIM:
- YCTHBIE OTBETHI Ha BOIIPOCHI IIPENOJABATENS 110 TEME 3aHATHS,
- BBICTYIICHHE C JI0KJIaJJaMU 10 BOIIPOCaM K OIlpocaMm (AUCKYCCHSIM),
- ydqactue B 0OCYKIEHUH JJOKJIAJI0B;
- IPOMEXYTOYHOE TECTUPOBAHUE;
- pellieHue Keic-3a1ay.
Kpurepuu onieHuBanus 1okinaia:
- CTENIEHb YCBOCHUS TMOHATUN U KaTETOPUI 10 TEME;
- yMeHHe paboTaTh C TOKYMEHTAIbHBIMHU U JTUTEPATYPHBIMU HCTOUHUKAMH,
- TPaMOTHOCTb M3JI0KEHUS MaTepuaa;
- CAaMOCTOATEJIBHOCTb PA0OTHI, HAJTMYKE COOCTBEHHON 00OOCHOBAHHOW MO3ULINU.
OneHka 3HaHUM, YMEHU, HABBIKOB IIPOBOJIUTCS HA OCHOBE OAJNIbHO-PEUTUHIOBOI

cuctembl 70% u3 100% (70 6annoB u3 100) - BKiaa mo pe3yabTaTaM MOCEIaeMOCTH 3aHATHIA,

AKTUBHOCTHU HA 3aHATUAX, BBICTYIUICHUA C JOKJIadaMU, y4aCTUs B O6CY)KI[€HI/I$IX JOKJIaa0B

JOpyrux o0ydJarommxcsi, OTBETOB Ha BOIIPOCHI IPEIMOIAaBATENs B XO/I€ 3aHATHS, 3aIIuTa pedepara.

Jleranu3anuus 6aJU10B U KPUTEPUH OLIEHKH TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH
YTBEp)KJAeTCs Ha 3aceJaHUU Kaeaphl.

Tunosvie OYEHOUYHble Mamepuaivbl npu npoeedenuu JIEKYUOHHBIX U CEMUHAPCKUX 3auamuLl

Bonpocwi k onpocy

Tema 1. Cospemennas meopusi opeanu3ayuu u e€ Mecmo 6 cucmeme HayiHo20 3HaAHUsL

1. OOBEKT, MpeMET U3YICHHS U CTAaTYC TCOPHH OpTraHU3aIllii U OPraHu3alnOHHOTO
MOBE/ICHU.

2. Drtamnbl GOpMUPOBAHUS TEOPUU OPTaHU3ALINH.

3. Tumnonoru3amus opraHu3aui.

4. OpraHu3MHYecKHe U MEXaHUCTUYECKH OpraHU3allnu.

5. Opranu3anuu B CUCTEME COIMATLHBIX HHCTHTYTOB.

Tema 2. ¥Ynpaenenue opeaHu3zayuoHHbIMU NPOYECCamu

1. Bnusgnaue CIOKHOCTM W  HM3MEHYMBOCTH  OKPYXKAIOIIEH cpeiapl Ha
OPraHU3alMOHHON CTPYKTYPHI.

2. AjanTtanusi OpraHu3aly K U3MEHEHUSIM JI€JIOBOU CPEIbI.

3. Pa3paboTka mpoekTa Ou3Hec-penHKUHUPUHTA U PECTPYKTYPH3AIUH.

Tema 3. Ilpoexmupoganue op2aHu3ayuOHHbIX CIPYKMyp
1. AHanu3 OpraHU3allMOHHON CTPYKTYpBI IPEATIPUSATHS.

THUIT

2. AHanu3  menei, 1mpoueccoB U (QYHKUUN NOpPeANpuaTds C TOYKH 3PEHHUA

CTPaTErMueCKUX MPUOPUTETOB PA3BUTHS.
3. II4Th TUIIOB OpPraHNU3alMOHHOM CTPYKTYpPBI U IATh IPUHIUIIOB YIIPABICHUS
opranusanuei no I'. Munuobepry.

4, CaMoopraHmauH;{ " yHIpaBJICHUC B pa3BUTHU COLUAJIBHO-3KOHOMUYCCKUX CUCTEM

Tema 4. Konyenyus dcusHeHHO20 YUKLA Op2aHu3ayuu
1. MexaHUCTUYECKUI U OpraHU3MUYECKUI MOJXOAbI B TEOPUH OpraHU3aliy.

2. OcHOBHbBIEC MPUHIUITBI KOHIIENIIUN )KU3HEHHOTO IIMKJIa. AHAIU3 Moenie Aauseca u

I'punepa.
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3. CoBepIlIEHCTBOBAaHUE OPraHU3ALMOHHON CTPYKTYPbI IPEATIPUATHUA:

4. AHanu3 opraHu3allMOHHON CTPYKTYPBI IPEATPUATHS

5. Ananu3  mened, mpomeccoB W (PYHKIMH OpeanpusTHss € TOYKH 3PEHUs
CTpaTern4ecKuX NPUOPUTETOB Pa3BUTHUS

6. Pa3zpaboTka nmpoekTa OM3HeC-pPeUHKHMHUPHHTA U PECTPYKTYPH3AIHH.

Tema 5. Ynpaenenue opeanuzayuouHol Kyibmypou
1. lnarHocTKa OpraHu3alliOHHON KyJIbTyphl 1o MeToauke Kamepona u Kynnna.
2. Anaim3 MuoB OpraHu3aIum.
3. TpaHCAATOPBI HEHHOCTEN KOPIIOPATUBHOM KYJIbTYpPBI

Tema 6. Jluoepcmeso u pyxo8oocmeo
1. [TopTpet «umearbHOro PYKOBOIUTEIS,
2. Mopenu Teitnopa, ®aiions, Jlalikepta u ap.

Tema 7. Cozoanue 2¢hghekmusHol ynpasienueckoi KOManobl
1. Moxenu GpopMupoBaHHs U pa3BUTHUS TPYIIIL.
2. Tumnonorust KOMaHI B OpraHU3aIUsIX.
3. OnpeneseHue poJieBOM MPUHAIICIKHOCTH Cliyliaresiei o tecty benouna.

Tema 8. Momusayus nepconana
1. Kakne MeToapl MOTUBAIIUHU BRI 3HaeTe?
2. B yuem npeumy1ecTBO U HEJOCTaTKU MOTUBALIMK, OCHOBAaHHOM Ha HaKa3aHuu?
Keiic-3aganusa mo reMam
Tema 1. Cospemennas meopusi opeanu3ayuu U e€ Mecmo 8 cucmeme HayiHo20 3HaAHUsL
3aganue. Ha koHKpeTHOM npuMepe JaiiTe XapaKTePUCTHKY paccMaTpuBaeMoil
OpraHu3anuu. YKaxure:

1. Ha3zBaHnue opranusanuu.

2. Ciepy nesTenbHOCTH (KaKHe TOBAPhI MU YCIIYTH IPOU3BOJINT).

3. OpranuzanvHHO-TIPaBOBYIO (hopmy.

4. MectoHnaxoxienue (00JacThb, TOPO/I, paiioH).

5. IIpuMepHyIO YNCIEHHOCTh OPTaHU3ALNH.

6. YKaxuTe OCHOBHbIE ICTOUHHUKH KaluTalla Balle opraHu3aluu (pa3Mep KanuTaia
yKa3bIBaTh HEe 0053aTeNbHO). SIBIseTCs JIM OpraHu3alys NpUOBUILHOM (€CIM OHAa OTHOCUTCS K
KOMMEPUYECKHUM OpraHu3alMsIM) U Kak ee peHTa0elbHOCTh U3MEHSETCs B IMHAMUKE 32
nocyennue 2-3 rona (yBeJIMUUBACTCS, YMEHBIIIAETCS, OCTaeTCsl CTabmiIbHOM)? OLeHuTe
3P PEKTUBHOCTH UCIOIB30BAHUS 3a€MHBIX (DMHAHCOBBIX PECYPCOB, €CIIM OPTaHU3aIU UX
HCIIOJIB3YET.

7. JlaiiTe XapakKTepUCTUKY MaTEpUAJIbHBIX PECYPCOB, KOTOPBIE NCIIOJIB3YET OPraHU3aLHs.
Kakoga crienuguka 3Tux MarepuanoB (BO300HOBUMBI, YHUKAIBHBI [0 CBOMM CBOICTBaM M T.1.)?
Onenute 3(hPeKTUBHOCTH UCIIOIB30BAaHNUS CHIPHEBBIX PECYPCOB (IOCTATOYHOCTH PECYPCOB, UX
Ka4ecTBO, pa3Mep 3alacoB Ha CKJaJle OpraHu3aliy, HCII0JIb30BaHHE PECypcocOeperarnx min
0€30TXO0/IHBIX TEXHOJIOTUI) 1 000pynoBaHUs (KOG ULIMEHT 3arpy3KH, COBPEMEHHOCTbD,
BO3MOXKHOCTH B COYETAHUU C JAPYTUM 000pyIOBaHHEM OpPTaHU3AIIH).

8. Ykaxure, Kakoro BUJa TEXHOJIOTUsS IPUMEHSETCS AJI U3TOTOBJIEHHSI KOHEYHOTO
npoAaykra  (yciyru), ONTHMajbHa JM  HUCIHOJb3yeMas  TEXHOJOTUsS WM  TpedyeT
COBEPLICHCTBOBAHHS.

9. [laiiTe XapakKTEpUCTUKY JIFOACKUM pecypcam. Y KaKHUTE, JOCTATOYHA JIK YUCIEHHOCTh
3THUX PECYPCOB, COOTBETCTBYET JIM YPOBEHb KBATHU(PHUKAIIMUA COTPYAHUKOB MOCTABICHHBIM
3aauam, Kakue 4epThl JIto/1eil Hanbosiee jkeaaTenbHbl Ui padoThl B JAHHOM OpraHu3alny,
KaKOBO COOTHOIIEHHE Pa3IMYHbIX KaTeropuil pabOTHUKOB B OpraHu3aliy (pyKOBOAUTENEH,
CHELHATNCTOB, PA0OYHX).
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10. Ouenure HHPOPMALIUIO, KOTOPYIO OPTaHU3AIUS ITOJIYYaEeT U3 BHEIIHEH U
BHYTpEHHEH cpefibl (€€ MOJIHOTY, aKTyalbHOCTh, TOYHOCTh) U KOTOPYIO HAampaBisieT BO
BHEITHIOIO cpeny (ee 3P PEeKTUBHOCTD, TOCTOBEPHOCTH ).

11. ChopMynupyiiTe MUCCUIO OpTaHU3AIUH.

12. M300pa3ute rpaduuecku «IepeBo Melei» opraHu3aluu.

Tema 2. ¥Ynpaenenue opeanuzayuonnvimu npoyeccamu
3aganue

CocraBpTe nepevyeHb BHEUIHUX YTPO3 U BOZMOXKHOCTEM, KOTOPbIE XapaKTEPHBI ISl
paccMaTpuBaeMoii opranuzanuu. [ HarmsiiHocT U o0serdyenust paboTsl Bee (aKTOphI HAlO
pasMecTuTh B JIBA CTOJIONA: OJIUH - (haKTOPBI BO3MOXKHOCTEH, IPYTroi - (PaKTOpBI yrpo3, H
PAacIIONIOKUTh 110 CTENeHN YOBIBaHUS MX 3HAUMMOCTH. KpoMe Toro, Heo0X0AuMO HE TOIBKO
yKa3ath caM (akTop, HO U OOBSICHUTH B YEM Bbl BUJIUTE BO3MOXKHOCTb WJIM YTPO3Y MPH
BO3JICHCTBUY TaHHOTO (paKTOpa.

Tema 3. Ilpoexmuposanue opeaHu3ayUOHHBIX CIMPYKMYP
3aganue

IIpoBeauTe aHaIN3 BHYTPEHHEN Cpeibl KOHKPETHOW OpraHu3anuu. Pe3ynbTaTsl aHanu3a
MPeJICTaBbTE B BUJE TAOJHUIIBI U3 IBYX CTOJIOIIOB, B OTHOM CTOJIOIE — (PaKTOPhI, KOTOPHIE
OTHOCSTCS K CHJIbHBIM CTOPOHAM OpPTaHU3aI|H, B IPYTOM — T€, KOTOPBIE SBISIOTCS cIa0bIMu
CTOPOHAMHU OpraHU3aIUH.

N300pa3urte cxemy CTpyKTYpbl OpraHU3aluu. Y KaKUTE K KAKOMY THUITY OHAa OTHOCHUTCS,
KaKOBBI €€ IPEUMYIIECTBA U HEJOCTATKU (KaK XapaKTepHbIE KaK JUIsl JaHHOTO TUIIA OPICTPYKTYP
B IIEJIOM, TaK M JIJIsl KOHKPETHOM CTPYKTYPbI, paCCMaTpUBAEMOI OpraHU3alliH).

OpranuzanvoHHasl CTPyKTypa H300pakaeTcsi B  BHJE CXEMbl, Ha KOTOpPOH
OpsIMOYTOJIbBHUKAaMH  O0O3HAualoTCs  MOJpa3AeNeHUs  WIM  OpraHbl  yIpaBleHUS,
pacrnoJjiararouuecs: B TOpU30HTAIbHBIX U BEPTUKAIbHBIX HANpaBieHUsIX. CBA3H MEXKIY
1oJIpa3iesIeHUsIMU N300pakatoTCsl B BUJIE JIMHUM.

Ha cxemax n300paxaroTcsi TONBKO JIMHEHHBIE CBS3H, KOTOPbIE 0TOOpaXKaloT JINHEIHbIE
noJsHoMouHs. [[pyrue cBsi3u Ha cxemax He U300pakatoTcs, a ONUCHIBAIOTCS B TOJKHOCTHBIX
WHCTPYKIHUSX.

Ha ocHoBe npoBeieHHOT0 aHaau3a pa3zpadoTaiiTe peKOMEHaIUH 110 MOBBIIICHUIO
3¢ (HEKTUBHOCTH I€ATEIBHOCTH OpraHu3aluy. PekoMeHaluy MOryT KacaTbes CIeIyOMMNX
HaIlpaBJICHUN:

6o1ee 2 (PEeKTUBHOE UCIIOIH30BAHUE PECYPCOB OpraHU3AIINH;

MEpONPUATHSL, TO3BOJISIONINE U30€kKaTh BHEIIHUX YIPo3;

MEpOTNPHUATHSL, TO3BOJISIOIINE UCIIOIB30BaTh O0JIee MOJTHO BHELTHHE BO3MOXHOCTH;

JaNbHENIIee YCUIIEHNE UMEIOIIMXCS Y OpraHU3allui KOHKYPEHTHBIX IPEUMYIIECTB;

WCIIPABIIEHUS CYIIECTBYIOIINX B OPTaHU3AIINU CITa0bIX CTOPOH;

COBEpUIEHCTBOBAHUS OPTraHU3aMOHHON CTPYKTYPBHI.

Tema 4. Konyenyus sHcu3sHeHH020 YUKIA OpeaHu3ayuu
3amaua «Ynagok Yahoo».

Bce nauanocs B 1994 rony, korna xeppu SAur (Jerry Yang) u JJsBun @uno (David Filo)
nBa BeIMycKHUKAa CTIH(OPACKOTO YHUBEPCUTETA, pa3paboTalid OJIHY U3 MEPBLIX TOUCKOBBIX
cucrteM, o0JIervamX MOUCK HykHOU nHpopManuu. CHadasna 3To ObUTO BX X000H, 1
nporpaMma paboTajia B paMKax YHUBEPCUTETCKOro ropojka. [loompsiemble pactymeit
HOMYISPHOCTBIO YCIYT'H, OHU OBICTPO MPEBPATUIIM CBOE YBJIEUEHHE B OM3HEC, HA3BAJIM CBOE
neno Yahoo!, HaHAM HecKONbKO cTyAeHTOB CTaH(pOp/Ia, HE KaJIEBIIUX BPEMEHH Ha TO, YTOOBI
Ou3HEC BCTANl HA HOTH.

Poct komnanuu 661 OBICTPBIM, HO 00a ee ocHoBatens SAHr u duso He XoTenu
3aHMMAThHCA €€ JIeTIaMH, MIPEANnouYnTas coOCTBeHHO TexHojoruio. B 1995 roay nmoct
TeHepaTbHOr0 UCMIOMHUTENBbHOTO AupekTopa 3ausu1 Tum Kyrn (Tim Koogle). [Ipu Hem npuObiin
KOMITAaHHH, OCYIIIECTBIISBIICH aBTOMATHYECKUN COOP JaHHBIX M UMEIOIIEH CIeIUaIbHOE
obopynoBanue, nocturia 400 MITH. JOJIAPOB.
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Wmes mecTepbix COTPYAHUKOB, BKitouas Kyrna, oneiTHOTO B OM3Hece, Yahoo! B3nerena
Mo00HO pakeTe U cTajia obagaTesieM OJHOTO U3 3BeCTHEHMX OpeHaoB B MHTEpHETE.
[lecTepo COTPYIHUKOB OBICTPO MPEBPATUIUCH B THICSATY, a 3aT€M B TPH ThIcs4H, Y ahoo!
MOKYyTIaja MaJible KOMIIAHUU Be3JIe, IIe TOJIbKO MOXHO. [Ipo0Onema 3akirodanack B TOM, 4TO
KOMITaHMsT paloTajia TakK, Kak OyJTO OHa MO-MPEeXKHEMY HaxoJWjiach Ha CTaJUH
peANPUHUMATENbCTBA.

I'enepanbhbiit qupexTop Tum Kyrim MHOTO caenan a1 CIuTOYeHHs JIFoIei Ha 0ase
€IMHOTO MUPOBO33PEHUS, OJIHAKO OH JIETKO U €CTECTBEHHO BOCIPUHSI AHTUKOPIIOPATUBHBII
CTHJIb YIIPABJICHUS KOMIIAHUEH U HE CMOT BHEJPUTDH (DOPMATIBHBIX CHCTEM, HEOOXOUMBIX IS
KOHTPOJIA 3a OBICTpOpacTyIel opranu3aiueii. boiee Toro, BHENIHNUE HAOIIOAATEIIN TOBOPSAT, YTO
OCHOBHas mipo0OsieMa Yahoo! - 370 HeCIToCOOHOCTh MEHEIKEPOB KOMITAHUH JICTIETUPOBATH CBOIO
BIIACTh, «baH/1a mecTepbIX», HAHATHIX KOMIIAHUEN CaMbIMH IIEPBBIMU, IPEBPATUIIACH B HEKUU
CEKPETHBIN Ki1y0, B KOTOPBIH OOJIbIIIE HUKTO HE MOXKET POHUKHYTh. BOJBIIMHCTBO TOII-
MEHE/I>KEPOB, MOMABIINX B KOMIIAHUIO B PE3YJIbTATE MOTJIOMIEHUS MaNbIX (pUpPM, B UTOTE €€
NOKUHYJH. T0 ke camoe MPOUCXOAUT U CPEIU MEHEIHKEPOB CPEIHETO 3BEHA, KOTOPBIX HE
yCTpauBaeT HEBO3MOXKHOCTh ITPUHUMATH PEIICHUS M CAMOCTOSITEIILHO JICHCTBOBATH 0€3
o100peHus «cBepxy». «HeBO3MOXKHO yHpaBIsTh KOMIAHUEH, UMEIOIIEH TPU THICSYH COTPYIHU-
KOB U JIBYXMIJUTHAPAHBIC TPUOBLIN, KOMAHOW U3 YETHIPEX-TISITH MEHEIKEPOB, - CKa3an buii
bumon (Bill Bishop), coocnoBarens u Bute-npe3uaeHT komnanuu CBS Marketwatch Inc., ogun
u3 peknamozareneid Yahoo!. - Takas cxema He paboTaer».

Yahoo! yracaer Tak >xe ObICTPO, KaK ¥ BOZHUKJIA. AHTHUYIPABICHYECKUN CTUITH
yIpaBiIeHUS XOPOIIO padoTaj MoKa SKOHOMHKA MepeKHBalia MObeM U HOBbIE HHTEPHET-
KOMITIAaHUH, HY)KJIaBIIHECs B PEKIIAMHBIX yciayrax Yahoo!, mosIBISITUCE Kaxabli eHb. Korna ke
KOMIIAHUS CTOJIKHYJIACh C MPOOJIEMaMU «CTapoil SKOHOMHKHY, OHA CTalla I0-HACTOSIIEMY
CTpaaaTh OT yTPAYCHHBIX TAJTAHTOB OMBITHBIX MeHeHkepoB. B Hauane 2001 rona Tum Kyrn ymen
C TIOCTa TeHEPAIbHOTO IUPEKTOpa (OCTaBasACh MPH ITOM IIpe/iceiaTeIeM), 1aB BO3MOKHOCTh
KOMY-HUOYIb IPYTOMY TOMOYb KOMITAHUU CIIPAaBUTHCA ¢ ee nmpobaemamu. Teppu Cemen, paHbiie
paboraBumii B Warner Brothers, Borien B COBET KOMIIaHUU B Ka4€CTBE F€HEPATBHOIO JUPEKTOPA
B Mae 2001 roxa.

Cemen ObICTpO yCTaHOBUI (hopMaIbHBIE IPABUIIA U CUCTEMBI KOHTPOJIS, HAJEIINIT
MTOJITHOMOYHSIMU HOBBIX MHOTOUYHUCIICHHBIX MEHEKEPOB, MIPUIISAIINX B KOMIIAHUIO BMECTE C
HMM, W BHEC B OpraHU3alMIO, pa3IMpPaeMyl0 BHYTPEHHHMH pacopsMu, 3J0pOBOE
TUCHUIIMHAPHOE Hadaslio. XOTS MHOTHX CTapblX COTPYIHHUKOB HE paayloT Oosee
OIOPOKpPATUYECKHI CTUIIb, U3MEHEHHUS, TpoBeieHHbIe CeMeoM, BeChbMa CYIIIECTBEHHO MOBIUSIU
Ha MpoAaXu U npuobUH kKoMnanuu. OcHoBatenu Yahoo! SIur u ®umno, mo-BuIUMOMY, C SBHOU
TOTOBHOCTBIO MIPUHSUIN TTOMOIIb U O00PHIIH YIIpaBICHUE KOMITaHUEH 0oJiee TBEPAOM PyKOil.

«/1o Hacrosmero Bpemenu, (Yahoo!) mpekpacHo paboTana B KITuMaTe, CJIOKUBIIEMCS B
HayaJie ee JesATeIbHOCTH, - cka3an CeMen. — OqHaKo BpeMeHa MEHSIFOTCS, MEHSETCSI U caMma
kommanus». Cemen crabummzupoBan Yahoo! v moMor eii mepeiT Ha HOBYIO CTa/IUIO
YKU3HEHHOTO IHUKJIA - cTaauio hopmanu3anuu. [locMOoTpuM, CMOXKET JI OH TTOMOYb
MPOIBETAHUIO KOMITAHUH HA CTAJIUU 3PEIIOCTH.

1. CocTraBbTe CIHCOK MPOOJIEM OpraHU3aIUH, C KOTOPO OHA CTOJIKHYIACh

2. OxapakTepu3yiTe MPUUKHBI, BEI3BABILINE 3TH MTPOOIEMbI

3. Kakue pekoMeH1alliu M0 BBIXOY OpraHU3alliy U3 KpU3Uca B OTHOLIEHUN U3MEHEHUS
CTPYKTYpPHI BBl MOTJTH OBbI CPOPMYITHPOBATH

4. Yto 03HaYaeT B JAHHOM KOHTEKCTE aHTUKOPIIOPATUBHBIN CTHUIIb YIIPABICHUS
KOMITaHHEe? B uem cocTosT ero HegocTaTku?

5. Kakue TpyaHOCTH MOKHO OKuaTh B Yahoo B Ommkaitiiei meperektuBe? C KakuM
ATAOM Pa3BUTHUS CTPYKTYPBI MOTYT OBITH CBSI3aHBI TPOOJIEMbI OPTaHU3AINN, KaKHE B KEHC eCTh
MOJTBEPKIEHUE 3TOMY?

6. Ha uto Obuta HanpaBneHa nposeaeHHas Teppu Cemenom peopranuzanus? Ha kakue
MMEHHO COIIMaJIbHBIE MTPOLIECCHI, OTHOIIEHUS, KIIMMAT OHA MOBJIHsLIIA?
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7. Oxapakrepu3yiTe 0COOCHHOCTH BHEIIIHEH Cpe/ibl, B KOTOPOM JeHCTBYET KOMITaHUSI.
Kax 3Tu XxapakTepucTuku cpe/ipl, €€ pa3BUTHE MOBIINSINA HA CTPYKTYPY OpraHu3anuu’?

8. Ilpennonoxxure, Kak BIMSET 3Ta BHEIIHAS CPEla HA CTPYKTYPY KU3HU Pa3HBIX
MO/pa3/iesIeHU BHYTPU OpraHU3alun
Tema 5. Ynpaenenue opeanuzayuoHHol Kyibmypou
3apaua

Br160p pykoBouTeNs OT/Ie7a Ha OCHOBE OLIEHKH JIJEPCKUX KayecTB.

[Tpu BEIOOpE pyKOBOAUTENS HEOOXOIMMO OLIEHUBATH HE TOJIBKO JINYHOCTHBIE U
npodeccuoHanbHbIe KauecTBa KaHAUIaTOB, HO M YUUTHIBATh ClIEUU(UKY ACSITETbHOCTU U
CYOKyIBTYpY, KOTOpas CIOKHWIACH B MOIPA3ACICHUN; CTUIIb YIIPABJICHUS PEABLIYILErO
PYKOBOJMTEIIS; BO3MOKHOCTU U YIrPO3bl, KOTOPBIE HECET ITO Ha3HAYECHUE JIJIS1 CAMOTO
MO/APA3/IENICHUs U €r0 COTPYIHUKOB.

CryneHThl IpuoOPETAIOT HABBIKM OLIEHKH KaHAWJATOB HAa PYKOBOJSILYIO 10JKHOCTD,
orpezeNieHus: ONTUMATIBHOTO MPoduis OyAyIIero pyKoBOUTENs HA OCHOBE MPOBEACHHUS
SWOT-ananm3a v moporoBOro HHTEPBLIO, M BRIPAOOTKH PEKOMEH M 110 HHIUBUyaTbHOMY

IUTAaHY Pa3BUTHS KaHAWJATOB U KOMaHA000pa30BaHUIO.

Tema 6. Jluoepcmeso u pyxo8oocmeo
3agaua.

Mapuna MakcumoBa poaniiach B MAJIGHBKOM MPOBUHIMAIBHOM ropoe. [Ipuexana B
Canxkr-IlerepOypr nocie okoHyanus yHuBepcuteTa. Ceiiuac oHa SBIIsSETCS TeHEPATbHBIM
JUPEKTOPOM CTpaxoBoil kKomnanuu «Butopc». HaunHana oHa B 3Toi koMnanuu ¢ Hyss1. Ha
HAYaJIbHOM STane padoThl KOMIIAHWUH TJIABHBIM €€ yupeIuTeneM OblI He3aBUCUMBII Mpodcoro3
«ConpyxecTtBo». B HacTosiee BpeMsi CTpaxoBasi KOMIIaHUS SIBJISETCS aKIIMOHEPHBIM OOIIECTBOM
OTKpBITOro TUMNA. B uncnie yupenureneit — M3BeCTHbIE OpraHU3aIMH, TAKHE KaK OaHK
«Mepkypuii», «Pycckuit B3rasa» u T.1. Ha peiake 310 yx)e Tpetbs amuccus akuuii CK
«Butopcy. Llennbie Oymaru KOMIIaHUUA XOPOIIO packynaroTcs. HecMoTpst Ha )KeCTKYIO
KOHKYPEHIIHIO B 3TOM chepe OuzHeca, ctpaxoBas KoMmmnaHus «BUTopey 3aHUMaET 10CTaTOYHO
npouHoe noJjioxkeHue. OTHoeHne GU3NIECKUX U FOPUIMUECKUX JIUII, C KOTOPHIMU KOMITAHUS
UMeEET JIOTOBOPHBIE OTHOIIEHMS, TpuMepHO 6:3. PaboTa ¢ HaceneHueM mpeamnoaaraeT ocoOblit
noaxoJ. KimeHTt npuBepeannB, Kapu3eH, peaKo pacnoaraeT CBOOOIHBIMH JIEHbIaMH.
KomnaHnus ycnemnHo pemaer Bce BOZHUKAIOIIUE TPOOIEMBbI.

[To MHEHUIO TUpEKTOpa MO UMYIIECTBEHHOMY CTPAaXOBaHUIO JAHHON KOMIIAaHUU
(OAYMHEHHBI), TeHEPATIbHOMY JAUPEKTOPY HE XBATaET MOCIJIE0BATEILHOCTH B IIPEIbABICHUU
TpeboBaHuil Kk mepconany. SIpko xapakrepusyer Mapuny MakcuMoOBY ciiy4yail, MpOU30MIEAININN B
1992 rony. I'maBHBIN yupenauTenb KOMIIAHUHU - HE3aBUCUMBIN TIPpocoro3 «CoIpyKECTBOY
JIOBOJIHO HEOXKUJIAHHO I BCEX MOTpeOoBal 3aMEHbI F'eHepaIbHOro qupekTopa. OHa pemunia
MOWTH HamepeKkop yupeauTento. Yepena 3aceqanuii 1 KaOMHETHBIX pa300pPOK, U OHA OCTaNIach, a
npocoro3 cpenn yupenuTeneil KOMIaHuu HeT.

Bomnpocsl k cutyanuu:

1. Kakumu kauectBamu obanaeT Mapuna Makcumona?

2. Kakyto crpateruto u TakTUKY IOBEJEHHUs 110 OTHOILIEHUIO K Hell Bbl BriOepeTe, ecnu
MOCTAaBUTE TIepe]] COOOI 11eTh 3aCTPaXxoBaTh B €€ KOMIIAHHH UMYILIECTBO CBOW (hUPMBI Ha
HauboJee BHITOAHBIX /17151 Bac ycinoBusx?

Tema 7. Cozoanue 3¢hghekmusHoU ynpagienueckou KOMaHobl

3aganue. Co3nanne 3¢ peKTHBHON ynpaBiaeHYeCKO KoMaHAbI 10 beaduny.
[Toarpynmsl Moy4aroT OUCAHUE JIETEH/Ibl. 32 OTPAaHUYEHHOE BpEMsI KOJIJIEKTUBBI JOJIKHBI
MPUIATH K COTTIACOBAHHBIM perteHusM. OOCYKIaI0TCs pe3yNIbTaThl PEIICHUN.

Tema 8. Momusayus nepconana

3agaya. MoTuBanuoHnHas cucrema B pupme «Sony»

A. MopuTa, OCHOBaTeIb KOPIOPALUHU «Sony», BBIIEISIET CeAYIOIHNe 0COOEHHOCTH
AMOHCKOM MOJIeNIn MOTHUBALIMK NIEpCOHAala: «... MBI CUNTaeM HelleIeco00pa3HbIM U HEHYKHBIM
CJIMIIIKOM Y€TKO OMPEAEISATh KPYTr 005S3aHHOCTEH KaXKI0r0, TOTOMY YTO BCEX Y4aT JeHCTBOBATH,
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KaK B CEMbe, B KOTOPO KaXKbIi TOTOB JIeNaTh TO, YTO HeoOxoaumo. Eciu rie-To BO3HUKaeT
Opak, TO CUMTAETCS TypHBIM TOHOM, €CJIH YIPaBIAIONUI HAYHET BBICHATh, KTO JOIYCTHII
omMoOKy... B cBOMX KOHTaKTax ¢ MHOCTPAaHHBIMU KOMIIAHHUSIMHU 51 OYEHb YaCTO BUIET, YTO TAKHM
BTOPOCTENEHHBIM BelllaM, KaK BHEIIHUM BUJ 31aHUS U 00CTaHOBKA KaOMHETOB, YJEsAeTCs
ropaszio 0oJbIlle BpeMEHH, BHUMAHUA U JIEHET, YeM OHH TOTO 3aCIyKUBAIOT. MBI IperouynuTaeM
3a00TUTHCS 00 aTMOChepe Ha HAIIMX 3aBOJAAX, O CO3JaHUU KOM(OpPTaOeTbHOM, TPOCTON U
HNpUATHON pabodell 00CTaHOBKH, YTO, KAK CUMTAEM, OKa3bIBACT MIPSIMOE BO3JIEHICTBUE HA
KaueCcTBO IIPOAYKIHH. .. B AMepuke 11011 NpuyyeHsl K CUCTEME, KOT/1a YEJIOBEK MTPOJAET CBOM
TPYZ 3a OIPENEICHHYIO LIeHY. B KaKkOM-TO OTHOIIEHUH 3TO XOPOILIO, [IOTOMY YTO JIFOAU HE MOTYT
XKHUTH 0€3 TpyAa; OHM 3HAIOT, YTO JOJDKHBI TPYIUTHCS, YTOOBI 3apab0TaTh NEHBIU, HHAYE UX
yBOJIAT. B SImoHMM MBI HIeM Ha PUCK, 00eIast JIIOSIM ITOCTOSIHHYIO 3aHATOCTb, U 3aTEM JOJDKHBI
IIOCTOSIHHO UX CTUMYJIHUpPOBaTh. Bee xke g cunrtaro 60sb1I0i OMMOKOM MHEHHE O TOM, 4TO
JICHBI'H — 3TO €JMHCTBEHHBIHN CII0COO BO3HATPAXKACHUS JIIOJEH 3a Tpy. JII0M HYKHBI JICHBTH,
HO OHHU XOTSIT NOJYYUTh YJJOBOJILCTBUE OT CBOEH pabOThI U TOPIUTHCS CIO.

Bomnpocs! k cutyanuu:

1. Yro BBl AyMaeTe 00 3THUX BhICKa3bIBaHUX?

2. Ckonb mmpoka cepa IpUMEHEHUs TAKUX MOAX0J0B K MOTHUBALIMH ITepcoHaa?

IIpumepHBIe TEMBI JOKIAJ0B 110 JUCHHILINHE:

1. Pa3nooOpa3ue opraHu3aIyii ¥ BOIPOCH UX KIaCCHU(UKAIIH.

2. OcoOEHHOCTH TEOPETUIECKOTO OMMCaHus opranu3anmu. Kiraccuaeckas u
HEKJIAaCCUYECKasi METOI0JIOTHH.

3. Knnaccuueckas teopust opranuzanuu B padorax Teinopa u ['anrra.
. Teopust paninonaapHOM Or0opokparnu M. BebGepa
. MeTroasl ONTUMU3ALMKA OPTAaHU3ALUOHHON CTPYKTYPHI.
. CucTeMHBII 10AX0/1 B TEOPUU OPTaHU3ALNH.
. Opranuzanys u opraHu3allMoOHHas KyJbTypa.
. CBs13b HAaIlMOHAJILHOW U OPTaHU3allMOHHON KYJBTYPBHI.

9. UccnenoBanust KyJabTypHBIX PAa3INYHUM.

10. YnpaBnenue pa3BUTHEM OpraHU3aLHiA.

11. KoMaH/1bI B OpraHu3anyy U yIpaBJIeHUE KOMaHIaMHU.

12. KOMMYHUKaTHBHBIE MPOLIECCH] B OPraHU3ALMSX.

13. Mexanuueckasi 1 OpraHu4ecKasi MOJIEJIN OpraHu3alui.

14. Monenu opraHu3aiioHHON 3P PeKTUBHOCTH.

15. MeToap! KOJIJIEKTUBHOTO MPUHATHUS PELLIEHUH.

16. Ctunp ynpaBiaeHUs] B OpraHU3alllu.

17. TpaguLIMOHHBIE CETEBBIE OPraHU3ALUH.

18. 3aKkOHOMEPHOCTH pa3BUTHS OPraHU3ALNMN.

19. ®opmanbHble 1 He(OpMalIbHBIE MPOLIECCHl B OPTaHU3AIHSIX.

20. Opranu3zanus IpoLECCOB IPUHSITHS PEILICHUN.

21. Camoopranu3anus B MpUpoJIe U 00IIECTBE.

22. 3HaueHe WHTETPaLUU HAyYHOTO 3HAaHUS U HOpMUpOBaHUs "Teopuu opraHu3anuu’
KaK MEKIUCIUILUIMHAPHON HAYKH.

23. Opranu3zanus IpoUECCOB IPUHSITHS PEILICHU.

24. Ctunu ynpasieHUs.

25. Konueniuu muaepcTna.

26. KoHcanTuHr B 00J1aCTH pelieHns OpraHu3alMOHHBIX TPOOIIEM.

0NN N A

IIpumepHbIe TeCTOBBIC 32JaHHUSA 110 AUCHHUILINHE
1. Teopus opranuzauuu — 3TO:
a) HayKa 00 OCHOBHBIX 3aKOHOMEPHOCTSX, PETYJIUPYIOIIUX KU3HEAEATEIbHOCTh
OpraHu3alui;
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0) yueHHe 0 3aKOHOMEPHOCTSX, PETyIUPYIOIINX KU3HEACATEILHOCTD JIIOJICH;

B) HayKa 00 OCHOBHBIX 3aKOHOMEPHOCTSIX, PETYJIUPYIOMIMX 00MeH HHpOpMAaIel MEX Ty

COCTaBHBIMH 3JIEMEHTAMH OpraHU3aluil.
2. C xakuM COOBITHEM CBS3aHO Ha4ajao (GOPMHUPOBAHUS TEOPUU OpraHU3ALMU?
a) Beixon xauru @.V. Teinopa «l [pyHLINIIBI HAYYHOTO YIIpaBIECHUSY;
0) Nzob6perenue I'. ®opmom nmepBoro aBTOMoOMIIS;

B) M300petenue ['. [[aHHTOM HHCTpyMEHTapHsl INIAHUPOBAHUS U OTCIIEKUBAHUS JTFOOOTO

Ipolecca 1o 3JeMeHTaM BO BPEMEHH.
3. BceoOuras opranusanonHasl Hayka - 3To:
a) TeKTOJIOTHS;
0) MEHEI’)KMEHT;
B) TEOPHs OPraHU3aLINH.
4. Ecniu cucteMa COCTOUT U3 YacTel BBICHICH U HU3IIEH OPraHu30BaHHOCTHU, TO €€
OTHOINICHHE K CpeJie ONpeeNsieTcs] HU3IIeH opraHu30BaHHOCThI0. Tak hopMynupyercs:
a) 3aKOH rapMOHUU;
0) 3aKOH IIE€JIOCTHOCTH;
B) 3aKOH HAMEHbIIIUX.
5. Opranu3zanus - 3To:

a) PaSHOBHAHOCTHb COIUAJIbHBIX CUCTEM, O6’LCI[I/IHCHI/IC J'IIO,HGfI, COBMCCTHO pCAIN3YIOINX

HEKOTOPYIO OOIIYIO 11€JIb U IEUCTBYIOIIMX HA OCHOBE OIPE/IEIICHHBIX IPUHIIMIIOB U IPaBUJL;

0) 00bEeTMHEHNE JIIOJICH, COBMECTHO PEaIM3YIOIINX HEKOTOPYIO OOIIYIO 1IEJb;

B) Pa3HOBUIHOCTh COLIMAJIBHBIX CUCTEM, OObEAMHEHUE JOAEH, COBOKYITHOCTh

TEXHUUYECKUX CPEJCTB, 3/1aHUM, COOPYKEHUI COBMECTHO PEAIU3YIOIINX HEKOTOPYIO
0O0ILIYIO LIETTb.

6. OCHOBHbIE BHYTPEHHHE [IEPEMEHHBIE OPTaHU3ALNH - ITO:

a) 1eJIU, TEXHOJIOTHSI U JIFO]IU;

0) 1ienu, CTPyKTypa, 3a7auu, TEXHOJIOTUS U JIFOAH;

B) 1I€JIU, CTPYKTYpa, 3a/1a4i, TEXHOJIOT U, 3AaHUsI, COOPYKEHHUSI, MaTEpHaIIbl, CHIPbE U
JIOH.

7. Llenn opranu3anyu — 3TO:

a) KOHKPETHbIE KOHEUHBIE COCTOSIHUSI CHCTEMBI WM JKETaeMbli pe3yibTaT, KOTOPOro
CTpeMHTCs J0OUThCsA TpyIa, paboTas BMECTe;

0) *esaeMblil pe3ysIbTaT, KOTOPOro CTPEMUTCS JOOUTHCSI pyKOBOJUTENb TPYTIIIbI;

B) KOHKPETHbIE KOHEUHBIE COCTOSIHUS CUCTEMBI MJTH JKEJIaeMblii pe3ysbTaT, KOTOPOro
CTpeMHTCs U30ekaTh rpymna, paboTast BMECTe.

8. Jlormyeckas B3aMMOCBSI3b ¥ B3aWMO3aBHCHMOCTH YPOBHEH  yIpaBlICHHS
HoJpa3JiesIeHuil, mocTpoeHHas 1o ¢popme, mo3BoJstomieil Hanbosuee 3pHEeKTUBHO JOCTUTATh
1eJyed opraHusanuu, — 3TO:

a) TEXHOJIOT U,

0) 1esb OpraHu3aluy;

B) CTPYKTYypa OpraHu3aluH.

9. CymiectByer 1 uaeaibHas chepa KOHTPOIs?

a) Jla.

0) Her.

10. [Ipennucannas padota, cepust paboT UK YacTh pabOThI, KOTOPAs 10JIKHA OBITH
BBITIOJTHEHA 3apaHee YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH, - 3TO:

a) 3aJ1aHue;

0) 1enb;

B) 3aj1aya.

11. Kakoe mpou3BOACTBO XapaKTEPHU3YyeTCs BBITYCKOM HEOOIbIIOW HOMEHKIATYPHI
W3AENUI, TOCTOSTHHON JOCTATOYHO JIJTMTEIbHOE Bpemsi?

a) Equnnunoe.

u
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0) Cepuiinoe.
B) Maccogoe.
12. B kakoM TIPOU3BOJICTBE

pacrpoCTpaHEeHbl  MeXaHW3auus,

KOHBEHEpHBIN cr1oco0 cOopku?

a) llItyunoe.

0) [loTouHoe.

B) Maccogoe.

13. Ha xakue rpynmsl 1enit (GakTopbl BHEIIHEH cpebl?
a) [Ipsimoro u onocpe10BaHHOTO BO3/IEHCTBUS.

0) I[IpssMOro U KOCBEHHOTO BO3JICHCTBUS.

B) CollMaIbHOTO ¥ MaTE€PUAIILHOTO BO3/1EHCTBUS.

14. Yto 03HayaeT Takoe MOHATHE, KAaK «MUKPOOKPYKEHUEN»?
a) BuenrHioo cpey opraHu3aium.

0) BayTpeHHIOI0 cpey opraHu3aIy.

B) Cpeny npsiMOro Bo3A€HCTBUSL.

15. IloTpebuTeneit OTHOCAT K:

a) cpezie OMOCPEI0BAaHHOTO BO3/ICHCTBUS;

0) cpeie KOCBEHHOT'O BO3/ICUCTBUS;

B) cpefie MPSIMOTO BO3/IECHUCTBUS.

16. 'ocynapcTBeHHbBIE 1 MECTHBIE OPTaHBI YIIPABICHUS OTHOCSATCS K:
a) cpele mpsiMOTo BO3ICHCTBHS;

0) cpezie MabHEro BIMSHUS;

B) CpeZie OIIOCPE0BAHHOTO BO3EUCTBHUS.

17. AKimoHepsl U KOHKYPEHTBI OTHOCSTCS K:

a) cpele mpsiMOTo BO3IEHCTBHS;

0) cpezie KOCBEHHOTO BIIUSHHS;

B) cpeJie ONOCPeI0BAaHHOTO BO3ICHCTBHUSI.

18. HopmaTtuBHO-TIpaBOBbIE (PAKTOPBI OTHOCATCS K:

a) cpefie MpsIMOro BO3/1EHCTBHS,

0) cpelle KOCBEHHOTO BO3/ICHCTBUS;

B) CpeJie TUYHOTO BIIUSHUS.

19. 3MeHeHust B TPUPOJOOXPAHHOM 3aKOHOIATEILCTBE OTHOCATCS K:
a) cpeqie KOCBEHHOT'O BO3/ICHCTBUS,

0) cpene mpsSMOro BIHSHHUS;

B) cpeJie JINYHOTO BO3JIeHCTBUS.

aBToMaTu3anusi,

4.3. OneHo4HbIe CPeACTBA I MPOMEKYTOYHOM aTTeCTALlUH
4.3.1. ®opmMupyemblie KOMIIETEHIIUH C YKa3aHHEM ITaoB UX ()OPMUPOBAHHS B
npouecce 0CBOCHHs 00pa30BaTEJIbHOI IPOrPaMMBI.

Kon HaumenoBanue Kopn srana ocBoenus | HaumenoBanue — stama
KOMIICTEHIINH | KOMIICTECHIIHH KOMIICTEHIIHH OCBOCHHS KOMIICTECHITHH
[1K-2 BiageHneM HaBbikamMu | [1K-2.1 CIIOCOOHOCTh  MPUMEHSITh
UCTIOJTb30BaHUS OCHOBHBIE TEOPHH
OCHOBHBIX  TEOpHH MOTHUBAIIH, JTUJEPCTBA U
MOTHUBAIIIH, JIAJEPCTBA BJIACTH ISl PEIICHHS
Y BJIACTH JUTSI PEUICHUS CTpaTETUIECKUAX u
CTpaTeTHYECKUX U OTIepPaTUBHBIX

OTIePATUBHBIX
yIpaBJIeHYECKUX 337124,
a Takke Ui
OpraHHU3aLUH
IpynInoBol paboThl Ha

yIpaBIeHUYECKHUX 3a]a4 U
OpraHu30BaTh TPYIMIOBYIO
paboTy Ha OCHOBE 3HAHUS
MPOIECCOB  TPYIIOBOM
JTUHAMHUKA W TPHHIIAIIOB




20

OCHOBE  3HAaHUA
MPOLECCOB IPYNIOBOM
JUHAMUKHU u
MPUHIUIIOB
dbopMHUpOBaHHS
KOMaHJIbl, yYMEHUHI
MpPOBOJIUTH  AYAUT
YEJI0BEUECKUX
pecypcoB u
OCYLIECTBIISATh
JMarHOCTUKY
OpPraHU3aLMOHHOMN
KYJIbTYPbI

(hopMHUPOBaHKS KOMaH/IbI

[1K-14

CIIOCOOHOCTBIO
MIPOEKTUPOBATH
OpTaHU3AIOHHYIO
CTPYKTYDY,
OCYIIECTBIISITh
pacnpeneneHue
MOJIHOMOYMH U
OTBETCTBEHHOCTH Ha
OCHOBE HX
JIEJICTUPOBAHUS

I1K-14.1

CrocoGHOCTh TPUMEHSTH
OCHOBHBIE  TE€XHOJIOTUH
IIPOEKTUPOBAHUS
OpraHu3alMOHHON

CTPYKTYpPBI

I1K-23

BJIaJICHUE HAaBbIKAMHU
IUIAHUPOBAHUS U
OpraHu3anuu
JESATEIIBHOCTH OPraHOB
rOCyIapCTBEHHOM
Bractu Poccuiickoin
®denepanyu, OpraHoB
rOCyIapCTBEHHOM
BJACTH  CYOBEKTOB
Poccniickoit
®denepanyy, OpraHoB
MECTHOTO
CaMOYTIPaBJICHHUS],
TOCYyIapCTBEHHBIX U
MYHUIIUTIATIbHBIX
HNPEATPUATUI U
YUpEKICHUN,
MOJINTHYECKUX MTapTUH,
00I11eCTBEHHO-
MOJIUTUYECKHUX,
KOMMEPUECKUX U
HEKOMMEPUYECKUX
OpraHu3aun

I1K-23.1

CIIOCOOHOCTH IPOEKTUPOBATH
OpraHu3alOHHbIE
CTPYKTYpBbI, y4acTBOBaTh B
pa3paboTke  cTpaTeruit
yIpaBieHUS Y€I0BEUECKUMU
pecypcaMu OpraHu3aiuu,
OpraHU3alMOHHON KYJIbTYpbI

Iloka3zatenu u KPpUTEPUH OLICHUBAHUA KOMIIeTEHIIHI ¢ YUeTOM dTana ux

¢popmupoBaHusn
DTan 0CBOEHHUs [Tokazarenb Kputepuit onennBanus
KOMITIETEHIINH OLICHUBAHUS




CoNo~LNE

21

IIK-2.1 Ornpenenena cTpykTypa | YeTko 1 moJIHO
Crioco6HOCTh OpraHu3aluy, orpeneneHa CTpykTypa
MPOEKTUPOBATH pacmpeaeneHsl OpraHu3aIuy,
CTPYKTYPY MOJTHOMOYHS U pacripeieieHbI
opraHusanu JJisa OTBCTCTBECHHOCTbH IIOJIHOMOYHSA U
OpraHu3aIu Oprann3oBaHa OTBETCTBCHHOCTh

rpynnoBoi paboThl Ha
OCHOBE 3HAHUS
MPOLIECCOB IPYIIIOBON
JTUHAMUKHU 1

rpymnmnosas paboTa Ha
OCHOBE 3HAHUS
MIPOLIECCOB IPYNIIOBOM
JTUHAMUKHA U

TO4YHO BBIABICHBI
JTalbl IPyNIIOBON
JUHAMHUKU U
COOTBETCTBYIOLIUE

MPUHIIAIIOB MIPUHIIAIIOB METO/IbI OpTraHU3aIUU
dbopmupoBanus ¢dbopmupoBaHus IpyNIoBoi paboThI
KOMAaHJIbI KOMAaH/IbI IToJIHO BEIABIEHBI
(bakTopbl
HE0OXOIUMOCTH
CO3/IaHHUsI KOMaH/IbI
[1IK-14.1 Omnpenenser BB, OnpeneneHbl  BUIBI,
CnocoOHOCTh TAOBI  TEXHOJOTHH TUNBI  TEXHOJOTHH
MPUMCHSITh OCHOBHBIE | OPTaHU3AIIMOHHOTO OpPTaHU3AIIOHHOTO
TEXHOJIOTHH MIPOCKTUPOBAHUS MIPOCKTUPOBAHUS.
MPOEKTUPOBAHUS OcymiectBisieT BeIOOp | OnpeienieHbl METOIBI,
OpraHU3aIMOHHON MeTOJla TMPUMEHEHHs] | UHCTpYMEHTapui
CTPYKTYPBI TEXHOJIOTHI MIPUMCHCHHUS
OPraHU3aIMOHHOTO TEXHOJIOTHI
MPOCKTUPOBAHUSA B OpraHU3aIMOHHOTO
3aBHCHMOCTH OT 337124 | IPOCKTHPOBAHUS.
npodeccuoHaNbHOM
JIEITENLHOCTH.
I1K-23.1 OrnpenensieT BUABI U OmpenienieHbl BUIBI U
CnocoOHOCTb MHCTpYMEHTapUil MHCTPYMEHTapUil
MIPOSKTUPOBATH MIPOSKTUPOBAHHUS MIPOSKTUPOBAHUS
OpTraHU3aI[IOHHBIE OpraHU3aIMOHHBIX OpraHU3aIMOHHBIX
CTPYKTYPHI, CTPYKTYP, CTPYKTYP.
y4acTBOBATh B y4acTBYET B

pa3paboTke cTpaTeruit
yIIpaBICHUS
YeIIOBEUYECKUMHU
pecypcamu
OpraHu3alui,
OpTraHU3aIOHHOM
KYJIBTYPBI

pa3paboTKe cTpaTeruit

BOI[pOCLI AJd 3a4eTa 1Mo JMCHMIIJIMHEe

B3aumocBsI3p opranuzaiyy 1 caMoOpraHu3aliy B yIIPaBIeHHUH.
BHeHss 1 BHYTpEHHSIS cpefia OpraHu3aluu.

Kuznennsiii muki opraau3anuii (kouuenuus M. Anuzeca)
JKu3HeHHbI IMKII opraHu3anuil (konuenmus I'pelinepa)
KoMMyHHKaTHBHBIE TPOLIECCH] B OPraHU3ALMIX.
JIuHeHo-(pyHKIMOHAIbHASI CTPYKTYpa OpraHU3aIiu.
MatpuuHas opraHu3alnMoHHas CTPYKTypa.

MexanucTudeckass ¥ OpraHu3MHYECKask MOJIENb OPraHU3aLUN.
Muccus ¥ BUIEHHE OpraHu3alH.
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10. MoTuBarus nepcoHaia: IpUHLIMIIBI U MOAEIIH.

11. Opranu3alimOHHOE pa3BUTHE: TOHATHE U METOJBI.

12. Opranu3anmoHHbIE IATOJIOTUHU.

13. Opranu3alioHHble  CBSI3M M OTHOILLEHMS, 3aKOHOMEPHOCTH OpraHU3al[OHHBIX
IIPOLIECCOB.

14. Opranuszanus Kak collajbHasi CUCTEMA.

15. OcHOBBI IPOLIECCHOT'O MOAX0/1a B OIIMCAHUM OpraHU3ALUH.

16. IlonsATHE OpraHU3allMOHHON CTPYKTYPHI.

17. Ilpuntumbsl GOpMHUPOBAHUS TPYIIT U KOMAH/I.

18. [Ipoiiecchl caMooOpraHU3aIMy B COLIMAIBHBIX CHCTEMaX.

19. CoBpeMeHHast TeOpHsi OpraHU3alMKU U €€ MECTO B CUCTEME HAYYHOT'O 3HAHUSI.

20. CounasipHas OpraHu3anys Kak OTKpbITas alalTHBHAsL CUCTEMA.

21. CoumainbHas MpUpoO/ia OPraHU3aIMOHHOTO TOBEICHUS.

22. CouunasibHble OPraHU3al|K: TUIIOIOT U, CIIOCOOBI IOCTPOEHHUS, (PYHKLIMH.

23. Ctuib pyKOBOJCTBA B OpraHU3aLINH.

24. Ctpykrypa, GYHKIIUU ¥ MOJCIN OPTaHU3AIIMOHHON KYJIBTYPHI B YITPABICHUECKUX
CTPYKTYpax.

25. TeneHuUM pa3BUTHSI OpraHU3aLU.

26. TeneHIUH pa3BUTHsI OPraHU3ALMOHHON KYJIBTYPBl B CTPYKTYpax YIpaBJICHHUS.

27. Teopuu ¥ MOJIEH JIUAEPCTBA.

28. YnpaBneHue opraHu3alliOHHON KyJIbTYpOil.

29. YipaBieHUECKUE PeryasTopbl OpraHU3alMOHHOIO MIOBEAECHUS.

30. YcioBus u (hakTOphI OPTaHU3AMOHHBIX N3MEHEHH.

31. ®opmanbHble U HeopMallbHbIE IPOLIECCH B OPraHU3ALMSIX.

32. llenenonaranue B OpraHu3aluu.

33. D PeKTHBHOCTD OpraHU3aINK: KPUTEPHH U MOJICITH

34. IloTeH1an opranuzanuu

35. 3akoH cuHepruu

36. 3aKOH CaMOCOXpaHEHUsI OpraHUu3aluu

37. IloreHnuan opranu3anuu

38. 3akoH cuHepruu

39. 3aKk0H caMOCOXpaHEHUsI OpraHUu3aluu

40. Oco0eHHOCTH OpraHU3ally MPOU3BOCTBA POAYKTA. [IpoayKT - yemyrH.

41. OcoOeHHOCTH OpraHKU3alluyU POU3BOJICTBA MAaTEPHATILHBIX TPOAYKTOB.

42. Opranu3zanus Kak S5KOHOMHUYecKas cucteMa. OCHOBHBbIE KOMIIOHEHTBI SKOHOMUYECKON
CpeJibl OpraHu3aluy.

43. ConuanbHas cuctema opranuzanuu. ConMaabHble HHCTUTYTBI, CTATYChl U POJIM B
OpraHH3aIiHy.

44. Opranu3zanus Kak OTKpbITas cucreMa (CUCTeMa, B3aUMOACHUCTBYIONIAs C BHEIIHEH
cpenoif). Tumbl BHENIHEH CPEIbI.

45. KoHuenuuu npeacTaBieHus HEJTOCTHOCTH: «MAlInHA»; «OPraHu3M»; 7-ypOBHEBas
MOJIENb; «CIIOXKHAsi CHCTEMay.

46. IIpencraBnenne Nporu3BOJCTBEHHON CUCTEMbI OpraHU3aIuN

47. J)KM3HEeHHBIH IUKJI MPOAYKTA. DTalbl )KU3HEHHOTO IIMKJIA BBIITYCKA HOBOT'O IPOAYKTA.

48. JIekoMITO3UIIHsI TPOU3BOICTBEHHBIX (DYHKIIMI HAa OCHOBE MOJIENICH «cocTaBa» U
<GKU3HEHHOTO IIHKJIay.

49. Konnenuus nenoydek nocraBok. [IpencraBienue npou3BoACTBEHHON CUCTEMBI B BUJIE
[[ENOYEeK MOCTABOK.

50. OCHOBHBIE NOJIOKEHHSI TEOPUH UHCTUTYTOB U MHCTUTYLIMOHAJIBHBIX U3MEHEHUI.

Tumnosble Keiic-3aga4u A4 3a4eTa
3anaua 1. Kaprsepa 6ankupa. Maxap IlerpoB poauics B Mockse. B 23 rona on 3akoHunI
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MOJIMTEXHUYECKUH MHCTUTYT U CTaJl MH)KEHEPOM-METaTyproM, oTpaboTas B Hay4HO-
MCCJIEI0BATEIbCKOM MHCTUTYTE 8 JIeT, ormyosmkoBai 17 Hayunbix crareid. B 31 rox o cran
yupeautesneM LleHTpa HaydHO-TEXHUYECKOT0 TBOPUECTBA MOJIOJIEKH «AKOH», a B 34 rozna co3aain
Oank. B 37 nmer Makap IleTpoB sSBJsJICS BIaJACNIbIIEM B YIIPABJISIONIMM OJHOTO M3 CaMbIX
KPYIHBIX OAaHKOB CTPaHBI.

Kapbepa yuenoro. Bepa BacuibeBna Mopo3oBa rocsie OKkOH4YaHUsI HHCTUTYTa, B 25 JIeT,
npucTynuia K paboTe Ha XuMHuecKoM 3aBoje «Cunukon». B 37 net ona 3amuruia
KaHIMJIaTCKYIO IUCCePTaInIo, a B 39 — nokTopckyto. B 45 ner crana riiaBHbIM HHKEHEPOM
3aBojia «Cunmukony». C 50-1eTHero Bo3pacra 1o noctmxeHuun 72 jet Bepa BacunbseBna paborana
JUPEKTOPOM HAYyYHO-HCCIIE0BATEIBCKOTO XUMHUUECKOTO HHCTUTYTA. B Teuenne nocneayomumx 8
JIET OHA 3aHUMAaJIaCh KOMMEPUYECKOH 1eATenbHOCThI0. A B 80 j1eT Bo3riaaBuia MoHacThIph. I1o
MHeHuIo Bepsl BacuibeBHb, ee HOBasg paboTa — KpyIMHOMACIITAOHBIH KOMMEPUYECKUI TPOEKT.
CBOI10 /1€ATEIbHOCTH HAa HOBOM TOCTY OHA Hayajia ¢ ayTUTOPCKON MPOBEPKHU.

Bonpocs! k cutyanuu:

1. Ilpoananu3upyiitTe MpeacTaBICHHBIC Kapbephl.

2. Kakue BHenIHrE 00CTOSITEILCTBA CIIOCOOCTBOBAIM TaHHBIM Kapbepam? Orpeaenute
pOJIb yJauu, BE3CHUS B YIPABIECHYECKOM ITYTH ABYX JIUJEPOB.

3. Kakue TMYHOCTHBIE XapaKTePUCTUKH 00YCIOBUIN Kaphepy B KaXI0M cirydae?
VYkaxuTe 0011I1e 4YepThl U pa3Iuyus ABYX JHIEPOB.

3anaua 2. Komnbrorepuzanus otiena KaJapoB

HoBsie coBpeMeHHbIe KOMITBIOTEPHI B OT/AET KaJApoB OaHKa 1ocTaBuiu AaBHO. OIHAKO
HAYaJLHUK OTJIENa, CChIIAsCh Ha BRICOKYIO 3arpy3Ky paOOTHHUKOB U OUYEHb BaKHBIE ONIEPATUBHBIE
nena, He o0ecrmeuns UX HUCHOJIb30BaHHWE B COOTBETCTBUM ¢ oOmiell mporpammon
KOMIIbIoTepH3auu 0anka. B muuHoi Oecesie ¢ OJHUM U3 3aMECTUTEIICH YITPaBIISIFOIIEero OaHKa
HAyYaJIbHUK OTJIENIa KJPOB OTMETHII, UTO B T€UEHHE 15 JIET OH BN KHUTY, KOTOpasi BMeIlaia BeCh
nepcoHas 0aHka, 1 ero nHpopMalus Bceria Oblia TOYHON M HaJIeKHOM, a HEKOTOphIE
KapaHJalrHble OTMETKH B 9TOW KHUTE IICHWINCh PYKOBOACTBOM Ha BEC 30JI0TA.

[Ipu pemenuu cutyanuu, cieAyeT UMETh BBUAY CIEAYIONIyI0 HHpopMmaIuio. B otaene
KaJpoB paboTaroT BoceMb 4yenoBeK. HauanpHUKy oTAena kaapos 62 roja, OH BAOBEIL, B
Pa3IMYHBIX OPTaHU3AIUAX BMECTE C YIPaBIAIOMIMM 0aHKoM mpopadoTan 19 ner. OcHOBHas
94acTh COTPYIHUKOB OT/IeJa — )KEHIUHBI B Bo3pacTe OT 43 10 52 jeT, uMeromie O0NbIIoN cTax
pabotsl B 6anke. Bech mepcoHasn 3aKOHYMIT KYpChI TIO TIOJATOTOBKE MOJIB30BaTENeH JjIsl paOOThI Ha
KoMmbroTepax. CBO€ OTHOIIEHUE K BHEAPEHUIO HOBBIX TEXHUYECKHUX CPEJCTB PAOOTHUKH SIBHO
HE BBICKa3bIBaIOT. B oT/ene paboTaeT 0JuH MOJIOI0M CIIeIUATNCT, JUIIIOMUPOBAHHBIN TICHXOIIOT,
KOTOPBI OY€Hb HHTEPECYeTCS HOBBIMH ITPOTPAMMAMHU.

Bonpocsr k cutyanuu:

1. Kakuie TpyAHOCTH BO3HUKHYT IPU BHEJAPESHUN HOBOBBEICHHS?

2. Cy1miecTByeT JId BEpPOATHOCTh TOTO, UTO BHEJIPEHHE COBPEMEHHBIX TEXHUIECKUX
CpeACTB OYyIeT OTI0KEHO Ha HeolpeeIeHHbIN CpoK?

3. Kakue u ubm niefictBus OyAyT 3 PEKTUBHBI B 3TOM CUTyallM U IO3BOJIAT JOCTUYb
MOCTaBIIEHHBIX 33734’

IIIxana oneHUBaHUA
OneHka 3HaHU, yMEHUI, HAaBBIKOB IPOBOJUTCS Ha OCHOBE OaIIbHO-PEUTHHT OBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLIEHKY 10 pe3yjibTaTaM
IPOMEXYTOUHON aTTEeCTaIHH.
[Tpu onleHMBaHUK OTBETA OOYYAIOIIETOCS B XO/I€ MTPOMEKYTOUHOM aTTECTAI[H MOKHO
ONUPATHCS Ha CIEAYIOUINE KPUTEPHH:

bab Kputepuii onieHK1
6-30 OOyuaronuiics MOKa3bIBACT JOCTATOUHBIM YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MaTepHaJIOB 3aHATHH, yUeOHOM U METOANYECKOH JIUTEpaTyphl, 3aKOHOATEIbCTBA U
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MPAKTUKU €r0 MPUMEHEHHs. Y BEpEHHO U POo(eCcCHOHATBLHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO U IMOHATHO U3JIaraeT COCTOSIHUE U CYTh BONPOCA. 3HaeT HOPMATHUBHO-
3aKOHOJATEIbHYIO U MPAKTUYECKYIO 0a3y, HO MPU OTBETE JAOMYCKAET
HECYILIECTBEHHbBIE

norpemHocTH.  OOy4aromuiicss TOKa3bIBa€T JIOCTATOYHBINM  yPOBCHB
npodeccCuoHaNbHBIX 3HAaHUH, CBOOOIHO ONEPUPYET MOHSATHIMH, METOJIaMHU OLIEHKH
[IPUHATHUS PELICHUI, UMEET MPEACTaBICHUE: O MEKIUCUUINIMHAPHBIX CBA3SX,
YBSI3bIBAET 3HAHUS, [IOJIYUYEHHbIE IPY U3YUYEHNUU PA3IMYHBIX JUCLUILINH, YMEET
AHAJIM3UPOBATH IPAKTUYECKUE CUTYAlMH, HO IOIYCKAeT HEKOTOPBIE MOTPEIIHOCTH.
OTBET NOCTPOEH JIOTUYHO, MaTepUail U3J1aracTcsl XOPOIINM SI3bIKOM, IPUBJIEKAETCS
H(OPMATUBHBIN U WUTIOCTPUPOBAHHBIN MaTepua, HO MPU OTBETE JOMYCKAET

0-5 OO0yuaromuiics MoKa3pIBaeT ciadble 3HAHKUS MaTEPHUATIOB 3aHATHH, YIeOHOM
JIMTEpaTyphl, 3aKOHOIATENbCTBA U IPAKTUKU €TI0 IPUMEHEHUS, HU3KUH YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE U3JI0KEeHHE Bonpoca. O0yyaronuiics mokas3bplBaeT
c1a0blif ypoBeHb PO(HECCUOHATBLHBIX 3HAHUM, 3aTPYIHACTCS IPU aHAIHU3E
[IPaKTUYECKUX cUTyanuil. He MoxeT npuBecTy MpuMepsl U3 peaabHON MPAKTUKH.
HeyBepeHHO U JIOTMYECKH HEMOCIE0BaTEIbHO U3JlaraeT Matepuail. HermpaBunbHo
OTBEYAET HA BOIPOCHI UJIU 3aTPYJIHSIETCS C OTBETOM.

[Ixana nepeBoja n3 MHOTOOAJUTBHOW CHCTEMBI B TPAIUIIHOHHYIO:

- 0OyuaromeMycst BEICTAaBISIETCS OLIEHKA «HE3a4TeHO» eCiH o0ydaronmiicss Habpai MeHee
50 6amos,

- OLICHKA «3aUTEHO0» BBICTABJISIETCS MPHU YCIOBUH, €CiIM o0yvaromuiicst Habpan ot 50 10
100 6amnos;

100 Gay10B BBICTABIISIETCS IPU YCIIOBHUU BBITIOIIHEHHS BCEX TPEOOBAHMH, a TAKXKE MIPU
00513aTEIILHOM TTPOSIBJICHUU TBOPUYECKOTO OTHOIIECHUS K IPEMETY, YMEHUH HaXOIUTh
OpPUTHHAJIbHBIE, HE COJiepKallecs B yUeOHUKaX OTBEThI, yMEHUH paboTaTh ¢ HICTOUHUKAMH,
KOTOPBIE COJIepKaTCs JOMOTHUTEIBHOM TUTEpaType K Kypcy, YMEHHH COCTUHSITH 3HAHUS,
MOJy4EeHHBIE B IaHHOM KypcCe CO 3HAHUSAMU JAPYTUX JAUCIUILIUH.

4.4. MeTonnueckne MaTepHaJibl
OneHnBaHue 00y4YaIOLIMXCS B IPOLIECCE MOITAITHOTO OCBOEHUSI MU KOMITETEHIIHH,
bopMHUpYyEMBIX TaHHOHN JUCIUIUIMHON OCYIIECTBIsIETCS B (popMe 3auera, KOTOPBIN Ipeanosaraet
OLICHMBAaHME 3HAHUH C TIOMOILIBIO YCTHOI'O cOOeCe0BaHUs 110 Y3JI0BBIM BOIPOCaM 3HaAHU U
OLICHMBAHME YMEHMI 1 HaBBIKOB I10 pPe3y/IbTaTaM PELIECHUS Kelc-3aauH,
3HaHMs U YMEHHUS 00y4aroIIerocs Ha 3a4eTa OLEHUBAETCS M0 MIKaJIe «3a4T€HO-He
3a4TEHOY.

5. MeToauveckne yKazaHus s 00yYAIOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

Memoouyeckue ykazanusi no CamocmosamenbHol N0OO20MOBKU K 3AHAMUIM JIeKYUOHHO2O,
NPAKMUYECKO20 (CEMUHAPCKO20) MUna.:

[ToaroroBka K 3aHATHUSIM J0KHA HOCUTh CUCTEMATHUYECKUI XapakTep. ITO MO3BOJIUT
oOyuaroiieMycst B IOJTHOM 00beMe BBITIOJIHUTE Bce TpeOoBaHUs npenoaBaTesns. O0ydarommumes
PEKOMEHIyeTCsl U3y4yaTh KaKk OCHOBHYIO, TaK U JIOTIOJIHUTEIbHYIO JTUTEPATYpPy, a TAKKE
3HAKOMHTHCA ¢ THTepHeT-UCTOYHUKAMU (CIIMCOK TPUBEIEH B paboueil mporpamme 1mo
TUCITUATIIIUHE).

Bomnpocsl 111 caMoCTOATEIbHOM MOATOTOBKH (CAMONPOBEPKH):

1. Bo30BBI r100anM3auy J1j1s1 TEOPUU U TPAKTUKH YITPaBICHUS?

2. KakoBbl =~ OCOOEHHOCTH COBPEMEHHOTO TNE€pHOAa pPAa3BUTUS CHCTEM KauecTBa
IpEeITPUATHI?

3. OxapakTepu3ynTe OCHOBHBIE YEPThI POCCUUCKON MOJEIN X035CTBOBAHUS U
yIpaBJICHUS.
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4. B xakoil Mepe OHU COOTBETCTBYIOT COBPEMEHHBIM TEHJECHIIUSAM Pa3BUTHS
MeEHeKMEHTa?

5. B xakoM HanpaBJIeHUU UIET POPMHUPOBAHUE HOBOW MOJIENH YIPABICHHUS?

6. Camoopranuzaiys 1 ynpapjieHHE B Pa3BUTUH COLIMATIbHO-3KOHOMHYECKUX CHCTEM

7. YeM TepMUH "MEHEKMEHT" OTJIMYAETCs OT TepMUHA "ynpasiieHue"?

8. Ilpoananu3upyiite OCHOBHBIE OIIPEIEIEHNS OPraHU3aLUuU KJIACCUKOB TEOPUU
yIpaBIeHUSI.

9. Kakoe u3 onpe/eneHnii OpraHu3aiyy Kak COUAIBHON CUCTEMBI HanboJiee TOYHO
XapaKTepu3yeT crenuuKy Bamiei opranuzanum?

10. Pa3paboTaiite mpoekT OM3HEec-mpoIecca U3BECTHON BaM OpraHu3aluu

11. IIpoBeauTe aHanu3 1eJei, IPOIecCcoB U QYHKIMNA TPEATNPHUITHS C TOUKH 3PCHHS
CTpaTEernyecKux MPUOPUTETOB PA3BUTH.

12. IlpoBeauTe qUarHOCTUKY ATAIOB dU3HEHHOT'O 1IMKJIa U3BECTHOI BaM OpraHU3aluu.

13. OGocHylTe Bally MPEAMOI0KCHHS.

14. IlpoBeauTte cpaBHUTENBHBIN aHanu3 Mojeneid Aauseca u ['punepa.

15. [IpoBenuTe AMarHOCTUKY U3BECTHOM BaM opraHu3anuu no metoauke Kamepona u
Kyunha.

16. IlpoBeaute caMoIMarHoCTUKY 1o MeToauke banOuHa.

17. TlpoBenute aHanu3 GakTOPOB MOTUBAIIUU COTPYAHUKOB cucTeMbl [MY

18. OnuirTe NOPTPET «UACATBHOTO PYKOBOIUTEINS», IEPEUUCIUB OCHOBHBIE JIMJEPCKUE
KayecTBa.

19. IIpoBeaute ucciaenoBaHue B rpymne cTyaeHToB. CocTaBbTe AUarpamMmy Haubolee
YaCTOTHBIX XapakTepucTuk. ConocraBbTe NOJMy4yeHHBIN 00pa3 ¢ moaensamu Teinopa, Daiions,
JlalikepTa u ap.

20. ObocHy#Te CXOACTBA U Pa3INuus NOHITUNH «MEHEIKEP», «PYKOBOAUTEIDY, WIUIAEP»

Memoouueckue ykazanus no no02omoske 00KNaA008:

[TonroroBka 00Oyyaromuxcs K ONpoCy MpeanojaraeT U3y4eHue B COOTBETCTBUU
TEMaTUKOM TUCIUIUIMHBI OCHOBHOM/ JIOMIOJIHUTENBHOM JINTEPATYPhl, HOPMAaTUBHBIX JJOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyuaronuiics TOTOBUT JIOKJIaJ] B (popMe YCTHOTO COOOIIEHUS 0 TeME AUCIUIUINHBI.

[Ipennaraercs cienyromas CTpyKTypa AOKJIaja:

1. BBeneHue:

— YKa3bIBaeTCs T€Ma U LIeJb JA0KIaa;

— 0603HavaeTcs MpoOJIeMHOE T0JIe, TEeMAaTUUECKUe pa3ziesibl JOKIala.

2. OCHOBHOE cojeprKaHue JOKIaaa:

— MOCJEeI0BaTEeNIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/iesbl JOKIIaa.

3. 3axiroueHue:

— MPUBOJSTCS] OCHOBHBIE PE3YNbTAThI U CYKIEHUS aBTOpa 110 OBOY MyTel BO3ZMOKHOIO
peLIeHHs PAaCCMOTPEHHOM MPOOIIEMBbI, KOTOPBIE MOT'YT OBITh O(POPMIIEHBI B BUJIE PEKOMEHAALINH.

Memooduueckue pexomenoayuu no peuleHuro Ketic-3a0ay

Keiic-3amada, keiic (case) — 7TO KOHKpPETHAs MPAKTHIECKask CUTYyaIlusl, paCCKa3bIBAIOIIAs O
TOW WJIM MHOM NMPaBOBOI CUTYaIlUH, B KOTOPOH 3a4acTylo 3aI0’KeHa HeKasl mpooiiema.

AHanIu3 CUTyaluH 11eJ1eco00pa3HO HAUMHATh C BBISBJICHUS MPU3HAKOB 3aKOHHOCTH U
IPaBOHAPYIICHUH B MIOCTABICHHOH MpobieMe;

KoppekTHas mpaBoBasi IOCTaHOBKA MPOOIeMbl TPeOYeT ICHOCTH, YETKOCTH, a TJIaBHOE
YETKOCTH MPaBOBON (POPMYIHUPOBKHU;

VYcnex B pemeHuH MpooeMbl 3aBUCHT OT BRIPAOOTKH pa3IMYHBIX IPABOBBIX CIIOCOOOB
JIEMCTBUM B TAaHHOW CUTYyAallMu — IIPABOBBIX AJIbTEPHATUB;

Heo6xoauMbIM ycoBrUEM /ISl IPUHSTHS OKOHYATEIHOTO PEIICHUS SIBIISIETCS BBISBICHHE
HOPM IIpaBa peueHus mpodaemMbl — TpeOOBAHHUM K COJIEPKAHUIO MTPABOBBIX aJIbTEPHATUB U UX
000CHOBaHHE;

[Ipu BbIOOpE TMPaBOBOTO HYKHO ONHUPAThCS KaK Ha HMCTOPUYECKUH aHAIU3
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MOJIOKHUTEBHBIX U OTPULATEIbHBIX OCIEACTBHIA KaX/I0T0, TaK M Ha MPABOBOI aHAN3
HE00XOIMMOCTH OCYIIECTBIECHUS PELICHUN;

[Tpu cocTaBieHNH MTPABOBOM MPOLEAYPHI PELICHUS HY>XHO OPHEHTUPOBATHCS Ha
IEepBOHAYAJIbHBIE 1IEJIU U PEATbHOCTh €€ BOIUIOIIECHUS.

Ha nanHOM 3Tane nocine npe3eHTaluu peeHuil Bo BpeMs 001eil TMCKyCCUU MOKHO
PEKOMEH1I0BaTh 00CyIUTH 4 BOIpoca:

[Touemy cutyanus BBIMIAIUT Kak AuieMMa?
Kto npunuman pemenus?
Kakue BapuaHTBI pelieHus: UMeIH MecTo?

Yro Hamo ObUIO enaTh?

Memoouueckue pexomenoayuu no bINOIHEHUIO MECMOBbIX 3A0AHUL

J1s1 BBIITOJIHEHUSI TECTOBOTO 3aJ[aHUs, IIPEX]IE BCETrO, CJIEAYyeT BHUMATEIbHO IPOYUTATh
nocTaBJIeHHBIN Borpoc. [locie 03HakoMIIEHHSI ¢ BOTIPOCOM CIIEyeT MPUCTYNATh K IPOYTECHHIO
IpejJlaraéMblx BapuaHToB oTBeTa. HeoOX01MMO IpoUnTaTh BCE BAPUAHTHI U B KAUECTBE OTBETA
clenyeT BbIOpaTh JUIIb OAUMH MHAEKC (1uupoBoe 0003HAUEHUE), COOTBETCTBYIOIIMMA
NPaBUIBHOMY OTBETY.

TecTrl cocTaBieHbl TAKUM 00pa3oM, YTO B KaXKAOM M3 HUX NPABHJILHBIM SIBJISETCS Kak
OJIMH, TaK ¥ HECKOJIbKO BapHAaHTOB. BBIOOp HOIKEeH OBITH ClleNNaH B MOJIb3y HanboJee
IPaBUIBHOTO UJIM MTPABUIIBHBIX OTBETOB.

Ha BrImonHeHne TecTa OTBOIUTCS OrpaHndeHHOE BpeMs. OHO MOKET BapbUPOBATHCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00beMa Tecta. Kak npasuiio, Bpems
BBINOJIHEHUS TECTOBOTO 3aJaHusl onpeaensercs u3 pacuera 30-45 cexkyH Ha OJJMH BOIIPOC.

Kpureprn onieHKH BBIOJHEHHBIX CTYACHTAMH TECTOB OIPEIEIISIOTCS MPENoAaBaTeIeM
CaMOCTOSTENIbHO. PEKOMEHYIOTCS clielyroIue KpUTEpUN OLEHKH:

1.85% — 100% mpaBHIIBHBIX OTBETOB — «OTIUIHOY;

2.66% — 84% npaBMIILHBIX OTBETOB — «XOPOIIOY;

3.50% — 65% mpaBUIIbHBIX OTBETOB — «YAOBJIETBOPUTEIBLHOY;

4 .menee 50% npaBUWIBHBIX OTBETOB — «HEYIOBICTBOPUTEIHLHO.

[Tpu noBei€HUU UTOTOB IO BHIMOJIHEHHON paboTe peKOMEHAYETCs POaHATN3UPOBATh
JIOTYILIIEHHbIE OINOKH, TPOKOMMEHTHPOBATh UMEIOIUECS B TECTAX HENPABUIbHbBIE OTBETHI.

6. YueOHast 1uTeparypa u pecypcbl HHGOPMAIHOHHO-Te1eKOMMYHUKAIIMOHHOM ceTH
"UHTepHeT", BK/II0OYas NepedeHb y4eOHO-MeTOAMYecKOro odecrnevyeHus Aas
CAMOCTOAITEJILHOM Pa0d0ThI 00y4aroIMXCs M0 JUCHUILIHHE (MOLYJII0)

6.1. OcHoBHasi IuTEpaTypa:

1.Becnun, B. P. Teopust opranuzauuu : yue6uuk / B. P. Becuun. M.: Ilpocniext 2013.

2.T'anonenko A.JI., CasenbeBa M.B. Teopus opranuzanuu: YUeOHUK  JUIS
akageMuieckoro Oakanaspuara .— M.: U3n-Bo FOpaiit, 2015

3. Qynsmukos, 0. C. Teopus opranmzanuu : yaeOnuk / FO. C. Qynbuukos ; PAHXul'C
npu IIpesunente PO. M. : [leno, 2013.

4 Munbhep, b. 3. Teopust opranu3zanuu : yaeOHUK : peKOMEH10BaHO M-BoM
oOpazoBanus PO... / b. 3. Munbhep. - 3ganue 9-e, nepepaboTaHHOe U 10NOJHEHHOE. M. :
NH®PA-M 2013

5.1Iemeron I1.B., [TeryxoBa C.B., lllemeroBa E.I1. Teopust opranuzanuu. YueOHOe
nocobue. M. : Omera-JI 2012 http://e.lanbook.com/book/5538

6.2. /lononnumenvnaa numepamypa

1.JadT, P. JI. Teopust opranuzanu : yueOHUK : pekoMeHnnoBano Y MO By3oB Poccuu / P.
JI. Jadt ; mep. ¢ auru. o pen. .M. Kopotkosa. M. : KOHUTU - JIAHA 2011 2

2.Kapramosa, JI. B. Opranu3zaiuoHHoe moBeieHue : yuebHoe nocodue : pomyueHo M-
BoM obOpazoBanus P®... / JI. B. Kapramosa ; H-T 3xoHOMHKH U ¢uHaHCOB "Cuneprus”. M. :
NH®PA-M 2011 3
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3. Teopus opraHu3aiuy U OPraHU3AMOHHOE MoBeAeHHe. YueOHuK M.: FOpaiit 2015
http://www.biblio-online.ru/thematic/?93&id=urait.content.406052A1-57C0-42EC-AG1E-
16580F8FD268&type=c_pub.

6.3. Yuebno-memoouueckoe obecneuenue camocmoamenbHoil padoomul

l.AranoB, B.C.  CoumanbHO-IICUXOJOIMYECKHE  JETEPMUHAHTBl  KpPEaTUBHOU
KOMITIETEHTHOCTH CTYJICHTOB : MOHOTpadwus / Aranos, Banepuit Cepreesuy, /laBnerosa, Pana
VYenosna. - M. : MakeeB Urops BsiuecnaBoBuy, 2016. - 163 c.

2.Mojiens To3UIMOHHOTO O0YUEHHSI CTYJACHTOB [ DJIEKTPOHHBIN pecypc]: TEOpETHIECKUE
OCHOBHI 1 MeTonyeckue pekomenaanuu/ U.b. [usH [u 1p.].— DIEKTPOH. TEKCTOBBIE
nanHble.— M.: MOCKOBCKUI ropoJIcKoii neparornyeckuii yausepcuret, 2012.— 152 ¢.—
Pexxum  nmoctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 9bC
«IPRbooks»

3.CouunanbHO-TICUXOJIOTMYECKUE acTIeKThl ((OPMUPOBAHUS KYIBTYPhI CaMOOOyJaromiencs
opraam3anyu / A. 5. Hukonaes [u np.] // Bonpocsr icuxomnoruu. - 2014. - Ne 6. - C. 44-52.

6.4. Humepuem-pecypcol

l.lentpansHas  Oubnumorexka  oOpa3oBaTeNbHBIX  pecypcoB. Pexum  gocryna:
http://www.edulib.ru/

2.CBoaubIii KaTajaor 3JIEKTPOHHBIX OnOINOTEK. Pexum JOCTyMa:
http://www.lib.msu.ru/journal/Unilib/main.htm

3.ba3sr qanubpix MTHUOH. Pesxum gocryma: http://www.inion.ru/product/db.htm

4.bubnuoteka 00pa30BaTeNLHOTO MOpTaia « IKOHOMHUKA, COIIMOJIOTHS, MEHEDKMEHT.
Pexwum noctyna: http://ecsocman.edu.ru/

5.bubnmoreka penepanpHoro noprana «Poccuiickoe oopazoBanuey». Pexxum gocryna:
http://www.edu.ru/

6.bubnmoreka yueOHOM 1 HAYy4YHOM IUTEPATYpPBl PYCCKOTO T'YMaHUTAPHOTO MHTEPHET
yHuBepcuTeTa. Pesxxum moctyna: http:/www.i-u.ru/biblio/default.aspx

7.Co00111eCTBO MEHEDKEPOB WWW.executive.ru

8.CailiT koHCcanTHHOroBoi kKommnanuu M. Annzeca www.adizes.com

9.Caiir C.I1. KyparomoBa www.spkurdyumov.ru

10. Caiit xxypHana «IIpo6iembl TEOpUN U IPAKTHKH YIIPABICHUI»WWW: // uptp.ru /

11. Deloitte&Touche 3A0 Jlenoiit u Tymr http://www.deloitte.com CHI'

12. KPMG International (3A0 «KIIMI »)http://www.kpmg.ru

13. PricewaterhouseCoopers International Limited http://www.pwc.com

14. Tlopran xomnanuu buznec-cryauo.Businesstudio.ru

15. Caiit koHcanTUHroBOM Komnanuu Muranes.http://www.intalev.ru/

16. Odpunmanbusiii cailt [pesugenta PO www.kremlin.ru

17. OpuunansHslii caiit [pencenarens [IpasurensctBa Poccuu - www.premier.ru

6.5. Huvle ucmounuxu

1.Bennett, E.A. Self and Self-Management. [ DiekTpoHHBIi pecypc] — DIEKTPOH. JaH.
— CII6. : JIanb, 2013. — 103 ¢. — Pexxum goctyma: http://e.lanbook.com/book/41991 — 3arm.
C DKpaHa.

2.Anmuzec U. Uneanpublil pykoBoauTenb: [loueMy UM Heb3s CTaTh M YTO U3 3TOTO
cnenyer. — M.: Anbninna busnec byke, 2010. — 264 c.

3.Ammzec 1. K. Ypasnenue ;xu3HEeHHBIM IIUKIIOM Koprioparuu / Aausec, Uixak. — M. ;
CIIG. [u ap.] : Tlutep, 2007. — 384 c.

4.Anmzec U. Ctunu menemxmenTa. D¢ dexktuBHble 1 HedhekTuBHBIE. — M.: AnblnnHa
[TaGaumep, 2012. — 198 c.

5.bypem O. B. 'ocynapcTBeHHOE yrnpaBieHrne 3KOHOMUKOM pernona // Poccuiickoe
npeanpuauMartenbeTBo. — 2012, - No24, — C. 222-228.
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6.I'moGanbHbIe AUCOaTaHChl U KPU3UCHBIE SIBJICHUS B MUPOBOM 3KoHOMHUKE. HacTp | =
Global imbalances and world economic crisis. Part | / [mox pea. A.W. baxana (oTB. pea.) u ap.] .
— M. : Un-1 EBponsl PAH : Pyc. cyBenup, 2013. — 128 c.

7.Jadt P. Menemxment. 10-e uznanue — CII16: ITutep, 2015. — 656 c.

8.Kuctens A.M., MockaiieB 1.E. MeToabl crieriHasa ajisi pykoBoauteneit. — M.:
Anpnuna [Ta6mumep, 2012. — 144 c.

9.Hug I'enpu P. IIpoctpancTBo gokropa Jlemunra: [IpuHIUIbEI TOCTPOSHUST YCTOMYMBOIO
ousneca. — M.: Anbninna busnec bykc, 2005. — 220 c.

10. O'Konnop k., Mak-/lepMoTT SAH. McKycCTBO CHCTEMHOTO MbIIIIEHUS. TBOpUECKUiA
MOJXO0/1 K PELICHHIO TPOOJIeM U ero OCHOBHBIE cTparerun. — M.: Anbnnna busnec byke, 2016. —
256 c.

11. Teopus 1 npakTHKa IPUHATHS YIPABICHYSCKUX PEIICHUH. Y UYSOHUK U TPAKTUKYM
Uit OakanaBpuara u maructparypsl bycos B.U., JIs6ax H.H., CarkamueBa T.C., TacnienoBa
I'.A. — M: KOpaiit, 2015. - 279 c.

7. MaTtepuajabHO-TeXHUYecKas 0a3a, MHGOPMaNMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
obecrieyeHre M1 MHPOPMANMOHHbIE CIIPABOYHBIE CHCTEMBI

Jlis mpoBeieHus 3aHATUH MO JUCLMITIIMHE HEOOXOIUMO CIIEAYIOIEe MaTepUaIbHO-
TEXHHYECKOe oOecrieueHue: yyeOHbIe ayTUTOPUH ISl IIPOBEICHHS 3aHATHI CEMHUHAPCKOTO THIIA,
TPYINIIOBBIX U UHAWBUAYAIBHBIX KOHCYJIBTAUH, TEKYIETO KOHTPOJIS U IIPOMEKYTOYHOMH
aTTECTAIlNH, JIJIsl CAMOCTOSATEIBHOM pabOTHI: YNTATBHBIE 3AIbI OMOIHOTEKH.
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