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1. IlepeyeHb IUIAHUPYEMBIX Pe3yJabTAaTOB OOy4YeHHsI MO JUCHUILIHHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1. I[I/ICHI/IHJ'II/IHa «praBJ'ICHI/Ie IIPOCKTAMHU U IIpOrpaMmamMu > oOecreynuBaeT OBJIaACHUEC
CICAYIOIIUMHU KOMIIETCHIIUAMHA C YUETOM I3TallOB!:

Kon HaunmenoBanue Kon srana HanmenoBanue 3tamna ocBoeHuUs
KOMITETEH KOMIIETCHITHH OCBOCHUS KOMIIETCHITNH
0707 KOMITETEHI]
2031

IK -12 CITOCOOHOCTh IIK -12.3 CITOCOOHOCTh paszpabaThIBaTh
pa3pabaThIBaTh COIMAIBHO- COLIMATILHO-3KOHOMHYECKHUE MTPOEKThI
SKOHOMHYECKUE TPOEKTHI (mporpamMmbl pa3BUTHS)
(mporpamMmbl  pa3BUTHUS),
OILICHUBATh SKOHOMHYECKUE,
COILMAJTIbHBIC, TIOTUTHYCCKHE
YCIIOBUS U TIOCJIEICTBUSA
peanuzanuu
rOCYIapCTBEHHBIX
(MyHUIIUTIAIBHBIX )
porpaMmm

[1K-19 [1K-19 — cnocobHOCTH [1IK -19.3 CrocoGHOCTh pa3pabarbiBaTh U
3¢ (pexTUBHO yuyacTBOBaTh B pealin30BbIBATh MPOEKTHI,
rpynmnoBoit pabore Ha OpraHu30BBIBATH  paboTy U
OCHOBE 3HAHUS MPOIIECCOB KOHTPOJIMPOBATh  JIEATCILHOCTH
TPYNNOBON AMHAMHUKH H KOMaH bl TPOEKTa
MIPUHIIAIIOB ()OPMUPOBAHHUS
KOMaH/Ibl

1.2. B pe3ynbTare 0CBOCHHUS AUCUMILIUHBI y CTYI€HTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

HKOHOMUYECKUE TPOEKTHI
(mporpamMMmBbl pa3BUTHS).

Kop srana
IT VOHAJIbHBI
poq)ecS © © OCBOCHHUS PesynbraTel 00yueHus

necTBus

KOMIIETEHINH

CriocobHOCTb I1K -12.3 Ha YPOBHE 3HAHMM:
pa3pabaTbIBaTh OCHOBBI TIPUHSATHS YIIPABICHUYECKUX PEIICHHIA,
COLIMANIbHO- (bopMBI 1 METO/IBI YIIPABICHHS TPOEKTAMH,

coiepKaHKe Tpoliecca INIAHUPOBaHHMS TIPH pa3paboTke

YIIPABICHUYECKUX PELICHUN;
Ha YpOBHE YMEHHUI:

MPUMEHSTh 3HAHWS, IIONIydeHHBIE Ha
NpebLAYIINX dTanax 00y4eHus;

CTaBUTH 1IeNU U (HOPMYIHPOBATH 3a7auH,
CBSI3aHHBIC OCYIIECTBICHHEM MPOEKTHPOBAHMUS
COLIMAIbHO-9KOHOMHYECKUX MPOEKTOB (IIporpamMmm
pa3BUTHS), a TAKXKE UX OICHKH;

OCYILECTBIISATh OOOCHOBAHHBIA  BBIOOP
KpUTEepHeB 3P (HEKTUBHOCTH U 11eTIECO00PA3HOCTH
roCyJapCTBEHHBIX U MYHHUIMIIAIbHBIX IIPOEKTOB U

[IPOrPaMM.




Ha YPOBHE HABBIKOB:
MPOEKTHOM JIeATENbHOCTH MPHU peaan3aun
rOCy/IapCTBEHHBIX (MYHHUIIMIIAIBHBIX) IPOTPAMM.

Cnoco6HOCTB
pa3pabaThIBaTh U
PeaIn30BBIBATH MPOCKTHI,
OpPTaHU30BBIBATH paboTy
1 KOHTPOJIMPOBATH
esITeIbHOCTh KOMaHIbI
MpOEKTA.

I1K -19.3

Ha YpOHE 3HaHUMU:

cucteMsbl (POpM U METOZOB I'PYIIIOBOM U
KOMaH/IHOM paOOoThI B IPOEKTHOM A€ATEIIbHOCTH;
HAa YPOBHE YMEHHM:

(bopMHpOBaHUs KOMAaH/bI 17151 pa3pabOTKU U
peanu3anuy NPOEKTOB U IIPOrPAMM.
Ha YPOBHE HABBIKOB:

IPUMEHATh  HaBBIKM  MEKIMYHOCTHOMU

rpyNIoOBOM KOMMYHUKAIIUU B IPOEKTHOM padoTe.

2. O0beM U MecTO JUCHUIIMHBI (MoayJas) B cTpykrype OII BO
O0BEM OUCIUILINHEI
OO6m1ast Tpy10€MKOCTh TUCHMIUIUHBI cocTaBisieT 3 3.€. (108 a.u.).
KonnuecTtBo akajgeMHYeCKMX 4YacoB, BBIJCICHHBIX Ha KOHTakTHYIO paboTy ¢
npernoaaBaresnieM (1o BUAaM YIeOHBIX 3aHATHIH) U HA CAMOCTOATEIBHYIO pab0Ty 00yJarOIIUXCs:
ouHast hopma 0OydeHusI:

- nexuu — 18 a.4.,

- IpaKkTu4eckue 3aHsaTus — 36 a.u.,
- camocTosATeNnbHas pabora — 18 u.

- KOHTpOJb — 36 u.

04HO-304Hast hopMa 0OVUEHUS:

- nexknyu —18 a.g.,
- IpaKkTuyeckue 3ausaTus — 18 a.u.,
- camocToATeNnbHas pabora — 36 u.

- KOHTpOJb — 36 u.
304Has popma oOyUeHUsI:

- nekuuu — 4 a.u.,

- IPaKTUYECKHUE 3aHATHS — 6 a.4.,
- camocTodATeNnbHas padora — 89 u.
- KOHTPOJIb — 9 4.

Oo4dHasiA !hO[ZMa

Mecto qucuuninnsl B ctpykrype OII BO

JuctuummHa «YTpaBieHHe MPOSKTaMHu | TPOTpaMMaMi» OTHOCHTCS K 00s3aTeITbHBIM
JTUCITUTIIMHAM BapUAaTUBHOMN YaCTH M B COOTBETCTBUU C YUEOHBIM IJIAHOM OCBaMBaeTCs Ha 3
Kypce 0uHO# Gopmbl 00yueHus (Ha 4Kypce 09HO-3a0YHON U 3a09HON (OPMBI OOYUCHHS).

J11s1 OCBOCHUS AUCIUTUTMHBI « Y TIPaBJICHUE TIPOSKTaMH M IPOTpaMMaMm» 00ydaronInecs
HCTIONIB3YIOT 3HAHUS, YMEHUSI, HABBIKH, CIIOCOOBI ACSITENFHOCTH U YCTAHOBKU, CHOPMUPOBAHHEIE
B XOJI€ U3YUCHHS ITPEIMETOB:

b1.B.O/1.7 I'ocynapcTBeHHOE peryinpoBaHIe SKOHOMUKH (3 cemecTp)

b1.B.0O/].6 OxoHOMHKa TOCYIapCTBEHHOT'O U MYHHUIIUITAILHOTO CeKTOopa (4 cemecTp)
b1.B.JIB.18.1 CamomenemxmenT (1 cemectp)

b1.B./IB.18.2 Taiim-menemxmenT (1 cemectp)




b1.B./IB.18.3 BripaboTka 1 pa3BUTHE HaBBIKOB COIMATU3AINH B CTYJICHYECKOM Cpelie
BYy3a JIUL C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 370pOBbsl (1 cemecTp)

b1.B./IB.18.4 ConuanbHas MHTErpanus U TpYJ0BOE CAMOOIIPEEICHUE JIUII C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMU 370p0oBbs (1 cemecTp)

b1.B.JIB.14.1 JlunepctBo u KoManmooOpa3oBanue (5 ceMecTp)

b1.B./IB.14.2 Kpurepuu orieHku 3pPEKTUBHOCTH JAEATEILHOCTH TOCYIaPCTBEHHBIX U
MYHHUIMIIAJIBHBIX CIYKaLIUX

OuYHO-3a04as Gopma

b1.B.O/1.7 'ocynapcTBEHHOE peryIMpOBaHHUE SKOHOMHUKH (3 ceMecTp)

b1.B.O/1.6 DxoHOMMKA TOCYJapCTBEHHOTO U MYHULIMIIAJIILHOTO ceKTopa (4 cemecTp)

b1.B./IB.18.1 CamomenemxmeHT (1 cemecTp)

b1.B./IB.18.2 Taiim-menemxmeHT (1 cemectp)

b1.B./IB.18.3 BeipaboTka 1 pa3BUTHE HaBBIKOB COIMATU3AIMH B CTYJEHYECKOH Cpelie
BYy3a JIUII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 370pOBbs (1 cemecTp)

b1.B./IB.18.4 CounanbHas UHTETpaIus U TpyA0BOE CaMOOTPEIEICHUE JIUIL C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 370poBbs (1 cemecTp)

b1.B./IB.14.1 JIunepctBo u komannooOpasoBanue (5 cemecTp)

b1.B./IB.14.2 Kpurepuu oneHkH 3(p(peKTUBHOCTH AEATEIHHOCTH TOCYIapCTBEHHBIX U
MYHUIIMIIATBHBIX CIyKalux (5 cemecTp)

3ao4Has Gopma

b1.B.O/I.7 'ocynapcTBeHHOE pETryIHpOBaHHE SKOHOMHKH (3 cemecTp)

b1.B.O/1.6 DxoHOMMKA rOCYAapCTBEHHOTO U MyHUIIUIIAILHOTO cekTopa (4 ceMecTp)

b1.B.JIB.18.1 CamomenemxmenT (1 cemectp)

b1.B./IB.18.2 Talim-menemxmenT (1 cemectp)

b1.B./IB.18.3 BreipaboTka 1 pa3BUTHE HABBIKOB COIIMAIN3AINN B CTYJCHUYCCKOM cpelie
By3a JIMI] C OTPaHUYEHHBIMU BO3MOXKHOCTSMU 3710pOBbs (1 cemecTp)

b1.B./IB.18.4 CounanbHas UHTETpaIus ¥ TPyA0BOE CaMOOTIPEICTICHUE JIUI C
OTrpaHMYEHHBIMU BO3MOXKHOCTSIMU 370p0oBbs (1 cemecTp)

b1.B./IB.14.1 JIugepctBo 1 koMaHn000pazoBanue (7 cemectp)

b1.B./IB.14.2 Kputepuu onieHKH 3(pPEeKTUBHOCTH AESITEIbHOCTU FOCYIapCTBEHHBIX U
MYHUIIMTIATBHBIX cIykanux (7 cemecTp)

B conepxarenbHOM IIaHe JUCLUIUIMHA SBISETCSI OCHOBOW I U3Y4YEHHUS

ouHas popma

b1.B.JIB.9.1 Ouenka 3¢(peKTUBHOCTH TOCYJaPCTBEHHBIX U MYHULIUIIATbHBIX IPOEKTOB U
nporpamm (8 cemectp)

b1.B.JIB.9.2 Vmpasnenue rocy1apcTBEHHbIMU 1I€JIEBBIMH IpOrpaMmami (8 ceMecTp)

Bb2.11.2 IIpenaumniomHas npakTuka (8 cemecTp)

OuYHO-3a04as Gopma

b1.B.JIB.9.1 Ouenka 3¢(peKTUBHOCTH TOCYJaPCTBEHHBIX U MYHULIUTIATbHBIX POEKTOB U
nporpamm (8 cemectp)

b1.B.JIB.9.2 VnpasneHnue rocy1apcTBEHHbIMH 1IEJIEBBIMH ITpOrpaMMamMH (8 ceMecTp)

B2.11.2 Ilpenaumniomuas npaktuka (9 cemectp)

3ao04Has Gopma

b1.B.JIB.9.1 Ouenka 3¢(peKTUBHOCTH TOCYJaPCTBEHHBIX U MYHULIUTIATBHBIX POEKTOB U
nporpamm (8 cemectp)

b1.B.JIB.9.2 VnpasneHnue rocy1apcTBEHHbIMU LIEJIEBBIMU IIpOrpamMmamMi (8 ceMecTp)

B2.11.2 IIpenaumiomuas npaktuka (10 cemectp)

dopma IpOMEKYTOUHON aTTECTAllMK B COOTBETCTBHH C YYEOHBIM IJIAHOM — SK3aMEH.



3. ConepskaHue ¥ CTPYKTYpPa JUCUMILIMHBI (MOTYJISA)

3. 1 CTpyKTypa IUCIUIIIUHbI

O6beM AUCUMILTUHBL, Yac. dopma
KonraktHas padora TEKYILEeTo
00ydJaronumxcs ¢ KOHTPOJIA
Ne i/ Hanmenosauue Tem Beero MpenoiaBaTesieM CP ycneBa;eMOCT
10 BUJaM y4eOHBIX u,
3aHITUH MIPOMEXKYTOU
T JIP 3 KC HOM
P arrecTranuu
Ounas dhopma o0ydeHus
Tema 1 | Ynpasienue 4
NMPOEKTAMU: MOHATHUS U 12 2 2 O, T
KOHIeNINHU
Tema 2 | IIpouecchl ynpasjeHHs 12 2 4 2 0. T
MPOEKTOM
Tema 3 | YnpaBJieHue 4
cojiep:KaHNeM /| 12 2 2 O, T
CTOUMOCTHIO MPOEKTA
Tema 4. | YnpaBJieHue 12 2 4 2 O.T
KAa4eCTBOM IPOEKTa
Tema 5 | YnpaBJieHue 4
Ye/10BeYeCKUMH 12 2 2 O,
pecypcaMu NMpPoeKTa
Tema 6 | Ynpasiaenue 4
KOMMYHHKAIHAMHU 12 2 2 O,
MPOEKTa
Tema 7 | Ynpaiaenue puckamu 4
NpoeKTa
12 2 2 O,
Tema 8 | Ynpasienne 12 2 4 2 0. K-3
3aKYNIKaAMH NPOEKTa
Tema 9 | Cucrema ynpaBieHHsA 4
NMPOEeKTAMHU B 12 2 2 O, A
OpraHu3anuu
[TpomexyTouHas arTecTauus 36 DK3aMeH
Beero: | 108 | 18 | | 36 | | 18
OuHo-3a0uHas popma o0yyeHHs
Tema 1 | YnpaBiaenue 2 4
NMPOEKTAMU: MOHATHUS U 12 2 O, T
KOHUENINHU
Tema 2 | IIpoumecchl ynpaBJjieHHs 12 2 2 4 O.T
NPOEKTOM
Tema3 | YnpasiaeHue 2 4
coJep;KaHueM u 12 2 O, T
CTOUMOCTHIO MPOEKTA




OO0BeM TUCHHILUIMHEIL, Yac. dopma
KonTtaktHas pabdora TEKYIIETO
00ydJaronumxcs ¢ KOHTPOJIA
Ne n/rt HaumenoBanue TeM Beero IperojaBareieM Cp | yemesaemoct
10 BUJIaM Y4EOHBIX ",
3aHSATHH MIPOMEKYTOY
n | ap | m3 | KC Hol
P arrecTranuu
Tema 4. | YnpaBJieHue 12 2 2 4 O.T
Ka4eCTBOM IPOEKTa
Tema5 | Ynpasiaenue 2 4
Ye/10BeYecKHMH 12 2 O, A
pecypcaMu NMpoeKkTa
Tema 6 | YnpaBJieHue 2 4
KOMMYHHKAIHSMH 12 2 0,1
NpPOeKTa
Tema 7 | YnpasjeHue pucKamu 2 4
NpoeKTa
12 2 O, A
Tema 8 | YmnpaBJieHue 12 2 2 4 0. K-3
3aKyNKAMH NPOEKTa
Tema 9 | Cucrema ynpaBJieHUs 2 4
NpoeKTaMu B 12 2 O,
OpraHu3anuu
[TpomexyTouHas aTTecTanus 36 DKk3aMeH
Beero: | 108 | 18 | | 18 | 36 | 36
3aouHas Gopma o0yyeHHs
Tema 1 | YnpaBiaenue
NPOEKTAMU: MOHATHUS U 13 1 1 10 O, T
KOHUENINHU
Tema 2 | IIpoumecchl ynpaBJjieHHs 13 1 1 10 O.T
NPOEKTOM
Tema 3 | YnpaBJeHue
colep:KaHHEM W 13 1 1 10 O, T
CTOMMOCTHIO IPOEKTA
Tema 4. | YnpasjeHue 13 1 1 10 O.T
Ka4eCTBOM MPOEKTA
Tema 5 | YnpasJiienue
Ye/10BeYecKHMH 12 1 10 O, A
pecypcaMu NMpoeKkTa
Tema 6 | Ynpasiaenue
KOMMYHHKAIIUSIMH 12 1 10 O, A
MPOEKTA




OO0BeM TUCHHILUIMHEIL, Yac. dopma
KonTtaktHas pabdora TEKYIIETO
00ydJaronumxcs ¢ KOHTPOJIA
Ne i/ Hanmenosauue Tem B MpenoiaBaTesieM yCIIEBaeMOCT
cero CP 1
10 BUJaM y4eOHBIX u,
3aHSATHH MIPOMEKYTOY
n | ap | m3 | KC Hoi
P arrecTranuu
Tema 7 | YnpasiieHHe puCKamMu
NMpoeKTa
11 10 O,
Tema 8 | Ynpasiaenue 1 10 0, K-3
3aKyNKAMH MPOEKTA
Tema 9 | Cucrema ynpapieHHs
NMPOEeKTAMH B 10 9 O, A
OpraHu3anuu
[TpomexyTouHas aTTecTanus 9 Dk3aMeH
Beero: | 108 | 4 | | 6 | 9 |89

[Tpumeuanue: 1 — Gpopmbl TeKymiero KoHTposst ycneBaemoctu: ompoc (O) , nuckyceus (1), Tect
(T), xeiic-3amaun (K-3).

3.2 Coneprxanue AUCUUTUTHHBI (MOIYJIS)

Tema 1. YnpasiieHue NPOEKTAMM: MOHATUS U KOHLENIIIUU

[Ipeamer «kypca kypca «OCHOBBI yIpaBieHUs MpoekTamu». OmnepanuoHHas,
(GyHKIMOHATBHAS U TTPOEKTHAs AesTenbHOCTh. [lonaTue nmpoekra. [IpoekTt, mopTdens mpoekToB
U porpamma. Buel npoekToB. YpasisieMble mapaMeTpsl npoekta. OCHOBHBIE TEHACHIIUN
Pa3BUTHS COBPEMEHHOTO TPOEKTHOTO yripaBieHus. Oduc npoexta 1 OCHOBHBIC IPUHITUIIBI €TO
OpraHu3aIiu.

JKuznenHbIil UK mpoekta. Paspl MPOeKTa U UX CTPYKTYpa. 3aMHTEPECOBAHHbBIE
CTOPOHBI MPOEKTA.

CrangapThl U cepTUQUKAIIMN B 00JIACTH YIIPABICHUS TPOSKTAMU: MEXIYHAPOIHbIE U
HallMOHAJIbHBIE.

OpranuzalMoHHas  KyJbTypa MIPOEKTA. Oo6mue MIPUHLUTIBI MOCTPOEHUS
OpTaHU3AIMOHHBIX CTPYKTYP YIpaBieHUs mpoekTamMu. OpraHnu3aimoHHas CTpyKTypa u
MIPOEKTHOE YIPABIICHUE.

Tema 2. IIpoueccsl ynpabJjieHHs IPOEKTOM

ITpoueccel mpoekrta. ['pynmsl mpoueccoB ympasiieHuss Ipoekramu. IIporeccsl
uHuimanuu  npoekra. Ilpoueccel mnanupoBanus. Ilpomeccsl  ucnonnenus. [Ipoueccel
MOHMTOpPHHTA U yrpasieHus. [Iporecchl 3aBepiieHusl.

VYmpasieHne uHTErpanyen mpoekra. Y cras npoekra. [1nan ynpasieHus npoeKkToMm.
YPOBHI/I W BUJIbI INTAHUPOBAaHUA IMTPOCKTA. Hasznauenne oTBETCTBEHHBIX JIMII.

VYnpaBieHre UCTIOJTHEHUEM MTPOEKTa. YTpaBieHue paboramu npoekra. [Ipunsarue
penieHnil. YpaBiaeHue U3MEHEHUAMH TPOCKTA. Y IPaBJICHUE 3aBEPIICHUEM MPOEKTA.

Tema 3. YnpasieHue coaep:;kaHueM H CTOMMOCTBIO IIPOEKTA
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[enu, 3agaun U conepkanre NpoekTa. MeToabl yIpaBieHus coiep KaHueM padoT.
Hepapxuueckas crpykrypa padot (UCP).

Ynpasnenue cpokamu npoekra. Onepaiuu NpoeKkTa U UX Moclie0BaTeIbHOCTb.

O1ieHKa pecypcoB onepanuii.

Pacnimcanue nmpoekra: pa3paboTka U yrpaBieHHE.

OcHOBHBIE IPUHLUIIBI U 1EJIb YIIPABICHUS CTOUMOCTBIO MPOEKTa. YTIpaBlIeHUs
CTOMMOCTBIO Ha MPOTSHKEHUH KU3HEHHOTO LUKJIA MpoekTa. OLeHKa CTOMMOCTH TPOEKTA.
bromxetupoBanue npoekra. Cmera npoekra. Knaccudukanus 3arpart npoekra. @yHKIMHU KOHTPOISL
CTOUMOCTH MPOeKTa. MeTOo/ bl yIIpaBIeHHI CTOUMOCTBIO MPoekTa. OTYETHOCTD 110 3aTpaTaM.

Tema 4. YnpaBJieHHe Ka4eCTBOM NPOEKTa

OcHOBHEBIE OPUHIOUIIBI U METOAbI MCHCPDKMCHTA Ka4CCTBA. MGHGI[)KMGHT KadyeCTBa
npoekTa. [IpuMeHnenne MexIyHapOJHBIX CTAHIaPTOB B CUCTEMaX MEHEIKMEHTA KaueCTBa.
[TnanupoBanue kauecTBa npoekra. ObecnevyeHrne U KOHTPOJIb Ka4yecTBa MPOEKTa: OCHOBHbBIE
HHCTPYMCHTBI U METO/IbI.

TeMma 5. YnpasiieHue 4ejI0Be4eCKUMH PecypcamMu MpoeKTa

UYenoseueckue pecypcsl poekTa. [lnan ynpaBiaeHus 4e10BEYECKUMU pecypcaMu
npoekta. Komanna nmpoekra: MOHITHE U OCHOBHBIE TPUHIIUIIBI (hopMUpOBaHusi. DaKTOPHI,
BIUSIONTNE HA (DOPMHUPOBAHKME KOMaHIbI TpoekTa. Mozenb hpopmupoBanus 3G PeKTUBHOMI
KOMaH/ bl IPOEKTa. YTpaBlIeHUE Pa3BUTUEM KOMaH bl mpoekTa. [lonsaTre kondaukra.
VYnpasienne KOHQIUKTAMHA TIPOCKTA.

Tema 6. YnpaB/jieHue KOMMYHUKALIHMAMH NPOEKTA

KoMMyHHKaIuu IpoeKTa 1 UX IUIaHUpoBaHKe. PacipocTpaneHne HHGOPMAIIHH:
WHCTPYMEHTHI U MeTOABI. IHpOpMaIIMOHHBIE TEXHOJIOTHH YIpaBieHus mpoekraMu. OCOOeHHOCTH
BHCOPCHUA I/IH(i)OpMaHI/IOHHI)IX CHUCTEM YIIPaBJICHUA IMTPOCKTAMM.

VYnpaBineHue — OKHJAHUSIMH ~ 3aMHTEPECOBAHHBIX  CTOPOH  mpoekta.  [Iporecc
MOJTOTOBKU OTYETOB 00 MCIIOJIHEHUHU.

Tema 7. YnpaBjieHHe pUCKaMH IIPOEKTA

IlonsiTHE pUCKa U €ro XxapakTepHsble Mpu3HaKku. | lTaHnpoBanue ynpasieHUs pucKaMu
npoekrta. nentudukanms puckoB. AITOpUTM ypaBieHUs: puckamu rpoekra. KauecTBeHHBbIM
aHayn3 puckoB. KonmuecTBeHHbIN aHanu3 puckoB. [InannpoBanue pearnpoBaHysi Ha U3BECTHBIE
PpUCKU. MOHHUTOPHHT U yIPABICHUE PUCKAMHU: OCHOBHBIE HHCTPYMEHTBI 1 METO/IBI.

Tema 8. YnpasiieHue 3aKynnkaMu NpoeKTa

3aKynKH NMPOEKTa U UX IUIaHupoBaHue. [ [nanupoBanye u opranusanus 3aKyrnok u
IIOCTaBOK  PECypCcOB  IpOEKTa. YmpaBieHHUE MocTaBKaMH. (OCHOBHBIE  KOMIIOHEHTBI
PECYPCHOTO IMTPOEKTHOTO rIaHupoBaHus. OCHOBHBIE METO/bI INIAHUPOBAHUS PECYPCOB
IIPOEKTa. JTanbl IPOEKTHO-3aKyIIOYHOr0 UKJIA. [[paBoBO€E perynupoBaHue 3aKyIoK.
Opranuzannonsbie GopMbl 3akynok. OCHOBHBIE TPEOOBAHMS K 3aKyIKaM M ITOCTaBKaM.
[TonsiTrie 1 BUBI 3amacoB. 3aTpaThl Ha (OPMUPOBAHUE U XpaHeHHe 3amacoB. OCHOBHbIE
3a/1a4M CUCTEMBI YIIpaBIIEHUs 3anacaMu. MeToibl KOHTPOJIs ypoBHs 3anacos. [lonsaTue
noructuku. Llens moructuku npoekra. CTpyKTypa JIOTHCTHYECKOW CUCTEMBI ITPOEKTA.

Tema 9. Cucrema ynpasjeHHsI IPOEKTAMM B OPTraHU3AIUH

OcHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPaBJICHUS IPOEKTAMU B OpraHu3auuu. JJokymMmeHTapHoe
oOecnieyeHue npoekta. KopnopartuBHble cTaHaapThl yIipaBieHus npoekramu. Crucrema 6a30BbIX
KOpPIIOPaTUBHBIX CTAaHIApTOB ynpaBieHud. HoMmeHknaTypa KOpHOpPaTHBHBIX CTaHAAPTOB
ynpasieHus. CTpyKkTypa KOpIOpPaTUBHBIX CTaHIAApTOB ynpasieHus. PazpaboTka u BHeIpeHne
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KOPIOPATUBHBIX CTAaHAAPTOB YIPABIECHUSI  KaK BHYTPUKOPIOPATUBHBIN MIPOEKT. YIpaBlIeHUE
nporpaMMaMy M MIPOEKTaMH B OpraHu3alluy. YTpaBieHue noprdheneM IpoeKToB.

4. MaTtepuaJjibl TEKyILIero KOHTPOJISA yCIIeBA€MOCTH 00yYAOIMXCS U
4.1.1. B xone peanuzaruu qucuuruiniel b1.B.OJ1.3 «YnpaBienue npoekTamu u
nporpaMmMaMu»  UCIOJIB3YIOTCS CIEAYIOIINE METO/IbI TEKYILEr0 KOHTPOJISI YCIIEeBAEMOCTH
0o0ydJaronuxcs:

Tema u/unm pazaen MeTtonabl
TEKYILEro
KOHTPOJIA
YCIIEBAEMOCTH
Tema | | Ynpasienue npoekraMu: NOHATHSA U KOHUIENIHHU ornpoc,
TECTUPOBAHUE
Tema 2 | IIpouecchl ynpaBjaeHHs IPOEKTOM oIpoc,
TECTUPOBAHUE
Tema 3 | YnpaBieHnue coiep:KaHueM U CTOMMOCTBIO IIPOEKTA ornpoc,
TECTUPOBAHUE
Tema 4.| YnpapiieHHe KauecTBOM MPOEKTA OIIpoc,
TECTUPOBAHUE
Tema 5 | YnpasiieHue 4ejI0Be4eCKMMH pecypcaMH MPOeKTa ornpoc,
JUCKYCCUS
Tema 6 | YnpaBieHne KOMMYHHMKAIMAMH IIPOEKTA ornpoc,
JUCKYCCUS
Tema 7 | YnpasiieHHe pUCKAMM IIPOEKTA o1poc,
JUCKYCCUS
Tema 8 | YnpaBieHnue 3aKynkaMu npoeKkrTa Onpoc, Kenc-
3a1a4u
Tema 9 | Cucrema ynpasJieHHs IPOEKTAMH B OPraHU3alNH ormpoc,
JUCKYCCUs

4.1.2. DKk3aMeH NPOBOJIUTCS C IPUMEHEHHEM CJIEIYIOIINX METOJI0B (CPEACTB): B YCTHOM
dbopme 1o Borpocam u B opMe peIIeHHs Kelic-3a1ad.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH.

IIpenoaBaTens OLEHUBAET YPOBEHb MOATOTOBIEHHOCTH 00YUYaIOIIMXCS K 3aHATHUIO IO
CJIEIYIOIINM [TOKA3aTeNsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI MIpEToaBaTesis o TeMe 3aHATHUs,

- BBICTYIIJIEHHUE C JOKJIaJJaMH 110 BOIIPOCAaM K OIIpOcaM (JIUCKYCCHUSIM),

- y4acTHe B 00CYXJIEHUH JJOKJIAI0B.

Kpurepun onienuBanus 1okinaaa:

- CTENEHb YCBOEHUS MOHATUN U KaTETOpUIl 110 TEME;

- yMeHHe paboTaTh C JOKYMEHTAIbHBIMU U JINTEPATYPHBIMH UCTOUHHUKAMH;

- TPAMOTHOCTb M3JI0KEHUS MaTepUaa;

- CaMOCTOATENBHOCTb PA0OTHI, HATMYNE COOCTBEHHON 0OOCHOBAHHOW MO3ULINU.

OneHka 3HaHUM, YMEHHI, HABBIKOB IPOBOIUTCS HA OCHOBE OaJNIbHO-PEUTUHTOBOM
cucremsl 70% u3 100% (70 6amnos u3 100) - BKax M0 pe3yibTaTaM MOCEIIAEMOCTH 3aHITHH,
AKTUBHOCTH Ha 3aHATHUSX, BHICTYIIJICHUS C JOKJIAaaMH, Y4acTus B 00CYXJIEHUAX JTOKIaI0B
JIpyrux oOy4yaromuxcsi, OTBETOB Ha BOIIPOCHI PEMOIaBaTeNs B X0/I€ 3aHATHS, 3aIuTa pedepara.
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Jleranu3zanus 0aJijIoB U KPUTEPUHU OLIEHKH TEKYIIETO KOHTPOJISl YCIIEBaEMOCTH
yTBEp)KIAeTCs Ha 3aceJaHuU Kaeaphl.

Bonpocvt memot 015 noocomosku k onpocam (OUCKyccusim), npumepvl mecmosblx
3a0anuil, npumepsl Kelc-3a0ay.
Tema 1. YnpaBiieHne NpoeKTaAMM: MOHATHS M KOHUENIIUN
Bonpocs! 14 onpoca:
[Ipenmer kypca kypca «OCHOBBI YIIPaBJI€HUS IPOSKTAMU).
OnepannonHasi, pyHKIHOHAIbHAS U MPOEKTHAS A€ATEIbHOCTb.
[TonsTue npoekra.
[Ipoekt, mopTdens NPoeKTOB U MporpaMmma.
Buel npoekTos.
VYnpasiisieMble mapaMeTpbl POEKTa.
OcHOBHBIE TEHJICHIIUU PA3BUTHSI COBPEMEHHOT'O IPOEKTHOTO YIPABICHUSI.
Odwuc poekTa ¥ OCHOBHBIC TIPUHIIUIIBI €T0 OpraHU3aIUH.
JKW3HEHHBIN LUK OPOEKTA.
0.  ®a3bl IpoeKTa U UX CTPYKTypa.
1.  3auHTepecoBaHHbBIE CTOPOHBI MPOCKTA.

12. Crangaptel u cepTudukanuu B  O0JIACTH  YOpPaBIEHUS  MPOEKTaMU:
MEXTYHAPOIHBIC  HAIIMOHAIILHBIC.

13.  OpranuzanuoHHas KyJIbTypa MPOEKTa.

14.  OOmue NpUHLKIIBI TIOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS
MIPOCKTAMHU.

15.  OpranuzanuoHHas CTPYKTYpa U MPOCKTHOE YIIPABJICHUE.

RBEBOooo~NoOTR~WNE

IIpumepHsbIii TeCT:
1. IIpoeKT OoT/IMYAETCH OT NPOLECCHOH AeATeJIbHOCTH TeM, 4TO ...

a) MIPOEKT SIBJIIETCS HEMPEPBIBHOM J1€ATEIbHOCTBIO, @ MPOLIECC — €IMHOPA30BbIM
MEPONPUITHEM

0) MIPOEKT MOAJEPKUBAET HEM3MEHHOCTh OpraHU3al|H, a IPOLECCHl CIOCOOCTBYIOT
€€ U3MEHEHUIO

B) MPOIIECCHI B OPraHU3aIuu IUKIWYHBI, OHU TTOBTOPSIOTCS, a MPOEKT — YHUKAJICH,
OH BCET/la UMEET J1aTy Hayala i OKOHYaHUs

r) MPOLIECCHI B OPraHU3aluu PETJIaMEHTUPYIOTCS TOKYMEHTAIIBHO, IPOEKTHI HE

TPeOYIOT TOKYMEHTAILHOTO 0(hOPMIICHHS

2. Okpy:xeHHe MPOEKTA — 3TO ...

a) cpena IpoeKTa, MOPOKAAI0IIas COBOKYITHOCT BHYTPEHHUX WIJIM BHELIHUX CUIL,
KOTOPBIEC CITOCOOCTBYIOT MJIM MEMIAIOT JJOCTHYKCHHUIO IIEJTH IMPOCKTA

0) COBOKYITHOCTb MTPOEKTHBIX PaboT, MPOIYKTOB U yCIYT, MPOU3BOACTBO KOTOPBIX
JTIOJDKHO OBITH 00€CTIEUeHO B PaMKax OCYIIECTBIISIEMOTO MTPOEKTa

B) rpyMIma 3JIeMEeHTOB (BKIIOYAIOIINX KaK J0JIeH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpPTaHM30BaHHBIX TAKMM 00pPa30M, YTO OHH B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE IEI0e B
OEIAX JOCTUIKCHHA IMOCTABJIICHHBIX IEPE] HUMU ueneﬁ

r) MECTOIIOJIOXKECHHE pealTu3alliy MPOeKTa U OIU3JIeKaIIe pailoHbl

3. Ha cragum pa3padoTku npoekra

a) pacxonyertcs 9-15% pecypcoB nmpoekTa

0) pacxoxyetcs 65-80% pecypcoB mpoekTa

B) PeCypCHI IPOEKTa HE PACXOAYIOTCSI

4. IIpoekT — 3710 ...

a) WH)KCHEPHAs!, TEXHUYECKasl, OPraHU3aI[IOHHO-TIPaBOBAast JOKYMEHTAITUS 110

pcam3anvu 3alJIaHUPOBAHHOT'O MCPOIIPUATHA
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0) OTpaHUYEHHOE MO0 BPEMEHHU, LIeJICHANPaBICHHOE U3MEHEHUE OTJEIbHON CUCTEMBI
C YCTAHOBJICHHBIMU Tpe6OBaHI/ISIMI/I K Ka4C€CTBY pC3YyJIbTAaTOB, C OrpaHNYCHUAMU
pacxo/10BaHus CPEJCTB U CO Celu(PUUECKOl opranu3amnuen

B) rpymma 3J1eMEeHTOB (BKIIOYAIOMIMX KaK JII0JIeH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSTHUU JCHCTBOBAThH KaK €IUHOE 1IeJI0€ B
LEJSIX JOCTUKEHUS TOCTABIICHHBIX Mepe]] HUMHU Lieel

r) COBOKYITHOCTH PaboT, MPOYKTOB U yCIYT, POU3BOICTBO KOTOPBIX JIOJDKHO OBITH
00ecrneveHo ¢ LeJbI0 JOCTUKEHHSI TIOCTABJICHHOM 11eTn

5. HauOosbiee BJIMsIHME HA TPOEKT OKA3BIBAIOT ...

a) HSKOHOMHYECKHE U TPABOBBIC (PaKTOPHI

0) aKoJIornYeckre pakTopsl U HHPPACTPYKTYpa

B) KYJIbTYpHO-COLIMAJIbHBIE (DaKTOPHI

r) MOJUTHYECKIE U SKOHOMUYECKHE (PaKTOPBI

6. IIpeameTHast 00J1acTh MPOEKTA

a) COBOKYITHOCTh IPOEKTHBIX Pa0bOT, MPOIYKTOB H YCIYT, TPOU3BOICTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEYCHO B paMKax OCYIIECTBISIEMOTO IIPOCKTA

0) pe3yIbTaThl MPOCKTA

B) MECTOTIOJI0KEHUE TIPOSKTHOTO Odrca

r) IpyIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJICH, TaK M TEXHUYCCKHUE DIIEMEHTHI),

OpraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAaK €IMHOE 1IEJI0€ B
HENSIX JOCTUKEHUS TOCTABIICHHBIX Mepe]] HUMHU LieIel
7. ®a3a npoekrTa — 3710 ...

a) Ha0Op JIOTHYECKU B3aUMOCBS3aHHBIX Pa0OT IPOEKTa, B POLIECCE 3aBEPILCHNUS
KOTOPBIX JOCTUTACTCS OJIUH M3 OCHOBHBIX PE3YJIbTATOB MIPOCKTA

0) MIOJTHBIN HA0OP MOCIIeAOBATENBHBIX PabOT MPOEKTa

B) KJIFOUEBOE COOBITHE MPOEKTA, HCIOIBb3YEMOE ISl OCYIIECTBICHUS] KOHTPOJIS HaJl

X040M €ro pcajimsanuunu
8. HpoeKTbl, MOABEPKEHHBIC Hanﬁo.m)meMy BJIMAAHUI0 BHEITHET0 OKPY/KCHUSA

a) CornuanbHble 1 UHBECTUITMOHHBIE

0) DKOHOMHYECKUE U THHOBAI[MOHHBIE

B) Opranu3zaliioHHbIE ¥ SKOHOMHYECKHE

9. ®yHKIMOHAJIBbHAA CTPYKTYpPa — 3TO ...

a) COBOKYITHOCTb JIMHEHHO-()YHKITHOHATIBHBIX TTOJPA3ICIICHIM, T/Ie KaXKI0e

noapa3aAciICHUEC BBIIMMOJIHACT OIIPCACIICHHBIC (I)YHKI_II/II/I, XapaKTCPHBIC IJIA BCCX HaHpaBJ’IeHI/Iﬁ
ACATCIIBHOCTH NPCANIPUATUA

0) BpEMEHHasl CTPYKTYpa, co3aaBaemast JIIsl pelieHnsi KOHKPETHOM KOMITJIEKCHOM
3a1auu (pa3pabOTKH MPOEKTA U €ro pean3aliun)
B) CTPYKTYpa, 3aKPETUISIONIas B OPTaHH3AI[MOHHOM TIOCTPOSHUH KOMITAHHUH JBa

HaTPaBIIEHUSI PYKOBOJICTBA — BEpTUKAIbHOE (yIipaBieHne QYHKIIMOHATLHBIMHA U THHEHHBIMHU
CTPYKTYPHBIMH MOAPA3JIEICHUSIMU) U TOPU30HTAIbHOE (YIIPaBIe€HUE TPOCKTaMH.

10. Opranu3anuoHHasi CTPYKTYpa, NPU KOTOPO BO3MOKHO NepepacipenejieHue
YeJIOBEYeCKHMX PeCypCcoB MesKAy NPOeKTaAMu 0e3 peopraHn3anum CyluecTByomeil

CTPYKTYPBI
a) MatpuyHnas
0) OyHKITMOHATBHAS
B) JIuneitHO-(pyHKIMOHATbHAS
r) JIMBU3MOHAJIbHAS

Tema 2. IIpoueccsl ynpaBJjieHHs IPOEKTOM
Bomnpocs! a5 onpoca:
1. IIpoueccsl mpoekTa.
2. I'pynmsl nporieccoB ynpaBiaeHUs IPOEKTaMHU.
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0.
1.
12.
13.
14.
15.
16.
17.

[Ipouieccyl MHUIIMAIIIY TTPOEKTA.
[Ipoueccsl IaHUPOBAHMUS.

[Iporuieccel ncnonHEHUsI.

[Iporieccel MOHUTOPHHTA U YITPABJICHUS.
IIponeccsl 3aBepieHuUs.

VYnpapieHue UHTErpalreil MpoeKTa.
VYcraB npoexra.

[Inan ynpaBineHUs: IPOEKTOM.

YPpOBHU U BUBI IUTAHUPOBAHUS [TPOEKTA.
HaznaueHune OTBETCTBEHHBIX JIULI.
VYnpaiieHue UCIOTHEHUEM TPOEKTa.
VYnpasienue paboTamMu MPOeKTa.
[IpunsTue penieHui.

VYnpaBneHue u3MEHEHUSIMU [TPOEKTA.
VYnpasiieHue 3aBeplIeHUEM IPOEKTa.

IIpumepHbIii TeCT:
1. HaknagHble pacxoabl IBJASIOTCH OyXrajaTepckuii TepMHH, KOTOPBI 03HAYaeT:
a) pacxo/bl, CBsI3aHHBIE ¢ Oeryiei busHeca (apeHaa, pacxoAoB Ha OTOIUICHUE, U T.1.)

0) 3arpaThl, CBSI3aHHBIE C IPOU3BOJICTBOM TOBApPOB

B) TO, YTO HaXOJUTCS HAJl TOJIOBOU
T') HA OJIVH U3 BHIIICTIEPCUNCIICHHBIX
2. YUTo0bI OLIEHUTH CPEACTBA:

a) OLICHUTh YTO-TO

0) a7 U3MEPEHHSI TO

B) UEM-TO CYIUTh

a)u 0)

3.

NMpHUMepoM:

Hanuonanusauusi HepTAHOM NPOMBINLIEHHOCTH

a) penatpuanus npuobLIei

0) sKcrporpHanus akTHBOB

B) THK

') HU OJIMH U3 BBILIENEPEYNCIEHHBIX

4. Kondpunenunanbnas nagpopmanus:
a) JIETKO MOJyYUTh

0) 3aKpbITasi, OXpaHseMas

B) OOIIIEeCTBEHHAs

I') BCE BBIILIECNIEPEUNCICHHOE

5. IIpoekr:

a) ABJIIETCS OPraHMU3aIMs JIF0JIeH, OCBALIEHHBIH KOHKPETHOM 11eNn
0) UMeeT cpok

B) UMeeT OI0KET

I') BCE BBIILIENIEPEUNCICHHOE

Tema 3. YnpasJieHue cojep:KaHueM U CTOUMOCTHIO NPOEKTA

Bonpocs! a4 onpoca:

ok wdE

]_IGJ'II/I, 3ala4uu U COACPIKAHUC ITPOCKTA.

MeTtob! ynpaBiaeHUs cofepKaHueM padoT.

Hepapxuueckas crpykrypa padot (UCP).
VYpaBneHue cpokamMu MpOeKTa.

Onepaupm IMPOCKTA U UX MOCJICAOBATCIbHOCTD.

OreHka pecypcoB ornepanui.

Benecyaubl

14

ABJIHCTCHA
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7 Pacnimcanue npoekra: pa3paboTka U yrpaBJieHHUE.

8. OcCHOBHBIE TPUHIIUIIBI U EJTb YIIPABICHHUS CTOUMOCTBIO IPOCKTA.

9. VYrpaBiieHus CTOUMOCTBIO Ha MPOTSHKEHUU KU3HEHHOTO [IUKJIIA MPOEKTA.
10. Or1eHKa CTOUMOCTH TTPOEKTA.

11.  BromxeTupoBaHHUE MPOEKTA.

12. Cwmera mpoekra.

13.  Knaccudukanus 3aTpar mpoeKTa.

14,  OyHKUMH KOHTPOJS CTOUMOCTHU MPOEKTA.

15.  Metozs! ynpaBieHUs] CTOUMOCTBIO POEKTA.

16.  OT4eTHOCTH IO 3aTpaTam.

Tema 4. YnpaBiieHHe Ka4eCTBOM NPOeKTa
Bomnpocs! a5 onpoca:

1. OCHOBHBIEC IPUHIUIIBI K METO/IbI MEHE/KMEHTA Ka4eCTBa.

2. MeHemKMEHT KauecTBa MPOCKTa.

3. [TpumeHeHre MeXTyHapOIHBIX CTAHAAPTOB B CHCTEMaX MEHE/PKMEHTa KayecTBa.

4. [InanupoBaHue KayecTBa IIPOEKTA.

S. ObecrieueHre U KOHTPOJIb KaueCcTBA MPOEKTa: OCHOBHBIE HHCTPYMEHTHI U
METO/IBL.

IIpumepHbIii TECT:
1. ®aKTOpPbI, KOTOPHIMH XapPaKTEePU3YIOTCS NMPOEKTHbIE PUCKH M HA OCHOBE KOTOPBIX
(¢opmMupyeTcs JIaH ynpaBjieHUs] pUCKAMH

a) PuckoBoe coObiTHE

0) BeposiTHOCTh HACTYIUIEHHUST PUCKOBOTO COOBITHS

B) Pazmep nmorepsb B pe3ynbTare HACTYIUIEHUS! PUCKOBOTO COOBITHS

r) CreneHp arpecCHBHOCTH BHEITHEH CpeIIbl

1) YpoBeHb nHdIAIIMHA

e) KonkypenrtHas cpena

x) PernonanpHOE 3aKOHOAATENHCTBO
2. OCHOBHOI1 pe3yJIbTAT CTaAUH Pa3padOoTKH NPOEKTA

a) CBOJHBIH TIJIaH OCYIIIECTBIICHUS TIPOCKTA

0) KOHLEMIUS MPOEeKTa

B) JOCTHIKEHHE LIENU U MOJTyYeHHE 0’KUAAEMOT0 pe3yiibTara MpoeKTa

r) WH)KEHEPHAas TIPOCKTHAS JIOKYMEHTAIIHS
3. ITocsaeqoBaTeIbHOCTD ACHCTBHII N0 IJIAHUPOBAHUIO CTOMMOCTH MPOEKTAa

a) Omnpenenenne CTOMMOCTH UCIIOIB30BAHUS PECYpPCOB (MaTEpUATBHBIX U
TPYIOBBIX)

0) OmnpeneneHne CTOMMOCTH KaXK A0 NMPOEKTHOM paboThl, UCXO0/1s U3 00beMa
3aTpavrBaEMbIX Ha BHIMIOJIHEHUE PECYPCOB U MX CTOUMOCTH

B) OmnpeneneHre CTOMMOCTH BCETO MPOEKTa

r) CocraBieHue, coriacoBaHue U YTBEPKIEHUE CMETHI IIPOEKTa

) dopmMupoBaHUe, COTIIACOBAHNE M YTBEPXKICHHE OFO/KETa TIPOCKTA
4. IlpenmeTHast 00J1aCTh NPOEKTA — 3TO ...

a) coJiep;kaHue U 00beM MPOEKTHHIX paboT, COBOKYITHOCTh MPOAYKTOB U

yCiyr, Mponu3BOACTBO KOTOPBIX JOJIZKHO OBITH 00€ECIICUEHO B pE3yabTaTe
3aBCPUICHUA OCYHICCTBIIACMOI'O IIPOCKTA

0) KeJlaeMbIi pe3yNbTaT AeSITeIbHOCTH, JOCTUTaEMBbI B UTOTE YCIIEUTHOTO
OCYIIECTBIICHUS MMPOEKTA B 3a/IaHHBIX YCIOBUSAX €0 BBITIOJHEHUS

B) HaIlpaBJICHUS U OCHOBHBIE MPUHLUIIBI OCYIIECTBIEHUS ITPOEKTA

r) TEPPUTOPUS pealIh3alliu IPOEKTa

1) IIPpUYMHA CYLIECTBOBAHHUS IIPOEKTA
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5. KasnenaapHplii UIaH — 37O ...

a) JOKYMEHT, YCTaHaBJIMBAIOIINN MTOJIHBIN ITepeueHb padoT MPOEKTa, UX
B3aUMOCBSI3b, MIOCIIE0BATEIIBHOCTD U CPOKHU BBITIOJHEHHUS, TPOIOJDKUTEILHOCTH, a TAKKE
WCITOJTHUTEIICH U PECYPChI, HEOOXOIUMBIC JIJIsl BEITIOJHEHUS padOT MPOEKTa

0) ceTeBas Auarpamma

B) IUJIaH 110 CO3JIaHUIO KaJeHaaps

r) JOKYMEHT, YCTaHABJIMBAIOLUN OCHOBHBIEC PECYPCHBIE OTPAHUYEHHUS IIPOEKTA
6. Ilmarpamma I'anta — 3710 ...

a) TrOpPU30HTANIbHAS JIMHEWHAs AUarpaMMa, Ha KOTOpOr paboThI MPOEKTa

MPEACTABIISIIOTCS MPOTSHKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTePU3YIOIIUMHUCS BPEMEHHBIMU
U IpYTUMU apaMeTpaMu

0) JIOKYMEHT, YCTaHABJIMBAIOUIUN OCHOBHBIE PECYPCHBIEC OTPAaHUYCHUS ITPOEKTa
B) rpaduyeckoe U300pakeHUuEe HepapXUIecKoil CTPYKTYphI BceX paboT MpoeKTa
r) JIEpPEBO PECypCOB MPOEKTA
) OpraHU3aIMOHHAs CTPYKTYpa KOMaH/Ibl TPOEKTa
7. Il;1anMpoBaHne NMPoeKTa — 31O ...
a) HETPEPBIBHBIN MPOIIECC OMPEACIICHUS] HAMIIYYIIEro crocoda NeHCTBUM st
JIOCTHO>KCHHS TIOCTABJICHHBIX II€JIEH MPOEKTA C YUYETOM CKJIAJABIBAIOIICICS 00CTaHOBKHU
0) pa3oBOE MEPOIPHUATHE 110 CO3/IaHUIO CBOJHOTO IJIaHA MPOEKTa
B) 9TO CTaJIUA MPOIlEcca YIPaBIEHUS IPOCKTOM, PE3YyIbTaTOM KOTOPOl SIBISETCS

CaHKIIMOHMPOBAHKE HAavyaJla IPOCKTA
8. CrpykrypHnas nexkomno3unusi pador (CIP) npoekra — 3710 ...

a) rpaduyeckoe U300pakeHuEe HEPApXUUECKON CTPYKTYpPHI BCEX paboT MpoeKTa
0) HaNpaBJIeHUs] 1 OCHOBHBIE IIPUHIIMIIBI OCYIIECTBIECHUS IPOEKTA
B) JIEPEBO PECYPCOB MPOEKTA
r) OpraHU3aIOHHAasl CTPYKTYpa KOMaH bl IPOEKTa
9. MeTo KPpUTHYECKOT0 MYTH UCMOJIb3YeTCs 1A ...
a) ONTUMU3AINH (COKPAIICHHS) CPOKOB peaTM3alliy MTPOCKTa
0) IUIAHUPOBAHUS PUCKOB IIPOEKTA
B) TUTAHUPOBAHUSI MEPOIIPUSTHH 1O BEIXOY U3 KPUTHUYECKUX CHUTYalni
r) OTIpeJIeJIEHUs MPOIOJDKUTENILHOCTH BBIIIOJHEHUS OTACIbHBIX padoT

10. ITpu cocrasienun C/IP nexomMno3unusi padoT npeKpamaercsi Toraa, Koraa
BBITIOJIHEHBI CJIEAYIOIIHE YCIOBHUS:

a) MOHATEH KOHEYHBIH pe3ybTaT KaX10i pabOThl U CIIOCOOBI €r0 JOCTHKEHHS

0) MOTYT OBITh ONPEEIIEHbI BPEMEHHBIE XapaKTEPUCTUKU U OTBETCTBEHHOCTD 32
BBINOJIHEHUE KaXKA0H paboThI

B) KOMaH/a MpoeKTa ycrana coctaBisitb CJ[P

T) CJIP umeet Gosiee 5 ypoBHEH JEKOMITO3UIIUH

1) Omnpenenena yeTkas MOCIEI0BATENbHOCTD PabOT

Tema S. YnpasJjieHue 4e10Be4eCKHMHU pecypcaMu MPOeKTa

Bonpocs! 14 onpoca:

Yenoseueckne pecypesl IPOEKTa.

IInan ynpaBiieHHs Y4€JI0BEYECKUMHU PECYPCAMHU IIPOCKTA.

Komanza npoekra: moHsATHE U OCHOBHBIE MPUHIUIBI (POPMUPOBAHHUSL.
dakTopsl, BAUOMKE Ha (POPMUPOBAHUE KOMAH/IbI IIPOEKTA.
Mogens ¢popmupoBanus 3pPEeKTUBHON KOMaH/IbI TPOEKTA.
praBHeHI/Ie Pa3sBUTHEM KOMAHABI IIPOCKTA.

[TonsaTne KoHpIUKTA.

VYnpaBieHne KOH(YIUKTaMU IPOEKTA.

NGO~ WNE

Tema 6. YnpaBieHHe KOMMYHMKAIMAMH IIPOEKTA
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Bomnpocs! a5 onpoca:

KoMMmyHHKanuu npoekTa 1 UX IUTAaHUPOBAHMKE.

Pacnipoctpanenue unbopManuu: THCTPYMEHTBI U METOJIbI.
WNudopmaninoHHbIe TEXHOJIOTUH YIIPABICHUS POSKTaMHU.

OcobeHHOCTH BHEIPEHUSI HHPOPMALIMOHHBIX CUCTEM YIIPABJICHUS POCKTAMH.
VYnpasiieHue 0XKuAaHUSIMHA 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

[Iporiecc NOATOTOBKK OTYETOB 0O MCIIOJTHEHUH.

ogakrwhE

Tema 7. YnpaB/jieHue puCKaMH MPOEKTA

[TonsiTue pucka U ero xapakTepHbIe IPU3HAKH.

[InanupoBanue ynpaBieHHUs PUCKAMU ITPOCKTA.

WNnentudukaius puckos.

AJITOPUTM yTIpaBJICHUS PUCKAMH MIPOEKTA.

KavecTBeHHBII aHATTU3 PUCKOB.

KosnuecTBeHHBIN aHAIN3 PUCKOB.

[InanupoBaHue pearupoBaHus Ha U3BECTHBIC PUCKHU.

MOHUTOPUHT U yIIpaBJIE€HHUE PUCKAMH: OCHOBHBIE HHCTPYMEHTHI B METO/IbI.

NGO~ WNE

Tema 8. YnpaBJ/ieHue 3aKynKaMu NPOeKTA

Bomnpocs! a4 onpoca:

3aKyIKy MPOEKTa U UX MJIaHUPOBAHUE.

[1nanupoBaHue U opraHU3anys 3aKyOK U MOCTABOK PECYPCOB IIPOEKTA.
VYnpaBieHue nocTaBKamu.

OcHOBHbBIE KOMIIOHEHTHI PECYPCHOTO IPOEKTHOTO IJIAHUPOBAHUSI.
OcHOBHBIE METO/bI IUIAHUPOBAHUSI PECYPCOB ITPOEKTA.

Oransl NPOEKTHO-3aKYIIOYHOT'0 IIMKJIA.

[IpaBoBoe perynupoBaHue 3aKyIoK.

Opranu3zalnoHHble (OPMBI 3aKYIIOK.

OcHoBHbIE TpeOOBaHMS K 3aKYIIKaM M [TOCTABKaM.

0. IlousiTre ¥ BUIBI 3a11aCOB.

1.  3arpatsl Ha popMUpOBaHUE U XpaHEHUE 3aM1aCOB.

12.  OcHOBHBIE 33ja41 CHCTEMBI YIIPABIICHHS 3aITacaMH.

13. MeToasl KOHTPOJISI YPOBHSI 3aI1acoB.

14.  TloHsiTHe JOTHUCTHUKH.

15.  Ilenb TOTUCTUKHU TIPOEKTA.

16.  CrpykTypa JIOTUCTHYECKOW CUCTEMBI IPOEKTA.

RRoOo~NoOR~wONE

IIpumepHsbIe Keiic-3a1a4u:

3apaua 1.  PaccmarpuBaeTcsi IpOEKT OpraHu3alui MUHU-TTMBOBapHU Komnanuen
«IIuBoBapy». [Inanupyercs, 4To NpoAyKLHeld TUBOBapHU OYAET KaueCTBEHHOE COJIOI0BOE MHBO,
IIPUTOTOBJISAEMOE 110 KJIIACCHYECKON PELENTYpPE U3 BHICOKOKAYECTBEHHBIX OTEUECTBEHHBIX U
UMIIOPTHBIX KOMITIOHEHTOB. KoMmanus cobupaercsi npou3BOJUTH HEMACTEPU30BaHHOE MIHBO C
LEJIbIO TOCIEIYIOIIEro cOpITa MOTPEOUTENSIM B PO3JIUB Yepe3 MPeaIpUsTHs 00LIECTBEHHOTO
MUTaHK. AHAJIN3 COCTOSIHUS PhIHKA MHBA, IPOBEICHHBIN B X0O/I€ MOJArOTOBKU OU3HEC-TIIaHa,
MO3BOJIUJI BBISIBUTH OIPEIEIIEHHbIE BO3MOXKHOCTH 1J1s1 Komnanuu B 0651acTH MPOU3BOICTBA MHUBA
B MockoBckoi o6nacti. Kommnanuei nosyueHs! JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH ITOCTaBOK
MUBa JJIs TPEINPHUITHI OOIIECTBEHHOTO MTUTAHUS, PACTIOJIOKEHHBIX B Pa3IMYHBIX pailoHax
ITonMoOCKOBBS.

3agaua 2. MockoBCKUi OaHK TIIAHUPYET BBIUTH Ha perHOHANbHBIE pHIHKU PD. B cBs3u ¢
3TUM MPENOoIaraeTcs UCIoIb30BaHUE CTPATETUU TOPU30HTAIBHON MHTETpaluy (TIOTJIONICHKE
PETHOHANBHBIX OAHKOB B LIEJSIX CO3JIaHMSI XOJIAMHTa (eepaabHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU CpeJICTBAMH OaHK pacrioiaraer.



Tema 9. Cucrema ynpapJ/ieHUsI IPOEKTAMHU B OPTraHU3aIMU

NookrwnpE

OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJICHUS IPOCKTAMU B OpraHU3alliu.
JlokyMeHTapHOE oOecrieueHue NpoeKTa.
KopnopaTtuBHble CTaH1apThl YIPABJIEHUS IPOEKTaMU.
Cucrema 0a30BbIX KOPIOPATUBHBIX CTAHJAPTOB YIPABICHHUS.
Homenknarypa KopnopaTuBHBIX CTaHIapTOB YIIPABJICHUS.
CTpyKTypa KOPIIOPATUBHBIX CTAHJAPTOB YIPABICHUS.

Pa3paboTka 1 BHepeHHE KOPIIOPATUBHBIX CTAaHAAPTOB YIIPABICHUS

BHYTPUKOPIIOPATUBHBIN MPOEKT.
VYnpasiieHue nporpaMMaMu U IPOEKTaAMH B OPraHU3aliu.
VYnpasnenue noprdenem IpoeKToB.

8.
9.

4.3. OueHo4HbIe CPpeACTBA AJIsl IPOMEKYTOYHOM aTTeCTAIUH.

4.3.1. ®opMupyemMble KOMIIETEHIIUM C YKa3aHHEM 3TanoB uX popmMupoBaHus B
npouecce 0CBOeHUsI 00pa30BaTe/IbHOI IPOrPaMMBblI.
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Kak

Kon HaumenoBanue Kon HaumenoBanue 3tana
KOMIIETEeHIINH KOMIIETEHIIH JTarna OCBOEHHUs OCBOCHMS KOMIIETEHINH
KOMIIETEHINH

IK -12 CIIOCOOHOCTh IIK -12.3 CIIOCOOHOCTH pa3padaThiBaTh
pa3pabaTbIBaTh COLUAIBHO- COLIMAJIbHO-3KOHOMHUYECKHE
9KOHOMHYECKUE IPOEKTHI HOPOEKTHl  (IPOTrpaMMBl
(mporpamMmbl  pa3BUTHSA), pa3BUTHSA)
OLIEHUBATh SKOHOMHUYECKHE,
COLIMANTbHBIC, TIOJIUTHIECKHE
YCIIOBHS U TIOCJIEACTBUSA
peanu3anuu
rOCyJapCTBEHHBIX
(MyHUITUTIAIBHBIX )
IporpaMMm

I1K-19 [1K-19 — cnocobHOCTH I1K -19.3 CrniocoOHOCTh pa3pabaThIBaTh
3 PEKTHBHO Y4acTBOBATH B Y pealln30BBIBATH TIPOEKTHI,
rpynmnoBoit pabore Ha OpraHU30BBIBATH PabOTy U
OCHOBE 3HaHUS MPOLIECCOB KOHTPOJIMPOBATh
TPYNIIOBOW JUHAMUKH H NEeSITETHHOCTh ~ KOMaH/IbI
IOPUHIUIIOB (POPMHUPOBAHUS IPOEKTa
KOMaH/Ibl

Iloxa3zatenu n KPpUTEPUHU ONCHUBAHUA KOMHeTeHHHﬁ C YUETOM ITama ux

(popmupoBanus
Oran ocBOeHUs IToka3arens Kpurepuit onennBanus
KOMIIETEHIIUU OLICHUBaHUS

ITK-12.3 crtocobHOCTH
pa3pabaTbIBaTh
COLIMAJIBHO-
9KOHOMHUYECKUE
IIPOEKTHI (IIPOTrpaMMBbl

3HAaTh METOIOJIOTHIO
pa3paboTku
COLIMAJIBHO-
HKOHOMHMUECKUX
IIPOEKTOB (IIPOTrpamMMmBbl

3HAeT METOIOJIOTHIO
pa3paboTKu
COLIMAJIBHO-
HKOHOMHUECKUX
IIPOEKTOB (IpOrpamMmbl




pa3BUTHSA) pa3BUTHSA) pa3BUTHSA)
I1K-19.3 YmMmenue YmMmeer pa3zpabaTpiBaTh
CrocoOHOCTh pa3zpabaThiBaTh U U pealiu30BbIBATh
pa3pabaTeiBaTh U pealln30BhIBATh MIPOEKTHI,
pEaI30BHIBATH MPOCKTHI, OpraHu30BBIBAThH
MIPOCKTHI, OpTraHU30BBIBATH paboty u
OpraHu30BBIBAThH paboty u KOHTPOJIPOBATH
paboty u KOHTPOJIHPOBATH JIESITEIIbHOCTh
KOHTPOJIMPOBATH JESITEIIbHOCTh KOMaH/Ibl IPOEKTa
JeSITeITbHOCTD KOMaH/IbI TIPOCKTA

KOMaH/Ibl IIPOEKTa

4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA
Bonpocsl k 3k3ameny
«YTpaBlieHUE MPOCKTAMHU U MPOTPAMMAMU
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u

1 IIpenmer kypca «YnpaBieHus: IPOEKTaMu U IporpaMmaMny. OneparoHHasi,
(GyHKIMOHATBHAS U IPOCKTHAS IEATEILHOCTb.

2 IToHsATHE U BUBI IPOEKTA. YIIPABIsSEMbIE TAPAMETPhI IPOEKTA.

3 [TpoexT, mopTdenb TPOeKTOB U MporpaMma.

4 OCHOBHBIE TEH/ICHIIUU PAa3BUTHUSI COBPEMEHHOT'O IIPOCKTHOTO YIPABJICHUS.

5 Oduc nmpoekta 1 OCHOBHBIE IPUHIIUIIBI €70 OPraHU3aLHH.

6 JKuzHeHHblil nuki npoekra. Ma3pl IPOEKTa U KX CTPYKTYpa.

7 3auHTEepEeCOBaHHBIC CTOPOHBI IPOEKTA.

8 Crangaptel u  cepruduKanMu B O0JAaCTH  YOpPABJIEHUS  IPOEKTaMHU:
MEXyHApO/IHbIE U HAIMOHAIBHEIE.

9 OO111e MPUHIUIBI TOCTPOESHUS OPTaHU3ALMOHHBIX CTPYKTYp YIpaBJIE€HUS
npoekTamu. OpraHnu3almoHHas CTPYKTypa U MIPOEKTHOE YIPaBIICHHE.

10 ITponeccrl mpoekTa. I'pymniibl mporeccoB ynpaBieHHUs TPOSKTaMU.

11 [Iponieccsl MHUIIMALIMY TTPOEKTA.

12 [Iporecch M ypOBHU TITAHUPOBAHUS TIPOEKTA.

13 IIponeccel NCNIOTHEHUS IPOEKTA.

14 [Iponieccsl MOHMTOPHHTA U YIIPABIICHHUS IIPOEKTA.

15 IIpoueccel 3aBepuIeHMSI IPOEKTA.

16 VYnpasieHue UHTerpanueil NpoeKTa.

17 VYcraB npoekra.

18 [Inan ynpaBieHUs IPOEKTOM.

19 YpoBHM U BUIBI ITIAHUPOBAHUS MPoeKkTa. Ha3HaueHne OTBETCTBEHHBIX JIHII.

20 VYnpasieHue UCIIOJTHEHUEM TPOEKTa.

21 VYnpasieHue paboTamMu MpOeKTa.

22 [IpunsTtue pemeHuii. YnpasieHne U3MEHEHUSIMHU MTPOEKTA.

23 VYnpaBieHue 3aBeplIeHHeM POEKTa.

24 Lenu, 3ama4um 1 copeprkaHue MPoeKTa. MeTo bl yIpaBIeHHsI COIEpIKaHHEM
pabot. Mepapxuueckas ctpykrypa padot (MCP).

25 VYnopasrnenue cpokamu 1poekTa. Pacmucanume mpoekrta:  pa3paboTka
yIpaBJIeHUE.

26 Omnepanuu MpoeKTa U MX MOCIeA0BaTeIbHOCTh. OIeHKa pecypCcoB OIeparnii.

27 OCHOBHbBIE IPUHIIMIIBI U 1€ YIPABICHHUS CTOUMOCTBIO TpoekTa. O1eHka

CTOUMOCTH ITPOCKTA.
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28 bromxketupoBanne npoekra. Cmera npoekra. Knaccudukanus 3aTpart mpoexTa.
OYHKIMHY KOHTPOJISI CTOUMOCTH MTPOSKTA.

29 MeTto/b1 yrpaBiaeHUs! CTOUMOCTBIO MpoekTa. OTYETHOCTH MO 3aTpaTaM.

30 [TnanupoBanue kauectBa npoekra. OdecreyeHre 1 KOHTPOJIb KauecTBa
MPOEKTa: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

31 UYenoBeueckne pecypcbl mpoekrta. [lmaH  ympaBieHHS — 4eIOBEUECKUMU
pecypcamu MpoeKTa.

32 Komanza npoekTa: moHsATHE U OCHOBHBIE MPUHIUIBI (HOPMUPOBAHHUSL.
®dakTopsl, BIUSAIOLIME Ha (OPMHUPOBAHHE KOMAH/IbI TPOEKTA.

33 Mopnens QopmupoBanuss 3PQPEKTUBHON KOMaHABI TMPOCKTA. YTPaBICHHE
pa3BUTHEM KOMaH/bI POEKTA.

34 KoMmyHukanuu MpOEKTa © WX  IUIAHUPOBAHUE. Pacnpoctpanenue

uH(pOpMaLMU: UHCTPYMEHTHI U MeTObl. OCOOEHHOCTH BHEAPEHHSI HHPOPMALIMOHHBIX CUCTEM
yIpaBIeHUS MPOCKTaAMHU.

35 [Ipouecc NOAroTOBKM OTYETOB 00 MCIIOJHEHUH IIPOEKTA.

36 [TnanupoBaHue ynpaBieHUs pUCKaMH TPoeKTa. MIeHTHPUKALIS PHCKOB.
ANTOpUTM yTIpaBJIEHUS pUCKAMU ITPOEKTA.

37 KauectBenHblil ananmu3 puckoB. KonndecTBeHHbIH aHanmu3 puckoB. [ImanupoBanue
pearupoBaHusl HA U3BECTHBIC PHCKH.

38 MOHUTOPHHT U YIIPaBIECHNE PUCKAMH: OCHOBHBIE HHCTPYMEHTBI U METO/BI.

39 3aKynKu MPOEKTa U UX IJIaHUpPOBaHUe. YTpaBieHue nocraBkaMu. OCHOBHbIE
KOMIIOHEHTBI PECYPCHOI'0 IIPOEKTHOT'O INIAHUPOBAHUA.

40 OcHOBHBIE METO/IbI INITAHWPOBAHHUS PECYPCOB MPOEKTA. DTaIbl IPOSKTHO-

3aKyrnouHoro nukia. [IpaBoBoe perynupoBanue 3akynok. OpraHnu3anroHHbIie (HOpPMbI
3aKyIOK.

41 OcHoBHbIe TpeOOBaHUS K 3aKyNKaM U MMOcTaBKaM. [[oHATHE U BUIBI 3a11aCOB.
3arpaTsl Ha POPMUPOBAHUE U XpaHEHUE 3armacoB. OCHOBHBIC 334K CHCTEMBI YIIPABICHUS
3armacamMu. MeTo/1bl KOHTPOJISl YPOBHS 3a11acOB.

42 [TonsiTHE U 1IENb TOTUCTHKY MpoeKTa. CTPYKTypa JIOTUCTUYECKONU CUCTEMBI
IIPOEKTA.

43 KopnopatuBHbie CTaHIapTHI YIIPaBIEHUS TPOSKTAMHU.

44 VYnpasneHue nporpaMmMaMy U IPOEKTaMH B OpraHU3aLH.

45 VYrpasnenue noptdesieM NpoeKTOB B OpraHU3aIiH.

4.3.2. IlpuMepHbIe Kefic-3a1a4uu 1J1s1 IK3aMeHA M0 TUCHHUILINHE «YpaBJjeHne MPoeKTaMu
U MporpaMmMamMm»

3amaua 1.

PaccmaTpuBaeTcs mpoekT MPOBEISHUS TOPOACKOTO MPpa3 HIKA MOCBIIIEHHOTO «J{HFO
3alMTHI AeTei». AaqMuHucTpaius ropojaa puHancupyet 50% OT cMeThI B pa3Mepe 3 MIIH.
pyOJIIeid, ocTaabHBIC CPEICTBA TUIAHUPYETCS MOJTYIUTh U3 CIIOHCOPOB M peKIaMoJIaTeleH.

3agaua 2.

PaccmarpuBaeTcst IPOEKT CTPOUTENHCTBA )KHIIOTO0 MHOTOKBAPTUPHOTO JioMa B T. MOCKBe.
[Tnanupyercs Ha4aTh MPOJAXKU KBAPTUP JI0 OKOHYAHUS CTPOUTENHCTBA. APXUTEKTYPHBIM MPOEKT
YTBEPKJICH, pa3pelicHrue Ha CTPOUTENBCTBO MoydeHo. [Ipu 3Tom y Bac HET COOCTBEHHBIX
BO3MOXKHOCTEH ISl OCYILIECTBICHUS CTPOUTENBCTBA (TEXHUKH, TPYAOBBIX PECYPCOB U T.1I.).
CpokH, COTJIaCHO TUTaHY CTPOUTEIBCTBA HE JOJDKHBI MpeBbImaTh 3 yieT. COOCTBEHHBIMU
(dbuHaHCOBBIMU pecypcamu BbI pacnionaraere He B IOCTATOYHOMN CTETICHHU.

HIkaJia oneHUBaHUA
OreHka 3HaHWN, YMEHHUH, HABBIKOB TIPOBOJIUTCS HA OCHOBE 0a/ThbHO-PEUTUHTOBOM
cuctemsl: 30% u3 100% (umu 30 6amtoB u3 100) - BKiIag B UTOTOBYIO OLIEHKY IO pe3yjIbTaTamM
IIPOMEKYTOUYHOM aTTECTALUU.
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[Ipu oneHuBaHUM OTBETa OOYYAIOIIETOCs B X0/1€ TPOMEKYTOUHOM aTTeCTallii MOKHO
ONMPATHCS Ha CIEAYIOIINE KPUTEPHUHU:

Bamer

Kputepuii onieHku

26-30

OOyuaromuiics MOKa3bIBACT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
MIPOrpaMMHOTO MaTepHuaa, yueOHOM, IepuoInyeckoil 1 MOHOTpadUIeCcKOM
JUTEPaTyphl, 3aKOHOAATEIHCTBA U MIPAKTUKU €r0 IPUMEHEHUSs, pAaCKPBIBAET HE
TOJIbKO OCHOBHBIE TIOHSTHS, HO U @HAJTU3UPYET UX C TOUKH 3PEHUS PATUUIHBIX
aBTOopoB. OOyUaroLUIiCs MOKa3bIBACT HE TOJIBKO BHICOKUN YPOBEHb TEOPETUUECKUX
3HAHUU, HO U BUAUT MEXIUCIUTUTMHAPHBIC CBs3H. [IpodeccnonansHo, rpaMoTHO,
MOCJIEI0BATENBHO, XOPOIINM SI3BIKOM YETKO M3JIaraeT MaTepua, apryMeHTHPOBAaHHO
(dbopMynupyeT BbIBOIbL. 3HAET B paMKax TpeOOBaHUHN K HAIPABICHUIO U MPOPUITIO
MOATOTOBKH 3aKOHOAATEILHO-HOPMATUBHYIO U MPaKTUYEeCKy0 0azy. Ha Bompocsr
OTBEYAET KPATKO, apT'yMEHTUPOBAHO, YBEPEHHO, 110 CYIIECTBY.

16-25

OOyuaromuiics MOKa3bIBAaeT IOCTATOYHBII YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MaTepUasoB 3aHATHH, yueOHON U METOAMYECKOH JIUTEePaTyphl, 3aKOHOJATENILCTBA U
MPAKTUKH €r0 MPUMEHEHUs. YBEPEHHO U MPOo(eCcCHOHANTBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO U MOHATHO U3JIaraeT COCTOSIHUE U CYTh BOIIPOCA. 3HAET HOPMATHUBHO-
3aKOHOJATENBHYIO U MIPAKTUYECKYIO 0a3y, HO MPHU OTBETE JOIMYCKAET
HECYILIECTBEHHbIE OrpeiHOCTU. O0yJaromuics MOKa3bIBAaeT JOCTATOUHbIN YPOBEHb
npodeccuoHaNbHBIX 3HaHUN, CBOOOIHO ONEPUPYET MOHITUSIMH, METOJIAMHU OLIEHKH
MIPUHATHS PELICHUI, UMEET MPEACTABICHUE: O MEXKIUCLIUIUIMHAPHBIX CBS3AX,
YBSI3bIBAET 3HAHUS, [IOJIYUYEHHbBIE IIPU U3YUYEHUHU PA3IMYHBIX AUCLUIUINH, YMEET
aHAJIM3UPOBATh IPAKTUYECKUE CUTYAIIUU, HO JOIYCKAET HEKOTOPbIE MOTPEIIHOCTH.
OTBeT NOCTPOEH JIOTUYHO, MaTepUaIl U3JIaraeTcs XOPOILIUM S3bIKOM, IPUBJIEKACTCS
MH(OPMATHUBHBIN U WILTIOCTPUPOBAHHBIN MaTepHal, HO MPU OTBETE JOMYCKAET
HEKOTOpBIE MOTPEIIHOCTH. BONpOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyJHEHUI.

6-15

OOyuaronuiicss HOKa3bIBaeT JOCTATOUHbIE 3HAHUS MAaTEPUAIIOB 3aHIATUH, HO TIPH
OTBETE OTCYTCTBYET JIOJKHAS CBSA3b MEXKY aHAIM30M, apTyMEHTAIIUEN U BBIBOJIAMH.
Ha nmocraBineHHbIe YleHaAMU KOMUCCHH BOIIPOCHI OTBEYAECT HEYBEPEHHO, JIOIIYCKAET
norpetrHocTd. OOyuaromuiics BiajeeT NpakTHYeCKUMHU HaBbIKAMH, IPUBJIEKAET
WJUTIOCTPATUBHBIA MaTepuai, HO UyBCTBYET ce0sl HEYBEPEHHO MpU aHAIIN3E
MEXIUCLUIITIMHAPHBIX CBA3EH. B 0TBETE HE BCeraa NpucyTCTBYET JIOTHKA,
apryMeHThI IPUBJIEKAIOTCA HEJOCTATOYHO BeCKHe. Ha rmocTaBiaeHHbIE BOIPOCHI
3aTPyJHSIETCS C OTBETaMH, TOKa3bIBAET HEIOCTATOUYHO IITyOOKHE 3HAHUS.

0-5

OOyuaromnuiics TOKa3bIBaeT ci1a0dble 3HAaHHUSI MATEpUAIOB 3aHATUH, yueOHOH
JIUTEPaTyphl, 3aKOHOIATEIbCTBA U MPAKTUKHU €r0 IPUMEHEHNs, HU3KUH YPOBEHb
KOMIIETEHTHOCTH, HEYBEpPEHHOE U3J10KeHHe Borpoca. O0ydaronuiics moka3piBaeT
cnabblil ypoBeHb MPO(eCCHOHABHBIX 3HAHUH, 3aTPYAHIETCS PU aHAIH3e
MIPaKTUYECKUX cuTyarui. He MokeT nmpuBecTr MpuMepsl U3 peaabHON MPAKTUKH.
HeyBepeHHO 1 JIOTMYeCKHU HEMOCIEN0BATENIBHO U3JIaracT Mmarepuall. HempasuiabHo
OTBEYAET HA BONPOCHI WU 3aTPYIHSAETCS C OTBETOM.

[IIkana nmepeBoia U3 MHOTOOAUILHOM CUCTEMBI B TPAAUIIMOHHYIO:

- 00y4JaroIIeMycsi BBICTABIISICTCS OIICHKA «HEYIOBICTBOPUTEIILHO» €CITH 00yUarOIHIACs
HaOpan menee 50 6aos,

- OLICHKA Y/IOBJICTBOPUTEIHHOY BBICTABIISICTCS ITPU YCIIOBHH, €CIIA O0YYaIOIIANCS
Habpan ot 50 1o 65 Gamnos;

- OLIEHKA «XOPOIIIO» BBICTABIISIETCSI IIPU YCIIOBHH, €CJIM 00ydaromuiics Habpai ot 66 10
75 6aios;

- OIICHKA «OTJINYHOY BBICTABIISIECTCS MPHU YCIOBHH, €CIIU 00ydarouiics Habpai ot 76 110
100 Gamnnos.
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100 6anoB BBICTABISIETCS] TP YCIIOBUH BBITIOJTHEHUS BCEX TPEOOBAHMM, a TAK)KE MPHU
00s3aTeIbHOM MIPOABJICHHUH TBOPUYCCKOI'O OTHOIICHUA K IPEAMETY, YMCHHUHU HAXOAUTb
OpUTHHAJIbHBIE, HE COJlepKallecs B yueOHHKaX OTBEThl, yMEHUU pabOTaTh C UCTOYHUKAMH,
KOTOPBIE COJIEPKATCS AOMOJIHUTEIBHOM JIUTEPAType K KYpCYy, YMEHUU COCTUHSAThH 3HAHUS,
IMOJIYYCHHBIC B JAHHOM KYpPCC CO 3HAHUAMMU JAPYIUX AUCHHUILINH.

4.4. MeTonnueckne MaTepHaJibl

VY CTHBIN Onpoc SBIISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB IPOBEPKH YCBOCHHS 3HAHUI
oOyJarommMucs. Pa3BepHyTbIi OTBET CTYAEHTA JOJDKEH IPEACTABIATE CO00Il CBA3HOE,
JIOTUYECKU I10CIIEI0BAaTENIbHOE COOOIIEHNE Ha ONPEACICHHYIO TEMY, IIOKa3bIBATh €r0 YMECHUE
HNPUMEHSATH ONPECNICHNs, TPABIUIIa B KOHKPETHBIX ciydasx. OCHOBHbBIE KPUTEPUH OLIEHKU
YCTHOT'O OTBETA: MPABMIIBHOCTh OTBETA 110 CO/ICP)KAHHIO; IOJIHOTA U TITyOWHA OTBETA; JIOTHKa
U3JI0KEHHS MaTepuaia (yIYUThIBaeTCS YMEHHE CTPOUTD IEJIOCTHBIH, ITOCIIeI0BATEIbHBIH
paccka3, TpPaMOTHO  IOJb30BaThCA  CHEHUAIBHOH  TEPMHHOJIOTHEW);  HCIOJIB30BaHUE
JONOJHUTEIBHOTO MaTepHana.

5. MeToauyeckne yKazaHus sl 00y4aIOIIUXCS 10 OCBOEHUIO JUCIUNIMHBI

K sk3ameny no nucnumuinHe «YpaBlieHHE IPOEKTaMu U IporpaMmmamm» Heo0X0uMo
TOTOBUTCS 1IEJICHANIPABIEHHO, PETYJISPHO, CUCTEMAaTHUECKU U C IEPBbIX JHEH 00y4YeHus 1o
JTAHHOM JHMCLUIUIMHE.

B camom Hayasie 0CBOGHHUS AUCHUIUIMHBI IO3HAKOMBTECH CO ClleAytoliel yueOHo-
METOAMYECKON TOKYMEHTaIUEH:

— paboueii mporpaMMoil TUCIUITIIMHEI ;

— [epeyHeM 3HAHUM, YMEHHUI KOTOPbIMHU 00yJaroMiics JOJKEH OBJIa/IETh,
— TeMaTUYECKUMH IIJIaHAMU 3aHITUH,

— KOHTPOJIBHBIMH MEPOTPUSTHIMH,

— y4eOHUKOM, y4eOHBIMU OCOOUSIMH, a TAKXKE HIIEKTPOHHBIMH pecypcami,
— MEPEYHEM 3K3aMEHAIMOHHBIX BOIIPOCOB U 3a/laHUM.

CucTtemMaTuecKoe BHINOJIHEHUE 3a/1aHUH yueOHOM paboThI Ha JIEKLUAX U CEMUHAPCKUX
3aHATHSIX TO3BOJIUT YCHEIIHO OCBOUTH AUCHUIUIMHY M CO3/IaTh XOPOLIYI0 0a3y Uil ciauu
3aueTa.

OcHoBHas 11e7b Y4eOHOM TUCHUIUIMHBI « Y IPaBJIeHNE IPOEKTaMH U MPOrpaMMaMu» 1aTh
CTyJEHTaM MepBOHAYAIbHBIE 3HAHUS O MMPOEKTaxX, CPOPMHUPOBATH Y CTYJAEHTOB KOMILJIEKCHOE
IIPEJICTaBICHUE O cBO€0Opa3nM MPOEKTOB B pa3InyHbIX obnacTsax. ChopmupoBath
CUCTEMATHU3UPOBAaHHBIE 3HAHUS 00 OCHOBHBIX 3aKOHOMEPHOCTSIX M 0COOEHHOCTSIX Ipolecca
IIPOEKTUPOBAHMUS, C aKLIEHTOM Ha U3yYEHUE YKa3aHHOIO Ipolecca B Poccuu; BBeieHUE B KPYr
npodecCHOHATBHBIX MpOoOJeM, CBSI3aHHBIX C oOjacTeio Oyaymedl npodeccuoHanbHOMI
JeSITeNIbHOCTH, BBIPA0OTKA HABBIKOB MOJTyU€HUs, aHAIM3a U 00001IeH!s] HHPOpMAaIIIH.

[IpomexxyTounass — aTrectanus 1O JUCHUIUIMHE  «YIpaBleHHE TMPOEKTaMH U
porpaMMaMu» MPOBOJUTCS B COOTBETCTBUU € YUEOHBIM IJIAHOM.

B cinyyae Hamuuus  yuyeOHOM  3aJOJDKEHHOCTH — OOydaromuiics  orpabaTbIBaeTr
NPOMYyIIEHHBIE 3aHATHS B (hopMe, TPEI0KEHHON TpenojaBaTeseM.

OO0y4eHue 1o NUCHUIUIMHE «YTIpaBieHHEe MPOEKTaAMH U ITPOrpaMMaMi» MPEANOIaraeT
KOHTaKTHYIO (popMy paboThI (JEKIIMOHHBIE, CEMUHAPCKUE 3aHATHUS) U CAMOCTOSITENIbHYIO PaboTy
oOydJaronuxcs.

5.1. MeToanyecKue PEKOMEHAANUHA 10 MOATOTOBKE K JEKIIUOHHBIM H CEMUHAPCKHUM
3aHATUAM
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JucuumnirHa «YpaBieHue NpoeKTaMu U IPOrpaMMaMu»» OpPHEHTUPOBaHA Ha
¢dopmupoBaHue y 00yJaromuxcs IpeacTaBIeHU 00 OCHOBHBIX METO0J1aX, CIIOCO0ax M MPUEMOB
COBPEMEHHHBIX KOMIIAPaTUBUCTCKUX MCCIIEJOBAHUM, METOJaX T€HEPUPOBAHUS HOBBIX MJIEH MpH
PELICHUH YIIPABJIEHUYECKUX UCCIIEA0BATENbCKUX U MPAKTUYECKUX 33/]1a4, B TOM YHCJIE B
MEXIUCIUTUTMHAPHBIX 00JIACTSIX.
B cBs3u, ¢ yem npeanonaraercs cieayromias nociae10BaTelbHOCTh B IOJTOTOBKE
00yJaroumxcs K JEKIUU:
- 03HAKOMJIEHHE C MaTepUaJIOM IPeIbIIyLIeH JTEeKIUH;
- 3HAKOMCTBO C TEMAaTUKOM mpencrosied Jekuuu (10 TEeMaTU4YeCKOMY IUIaHy,
IIPEJICTaBIEHHOMY B HAacTOsIILEH pabouel mporpaMme TUCLHUILUIMHBI);

- IPOYTEHHE U aHAJIU3 Y4eOHBIX TOCOOUH, yUeOHUKOB, HAYYHBIX CTATeH 110 TemMe
IIPEJICTOSILETO JIEKIIMOHHOTO 3aHATHS;

- IOJITOTOBUTH BOIIPOCHI, KOTOPBIE BbI IIPEIIOIAraeTe 3a4aTh JEKTOPY 110 Ipodiieme
HpPEeACTOSILEH JEKIUH.

[lenb ceMHMHApCKUX 3aHATHHA 3aK/IIO4aeTcs B O3HAKOMJIEHMH OOYy4aroluXcs C
KOHIIETITyaJIbHBIMH HAIPABJICHUAMH Pa3BUTHUS IPOEKTHOTO yIpaBieHUs; popMUpOBaHUe
po(hecCuOHaTBHOTO MUPOBO33PEHMS HA OCHOBE 3HAHUI IMPUHLIUIIOB YIIPABJICHUS IPOEKTaMU U
IporpaMMaMH, a Tak’Ke IPAKTUUECKUX YMEHUHN U HaBBIKOB CAaMOCTOSITENIbHO U TBOPUYECKU
HOPUMEHATh METOJJ0JIOTHIO HAyYHbIX UCCIIEAOBAHUM JUI U3YUSHUSI Pa3JINYHbIX JIEMEHTOB
yIpaBieHUs NPOEKTaMU U POrpaMMaMH.

Bonpocs 1u1st caMoCTOsATEIbHON OATOTOBKHU (CaMOIIPOBEPKH):

Tema 1. YnpaB/ieHue nNpoeKTaMM: NOHATUS U KOHIENIIUA
Cemunap 1.
1. IIpenmert kypca kypca «OCHOBBI YIIPAaBJIEHUS TPOEKTAMM).
. OnepannonHas, pyHKIHOHAIbHAS U POEKTHAs 1€ATEIbHOCTb.
. [lonsiTe npoekra.
. IIpoexT, mopTdens NpoeKToB U MporpamMmma.
. Buzbl mpoekToB.
. YrpaBisieMble TapaMeTphl IPOEKTA.
. OCHOBHBIE TEHJIEHIIUU PAa3BUTHSI COBPEMEHHOI'O IPOEKTHOTO YIIPABIICHUS.
. Oduc npoekTa 1 OCHOBHBIE IPUHLIUIIBI €M0 OpraHU3aIIH.
. )KuzHEHHBIN LUKII IPOEKTA.
10.  da3wl MpoEKTa U UX CTPYKTYpA.
11.  3aumHTepecoBaHHBIE CTOPOHBI IPOEKTA.
12. Crangaptel u ceprudukanud B  OOJACTH  YIPABICHUS  MPOCKTAMU:
MEX1yHapOJHbIE U HallHOHAJIbHBIE.
13.  OpranuzanuoHHas KyJlbTypa IPOEKTa.
14.  OOuue NpUHLHUIBI TOCTPOSHUSI OPraHU3ALMOHHBIX CTPYKTYp yIIpaBiIeHUS
IIPOEKTAMHU.
15.  OpranuzannoHHasi CTPYKTypa U MPOEKTHOE yIpaBIICHUE.

O 00 3O L B~ W

Tema 2. IIpoueccsl ynpasJjieHHsl IPOEKTOM
Cemunap 2.
1. IIponeccel nmpoexra.
. I'pynibl mporeccoB ynpaBiaeHUs IPOEKTaMH.
. [Iporieccyl MHUITUAIIMY [TPOEKTA.
. IIponiecce! mmaHupoBaHUs.
. [Ipouiecchl UCOTHEHUSI.
. Ilporiecchl MOHUTOPHUHTA U YITPABICHHUS.
. IIpoueccsl 3aBepiueHus.
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8. YnpaBneHue UHTErpaluen mpoekra.
9. YcraB npoekra.

10.  Ilman ynpaBieHHS TIPOSKTOM.

11.  YpoBHU u BUBI IUNITAHUPOBAHUS TIPOCKTA.
12. Ha3HadyeHWe OTBETCTBCHHBIX JIUII.

13.  VmnpaBiieHHe UCTIOJTHEHUEM ITPOCKTA.

14.  VYmnpapneHue paboTaMu IMPOCKTA.

15.  IlpunsTue peuieHu.

16.  YnpaBineHue U3MEHEHUSMH MPOCKTA.

17.  VYupapieHue 3aBeplICHHEM MPOEKTA.

Tema 3. YnpasJieHue cojep:kaHueM U CTOUMOCTHIO NPOEKTA
Cemumnap 3.
1. Lenu, 3agauu U coqep>kaHue MpoeKTa.
. MeTop! ynpaBiaeHus cofepxKaHueM padoT.
. Uepapxuueckas ctpykrypa padot (UCP).
. YrpaBieHue CpoKamMu IPOEKTA.
. Onepanuu npoekTa u UX MOoCcIe10BaTeIbHOCTb.
. OnieHka pecypcoB orneparuii.
. Pacniucanue npoekra: pazpaboTka U yIpaBlieHUE.
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0.  OrmeHka CTOUMOCTH TTPOCKTA.

11.  BromkeTupoBaHHUE MPOESKTA.

12.  Cwmera npoekra.

13.  Knaccudukanus 3aTpat npoekra.

14,  ®yHKUMM KOHTPOJIS CTOUMOCTH IIPOEKTA.
15. MeTtozas! ynpaBiaeHUs] CTOUMOCTBIO MPOEKTA.
16.  OrdeTHOCTH MO 3aTpaTaM.

Tema 4. YnpaBieHue Ka4uecTBOM IIPOEKTa

Cemunap 4.
1. OcHoBHBIE MPUHIUIBI 1 METOALI MCHCIP)KMCHTA Ka4CCTBA.
2. MeHe)KMEHT KadecTBa MPOEKTa.

3. [IpuMeHeHre MeXTlyHapOIHbIX CTaHAAPTOB B CUCTEMaX MEHE)KMEHTA KauecTBa.

4, HHaHI/IpOBaHI/Ie Ka4ueCTBa IIPOCKTA.

5. ObecnieueHne U KOHTPOJIb Ka4eCTBA IPOEKTA: OCHOBHbBIE HHCTPYMEHTBI U METO/IBI.

Tema S. YnpasJjieHue 4e/10Be4eCKHMHU pecypcaMu MPOoeKTa
Cemunap 5.

1. Yenoseueckue pecypchl IPOEKTa.
. Ilman ynpaBiieHUs 4€I10BEUECKUMHU PECYPCaMU IIPOCKTA.

. Moniens popmupoBanus 3 PeKTUBHON KOMaH/IbI TPOEKTA.
. YIpaBiieHue pa3BUTHEM KOMaH/bl IPOEKTA.

. IlonsiTHe KOH(IMKTA.

. YpaBneHue KOHQIUKTaMU TPOEKTA.
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Tema 6. YnipaB/ieHHe KOMMYHHKALHUSAMH IPOCKTA
Cemunap 6.
1. KoMMyHHKauy NpoeKTa U UX IJIAaHUPOBAHUE.

. OcHOBHEIE IMPUHIUIIBI U TCJIb YIIPABJICHUA CTOUMOCTBIO ITPOCKTA.
. praBHeHI/Iﬂ CTOMMOCTBIO HAa IPOTAKCHHHU JKU3HCHHOT'O LIUKJIA ITPOCKTA.

. Komanpa npoekra: noHsiTHe 1 OCHOBHbIE IPUHIUIIBI (POPMUPOBAHHUS.
. @aKTopsbl, BAMIOMKE Ha (POPMUPOBAHNE KOMAH/IbI IIPOEKTA.

24
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Tema 7.
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Pacnipoctpanenue nHGopMauu: HHCTPYMEHTBI U METO/IBI.
WNudopmanroHHbIe TEXHOIOTUH YIIPABJICHUS IPOCKTAMHU.

OcoOenHocTH BHEPEHUS HH(OPMALIMOHHBIX CUCTEM YIIPABJICHUS TPOCKTAMHU.
YnpapieHue 0XUAAHUSIMU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

[Iporecc MOATOTOBKK OTYETOB 0O MCIIOTHEHUH.

YﬂpaBﬂeHne PUCKaMHU IPOCKTA

Cemumnap 7.

1.
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Tema 8.

[TonsiTHE pUCKa U €r0 XapaKTepHbIC MPU3HAKHY.

. [ImanupoBaHue yrpapiieHUs pUCKaMH MPOEKTA.

. Unentuduxarus puckos.

. AJITOPUTM yTIpaBJICHUS] pUCKAMU TIPOEKTA.

. KauecTBeHHBII aHAIU3 PUCKOB.

. KosnimuecTBeHHBINM aHAJIN3 PUCKOB.

. [ImanupoBaHue pearnpoBaHusi Ha U3BECTHBIC PUCKHU.

. MOHUTOpPUHT ¥ yrpaBieHHE PUCKAMU: OCHOBHbBIE HHCTPYMEHTBI U METO/IBI.

YnpasieHue 3aKylIKaMH IIPOEKTA

Cemunap 8.

1
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1
1
1

. 3aKyIKHU MPOEKTa U UX IJIAHUPOBAaHUE.

. IlnanupoBaHue U opraHu3anys 3aKyrnoK U IOCTaBOK PECYPCOB IPOEKTA.
. YripaBieHue nocTaBKamu.

. OCHOBHBIE KOMITOHEHTBI PECYPCHOTO IPOEKTHOTO IJIAHUPOBAHUSI.
. OCHOBHbBIE METO/1bI IFTAHUPOBAHUS PECYPCOB IPOEKTA.

. DTansl MPOEKTHO-3aKYMOYHOTO IHKJIA.

. IIpaBoBOE perynupoBaHue 3aKyIoxk.

. OpranuzanroHHble (OPMBI 3aKYTIOK.

. OcHoBHBIE TPEOOBAHHUS K 3aKYIKaM U ITOCTaBKaM.

0. IloHsATue u BUIBI 3aIACOB.

1.  3arpatsl Ha GOpMUPOBAHNE U XPAHEHHE 3aI1aCOB.

2. OcHOBHBIE 3371a4ll CUCTEMBI YIPABJICHHUS 3allaCaMHU.

3. Metoabl KOHTPOJISI yPOBHS 3aI1acoB.

14.  TloHsTHE JTOTHUCTHUKH.
15.  Llenb JOrHCTUKHU NMPOEKTA.
16.  Crpykrypa JIOTUCTHYECKOW CUCTEMBI IIPOCKTA.

Tema 9.
Cemuna
1
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Cucrema ynpaBjeHusi IPOeKTAMHU B OPraHu3aluH

p9.

. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPaBJICHUS IPOEKTaMH B OpraHU3alllu.

. lokymeHTapHO€E 00ecTieueHHe MPOEKTa.

. KopniopatuBHble cTanaapThl yripaBieHUs IPOEKTAMH.

. Cucrtema 6a30BbIX KOPHOPATUBHBIX CTAHAAPTOB YIPABJICHHUS.

. HomeHKkI1atypa KOpropaTuBHBIX CTaHJAPTOB YIIPaBJICHUS.

. CTpyKTypa KOpIOpaTUBHBIX CTAHIAPTOB YIPABJICHUS.

.Pa3paboTka ¥ BHeOpeHHE KOPHOPATUBHBIX CTAaHAAPTOB  YIPABICHUS KakK

BHYTPUKOPIIOPATUBHBIN MPOEKT.
8. YnpaBneHue nporpaMMaMu U TPOEKTaMU B OpraHU3AIHH.
9. Ynpasnenue noptdeneM npoeKToB.

5.2. MeTonnueckne peKOMEHIAIUN K CAMOCTOSITeIbHOM padoTe

OCHOBHOW IIENIBI0  CAMOCTOSITENIFHOW  pabOThl  CTYJCHTOB SIBISETCS  YJIydLICHHE
IOPUJIMYECKO  mpodecCHOHATbHOW  MOATOTOBKM  OOy4aroIIMXCs,  HalpaBJIeHHOE  Ha
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dbopMupoBaHue cuctembl GyHIaMEHTAIBHBIX U TPO(ECCHOHATBHBIX 3HAHUI, YMEHHI U HaBBIKOB
B 00J1aCTH COBPEMEHHBIX TEH/ICHIIUN B Pa3BUTUU MPOCKTHOTO MEHEHKMEHTA U YITPABJICHUS
porpaMMaMu, KOTOPbI€ OHU MOTJIM Obl CBOOOTHO U CAMOCTOSITENILHO IPUMEHSTH B
poecCuoHaNBHOM NeSTENbHOCTH.

CamocrosarenbHas paboTa 00yJaroUIMXCcsl HalpaBlieHa Ha PEIICHUE CIeTYIOINX 3a/au:

. Yriy0nsTh, pacimpsATh TpodeCCHOHATBHBIC 3HAHUS CTYJICHTOB U
dbopMUPOBATH Y HUX HHTEPEC K YIeOHO-I03HABATEILHOM NEATEIIEHOCTH
o Hayuynth CTyZ€HTOB OBJIa[ieBaTh TpUEMaMH Hpoliecca  IMO3HAHHUS

POCCHIICKON UCTOPUU;

e Pa3BuBaTh Y HUX CAMOCTOSITENIbHOCTb, aKTUBHOCTh, OTBETCTBEHHOCTD B

XOJI€ U3Y4EHUs y4eOHOM UCIUIINHBI;

J PazBuBarh MoO3HABaTENbHBIE CIOCOOHOCTH OYAYIIMX FOPUCTOB II0

OBJIa/ICHUIO KOMIIETCHIIUSAMHU.

Pemenue naHHBIX 337a4 OCYILECTBISETCS] B CAMOCTOATEIbHON MOITOTOBKE CTYIEHTOM
npeamera u3ydeHus. CTyJeHT MOKET CONOCTaBUTh Pa3IMUHbIE TIOHATHE U KaTETOPHH
MPOEKTHOTO MEHEPKMEHTA, CPOPMHUPOBATH MPEACTABICHNE METO/IaX YIIPABICHUS MPOCKTAMH U
IIporpaMMaMu, COOTHECTH AT WU CO CBOUMU COOCTBEHHBIMHU NPEACTABICHUSIMH TaHHBIX
SBJICHUSIX.

BreaynuropHas caMmocTosiTeNbHasi pab0Ta BBIITOIHSAETCS 10 3a/IaHUIO MPETIOaBaTeNsl, HO
0e3 ero HemocpeACTBEHHOro yyactus. [l obecrieueHus: BHEayIMTOPHON CaMOCTOSITEIbHON
paboThl 1O JAWUCUUIUIMHE HpenojaBaTeseM pa3zpaldaTbiBacTcs IepeueHb 3alaHuil i
CaMOCTOSITENIbHOW PabOThI, KOTOPBIH He0OX0auM 15t 23PPEKTHBHOTO YIPABICHUS JaHHBIM
BUJIOM Y4eOHOMU AEATEIbHOCTU 00YJaroIuXCsl.

CamocrosiTenbHast paboTa CTYACHTOB BKJIIOUAET MOATOTOBKY K YCTHOMY onpocy. s
3TOTO CTY/AEHT U3Yy4aeT JIEKLIUU, OCHOBHYIO U JIOMOJHUTEJIbHYIO JTUTEPATypy, yOJIMKaluy,
uHpopmanuio u3 HTepHeT-pecypcoB, U ANEKTPOHHBIX OMOIMOTEUHBIX 0a3.

CamocTosTenbHast paboTa MOXKET OCYIIECTBISITHCSI MHIUBUAYAIbHO WIH FPyIIaMH
CTYZICHTOB B 3aBUCUMOCTH OT LI€JIH, 00beMa, KOHKPETHOM TeMaTUKHU CaMOCTOSATEIbHOW paboThI,
YPOBHS CIIO)KHOCTH, YPOBHS ITOATOTOBJIEHHOCTH 00YyJaromMXCsl.

OOyuaronuiics caMOCTOSATENILHO ONPEAEIIeT PEXUM CBOEH BHEAYUTOPHOM padoThl U
MEpY TPYyZa, 3aTPauuBaeMOro Ha OBJIAJICHUE 3HAHUSAMU U YMEHUSAMHU 110 JOUCLMILINHE,
BBITOJIHSAET BHEAYAUTOPHYIO pabOTy IO MHAUBUAYATbHOMY IIJIaHY, B 3aBUCUMOCTH OT
COOCTBEHHOM MOJITOTOBKH, OI0JKETa BPEMEHH U APYTHX YCIOBUH.

[Ipu BBIMOIHEHUH CAMOCTOSITEIFHOM padOTHl 00YJArOIIUIICS UMEET ITPaBo 00paIaTbes K
[IpernoaaBaTesio 3a KOHCYJIbTAIMeH ¢ LeNbl0 YTOUHEHUs 3aJaHusl, POpPMBbI KOHTPOJIS
BBITIOJITHEHHOTO 3aJaHUsl.

D¢ heKTUBHOCTH MOATOTOBKHU CTYJEHTOB 3aBUCUT OT Kaue€CTBA O3HAKOMJICHUS C
pPEKOMEHI0BaHHOH TuTepatrypoil. s mMoAroTOBKM K YCTHOMY OIPOCY CTYJASHTY HEOOXOIHMMO
03HAKOMUTHCS C MAaTEPUAJIOM, MTOCBSIIIEHHBIM U3y4yaeMol TeMe B Y4eOHUKE U JIpYroi
PEKOMEHI0BaHHOMU JIUTEpaType, 3alUCIX C JIGKIIMOHHOTO 3aHATHs. Pa3BepHYyTHIN OTBET AOKEH
CJIEI0BAaTh ONPEJIETIEHHOM JIOTUKE U MTOCIEA0BATENBHOCTH U3JI0KEHHS, COCTOSATh U3 MHOTUX
MpeJI0KEHHH, COIePKATh JJOBOJbI U BBIBOIBI.

5.3. MeToan4yeckne peKOMEH/IAIUU 110 PelIeHUI0 Keilc-3a1a4

Keiic-3anaua, kelic (case) — 3T0 KOHKpPETHas MMPaKTUUECKasi CUTYyallHsl, pacCKa3bIBaroLIast
0 TOW WJIM MHOM NMPaBOBOI CUTyaINH, B KOTOPOI 3a4acTyro 3aJI0’keHa HeKas mpobiema.

AHanu3 IpaBoOBOMl  CHUTYyaIluH 11eJ1ecCO00pa3HO HAUMHATH C BBISBIECHUS MPU3HAKOB
3aKOHHOCTH U IPAaBOHAPYIICHUH B IIOCTABICHHOM MpoobiieMe;

KoppekTHas mpaBoBast mocTaHOBKa Mpo0ieMbl TpeOyeT ICHOCTH, YeTKOCTH, a TJIaBHOE
YETKOCTH ITPABOBOM (HhOPMYIUPOBKHY;

VYcenex B pemeHnu mpooaeMbl 3aBUCHT OT BRIPAOOTKH pa3IMYHBIX IPABOBBIX CIIOCOO0OB
JICUCTBUU B TAaHHOM CUTyalluH — MPABOBBIX AJIbTEPHATHUB;
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HeoOxonuMeiM  ycaoBHeM  JUIsl TPUHATHS —~ OKOHYATENbHOIO PEIICHUS  SIBIISETCS
BBISIBJIEHHE HOPM IIpaBa peteHus mpodeMbl — TpeOOBAaHUH K COIEPIKAHHIO ITPABOBBIX
JIbTEPHATUB U UX 000CHOBAHUE;

ITpu BbIOOpE MPaBOBOTO HY>KHO ONMPATHCS KAK HA MPABOBOM aHAIM3 MOJIOKUTEIIBHBIX U
OTPULATENIbHBIX NOCIEACTBUM Ka)KI0T0, TaK U Ha IIPaBOBOW aHAIN3 HEOOXOAUMOCTH
OCYILIECTBIICHUS PEILICHHI;

IIpu cocraBiieHnN IPABOBOM MPOLEAYPHI PELICHUS HY’KHO OPHEHTHPOBATHCS Ha
IEepBOHAYAJIbHBIE 1IEJIU U PEATbHOCTh €€ BOIUIOIIECHUS.

Ha nanHoM 3Tane nocie npe3eHTaluy peieHnii Bo BpeMs o0Iel TMCKyCCUU MOXKHO
pPEKOMEHI0BaTh 00CYAIUTH 4 BOmpoca:

[Touemy cutyanus BBINIAIUT KaK Juiiemma?
Kto npunuman pemenus?

Kakue BapuaHThI pelieHuss UMeIH MecTo?
Yro Hazno ObLIO fenaTh?

5.4. MeTtonnueckue peKOMeH/ 1AM 110 BHINOJHEHHIO TECTOBBIX 3aaHMii

JU71s1 BBITTOJTHEHHSI TECTOBOTO 3a[aHMUs, TIPEXK]IE BCETO, CIEAYeT BHUMATEIHHO IPOYUTATh
NoCTaBJIeHHBIN Borpoc. [locie 03HaKOMIIEHHSI ¢ BOIIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHHIO
npeyiaraeMbIX BapuaHToB 0TBeTa. HeoOXoauMo mpoynTaTh Bce BApHAHTHI U B KAUECTBE OTBETA
CJIeTyeT BBIOpATH JINIITL OJUH HHIEKC (U pOBOE 0003HAYCHHUE), COOTBETCTBYIOIIHIMA
MPaBUIILHOMY OTBETY.

TecTsl cocTaBeHBI TAKUM 00pPa30M, UTO B KaXKIOM M3 HUX MIPABHIIBHBIM SIBIISICTCS KaK
OJIMH, TaK ¥ HECKOJIbKO BapHAHTOB. BBIOOp HOKEeH OBITH ClleNaH B MOJIb3y HanboJee
MPABUJIBHOTO WJIM IPABUIBHBIX OTBETOB.

Ha BrInonHeHne TecTa OTBOJUTCS OrpaHndeHHOe BpeMsa. OHO MOXKET BapbUPOBATHCS B
3aBHCUMOCTH OT YPOBHS TECTUPYEMBIX, CIIOXKHOCTH U o0beMa Tecta. Kak npasuio, Bpems
BBHITIOJIHEHHS TECTOBOTO 33/IaHUs omnpenesieTcs u3 pacuera 30-45 cekyHa Ha OJUH BOIIPOC.

Kputepun o1ieHKH BBIIOJIHEHHBIX CTYACHTAMH TECTOB OIPENENISIOTCS TIpenoaBareieM
CaMOCTOSTENIbHO. PEKOMEHYIOTCS clielyroIue KpUTEpUN OLEHKH:

1.85% — 100% mpaBUIIBHBIX OTBETOB — OTIUMIHOY;

2.66% — 84% npaBUIIBHBIX OTBETOB — «XOPOLIO»;

3.50% — 65% mpaBUIIBHBIX OTBETOB — «YIOBJIETBOPUTEILHOY;

4.menee 50% mpaBUITBHBIX OTBETOB — «HEYIOBJIETBOPUTEIHLHO.

ITpu noBei€HUU UTOTOB IO BHIMOJIHEHHON paboTe peKOMEHAYETCS POaHATU3UPOBATh
JIOITYIIIEHHBIE OINOKH, TPOKOMMEHTHPOBATH UMEIOIIIUECS B TECTAX HEMPABUIHHBIC OTBETHI.

6. YueOHasi iuTepaTypa u pecypcbl HH(POPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"HHTepHeT", BKIIOYas NlepedYeHb Y4eOHO-MEeTOANYEeCKOro odecneyeHus 1Jis
CaMOCTOSITE/IbHOI PadOThI 00y4aAIOIMXCH MO IMCHHUILTHHE (MOTYJII0)

6.1. OcHoBHas JquTEparTypa:

1. Mazyp I.1.,  VYmpaieHue npoektamu : yaeOHoe ocodue : gomyiieHo M-BoM
oOpa3oBanus 1 Hayku Poccuiickoii @enepaniuu Uit CTYJEHTOB, 00YJaIOIIUXCS 110
crennanbHOCTH "MeHekMeHT opranu3anuu’” - M. : Omera-JI, 2013.

2.3y6 A.T., YipaBneHue npoeKkTaMu. Y UeOHUK U MPAKTUKYM JJIsl aKaJAeMUYECKOTO
OakanaBpuarta. - M.: U3parensctBo IOpaiit, 2015.

3. Ky3nenos O. B., Ynpasnenue npoekTaMu B OpraHax rocyJapCTBEHHOM BJIACTH :
yuebHoe nocodue / O. B. Ky3nenos, A. B. IBanos ; ®unancoBas akagemus npu [IpaButensctse
P®, Kadenpa rocynapctBeHHO# city:k0b1 - M. : ®unakagemus, 2013.

4. Andepos O.A., Yopasinenue npoekramu. Kamuaunrpan : bBOY um. U.KanTa, 2012.
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6.2. lonoJiHUTEILHAS JIUTEPATypa:
1. Mazyp U. U. Ynpasnenue [Ipoekramu. Y4eOHUK U MIPAKTUKYM JUIS aKaJJEMHYECKOTO
OakanaBpuata, M.:M3narenscTBo FOpaiit, 2015.
2. ®enoroBa M.A., Hukonosa U.A., JIsicoBa H.A., [IpoekTHOE pHAHCHPOBAHUE U
aHanmu3. YuyeOHoe mocobue Juist GakanaBpuara 1 Maructpatypsl - M.: FOpaiit, 2015.
3. ®enoroBa M.A., Hukonosa . A., JIsicoBa H.A., YnpasieHnue npoeKToM: OCHOBBI
npoekTHoro ympasienus, M. : KuoPyc, 2012.

6.3. Y4yeOHO-MeTOqUYeCKOE 0O0ecneYeHHe CAMOCTOATEIbLHOH padoThl.
Tema 1. YnpaBiieHue nNpoeKTaMu: MOHATHA ¥ KOHLEIIIUH
1. Mazyp U. N. VYrpasieHue npoeKkTamMu : yaeOHoe rmocobue : 1omynieHo M-Bom
oOpa3zoBanus u Hayku Poccuiickoii @enepanuu Uit CTYJACHTOB, 00YYaIOIIUXCS 110
crienaibHOCTH "MeHekMeHT opranu3auun’ - M. : Omera-JI, 2013.
2. ®enoroBa M.A., HukonoBa U.A., JIsicoBa H.A., IIpoekTHOE (prHAHCHPOBAHKE H
aHanmu3. YueOHoe mocobue Juist GakanaBpuara ¥ Maructpatyps - M.: FOpaiit, 2015.
3. ®enoroa M.A., HukonoBa M. A., JIsicoBa H.A., YnpaBieHue npoeKToM: OCHOBBI
poekTHoro ympasienus, M. : KuoPyc, 2012.
Tema 2. IIpouecchl ynpabJjieHHs IPOEKTOM
1. Mazyp N.1., VYnpaBieHue NpoekTaMu : yuebHoe nocobue : JomyieHo M-Bom
oOpa3oBanus 1 Hayku Poccuiickoii @enepanuu JUisi CTyI€HTOB, 00yJaroImuxcs o
crienaibHOCTH "MeHeKkMeHT opranu3auun’ - M. : Omera-JI, 2013.
2. ®enoroBa M.A., Hukonosa U.A., JIeicoBa H.A., [IpoexTHOE huHAHCHpOBaHHE U
aHanmu3. YueOHoe mocobue Juist GakanaBpuara 1 Maructpatyps - M.: FOpaiit, 2015.
3. ®enoroa M.A., HukonoBa M. A., JIsicoBa H.A., YnipaBieHue npoeKToM: OCHOBBI
poekTHoro ympasienus, M. : KuoPyc, 2012.
4.Andepos O.A., Ynpasnenue npoekramu. Kanununrpaz : BOY nm. M. Kanta, 2012.

Tema 3. YnpasiieHue coaep:kaHueM U CTOMMOCTBIO MIPOEKTA
1. Mazyp U. 1., VYnpasieHue npoekTaMu : yuebHoe rmocoodue : jomymeHo M-Bom
oOpa3oBaHus 1 Hayku Poccuiickoit @eneparuu sl CTyI€HTOB, 00yJaromuxcs 1o
cnenuanbHOCTH "MeHekmenT opranusanun” - M. : Omera-JI, 2013.
2.3y0 A.T., Ynpapienue npoekTamMu. Y YeOHUK U MIPAKTUKYM JIJISl aKaJIEMUUECKOTO
OakanaBpuata- M.:M3narenscTBo FOpaiit, 2015.

Tema 4. YnpaBJ/jieHue Ka4eCTBOM MPOEKTA
1. Mazyp 1. 1. VYnpasieHue npoekTaMu : yuebHoe rmocodue : 1omymeHo M-Bom
oOpa3oBaHus 1 Hayku Poccuiickoii @enepanuu sl CTyI€HTOB, 00yJaromuxcs Mo
crennanbHOCTH "MeHekMeHT opranu3anuu’” - M. : Omera-JI, 2013.
2.3y6 A.T., YipaBneHue npoekTaMu. YUeOHUK U MPAKTUKYM JJISl aKaIeMUYECKOTO
OakanaBpuata- M.:M3narenscTBo FOpaiit, 2015.

Tema S . YnpasiieHue 4e10Be4eCKMMHU pecypcaMu MPOeKTa
1. Mazyp N.H., VYrpaBneHue mpoekTamMu : yueOHoe mocobwue : 1omymeHo M-Bom
oOpa3zoBanus 1 Hayku Poccuiickoil @enepaiiuu Uit CTYJAEHTOB, 00YYaIOIIUXCS 110
crenranbHOCTH "MeHekMeHT opranu3anuu’” - M. : Omera-JI, 2013.
2.3y6 A.T., YipaBneHue npoekTaMu. YUeOHUK U MPAKTUKYM JJISl aKaIeMUYECKOTO
OakanaBpuata- M.:M3narensctBo KOpaiit, 2015.

Tema 6 . YnpaBjieHHe KOMMYHHKAIUSIMHU NIPOCKTA
1. Mazyp N.H., VYrpaneHue mpoeKTamMu : yueOHoe mocobwue : 1omymeHo M-Bom
oOpa3oBanus u Hayku Poccuiickoii @eneparuu Ui CTyJ€HTOB, 00YJaIOIIUXCS 110
cnenuanbHOCTH "MeHexmeHT opranuzauun” - M. : Omera-JI, 2013.
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2.3y6 A.T., Yopasnenue npoekraml. YueOHUK U MPAKTHKYM JIJIsl aKaIEMUYECKOTO
Oaxanaspuata- M.:M3natensctBo FOpaiir, 2015.

3.Ky3uenon O. B., YnpaBineHnue npoekTaMu B OpraHax rocy/1apCTBEHHOM BJIACTH :
yaeOHnoe nocodue / O. B. Ky3nenos, A. B. IBanoB ; ®unancoBas akagemust npu [IpaBurenbcTBe
P®, Kadenpa rocynapcTBennoit ciyx0sl - M. : ®unakagemus, 2013.

4. Andepos O.A., Yrpasnenue npoekramu. Kamununrpan : bOY um. U.Kanta, 2012.

5. Mazyp U. U. Ynpapnenue npoekraMu. Y YeOHUK U TPAKTUKYM JUISI AKAJEMUYECKOTO
OakanaBpuata, M.:M3narenscTBo FOpaiit, 2015.

6.DenoroBa M.A., Hukonosa U.A., JIpicoBa H.A., IIpoekTHOE priHaHCHpOBaHKE U
aHanmu3. YuyeOHoe mocobue Juist GakanaBpuara 1 Maructparypsl - M.: FOpaiit, 2015.

7.®enoroBa M.A., Hukonosa U.A., JIeicoa H.A., YnpaBieHue npoeKToM: OCHOBBI
poekTHoro yipasienus, M. : KuoPyc, 2012.

Tema 7 . YipaBjieHHe PUCKAMH IIPOEKTA

1. Mazyp U. U., VYrpasneHue mpoeKTaMu : yueOHOe MocoOue : A0MyimeHo M-BoM
oOpa3oBanus u Hayku Poccuiickoii @enepariuu sl CTYI€HTOB, 00yYarouXcs Mo
cnenuanbHOCcTH "MeHexmeHT opranuzauuun” - M. : Omera-JI, 2013.

2.3y0 A.T., YupasneHue npoekTamMu. Y4eOHHUK U MPAKTUKYM ISl aKaJIeMUIECKOTO
OakanaBpuata- M.:M3natensctBo FOpaiir, 2015.

3.Ky3nenon O. B., Ynpasienue npoekTraMmu B OpraHax rocyJapCTBEHHOM BJIACTH :
yuebHoe nocodue / O. B. Ky3unenos, A. B. IBanos ; ®unancoBas akagemus ripu [IpaBurenscTse
P®, Kadenpa rocynapcrBennoi ciyx0sl - M. : Gunakagemus, 2013.

4.Andepos O.A., Yupasnenne npoekramu. Kanuauarpan : BOY um. U.Kanra, 2012.

5. Mazyp U. W., Yopasnenue npoektamu. Y 4eOHUK U MPAKTUKYM JUIS aKaIEMUYECKOTO
OakanaBpuata, M.:M3narensctBo FOpaiit, 2015.

6.@enoroBa M.A., HukonoBa U.A., JIeicoBa H.A., [IpoexkTHOe (puHaHCHpOBaHUE U
aHayu3. YuyeOHoe nocoOue ais 6akanaBpuata U Maructparypst - M.: FOpaiit, 2015.

7.®@enoroBa M.A., Hukonosa 1.A., JIeicoBa H.A., YnipaBieHue npoeKTOM: OCHOBBI
poekTHoro ympasieHus, M. : KuoPyc, 2012.

Tema 8 . YnpasieHue 3aKkynnkamMu poeKTa

1. Mazyp U. U., VYrpasneHue mpoeKTaMu : yueOHoe mocooue : 1omymeHo M-som
oOpa3oBaHus 1 Hayku Poccuiickoii @enepanuu sl CTyI€HTOB, 00yJaroImuxcs Mo
cnenuanbHOCTH "MeHexmenT opranusanun’” - M. : Omera-JI, 2013.

2.3y0 A.T., Ynpapienue npoekTamMu. Y 4eOHUK U MIPAKTUKYM JIJISl aKaJIEMUUECKOTO
6akanaBpuata- M.:M3narensctBo HOpaiit, 2015.

3.Ky3nenos O. B., YnpasieHnue npoekraMu B OpraHax rocyJapCTBEHHOI BIIACTH :
yuebHoe nocobue / O. B. Ky3nenos, A. B. lIBanos ; ®unancoBas akaaemus rpu [IpaBurenscrse
P®, Kadenpa rocynapcrBenHoit ciayx0bl - M. : ®unakagemus, 2013.

4. Andepos O.A., Yrpasnenue npoektamu. Kanununrpan : bOY um. U.Kanta, 2012.

5. Mazyp U. U., YipasneHue npoekTamu. YUeOHUK U MPAKTUKYM JJIS aKaIeMUYECKOT0
6akanaBpuata, M.:M3narensctBo KOpaiit, 2015.

Tema 9 . Cucrema ynpasjeHus IPOEKTAMH B OPraHU3alluH

1. Mazyp U. U., VYnpasneHue mpoeKTaMu : yueOHoe mocooue : 1omymeHo M-Bom
oOpa3zoBanus 1 Hayku Poccuiickoii ®@enepaiuu uis CTYyJ€HTOB, 00YJaIOIIMXCS 110
cnenuanbHOCTH "MeHemxmenT opranuzanun” - M. : Omera-JI, 2013.

2.3y6 A.T., YopasieHue npoekTamMu. Y 4eOHUK U TPAKTUKYM JIJIS1 aKaJIEMUYECKOTO
OakanaBpuata- M.:M3narensctBo HOpaiit, 2015.

3.Ky3uenon O. B., Ynpasnenue npoekTaMu B OpraHax rocy1apCTBEHHOM BJIACTH :
yuebHoe nocobue / O. B. Ky3unenos, A. B. IBanos ; ®unancoBas akagemus npu [IpaButenscTse
P®, Kadenpa rocynapcrBenHoit ciyx0sl - M. : ®unakagemus, 2013.
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4.Andepos O.A., Ynpanenue npoekramu. Kanunaunrpan : bOY um. U.Kanta, 2012.

6.4. UuTepHeT-pecypchl.

1. ba3bl manHBIX MHCTUTYTA HAYYHOM MH(POPMAILIUH 110 OOIIECTBEHHBIM HayKaM
Poccuiickoit Akanemun Hayk (MHUOH PAH). Pexxum nocryna:_http://www.inion.ru/

2. Yuausepcuterckas napopmarnmonnas cucreMa POCCUS (YUC POCCUSA). Pexxum
noctyna:_http://uisrussia.msu.ru/is4/main.jsp

3. Bcepocculickuii  MHCTUTYT HAy4yHOM M TeXHWUYeCKOM wuHopmaruu. Pexum
nocryna:http://www?2.viniti.ru/index.php?option=com_frontpage&Itemid=83

4. bubmmorpaduueckas ~ 6aza  manHblXx  «Bcs  Poccus».  Pexxum  mocryma:
http://www.nilc.ru/ Caiit Poccuiickoro CoBera 1o MeXIyHapOIHBIM JIeIaM. PEXKHUM AOCTYIIa:
Www.russiancouncil.ru (B pasaene OubanoTeKa: IeKTPOHHBIC KYpHAJbI). Pexum noctymna:
http://russiancouncil.ru/spec/e-magazines/?active_id_10=35#top

5. MadopmanmoHHO-aHATUTUYECKOE areHTCTBO [TPAVIM. Pexum JIoCTyna:
http://1prime.ru/

6. Uudopmanmonnoe arentcTBo «MHuTepdakce». Pexxum nocryna:_http://www.interfax.ru/

7. UnpopmarmonHoe areHTcTBo «Pocbanty. Pexxum nocrymna:_http://www.rosbalt.ru/

8. Undpopmanmonnoe arearctBo REGNUM. Pexxum nocryma:_http://www.regnum.ru/

9. Uudopmanmonnoe arenrctBo UTAP-TACC. Pexxum nocryma:_http://itar-tass.com/

10.  MexnaynaponHoe nHpopManuoHHOE areHTcTBO «Poccus ceromusy. Pexxum
nocryna:_http://ria.ru/

11.  Poccuiickas akaaemus Hayk. Pexxum pocrymna:_http://www.ras.ru/

12.  Poccrar (PenepanbHas ciry>x0a rocy1apcTBEHHOW CTaTUCTHKH). Pexxum nocryma:
http://www.gks.ru/

13.  ®enpepanbHOE TOCYAaPCTBEHHOE OIO/KETHOE YUPEKACHNUE HAYKH MHCTUTYT
EBpormer Poccwuiickoii akanemun Hayk. Pexxum noctyma:_http://www.ieras.ru/

14.  denepanbpHOE rocyIapCTBEHHOE OIOHKETHOE yUpexaeHUEe HayKu MHCTUTYT
MHPOBOM 3KOHOMHKH M MEXKIYHApPOIHBIX OTHOIIEHHM Poccniickoil akagemun Hayk. Pexum
nocryma:_http://www.imemo.ru/

7. MaTepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecnieyeHue U NHGOPMANIMOHHBIE CTIPABOYHBIE CHCTEMbI

Jlns npoBeieHus 3aHATUH MO JUCLMITIIMHE HEOOXOIUMO CIIEAYIOIee MaTepralbHO-
TEXHUYECKoe obecrieueHue: yueOHble ayIMTOPHH I IPOBEICHUS 3aHATUH JIEKIIUOHHOTO U
CEMHMHAPCKOT0 THIIA, TPYNIOBBIX ¥ WHAWBHIYAIbHBIX KOHCYIbTAIINNA, TEKYIIETO KOHTPOJIS U
IPOMEXYTOUHON aTTeCTallMU, TTOMEIEHUS [T CAMOCTOSATEIbHOM paboThI.

[Tporpammuoe obecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Wndopmannonnsle cripaBounblie cucremsl: Hayunast 6udmanorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas DIIEKTPOHHAS oubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaunonanbsHast anekrponHas 6udauorexa. URL: www.nns.ru;
Poccutickas rocynapctBennas oubdmuorexa. URL: www.rsl.ru; Poccuiickast HanimoHanpHast
ounomorexka. URL: WWW.nnir.ru;  Dnekrponnas  6ubmmorexka  Grebennikon. URL:
http://grebennikon.ru/; Dnekrponno-6udnnoTeunas cuctema Msnarenscra «Jlanp». URL:
http://e.lanbook.com; Dnekrponno-6ubanoredras cucrema FOPAWT. URL: http://www.biblio-
online.ru/.



