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1. IlepeyeHpb NIIAaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 10 JUCHMILIMHE (MOYJII0),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/JIbTaTAMH OCBOCHHS NPOrPaAMMBbI

1.1. Iucuummmaa b1.5.20 «YnpaBineHre 4eIoBeUYeCKMMHU pecypcaMu» 00eCreqrnBaeT

OBJIAZICHUC CICAYIOIMUMHU KOMIICTCHIIUAMMU:

Kon HanmenoBanne Kox sTama ocBoeHus HanmenoBanune sTana
KOMIICTCHIT KOMIICTCHITUN KOMIICTCHITUN OCBOCHUS KOMIICTCHIINHI
3071
YK OC-6 CriocoOHOCTE YK OC-6.2 Croco6HOCTE  OCO3HAHHO
BBICTpaI/IBaTB u BBICTpanBaTh TPACKTOPUIO
peaJ'II/ISOBBIBaTb CaMOpa3BUTUA U PACCTABJIIATH
TPACKTOPHIO IPHOPHTETEHI pu )
CaMOpaSBI/ITI/IH Ha OCHOBE IJIaHUPOBAHUU  KU3HCHHOU
IPUHLIUIIOB 00pa30BaHUs crpaterit
B T€UEHHE BCEH KU3HU
OIIK-3 CnocoOHOCTD OIIK-3.3. YMeHue pacnpenensitb u
MIPOCKTUPOBATH JIeJIETUPOBATH MTOJTHOMOYHS C
OpraHU3aI[MOHHbBIC Y4EeTOM JIAYHOMN
CTPYKTYpPBbI, y4aCTBOBATh OTBETCTBEHHOCTHU 3a
B pa3paboTKe CTpaTeruit OCYIIECTBIISIEMbIC
yIpaBIeHUS MEPOTIPUSTHS.
YeJIOBCUSCKUMU

pecypcaMu OpraHU3aLHnid,
IJIAaHUPOBATh U
OCYILIECTBJIATH
MEpOIPUATHSA,
pacnpenensarTb u
JIETIETUPOBaTh
IIOJTHOMOYHS C YYETOM
JIMYHOMN
OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMbIE
MEpONPUATHS

1.2 B pe3ynbTare 0CBOCHUS JUCIUILIMHBI Y CTY/I€HTOB JOJKHBI ObITh CPOPMHUPOBAHBL:

[Tpodeccuonansubie | Kon JTana Pesynbrarel 00yueHus
IEUCTBUA OCBOCHHUA
KOMIIETEHIIUHA
BeicTpanBanue u YK OC-6.2 Ha YPOBHE 3HAHMM:
peajmsanus [eerojlaraHue Kak Ipornecc OCMbBICIICHUS cBoen
TpacKkTopnn JEeSATENIbHOCTH (B T.4. Mpo(deccuoHaNbHOI),
CaMOpasBHTII Ha [TIOCTAHOBKH LIEJIEU U UX JTOCTHUKECHUS
OCHOBC IPUHIIMUIIOB o
Ha YPOBHE YMEHHMII:
o0pa3oBaHUs B
o HCIOJIb30BaHUA UHCTPYMEHTOB CAMOMOTHUBAIIUHN, B TOM
TEUYCHUE BCCHU KU3HU
YHuCJIC, B CJ'Iy)Ke6HBIX OTHOLICHUAX
BKJIIOYAET B ce0st
Ha YPOBHE HABBIKOB:
(opmupoBaTh TpoOrpamMMy IPOQECCHOHATEHOTO
CaMOpa3BUTHA
POEKTHPOBAHUE OIIK-3.3 Ha YPOBHE 3HAHUM:
CYITHOCTh M OCOOCHHOCTH VYIPABICHHS




OpTaHU3ALOHHBIX
CTPYKTYp, y4acTHE B
pa3paboTke cTpaTeruit
YIIpaBICHUS
EeIIOBEUECKIMU
pecypcamu
OopraHu3aLuii,
[UIAaHAPOBAaTh U
OCYILIECTBIISITh
MEpOTIPUATHS,
pacnpenenith WU
IeTIeTHPOBaThH
MIOJTHOMOYHS C yYETOM
TTNYHOU
OTBETCTBEHHOCTH 3a
OCYILECTBIISIEMBIE
MEPOIPHUATHS O3HAYAET
YMEHHS W HAaBBIKH
hopMupoBathb
OpTaHHU3aI[IOHHBIC
CTPYKTYPBI, OTIPEACTATh
3aqaul ¥ (QYHKIHUU
CTPYKTYPHBIX
noApa3AeIeHU I
OpraHM3aI[H Ha OCHOBE
Lesaei 1 3a1a4 caMou
OpTaHM3alNy,
pacpesnensiTh nX Mex1y
DIIEMEHTaMH CTPYKTYPbI
OpraHu3anuu u
OTACJIIbHBIMU
COTpYOHUKAMH, C
YYETOM HX JINYHOU
OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE

MEPOIIPUATHSI.

YeJIOBEUCCKUMH PeCypcaMu

Ha ypOBHE YMEHUIA:
000CHOBBIBATh BHIOOP ONTUMAIBHOM CTpaTETuu
YIIpaBJICHUS YEIOBEUYECKUMHU pECypcaMu

Ha YpPOBHE HaBBIKOB:
y4acTHs B pa3pabOTKe CTPATErUu yIPaBICHUS
4eJI0BEYECKMMHU PeCypcamu

2. O0beM U MeCcTO TUCHUILTHHBI (MoayJis) B cTpykType OII BO

O0bemM qUCUUIIMHBI (MOIYJIs1)

OO61mas TpyA0eMKOCTh JUCHIHUIUINHBI cocTaBiseT 3 3.e. (108 a.u.).
KonwmuecTBO akajeMHUECKHX 4YacoB, BBUICJICHHBIX Ha KOHTAKTHYIO paboTy ¢
npernojaBaresnieM (1Mo BUAaM y4eOHBIX 3aHATHI) U HAa CAMOCTOSTEIbHYIO paboTy 00yJarommxcs:

ouHas popma o0OVUYEHHU:

- neknuu — 18 a.u.,

- IPaKTUYECKUE 3aHATH — 18 a.4u.,
- caMmocTosiTenpHas pabora — 36 u.

- KOHTpOJb — 36 4.

04YHO-3a04Has ¢dopma 0OVUEHNS:




- nekumu — 16 a.u.,
- IpaKTU4eCKHe 3aHsaTs — 16 a.u.,
- camocTosTenbHas padora — 40 u.
- KOHTpOJb — 36 4.

3aouHas Gopma 0OydyeHus:
- Jekuuu — 6 a.4.,
- IpaKTUYECKUE 3aHATHS — 4 a.4.,
- camocTosTenbHas pabora — 89 u.
- KOHTpOJb — 9 u.

Mecto qucuuninnsl B ctpykrype OII BO
JucuummHa «YpaBlieHUE YeIOBEUECKUMH PECypCcaMi» OTHOCUTCS K TUCIUIITHHAM
0a30BOIi YaCTH U B COOTBETCTBHUH C YU€OHBIM IUIAHOM OCBAaMBAETCS B 6 ceMecTpe OUHOM (OpPMBI
oOydeHus (B 6 cemecTpe Ha OYHO-3a09HOHN (hopMe 00yUeHHs U B 6 ceMecTpe 3a09HO POpMBI
o0y4deHus).

Jli1s ocBOEHUS TUCIUIUIMHBL «Y TIpaBICHUE YEJIIOBEUECKUMU pecypcaMu» 00ydaromuecs
UCIIONIB3YIOT 3HAHUS, YMEHUS, HABBIKH, CIIOCOOBI ACSITEILHOCTA U YCTAHOBKH, C(HOPMUPOBAHHBIE
B XOJI€ U3yUYEHUS MPEIMETOB:
ouHas dopma

b1.b.2 ®unocodus (2 cemectp)

b1.b.15 Teopust ynpasnenus (1 cemectp)

b1.b.19 'ocynapcTBeHHas 1 MyHUIIUTNIAIBbHAS C1yx)0a (4 cemecTp)

OYHO-3a04Has Gopma

b1.b.2 ®unocodus (5 cemectp)

b1.b.15 Teopus ynpasnenus (1 cemectp)

b1.b.19 'ocynapcTBeHHas 1 MyHULIMNIANbHAS c1yx0a (3 cemecTp)
3ao04Has Gopma

b1.b.2 ®unocodus (2 cemectp)

b1.b.15 Teopust ynpasnenus (1 cemectp)

b1.5.19 I'ocynapcTBeHHas 1 MyHULIMTIIANIbHAS cIy*k0a (4 cemecTp)

®opma NpOMEKYTOUHON aTTECTALlUN B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3K3aMEH.

3. Conep:xaHue M CTPYKTypa JMCHHUILIMHBI (MOIYJISA)
3.1. CTpykTypa AUCHUNIHHBI (MOIYJIA)

O0beM TUCIMIUIMHBI (MOYJIS), Yac. dopma
KonrakTHas pabora TEKYIIIEro
oOyuyaromuxcs ¢ KOHTPOJISL
Ne i/ HaumernoBanue Tem npernoaBareieM YCIEBAEMO

(pazneios) Beero 10 BUAAM y‘{?GHHX Cp CTHA,

3aHATUN POMEXKYT

OYHOM

"

Ounas ghopma 0byuenus

praBJ’ICHI/IC nepcoHaioMm

1. | xak mpeaMer u3ydeHUs u 8 2 2 4 | O, T,P K-
npodeccuoHanpHas 3
JESITETbHOCTD

2 Cucrema yrpaBieHus 8 2 2 4 O, T,P,
IIEPCOHAJIOM K-3




O06bemM TUCIMIUTMHBI (MOTYIIS), Yac. dopma
KonraktHas pabora TEKYIIETO
o0yJaromuxcs ¢ KOHTPOJIS
Ne /i HaumernoBanue teM IpernoaBaTeieM yCIIeBaeMO
(pa3nenos) Beero 110 BH/AM Y4COHRIX cr '
3aHATHI POMEXKYT
OYHOH
J JIP | II3 | KCP arTecTany
"
OpraHu3aIu
KaznpoBble TeXHOIOTHU B 4 O.T.P
3. | cucreme ynpaBieHus 8 2 2 ’K ’3 ’
IEPCOHAIIOM ]
OTt60p nepconana u 4 1T, P
4. | 3akmi0ueHHe TPYLOBOrO 8 2 2 ’K ’3 ’
JIOTOBOpa i
YupasieHue Tpya0Bou 4
5. | amanramueil U TPYI0BOM 8 2 2 O, T,P,
MOTHBAIIMEN IepcoHanta K-3
OpraHu3aIuu
6. Onenka nepconana 8 2 2 4 O, T,P,
K-3
Yrpasnenue 4
7 | mpodeccHoHaNbHBIM 8 2 2 I, T, P,
pPa3BUTHEM U Kapbepoi K-3
nepcoHaja OpraHu3anum
HNHCTUTYT KapoBOTO 4
8. pesepBayI: pOT:upm 8 2 2 O’KT’BP’
Ka/IpOB i
OreHka coManbHON 1 4
9. | DKOHOMHYECKOM 8 2 2 A, T, P,
3¢ (PEKTUBHOCTH CUCTEMBI K-3
yIIPABJICHUS MIEPCOHATIOM
[TpomexyTouHas aTTecTanus 36 DKk3aMeH
Beero: | 108 | 18 | | 18 | | 36
Ouno-3aounas popma 0oyuenus
VYnpasneHue nepcoHaiom
1. | Xak mpenMer U3y4eHus u 8 2 2 4 | O, T,P K-
npodeccuoHaIbHAs 3
JICSTEIbHOCTh
5 Cucrema yrpaBiieHUs o 5 6 0.T.P,
- | mepcoHamoM K3
OpraHH3aIuH
KaapoBsie TexHOTOTHH B 4
3. CI/IC”lPeMe yIIpaBIICHUS 8 2 2 O’KT’3P’
TIEPCOHATIOM i
OT60p nepcoHana u 6 H.T.P
4. | 3akmoueHue TPyIOBOTO 8 0 2 ,K ’3 ’
JIOrOBOpa i
5 VYrpasneHue Tpya0BOi 8 2 2 4 O, T,P,
aJjanTainyen u Tpy10BOM K-3




O06bemM AUCIMTUIHHBI (MOTYJIs), Yac. dopma
KonraktHas pabora TEKYIIETO
o0yJaromuxcs ¢ KOHTPOJISI
Ne /i HaumernoBanue teM IpernoaBaTeieM yCIIeBaeMO
(pa3nenos) Beero 110 BH/AM Y4COHRIX cr '
3aHATHI POMEXKYT
OYHOH
J JIP | II3 | KCP arTecTany
"
MOTHUBAIUEH MTEpCOHATA
OpraHH3aluu
6. Ornenka nepcoHasna 8 2 2 4 O,T,P,
K-3
Yrpasnenue 4
7. | mpodeccruoHaNbHBIM 8 2 2 A, T, P,
Pa3BUTHEM U Kapbepoi K-3
HepcoHajIa OpraHu3alum
HucTuTyT KaapoBoro 4
8. pe3epBay1: pOTEI_II/II/I 8 2 2 O’KT’3P’
KaJpoB i
Onenka counaabHON U 4
9. | 9KOHOMHYECKOIH 8 2 2 A, T,P,
3 PEKTUBHOCTH CUCTEMBI K-3
YIIPABJICHUS IIEPCOHATIOM
[TpomexyTouHas aTTecTalus 36 Ok3aMeH
Beero: | 108 | 14 | | 14 | | 44
3aounas ghopma 0b6yuenus
VYnpasieHue nepcoHanToM
1. | XKaK mpeaMer u3y4eHHs U 11 2 9 | O,T,P,K-
npodeccuoHaIbHas 3
JIeSATEIbHOCTh
Cucrema yrpaBiieHUs 9
2. | mepconanom 11 2 O,KI:,gP,
OpraHu3aIu
KanpoBble TexHOJIOTHY B 9 O.T.P
3. | cucreme ynpaieHus 11 2 ’K ’3 ’
TIepCOHAIOM i
OTt60p nepconana u
4. 3aKn}(I))quI;1e TPYIOBOTO 11 11 I[’KT’SP’
JI0roBOpa i
VYrpasneHne TpyaoBOi
5. | aganranmel U TPyIOBOM 11 2 9 O, T,P,
MOTHBAaLMEN ITepCOHAIA K-3
OpraHu3aIu
6. Ouenka nepconana 10 10 O,T,P,
K-3
VYnpasnenue
7. | mpodeccronanbHbIM 11 2 9 A, T, P,
Pa3BUTHEM U Kapbepou K-3
nepcoHaja OpraHu3auum
8. NHcTUTYT KagpoBOTo 11 11 O,T,P,




O06bemM TUCIMIUTMHBI (MOTYIIS), Yac. dopma
KonraktHas pabora TEKYIIETO
o0yJaromuxcs ¢ KOHTPOJIS
Ne i/t Hanmenosanune Tem peroiaBaTesieM yCIieBaeMo
Beero 0 BHJIaM y4eOHBIX Cp cTH',
(pa3znenoB) .
3aHATHN MIPOMEXKYT
OYHOH
J JIP | II3 | KCP arTecTanu
"
pe3epBa u poTaiuu K-3
KaJpoB
OreHKa coLMalIbHON U
9. | dKOHOMHYECKOI 11 11 | &T.P,
3P PEKTUBHOCTH CUCTEMBI K-3
yIpaBJICHUS TIEPCOHAIOM
[TpomexxyTouHas aTTecTanus 9 DKk3aMeH
Beero: | 108 | 6 | | 4 | | 89

Ipumeuanue: 4 — ghopmvr mexywezo konmpons ycneeaemocmu.: onpoc (0), mecmuposanue (T), xetic-
saoaua (K-3), pepepam (P), oucnym (/) u op.

3.2. ConepxaHue TMCUMILIMHBI (MOLYJIs1)
Tema 1. YnpaB/ieHue MepcoOHAIOM KaK NpeaMeT H3y4eHHus U npogecCHOHATbHASs
NAeATe1bHOCTh

VYrpaBneHue nepcoHaIoM Kak COLMANIbHOE siBJieHUE. icTopust pa3BUTHUS HAYK O TPYJE.
Hayunble 0CHOBBI yIipaBieHuUs IEPCOHAIOM. MeEXIUCIUILINHAPHBIN XapaKTep Hay4YHbIX OCHOB
YIIPaBJICHUS TIEPCOHATIOM KakK BUAA MPoheCcCHOHATBHOM IeATeTbHOCTH. MHOTromapaurmaibHbId
CTaTyC YIpaBJICHUS IIEPCOHAIIOM.

Teopus ynpaBieHHs O pOJIM YEJIOBEKA B OpraHU3aluu. Y IPaBJICHUE NIEPCOHAIOM KaK
COLIMOTEXHOJIOTUYECKAsA,  OPraHHU3alMOHHAsA,  COLMODKOHOMMYECKAs,  COLMOKYJIbTYpHas
npobnaemMbl.  OJTambl  pa3BUTUS  YNpaBJIEHUS [E€PCOHAIOM Kak BHUJAA  JESITEIbHOCTH:
(bu3HOKpaTHUECKU, pallMOHAIMCTUYECKUM, TEXHOKPATUUECKUN, TYMaHUCTUYECKUH.

Crparermyeckue 3agaud  ymnpasieHuss mepcoHasoM. CouManbHble NPEANOCBUIKH
npodeccuoHanu3anuu yIpaBJiIeHUS IIEPCOHAJIOM. CoBpeMeHHbIe TEHJICHLIUH
npodecCHoHAIN3aMU YITPaBICHHS IEPCOHATIOM.

OcHOBHbIE PU3HAKU MPO(PECCHOHANTN3AINN YIPABICHUS IEPCOHATIOM. XapaKTep
B3aUMOCBSI3M CTAHOBJICHHSI YIIPABJIEHUS [IEPCOHAIOM KaK COLIMAIIBHOTO SBJIICHHS C Pa3BUTHEM
YIIPABJICHUS IIEPCOHAIIOM KaK BUJA IEATEIBHOCTU. MeXIyHapOIHBIE U pErHOHAJIbHBIE
OpraHU3aly CIEUAINCTOB 10 YIIPABICHUIO EPCOHATIOM.

[TonsTHE KaHPOBOM NOJUTHKU U TOCYAApCTBEHHOM KaapoBol nmosmtuku. Conep:kanue
MOHSITUH KaJpbl, IepcoHA. TpyaoBbIe pecypchl U UX OCHOBHBIE XapaKTepUCTUKU. CTpyKTypa
KaJIpOBOM MOJUTUKH KaK BHJIa JEATEIBHOCTH. Y POBHU U BHJIBI KaJIpOBOW MOJIUTHKHU.
VYpaBieHne NepcoHaIOM KaK MEXaHHU3M pean3aliy KaJApoBol MOJUTUKU. OTINYUTEIbHBIE
YepTHI TOCYAAPCTBEHHOM KaJApOBOM MOJIUTHKY U YIIPABJICHUS IEPCOHAIOM. B3anMocCBs3b
roCyJapCTBEHHOM KaApOBOMU MOJIUTUKHU, KaIPOBOU ITOJIUTUKU OpPraHU3alUuU U YIIPaBICHUS
[IEPCOHAJIOM.

CylnIHOCTHBIE YEPTHI, LIEJIM U IPUOPUTETHI YIIPABJIEHUS IEPCOHAIIOM B TOCYAapCTBEHHOM
anmnapare. bazoBble IpUHIMITBI QYHKIIMOHUPOBAHUS MEXaHU3MOB pabOTHI C KaJpaMH B OpraHax
BJIACTHU U YIIPABIICHUS.

Teopernyeckre OCHOBBI KapPOBOM MTOJIMTUKU OpraHu3auuy. BivsHue BHEIIHEN U
BHYTPEHHEH cpeJibl Ha MPOLECCH pa3pabOTKH U Pealn3alnio KaapoBOi MOIUTUKN OPTaHU3AIIH.



Co;[epxcaHI/Ie, eI, MPpUHIUIIBI 1 MEXaHU3MBbI pCaJin3allun KaﬂpOBOﬁ MOJIMTUKU OpraHu3alunu,
€€ CyObEKThl U OOBEKTHI.

OCHOBHBIC 3a/1a41 ¥ TPUOPHUTETHI KAIPOBOM MOJUTUKU B TOCYIapCTBEHHOM CITy)Oe.

OCHOBOHOHaFaIOIHHe KOMITOHCHTHBI KaIIpOBOfI IMOJIMTUKH OpraHu3aluu. OcHOBHEBIE BHUJIbI
KaJIpOBO# MOJIMTHKK OpraHU3aInu, mpobiemsl ee Kiaccudukaimu. OcoOSHHOCTH KapOBOit
MOJIUTHUKH OPraHU3aIlMU B 3aBUCMOCTH OT CTa il ee pa3BUTHs. @OpMbl 00bEKTHBALIUH
Ka[[pOBOI‘/JI IMMOJIMTUKHW OpPraHMv3alvu:. KOHICIITyaJlbHasA, HOpMaTUBHAas, KO[[I/I(I)I/H_[I/IpOBaHHaSI,
CTaHIapTU3UPOBAHHAs, KOMOMHUPOBAHHASL.

MeTOI[OJIOFI/IH U METOOAUKA paSpa6OTKI/I KOHUICIIIIUN KaI[pOBOﬁ IMOJIMTUKH OpraHvu3alnu.
OcHOBHBIE 3TaIbl Pa3paOdOTKU KOHIEIIIMU KaIpOBOM MOJIUTUKN OPTaHU3AIHH.

dopMHUpOBaHHE MEXAaHU3MOB PEATU3AIMH KaJAPOBOW MOJIUTHKHI: HOPMATHBHO-ITPABOBBIX,
OpTraHru3allMOHHBIX, TCXHOJIOTHYCCKUX U APYTUX.

B3anMocBs3b TEOPETHUECKOr0 OCHOBAHHMS KOHIICIIIUU U €€ OPTaHU3allHOHHOTO
BOILIOIICHHSI.

OcCHOBHEBIE KOHLCIIIHU YIIPABJICHHUA IICPCOHATIOM: SKOHOMHUYCCKAsA, OpraHru3aliiuoOHHast
(aAIMHHHUCTpAaTUBHAsT ¥  COILMAJIbHAS), TYMAaHUCTHYECKAas. ODKOHOMHYECKHH MOAXOI K
yIIPaBJICHUIO TIEPCOHAIIOM: KOHIICIIIHS UCTIOIb30BaHUS TPYAOBBIX pecypcoB. OpraHnvecKkuit
HOJIXO/] K YIIPABJICHHUIO MIEPCOHATIOM: KOHIICIIIHS YIIpaBJIeHHs iepcoHanoM. KoHremnst
YIPABJICHUS YEIOBEYECKUMHU pecypcaMH. ['yMaHUCTHYECKHMH MOAXOX K  YIPABICHUIO
nepcoHaioM. Hekiaccuyeckne MoJIeNii MEHEDKMEHTA.

OCHOBHBIE TEOPETUIECKUE HCTOYHUKH YIIPABICHHS IEPCOHATIOM. XapaKTePHCTHKA
TeﬁHOpHSMa. BKHaI[ aIIMI/IHI/ICTpaTHBHOfI IOKOJIBI B CTAHOBJICHHME KOHUCTITYAaJIbHBIX OCHOB
yIPaBJICHUS MIEPCOHATIOM. POJIb «IIIKOJIBI YEIOBEYECKUX OTHOIICHHI» B aKTHBU3AI[HH
YeJI0BEYECKOro pakTopa OpraHu3alu. TeOpUu «UeIOBEYECKOTo KaluTaiay U «COILHaIbHOTO
KaIluTaja) — HOBBIU KOHHCHTyaHLHLIﬁ moAXO0J K MECTY YCJIOBCKA B OpraHu3anuu.

OCOOEHHOCTH OTEYCCTBEHHOM MPAKTHKK YIIPABJICHHUS IEPCOHAIIOM B arapaTax OpraHoB
FOCY]:[apCTBeHHOI\/’I BJIACTH, KOMMCPUCCKHUX OpraHu3aludax U MpCaArnpuiaTusiIXx. COBpeMeHHBIe
OTEYECTBEHHBIC IITKOJIbI YIIPABJICHUS MIEPCOHAIOM.

Tema 2. Cucrema ynpasJjieHHsI IEPCOHATIOM OPraHU3auu

[ToHsiTHE CHCTEMBI yIIpaBIeHUS MepCOHANIOM. KOMIOHEHTBI CHCTEMBI YITPaBICHUS
HIEPCOHAJIOM: OpraHU3aI[MOHHAS CTPYKTYpa YIIpaBJICHHs IEPCOHATIOM, HOPMAaTHBHO-TIpaBoBast 6a3a
pabOTHI C IEPCOHAIIOM, LIEJIU M 337a4H yIPaBJICHUS MIEPCOHAIIOM, TIPHHIUIIBI 1 METOIbI
YIIPaBJICHUS IEPCOHANIOM, OOBEKT M CYOBEKT yIPABICHHUS IIEPCOHATIOM, CHCTEMa KaJIpOBOH
paboThI, KaIPOBBIC TEXHOJOTUH, CUCTEMA PAOOTHI C TIEPCOHATIOM, HH(POPMAIIHOHHO-METOIUIECKOe
oOecrieyeHne pabOThI C TEPCOHATIOM.

[ToncucremMpl TMHEMHOTO PYKOBO/ICTBA NEPCOHATIOM M (PYHKIIMOHAIbHBIE MTOJICUCTEMBI
yIIPaBJICHUS MIEPCOHATIOM. MeCTO U POJIb PyKOBOJIHUTEINSI OPTaHU3ALUH U YIIPABICHYECKOTO
nepcoHaja B peain3aliy ClielHaTn3upOBaHHbIX GyHKIui. [TogcucTeMsl IuiaHUPOBaHUS U
MapKCTHHTa II€pCoOHAala, HaiMa " yu€Ta, TPYAOBBIX OTHOIHCHHﬁ; Pa3BUTHA IIEPCOHATIA;, MOTUBAIUN
NOBE/ICHUSI;  OpraHW3allid  CUCTEMbl  COIIMAIBHOTO  Pa3BUTHs,  COBEPIICHCTBOBAHUS
OpPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS IEPCOHATIOM; TIPABOBOTO ¥ HH(GOPMAIIHOHHOTO
o0ecreyeHusl.

@OyHKIMYU yIpaBlieHHs TIEPCOHATIOM. Y HUBEPCAIbHBIC H CIICHU(PHUYECKHE.

B3aumoseiicTBre pa3invHbIX MOIpa3IeICHUN M0 paboTe ¢ KaapaMH Kak yCIOBUE
NOBBIIICHUS () (PEKTHBHOCTH CUCTEMBI YIIPABICHHS TIEPCOHATIOM OpTraHU3aIIHH.

IIpuHIMITBI M METOIBI YIIPABJIEHUS IEPCOHAIOM OpraHu3anuy [[puHIMNBI Kak mpaBuia
3aKOHOMEpHOH  JesrenbHOCTH. Kiaccudukanuss TNPHHIHWIIOB YIOPaBICHUS  MEPCOHAIIOM.
Paznenenne npuHIMIIOB Ha OONIKE, YaCTHBIE U ClielHanbHbie. OOIIe NPUHIINIBI YIIPaBICHHS
HIEPCOHAIIOM: pa3JieNIeHUs TPpyaa, TUCIUILIHHBIL, MPOo(ECCHOHATN3MA U KOMIIETCHTHOCTH,
corjlaCoBaHus JIMYHBIX 1 O6IJ.[€CTB€HHBIX HHTCPCCOB, CIIPABCAJIMBOCTU U PABCHCTBA,
YCTOIYMBOCTH COCTaBa MEPCOHANA, SANHECHHS IEPCOHAIIA, a/IalITAllMH K HOBBIM YCIIOBHSM
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JeSITebHOCTH, Y3PPEKTUBHOCTU. YacTHBIE IPUHIHIIBL: 0OTOOPA KaAPOB B COOTBETCTBUU C UX
npodeCcCUOHATBHBIMHU, JENOBHIMH W MOPAJIbHO-HPAaBCTBEHHBIMH  KadyecTBa, KaJpPOBOTO
IUTAHUPOBAHMS, POTALlUU, OOHOBIICHUS KaJpOB, KOHKYPEHIINH, CTUMYIUPOBAHNUS, BOCIIUTAHUS.
CriennanpHble PUHIIMIIBL: BBIMOJIHEHUS CIYXKAITUMH NMPO(HECCHOHAIBHBIX 00I3aHHOCTEN Ha
OCHOBE HOpPM IIpaBa U MOPAJIU, B3AUMOCBSI3H CIYKAIUX C OPraHU3ALMIMYI U TPaXaaHaMHU, C
COLIMATIbHBIMU, STHUYECKUMU TPYIIaMU U KOHPECCUSIMH, MTOJIUTUIECKUMU MAPTUSIMU U
0O0IIeCTBEHHBIMH JBM)KEHUSIMU, HATIPABJICHHBIC HA MTPEIOTBPAICHIE KOH(PINKTAa HHTEPECOB.

MeTtob1 yrpaBiaeHus — CIOCOOBI peaan3aliu CTOAUINX Mepe]l OpraHu3aluen 3auad.
Knaccugpukamuss MeTOIOB: HKOHOMHUYECKHE, COLMAIbHO-TICUXOJIOTUYECKHE, IPaBOBEIE,
aJMMHHMCTPATUBHBIE, MOPAJIbHO-3THYECKUE. B3auMOCBS3b NPUHLIMIIOB U METOA0B. OObEKTUBHBIE
U CyObEKTUBHBIC YCIOBUS UX YCIICITHOTO MPUMEHEHHS B YIPABICHUU TIEPCOHAIOM

OpranuzanvoHHasi CTPYKTypa CUCTEMBI yIIPaBJIEHUs nepcoHanoM Vcropudyeckue 3tarsl
dbopMUpOBaHUS  OpPraHU3AIMOHHBIX  CTPYKTYp  CHUCTEMBbl  YIpPaBJICHUA  [EPCOHAJIOM.
Pacrnipenenenue 3aay ynpaBiieHUs IEPCOHATIOM MEX]y [1OAPA3IEICHUSIMH OpraHU3aliy.

Haznauenue u MecTo ciy0 ynpapieHUs IEPCOHAIOM OpPraHU3allUU B CUCTEME
yIpaBieHUs nepcoHanom opranuzanuu. Ciayx0a ynpaBieHUs IEePCOHATIOM KaK CyOBEKT
peanu3aiuy KajpoBoi NOJUTHUKU U CTPATETUU Pa3BUTHSI IEPCOHAA OPraHU3alUu.

Oco0eHHOCTH TOCTPOCHHUS CUCTEM YIIPABICHUS IEPCOHAIOM B OPTaHU3ALUAX PA3IUYHBIX
OpraHU3alMOHHO-TIPABOBBIX (POPM: TOCYAapCTBEHHBIE N MYHHUIIUIIATBHBIC YUPEKACHUS U
npeanpustusi, AO, OOO, accounanuu, KOHIIEPHbI, KOHCOPLUUYMBI U T.]I.

Copep:xaHrie OCHOBHbBIE (DYHKIIMI CTYXO yrmpaBleHUs IEpPCOHAIOM. 3a/1a4 KaApOBBIX
CIIy>k0 Ha pa3HbIX CTAJUSAX Pa3BUTHUS OpraHU3AlMU: CTAJMs CTAHOBJICHUS OpraHU3aluu; CTa U1
WHTEHCUBHOTO POCTA; CTa/IMU CTAOUIILHOTO Pa3BUTHS; CTAAHNH cliaja (Kpu3uca).

[IpuHIMIIBI HOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPBI CIYKO yIIpaBiIeHUsI IEPCOHATIOM.
BapuaHThI OpraHn3almoHHON CTPYKTYPBI CIYKObI yripaBieHus nepcoHaioMm. CTpyKTypa ciayxo
yIpaBiIeHUS MEPCOHAIOM, OCHOBHBIE 33/1a4U €€ MoApas/ieleHnii. MecTopacnonoxkeHne CiyK0bl
yIpaBJeHUs EPCOHATIOM B opranuzauuu. [Ipodiempl MOBBIIEHUS cTaTyca CIyK0 yInpaBlieHus
NEPCOHATIOM OpraHu3aluu. AHAJIU3 CTPYKTYpP CIY>KO yrpaBiIeHUs IEPCOHAIIOM B 3apyOEKHBIX
CTpaHax, BO3MOXHOCTH a/IaliTalliH OIbITa B COBPEMEHHOM OpraHu3aluy.

[TpodeccuonanbHO-KBaMTM(UKAITMOHHBIA M KOJIMYECTBEHHBIH  COCTAaB  CIIYXKOBI
yTpaBiieHus nnepcoHasioM. OCHOBHBIE POJIM U TTIOJIHOMOYHS COTPYIHUKOB CITYXObI YIpaBIeHUs
MEPCOHAIOM.

CyIHOCTB IPaBOBBIX OCHOB YIIPAaBJICHUS IEPCOHANIOM. KOHCTUTYIIMOHHBIE HOPMBI,
Kacaroluecs rnepcoHaia opranusauu. TpyqoBble OTHOIIEHUS paOOTHUKOB U paboToAaTene,
yperyianpoBaHHble HopMamu TpynoBoro kojekca Poccuiickoit denepanum.

IIpaBoBoe perynupoBaHue ynpasieHHs nepcoHanoM. CylHOCTb, IPEAMET, 3a1auH,
MeTO/Ibl U (POPMBI MPABOBOT'O PETYIMPOBAHUS yIIpaBiieHus nepcoHanoM. uddepennuanms
IPaBOBOTO PEryJIMPOBaHUs. 3allUTa IIPaB U OCYIIECTBIEHHE PAOOTHUKAMHU U pabOTOIaTeNIMU
CBOUX O0SI3aHHOCTEH.

[IpaBoBoit MexaHu3M ynpasieHus: nepcoHanom. [IpaBooTHoleHUs B cepe yrnpaBiaeHHs
nepcoHaioM. OOBEKT H CyOBEKT TpaBOBOro peryiaupoBaHusi. I[IpaBoBble cpejacTBa
pEryJIupoBaHUsl YIPaBIEHUS IEPCOHAIIOM: IPABOBbIE HOPMBI; IPABOCO3HAHKE; IPABOBAs
OTBETCTBEHHOCTD; IOPHINYECKUE (PaKThl; aKThl IPUMEHEHUS TpaBa; aKThl peau3aliy MpaB u
00513aHHOCTEH.

Knaccudukanus u o0mias xapakTepucTHKa HOPMAaTUBHO-METOIUYECKUX TOKYMEHTOB.
HopmaTuBHBIE JOKYMEHTBI, pEIVIAMEHTUPYIOLIUE pa3[elieHHe Tpyda B OpraHU3alMH:
OO6mepoccutickuii kaaccupukaTop mpodeccuit pabounx, JOHKHOCTEH CIyKaluX U TapuHBIX
paspsanoB, Obuiepoccuiickuii knaccuduxarop 3ansaTii, KBanudukannoHHbI ClIpaBOYHUK
JOJKHOCTEN pyKOBOJIUTEINIEH, CIIELIMAIIMCTOB U APYTUX CIIyKalluX. BHyTpeHHnEe HOpMaTUBHO-
Meroandeckue JokyMeHThl: [lonoxkeHne wnm  YcraB, TOJNOXKEHUS O CTPYKTYPHBIX
NOJIpa3/ielICHUsIX, IITATHOE pacIUCaHKe, JOHKHOCTHBIE HHCTPYKIUH.
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OpranuzalilnoHHO-MeToAMYecKre NOKyMeHThl: [lonoxenue o Haiime, ITonoxxenue o
paborte ¢ pesepBoMm, [lomoxxenune 00 arrecTauuu 1 ap.

Tema 3. KagpoBble TeXHOJIOTMM B CHCTEMeE YIIPABJIEHHSI MIEPCOHATIOM

[Tonstue «xaaposas TexHosorus». CojiepkaHue KaJpoBbIX TEXHOIOTHM. ['pymimbl
KaJpOBBIX TEXHOJIOTMH: oOecneuuBarolle MOJY4YEHHE IMEPCOHAIBHOM  MH(pOpMaLuy;
obecrnieunBaroiue TpeOyeMble XapaKTEepUCTHKM COCTaBa IIEpCOHANa; OO0ECIeYMBAOLIUE
BOCTPEOOBAHHOCTh  BO3MOXKHOCTEH  IepcoHala. XapaKTepUCTHKAa 0a30BBIX  KaIpOBBIX
TEXHOJIOTUI1: OIIeHKa IIepCcoHaa; 0TO0Op MepcoHalia; YIpaBiIeHHE Kapbepol. YIIpaBiieHUECKue
(byHKIMY KaJApOBBIX TeXHOJOrHH. OCHOBHBIE TPEOOBAHUS U YCIIOBHS MPOBEJICHUIO KaJPOBBIX
TEXHOJIOTHIl.

HopmartuBHo-nipaBoBasi, — mpodeccuoHanbHas, MaTepHalbHO-(QUHAHCOBAasT  OCHOBA
OPUMEHEHHUS KaJpOBbIX TexHOJOrHi. CyObeKTHO-OOBEKTHBIE OTHOILICHHS B Ipolecce
pealM3alMd  KaJApOBO-TEXHOJIOIMYECKOTO o0ecrieueHus YIIPaBICHUS IIEPCOHAJIOM.
XapakTepHucTUKa KaJIpOBbIX TEXHOJIOTUH, IPUMEHIEMBIX B TOCYAAPCTBEHHOM CIIyK0e€.
ABroMatuzanus ~ MH()OPMAIMOHHO-aHAIUTUYECKOI'O  CONPOBOXKAEHUS  TEXHOJOIMUECKUX
Ipouenyp.

OTteudecTBEHHBIN U 3apyOEKHBIN OIBIT IPUMEHEHUSI KaJIPOBBIX TEXHOJIOTUH.

Tema 4. OT00p NepcoHaa M 3aKJIH0YeHNE TPYAOBOI0 10r0BOpPa

[MonsaTus «0TOOPY, «IIOAO0P» U «HaltM». HopMaTHBHO-TIpaBOBBIE OCHOBBI 0TOOPA.
Kpurepun orbopa nepconaiia.

OmnpezeneHne UICTOUHUKOB 110100pa paOOTHUKOB. JI0CTOMHCTBA U HEIOCTATKU BHEITHUX
¥ BHYTPEHHHX UCTOYHUKOB 10o100pa. OCHOBHBIE METO/IbI T0100pa KaHIUIaTOB: UCTIOIH30BAHUE
CMH, pabora ¢ areHTCTBAaMM 110 TPYJOYCTPOMCTBY, Yy4YeOHbIMH  3aBEJCHUSIMH,
BHYTpH(HUPMEHHBIH 1TO100D U Jp.

TpeboBanus kK KaHAMATaM Ha 3aMelIeHUE BaKaHTHOU JObKHOCTH. Co3iaHue
«UJeaTbHOr0 MOPTpeTay xKeyaeMoro padotHuka. [IpodeccunorpamMmmel u nnyHas cneuudukanus
IIepCOHAIA.

Opranu3zanus npouecca 0T00pa NPETEHICHTOB Ha BAKAHTHYIO I0JKHOCTh. DTaHbI
otOopa. IIponienypa orbopa kanauAaTOB. AHAJIN3 TOKYMEHTOB. [IpeaBapurenbHas oTOOpoYHas
6ecena. [IpoBepka npodeccuoHaNbHBIX U IMYHOCTHBIX KauecTB KaHAuaaToB. [lonbop TecToB
JUIsL TUarHOCTHKYU IPUTOJHOCTH KaHauAaToB. [Ipouenypa tectupoBanusi. OLeHKa U y4eT
pe3yabTaTOB TECTUPOBAHUS TP 0TOOpe. OCHOBHBIE METOIBI OTOOPA U UX CPABHHUTEIIbHAS
OLICHKA.

Metonst  oTOoOpa. CobecenoBanue (MHTEPBBIO). Buner  cobecenoBanus:
CTPYKTYpUPOBAHHOE, HECTPYKTYpHUpOBaHHOE, cMemanHoe. [Tonroroska codecenoanust. @a3bl
cobecenoBanus. OCHOBHBIE ITpaBUJiIa MPOBECHUS coOeceoBanus. BeiOop kanuaaTa.

[IpodeccrnonanbHble HCIIBITAHUS KaK METOJ 0TOOpa kanauaaTos. [Ipodeccnonanbubie
TPYMIIbI, TOUIeXkaIe nenbiTanuio. [Iporenypa moAroToBKM U MpoBeAeHUS NPO(UCTIBITAHUHA.
ITpoBepka cocTOsIHUSA 30POBBSI.

[Ipunsatus pemenus o Haiime. O0cyxaeHne u 0hOpMIICHHE TPYIOBOTO JOTOBOPA.
[Topsinok opopmienus Ha paboTy 10 TPYJOBOMY JOTOBOPY Ha HEONPEIEIECHHBIH CPOK.
OcoOeHHOCTH 3aKJIIOYEHMs] CPOYHBIX TPYAOBbIX JoroBopoB. Ilpmem Ha pabGoTy 1O
coBMecTHTENbCTBY. OdopmiieHne paboT 1o JOroBOPY Irpax1aHCKO-IIPABOBOT0 XapaKTepa C
(U3NUECKUMU JTUIIAMHU.

Tema S. YnpasiieHue Tpy10BOi ajantanveid ¥ MOTHBALMEH IIEPCOHAJIA
OpraHu3anuu
[TonsTre aganTanuy Kak cCOuanbHOro siBjaeHus. CyIIHOCTh U COepKaHue aJanTaliy B
COLMANIbHOM cpefie. Bubl ananTanuu: conpanbHasi, OpraHu3alMoHHas, MpodeccuoHanbHasl,
ncuxodusnonornyeckas. [lepBuunas 1 BTopuyHas ajanTanus.

AnanTanus Kak opraHu3aldoHHbId npouecc. Llenn u 3agaun anantanuu. OCHOBHBIE

CTaJIuM ajanTanuu pabOTHUKA B OpraHU3alMK: 03HAKOMIIEHHUE, TPUCIIOCOOICHNE, ACCUMIISIINS,
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uaeHTUGUKaMs. Tunel  MASHTHQHUUIMPOBAHHBIX B  TpOILECCe ajanTanud  pabOTHUKOB:
0e3pa3aryuHble, YaCTUYHO U MOJIHOCTHIO HICHTH(PUIIUPOBAHHEIE.

Tunel noBeieHNUs yesloBeKa NPH BKJIIOYEHUH €ro B OpraHu3anuio. GakTopsl, BIUAOLINE
Ha aJlanTanuio. 3aBUCUMOCTb ITPOJIOJKUTENBHOCTH IIEpHOa aJanTallly OT JINYHOCTHBIX
ocoOeHHOCTeH paOoTHHKA. AlanTanus U Je3ajanTanus, alanTaliOHHbIN KpU3uC.

VYnpasieHue npoueccoM Tpy10oBoi agantanuu. OCHOBHbIE a1aNTallMOHHBIC TEXHOIOTUH.
Posib HacTaBHUYECTBA B aaNTaI[F MOJIOJIBIX CIIEIHATUCTOB. OTEUECTBEHHBIN U 3apyOeKHbIHI
OIIBIT aJaNTalK [IEPCOHANA.

CooTHolIeHne OHATHIA «ITpo(hecCHOHANIbHAS aJanTalus» U «IpodeccruoHaIbHAas
Kapbepa» MepcoHaa.

[ToHsATHE, CYLTHOCTH U COAEPAKAHNUE TPYJOBOH MOTHBALMU. MoTHBaLUS KaK QyHKLNS
yOpaBICHUS  NEPCOHAJIOM  OpraHu3auuud. MOTHUBBI U CTUMYJBl.  XapaKTepUCTHKA
COJIepKATENbHBIX U NPOLECCYabHBIX TEOPUI MOTUBALIMU U (POPMUPOBAHUE MEXAHU3MOB UX
IIPUMEHEHHUS B CUCTEME YIPABICHUS IIEPCOHATIOM.

TpynoBas nesTenpbHOCTh Kak 00beKT MOTHBaUU. OCOOEHHOCTH TPYAOBOW MOTHBALIUH.
Llenu u 3aaun ynpasieHus TPYA0BOW MOTUBaLMeN epcoHana opranunzanuu. [loOynurenbHble
MOTHUBBI  Ipo(eccHOHANbHOM  nedaTenbHOCTH. DYHKIMUM  MOTUBOB:  OpUEHTHpYHOIIas,
CMBICJIO00pa3yloIIas, OoCcpeyoIas, MOOUIU3YIOLasi, OlpaBAaTe/IbHAas.

Motusupyromue GakTopsl Tpyaa. OCHOBHBIC HANpaBJICHUS YIPABJICHUS TPYI0BOM
MOTHBALMEN MepcoHana: GopMHUpOBaHUE U UHTEPUOPU3ALIMS OPraHU3ALMOHHBIX LIEHHOCTEH,
ONTUMU3ALMSI CUCTEMbI BO3HAIPaXKICHUS NIEPCOHANA, YIy4IleHHE YCIOBUM TPyAa, COLMaIbHasl
MOTHBALMSI IEPCOHANA, aKTUBHU3ALMSI MOPAJIbHBIX CTUMYJIOB U T.JI. PoJib opranu3aiioHHOM
KYJBTYpBl B TPYJIOBOM MOTHBAIIUU IIEpPCOHAA.

[TonsiTre 3apadotHoi matel. OcHOBHBIC (pyHKIMK 3apaboTHOM 1aThl. CTpyKTypa
3apaboTHOM MIaThl: 6a30Bast YaCTh, 3aKOHOATENILHO YCTAaHOBJIEHHBIE JOMOJIHUTEIbHbBIE
BBINJIATHI, IPEMUU M CTUMYJIMPYIOIIME BhIIIaThl. CUCTEMBI OIUIAThl TPyla: TapudHasi, CAeIbHAs,
MOBPEMEHHas!.

I'nbkue cucTeMbl OIUIaThl TPY/1a: KOMUCCHOHHBIE, IEHEKHBIE BHITUIATHI 32 BHIOJIHEHHE
MOCTaBJIEHHBIX 11eJIel, UHIUBUyalbHble BO3HATPAXICHUS, IPOrpaMMBbl pa3/iesieHus NpuObLIeH,
aKILIMY U ONLHMOHBI HA UX NOKYNKY. COBpEMEHHBIE MOAX0/IbI K pa3pab0TKe CUCTEMBI OIIAThI
Tpyna. I'peliauHr.

ConmanbHble  TpaHchepTbl Kak  HeMmaTepuanbHble (HE(PUHAHCOBBIE)  KaTEropuu
BO3HArpaXkJA€HUs: JIbIOTHI, CBSI3aHHbIE ¢ TpauKOM pabOThl, MaTepUaibHble He()UHAHCOBBIE
BO3HArpaXaAeHus, oOueGupMeHHble MepONpUATHS, «BO3ZHAIPAXKIECHUSA-TIPU3HATEIbHOCTHY,
BO3HArpa)/eHUs, CBA3aHHbIE C N3MEHEHHUEM CTaTyca.

Tema 6. Onenka nepconajia

[Tonstue onenku. OneHka nepcoHaia Kak 6a3oBasi KaapoBasi TeXHOJIOTHA. OCHOBHbIE
1eJIU OLIeHKH nepcoHana. [IpuHumns! oneHkn nepconana. O6mue TpeboBaHUs K CUCTEME
oneHku. Cucrema oneHkH nepconana. [Ipeamer onenku. OueHka pe3yJbTaTUBHOCTH TPyAa,
OIIEHKa MPO(ECCHOHATBHOI0 TIOBEIEHNS, OLIEHKA JTJMYHbIX KauecTB. Kpurepuu oneHku
nepcoHana (nmpogeccuoHanbHbIe, AeJI0BbIE, MOPATBLHO-TICUXOJIOTHUECKUE, HHTETPAJIbHbIE,
JOTIOTHUTEIIbHBIE, CTIOCOOHOCTH JIMYHOCTH).

MeTtobl OLIEHKHM NIEpcoHaa. TeXHOJIOruu OLEHKU nepcoHana. dopmanuzanus
UH(OPMALIKK 110 pe3yJbTaTaM OLeHKH nepcoHana. CpeacTBa o0ecreyeHns TEXHOIOTHH OLIEHKU
nepconana. lupopmaTu3zaius nporeccoB OIeHKU MepcoHana.

[Tporpamma onienku nepconana. Opranuzanus paboThl OLIEHOYHBIX EHTPOB. DTarlbl
orieHKH. OIMOKY OLIEHUBAHUS U UX IPEOI0JICHUE.

Tema 7. YnpasiieHue npo(pecCHOHAILHBIM Pa3BUTHEM U Kapbepoi nmepcoHasa
OpraHu3anuu

[Tonarue npodeccruoHanbHOro pa3BuTHs nepcoHana. OnpeaeneHne NOTPeOHOCTH B
npodecCHOHATBLHOM MOATOTOBKE M MEPENOAroTOBKE NepcoHana. MaKkTopbl, ONpeiesionue
MOTPEOHOCTH B 00YUCHUH U TIOBBIIICHUN KBATHU(UKAIIIH.
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VYnpasienue npodeccuoHaNbHBIM pa3BUTHEM NepcoHana. Opranu3anus yupaBieHUs
npodeccroHaTbHO-KBATU()UKALMOHHBIM Pa3BUTHEM NepcoHana. OpraHu3aloHHbIC 3TaIbI
yhnpaBieHus:  NpodeCcCUOHATbHO-KBAIM(UKAIIMOHHBIM ~ pa3BUTHeM  nepcoHana.  OreHka
notrpedHOCTH B 00yueHun. Llenu o0ydenus u oxxugaemele pe3ynbratel. CocTaBlIeHUE IPOrpaMM
oOydeHus. MeToIuKu U TEXHOJIOTUU O0yUYEHUSI.

Bunet npodeccuonanbHoro o0ydenuss nepcoHana. Dopmbl  npodeccroHaNbHON
MNOJArOTOBKH, IEPENOJrOTOBKM ¥ TOBBIIEHUS KBaTU(UKAMM pabOTHUKOB. MeTosl
poeCCHOHAIBHOTO 00yUYEHUS.

Crenuduka payrpudupmenHoro ooyuenus. O0ydeHue nepcoHana Kak MOpaIbHbBIN
dakrop. [Iponecc npodeccuonanbHOro o0yueHus nepcoHaa: omnpezeneHue noTpedHocTel B
00ydeHun; onpeecHue ene ooyueHus; GopMupoBaHue OIOKETa OOYUCHHS; ONPEICICHIE
COJIepKaHUsI TPOrPaMM; BEIOOP METOI0B 00yUeHUs; COOCTBEHHO 00YUCHHE; ONIPEICIICHUE
KpUTEPUEB OIICHKH; olleHKa 3¢ dekTuBHOCTH 00yueHus. [IpuHIunbl 00yueHus B3pOCIbIX JTIOACH:
aKTyaJbHOCTb; yUaCTHE; IOBTOPEHUE; 0OpaTHas CBSI3b.

[Ipornecc u mporpamma HENMPEPBHIBHOTO, ONIEPEKAIOIIETO MPOPECCHOHATBHOTO 00yIeHUS
nepcoHana. CTuMynupoBaHue epcoHana K 00y4eHuIo.

[TonsaTue o xapbepe nepconana. Buabl kapsepbl: npodeccrHoHabHas U JOHKHOCTHAS.
DTarbl Kapbephl.

Lenun xapbepsl, 0COOCHHOCTH UX MPOSBICHUS Y nepcoHana. ConuaibHO-9KOHOMUYECKUE
YCIIOBHS YTIPaBIICHUS Kapbepoil: peakiiys ppIHKa, OpTraHU3alN1, OKPYKAIOIIEH Cpeibl Ha 3HAHUS
Y HaBBIKU JINYHOCTH.

[IpuHuMnb! ynpasiieHus: Kapbepoi nepconana. OcoOOEHHOCTH YIIPaBJIEHUS Kapbepoil B
roCy/IapCTBEHHOW U MYHUIIMIIAJIBHOU CITyX0e.

Kapsepnast ctparerus. KappepHoe mpocTpaHCTBO U «KapbepHas cpena». CyObeKTh
YIIPABJICHUS KapbepOou MepCOHAIA.

Peanuu xapbepHoro mporecca. @akTopbl BIUSHUS Ha KaphEPHBI Mpoliecc.

Tema 8. UHCTUTYT KagpoOBOI0O pe3epBa U POTALNH KAJAPOB

[TonsaTHs pe3epBa ynpaBlIeHYECKUX KaJIpOB, OATOTOBKA pe3epBa, HHCTUTYT pe3epBa.
[TpuHIMIIBL POPMHUPOBAHUS  UCTOYHUKH KaJJPOBOTO pe3epBa. JTarbl pabOThI C pE3EPBOM:
aHaM3 NOTPEeOHOCTH; (POPMUPOBAHHE CIHCKA KAaHIAUIATOB B PE3€PB; OIIEHKA U 0TOOP MepcoHaa
B pe3€epB; MOATOTOBKA KaHANUJATOB; pacCTaHOBKA; THIIBI KaJJpOBOIO pe3epBa.

OrnpezienieHne MOHATUS «KaIpOBBINA pe3epB opranuzanumny. Cucrema padoThl ¢ KaJIPOBBIM
pe3epBOM B opranuzauuu. Llenu, npuHIMITEL, HUCTOYHUKH (POPMHUPOBAHUS COCTaBa KaJpOBOTO
pesepBa. TexHosoruu oTdéopa, U3y4eHus, OLEHKU NMPO(HEeCCHOHANBHBIX, IEJOBBIX U JUYHOCTHBIX
Ka4eCTB KaH/IUAaTOB B COCTAaB pe3epBa.

Bunsl kagpoBoro pesepBa. TeXHOIOTMH MOJTOTOBKH KaJpOBOTO pe3epBa U MOPI0K
BOCTpeOOBaHMS.

TpeboBanusi, mpenbsBIsiEeMbIe TP BHIABMKCHUN HA TOJKHOCTD.

Poine 1 MecTo pykoBoauTens B pabote ¢ pezepBoM. OlieHKa pe3yabTaToB paboThI C
pe3epBOM.

[Tonsarue poramuu. CylHOCTh pOTalLlUM, €€ IeJIH U OCHOBHbIE (hyHKIMU. Kitaccudukarus
BUJIOB POTAIlMW B OpraHHU3aIlNy, ee efu. PoTanus Kak KaapoBasi TEXHOJIOTHSI.

Tema 9. Onenka conuajJbHOH M IKOHOMUYECKOH 3P (PEeKTHBHOCTH CHCTEMBI
ylnpaBJieHHs IePCOHAIOM
D dexkTuBHOCT yIpaBIeHHS IEPCOHATIOM: TIOHSATHE U TIOAXO/BI K onleHKe. CBs3b
CHCTEMBI yIIpaBJIEHHs IEPCOHAIIOM C LIeIsIMU opraHu3anui. COOTBETCTBHE CHCTEMBI
yIIpaBJICHUS TIEPCOHAIOM COCTOSIHUIO BHEIIHEH Cpelbl U KyJIbType opranu3anuu. L{enocTtHocTh
CHCTEMBI yIIpaBJIEHUs IEPCOHATIOM. YUYacTHe PyKOBOJICTBAa OpraHU3alluH B ITpOLEcce
yIIpaBJIEHUS IEPCOHAIIOM.

Pe3ynbTaTUBHOCTH  yHpaBi€HHs  [EPCOHAIOM:  MOKa3zaTeld  pPe3ylIbTaTUBHOCTH
BBITIOJTHEHUS TEKYIINX (DYHKIUH; TTOKa3aTeNN Pe3yIbTAaTHBHOCTH BHIMIOJTHEHUS 3a/1a4 Pa3BUTHS,
MOKa3aTeIH Pe3yJbTaTUBHOCTU Pa3pabOTKU U BHEJIPEHHUSI IPOEKTOB.
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D¢ hexkTUBHOCTH YIpaBICHUS EPCOHATIOM: OLleHKa 3()(PEeKTUBHOCTH pabOTHI B IIETIOM;
oLIeHKa Y (PEKTUBHOCTH BBIMOJIHEHUS OTAEIbHBIX (PYHKLIUH U IPOEKTOB; KOCBEHHAS OLIEHKA

3¢ (HeKTUBHOCTHU YIIPaBICHUS IEPCOHATIOM.

OreHka connanbHON U SKOHOMUYECKON 3P PEKTUBHOCTH B YIPABICHUN EPCOHAIIOM:
00BEKT OLIEHKH, ITPeIMET OLIEHKH, Ha3HaueHHe. OOBEKT OLEHKU: KaIpOBbIC PEIICHNUS;
JESTENIbHOCTD CITY>KOBI yIpaBieHus nepcoHanoM; paboTHUKU. CyOBbEKThI OLEHKU KaJpOBbIX
peieHnii. DJKOHOMUYECKUE U COLMANIBHBIE PE3YJIbTaThl KaJIPOBbIX PELICHUH.

Kpurepun oneHku 3¢QGEeKTUBHOCTH  pabOTHI

O0OBEKTUBHBIE KPUTEPUH; CYOBEKTUBHbBIE KPUTEPUH.

CIIy’)KObl ~ MIPEeANPUSATHS:

[Tone3HoCTh (YIOBIETBOPEHHOCTh BHYTPEHHUX [TOTPEOUTENEI) CUCTEMBI YIIPABICHUS
nepcoHanoM. Crioco0bl OLIEHKU YAOBIETBOPEHHOCTH BHYTPEHHHUX MOTPEOUTENEH: a) OLIEHKA

BeimosiHeHust  CornameHuss 00  ypoBHE  OOCTYKHUBaHHS

(craHmapToB M HOPMaTHBOB

JESTENIbHOCTH); 0) aHKeTUPOBAHUE BHYTPEHHUX MOTPEOUTENEH MO CHEHaIbHO CO3JaHHBIM
aHKeTaM; B) KOCBEHHasl OLIEHKA YJIOBJIETBOPEHHOCTH BHYTPEHHUX MMOTPEOUTEIEH.

4. MaTtepuaJjbl TeKylllero KOHTPOJIsl ycneBaeMocTH o0ydaomuxcs U GoH/I 01leHOYHBIX
CpPeACTB MPOMEKYTOUYHOM aTTECTALMHU 1O TUCHUILINHE (MOIYJIIO)
4.1. ®opMbl 1 METO/BI TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH 00yJaronxcs u

MIPOMEKYTOUYHOM aTTECTALNKU

4.1.1. B xoxe peanuzanuu qucuuiuinibl b1.5.20 «Ynpasienue yenoBeueckumMu

pecypcamMmny  HUCIOJIB3YIOTCA  CICAYHOIIHUE MCETOAbL

KOHTpPOJIA  YCIICBAECMOCTU

00yyJarouuxcs:
dopmMma
Ne ri/m HaumenoBanue tem TEKYLLETr0 KOHTPOIA
B yCIIEBACMOCTH,
(paznenoB) .
MMPOMECIKYTOYHOU
aTTecTaluu

Tema 1.
npodeccuoHanpHas ASSITEIbHOCTD

ynpaBJ’ICHI/Ie MEpCOHAIOM KaK MpCAMET U3YUCHUA U

OIpOC, TECTUPOBAHHE,
pedepar, keic-3a1auu

Tema 2 Cucrema YIipaBJICHHS IIEPCOHATIOM OpraHU3allun

OIpOC, TECTUPOBAHHE,
pedepar, keic-3a1auu

Tema 3.
MIEPCOHAIOM

Ka,[[pOBLIe TCXHOJIOTHUU B CUCTEMC YIIPABJICHUA

OIpOC, TECTUPOBAHHE,
pedepar, keic-3a1auu

Tema 4. OT100p nepcoHana 1 3aKJII0YeHHEe TPYI0BOrO

JIOTOBOpa

AUCKYCCHs, TCCTUPOBAHUC,

pedepar, keic-3a1auu

Tema 5. N
MOTHBAlLIUEN NEpCOHANIA OPraHu3aluu

VYnpasneHnue Tpya0BOM aganTalue u Tpya0BOH

OIPOC, TECTUPOBAHUE,
pedepar, keic-3aaauu

Tema 6. OueHka nepcoHana

OTIpOC, TECTHPOBAHHE,
pedepar, keric-3a1auu

Tema 7. | YTpaBIcHHE poeCCUOHABHBIM PAa3BUTHEM U

Kapbepoii epcoHalia OpraHu3aiuu

JUCKYCCHs, TCCTUPOBAHUC,

pedepar, keric-3a1auun

Tema 8. | HCTUTYT KaipOBOrO pe3epBa M pOTALMH KaJIPOB

O,T,P,K-3

Tema 9 OrleHKa COLHAIBHOU M JIKOHOMHYECKOU
3¢ (HEeKTUBHOCTH CHCTEMBI YIIPABIEHHUS IEPCOHAIOM

JIUCKYCCHS, TECTUPOBAHUE,

pedepar, keic-3aaauu

4.1.2. TIpoMexxyTo4Hasi aTTecTalus MPOBOIUTCS B (hopMe dK3aMeHa B YCTHOH Gopme U B

dbopme pereHus Kec-3aaad.

4.2. MaTtepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4al0IIHUXCs

Bonpocs! 1J1s1 onpoca (IMCKyccuu)

15



Tema 1. YnpaBiieHHe epCOHAJIOM KaK NpeAMeT U3yYeHHs U NPodeccHOHAIbHAs

NAeATEeJbHOCTD

1. YnpaBneHue nepcoHajioM KaKk COLMANIbHOE siBJieHuE. VcTopust pa3BUTHS HAYK O TPYE.
HayuHble ocHOBBI yIipaBiieHUsI IEPCOHATIOM. MEXIMCIUIUIMHAPHBIN XapaKTep Hay4YHbIX OCHOB
yIpaBieHUs MEPCOHATIOM KaK BUJa MpopecCUOHANBHON 1eATeIbHOCTH. MHOTOnapa urManbHbli
CTaTyC yIpaBJ€HUS IEPCOHATIOM.

2. Teopus yrpaBiIeHHs O pPOJIM YEJIOBEKA B OPraHU3alMM. Y IPAaBJIEHUE IEPCOHATIOM KaK
COILIMOTEXHOJIOTMYECKAsl,  OpPraHU3alUOHHAs,  COIMO3KOHOMMYECKAs,  COLIMOKYJIbTYpHAs
npoOsieMbl.  OTambl  pa3BUTHsS  YIOPABICHUS MEPCOHAJIOM Kak BUAA  JESITEIbHOCTHU:
(bU3HOKpaTHUECKU, PAIMOHAIMCTHYCCKHMA, TEXHOKPATHUECKUN, TYMAaHUCTHUECKUH.

3. CTparernyeckue 3a1auu yrnpasiieHUs nepcoHanoM. ColralibHble TPEANOChUIKI
npodeccuoHaIn3auu YIPABJICHUS IIEPCOHAJIOM. CoBpeMeHHbIE TEHJCHLINU
npodeccuoHanu3aluy yrpaBieHUs IePCOHATIOM.

4. OCHOBHBIE IPU3HAKU POPECCHOHATH3AINHN YITPABICHHS IEPCOHATIOM. XapaKTep
B3aUMOCBSI3M CTAHOBJICHMS YIIPABJICHUS [IEPCOHAIOM KaK COLMAIIBHOTO SIBJICHUS C Pa3BUTHEM
YIPaBJIEHUS IEPCOHATIOM KaK BUJA I€ATEIbHOCTU. MeX1yHapOIHbIE U pErMOHAIbHbBIC
OpraHU3aluy CIEHUAIKNCTOB 10 YIIPABICHUIO IIEPCOHATIOM.

5. IloHsiTHE KaIpOBOM MOJUTUKH U FOCYAAPCTBEHHOM KaapoBoi nmonuTuku. Coaepxanue
NOHSTUN KaJipbl, HepcoHall. TpynoBbIe pecypchl U UX OCHOBHBIE XapaKTepUCTUKU. CTpyKTypa
KaJIpOBOM MOJUTHUKH KaK BUJa EATEIbHOCTH. Y POBHU U BU/JIbI KaJIPOBOM MOJUTHUKH.
VYrpaBieHue nepcoHagoM Kak MEXaHHU3M peain3alii KaJpoBOu MOMUTUKU. OTINYUTENIbHbIE
4epTHI TOCYAAPCTBEHHOM KaJAPOBOM IIOJIUTUKY U YIIPABJICHUS IIEPCOHAIOM. B3anMOCBs3b
roCyJapCTBEHHOM KaJpOBOW MOJIUTHKHU, KaIPOBOU MOJIUTUKN OPTraHU3alMU U YIIpaBICHUS
IIEPCOHAJIOM.

6. CymHOCTHBIE  4YepThbl, LEIM W [PUOPUTETHl  YNPABICHHUS IMEPCOHAIOM B
rocy/1apcTBEHHOM anmapare. bazoBbie NPUHIUIIBI (YHKIIMOHUPOBAHHSI MEXAHH3MOB pabOTHI C
KaJpaMU B OpraHax BJIacTH U yIPaBJICHHUS.

7. TeopeTnueckre OCHOBBI KaJIpOBOM MOJIMTUKY OpraHMU3aly. BinsHue BHENIHEN 1
BHYTpPEHHEN cpezibl Ha MPOIECcChl pa3pabOTKU U pPeaIu3aluio KaJpoBOi MOJIUTHUKU OPraHU3allNH.
Copepxanue, 11eIH, TPUHLIUIIBI U MEXaHU3MBbI peaiu3allii KaJpoBOil MOJIUTUKHU OpraHU3aluy,
€€ CyObeKThl U OOBEKTHI.

8. OCHOBHBIE 331a4U ¥ IPUOPUTETHI KaIPOBOH MOJIUTUKHU B TOCYAAPCTBEHHOM ciTyx)0e.

9. OcHoBomnosararonyie KOMIOHEHTHI KaAPOBOU MOJIMTUKU opraHu3anui. OCHOBHBIE
BUJIbI Ka/IPOBOI1 MOJIMTUKHN OpraHU3alny, MpodsiemMsl ee kiaccudukannu. OcoOeHHOCTH
KaJpOBOM MOJIUTHKHA OPTaHU3AIMU B 3aBUCUMOCTH OT CTaaui €€ pa3BUTHS. DOpMBbI
OOBEKTHBALIMM  KaJpOBOM  TOJMTHUKM  OpraHU3alMM:  KOHIIENTyajbHas, HOpMaTHBHa,
KOAU(pHUIMPOBaHHAs, CTaHAAPTU3UPOBaHHASL, KOMOMHUPOBAHHAsL.

10.  Metozgonorus u METoIMKa pa3pabOTKH KOHIEMIUN KaJAPOBOM IMOJIUTHKU
opranu3zai. OCHOBHBIE 3Tallbl Pa3pabOTKU KOHIETIIHUU KaJAPOBOH MOJMTHKN OpraHU3allnu.

11.  ®opmupoBaHuE MEXAHW3MOB peaIn3aluy KaJpoBOM MOJIUTUKH: HOPMATHBHO-
IIPABOBBIX, OPraHU3AL[UOHHBIX, TEXHOJIOTUYECKUX U APYTUX.

12.  KoumenryanpHble TOAXOABI K  YIPAaBICHHUIO  IEPCOHAIIOM  YIPaBICHUS
NepcoHaIOM. B3anMoCBs3b TEOPETUYECKOTO OCHOBAHUS KOHLENIUHU U €€ OPTaHU3allMOHHOTO
BOIUIOIIEHUS.

13.  OcHoBHEBIC KOHUENIMN  YIpaBlIEHUs IIEPCOHAIIOM: SKOHOMUYECKAs,
OpraHu3alMoHHast (aIMUHUCTPATHBHAS U COLIMATIbHAS ), TyMaHUCTHUYECKas. DKOHOMUYECKHH
MOAXOJ K YIPABIECHUIO MEPCOHATIOM: KOHIENIUS UCIIOJIb30BAaHUS TPYIOBBIX PECYPCOB.
Opranndeckuil NOAXOA K YIPaBIECHUIO IEPCOHAIOM: KOHIIETIIINS YIIPABIEHUS IIEPCOHATIOM.
Konuenmus ynpasiieHus: 4eJI0BEUECKUMHU pecypcamu. | 'yMaHUCTHUECKHUH TOIXO0 K YIPaBIECHUIO
nepcoHasioM. Heknaccuyeckrne MO MEHEKMEHTA.

14.  OcHoBHbIE TEOPETUYECKHUE HWCTOYHUKHU YIIPaBJICHUS IIEPCOHAIIOM.
XapakTtepucTuka TedinopuaMa. Bkinag  aAMUHUCTPaTUBHOM  IIKOJBI B CTAHOBJICHHE
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KOHIIETITyaIbHBIX OCHOB YIIPABJICHUS IIEPCOHAIIOM. POJIb «IIIKOJIBI UETOBEUECKUX OTHOIICHUI» B
AKTUBU3AIMH YEJIOBEYECKOTro (haKTopa OpraHu3alnuu. TeopHH «UeloBEeUYeCKOTo KanuTainay u
«COLMAIIFHOTO KaluTajla» — HOBBIM KOHIIENTYaJbHBIH MOIX0J K MECTY YeJIOBEKa B OpraHU3allHu.

15. OcoOGeHHOCTH OTE€YeCTBEHHOU MPAKTUKHU YIPABICHHS NIEPCOHATIOM B arapaTax
OpPraHoOB TOCYJapCTBEHHOH BJIACTH, KOMMEPUYECKMX OpTaHM3alusAX W  HPEANPHATHIX.
CoBpeMeHHBIE 0TEYEeCTBEHHBIE IIKOJIBI YIIPABICHHUS IEPCOHATIOM.

Tema 2. Cucrema ynpasjieHHs 1ePCOHAJIOM OPraHU3alUN

1. IlonsTHe cucTeMsl yrpaBiaeHUs nepcoHanoM. KOMIIOHEHTHI CHCTEMBI YIIPABIICHUS
IEPCOHAIOM: OpraHU3allMOHHAs CTPYKTYpa yIpaBJIeHUs IE€PCOHAIOM, HOPMAaTUBHO-IIPABOBAs
6a3a pabOThI ¢ IEPCOHAIOM, LIEJIM U 33/1a4M YIIPaBJICHUS IEPCOHAIOM, IPUHIUIIBI U METObI
yIpaBJICHUS MIEPCOHAIOM, OOBEKT U CYOBEKT YIPABICHHS MTEPCOHATIOM, CHCTEMA KapOBOU
palboThl, KaJpOBbIE TEXHOJIOTUH, CHUCTEMa paboThl € IEPCOHAIOM, HH(POPMALUOHHO-
MeTOoI4YecKoe obecredeHne paboThl C IIEPCOHATIOM.

2. [loacucreMpl TMHEHHOTO PYKOBO/ICTBA IEPCOHAIOM U (PYHKIIMOHAIbHBIE MTOJCUCTEMbI
yIpaBJIeHUs TepCOHAIOM. MecTo U poJib PyKOBOAMTENSI OPraHU3ALUHU U YIIPABIEHUYECKOTO
NepCOHaNA B PeaM3aliy CIIeNUAIN3UPOBaHHBIX pyHKIMiA. [loacrcTemMpl iIaHUPOBaHUS U
MapKeTUHTIa IIepcoHala; HaiiMa 1 ydeTa; TpYJOBbIX OTHOLLEHH; Pa3BUTHS IIEPCOHANA;
MOTHBALIMH [TOBEACHUS; OPraHU3allui CUCTEMbI COLMAIIBHOTIO PA3BUTHS, COBEPILIEHCTBOBAHUS
OpraHU3aLMOHHBIX CTPYKTYpP YIIPaBJICHUS [IEPCOHATIOM; IPABOBOIO U HHPOPMAILIIOHHOTO
obecrieyeHus.

3. ®yHKIUH yrIpaBIeHUS IEPCOHAIIOM. Y HUBEpPCAIBbHBIC U CTICIU(PUIECKHUE.

4. B3auMoielicTBHEe pa3IMYHbIX NOApa3e/IeHHH 0 paboTe ¢ KaJpaMu KaK yCIOBUE
NOBBIIIEHUS () ()EKTUBHOCTH CUCTEMBI YIIPABICHHS EPCOHATIOM OpraHU3aIHH.

5. I[IpyHUIMIIBI KaK [TpaBUJia 3aKOHOMEPHOH iesTenbHocTH. Kitaccuukanys npuHIMIIOB
ylpaBJieHUs NepcoHasioM. Pazenenne npuHLIMIIOB Ha 001I1e, YacTHbIE U crenuaibHble. O0me
MPUHLIMIIBI YIPABIEHUS IEPCOHAIIOM: pa3/ieleHusl Tpyaa, TUCIUIUINHEIL, TpodeccnoHanu3ma u
KOMIIETEHTHOCTH, COTJIACOBAHUS  JIMYHBIX M OOILIIECTBEHHBIX HHTEPECOB, CIIPaBEIIIMBOCTH U
PaBEHCTBA, YCTOWYMBOCTH COCTaBa MepCcoHaia, €ANHEHHs IepCOHaa, aJanTallui K HOBbIM
YCIOBUSIM ~ AESTENBbHOCTH, J(PQPEKTUBHOCTH. YacTHble MNPUHIUIBL OTOOpa KaapoB B
COOTBETCTBUM € UX NPOPECCHOHATBHBIMHU, AETOBBIMA U MOPAJIbHO-HPABCTBEHHBIMH KaueCTBa,
KaJIpOBOT'0 TUIAaHWPOBAHUS, POTAI[MH, OOHOBJICHHS KaJpOB, KOHKYPEHIIMH, CTUMYIUPOBAHUS,
BocnuTaHus. CrieruaabHble IPUHLUIIBL: BBITOIHEHUS CIYKALIUMU PO ECCHOHATBHBIX
00s13aHHOCTEH Ha OCHOBE HOPM IIpaBa U MOPAJIH, B3aUMOCBSI3H CIYXKAIIUX C OpraHU3alusIMU U
rpaXkAaHaMH, C COUUAIBbHBIMU, STHUYECKUMH IPYIIIaMU U KOH(pecCusMu, NOTUTHUECKUMU
NapTUSAMH U OOIECTBEHHBIMU JBMKEHUSIMH, HallpaBlieHHbIE HAa IPEAOTBpallieHe KOHINKTa
UHTEPECOB.

6. MeToibl yrpaBiieHUs! — CIIOCOOBI pealn3aliy CTOSIINX Mepe]] OpraHu3amnuei 3aaad.
Knaccugukamuss MeToI0OB: HKOHOMHYECKHE, COLMAIbHO-TICUXOJOIUYECKHE, IPaBOBHIE,
aJIMHUHHUCTPATUBHBIE, MOpAJIbHO-3THYECKHE. B3auMOCBI3b MPUHIMIIOB U METOA0B. OObEKTHUBHBIE
U CyOBEKTUBHBIE YCIIOBHUS UX YCIEIIHOTO IPUMEHEHHUS B YIPABICHUN IEPCOHATIOM

7. Uctopuueckue a3Tanbl  (OPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp  CHCTEMBI
yhnpasieHuss nepcoHasoM. Pacrpenenenue 3agad  ynpaBiaeHUS — IEPCOHAIOM  MEXAY
NOJIpa3ieJICHUsIMU OpraHU3alHH.

8. Ha3znaueHnue u mecto cityx0 yrnpaBjieHHs IEpCOHAIOM OpraHU3allui B CUCTEME
yIpaBJIeHUS MepCOHAIOM opranu3anuu.  Ciyx0a yrnpaBieHHs IEPCOHATIOM KaK CyObeKT
peanu3anuy KaJpoBoi MOJIUTHKHU U CTPATETUH Pa3BUTHS MTEPCOHAIA OpraHU3aIiH.

9. OcobeHHOCTH MOCTPOCHHUS CUCTEM YIPABJICHUS IEPCOHATIOM B OpraHU3alusix
pa3IMYHBIX  OPTaHM3ALMOHHO-TIPABOBBIX  (OPM: TOCYyNapCTBEHHBbIE W  MYHHIHMIAIbHBIE
yupexaenus u npennpustus, AO, OOO, accouuaruu, KOHIEPHbI, KOHCOPIIUYMBI U T.1I.

10.  Copepkanue OCHOBHBIE (YHKIMHN CITY>KO yIpaBJIeHUs IEPCOHAIOM. 3a1aun
KaJ[pOBBIX CITy’K0 Ha pa3HbIX CTaJUAX Pa3BUTHUs OPraHU3ALUM: CTAANUs CTAHOBJICHUS
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OopraHu3aluu, CTaiud UHTCHCHUBHOT'O PpOCTa; CTaAun cTaOUILHOIO pa3BUTHA; CTaIUU CIIald
(kpu3uca).

11.  IIpuHUMDOBI HOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPHI CIIY>KO YIIpaBIeHUS
nepcoHanoM. BapuaHTbl OpraHU3allMOHHON CTPYKTYPBI CITY>KOBI YIPaBICHUS MEPCOHATIOM.
Crpykrypa ciyx0 ymnpaBieHUs TI€pCOHAJIOM, OCHOBHBIE 3aJaud €€ IOoJpa3JesIeHUl.
Mecropacnonoxxenue ciayxObl yOpaBiIeHHMs MEpCOHAJIOM B opraHuzanuu. IIpoGnemsl
MOBBIIIIEHUS CTaTyca CIyXKO yrpaBlieHHUs IEPCOHAIOM OPTaHU3alUU. AHAIIN3 CTPYKTYP CIIYXO
yIpaBJIeHUS IEPCOHAIIOM B 3apYOEKHBIX CTPaHaX, BO3MOXKHOCTH aJaIlTalluM OIbITA B
COBPEMEHHOM OpraHU3aluH.

12.  TlpodeccuoHanbHO-KBATU(DHUKAITMOHHBIN U KOJUYSCTBEHHBIN COCTAB CITYKObI
yIpasyieHus1 mepcoHaioMm. OCHOBHBIC POJIM U IIOJIHOMOYHSI COTPYIHUKOB CITYXObI YIIPaBJICHUS
HIEPCOHAJIOM.

13.  CymHOCTh MPaBOBBIX OCHOB yITpaBIICHHs MepcoHaoM. KOHCTUTYITHOHHBIE

HOPMBI, Kacarolrecs NepcoHaia Oprann3auuu. TpynoBbsle OTHOUICHUS PAOOTHUKOB U
paboTtonareneii, yperyiupoBanHbsle HopMamu TpynoBoro kojekca Poccuiickoit @enepannu.

14.  IIpaBoBoe peryaupoBaHue yIpaBieHHs nepcoHanoM. CyIHOCTb, IPEIMET,
3aJaud, MeTonbl W (OpPMBI  TPABOBOTO  PETYIMPOBAHHS  YIPABICHUS  IEPCOHAIOM.
Juddepenumanus npaBoBOro peryiupoBaHus. 3aliuTa npaB U OCYIIECTBICHNE paOOTHUKaMU U
paboToaTesiMu CBOMX 00SI3aHHOCTEH.

15.  IIpaBoBoif MexaHu3M yIpaBiieHHs repcoHanoM. [IpaBooTHOmIeHUs B chepe
ynpasiieHus nepcoHasioM. OOBeKT U cyObEKT IPaBoOBOro peryauponanus. I[IpaBoBsie cpencTBa
peryinupoBaHus YIPaBJIEHUs IEPCOHAIIOM: IIPAaBOBbIE HOPMbI; IIPABOCO3HAHUE; IPABOBAs
OTBETCTBEHHOCTD; IOPUINYECKUE (PaKThl; aKThl IPUMEHEHUS IPaBa; aKThl peaIn3aluy MpaB U
o0s3aHHOCTEH.

16. Knaccudukanms wu oOmas XapakTEpUCTHKAa HOPMAaTHBHO-METOJWYECKHX
JOKYMEHTOB. HopMaTHBHBIE JOKYMEHTBI, pEIJIAMEHTHUPYIOLIME pa3[elieHue TpyAa B
opranuzaruu: O6mepoccuiickuii kiaccudukarop npodeccuii pabounx, TOHKHOCTEN CITyXKaIIIX
U TapuQHbIX pa3psaaoB, O0mmepoccuiickuii kinaccupukatop 3aHsaTuil, KanupukanmoHHbIi
CIIPaBOYHHMK JOJKHOCTEW PYKOBOJMTEIEH, CIICIUAIUCTOB U IPYTUX CiIyXamux. BHyTpenHue
HOPMaTUBHO-METOINYECKUE TOKyMEeHTHI: [Tonoxkenne mnn Y cras, MOT0KEHUS O CTPYKTYPHBIX
NOJIpa3IeNICHUsX, INTATHOE PACIIUCAHKE, JODKHOCTHBIE HHCTPYKIUH.

17.  OpranuzannoHHO-METOAUMYECKHE JOKYMeHTHI: [lonoxenue o Haiime, [Tonoxxenune
o0 paborte c pe3epBoM, [TonoxkeHue o0 arTecTanuu u ap.

Tema 3. KagpoBble TeXHOJIOTHM B CHCTEMe YIIPABJICHUS NEPCOHAIOM

1. Ilonarue «kagpoas TexHosorus». Coaep:kaHne KaApOoBbIX TEXHOJOTHH. [ pymibl
KaJIpOBBIX TEXHOJOTWH: oOOecrneuuBaronue IOJyuYeHHWe MEepCOHATBHON  HHGOpPMAIIIH;
obOecrieunBarome TpedyeMble XapaKTEpPUCTUKH COCTaBa IMEpCcoHaNa; 00ecreYnBaroIne
BOCTPEOOBAaHHOCTh  BO3MOXHOCTEH TepcoHana. XapakTepucThka 0a30BBIX  KaJPOBBIX
TEXHOJIOTHI: OIIEHKA TIepCcoHaja; oT00p mepcoHaia; yrpaBjieHue Kapbepoil. Y mpaBiieHuUeCKIe
GyHKIINY KaApOBBIX TexHONMOTrui. OCHOBHBIE TPEOOBAHUS U YCIOBHUS MTPOBEIECHUIO KaPOBBIX
TEXHOJIOTHIA.

2. HopmatuBHO-TipaBoBasi, mnpodeccuoHalbHAsA, MaTepuanbHO-()MHAHCOBAsT OCHOBA
NPUMEHEHUS KaJpoBbIX TexXHOJOrui. CyOBeKTHO-OOBEKTHBIE OTHOIIEHUS B MPOIEcce
peanuzanuu KaJIpOBO-T€XHOJOTUYECKOTO obecreueHus yIpaBICHUS MEPCOHAIIOM.
XapakTepucTuka KaJJpoOBbIX TEXHOJIOTHH, MPUMEHSIEMBIX B TOCYIapCTBEHHOU CITyk0e.
ABTOoMatm3anus  WHOOPMAIMOHHO-aHATIMTUYECKOTO  COMPOBOXKIEHUS  TEXHOJOTUUYECKHX
MPOLEYP.

3. OTedecTBEHHBIN U 3apyO0eKHBIN OIMBIT MPUMEHEHUS KaAPOBBIX TEXHOJIOTHH.

Tema 4. OT00p NepcoHaa U 3aKJIK0YeHNEe TPYA0BOI0 J0r0BOpPa
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1. ITonsTHs «0TOOPY, «TOAO0P» U «Haiim». HopMaTHBHO-TIpaBOBBIE OCHOBBI OTOODPA.
Kpurepuu or6opa nepconana.

2. OmnpeneneHre UCTOYHUKOB 110100pa paOOTHUKOB. JIOCTOMHCTBA U HEAOCTATKU
BHEIIHUX U BHYTPEHHUX UCTOUYHUKOB 110100pa. OCHOBHBIE METO/IbI 1T0100pa KaHIUIaTOB:
ucnonszoBanue CMU, paboTa ¢ areHTCTBaMH 110 TPYI0YCTPOUCTBY, YU€OHBIMH 3aBEICHUAMU,
BHYTpU(HUPMEHHBIN TI0100p U Ap.

3. TpeboBanus K KaHAKM1aTaM Ha 3aMEllleHNue BaKaHTHOU JoykHOcTU. Co3aanue
«HJeaNbHOT0 MOPTPETay kenaemMoro padoruuka. [Ipodeccrnorpammel u muyHas cienUPpUKAIUS
nepcoHaa.

4. Opranu3zaius nporiecca 0Toopa NPeTeHIeHTOB Ha BAaKAaHTHYIO I0JKHOCTh. DTaHbI
otbopa. [Iponienypa orbopa kanauaaToB. AHANIN3 TOKYMEHTOB. [IpeaBapurensHas or6opouHas
6ecena. IlpoBepka npodeccnoHanbHBIX U TMYHOCTHBIX KauecTB KaHauaaToB. [logdop Tectos
JUTSL TUAaTHOCTUKYU MPUTOJHOCTH KaHauaAaToB. [Ipouenypa tectupoBanus. OLeHKa U y4eT
pe3ynbTaTOB TECTUPOBaHUS MpU 0TOOpe. OCHOBHBIE METO/IbI OTOOPA U UX CPaBHUTEIbHAS
OLICHKA.

5. Metonsl otbopa. CobOecenoBanne  (MHTEpPBBIO).  Buubl co0eceIOBaHUA:
CTPYKTYPUPOBAaHHOE, HECTPYKTYpHpOBaHHOE, cMemanHoe. [lonroroBka cobecenoBanus. ®a3bl
cobecenoBanusa. OCHOBHBIE MpaBujia MpoBeieHus codecenoBanus. Beibop kanauaaTa.

6. IlpodeccnonanpHple HCIBITAHUS KaK METOJ 0TOOpa KanauaaroB. [Ipodeccrnonansaeie
TPYIIIBL, TOUIeXKAIe nenbliTanuio. [Iporenypa moAroToBKM U MpoBeAeHUS MPO(UCTIBITAHHA.
[TpoBepka cocTosTHUS 37J0POBbSI.

7. llpunsarus pemenus o Haiime. O0cyxaeHne U 0opopMIEeHUE TPYAOBOTO JI0IOBOPA.
[Topsmox oopmiieHust Ha pabOTy MO TPYIOBOMY JAOTOBOPY Ha HEOMPEICTICHHBIN CPOK.
OCOOCHHOCTH 3aKIIIOYEHHsI CPOYHBIX TPYAOBBIX JOTOBOpoB. Ilpmem Ha paboty 1O
coBMecTHTENbCTBY. OdopmiieHne paboT 1Mo JOTOBOPY rpaT1aHCKO-TIPABOBOTO XapaKTepa C
(buU3HYECKUMU JIULIAMHU.

Tema S. YnpapiieHue Tpy10BOi ajanranyed 1 MOTHUBALMEH NepCcoHAaJIa

OpraHu3anuu

1. [TonsTHE aganTanuy Kak cOUanbHOro siBaeHus. CyIIHOCTh U COAepKaHUe aJanTaluu
B COLIMAJIbHOM cpezie. Buapl ananranuu: conuanbHas, OpraHu3aloHHast, IpopeccuoHaabHas,
ncuxogusnonoruueckas. [leppuunas u BTopudHas aganTamusi.

2. ApanTanys Kak opraHu3alMoHHbINA mpouecc. Llenu u 3agaun aganranuu. OCHOBHBIE
CTaJUM ajanTainuyu pabOTHUKA B OpraHU3alMU: 03HAKOMIIEHHUE, TPUCIIOCOOTIEHNE, ACCUMUIIAIINS,
uaeHTuukanusa. Tunel WIASHTUQUIUPOBAHHBIX B Mpollecce afanTalud  pabOTHUKOB:
0e3pa3aryuHble, YaCTUYHO U MOJIHOCTHIO UIEHTU(PULIUPOBAHHBIE.

3. Tunsl noBeIeHNs YeIOBEeKa IPU BKIIFOUEHUH €r0 B OpraHu3annio. akTopsl,
BIIMSIOLINE HA aJaNTalNI0. 3aBUCUMOCTb IPOAOJKUTENBHOCTH IIEPUO/Ia alallTallui OT
JMYHOCTHBIX OCOOCHHOCTEH paboTHHUKA. AanTanus U J1e3aantaiys, alanTaluoHHbII KpU3uc.

4. YopaBieHre  mOpoleccoM TpynoBod agantauuv. (OCHOBHBIE — aJanTallMOHHbBIC
TEXHOJIOrMH. Pob HacTaBHUYECTBA B ajaliTAllMM MOJIOABIX CIIEHUANUCTOB. OTEUECTBEHHBIN U
3apyOeKHbBIN OIBIT aJanTalllK ITepcoHaa.

5. CooTHoOLIEHNE MOHATUH «TIpodecCHOHATIbHAS afaNTals» U «IIpodeccuoHanbHas
Kapbepa» MepcoHaa.

6. [lonsiTre, CylIHOCTD U COJEpKaHUE TPYIOBOM MOTHUBAMU. MoTHBAIMs KaK (PyHKIKS
yOpaBICHUS  NEPCOHAJIOM  OpraHu3anmuud. MOTHBBI M CTHUMYJBl.  XapaKTepUCTHKA
COJIepKaTeNbHBIX U MPOLECCYaTbHBIX TEOPHI MOTHBAIIMHN U (HOPMHUPOBAHHE MEXAHU3MOB HX
IIPUMEHEHHUS B CUCTEME YIIPABIIECHUS IIEPCOHAIIOM.

7. TpynoBas  JAeATENbHOCTh Kak oOOBEKT MoTHBauuMu. OCOOEHHOCTH  TPYIOBOIA
motuBanuu. Llenu u 3agaun ynpasieHus Tpy10BOH MOTHBAIMEN IEpPCOHANA OpraHU3aLNH.
[ToGynurenbHble  MOTHUBBI  MpO(GECCHOHATBHOW  AedATenbHOCTH.  DYHKIUHM  MOTHBOB:
OpPHUEHTHUPYIOIIAsA, CMBICIO00pa3yoIas, OOCpeayoas, MOOMIN3YIOIIas, ONpaBIaTeIbHasl.
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8. Motusupytoutue ¢pakropsl Tpyaa. OCHOBHBIC HAIIPABICHUS YIIPaBICHUS TPYIOBOM
MOTHUBAIMEH nepcoHana: (OpMUPOBAHHE U MHTEPUOPHU3ALIHS OpPraHU3alMOHHBIX [IEHHOCTEH,
ONTUMM3AIIMS CUCTEMBI BOZHATPAXKICHHUS IEPCOHANa, YIydllIeHUe YCIOBUN TPpyAa, COllMaIbHAS
MOTHBALMsI IEPCOHANA, AaKTUBU3ALUSI MOPAJIbHBIX CTUMYJIOB U T.JI. POjIb Opranu3aliioHHOM
KYJIBTYpPBI B TPYI0BOM MOTHBAIIUU IIEPCOHATIA.

9. Ilonsatue 3apadoTHOM m1aTel. OCHOBHBIC (YHKIMH 3apaboTHOM uaTel. CTpyKTypa
3apabOoTHOI MIaThl: 6a30Bast 4YaCTh, 3aKOHOIATENIFHO YCTAHOBIICHHBIE JOMTOTHUTEIbHBIE
BBITIAThI, IPEMHUH U CTUMYJIHPYIOIIKE BbITUIaThl. CHCTEMBI OIUIaThI Tpya: TapudHasi, celbHas,
IIOBPEMEHHasI.

10.  T'mOkume cucTeMbl OIUIATHI TPY/AA: KOMHUCCHOHHBIE, ICHEKHBIE BHIIJIATHI 32
BBIMIOJTHEHHE  TIOCTABJICHHBIX L€lei, WMHAWBUIYyaJbHbIE BO3HATPAXKIACHUS, IPOrPaMMBI
paszeneHus npuObUIeH, aKIIMK ¥ ONIIMOHBI Ha UX MOKYNKY. COBpeMEeHHBIE MTOAXO0/IbI K
pa3paboTKe CHCTEeMBbI OIUIaThI Tpyaa. I'peiauHr.

11.  CommanpHble TpaHCEPTH KaK HeMaTepualbHble (He(pUHAHCOBBIEC) KATETOPHH
BO3HArpaXKACHUS: JIbIOTHI, CBSI3aHHBIE ¢ TpapHUKOM pabOThI, MaTepHUaTbHbIe HE(UHAHCOBBIC
BO3HArpaxaeHus, OOIIeUPMEHHbIE MEpPONPUATHUS, «KBO3ZHATPAKICHHUSI-TIPU3HATEIHHOCTIY,
BO3HArpax/eHUs, CBA3aHHbIE C N3MEHEHHUEM CTaTyca.

Tema 6. Ouenka nepcoHasna

1. Ilonstue onenku. OuieHKa nepcoHasna kKak 6a3zoBast kajpoBas TexHosorus. OCHOBHbIE
1[eJIH OIIeHKU nepconana. [IpuHiune! onieHku nepconana. O6mue TpeOGoBaHUS K CUCTEME
ouenku. Cucrema orneHku nepconana. [Ipeamer ouenku. OueHka pe3yIbTaTHBHOCTH TPY/a,
OIIEHKA MPO(ECCHOHATBHOTO TTOBEIEHHS, OLIEHKA JIMYHBIX KauecTB. Kpurepuu oneHku
nepcoHana (mpodeccuoHanbHbIe, AJI0BbIE, MOPATLHO-TICUXOJIOTHYECKUE, UHTETPATIbHBIE,
JIOTIOTHUTENIbHBIE, CTIOCOOHOCTH JIMYHOCTH).

2. Metobl o1ieHKY niepcoHana. TexHOIOoruu oleHKH nepcoHana. Gopmanuszanus
uH(opMaIuu 1o pe3yapTaTaM olleHKH rnepcoHana. CpencTa 00ecrieueHrs! TEXHOJIOTHN OIICHKU
nepcoHana. HpopmaTuzaius npoueccoB oLeHKU IepcoHana.

3. [Iporpamma orneHku nepcoHana. OpraHuzanusi padboThl OIIEHOYHBIX IIEHTPOB. JTaIlbl
orieHKH. OMUOKN OIEHUBAHUS M UX TIPEOJIOJICHHE.

Tema 7. YnpasJjieHue npo(ecCHOHAIBLHBIM Pa3BUTHEM U Kapbepoil epcoHana

OpraHu3anuu

1. ITonsTHE MTpOhecCHOHATBHOTO Pa3BUTHUs NepcoHana. OnpeneneHne noTpedHOCTH B
npoeccuoHaNbHOM MOATOTOBKE U MEPENOATrOTOBKE NepcoHana. @akTopbl, ONpeaeIiomne
NOTPEOHOCTh B O0yYEHUH U MOBBIIIEHUH KBATH(PUKAIIUH.

2. Ynpasnenue npodeccCHOHAIBHBIM Pa3BUTHEM IepcoHana. OpraHu3aliyst ypaBIeHUs
npodeccroHaTbHO-KBATU(DUKALMOHHBIM Pa3BUTHEM NepcoHana. OpraHu3aliiOHHbIE STaIbl
yhpaBiieHUus  Npo(ecCHOHAIbHO-KBATU(HUKAIIMOHHBIM ~ pa3BUTHEM  nepcoHana.  OueHka
noTpedHoCcTH B 00yueHuu. Llenu obydenus u oxxugaembie pe3yabTaTsl. CocTaBlieHHE NPOTpamMm
o0yuyeHHst. MeTOIMKN U TEXHOJIOTUU 00y4eHusI.

3. Buasl mpodeccnonaibHOT0 00yueHus nepcorana. @opmsl mpodeccuoHanTbHON
HNOJArOTOBKM, IEPENOJrOTOBKM M TOBBILEHUS KBaTU(UKAMM pabOTHHUKOB. MeTo/bl
npoecCHOHATLHOTO 00yUYEeHHUSI.

4. Cnenuduka BHyTprdupMeHHOTO 00yueHHs. OO0ydeHue nepcoHana Kak MopaibHbII
daxTop. [Iporecec npodeccnoHaabHOro 00y4eHus mepcoHaa: onpeesieHue noTpedHocTel B
00ydeHun; onpeneseHue ene ooyueHus; GopMupoBaHue OI0KETa OOYUICHHS; OTPEIETICHIE
CoJiepKaHus POrpaMM; BEIOOp METOJI0B 00y4eHUs; COOCTBEHHO 00yUYeHHE; ONpeieieHne
KPUTEPHEB OLICHKU; OlleHKa Y PeKkTUBHOCTH 00yueHHs. [IpuHIMIBI 00y4eHus: B3pOCIbIX JII0 e
aKTyaJIbHOCTb; Y4acTHe; TOBTOPEHUE; OOpaTHas CBA3b.

5. Ilpouecc u mporpamMma HEMPEPHIBHOTO, ONEPEKAIOLIETO MPO(HECCHOHATEHOTO
00y4enust nepconana. CTUMYIUPOBaHKE MIEpCOHANIa K 00YICHHIO.
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6. [TonsiTre o0 kapbepe nepconana. Buabl kapbephl: mpodeccHoHaNbHAS U JOHKHOCTHASL.
OraIbl Kapbepahl.

7. Llenu kapbepbl, 0COOCHHOCTH UX MPOSBICHUS Y nepcoHana. ConuanbHO-
HPKOHOMUYECKHUE YCIOBUS YIPABIEHUS Kapbepoil: peaklius pblHKa, OpraHu3aliu, OKpyXarolen
Cpezbl Ha 3HAHMS U HABBIKU JIUYHOCTH.

8. [IpuHIUIIBI yIIpaBiaeHUs Kapbepoit nepconana. OCOOCHHOCTH yIpaBlIeHUs Kapbepoi B
roCyJapCTBEHHON M MyHUIIMTIAIHON CITykKOe.

9. Kaprepnas crparerus. KapbepHoe mpocTpaHCTBO U «KapbepHas cpena». CyObeKThl
YIIPABJICHUS KapbepOou NepCOHAIA.

10. Peanuu xapbepHoro npouecca. @akTopbl BIUSAHUSA HA KAPbEPHBIN MTPOLIECC.

Tema 8. UHCTUTYT KaJpoOBOIo pe3epBa U pOTALUM KAJAPOB

1. IToHsATHS pe3epBa ylpaBlIeHYECKUX KaJIpOB, IOAMOTOBKA pe3epBa, HHCTUTYT pe3epBa.
[TpuHIMIBl GOPMHUPOBAHUS M UCTOYHUKH KaJIPOBOTO pe3epBa. DTambl padOTHI C pe3epBOM:
aHau3 NOTPeOHOCTH; (POPMUPOBAHHE CIIMCKA KAaHIAUIATOB B PE3€PB; OLIEHKA U 0TOOD MepcoHaa
B pe3€epB; MOATOTOBKA KaHAUATOB; pacCTaHOBKA; THIIBI KaJpOBOIO pe3epBa.

2. OmnpeneneHue MOHATHS «KaIpOBblil pe3epB opranuszanuun». Cucrema paboThl ¢
KaJIpOBBIM pe3epBOM B opranuzaiui. Llenu, mpuHIUIbI, HICTOYHUKY (OPMHUPOBAHUS COCTaBa
KaJIpoBOTO pe3epBa. TexHomoruu oroopa, u3ydeHus!, OIEHKN MPO(HEeCCUOHATBHBIX, ICJIOBBIX U
JMYHOCTHBIX Ka4eCTB KaHIMIATOB B COCTAaB pe3epBa.

3. Buasl kazipoBoro pesepsa. TexHOI0rnu NOAroTOBKU KaJApOBOI0 pe3epBa U MOpsIoK
BOCTPEOOBaHHS.

4. TpeboBaHUs1, IPEAbSIBIIAEMbIE IPU BBIABMKEHUH HA JI0JKHOCTb.

5. Ponbs 1 MecTo pykoBoauTeNs B padote ¢ pesepBoM. O1ieHKa pe3yIbTaToB paboThI ¢
pe3epBOM.

6. ITonstue poranuu. CyniHOCTb pOTALMHY, €€ eI U OCHOBHBIE (DYHKIIHH.
Knaccugukarus BUIOB pOTAIlK B OpPraHU3aINH, €€ [er. PoTarust Kak KaapoBasi TEXHOIOTHS.

Tema 9. OueHka couMajJbHON U IKOHOMUYECKOI 3 PeKTHBHOCTH CHCTEMBI

yIpaBJIECHHS NEPCOHATOM

1. D¢ dexTuBHOCTH yIpaBIeHUs NEPCOHATIOM: MOHATHE U MOAXO0/bI K olleHKe. CBs3b
CUCTEMBI YIIPaBJICHUs [IEPCOHAIOM C LIeNsAMU opranu3anii. COOTBETCTBHE CUCTEMBI
YIPaBJIEHUS MEPCOHAIIOM COCTOSIHUIO BHEIIHEN Cpebl U KyJIbType opranu3anui. LlenoctHocTs
CUCTEMBI YIIPaBJIEHHs IEPCOHATIOM. YUYacTHE PYKOBOJCTBA OPTaHU3ALMH B ITPOLIECCE
YIIPaBJICHUS IIEPCOHATIOM.

2. Pe3ynbTaTUBHOCTD  yNpABICHHWS IMEPCOHAIOM: IIOKA3aTENM  pPe3yIbTaTUBHOCTH
BBIMIOJTHEHUS TEKYIIMX (QYHKIUI; TTOKa3aTeNln pe3yIbTaTUBHOCTH BBINOJIHEHUS 3a/1a4 pa3BUTHS;
noKa3aTey pe3yIbTaTUBHOCTH pa3pabOTKH U BHEJIPEHUS IPOESKTOB.

3. D¢ dexTuBHOCTD YIpaBICHUs IEPCOHATIOM: OlLIeHKa 3()(hEeKTUBHOCTH pabOTHI B LIEJIOM;
OlleHKa 3(PPEKTUBHOCTHU BBIMOIHEHUSI OTAETbHBIX (PYHKIIMHM U MPOEKTOB; KOCBEHHAs! OLIEHKA
3P PEKTUBHOCTH YIPABIICHUS TIEPCOHATIOM.

4. OueHka colMaabHON U AKOHOMHYECKOM 3(PPEKTUBHOCTH B yIIPaBICHUH IIEPCOHATIOM:
00BEKT OLICHKH, IIPEAMET OLIEHKH, Ha3HaueHue. OOBEKT OLIEHKHU: KaIPOBbIE PEIICHHUS;
JeSITeBbHOCTD CITYKOBI yIIpaBJIeHUs epcoHaIoM; paOOTHUKU. CyObEKThI OIIEHKH KaIPOBBIX
pereHnil. JKOHOMUYECKHE U COILIUANIbHBIEC PE3YNIBTATHI KaJPOBBIX PELICHUI.

5. Kpurepuu ouieHku 3ppeKTUBHOCTH pabOTHI KaJpOBON CITY>KOBI IPEANPUSITHSA:
O00BEKTHUBHBIE KPUTEPUH; CYOBEKTUBHbBIE KPUTEPUH.

6. ITone3HocTh (yIOBIETBOPEHHOCTh BHYTPEHHUX MOTPEOUTENEiT) CUCTEMBI yIIpaBIIeHUS
nepcoHanoM. CriocoObl OLIEHKU YAOBIETBOPEHHOCTH BHYTPEHHHUX MOTPEOUTENEH: a) OlIeHKA
BeinosiHeHust  CornameHuss 00 ypoBHe OOCiHyXHBaHMA (CTaHIApTOB M HOPMAaTHBOB
NeSITeIbHOCTH); 0) aHKeTHPOBAaHUE BHYTPEHHUX MOTPEOUTENEH 10 CrienuabHO CO3/1aHHBIM
aHKeTaM; B) KOCBEHHasl OLIEHKa y/I0BJIETBOPEHHOCTH BHYTPEHHUX MOTPeOUTENEH.
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IIpumepHBIe TeCTOBbIC 3aJaHUSA

1. YnpagBiieHue nepcoHaIOM 3aKJII04YAETCS B:

A. LlenenarnpaBiIeHHOM J€STEIbHOCTH PYKOBOAILIETO COCTABA HAIIPABJICHHOW Ha
pa3BUTHE OPraHU3ALMU U JOCTHKEHHUS MAaKCUMAaJIbHOU ee 3()(EeKTUBHOCTH.

b. lleneHamnpaBieHHON  JEATEIBHOCTH  PYKOBOJSAIIETO  COCTaBa  OpPraHMU3alluu,
BKJTIOYAIOIIEM Pa3padOTKy KOHUENIIMK U CTPATErHH KaJpOBOW MOJIUTUKHU, IIPUHIIUIIOB U
METO/IOB YIIPABJIECHUS IEPCOHATIOM.

B. Yactp ympaBiieHUeCKO# IesTeTbHOCTH CyOBhEeKTa yIpaBlIeHus], HallpaBJIeHHAs Ha
BOCIIPOM3BOJICTBO U BOCTPEOOBAaHUE CIIOCOOHOCTEN NIepCoHaa.

2. Kaapsl - 370...

A. Jluma, paboTaroiye o TpyA0BOMY JOTOBOPY (KOHTPAKTY), MTOYHNHSIOIUECS
BHYTPEHHEMY TPYIOBOMY PaCIOPSAKY OpraHU3aluN

b. JluuHbli cocTaB opraHm3anuu, padOTAlIMUKA 10 HaWMy W  OO0NaJaroIui
OIpeeIEHHbIMU [TPU3HAKaMU

B. OcHoBHOM MITaTHBIN cOCTaB KBATHU(PUIIUPOBAHHBIX pAOOTHUKOB OpraHU3aI[IN

I".OcHOBHOI1 cocTaB OpraHU3aIly B YbH (YYHKIIMU BXOAHUT OCYIIECTBICHHE (POPMAITbHBIX
YIPaBJIEHUYECKUX MOJTHOMOYUI

3. YnpasiieHue epcOHAIOM KAK MeXaHM3M KaJpPOBOil IOJIUTHKH 3TO:

A. OTHOCHTENFHO OTHOPOIHASI COBOKYITHOCTH IIPHEMOB H OTI€paLnii, CIIOCOO0B
BO3/ICICTBUS CYObEKTa yIpaBIECHUS MEPCOHAIOM Ha OOBEKT yIPaBJICHHSI IEPCOHATIOM C LIEIBIO
JOCTHKEHUS CTpATErnYeCKUX 3a/1a4 YIpaBJIeHUS IEPCOHAIOM OpraHU3aluu

b. Cucrema B3auMOCBSI3aHHBIX JIEMEHTOB YIIPABICHUECKOH EATEeIbHOCTH CYObEeKTa
yIpaBJieHUs, 00ecTIeunBarolas pealu3aluio Hesnel 1 3aja4d KaJpoBoil cTpaTeruu, KaapoBoro
oOecrnieueHrs OopraHu3aluy.

B. OcHoBHBIE ITpaBUiIa 1 HOPMBbI, KOTOPBIMH JI0OJ>KHBI PYKOBOJICTBOBAThCSI PYKOBOAUTENN
Y CHELMATIUCTBI YIIPABJICHUS IEPCOHATIOM.

4. C yeM CBSI3aHO BO3HHMKHOBeHHE YNPaBJIeHHS MEPCOHAIOM KaK 0c000ro BHIa
NAeATeJbHOCTH (BBIOPATh M YKa3aTh TOJBKO OJHY rpynimy (gakropos):

A. PocTom macmiTaboB SKOHOMUYECKUX OpraHU3alUM, YCHIICHHEM HEI0BOJIhCTBA
YCIOBHUAMU Tpy/a OOJBIINHCTBA paOOTHUKOB

b. PactipocTpanenuem "HayqHOM OopraHu3anuu Tpyaa'", pa3BUTHEM TPO(CO03HOTO
JBUKECHMSI, aKTHBHBIM BMEIIATEIBCTBOM I'OCYIapCTBA B OTHOILIEHUS MEXKLy HAEMHBIMU
paboTHUKaMU U pabOTONATENSIMH

B. VixecroueHneM pbIHOUYHOM KOHKYPEHIIMH, aKTUBU3ALUEN JeSITENbHOCTH PO(COI030B,
roCyJapCTBEHHBIM 3aKOHO/IATENIbHBIM PETYIMPOBAHUEM KaJIpOBOM paboThI, yCI0KHEHUEM
MacIITabOB SKOHOMHUYECKHUX OpraHU3allMid, pa3BUTHEM OPraHU3alMOHHON KYJIbTYpPbI

5. VYnpaBiieHHMe TEPCOHAJOM KaK CaMOCTOsITeIbHasi  00J1acTh  Hay4YHOIl
npogecCHOHANBLHON 1eITeJJbHOCTH BO3HUKJIO:

A. B xoHue 19 — Hauane 20 BB.

b. B cepenune 20 B.

B. B konrre 20 B.

Bomnpoc 3. (2 6anna, ypoBeHb CI0XXHOCTH - TPYAHBII)

6. K rocynapcrBenHoii ciyxoe P® orHocsaTes:

A rocynapcTBeHHasl rpaKIaHCcKas ciiyx0a.

b. Boennas ciyxo0a.

B. rocynapcTBenHas rpakianckas ciryxoa cyorekToB PD.

I'. npaBoOXpaHuTENbHAS CITykKOa CyOBEeKTOB PD.

JI. MyHUIIMIIaNBHAS CITyX0a.

7. CooTHOLIEHHE KJIACCHBIX YHHOB, TUIIJIOMATHYECKUX PAHIOB, BOMHCKHUX U
cIelaIbHBIX 3BaHUI ONpee/sieTcs:

A. Ykazowm [Ipesunenrta PO
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b. IlocranoBnenueM IlpaBurenscrea PO

B. Koncturynuei PO

I'. HopmaTuBHBIM ITpaBOBBIM aKTOM CyOBbekTa PO

8. 'ocynapcTBeHHasi rpaKIaHCKasi CJIyk0a moapasae/isieTcs Ha:
A. ®enepanbHyI0 roCyJapCTBEHHYIO TPAXKIAHCKYIO CIYXKOY

b. l'ocynapcTBeHHYIO TpaXKIaHCKYIO Cy)K0y cyOnekTa PD
B.Cnyx0y B opranax MeCTHOT'O CaMOYIPaBICHHS

9. KoMIulekc Kakux NapaMeTpoOB PeKOMEHYeTCsl UCIO0JIb30BATh B Ka4yecTBe
KPHUTEepHeB VIS M0100Pa KOHKPETHOI0 OI€HOYHOT0 MHCTPpYMeHTapusi?

A. YpoBeHb T0JDKHOCTH; 00S13aHHOCTH B COOTBETCTBHHU C JOHDKHOCTHBIM PETJIAMEHTOM,
KBTM(DUKAIIMOHHBIC TPEOOBAHUS 110 JOKHOCTH;, CTENEHb KBaTU(UKALINY CTIICIIHAIIUCTA,
MPOBOJISIILIETO OLICHKY

b. TpebGoBanwus K MHAWBUYaTbHBIM U JIMYHOCTHO-TICHXOJIOTUYECKUM KadeCTBaM
CHEIMAJINCTA, 3aHUMAIOIIETO JOJKHOCTh TOCYJapCTBEHHOI'O TPaKIaHCKOI'O CIIYKAILETO.

B. O6s13aHHOCTH B COOTBETCTBUU C JIOJKHOCTHBIM PETJIAMEHTOM, KBATH(PUKAINOHHBIE
TpeOOBaHUS IO TOJKHOCTH

10. [leasiMmu HACTABHUYECTBA SIBJISIIOTCS:

A. oOKazaHH€ TIOMOIIM TOCYAApPCTBEHHBIM TPAXKIAHCKUM  CIY)KalllM B  HUX
poPECCHOHAIBHOM CTaHOBJICHUH,

b. mpuobperenue cinyxaumu npopecCuOHANbHBIX 3HAHUN U HABBIKOB BHITIOJTHEHUS
CITy’)KeOHBIX 00SI3aHHOCTEH,

B. cokpaiienne BpeMeHu IpOX0kKACHUS UCIBITATEILHOTO CPOKa,

I'. amanTanus B KOJIJIEKTUBE,

J1. BociuTaHue AUCHUIUIMHUPOBAHHOCTH.

11. U3 kakux yacrteid (BUI0B OLIEHKH) COCTOUT KOMILIEKCHAsI OlleHKa?

A. Onenka kBaaupuKaluy, oueHka 3p(HEeKTUBHOCTH U PE3yIbTaTUBHOCTU

b. Ouenka kBamudukanuu, OIEHKAa MNPOPECCHOHANBHBIX  KadecTB,  OIEHKa
3¢ ()EKTUBHOCTH U PE3YIBTATUBHOCTH C UCIIOIH30BAHUEM OOIIIECTBEHHOM OIEHKH

B. Onenka npogeccuoHambHBIX Ka4eCTB, OLIEHKA 3(PPEKTUBHOCTU U PE3YIbTATUBHOCTH

12. BHeouepenHnasi aTTecTalus FPAKIAHCKUX CJIYKALUX MOKET MPOBOIUTHCS:

A. TI0 COTJIallIeHUI0 CTOPOH CIIY’KEOHOT0 KOHTPAKTa C Y4ETOM Pe3yIbTaTOB I'OJJOBOIO
oTyeTa 0 MpoeCCHOHATBHON CITYKeOHOM IEeATENHHOCTH TPasKJAHCKOTO CIYXKAIIEeTOo

b. o pemienuto npeacraBuTeNsl HAHUMATENS O COKPAIICHUH JIOJDKHOCTEH TPakIaHCKOM
CIIy’kObI B TOCYJJapCTBEHHOM OPI'aHE;

B. no pemienuto npeacTaBuTeNsl HAHUMATENS 0 00 K3MEHEHUH YCIIOBUH OIJIaThI TPyAa
TPaXAAHCKUX CIyXKalllKX.

I'. mpu coBepiIeHNH TPAKTAHCKUM CITYKAIIUM JUCIUILTHHAPHOTO MPOCTYIIKA

J1. mocre ucteueHus Cpoka mpeObIBaHMs B IPUCBOSHHOM KIIACCHOM YHHE

13. ATTrecranusi npu3BaHa cnoco0CTBOBATH:

A. hbopMUPOBaHHIO KAAPOBOTO COCTAaBa

b. moBeIIeHNIO TPOPECCHOHAIBHOTO YPOBHSI TPAKIAHCKUX CITYKAIIUX

B. pemienuto BOmpocoB MpU COKPAIIEHUH JOIKHOCTEH TPasKIaHCKOM CITYKOBbI

I'. perenuto BONpoCoOB, CBSI3aHHBIX C U3MEHEHHUEM YCIIOBHI OIJIAThI TPY/Ia

J1. pelieHnto BOIPOCOB O MPUCBOEHUH KJIACCHBIX YHHOB

E. yperynupoBanuto KOH()IUKTA HTHTEPECOB

14. Pa3BuTHE NEpCOHAJIA - ITO:

A. mpoliiecc moAroTOBKM COTPYIHUKA K BBHIITOJIHEHUIO HOBBIX MTPOU3BOACTBEHHBIX
(GYHKIMH, 3aHSTHIO HOBBIX JOJDKHOCTEH, PEIICHNIO0 HOBBIX 3a71a4

b. mpouecc nepuoanyeckoii MOArOTOBKH COTPYIHUKA Ha CHIEIUAIM3UPOBAHHBIX Kypcax

B. o6ecnieuenue 3(pPpekTUBHON ynpaBIeHYECKON CTPYKTYpPBl U MEHEIKEPOB IS
JOCTHKEHUS] OPTaHU3allMOHHBIX 1IeNei
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15. OcHoBaHueEM /ISl HAIPABJIECHHS TPAKIAHCKOIO CJIYKAIEro Ha I0NMOJHUTEIbHOE
npogeccuoHaIbHOE 00pa3oBaHNUe SIBJIAIOTCH:

A. Ha3HAYEHHE TPAXkIAHCKOTO CIIYKAIlero Ha MHYIO JOJHKHOCTh TPaXkIaHCKOM CITy>KOBI B
HOPSJKE JOHKHOCTHOI'O POCTa HA KOHKYPCHOM OCHOBE;

b. BKiItOUEHHME TpaXKJaHCKOIO CIIY’KAIEro B KaApOBbIM pe3epB Ha KOHKYPCHOM OCHOBE;

B. pe3ynbTaThl arTecTaliy rpakJaHCKOTO CIYKAaILEro;

I'. Ha3HAuUEeHHE TPAKTAHCKOTO CITY)KAIlEro Ha MHYIO JOJDKHOCTh TPaXKIAHCKOM CITyKOBI

J1. HecoOTBETCTBUE YPOBHS 00pa30BaHus KBAIM(UKALIMOHHBIM TPEOOBaHUIM

E. HeynoBneTBOpUTENbHBIE PE3YIbTATHI UCIIBITAHUS Ha 3aMELIEHUE JOIKHOCTH

16. JonosHuTe/bHOE MPpodeccuoHaIbHOEe 00pa30BaHMe TPAKIAHCKOIO CIYKAIET0
BKJIIOYaeT B celst

A. mpoeccroHaBHYIO MEPENnoIrOTOBKY

b. noBrieHne kBanupuKauu

B. craxuposky

17. MoTuBauus 370...

A. BHeniHue MpUYKHBL, TOOYXIEHUS, ODUEHTHUPOBAHHBIE T1a YAOBOJIBCTBHE MOTPEOHOCTH

b. Hy)xna B ueM-1100 HE0OX0IMMOM JUISl TOJIIEPIKAHUS KUZHEAESITEIbHOCTH YEJIOBEKa,
COII. TP. BHYTPEHHHM MOOYAUTENh AKTUBHOCTH.

B. BHyTpeHHuii nporecc co3HaTeIbHOTO BHIOOPA YETIOBEKOM TOTO MJIM MHOTO THIIA
MIOBEJICHUS OTIPEICIIIEMOT0 KOMIUIEKCOM BO3CHCTBYSI BHEIIHUX U BHYTPEHHUX (DAaKTOPOB

18. Conep:katesibHbIE TEOPHMH MOTUBAIIMUA OCHOBBIBAKOTCS HA:

A. TIpe/ICTaBIICHUH O CIIPABEAJIMBOCTA BO3ZHATPAXKICHUS

b. ananuze npouecca BHIMOTHEHNUS PaOOTHI

B. xonuenmmu norpedHOCTEH paboTHHKA

I'. mnee 06 ymOBIETBOPEHHOCTH TPYAOM

19. 3akinr04eHne cayxe0HOr0o KOHTPAKTA MO3BOJIsIeT YA0BJETBOPUTH NOTPEOHOCTh:

A. B yBaXXEHUHU

b. B camopeanuzauuu

B. B 6e3omacnoctu

20. /TaiiTe onpeae/ieHne NOHATHIO NPodecCHOHAIbHAN Kapbepa

21. Kakue (popMBbI OTHOCATCH K Pe3yJIbTATHBHOMY XapaKTepy yNPaBJIeHUs
Kapbepoi nepconana? (OAUH NPABUJIbHBINH OTBET)

A. HanM4Me njaHa pa3BUTHS Kapbepbl

b. perynsipHoe npoBeaEHUE aTTECTALlMK IIEpCOHAA

B. Hanmuuue B TpyZOBOM I0rOBOpE yCIOBUN KapbEPHOIO POCTA B OPraHU3aLUN

I'. cucremaruyeckast 1 0OBEKTHBHAsS OLIEHKA MIEPCOHAIIA C MOCIEAYIOIUMH KaJPOBBIMH
pelIeHUsIMU

22. Kakue U3 JTHYHOCTHBIX PECYPCOB IOCCIYKALIET0 B yCJA0BUAX KOPPYILHMH
SIBJISIETCH JISl TOCCIIY KAIero CaMbIM ySI3BUMBbIM ?

(ouH npaBUIILHBINA OTBET)

A. CTpeccoyCTOMYUBOCTD

b. BoseBo# moteHman

B. npodeccrnonanuzm

I'. mpennpuuM4YnBOCTh

J1. KOMMyHHKa0ETHbHOCTh

IIpumepHbIe Keiic-3a1a4u

3agauya 1

HenaBHO BO3rIIaBuB NpeAnpuaATHe, MOJIOJOW JUPEKTOP CTApaeTCs BCE ACPKATh B CBOUX
pykax. HeoxunanHo asst Hero pabo4rie HAUMHAIOT YBOJBHATHCA, IPUYEM T€, KOTOpble paboTaroT
HAa 3aBOJIC YK€ 10 JBALATh JIET U ABIIAIOTCA JCHCTBUTEIBHO KIIFOUEBBIMU COTPYAHUKAMHU
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npennpusaTis. MeHeKep 1Mo IepCoHATy MBITaeTC 00BICHUTH TUPEKTOPY, B YEM MPUINHA
HAYyaBIINXCS YBOJbHEHUN, HO IUPEKTOP HE XOUET €€ CIYIIATh U PEIIaeT 3Ty 3a7auy
CaMOCTOSITEeNIbHO, YBEIMUUB 3apIuiaTy pabouyuM OJHOTo nojapasaenenus. Ha cneayromuii nensp,
NPHJIS B CBOM KAOWHET, OH UCHIBITHIBACT IIOK OT TOTO YTO, HECMOTPS Ha YBEITMUCHHUE 3apILIATHI,
paboumre mpoaoKaOT YBOJIBHATHCS. O003HauMBIIAsCS MpobdieMa 3aCTaBIsIeT TOM-MEHEKMEHT
MPEIPUATHS 3a1yMaThCsl HaJl BOIPOCAMU CTUMYJIUPOBAHUS MIEPCOHAA.

PaccmarpuBaembie BOIIPOCHI:

W3 yero cknaapiBaeTcs cucTeMa CTUMYJIMPOBAHUS?

Cucrema oriaThl Tpy/ia Kak 4aCTh CUCTEMbI CTUMYJIUPOBAHUSI.

Pa3paboTka v BHeJpEHNE CUCTEMBI OILIaThl TPY/Ia.

MOTHUBBI U CTUMYJIBI — YTO €CTh YTO?

OxJar vy mpeMus - 4TO U ISt KOTo 3P peKTuBHEee?

OTHOILIEHUS C MOAYNHEHHBIMU — KaK JOBEPSATh CBOUM MTOJYMHEHHBIM U ONUPAThCS Ha
HUX.

3amgaua 2.

KaxxnoMmy pyKkoBOJIUTENIO XOUETCS, YTOOBI €r0 COTPYAHUKH HE IIPOCTO BHIIOJIHSIIN CBOIO
paboTy, a BBIOJHSUIN €€ XOPOLIO, TOCTOSHHO Yyily4ias nokasatenu. Kitou k pemeHuto 3toi
3a/1a4l MOXHO 110/100paTh C MOMOIIBIO YMEJIOT0 UCII0JIb30BaHHsI MOTHUBALMH.

['enepanbHbBII AUPEKTOP, PEIIUBIINKCS B KOPHE H3MEHUTh CUTYALIUI0 B KOMIIAHUU
«lucko60m», yKe MHOroro Jo00uICs. 3aliileHbl IUIaHbl U OF0/DKEThI, CKOOPAMHUPOBAHbBI
neiicTBus noapasaeneHuil. OqHaKo Npyu peanus3aliy IJIaHOB 0Ka3alloCh, YTO KaK y MEpCoOHaa,
TaK U y CaMUX PYKOBOJIUTEJECH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHATh U PaboTaTh I10-
HOBOMY. W ecinu MoTHBaLMs [IEpCOHAIA HE U3MEHUTCS, CaMbl€ JIy4IlIUE IIJIaHbl OCTAaHYTCS
HEpEAIN30BaHHBIMHU.

VYuebHble 3a/1auu:

BbIABUTH, B KAKOM COCTOSIHUM HAaXOJIWUTCS MOTUBALMS NepcoHana B KoMmanuu.

Kaxue u3 npeanpuHATHIX A€HCTBUN TOMOTAOT €€ MOBBICUTH?

UTO MOXKHO MPEIIIOKUTE emé?

3amaua 3

VYcnex obuielt crpaTernu KOMIaHUM BO MHOTOM 3aBUCHUT OT CTEIIEHH BHUMaHUS
MEHEPKMEHTA K YIIPaBJICHHUIO YEJI0BEYECKMMU PECYpCaMU Ha CTpaTETMYeCKOM ypoBHE. Benp
CTPaTEruuecKoe YIPaBJICHNUE YEJI0BEUECKUMH PECYPCAMH MOXKET IPUBECTH KOMITAHUIO K
BaXHBIM pe3yJibTaTaM, OJHAKO TOJIbKO IIPU TOM YCIIOBUH, UTO OHO SIBJIIETCS 4aCThIO 001IEei
CUCTEMBI yIIPaBJICHHUS.

Texyuka nepcoHana mocraBuiia moJl yrpo3y He TOJIbKO IJIaHbl Pa3BUTHS, HO U BOOOIIE
¢GyHKIMOHUPOBaHUE KOMIAHUU "AJroput™". PyKoBOJACTBO periaer auiaeMMy - 6o
COBEpILEHCTBOBATh YIPABJICHUE YEIOBEUECKUMHU PECypCcaMu, TMOO0 OTKA3hIBATHCS OT MPUHATON
paHee cTpaTeruy KOMIIAHWHU, OT BbIXO/1a Ha perHoHaIbHbIe phIHKU. Eciu BBIOUpAaTh nepsoe, To
3TO JIOJKHO OBITh KOMIUIEKCHOE pelIeHue MpodiieM B chepe yrnpaBieHus 4eI0BeYeCKUMU
pecypcami, ¢ y4ETOM COOTBETCTBUS CTPATErMH KOMITAHUU B IIEJIOM.

3amaun A 00y4aronuXcs:

O1eHUTh MOAX0/IbI MEHEKEPOB KOMITaHUU "ANropuT™" K pazpaboTKe CTpaTeruu
yIpaBJIEHUS YEI0BEUYECKUMHU PECYPCAMHU.

OueHUTh NpEeAOKEHHBIE LIENH COBEPIIEHCTBOBAHMS YIIPABIECHUS IIEPCOHAIOM C TOUKH
3pEHUs] COOTBETCTBHSI OCOOEHHOCTSIM CIIOKUBLIEHCS CUTyallud U OM3HEC-CTpaTeruu KOMIIaHUH
"Anroputm"

[IpennoXuTh CBOIO CTPATETUIO YIIPABJIEHMS YEIOBEUECKUMU PECYPCAMU AJIs1 KOMIIAHUU
"Anroputm"

3amaua 4
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HR-cnenuanucTel MHOTUX POCCUHCKUX KOMITAHUM CETO/IHS CTOJIKHYJIHCH C CEPbE3HOM
npo6aemMoii nepurmTa KaapoB, IepepacTarollero B HaCTOALIMM KagpoBbli rono. HexBarka
KBAJIM(PHULXPOBAHHOIO NIEPCOHANIA MOXKET OMEIIATh PEeAN3allui HAMEUEHHBIX KOMIIAaHUEH
I1aHOB. MIMEHHO MO3TOMY CEphE3HBIA CTPATETMYECKUI aHAIN3 JOJDKEH BKIIOYATh U aHAJIU3
pBIHKA TpyJa.

Komnanus "AnroputMm" cTpeMutesbHO pa3BUBaeTca Ha pblHKe U T-NpOyKTOB U YCIYT.
B muranax - BBIXOJ Ha perHOHaNIbHBIE PBIHKH, B YaCTHOCTH, OTKpBITHE odrica B HoBocubupcke.
OpHako y MEHEIP)KMEHTa KOMIIAHUU HET YBEPEHHOCTH, OyIyT JIM HOBBIE ITPOEKThl 00ECIIeUEeHbI
MEPCOHATIOM, CMOXKET JU "AJNTopuT™M" HE TOJIBKO MPUBJIEYb, HO U yJepKaTh HEOOXOAUMBIX
cnenuanucToB? CUTyanus Ha pelHKE TpyJa HEPALOCTHAs - 3apIUIaThl "alTUITHUKOB" ITOCTOSIHHO
pacTyT, KOHKYPEHIIMS 3a [IEPCOHAI BBICOKA HACTOJIBKO, YTO AK€ CTYJCHTBI-TPEbEKYPCHUKHU
HA4YMCTO CMETAIOTCS KPYIHBIMU KOMIIAHUSIMHU.

3agaun A5 00y4aroIuXCs:

IIpoBecTu aHanu3 pplHKa TpyJa s KoMnaHuu "Asiroputm'.

[IpemioxxuTh mporpaMmy ASWCTBUH 1O MOA00PY MepcoHaNIa B HOBOCHOMPCKUi oduc.

3agaua 5

OnnaTta 1 HOpMUPOBAHUE TPyAA — OJIMH U3 OCHOBHBIX BOIPOCOB B3aMMOOTHOIIEHUH C
nepcoHamoM. [loaToMy Tak  BaXHO YCBOUTh OCHOBHBIE  IIOJOXKEHUA  TPYAOBOTO
3aKOHO/IATENIbCTBA, KacarolIuecs 3apad0THOM TJIaThl. DTO TOMOKET HE TOJILKO U30€KaTh
KOH(JIMKTOB C MEPCOHATIOM, HO ¥ TIOCTPOUTH C HUM HOPMAJIbHbIE I€TIOBbIC OTHOIICHUS.

JlonroxnaHHbli IEHb 3apIIaThl BBI3BAN Y COTPYAHUKOB MHOXECTBO BOIIPOCOB.
Cekperapb Moxy4usia MEHbIIIe OOBIYHOTO B CBSI3U C YYETOM HEMOTHOTO pabovyero BpeMeHH,
YCTaHOBJICHHOTO I HE€ B CBSI3H C YXOJIOM 32 00JIbHBIM MyxkeM. OOMKeH U TPOrPaMMHUCT
Pynenxko. [ToMrMO CBOMX OCHOBHBIX O0SI3aHHOCTEH OH PYKOBOJUT MPOSKTOM, ITO3TOMY OH
HACTaWBAeT HA TOM, YTOOBI €My BBIINIAYMBAIN €IIE XOTs Obl MOJIOBUHY CTABKU PYKOBOJAMUTEIIS.
ITporpammuct [TankpaTheB 03a1a4€H — OH HE MOKET MOHATh, KAaK HAYUCIIAETCS 3apIuiara.
Kaxx1ip1i1 pa3 oH noiy4aeT pa3Hyr CyMMY, HO, UTO IPUMEYATEIbHO, BCET/1a MEHbIIIE OCTAJIbHBIX.
CHUCTEeMHBIN aIMUHUCTPATOP B THEBE — B OyXTAJITEPUU OH y3HAJI O TOM, YTO OBLIO IPUHSITO
pEllIeHNE BbIAABATh €0 3apIuiaTy HE €My JINYHO B PYKH, a €ro keHe. JupeKkTop neitaercs
n30exaTh Ha3peBaoINX KOH(PIUKTOB C COTPYAHUKAMH, HO HE YBEPEH, KaK MOCTYIMUTh
MPaBUIIBHO.

3amaua 6

Keiic omnwuceiBaeT mnpoOieMbl B CHCTEME OIJIaThl TpyAa MW TNPEMUPOBAHUS
IIPOU3BOJICTBEHHOTO NIEPCOHANIA U OTHOIIEHUE K HEN COTPYAHUKOB OTAEJIOB IIPOU3BOCTBA
KpyIHOU TOpProBou cetu. [ aHanu3a npeacTaBiIeHbl JaHHBIE UCCIIEIOBAHNUS, TPOBEACHHOTO
CpeIy psAI0BOrO NEPCOHAJA U CPETHEr0 MEHEIKMEHTA OTAENIOB IPOM3BOACTBA TMIIEPMAPKETOB
KOMIIaHUM, KacaroIHecss OpraHu3aluy Tpyaa, MOTUBALMU U CTUMYJIMPOBaHNUs [IEPCOHAIA,
OKa3bIBAIOIIUX BIMSHHUE HA TEKy4ECTh POU3BOJCTBEHHOIO IepcoHaa. OCHOBHas 3aja4a Keiica-
Ha OCHOBE aHAJIM3a IIPEIOCTABIEHHOTO UCCIIEI0BATENIBCKOIO MaTepHaa 1aTh OLIEHKY
CYILIECTBYIOIIEH B KOMIAHUU CUCTEMbI BO3ZHArpaskI€HUS IPOM3BOACTBEHHOIO IIEpCOHala,
BBISIBUTH IPOOJIEMBI B c(hepe ero MOTHBALUU U yAepKaHUs, CHOPMYIUPOBATH PEKOMEHIAINH 10
COBEPILIEHCTBOBAHUIO(TIOBBILICHUIO 3¢ EKTUBHOCTH) CHUCTEMBI MaTEpUaIbLHOTO
CTUMYJIMPOBAHHUS 3TOM KaTEropuy MepCOHANA.

3apaua 7

B keiice onricanbl COOBITHS, CBSI3aHHBIE C YBOJbHEHUEM JIUPEKTOPA IO CTPOUTEIHCTBY B
JUHAMHUYHO Pa3BUBAIOLICICS KOMITAHUHU, CTICHUATU3UPYIOLIEHCS HA MOHTaXXe KPOBEJIbHBIX
cucreM. PaccMaTpuBaroTCst Takue BOIPOCHI, Kak 3 (HEeKTUBHOCTh, OTBETCTBEHHOCTh, MOPAIbHBIC
aCIIeKThI PyKOBOJICTBA B CUTYaIlUH yBOJbHEeHHUs. Keiic MOKeT OBbITh HCIIONIb30BaH MPH U3YUYECHUH
KaJIpOBOM MOJUTUKH KOMIIAaHUH, CTHJIS JIUJEPCTBA, KOPIIOPATUBHOM KYJIBTYPBI.
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IIpumepHbIe TeMbl pedepaToB

1. OcobennocTr nepcoHana Kak 00beKTa yrpaBJIeHusl.

2. @akTOpBbI, MOBJIUABLINE @ U3MEHEHUE MIPEJICTABIECHHS O POJIU paOOTHUKA B
COBPEMEHHOM OpraHU3aLuH.

3. Konuenuus YeJIOBEYECKHX  PECYpCOB,  NPO(PECCHOHAIBHOIO  IOTEHIMANA,
YeJIOBEYECKOrO KaluTasa.

4. Xapakrepuctuka Teiiopusma. Bkiaa aiMUHUCTPAaTUBHON IIKOJIbI B CTAHOBJICHUE
KOHLENTYaIbHBIX OCHOB YIIPABJICHUS NIEPCOHAIIOM.

5. Posib «IkoJ1BI 4eTOBEYECKUX OTHOIICHUN» B aKTHBU3AIIMHU Y€JI0BEUeCKOro (hakTopa
OpraHH3aI1Hy.

6. Teopun  «4EJIOBEYECKOrO KalUTala» U «COLMAIBHOIO KaluTalla» — HOBBIU
KOHLENTYaIbHBIN NOJIX0J K MECTY YEJIOBEKA B OPTaHU3aLUH.

7. HanmoHanpHbple MOZIEIH YIIPABJICHUS [IEPCOHAJIOM.

8. IloaroroBka no crnenuaJbHOCTH YIPABIEHUS EPCOHATIOM.

9. MexyHapOoIHbIC U PETUOHAbHBIC 00BEIMHECHHSI B chepe yIpaBICHUS IEPCOHAIOM.

10. IIpodeccuonanbHble ceTeBble COOOIIECTBA B 00JACTH YIIPABICHHS IEPCOHATIOM.

11. Mogeinb npoeccnoHaTLHOTO CTaHaapTa B cepe YIpaBICHUS TIEPCOHATIOM.

12. ®akTOopbl, ONpeAeAIOIINe CTPYKTYPY U CTaTyC KaJpOBON CIIYKOBI.

13. Cnyx0a npaBiieHus nepcoHanoM kak ousnec- naptaep (HRBP).

14. Conepsxanue KaapoBoi pabOThl HA TOCYAPCTBEHHOM CITykKOe€.

15. HopmupoBaHue Tpyaa KaJpoBHUKA.

16. CucremHbIe TPU3HAKH YIIPABICHUS IEPCOHATIOM.

17. TlpuHUIMIBI yIIpaBICHUSI IEPCOHATIOM.

18. MeTtoapl yrpaBieHHsI IEPCOHATIOM.

19. ®yHKuMK yrpaBiIeHUs IEPCOHATIOM.

20. IToHaTHE U TPYNIIBI KAAPOBBIX TEXHOJIOTUH.

21. Ilpu3HaKku KagpOBBIX TEXHOJIOTUH.

22. YupapneHueckue (pyHKIUMH KaJpOBBIX TEXHOJIOTUH.

23. lHHOBallMOHHBIE KaIPOBbIE TEXHOJIOTUH.

24. OT100p KapoB: MOHATHUE, CYIIHOCTb, COJIEP KAHUE.

25. Ot6op 1 npueM Ha paboTy: TpeOOBaHUS K KaHIUAATY, IepeYeHb JOKYMEHTOB, TAIIbI.

26. IlpuMeHeHne COBpEMEHHBIX METO0B 0TOOpA NEepCcoHaIa.

27. Vicnionb30BaHMs UCTIBITATENBHOTO CPOKA, KAK JOIOIHUTEIBHOTO JIeMEHTa 0TOopa.

28. Amanranus nepcoHalia: NOHITHE, LIENH, 3a7a4u, Buabl. CTOPOHBI alalTalliOHHOTO
nporecca.

29. Pa3paboTka 1 peaau3aiys MporpamMmm afanTarim.

30. HactaBHHYECTBO Ha TOCYJapCTBEHHON M MyHHUIMIIAIILHOM ciiy»0e: 11eNu, 3a1a4uu,
UHCTPYMEHTBI.

31. Cucrema OLIEHKH NEpCOHaa: MOHATHE, LIEH, PYHKIUH, IPEIMET, KPUTEPUH.

32. MeTopl 1 TEXHOJIOTHH OIIEHKHU.

33. LleHTpBI OLICHKH EPCOHAIA.

34. TlousaTue 1 BUABI NPOPECCUOHANIBHOIO Pa3BUTHUS IIEpCOHAIA.

35. IpodeccuonansHoe oOyuenue. Llenn 0OydeHus 1 0XXuaeMble pe3yabTaThl.

36. Pa3paboTka 1 peanusanus UHAWBUAYAIBHBIX JIAHOB MPOQECCHOHATBHOTO PA3BUTHS
nepcoHana.

37. TeopeTuko-MeTO0J0TNYECKUE OCHOBBI MOTUBALIMH

38. MoTuBanus Kak cucTema.

39. ®opmMbl 1 METO/IBI MOTUBALIUU TPYIOBOU IEATENBHOCTH.

40. AnroputM pa3zpabOTKU MOJENN YIPaBICHUS MOTHBAIIEH PO ecCuOHATbHON
JESTCIIBHOCTH.

27



41. Cny>xeOHast Kapbepa: CyIIHOCTh, Kiaccudukanus, stansl. KapbepHas crparerusi.
42. Mogenb ynpaBiaeHHUs Kapbepoil.
43. ®opMHUpOBaHHUE KaphEPHOH CPelibl HAa TOCYIAPCTBEHHOW U MYHHUITUIIAIBLHOM CITyKOe€.

4.3. OneHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

4.3.1. ®opmMupyemMblie KOMIIETEHIIUN ¢ YKa3aHUeM 3TanoB ux GopMHUpPOBaHMs B
nmpouecce 0CBOeHHsi 00pa30BaTeJbHOH NMPOrPaMMBbl.

Kon HanmenoBanne Kox sTama ocBoeHus HanmenoBanune sTana
KOMIIETEHII KOMIIETEHIUN KOMITETCHIIUU OCBOEHHUS KOMIIETEHIINU
5471
YK OC-6 CriocoOHOCTE YK OC-6.2 Croco6HOCTE  OCO3HAHHO
BLICTpaI/IBaTL u BBICTpanBaThb TPACKTOPUIO
peaJII/I3OBLIBaTB CaMOpaSBI/ITI/I}I u paCCTaBHﬂTL
TPaeKTOPHIO [IPUOPHUTETHI pH )
CaMOpa3BI/ITI/ISI Ha OCHOBE HHaHI/IpOBaHHI/I JKNU3HCHHOU
MPUHITUIIOB 00pa30BaHMS cIpaterau
B T€UEHHE BCEH KU3HU
OIIK-3 CnocoOHOCTD OIIK-3.3. YMeHue pacnpenensitb u
MIPOEKTUPOBATH JIEJIETUPOBATH TIOJTHOMOYHSI C
OpraHU3aIMOHHBIC y4eToM JIAYHOMN
CTPYKTYpPHI, Y9aCTBOBATh OTBETCTBEHHOCTH 3a
B pa3pabOTKe CTpaTerui OCYIIECTBIISIEMbIE
yIIpaBICHUS MEPOTIPHSITHSI.
YEJI0BECYCCKUMHU

pecypcaMu OpraHu3anuu,
IJIAHUPOBATh U
OCYILECTBIIATD
MEpOIPUATHS,
pacnpenensarTb u
JIETIErupoBaTh
MTOJTHOMOYHS C YYETOM
JIAYHOUN
OTBETCTBEHHOCTH 32
OCYILIECTBJISIEMbIE
MEpOIPUATUS

Iloka3aTeu U KpUTEPUH OLICHMBAHUSA KOMIIETEHIUH € Y4eTOM 3Tana ux (opMUpOBaAHUS

Oran ocBOeHUs IToka3arens Kpurepuit onennBanus
KOMITIETEHIIUH OILICHUBAaHUS
YK OC-6.2 CamocTosTenpbHO BeicTpanBaet sramsl
Crioco6HOCTD QHAIN3UPYET U COOCTBEHHOI
OCO3HaHHO BBIJIETISIET 3TAIbI KU3HEHHOU CTpaTeruu
BBICTPANUBATh XKU3HEHHOH cTpareruu. | PaspabareiBaer
TPAEKTOPUIO Omnpenensier TAKTUKY | TAKTUKY IPEOI0JICHUS
caMOpa3BUTHUS U MIPEOAOTICHUS 3aTpyaHEHUI
paccTaBisATh BO3MO>KHBIX
IPUOPUTETHI NIPH 3aTPyIHEHUH.
IUIAHUPOBAHUHU
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JKU3HEHHOU CTpaTeruu

OIIK-3.3

YMeHue pacrpeneinsarhb
U JIeIerupoBaTh
MIOJIHOMOYHS C YUETOM
JUYHOU
OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMBIE
MEpONPUATHSL.

Pacnpenenser u
JIEJIeTUPYET
MOJIHOMOYHS B paMKax
MOJITOTOBKH U
MIPOBECHUS
MEPOIPUITHI MEXKIY
cyOBeKTaMu
yIpaBJIEHUS C YU4ETOM
JIMYHOMN
OTBETCTBEHHOCTH 32
OCYIIIECTBIISIEMbIE
MEPOTIPHSITHSI.

Bcecroponne u
apryMEHTHPOBAHHO
onpenensier chepsl
OTBETCTBEHHOCTH
CyOBEKTOB YIIPaBIICHUS
B IIpoIecce
MIPOBEICHUS
MEpOIPHUATHH.

4.3.2. TunoBble OlleHOYHBbIE CPEICTBA

Bomnpocs! k 3x3aMeny

1. Ynpapnenue nepcoHaioM Kak npodeccruoHanbHas 1esTeIbHOCTh

2. CraHOBJICHHE YIIPABIEHUS IEPCOHAIOM KaK HayKH
3. YnpaBieHue nepcoHagoM Kak cUcTeMa. XapaKTepUCTUKA OCHOBHBIX JIEMEHTOB
CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM.

4. KoHuenTyanbHbIe MOJX0/bl K YIPABICHUIO IEPCOHATIOM

5. ConepxaHuie OCHOBHBIX TEOPUH YIIPaBJICHUS [IEPCOHATIOM OpraHU3aINH

6. IlonsiTHE rocy1apcTBEHHOM KaipoBOi MOMUTUKH. OTINYME YyIPABICHUS IEPCOHATIOM
Y TOCYJJapCTBEHHOM KaJpOBOW MOJIUTUKN

7. YrpaBiieHU€E IEPCOHATIOM KaK MEXaHU3M Pealn3aluyu rocy1apcTBEHHON KaapOBO
HOJUTHUKU

8. Ilepconan opraHu3aiiu: MOHATHE U CTPYKTYpa
9. Kapposas nonutuka opranusanuu. [loHsTre, BUbl, HalIPaBICHUS
Metoanyeckre OCHOBBI pa3pabOTKH KaJpOBOM MOJUTHKH OpraHU3aLuU
Crparerus ynpapiieHUs IEPCOHAIIOM KaK OCHOBA KaJPOBOM MOJIMTHKH.
OpraHu3anroHHas CTPYKTypa CUCTEMBI YIIPABICHUS IEPCOHATIOM

10.
11.
12.
13. ®opmupoBaHue CTPYKTYPHBIX NMOAPA3JIETCHUNA CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

Craryc, GyHKIUU U CTPYKTYpa KaJpoBBIX CITYKO.

14.

@OyHKIUH CTyKObI yIIpaBJIEHUS TEPCOHATIOM.

15. HopmaTuBHO-IpaBOBBIE OCHOBBI YIIPABJIECHUS IEPCOHATIOM.
Metoanueckoe obecriedeHrne ynpapieHHs EPCOHATIOM.
[IpuHIUIIBI yIIpaBIeHUS IEPCOHAIOM
Mertoas!l ynpaBlIeHHs IEPCOHATIOM

KazpoBble TEXHOJIOTUU B CUCTEME YIPABIEHUS IIEPCOHATIOM
XapakTepucTuka 6a30BbIX KaJAPOBBIX TEXHOJIOTUNH. OCHOBHBIE IPYIIIBI KaIPOBBIX

16.
17.
18.
19.
20.

TEXHOJIOTUH

21.
22.
23.
24,
25.

Lens, npuHIMIEL U 3a/1a4u 0TOOpA IMEepcoHaa.

Otarnbl 0TOOpa epCoHaNa U 3aKIF0UEHIE TPYIOBOTO JOTOBOpa
MeTtoast 0TOOpa nepcoHaa
TpeOoBaHMsI K OPTaHU3ANNH U TIPOBEACHHUIO COOCCEIOBAaHMS

CymHOCTb, LIeN U dTarbl aIalTalluy IepcoHana. Buasl u cogepxanue
aJIaTnTaliy TepcoHaa.

26.  OpraHu3alMOHHBIA MEXaHW3M YIPaBIEHUS MPOIECCOM aJlalTalluy MepcoHana.

CTpyKTypHBIE JIEMEHTBI OpraHu3alii TPYAOBOU aJanTaluu

27. CylrHoCTh MOTHBAITUH TIEpCOHATIA
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28.  CymmHOoCTb coJiepaTeIbHbIX U MPOLECCYATbHbBIX TEOPUN MOTHUBAIIUU

29.  VYmpasneHue TPyIOBOW MOTHBAIMEN IIepCcOHANa

30.  KoHuenuuu NoBBIIIEHNS] BHYTPEHHEH MOTHUBAIHH

31.  OcHOBBI TIOCTPOCHHUS CHCTEMBI CTUMYJIUPOBaHUs mepcoHana. DopMbl
CTHMYJIMPOBAHUS TPYAa

32.  Cucrema O1uiaThl TpyJia B YIPaBICHUU TIEPCOHAIIOM OpraHH3aIuu

33.  Llenu oneHku nepconansa. MecTo OLIEHKH B CUCTEME YIPaBJICHUS IEPCOHATIOM.
OOBEKTHI U CYOBEKTHI JICTIOBOH OIICHKH ITEPCOHAJA.

34.  Bunsl 1 METOJIBI OIICHKH TIEPCOHANIA

35. Opranu3anus IpoBeICHUS aTTeCTAI[H MTEPCOHAa

36. YrpasieHnue npodecCHoHAIBHBIM Pa3BUTHEM TIEPCOHANIA OPTaHU3AIH

37.  Mecto oOy4deHUs: B CUCTEME YIIPABICHUS TIEPCOHATIOM.

38. Bupl u MmeTob1 00ydeHHs TiepcoHana

39. PazpaboTka miaHoB nmpodeccHOHATBHOTO Pa3BUTHS MEPCOHATIA

40.  TlonsTHe, dTanbl KAPHEPHI, KX COJIEPIKAHUE.

41.  OpraHu3zanus ynpaBJeHHs KapbepOu.

42.  CymiHocTs KaapoBoro pesepsa. Llenu hopMupoBanms KaapoBOTo pe3epBa. DTarrbl
paboThl 0 POPMHUPOBAHUIO KAJPOBOTO pe3epBa.

43.  Opranuzanus paboThI C pe3epPBOM KaJIpOB.

44,  JIoKyMEHTAIlMOHHOE 00ECTIeUeHNE YIIPABICHUS IEPCOHATIOM OpPTaHU3allUN

45. HHdopmanuroHHO-aHATUTUYECKOe  OOecredyeHue  yIpaBiIeHHUS  MEPCOHAJIOM
OpraHu3aluu

46.  OueHKa COIMAIBHON U SKOHOMUYECKOHN 3()PEKTUBHOCTH CUCTEMBI YIIPABJICHUS
[IEPCOHAIIOM

4.3.2. IlpumepHbIe Kelc-3a1a4H JJIA IK3aMeHa
3agaua 1
B keiice paccmaTpuBaroTcs mpoOsieMbl pa3esieHns U KOoMepalyy Tpyaa U 00beTnHEHUS
pabOTHUKOB B OpHTrajbl Ha MPUMEPE ydyacTka MHOTOCTaHOYHOTO obcmyxkuBanus OAO
«KommnpeccopHslii koMIuieke». Llenbro keiica aBnsercs pa3BUTHE YIiyOJIeHHOTO MOHUMAaHHUS
MOHATUS  «ONTHMM3ALUS»  NPUMEHHUTEIIbHO K  TPYAOBBIM  IIpoOllecCaM,  CTPYKTYpBI
ONTUMM3ALMOHHON 3a/1a4M U OLIEHKH 3KOHOMHYECKOT0 3 deKTa, KOTOPHIN JaeT ONTUMU3ALINS.

3agava 2

B ketlice paccmaTtpuBaeTcst mpoOeMHasi CUTYyaIlus, CBI3aHHAs C OpraHu3aluen
mpoleaypsl 0T00Opa MepcoHalia Ha BakaHTHBIE JOJHDKHOCTH B TOH cdepe On3Heca, B KOTOpoit
KIIMEHTOOPHUEHTUPOBAHHOCTD BBICTYIAET KIHOUYEBBIM KpUTEpUeM 3PPEKTUBHON eATEIbHOCTH
coTpynnuka. Pabora ¢ keiicoM crnocoOCTBYET pa3BUTHIO HABBIKOB aHAIH3a IEATETHbHOCTH
MEHe/Kepa OT/IesIa MPOoiaXk aBTOMIEPCKON KOMITAHUH, Pa3padOoTKu crieluUKaIui U epedHs
KOMITETCHIINH JIJIs1 JAHHOTO CTeIHAIMCTA. AJTOPUTM COCTABJICHHS CICIIU(UKAIIUN U TIEPEUHS
KOMIIETEHIINH, UCTIONB3YEMBIN B Kelice, MOXKET ObITh MepEeHECEH Ha JApyrue cepbl Ou3Heca.

HIkaJia oneHUBaHUA
OneHka 3HaHU, yMEHUI, HABBIKOB IPOBOJUTCS HA OCHOBE 0AJNIbHO-PEUTHHT OBOM

cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLIEHKY 110 pe3yjibTaTaM

IIPOMEXYTOUHOM aTTECTAIUH.

[Tpu onieHMBaHUM OTBETA 0OYYAIOIIETOCS B X0/1€ IPOMEXYTOUHOM aTTECTallMh MOXKHO

ONMPATHCS Ha CIEAYIOIINE KPUTEPHUHU:

bansl Kputepuii oneHkn

26-30  (OOyuaromuiicss MOKa3bIBa€T BBICOKHH YpPOBEHb KOMIIETEHTHOCTH, 3HAHUS

IPOTPaMMHOT0 MaTepualia, yaeOHOH, MepruoANYeCKON 1 MOHOTpapUeCcKOn

IMTEpaTyphl, 3aKOHONATENbCTBA U IPAKTUKU €TI0 IIPUMEHEHUS], PACKPBIBAET HE TOJIBKO
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OCHOBHBIE MOHATHS, HO ¥ aHAJTM3UPYET UX C TOYKU 3PEHUS Pa3INYHBIX aBTOPOB.
OO0yJaromuiics MOKa3bIBaeT HE TOJBKO BBICOKHI YPOBEHBb TEOPETUUCCKUX 3HAHUM, HO
U BHIUT MEXAMCUUIUIMHApHBIE CBs3U. [IpodeccuoHanbHO, TpaMOTHO,
[OCJIEI0BATEIBHO, XOPOIINM SI3bIKOM YETKO U3JIaraeT MaTepual, apryMeHTUPOBAaHHO
dbopMynupyeT BbIBOJbL. 3HAET B paMKaxX TpeOOBaHUI K HAMPaBICHUIO U MPO(UITIO
MOArOTOBKU 3aKOHO/IaT€IbHO-HOPMATUBHYIO U MPAaKTHUECKy0 06a3y. Ha Bompocsl
OTBEUYAET KPATKO, apr'yMEHTHPOBAHO, YBEPEHHO, 110 CYIIECTBY.

16-25 OO0yJaromMics OKa3bIBaeT JOCTATOYHBIM YPOBEHb KOMITIETEHTHOCTH, 3HAHUSI
MaTEepHAaJIOB 3aHATHH, yUeOHON U METOANYECKOM JTUTEPATYphl, 3aKOHOATEIHCTBA U
NPAaKTUKU €r0 MPUMEHEHHs. YBEPEHHO U MPOo(heCcCHOHAIBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO U MOHITHO U3JaraeT COCTOSHUE U CYTh BOIpoca. 3HaeT HOPMaTUBHO-
3aKOHOJIATENPHYI0 M NPAaKTUYECKYyl0 0a3zy, HO NpPH OTBETE JOIYCKaeT
HECYIIECTBEHHbIE MOrperHoCcTU. O0yJaromuics MOKa3bIBAaeT IOCTATOUYHbIN YPOBEHb
npodecCuoHaNbHBIX 3HAHUH, CBOOOIHO ONIEPUPYET NOHATUAMU, METOJAMH OLEHKU
MPUHATHS PEIICHUA, UMEET MPEICTABICHUE: O MEKAUCIUIUINHAPHBIX CBSI3SX,
VBSI3BIBACT 3HAHUS, TIOJYUYCHHBIE IPU U3YUYCHUU PA3IMYHBIX JUCHUIIINH, YMEET
AQHATM3UPOBATH MPAKTHYECKUE CUTYAIMH, HO JOIMYCKAET HEKOTOPHIE MTOTPEITHOCTH.
OTBET NOCTPOEH JIOTUYHO, MaTepual U3JIaraeTcs XOPOIIUM S3bIKOM, IPUBJIEKACTCS
WH(OPMATUBHBIN U WILTIOCTPUPOBAHHBIA MaTepUal, HO MPU OTBETE JOMYCKAET
HEKOTOPBIE OTPENIHOCTH. BOIIPOCH HE BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYIHCHUN.

6-15 OOyuaroliuiics NOKa3bIBaeT JOCTATOUYHbIE 3HAHUS MAaTEPUAIIOB 3aHATHH, HO U
OTBETE OTCYTCTBYET JOJLKHAS CBSA3b MEXKIY aHAIU30M, apryMEHTalMEN U BBIBOJIAMH.
Ha nocraieHHbIE YIeHAMH KOMHCCHU BOIIPOCHI OTBEYAET HEYBEPEHHO, IOIIyCKAET
norpemHocTy. O0yyaromuiics BIaJeeT NPaKTUYECKUMU HaBbIKaMU, IPUBJIEKAET
WITIOCTPATUBHBIM MaTepuall, HO UYyBCTBYET ce0sl HEYBEPEHHO IPH aHAIIN3e
MEXIUCIUIIMHAPHBIX CBsA3€. B 0TBETE HE BCera NpucyTCTBYET JIOTHKA, apTyMEHTHI
[TPUBJIEKAIOTCS HEAOCTATOYHO Beckue. Ha mocraBiieHHBIE BOITPOCHI 3aTPYIHSIETCS C
0TBETaMHM, IOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUSI.

0-5 OOyuaromuiics moka3bIBaeT c1adble 3HAaHUS MAaTEepUATIOB 3aHATUH, YUeOHOH
MTEpaTyphl, 3aKOHOAATENBCTBA U IPAKTUKH €r0 IPUMEHEHUs, HU3KHH YPOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE U3J10KeHue Borpoca. OOyuaronuiics moKa3bIBaeT
c1a0bIil ypoBeHB NMPO(eCCHOHATBHBIX 3HAHUHN, 3aTPYIHICTCS TIPU aHAJIN3E
MPaKTUYECKUX cUTyalruil. He MoxxeT mpuBecTH nNpuMephl U3 peaabHON MPaKTHKH.
HeyBepeHHO 1 JIOTHYECKH HETOCIeI0BaTeNIbHO H3araeT Marepuain. HempasuibHo
0TBEYAET Ha BOMPOCHI UJIH 3aTPYAHSIETCS C OTBETOM.

[IIkana nepeBoAa U3 MHOrO0AJIJIbHOM CUCTEMBI B TPAIULIMOHHYIO:

— 00y4YarommeMycst BEICTABIISIETCS OIIEHKA «HEYAOBJIETBOPUTEIBHOY €CITH 00yUJaOIIHIACS
HaOpan menee 50 6anos,

— OIIEHKA «yJIOBJIETBOPUTEIHHO» BBICTABIISIETCS TIPU YCIIOBUH, €CITH 00YJIArOIIUICS
Habpan ot 50 1o 65 Gamnos;

— OLIEHKA «XOPOIII0Y» BHICTABJISIETCS MPU YCIIOBUH, €CIIM 00ydaromuiicst Habpai ot 66 110
75 6aios;

— OLIEHKA «OTJIMYHO» BBICTABIISCTCS MIPH YCIOBUH, €I oOydaromuiics HaOpai oT 76 10
100 6amnos;

— 100 OaioB BeICTABISETCS MPU YCIOBUH BBIIIOJIHEHUS BCEX TPEOOBaHUH, a TakxKe Mpu
00513aTeIbHOM MPOSIBJICHUU TBOPUYECKOT'O OTHOIIEHUS K IPEMETY, YMEHUH HaXOIUTh
OpUTHHAIBHBIC, HE COJIEpKAIUecs B yAeOHUKaX OTBETHI, YMEHUHU pab0OTaTh C HCTOYHUKAMH,
KOTOPBIE COJIepKaTCs AOMOITHUTEIBHOM TUTepaType K Kypcy, YMEHHH COCTUHSITh 3HAHUS,
MOJIy4YECHHBIE B JAaHHOM KypCe CO 3HAaHUSAMU APYTHX AUCIUIIINH.
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4.4. MeTonnuyeckne MaTepHuaJibl

Y CTHBIN OMPOC SBIISETCS OJTHAM U3 OCHOBHBIX CIIOCOOOB MTPOBEPKU YCBOCHUSI 3HAHUIN
oOy4aromuMucs. Pa3BepHyThIi OTBET CTYACHTA JOJIKEH MPEACTaBIATh CO00M CBA3HOE,
JIOTHYECKH TIOCIIE0BATEIFHOE COOOIIEHUE HA ONIPECIIEHHYIO TEMY, IOKA3bIBaTh €ro YMEHHE
MIPUMEHATH ONPENEIEHNUs, TpaBuila B KOHKPETHBIX ciaydasax. OCHOBHbIE KPUTEPUH OLIEHKH
YCTHOT'O OTBETA: MPABHJIBHOCTH OTBETA MO COJIEP>KAHUIO; ITOJIHOTA U INTyOUHA OTBETA; JJOTHKA
U3JI0’)KEHUS MaTepuana (yYuThIBAETCS YMEHHUE CTPOUTH LIEJIOCTHBIM, 10CIIE10BATEIbHBIN
paccka3z, TIpaMOTHO  I[OJIb30BATbCS ~ CHEIUAIBHOM  TEPMUHOJIOTHEN);  HCIIOJIb30BAHUE
JIOTIOJIHUTEIILHOTO MaTepHalla.

5. MeToauyeckue ykazaHus 1Jisl 00y4aoImMXcs M0 OCBOEHUIO AU CHUIINHBI (MOYJIsl)

Memoouueckue ykazanus no camocmosmenbHol N0OO20MOBKU K 3AHAMUAM JIeKYUOHHO2O,
NPAKMU4ecKoz2o (CeMuHapcKo20) muna:

[TonroToBka K 3aHATUSAM JIOJKHA HOCUTh CUCTEMAaTUYECKUN XapaKkTep. DTO MO3BOJIUT
oOyuJaromemMycsi B IOJTHOM 00beMe BBITIOJTHHUTH Bce TpeOoBaHus penoaaBaress. O0yJarommmcs
pEKOMeH/1yeTcsl U3yyaTh Kak OCHOBHYIO, TaK M JIOTIOJIHUTEIIbHYIO JINTEPATYypPY, a TAaKXKe
3HaKOMUTHCA ¢ IHTEpHET-UCTOYHMKAMHU (CIIMCOK MPUBEICH B pabodell mporpaMMe 1o
JTUCITUTIIINHE).

Bonpocw 0na camocmosamenvhoti no020mosKu, camonpogepKu K onpocam, OUCnymam Ha
3AHAMUAX NPAKMULECKO20 MUNO0E N0 memam (pazoenam) OUCYUnIUHbl (ONPOCHL K CeMUHAPCKUM
3AHAMUAM):

1. Cucrema rocynapcTBEHHOU CITyKOBI.

2. CymHocTb aAMMHUCTPATUBHO-TPYJOBOI MOJIEH yIIPaBJIEHUS IEPCOHAIOM
roCy/1apCTBEHHOMU CITyK00H.

3. Cucrema yrpaBJIeHHS TOCYIapCTBEHHON CITYKOO0H.

4. HopmartuBHO-IIpaBoBas 0a3a yIpaBiIeHHs IEPCOHATIOM I'OCYAAPCTBEHHOM CITyKOBI.

5. HopmaTtuBHo-npaBoBas 0a3a ynpapieHUs IEPCOHATIOM MYHULIUTIAIBHOMN CITYKOBI.

6. Ileau u NpUOPHUTETHI COBEPIIEHCTBOBAHUS CUCTEMBI TOCYIaPCTBEHHON CITY>KOBI.

7. KsamuduxanmoHHsie TpeOOBaHUS K JOJDKHOCTSM TOCYIapCTBEHHOM IPaskIaHCKOM
CITYXKOBI.

8. MeToanueckuii HHCTpyMEHTapui 10 YCTAHOBJIEHUIO KBATM(PUKALIMOHHBIX TPEOOBaHUMN K
JOJKHOCTSIM TOCYJapCTBEHHOM TpakJIaHCKOH ciy»k0b! (MunTpyna Poccun) ¢ nemnbio
3P PEKTUBHOTO GOPMHUPOBAHUS TOJKHOCTHBIX PETJIAMEHTOB I'OCYIaPCTBEHHBIX IPasKIaHCKUX
CITy’KallMX.

9.  OcHOBHBIE CITOCOOBI 3aMEUICHUS JODKHOCTEH.

10. OT60p KaapOB: MOHATHE, CYIIIHOCTb, COAECPIKAHUE.

11. OTt0op n npreM Ha rpakJaHCKYIO clyk0y: TpeOOBaHUs K KaHIUATy, IepeueHb
JTIOKYMEHTOB, JTarlbl.

12. [IpuMeHeHne COBPEMEHHBIX METOI0B 0TOOPA KaJpOB HA TOCYAAPCTBEHHOM
rpaXkaaHCKOU ciryxo0e.

13. Konkypc kak crnoco0 3amelnieHns BAKaHTHON roCy1apcTBEHHON J0KHOCTH
IpaXXAaHCKOU CITYXkOBI.

14. Ucnonbp3oBaHue cepBUCOB (heiepalibHON TOCYapCTBEHHON HH(OPMAIIMOHHYIO
cucteMsl «DeepanbHbIii TOPTAJ rOCYIAPCTBEHHOMN CITYKObI U YIIPaBIEHYECKUX KaJpOBy» MPH
otbope.

15. Vcnonb30BaHMs UCTIBITATENIBHOTO CPOKA IPU MOCTYIUIEHUH Ha TOCYAAPCTBEHHYIO
TPaXXAAHCKYIO CIYK0Y, KaK IOMOJHUTEIBLHOTO 3JIeMeHTa 0TOOopa.

16. OcoGenHocTH 0TOOpa Ha MYHHUIMIIATBHOH ciyx0e.

17. OcoGeHHOCTH OpraHu3alui 0TOOpa KaJPOB B CHIIOBBIX BEJOMCTBAX.

18. HacTtaBHM4YECTBO: 11€71, 3aa41, THCTPYMEHTHI.

19. HazHavyeHne HACTaBHUKOB U OIpE/IeNICHHE JIHII, B OTHOLICHUU KOTOPBIX
OCYILIECTBIISICTCS] HACTABHUYECTBO
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20. IIpumepnas opMa MEpOIIPUATUI 110 HACTABHUYECTBY.

21. CtumynupoBaHHue pabOThl HACTABHUKOB.

22. Cucrema OLICHKH [IepCOoHaa: MOHIATHE, LU, GYHKLUU, IPEIMET, KPUTEPUH.

23. MeToapbl ¥ TEXHOJIOTUHU OLIEHKH.

24. TexHOoJIOTUS IPOBECHMSI ATTECTALIMM FOCYJapPCTBEHHBIX U MYHULIUIIAIBHBIX
CIIy’KallUX.

25. KBanmpukamoHHBINA 9K3aMEeH Ha TOCYIapCTBEHHONW U MYHHMIIUIIAIBHOM CITyKOe.

26. O1eHKa pe3yJbTaToB MPOoPECCHOHATBHON CTYKEOHOM eI TEIIBHOCTH
rOCy/IapCTBEHHBIX U MYHULUIIAIBHBIX CIIY)KALUX.

27. Ouenka npoQeccuoHANBHOTO MOTEHIIMANIA TOCYIaPCTBEHHBIX M MyHULIUTIATBHBIX
CIIy’KallUX.

28. Bompockl BHEAPEHUST CUCTEMBI KOMIUIEKCHOHN OLIEHKH MPO(eCcCHOHAIBHOMN CITy:KeOHOU
NeSITEIbHOCTH FOCYJapCTBEHHBIX I'PAXKJAHCKHUX CIIyXKalUX (BKIH0Yasi OOIIECTBEHHYIO OLICHKY).

29. TlonsiTre M BUIIBI TPOPECCUOHATBHOTO PA3BUTHS TIEPCOHAIA.

30. Konuenuus HenpeppIBHOIO IPO(HECCHOHATIBHOTO PAa3BUTHS.

31. [IpodeccuonansHoe oOyuenue. Llenn oOyueHus 1 oxxugaeMble pe3ybTaThl.

32. TexHoMIOTHH yIIpaBieHUs TPO(PECCHOHATBHBIM Pa3BUTHEM TOCYAaPCTBEHHBIX H
MYHULUIAIBHBIX CITY)KaIIHX.

33. Bugst u ¢popmsl 110 rocynapcTBeHHBIX TPaKIAHCKUX U MYHHIUTIAIBHBIX CITYXKAIUX.

34. PazpaboTka 1 peanu3anus HHANBUAYAIBHBIX IIAHOB POPECCHOHATBHOTO PAa3BUTHS
CJIy’Kalllero.

35. Ilporpammbl IpohecCHOHATBHOTO Pa3BUTHSI TOCYIAPCTBEHHOIO OpraHa.

36. TexHomoruu oLieHKH FPHEKTUBHOCTH 00yUEHHsI IEPCOHATIA.

37. llonarus kaapoBoro pe3epsa. Llenu, MpUHINIBI M HICTOYHUKH (POPMUPOBAHHS KaJPOBOTO
pe3epBa. Turmbl kKaapoBOro pesepaa.

38. Cucrema paboThI ¢ KaJpOBBIM pPE3€pPBOM B OpraHU3alMU. JTarbl paboThl C PE3EPBOM.

39. Ilenu, npuHIUIBL, UCTOYHUKU (POPMUPOBAHUS COCTAaBa KaJpOBOT0 pe3epBa
rocyIapcTBEHHOH ciyxObl. Buisl kagpoBoro pesepaa.

40. ITpo6sieMbl HOPMAaTUBHOTO PETYINPOBAHUS KaJPOBOr0 pe3epBa Ha rocydapCTBEHHOM
ciyxoe.

41. TexHOJIOTUH MOATOTOBKH KaJIpOBOTO pe3€pBa U MOPSI0K BOCTpeOOBaHMS Ha
rocy/1apCTBEHHOM Cityk0e.

42. Pe3epB yrnpaBieHUeCKUX KaapoB. [loHsATHE, CTPYKTYpa, HOpPMAaTUBHO-IIPABOBasi OCHOBA
dbopMupoBaHUs U BOCTpEOOBAHUS.

43. TloHATHS «pOTalMsl KaJPOB»: CYLIHOCTb, LENH, QYHKIUH, Ki1acCu(UKALIHS.

44. Oco0eHHOCTH UCIOIB30BAHUS POTALMHU KaJIPOB B CUCTEME IOCYIapCTBEHHOMN CITYKOBI.
[TpaBoBbIE OCHOBBI POTALMU HAa TOCYAAPCTBEHHON IpaXAaHCKOU Ciryx0e.

45. CocrasiieHue miaHoB poTanuy. CXxeMbl pOTAlMOHHBIX TEPEMELLIEHUI.

46. DPPEeKTUBHOCTH YIPaBIECHUS MIEPCOHAIOM: MTOHATHE U MOJIXObI K OLICHKE.

47. Onenka couuaibHON U 3KOHOMUYECKON 3((HEKTUBHOCTH B YIPaBIECHUH EPCOHAIOM

48. Pe3ylbTaTUBHOCTD YIIPABJIECHUS NIEPCOHAIOM. METOI yIIpaBiIeHHUs 110 LEIAM -
Management by objectives (MBO) B kaapoBOM MeHEI)KMEHTE.

49. CbanancupoBaHHasl cucTemMa nokasarenei agpdexruHocTr - Balanced Scre Card
(BSC) B xagpoBOM MEHEKMEHTE.

50. KiiroueBble nokazarenu 3gdpextuBHoctu - Key Performance Indicator (KPI) B
KaJIJpOBOM MEHEIKMEHTE.

51. Kpurepuu onieHKH 3QPEKTUBHOCTH pabOTHI CITYKObI YIIpaBJI€HUS [IEPCOHATIOM
OpraHH3aliHy.

52. Kputepun onieHkH 3p(HeKTUBHOCTH pabOThI KaJpoBOil C1yKObl FOCYIapCTBEHHBIX U
MYHUIUNAIBHBIX OPraHOB

Memoouueckue ykazanusi no no020mogke K OUCKYCCUAM:
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[ToxroroBka 00y4aromMXCst K JUCKYCCHH MPEAIOaraeT u3yueHle B COOTBETCTBUU
TEMAaTUKOHN TUCIMITIMHBI OCHOBHOW/ JJOTIOIHUTEIBHOM TUTEPaTyphl, HOPMATUBHBIX TOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyuaromuiics TOTOBUT JIOKJIa B (hOpME YCTHOTO COOOIIEHUS 10 TEME TUCITUTUTHHEI.

[Ipennaraercs cienyromas CTpyKTypa AOKJIaja:

1. Beenenue:

— YKa3bIBaeTCs TEMaA U LIEJb J0KIAa;

— o0o3HauaeTcs MpobIeMHOE T0JIe, TeMaTUYECKUE pa3iesbl JOKIIaa.

2. OCHOBHOE coZepKaHue JOKIaaa:

— M0CJIEI0BATENILHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/ieibl JOKIAAA.

3. 3akiroueHue:

— IPUBOJSATCSI OCHOBHBIE PE3YJIbTATHI U CYKJIEHUS aBTOpa 110 IOBOJY IIyT€H BO3ZMOKHOIO
pelIeHus: PacCCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT OBITH OPOPMIIEHBI B BIJI€ PEKOMEHJAIIHI.

Memoouueckue pekomenoayuu K camocmosmenvHol pabome

OCHOBHOH 1IENIBI0O  CaMOCTOSITEJIBHOM  PaOOTBl  CTYIEHTOB SIBJISIETCS — YJIYYIlIEHHE
yIpaBiIeHYECKOH MpodeccHnoHalbHOM  MOATOTOBKM — OOYyYarolMXcs, HampaBlIEHHOE Ha
dbopmupoBaHue CUCTEMBI (GYHAAMEHTAIBHBIX U TIPOQECCHOHATBHBIX 3HAHUH, YMEHUH U HABBIKOB
B 00J1aCTH COBPEMEHHBIX KaTeropuili 9KOHOMUYECKON HAayKH, KOTOpble OHU MOTJIA OBl CBOOOIHO
¥ CaMOCTOSITEIILHO IPUMEHSATDH B IPOPECCHOHATBHOMN IS TEITLHOCTH.

CamocrosiTenpHas paboTa 00yJaronuxcsi HarpaBjieHa Ha pelIeHUe CIeIYIONNX 3a1a4:

e  VYruyOnsTh, pacmpsaTh NPohecCHOHATbHBIC 3HAHUS CTYACHTOB U (POPMHUPOBATH Y
HUX UHTEpEC K y4eOHO-TT03HABATEIBHOM 1eATeIbHOCTH

o HayuuTs cTyZeHTOB OBIaIeBaTh IpUeMaMu Ipolecca MO3HAHUA YKOHOMUYECKOM
HAYKH;

o Pa3BuBaTh y HUX CaMOCTOSATENBHOCTh, AKTUBHOCTh, OTBETCTBEHHOCTD B XO/I€
U3Y4EHUs y4eOHOU AUCIUILINHBL,

o Pa3BuBaTh no3HaBaTeIbHbIE CIOCOOHOCTH OYAYIIMX YIIPABJICHIIEB 10 OBJIAACHUIO
KOMIETEHIIUSIMH.

Penenne naHHBIX 3a/1a4 OCYILECTBIISETCS B CAMOCTOSITEILHON MTOATOTOBKE CTYIEHTOM
npeaMera uzydeHusi. CTyJI€HT MOXET COIIOCTABUTh PA3JIMYHBIE UAEH PA3BUTUS IKOHOMUK KaK
cdepbl 00IIECTBEHHBIX OTHOIIEHUH, COPMHUPOBATH NPEACTABICHNE 00 OCHOBHBIX KaTErOPHSIX U
3aKOHaX 5SKOHOMMYECKOM HayKH, COOTHECTH OSTH HJIE€d CO CBOMMH COOCTBEHHBIMHU
MPEJICTAaBICHUSMU JAHHBIX SIBICHUSX.

BHeaynuropHas camocTosiTenbHast paboTa BBINOJIHAETCS MO 3aJJaHHIO MTPeToiaBaTelis, HO
0e3 ero HermocpeACTBEHHOTro ydacTus. [ obecnieueHrs BHEayIUTOPHON CaMOCTOSATENbHON
paboThl 1O JAWUCUUIUIMHE MpernojaBaTesieM pa3zpalbaTbiBaeTcs IMepeueHb 3alaHuil s
CaMOCTOSITENIbHON PabOThI, KOTOPBIM HE00X0AUM A1 3(PPEKTUBHOTO YIPaABICHUS JaHHBIM
BUJIOM Y4€OHOM! JesTeIbHOCTH 00Yy4aroIInXCsl.

CamocrosTenbHas paboTa CTyI€HTOB BKIIIOYAET MOATOTOBKY K YCTHOMY ompocy. Jlis
3TOrO CTYJAEHT U3y4aeT JIEKIIUH, OCHOBHYIO U JIOTIOJIHUTEIbHYIO JIUTEpATypy, IyOIuKaIum,
uHpopmanuio u3 HTepHeT-pecypcoB, U ANEKTPOHHBIX OMOIMOTEUHBIX 0a3.

CamocrosTenbHas paboTa MOXKET OCYIIECTBIATHCS MHAUBHUIYaIbHO WU TPYIIIaMU
CTYJEHTOB B 3aBUCUMOCTH OT LIeJIH, 00beMa, KOHKPETHOM TEMaTHUKU CaMOCTOSITENIbHON pabOThI,
YPOBHSI CII0)KHOCTH, YPOBHS MOATOTOBIEHHOCTH 00Y4YaIOIINXCS.

OO0yyaronuiicst caMOCTOSTENBHO ONPEAEIET PEXUM CBOEH BHEAYIUTOPHOM pabOTHI U
Mepy Tpy/Ja, 3aTpauuBaeMoro Ha OBJIaJIEHUE 3HAHUSIMU U YMEHUSIMU 110 IMCIUTUIAHE,
BBINOJIHSICT BHEAYTUTOPHYIO paboTy 1O MHAWBUAYAIILHOMY IIJIaHy, B 3aBUCUMOCTHU OT
CcOOCTBEHHOM MOATOTOBKH, OI0/P)KETa BPEMEHHU U APYTUX YCIOBUH.

[Tpu BBINOJIHEHUH CAMOCTOSATENIBHOM paboThl 00yUaIOMIMKACA UMEET MpaBo o0paaTbes K
MIPEnoAaBaTelio 3a KOHCYIbTAIUeH ¢ LeNbl0 YTOUHEHUs 3aJaHusl, POpMBbI KOHTPOJIS
BBIMIOJTHEHHOTO 3aJaHusl.
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D¢ eKkTUBHOCTH TOATOTOBKU CTY/IEHTOB 3aBUCUT OT KaueCTBa O3HAKOMJICHUS C
PEKOMEHI0BaHHOH TUTepaTypoil. s MoAroTOBKM K YCTHOMY OIIPOCY CTYJACHTY HEOOXOIMMO
03HAKOMUTBCSI C MAaTEPHUAIIOM, ITOCBSIIEHHBIM U3y4aeMOil TeMe B yUeOHUKE UIIH IPYrou
PEKOMEHI0BAaHHOM JIUTEPATYypPE, 3alMUCSX C JIEKIIMOHHOTO 3aHATHsl. Pa3BepHYyTHIN OTBET AOKEH
CJIeZIOBaTh ONPEEICHHOM JIOTUKE U ITOCIIEeI0BATENbHOCTH U3JI0KEHUS, COCTOSATh U3 MHOTUX
IPEUIOKEHUH, CoIepkKaTh JOBOJIbI U BBIBOJIBI.

Memoouueckue pekomenoayuu no peweHuro Keuc-3a0au

Keilic-3anaua, keiic (case) — 3TO KOHKpeTHasl TpaKTUYecKasi CUTYalHsl, pacCKa3bIBaroIas
0 TOU WJIM MHOW TIPABOBOM CHTYyAIIMH, B KOTOPOH 3a4acTyI0 3aJI0)KEHA HeKas Ipooiema.

AHalu3 MpaBoOBOM  CUTYaIlUMH LIEJIECO00Pa3HO HAYUHATH C BBISBICHHS TPU3HAKOB
3aKOHHOCTH U MPAaBOHAPYIIEHUH B IOCTABICHHOM Mpobieme;

KoppekTHas mpaBoBasi IOCTaHOBKA MPOOIEMbI TPEOYeT ICHOCTH, YETKOCTH, a TJIaBHOE
YETKOCTH ITPaBOBOM (HhOPMYIUPOBKHY;

Ycnex B pemeHun mpooieMbl 3aBUCHT OT BBIPAOOTKH pa3IMYHBIX MTPABOBBIX CIIOCOOOB
JICHCTBHM B IAaHHOW CUTYyAalluu — IIPABOBBIX AJIbTEPHATUB;

HeoOxonuMpIM  ycrioBHEM Al  HPUHATHS  OKOHYATENBHOI'O PELICHUs  SBISIETCS
BBISIBJICHHE HOPM IIpaBa pelieHus npodsieMbl — TpeOOBaHUM K COAEPKAHUIO MPABOBBIX
JIbTEPHATUB U UX 000CHOBaHUE;

[Tpu BEIOOpE MPABOBOTO HYKHO OMHUPATHCS KaK HA MPABOBOM aHAIN3 MOJIOKUTEIBHBIX U
OTPULATENIbHBIX NOCIEACTBUM KaK0T0, TaK U HA SKOHOMHUYECKUN aHAJIN3 HEOOXOAUMOCTH
OCYILIECTBIICHUS pEILIECHUI;

[Tpu cocTaBiieHnN IPaBOBOM MPOLEAYPHI PEIICHUS HY>KHO OPHEHTHPOBATHCS Ha
HepBOHAYAJIbHBIE 1IEJTU U PEaTbHOCTh €€ BOIUIOIIECHHUS.

Ha nannom stare nocie npe3eHTanuy peueHuii Bo BpeMst 0011el AUCKYCCUU MOXKHO
pEKOMEHI0BaTh 00CYAUTH 4 BoTpoca:

[Touemy cuTyanus BBIMJIAIUT Kak auieMma?

Kto npunuman pemenus?

Kakue BapuaHTBI pelieHuss UMeIH MecTo?

Yro Hazo OBUIO IeIaTh?

Memoouueckue pekomenoayuu no blNOJIHEHUIO MECMOBLIX 3A0AHUL

JI1 BBIIOJTHEHUS TECTOBOTO 3a/laHUs, IPEXKAE BCETO, CIENYET BHUMATEIBHO IPOYUTATH
nocTasiieHHbIN Bonpoc. [lociie 03HaKOMIIeHHs ¢ BOIIPOCOM CIIEIyeT IPUCTYNATh K POYTEHUIO
npejUlaraéMblx BapuaHToB oTBeTa. HeoOX01MMO NpouuTaTh BCe BAPUAHTHI U B KAUECTBE OTBETA
clieflyeT BbIOpaTh JIMIIb OMH UHAEKC (1MdpoBoe 0603HAUEHNE), COOTBETCTBYIOLIHI
IPaBUJIBHOMY OTBETY.

TecTrl cocTaBieHbl TAKUM 00pa30oM, YTO B KaXKAOM M3 HUX NPABHIJILHBIM SIBJISETCS Kak
OJIMH, TaK U HECKOJIbKO BapuaHTOB. BBIOOD /10J1KEH OBbITH ClIeNaH B M0JIb3y Haubosee
NPaBUIBHOTO UJIH MTPABUIIBHBIX OTBETOB.

Ha BeImonHeHne TecTa OTBOANUTCS OrpaHUUEHHOE BpeMsi. OHO MOXKET BapbUpPOBATHCSI B
3aBHCHMOCTH OT YPOBHS TECTUPYEMBIX, CIIOKHOCTH U 00bema Tecta. Kak mpasuiio, Bpems
BBITIOJIHEHUS TECTOBOTO 3a/laHus onpeaensercs u3 pacyera 30-45 cexyHa Ha OJIMH BONPOC.

Kputepun o11eHKH BBITOJHEHHBIX CTYACHTaMU TECTOB OMPEEISIFOTCS MPEnoiaBaTeieM
CaMOCTOSITENIbHO. PEKOMEHIYIOTCSI CIIEAYIOUINE KPUTEPUH OLIEHKU:

85% — 100% npaBUIIbHBIX OTBETOB — «OTJIMYHOY;

66% — 84% npaBUIIBHBIX OTBETOB — «XOPOIIIOY;

50% — 65% npaBUIBHBIX OTBETOB — «YJIOBJIETBOPUTEIHLHOY;

Menee 50% TMpaBMIIBHBIX OTBETOB — «HEYIOBIECTBOPUTEIIHHO.

[Tpu moBeIEHUN UTOTOB IO BHIMOJIHEHHON paboTe peKOMEHAYETCs MPOaHATU3UPOBATh
JIOTYILIIEHHbIE OINOKH, TPOKOMMEHTHPOBATH UMEIOIUECS B TECTAX HEMPABUIbHBIE OTBETHI.

Memoouueckue pexomenoayuu no Hanucanuio peghepamoas:
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Pedepar siBisieTcst caMocTOSITENBHOM NMpakTHUeCKol paboToii oOyyaromuxcs. OH
NPU3BaH ONPENIENUTh CTEIIEHh OCBOSHUS CTYJICHTOM 3HAHUN M HABBIKOB, MIOJIYYE€HHBIX UM B
npolecce U3y4eHus AUCLHUILINHBL.

Texct paboThl HOKEH OBITH HaMKCaH B HAy4YHOM cTujie. OdopmileHHe TEKCTa TaKKe
JIOJDKHO OBITh BBIIIOJHEHO rpaMoTHO. CrenyeTr u3beraTh MycThIX IPOCTPAHCTB U, TEM OoJlee,
ctpanui. Ha Bce TaOnuLbl, pUCYHKH U AMAarpaMMBbl JI€Ial0TCS CChUIKH B TEKCTE.

Pa6ora Bemonasercs B popmare A4. Lpudt — TimesNewRoman. OcHOBHOI1 TekcT
pabotbl Habupaercs 14-m mpudToM uepes 1,5 uHTEpBaa, BbIpaBHUBAHKE IO HIMPHUHE,
MEKOYKBeHHBbIM uHTEepBal «OObIUHBIIN», KpacHas crTpoka 1,25 cM. ABTOMaTHYECKH
paccrasisitores nepenocsl. [loms: Bepxuee 2,0 cm, HikHee 2,0 oM, aeBoe 3 cM, mpaBoe 1 cM.
[TpomexxyTku Mex 1y ab3alaMu OTCYTCTBYIOT. BBeieHue, riaBbl, 3aKI04€HUE, CIUCOK
JUTEPATyPhl U PUIIOKEHUS POPMATUPYIOTCS KaK 3ar0JIOBKH IEPBOTO YPOBHS M HAYMHAIOTCS
KaX/1blii ¢ HOBOM cTpanulbl. [loxpa3aensl r1aB ¢ HOBOM cTpaHUIbl HE HAUMHAKOTCS.

CHOCKHM JIeNatoTCsi BHU3Y CTPaHULBL. TaONuIbl M pUCYHKH HYMEPYIOTCS OTICIBHO.
Howmep BrirtouaeT HoMep I1aBbl 1 HOMEP PUCYHKA/Ta0JIUIIBI B JAHHOMW TJIaBe.

Crpanus! paboThl JOKHBI OBITH TPOHYMepoBaHbl. Hymepaiiyst HaunHaeTcs co
CTpaHULbI C OTJIaBJICHUEM, Ha KOTOPOH cTaBUTCS Ludpa «2» U najnee — no nopsaaky. OkoHyaHue
HYMEpaLuu NPUXOAUTCS Ha TOCIEHUN JIUCT CIUCKa JIuTepaTypbl. Homep cTaBuTCs BHU3Y
CTpaHHIIBI cripaBa. Ha cTpaHumax ¢ npuioKeHUsIMA HOMEpa He CTaBsATCA, U B OTJIaBIICHUE OHH
HE BBIHOCATCS. B ormaBneHnn ykasplBaeTCst TOILKO HOMEP MEPBOTO JIMCTA IIEPBOTO MPUIIOKECHHUS.
O6bem pedepara 7-15 ctp.

6. YueOHas quTepaTtypa u pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepedeHb y4eOHO-MeTOAMYecKOro odecrevyeHust AJs
CaMOCTOAITEJILHOM PadoThl 00y4aroIMXCsl N0 JMCHUILIMHE (MOYJII0)

6.1. OcHoBHas IMTEpaTypa

1. Macnosa, B. M. YnpaneHnue rnepcoHajioM : yueOHUK U MPAKTHUKYM JIJIsI
akageMuieckoro Oakanaspuara : gonymeno YMO .../ B. M. Macnosa ; MI'Y um. M. B.
JlomoHOCOBA. - 2-¢ U3IaHue, mepepadoTaHHOe U JOMIOJIHEHHOE. M. Opaiit 2015 1

http://www.biblio-online.ru/thematic/?4&id=urait.content.89A4A663-E93B-4901-BC85-
9B3129B51643&type=c_pub

2. Becnun, B. P. YnpaBnenue yenoBeueckumMu pecypcaMu. Teopus U MPaKTHKA :
yuebHuk / B. P. Bechun. M. : IIpocnexr 2015

3. Bepnuroposa, T. I1. YnpasneHue nepcoHaaoM rocy1apcTBEHHON I'pakIaHCKON
CITYXOBI : yaueOHOe TTocoOue /ISl CTYJIEHTOB CIEIMaIbHOCTH "YIpaBiieHrue epcoHaiom” u
ciymaTeneil 00pa3zoBaTeIbHbBIX IPOrpaMM NPOPEeCcCHOHATBHOM MEePernoAroTOBKH U MOBBIIICHHS
kBanupukanuu / T. I1. Bepauroposa, B. C. Heuunopenko ; PAI'C npu Ilpesunente P®;
Kadenpa rocynapctBenHol ciry>x0bl 1 kagpoBoii noautuku. Caparos : Hayunas kaura 2013

4. Hpyxunun, E. C. VYmpaBieHue nNepcoHaJOM OpraHu3allld: CHUTYyalluH,
TEXHOJIOTHH, pereHus : yueoHo-npaktuieckoe mocooue / E. C. dpyxunun ; PAT'C npu
[Tpesunente PO, Kadenpa rocynapctBenHo ciryx0b1 U KaipoBoii monutuku. M. : M3a-Bo
PAI'C 2013.

6.2. lonoiHUTEIbLHAS JIATEPATypa

1. Moprysos E.b. YnpaBnenue nepcoHanom: uccieioBaHue, oleHka, ooydeHue 3-e
W3]1., IEp. U oM. YUeOHUK JUIs akageMudeckoro 6akanaBpuara M.: FOpaiit 2015
http://www.biblio-online.ru/thematic/?5&id=urait.content. 5D0F9385-DE89-44A0-83EC-
911900086B32&type=c_pub

2. UYexoBckux, U. A. YrpasieHue nepcoHalIoM B BOIPOCAxX M OTBETaX : yueOHOe
nocobue / U. A. UexoBckux. M. : Dkemo 2011 3
3. I'pebneBa, E. M. Vmnpaenenwe mnepcoHaroMm: 3(HPEKTUBHOCTh PEIICHHS

WHHOBAIIMOHHBIX 3a7a4 : yueOHoe nocobue / E. M. I'pebneBa, JI. A. CtenHoBa ; moa o011, pes.
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A. A. Jlepkaua ; PAT'C npu Ilpe3unente P®, Kadenpa akmMeonoruu 1 NCUXOJIOTHH
npodeccuonansHoi nestensHoct. M. : M3n-Bo PAT'C 2011 10

6.3. YueOHO-MeTOAMYECKOE O0ecTIeueHre CAMOCTOSITEIbHOM PadoThl
1. Becaun B.P. YnipaBnenue yenoBeueckumu pecypcamu. Teopus U IpakTUKA : YIeOHUK
- M.: IIpocnekr, 2015..

2. Maxkapoa UK. YnpaBneHnue 4eI0BeUeCKUMU pecypcaMu: ypoKu 3P GEeKTUBHOTO
HR-menemxmenta : - M.: Jlemo, 2013.
3. TpaBun B.B. Ynpasiienue 4eoBeueCKUMH PECypCcaMH : yaeOHO-TIPaAKTUIECKOE

rmocobue - M.: Jleno, 2014.

6.4. HopmaTuBHBIE NIPAaBOBbIE JOKYMEHTBI

1. Korctutynus Poccuiickoit @enepanuu (IpuHATa BCEHAPOIHBIM TOJI0COBAHHEM
12.12.1993) // PI'. 25.12.1993. Ne 237.

2. Tpynosoii konekc Poccuiickoit @eneparun ot 30.12.2001 Ne 197-03 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.

3. O cucreme rocyaapcTBeHHOM cityx0b1 Poccutickoii @enepanun: OenepaabHblil 3aKOH
Poccuiickoit ®eneparnuu ot 27 mast 2003 1. No 58-D3.

4. O rocynapCTBEHHOM TpaxxaaHCKoOM ciryx0e Poccuiickoit @enepanun: denepanbHbiii
3akoH Poccuiickoit @enepanuu ot 27 utonst 2004 r. Ne 79-03.

5. Va3 [Ipesunenta PO ot 07.05. 2012 r. N 601 "OO ocHOBHBIX HampaBIEHUSIX
COBEPLIECHCTBOBAHHUS I'OCYIapCTBEHHOI'O yIIPaBICHUS "

6. Meronuueckuif ~ MHCTPYMEHTApUi MO  YCTaHOBJIECHUIO  KBAIM(UKALMOHHBIX
TpeOoBaHUI K JIOJKHOCTSAM roCcyJapCTBEHHON IPaKJaHCKOU CITYKOBI
http://www.rosmintrud.ru/labour/public-service/71.

7. Meronnueckuif MHCTpyMEHTapUid 110 OpraHu3ayi 0T0opa KaJpoB Ha 3aMelleHue
BAKAaHTHBIX JOJKHOCTEMN roCyJapCTBEHHOMN IPaKJaHCKON CITY>KOBI
http://www.rosmintrud.ru/labour/public-service/71.

8. Meroanueckuii UHCTPYMEHTAPHUI M0 BHEAPEHUIO CUCTEMBbI KOMIUIEKCHON OLIEHKH
npoeccuoHaNbHOM CIyKEOHOMN AeSITeTbHOCTU TOCYJaPCTBEHHBIX MPAXAAHCKUX CITYKalluX
(BKITFOUAS O6H_IeCTBeHHyIO oueHKy) http://mww.rosmintrud.ru/labour/public-service/71.

9. Metoauueckuii ~ MHCTPYMEHTapHil 1O  NPUMEHEHHI0O  HAaCTaBHMYECTBA  Ha
roCyJapCTBEHHOM Ipa)k1aHCKOM ciry»x0e. http://www.rosmintrud.ru/labour/public-service/71.

6.5. UnTepHeT-pecypchbl, CIPABOYHbBIC CHCTEMBI.
. WWW.Nnir.ru / - Poccuiickas HanimoHanbHas OMOITHOTEKa
. WWW.Nns.ru / -HarmonanbHas 37eKTpoHHas OMOInoTeKa
. WWW.SI.ru / - Poccuiickast rocyaapcTBeHHasi OMOIMOTEKa
. Www.biznes-karta.ru / -ArentctBo nenoBoii uHpopmanuu «busHec-kapTay
. Www. rbs.ru / - Uadopmarmonsoe arentctBo «PocbusnecKoncanTunr»
. www.aport.ru / - I[TouckoBas cucrema
. www.rambler.ru / - TITouckoBas cucrema
. www.yandex.ru / - [TorckoBasi cucrema
. Www.busineslearning.ru / - Cucrema qucTaHIIHOHHOTO OU3HEC 00pa30BaHMUSI
10. wwwe.test.specialist.ru / - Ileatp kommbroTeproro ooyuenus MI'TY um. H. D.
baymana
11. http://www.consultant.ru/ - KouncynetaHt mitoc
12. http://www.garant.ru/ - Tapant
17. www: // uptp.ru / - caiit xxypHana «[IpobieMbl TEOpUU U PAKTHKH yIIPABICHUS
18. http: /lwww. hrm.ru/ - TToptan 0 KaAPOBOM MEHEKMEHTE
19. http: //www. kadrovik.ru/ - caiit )xyprana «kadrovik.ru»
20. http: //www. top-personal.ru/ - caiit sxypHaia «YpaBieHHe IIEPCOHATOM
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6.6. Unble HCTOYHUKH

1. YopaBrnenue  4enoBe4eCKMMHM  pecypcamu ©  Oubnuorpaduyeckuil  Hay4dHO-
BCIIOMOTATENbHBI aHHOTUPOBAaHHBIN ykazarensb - CII6. : M3a-Bo C3AI'C, 2011. — 430 c.

2. YrpaBlieHHE YeIOBEUESCKUMHU pecypcamMu 2-€ u3., Iep. | 0. YUeOHUK IS
OakanaBpoB / MakcumieB U.A. - Ots. pen., ['openoB H.A. - OtB. pex. - M.: U3narenbcTBo
KOpaiir,  2014. - 9BC "FOpait" [http://www.biblio-
online.ru/thematic/?id=urait.content.C67506D4-882B-4776-AF81-
BOC3DFEB84BD&type=c_pub]

3. [Manmupo C.A. YrpaBieHue 4eIOBEUECKUMH pecypcamu (it OakaiaBpoB) - M.:
KuoPyc, 2015. - OBC "Jlaus" [http://e.lanbook.com/books/element.php?pll_id=53576]

7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE
obecreyeHue U HHPOPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlis mpoBeieHus 3aHATUH 1O JUCLMIIIIMHE HEOOXOIUMO CIIEAYIOIIEe MaTepUaIbHO-
TEXHHUYECKOe obecreueHue: yueOHble ayUTOPHUH [Tl IPOBEICHUS 3aHATUH CEMHUHAPCKOT0O THUIIA,
TPYIIOBBIX W WHINBUIYAIBHBIX KOHCYJIBTAIIUH, TEKYIIIETO KOHTPOJIS M MPOMEKYTOTHON
aTTecTalluu, AJIsl CAMOCTOSITEIbHOM pabOThl: YUTAIBHBIC 371kl OMOTUOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmannonnsie cpaBounsie cuctemMbl: Hayunas oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas DIIEKTPOHHAS oubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaimonansHas snekrponHas oudmuoreka. URL: www.nns.ru;
Poccuiickas rocynapcrBennas 6ubnuoreka. URL: www.rsl.ru; Poccuiickas HanmoHanbHas
onommorexka. URL: WWW.nnir.ru;  Dnekrponnas  OubOamoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekrporHO-6ubOIHOTEYHAs cucTema M3marenscTBa «Jlanby». URL:
http://e.lanbook.com; DnekTpoHHO-6nGIHOTeuHas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.
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