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1. IlepeyeHb IUIAHMPYeMBIX Ppe3yJbTATOB OOy4YeHHS] 1O JUCHUILVIMHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/IbTATAMH OCBOECHHS IPOTrPaMMBbI
I[I/ICI_[I/IHJII/IHa ((MGHGIDKMGHT)) obecrieunBaeT OBJIAZICHUC CICAYIOIIMMHU KOMIICTCHIIUAMM:

Kon HanMeHoBaHne KOMIIETEHIMHT Kox drama HanMeHnoBaHme 3Tana

KOMIIETeH I 0CBOEHUS 0CBOEHMS KOMIIETEHIINH
KOMITETeHIH
"
YK OC-3 CII0COOHOCTE BeCTH cebst B coorBeTcTBuu ¢ | YK OC-3.2 CITOCOOHOCTH

TpeOOBaHUAMHM POJICBOM MO3UIHH B BOBJICKATHCSI/yU4aCTBOBATH B

KOMaH/IHOU paboTe KOMaHIHOU JeITeIbHOCTH

OIIK -2 crocoOHOCTh HAaXOANUTH opranm3annonHo- | OINK-2.1 CIIOCOOEH CaMOCTOATEILHO

VIIpaBJICHIECKHE PEIICHUS ¥ TOTOB HECTH
3a HUX OTBETCTBEHHOCTh; TOTOBHOCTH K
OTBETCTBEHHOMY H IIEJICYCTPEMIEHHOMY
PEIIECHHIO TOCTABICHHBIX
npo(heCCHOHATBHBIX 3a/1ad BO
B3aUMOJICHCTBHH C OOIIECTBOM,
KOJIIEKTHBOM, TIApTHEPAMHU

pa3pabaTbeIBaTh
YIIPABJICHYECKOE PEIICHUE

MeHeq:kep MNPOAYKTOB B 001acTH HMH(OPMAIMOHHBIX TEXHOJIOTHH.

IIpukas

Muntpyaa Poccun ot 20.11.2014 N 9151 (3apeructpuposano B Muntocre Poccun 18.12.2014

N 35273)
B pesynbrare ocBoeHHs MUCHMIUIMHBI MEHEIKMEHT Y CTYACHTOB JIOJDKHBI OBITh
c(hopMUPOBaHbI:
OT®/T® Kon sranma Pe3yabTaTsl 00yyenus
(npu Ham4yuu npodcerangapra) OCBOCHMS
KOMIIeTeHIINH
C - Ynpasnenue cepueit npogykros| YK OC-3.2 3HaTh:

1 TPYTIION UX MEHEIKEPOB.

3aKa3 M aHAJIM3 PE3yJIbTATOB
TEXHOJIOTMUECKUX UCCIIEJOBAaHUH B
MHTEpecax CepUH NPOJYKTOB
(C/01.6)

PaspaboTka Ou3HEC-TIIAHOB,
[ICHOBOI1 MOJIMTHKH U CTPATErHU
[pa3BUTHSI CEpPUH IIPOYKTOB
(C/02.6)

3aKiIroueHNe MapTHEPCKUX
COTJIAIIICHUH 1 pa3BUTHE
oTHOMICHHH ¢ maptHepamu (C/01.3)
YnpaBnenne 0rokeTOM cepuu
npoaykroB (C/01.4)

[YIipaBiieHue rpynnoi MeEHe1)KEpOoB
mpoaykToB (C/01.5)
[Tponsmwienne npoaykros(C/016)
3aka3 1 KOHTPOJIb BBIOJHEHHSI
[pPOrpaMMBbI IPOEKTOB 110
CO3/JaHUI0, PA3BUTHIO, BHIBOY Ha
[PBIHOK ¥ TIPOJIa’kaM MPOJYKTOB
cepun (C/01.7)

YrpaBieHue nareHTaMH Ha
TEXHOJIOTHH, CO3/1aBacMbIC B
[pamkax npoaykToB (C/01.8)
PazpaboTka npeaokeHui 1mo
prOOPETEHHIO 1 TIPOIaXKe
TEXHOJIOTUYECKHX, TPOJYKTOBBIX U
[POYMX WHTEIICKTYaIbHBIX
akTHBOB M opranuzanmii (C/01.9)

31 — ocHOBHBIE 3TaNbl Pa3BUTHS MEHEDKMEHTAa KaK HayKH
u poeccu;

32 — T[OpuUHUMOBL pa3BUTUS U
(YHKIIMOHMPOBAHHUS OpraHU3AlINY;

33 — posu, GYyHKIMU U 33]a94 MEHEDKEPa B COBPEMEHHOMN

3aKOHOMEPHOCTHU

OpraHH3aliy;
34 — ocHOBHBIE OM3HEC-TIPOLIECCH B OPTaHU3AINH;
35 — [OpuUHUMOBI 1IEJeNojaraHusi, BUAbI W METOMBI

OPraHU3aI[OHHOTO IJIAHUPOBAHMUS,
36 — THUIBI OPTaHM3AIMOHHBIX CTPYKTYpP, MX OCHOBHBIC
rapaMeTpsl ¥ MPUHIUIIBI UX TPOEKTUPOBAHMUS;

37 - OCHOBHBIE BUJIBI u MpOLEAYPHI
BHYTPHOPTaHN3AILMOHHOTO KOHTPOJIS;

38 — BuUABI YNPaBIEHYECKUX PEUIEHHH U METOJbl HX
TPUHSTHSL;

39 — OCHOBHBIE TEOPHHM W KOHIEIIUU B3aUMOJCHCTBUS
JIOJIell B OpraHM3aliM, BKIIOYash BOMPOCHI MOTHBAIHH,
IpYNIIOBOM JUHAMHKH, KOMaH/1000pa30oBaHusl,
KOMMYHUKAIWH, TUAEPCTBA, YIPaBIeHHs KOHPINKTaMu;
310 — THUOBI OpPraHU3alMOHHON KYJIBTYpPHl M METOMABI €€
(hopmupoBaHus;

311 — OCHOBHBIE TEOPHH M TOAXOJBI K OCYIIECTBICHHIO
OPTaHU3aIMOHHBIX U3MEHEHHH.

Ha ypoBHe ymeHnuii : Ymeer YMerTs:

V1 — anamu3upoBaTb BCHO CIOXHYK COBOKYIHOCTb
(haxTOpOB BHYTPEHHEH M BHEIIHEH cpe/bl M UX BIMSHHUE Ha
3¢ PEeKTUBHOCTD AESTEIBHOCTH OPraHU3ALNH

V2 — onpenensats NOJI0KEHUE OPraHU3alUM OTHOCUTEIBHO
ee JKU3HCHHOTO IINKJIA;

V3 — onpenensaTh THIT OPTaHU3AIMOHHON CTPYKTYPHI;

Y4 — nonp30BaThCSI OCHOBHBIMH 3aKOHAMH W NMPHHIUTIAMHA
OpTaHU3aINH IPY PEIICHNH CUTYAIIMOHHBIX 3a]a4;




OT®/TD
(mpu Hann4uMM Npodcerangapra)

Koa 3Trana
0CBOEHHS
KOMIIETEHIIHH

Pe3yabraThl 06yueHust

VY5 — npoBoAuTh aHANN3 OPTraHU3allMOHHBIX CTPYKTYp
YIpaBJCHUSI B paMKaxX MPOEKTUPOBAaHMS W PEOpraHU3alNU
OpraHu3alIuy;

Y6 — HaXOUTh pallMOHATBLHOE PEeLIeHHEe POOIIEMBL;

Ha ypoBHe HaBBIKOB: BIaAEeT NEPEIOBBIMH METOAAMH
IUIAHWPOBAHUS W  YNPaBICHUS Ha JIOOOM  ypOBHE
OpTaHM3aIHH;

B2 — OCHOBHBIMH 3aKOHAMH W HNPHUHIUIIAMH OPTaHH3ALUH
IIPU PELICHUN CUTYaI[OHHBIX 3a7ad.

OIlK-2.1

Ha YpOBHE 3HaHUil: 3HaeT npodeccuu;

32 — T[OpUHNOUIBL  pPa3BUTHA U 3aKOHOMEPHOCTH
(DYHKIIMOHMPOBAHUS OPTaHU3AIINY;

33 — ponu, GYHKIMU U 337294 MCHEDKEPa B COBPEMEHHOM

OpTaHU3aINH;
34 — ocHOBHBIEC OM3HEC-TIPOLIECCHI B OpPTaHU3AINH;
35 — [OpUHOUNBI TEJICTONIaTaHusl, BHIBI W METOIBI

OPraHU3alIOHHOTO IJIaHUPOBAHMUS;
36 — THUOBI OPraHM3alMOHHBIX CTPYKTYp, UX OCHOBHBIE
napaMeTpsl U MPUHIUIBI HX TPOEKTUPOBAHMUS;

37 - OCHOBHBIC BUJIBI u MPOIICTYPHI
BHYTPHOPTaHU3aIUOHHOTO KOHTPOJIS,

38 — BUABI YNPaBICHUYECKUX PEIICHUA M METOABI HX
TPUHSTHSL;

39 — OCHOBHBIE TEOPUU U KOHLEMIUU B3aUMOJECHCTBU
JIOJIC B OpTaHM3alli{, BKIIOYas BONPOCHI MOTHBAIWH,
TpYIIOBON JUHAMHKH, KOMaH/1000pa3oBaHus,
KOMMYHUKaIWH, TNAEPCTBA, YIPABICHUS KOHPINKTaMU;
310 — TUmbBl OpPraHU3alMOHHOM KYJBTYphl U METOIBI €€
(hopMupoBaHHUs;

311 — OCHOBHBIE TEOPHH M TOAXOMBI K OCYIIECTBICHHIO
OpTaHHU3aIOHHBIX N3MCHEHHH.

Ha ypoBHe ymeHuii : YMeeT aHanu3upoBaTh BCIO CIOKHYIO
COBOKYITHOCTh (DAaKTOPOB BHYTPEHHEH M BHEIIHEH cpeasl u
uX  BiIUSHHE Ha  3(GQEKTUBHOCTH  JEATEIBHOCTH
OpraHu3alu

V2 — onpenenars NoJ0KeHUe OPraHU3aluid OTHOCUTEIBHO
€€ JKU3HEHHOT O LINKJIa;

V3 — onpenenars THII OpraHU3allMOHHON CTPYKTYpBI;

Y4 — nonb30BaThC OCHOBHBIMU 3aKOHAMH W NMPHHIIUIAMU
OpTaHU3aINH [IPH PEIICHUH CUTYAI[HOHHBIX 3a]a4;

V5 — npoBoaUTh aHANU3 OPraHU3ALUOHHBIX CTPYKTYp
YIOpaBJIeHUS B paMKaxX NMPOEKTUPOBAHMS M PEOPTraHU3AIIH
OpraHU3aINH;

Y6 — HaXO0INTH palOHAIBHOE PEIIeHHE POOIEMBI;

Ha ypoBHe HaBBIKOB: BlafieeT NEPEAOBBIMU METOAAMU
IUIAHMPOBAaHUSI M  YNpaBleHUWss Ha J000M  ypoBHE
OpraHu3aINy;

B2 — oCHOBHBIMM 3aKOHaMM W HMPHHIUIIAMH OPTaHU3aINN
MIPY PEIICHNH CUTYAI[MOHHBIX 3a1a4.
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2. O0beM H MeCTO JUCHUILIMHBI (MoayJsi) B cTpykType OIl BO

Juctunanaa «MenemxkMeHnT» uMmeeT uuaeke b1.5.09 o6bem 108 akanemuueckux vaca, 3
3.e., U3y4yaeTcs Ha 2 Kypce B 3 ceMecTpe B COOTBETCTBHM C y4eOHbIM muiaHoMm. KonnyecTtBo
aKaJeMUYCCKIX YacOB, BBIICJICHHBIX HA KOHTAKTHYIO paboTy ¢ mpernoaaBareieM — 36 4acoB, Ha
CaMOCTOSITENbHYIO paboTy oOyuaromuxcs - 72 dacoB. Dopma MPOMEKYTOUHON aTTecTaluu —

3a4CT.

HI/ICHI/IHHI/IHa OIUpacTCaA Ha 3HAHHUC JUCHUILIMHBI

HU3JTydaromuxces IMapajuiCiibHO

JUCIUITIINH ((q)I/IJIOCO(l)I/Iﬂ)), ((MI/IKPOE)KOHOMI/IKED) U sSABJISICTCA OHOpOfI JJIA TaKUX JUCHUIIIIMH KaK

(HaMMEHOBAHMS TOCJIEAYIOIUX Y4EeOHBIX JAUCIUIUINH)

«CTpaTer WYECKUM MEHEIKMEHT.

3. Conep:kaHue U CTPYKTYpPa JTHCHMIUITHHBI (MOIYJIsA)

«HHOBALIMOHHBIN MCHCI>KMCHT»,

O0beM aucuMNJINHBI (MO1YJIsA), Yac.
KonrakTHast padora
®opma Tekylero
o0yuarommxcsi ¢
KOHTPOJIst
HaumeHnoBanue Tem npenojaaBartejiemM 4
Ne n/mm ycneBaemMocTH",
(pa3nesioB) Bcero Mo BUJAAM y4eOHBIX Cp L
. MPOMEKYTOUHOI
JataTIn aTTecTaluu
KC
J JIP 3
P
Ounasn gopma odyuenusn
Tema 1 OCHOBBI § YTpaBJIeHAs | o 4 0 4 18 o
OopraHu3aIen
OyHKIUU u METO/IbI
Tema 2 YKL AP 26 4 |0 4 18 |0
MEHEJKMEHTa
VYnpasnenue
Tema 3 OpraHu3allMOHHBIMU 30 6 4 2 18 O
poleccaMu
OyHKIIMOHATEHBIC o0xactu
Tema 4 MECHE[PDKMECHTA 26 4 0 4 18 O
IIpomerxyTouHas aTTecTanus 3a4eT
Bcero no qucuuniaune 108 18 4 14 72

** — popmul mexywezo konmpoasn ycnesaemocmu: onpoc (0), mecmuposanue (T), konmponvhas paboma (KP),
konoksuym (K), acce (3), peghepam (P), oucnym (/1) u op.

Conepxanue TMCUUILUIUHBI (MOIYJIs1)

‘ Ne i/ ‘ HanmenoBanue

‘ Conep:xanue TeM (pa3aesoB)




TeM (pa3aesioB)

OCHOBBI Beenenne B MeHemkMeHT. llpupoma ynpaBieHHS M HCTOPHYECKHE
TEHACHIMH ero pas3Butus. OpraHusanus Kak CHCTEMa YIPaBICHHUS.

Tema 1 | ynpaBaenus
O¢ddekTuBHOCTH MCHEIKMEHTA

Ooprasusaunmen

DOyHKIUH u | CymHocts u knmaccupukamus (QyHKIUE MeHemxkMmeHTa. [lnanupoBanue u

Tema 2 | MeToabI MPOTHO3MPOBAHUEC B CHUCTEME MEHe/KMeHTa. OpraHuszaius Kak (QyHKIHS
MeHeKMeHTa. MoTHBalus eATeNbHOCTH B MeHekMeHTe. KoopauHamus u

MEHEKMEHTA KOHTPOJb B CHCTEME MEHEDKMEeHTa. MeTopl MeHEDKMEHTa

Yupasiienue NudopmMannoHHO-KOMMYHHUKAIIHIOHHOE obecrieueHne MCHEIKMEHTA.

Tema 3 | OpraHM3aLHOHHBIM PyxoBozcTBO. VYnpasnenne KOH(IMKTaMH B OpTaHM3ALIH.
u mpomeccamu CamMoMeHeIKMEHT U (HOPMHUPOBAHNE HMHUJKA PyKOBOJHUTEIS

DOYyHKIMOHAIbHbIE OcobeHHOCTH MEHEKMEHTA OTIETHHBIX coep JIeSATSITBHOCTH.
Tema 4 | oGacTu Crparernyeckuit MEHE’KMEHT. VHHOBaIIMOHHBIN MEHE[KMEHT.
MeHeIKMEHTA MexnyHapOaHbII MEHEKMEHT

CeMuHapckue 3aHATHA

Cemunap 1. TeopeTHK0-MeTO10/I0THYECKHE OCHOBbI  YNpPAaBJeHUS] COLMAJBHO-
IKOHOMHUYECKHUMHM CUCTEMAMHU (OpraHu3amusiMu).

Bomnpocst:

1. CoumansHoe ympaBieHHe Kak crneunduueckuid Bun ynpasieHus. OOriecTBeHHas
OpraHu3aIys Kak caMOyIpaBJIsIoNIascs CUCTEMA.

2. DKOHOMHMYECKOE YMpaBlieHHE KaK BHUJ COLMAILHOIO YIpaBieHHUS. MEHEIKMEHT Kak
dbopma corraabHO-35KOHOMUYECKOTO YITPaBJICHUSI.

3. CucreMHBI MOAXOA K YIPABICHUIO KaK K IMPOLECCY YHMOPSIOUYMBAHUS PA3BUBAIOIINUXCS
cucreM. ConpanbHas CUCTEMa, €€ CTPYKTYpa U MeXaHU3M (PYHKITMOHUPOBAHMSI.

4. Tlpouecc u (QyHKIHMH YyIOpaBleHHUs. YTpaBleHYECKHE IMKIbI B opraHuzanuu. OCHOBHbBIE
POJIN, BBITOJIHACMBIC MCHCIPKCpaMU.

5. CrIpykTypa HCHONB3yeMBIX PECypCOB, BOCIPOU3BOJICTBEHHOE (PYHKIIMOHUPOBAHUE
OpraHu3aIy U pa3/ielieHre yIPaBICHYECKOro Tpyaa (TOPU30HTAIBHOE U BEPTHKAIBHOE).
PedeparruBHbIC TOKTAIBL:

. Meroaonornyeckre Moaxo/bl 1 METO/IbI YIPABIECHUS B MEHEHKMEHTE. MEHEeIKMEHT Kak
HayKa U UCKYCCTBO.

° Baxxueiinue KaTeropmuuv, OCHOBHBIC 3aKOHOMCPHOCTH U IMPUHIHUIIBI MCHCIKMCHTA

Cemunap 2. Opranu3anms Kak 00beKT YNpaBjieHHs B MeHeIKMEHTe.

Bonpocsr:

1. Opraau3anus Kak 00IIecTBeHHAs: CaMOYITPABIISIONIASICS CUCTEMa M OOBEKT YIIPABJICHHUS.

2. [TonsiTrie, BUABI, THIBI U (POPMBI OOIIECTBEHHBIX OpraHU3aluil. BHYTpeHHSsT U BHEIIHAS
cpenia OpraHu3aluy.

3. Mojenu opraau3anui KaK 3aKpbIThIX U OTKPBITBIX CUCTEM.

4, Bunenue, Muccus, nenu v 3aa4v OpraHu3aiuy. TUMOJIOTUs LIEJIe OpraHu3aluu.

5. Pecypchl, crpykTypa, GyHKIHH, (QYHKIMOHUPOBAHWE, TIOBEIEHHE U  Pa3BUTHE
opranu3anuu. JKu3HeHHbI UK OpraHU3alkH.

PedepaTuBHbIE TOKIAIBL:

o KoHuenuus ynpaBiaeHus 1o 1eIsIM.
. CTpyKTYpHO-(YHKIIMOHATBHBINA, MPOTPAMMHO-IIENIEBON M CHUTYAI[MOHHBIM TOIXOJIbI B
yIIpaBJICHUH.

Cemunap 3. YnpapiieHUeCKHe pellleHusl B CHCTeMe MeHeIKMEeHTAa OPraHu3anmu.
Bomnpocst:




1. Tlomarue ympaBJIEHYECKOTO pemieHUs. MoaenupoBaHHue CHUTyallMii W pa3paboTka
YIIPABJICHUYECKUX PELICHUMN.

2.  VYnopaBieHYecKHe pelIeHHs KaK MPOAYKT MEHEIKMEHTAa. YTPaBICHUYECKHE PEHICHUS U
JIOTHKA yIIpaBJICHHUS.

3.  Kiaccudukanus ynpaBieHU€CKUX PELICHH.

4.  CoBpeMEHHBIE I[OAXOAbl K MPHUHATHIO yIpaBiIeHUecKoro pemeHus. CymHOCTb,
COJCpXKaHUE M CTaJAUM [PUHATHS  YOPABICHYECKOTrO peleHus. Meroabsl NPUHATUSA
YIIPABJICHUYECKUX PELICHUM.

5.  Huadopmanmonnoe obecrieueHne YIPaBIICHUYECKHUX pereHui (cooTHOIICHHE
JIOCTOBEPHOCTH U ONIEPATUBHOCTH).

6. Pucku mnpu npuHsATHM yrnpaBieHueckux pemeHuil. Kiaccudukanums u crnocoOsl
pEryJINpOBaHUS PUCKOB.

PedeparuBHble JOKIAIbL:

. CuctemMHbIl aHaNIU3 B NPUHATUM PEIICHUH. VIHTYUTUBHBIA M pallMOHAJIBHBIA MOAXOM K
MPUHATUIO pELICHUS

. MeToapl MOCTaHOBKM TMpoOsieM, pa3pabOTKH BAapUaHTOB pPEIICHUN, BbIOOpA pELICHHS,
OpraHU3al1H BBITOJIHEHUS PELICHUS.

. ['pymnnoBbie METO/IbI IPUHATHUS YIIPABICHYECKOTO PELIEHMS.

Cemunap 4. CucteMHBI M0AX0/X K NPOEKTHPOBAHNIO, IOCTPOCHUIO U AHAJIN3Y CTPYKTYPBI
yHpaBJIeHHs OPraHNu3aHM.

Bonpocstr:

1. TloHsATue CTPYKTYpHI yIpaBlieHUs] KaK YaCTH OpraHU3allMOHHON CTPYKTYpPbI OOIIECTBEHHO-
XO3SICTBEHHON CUCTEMBI (IIPEATIPUATHS).

2. CoOTHOILIEHHE OpraHU3aLMOHHO-XO35MCTBEHHON, MPOU3BOJICTBEHHOM M yNpaBIEHYECKOH
CTPYKTYp HIPEIIPUSITHS.

3. OcHOBHbIE 3JE€MEHTBI, (YHKUMHM M  XapaKTEPUCTUKU CTPYKTYpbl  YIpaBJICHUS
OpraHu3aIuen.

4.  ®dakrtopsl BBHIOOpA, MPUHLUIB W STalbl MOCTPOSHHS OPTraHU3ALMOHHON CTPYKTYpPbI
yIpaBiIeHUS.

5.  Tunosble (MepapXUUYECKHI U OpPraHUYECKH) MOJXOAbI K MOCTPOSCHUIO OpPraHU3alMOHHON
CTPYKTYpbI YIIPaBJICHUS.

PedepaTuBHbIE TOKTA/IBL:

o OO1m1ast XxapakTepUCTHKA HEPAPXUUECKUX MOJEIIeH OpraHn3alui CUCTEMbl MEHEIKMEHTA.

o OO1m1ast xapakTepUCTHKA OPraHUYECKHX MOJieNieil OpraHu3aluy CUCTEMBbl MEHEPKMEHTA.

Cemunap S. Hepapxuieckne THIIOBbIC MO/ICJIN OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHHUS.
Bonpocsr:

1 JInneliHas cTpyKTypa yIpaBJIeHUs] OpraHU3alueH.

2 OyHKIMOHAIbHAS CTPYKTYpPA YIpaBIE€HUS OpraHU3aIuei.

3. JluHeiHO-QyHKIIMOHANbHAS CTPYKTYpa YIPABICHHS OpraHu3alueil.

4 JluneiHo-ITaOHAas CTPYKTYypa YIpaBJIEHUsI OpraHU3aIiei.

5 JluBu3HOHANIbHAS CTPYKTYpa yIpaBIeHUs OpraHu3aluei.

PedeparuBHble OKIAIbL:

. CpaBHUTENbHBIN aHAIW3 HMCTOPUYECKUX YCJIOBHM BO3HUKHOBEHHUS HEPAPXHUECKUX
MoOJIeJIel OpraHu3aluy yIpaBJIeHUs,

. Ccdepsl npuMeHeHus, TOCTOMHCTBA U HEJOCTAaTKH MEepapXUUYeCKHX MOJeNeil opraHu3aiuu
YIIPABJICHUS.

CemuHap 6. Oprannyeckye THIIOBbIE MO/IeJIM OPTAHNU3ANMOHHBIX CTPYKTYP YIpPaBJeHHS.

Bomnpocst:
1 MarpuuHas CTpyKTypa YIpaBJIeHUs OpraHUu3aIuen.



2 [IpoekTHas CTpyKTypa ynpaBieHHS OpraHU3alMei.

3 Komangnast (OpuragHas) CTpyKkTypa yIpaBiIeHHs OpraHU3alueH.

PedeparuBHble TOKIA B

e  CpaBHUTENBHBIH aHAIN3 UCTOPUYECKUX YCIOBHH BOSHUKHOBEHUS OPTaHMYECKUX MOJIEIICH
OpraHM3aLUH yIPABICHUS.

e  Coepsl npuMeHeHHs, TOCTOMHCTBA M HEJOCTATKU OPraHWYEeCKUX MOAEIeH OpraHu3aIiu
yIIpaBJICHUSL.

Cemunap 7. KommyHunkanuu v uH(popMauus B CUCTeMe MEHe:KMEHTAa OpraHu3aluu.
Bomnpocksr:

1. [ToHsATHE KOMMYHUKAIMK, UX BHJABI U POJb B OpraHu3aunv. KOMMYHHKAIIMOHHBIE CETU U
CTHJIH.
2.  KoMMyHUHKalMOHHBIH MPOIIECC, €r0 CYITHOCTh U COJepKAHUE.

3. OcHOBHBIE TPUYUHBI BO3ZHUKHOBEHHUS KOMMYHUKAIIMOHHBIX MPOOJIEM M yIpaBlIeHYECKHE
MOCJIE/ICTBUSI TUIOXOM KOMMYHUKAITUH.

4, [TonsiTue ynpaBneHueckoi HH(OPMALINH, €€ XapaKTePUCTUKA, KIaCCU(PUKALINUI U 3HAUCHUE
B MEHE/KMEHTE OpraHU3aIliu.

5. Knaccudukanus ynpaieHueckoil HHPOpMAIUH, €€ XapaKTePUCTHKA.

PedepaTuBHble JOKIAbL:

° [lyTn ynydiienus cucteMbl KOMMYHUKAIIMI B OPraHU3allMOHHON CTPYKTYpPE YIpaBICHUSI.

° PanmionaneHbie TpuUEeMbl U CHOCOOBI  YNPABIEHYECKOTO OOIICHUS U BBIOJTHEHUS
yIpaBIeHYECKUX PadoT.

Cemunap 8. [lnanupoBanue Kak pyHKIUSA MEHEIKMEHTA.

Bonpocstr:

1.  CymHocTb u copepxkanue (pyHKIUH UTAHUPOBAHMS B CUCTEME MEHEIPKMEHTE.

2.  Tlokazartenu, METOBI ¥ IPUHIIUIIBI TUTAHUPOBAHHUS.

3.  ®opMbl U BuABI IJIAHUPOBaHMS M TUIaHOB. Kiaccudukaius MiaHOB B 3aBUCHMOCTH OT
BPEMEHHOM OpUEHTAIIHNH.

4.  Crparerndyeckue M TaKTUYECKHE IUIaHBl B CHCTeME MeHe[kMeHTa. (OcoOeHHOCTH
CTPaTEeruyecKoro IIaHuPOBAHHUS.

5.  OmepaTuBHOE IUTAHUPOBAHHE B MEHEDKMEHTE.

PedeparuBHbIe TOKITAIBI:

. TakTUueckoe rIaHupoBaHUE U pa3paboTKa OM3HEC-TIIAHOB.

. MexaHu3M 1 0COOEHHOCTH TUIAHUPOBAHMSI HA YPOBHE NMPEANPUSATHS.

Cemunap 9. Opranu3anus Kak (pyHKIHSI MEHeIKMEeHTA.

Bomnpocst:

1. CymHocth U coaepkaHue (QYHKIMM OpraHu3alusi B cucteMe MeHelkMeHTa. OCHOBHBIE
MPUHIIMITBEI OPTaHU3AUN PeaTu3alu MPUHSATOTO PEIICHUs B MEHE)KMEHTE.

2. OpFaHI/ISaHI/IOHHI)Ie OTHOIIICHHUS B CUCTEME MCHCIXKMCHTA. (DOPMI)I opraHmauI/m CUCTCMBbI
MeHEHKMEHTA.

3. JIOIDKHOCTHOE W TPOCTPAHCTBCHHO-BPEMEHHOE paclpesieliecHue B  OpPraHU3alMOHHON
CHUCTEME yIpaBJCHHs PECYpCOB, TMOJTHOMOUYMNA M OTBETCTBEHHOCTH IS JIOCTHIKEHUS
IIOCTaBJICHHOH IEJH.

4.  BuIsl ¥ COOTHOIIICHUE YIPABICHYECKUX MOTHOMOYHM, YIIPaBICHYECKON OTBETCTBEHHOCTH
U JICJIETUPOBAHUS.

5. Paznenenue Tpyna, cienuanu3ands U JenapTaMeHTAIH3aIlMs, MacIITald yrnpaBIsieMOCTH U
KOHTPOJISL, HEPAPXUS M 3BEHHOCTH, pacipeiesieHne IpaB U OTBETCTBEHHOCTH, MU depeHnanus
U UHTCTI pauml.

PedepaTuBHEBIC JOKIAALL:




. [lenTpanu3anuss M JeUEHTpanu3alus (JEJIErMpOBAaHUE) B OpraHM3alUM pean3alyu
IPUHSTOIO pelIeHUs (IPEUMYIIECTBA U HEAOCTATKN).
o IIpoexTupoBaHUE U CTPOUTENBCTBO OPTAHU3ALUOHHBIX CTPYKTYP

Cemunap 10. MoTuBauus nepcoHasia OpraHu3anum Kak GQyHKIus MeHeIKMEeHTA.
Bomnpocksr:

1. TeopeTHKo-MeTOI0JIOTHYECKUE OCHOBBI MOTHBAIIMHU KaK (DYHKIIUU MeHEkMeHTa. O0mas
XapaKkTepucTuka MoTuBauMu. [loHATHE MOTHMBALMU, CTUMYIUPOBaHUSA. MOTHBAIIMOHHBIN
porecc.

2. OO61mas xapakTepuCTHKa, CYTh U HEJOCTATKU TEOPUU MOTHUBaLMK AOpaxama Macinoy.

3. OO0mast xapakTepUCTHKA U CyTh Teopuu norpedHocreit Jlasuna MakKnennanna.

4. OOmass xapakTepucTMKa W CyTh JAByX(akTopHOHl Teopun MotuBauuu Ppenepuka
['epudepra.

5. OO61mas XxapakTepuCTHKA U CYTh MPOIIECCYalIbHON TeOpUU 0XKUTaHUI

6. OO611as XapakTepUCTHKA U CYTh NPOLIECCYAIbHOM TEOPUU CIIPABEITIMBOCTH.

PedeparuBHbIe JOKIAIbL:

. CymHOCTh U cojiepkaHue (PyHKIIMU MOTHBALIMS IEPCOHAIa OPraHU3ali B MEHEI)KMEHTE.
CoBpeMeHHbIE B3TJISAIbI HA MOTHUBAITHIO

. OO0miast xapakTepuCTUKa U CYTh KOMIUIEKCHOM MPOIECCyaIbHOW TEOpUHU MOTHBALIUU
(monenwu) JI. [Toptepa u D.Jloynepa.

Cemunap 11. KonTpous u peryjnpoBanue Kak QyHKIHS MEHEIKMEHTA.

Bonpocstr:

1 Cy1HocTb, coiepkaHue U 3a7auyd (GYHKLIUU KOHTPOJIb BBIOJIHEHHSI IPUHATOTO PELICHUS B
MEHEKMEHTE.

2 [TpuHIUDBL, CyOBEKTH M 0OBEKTHI KOHTPOJIS B OpPraHU3aLUH.

3 @®opMbl, BUABI W TUIMBI KOHTPOJS B MEHEIKMEHTe (TpeaBapUTEIbHBbIA, TEKYIIHH |
UTOTOBBII; CTpAaTErHYeCKUN U ONepaTUBHbIIN; BHYTPEHHUN U BHELTHUN).

4 Oranbel TEXHOJIOTMM Tpolecca KOHTPOJA. PeXHMbl aJMUHUCTPATUBHOTO KOHTPOJSI M
cpelcTBa ero peanusanui. CaMOKOHTPOJIb B OPraHU3ALNN.

PedepaTuBHBIE TOKIA/BI:

. CooTHo1IeHrEe KOHTPOJIS, PETYIUPOBaHUS U KOOPAUHALIMU B MEHEIXKMEHTE OpTraHU3allHH.
. VYimpaBneHue U peryJMpoBaHHE B  OpraHu3anuu. PeakTMBHOE M NPEaKTUBHOE
PEryIUpPOBAHUE 110 OTKIOHEHUSM.

Cemunap 12. ®opmanbHbie W He(OPMAJIbHBbIC CTPYKTYPbI COLHATBHO-D)KOHOMHYECKOMN
OpraHu3auuu.

Bompocst:

1.  Opranuzanus (MpeanpusiTHe) Kak MpOU3BOJCTBEHHO-XO3SUCTBEHHAs! CUCTEMA U TPYIOBOM
KOJJIGKTHB. AJMHMHUCTPATUBHO-TIPAaBOBbIE ((OpMalIbHBIE) M  COLMAIBHO-TICUXOJOTMYECKHE
(MEXJTMYHOCTHBIE) OTHOLICHHS B OPraHU3allNu.

2.  dopmasibHas CTPYKTYpa M IepcoHan opranuzanuy. OpraHu3anoHHO-IITaTHAs CTPYKTypa
OpraHH3aIiHy.

3. HedopmanbHas cTpyKTypa U KOJUJIEKTUB opraHu3auuu. [IpusHaku U GyHKIHMH TPYIOBOTO
KOJUJIEKTHBA KaK COLUAIbHON OOIIHOCTH.

4.  HedopmanbHble OTHOLICHMS, TPYMIBI U JHUJIEPHl B CTPYKTYpe KOJIJIEKTHBA OpraHU3alUH.
JluHamuka rpyIi U JIMJEPCTBO B CUCTEME MEHEIKMEHTA.

5. 3nauenue ans1 3pQPEKTUBHOCTH MEHEPKMEHTa YEIOBEYECKHUX (aKTHBHBIX) PECYpCOB H
He(OpMaIbHBIX CTPYKTYP OpPraHU3alliy B ONIEPATUBHOM U CTPATETMUECKOM acleKTax.
PedepaTuBHBIC TOKITATBI:

o @opmanbHas W HeOpMalbHAs CTPYKTYpbl OpraHM3alMU: HMX COOTHOLICHHE H
B3auMojieiicTBue. Posib HepopMaabHBIX JTUACPOB.
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. Ponu uneHoB HepopManbHO rpymIIbL.
o JIMHaMUKa 5KM3HEHHOT' O IIUKJIa He(pOpMabHbBIX CTPYKTYpP OpraHU3aIIH.

Cemunap 13. BaacTp 1 JIMIepCcTBO B CHCTEMe MEHEIKMEHTA OPraHu3aluu.

Bonpocstr:

1. Tlonatme BiacTM Kak LEHTPAJBHOIO 3BEHA CHUCTEMbl YIPABJIECHUS OpPraHU3ALUU.
JIM4HOCTHBIE U TOJKHOCTHBIE HCTOUHUKHU BIIACTH.

2.  Bnactb u BnusHue. @opMbl BIUSHUE: IPUHYKICHUE, YOSXKAEHUE, COTPYIHUUYECTBO.

3.  Tunel Bmactu: QopmanbHass u HedopMmanbHas. HCTpyMEHTHI BIIACTH: YIIEMJICHHE,
BO3HArpaXK€Hue, SKCIEePTHas, ITAJIOH, JIESTUTUMHOCTb.

4. AQMHHHCTPATOPCTBO KaK HOPMATHUBHO-IIPABOBOE SIBJICHUE.

5. JluzmepcTBO Kak COLMAIbHO-IICUXOJIOTHYECKOE fABJICHME. TpH NOAXO0Aa K pEIIESHUIO
po0JIEMBI JIUAEPCTBA.

PedepaTuBHbIe 10KIA/IbI:

e Brnacte u ¢yHkuuu pykoBoautens. OduuuanbHble U HeopHUIHMAIbHbIE O00S3aHHOCTU
PYKOBOJUTEIIS.

e  PyKOBOJCTBO, BJacTh U MapTHEPCTBO. BiacTh, aIMUHUCTPATOPCTBO U JIUIEPCTBO.

Cemunap 14. Tunbl pykoBoauTeseili W CTHJIM PYKOBOACTBA B CHCTeMe MeHEIKMEHTa
opranu3annu. IPpPeKTHBHOCTH YIIPABJIEHUS COUNATbHO-IKOHOMHYECKON CHCTEMOM.
Bonpocstr:

1. Tunsl pykoBoauTeNEd B COOTBETCTBUM C HANIPABICHHOCTBIO UX JIEATEIbHOCTH.

2. Tumsl pyKoBOAMTENEH B COOTBETCTBHUH C YIIPABIEHUYECKOH pemeTkor bielika u MoyToHa.
3. llonstne cTUAs  pyKoOBOACTBA. Tumbl  CTHJIEH  PYKOBOJACTBA  (aBTOPUTApPHBI,
JEMOKPATUYECKUM, TUOCPATTHHBII).

4.  Ctwip pPYKOBOJCTBAa, OpPUEHTHPOBAaHHBIH Ha 3amady (MHCTPYMEHTAIbHBIH) U
OpPUEHTUPOBAHHBIN HA YEJIOBEUECKHUE OTHOIICHUS (TyMaHUTapHBIH).

5.  llonsTtHe, cymHOCTP U cojaepkaHue SPGPEKTUBHOCTH MeHeKkMeHTa. CoOTHOIIeHue
pe3yabTaTuBHOCTH (3 dexTa) u 3PPEeKTUBHOCTH YIIPABICHHUS OpraHU3aIUEH.

6.  ®dakropsl >pdexTuBHOCTH MeHekMeHTa. Kiaccudukamus ¢akropoB 3¢ ¢hekTuBHOCTH
MEHEIPKMEHTA 10 CoJIepKaHuto, (hopMe BO3AEHCTBUS, 110 MPOJAOIKUTEIBHOCTH BO3/IEHCTBUS.

7.  Kpurepum ¥  mokazareau  SKOHOMHYECKOM  3((EKTUBHOCTH  MEHEIKMEHTA.
Crpaternyeckass M oOmepaTUBHas HKOHOMHYECKas 3(PQPEKTUBHOCTh MEHEIKMEHTa. MeTombl
CpaBHEHMsI MEHEKMEHTA OpraHu3aly no (PMHaAHCOBO-?PKOHOMHUYECKON 3P PEKTUBHOCTH.

8.  Kpurepuu u nmokazarenu conuaabHON d3QPEKTHBHOCTH MEHEKMEHTAa. MeTO bl CpaBHEHHSI
MEHE/KMEHTa OpraHU3alliu 10 COLUATbHO-I)KOHOMUYECKON 3(PPEKTUBHOCTH.

IIpakTHYeckHe 3aHATHA
IIpakTuyeckoe 3ansaTue 1. Jle1oBas urpa «bu3Hec-KOHCYJIbTAHT»

Lenbto aenoBoit urpbl «bU3HEC-KOHCYIBTAHT» SBISETCA NMPUOOpPETEHUE MPAKTHYECKUX
HAaBBIKOB OLICHKM M aHAJIM3a BHEIIHUX W3MEHEHUN W NMPHUHATUS COOTBETCTBYIOUIETO PEIICHUS C
Y4E€TOM COCTOSIHUSL OpraHU3aLH.

OmuH W3 XapakTepHBIX IPU3HAKOB MPEYCHEBAOIINX KOMIAHUNH — HENPEPhIBHOE
pearupoBaHue Ha Jr00ble u3MeHeHHusa. Heo0X0oauMoCTh nepeMeH 0COOEHHO OCTPO OLIYILIAIOT T€,
KOMY I10 JIONTY CIY>ObI MPUXOAUTCS PYKOBOJUTH B MOCTOSHHO MEHSIOUINXCS 00CTOSATENbCTBAX.
YroObl HEe MOTEPATh KOHTPOJb HaJ NepeMeHaMH, HY)KHO TOYHO OIIEHHMBAaTh U HCIOJIb30BATh
peCypcbl U BO3MOYKHOCTH, KOTOPBIMHM pacIiojaraeT opraHu3anus. PyKOBOJMTENO IMOCTOSHHO
NPUXOMUTCS aBaTh OTBETHI HA OJITHU U TE K€ BOIPOCHI, 10I00HBIE CIIEIYIOLIIM:

. KakuM 00pa3oM 3a0yiaroBpeMeHHO OOHApYKUTh BHEIIHME W3MEHEHHUS, BIMSIONIME Ha
ycloBHs pabOThl OpraHU3allny;

. KaKk OTpearupoBaTh HAa M3MEHEHHS C MUHHMAIBHBIMH 3aTpaTaMd M HauOOJIbIIeH
3P PEKTUBHOCTHIO.
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B HacTosimiee BpeMs pPyKOBOJWTENIb BCE 4Yallle CTAJKUBACTCS C OJHOM M TOM Ke
TUJIEMMOM: TUIAHUPOBATh JIM CaMOMY TIpOBeleHHE B OyayiieM pegopM HIM KAaTh, KOTAA
BBIHYIAT K 3TOMY OOCTOSTENbCTBA. PearmpoBaTh Ha MPOMCXOZSIIME BOKPYI HAC M3MEHEHUS
HEIOCTaTOYHO OBICTPO MJIM HEIOCTAaTOYHO >(PQPEKTHBHO — BCE PAaBHO, YTO HE PEarupoBaTh
coBceM. [l HanGosbiedl 3pPeKTUBHOCTH MPUHUMAEMbIX PELICHUH M MHOTOCTOPOHHEr0 UX
aHanmM3a PYKOBOJUTENH MPEANOYUTAIOT oOpamarbcs K OM3HEC-KOHCYNbTaHTaM. busHec-
KOHCYJIbTaHTBl JAlOT ApryMEHTHUPOBAHHBIE COBETHI, ITOMOTAIOIIME PYKOBOAMUTEII IPUHATH
HauOosee MOAXONALIME pElIeHHs. JTa JejoBas Urpa HallpaBlIeHAa Ha PELICHHE CIEIYIOIIMX
3aja4:

. HAy4YUTh YYaCTHUKOB aHAJIU3UPOBATH COCTOSTHUE OPraHU3aLNN;

. JlaTb BO3MOYKHOCTh WIPAIOIIMM OLIEHUTbh W NPHUHATH pPELICHHE, sBIsIolleecs Haumbosee
11€J1€c000pa3HbIM I OpraHU3aliy.

IHopsinok npoBexeHnsi UTPbI

B Hauane urpsl y4aCTHUKH JENATCA Ha 4YeThbIpe Ipynibl (B rpynne 2 — 4 4yenoBeka), TpU
U3 KOTOPBIX MPEICTaBIISAIOT OM3HEC-KOHCYIBTAaHTOB Pa3IMYHbIX (UPM, UeTBepTas — JIUPEKLHUIO
KpPYIHOU TporBeTtatonieid nonurpaduyeckor pupmel. @opMUpOBaHUE TPYIIT OCYIIECTBIISETCS
cilydaiiHbIM 00pa3zoMm.

[Tocne oOpa3oBaHus TPYIIT yYaCTHUKU PAcCaXUBAIOTCS HA OTBEACHHbBIE UTPOBBIE MECTa U
IIOJIy4arO0T OT OPraHMU3aTOPOB UTPBl PA3AATOUYHbIN MaTepuan. OpraHu3aTtopbl 3HAKOMST UTPOKOB
C YCJIOBHUSIMHU UTPBI: KPYITHOW MpOIBETAONIEH nonmurpadudeckoil pupme HeoOXoaumMo Hauboee
3¢ (EKTUBHO BIOKUTh UMEIOLIYIOCS B HAIMYMM CBOOOJHYIO CYMMY JICHET. Y TUPEKTOpa AaHHOM
OpraHu3alliil MUMEETCs TPH BO3MOXHBIX BapuUaHTa BIIOXKEHHUS, MPOBEpUTH 3(H(HEKTUBHOCTH
KOTOPbIX OH IIOpy4aeT OM3Hec-KOHCYJIbTaHTaM. JlupekTopy B LelsIX WHGOPMHUPOBAHUA
KOHCYJIbTAHTOB HEOOXOJIMMO paccka3arb O CBOEM KOMIAHMM U O TPEUIOKEHHBIX K
pPacCMOTPEHHUIO MTpoeKTax. B KOHIle Urpbl AMPEKIMs BHIOEPET OJIMH U3 BApUAHTOB. 3aTeM Kaxaas
rpynna npucTynaeT K BhIMOJIHEHHUIO IOCTaBICHHBIX MIepe/l HUMU 3ajay.

Jlanee kaxjaas WrpoBas KOMaHJa, NPEACTaBISIONIAs ON3HEC-KOHCYJIbTAHTOB, OOBSBISET
pe3ynbTaThl BHYTPUIPYIIIIOBOTO OOCYXAEHHS, MPU 3TOM MOTYT 3aJaBaTbCi YTOYHSIOLINE
BONPOCHl WI€HaMM APYruxX KomaHjd. ['pymma, mpeacTtaBisionias AMPEKLIUIO (QHUPMBI, TaKke
3a/la€T YTOUHSIOIIME BOMPOCHl M, IOCOBELIABLINCH, OOBSBISET CBOE apryMEHTHPOBAHHOE
peleHre 0 TOM, KaKod M3 BapUaHTOB BJIOXKEHHUS JECHEXHBIX CPEICTB OHAa CUMTAeT Hambosee
1[eJIECO00Pa3HBIM.

CocTaB HIPOBBIX I'PyII

TUPEKIUS KPYITHOH MmomrpadudecKoil KOMIaHuU — 2 — 3 YesioBeKa.

bu3Hec-KOHCYNIBTaHTBI — TP TPYIIEI U3 3 — 4 YeNoBeK.

PersiaMeHT UIpsI

(dbopmMHpoOBaHUE TPYII — 5 MUH.

O3HakoMJIEHHE € Pa3AaTOYHbIM MaTepUaIoM — 5 MHH.

IIpe3eHTanys IMPEeKIUE CBOCH KOMIIAHUU — 5 MHUH.

Pabora BHYTpH rpymi — 25 MUH.

OO6cyxaeHne NOTYYeHHBIX pe3yabTaToOB MeXay rpynnaMu — 30 MUH.

3aKIIIOYUTEIBHOE BBICTYIIEHUE AUpEeKIuU — 10 MUH.

pa36op urps! — 10 MuH.

Urtoro — 1 4 30 MuH.

O01mme peKoOMeHIALUN HTPOKAM

Bo Bpewms paboThl B rpyImnax crapaiiTech (UKCUPOBAThH BalllM UJIeU Ha JIUcTe Oymaru, 3To
IIOMOXET HE YIYCTUTh BaXKHbIE JeTalU. B X01€ Urpsl cneaure 3a JUCUMILUIMHON — B IPOTHBHOM
ciydyae OynyT NpUMeHeHbl IITpadHble CaHKIHMH, KOTOpPbIE CHU3AT Ball MTOTOBBIN Oail.
[Ipunumast yyactue B 0OCYyXJI€HUH, HE 3a0bIBaiiTe O KyJbType MOBEACHUS U oOmeHus. Bare
BBICTYIIJICHUE JI0JIKHO OBITh apr'yMEHTHPOBAHHBIM U YOETUTEIbHBIM.

Opranunsaropsl Urpsbl
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Ha nepBom sTane opraHu3aTtopbl B OOIIMX YepTax 3HAKOMAT YYAaCTHUKOB C YCIOBUSIMU
urpsl. 3ateM (OPMUPYIOT KOMAH/bBI U MEpeJaloT yYaCTHUKAM MaTepUalbl UTPHl B JOCTATOYHOM
KonuuecTBe. B mpomecce Urpsl  OpraHM3aTOPbl  BBINOJHSIOT PpOJIb  KOOPAMHATOPOB U
KOHCYJIbTaHTOB. OHU CTPOTO CIEIAT 33 AUCUUIUIMHON U COOIIOCHNEM perjaMeHTa.
PA3JATOYHBII MATEPUAJ
Onucanue MrPOBBIX KOMaH/

Yacrts 1. Iupexuus

Bbl — mupekuust kpymHoi monurpadudeckoil kommanuu «llomurpad + «, ycmemrHo
pabortarouieii Ha pblHKe Oonee 7 ner. Bama KoMmaHuss COCTOUT W3  M3/aTENIbCKO-
noJaurpaguyeckoro KOMIUIEKCa M TNPHUKPEIJICHHOW K Hemy tunorpadguu. Bbl meuataere
€XEeHe/IeIbHbIC KYPHAIIbl 0(PCETHBIM CIIOCOOOM.

Bama xoMmaHMs XapakTEpU3yeTCsl BBICOKMMH OJKOHOMHYECKMMH IIOKA3aTEIsIMU.
Bonpuryro yacte 4yucTOM NpUOBLIM NpeanpUATHE HaNpaBisla Ha pa3BUTHE IMPOU3BOICTBA.
VYCiioBHS KECTKOH KOHKYPEHIMH MOOYKJalN IUPEKIHIO K MIOCTOSHHOMY COBEPIIEHCTBOBAHUIO
IPOM3BOJICTBA (HOBBINA mapk obopynoBaHus). Kommanuio Bcersja oTiinyana He3aMeAIUTEIbHAS
peakiusa Ha MPOUCXOIAIIME U3MEHEHHS B OTPaciy, t Tak’Ke yMEHHME MX IpeaBuAeTh. [{upexuns
«[lonmurpad + «pukIaabBajla BCe YCHIUS Ul MOBBIILECHUS UMHJKA, KOHKYPEHTOCIIOCOOHOCTH
K IPUOBUIBHOCTH KOMITAHUU.

B cBsa3u ¢ HecTaOMIBHOM SKOHOMMYECKOW CHUTyallMel B cTpaHe M y4aCTUBLIMMHUCS
(MHAHCOBBIMU KPU3HCAMU JUPEKILINS pELIniia IEPECTPax0oBaThCS B BOIIPOCAX BIOKEHUS IEHET U
BOCIIOJIb30BaThCsl YCIIyraMu OM3HEC-KOHCYJIbTaHTOB. COBETOM JUPEKTOPOB ObUIM YTBEP)KICHbI
TPU NMPOEKTa PUHAHCUPOBAHUSA:

1. CO31aHHuC COOCTBEHHOTO HAaYYHO-HCCICAOBATCIILCKOTO OTACTIa IO COBCPHICHCTBOBAHUIO
TCXHOJIOTHHU U OpraHrU3allii IIPOU3BOJACTBA,
2. CO31aHHuC COOCTBEHHOTO OCHTpPA IMOBBINICHHA KBaJII/I(I)I/IKaI_II/II/I YIIPABJIICHYCCKOI'O allrapara

Y HEKOTOPBIX BEIYLUX CIIELUATNCTOB;

3. yBeJIMYEHHME MPOU3BOJCTBEHHBIX MOIIHOCTEH 3a CYET OCBOEHMsI HOBOT'O BHJA MPOJYKIMU
(mpeaBapuTeNbHBIE MAapKETUHTOBbIE HCCIEAOBAHUS MOKA3aJld, YTO CIPOC HA 3Ty MPOAYKIIHIO
UMEeTCs).

[Tpu 3TOM Yy KOMIIAaHUH €CTh BO3MOXHOCTh MPO(HUHAHCUPOBATH JIMILb OJIUH U3 MPOEKTOB. Bb1OOD
IPOEKTa, KOTOPBIH AUPEKIMs TPOPHUHAHCUPYET, OyJeT OCYIIECTBIEH Ha OCHOBE JJOKJIAJ0B TpeX
rpynn Ou3Hec-KOHCYJIbTAHTOB, (KaXKaasi rpymma BbIOEpeT MPOEKT U JI0JKHA OyJeT MpeICcTaBUTh
€ro JUPEKLUHUHU: BBIIEIUTHh BCE IOJOKUTENbHBIE U OTPULIATENIBHBIE CTOPOHBI JAHHOIO IIPOEKTa
(¢uHaHCUPOBaHUS, a TAKXKE OOBSICHUTD, TOUEMY ObLIT BBIOPaH HMEHHO 3TOT MPOEKT).

3ana4yy rpymnmsl:

. npe3eHTanus (MHpOopMalus 0 KOMIIAHUU U O TPeX NMpoeKTax (PUHAHCUPOBaHUA);
. CaMOCTOSITENIbHBIN aHAJIN3 BApUAHTOB (PMHAHCUPOBAHMS (IUTIOCHI U MUHYCHI);

. paccMOTpeHHE NPEAIOKEHNH OM3HEC-KOHCYJIbTaHTOB;

. BBIHECEHHE OKOHYATEIBHOTO pelieHust (BBIOOP OAHOTO U3 IPOEKTOB).

Yacrs II. Bu3Hec-KOHCYJIbTAHTBI

Bbl  gBasgerech  wiIEHOM  TpYIIBl  HE3aBUCUMBIX  KOHCYJIbTaHTOB.  KpynHas
nonurpapuyeckas komnanus «llomurpad + «mpemioxuna BaM NpoaHAIU3UPOBATh OJUH W3
BapuaHTOB (pUHaHCHpOBaHHUs. Bama muccust — naTh KBaIM(DUUUPOBAHHBIN COBET, KOTOPBIN
MOMOXET MPUHATh Hambojee MOAXOsdllee pelleHrne. B cooTBeTCTBUM € NMPOBENEHHBIM BaMH
aHAJIM30M COBET MOXET OBITh KaK yOKIaIoIUM, TaK ¥ pa3yOoeKJaroInM.
3ajauu rpynmsl:
. aHaJ3 BRIOPaHHOTO BaMH BapHaHTa (PMHAHCUPOBAHUSA (TUTIOCHI U MUHYCHI);
. OTYeT Tepe] TUPEKINEH O TTpoIeTTaHHOM padoTe.
OO0pa3ubl JOKYyMEHTOB
JAupexkuus
Bb1 — nupexrop kpynHoi nonurpaduyeckoit komnanuu «llomurpad + «.
®.1.0.
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Jupexnus (2 K3eMIusipa)

Bb1 — momMouHuK 1upekTopa KpynHo# nonurpapudeckoit komnanuu «llomurpad + «.

®.1.0.

Bbusnec-koncyabTanT. ['pynmna Ne 1

®.1.0. .

[TpoexT (uHaHCHpPOBaHUA: CO3/aHUE COOCTBEHHOTO HAYyYHO-HCCIIEOBATEIBCKOTO LIEHTpa IO
COBEPUICHCTBOBAHUIO TEXHOJIOTUHU U OpraHU3aluy POU3BOACTBA.

Bbusnec-xkoncyabTanT. ['pynmna Ne 2

®.1.0. .

[IpoekT ¢QuHaHCHpOBaHUSA: TIOBBINICHHE KBAaJH(HUKAIMK YIPABICHUYECKOTO ammapara |
HEKOTOPBIX BEAYIIHUX CIELIUAIUCTOB.

Bbusnec-xkoncyabTanT. ['pymnmna Ne 3

®.1.0. .

[TpoexT (uHaHCUPOBaHUS: YBEIWYEHHE IPOU3BOJICTBEHHBIX MOIIHOCTEH 3a CYET OCBOECHMS
HOBOT'O BHJIA IPOAYKLIHH.

IpakTnyeckoe 3ansitue 2. lesoas urpa « Kondgaunkm»
[lenb urpbl — HaAy4UTHCSI OBICTPO M MPABUIIBHO peliaTh KOH(IMKTBI IIa MPOU3BOJICTBO IIyTEM
BbIOOpa ONTUMAIBHOTO MJIaHA JIMKBUIALMH KOH(IINKTA.
@OYHKUMH PYKOBOANTEJISA UTPbI

PykoBoauTens 00s13aH OOBSICHUTh BCEM €€ YYAaCTHHMKAM IMOPSJIOK IMPOBEIEHUS IeI0BOM
UIpbl M NpaBwiIa ux naercteuil. [lociae 3TOro OH NpUHMMAET ydacTHE B WIPEe Kak JKCIEpT,
oOnajarouii MpaBOM «BETO», €CJIM TNPUHUMAETCS 3aBEJJOMO HENPAaBUJIbHOE pEeIlCHHE.
BriHecenue «BeTo» JOIKHO OBITH apTYMEHTHPOBAHO.
IMopsinok nMpoBeeHNsI UTPHI:
Jran 1. PykoBoauTens Urpel JEJIUT TPYIIY CTYACHTOB (CiayliaTenei) Ha TPU MOATPYIIIHL.
Kaxnass mnoarpynmna mHOpeacTaBiasieT OJHO MPEANpUATHE, Ha KOTOPOM pa3BHUBAETCS CBOS
KOH(IMKTHAs cUTyalusl. 3aTeM Ka)XJ0My WIEHY TPYIIbl IPUCBAUBAETCS ONPEEIIEHHAs POJb —
OH CTaHOBHUTCSI PEAJIbHBIM TI'€pPOEM CIIOKUBIIEHCSA cUTyaluu. Kakaplii ydacTHUK IOJydaeT
pa3IaTOYHBIA MaTepuai, 03HAKOMHUBIIMCH C KOTOPBIM BBINOJIHSIET EPBOE 3aJJaHUE U TOTOBUTCS
K IpeJcTosiel Oecesie ¢ OCTaIbHBIMU ME€pOSIMUA CBOEH CUTYallUU.
Jran 2. IlpoBogutcs Oecena, B XOA€ KOTOPOM PYKOBOAMTENH (HAYaJbHUKHU) BBISICHSIIOT
HEKOTOpble TMOAPOOHOCTH KOH(IJIMKTA, pPa3roBapUBalOT C BHUHOBHUKAMHU U OCTaJbHBIMHU
YY4aCTHUKAMHU, BBICIYIIMBAIOT MX MHeHue. [locie 3Toro HaymHAeTcsl COBMECTHOE (BHYTpHU
IPYNIBI-IPEIPUATHS) 00CYX/I€HUE MPOOJIEMbl U BBIIOIHIIOTCS MOCIEIYIOIUE TPH 3aJaHMsL.
KenarenbHo 0OpMUTH UX B MUCbMEHHOM BHJIE, YTO MO3BOJIUT OOJ€€ YETKO CPOPMYIUPOBATH
pelieHre Tpymnnel W, O€3yClOBHO, TOHAJO00UTCS PYKOBOAMUTENIO (HAYalbHUKY) IIpH
BBICTYIUICHUU.
Itan 3. [locne 06cyxaeHUs 0OBABISAIOTCS PELICHUS 110 KaKIOMY MpeanpusaTiio. PykoBoaurens
CHayvaja KpaTKO U3JIaraeT CcyTb KOH(UIMKTa, 4TOObI OCTalbHbIE YUACTHUKHU UIPHl 3HAIH, O YEM
UJET PeUb, a 3aTEM OIVIAIIAET PELIEHUE TPYIIIBI 110 CAEAYIOIUM NO3ULHUAM:

. dbopmynupoBka mpodiemsl (He 6onee 10 cioB);
. aNnbTepHATHUBHBIC BAPUAHTHI (4eM OOIIbIIIE, TEM JIyYIIIe);
. coOCTBEeHHOE pelieHne MpoOeMbl (Ha JaHHOM dTarie 00s3aTellbHa YeTKasi apryMeHTaIus

CIIUKEPOM PEIICHUS TPYIIIHI).

[Ipu BBICTYyIUIEHUH HENB3s MEpeOUBaTh CIIUKEPA, a BCE BOZHUKAIOIINE BOTIPOCHI 33JAI0TCS TIOCIIe
BBICTYILICHUS.

Irtan 4. PykoBoauTeNs UTPHI TTOJABOIUT UTOTH — JIA€T OLIEHKY BHIOPAHHBIM PEIICHUSM MPOOIeM
no kaxmou curyammu. [lobexxmaer Ta Tpymma, KoTopas TpelIcTaBWiIa HauOolee
apryMEeHTHPOBAHHOE U MPaBUWIbHOE PEIIeHUE, TPU 3TOM TAaK)KE YUUTHIBAETCS YHCIIO HallIEHHBIX
AJIBTCPHATHBHBIX BAPUAHTOB.

PersiameHT urpsi
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O3HaKOMJIEHHE BCEX YYACTHUKOB C UTPOMl — 5 MUH.

Jlenenue Ha rpynmsl 110 poJisiM U BblJladya pa3faTOYHOro0 MaTepuaia — 5 MUH.

Ioxnroroska k Oecene — 10 MuH.

Becena, oO0cyxnenue, BuIMOTHCHUE 3a]aHuil — 30 MUH.

Breictymienus — 20 MuH.

[Toasenenue utoros — 10 MuH.

PA3JIATOUYHBII MATEPUAJT

Curyanus Ne 1. Tunorpapus «Pagyra»

XapakTepucTuKa repoes

Ilasen Kysmneyog — MOJOJAONH BBICOKOKBAIM(UIIMPOBAHHBIA IMEYaTHUK, C OSHTY3Ma3MOM
OTHOCSIIIMICS K CBOeil paboTe, cTpeMsuluiics y3HaTh M IO3HATh BCE HA CBOEM IIYTH, HE
3aCHKHMBAsACh JIOJNITO HAa OJHOM MECTe, a, CTPEMHTEIbHO IMPOABHUIasiCh BBEPX IO CIYKEOHOU
JIECTHUILY PYKOBOJICTBYSICH IIPH 3TOM JaJieKO He OJaropoJHbIMU 4yBcTBaMH. s TocTHKeHUs
CBOEH 11€J1M OH TOTOB MONTH OyKBalIbHO Ha BCE.

B komiekTHBE CIbLIT YeI0BEKOM KOMMYHUKA0EIbHBIM, OOIIUTENLHBIM C YYBCTBOM IOMOpPaA. YMen
HAWTH TOJXOX K JIIOOOMY M HCIIONB30BaTh YEJIOBEKA B CBOMX JHMYHBIX U MPO(ECcCHOHATBHBIX
nemnsix. Obnanan gap yoex1eHus1, 4TO IOMOTaI0 €My «BBIUTH CYXUM U3 BOJBI».

Anexceu Baknanos — M0OA0J0H BRICOKOKBATM(UITMPOBAHHBIN MEYATHHK, JTFOOSIINI CBOIO padoTy;
M0 XapakTepy CIOKOWHBIM, ypaBHOBEIICHHbIH, HOOPOAYIIHBIN, B MPEKPACHBIX OTHOIICHUSX C
OCTAJIbHBIMU paObOTHUKaMU. JKW3HEHHBIN MPHUHIUIL: «3a YEJOBEKa TIaBHBIM 00pa3oM TOJIKHBI
TOBOPUTHh €r0 MOCTYNKH, a He cioBay. Jlrogum K HeMy TSAHYIUCh — OH 00Jafal KakuM-TO
OPUPOIHBIM BHYTPEHHUM oOasHueM. HauanbHUK 1exa TOXe OTHOCWICS K HEMy C
HECKPBIBAEMBIM TOKPOBUTEIBCTBOM, EMY UMIIOHUPOBAIM OTBETCTBEHHOCTh U TPEOOBATEIBHOCTh
Anexces.

Cytb cutyanuu (g [Tasna Kysnenosa):

HeiictBue mnpoucxoautr B THnorpapuu «Pagyram. B mneuaTHOM 1exe [OKHO BCKOpE
0CBOOOANUTHCS MECTO HayalbHUKA OpUrajbl, HA KOTE poe IJIaBHBIMH MPETEHACHTaMH SIBIISIETECh
Bbl, [1aBes Ky3Henosn, u Anekceit bakinanos.

Oxpyxarolye yxe JaBHO 3aMETUIM 0c000e OTHOILIEHHE HayallbHUKaA K bakiiaHOBYI0, HO HUKTO
HE BO3MYILAJICS 110 3TOMY [T0BOAY. EMMHCTBEHHBIN, KOMY BCE 3TO OBLJIO HE IO Jyllle, — IeYaTHUK
Ky3HnenoB. YepHas 3aBUCTb U MBICIb O TOM, YTO OpPHraJpoM CTaHET NeYaTHUK AJeKcel, He
JaBall €My MOKOs. B ronoBy mpuXoauiu pa3Hble MBICIH, KaKk OYEpHUTh bakiaHoBa B riaszax
PYKOBOJCTBA.

[TaBen Obl1 xuTep. Bce «depHbIe» NENHMINIKKH OH TpEAeNbIBal TakK, YTOObBI HHUKTO HHUYETO HE
BUJIEIIH, HE 3aM10/103pUJI. A 3aKJIIOYAIMCh OHU B CIEIYIOIIEM: TO T00AaBUT B KPAaCOUHBIN armapat
MamMHbl AJleKces KEpOCHH, TO OTKJIIOYHMT I[0/1ayy YBIIAXKHSIOLIEr0 pPacTBOpa, IMOKa TOT
OTBEpPHETCS WM KyJa-TO OTOHZIET, TO elle 4To-HUOyIp momoOHoe. EcTecTBeHHO, BCe 3TO
He3aMe/UINTEIbHO CKa3alloch Ha KayecTBe Nponykuuu. [lons Opaka pe3ko Bo3pocia, Bpems
BBITIOJIHEHUS 3aKa30B Toke, HauanpHUK 1iexa ObUT HENpPUATHO YAWBIEH MPOUCXOAIUM M
obecnokoeH. Cam xe bakiaHOB MpocTo HeOyMeBaj, YTO MPOUCXOIUT, XOTS T/le-TO B INIyOUHE
QYOI YK€ CTald 3apoXkJIaThCsi HEO0OOCHOBaHHbIE mojo3peHus. Ky3HeloB ke BTaiiHe
3710paICTBOBAJ.

OpHaxpl BO BpeMsi 00OEIEHHOTO IMepepbiBa HAYaJbHUK MPOXOAWI MHUMO IE€YaTHOTO Iiexa U
yBuzaen IlaBma, oTkpyuuBaromiero uro-to B MamuHe Anekces. M xora I[laBen, 3amerun
HayaJbHUKA, OTpearupoBall JIOBOJBHO-TAKM CTPAaHHO — ObUI uepecuyp B3BOJIHOBAH, JaXe
UCIyTraH, Bel ce0sl Kak-TO HeeCTECTBEHHO, TOT HE MpHAajl ’TOMY HUKakoro 3HadeHus. Koraga Bo
BTOpPOW MOJIOBHHE pabodero AHS eMy COOOLIMJIM, YTO MallMHa AJieKces BBIIUIA U3 CTPOs, U
TpeOyeT cephe3HOr0 PEMOHTa, a MPUYUHON BCEMY IMOCIYXKHUJIa OTKpY4YEHHas raiika, HadajabHUK
MOHSAJ, YTO BCE HENPHUATHOCTH, CBAIMBIIMECS pa3oM Ha bakinaHoBas, He MOryT OBITh
CIIy4ailHBIMU COBIAJCHHUSIMH. 3/1€Ch 3aMelIaH KTO-TO, KTO MPOCTO BCTaBJSET MajKU B KoJieca
CBOEMY COIIEPHUKY, U ITOT KTO-TO U €cTh Ky3He1oB.

CyTtb curyanum (s Anekcest bakimanosa):
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HetictBue mpoucxoaut B Tumnorpadpum «Pagyra»y. B meuaTHOM 1exe JOMKHO BCKOpe
OCBOOOJIUTHCS MECTO HAYaIbHHKA OpUTAJlbl, HA KOTOPOE TJIABHBIMH MPETEHJACHTAMU SIBIISIETECH
Bbl, AJiekceil bakinanos, u [Tasen Ky3nenos.
[Toxazarenu mpOM3BOJUTENBHOCTH U KauecTBAa BBINOJIHAEMON BaMU pabdOThl PE3KO CHU3HIIUCH.
Br1 HejoymeBaeTe nouemy, Bpoje Obl JefaeTe Bce Mo MpaBuiiaM, Kak 0ObIYHO, a BEIXOAUT Opak,
M C IIOYTM HOBOM MAIIMHOM IIOCTOSIHHO IIPOMCXOJAT Meskue Hemnonajaku. CHauana Bbl
CIUCBIBAJIM BCE Ha CBOIO HEBHUMATEIHHOCTBH: 3a0bUT OTKIIOYUTH MOJAdy JHCTA, CIy4yailHO B
KPacOYHBIH anmnapaT monajg KepoCHH U T.II., HO BCKOPE B INIyOMHE TN HAYMHAIOT 3apOXKAATHCS
MOJIO3PEHHMSI, UTO KTO-TO IEJICHAINIPABICHHO BPEAUT BaM, Belb HE ObUIM e Bbl pPaHbIIE TaKUM
paccesHHbIM. Ho kT0? OTKpBITBIX BparoB HET, CO BCEMH COTPYAHHUKaMH XOpOIIHE,
noOpoxenarenbHble OTHOIIEHU. Bo3MokHO, KTO-TO 3aTtaui oouay. Ho Ha uto?
Bckope Bce packpsiBaercs:
«...BO BpeMmsi 00eleHHOr0 NepepbiBa HAuaJIbHUK MPOXOAWUI MHUMO IEYAaTHOTO IeXa U YBUIEI
[TaBna, oTkpyuuBaroniero yro-to B mamuHe Anekces. M xors IlaBen, 3aMeTHB HadaJlbHUKA,
OTpearupoBall JOBOJIbHO-TAKA CTPAHHO — ObLI Yepecdyyp B3BOJIHOBAH, Ja)kKe WCITyraH, Bel cels
KaK-TO HEECTECTBEHHO, TOT HE MpHaj 3TOMY HMKAKOro 3HaueHus. Korja Bo BTOpoOil 1OIOBHHE
pabodyero IHA eMy COOOIIMIIM, YTO MalllvHa AJIEKCes BBIILIA U3 CTPOs, U TPeOyeT cephe3HOTo
pPEMOHTa, a MPUYMHON BCeMy MOCIYXHWIa OTKPYUYEHHasl Traiika, HayaJbHHUK IOHsUI, YTO BCE
HENPUSITHOCTH, CBaJMBIIMECs pa3oM Ha baknanoBa, He MOryT OBITb CIIy4ailHBIMHU
COBMNAJICHUSMU. 3/1€Ch 3aMeElllaH KTO-TO, KTO IPOCTO BCTaBJISET HaJKH B KOJECa CBOEMY
CONEPHUKY, U 3TOT KTO-TO U €cTh Ky3He1oBy.
CyTtb cutyanuu (Ui Ha4aJbHUKA [I€YaTHOTO 11€Xa):
Bbl  sBnseTech HayaJbHMKOM TMe4yaTHoro mexa Ttunorpaguu «Pamyra», B Bamem
NOJIpa3/ielIeHuu OCBOOOAMIIOCh MECTO Opuraaupa, Ha KOTOPOE Y Bac €CTh JiBa JIOCTOMHBIX
nperenaeHTa: [laBen KysnenoB u Anekceit baknanoB. Ho moka Bbel HaxoauTech B mpouecce
NPUHATHSL PELIEHUS] — KOro JIydyllle Ha3HAaYUTh Ha JaHHYIO JIOJDKHOCTb, B 1I€X€ Ha3peBaeT
KpUTHYECKas CUTYalHsl, KOTOPYIO BaM HEOOXOAMMO PEIUTh.
[Toxazarenu mpOU3BOAUTENBHOCTH U KauecTBa padOThI, BBHIMOIHIEMON MEYaTHUKOM AJeKceeM
baknaHoBbIM, pe3ko CHU3WINCH. [[pruunHa He n3BeCTHa.
CnyyaliHO BBl CTAHOBUTECH CBUAETEIIEM:
«... BO BpeMsi 00€JIeHHOTO MepephiBa HAYAIbHHUK MPOXOAMJI MHUMO IMEYaTHOTO II€Xa U YBHJIENT
[TaBna, oTkpyuuBaromero yro-to B mamuHe Anekces. M xors IlaBen, 3aMeTHB HadallbHUKA,
OTpearupoBajl JOBOJbHO-TAKH CTPAaHHO — ObUI Yepecuyp B3BOJIHOBAH, Ja)ke UCIIyTaH, Bell ceOs
KaK-TO HEECTECTBEHHO, TOT HE MpHaj 3TOMY HMKAKoro 3HaueHusa. Korjga Bo BTOpoil mosioBuHE
pabouero 1Hs eMy COOOIIMIM, YTO MalIMHa AJieKces BbIIIA U3 CTPOs, U TpeOyeT cepbe3HOro
PEMOHTa, a MPUYMHON BCeMy MOCIYXHWIa OTKPY4YEHHasl Talika, HayaJbHHMK IOHsUI, YTO BCE
HENPUSITHOCTH, CBaJMBIIHMECSs pa3oM Ha baknanoBa, He MOTyT OBITb CIIy4ailHBIMHU
COBIIAQJCHUSMH. 371€Ch 3aMellaH KTO-TO, KTO NPOCTO BCTaBIIIET NAJIKH B KOJECa CBOEMY
COIIEPHUKY, U ATOT KTO-TO U €cTh Ky3HenoB».
3ananue aas Beex (Kysnenosa, bakiianoBa, HauanpbHUKA):
[ToarotoBeTech k Oecene M OTMETHTE BCE IUIIOCHI 3aHMMaeMOi BaMM MO3UIMU. B xozne Gecenbl
BaM MPEACTOUT HAWTH pellIeHUue 3TOro KOHGIMKTa COBMECTHO C OCTAJIbHBIMH I'epOsiMH (CUHUTATh
dakT ynudeHus NeiCTBUTENbHBIM, T.c. [laBen He MOKET OTpHIATh CBOMX JCHCTBHIA) U ClIeNaTh
cienymrlee:
1.  chopmynupoBars mpobiemy;
2.  HamuWcaTh aJbTCPHATUBHBIC BAPUAHTHI M YKa3aTh MX TUTFOCHI 1 MHHYCHI;
3. BBIOpaTh ONTUMANIBHBIN MJIaH JIeWCTBUM.
Curyauus Ne 2. Tunorpadus «Iloau+»

Tunorpagust «Ilomu+» momyyaer kpynHyto cymmy aener — $60 000 oT IOKHUKOB.
PykoBOoJCTBO MpeanpusTys T0JKHO PEHIUTh CIEAYIONIYIO TPOOJIeMy: OIIaTUTh 33J0JIKEHHOCTD
NepCOHAy I10 3apIuiaTe 3a 2 Mecsla, JM00 BIOKUTH CPEJICTBA B IMTOKYIKY 000PYAOBaHHUS.
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«Ilonmu+» — Tunorpadust cpeanero wacmTaba, OpPUEHTHUPOBAHHA Ha TMeyaTh KHHUXKHO-
KypHaJIbHON mpoaykuuu. Cripoc Ha JAaHHYIO NMPOAYKLHMIO MaJaeT, ¥ MO3TOMY OOJbIIas 4acTh
o0opyznoBanus npocrauBaer. UToObl BBIKUTH, NPEANPUATHIO HEOOXOAUMO MOMEHSATH MPOQPHIIb
(1enaTh 3TO MOYXHO MOCTEIEHHO).

[To MapKeTHHTOBBIM UCCIIEIOBAaHUSIM HauboJsiee BHITOIHOM B HAcCTOsIIee BpeMsl SBIISETCS
1e4yaTb 3TUKETOK M YIAKOBOYHOM NPOAYKUMHU. /[ TOrO MapKETUHIOBBIA OTHEN IPEUIaraet
KYIUTh PYJIOHHYIO (rekcorpadckyro MammHy mpousBojcTBa ¢upmbl «Propheteer». Omuara
OyzeT Mpou3BOIUTHCS B TEUCHHUE 5 JieT, u nepBbiid B3HOC coctaBuT $60 000. MapKeTHHIOBBIi
OTJIEJI CYUTAET, YTO KYMUTh JaHHYIO MAIIMHY HEOOXOAUMO ceifuac, TOTOM OYAET MOo3HO, KpoMe
TOT0, HEU3BECTHO, CYMEET MPEANPUATHE T0CTaTh TAKUE JI€HBIH, IOCKOJIbKY KOJMYECTBO 3aKa30B
HAa KHIOKHO-)KYPHAJBHYIO NPOAYKLIMIO TMajnaeT. B oTeyecTBEHHOM HAlIOroo0J0KeHUU
CYIIECTBYET JIbIOTa, 10 KOTOPO# Hayjoroobiaraemas NpuObUIh MPEANPHUATANR YMEHbLIAECTCS Ha
CyMMY 3aTpaT, HalpaBlEHHBIX Ha KanuTajoBioxkeHus. OgHako MNpodcoro3 HAcTauBaeT Ha
orIaTe 3a0/DKEHHOCTH TIEPCOHAITY 10 3apruiate 3a 2 mecsia B pasmepe $40 000. PaGotHuku He
HaMepeHbl Oomblie padoTaTh OEclIaTHO, U COOUPAIOTCS YCTPOUTH 3a0acCTOBKY, €CIH HUX
TpeOoBaHUE HE OYJET BBIIIOJIHEHO, U IPEANPUITHE IOHECET YOBITKHU.
3aganue 1Jis1 Beex (IUPEKTOpPA, 3aM, AUPEKTOPa, MpeAcTaBUTeNs IpodKoMa U MpeACTaBUTENS
OT/I€J1a MApPKETHHTA):

Omnpenenure Bce MOJIOKUTEIBHBIE CTOPOHBI (BBITO/IbI) Baliel no3uiuu. PykoBoactBo «llomu+»
BMECTE€ C OTIEIOM MapKEeTUHTa W MPO(PKOMOM JIOJDKHBI HAWTH BBIXOJ W3 CIOKUBIICHCS
CUTYallUU U CclIeNaTh CIeayoliee:

1.  chopmynupoBats npodaemy;

2.  HamucaTh aJbTEPHATUBHBIC BAPUAHTHI U YKa3aTh UX IUIIOCHl 1 MHUHYCHI;

3. BBIOpaTh ONTHMAJBHBIN BAPHAHT M COCTABUTH IIAH JCHCTBUH.

IIpakTuyeckas 3ansaTue 3. lesoBas urpa «Temuas Jomaaka»
[lens urpsl — OCBOGHME INPUEMOB BEICHMs JeJI0BOH Oecenpl; pa3paboTKa JOIKHOCTHBIX
TpeOOBaHUI K KaHIuJaTaM Ha BAaKaHTHYIO JOJDKHOCTh; OLIEHKA JIMYHOCTHO-JIETOBBIX KauyecTB
KaHHaTa.
OcHoBHas 3a7auya paboTojaTeNel; BBIIBUTH 10 JJIMHHOE (JIMILIO» KaXKJI0TO U3 MPETEH/IEHTOB U
HE JIONYCTUTh OIIMOKHU B UX OLICHKE.
OcHoBHasi 3ajjaya NPETEHICHTOB: MPUJIOKUTh BCE YCWIMs, 4YTOOBbI OBITH NPUHATHIM Ha
JIOJDKHOCTB, a TaKXKe He J1aTh MoiiMaThk ce0sl Ha BOpoce U pa3o0I1aumTh.
ITopsinok npoBeeHust UTPbI
Jrtan 1. @PopmMupoBanune pado4yux rpynn

I'pynna urpatromux B KoJaudecTBe 16 4enoBeK AETUTCS Ha YeThIpe MOATPYIIBI MO TPU
4eJoBeKa, KaXJas M3 KOTOPbIX NpEeACTaBiIseT COOOW CaMOCTOATENbHYIO (GUpMYy M HMeEeT:
TUPEKTOpa, MEHeIKepa MO MepcoHally M HayalbHHMKa oTnena KaapoB. OcTajbHble YeThIpe
y4aCTHUKA WIPhl SBJSIFOTCS INPETEHJEHTAaMH Ha BAaKaHTHYIO JOJDKHOCTb. Ilocne oxoHvaHus
xKepeObeBKU (UPMBI M KaHIUJAThl MOJIYYaroT pa3/laTOYHBIM MaTepuai, ¢ KOTOPHIM HAYMHAIOT
paboTarts.
Jramn 2. [loaroroska k Ae10Boii Oecene
Kanauparel. B mpouecce urpel KakaoMy KaHIUAATy INPEACTOUT CBITPAaTh CBOK pPOJb, B
COOTBETCTBUU C KOTOPOI OH OyJieT 00maThes ¢ paboToAaTEIISIMHU.
Kanauaarte! nensTcs Ha 4eThIpe TUIA.
1.  Agepucm. Camprii omacHpld Tumn. Ecnmm eMmy ymacTes YCTPOUTBCS Ha JKEIaeMyIo
JIOJDKHOCTB, TO OH OyJIeT MpOsBIATH ce0si UCIIOTHUTEIBHBIM U TOOPOCOBECTHBHIM PAaOOTHUKOM B
TE€YeHHE HEKOTOPOIro BPEMEHH, MOKa HE 3aBOIOET JOBEpUE U YBAKEHUE HAYaJbCTBA U KOJLJIET.
3areM OH IMOCTapaercsl MOJY4YUTh JOCTYN K (uHaHCaM (UPMBI M B OJUH NPEKPacHbIM J1eHb
CKpOETCsl CO BCEH HAJTMYHOCTBIO.
Heo06xomuMo mNOMHHUTH, YTO adepuCT OYCHb XUTEp U H3BOPOTIIUB, MOITOMY, YTOOBI €ro
«IOMMAaTh», HY’HO 33/1aBaTh BOIIPOCHI, HA KOTOPBIE MOKHO JaTh TOJbKO OJHO3HAYHBIN OTBET.
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2. Kapvepucm. D1OT dYenmoBeK OYECHb aMOHWIIMO3€H M YECTOJMIOOMB. Y HEr0 €CTh CBOM
OPUYHMHBI, BO 4TO OBl TO HHM CTajl0 MOJXYYUTh 3Ty paboTy. BHawanme ero taktuka He Oyner
OTIIMYAThCA OT TAKTUKU adepucra, HO 3aTeM OH OYJEeT CTapaThbCs BCEMHU CIIOCOOAMU MOAHATHCS
10 CIyXeOHOW JIECTHHUIIE, MCIIONB3Ys JIIOOBIE CPENICTBA, U HE OCTAHOBHUTCA, MOKa HE 3aiiMeT
MECTO AUPEKTOPa (GUPMBI.

PazobnaunTth KapbepucTa — CIOXHas 3ajJa4da, HO 3TO HEOOXOOMMO clenarh, 0COOEHHO B
MHTEpEecax HbIHEIIHEro JUPEKTOpa.

3. HUcnornumens. DTO MONOXKHUTENbHBINA THIT paboTHUKA. OH He 00JaKaeT HaCTONYMBOCTHIO
KapbepucTa U PacyeTIMBOCTHbIO adepucra, HO OyIeT 10OpocoBeCTHO U 4YecTHO paborarh. OH
CMOXET CO3/1aTh XOPOUIyI0 atMoc(hepy B KOJJICKTUBE M 3aCIyKUT yBaKeHHe HadanbcTBa. OT
HEro He CTOUT XAAaTh HOBBIX WJEH, HO MOPYYEHHYIO PadOTy OH BBINOJHHUT TOYHO B CPOK H
IPWIOKUT BCE YCUIIMSL, YTOOBI C/EJIaTh BCE HA JOJKHOM YPOBHE.

Eciu ¢upma mnpaBuibHO «yrajaer» HUCHOJHUTENS M NPUMET ero Ha paboTy, 3T0 OyneT
JIOTIOJTHUTEIIBHBIM IUIFOCOM €€ TUPEKTOPY U COTPYTHUKAM.

4.  Kongopmucm. UYenoBek, IIBIBYIIMH IO TEYECHUIO, MPEANOYUTAIONUN TPUHUMATH
MHTEPECHl TPYIIBI, JaXXEe €CIM OHW HE COOTBETCTBYIOT €r0 COOCTBEHHOMY MHEHHIO. Y HEro
IUJIOXO Pa3BUTO YYBCTBO OTBETCTBEHHOCTH, OTCYTCTBYIOT UETKHE MPUHIUIBL, HO MPU 3TOM OH
YeJIOBEeK JOCTAaTOYHO XHUTPBIH M CKpBITHBIA. KoHpopmucT OyneT nenath BUA, YTO OH B Kypce
BCeX Jien U paboTa y Hero B pyKax KUIIUT, HO Ha CaMOM JieJie TOJIKY OT Hero He Oyzaer. OH Bcerna
CMOJKET HaliTu ce0e OompaBlaHue U NEPETOXKUTh BUHY ¢ ceOd Ha apyrux. Kpome Toro, oH He
JTHOOUT CaMOCTOSTEIHHO MPUHUMATE PELICHUS U MPEANOYUTACT OKPYKATh CEOsI TOMOITHUKAMHU.
[TpunsATh HAa pabOTy KOH(POPMHCTA O3HAYAET /ISl PUPMBI HAIPACHO BHIOPOCUTH JICHBIH.
Benymuit 00bsCHSIET KaKIOMY KaHAUIATy CYTh €ro poJiv, MIPUYEM B UHTEpEcax UTPbl HU OJUH
KaHIuJaT HE 3HAeT, KaKUe POJIM WCIOJHAIOT JApyrue KaHIAuAaThl, paBHO KaKk U paboToparenan
3HAIOT TOJIKO TUIY KaHIUAATOB, HO KaXKIOT0 UM MPEJICTOUT yraiath.

Kannunary Beigensiercs BpeMs Ha OATOTOBKY, B TE€YEHHUE KOTOPOTO

JIOJDKEH TaKKe 3aroyIHUTh pestome (popma 1), koTopoe noTpedyeTcst Ui OLIEHKU ero JEIOBbIX
Ka4yecTB.

®upmbl. [Toka kaHIUAATE TOTOBATCA K JIEJI0OBOU Oeceze, Kaxaas (pupma pa3padbaThiBaeT CBOU
TpeOOBaHUS U COCTaBISET BOIPOCHI K KaHIuAaTy. UToObI MpaBUILHO HACTPOUTHCS HA JIETOBYIO
Oeceny, paboTogaTeNH TOJIKHBI 3apaHee OMPEIeIUTh CBOU MOJIXOAbI K 0TOOPY MPETEHIEHTOB Ha
BAaKaHTHYIO JIOJDKHOCTb. {7151 3TOro IUpeKTopy (pUpMBbI MpeagaraeTcs oTBETUTh Ha TecT (dhopma
2). TecT MO3BOJUT HANpaBUTh BOINPOCHI paboToAaTeneil B HY)KHOE pycio M M30eXaTh MyCThIX
BonpocoB. OJTHAKO 3T BOIIPOCHI HE CIEAYeT MEXaHWYECKU KOUPOBaTh B Oecenie ¢ KaHIuAaToM,
TeM 0oJiee YTO B TECTE MPE/ICTABICHBI JAJIEKO HE BCE «KaBEP3HbIE» BONPOCHL. 3alIOJHEHHBIN TECT
nepesaeTcsi BeAYIIEMY, U Pe3yJIbTaThl €ro OrjamalTcs B KOHIE UTPHI.

B npencrosmieii 6ecene HeOOXOIMMO TakXKe OLIEHUTH JIeJI0Bble KauecTBa KaHauaaToB. [loaTtomy
MEHE/KEp M0 MepcoHaty Kaxaon ¢upmsl 3anonHser Tpedoanusa k kanauaary (popma 3), B
KOTOPBIX YKa3bIBalOTCA Ha3BaHME JOJDKHOCTH, KBATU(HUKAIMSI M HEKOTOphle OCOOCHHOCTU
Oynymieit pabotel. [Ipu 3amonHeHNN TpeOOBaHUN HYKHO OOpaTUTh 0CO00€ BHUMAHHE HA MyHKT
«Tun pykoBO/ACTBA, PEIMOUTUTENBHBIN I KaHAuaaTay. s atoro kaxmaas gupma momydaeT
muct «Tumsl pykoBosicTBay (dhopma 4).

Jnist pe3ynbTaToB Oecebl 0COOEHHO BaXKHO, KAKOE BIEUYATICHHE O KaXKAOM KaHIHIaTe COCTABST
npenctaButend GupMbl. [loaTromy pykoBoauTenu oTAena KaapoB Kaxaod (UPMBI MOIy4aroT
Kapty or0opa nperenaeHToB (dhopma 5), KOTOpyIo OYAYT 3allONHATH yXkKe B Iporecce Oecebl.
Kapra comepxut neBarh (HakTopoB oTOOpa, HO Kaxkaas ¢hupMa MOXKET ONPEICIUTh TOJBKO TE
(akTOpHl, KOTOpPbIE MPEICTABIAIOT IJIi HEe BaXKHOCTh M MO KOTOPBIM OyIyT HEMOCPEICTBEHHO
OlICHMBaTbCs KaHAWJAThl. [lpu >kenaHuM pyKOBOOUTENb OTHAENIa KaJApOB MOXKET CyMMHpOBATh
OUYKU MO KaXJIoMy (hakTopy M AN KaXIOro KaHAMJIATa OTMETHTh 3Ty cymmy. Kapra or6opa
MO3BOJIUT IO OKOHYAHUU JI€JI0BOM Oecebl MOJIBECTH UTOTH 110 BCEM KaHAH1aTaM.

Jrtan 3. becena npereH1eHTOB ¢ padoToaaTeasIMu
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Ha sTom sTame xaawlii KaHIUIAT AOHKEH MPOUTH cobecemoBanne Bo Bcex dupmax. B
Hayvaje JeNoBOM Oecelbl KaHIUAAT OTHAeT 3alOJIHEHHOE PEe3loMe MEHEIKEepy MO IMepCOHAITY,
KOTOPBI OTMEYAEeT COOTBETCTBHE JCIIOBBIX KAYECTB M IMOJATOTOBKH KaHIUJATa TPEOOBAHMSM,
pa3paboTaHHBIM Ha MPEABIAYIIEM JTame. 3aTeM TUPEKTop (GUPMBI 33JaeT KaHIUAATY P
BOIIPOCOB, Ha KOTOPBIC TOT JIOJDKEH OTBETUTH. B TO e BpeMsi pyKOBOJIUTEIb OTIEia KaJapoB
3aMoJHsIET KapTy OTOOpa TMPETEHACHTOB, PYKOBOJCTBYSICH NIPH 3TOM OTBETAMH KaJIOTO
kanaunaara. IlpencraButensm ¢upmbl HE0OX0aMMO OOpaTUTh BHHMAHHME Ha TO, 4YTO OyneT
TOBOPHUTH KaHIWIAT, U OCOOCHHO — KaK OH OyJieT roBopuTh. Ha moBefeHne KaHIUIaTOB CIEIyeT
00paTuTh 0c000€ BHUMaHME, TaK KaK KaKJbI M3 HUX BCE-TaKH UTPACT OMPEICICHHYIO POJb U
HE MOXXET CIUIIKOM OT HEE OTKIOHAThCSA. B TO ke BpeMs KaHAMIAThI OyAyT craparbcs He
pa3zo0aunTh cebst, MOITOMY Tepes paboTomaTeNssMi CTOW: CIOXKHas 3amava. Mx BeiOOp Oymer
3aBHCETh HE TOJBKO OT MX COOCTBEHHBIX CIIOCOOHOCTEHN K OIIEHKE, HO M OT TOI'0, HACKOJIBKO
XOPOIIO OblJIa ChITpaHa Ta WJIA UHAS POJIb.

Irtan 4. OneHka KaHIUJIaTOB

Ha »rom 3akmrouuTenbHOM JTame Kaxaas ¢upMa MoaBOoAUT wutoru. Ilpum sTom
YYUTBIBAIOTCS OTBETHI KaHAMAATOB, 00IE€e BIEUATICHUE W KAXIOM KaHIUAATE U PE3YJIbTaThl
sanmonnenus Gopm 3 um 5. Kaxnmas ¢upma ycTpawBaeT 3aKkpbiTO€ COBEIIAHHE W BBIHOCUT
OKOHYATEJIbHOE PEIICHHE, KOTOPOE B MUCHbMEHHOM BHUJIE TIEpPEeIaeTCs BEAYIIEMY. 3aTeM Be1yIui
orjamaeT pe3yiabTaThl Urpbl. GupmMa, KoTopas yrajaaia OoJbllle BCEro KaHIUAATOB, CUUTAETCS
BbIUTpaBIIeH. MOXHO clenaTh BBIBOJ, YTO Yy OTHUX YYaCTHUKOB HMEIOTCS HaBBIKU
MICUXOJIOTHYECKON auarHocTuku. Kauauaar, KOTOporo He cMoriia yrajaath HU ofHa (upma,
TaK)Ke BBIUTPBIBACT.

4.  Marepuajbl TeKylero KOHTPOJIsl ycreBaeMocTH o0ydaromuxcs U GoH/ OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTECTALMHU 10 JUCHUILINHE (MOLYJIIO)

4.1. ®opmbl U METO/BI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH M POMEKYTOUYHON aTTECTAIINU.
4.1.1. B xone peanus3aluy IUCUUIUIMHBL...MCIOIb3YIOTCS CIEAYIOIUE METOAbl TEKYILErO
KOHTPOJISI YCIIEBAEMOCTH O0yUaroIUXCsl:

- TP TPOBEJICHUH 3aHATHH JEKIIMOHHOT O THIa: 6ecena (Auanor) ¢ 00yJarouMMHCs;

- IpU TNPOBEACHUM 3aHATUII CEMHUHAPCKOIO THIA: ONPOC, 3cc3 pedepaTuBHBIN TOKIA,
KOHTPOJIbHBIE pabOThI

4.2 Marepuaibl TEKYLIETO KOHTPOJI YCIIEBAEMOCTH

B Teuenune cemecTpa BBINONMHAIOTCA pedepaTuBHbIE JOKIAbl. Pe3ynbTaThl BBINOIHEHUS
3THUX paboT ABISAIOTCS OCHOBAaHUEM ISl BBICTABJIEHUS OLEHOK TEKYIIero KOHTpoJsl. BeimonHenne
BCEX paboT ABJISIETCS 00s13aTENIbHBIM ISl BCEX CTYJEHTOB.
PedepaTuBHbIE TOKTA/IBI:

. Konuenmuu mHOromepHeix cruneil pykoojctBa (®. ®dumiepa, T. Mutuenna u P.
Xayca).

. Konnenmnuu Muoromepusix crusneit pykosoactsa (I1. Xepcnu n K bnannmpa, B Bpyama
u @. ﬁeTTOHa).

. Hcropuyeckoe pa3BuTHE 0a30BBIX Mojesiel aHanu3a Y(PQPEKTUBHOCTH MEHEIKMEHTa!
«MexaHucTHueckas (0ropokpaTuyeckas) CTpyKTypay,

. Hcropuyeckoe pa3BuTHE 0a30BBIX Mojesedl aHanu3a 3(PQPEKTUBHOCTH MEHEIKMEHTA!
«KOJUTEKTHB, BBITIOTHSIONINA OOIIYI0 paboTy»,

. HcTtopuueckoe pa3zButue 0a30BBIX Mojeseil aHain3a 3(QQPEeKTUBHOCTH MEHEIKMEHTa:

«OOIIIeCTBEHHBIN UHCTUTYT, CTPEMSIIHICS K OaTaHCy HHTEPECOBY,

TemaTruka 3cce

1.  BbI30BBI, CcTOsAMINE NTEpea MeHEKMEeHTOM B Hauane XX| Beka

2 MeHemKMEHT: HCKYCCTBO M HayKa

3.  Ilodyemy HEKOTOpBIE TOBOPSAT O “KOHIIE MEHEKMEHTA”” U YTO 3TO 3HAYHT?
4 ['moGabHBIN SKOHOMUYECKUN KPU3UC U TPEOOBAHUS K MEHEDKMEHTY
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5.  Tlouemy mMeHEMKMEHT — 3TO mpodeccusi?

6.  Kaxum nomkeH ObITh COBPEMEHHBIH MEHEKep?

7. OTBeTCTBEHHOCTh MEHEIKEPA

8.  IloaroroBka npoeccHoHaNIbHBIX MEHEIKEPOB: KaK 3TO JICIACTCs B ONPEICTICHHOM CTpaHe

9.  Ilapamokchl COBPEMEHHOI'O MEHEIKMEHTa

10. Hayunble uccineq0BaHUs B MEHEIKMEHTE

11. Mapkerusr kak chepa npodecCHOHATLHON AEATEIPHOCTH

12. YnpaBieHue 4eI0BEUECKHMHU pecypcaMiu Kak cepa npodecCuoHaIbHON e TeNbHOCTH

13. VYmnpanenue puraHncamu Kak cdepa npodecCuoHaNbHOM IeATeTbHOCTH

14. VYnpaenenne UWHPOPMALMOHHBIMU  pecypcamMu Kak cdepa mpodeccHoHAIbHOMI
JEeSITEIIbHOCTH

15. Crparernueckuii MEHEKMEHT Kak cepa mpoecCHnoHaTbHON e TEIbHOCTH

16. KopmnoparuBHoe ynpaBiaeHue Kak cdepa mpodhecCuoOHaATbHOM NeATeTbHOCTH

17. VYnpaenenue npoekTamu Kak cdepa mpodecCHoHaTbHON AesITeTbHOCTH

18. IlpodeccuoHanbHbIe acCOLMALMU MEHEKEPOB B ONPEACTICHHON CTpaHe

19. MapkeTrHTOBasI KOHLIEHIIHS YIIPABICHUS

20. “YmopaBrneHue 4yeIOBEYECKUMHU pecypcaMu’ U “‘yIpaBlieHHE IEPCOHAIOM

21. OcoOeHHOCTH MEHEPKMEHTA B OIIPE/ICIICHHON CTpaHe

22. VYcnemHbli MeHemKMeHT B Poccum: wucropus KomMmaHuu (Ha MpUMEpE YCHEUIHOM
KOMITaHH )

23. YcHemHblii MEHeIKep: YelOBEeK, MpUMEp KOTOPOTro MEHs BOOAYIIECBISET (Ha IpuMepe
YCHEIIHOTO MEHEKepa)

24. Tlepuoguka MO MEHEIKMEHTY Ha pPYCCKOM S3bIKE: CTPYKTypa HH(POPMAIIMOHHOTO
POCTPAHCTBA

25. Ilepuognka mO MEHEIKMEHTY Ha AaHTJIHUICKOM SI3BIKE: CTPYKTypa HH(OPMAIIOHHOTO
POCTPAHCTBA

26. IlepuoaMka MO MEHEIKMEHTY Ha HEMEIKOM sI3bIKe: CTPYKTypa HH(OPMAIMOHHOTO
POCTPAHCTBA

27. TlepuoamMka MO MEHEKMEHTY Ha (PpPaHIy3CKOM S3bIKE: CTPYKTYpa HH(POPMAIMOHHOIO
POCTPAHCTBA

28. Benymuue HayyHble M yueOHbIE LIEHTPHI B 00JIaCTH MEHEKMEHTA B ONPEIeNICHHON CTpaHe

29. [IlpodeccronanbHbIe CTaHIAPTHI B MEHEHKMEHTE

30. JKeHIIMHBI B MEHEIXKMEHTE

31. TlomynsipHOCTH 0Opa30BaTENBHBIX MPOrpaMM IO MEHEIKMEHTY: MOJa, M O0BEKTHBHAS
HE00X0IUMOCTh?

32. DKOHOMHUKA U MEHEIDKMEHT: 4TO OOIIEro U B 4eM pa3HuIa?

33. Ilcuxomnorus 1 MEHEPKMEHT: YTO OOILEro 1 B 4eM pa3HuLa?

34. Conumoyiorus ¥ MEHEDKMEHT: 9TO OOIIero U B YeM pa3HuIa?

35. Tlouemy «Management Science» - 3TO He «HayKa 00 yNpaBIeHUHU (MEHEIKMEHTE)»?

36. CopemeHHbIC HHGOPMAIIMOHHBIE TEXHOJIOTHH U MEHEDKMEHT

37. TIpoGnema OIleHKH KadyecTBa MEHEKMEHTA

38. Jluaepsl U MEHEKEPHI

IIpumepHBbIe BADHAHTHI KOHTPOJIBHBIX padoT

Bapmuanr 1

1.  BeposTHOCTH TOro, uTO Kypc pyOnst cHusutcs B TeueHue 2011 roma mo cpaBHEHHUIO C

kypcom 2010 cocraBusier 20 %. BeposTHOCTH TOT0, YTO 1IEHBI HA HEPTH YMAAYT O CPABHEHHIO C
nenamu 2010 roga cocrasmsier 10%. Onpenenute, KakoBa 00IIasi BEPOATHOCTh TOTO, YTO KypC
pyOust cau3utcs B Teuenue 2011 roga u neHsl Ha He(TH YHIaayT MO CPABHEHUIO C MOKA3aTEISIMU
2010 roma, m KakoBa BEpOSITHOCTh TOTO, Kypc pyosis u 1ieHsl Ha HedTh B 2011 romy BeipacTyT?
Ha ocHOBe mMONy4EeHHBIX YHUCIOBBIX JAHHBIX M JIOTMYECKOTO aHajiu3a MNPUMHUTE pEeIlIeHHE,
BKJIQJIbIBATh JICHBIU B POCCUICKUIN PYyOJIb WIIH K€ MPUOOpEeTaTh MHOCTPAHHYIO BAJIIOTY.
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2.  Ilpu pemenun A BepOATHOCTb TOTO, YTO BBl BhIUTpaeTe 12 ThIc. eBpo, coctapiuseT 30 %, a
TOTr0, 4To npourpaete 4 toic. €Bpo, — 70 %. IIpu pemienun B BeposTHOCTH BHIUTPHILIA B 5 THIC.
eBpo coctaBisieT 55 %, a npourpsima B 2 TeIC. €Bpo — 45 %. Ha uro pemmntsea? [Ipumure
pElIeHUs, OCHOBBIBASCh HAa YMCIOBBIX JAHHBIX U JIOTUYECKOM aHaJIU3E.

3. Uem omnmuaercss (GyHKIUS YIPABICHUS «IJIAHUPOBaHUE» OT (DYHKUUHU IJIAaHUPOBAHUS
«MOTHUBAIUS»?

4.  Yro Bel nonnmaere noa muccuei opranuzanuu? Kak B3anMoCBsi3aHbI MUCCHUSI KOMITAHUU
U nocTaBiieHHbIe 3a1aun? [IpuBenuTe npumMep MUCCHUM KOMITAHUU U TTOCTaBJICHHBIX 3a]1a4.

5. Ornmmuue GyHKIUMOHATIBHBIX MOCIEACTBHI KOH(IMKTA OT JUCHYHKIIMOHANBHBIX. [Ipumep
(YHKIMOHATIBHOTO U JUC(HYHKIIMOHAIBHOTO MOCEICTBHS KOH(DIUKTA.

Bapuanr 2

1.  BeposTHOCTH TOTO, 4TO Kypc pyoOss cHusurcs B Teuenwe 2011 roma mo cpaBHEHHIO C
kypcom 2010 cocraBnsier 10 %. BeposTHOCTB TOTO, 4TO IIEHBI HA HE(PTH YIAIyT MO0 CPAaBHEHUIO C
nenamu 2010 roma cocraBiser 5%. Onpenenure, kakoBa o0IIas BEPOSITHOCTh TOTO, YTO KYpC
pyOuis causutes B Tedenne 2011 roga v neHsl Ha He(TH yMagyT IO CPABHEHUIO C MOKA3aTEISIMH
2010 rona, 1 KakoBa BEPOSITHOCTh TOTO, Kypc pyO:s u 1ieHsl Ha HedTh B 2011 roay BeIpacTyt?
Ha ocHOBe mMONy4eHHBIX YMCIOBBIX JAHHBIX W JIOTUYECKOIO aHajiu3a IPUMMTE pElICHUE,
BKJIQJIbIBATh JICHBIU B POCCUICKUI pyOIIb WM K€ MPUOOpETaTh HHOCTPAHHYIO BAIIIOTY.

2.  Ilpm pemennu A BepOSTHOCTH TOTO, YTO BBI BRIUTpaeTe 15 Thic. eBpo, coctaBisieT 45 %, a
TOTO, YTO npourpaere 4 Toic. €eBpo, — 55 %. Ilpu pemienun B BeposITHOCTH BBIMTPHIIIA B 7 ThIC.
eBpo coctaBisieT 65 %, a mpourpeima B 1.5 Thic. eBpo — 35 %. Ha uto pemmrscs? lpumure
pellleHus, OCHOBBIBAsICh Ha YMCIIOBBIX JAHHBIX U JIOTHYECKOM aHAJIH3e.

3.  UYem ommyaercs (YHKIHS YIPABICHUS «OpraHU3alus» OT (YHKIHH IUTAaHWPOBAHUS
«MOTHUBAUA»?

4.  Kax B3auMocBs3aHbl 1elb KOMIAHUKM U ee cTparerus? llpuBenure mnpumep uenwu,
CTpaTeruu.

5. UYro mpexacrasisieT co00# OpraHU3alMOHHOE Pa3BUTHE B KOMIIAHUU?

Bapuanr 3

1.  BeposTHOCTh TOrO, YTO Kypc pyOss cHuzutcs B TedeHue 2011 roma mo cpaBHEHHIO C
kypcom 2010 coctaBmisiet 30 %. BeposaTHOCTh TOTO, 4TO 1IeHBI HAa HEDTH YMaaAyT IO CPABHEHUIO C
nenamu 2010 roma coctasnser 25%. Onpenennrte, kKakoBa 0011as BEPOATHOCTh TOTO, YTO KypcC
pyOst cHuzutcs B Tedenue 2011 roga u 1ieHsl Ha He(Th yHIaayT IO CPAaBHEHUIO C MOKa3aTelsIMU
2010 roga, 1 KakoBa BEpOSITHOCTb TOT0, Kypc pyO:ist u neHsl Ha HegTh B 2011 roay BeIpacTyT?
Ha ocHOBe mony4eHHBIX YMCIOBBIX JAHHBIX U JIOTUYECKOTO aHajlu3a IMPUMHUTE peIIeHUE,
BKJIQ/IbIBATh JCHBI'M B POCCUMCKUNA pyOsIb UIIH K€ MPHOOpeTaTh HHOCTPAHHYIO BAIIOTY.

2.  Ilpm pemennn A BEpOSITHOCTH TOTO, YTO BBI BRIMTpaeTe 25 ThIC. €BPO, cocTaisieT 35%, a
TOTO, 4TO Mpourpaere 5 Thic. €Bpo, — 65 %. IIpu pemenun B BeposTtHOCTh BhiUTpHImIa B 10 THIC.
eBpo cocrasisieT 58 %, a mpourpsima B 2.5 Thic. eBpo — 42 %. Ha uto pemutscsa? [Ipumure
pEILIEHNUs, OCHOBBIBASICh HA YMCIIOBBIX JAHHBIX U JIOTHYECKOM aHAJIM3E.

3.  Yem ommyaercs (QYHKIHS YIPABICHUS «OpraHU3alus» OT (QYHKIUH TIAHUPOBAHHS
«KOHTPOJIbY»?

4.  Kak B3auMOCBS3aHbI 11e71b KOMIIAHUH U ee 3a7auu. [IpuBenuTe npumep Leiu, 3a1a4H.

5. OraMuue BHYTPHWIMYHOCTHOTO KOH(IMKTA OT MEKIMYHOCTHOTO. [IpuBeuTe npumep.

Bapmuanr 4

1.  BeposTHOCTb TOro, 4TO Kypc pyOmnst cHusutcs B TeueHue 2011 roma mo cpaBHEHHIO C
kypcom 2010 cocraBusieT 40 %. BeposTHOCTh TOTO, YTO 1IEHBI HA He(Th YMATYT MO CPABHEHUIO C
nenamu 2010 roga cocraBmsier 19%. Onpenenure, kKakoBa 00IIasi BEPOATHOCTh TOTO, YTO KypC
py6sst cHu3uTcs B Teuenue 2011 roga v 1eHsl Ha HePTh yHaayT 10 CPaBHEHHIO C MOKa3aTeNsIMU
2010 roma, m KakoBa BEpOSTHOCTH TOTO, Kypc pyosis u 1ienbl Ha HeTh B 2011 romy BeIpacTyT?
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Ha ocHOBe MOJIy4eHHBIX YHCIOBBIX JaHHBIX U JIOTHYECKOrO aHaiu3a MNpPUMUTE peIleHue,
BKJIJIbIBATh JCHBTU B POCCUICKUI pyOIIb WIIH ke MPUoOpPEeTaTh HHOCTPAHHYIO BAJIOTY.

2.  Ilpu pemenun A BepOSTHOCTH TOTO, UTO BbI BBIUTpaeTe 15 ThIC. €Bpo, cocTaBiseT 34 %, a
TOro, 4to npourpaere 1.8 toic. €Bpo, — 66 %. Ilpu pemennn B BeposTHOCTH BbIUIpHIMIA B 7
TBIC. €BpO cocTasisieT 65 %, a mpourpsima B 1 Teic. eBpo — 35 %. Ha uto pemuteea? [Ipumure
pEILIEHNUs, OCHOBBIBASICh HA YMCJIOBBIX JAHHBIX U JIOTHYECKOM aHAJIU3E.

3.  Uem omimuaercs (YHKUHS YOpPaBIEHUS «OpraHu3anus» OT (YHKUUU IUIAHUPOBAHHS
«MOTUBAIUS»?

4.  Kak B3auMOCBs3aHbl 33aJjaud KOMIIaHUU U ee cTparterus? [lpuBenute mpumep 3amayu u
CTpaTeruu.

5. OrnMuue MEXIMYHOCTHOTO KOH(IMKTa OT KOH(JIMKTA MEXAY JUYHOCTHIO M TPYIIOH.
[TpuBenuTe MpUMep NaHHBIX KOH(IHKTOB.

Bapuanr S

1.  BeposTHOCTH TOTrO, UTO Kypc pyOiast cHusutcs B TeueHue 2011 roga mo cpaBHEHHUIO C
kypcom 2010 cocraBnsier 38 %. BeposTHOCTE TOT0, 4TO 1IEHBI HA HEPTH YIAAYT IO CPABHEHHIO C
nenamu 2010 roga cocrasnser 12%. Onpenenure, kakoBa 0011asi BEPOATHOCTh TOTO, YTO KypcC
pyOuis causutes B Tedenne 2011 roga v neHsl Ha HeTH YIAAYT IO CPABHEHUIO C TIOKA3ATEISIMU
2010 roma, 1 KaKoBa BEpOSTHOCTh TOTO, Kypc pyOms u 1eHsl Ha HedTh B 2011 roay BeIpacTyT?
Ha ocHOBe mNONy4eHHBIX YMCIOBBIX JAHHBIX U JIOTMYECKOTO AaHajdu3a IPUMUTE pEILIEHUE,
BKJIQJIbIBATh JICHBTU B POCCUICKUI pyOIIb WK e MPUOOPETaTh MHOCTPAHHYIO BAJIOTY.

2.  Ilpm pemennu A BEpOSTHOCTH TOTO, 4TO BBI BEITpaeTe 20 ThIC. €Bpo, cocTaBisieT 47 %, a
TOro, uto npourpaere 4.5 Toic. eBpo, — 53 %. Ilpu pemienun B BeposTHOCTH BBHIUTpEHIINIA B 6
ThIC. €Bpo cocTtaBisieT 62 %, a mpourpsima B 1.4 thic. eBpo — 38 %. Ha uro pemmrtbca?
[TpumuTe penieHusi, OCHOBBIBASACH HA YHCIIOBBIX JIAHHBIX U JIOTHYECKOM aHaJIH3E.

3. Yem omnmyaercs (GyHKIHS YIPaBICHUS «LTAHUPOBAaHWE» OT (DYHKIMHU TUTAHUPOBAHHS
«opra"uzanus»?

4.  Kak B3auMOCBSI3aHbl MUCCHS KOMIaHUM U ee 1enu? [IpuBenure mpumep MUCCHH, LIETIEH.

5. KakuMm 006pazomM MOKHO OLIEHUTH JIBA alIbTEPHATUBHBIX YIPABICHUECKUX PELICHUs?

IlIxana oneHUBaAHUSA TEKYIIECT0 KOHTPOJIsA.

10- TpagunnoHHas mIKana «3auTeHo»/ Omnpenenenne

OanpH «He

as 3a4TEHO»

LKA

a

10 OTan4YHO 3a4TeHO ITonuble, TIyOOKHME W CUCTEeMAaTHYECKHWE 3HAHUS,

3HAKOMCTBO C JIOIIOJIHUTEJILHOM JINTEPATYPOH, IOIHBIN U
MIPABUIIbHBIIN OTBET, TBOPUECKUM NMOIXO B TOHUMAaHUH U
M3JIOKEHUM y4eOHOro Marepuaia, IOJHOE BBIIOIHEHHE
MEpONPUATHHA TEKYIIETO KOHTPOJISL.

9 OTnu4aHO 3auTeHo [omHsle, rmyboKue U cuCTEeMaTHYECKUE 3HAHMUS, TIOTHBIHA
W TPAaBWIBHBIA  OTBET, TIIOJIHOE€  BBINOJHEHHE
MEpONPHUATHHA TEKYIIETO KOHTPOJIS.

8 OTan4YHO 3a4yTeHo IlonmHBEle ©W cUCTeMaTUYECKHe 3HaHUA, OTCYTCTBHUC
CYHIECTBCHHBIX HETOYHOCTEH B OTBCTC, IIOJIHOC
BBIIIOJTHCHHEC MepOHpI/ISITI/Iﬁ TEKYILIETO KOHTPOJIA.
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10-
OanbH
ast
HIKaJI

TpagunmonHas 1mkasa

«3auTeHo»/
«He
3a4YTEHO»

Omnpenenenne

Xopomio

3auyTeHo

JlocTaTo4HO TOJHBIE W CHUCTEMATHYECKHE 3HAHUA,
OTCYTCTBHE CYLICCTBCHHBIX HETOYHOCTEH B OTBETE,
MMEIOTCSI TOTPELIHOCTH TP BBIIOTHEHHN MEPOIIPUATHI
TEKYIEro KOHTPOJIS.

Xopowo

3aureHo

I[OCTaTO‘IHO IIOJIHBIC MW CHUCTCMATHUYCCKUC 3HaHUA,
OTCYTCTBUC CYIIECTBECHHBIX HETOYHOCTEH B OTBCTC,
HUMCIOTCS MOTPEIIHOCTHU ITPU BBINTOJIHEHUUN MepOHpI/IHTI/Iﬁ
TCKYIICT'O KOHTPOJIA.

YI[OBJ'ICTBOpI/ITeJ'IBHO

3aureHo

3HaHWE OCHOBHOTO Y4eOHOro Marepuana B o0beMe,
HEOOXOIMMOM Uil JajbHeWmiel y4eObl u paboThl,
HUMCIOTCS TIOTPEIIHOCTH MPU BBIOTHEHUU MEPOTIPUSITHIA
TEKYIIETr0 KOHTPOJIS U TIPU OTBETE.

YV 10BJIETBOPUTEIBHO

3aureHo

3HaHMEe  OCHOBHOrOo  y4yeOHOro  Marepuana B
MHHHAMAJIBHOM 00BeMe, HEOOXOIMMOM JUTS JalbHEeHIIeH
yuyeOsl W pabOTBl, HWMEIOTCS TOTPEIIHOCTH MpHU
BBINTOJTHEHNH MEPONPHUATHI MTPOMENKYTOUHOTO KOHTPOJIS
1 TIpH OTBETE.

HeynosnerBopurensHo

He 3auteno

Nwmerorea CYILIECTBEHHBIE HOrPEIIHOCTH pu
BBIIIOJJTHEHUM ~ MEPONPUATHM  TEKYIIEro  KOHTpPOJL,
JONYIIEHbl CYIIECTBEHHbIE OIIMOKM TIpH  OTBETE,
Heo0Xxo1uMa HEKOTopasi JONOJIHUTEIbHAs paboTa.

HeynosnerBoputensHo

He 3auteno

Hmerotcst 1po0elibl B 3HAHUAX [0 3HAYUTENBHOH YacTH
y4eOHOro  Marepuana, JOMYIICHbl  CYIIECTBEHHBIC
omMOKKM TIpH OTBETe, HEOOXOAWMa 3HAYMTENbHAs
JIOTIONTHUTENNbHAS yaeOHast pabora.

HeynosnerBopurenbHo

He 3auteno

He  BbINONHEHBI  IPENyCMOTPEHHBIE  MPOrPaMMOM
3aJaHud, HE  OTpabOTaHBl  NPAKTHYECKHE  WIH
7Ta00paTOpHBIE 3aHATHS, HEOOXOIUMBI JIOTIOJTHUTEIbHBIE
3aHATHUS 110 COOTBETCTBYIOIIEN TUCLIMILINHE.

HeynosnerBopurensHo

He 3auteno

Hapymenue akanemMuyeckux HOpM (IUT1aruar u T.11.)

4.3. ®opmbl, METOABI (CpeACTBa) MPOMEKYTOUHOM aTTeCTallUH.

JInst KOHTPOJSE YCBOGHHS JaHHOW IUCHHUIUIMHBI YYEOHBIM IUIAHOM MPEIyCMOTPEH
3a4eT (6 coomeemcmeuu ¢ y4eOHbIM NIAHOM).
Ha 3auer BBIHOCSTCS OCHOBHBIE BOMPOCHI, pacCMaTpuUBaeMble B paMKax BCEro Kypca.

OcHoBoOM 17151 onpefieNieHusl OLEHKH Ha 3a4eTe CIY>KUT 00beM M YPOBEHb YCBOEHUS CTY/IEHTaMU
MaTepuaia, NpeIyCMOTPEHHOIO IpOrpaMMoON JaHHOTO Kypca M IOABENEHUS HTOrOB IO
pe3ysibTaTaM BBINIOJIHEHUS 33JaHUN TEKyIlero KOHTpouss ycrneBaemocTH. [lepecnaua 3auera (B
Clly4ae IIOJIy4E€HHUsl CTYJIEHTOM OLIEHKH <«HE3aYyTEHO») OCYUIECTBIIAETCS B YCTaHOBJICHHOM
MOPSIKE.

DOH/1 OLIECHOYHBIX CPEACTB IMPOMEKYTOYHON aTTECTALMH 0 JMCUHUIINHE (MOLYJIIO0)

Kon HanMeHoBaHHe KOMIIETEHIIHHA Koa 3Trana HanmenoBanue 3Tana
KOMIIETEHIIHH OCBOEHHS OCBOEHHS KOMIIETEHIINH
KOMIIETEHIIH
"
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YK OC-3 CII0COOHOCTE BecTH cebst B coorBercTBuu ¢ | YK OC-3.2 CITOCOOHOCTH
TpeOOBaHUSMHE POJICBOM MO3UIHH B BOBJICKAThCSI/y4aCTBOBATH B
KOMaHHOH padoTe KOMaHIHOMU JeITeIbHOCTH

OIIK -2 CIOCOOHOCTh HAXOJUTh opranusannonHo- | OIIK-2.1 CII0COOEH CaMOCTOSTEIILHO

YIIpaBJICHYCCKUEC PCHICHNUA U TOTOB HECTU
3a HUX OTBECTCTBCHHOCTD, T'OTOBHOCTbH K

pa3pabaThIBaTh
YIPaBJICHYCCKOC PEIICHHUE

OTBETCTBCHHOMY U LIEJICYCTPEMIICHHOMY

PELICHUIO [TOCTABICHHBIX
po¢eCCHOHATBHBIX 3a7a4 BO
B3aMMOJENHCTBUH C OOIIIECTBOM,
KOJUICKTHBOM, TIApTHEpaMuU

JTan ocBOeHMs Iloxazarenn Kpurepnii onennBanus Ouenka
KOMIIeTeH ! OlleHUBAHUS (06anbI)
Kax (c kaxum xawecmeom)
Ymo oenaem 8bINOIHAEMCA Oelicmaue.
obyuarowutica (kakue Coomeemcmeayem oyenke
deticmeusi cnocobex «OMAUYHOY 8 WKATe
BbINOJIHUMD), oyeHnusanus 6 PI1/].
noomeepaicoas sman
0C80€eHUs KoMNemeHyuu
YK OC-3.2 [Mo3unonupyer cebs B | AIeKBaTHO M IMOJHO peanusyeT [[I[pomMexyTodHas
rpymre. CBOIO TIO3ULMI0 M POJIb B [aTTECTALU
Hcnonezyer HaBBIKH | TPYIIIIE. 3ayer
KOMMYHHUKAIAH B | COBIIUT ¥ CHyIIaeT JpyTrux
KOMaHJIe. YIIEHOB KOMaH/IBL.
[Ipumenser  rpymnmnoBbie | AZEKBaTHO MpUMEHSET
METOJIbI B3aUMOJICHCTBHUS B | TPYIIIOBEIC METOIBI
3aBHCUMOCTH OT | B3aUMOJICHCTBHSI.
KOMaHJHOH 3aJja4H.
OIlK-2.1 JesiTenbHOCTHBIH — | OcymecTBieH BbIOOp [[IpomexyTouHast
pa3paboTka YIIPaBJICHYCCKOTO PEIICHHS aTTecTaIus
YIPaBICHIECKOTO Bripaxena TOTOBHOCTB K pager
pelIeHus. COTPYAHHUYECTBY B pa3IMIHBIX
rpymmax (MEeXIPEIMETHBIX) |
Ormpenensier Tun(pl) | ompeaeneHa pojeBas MO3UIUS B
YIIPaBJIEHYECKOTO rpymrme o pa3paborke
pelieHus, aHam3 U | yIpaBJIEHYECKOTO PEIICHNUS
ydgactue B pabore ¢ | OnTEMaIbHO pacnpeneneHsl
y4eToM JMYHOCTHBIX, | 00S3aHHOCTH 110 3ajadaM |
COLIMAJIBHBIX U | moj3anadam B pamkax
npodecCHOHANBHBIX nH}pacTpyKTypHI
WUHTEPECOB  (COLHMAIbHBIC,
HarpaBJICHHbIE Ha
pasBuTHE
po¢eCcCHOHAIBHO-
OpPUEHTHPOBAHHBIX
crmocoOHOCTEH, TIp.)
Tab6muma 5.
[Ixana olleHUBaHUSA MO TeMaM
HaumeHnoBanue Iloxa3zarean Kpurtepuu Ouenka
TeMblI OlleHUBAHHUSA | OLleHUBAHUSA (6anabr)
(pa3nena)
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OcHOBBI YCBOCHUE Crynenr riyboko u  mnpouHo  ycBowu | Ornmuno (5)
yIpaBIEHUs COJIepKAHUSA OpOrpaMMHBIA  MaTepuas, HCYEPIbIBAIOILE,
oprasusaruein TEMBI, MOCJIEI0BATENBHO, YETKO U JIOTHUECKH CTPOMHO
BIAJCHUE €€ | ero U3JaraeT, yMeeT TeCHO yBS3bIBaTh TEOPUIO C
OCHOBHBIMHU MPaKTHKOH, CBOOOIHO CIIPABIISIETCS € 3a/1a49aMH,
MOHATHSIMH, BONPOCAaMU U JAPYIMMH BUAAMU NPUMEHEHHS
3HAET 3HaHUH, NPUYEM HE 3aTPYAHSACTCA C OTBETOM
OCOOCHHOCTH | MPHM BHUIOU3MCHCHHWH 3aJaHUM, WCIIONB3YET B
CTpAaTeTUdecK | OTBETE Marepua MOHOTpa(pHuIecKON
oro U | IUTEpPaTypHl, MIPaBUILHO 000CHOBBIBAET
WHHOBAIIMOHH | NPHHSITOE PELICHHUE, BIAACET Pa3HOCTOPOHHUMHU
oro HaBbIKAMH W  TNpPHEMaMH  BBINIOJIHEHHSA
yIpaBIeHUs MIPAaKTUYECKHX 3aj]au.
CryneHT TBepJO 3HaeT Marepuaj, rpaMoTHO U | Xopoiuo (4)
[0 CYIIECTBY WH3/laraeT ero, He JAOIlycKas
CYLIECTBEHHBIX HETOYHOCTEH B OTBETe Ha
BOTIPOC, MPABUIIBHO NPUMEHSAET TEOPETHUECKUE
MOJIOXKEHUS MpPU PEUIeHHH HPaKTHYEeCKUX
BOIIPOCOB W 33J1a4, BJaJeceT HEOOXOIUMBIMU
HaBbIKAMHU M IPHEMAaMH MX BBIIOJHECHUSI.
CTyneHT wWMeeT 3HaHHS TOJBKO OCHOBHOTO | YIOBIETBOPHUTEIHHO
Marepuana, HO He YyCBOWI ero jperaneii, | (3)
JIOIyCKaeT HETOYHOCTH, HEJIOCTATOYHO
NpaBWIbHBIE  (OPMYJIHMPOBKH,  HAPYIICHHS
JIOTHYECKOH TIOCIIeI0BATEILHOCTH B M3JIOKCHUH
IIPOTPaMMHOTO MaTepuaa, UCTIBITHIBACT
3aTPYIHEHUS] MIPU BBINOJHEHUH MPAKTHYECKUX
pabor.
CrynmeHT He 3HaeT 3HAYuTeNbHOM dwacTu | HeymoBneTBopUTEIbHO
POrPaMMHOTO Mmarepuana, nomyckaer | (2)
CyIIeCTBEHHBIC  OHIMOKH, HEYBEpPEHHO, C
G0IBIIIMH 3aTpyAHEHUSIMH BBITIOJIHSET
MpaKkTHYecKue paboThI.
OyHKIMH YCBOEHHUE CrymeHtr ray0oko W mpouHo  ycBomnd | OtimuHo (5)
METOJIbI CoZIep>KaHus NPOTPAaMMHBIA  MaTephaji, HCUSpPIBIBAOLIE,
MEHEIKMEHTA TEMBI, MOCJI/IOBATENILHO, YETKO W JIOTHYECKH CTPOHHO
BIaJICHUE €€ | €ro M3JaraeT, yMeeT TECHO YBSA3hIBATH TEOPHIO C
OCHOBHBIMH MPaKTHKOH, CBOOOIHO CIIPABISIETCS C 3a/1a4aMH,
MOHATHSAMH, BONPOCAMH W JIPYTUMH BHJAMU TNPUMEHEHHS
3HaeT 3HAHUI, NMpUYeM He 3aTPyJIHSIETCS C OTBETOM
O0COOEHHOCTH | IPH BHUJIOM3MEHEHHM 3aJaHUM, HCIONB3YeT B
CTpaTeruueck | OTBETE MaTepHa MOHOTpaduIecKon
oro U | TUTEpaTypHl, MIPaBUIBHO 000CHOBBIBACT
WHHOBAIIMOHH | MPUHATOE PEIIeHUE, BIaJeeT Pa3HOCTOPOHHUMHU
oro HaBbIKAMU U TPUEMAMH  BBIOJHEHUS
yIpaBJIeHUs MPaKTUYECKHX 3a]a4.

CTy,HeHT TBEPAO 3HACT MaTepual, rpaMOTHO U
o CymecTBy wH3jgara€t €ro, HE JOIyCKas
CYIIECTBECHHBIX HETOYHOCTEHl B OTBETE Ha
BOIPOC, NPAaBUJIIbHO IMPUMCEHACT TCOPETUICCKUEC
IIOJIOXKCHHU A npu  peUICHUU MPAKTUYCCKUX
BOIIPOCOB M 3ajJia4, BJIAACCT HGO6XOJII/IMBIMI/I
HaBBIKAMH 1 IIPpUEMAMU WX BBITIOJTHCHUS.

Xopormo (4)

CTyHeHT UMEECT 3HAHUS TOJIBKO OCHOBHOTO
MaTepuana, HO HE YCBOMJI €ro JeTaiei,
JOITyCKaeT HETOYHOCTH, HEJI0CTATOYHO
MpaBUIbHBIE  (DOPMYJTUPOBKH,  HapyIIECHHUS
JIOTHYECKOH MOCIISI0BATEIBHOCTH B U3JIOKCHHN
OpOrPpaMMHOTO  MaTepuana,  HCIHBIThIBACT
3aTPYAHCHHS IMPU BBIMOJHEHHH MPAKTHYECKUX
pabor.

Y 10BIETBOPUTEIIHHO

©)

CTy,HCHT HE 3HACT 3HAYUTEIFHOM 4YacTH

HeynosnerBopurensHo
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IPOrpaMMHOTO MaTepuana, jomyckaer | (2)
CYIIECTBEHHbIC  OLIMOKH, HEYBEPEHHO, C
60abIINMU 3aTpyAHEHUSIMHU BBINOJIHACT
MPaKTUYEeCKHe PabOTHL.
VYnpasieHnue YCBOCHUE Crynenr ray6oko u  mpouHo  ycBound | OtimuHo (5)
OpPTraHU3AIOHHBIM | COAEPKaHUS IpOTpaMMHBIH  MaTepuall, HCYEPIbIBAIOILE,
U TIpOLIeCCaMHU TEMBI, MOCJIEI0BATENBHO, YETKO U JIOTHUECKH CTPOMHO
BIAJCHUE €€ | €ro M3JaraeT, yMeeT TECHO YBA3BIBATh TEOPHUIO C
OCHOBHBIMH MPaKTHKOH, CBOOOIHO CIIPABISIETCS C 3a1a9aMH,
MOHATHSAMH, BONIPOCAMH W [JPYTHMU BHIOAMU TNPUMECHEHHSA
3HAET 3HaHUH, NMPUYEM HE 3aTPYAHSACTCA C OTBETOM
OCOOCHHOCTH | MPH BHUIOM3MCHCHHWH 3aJaHUH, HCIIONB3yeT B
CTpAaTeTudecK | OTBETE Marepua MOHOTpapUIECKON
oro U | IUTEepaTypsl, MIPaBUIBHO 000CHOBBIBAET
UHHOBAIIMOHH | MPUHATOE pElIeHUe, BIafeeT Pa3HOCTOPOHHUMHU
oro HaBBIKAMU U TpUEMaMHM  BBINOJIHEHUS
yIpaBIeHUs MIPaKTUYECKHX 3aJ]1ay.
CryneHT TBEpJO 3HaeT MaTepHal, rpaMoTHO U | Xopoo (4)
IO CYyHNIECTBY H3JaraeT €ro, He JAOIycKas
CyIIECTBEHHBIX HETOYHOCTEH B OTBeTe Ha
BOIIPOC, MPABIJIBHO NPUMEHSET TEOPETHUECKIE
MOJNOXKEHNUS TPH  PEHICHHUH IPaKTHIECKUX
BONIPOCOB W 33/ad, BIAJCeT HEOOXOIMMBIMU
HaBbIKAMHU M IPHEMaMH UX BBIIOJIHECHUSI.
CTyZoeHT wnMeeT 3HaHHS TOJBKO OCHOBHOTO | YIOBJIETBOPHUTEIHHO
Marepuana, HO He YCBOWI ero jperaneii, | (3)
JIOTTyCKaeT HETOYHOCTH, HEI0CTaTOYHO
NpaBWIbHBIE  (OPMYJIHMPOBKH,  HapyIICHHs
JIOTHYECKOH MOCIIEI0BATEIBEHOCTH B U3I0KEHUU
MIPOTPaMMHOTO MaTepuaa, UCTIBITHIBACT
3aTPYAHEHUS] MPHU BBIOJHEHUH IMPAKTHYECKUX
pabor.
CrynmeHT He 3HaeT 3HAYUTENbHON dYacTu | HeymoBneTBopUTENIHHO
MPOTPaMMHOTO MaTepuana, jonyckaer | (2)
CYIIECTBEHHbIC  OIIMOKH, HEYBEPEHHO, ¢
GonpImmMH 3aTpyTHEHUSIMU BBINOJTHSAET
MpaKkTHYecKue paboThI.
@OyHKINOHAIBHBIE | YCBOCHHUE Crynent rmiyboko wu  mpouHo  ycBows | Orimano (5)
obnactn COZIep>KaHus NPOTPaMMHBIA ~ MaTephaji, HCUSpPIBIBAOLIE,
MEHEIKMEHTA TEMBI, MOCJI/IOBATENILHO, YETKO W JIOTHYECKH CTPOHHO
BIaJICHUE €€ | €ro M3JIaraeT, yMeeT TECHO yBA3bIBATH TEOPHUIO C
OCHOBHBIMH MIPAaKTHUKOH, CBOOOTHO CHPABIISIETCS C 3a/1a9aMH,
MOHATHSIMH, BOTIPOCAaMH M JAPYTUMH BUIAMH HPUMEHEHUS
3HaeT 3HAHUI, NMpUYeM He 3aTPyJIHSIETCS C OTBETOM
O0COOEHHOCTH | IIPW BHUIOW3MEHEHWH 3aJaHWH, HCIONB3YeT B
CTpaTeTUYecK | OTBETE MaTepuan MOHOTpaguIecKOn
oro U | IUTepaTypsl, MIPaBUIBHO 000CHOBBIBAET
UHHOBAIOHH | IMPUHATOE PElICHUE, BIaJeeT Pa3HOCTOPOHHUMHU
oro HaBbIKAMU W TpPUEMAMH  BBIIOJHEHUS
yIpaBJIeHUs MPaKTUYECKHX 3a]a4.

CTy,HeHT TBEPAO 3HACT MaTepual, rpaMOTHO U
o CymecTBy wH3jgara€t €ro, HE JOIyCKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, MPABUJIIBHO NPUMEHACT TCOPETUIYCCKUC
TIOJIOXKCHU A nmpun  peUICHUU MIPaKTUYCCKUX
BOIIPOCOB M 3aja4, BJIAACCT HeO6X0)II/IMI)IMI/I
HaBBIKAMH 1 IIPpUEMAMU WX BBITIOJTHCHUS.

Xoporo (4)

CTyIeHT uMeeT 3HaHHS TOJbKO OCHOBHOTO
Mmarepuana, HO HE YCBOMJ €ro JeTalei,
JIOIyCKaeT HETOYHOCTH, HEJIOCTATOYHO
NpaBWIbHBIE  (OPMYJIMPOBKH,  HapyLICHHs
JIOTHYECKOH MOCIIEI0BATEILHOCTU B U3JIOKEHUHU

Y 10BIETBOPUTEIIHHO

®)
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MmporpaMMHOTO MaTtepualia, HCIBITBIBACT
3aTPYAHCHUS TPU BBIIIOJTHCHUU IMPAKTUYCCKUX

pador.

CrylneHT He 3HAeT 3HAYUTEJIbHOW dYacTu | HeymoBIEeTBOPHUTEIBHO
MPOrPaMMHOTO Mmarepuara, nomyckaer | (2)

CYIIECTBEHHbIE  OMIMOKH, HEYBEPEHHO, ¢

GOJBIIUME 3aTpyTHEHUSIMU BBIMOJTHSIET

MIPAaKTUIECKHE PabOTHI

IIpumepHBIe BONPOCHI K 3a4eTy

HB©Ooo~NoOhwDE

12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

0.

[TonsiTHE MEHEKMEHTA.

Llenu u 3agaun MEHEIKMEHTA.

DyHKIUHA MEHEKMEHTA.

Knaccugukamnus MEHEIKEpOB.

DyHKIUU MEHEIKepa.

OBOJIIOLUS YIIPABIEHYECKON MBICIH.

MoTuBauus Tpya: MOHsATHE, OCHOBHbIE TEOPUH MOTHUBALIUH.

Teopun motuBanmu Anpaepdepa, I'peropu.

Teopun motuBannu Makkennanaa u ['epidepra.

Teopus oxunanuii Bpyma.

Teopus cnpaBeyiuBocTH Ajamca.

Mopnens [loprepa-Jloynepa.

Teopus nocraHoBKH 1enen JIokka.

[konsl  MeHemxMeHTa  (IIKOJIA  HAYYHOTO  YIpABICHHUS,  KIAacCHUYecKas  WJIHU
aJMHHHMCTpPATHBHAs WIKOJIA, LIKOJIA TICUXOJOTMHM M YEJIOBEUECKUX OTHOUIEHWH, IIKOja
HAyKH YIPaBIICHUSA).

Poccuiickas cnenuduka pa3BUTHS MEHE)KMEHTA B )KOHOMUKE CTPaHBbI.

OKOHOMHUYECKHE OCHOBBI YIIPABJICHHUS.

YnpasneHue u 5JKOHOMHUKA

VYnpasieHue 1 cOOCTBEHHOCTb.

Teopust napTUCUNIATUBHOTO YIPABICHHUS.

[TonsiTve OpraHu3anuy Kak CUCTEMBI.

Opranu3anus Kak 00JbIasi OTKPBITAst CUCTEMA.

daxTopsl 3 (PeKTUBHOCTH pabOTHl TEXHOJIOIMUYECKON CHCTEMBbl. MO1epaTOpBHl.

CpoiicTBa  OOJBIIMX  OTKPBITBIX  CUCTEM  (HEAJJAUTUBHOCTb, SMEPJKEHTHOCTD,
CUHEPTUYHOCTb, MYJIbTUIUTMKATUBHOCTb, YCTOHYUBOCTD U 1.T.)

D¢ heKTUBHOCTH paboThI OpraHu3aIuy. Macimta6 YIPaBIIEMOCTH.
Jenapramentanu3zanud. Cnenuanusanus W pasAeleHUue TpyAd, KOMMYHUKALUHA MU
KoopauHanus. Pacripenenenue npaB U OTBETCTBEHHOCTH, COOTHOIIEHUE AU PepeHnanum
Y MHTETPaLMH.

BHyTpeHHsIq 1 BHENIHSS cpeia OpraHu3aluu.

[ToHsiTHE CTpAaTErMYecKOro YNpPAaBIEHUS OpraHu3alyed, dTambl CTPATETHMYECKOro
yIpaBiIeHUs.

KoH(nuKTeI: OHATHE, BUBI KOH(DIUKTOB, IPUYUHBI BOZHUKHOBEHUS KOH(INKTOB.
Pecypcel, HeoOXo1uMBble 11 yIIpaBIeHUs OpraHu3aluen.

OTaJOHHBIE CTPATETUH.

MeTo/b! yripaBiaeHUs] KOHPIUKTaMU.

OTaJOHHBIE CTPATETUH PA3BUTHSI OpraHU3aLUH.

MeTob! Tpeo0aeHUS COTPOTUBICHUM B KOH(DIUKTHBIX CUTYaIUsX.

AJIanITUBHOE yIIpaBJICHUE.

OnepaTtuBHOE yIpaBJiCHHUE.

Crpecc, npyuUHbI CTpecca.

Opranuzanus B3auMOJeHCTBUH.

ITonHOMOYMS U BIIACT.
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38. Tunmel opraHuzanuii: OCHOBHBIC ompefeneHus (CyOBeKT Xo3sHCTBOBaHUs, ¢uUpMa,
KOMIIaHUs U T.]1.).

39. IIpuHIUIBI MEHEIHKMEHTA.

40. Yerblpe HAYYHBIX MOAXO0/IA K YIPABICHUIO OPraHU3aIIUCH.

41. Twunsl opraHu3auii 1o B3aUMOCHCTBUIO MOPA3ICICHHI.

42. Tunsl OpraHu3aImii IO METOAaM PadOTHI U MPUCTIOCOOISIEMOCTH K YCIOBHSM BHYTPEHHEH
Y BHEIIHEH CpeIbl.

43. Twunsl opraHu3auii Mo OTHOIICHHUIO K YeoBeKY. HoBBIE THITBI OpraHU3aIHiA.

Oue}mBaHne CTYACHTA HaA 3a49€T€ 10 TUCHUIIJINHE «MeHeqKMEHT)

Omnenka 3adera
TpeGoBanus kK 3HAHUAM
(crannmaptHas)
CTyJeHT YCBOWII COJEpKAHUE TeM Y4eOHOM JUCIMIUIMHBL,
BJAJIe€T OCHOBHBIMM IOHSTHSIMU MEHEIKMEHTa, 3HAeT
3aumeno OCOOEHHOCTM  CTPAaTErMYeCKOro ¥ HMHHOBALMOHHOIO
yIpaBJIEHHUS.
CTyJeHT He YCBOMII COZIEPIKAHUE TEM YUEOHOM JUCIMILUIMHEI,
HE BJIAZICET OCHOBHBIMH MOHSATHSIMU MEHEKMEHTA, HE 3HAET
Hezaumeno N
OCOOEHHOCTEM  CTPAaTErM4ecKOro W HMHHOBALMOHHOIO
yIpaBJIEHHMS.

4.4. Meronnyeckue MaTepuaibl 110 IPOBEAECHUIO IPOMEXKYTOUYHOM aTTeCTalluu

Brrtouaromes memoouueckue mamepuanvl, onpeoensioujue npoyeoypvl OYeHUBAHUs 3HAHUL,
VMeHUll, HABbIKO8 U (UlU) Onblma O0esimeNbHOCMU, XAPAKMeEPUsYIoWux 2mansl GopmMuposanus
KoMnemenyutl, 8 guoe OMOeIbHO20 pazoend Uil CCbLIKOU Ha U30aHHble panee.

MeToanyeckue MaTepuaJibl O Npoueaype oleHUBaHUS

HpOMe}KYTO‘-IHaSI arrecranud II10 JUCIHHUIIIIMHE «MGHGJI)KMGHT» MMpOBOAUTCA B
COOTBETCTBUM C YUeOHbIM IUIAaHOM BO 1-M cemecTpe B BHJE 3ayeTa B IEPHUOJ 3a4EeTHO-
HK3aMEHAIIMOHHON CECCHHM B COOTBETCTBHH C Tpa()UKOM TPOBEICHHS 3a4€TOB, IK3aMEHOB M
3aIUTHI KypCOBOTO MIPOEKTA.

CTYILGHTI)I MMOJIYHaroT 3a4CT MO AUCHUIITIMHE B CIIy4ac BBIIIOJHCHHUA UM y‘I€6HOF0 I1JIaHa
[0 JUCLUIUIMHE: BBIOJHEHUS BCEX 3aJlaHUM U MEpONPHUATHH, IPEIyCMOTPEHHBIX MPOrpaMMon
JUCHUIIIIMHBI, B TOM YHCJIC U 3a4C€THOI'O 3a/IaHU.

CryneHT, NpoNyCTUBLIMKA J1Ba 3aHATUS MOAPSA, JIOMYyCKaeTcs 10 MOCIEAYIOUMX 3aHATHN Ha
OCHOBAHHH JIOMYCKa.

CryneHt, nponycmuswiuii jeKyuonHoe 3anamue, 00s3aH TPEIOCTaBUTh KOHCIIEKT
COOTBETCTBYIOILIETO pa3fesia yuyeOHOW U MoHorpaduyeckoil nuTeparypbl (OCHOBHOM U
JIOTIOJTHUTENIBHOM) 10 paccMaTpUBaeMbIM BOIIPOCAM B COOTBETCTBUM C  MPOTrpaMMOi
JOUCHUITIIINHBI.

CryneHt, nponycmuswuii cemunapckoe (npakmuieckoe) 3auamue, oTpabaThIBaeT €ro B
dbopme pedepaTHBHOTO KOHCIEKTa COOTBETCTBYIOIIETO pasjieia yueOHOW M MOHOTpaduyYecKon
auTeparypsl (OCHOBHOW M JIOTIOJIHUTENILHON) MO pacCMaTpUBAEMbIM Ha CEMHUHAPCKOM 3aHSATHU
BOIIpOCAaM B COOTBETCTBUU C MPOrpaMMOI ANCHMIUIMHBI WU B (Qopme, NpeasioKeHHON
Iperno/iaBaTeNeM.

3adeT NPUHUMAET MPENOIABATEINb, BEAYIIUN CEMUHAPCKUE 3aHATHUS IO KypCy.

OrneHka 3HaHMH CTyJEHTAa Ha 3a4eTe OIpPENeNsIeTCsl ero y4eOHbIMHM JOCTHKEHHUSMHU B
CEMECTPOBBIM TIEPUOJ W pe3yibTaTaMU PYOEKHOTO KOHTPOJIS 3HAHWK W BBIMIOJHEHWEM UM
3aYETHOTO 3aJIaHHsL.
3HaHUs, YMEHUS, HABBIKM CTYJCHTAa HA DK3aMEHE OIICHMBAIOTCS OLECHKAMH: «3auTCHOY,
«HE3aYTECHOY.
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OcCHOBOH 17151 OIIPEJENICHUS] OLIEHKH CIIY’)KAT YPOBEHb YCBOEHUS CTyJECHTaMU MaTepHala,
IPEIyCMOTPEHHOTO JJAaHHOM padoueil mporpaMmoi.

5. Mertoauyeckue ykazaHusi Aj1s 00y4ar0IUXCs 110 OCBOCHUIO M CIUIIIHHBI

OOyuenne no aucuUIUIMHE «MEHEIKMEHT» IpeArnoyaraeT M3y4deHHe Kypca Ha
ayJIUTOPHBIX 3aHATUAX (JIEKLIMM, CEMHHAphl, IpaKTHUeCKHe) 3aHATUAX. CeMUHapCKue 3aHATHS
JUCLUIUIMHBL «MeHeKMEHT» MPEeANoaraloT UX MPOBEICHUE B Pa3IMYHbIX (opMax C LEIbIo
BBISIBJICHUs IIOJIYYCHHBIX 3HAHWM, YMEHUH, HABBIKOB M KOMIIETCHIMH C IPOBEICHUEM
KOHTPOJIbHBIX MEPONPUATHH, onucaHHbIX B I1. 4.1. C 1enbro obecrneyeHus yCnemsoro o0y4eHus
CTYACHT JIOJDKEH TOTOBUTHCS K JIEKLIMH, OHA SBJIACTCS BaxKHEWIIeW (opMol opraHu3anuu
y4eOHOT0 MpoLecca, IOCKOJIbKY:
- 3HAKOMMT C HOBBIM y4eOHBIM MaTE€pHAJIOM,
- pa3bscHAET yueOHbIE 3JIEMEHTHI, TPYIHBIE Ul IOHUMaHMS,
- CHCTeMaTH3UpYyeT y4eOHBII MaTepHal,
- OPUEHTHPYET B yueOHOM Mpoliecce.

Iloo2comoeka k nekyuu 3aKJII0YaeTCs B CISAYIOIIEM:

—  BHHUMATEJIbHO MPOYUTANTE MaTepual NpeablAyIIeH JIEeKInH,

—  y3HaiiTe TeMy MpeiaCTOsAlled JeKuud (1Mo TeMaTHMYeCKOMY IIIaHy, MO0 HH(OpMaluu
JIEKTOpA),

- 03HAKOMBTECH C Y4EOHBIM MATEPHAJIOM 10 y4eOHUKY U y4eOHBIM TOCOOUSIM,

—  1mocrapaiiTech yACHUTb MECTO U3y4yaeMOH TeMbl B CBOEH IPOQecCuOHaIbHOM MOATOTOBKE,
—  3aluIIUTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BbI 3a/1aAUTE JIEKTOPY Ha JICKIUH.

Hanucanue scce:

CTyneHToM JeMOHCTPUPYIOTCS YMeHHsl BBIABUTH IpoOJieMbl B U30paHHOW Teme,
IPOAHAIU3UPOBATH ux, apryMEeHTHPOBAHHO U3JIOKUTh CcOOCTBEHHOE MHEHHUE;
IIPOJEMOHCTPUPOBATh TBOPUECKHUN MTOAXO0J K OCMBICIIEHUIO NTPETIOKEHHON TEMBI.

[Tpu HamucaHuM 3cce CTYAEHT PYKOBOJCTBYETCS CIEIYIOIIUMU KPUTEPUSIMHU:

- HaJIM4Me YETKOW U JJOTUYHOU CTPYKTYPBI TEKCTA;

- HaJIMYue B 3CCE aBTOPCKOM MO3UIMU [0 paccMaTpuBaeMoil npoOaeMaTuke;

- 000CHOBAHHOCTb, apIyMEHTUPOBAHHOCTb, JI0KA3aTEIbHOCTh BBICKA3bIBAEMBIX MOJIOXKEHHUM
Y BBIBOJIOB aBTODA,

- oTcyTcTBUE  Opdorpaduyeckux, MyHKTYallMOHHBIX, CTUJIMCTUYECKHX, a  TaKxke
(haKTHYEeCKUX OITHOOK;

- COOTBETCTBUE O(hopMIIEHUSI PA0OTHI MPEIbIBISIEMbIM TPEOOBAHUSIM.

- cZlaua 3cce B YCTAaHOBJIEHHBIN CPOK.

[IpumepHas cTpykTypa 3cce:

1.  Kparkoe comepxanue (T.H. executive summary — ue 6osiee 100 ciioB)

2 Beenenue — 000cHOBaHME aKTyaJlbHOCTH BHIOPAHHOU TEMBI

3.  XapakTepuCTHKa UCHOJIb30BAHHBIX HCTOYHUKOB HH(pOpMAIIUU

4 OcHoBHOE cofiepKaHue

5.  BoIBoxbl (0TBET Ha BONPOC, €CliM TeMa cHOpPMYJIMpPOBaHA B BHUJE BONPOCA, JIOTHUYECKOE
3aKJIIOUEHUE 10 pe3ybTaTaM MPOBEIEHHOT0 aHAN3a HCTOYHUKOB)

6. CHomucok HCIOJIb30BaHHBIX HCTOYHHMKOB (JIUTEpaTypa M CETEBbIE) B COOTBETCTBHM C
tpeboBanusimu ['OCT 7.1-2003. Tlpu 5TOM YHCIO HCIOIB30BAHHBIX HCTOYHHUKOB HE MOXKET
6b1TH MeHee 10.

Pexomenayembiii 00beM pabOTBl — HE MeHee 2 CTpaHMI[ TMeYaTHOro Tekcra (pabota
reyaTaeTcsl Ha CTaHJApTHBIX JIMcTax Oymaru gopmara A4; momst: neBoe — 35 mm, mpasoe — 10-15
MM, BepxHee u HikHee — 20-25 mwm; mpudt Times New Roman pasmepom 14, MEKCTpOUHBIH
uHTepsain 1,5).
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Ilooecomoska Kk ceMunapcKum 3aHAmusaMm:

- BHUMATEJIbHO IIPOYUTANTE MaTepuall JEKLUUN, OTHOCSIIMUXCS K JaHHOMY CEMHUHApCKOMY
3aHATHUIO, 03HAKOMBTECh C y4EOHBIM MaTEpPHAJIOM IO Y4EOHUKY U y4eOHBIM ITOCOOUSIM,

- BBINHIINATE OCHOBHBIE TEPMHUHBI,

- OTBETBTE HA KOHTPOJIBHBIE BOIIPOCHI II0 CEMHMHAPCKUM 3aHATUSAM, T'OTOBBTECH JaTh
Pa3BEPHYTHIM OTBET HA Ka)KbIH U3 BOIIPOCOB.

- YSICHUTE, Kakue Yy4eOHbIE 3JIEMEHThl OCTAJINUCh /U1 Bac HESCHBIMU M IIOCTapaiTech
HOJY4YUTh HAa HUX OTBET 3apaHee (10 CEMUHAPCKOI0 3aHATHS) BO BpeMs TEKYILUX KOHCYJIbTalUH
IIPENoAABaTEIA.

Vurure, 9To:

- TOTOBUTBHCSI MOKHO MHIUBUIYAIbHO, ITapaMH WM B COCTABE MAJIOM T'PYIIIBI, IIOCICIHUE
ABISAIOTCS 3¢ (HEeKTUBHBIMU (OPMAMU PaOOTHL;

- pabouas nporpamma AUCLHUIIIMHBI B YaCTH LEJIEH, IEPEUHIO 3HAaHUM, YMEHUI, TEPMUHOB U
y4eOHBIX BOIPOCOB MOXKET OBbITh MCIOJb30BaHAa BaMU B KayeCTBE OPUEHTHpPA B OpraHU3aluu
00y4eHusI.

Tlooeomoska k npaknmu4eCcKum 3arnAamusim.

[Ipy MoOAroTOBKE K MPAKTUYECKUM 3aHATHSAM IO3HAKOMBCS C TEMOW, oOpaTuTe BHUMAaHHE Ha
paccMOTpeHMH JaHHOM TeMbl B Kypce jekuuid. Ecium Tema Ha JeKuuu He paccMaTpuBajach,
U3YYUTE MpeaIaraeMyro Jutepatrypy (3To mo3BoiuT BaM HaliTuU OTBETHI Ha TEOPETUUYECKUE
Borpocsl). [Tocne 3Toro npucrynaiTe K BHIIOIHEHUIO IPAKTUUYECKUX 3alaHU.

Iloo2omoska Kk KOHMPONLHBIM PAOOMAM:

—  BHHMMATEJBHO MPOYUTANTE MaTepHall JEKUUN, OTHOCSILUXCS K TEME KOHTPOJIbHON padoThl,
03HAKOMBTECH C Y4EOHBIM MATEPHAJIOM 10 y4eOHUKY U y4eOHBIM TOCOOHSIM,

—  BBIIUUIUTE OCHOBHbBIE TEPMUHBI,

—  ysACHHUTE, Kakue Y4eOHbIEe 3JIEMEHThl OCTalIMCh JUIS Bac HESACHBIMU M IOcTapaitech
NOJYYUTh Ha HUX OTBET 3apaHee (JI0 KOHTPOJIBbHBIX padoT) BO BpeMsl TEKYIIUX KOHCYJIbTAallUH
IpenoaBaTers.

Camocmosmenvras pa60ma.

Jns Oonee yriyOJIEHHOTO U3y4yeHUs TEMbl 3a/laHus JUId CAaMOCTOATEIbHOW paboTh
PEKOMEH/yeTCsl BBINOJHATh MapajuleIbHO C HM3y4yeHHEM JaHHOH TeMbl. [Ipu BbIOTHEHUH
3alaHuil 0 BO3MOKHOCTHU HCIOJIB3YHTE HarisgHoe IpejcTaBieHue Matepuana. Cucrema
HaKaIUIMBaHUs Pe3yJbTaTOB BBHIMOJIHEHUS 33JaHUI TMO3BOJIMT BaM CO3J1aTh MEJaroru4yeckyro
KONWJIKY, KOTOPYIO MOKHO HCIIOJIb30BAaTh KaK IPH MPOXOKICHUU IEJarornyeckoil MpakTUKH,
Tak ¥ B Oyaymiei npopeccuoHaIbHOM e TeNbHOCTH.

Iloocomoska k 3auemy.

K 3ayery He0OXOIMMO TOTOBUTCS LIEJIEHANPABICHHO, PETYISIPHO, CHCTEMAaTUYECKH U C TEPBBIX
JTHEell 00y4eHUs Mo JAaHHOW nucuuIuIMHE. [IONmBITKM OCBOWUTH JAWMCHUIUIMHY B MEPUOJ 3a4€THO-
DK3aMEHAllMOHHON CEeCCUM, KaK IPaBUIIO, IMOKAa3bIBAIOT HE CIMILKOM YJIOBJIETBOPUTEIBHbIE
pE3yNbTaTHI.

B camoM Hauaze yueOHOro Kypca Mo3HaKOMbTECh CO CIEAYIONeH yueOHO-METOANYECKON
JIOKYMEHTaIEH:
- IpOrpamMMoil o aucuuImHe «MeHeIKMEHT»,
- IIEpEYHEM 3HAHNUW U YMEHUH, KOTOPBIMU JOJDKEH BIA/IE€Th CTYACHT,
- TEMAaTHYECKUMU TUTAHAMMU JIEKIIUH, CEMUHAPCKUX 3aHATHI,
- yu4eOHBIMU TOCOOUSIMHU, a TAKKE IJIEKTPOHHBIMH PECYPCAMH.

ITocne sToro y Bac JOKHO c(OpPMHUPOBATHCS YETKOE MpeAcCTaBiIeHHE o0 oO0beme u
XapakTepe 3HaHMH H yMEHHMH, KOTOPBIMH Hago OyIeT OBIafeTh IO JUCHUIUINHE.
CucremaTtuueckoe BBIMOJHEHUE Y4eOHOM padOThl Ha JEKIUSAX M CEMHHAPCKUX 3aHATHIX
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MO3BOJIUT YCIEUIHO OCBOMTH MUCIUIUIMHY U CO3JaTh XOPOIIyI0 0a3y s MOJy4YeHHs 3adera.
KoHkpeTHBI! c10c00 KOMMYHHUKAIIMHU CO CTYIEHTAMHU OIIPEIENIETCS MPETOAaBaTEIIEM.
KonTponbhas padota, accs oopmisieTcss B COOTBETCTBUU C YCTAaHOBJIEHHBIMH TPEOOBaHUSIMU U
CIAeTcs He MO3/IHEE YCTaHOBJIEHHOI'O CPOKa IIPENOAaBaTEIeM

6. YueOHas JuTepaTypa U pecypchbl HH(POPMAIHMOHHO-TEIEKOMMYHUKANMOHHONH CeTH
«/AHTepHeT», BKJIOYasA  IepeYeHb  y4eOHO-MeTOJAM4YeCKOro  olecneyeHus:  JJIs

CaMOCTOSITEILHOM paGOTbI oﬁyqamumxcﬂ no JTuCHUIIJIMHE

6.1. OcHoBHas aUTEpaTYypAa.

1. MeHnekMEeHT: YYeOHHK Il BY30B: 1isi OakaiaBpoB / mon pen. A.JI. I'amoHeHko. —
Mocksa: FOpaiit, 2015.
2. CrpaTernyecKkuii MEHEDKMEHT: y4eOHMK Ui BY30B: i1 OakanaBpoB / moj pena. A. H.

ITerpoBa. — Cankt-IlerepOypr : Ilurep U3narensctBo OO0, 2012.

3. Becnun, B.P. MenemxmeHT B Bompocax U OTBeTax: yueOHoe mocobue / B.P. Becnun. —
Mockga : IIpocnexr , 2012.

4, AcraxoBa, H. M. MenemxmeHT : yd4eOHUK ansi mpukiagHoro OakamaBpuara / H. WU.
AcraxoBa, I'. . MockButue ; mon obOmeil pemaknuedn H. WM. Acraxosoit, I'. M.
MockButnHa. — MockBa : M3znarensctBo IOpaiit, 2019. — 422 c¢. — (baxanasp.
[Tpuknamuoit kypc). — ISBN 978-5-9916-3761-9. — Tekct : anektponnsiii / DbC Opaiit
[caiir]. — URL.: https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/bcode/425902

5. JHopodeeB, B. JI. Menemxment: ydebnoe mocobue / B. [I. HopodeeB. — Mocksa :
NHOPA-M, 2012.

6. MeHemKMEHT : y9eOHUK I akanemudeckoro Oakanaspuara / FO. B. Kysuenos [u ap.] ;
nox penakuueit FO. B. Ky3nenosa. — Mocksa : U3narensctBo FOpaiit, 2019. — 448 ¢. —
(bakamaBp. Axanemudeckuii kypc). — ISBN 978-5-534-03372-4. — TekcT : 37IeKTPOHHBIH
// 3BC IOpaiir [caitT]. — URL: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/bcode/432933

6.2. JlomonmHUTeNIbHAS IUTEPATYpa

1.  TIlepeepzeB, M.II. Menemxment: yueOnuk / M.II. IlepeBep3eB. — Mocksa : UH®PA-M,

2012.

2. Opexos, C. A. Kopnioparususiii MeHeKMeHT : yaeOHoe nocodue UTK «JlamkoB u Ky,
2012.

3.  bapunos, B. A. Crparernueckuii MEHeIKMEHT: ydueOHOe mocobue / B. A. bapunoB. —
Mockga : UHOPA-M, 2012.

4.  Kpasuenko, A. U. Vctopust MmeHemxkMeHTa : yueb. nmocobue st By30B / KpaBuenko A. U.
— M. : Akagemunueckuii [Ipoekr, 2003. — 560 c.

5. MeHemKMEHT, MapKeTUHI W SKOHOMHKa oOpa3oBaHus: Y4eO. mocobue aisi CHCTEMBbI
MOBBIIICHUS KBATHU(PHUKAIIUU U IEPENOTOT. e paboTHUKOB / o pen. A.Il. Eropmmna. —
Hwxuniit Hosropon : HUMB, 2001. — 624 c.
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Knuru no sxoHoMuke, huHaHCaM, MEHEIDKMEHTY U MapkeTuHTy http://www.aup.ru/books/

AnnualReviews [Onektponnsiii pecypc]. — URL: http://arjournals.annualreviews.org/.
EbscoHost [DnexTponnsiii pecypc]. — URL: http://www.ebscohost.com/.

e-Library.ru [DnexktpoHHbli pecypc]: Hayunas osnexkrponnas OuOmmoreka. — URL:
http://elibrary.ru/.
Hayunas snextponnass 6ubmumoreka «KubepJlennnkay [DnekrponHbid pecypc]. — URL:

http://cyberleninka.ru//
ProQuest [Dmextponnsiii pecype]. — URL: http://search.proquest.com/index.

32


http://www.biblioclub.ru/90384_Metodologiya_nauchnogo_tvorchestva_Uchebnoe_posobie.html
http://www.biblioclub.ru/90384_Metodologiya_nauchnogo_tvorchestva_Uchebnoe_posobie.html
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.edu.ru/
http://www.edu.ru/db/portal/sites/portal_page.htm
http://www.ecsocman.edu.ru/
http://econom.nsc.ru/jep/
http://www.aup.ru/books/
http://arjournals.annualreviews.org/
http://www.ebscohost.com/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://search.proquest.com/index

11. http://www.hr-training.net
12. http://www.Iseptember.ru
13. http://www.tolerance.ru

14. CrnioBapu u sHIMKIONEMN Ha Akaaemuke [DnekrpoHbiii pecypc| / Axagemuk. — URL:
http://dic.academic.ru.

15. YuuBepcurerckas oudmuoreka online [Dnexrponnsiii pecype]. — URL: http://biblioclub.ru/.

16. Komncynerant [Tmroc  http://www.consultant.ru/law/hotdocs/t7/

7.  MarepuajbHO-TeXHHUYECKOe U TPOrpaMMHoOe obecrevyeHue TUCUUTTHHBI (MOTYJIs1)
7.1 Omnwucanue MaTepHATLHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW ISl  OCYIIECTBIICHHS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUILIUHE (MOIYIIIO)

Jnst peanu3anuy JaHHOM TUCIMILIMHBI (MOXYJIS), HEOOXOIUMBI CHEIHUATU3UPOBAHHBIC
KOMIIBIOTEPHBIE AayAUTOPUU MJI1 MPOBEACHHUS BCEX BUJOB KOHTAKTHOM M CaMOCTOSTEIbHON
paboTel. AyIWTOpUM JOJDKHBI OBITH OOOPYAOBaHBI KOMITBIOTEPAMH B COOTBETCTBHH C
MUHUMAJIbHBIMU TEXHUYECKUMH TpeOoBanusiMu. KommdecTBo pabounmx MecT 00ydaembIx
JIOJUKHO OBITh HE MEHEE KOJMYECTBA CTYNEHTOB B ydeOHOH rpynme. Ilpu ucnonp3oBanuu
BUPTYAIbHBIX MAIIUH JOJDKEH OBITh €IWHBIM 3allUMIICHHBII CEeTeBOM pecypc, Ha KOTOPOM
oOydaeMble CMOTYT COXpaHATb pe3yjibTaThl cBoel paboThl. B o0s3aTenbHOM moOpsake B
ayJIUTOPUU JOJDKHA MPUCYTCTBOBATH MPOEKIIMOHHAS ammnapaTrypa, o0ecrneunBarolas Kak 1mokas
Ipe3eHTalUi 1O TEeME 3aHATHH, TaKk M JEMOHCTpaluio paboThl IMpenojaBaTens B Cpele
pa3paboTKu B peajbHOM pexume BpemeHdu. OOopyloBaHHE Kiacca JOJKHO OOecreduBaTh
BBIXOJ MPETIOIaBaTelsi U 00y4aeMbIX B TJI00AIBHYIO ceTh MIHTEepHET [Tt BBIMOIHEHHS y4eOHBIX
3anatuid. K obs3arensHOMY MPOrpaMMHOMY OOECIIEYEHHIO JUIS TOJACPKKUA 00pa3oBaTeIbHOTO
npoiiecca Heodoxoaumo otHectu: MS Excel.

7.2. NndopManimoHHbIE TEXHOJOTHH, HCIOJIb3yeMble MPU OCYILECTBICHHUH 00pa3oBaTEIbHOTO
rpoiiecca 1o JUCIUIUIMHE (MOIYJIIO)

[Tpu ocymecTBieHNH 00pa30BaTENbHOTO Mpoliecca MPUMEHSIOTCS HH(POpPMAalMOHHbIE
TEXHOJIOTUH, HEOOXOUMBbIE JJIsl MOJArOTOBKM MPE3EHTALMOHHBIX MaTepUajoB U MaTEpUANIOB K
3aHATUAM (KOMITBIOTEPHI C IPOTPaMMHBIM OO€cIiedeHneM I CO3AaHus U MO0Ka3a Mpe3eHTalui,
¢ aocTynoM B ceTb «VHTEpHET», MOMCKOBBIE CUCTEMBI M CIPAaBOYHBIE, MPOPECCHOHATbHbBIE
pecypcsl B cetu «MIHTepHET).

ConeprxkaHre AMCHUITIIMHBI Pa3MEIEHO Ha caiiTe HH(POPMallMOHHO-KOMMYHHUKAIIMOHHON
cetu MHTepHeT: ranepa.ru/.

7.3. HeoOxonumoe mporpaMmMHoOe o0ecriedeHue

Jlist MOATOTOBKM MpEe3eHTalMi U UX JeMOHCTpaluu HeoOXxoauMa rporpamma Impress u3
cBoOoaHOrO nakera opucHelx npunoxkenudt OpenOffice (w1 MHON aHAIOr ¢ KOMMEpPUYECKOMH
WA CBOOOTHOM JIMIIEH3UEH ).

JUis  KOHTakTHOM M CaMOCTOATEIbHOM pabOThl HMCIONB3YIOTCA MYJIbTUMEIUIHBIE
KOMIUIEKCHI, JIEKTPOHHBIE YU€OHHUKHM M y4yeOHbIe MOCOOUS, aJlaiTUPOBAHHBIE K OTPAaHUYECHUSM
310poBbsl  oOyuaromuxcs. MHdopmannonHsle cpeiactBa oOydeHHs: 3JEKTPOHHBIE YyUeOHHKH,
yueOHble (QHUIBMBI MO0 TEMaTHKE AMCHUUIUIMHBI, NpPE3eHTAllMM, WHTEpaKTHUBHbIE y4deOHbIE W
HarJsHbIe nocobus, TEXHUYECKHE CpeacTBa peIbABICHUS uHbopMaIuu
(MHOTOYHKITMOHAIBHBIH MYJIbTUMEAUUHBIA KOMIUIEKC) M KOHTpOJS 3HAHUU (TECTOBBIE
CUCTEMBI).
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