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1. IlepeyeHp NMIAHHPYEMBIX pPe3yJbTATOB O0y4YeHHMsl MO AUCHHUILVIMHE YIpaBJIeHHE
NEePCOHAJIOM, COOTHECEHHBIX C IUIAHNPYEMbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPAMMBbI

1.1. Jlucuurmaa

«YmnpaBiieHHe TepCOHATIOM
KOMIIETCHIIUSIMU C YYETOM 3Tara:

obecrneyuBaeT OBJIAACHUC CJICAYIOIINMU

Kon HaunMeHnoBanmue Kon HaumenoBanue sTana
KOMIIeTeHIUH KOMIIeTeHIUH Tana OCBOEHHS KOMIIeTeHIINU
OCBOEHMS
KOMIIeTeHIUH

MK-5 CIIOCOOHOCTh MK-5.1 CIOCOOHOCTH YIPABIAThH
YIIPaBIATH NEPCOHATIOM IIEPCOHATIOM OpTaHU3aAINN
OpraHu3aluu (npennpusTus)
(mpennpusTus),
TOTOBHOCTH K
OpTraHu3aIMOHHO-
YIIPaBJIEHYECKOU
paboTe ¢ MajIbIMU
KOJUIEKTUBAMHU

MK-9 TrOTOBHOCTb IIK-9.2 FOTOBHOCTb aHAJIM3UPOBATh,
aHAIM3UPOBATh, OLIEHUBATh U pazpabaThIBaTh
OLICHUBATD 1 CTpaTeTHUH OPTraHU3alNU B
paspaGaTEBaTE npogeccuoHaIbHON

JeSITeTbHOCTH

CTpaTeruu
OpraHu3aIH

1.2. B pe3ynbpTate OCBOCHHS AMCHUIUIMHBI «YMpaBJjieHHe MePCOHATOM» y CTYJICHTOB JTOJIKHBI

ObITh CHOPMUPOBAHBI:

OTO/TD
npogeccuoHaJIbHbIC 1CHCTBUSA

Koa 3Tana ocBoenust
KOMIIETEHIMH

Pe3yabTaThl 00yyeHus

[IpodeccrnonanbHblil crangapT
«JIoruct aBTOMOOHIIECTPOCHUS»
y1B. 0T 14.10.2014 N 7211

D/01.5 TpynoBbie pyHKIUU:

* IJTAaHUPOBAHUE U
pa3paboTKa MPOU3BOACTBEHHBIX
3aJlaHu i

I1K- 5.1, T1K-9.2

HA YPOBHE 3HAHWIi:
TEOPHUH YIIPABJICHUS IIEPCOHATIOM
" €ro MOTHUBaIlUU,

TEXHOJIOTUU OIIEPATUBHOIO
YIIpaBJICHUS IIEPCOHAIOM
OpraHu3anuu

HA YPOBHE YMEHMIi:
MIPUMEHSATH METOJIbI
ONEPATUBHOTO YIIPABJICHUS
[IEPCOHAJIOM OpraHU3alNY,
YIPaBIATh MOTUBAIUEH
[IEPCOHAJIA, €TO
BOBJICUEHHOCTBIO U
JUCLHUIIIMHON TpyAa

HAa YPOBHE HABBIKOB:




OTIPEICNATh MOKA3aTeH
s dexTuBHOCTH PaObOTHI
NepcoHaa Mopa3ieeHus,
MPOU3BOJIUTH aHAIN3 TEKYIICH
JESITEIIBHOCTH CTPYKTYPHOTO
MOJIPA3JICIICHUS ¥ BHEPATH
MPOLEAYPHI TIO €€ ONTUMHU3AINH

[TpodeccnonanpHbIN cTaHIAPT IIK-5.1 HA YPOBHE 3HAHMIA:

«CrienuanucT 1o opraHu3anuu 3HaHNE OCHOB OpraHU3aIlMOHHO-

MOCTIIPOJIAXKHOTO 00CTYKUBAHUS yIpaBiIeHYECKON PabOTHI C

u cepBuca» ytB. oT 31.10.2014 N KOJIJIEKTUBOM;

864n CHUCTEMBI, METOJIbI i POPMBI
MaTepHaIbHOTO U

B/03.6 TpynoBsie GyHKIMH: HEeMaTepUaIbHOTO

. OpraHu3ays u CTHUMYJIMPOBaHUS TPyAa

KOOpIUHAIIHS B3aUMOJICHCTBUS C nepcoHasa

MOJIpa3IeICHUSIMU OpPTraHU3alnu 1 HA YPOBHE YMEHHIi:

BHEUTHUMH KOHTPAreHTaMu 1o pa3palaThIBaTh IJIaHbI

MOCTIPOIAKHOMY 00CITYKHUBAaHUIO OpraHU3aLMOHHBIX U

U CepBUCY TEXHUYECKUX MEPONPUATUH TIO
MOBBIIIICHUIO
MIPOU3BOUTENILHOCTH TPYAa
HA YPOBHE HABBIKOB:
aHAM3UPOBaTh AP (HEKTUBHOCTH
TpyJa epcoHasna u
HOPMHUPOBaHHUS TPyJa Ha
pabouux mMecTax;
BHE/IPSATH METO/IbI
paMOHAIBHON OpPraHn3auu
Tpyna
HA YPOBHE 3HAHMIA:
OCHOBBI POIIECCHOTO
yIpaBIeHUsS

N [lenu kommanuu,

[IpodeccrnonanbHblil crangapT .

«CIeIHAIICT 110 JTOTHCTHKE Ha pacripenienieHue 00si3aHHOCTEN B
Mo/Ipa3IesIeHun

ThAteIiopTey yTs. VYpasieHue nepcoHaIoM

o1 08.09.2014 N 616H
Haznauenue u pyHkuun

] Pa3NIUYHBIX OJPA3/IeIeHUI
B/01.6TpynoBbie HyHKIHH: 1K-9.2 oprasmsaIH

. OpraHu3aIus
JIOTUCTHYECKOUN OCATCIIBHOCTH 110
MePEeBO3KE TPY30B B IICMH
MOCTaBOK

[TpaBuna u mops oK

o opMIIeHHS TPAHCTIOPTHO-
COIIPOBOJIUTEINILHBIX,
TPAaHCIOPTHO-IKCIIEAUIINOHHBIX
JIOKYMEHTOB

OpranuszanuoHHas CTpyKTypa
yIpaBJIeHUs] OpraHu3auen

HA YPOBHE YMEHMIA:

* AHaM3UPOBaTh HHPOPMALIUIO
1 OTIEpaTUBHO (POPMUPOBATH




OTUETHI O PE3yJIbTAaTaX
IIEPEBO3KHU

AHanu3upoBaTh U NPOBEPSTH
JIOKYMEHTBI Ha COOTBETCTBUE
IIpaBUJIaM U MOPSAKY
o(opMIIeHHS TPaHCIOPTHO-
COIPOBOJIUTEIIBHBIX,
TPaHCIIOPTHO-3KCIIEIULIUOHHBIX,
CTPaxOBBIX U MPETEH3UOHHBIX
JIOKYMEHTOB, JI0TOBOPOB,
COTJIaICHUM, KOHTPAKTOB

HA YPOBHE HABBIKOB:
ITocTanoBka nemueit, 3aga4
paOOTHUKaM NOApa3eNeHHH,
Yy4acTBYIOLIMM B IIpoliecce
IIEPEBO3KU I'py3a B LIENIN
IIOCTABOK

KOHTpob BBINIOIHEHUS
ONEpPALlMOHHBIX 3a/IaHUH,
CBOEBPEMEHHOT'O BBIIIOJHEHHUS
opy4eHui pabOTHUKAMH,
BOBJICUCHHBIMU B OKa3aHUE
JIOTUCTHYECKOU YCIIYT'H
PazpaboTka 3ppeKkTUBHBIX cXeM
B3aMMOOTHOILIEHHI B ITPOIECCE
OKa3aHUs JOTMCTUYECKOU
YCIIyTH NIEPEBO3KU Tpy3a B LIENH
IIOCTAaBOK

KoHTtpouss nocrymienus
uHbOpMaLUU 0 TPUOBITHH Tpy3a

2. O0beM u MecTO TMCHUIIMHBI B cTpyKTYype OII BO

Hucuumumna B1.B.JIB.8.2 «YmpaBneHue mepcoHaJoM» BXOJAUT B BapUaTHBHYIO 4acTh
yaebHoro 1urana o Hanpasieruro 38.03.06 «Toprosoe nemnoy», npoduiis «JIorucTHka B TOProBOi
JeSTeIbHOCTH» U MpernoiaeTcs B /-M cemecTpe 4-ro Kypca. JlucuumnianHa usydaercs 1o BeI0opy.

OcBoeHuEe JUCHUILIUHBI «YTpaBiI€HUE TNEPCOHATIOM» OIMUPACTCS Ha CIEAYIOIINE
gucuurnunel:  B1.b.15  Menemxment, b1.b.9 DOkonomuka opranuzanuu, bl1.B.O/.2
OpranunzanuonHoe noseaenue, b1.B.JIB.1.2 OcuoBsl kommepun, b1.B.JIB.2.1 Dtuka nemosoro
ob6menus, b1.B.O/I.18 IIpaBoBoe perynupoBanue npohecCuoOHATHHOU EeATeTbHOCTH.

JuctunnuHa «YpaBieHHe epCOHaIOM SBISETCS OMOPOH B COOTBETCTBUU C YUEOHBIM
riaHoM npu noaroroske BKP u npoxoxaeHnn npeaaunioMHON MPaKTUKY.

OO01mmas TpyI0eMKOCTh JUCIUTUIMHBI /2 Yaca MW 2 3aUeTHBIC SAMHHIIBI.

[To nucrumuinHe «YnpaBjeHHe MePCOHAJIOM) BbIIESETCS:
Ha KOHTAaKTHYIO pa0oTy ¢ mpenoiaBaresieM 36 4acoB, B TOM YHCIIE:

- IPaKTUYECKHE 3aHATH — 36 Jac.



HA CAMOCTOSATEIbHYIO paboTy oOyJarommxcsi - 36 4acos.

3. Coaep:xkaHue u CTPYKTYpa JMCHHUIJIHHBI
Ounas popma obyuenus

Ne i/ | HaumeHoBaHue tem O0BbeM JUCIUTUIMHBI (MOJIYJIS), Yac.

W/AIN pa3aeiioB Bcero KonTakTHas pabora
00yJaroIuXxcs ¢ MpernoJiaBareneM
0 BHJIaM YYCOHBIX 3aHATHI

JI JIP 113 KCP

CP

®opma
TEKYILEro
KOHTPOJIA
yCIIEBaEMOC
TH¥*,
MIPOMEKYTOY
HOM

arrectanuu®
*%*

Tema dopmuposa 8 4
1 HUE U Pa3BUTHE
KOHIIETIIHI
YIIpaBJICHHUS
MIEPCOHATIOM U
YeJI0BEYECKUMHU
pecypcamu

Tema Opranuszamu 8 4
2 sI CHCTEMBI 1
CITYKOBI
YIIpaBIEHUS
MEPCOHANIOM U
YEJIOBEUCCKUMU
pecypcamu

OTJ

Tema VYnpasnenue 8 4
3 HalMOM, OTOOpPOM
moaoopoM U
azanranuein
HepcoHala.

O T ducn.

Tema VYnpasnenue 8 4
4 pa3BUTHEM
nepcoHana.
Onenka u
o0OyueHue
NepcoHaa.

OT3c¢

Tema VYnpasnenue 8 4
5 3¢ GEKTUBHOCTHIO
JeSITETBHOCTH
HepcoHama:
MOTHUBALIHA,
CTHMYJIMPOBaHUE
W CHCTEMa OILIATHI

Tpyaa.

O Koa

Tema VY nosneTBop 8 4
6 €HHOCTb TPYIOM H
CTaOMITHLHOCTh

KaJIpOB.

OoT
Ped




Tema CTpyKTYpHO 8 4 4 O ¢
7 € U KOJUIernajbHoe
B3auUMOJIeCTBUE
epcoHala.
Tema Opranu3zanu 8 4 4 OTO3e¢
8 OHHasl KYJIbTypa
Tema Kanmposas 8 4 4 OT3c¢
9 CTpaTerus u
KaJpoBast
TIOJIMTHKA
[IpomexyTounas 3a
aTTecTalms
Bcero: 72 36 36

** xontponwsHbie padoThl (K), onpoc (O), rectupoBanue (T), komnoksuym (Koim), acce

(3¢), pedepar (Ped), mucnyt, nenosast urpa (1)
**% - 3ager (3a)

Conep:xaHue TUCUUTLTHHBI

Tema 1. ®@opmupoBaHHMe W pa3BHUTHe KOHLENUUN YNpPaBJeHHS NEPCOHAIOM H
YyeJI0BeYeCKMMHM pecypcaMu

Teopun ynpasneHus nepcoHanoM. ®duiocodpus ympapieHus nepcoHanoM. Konuenmms
yIpaBiIeHUS] NEPCOHAIOM. 3aKOHOMEPHOCTH M NPUHIUIIBI YIPaBICHUS NEpcoHaTIoM. MeToabl
YIPaBIEHUS IEPCOHATIOM.

Tema 2. Opranusanusi cucreMbl W CJIYKObI YNpaBJIeHUSI NEPCOHAJIOM  H
YeJIOBEYECKMMH pecypcaMu

®opmupoBaHue KaJpoBoi MOAUTUKHU. CTpaTerus yrpasieHUs nepcoHanoM. CyIIHOCTh U
CoJIep’KaHue KaJpOBOro MNIaHUPOBaHUsA. KaapoBblli KOHTPOJUIMHT U KaJpOBOE IJIaHUPOBAHUE.

OnepaTuBHBIN MJIaH pabOThI C IEPCOHAIOM.

Tema 3. Ynpasiaenue HailMOM, 0TOOPOM MOAOOPOM W aJanTanuei MepcoHasIa

Hctounukn u mnpobinembl HaiiMa mnepcoHana. OpraHuzanusi MapKeTHHra IepcoHaa.
CymHOoCTh U BUIBI MapKETHHTa NepcoHana. POpMUPOBAHUE MEPCOHAI-UMUKA OPraHU3ALNN.
TexHonorust opraHu3alyi 1 TEXHOJIOTHs IPOBECHHS] MapKeTHHTIa repcoHana. Jlemosas olieHKa
U opraHusanus oréopa mnepconaina. [londop u pacctanoBka KaapoB. OpraHu3zanus ajantaniuy u
BBEICHUS B JIOJKHOCTD.

Tema 4. Ynpasiienue pazsutuem nepconana. OueHka u odyueHue nepcoHasa.

[lonsiTe W H3Tambl JE€TOBOM Kapbephl, YIpaBICHUE [EJIOBOM Kapbepoil. YmpasieHHE
KaZpoBbIM pe3epBoM (CTpyKTypa, IPUHIUIBI U TOPSIOK (GOPMHUPOBAHUS KaJIpOBOTO PE3EpBa;
MJIaHUPOBAHUE W OpraHu3amus paboThl C pe3epBOM, KOHTpoJsib). OOydeHHwe mepcoHaa
(KOHIIENIINH, BUJIBI U METOJIbI 00yueHust). Opranuzaius aTTecTaluy nepcoHaa.

Tema 5. VYnpasiaenne 3(p@PeKTHBHOCTBI0 JeATEJbLHOCTH IEPCOHATA: MOTHBALUA,
CTUMYJIMPOBAHHE W CHCTEMA OILIATHI TPYAA

CymHOCTh U CTpPYKTypa 3aTpaT Ha nepcoHan. DyHKIMOHAIBHO-CTOMMOCTHOM aHalu3 B
yIpaBiIeHUH NepcoHaioM. MoTuBalus U CTUMYJIMPOBaHUE Tpya nepconana. COop, u3yueHue u
cucteMaTH3anus MHGOpMAIMM JUIsl aHalIM3a JAEATeNIbHOCTH nepcoHana. Pa3paboTka mpoekTa
MTOBBIIEHUS s dexTuBHOCTH JIeATeIIbHOCTH nepcoHarna. Buenpenue MPOEKTOB
COBEPILUCHCTBOBAHUS CUCTEMBI U TEXHOJIOTUU YIIPABIICHUS IIEPCOHAJIOM.

Tema 6. Y10BJIeTBOPEHHOCTH TPYAOM U CTA0MJIBHOCTH KaJPOB



yHOBHCTBOpeHHOCTL TPyAOM W BOBJICUCHHOCTL IICPCOHAJIA. MGTOI[BI HUCCICOOBaAHUA

BOBJIeueHHOCTH. Koppensus [I0Ka3aTeJie BOBJIIEYEHHOCTH M  MPOU3BOJUTEIBHOCTH.
@®opmupoBaHue KoMaHAbl U pabora B KomaHjae. OCHOBHBIE NPUHIMIBI KOMaHIHOTO
B3aumojeiicTBus. JlunepctBo.  YmpaBiieHue BBICBOOOXKICHHEM IepcoHaNa. YIIpaBlIeHUE

TCKY4YCCTBIO IICPpCOHAJIA.

Tema 7. CTPyKTypHOe U KOJLIeTHAJIbHOE B3aUMO/IeiicTBHE MepCcoHAIa

[lonsitue wmepapxum u mnpouecca. IIpoueccHoe W KoJulerHaabHOE B3aUMOJECHCTBHE.
Cy6opaunanus. OCHOBHBIE TPUHIMIIBI KOJUIETUAIBHOIO B3aUMOJICHCTBUS. YTIPaBIICHUE
STUYECKUMH HOPMaMU MEXJIMYHOCTHBIX OTHOIIEHUH B KOJIJIEKTUBE. YTIpaBieHHe KOHMINKTaMU.

be3onacHoCTb, ycl10BUS U IUCUUIUIMHA TPYZAA [IEPCOHAA.

Tema 8. OpranuzanuoHHasi KyJbTypa

[TonsiTve u conepx)aHue OPraHU3allMOHHON KyJIbTYphl. Buabl opraHM3aliOHHOMN KyJIBTYPBI.
Pa3paboTka KOHIENIIMK OPraHU3aLMOHHON KYJIbTYpbl. DTHYECKUNA M OPraHU3allMOHHBIA KOJEKC
noBeJieHUs mnepcoHasa. Mmuk kommanuum W nabmuk  puieimed. @OUPMEHHBIH CTUIIb.
KopnoparuBHble pa3IHUKU U PUTYAJIBI.

Tema 9. KanpoBasi ctparerusi M KagpoBasi IOJMTHKA

Crpateruss KaJpoBOW MOJUTHKH W CTpaTerusi ympasieHus mnepcoHanoMm. KoHuemnuu
cTpareruii kaapoBoi NoauUTHKU. CTpaTeruyeckoe IMJIAHUPOBAHUE YIIPABJICHUS MEPCOHATIOM.
CrpaTteruss ynpaBlieHHWsT KOMIIETEHIMSMU TIepcoHana. TakTH4eckoe U  OlepaTHuBHOE
IUTAaHUPOBAHKE B yIIPaBICHUH NIepcoHarioM. OnepaTuBHBIN TUIaH paboTHI C IEPCOHATIOM.

OnepatuBHbIE IUTaHBI HA00Pa, 00yUYEHUS, Pa3BUTHS Kapbepbl U BBICBOOOXKICHUS IIEPCOHAIA.

4. Marepuajabl TeKylero KOHTPOJs ycreBaeMOCTH 00yqaroummxcsi 4 poHJ OLeHOUYHBbIX
Cpe/ICTB MPOMEKYTOYHOM ATTEeCTALMH 0 JMCHUIITIUHE (MOLYII0)

4.1. ®opmMbl 1 MEeTOAbI TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IUXCs U
NMPOMEKYTOYHOH aTTeCTALHM.

4.1.1. B xone peanuzanuu nucuuiuinasl b.1B.JIB.8.2. «Ynpasiaenue nepconasom»
UCTOJIB3YIOTCS CIEAYIOIINE METO/IbI TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH 00YYarOIUXCS:
[TpoBepsieTcst crenieHb ocBoeHus cieayronmx kommereHuii: [TK-9 (BTopoii 3Tan ocBoeHust
komnerenuun), ITK-5 (BTopoii 3Tanm ocBoeHNs KOMIIETEHIHH).

Tema u/nim pasnged MeTtoabl TeKyIero KOHTPOJIsi yCleBaeMOCTH

®opmupoBaHue U Omnpoc
pa3BUTHE KOHLETIUN
YIpaBJIEHUS EPCOHATIOM
Y 4€JIOBEUECKUMHU
pecypcamu

Opranuzanus Ompoc, TecT, enoBas urpa
CHCTEMBI U CITY>KObI
yIpaBJjeHUs EPCOHATIOM
U YEJIOBEUECKUMHU
pecypcamu

Ynpasnenue Omnpoc, TeCTUPOBAHUE, TUCITYT
HaliMOM, 0TOOpOM
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nox0opoOM U ajanraiuei
IIepCOHaIa.

VYnpasnenue Ompoc, TecTupoBaHue, ycce
pa3BUTHEM HEPCOHAIA.
Onenka u o0ydeHue
HIepPCOHAJIA.

VYnpasnenue Onpoc, KOJJIOKBUYM
3¢ (HEeKTUBHOCTHIO
JeSITEIbHOCTH MepCoHaa:
MOTHUBALINS,
CTUMYJIMPOBAaHUE U
CUCTEMA OIUIAThI TPYJa.

VY 10BNIETBOPEHHOCTh Omnpoc, TectupoBanue, pedepat
TPYZOM U CTaOMIBHOCTh
KaJIpOB.

CtpykTypHOE U Ormpoc, acce
KOJUIETHaJIbHOE
B3aWMO/ICICTBUE
NepcoHaIa.

Opranu3anuoHHas Omnpoc, TecTupoBaHue, 3cce
KYJIbTypa

Kanposas cTparerus Omnpoc, TecTupoBaHue, 3ce
U Ka/IpoBasi OJIUTUKA

IIpomesxyTouHas 3aueT B TECTOBOM popme
aTTecTranus

4.1.2. 3a4er 1o JUCIUTUINHE TIPOBOJUTCS C MPUMEHEHHUEM CIICTIYIOIINX METOJIOB (CPEICTRB):
- TUCHMEHHOE TECTHPOBAHHE.

4. 2. MaTepuaJibl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH 00YyJarOITUXCsl.
TemaTnka CeMUHAPCKUX, NPAKTHYECKHUX 3aHATHI, CAMOCTOSATEIbHOI Pad0ThI, NOATOTOBKHU
JOKJIaI0B HanmpaBjeHa HA popMupoBaHue ciaenyommx komnerenumii: [TK-9, IK-5

TunoBble OLlECHOYHbIE MaTepPUaJIbI 110 TeMe 1

Xapakmepucmuka KORYenyuu ynpaeienus nepconaniom

Onuncanue CUTyalluu U MOCTAHOBKA 32/1a4H

Ilepconan opranu3zanuy, CHEUUATM3UPYIOLIENCS HA TIPOU3BOACTBE M PEMOHTE
0o0opymoBaHUs ISl IIBEHHOW TPOMBINIJIEHHOCTH, HacuuTbiBaeT 350 dyemoBek. Ha panke
MOpeInpusITHe JEeUCTBYET OKOJIO JAecsaTH JeT. Bo3pacT corpyauukoB — 30-45 netr. CoTpyaHuku —
B OCHOBHOM MY>KUHHBI.

Bonpocamu ymnpaBieHus NEPCOHAIOM 3aHUMAETCS  OTAEN KaJApOB, COCTOSILUAN U3
HayaJbHUKAa W MEHEIKepa Mo mnepcoHany. OTaen KaapoB BBHINOIHAET MPEUMYIIECTBEHHO
GyHKIIMM HaiiMa W YBOJIbHEHHA. Ero COTpyIHHKH MPOBOISAT TMEPBUYHBIE COOECEIOBAHUS C
MpETeHACHTAMHU Ha BaKaHTHBIE pabovre MecTa, TOATOTABIMBAIOT PEIICHHs O IpreMe Hba paboTy
U YBOJIbHEHHE. bomblyo yacth pabodero BpeMeHH COTPYAHUKH OT/AeNa 3aHAThl 0hopMIeHuEM
JIOKYMEHTOB. BEJICHHEM JIMYHBIX JIeJ1 pPaOOTHUKOB, yYE€TOM M KaJIpOBOW OTYETHOCTHIO,
COCTaBJICHUEM CIIPABOK.

Pemrenns, cBsi3aHHBIE € Ha3HAYEHUEM pPYKOBOJSAIIETO COCTaBAa W CIELHMAINCTOB,
OTpesieiecHUEM ypPOBHS OIUIAThI TPyJa — HMPUHUMAIOTCS €IUHOIUYHO JUPEKTOpOM, Oe3 yuera
MHEHUS pyKOBOJIUTENEH Moipa3iesieHnii 1 Hanbosee KBaTu(UIIUPOBAHHBIX CIEIIMATUCTOB.
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B opranuzaiuu OTCYTCTBYET IUIAaHHpOBaHHE PabOTHI ¢ TEpCOHATIOM. BBICOK ypOBEHB
TeKkydecTH. Hepeaku KOH(IUKTBI, B TOM YHCIE MEKIMYHOCTHBIC, BHYTPUTPYIIIIOBBIE U MEKIY
noJipa3eliecHusiMU. BMecTe ¢ TeM opraHu3anusi HE UCHBITHIBACT JEPUIUT KaJPOB, BOZMOXKHO,
Oyarojapsi JOCTaTOYHO BHICOKOHW 3apa0OTHOM TUIATE U MPUBJICKATEIPHOMY COLIMAIBHOMY ITaKETy.
[TpakTHKyeTCs HaeM MepcoHaIa Ha BPEMEHHYIO pabOTy M BBIOJIHEHHE KOHKPETHBIX MPOEKTOB
(yiu3uHT). PaOOTHHKMY, JKeJIaroue MOBBICUTh KBATHM(UKAIIHIO, ISTA0T 3TO 3a CBOM cueT. Paboumit

ACHDb NPAKTUYCCKHU HC HOPMUPOBAH.

3aganue:

JaThb XapaKTEPUCTUKY KOHLENIMU YIPABJIECHUS IEPCOHAJIOM, pEalu3yeMoil JaHHOU
OpraHM3aluel, UCX0d U3 TOrO, YTO KOHUENIMS YIIPABICHUS IEPCOHATIOM COCTOUT U3 OCHOBHBIX
HJIEMEHTOB, MPEJICTaBICHHBIX B Tabmue 1.

- 3aJaHHuC BBIIIOJHACTCA IIHCBbMCHHO,

HEOOXOIUMO:

1. npoaHanu3MpoOBaTh CUTYALMIO;
2. JOTOJHHUTH ITyTEM JOTMYECKUX YMO3AKIIIOUCHUI YePThI YIIPABICHHS TIEPCOHAIIOM JaHHOM
OpraHM3aluy IpYrMMH BO3MOXHBIMU IIPU3HAKAMU;
3. Jmatb MOAPOOHYIO XapaKTEPHCTUKY KOHIICTIIMU YIPABJICHUS IIEPCOHAIOM COTIACHO
[IEPEYHIO0 OCHOBHBIX 3JIEMEHTOB KOHIICTIIIMU U COOTBETCTBUS JBYM KoHLenuusam YII:
- XapakTEepHOU JJI Pa3BUTON COLMAIIBHO-OPUEHTUPOBAHHON PIHOYHOW SKOHOMUKH
- aAMMHHMCTPaTUBHO-KOMaHIHON SKOHOMUKH.

CaMOCTOATCIIBHO,

B IMPOHECCEC BLIIIOJIHCHUS

Conep:xaHue OCHOBHBIX 3JIEMEHTOB KOHIENIMHU YIIPABJIEHHUS MEPCOHAIOM B
YCJIOBHSAX A/IMUHUCTPATUBHO-KOMAH/IHOM U COLMAIbLHO-OPUEHTUPOBAHHOW PHIHOYHOM
3KoHOMHKAX (ABe KoHuenuuu YII)

OcHoBHBIE
3JeMeHThbl kKoHuenuuu YII

AJIMUHUCTPATHBHO-
KOMAaHJAHAs 9KOHOMHKA

ConuajabHo-
OpPHEHTHPOBAHHAS PbLIHOYHAS
IKOHOMHKA

1. [IpeacraBnenue o
pOJK TIepCOHaa B
JIOCTHIKEHHH I1eNIeH
OpraHu3anuu

Ilepconan — 310 pabouas
CHWJIa, OJIMH W3 IJIaBHBIX JJIEMEHTOB
mpousBojacTBa. Pacxonbl Ha
NepCcoHaI — OJUH M3 I''TaBHBIX
HUCTOYHUKOB COKPAILEHUS 3aTpaT
Ha IIPOU3BOJICTBE

[Iepconan — ato
YeJIOBEYECKUH KaruTal v
YeJI0BEYEeCKUE PECYPCHI PA3BUTHS
OpraHuzaluu. IT0O CTPaTeTHUECKU
¢axTop ee ycnexa. Pacxozp! Ha
HEepPCOHANT — AOJITOCPOUHBIE
WHBECTHUIIHH, IPHHOCSIIIIE
MpuOBLTE B OyayIIeM

2. IlpencraBnenue 00
HIeaTbHOM TIepCOHATe
OpraHu3aInN

Iepconan opraHuzaium —
3TO €€ TPYJ0BOM KoJuIeKTUB. Ero
1enb — 3pQeKTUBHBIN TPy HA
Outaro oOrecTBa- TOCTUTaeTCs
MYTEM BBITMOTHEHHUSI
roCyIapCTBEHHOTO IJIaHa
SKOHOMHUYECKOTO U COI[HATHLHOTO
pasBUTHS

[Tepconan opranu3anum —
9TO aBTOHOMHAs TPyHOBast
conuagbHasi OOITHOCTE CO CBOEH
0c000i1 KOpHOpaTUBHOMN
KYJIbTYpOil, KECTKO
KOHKYpPHUPYIOIIAsi C APYTUMHU
OOIIHOCTSIMHU Ha PHIHOYHOM
MIPOCTPAHCTBE Pajid BEDKUBAHUS U
cOOCTBEHHOTO ycTiexa

3. Ilpencrasienue 006
UJICATEHOM PSI0BOM
pabOTHHKE M €ro KayecTBax

Bricokas kBanuukanus,
JUCHUIUIMHUPOBAHHOCTD, BBICOKAS
MPOU3BOJUTENBHOCTS,
HETpeOOBATENHHOCTH K YCIOBHUSIM
TpyzAa 1 ObITa, JOSUIBHOCTH 110
OTHOIIEHHUIO K PYKOBOJICTBY,
TOTOBHOCTb K O€CKOPBICTHOMY
TpyAY, CAMOOTBEPKEHHOCTh Ha
01aro PoauHbl

IIpenanHoCTh OpraHu3anyy,
JIUYHBIC [IEIM COBMAAIOT C €¢
LEJSIMHA, KOMIIETEHTHOCTD, KaK
COBOKYITHOCTh Pa3HOCTOPOHHHUX
CBOICTB, CHIOCOOCTBYIOIINX
po(heCCUOHATBHOMY U
KapbepPHOMY POCTY B OpTaHU3aIUH,
TOTOBHOCTH ¥ YMEHHE PabOTaTh B
KOMaHJIe PaJiv 1T OpraHu3aIni,
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KOMMYHHKa0EJIbHOCTb,
WHUIMATHBHOCTb, CTPEMJIEHUE K
TBOPYECTBY

4. TlpencraBienue
00 uieaabHOM

TpeboBaTeapHOCTD,
JKECTKOCTh, BBICOKUE BOJICBBIC

[Ipodeccuonanusm,
KOMIIETEHTHOCTb, TIPEJAHHOCTh

OTHOUIEHUI MEXy
PYKOBOJIHTEEM U

(dbopManbHBII THaep
aBToputapHoro tuna. OCHOBHBIE

pYKOBOJHTENE KadyecTBa, yMEHUE OpraHU30BaTh PYKOBOJCTBY KOMIIAHUH, YMEHHUE
MTPOM3BOJICTBO 1 3aCTABHUTH co31atb 3P HEKTUBHYIO
MOJUMHEHHBIX paboTaTh B TIOOBIX | YIPaBICHYECKYIO KOMaHAy U
ycnoBusix. Otedeckast 3a60Ta o JIOOMBATHCS CTPATETMYECKUX LIENEeH.
MOTYMHEHHBIX, JTOSUTBHOCTh K CuTyaTHBHOE OTHOIIICHUE K
PYKOBOJICTBY U BEIOMCTBY, MEPCOHANY B 3aBUCIMOCTHU OT
WACHHO-TIOINTHYECKAsT CTpaTeruy OpraHu3alun
JIOSITBHOCTh

5. Xapaktep PykoBogurens — Hedopmansasrit mumep,

0oJiee OMBITHBIA KOJIIETa,
MPUBJIEKAET K MPHHSATHIO PEIICHHS,

Ho/pa3Ie/ICHUs

MOTYMHEHHBIM (GyHKLIUY — BBLIATH 3aJaHNUE U MO3UTUBHO CTUMYJIHPYET —
JKECTKO MPOKOHTPOIHNPOBATb. noopser 3a ycrnexu. COBMECTHO
OcHOBa CTUMYJIMPOBAHHSA — yTpo3a | 00CYKIAeT Pe3yNbTaThl padOThl U
HaKa3aHMsI JIaeT OLEHKY
6. Xapakrep CoTpyIHUKH — WICHBI CoTpyIHUKH — YIEHBI OJHOU
OTHOILICHUH MEXIY KOJIJICKTHBOB CBOHMX KoMaH 1bl. OCHOBA OOLIEHUS —
COTPYIHUKaAMU noapaszeneHuii. OcHoBa o0IIeHHs | 00IIMe UHTEPECH! Kak
CTPYKTYPHBIX — BBIIIOJIHEHUE MIPOM3BOJCTBEHHBIC, TAK U HE
noapasaeneHuN MPOM3BOACTBEHHOI'O 3a/laHUs CBSI3aHHbBIC HAIPSAMYIO C PabOTOM

7. Uewm sBIsIeTCSA
OpTraHH3anus IS €€

Opranu3aius — BTOpoi 1oM,
CEeMbsl, ICTOUYHHK BCEX

Opranuzanus — MecTo, T
3apabaThIBAOTCS IEHBTH, JIENAeTCS

NPOU3BOJICTBA 110 YCTAHOBJICHHBIM
CBEepXy MOKa3aTesIM
HOMEHKJIATYPbI BHIITYCKAeMO
MPOAYKIHN/YCIYTH

COTpYIHHUKA MaTepuabHBIX OJIar ¥ MeCTo, I7le | Kapbepa, Mpuodperaercs
MOXKHO ITOJIyYUTh npodeccHoHANBHBIN ONBIT. B
MICUXOJIOTMYECKYIO TIOMOILIIb OpraHu3alH OPUXOIUTCS
J€MOHCTPHPOBATH IPUBEP>KEHHOCTD
HOpPMaM U LIEHHOCTSIM, Ja)Ke eCIIH
paOOTHHUK MX HE IPUEMJIET
8. CyOmbexr OCHOBHO# CyOBEKT - Kamposas ciryx06a u
yIIpaBJIEHHS TIEPCOHAIOM PYKOBOJIUTEINb JMHEHHBIE PYKOBOIUTEIN
9. Lens YII Brmonnenue miana O¢ddexTuBHOE

ucrionb3oBanre YP st noBeIeHus
3¢ (heKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH

10. Cuctema VYII

Cucrema
JIEIIEHTPAIN30BaHa, pa3HbIC
(GYHKIMH Peali3yOTCS pa3HbIMH
ciry)0aMu ¥ o/ipa3IelIeHUsIMHU

Henrpanuzanus YII
obecreunBaeTcsl OpraHu3aluOHHO

11. Pounb u cTatyc
cyx0n1 YII

Cnyx6a YII BeimonHsieT
POIB BCIIOMOTATEIBHOTO TOJIpas3-
JIeIeHUs

Cmyxo6a YII — onHO 13
BEIYLIUX MOJpa3/IeieHul, ee
CTaTyC BBICOK

Tunosble OLCHOYHBIC MAaTEPHUAJIbI IO TEME 2

Bonpocwi:

1. Onenute poiib W MECTO CIYXOBI YIpaBJICHHUS MEPCOHAIIOM B CHUCTEME YIIpaBICHUS

HIEPCOHAIIOM.

2. CymecTByeT JId CBsI3b MKy CTpaTerueil u KaapoBoi moauTukoi? OOOCHYHWTE OTBET.
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3. KakoBa ponb ciayxObl yIpaBieHHs IEPCOHAIOM B pa3pabOTKe KaJpOBOW MOIUTUKU U
CTpaTeruu pa3BUTHUs NepcoHaa’?
Tecm:
1. Heablo ynpapjieHHs NEPCOHATIOM SIBJISIETCH:

a) TOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS B PHIHOYHBIX YCIOBUSIX
0) JoCTHXKEHME KadyecTBa MepcoHasla, KOTOPOe MOXKET 00eCneYuTh KOHKYPEHTOCIIOCOOHOCTh U
CTpATETUYECKOE Pa3BUTHE NPEANPUATHS
B) o0ecrnedyeHue NoTpeOHOCTH MPEANPUATHS B paboueit cuie

2. TIloa xaapoBoii MOJUTHKOMH OpPraHu3alui MOHUMAIOT:
a) TpoliecC BOCIIUTAHUS y MEPCOHANIA KAaYECTB, COOTBETCTBYIOIINX OPraHU3alMOHHOMN KYJIbTYpe
PEANPUITHS
0) CTpaTeruyeckyro JIMHUIO TIOBEJCHUSI B pabOTe ¢ MEPCOHAIOM, HAOOp OCHOBOIIOJIATAIOIIIX
MIPUHITUTIOB
B) IMEPCIEKTUBHBIN [JIaH KOMILJIEKTOBaHMSI KaipaMH MPEANPUATUS

3. Cucrema ynpasiieHHs IIEPCOHATIOM — I3TO:
a) CaMOCTOSTEIbHOE MoApa3zeseHue, GyHKIUEH KOTOpOro sABIsETCs YIPaBICHHE IEPCOHATIOM
0) COBOKYITHOCTb METOJOB M JOKYMEHTOB OpPraHM3alMd, OTHOCAIIUXCSA K YIPABICHUIO
IIEPCOHAJIOM
B) 4YacTb CUCTEMBI YIPaBJIEHUS, OCYLIECTBIISIIONIAsT (PYHKIIUU MO YIPABIECHUIO IEPCOHAIOM

4. Crparerusi —3T10:
a) IUIaH JCHCTBUI HA JUIMTENbHYIO IEPCIIEKTUBY
0) TreHepaIbHOE HANpaBJICHUE ACHCTBUN OpraHHU3aIlMH, CIEI0BAHIE KOTOPOMY B JOJITOCPOUYHON
MEePCHEKTUBE TOJXKHO MTPUBECTHU €€ K LIEeTU
B) PYKOBOZSIIAS UJEs pa3BUTHS OpraHU3alun

JesoBas urpa «@opMupoBaHue uejeil 1 (PyHKUUH CHCTeMbl YNPABJICHHUS IEPCOHATIOM
OpraHu3anum»
3agaHue MOATOTOBHUTEIbLHONH YACTH:
1. CamocrosTenbHO BBIOpATh UM CMOJEIMPOBATh OPraHU3ALIUIO.
2. Ompenenuthb cepy ee NeATSIBHOCTH (OTPACIICBYIO TPUHAIC)KHOCTD )
3. OpraHuM3alMoOHHYIO CTPYKTYpY
4. Onwucarb OpraHU3aLUIO MO CIEIYIOIMIUM XapaKTepUCTHKAM:
- (hopma cobcTBEHHOCTH
- HAMMEHOBaHUE MPOTYKIIUH/yCITyTH
- YPOBEHB CJIOKHOCTHU BBIITYCKAEMOM MPOAYKIIUHN/YCITyTH
- YpOBEHb TEXHUYECKOW OCHAILIEHHOCTH IIPOM3BOCTBA U YIIPABICHUS
- CTaJlusl pa3BUTHUS OPraHU3alMU (IEHCTBYIOIIAs WX BHOBb CO3/1aBaeMasi)
- Hamnuue GUInaioB
- (hMHAHCOBOE COCTOSIHUE
- pa3Mep opraHu3aluu M0 YUCIEHHOCTH NIepcoHaa
- HaJIM4ue pa3HbIX KaTeropuil nepcoHana
- ipoeccroHaIbHO-KBATU(UKAIMOHHBIN YPOBEHD [TEpCOHANA U Ap.
5. CdopmynupoBaTb MUCCHIO U JOJITOCPOYHYIO OCHOBHYIO 11€1b OpraHU3aIHH.
6. CdopmymupoBaTh INIaBHYIO LENb MO YIIPABICHUIO TIEPCOHAIOM.
IlocraHoBKa 3a1a4u:
Ha ocHOBaHMM MHCCMM M OCHOBHOW LEJIM OPraHU3allMH, C YYETOM €€ XapaKTEepPHUCTHK,
chopMHpOBATH 1IENU 10 YIPABICHUIO IEPCOHATIOM:
- IOCTPOUTH JIEPEBO LIENEH
- BBIJICJIUTH TPAJAULIMOHHBIE, XapaKTEepHbIE /I OOIBIINHCTBA OPTaHU3AINA
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- BBICTUTH crienuduyueckue, CBsI3aHHBIC C PAa3BUTHEM JAaHHOW OpPTraHM3allud M €€ TepCoHala,
OTKPBITUEM HOBBIX (MIIMAIIOB M HOBBIX HAIPaBICHUH NesITeabHOCTH. (Dopma pabomvl —
2pynnoeasi)

TunoBbie OLIEHOYHbIE MaTepHualJbl 10 TEME 3

3ananue
HaA4 OCHOBAHUU RONYUEHHOU O00JIHCHOCMHOU UHCcmpyKyuu (pazoaromca 4 eapuanma

UHCMPYKYUIL) COCMABUMb:

Nogkrwd e

11.

13.
14.

16.
17.

npod b (MaTPUIly KOMIETEHIINN) UACATBHOTO pAOOTHHKA

00BsIBIIEHUE 0 HAOOPE KaHUIaTOB HA 3Ty BaKaHCHIO JUIst myOimukanuu B CMU
AHKETY/TeCT JIA MpEeTEHCHTA (3aMOJIHSICT MPY MPUXOJIe Ha coOece0BaHuE)
pe3oMe MpEeTeHICHTa

X0J1 coOeceIoBaHMs U BOIIPOCHI, KOTOPBIC OYAYT 3a/iaHbl HAa COOECEIOBAaHUH
cobeceJ0BaHNE C KAHIUIATOM B ()OPME POJIEBOI UTPBI

MMUCbMO KaHAHUAATy IO UTOraM CACJIAaHHOT O BBI60pa
8. [omKHOCTHasA MHCTPYKLMS acCUCTeHTa No noaGopy nepcoHana
9. YTBEPXOAIO
[eHepanbHbIN AMpPeKTop
damunua N.0.
« » r.

10. 1. O6wue nonoxeHUA
1.1. AccucTeHT no noadopy nepcoHarna OTHOCUTCH K KaTeropun CneumanucTos.
1.2. AccucTeHT no nog6opy nepcoHarna Ha3HavyaeTcsl Ha JOIMKHOCTb Y 0CBOOOXAaeTCst OT HEE NpPUKa3oMm
PYKOBOAMTENSA KOMMaHUM No NpeAcTaBEHN0 PYKOBOAWUTENS OTAEeNa.
1.3. AccucTeHT no nog6opy nepcoHana Nog4YMHAETCsl HeNocpeACTBEHHO PYKOBOAUTENIO oTAena.
1.4. Ha Bpemsi OTCyTCTBUSI accuUcTeHTa No noabopy nepcoHana ero npasa 1 0653aHHOCTM BbIMOMHSET MU0,
Ha3Ha4YeHHOEe B YCTAHOBIIEHHOM MOPSAAKE.
1.5. Ha gormkHOCTb accucTeHTa no noabopy nepcoHarna HasHavyaeTcs Nuuo, umMeroLLee Boicllee (HENnonHoe
BbiCLLEee) obpa3oBaHue.
1.6. AccucTeHT no noabopy nepcoHana gOIMKEH 3HaTb:
— TpynoBoe 3akoHogaTenscTo P;
— OCHOBbI NNCUXONOMNK, PUTOPUKH, FTOTUIKN;
— 3TUKY U KyNbTypYy MEXITMYHOCTHOrO ObLLEeHMS;
— cpefcTBa u cnocobbl yoexaeHus cobeceHMKOB, OCHOBbI MOTMBALMWN KaHANAATOB;
— OCHOBbI COLMOMOrun Tpyaa;
— OCHOBbI 9KOHOMUKW, OpraH13aumy Tpyaa v ynpasneHus;
— MeTOoAbl aHanM3a U MOHUTOPUHIA pbiHKa TPyAa, CUTyauuto Ha pbiHKE TPYAa;
— WH(POPMaLMOHHbIE 6a3bl AaHHbIX PbiHKA TPYAa;
— TEXHOMOTMI0 noucka NPogeccuin 1 OMKHOCTEN C UCMONb30BaHWEM MHAOPMALIMOHHBIX CUCTEM;
— TpeboBaHus K co3naHnio COBCTBEHHbIX 6a3 AaHHbIX;
— WHOCTPaHHbIN A3bIK.
1.7. AccucTeHT no nogbopy nepcoHana pykoBOACTBYETCSI B CBOEN AeATENbHOCTHU:
—3akoHoaaTenbHbIMU akTamu P®;
— YcTtaBom koMmnaHuu, NpaBunamm BHYTPEHHErO TPYAOBOro pacnopsiaka, ApYyrMMyM HOPMaTUBHLIMU akTamu
KOMMaHuu;
— NprKasaMu 1 pacropsKeHNsIMU PyKOBOACTBA;
— HacTosLen AOMKHOCTHON MHCTPYKLUMEN.
12. 2. lomKHOCTHbIe 06A13aHHOCTU acCUCTEHTa No noadopy nepcoHana

AccucTeHT no nogbopy nepcoHana BbIMOMHSET creayroLme 4OMKHOCTHbIE 00S13aHHOCTH:
2.1. 3aHMMaeTCcsa NOUCKOM pestome KaHanOaToB.
2.2. NpoBoanT TenedoHHbLIE UHTEPBLIO.
2.3. MpurnawaeT kaHANAATOB Ha cobecenoBaHue.
2.4, 3aHnMmaeTcs opraHn3aumen n KOHTPONeM BCTpeY KaHanaaToB.
2.5. KoHTponupyeT BbixoA kaHavaaTa Ha paboTy.
2.6. Bepet 6a3bl AaHHbIX.
2.7. 3aHnMmaeTcs cocTaBneHneM OTYETOB.
2.8. BbinonHsaeT gpyrve nopyyvyeHus MeHexepa no nogbopy nepcoHana.
2.9. AHanuaupyeT pbIHOK Tpyaa.

15. 3. MpaBa accucTteHTa no noadopy nepcoHana
AccuCTeHT no nogbopy nepcoHana uveeT npaeo:
3.1. 3HAaKOMUTBLCS C NPOEKTaMM PELLEHUI PyKOBOACTBA KOMMAHWUM, KacatoLMXCsl ero AesaTenbHOCTU.
3.2. 3anpawmBaTb JIMYHO UK MO NOPYYEHMIO HEMOCPEACTBEHHOIO PYKOBOAUTENS OT pyKoBOAUTENEN
noapasgeneHnii KOMNaHumM 1 CneLmMannucToB MHOPMaLMIO U AOKYMEHTbI, HEOOXOAMMbIE A1 BbIMOMHEHUSsI
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€ro [JOMMKHOCTHbIX 0653aHHOCTEN.
3.3. BHOCWTb Ha paccMOTpeHMe PYKOBOACTBA NPEAOXKEHUS MO COBEPLUEHCTBOBAHUIO paboThl, CBA3aHHON C
npeayCcMOTPEHHbIMU HAaCTOALLEN MHCTPYKLUMEN 06A3aHHOCTSMM.
3.4. B npegenax cBoer KoMneTeHUmm coobLiatb CBOEMY HENOCpeaCTBEHHOMY PYKOBOAUTENIO 060 BCex
BbISIBMEHHbIX B NMpOLIeCcCe CBOEW AeATENbHOCTU HEAOCTAaTKax U BHOCUTb NPeAIoXKeHUS N0 UX YCTPaAHEHWIO.
3.5. TpeboBaTb OT pyKOBOACTBA KOMMaHUM OKa3aHWsi COAENCTBUS B UCMOSTHEHWUM UM €70 A0IMKHOCTHbIX
065A3aHHOCTEN U NpaB.

18. 4. OTBeTCTBEHHOCTb accuUCTeHTa Mo nopbopy nepcoHana

19. AccucTeHT no nogbopy nepcoHarna HeceT OTBETCTBEHHOCTb 3a:

20. 4.1. HeHagnexallee NCNOMHEeHne UM HencrnosiHeHMe CBoOUX A0KHOCTHbLIX 006s13aHHOCTEN,
NpeaycMOTPEHHbIX HACTOALLEN AOIMKHOCTHOM UHCTPYKLUMEN, — B Npeaenax, yCTaHOBMNEHHbIX eVCTBYOLNM
TPYAOBbIM 3aKoHoAaTenbCcTBOM Poccunckon Penepaumm.

4.2. NpaBoHapyLleHns, COBEPLUEHHbIE B NMPOLIECCe CBOeN AeATEeNbHOCTU, — B NpeAenax, yCTaHOBMEHHbIX
OEVCTBYIOLLUMM aAMUHUCTPATUBHbBIM, YTONMOBHbBIM U rpaXAaHCKUM 3akoHOAaTenbCTBOM Poccumnckon
depepauun.

4.3. MNprynHeHne maTepuanbHoro yuepba npeanpusTnio — B Npeaenax, yCTaHOBMNEHHbIX AeNCTBYHOLLUM
TPYOOBbIM M rpaXaaHCKNM 3akoHoaaTenbcTBoM Poccurickon ®enepavumu.

[omkHocTHas UHCTPYKUMNA MeHeaXXepa no JIornctumke

YTBEP>XOAIO
[eHepanbHbIN gMpekTop

damunua L.0.
« » r.

1. OGLKe nonoxeHus
1.1. MeHeOep No NorMcTuke OTHOCUTCS K KaTeropmm pykoBoauTenen.
1.2. MeHepxep NO NOMMCTUNKE HasHa4YaeTCcsa Ha JOIMKHOCTb U OCBODOXOAETCsA OT HEE NPUKA30M reHeparibHOro
anpekTopa.
1.3. MeHexep no NorucTuke Nog4YMHSIETCSl HENOCPEeACTBEHHO reHeparnibHOMY AMPEKTOPY.
1.4. Ha gomkKHOCTb MeHepkepa No NOrucTrke HasHavyaeTcs Nuuo, oTBeYatoLLee cneayroLmm TpeboBaHnsaM: BeicLLee
npodeccrnoHansHoe obpa3oBaHme, 4ONOMHUTENBHAA NOATOTOBKA MO cneLmanbHOCTU «Jlormctukay, ctax paboTsl B
COOTBETCTBYHOLLIEN 0bnacTn He MeHee roga.
1.5. Ha Bpemsi OTCyTCTBUSI MEHea)epa Mo NOrMcTUKe ero npasa u 06513aHHOCTM NepexoasaT K ApYyromy
OOIMKHOCTHOMY MLy, O YeM OOBSABNSETCS B MpUKa3e No opraHn3auum.
1.6. MeHem>xep No NOrMCTHKE OOIMKEH 3HATb:
- dbeepanbHble 3aKOHbI U MHbIE HOPMATUBHbIE MPABOBbIE aKThl, PErNMaMeHTUPYHOLLME OCYLLECTBIIEHNE
KOMMepYecKon AesaTenbHOCTH;
- MPVHUMMbI NPOrHO3MPOBaHUS B NOTUCTUKE U NITAaHUPOBAHMWS NIOTUCTUKN;
- OCHOBbI MPOEKTUPOBAHUS NTOTMCTUYECKUX CUCTEM, (DOPMUPOBAHUS NTOTUCTUYECKMX CBSA3EN;
- NIOTUCTUYECKME UH(POPMALMOHHBIE CUCTEMbBI U UX YHKLINK;
- OCHOBbI MEHEKMEHTA, MapKeTUHra, opraHM3aumy Npon3BoAcTBa, COBPEMEHHbIX OM3HEC-TEXHOMOTUNA,
(h1HaAHCOBOro ynpaBreHuns;
- OCHOBbI TAMOXEHHOIO Y TPAHCMOPTHOrO 3aKOHOAATENbCTBA;
- opraHusauuio NepeBo30K rPy30B Ha BCEX BMAAX TPAHCMNOPTa;
- MeToAbl U NOPSAOK NMaHMPOBaHWSA 3anacoB 1 yrpaBrieHus UMu;
- NopsiAoK pa3paboTky BU3HeC-NnaHoB, JOFOBOPOB, COrMalleHnin, KOHTPaKTOB;
- TpeboBaHus K 0hopMNEHNIO CHabXeHYeCKOI, TPAHCMOPTHOM, CKNaACcKoN, CObITOBOV U (DUHAHCOBOM JOKYMEHTaLUN.
1.7. MeHepep no NorMcTuke pykoBoACTBYETCS B CBOEN AEATENbHOCTY:
- 3aKoHoAaTenbHbIMK akTamu P;
- YcTtaBom opranusaumu, lNMpaBrunamy BHYTPEHHErO TPyAOBOro pacnopsaka, ApYruMu HOPMaTUBHBIMU akTamm
KOMMaHuu;
- MpUKa3aMun 1 PacrnopsPKEHUSIMU PYKOBOACTBA;
- HacTosILLeN AOMKHOCTHON MHCTPYKUMEN.

2. JomKHOCTHbIEe 06513aHHOCTU MeHe)Xepa No NOrucTuKe

MeHemxep no NorucTrke BbINMOMHSAET CreayoLine OOMKHOCTHbIE 06513aHHOCTI:
2.1. CocTaBnsieT NormcTnyeckue NporHo3bl 1 MraHbl.
2.2. KoopavHupyeT paboTbl MO NPOEKTUPOBAHWMIO JTOTMCTUYECKUX CUCTEM U BHEAPEHUIO UX Ha NPeanpusaTUn.
2.3. PagpabartbiBaeT GrompkeT Ha NOrmcTuky 1 obecneunBaet ero cobnogeHve.
2.4. YnpaBnsieT MmatepuanbHO-TEXHNYECKNUM CHabXeHMEM U 3aKyrnKaMMu.
2.5. PykoBoauWT aHann3om ycrioBuii 4OrOBOPOB NOCTABOK U HAAEXKHOCTY NOCTaBOK; obecneynBaeT cCocTaBneHne 1
CBOEBPEMEHHOE pa3MeLLEHNE 3aKa30B Y NOCTaBLUMKOB; KOOPAUHMPYET 3aKIiOYeHEe JOrOBOPOB C NOCTaBLLMKaMU;
aHanuaunpyeT BbINOMHEHME 3aKa30B U pe3yrbTaTbl MOCTaBOK.
2.6. MNpuHMMaeT yyacTme B NaHMpoBaHMM NPOU3BOACTBA NPOAYKLUN U B YNpaBleHUn Npon3BoACTBEHHBIMU
npoLeccamu.
2.7. NMnaHupyeT 06bEMbI 3anacoB, HEOOXOAMMbIX AJ1S1 HENPEPLIBHOMO MPOU3BOACTBA C YBA3KOW C 3aTpaTHOM 6asom
Ha XpaHeHne 1 obCcnyXrBaHMe 3anacos.
2.8. PaccuntbiBaeT 3aTpaTthbl Ha (hOPMMPOBAHME U XpPaHEHME 3anacoB, PacxodoB Ha NprMobpeTeHne, Ha
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3KCMyaTaumio MECT XpaHeHWs, CTpaxoBaHue.
2.9. OpraHusyeT NHBEHTapn3aLumio 3anacos; KOHTPONMPYET COCTOSIHME 3anacos.
2.10. OpraHusyeT CKNafcKyto AeAaTenbHOCTb; onpeaenseT Buabl CKnagackoro 06opyaoBaHns n npomM3BoauT pacyeThbl
€ro onTMMarnbHOro KONMYeCcTBa; PacCUNTLIBAET 3aTpaThl HA CKNAaACKYL0 AeATeNbHOCTb.
2.11. Bosrnaenget paboTy no onTummnsaumnm npoLeccoB NepemMeLLeHns pecypcoB 1 NPOAYKLNU BHYTPY KOMMaHUN.
2.12. OnpegensieT yCrnoBus OTIPYy3ku NPOAYKLMMN, KOOPANHMPYET paboTbl MO NPUEMKE 1 pa3MeLLIEHNIO
BO3BpAaLLaeMOW NpoAayKLuMmn, OTNPaBKy ee Ha AopaboTKy.
2.13. YnpaBnseT TpaHCMOPTUPOBKON TOBApOB: ONpeaenseT nepeso3ynka rpy3os; obecneymBaeT 3aknoyeHne
[AOroBOPOB Ha NepeBO3Ky, TPAHCMOPTHO-3KCNEANLIMOHHOE N MHOE 06CNyXMBaHWe, CBA3aHHOE C TPaHCMOPTUPOBKOW
rpy3oB; paspabatbiBaeT nraHbl NepPeBO30K; OPraHn3yeT TEXHONOrMYeCckunii MpoLecc nepeBo3ku; obecneunsaeTt
AOKYMEHTOOBOPOT TPAHCMOPTHO-TEXHOMNOMMYECKOro NpoLecca; aHanManpyeT Ka4ecTBO NePeBO3KM U
CBOEBPEMEHHOCTb AOCTaBK/ rPy30B.
2.14. OpraHusyeT TamMOXeHHOoe 0hOpMIIEHNE U pacTaMOXMBaHNe TOBapPOB.
2.15. YnpaBnseT puckamu B riornuctuke: obecneymBaeTt cTpaxoBaHue o60pyaoBaHus, TOBApOB, Cbipbd, MaTepunanos,
rpy30B, OTBETCTBEHHOCTW NMEPEBO3YMKOB; OPraHN3yeT MeponpuaTUs No obecneyeHno COXPaHHOCTN FPy30B Npu
TPaHCMOPTUPOBKE, NPOAYKLMM MPY XPaHEHNN Y BHYTPEHHEM MEpPEeMELLIEHNN.
2.16. YnpaBngaeT forMcTM4eckuMM nepcoHanom.
3. NpaBa meHeaxepa No NorucTuke

MeHenxep no norucTvke MmMeeT NpaBso:
3.1. JencrBoBaTtb OT MMEHW KOMMNaHUN, NPEACTaBATbL MHTEPEChI KOMMNaHUM BO B3AaNMOOTHOLLEHUSAX C
KOHTpareHTamu, opraHamu rocy4apCTBEHHON BMAacT! U MECTHOrO CamoyrnpaBneHuns.
3.2. 3anpawmBaTb 1 nony4aTb OT PyKOBOAUTENEN CTPYKTYPHbIX NogpasaeneHnii Npeanpusatns u cneumnanmcToB
HeobXxoanMble MHPOPMAaLMIO U AOKYMEHTHI.
3.3. MNpoBepaTb AeATENbHOCTb TIOMMCTUYECKNX U UHbIX MOAPa3AefieHnini KOMNaHuy B paMkax JIormcTUYecKoro
KOHTPOMs 1 AaBaTb 06513aTenbHble AN UCMONHEHNS YKa3aH/s No UCMPaBEHWI0 UMEIOLLMXCS HeJ0CTaTKOB.
3.4. YyacTBOBaTb B MOArOTOBKE MPOEKTOB MPUKa30B, MHCTPYKLIMIA, UHBIX JOKYMEHTOB, CBA3AHHbIX C TOMMCTUYECKON
AesATeNbHOCTbI KOMMaHUW.
3.5. B npegenax cBoel KoMneTeHUMM NoANMCbIBaTb 1 BU3MPOBATb AOKYMEHTbI, M34aBaTb 3a CBOEW NOAMNUCHI0
pacrnopspkeHns No NPeANPUATUIO NO BOMPOCaM NOTMCTUYECKOTO YNpaBneHus.
3.6. BHOCWTb Ha paccmMoTpeHne pyKoBOACTBA NPEAOXKEHUS MO COBEPLUEHCTBOBAHNIO paboTbl, CBA3aHHON C
npeayCcMOTPEHHbIMU HAaCTOALLEN MHCTPYKLUMEN 00A3aHHOCTSMM.
3.7. TpeboBaTb OT PYKOBOACTBA NpeanpusAT1s obecneyeHns opraHm3aLnoHHO-TEXHUYECKMX YCIIOBUI U 0hOPMIIeHNS
YCTaHOBIEHHbIX OKYMEHTOB, HEOBXOANMbIX AN NCMONIHEHUSI AOIMKHOCTHBIX 06A3aHHOCTEN.

4. OTBeTCTBEHHOCTb MeHeAXepa No JIorMcTuke
MeHenxep no norncTuke HeceT OTBETCTBEHHOCTb:
4.1. 3a HeBbINOMHEHVE N/MN HECBOEBPEMEHHOE, XanaTHOE BbINOMHEHNE CBOUX AOIMKHOCTHbLIX 00513aHHOCTEN.
4.2. 3a HecobrnogeHne AeNCTBYOLWNX MHCTPYKLNIA, MPUKA30B 1 PACNOPSXXEHNI MO COXPaHEHUIO KOMMEPYECKON
TalHbl U KOHpMAEHLUMansHOM nHdopmaumm.
4.3. 3a HapyLleHne npaBur BHYTPEHHEro TPy40BOro pacnopsaka, TPYA0BON ANCLMNMVHbI, MPaBUIT TEXHWKN
6e3onacHOCTM 1 NPOTMBOMOXapHoW 6e3onacHoCTy.

JomKHOCTHasi MHCTPYKLUMUS MeHeZkepa Mo npogaxam
(QomkHOCTHas MHCTPYKUMA sales MeHexepa)

YTBEP>XOAIO
[eHepanbHbIN AMpeKTop

damunua L.0.
« » T.

1. O6LKMe NonoxeHus

1.1. MeHepxep No NnpofaxamM OTHOCUTCS K KaTeropum cneumanmncToB.

1.2. MeHepxep No NpoAaxaM HasHa4YaeTCcs Ha AOMKHOCTb M OCBOOOXAAETCA OT HEE NPUKA30OM reHeparnbHOro
OVPEKTOpa KOMMaHUW.

1.3. MeHepxep No npofaaxam NogvYMHAETCs HEMOCPEeACTBEHHO KOMMEPYECKOMY AMPEKTOPY KOMMAaHUM / HavanbHUKY
oTAena npoaax / permoHansHOMY MeHexXepy Nno npofaxam.

1.4. Ha Bpemsi OTCYTCTBUSI MEHepKepa No npogaxam ero npasa 1 006513aHHOCTM NEPEXOANAT K APYromy
OOMKHOCTHOMY KLYy, O YeM OOBABMSIETCSA B NMpUKa3e Nno opraHu3aLmu.

1.5. Ha gomxHOCTb MeHepkepa No npoaaxam HasHadaeTcst NULo, OTBeYatoLLee creaylwmmMm TpeboBaHmaM:
obpa3soBaHne — BbICLLEE UM HEeMOJHOe BbiCLUee, CTaxX aHanormyHon paboTbl OT roga.

1.6. MeHepxep No NnpofaxamM pyKOBOLCTBYETCS B CBOEN OeATENbHOCTU:

- 3aKoHoAaTenbHbIMK akTamu P;

- YcTaBom koMnaHuu, MpaBunamm BHyTPEHHEro TPYAOBOro pacrnopsigka, ApYruMyn HOPMaTUBHLIMU akTamMy KOMMaHWK;
- MpyKa3aMu 1 pacrnopsKeHUsIMU PYKOBOACTBA;

- HacTosILLeN AOMMKHOCTHOM UHCTPYKLMEN.

2. lomXHOCTHbIE 06513aHHOCTHU MeHeOXepa no npogaxam

MeHemkep nNo npoaaxam BbIMONHAET Creayowmne AoMKHOCTHbIE 06S3aHHOCTU:
2.1. 3aHnmaeTcs NOUCKOM NoTeHUManbHbIX KITMEHTOB.
2.2. Beget KoMmmepyeckne neperoBopbl C KNMeHTaMu.
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2.3. OcywecTBnseT npueM 1 06paboTKy 3aka3oB KNMEHTOB, ohopmseT HeobxoaMble JOKYMEHTI.

2.4. BbisicHsieT NOTpebHOCTU KMEHTOB B MPOAYKLUW, peann3yemMoln KOMMNaHuen, N CornacoBbiBaeT 3akasbl C
KINMEHTOM B COOTBETCTBMU C €ro NOTPEBHOCTAMM 1 HaNMyYMem acCcopTUMEHTa.

2.5. MoTuBMpyeT KNMEHTOB Ha paboTy C KOMMNaHWeNn B COOTBETCTBUN C YTBEPXKAEHHBIMW NMporpammamMu no
CTUMYNUPOBaHWIO CObITA.

2.6. CocTaBnsieT exeMecsaYHbIi nnaH Npoaax.

2.7. BegeT 0T4ETHOCTb MO NPOAAXaM M OTrpy3KaMm KIMeHTaM KOMMaHuu.

2.8. YyacTByeT B pa3paboTke 1 peanuaaummn NpoeKToB, CBA3AHHbIX C AeATENbHOCTBLIO OTAeNa Npoaax.
2.9. BepeT KnueHTCKyto 6asy.

2.10. KoHTponupyeT OTrpy3ku NpoAYKLMU KIUEeHTaM.

2.11. KoHTponupyeT onnaTy nokynatensMu TOBapoB Mo 3akNoYeHHbIM JOroBOpaMm.

3. NpaBa meHeaxepa nNo npopaxam

MeHexep no npogaxam MMeeT Npago:

3.1. MNonyyatb MHdOpPMaLMo, B TOM YNCNE N KOHDUAEHUMAnNbHY0, B 06beMe, HeobXxoaMMOoM NS peLleHns
NnocTaBneHHbIX 3a4au.

3.2. MNMpencTaBnsiTb PyKOBOACTBY NPEANOXEHNSA NO COBEPLLUEHCTBOBAHMIO CBOEW paboThl U paboTbl KOMMAHUN.
3.3. TpeboBaTb OT pykoBOACTBa CO34aHUSA HOPMaIbHbIX YCIOBUI ANS BbINOMHEHUS Cry)ebHbIX 0653aHHOCTEN U
COXPaHHOCTM BCEX JOKYMEHTOB, 06pasylowmnxcs B pesdynbTate AeAaTenbHOCTA KOMNaHUM.

3.4. NpuHUMaTb peLLeHns B npeaenax CBOen KOMMNETEHLNN.

4. OTBeTCTBEHHOCTb MeHeAXepa Mo npoaaxam

MeHexep no npoaaxam HeceT OTBETCTBEHHOCTb:

4.1. 3a HeBbINOMHEHVE N/MN HECBOEBPEMEHHOE, XanaTHOE BbINOSTHEHNE CBOUX JOIMKHOCTHbIX 06S3aHHOCTEN.
4.2. 3a HecobnogeHne AeNCTBYOLWNX MHCTPYKLUNIA, NMPUKA30B 1 PACNOPSXEHWI MO COXPaHEHUIO KOMMEPYECKON
TalHbl U KOHMAeHUnansHom nHdpopmaLumn.

4.3. 3a HapyLleHne nNpaBur BHYTPEHHEro TPyA0BOro pacnopsaka, Tpy40BOW ANCLUMMMHBI, MPaBUi TEXHUKN
6e3onacHoOCTV 1 NPOTMBOMNOXapHON 6e3onacHoOCTH.

[omkHoCTHaA UHCTPYKLMA ceKkpeTaps
YTBEPXOAIO
["eHepanbHbIV AnpekTop
damunua L.0.
« » r.

1. O6LKMe NonoxeHns

1.1. CekpeTapb OTHOCUTCS K KAaTEropum TEXHUYECKNX UCMOSTHUTENEN.
1.2. CekpeTapb Ha3Ha4aeTCcs Ha JOMKHOCTb 1 0CBOOOXAaeTCst OT HEE NPUKA30M reHepanbHOro AMpekTopa
KOMMaHUu.
1.3. CekpeTapb NOAYMHAETCS HENOCPEACTBEHHO reHepanbHOMY AMPEKTOPY / PYKOBOAUTEMO CTPYKTYPHOTrO
noapasgeneHnst KOMnaHum.
1.4. Ha Bpemsi OTCYTCTBUSI CEKpeTaps ero npaea 1 06893aHHOCTM NEPEXOAAT K APYroMy AOIMKHOCTHOMY ULy, O YeM
06bABNAETCA B NpUKa3e Nno opraHM3aLmu.
1.5. Ha gomkHOCTb cekpeTapsi HazHa4YaeTcs nuuo, oTBevatoLlee criegyowmum TpeboBaHusim: obpaszoBaHne —
BbICLLIEE, HEMOJHOE BbICLLEE UMW CpedHEeE creumanbHoe, CTax aHanorMyHon paboTbl OT Nonyroga, 3HaHue 0UCHOW
TexHukn (cpakc, konup, ckaHep, NnpuHTep), nporpamm Microsoft Office (Word, Excel).
1.6. CekpeTapb pyKOBOACTBYETCS B CBOEN AEATENbHOCTU:
- 3aKoHoAaTenbHbIMK akTamu P®;
- YcTaBom koMnaHuu, [MpaBunamm BHyTpEHHEro TPYAOBOro pacnopsiaka, ApYrMMyu HOPMaTUBHBIMU @aKTaMu KOMMaHWUW;
- MpvKa3amMu 1 pacrnopsKeHUsIMU PyKOBOACTBA;
- HacTosILLEN JOMKHOCTHOM MHCTPYKUMEN.

2. [lomKxHOCTHble 06AA3aHHOCTU ceKpeTapsi
CekpeTapb BbINOMHSAET crieayoLine OOMKHOCTHbIE 06513aHHOCTU:
2.1. OcywectBnsieT paboTy No opraHn3aLMoOHHO-TEXHUYECKOMY 06ecrnedeHnto aaMUHUCTPATUBHO-
pacrnopsiauTenbHOM AesATENBHOCTU PYKOBOAUTENS.
2.2. MpuHMMaeT NOCTyNatoLLyt0 Ha pacCMOTPEHME PYKOBOAUTENS KOPPECTNOHAEHUMIO, NepeaaeT ee B COOTBETCTBUM C
NPUHATBIM PELUEHNEM B CTPYKTYPHbIE NOAPa3aeneHns UM KOHKPETHbIM UCMIONTHUTENEM 41151 UCMOMb30BaHNS B
npotecce paboTbl MO0 NOArOTOBKM OTBETOB.
2.3. MNMpuHMMaeT LOKYMEHTbI 1 NMYHbIE 3asiBNIEHNSI HA NOAMNUCH PYKOBOAMUTENS.
2.4. OTBeYaeT Ha TenedOoHHbIe 3BOHKW, (OUKCUPYET 1 NepedaeT CrnyXebHy MHOopMaLuo pyKOBOAUTENHO,
opraHunsyeT NpoBefeHne TenedOHHbIX MEPEroBOPOB PYKOBOAUTENS.
2.5. o nopy4eHnto pykoBOAUTENS COCTaBMSAET NUCbMa, 3anpochl, APYrne OOKYMEHTbI.
2.6. BbinonHsieT paboTy No NoAroToBKe 3acefaHuii 1 COBELL@HWIA, MPOBOAUMBIX pykoBoauTenem (c6op
HeobOX0oAMMbIX MaTepunarnos, OMOBELLEHNE YHYACTHUKOB O BPEMEHU N MECTE NPOBEeAEeHNs], MOBECTKE OHS, UX
perucTpauusi), BeaeT 1 opopmMnsieT NpOTOKONbl 3aceaHuin U COBELLaHN.
2.7. OcylecTBNSAET KOHTPOMb 3a UCMOMNHEHeM paboTHUKaMU NPeanpUAaTAS N30aHHbIX NPUKA30B U pacrnopskeHnn, a
Takke 3a cobnoaeHneM CPOKOB BbIMOJTHEHUS YKa3aHU 1 NOPYYEHNIA PyKOBOAMUTENS, B3STbIX HA KOHTPOIb.
2.8. ObecneuynBaeT paboyee MECTO pykoBOAUTENS HEOOXOAUMbBIMU CPeaCTBaMU OPraHU3aLMOHHON TEXHUKH,
KaHLEensipCKMMU NpUHaAIeXXHOCTSMU, CO34aeT yCnoBusi, crnocobeTayroLLme achdekTMBHOM paboTe pykoBoaMUTENS.
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2.9. OpraHuayeT npuem nocetTuTenemn, COaencTByeT OnepaTMBHOCTA PACCMOTPEHNUS NPOCLO U NPeanoXeHNIA
paboTHUKOB.
2.10. dopmupyeT Aena B COOTBETCTBUUN C YTBEPXKAEHHOM HOMEHKNaTypon, obecneumBaeT nx COXPaHHOCTb U B
YCTaHOBIEHHbIE CPOKM CLAAET B apXMB.
2.11. OpraHusyeTt KOMaHANPOBKM PYKOBOAUTENS: 3aKa3blBaeT aBMa- U Xene3HoaopoxHble buneTol, GpoHnpyeT
FOCTUHULLbI.
2.12. BbInonHsAeT oTaerbHble CnyXebHble NopyYeHMs CBOEro HEMOCPEACTBEHHOIO PYKOBOAUTENS.
3. NpaBa cekpeTapsa

CekpeTapb MMeeT Npago:
3.1. MNonyyatb MHdOpMaLuo, B TOM YNCNe U KOHDUAEHUMAmNbHY, B 00beMe, HEOOX0AMMOM ANS peLleHns
NocTaBneHHbIX 3a4au.
3.2. MNMpencTaBnsiTb PyKOBOACTBY NPEANOXEHNS NO COBEPLLUEHCTBOBAHMIO CBOEW paboThbl U paboTbl KOMMAHUN.
3.3. BanpawmBaTb IMYHO UMM MO NOPYYEHUIO PYKOBOAMTENS OT NoApasneneHnii NpeanpusiTus U UHbIX cneuunanicToB
NMHPOPMALMIO Y AOKYMEHTbI, HEOOXOAMMbIE ANS BbINOMHEHWSI €70 AOMKHOCTHBIX 06513aHHOCTEN.
3.4. TpeboBaTb OT pyKOBOACTBa CO34aHUSA HOPMaIbHbIX YCIOBUI AN BbINOMHEHUS CryebHbIX 0683aHHOCTEN U
COXPaHHOCTM BCEX JOKYMEHTOB, 06pasyoLnxcs B pesynbraTte AeATeNbHOCTM KOMMaHuu.
3.5. MNpuHnmaTh peLueHns B npeaenax CBOen KOMMNeTEHLNN.

4. OTBeTCTBEHHOCTb CeKpeTapsi
CekpeTapb HeCceT OTBETCTBEHHOCTb:
4.1. 3a HeBbINOMHEHNE U/UNN HECBOEBPEMEHHOE, XanaTHOe BbINOMHEHNE CBOUX JOIMKHOCTHLIX 0693aHHOCTEN.
4.2. 3a HecobnogeHne AeNCTBYOWNX NHCTPYKLUIA, NPUKA30B U pacnopsXXeHW Nno COXpaHEeHNIo KOMMeEPYeCKon
TalHbl U KOHpMAEHLMansHOM nHdopmaumn.
4.3. 3a HapyLLeHMe npaBuI BHYTPEHHEro TPyAOBOro pacnopsiaka, TPyA0BOW ANCUUMIMHBI, NPaBUIT TEXHUKN
6e3onacHoOCTV 1 NPOTMBOMNOXapHON 6e3onacHoOCTU.

YupapiieHue HaAliMOM MepcoHAasIa:
JMucnyr: Kak cnenupuka KOMIAHMU OTPaKaeTcs B TPeOOBAHMAX K KaHAMAATaM?
Cmyodenmsl Oenamcs Ha 5 epynn, kaxcoas npeocmasisem HR meneodorcepa konkpemmnot
KOMNAHUU U HA OCHOBAHUU NOJIYYEHHBIX UX UHMEPBBIO COCMABIAem NPUMEPHBI NPODUTL
00CmMOtiHO20 Kanoudama.
Ne 1. Komanjaa orzesia noadopa nepcoHaJjia u pa3putus Openjia padoroaarens
""JIaGopaTopuu Kacnepckoro':
Bo-niepBbix, MbI ObI HE COBETOBAIM MU3HAYAIHHO CTABUTH Mepes cO00H 11eb "MOHPaBUThCS
pekpyTrepam", BeIb KpOME PEKPYTEPOB BaM MPEJACTOUT BCTPETUTHCS €Ile KaK MUHUMYM U C
BalllM OynymuM pykoBoauTeneM. [loaToMy, roTOBACH K TI000MY HHTEPBBIO, TOyMaiTe, YeM
BBl MOXKETE OTJIMYATHCS OT APYrux kKanauaaTos? [lomoxkanuTe moka ymMath O TOM, Kak BbI Oyere
paccka3bIBaTh O CBOEM BEIMKOJIEITHOM OMbITe paboThl. HauHuTE C TOTO, UTO MOCMOTPHUTE
BHUMATEJIBHO Ha Baie pe3toMe. K HaMm B KOMITAHHIO, HAlTpHEMEp, KaK-TO pa3 MPHIILIO pe3foMe Ha
MO3UIUIO AU3aiiHepa, KoTopoe ObLIo... HapucoBaHo. [la-1a, Bce pe3roMe KaHaAuIaT Co3/1al B
OJIHOH M3 rpauuecKux mporpamm, naxe Gororpaduio coOCTBEHHYI0 oTprcoBai. Bot oHo -
nepBoe BrieyariaeHue. KoneuHo, K HeMy MOTOM eliie ¥ 100aBHIIOCh BIEUATICHUE OT OOIIEHUS C
KaHJIUJATOM U €ro MpodeccHoHaIn3M, Tak YTO TeTeph OH paboTaeT y Hac, a €ro Pe3IoOMe MBI
COXpaHHUIHU y ce0s Kak oOpasel] TOro, Kak MO>KHO MPUBIIEYb BHUMAHUE K cebe
pekpyTepa/MeHeKepa/Io00ro yenoBeka, He CKa3aB IPHU 3TOM €lle HU CJIOBa.

UyBcTBO FOMOpa KaHAMAaTa TOKE MOXKET COCITYKUTh XOPOIIYIO CITY>K0Y BO BpeMs
co0eceT0BaHus, 3a71aTh TOH pa3roBopy. [Ipu 3TOM He CTOUT BIaJaTh B KPaHHOCTH U CHITIATh
AHEKJOTaMHU KaXIble 5 MUHYT.

AJlekceil, MeHeKep 10 n0A00py nepconaJna B ''Jlaboparopuu Kacnepckoro':
"BcomuHaeTcs cirydaii, Korjia MHE TIPEICTOSII0 MpoBecTH cobecenoranue 1mo Skype. Ho kakwue-
TO IIYTHUKH, KOTOPBIE MOJIH30BAIMCH HOYTOYKOM /10 MEHsI, BHECTTH H3MEHEHHSI B IIBETOBOM
Oamanc kamepsl. B o01miem, st yBuesn cedst TOJIbKO TOT/a, KOT/1a JO3BOHUJICS 0 COMCKATEIIS:
I[BET MOETO JIHIIa ObLT TOYHO TaKuM, Kak B punbMe "ABarap". Ho courckaTens He pacTepsuics, U
C CEphE3HBIM BUIOM cKasall: "HaBepHo, BbI 0ueHs MHOTO padoTaete!". [locie yero mer 06a
paccMesIMCh, M KOHTAKT ObUT HaJla)KeH MIHOBEHHO '

2. JlupexTop nmo nepconaay komnaunn UPS Ejgena KopoJseBa:
3aHuMasCch MoAO00poM coTpyaHUKOB B UPS, MBI utiiem o1, COOTBETCTBYIONTUX HAIIICH



http://www.rb.ru/article/kak-raspolojit-k-sebe-rekrutera-na-sobesedovanii-psihologicheskie-priemy/7381347.html
http://www.rb.ru/article/kak-raspolojit-k-sebe-rekrutera-na-sobesedovanii-psihologicheskie-priemy/7381347.html
http://www.rb.ru/article/6-psihologicheskih-tryukov-dlya-sozdaniya-effektivnogo-rezyume/7379347.html
http://www.rb.ru/article/prohojdenie-onlayn-sobesedovaniya/7026867.html
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KyJIbType U IPUHUMAIOIIMX MPUHIUIBI Hael paboTel. [IpodeccnonanbHbIil ONBIT UTPaeT
BaXXHYIO POJIb, HO HE peliarolyo. J[s Hac 04eHb BaXKHO, YTOOBI KAaHIUIAT pa3esisi
KOPITOpaTHBHbIE IECHHOCTH KOMIIAHUU M OB 3aMHTEPECcOBaH paboTaTh UMEHHO Yy Hac. Pabora B
cdepe yclyr mpearnoiaraeT HajJluurue TakuX KauecTB, KaK MOPsI0YHOCTh, CTPECCOYCTONUNBOCTD,
OTKPBITOCTh U KOMMYHUKA0€IbHOCTh. KOHEUHO %€, MHOTOMY MO>KHO HAyYUThCS B IPOLIECCE
paboThl, HO MIEPEUUCIICHHBIE KauecTBa C1a00 MPUOOpeTaeMbl - YeJIOBEK MM 00JIajaeT UMH, WIIH
HeT.

[Tonrmanue TOro, MOAXOIUT JIM HAM KaHAMJIAT, IPUXOIUT BO BpeMsl pelIeHUsl OJIHII-KeicoB
npsiMO BO BpeMsi cobecenoBanusi. Camoe riiaBHOE AJIsl HaC, YTOOBI PYKOBOJIUTEIH OBLI
HaJIC’)KHBIM YIIPABIICHIIEM, a TTIOTOM yke "nBurarenem kommepiuu'. B UPS neilcTByeT nmonuTuka
OTKPBITBIX IBEPEH: PyKOBOAMUTEIIN ITIOCTOSIHHO HAXOMATCS PAIOM CO CBOEM KOMaHAoU. Takas
B3aMMOCBS3b O3BOJISIET OCTaBaThCs B Kypce MPOMCXOASILEro, peuarh 3a1a4u 0oee
orepaTuBHO U dpdekTuBHO. JKrBoe 00IIEHIE OYeHb Ba)KHO, BEb 3a4aCTYIO0 BPEMCHHAS
Hed(P(EKTUBHOCTH paOOTHUKA MOXKET OBITh BhI3BAHA HE JICHBIO HIJIK OTCYTCTBHEM
KBaJIM(pUKALMHY, a, HAIPUMED, IPpoOIeMaMu JINYHOTO XapaKTepa.

OpnHaxpl MBI HCKAJIM YEJIOBEKa Ha MO3ULIMI0 PYKOBOAUTENS oTaena. Kanauaar ycnenHo
IIPOLIEIT HECKOJIBKO TYpOB cOOECceI0BaHMsl, HO MPU PELICHUH Keiica 0 crioco0e pa3perieHus
KOH(JIMKTHOW CUTyallMu B KOJJIEKTUBE CHIIBHO Hac pazouapoBasl. HecMoTps Ha BeyaTIsromun
OTIBIT, MBI BBIHY)KACHBI OBIIIM €My OTKa3aTh, IOTOMY YTO OPHEHTUPYEMCS, B TIEPBYIO OUEpe/Ib, Ha
"PYKOBOAMTENEH C YEIIOBEYECKUM JIUIIOM", CTIOCOOHBIX HEMPEPHIBHO B3aUMOICHCTBOBATH C
KOJUIEraMH, HEHUTb KaXJI0r0 COTPYAHUKA U HE IPUHHUMATh IIOCIIEUIHBIX PELICHUM.

Ne 3. MeHeakep no pa3sBUTHIO Openaa padoroaarens u pekpyrMenty IKEA Anacracus
J1oOpoBOJbLCKAS:

Toprosyto cetb IKEA 3HaeT npakTuyecku Kaxabiii. MHOTHE HaXOJST TaM HEOOBIUHBIEC PEIlIeHUs
JUUIS CBOMX KBAPTUP U IOMOB, HO, HABEPHOE, HEMHOTHE 3aTyMBIBAIOTCA O TOM, KTO K€
obecrnieunBaeT paboOTy ATOro MeOeNbHOTO TUranTa. JKenanue pa3BuBaThCs, COOCTBEHHAS
VHUIMATHBa, HAMEPEHHUE U3MEHUTH K JIYUIIEMY TOBCEITHEBHYIO KM3Hb HAIIMX MOKyNaTENIEH U,
KOHEYHO, MHTEPEC K IM3aiiHy U 00YCTPOICTBY JOMa - 3TO TO, UTO OTJIMYAET HAIITUX
coTpyaHukoB. Ux cpennuii Bo3pact - 30 er. K Ham mpuxoauT U MHOTO CTYJI€HTOB, KOTOPBHIE
3a4acTyro "BhIpacTaroT" B pyKOBOJUTENEH pa3HbIX MoApa3ieneHuid. Takxke Mbl ¢ OOIBIINM
YIOBOJBCTBUEM NMPUHUMAEM B CBOIO KOMAaH]Ty JIFOJIeH OoJiee cTapIiiero Bo3pacra - 3TO BCeraa
OYEHb BJIyMUUBBIE, IPEIAHHBIE U BHUMATEIIbHbIE COTPYIHUKH, OT KOTOPBIX U KOJUIETH, U
MOKYTIATEJIH MOJTy4atoT MHOTO 3a00THI M TETLIA.

B IKEA cunbpHas kopriopaTuBHas KyJlabTypa, KOTOpPas sIpKO BbIpak€Ha BO BCEM, UTO MBI
nenaem. PykoBoaurtenu B 11000 MOMEHT OTKPBITHI JIsl OOIIIEHUSI U TOTOBBI 1aTh COBET,
M0Ka3aTh JIMYHBIA IIPUMED.

Menemxep-craxep Kars:

"] Bcerja qymana, 9To pyKOBOJIUTENb CUIUT B OOJIBIIOM KaOMHETE C KPACUBBIM CTOJIOM U
YIPABJISIET BHYIIHUTEIBHBIM YUCIIOM TOAYNHEHHBIX. Ho oka3zanock, munep B IKEA - 310 HeMHOrO
npyroe. MeHemkep MOXKeT U IepeHecTH KOPOOKHU, M HAKJIEUTh LIeHHUKHU - BCE YTO YTOTHO".

Ne 4. HR-nupexTop OBI Russia I'rozean ['apaeBa:

YroObl OnpeenuTh, KTO OHU - HAIlIK JIyYIIHEe COTPYAHUKH, B 2012 rogay Mbl mpoBeH
uccieioBaHue. Mbl BBIAETIIIN €IMHbIE [IEHHOCTH, O0BEINHSAIONINE HAIIUX COTPYAHUKOB, a
TaKXe TPU Pa3HbIE LIEJIEBbIC ayIUTOPHH (KaX1asi CO CBOMMH LIEHHOCTSIMH), M Ha 3TOi Oa3e
HayaJld NepecTpanuBaTh HaIllM IPOLECChl NOA00pa, aJanTalluy U Pa3BUTHUS COTPYAHUKOB.
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OO0BeAMHAIONM TPUHLIUIIOM JJIS1 CAMBIX PA3HBIX KaTETOPHi COTPYAHUKOB CTaja uies
0J1aroycTpOMCTBa JOMA U IMOCTOSTHHOTO CAMOCOBEPIIICHCTBOBAaHMS. Y crielHbIi coTpyaHuK OBI -
4eJI0BEK, KOTOPOTO BIOXHOBIISIET padoTa, 1yt kotoporo ¢pasa "Caenaii ceoumu pykamu” (Do it
yourself) - ne mycroii 3Byk. Kak mokaspIBaeT npakTHKa, €CJIH KaHIUIAT pa3ielisieT HICH
"Cnenaii cBouMH pykaMu', €CIId Y HETO €CTh X000u, 61aroaps KOTOpOMY OH BOIUIOIIAET B
KHU3Hb CBOU MJIEH U CTPEMUTCS IIOMOTaTh OKPY>KAIOLUM CJIeJIaTh MUP BOKPYT sipue U
koMmdopTHee - padora B OBI 103BoaHT €My NPOSIBUTH ceOsl.

MpbI oLIleHHBaeM KOMMYHHUKAaTHUBHBIE HABBIKH, TAK KaK B HalllEld KOMITAHUU PE3YJIbTAT 3a4aCTYIO
3aBHCUT OT YCIEIITHOCTH KOMaHAHON padoThl, KaK B paMKaXx OJHOTO OT/ela, TaK U B paMKax
Kpocc-(pyHKIIMOHANBHBIX MPOEKTOB. Erie o/1Ha KirtoyeBast /Ui HaC KOMIETEHIUS - OPUCHTALUS
Ha pe3yJIbTar, )KeJIaHUE IPeAIaratb UACU U PEaln30BbIBaTh UX, HE OCTAHABIMBATHCS Ha
JIOCTUTHYTOM.

Ne 5. PykoBoaMTEJb MO PA3BUTHIO TEXHOJOTMI MPUBJICYEHUS U MOA00PA MEepPCOHAIA
"Mera®ouna' Tarpana bouapopa:

CobecenoBaHre He OUEHb OTIUYAETCS OT OM3HEC-TIEPEroBOPOB: MPaBHIIa ACTOBOM ITUKU
JEICTBYIOT Te k€ camble. Eciii BaM HY>KHO IIEPEHECTH BCTPEUy - IPeypeIuTe 3apaHee, a He 3a
HECKOJIbKO MUHYT JI0 ee Haudana. Eciu Bo BpeMs cobecenoBaHusi HEOOXOAUMO MPUHSATH CPOYHBII
3BOHOK, [TOCTABbTE 00 TOM B H3BECTHOCTH CBOETO BU3aBH.

UTto MBI KaK NOTEHIMANIbHBIN paboTonaTenb XoTeau Obl BUAeTh B kanauaare? Ilpexnae Bcero,
3aMHTEPECOBAHHOCTh B KoMnaHuu. Hanpumep, He TUIIHUM OyJeT MpeIBapUTEeIbHO U3YUHUTh
MH(pOpPMAaLIMIO 0 HAC, TOCMOTPETh OCHOBHBIE JJOCTUKEHMUS, KJIFOUEBbIE (DAKTHI U3 KOPIOPATUBHOM
ucropuu. Brioine gonyctumsimM OyieT BOIpocC 1 0 3apabOTHOI 11aTe, HO HY’KHO OBITh TOTOBBIM
K TOMY, YTO B JIETAJISIX YPOBEHb KOMIIEHCALIUU MOKET ObITh 03BYUYEH TOJIBKO IOCIIE
IIPOXOKIACHUSI HECKOJIBKUX MHTEPBBIO. CilydaeTcs, 4To KaHAUAAT IIOYTH BCE BBIICIEHHOE BpeMs
oIpoOHO paccrpaliuBaeT 0 MaTepUaIbHOM BO3HArpakJeHuu. Takasi TUHUS MOBEAEHUS MOUYTH
CBOJIUT BCE IIAHCHI HAa HET: BBITJISAUT TaK, YTO Bbl (PaKTUUECKU HE MHTEPECYeTeCh 3aa4aMH,
KOTOpPBIE MIPEJICTOUT BHITIOJIHSTH.

Ho npocroe cobmtoienre Ae10BOM ITUKH U AJIEMEHTapHBIX MPABWII COOECEIOBAHMS €/1Ba JI
o0ecnevnT CUIIbHOE IPEUMYILIECTBO Mepea ApyruMu KanauaaTamu. Camoe sipkoe U TO3UTHUBHOE
BIICUATIICHUE TIPOU3BOJIST JIFOIU, OJIM3KHE 110 AyXYy KOMITAaHUH, €€ KOPIIOPATUBHOM KYJIbTYpE,
neHHocTsAM. A B "Mera®one" 3to Ckopocth, OTBeTcTBeHHOCTh KoManna, UHunmarusa, u B
OCHOBE HAIlIMX IIEHHOCTEH - KJIMEHTH KOMITaHUH.

Hara otpacib oueHb TuHaAMHYHAs 1 HHHOBAIMOHHAs. [109TOMY 4e0BeK aKTHBHBIH,
UHTEPECYIOIIUICS, TF0003HATENIbHBIN, YBICUCHHBIH, YMEIOIIHIA OBICTPO adanTHPOBATHCS K
HU3MEHCHHSIM - 9TO YK€ IMOYTH H/IealbHbINA KaHauAat. [lo1euThess CBOUMHU pean30BaHHBIMU
MPOCKTaMU Ha cOOECeIOBAaHUH BaYKHO, YTOOBI pEKPYTEpPy OBLIO OYEBHIHO, ICHCTBUTEIBHO JIN
YeJI0BEK BKJIAJBIBACT IyITy B CBOIO paboty. He Ooiitech paccka3piBaTh O CBOUX
npoeCCUOHATBHBIX MEUTaX U aMOUIIMO3HBIX MEJISX: UX HATMYUE TIOKAXKET BaC C JIYIICH
CTOPOHBI.

1o umoeam obcyscoeHuss hopmyaupyromest 618006l U peKOMeHOayuu OJisk COUCKAmellel.

Tunosble OLlEeHOYHbIE MATEPHAJIBI 110 TeMe 4

Onpoc no obcyacoenue xetica:
«/loBenenue pe3yjbTaTOB HETATUBHOI OIEHKH /10 MCTIOJTHUTEJISD).
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HauanpHuKy CBOJHO-aHATUTHUYECKOTO OT/IE)Ia KPYITHOTO CTPOUTEIbHO-MOHTAKHOTO OT/ICJICHHUS
Ceprero BukropoBudy npeacTosiy 3aBTpa TPYAHbIN JeHb. EMy Hamo OyaeT o0Ccy®)aath co
CBOMMH NMOAYMHEHHBIMU PE3yJIbTaThl OLIEHKH UX paboThl 3a roj. [locie Toro, kak B KOMIIaHUU
HANIPSIMYIO YBSI3aJTTU PE3YJIbTATHI OLIEHKH C pa3MepOM MPUOABKU 3apabOTHOM TUTaTHI HA
CIIEIYIOIINN T0J], pAOOTHUKHU CTaU 00Jiee Cephe3HO OTHOCUTHCS K Pe3ysIbTaTaM OICHKHU HX 3a
roJ.

CoTpynHUKH, pe3yabTaThl pab0Thl KOTOPBIX OLIEHWIH Ha 5 0aJIOB, MOJydalau MPUOABKY K
3apabotky B pasmepe 20%. CorpynHuku, paboTy KOTOPBIX OLEHWIH Ha 4 6ajuia — B pa3mepe
10%. CotpynHuku, 4bio paboOTy OLEHIIN Ha 3 O6ajuia, He Modydyald BOOOIe HUKAKON
puOaBKH.

K Tomy ke, oHH B IepBYIO OUepe/Ib MOMAJAIN MOl COKpAIEHUE NTePCOHaja B Cy4ae, eciu
OpraHu3aIys CTOJKHETCS C TPYAHOCTAMH 3KOHOMHYECKOTO XapaKTepa.

B ducrne Tex, KTO MOXy4ni o uroram padoTsl 3a roj 3 6amia, 6si1a Hatanes. OHa oTBevana
3a cOOp, MOATOTOBKY U 00pabOTKY CBOIHO-aHAIUTUYECKOH MH(OpMAIMK IO PA3HBIM
HaIlpaBJICHUAM JIeATEIbHOCTH KoMnanuu. OHa paboTaia B CBOJHO-aHAIUTUYECKOM OTAENE yiKe
BTOpO# roa. Ee cunTanu 3Hal0MMUM CIeHUalIuCTOM B 00JIaCTH CTPOUTEIbHOM UHAYCTpuU. OHa
JIETKO CXOJWIIACH C JIF0JIbMU, OblJla BHUMATEIbHA U JOOpOXKEIATENbHA 10 OTHOIIECHUIO K
COTpyAHUKaM. Bmecte ¢ TeM, pe3yabTataMu €e paboThl PyKOBOJCTBO ObLIO HEZJOBOJIBHO.

Taxk, B oTuere o pabore KOMIaHUU U ee (HIINATIOB 3a 1-0€ MoIyroane TeKyIero rojaa
0Ka3aJI0Chb MHOTO JIOCA/IHBIX ¥ HEIPOCTUTENIbHBIX OMNOOK. MiIMenu MecTo HETOYHOCTH B
pacuerax, oT4eT ObLI IOATrOTOBJIEH HEOPEKHO, CTPAHUILIBI ObUIH NepenyTanbl. HeyaauHo Taxoke
Ipollia Mpe3eHTalus JOKJIa1a Ha COBETE AUPEKTOPOB. B oTueTe 6b1s10 MHOTO 1M (P, BBISBICHBI
WHTEPECHbIC TeHICHIINH, CJIeIaHbI TI0JIe3HbIE BBIBOIBI. OTHAKO BOCIIPUHUMATD ATY
UH(OPMALIHIO Ha CIyX OBbUIO TSXKENO.

K tomy xe Haranbs BoHOBas1ach, MOTOMY pe3y/IbTAaThl AaHATN3a U MPEUIOKEHUS ObLIN
U3JI0KEHBI €10 B CyMOYpHOi1 opme.

IToxoe, HaTanbst He CHIIBHO paccTpOMIIACh 110 MOBOJY HEYJauHOW IIPE3eHTAllMH JOKIIaa.
KpomMme Toro oHa crana B nociejHee BpeMsi 4acTo OMa3/bIBaTh Ha paboTy, a Ha 3aMeYaHus
00BIYHO pearnpoBaia arpeCCUBHO.

Hartanbs yaie Bcero 0OBHHSAJA B CBOMX HEy/lauax COTPYAHMKOB APYTHX MOJpa3eIeHU
(HECBOEBpPEMEHHO NPECTaBUIN HH(OPMALINIO, KOTOpasi, K TOMY K€ He Oblila KOPPEKTHOI), a
uHorza u camoro Ceprest BuktopoBuya.

Cepreit BuktopoBuu pemmi Ha3HauuTh BeTpedy ¢ Haranbeil Ha 3aBTpa, Ha 10 yacoB yTpa u
HOIPOCHII CeKpeTaps NPeAyNpeauTh ee 00 ’TOM HaKaHYyHE.

3amanmue:
[IpennoxuTe Barie pemieHrue, OTBeYast Ha CISAYIONTHE BOIPOCHI:

a) C 4Yero, Ha Balll B3TJIs, PYKOBOAUTEIIO CTOUT HavaTh Oeceny?

0) KakuM 00pa3oM BbI apTYMEHTHPOBAIH ObI CBOIO TTO3UIIHIO TIOJYMHEHHOMY?

Hcnons3yiiTe npuMepsl U3 TEKCTA.

B) 4YEro HUKOI/Ia HE CIEeAYET AesIaTh PyKOBOAUTEIO B IIPOLIECCE JOBEACHUS PE3YJIbTATOB
HETraTUBHOM OIIEHKH 0 MCIIOJTHHUTEICH?

I') KaKUMH MPUHITUIIAMH, TI0 BallleMy MHEHHUIO, CIeIyeT PYKOBOACTBOBATHCS, COOOIIAs
MOYUHEHHBIM O TOM, YTO T10 pe3yJbTaTaM aTTeCTalluh WX padoTa MOoJydnsia HETaTUBHYIO
OILIEHKY?

Tecm:

1. TlonsiTMeM «Kapbepa» XapaKTepHu3yeTcs
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a) cTpemJeHHe padOTHHUKA JIOOBIMH CIIOCOOaMU TOOUTHCS CITY’)KEOHOTO poCTa, ycIrexa, CiaaBbl
0) ycnemrHoe MpoABMKEHUE B 00JIACTH OOLIECTBEHHON AEATEILHOCTH, JOCTHKCHHUE
U3BECTHOCTH, CJIABBI

B) COBOKYITHOCTb JIOJDKHOCTHBIX M KBaIM()UKAIIMOHHBIX MIEPEMEIICHUH COTPYIHIKA OT Havdasia
TPYAOBOM AEATEIBHOCTH JI0 €€ MPEKPALICHUS

2. Tlon pe3epBoM PYKOBOASIIIUX KAPOB MOHUMAETCS
a) rpynmna pabOTHUKOB, OTOOPAHHBIX JIJISl BRIABIDKEHHS HA PYKOBOJSIINE JTOJDKHOCTH (C
00JBIIMM 00HEMOM OTBETCTBEHHOCTH )
B) CIIMCOK pa0OTHHKOB PA3JIMYHBIX NPEANPHUATHN U OpraHU3alni, KOTOPbIE MOTYT OBITh
MPUTJIAMICHBI JUTSI 3aHITHS BAKAHTHBIX PYKOBOSIINX JIOKHOCTEH

3. K 1okymMeHTaM OpraHu3anuu Mo ynpaBjeHUI0 NePCOHATIOM OTHOCATCS
a) BXOJsAIIasl U UCXOAIIAsi KOPPECIIOHACHIIUS OpPTaHU3aI|H 110 BOPOcaM 00ecIiedeHHs
YCJIOBHM Tpya paOOTHUKOB
0) mpuUKa3bl U PACTIOPSHKEHUS] PYKOBOIUTEINS OPraHU3allii, HOPMATUBBI U TEXHOJIOTUYECKUE
periaMeHThl
B) MITaTHOE paclucaHue, MpaBuiia BHYTPEHHETO TPYAOBOTO PaclopsIKa, OJ0KEHHUS O
CTPYKTYPHBIX IIOAPA3ACICHUAX U IP.

4. C TOYKHM 3peHMs YNPaBJIeHHUs EPCOHATIOM KPU3MCHBIMHM CUTYAIIUSIMU CUUTAIOTCS:
a) OaHKpPOTCTBO
0) peopranuzaius, COKpalleHue IITaTa, CMEHa PyKOBOJACTBA
B) HCECBOCBPECMCHHAA BhbIIIJIATA 3apPIJIaThl, HCBBIIIOJHCHUC JOIOBOPHBIX O6$I3aTeJII>CTB

5. Kakummu nosxHbI ObITH AelicTBUS pyKoBoauTe s B nepsbie 100 qneii mocie
BCTYIUICHUS B 10JIKHOCTD:
a) peluTeNbHAs peopraHu3anus U KaJpoBble U3MEHEHUS
0) wu3ydeHue UH(GOpPMAIMH, O3HAKOMIIEHUE C CUTYyallleH, BhIpaOOTKa pelIeHui
B) H3YyYeHHeE, T0I00p U 3aMeHa KIII0UEBbIX (pUryp

6. Ilpodeccuonanbnas axanTanus - 3To:
a) OIleHKa NMPo(peCCHOHANBHBIX 3HAHUH, YMEHHI U KOMIIETCHIIUH TPUMEHUTEIHHO K
KOHKPETHOMY BUJY TPY/a, ONPEICIICHHOMY paboueMy MECTy
6) cucrtema mMep, ClocOOCTBYIOIIUX MPO(HECCHOHAILHOMY CTaHOBJIEHHIO paOOTHUKA,
(hOpPMHUPOBAHUIO U PA3BUTHIO Y HETO COIMAIBHBIX U TPO(ECCHOHATBFHBIX Ka4eCTB
B) BBOJHBIA HHCTPYKTaX, 3HAKOMCTBO C JIOJDKHOCTHBIMH WHCTPYKIHSMH, YCIOBUSAMHU
COACPIKAHUEM Tpyaa, CHCTEMA IMOBBINICHUS KBaJ'II/I(l)I/IKaHI/II/I " IEpCIOoArOTOBKH

7. TIpogeccuonajbHasi NOATOTOBKA — 3TO:
a) BHJ O0y4YEeHHMS C LIEJIbIO MOIy4YeHUs NPo(hecCHOHANBHBIX 3HAHUN, YMEHUN U HaBBIKOB,
H606X0}II/IMI)IX IJIsA OBJIaACHUA npoq)eccneﬁ Wi 3aHATHS JOJIKHOCTHU
0) KOMIUIEKC HHCTPYKTaXeW U MEPONIPUATHH JUIsl OBICTPOM afanTauu K paboyemy MecTy
B) CHCTEMa HENPEPHIBHOTO MOBBIIIEHUS KBaJM(UKAIIMY 110 HAIIPABJICHUIO BHIOPAHHOM
JeATEIIbHOCTH

8. IloTpeOHOCTH B MepPeNnoAroToBKe KaJpoB BbI3BaHA:
a) HEOOXOIUMOCTBIO PACIIMPEHUS U YTITyOJIeHUs MpodeCcCUOHATBHBIX 3HAHUH IS CITY)KeOHOTO
U TIpoheCCUOHATBHOTO POCTa
0) BBICBOOOKIEHNEM PAOOTHUKOB M HEOOXOIMMOCTBIO OCBOEHUS HOBBIX Mpodeccuit
B) HEOOXOIMMOCTHIO (JOPMHUPOBAHUS HOBOTO KaJI[PpOBOTO pe3epBa

9. D¢pexkTUBHOCTH HTPOBOT0 MOJEJTMPOBAHNS (1€JI0BOI HTPbI) JOCTUTAETCS:
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a) CO3JaHHUEM MOJICIIH ESITEIbHOCTH
0) crneunuasbHON MOATOTOBKON YYACTHUKOB UI'PbI
B) pacUIMPEHUEM KOJIMYECTBA YYACTHUKOB U pacipeiesieHueM poJiei

10. Od6pa3oBaHue — 3TO:
a) QopMHpOBaHUE 3HAHWUH, YMCHUI, HABBIKOB B CUCTEME O0yUYCHHUS
0) IeneHanpaBIeHHBINA MTPOLIECC BOCIIUTAHUS U O0yUEHUSI B MHTEpecax JUIHOCTH, OOIIECTBA,
rocyIapCcTBa, COMPOBOXKIAIOIIMICS KOHCTATAIMEH TIOCTHIKCHUH IPaXKTaHUHOM YCTaHOBJIICHHBIX
rOCy/IapCTBOM 00pa30BaTENbHBIX YPOBHEH
B) TOJYYCHUE CHCTEMATHYCCKUX 3HAHHUW B COOTBETCTBHH C YCTAHOBJICHHBIMHU IIPOTPAMMaMH |
CTaHJapTaMH

11. IlepenoaroroBka — 310:
a) IOBTOPHOE M3YYCHHE YCBOCHHBIX paHee 3HAHUH, YMCHUN U HABBIKOB
0) oOHOBJIEHHE MOJYYEHHBIX paHEe 3HAHUI, YMEHHI, KOMIIETECHIIUHI
B) BHJ OOYyYCHHS C LIEJIBIO TIOIY4eHHsT HOBOU Ipodeccuu
TumnoBble OLeHOYHBbIE MATEPHAJIBI 10 TeMe 5

3aoanue

CocraBuTh MEPCUCHDb KOHTPOJbHO-ICIICBBIX HOKaSaTCHGﬁ, KOTOPBIC MOT'YT
HCIIOJB30BAaThCsA KaK KJIIFOUCBBIC ITIOKA3aTCIIN 3(1)(1)€KTI/IBHOCTI/I UL JOJDKHOCTH.

1. CoTpyIHUK KOJUI-IIEHTpa CTPaxOBOl KOMIIAHUHU

2. MeHemxkep 1o mpoaakaM TOProBOro 3ajia KoMnaHuu «Puook»
3. MeHemxep 1o JJOTUCTUKE TOPTOBOM KOMIIAaHUU «J{MKCH»

Bonpocwol 01 nodzomogKku K KOJIOKEUYMY:

1. DddexTUuBHOCTh TPYAOBOI NEATENBHOCTH KaK 4acTh 3((HEKTUBHOCTH MPOU3BOJICTBA.
Kpurtepwii — COOTHOIIEHNE IIEHHOCTH pe3yabTaTa U IIEHHOCTH 3aTpar.
Ipubvins, 3ampamol Ha 1 pybib NPOOYKYUlU, YposeHb peHmaderbHoCmu,
ousuoenowl Ha 1 axyuio...

2. TIpow3BoaHTENBHOCTH TPYyHA (8bipabomxa Ha 1 pabouezo, hono onnamol mpyoa, memnol
pocma npou3800UumenIbHOCmU mpyoa u 3apabomHuol niamsl, y0eibHblll 8ec 3/N 6
cebecmoumocmu npoOyKyuu...

3. Opranu3aius 1 MOTUBAITUS TPY/Ia, CONUATHHO-TICHXOJIOTHICCKUI KIIMMAT B KOJIJICKTHBE
(mexyuecms nepconana, yposenv Keanuguxayuu, 3ampamol Ha 0OyueHue, pacxoovl Ha
coyuanbHvle NPocpamMmol...)

TunoBbie OLleHOYHBbIE MATEPHUAIBI 10 TeMe 6
Tecm:
1. B kakux popMax ocyuiecTBJ/isieTcsi BHyTPHOPraHU3alMOHHOE IBUKeHH e KA/IPOB:
a) MHUTpaIus, COIMAIbHBIC IEPEMEIICHUS, KAPhEPHOE MPOIBHKCHUE
0) ecrecTBeHHas yObLIb, TEKYYECTh KaJAPOB, COIUATBHBIC TIEPEMEIICHHUS, IBMKCHHE, CBI3aHHOE
C TEXHUYECKUM MPOrPECCOM
B) MOATOTOBKA, IEPETOATOTOBKA U MOBBIMICHUE KBATU(PUKAIUN KaIpOB
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2. TekydecTh KaJapoOB ITO:
a) OTHOIICHHE YKCIIa YBOJICHHBIX B TEYCHHE TOJ]a pAOOTHUKOB NPEAIPHUSITUS K 00IIEMY YUCITY
PabOTHHUKOB
0) HMHCTPYMEHT KaJIpOBOH MOJUTHKH, UCIIOJIb3YEMBbIH JIJIsl OCBOOOXKICHUST PAaOOTHHKOB, HE
COOTBETCTBYIOIIUX YCTAHOBJICHHBIM KBATU(PUKAIIMOHHBIM H MOPAIbHO-TICHXOJIOTHIECKUM
TpeOOBaHUSIM
B) TIpOIlECC HE3AIIAHMPOBAHHOTO YBOJIBHEHUS! pAOOTHHUKOB TI0 UX KEJAHUIO WU TI0
WHUIIMATHBE aIMUHUCTPAIIMHU B CIIydae HAPYIICHUS JOTOBOPHBIX 0053aTEIbCTB MEKIY
pabOTHUKAaMU M aJIMUHUCTpAIHCH

3. Ilox ynoB/1eTBOPEHHOCTHIO TPYAOM NOHUMAIOT:
a) TICHUXHYECKOE COCTOSIHUE paOOTHHKA, OTPaXKaroIlee COOTBETCTBHE €ro TPYI0BOI YCTaHOBKE,
MOTHBAIIMH U OKUJAHUH OTHOCUTENBHO TPYy/la KOHKPETHBIM €r0 XapaKTEePUCTUKAM
0) BBIpRXXEHHOE MPOSIBICHUE 3aMHTEPECOBAHHOCTH B pe3yJibTaTaX TPyZAa, BHICOKasi aKTUBHOCTh
U TIPOAYKTUBHOCTH paOOTHUKA
B) XapakTEPUCTHUKY B3aUMOOTHOILIECHUH MEX/y WICHAMH KOJJICKTHBA U MX OTHOLICHHUS K TPYIY

4. K ¢akTopaM y0BJETBOPEHHOCTH TPYJAOM OTHOCATCSI:
a) TPECTUXK, MOMYJIIPHOCTD, PUBIIEKATSILHOCTH MPOMECCHH U Tpyaa
0) xapakTep U COAep)KaHHUEe TPyl
B) TOTCHIMAJbHASA U PAKTHUYECKAsl TEKYUECTh KaJIpOB

5. Ilpectu:k npodeccuu - 3TO:
a) oOulenpu3HaHHas COLMAIbHAs 3HAYMMOCTh MPOPECCHH, €€ aBTOPUTET
0) XapakTepuUCTHKa CTpEeMJIEHUS JIoJeH K BEIOOpPY JaHHOH npodeccuu, 4acToTa 3Toro BeiOopa
B) LIMpOKas HHGOPMHUPOBAHHOCTH O Mpodeccuu, 0 ee Ha3HAYEeHUU

TunoBbie OLeHOYHBIE MATEPUAIBI MO Teme 7
3ananue 1:

ycmanosump coomeemcmeue mexicoy 1 u 2 kononkoii (nocmasumsp coeOunumenvHle
cmpenKu).

[lonsTue Onpenenenue
CoTpyaHHUYECTBO 1. mpencraBiasier coboi yXxoJ OT KOHTaKTa, HOTEPHO
COOCTBEHHBIX I1eJIel, 4YTOOBI MCKIIIOYMTH BBIUTPBILI
JpyToTo.
ITpotuBoaelicTBue 2. HampaBJIeHHO Ha  TOJHOE  YJOBJIETBOPEHUE

y4aCTHUKAMH B3aUMOJIEHCTBHS CBOUX MOTpeOHOCTEN
3. peanu3yercss B YAaCTUYHOM JIOCTHIXKEHHUH Iesiel
Kommpomucc MapTHEPOB Pajid YCIOBHOI'O PaBEHCTBA.

4. mpenmoyaraeT OPUCHTAIIMIO HA CBOM IeN 0e3 ydera
1eJei MapTHEPOB MO OOIMICHUIO (MHANBUAYAIHU3M).

YcerynuuBocTh
5. Tpeanojaraer KepTBy COOCTBEHHBIX HHTEPECOB pajin
JOCTHXKEHHUS 1IeTiel mapTHepa (aTbTPyu3M).
H30eranue
Curyauus 2:

«Texnomor» Hatanesa Konesa MOCTYyIIHJIa B OpraHU3aluIo roJl Ha3aJl Ha JOJKHOCTb TCXHOJIOTA.
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Omna nmomnarasa, 4to eif yaactcsi ObICTpO MpUBJIEYb K ce0e BHUMaHUE pyKoBoICTBa. OHAKO B
CKOPOM BPEMEHH OHa IMOYYyBCTBOBAJIA C€0s1 COBEPILIEHHO U30JUPOBAHHOM U 3a0BITOM.

Bynydn TeXHOJIOrOM, OHa IIOYTH HE 3aBOEBAJIa aBTOPUTET SKCIIEPTA CPEAU KOJUIET, KPOME
HEINOCPEJICTBEHHO CBOEH 001acTU JeSTEIbHOCTH.

Bce cepbe3nbie coBemanus Npoxoamin 6e3 e€ ydacTusi. X0Ts y HEKOTOPBIX JIMHEHHBIX
CIIy’Kalux (TO €CTh KOJUIET OJIHOTO YPOBHS H€papXUH) BO3MOKHOCTHU AJIs MPpOo(eccrnoHalIbHOTO
Pa3BUTHS U CYIIECTBOBAJIM, OJIHAKO HUKTO HE M03a00THIICS 0 mpuoOpereHnn Hatanbeit
0O0JIBIIETO OMBITA B Pa3BUTHH €€ CIOCOOHOCTEH.

B Hel Buaenu ToJIbKO y3KOro CIIEHHAINCTA.

[Tockonbky €€ 00s13aHHOCTH HE TpeOOoBalu pabOThl COBMECTHO C APYTUMH, y Hee ObLIO Majo
BO3MOKHOCTEH Ppa3sBUBaTb OTHOLICHUA, KOTOPBIC BEJIN OBI K KOHTaKTaM C BBICIIMM
PYKOBOJICTBOM.
bonee Bcero e€ 3axeBano, 4TO0 pyKOBOJACTBO HECKOJIBKO pa3 MPUIVIAIIAIO Ul y4acTHUs B
MPOEKTax, OTHOCAMXCA K chepe e€ KOMIETEHTHOCTH, CTOPOHHETO KOHCYJIbTaHTa, U 3TO
JIEMOHCTPUPOBAJIO, KaK OHA CUMTAIIA, €€ HEe CIMIIKOM OOJIBIIOE 3HAYCHUE JIJISl OpPTraHU3aIHH.

Haranbs crana wyBcTBOBaTh cedst Bce Ooiee 3a0poiieHHoil. OHa mbITagach OrpaauTh ceds OT
NOCSTaTeNIbCTB Ha 001acTh €€ KOMIETEHIIMHU; NIbITAaJach IEMOHCTPUPOBATh APYTUM COTPYIHUKAM
CBOIO BBICOKYIO TPO(hEeCCHOHANBHYIO KOMIIETEHTHOCTh, HO YeM OOJIbIIIE OHA CTapaiach, TEM
0oJIbIIIe TIOJTy4alia CTAaTyC CIEeIHAINCTa Ha 000UMHE OpraHu3aIliy.

B o01iem, oHa 4yBCTBOBAJIA, UTO MOJOPBAIA OCHOBBI CBOEH KaphEPHI.

Bawe scce no smomy xeticy: gopma konpauxkma, npuuursvt Kon@aukma (Kak ux suoum
Hamanwvs u kax ux suoume 6vi), kaxkue oeticmaus HeobXo0UmMo RpeonpuHsIms OJis peueHus 3mou
cumyayuu?

TunoBble OLeHOYHbIE MAaTEPHAJIBI 10 TeMe 8
Tecm:

1. KopnopaTuBHOe ynpaBJjieHHe — 3TO:
a) MEHEIKMEHT, YIIpaBlieHHEe BO BHYTPEHHEH Cpe/ie OpraHu3aluu
0) cucTema B3auMOJCHCTBHSA, KOTOPasi OTPaXKaeT MHTEPECHl OPTraHOB YIIPABIICHHsI KOMIIAaHHUEH,
aKIMOHEPOB, 3aNHTEPECOBAHHBIX JIUI] M HAIIPaBJICHA Ha MOJYyYeHHEe MaKCUMAaIbHOW MPUOBUIH OT
BCEX BUOB JICATEIBHOCTH KOMITAHUH
B) KOJUIETHAILHOE MPUHSATHE PEIICHUI U KOJIEKTUBHAS OTBETCTBEHHOCTh

2. Tadauk puiieiinieH — 3To:
a) paboTa co cpeacTBaMM MaccoBOW MH(POPMALIUU U KOMMYHUKAIHH
0) cucrtema aelcTBHi M0 (GOPMHUPOBAHIIO KOPIIOPATUBHOTO OpEH/Ia M KaIPpOBOTO UMUJIKA
OpTraHu3aIuu
B) IUIaHUpPYEMBIE, IPOJIOJDKUTEIHHBIE YCHITUS, HAIIPABJICHHBIC HA CO3aHNE U MOIIEPIKAHHE
T0OpOXKeNaTeTbHBIX OTHOLIEHUH U B3aMMOIIOHMMAHUS MEXIY OpTaHU3aIHi U
00IIECTBEHHOCTHIO

3. Puryansl —3T0:
a) TOPXKECTBEHHBIC MEPOTIPHUATHS, TIPOBOMMEIE B OpPraHU3aIluT
0) mepuoaAMYEeCcKH CoBepIlaeMasi COBOKYIHOCTb JIEHCTBUI, KOTOpPBIE B YHIOPSA0UEHHON
CHUMBOJIMUYECKON (hOpME BOCTIPOU3BOIST CBSI3b YIACTHHKOB OPTaHU3AINH C KAaKUM JINOO
00BEKTOM HJIU COOBITHEM
B) TMpHUHATAs B OpraHU3anuu GopMa OOIIECHUS MEXTy YIeHAMU OpraHu3aIiu

4. IleHHOCTH NpeacTaBJAIOT c000ii:
a) MaTepuaibHbIe 1 HEMaTepHallbHbIE aKTUBBI OpPraHU3aINH
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0) Bce oKpyKarolue O0OBEKThI (KaK BHYTPU OpTaHHU3AINM, TaK U BHE €€), B OTHOIIICHUU
KOTOPBIX YJIECHBI OpraHU3aIMK 3aHUMAIOT MO3ULIHIO OIICHKU B COOTBETCTBHH CO CBOUMU
NOTPEOHOCTSIMU U LEISIMU OpraHU3aIuu

B) COBOKYIHOCTH OOIII€3HAYMMBIX HOPM U MPABUI, JEHCTBYIOIIUX B OPraHU3aluN

Tunosble oLleHOYHBbIE MaTepUaIbI 10 Teme 9
Tecm:
1. Heablo ynpapjieHHs NEPCOHATIOM SIBJISIETCH:
a) TOBBIIICHHE KOHKYPSHTOCIIOCOOHOCTH MPEANPHUSATHS B PHIHOUYHBIX YCIOBHSIX
0) HIOCTH)KEHHE KayecTBa IepcoHaa, KOTOpoe MOXKET 00eCedrTh KOHKYPEHTOCIIOCOOHOCTh 1
CTPaTEruuecKOe Pa3BUTHE MPEAIPUATHS
B) o0ecrnedyeHue NoTpeOHOCTH MPEANPUATHS B pabouei cuie

2. Ilox xaapoBoii MOJUMTHKOMH OPraHU3aIUi MOHNMAIOT:
a) NPOLECC BOCIUTAHUS Y IEPCOHANIa KAYECTB, COOTBETCTBYIOLINX OPraHU3allMOHHOMN KYJIbType
NpEeANPUITUS
0) cTpaTernyecKyro JIMHUIO TIOBEICHUS B padOTE C IEPCOHATIOM, HAOOP OCHOBOIIOJIATAIOIIINX
MPUHIUIIOB
B) IMEPCIEKTUBHBIN IJIaH KOMILJIEKTOBaHMSI KaJipaMH MPEATNPUATUS

3. Cucrema ynpaJ/ieHUs IEPCOHATIOM — ITO:
a) CaMOCTOSITEIbHOE MOApa3eieHHe , PYHKIMEeH KOTOPOTO SBISIETCS YIPaBICHUE TIEPCOHAIIOM
0) COBOKYMHOCTh METOJIOB M JOKYMEHTOB OPTaHU3AIMH, OTHOCSIINXCS K YIIPABICHHUIO
NIEPCOHAIIOM
B) 4YacTb CUCTEMBI YIPaBIEHUS, OCYIIECTBISIONIAst (PYHKIIUU MO YIPABICHUIO IEPCOHATIOM

4. Crparerusi —3T10:
a) IUIaH JCHCTBHI HA JUIMTENbHYIO IEPCIIEKTUBY
0) reHepalbHOE HANpaBJICHUE NCUCTBUI OpraHU3alllM, CJIEA0BAaHUE KOTOPOMY B IOJITOCPOUHOM
NEPCIIEKTUBE JTOJKHO MTPUBECTH €€ K LENH
B) PYKOBOZSAIIAS UJES pa3BUTHS OpraHU3alnn
IIpumepHbIe TeMBbI 3cce, 10KJI/10B U pedepaToB (popmupoBanue komnereHuuii IK-5;
MK-9):

®opMupoBaHuE JIOSIBHOCTH U BOBICYEHHOCTH COTPYAHUKOB
AHTUKPHU3HCHOE YIIPABIEHUE NIEPCOHATIOM

AyTCOpCHHT U ayTCTaQ(UHT B yIPaBICHUH IEPCOHATIOM
I'eniepHbIE aCTIEKTHI YIIPaBJIECHUSI IEPCOHATIOM

JlenoBble KOMMYHUKAIMU B YIIPABICHUH OpPraHU3aluen
®opMupoBaHuE KaJpOBOT0 pe3epBa

KauecTBO Tpy10BOi1 )KU3HU

Kopmoparusaoe o0yueHue

JlunepcTBO M yripaBlieHUE KOMaHI0M

MexKynbTypHble KOMMYHHKAIIUU B OU3HECe
OpranuzanvoHHbIe CTPATErNYECKUe U3MEHEHUS M COPOTUBJICHHE
nepcoHala

Opranuzanus paboTsl IepcoHaia B IPOEKTHBIX KOMaH/1ax
OCHOBBI JIeTOBOTO OOIIEHUS B OpraHU3aLuU

OueHka nepcoHana

Pa3BuTHe nepconana

PerynupoBanue KOH()JIUKTOB B COIMAIBHO-TPYIOBOM cdepe
Crpecc-MeHEPKMEHT COTPYIHUKOB KIIMEHTCKUX CEPBUCOB
TaliM-MEeHEKMEHT OpraHUu3alluu

TexHuka 1eperoBopoB U Npe3eHTaui
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Texuomnorust 3¢(eKTUBHOTO TPYI0YCTPONCTBA
D¢ deKTHBHOE TUAEPCTBO U YIPaBICHHE KOMAH 10U

4.3. OneHo4Hble CpeACTBA ISl IPOMEKYTOYHOM aTTecTaliu.

4.3.1. IlepeyeHbp KOMIETEHIHII ¢ YKa3aHHeM 3TANOB UX (JOPMHUPOBaHHS B IpoLecce

OCBOEHHsI 00pa30BaTeJbHOH NPOrPaMMbI.
KOMIIETeHIIHI HA PA3JIHYHBIX 3TANAaX UX (POPMHUPOBAHUSA

Iloka3aTeiu ¥ KpUTEPUU OLEHHMBAHUS

Kon HaunMeHnoBanue Kon HauMmenoBanue sTana
KOMIIEeTeHI[UH KOMIETeHI[HH JTana OCBOEHHSI KOMIEeTEHIIMI
OCBOEHMSI
KOMIIeTeHI[UH

MK-5 CIIOCOOHOCTh MK-5.1 CIIOCOOHOCTH YIPABISAThH
YIIPaBJIATH IEPCOHATIOM IIEPCOHAIIOM OpraHU3aIuU
OpraHu3aIuu (npennpusTus)
(TpennpusTus),
TOTOBHOCTD K
OpraHU3aIMOHHO-
YIIPaBIECHYECKON
paboTe ¢ MaIbIMU
KOJIJIEKTUBaMHU

MK-9 TOTOBHOCTh IIK-9.2 TOTOBHOCTb aHAJIM3UPOBATh,
aHAJM3UPOBATh, OLIEHUBATh U pa3pabaThIBaTh
OLICHHBATH 1 CTpaTeTUH OpTraHU3aINU B
paspaGaThBaTs npogeccuoHaIbHON

JeSITeTbHOCTH

CTpaTeruu
OpTaHu3aINH

ITan ocBOCHHUA

IToxa3aTenn olleHUBAHUSA

Kpurepuii oueHnBanus

3¢ (PEKTUBHON MEKITMIHOCTHOM
KOMMYHHKAITUH B
npodeccuoHanpHOM chepe
Opranuzyet paboTy
TPYJOBOIO KOJUIEKTHUBA C y4ETOM
COLMAIbHO-TICUXOJIOTUIECKUX
0COOEHHOCTEN pabOTHUKOB

KOMIIETeHIIH U
[K-5.1 PackpeiBaeT OCHOBHBIE JleMOHCTpHpyeT KOMIIJIEKCHBIE
CIIOCOOHOCTh MOHSTUSL U TEPMUHBIL, 3HaHUS NOHATUN U TEPMUHOB,
YIPABISITh MpUMeHsIeMbIe B 00J1acTH MIPUMEHSEMBIX B 00J1aCTH
MEPCOHAIIOM YIPaBJICHUS IEPCOHATIOM YIpaBJIeHUS IEPCOHATIOM
OpraHu3aIu OpraHu3aIu OpraHu3aIu
(mpeanpusATHs) Hcnonb3yeT npuemsl ['paMOTHO MCIIOJIB3YET TPUEMBI

3¢ PEeKTUBHON MEKITUIHOCTHOM
KOMMYHHKAIIHH B
npodeccruonanpHO chepe

CamoCTOATeNbHO OpraHu3yeT
paloTy TpYyJOBOT0 KOJUIEKTUBA C
Y4ETOM ero 0COOCHHOCTEH
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3¢ (HEeKTUBHON MEKITUIHOCTHON

I1K-9.2 Pa3zpabartreiBaer CamocTosTeNhHO
TFOTOBHOCTb (yHKINOHATBHBIE CTPATETUN B paspabarbiBaeT (GyHKIMOHAIBHBIC
aHAJIM3UPOBATbH, JOTUCTHKE CTpaTeruu B JOTUCTHKE
OLICHUBATh U AHanM3upyeT pe3yabTaThl ['pamoTHO aHATM3UPYyET
pa3pabaTbIBaTh CTPaTEern4ecKoro INIAHUPOBAHHUS | pE3yJIbTaThl CTPATETHYECKOTO
CTpaTeruu [TpumeHsieT OCHOBHBIE TUTAHUPOBAHHS
OpraHM3alUH B NPUHINIBI K METOJIBI YIPABICHUS I'paMOTHO pUMEHSIET
npoeCCHOHATILHON | IEPCOHATIOM OpraHU3aluu OCHOBHBIE PUHILIUAIIBI U METOIBI
JeATEIIEHOCTH Hcnonp3yeT nmpuembl yIIPaBJICHUS TIEPCOHATIOM

OopraHu3alu

KOMMYHUKAIH B
npodeccuoHaabHOM chepe
Opranusyer paboty
TPYJOBOTO KOJUIEKTHBA C Y4E€TOM
COIMATIbHO-TICUXOJIOTMYECKUX
0COOEHHOCTEN pabOTHUKOB

['paMOTHO MCTIONB3YET MPUEMBI
3¢ (HEeKTUBHON MEKITUIHOCTHON
KOMMYHUKAIH B
npodeccuoHaIbHOM chepe

CaMOCTOSITEeNIEHO OPTaHU3YeT
paboTy TPYJ0BOTO KOJUICKTUBA C
Y4ETOM €ro 0COOEHHOCTEH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

TumnoBble KOHTPOJIBHBIE 3aJaHUSl WIM HHBIE MaTepuaibl (TUIOBBIE OICHOYHBIC
MaTepuabl), HEOOXOAUMBbIE JUIsl OLIEHKU 3HAHUH, YMEHUH, HAaBBIKOB U (UJIN) OTIbITA AEATEIbHOCTH,
XapakTepu3yromumx 3tamnsl popmuposanus komneteHuit (I1K-5.1, [T1K-9.2) B nporecce ocBoeHus
00pa30BaTebHOIN MPOrpaMMBl.

Bonpocs! k 3a4eTy MO AUCHMILINHE
B cooTBercTBUM C y4eOHBIM IJIAHOM MPOMEXKYTOUYHAsl aTTeCTallUsl OCYLIECTBIseTcs B (hopme
3aueTa (3a4eTHOE TECTUPOBaHHE — OLIeHKa - MakcUMYM 40 6asuioB). O1ieHKa BHICTABIISAETCS UCXO/1S
U3 KOJINYECTBA MPABUIIbHBIX OTBETOB.
Kpumepuu oyenxu pe3yiomamos mecmupo8anus:

(90-100% mpaBuabHBIX 0TBETOB — 35 — 40 OasioB

75-89% npaBuiIbHBIX 0TBETOB — 21- 34 GanoB
60-74% npaBunbHBIX 0TBeTOB —10 — 20 GayutoB
meHee 60% npaBUIBHBIX OTBETOB — MeHee 10 6anioB.)

IlepeyeHb NpUMEPHBIX BOIIPOCOB, (POPMHUPYIOIIMX TECT MPOMEKYTOYHON aTTECTALNHU 1JIA
IOJATOTOBKHU K TECTUPOBAHUIO INJIAA HpOMe)KyTO‘{HOﬁ arrecraigmm 1o JMCuuMnJamHe
(ocBoenue xkommnerenmuii [TK-9, TIK-5):

[ToHSTHS «KaJpbI», «IIEPCOHATY, «UETOBEUECKUE PECYPChI», «UEIOBEYECKUIN KauTaD»
[TpWHIMITBL, IETTN | 33J1a9¥ YIIPABICHUS TIEPCOHAIIOM

Opranuzanus cayk0bl YIIpaBJICHUS IEPCOHATIOM PEITPHUITHS

Kanposas monmtrka nepconaia. Beioop u omeHka

PazpaboTtka monoxenust 06 opraHu3aiuu (CTPyKTYpPHOM TOpa3AeNIeHU ), TOKHOCTHBIX
WHCTPYKIUN

Haem paGotaukoB. [IpuHIMITEI # METOIBI.

Opranu3anus cooece10BaHus 0 0TOOPY MepcoHata

3akiroueHre TpyJ0BOro J0roBopa.

JlenoBast orieHKa paOOTHUKOB

10 Opranu3zanus U NpoBeAeHUE aTTeCTalluu

11. Opranuzamusi oTOOpa NMPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTH

agbrwpnE

©o~N>
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12. TpynoBas kapbepa 1 ee GOpMHpPOBaHUE

13. KoMIieTeHTHOCTHBIH MOAXO[ AJIsl XapaKTePUCTUKU PabOTHHUKA

14. ®opMmupoBaHue pe3epBa KapoB Ha BbIIBUKEHUE

15. Oby4enue, nepenoaroToBKa v MOBHIIIICHUE KBATU(DUKAIIUK TTIEpCOHAIIA
16. AxTuBHBIC MeTOIbI 0OyueHUs. TPEHUHTH U JIETOBBIE UTPBI

17. IlpumeHeHUEe TECTUPOBAHKS B PabOTE C MEPCOHATIOM

18. DBomronUs KOHIENINI YIIpaBIeHUs TIEPCOHATIOM

19. Y 10BNeTBOPEHHOCTh TPYAOM U CTaOMIBHOCTH KaJpOB

20. BxoxeHnue B JOIDKHOCTh PYKOBOAMTENEH U CIICIIHATUCTOB

21. YopasneHue KOHMQIUKTaMH

22. Metoap! pOpMHUPOBAHUS KOMAH/IbI

23. Ctparerust ynpaBlieHUs] IEPCOHAIIOM U ONEPATUBHBIN MJIaH Pa0OTHI C IEPCOHATIOM
24. OnpeneneHue MOTPeOHOCTH B TIEPCOHAIE

25. Teopun MOTHBAIIUK TIEPCOHAJIA

26. MoTuBamus ¥ CTUMYJIMPOBAHHUE TPYAA IMepCoHaIa

27. CylHoCTh U CTPYKTYpa 3aTpat Ha IepcoHall

28. DTHYeCKHe HOPMBI B JISATSIIBHOCTH OPraHUu3aluu

29. YnpapieHue BRICBOOOXKICHHEM TIepcoHasa

30. IIpennpuHUMaTENbCKAS IEATEITHHOCTh

31. YopaBieHue nepcoHaioM B IPOEKTHBIX KOMaHAax

Kputepun oueHku pe3yjbTaTOB TEKYIIEro KOHTPOJIA YCIIeBAeMOCTH (B CyMMe MaKCMMYM
60 0anaoB):

Kputepun oueHku paOoT, BBIMOIHSIEMBIX HAa CEMHUHApPCKUX W TNPAKTUYECKUX 3aHATHUAX —
MaKCUMaJIbHasl OIIEHKa 3a KaXJ10€ 3aJjaHue, 3cce uiu Jokaaa — 10 6amios.

1. ITporieHT NeKuuii 1 CEeMUHAPCKUX 3aHATUHN, TOCEMIEHHBIX CTYJeHTOM (OOHYC 3a MOCEIIaeMOCTh
6omnee 90% - 5 GansoB).

2. PaGoTta Ha ceMHHApCKOM 3aHATHH (Y4acTHe B 00CYKICHHH BOTIPOCOB PacCMaTpUBaEMOM TEMBI)
- 1 GaJu1 32 MOTHOCTBIO PACKPBITHII BOIIPOC.

3.BrInoiiHeHHE HHIAWBUIYAJIbHBIX 3aI[aHI/II\/'II 0a/Ibl  BBICTABIISIOTCS HCXOoasd M3 KadeCTBa
BBIINTOJIHCHU A Sa)laHI/Iﬁ — MakCuMalibHas CymMMa 6amos - 10.

4..BrInoIHEHNE pacUeTHBIX 3a/JaHUi: Oaibl BHICTABISIOTCS MCXOMASI U3 KaueCTBa BBITTOIHEHUS
3aJ]aHuil — MaKcUMalTbHas cymma 6amtos - 10.

5. BeicTymuieHue ¢ JOKIa0M
Bannel o Tekymiel paboTe TOBOAATCS A0 O0yUaIONUXCsl B HaYalle U3Y4eHUs JUCIUILTUHBI.

Tpebosanus k evlnoaHeHUI0 00K1A0A

JIoKJ1aj] BBIMOHSETCS 110 OJTHOM M3 MPETI0KEHHBIX TEM B COOTBETCTBHHU CO CTPYKTYPOM
y4eOHOH nucturuimHbl. OpopMIIeHHE JOKIIaaa JODKHO COOTBETCTBOBATh TPEOOBAHUSM,
YTBEPKACHHBIM Kadeapoil.

Kpumepuu ouenxu ooxknaoa
Ilpu oyenke doxnaoa yuumvléaemcsi:
e COOTBETCTBHUE COJICPIKAHUS JIOKJIaJIa 3asIBICHHON TeMe;
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e IIOJIHOTA PAaCKPBITUA TEMBI,

e IIepeueHb U YMEHUE UCIOIb30BaTh JIUTEPATYPY;

e YMCHHC OTBCYATH HA BOIPOCEHI 10 TEMEC JOKJIaa.

Hrorosas CyMMa 0ajI0B Mo HpOMe}KYTO‘IHOI\/'I arrécrauuu CTYACHTOB CKJIAAbIBACTCA U3 CYMMBEI

6aJ'IJ'IOB, IMOJIYYCHHBIX UMM II0 pE3YyjIbTaTaM TCKYLICIO KOHTPOJIA YCIIEBAEMOCTH W KOJIMYECTBa

0aJJIOB MO TECTy MPOMEKYTOUHOM arrectanuu. OIEHKAa «3a4TEHO» BBICTABIISACTCS CTYACHTY,

HaOpaBlLIeMy B cymMMe He MeHee 60 0aoB.

IxaJsa oneHNBAHUA

IlIkana 1. Ouenka copMUPOBAHHOCTH OT/AEIbHBIX 3JIEMEHTOB KOMIETEH Uil

O603HaueHus ®opmyIpoBKa TpeOOBaAHMIT
K cTeneHu copMHUPOBAHHOCTH KOMIIETEHIINH
Hudp. Ornenka
3Hathb Ymern Baagers
1 He 3aureno OTtcyTcTBUE 3HAHUHT OtcyrctBue ymenur | OTCyTCTBHE HaBBIKOB
2 He 3auteno | ®parmenTtapnblie 3HaHUS | YacTUYHO OCBOCHHOE ®parmeHTapHoe
yMEHHE MIPUMEHEHUE
3 3aureHo OO0m1ue, HO HE B nenom ycnemnoe, B nenowm ycneminoe,
CTPYKTYypHUPOBAHHBIE HO HE HO HE
3HAHUS CHUCTEMAaTUYECKH CUCTEMATUYECKOE
OCYILIECTBIISIEMOE MPUMEHEHUE
yMEHHE
4 3auTeHo CdopmupoBaHHbIe, HO B nenom ycnemnnoe, B nenom ycnemnoe,
coJieprKallye OTAEIbHbIE HO coZiepKalue HO COZIepoKallee
poOebl 3HAHUS OTJIeNIbHBIE TIPOOENBl | OTAENbHBIE TPOOEITBI
yMEHUE MIPUMECHECHHUE HABBIKOB
) 3auTeHo CdopmupoBaHHbIE CdopmupoBanHoe YcnemHoe u
CUCTEMaTUYECKUE yMEHUE CHUCTEMaTHUYEeCKOe
3HAHUSA MPUMEHEHHNE HABBIKOB

ILlkana 2. KoMmniiekcHasi oneHka copMHPOBAHHOCTH 3HAHUH, YMEHH U BJIaJeHUI

O06o03HaueHus ®opmyIHpoBKa TPeOOBAHMIT
Hudp. Onenka K cTeneHu cGOPpMHUPOBAHHOCTH KOMIIETEHLIUH
1 He 3auteno He wumeer HeoOXOAMMBIX TMPEACTaBIEHUIl O TPOBEPSIEMOM
marepuaie
2 He 3aureno 3HaTh Ha YpOBHE OpPMEHTHPOBaHMs, npeacTaBieHuil. CyObeKT
yUeHHs 3HA€T OCHOBHBIC MPU3HAKUA WM TEPMHUHBI U3y4aeMOIo
3JIEMEHTA COJIEPKaHMs, UX OTHECEHHOCTH K OTPEICTICHHOH HayKe,
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OTpacyii Hjin OG’bGKTaM, Y3HACT UX B TCKCTAX, I/1306pa)KCHI/I$IX NI
cXeMax M 3HaeT, K KaKUM MCTOYHUKaM HY)XKHO OOpamiarbes st
0oJee I1eTabHOTO €0 YCBOCHUS

3 3a4yTeHo

3HaTh U YMETh Ha PeNpOAYKTHBHOM ypoBHe. CyOBEKT yueHus
3HAET HW3YYCHHBIN
MIPOU3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHUSI YCTHO, MHUCHbMEHHO

QJIEMEHT COACPNKAHUA PEIPOAYKTHBHO:

WUJIU B JIEMOHCTPUPYEMBIX ACUCTBUAX

4 3aureHo

3HaTh, yMeTh, BJIAJCTh HAa AHAJIUTHYECKOM YypoBHE. 3Has Ha
pPENpOAYKTUBHOM YpOBHE, YKa3blBaTb Ha OCOOCHHOCTH H
B3aMMOCBSA3M HW3YYEHHBIX OOBEKTOB, Ha UX JOCTOUHCTBA,

OrpaHHU4YCHHA, HUCTOPHUIO u MEPCICKTUBLI Pa3sBUTUA u

0COOEHHOCTHU JJIA pa3HbIX 00BEKTOB YCBOCHHU

5 3auTeHo

3HaTh, yMETh, BIIIETh HA CHCTEMHOM ypoBHE. CyOBeKT ydeHUs
3HAET U3YyYEHHBIN JIEMEHT COJEPKaHUS CUCTEMHO, IPOU3BOJIBHO
U JI0Ka3aTeJIbHO BOCIIPOU3BOJUT CBOM 3HAHMSI YCTHO, TUCbMEHHO
WIM B JEMOHCTPUPYEMBIX ACUCTBUSIX, YYUThIBasi M yKa3bIBas
CBS3M U 3aBUCHUMOCTH MEXJIY 3TUM D3JIEMEHTOM U JpPYTUMHU
JJIEMEHTaMHU  COJIepKaHUs  y4yeOHOM  JAUCUUIUIMHBI,  €ro

S3HAYUMOCTB B COACPIKAaHUU y‘-IG6HOﬁ JUCHUITIINHBI

4.4. MeToauveckne MaTepPUAaJIbI

Hpouez[ypbl " CPEACTBA OLICHUBAHUA 3JICMCHTOB KOMIIETCHITUH

10 JUCIHHUITIIMHE «anaBneHI/Ie MEepCoOHATIOM»

IMpoueaypa CpeacTBo OleHUBaHUSA
NPOBeACHUSA Texymui KOHTPOJIb IIpomexxyToun
bIi1 KOHTPOJIb
Brimonnenue | Beimonnenue | BeimosHenue | BeinmosiHeHue 3auer B
YCTHBIX MHCHbMEHHBIX | MPAKTUYECKUX acce U TECTOBOM
. 3aJlaHui pacyeTHBIX JIOKJIAJIOB dbopme
3alaHui .
3aJaHuI
[Tponomxkuren | Ilo ycmorpenuio ITo ITo ycmoTpeHnuto ITo B
LHOCTE npenoaBaTes YCMOTPEHUIO npenoaaBaTes YCMOTPEHUIO COOTBETCTBUU
npenoaaBaTeiisa npenoaaBaTeiis
KOHTPOJIA C MIPUHSTBIMU
HOpMaMHU
BpPEMEHU
®dopma VYerasiii onpoc | [Iucbmennsiii | [IuceMenssiii | [IuceMennas | B nmuceMeHHOM
¢dopma ¢
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MIPOBEICHUS onpoc orpoc MIpe3eHTAaIINE dhopme
i
KOHTPOJIA
Bun YcTHEBIE [Tucemennsie | [Ipaktuueckue | [IuceMeHHBII 3a4eT
MIPOBEPOYHOTO BOIIPOCHI 3a/1aHUs 3a/1aHUS ompoc
3a/1aHus
®dopma oTyeTa YcrHble OTtBeThI B OTtBeThI B OTtBeThI B OTtBeThI B
OTBETHI MAUCbMEHHOW | NHUCbMEHHOM | NUCBMEHHOM | NHUCHbMEHHOMN
dbopme dhopme (o acce®) n dhopme
DJIEKTPOHHBI
e
MIPE3EeHTalUU
JIOKJIaJ10B
hopmax
Paznarounsrit €CTh CnpaBoyHas CnpaBouHas CnpaBouHas CnpaBouHas
IuTepaTypa, auTeparypa, auTeparypa auTeparypa
Matepual UHTEPHET WHTEPHET
HMCTOYHUKHU HMCTOYHUKHU

ITepedyenb NpUMepPHBIX KOHTPOJIbHBIX BONPOCOB M 3alaHUH JJIsl CAMOCTOATEIBLHOM PadoThI

CTYACHTOB IO JUCHUIIJIMHE:

Keiic 1

B 1970-x rr. HEKOTOpHBIE 3anaHbIe KOMITAHUH HAuaJId BHEAPSTH TaK HA3bIBAEMYIO CHCTEMY

kaderepus (cafeteria plan). Oxa moapasymeBaet, 4To BMECTO CTaHIApTHOTO Habopa

COLIMAJIBHBIX JIBFOT PA0OTHUKY MPEIOCTABIIAIOT Pa3HOOOPAa3HOE «MEHIO» U IPaBO BbIOpaTh Ha
OTIpeNIeIEHHYI0 CYMMY TO, YTO HY)KHO UMEHHO eMy. [Ipu aToM «kaderepuiit» 3a1eiicTByeT Kak
MaTepuaibHyI0, TaK 1 HEMATepUAIbHYI0 MOTUBAILIMIO — YEJIOBEK MOJIy4aeT HE TOJIbKO Habop

Onar, HO 1 cBOOOTy BEIOOPA, YTO camo Mo cede SIBISIETCS JIbTOTOM.

Kakoli Teopun MOTUBALlMU COOTBETCTBYET JaHHBIN MOAX0A?

Keiic 2

B xomnanuu ABC (nmpozaaska )KeHCKON OJIeXk/1bl) JUPEKTOpaM Mara3uHOB Ha3HA4aJICs TBEpbIi

okinana. Ho B kakoii-To MOMCHT, KOMIIaHUA U3MCHUJIA CUCTCMY OIUIAThI, pa3aCiinB

BO3HarpaXxJ€H1ue€ Ha IMOCTOAHHYIO 4aCTb U IICPEMEHHYIO. HqueM, NEepeMEcHHasd 3aBUCCiia OT
BBITIOJIHCHUA IJIaHA IPOJAAXK U % KIIMCHTOB, COBCPIHINMBIINX IMOKYIIKH K 06H_[6My qucity

KJIMCHTOB, IOCCTUBIINX Mara3uH.

Ha gem ObLI10 OCHOBAHO Takoe peUICHUC KOMITaHUH?

Keiic 3

Bbpuranckas ropuauueckas upma Allen & Overy perynsapao «oOMeHHBAETC» IEPCOHATIOM ¢
JIPYTUMH IOPUANYECKUMH (pUpMaMu B HEKOMMEPUECKUMHU OpTaHU3aIUsIMU.
HO}IO6HLIG CTAXUPOBKH HAa CTOPOHE IMMO3BOJIAIOT aIBOKaTaM YBUJICThH HpO6J’IeMBI rjia3zaMu

KIIMEHTOB U HAJ30PHBIX OPTaHOB, UTO CYIIECTBEHHO YBEIHUMBAET X MPodheccCHoHaTbHYIO
[IEHHOCTb KaK IOPUCTOB.
Ha yem ocHOBaHa Takast HOJIUTHKA KOMITAHUN?

Keiic 4
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B nporecce arrectanuu, HEMOCPEACTBEHHBIH PYKOBOAUTENb OIHOTO M3 COTPYAHHUKOB, Aall
CJIEIYIOIIYIO OLIEHKY €ro padoThl: «COTPYAHUK JIeJaeT CIAUILIKOM MHOTO OIMIMOOK, TOITOMY €To
paboTy s OLICHUJI KaK HEYJIOBJIECTBOPUTEIILHYIO.

BbI cornacHsl ¢ Takoi popMoii O1IeHKH? APryMEHTUPYHTE CBOM OTBET.

Keiic S

«OueHb XOPOIIO 3HAET OPraHU3ALMIO U IpesiaH ei. Beerga ctaBuT mHTEpECH OpraHu3alun
BBIIIIE CBOMX. Jlake eciu /1ena uayT HeAOCTaTOYHO XOPOIIO, HUKOTIAa HE TIO3BOJISIET ce0e MI0X0
0T3bIBaThCs 00 opranu3anuu. [I03UTHBHO U ¢ SHTY3Ua3MOM TOBOPHUT O KOMIIaHUH, PYKOBOJCTBE,
KoJIJIeraX, Kak Ha paboTe, Tak U 3a ee npeaenamu. VIckpeHHe TOpUTCs CBOSH OpraHu3aiifen.
O Kakux XapakTEepHBIX YePTaX COTPYAHUKA UIET peub?

UTo MOXHO CKa3aTh O KOPIOPATUBHOU KYJIBTYpE 3TOM opranuzauuu?

Bonpoc 6
Kakoil [OKyMEHT OTpa)kaeT CJIEeIYIOLUE YCIOBHUS:

v’ onpejeseHne J0KHOCTHBIX (DYHKIUIA paOOTHHKA, YCIIOBHUSI OLIEHKH PE3YIIbTaTOB UX
UCIIOJHEHUS, TOPAJOK OLIEHKH 3(PPEKTUBHOCTH €r0 J1eATEIbHOCTH;
v/ onpejesieHre yCIOBHIA, MOPSIKa U pa3MEPOB OIUIATHI TPY/Ia PAOOTHUKA, TIPUMEHIEMbIX
K HEMY JIbIOT M COLMAJIbHBIX FapaHTHUl;
v/ peryiiaMeHTalys WHBIX TPaB U 00A3aHHOCTEN CTOPOH;
v/ ompe/esneHne yCIOBHiA U OPSIIKA JOCPOYHOTO PACTOPIKEHHS.
3ananue /
Omnpenenure, JeiicTBUE KAKOrO U3 OCHOBOIIOJAraroOIMX 3aKOHOB HAOJIIOJAETCs B ONMCAHHOM
HKke cutyanuu. [loscHure cBOM OTBET.
Komnanus «X3nuiIsH1» CTOJIKHYIAch ¢ MPOOJEMHOM CHUTyaluell Npu BbIBO/IE HA PHIHOK HOBOTO
HanuTka. beima penenrtypa, Obul BKyC, HO He ObUIO JOCTOMHON ynakoBku. B dupmy mpumien
MOJIOZION AW3aiiHED U BBIIAT UAEI0, PABHOM KOTOPOH, IO CJI0BAaM NPEACTABUTEIEH KOMIIAHUHU, Ha
PBIHKE J10 cuX Hop He Ob110. K 3TOMY mapHI0 Bce MPOHUKIMCH KOJIOCCATbHBIM YBa)KEHUEM. JTOT
CHELMAINCT CIUIOTWI BOKPYr ce0s TBOpueckuil KoJulekTuB. MHorzma sToil komanzae ObLIO
JIOCTaTOYHO TMOJjy4aca, yToObl Cr€HEpUpOBaTh HECKOJIbKO HOBBIX MEPCHEKTUBHBIX WJIEH, B TO
BpEMs1, KaK PaHbIIE KaXIbIi U3 COTPYAHUKOB BBIHAIMBAJI HOBBIE UAECH MECALIAMHU.
3ananue 8
IIpn co3maHuM [M3allHEPCKOM KOMIIAHMM €€ PYKOBOIMUTENb PEIIWI B CBOEH IpPAKTHUKE
MCIIOJIb30BaTh KPEATUBHBIM IMOAXOJl «ylpaBieHHe Oe3 ymnpaBieHus». Bce cBoum Hanexabl OH
BO3JIOKUJ Ha TBOpPYECKHE TMOPBIBBI CHOPMUPOBAHHOIO KM KOJUIEKTHUBA CHEIHAIMCTOB-
npodeccuonanoB. llenukoM OpHUEHTHPYSCh Ha UX MJIEH, OH OTKa3ajcs OT CTPAaTEerHMyecKOro
IUTAHUPOBAHMSI, TIOCUNTAB 3TO HEHYKHON TPaTOil BpEMEHHU
B pesynbpTaTe KOMIIaHus JOCTATOYHO OBICTPO 00AHKPOTUIIACH, TAK KaK COTPYIHUKH J€HCTBOBAIN
pa300I1eHHO, He TOHUMAs B KAKOM HalpaBJIEHUU UM JIBUTaThCA.
VYkaxuTe, Kakue NPUHIUIBI COCTOSHMSI OpraHU3allMM HE COOJIOJAIOTCS B MPUBEIECHHOM
npuMepe, U OOBSICHUTE — KaK 3TO OTPaXkaeTcsl Ha pe3ysbTaTax paboThl OpraHu3alum.
3aganue 9
B pesynprare pacmmpeHus Mpou3BOACTBA PYKOBOJCTBO MEOENBHOIO 3aBOja BCTAJO IEpen
HEO0OXOMMOCTBIO CO3/IaHUsI HOBOTO OT/eNa JIOTUCTUKH. K moadopy COTpyTHUKOB B 3TOT OTHEN
PYKOBOJICTBO MOJIOIIUIO OYEHb TIIATENbHO. B pe3ynpTare Ha mpouecc nojdopa nepcoHana ObUIo
3aTpadyeHO OYeHb MHOTO BPEMEHH, a HEpelIeHHbIE 33/a4d Bce HakarmBaiauch. HyxHo Obuio
CPOYHO OpraHHU30BaTh pabOTy OTAENA, TO3TOMY PYKOBOJICTBO B CIIEIIHOM PEKMME Ha3HAYMIIO Ha
JOJIKHOCTh PYKOBOJUTENS OT/AeJa MepBOro nomasmierocss kanauaara. OQHaKo Kak yrmpaBlieHell
OH oKa3aJicsi Hed(h(heKTHUBEH.
Vkaxure, Kakue NPUHLHUIBI COCTOSHHS OpPraHu3alMd He COOJIIONAIOTCS B INPUBEAECHHOM
npuMepe, U OOBSICHUTE — KaK ATO OTPaXKaeTcsl Ha pe3ysbTaTax paboThl OpraHu3aIug.

3ananue 10
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B kaHyH npa3gHMKOB INPOMU3BOJICTBEHHOE IPEANPHUATHE OKA3AJIOCh 3aBAJICHHBIM 3aKa3aMH.
PykoBOACTBO NMOHMMAaJIO, YTO BBIIOJIHHUTH BCE 3aKa3bl B CPOK IPHU CYLIECTBYIOIIEM pEXKHUME
paboThI mepcoHana HeBO3MOXKHO. OHAKO MPUOBUTH TEPSITh PYKOBOJACTBY HE XOTEJIOCH, IIOATOMY
Ha COBELIaHMUH ObljIa IOCTaBJIEHA 3a/1a4a BHIIIOJIHUTD MOTy4YEHHbIE 3aKa3bl. [Ipy 3TOM omiaunBath
CBEPXYpOUHbIE pabOThI PyKOBOJCTBO HE COOMPATIOCH, PACCUNTHIBASI HA SHTY3Ha3M COTPYAHUKOB
U MX OpPeJaHHOCTh KoMmmaHuu. OJHAKO CHYCTS JABE HeAenau paboThl B aBpalbHOM pEXHUME
HECKOJIBKO COTPYIHUKOB I10JIaJI1 3asIBJIEHUE HA YBOJIbHEHHUE.

VKaxure, Kakue IPUHIMIIBI COCTOSHUS OpraHU3allid He COONIONAIOTCS B IPHUBEIECHHOM
npuMepe, U O0BSICHUTE — KaK ATO OTPAXKAETCs Ha pe3ysbTaTax paboThl OpraHu3aIuy.

Kpurepun oueHKH €caMOCTOSITEJIbHOM Pad0ThI CTY/IEHTOB

IMapamerp Ouenka
(mo 5 mkasne)

CTyneHT OTBETHJ Ha BOIIPOC, IPOSBUJI 3HAHUE, yMEHUS U BJaJICHUS Ha 5 6ay10B
CHCTEMHOM YPOBHE, JIOMYCTHJI IIPU 3TOM He Ooiiee 1 ommOKu B OTBETE

(85% u Goutee)

CryaeHT OTBETHJI Ha BONPOC, IPOSIBUJI 3HAHWE, YMEHHS U BJIAJICHUS HA 4 bamna

AHAJIMTHYECKOM YPOBHE, JOIYCTHII IIpH 3TOM Ooiee 1, HO MeHee 3
omunbox (75-85%)
CTyneHT He OTBETHJI Ha BOIPOC MOJHOCTHIO I JOMYCTHI 3-4 olInOKU 3 6ana

(65%-75%), posIBUII 3HAHKME, YMEHUS U BIIAJICHHUS Ha PEIPOILYKTHBHOM
YpOBHE

CTyneHT NpakTUYeCKH HE OTBETHJI Ha BOIPOC, MPOSBUII 3HAHUE, 2 Oaia
yMEHHE U BJIQJICHHE HAa OPUEHTUPOBOYHOM ypOBHE (JIOMyCTHI OoJiee S
omuOok (MeHee 65%)

5. MeToauyeckue yKazaHus JJs 00y4aOUIUXCS M0 OCBOEHHIO JUCIUIJIMHBI

CDopMa MMPOBCACHUA 3aHATHA W YPOBCHBL CJIIO)KHOCTU Mar€puajla OPHUCHTHPOBAHLBI Ha BCEX
CTYJEHTOB TPYIIIbI, TOOPOCOBECTHO padOTAIONINX HAJ JOMAITHUMU U 3aJaHUSIMH JIJIS1 TPYITIOBOM
pabotsl B aymutopun. Ha MpakTHYECKUX 3aHATHSIX PEHIAIOTCS YCIOBHO-PEANbHBIE 3a/layd 0
(GbOpMHUPOBAHUIO ONIEPATUBHBIX U CTPATETMUYECKUX PEIICHU KOHKPETHBIX CUTYaI[Hil.

HGO6XOHI/IMO YUECTB, UTO JJIA pCHICHUSA ITPAKTHYCCKUX 3aaa4 HC HYKHO UCIIOJIb30BAaTh CIIOKHBIC
CHelMallbHbIe TPHEMbl U TIyOOKOE 3HAHHWE IOPUAMYECKUX W KOPIMOPATUBHBIX JTOKYMEHTOB,
IPUMEHSIEMOE B JIOKYMEHTOOOOpOTE MpU YIPABIEHUU MEPCOHAIOM OpraHU3alUu M0 KaXAOou
Teme. JlJis CTUMYIHpPOBAHUS CaMOCTOSTEIHHONW pPaOOThI CHIIBHBIX CTYACHTOB HCIOJB3YIOTCS
CICOYIOMMUEC IMTPUEMBI U ITOAXOJbI: B KOHIC 3aHATHUA 3a1at0TCA HpO6J’IeMHBIe BOITPOCHI U3 TCOPUHN U
MPAKTUKE YIPABICHUS MEPCOHATIOM, MPEANOIAralolie BEIOOP BO3MOKHOTO — PEIICHUS] STUMU
CTyACHTaMU npo6neM n 3a1ad4, a TaK>XC BblJaYy AOMAIIHUX SaHaHHfI C y4€TOM pa3m/1qH0171
CIIOKHOCTH  (33J1auu  TIOBBIIIICHHOW CIIO)KHOCTH, CTaHAapTHBIE 3amaun). Kpome TOro
MPAKTUKYIOTCSI KpaTKHE BBICTYIUUICHHS] CTYACHTOB B Hadalie 3aHATUS C OOBSICHEHHEM XOJa
peLIeHUs 3a/1a4 MOBBILIEHHOMN CI0KHOCTH, a TAKXKE MPOBEICHUS OIPOCa [0 TEOPUU YIIPABICHUS
MEPCOHAIIOM C WJUTKOCTPALIMEN TTOJIOKEHUI POCCUNUCKON TPAKTHKOM.

[Ipyu BBINOJHEHMM NPAKTUYECKUX 3aa4 PEKOMEHIYETCS: O3HAKOMUTBHCS C YCIOBHUSMH
3a/laHusl, YSACHUB KOHEUHYIO YIPABICHYECKYIO I1eJb. BHHMaTENbHO Y4YeCTh OCOOCHHOCTH
KOHKpGTHOfI CUTyalliu, HCIIOJIb3Yys JIOTUKY W 3HAHUA, 06pama51 T'JIaBHOC€ BHUMAHHUE HaA IICJIb
NpeIPUHUMAEMbIX JEHCTBHI, YETKO U BHATHO CPOPMYIMPOBATH U ApIYMEHTHUPOBAThH OTBET.
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IIpu monrotoBke pedepara W AOKIana PEKOMEHIyeTcs rmociie Oubimorpaduyeckoro
IIOMCKA COCTABUTH IUIAH C MOCIEAYIOIUM ero o0Cyk/IeHUeM ¢ npenojasaresneM. LlenecooOpasHo
[P OCBEIICHUWU BOIIPOCOB M MPOOJIEM MPUACPKUBATHCS ONPEICICHHON JIOTUKU H3JIOKCHHS,
3aKJIIOYAOLIEHCS B CIEAYIOIIEM: JaeTcs oOlias XapaKTepUCTUKa MPOoOJeMbl U BAPHAHTOB €€
pemieHus (P OCBEUICHUM HSBOJIOIMOHHBIX 3TAllOB Pa3BUTHS POCCHUICKOIO MEHEDKMEHTa H
MEHEKMEHTa 3apyOeKHbIX CTpaH: KpaTKas UCTOPHs, 3Tanbl (OPMUPOBAHUS, 3aTEM CTPYKTYpa
CHCTEMBl YNpPaBJICHHUS KOHKPETHOW OpraHM3allMU, €€ DJIEMEHTHBI COCTaB, aHAIN3 TEKYIIeH
CHUTYallMH ¥ BBISBICHHE MPOOJEMHBIX 30H). O0BbeM pabotsl — 6-10 cTp.; BpeMs, OTBOJUMOE Ha
noknan - 7-10 MuH. PekomeHiyeTcst 1oKIaJl COPOBOXKAATH AIEKTPOHHON IPE3EHTALUEH.

VYcinoBUEM YCHELIHBIX PE3YJIbTaTOB TEKYILEro KOHTPOJIS SIBJISETCS BBIIOJIHEHUE B CPOK
WH/IMBUYaJIbHBIX 33JJaHU/, TOJATOTOBKH M MPE3EHTALNN JoKIaaa. IIpomexyrouHas aTTecTanus
OCYILECTBIIsICTCSI B (pOPME HMUCBMEHHOI'O TECTa, OXBATBIBAIOLIETO0 MPAKTUYECKU BCE Pa3ieibl
JucuuIuMHbL. [Ipy moaroroBke NOMUMO y4eOHUKOB (TTOATOTOBKA K TEOPETHUECKON YaCTH TECTA)
pPEKOMEH/1yeTCsl HOArOTOBKA 0 MHUBUAYAJIbHBIM 33/1aHUSM.

6. YueOHasi 1uteparypa u pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHHKAIIUOHHOM CeTH
«HTepHeT»,  y4eOHO-METOAMYECKOro  olecrmeYeHUs]  CAMOCTOSTEIbHOH  padoThI
00y4YaKOIIUXCS MO TUCHHILINHE

6.1. OcHoBHasi IMTEpaTypa
1. Makaposa U.K. YrpasieHnue ueI0BeueCKUMU pecypcaMu [ DIEKTPOHHBIN pecypc]:
ypoku 3¢pdexruBHOro HR-MeHemkmenTa. Yuebnoe mocooue/ M.K. MakapoBa—
DneKTpoH. TeKcToBble AaHHble.— M.: Jleno, 2015.— 422 c.— Pexum nocrtymna:
http://www.iprbookshop.ru/51122.html.— 3bC «IPRbooks»

2. Jletinexa A.B. YmpaBiieHHEe YeIOBEUECKUMHU pecypcamMu [DIIEKTPOHHBIN pecypc]:
yueOHUK Juig  OakanaBpoB/ A.B. Jleitneka, B.A. becnanbko— DneKTpoH.
TekcToBble AaHHble.— M.: JlamkoB u K, 2014.— 389 c.— Pexwum nocryma:
http://www.iprbookshop.ru/24835.html.— 5BC «IPRbooks»

3. B.B. KadumoB VmpaBneHue uenoBeYeCKMMHU pecypcamu: YueOHOe mocobwue.
Cranpmapt Tperbero nokonenus.- CI106.: [Turep, 2012. - 208 c.

6.2. lonoTHUTeILHAS JJUTEPATypa

1. A KubGanoB VYmnpasieHue nepcoHanom opranuzanuu: YueoHuk: M. « THOPA-
My, 2014 — 445 c.

2. T'apadues W.3. YnpasieHue 4ea0Be4eCKUMHU pecypcaMmu [ DIEKTPOHHBIN pecypc]:
yaebnoe mocooue/ MN.3. IN'apadueB— DiekTpoH. TeKCTOBBIC AaHHBICe.— KazaHb:
Kazanckuii HalmoHaNbHBIA MCCIeI0BATEIbCKUIM TEXHOJOTHUECKUI YHUBEPCUTET,
2015.— 130 ¢.— Pexwum mocrtyma: http://www.iprbookshop.ru/63519.html.— 3bC
«IPRbooks»

3. HakapsixoBa B.W. VYmpaBneHwe dYelOBEYECKHMMH pecypcamu [DIeKTPOHHBIN
pecypc]: yuebnoe nocobue/ B.1. HakapsikoBa— DIEKTpOH. TEKCTOBBIE JJaHHbIE.—
CapatoB: By3oBckoe o6OpazoBanme, 2016.— 275 c— Pexum pgocryma:
http://www.iprbookshop.ru/50626.html.— 3bC «IPRbooks»

4. TlpweirkoB P.M. YnpaBnenue uenoBedecCKUMHU pecypcaMu [ DIeKTpOHHBIN pecypc:
yuebHoe nocodue/ P.M. IIpbITKOB— DIEKTPOH. TEKCTOBBIE JaHHbIe.— OpeHOypr:
OpenOyprckuii TocymapcTBeHHbld yHUBepcuteT, ObC ACB, 2015.— 196 c.—
Pexum noctyna: http://www.iprbookshop.ru/54170.html.— 3BC «IPRbooks»

6.3. Y4eOHO-MeTOaAHYECKOE O0ecTieYeHne CAMOCTOSITeJIbHON padoThI
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1. «CnpaBoyHMK IO YIPaBIEHUIO IEPCOHAIOM
http://sup.kadrovik.ru

2. «KamgpoBoe neno» - mpakTHYECKUH )KypHAI 1o paboTe ¢ IepCoHAIOM
http://kdelo.ru

3. «HRMagazine» - xypHan 00 yIpaBJICHUU NIEPCOHAIOM
http://www.hrm.ua

4. «Hrm.ru» - 0 KaJpOBOM MEHEIKMEHTE
http://www.hrm.ru

6.4. HopmaTuBHBIE IPABOBbIE IOKYMEHTHI.
Tpynosoii konekc P® (Koncynbrantllintoc - 37€KTpOHHBIN [TOPTa IPaBOBBIX

JIOKYMECHTOB)

6.5. UHTepHeT-pecypchbl, CIPABOYHbIE CHCTEMBbI

1. «TexHoinorus ycrnexa» - ACJIOBOM MHTEPHET-KypHAaI
http://www.pplus.ru

2. «YmpaBieHHE IEPCOHATIOM» - DJIEKTPOHHAS BEPCHUS IEUATHOTO JKypHasia
http://www.top-personal.ru

3. «MotuBanus 1 o1iaTa Tpya» - KypHal
http://grebennikon.ru/journal-24.html

4. «YupapieHHE YeJIOBEUECKUM MOTEHIIMAIOM» - XypHal uzaaercs ¢ 2005 roga
http://grebennikon.ru/journal-26.html

7. MaTepHaJ’leO-TeXl{I/I‘IeCKaH 6333, I/[H(l)OpMaIII/IOHHbIe TEXHOJIOTUH, IPpOrpaMMHOC

o0ecrieyeHne 1 MHPOPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI.

st obecnieueHusi 00ydeHUsI CTYACHTOB IO JUCIMIUIMHE «YTIPABJICHHE IEPCOHATIOM

AxkaziemMus pacroyiaraeT cienyromieil MarepuanbHO-TeXHUYEeCKOor 06a30ii:

JIEKIIMOHHBIMU ayJTUTOPUSIMHU, 000PYIOBAaHHBIMU BHJICOTPOCKIIMOHHBIM 000pYyI0BaHUEM
JUIS TIpEe3eHTaIMH, CPeCTBAMU 3BYKOBOCIPOHM3BEACHNUS, SKPAaHOM U MMEIOLIUE BBIXOJ B
cetb MHTEpHET;

MOMEIIECHUSIMU  JUII ~ MPOBEICHUS  CEMHUHAPCKUX W MPAKTHYCCKUX  3aHITHIA,
000pyI0BaHHBIMHU yu4eOHOI MeOeIbIo;

OuOIMOTEKY, IMEIOIITYI0 pabodyre MecTa /IS CTYICHTOB, OCHAIIICHHBIE KOMITBIOTEPAMU C

JIOCTYTIOM K 0a3aM JaHHBIX U ceTh VIHTepHeT.
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