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1. IlepeyeHb MIAaHHUPYEMBIX Pe3yabTATOB 00y4YeHHs] MO AUCHHUILVINHE «VeHeIKMeHT»,
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/IbTATAMH OCBOCHHS IPOTrPaMMBbI

1.1 lucunmummaa b1.b.15 «MenemkmMeHT» o0ecreuynBaeT OBJIAJICHUE CIEAYIOIIMMHI

KOMITETCHIMSIMU:
Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIUH KOMIEeTeHIUH 3Tana 0CBOEHHUs OCBOEHMS KOMIIeTeHIMH
KOMIIETEeHIIHH

YK OC-3 CIOCOOHOCTH BECTH YK OC-3.2 CHOCOOHOCTh YIIPaBJIATh
ce0sl B COOTBETCTBUM C KOMAaHIHOU J€ATeIbHOCTBIO
TpeOOBaHUSAMU POJIEBOM
HO3ULIMU B KOMaHIHOM
pabore

YK OC-5 CIIOCOOHOCTh YK OC-5.1 CIIOCOOHOCTH pa3nuyarh
TPOSIBIIATD CHUTYaIllH, B KOTOPBIX HYKHO
TOJIEPAaHTHOCTb B HPOSIBJIATH TOJIEPAHTHOCTD B
YCIIOBUSAX npodeccuoHanbHOM
MEXKYJIBTYPHOTO JeSITEIbHOCTH
pazHooOpa3us
oOmecTBa

1.2 B pe3ynbraTe OCBOSHHS TUCIHUIUIHHBI Y CTYJEHTOB JIOJDKHBI OBITH
c(OPMHUPOBAHBI:
OT®/T® Kon stana Pe3yabTaTsl 00yyeHus
(npu HAJIMYHMK OCBOCHUSA
npogcraHaapTa) KOMIIeTeHIHH
- YK OC-3.2 HA YPOBHE 3HAHUI:
CTIOCOOBI KOMMYHHKAIIHH, TIPUHITAITBL
TOJIEPAHTHOCTH

(dbopMBI KOOTIEpaMy C KOJUIETaMH W TPHHIUIIBI
paboThI B KOMaH/I€ M CAMOCTOSITEIbHO

HA YPOBHE YMEHHMIi:

BbIOMpPATh A(QQPEKTUBHbIE Ul LeNel yInpaBIeHHs
CIIOCOOBI KOOIEpaINH C KOJUIEraMH

MPOSIBJISITh CIOCOOHOCTh K OPraHM30BaHHOCTU H
WCTIOJTHUTENBbCKOM TUCIUILIIIHE

OTJIn4aThb OpraHu3aliuOHHO-YIIPABJIICHYCCKOC
pe€mIiCcHUE B CTAHJAPTHBIX W  HECTAHAAPTHBIX
CUTyalusiIx

HpI/IMeHSITB I/IH(i)OpMaHI/IOHHO-KOMMYHI/IKaHI/IOHHBIe
TEXHOJOTHH M C YYETOM OCHOBHBIX TpeOoBaHUIt
“H(POPMaIMOHHOM 6€30MacHOCTH

aHAIIM3UPOBATh, OIIEHUBATH pa3paboTaHHbBIE
CTpaTeFI/II/I OpFaHI/ISaHI/II/I

HA YPOBHE HABBIKOB:

HaBbIKAMH  pabOTBl B KOJUIGKTHUBE,  OBITh
TPYIOJIFOOUBBIMU

METOJAaMH  TIPUHATHS  CTAHJAPTHBIX  pPEIIeHUHN
OpraHU3aIMOHHO-YIPABICHYECKOTO IU1aHa c
MIPUMEHEHUEM nH(OPMAIMOHHO-
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KOMMYHI/IKaI_II/IOHHBIX TCXHOHOFI/H‘/JI n ¢ y‘IeTOM
OCHOBHBIX TpeboBaHuUi HHGOPMALIHOHHOM
0e30IMacHOCTH

METOAaMU TPHHATHS PEUICHUH [0 YIPaBICHUIO
MIEPCOHAJIOM OpPTaHU3aIHH

HHCTPYMEHTApUEM aHaIHM3a U Pa3pabOTKH CTpATETHH
OpraHu3aIu

- YK OC-5.1 HA YPOBHE 3HAHMIA:

IIPUHLIMIIBI TOJIEPAHTHOCTU

coJiepyKaHue HIOHSTHS OpPraHHU3alMOHHO-
YIPABIIEHYECKOE pELICHUE

OCHOBBI W  METOABl IPHUHATHS  CTaHAAPTHBIX
YIPaBJIEHYECKUX PELICHUH B NPO(EecCHOHATBHOM

obnactu

HA YPOBHE YMEHMIA:

OTJINYATh OpraHU3aIMOHHO-YIIPABICHUECKOE
penieHue B CTaHJApTHBIX W HECTaHMIAPTHBIX
CUTYyaIHUsAX

IIPHUMCHATH I/IH(l)OpMaHI/IOHHO'KOMMyHI/IKaHI/IOHHI)IC
TEXHOJOTMU M C YYETOM OCHOBHBIX TpPEOOBaHUiA
WHGOPMAIIMOHHON 0E30MacHOCTH y4acTBOBaTh B
peanu3aiuu POEKTOB B obyacTu
npodeccnoHABHOM IeATEITBHOCTH

OIMCHIBATh M OIICHHUBATH OU3HEC-TIPOILIECCHI

HA YPOBHE HABBIKOB:

METOJIaMU TPHUHATHS PELIEHUN 10 YIPaBICHUIO
MIEPCOHAJIOM OpPTraHU3alNH

MHCTpYMEHTAapUEM aHaIN3a U pa3paboTKy cTpaTeruu

OpraHu3alu
HaBBIKAMH pabOThl B KOMaHJE, pealu3yroen
MIPOEKTHI B obnactu npodecCHOHaTbHOU
e TeTbHOCTH

HaBbIKAMHU OMHCAHUS U TPOTHO3UPOBAHUS OU3HEC-
MIPOLIECCOB

2. O0beM U MecTO JUCHMILIMHBI B cTpykType OIT BO

Jucuumnnrza «MeHeaKMeHT» B COOTBETCTBHHM € Y4eOHBIM IJIAHOM HalpaBJIeHUS
noArotToBku «Toprosoe aeno», mpop s «JIorucTrka B TOProBOM IEATEIBHOCTI H3ydaeTcs Ha
2-oM Kypce B 4 cemectpe. O61mas Tpy10eMKOCTh JUCIUIUTMHBI — 180 yacoB mwiu 5 3a4. eAMHULL.

OcBoenne TUCIUTUIUHBI «MeHeI:KMeHT)» OMUPaeTCss HA MUHUMAaTbHO HEOOXOTUMBIi
00bEeM TEOPETHUECKUX 3HAHUN B 00JIACTH COITMOJIOTHH.

JucrtunnnHa «MeHeIKMeHT» sSBIIIeTCs 0230 IS M3YYCHHS TUCIUIUTMHBI «PexiaMHast
NEATENHHOCTDY.

ITo qucnumnuHe «MeHeaKMeHT)» BhIICIISICTC .
Ha KOHTAaKTHYIO pa0oTy ¢ mpenoaaBaresieM 68 yac., B TOM YHUCIIE:
-nekuuu — 34 4ac.




- IpaKTUYeCKHe 3aHATHs — 34 Jac.
Ha CaMOCTOATENIbHYIO0 paboTy oOyJaronuxcs - 76 yaca
Ha KOHTPOJIb — 36 yac

3. Coaep:xkaHue M CTPYKTYpPa AMCHUILIHHBI

O0beM TMCUMILUIUHBI (MOYJIs1), Dopma
Nen/m Jac. TeKymero
KOHTPOJIst
KonTakTHas padora ycneBaemocTH,
o0y4aromuxcs ¢ NPOMEKYTOUHON
HaunmeHoBaHHe TEMbI npemnoaaBaTejieM arTecTalum
(pa3nenoB) 1o BUAaM y4eOHbIX 3auaTuii | CP
J JIP 3 KCP
Ounas ¢popma 00yueHusn
Monyns |. Teopetuueckue 6 10 18
OCHOBBI MEHE)KMEHTA.
11 BBenenue B MEHEIDKMEHT. 2 4 6 0,11
DBOJIIOIHS 2 2 6 0,
.2 yIPaBICHUYECKON MBICIH.
13 Mopaenu MeHEIKMEHTA. 2 4 6 0, 11
Monyns Il. Opraamsanus 6 10 16
I KaK OOBEKT YIpaBIICHUS.

1 Opranu3zanus Kak cucreMa 4 6 8 0.1
' yIpaBIEHHUS. ’
1.2 OpranuzanuoHHas 2 4 8 0.1

KyJIbTypa
Monyns 1. TIpouecc u 10 10 20 o1
METO/IbI YIPaBICHUS. ’
11 OyHKIMH MEHEPKMEHTA. 6 6 8
1.2 [Ipouecc npunsaTUs 2 2 6 0.1
' YIIPABJIEHYECKUX PELICHUI ’
1.3 MeToasl MEHEIKMEHTA. 2 2 6 o
Monyis V. Menemxkep B 8 6 18
CUCTEeME yIpaBICHUSI.
Menenxep B 4 2 6
V.1 OpraHu3alH, €ro UMUK ni
Y CTHJIY yTIPaBJICHHUSL.
VYnupasnenue 2 2 6
V.2 KOH(JIMKTaMU 1 na
W3MEHCHUSMU.




O} HexkTUBHOCTD 2 2 6

V.3 b NI
MEHEIKMEHTA.
Bcero: 34 34 76 IK3aMeH

- (hopMBI TeKyIero KOHTpoIs ycrneBaeMocTu: omnpoc (O), Tectuposanue (T), konTponsHas pabota (KP), acce (3), , mucnyr (), HHAUBUYaTbHOE
3aganue (M1/]1)

Conepmafme AUCIHHUITINHBI

Moay.n |. TeopeTudeckue 0CHOBbI MEHEIKMEHTA
Tema 1. BBeieHue B MeHe:KMEHT

Llenp, 3amaum, mpeaMeT AUCHUILIMHBI «MEHEIKMEHT», €€ MEeCTO B Y4eOHOM
0o0pa3oBaTeNbHOIl MporpamMme; CBsI3b C JPYTMMHU JUCHUIUTMHAMUA. MEHEIKMEHT U YIpaBlieHUE:
noHATUA. OCHOBHBIE KATErOPUU MEHEKMEHTA. 3aKOHOMEPHOCTH U MPUHLIUIIBI MEHEHKMEHTA.
Tema 2. IBos01IUA YNIPABJIEHYECKOH MbICJIH

Oranbl pa3BUTHSI MEHEDKMEHTA, (POPMUPOBAHUE MEHEPKMEHTA KaK HayKH, KJIacCH(pHUKaIus
MOJIXO0JIOB K IpobiemMam yrpasieHus. OCHOBHbBIE TOJIOKEHUSI HAYYHBIX IIKOJ YIPaBICHUS.
Tema 3. Moaeun MeHeIKMEHTA

Mogenn MeHeIKMEHTa M MX Xapakrepuctuka. OCHOBHBIE (DAKTOPBI, OIpPENEIISIONIIe
dbopmupoBanre mMonenu MeHemxMeHTa. OcobeHHOCTH Mojenel pa3HbiX cTpaH. OcoOeHHOCTH
pa3BUTHS MEHEIKMEHTa B Poccnn.

Moayas |l. Oprann3anusi kak 00beKT ylpaBJaeHus
Tema 4. Opranusanusi Kak cucreMa ynpapJjieHHs

Opranuzanys: THOHATHE, €€ XapaKTepHble NpHU3HaKu. BHYTpeHHsAs W BHEWHAA cpeaa
OpraHM3alK: IIOHATUE, COCTABHBIE DJIEMEHTBI. 3aKOHBI OPTaHU3aLINN.

Knaccugukarus opraHnzanuii, Npu3Haky KiIacCUPHUKaIMU: 11eIH, popMa cOOCTBEHHOCTH,
OpraHM3allMOHHO-TIpaBOBasi (gopma, BHIbBI U 00BEMBI JAesATenbHOCTH. IlepcrekTuBHBIE
HaIpaBJieHUs1 pa3BUTHsI opraHu3anuii. OCHOBHbIE IPU3HAKU OpraHU3aIiil Oy 1y1ero.

Tema 5. OpranusanuoHHasi KyJbTypa

OpranuzanyoHHas KyJapTypa: MOHATHE, Ha3HAUYE€HUE, CYIIIHOCTh. MHOTOypOBHEBasI MOJEINb
OpPraHU3alMOHHON KYJIbTYpbI: MOHATHE, ypOBHU. CTPYKTypa OpraHu3allMOHHON KyJIbTyphl. Poib
pykoBoauTens B GOPMUPOBAHUM OPTraHU3ALMOHHON KYJIbTYpPHI.

Monyas L. ITpouecc 1 MeToAbI yIIpaBJIeHUA
Tema 6. DyHKINH MEHEIKMEHTA

OYHKIMY MEHEI)KMEHTA: MOHATHE, BUIbl. O01mue QyHKINY MEHEI)KMEHTa KaK COCTaBHbIE

yacTu JIto00Tro Mmpolecca yrnpaBieHHs: IIaHUPOBaHKUE, OPraHu3alns, KOOPAUHAIMS, MOTUBALIUS,

KOHTPOJIb.



[InanupoBaHue Kak CTaaus Mpolecca  YIpaBJIE€HUSA, MHCCUSA, LeJeNojaraHue,
IPOTHO3UPOBAHME, CTPATETHUECKOE W TEKyllee IJIaHHpoBaHUE. BrIOOp cTpaTeruu pa3BHTHSA
npennpusatys. [InanupoBanue pa3BuTus NOTEHIMANIA OPraHU3aluU. bu3Hec-1U1aH opraHus3anum,
€ro CTpyKTypa.

Opranmzanus kak QyHkius ynpasieHus. CoxepkaHue TMOHSATHS «OpraHU3aldOHHAS
CTpYKTypa ynpasieHus». OCHOBHBIE BUIBI OPraHU3AUOHHBIX CTPYKTYp M HX (HOpPMHUpPOBAHHE.
OpraHu3alvOHHbIE CTPYKTYPbI IPEAPUATUI Oy IyLIero.

Koopannanus kak GyHKIMS YIpaBiIeHUs, 00ecIieunBarolias ero HenpepbIBHOCTh. Cr1ocoObl
OCYILIECTBJICHUS! B3aUMOJECHCTBUS M COIJIACOBAHHOCTH MEXJY IOJCHUCTEMaMHU OpraHU3alUU.
KommyHukamuu u napopMainoHHoe o0ecrieueHne Kak COCTaBIISAIOIINE IPoLecca KOOPAUHAIIH.

MotuBanus kak QpyHKIUS Ipolecca yrnpaBieHus, e€ oCHOBHble KaTeropuu. CoBpeMeHHbIe
IOXO/bl K MOTUBALMU IIE€PCOHAIA OpraHU3aluu.

KonTtpons kak ¢pyHKIms npouecca yrnpasieHus. Buast kontposs. TpeGoBaHus K KOHTPOJIIO.
Oransl rnpoiecca KOHTPOJIsd. XapaKTepUCTUKU d3PPEKTUBHOIO KOHTPOJIS.

Tema 7. Ilpounecc NpUHATHS YIPaBJIeHYECKHX PellIeHUH

VnpaBieHdyeckue pelieHus: IOoHATHe, HazHauyeHue. Kitaccudukaius ynpaBieHYECKHX
pemennii. TpeOoBaHuWs, TpeabSBIAEMbIE K KAdyeCTBY YIPABICHUECKUX pEIICHUH. DTarbl
npouecca NPUHATHS U pean3alliy yIpaBiIeHUYECKOro penieHus. MoJenupoBaHie B MPUHATUU
pemieHnii. OnTUMHU3aUsA YIIPABICHYECKUX PELIEHUH C MOMOIIBI0 SKOHOMHMKO-MAaTeMaTHYECKUX
mopeneil. UnpopmanoHHoe obecrieueHue ynpaBaeHUYeCKUX PELIeHnH.

Tema 8. MeToabl MeHeKMEHTA

MeTobl MEHEIKMEHTa: IMOHATHE, CYIIHOCTh. Kiaccu@ukaius METOIO0B yIpaBICHUS:
HDKOHOMUYECKUE, OPraHU3alMOHHO-PACIIOPSIUTENBHBIE, COLUAIBHO-TICUXOJIOTUYECKUE, HX
XapakTepucThKa. KoMIIIEKCHBIN MOAX0A K IPUMEHEHHUIO METOA0B YIIPaBICHUS

Mopayas 1V. MeHen:kep B cuctemMe ynpaBjieHHs
Tema 9. MeHnenxkep B OpraHu3anum, ero MMH/IK U CTHJIM YIIPABJICHUSA

OcHOBHBIE 33/1a4l MeHeKepa U TpeboBaHus K HeMmy. [IpodeccuonanbHble U TMYHOCTHBIE
KauecTBa MeHeKkepa. MUK MeHemxkepa.

@opmbl BiacTh W BiaUsSHUS. CTWIM PYKOBOJCTBA: TMOHSTHE, BUABI. AJanTamus CTHICH
PYKOBOJICTBA K JI€JIOBBIM cUTyalusiM. CaMOMEHEKMEHT PYKOBOAUTENSI — OCHOBA (POPMUPOBAHUS
COBPEMEHHOI'0 MEHEKEPA.

Tema 10. Ynpasiienne KOHGIUKTAMA 1 H3MEHCHUSIMU
KoHQuukTel B ynpaBieHuu: nouarue, kiaaccupukanus. [IpuunHbl KOH(QIMKTOB U CTpaTeruu

HUX TPCOOOJICHHA. BI/II[BI H3MCHCHMH. COHpOTI/IBJ'IeHI/IC OpraHu3allMOHHBIM HU3MCHCHUSAM U €ro
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npuyrHbl. Ponb MeHemkepa B Tpolecce YNpaBleHHs KOH(MIMKTAMH U HW3MEHECHUSMH B
OpraHH3aIiy.
Tema 11. D¢ peKTUBHOCTH MEHEKMEHTA

O} PexTUBHOCTh MEHEIXKMEHTA: TIOHITHE, BUIbl. DKOHOMHYECKAs, COLIUaIbHAas U

sKoJoruueckas 3pPpeKTUBHOCTb, KPUTEPUHU €€ OIICHKH.

4. MaTtepuaJjibl TeKylIero KOHTPOJISl yCIIeBAeMOCTH 00y4AOIIMXCS U
(oH1 OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTECTALMU 110 JUCHUIJINHE

4.1. ®opMbI U MeTOAbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM
aTTrecTalnuu.

4.1.1.B xoze peanuzanuy IUCUUIUIMHBI HCIIONb3YIOTCS CIEAYIOLIME METOBI TEKYIIETO KOHTPOJISA
yCIIEBAEMOCTH O0YyYaIOLINXCS:

[IpoBepsiercs creneHs ocBoeHus cienyromux komnereHuui: YK OC-3.2 (BTopoii 3tan
ocBoeHusi komnerenuu), YK OC-5.1 (mepBblii 3Tan 0CBOEHHsSI KOMIETEHIINH)

Tema (pa3aen) MeToabl TeKymero KOHTPOJIs
ycneBaeMoCTH

Monyisb |. Teopernueckue
OCHOBBI MCHE/DKMEHTA.

BBeneHue B MEHEKMEHT. Omnpoc, Bonipocs! 17151 06CyKaeHust
OBoMIOIMS YIIPaBIEHYECKON Huckyccus, Bonpocs! 1ist o6cyxaeHus
MBICIIH.

Mopenu MeHeKMEHTA: Omnpoc, Bonipocs! nns aucnyra

0COOEHHOCTH (POPMUPOBAHUS
MOZIEJIEd MEHEDKMEHTa
pa3HBIX CTPaH

Monys Il. Opranuzanus kak
OO0BEKT yIpaBJIECHHUS.

Opranu3zanus Kak cucrema Omnpoc, qucnyr,
yIpaBJIeHUSI.
OpranuzannonHast KyiabTypa Omnpoc, nucnyr,

Monyns Il1. TIponiece u
METOMBI YIIPABJIECHUS.

QDyHKIUY MEHEDKMEHTA. Omnpoc, cutyanust
[Ipouecc npunATHSA Ompoc, curyanus
YIPABJICHYECKUX PELICHUI

MeToabl MEHEDKMEHTA. Omnpoc, muckyccust

Monyns V. Menemxep B
CHUCTEME YIIPaBJICHUSI.

MeHnemkep B OpraHu3aiiu, ero NunuBuayanpHOE 3a7aHKe
UMUK U CTUIIN yl'[paBJ'[eHI/Iﬂ.

VYnpasnenne KOHPIUKTAMU U NuauBunyansHOE 3a1aHuE
N3MCHCHUSIMU.

DddekTuBHOCTH NunuBuayanpHOE 3a0aHUE
MCHCPDKMCHTA.
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4.1.2. IlpoMexyTouHast aTTeCTaIMs MPOBOAUTCS B popMe dK3aMeHa
4.2. MaTepuajbl TEKYlIEro KOHTPOJISl YCIIeBA€MOCTH.

TeMbl NPAKTUYECKUX U CEMHUHAPCKUX 3aHATHI
Moay.n |. TeopeTnueckue 0OCHOBbI MEHEIKMEHTA.

Tema cemunapckoro 3ansatus (popmupoBanus kommnerenmuun YK OC-3.2)
MeHeq:KMEHT: IOHATHE, OCHOBHbIE KATErOPHH, 3aKOHOMEPHOCTH U NPUHIUIIBI

KwuTaii mosHbIM X00M CTPOUT UppUTalMOHHbIN KaHain Yepubiid MpTeim-Kapamaii aymHoit
6onee 300 xkunomeTpoB U mHMpUHOH 22 Merpa. [1o cyTu, pedus ueT o HOBOpoOTe pycia BCEH peKu.
DKOJIOTH U Ipyrue CHEIUANINCThI 3a0MIM TPEBOTY: Bellb MpThill nmpoTekaetr He Tolbko B Kutae,
HO u B Kazaxcrane, u B Poccun. Crano ObITb, HE3aBUCUMO OT TPaHUI] 3TO €AMHAs IPUPOJHAs
cuctema. [Ipon3BoIbHO U3MEHSIS €€ B OTHOM MECTE, Mbl PUCKYEM MOTYOUTH BCIO LIETTUKOM.

Kuraii, npeBpatuB BepxHEe TEUEHUE PEKU B OPOCHUTEIbHBIA KaHall, 3a0eper okoio 20%
rooBoro croka Yepnoro MpTeima — Kak MUHEMYM 2 KM® €XKEroiHo, a B IepcrekTuse 10 4. B
«MaJIOBOJIHBIE)» TOJIbI TAKOE KOJIMYECTBO — IMOUYTH 2/3 BCETO BOJIOCTOKA PEKH, KOTOPAsi, HATIOMHHM,
TeveT u 1o 3anannoit Cubupu. 3naunt, Upteim oOmeneer u B Poccuu.

Bompocs! 1u1st 06cyxnenus:

Kakue npuHIUIBI MEHEHPKMEHTA TOJDKHBI YUUTHIBATHCS MPU PELICHUH JTAaHHOU MPOoOIeMbl?
Kakwue nocnencTBust MOryT IPOU30UTH B pe3yiIbTaTe BBIIIOJHEHUS 3TOTO IPOEKTA, €CIU HE OyeT
yUTeH CUCTeMHBIN noaxoa? B uem oH 3akitouaeTcs?

Tema cemunapckoro 3ansitusi (opmupoBanusi komnereHuu YK OC-3.2,YK OC-5.1)
Tema «JBosIONMs yHpaBaeH4ecKoii Mbicam». [I[poBoauTCS B hopMe TUCKYCCUH
Huckyccust «Ford Motor Company +Hertz»

Bonpoc ansa o6cyxnenus: Uto Takoe cucmemuslit nooxod? KakoBbl ero OCHOBHBIE PUHITUIIHL.
OO6cyxnaercs ObLI JIM B MPENJIOKEHHOW ISl OOCYXKIEHUS CUTYallud MPOSBIEH CHUCTEMHBIN
noaxon?

Curyauus: Hertz - kpynHelimas mupoBas aBTonpokatHas ¢upma, umeromas O6onee 7500
npezncraButenseTB B 150 crpanax. Ford npuobpena ee B 1994 roay c 11en1bko B3STh 0] KOHTPOJIb
OJTHOTO M3 CBOMX KPYITHEHUIIIMX KOPITOPATHBHBIX 3aKa34UKOB U (hOopCcHpoBaTh TAKMM 00pa30M COBIT
HPOAYKIUH.

2005 . Ford Motor Company pemmia npoaath 3HaMeHuTyt0 komnanuto Hertz. [loxymarenu -
yacTHbIe HHBecTHIIMOHHBIE (oH I Clayton Dubilier & Rice, Merrill Lynch Global Private Equity
u Carlyle Group - BeiiatsaT 3a Hertz $5,6 muipn 1 npumyT Ha ce0si TOJITOBBIC 00S3aTENILCTBA
KOMITaHHH, 001I1asi CyMMa KOTOpbIX gocturaeT $10 mup.

Tema cemunapckoro 3ansatus (popmupoBanus komnerenunu YK OC-3.2, YK OC-5.1)
Mopaeaun MeHeXKMeHTa: 0co0eHHOCTH (GOPMUPOBAHHS MojeJiell MeHeIKMEHTa Pa3HbIX
CTpaH:

Bonpocsl qis qucnyra:

3apyOeKHble MOJETTH MEHEKMEHTa

OTeuecTBEHHBIC MOJICITH MEHEKMEHTA

Moayas |l. Oprann3anusi Kak 00beKT ynpaBJIeHHA.

Tema cemunapckoro 3ansitusi (¢popmupoBanusi kommerennnn YK OC-3.2 YK OC-5.1)
CucremMHbIi MOaX0 K oprannzauuu. CoctaBHble 3JIeMEHThI BHEIIIHeH U BHYTPEeHHEN cpe/bl
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BuyTpeHHIOI0 cpelly OpraHu3alMM COCTAaBIISIIOT €€ LENH, 3a/1a4l, IepCoHall, OpraHUu3alMOHHAs
CTPYKTYypa, TEXHOJIOTUH YIIPaBJICHUS, TPOU3BOJICTBA, pabOThI ¢ MHGOpMaIUEii.
Konkpernas ynpasiaenueckas curyanusi Konuepn «N»

VYcnemHplii BapuaHT KOHBEPCHMM W BXOXKJEHHS B PBIHOK KPYIHOTO MNPEANPUATHUS
IIPOJEMOHCTPUPOBAJI BOPOHEKCKUN KOHIEpH «N». 3a 6 jeT oH yIBOWIJI BBITYCK IPOAYKILIHH,
yTpousl 00BbEMbI HAYYHO-HUCCIIEIOBATENIbCKUX U OMBITHO-KOHCTPYKTOPCKUX paboT, B YETHIpPE C
JHIITHUM pa3a yBEJIMYWJI MMPOM3BOCTBO TOBAapOB HApogHOro morpedienus. KoHiepHy yaaaock
COXPaHHUTh TEMIIbl WJIUIIHOTO U COLMAIBLHOTO CTPOUTENHCTBA, CBOMMHU CHIIAMU IOCTPOUTH
KAPIUYHBIHN 3aB0oJ. U BCe 3TO pU HEM3MEHHOM YHCICHHOCTH Pa0OYHX.

[TepBBIM cepbe3HBIM IIATOM B peopraHU3alluu KOHIEpHA CTano (opMHUpOBaHHE HAYYHO-
npousBoJcTBeHHBIX KomruiekcoB (HIIK). [lns mpomemuiennoctn Poccum HITK Ha 0Gasze
KOHCTPYKCTOPCKUX OTJEJIOB U MPOU3BOJICTBEHHBIX 11€XOB — He HOBUHKA. Ho B «N» moBenu 3Ty
UJICIO JI0 JIOTHYECKOTO 3aBEPIICHHSI, 00bEMHUB HAyYHbIE, IPOU3BOJICTBEHHBIE M SKOHOMHUYECKUE
untepeckl. HIIK 3ansnch MapkeTHHroM: M3y4eHUEM CHpoca, pa3paboTKoil, MPOU3BOACTBOM U
cobiToM TIpoayknuu. B konmepHe Obuto co3mano 20 HITK. Ha Hux nernma ocHOBHAsI TSIKECTh
nepexo/ia ¢ BOGHHOM MPOIYKIIMU Ha MUPHYIO, U OHH CIIPaBUJIMCH C 3TOM 3a7aueil.

B 1989 r. KoHIEpH BBICTYNNI UHUIUATOPOM CO3JIaHUS U YUYPEAUTEIEM KOMMEPUECKOIO
O6anka «N». OTkpbiTue OaHka pemrio MnpoOiaeMy (UHAHCOBOW CaMOCTOATEIbHOCTU
IIO/APAa3/IeJICHNN KOHIIEpHA.

PabGoTHUKM KOHIIEpHA CTalld MOJy4yaTh 3apIUiaTy 4epe3 CBOMl OaHK, a 3TO MO3BOJIHIO
BHE/IPUTH CHCTEMY CAMOKpEIUTOBaHNUs. Beb 1anexo He Bce pabOTHUKH OEpyT 3apIuiaTy co CBOUX
CYETOB MOJHOCTHIO U HEBOCTPEOOBAHHBIE CYMMbI MOXKHO ITyCTUTH B 000poT. [loaTomy pesko (B 5
pa3) COKpaTuIICs yAeTbHBINA Bec KpeauToB I 'ocOaHka.

Konnepn «N» oTkazancst oT TpaJullMOHHOM «BEPTUKATIHHON) (JTUHEIHO-()YHKIIMOHAIBHOI)
CHUCTEMBbl KOMaHJOBaHUs TMpou3BojAcTBOM. Celiuac B HeM Oosee 100 »KOHOMUYECKH U
IOPUJINYECKHA CaMOCTOSTENbHBIX MPENNPUATHI C pa3IUYHOM UYUCIEHHOCTbIO PAOOTHUKOB MpHU
pazHooOpa3HbIx opmax codctBeHHOCTH. B 11€710M «N) - 3TO aknmoHepHoe 00111eCTBO 3aKPHITOTO
tuna. bonee 80% pabOTHUKOB cTanM COBIAENbIIAMU COOCTBEHHOCTH, BHIKYITUB aKIUH.

Uneonorus ¢upmel, npunsatas B «N», - ceMbs — rapaHTHpyeT BCeM €€ pabOTHUKaMU
HOTOSIHHYIO paboTy, HO HE MOCTOSTHHOE MECTO pabOThl, KOTOPOE MOXKET MEHAThCS B 3aBUCUMOCTHU
OT SKOHOMMYECKOH 11€71€CO00Pa3HOCTH.

Bonpocs! 1151 00CyKIeHUS CATYallHH:
Kakue enympennue nepemennsvie opzanuzayuu OMCcaHbl B CHTyalun?
Kak n3MeHWInChy 6Hympennue nepemennsle noo 61UAHUEM 6HEUIHUX PaKmopoe?
Kakue coyuanvnvie yennocmu xapaxrepusyoT pykoBojautTened koHuepHa «N»? MoxHO 1H 3TO
Ha3BaTh YaCThIO OPraHU3allMOHHOM KYJIbTYpbl KOHLIEpHA?

Bnewinww cpedy opraHu3alud MOXHO OXapaKTEepPH30BaTh KaK COBOKYIMHOCTH (DakTOpOB,
BIUSAIONIMX Ha JEATEIBbHOCTh OpraHW3allid, a WMEHHO: TMOTpeOUTeNnr, KOHKYPEHTHI,
MPABUTENBCTBEHHBIC YUPEXKICHHUS, IMOCTABIIMKHA, (PUHAHCOBBIE OpraHU3alMU, WCTOYHUKHU
TPYZIOBBIX PECYPCOB, a TAK)KE HAYKa, KYJIbTypa, COCTOSTHHE OOIIECTBA ¥ TIPUPOTHBIC SIBIICHUS.

Tema npakTuueckoro 3ausaTus (popmupoBanus komnerenuu YK OC-3.2, YK OC-5.1)
AHaJIM3 OPraHU3alliOHHON KYJIbTYPbl (PMPMBI
B onHOM u3 KpynmHENIMX AMNOHCKUX Kopnopauuid — «COHM», KOTOpasi CTABUT U PEIIaeT
CJIOKHBIE 3aJlaud HOBATOPCKOTO XapakTepa, OOJbIIOE 3HAUEHUE NPUAAETCS y4acTUIO BCEro
KOJUJIEKTHBA B MOMCKE 3P PEKTUBHBIX yTel JOCTHKEHUSI CTOSIIIUX Tepes] Hel LeNel.
Kopmoparuio «CoHM» OTIMYAIOT aHTUOIOPOKPATUYECKUN CTHIIb YIIPaBIEHUS, CTPEMIICHHE
IIPEOJOJIETh OTUYKIECHHOCTh Pa3IMYHbIX OAPA3CICHUN U YPOBHEN yIIPABICHUS KOPIOPALIUH.
bnaronaps ycunusiM pyKOBOJCTBa B KOpIOpalMU co3janack aTtmocdepa BceoOuien
HAaCTPOECHHOCTH HA JOCTHXEHUE UEHTPAIbHOU LIEIU, KOTOPOW NOAYMHEHO BCE. B HEM ciioxkuics
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KOJUICKTUB €IMHOMBIIIJICHHUKOB. TakoW ’k€ HacTpOM OTIMYAET KOJUIEKTUBBI MHOIHX
KpYIHEHIINX KOMIIaHUH, pa3pabaThIBatOIMX HOBATOPCKUE JUIsl HACTOSIIETO BPEMEHH ITPOEKTHI.

Kopnopanust B mpakTMke OpraHu3anuy MPOU3BOJICTBA UCIOIb3YET IPHUHIIMII BbIICICHUS
HoJpa3/iesieHuil, 00JafaouMX HIIMPOKOH CaMOCTOSTEIBHOCTBIO, BCSYECKU IOAJEPKHUBAET
IIPOSIBJIEHUS SHTY3Ua3Ma CBOUMH paOOTHUKAMH.

OTOMy K€ CHOCOOCTBYET MPAKTUKYeMOE B KOPIOpalUM pa3BUTHE Yy ee pabOTHUKOB
HE3aBUCHMO OT 3aHMMAaeMOTO IIOJIOKEHUS YyBCTBA €IUHON ceMbH. JI1000if n3 pabOTHUKOB
OLIEHUBAET UHTEPECHI KOPIOPALUHU KaK CBOU COOCTBEHHBIE.

VYcenexu, nocTuruytele koprnopamnueil «CoHny», cTaBIIed OJHOW M3 BEIYIIHMX KOMIIAHUUI
MHpa, JIydlle BCEro MOATBEPXKIAIOT INPAaBUIBHOCTh BHIOPAHHBIX €H0 IMPUHIMIIOB OpraHU3aLuU
COOCTBEHHOTO MTPOU3BOICTBA U PAOOTHI C TIEPCOHAIIOM.

Bonpocwut ona oo6cyscoenus.

Kakue oCHOBHBIE IPUHLIUIIBI YIPABICHHUS JIIOJbMH, pabOThl C YJIe€HAMU KOJUIEKTHUBA, IPU3HAHBI
CEeroJiHs IIaBHBIMH, 00ECIIEUMBAIOIIMMH YCIIEITHOE TOCTUKEHNE IOCTABICHHBIX 1ienei?

Kakoil Hawilydmnid KpUTEpUH IO3BOJSET OLECHHUTH 3P GEKTUBHOCTh  UCTIOIB3YEMBIX
OpraHM3alMell IPUHIUIIOB YIIPaBICHU?

Mopayas |11, Ilpouecc u MeTOaBI yIpaBIeHUS.
Tema nmpaktuyeckoro 3ausitusi (¢popmupoBanusi komnerenuuu YK OC-3.2, YK OC-5.1)
Peanu3zanus ¢pyHkuuii nporecca yrnpapjieHUs] Ha BUPTYaJIbHOM MPEANPHUATHH.
Mertamrypruyeckas umnepus. Ha ocHOBe NPUHIMIIOB CTPYKTYPH3AalUU W TPOIECCyaTH3aliu
JIOJDKHA OCYLIECTBIIATHCS yIpaBlIeHYECKas AesITeIbHOCTb.
e 1998 r. — ocymiecTBICHUE qaBHEH MeuThl: IoKynka Ispat Inland - mecras mo Benuunue
Metamutyprudeckas komnanus CILIA.
¢ (Cxema 1o O’KMBJICHHUIO IIPOU3BOJICTBA HE cpaboTaia.
» Bce npenoxenus Murania no peopraHu3aiiy Mporu3BoICTBA CTOJKHYIUCH €
COTIPOTHUBIIEHUEM MPO(COIO30B.
e Ispat Inland npogomkaer padoraTh Ha rpaHH OAaHKPOTCTBA.
e 1998 r. — ocymiecTBICHUE TaBHEH MeuThl: Tokynka Ispat Inland - mecras mo BenuunHe
Metaimyprudeckas komnanus CIIIA.
» (CxeMa 1o 0>KMBJIEHHUIO [TPOM3BO/JICTBA HE cpaboTaa.
» Bce npenoxenus Murania no peopraHu3aiiy Mporu3BOICTBA CTOJKHYIUCH C
COTIPOTHUBIIEHHUEM PO COIO30B.
e Ispat Inland npoxomkaer padorath Ha rpaHH OAHKPOTCTBA.
Bonpocs! 1J1s1 00CyKIeHUS CUTYalUM:
Ha ocHOBe kakux npunyunoe¢ opzanuszayuu BBHIOUPAETCS CTPYKTypa yIpaBieHHs?
Kaxk n3mennmnace opeanuszayuonnasn gpopma ynpaenenus noj BIMSTHAEM BHEIIHUX (HakTOPOB?

Tema npakTuuyeckoro 3ausaTus (popmupoBanus komnerenuu YK OC-3.2, YK OC-5.1)
[IpunsATHE YNIPaBJeHYECKUX PellleHHii 0 KOHKPETHBIM MpodJjieMam.

JupexTop OaHOTO M3 CTOJUYHBIX O0AHKOB MOTYYWJ KOH(QUIECHIIUATFHYI0 HH(POPMAIIHIO O
COCTOSTHUU aKTHBOB U IMACCUBOB KPYITHOTO MOPCKOT'0 TAPOXOACTBA U MEPCIIEKTUBHBIX TJIaHAX €r0
Pa3BUTHS, KOTOPHIE MTPEJICTABIISUTHCH EMY 3aMaHIMBBIMH, C TOUKH 3PEHUS ITOJTYICHUS 0’KUTaeMOMN
NpUOBLIH.

O3HaKOMHBIIUCH C TPEICTABICHHBIM TAPOXOJCTBOM OW3HEC-TUIAHOM W  OIICHUB
CIIOXKHBIIYIOCS CHUTYAIUIO, NUPEKTOp OaHKa TPUHSI PEHIeHHEe O KPYMHBIX WHBECTHIHMSIX B
apOXOJICTBO.

Jupektop OaHKa MPUHSIT PEIIEHUE O KPYIMHBIX HHBECTUIUSAX B MTAPOXOJICTBO €IMHOIUYHO,
HE MpUBJIEKas K BbIPA0OTKE BaXKHOTO YIIPABICHYECKOTO PEIICHUS CIIEUATNCTOB.

BriocnenctBum okaszanioch, YTO peanbHOE MOJOXKEHHE el B MapOXOJICTBE CYIIECTBEHHO
OTIIMYAJIOCHh OT TOTO, KOTOpOE OBLIO MPECTaBICHO B OM3HEC-TIIaHE.
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[TapoxoncTBO 00aHKPOTHIIOCH. A TIOCKOJIBKY BIIO)KEHHBIE OAHKOM CpeicTBa He OBLIH
3aCTpaxoBaHbl, 0aHK ITOHEC YYBCTBUTEIBHBIC JUISl HETO YOBITKH.
DTOT MPOCYET BMECTE C JPYTUMHU KPYITHBIMHU ITPOCYETAMH PYKOBOJICTBA OaHKa, B KOHEYHOM
cueTe IPUBEN K ero OaHKPOTCTBY.
Bonpocul ons 0bcyscoenus cumyayuu:
Kakoii npumyun ynpasnenuss ObUT WCIONB30BaH JUPEKTOPOM IPH TPHHATHH BaXKHOTO
YIPaBIEHYECKOIO peleHus?
KakoBa ocHOBHas yrpaBieH4YecKasi QYHKIHS PYKOBOJICTBA OPraHU3aLUeH?

Moayas V. Menex:kep B cucTemMe ynpaBJeHHs.
Tema cemunapckoro 3anatusi (popmupoBanusa komnerenmuu YK OC-3.2, YK OC-5.1)
IopTpeT cOBpeMEeHHOI0 POCCHIICKOT0 MEHeIKepa.
NuauBuayaibHoe 3agaHue. JlaiiTe MOHATHE CYIIHOCTH W KPUTEPHEB MOTHUBAIlMM B
MPaKTUYECKON JEATEILHOCTH COBPEMEHHOT'0 MEHEI)Kepa:
1. B uewm pa3zHuiia Mexay coJaep>KaTeIbHBIMU U MPOLIECCYaTbHBIMU TEOPUSIMU MOTUBALIMN?
2. Kakyto posib B MOTHBAIIMK UTPAET BO3HATPAKACHUE?
3. Kak nmoTpeOHOCTH CBsI3aHBI C TOBEACHUEM JTFOCH ?

Tema cemunapckoro 3anstus (popmupoBanus komnerenmun YK OC-3.2, YK OC-5.1)
[Toxxomb! K o1leHKe MeHeKMeHTa. KpuTepuu OljeHKH KayecTBa MEHEPKMEHTa B OpraHU3aluu
HNuauBuayanbHoOe 3a1aHueE:

1. Oxapakrepu3yiTe po/ib KOMMYHUKAUUI 8 MEHEOHCMEHMme.

1. KakoBa poiib KOMMYHUKALU{ B CUCTEMAX YIIPaBJIEHUs OpraHUu3alusIMu’?

2. Kakue npo0eMbl BOZHUKAIOT MPU MEXIIMYHOCTHBIX OOMeHax nH(popmanuei?
3. KakoBo 3HadueHne HehopMaabHbIX KOMMYHUKALUN?

2. laitme nonamue, cyuynocms u cooepicanue IhpeKmuernocmu MeneoHcMeHma.

1. OOBsicHUTE, UTO TAKOE yCIIEUIHAs OPraHU3aLMsl, TPUBEAUTE IPUMEPHI YCTICIIHBIX OpraHu3aui
1 000CHYIiTE CBOM BBIOOP.

2. Ilepeuncnure COCTAaBIAIOUINE YyCIeXa.

3. Oxapakrepusyiite noka3arenu 3p(HEeKTUBHOCTH YIIPABIICHUS.

IIpumepHsIii cincok TeM pedepaTos (popmuposanne komnerennuii YK OC-3.2, YK OC-
5.1)

HayuHble 1Kokl MEHE)KMEHTa

@.Telinop — 0CHOBONOJIOKHUK HAyYHOTO MEHEKMEHTA

TenneHInn COBpEMEHHOTO MEXAYHAPOJHOIO MEHEIKMEHTA

HHCTpyMEHTBI CTPAaTErMuecKoro MeHeKMEHTa

OCHOBHBIE BU/Ibl YIIPABIEHUYECKUX CTPATETUi

BnusiHue Ha MOATOTOBKY CTpAaTerMy KOMIIAHUU BHEIIHETO OKPYXEHUS

BnusiHue Ha MOATOTOBKY CTpaTeTHH KOMIIAHUK 0COOEHHOCTEH ee BHYTpEeHHEH cpesibl

OYHKIMY U 33]1a41 CIYKObl MapKETHHTa B KOMIIaHUH

© © N o g bk~ w0 DN E

[Topsimok cocTaBieHust PUHAHCOBBIX WIIM MTPOU3BOJCTBEHHBIX IJIAHOB (HA pUMeEpe

KaKOW-HUOYIh KOMITAHUH )
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.

31

14

. YCTONYMBOCTD IIJIAHOB IO OTHOUIEHMIO K JOIYCTUMBIM OTKJIOHEHHUSM UCXOIHBIX
JAHHBIX U MIPEANIOCHIIOK

[Topsimok coctaBnenust busHec-1iana npou3BOJCTBEHHOTO / TOPrOBOIO MPOEKTa
[Tpon3BOCTBO Kak OOBEKT YIpaBICHUS

CoBpeMeHHbIE (OPMBI OPTraHU3AIMOHHOTO TOCTPOCHUST KOMIIAHHH

[TopsiioK AEHCTBHIA IO PELICHUIO YIIPABIEHYECKOH MPOOIIeMBI

Bb100op MeTo10B ynpaBieHHUs, a/leKBaTHBIX CIO0XKMBILICHCS B KOMIIAHUU CUTYalluU
Buzpl 1 3Tans! ynpaBieHYECKOro KOHTPOJIS

Meroas! ycpelTHEHUsI MHEHUH 3KCIIEPTOB

[TpoBenenue pakTopHOI OLIEHKH YPPEKTHBHOCTH MTPOESKTA

Bb100p BecoBbIX K03(h(DUIIMEHTOB U I'paHMIl B 3a7jayaX MEHEKMEHTA.

Teopusi KOHEUHBIX AaHTATOHUCTUYECKUX UT'P U €€ IPUMEHEHUE B MEHEKMEHTE
Hcnonp30BaHue IMHEHHOTO POrpaMMHUPOBAHUS /1711 ONITUMU3ALIUY TUTAHUPOBAHUS
Posib koMmmyHHKanmii B obecriedennu 3¢pGpeKTHBHOTO MEHEeKMEHTA
KopriopaTtusHble HH(OpPMALIMOHHBIE CUCTEMBI B YIIPABIEHUU COBPEMEHHON
KOMITaHUEHN

ConuanbHO-TICUX0JIOTUYECKAs XapaKTepUCTHKa (peHOMEHA JIMJEPCTBA U PyKOBOJICTBA
B OpraHu3aluu

Tunsl B3aMMOAENCTBYUS MEXKIY JIFOABMH B OpraHU3alnuN

KoH(uKTH 1 B3aUMOIIOHHMaHNE B KOMIIAHUU

Nmumx menemxepa

Ponb MeHemxepa B COBpeMEHHONW KOMIIAaHUHU

VY4er ocoOGeHHOCTEN YeI0BeYeCKOM JINYHOCTH B YIIPABICHUN

CopnepxaTenbHbI ¥ IPOLECCHBIN MOAXOAbI K MOTHUBALIMH

. HCJ'II/I " IOpAAO0K ACTICTUPOBAHUA MOJTHOMOYHH U OTBETCTBEHHOCTH

ITepeyenb NpuMepPHBIX KOHTPOJIbHBIX BONPOCOB M 3alaHUH 1JIsl CAMOCTOATEIBbHOM PadoThI
CTY/ICHTOB 10 JUCHUILINHE B pa3pe3e TeM:

Tema 1. Conepskanne MEHeIKMEHTA U €ro 0COOEHHOCTH

1. IlonsTue OopraHu3anuu. OCHOBHBIE 3TaIlbI Pa3BUTHA OpTaHU3alUU.

CYH_IHOCTB MCHCIPKMCHTA U €TI0 3HAYCHUC.

. OcobGenHocTH GQYHKIINI MEHEKMEHTA.

2
3. MeHeKMEHT U yIIpaBJICHHE.
4
5

. OCHOBHBIE IITKOJIBI MCHCI)KMCHTA.
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Tema 2. UcToprueckue 3Tanbl pa3BUTHS MEHEIKMEHTA

1. Tlepuoau3zanius 3TaroB pa3BUTHS YIIPaBICHUSI.

2. HayuHas mikosa yrpaBJiieHUS.

3. AaMuHUCTpaTHUBHAS IIKOJA YIIPABICHUS U €€ OCOOCHHOCTH.
4, IlIxona yeJIOBEYECKHUX OTHOIICHUH.
5

. KonnuectBenHas 1mikoJsia yrnpaBiieHHUs.

Tema 3. Opranusanusi Kak 00beKT MeHeIKMEeHTAa

1. Ilonstue opranuzanuu. JKU3HEHHBIN LUK OpraHU3aLUu.
2. OpraHu3anMoOHHO-TIPaBOBbIE (HOPMBI OpraHU3ALUI.

3. ®opmainbHble U He(opMallbHbIe OPraHU3aLHH.

4. Metoapl yripaBieHUs OpraHu3aluei.

Tema 4. BHyTpeHHsisl cpe/ia OpraHu3auuu

1. [lonatue BHyTpeHHEH cpeibl OPraHU3alMi U €€ OCHOBHBIE 3JIEMEHTHI.

2. Bunpl neneit opranusanuy 1 UX OCOOEHHOCTH.

3. CTtpykTypa opraHu3aiuiu.

4. OCHOBHBIE pecypchl OpraHU3aIuH.

5. KopnoparuHas cTpykTypa.

Tema S. Buemnss cpeaa opranusauuu

1. [TonsiTHe BHEWIHEN Cpebl OpraHU3aUN U €€ OCHOBHBIE AJIEMEHTHI.

2. Pabouas cpena.

3. Obmas cpena.

4. OCHOBHBIE METO/Ibl aHAJIN3a BHEIIHEH Cpeibl OpraHU3aIIH.

Tema 6. Ilocrpoenue opranusanuu. OpraHu3alMoOHHbIE  CTPYKTYPbI  BO
BHEIIHETOPTrOBbIX OPraHN3alMsAX

1. [ToHATHE OpraHU3aMOHHBIX CTPYKTYP YIPaBICHUS U TPEOOBAHUS, IPEIBIBIIIEMbIC K HUM.

2. OCHOBHbIE TUIIBI OPTaHU3AIMOHHBIX CTPYKTYD.

3. [IpoekTrpoBaHUE OPTraHU3ANMOHHBIX CTPYKTYP YIPABICHHS.

4. OcoOEHHOCTH  OPraHMU3allMOHHBIX CTPYKTYp YOpPaBJIE€HUS BO  BHEIIHETOPTOBBIX

OpraHM3alMsIX.
Tema 7. IlinanupoBanue B cucTeMe MEHEI)KMEHTa
1. CymHocTb IIaHUPOBaHUA U €T0 3HaYECHUE.

2. CucreMa IIJIJaHOB U MX B3aHMOCBS3b.
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3. Crparerusi Kak OCHOBa pPa3BUTHUS OPraHU3AIMH.

4. Ha3HaueHue U CTpYKTypa Ou3Hec-TIaHa.

5. CoBpeMeHHbIE CHCTEMbI IUIAHUPOBAHMS BO BHEIIHEIKOHOMHUYECKUX OPraHU3aLMIX .
Tema 8. MoruBanus 1eiTeJ ILHOCTH

1. CymHOoCTh MOTHBALIUU U €€ 3HAYECHHUE.

2. ®OpMBbI MOTHBALIUY.

3. Teopuu MOTHBAIUH.

4. MoTuBallMOHHbIE OCOOEHHOCTH I'PYIIIBI.

5. CoBpeMeHHbIE TEH/ICHLIUU B Pa3BUTUM MOTUBALMOHHBIX YCTAHOBOK IIEPCOHANIA.
Tema 9. KonTpoab ¥ KoOpAUHALMSA KAK (PYHKIMH MEeHeIKMeHTa

1. Heo6x01uMOCTb U CYHTHOCTb KOHTPOJIS.

2. OcHOBHBIE (HOPMBI KOHTPOJIS.

3. Opranusanusi KOHTPOJIS.

4. KoopauHauus Kak QyHKIMS MEHEKMEHTA.

Tema 10. Opranu3annoHHbie OTHONIEHHSI B MEHEIKMEHTe

1. Mecto opranu3aliMOHHBIX OTHOILIECHUN B Pa3BUTUU (PUPMBI.

2. B3auM03aBHCUMOCTb OpraHU3aIHU C IPYTUMHU QYHKIUSIMH MEHEIKMEHTA.
3. Cucrema BHYTpU(DUPMEHHBIX KOMMYHUKAIIUH.

4. OCHOBHBIE HAIIPaBJIECHHsI COBEPIIEHCTBOBAHUS OPTaHU3AIMIOHHBIX OTHOIIEHHH.
Tema 11. Opranusanus ynpaBjJaeH4eCKoOro Tpyaa

1. OcobGeHHOCTH Tpyaa PYKOBOAUTEIS.

2. Opranuzanus Tpyna pyKOBOAHTEIS.

3. JlenoBble eperoBOpsI.

4. JlenoBble COBEILIAHUS

5. OcoOeHHOCTH TpyJa MEHEHKepa BO BHEITHETOPTOBBIX OPTaHU3AIUIX
Tema 12. Opranusanusi KOHTPaKTOB

1. TloHsTHE U TUIIBI KOHTPAKTOB

2. OpraHu3aiMoOHHBIE YCIOBUS ONTHUMU3ALMU KOHTPAKTOB.

3. NuadopmarmonHsie GakTOpbl KOHTPAKTHOH IEATETHHOCTH.

4. TIpoGyieMbl KOOpIMHALIMY IEUCTBUN B KOHTPAKTE.

Tema 13. OcobeHHOCTH pa3BUTHA MeHeIkMeHTa B Poccnu

1. OcHoBHbI€ ATanbl pa3BUTH MEHEeKMeHTa B Poccun.

2. CtpaTerndeckoe u OU3HEC — IUIAHUPOBAHHUE B POCCUNCKUX KOMIIAHHUSAX.

3. OcoOeHHOCTH MOTHBAITUH TIEpCOHAIA.
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4. I1IpoGaemsl pohecCHoHaTBbHONW MOATOTOBKA MEHEKEPOB.

5.0cHOBHbBIE HAIIPABJIEHUS COBEPILIEHCTBOBAHNS MEHEI)KMEHTA B POCCUMCKUX KOMITAHUSX

4.3. OIIeHO‘lHLIe cpeacrea aJis HpOMe)l(yTO‘lHOﬁ arrecranuu.

4.3.1. IlepeyeHbp KOMIETEHIHII ¢ YKa3aHHeM 3TANOB UX (JOPMHPOBaHKS B IpouLecce

OCBOEHHsSI 00pa30BaTeJbHOH NPOrPaMMBbI.
KOMIIETeHIHIi HA PA3JIMYHBIX 3Tanax ux (popMUPOBAHUS

Iloka3aTeiu M KpUTEPUH OLEHHMBAHUS

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIeTeHIUH KOMIIeTeHHH ITana 0CBOEHHUs OCBOEHHS KOMIIeTeHINH
KOMIIeTeHIIHH

YK OC-3 CIOCOOHOCTh BECTU YK OC-3.2 CHOCOOHOCTh YIIPaBIATh
ce0si B COOTBETCTBHUH C KOMaHTHOU JEATEITbHOCTHIO
TpeOOBaHUSAMH POJICBON
MO3UIIMHA B KOMaHIHOU
pabore

YK OC-5 CIIOCOOHOCTh YK OC-5.1 CIIOCOOHOCTH pa3inyarh
HPOSIBIISATH CUTYallU{, B KOTOPBIX HY>KHO
TOJIEPAaHTHOCTb B MPOSIBJIATH TOJIEPAHTHOCTH B
YCIIOBUAX npodeccuoHaTbHON
MEXKYJIbTYPHOTO JeSITeTbHOCTH
pasHooOpa3us
oOuiecTBa

ITan ocBoCHHUSA

IToka3aTejnL OleHUBAaHUA

Kpurepnii onenuBanuns

KOMIIeTeHIIUH
YK OC-3.2 AHanu3upyeT rpymiy ¢ TOUKH AJIeKBAaTHO OLIEHUBAET COLUAIbHYIO
CHOCOOHOCTh 3pEeHus COLUAIbHO- OOIIIHOCTb U €€ COLUAIbHO-
YIPaBJIATh KOMaHAHON | ICUXOJOTHYECKUX MICUXOJIOTMYECKHE XapaKTePUCTUKU
JESATEIBHOCTBIO XapaKTEPUCTHUK AJIEKBAaTHO U MOJIHO PEau3yeT

[To3unmonupyer ceds B rpymnmne
Hcnonp3yeT HaBbIKU
KOMMYHHKAIMU B KOMaH/Ie
ITpuMeHsieT rpynnoBbIE METOABI
B3aMMOJICHCTBHS B 3aBUCUMOCTHU
OT KOMaHJJHOM 3aJIa4H.
VYcranaBnuBaeT TUII KOMaH/IbI U
0COOEHHOCTH B3aUMOJCHUCTBUS B
KOMaHJIE.

DopMyIMpYET LIETb KOMaHIHOTO
3aJJaHus.

HJ'IaHI/IpyeT KOMaHIHBIC 3a1aHus.

YcranaBiauBaeT poJieBoe
pacipeaeneHue B IpyIe u
pacnpenensieT GQYHKINN |

CBOIO TMO3UIIMIO U POJIb B TPYIIIIE.
CaplluT ¥ caymaeT Ipyrux 4WIEHOB
KOMaH/Ibl.

AJIEKBAaTHO NPUMEHSET IPYIIIOBBIE
METO/Ibl B3aUMOJIEHCTBUS.
I'pamoTHO U yeTKo hopMyIHUpyeT
1[e1b KOMaHIHOTO 3a/1aHus
[Ipunumaer Ha ceOst
OTBETCTBEHHOCTD 32 BBIIIOJIHEHUE
KOMaHHOTO 3aJIaHusl.

AJIEKBaTHO pacnpeneiisieT poiu u
pecypcsl B KOMaHAE IS
BBITIOJTHEHUS 33JaHUS
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peCypChI IS BBIIOJIHEHUS
3a71aHus

YK OC-5.1
CIIOCOOHOCTH
pa3iauyaTth CUTYaIlUH, B
KOTOPBIX HYXKHO
HPOSIBIISITH
TOJICPAHTHOCTH B
npohecCHOHATBLHOM
JIEATEILHOCTH

MN3naraet ocHOBHEIE

TCOPECTUUCCKHUE KOHICIILUHA I10

BOIIPOCAM 3THUYECKUX,
PENUTHO3HBIX, T€HICPHBIX,
BO3PAaCTHBIX OTJIMYUN U
(bu3MYECKUX OrpaHUYCHUN
Omnpenensier Kpyr NOHIATUN
TeHJIEPHOM, BO3PACTHOM
JTUCKPUMMHAIIIHN 1
JTUCKPUMHHALIUY JTFOICH C
OTpaHUYCHHBIMHU
BO3MOYXHOCTSIMU 37I0POBbsI
Pasnuuaer curyanuu, B
KOTOPBIX HYXKHO MPOSBIIATH
TOJIEPAHTHOCTD B
npodeccnoHanbHOM

NS TEIbHOCTH

Pa3znuyaer noTeHIMaIBEHO
YSI3BUMBIE 110 OTHOILIEHUIO K
JTUCKPUMHHALIMY TPYIIIIbI,
TpeOyroIIne MPOSIBICHUS
TOJIEPAHTHOCTH

IIpuMeHsieT B IpaKTUYECKOU
JESTEIIBHOCTH OCHOBHBIE
ITOJIOXKEHUSI KOHLIETILUI 110
BOIIPOCAM dTHUYECKUX,
PEJIUTHO3HBIX, T€H/IEPHBIX,
BO3PAaCTHBIX OTJINYUI U
($u3nYeCKUX OrpaHUYCHUN Ha
IIpUMepe NPOTUBOICHCTBUS
JUCKPUMUHALIUH.

KoppekTHo onpenensier moHATHs
TeHCPHOM, BO3PACTHOMN
JUCKPUMHUHALVN U
JUCKPUMMHALWHU JIIOAEHN C
OTrpaHMYEHHBIMH BO3MOXXHOCTSIMU
3JI0pOBBSL.

YeTko pa3nuuaeT CUTyaluH, B
KOTOPBIX HYXHO ITPOSBIISATH
TOJIEPAHTHOCTH B

PO eCCUOHAIBHON e TETHHOCTH
I'pamoTHO pasznnyaer
MOTEHLUAIBHO YSI3BUMBIE 110
OTHOULICHMIO K IUCKPUMHUHALIUU
IpyMNIbl, TPEOYIOUINE MPOSIBICHUS
TOJIEPAaHTHOCTH

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA

TumoBsle KOHTPOJBHBIE 33/JaHUS WJIM WHBIE Marepuaibl (TUIIOBBIE OLEHOYHBIE
MaTepHalbl), HEOOXOUMBbIE JJIs OLIEHKU 3HAHUH, YMEHHH, HAaBBIKOB U (MJIN) OIIBITA JESITEIbHOCTH,
XapakTepusyromux 3tamnbl GpopmupoBanus komnereHuil (YK OC-3.2, YK OC-5.1) B npouecce
OCBOEHMSI 00pa30BaTEIBbHON MPOrpaMMBl.

BOl'lpOCbI K 3K3aME€HY N0 JUCHUIIJIMHE

. I[CJ'ICFI/IpOBaHI/IC IMOJTHOMOYHUM ¥ OTBETCTBEHHOCTH. ]_ICJ'II/I " COACPIKAaHUC NCICTUPOBAHUA

[TonsiTHE Oprann3anyu. JIEeMEHThI OpraHu3auil

]_ICJ'II/I " BUJIbI MOACIIMPOBAHUSA B MCHCIZKMCHTC

1
2
3. HnadopmarimoHHbIe CUCTEMBI B OpPraHU3AIMIX
4
5

OCHOBHBIC TOHITHUS U TCOpHUA MOTUBAIIUU

6. 33[[8.‘{1/1 neacnojaradiusa B MCHCIPKMCHTC

7.0cHOBHBIE IOHATUA U (OPMBI BIIACTH

8. OTBETCTBEHHOCTEL U OJHOMOYHS
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O.Ilonatuss W BUIBI KOMMYHUKAIUI

KOMMYHHKAIIHOHHBIE Oapbepbl

19

B MCHCIPKMCHTC, IIPOLECCC KOMMYHHKaHHﬁ,

10.IIpouecc miaHupoBaHUs M TPUMEPHI TIIAHOB

11.®opmanbhble ¥ HedhOpMaIbHbIE TPYIIIBI U JTUAEPHI KOJUIEKTUBA

12.®@opmupoBanue buner 10 neneii u crpaterus opraHu3anuu

13. IIpuHIMIBI TPOEKTUPOBAHUS OpraHU3aLUI

14. IIpoueccyanbHble TEOPUH MOTUBALIMHI

15.Buapl KOHTPOJISL U PETyIUpPOBaHUs, Iporecc KOHTpois. Llenn u MexaHu3M opraHusanuu

KOHTPOJIA B MCHCIPKMCHTC

16. ConeprxarenbHble TEOPUM MOTUBALIUU

17. Bunpl cTuiieid pykoBOACTBa

18.3nauenue u conepkanue GyHKIMI KOHTPOJIS U PErYIUPOBAHMS B MEHEKMEHTE

19.Tunsl opranuzauuii, BBIACNISAEMbIE Ha OCHOBE XapaKTepa MX B3aUMOOTHOILIEHUM: ¢

BHEIIHEN CPENOM, MEXIY MOAPA3AECICHUIMH, C COTPYAHUKAMU

20 Ha3znauenwne IIJIAHUPOBAHUA U BUJBI IIJIAHOB

21. Ponb nHGOPMAIIMOHHBIX TEXHOJIOTHH M CUCTEM B MEHEDKMEHTE OpraHU3aIii

22.CoOTHOIIEHHE TOHATUIH MOTUBALIMSI U CTUMYJIMPOBAaHUE

23. Opranusanusi KOHTPOJIS B OpraHU3aIiu

24.CyuiHoCcTh ¥ IPUHIMIIGI IJJAHUPOBAHUS B OPraHU3aLUuU

25.CTunu pyKOBOJICTBA — IIOHATHE, XapaKTEpUCTUKA BUIOB

26.Bupl KOH(MIUKTOB B KOJUIEKTUBE U CIIOCOOBI UX pa3pelieHus

27.Buapl 1 0cOOEHHOCTH (JOPM BJIACTU B OpraHU3AINH

28. 3&,[[8.‘11/1 KOMMYHI/IKaI_[I/Iﬁ B MCHCIPKMCHTC, ITPOLECC KOMMYHHKaHHﬁ, KOMMYHUKAIITUOHHBIC

6apbepsl

Ilkana 1. Ouenka copMHPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIIETEH MM

0O003HaueHUsA

Hudp. Orenka

dopmyanpoBKa TPeOOBaAHM I

K cTeneHu c()OpMHPOBAHHOCTH KOMIIETEHIIUH

3HaTh YmMmeTh Baagern
1 Heynosners OrtcyTcTBUE 3HAHUI OtcyrctBue ymenuit | OTCyTCTBUE HaBBIKOB
OPUTEIBHO
2 Heynosners | ®parMeHTapHbie 3HaHUs | YaCTUYHO OCBOEHHOE ®parmeHTapHoe
OPUTEIBHO YMEHHE MIPUMEHEHUE
3 Y nosnerBop OO0murue, HO HE B nenom ycnemnnoe, B nenom ycnemnoe,
HUTEITHLHO CTPYKTYPUPOBAHHbBIE HO He HO HE
3HAHUS CHUCTEMaTHUUYCCKH CHUCTEMaTHUYECKOE
OCYILIECTBISIEMOE MIPUMEHEHUE
YMEHHE
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4 Xoporo CdopmupoBanHbie, HO B nenom ycnemsoe, B nenom ycnemHoe,
coJiepKalye OTJeNIbHbIE HO cojiepKalue HO cojJepKalee
IIPOOEIIbI 3HAHUS OTJeNbHBIC MPOOENBI | OTAETbHBIC MPOOEIIBI
yMEHHue IIPUMEHEHHE HaBbIKOB
S) OtiinyHO CdhopmupoBaHHbIe CdopmupoBannoe YcnemHoe u
CHUCTEMaTUYEeCKHe yMeHue CHCTEMaTHUYECKOe
3HAHUS IPUMEHEHHE HaBBIKOB

Hlkana 2. KomniekcHasi oneHKa cGopMHPOBAHHOCTH 3HAHUI, YMEHHUI U BJIaJleHHil

O0o3HaueHns

OneHka

dopmyaMpoBKa TPeOOBAHMIA
K cTeneHu cGOPMUPOBAHHOCTH KOMIIETEHIIUH

Hudp.
1

HeynosnersopurensHo

He umeer HEOOXOAMMBIX MPEACTABICHUI O MPOBEPSIEMOM
Marepuaie

2

Y 10BIIETBOPUTEIBLHO
WK
HEYJIOBJIETBOPUTEIBHO
(no yemompenuto
npenooasameiisi)

3HaTh Ha YpPOBHE OPHMEHTHPOBAHHS, IIPEICTaBICHUM.
CyOBeKT y4yeHus: 3HaeT OCHOBHbIE IPU3HAKHU WIJIM TEPMHHbI
M3Y4aeMOIo 3JIEMEHTA COJEp’KaHus, UX OTHECEHHOCTb K
OIpe/IelIEHHON HayKe, OTpaciau WIN 00beKTaM, y3HaeT uX B
TEKCTax, M300paXKEHUSX WM CXeMaxX U 3HaeT, K KaKuM
UCTOYHHKAM HY)KHO 00palaThcest i 6oJiee 1eTalIbHOTO ero
YCBOEHHUS

y,Z[OBJ'IeTBOpI/ITCJ'ILHO

3HaTh U yMETb Ha PeNnpOAYKTHBHOM YypoBHE. CyOBeKT
YU4€HUs  3HAeT  M3YyYEHHBIM  3JIEMEHT  COJepKaHus
PENnpOayKTUBHO: IPOU3BOJILHO BOCIPOU3BOIUT CBOU 3HAHUSA
YCTHO, MMCbMEHHO WU B IEMOHCTPUPYEMBIX JEHCTBUSIX

Xopomo

3HaTh, yMETh, BIAJIETh HA AaHAJUTHYECKOM YPOBHE. 3Has Ha
pPENpPOAYKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOCHHOCTH M
B3aMMOCBSI3M M3Y4YE€HHBIX OOBEKTOB, HAa MX JIOCTOMHCTBA,
OTpaHUYEHUs, HCTOPUIO M TEPCHEKTUBBI Pa3BUTHUS MU
0COOEHHOCTH JUIsl pa3HbIX 0OBEKTOB YCBOCHMS

OTIIMYHO

3HaTh, yMETh, BJIAJIETh Ha CHCTEeMHOM ypoBHE. CyOBeKT
yUEHHsI 3HaeT U3YYEHHBIN 3JEMEHT COJIep>KaHHUsI CUCTEMHO,
MIPOM3BOJILHO U JIOKA3aTEIbHO BOCITPOM3BOIUT CBOU 3HAHUS
YCTHO, MMCbMEHHO WU B JIEMOHCTPUPYEMBIX ACUCTBUSX,
YUUTBIBASI U YKa3bIBasi CBSI3W M 3aBHCHMOCTH MEXIy 3TUM
AJIEMEHTOM M JIPYTMMH 3JIEMEHTAMU COJEpXKaHUs y4eOHOMH
JTUCHUTUTMHBL, €r0 3HAYMMOCTh B COJCPKAaHUHM Y4eOHOUH
JCHUTUIMHBI

4.4. MeToauyecKue MaTepuabl

Kpumepuu OUEHKU pe3yibmamoe mecmupoeanusn:

(90-100% mpaBubHBIX 0TBETOB — 35 — 40 OasToB

75-89% mpaBUILHBIX 0TBETOB — 21- 34 GaioB

60-74% npaBuibHBIX 0TBeTOB —10 — 20 GanmioB

meHee 60% mpaBUIBLHBIX OTBETOB — MeHee 10 0anioB)

Kputepun oueHku pe3yibTaTOB TeKYylllero KOHTPOJISA yCIeBaeMOCTH (B CyMMe MaKCHMYM

60 0as10B):
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Kputepun omeHku paboT, BBIMONHIEMBIX HA CEMUHAPCKUX W TMPAKTUYCCKUX 3aHATHIX —
MaKCHUMaJIbHas OIICHKA 3a KaXKJ0e 3aJaHue, 3cce Ik Jokian — 10 0amioB.

1. TIpomeHT JEKIHi 1 CEMUHAPCKUX 3aHATHM, IIOCCIIEHHBIX CTYAeHTOM (OOHYC 3a IOCEIIaeMOCTh
6omnee 90% - 5 GayioB).

2. PaboTa Ha CEeMUHAPCKOM 3aHATHH (y4acTHe B 00CYKICHUH BOIIPOCOB PACCMAaTPHUBACMOM TEMbI)
- 1 Gayu1 3a MOJIHOCTHIO PACKPBITHIN BOIIPOC.

3.BeimonHeHNe WHAMBUAYAIBHBIX 3aJaHul: Oauibl BBICTABISIOTCS HCXONs W3 KayecTBa
BBITIOJIHCHHS 3aJJaHUH — MaKCUMaJibHas cymMma 6auios - 10.

4. Beictyrmienue ¢ pedeparom.
basnel o Tekymiei pabote TOBOASATCS A0 00YUAIOMMXCSl B HAYAJI€ U3yYEHUS TUCHIUTLITUHBI.

Htorosast cymma 0ajyioB IO MPOMEKYTOUHOW aTTECTallMM CTYAECHTOB CKJIAJbIBACTCS U3
CYMMBI 0aJIJIOB, IOJYYEHHBIX UMH 110 PE3YJIbTaTaM TEKYIIEro KOHTPOJIS yCIEeBAeMOCTH U
KoJIM4ecTBa OauIOB 1O TECTy NPOMEXYTouyHOW arrectanmuu. OIEHKa «3a4TeHO»
BBICTaBIISIETCS CTYIEHTY, HaOpaBlLIeMy B cymMMe He MeHee 60 6asios.

Hanucanue peghepama
Pedepar crymenta — 3TO camocTosiTenbHAas NMUCbMEHHas paboTa HAa TEMy, MPEIIOKEHHYIO

npenogasareneM. Pedepar mo3BossieT aBTOpy HAy4YMTbCS YETKO M TPaMOTHO (POpPMYIHpOBaTh
MBICIH, CTPYKTYpUPOBaTh MH(POPMaIIHIO, UCTIOIb30BaTh OCHOBHBIE KATETOPUM aHAIIN3a, BBIACISATh
IIPUYNHHO-CJIEICTBEHHBIE CBSI3U, WIIIOCTPUPOBATh MOHATUSA COOTBETCTBYIOIIMMHU IIPUMEpPaMH,
apryMeHTHpOBAaTh CBOHM BBIBO/IBI; OBJIAJIETh Hay4YHBIM CTHJIEM peun.
Pedepar nomxeH coaepkaTh: YETKOE U3JIOKEHUE CYTH IOCTaBICHHOW MpoOJeMbl, BKIIOYATh
CaMOCTOSITENIbHO TMPOBEACHHBI aHalNW3 3TOM MPOOJEeMBbl C MCIOIb30BAaHUEM KOHLENUUN U
AQHAINTUYECKOTO HHCTPYMEHTApUs, PpacCMaTpUBAEMOIO B paMKax JAMCLHUIIIMHBI, BBIBOJBL,

0000111a101IT1e aBTOPCKYIO MO3UIIMIO 110 TIOCTaBICHHOMN mpobieme.

Ikana ouenku pedepara

IMapametp Ouenka
(mo 5 mkaJe)
[TonyyeHHble pe3yabTaThl HOJHOCTHIO COOTBETCTBYIOT OCTABICHHOM LIEIH. 5

O6ocHOBaHa aKTyalbHOCTh, MPAKTUYECKasi U TEOPETUUYECKask 3HAYUMOCTh
paboThl. YKazaHa 11e1b paboThl U 337ja4i, KOTOPbIE HEOOXOJMMO PEIIUTh.
Pedepar Hanucan B COOTBETCTBUH ¢ OOLIECIPUHATHIMH NTPaBUIAMU
MOCTPOEHMsI KOMIO3ULIMH TeKcTa. Pedepar nornyecku BeicTpoeH. BbIBOzbI
aBTOpa CaMOCTOSITENbHBI U apryMeHTHpoBanbl. Opdorpadpuyeckue,
IYHKTYallMOHHbIE U CTUIIMCTUYECKHE OIIMOKU OTCYTCTBYIOT.

ITonydeHHbIe pe3yIbTaThl IPEUMYIIECTBEHHO COOTBETCTBYIOT ITOCTABIEHHOM 4
nesnu 1 3anadaM. O60CHOBaHA aKTyalbHOCTb, IPAKTHYECKas U
TEOpeTUYecKas 3HaYMMOCTh paboThl. Ho ecTh OTCTYIUICHHUS OT JIOTHYECKH
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YETKOT'0 U3JI0KEHHUS, W €CTh OTCTYIUIEHUS OT KOMIIO3UIIMOHHOTO IJIaHa
MIOCTPOCHHUSI TEKCTa, WK €CTh OAHAa-1Be opdorpadpudeckue (
NYHKTYallMOHHBIE WIHM CTHJIMCTUYECKHE) OUTHOKH.

[Tonmy4yeHHbIe pe3ybTaThl B 3HAYUTEIBHON CTETICHU COOTBETCTBYIOT
MOCTaBIICHHOM 11eJH (11e1h pabO0ThI JOCTUTHYTA B OCHOBHOM). OO0CHOBaHA
aKTyalbHOCTh pa0boThl. He yka3zaHa mpakTHUYeCcKasi U TEOpeTHYeCKast
3HAYUMOCTH PabOTHI; MIIH OTCYTCTBYET JIOTHYHOCTH M3JI0OKCHHUS, UJIH €CTh
3HAYUTEIBHBIC OTCTYIUICHHUS OT KOMITO3UITMOHHOTO TIOCTPOCHUS TEKCTA, NI
ecTh Tpu opdorpaduieckne U JBe MyHKTYAIIMOHHBIE 4 WIH
CTHJIMCTUYECKHE ONIMOKH.

[TorydeHHbIe pe3ybTaThl HE COOTBETCTBYIOT IMOCTABJICHHOH 1eNH (1IeTh
paboThl He JocTUrHyTa). He 000cHOBaHA aKTyaIbHOCTH PaOOTHI; I HE
Ha3BaHa [eJb paOOTHI U 33]]a4H, KOTOPhIE HEOOXOIUMO PEIIUTh; UITH
OTCYTCTBYIOT BBIBOIBI pedepeHTa. B pabore nomyrieHo 6osbiie Tpex
opdorpaduIecKuX, WIH YSTHIPEX MYHKTYAIIHOHHBIX, WA YETHIPEX
CTHIIUCTUYECKHUX OIIHOOK.

K npoueaype OUCHHUBAHUA I10 HpOMeHQYTOqHOﬁ arTeCTallun JOITYCKArOTCs CTYACHTHI,

Ha6paBIHI/I€ He MeHee 30 0auIoB 110 pe3yiibTaTaM TeKyuIeﬁ ATTCCTAlMU: BBIIIOJHCHUA PAaCYCTHBIX

3aﬂaHHﬁ U HHIUWBUAYAIU3UPOBAHHBIX BaILaHI/If/'I n 1OATOTOBKM 3CCE€ HWIM OO0KIada IIO

IIPEIIOKEHHOW TEMATHKE.

[Tpouenypsl 1 cpeacTBa OLIEHUBAHUS JIEMEHTOB KOMIIETEHIIMI
110 JUCHUIUIMHE «MEHEIHKMEHT)

IMpoueaypa CpeacTBo OlleHUBAHUA
MpOBeAEeHUs Texymuin KOHTPOIIb IIpomexyToun
bl KOHTPOJIb
Beimonuenue | Beinonnenue | Beimosnenue | BrinosiHeHue DK3aMeH
YCTHBIX VHIUBUlya)lb TeCTOBOI0 pedepaToB
3a1aHUI HBIX 3aJaHus
3aJaHui
HpOI[OJ'DKI/ITeJ'I ITo ITo ITo yemotpenuto ITo B
BHOCTH YCMOTPCHHIO YCMOTPCHITIO TperiosaBaTes YCMOTPCHITIO COOTBETCTBUU
KOHTPOJIA IperoaaBarel HperoAaBa el HpEHOAABATEIA | ¢ MPUHATHIMU
S HOpMaM#
BpPEMEHU
dopma VYerubii onpoc | [Incemennsiii | [Incemennsiii | IluceMennas | B nucsmenHOR
MIPOBEJICHUS oTpoc oTpoc dbopma dbopme
KOHTPOJIA
Bun YcTHBIE IIncrMmennnie TECTOBOE IInceMeHHbIN 3K3aMEH
MIPOBEPOYHOTO BOIIPOCHI 3aaHus 3aJaHue onpoc
3aJaHus
®opma oTueTa YcrHbIe OTtBeThI B OT1BeThI B OTtBeThI B OTtBeThl B
OTBETHI MUCbMEHHOW | MUCbMEHHOM | MUCbMEHHOU MUCbMEHHOU
dbopme dhopme dopme dbopme
Pa3ngaTounsrit CnpaBouHas YueOnasn CnpaBouHas CnpaBouHas
Martepual auTeparypa- | JuTeparypa JuTeparypa auTeparypa
Koncynbrant hifi §:
TLJIOC. NMOATOTOBKH
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Kpurepun oueHKH CaMOCTOATEJIbHON padoThl CTY/ICHTOB

ITapamerp Ounenka
(mo 5 mxaJe)

CrTyzneHT OTBETHJ Ha BOIIPOC, IPOSIBUJI 3HAHUE, YMEHUS U BJAJICHUS Ha S 6ani0B
CHCTEMHOM YpPOBHE, JIOIYCTHIJI IIPH 3TOM He Goiiee 1 ommOKu B OTBETE

(85% u Gomee) .

CTyzIeHT OTBETHJI Ha BOMPOC, MPOSIBUII 3HAHWE, YMEHHUS U BJIAJICHUS HA 4 6a/u1a

AHAJIMTUYECKOM YPOBHE, JOIYCTWII IIpH 3TOM Ooiee 1, HO MeHee 3
omubok (75-85%) .

CTyneHT He OTBETUJI Ha BOIPOC MOJHOCTBIO WM AONYCTHII 3-4 omnOKu 3 dayna
(65%-75%), nposiBUII 3HAHKHE, YMEHUS U BIIAJICHHUS HAa PEIPOTYKTUBHOM
YPOBHE,.

CTyaeHT MpakTHYECKH HE OTBETHJI HA BOMPOC, IPOSBUI 3HAHUE, YMEHHS 2 danaa
W BIIQJICHUS HA OPUEHTUPOBOYHOM YpPOBHE (JIOMyCTHII OoJiee 5 ook
(menee 65%).

5. MeToauyeckne yKazaHus JJs 00y4YaIOUIUXCS 10 OCBOEHHIO JUCIHIJIMHBI

OOyuenne no pgucuumiiuHe «MeHEIKMEHT»  MpeArnojaraeT H3ydyeHue Kypca Ha
ayJUTOPHBIX 3aHATUAX (JEKUUMM M NpaKkTH4YecKue padoTbl) M CAMOCTOSITENbHOW paboThI
cTyaeHTOB. CeMUHapCKue 3aHATHS TUCUUIUINHBI « MEeHeKMEHT» IPEANOoaraloT UxX MpoBeIeHNE
B Ppa3IMuYHBIX (OpMax ¢ IEIbl0 BBIABICHUS INOJTYYEHHBIX 3HAHUN, YMEHUH, HABBIKOB U
KOMIIETEHIIUH ¢ MPOBEIEHNEM KOHTPOJBHBIX MeponpusaTuil. C 1enpio odecredeHts yCreuHoro
00y4YeHMsI CTYAEHT JI0JKEH TOTOBUTHCS K JIEKIIMHU, TOCKOJIBbKY OHA SIBJIETCS BaXkHeW1el hopmoit
OpraHM3aly yueOHOro npoiiecca, NoCKOIbKY:

3HAaKOMHUT C HOBbBIM y‘-Ie6HBIM MaTCpUuaIoM;

PA3BACHACT y‘-Ie6HI)Ie OJIEMCHTHBI, TPYAHBIC I ITIOHUMAHU A,
CUCTEMATU3UPYET yueOHBIN MaTepual;

OpPUEHTHUPYET B y4eOHOM IpoIiecce.

Ilodeomoeka K nexyuy 3aKII0YAETCS B CIECTYIOIIEM:

BHUMATEJIbHO MPOYUTANTE MaTepUal IpeabIAyIIen JeKINH;

y3HalTe TeMy MpPEACTOSIIEH JIEKIUH (110 TeMaTHYeCKOMY IUIaHy, MO0 WH(pOpMaInuu
JEKTOpA);

03HAKOMBTECH C Y4EOHBIM MaTepHaIOM MO y4eOHUKY U y4eOHBIM OCOOUSIM;
nocrapaiTech YSICHUTh MECTO H3y4yaeMOM TeMbl B CBOEH IpodeccHoHaNbHOMI
MIOJITOTOBKE;

3aITUIINTE BO3MOXKHBIE BOTIPOCHI, KOTOPHIE BHI 33/IaINTE JIEKTOPY Ha JICKITUH.

Tloocomoska k CeMUHAPCKUM 3AHAMUAM.

BHUMATEIbHO MpPOYMTAiTe MaTepuan JeKIMH OTHOCSIIUXCA K JIaHHOMY
CEMHHApCKOMY 3aHSATHIO, 03HAKOMBTECh C Y4€OHBIM MaTepHalloM MO Y4eOHUKY U
y4eOHBIM MTOCOOUSIM;

BBIMUIINTE OCHOBHBIE TEPMUHBI;

OTBEThTE Ha KOHTPOJBbHBIE BOMPOCHI MO CEMUHAPCKUM 3aHSATHUAM, FOTOBBTECH JaTh
pa3BEpPHYTHIN OTBET HA Ka)KJbli U3 BOIIPOCOB;

YSCHUTE, KaKue yuyeOHbIe 3JIEMEHTHI OCTAJUCh IS BaC HESCHBIMU U IOCTAPAUTECH
NOJY4YUTh Ha HUX OTBET 3apaHee (0 CEMHUHApPCKOIO 3aHATHUSA) BO BpeMs TEKYILUX
KOHCYJIbTAIM MTPEero1aBaTels;
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—  TOTOBHUTHCSA MOKHO MHJIMBUIYaJIbHO, TApaMU WM B COCTaBE MAJION TPYIIIbI,
nociaenHue ABISoTCs 3 HeKTuBHBIMU (hopMaMu pabOTHI;

— pabouyas mporpamMma JUCIUIUIMHBI B YACTH 1EJeH, IepeyHIo 3HaHUH, YMEHUH,
TEPMHUHOB U y4E€OHBIX BOIIPOCOB MOXET OBITh MCIIOJIb30BaHA BAMH B KAYECTBE
OpUEHTHUPA B OpraHU3aIUU O0yICHUSI.

Iloocomoska k sx3zameny. K sK3aMeHy HEOOXOJMMO TOTOBUTCS II€JICHANPABICHHO,
pEryJspHO, CUCTEMATUYECKH M C TEPBBIX JHEH 0Oy4eHHs MO JaHHOW aucuuruinHe. [lombiTku
OCBOUTH JIUCHUIUIMHY B MEPHUO]I 3a4ETHO-IK3aMEHAIIMOHHON CECCUU, KaK MPaBUJIO, MOKA3bIBAIOT
HE CIMIIKOM YAOBIETBOPUTENBbHBIE pe3ylnbTaThl. B camMoM Hadane ydeOHOrO Kypca
MMO3HAKOMBTECH CO CIAEAYIONIEH YIeOHO-METOAMYECKOM TOKYMEHTAIIMECH:

—  OpOorpaMMOM JTHUCIUIIIIMHBIL;

— MEepeYHEM 3HAHWUU U YMEHHUH, KOTOPBIMH CTYJICHT JOJIKEH BJIAJIETh;

—  TEMAaTUYECKMMH IUIAaHAMHU JIEKUUKA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOTIPUSTHIMU;

—  y4eOHHUKOM, Y4E€OHBIMU MTOCOOUSIMU TIO TUCHUILIIMHE, a TAKKE JIEKTPOHHBIMHU

pecypcamu;

—  MEepeYHeM HK3aMEHAIlMOHHBIX BOIIPOCOB.

[Tocrme »Toro y Bac JOMKHO C(HOPMHPOBATHCS YETKOE TpeICTaBliieHHe 00 oObeMe W
XapakTepe 3HaHUW W YMEHHH, KOTOPHIMH HaAo OyneT OBIaaeTh M0 JAUCHHUIIIMHE.
CuctemMaTH4eCcKOe BBIMIOJIHEHUE YUEeOHOM paOOThI HA JIGKIUSAX U CEMUHAPCKHUX 3aHSATHUSAX TO3BOJIUT
YCIEITHO OCBOUTH TUCIUILIMHY U CO3AaTh XOPOIIyl0 0a3y A cAauu 3K3aMeHa.

[Ipu opranuzamuu 0o0y4deHUs MO AUCHUIIIHHE «MEHEKMEHT»  MPEno/iaBaTelb JIO0KEH

00paTuTh 0c000€ BHUMAHUE HA OPraHU3aLUI0 CEMUHAPCKUX 3aHATUH U CAMOCTOATEIBHOM paboThI
CTYJEHTOB, IIOCKOJIBKY KypC MPEANOoaraeT IMHUPOKOE UCIOIb30BaHNE UHTEPAKTUBHBIX METOJOB
oOyueHnus. J{ns nmpoBeieHNs CEMUHAPCKUX 3aHATUI HEOOXO0IMMO aKTUBHO UCIOJIb30BaTh METObI
paboTel B MaibIX TpyIIax, BOBJICUEHHE B MHAMBHAyaJbHYIO paboTy. 3ajaya mpenojaBaTens
COCTOUT B MaKCHUMAaJIbHOM OTKa3e OT POJIU JIEKTOpa, ero ()yHKIIMU COCTOSIT IJIaBHBIM 00pa3oM B
MozepauMu Auckyccud. [lpm uTeHMM JeKIMM M HPOBEIEHUM CEMUHApCKUX 3aHATUI
HCIOJIb3YIOTCS IPE3EHTALINH

Pedepar crymeHta — 3TO caMocTOsITeNbHAs NMUCbMEHHas paboTa Ha TeMy, MPEAJIOKECHHYIO
npenojaBareneM. Pedepar mo3BosisieT aBTOPY HAYYHUTHCS YETKO U T'PaMOTHO (OpMYIHPOBATH
MBICJIH, CTPYKTYPHUPOBATH HH(OPMAIIHIO, UCIIOIB30BATh OCHOBHBIE KATETOPUHU aHAJIN3A, BBIJIENIATh
MPUYMHHO-CJIEICTBEHHBIE CBSI3U, WILIIOCTPUPOBATh MOHATUS COOTBETCTBYIOIIMMHU IMpPHUMEpPaMH,
apryMeHTHPOBAaTh CBOU BBIBOJIbI; OBJIA/IETh HAYYHBIM CTHJIEM PEUH.

Pedepar nomkeH conepkaTh: YETKOE H3JI0KEHHE CYTH IMOCTaBJIEHHOW MpOOJeMbl, BKIOYATh
CaMOCTOSITENIbHO TPOBEACHHBIA aHaNU3 3TOM MpoOJeMbl C HCHOJIb30BAHWEM KOHLENIMH U

AHAIITUTUYCCKOI'O UHCTPYMCHTApPUA, paCCMAaTPUBACMOI'0 B paMKaXx NUCHUIIJIMHBI, BBIBOBI,

6. YueOHasi 1uTepaTypa u pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHMKAIIMOHHOI ceTH
«MHTEpHET»,  Yy4eOHO-METOAMYECKOr0  o0ecleYeHHs]  CAMOCTOSATEJBbHON  padoThI

00yYaKOIIHUXCS MO TUCIHIIINHE
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6.1. OcHoBHas UTEpaTypa
1. Hopodees, B. JI. MeHemkMeHT : yueOHOE mocoOue st By30B : nomyiieHo CoBeToM

YMO By3oB Poccuu o o6pa3zoBanuio B 001acTH MEHEKMEHTA JIJISl CTYACHTOB,
oOyyJaronuxcs 1o crnenuaabHocTH "MeHekMenT opranu3anuu” / Jlopodees, Baagumup
Hmutpuesuy, [lImeneBa, Auna Hukonaesna, lllectonan, Haranes FOpbeBHa. - M. :
NHOPA-M, 2012. - 439 c. - (Bsicuiee oOpazoBanue). - bubnuorp. B koHie rias. - ISBN
978-5-16-003281-8.

2. bupwman, JI. A. O6mumii MeHeKMEHT : yueOHoe nocobue / bupman, Jlapuca
AnexcanaposHa ; PAHXul'C npu IIpesunente PO, UBJIA. - Uzn. 2-e, nepepabd. u goi. - M.
: Heno, 2013. - 396 c. : Tabun., wi. - bubmuorp.: ¢. 385. - ISBN 978-5-7749-0772-4.

3. OcCHOBBI MEHEKMEHTA [ DIIEKTPOHHBIN pecypc|: yaeOHO-METOAMYECKUI KOMIUIEKC IO
crenanbHOCTH 080507 « MeHeHDKMEHT OpraHu3alumy/ — DIIEKTPOH. TEKCTOBBIE
nanHble.— KemepoBo: KeMepoBckuii rocyaapcTBEHHBIM HHCTUTYT KyIbTypbl, 2012.— 103
¢c.— Pexxum nocryma: http://www.iprbookshop.ru/29690.— DBC «IPRbooks»

6.2. JlonmostHUTEIbHAS JIUTEPATypa

JlutBak, b. I'.YnpaBnenueckue pemieHus : yaeOHUK : pekoMeHaoBaHo Coserom YMO s

CTYZCHTOB BY30B, 0Oydarouuxcs 1no HampasieHuo "Menemkment" / b. I'. JIutBak. - M. :

Mock. puHaHcoBo-ipoMbllIeHHas akagemus, 2012. - 512 c. - (Axkagemust OusHeca). -

bubmumorp.: c. 502-506. - ISBN 978-5-4257-0024-7.

2.JIlutBak, b. I'. Ynpanendeckue pemenus. [Ipaktukym : yaeOHoe nocobue / b. I'. JInTBak.

— M. : Mock. ®uHaHCOBO-TIpOMBITIICHHas akagemusi, 2012, — 448 c. — (Akagemus OusHeca).

— bubmmorp.: c. 445-446. — ISBN 978-5-4257-0029-2.

3. Cotton, D. Keys to management : [a course in business english] / Cotton, David. - Harlow
: Longman, 2012. - 224 p. - ISBN 978-0-175-55825-4.

6.3. YueOHO-MeTOAMYECKOE O0ecIedeHrEe CAMOCTOATEIbHO padoThI

1. TInotHukoB, M. B.  MeHEIKMEHT: TEOpHUs, HUCTOPUS M COBPEMEHHOCTHh : Y4eOHO-

MeTOoAMYeCKoe Mocobue... Mo crenuanbHocTd "MeHekMeHT opranuzanuu” / [I10THHKOB,

Muxaun BsiuecimaBosuy, Ynnunenok, FOmusa FOpeeBHa ; HanmoHaneHbIM Hecneq0BaTeNbCKUN yH-

T "Beicmias mikona skonomuku", Kadeapa oOmero u cTparernyeckoro MEHEIKMEHTa. -

H.Hosropon : U3n-80 BBAI'C, 2011. - 95, [1] c.

2. NadopmannonHo-crpaBoyHas cucrema KoHCyabTaHT miTioc

3. UadopmarmonHo-cipaBouHas cuctema «l apant»
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6.4. HopmaTuBHO-IPABOBbIE JOKYMEHTHI
1. I'paxxnanckuii kogexc Poccuiickoit @enepanuu. — [Mapant-py. MHbopManmonHo-ipaBoBoOi

MOpTal.

6.5. HHTepHeT-pecypchl
1. http: // www.ecsocman.edu.ru dexaepanbHblii 00pa3oBarenbHbIi mopTaa ICM

2..http:www.levada.ru — Ananutudaeckuii nentp «Jlesama Llentp»:
4. www.nnir.ru / - Poccuiickas HanpoHaabHas OuOIMoTeKa
5.www.nns.ru / -HanmoHanbHas 31eKTpoHHast OHOIHOTEKa
6.WwWw.rsi.ru / - Poccuiickast rocyaapcTBeHHas OMOIHOTEKA

7.Wwww.gks.ru — Cratuctudeckue aanubie «Poccratay

7. MarepuajibHO-TeXHHYecKas 0a3a, HH(GOPMAIHOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBI.

s obecrieyeHnss oOydeHUsS] CTYIEHTOB IO JUCHHMILIMHE «MEHemKMEHT» AKaaeMus
pacmojiaraet ClIeyroIIel MaTepraaIbHO-TEXHHUECKOH 0a30i:

e JIEKIIMOHHBIMU ayIUTOPHUSMHU, 00OPYIOBAHHBIMU BHICOMPOCKIIMOHHBIM 000pYI0BaHUEM
JUTSL TIPE3CHTAIMH, CPEJICTBAMU 3BYKOBOCIPOHM3BEACHHUS, SKPAaHOM U MMEIOIIUE BBHIXOJ B
cetb MHTEpHET;

® [IOMEUICHUSMH JUIsI TPOBEACHUS CEMHUHAapCKUX M IPAKTUYECKUX  3aHATUH,
000pyI0BaHHBIMHU Y4eOHON MeOebio;

e OHOIMOTEKY, UMEIOIIYI0 pabouyue MecTa ISl CTY/ICHTOB, OCHAIIIEHHBIE KOMIIBIOTEPAMH C

AOCTYIIOM K 0azam JaHHBIX U CCTH I/IHTepHeT.
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