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1. Hepeqenb IJIAHUPYEMBIX pE3yJabTAaTOB Oﬁy‘{el{l/lﬂ nmo TMCHMIIJIMHE «CHucTeMHBI

AHAJIN3 B JIOTUCTHKE», COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMH OCBOCHUA

NporpamMmsblI
1.1. Jducuunnmna b51.B.05 «CucreMHBIH aHAIU3 B JIOTHCTHKE» 00€CIIEUNBAET OBJIaCHHE
CIEAYIONMMH KOMITETCHIIUSIMMU:
Kon HawnmenoBanme Kon HawnmenoBanme JTana
KOMIIETCHIIMM | KOMIIETCHIIUU JTana OCBOCHMS | OCBOCHHUSI KOMIIETEHIIMHI
KOMIICTCHITUHT
JIIK-3 CITOCOOHOCTH JIIK-3.2 CIIOCOOHOCTh aHATH3UPOBATH
MIPOCKTUPOBATH JIOTUCTUYECKUE CHUCTEMBI H
JIOTUCTUYECKHUE LENH MOCTaBOK U MPOBOAUTH
CHUCTEMBI u Lenu WX ONTHUMHU3AIMI0 HA OCHOBE
MOCTAaBOK U IMPOBOJUTH CHUCTEMHOTO MOJX0/1a
WX ONTUMH3AIMI0 Ha
OCHOBE CUCTEMHOTO
MOAX0/1a
JIIK-7 CITOCOOHOCTH JIIK-7.2 CIIOCOOHOCTH
pa3pabaThiBaTh " KOHTPOJIMPOBATH PE3YyIbTAThI
OIICHUBATh  KJIIOYEBbIC BBITIOJIHEHUSI KJTFOYEBBIX
MOKa3aTean noka3zaresneit 3¢pdekTuBHOCTH
3¢ heKTUBHOCTH JIOTUCTUYECKON
JIOTUCTAYECKOM NEeATeTbHOCTH W Ou3Hec-
JeATEIbHOCTH u MPOLECCOB B
OU3HEC-TPOIIECCOB U npodeccruoHanbHON
KOHTPOJIMPOBATh e TEIbHOCTH
pe3yabTaThl ux
BBITTOJTHEHUSI
1.1 B pe3ynbrare ocBoeHHs AMCHUIUIMHBI « CHCTEMHBIA AHAJIA3 B JIOTHCTHKE)
y CTYACHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:
OTD/TD Kon JTamna PesynbraTer 00y4ueHMs
(1pu HAIUYUU OCBOCHHS
podcrangapTa) KOMIICTCHITH
[IpodeccroHanbHBIN JIIK-3.2 Ha YPOBHE 3HAHMA:
cTannapT «Cnenuaiuct | crocoOHOCTh
BO IOTMCTHUKE Ha aHaAJIM3UPOBATh OCHOBBI TIPOIECCHOTO YIIPABJICHHS
[TpaHCIIOPTE» YTB. JIOTUCTUYECKUE OCHOBBI JIOTUCTUKH U YIPABJIEHUS LIETISIMUA [TOCTABOK
[puxas MunTpyzna CUCTEMBI u nerm | Hemn  xommanwmwy, pacrpeneineHue o0s;3aHHOCTENl B
Poccuu ot 08.09.2014 N | TOCTaBOK M HPOBOAHUTH | HOIPA3ACICHUM
6161 UX ONTHUMH3AIMIO Ha KOpHOpaTI/IBHbIC I/IH(I)OpMaI_[I/IOHHBIC CHUCTCMBI
B/01.6 OCHOBE cHCTeMHOTO | YTPABICHHE IEPCOHATOM 5
roaxozna Hasnauenne w©  QyHKOMHM  pa3smUYHBIX  MOApa3AeICHUIN
OpraHu3anuun
Tpynosbie QyHKuMM: OCHOBBI CUCTEMHOT'O aHAJIN3a
OpraHu3anus MeTOI[OJ'IOFI/IH opranm3anyu TICPEeBO30OK TIPYy30B B NCHHU
PIOTUCTUYCCKON IIOCTaBOK

JICATCIIBHOCTH I10

TICPCBO3KE I'PY30B B LCIIH]

OpraHu3anoHHast CTPYKTYpa yIpaBJIeHUs OpraHu3auen




[MOCTaBOK HA YpPOBHE YMeHHMii:
AHanu3upoBath MH()OPMAIHIO W OINEPAaTHBHO (HOPMHPOBATH
OTYETHI O Pe3yNbTaTaX MePEeBO3KU
AHanM3UpoOBaTh W TIPOBEPSTH TOKYMEHTHI Ha COOTBETCTBHE
OpaBWIaM H  TOPAOKY  OQOpMIEHHS  TPaHCIIOPTHO-
COIIPOBOJUTENBHBIX, TPAHCIIOPTHO-IKCIETUITMOHHBIX,
CTPaxXOBBIX H TIPETEH3WOHHBIX JIOKYMEHTOB, JIOTOBOPOB,
CONJIALIEHUH, KOHTPAKTOB
PaboTtath B pa3iUYHBIX KOPIOPATHBHBIX HH(POPMAITHOHHBIX
cUcTeMax
HA YpPOBHE HABBIKOB:
Kontpons BBITIOJTHEHHUSI OTEePalMOHHBIX 3a/laHui,
CBOCBPEMCHHOTO  BBINOJIHCHHUS MMOPYYCHUH PaOOTHHKAMH,
BOBJICYCHHBIMU B OKa3aHHUE JIOTUCTUYECKON YCIYTH
Pazpabotka 3¢ QeKTUBHBIX CXE€M B3aMMOOTHOLICHHH B
mpoIiecce OKa3aHus JIOTUCTHYSCKON YCIIYTH IIEPEBO3KH Ipy3a B
eI TOCTABOK
Opraan3anus IWIaHAPOBAHUS YCITYT, 3TAIIOB, CPOKOB JTOCTABKHU
KoHTpons nocrymienns nHGopMannuy 0 NpHOBITHH TPY3a

[IpodeccronanpHBIIH ATK-3.2 HA YPOBHE 3HAHUIA:

cTaHgapT «Cnennaimuct | crmocoOHOCTh

BO JIOTMCTUKE HA aHAIM3UPOBATH [IpaBoBbIE OCHOBBI TPaHCIOPTHO-JIOTUCTUYECKON

[TpaHCIIOPTE» YTB. JIOTUCTUYECKHUE ACATCIIbHOCTH

HpI/IKa3 MI/IHpr)Z[a CUCTEMBI u Lenu KOMMep‘IeCKaH IIOJIMTHKA KOMITaHHUH

Poccun ot 08.09.2014 N | mocrasok u mposoauts | [lonuTrka koMIanuy B 0671aCTH KIMEHTCKOTO CEPBUCA

616H X ONTUMH3AIMIO Ha KOpHOpaTI/IBHaH CTPYKTYpa KOMIIAHUUN

OCHOBE CUCTEMHOTI'O OCHOBBI KOPIIOPATUBHOI'O ,HOKyMeHTOO60pOTa

B/03.6 MOJIXO/Ia IIpodeccronansHas TEPMHUHOJIOTHS HA WHOCTPAHHOM SI3BIKE
(INCOTERMS, EDI)

TpynoBbie GpyHKIUM:

OpraHu3anuys mpouecca HA YpPOBHe yMe]-[p[if[:

YIy4YIIeHUS KadyecTBa

OKa3aHus VYcranaBnuBaTh  TPeOOBaHUS  KJIMEHTOB K PE3YJbTaTy

ITOrMCTUYECKUX YCIIYT 0 MIEPEBO3KU U PAHXKUPOBATh MX IO CTEMEHU 3HAYUMOCTHU JIJIst

IepeBo3Ke IPy30B B LEMH KITUEHTOB

MOCTaBOK IpodeccuonanbHo paborath c MIPETEH3UOHHOM
JIOKyMEHTaIuei
AHaNM3upoBaTh HHPOPMAIHIO U (HOPMHUPOBATH OTUCTHI
HA YPOBHE HABBIKOB:
IleperoBopsl ¢ KJIMEHTAMHU IO MPETEH3UOHHBIM CIy4YasM
BsanmMopneiicTBre ¢ KITMEHTaMU 110 Ka9eCTBY CepBHCa
CocraBneHne peecTpa Hambollee  YacTO  3a/1aBacMbIX
KITMEHTaMH{ BOIIPOCOB
Opraam3anyss MOHHTOpPHHTA S(P(GEKTHBHOCTH MOAPSTINKOB,
mepeajpecanus WM TPETeH3WH  KIMEeHTa B Clydae
HEKauyeCTBEHHOI'O CEPBHUCA CO CTOPOHBI TOAPSTINKA

[IpodeccronanbHBIH JITK-3.2 HA YPOBHE 3HAHUI:

ctanaapT «Crenuanuct | cnocoOHOCTh

B chepe 3aKyIOK» yTB. aHaJIM3UPOBATH [opsimox  ycraHoBnenus 1eHOOOpasyroumx  (akTopoB U

[puxas MunTpyaa JIOTUCTHYECKUE BBISIBJICHUSI KaUE€CTBEHHBIX XapaKTEPUCTHK, BIUSIOIIUX Ha

Poccuu ot ot 10.09.2015] crcTeMb u ey | CTOMMOCTb TOBAapoOB, paboT, yCIyr (110 HAaIpaBICHUAM)

N 625H IIOCTAaBOK U HpOBOZ[I/ITI) 3KOHOMI/I‘I€CKI/IG OCHOBEI L[CHOO6p330BaHI/I${

B/01.6 WX ONTHUMM3ALHUI0 Ha

TpynoBble GpyHKIUM:

OCHOBE
oaxozaa

CUCTCMHOI'O

HA YPOBHE YMeHHMii:

AHaHI/ISI/IpOBaTB MOCTYNMUBHINEC 3aMCYaHUA W TNPCITIOXKCHUA B
X0JIe OOLIECTBEHHOTO O0CYXJIEHUsI 3aKyIOK M (opMHpOBaTh




COCTABJICHUE IIJIAHOB U
000CHOBaHHUE 3aKYIOK

[IpodeccronanbHBIIH
crangapt «Jloruct
ABTOMOOUIIECTPOCHUS»
YTB.

[Ipuka3 MunTtpyna
Poccun ot 14.10.2014 N
721H

D/01.5

TpynoBble GpyHKIUH:
[UIAaHWPOBAaHUE U
[pa3zpaboTka
[IPOM3BOJICTBEHHBIX
BanaHuit

[podeccronanbHBIIH
craniapt «CrenuaimucTt
[T0 JIOTHCTHKE B chepe
0OpAaIleHNs C OTXOAAMM»
yTB. [Ipruka3 Muntpyna
Poccun ot ot 24.12.2015
IN 11471

A/01.6

TpynoBble GpyHKLIUM:
oOecrieueHne
norucriyeckux
[IpOLIECCOB B

JIIIK-3.2

CIIOCOOHOCTH
aHAJTU3UPOBATh
JIOTUCTUYECKHUE
CUCTCMBI u nenun
MOCTaBOK U MPOBOJIUTH
AX ONTUMHU3ALHI0 Ha
OCHOBE CHCTEMHOIO
moaxozaa

JIIK-3.2

CII0COOHOCTH
aHaIM3UPOBATh
JIOTUCTUYECKHE
CHUCTEMBI u Lenu
MOCTaBOK W TIPOBOJIHTH
AX ONTHMM3ALMI0 HA
OCHOBE CHUCTEMHOIO
oaxoza

HEO0OXO/IMMBbIE JOKYMEHTBI

[oaroraBnuBare IaH 3aKyIok, MIaH-TpadUK, BHOCUTh B HUX
W3MEHEeHUS

Paboratp B equHON MH(POPMAIMOHHON cUCTEME

dopmupoBaTh HaYAIBHYIO (MAKCUMAIBHYIO) [IEHY KOHTPaKTa
O0OpabarpIBaTh U XPaHUTh JTAaHHBIE

HA YPOBHE HABBIKOB:
ObecrieueHrie  TOATOTOBKH  OOOCHOBaHUS
(hopMUPOBaHHH TIAHA 3AKYITOK

Omnpeneneare W OOOCHOBaHWE HAYATHHON (MaKCHMAaJIBHOI)
LeHbl ~ KOHTPaKTa, B TOM 4YHCIE 3aK/0YaeMOro ¢
€IMHCTBEHHBIM [TOCTABIIMKOM (TTOPSTIMKOM, UCTIOJIHUTEIIEM)

3aKylIKd ~ TIpU

HA YpOBHE 3HAHUIA:

OCHOBBI JKOHOMHKH W aHajiu3a (UHAHCOBO-XO3SIHCTBEHHOM
JIeSITETbHOCTH

Ilopsimok IIaHUPOBaHMS H3TOTOBJIEHHS M PEMOHTA Tapbl U
CPEJCTB TEXHOIOTUYECKOTO OCHAIIECHUS

Mertonb! IPOU3BOACTBEHHOTO ITAHUPOBAHUS

Meroapl pacyeta HOpM OOOPOTHBIX CpEICTB, pacxoma |
3aMacoB TOBApHO-MaTepUaNbHBIX IIEHHOCTEN

HopmaTtuBHBIA  ypOBEHb 3amacoB TOBapHO-MaTe€pHAbHBIX
LIEHHOCTEH

Bunel, HazHaueHWE W TOPSIOK MPUMEHEHHS Taphl, padodnx
WHCTPYMEHTOB, 000PYIOBAHUS U TPAHCIOPTHBIX CPEJICTB
OcHOBBI HHGOPMAITMOHHBIX TEXHOJIOTHI

HA YPOBHE YMeHHMii:

PaccuntsiBaTh NOTPEOHOCTH IOAPA3AETICHUS B pecypcax
AHanu3upoBarb U IPOTHO3UPOBAThH OTPEOHOCTH
MPOU3BOJICTBA

Omnpenensats 3aTpaThl Ha BBHITOJHEHHE ITOCTAaBOK TOBApHO-
MaTepualbHBIX [IEHHOCTEH

PaccunTeiBaTh HOPMATHBHI 3a11aCOB

Ompeznensats ONTUMANBHBIC CPOKH, MApIIPYTHl JBHKCHUS,
METOJIbI JOCTaBKH

[TnaHnpoBaTh NOCTaBKY TOBApHO-MaTepUAbHBIX IIEHHOCTEH B
COOTBETCTBHH C MIPOU3BOJICTBEHHBIM IIJIAHOM H TpaduKoM
Paborars B MHOPMALIMOHHBIX CUCTEMAx

Ha YPOBHEC HABBIKOB:

Pa3pabotka
LEHHOCTEH
Pa3zpaboTka TIaHOB ONTHMANBHOTO pPa3MEIICHUs TOBapHO-
MaTepHaJIbHBIX IEHHOCTEH B MECTaxX XpaHEeHUs!

IJIAaHOB IIOCTAaBOK TOBAPHO-MaTCpHUAIIbHBIX

HA YPOBHE 3HAHUI:

Jloructueckue CHCTEMBI
Meroauka YIpaBJICHUs
CHaOKeHHEM

Croco0bI OpraHu3anuu CIy>KObl TOTUCTHKH
OCHOBBI MapKeTHHTa

MCTOI[I/IKa YIiipaBJI€HUA 3ar1acaMi B JIOTUCTUKE
Crienann3upoBaHHbIC uH(pOopMaIOHHbIE
nporpaMMHOE oOecriedeHre U 0a3bl JaHHBIX

MaTEPUATIBHO-TEXHNYCCKUM

CHUCTEMBI,




OpraHu3anuu
Ha YPOBHE YMEHUIi:
IIpou3BomuTh pacdeTs! 00REMOB MTOTPEOHOCTH OpPTaHU3AINA B
CBIpbE, MaTepranax
PazpabaTpIBaTh JOTHCTHYECKHE CXEMBI B cpepe oOparieHus ¢
OTXO0aMU
PaccuutbiBaTh CTOMMOCTB JIOTMCTUYECKUX OIIEpALIMN
PaccuuthiBaTh M ONpeNensTh TUIBI TPAHCIOPTHBIX CPENCTB
JUTS TIEPEBO3KK WHBEHTaps, 000pyI0BaHUS U OTXOMIOB
PaspabarbiBath ONTHMAaNbHBIE CXEMbl (DYHKIMOHUPOBAHHS
MaTepuaibHOro MOTOKA
IIpumeHsATh aBTOMAaTU3UPOBAHHBIE CUCTEMBI YIIPABICHUS
AHanu3upoBaTh  TOKa3aTedd  (PUHAHCOBO-DKOHOMHYECKOM
JIEATEIbHOCTH OpPraHu3aluu
HAa YPOBHE HABBIKOB:
Opranuzauus JOrUCTUYECKUX OTOKOBBIX MPOIIECCOB
TloaroroBka u corjiacoBaHHE JJOTUCTUYECKUX CXEM
Benenune  aBTOMaru3MpOBaHHOIO  y4yeTa  JIOTMCTHUYECKHUX
onepanuit

[TpodeccronanbHBIH HIK-3.2 HA YPOBHE 3HAHMIA:

cTaHnapT «Cnenuaimuct | crmocoOHOCTh

10 JIOTHCTHKE B cepe aHAJIM3UPOBATh Jlorucrnyeckne CHCTEMBI

06pa]_ueHH;[ C OTXOJaMMu»| JTOTUCTUYECKUE MCTOL[I/IKa YIpaBJICHUA MaT€pUaJIbHO-TEXHUYCCKUM

yTB. CHCTEMBI " nenu | CHabKeHHEM

pr]Kag MI/IHpr)Ia MOCTaBOK U TMPOBOJUTH Crioco0s1 OpraHu3anuu CJ'Iy)I<6LI JIOTUCTUKH

Poccuu oT ot 24.12.2015| nx ontummsanmio Ha | I'Py30BBIE NEPEBO3KYU M TapUbI

N 11471 OCHOBE CUCTEMHOTO CTanOBOe obecIieueHue B JIOTUCTUKE

A/03.6 MOIX0/a MeTtoauka ynpaBieHus 3aacaMy B JIOTUCTUKE

TpynoBbie GpyHKIUH:
OpraHu3arys
orucTUYecKux
orneparuit

[TpodeccronambHBINH

crangapt «Jloruct

ABTOMOOMJIECTPOCHUS
B.

[Ipuka3 MunTpyna

CHGL{I/IaJII/IBI/IpOBaHHLIC I/IH(bOpMaLII/IOHHLIG CUCTCMBI,

porpaMMHOC obecricueHre 1 0a3bl JaHHBIX

HA YPOBHE YMEHMIi:

KoHTposnnpoBarh BBIOIHEHHE MPOM3BOACTBEHHBIX 3aJaHUN
TPAHCIIOPTHBIX U CKIIAJCKHX ITOJpa3ieNIeHNi OpraHu3aliun
[IpuMeHATP  METOAMKM  OpraHM3alid W NPOBEICHUS
MOHHUTOPHHTA U 00CIICIOBAHMS

PaccunTsIBaTh CpoKH, 00BEMBI TOCTABOK TOBAPOB (YCIyT)
Hcnonp3oBate  CHELUAIN3UPOBaHHBIE  MH()OPMAIMOHHBIE
CHUCTEMBI, IpoTpaMMHoOe obecriedeHrne 1 6a3bl JaHHBIX

Ha YPOBHE€ HAaBbIKOB:

Pacuer cpokoB, 00BEMOB TIOCTAaBOK TOBAapOB
COCTaBJICHUE CXEM IEepEeMELICHUS U XPaHEHHUS TOBapOB
MOHHUTOPHUHT BBINOJHEHHUS] JIOTUCTUYECKUX YCIYT, OSTAaloB,
CPOKOB JIOCTaBKH

YcrpaneHue cO0€B B JIOTUCTUYECKOH [ETTOYKE

KoHTpoib coOuosieHnst CPOKOB pacdeToB ¢ MOCTABIIMKAMHU U
KIICHTAaMHU

(ycmyr),

HA YPOBHE 3HAHUI:

Meroanieckue MaTepHabl 10 JOTUCTHKE

OCHOBBI SKOHOMHKH W aHaiun3a (UHAHCOBO-XO3SHCTBEHHOMH
JEATEIBHOCTH

[Topsiiok  pa3paOOTKHM  NMPOM3BOACTBEHHBIX INPOTPAMM U




Poccuu ot 14.10.2014 N
7211
D/01.5

TpynoBble GpyHKIUH:
[UIAaHWPOBAHUE U
[pa3zpaboTka
[IPOM3BOJICTBEHHBIX
BanaHuit

[IpodeccroHanbHBIN
crtangapt «Jloruct
ABTOMOOUJICCTPOCHUS
yTB.

[Tpuxa3 Muntpyna
Poccun ot 14.10.2014 N
7211

D/03.5

Tpynosbie QpyHKIHN:
[pa3paboTka u
[peasmzars
MEpONPUSTUI TTO
OINITUMHU3AlUN 3aTpaT Ha
BBIIIOJIHCHUC
TOTICTUYECKIX
orieparuit

JIIK-7.2

CII0COOHOCTH
KOHTPOJIUPOBATh
PE3yIBTATHI
BBINOJIHEHHUS KITFOYEBBIX
Toxazarenei

3} PEKTUBHOCTH
JIOTHCTHYECKON

eI TEIBHOCTH b3
OU3HEC-TIPOIECCOB B
npodeccruoHanbHON
JIEATENILHOCTH

CMEHHO-CYTOYHBIX 3aJJaHUui

Mertozbl TPONU3BOJICTBEHHOTO IITAHUPOBAHHUS

Meroapl pacyera HOpM OOOPOTHBIX CpEICTB, pacxoma |
3a11acoB TOBapHO-MaTePUAIBHBIX IIEHHOCTEH

HopMaTuBHBI ypOBEeHb 3amacoB TOBapHO-MaTepHalIbHBIX
LIEHHOCTEH

Bunpl, HazHaYeHHE W MOPSANOK NPUMEHEHHUS Taphl, paboumx
HWHCTPYMEHTOB, 000pyA0OBaHHS U TPAHCIIOPTHBIX CPE/ICTB
OcHOBBI HHPOPMAITIOHHBIX TEXHOJIOTHUH

HA YPOBHE YMeHHMIi:

PaccunThIBaTh MOTPEOHOCTH MOAPA3ACICHUS B pecypcax
AHanuzupoBartb u MPOTHO3UPOBAThH MOTPEOHOCTH
MIPOU3BOJICTBA

OnpenensaTs 3arpaTthl Ha BBINIOJHEHUE MOCTABOK TOBApHO-
MaTepHabHbIX [IEHHOCTEN
[InanupoBare  pamnmoHaIBHOE
MaTepHaIbHBIX IICHHOCTEH
[ImarnpoBaTh PacCTaHOBKY TPAHCIIOPTHBIX CPEICTB
PaccunThIiBaTh HOPMATHBEI 3a11ACOB

[ImaHnpoBaTh MOCTaBKY TOBapPHO-MAaTE€pPHAIBHBIX IIEHHOCTEH B
COOTBETCTBHH C IPOU3BOJICTBEHHBIM IIJIAHOM M TpaduKoM

pasMenieHne TOBAPHO-

Ha YPOBHE€ HaBbIKOB:

Pazpabotka
LIEHHOCTEH
Pa3paboTka MIaHOB ONTHMAIBHOTO pa3MEIIeHHs] TOBapHO-
MaTEepUAIbHBIX IIEHHOCTEH B MECTAaX XPaHEHHsI

IJIAaHOB IIOCTAaBOK TOBAPHO-MaTCpHUAIIBHBIX

HA YPOBHE 3HAHHIA:

Meroanieckue MaTepHabl 110 JOTUCTHKE

Opraxusanys TpaHCTIOPTHOTO X03sTicTBa

IlepenoBoii OmBIT POCCHICKIX U 3apyOeKHBIX OpTaHU3AINi B
0051aCTH JTOTUCTUKU

WH}popMannoHHbIE TEXHOIOTHH W IPOTPAMMHBIC ITPOYKTHI
OCHOBBI MEKJIMYHOCTHBIX OTHOILIEHHU

HA YPOBHE YMeHHMii:

OOGecreunBars u KOHTPOJIMPOBAThH BBINIOJIHEHUE
MPOU3BOACTBEHHBIX 3a/1aHUi B COOTBETCTBUU C YTBEPIKICHHOM
MPOU3BOACTBEHHOM MIPOrpaMMoi, TEXHOJIOTUYECKUM
MPOLECCOM, HOPMATUBHOM JOKYMEHTaLUeN

Oprasn3oBeIBaTh  pabOTy TIO JIMKBHIAIWW  HEMITATHBIX
CUTyanui

AHanM3upoBaTh W OLEHUBATH pE3YABTAThl JESTEIHLHOCTH
rojipasieJIeHus

BzaumopeiicTBoBaTh  CO  CMEXHBIMH  TNOAPA3CICHUAMH,

BHYTPEHHHUMH U BHCIIHUMU ITOCTAaBIIUKAMU U HOTpe6I/ITeJ'[$[MI/I
Pa3zpabarbiBaTh ¥ OCYIIECTBIATH  MEPONPHUATHA IO
MOBBIIICHIIO 3()()EKTUBHOCTH pabOTHI, COKPAIIICHUIO PACXOIOB
Ha TPAHCHOPTHUPOBKY W XpaHEHHE TOBAPHO-MaTepHaIbHBIX
LEHHOCTEN

OmnpenensaTs W pacCUMTHIBATH HEOOXOMMMBIE PECYpPCHI IS
BBITIOJTHEHHUS JIOTHCTHYECKHX IIPOLIECCOB

AHanu3upoBaTh M TPEAOTBPAIIATh INPUYMHBI HAPYIICHUH
MIPOM3BOICTBEHHOTO TIpoIiecca

PaGoTats B MH(POPMATMOHHBIX CHCTEMAX




[TpodeccroHanbHBINH
cTaHnapT «Crenuaimct
[10 YIIPABJICHHIO IIETIBIO
[10CTaBOK B
ABHACTPOCHHM)» yTB.
[Ipuka3s MunTpyna)
Poccum ot ot 21.12.2015
IN 10551

A/01.6

TpynoBbie GpyHKIUH:
[DYKOBOJCTBO
BHITTOJTHEHHEM THITOBBIX
3asaq ynpaBieHNs
LIeTISIMH [TOCTaBOK B
ABHACTPOCHHUH

JIIK-7.2

CrocoOHOCTh
KOHTPOJIMPOBATh
pe3yabTaTh
BBITTOJHEHHS KITFOUEBBIX
roKazarenen

3¢ (HEeKTUBHOCTH
JIOTUCTUYECKOU
JIESTENLHOCTH
OM3HEC-TIPOIIECCOB B
npodeCCHOHANEHON
JIESITEIbHOCTH

Ha YPOBHEC HABBIKOB:

Amnanuz 3(1)(1)6KTI/IBHOCTI/I TPAHCTTIOPTHO-JIOTUCTUYCCKUX
IMpo1eccoB
Onpez[eneHI/Ie HaHpaBJIeHI/Iﬁ COBCPUICHCTBOBAHU

TPAHCIIOPTHO-JIOTUCTUYCCKHUX ITPOLECCOB

HA YPOBHE 3HAHUI:

MeToapl  TEXHMKO-3KOHOMHYECKOIO aHallM3a IToKa3areliei
paboTHI OpTaHU3AIMH U €r0 TIOApa3IeIeHuI

ITopsinok pa3paboTKu OpraHM3alMOHHBIX CTPYKTYp
OpraHu3aIy, MOJOKEHUH O MOoApa3eNeHusX, JODKHOCTHBIX
HUHCTPYKLUHI

ITopsinok onpeeneHus ce0ecTOuMOCTH MIPOTYKIIHH,

pa3paboTKu HOPMATHBOB MaTepUalibHBIX M TPYIOBBIX 3aTpar,
pacueTa ONTOBBIX U PO3HUYHBIX LIEH

OcoOeHHOCTH BBIIIOIHEHHUS OIBITHO-KOHCTPYKTOPCKUX PadOT
U TIOCTaBOK ONBITHBIX OOpasloB Ha JTale OIBITHO-
KOHCTPYKTOPCKHX padoT

IIpodeccronansHas TEPMUHOIOTHS Ha aHTIMHCKOM S3BIKE
Meronst ©u  cucTeMBl  HH(QOPMAMOHHOM  HOIIEPKKHU
JKM3HEHHOTO IMKIAa MPOAYKIHM aBHACTPOEHHS B OOBEME,
HEOOXOIMMOM JJISl OCYIIECTBJICHHSI TPYHOBBIX JeHCTBUH B
OpraHu3aIx

DKOHOMHYECKHE OCHOBBEI JIOTMCTHKH U YIipaBJICHUA LCTIAMU
MOCTaBOK

Meronpl ympaBieHUs JOTMCTHUECKUMH pPHCKaMHU B IIENAX
MOCTaBOK

MexayHapoqHOe 3aKOHONATENbCTBO M 3aKOHOAATEILCTBO
Poccuiickoii ®eneparnyii B 00JaCTH BHEIIHEIKOHOMHYECKOM
JESTENBHOCTH

MexayHapoqHOe 3aKOHONATENbCTBO M 3aKOHOAATEIBCTBO
Poccuiickoii  ®enmepartum B 00JIacTH  MEPEeBO30K U
TPaHCIIOPTHO-3KCHEIUIIHOHHOTO 00CTYKUBAHUS

TamoxeHHOe 3akoHOnaTenbCTBO Poccuiickoit @enepauun
OCHOBEI MCHC/DKMCHTA Ka4CCTBa

HA YPOBHE YMEHMIi:

Hcnonp30BaTe THUIOBBIE METOABI M CIIOCOOBI BBIIOJIHEHUS
npodecCHOHANBHBIX 33/1a4 B OOJNACTH YNpaBICHUS LETSIMH
HOCTaBOK

OuenuBath 3QQEKTHBHOCT U KAYECTBO YIPABICHHS LETSIMH
IIOCTABOK B YCIIOBHSX aBUACTPOUTEILHON OpraHH3alii
OnennBath 3()(HEKTUBHOCTh HCIIONB30BAHAS MaTEPHAIBHBIX
PECypcoB MpH PELICHHUH 3aad yIPaBICHUS LEISIMU OCTaBOK
B aBUACTPOCHUU

OOecrieunBarh  KOHTPOJIb  IUIAHOBOM M (haKTUYECKOM
CTOMMOCTH KM3HCHHOTI'O IIUKJIA TPOAYKIIMU aBUACTPOCHUS

Ha YPOBHEC HABBIKOB:

IIpoekTrpoBanue 3(PHEKTUBHON JTOTHMCTHUCCKONW CHCTEMBI
MOCTaBOK

OpraHu3anusi OTCIICKMBAHUS ¥ KOOPJMHAIUS ITOCTaBOK
KOMIUTCKTYIONINX HW3ICINA M MaTepHaliOB JUIsl IPOU3BOJICTBA
ABUACTPOUTEIFHON TEXHUKU

Opranuzanusi  CHUCTEMbl  IUIAHMPOBAaHMS  IIOCTaBOK U
JTUCTPHOYITIH
Ocy1iecTBieHHE MOCTaHOBKH 3amad TaKTHYECKOTO

IUIAHUPOBAHUS B CETAX IIOCTABOK
W3yuenne u 0000IIeHHE TEPENOBOTO OTCYECTBEHHOTO U
3apyOEKHOTO OIBITa B OOJIACTH pEMICHHS] TAKTUYECKUX 3aj]1au
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YIipaBJIC€HUA LHCISAMUA IMOCTABOK

[IpodeccronanpHBIIH
cTaHgapT «Cnenuaimuct
10 OpraHu3alu CceTei
[TOCTaBOK
MAITMHOCTPOUTECIIbHBIX
OpraHu3aLuil» yTB.
[Ipuka3 MunTpyna
Poccuu ot 25.12.2014 N
1142u

A/01.6

Tpynosbie QpyHKIHN:
[PYKOBOJICTBO
BHLITIOJIHEHUEM THIIOBBIX
3a1a4 OpraHu3aIiu
ceTell MOCTaBOK

[IpodeccronanbHBIIH
ctanaapT «CrenuanicT
10 TOTUCTUKE B cepe
0OpAIICHHUS C OTXOIAMI
yTB. [Ipuka3 Muntpyna
[Poccun ot ot 24.12.2015
IN 11471

A/01.6

Tpynosble pyHKIHN:

oOecrieueHmne
TIOrMCTUYECKUAX
[IpOIIeCCOB B
OpraHu3aIu

JIIK-7.2

CIIOCOOHOCTH
KOHTPOJUPOBATH
Pe3yABTATHI
BBIINOJIHEHUS KIIFOYEBBIX
MoKazarenei

3 GEKTUBHOCTH
JIOTHCTHYECKOH

eI TEIbHOCTH
OmM3HEC-TIPOIICCCOB B
po¢eCCHOHANEHON

eI TEIBHOCTH

JIIK-7.2

CIIOCOOHOCTH
KOHTPOJINPOBATh
Pe3yAbTATHI
BBIINOJIHEHUS KIIFOYEBBIX
IoKa3areie

3 HEKTHBHOCTH
JIOTHCTHYECKOH

eI TENLHOCTH b3
Om3HEC-TIPOIIECCOB B
podeCCHOHANEHON
NeSTEABHOCTH

HA YPOBHE 3HAHMIA:

OteuecTBEHHBIE W 3apyOEXKHBIM  ONBIT  PallMOHAIBHOM
OpraHu3alii  ceTeif  IMOCTaBOK  MAIIMHOCTPOMTENBHOM
HPOYKIMN

Mertoabl TEXHHKO-3KOHOMHYECKOrO aHalM3a IToKaszaTenei
pa0oTHI OpraHU3anyy U ee TOoApa3ACIeHIN

[opsimox pa3paboTku OpTaHU3aMOHHBIX CTPYKTYp
OpTaHM3aINH, MOJOKEHUH O TOJPa3/ICICHHUSX, TODKHOCTHBIX
MHCTPYKLHH

Ilopsimox  ompenmeneHuss 3KOHOMHYECKOH 3(ddekTuBHOCTH
BHEJIPEHUS HOBOM TEXHUKH " TEXHOJIOTHH,

PpaIMOHATN3aTOPCKUX MPEIUIOKEHUH 1 H300peTeHHH

HA YPOBHE YMeHHMii:

Hcnonp30BaTh THIIOBBIE METOIBI M CIIOCOOBI BBITIOJTHEHUS
npo(eCCHOHANBHBIX 3aad B OOJACTH OpTaHU3aIMH ICICH
MOCTaBOK, OIICHUBATh MX 3(P(PEKTUBHOCTH M KaYECTBO
OO0OCHOBEIBATh KONUICCTBEHHBIE M KAYeCTBEHHBIC TPEOOBAHHUS
K MaTepuaNbHBIM pecypcaM, HEOOXOOMMBIM ISl PEIICHHS
TIOCTAaBIICHHBIX  NMPO(ECCHOHANBHBIX  3aJad,  OICHUBATh
PaMOHATHHOCT UX HCIOIH30BAHM

OcCymiecTBIATh TEKYIIMA W HWTOTOBBIH KOHTPOINIb, OLIEHKY H
KOPPEKLIHIO IIJIAHOB MIPOU3BOJCTBEHHO-X035CTBEHHOU
JIEATENIBHOCTU CTPYKTYPHOTO ToApasaelieHus (oTaena, exa)
HpOMI:-IlH.HeHHOﬁ OopraHn3anumn

Ha YPOBHEC HABBIKOB:

Pa3paborka  S(QQeKTHBHOW  CTPYKTYpBHl  JIOTMCTHYECKOMH
CHCTEMBI

Bri00op 1 npuBieUYeHHE JIOTHCTHYECKHUX ITOCPEIHUKOB
OcymiecTBieHue MIOCTAaHOBKH 3a1aq TaKTUYECKOTO
TUTAHUPOBAHUS B CETSAX MOCTaBOK

OtcnexuBanue " OCYIIIECTBIICHHE KOOPJHMHALIMH

MaTepHaIbHBIX MOTOKOB B CETH MOCTABOK
Wzyuenne u 0000mIeHHE TEPENOBOTO OTCYECTBEHHOTO U
3apyOeKHOI0 OMbITa B OONACTH PELICHHUS] TAKTHYECKHUX 3a/1a4
MPY OPraHU3aLHUH [eTeil T0CTaBOK

HA YpOBHE 3HAHUIA:

Jloructuueckue CUCTEMEL
Meroauka yIIpaBIICHUS
CHaOXeHHEM

Crioco0bI OpraHU3anuy CIIyKObI TOTUCTHKH
MerojuKa yrpaBieHusl 3a[aCaMy B JIOTHCTHKE
Crieninau3upoBaHHbIC uH(pOpMaIOHHbIE
TIporpaMMHOe obecriedeHne 1 0a3bl JAHHBIX

MaTepUaJIbHO-TEXHUYCCKUM

CUCTCMBI,

HA YPOBHE YMeHHMIi:

IIponsBoguTh pacueTsl 00BEMOB MOTPEOHOCTH OPTraHU3ALUHU B
CBIpbE, MaTepraiax

[IpousBomuTe pacyeTsl 0O0BEMOB IOTPEOHOCTH KIMEHTOB
opraHuzanuu B paborax (yciyrax)

PazpabarbiBarh JOrHCTHYECKHE CXeMBbl B cepe oOpaieHus
OTXOaMH

PaccunThIBaTh CTOMMOCTB JIOTHCTHYECKHUX OTIEpaIiii
PazpabarpiBaTh ONTHMaJIBHBIE CXEMBI (DYHKIIMOHMPOBAHUS
MaTepHaIbHOTO TIOTOKA

[IprMeHATh aBTOMaTU3MPOBAHHBIE CHCTEMBI YIIPABICHUS
AHanM3upoBaTh  NOKa3zaTenn  (hPHHAHCOBO-IKOHOMHYECKOM




[TpodeccronanbHBIIH
cTaHgapT «Cnenuaimuct
[10 TOTHCTHUKE B cepe
0OpaleHus ¢ 0TXOIaMu»
YTB.

[Ipuka3 MunTtpyna
[Poccun ot ot 24.12.2015
IN 11471

A/03.6

TpynoBble GpyHKIUH:
OpraHu3arys
orncTyeckux
oreparnui

JIIK-7.2

CIIOCOOHOCTH
KOHTPOJUPOBATH
Pe3yABTATHI
BBIINOJIHEHUS KIIFOYEBBIX
MoKazarenei

3 HEKTUBHOCTH
JIOTHCTHYECKOH

eI TEIbHOCTH u
OmM3HEC-TIPOIICCCOB B
po¢eCCHOHANEHON

eI TEIBHOCTH
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ACATCIIbHOCTH OpraHu3alun
Hcnons3oBath CIICHUAIU3UPOBAHHBIC I/IH(l)OpMaHI/IOHHHe
CHUCTEMBI, IIPOTPaMMHOC obecneuenrie u 0a3bl JaHHBIX

Ha YPOBHEC HABBIKOB:

Opranu3zanus JOrUCTHYECKUX TOTOKOBBIX MPOIIECCOB
IToaroroBka u corlacoBaHue JIOTHCTUUECKHUX CXEM
BrinonHenue TpaHCHOPTHBIX ONepaluit
BrImonHeHNe CKIaICKUX Omepanui
BrimonHeHME onepanuii mo 3aKynkam
Benenne  aBTOMaTH3MPOBAHHOTO
onepanuil

y4de€rta JIOTUCTHYCCKUX

HA YPOBHE 3HAHMIA:

Jlorucruueckue cucTemsl
Meroanka yIIpaBJICHUS
CHa0XeHHeM

Crnioco0Bbl OpraHu3anyy CITy>KObI JIOTUCTUKH
I'py30BBbIe epeBO3KN 1 TapUPbI

CrpaxoBoe obecriedeHHE B JIOTHCTHKE
Meroaunka yrpasieHHs 3allacaMH B JIOTHCTHKE
Crienmanm3npoBaHHBIC WH(POPMAITNOHHBIE
porpaMMHOe o0ecriedeHne u 0a3pl JTaHHBIX

MaTCpUaJIbHO-TCXHUYCCKUM

CHCTEMBEI,

HA YPOBHE YMeHHMIi:

KOHTpOHHpOBaTb BBITIOJIHEHUEC TPONU3BOACTBEHHBIX 3aﬂaHI/Iﬁ
TPaHCIIOPTHBIX U CKJIaJICKHX IOJpa3/ieNIeHNil OpraHu3alun
[IpuMeHAT>  METOAMKM  OpraHM3alMd W I[POBEICHUS
MOHHMTOPHHTIA M 00CIIEIOBAHUS

PaccunThIBaTh CPOKH, 0OBEMBI ITOCTABOK TOBAPOB (YCIIYT)
CocTaBisiTh CXeMbI IEpEMEIIEHHS 1 XPaHEHHSI TOBAPOB
Hcnone3oBath  cHeNUaIM3UpOBaHHbIE  MH()OPMALMOHHBIC
CHCTEMBI, TIpOTpaMMHOE obecIiedueHne u 0a3bl TaHHbBIX

HA YPOBHE HABBIKOB:

Pacuer cpokoB, 00BEMOB TIOCTaBOK TOBapOB
COCTABJICHUE CXEM HIEPEMEILICHHs 1 XPaHEHHSI TOBAPOB
MOHHUTOPUHT BBINIOJHEHHSI JIOTUCTUYECKUX YCIIYT, OSTalloB,
CPOKOB JIOCTaBKHU

KoHTponb cobmoneHns: CpOKOB paciyeToB C MOCTABIIUKAMU H
KIIMCHTaMH

(yemyr),

2. O0beM 1 MecTO IMCHUILTHHBI «CHCTEeMHBIN aHAJINM3 B JIOTHCTHKE» B cTpyKType OIl BO

Huctunnuaa  b1.B.05

poQeCCHOHANBHBIX |

«CHCTEeMHBII aHAJIU3

obmenpodeccnoHanbHBIX AUCHUIUIMH b1

B JIOTHCTHKE» 0J10K

OI'OC BO ypoBHsA

BXOIUT B

OakanaBpuata no HarnpasieHuo 38.03.06 «Toprosoe neno», mpoduib «JloructTuka B TOProBoii

NEeSITeNFHOCTHY M HM3y4daeTcs MperogaeTcs B 7-oM cemecTpe 4 kypca. OOmas TpymoeMKOCThb

muctmIuinabl — 108 yacoB Wi 3 3a4. €IMHULIBL.
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Wzyuenne nucuumianabl «CHUCTEMHBIN aHAU3 B JIOTUCTHKE» Oa3HpyeTcsl Ha 3HAHMSX,
MIOJlyYEHHBIX B paMKax ocBoeHus cieayrouux aucuuiuiH: b1.b.14 «Jloructuka» (2 xypc 4
ceM.), bl.b.15 «Menemkment» (2 kypc 4 cem.), b1.b.2 «®Dunocodus» (2 kypc 4 cem.),
b1.B.0O/1.4 «Metoas! ontumu3anum» (3 Kypc 5 cem.).

Jqucuumnuaa  B1.B.05S «CucreMHBIH aHAJIM3 B JIOTHCTHKe» SBISETCS ONOpPOH B
COOTBETCTBUM C Yy4e€OHBIM IUIaHOM Ipu nonaroroBke BKP, mpoxoxaeHun mnpous3BOJACTBEHHOM,

BKJIIOYAs MPEIIUIIIIOMHYIO TPAKTUKY.
ITo qucrummmHae «CHCTEMHBIN AHAJN3 B JIOTUCTHKE» BLIJICIISIETCS

Ha KOHTaKTHYIO paboTy ¢ npernojaBateneM 54 yaca, B TOM 4HCIIE:
- Jexuuu — 18 gac.
- IpaKTUYecKue 3aHsATus — 36 yac.
Ha CaMOCTOSTENbHYIO paboTy oOyuaromuxcs - 54 yac.
3. Conepxxanue U CTPYKTYPA IMCHUIIMHBI «CHCTEeMHBIH AHAJIU3 B JIOTHCTHKE)

CprKTypa JAUCHHUIIIMHBI «CHCTEeMHBII aHAJIN3 B JIOTHCTHKE»

Ounaa popma ooyuenusn

O0beM TMCIUILTHHBI, YaC. ®opma
TeKyIlero
KOHTPOJIsI
KonrakTHas pabora P
ycneBaem
o0y4yaromuxes ¢ o
HanmenoBaHue TemM ocTH**,
Ne ni/m npenojaBarejieM C
(pa3neJioB) Bceero MPOMEXKYT
10 BUJIAM Y4eOHBIX P .
N OYHOM
3aHATHH
arrecrTan
I/II/I***
JI JIP | TI3 | KCP
Teopernueckue
Pa3zgenl | ocHOBBI cucremuoro | 30 8 8 14
aHaJIM3a B JIOTHCTHKE.
OO01mre TOHATHS TEOPUH
Tema 1.1 | cucteM M CHCTEMHOTO 4 2 2 O, T
aHaJn3a B JOTHUCTHUKE.
Jloructuueckue
Tema 1.2 | cucteMbl Kak OOBEKT 6 2 2 2 PJ
CHUCTEMHOTO aHaJIN3a.
Meronpl  CUCTEMHOTO
Tema 1.3 A 9 2 3 4 KP
aHajImn3a.
Bribop anprepHaTHB B
Tema 1.4 p p 11 2 3 6 i
JIOTUCTHKE.
Pa3nen2 | Peaauszamus 78 10 28 40
CHCTEMHOI0 MOAX0da B
KJIIOYEBBIX  MOAENSAX
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O0beM TMCIUILIHHBI, YaC. ®opma
KonrakTHas padora TEKyLIero
HanMenoBanme Tem ol0yuyarommuxcst ¢ KOHTPOJIsA
Ne i/ npemnojaaBarejgeM C | ycumeBaem
(pa3aeJioB) Bceero St
Mo BHIaM Y4eOHbIX P ocTH**,
3aHATHI IMPOMEXKY T
JI JIP | TI3 | KCP
ynpaBJeHHUs
JIOTUCTUKOM B
TOProOBbIX
OpraHu3anmsx.
CucTemMHBI TOIXOI K
Tema 2.1 | OLCHKC 23 2 9 12 0
(YHKIIHOHUPOBAHUS
JIOTUCTUYECKUX CHCTEM.
Mopenb BSC KakK
Tema 2.2 | HCTPYMEHT 30 6 10 14 | PJIAKP
CUCTEMHOTO
YIpaBJIEHUSI.
CucremHoe
Tema 2.3 | npoekTUpOBaHUE Ha 25 2 9 14 P
ocHoBe SCOR-Mmozemnu.
[IpomexxyTouHas arrecTalus 3a
Bceero: | 108/3 | 18 36 54
Ipumeuanue:

** — dopmel mekywezo Konmpons ycnesaemocmu: koHmponvHvle pabomwl (KP), onpoc (O), mecm (T),
pegepam (P), oucnym (/]), oenosas uepa ([H).
*EX _ dhopmul npomesicymounoi ammecmayuu: 3avem (3a)

Conep:xxanue TUCHUIJIMHBI «CHCTEeMHBIH aHAJIU3 B JIOTUCTUKE)
Paznen 1. TeopeTuueckne 0CHOBbI CHCTEMHOT'0 AHAJIN3A B JIOTHCTHKE
Tema 1.1 O01mme NOHATHS TEOPUU CUCTEM M CUCTEMHOI0 aHAJIM3a B JIOTHCTHKE

ITousarue «CUCTEMA», OCHOBHBIC cBoiictBa cucteM. CHCTEMHBIH IoaxoJ  Kak
I/IHCTPYMCHTapI/Iﬁ TEOPpHUU CUCTEM: ITOHATHUEC, TPUHIHNIIBI, OCHOBHEIC IIPEUMYIICCTBA. CYHIHOCTB n
MNPUHOUIIBI CUCTEMHOI'O aHaJiu3a B JIOTUCTHKE. OTanbsl CHCTEMHOIO aHalIu3a B MMPHUITOKCHUAX
JIOTUCTHKH. CI/IHepFeTI/IKa. IlousaTue u IPUHIHUIIBEI CHHTE3a CUCTEM. CucremHoe HUCCICO0OBAaHUC.

Tema 1.2 JlorucTu4yeckKkue CUCTEMbI KAK 00beKT CHCTEMHOT0 aHAJIM3A.

Jloructuyeckue  CUCTEMBI: MOHSTHE, KJIaccHU(UKAIMsI, CBOHCTBA, CTPYKTypa.
HGKOMHOSI/IHI/ISI JIOTUCTUYECKUX CHCTEM. Pa3ButHE HHTETPallMOHHBIX IMPOHCCCOB B JIOTMCTHUKE.
WuTerpanus 1 KoopauHAIMS B IETsIX MOCTaBOK. CucTeMHBbIe HHTErpaTopbl. OpraHu3aloHHBIC
dbopmbl  cnmykO  joructuku.  [IpomeccHoe — ympaBiieHHWE — JIOTHCTHYECKAM — OM3HECOM.
OYHKIIMOHAIBHO-TIPOIIECCHBIA  ToAxoA. J()PEeKTUBHOCTH W ONTHUMH3AIUS JIOTUCTHYECKUX
CHCTEM.
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Tema 1.3 MeToabl CMCTEMHOI'0 aHAJIN3A

Knaccudukanys MeTom0B CHCTEMHOTO aHajiW3a, OCHOBHOE HaszHaueHue. MeTtox
«Jlembm», MeTo MO3roBOM aTaku. MeToAbl SKCIEPTHHIX OIICHOK: paH)XHUPOBAHHWE W OIICHKA,
METOJl TMPOCTOTO pPAHKHUPOBAHHWS, METOA 3aJaHUs BECOBBIX KOA(DPHUIIMEHTOB, METOM
MOCJIEZIOBATENbHBIX CPaBHEHUI, METO/ MapHBIX CpaBHEHUH. MeTon clieHapueB, METO «JIepeBa
LEJIEN.

Tema 1.4 Bo10op ajJbTepHATHB B JIOTUCTHKE

@dopManbpHas MMOCTAaHOBKA 3aJa4d NPUHATHS PELICHUN B YCIOBUAX HEONPEINECIEHHOCTH.
Kpurepun npunamus pemieHHid B yCIOBHUSAX HEOINPEAEICHHOCTH: MAaKCUMHUHHBIM KPUTEpPUH,
ONTUMUCTUYECKUI KPUTEPHil, HEUTpalbHbIN KpuTepuid, kputepuit CaBuKa.

Pasznen 2 Peanm3zanusi CHCTEMHOI0 IIOAX0Aa B KJII0YEeBBIX MOAEISX YhnpaBJjieHUsA
JOTHCTHKOM TOPIroOBbIX OPraHu3anuAx

Tema 2.1. CucreMHbIH NOAX0A K OlEHKe (PYHKUMOHUPOBAHMS JIOTHCTHYECKHX
CHCTEM.

ABC-anamu3 n XYZ-aHanu3, NpakTUYeCKOEe NPUMEHEHUE. YIPaBIEHUE 3aTpaTaMH Ha
OCHOBE (hYHKIIMOHATBHO-CTOUMOCTHOTO aHanmu3a (PCA). MeTpuku HEHHOCTU JIOTUCTUKH.
Mogens QopmupoBaHus TOKazaTens <« KOHOMHUYecKash ngo0aBieHHass cTtoumocTh» (EVA).
«Pblyarm» JOTUCTHKU. YTpaBiI€HME aKTHBaMU U JIEHEXKHBIM IIOTOKOM Ha OCHOBE Monenu
cTparernyeckoi mpuoObun. [lyTH ONTUMU3ALKUK JTOTUCTHUECKHUX U3JEPKEK B IIETIOYKE IIEHHOCTH.
[IprMeHeHre CUCTEMHOTO aHaJIn3a MPHU PallMOHATIN3ALUH JIOTUCTUYECKUX CUCTEM.

Tema 2.2 Moaeas BSC kak HHCTPYMEHT CMCTEMHOI'0 YIIPaBJICHUSI
Mopgens Balanced Scorecard (BSC) — Ha3HaueHHe, 37I€MEHTBI, apXUTEKTypa. OTarbl

peamm3aruu - Metoponoruu  GopmupoBanusi BSC. OcobenHoctn stama «CTpaterndyeckuit
aHanu3y». BHemHue u BHyTpeHHHE KpuTHueckue (akropsl ycnexa (KOV). Ilpunnunsr BeiGopa
KO®V. Marpuna «npuunna-cienctsue». Knaccudukamus KPI. @opmater KPI - ENAPS u FCIL.
[Mpunmunsr BeiGopa KPI. IMpuniunst ompenenenust neneBbix 3HaueHuid KPI. Benumapkunr.
Meronuka onpeznenenus ueneBblx 3HadeHMi KPI Ha ocHOBe mpuMeHeHHs npouenypsl
O6eHumapkuHra. Puckm normcrtuueckoro OusHeca. MHTerpanpHas BEPOSTHOCTh HACTYILICHHS
KOMIUIEKCAa PUCKOB, BIUAOIMNX Ha BeinoiaHeHue KPI.

Tema 2.3. CucremHoe npoextupoBanue Ha ocHoBe SCOR-monesnn

Unentuduxanust  JOTHCTUYECKUX  Ou3Hec-mporeccoB.  [Ipu3Haku  KITFOYEBBIX
JIOTUCTHYECKUX Ou3Hec-mporieccoB. CpeacTBa MOJENIMPOBAHMS JIOTUCTHYECKUX OH3HEC-
MIPOIIECCOB.

[punuunsr noctpoenust u crpykrypa SCOR-monenu nenu mocTaBOK, MHTETpaius B
SCOR-Mozmenn  KOHIENIMKA  pEUH)KMHUPWUHTA  OW3HEC-TIPOIeCcCOB, OCGHUMapKWHra W
UCIONb30BaHUs Jydmied npakTuku. OcHoBHBIE mpouecchl SCOR-mozpenu: IUlaHHpOBAaHUE,
MPOM3BOJICTBO, CHAOXKEeHUE, JocTaBka, Bo3Bpar. Metpuku SCOR-moznenu 1-ro yposas (KPI).
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Ob6nactu mpumenenus SCOR-mopenu. Ilpumenenne SCOR- card B KOHTpOJUIMHIE
JIOTUCTUYECKUX CHUCTEM, AaHaJIU3 «pa3pblBOB», TpeOoBaHMsl K OeHUMapKuHry. Pa3Butue
crangapra SCOR-monenu.

4.MartepuaJjibl TeKyllero KOHTPOJISl yCIIeBaeMOCTH 00y4aroumuxcst 1
(oHI OLIEHOYHBIX CpPeICTB MPOMEKYTOYHOH aTTecTauMu Mo JAucHuIinHe «CHCTeMHbIN

aHAJH3 B JIOTHCTHKE»
4.1. ®opMbI M MeTO/AbI TEKYIEr0 KOHTPOJISI YCIIeBAeMOCTH M IIPOMEKYTOYHOM aTTecTaluu.

4.1.1. B xoae peaau3anuu JMCUUILINHBI «CHCTEMHBII aHAIHU3 B JIOTHCTHKE» HCIOJIb3YIOTCHA
cjeaylouue MeToAbl TEKYIIero KOHTPOJIsl yCIeBaeMOCTH 00y4alonXcs:

Tema (paznein) MeTtozp! TEKYLIETr0 KOHTPOJISL yCIIEBAEMOCTH

OOmue MOHATHS Teopuu
cucteM U cuctemHoro | Onpoc, Tect
aHaIM3a B JOTHUCTHKE.

Jloructnueckue cucTEMBI
Kak o00bekT cucremHoro | Pedepar, Jucnyr

aHajIn3a.
Metonas! CHUCTEMHOTO
A Kontponrsnas Pabota

aHajan3a.
Bribop anpTepHaTtMB B

HMucnyt
JIOTUCTHKE.
CHUCcTEeMHBIM  HOOXOI K
OLIEHKE

Ompoc
(YHKIIMOHUPOBAHHS

JJOTUCTHYCCKUX CUCTCM.

Mogaenb BSC Kak
MHCTpyMeHT cuctemHoro | Pedepat, [lenosas urpa, Kontponsnas Pabora
yIpaBJICHUSL.

CucreMHoe
MPOEKTUPOBAHUE Ha | Pedepar, ducoyt
ocuose SCOR-moznenu.

4.1.2. IlpoMe:XyTOYHAS aTTeCTANMA IPOBOAUTCH B (pOPMe: YCTHOI'O 3a4eTa

IIpomexyTouHass arrecTtauysi CTYAEHTOB IIPOBOAUTCS B COOTBETCTBUM C YCTaBOM
Axanemun, [lonoxeHreM 0 TEKYILIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTecTaluu
ctyaentoB B PAHXul'C. IIpomexxyTounas aTrecTaiusi IpOBOAUTCS B COOTBETCTBUU C Y UYCOHBIM
I1aHoM B 7 cemectpe B (hopme 3adeta. CTyIeHThI JOIMYCKAIOTCS K 3a4€Ty B CIIydae BBIMOIHEHUS
UM ydeOHOro IjlaHa TIO0 JUCIHUIUIMHE: BBIIOJHEHHUS BCEX 3aJaHUW M MEpONPUSTH,
MPEIyCMOTPEHHBIX MPOrpaMMON  TUCHUIUIMHBI (10  (opMaM TEKyIIero KOHTPOJIsA) |
BBITIOJIHEHHBIX paboT. B ciiyyae Hamuumsi y4eOHOW 3a0JDKEHHOCTH CTYIEHT OTpadarbiBaeT

IMPOMYHMICHHBIC 3aHATHUA B COOTBETCTBUU C Tpe6OBaHI/I$IMI/I nmpenogaBarciis.
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®opMa UTOTOBOTO KOHTPOJISL — 3a4eT.
OObeKTaMu OIICHUBAHUS BBICTYMAIOT:
— ydeOHas JUCHUIUIMHA (aKTUBHOCTh HAa 3aHATHUSAX, CBOCBPEMEHHOCTBH BBITTOJIHCHHS

Pa3IMIHBIX BUAOB BaﬂaHHﬁ, IoCcema€cMOCTb BCCX BU0OB 3aHATHH 110 aTTeCTyeMOﬁ ,Z[I/ICI_[I/IHJ'II/IHG);

CTCIICHb YCBOCHUA TCOPCTUICCKUX 3H3.HI/II71;

— YpOBEHb OBJAJICHHS TPAKTUUYCCKUMH YMEHHUSMH ¥ HaBBIKAMH 110 BCEM BHJAM
y4eOHOU paboThI;
—  pe3yJbTaThl CAMOCTOSTEIBHOM PaOOTHI.

AXTHBHOCTB CTYACHTA Ha 3aHATUAX OLCHUBACTCA II0 €T0 BBICTYIUICHUAM II0 BOIIpOCaM
IMPAKTHUYCCKUX 3aHHTHﬁ, Ha OUCITyTax, ,HCHOBOﬁ urpe.

OI_IeHKa 3HaHUM CTYACHTA HA 3a4€TC HOCUT KOMILJIEKCHBIN XapaKTep, ABJIACTCA OaIbHOM
" OIIPCACIIAACTCA €TOo:

—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMHU JOCTHKCHHUSIMH B CEMECTPOBBIN TIEPUO/I.

3HaHUs, yMEHUsI, HABBIKM CTY/ICHTA HA 3a4eTe OLEHUBAIOTCSA B COOTBETCTBUH C OAJIbHO-
peiTuHroBoM cucreMoil. OCHOBOM JUIsl ONPENENICHUS OLEHKHU CIY)KUT YPOBEHb YCBOEHUS

CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM paboyel mporpaMMoil.

4.2. MarepuaJjibl TEKyLIEr0 KOHTPOJIS yCIIeBAeMOCTH.

Texkymuii KOHTpOJb 3HAHMU MO AUCHMIUIMHE «CHUCTEMHBIM aHaIU3 B JIOTHUCTUKE»
npoBOJAUTCA B (OpME Ompoca, OLEHKHM KOHTPOJIBHBIX MEPONPHUATHH (TECTHPOBaHUS) TII0
OLICHHMBAHUIO (PAKTHYECKUX PE3YNIbTAaTOB OOyYEHHs CTYJIEHTOB, aKTUBHOCTH y4acTHsl B JICJIOBOM

HUI'p€ U OCYIICCTBIIACTCS BEAYIIUM IIPCIIOAABATCIICM.

IIpumepnbie TeMbl pedepaToB:

1 CucremHBIH MOAXO0/ B paMKaXx 3a7a4d BEIOOpa MECTa PACTIONOKEHHUS CKITaIa.

2 PazpaboTka CcTpaTermuecKMX WHUIMATHB ¥ aHalW3 WX BIMSHUA Ha (DPUHAHCOBBIN
pe3ynbTaT KOMIAHUM Ha OCHOBE MPUMEHEHHUS MOJECNIM CTPATETHYeCKOl MpUObUH (110
MecTy paboThl MaruCTpaHTa).

3 CpaBHUTENIBHBIN aHAIW3 METPUK OLIEHKU IIEHHOCTH, CO3/1aBa€MOM JIOTUCTUKOW BHYTPH
KOMIIaHHH,

4 DBoJIOLMS KOHLETIINH yrpaBiaeHus nensMu nocraBok (YLIII).

5 Amnanus anprepHaTUBHBIX Mojienel Balanced Scorecard.

6 KiroueBble MHHOBAITMOHHBIE TEXHOJOTHH, MHTErpUpyeMble B kKoHeniuu BSC.
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7 Paspabotka mogenu BSC nns nnHoBanmonHo# komnanuu tuna 4PL-niposaiigepa.

8 Paspaborka motuBarmonHbX KPI myist orieHK# paboThI IepcoHaa CKIaACKOro
KOMILJIEKCa.

9 Pazpabotka moTuBanoHHBIX KPI m1st orieHKH paboThl mepcoHana ciry>K0bl CHaOKEeHHUS.

10 Crparerus «romyboro okeana» u ee narerpauus B BSC.

11 Merononorus onucanus ousHec-npoieccor IDEFO.

12 Metononorus onucanus OuzHec-nporeccoB ARIS.

13 TexHonoruu onucaHus 1 OLICHKH 6I/ISHGC—HpOI_ICCCOB B IICIIIX ITIOCTAaBOK.

IIpumepHbIe TeMBbI IUCIYTOB:
1. Tlpaktuka npumenenus konueniuu ECR n CPFR B ToproBoii kKoMmnaHuu.
2. IlpakTrka NpUMEHEHUs KOHILIEIIMH yIipaBieHus 3anacamu VMI.
3. Pazpabotka monenn BSC 1is TOrucTiHyecKoit KOMIIaHUH, pa3BUBAIOILEICS COTIIACHO
CTpaTeruy UHTErPUPOBAHHOTO POCTA.
4. Nurterpanus Jjoructuku B BSC npoMbIIIIIEHHOW KOMITAHUU
5 Hanbneiiee pazsutue DCOR-monenun - CCOP u IBRF.
6 CoBpeMeHHbIE METOJOJIOTHH U TPOTPAMMHBIE MPOYKTOBI OIIMCAHUS JIOTUCTUYECKUX
OHM3HEC-TTPOIIECCOB.

7 Omnbit peanuzanur SCOR B 1ensix mocTaBoK TOProBbIX CETEH.

BapuaHTbI TecTOBBIX 3aJaHMIi

TecToBoe 3aganue 1

CHCTEeMHBIM aHaIU3 — JTO:
- METOJIOJIOTHSI PEIIeHUs MPoOJIeM, OCHOBAaHHAs Ha CTPYKTYpU3AIIUH CUCTEM M KOJTMYECTBEHHOM
CpaBHEHUU aJIbTEPHATHUB;
- METOJOJIOTHS PEeIIeHUs MPoOJieM, OCHOBAaHHAs HA JIEKOMIIO3WIIUHA CHCTEM M Ka4yeCTBEHHOM
CpaBHEHUU aJbTEPHATUB;
- pemieHue MpoOJieM, OCHOBAaHHOE€ Ha BBIYHMCICHUM CHCTEM C KOJIMYECTBEHHBIMH H
KayeCTBEHHBIMH U3MEHEHHUSIMH.

TecToBOE 3aHaHUE 2

Jloructuyeckast GyHKIUS — TO:

- HalIpaBJICHUC XO03SHCTBEHHOU ACATCIIbHOCTH, 3aKJIOYAOIICCCA B YIIPABJICHUN MaTCPUAIbHBIMU
MMOTOKaMH B cepax MPOU3BOJCTBA M OOPAIICHHUS;

- MHOXECTBO JJIEMEHTOB, HaXOAILIUXCS B OTHOILICHUAX, CBA3AX JPYr C APYroM, 0Opa3yroIIux
OTIPEICIICHHYIO IIEJIOCTHOCTD, €AMHCTRO;

- COBOKYIIHOCTD PAa3JIMYHBIX BUAOB ACATCILHOCTU C LICJIBIO TTOJIYYCHUA HGO6XOI[I/IMOI‘O MpoayKTa
B HY’)KHOM MECTE€ B HY)KHOE BPeMS C MUHUMAJIbHBIMH 3aTpaTaMu,

- YKpYIIHEHHas TpyIIa JIOTMCTUYECKUX OIEpPALMi, HAIPABICHHBIX Ha pPEAIM3ALUI0 LEJeH
JIOTHCTHYSCKOM CHCTEMBI;

- CHCTEeMa MEPOTIPUSATHH 10 KOMIUIEKCHOMY M3YUEHHUIO PHIHKA.
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TecToBoe 3ananue 3

[TpuHIMIIHATBHOE OTIAMYKE JOTMCTUYECKOTO OX0/1a K YIIPABJIECHUIO0 MaTepuaibHbIMU
MOTOKAMU OT TPAJUIIMOHHOTO 3aKJIF0YaeTCsI:

- B TOYHOH PKOHOMHUYECKOM OIIEHKE PEIIeHUI B 00JaCTH TPAHCIIOPTHPOBKH TPY30B;

- BBIJICTICHUU eIMHOW (PYHKIIMU YIIpaBJICHUS MIPEKIE pa3pO3HEHHBIMUA MaTePUATbHBIMU
MOTOKaMU;

- paIMoOHAIN3aIMU TEXHOJOTUYECKUX PEIeHus B 001aCTH CKIaIUPOBAHHUS;

- TIOBBIIIICHUU 00OCHOBAHHOCTH KOMMEPUYECKHUX PEIICHUI B 0071aCTH CHAOKEHUS;

- MIOBBIIIEHUN KOMMEPUYECKUX PELIeHUH B 00JacTu cObITa.

TecToBoe 3ananne 4

Jlnst  cykObl  JIOTHCTUKM KPUTEPHEM BBIOOpPAa BapHaHTa OPTraHW3allMU TOBApPOJBHIKCHUS
ABJIACTCA:

- ONITUMAJILHBIN YPOBEHBb 00CITY)KMBaHUS TTOTPEOUTENCH;

MUHUMYM U3JIEPIKEK HA 3aKYIIKH;

MUHHMYM H3JIEPKEK Ha COJICPIKAHKE 3aIacoB;

MHHUMYM H3IEPKEK HA TPAHCIIOPTUPOBAHUE;

MUHHMYM OOIIMX H3/IEP’KEK Ha TOBAPOABHKCHHUE.

TecToBOE 3a7aHuE 5

HpI/IHLII/IH CUCTCMHOI'O moaxoaa, B COOTBCTCTBHHU C KOTOpBIM JJOTUCTUYECCKAasd CHUCTCMaA CHadaJia
JOJKHA MCCIIEIOBAThCSl HA MAaKPOYPOBHE, T.€. BO B3aMMOOTHOIIEHHWU C OKPYXaloIeH Cpelou, a
3aTeM Ha MHUKPOYPOBHE, T.6. BHYTPU CBOEH CTPYKTYpBl, SBISETCA IPUHLUIIOM:
- commacoBaHus HWH(GOPMAIMOHHBIX, HAJIEKHOCTHBIX, PECYPCHBIX U JIPYTUX XapaKTEPUCTUK
IIPOEKTUPYEMBIX CUCTEM,

- TIOCIIEZIOBATEILHOTO TPOABMKCHHS TI0 dTaraM CO3/IaHuUsl CHCTEMBI;

- OTCYTCTBI/ISI KOH(I)HI/IKTOB MC)KI[y HCISIMU OTACJIBHBIX ITOACHUCTEM U LCIISIMU BCGI71 CUCTCMBI.

Kpurepum ouneHkn TeCTOBBIX 3aJaHUI

ITapamerp Onenka
(mo 5
HIKaJIe)

CTyneHT OTBETHII Ha BCE BOMPOCHI, TOMYCTHII He OoJiee 1 ommOKy B OTBETE 5 o0asu0oB
(85% u Gonee)
CryaeHT OTBETUII Ha BCE BOMPOCHI, IOMYCTUI HE Oojiee 2 ommnbok 4
(75-85%)
CTyaeHT OTBETUII HE Ha BCE BOMPOCHI, HO B T€X, HA KOTOPHIE J1ajl OTBET, TOMYCTHUI 3
He Oosiee 2 ommOoK  (65%-75%)
CTyaeHT OTBETWII HE Ha BCE BOIIPOCHI, NOMYCTUI OoJiee 2 omubok (MeHee 65%) 2

BapuaHTbl KOHTPOJILHBIX PadoT

KonTtpoJsbnasi padora Nel
Bapuanr 1
1 Cucremnsiil noaxoj. CyliHOCTh U MPUHITUIIBI CUCTEMHOTO aHanu3a. CHUHepreTuka.
2 Tlonstue MeX(yHKIMOHATFHOW MHTETpallMd M KOOpAMHAIMH. [IpomeccHbli mMoaxon B

MaTPUUYHBIX OPICTPYKTypax.
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3 Jna oOneHKH OOIIMX JIOTUCTHYECKHUX 3aTpaT, CBs3aHHbIX ¢ peanmusanuen LTI

npeyaraetcss 4 anbTepHaTUBHBIX BapuaHTa. Co3gaHa rpynma U3 5 DKCIEPTOB.
Omnpenenuts pe3yabTUPYIONLYI0 MaTpully. Kakoil BapuanT Hanbosee NPHOPUTETHBIHN?

M1 M2 M3 | M4 M1 M2 M3 | M4

M1 1 0 1 1 M1 1 1 1 1

3KkcnepT3 1 1 1 i 1 1 1

Ml M2 | M3 | M4 - dkeneptd i —

[ IV E] Y ) Y E) | M4

MI 1 0 0 1
M2 |1 I |1 1
M3 1 0 1 1 1
M4 0 0 0 1 1

M1 M2 M3 | M4
M1 1 0 1 0
M2 1 1 1 0
M3 0 0 1 0
M4 1 1 1 1

Bapuanr 2

1 JlekoMIo3uiiust JOTUCTUYECKUX CHCTEM: BU/IbI, HA3HAYEHUE, O0IACTH MPUMEHEHHSI.

2 DddexTuBHOCTH U oNTUMHU3aLKA B Lensax noctaBok. KPI moructuku.

3 Kaxkoe pemenue OymeT BbIOpaHO B KadyecTBE ONTHMAIBHOTO TPU MPUMEHEHHH S-
Kputepus oreHku? HeoOxomuma nu mpoueaypa UIACHTHPHUKAINH ONTHMAIBHOTO
peuieHus?

Ycnosue 3a0auu:
{015 02 O3 Qs Os; Qst — mepedeHb BO3MOXKHBIX CUTYAIlMH, BIUSIOMIMX HA KOHEYHBIN
SKOHOMHYECKHH Pe3yabTaT MPOEKTa U 00pa3yIoIUX COOTBETCTBYIOIIYIO TOJYIO TPYIIITY
CITy4alHBIX COOBITHH.
{Xo; X1; Xo; X3 Xy; X5} — mepedeHb albTepHATHBHBIX permieHui, koropeie JIIIP Tpebyet
aHAJIM3UPOBATh B PaMKaX pacCMaTpUBAEMOro MPOEKTa.
Kaxnoe anpTepHaTMBHOE pelieHHMe X; B MaTpUIE MOJE3HOCTEH XapaKTepU3yeTcs
BekTopoM (U; Vi, ) COOTBETCTBYIOITUX JIOXOIOB TIPH COOBITUSIX O
Q: Q: Qs Qs Qs Qs

Xo 816.000 | 816.000 | 816.000 | 816.000 | 816.000 | 816.000

X1 843.560 | 843.560 | 843.560 | 783.560 | 783.560 | 783.560

X2 857.840 [ 297.840 | 297.840 | 857.840 | 297.840 | 297.840

X3 845.090 | 785.090 | 785.090 | 845.090 | 785.090 | 785.090

I ] CBONCTBA,

¥ | Xa 843.560 | 843.560 | 843.560 | 843.560 | 843.560 | 843.560

Xs 850.700 | 850.700 | 290.700 | 850.700 | 850.700 | 290.700
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2 @opmanpHas NIOCTAaHOBKA 33[]a4 IIPUHATHUS PELIEHUH B YCIOBUSAX HEONPEIEIEHHOCTH.
3 AJNroput™M paH)XMpPOBaHMA M OIEHKM B CHUCTEMHOM aHanuize. HasHauenue

CTAaHAAPTU3UPOBAHHOI'O paHra.

4 skcrepra y4yacTBYIOT B OLIEHKE 6 (haKTOpOB-NpU3HAKOB. ONpenennTh pe3yabTUPYIOLIUI

CTaHI[apTH3HpOBaHHLIf/'I paHT U1 KaxXJa0ro q)aKTopa.

1

skcneprl

dakTop 1 2 3 4 ) 6

Panr 1 3 2 1 4 5
OKcnepr 2

PaxTop 1 2 3 4 5 6

Panr 2 2 1 3 5 4
Okcnepr3

dakTop 1 2 3 4 ) 6

Panr 1 3 4 2 5 6
Oxkcnept 4

PaxTop 1 2 3 4 5 6

Panr 3 1 4 1 3 5

Bapmuanr 4
KiroueBbie  noructudeckue  OW3HEC-TIPOIIECCHl, HHTETPUPOBAHHBIE B SCM:

Kiaccuukanus, mpu3HaKu, 00JIacTh MPUMEHEHHUS .

2 Cunres JIC: npuHLKIIBL, 3TAbl peanu3anuu, odnactu npumeHeHus B JIC.
3 BrIOOp anbTEepHATUBHBIX PEUICHUH B YCIOBUAX HEOMPEIEICHHOCTH (TIOAXO0).
Kaxoe pemenne Oyaet BBIOpaHO B KayecTBE ONTUMaIbHOTO npu H-kputepun?
HeoOxomuma nu nporenypa uaeHTU(GUKAIMA ONTUMATIBHOTO PEeIIeHus?
Ycenosue zaoauu:
O O 03 04 Os; Qs — nepedeHb BO3MOXKHBIX CHTYAllU, BIUAIOIMIMX HAa KOHEYHBIN
SKOHOMHYECKHH PE3yJIbTAT MPOCKTa M 00Pa3yOMUX COOTBETCTBYIOIIYIO TIOIYIO TPYIITY
CIIy4aifHbIX COOBITH.
{Xo; Xi; Xo; X33 Xy X5} — mepedeHb allbTepHATUBHBIX perieHuil, koropeie JIIIP Tpebyet
aHAJIM3UPOBaTh B paMKaxX pacCMaTpUBAEMOT0 IMPOEKTA.
Kaxmoe anbrepHaruBHOe pemieHHe Xi B MaTpHIE MOJE3HOCTEH XapaKTepU3yeTCs
BEKTOPOM (Ui Vi, ) COOTBETCTBYIOUINX JOXOMOB MPHU COOBITUAX 6;.
0, 0, 0, 0, 05 O
XO 816.000 816.000 816.000 816.000 [ 816.00 | 816.000
0
X, 843.560 843.560 843.560 783.560 | 783.56 | 783.560
0
X, 857.840 297.840 297.840 857.840 |[297.84 |297.840
0
X3 845.090 785.090 785.090 845.090 [ 785.09 | 785.090
0
X4 843.560 843.560 843.560 843.560 | 843.56 | 843.560
0
X5 850.700 850.700 290.700 850.700 [ 850.70 |290.700
0
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Bapuanr S

DBOMIONMS OPraHU3aIMOHHBIX (HopM Ciyk0 joructuku. [IpenmymiecTBa U HEIOCTATKU
JMHENHO-(QYHKIIMOHAIBHBIX U MAaTPUUYHBIX OPICTPYKTYP.
[TpuunHbl po0IeM MEXKOPraHW3alMOHHOW KOOPIMHALMU B LEMSAX MOCTABOK. DPQEeKT

XJIBICTA W €T0 MOCIICICTBHUA.
Br160p anbTepHATUBHBIX PEMICHUN B YCIOBHIX HEONPEASTEHHOCTH (TIOAXO/).
Kakoe pemenne Oyner BriOpaHo B kadecTBe N-ontuMmansHOro? HeoOxomuma mm

npoueaypa UACHTUPHUKAIIMN ONTUMAIBHOTO pelieHus?

Ycnosue 3a0auu:
01 02 0s; O Os; Osp — mepedeHb BO3MOXKHBIX CHUTYallMH, BIUSIONIMX HAa KOHEYHBIN
HSKOHOMHYECKHI pe3ybTaT MPOEKTa U 00pa3yloIUX COOTBETCTBYIOIIYIO MOIYIO TPYIIILY
CITy4alHBIX COOBITHH.

{Xo; Xi; Xo; X33 X4y X5} — mepedenp anbTepHaTHUBHBIX pemieHuid, kortopeie JIIIP Tpebyer
aHAJIM3UPOBATh B paMKaxX pacCMaTpUBAEMOTO MPOEKTA.

Ka)K,ZLOC AJIBTCPHATUBHOC PCHICHUC Xi B MaTpuIe MOJIE3HOCTEH XapPaKTCpU3yCTCs

BEKTOPOM (Ui Vi, ) COOTBETCTBYIOIIMX JTOXOJOB MPHU COOBITUAX 0;
0, 0, 0, o, | 05 0,
816.000 816.000 816.000 816.000 [ 816.00 | 816.000
0
843.560 843.560 843.560 783.560 | 783.56 | 783.560
0
857.840 297.840 297.840 857.840 |[297.84 | 297.840
0
845.090 785.090 785.090 845.090 [ 785.09 | 785.090
0
843.560 843.560 843.560 843.560 [ 843.56 | 843.560
0
850.700 850.700 290.700 850.700 [ 850.70 | 290.700
0
Bapuanr 6
1 CucteMHBI# TOAXO IPU NPOBEJCHUN BHYTPEHHETO U BHEIIHETO JOTMCTUYECKOrO ayuTa.
[Ipumepsl peanuzanuu.
2 OcHoBHbIE MpOOJEMBbI MpPHU MPOBEACHUH CUCTEMHOIO aHajn3a METOJOM JKCHEePTHBIX
oreHOK. CXO/ICTBO W OTIMYHUTEIBHBIE OCOOCHHOCTH METONOB SKCIEPTHON OLEHKH
Jlenbhu 1 «MO3TOBOTO IITYPMay.
3 Bri0op anbTepHaTUBHBIX PEIICHUH B YCIOBUAX HEONPEIEIEHHOCTH (TIOIXOT).

Kakoe pemenne Oynet BBIOpaHO B KaueCTBE ONTHUMAJIBLHOTO IMPU MAKCUMUHHBIA KpUTEpU
OLICHKH MPH MPUHSATUU PEIICHUI B YCIOBUSX HEOMPEICIEHHOCTH ?

Heob6xoauma i iporienypa uieHTu(GUKAIMNA ONTUMAIBHOTO PEIICHUS ?

Ycnoeue 3a0auu:
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01 02 03 Q4 Os; Qsp — mepeueHb BO3MOXKHBIX CUTYallUd, BIUSIONIMX HAa KOHEYHBIN
HSKOHOMHMYECKHM pe3ysbTaT MPOEKTa W 00pa3yIolUX COOTBETCTBYIOLIYIO MOIYIO TPYIITY
CIIy9aifHbIX COOBITHIA.

{Xo; Xi; Xo; X33 X4y X5} — mepedeHp anbTepHATUBHBIX pemieHuid, koropeie JITIP Tpebyer
aHAIM3UPOBATh B PAMKAaX PacCMaTPHBAEMOTO MPOCKTA.

Kaxnoe anpTrepHaTMBHOE pemieHue X; B MaTpUle TOJE3HOCTEW XapaKTepu3yeTcs

BEKTOPOM (Ui Vi, ) COOTBETCTBYIOIIMX JOXOJOB MPHU COOBITUSAX 0.
Q] Q2 Q3 Q4 Q5 Q6
816.000 816.000 816.000 816.000 [ 816.00 | 816.000
843.560 843.560 843.560 783.560 (7)83.56 783.560
857.840 297.840 297.840 857.840 (2)97.84 297.840
845.090 785.090 785.090 845.090 285.09 785.090
843.560 843.560 843.560 843.560 (8)43.56 843.560
850.700 850.700 290.700 850.700 250.70 290.700
0
KonTpoabnas padora Ne2
Bapuanrl
1 [puHomn  GopMHUPOBaHHMS NPUYMHHO-CIECJACTBEHHBIX CBSI3€H MEXKIy IelsIMH B

Crparernueckoii kapte. Haznauenue matpuisl «llpuunna-cinencraue.
B peanuzanuu ycayr nmo unenu nocraBok KimeHTa ydyacTByeT CleQyHOIIUMN OCHOBHOM

nepconan TOK: meHemkep mo padore ¢ kimodeBbiMH KinueHTamMu (KAM), MeHemkep
oTAena MyJIbTUMOAAIBHBIX NepeBo3ok (MMO), menemxkep Opoxepckoro otaena (BO);
pykoBoxutens OneparuBHoro Jlenapramenta (O/l), HauanbHuk BO, HavansHuk MMO,
HadanbHUK KiueHTckoro otaena (KO), 3am.navanparka KO. 3a pacdeTHsbIi ro ypoBEeHb
cpennemecsiyHord 3II M jmons Tpynos3arpaT INepcoHada IO pealu3allid  CACIKH C
Knuentom ykaszanel HUke B TaOmuie. 3arpatel mo uHdpactpykrype TOK cocraBistor
40,9 mun.py6. (Paiin «Mcxomuuk» Jluct «Anmun. Pacx.» —sueiika C5). YncaeHHOCTh
nepconana TOK — 268 uen. (Pain «cxoquuk Jluct «CtpykTypa kaaposy» - sueiika C26
).

Onpenenuth yCIOBHO-NMOCTOSHHBIE MPSIMBIE 3aTpaThl MO LieNU noctaBok Kimenra 3a
paCyYETHBIN TOA.

Cp.mec.3I1,
TBIC.pYO.

Hons  Tpyaosarpar

HaumeHoBaHue nepcoHaJia
no kiauenty (T)

Menemxep MMO 75 0,15
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Menemxep bO 80 0,05
Pyx.O[ 120 0,05
Ha4.BO 115 0,025
Haa.MMO 100 0,03
KAM 110 0,3
Hau.KO 120 0,3
3am.Ha4.KO 110 0,3

3. CxomctBa W OTIMYMS B METOJOJOTMM TNpoeKkThupoBaHus wmojenun BSC s
TOPU30HTAJIbHO-UHTETPUPOBAHHON U BEPTUKAIbHO-UHTETpUpOBaHHON XonauHrosoi TOK.

BapuaHT 2

1 Orpaxenue pakTopoB KOHKypeHTHbIX npeumyinectB B Moaenu CCII. Xapakrepuctuka

BHEIIHUX (haKTOPOB yCIexa.
2 CymHocTtb ocHOBHBIX npoueccoB SCOR-moznenu.
3 CxoxacTBa W OTAWYHUSA B METOJIOJIOTUHU MpoeKThupoBaHus Moaenu BSC s BepTUKanbHO-

HHTCFpHpOBaHHOﬁ XOJIAUHTOBOM KOMITAaHUM U XOJIJUHTOBOH KOMIIaHUHN C
HE3aBUCUMBIMH CTPATCTHUCCKUMHU 6I/I3HGC-6I[I/IHI/II_18.MI/I.

Bapuant 3
1 CymHocTh M OCHOBHBIE pe3ynbTaThl dTana «CTpaTeruyecKuii aHamu3» MpH

paspabotke mozaenu BSC TpaHCIOPTHO-IKCIIEAUITMOHHONW KOMITAaHHH.

2 Kakoit meron yuera puckoB B Mojaenu CCII cuuraercs Hamnbosee 3pGHEKTHBHBIM H
nouemy? Kakue ¢akrtopel pucka HEOOXOIUMO TNPUHUMATh BO BHHMAHUE JUIS
crparerndyeckoro tuna TOK «MuuoBarop»?

3 OcHoBHbIE L€y co3ianusi KimeHTckoro oraena B TPaHCIOPTHO-3KCIEIUIIMOHHBIX
Y JIOTUCTUYECKUX KomnaHusaX. Kak BHepeHue mpoLecCHOro Moaxoja oTpaxaeTcs: Ha
nenesbix 3HaueHUsIX KPI onepannonHoii nestensHocT?

Bapmuanr 4
1 Ilpunmun oTtdéopa «KIFOYEBBIX KOMITeTeHIM» npu paspadotke moxenu CCII. Kakwue

(baKTopBI PUCKa HeO6XOI[I/IMO IIPUHHUMAaTh BO BHUMAaHHUC JIA CTPATErud€CKOro Tuiia

TOK «/luBepcudukatopy.
2 TIlpu ¢GyHKIIMOHATBFHOM TOAXOJAE K YIPABICHUIO OIMEPAIlMOHHON JesSTEIbHOCTHIO

TOPU30HTAJIbHO-UHTETpUpOBaHHONW XonauHrosoi TOK, pa3BuBaromieiicss 1mno Mojaeiu
«asset-light»,  onmepaTMBHBIM  MEHeKEpaM  MPEIOCTABIAIOTCA  CICAYIOLIHE

ITOJIHOMOYHS:
. IIpaBoO BbIOOPA BHELITHUX MOJIPSITUYMKOB;
- BBIIIOJIHEHUE PACYECTHO-IUIATEKHBIX ONlEpaluil C BHELIITHUMU NOAPSAYUKAMU;
- YIPABJICHUE B3aUMOOTHOLIEHUSMH C BHYTPEHHUMH MOAPSATIMKAMHU.

Yro noapazymeBaeTCs MO NOHATUSAMU «BHEUIHUE» U «BHYTPEHHUE TOAPSIAUYUKI»?
3 OCHOBHBIC HEJIOCTATKH JIMHEHHO-(QYHKIIMOHAIBHOTO Mmoaxoma. Kak — HemocraTku

¢byHKuMOHaNbHOTO monxofa orpaxatorcss Ha KPI onepanuoHHON AesTelbHOCTH
(npuectu npumepsl KPI)?
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Bapuant 5
OcHoBHBIE TPEOOBAHMA K CTPATETHUYECKUM IIesiM pu oTOope B Mozens BSC.
2 Kiaccudukaiuys KIO4YeBBIX MOKa3aTeNNe pe3yabTaTuBHOCTH. [IpuBectn mpumep
MoKa3aTesisl KaueCcTBa U MOKa3aressi CyObeKTUBHOM OLIEHKHU SKCIIEPTOB .
3 CymHOCTh TMOHATHUS «BHETPAHCHOPTHBIA 3(Q(GEKT MPEeJOTBPALICHHBIX MOTEPb
KITFOYEBBIX KJIIMEHTOB OT MMMOOHIIN3ALIUU CPEACTB B 3amacax». [Ipemnoxure KPI
JUIS OLICHKH CTETIEHHU YJOBJIETBOPEHHOCTHU KIIIOUEBBIX KJINEHTOB (kpome MVK)

Bapuanr 6
1.B peanuzanum ycayr mo nenu noctaBok KimeHTa ydacTByeT CIeAyrOIIHd OCHOBHOU

nepconan TOK: meHemkep mo padore ¢ kimodeBbiMu kiueHTamMu (KAM), MerHemxkep
oTzena MyJbTUMOJAIBHBIX TepeBo3ok (MMO), menemkep Opokepckoro otaena (bBO);
pykoBogutens OneparuBHoro enapramenta (OJl), Hadaneauk bBO, Havansauk MMO,
HavyabHUK KiaueHTckoro otaena (KO), 3am.Hauanpauka KO. 3a pacdeTHbIi T ypOBEHb
cpenqneMecsiuHor 31 w gona Tpydos3aTpar mepcoHana MO peaju3alud CACIKUA C
Knuenrom ykazanel HWKe B Tabmuie. 3arparbl mo uHdpacTpykrype TOK cocraBisroT
40,9 muH.py6. (Paitn «Mcxomauk» Jluct «Anqmun. Pacx.» —sueiika C5). UucieHHOCTD
nepcoHana TOK — 268 ven. (Paiin «Mcxonnuk Jluct «CTpykTypa Kaaposy - sueiika C26
).

OrnpenenuTh yCIOBHO-IIOCTOSIHHBIE MPSAMBIE 3aTPAThl 0 Lenu nocTaBok Kiimenra 3a

pacyeTHBIN TOJI.

Cp.mec.3I1, Hoass  Tpymo3arpar

HanmeHnoBanue nepconajia ThIC.pYO. no kaueHty (T)
Menemxep MMO 75 0,2
Menemxep bO 80 0,07

Pyx.O 120 0,08

Hau. O 115 0,03
Hau.MMO 100 0,05

KAM 110 0,2

Hau.KO 120 0,2
3am.Hau.KO 110 0,2

2.B  uyem 3akmovaercs  «cOamaHcupoBaHHOCTH»  Mozenmun BSC?  CymHocTb
TOPU30HTATIBHON U BEPTUKATIBLHOU «COATaHCUPOBAHHOCTUY.

3.HpI/IHI_II/IH (I)OpMPIpOBaHI/ISI NPUYNUHHO-CIICACTBCHHBIX CBsI3EH MCXKAY LCIsAMU B

Crparernueckoii kapte. Haznauenune matpuiisl «IIpuunna-cineacteuey.

Bomnpocekl K 1ucKyccuu (IMCIyTy)

*» MexpyHKITMOHAIBHAS ~ WHTETpaIs JIOTUCTUYECKHX OM3HEC-TIPOIECCOB B TOPTOBOMU
KOMITIaHUH;



25

= [IpoextupoBanue mozaenu BSC B norucruueckom 6usHece;

= DKOHOMHYECKHE pbruaru popmupoBanus uuaekca LPI;

* HeomnpeneneHHOCTh U PUCKH B JJOTMCTUYECKUX CUCTEMAX;

* OmnsiT npumerenuss SCOR-Mozenu B TOTHCTHYECKOM OH3HECE;

® MoTHUBaMOHHBIA MeXaHU3M HpuMeHeHus: Moaenu BSC B TOproBbIX M NMPOU3BOJACTBEHHBIX
KOMIaHMSAX.

Kputepun npaBWJILHOCTH 0TBETOB HA BONPOCHI IPH NPOBEAEHUH TUCKYCCUM (UCILYTA).

[Tpu onieHKEe OTBETOB Ha BOIPOCHI B XO/I€ IPOBEICHMS TUCKYCCUH YYUTBIBACTCS B IIEPBYIO
o4epellb YPOBEHb TEOPETHUECKOM MOATOTOBKU CTYJCHTA (BJIaIeHUE KaTeropHaabHbIM armapaToMm,
3HaHWE HOPMAaTHBHO-IIPABOBBIX OCHOB IPEAMETA), YMEHUE NPUMEHATh UMEIOLIMECS 3HAHUS Ha
MIPAKTHKE (TIOSICHUTH TO WJIM UHOE IOJIOKEHUE Ha IPUMEPE), a TAK)KE YMEHHE BBICKA3bIBaTh CBOE
MHEHHE, OTCTauBaThb CBOIO IO3MIMIO, CIyIIaTh M OLIEHWBAaTh PAa3JINYHbIC TOYKU 3pPEHUS,

KOHCTPYKTUBHO ITOJICMU3UPOBATH, HAXOAUTH TOYKHU COITPUKOCHOBCHUS PAa3HBIX MO3HUIIUH.

Bce nporymieHHble 3aHATHS CTYACHTOB MOIekaT oTpadoTke. dopma oTpabOTKH — c1ada
muHupedepara (9cce obvemom 8-10 crpanun; Tekcra) u cobecemoBaHue Mo Teme. Bce
HEBBITTOJTHEHHBIE 33JJaHUA MTOJJICKAT BBHITIOJIHEHUIO B JIIOOOM ClTydae.

B pamkax camocTosTeNbHOW pabOThl OpPTraHU3yeTCsl TMPOBEICHHE KOHCYJbTAIMi, Ha
KOTOPBIX OCYIIECTBISICTCS TECTUPOBAHUE, IPHEM M 00CYXICHHE BBIITOJTHEHHBIX 33aHUH, IPUEM
OTpabOTOK M TPOIYLICHHBIX 3aHATHIH. Ha KOHCYyIbTalMsX MOXKHO TakKKe MOJYYUTh OTBETHI Ha

JII00bIE BOIIPOCHI, BO3BHUKIIHNC B XOAC OCBOCHHA KypcCa B LICJIOM U 110 BBIITOJIHCHUTIO 3aHaHHﬁ.

No Tembl pepepaToB
/11

1 CucTeMHBIH moaXxoa B paMKax 3aaa4d BBI60pa MCCTa PACIIOJIOKCHHA CKJIaJa.

2 | PazpaboTka cTpaTerMyecKMX WHHUIMATHB U aHAIM3 MUX BIUSAHHUA Ha (PUHAHCOBBIH
pe3ynbTaT KOMIIAHMM Ha OCHOBE MPUMEHEHHsI MOJETH CTpaTerHuecKoi MpHObLIH (110

MecTy paboThl MaruCTPaHTa).

3 CpaBHI/ITeHLHHﬁ aHaJIM3 MCTPUK OLCHKHU HIEHHOCTH, CO3JaBa€MOM  JIOTUCTHUKOM

BHYTPHU KOMITAHHH.

4 | DBOMIOIMS KOHIIETIIIUHN yIpaBiieHus nersiMu noctaBok (YIIIT).

5 | IIpaxtuka npumenenus konuenuuu ECR u CPFR B Toprosoii KoMmnaHuu.

6 | IIpaxTka npuMeHEHNs KOHLENIMY yIpasiaeHus 3anacamu VMIL

7 | Ananu3 anpTepHaTUBHBIX Mojeneil Balanced Scorecard.

8 | KinroueBble MHHOBAIMOHHBIE TEXHOJIOTMH, MHTErpUpyeMble B kKoHuenuu BSC.
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9 | Nurerpanus soructuky B BSC npoMBIIUIEHHON KOMIIaHUH.

10 | Pa3pabotka monenu BSC ans 3PL-mpoBaiinepa XONAMHTOBOTO THIIA.

11 | Pa3paborka monenu BSC ans muHHOBanmoHHON koMnanuu tumna 4PL-mpoBaiinepa.

12 | Pa3zpabotka monenu BSC aiist 1orucTHuecKoit KOMIaHUM, pa3BUBAIOIIEHCS COTIIACHO

CTpaTeruy UHTETPUPOBAHHOTO POCTA.

13 | Pa3paborka motuBanimonubix KPI maiis orieHku paboThI epcoHaa CKIaICcKoro

KOMIIJICKCA.

14 | Pazpabotka motuBanimoHHbIX KPI 117151 omieHKH paboThI mepcoHaia ciyKObl

CHAOXKEHUS.

15 | Crparerus «romyboro okeana» u ee unterpanus B BSC.

16 | Hanbueiimee pazsutue DCOR-monenu - CCOP u IBRF.

Kpurepun ouenku pepepara

O1neHKa «yIOBJETBOPUTEIBHO» IPEIIOJIaracT, 4YTO TOJY4YCHHBIC pPE3ylIbTaThl B
3HAUUTEIFHONW CTENEHHM COOTBETCTBYIOT MOCTAaBJICHHOW wenu (1enb paboThl JOCTHTHYTa B
ocHOBHOM). O0OCHOBaHa aKTyaJbHOCTh paboThL. B mpoiecce aHanmuza iuteparypbl 0TOOpaHbI
HaubOosee BaXKHbIE MCTOUYHUKH, MPOJEMOHCTPUPOBAHO MOHMMAHHUE pELIaeMON MPOOJIEMBI.
BbiOpaHbl ajeKkBaTHBIC 1ENM HAYYHBIA TOAXOMA, METOIbI, MpoueAaypbl. OHU B 3HAUUTEIHHOMN
CTENCHU pealn30BaHbl B pabore. BBIBOABI MMEIOT HArNISIHBIA M TPOBEPSEMBIA XapakTep.
TpeboBanus o opopmiieHHI0 pabOTHl B OCHOBHOM BBITIOJTHEHBI.

OHGHKa «Xopomo» CTaBUTCAd, KOrga IIOJYYCHHBIC PE3YJIbTaThl MPECUMYIICCTBCHHO
COOTBETCTBYIOT MOCTaBJICHHOW I1eNU W 3anadaM. OOOCHOBaHA MPAaKTUYECKass U TEOpeTUYeCKast
aKTyaJbHOCTh pPabOTBHl. B mporecce aHanu3a UTEpaTypsl OTOOpaH M IPOAHAIU3UPOBAH
IIUPOKUNA KPYT TEOPETUUYECKHX M HMIUPHUYECKUX HCTOUHUKOB. BriOpaHbsl u 000CHOBaHbI
MMPUMCHACMBIC HAYYHBIC IMOAXOABI, METOABI W IIPOLCAYPHI. HOJ’IyLICHHBIG pE3YJIbTAaThl B LEJIOM
JIOTHYHBI, JIOKAa3aTeIbHBI U CUCTEeMaTH3UpoBaHbl. OdopmiieHHe pabOThl B IIEJIOM COOTBETCTBYET
CYILECTBYIOIIMM TPEOOBAHUSIM.

OneHka  «OTJAMYHO»  MPEANOJaracT:  IOJYYCHHBbIE  PE3yJbTaThl  MOJHOCTHIO
COOTBETCTBYIOT TIOCTaBJICHHOU e, OOOCHOBaHA MPAKTUYECKAsl U TEOPETHUYECKAs 3HAYMMOCTh
pabotel. [IpoBeseH AeTalbHBIN aHAIH3 TEOPETHUECKUX M SMIUPUICCKHX UCTOUYHHKOB, BBHIBOJIBI
aBTOpa CaMOCTOSITEIIBHBI U apTyMEHTUPOBaHbL. BrIOpaHbl 1 NOAPOOHO OMMCAHBI IPUMEHSIEMBIC B

paboTe HaydHBIC MOAXOMbI, METOMBI U Mpoueaypsl. Comepikanue paboThl MOJTHOCTHIO OTPaKaeT
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y3J0BbIe TMPOOIEMBI TEMBI, HCCIEAOBaTeNbCKAass 4YacTh (B KypcOBOW paboTe) BBIMOIHEHA

CaMOCTOATCIIbHO, MCTOAOJOIMYCCKN KOPPCKTHO H COACPKUT HOCTOBCPHBLIC M HWHTCPCCHBIC

BBIBOJIBbI U TOJI0keHUs. OdopmiieHre paboTsl OJTHOCTHIO OTBEYAET BCEM TPEOOBAHUAM

JenoBass urpa. DKchepTHas OLIGHKA KPUTHYECKUX (DAKTOpOB ycrexa B KOMIAHHIX
noructudeckoro 6msHeca. Paspaborke mogenn BSC s moxpasnenenuii KoMnaHuii, B KOTOPBIX

palboTaloT CTYJCHTHI.

4.3. OueHo4HbIe CPEACTBA IS IPOMEKYTOYHOM ATTeCTALUM.

4.3.1. ®opMupyemblie KOMIETEHIIUN

Kon HaumenoBanue Kon HaumenoBanue JTamna
KOMITCTCHIIMHM | KOMITCTCHITUN JTana OCBOCHHS | OCBOCHUS KOMIICTCHITHH
KOMITETEHITUU

AI1K-3 CITOCOOHOCTH HIIK-3.2 CIIOCOOHOCTh aHAJIM3UPOBATH
MIPOEKTUPOBATH JOTUCTHYECKHE CUCTEMBI U
JIOTHCTUYECKHE IIEMH TTOCTABOK M TIPOBOJIUTH
CUCTEeMBl W LIeNHu WX ONTHMH3AINIO Ha OCHOBE
MOCTAaBOK M TIPOBOJIUTH CHCTEMHOTO TIO/IX0/1a
UX ONTHMHU3AIMIO Ha
OCHOBE CHCTEMHOTO
oJIXo/a

JIIK-7 CITOCOOHOCTH JIIK-7.2 CITOCOOHOCTH
pa3pabarsiBaTh u KOHTPOJIUPOBATh PE3yIbTATHI
OILICHUBATh  KJIFOUCBBIC BBITIOJTHEHHS KITIOUEBBIX
NoKa3aTean nokazareneit 3pPeKTUBHOCTH
s dexTuBHOCTH JIOTUCTUYECKOMN
JIOTUCTHYECKOM NesTeIbHOCTH W Ou3Hec-
JeSITeTbHOCTH " MIPOIIECCOB B
OM3HEC-TIPOIIECCOB U npodeccHoHaNIbHON
KOHTPOJINPOBATH JeSITeTbHOCTH
pe3yIbTATHI ux
BBITTOJIHCHHSI

4.3.2 TIloxa3zaTean u KPUTCPHUHU OLICHUBAHUSA KOMIIETEeHIIUH HA PA3JIUYHBIX 3Tallax ux

¢dopmMupoBanus

9Tan 0cBOEHUA
KOMIIeTeH U

IToxa3aresib olleHUBAHHUS

Ymo Oenaem obyuarouutics
(kaxue Oeticmeust CnocobeH
BbINOHUMND),
noomaepoicoas sman
0CBOEHUSL KOMNEMEeHYUU

Kpurepuii oneHuBanus

Kax (c kaxum kauecmeom) gvinonmsemcs
oeticmeue. Coomeemcmeyem oyeHKe
«omau4Hoy 8 wikane oyerueanus 6 PIIJ].

JITK-3.2 cmtoco6HOCTh

[IpumeHnsier Ha

KOppeKTHO IMPUMCHSCT Ha IIPAKTHUKEC
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9Tan ocBOEHUA

Iloxa3aTenb OLEeHHMBAHUS

Kpurepuii oueHuBaHus

KOMITETEeHIIHH
Umo denaem obyuarowuics Kax (c kaxum xavecmeom) evinonnsemcs
(kaxue deiicmeus cnocoben oeticmeue. Coomeemcmeyem oyeHKe
SbINOTHUMD), «OMIUYHOY 6 wikane oyerueanus ¢ PII/].
noomeepicoas 3man
0CBOEHUSL KOMNEMEeHYUU
AHAJIN3UPOBATH ITPAaKTHUKE He(I)OpMaJ'II/ISOBaHHLIC METOAbI
JJOTUCTUYCCKUEC He(l)OpMaJ’II/I?;OBaHHBIe CUCTCMHOI'O aHaJInu3a

CHUCTCMBI U LICTIN
IMOCTAaBOK U MPOBOANUTH
HUX OIITUMHU3AIIMIO Ha
OCHOBE CUCTCMHOTI'O
nmoaxoaa
JOTUCTHYCCKHEC
CHUCTCMBbI

METOJIbl CHCTEMHOTO
aHaImn3a

Pa3zpabareiBaeT
CTPaTEeTUYECKYIO KapTy
JIOTUCTUYECKON
KOMITAaHHUH C
OpHEeHTalMe Ha
MaKCUMM3AIHIO
PUPOCTa CTOUMOCTHU
OusHeca

PaccuuthiBaet
pEHTa0EIbHOCTD
COOCTBEHHOTO KaruTaa
KOMITAaHHUH C
NPUMEHEHUEM MOZETHU
CTpaTeru4eCcKon
PUOBLITH

[IpuMmeHseT Ha mpakTUKe
UHTETpaIHio 1
KOOPJAMHAIIUIO B LIETISIX
MOCTaBOK

[Tonp3yercst OCHOBHBIMH
UHCTPYMEHTAMHU JIS
MPOEKTUPOBAHUS LIETICH
MOCTaBOK

[Mpumensier SCOR-card
B KOHTPOJUIUHTE U

CaMocTosATeNbHO pa3padaTbiBacT
CTPaTETHUYECKYIO KapTy JIOTUCTUICCKON
KOMITaHWU C OpUEHTAallMel Ha
MaKCUMU3AINIO PUPOCTA CTOUMMOCTH
OousHeca

I'pamoTHO paccunThIBaET
peHTabeIbHOCTh COOCTBEHHOTO
KaIruTanxa KOMITAHUH C TIPUMEHEHUEM
MOJIEJIH CTPaTeruuecKoil mMpuobLIH
KoppekTHO mprMeHsIeT Ha TPAaKTUKE
MHTETPAIUIO U KOOPAUHALIUIO B LIETIAX
MTOCTaBOK

Koppektao mpumensier SCOR-card B
KOHTPOJUTHHTE W OTICHUBAET
3((PEKTUBHOCTD JTOTUCTUKH

OLICHHBAET

3¢ peKTUBHOCTH

JIOTUCTHKHU
JIIK-7.2 cnocobHocTs | [Ipumenser Ha KoppekTHO nIpuMeHsieT Ha IpaKTHKE
KOHTpPOJINPOBATh IpaKTUKE He(OopMaTM30BaHHbIE METO/IbI
pe3yabTaThl HeOopMaI30BaHHbIC CUCTEMHOI'0 aHaJIN3a
BBINOJIHEHUS METOJIbl CUCTEMHOI'O CamocrosTenbHO pa3padarbiBaeT
KJIFOUEBBIX aHaJM3a CTPaTErMYECKYI0 KapTy JIOTUCTHYECKOM
nokasaresei PazpaOatbiBaer KOMIIaHMHU C OpUEHTalUeH Ha
3pHEKTUBHOCTH CTPAaTErMYECKYIO KapTy | MAaKCHMHU3ALUIO IPUPOCTA CTOUMOCTH
JOTMCTUYECKON JIOTMUCTUYECKON OusHeca

ACATCIIbHOCTU U
OU3HEC-TIPOIIECCOB B
npodeccruoHaNbHON
JIeATEIbHOCTH

KOMITAHUH C
OpHEeHTalMe Ha
MaKCHMH3aIIHI0
MPUPOCTA CTOMMOCTH

I'pamoTHO paccunThIBaET
peHTa0eNbHOCTh COOCTBEHHOTO
KaluTanxa KOMITAHUU C TIPUMEHEHUEM
MOJIEJIA CTPATETHICCKON MPUOBLIN
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9Tan ocBOEHUA
KOMIIETeH U

Iloxa3aTenb OLEeHHMBAHUS

Umo denaem obyuarowuics
(kaxue deticmeust CROCoOeH
BbINOTIHUMNY),
noomeepicoas 3man
0CBOEHUSL KOMNEMEeHYUU

Kpurepuii oueHuBaHus

Kax (c xaxum xauecmeom) gvinoamsemcs
oeticmeue. Coomeemcmeyem oyeHKe
«omauynoy 6 wikane oyenusanus ¢ PIJ].

OusHeca

PaccuutrsiBaet
PEHTAOCIBHOCTD
COOCTBEHHOTO KaIiTaa
KOMIIaHUH C
MPUMEHEHUEM MOETN
CTpaTernyecKoin
npuOBLIN

[IpumeHsieT Ha IpaKTUKE
UHTETPAIHIO U
KOOPJAMHAIIMIO B LIETISIX
MOCTaBOK

[Tonb3yeTcss OCHOBHBIMU
UHCTPYMEHTAMH JISI
MIPOCKTUPOBAHUS IICTICH
MOCTaBOK

[Tpumensier SCOR-card
B KOHTPOJUIUHTE U
OIICHHUBACT

3¢ pexTUBHOCTH
JIOTHCTUKH

KoppekTHo nmpuMeHsIeT Ha PaKTHKE
WHTETPAIUIO U KOOPAWHAIIHIO B IIETISIX
MOCTAaBOK

Koppekrno nmpumensier SCOR-card B
KOHTPOJUTMHIE U OLICHHUBAET

3¢ (EeKTUBHOCTH JIOTHCTUKH

4.3.3 TunoBbie KOHTPOJIbHbIE 32IaHUS WIH HHbIE MATEPUAJIbI (TUIIOBbIE OIlEHOYHbIE

MaTepuaJjibl), HeOOXOAMMBbIE JJIsl OLEHKH 3HAHUI, YMEHH i, HABBIKOB U (MJIH) ONbITA
AesiTeJIbHOCTH, XapaKTePHU3YIIHX dTanbl (OPMUPOBAHUS KOMIIETEHIMI B mpoilecce
O0CBOEHHSI 00pa30BaTeJIbHON MPOrpaMMbl

IIpumepHbIe BONPOCHI K 3a4eTy

o JTMCIHMIIJIMHE «CHCTEeMHBI aHAJIN3 B JOTHCTHKE)

BOHpOCBI K 3a4CTy

1 | Jloructuyeckre CUCTEMbl Kak OOBEKT CHCTEMHOIO aHajH3a: IMOHITHE, CTPYKTYpa,

CBOMCTBA, KJIacCU(DUKAITHSI.

2 CucTeMHBIN MOAXOA: MOHATHEC, IPUHIUIIBI, OCHOBHBIC IPCUMYIICCTBA.

3 | CyurHOCTh ¥ IPUHIIMITBI CHCTEMHOTO aHAJTN3a B JIOTUCTHKE.

4 | Dramnbsl CHCTEMHOTO aHAJIN3a.

5 | IIprHIHAIIBI CUHTE3a CUCTEM.

6 | Knaccudukamnus METOJJOB CHCTEMHOTO aHAJIM3a.
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7 | Metonpl 3KCEPTHBIX OLEHOK: BHU/Ibl, HA3HAYCHHE.

8 | Meron nocienoBaTeNbHbIX CPaBHEHUH, METO/ MAPHBIX CPABHEHUI.

9 | CpaBuenue merona «/lenbpu» u MeToaa «MO3TOBOM aTaKm».

10 QdopManbHas NOCTAHOBKA  3aJladyd  MPHUHATUS  PEIIEHHMH B YCIIOBHSX
HEONPEAETEHHOCTH.

11 | MakcumuHHBIN KpuTepuil. OnTumMucTHUecKuil kputepuid. HelTpanbHblil KpUTEpHIl.
Kputepuit CaBujxka.

12 | ABC-ananu3 u XYZ-ananus.

13 | Ha3nauyenue u chepa npuMeHeHHs (HyHKINOHATHLHO-CTOMMOCTHOTO aHAIIN3A.

14 | «Ppryarm» JOTUCTUKH.

15 | MeTpuKH OLIEHKH IEHHOCTH, CO3/1aBa€MOU JIOTUCTUKON BHYTPH KOMIIAHUU.

16 | Monens ¢opMupoBaHusi ToOKa3aTelsl «IKOHOMHUYecKas 100aBJIeHHass CTOMMOCTBHY
(EVA). IlpenmymiectBa u HerocTaTku MeTpuku EVA.

17 | Monenb cTpaTernyeckoi mpuObLIH.

18 | IIytn onTUMU3ALMH JIOTUCTUYECKUX U3AEPKEK B LIETIOYKE IEHHOCTH.

19 | COanancupoBaHHasi cucTeMa TIOKas3aTeseil: Ha3HaueHHe, OCHOBHBIE JJIEMEHTHI,
apXUTEKTYpa.

20 | Bzaumoneiictue BSC ¢ noacucremamu yrpaBieHUsI.

21 | Dramel peanuzanuu  MeTofonoruu QGopmupoBaHus (COanaHCUPOBAHHON CHCTEMBI
ITOKa3aresen.

22 | Ctparernyeckuil aHalu3 JAESITENIBHOCTH JIOTUCTUYECKOHM KOMIIAHUHM,  OCHOBHOE
coJiepaHue aHain3a OJMKHEH BHELIHEH cpelbl, MAapKEeTUHIOBOT'0, YIIPaBIEHYECKOTO,
KOHKYPEHTHOT'O aHaJIN3a.

23 | Hemoctatku  AMBU3MOHAIBHO-(YHKIIMOHATHHOW  OPTraHU3AIMOHHON  CTPYKTYPBI
yrnpaBieHus: komnanuei. [IpeuMyiiecTBa nNporecCHOroO yrnpaBlieHUs JOTUCTUYECKUM
OM3HECOM.

24 | Knaccudukanus 3aTpar InpH MpOLECCHOM MOIXO0E.

25 | AnropuTM pacdera peHTa0eIbHOCTH KIHEHTA.

26 | BHemnue W BHYTPEHHHE KPUTHYECKHE (AKTOphI  yclleXa  TPaHCIOPTHO-
sKcneauinoHHoro 6usHeca. [Tpunimn Bei6opa KOY.

27 | llpuamuner  popmMupoBaHusi  cTparerndeckux  nened. Marpuma  «[Ipuyuna-
CIIEICTBHUED.

28 | Knaccuduxamus KPI. ®opmarer KPI - ENAPS u FCIL.

29 | Ipuamun Bei6opa KPI 8 CCII.

30 | IlpuHuunel onpenesneHue 1neyaeBbix 3HaueHnn KPI.




31

31 | Jloructuueckue pucKu.

32 | Anroput™M yyera HECHCTEMAaTHMYECKUX PHUCKOB TNPU IUIAHUPOBAHUU LEJIEBBIX
3HAYEHUH.

33 | CymHocTb 1 popMbl OEHUMAPKHHTA.

34 | Meronuka onpenenenus nenesbix 3HadeHU KPI Ha ocHOBe npruMeHeHus nporenypbl
OEHYMapKHUHIa.

35 | IIpuHuuns! 1 MeToabl KackagupoBanus moaenu BSC.

36 | Mogens BSC 151 pa3nuyHbIX OpraHU3alMOHHBIX CTPYKTYP XOJJIMHIOBBIX KOMITAHUH.

37 | Mogens BSC city>x0bl JIOTHCTUKH TOPrOBOM KOMIIAHUH, IIPUMEPHI pacueTa OCHOBHBIX
KPL

38 | CucreMa MOTUBAITUY CITY>KOBI JIOTHCTUKH B KoHIermu BSC.

39 | Unentuduxanus JOrucTH4eCKUX OM3HeC-pOLECCOB.

40 | TTpu3HaK¥ KITFOYEBBIX JIOTUCTUIECKUX OM3HEC-TIPOIIECCOB.

41 | [Ipunmune! noctpoeHus u ctpykrypa SCOR-Mozaenu nenu nocTaBok.

42 | Uarterpanius  SCOR-Mozmenu KOHLEMIHMA —PEHMHXMHUPHHTa OW3HEC-TIPOIIECCOB,
OCHYMApPKHUHTA ¥ MCIIOJIb30BAHUS JTYUIICH MPAKTHKH.

Kpurepuu oneHkn KoMmeTeHI Ui,

[Ikana olleHUBaHUA.

Kputepuu oneHkH pe3ysbTaToB TEKYIIET0 KOHTPOJIS yCIEBAEMOCTH (B CyMME MAaKCUMYM
60 6amioB):

Kputepun onenku paboT, BHIIOIHIEMBIX HA CEMHUHAPCKUX M MPAKTUYECKUX 3aHATUSIX —
MaKCHMaJbHas OLIEHKA 3a KaXKa0e 3ajanue, pedepar win jnoknaj— 10 6amios.

1. TlpomeHT JNEKIMHA W CEMHHAPCKUX 3aHSATHUH, TMOCEHICHHBIX CTyAeHTOM (OOHyC 3a
nocemaeMocTs 6onee 90% - 5 6anoB).

2. PabGora Ha cemMuHapckoM 3aHATHM (ydyacTue B  OOCYXKJAEHMM BOIPOCOB
paccMaTpuBaeMoil Tembl) - 1 6au1 3a MOJTHOCTBIO PACKPHITHIN BOIIPOC.

3. BoinonHeHne MHAMBUYAIBHBIX 3aJlaHUM: OaJljibl BHICTABIISIFOTCS UCXOMsS M3 KayecTBa
BBINOJIHEHHS 3aJaHUI — MaKCUMaJIbHas cymma Oaos - 10.

4. BeIcTyIIeHUE C TOKIJIAIOM

bamiel mo Tekymieir pabore oBomATCS A0 OOYyYarOIIUXCS B Hayalle H3yYeHHS
JUCLUIUTUHBIL.

Tpebosarus K 8binoIHeHUI0 00K1A0A

JlokJiajy BBITIOJIHSAETCS MO OIHOM U3 MPEATIOKEHHBIX TEM B COOTBETCTBUU CO CTPYKTYpO
yueOHoi qucuuruiuael. OgopmiieHre A0KIa1a T0KHO COOTBETCTBOBATh TPEOOBAHUSM,
YTBEPKACHHBIM Kadeapoil.

Kpumepuu oyenxu doxnaoa
Ilpu oyenxe doxknada yuumoi8aemcsi:
o COOTBETCTBHE COJCPIKAHUS JIOKIA/a 3asIBICHHON TeMe;
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o MIOJIHOTA PACKPBITHUS TEMBI;
o IepeyeHb U YMEHHE UCII0JIb30BaTh JIUTEPATYPY;
o yMEHHE OTBeuaTh Ha BOMPOCHI [0 TeMe JOKIIaja.

HtoroBas cymma 0ajijioB IO MPOMEXKYTOYHON aTTECTAIllMM CTYAEHTOB CKJIAJbIBACTCS U3
CyMMbI 0ajuIOB, TMOJYYEHHBIX HUMH IO pe3yJabTaTaM TEKYILIEro KOHTPOJS YCIIEBaeMOCTH U
KoJIM4ecTBa OayIoB MO OTBETaM Ha BOIPOCHI
CTYICHTY, HaOpaBieMy B cymMmMe He MeHee 60 6asuios.

K 3a4cCTy. OHGHK& «3a4TCHO» BBICTABIIACTCA

LlIkana 1. Onieka cOpMUPOBAHHOCTH OTICIBHBIX JIEMEHTOB KOMITETEHITUI

O0603HaYCHHS dopmynupoBKa TpeOOBaHU
Lludp K CTETIEHH CPOPMUPOBAHHOCTH KOMITETEHIIUN
Onenka
: 3HaTh VYMeTs Bnanets
1 He 3aureno OTtcyTcTBUE 3HAHUI OtcyrcTBUe yMeHul | OTCYTCTBUE HaBBIKOB
2 He 3aureno | ®parmenTapHblie 3HaHus | YacTUYHO OCBOCHHOE ®parmeHTapHOe
yMEHUE MIPUMEHEHUE
3 3aureHo OO1ue, HO HE B nenom ycnemxoe, B nenom ycnemixoe,
CTPYKTYPHPOBaHHBIE HO HE HO HE
3HaHUs CUCTEMAaTHYECKU CUCTEMAaTH4ECKOe
OCYIIECTBIIIEMOE MpUMEHEHUE
YMEHHE
4 3auTeHo CdopmupoBaHHbIE, HO B nenom ycnemsoe, B uenom ycneninoe,
coJiepKalliye OTAENIbHbIE HO coJIeprKallye HO cozieprKaliee
poOesTbl 3HAHUS OTJIEJIbHBIEC POOEIIBI OTJIETTbHBIEC TPOOETIBI
yYMEHUE MPUMEHEHNE HABBIKOB
5 3auTeHo CdopmupoBaHHbie CcdopmupoBanHoe Yenemnoe u
CUCTEMATUYECKUE yYMEHUE CUCTEMATUYECKOE
3HaHUs MIPUMEHEHNE HABBIKOB

Llkana 2. KommuiekcHas olieHKa cpOpMUPOBAHHOCTH 3HAHUHN, YMEHUI U BIaJeHUN

O0603HaYeHUA

Orenka

dopmynupoBKa TpeOOBaHUN
K CTeNeH! cPOPMUPOBAHHOCTH KOMIETECHINH

1 He 3aureno

He umeer HEoOXOAMMBIX INpPEACTABICHUI O IMPOBEPSEMOM
Marepualie

2 He 3aureno

3HaTh Ha ypOBHE MPEICTABIICHUIA.

CY6’LeKT YUCHUA 3HACT OCHOBHBIC IMPU3HAKHU WM TCPMHHBI

OpPUEHTHPOBAHMS,

H3y4a€MOI'0 DJJICMCHTA COACpKaHWsA, HX OTHCCCHHOCTH K
OHpCI[CJIeHHOﬁ HAyKe, OTpacCjiku U 06’LCKTaM, Y3HACT UX B
TCKCTax, I/I306pa)KeHI/IHX HIN CXEMaxXx M 3HACT, K KaKHM
HCTOYHUKAM HYXKXHO o6pa1uaTLc;1 JJIA Ooiee AC€TAaJIbHOI'O €ro
YCBOCHUA

3 3aureHo

3HaTh U YMEThb Ha penpoAyKTUBHOM YpoBHE. CyObekT
yUeHHUS U3yYECHHBIH CoZIep)KaHus
PENPOAYKTUBHO: MTPOU3BOIBHO BOCIIPOM3BOIUT CBOM 3HAHUS

3HaCcT DJICMCHT

YCTHO, IMCbMCHHO WJIK B JICMOHCTPHUPYCMBIX HeﬁCTBHﬂX
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3HaTh, YMETh, BIa/IETh HA AaHAIUTUYECKOM ypOBHE. 3Has Ha
PENpPOIYKTUBHOM YpPOBHE, YKa3blBaTh Ha OCOOCHHOCTH |
B3aMIMOCBSI3U HM3y4YCHHBIX OOBEKTOB, HA WX JOCTOMHCTBA,
OTpaHUYEHUS,

HCTOPHUIO W TIICPCIHCKTHUBBI Pa3BUTUA U

0COOEHHOCTH JUISI PA3HBIX O0BEKTOB YCBOCHHUSI

3HaTh, yMeThb, BIaJeTh Ha CHCTeMHOM YypoBHE. CyObeKT
YYECHUS 3HAET U3YYEHHBIN DJIEMEHT COACPKAHUS CUCTEMHO,
IIPOU3BOJIBHO U JI0OKA3aTEIbHO BOCIIPOU3BOAUT CBOU 3HAHUSA
YCTHO, IMCBMEHHO WM B JE€MOHCTPUPYEMBIX JEUCTBUSX,
YUUTBIBAsl M yKa3blBas CBA3M M 3aBUCUMOCTH MEXAY ITHM
DIIEMEHTOM W APYTHUMH SJIEMEHTAMHU COJCpIKaHUs y4eOHOM
JUCHUIUIMHBL, €ro 3HAaYMMOCTh B COJEpXaHUU y4eOHOM
JUCIUIIMHBI

[Ipouenypsl olleHWBaHUSI 3HAHWI, YMEHWH, HAaBBLIKOB W (WJIM) OMBITa JAEATEIHHOCTH,

4 3a4TeHo
5 3auTeHo
4.4. Metoan4yecKkue MaTepHAaJIbl
XapaKTePU3YIOMINX  JTaIlbl

dbopMHpOBaHUS KOMIIETCHIIMA TPOBOJATCA B

COOTBETCTBUU

[TonoxeHreM O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallMM CTYACHTOB B
PAHXuI'C (ytB. Ilpukazom pektopa ot 25.01.2012 r. Ne01-349; usm. ot 07.06.2013 r.),
IlopsinxkoM opraHM3anMM W TPOBEACHUS IPAKTHKU CTYAEHTOB, ocBamBaromux B PAHXul'C
oOpa3oBaresbHbIE TPOrpaMMBbl BBICHIETO 00pa30BaHus — IpOrpaMMBbl OakagaBpHuara, IporpaMMel
CreluanuTeTa, nporpaMmel maructparypsl (yTB. Ilpukasom pexropa ot 11.05.2016 1. NeOl-

2212).
[ponemypa CpencTBO OleHUBAHUS
HPOBEIECHHUS Texkymuil KOHTPOJIb IIpomexyTounbIi
KOHTPOJIb
Boinonnenue Boeinonnenue Brinonnenue Brinonnenue 3ager B yCTHOI
YCTHBIX MTICBMEHHBIX MPaKTHIECKUX Jcce u ¢dopme
3aaHuN 3aJaHUuN 3aJaHuN JIOKJIAJIOB
IIponomxurensH ITo ycMoTpeHnuto Ilo ITo ycMoTpenuto Ilo B cootBercTBUU C
OCTb KOHTPOJIS IpernoaaBaTess YCMOTPEHHIO TIPEnoAaBaTens YCMOTPEHHIO MPUHITBEIMA
IIPenoaBaTens IIPeno/iaBaTes HOpMaMH
BpPEMEHH
®dopma Yerublit ornipoc IInceMeHHbI IIucbMeHHBIM IIucemenHas B yctHoit hopme
MIPOBECHUS orpoc OIIpocC ¢opma ¢
KOHTPOJISA [Ipe3eHTalMel
Bun YcrHbIE BONIPOCHI IIucemeHHbIE [IpakTnueckue IIucbMeHHbIi 3a4yeT
IIPOBEPOYHOTO 3a7aHus 3aJaHus OIpoc
3aJaHuUs
®dopwma oTdera YcrHBIE OTBETHI OTBeTHI B OTBeTHI B OTBeTEHI B OTBeTHI B
MUCbMEHHOU MUCBMEHHOI MUCBMEHHOMN MMMCbMEHHOU
dopme thopme (o acce*) ¢bopme
OJNeKTpOHHBIE
Mpe3eHTaIN
JIOKJTaZ0B
hopmax
Paznmarounsrii eCcTh CrpaBouHast CrpaBouHas CrpaBounas CrpaBouHast
Marepuan JMTEpaTypa, JIuTeparypa JauTeparypa IuTeparypa
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Koncynprant

IITEOC.

[lpy dYTeHWUM JEKIUH WCIONB3YIOTCA OOBSICHUTEILHO-WILTFOCTPATUBHBIA  METOJ
(mpe3eHTanumn) ¢ 3MEMEHTaMH MPOOIEMHOTO H3JIOKEHHUS yueOHOU NH(OPMAITUH; JICKITHSI-THAIOT,
IJIe COJCPIKaHUE TOJACTCS Yepe3 CEPUI0 BOMPOCOB, HA KOTOPHIC CTYICHTHI JOJDKHBI OTBEYATh
HETMOCPEICTBEHHO B XOJI€ JICKIHH.

. [Ipn mpoBeneHUN MPAKTUYSCKUX 3aHATUN NMPUMEHSIOTCS aKTUBHBIC U MHTCPAKTUBHbBIC
METOJIbI:

-pa300p KOHKPETHBIX CUTYyalluid (KEHCHI);

- pelleHre CUTYallMOHHBIX 3a7ay;

- BBITIOJIHEHHUE MTPAKTUYECKUX PadOT;

- 3amqUTa pedeparos;

- TUCITYTHI.

CaMocTosTenbHAsT TMOATOTOBKA CTYAEHTOB MO AMCHUIUIMHE «CHCTEMHBIM aHaNIW3 B
JIOTUCTHUKE» 3aKIIOYaeTCs B H3YYCHUU pa3leioB, IOBTOPEHUU JIEKIIMOHHOIO Marepuana u
Marepuaia y4eOHUKOB, MOJArOTOBKE K TEKYHIEMY KOHTPOJIO; M3YyYCHHUU OMOTHHUTEIbHON U
PEKOMEHIOBaHHOMN JIUTEpaTyphl JUIsl HOATOTOBKM K HAaNMCAHUIO pedeparta, HAMMCAaHUU U 3aIlUTe
pedepara, TOATOTOBKM K MAMCIYTYy; IOJATOTOBKE W BBINOJHEHWH KOHTPOJBHBIX pPabOT IO
[IPOMICHHOMY MaTepuaiy.

Buanl caMoCTOSITEIbHBIX paﬁoT C YKasaHUuEM KOJIHYECTBA 3aTPAYCHHBIX 1aCOB.

Buna camocrositensHOM paboTh Bcero vacos
CamocrosrenbHas paboTa, B T.U. 54
IToaroroBka kK CEMUHAPCKUM M KOHTPOJIBHBIM paboTam 30
PaboTa ¢ 0CHOBHOM M TOTIOTHUTEIHHOHN JTUTEpaTypon 6
CamMonoaroroBka (camocTosTenbHOE U3y4eHUe -

pasnesoB, MOBTOPEHHE JIEKIMOHHOIO MaTepuala u
Matepuana y4eOHUKOB , IOATOTOBKA K MPAKTUYECKUM U
7a00paTOpHBIM  3AHATHUSAM,  JUCHYTY, TEKYyLIEMY

KOHTPOJIIO).

Hanucanue pedepara 4
IToaroroska k 3a4ery 4
Bun npomexyTodHO# arrectanun 3a4er

OO6miast TpyI0€MKOCTh 4acOB 108
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Copepxanne NpaKTHYECKUX 3aHATHI

Ne
Conep:xkanue
TeMBbI
1.2 PacueT peHTa0enbHOCTH KITIOYEBBIX KIIMEHTOB Ha OCHOBE MPOIIECCHOTO MOXO0/A.
1.3 [TpuMmeHeHrne METOA0B HKCIEPTHBIX OLIEHOK
1.4 Br16op criocoba 1ocTaBKky TOBapa B YCIOBHUSIX HEOIPEICIEHHOCTH.
2.1 Hcnonb3oBanne @CA aist moBbIeHUs 3PPEKTUBHOCTH PabOTHI
21 ®opmupoBanre Moaenu ctparernyeckoi mpuosuin B Excel. Anpobanust moaenu
' JUTSL OIICHKH BIIMSIHUSI «PBIYaroBy JIOTUCTUKH HA PEHTa0ebHOCTh OM3Heca.
Pa3zpabotka motuBarmonHsix KPI. ITmanupoBanue nenesbix 3Hauenuii KPI ¢
2.2 Y4ETOM HECHUCTEMATUYECKUX PUCKOB.
23 ®opmupoBanue SCOR-Mozaenu s TOproBoi KOMITaHHH.

Coz[ep)lca}me JAOMAIITHEI0 3aIaHUSA (HO)IFOTOBKa K )II/IClIyTy)

1 [Jucnyr B pamkax usydeHus temsl 2.2 «Monens BSC kak MHCTpyMEHT CHUCTEMHOIO
ylpasieHus». BelnonHenne domawineco 3a0anus: Ha OCHOBE CHCTEMHOIO I0AXOJA

pazpabotate Mozenb BSC i noructuyeckoil ¢y Obl TOProBOM KOMIaHHH.

S5.Metoauyeckue yKa3aHus sl 00y4arOIUXCs M0 OCBOCHUIO TMCUMIJIMHBI (MO1YJIs1)

[Ipu ocBoenun mucuumuinHbl «CHCTEMHBIM aHAJIW3 B JIOTUCTHKE» PEKOMEHIYETCS
creayrouas rnocieI0BaTeIbHOCTb ICVCTBUN:

1. IIpu mOArOTOBKE K CEMUHAPCKUM U MPAKTUYECKUM 3aHATHUSAM, 2-M KOHTPOJIBHBIM paboTaMm H
3a4eTy HauMHaThb C HIPOpadOTKH JIEKIIMOHHBIX MaTepuajoB, PEKOMEHIOBAHHON OCHOBHOM
JUTEPATyphl (COMIACHO CIMCKA) U PELICHHBIX 33/1aHUI HA MPAKTUUECKUX 3aHATHUSIX.
2. Jlns HanucaHus pedepaToB M MOJArOTOBKM K JUCIyTaM HEOOXOAMMO H3ydaTh CTaTbH,
Kacaroluecs JOTUCTUYECKUX TEXHOJIOTUN M KOHLEINIMI, OCHOBAaHHBIX HA CUCTEMHOM IIOJIXOJE,
nyOlMKyeMble B NEPUOJMYECKON Ie4aTu: XKypHasbl «JIorucTHKa W yNpaBieHHE LEMSIMU
nocTaBok», «Jloructuka cerofus», «Jloructuka & cucremay, «Jloructukay», «Jlorungo». Ilo
BOIIPOCaM TPAKTUKUA pa3paboTku u BHempeHuss wmonenun BSC, cuctembl MoTuBanuu,
OPUEHTHPOBAaHHON Ha pPE3YJIbTATUBHOCTh pEAJM3aLMM CTPATETMUECKHUX LEIEH PEKOMEHIyeTCs
u3ydeHue nHpopMaIuu, peIcTaBIeHHoN B ceTu HTepHeT:

1  http://www.intalev.ru

2 http://www.balancedscorecard.ru

3 http://www.gpr.ru
OmnbiT npumenenuss SCOR-Mozenu mpu MpOEeKTUPOBAHUU LIETIEH MOCTaBOK U PEUHKUHUPUHIE
OM3HEC-IPOIIECCOB B TOPTOBBIX KOMITAHUSIX MPEACTABIIECH:

1 http://www.loglink.ru
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2 http://www.supply-chain.org
3. http://www.supply-chain.ru

B pamkax camocTosTenbHON paboThl OpraHM3yeTcs NpOBEIEHHE KOHCYIbTAllMd, Ha
KOTOPBIX OCYHIECTBIISIETCA TECTUPOBAHUE, IIPUEM U 0OCYKACHUE BBINOJHEHHBIX 3aJJaHU, IpUeM
OTpabOTOK M MPOMYIICHHBIX 3aHATHH. Ha KOHCYIbTAIMsIX MOXKHO TaK)Ke MOJYYHTb OTBETHI Ha
Jr00bIe BOIPOCHI, BOHUKIINE B XOJI€ OCBOEHUS KypCa B LIEJIOM U 110 BBIIIOJHEHUIO 3aaHUH.

IToaroroBKa K JeKUUAM

I'maBHOe B mepuoa TOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAY4YUTbCS METOAaM
CaMOCTOSITEJIbHOIO YMCTBEHHOT'O TPY/a, CO3HATEIbHO PA3BUBATh CBOM TBOPUYECKHUE CIOCOOHOCTH
U OBJIAJIeBaTh HAaBbIKAMHU TBOPYECKOM paloThl. J[ias 3TOro HEOOXOAMMO CTPOro coOroIaTh
IMCUMIUIMHY y4eObl U moBeJeHus. YeTKkoe MIaHnpOBaHHE CBOETO pabOvero BpEMEHH U OTAbIXa
SBJIIETCS HEOOXOTUMBIM YCIOBHUEM JUIsl YCIEIIHOM CaMOCTOSTENbHON padoThl. B ocHOBY ero
HYXHO TOJIOKHUTh pabodyue MporpaMMbl M3Y4aeMbIX B CEMECTpe IUCLMIUIMH. ExenHeBHOMN
yueOHOI paboTe CTyaeHTy cienyeT yaensaTb 9—10 yacoB CBOEro BpeMeHH, T.€. PH IIECTH Jacax
ayMTOPHBIX 3aHATHI CaMOCTOATENBbHOM paboTe HEoOXoauMO OTBOAWTH 3—4 wyaca. Kaxmomy
CTYZIEHTY CJIEYET COCTABIISATh €KEHEENbHBIN U CEMECTPOBBII IIaHbl PadOTHI, @ TAKXKE IUIaH Ha
KKl pabounii nenp. C Beuepa Bcerna Hajao pacnpenessiTh paboTy Ha 3aBTpaliHuil JeHb. B
KOHIIE KaXIOTO JHA 1eJ1eco00pa3Ho MOABOIUTh UTOI pabOTHI: TIATENIBHO MPOBEPUTH, BCE JIU
BBITIOJIHEHO IO HAMEUEHHOMY IUIaHy, HE ObUTO JIM KaKUX-JIUOO OTCTYIUICHUH, a eciau ObLIH, 110
KAKOM IPUYUHE 3TO Ipon3ouuio. HyXHO OCyImecTBIIATH CaMOKOHTPOJIb, KOTOPBIN SIBIIAETCS
HEOOXOIMMBIM YCIIOBHEM YCHEIIHOM yueObl. Eciam 4YTo-TO o0cCTasochk HEBBIOIHEHHBIM,
HEOOXOIMMO H3BbICKAaTh BpeMs s 3aBEepIICHUS 3TOW 4acTu paboThl, HE yMEHbIIas oObema
HenenbHOro maHa. CamocrosarenbHass pabora Ha jekuuu CiiymiaHue W 3anuch JEKIUH —
CJIOHBIM BHJI BY30BCKOM ayIUTOPHOM paboThl. BHUMaTenbHOE CyliaHne U KOHCTICKTUPOBAHHUE
JEKIUN TpEeArnoyiaracT MHTCHCUBHYIO YMCTBEHHYIO ICSATEIBHOCTb CTyaeHTa. KpaTkue 3anmcu
JeKIMH, MX KOHCIIEKTUPOBAaHHME IMOMOTraeT YCBOMTh y4yeOHbI Marepuan. KoHcmekt sBisercs
MIOJIE3HBIM TOIZA, KOIJa 3alKMCaHO CaMoO€ CYIIECTBEHHOE, OCHOBHOE U CIEIaHO 3TO CaMHUM
cTyAaeHToM. He Hajo cTpeMHThCs 3anucarh JOCIOBHO BCHO JIEKIMIO. Takoe «KOHCIIEKTUPOBAHUE
IPUHOCUT OOJIbILIE BPE/A, YEM IOJIb3bI. 3alUCh JIEKIUH PEKOMEHIYETCsI BECTH 110 BO3MOKHOCTH
coOCTBEHHBIMU (popMyaHpoBKaMHu. JKenaTeabHO 3alKCh OCYLIECTBIATh HA OAHOM CTpaHUIE, a
CIICAYIOIIYIO OCTABJIATH JJIsl MPOPAOOTKU Y4eOHOrO MaTephalia CaMOCTOSTEIbHO B JTOMAIIHUX
ycioBusxX. KOHCIEKT JeKIUK JIydlle NoApa3IeNsTh Ha MMyHKTHI, naparpadsl, co0Ir01as KpacHyo
CTpOKy. OToMy B OOibIION cTenmeHM OyayT cIOCOOCTBOBaTh IIYHKTHI IIJJaHA JIEKLUH,
IpeJIOKEeHHbIE MpernojaBaressM. [IpuHIunuanbHble MecTa, onpenesieHus, GopMyisl U Apyroe

CJICAYCT COIMPOBOXIAATH 3aMCUYAHUAMU «BAKHO», «0c000 BAXXHO», «XOpOLIO 3alIOMHUTL» W T.II.
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MOXHO J1enaTh 3TO U C TIOMOIIBIO Pa3HOIBETHBIX MAapKEPOB WM pydek. Jlydmne ecnu oHu OymyT
COOCTBEHHBIMH, YTOOBI HE NPUXOAMUIOCH TPOCUTh HX y OJHOKYPCHHKOB M TEM CaMbIM HE
OTBJIEKaTh UX BO Bpems Jiekiuu. llemecoobpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKorpaduro»
(3HaYKHM, CUMBOJIBI), COKpalleHus cioB. He numHUM OyneT W M3y4eHHE OCHOB CTEHOTpaduH.
PaGorast Ham 