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1. Ilepedyenb miIaHUPYEeMBbIX pe3yJbTATOB 00y4eHHs N0 JUCHUILIHHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOEHHSI IPOrPaAMMBbI

1.1. Hucuunmuaa  B1.B.JIB.09.01  «/lemerupoBanue  MOJHOMOYMI U
orBerctBeHHOCTH (Management By Delegation Of Authorities And
Responsibilities)» obecreunBaeT OBIaJEHUE CIEAYIOIIMMUA KOMIIETCHIMSAMHU C
YUYETOM JTarna:

Kon HaumeHnoBanue Kon HaunmeHoBaHue Jramna
KOMIIETEHIINH | KOMIIETeHIIUH Tana OCBOEHHS | OCBOEHHUS] KOMIIETEHIIUH
KOMIIeTeHIIM U
[K-5 CIOCOOHOCTH [TK-5.2 TOTOBHOCTb K
YIOPaBISATh MEPCOHATIOM OpraHU3aIOHHO-
OpraHu3aIu yIpaBiieHUYEeCKON padboTe ¢
(mpeanpusiTus); MaJbIMU KOJJIEKTHBAaMU B
TOTOBHOCTbH K npodeccHoHaIbHON
OpraHU3aIIOHHO- JeSITEIbBHOCTH
YIIPaBJICHYECKOU
paboTe ¢ MaJIbIMH
KOJUICKTUBAMU
1.2. B pesynbrare ocBoenust mucuumuinabl b1.B.J[B.09.01 «Jlenerupoanue

noaHoMounii U otBercTBeHHOCTH (Management By Delegation Of Authorities
And Responsibilities)» y cTyIeHTOB 1OJKHBI OBITH C(HOPMHUPOBAHBI:

OTP/TD Kox srana PesyabTaThl 00yueHus
(npm HaaMuMu npodcrangapra) OCBOCHUS
KOMIIETeHIUH
[TpodeccronanbHbIi CTaHIAPT I1IK-5.2 HA YPOBHE 3HAHUIA:
«Jloruct aBTOMOOHUIECTPOCHHUSI - 3HaTb OpraHU3allMOHHO-
VIB. OT 14.10.2014 N 7211 YIIPaBJICHYCCKHUC 0COOCHHOCTH

JIETIETUPOBAHUS MOJTHOMOYHMN 1
OTBETCTBEHHOCTH TPHU padoTe C
MaJIBIMHU KOJIJICKTUBaAMU

D/01.5 TpynoBble pyHKUIUU: HA YPOBHE YMEHUH:

° IUNTAHAPOBAHUEC U - YMCTb [IPUMCHATH MPUHIUIIBI
ACJICTUPOBAHUA MMOJITHOMOYHUM U

OTBETCTBEHHOCTH B OPraHU3aIlMIOHHO-
yIpaBJIEHYECKON paboTe ¢ MaJIbIMU
KOJUIEKTMBAMH TP OCYILIECTBICHUU
MpOLEeTyp 3aKyIOK JUIs
rOCyIapCTBEHHBIX,

MYHUIUNAIBHBIX U KOPIIOPATUBHBIX

HYX]

[pa3paboTKa MPONU3BOCTBEHHBIX
3aJaHu i

HA YPOBHE HABBIKOB:
- OBITh TOTOBBIM K IPUMEHEHHUIO
TEXHOJIOTU JI€JIETUPOBAHUs
MTOJTHOMOYMI ¥ OTBETCTBEHHOCTH B
OpTraHMU3allIOHHO-YIIPABIEHYECKON




paboTe ¢ MaJbIMHU KOJUIEKTUBAMH TIPU
OCYULIECTBJICHUU TPOLEIYP 3aKYyIOK
JUISl TOCYapCTBEHHBIX,
MYHHMIMIIAJIBHBIX U KOPIIOPATUBHBIX

HYX]

[TpodeccronanbHbIN CTaHIAPT
«CrienuanucT 1o OpraHu3aIuu
MOCTIPOJAKHOTO 00CITY>KUBAHUS
u cepuca» yTB. oT 31.10.2014 N
864

B/03.6 Tpynosbie GyHKIINH:

. opraHu3anus u
KOOpIAMHAITUS B3aUMOJICHCTBHSI C
MO/Ipa3AeiICHUSIMI OpraHU3alluu U
BHEIITHUMH KOHTPAreHTaMH I10
[OCTIPOJAXKHOMY 00CTYKBAaHUIO
1 CepBUCY

K -5.2

HA YPOBHE 3HAHUIA:

- 3HaTh OpraHU3alMOHHO-
yIpaBJIEHUECKHE 0COOEHHOCTHU
JieNIerupOBaHUS HOJTHOMOYU I U

OTBETCTBEHHOCTH  TIpu  padote

MaJIbIMHU KOJIJICKTHBaMH

C

HA YPOBHE YMEHHUIi:

- YMETh MPUMECHSThH TIPUHITUITHI
JIeNIerupOBaHMsl IOJIHOMOYHH 1
OTBETCTBEHHOCTH B OPTaHU3aIMOHHO-
yhpaBiIeHuYecKoil paboTe ¢ MajJbIMU
KOJIJIEKTUBAMH B OpPTaHM3aIluu cOopa,
CUCTeMaTH3alus, U3ydeHne u
000061eHre HHPOPMAITMOHHBIX
MaTepHUaoB MO0 MAPKETHHTY; 00
SKOHOMHYECKOH, COBITOBOM | Mpouei
NesITeIbHOCTH opraHu3anuit (hupm), ¢
KOTOPBIMH 3aKJIFOUEHBI JOTOBOPA O
COTPYIHUYECTBE B YACTH CHAOXKEHUS U
cObITa

HA YPOBHE HABBIKOB:
- BJIaJeTh HaBBIKAMU BHEJPEHUS

TEXHOJIOTUN JeJIErMpOBaHMs
MTOJTHOMOYHI ¥ OTBETCTBEHHOCTH B
OpraHU3aIMOHHO-YIPABIEHYECKON
paboTe ¢ MajabIMU KOJUIEKTUBAMU  TIPU
opranuzanuu cbopa, cCucTeMaThu3aIus,
M3y4YeHHE U 00001IeHne
MH(OPMAIIMOHHBIX MaTepUaoB 10
MapKEeTUHTY; 00 YKOHOMHYECKOH,
COBITOBOI M MpOYCH JIEATEILHOCTH
opranusanuii (Gpupm), ¢ KOTOPIMU
3aKIJIIOYEHBI JOTOBOPA O
COTPYIHUYECTBE B UACTH CHAOKEHUS U
cObITa




2. O6beM u MecTO AUCHMILIMHBI B cTpyKType OII BO

Huciumimaa  b1.B.JIB.09.01  «JlenerupoBanue MOMHOMOYMA W OTBETCTBEHHOCTH
(Management By Delegation Of Authorities And Responsibilities)» B COOTBETCTBHH ¢ y4eOHBIM
wiaHoM  HampasieHus noarotoBku 38.03.06 «Toprooe nemno», mpodunb «Jloructuka B
TOPTrOBOM JESITENFHOCTH» U3y4aeTcs B 8-M ceMecTpe Ha 4-M Kypce B KaueCTBE TUCIUIUIUHBI O
BBIOODY.

Huciumuimaa  b1.B.JIB.09.01  «JlenerupoBanue TMOJMHOMOYMA UM OTBETCTBEHHOCTH
(Management By Delegation Of Authorities And Responsibilities)» onupaercss Ha marepuai,
M3y4YCHHBI B paMKax CIERyIIUX IUcHuIuH: «OpraHu3annoHHOe moBeaeHue» (4 xypc 7
cemectp), «MenemxmenT» (2 Kypc 4 cemectp), «Conmonorusi» (2 Kype 3 cemectp).

HucruminHa  «JlenerupoBanue moiaHOMOYMM M oTBeTcTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» sBiseTcs omopoil Mpu MNPOXOKICHUH
npousBojicTBeHHOM npakTuku, HUP u nanucanus BKP.

OO6m1ast TpyI0€MKOCTh TUCIMIUIAHGI 3 3a4. enuHuUIb (108 gac.)

[To mucturummae JlenernpoBaHue MOTHOMOYMNA M OTBETCTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» Bbinensercs:
Ha KOHTaKTHYIO paboTy ¢ mpernoiaBaTesieM Boleisercst 36 yac, B TOM YHCIIe:
-Jekuuu — 18 gac.
- IpaKTH4YECKue 3aHATHs — 18 yac.
Ha CaMOCTOSTENbHYIO paboTy oOyuatomuxcs — 36 yac
Ha KOHTpOJIb — 36 yac.

3. Conep:kanue u CTPYKTYpa TUCHHILTHHBI

Ounasa ¢popma odyuenusn

O0beM JUCHUILINHBI, Yac. dopma
TeKyllero
KOHTPOJIsI
KonrakTHas padora ycneBaeM
No 11/ HauMeHoBaHue TeM o0yuyaromuxcst c C ocTi’,
) (pa3nenioB) Bcero | npenoagaBareiem o | o, | MPOMEKYT
BHM/IaM Y4eOHBbIX 3aHATHH OYHOI
arrecran
HH
JI JP | 1I3 | KCP
HenerupoBanue
Temal | o HOMOTH Tl e 6 10 [T
OTBETCTBEHHOCTH KaK
MOJIEJTb YIIPaBJICHUS
Tema 2 | KoMmmyHUKauu B| 18 4 4 10 | T, 1
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O0beM JUCHUILINHBI, Yac. ®opma
KonTakTHas paﬁoTa TeKy1ero
No 11/ HaunmenoBanue TEM 00y4aroIuXxcs c C | xoHTpous
B (pa3aeJioB) Bcero | npenogaBaresiem no P ycneBaem
BH/JaM Y4eOHBIX 3aHATHI ocTH’,
J JP 113 KCP
mpolecce  yNnpaBlEHUSI.
HNudopmupoBanue.
Kommernanpaoe
COTPYAHHYECTBO Hu
Tema 3 pabota “B KOMaHJIE. 16 4 4 g T
BzaumMogeiicTBre «ITa0-
JIAHUSY.
3aMeCcTUTEIbCTBO.
HN3meneHne
MEHEKMEHTa KOMITaHUH.
Tema 4 | Buenpenue Mozenu | 16 4 4 8 |50, 1
JIeTIETUPOBAHUS
ITOJTHOMOYHH.
[IpomMexyTouHas arrecTauus 36 DK3aMeH
Bceero: 108 18 18 36

Dopmbl mexkyugeco Konmpoas ycnesaemocmu:, onpoc (0), mecmuposanue (T), scce (3), oucnym (/)
Collepmalme AUCHUIIJIUHbI

Tema 1. JlenernpoBanne NoJHOMOUYUI M OTBETCTBEHHOCTH KaK MOJIENb YIIPABICHUS

Jlonatne u ocHOBHBbIE TpWHIMIEL. [IpaBa u 00S3aHHOCTH PYKOBOAMTENS W COTPYAHUKA B
pamkax wmozgenu. IIpeumymiectBa ympaBiieHUs IyTeM JAEJIETHMPOBAHMS TOJTHOMOYMM AJis
KOMIIAHMH, COTPYIHMKOB U pyKoBoauTeseil. OCHOBHbIEe BUABI Je1erHpOBaHuS.

Tema 2. KommyHukammu B nporecce ynpasieHus. MapopmupoBaHue.

KoncynbraninoHHsle U ciry>KeOHbIE COBELIaHMSI: 1I€TU, IPUHIUIIBI U MpaBuja MPOBEICHUS.
JlenoBele Oecenbl ¢ cOTpyaAHUKaMH. MoJiesib KpUTHUECKOHM U MOOLIPUTEIBHON OeCeIbl.

XKanobpl B mpakTHKe YyopaBieHUs. Monenb paccMOTpeHHs Kajlod U yperyaupoBaHUs
npodeccHOHANBHBIX  KOH(IMKTOB. [OpHM30HTaIbHOE ¥ BEPTUKAIBHOE WH(OPMHPOBAHUE:
HNPUHIMIEI U TpaBuia. CaMOUH(OPMUPOBAHUE PYKOBOAUTEIS.

Tema 3. KosternanbHoe coTpyaHu4ecTBO M padora B komaHjae. BzaumoaeiicrBue «mrad-
JIMHHU». 3aMeCTHTEJIbCTBO.

OcHOBHbIE NPUHIMIBI U MpaBWIa KOUIETHAILHOTO coTpyaHudecTBa. OpraHuszanus paboThl B
koMaHJie. becena 3a KpyribIM CTOJIOM Kak CpeACTBO ymHpaBieHus. BsaumoneictBue «mrad-
TuHU». [IoTHOMOYMS U OTBETCTBEHHOCTh JIMHEMHBIX M INTA0OHBIX COTPYIHHUKOB.

Tema 4. H3MeHeHMe MeHeXKMEHTa KOMIAHMU. BHeapeHume Mogeau [esierHpPOBaHHSA
MOJTHOMOYHH.

Cuctema onucanusi padounx mect (OPM): pa3pabotka u BHeapeHue. OOmas MHCTPYKIMS IO
yIIpaBJIEHUIO: pa3pab0TKa U MPUMEHEHHE.



4. MatepuaJbl TeKylIero KOHTPOJISl YCIIEBAEMOCTH 00YYAKOIIMXCSH U
(oHT OLIEHOYHBIX CPEICTB MPOMEKYTOYHOMH ATTeCTAIMH N0 AUCHUIIIHHE

4.1. ®opMbI U METObI TEKYIIEr0 KOHTPOJISI YCIIEBA€MOCTH M NMPOMEKYTOYHOI aTTeCTAlMU.
4.1.1. B xome peamuzammu auctumuimasl b1.B.JIB.09.01 «/lenerupoBanne mNOTHOMOYHA U

orBeTcTBeHHOCTH (Management By Delegation Of Authorities And Responsibilities)»
HCTIONB3YIOTCS CIICAYIOIME METObI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH O0yHarOIHXCA:

Tema (paznen) MeTtoabl TEKyLIEro KOHTPOJIA yCIIeBAeMOCTH

JenerupoBanve MOJTHOMOYMNA U
OTBETCTBEHHOCTH Kak Mozens | TectupoBaHue

YIpaBJICHUS
Kommynukanum B rpouecce
ynpasienus. UupopmupoBanue. TecTtupoBanue, TUCIYT

Komnernansuoe COTPYAHUUYCCTBO U

pabota B KOMaHJIe.

. TecTtupoBanue
BzaumoneiicTBUEe  «IITA0-THMHUSY.
3aMECTHTEILCTRO.

N3menenne MEHEDKMEHTA

KOMIMaHWK. BHeapeHwe  Momenu | Dcce, TUCITYT
JIEJICTUPOBAHUS TTOJITHOMOYHH.

4.1.2. TIpomexxyTouHast aTTecTalus MpOBOAUTCS B GopMe HK3aMeHa B TMCbMEHHOU (hopme.

4.2. MartepuaJjbl TeKylIero KOHTPOJIs yCIIeBaeMOCTH.

TeMbl 1J151 HAMCAHWSI BHEAYIMTOPHBIX 3aaHuil (MUHH-ICCe)

Tema 1. JlesierupoBanue MOJTHOMOYHI M OTBETCTBEHHOCTH KaK MO/Je/Ib YIPABJICHHUS

a) TpU caMbIX B@XKHBIX OOSN3aHHOCTEM pYKOBOAWUTEN M COTPYAHUKA; O) YTO MOXKHO
paccMmarpuBarh B Ka4€CTBE MPEAIIOCHIIKU PELLEHUS IPU B3SITUA COTPYAHUKOM OTBETCTBEHHOCTH?
B)B 4YeM 3aKJIIOYAIOTCs Ba)KHEHIMe HapylleHUs NPUHLMIOB AEJIeTUpOBaHUs yIpaBieHUA? T)
Kakye BOIPOCHI IeJ1ecoo0pa3Ho 3aaaTh cebe, 4YTOObl ONpEeAeHTbh, SBISAETCS JIM CHUTyalus
OOBIYHBIM MJIM OCOOBIM ciy4aeM? 1) 4TO JIOJDKHO KOHTPOJIMPOBATHCS MPH YIPABICHUU IIyTeM
JEJIETMPOBaHMs ITOJHOMOUMH M OTBETCTBEHHOCTHU? €) B YEM 3aKJIIOYAETCA pPa3HHULA MEXITY
BbIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YJIbTAaTOB paboThI? ) HA30BUTE KIIOYEBbIE, HAa Balll
B3IJIA]l, IPUHIUIIBI OCYIIECTBIICHUS PE3YJIBTATOB PA0OTHI U BHIOOPOYHOT'O KOHTPOJISL.

Tema 2. KommyHukanum B npouecce ynpasienusi. UnpopmupoBanue.

CoBemianus B NpaKTHKe YNPaBJICHHUSA:

a) Kakue eI MpecieayeT KOHCYJIbTAIlMOHHOE COBEIIAHUE U CITYy)KeOHOE COBEIIaHMEe? 0)B
KaKoOi pOJM BBICTYIIAET PYKOBOJIMTENb HA KaKIOM W3 3TUX COBEIIAHUN? B) Kakue IMpaBuia
JOJDKEH COOJI0aTh PYKOBOAMTENIb IMPH MPOBEACHUM ATHX COBEIIAHHWN? TI') KaK MOBBICUTH HX
3G PeKTUBHOCTH?
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Kputnueckas u noompuresibHas 0ecea, ;aao0bl:

a) B YeM 3aKII0YaeTCs LeIb KPUTHKH? O)epeduciInTe OCHOBHBIE 3Talbl KPUTUYECKOH Oecellbl;
B)KaKME THUMHMYHBIE OIIMOKH JOMYCKAlOT MpU TPOBEACHUU KPUTHYECKOH Oecenpl? TI')uTo
s peKTUBHEE B JIENIOBON MPAKTUKE «IIPU3HAHUE 3aCTYT» WM «II0XBaja», M B YEM UX pa3Iuuue?
T)KaKue IIard JOJDKEH MPEANPUHATh COTPYIHHK Tepell mojaueii xano0bl? e)Kak CleAyeT BECTH
ce0st pyKOBOAUTEITIO TIPY MPUHSATHH KaJO0OBI?

HNudopmuposanue:

a) Ha30BUTE€ OCHOBHBIE LIE€JIM BEPTUKAIBLHOTO HHMOPMHUpPOBaHUS (OT PYKOBOAUTENS K
MIOJTYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOAMUTENIO); 0) Kakue IpaBuiia JOJKHBI COOIIONATH
COTPYIHUKU M PYKOBOJUTENH NPU MPOBEIEHUU WH(OOPMUPOBAHHUS MO BEPTHUKAIHU? B) HA30BUTE
OCHOBHBIE IIETTM M TPHUHIUIBI TOPHU30OHTAIBHOTO WH(MOPMHUPOBAHUS; T) KaK MPOBECTH TpaHb
MEXy HHPOPMHUPOBAHUEM U KAIO00M? /1) B UeM 3aKJIIOYAIOTCS MTpaBUiia CaMOMHGOPMHUPOBAHUS
Ha HIKECTOSAUIMX 3BEHBAX YIPABJICHUA? €) YTO O3Ha4YaeT «IMOOYXAEHHE K JCHCTBHIO» CO
CTOPOHBI PYKOBOJIUTEJS, KAKOBBI €10 MPUHIHIIBI?

Tema 3. KossiernajpbHoe cOTpyIHUYEeCTBO M padora B KomaHae. B3aumoneiictBue «amrao-
JHUHUS». 3aMeCTHUTEIbCTBO.

KosternajibHoe cOTpyIHHYeCTBO M paboTa B KOMaH/e:

a) 4TO TaKOE€ KOJUIETHAIbHOE COTPYAHHYECTBO M KaKOBBI €r0 MPUHIUIIBI? 0) ISl PeIICHUs KaKhX
3a1a4 2(pGEKTUBHO HCIOJIB30BaTh KOMaHAy? B) KaK PACIPENEeNsIFOTCS POJId B KOMaHIE, U KTO
HECET OTBETCTBEHHOCTH 3a MPHUHATOE KOMAH/ION peleHne? T) Kakue Meld npecieayer oecena 3a
KPYIJIBIM CTOJIOM, U KaK €€ MPaBUJILHO OPraHru30BaTh?

B3aumoaeiicTBue «IITA0-TUHU»:

a) B 4eM 3aKIF0YaeTCsl CMBICH ITa0HON paboThl? 0) B 4eM COCTOUT OTBETCTBEHHOCTH JIMHEHHBIX
U OTBETCTBEHHOCTh IITAOHBIX TMOApa3AeNeHUii? B) HA30BUTE OCHOBHBIC MPHUHIIUIIBI
B3aUMOJICUCTBHS IITA0OHBIX W JIMHEWHBIX TMOApA3/ICJICHUN B KOMIIAHHUU; B KAaKOH Mepe OHHU
COONIOIAtOTCST B Balllell KOMMaHWH? T) KaK BbI CUMTAaeTe, K paboTe B KaKOM MOJpa3/IeiIcHHH,
ITa0HOM WJIH JIMHESHHOM, BBl IMEETE CKIIOHHOCTE?

3aMecTUTENIbCTBO:

a) KaKue BUJBI 3aMECTUTENIHCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC PA3IMUUS MEXKIYy HUMU? 0)
KaK paclpeiessitoTCsS IMOJIHOMOYUS MEXKIY JIOJDKHOCTHBIM JIMIIOM U €r0  IITaTHBIM
3aMECTUTENEM? B) B YEM 3aKJIFOYAETCS OTBETCTBEHHOCTH JOJIKHOCTHOTO JIMIIA TIPU PA3IMYHBIX
BHJIaX 3aMECTUTEIHCTBA? T') B YEM 3aKJIIOYAETCSI OTBETCTBEHHOCTh 3aMECTHUTEIIS TP Pa3IUIHBIX
BHJIaX 3aMECTHTENIbCTBA? 1) UTO TAKOE «ESAMHUIHOE 3a/IaHKE)» B YIIPABICHUH?

Tema 4. HN3MeHeHMe MeHeIKMEHTAa KOMNaHUU. BHeapeHue moneau JelervipoBaHUS
MOJTHOMOYM .

H3MeHeHHe MeHEI)KMEHTA KOMIAHUM:

a) KaKOBbl IPEUMYILECTBA CUCTEMbI OINHUCAHUS pabouynx MecT? 0) Kakhue OCHOBHbBIE ITYHKTBI
nobkHO BKIo4aTh OPM? B) KTO B KOMITAaHMHM OpraHuM3yeT pa3paboTky cuctembl OPM, u
MPUHUMAET y4yacTHe B HEH? T) KakuM IeNsM CIY)KUT TPEeABAPUTENbHBIN 3Talm W JTaml
JIVArHOCTHKY MpHU BHeIpeHuu cucteMbl OPM? 1) KakuM LensiM CIyXKUT o0miasi MHCTPYKLHUS IO
yrnpagnenuto (ONY) B koMaHuM, U KaKOBbI €€ OCHOBHBIE pa3zielibl? €) KaKk MOKHO IIPEeO00JIeBaTh
CTpaxu U CONPOTUBJICHUE U3MEHEHUSIM B KOMITAHUU?
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Beinonnenue Bcex 3aianuil sBisiercs oOs3arenbHbIM. CityliaTesny, He BBIMOJIHUBIINE B [TOJTHOM
o0beMe MMChbMEHHBIE BHEAYIUTOPHBIC 33JaHNUs, HE JOMYCKAIOTCS K cjaue SK3aMeHa.

Kpurtepnu o1leHKH HTOr0BOr0 NPAKTHYECKOr0 3aIAHUS.

Pabora cuutaercs BbINOJHEHHOM YCIELIHO, €CJIN:

o Paborta BbINONHEHA MO YTBEPXKICHHOHN MpolLeaype, U €€ COAep)KaHHEe COOTBETCTBYET
MOJY4E€HHOMY 3a/1aHUIO;

o O06beM paboTsl cocTaniseT oT 5 10 10 cTpaHuUIl MeYaTHOTO TEKCTa;

o Pabota cOmep)XHT TEOpPETUYECKHE OCHOBBI MOJENIN JACTETUPOBAHMS ITOJTHOMOYHH,
HEOOXOMMBIE JJISi PACKPBITUS TEMbl, OJHAKO OOBEM TEOPETHYECKOH 4YacTH He
npesbimaet 30% ot ob1iero oobeMa padoThI;

o B pabore mpoBeneH aHaIM3 MPEANOCHUIOK IS BHEIAPEHHUS MOJCITH JCICTUPOBAHUS B
KOMIIaHUH/HA CBOEM pabovyeM MECTE;

o B pabore mepeunciieHbl 3Tanbl BHEAPEHUS JIEMEHTOB MOJENN JEJIETUPOBAaHUS B CBOEH
KOMITaHUHU/Ha paboyeM MecTe U MOKa3aHbl OCHOBHBIE Pe3yJbTaThl 3TOTO BHEAPEHUS;

(@) HpOﬁHaJ'II/ISI/IpOBaHI)I OCHOBHBIC TPYAHOCTH  IMPAKTHYCCKOro BHCIAPCHUA  MOICIU

ACIETUPOBaHUA HOJ'IHOMO‘-IPIIZ, IMMOKa3aHbl UX OCHOBHBIC IPUYHHEBI U ITYTHU IIPEOAO0JICHUA

o CoOmozeHa JIOTHKA W3JI0KCHHUS MaTephalia, BBIBOABI T'PAMOTHO C(OPMYITHPOBAHBI H
00OCHOBAHEI;

o Chymarens TpaBWIBHO M apryMEHTHPOBAHO OTBETUJI HAa BCE BOMPOCHI TPH 3aIUTE
paboTHL.

CryneHThl, YCHEIIHO 3alIUTHBIIME TIPOEKT, JJONYCKAIOTCS K HWTOrOBOMY HHCBMEHHOMY
JK3aMeHy M0 Kypcy. DKk3aMeH cocTOUT U3 30 TECTOBBIX BOIPOCOB, OXBATBHIBAIOIINX BCE TEMBI,
MIPOMJIEHHBIE MO KypCy, @ TaKKe 5 OTKPBITHIX BOIMpOocoB. OIeHKa 3a NMHUCbMEHHBIM 3K3aMeH
SIBJISIETCSI UTOTOBOM 110 KypCYy M IPOCTABIISACTCS B IIPWIOKEHUHN K TUILIOMY.

4.3. OneHoOYHbIE CPEACTBA IJIA MPOMEKYTOYHOM aTTeCTAlMU.

4.3.1. IlepeyeHb KOMIETEHIUII ¢ YKAa3aHUEM 3TanoB ux ()OpMUPOBaHMs B MpoLecce
ocBOeHUsI oOpa3oBarejibHOIi mnporpammbl. Iloka3zaTtenu W KpuTepuM OULEHUBAHUSA
KOMIIETEHMI HA Pa3JIMYHbIX Tanax ux (popMupoBaHMsI

Kon HaumenoBanue Kon HanMeHoBaHue 3Tana
KOMIIETEHIIUHN | KOMIIETEeHI[HH ITana 0CBOCHHS OCBOEHHSI KOMIIETEHI[MH
KOMIIETEHIIUH

IIK-5 CriocoOHOCTB IIK-5.2 TOTOBHOCTB K
YIOPaBIATh MEPCOHATIOM OpTraHU3aIOHHO-
OpraHu3aIu yIpaBJIeHUYECKON padboTe ¢
(mpeanpusiTUs); MaJIbIMU KOJIEKTUBAMU B
TOTOBHOCTb K npodeccruoHanbHON
OpTraHU3aI[IOHHO- JESATeIIbHOCTHU
YIPaBJICHYECKON
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paboTe ¢ MaIbIMU
KOJJICKTHUBaAMU

ITan ocBoOeHHUA
KOMIIETeHIIUHU

Iloka3zaTeab olleHUBAHUA

Kpurepuii oueHnBanus

[IK-5.2: roTOBHOCTB K
OpraHU3aIMOHHO-
yIpaBieHYecKoil paboTte
C MaJIbIMHU KOJUIEKTUBAMHU
B IIpoeccruoHaIbHOMN
JeSITeIbHOCTH

OcymiecTBisieT Je10B0e
o0I111eHrEe B KOMaHIIE,
TOJICPAHTHO BOCITPHHHMAS
COILIMANIbHBIC, S THUYECKHE,
KOH(ECCUOHATBHBIC U
KYJBTYPHBIE pPa3TUIHS
[TpuMeHsIeT OCHOBHBIE METOJIBI
Y TIPUHITUTIBL JIeIeTUPOBAHUS
MOJTHOMOYUH U
OTBETCTBEHHOCTH B TPYJIOBOM
KOJUICKTHBE

[TpuMeHsieT MPUHIIUITBI
KOJUTETHATBHOTO
COTPYAHUYECTBA, KOHTPOIIS,
3aMEeCTUTEITbCTBA,
KOHCYJBTUPOBAHUS
Unentudunupyer KoHGIUKT
Kak ocoOyro popmy
OTHOIIIEHUH MEXKY
CcyObeKTaMu B MaJIOM
KOJUICKTHBE

[TpuHMMaeT KOHCTPYKTUBHBIE
pEIICHUS 10 YIIPABICHUIO
KOH(IMKTaMU B OpraHu3aluu

D¢ hEeKTUBHO OCYIIECTBISET
JIeTIOBOE OOIIEHHE B KOMAH]IE,
TOJIEPAHTHO BOCITPHHUMAS
collMajbHbIe, STHUYECKUE,
KOH(eCCHOHAIBHBIE M KYTETYPHBIS
paznuuus

I'paMOTHO TIpUMEHSET OCHOBHBIC
METOIbl ¥ TIPUHITUIIBI
JIETIETUPOBAHUS MOJTHOMOYHI 1
OTBETCTBEHHOCTH B TPYIOBOM
KOJUICKTHBE

KoppekTHo npuMeHsieT IpUHIIUIIBI
KOJUIETHATBHOTO COTPYTHHYESCTBA,
KOHTPOIISI, 3aMECTUTENHLCTBA,
KOHCYJIbTHPOBAHUS
CaMOCTOSITENIBHO OTIpeNeNsieT TUI
KOH(DITUKTHOW JTUIHOCTH H
OpraHU3yeT C Hel aJIeKBaTHOE
KOMMYHHKATHBHOE
B3aMMOJICHICTBHE
CaMOCTOSTEIbHO IPUHUMAET
KOHCTPYKTUBHBIE PEIICHUS T10
YIpaBJICHUIO KOHQIUKTAMHU B
OpraHU3aIH

Hmozoeoe mecmuposanue. Yacmo 1. — 3akpvimule 60npocut

HOD)‘CCL/Z)/‘IZCI’HCI, ommembme ece l’lpClBM]leble, HA Bam 632]1}10, GGpuaHWZbl omeema (803M0.7!C€H
00UH UIU HECKObKO 6APUAHN0E).

Kenaem yoauu!

Mna dynukyuonuposanusn oenezuposanus  NOJIHOMOYUN U

OMEEMCHEEHHOCU KAXNCOAA OONNHCHOCHDb 001)CHA GKTIOUAMb:

ycneutnozo cucmemol

A) Henu u 3a0ayu, céazanHnvle ¢ OAHHOU OOJIHCHOCBIO
b) Ionnomouus, komopvimu 0bradaem compyoHuK 0Jis peueHus NOCMAagIeHHbIX 3A0ay
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B) 11o0pobnyto uncmpykyuto no 8bInOIHEHUI0 HeodX00UMbIX pabom

I'’) Omeemcmeennocme, KOMoOpylo Hecem COMPYOHUK 8 COOMBEMCMBUU C BO3NONCEHHLIMU HA HE20
NOHOMOYUAMU U NPABOM NPUHUMAM CAMOCMOAMEbHbLE PeUleHUs]

M) Bce sviuenepeuucientoe

Heob6xo00umvimu npeonocelikamu 011 peaiusauyuu CUCHEMbl 0e1eZUPOBanHus NOJTHOMOYUN U
OMEEeMCmMeeHHOCIU ABIAIOMCA:

A) Hanuuue xomnemeHmuvix compyoHUKos

b) JKenanue pyxosoocmea pabomame no-nogomy

I') Hanuuue mHnocoypoenegoil uepapxuu ynpasienus

B) Ilpaso compyonuxoe oOeticmeosamv u pewams 3a0a4u 6 pPAMKAX O0elecUpOBaAHHbIX UM
NOJHOMOYULL NOO COOCIMBEHHYIO OMEEMCHEEHHOCHIb

) Munumuzayus ypoHsi KOHMPOIS. CAMOKOHMPOIb NPAKMUYECKU HNOIHOCMbIO 3AMEHsIem
KOHMPOIb CO CIOPOHbL PYKOBOOCMBA

E) Ilpunsamue 6cex 6axcHbiXx YNpasIeHu4ecKux peuleHull KoulecuaibHblM cnocooom (npu yuacmuu
6cex compyOHUKO8 KOMNAHUU)

K) Bce eviuenepeuuciennoe

3a umo u3 HudMCEnepeuucieHHO20 Hecem OmeEemcmeeHHOCHb PYKogooumens omoena
MeHCOYHapoOH020 e3aumooeiicmeusn?

A) Tloobop komnemenmmuvix cOmpyOHUKO8

b) Kauecmesenuviii nepegod OOKYMEHMAYUU ¢ AHSIULCKO2O HA PYCCKULL S3bIK, BbINOJHAEMbllL
UWMamHbIMU nepeeooYUKamu

B) Pacnpeodenenue 3a0au mexcoy compyoHuxamu omoena

I') Ceoespemennas omnpaska u cooepicanue ucxoosuyell KoppecnoHOeHYuu compyOHUKamMu

) Kommponws 3a nokazamenamu 3¢hghekmusnocmu pabomsl Kaxirco020 cCOmpyOHUKa

Umo u3 HUMCENnepeuyucIeHHO20 AGNACHCA 0COObIM CYyUAeM, 0 KOMOPOM COMPYOHUK OO0IMCEH
nOCMAagums 6 U36eCIMHOCIb HENOCPEOCHEEHHO20 PYKO8oOumeinsn?

A) Ilepepacnpedenenue pabomul mexcoy cOmpyoOHUKAMU C80e20 0moed

b) 3aodepicxa nocmaexku  eajxchoco  000py0o8amus 8  C8A3U C  POPC-MANCOPHBIMU
obcmosmenbcmeamu

B) Ilpogedenue 6Hennan068020 KOHCYIbMAYUOHHO20 COBEUJAHUSL CO CEOUMU COMPYOHUKAMU OISl
pelieHuss mekyuux 3a0ay

I') Tlaoenue cnpoca Ha npooyKyuio 8 ces3u ¢ NOSIGIeHUEM HA PbIHKe HOBOU KOMNAHUU-KOHKYPEHMA

) Kanoba co cmoponst 00H020 U3 C80UX NOOYUHEHHBIX HA KOLIEZ)
Ilepeoauenn u pacnpocmpanenuem ungpopmayuu, HeoOXO0UMOU 014 MeKyuieii padomol

COMPYOHUKO8 CMENCHBIX OMOEN08 OO0IHCHBL 3AHUMAMbCA:
A) Pyxosooumenu 6onee 8b1COK020 panea

b) Cneyuanvnwiti omoen ungpopmayuu

B) Ilomownuxk (cexpemapu) pykosooumeis

I') Cneyuanvno ynonHomouenHvle iuya

) Camu compyonuku

Pykosooumens cpednezo 36ena npu padbome 6 cucmeme 0enezupo8anus NOTHOMOYUIL:
A) Cam svibupaem u HasHauaem c8oe2o 3amecmumens
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b) Umeem npaso evibpame 3amecmumensi u3 npeoyioHCeHHbIX PYKOBOOCMEOM KAHOUOAMYP

B) Cam npeonazaem kanoudamypy 3amecmumesi 051 YMEEPICOEHUS CBOEM) PYKOBOOUMENIO

I') Hauanvnux evibupaem samecmumens Ol COMPYOHUKA, COMPYOHUK OONNCEH CONACUMbBCA C
IMUM peutenuem

) Cam npedracaem kanouoamypy ceoe2o 3amecmumens O YMEEPHCOCHU C80eMY
PYKogooumenio, u umeem npago 6vlOpamb 3aMecmumens U3 NpPeoioHCeHHbIX PYKOBOOCMBOM
KaHouoamyp

Pewenusa npu decede 3a Kpy2iblm CHOI0M RPUHUMAIOMCA C/IEOYIOUUM 00pa3om:

A) Pyxosooumenv ouckyccuu, OCHOBbIBASACh HA NPEOSAPUMETLHOM O00CYICOEHUU, NPUBOOUM K
00wWemMy 3HaAMeHamenio pasHvle MOYKU 3peHUs U 00bAGIAem peuleHue.

b) Pewenue npunumaemcs nymem 2onocosanus. [[onycmumsl 6apuanmol: «3a», «NPOmMusy,
«8030epaorcancay. Pykosooumens ouckyccuu npuoepircusaemcs Heumpaiumema u He y4acmeyem 6
20/10COBAHUU.

B) Pewenue npunumaemcs conocosanuem. J{onycmumvl Iuib 8APUAHMbBL «3A» U «NPOMUBY.
Pykosooumens ouckyccuu npunumaem yyacmue 6 2010CO8aAHUU.

Ecnu compyonuk npocum KoHcynibmayuu uiu coéema y Koiiezu 01 6blNoaHeHUs Nopy4eHus
PYK0B0OOCIEa, MO 8 COOMEEMCMEUU C MOOE/IbI0 0eNeUPOBaAHUA NOTHOMOUUIL:

A) Konneea oomdicen oxazames emy HeoOX00UMYI0 NOMOULb

b) Konneea moscem emy nomous, 6 3a6UCUMOCIU OM UX TUYHBIX OMHOULEHUU

B) Konneza modcem emy nomoub, 8 3a6UCUMOCIU OM €20 «DIU30CMU» K PYKOBOOCHEY

I') Komneza Oondcen npoungopmuposams pykosooumens u NOAy4umy y He2o paspeuierue oamo
KOHCYIbMayuio

Kmo ynonnomouen opeanuzoeams padomy no cozoanuro OPM?
A) Opexomumem
b) Buvicuiee pykosoocmeo

B) Buewnue koucynomanmuol U bi0ejleHHble UM 8 NOMOUb COMPYOHUKU
B o6azannocmu compyonuxka 6xo0um noo20moeKa peuieHuil, npoeedenue KOHCYIbmayuil,

nepeoaua ungpopmayuu. Ilpunamue pewienuii ne eéxooum 6 cghepy e2o noaHomouuil. Imo
onucanue

A) UImabHovix ¢pyrryuil

b) Jlunevnwvix gpynkyuii

B) Cepsucnvix/ecnomocamenvhvix ¢hynkyul

Buvioepume eepnvie ymeeporcoenusn:

A) Compyonux modcem nooasams Hcanoby Ha KOSy U3 C80€20 UNU CMENCHO20 NoOpa3oenetus,
HO He uMeem npasa nodasamsv Hcanoby Ha HenoCPeOCMEEHHO20 HAYANbHUKA

b) Compyonux moorcem nooasams sHcanoby nHa Koine2y, noopasoeienue Uiy c0e20 pykosooumels,
6 clyyae, eciu ux nogedeHue HeeamuHo 3ampazueaem e2o cgepy NOTHOMOUUL U NPENnsmCmeyem
aghpexmusHoMy peutenuio NOCMAagIeHHbIX 3a0ay

B) Kanoba — nexcenamenvroe cpedcmeo 8 ynpasieHYecKou npakmuke, Heooxooumo ybeoums
9IMOM 6Cex cOMpPYOHUKO8 KOMNAHUU
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I) Ilepeo mem, xkax nooame #anoby, cOmpyOHUK OOINCEH CAMOCMOSMENbHO N02080PUMb C
Ko/e2ol (pykogooumesnem), Ha KOmopo2o nooaemcs Hcaioba, u nonblmamscs ype2yiuposams ¢
HUM KOHMIUKmM

M) Ecnu 6 pesyniomame xHcanodvl pykogooumenem He Obliu NPeONpUuHImvl Ad0eKeamHvle Mepbol,
COMPYOHUK UMeem npasa nooams H#aiody ebluecmoauemy pykogooCmay, npedynpeous 06 smom
€80€20 HenoCcpPeoCmeeHH020 HAYAIbHUKA

Ilpu npueme na padomy H06020 COMPYOHUKA, PYKOBOOCHMBO 6 CEOUX OCUCMEUAX OO0JIHCHO
ucxo0ums u3 npeonochliKu, Ymo:

A) Vnpaenenue nymem oOenecuposanus noanomouuti u omeemcmeennocmu u OPM sensiomcs
Yacmolo KOPNOpamueHoll Kylbmypbl KOMAAHUU, U COMPYOHUK CAMOCMOAMENbHO C MedeHuem
epemeHU 6otidem 8 Kypc dena u pazbepemcs 6 demanax. C mom ciyuae, eciu 4mo mo OCMAaHemcs
HEeNOHAMMbIM, OH MOJCEm 00pamumscsl 3a NOMOWbIO UNU 3A0aMmsb 80NPOCHI.

b) Hosoeo compyonuxa modcem esecmu 8 Kypc 0eia e20 HenocpeocmeenHuvlil Hauanvuux. OH dice
oaem HeobX00UMble NOACHEHUs, 8 MOM obbeme, KOMOpblll nocuumaem yeiecooopasHviM U motl
Gopme, Komopyro Haxooum npuemIeMmol.

B) Iloopobrnoe u cucmemamuueckoe 0b6vscHeHUe HOBOMY COMPYOHUK) 6Cell YeNnouKu - om yeiu u
3a0au ez2o0 pabouezo mecma 00 OuUanNA3oHa Oeucmeus U O0CoObIX NOTHOMOUUU, ABIAEMCA
0053AaHHOCBIO €20 NPSAMO20 PYKOBOOUMEIIL.

HauanvHuxk umeem npaso ocyuiecmeisims KOHMPOib:

A) Tonvko HenocpedcmeeHHo NOOYUHEHHBIX eM)y COMPYOHUKO

b) Bcex compyonuxoe Huscecmosujux ypoeHell uepapxuu YnpaeieHusi KOMRAHuu (6Kuouas
00CyHCUBAIOUULL NEPCOHAT)

B) Bcex compyonukos Husjicecmosuux ypogHel Ynpasietus, KOmopvle umeron OmHouleHue K e2o
cghepe nonrnomouuil

«CompyOonuk ucnonnaem 00A3aHHOCMU OMCYNICIEYIOUL€20 00IHCHOCIMHO20 uya, odnadaem
€20 NOTHOMOYUAMU, HECEem GbIMEKAIOWYIO U3 INO020 OMEEmCIEEHHOCHb, OeliCHEyem Om e2o
umenu u 6 oyxe e2o peuwienuily. Kakomy muny 3ameuwienua coomeemcmeyem smo onucanue?
A) 3amecmumenvcmeo

b) Habnooenue 3a pabouum mecmom

B) 3amena

«Compyonux He umeem npaea O0elicmeosamsv U NPUHUMAMbL peUleHUs Om UMEHU
oo/cHocmuozo auya. E2o 3a0aua: ycmanosumas, HACKOIbKO 6axcHa npodaema u ciedyem u
UHpopmuposams o0 Hell omcymcmeylouiee OONHCHOCHHOE JUWO UW/Ulu evluiecmosauiee
HA4anbCcmeo, AUGO0 OmMOMHCUmMb peuileHue 0ena 00 6038PAULeHUA O00JIHCHOCMHO20 TUUAY.
Kaxomy muny 3amewienusa coomeemcmeyem 3mo onucanue?

A) 3amecmumenvcmeo

b) Habmooenue 3a pabouum mecmom

B) 3amena

Compyonuxk umeem npago nNPoAGUmMb UHUUUAMUEY C meM, YMOObl NOIYYUMb HE0OX00UMYI0
emMy ungopmayuio om HaUANbLHUKA.

A) Ha
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b) Hem
B) Jla, ecnu y nauanvnuka xopouiee HacmpoeHnue

Konmpons pezynemamoe padomut (6vi0epume éce epHuvle ymeepHcOeHUs):

A) Bpems nposedeHus KonmpoJis 00vbA615encs 3apanee

b) Koumponw pe3ynsmamog — 3mo 6v1800bl, cOelaHHble o Umo2am psod blOOPOYHbLIX NPOBEPOK
B) Honoxcusl 6bims 3apanee onpedeneHvl wemkue Kpumepuu KOHmpOoJis, 8KI0Uas KOIU4eCmeeHHble
nokasamenu

I) Pesynemamvl pabomsi compyOHUKA OYEHUBAIOMC 6 COOMBEeMCmEUU C YCMAHOBIEeHHbIMU
yenesblMuU NOKA3AMeNAMU, He3ABUCUMO ON BHEUHUX (DAKMOPO8, GIUAIOWUX HA €20 0esmelbHOCHb
) Compyonuk moocem nooamuv dHcanioby Ha pyKo8OOUmens 8 Ciyyae Hecnpaeeonugol OYeHKU
pabomul

Compyonux Heanoe naanupoean 6 noHeoeabHUK HAYAms pa3padomky niana no MapKemuHzy,
KaK mo 0bl10 nopy4eno emy HenocpeocmEeHHbIM DPYKosoOumeinem, Ha4aibHUKOM Omoena
mapkemunza Ilempoevim. B namuuuy xk Heanogy nodowen e2o xonneza 3aiiyee u cooouu,
umo oupexmop Bonxoe nepeoan smo 3aoanue emy. Hauanonux omoena mapkemunza Ilempoe
Y3Ha1 00 IMom UMb 6 Ccledylouylo cpedy, Kozoa nounmepecosainca y Heanoea, kak
npoosuzaromces oena ¢ naanom. CKonvko omudok oonycmui oupekmop?

A) Oony owubky

b) Own 6ce coenan npasunvro

B) Jlse owubku

Lenvro kpumuueckoii decedvl 8 nepeyro 04epeodsb A6NAeMCA:

A) Buipazums Hed08016CME0 NosedeHuem compyoOHuKa

b) Boisasumo ucmounuk owuoOKU U ykazams nymu ee yCmpaHeHusl

B) Onpeoenums omeemcmeennozo 3a cosepuieHue owubKU U HAKa3ams €20

Mooicem nu compyOnuKk 0aéams YKA3aHUus C60UM KON1€2aM, KOMOPble HAX00AMCA HA OOHOM C
HUM ypoeHne uepapxuu?

A) Jla, mooicem

b) Hem, ne umeem npasa

B) la, 6 ciyuae, eciu cuumaem cebs bonee KoMnemeHmHuIM 8 OAHHOM BONPOCe

I) Jla, ecnu on 3acnyscenHo nonv3yemcs nogululeHHbIM 008EPUEM PYKOBOOCMEA

Hauanvnuk, npuznawias y4acmHukoé Ha KOHCYIbMAUUOHHOE cogewjanue («cogewjanue c
COmpyoOHUKamu»):

A) Bvickazviéaem céoe MHeHUe 8 Hayane OUCKYCCUU

b) 3apanee npunumaem pewienue, no ne 038yuusaem e2o, umoobl NOHAMb X00 MbICIel U OYeHUMb
AKMUEHOCMb C8OUX COMPYOHUKO

B) Buwicnywiueaem MHeHue KOMNEMEeHMHbIX COMPYOHUKOS, U HA OCHO8e OUCKYCCUU NPpUHUMAaem
camocmosmenvbHoe peulerue

I') Ilo3sonaem compyonukam npuHams peuieHue no CnopHomy 60RpOCY
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O  6O3HUKWIUX  C/IOHCHOCMAX, HAXOOAWUXCA 6HE KOMREMEHUUU COMmpPYOHUKA, U
HenpeosUOeHHbIX 00CMOAMENbCMBAX PYKOGOOUMEA Clledyem uHpopmuposams:

A) Ilo mepe 603HUKHOBEHUS CLOHCHOCIE, MEUUATOWUX 8bINOTHEHUIO NPOEKmAa

b) Bo spems npogedenus 6b160pouHO20 KOHMPOJis

B) B omueme no umozeam evinonnenus npoekma

I') Heobxo0umo ckpvlims om pykogooumesis He2amueHyo UHGoOpmMayuio

Kmo u3z compyonukoe npunumaem yuyacmue 6 npouecce co3oanus cucmemovt OPM?
A) Bce compyonuxu Komnarnuu

b) Tonvko nauanvnuku omoenos

B) Tonvrko svicuiee pyko8oocmeo KOMnanuu u OpeKomMumem

HImaénoii compyonuxk o006a3an KOHCyTbmuposams 0e3 3anpoca, eciu, no €20 MHEHUIO,
KOHCYIbMayus MoXcem RnpuHecmu nobv3y Opyzomy noopasoenenuro. OH makxdce 00a3an
KOHCYIbIupoeams no CcoOCMEEHHOU UHUWUAMUGe, Oaxce eciu IMU KOHCYIbMmAyuu He
UCROIL3YIOMCA IUHENHbIM PYKOGOOCH 80M 0J13 NPUHAMUSA PeUuleH UL,

A) Ha

E) Hem, on Oondwcen KOHCYIbmMUposams Kojuie2 Ui pyKogoOumensi mojabKo no ux 3anpocy

B) Hem, on modicem npOKOHCYIbMUPOBAMb KOLle2 N0 COOCMBEHHOU UHUyuamuee, eciu y Hux
CILOACUNUCH XOpOuLUe TUYHbLEe 83AUMOOMHOUEHUs, HO He 0053aH 3M020 0eamb

I') On 06s3a1 KOHCYTbMUPOBAMb DE3 3anpoca MOoabKO blcuiee PYKOBOOCHE0 KOMAAHUU

B nepuoo pabomur komanowl éce ee yuacmHuku pagHvl u 001a0a0m pAaGHLIMU NPACAMU, GHE
3A6UCUMOCIU OM 3AHUMAEMBIX O0JINHCHOCMElL

A) Hem

b) Jla

B) Jla, 3a uckniouenuem mon-meHeodcMenma, eciu e2o npeocmasumeny pabomarom 6 cocmase
KOMAHObl

I) Dmo 3asgucum om nodcenanus pyKogoOCmMeEa: O0MHCeH OblMb U30AH CHEeYUATbHbIL NPUKA3,
VCMAaHABIUBAIOWUL POTIU YHUACMHUKO8 KOMAHObL, U CIEeNneHb OMeemcmeeHHOCmu, KOmopylo Hecem

KAXHCObIU U3 HUX
K kakomy e6udy oOenosvix oOeced0 ommuocumcsa ciedyrouiee evickazvieanue: «Pewenue

RpUHUMAEMCA HAYATbHUKOM HA OCHO8e Pe3YIbmamog 00CyHcoeHus .
A) Beceoa 3a kpyenvim cmonom
b) Cnyosicebnoe cosewanue («Ilpoussoocmeentnoe cogewyanuer)

B) Koucynemayuonnoe cosewjanue («Cosewanue ¢ compyonukamuy)
IlIpu Koncynomuposanuu, WimadHol COMPYOHUK OONHCEH:

A) Vrazame 6o3mooicnvie albmepHamuesl, oxapakmepusoeanib KCl.?fCOyIO ux HuUx, U 3AHAMb
Heﬁmpaﬂbﬁyio nosuyuro, 0as8asi B03MOMNCHOCHb JAUYyy, npuHumarouemy peulerue, coenamo



28.

29.

30.
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b) Vkazame 603modicHble anbmepHamussi, 0Xapakxmepuzoeamv KAjiCOVIO UX HUX, 0amb C80e
3aKnouenue, Kakas U3z albmepHamus, Ha e2o 6327110, npeonoymumenbHee, HO He HACMAaueams Ha
Hell.

B) Vkazame 603modicHble anbmepnamussl, 0Xapaxkmepuzosamsv Kaicoyrd ux HUXx, 0amov coe
3aKnouenue, Kakas u3 aibMepHamus, Ha e2o0 6321580, npeOnoumumenvHee, U NOCMAPAMbCS
MAKCUMATLHO NOGAUAMb HA NPUHUMAEMOE PeuleHUU nymem apeymeHmayuu.

Keanugpuyuposannwiit pykogooumeno — 3mo pyKoeooumeiv, KOmMOpwvlil oOaem 2pamomHble
co8embl U PEKOMEHOAUUU CEOUM COMPYOHUKAM, KOHCYIbMUPYem HO 60RPOCAM, 6X00AUWUM 8 UX
KomMnemenyulo, cmpaxya ux Om OWUOOK NpU GbINOJIHEHUU 3A0AHUI U NOMO2as npu
ROAGUGUIUXCA MPYOHOCHIAX.

A) Ha

b) Hem

B) Dmo 3asucum om xapaxmepa oesamenbHOCMU KOMRAHUU

K kaxkomy eudy oenoevix deced ommnocumcsa ciedyroujee 6vickazvleanue: B nauane ecmpeuu
PYKogoOumeno  ungopmupyem  compyoHUKO8 0  HPUHAMOM  peuleHuu u  oaem
coomeemcmeyoujue yKazanus.

A) Beceoa 3a Kpyanvim cmonom

b) Cnyosrcebnoe cosewyanue («Ilpoussoocmeennoe cosewjanuer)

B) Koncynemayuonnoe cogewjanue («Cogewjanue ¢ compyoHuKamuy)

Hauanvnuxky omoena ungopmayuu u ceazeii ¢ oouwecmeennocmoto Heanoeoii nopyueno
obecneuumsy uzdanue HcypHana, noceaulenno2o 10-nemunemy woéuner opzanuzayuu.
Jupekmop opzanuszayuu 6vicKA3an o0uwjue NOMHCENAHUA OMHOCUMENbHO COOEPHCAHUS
JHCypHana, a Mmakxdce O0XAPAKMEPU3I08AT UeENesyl0 ayOumopuro, Ha Komopyw oH 0Oyoem
paccuuman. Heanogoit ovin evidenen onpeoesiennwvlil 0100xcem Ha uzoanue. Xomsa Heanoea —
ONbLIMHBII  KOMHEMEeHMHbII COMmPYOHUK, OHA 6ce Jce peyiapHo obpawjaemca K
PYKogooumeinio ¢ npocv00il paspeuiums ee COMHEHUsA NO N0OOy CRUCKA A8MOpPos, 00vema u
cooeprcanua cmameil, a makxyce 6HewlHezo ogopmnenusn xncypuana. Ona ewvipasricaem
UCKPEHHee 80CXUUeHUe YMOM U CROCOOHOCmAMU uiedha, u emy Imo ouenb Hpasumca. Kpome
mozo, Heanoea nonpocuna pykogooumens 0000pumov NpoeKm cCMemwvl pacxo0os (xoms eil
Y0anoce YaoHCUmMvCa 6 MEHbULYI0 CYMMY, YeM 6blOeIeHHbLI pPYyKosoocmeom 0100rycem). Kak
MOIHCHO 0XapaKmepu306ams Oelicmeusn HauaibHuKa omoena?

A) Omo Hopmanvuelil CAyuall 8epMUKAILHO20 UHDOPMUPOBAHUL — COMPYOHUUA UHDOPpMUpYem
PyKosooumeins o xo0e pabom Ha c80em yiacmke

b) Omo ocobuuii cnyuaii: 3a0anue ouenv omeemcmeennoe, nosmomy Heanogou neobxo0umo
NPOKOHCYIbMUPOBAMBCSL U NOIYHUUMb 0000peHUe PYKOBOOCMEd No NAAHY 0eticmEUull

B) Jleiicmeua Hauanvhuxka omoena — NONLIMKA 00pAMHO20 0eNecuposamus, Mmax Kax OHA
obnaoaem 00CMAMOUHLIM 00bEMOM HOIHOMOUUL, YMOObL CAMOCMOAMENbHO O0elCcm8o8ams U
APUHUMAMb PeuletUs N0 OAGHHOMY 80NPOCY

Yacmw 2. OmKpvimole 60npocwl.



17

1 Kakoswi, nHa Baw 632150, Kniouesvle npeumywecmea (yKadcume He MeHee mpex) u
Hedocmamku (YKaxcume He MeHee mpex) Mooelu YAPAGleHUsi Ha OCHO8e 0eNecUpOo8anus
NOJHOMOYULU U OMEEMCMEeHHOCMU 01 PYKO8ooumens?

2 lepeuucnume OCHOBHble NPABULA NPOBEOCHUSI KOHCYIbMAYUOHHO2O COBCUJAHUSL C
COMPYOHUKAMUL.

3 Ymo maxoe camoungopmuposanue 6 npakmuke ynpasienua? Kax oomicen eecmu cebs
PYKOBOOUMmENb NPU CAMOUHPOPMUPOBAHUY (HA308UME OCHOBHblE NPABUNA)?

4 Ilpoxommenmupyiime BblCKA3bIBAHUE «BbICULE20 DPYKOBOOUMEN», KOMOPLIUL 6 C80eM
obpaweHuu K  PYKOBOOUMENAM — HUNCECTNOAWEe20 YPOGHA — UEPAPXUU  NPeOLoNCUT
cnedyrouee: «Bozomume cebe cmonbKko NOIHOMOUUU, CKONbKO NOCUUMAEME HYHICHBIMY.
OyeHume >mo B8bICKA3bIBAHUE C NOZUYUU MOOeNU OenecUpo8anus NOIHOMOYUL U
omeemcmeeHHocmu. Ipgdexmusen au maxot n00xo0?

5 Ymo Bam oan xypc? Umo Bui cuumaeme 603MOdCHbIM NpuMeHUms HA Npakmuke (Uiu
yorce npumensieme)?

IL]'[H OLCHKH CTCIICHU OCBOCHUS KOMIICTCHIHUHA UCITOJIB3YIOTCHA CJICAYIOIIUE INKAJbI:

IHIkana 1. Ouenka c(h)opMUPOBAHHOCTHU OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIHI

Ob6o03HaueHNs ®opMyMpOBKa TPpeOOBaH
K cTeneHHu cpOpMHUPOBAHHOCTH KO
Hudp. Onenka
3Harth Ymern
1 Heynosnersopurens OtcyTcTBUE 3HaHUN OtcyTcTBHE YMEHM
HO
2 HeynosneTrBopurens ®parMeHTapHbIC 3HAHUS YacTHyHO OCBOCHHOE YM
HO
3 Y I0BIETBOPUTENBHO OOu1re, HO HE CTPYKTYpUpPOBAaHHbIE B nenom ycnemnsoe, HO
3HAHUS CUCTEMATHUECKHU
OCYILIECTBIIIEMOE YMEH
4 Xopouio CdopmupoBaHHBIE, HO COACPIKAIITUE B nenowm ycrniemsoe,
OTZAEJIbHBIE TPOOEIIbI 3HAHUS coJiepKalllie OTAEIbHBIE IIf
yMEHUE
5 Ot1an4HO CdopmMupoBaHHBIC CHCTEMATHIECKHE CdopmupoBaHHOE yMeEl
3HAHUSA

IIkana 2. KomnjekcHasi oneHka c(popMrMpoOBAHHOCTH 3HAHUIA, YMEHUH U BJIaJeHUM

O603Ha4eHus ®opMyUpoBKa TPeOOBAHUM
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K CTCIICHHN C(l)OpMPIpOBaHHOCTI/I KOMII€ETCHII MU

He umeer HeoOXOAMMBIX MNpEACTaBICHUM O MPOBEPSEMOM
MaTepuae

3HaTh Ha YPOBHE OPHEHTHPOBAHUSA, MPEICTABICHUI.
CyObeKT yueHHs 3HaeT OCHOBHBIC MPHU3HAKU WU TEPMHHBI
M3y4aeMoro J3JIeMEHTa COJEepXKaHHUs, UX OTHECEHHOCTh K
OTpeeNICHHOW HayKe, OTpacid UiIu 00BEKTaM, Y3HAeT UX B
TEKCTaX, HM300paKEHUSX WM CXeMax W 3HaeT, K KaKuM
MCTOYHHUKAM HYXKHO OOparmiarbcst Ajsi 0oJiee EeTaIbHOTO €T
YCBOCHUS

3HaTh M yMETh Ha PeNpPOAYKTUBHOM ypoBHE. CyOBEKT
YY4EHHUs  3HAET  U3YyYEHHBIM  DJIEMEHT  COACpKaHMs
PENPONYKTUBHO: IPOU3BOJIBHO BOCIIPOU3BOIUT CBOM 3HAHUS
YCTHO, MMCbMEHHO WU B JEMOHCTPUPYEMBIX AEHCTBUAX

3HaTh, yMETh, BJIAJICTh HA AHAJIUTHYECKOM YpOBHE. 3Has Ha
PENPOAYKTHBHOM YPOBHE, YKa3blBaTh Ha OCOOCHHOCTH W
B3aMMOCBA3U H3YUYCHHBIX O6T)CKTOB, Ha HUX OOCTOHMHCTBA,
OTPaHWUYCHUS, HCTOPUI0O W TEPCIEKTHBBI PAa3BUTUS U
0COOCHHOCTH JJIsl pa3HBIX OOBEKTOB YCBOCHHUS

[udp Onenka

1 Heynosnersopurensx
0

2 YIOBIETBOPUTEIHHO
1005
HEY/IOBJIETBOPUTEIHHO
(no ycmompenuto
npenoodasamesi)

3 Y I0BIIETBOPUTENBHO

4 Xopo1o

5 OT1nuuHO

3HaTh, YMETb, BIAaJE€Th Ha CHCTeMHOM YypoBHE. CyOBEKT
YYEHHS 3HAET U3YYCHHBIN DJIEMEHT COACPXKAHUS CUCTEMHO,
IIPOU3BOJIBHO U JI0KA3aTEIbHO BOCIIPOU3BOAUT CBOU 3HAHUSA
YCTHO, IIMCBMEHHO WM B JIEMOHCTPUPYEMBIX JIECUCTBUSX,
YUUTHIBAsE M YKa3blBass CBS3U U 3aBUCUMOCTU MEXKIY JTUM
AJIIEMEHTOM U JPYTUMH 3JIEMEHTaMU COJEp)KaHusl ydeOHOM
JTUCLUIUIMHBL, €ro 3HAaYMMOCTh B COJEpXaHUU y4eOHOM
JUCLUTIINHBI

4.4. Metoauyeckune MaTepuaibl

[Ipouenypbl U cpeacTBa OLIEHUBAHUS JIEMEHTOB KOMIIETEHIINI

10 JTUCIHHUITIIMHE

Mpouenypa

CpeacTBo oueHUBaHUS

Texymui KOHTPOJIb [IpomexxyToun
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bl KOHTPOJIb

Brimonnenne | Beimonnenue | Beinonnenune | BeinmosHeHune 3aueT B
npoBeenus YCTHBIX MMACbMEHHBIX | TPAKTHYECKUX acce u TECTOBOM
. 3alaHui 3alaHui JOKJIAJIOB dbopme
3a/1aHU I
HpOL[O TKUATETT ITo Ilo ITo yemotpenuto Ilo B
BHOCTb YCMOTPEHUIO YCMOTPEHUTIO npenoaaBaTeiist YCMOTPEHUTIO COOTBETCTBUH
npernogaBarciist npenoaaBaTciisa
KOHTPOJIS npenofasarens | P P C IPUHATHIMA
HOpMaMH
BpEMEHU
®dopma VYerubiit onipoc | [TuceMennsiit | [lucemennsiii | [lucbmennas | B nucbmeHHOM
orpoc orpoc dbopma c bopme
MIPOBEICHUS
MIpEe3eHTAaINe
71
KOHTPOJISt
Bun Ycrunie [Tucemennsie | [Ipaktuueckue | [IuceMeHHBII 3a4eT
MIPOBEPOYHOTO BOIIPOCHI 3a/1aHUS 3a/laHusA omnpoc
3a/TaHUs
®dopma oTyera YcrHbie OTBETHI B OTBeTHI B OTBeETHI B OTBeTHI B
OTBETHI NMCbMEHHOW | NHUCBMEHHOM | NUCbMEHHOU IMUCbMEHHOU
dbopme dhopme (mo acce n dhopme
pedepaTtam)
Pa3narounsrit ecThb CnpaBouHas CrpaBouHast CrnpaBouHas CrpaBouHast
nuTeparypa- IuTeparypa- auTeparypa nuTeparypa
Marepuan

CTyneHT AOKEH BBINOJIHATH MUCbMEHHBIE BHEAYIUTOPHBIE 3aJaHus MO BOIPOCaM KaKIOTO
pasgena ydeGHoro mocobuss mo Kypcy: «Cucrema >(QQEeKTHBHOTO YIpaBIEHUS: Teopus u

IIPaKTHKa PUMEHEHMS 1€JIETUPOBAHNUS TOJTHOMOUMI ¥ OTBETCTBEHHOCTHY.
Tema 1. /lesiernpoBanue MNOJJHOMOYHI M OTBETCTBEHHOCTH KAaK MOJe/Ib YIIPABJICHHUSA:

a) Ha30BUTE TPU CAMBIX BaXKHBIX OOS3aHHOCTEH PYKOBOAMTENS M COTPYAHHUKA; 0) UYTO MOXKHO
paccMarpuBarh B Ka4€CTBE MPEAIIOCBHIIKU PELLEHUS IPU B3SITUA COTPYAHUKOM OTBETCTBEHHOCTH?

B)B UEM 3aKJIIOYAIOTCS Ba)KHEHIIME HApyLIECHUs NPUHLUIIOB AEJIETMPOBAHUS YIPABICHUS? T)
Kakye BOIPOCHI IeJ1ecoo0pa3Ho 3aaaTh cebe, YTOObl ONpEeAeTHTb, SBIAETCS JIM CHUTyalus
OOBIYHBIM HJIM OCOOBIM ciy4aeM? 1) 4TO JIOJDKHO KOHTPOJHMPOBATHCS NMPH YIPABICHUU IyTeM
JEJIETUPOBaHMs MTOJJHOMOUMH M OTBETCTBEHHOCTU? €) B YEM 3aKJIIOYAETCA pPa3HHULA MEXITY
BHIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YJbTaTOB PabOThI? ) HA30BHTE KIFOUEBBIC, HAa BAIll

B3IJISA]l, IPUHIUIIBI OCYIIECTBIICHUS PE3YJIBTATOB PA0OTHI U BHIOOPOYHOT'O KOHTPOJISL.

Tema 2. KommyHukanum B npouecce ynpasijenusi. UnpopmupoBanue.
CoBelmianus B IpaKkTHKe YIIPABJICHUSA:
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a) Kakue 1eJIU IpeciielyeT KOHCYIbTAallMOHHOE COBEIIAHUE U CIy)KeOHOe coBelanue? 0)B
KaKoOl pOJM BBICTYIIAET PYKOBOJIMTENb HA KaKIIOM W3 3TUX COBEIIAHUN? B) Kakue IMpaBuia
JOJDKeH COOMIoaTh PYKOBOIMTENb MPU NMPOBEIACHUM 3THX COBELIAHMH? T') KakK MOBBICHUTH HMX
3G PeKTUBHOCTH?

Kpurnyeckasi m noompuresbHas 0ecega, ;kano0bl:

a) B UeM 3aKJIIOYAeTCs LIeJb KPUTUKHU? O)epedrcIuTe OCHOBHBIE ATalbl KPUTHUECKON Oecenpl;
B)KAaKME THUMHWYHBIE OIIMOKH JOMYCKAlOT NpPU TPOBEACHUH KPUTHYECKOH Oecenpl? TI)uTo
3¢ dexTuBHEE B E€TI0BOM MPAKTHKE «IIPU3HAHUE 3aCIyr» WIH «IIOXBajla», U B UEM UX pasiuyue?
J)KaKue IIaru JOJDKEH MPEANPUHATh COTPYIHUK Iepes Mojadel kaao0bl? e)Kak CleAyeT BECTH
ce0s pyKOBOAUTENIO MPU MPUHATUH KaJl0ObI?

HNudopmupoBanue:

a) HA30BUTE€ OCHOBHBIC 1M BEPTHUKAIHLHOTO HWH(POpMUpOBaHHUS (OT PYKOBOIUTENS K
MOJYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOAUTENIO); 0) Kakue MpaBuiia JOJKHBI COOIONATH
COTPYIAHUKH M PYKOBOAUTENU IIPU MPOBEACHUU MH(GOPMHUPOBAHUS MO BEPTUKAIU? B) HA30BUTE
OCHOBHBIE II€JIM U TPUHLHUIB TOPU30HTAIBHOTO HH(MOPMHUPOBAHMS; T') KaK MPOBECTH TI'paHb
MEXy HHPOPMHUPOBAHUEM U Kajlo00H? 1) B 4eM 3aKIIIOYAIOTCs MpaBUila CaMOMH()OPMUPOBAHUS
Ha HWKECTOSIIMX 3BEHbAX YINPaBJICHUSA? €) 4TO O3HA4YaeT «IOOYyKIECHHE K JEHCTBHIO» €O
CTOPOHBI PYKOBOJIUTES, KAKOBBI €r0 MPUHIUIIBI?

Tema 3. KosternanbHoe cOTpyAHH4YecTBO M padora B KoMaHae. BiaumonericrBue «mrad-
JIMHUS». 3aMeCTUTEbCTBO.

KosternajibHoe coTpyiHH4eCTBO M padoTa B KOMaH/e:

a) 4TO TaKoe KOJUIETHATbHOE COTPYIHUYECTBO U KaKOBBI €T0 MPUHIUIMBI? 0) AJS PEIICHUsT KaKUX
3aa4 2(G(GEKTUBHO HCIIOJIB30BaTh KOMaHAy? B) KaK PACIPENENSIIOTCS POJIM B KOMaHIE, U KTO
HECEeT OTBETCTBEHHOCTH 3a MPUHATOE KOMAHJION peleHne? r) Kakue Ielu mpecieayeT oecena 3a
KPYIJIBIM CTOJIOM, U KaK €€ MPaBWJIHLHO OPraHru30BaTh?

B3aumopeiicTBue «IITAO-JTUHUS»:

a) B UeM 3aKJIFOUAETCsl CMBICI ITA0HOU paboThI? 6) B YEM COCTOUT OTBETCTBEHHOCTH JIMHEHHBIX
U OTBETCTBEHHOCTh INTAOHBIX TMOApa3ACNeHUi? B) HA30BUTE OCHOBHBIC IPHUHIIUIIGI
B3aUMOJICUCTBHS IITA0OHBIX W JIMHEWHBIX TMOApA3/ICJICHUNH B KOMIIAHWU;, B KAaKOH Mepe OHHU
COOJIFOJIAFOTCST B Balllell KOMIaHWK? T) KaK BbI CUMTAeTe, K paboTe B KAKOM MOJpPA3/ICICHHH,
MTAaOHOM WJIU JIMHEWHOM, BBl UMEETE CKIIOHHOCTH?

3amMecTUTEJIBLCTBO:

a) KaKue BUJBI 3aMECTUTENIHCTBA CYIIECTBYIOT, M KAKOBBI OCHOBHBIC PA3IHUUS MEXKTy HUMH? 0)
KaK pAaCTpeieNsifOTCS TMOJHOMOYHUS MEXKIY JOJDKHOCTHBIM JIMIIOM U €r0  IITaTHBIM
3aMecTuTeneM? B) B YEM 3aKJIIOYAETCS OTBETCTBEHHOCTH JOHKHOCTHOTO JIUIA MPU Pa3IHMUHBIX
BHJIaX 3aMECTUTEIHCTBA? T) B YEM 3aKJIIOYAETCSI OTBETCTBEHHOCTh 3aMECTHUTEIIS TIPH PA3TUIHBIX
BUJIaX 3aMECTUTEIBLCTBA? 1) YTO TAKOE «EIMHUYHOE 3aJ]aHhe» B yIIpaBJICHUN?

Tema 4. HN3MeHeHMe MeHeI:KMEHTa KoOMNaHuW. BHeapenwe moaeJu aejerupoBaHMs
MOJTHOMOYM . AyTCOPCHHI.

H3MeHeHHne MeHEIKMEHTA KOMIIAHHM:

a) KakoBBI IPEHMYIIECTBA CHCTEMbBl OMHCAHHUS Pabounx MecT? 0) KaKue OCHOBHBIC IYHKTHI
nomkHO Bimouath OPM? B) KTO B KOMIAHMM OpraHusyer pa3paborky cucreMbl OPM, u
MPUHUMAET ydacTHe B HEW? T) KaKuUM IMEJsAM CIY)KAT TPEIBAPUTEIBHBIA 3Tall W ITall
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JIVArHOCTHKY MpHU BHenpeHuu cucteMbl OPM? 1) KakuM LensiM CIyXKUT oOIiasi HHCTPYKLHUS IO
ynpasienuto (ONY) B koMITanuu, U KaKOBBI €€ OCHOBHBIE pa3Jieibl? €) Kak MOXHO MPEe010JIeBaTh
CTpaxu U CONPOTUBJICHUE U3MEHEHUSIM B KOMITAHUH?

Kpurepuy onieHKN NPAKTHYECKOIr0 3a1aHMS.
Pabora cuuTaeTcs BHINOJTHEHHOM YCIIENIHO, €CJI:

o Paborta BBHINONHEHA IO YTBEPXKICHHOHN IMpoLEAype, M €€ COAEp)KaHHE COOTBETCTBYET
MOJlyYEHHOMY 33JaHHUIO;

o O0wem paboThl cocTaisieT OT 5 10 10 cTpaHuIl MEYaTHOTO TEKCTA;

o Pabora coepXUT TeEOpeTUYECKHE OCHOBBI MOJENIN JAEJIETMPOBaHUS IOJHOMOYHH,
HEOOXOAMMBIE JJISI PACKPBITUSI TEMBI, OJHAKO OOBEM TEOPETHUECKOM dacTh He
npesbimaet 30% ot ob1ero oosemMa paboThl;

o B paborte mpoBeneH aHaNW3 TPEANOCHUIOK UISI BHEAPEHUS MOJICIH ICIETUPOBAHHUS B
KOMITaHHUHU/HA CBOEM pabodeM MecTe;

o B pabore mepeunciieHbl 3Tanbl BHEIPSHUS JIEMEHTOB MOJETH JIEJICTUPOBAHUS B CBOEH
KOMITaHWHU/HAa paboyeM MecTe U TIOKa3aHbl OCHOBHBIE PE3yJAbTaThl 3TOTO BHEAPEHHUS;

O HpO&HaJII/I?,I/IpOBaHI)I OCHOBHBIC  TPYAHOCTH  MMPAKTHYCCKOro BHCAPCHUA  MOICIU
ACJICTUPOBAaHUA HOHHOMO‘{I/Iﬁ, IMOKa3aHbl UX OCHOBHBIC ITPUYHHLBI U ITYTH ITPCOJOJICHUS

o ColmoaeHa JOrHKa HM3JIOKEHHS Marepuana, BBIBOJBI T'PaMOTHO CQOPMYIHPOBAHBI U
000CHOBAHEI;

O CJIYI_HaTeJIB MMpaBHUJIBbHO MW apryMmCeHTHPOBAHO OTBCTHUJI Ha BCC BOIIPOCHI IPHU 3alIATC
paboTHI.

5. MeTtonnueckne ykazaHus J1Jis1 00y4aOUIUXCS M0 OCBOECHHIO U CUMIIJIMHBI

IToaroroBka K JeKHMOHHBIM M MPAKTHYECKHM 3aHATHAM

OCHOBHBIM 3TAINOM TMOJTOTOBKH CTYJCHTOB K JICKIIMOHHBIM M MPAKTHYECKUM 3aHATHSIM SIBIISCTCS
TIIATEIbHOE N3yYeHHE PEKOMEHAO0BAHHOM IuTeparypsl 1o Kypcy. O0s3aTebHBIMU /7151 U3Y4EHUs
SIBIIIFOTCSL TPU POCCUHCKO-HEMEIKUX Y4eOHBIX mocobust «Cuctema 3(h(HeKTUBHOTO yIpaBlIeHUS:
TEOpHsI U MPaKTHUKA JIeETHPOBaHMsI MIOJIHOMOYMIA U OTBETCTBEHHOCTW». OHHU cozepkaT 9 rias,
MOCTIeIOBATENIFHO PACKPBIBAIOIIMX BCE TEMBI Kypca. B mpeamcioBuu K NepBOM KHUTE TaHbBI
NoJpOOHBIE PEKOMEH/IAINH 10 U3YYCHHIO YIeOHBIX MaTepHasoB.

Jlekiuy 3aHUMAOT HEOONBHIYI0 YacTh BPEMEHH 3aHATHH 10 Kypcy, IO CpaBHEHHIO C
NPAaKTUYECKUMHU 3aHATHSMH U CaMOCTOATENBbHOM paboroil. VX menp — gath oOydaembIiM oO1ee
NPEICTaBICHUE O MOJENW YIPAaBICHUS IyTeM JIEJIETUPOBAHHS IMOJHOMOYMN M €€ OCHOBHBIX
paznenax. Crenuduka OYHO-3209HOTO OOYYEHHs TOAPa3yMEBAET 3HAYUTEIHLHOE KOIMYECTBO
CaMOCTOSITENTFHOH paboThl W TpeOyeT OT ciymaresiell CIeNUaNIbHBIX HABBIKOB pPalOTHI C
TEKCTaMHU.
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HccnenoBanus OJHOTO M3 HEMEIKUX HAYYHO-HCCIEAOBATENBCKUX HWHCTUTYTOB MOKA3ajH, 4YTO
JUIsl IPOPAa0OTKU OJHOM KHHUTU MO KypCcy HEOOXOOUMO 3aTpaTUTh OT 6 10 12 4acoB B MecHll.
ABTOpBI KHUT PEKOMEHIYIOT CIEAYIONTYI0 () ()EeKTUBHYIO CXeMy H3YUeHHs MaTepuana;

1 Tan. [IpounTars BCIO T71aBy, YTOOBI COCTABUTH OOIIEe MPEICTABICHHE, HIMETh KAPTUHY TIepeN
rmazamu. HeoOxomumMo uuTaTh OBICTPO M BHHMATEILHO, HE TEpPSsl M3 BUAA OCHOBHOW MBICIH.
Takum 06pazom, ciaymarenan NPakTUKYIOTCS B OUHAMUYECKOM YTEHUH.

2 3Tan. DTOT ATall NpeArnoiaraeT yriayoJeHHOe YTeHHE, PEAIoarainiee HHTCHCUBHYIO paboTy
C KapaHJamoM # IBeToM. HeoOXomuMo BHUMATEIIFHO YUTATh MPEIUIOKEHHUE 33 MPEIOKCHUEM,
CTapaTbCsl BBIJCINUTH 1BETOM U 3alIOMHHUTH KaXKJI0€ MOHATHE (OIpeaesieHre). 31ech HE0OX0IMMO
YeTKO OTJENATh TIJIABHOE OT BTOPOCTEIICHHOTO M BBIICIATH T€ MECTa, K KOTOPBIM HYXHO
BEPHYTKCS €IIe Pa3, YTOOBI BEIICHUTH CYTh M B3aUMOCBSI3b MEXK/Ty Pa3TUIHBIMU TIOHSATUSIMHU.

3 sran. OT0 3Tam KoumpoavbHozo umenus. Korma cocTtaBieHO oOIee MpencTaBlIeHHE O
MIPOHJEHHOM MaTepuaie, HeoOXOAUMO YIITyOJEHHO pacCMOTPETh T€ MECTa, KOTOPbIE OCTaJIHCh
HE OYeHb MOHATHBIMU. Ha OCHOBE MOJUEPKHYTOrO0 TEKCTa MOXKHO COCTABUTH KpPaTKOE pe3roMe
MIPOYUTAHHOTO.

[To 3aBepiieHUH MPOUYTEHHSI TJIABBI CIYLIATENISIM PEKOMEHAYETCS COCTaBUThH CIMCOK BOIPOCOB,
KOTOpBIE OHH XOTeJIM OBl 00CYAUTH C MperoiaBaTesieM Ha CEMUHAPCKOM 3aHSTHH.

Jlis mydiiero MOHMMAHUSA U 3aKpeIyICHUS MPONAEHHOTO Marepuaia OYeHb BaXKHO DPETYISPHO
BBITIOJIHSTH MUCbMEHHBIEC JOMAIIHKUE 3a/1aHus (MHHH-3CCE 110 BOMPOCAM B KOHIIE KaXKJIOH TJIaBbI).
Crnymareny, caMOCTOSTENIbHO M3YYMBIIUE MaTepuai MO OMpeAeNICHHOW TeMe M BBINOJIHHBIINE
MUCHbMEHHOE JIOMalllHee 33a/JlaHus, TOTOBbl K AKTUBHOMY YYacTHIO B TMPAKTUYECKOM 3aHSTHUHU
(cemuHape).

[IpakTrueckue 3aHATHA TO Kypcy «J/lenerupoBaHusi TMOTHOMOYHMI U  OTBETCTBEHHOCTHY
NPEIOoIaraloT WHTEPAKTHUBHYIO (popMy OOydeHHs: aKTHBHOE y4yacTHe CTYIEHTOB, UX paboTy B
rpymnmnax, oOCyXJIeHHEe KIIIOUEBBIX TEM U MPOOJIEMHBIX BOMPOCOB Kypca ¢ MpemnperoaBaTenem,
pa30op KeicoB, aeiaoBbIe UTPHL. JlJsl TOro, 4TOOBI CIIyIIATEIH MOTJIM BBICKA3bIBATH CBOIO TOYKY
3peHus Mo O0O0CYXIaeMbIM BOMPOCAM U aHATU3UPOBATH MPAKTHUECKHE CUTYAIlMH, OHU JTOJKHBI
OYEeHb XOpOIIO BIIAAETh MPOHJEHHBIM MaTEepHajOM, YTO TMpeanoiaraeT OOJbIIOH 00BeM
CaMOCTOSITETEHON pabOTHI.

IToaroroBka 3cce mo Kypcy.

Dcce — BUJ CaMOCTOSTENIbHOM HCCIIE0BAaTENbCKOW pabOThl CTYJEHTOB, C LENbI0 yIIIyOJIeHus U
3aKPCIICHUA TCOPECTUUCCKUX 3HAHUH U OCBOCHUS MPAKTHYCCKUX HABBIKOB. HCJIB 3CCC COCTOUT B
Pa3BUTHU CaMOCTOATCIIBHOI'O TBOPUYCCKOI0 MBIMIJICHUA U ITUCBMEHHOTO U3JIOKCHUA COOCTBEHHBIX
MBICIICH.

Tema scce mo Kkypcy: «Bueapenwe monenu ympaBiieHHs, OCHOBAHHOM Ha AEJIETMPOBAHUU
nonHoMouuniy. Ilpenamnonaraercs, yro pabora OyaeT NOCBsIIEHA aHAIU3y HPEANOCHUIOK U
METOJMKE BHEAPEHUS M3YYCHHON MOJENH yhpaBieHHus (WM €€ OTAEIbHBIX 3JIEMEHTOB) Ha
pUMepe KOHKPETHOM KOMIaHuM (KOHKpeTHoro pabouero Mecrta). Ciymarend MOryT
paccMmarpuBarh MpUMEpP KOMIIAHHUHU, I7Ie OHU padOoTaIOT B HACTOAIIEEe BpeMs, U (B cilydae, ecliu
B HACTOAIIMHA MOMEHT He paboTaioT) J000H Jpyrodl NpuMep peaJbHO CYIIECTBYIOMICH
komranuu. llems paboThl: MPUMEHHUTH MOMYyYEHHBIE TEOPETHMUECKHE 3HAHUA MO Kypey s
aHaJlM3a MepPCleKTUB U3MEHEHHSI MEHEPKMEHTA KOMITAaHUU (OTIEIbHOTO MOAPA3ICIICHNUS).

OObeM paboThl TOJDKEH cOCTaBATh OT 5 1o 10 cTpanui neyatHoro Tekcta. Pabora nomkHa
coJiepaTh TEOPETUYECKHE OCHOBBI MOETH JENErMpOBaHMs MOJTHOMOYUM, HEOOXOAMMBIE IS
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PaCKpBITUSI TEMBI, OJTHAKO 00bEeM TeopeThdeckor yacTu He mpeBbiaeT 30% ot obiero oorema
pabotel. JlomkeH OBITh MPOBECH aHAINU3 MPEIIOCHUIOK JIJIsi BHEPEHUS MOJACTH JACIICTMPOBAHHUS
B KOMIIAaHUH/HA CBOEM pabodyeM MeCTe, MEePEUUCIICHBI dTarbl BHEIPCHHS SJIEMEHTOB MOJEIH
JICIIETUPOBAHMsSI, TIOKAa3aHbBl OCHOBHBIE pPe3yibTaThl (MOTEHIIMATBHBIE PE3YIbTaThl) ATOTO
BHeApeHuss. HeoOxommMo mpoaHamu3upoBaTh OCHOBHBIC TPYAHOCTH MPAKTHUYECKOTO BHEAPEHUS
MOJICJTH JICJIESTHPOBAHHMSI IIOJITHOMOYHHM, TIOKa3aHbl X OCHOBHBIC MPUYHUHBI U TTyTH TIPEOIOJICHUSI.
JlomkHa ObITH COOJIO/ICHA JIOTUKA M3JI0KEHUSI MaTepHalia, BEIBOBI TPAMOTHO C(HOPMYIMPOBAHBI
1 000CHOBAHLI.

Ha mocnemHeM NpakTHYECKOM 3aHATHU TIPOXOAMT 3alIUTa IMPOEKTa IO HMTOTOBOMY 3CCE.
Crnymatenu TOJDKHBI MMOATOTOBUTH Tipe3eHTanuio B Power Point (3-5 cnaitnoB) m mokinan, rae
coJiepKaTcss OCHOBHBIC TTOJIOKEHHUS U BBIBOJIBI 3cce. Jlokiman u mpe3eHTaIus JOKHBI COIepkKaTh
TOJIBKO PEe3YJIbTaThl CaMOCTOSATEILHOTO aHalii3a CIyIIaTelis, BHIBOJIbI HA MPUMEpPE KOHKPETHON
KoMmIianuu. TeopeTwueckas 4YacTh 3CCe, TIOCBSIIEHHAS OCHOBAaM MOJICNN JCJICTHPOBAHHS
MMOJIHOMOYMH M OTBETCTBEHHOCTH, HE JIOJDKHA NPHUCYTCTBOBAaTh B JIOKJIane. BricTyrieHue
CylIaTess: TOJDKHO 3aHMMarh OT 5 10 10 muHyT. [1o uToram nmpe3eHTanuu CiymaTesib JOJIKEH
MPaBUJILHO M apTyMEHTHPOBAHHO OTBETHUTh Ha BCE BOMPOCHI MpPETojaBaTelis M KOUIET TPH
3amuTe padoThI.

[HoaroroBka K 3K3amMeHy

Ecnum cTyneHT ycnemHo BBITIOJIHMI BCE 3TAIlbl TEKYIIEro KOHTPOJIS (MMCbMEHHBIE 3aJaHus 110
y4eOHBIM MaTepuaiaM 1 UTOTOBOE ICCE), OH JOMYCKAETCsl K HITOTOBOMY MHMCHbMEHHOMY JK3aMEHY,
KOTOPBIH COCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPHITHIX BOIIPOCOB.

Jl7is ycrenHo MOATOTOBKU K 3a4eTy HE0OXOJMMO MOBTOPHUTH BECh MPONACHHBIN MaTepHal Mo
y4eOHBIM TMOCOOMSM, KOHCIIEKTaM JIEKIMA M CEMHHAPCKUX 3aHATHHA. BaXHbIM »Tamom
MOJITOTOBKH  SIBIISIETCSl BBIMIOJTHEHWE MUCHMEHHBIX 3aJaHUN TEKYIIEro KOHTPOJS, a TaKkKe
HAMMCAHKUE CCE: OHU MO3BOJISIOT CIYIIATENSIM 0000IIUT MOMyYEeHHbIC 3HAHUS.

6. YueOHasi iuTepatypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHHMKAIIMOHHOM CeTH
"UHTepHeT", BKJIKOYAS NMepeYyeHb Y4eOHO-MeTOAMYeCKOro odecrnedeHus st
CaMOCTOAITEJIbHOI PadoThl 00YYAKOLIUXCS 110 AUCUUIIJIMHE

6.1.0cHoBHas JuTEeparTypa:

1 Kanenmksa C.O., béme I'. Cucrema sddexTuBHOTO ynpaBieHus. Teopus W MpaKTHKa
MIPUMEHEHHUs JIeJIeTUPOBAaHUS MOJIHOMOYMNH M OTBETCTBEHHOCTH. Y4eOHBbIE MpPOrpamMMbl
Uil pykoBoaurtened u crenuanuctoB. Kuura 1. M.:.. Mszparensckuit nom  «Jlemo»
PAHXul'C. 2013.

2 Kanenmxsa C.O., béme I'. Cucrema s¢dexTuBHOTO ynpaieHus. Teopus W MpakTHKa
NPUMEHEHHUS JIEIETMPOBAaHMs TIOJTHOMOUMI M OTBETCTBEHHOCTH. Y4eOHBIE MPOTrpamMMbl
uist pykoBoauTened u crneuunanuctoB. Kuura 2. M.: Usparensckuii nom  «Jlemno»
PAHXwul'C. 2013.

3 Kanenmxsan C.O., béme I'. Cuctema sddextuBHOTO ynpasieHus. Teopus M MpakTHKa
MPUMEHEHUS JIeJICTUPOBAHUS MMOJIHOMOYUN M OTBETCTBEHHOCTH. Y4EOHBIC MPOTpPamMMBbI
st pykoBoguTteneid u crneuumanuctoB. Kuura 3. M.: Usparensckuii gom  «Jleno»
PAHXwuI'C. 2013.

6.2. lonoJiHUTEIbHAA JIUTEPaTypa
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1. Kanenmxsn C.O., bopm I. Cucrema »53QQeKkTuBHOrO yrpaBieHHs: COLHMATIbHAS
komrieTeHIus U mozaepauust. M.: U3n-Bo «/leno» AHX. 2011.

2. Kamenmxsa C.O., bopm I. Cucrema 3¢¢heKTHBHOTO yrpaBieHUs: YIpaBlIeHUE
npoekraMu 1 koManaaMmu. M.: M3narensckuii nom «/leno» PAHXul'C. 2012.

3. Kanenmxsn C.O., bopm I'. Cucrema 3¢d@exTuBHOrO ympaBiieHUS: OTBETCTBEHHOCTb
WCTIOJHUTENSA U OTBETCTBEHHOCTh pykoBoauTens. M3narenbckuil jom «/leno» PAHXul'C.
2012.

4. Kanenmpxsn C.O., bopu I'. Cucrema 3¢(deKkTrBHOrO yrpaBieHHs: OpraHU3allMOHHAs
byukus meHempxkMenTta. M.: M3natensckuii noM «Jleno» PAHXul C. 2012.

6.3. YueOHo-MeTOAMUYECKOE 00ecniedyeHHe CAMOCTOATEIbLHOM padoThl.
1.Kanenmksau C.O., béme I'. Onucanne pabounx MeCT NpH JIEJIETHPOBAHUU TOJTHOMOYHHA U

oTBeTcTBeHHOCTH. M.: M3a-Bo «Jleno» AHX. 2008.

2.Kanenmksaa C.O., béme [. Ananu3 KOHKPETHBIX CHUTyalluid TO JEJIETHPOBAHUIO
MOJIHOMOYUH U 0TBeTCTBEHHOCTH. M.: M31-Bo «leno» AHX. 2009.

3. Kanenmxsn C.O., bopm I'. Cuctema 3¢ GeKTUBHOTO yrpaBiieHUs:: MOTHBALUS M Pa3BUTHE
nepconana. M.: M3n-Bo «Zlemo» AHX. 2010.

4 Kanenmpxsan C.O., bopm I. Cuctema 3¢ ¢GeKTUBHOTO yrnpaBieHUs: NOTEHLUUAN yclexa U
camomeHemkMeHT. M.: U3n-Bo «/Jlemo» AHX. 2010.

5. Kanenmksa C.O., bopm I'. Cucrema 3¢ (heKTHBHOTO yNpaBlieHUsS: KOMMYHUKAIIUU B
yrpasieHueckon aestenbHocTh. M.: U3a-Bo «/lemo» AHX. 2010.

6. Kanenmksa C.O., bopm I'. Cucrema 3¢ dekTHBHOTO yrpaBieHUs: TOCTAHOBKA IIEJICH U
KoHTpoJb. M.: U3n-Bo «/leno» AHX. 2010.

6.5. UHble HCTOYHUKH.

1. ixon Illoyn PeanpHbple mnonHOMOYMsI [DIEKTPOHHBIM pecypc]: caMOCTOSTEIbHOCTh
COTPYIHUKOB Kak K04 K ycnexy/ Jxon Iloyn— DneKTpoH. TEKCTOBBIC HaHHBIC.— M.:
Anerinna [labmumep, 2016.— 183 c¢.— Pexxum moctyma: http://www.iprbookshop.ru/48457.—
OBC «IPRbooks»

2. Turora 10.B. 10 maroB 3¢ ¢eKTUBHOTO AENEerupOBaHUS TOJTHOMOYHHN [DJIEKTPOHHBIN
pecypc]/ TutoBa KO.B.— Dnexrpon. TekctoBblie nanHbsie.— CaparoB: A# [Tu Op Meaua, 2010.
— 104 c.— Pexxum noctyma: http://www.iprbookshop.ru/815.— DBbC «IPRbooks»

3.KynanoB M.H. PykoBomutens B cucteme ymnpaBieHUs [DIeKTpOHHBIM pecypc]: yueGHOe
nocobue/ Kymanoe M.H.— DnektpoH. TekctoBbie manHble.— M.: [laneorumn, 2012.— 164 c.—
Pexxum noctyna: http://www.iprbookshop.ru/10245.— 3BC «IPRbooks»

4 Kynano M.H. CoBpeMeHHBIN pyKOBOAUTENb. JTall CTAHOBJICHUS [DJIEKTPOHHBIA pecypc]:
moHorpadus/ KynanoB M.H.— DnexTpoH. TekcroBble AanHble.— M.: [laneotun, 2011.— 120 c.
— Pexxum noctyna: http://www.iprbookshop.ru/10249.— 9BC «IPRbooks»
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7.MartepunaJbHO-TeXHHYecKas 0a3a, HHGOPMAIMOHHBIEC TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyenre 1 MHGOPMALMOHHBIE CIIPABOYHbIE CUCTEMBbI

Jlnst mpoBeneHusl 3aHATHH O AWCIUIUIMHE HEOOXOAUMO CIEAYIOIIee MaTepuaibHO-
TEXHUYECKOE oOecrieueHue: yueOHbIe ayJUTOPUU TSl TPOBEACHUS 3aHATUN CEMHHAPCKOTO THUIIA,
IPYyNIOBBIX W HWHAWBUAYAJIBHBIX KOHCYHLTaIIHfI, TCKYLIETO KOHTPOJIA H HpOMG)KyTO‘IHOfI
aTTecTalluu, 7Sl CAMOCTOSITETIbHON pabOThl: YUTATbHBIC 3a7IbI OUOTMOTEKH.

[Tporpammuoe o6ecrieuenue: MS Office Professional Plus 2016.

WNupopmarmonnsle crnpaBounble cuctembl: Hayunas Oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS o6ubnmoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; = HamuwonanpHast  smekTpoHHas  OuOmmoreka.  URL:
www.nns.ru; Poccuiickas rocymapctBenHas Oubnmorexka. URL: www.rsl.ru; Poccuiickas
HarmoHanpHas Oubmuoreka. URL: www.nnir.ru; Onexrponnas 6ubmuorexa Grebennikon. URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEUHast cuctema M3marensctBa «Jlanb». URL:
http://e.lanbook.com; DNeKTpOHHO-OMOIMOoTeHas cucreMa FOPAIAT. URL:
http://www.biblio-online.ru/.
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