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1. Ilepedyenp IIAHMPYEMBIX Pe3y/IbTATOB OOy4YeHHsl 10 JUCHUILVIMHE YNpaBJeHHE
NEePCOHAIOM, COOTHECEHHBIX € INIAHMPYEMbIMHU pe3y/IbTaTaMU 0CBOEHHS IIPOrPaMMBbI

1.1. Jucummmmnaa «YnpaBnenue mnepcoHasiom / Human Resources Managementy»

o0ecIreynBaeT OBJIAACHHUEC CICAYIOIMMUMHA KOMIICTCHIUAMU C YIHETOM OTalla:

Kon HaumeHnoBanue Kon HaunmeHnoBaHue 3Tana
KOMIIETEHIIHH KOMIIETeHIUH ramna OCBOCHHUS KOMIIETCHIIMHU
OCBOEHHS
KOMIIETEHIIMH

K-5 CIOCOOHOCTH K-5.1 CIIOCOOHOCTD YIIPABIISITH
YIPaBIATh IEPCOHATIOM [IEPCOHAJIOM OpPTaHU3aALNN
OpraHu3aluu (mpeanpusTUs)
(mpenrnpusTHs),
TOTOBHOCTb K
OpraHHU3alMOHHO-
YIPABJIEHYECKON
pabote ¢ MaTbIMU
KOJUIEKTUBAMH

IK-9 TOTOBHOCTh IK-9.2 TOTOBHOCTb aHAJIM3UPOBATh,
aHAN3UPOBATh, OIICHUBATh U pa3padaThIBaTh
OICHHBATD 1 CTpaTeruH OpraHH3alui B
paspabaTEEars npodeccuoHaNbHON

NEeATENbHOCTH

CTpaTeruu
OpraHu3alu

1.2. B pe3ynbpraTe OCBOCHUS AUCLUILIUHBI « YTipaBieHue nepconanom / Human Resources

Management» y CTyA€HTOB JOJKHBI ObITh C(POPMHUPOBAHBI:

OTD/TPD Kop 3Tana Pe3synbTtaTbl OOYyuYeHus
npodeccuoHasibHble OoCBOEHMUA
NEeucTBUnA KOMMNEeTeHUuuu
[TpodeccuoHanbHBIN CTAaHAAPT MNK- 5.1, NK-9.2 Ha YPOBHE 3HaHMMK:

«Jloruct aBTOMOOMIIECTPOCHHSDY
y1B. 0T 14.10.2014 N 721H

D/01.5 TpynoBsie pyHKIIHH:

* IUIAHUPOBAHUE U
pa3zpaboTKa MPOU3BOJCTBEHHBIX
3aJaHui

Teopun
nepcoHasoMm n
MOTUBaLWUW;
TexXHoNornm
onepaTMBHOIO
ynpasneHus
opraHusauunm
Ha YypOBHEe YMEHMH:
NPUMEHATb MeToAbl
onepaTMBHOIo
ynpaBJ/ieHUsa NepCcoHasioM
opraHumsaumnu;

yrpaB/ieHuns
ero

NnepcoHanom




yNpaBaaTb MOTMBaLMEN
rnepcoHana, ero
BOBJ1IEYEHHOCTbLIO U
ancumnanHon Tpyaa

Ha YPOBHE HABbIKOB:
onpenenaTb NokasaTenu
3tppekTnBHOCTU paboThl
rnepcoHana
nogpasneneHuns;
MPOWU3BOAUTbL aHaNn3
TeKylen 0eaTenbHOCTH
CTPYKTYPHOIo
rnogpasgesieHnsa n
BHeAPATb Npouenypbl No
ee onTuMmnsaumnm

MpodeccnoHanbHbIN MK-5.1 Ha ypOBHE 3HaHUM:
CcTaHgapT «CneunanncT no 3HaHMe OCHOB
opraHusauum opraHn3aunoHHO-
MOCTNPOL4AXKHOIro ynpasneH4yeckonm paboThbl C
obCcny>XnBaHNA U cepBmca» KOJIIEKTUBOM,;
yTB. 0T 31.10.2014 N 864H CUCTEMbI, METOAObI U
dopMbl MaTepPUNarbLHOro "
B/03.6 Tpynosble yHKLNN: HemMaTepunasbHOro
. opraHusauuvsa n CTUMYJIMPOBAHNA TpyAaa
KoopAuHauus rnepcoHasna
B3aUMOOENCTBUSA C Ha YPOBHE YMEHMUM:
noapasaeneHnamMu pa3spabaTbiBaTb NaHbI
opraHu3auun n BHEWHNMU OpraHM3aumoHHbIX U
KOHTpareHTamu no TeXHUYEeCKNX
NOCTNPOAAXKHOMY MeponpuAaTnn No
006CNY>XNBAHMIO U CEPBUCY MOBbILLEHNIO
MPON3BOAUTENBLHOCTH
TpyhAa
Ha ypOBHEe HaBblKOB:
aHa/nM3npoBaTb
3pPeKTUBHOCTbL Tpynaa
rnepcoHasna u
HOPMWpPOBaHUA Tpyda Ha
pabo4nx mecTax;
BHeOpPSATb MeToabl
paLnOHaNbHON
opraHusauuu Tpyna
MpodeccrnoHanbHbIN MNK-9.2 Ha YPOBHE 3HAHUM:

cTaHpapT «CneynanncT no
JIOTUCTUKE Ha TpaHcnopTe»
yTB.

ot 08.09.2014 N 616H

B/01.6TpynoBble pyHKLNN:

° OpraHnM3sauunAi

OCHOBBbI NpoOLLEeCCHOro
yrpasJieHus

Lenn komnaHum,
pacnpepneneHuve
obs3aHHOCTEN B
nogpasgeneHunu
YnpaBneHne nepcoHaiom




NIOrncTnyeckon
[NeaATesIbHOCTHY Mo
nepeBO3Ke rpy30B B LEenn
MOCTaBOK

Ha3Ha4eHne n yHkUnn
pPa3INYHbIX
nogpasgeneHunn
opraHusauunm
lMpaBuna n nopanok
ohopmaeHus
TPaHCMNOPTHO-
CONpoBOANTENbHbIX,
TPaHCMNOPTHO-
3KCNegNLNOHHbIX
OOKYMEHTOB
OpraHusaunoHHas
CTPYKTYypa ynpaBneHus
opraHu3aumnen

Ha YPOBHE YMEHMUMN:

* AHaNM3NpPoOBaTb
NHOopMaLUUIo n
onepaTMBHO (hopMUpPOBaTH
OT4eThbl O pe3yJibTaTax
nepeBO3KU
AHanusnposaTb "
NnpoBepATb AOKYMEHTbI Ha
COOTBETCTBME NpaBuIaM u
nopsaaky opopmaeHus
TPaHCMNOPTHO-
CONpoBOANTEINbHbIX,
TPaAHCMNOPTHO-
3KCNegNLNOHHbIX,
CTPaxoBbIX U
NPeTEeH3UNOHHbIX
OOKYMEHTOB, OrOBOPOB,
corjlalleHnn, KOHTPaKTOB
Ha YpOBHE HaBbIKOB:
MocTaHOBKa uLenen, 3agaud
paboTHUKaM
rnoapasaesieHnn,
y4acTBYIOLLMM B rpouecce
rnepeBO3KU rpysa B LEenu
MOCTaBOK

KOHTpOJ1b BbINOJIHEHUSA
onepaumnoHHbIX 3a4aHun,
CBOEBPEMEHHOrro
BbIMNOJIHEHNS MOPYYEHUN
paboTHUKaMu,
BOBJIEYEHHbLIMUN B
OKa3aHue JIOrNCTNYeCKon
ycnyru

Pa3spaboTka 3pheKTNBHbLIX
CXeM B3aMMOOTHOLLUEHNN B
rnpouecce okasaHus
JNIOrUCTUYECKOW YCIyrin




NnepeBO3KM rpysa B Lenu
NOCTaBOK

KOHTpob MocTynaeHns
nHdopmMaLmmn o NpUbLITUN

rpy3a

2. O0BbeM u MecTO JMCHUILIMHBI B cTpyKType OII BO

Jucuunnuna b1.B.JIB.08.02 «YnpaBneHue nepcoHanomM» BXOAWT B BapUATUBHYIO YacTh
yueOHoro maHa mo HampasieHuio 38.03.06 «ToproBoe nemno», mpodwib «Jloructuka B
TOPTOBOM JIeATENBHOCTH» M TpernojaaeTcs B 7-M ceMmectpe 4-ro Kypca. JlucuuniuHa u3ydaeTcs
0 BBIOODY.

OcBoeHHME IUCHMIUIMHBI «YTPABJICHUE TEPCOHAJIOM» ONMUPACTCS Ha CIEAYIOIINE
mucuuruinHel:  b1.6.15  Menemxment, bl1.b.9 DOkxonomuka opranumzanun, b1.B.O/.2
Opranuzanuonnoe nosenenue, b1.B.JIB.1.2 OcHoBbl koMmMepuuu, b1.B./IB.2.1 Otuka nenosoro
obmenwust, 51.B.0/1.18 IIpaBoBoe perymupoBanue npodeCcCHOHATBEHON e TEIBHOCTH.

JuctnumuHa « YTIpaBJIeHUE TePCOHATIOM» SBIISICTCSI OTIOPOH B COOTBETCTBHH C YICOHBIM
m1aHoM 1ipu noarotoske BKP u mpoxoxaeHnu npeaauIaoMHON TPaKTUKH.

OO61mas TpyI0eMKOCTh AUCUUIUIMHBI 72 yaca WK 2 3a4eTHBIE eTUHUIIBL.

[To nucunmuiHe «YnpasJieHHe epCOHAT0M» BbIJIEIACTCS:
Ha KOHTaKTHYIO paboTy ¢ mpernoaaBateneM 36 4acoB, B TOM YHCIIE:
- IpaKTAYECKUE 3aHATHS — 36 yac.

Ha CaMOCTOSTENbHYIO paboTy oOyuaromuxcs - 36 4acos.

3. Copep:xxaHue U CTPYKTYpa AMCUMIIJIMHBI
Ounas ghopma obyuenus

Ne /1 | HaumeHnoBauue O0beM TUCIUILTUHBI (MOAYJIs), Yac. ®opma
TeM w/umm | Beero KonraktHas pabota CP TEKYIEro
paszenos 00yJaroIIMXCs ¢ IpernoaBareieM KOHTPOJIS
MO BUJIaM YUCOHBIX 3aHSATHUI yCIIEBAEMOC
T,
MPOMEXYTOU
HOM
aTTecTanun®
Kk
JI JIP 113 KCP
Tema | Formation and 8 4 410
1 development of
concepts of
personnel and
human resources




management /
dopMUpOBaHUE U
pa3BuUTHE
KOHIIETIINHI
yIpaBJIeHUsS
MIEPCOHAJIOM U
YeJI0BEYECKHUMHU
pecypcamu

Tema

Organization of a
system and
services for
personnel and
human resources
management /
Opranuzanus
CHCTEMBI U
CITYKOBI
yIpaBJICHUS
MEPCOHATIOM H
YeJI0BEYCCKIUMHU
pecypcamu

OTJ

Tema

Management of
recruitment,
selection of
personnel /
VYnpasienue
HalMOM,
oTOOpOM
mo00poM 1
ajanTanuen
nepcoHaa.

O T ducn.

Tema

Personnel
Development
Management.
Assessment and
training of staff/
Ynpasnenue
pa3BUTHEM
nepcoHaIa.
Ouenka u
oOyueHue
MIepCOHAIA.

OT3c¢

Tema

Personnel
performance
management:
motivation,
incentive and pay
system /
Ynpasnenue

3¢ (HEeKTUBHOCTHIO
JIESITCIIBHOCTH
nepcoHana:

O Koa




MOTHBALIUA,
CTUMYJUPOBAHHE
U cucTeMa
OILIATHI TPYJA.

Tema | Job satisfaction 8 4 4
6 and staff oT
stability / Ped
VY noBieTBOpEH-
HOCTb TPYAOM U
CTaOMIBLHOCTD
KaJIpOB.

Tema | Structural and 8 4 4 0 e
7 | collegial
interaction of
personnel /
CrpyktypHOE U
KOJIJIETHAJIbHOE
B3aUMOJIEHCTBUE
MepcoHalIa.

Tema | Organizational 8 4 4 OT3c¢
8 | culture /
Opranu3zannoHHa

s KYJIbTypa

Tema | HR Strategy and 8 4 4 OT3c¢
9 HR Policy /
Kanposas
CTpaTerus u
KaapoBas
MTOJTUTHKA

IIpomesxyrounas 3a
aTTecTanus

Bcero: 72 36 36

** xontposbHbIe paboTsl (K), onpoc (O), TectupoBanue (T), kommoksuym (Kom), acce

(3c), pedepar (Ped), mucnyr, nenosas urpa (/1)
**% - 3auer (3a)

Conep:kanue QUCHUTIINHbBI

Theme 1. Formation and development of concepts of personnel and human resources
management

Theories of personnel management. HR management philosophy. HR management
concept. Patterns and principles of personnel management. HR management methods.

Theme 2. Organization of a system and service for personnel and human resources
management

Formation of personnel policy. HR strategy. The essence and content of personnel
planning. Personnel controlling and personnel planning.

The operational staff work plan.

Theme 3. Management of recruitment, selection and selection of personnel

Sources and problems of recruitment. Organization of staff marketing. The nature and
types of marketing staff. The formation of the image of the organization. Organization
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technology and technology for marketing staff. Business assessment and organization of
personnel selection. Recruitment and placement. Organization of adaptation and induction.

Theme 4. Management of staff development. Assessment and training of staff.

Concept and stages of a business career, business career management. Management of
personnel reserve (Structure, principles and procedure for the formation of personnel reserve;
planning and organization of work with the reserve, control). Personnel training (concepts, types
and methods of training). Organization of personnel certification.

Theme 5. Management of personnel performance: motivation, incentive and pay
system

The nature and structure of personnel costs. Functional-cost analysis in personnel
management. Motivation and incentives for staff. Collection, study and systematization of
information for the analysis of staff activities. Development of a project to increase the efficiency
of personnel. Implementation of projects to improve the personnel management system and
technology.

Theme 6. Job satisfaction and staff stability

Job satisfaction and staff engagement. Involvement research methods. Correlation of
engagement and performance indicators. Team building and teamwork. The basic principles of
teamwork. Leadership. Staff release management. Staff turnover management.

Theme 7. Structural and collegial interaction of staff

The concept of hierarchy and process. Process and collegial interaction. Subordination.
The basic principles of collegial interaction. Management of ethical standards of interpersonal
relations in the team. Conflict Management.

Safety, conditions and personnel discipline.

Theme 8. Organizational culture

The concept and content of organizational culture. Types of organizational culture.
Development of the concept of organizational culture. Ethical and organizational code of conduct
for staff. Company image and public relations. Form style. Corporate holidays and rituals.

Theme 9. Personnel strategy and personnel policy

HR policy and HR strategy. Concepts of HR policies. Strategic HR planning. Personnel
competency management strategy. Tactical and operational planning in personnel management.
The operational staff work plan.

Operational plans for recruitment, training, career development and staft release /

Tema 1. ®opmupoBaHHe W pa3BUTHEe KOHUECNIHI YNPAaBJICHHS IEPCOHATIOM H
YeJI0BeYeCKHMH pecypcaMu

Teopun ynpasnenus nepconaigoM. ®Puiocopus ynpasiaeHus nepcoHasoM. Konuenuus
VIIpaBJICHUS] TIEPCOHATIOM. 3aKOHOMEPHOCTH M TPWHIIMITBI YIPABICHHUS TEPCOHAIOM. MeTobI
yIIpaBJICHU IEPCOHATIOM.

Tema 2. OpraHu3anmusi CUCTEMbI H CJIYKObl YNpPaBJeHUs] MEPCOHATIOM W
YyeJI0BeYeCKUMH pecypcaMu

®opmupoBanre KanpoBoil moauTUkU. CTparerus ynpasiieHHs nepcoHanoM. CymHOCTb U
coziepykaHue KaJpoBOro ImiaHupoBanus. KaapoBblii KOHTPOJUIMHT M KaJpOBOE IUNIAHUPOBAHHUE.

OnepaTuBHBIN I1aH PabOTHI C IEPCOHATIOM.

Tema 3. Ynpapiaenue HaiimoM, 0T00pOM NOAOOPOM M afanTalueill MepcoHaNa

Hctounukun u mpoOnembl HaiiMa mepcoHana. OpraHuzaiusi MapKeTHHTa TMepCoHaa.
CymHOCTh U BUIbI MapKeTHHTa nepcoHana. @opMUpOBaHUE IEPCOHAI-UMMJKA OpraHU3alluu.
TexHOoIoTusl OpraHU3aluy U TEXHOJIOTHUS MPOBEACHUSI MapKeTHHTa TepcoHana. /lemoBas omeHka
U opraHuszanus oroopa mnepconaina. [londop u pacctanoBka kaapo. Opranuszanus ajanTaluuy u
BBEJICHUS B JIOJDKHOCTb.

Tema 4. Ynpasiaenue pazButTuem nepconaa. OneHka u o0y4eHue nmepcoHaJa.

[TonsiTue W s3Tanbl AENOBOM Kapbephbl, YIPaBICHUE JEJIOBOM Kapbepoil. YTpaBieHUE
KaapoBbIM pe3epBoM (CTpyKTypa, OPUHLMIBI U MOPSAOK (OPMHPOBAHUS KaJpOBOTO PE3EpBa;
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IUIAaHUPOBAaHUE W OpraHu3anus paboTbl C pe3epBOM, KOHTpoJdb). OOydeHue mepcoHaa
(KOHIENINH, BUJBI U MeTOABI 00yueHus ). OpraHu3zanus arrecTaluy nepcoHaia.

Tema 5. VYunpasiaenune 3¢(eKTUBHOCTHIO AeSITEJHHOCTH NEPCOHAJNA: MOTHUBAIUSA,
CTHMYJIMPOBAHHE M CHCTEMa OILIATHI TPyAA

CylHOCTh U CTPYKTypa 3arpaT Ha mnepcoHai. dDyHKIHMOHAIbHO-CTOMMOCTHOM aHallu3 B
yIpaBJIeHMH NepcoHanioM. MoTuBauus U CTUMYJIMpOBaHue Tpyna nepconana. COop, usyueHue
U cUcTeMaru3auus WH(OpMaluu AJis aHaiu3a AeSITeIbHOCTU nepcoHana. Paspaborka mpoekta
NOBBINIEHUST  3(P(PEKTUBHOCTH  JEATENbHOCTH  IepcoHala.  BHenpeHue  HpPOEKTOB
COBCPUICHCTBOBAHUA CUCTEMBI M TEXHOJIOIUH YIIPABJICHUA IICPCOHAIOM.

Tema 6. Y10B1€TBOPEHHOCTH TPYIOM H CTAOMJIBLHOCTH KA/IPOB
VYIIOBNETBOPEHHOCTh TPYAOM U BOBJIIEYEHHOCTh NEpcOHana. Meroapl HCCleqOBaHUS

BoBJIeueHHOCTH.  Koppemsauus rokazaTejieil BOBJICYEHHOCTH M IMPOU3BOJUTEIBLHOCTH.
dopmupoBaHue KOMaHIbl MU pabota B KomaHae. OCHOBHBIE MPUHLIUIBI KOMaHIHOTO
B3auMoeicTBusa. JlunepcTtBo.  YhpaBieHuE BBICBOOOXKICHMEM IE€pCOHANA. YIpaBieHUE

TCKYYCCTBIO IICPpCOHAJIA.

Tema 7. CTpyKTypHOE N KO/IeTHAJIbLHOE B3aHMO/ICICTBHE IePCOHAJIa

[lonsitne wepapxum u npouecca. I[IponeccHoe W KOUIETHAIBHOE B3aUMOJECHCTBHE.
Cy6opnuHanuus. OCHOBHBIE TNPHUHLMIBI KOJUIETHAIBHOTO B3aMMOJICHCTBUSA.  YIpaBieHUe
OTUYCCKUMU HOPMaMH MCKIUYHOCTHBIX OTHOIIIEHUH B KOJJIIEKTHBE. yl'[paBJ'IeHI/IG KOH(bJ'II/IKTaMI/I.

be3onacHOCTS, yClI0BUS U AUCLUIUIMHA TPY/A EPCOHAIA.

Tema 8. OpranusanuoHHasi KyJbTypa

[TonssTne w coxepx)aHWe OpraHU3alUOHHON KyJIbTypbl. Buapl oOpraHu3allMOHHON
KYJbTYPBIL. Pa3paboTka KOHIENMIIMM OPraHU3alUOHHON  KYIBTYPHI. OTUYecKUd u
OpraHM3allMOHHBIM KOJIEKC MOoBeIeHusl nepcoHana. VMUK KOMIaHMM W NMAOIUK pUIICHIIEH.
®upmeHHbli cTiIb. KopnopaTuBHbIE IPA3AHUKU U PUTYaIbI.

Tema 9. Kaaposasi ctparernsi 1 KaapoBasi IOJMTHKA

Crparerust KagpoBOMl MOJMTUKKA M CTpaTerusi ympasieHus mnepcoHanoMm. Konuenuuun
CTpaTeruii KagpoBoil monuTUKH. CTpaTerndyeckoe IUIAHUPOBAHMUE YIPABICHHUS IEPCOHAIOM.
Crparerust  ynpaBieHHsl KOMIIETEHLHUSMU IepcoHasa. TakTuyeckoe U ONEepaTUBHOE
IUIAaHUPOBAHKE B YIIPABJICHUU NlepcoHanoM. OnepaTUBHBIN I1aH pabOThI C IEPCOHATIOM.

OneparuBHbple IIaHBl Habopa, OOy4YeHMs, pa3BUTUS Kapbepbl U BBICBOOOXKACHUS
HepcoHaa.

4.  Marepunajbl TeKylero KOHTpPOJIs yCeBaeMOCTH 00y4aromuxcss U GOHX OLeHOYHBIX
CpeCTB NPOMEKYTOUHOMH ATTeCTAlUM M0 JUCHUILINHE (MOLYJII0)
4.1. @opmMbI 1 METOABI TEKYILEr0 KOHTPOJISI yCIIeBAEMOCTH 00y4aI0IHUXCs U

l'lpOME)KyTO‘IHOﬁ aTrecranun.

4.1.1. B xone peanu3aniyd IUCUMILIAHBI WUCIIOJIB3YIOTCS CIEAYIOIMNUE METOIBl TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00YJatOIIUXCs:

Tema u/unn MeTtoabl TeKyLIero KOHTPOJIsl yCIeBaeMOCTH
pasae
Formation and Omnpoc
development of concepts
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of personnel and human
resources management /
dopMupoBaHUE U
pa3BUTHE KOHIEILIHI
YIPABICHUS
MIEPCOHAIOM U
YeJI0BEYECKUMU
pecypcamu

Organization of a system
and services for
personnel and human
resources management /
Opranuzanus CUCTEMbI
U CITY>KOBI yIIpaBJICHUS
MEPCOHATIOM U
YeIIOBEYCCKIMH
pecypcamu

Ompoc, Tecr, nenoBas urpa

Management of
recruitment, selection of
personnel / Ynpasnenue
HaltMOM, 0TOOpPOM
noJI00poM U
ajanTalyen rnepcoHana.

Omnpoc, TecTUpoOBaHUE, TUCITYT

Personnel Development
Management.
Assessment and training
of staff/

VYrpaBieHue pa3BUTHEM
nepconana. OneHka u
o0y4eHHe mepcoHaa.

OHpOC, TCCTUPOBAHHUEC, 5CCC

Personnel performance
management:
motivation, incentive
and pay system /
VYnpasienue

3¢ (HEeKTUBHOCTHIO
NEeSTENIbHOCTH
HepcoHana: MOTUBAIIMS,
CTUMYJIMPOBAHUE U
cucTeMa OIUIaThl Tpy/a.

Omnpoc, KOIIOKBUYM

Job satisfaction and staff
stability /
YIOBIETBOPEH-HOCTH
TPYIOM U CTAaOUIBLHOCTD
KaJ[pOB.

Omnpoc, TectupoBanue, pedepar

Structural and collegial
interaction of
personnel /
CrpyktypHOE U
KOJUIETHATBHOE
B3aNMOJIECUCTBHE
MepcoHaa.

Ompoc, scce
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Organizational culture / Ompoc, TecTupoBaHuE, 3cCe
OpranuzanyvoHHas
KYIIBTypa

HR Strategy and HR Onpoc, TecTupoBaHueE, 3ce
Policy /

Kanposas cTparterus u
KaJIpoBasi MOJIMTHUKA

4.1.2. 3a4eT 1o AUCHUILUIMHE MPOBOIUTCS ¢ IPUMEHEHHUEM CIEAYIOIHUX METOIOB (CPEICTB):
- MHUCbMEHHOE TECTUPOBAHHUE.

4.2. MartepuaJibl TeKyILIero KOHTPOJISA YCIIeBAeMOCTH 00y4ar0IIUXCs.
TemaTka CEeMUHAPCKUX, NPAKTHYECKUX 3AHATHH, CAMOCTOSATEIbLHOH PadoThl, NOATOTOBKHU
JAOKJIA10B HanpasJieHa Ha (popmMupoBanue caenyrommux komnerenuuii: IIK-9, ITK-5

TunoBble OLleHOYHbIE MaTepUaJIbI IO Teme 1

Description of HR concept

Description of the situation and problem statement

The staff of the organization specializing in the production and repair of equipment for the
clothing industry totals 350 people. The enterprise has been operating on the market for about ten
years. The age of employees is 30-45 years. The employees are mostly men.

Personnel management issues are handled by the personnel department, consisting of a
chief and a personnel manager. The personnel department performs primarily the functions of
hiring and firing. Its employees conduct initial interviews with applicants for vacant jobs,
prepare decisions on hiring job and dismissal. Most of the working time, department employees
are busy with paperwork. maintaining personal files of employees, accounting and personnel
reporting, and compiling certificates.

Decisions related to the appointment of senior management and specialists,
determination of the level of remuneration are made solely by the director, without taking into
account the opinions of the heads of departments and the most qualified specialists.

The organization lacks staff planning. High yield. Conflicts are frequent, including
interpersonal, intragroup, and between units. However, the organization does not experience a
shortage of personnel, possibly due to a sufficiently high salary and an attractive social package.
The practice of hiring personnel for temporary work and the implementation of specific projects
(leasing). Workers wishing to improve their skills do this at their own expense. The working day
is practically not standardized.

The task:

to characterize the concept of personnel management implemented by this organization,
based on the fact that the concept of personnel management consists of the basic elements
presented in table 1.

- the task is carried out in writing, independently, in the process of execution it is
necessary:

1. analyze the situation;

2. supplement by logical reasoning the features of personnel management of this
organization with other possible features;

3. give a detailed description of the concept of personnel management according to the list
of the main elements of the concept and compliance with the two concepts of UE:

- characteristic of a developed socially-oriented market economy

- administrative command economy.

Xapakmepucmuxa Kornuenuyuu ynpaeileHui nepconaiom
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Onucanue cuTyanuyu U NOCTAHOBKA 3aJa4H

[lepconan opraHuzanuy, CHEHUAIU3UPYIOLICIiCS Ha MPOU3BOACTBE U PEMOHTE
o0opynoBaHus Ul IIBEHHON MPOMBIIUICHHOCTH, HacuuTbiBaeT 350 uyenmoek. Ha panke
IpeanpusITie ACHCTBYET OKOJIO AecsaTH JieT. Bo3pact corpyanukoB — 30-45 net. CoTpyIHUKHU — B
OCHOBHOM MY>KUHHBI.

Bompocamu ynpaBiieHust MEpCOHAIOM 3aHMMAETCS  OTJEN KaJpOB, COCTOSIIUN U3
HavaJbHUKAa M MEHEeIKepa M0 mnepcoHany. OTaen KaZpoB BBIINOJIHAET IPEUMYILIECTBEHHO
GyHKIIMM HaliMa U YBOJbHEHUA. Ero COTpyAHUKM NpPOBOJAT MEpPBUYHBIE COOECETOBAaHUS C
IpeTeHIeHTaMM Ha BakKaHTHbIe padoyMe MecTa, MOJArOTAaBIMBAIOT PELICHUs O MpueMe Hoba
paboty u yBoJbHEHHE. boibliyto yacTh pabouero BpeMEHU COTPYIHHMKH OTHEeda 3aHATbI
oopMmieHHEM JIOKYMEHTOB. BEJIEHHEM JIMYHBIX Jie1 paOOTHHUKOB, YYETOM U KaJpOBOM
OTYETHOCTBIO, COCTABIIEHUEM CIIPABOK.

Pemenusi, cBA3aHHbIE ¢ Ha3HAUYEHUEM PYKOBOIALIETO COCTaBa M CHELHUAJINCTOB,
OIpe/IeJICHUEM YPOBHS OIUIaThl TpyAa — NMPUHUMAIOTCS €AMHOJIMYHO JUPEKTOpPOM, 0e3 ydera
MHEHHUS PyKOBOJUTENEH Nojpa3aeiaeHuii 1 Haubosiee KBIM(UIIMPOBAHHBIX CIICIIUATUCTOB.

B opranuzanmm OTCyTCTBYET IUIaHMpOBaHUE PabOTHl ¢ MEPCOHAIOM. BhICOK ypoBeHb
TekyuecTH. Hepenku KOH(MIMKTBL, B TOM YUCIIE MEXIUYHOCTHBIC, BHYTPUTPYIIIOBbIE U MEXKIY
nojpaszaeieHus M. Bmecte ¢ TeM opraHusanysi He HCHBITHIBAET A€PUIUT KaJpoB, BO3MOXKHO,
O1aromapst JOCTATOYHO BHICOKOM 3apaOOTHOM miiaTe U MPHUBIIEKATEIbHOMY COLIMAIbHOMY IAKETY.
[IpakTHKyeTcss HaeM MepcoHaja Ha BPEMEHHYIO padOTy U BBINOJIHEHHE KOHKPETHBIX IPOEKTOB
(;mu3uHr). Pa®oTHUKHM, Kelalollue MNOBBICUTh KBaTU(HUKAIMIO, [EJAIT 3TO 3a CBOM CuYer.
Pabounii nens mpakTHYECKH HE HOPMHUPOBAH.

3aganue:

JlaTh XapaKTePUCTUKY KOHLEMUMUHU YIPABJICHUS MEPCOHAIOM, peanu3yeMol JaHHOU
OpraHu3alyen, NCX0Isd U3 TOT0, YTO KOHLIETLINS YIPABIEHUS IEPCOHAIOM COCTOUT U3 OCHOBHBIX
AJIEMEHTOB, MIPEJICTABICHHbIX B Tabnuue 1.

- 3a/JlaHu€ BBINOJIHAETCS IMCBbMEHHO, CaMOCTOSITEJIBHO, B IIPOLECCE BBINOJIHEHUS
HEOOXOIUMO:
1. mpoanamu3upoOBaTh CUTYALUIO;
2. JONOJHUTH MYyTEM JOrMYECKUMX YMO3aKJIIOYEHUH 4YepThl YNpaBICHHsI IE€PCOHATIOM

JAHHOM OpraHM3alMK JPYTUMHU BO3MOKHBIMU IIPU3HAKAMUY;

3. nathb NOAPOOHYIO XapaKTEPUCTHKY KOHUEHIMHM YIPaBICHUS I[EPCOHAIOM COIJIACHO

IIEPEYHIO OCHOBHBIX AJIEMEHTOB KOHLIETILIUU U COOTBETCTBUS JBYM KoHUenuusMm YII:

- XapakKTEpHOM JUIsl pa3BUTOM COLMAIBLHO-OPUEHTUPOBAHHONW PRIHOYHON SKOHOMHUKH
- aJMUHHMCTPATUBHO-KOMaHJAHON 3KOHOMHUKH.

TumnoBble OlleHOYHbIE MaTepHaJbl 110 TEME 2

The questions are:
1. Evaluate the role and place of the personnel management service in the personnel management
system.
2. Is there a connection between strategy and personnel policy? Justify the answer.
3. What is the role of the personnel management service in the development of personnel policies
and staff development strategies?
Bonpocwi:
1. OueHure posib U MECTO CIYKObI YIpPaBICHHUS MEPCOHAIOM B CUCTEME YIpaBJICHUS
IIEPCOHAIIOM.
2. CylIecTBYeT JH CBA3b MEX/y CTpaTerueil u kaapoBoi noiautukoil? OG0CHYiTE OTBET.
3. KakoBa poinb City:kObl yIpaBjieHHs IEPCOHAIOM B pa3pabOTKe KaIpOBOW MOJUTHUKH U
CTpaTeruy pa3BUTHA NepcoHana?
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Test:

1. The purpose of personnel management is:

a) increasing the competitiveness of the enterprise in market conditions

b) the achievement of staff quality, which can ensure the competitiveness and strategic
development of the enterprise

¢) ensuring the needs of the enterprise in labor

2. Under the personnel policy of the organization understand:

a) the process of educating the staff of qualities consistent with the organizational culture of the
enterprise

b) a strategic line of conduct in working with personnel, a set of fundamental principles

c) a long-term plan for staffing the enterprise

3. The personnel management system is:

a) an independent unit whose function is personnel management

b) a set of methods and documents of the organization related to personnel management
c) part of the management system that performs the functions of personnel management

4. Strategy is:

a) long-term action plan

b) the general direction of the organization’s actions, following which in the long run should
bring it to the goal

c) the guiding idea of the development of the organization

Tecm:
1. Heasio ynpaBJjieHHs IEPCOHAIOM SIBJISIETCH:
a) TOBBILICHUE KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHUS B PHIHOYHBIX YCIOBUSAX
0) IOCTWIXKEHHE KadyecTBa MepcoHaia, KOTOPOE MOXKET 00€CTIeUnTh KOHKYPEHTOCIIOCOOHOCTh U
CTpATErHueCcKoe pa3BUTUE MPEAIPUATUSL
B) obecneyeHue noTpedOHOCTH MpeanpusITUs B paboueii cuiie

2. Ilox kaapoBoiil MOJUTUKONH OPraHU3alUU IOHUMAKOT:
a) TPOIECC BOCIHUTAHMS Y MEPCOHAa Ka4eCTB, COOTBETCTBYIOIUX OPTaHU3AIIMOHHON KYIbType
MPEIIPUATHS
0) cTparernueckylo JMHUIO MOBEACHUS B paboTe ¢ MepcoHanIoM, HAOOP OCHOBOMOJATAOIIUX
MPUHLIUIIOB
B) MEPCIEKTUBHBIN IUIAH KOMIUIEKTOBAHUS KaJapaMH NpeIIpUsATUS

3. Cucrema ynpasjieHHs IEPCOHAJIOM — 3TO:
a) CaMOCTOSITEIbHOE MO/pa3iesIeHue, (PyHKIHUEH KOTOPOTo SBJISIETCS YIIPABICHUE IIEPCOHATIOM
0) COBOKYIIHOCTb METOJOB M JOKYMEHTOB OpIaHMU3allMM, OTHOCAIIUXCA K YIPaBICHUIO
[IEPCOHAIOM
B) 4YaCTh CUCTEMBI YIIPABICHHUS, OCYLIECTBIIAIONIAs (PYHKIIMHU IO YIIPABICHUIO IEPCOHATIOM

4. Crparerus —3710:
a) IUIaH JAEMCTBUI Ha JJIUTENIbHYIO IEPCIIEKTUBRY
0) reHepajJpHOE HampaBJieHUE ACUCTBUI OpraHU3alMy, CIeJOBaHUE KOTOPOMY B JIOJITOCPOYHOM
IIEPCIEKTHBE JTOJKHO IPUBECTH €€ K LEIU
B) PYKOBOZIAILASA UIES Pa3BUTHUS OpraHU3aLuu

TurnoBble OlleHOYHbIE MaTepHaJbl 110 TEME 4
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Test:

1. The concept of "career" is characterized

a) the desire of the employee by any means to achieve career growth, success, fame

b) successful promotion in the field of social activity, achievement of fame, glory

c) a set of official and qualification movements of an employee from the beginning of labor
activity to its termination

2. The reserve of leading personnel is understood

a) a group of employees selected for promotion to senior positions (with a large amount of
responsibility)

c) a list of employees of various enterprises and organizations that may be invited to occupy
vacant leadership positions

3. The documents of the organization for personnel management include:

a) incoming and outgoing correspondence of the organization on ensuring the working
conditions of workers

b) orders and instructions of the head of the organization, standards and technological regulations
c) staffing, internal labor regulations, regulations on structural units, etc.

4. From the point of view of personnel management, crisis situations are:

a) bankruptcy

b) reorganization, reduction of staff, change of leadership

c¢) untimely payment of salaries, failure to fulfill contractual obligations

5. What should be the actions of the leader in the first 100 days after taking office:
a) drastic reorganization and personnel changes

b) study of information, familiarization with the situation, development of decisions
c) the study, selection and replacement of key figures

6. Professional adaptation is:

a) assessment of professional knowledge, skills and competencies in relation to a specific type of
labor, a particular workplace

b) a system of measures conducive to the professional formation of the employee, the formation
and development of his social and professional qualities

¢) introductory briefing, familiarity with job descriptions, conditions and content of labor, a
system of advanced training and retraining

Tecm:

1. IloHsATHEM «Kapbepa» XapaKTepu3yercsi
a) cTpemieHHe pabOTHHKA JIFOOBIMH CIIOCOOAMU T0OUTHCS CITYKEOHOTO pOCTa, ycIexa, CIaBbl
0) ycremnHoe NpoABMKEHNUE B 00JIaCTH OOIIECTBEHHOM 1A TEIbHOCTH, TOCTUKEHUE
W3BECTHOCTH, CIIABBI
B) COBOKYIHOCTb JIOJDKHOCTHBIX U KBaTM(PHUKALMOHHBIX MEPEMELICHUN COTPYHHUKA OT Havyaja
TPYZIOBOM JNEATEIBHOCTH J0 €€ MPEeKpalleHUus

2. Ilon pe3epBoM pyKOBOASIIIMX KA/IPOB NOHUMAETCS
a) rpymnmna paOOTHHMKOB, OTOOPAHHBIX JUIS BBIIBUXKEHUS HA PYKOBOJSIINE JTOJKHOCTH (C
00J1b1IUM 00BEMOM OTBETCTBEHHOCTH)
B) CHHMCOK PaOOTHHMKOB pa3IMYHbBIX MPEANPUATHIA U OpraHu3alui, KOTOpble MOTYT OBbITh
MIPUIJIAIICHBI 1715 3aHATUS BAKAHTHBIX PYKOBOJSIIMX JOJKHOCTEH
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3. K qokymeHTaM OpraHu3anMy IO YNPAaBJEHHIO MIEPCOHAJIOM OTHOCATCH:
a) BXOIAIIas M UCXOMAIIAsi KOPPECIOHACHIUS OPraHU3AII|H 110 BOIIPOCaM 00eCTIeueHHs
YCJIOBHH Tpyaa paOOTHHKOB
0) mpuKasbl U pACHOPSHKEHUS PYKOBOJUTENSI OPraHU3aIMH, HOPMATUBBI M TEXHOJIOTHYECKHE
perJamMeHThI
B) IUTATHOE pacHucaHue, IPaBuiia BHYTPEHHETO TPYAOBOIO PACIOPSAAKA, OJIOKEHUS O
CTPYKTYPHBIX TIOJPA3ACICHUSIX U JIP.

4. C TOYKH 3peHMs YIPABJIECHUS MEPCOHAJIOM KPHU3MCHBIMU CUTYAIlUSIMH CUUTAKOTCH:
a) OaHKPOTCTBO
0) peopranmsaiys, COKpalleHue IITaTa, CMeHa PyYKOBOACTBA
B) HECBOEBPEMEHHAsl BBIIIATA 3apIUIaThl, HEBHITIOJHEHUE JOTOBOPHBIX 00SI3aTEIIbCTB

5. Kakummu 10/1:KHBI ObITH J1eiicTBHSI pyKoBOaMTeJIsl B iepBbie 100 qHeii mocJe
BCTYILUICHHS B 10JIZKHOCTD:
a) peLIuTeNbHAas peopraHu3alus U KaApoBble U3MEHEHUS
0) uzyueHue HHGOpPMALIUH, O3HAKOMIICHHE C CUTYaIlel, BbIpaOoTKa pereHnit
B) H3Yy4eHHE, HOoJ00p U 3aMeHa KIII0YEBbIX (puryp

6. IlpodeccuonanbHas aganTanus - 3TO:
a) oOlleHKa MpodeccuOHANbHBIX 3HAHUI, YMEHUH U KOMIIETCHIIUN TPUMEHUTEIBHO K
KOHKPETHOMY BUJY TPYy/ia, ONIPEACICHHOMY paboueMy MECTy
0) cucreMa Mep, CHOCOOCTBYIOMINX MPO(eCcCCHOHAIBEHOMY CTAaHOBIICHUIO PA0OTHHUKA,
(hOpPMHPOBAHHUIO M PA3BUTHIO Y HETO COLIMAIIBHBIX M MPOGECCHOHATBHBIX KAUYeCTB
B) BBOJHBIA MHCTPYKTAX, 3HAKOMCTBO C JODKHOCTHBIMU MHCTPYKIUSMHU, YCIOBUSIMHU U
COACPKAHUEM Tpyda, CUCTEMA IMOBBIILICHUA KBaJ'H/I(l)I/IKaHI/II/I H IEpCIOATrOTOBKH

7. IlpodeccuoHabHAsA MOATOTOBKA — 3TO:
a) BUJ OOYYEHHS C IIENbIO MOyUYeHUs MPOo(hecCHOHAIBHBIX 3HAHUN, YMEHUH U HaBBIKOB,
H€O6XOI[I/IMI)IX JJIsA OBJIAaACHUA HpO(i)CCCHefI Wi 3aHATHUS JOJIKHOCTH
0) KOMILUIEKC MHCTPYKTaXXeH U MEPONPUATUN AJis OBICTPO aJanTanuu K pabouemMy MecTy
B) cCHCTEMa HENPEPHIBHOTO MOBBIILIEHUS KBaJU(UKALIMU 10 HAIPAaBICHUIO BEIOpaHHOMN
NEeSATEbHOCTH

8. IlorpeOHOCTH B mepenoaroToBKe KaJpoB BbI3BaHA:
a) HEeoOXOAMMOCTBIO pacIIMPEeHUs U yriIyOneHus npodeccuoHaIbHbIX 3HAHUN IS CITYKeOHOTO
U npoeccuoHaIbHOTO pocTa
0) BBICBOOOXK/IEHUEM PaOOTHUKOB U HEOOXOJUMOCTbIO OCBOEHUS HOBBIX IpodeccHii
B) HEOOXOIUMOCTBIO (POPMHUPOBAHUS HOBOTO KaJIpOBOTO pe3epBa

9. ¢ ¢eKTUBHOCTH HTPOBOI0 MOIEJIUPOBAHMSA (1€JI0BOI UTPbI) JOCTUIAETCH:
a) CO3JIaHUEM MOJEIH JIEATEIbHOCTU
0) cnenuagbHOM MOATOTOBKOM Y4aCTHUKOB UT'PbI
B) pacIIMpPEeHHEM KOJIMYECTBA YUACTHUKOB U pacpe/esieHueM poJien

10. OopazoBanue — 3T10:
a) ¢dopMupoBaHUE 3HAHUI, YMEHHI, HABBIKOB B CUCTEME 00yUeHUs
0) 1eneHanpaBIeHHbIN MPOIECC BOCTIUTAHUS U 00y4eHHUs B MHTEpecax JUIHOCTH, OOIIECTBa,
roCyaapcTBa, COMPOBOXKAAIOIINICA KOHCTATAIIUEH TOCTHKEHUH TPakTaHUHOM yYCTaHOBJICHHBIX
rOCyZIapCTBOM 00pa30BaTEIbHBIX YPOBHEH
B) IMOJIyY€HUE CUCTEMATUYECKUX 3HAHUN B COOTBETCTBUU C YCTAHOBICHHBIMU IIPOrpaMMaMH U
CTaHIapTaMH
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11. IlepenoaroroBka — 310:
a) TOBTOPHOE M3yYCHHE YCBOCHHBIX PaHee 3HAHWMN, YMEHUN 1 HAaBBIKOB
0) OOHOBJIEHHE MOJIYYEHHBIX PaHEE 3HAHUN, YMEHUH, KOMIIETEHLIUN
B) BuUJ 00y4eHHUs C LIEJIbIO MOJyYeHHsI HOBOM npodeccuun

TunoBbie OLIEHOYHbIE MATEPHAJIBI IO TeMe S
Task

Make a list of control and target indicators that can be used as key performance indicators for a
post:

1. Employee of the insurance company's call center
2. Sales manager of the Reebok trading floor
3. Logistics Manager of the Dixy Trading Company

3adanue

CocTaBuTh MEPCUCHb KOHTPOJIbHO-LCIICBBIX noxasaTeneﬁ, KOTOPBIC MOT'YT UCITIOJIB30BATHCA
KaK KJIFOYECBBIC ITOKA3aTCIINn 3(b(beKTI/IBHOCTI/I 1 JOJDKHOCTH!

1. CoTpyIHHMK KOUI-LEHTPa CTPAXOBOM KOMIIaHUH
2. Menemxep 1o npojakaM TOProBoro 3aja Komnanuu «Pudox»
3. Menemxep 1o JOrMCTUKE TOProBOM KOMITIAHUU «/J{nkcn»

Questions for preparing for the colloquium:
1. Labor efficiency as part of production efficiency. The criterion is the ratio of the value of the
result and the value of costs.

Profit, costs per 1 ruble of production, level of profitability,

dividends per share ...

2. Labor productivity (output per one worker, wage fund, the growth rate of labor productivity
and wages, the share of s / n in the cost of production

3. Organization and motivation of work, the socio-psychological climate in the team (staff
turnover, skill level, training costs, expenses for social programs ...)

Bonpocst 0151 nod2omosku Kk Koiokeuymy:

1. DddeKTUBHOCTD TPYAOBOM AEATEIBHOCTH KaK YacTh A3(PPEKTUBHOCTH IPOU3BOJICTBA.
Kpwurepwii — cooTHOIIEHUE IEHHOCTH pe3yibTaTra U IEHHOCTH 3aTpar.
Ipubvins, 3ampamul Ha 1 pyons npooykyuu, yposeHb peHmadeibHocmi,
ousuoenowl Ha 1 axyuio...

2. IlpomwsBoguTenbHOCTD TpyHA (6bipabomxa Ha I paboueco, hond onnamel mpyoa, memnsvi
POoCma npou3eo0umenbHoCmu mpyoa u 3apabommotl niamsl, yOenbHblll 6ec 3/1 8
cebecmoumocmu NPOOYKYUu....
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Opranu3zaiust 1 MOTUBAIMS TPy, COLUATBHO-TICUXOIOTUYECKUN KIMMAT B KOJUIEKTHBE
(mexyuecmwv nepconana, ypogens Keanugukayuu, 3ampamsl Ha oOyyeHue, pacxoosl Ha
coyuanbHvle NPocpammsl...)

IMpumepHBIe TEeMBI 3cce, T0KIAT0B U pedpepaToB:

Sample topics for essays, reports and abstracts

1.

OO R WD

10.
11.
12.

13

Formation of employee loyalty and involvement
Crisis Management

Outsourcing and outstaffing in personnel management
Gender Aspects of Human Resource Management
Business Communications in Organization Management
Formation of personnel reserve

Quality of working life

Corporate training

Leadership and Team Management

Intercultural communications in business
Organizational strategic change and staff resistance
Organization of staff work in project teams

. Fundamentals of business communication in the organization
14.
15.
16.
17.
18.
19.
20.
21.

Personel assessment

Staff development

Conflict management in the social and labor sphere
Stress Management of Client Services Employees
Organization Time Management

Negotiation and presentation technique

Effective employment technology

Effective Leadership and Team Management

l. ®opmupoBaHue JIOSUIBHOCTM W BOBJICYEHHOCTH
COTPYIHUKOB

2. AHTHKPHU3UCHOE yNpaBIeHHE IEPCOHATIOM

3. AyrcopcuHr u  ayrctap@uHr B YIpaBICHUU

NEPCOHAIOM

4. I'eHepHBIE aCNIEKTHI YIIPABIICHUS IEPCOHAIIOM

5. JlenoBbie KOMMYHHKaIUU B YIPaBICHUU
Opra’u3anuen

6. dopmupoBaHUE KaJpOBOTo pe3epBa

7. KauecTBO TpynoBOH XKU3HU

8. Kopnoparusnoe oOyueHue

9. JImnepcTBo U ynpaBieHUEe KOMAaHI0M

10. MeXKynbTypHble KOMMYHHUKAIIMK B OU3HEcCe

11.0pranu3aiiioHHbIE CTpPaTErMuYE€CKUE HW3MEHEHUS U
CONPOTHUBJICHUE NIEPCOHATA

12. Opranuzanus paboThI IepcoHala B
IPOEKTHBIX KOMaHAaxX

13. OCHOBBI 1€TTOBOTO OOIICHHS B OpraHU3alluu

14. Orenka nepconana

15. Passutue nepconana

16. PerynupoBanne KOH(DIUKTOB B COLMAIBHO-



20

TpYAOBOI chepe

17. Crpecc-MEeHEKMEHT COTPY/IHUKOB
KJIMEHTCKUX CEPBUCOB

18. TaliM-MEeHEHKMEHT OpraHU3aIuu

19. TexHMKa 1eperoBopoB U Mpe3eHTaluil

20. TexHomorust 3pPeKTUBHOTO TPYIOYyCTpOICTBA

21. O¢¢dexkTuBHOE JTUAEPCTBO U yIpaBICHUE
KOMAaHJI01

4.3. OneHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTALMH.

4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB UX GopMUpPOBaHHUS B mpolecce
ocBOeHUs oOpa3oBarejbHOW mnporpammbl. [loka3aTtesim M KpUTepUMH OLEHUBAHUSA
KOMIIeTeHIMI HA Pa3JIMYHbIX dTanax ux (popmupoBanus

Kon HaumenoBanue Kon HanmeHnoBanue 3Tana
KOMIeTeHINH KOMIeTeHIMH Tana OCBOEHHSI KOMIIeTeHIMH
OCBOEHMA
KOMIEeTeH I

IIK-5 CHOCOOHOCTh ITK-5.1 CIOCOOHOCTD YIPaBIATh
YIPaBJIATh EPCOHAIOM NEPCOHAJIOM OpraHU3aluu
OpraHu3aIu (mpennpusATH)
(mpeanpusaTHs),

TOTOBHOCTH K
OpraHU3aOHHO-
YIIPABJICHYECKON
paboTe ¢ ManbIMU

KOJUIEKTHBAaMU
I1K-9 TOTOBHOCTh I1K-9.2 TOTOBHOCTb aHAJIM3UPOBATh,
aHAJIM3HUPOBATh, OLIEHUBATh U pa3padaThIBaTh
OICHHBATD 1 CTpATerny OpraHu3alii B
poeccruoHaIbHON
pa3pabaTbiBaTh pod
NesITeNIbHOCTH
CTpaTeruu
OpraHu3aIu
JTamn 0cBOeHUs Iloka3are/ib OLeHUBAHUSA Kpurepuii oueHnBanus
KOMIIETeHIM U
IK-5.1 PackpriBaeT OCHOBHBIE JleMOHCTpUpPYET KOMIUJIEKCHBIE
CIIOCOOHOCTH MOHSITUS U TEPMUHBI, 3HAHUS MMOHATUHN U TEPMUHOB,
YIPaBIATh pUMEHsieMble B 001aCTH IpUMEHSEMbIX B 00J1aCTH
IIEPCOHAJIOM YIPABJICHNS] IEPCOHATIOM YIPABJICHMS] IEPCOHATIOM
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OpraHu3aluu OpraHu3aluu OpraHu3aluu

(mpennpusATH) Hcnonp3yer npueMbl I'paMOTHO UCTIOIB3YET IPUEMBI
3¢ ($EeKTUBHON MEKITMUYHOCTHON 3¢ (HEeKTUBHON MEKINYHOCTHOU
KOMMYHUKAIH B KOMMYHUKAIIH B
npodeccuoHanbHOM cdepe npodeccroHanbHOM cepe

Opranuzyer padboty CaMOCTOATENBHO OPTaHU3YET
TPYAOBOTO KOJUIEKTHUBA C Yy4ETOM | paboTy TPYIOBOIO KOJUIEKTHUBA C
COLIMAIIBHO-TICUXOJIOTUYECKUX YU€TOM €ro 0COOEHHOCTEH
oco0eHHocTel paOOTHUKOB
I1K-9.2 PazpabatbiBaer CaMocTosATENBHO

TOTOBHOCTh (GyHKIMOHAIbHBIE CTPATETUHU B paspabarsiBaeT (PyHKIIMOHATIbHBIE

aHaJIN3UPOBATh, JIOTUCTHKE CTPATETUHU B JOTUCTHUKE

OLIEHUBATh U AHanusupyer pe3yabTaThl I'pamoTHO aHaNM3UpyeT

pa3pabarbIBaTh CTPATErMUECKOro IIIAaHUPOBAHUSL | pe3yJabTaThl CTPATErMUECKOr0

CTpaTeruu [IpumensieT ocCHOBHbBIE IUTAHUPOBAHUS

OpraHu3aliy B IIPUHLIUAIIBI U METO/IbI YIIPABJICHUS I'paMoTHO pUMEHSIET

npodeccuoHaNbHON | IEpCOHAIOM OpraHu3aluu OCHOBHBIE MPUHIUIIBI U METObI

JESATENIBHOCTH Hcnonp3yeT npueMbl YIPpaBJIEHUS EPCOHATIOM

3¢ HEKTUBHON MEXKITMIHOCTHOMN
KOMMYHUKAIUHU B
npodeccuoHabHON cdepe
Opranuzyer paboty
TPYZIOBOTO KOJUIEKTHBA C YIETOM
COLIMAIBHO-TICUXOJIOTMYECKUX
0COOEHHOCTEH PaOOTHUKOB

OpTaHu3aIH

['paMOTHO UCTIONIB3YET IPUEMBI
3¢ PEeKTUBHON MEKITHIHOCTHOM
KOMMYHUKAIIH B
npodeccruoHalIbHO cdepe

CaMOCTOSATENIEHO OPraHU3yeT
paboTy TPYIOBOTO KOJJIEKTHUBA C
Y4ETOM €ro 0COOEHHOCTEH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

TunoBble KOHTPOJIbHBIE 3aJaHus WM HHbIE MaTepualibl
HEOOXOAUMBIE JJI1 OLIEHKH 3HAHWM,

MaTepuabl),

YMEHUH,

(TUNIOBBIE  OLIEHOYHBIE
HaBbIKOB U (WJIM) OMbITA

NeSTeNbHOCTH, XapakTepu3yromux stanbl GopmupoBanus kommereHiui (I1K-5.1, T1K-9.2) B
Ipolecce OCBOEHUS 00pa30BATEIILHON IPOrPaMMBI.

B cootBercTBUM ¢ yueOHBIM IJITAHOM MPOMEXKYTOYHAsI aTTECTAIUsl OCYIIECTBIIAETCA B Qopme

3agera (3a4eTHOE TECTUpPOBaHWE — OIeHKa - MakcumyM 40 O6amioB). OmeHKa BBICTaBISICTCS

UCXO[IS U3 KOJIMUECTBA MIPABUIIbHBIX OTBETOB.

Kpumepuu oyenxu pezynomamoe mecmuposanus:
(90-100% mpaBuiibHBIX 0TBETOB — 35 — 40 GasioB

75-89% mpaBuUIbHBIX OTBETOB — 21- 34 GaioB

60-74% npaBmwibHBIX 0TBeTOB —10 — 20 GayoB

MeHee 60% npaBUIBHBIX OTBETOB — MeHee 10 6asioBs.)

BOHpOCLI K 3a49€Ty o JIMCUHUINJanuHEe
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1. The concepts of "personnel", "personnel"”, "human resources", "human capital”
2. The principles, goals and objectives of personnel management
3. Organization of personnel management services
4. The personnel policy of the staff. Selection and Evaluation
5. Development of regulations on the organization (structural unit), job descriptions
6. Hiring workers. Principles and methods.
7. Organization of an interview for the selection of personnel
8. Conclusion of an employment contract.
9. Business assessment of employees
10. Organization and certification
11. Organization of selection of applicants for a vacant position
12. Labor career and its formation
13. Competency-based approach for characterizing an employee
14. The formation of the reserve staff for the nomination
15. Training, retraining and advanced training of staff
16. Active teaching methods. Trainings and business games
17. Application of testing in the work with personnel
18. The evolution of HR concepts
19. Job satisfaction and staff stability
20. Assignment of managers and specialists
21. Conflict Management
22. Methods of team building
23. HR strategy and operational HR plan
24. Determination of staffing requirements
25. Theories of staff motivation
26. Motivation and incentives for staff
27. The nature and structure of personnel costs
28. Ethical standards in the organization
29. Staff release management
30. Entrepreneurship
31. Personnel management in project teams /
1. TloHATHS «KagpbD», KIEPCOHAD», «UETOBEUECKUE PECYPCHI», «UEIOBEUECKUI KaruTa»
2. IlpuHUuIbL, UEIW W 3a7a44 YIPABICHHS IEPCOHATIOM
3. Opranuzanus ciyx0bl YIpaBiIeHUs NEPCOHATIOM MPEIIPUATHS
4. Kanpoas nonutuka nepconana. Beidbop u ornenka
5. Pa3pabotka nojoxeHust 06 opraHuzanuu (CTPyKTYpHOM HOAPa3/AEICHNN ), JOIKHOCTHBIX

WHCTPYKLUN

o=

Haewm paGotHukoB. [IpHHIMITBEI 1 METOIBI.
Opranmzaius codeceoBanus o 0TOOPyY MepcoHana
3akiroueHue TPyAOBOTO JOTOBOPA.

9. JlenoBas oreHka paOOTHHUKOB

10. Opranuszanus 1 NpoBEIEHUE aTTECTALUU

11. Opranusanust oTOOpa MPETEHIEHTOB HA BAKAHTHYIO JOJKHOCTh
12. TpynoBas kapbepa u ee popMupoBaHHe

13. KoMneTeHTHOCTHBIN OIXO0/ ISl XapaKTEPUCTUKU pabOTHUKA
14. ®opmupoBaHue pe3epBa KaJpoB Ha BbIIIBUKEHHE

15. O0yuenue, nepenoAroToBKa 1 MOBbIIIEHUE KBaTU(PUKALUHU [IEpCOHATIA
16. AkTuBHBIE MeTO/Ibl 00y4eHUs. TPEHUHTH U JETIOBbIE UIPBI

17. Ilpumenenune TecTUpoBaHus B paboTe ¢ NEPCOHAIOM

18. DOBononys KOHLENIIUI YIIPaBIEHUs IEPCOHATIOM

19. YnoBIETBOPEHHOCTh TPYAOM U CTAOMIIBHOCTH KaJPOB
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20. BxoxxaeHue B JOJDKHOCTb PYKOBOAUTENEH U CIELIUAINCTOB
21. YnpaBieHue KOHPIUKTaMu

22. Metonbl (hOpMUPOBAHUS KOMAHIbI

23. Crparerust ynpapiieHUs IEPCOHAJIOM U OIEPATUBHBIN IJIaH PabOTHI C IEPCOHATIOM
24. OmnpeneneHue NoTpeOHOCTH B IEpCOHAIIE

25. Teopun MOTHBAIMU TEpCOHAA

26. MoTtuBanys ¥ CTUMYJIMPOBAHUE TPyZa IEpCOHAa

27. CymHOCTh ¥ CTPYKTYypa 3aTpaT Ha MepCcoHal

28. DTndeckue HOPMBI B AEATEIbHOCTH OpraHu3aluu

29. YnpasieHue BEICBOOOXKICHUEM TTepCcOHAIa

30. IIpeanpuHuMarenbCcKas AeATeIbHOCTD

31. YrpagieHne nmepcoHasoM B MPOSKTHBIX KOMaHIax

Kputepun oneHKH pe3yJibTATOB TEKYIIEro KOHTPOJIsSI yCeBaeMOCTH (B CyMMe MaKCHMYM
60 0as0B):

Kpurepun oueHku palOoT, BBINOJHAEMBIX Ha CEMUHAPCKUX U MPAKTUYECKUX 3aHATHUAX —
MaKCHMaJbHas OLIEHKA 3a KaKA0€ 3a/laHue, scce Wi aoknaj — 10 6anos.

1. IlpomeHT nekuWii W CEMHUHAPCKUX 3aHITHH, TMIOCEIMIEHHBIX CTyaeHToM (OoHyC 3a
nocermaeMocTs 6omee 90% - 5 6anoB).

2. Pabota Ha CEMHHApPCKOM 3aHATHUU (y4acTHe B OOCYXJIEHHUH BOIIPOCOB paccMaTpUBAcMOM
TeMbl) - 1 a1 32 MOJIHOCTBIO PACKPBITHIN BOMPOC.

3.BI>IHOJIHCHI/IG I/IHI[I/IBI/I,Z[yaJIBHBIX 3aHaHHﬁI 6am11>1 BBICTABJIAKOTCA HUCXOAsd M3 KaAadyCCTBa
BBITIOJIHCHUS 3aJJaHUI — MaKCUMaJIbHas cyMMa O6ayios - 10.

4..BoinonHeHNe pacyeTHBIX 3aJlaHui: Oasibl BBHICTABIISIIOTCS MCXOJS M3 KauecTBa BBIIOJHEHUS
3aJJaHUi — MakcUMallbHasi cymMmma 6asuioB - 10.

5. BeicTymiieHue ¢ JoKIaa0M
bannel o Texymeit pabote A0BOAATCA 0 00Yy4YaAIOUIMXCS B HaYasle U3y4eHUs JUCLUILTUHBI.
Tpebosanus K 8bINOIHEHUIO OOKNAOA
JlokInaj BBITIOIHSAETCS IO OJTHOM U3 MPEAJIOKEHHBIX TEM B COOTBETCTBHH CO CTPYKTYpPOI

yaeOHoi qucturuinHbl. OQopmiieHne nokiaaa J0HKHO COOTBETCTBOBATh TPEOOBAHUSIM,
YTBEPKACHHBIM Ka(eIpo.
Kpumepuu oyenku ooknaoa

Ilpu oyenke doxknaoa yuumsigaemcs:

* COOTBETCTBUE COJCPXKAHUS JIOKJIa/1a 3asIBICHHOU TeME;

e IIOJIHOTA PACKPBITHS TEMBI;

e [IepeueHb U YMEHHUE HCII0JIb30BATh JIUTEPATYPY;

¢ YMCHHC OTBCYATH HA BOIIPOCEHI 10 TEMC AOKJIa/1a.
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Hrorosas CymMMa 0aIoB 110 HpOMe)KYTOQHOﬁ aTTeCTalluu CTYACHTOB CKJIAAbIBACTCA U3 CYMMbI

63,JIJIOB, MOJIYYCHHBIX MMU II0 PE3YyJIbTaTaM TCKYLICTO KOHTPOJIA YCIICBACMOCTH U KOJIHUYCCTBA

0aJJTIOB TI0 TECTY MPOMEXYTOYHOW aTrrecTanuu. OIeHKa «3a4TeHO» BBICTABIISIETCS CTYACHTY,

HaOpaBIemMy B cymme He MeHee 60 6aios.

HIxajna oueHUBaHUA

IlIkana 1. Ouenka c(popMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O06o03HaYCHHS DopMyJIUPOBKA TPeOOBAHUI
Lludp K cTeneHu cGopMHPOBAHHOCTH KOMIIETEHIIUHN
Onenka
: 3HATEH YMmerhb Biaagernb
1 He 3aureno OTCYyTCTBUE 3HAHUM OtcyrcTtBue ymMmeHud | OTCYTCTBHE HAaBBIKOB
He 3aureno | ®parmenrtapHsle 3HaHUs | HacTUYHO OCBOCHHOE ®parMeHTapHOE
yMEHUE MIPUMEHEHHUE
3 3aureHo OO1ue, HO HE B nenom ycnemixoe, B nenom ycnemixoe,
CTPYKTYPUPOBAaHHbIE HO HE HO HE
3HAHUS CUCTEMATHYECKHU CHUCTEMaTU4ECKOE
OCYILIECTBIIIEMOE MpUMEHEHNE
yMEHUE
4 3auTeHo CdopmupoBaHHbIE, HO B nenom ycnemxoe, B uenom ycneninoe,
COJIEpIKAILUE OTAEIbHbIE HO COZeprKalue HO COJeprKallee
poOesTbl 3HAHUS OTJIETIbHBIEC TPOOEIIBI OTJIETTHHBIC TPOOETIBI
yYMEHUE IIPUMEHEHNE HABBIKOB
5 3auTeHo CdopmupoBaHHbIE CdopmupoBaHHOE VYeneuHoe u
CUCTEMaTHYECKHE yMEHUE CUCTEMATUYECKOE
3HAHUS MIPUMEHEHNE HABBIKOB

Hlkana 2. KomniiekcHasi onieHKa c(p)OPMHUPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIAJeHUI

O0o3HaueHHS .
DopMyJIUPOBKA TPeOOBAHUI
[Mudp Ouenka
K cTeneHu cOpMUPOBAHHOCTH KOMIIETEHIIUH
1 He 3aureno He wMmeeT HEOOXOAMMBIX TMPEACTABICHUH O MPOBEPIEMOM
Marepuae
2 He 3auteno 3HaTh HA ypOBHE OPHEHTHPOBaHMs, TpeacTaBieHuil. CyObekT
YUYEHHUSI 3HAET OCHOBHBIC NMPU3HAKU WJIM TEPMUHBI U3y4aeMOTO
AJIEMEHTA COACPKAHMSI, UX OTHECEHHOCTb K OIpEAEICHHON
HayKe, OTpacid WIM O0O0beKTaM, Yy3HaeT HX B TEKCTax,
M300paKEHUAX WM CXeMaX U 3HAeT, K KAKMM MCTOUYHUKAM HYXKHO
oOpartatbcs ams 6onee AeTaaTbHOTO €r0 YCBOCHUS
3 3auTeHo 3HaTh U yMETh Ha PenpoaAyYKTHBHOM ypoBHE. CyOBEKT ydyeHus
3HA€T HW3YYEHHBIM 3JEMEHT COJIep’KaHUsl PENpPOAYKTHBHO:
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IIPOU3BOJIBHO BOCIIPOM3BOAUT CBOM 3HAHUS YCTHO, IMUCBMEHHO
WU B IEMOHCTPUPYEMBIX IEUCTBUIX

4 3ayTeHo

3HaTh, YMETh, BIaJCTh HA AHAJIMTHYECKOM YpOBHE. 3Has Ha
PENpPOLYKTUBHOM YpPOBHE,
B3aMMOCBSI3U HM3y4YEHHBIX OOBEKTOB,
OTpaHNYEHUS,

yKa3bplBaTb HAa OCOOEHHOCTH U
Ha MX JOCTOMHCTBA,
MEePCIEKTUBBI

HCTOPHIO u PasBUTHUA n

0COOEHHOCTH JJIA pa3HbIX 00BEKTOB YCBOCHUA

5 3aureHo

3H8.TL, YMETH, BJIaJ€Th HAa CACTEMHOM YPOBHE. CY6’L6KT YUCHUA
3HacCT I/I3y‘IeHHLII>'I QJIEMCHT COACPKAHUA CUCTEMHO, ITPOU3BOJIBHO
" JO0Ka3aTCJIbHO BOCHIPOU3BOAUT CBOU 3HAHUA YCTHO, IMCBbMCHHO
Hin B ACMOHCTPUPYCMBIX ,HCI>’ICTBI/I$IX, YUUTBIBAsI W YKa3bIBaA
CBA3M H 3aBUCUMOCTU MCKAY OTHM JJICMCHTOM W APYTUMU

9JICMCHTaMH COACPIKAHUA yqe6H0171 JAUCLMIIIINHBI, €ro

SHaAYMMOCTb B COACPKaHNN y‘IC6HOfI JUCIHUITIINHBI

4.4. MeToan4ieckue MaTepHaJIbI

HpOI_[C,Z[prI U CPCACTBA OLICHUBAHUA 3JICMCHTOB KOMIIETECHIIUN 10 JUCLMILINHE

Mpouenypa CpeacTBo oueHUBaHUSA
NMpoBeACHUS Texymui KOHTPOJIb [TpomexyToun
bIi1 KOHTPOJIIb
Brimmonnenne | Bemmosnnenue | BeinonHenue | BeimonHeHne 3aueT B
YCTHBIX MUCHbMEHHBIX | MPAKTUYECKUX acce U TECTOBOM
. 3aJaHui pacyYeTHBIX JIOKJIaJIOB dbopme
3aJJaHUI .
3a/IaHAI
[Mpomomxuren ITo Tlo ITo ycMoTpenuto ITo B
BLHOCTE YCMOTPEHHIO YCMOTPEHHIO npenojasaress YCMOTPEHUIO COOTBETCTBHU
IIpCriogaBaTeiis peroaaBaTeciisa
KOHTPOJISI npenogasarerns | P P C MIPUHATHIMA
HOpPMaMH
BpPEMEHU
®opma VYernsiii onpoc | ITuceMennsiit | IIucemennsiit | IIucemennas | B nuceMeHHON
oTpoc orpoc dopma c dbopme
MIPOBEICHUS
MpEe3EHTaIe
KOHTPOJIA 1
Bun Ycrueie IIucemennsle | [Ipaktuyeckue | [IuceMeHHBIN 3a4eT
MIPOBEPOYHOTO BOIIPOCHI 3a/1aHUS 3a/1aHUs onpoc
3a7aHus
®opma otuera YcrHble OTtBeTHI B OTBeTHI B OTtBeTHI B OTtBeThI B
OTBETHI NHCbMEHHOW | NHMCbMEHHOM | NMHUCbMEHHOU MMAUCbMEHHOU
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dbopme bopme (o acce™) u bopme
DNEeKTPOHHBI
e
MIPE3CHTAIIHI
JIOKJIaJI0B
(dhopmax
PaznaTounsrit eCTh CnpaBouHast CnpaBouHast CnopaBouHas CnpaBouHast
JaUTepaTypa, JTUTepaTypa, JIUTepaTypa JTUTepaTypa
Marepual UHTEPHET UHTEPHET
UCTOYHHUKH HUCTOYHUKHU

IlepeyeHb MPUMEPHBIX KOHTPOJIbHBIX BONPOCOB M 3a1aHUIi 1JIs1 CAMOCTOATEIbHONH PadoThl
CTYAEHTOB 110 AUCUMILJINHE:

Case 1

In the 1970s some western companies have begun to introduce the so-called cafeteria plan. It
implies that instead of a standard set of social benefits, the employee is provided with a varied
“menu” and the right to choose for a certain amount what he needs. At the same time, the
“cafeteria” uses both material and non-material motivation - a person receives not only a set of
benefits, but also freedom of choice, which in itself is a privilege.

What theory of motivation does this approach fit into?

Case 2

At ABC (selling women's clothing), store directors were assigned a solid salary. But at some
point, the company changed the payment system, dividing the remuneration into a fixed part and
a variable. Moreover, the variable depended on the fulfillment of the sales plan and the% of
customers who made purchases to the total number of customers who visited the store.

What was the basis of such a decision of the company?

Case 3

The British law firm Allen & Overy regularly “exchanges” personnel with other law firms and
non-profit organizations.

Such internships on the side allow lawyers to see problems through the eyes of clients and
supervisory authorities, which significantly increases their professional value as lawyers.
What is such a company policy based on?

Keiic 1

B 1970-x rr. HeKoTOpBIE 3anagHble KOMIIAHUM Ha4ajy BHEAPATH TAK HA3BIBAEMYIO CUCTEMY
kaderepus (cafeteria plan). OHa moapa3zyMeBaeT, 9To BMECTO CTAHIAPTHOTO HA0Opa COIUATBHBIX
JBTOT paOOTHUKY MPEIOCTABISAIOT pa3HOOOpa3HOE «MEHIO» U MPABO BHIOPATh HA ONpPENIEIEHHYIO
CYMMY TO, YTO HYKHO UMeHHO eMy. [Ipu aToM «xadeTtepuii» 3a1eCTBYeT KaKk MaTepUaAIbHYIO,
TaK ¥ HEeMaTepHAJIbHYI0 MOTUBAIIMIO — YEJIOBEK MOJIyyaeT He TOJIbKO Habop Ouar, Ho U cBoOoIy
BBIOOpA, YTO CaMO IO ceOe SBISIETCS JIbIOTOM.

Kakoii Teopun MOTHUBalLMU COOTBETCTBYET JaHHBIN NOAXO?

Keiic 2
B xomnannn ABC (mponaska KEHCKOM o1eXkAbl) TUPEKTOpaM Mara3puHOB Ha3HA4YaJICs TBEP.IbIH
oknaa. Ho B kakoi-To MOMEHT, KOMIaHUS U3MEHMIIA CUCTEMY OIUIAThI, pa3/ieiyB
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BO3HArpaX<JIcHUEe Ha MOCTOSHHYIO 4acTh U NiepeMeHHy0. [IpuueM, nepemeHHas 3aBucena oT
BBIITOJIHCHUS TJIaHA IMTPOJaK U % KIIMCHTOB, COBCPUIMBIINX ITOKYIIKHU K O6HICMy qucity
KIIMEHTOB, IOCETUBILINX Mara3uH.

Ha yeMm Ob1710 OCHOBAaHO TaKO€ pelIeHHe KOMITaHUU?

Keiic 3

Bbpuranckas ropunnyeckas ¢pupma Allen & Overy perynsapHo «0OMEHUBAETCS» MEPCOHANIOM C
JIPYTUMH IOPUANIECKUMH (PUpPMaMHi U HEKOMMEPUECKUMHU OpraHU3AIHSIMHU.

[TomoOHBIE CTaXUPOBKH HA CTOPOHE MO3BOJISIOT a/IBOKaTaM YBUJIETh MPOOIEMBI T1a3aMHu
KJIMEHTOB ¥ HAJ30PHBIX OPTaHOB, YTO CYIIECTBEHHO YBEIIMUMBACT UX MPO(DHECCHOHATBEHYIO
LIEHHOCTb KaK IOPUCTOB.

Ha uem ocHoBaHa Takas IIOJIUTHKA KOMIIAHUNA?

KpuTeplm OLIEHKH CaMOCTOATEIbHOM paﬁoTLI CTYACHTOB

IHapametp Onenka
(mo 5 mkasne)

CTyaeHT OTBETHJ Ha BOIPOC, IPOSBUJI 3HAHHUE, YMEHUS U BIIaJICHUS HA 5 6anoB
CHCTEMHOM YPOBHE, IOIYCTHJI IPU 3TOM He Oosiee 1 ommoOKu B OTBETE

(85% u Gonee)

CTyneHT OTBETUJI HA BOIPOC, IPOSBUII 3HAHUE, YMEHUS U BIAJACHUS Ha 4 famia

aHAJIUTUYECKOM YPOBHE, AOMYCTUJ MpHU 3TOM Ooiee 1, HO MeHee 3 ommnboK
(75-85%)

CTyneHT He OTBETWJI Ha BOIPOC MOJHOCTBIO MM AOMYCTHI 3-4 OIIHOKH 3 6a/ia
(65%-75%), npossBUII 3HAHUE, YMEHMSI U BJIAJICHUS HA PEPOAYKTUBHOM

YpOBHE
CTyneHT TpaKkTHYECKH HE OTBETHJI HA BOIPOC, MPOSBHII 3HAHHE, YMCHHE 2 6anaa
Y BJIAJICHHE HA OPUEHTUPOBOYHOM ypOBHE (H0oImycTri 6omee 5 ommook

(menee 65%)

5. MeTonuyeckue ykazaHus JAJsi 00y4alomuxcs M0 0CBOCHHI0 TUCUMILTUHBI

(DopMa MMPOBCACHHUA 3aHATUA W YPOBCHb CJIIOKHOCTU Marcpuaia OpUCHTHUPOBAHBI HAa BCCX
CTYIEHTOB TpYINIbL, T0OPOCOBECTHO PAOOTAIIMUX HAA [JAOMANIHUMU W 3aJaHUAMU IS
rpynnoBoil paboTel B ayauTopuu. Ha mpakTuyeckux 3aHATHSX PEIIaloTCs YCIOBHO-peabHbIE
3aa4d 10 (POPMUPOBAHUIO ONIEPATUBHBIX M CTPATETUUECKUX PEIICHUN KOHKPETHBIX CUTYAIIUH.

H€06XOI[I/IMO YU€CThb, 4YTO A PCIICHHUA MPAKTHUYCCKHX 3aJa4 HC HYXHO HCIIOJb30BAaThb
CIIOKHBIE CIeLUalbHBIE TPUEMbl M TIYyOOKOe 3HAHHE MOPUIUYECKMX U KOPHOPATUBHBIX
JOKYyMEHTOB, MPUMEHSAEMOE B JOKYMEHTOOOOPOTE MPHU yMPABJICHUH MEPCOHATIOM OpraHU3aIuu
no Kaxaou Tteme. [lis CTUMYIHpPOBAaHUS CaMOCTOSTENBHOM pabOThl CHIBHBIX CTYACHTOB
HCIIOJIB3YIOTCA CJIICAYIOIIHWEC HPHUEMBI M IOAXOAbI: B KOHIC 3aHATUSA 3adar0TCs HpO6J'IeMHI)I€
BOMPOCHl W3 TEOPUU M TMPAKTHKE YOpPaBIEHUS TMEPCOHANIOM, NPEIIoaraiwiue BbIOOp
BO3MO>XKHOTI'O pelICHHA 3THUMH CTYACHTaAMH npo6neM Hu 3a1ad4, a TAaKXKE BblAady AOMalIHHUX
3aJJaHUuil C y4eTOM pa3IUYHON CIOKHOCTU (3a/1a4ud TMOBBIIIEHHOW CIIOKHOCTH, CTaHIAPTHHIC
332121‘11/1). KpOMe TOI'0 IPAKTHUKYIOTCA KpaTKUC BBICTYIUICHUA CTYACHTOB B Ha4daJl€ 3aHATHA C
OOBSICHEHHEM XOJa PEIICHUS 3a/1a4 MOBBIIICHHON CI0XKHOCTHU, a TAKXKE MPOBEACHUS OMpOca 1Mo
TEOPHUHU YIPABIICHHS IEPCOHATIOM C WILTFOCTPALUEH MOJIOKEHUH POCCUUCKON MPAKTUKOM.
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[Ipy BBINIOSIHEHUM NPAKTUYECKUX 3aa4 PEKOMEHIYETCA: O3HAKOMUTBHCSA C YCIOBUSMU
3aJjaHus, YACHUB KOHEYHYIO YIPABICHYECKYIO0 IieJb. BHHMMaTenbHO yuecTh OCOOEHHOCTH
KOHKPETHOM CHUTYyalluu, MCHOJIb3Ys JOTMKY M 3HaHMA, oOpallas INIaBHOE BHMMaHUE Ha LENb
MpeIIPUHUMAEMBbIX AEHCTBUIA, YETKO U BHATHO CPOPMYIIUPOBATH U ApIyMEHTHPOBATh OTBET.

IIpu moxaroroBke pedepara M AOKIaLa pEKOMEHAyeTcs 1mocie Oubnuorpaduyeckoro
IIOHUCKA COCTaBUTH IIJIAH C MOCIEIYIOLINM €ro 00CyKAeHUeEM ¢ IpenojaasareneM. LlenecooOpasHo
IIPU OCBELICHUH BONPOCOB M MPOOJEM MPHJIEPKUBATHCS OINPEICICHHON JIOTUKU H3JI0KEeHHUS,
3aKJIIOYAIOLICHCs B CIEAYIOIIEM: JaeTcs oOlias XapaKTepuCTUKa IpoOIeMbl M BapUaHTOB €€
pemeHns (IIpY OCBELEHUM ABOJIOLMOHHBIX 3TallOB Pa3BUTHUS POCCUHCKONO MEHEIKMEHTa U
MEHE/PKMEHTa 3apyOeKHBbIX CTpaH: KpaTkas UCTOpHUs, dTanbl (OPMHUPOBAHMS, 3aTEM CTPYKTYpa
CUCTEMbI YIPABJIEHUS KOHKPETHOW OpraHM3allU{, €€ DJIEMEHTHBI COCTaB, aHAJIU3 TEKYyIleH
CUTYallMH U BbISIBICHUE NPOOJIEMHBIX 30H). O0beM pabotbl — 6-10 cTp.; Bpemsi, OTBOAUMOE Ha
noksan - 7-10 munH. PekomeHnyeTcs JOKiIa CONIPOBOXKAATh AIEKTPOHHON NIPE3EHTALUEH.

VYcnoBueM yCHelHbIX pe3ybTaTOB — TEKYILIEro KOHTPOJIS SIBJSIETCS BBIIIOJIHEHUE B CPOK
UHAVBUAYAJIBHBIX 3aJaHUM, IMOArOTOBKM U INPE3CHTALMU JOKIAZa. [Ipomexyrounas
arrecTauus OCyLIECTBIsieTcsl B (hOpMe MUCbMEHHOTO TECTa, OXBAThIBAIOLIETO NMPAKTUYECKU BCE
paszzensl JUCUMIUIMHBL [Ipu MOAroToBKE MOMUMO Y4€OHHMKOB (IOATOTOBKA K TEOPETHUYECKOM
4acTH TECTa) PEKOMEHAYeTCs IOArOTOBKA M0 MHAWBUIYaJIbHBIM 3a/1aHUSIM.

6. YueOnasi jgurTepatypa M pecypchbl HH(POPMALMOHHO-TETEKOMMYHHKANMOHHOM
cetu «UHTepHET», Y4YeOHO-METOAMYECKOr0 olecnmedYeHUs CaAMOCTOSITEJILHOH PadoThI
00y4arommxcs no JMCHUILINHE

6.1. OcHoBHas JIMTEpaTypa
1. Makapoa WM.K. VmpaBiaeHue YeIOBEUECKUMH pecypcaMu [DJIEKTPOHHbIN
pecypc]: ypoku spdexkruBaoro HR-menemxmenta. Ydebnoe mocobue/ M.K.
MakapoBa— OJIEKTpOH. TEKCTOBbIEe maHHbie.— M.: Jleno, 2015.— 422 c.—
Pexxum moctyna: http://www.iprbookshop.ru/51122.html.— 5BC «IPRbooks»

2. JNleiineka A.B. YnpapneHue 4elioBeYeCKUMH pecypcamu [IDNEeKTPOHHBIN pecypc:
yueOHMK 1 OakanaBpoB/ A.B. JleiitHeka, B.A. becmambko— OIEKTpOH.
TekctoBble ganHbie— M.: JlamkoB u K, 2014.— 389 c.— Pexum pocryna:
http://www.iprbookshop.ru/24835.html.— DBbC «IPRbooks»

3. B.B. KadunmoB VYmpaprneHue yeaoBeUeCKUMHU pecypcamu: YdeOHOe mocolue.
Crannapr Tpetbero nokonenus.- CII6.: [Tutep, 2012. - 208 c.

6.2. lonosiHUTe IbHAS JTUTEPaTypa

1. A.S. KuGanoB VYrmpapieHue nepcoHaioMm opranuzamnuu: Yueonuk: M. « THDOPA-
M», 2014 — 445 c.

2. Tapaduen N.3. Yrpapienue 4e10BeYECKUMH pecypcaMu [ DJIeKTpOHHBIN pecypc:
yaeOHoe mocobue/ U.3. 'apadueB— DnekTpoH. TeKCcTOBBIE NaHHbIe.— KazaHb:
KazaHckuil HaMOHAJIBHBIN UCCIEA0BATEIBCKUM TEXHOJIOITMUYECKUN YHUBEPCUTET,
2015.— 130 c¢.— Pexum noctyma: http://www.iprbookshop.ru/63519.html.—
3BC «IPRbooks»

3. HakapskoBa B.M. VYmpaBineHue 4enoBeUYECKMMM pecypcaMu [DIEKTPOHHBIN
pecypc]: yuebnoe nocobue/ B.M. HakapsikoBa— DJIEKTPOH. TEKCTOBBIC JTaHHBIC.
— CapatoB: By3oBckoe o6OpazoBanue, 2016.— 275 c— Pexum pocryma:
http://www.iprbookshop.ru/50626.html.— SBbC «IPRbooks»

4. IlpeitkoB P.M. YnpaBieHue uenoBe4eCKUMU pecypcaMu [DIEKTPOHHBIN pecypc]:
yueoHnoe nmocooue/ P.M. IIpbITkoB— DIEeKTPOH. TEKCTOBBIC JaHHbIC.— OpeHOypr:
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OpenOyprckuii rocynapcrBennslii yausepcuter, ObC ACB, 2015.— 196 c.—
Pexum noctyna: http://www.iprbookshop.ru/54170.html.— 3B5C «IPRbooks»

6.3. YueOHO-MeTOIMYecKoe oDecniedeHHe CaMOCTOSATeIbHON padoThI

1. «CnpaBoYHUK IO YIIPABIECHUIO IEPCOHATIOMY
http://sup.kadrovik.ru

2. «KaznpoBoe nieno» - mpakTHUECKUH >KypHaI 1o paboTe ¢ MepCoHaIoM
http://kdelo.ru

3. «HRMagazine» - xypHan 00 ynpaBieHUH NEPCOHATIOM
http://www.hrm.ua

4. «Hrm.ru» - 0 KazpoBOM MEHEIKMEHTE
http://www.hrm.ru

6.4. HopmaTnBHbBIe NpaBOBbIe JOKYMEHTBI.
Tpynosoii konekc P® (Koncynbrantllinroc - 37eKTpOHHBINH NOPTaJ NPaBOBLIX JOKYMEHTOB)
6.5. UuTepHeT-pecypchbl, CIPABOYHBbIE CUCTEMbI

l. «TexHonorus ycnexa» - J€JI0BOM UHTEPHET-KYpPHAI
http://www.pplus.ru

2. «¥YnpaBlieHHE TIEPCOHATIOMY - AJIEKTPOHHASI BEPCHUSA II€YaTHOTO KypHaia
http://www.top-personal.ru

3. «MotuBanus 1 omiara Tpyaa» - KypHal
http://grebennikon.ru/journal-24.html

4. «YmpaBieHHE YEJIOBEUYSCKUM MOTCHIIMATIOM» - KypHai uzgaetcs ¢ 2005 roga
http://grebennikon.ru/journal-26.html

7. MarepuajbHO-TeXHH4YecKasi 6a3a, THPOPMALMOHHbIE TEXHOJIOTHHU, IPOrPaAMMHOe
ol0ecreyeHne 1 HH(POPMALMOHHBIE CIIPABOYHBIC CHCTEMBbI.

I[J'IH obecneyeHus O6y‘lCHI/I${ CTYACHTOB II0 AUCHUIIIINHE ((praBJ'IeHI/Ie IEpCoOHAIOM»

AKajzieMus pacrojaraeT cieayrouie MaTepraabHO-TEXHUYECKON 0a30ii:
® JIEKIMOHHBIMHU ayIUTOPUSAMH, 00OPYIOBAaHHBIMHM BHJEONPOECKIMOHHBIM 00OPYIOBaHUEM

JUTSI TIPE3CHTAIINM, CPEICTBAMU 3BYKOBOCIIPOU3BEICHUS, YKPAHOM M WMEIOIIHNE BHIXOJ B

ceTb MHTEpHET;
® J[OMCINECHMAMH JUIsI  IIPOBEIEHHUS CEMUHAPCKUX M IPAKTUYECKUX  3aHATUH,

000pyIOBaHHBIMHU Y4eOHON MeOeIbIO;
®  OuOIMOTEKY, HMEIOIIYI0 pabovne MecTa ISl CTY/ICHTOB, OCHAIICHHBIE KOMITBIOTEPAMHU C

AOCTYIIOM K bazam JaHHBIX U CCTH I/IHTepHCT.
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