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1. IlepeyeHb MIAHMPYEMBIX Pe3yJbTATOB 00y4eHHUsl MO AUCHUIINHE «MeHeIKMEeHT»,
COOTHECEHHBIX C IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHS MPOTPAMMbI

1.1. Huctmnmuaa  B1.B.15  «MeHemkmeHT»  oOecrieuMBaeT  OBJIAJICHUE
CJIEYIOIIMMU KOMIETEHIIUSIMHU:
Kon HaumenoBaHue Kon HaumenoBaHue 3Tamna
KOMIIETeHIIUH KOMIIeTeHIINH 3TAana 0CBOEHUs! O0CBOEHHS KOMIEeTeHIHH
KOMIIEeTEeHIINH

YK OC-3 CHOCOOHOCTH BECTH YK OC-3.2 CIOCOOHOCTh YIPaBIATh
ce0st B COOTBETCTBHH C KOMaH/IHOU JeSTETHbHOCTHIO
TpeOOBaHUSMU POJICBOM
MMO3UIINHA B KOMaHTHOH
pabote

YK OC-5 CIIOCOOHOCTH YK OC-5.1 CIIOCOOHOCTH pa3nuyaTh
MPOSIBIISITH CUTYAIlNH, B KOTOPHIX HY>KHO
TOJICPAHTHOCTH B TIPOSIBJISITh TOJIEPAHTHOCTH B
YCIIOBHSIX npodeccruoHaNbHON
MEXKYJIbTYPHOTO NEeSATETLHOCTH
pasHooOpa3us
oOurecTBa

1.2 B pe3ynbTare OCBOCHHS TUCIUILIMHBI Y CTYICHTOB JOJDKHBI OBITH
c(hOpMHUPOBAHBI:
OTO/T® Kon 3rana Pe3yabTarsl 00yueHust
(npu HATMYMHU O0CBOEHUS
npodcrangapra) KOMIIETEeH UM
- YK OC-3.2 HA YPOBHE 3HAHUIA:

CIIOCOOBI
TOJICPAHTHOCTH
dbopMBI KOOTIEpallMU C KOJIETaMH W TPUHIUIIBI
paboThI B KOMAHJIE i CAMOCTOSTEIIHHO

KOMMYHHUKAINH, IMPUHIUIIBL

HAa YPOBHE YMEHMH:

BBIOMpaTh 3(PQEeKTUBHBIC IJIs IEJel yIpaBiIcHUS
CIOCOOBI KOOTIEPALINH C KOJIJIETaMU

NPOSIBIISITH  CIOCOOHOCTh K OPraHM30BaHHOCTH U
HUCHOJHUTEILCKOU JUCHUITIINHE

OTJIMYaTh OpraHrU3allMOHHO-YIIPAaBJICHUYCCKOC
pemIicHUC B CTAHAAPTHBIX W  HCCTAHAAPTHBIX
CUTyalusax

OPUMEHATh  MH()OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE
TEXHOJIOTHM W C YYETOM OCHOBHBIX TpeOOBaHUMA
UH(POPMAITMOHHON 6€30aCHOCTH

aHaJIM3UPOBATh, OLIEHUBATh pa3paboTaHHbIE
CTpaTeruy OpraHU3aluu

HA YPOBHE HABBIKOB:

HaBblkaMHd  pabOTbl B KOJUIEKTHBE,  OBITh
TPYIOTIOOUBBIMU

METOJlaMH  NIPUHATUS  CTAHJAPTHBIX  pelIeHUH
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OpraHU3aIMOHHO-YIIPABIEHYECKOr 0 UIaHa C
PUMEHEHHUEM MH(pOPMaIMOHHO-
KOMMYHUKAIIUOHHBIX TEXHOJIOTUH U C Y4eToM
OCHOBHBIX TpeboBaHut MH(pOPMaIMOHHON
0e30macHOCTH

METOAaMH TPUHATHS pEHICHUH MO0 YIpPaBJICHHUIO
HEPCOHAIOM OpraHU3aLuU

UHCTPYMEHTApUEM  aHajiu3a U pa3paboTKu
CTpaTeruy OpraHu3alUH

- YK OC-5.1 HAa YPOBHE 3HAHMIA:

IIPUHLIUAIIBI TOJIEPAHTHOCTH

COJepKaHUE HOHSATHS OpPraHHU3alMOHHO-
YIIPABJIIEHYECKOE PEILICHUE

OCHOBBI M  METOABl MPHUHATHA  CTaHAAPTHBIX
YIPaBJIEHYECKUX pEUIeHUH B MPOo(hecCHOHATBHOM

obnactu

HA YPOBHE YMEHUIi:

OTJINYATh OpraHHU3aIMOHHO-YIIPABICHYECKOE
pemeHI/Ie B CTaHIIapTHBIX nu HGCTaHI[apTHBIX
CUTYAIUIX

MMPUMCHATH I/IH(1)OpMaHI/IOHHO-KOMMYHI/IKaIII/IOHHI)IC
TEXHOJIOTHM W C YYETOM OCHOBHBIX TpeOOBaHUiA
UHPOPMAIMOHHONW 0€30IaCHOCTH yd4acTBOBaTh B
peau3anuu IPOEKTOB B obnactu
poheCcCHOHAIBHOM JIeATEIBHOCTH

OITUCHIBATH U OIICHUBATh OU3HEC-TIPOIIECCHI

HA YPOBHE HABBIKOB:
METOaMH TPUHATHS PEIICHUH MO YHpPaBICHUIO
NEPCOHAIIOM OpraHu3alun

MHCTPYMEHTApHeM  aHaimu3a Hu  pa3paboTku
CTpaTervy OpraHU3aIUH

HaBbIKaMU pabOThl B KOMaHJE, pealusyromien

IIPOEKTHI B oOnactu npodeccruoHaIbHON
JeSITeIbHOCTH

HaBbIKaMH OIIMCaHUA W HPOTHO3UPOBAHHA ousHec-
IPOLIECCOB

2. O0beM 1 MecTO AUCHUIIMHBI B cTpyKType OII BO

JucrunnmHa « MeHeIKMeHT» B COOTBETCTBUH C YICOHBIM IIJITAHOM HAIpaBICHUS
noarotoBku « Toprooe neno», mpoduis «JIorucTuka B TOProBoi AesTEILHOCTIY U3y4aeTcs Ha
2-oM kypce B 4 cemecTpe. OOmmas Tpya0eMKOCTh TUCIUTIINHBI — 180 4acoB uiau 5 3a4. €IUHUIL.

OcBoeHue TUCIUIUTHHBI « MeHeI:KMEeHT» ONMPacTCs Ha MUHUMAITLHO HEOOXOMUMBIH
00bEM TEOPETUIECKUX 3HAHUN B 001aCTH COIMOJIOTHH.

JuctumnuHa «MeHeT:KMeHT» sBIsieTcs 0a30i A U3ydeHus: AUCIUTUTHHBI «PexiiaMHas
NeATEITILHOCTDY.




ITo qucoummmHae «MeHeaKMEHT)» BLIIEIICTCS:

Ha KOHTAKTHYIO paboTy ¢ mpernojaBatesieM 68 yac., B TOM YHCIIE:
-eKun — 34 yac.

- IpaKTUYECKUE 3aHATHS — 34 yac.

Ha CaMOCTOSTENBHYIO padoTy oOyuaronuxcss - 76 daca

Ha KOHTpOJIb — 36 yac

3. CoaepixaHue U CTPYKTYpPa AUCHHUILIMHBI

O0beM AUCHHMIVIMHBI (MOYJISA), ®opma
Neri/mm yac. Texymero
K 6 KOHTPOJIA
OHTAKTHasi padora yeneBaeMocTH,
o0yuaromuxcs ¢ IPOMEKYTOIHOi
HaunmeHoBaHHe TeMBI npemnoaaBaresjieM aTTecTalMu
(pa3neJioB) 1o BuAaM y4eOHbIX 3ansituii | CP
JI JP 113 KCP
Ounas popma o0yuenust
Mognyns I. Teopetnueckue 6 10 18
OCHOBBI MEHEDKMEHTA.
L1 BBeneHue B MEHEHKMEHT. 2 4 6 0, I
12 DBoronus 2 2 6 0, A
) YIIPABJIEHYECKON MBICIIH.
3 Moenu MeHeKMEHTA. 2 4 6 0, A
I Monyns 1. Opranuzanus 6 10 16
' KaK OOBEKT yNpaBJICHHUS.
OpraHu3anys Kak CHCTeEMa 4 6 8
IL1 P ! 0,11
yYIpaBJICHHUS.
OpraHu3anuoHHas 2 4 8
1.2 P . 0,1
KYJIbTypa
Monymns I11. ITponecc u 10 10 20 0.1
METO/IBI YIIPABJICHHS. ’
1 DYHKIIUU MEHEDKMEHTA. 6 6 8
IIpouecc npuHATHS 2 2 6
1.2 poriece 1p y 0,11
YIPaBICHUECKHUX PELICHUH
MeToapl MEHEIKMEHTA. 2 2 6
L3 A A 0,11
Monyins IV. Menenxep B 8 6 18
CUCTEME yTPABJICHHUSI.
V.1 MeHemkep B OpraHu3aIim, 4 2 6 "
€ro UMUK U CTHIN




yIpaBJICHHUS.
VYipaBieHnue KoHGIMKTaMU 2 2 6

V.2 p ¢ ui
1 U3MEHEHUSIMU.
OdheKTUBHOCTE 2 2 6

V.3 b N
MEHEHKMEHTA.
Bcero: 34 34 76 IK3aMeH

- (opmel Tekymiero koutpois ycneBaemoctu: onpoc (O), rectupoBanue (T), kontponbHas padora (KP), acce (D), , nucnyr (), “HAMBUAYaIEHOE
3aganue (M)

Conep:xaHue TUCHHUIJIMHBI

Mopyas 1. Teopernueckue 0CHOBbI MEHEIKMEHTA
Tema 1. BBegeHre B MEHeAKMEHT

Hens, 3amaum, mnpeaMeT IUCHUIUIMHBI «MEHEIKMEHT», €€ MeCTo B y4eOHOU
o0pa3oBaTeNbHON MPOrpaMMe; CBSA3b C APYTUMHU AUCHUILTUHAMH. MEHEIKMEHT U yIpaBJieHUE:
noHsATUs. OCHOBHBIE KaTETOPUHU MEHEKMEHTA. 3aKOHOMEPHOCTH U NMPUHIIUIIBI MEHEPKMEHTA.
Tema 2. DBosI0O1HA YyIPaBJIeHYECKOH MBICJIH

Dranbl pa3BUTHSA MEHEIKMEHTa, (OpMUPOBaHNE MEHEIKMEHTA KaK HayKH, KilaccupuKanus
MOJIXO/IOB K MpobaemMam yrpapieHusl. OCHOBHBIE MOJIOKEHUS HAYYHBIX IIKOJ YIIPABICHHUS.

Tema 3. Moaen MeHeI:KMEeHTA

Mopenn MeHePKMEHTa W HMX XapakTepuctuka. OCHOBHBIE (DaKTOPBI, ONpEACISIOIINe
dbopmupoBanrue Moaenau MeHemKMeHTa. OcoOeHHOCTH Mojeneld pa3HbIX cTpaH. OCOOCHHOCTH
pa3BUTHUs MeHeKkMeHTa B Poccun.

Moayas II. Opranusanusi Kak 00beKT yIpaBJIeHHs
Tema 4. Opranuzanus Kak cucreMa ynpasJeHUs!

OpraHuszanusi: IMOHATHE, €€ XapaKTepHbIE MNpU3HAKW. BHYTpeHHSss M BHEWIHASA cpena
OpraHu3alMK: TOHITHE, COCTABHBIE AJIEMEHTHI. 3aKOHBI OpraHU3alINH.

Knaccugukanust opranuzanuii, npu3Haku kiaccuukanuu: uend, gpopma coOCTBEHHOCTH,
OpraHM3alMOHHO-TIpaBoBass (Gopma, BUABI U OOBEMBI JIEATEIBHOCTH. I[lepCrIEKTUBHBIC
HaIpaBJICHUS pa3BUTHA opraHu3aiuii. OCHOBHBIC MPU3HAKK OpTraHU3aIuil OyIyIero.

Tema S. OprannszannoHHas KyJbTypa

OpranuzanmoHHasi KyJabTypa: MOHITHE, Ha3HAUEHUE, CYIIHOCTh. MHOTOypOBHEBasi MOJEIb
OpraHU3aIMOHHON KYJIBTYPBI: MOHATHE, YPOBHU. CTPYKTypa OpraHU3allMOHHON KyJIbTyphl. Posb
pykoBoauTeNs B GOPMUPOBAHUN OPTaHU3ALIMOHHOM KYIIBTYpBHI.

Moayas 1. IIpouecc u MeToabl yIIpaBJIeHUA

Tema 6. DyHKUMH MEHEIKMEHTA




7

OyHKIMKU MEHEHKMEHTA: MOoHATHE, BUuAbl. OOmIe GyHKIIMN MEHEI)KMEHTa KaK COCTaBHbBIE
4acTH J1I000T0 Mpoliecca yrnpaBieHus: IUIaHUPOBaHUE, OpraHn3alusl, KOOPAUHALMS, MOTHBALIUS,
KOHTPOJIb.

[InanupoBanue Kak cTagusi Tpollecca  YIpaBICHUS, MHCCUSA, LieJernoiaraHue,
MIPOTHO3MPOBAHME, CTpaTeruueckoe W TeKyllee IIaHupoBaHHe. BbIOOp cTpareruu pa3BUTHS
npennpustus. [nannpoBanre pa3BUTHS MOTEHIIMANTA OpraHU3aIy. bu3Hec-IaH opraHu3aium,
€ro CTPYKTypa.

Opranmsanust kak ¢(yakmus ynpasneHus. CojepkaHuE TOHATHS «OpPTaHWU3aIMOHHAS
CTpYKTypa ympasieHus». OCHOBHBIE BUIBl OPraHU3ALMOHHBIX CTPYKTYp U UX (OPMHUPOBAHUE.
OpraHu3annoHHbIe CTPYKTYPBI MPEANPUATHIA Oy/IyIIero.

Koopaunamust kak (yHKOMs yhpaBieHHUs, O0ECIEeUMBAIONIasi €ro HENpephIBHOCTD.
CriocoObl  OCyIIECTBICHHUSI B3aWMOJIEHCTBUSL M COIVIACOBAHHOCTH MEXIYy IOJCUCTEMaMHU
opranuzanuu. KommyHukanuu u nHGOpMamoHHOE 0OecTiedyeHne Kak COCTaBISIONIUE Mpoliecca
KOOPMHALIUH.

MotuBanus kKak (GyHKIHS Tpolecca yrnpaBieHus, e€ oCHOBHbIE kateropu. COBpeMEeHHBIE
TIOJIXO/IBI K MOTHBAITUH TIEPCOHAJA OpTaHU3aIlNH.

Kontpons kak ¢yHkus mporecca ynpaeieHus. Buasl konTpona. TpebGoBanus
KOHTPOJIIO. DTalbl MpoLecca KOHTPOJIs. XapaKTepUCTHUKH 3()(HEKTUBHOTO KOHTPOJISL.

Tema 7. IIpounecc NpuHATHA YIPABJICHYECKUX pPeLlIeHH

VYhpaBneHueckue pelieHus: MOHsATHe, Ha3HaueHue. Kiaccudukamus ynpaBieHUYECKUX
pemenui. TpeOGoBaHMs, TPEIBIBISIEMbIE K KauyeCTBY YIPABICHYECKUX pEIICHUNA. ITarbl
npoliecca NPUHATHS U pealu3aliy YIpaBleHUECKOro pemeHus. MojaenupoBaHie B MPUHATUU
pemeHnid. ONTUMH3ALKS YIPABICHYECKHX PEIICHHH C MOMOIIBI0 YKOHOMHKO-MaTeMaTHYECKUX
Moaenei. Mudopmanmonnoe obecrieueHrne ynpaBiIeHIeCKUX pPelIeHUH.

Tema 8. MeToanl MeHEeI;KMEHTA

Metoapl MEHEIKMEHTA: TOHATHE, CYIIHOCTh. Kiaccupukanus METONOB YIpaBIECHUS:
SKOHOMMYECKHE, OpraHU3allMOHHO-PACIOPAIUTENIbHbIE, COLUAIbHO-TICUXOJIOTMUYECKHE, HX
XapakTepucTuka. KoMIUIeKCHBIN OAX0 K IPUMEHEHUIO METOIOB YITPABICHUS

Monayas IV. MeHnenxep B cucreMe ynpaBJjieHUs
Tema 9. MeHe/zkep B OpraHu3aluu, ero MMH/IK U CTHJIM YIIPaBJIeHUS
OcHoBHBIE 331241 MEHEpKepa U TpeboBanus K Hemy. [IpodeccnonanbHble U TMYHOCTHBIE

Ka4y€CTBa MCHECKEPA. I/IMI/IJI)K MCHCIKEPA.



@®opmel BracTh U BAUsAHMA. CTUIM PYKOBOJACTBA: MOHSATHE, BUIBI. AnanTauus CTHIEH
pPYKOBOACTBA K JA€NOBbIM cuTyanusM. (CaMOMEHEKMEHT pYKOBOJMUTENS — OCHOBA
(bopMHPOBaHUS COBPEMEHHOTO MEHEKepa.

Tema 10. YnpaBiieHue KOHPIMKTAMA U U3MEHEHUAMH

KoH(pnukTel B ympaBineHMH: NOHATHE, Kiaccuukanus.  [IpuunmHbl KOHQUIMKTOB U
CTpaTerun HUX IpeoposieHus. Bunabl wusMeHeHuil. ConpoTHBIEHHE OpPraHU3aLMOHHBIM
M3MEHEHUsIM M €ro MpuuuHbl. Ponb MeHemkepa B Ipoliecce yNpaBiIeHHs KOHQIUKTAaMU U
M3MEHEHUSIMU B OpraHU3aIliH.

Tema 11. DpPeKTHBHOCTH MEHEIKMEHTA
D¢ (eKTUBHOCTh MEHEKMEHTA: TIOHATHE, BUBI. DKOHOMHUYECKas!, COIIMAIbHAs U

sKojoruueckast 3p(peKTUBHOCTD, KPUTEPUU €€ OLICHKHU.

4. MaTtepuaJibl TEKylIero KOHTPOJIsI yCIIeBAeMOCTH 00y4al0IuXcs U
(oHA 011eHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAUMH N0 JMCHUIITIHHE

4.1. ®opMbI U MeTOAbI TEKYUIEr0 KOHTPOJISI YCIIEBAEMOCTH M IPOMEKYTOYHOM
arTrecTaluu.

4.1.1.B xozae peanu3aiuy AUCIUIUIMHBI UCTIONB3YIOTCS CAEAYIOIINE METObI TEKYIIEr0 KOHTPOJIS
yCIeBaeMOCTH O0yJarOIINXCSl:

[IpoBepsieTcst cTeneHb ocBoeHUs ciaeayromux komnerenuuit: YK OC-3.2 (BTopoii 3tan
ocBoeHusi komnerennuun), YK OC-5.1 (mepBblii 3Tan1 0CBOCHUSA KOMIIETEHIIMH)

Tema (pa3aen) MeToabl TEKyLIEro KOHTPOJISA
yCcreBaeMocTH

Monyns 1. Teoperuyeckue
OCHOBBI MEHE/DKMEHTA.

BBeneHue B MEHEPKMEHT. Omnpoc, Bonpocsl amst 06cykaeHus
OBOIONMS YIIPABICHYECKON Juckyccus, Bonpocs! u1st 00cyxneHus
MBICIIH.

Mogenu MEHEKMEHTA: Omnpoc, Bonpocs! it nucnyra

0co0eHHOCTH (POPMUPOBAHUS
MOJIEJIEN MEHEIPKMEHTA Pa3HbIX
CTpaH

Mognyns II. Opranuzanus kak
00BEKT yIpaBJIeHUsI.

Opranuzanus Kak cucrema Omnpoc, aucnyr,
YOPaBJICHHUS.

Opranu3zandoHHas KyJlbTypa Ormpoc, TUCIYT,
Moy II1. ITponiecc u MeTo b

YOpaBJICHHUSL.

DYHKIUN MEHEKMEHTA. Ornpoc, curyanus
[Ipouiecc npuHsTHS Ormpoc, cutyanus
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YIPaBICHUYECKUX PEIICHUI
MeTo1bI MEHEDKMEHTA. Omnpoc, auckyccus
Mounyns IV. Menemxkep B
CUCTEME YIPABJICHUS.

Menemxep B OpraHusanuu, ero NunuBuayansHoE 3a1aHue
VUMUK M CTHJIN YIIPABJICHHUS.

YrpaiieHrne KOHQIUKTAMH 1 NunuBuayansHoOE 3a1aHue
VU3MEHECHUSIMU.

OddexTHBHOCTD NunuBunyanpHOE 3a0aHIE
MEHE/DKMEHTA.

4.1.2. IIpomexxyTouHast aTTecTalus NpoBOaUTCs B (hopMe dK3aMeHa
4.2. MartepuaJjibl TeKyILIero KOHTPOJISl yCIIeBAeMOCTH.

TeMbl NPAKTHYECKUX U CEMHMHAPCKHUX 3AHATHH
Mony.s 1. TeopeTnyeckne 0CHOBbI MEHEIKMEHTA.

Tema cemunapckoro 3anaTus (popmupoBanust komnerenuuu YK OC-3.2)
MeHeqKMeHT: MOHATHE, OCHOBHbIC KaTerOPUH, 3aKOHOMEPHOCTH Y NPHHIUIIBI

Kuraii osHbIM XOIOM CTPOUT UppUTallMOHHBIN KaHas YepHsblil MpTeim-Kapamaii ymmHoi
6onee 300 kumomeTpoB U mupuHOU 22 MeTpa. [1o cyTu, peds uaeT o moBOpoTe pycia BCeH PEKH.
DKOJIOTH M Apyrue CHelHaInCThl 320U TpeBOTy: Beab MpThiin mpoTekaeT He Tonbko B Kutae,
Ho U B Kazaxcrane, u B Poccun. Crano ObITh, HE3aBHCHUMO OT T'PAHMI] ATO €IWHAs MPUPOIHAS
cucrema. [Ipon3BoIBHO U3MEHSAS €€ B OTHOM MECTE, MBI PUCKYEM TOT'YOUTh BCIO LIETHKOM.

Kuraii, npeBpatuB BepxHee TEUEHUE PEKU B OPOCHUTENBHBIN KaHal, 3abepeT oxono 20%
rooBoro croka Yepuoro VpTeiia — Kak MUHEMYM 2 KM® €XKErOHO, a B nepcrekruse 10 4. B
«MaJIOBOJHBIE» TOJbI TaKOe KOIMYECTBO — MOYTU 2/3 BCEro BOJOCTOKA PEKH, KOTOpas,
HAIOMHUM, Te4eT U 1o 3anaanoit Cubupu. 3naunt, Upteim oomeneer u B Poccun.

Bomnpocsr mst o6cyxnenus:

Kakune npuHIMITEI MEHEKMEHTA JI0JKHBI YUUTBIBATHCS MPH PEIICHUN JaHHOW Npo0i1eMbl?
Kakne nocnencTBust MOTyT IPOU30MTH B Pe3yNIbTaTe BBIIIOIHEHUS ATOTO NIPOEKTA, €CIIU He OyleT
Y4TEH CUCTEMHBIN noaxoxa? B uem oH 3axitouaercs?

Tema cemunapckoro 3ansaTus (popmuposanus komnerennuu YK OC-3.2,YK OC-5.1)
Tema «JBoaouus ynpasienueckoii mpicam». [I[poBoauTcs B hopme nuckyccuu
Huckyccust «Ford Motor Company +Hertz»

Bompoc nns obcyxknenus: Uto Takoe cucmemuwtii no0xo0? KakoBbl €ro OCHOBHBIC PUHITUIIBL.
OO6cyxaeTcss ObUT JIM B MPEATIOKEHHON Ui OOCYKIIEHUS CUTYyalluu MPOSBICH CHCTEMHBIH
noaxox?

Curyamus: Hertz - kpymnHeiimass MupoBasi aBTonmpokatHas ¢upma, umeromas Ooiee 7500
npenctaButenbeTB B 150 ctpanax. Ford mpuoOpena ee B 1994 romy ¢ 1ebio B3STh MOA KOHTPOIIb
OJTHOTO M3 CBOMX KpPYMHEHMIINX KOPHOPATUBHBIX 3aKa3uMKOB U (hOpcUpoBaTh TakKUM 00pa3oM
COBIT IPOTYKITUH.

2005 1. Ford Motor Company peniwia npoaath 3HaMeHuTyo kKomranuio Hertz. [lokymarenu -
yacTtHble nHBecTUIMOHHBIE (Qouabl Clayton Dubilier & Rice, Merrill Lynch Global Private
Equity u Carlyle Group - Bemwiatar 3a Hertz $5,6 mupn m npumyt Ha cebs J0JTOBBIC
00s13aTeIbCTBA KOMITAHUH, 00I11asi CyMMa KOTOphIX jocturaet $10 mup.
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Tema cemunapckoro 3ausaitusi (popmupoBanus komnerenunu YK OC-3.2,YK OC-5.1)
Mopnean MeHexkKMeHTAa: 0cOOeHHOCTH (opMHUPOBaHUS MoJesieil MeHeIKMeHTa Pa3HbIX
CTpPaH:

Bonpocsl qis qucnyra:

3apyOe)kHbIE MO MEHEKMEHTa

OTteyecTBEHHBIE MOJACIN MCHCIXKMCHTA

Moayas II. Opranusanusi Kak 00beKT yIpaBJIeHHs.

Tema cemunapckoro 3anstusi (popmupoBanusi xkomnerennnu YK OC-3.2,YK OC-5.1)
CucremHusbliii moaxoxn k opranusanuu. CocraBHble 3j1eMEHTbl BHelIHell W BHYTpPeHHeH
cpenbl

BHyTpeHHIOI0 cpely OpraHu3aliy COCTaBISIOT €€ LENH, 3aJ1aud, ePCOHaN, OpraHUu3aluOHHAS
CTPYKTypa, TEXHOJIOI'MH YIPaBJI€HUs, IPOU3BOJCTBA, pabOThI ¢ HHPOpPMALIUEH.

Konkpernas ynpasiendeckas curyauus Konuepn «N»

VYenewHslid BapuaHT KOHBEPCHHM W BXOXKIEHUS B PBIHOK KPYIHOIO IPEANPHUATHS
IIPOAEMOHCTPUPOBATl BOPOHEKCKHM KOHLEpH «N». 3a 6 JeT OH yIBOMJ BBIIYCK IPOAYKLUH,
yTpOuI 0O0BEMBl Hay4yHO-HCCIEIOBATEIILCKUX M OMNBITHO-KOHCTPYKTOPCKUX paloT, B YeThIpe C
JMIIHAM pa3a yBEJIWYMJI MPOU3BOJCTBO TOBApOB HapoaHoro norpedienus. KoHuepHy ynanock
COXPaHUTh TEMIIbl >KMJIHUIIHOIO M COLMAJIBHOIO CTPOMUTEILCTBA, CBOMMHU CHJIAMHU IIOCTPOMTH
KUPIUYHBIHN 3aBoJI. M Bce 3TO MpU HEM3MEHHOM YHUCIEHHOCTH pabovuX.

IlepBbIM Cepbe3HBIM IIArOM B PEOpPraHU3allMM KOHIIEpHA CTajno (OpPMHUPOBAHHE HAYYHO-
npousBoacTBeHHbIX KomiuiekcoB (HIIK). [Ins npomsinuienHoctn Poccum HIIK nHa 0aze
KOHCTPYKCTOPCKHX OTZAEJIOB M NPOU3BOJCTBEHHBIX 1IEXOB — He HOBMHKA. Ho B «N» nmosenn Ty
UJICIO JIO JIOTHYECKOTO 3aBEepIICHUS, 00bEIMHIB HAyYHBIE, TPOU3BOJICTBEHHBIC U IKOHOMHUECKUE
unTepecsl. HITK 3aHsnch MapKeTHHIOM: M3y4€HHEM CIIpoca, pa3paboTKOM, MPOM3BOICTBOM U
cosiToM mpoxaykiuu. B konmepue Obuio co3gano 20 HIIK. Ha Hux nerna ocHOBHas TSKECThb
IIepexo/ia ¢ BOCHHOM MPOAYKIMU HA MUPHYIO, U OHH CIIPABWJIMCH C 3TOM 3a1a4yeH.

B 1989 r. koHLIEpH BBICTYNNI MHULAATOPOM CO3J@HUS M YUYPEAUTEIEM KOMMEPUYECKOIO
O6anka «N». OTtkpblTHE OaHKa pemwio mpodieMy (UHAHCOBOW CaMOCTOSTEIbHOCTH
IIOZIpa3IeICHUI KOHLIEpHA.

PaboTHMKM KOHIIEpHA CTajaM MOJy4yaTh 3apIuiaTy 4yepe3 CBOW OaHK, a 3TO MO3BOJIMIIO
BHE/IPUTH CHCTEMY CaMOKpEIMTOBaHUWsS. Bexp naneko He Bce pabOTHHKHM OepyT 3apIuiary co
CBOUX CYETOB MOJHOCTbIO M HEBOCTPEOOBaHHBIE CYMMBbI MOXHO ITYCTUTh B 000pOT. [ToaTomy
pe3ko (B 5 pa3) cokpaTHiics yAeabHBIN Bec KpeauToB ['ocOanka.

Konnepn  «N»  oTkazaics  OT  TpaJuLMOHHOW  «BEPTUKAIbHON»  (JIMHEHHO-
(GYHKIMOHAIBHON) CHCTEMBI KOMaHAOBaHWS mpom3BoAacTBoM. Ceituac B Hem Oomee 100
HSKOHOMMYECKH M IOPUINYECKH CAMOCTOATENbHBIX NPEANPUATUN C Pa3IMYHON YHCIECHHOCTBHIO
pabOTHUKOB TIpH Pa3zHOOOpa3HBIX (Popmax cOOCTBEHHOCTH. B memom «N» - 3TO aKIIMOHEpPHOE
obmecTBo 3akpbiToro tumna. boiee 80% paGOTHHKOB CTalu COBIAZAEIbLAMU COOCTBEHHOCTH,
BBIKYTIUB aKIIHH.

Wneonorust ¢upmel, npuHsTas B «N», - CeMbsl — rapaHTHPyeT BceM ee paOOTHUKaMH
MIOTOSIHHYIO PaboTy, HO HE MOCTOSIHHOE MECTO PabOThI, KOTOPOE MOXKET MEHSATHCS B 3aBUCHMOCTH
OT 3KOHOMHMYECKOH 11€71€CO00Pa3HOCTH.

Bonpocs! 1J1s1 00cy:KI1eHUs CHTYallNuU:

Kakue énympennue nepemennvie opzanuzayuu Onvcanbl B CUTyalun?

Kak usMeHUNucey 6Hympennue nepemennsle noo 6I1UAHUEM GHEWHUX (PaKkmopog’!

Kakue coyuanvnvie yennocmu xapakTepusyrloT pyKoBoAuTeneil koHuepHa «N»? MoXHO U 3TO
Ha3BaTh YacCThIO OPraHU3AIL[MOHHON KYJIbTYpbl KOHLIEpHA?

10



11

Bunewinww cpedy opraHuzaliui MOKHO OXapaKTEpHU30BaTh KaK COBOKYMHOCTH (PakTOPOB,
BIMSIONIMX Ha JIEATENbHOCTh OpraHM3allMM, a HMMEHHO: NOTPeOUTENN, KOHKYPEHTHI,
MPABUTENBCTBEHHBIE YUPEXKIEHUS, MOCTABIIUKH, (PUHAHCOBBIE OPTraHU3AlUM, HWCTOYHUKHU
TPYAOBBIX PECYPCOB, a TAK)KE HAyKa, KyJIbTypa, COCTOSIHUE OOIIeCTBA U IPUPOIHBIE SBICHMUSL.

Tema npakTnueckoro 3ansatus (popmuposanns komnerenunu YK OC-3.2,YK OC-5.1)
AHaJIM3 OPraHM3aIUOHHON KYJbTYPbI (PMPMBbI

B onHOI u3 KpynHeHmMX SAMOHCKUX Kopriopauui — « COHM», KOTOpas CTaBUT U PELIAeT
CIIO’KHBIE 3aJ]aull HOBATOPCKOIO Xapakrepa, OOJbIIOE 3HAUCHHE MPHUAAETCS YYacTHIO BCETO
KOJUIEKTHBA B TTOUCKE () ()EKTUBHBIX IMyTeH JOCTIKEHHS CTOSIINX MEpe] Hel mese.

Koprnopatmto  «CoHM»  OTIAMYAIOT  aHTUOIOPOKPATUUECKUH  CTWIIb  YIPABICHMS,
CTPEMJICHHE IPEOJIOJIETh OTUYKICHHOCTh Pa3IM4HBIX MOJPA3ACICHUN U YPOBHEU YIPABICHUS
KOpIIOpaIy.

bnarogapst ycunamsM pyKoOBOACTBA B KOPHOpalMU co3laiachk armocdepa BceoOrien
HAaCTPOEHHOCTH Ha JOCTHXCHME LICHTPAJIbHOMU 1I€JIM, KOTOPOM MOJYUHEHO Bce. B Hel crnoxuiics
KOJUIEKTUB ~ €AVWHOMBIIUICHHUKOB. Takol Jk€ HAacTpOM OTINYAeT KOJUIEKTHBBI MHOTHX
KpYIHEMIINX KOMIaHUH, pa3pabaThIBalOLMX HOBATOPCKUE /ISl HACTOSIIEr0 BPEMEHH POEKTHI.

Kopnopanus B npakTvke opraHu3anyy MPOU3BOJCTBA HUCIIOJIB3YET NPUHLHUI BBIICICHUS
nojpasfieeHuid, oONajaroIuX IIUPOKOH CaMOCTOSITENbHOCTBIO, BCSUECKU IOIAECPKUBACT
MIPOSIBJICHHSI SHTY3Ma3Ma CBOMMHU PaOOTHHUKAMH.

OTOMy € CHOCOOCTBYeT MpakTUKyeMOe B KOpPHOpalMH pa3BUTHE Yy €€ PaOOTHHKOB
HE3aBHCHUMO OT 3aHMMAaeMOI0 TIIOJIOKEHHUSI 4yBCTBa €IMHOM ceMbu. J[1000i M3 pabOTHUKOB
OLIEHMBAET MHTEPECHI KOPIIOPAIMH KaK CBOU COOCTBEHHBIE.

VYenexu, noctTurnyteie kopropaiueid «CoHuy, CTaBIIed OAHOW W3 BEIYIIMX KOMIaHUI
MUpa, JIy4Ylle BCEro MOATBEPKAAIOT MPABUIBHOCTh BHIOPAHHBIX €10 MPUHIMIIOB OPraHU3aluU
COOCTBEHHOTO TIPOU3BOACTBA U PAOOTHI C TIEPCOHAIIOM.

Bonpocwt onsa oocyncoenus:

Kakne ocHOBHBIE PUHIIHITBI YIIPABJICHUS JIOIBMH, paOOThl C WIEHAMH KOJJICKTHBA, MPU3HAHBI
CEToJHs ITTABHBIMH, 00ECTIEYMBAIOLINMHU YCIIEIIHOE JOCTUKEHUE TOCTABICHHbIX Ileneil?

Kakoli Hammydymmil KpUTEpUl TO3BOJIIET  OLIEHUTH 3 PEKTUBHOCTh  UCTIOJIB3YEMbIX
OpraHM3alnyel MPUHLIMIIOB yIIpaBJICHUA?

Moayas I11. IIpouecc u MeToaAbI yIIpaBJIeHHSI.
Tema npakTnueckoro 3ansitusi (popmupoBanus kommnerenuun YK OC-3.2,YK OC-5.1)
Peanuzanus GpyHKIui mporecca ynpaBieHus: Ha BUPTYyalbHOM MPEIIPUATHH.
Meramnyprudeckast umrnepus. Ha oCHOBE NPWHIMIIOB CTPYKTYPU3AIUMH M TPOLECCYAIN3aUN
JIOJKHA OCYIIECTBIIATHCA yIpaBlIeHUeCKas AeATEIbHOCTb.
e 1998 r. — ocymecTBiaeHue qaBHel MeuThl: oKynka Ispat Inland - mecTas no Benuuune
Metaiutyprudeckas kommnanust CIIA.
» (Cxema 1o 0)XMBJICHHIO IPOM3BOJCTBA HE cpaboTana.
» Bce npeanoxenus Mutaiia o peopraHu3anuy IpOU3BOACTBA CTOIKHYIUCH C
COIIPOTUBJICHHEM MTPO(HCOI030B.
e Ispat Inland mpomomxkaer paboTaTh Ha rpaHU OAHKPOTCTBA.
o 1998 r. — ocymecTBineHue naBHEei MeuThl: mokymnka Ispat Inland - mecras no Benuumnne
MeTaryprudeckast kommnanus CIIIA.
e (Cxema 1o O)XMBJICHHIO TIPOM3BOJICTBA HE cpadoTaa.
» Bce npeanoxenus Mutaiia 1o peopraHu3anuy IpoOU3BOACTBA CTOIKHYIIUCH C
COIPOTUBJICHHEM MTPO(COI030B.
» Ispat Inland nponomxaet padoTaTh Ha rpaHu OaHKPOTCTBA.
Bonpocs! 1i1s1 00Cy:K1eHNs CHTYalllu:

11



12

Ha ocHOBe Kakux npunyunoe opzanuszayuu BBHIOUPACTCS CTPYKTypa YIpPaBICHUS?
Kak wu3meHunacoe opeanuzayuonnas ¢opma ynpaenenus 101 BIUSHHEM BHEITHHX
(dhakTopoB?

Tema npaktudeckoro 3ansaTus (popmupoBanus komnerenunu YK OC-3.2,YK OC-5.1)
IIpunsATHE yNIpaBJieHYECKUX PellIeHNH M0 KOHKPETHBIM MpodJieMaM.

JIMpeKkTop OJHOTO M3 CTOJIMYHBIX OAHKOB MONYyYWI KOH(DUIEHIHAIBHYIO WH(OPMAIUIO O
COCTOSIHMH aKTHBOB U TTACCHBOB KPYITHOT'O MOPCKOT'O TTApOXOJICTBA U TIEPCIIEKTUBHBIX IIAHAX €0
pa3BUTHSA, KOTOpbIE NPEACTABISIUCH €My 3aMaHYMBBIMU, C TOYKH 3PEHHS MOIy4eHUs
OXKHTaeMOU MPUOBLITH.

O3HaKOMUBIIUCh C TPEICTABICHHBIM MApOXOJICTBOM OW3HEC-TNIAHOM U OIICHUB
CIIOKUBIIYIOCSI CHTYaIllUI0, JAUPEKTOp OaHKa TPHHSI PEIICHHE O KPYIMHBIX WHBECTUIUSAX B
MapOXOJICTBO.

Jlupektop OaHKa MPHUHSI PEIICHUE O KPYITHBIX HHBECTHIIHSIX B ITAPOXOJICTBO SIUHOIUIHO,
He MPUBJIEKas K BbIpaOOTKe BAXKHOTO YIIPABJIEHYECKOTO PELICHUS CIIEIUaTIUCTOB.

BriocnencTBuu 0Ka3anock, YTO peasbHOE TOJNOKEHHE /e B MapOXOJCTBE CYIIECTBEHHO
OTJIMYAJIOCh OT TOTO, KOTOPOE OBLIO MPEICTABICHO B OM3HEC-TIIIAHE.

[TapoxoncTBO 00AHKPOTHIIOCH. A TIOCKOJNBKY BJIO)KEHHBIE OaHKOM CpEICTBA HE OBLIU
3acTpaxoBaHbl, 0aHK MMOHEC YyBCTBUTEIbHBIE /IS HETO YOBITKH.

DTOT TpOCYeT BMECTEe C JAPYrUMH KPYIHBIMH IPOCUETAMHU PYKOBOJICTBA OaHKa, B
KOHEYHOM CUeTe MPUBEN K €ro OaHKPOTCTBY.

Bonpocwt ona ob6cyscoenus cumyayuu:

Kakoit npunyun ynpaenenus OBIT HCIONB30BaH AUPEKTOPOM MPHU MPHUHITHU BaXKHOTO
YIPaBIECHYECKOTO peIieHNs?

KakoBa ocHoBHas yrpaBieH4yeckas (yHKIIHS pyKOBOJICTBA OpraHu3anuei?

Monys IV. MeHexxkep B cucTeMe ynpaBJIeHUs.
Tema cemunapckoro 3ansaTus (popmuposanust komnerenuuu YK OC-3.2,YK OC-5.1)
IlopTpeT cOBpeMeHHOI0 POCCHIICKOr0 MeHeIKepa.
NupuBuayanbHoe 3aganue. JlaiiTe MOHATHE CYIIHOCTH U KPUTEPUEB MOTHUBALlUM B
MIPAKTHYECKOM 1EATEIbHOCTH COBPEMEHHOIO MEHEIKEpa:
1 B uewm pa3HHLIa MEXIY COAEPIKATEIbHBIMHU U MPOLIECCYaTbHBIMU TEOPUSIMH MOTHUBALIMN?
2 Kakymo posib B MOTUBALIUK UTPAET BO3HATPAXKIACHHUE?
3 Kak noTpeOHOCTH CBSI3aHBI C TIOBEICHUEM JIFOICH?

Tema cemunapckoro 3ansaTus (popmupoBanus komnerennuu YK OC-3.2,YK OC-5.1)
[Toaxomp! k orleHKe MeHePKMeHTa. Kputepun olleHKH KauecTBa MEHEDKMEHTa B OpraHU3aluu
NuauBuayajabHoe 3a1aHueE:

1. OxapakTepusyiTe po/sib KOMMYHUKAQUUIL 6 MEHEOHCMEHme.

1. KakoBa pojb KOMMYHUKAIIUK B CUCTEMAaX YIIPaBJIECHUS OpraHU3alusIMu?

2. Kakue npoOGieMbl BO3HUKAIOT IIPU MEKIMYHOCTHBIX 0OOMeHax MH(popMaren?
3. KakoBo 3HaueHne He(OopManbHbIX KOMMYHUKALAN?

2. [laiime nonamue, cyuwynocmo u cooepiicanue Ipgexmugnocmu MeHeoHcmenma.

1. OObsAcHHUTE, 4YTO TaKoe YyCHELIHass OpraHu3alus, MPUBEAUTE MPUMEPbl YCHEIIHBIX
OpraHm3anuii 1 000CHYWTE CBOM BHIOOP.

2. [lepednciuTe COCTABIAIONINE YyCIEXa.

3. OxapakrepusyiTe nokasarenu 3p(HEeKTUBHOCTH YIIpaBJICHHUS.
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IIpumepHbIiii cicok Tem pedeparos (popmupoBanue komnerenuuii YK OC-3.2, YK OC-

5.1)

—

O 0 9 AN D B~ W N

11
12
13
14
15
16
17
18
19
20
21
22
23

24

25

26
27

HayuHble mKonsl MeHepKMEHTa

@.Telinop — OCHOBOIIOJIOKHUK HAYYHOTO MEHEJKMEHTA

TengeHIMM COBPEMEHHOTO MEXKIYHAPOAHOIO MEHEKMEHTA

HNHCTpyMEHTBI CTPAaTErnYeCKOro MEHEIKMEHTA

OcHOBHBIE BU/IbI YIIPABICHYECKUX CTpATETUN

BinsiHMe Ha MOATOTOBKY CTpaTerny KOMIIAHUU BHEITHETO OKPYKEHUS

BnusiHue Ha MOArOTOBKY CTpaTerMu KOMIAHUK OCOOEHHOCTEH ee BHYTPEHHEH cpelibl
OyHKIUH U 3372491 CITY>KObI MAPKETHHTa B KOMIIAHUU

[Topsiok cocTaBieHus: GUHAHCOBBIX WM POU3BOACTBEHHBIX TUIAHOB (Ha MPUMEpe
KaKOM-HUOY/Ib KOMITAHUH )

VYCTOMYMBOCTD TUIAHOB T10 OTHOIIEHHUIO K JOITYCTUMBIM OTKJIOHEHHSIM UCXOIHBIX
JAHHBIX U MIPEINOCHITIOK

[Topsimok cocraBienus: busznec-miana npou3BOCTBEHHOTO / TOPTOBOTO MPOEKTa
[Ipon3BoACTBO Kak OOBEKT YIIpaBIECHUS

CoBpemeHHbIe (hOPMBI OPraHU3ALMOHHOTIO IOCTPOCHHS KOMIaHUH

[Topsok AEHCTBUI MO PEIICHHUIO YIPABIEHYECKOH MPoOIeMbl

Br160p MeT0/10B yIpaBiieHus, a/IeKBaTHBIX CIOKHBILIEHCS B KOMIIAHUHM CUTYyallun
Bunsl u sTansl ynpaBieHYE€CKOro KOHTPOJIS

Metonbl ycpeIHEHUS] MHEHUH YKCIIEPTOB

ITpoBenenue pakropHOM OLEHKH 3()(PEKTUBHOCTH MPOEKTA

Bb160p BecoBbIX KOA((UIIMEHTOB U TPAHHUIL B 33/1a4aX MEHEKMEHTA.

Teopust KOHEUHBIX AaHTATOHUCTHYECKUX UT'P U €€ IPUMEHEHHNE B MEHEPKMEHTE
Hcnonp30BaHue IMHENHOTO IPOrPaMMUPOBAHUS JJIs ONITUMHU3ALAN UIAHUPOBAHUS
Ponp koMMyHuKaiuii B odecrieueHuH 3PPEKTUBHOTO MEHEDKMEHTA
KopnoparusHbie HH()OpMAIIMOHHBIE CUCTEMBI B YIIPABICHUH COBPEMEHHOM
KOMIIaHUEHN

ConnanbHO-NICUXOJIOTMUYECKas XapaKTepUCTHKa (peHOMEeHa JINIepCTBA U PYKOBOJICTBA
B OpraHu3aluu

Tunsl B3auUMOIEHCTBYS MEXAY JIFOABMH B OPraHU3aluN

KoH(muKTh ¥ B3aMMONIOHMMAaHNE B KOMITAHUU

Nmumx meHemkepa
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28 Ponb MeHemkepa B COBPEMEHHON KOMITAaHUH
29 Vuer 0cOOEHHOCTEH YeI0BEYECKON JIMYHOCTH B YIPABICHUHT
30 CopepxaTelbHBIA U TPOLIECCHBIN MOAXO0/bI K MOTUBALIMH

31 ILlenu v NOpAIOK AEIETUPOBAHUS TOJTHOMOYMH U OTBETCTBEHHOCTH

IlepeyeHb MPUMEPHBIX KOHTPOJIbHBIX BONPOCOB M 321aHUIi 1JIs1 CAMOCTOATEIbHONH PadoThl
CTYIEHTOB 110 IMCHUIJINHE B pa3pe3e TeM:
Tema 1. Conep:kaHue MeHeI;KMEHTA U €ro 0COOeHHOCTH
1 Tlonsitue opranu3aruu. OCHOBHBIE ATaIlbl Pa3BUTHS OpPraHU3aIUU.
2 CyuHOCTh MEHEPKMEHTA U €0 3HAYCHHUE.
3 MeHemKMEHT U yrpaBJIeHHUE.
4 OcobeHHOCTH (HYHKIIUH MEHEKMEHTA.

5 OCHOBHEBIE IIKOJIbI MCHCIPKMCHTA.

Tema 2. UcTopruyeckue 3Tanbl pa3BUTHS MEHEIKMEHTA
1 Ilepnoan3anus 3TanoB pa3BUTHS YIIPABICHMUS.
2 Hay4Has 1mkosa ynpasieHUS.
3 AAMMHHCTpaTHBHAs LIKOJA YIPABIEHUS U €€ 0COOEHHOCTH.
4 IIIxona 4err0BEYECKUX OTHOLICHUH.

5 KonndecTBeHHAs IIKOJIA YIIpaBJICHUS.

Tema 3. Opranusanusi Kak 00beKT MEeHeI:KMeHTAa
1 IlonsTne opranmsanuu. JKM3HEHHBIN UK OPraHU3ALHH.
2 OpraHu3alMOHHO-TIPaBOBBIC (DOPMBI OpPraHU3aIHH.
3 dopmainbHbIe ¥ He(hOpMalIbHbIE OPTaHU3ALHIH.

4 MeTtozp! yripaBieHUs OpraHU3aueil.

Tema 4. BHyTpeHHsisi cpeia OpraHu3amum
1 IloHsiTEe BHYTpEHHEN Cpebl OPraHU3aLMM U €€ OCHOBHBIE YJIEMEHTHI.
2 Bujpl neneit opraHu3alnuy 1 UX 0COOEHHOCTH.
3 CTpyKTypa OpraHu3aiuu.
4 OCHOBHBIE pECYpPChl OpraHU3alNH.
5 KopnopatuBHas cTpyKTypa.

Tema 5. BHelHss cpexa opraHu3anuu
14
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1 TloHsTHE BHEWIHEW Cpebl OPraHU3ALMH U €€ OCHOBHBIE 3JIEMEHTHI.

2 PabGouas cpena.

3 OGmas cpena.

4 OCHOBHBIE METO/IbI aHAJIM3a BHEIIHEN CPe/lbl OpraHU3alluH.
Tema 6. Iloctpoenue opranusanuu. OpraHu3anuoOHHBIE CTPYKTYPbI  BO

BHEIIHETOPIrOBbIX OPTraHU3ALMAX

1 IloHATHEe OpraHU3alMOHHBIX CTPYKTYpP YIPABJICHUS U TPEOOBAHNUS, IPEAbSBIIEMbIE K HUM.

2 OCHOBHBIE THIIBI OPTAHU3ALMOHHBIX CTPYKTYD.

3 IIpoexTupoBaHHE OPraHU3ALUOHHBIX CTPYKTYP YIIPaBJICHUSI.

4 OcobeHHOCTH OpraHU3alMOHHBIX CTPYKTYP YIIPaBICHHUs BO BHEITHETOPTOBBIX OPraHU3aLUsX.
Tema 7. Il1anupoBaHue B CUCTeMe MEHEIKMEHTA

| CymHOCTh TUTAHMPOBAHUS U €r0 3HAYCHUE.

2 Cucrema IUTaHOB U UX B3aUMOCBS3b.

3 Crparerust Kak OCHOBA pa3BUTHUSI OpraHU3aIIU.

4 HaznaueHue U CTpYKTypa OM3HEC-TUIaHa.

5 CoBpeMeHHbIE CHUCTEMBI IUTAHUPOBAHUS BO BHEIIHEIKOHOMHYECKUX OpraHU3aIHsX .
Tema 8. MoruBanus n1esiTeJJLHOCTH

1 CymHOCTh MOTHBALIMH U €€ 3HAYEHUE.

2 ®opMbl MOTHUBALIHH.

3 Teopuu MOTHBALIMH.

4 MoTuBaIMOHHbIE OCOOEHHOCTH TPYIIIIHL.

5 CoBpeMeHHbIE TEHEHIIMH B Pa3BUTUH MOTHBALIMOHHBIX YCTAHOBOK IIEPCOHAA.
Tema 9. KoHTpoJib M KOOpAMHANUSA KaK QYHKIHMH MEeHeIKMEHTa

1 HeoOGXoauMoCTh M CYIITHOCTh KOHTPOJIA.

2 OcHoBHBIE (HOPMBI KOHTPOJIS.

3 Opranu3zanus KOHTPOJIS.

4 KoopanHaius kak (pyHKIUS MEHEKMEHTA.
Tema 10. Opranu3aunoHHbIe OTHOLIEHUSI B MEHEIKMEHTe

1 MecTo opraHu3aliOHHBIX OTHOLIEHUH B pa3BUTHH (PUPMBI.

2 B3anMo03aBUCHUMOCTb OpTaHHU3AIUH ¢ IPYTUMHU (QYHKITUSIMU MEHEKMEHTA.

3 Cucrema BHYTpU(UPMEHHBIX KOMMYHHUKAITUH.

4 OcHOBHbBIEC HaNPaBJIEHUS COBEPIIICHCTBOBAHUS OPTaHU3AIIMOHHBIX OTHOIIECHUM.

Tema 11. Opranu3anusi ynpanpjieH4eCcKOro Tpyaa

15



16

1 OcobGeHHOCTH Tpy/Jia PYKOBOJUTEIS.

2 Opranuzanys Tpyza pyKOBOIUTEIS.

3 JlenoBble IEPETOBOPHI.

4 JlemoBbIe COBEIIAHUS

5 OcobeHHOCTH Tpy/ia MEHEIKepa BO BHEIIHETOPTOBBIX OpraHU3alMax
Tema 12. Opranuszanusi KOHTPAKTOB

1 IloHsiTHE M TUIIBI KOHTPAKTOB

2 OpraHuzalvOHHbIE YCIOBHS ONTUMHU3ALUN KOHTPAKTOB.

3 MndopmarrioHHble paKTOpbl KOHTPAKTHOM €SI TEIbHOCTH.

4 TIpob6aeMbl KOOPIAUHALUY JIEHCTBUIA B KOHTPAKTE.
Tema 13. OcoGenHocT pa3BuTHs MeHeIkMeHTa B Poccuu

1 OcHoOBHBIE ATanbl pa3BUTHS MEHEIHKMEHTa B Poccun.

2 Crparerudeckoe U OU3HEC — IUIAHUPOBAHNUE B POCCUMCKUX KOMITAHUSIX.

3 OcobeHHOCTH MOTHBALIMH MTEPCOHATIA.

4 TIpob6aemsbl pohecCHOHATBHOM MOIOTOBKH MEHEKEPOB.

5.0cHOBHEIE HaIpaBJICHUA COBCPIICHCTBOBAHUA MCHC/PKMCHTA B pOCCI/II\/’ICKI/IX KOMIIaHUAX

4.3. OueHo4Hble CPeACTBA A/ POMEKYTOYHOM aTTecTALMH.

4.3.1. IlepeueHb KOMIIETEHINI ¢ YKa3aHHeM 3TanoB UX GopMUpPOBaHUs B Mpolecce
ocBOeHHMs oOpa3oBaTebHOl mnporpammbl. [loka3ateqm W KpUTePpUM OLEHMBAHMA
KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux popmupoBanus

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIIMH KOMIIeTeHMH JTana 0CBOCHUA OCBOCHUSI KOMIIETCHIMHU
KOMIIeTEHIINH
YK OC-3 CITOCOOHOCTH BECTH YK OC-3.2 CIOCOOHOCTH YIPaBIATh
ce0st B COOTBETCTBHH C KOMaH/HOMU JeSTeTbHOCTHIO

TpeOOBaHUSAMU POJICBOM
MO3UIIMHA B KOMaHTHOU

pabote

YK OC-5 CIIOCOOHOCTH YK OC-5.1 CIIOCOOHOCTh pa3nuyaTh
TPOSIBIATH CHUTYaIllH, B KOTOPBIX HY>KHO
TOJICPAHTHOCTH B MIPOSIBIISATH TOJIEPAHTHOCTH B
YCIIOBUSIX npodeccuoHaIbHON
MEXKYJIBTYPHOTO JeSITeTbHOCTH
pa3zHooOpasus
o0mecTra
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ITan 0CBOCHUSA

Iloka3zareanb oleHUBaHUA

Kpurepuii oueHnBanus

KOMIIeTeHIM U
YK OC-3.2 AHanu3upyeT TpyIiny ¢ TOYKU AJIEKBATHO OIIEHUBAET COIUATIBLHYIO
CIocoOHOCTh 3pEeHUs COLUAIbHO- OOIIHOCTb U €€ COLUAIbHO-
YIOPaBIsATh KOMAaHAHON | ICUXOMIOTUYECKUX TICUXOJIOTUYECKUE XapaKTePUCTUKU
JESTENbHOCTBIO XapaKTEPUCTUK AJIEKBAaTHO U TIOJHO pPealn3yeT
[To3unmonupyert cebs B rpyriie CBOIO MO3HIINIO U POJIb B TPYIIIIE.
Hcnonp3yeT HaBbIKU CaplmuT U CIIyIIaeT Apyrux 4ieHOB
KOMMYHHUKAIIUU B KOMaH/ie KOMaH/Ibl.
[TpuMeHsieT rpynnoBbie METOIBl | AJEKBAaTHO PUMEHSET TPYIIIOBBIE
B3aMMOJEHUCTBUS B 3aBUCUMOCTH | METO/IbI B3aUMOJICHCTBUSI.
OT KOMaHJHOM 3aJauu. I'paMOTHO U YeTKO POpMYyIHpYET
VYcranaBiuMBaeT TUII KOMAHJbl U | LI€JIb KOMAHIHOTO 3aJIaHuUs
ocobeHHocTH B3auMmoJencTBus B | [Ipunumaer Ha cebs
KOMaHJI€. OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE
@opMynupyeT 1IeJIb KOMaHIHOTO | KOMaHIHOTO 3a/1aHusl.
3aJlaHusl. AJIeKBaTHO pacrpeiesseT pojau U
[InanupyeT KOMaHIHBIE 3a1aHUS. | PECYPCHI B KOMaH € AJIs
YcranaBnuBaeT posieBoe BBITIOJTHEHUS 3a/1aHuUs
pacnpezesieHue B TpyIIe U
pacnpezenser GyHKIUU U
peCyYpCHI IS BBIIIOJTHEHUS
3aJlaHus
YK OC-5.1 N3naraer ocCHOBHBIE [IpumeHsieT B MpakTHYECKON
CIocoOHOCTh TEOPETUYECKUE KOHIIEIIHNH I10 JESATEIBHOCTH OCHOBHBIE

pasinyarb CUTyalluu, B
KOTOPBIX HY>KHO
IIPOSABJIATH
TOJIEPAHTHOCTH B
npodeccuoHaTbHOM
JeSITeTbHOCTH

BOIPOCaM ITHUYECKHX,
PENUTHO3HBIX, TEHIEPHBIX,
BO3PACTHBIX OTIMYUHN U
(u3NYeCcKUX OrpaHUYEHHUH
Ornpenenser Kpyr NOHATHN
TEH/IEpPHOM, BO3PACTHOU
JUCKPUMHHALIUY U
JUCKPUMHHALIAN JTFOJIEN C
OTrpaHUYEHHBIMU
BO3MOYKHOCTSMH 3/I0POBBS
Pasnuuaer curyanuu, B
KOTOPBIX HYKHO MPOSBIIATH
TOJIEPAHTHOCTD B
npodeccruoHanbHON
JeSITEIbBHOCTH

Pa3znuuaet noteHuMaIbHO
ySI3BUMBI€ 110 OTHOILLEHUIO K
JUCKPUMMHALIMN TPYTIIHI,
TpeOYIOIINe TPOSBICHUS
TOJIEPAHTHOCTH

TTOJIO’KEHUS KOHIIEITHI 10
BOIIPOCAaM 3THUYECKUX,
PETUTHO3HBIX, TEHIEPHBIX,
BO3PACTHBIX OTJIMYUI U
(bU3UYECKUX OTPAaHUYCHHUIN Ha
pUMepe MPOTUBOICHCTBUS
JTUCKPUMUHAIIHH.

KoppekTHo onpenensieT NoHSITHs
TE€HJEPHOM, BO3PACTHOMN
JUCKPUMMHALIMY U
JUCKPUMMHALIMY JIFOJIEN C
OTpaHUYEHHBIMH BO3MOKHOCTSIMU
310pPOBBSI.

UeTko paznuyaeT cUTyaluu, B
KOTOPBIX HYXXHO MPOSIBIIATH
TOJIEPAHTHOCTH B
npodeccrnoHaTbHOM
JeATETbHOCTH

I'pamoTHO paznuyaer
MOTEHIMAIBHO YSI3BUMBIE 110
OTHONIEHUIO K TUCKPUMHUHAIIUN
TPYIIIbI, TPEOYIOIIHE POSBICHUS
TOJICPAHTHOCTH
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4.3.2 TunoBble OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJIBHBIC 3aJaHMS WM MHBIE Marepuanbl (TUNOBBIE OLIGHOYHBIC
Marepuaibl), HEOOXOAWMBIC [UIl OICHKA 3HAHWI, YMEHHH, HAaBBHIKOB W (WIM) OIBITA
JESATeNbHOCTH, XapakTepu3yoummx 3Tansl GpopmupoBanus komrerenuuii (YK OC-3.2, YK OC-
5.1) B mpouecce ocBOeHH 00pa30BaTEIbHON NPOTPAMMBI.

Bonpocsl K 3k3aMeHy N0 IMCIUNIHHE

1 JlenernpoBaHue NOJHOMOYMI U OTBETCTBEHHOCTH. Llenu u conepkanue neaerupoBaHus
2 IlonsiTue opraHu3auu. JNEMEHTbl OpraHu3aui
3. HWudopmannoHHBIE CUCTEMBI B OPTaHU3AIMIX
4. Ilenwm u BUABI MOJCTUPOBAHUS B MEHEDKMEHTE
5. OCHOBHBIE IOHATHS U TEOPHS] MOTUBALIHI
6. 3anauu LenenoyiaraHusl B MEHEKMEHTE
7.OcHOBHBIE TIOHATHS U (POPMBI BIACTH
8. OTBETCTBEHHOCTH M TIOTHOMOYHS
O.IloHsiTis W BHABI KOMMYHHMKallUid B MEHEIKMEHTE, MPOILECC KOMMYHHUKAIUH,
KOMMYHHUKAIIHOHHBIE Oapbephl

10.IIponecc miaHupoBaHus U NPUMEPHI IUIAHOB
11.®opmanbHbIe U HeQOpMalIbHbIE TPYIIIBI U JIUJEPHI KOIJIECKTUBA
12.®opmupoBanue busner 10 meneit u cTpaTerus opraHu3auu
13. [IpyHIMIIBI TPOEKTUPOBAHUS OpraHU3ALNI
14. [IpoueccyanbHble TEOPUU MOTHUBAIIUU
15.Buaibl KOHTPOJIA M PETYIMPOBAHUS, MTpoLecc KOHTpoJs. Llenn u MexaHu3m opraHnu3aiu
KOHTPOJISI B MEHEDKMEHTE
16. ConeprxarenbHble TEOPUH MOTUBALIUU
17. Buapl cTuiiell pyKoBOJICTBa
18.3na4yeHue u coaepxanue QyHKIUI KOHTPOJIS U PETYIUPOBAHUS B MEHE/DKMEHTE

19.Tunsl opraHu3anuii, BbIJACISIEMbIE HA OCHOBE XapaKTepa MX B3aWMOOTHOLIECHUH: C

BHEILIHEW Cpeior, MEXAY MOAPa3AeICHUSIMU, C COTPYAHUKAMU

20 Ha3zHaueHue IIaHUPOBAaHUS U BUbI IUIAHOB
21. Ponb nHpOpMAITMOHHBIX TEXHOJIOTUN U CUCTEM B MEHEHKMEHTE OpraHU3aINi

22.COOTHOIIIEHUE TOHATUN MOTHBALIUSI M1 CTUMYJIUPOBAHUE
18



19

23. Opranu3zanusi KOHTPOJI B OpraHU3alnu

24.CyH_IHOCTB W NPpUHIUIIBI INTAHUPOBAHUSA B OpraHu3aliin

25.Ctunu pyKoBOJCTBA — MOHATHUE, XapaKTEPUCTUKA BUJIOB

26.Buapl KOHQIUKTOB B KOJJIEKTUBE M CIIOCOOBI UX pa3perieHus

27.Buapl 1 ocobeHHOCTH (DOPM BJIACTH B OPTaHU3AIUN

28. 33)13.‘11/1 KOMMYHI/IKaL[I/Iﬁ B MCHCI’KMCHTC, ITPOLIECC KOMMYHHKaHHﬁ, KOMMYHUKAIUOHHBIC

Oapbepsl

Ilkana 1. Ouenka c(h)opMUPOBAHHOCTH OTEJIbHBIX JIEMEHTOB KOMIIETEHIIHI

O603HayeHus ®opMyHpOBKA TpeOOBaH
K CTeneHHu c()OpMHUPOBAHHOCTH KO
Hudp. Onenka
3Hartp Ymerb
1 HeynosnerBopurens OTtcyTcTBUE 3HAHUIM OTtcyTCcTBHE YMECHUIA
HO
2 Heynosnersopurens ®parMeHTapHbIE 3HAHUS YacTM4HO OCBOEHHOE YM
HO
3 YI0BIETBOPUTEITHHO OO6mmwme, HO HE CTPYKTYpPUPOBAHHBIE B nienom ycnemnoe, HO
3HAHUS CUCTEMaTHYECKHU
OCYIIECTBIISIEMOE YMEE
4 Xoporo CdopmupoBaHHbIE, HO cofepIKaIUe B uenom ycneninoe, t
OTJeJIbHBIE TPOOEIIbI 3HAHUS COJZIEpoKAILUE OT/IEIbHBIE IIj
YMEHHE
5 OtnuyHO CdopMupoBaHHBIC CHCTEMATHICCKHE CdopmupoBaHHOE yMeEl
3HAHMUS
Hlkana 2. KomnjiekcHasi olieHKa c()OPMUPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIaeHUH
O0o03HaUCHHS .
DopMyJIHMPOBKA TPeOOBaAHUI
Hudp Ouenka K cTeneHH ¢(pOpMHUPOBAHHOCTH KOMIIETCHIIUH
1 HeynosnerBoputensn | He mMeer HEOOXOMMMBIX MPEACTABICHUH O MPOBEPSIEMOM
0 MaTepuae
2 VY 0BIIETBOPUTEIIHHO 3HaTh Ha YPOBHEC OPHEHTHPOBAHUS, IPEICTABICHUMN.
WIH CyObeKT yueHusi 3HaeT OCHOBHBIE IIPU3HAKU WU TEPMHHBI
HEYJOBJIETBOPUTENIBHO | U3y4aeMOr0 JJIEMEHTA COJEPKAHHUS, UX OTHECEHHOCTh K
(no ycmompenuio OIIpE/IETICHHON HayKe, OTpaciiid UM OObEKTaM, Y3HaeT UX B
npenooasamesi) TEKCTaX, HM300paKEHUSX WIM CXeMax U 3HaeT, K KaKUM
HCTOYHUKAM HYXHO oOpamaTbes Al 0ojee AeTalIbHOTO €ro
YCBOEGHHUS
3 Y I0BIETBOPUTEIILHO 3HaTh U YMEThb Ha PeNnpoayKTHBHOM YpoBHE. CyObekT
Y4eHMS  3HAe€T  M3YYEHHBIH  DJIEMEHT  COJEp)KaHMS
PENPOAYKTUBHO: IPOU3BOIBHO BOCIIPOU3BOIUT CBOM 3HAHUS
YCTHO, MIUCbMEHHO WUJIM B IEMOHCTPUPYEMBIX TEUCTBUSIX
4 Xoporuio 3HaTh, yMETh, BJIAJIETh HA AHAJIUTHYECKOM YPOBHE. 3Hasl Ha

PENpOAYKTUBHOM YPOBHE, YKa3blBaTh Ha OCOOEHHOCTU M
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B3aUMOCBA3U H3YUCHHBIX O6’beKTOB, Ha HMX AJOCTOHMHCTBA,
OrpaHU4YCHHA, HUCTOPUIO MW THTCPCICKTUBLI PA3BUTHUA U
0COOEHHOCTH JJIL PA3HBIX 00BEKTOB YCBOCHUA

5 OTinyHO 3HaTh, yMETb, BJIAJeTh Ha CHCTeMHOM YpoBHE. CyObekT
YUEHUS 3HACT M3YYEHHBIM DJIEMEHT COIEP)KAHUS CUCTEMHO,
IIPOU3BOJIBHO U JI0KA3aTeIbHO BOCIIPOMU3BOAUT CBOM 3HAHUS
YCTHO, IIMCBbMEHHO WU B JIEMOHCTPUPYEMBIX IEHCTBUSIX,
YUUTBIBAsi M YKa3blBas CBA3M M 3aBUCUMOCTHU MEXAY ITHUM
AJIEMEHTOM U JAPYTMMH 3JIEMEHTAMU COJEp)KaHUs y4eOHOM
JUCLUIUIMHBI, €ro 3HAYMMOCTh B COAEPKAHUU Yy4eOHOM
JUCLUILINHBI

4.4. Metoanueckue MaTepuabl

Kpumepuu oyenku pezynbmamos mecmupoeanus:
(90-100% mpaBmIIbHBIX 0TBETOB — 35 — 40 OayioB
75-89% npaBMIbHBIX OTBETOB — 21- 34 GasmioB
60-74% npaBunbHbBIX 0TBETOB —10 — 20 6ansos

MeHee 60% mpaBUIBHBIX OTBETOB — MeHee 10 OasioB)

Kpurtepun onieHKH pe3y/IbTaTOB TEKYLIEr0 KOHTPOJIS yCIEeBAaeMOCTH (B CyMMe MAKCMMYM
60 0as0B):

Kputepuu oneHku paOoOT, BBIMOJIHSIEMBIX Ha CEMHUHAPCKUX W MPAKTUYCCKUX 3aHITHUAX —
MaKCHMaJIbHas OLIEHKA 3a KaXKI0€ 3aJaHue, dcce Wik mokiaan — 10 6amios.

1. TlpoueHT JeKUMH W CEMHUHAPCKUX 3aHATHUH, MOCEUICHHBIX CTyAeHTOM (OOHyC 3a
nocemniaeMocTs 6osiee 90% - 5 6amioB).

2. PaGora Ha ceMHMHapCKOM 3aHATUHM (y4acTHe B OOCYXJIEHHU BOIPOCOB pPacCMaTpHUBAEMOI
TeMbl) - 1 6aJu1 3a HOTHOCTHIO PACKPBITHII BOIPOC.

3.BbinosHeHre HWHIVMBUIYATbHBIX 3a/JaHUil: Oajulbl BBICTABJISIOTCS HCXOAS W3 KadecTBa
BBITIOJIHEHUS 3aJJaHUI — MaKCUMaJIbHasi cyMMa 6ayuios - 10.

4. BeictymieHue ¢ pedepaToMm.
Baniel mo Tekymiei padote TOBOIATCS 10 00YJaIOIIMXCS B HAUalle U3yYCHUs TUCIUTUIMHEI.

HrtoroBasi cymMa OaJIOB 10 MPOMEKYTOYHON aTTECTAlMHM CTYICHTOB CKIIAIbIBACTCS W3
CYMMBI 0aJlIOB, OJYYEHHBIX UMH IO pe3y/bTaTaM TEKYIIETro KOHTPOJIS yCIIEBAeMOCTH U
KONMM4ecTBa OaJUIoB MO TECTy MPOMEXYTOUHOM arrectanuu. OIEHKa «3a4TCHO»
BBICTABJISIETCS CTYJCHTY, HaOpaBIieMy B cymMmMe He MeHee 60 6auioB.

Hanucanue peghepama
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Pedepar cryneHta — 3T0 camocTosiTeNbHas NMUCbMEHHass paboTa Ha TeMy, HPEATIOKEHHYIO
npenojasareneM. PedepaT mo3BosiseT aBTOpY HAy4UTbCS YETKO U TPaMOTHO (OPMYIHPOBATh
MBICJIH, CTPYKTYpUpOBaTb WH(POPMAILIMIO, HCIONb30BaTh OCHOBHBIC KAaTETOPHM aHAIIN3A,
BBIIETISITh TIPUYMHHO-CIICACTBEHHBIE CBA3HM, WUIIOCTPUPOBATh MOHATHS COOTBETCTBYIOLIUMH
IIpUMEpaMH, apryMEHTHpPOBAaTb CBOM  BBIBOJBI; OBJAJCTh HAy4YHbBIM CTHJIEM  PEYH.
Pedepar nomkeH coaepikarh: YETKOE H3JIOKEHHE CYTH IOCTAaBJIEHHON MPOOJIeMBbl, BKIIIOYATH
CaMOCTOSITENIbHO TIPOBEACHHBIM aHalu3 3TOW MpoOIEeMbl C HCHOJIb30BAHMEM KOHLENIMA H
AHAJIUTUYECKOrO0 HWHCTPYMEHTApHs, paccMaTpuBaeMOro B paMKax JUCUUIUIMHBI, BBIBOJBI,

0606H1a}0ume ABTOPCKYIO ITO3UIHIO 110 IIOCTaBJICHHOM npo6ﬂeMe.

IlIkana ouenku pedepara

IHapamerp Onenka
(mo 5 mkaJe)
ITosryueHHbIe pe3ynbTaThl IOJHOCTHIO COOTBETCTBYIOT IIOCTaBICHHOM LIEIH. 5

O60cHOBaHa aKTyaJlbHOCTh, IPAKTUYECKAs! U TEOPETUYECKAsi 3HAUUMOCTb
paboThl. YKa3aHa Liesb paboThl U 3a/1a4i, KOTOpble HEOOXOIUMO PEIINTh.
Pedepar nanmcan B cOOTBETCTBUH C OOIICTIPUHATHIMU IIPABUIIAMHU TOCTPOCHHUS
KOMIO3MLIMH TekcTa. Pedepar nornuecku BeicTpoeH. BbiBozbl aBTOpa
CaMOCTOSITENIbHBI U apryMEeHTHpOBaHbl. Opdorpaduueckue, MyHKTYal[HOHHbIE
U CTWIMCTUYECKHUE OIHMOKH OTCYTCTBYIOT.

[Tonydennsie pe3yabTaThl MPEUMYIIIECTBEHHO COOTBETCTBYIOT MTOCTABICHHON 4
nenu 1 3agadam. O60CHOBaHa aKTyaJIbHOCTh, IPAKTUYECKast U TEOpEeTHIeCKast
3HaYUMOCTh paboThl. HO ecTh OTCTYIUIEHHS OT JJOTUYECKH YETKOTO U3JI0KEHHUS,
WM €CTh OTCTYIUIEHUS OT KOMIIO3UI[MOHHOTO IIJIaHa IOCTPOEHNUs TEKCTA, NN
€CTh OJJHa-1Be opdorpapuueckue ( IyHKTyallMOHHBIE WM CTUIMCTUYECKUE)
OLIHOKH.

[Tonydennsie pe3yabTaThl B 3HAYUTEILHON CTETIEHU COOTBETCTBYIOT 3
MOCTaBJICHHOM 11eNn (11e1b paboThl JOCTUTHYTA B OCHOBHOM). O00CHOBaHa
aKTyalbHOCTh paboThl. He ykazaHa mpakTuueckas U TeopeTHyecKas
3HAYUMOCTB Pa0OTHI; MM OTCYTCTBYET JIOTUYHOCTD U3JIOKEHUS, UK €CTh
3HAYUTEJIbHbIE OTCTYIJICHUS OT KOMIO3UIIMOHHOTO MOCTPOEHUS TEKCTa, WIH
ecTb Tpu opdorpaduyeckue U JBe MyHKTYallMOHHbIE 4 MM CTHIIMCTHYECKUE
OLIMOKH.

[Tony4yeHHsie pe3yabTaThl HE COOTBETCTBYIOT MIOCTABICHHOM 1EH (1e7Th 2
paboThl He nocturHyta). He 000cHOBaHa akTyanbHOCTh PaOOTHI; M HE
Ha3BaHa LeJb PadOoThI U 33/1a41, KOTOPhIE HEOOXOIMMO PEIINTh; TN
OTCYTCTBYIOT BBIBOJIbI pedhepenTa. B pabore momyrieHo 0obiie Tpex
opdorpaduvecKux, WiIH YeThIpeX MyHKTYAI[HOHHBIX, WIIK YE€ThIPEX
CTHJIMCTUYECKHX OIIMOOK.

K mponenype oueHuBaHus 10 INPOMEXKYTOYHOM aTTECTALlMM JIOIMYCKAIOTCS CTYIEHTBHI,
HaOpaBie He MeHee 30 6ayuIoB Mo pe3yabTaTaM TeKYIIeH aTTeCTal[iy: BBIIOJIHEHUS PACUETHBIX

3aJjaHul | WHIANBUAYAIN3UPOBAHHBIX 33JaHU W TIOJATOTOBKM OCCE MM JO0KjIajaa IIo
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[Ipouenypsl 1 cpeacTBa OLIEHUBAHUS JIEMEHTOB KOMIIETEHIIHI
110 JUCUUILUIMHE «MEHEHKMEHT

IMpouexypa CpencrBo onieHuBaHMSI
NMpoBeACHUSA Texymui KOHTPOJIb [TpomexyToun
bl KOHTPOJIb
Brimonxnenne | Beimonnenue | BbimosHenue | BoimonHeHne DK3aMeH
YCTHBIX VHJWBH]lyaJlb TeCTOBOI'0 pedeparos
3aJjaHUI HBIX 3alaHus
3aJaHuN
[IponomxkuTen ITo ITo ITo ycmoTpenuro ITo B
BHOCTB YCMOTpeHI/HO YCMOTPECHUIO npenoaaBaTeiist YCMOTPCHUIO COOTBETCTBUHU
KOHTPOJIS [IpEnoaaBaTes HperoAaBaTeit HPCHOAABATENA | ¢ MPUHATHIMHU
HOpPMaMH
BpPEMEHHU
®opma Yerneiii onpoc | IIuceMennsit | IIucemennsiit | Ilucemennas | B nuceMeHHOM
MIPOBEICHUS ompoc ormpoc dbopma dbopme
KOHTPOJISI
Bun YcrHBIE ITnceMenHBIE TeCTOBOE IInceMeHHEBIN 9K3aMeH
IIPOBEPOYHOTO BOIIPOCHI 3a/laHus 3ajaHue onpoc
3a/laHus
®opma otuera YcrHble OTtBeTHI B OtBeTHI B OTBeTHI B OTtBeThI B
OTBETHI MACBMEHHOW | NMHUCbMEHHON | NMUCBMEHHOW | MHCbMEHHOU
dopme dhopme dopme bopme
PaznaTounsrit CnpaBouHas YyeOnan CnpaBouHas CnpaBouHast
MaTepuanl auTepaTtypa- | JMTepaTrypa JUTepaTypa JuTepaTypa
Koncynbrant ISt
ILIIOC. NOATOTOBKH
Kputepun oleHKH CaMOCTOATEIbLHON Pa00oThl CTY/ICHTOB
ITapamerp Ounenka
(mo 5 mkaJe)
CTyneHT OTBETWIJ Ha BOIIPOC, MPOSIBUJI 3HAHUE, YMEHUS U BJIAJICHUS HA 5 0anoB
CHCTEMHOM YPOBHE, IOIYCTHJ IPHU 3TOM He Oosiee 1 ommOKu B OTBETE
(85% u Gouee) .
CryaeHT OTBETWJI Ha BOIIPOC, MPOSIBUII 3HAHUE, YMEHUS U BJIaJIeHUS Ha 4 banna
aHAJTUTUYECKOM YPOBHE, JOMYCTHII IpH 3ToM Ooiiee 1, HO MeHee 3 ommbok
(75-85%) .
CTyneHT HEe OTBETWJI Ha BOINPOC MOJHOCTBHIO MM JAOMYCTHI 3-4 OIIMOKH 3 damna
(65%-75%), nposIBUII 3HAHUE, YMEHHSI U BJaJICHUS] HA PEPOAYKTUBHOM
YpOBHE,.
CTyneHT NpakTHYECKHM HE OTBETWJI Ha BOIIPOC, IPOSBUWII 3HAHUE, YMEHUS U 2 Oaaa
BJIaJICHHUS HA OPUEHTHPOBOYHOM YPOBHE (JIomycTui Oojee 5 omubok (MeHee
65%).
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5. Meronuueckue ykazaHus JJisi 00y4al0UIUXCsi 0 OCBOEHHUIO M CIIATIJINHbBI

OOyuenne 1o AuUCHUIUIMHE «MEHEeKMEHT»  MpeanojaraeT H3ydyeHHe Kypca Ha
ayIUTOPHBIX 3aHATHSX (JEKIMM M MPAKTUYECKHE pPa0OThl) M CAMOCTOSTENHHOH paboThI
cTyaeHToB. CeMuHapcKue 3aHsATHS JUCHUIUINHBI « MEeHeIKMEHT» MPeIoIaratoT UX MPOBeAeHUE
B pa3MuHbIX (OpMax C LEIbI0 BBISBICHUS IOJYYEHHBIX 3HAHUM, YMEHUH, HaBBIKOB H
KOMIETEHIUI ¢ MPOBEJCHUEM KOHTPOJIbHBIX MeponpusTHid. C 1enpi0 obecrnedeHus yCenHoro
00yd4eHUs CTYJCHT JIOJKEH TOTOBHUTHCS K JIEKIIMH, TIOCKOIBKY OHA SIBIISIETCS BaKHEHIIEH (popmoit
OpraHu3aIM y4eOHOro Mpolecca, HOCKOIbKY:

— 3HAKOMHUT C HOBBIM Y4€OHBIM MaTepUajIoM;

— pa3bACHAET yuyeOHbIE 3JIEMEHTHI, TPYIHbIE /1711 HIOHUMaHUS;
— CHUCTeMaTH3UpyeT yueOHbII MaTepua;

— OpHUEHTHpYeT B yueOHOM Ipolecce.

Lloo2omoeka K nekyuy 3aKI0YaeTCs B CIEIYIOIIEM:

— BHMMATEJbHO MPOUYUTANTE MaTeprall IpeAbIAyILEeH JEKIUH;

— y3HaiiTe TeMy mpeAcTosed JEeKIUH (10 TeMaTHYeCKOMY IJIaHy, Mo HH(OpMaluu
JIEKTOpa);

— 03HAaKOMBTECh C YUYEOHBIM MATEPUAJIOM I10 YUYEOHUKY M YI4ECOHBIM ITOCOOUSIM;

— TIIOCTapalTech YSACHUTh MECTO H3y4aeMOW TeMbl B CBOEW mpodeccroHanbHOU
MIOJITOTOBKE;

— 3aluIINTE BO3MOKHBIE BOMPOCHI, KOTOPBIE BB 33Ja/IUTE JIEKTOPY HA JICKIUH.

IlodeomosKa K cemunapcKum 3aHamusm:

— BHUMATEIbHO TIPOYMTANTE MaTepuan JEKIUH OTHOCAINIUXCA K JIaHHOMY
CEMHHAPCKOMY 3aHSTHIO, O3HAKOMBTECh C yYEOHBIM MaTepUaIOM 1O YYEOHHKY U
y4eOHBIM MTOCOOUSIM;

—  BBINHAIITUTE OCHOBHBIC TCPMHUHBI,

— OTBETHTE HAa KOHTPOJBHBIE BOMPOCHI IO CEMUHAPCKHUM 3aHSATHUSM, TOTOBHTECH JaTh
Pa3BEPHYTHIN OTBET HA KAXK/bII U3 BOIIPOCOB;

— YICHHUTE, KaKue y4eOHBIE JIEMEHTHI OCTAIHCH ISl BaC HESCHBIMU M TOCTapalTeCh
MOJyYUTh HAa HHUX OTBET 3apaHee (0 CEMUHAPCKOro 3aHSTHs) BO BpeMsl TEKYIIMX
KOHCYJIbTAllM{ ITPEIo1aBaTeris;

— TOTOBHUTHCS MOXKHO MHAMBUIYaAJIbHO, TAPAMH WA B COCTaBE MAJION TPYIIIIHI,
MOCJIETHHE SIBISIFOTCS A (HEKTUBHBIMU (hOpMaMH paObOTHI;

— paboyas mporpaMma JIUCHUIUIMHBI B YaCTH LI€JIeH, IEPEUHI0 3HAHUN, YMEHUH,
TEPMUHOB U Y4€OHBIX BOMPOCOB MOXKET OBITh HUCIOIb30BaHA BaMU B KaueCTBE
OpUEHTHPA B OPTaHHU3AINHN O0YUCHUSI.

lloocomoska k oxzameny. K 5Kk3aMeHy HEOOXOAMMO TOTOBUTCS IEJICHAINIPABIECHHO,

PETYISIPHO, CHCTEMaTHYeCKH U C MEPBBIX AHEW 0OydeHUsS MO JaHHOU nucruruirHe. [lombITKu
OCBOMTh JHUCLUMIUIMHY B MEPUOJ 3a4ETHO-IK3aMEHALIMOHHON CECCUH, KaK MPABUIIO, TOKA3BIBAIOT
HE CJWIIKOM YIOBJICTBOPUTENBbHBIE pe3yiabTaThl. B camoM Hawane ydeOHOro Kypca
MMO3HAKOMBTECH CO CIEAYIONIEH YIeOHO-METOINYECKON TOKYMEHTAIIUCH

- MpOrpaMMON AUCLUIUIMHBL

- nepCUHEM 3HAHUI U YMGHI/If/'I, KOTOPBIMH CTYACHT OOJI?KCH BJIA/ICTh,
- TEMAaTHYCCKHUMHU IIJTaHAMH HCKHHﬁ, CCMHUHAPCKUX 3aH$ITI/II>'I;
- KOHTPOJIbHBIMU MEPOIIPHUATUAMU,
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- y4eOHUKOM, YU€OHBIMH ITOCOOMSIMU MO AUCLUIUIMHE, A TAKXKE 3JIEKTPOHHBIMU
pecypcamy;
- [epEeYHeM dK3aMEHAIIMOHHBIX BOIIPOCOB.

[Tocne storo y Bac OOMKHO c(OpMHpOBATHCA YETKOE MpeAcTaBieHHMEe 00 o0beme u
XapakTepe 3HAHUH M YMEHUH, KOTOpHIMM Haao OyaeT oOBjJaaeTh M0 JUCLUIUIMHE.
CucremaTnyeckoe BBITIOJHEHHE Y4eOHOW paboOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX
IIO3BOJIUT YCIIEIIHO OCBOUTh AMCLHUILUIMHY U CO3/1aTh XOPOLIYI0 0a3y JUlsl claud 3K3aMeHa.

[Ipu opranmzanuu oOydyeHHsS MO TUCHUIUIMHE «MEHEMKMEHT»  MperojaBaTellb JIOJIKEeH

o0patuTh 0c000€ BHMMAaHHE Ha OPraHM3alMI0 CEMHHAPCKUX 3aHATHH M CaMOCTOSTEIbHOM
paboThl CTYIEHTOB, MOCKOJIBKY KypC IMpEAIoiaraeT MHUPOKOE HCIOIb30BAaHHE WHTEPAKTHBHBIX
MEeTOJI0B 00yueHus. Jlas mpoBeleHHS CEMUHAPCKUX 3aHATUH HEOOXOJUMO aKTHUBHO
UCIOJIb30BaTh METO/bl PabOThl B MaJbIX IpPYIIAaxX, BOBJICUCHHE B MHIUBUAYAIbHYIO DPabOTY.
3amaua mpernojaBaresis COCTOMT B MAaKCHUMAaJbHOM OTKa3e OT POJIM JIEKTOpa, €ro (yHKUUHU
COCTOSIT TJIaBHBIM 00pa3oM B Mojepauuu AucKyccuid. Ilpw YTeHuM JeKuuMidi W TpOBENCHUH
CEMUHAPCKUX 3aHATUI UCIOJIb3YIOTCS MPE3EHTAUN

Pedepar crynenta — 3T0 camocTosTeNbHas NUCbMEHHass paboTa Ha TeMy, HPEATIOKEHHYIO
npenojasaresieM. PedepaT mo3BosiseT aBTOpPY HAydUTbCS YETKO U TPaMOTHO (OPMYIHPOBATh
MBICJIH, CTPYKTYpUpOBaTb HWH(POPMAILIMIO, HCIONb30BaTh OCHOBHBIE KAaTETOPHM aHAIIN3A,
BBIJICJISITh TIPUYUHHO-CIICACTBEHHBIE CBSI3H, WJUIFOCTPUPOBATh IMOHATHS COOTBETCTBYIOLIUMU
IIpYUMEpaMu, apryMEHTUPOBATh CBOM BBIBOJIbI; OBJIAIETh HAYYHBIM CTUJIEM PEYH.

Pedepar nomkeH coaepikarh: YETKOE H3JIOKEHHUE CYTH IOCTABJIEHHON MPOOJieMbl, BKIIIOYATH
CaMOCTOSITEJIbHO TPOBEACHHBIM aHanu3 3TOW MpoOIEeMbl C HUCHOJIb30BAHMEM KOHLENIMA H

AHAIIUTUYCCKOIO HHCTPYMCHTApUA, paCCMAaTPpUBACMOI'0 B paMKax IUCHUILINHBI, BEIBOJBI,

6. YdeOnasi suTepatypa u pecypchl HMH(pOPMALMOHHO-TEJEKOMMYHUKALMOHHOM
cetu «HHTEepHeT», Yy4YeOHO-MeTOANYECKOr0 olecreyeHHs] CAMOCTOATEJbLHOH pPadoThI

00y4JaIOIMXCH MO TUCIHHILINHE

6.1. OcHoBHas UTEpaTYpa
1. Jopodees, B. [I. MenemkmeHT : yueOHOe ocobue aist By30B : gomnyiieHo CoBeTom

YMO By30B Poccuu 1o 06pa3oBaHuio B 001aCTH MEHEKMEHTA JIIsl CTYJICHTOB,
oOyyJaromuxcs 1o cnenuanbHocTH "MenemxkmenT opranuzanuun’ / Jlopodees, Bnagumup
Hmurpuesny, [lImeneBa, Auna HukomnaeBHa, [llecronan, Haranest FOpeeBHa. - M. : UTHDPA-
M, 2012. - 439 c. - (Beicuiee oOpa3oBanue). - bubnuorp. B konie rias. - ISBN 978-5-16-
003281-8.
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2 bupman, JI. A. O0mwmit MeHeIDKMEHT : yaeOHoe mocobue / bupman, Jlapuca
Anexcanaposna ; PAHXul'C npu I1pe3unente PO, UBJIA. - U3a. 2-e, nepepal. u gom. -
M. : Jleno, 2013. - 396 c. : Tabmu., wi. - bubmuorp.: c. 385. - ISBN 978-5-7749-0772-4.

3 OcHOBBI MEHEPKMEHTA [ DNEeKTPOHHBIN pecypc|: ydeOHO-MeTOANYECKU KOMIUIEKC 110
criennanbHOCTH 080507 « MEHeIKMEHT OpraHU3aImy/ — DIEKTPOH. TEKCTOBBIC JIAHHEIE.
— KemepoBo: KemepoBckuii rocyaapcTBEHHbIN MHCTUTYT KyJbTypbl, 2012.— 103 c.—
Pexxum moctyna: http://www.iprbookshop.ru/29690.— 5bC «IPRbooks»

6.2. /lonoJIHUTE/ILHAA JIUTEPATYPA

JIutBak, b. I'.YnpaBneHueckue pemenus : yaeOHHK : pekoMmeHaoBaHo CoBeToM YMO st
CTYJCHTOB BY30B, OOyuarouuxcs o Hanpasienuto "Menemkment" / b. I'. JIutBak. - M. :
Mock. ¢puHaHCOBO-TIpOMBINILIEHHAs akafgemus, 2012. - 512 c. - (Axkagemus OuzHeca). -
bubmuorp.: c. 502-506. - ISBN 978-5-4257-0024-7.
2.JIutBak, b. I'. YnpaBnenueckue pemenus. [Ipaktukym : yue6Hoe nocodue / b. I'. JIuTBak. —
M. : Mock. ®uHaHCcOBO-TIpOMBINIUICHHAs akagemusi, 2012. — 448 c. — (Axagemus OuzHeca). —
bubmuorp.: c. 445-446. — ISBN 978-5-4257-0029-2.
3. Cotton, D. Keys to management : [a course in business english] / Cotton, David. -

Harlow : Longman, 2012. - 224 p. - ISBN 978-0-175-55825-4.

6.3. YueOHo-MeTOAMUECKOE O0ecIieyeHre CaMOCTOATEIbLHOH PadoThl
1. IlmorHmkoB, M. B.  MeHemKMEHT: TEOpHUs, HUCTOPUS U COBPEMEHHOCTh : Y4eOHO-

METO/IMYeCKoe MocoOue... Mo crneuuanbHocTh "MeHemkMeHT opranuzauuu” / IImoTHUKOB,
Muxaun BsuecnaBoBuu, Yununenok, FOmus FOpbeBHa ; HanmoHanbHBIH HCClIeOBATENbCKUI
yH-T "Bbicmas mkona skoHomuku", Kadenpa oOmiero um cTpaTrernyeckoro MeHEIKMEHTaA. -
H.Hosropon : U3a-80 BBAI'C, 2011. - 95, [1] c.

2. NadopmarnmonHo-cipaBoyHas cucreMa KoHCynbTaHT IIroC

3. MadopmarmonHo-cripaBouHas cucreMa «I apant»
6.4. HopmaTuBHO-IPABOBbIE TOKYMEHTbI

1. I'paxxnanckuii koxekc Poccuiickoit @enepanun. — Napant-py. MHpopMaimoHHO-paBoBOit

HopTall.

6.5. HuTepHeT-pecypcshl
1. http: // www.ecsocman.edu.ru ®eaepanbHbiii 00pazoBatenbHbIN moptaa ICM

2..http:www.levada.ru — Ananutuaeckuii nentp «Jlesama LleHTp»:
4. www.nnir.ru / - Poccuiickas HanimoHanbHast OMOIMOTEKA

5.www.nns.ru / -HanmonanbHast aeKTpoHHast OMOIMoTeKa
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6.www.rsi.ru / - Poccuiickas rocynapcTBeHHass OMOIMOTeKa

7WWngSI'U. — CTaTHCTUYCCKHE nanHbie «PoccraTtay

7. MartepuajbHO-TexHHYecKasi 0a3a, UHPOPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrneyenre 1 MHGOPMAINMOHHBbIE CIIPABOYHbIE CHCTEMBI.

s obecniedeHus: OoOydeHHUs CTYACHTOB IO TUCHUIUIMHE «MeHemKMEHT» AKaaeMHus

pacroiaraeT Cleyromieil MaTepruaaIbHO-TEXHUYECKON 0a30ii:

JICKOHUOHHBIMH ayIUTOPUSAMU, 060py,Z[OBaHHI)IMI/I BUACOIMPOCKINOHHBIM O60py,HOBaHI/IeM

JJIA HpeBeHTaHHﬁ, CpE€ACTBaAMH 3BYKOBOCIIPOMU3BCACHUA, DKPAHOM W MMCIOIHUE BBIXOI B

cetb MHTEpHET;

NOMELICHUSIMH ~ JIIsI  TPOBEACHUSI  CEMHUHApCKUX W TNPAKTUYECKUX  3aHATHH,
000pyIOBaHHBIMHU Y4eOHON MeOeIbIO;

OMOIMOTEKY, UMCIONIYI0 pabodune MecTa JIJIsl CTYJICHTOB, OCHAIICHHBIC KOMITBIOTEPAMH C

JOCTYIOM K 0a3aM JaHHbIX U ceTh HTepHeT.
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