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1. Tlepeyens nIaHUPYeMBIX Pe3yJIbTATOB 00yU€EHUSI 1O TUCIHILTHHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOEHHSI IPOrPaAMMBbI

1.1. Hucuunmuaa  B1.B.JIB.09.01  «/lemerupoBanue  MOJHOMOYMI U
orBerctBeHHOCTH (Management By Delegation Of Authorities And
Responsibilities)» obecreunBaeT OBIaJEHUE CIEAYIOIIMMUA KOMIIETCHIMSAMHU C
YUYETOM JTarna:

Kon HaumeHnoBanue Kon HaunmeHoBaHue Jramna
KOMIIETEHIINH | KOMIIETeHIIUH Tana OCBOEHHS | OCBOEHHUS] KOMIIETEHIIUH
KOMIIeTeHIIM U
[K-5 CIOCOOHOCTH [TK-5.2 TOTOBHOCTb K
YIOPaBISATh MEPCOHATIOM OpraHU3aIOHHO-
OpraHu3aIu yIpaBiieHUYEeCKON padboTe ¢
(mpeanpusiTus); MaJbIMU KOJJIEKTHBAaMU B
TOTOBHOCTbH K npodeccHoHaIbHON
OpraHU3aIIOHHO- JeSITEIbBHOCTH
YIIPaBJICHYECKOU
paboTe ¢ MaJIbIMH
KOJUICKTUBAMU
1.2. B pesynbrare ocBoenust mucuumuinabl b1.B.J[B.09.01 «Jlenerupoanue

noaHoMounii U otBercTBeHHOCTH (Management By Delegation Of Authorities
And Responsibilities)» y cTyIeHTOB 1OJKHBI OBITH C(HOPMHUPOBAHBI:

OTP/TD Kox srana PesyabTaThl 00yueHus
(npm HaaMuMu npodcrangapra) OCBOCHUS
KOMIIETeHIUH
[TpodeccronanbHbIi CTaHIAPT I1IK-5.2 HA YPOBHE 3HAHUIA:
«Jloruct aBTOMOOHUIECTPOCHHUSI - 3HaTb OpraHU3allMOHHO-
VIB. OT 14.10.2014 N 7211 YIIPaBJICHYCCKHUC 0COOCHHOCTH

JIETIETUPOBAHUS MOJTHOMOYHMN 1
OTBETCTBEHHOCTH TPHU padoTe C
MaJIBIMHU KOJIJICKTUBaAMU

D/01.5 TpynoBble pyHKUIUU: HA YPOBHE YMEHUH:

° IUNTAHAPOBAHUEC U - YMCTb [IPUMCHATH MPUHIUIIBI
ACJICTUPOBAHUA MMOJITHOMOYHUM U

OTBETCTBEHHOCTH B OPraHU3aIlMIOHHO-
yIpaBJIEHYECKON paboTe ¢ MaJIbIMU
KOJUIEKTMBAMH TP OCYILIECTBICHUU
MpOLEeTyp 3aKyIOK JUIs
rOCyIapCTBEHHBIX,

MYHUIUNAIBHBIX U KOPIIOPATUBHBIX

HYX]

[pa3paboTKa MPONU3BOCTBEHHBIX
3aJaHu i

HA YPOBHE HABBIKOB:
- OBITh TOTOBBIM K IPUMEHEHHUIO
TEXHOJIOTU JI€JIETUPOBAHUs
MTOJTHOMOYMI ¥ OTBETCTBEHHOCTH B
OpTraHMU3allIOHHO-YIIPABIEHYECKON




paboTe ¢ MaJbIMHU KOJUIEKTUBAMH TIPU
OCYULIECTBJICHUU TPOLEIYP 3aKYyIOK
JUISl TOCYapCTBEHHBIX,
MYHHMIMIIAJIBHBIX U KOPIIOPATUBHBIX

HYX]

[TpodeccronanbHbIN CTaHIAPT
«CrienuanucT 1o OpraHu3aIuu
MOCTIPOJAKHOTO 00CITY>KUBAHUS
u cepuca» yTB. oT 31.10.2014 N
864

B/03.6 Tpynosbie GyHKIINH:

. opraHu3anus u
KOOpIAMHAITUS B3aUMOJICHCTBHSI C
MO/Ipa3AeiICHUSIMI OpraHU3alluu U
BHEIITHUMH KOHTPAreHTaMH I10
[OCTIPOJAXKHOMY 00CTYKBAaHUIO
1 CepBUCY

K -5.2

HA YPOBHE 3HAHUIA:

- 3HaTh OpraHU3alMOHHO-
yIpaBJIEHUECKHE 0COOEHHOCTHU
JieNIerupOBaHUS HOJTHOMOYU I U

OTBETCTBEHHOCTH  TIpu  padote

MaJIbIMHU KOJIJICKTHBaMH

C

HA YPOBHE YMEHHUIi:

- YMETh MPUMECHSThH TIPUHITUITHI
JIeNIerupOBaHMsl IOJIHOMOYHH 1
OTBETCTBEHHOCTH B OPTaHU3aIMOHHO-
yhpaBiIeHuYecKoil paboTe ¢ MajJbIMU
KOJIJIEKTUBAMH B OpPTaHM3aIluu cOopa,
CUCTeMaTH3alus, U3ydeHne u
000061eHre HHPOPMAITMOHHBIX
MaTepHUaoB MO0 MAPKETHHTY; 00
SKOHOMHYECKOH, COBITOBOM | Mpouei
NesITeIbHOCTH opraHu3anuit (hupm), ¢
KOTOPBIMH 3aKJIFOUEHBI JOTOBOPA O
COTPYIHUYECTBE B YACTH CHAOXKEHUS U
cObITa

HA YPOBHE HABBIKOB:
- BJIaJeTh HaBBIKAMU BHEJPEHUS

TEXHOJIOTUN JeJIErMpOBaHMs
MTOJTHOMOYHI ¥ OTBETCTBEHHOCTH B
OpraHU3aIMOHHO-YIPABIEHYECKON
paboTe ¢ MajabIMU KOJUIEKTUBAMU  TIPU
opranuzanuu cbopa, cCucTeMaThu3aIus,
M3y4YeHHE U 00001IeHne
MH(OPMAIIMOHHBIX MaTepUaoB 10
MapKEeTUHTY; 00 YKOHOMHYECKOH,
COBITOBOI M MpOYCH JIEATEILHOCTH
opranusanuii (Gpupm), ¢ KOTOPIMU
3aKIJIIOYEHBI JOTOBOPA O
COTPYIHUYECTBE B UACTH CHAOKEHUS U
cObITa




2. O0beM M MecTO IMCHHUILINHBI B cTpykType OIl BO

Huciumimaa  b1.B.JIB.09.01  «JlenerupoBanue MOMHOMOYMA W OTBETCTBEHHOCTH
(Management By Delegation Of Authorities And Responsibilities)» B COOTBETCTBHH ¢ y4eOHBIM
wiaHoM  HampasieHus noarotoBku 38.03.06 «Toprooe nemno», mpodunb «Jloructuka B
TOPTrOBOM JESITENFHOCTH» U3y4aeTcs B 8-M ceMecTpe Ha 4-M Kypce B KaueCTBE TUCIUIUIUHBI O
BBIOODY.

Huciumuimaa  b1.B.JIB.09.01  «JlenerupoBanue TMOJMHOMOYMA UM OTBETCTBEHHOCTH
(Management By Delegation Of Authorities And Responsibilities)» onupaercss Ha marepuai,
M3y4YCHHBI B paMKax CIERyIIUX IUcHuIuH: «OpraHu3annoHHOe moBeaeHue» (4 xypc 7
cemectp), «MenemxmenT» (2 Kypc 4 cemectp), «Conmonorusi» (2 Kype 3 cemectp).

HucruminHa  «JlenerupoBanue moiaHOMOYMM M oTBeTcTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» sBiseTcs omopoil Mpu MNPOXOKICHUH
npousBojicTBeHHOM npakTuku, HUP u nanucanus BKP.

OO6m1ast TpyI0€MKOCTh TUCIMIUIAHGI 3 3a4. enuHuUIb (108 gac.)

[To mucturummae JlenernpoBaHue MOTHOMOYMNA M OTBETCTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» Bbinensercs:
Ha KOHTaKTHYIO paboTy ¢ mpernoiaBaTesieM Boleisercst 36 yac, B TOM YHCIIe:
-Jekuuu — 18 gac.
- IpaKTH4YECKue 3aHATHs — 18 yac.
Ha CaMOCTOSTENbHYIO paboTy oOyuatomuxcs — 36 yac
Ha KOHTpOJIb — 36 yac.

3. Conep:kanue ¥ CTPYKTYpPa TACHUILIHHBI

Ounasa ¢popma odyuenusn

O0beM JUCHUILINHBI, Yac. dopma
TeKyllero
KOHTPOJISA
KonrakTHas padora ycneBaeM
No 11/ HauMeHoBaHue TeM o0yuyaromuxcst c C ocTi’,
s (pa3nenioB) Bcero | npenoagaBareiem o | o, | MPOMEKYT
BHM/IaM Y4eOHBbIX 3aHATHH OYHOM
aTTrecTail
U

JI JP | 1I3 | KCP

(o)
(o)}

Tema 1 | Delegation of authorities | 22 10 | T
and responsibilities as a
management model /
[eneruposanue

HOJITHOMOYHH 1
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O0beM JUCHUILINHBI, Yac. ®opma
KonrakTHasn paﬁoTa TeKy1ero
No 11/ HaunmenoBanue TEM 00y4aroIuXxcs c C | xoHTpous
B (pa3aeJioB) Bcero | npenogaBaresiem no P ycneBaem
BH/JaM Y4eOHBIX 3aHATHI ocTH’,
J JP | 113 KCP
OTBETCTBCHHOCTH KaK
MOJIEJIb YIIPABJICHUS
Communication in the
management process.
Tema 2 | (nforming/ 18 4 4 10 | T,

KommyHukanuu B
MpOIECCe YIPABICHUS.
HNudopmupoBanue.

Collegiate cooperation
and team work.
Cooperation between
staff and linear units.
Substitution system /
Tema 3 | KomnernaasHoe 16 4 4 8 T
COTPYIHUYECTBO U
pabota B KOMaH/I€.
Bs3aumoneiicteue
«IITA0-TTMHUS .
3aMeCTHTENLCTBO.

Company management
transformation.
Introduction of the
management model by
delegation of

Tema 4 authorities / 16 4 4 8 3, 1
HN3menenne

MCHC/I’KMCHTA KOMITIAHUMH.
Bueapenune moaenu

JIeTIeTUPOBAHUS
MTOJTHOMOYHH.
[IpomMexxyTouHas arrecTauus 36 DK3aMeH
Bcero: 108 18 18 36

Delegation of authorities and responsibilities as a management model
Communications in management. Information.

Dopmbl mexywe2o kKonmpos ycnegaemocmu., onpoc (0), mecmuposanue (T), acce (3), oucnym (/)
Conep:xanue TUCHUIIMHBI
Topic 1. Delegation of authorities and responsibilities as a management model

Definition and main principles.
Rights and duties of a supervisor and a subordinate within the framework of the model.
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Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between '"staff"
and "linear" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

Tema 1. /lenernpoBaHre MOJHOMOYMI U OTBETCTBEHHOCTH KaK MOJEIb YIIPABICHUS

[Tonsitue u ocHOBHbIE NpUHIUIBL. [IpaBa u 0043aHHOCTH PYKOBOAUTEINS U COTPYAHUKA B paMKax
Mozenu. IlpeumyinecTBa ympaBieHHs MyTEM JEJIECTUPOBAHUSA TOJTHOMOYUN 11 KOMIIAHUM,
COTPYIHHKOB M pyKoBoauTesieil. OcHOBHbIE BUbI JeJerHpPOBaHUS.

Tema 2. KommyHuKanuu B poriecce ynpasienus. HpopmupoBaHue.

KoncynbraninoHHble U ciy>KeOHbIE COBEIIAHMS: LIETTU, IPUHIIUIBI U MPaBUjia MPOBEICHUS.
JlenoBeie Gecenbl ¢ cOTpyaHUKaMH. MoJiellb KpUTHUECKOM U MOOLIPUTEIBHON OeceIbl.

KanoOpl B mpakTUke YyIpaBieHUs. Mojaenab pacCMOTPEHHs Kalnod U yperyaupoBaHUs
npodeccuoHabHBIX KOH(IUKTOB. ['OpH3oHTaIbHOE U BepTUKAIBbHOE HH(POPMHUPOBAHHE:
MPUHIIUTIIBI 1 TipaBuia. CaMOMHGOPMUPOBAHUE PYKOBOIUTEIIS.

Tema 3. KonternaabHoe cOTpyAHH4eCTBO M padota B KomaHae. BzammopeiictBue «murad-
JIMHUS». 3aMeCTUTEIbCTBO.

OcCHOBHbBIE PUHIIMIBI ¥ MPaBUJIa KOJUIETHAIBLHOTO cOTpyaHudecTBa. OpraHuzanus paboThl B
KoMaHze. becena 3a KpyriibIM CTOJIOM Kak CpPEACTBO yIpaBieHHs. BiammopeilicTBue «mrad-
nuHus. [ToTHOMOUYNS ¥ OTBETCTBEHHOCTh JTMHEWHBIX U IITA0OHBIX COTPYIHUKOB.

Tema 4. H3MeHeHMe MeHeIKMEHTa KoMNaHWU. BHeapeHue Mojgeau esierHpOBaHUS
MOJTHOMOYMH.

Cucrema onmcanusi pabounx mect (OPM): paspaboTtka u BHeapenue. OOImIass HHCTPYKIHS IO
VIPaBICHUIO: Pa3padoTKa U IPUMEHEHHE.

4. MartepuaJjibl TEKyLIero KOHTPOJIS yCIIeBAeMOCTH 00y4arouxcs 1
(oHJ 01IeHOYHBIX CPEICTB MPOMEKYTOYHOH aTTeCTALMH N0 JUCIUIIHHE
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4.1. ®opMbI U MeTOIbI TEKYILIET0 KOHTPOJIS YCIIeBA€MOCTH W MPOMEKYTOYHOH aTTeCTAIlUM.
4.1.1. B xonme peamuzamuu auciuiivabl b1.B.JIB.09.01 «/lenerupoBanue mMOTHOMOYMN |

orBercTBeHHOCcTH (Management By Delegation Of Authorities And Responsibilities)»
UCTIONIB3YIOTCSI CIISIYIONIHE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YUYarOIINXCS:

Tema (pa3nen) MeToabl TeKylero KOHTPOJIsi yCreBaeMoCTH

Delegation of authorities and
responsibilities as a management
model / JlenerupoBanue
MTOJTHOMOYHH M OTBETCTBEHHOCTH
Kak MOJIeNTb YIPaBJICHUS

TecTupoBaHue

Communication in the
management process. Informing /
KommyHuKanum B npouecce
ynpasyieausi. UadopMupoBanue.

TectupoBanue, qucnyT

Collegiate cooperation and team
work. Cooperation between staff
and linear units. Substitution
system / KomterunansHoe TecTupoBanue
COTPYIHUYECTBO U paboTa B
koMauje. BzaumoneiictBue
«Tad-TuHYSH . 3aMECTUTENBCTRO.

Company management
transformation. Introduction of the
management model by delegation
of authorities / Dcce, TUCTYT
H3meHeHne MeHeKMEHTa
KOMITaHUW. BHeapenue moaenu

ACIICTUPOBAHUS MMOJTHOMOYHH.

4.1.2. TIpomexxyToUHast aTTeCTalus MPOBOAUTCS B opMe dK3aMeHa B TMCbMEHHOU (hopme.

4.2. MartepuaJjbl TeKylIero KOHTPOJIs yCIIeBaeMOCTH.

Tembl 1J151 HANIMCAHWS BHEAYIMTOPHBIX 3aaHUI (MHHHU-ICCe)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? ¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:
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a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; c) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? c) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:
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a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Topics for out-of-class writing assignments (mini-essays)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; c) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? c) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
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substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.
Company management transformation:
a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?
Outsoucing:
a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Sample topics for disputes:

Authoritarian methods do not help: management style

Head of the Marketing Department does not want to take responsibility

Four eyes are better than two. Control in the model of delegation of authorities and

responsibilities

Being a charismatic leader is not enough: management style

Meetings with employees or Parliament of employees

Pitfalls in the relationship between the staff and linear units

Colleagues or competitors? Collegiate cooperation

Examples of business games:

conducting critical and promotional talks with subordinates; complaints settlement;

preparation and holding of consultative meetings with subordinates.

Tema 1. [lesierupoBaHye MOJHOMOYMH U OTBETCTBEHHOCTH KAK MO/eJIb YIIPABJIEHHS:

a) TpU caMbIX BaXHBIX OOS3aHHOCTEH pYKOBOOUTENS M COTPYAHUKA; ©O) UYTO MOXKHO
paccMmarpuBarh B Ka4€CTBE MPEANOCHIIKN PEIICHUS MPU B3SITHU COTPYAHUKOM OTBETCTBEHHOCTH?
B)B U€M 3aKJIIOYAIOTCS Ba)KHEHIINE HApyLIEHUS MPUHIUIOB JACNErMpOBaHUS YIPABICHUS? T)
KaKhe BOIIPOCHI IIeIeco00pa3HO 3aJaTh cebe, YTOObl OMpeAeNuTh, SBISIETCA U CHUTYallHs
OOBIYHBIM WJIM OCOOBIM ciiyyaeMm? ) YTO JOJKHO KOHTPOJIHPOBATHCS MPHU YIPABICHUU IyTEM
JIeNICTUPOBAaHMS TTOJIHOMOYMM M OTBETCTBEHHOCTH? €) B YeM 3aKJIIOYAaeTCsl pasHHULa MEeXIy
BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM Pe3yibTaTOB paboThI? ’K) HA30BHUTE KIIIOYEBBIE, HA Balll
B3IJISL/1, IPUHIIMITBI OCYIIECTBJICHUS PE3YAbTATOB PaOOTHI M BHIOOPOUYHOTO KOHTPOJISL.

Tema 2. KommyHunkanum B npouecce ynpasienusi. UHpopmupoBanue.

CoBenianus B NpaKTHKe YIPABJIEHHA:

a) Kakue 11eJId MpecieayeT KOHCYJIbTAIlMOHHOE COBEILIAHUE U CITYy)KeOHOE COBEIIaHue? 0)B
KakoW pOJIM BBICTYNAeT PYKOBOAWTENh HAa KaKJIOM M3 3THUX COBEIIAHUH? B) Kakue IpaBHIIa
JOJDKeH COOMIONAaTh PYKOBOMMTENb IMPHU TPOBEIACHUU STHX COBEHMIAHMKA? T') KakK MOBBICHUTH HX
3G PeKTUBHOCTH?

Kputnueckasi m noompuresbHas 0eceaa, ;kano0bl:
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a) B 4eM 3aKJII0YaeTcs Lelb KPUTUKHU? O)lepeducianTe OCHOBHBIE 3Talbl KPUTUUECKOH Oecelibl;
B)KaKMEC THUMHWYHBIE OIIMOKH JOMYCKAlOT NpU TPOBEACHUH KPUTHYECKOH Oecenpl? TI)YTo
s peKTUBHEE B JIEIIOBON MPAKTUKE «IIPU3HAHKE 3aCTyT» WIM «IIOXBaja», U B YEM HUX paziauuue?
J)KaKue IIaru JOJDKEH MPEANPUHATh COTPYIHMK Iepes Mmojadel kaao0bl? e)Kak CleAyeT BECTH
ceOsi pyKOBOAUTEIIO TIPU MPUHATHH KaloObI?

HNudopmupoBanue:

a) HA30BUTE€ OCHOBHBIC LEJIM BEPTUKAIBHOTO HH(GOPMHUPOBAHUS (OT PYKOBOAMUTENS K
MOJYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOAUTENIO); 0) Kakue MpaBuiia JOJKHBI COOIIONATH
COTPYIAHUKHA M PYKOBOAWTENW IMpPHU MPOBEACHUU WH(POPMHPOBAHUS MO BEPTHKAIN? B) HA30BUTE
OCHOBHBIE II€JIM U NPUHLHUIBI TOPU30HTAIBHOTO HH(MOPMHUPOBAHMS; T') KaK MPOBECTH TI'paHb
MeX Ty HTHPOPMHUPOBAHUEM | JKaJI000i? 1) B UeM 3aKJIFOUAIOTCS TPaBHIIa CaMOUH()OPMHUPOBAHUS
Ha HWKECTOSIIMX 3BEHbAX YIPaBICHUSA? €) 4TO O3HA4YaeT «IOOYyKIECHHE K JEHCTBHUIO» €O
CTOPOHBI PYKOBOJMTEJS, KAKOBBI €0 MPUHIIUIIBI?

Tema 3. KosternanbHoe coTpyaHu4ecTBo M padora B komanjae. BzaumoaeiicrBue «mrad-
JIMHUS». 3aMeCTUTEIbCTBO.

KoniernajibHoe COTPYAHMYECTBO U padoTa B KOMaH/je:

a) 4TO TaKoe KOJUIETHATbHOE COTPYIHUYECTBO U KaKOBBI €TO MPUHIUIBI? 0) AJS PEIICHUs KaKuX
3a1a4 3¢ (GEKTUBHO MCIIOJIB30BAaTh KOMaHAy? B) KaK PAcHpeleNsitoTCs poJid B KOMaHIE, U KTO
HECEeT OTBETCTBEHHOCTH 3a MPUHATOE KOMAHJION peleHne? I) Kakue ey mpecieayeT oecena 3a
KpPYIJIBIM CTOJIOM, U KaK €€ MPAaBUJIBHO OPraHn30BaTh?

B3aumopeiicTBue «IITAO-JTUHUS»:

a) B 4YeM 3aKIF0YaeTCsl CMBICH IITaOHON paboThl? 0) B 4eM COCTOUT OTBETCTBEHHOCTh JIMHEHHBIX
U OTBETCTBEHHOCTh INTAOHBIX TMOApa3ACNeHU? B) HA30BUTE OCHOBHBIC IPHUHIIUIIBI
B3aMMOJCUCTBUSA INITa0HBIX M JIMHEHHBIX MOApa3[elieHu B KOMIIAHWHU; B KAaKOM Mepe OHH
COOJIFOJIAFOTCST B Balllell KOMIAHWK? T) KaK BbI CUMTAETe, K paboTe B KAKOM MOJpPA3/ICICHHH,
Ta0HOM WJTM IMHEHHOM, BBl UMEETE CKIIOHHOCTH?

3aMecTUTEeJBCTBO:

a) Kakue BUJbI 3aMECTUTENILCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC PA3NIUYMs MKy HUMH? 0)
KaK paclpeieNsiioTCs TMOJHOMOYHUS MEXIY JOJDKHOCTHBIM JIMIIOM U €r0  IITaTHBIM
3aMeCTUTENeM? B) B UEM 3aKJIIOUAETCS OTBETCTBEHHOCTH JOJIKHOCTHOTO JIMIIA MPU PA3IUYHBIX
BHJIaX 3aMECTUTEIHCTBA? T) B YEM 3aKJIIOYAETCSI OTBETCTBEHHOCTh 3aMECTHUTEIIS TIPH PA3TUIHBIX
BHJIaX 3aMECTHUTENIbCTBA? 1) UTO TAKOE «EAMHUYHOE 3a/1aHHE)» B YIIPABICHUU?

Tema 4. U3meHeHMe MeHeI)KMEeHTa KOMIAHMH. BHeapenue Mojeam ejiernpoBaHMsA
MOJTHOMOYM .

H3meHeHHe MeHEI)KMEHTA KOMIIAHUM:

a) KaKOBbl IPEHUMYILECTBA CUCTEMbI OINHUCAHUS paboynx MecT? 0) Kakue OCHOBHbBIC ITYHKTBI
nokHO Bimoyath OPM? B) KTO B KOMIAHMM OpraHusyer pa3palborky cucreMbl OPM, u
MpPUHUMAET y4yacTHe B HEH? T) KakUM IeNsM CIY)KUT TPEeABAPUTENbHBIN 3Talm W JTaml
JTUATHOCTUKHU TIPHU BHeIpeHUU cucteMbl OPM? 1) KakuM 1esiM CITY)KUT O0IIasi HHCTPYKITUS 10
ynpasienuto (ONY) B komnaHuu, U KaKOBBI €€ OCHOBHBIC pa3/iefibl? €) KaKk MOXHO IIPE0/I0JIeBaTh
CTPaxXu U CONPOTUBJICHUE U3MEHEHUSIM B KOMITAHUU?
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BrinonHeHne Bcex 3aaHUil SBJISETCS 00s13aTCIIbHBIM. CJ'IYIJ_IaTeJII/I, HC BBIIIOJJHUBIIKUEC B ITOJIHOM
00beMe MUCEMEHHBIC BHCAYIUTOPHBIC 3alaHUA, HC JOITYCKAIOTCA K CAA4YC 5K3aMCHA.

Kpurtepun o11eHKH UTOrOBOr0 NPAKTHYECKOI0 3aJAHNS.
Pa0ora cuuTaercs BHINOJHEHHOMH YCIELIHO, €CJIN:

o Paborta BBHINONHEHA IO YTBEPXKICHHOHN IMpoLEAype, M €€ COAEp)KaHHE COOTBETCTBYET
MOJlyYEHHOMY 33JaHHUIO;

o O0wem paboThl cocTaisieT OT 5 10 10 cTpaHuIl MEYaTHOTO TEKCTA;

o Pabora coepXUT TeEOpeTUYECKHE OCHOBBI MOJENIN JAEJIETMPOBaHUS IOJHOMOYHH,
HEOOXOAMMBIE JJISI PACKPBITUSI TEMBI, OJHAKO OOBEM TEOPETHUECKOM dacTh He
npesbimaet 30% ot ob1ero oosemMa paboThl;

o B paborte mpoBeneH aHaNW3 TPEANOCHUIOK UISI BHEAPEHUS MOJICIH ICIETUPOBAHHUS B
KOMITaHHUHU/HA CBOEM pabodeM MecTe;

o B pabore mepeunciieHbl 3Tanbl BHEIPSHUS JIEMEHTOB MOJETH JIEJICTUPOBAHUS B CBOEH
KOMITaHWHU/HAa paboyeM MecTe U TIOKa3aHbl OCHOBHBIE PE3yJAbTaThl 3TOTO BHEAPEHHUS;

O HpO&HaJII/I?,I/IpOBaHI)I OCHOBHBIC  TPYAHOCTH  MMPAKTHYCCKOro BHCAPCHUA  MOICIU
ACJICTUPOBAaHUA HOHHOMO‘{I/Iﬁ, IMOKa3aHbl UX OCHOBHBIC ITPUYHHLBI U ITYTH ITPCOJOJICHUS

o ColmoaeHa JOrHKa HM3JIOKEHHS Marepuana, BBIBOJBI T'PaMOTHO CQOPMYIHPOBAHBI U
000CHOBAHEI;

O CJIYI_HaTeJIB MMpaBHUJIBbHO MW apryMmCeHTHPOBAHO OTBCTHUJI Ha BCC BOIIPOCHI IPHU 3alIATC
paboTHI.

CryneHThl, YCHEIIHO 3allUTHBIINME IPOEKT, JAONYCKAIOTCS K HWTOrOBOMY HHCBMEHHOMY
IK3aMeHy MO0 Kypcy. DK3aMeH cOCTOUT M3 30 TECTOBBIX BOIMPOCOB, OXBATHIBAIOIIUX BCE TEMBHI,
IIPOMJEHHBIE 1O KypCy, @ TaKKe 5 OTKPBITHIX BOIpPOcOB. OIeHKa 3a NMHUCbMEHHBIM 3K3aMeH
SIBJIIETCS. UTOTOBOM 110 KYypCY U IPOCTABJISIETCS B IPUIIOKEHUU K JUIIIOMY.

4.3. OneHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. IlepeyeHb KOMIIETEHINI ¢ YKa3aHHEM 3TanoB UX GopMUPOBaHUs B Npolecce
ocBOeHUs oOpa3oBare/bHOW mnporpammbl. [loka3ateqim M KpUTepUMH OLEHUBAHUSA
KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux popmupoBanus

Kon HanmMmenoBanue Kon HaumMmeHoBaHHe dTana
KOMIETEHIMHN | KOMIIeTeHIIMHI 3TANAa OCBOCHHUSA OCBOCHUS KOMIIETCHIIUU
KOMIIETEHIIUU
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IIK -5

CriocoO6HOCTB
yIPaBISATh NEPCOHATIOM
OpraHu3aIu
(mpeanpusTUs);
TOTOBHOCTbH K
OpTraHU3aI[IOHHO-
YIIPAaBJICHYECKOU
paboTte ¢ MaTbIMU
KOJJICKTUBAMHU

IIK-5.2

TOTOBHOCTH K
OpraHU3aIMOHHO-
yIpaBJIeHYEeCKOi paboTe ¢
MaJIbIMH KOJIJICKTUBAMU B
npodeccuoHaNbHON

TSI TETBHOCTH

9Tan ocBoeHHUS
KOMIIETEHIIUU

IToxa3zaTesL OllEHUBAHUS

Kpurepuii oueHuBaHust

IIK-5.2: roTOBHOCTB K
OpraHU3aIMOHHO-
yIpaBIeHYECKoil paboTe
C MaJIbIMU KOJUIEKTHBAMH
B Ipo¢ecCHOHAIbHON
JeITCILHOCTH

Ocyl1ecTBIisieT 1€710BO€
o011IeHNe B KOMaH/IE,
TOJIEPAHTHO BOCIIPHHHUMAS
COIMAJILHBIC, STHHYECKHE,
KOH(peccHOHaNbHBIE U
KYJIbTYPHBIC Pa3TUIHs
[TpuMeHsieT OCHOBHBIE METO/IBI
Y TIPUHITATIBL JICJICTUPOBAHMS
IIOJITHOMOYMH U
OTBETCTBEHHOCTH B TPYIOBOM
KOJUICKTHBE

[TpuMeHsIeT TPUHITHITHI
KOJUIETHAIBHOTO
COTPYIHHYECTBA, KOHTPOJIS,
3aMECTHUTEIILCTBA,
KOHCYJIbTUPOBAHUS
Wnentuduuupyer KOHQIUKT
Kak 0co0yro Gpopmy
OTHOIIICHU MEXTY
CyOBEKTaMH B MAJIOM
KOJUICKTHBE

[TpuHUMAaeT KOHCTPYKTUBHBIC
peIIeHus IO YIPaBICHUIO
KOH(DJIMKTaMU B OpTaHU3aluN

D¢ dexTuBHO OCyIIECTBIIACT
JIeJIOBOC OOIICHHE B KOMaHE,
TOJIEPAHTHO BOCIIPHHHUMAS
COITMANIbHBIC, STHUYECKHE,
KOH()eCCHOHANbHBIE U KYJIbTYpHBIE
paznuIus

['paMOTHO IpUMEHSIET OCHOBHbBIE
METOIBI ¥ IIPUHITUIIBI
JIeNIerUpOBaHMsI TOTHOMOYMN U
OTBETCTBEHHOCTH B TPYJIOBOM
KOJJICKTHBE

KoppekTHO puMeHsIeT IPUHITUTIBI
KOJUJICTHAJIbHOTO COTPYIHUYECTBA,
KOHTPOJIS, 3aMECTUTEIIbCTBA,
KOHCYJIBTUPOBAHUS
CaMOCTOSTENIBHO OIpeNeNsieT TUIl
KOH(DITUKTHOW JTUYHOCTH U
OpraHU3yeT C HEM aIeKBaTHOE
KOMMYHHKaTHBHOE
B3aNMOJICHCTBHE
CamocCTOATENbHO TPUHUMAET
KOHCTPYKTHUBHBIE PEIICHHS T10
yIPaBJICHUIO KOHQIMKTaMU B
OpraHu3aIH

Hpumep umozo06020 RUCbMEHHO20 IK3amena

Part 1 contains 30 multiple-choice questions. The test is evaluated on a 10-point scale according

to the following principle:

The number of correctly 30 29 28 27 26 25 24
completed tasks
Scores on a 10-point scale 10 9 8 7 6 5 4
3
Scores on a 5-point scale 5 (excellent) 4 (good) (satisfactory
)
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If the test (Part 1) is completed with a score less than 4 points on a 10-point scale
(unsatisfactory), the overall result of the exam is unsatisfactory, regardless of the good results
obtained for the second part of the exam.

Part 2 contains 5 open questions: the most complete and detailed answers should be given for
each of them. Each question is assessed from 1 to 10 points, and then the average score for this
part of the exam is calculated.

The final exam grade is given by summing the results of the first and second parts of the exam
with weights of 0.7 and 0.3, respectively. Thus, the test amounts to 70%, and open questions -
30% of the final grade.

The final grade received on a 10-point scale is transformed into a 5-point scale in accordance
with the table above.

Part 1. Test.

Please, choose all the correct response options (one or more options can be correct).

1. For successful functioning of the system of delegation of authorities and responsibilities
every position (job description) should include:
A) Objectives and tasks associated with this position
B) Authorities delegated to the employee to solve the tasks set for the position
C) Detailed instructions on the performance of all the necessary work
D) Responsibility taken by the employee in accordance with his/her authorities and
rights to make independent decisions
E) All of the above

2. Necessary preconditions for implementing the system of delegation of authorities and
responsibilities are the following:
A) Availability of competent employees
B) Desire of the top management to work in a new way
C) Presence of a multilevel hierarchy system
D) Right of employees to act and solve problems independently within their delegated
authority under their own responsibility
E) Minimization of the level of control: self-control almost completely replaces the
control of supervisors
F) Taking all important management decisions a collegial way (with the participation of
all company employees)
G) All of the above

3. For which of the following is the Head of International Projects Department responsible?
A) Selection of competent staff for the Department
B) Quality of documentation translation from English into Russian language, performed
by in-house translators
C) Distribution of tasks between the employees of the Department
D) Content and timely sending of outgoing correspondence realized by employees of
the Department
E) Monitoring each employee's performance indicators
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4. Which of the following is a special case about which a subordinate should immediately

10.

inform a direct supervisor?
A) Redistribution of work between employees of his Department
B) Delay in the delivery of important equipment in connection with force majeure
C) Unscheduled consultative meeting with his subordinates for solving current
problems
D) Decrease in demand for products in connection with the appearance of a new
competitor in the market
E) Complaint from one of subordinates against his/her colleague

The following people should be responsible for transmission and dissemination of the
information necessary for the current work of the colleagues in other departments
(horizontal information):

A) Managers at the higher hierarchy levels

B) Special Information Department

C) Assistant (Secretary) of the General Director

D) Specially authorized employees

E) Employees, who received the information, themselves

A middle manager working within the system of delegation of authorities and
responsibilities:
A) Chooses and appoints his deputy himself
B) Has the right to choose a deputy from the candidates proposed by his supervisor
C) He himself proposes the candidacy of a deputy for approval to his supervisor
D) His supervisor chooses a deputy for him, and he must agree with this decision
D. He himself proposes a candidacy of his deputy for approval to his supervisor, and
has the right to choose a deputy from candidates proposed by his supervisor

Decisions in a roundtable talk are taken in a following way:
A) Discussion leader (moderator), based on preliminary discussions, brings different
points of view to a common result and announces his decision.
B) Decision is made by voting. Valid options: "for", "against", "abstained". The leader
(moderator) maintains neutrality and does not participate in the voting.
C) Decision is made by voting. The only valid options are "for" and "against." The

leader takes part in the voting.

If an employee requests consultation or advice from colleagues to complete the task
delegated to him, in accordance with the model of delegation of authorities:

A) a Colleague should provide the necessary assistance

B) a Colleague can help him, depending on their personal relationships

C) a Colleague can help him, depending on his "proximity" to the top management

D) a Colleague should inform his supervisor and get the permission to give advice
Who is authorized to organize the work on Job descriptions elaboration?

A) Organizational committee

B) Top management

C) External consultants and employees who help them
The employee's duties include preparation of solutions, consultations, transmission of
information. Decision-making is not within the scope of his authorities. This description is
related to:

A) Staff functions
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B) Linear functions
C) Service functions

Select the correct statements:

A) An employee may submit the complaint against a colleague from his unit or other
units, but has no right to submit a complaint against his supervisor

B) An employee may submit a complaint against a colleague, another unit or his own
supervisor, if their behavior negatively affects his sphere of authorities and the tasks
performed

C) Complaint is an undesirable tool in managerial practice, and it is necessary to
explain it to all employees of the company

D) Before an employee submits a complaint, he must firstly speak with a colleague (a
supervisor) himself, and try to solve the conflict

E) If after the complaint a supervisor has not taken adequate measures, an employee
has the right to transfer the complaint to an upper-level supervisor, after informing his
direct supervisor

12. When hiring a new employee, a supervisor should act in accordance with the following

13.

14.

15.

prerequisites:

A) Management through delegation of authorities and responsibilities and Job
Decriptions are the part of corporate culture of the company, and an employee over
time will understand the rules himself. In the case, if something remains unclear, he
could ask for help or put questions.

B) A direct supervisor can introduce an employee into the corporate culture and rules.
He gives the necessary explanations, to the extent which seems appropriate to him, and
in the form which he finds acceptable.

C) Detailed and systematic explanation of all the rules to a new employee - from goals
and tasks of his position to the range of his activities and authorities, is the full
responsibility of a direct supervisor.

A supervisor has a right to effectuate control over:

A) His direct subordinates

B) All the employees of the lower levels of hierarchy at the company (including those
performing service functions)

C) All the employees of the lower levels of hierarchy, related to his range of tasks and
authorities

"An employee performs the duties of an absent employee, possesses his authorities and
corresponding responsibilities, acts in his name and in the spirit of his decisions'. What type
of substitution corresponds to this description?

A) Deputizing
B) Supervision of the workplace
C) Replacement

""An employee has no right to act and make decisions on behalf of an absent employee. His
task is: to establish how important the problem is and whether to inform the absent
employee or his supervisor about it, or to postpone the decision until the employee returns".
What type of substitution corresponds to this description?"

A) Deputizing
B) Supervision of the workplace
C) Replacement
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16. An employee has the right to take initiative to obtain the necessary information from his

17.

18.

19.

20.

21.

22,

supervisor.
A)Yes
B) No
C) Yes, if the supervisor is in a good mood

Control of the work results (select all the correct statements):
A) The time of the inspection is announced in advance
B) Control of the work results means the conclusions drawn from the results of a series
of selective checks
C) Clear criteria for control, including quantitative metrics, should be defined in
advance
D) Results of an employee's work are evaluated according to established targets,
regardless of external factors influencing his activities
E) An employee may submit a complaint against a supervisor in the case of unfair work
results evaluation

Mr. Ivanov - an employee of the Marketing Department - planned to begin development of a
marketing plan on Monday, as it was asked by his direct supervisor, the Head of Marketing
Department Mr. Petrov. On Friday Mr. Ivanov's colleague, Mr. Zaytsev, told him that the
Director of the company, Mr. Volkov, had passed this task to him. Head of Marketing
Department, Mr. Petrov, found it out only next Wednesday, when he asked Ivanov, how it
was going with the plan. How many mistakes have been made by the Director?

A) One mistake
B) He did everything correctly
C) Two mistakes

The main goal of a critical conversation is:
A) To express dissatisfaction with the behavior of a subordinate
B) To identify the source of the error and specify the ways how to correct it
C) Determine responsibility for the error and punish a responsible employee

Can an employee give instructions to his colleagues who are on the same hierarchy level?
A) Yes, he can
B) No, he can't
C) Yes, in the case when he considers himself to me more competent in this issue
D) Yes, in the case if top management of the company trusts him

A supervisor, when holding a consultative meeting with his subordinates:
A) Expresses his own opinion in the beginning of the discussion
B) Makes decision in advance, but does not announce it, in order to understand the
thoughts and evaluate activity of his subordinates
C) Listens to the opinion of the competent staff, and through discussion makes his own
decision
D) Allows employees themselves to make decision on a controversial issue

A subordinate should inform a supervisor about the difficulties and wunexpected
circumstances, which are beyond the employee's competence and authorities:

A) As the difficulties, impeding the project realization, have appeared

B) When selective control is being realized

C) In the final report on the results of the project performance

D) It is necessary to hide negative information from a supervisor
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24.

25.

26.

27.

28.

29.

30.
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Which employees take part in the system of Job description creation?
A) All employees of the company
B) Only Heads of Departments
C) Only Top management of the company and Organizational Committee

An employee of a staff unit is obliged to advise without a request if, in his opinion, his
consultation can benefit another unit. He is also required to advise on his own initiative, even
if these consultations are not used by linear units for decision-making.

A) Yes

B) No, he needs to consult colleagues or his supervisor only at their request

C) No, he can consult colleagues at his own initiative if they have established good

personal relationships, but is not obliged to do that

D) He is obliged to advise only the top management of the company without a request

During the teamwork, all members are equal and have equal rights, regardless of their posts
A) No
B) Yes
C) Yes, excluding top management representatives, if they work in team
D) It depends on the wishes of top management: a special order must be issued
establishing the roles of team members, and the degree of responsibility each of them

To which kind of business conversations this statement can be applied: «A decision is taken
by a supervisor based on discussion results.
A) Roundtable talk
B) Operation meeting
C) Consultative meeting
When giving a consultation an employee of a staff unit should:
A) Specify possible alternatives, describe each of them, and take a neutral position,
allowing a decision maker to make an independent choice
B) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, but not insist on it.
C) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, and try to affect the decision taken through the
argumentation.
A qualified leader is a leader who gives competent advice and guidance to his employees,
advises them on issues and problems within their competence, protects them from mistakes
in performing tasks and helps them with solving difficulties.
A) Yes
B) No
C) It depends on a company's activity

To which kind of business conversations this statement can be applied: " In the beginning of
the meeting a supervisor informs his subordinates about a taken decision and gives the
following instructions''.

A) Roundtable talk

B) Operation meeting

C) Consultative meeting
The Head of Information and PR Department Ms. Ivanova was requested to provide the
publication of a magazine devoted to the 10th anniversary of the organization. The Director
of the organization made general suggestions regarding the content of the magazine, and also
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described the target audience for which it is designed. Ms. Ivanova was given a certain
budget for the publication. Although Ms. Ivanova was an experienced and competent staff
member, she regularly asked her supervisor to solve her doubts about the list of authors, the
scope and content of articles as well as external design of the magazine. She expressed
sincere admiration for the intelligence and abilities of her boss, and he liked it a lot. In
addition, Ms. Ivanova asked the Director to approve the draft estimates of expenditure plan
(although she managed to keep within a smaller amount than the allocated budget). How
would you characterize the actions of the Head of Department Ms. Ivanova?

A) This is a normal case of vertical information — an employee informs a supervisor

about progress on her project

B) This is a special case: the task is very difficult and responsible, so Ivanova must

consult and obtain the approval of her supervisor on the action plan

C) The actions of the Head of Department is an attempt of reverse delegation, as she

has sufficient authorities to independently act and make decisions on this issue

Part 2. Open questions.

1. What are, in your opinion, the key benefits (provide at least three) and weaknesses
(provide at least three) of the management model based on delegation of authorities and
responsibilities for a supervisor?

2. List the main rules of conducting consultative meetings with subordinates.

3. What is self-information in management practice? How should a supervisor behave
when effectuating self-information (what are the main rules)?

4. Comment on the statement of a Top leader manager, who in his address to the
managers of the lower level of hierarchy proposed: "Take as much authorities as you
wish". Evaluate this statement based on the principles of the model of delegation of
authorities and responsibilities. How effective is this approach?

5. What did the course give to you? What do you think is possible to apply in practice (or
what is already applied)?

Hmozo060e mecmuposanue. Yacme 1. — 3axpvimote sonpocut

THoocanyticma, ommemovme 6ce npasuivHvle, Ha Baw 632130, sapuanmvl omeema (803MoHuceH
00UH UlU HECKObKO 6APUAHI0E).

Kenaem yoauu!

Jna  ycnewinozo  (yyHKuuonuposanusa - cucmemvl  O€NECUPOGAHUA  NOJIHOMOUUN U
O0MEEemMCcmeeHHOCIU KaXcOas 00IHCHOCHb 00IHCHA 6KTI0OYAMb:

A) Henu u 3a0ayu, céazanHnvle ¢ OAHHOU OOJIHCHOCBIO

b) Ionnomouus, komopvimu obradaem compyoHux OJisi peueHus NOCMABIeHHbIX 3A0ay

B) I1oopobnyto uncmpyxkyuro no 8binoaHeHu0 HeobXo0uMvlx pabom

I) OmeemcmeenHnocmb, KOMOPYIO Hecem COMPYOHUK 6 COOMBEMCMEUU C 803N0HCEHHbIMU HA HE20
NONHOMOYUAMU U NPABOM NPUHUMATNL CAMOCMOAMENbHbIE PeUleHUs

) Bce evruenepeuucnennoe

Heobxo0umvimu npeonocwvlikamu 0na peanu3auyuu CUCmembl 0e1e2UpPo6anus NOJAHOMOYUIL U
0meemcmeeHHOCIU ABNAIOMCA:
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A) Hanuuue xomnemeHmHbix COMpyOHUKO8

b) XKenanue pyxosoocmea pabomame no-nogomy

1) Hanuuue MHO20ypo6He80U uepapxuu ynpaeienus

B) Ilpaso compyonuxog Oeticmeosamsb U pewiamsv 3a0a4u 8 PAMKAX O0elecUpOS8aAHHbIX UM
HONHOMOYULL NOO COOCMBEHHYI0 OMEEMCIEEHHOCb

) Munumusayus ypo8Hs KOHMPOIA. CAMOKOHMPONb NPAKMUYECKU NOIHOCMbIO 3aMeHsem
KOHMPOJb CO CMOPOHbL PYKOBOOCMEA

E) Ilpunamue écex 8axchvix ynpagieH4eckux peuleHuli Koule2uaibHblM cnocobom (npu yyacmuu
6cex compyOHUKO8 KOMNAHUU)

K) Bce eviuenepeuuciennoe

3a umo u3 HudMCEenepeuucieHHO20 Hecem OMmEemCHEeHHOCHb PYK08oOumenis omaoena
MeNHCOYHapooOH020 e3aumodelicmeun?

A) Tloobop xomnemeHmubIX COMPYOHUKO8

b) Kauecmesennwiti nepegod OOKyMEHmMAyuu ¢ AHSIUNUCKO20 HA PYCCKULL S3bIK, BbINOJHAEMbLlL
WUMAMHBLIMU NEPeBoOUUKAMU

B) Pacnpeodenenue 3a0au medxncoy compyonuxamu omoena

I) Csoespemennas omnpagra u cooepiucanue ucxoosuell KoppecnoHOeHyuyu compyOHUKAMU

/1) Konmponw 3a nokazamenamu s¢hghekmusnocmu pabomol Kaxcoo2o compyoHuxa

Umo u3 HUMNCENEPeuUCIeHHO20 AGNACHCA 0COObIM CAYUAEeM, 0 KOMOPOM COMPYOHUK OO0IMHCEH
nOCmagumo 8 U36eCMHOCMb HENOCPEOCMEEHHO020 PYKOGoOumensa?

A) Ilepepacnpedenenue pabomuol mexncoy COmpyoOHUKAMU c80e20 omaoeid

b) 3aoepiycka nocmasku  adxcHozo  0b60pyoosanus 6 C8A3U C  POPC-MAANCOPHLIMU
obcmosimenscmeamu

B) Ilpogedenue 6Hennan06020 KOHCYIbMAYUOHHO20 COBEUJAHUSL CO CEOUMU COMPYOHUKAMU OIS
PpeueHust meKyuux 3a0ay

I') Ilaoenue cnpoca na npooyKyuio 8 ceA3u ¢ Nosi8IeHUeM Ha PbIHKe HOB80U KOMNAHUU-KOHKYPEHMA

M) ’Kanoba co cmoponst 00H020 U3 c60UX NOOUYUHEHHBIX HA KOLIE2y
Ilepeoauenn u pacnpocmpanenuem ungpopmayuu, HeoOXO0UMOU OaA MeKyuieil padonol

COMPYOHUKO8 CMENCHBIX OMOEN108 OO0IHCHBL 3AHUMAMbCA:
A) Pykoeooumenu 6onee 8vbicokoeo panea

b) Cneyuanvnvii omoen ungpopmayuu

B) Iomownuk (cexpemapw) pykosooumeis

I') CneyuanvHo ynonnomouenHvle 1uya

1) Camu compyonuxu

Pykosooumens cpeonezo 36ena npu padome 6 cucmeme 0ene2upoeanus NOJTHOMOYUIL:

A) Cam evibupaem u Hasnauaem c8oe2o 3aMecmumelis

b) HUmeem npaso evlopame 3amecmumensi u3 npeosio#CeHHbIX PYKOBOOCEOM KAHOUOAMYP

B) Cam npeonacaem kanouoamypy 3amecmumensi 0Jisk YMEEPHCOCHUSL CBOEMY PYKOBOOUMENIO

I') Hauanvnuk evioupaem 3amecmumens O0as. COMPYOHUKA, COMPYOHUK OOMNCEH CO2NACUMBCI C
9MUM peutenuem

) Cam npeonacaem «kanoudamypy c60e2o 3amecmumens 0N YMEEPHCOCHUS CBOEMY
pyKosooumento, U umeem nNpago GvlOpamv 3amecmumens U3 NPEONOHCEHHbIX DYKOBOOCHBOM
Kanouoamyp
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Pewenus npu decede 3a Kpy2nvim cmoiomM RPUHUMAIOMCA C1EOYIOUUM 00PaA30M:

A) Pyxosooumenv ouckyccuu, OCHOBbIBAACh HA NPEOSAPUMETLHOM O00CYICOEeHUU, NPUBOOUM K
obujemy 3HameHamento pasHvlie MoUKU 3peHus U 00vsGIsem peueHue.

b) Pewenue npunumaemcs nymem 2onocosanus. [[onycmumel 6apuammol: «3a», «NpoOmusy,
«8030epoicancay. Pyxosooumenv ouckyccuu npuoepoicuseaemcs Hetimpanumema u He y4acmeyem
20/10CO8AHUUL.

B) Pewenue npunumaemcs 2onocosamuem. Jlonycmumsl MUl 8aAPUAHMbBL «3a» U «NPOMUBY.
Pykosooumensv ouckyccuu npunumaem yuacmue 8 2010CO8AHUMU.

Ecnu compyonuk npocum KoHCy1omayuu uiu cogema y Kouiezu 01 6bINOJIHEHUA NOPYyUeHUs
PYK0800CmEa, MO 8 COOMEENCMEUL C MOOENbI0 0eN1e2UPOBAHUS NOTHOMOUUIL:

A) Konneea dondicen okazamo emy He0OX0OUMYIO NOMOUb

b) Konneeca mosicem emy nomous, 8 3a6UCUMOCU OM UX JTUUHBIX OMHOUEHUL

B) Konneea moscem emy nomous, 8 3a8UCUMOCU OM €20 «ONU30CIUY K PYKOBOOCMEBY

I) Konneea 0omdicen npoun@opmuposams pykosooumess u NOAyHUmMs y He2o paspeuieHue 0ams
KOHCYIbIMAayuio

Kmo ynonnomouen opeanuzoeams pabomy no cozoanuro OPM?
A) Opexomumem
b) Bvicuiee pykosoocmeo

B) Buewmnue koncynomanmul u bl0e1eHHble UM 8 NOMOUb COMPYOHUKU
B oo6azannocmu compyonuka exooum noo20moeKa peuieHuil, npoeedeHue KOHCYIbmayuil,

nepeoaua ungpopmayuu. Ilpunamue pewienuii ne exooum 6 cghepy e2o noanomouuil. Imo
onucanue

A) UImabnvix gynkyuti

b) Jlunetinvix ¢pynxyuii

B) Cepsuchvix/ecnomocamenvhvix ¢hynkyui

Buvioepume eepnvie ymeepocoenus:

A) CompyoHuk modcem nooasamov Hcaniody HA KOLIeZy U3 C80e20 U CMENCHO20 NOoOpa30eleHUsl,
HO He umeem npaea nodasams Hcanioby Ha HenoCPeOCMBEeHHO20 HAYAIbHUKA

b) Compyonux moorcem nooasams sHcanoby na Konneey, noopasoeienue Uiy c0e20 pykosooumels,
8 cyuae, eciu ux nogedeHue HeecamueHo 3ampasueaenm e2o cghepy NOTHOMOUUL U NPEeNnsimcmeyen
aghpexmusHoMy peutenuio NOCMAagIeHHbIX 3a0ay

B) JKanoba — nesxcenamenvroe cpedcmeo 8 ynpasieH4ecKol npakmuxe, Heooxooumo yoeoums 6
9MOM 6Cex cOMpPYOHUKO8 KOMNAHUU

I) Ilepeo mem, xkax nooame x#anoby, cOmpyOHUK OOINCEH CAMOCMOSMENbHO NO02080PUMb C
Konne2oll (pykosooumenem), Ha KOMOpPo2o No0aemcs iHcanoba, u nonblmamucs ypezyiuposams ¢
HUM KOHIUKm

) Ecau 6 pesyrvmame dHcanobvi pykogooumenem He Obliu NPeOnpUHAmMbvl A0eK8amHvle Mepbl,
COMPYOHUK UMeem npasa nooams xcauoby vluecmosuiemy pykosoocmay, npedynpeous 0b 3mom
€80€20 HenoCcpPeoCmeeHH020 HAYAIbHUKA
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Ilpu npueme na padomy H06020 cOmpPYOHUKA, PYKOBOOCHIBO0 8 CEOUX OCUCHEUAX OO0NIHCHO
ucxo0ums u3 npeonocvliKu, Ymo:

A) Vnpasnenue nymem Oenecuposanuss noanomouuu u omeemcmeennocmu u OPM saenaromca
YaAcmvlo KOPNOPAmMueHol Kyibmypbl KOMAAHUU, U COMPYOHUK CAMOCMOAMENbHO C MedeHuem
8pemenu otioem 6 Kypc oena u pazbepemcs 8 oemansax. C mom cuyuae, eciu ymo mo oCmaHemcs
HEeNOHAMHbIM, OH MOJCEm 00pamumsCsl 3a NOMOWbIO WU 3A0amsb 80NPOCHI.

b) Hosoco compyonuka moorcem esecmu 6 Kypc oeia e2o Henocpeocmeennull Hayanvhuk. On dce
daem HeobOX0O0uMble NOSACHEHUs, 8 MOM oOveme, KOMOopbvlll nocuumaen yeaecooOpasHviM U moti
gopme, Komopy1o HaxoOum npuemiemMou.

B) Iloopobroe u cucmemamuueckoe 0b6vscCHeHUe HOBOMY COMPYOHUK) 6Cell YenouKu - om yeiu u
3a0au e2o paboueco mecma 00 OUANA30HA OelUCMBUsi U O0COObIX NOTHOMOYUL, SA6AAemCs
00513AHHOCBIO €20 NPSMO20 PYKOBOOUMEIIL.

Hauanvnux umeem npago ocyuiecmeninms KOHMPOib:

A) Tonvko HenocpedcmeenHo NOOUUHEHHBIX eMy COMPYOHUKO8

b) Bcex compyonuxoe musicecmoawjux ypoeHel uepapxuu ynpaeieHus KOMUAHUU (6K1ouas
00CIYHCUBAIOUJULL NEPCOHAT)

B) Bcex compyoHukos Hujicecmoaujux ypogHeu Ynpasietus, Komopbvle umerom omHouleHue K e2o
chepe nonnomouuti

«CompyoHuk ucnoinaem 00A3aHHOCIMU OMCYMCMEYIOULe20 00JIHCHOCMHO20 Tuya, 001a0aem
€20 NOTHOMOUUAMU, HECem GbIMEKAIOWYIO U3 INO020 OMEEMmCMEEHHOCHb, OeliCHEYem Om €20
umenu u 6 oyxe ezo peuienuily. Kakomy muny 3ameuwjenusa coomeemcmaeyem smo onucanue?
A) 3amecmumenvcmeo

b) Habniooenue 3a pabouum mecmom

B) 3amena

«Compyonux He umeem npaea O0eliCmMeosamsv U HNPUHUMAMbL peUuleHUs Om UMEHU
oo/cHocmuozo auya. E2o 3a0aua: ycmanosums, HACKOIbKO 6aicHa npodaema u ciedyem u
UHpopmuposams o0 Hell omcymcmeyouiee OONNCHOCMHOE JUWO UW/ulu evluiecmosauiee
HAUAIbCMEO, UOO OMIAONHCUMb peuleHue 0eld 00 6038PAUCHUA O00JIHCHOCMHO20 JTUUAY.
Kaxomy muny 3amewenus coomeemcmeyem 3mo onucanue?

A) 3amecmumenvcmeo

b) Habnrooenue 3a pabouum mecmom

B) 3amena

Compyonuxk umeem npago nNPoAGUmMb UHUUUAMUEY C meM, YMOObl NOIYYUMb He0OX00UMYI0
emy uHgopmayuo om HaA4aIbHUKA.

A) Ha

b) Hem

B) /la, ecnu y nauanvuuka xopouiee Hacmpoenue

Konmponws pezynomamos padomut (6vibepume éce 6epHuvle YmeepsHcOeHUs):

A) Bpems npogedenus KOHmpoas 00vbABNAemcs 3apanee

b) Kommponw pe3yibmamos — smo 66186006bl, cOelanHble NO UMO2AM Ps0a 8blOOPOUHBIX NPOBEPOK
B) JloncHbl 6bims 3apanee onpedeneHvl uemKue Kpumepuu KOHMpos, KII0UASL KOIUYeCmEeHHble
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nokazameu
I) Pe3ynemamul pabomvl cOmpyOHUKA OYEHUBAIOMCA 6 COOMBEMCMEUU C YCMAHOBIEHHbIMU
yenesviMu NOKA3AMENAMU, HE3ABUCUMO OM BHEUHUX PAKMOPO8, BIUAIOWUX HA €20 0eAmelbHOCMb
) Compyonux mooicem nooams H#canody Ha pyKosooumess 6 Ciyiae Hecnpaseonusol OYeHKU
pabomwl

Compyonux Heanoe nnianupoean 6 nonede1bHUK HAYAmMs pa3padomKy niana no MapKemuHzy,
KaK 3mo 0bl10 ROpyYeHO eMy HenOCPeOCHIBEHHbIM DPYKOBOOUMeNeM, HAUATbHUKOM Omoend
mapxkemunza Ilemposvim. B namuuuyy k Heanogy nooowen ezo xonneza 3aityee u cooouyu,
umo oupexkmop Bonkoe nepeoan smo 3adanue emy. Hauanvnuxk omoena mapxkemunza Ilempos
Y3HaAn 00 mMom UMb 6 Cledyluiyro cpedy, Kozoa nounmepecosanca y Heanoea, Kak
npoosuzaromcsn oena ¢ nianom. CKonbko omudox oonycmu oupekmop?

A) Oony owubky

b) On sce coenan npasunvro

B) /lse owubxu

Lenvro kpumuueckoii decedvl 8 nepeyro o4epeodsb A6AAemcs:

A) Boipasumuv Hed0801bCmeo nogedeHuem compyoHuxa

b) Buiasumv ucmounux oumudOKU U ykasams nymu ee yCmpaHeHus.

B) Onpeoenums omeemcmeennozo 3a cosepuieHue oumubKU U HAKa3ams €20

Moocem nu compyonuk oaeamp YKa3aHus c6OuM Koliezam, Komopwvle Haxo0amcsa Ha 00HOM ¢
HUM ypoeHe uepapxuu?

A) Ha, mooicem

b) Hem, ne umeem npasa

B) lla, 6 ciyuae, eciu cuumaem cebs bonee KOMnemeHmHuIM 8 OAHHOM B0ONPOCe

I) Jla, ecnu on 3acnyscenHo noib3yemcs HO8blUEeHHbIM 008epuem PYKOBOOCMEd

Hauanvnuk, npuziawias y4acmHUKO8 HA KOHCYIbMAUUOHHOE cogeujanue («cogewjanue ¢
cCOmpyoOHUKamu»):

A) Buvickasvisaem ceoe mHenue 6 Hauane OUCKyccuu

b) 3apanee npunumaem pewienue, o He 038yuuBaem e2o, 4moobl NOHAMb X00 MbICel U OYeHUMb
AKMUBHOCMb CE0UX COMPYOHUKOB

B) Buvicnywusaem mueHue KOMNEMEHMHbIX COMPYOHUKOS8, U HA OCHO8e OUCKYCCUU NPUHUMAEm
camocmosimenvbHoe peulerue

I') Ilozeonsem compyOHuKam NPUHAMb peuierue no CNOPHOMY 8ONPOCY

O  6O3HUKWIUX  CIOHCHOCMAX, HAXOOAWUXCA 6HE KOMHEMEHWUU COmpYOHUKd, U
HenpeosudeHHbIX 00CMOAMENbCMEaAxX PYKOBOOUmens ciedyem UuHopmuposams:

A) o mepe 803HUKHOBEHUS CLONCHOCTEN, MeUaroOWux blNOIHEHUI0 NPOeKMAa

b) Bo epems nposedenus 6b160pouH020 KOHMPOiA

B) B omueme no umozam 8binoiHeHus Npoekma

I') Heobxo0umo cKkpvims om pyKogooumens He2amusHyo uHghopmayuio
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Kmo u3z compyonukoe npunumaem yuacmue 6 npouecce co3oanus cucmemovt OPM?
A) Bce compyonuku komnanuu

b) Tonvko nauanvnuku omoenos

B) Tonvrko svicuiee pyko8oocmeo KOMNAHUU U OPSKOMUMEM

HImaénoii compyonuk 006a3an KOHCyTbmuposams 0e3 3anpoca, eciu, nO €20 MHEHUIO,
KOHCYIbIauus Modxcem npuHecmu Rnoawv3y opyzomy noopazoenenuto. OH makxyce 00a3aH
KOHCYIbIuUpoeams no CcOoOCMEEHHOU UHUWUAMUGe, Oaxce eCclu IMU KOHCYIbmAayuu He
UCROIL3YIOM CA TUHEIIHBIM PYKOGOOCH 80M 013 NPUHAMUA PeuleH UL,

A) Ha

F) Hem, on Oondwcen KOHCYIbmMuposams Kojuiee Uil pyKogOOUmeisi moabKo No ux 3anpocy

B) Hem, on modicem npoOKOHCYIbMUPOBAMb KOLNe2 N0 COOCMBEHHOU UHUyuamuee, eciu y Hux
CILOACUNUCH XOPOULUe TUYHBLE 83AUMOOMHOWEHUS, HO He 0053aH 3M020 0eamb

I') On 06s3a1 KoHCcyIbMUPOBAMB OE3 3anpoca MobKo 8bicuiee PYKOBOOCHB0 KOMNAHUU

B nepuoo pabomur komanowl éce ee yuacmHuuku pagnvl u 001a0a0m pagHLIMU NPACAMU, GHE
3a6UCUMOCIU OM 3AHUMACMBIX 00IHCHOCHEI

A) Hem

b) Jla

B) Ja, 3a ucknouenuem mon-meneoxncmenma, eciu e2o npeocmasumeny pabomarom 6 cocmase
KOMAHObL

I) Omo 3asucum om nodcenanus pyKogoocmea. O0O0JHCeH Obimb U30aH CHEeYUAlbHbIl NPUKA3,
VCMAHABIUBAIOWULL POTIU YUACMHUKO8 KOMAHObL, U CIeNneHb OMeemcmeeHHOCmu, KOmopylo Hecem

KadcOblll U3 HUX
K kaxomy 6udy oOenogvix o0eced0 omuocumca cnaeoyouiee evickazvlieanue: «Pewenue

RPUHUMAEMCA HAYATbHUKOM HA OCHOBE PE3YIbMamoe 00CyHcOeHUA).
A) Beceoa 3a Kpy2ivim cmoniom
b) Cnyosrcebnoe cosewyanue («llpouzsoocmeentnoe cosewjanuer)

B) Koncynemayuonnoe cogewjanue («Cogewanue ¢ compyoHuxamuy)
Ilpu koncynremupoeanuu, WimadHou cOMpPYOHUK 00IHCEH:

A) Vkazamv 603M0diCHLIE aATbMEPHAMUBHL, OXAPAKMEPUZ0BAMb KANCOYIO UX HUX, U 3AHAMb
HEUMpaibHyl0 NO3uYuro, 0aeas B03MONCHOCMb JUYY, NPUHUMANOWEMY peuleHue, Ccoeiamb
camocmosmenbHulll 8b100p

b) Vkazame 603mo0dicHble anvmepHamuevl, 0Xapakmepu3oeams Kaxicoyio ux Hux, 0amo ce0e
3aKnouenue, Kakas U3z albmepHamus, Ha e20 6327110, npeonoymumenbHee, HO He HACMAaueams Ha
Hell.

B) Vkazame 603modicHbie anbmepnamussi, 0Xapaxkmepuzosamsv Kaicoyrd ux HUXx, 0amov coe
3aKnouenue, Kakas u3 aibMepHamus, Ha e20 632180, npeonoumumenvbHee, U NOCMAPAMbCS
MAKCUMANbHO NOGNUAMb HA NPUHUMAEMOe PeuleHUU nymem apeyMeHmayuu.

Keanuguyuposannwiii pyxosooumenv — 3mo pyKkoeooumenb, KOmOopulii O0aem ZpaMomHble
co6embul U PeKOMEHOAUUU CBOUM COMPYOHUKAM, KOHCYTIbMUPYEm N0 80RPOCAM, 6X00AULUM 6 UX
KOMnemeHyulo, cmpaxysa ux om OwiuboK npu 6blNOJHEHUU 3A0AHUIl U NOMO2as npu
nOAGUEUUUXCA MPYOHOCHAX.
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A) Jla
b) Hem
B) Omo 3aeucum om xapakmepa O0esmenbHOCmU KOMRAHUU

K kaxkomy eudy oenoevix deced omuocumcsa ciedyroujee 6vickazvleanue: B nauane ecmpeuu
PYKogoOumeno  ungopmupyem  compyoOHUKO8 O  HPUHAMOM  pewleHuu u  oaem
coomeemcmeyoujue yKazanus.

A) Beceoa 3a kpyenvim cmonom

b) Cnyosrcebnoe cosewanue («Ilpoussoocmeennoe cogewyanuey)

B) Koncynemayuonnoe cosewanue (« Cosewyanue ¢ compyoHuKamuy)

Hauanvnuxky omoena ungopmayuu u ceazeii ¢ oouwecmeennocmoto Heanoeoii nopyueno
obecnheyumsp uzdanue HcypHana, noceauleHno2o 10-nemuemy 1woéunel opzanuzaAYUU.
Jlupekmop opzanuszayuu 6vICKA3AN 00uiUe NOMHCENAHUA OMHOCUMENbHO COOEPHCAHUSA
JHCypHana, a makxdce O0XAPAKMEPU306AT UeENesyl0 ayOumopuro, Ha Komopyw oH 0Oyoem
paccuuman. Heanosoit ovin évldenen onpeoesieHnslit 0100xcem Ha uzdanue. Xomsa Heanoea —
ONbLIMHBIIL  KOMHNEMEHMHbII COMPYOHUK, OHA 6ce Jce peyiapHo odpawjaemca K
PYKOogoOoumesnio ¢ npocv0oil paspeuiums ee COMHEHUsA N0 NO06OOY CRUCKA A8MOpPO8, 00vema u
cooeprcanua cmameil, a makxyce 6GHeuwlHez0 ogopmnenun xncypuana. Ona evipasricaem
UCKPEHHee 80CXUUeHUe YMOM U CROCOOHOCmAMU wedha, u emy Imo oueHb Hpasumca. Kpome
mozo, Heanosea nonpocuna pykosooumens 0000pumv NPOEKm CMembl pacxo0oe (xoms: eil
Y0anoce YiodHCUmMvbCa 6 MEeHbULYI0 CYMMY, YeM GblOeIeHHbLL PYK08oOcmeom 0100xcem). Kax
MOIHCHO 0XApPaAKmMepu308ams Oelicmeus Ha4aibHuKa omoena?

A) Dmo HopmanvHbll CAyYall 8ePMUKATLHO20 UHDOPMUPOBAHUSL — COMPYOHUYA UHDOPMUDYem
PYKogooumeisi 0 xo0e pabom HA C80eM yuacmKe

b) DOmo ocobwvui cnyuaii: 3a0anue oyeHb omeemcmeenHoe, nosmomy Heanogou HeobX0OUMO
NPOKOHCYIbMUPOBAMBCS U NOIYUUMb 0000peHlUe PYKOBOOCMEa No NAAHY 0eticmeut

B) Jleiicmeus nauanvhuka omoeid — NONbIMKA O00pPAMHO20 Oelecuposanus, max KaK OHA
obnaoaem 00CMAMOUYHbIM 00bEMOM HOIHOMOYUUL, UMOObL CAMOCMOAMENLHO O0elcm8o8ams U
NPUHUMAMNb PeuleHUs N0 OAHHOMY 80NPOCY

Yacmwb 2. OmKpvimule 60npocwl.

1 Kakosbvi, na Baw 6327150, Kiouesvle npeumywecmea (yKadcume He Mmenee mpex) U
Hedocmamxku (yKaxjpcume He MeHee mpex) mMooenu YNpasieHus Ha OCHO8e 0elecUpo8aHuUs
NOJIHOMOYUL U OMBEMCMBEEHHOCMU 01 PYKO8oOumens?

2 lepeyucnume OCHOBHble NpPABULA NPOBEOCHUSI KOHCYIbMAYUOHHO2O COBEUJAHUSL C
COMPYOHUKAMU.

3 Ymo maxoe camoungopmuposanue 6 npakmuke ynpasienua? Kax oonxcen eecmu cebs
PYKOBOOUMENb NPU CAMOUHDOPMUPOBAHUU (HA308UMe OCHOBHble Npasua)?

4 Ilpoxommenmupyiime BblCKA3bIBAHUE «BbICULE20 DPYKOBOOUMENA», KOMOPLI 6 C80eM
obpaweHuu K  PYKOBOOUMENAM — HUINCECTOAWEe20 YPOGHA  UEPaApXUuu  Npeoiodcu
cneoyrouee: «Bosbmume cebe cmonbko NOTHOMOUULL, CKOALKO NOCYUMAEME HYHCHbIM Y.
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OueHume oMo 6blCKAas3vbledHUe C no3uyuu Mooenu deﬂeeupoeaHuﬂ NOAHOMOYUL U

omeemcmeeHnocmu. I pexmuser au maxoi nooxoo?

5 UYmo Bam oan xypc? Umo Bui cuumaeme 603MOCHbIM NpUMeHUMb HA NpaKmuke (Uiu

Voice npumensieme)?

Il.]'[ﬂ OHECHKH CTENMECHH 0CBOCHUA KOMIICTCHIUU MCIIOJIB3YIOTCHA CJACAYIOIHUEC IKAJIbI:

IHlIkana 1. Ouenka c(h)opMUPOBAHHOCTH OTAEJBHBIX 3JIEMEHTOB KOMIIeTEeHIHii

O06o3Ha4YeHHs DopMyJIUPOBKA TPeOOBAH
K cTeneHu copMHUPOBAHHOCTH KO
Hudp. Onenka
3HaTb Ymern
1 Heynosnersopureins OtcyrcTBUE 3HAHUI OtcyTcTBUE yMEHUN
HO
2 Heynosnersopureins ®parMeHTapHbIC 3HAHUS YacTU4HO OCBOCHHOE YM
HO
3 VY IoBIETBOPUTEITBHO OO6mwme, HO HE CTPYKTYpUPOBAHHBIC B nienom ycneminoe, HO
3HAHUA CUCTEMAaTHYECKHU
OCYILIECTBIIIEMOE YMEH
4 Xopouio CdopmupoBaHHbIe, HO COfIEpKaIue B nenowm ycrnenixoe, ¥
OT/IeJIbHbIE TPOOEIBl 3HAHUS coZiep Kalllie OTACIbHBIE II]
YMEHHE
5 OTnu4HO CdhopmupoBaHHBIE CUCTEMATHYECKHE CdhopmupoBaHHOE yMel
3HAHUSA

Hlkana 2. KomniekcHas oneHKa c()OpMHPOBAHHOCTH 3HAHMI, YMeHMIl ¥ BJIaJeHU I

0O003HaueHus

Mudp Ouenka

®opmyaupoBKa TpeOOBaHUI

K CTCNICHHU C(l)OpMI/IpOBaHHOCTI/I KOMIIETCHIMH

1 HeynosneTBoputenbH
0

He mmeer HEOOXOMMMBIX NPEICTABICHUH O IMPOBEPSEMOM
Marepuae

2 YIOBIIETBOPUTEIHHO
IR

HEYAOBJICTBOPUTCIBHO

(no ycmompenuto
npenooasames)

3HaTh Ha YPOBHE OPHMEHTHPOBAHUS, IPEACTaBICHUIL.
CyOBeKT yuyeHMs 3HAeT OCHOBHbBIC MPU3HAKU MU TEPMHUHBI
U3y4aeMoro 53JeMEHTa COIEp)KaHUs, MX OTHECEHHOCTh K
OIpeleNICHHON HayKe, OTpacid WU OObeKTaM, y3HaeT UX B
TEKCTax, HM300paKEHUSAX MM CXeMax M 3HAaeT, K KaKUM
MCTOYHHKAM HYXHO oOpaImaTbces A 0ojee JAeTalbHOTO ero
YCBOEHHUS
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3 Y IoBIIETBOPUTENBHO

3HaTh M yMETh Ha PeNpPOAYKTHUBHOM ypoBHe. CyOBEKT

YUCHUA 3HACT OJICMCHT

PECIPOAYKTUBHO: ITPOU3BOJILHO BOCIIPOMU3BOAWUT CBOU 3HAHUMA

V3Y4YECHHBIN COZIEpIKaHUS

YCTHO, MUCbMEHHO WM B AEMOHCTPUPYEMBIX AEHCTBUIX

4 Xopo1o

3H8.TI>, YMETb, BJIAACTh HA AHAJTHTHYIECCKOM YPOBHE. 3Has Ha
PENPOAYKTUBHOM YPOBHE, YKa3blBaTb Ha OCOOEHHOCTH U
B3aUMOCBA3U H3YUYCHHBIX O6’BCKTOB, Ha HMX JOCTOMHCTBA,
OIrpaHHUYCHUS, HCTOPHIO MW IICPCIICKTUBBLI pPa3BUTHA U
0COOEHHOCTHU IJI Pa3HbIX 00BEKTOB YCBOCHUA

5 O1Tm4uHO

3HaTh, YMETb, BIQJIETh Ha CHCTeMHOM ypoBHE. CyOBEKT
YYEHHS 3HAET U3YYCHHBIN DJIEMEHT COACPXKAHUS CUCTEMHO,
IIPOU3BOJIBHO U JI0OKA3aTEJIbHO BOCIPOU3BOAUT CBOU 3HAHUSA
YCTHO, IIMCBMEHHO WM B JEMOHCTPUPYEMBIX JECUCTBUSX,
YUHUTBIBAsE M YKa3bIBas CBSI3U M 3aBUCUMOCTH MEXKIY 3THM
AJIIEMEHTOM U JPYTUMH 3JIEMEHTAMU COJEp)KaHusl ydeOHOM
JUCIUIUIMHBI, €r0 3HAYMMOCTh B COAEPKAHUU Yy4eOHOM
JUCLUTIINHBI

4.4. Metoauyeckue MaTepuaibl

HpOI_IC,Z[ypBI U CPCACTBA OLICHUBAHUA 3JICMCHTOB KOMIIETCHITUIH

10 JTUCIHHUITIIMHE

IMpouexypa CpencrBo oueHuBaHMS
NpoBeieHUsA Texkymuii KOHTPOJIb [TpomexxyToun
bl KOHTPOJIb
Brimonnenne | Beimonnenue | Beinonnenune | BeinmosHeHune 3aueT B
YCTHBIX MUCbMEHHBIX | MPAKTUYECKUX acce u TECTOBOI
. 3alaHui 3alaHui’ JTOKJIAJIOB dbopme
3a/1aHU I
[Iponomxuren Ilo ITo ITo ycmoTpenuro ITo B
BHOCTD YCMOTpeHI/I}O YCMOTPEHUTIO npenoaaBaTeiist YCMOTPEHUTIO COOTBETCTBUHU
nperogaBarciis npenoaaBaTciisa
KOHTPOJIS npenoxasarens | 1P P C IPUHATHIMA
HOpMaMHU
BpEMEHU
®dopma VYcerubiit onipoc | [TuceMennsiit | [lucemennsiii | [lucbmennas | B nucbmeHHOM
ompoc ormpoc dhopma ¢ dbopme
MIPOBEICHUS
Mpe3eHTaIne
KOHTPOJIS 1
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Bun Ycrueie IIucemennsie | [Ipaktuyeckue | [IuceMeHHBIN 3a4eT
MIPOBEPOYHOTO BOIIPOCHI 3aJIaHus 3aJIaHus ompoc
3aJIaHus
®opwma oTyera YcrHble OTBeTHI B OTBeTHI B OTBeTHI B OTtBeThI B
OTBETHI MMMCHhMEHHOM MMMCHbMEHHOM MMMCbMEHHOM MMMCbMEHHOM
dbopme dbopme (mo acce n dbopme
pedeparam)
Pa3narounsiit eCcThb CnpaBounas CrnpaBounast CnpaBounas CrpaBouHast
JMTeparypa- IuTepaTrypa- JuTeparypa JMTeparypa
MaTrepual
5. MeTtonuveckue yKkazaHus AJs1 00y4al0UIUXCH M0 OCBOCHHK) THCHHUILINHBI

IMoaroroBka K JIEKIIHOHHBIM U MPAKTHYECKUM 3aHATHAM

OCHOBHBIM 3TaroOM TMOJI'OTOBKH CTYJCHTOB K JICKIITHOHHBIM M TIPAKTUYICCKUM 3aHITHSIM SBIISICTCS
TIIATETHHOE N3YUCHUE PEKOMEHIOBAHHOW JTUTEpaTyphl 10 Kypcey. O0s3aTeIbHBIMY JIJIST N3yICHUS
SIBJISIFOTCSI TPU POCCUICKO-HEMEIIKUX Y4eOHBIX mocobust «CucreMa 3((HEeKTHBHOTO YIPaBICHHUS:
TEOpHs U TMPaKTUKA JIENErUpOBaHUs TTOJTHOMOYHMM M OTBETCTBEHHOCTH». OHU conmepkar 9 rias,
MOCJIEIOBATEIPHO PACKPBIBAIOIINX BCE TEMBI Kypca. B mpemucioBuUM K MEpBOW KHUTE JTaHbI
MoipoOHbBIE PEKOMEHIAIUY TI0 U3YyUEHUIO0 YUYCOHBIX MaTepHasoB.

Jlekiuu 3aHUMAIOT HEOOJBIIYI0 YacTh BPEMEHU 3aHATUH MO KypCcy, MO CpPaBHEHHUIO C
MIPAKTUYECKUMHU 3aHATHSMH M CaMOCTOSITeIbHOU paboTtoit. X menp — nath oOydyaeMbIM oOriee
MPEJCTaBICHUE O MOJICNIM YIPAaBICHUS IyTeM JeJIETMPOBAHMs MOJHOMOYMNA M €€ OCHOBHBIX
pasgenax. Crenuduka OYHO-3204YHOTO OOYYEHHS MOJPa3yMEBAeT 3HAYUTEIHHOE KOJIMYECTBO
CaMOCTOSITENNLHOM paboThl W TpeldyeT OT chymaTenell CHelHalbHBIX HaBBIKOB PAa0OTHI C
TEKCTaMHU.

HccnenoBanus OJHOTO M3 HEMEIKUX HAYYHO-HCCIEAOBATENBCKUX HWHCTUTYTOB MOKa3ajlH, 4YTO
I TIpOpabOTKU OJHOW KHHUTH MO Kypcy HEOOXOAMMO 3arpaTuth OT 6 10 12 yacoB B Mecsll.
ABTOpBI KHUT PEKOMEHIYIOT CIEAYIOTYI0 () ()EKTUBHYIO CXeMy H3yYeHHs MaTepuana;

1 3ran. [IpounTaTh BCIO I71aBY, YTOOBI COCTaBUTH O0IIee MPEACTABICHUE, UMETh KapTUHY Mepe.
rmazamu. HeobxomuMo uuTaTh OBICTPO M BHHMATENLHO, HE TEpsisl M3 BUAA OCHOBHOW MBICIH.
Takum 0Opazom, ciaymiarenan NPaKTUKYIOTCS B OUHAMUYECKOM YTSHUH.

2 3Tan. DTOT dTal MPEAToiIaraeT yriayoJleHHOe YTeHUE, MPEANOoararoiee HHTEHCUBHYIO paboTy
C KapaHJamoM H 1BeToM. HeoOxomumMo BHUMATENBHO YUTATh MPESIOKEHHE 32 MPENIOKEHUEM,
CTapaThCsl BBACITUTH 1BETOM M 3alIOMHHUTH KaXKJ0€ TOHATHE (OmpeesieHue). 31ech HeoOX0IiMMO
YeTKO OTHENSATh TJIABHOE OT BTOPOCTEIIEHHOTO M BBIACNATH T€ MECTa, K KOTOPBIM HYXHO
BEPHYTHCS €IIe Pa3, YTOOBI BEISICHUTH CYTh M B3aUMOCBSI3b MEXK/Ty Pa3TUIHBIMU TOHSTUSMHU.

3 sran. D10 3TAn KOHMpoavHoco umeHnus. Korga cocTaBieHO o0Iee NpencTaBlIeHHE O
MPOIIEHHOM Matepuaje, HeOOXOIMMO YIIIyOJIEHHO PacCMOTPETh T€ MECTa, KOTOpPBhIE OCTANNCh
HE OYECHb MOHATHBIMU. Ha OCHOBE MOJYEPKHYTOTO TEKCTa MOXXHO COCTaBUTH KPATKOE PE3loMe
MIPOYUTAHHOTO.
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[To 3aBepiieHHH MPOUYTEHUS IIABBI CIYILATEISAM PEKOMEHAYETCS COCTaBUTh CIMCOK BOIIPOCOB,
KOTOPBIC OHU XOTCJIN 6]:1 O6CyI[I/ITB C IMperogaBarcjyicM Ha CCMUHAPCKOM 3aHATUH.

JInst jiydiero MOHMMaHUS M 3aKpeIUIeHUs MPONAEHHOTO Marepuana OYeHb BAXKHO PEryIspHO
BBITIOJIHATH IUCBMCHHBIC TOMAIIIHUEC 3aJaHUS (MI/IHI/I-E)CCG I10 BOIIPOCaM B KOHIIC KEDKI[Oﬁ FJIaBI)I).
CJIYI_HaTeJII/I, CaMOCTOATCIIbBHO U3YUYUBIINEC MaTCpUall 110 OHpCI[GHGHHOﬁ TEME U BBIIIOJITHUBIIINEC
IMUCBbMCHHOC AOMalIHCC 3aJJaHusA, T'OTOBbI K AKTUBHOMY YYAaCTUIO B MPAKTHYCCKOM 3aHATHU
(cemunape).

[IpakTnueckue 3aHsATHS 0O Kypey «JlelerupoBanusi MOJIHOMOYMA U OTBETCTBEHHOCTH))
MPEIOoNIaraloT WHTEPAKTHBHYIO (popMy OOydeHHs: aKTHBHOE y4acTHE CTYIEHTOB, UX paboTy B
rpynmnax, oOCy)KJIeHHE KITFOUYEBBIX TEM M MPOOJEMHBIX BOMPOCOB Kypca C MPEMperogaBaresem,
paz0op KeicoB, nenoBbie Urphl. [[1st TOro, YTOOBI CIyIIATETN MOTJIA BBICKA3bIBaTh CBOIO TOUYKY
3peHus Mo O0CYXIaeMbIM BOMPOCAM U aHAJIU3UPOBAThH MPAKTHUECKHE CUTYyallMH, OHU JOJKHBI
OYEHb XOpOIIO BIAJIETh NPOWUICHHBIM MATEPHAIOM, YTO TWpeaAroyaraeT OoNbIION 00beM
CaMOCTOSITENILHOM PabOThI.

IMoaroroBka 3cce mo Kypcy.

Dcce — BUJ CaMOCTOSITEIbHON HMCCIIEIOBATEIILCKOM pabOThI CTYACHTOB, C IEJIbIO YIITyOJCHUS U
3aKperIeHUs] TEOPETUYECKUX 3HAHUN U OCBOCHUS MPaKTHYECKUX HaBBIKOB. Llenb acce cocTout B
Pa3BUTHUU CAMOCTOSTENILHOTO TBOPYECKOTO MBILIUICHUS U MTUCHbMEHHOTO U3JI0KEHUS COOCTBEHHBIX
MBICJICH.

Tema scce mo kypcy: «BHenpeHuwe Moenu yrpaBi€HHsS, OCHOBAHHON Ha JAeNErMpOBaHUU
nonHoMoumiy. [lpenamonaraercs, 4ro pabora OyaeT NOCBSIIEHA aHATU3y MPEANOCHUIOK U
METOJMKE BHEAPEHUS M3YUYCHHON MOJENH ympaBieHHus (WM €€ OTACIbHBIX SJIEMEHTOB) Ha
npUMepe KOHKPETHOW KOMIMaHUM (KOHKpeTHoro pabouero wmecta). Ciymarenu MOTyT
paccMmarpuBarh MPUMEP KOMIIAHHUH, T7Ie OHH pa0dOTaIOT B HACTOAIIEE BpeMs, U (B cilydae, ecliu
B HACTOSIIUH MOMEHT He paboTaroT) 000N Apyrod mpuMep peaabHO CYIIECTBYIOIICH
komranuu. llens paboThI: MPUMEHHUTH MOMYyYEHHBIC TEOPETHUECKHE 3HAHHUS IO Kypcy s
aHaJIN3a MEePCIEKTUB U3MEHEHHUsI MEHEKMEHTA KOMIaHUH (OTACIBHOTO MOIPa3/ICIICHHS).

OO0BeM paboThl TODKEH COCTaBIATH OT 5 g0 10 cTpaHull meyatHoro Tekcra. PaGora momkHa
CoZepKaTh TEOPETUICCKHUE OCHOBBI MOJCTH JCIICTHPOBAHMS TOJTHOMOYHUH, HEOOXOAMMEBIE IS
PaCKpBITUSI TEMBI, OJTHAKO 00bEM TeopeTndeckor yacTu He mpesbimaet 30% ot obmero oorema
pabotel. JlomkeH ObITh MPOBEACH aHATU3 MPEANOCHUIOK JIsi BHEAPEHUS MOJICIH JCICTUPOBAHUS
B KOMIIAaHWH/HA CBOEM pabodyeM MeCTe, MEePEUUCIICHBI dTarbl BHEIPCHHS AJIEMEHTOB MOJIEIH
JIENIETUPOBAHMS, TIOKa3aHbl OCHOBHBIE PE3yAbTaThl (MOTCHIIMAIBHBIC PE3YIbTAThI) ATOTO
BHenpeHusi. HeoOxoqumo mpoaHanu3upoBaTh OCHOBHBIE TPYJHOCTH MPAKTUYECKOTO BHEIPEHUS
MOJIENIH AeNIETUPOBaHMsI TOJIHOMOYUM, TIOKa3aHbl UX OCHOBHBIE NMPUYUHBI U MYTH MPEOIOJICHUSI.
JlomxHa OBITH COOJTIOZICHA JIOTUKA M3JIOKEHUS MaTepHalia, BHIBOJIBI TPAaMOTHO C(HOPMYIHMPOBAHbI
1 000CHOBAHBI.

Ha mocnennemM mnpakTHUEeCKOM 3aHSATHH TPOXOMUT 3allldTa IPOEKTa IO HTOTOBOMY JCCe.
Crnymaren TOJDKHBI MMOATOTOBUTH Tpe3eHTanuio B Power Point (3-5 cnaitnoB) m moknan, rae
coJieparcs OCHOBHBIE MOJIOKEHUS U BBIBOJIBI 3cce. Jlokiman u mpe3eHTalus JOKHbBI COepkKaTh
TONIBKO PE3YJbTaThl CAMOCTOSTEILHOTO aHallM3a CIYIIATelNs, BHIBOABI HA MPHUMepe KOHKPETHOM
komrianuu. TeopeTuueckas 4YacTb 3cce, IMOCBSIIEHHAs OCHOBaM MOJENIU JAeJIerMpOBaHUS
MOJTHOMOYMH M OTBETCTBEHHOCTH, HE JOJDKHA TMPUCYTCTBOBATh B JIOKJIane. BwicTyrieHue
CIymiaTens JO/HKHO 3aHUMaTth OoT 5 1o 10 Munyt. [lo uroram mpe3eHTanuu Ciymareib JT0JIKEeH
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IIPAaBWJIBHO M ApryMEHTHPOBAaHHO OTBETUTh HA BCE BOINPOCHI INPEMOAABATENS WM KOJUIET IIPU
3ammre paboThI.

IHoaroroBka K 3K3aMeHy

Ecnu cTyneHT ycnenmHo BBIMOJIHMI BCE ATambl TEKYIIET0 KOHTPOJS (IMChbMEHHBIE 3aJaHUS IO
y4eOHBIM MaTepuajiaM U UTOTOBOE 3CCE), OH JIOMYCKACTCsl K UTOTOBOMY IMTUCHbMEHHOMY 9K3aMEHY,
KOTOpBI cOoCcTOUT U3 30 TECTOBBIX BOMPOCOB U 5 OTKPBITHIX BOIIPOCOB.

JUig ycrnenmHoi NOATrOTOBKU K 3aueTy HE0OXOJMMO IOBTOPUTH BECh IPONACHHBIN Marepual Io
y4eOHBIM MOCOOUSM, KOHCIEKTaM JIeKIUMH U CEeMUHApCKUX 3aHATHH. BaxHbIM 3Tanom
MIOJITOTOBKU  SIBJISIETCSl BBINOJIHEHWE NUCHbMEHHBIX 3aJaHUN TEKYLIEro KOHTPOJIs, a TaKke
HaNMCAHKUE CCE: OHU MO3BOJISIOT CIIyIIATENSIM 0000IIUTh MOTyYEeHHbIE 3HAHNUS.

6. YueOHasi uTepatypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOM CeTH
"HHTepHeT", BK/IIOYAS NepeYyeHb YU4eOHO-MeTOAUYeCKOro obecnedeHust AJ1s
CaMOCTOSITEJIbHOI PadoThl 00YYAKOLIUXCS 10 TUCUUIIJIMHE

6.1.0cHoBHas JuTEpaTYypAa:

1 Kanenmxsu C.O., béme I'. Cucrema s¢dextuBHOTO ynpanieHus. Teopus M MpaKTHKa
MPUMEHEHHUS JIeJIeTUPOBAHUS MOJIHOMOYUNA U OTBETCTBEHHOCTH. Y4eOHBIE MPOTrpamMmbl
Uisl pykoBoautened u creuuanuctoB. Kuura 1. M.:.. H3zparensckuit nom  «Jleno»
PAHXuI'C. 2013.

2 Kamenmxsa C.O., béme I'. Cucrema s¢pdextuBHOrO ynpamiaeHus. Teopuss U MpakTHKa
MPUMEHEHUS JICJIETUPOBAHUS TTOJITHOMOYMH M OTBETCTBEHHOCTH. Y4eOHBIE MPOTpPaMMBbI
U1t pykoBojuTened u crnenuanuctoB. Kuumra 2. M.: Msznmatensckuit gom  «Jlemo»
PAHXuI'C. 2013.

3 Kanenmxsu C.O., béme I'. Cuctema s¢dpdextuBHOrO ynpasiaeHus. Teopuss U mpakTUKa
MPUMEHEHUS JICJIETUPOBAHUS TTOJIHOMOYMH U OTBETCTBEHHOCTH. Y4EOHBIE MPOTPaMMBbI
I pykoBoguTened u cnenuanuctoB. Kuumra 3. M.: Msznmatensckuit gom  «Jlemo»
PAHXuI'C. 2013.

6.2. lonoiHUTE IbHAA JIUTEPaTypa
1. Kanenmxssn C.O., bopm I. Cucrema »5>QQeKkTuBHOrO yrpaBieHHs: COLHATIbHAS
komrieTeHI s 1 Mmozaepanus. M.: U3n-so «/leno» AHX. 2011.

2. Kanenmxsa C.O., bopm I. Cucrema 3(deKkTUBHOrO YHpaBiIeHUS: YIpaBlICHUE
npoekTamu U komanjaamu. M.: M3natenbckuit nom «leno» PAHXul'C. 2012.

3. Kanenmksa C.O., bopm I'. Cucrema 3(¢eKkTHBHOTO ympaBieHUsS: OTBETCTBEHHOCTH
WCIIOJIHUTENS U OTBETCTBEHHOCTh pykoBoauTens. M3narenbckuil nom «leno» PAHXul'C.
2012.

4. Kamenmxsa C.O., bopmr I. Cucrema 3¢h(eKkTHBHOTO yHpaBICHHs: OpraHU3aIllMOHHASA
¢bynkuus menemxkmenTta. M.: U3natensckuit noMm «/leno» PAHXul'C. 2012.

6.3. YuedHo-MeTOAMUECKOE 00ecniedeHHe CAMOCTOATEIbLHOU padoThl.
1.Kanenmksan C.O., béme I'. Onucanue pabounx MecT MpH JeNerHpOBaHUM MOJHOMOYMNA U

oTBeTcTBeHHOCTH. M.: M3a-B0O «Jleno» AHX. 2008.
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2.Kanenmxan C.O., béme I. AHainu3 KOHKPETHBIX CHUTyallUd IO JEJIErMpOBaHUIO
MOJIHOMOYUH U 0TBeTCTBEHHOCTH. M.: M31-Bo «leno» AHX. 2009.

3.Kanenmxsu C.O., bopm I'. Cucrema 3¢ deKTHBHOTO yIpaBiIeHHS: MOTHBAIUS U Pa3BUTHE
nepconana. M.: U3n-Bo «/eno» AHX. 2010.

4 Kanenmxsan C.O., bopm I'. Cucrema 3¢ddexTuBHOrO ynpapiaeHus: NOTEHIMANl ycrexa U
camomeHemkMeHT. M.: U3n-Bo «/Jlemo» AHX. 2010.

5. Kanenmxsan C.O., bopm I'. Cucrema 3¢ddexktuBHOrO yrpaBieHHs: KOMMYHHKAlUU B
yIpasiieHueckoi aestensHoct. M.: U3n-Bo «leno» AHX. 2010.

6. Kanenmxsan C.O., bopm I'. Cucrema 3ppeKTHBHOrO yrnpaBieHUs: IOCTAaHOBKA LIeJeH U
KoHTpoJb. M.: U3n-Bo «/leno» AHX. 2010.

6.5. UHbIe HCTOYHMKH.

Jlxon Hloyn PeanbHble nomHOMOUMS [DIEKTPOHHBINA PECYPC]: CAMOCTOSATENBHOCTh COTPYIHUKOB
Kak ko4 K yenexy/ J[xon Iloyn— DnekTpoH. TekcToBble JanHbIe.— M.: AnbrnuHa [Tabmumep,
2016.— 183 ¢.— Pesxum moctyna: http://www.iprbookshop.ru/48457.— ObC «IPRbooks»

2.TutoBa HO.B. 10 maroB 3¢ ¢eKTUBHOTO AEIETHPOBAHUS IMOJHOMOYUN [DJICKTPOHHBIN
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