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1. IlepeveHb MJIaHMPyeMBbIX pPe3yJIbTATOB 00yUYeHHs 0 JUCHUILINHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMHU Pe3yJIbTaTAMH OCBOEHHS MPOTrPaAMMBbI
1.1. Jucumummaa b1.B.J1B.02.02 «MoaenupoBanrue OM3HEC-TIPOIIECCOB B AJICKTPOHHOM
KOMMEpLHUW» O00ECIeYUBAET OBIAJACHUE CIICYIONIEH KOMIIETCHIIMEH C y4EeTOM STaIlOB:

Kopn HaunmeHoBaHue Kopn HauMmeHOBaHHEe KOMIIOHEHTA
KOMIETeHIUU KOMIIETeHIIU I KOMIIOHEHTA KOMIIeTeHIINH
KOMIIETeHIIUU
Opraamsyer paboTy IO CO3IaHHIO
U PEOaKTHPOBAHMIO  KOHTEHTA
I[IKc OC-4.1 caiiTa, BeJeT KOHTPOJIb 3a €ro
HaIlOJTHEHUEM, BHOCHT JIOKaJIbHBIC
W3MEHEHHs] CTPYKTYPHI caifTa
Crioco0OeH OCYIIEeCTBISATh TPYKTYP
[IpoBoaut aHau3
[TIKc OC-4 ynpaBjeHue (MEHEKMEHT) N
nH(pOpPMaMOHHBIX TOTpeOHOCTEH
MH(OPMALMOHHEIMU pecypcaMu [TKc OC-4.2 N
roceTuTener cailta u QGopMupyer
OTYETHOCTH IO CaNTy
OcyiecTBisieT MOJJIEPHKKY
T1IKc OC-4.3 TIPOIECCOB MOJICPHU3AIIH 15 ¢
MIPOJIBMXKCHHUS CailTa

1.2. B pesynbrare ocBoenus aucuurinasl b1.B./IB.02.02 «MoaenupoBanue OH3HEC-TIPOIIECCOB
B QJICKTPOHHON KOMMEPIIUN» Y CTYACHTOB JOJKHBI OBITH CPOPMHUPOBAHBI:

OT®/T® Kon Pe3yabTaTsl 00yyenus
(npu HATHYHHU KOMIIOHEHTAa
npogcerangapra)/ KOMIIeTeHUMH
npogeccuoHaIbHbIE
nefcTrBua

[1C-06.013 HA YPOBHE 3HAHMIA:

C/01.6 OCHOBHBIE TIPUHIHIIBI U TEXHOJIOTUH YIIPABJICHHUS IPOSKTAMU

Opranuzanusi paboT 1o ConepxaHue W METOABI PELICHUS 3aJad 10 CO3AaHHI0 U

CO3aHUIO u pelaKTHPOBAHUIO KOHTEHTA

pelaKTUPOBAHUIO OCHOBBI MEHEPKMEHTA

KOHTEHTa Ha ypPOBHe YMeHHIi:
CocraBisiTh IUIaHbl Pa0OTHI, OLEHUBATH HX COJEpPKAHHE W
TPYIOEMKOCTH BBIITOJHEHHS B 3aBUCHMOCTH OT KBAIN(HUKALIIH
PaboraTh ¢ OonpmmMu oObeMamMu HHPOPMAILTUT
BecTtn moxymMeHTanuIo 1o npoexkram u paboram

ITIKc OC-4.1 HA YPOBHE HABBIKOB:

[TnannpoBaHue paboT MO HAMTOJIHEHHIO caiTa
IloaroroBka 3ajaHuil U1l UCIIOJIHUTENEH
Pacnpenenenne paboThl MO CO3JAaHUIO U PEJAKTHPOBAHHIO
KOHTEHTa
Koopannanus paboTel MO CO3MAaHMI0O M PEIAKTHPOBAHHUIO
KOHTEHTA
MOHHMTOPUHT ¥ OLIEHKa pEe3yJIbTaTOB BBINOJHEHHs padoT,
(hopMynMpoBaHUEe 3aMEeYaHUH
JloKkyMEHTHpOBaHUE CBEACHUH O TIpoIleccax M pe3ysbTarax
BBITIOJHEHHS pabO0T Pa3IMYHBIMHU UCIIOJHUTEIISIMH

[1C-06.013 HA YPOBHE 3HAHMIA:

C/05.6 TepMHHOIOTHS 1 KIIIOUYEBBIE TAPAMETPHI BE0-CTATUCTUKH

Ananus OCHOBHBIE ~TNPHUHIMIIBI WM METOAbI cOopa  CTATHCTHKH

MH(OPMALIMOHHBIX MOCeNaeMoCTH BeO-caliToB

notpedHOCTEH ITKc OC-4.2 [MomynsipHBIE CepBUCH A1 cOOpa BeO-CTaTUCTUKU

MIOCETUTENEN caiiTa HA YPOBHE YMCHMIA:
AnanuzupoBatb CTPYKTYPHPOBaHHYIO u
HECTPYKTYPUPOBaHHYIO HH)OPMAIHIO
PaboTats ¢ GonmpmumMu 06seMaMu HHOOPMAITHH
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Biiagets NOMyJISIPHBIMEA CEPBHCAMH IS OLCHKH TOCCIIACMOCTH
1 XapaKTEPHUCTHK ayJAUTOPHH CaiTa

Brnagers pynkmmsavu CMS u conuanbHBIX CeTeW AJIS OICHKH
[IOCENAEMOCTH

HA YPOBHE HABBIKOB:

OO aHaJIN3 MOCEIIaeMOCTH caliTa

BrisBiieHue HanboJsiee MOMyIIPHBIX CTPAHHMI

OnpenencHre 0000IIECHHBIX XapaKTEPUCTUK ayTUTOPUHU CaliTa
AHanu3 OIICHKW, 3aMeYyaHui, Kamod ¥  MPEJIOKCHHIA
MOCETUTENICH caifTa

Ornenka 3¢ dexTrnBHOCTH PabOTH caliTa HA OCHOBE MMEIOIITIXCS

JaHHBIX
BripaboTka pemreHus (peKOMEHIAMK) MO HAIIOJHEHHIO caifTa
KOHTEHTOM

[1C-06.013 HA YPOBHe 3HAHMIA:

C/07.6 OCHOBHBIE TIPOLIECCH 1 METOIBI pa3paboTKu BeO-caliTOB

INoxnepkka mpoIEeCccoB OCHOBHBIE ITOHATHS U METObI TOUCKOBOH ONTUMHU3ALUH

MOJIEPHU3AIINT u Ha yPOBHe YMEHHIi:

NPOJBIDKEHUS caiiTa ®dopmynupoBate TpeOOBaHHMS K CTPYKTYype W CepBHCaM BeO-
caiiTa

MopenupoBath (OIHCHIBaTh) OU3HEC-TIPOLIECCHI

TectupoBaTh QYHKIIMOHATBLHOCTH CaiiTa

HA YPOBHE HABBIKOB:

BHyTpeHHAs TOHWCKOBas ONTHMH3amWs HWHPOPMAIMOHHBIX
pecypcos

®opMHUpOBaHUE NPEIIOKEHUM IO PA3BUTHIO caliTa
Ionnep:kanue MpoLEcCOB MPOEKTUPOBAHMS CaliTa M aHaIN3a
TpeOoBaHMit TIOJIH30BAaTEIEH, Om3Hec-TpeboBaHMIA,
CYIIECTBYIOILIEH CTPYKTYPHI U COJiepKaHus BeO-caiiTa
[MoanepikaHue MpoueccoB pa3pabOTKU W TECTUPOBAHUS HOBOU
(yHKIIMOHAJIBHOCTH BeO-caliTa, CUCTEM YIPaBICHUS! KOHTEHTOM
ITonneprkaHue MpOIecCOB ONBITHOM KCILUTyaTalluu BeO-caiiTta

ITKc OC-4.3

2.00beM 1 MecTO JIMCHUILTHHBI B cTpykType OII BO
Huctunnuua  b1.B.JIB.02.02 «MoaenupoBanue OW3HEC-TIPOILIECCOB B DIEKTPOHHOM
KOMMEpPLIMM» B COOTBETCTBHMM C Y4Y€OHBIM IIJJaHOM HalpaBieHus moarotoBku 38.03.06
«Toprosoe aeno», npopuis «ludposuszanns 6M3Heca 1 MEKTPOHHAS TOPTOBIIS» U3ydaeTcs B 6-
M ceMecTpe Ha 3-M Kypce KadecTBe JUCUUIUIMHBI BapHaTUBHOM dYacTu. JlucuuruinHa
peanu3yercsi ¢ IpUMEHEHHEM JUCTaHIIMOHHbBIX 00pa3oBaTeIbHbIX TexHoorui (nanee - JJOT).
OcBoenne  mucuumuiebl  b1.B.JIB.02.02 «MonenupoBanue Ou3HEC-IPOLIECCOB B
AIIEKTPOHHON KOMMEPLIUN» 0a3upyercss Ha CyMMe€ 3HAHMH M HAaBBIKOB, ITOJYYE€HHBIX
CTYJICHTaMH B XOJI€ M3Y4YEHHS Takux AuciuruivH, kak: b1.B.02 [{udpossie miardopmser u nip.
HaumenoBanus ocienyromux NpakTHK, UIsl KOTOPbIX pasaeinsl aucuuiuiasl b1.B.JIB.02.01
«Digital qu3zaiin» asnsercs npeamectsytouieit: 52.B.01(I1) ToproBo-skoHomMHuueckas MpakTHKa,
b2.B.02(I1x) IIpenaumnnomHas mpakTUKa.
OO1ast TPYA0EMKOCTh AUCIUILTHHBI 3 3a4eTHBIX eaquHuIbl (108/81 gaca).
ITo muctmmmuuae b1.B.JIB.02.02 «MoaenupoBanue OU3HEC-TIPOIIECCOB B AJIEKTPOHHOM

KOMMCPIHUN> BBIACIACTCA (aKa)IeMI/I‘ICCKI/Iﬁ Ila.C./ElCTpOHOMI/I‘-I.‘la.C.)2

Ha KOHTaKTHYIO paboTy ¢ mpernoaBareneM Boensercs 32/24 yac, B TOM 4ucIie:
- nexuuu — 16/12
- IpaKTUYecKue 3ausaTus — 16/12
Ha CaMOCTOSATENbHYIO paboTy o0yuaromuxcs — 76/58
dopma IpOMEKyTOUHON aTTECTAllMU — 3a4eT C OLEHKOM.
PersnamenT pacnpenesienusi BUA0B pador mo qpucuumianne ¢ 10T
JlaHHas NUCHMIUIMHA peanu3yeTcs ¢ NMPUMEHEHUEM IMCTAaHIIMOHHBIX 00pa3oBaTEIbHBIX
texHosoruil (J10T). Pacnpenenenve BugoB yueOHOU paboOThl, (hOPMATOB TEKYLIETO KOHTPOJIS
NpeJCTaBJICHbI B TAOIHIIE:



Buja yueOHoii padoThl dopMmaT npoBeeHUus

IIpakTHueckue 3aHATHS YactuyHo ¢ npuMeHenuem JJOT

CamocrositenpHas padoTta Yactruuno ¢ npumenenueM JJOT

IIpomesxyTouHast arTecranus Yactruuno ¢ npumenenueM JJOT

DopMbI TEKYLIET0 KOHTPOJIA dopmaT npoBeieHUs

[IpakTueckue 3a1anus Yactuuno ¢ npumenenuem JIOT. BozmoxHo
WCIIOJIb30BAHUE CHUCTEMbl  JAUCTAHI[MOHHOTO
obyuenus (CJ1O)

JlocTyn K CHCTeMe JIMCTaHIIMOHHBIX O00Pa30BaTEIbHBIX OCYIIECTBIISCTCA KaXIbIM
00yJaroIUMCsl CaMOCTOSTEIBLHO C JIIOOOro ycTpoiicTBa Ha mopraie: https://Ims.ranepa.ru (mus
JMCIUILUINH, Peali3yeMbIX COINIAaCHO [IpHIIOkKEHUIO K JIOTOBOPY O CETEBOH (opMe peann3ainuu
PAHXul'C) wu https://distanty.ru. ITlaposmb ® JOrMH K JWYHOMY KaOuWHETy / TpOoQUIIIO
NPEOCTABIIACTCS CTYACHTY B JckaHarte. Bce (QOpMBI TEKyIIero KOHTPOJS, MPOBOJIMMBIC B
CHCTEME JUCTAHIMOHHOTO OOYYCHHUsS, OICHHUBAIOTCA B CHCTEME JUCTAHI[MOHHOTO OOYYEHHS.
JlocTyn K METOAMYECKUM MaTepHaiaM IMpeIoCTaBIseTCs B TE€UEHUE Bcero cemectpa. Jloctym K
K&XIOMY BHIY pabOT M KOJMYECTBO TOIBITOK HA BBINOJIHEHHE 3aJaHHs MPEIOCTABIIACTCS Ha
OTPaHUYCHHOE BpEMsI COIJIACHO pPErIaMEHTy TUCHMILIMHBI, onyonukoBanHomy B CJIO.
[IpenogaBaTesb OICHUBACT BBIMOJHCHHBIE OOYYaOMIMMCS PabOTHI MOCIE OKOHYAHHsS CpOKa
BBIMTOJIHCHHSI.

3.Conep:xanue U CTPYKTYpPa AUCHHUILIMHBI
CTpyKTypa M CHUILINHBI
Ounas ¢popma o0yueHust

Tabmuua 1
O0beM AMCUMILIMHBI, YaC./aCTPOHOMMY. YAC. ®opma
KonrakrHas padora TeKyLero
o0yyarumMxcs ¢ KOHTPOJIs
Nen/m | Haumenosanue Tem (pasnenios) | o npenojgaBaresem CP/10 yc"e::ffMOCT
1o BHAaM yJ‘_l[QﬁH;;/CZIHﬂTHH T IpoMeRyTouH
J/IOT* KCP o
A P OT aTTecTALMHI
Iloustue «Om3Hec-
MPOLIECC», DKOHOMHUYECKAS
Tema 1 | TPOMECE, 14 212 212 10/10 3
CYyITHOCTh W  OCHOBHBIC
XapaKTePUCTHKH.
emu, TEXHOJIOTHH u 113
HHCT eHTapuu
Tema 2 PyMerTap 14 212 212 10/10
dhopmanuzanuu OousHec-
MIPOIIECCOB.
Ananu3 >¢p¢GEeKTUBHOCTH U 13
COBpEMEHHEIE METOIBI
Tema 3 p S 212 212 10/10
yIpaBiIeHUs OusHec-
MIPOIIECCaMH.
PenH>xuHUpUHT OusHec- I13
Tema 4 MPOIIECCOB MPE/ITPHATHS. 14 2/2 2/2 10/10
ABTOMaTH3anus u 113
CTaHJIapTHU3AIH OusHec-
MPOILIECCOB  KaK  METO
Tema 5 | "POM 16 2 2 12
MMOBBIIIEHUS
s dexTuBHOCTH
yIPaBJICHHS PEATPUSTHEM.



https://lms.ranepa.ru/
https://distanty.ru/
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O0beM AUCHHUIIMHBI, Yac./aCTPOHOMMY. Yac. ®opma
KourakTHasi padora TeKymero
obyuyaroumuxcs ¢ KOHTPOJI
Ne n/m HanmenoBanne TeM (pa3aesioB) Beero npenoaaBarejiemM CP/1O0 yc"e::ffMOCT
1o BUAaM y;eﬁm;;;/:;mmnn T npomexyToun
JU/AOT* KCP o
2 P oT aTTecTanuu
CoBpeMeHHbIE TOAXOABl K 113
Tema 6 | MOOEITUPOBAHUIO ousnec- | 20 4 4 12
MIPOIIECCOB.
Ananus pe3yJabTaTOB 13
MOJEIUPOBAHUS U JAaHHBIX
Tema 7 | AP A 16 | 272 212 12/12
MOHHUTOpHUHI'A ousHec
IIPOLIECCOB
[IpoMexxyTouyHas artecTanus 3ager ¢
OILICHKOM
Bcezo 108/8 16/12 16/12 76/58
1
Ipumeuanue:

*B oannoti PIIJ[ onucano cooepcanue nekyuoHHo2o u npakmuieckoeo xypca 6 C/[
**@opmbl mexyujeco konmpoas ycnegaemocmu: 113 — npakmuueckue 3a0anus

Copep:xaHue IMCHUIINHBI
Tema 1. IlonaTHe «OHM3HEC-IPOIECC», IKOHOMHYECKAS] CYUIHOCTH M OCHOBHBIE
XapaKTePUCTUKH.
QOYHKIMOHATBHOE U IPOIIECCHOE YIPABICHUE MPEAIPUATHEM.
[TonsiTust «6usHec-npoueccy». Kinaccudukanus u uepapxusi Ou3Hec-mpoIeccoB.
OCHOBHBIE  XapaKTEpUCTUKW  OusHec-mporiecca. [loHsATHE  KITIOYEBBIX  TOKaszaTesen
3 PEeKTUBHOCTH.
[Tonstue unentudukanuu 6usnec-npouecca. CoBpeMEeHHbIE METOABI K MACHTU(DUKAIIMHA OHU3HEC-
IIPOLIECCOB.
Tema 2. Llesn, TeXHOJOTHM U MHCTPYMeHTapuii popManu3anum 6u3HeC-MPoLEeCCOB.
Lenu popmanuzanum 6u3HEC-TIpoIIECca.
[ToHsATHE OCHOBHBIX M CYIIECTBEHHBIX MPOIIECCOB B IEATEILHOCTH MPEATIPHATHSI.
Oransl npoBeieHHs padoT o hopManuzanuu Ou3Hec-mporecca.
Tema 3. Ananu3 3(p¢eKTHBHOCTH M COBpeMeHHbIe MeTOAbl YNpaBJjeHUs Ou3Hec-
NpoLeccamu.
OrnieHka pe3ynbTaToB OM3HEC-TIpoIiecca. Y IpaBIeHHEe OM3HEC-TIPOIIECCAMH B paMKaX KOHIICTIIIMU
BceoOIero ynpasnenus kadectBoM (TQM).
OCHOBHBIE KOHIICTIIIUH YIPABJICHUsI OM3HEC-TIPOIIECCAMH MTPEIIPHUSTHS.
CoBpeMeHHbIE MTOIX0/Ibl K COBEPILICHCTBOBAHHMIO OM3HEC-TIpoLecca.
Tema 4. PeHHXKMHUPHUHT OU3HEC-TIPOLIECCOB NMPeANPUSATHS.
PenHXUHUPUHT Kak METOJ YIIpaBJIEHUs, CyTh IpOllecca peUH)KUHUPUHTA.
OCHOBHBIE TIPUHIHITBI POBEACHUS PEUHKHUHUPHUHTA.
[TpakTrka npoBeIeHUs] pEMH)KUHUPUHTA B POCCUICKUX KOMITaHUSX.
Tema 5. ApromMaru3auMs U CTAHAAPTU3ALUA OM3HEC-TPOLECCOB KAK METO[ NOBBILICHHUS
3(p(PeKTUBHOCTH YNIPABJICHHUS NPEINPUATHEM.
Cranpapruzanus GU3HeC-IpOIECCOB.
[TepeveHb JOKYMEHTOB, IO CTAHJAPTU3AIMH U TIOBBIIIEHHUIO YIPABIIEMOCTH OM3HEC-TIpoIiecca.
ABTOMaTH3a1Usl OU3HEC-TIPOLIECCOB, HEOOXOIUMBbIE YCIIOBUS AJIsi IPOBEAEHUS padoT.

Tema 6. CoBpeMeHHbIE OAX0bI K MO/IeJINPOBAHNIO OU3HeC-TIPOLIECCOB.
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Mertononorus moaenupoanus IDEFO, IDEF3, IDEF1X. Ilporpammusie cpencrtsa SADT, IDEF.
Merononorust moxaenupoBanusi ARIS. IIporpammubsie cpeactBa B Metomoiorun  ARIS.
Metononorus moaenupoanuss BPMN. IIporpammusie cpencrea BPMN.

Tema 7. AHanu3 pe3yJbTaTOB MOJAEJMPOBAHWUS M [JAHHBIX MOHHMTOPHHIra OHM3HeC —
MPoLECCOB.

AHanmu3 pe3ynbTaTOB MOJEIMPOBAHUS M JAHHBIX MOHUTOPHHTA OW3HEC-TIPOLECCOB. AHAIN3
pHUCKOB Ou3Hec - mporeccoB. KimtoueBsie nmokazarenu 3hPpeKTHBHOCTH

4. MaTepuaJjibl TEKylIero KOHTPOJIS YCIIeBAeMOCTH 00y4alolierocsi i OleHOYHbIe CPeACTBA
NMPOMEKYTOUYHOM aTTeCTANMM MO JUCUHUILINHE

4.1. ®opMbI U METOAbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOH aTTeCTalluM.
4.1.1. B xone peanuzaruu nucuuruiiabl b1.B.J1B.02.02 «MoaenupoBanue OM3HEC-TIPOIIECCOB B
AJIEKTPOHHOM KOMMEPLHUM» HUCIOJNB3YIOTCA  CIEAYIOIIME METOJbl TEeKYIIEro KOHTPOJIs
YCIIEBaEMOCTH 00YJarOITUXCS:

Tema (pa3aen) Metoasbl Tekymero
KOHTPOJIfA
ycneBaeMoCTH

[TonsiTrie «OU3HEC-TIPOLIECC)», YIKOHOMHYECKAS CYITHOCTD U

OCHOBHBIE XapaKTEPUCTUKHU. Ompoc

Llenu, TEXHOIOTUU B HHCTPYMEHTapHil (hopmannsannu Ousnec- Occe

MIPOIECCOB.

AHam3 3((HEKTHBHOCTH W COBPEMEHHBIC METOMBl YIIPABICHUS Jucnyt

OM3HEC-TIPOIIECCaMH.

PenH>xuHUpUHT OM3HEC-TIPOLIECCOB MPEATIPUSITHS. KostokBuym

ABTOMAaTH3aIMA U CTaHAAPTU3AIMA OU3HEC-TIPOIIECCOB KaK METO/T

NOBBIICHHS 3()PPEKTUBHOCTH yIPABICHUS IPEATNPUSTUEM. Ompoc

CoBpeMeHHbIE TTOAXO0bI K MOJICTUPOBAHUIO OM3HEC-TIPOIIECCOB. Occe

AHanmu3 pe3yabTaTOB MOJICIMPOBAHUS WM JIAHHBIX MOHHMTOPHHTA Jucnyt

OHM3HEC MPOIECCOB

—  TpU 3aHATHSAX CAMOCTOSTENILHOW paboToi: caMocTosiTelbHass paboTa O00ydYaroIIUXCs
SBIISICTCS. OJTHOW W3 (hOpM caMOOOpa30BaHMS, POJIb MPEMOJAaBaTelsl MPU 3TOM 3aKIIFOYaeTCsl B
OKa3aHWM KOHCYJITAaTHBHON M HaNpaBJISAIONICH moMorm oOydaromemycs ¢ npumenenuem 10T
B CJ10.

4.1.2. 3ayer ¢ oueHKOH mNpoBoauTcsi B (popMe OTBeTOB Ha BONPOCHI OMjIeTa B BHJe
NMCbMEHHOTr0 pemeHns 3aaa4 ¢ npumenenuem JJOT B CO.

4.2. MartepuaJibl TEKyIIero KOHTPOJIsA YCIIeBAeMOCTH.

Bomnpocel onpoca
l. @yHKIMOHANBHOE W MPOLECCHOE YIpPaBICHUE MPEINPUATHEM Ha IPAKTHKE: OCHOBHBIE
[IPEUMYILECTBA U HETOCTATKU KaK10I0 BUJA, CBA3b C MUCCUEH U CTPATETHYECKUMHU 3a7a4aMH.
2. MakpO’KOHOMHYECKHE  XApAKTEPUCTUKMA  PBIHOYHBIX  YCIOBHUH  XO3SIMICTBOBaHUS,
OTIpeIeNAIoNe HE0OX0IMMOCTh Mepexoa OT YIPaBIECHUS «T10 (PYHKIUAM» K YIIPABICHUIO «I10
Ou3HEC-TIpoIIeccam.
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3. Poap MapKeTHHTOBBIX MEXaHM3MOB B ONpPEICICHUM NPEIANOYTEHUH KIMEHTOB U BIMSHUE
3TOro ToKa3aTesss Ha HEeoOXOJUMOCTb COBEPIIEHCTBOBAHUS IpOLIECCa YIPABIEHUS LIETIOYKON
CO3JIaHUs LIEHHOCTH JUIsi KOHEYHOTO MOTPEOUTES.

4. O030p COBPEMEHHBIX MOAXO0/I0B K ONpPEACNICHUIO TOHITUS «OU3HEC-TIPOLIECC).

5. KitoueBble mokazatenu 3¢(EeKTUBHOCTH OH3HEC-TIpoliecca, TPEOOBAHUS K COJICPKAHHIO U
METOJIMKE pacueTa IOoKa3aTeseil, co3JaHue CUCTEeMbl MOTHBALMU JI1 yYaCTHUKOB OuW3Hec-
nporecca.

6. CoBpeMeHHbIE METOJAbl HUIEHTHU(UKAUUU OU3HEC-TIPOLECCOB: HUIACHTU(PHUKALUSA «U3HYTPU»
IyTEM OMpOCca U aHaIHu3a JaHHBIX, IPEIOCTABICHHBIX COTPYAHUKAMU KOMITAHUH O HCIIOJHAEMOM
uMu  (QyHKUIMOHANE; WIACHTHU(PHUKALUS «CHAPYKW», IyTEM aHaiu3a MHEHUN U O0XHUJaHUI
CyOBEKTOB, 3aMHTEPECOBAHHBIX B pE3yJbTaTax peaqu3alu OU3Hec-mporecca.

7. Henu dhopmanmzaiuy OuM3Hec-Tpoiiecca.

8. [lomaroBoe n3y4eHue MOArOTOBUTEIBHON PabOTHI MO (hopMaIu3auu OU3HeC-mpoiecca.

9. JleranpHOE H3Yy4YEHHE COBPEMEHHOIO Ipaduyeckoro / TEKCTOBOIO pPeIaKTopa OMUCAHUS
OM3HEC-TIPOIIECCOB: CO3JJaHME MOJICIM IOTOKOB paboT, CTPYKTYPHOH MOJIENH YIpPaBICHHS,
MO/JIEJIM MCTIOIHEHHUS MTPOLIECCOB, MOJIETH MOTOKOB JIaHHBIX.

10. 3y4yeHue UTOroBhIX TOKYMEHTOB (hopMaliu3aliuyu OM3Hec-mpoIiecca.

11. Ilpouecc uACHTH(PHUKAIUU OCHOBHBIX CTPATETHYECKMX M OINEPAIMOHHBIX PHUCKOB (Kak
BBISIBIICHHBIX, TAK M CKPBITHIX ), & TAKXKE «IIPOOJIEMHBIX TOYEK» IPOIECCa.

12. Cuctema mokazareneil pe3yabTaTHBHOCTU OW3HEC-TIpollecca: pe3yilbTaTUBHOCThH Mpoliecca,
3¢ (deKTHBHOCTL Tmporecca, aHamu3 3(P(EKTUBHOCTH B CPAaBHCHHH C IICJICBBIM 3HAYCHUEM
KITFOUYEBBIX TIOKa3aTenel 3p(heKTUBHOCTH.

13. OcHOBHBIE MOJIOKECHHUST KOHIICTIIIUK BCEOOIIEero ynpanieHus kadecTBoM (TQM).

14. Llenu 1 3a1a4u CYIIECTBYIOIUX KOHLETIUHN yIIpaBiIeHNUs OU3HEC-TIPOLEeCCaMy MPEATNPUSATHUS:

- yIIpaBJIEHUE HA OCHOBE BBIBICHHBIX «IIPOOJIEMHBIX TOUYEK» MpOIecca, HEeNbl0 KOTOPOTro
ABIISIETCS yCTPAHEHHUE TEKYIIUX MPOOJIEM U MOBBIIICHHUE PE3YIbTATUBHOCTH MPOIIECCa;

- yIIpaBJIEHUE Ha OCHOBE pa3pabOTaHHBIX KIIIOUEBBIX IMOKa3aTenei 3 PpeKTUBHOCTH, IIETBIO
KOTOPOTO SBIIETCS MAaKCUMAJIbHOE YCTPaHEHHUE PACXOXKACHUHA MEXIy LEJIeBBIMU U
(haKkTUYECKUMU TIOKa3aTelsIMu d3PPEKTUBHOCTH MPOIIECCa;

- yIIpaBJIEHUE MO0 KOHLEMIHUU «6 CUTM», LENbI0 KOTOPOIrO SBIISETCS ONpelesieHHEe U
UCKJIIIOYEHHE NPUYMHBI OMOOK M JedeKkToB B OH3HEC — TMpoleccax IMyTeM
COCPEIOTOUEHHS] Ha KPUTHUYECKH Ba)KHBIX JJISl MOTPEOMTENs BBIXOAHBIX Mapamerpax
npoaykra / yeiayru (mogens DMAIC);

- yIIpaBJIeHUE IO KOHIENUUU «O6 CHIM IUIIOC OEpexIIMBOE IMPOU3BOACTBO», ILEJIbIO
KOTOPOTO SIBIISIETCS ~ ONpEIeNIeHHe OIepanuil mporecca, J00aBISIONIMX W HE
N00aBIISAIONIME CTOMMOCTH B IEMOYKY CO3JaHHMs LEHHOCTH, M MaKCHUMallbHOE
yCTpaHEHUE OTepalyii, He JOOaBISIONINX IIECHHOCTH, M CBA3aHHBIX C HUMH 3aTpaT.

15. OcHOBHBIE OJIXOBI K COBEPLICHCTBOBAHUIO OM3HEC-TIpOIIecca.

16. Lukn demunra — Illyxapra (PDCA): ObicTpbiii ananu3 perienuii (FAST); GeHUMapKUHT
npoliecca; nepenpoeKTHPOBaHUE MpoLecca.

17. dyngameHTalbHbIE U3MEHEHHUS B OpPraHU3allMOHHON CTPYKType ympamieHus (moaxon M.
Xammepa u k. Yamnm).

18. PenH>XxuHUPUHT OU3HEC-TIPOIIECCOB.

19. U3zyuenue paboTbl «PeMHXKUHUPUHT KOPIIOPAIIHH.

20. Manudect peBomronuu B 6uznece» M. Xammepa u [[)x. YUamnu, B KOTOpOH MpeacTaBiIeHa
KOHIICTIIIUST PEHMHXMHUPHHTA OH3HEC-TIPOIIECCOB, €€ HCTOPUYECKHH acleKT M COBPEMEHHBIE
NPUMEPBI U3 MTPAKTHKH KPYIMTHEHIITNX MUPOBBIX KOMIIAHHH.

21. Maxkpo’KOHOMHYECKHE MPEANOChIIKH HEO0OXOAUMOCTh TPOBEICHHUS PEUHKUHUPHUHTA,
teopust «3K».

22. OCHOBHBIE€ TPUHIMIBI TPOBEACHUS PEUH)KUHUPUHTA: «BEPTUKAJIBHOE CXKaTue» |
«TOPU30HTAILHOE CXKaTue» JCWCTBUI, €CTEeCTBEHHBIH MOPSAAOK IPOBEACHUS OIEpaluil BHE
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3aBUCHUMOCTH OT aJMUHUCTPATUBHOW MOMYMHEHHOCTH YYaCTHUKOB, CO3[aHHE €IMHOIrO IICHTpa
KOHTaKTa C KJINEHTOM, YMEHbIIIEHHE KOJIMYECTBA KOHTPOJIEH U MTPOBEPOK.

23. ®opMupoBaHHE KOMaHIBI IS MPOBEICHUS PEUHXUHHUPUHTA, OIMpEACICHHE ee Iuiaepa,
dopMynupoBKa 3aJauyd M IUJIaHUpOBaHWE IMpoBeleHuss pabor. OmpeneneHue Mepsl
OTBETCTBEHHOCTH 32 UTOTH JCATCILHOCTH.

24. OCHOBHBIC TOJOKEHUS KOHIEMIMU BceoOmero ympasiaeHus kadectBoM (TQM), mecto u
POJIb YIIpaBJICHUS OU3HEC-TIPOIIECCAMU B JOCTHKCHHUH PE3YJIbTaTa.

25. V3yyeHre HOPMAaTUBHON JOKYMEHTAIMH (CTaHJapTOB), COAECpKAIIUX TPEOOBaHUS K CUCTEME
yIpaBICHUS MPEANPUITACM.

26. Cranmaptuzanus Ou3HeC-TIPOIeCCOB.

27. IlepedeHb MOKYMEHTOB, CO3/IaBaeMbIX Ha MPEANPHUATHH C IEIbI0 CTAaHAAPTHU3AINH U
MOBBILICHUS YIPABISEMOCTH OU3HEC-TIPOLIECCOM: MOJIOKEHHE O TMOJpa3AeiCHUH, PEerjIaMeHT
BBITIOJTHEHUSI  TIPOIECCa, JIOJDKHOCTHBIE HWHCTPYKIMU — WCIOJIHUTENEH, WHCTPYKLIUU —TI0
MPOBEJCHUIO OTJEIbHBIX PaloT.

TeMmblI dcce
Tema 1.

«Cucrema MEHEDKMEHTA Ka4eCTBA: OCHOBHBIC MTOJIOKEHHSI CUCTEMBI, 1IeJTU U 3a]1a91
MEHEKMEHTa KauecTBay.

B pabote 10mKHBI OBITH PACKPBITHI CIICYIOIINE BOTIPOCHI:.

o nokymentsl [OCT ISO 9000-2011, TOCT ISO 9001-2011, nienu npuHATHS ¥ OCHOBHBIE

MTOJIOKEHUS,
o MECTO M pOJIb YIIpaBJIEHUsI OU3HEC — ITPOLIECCAMH B CUCTEME YIIPABICHUS Ka4€CTBOM;
o He00XO0IMMOCTh COBEPIICHCTBOBAHHUS IIPOLIECCca YIIPABICHUS B paMKax Imepexoja K

CHCTEME MEHEKMEHTA KAayeCTBa;
. uenu npoxoxaeHus ceprudukanuu no crapaapty [OCT ISO 9001-2011.

Tema 2.

«Kak oprann3oBath paboTy NpeanpusTUS JJIs TIEPEX0/1a K YIPaBIECHUIO OCHOBHBIMU OM3HEC —
IpOLECCaMM».
B paGote 10oKHBI OBITH PACKPBITHI CIEAYIOIINE BOTIPOCHI:.

o 1[eJ1b BHEJIPEHMUSI IPOLIECCHOTO YIPABIICHUS Ha MPEANPUATHH, B TOM YHUCIIE B paMKax
KOHIICTIIINY yripaBiieHus kauectBoM (TQM);

o KaK UJEHTU(UIIMPOBATH OCHOBHbIE OM3HEC — MPOLIECCHI MPEANIPHUSITHS;

o (dbopMHpOBaHKE TPYIIBI CIEHUAINCTOB MPEANPUATHS U ONpeesieHHe IIaHa paboThl IO

BHCAPCHHUIO MTPOLICCCHOTO YIIPABJICHUS.

Tema 3.

«CrangapTu3ans OM3HeC — Mpolecca Kak 3aBepIIaoNIid ATl WACHTUPUKAINA 1
(dbopmamu3aIuu MpoIeccoB B paMKax KOHIICTIIIUH BCEOOMIETO yIPaBICHHUS KaueCTBOM.
B paGote 10KHBI OBITH PACKPBITHI CIIEAYIOLINE BOIPOCHI:
o MOHATHE «KAYEeCTBO» M HEOOXOAMMOCTb COOIOJICHIEM CTPOTOI MOCIIEI0BATEIIEHOCTH
omepanuii Ou3Hec — mporiecca, I €ro 00ecIeueHus;
o NepevyeHb JOKYMEHTOB, CO3/1aBa€MbIX Ha MPEANPHUITUN C LENbI0 CTaHIapTU3ALUH U
MOBBILICHUIO YIIPABIIEMOCTH OM3HEC — MpoIlecca, BKIIOYAeT B ce0sl...;
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L4 YCJIOBUSA aBTOMAaTU3alluU om3Hec — IpOLECCCOB HA MPCATIPHUATHUHA.

Bonpoce! k qucnyry

Bonpocsl mo Teme 1

[lepeuncinennple HUXKE OW3HEC — TPOIECCHl, COCTABISIOIIME OJHY TPYHILYy MPOILECCOB
IPEIPUATHS,
KIacCUPUIUPYITE Kak: «Mera mporecc» (mpomecc 1 ypoBHs), mporece 2, 3... N ypoBHS,
orepanus:
YBOJIBHEHUE COTPYTHUKA,
[ToBbIIeHNE KBATU(DUKAIIMH COTPYIHUKA,
VYrpasieHue IBUKCHUEM COTPYTHUKA HA IPEAPUITHH,
VYnpasienue npodeccHOHATBHBIM POCTOM COTPYIHHUKA,
[Tpuem coTpynHuKa Ha padoTy,
[TpoBenenme codbecenoBanms,
[TpoBenenue aTTecTalliy U IepeaTTeCTalny,
YnpasieHue nepcoHaioM,
[Toanurcanue TPyAOBOrO COTIALICHHUS,
OOyueHue coTpy/HHKA,
[Toanucanue 06X0IHOTO JIUCTA,
O6opynoBanue pabodero mMecra.
OO0ocHY#TE JIOTHKY TIOCTPOCHUS UepApXHH OM3HEC — MPOIECCOB.

Bonpochl no Teme 2

HpeI[J'IO)KI/ITC BAPHUAHTBI KJIHOYCBBIX MoKa3aTesei 3(1)(I)eKTI/IBHOCTI/I I CJICAYROIIUX OusHec —
MponecCOB KOMITaHUU:

o VYnpasiieHue 3aKynkaMu IpoAyKTOB AJIsE PECTOPaHa TOCTUHULIBL

o VYnpasieHue npoueccoM Npou3BOJACTBA (IIPEAOCTABICHUE YCIYTH, Ha IPUMEpPE
OPEANpPUATHS TOCTUHUYHOTO X035ICTBA);

. VYnpasnenue npoaaxxkamu (OpoHUPOBaHKE) HOMEPOB;

o VYnpasiieHue NepcoHAIOM.

O6ocnyiite BeiOOp KIID 6u3HEC — mpoliecca ¢ TOUKHU 3peHusi oOecreueHus ya0BIeTBOPEHHOCTH
KJIMEeHTa (BHEIIHETO ¥ BHYTPEHHET0) pe3yJIbTaTaMu IpoIiecca.

Bonpoch! K KOJLJIOKBUYMY

1. VYnpasieHue npearnpusITueM 1no GyHKIUAM U yIpaBlieHHe MPEeIIpUsTHs 0 Ou3Hec
IpoLeccaM: B UeM IIPEUMYILECTBA U HENOCTATKU KaXX10i Moaenn?

2. HazoBuTe 0cHOBHBIE MAKPOIKOHOMUYECKHE [TOKA3aTENH JIsl BHEIPEHHS] METO/I0B
yIpaBieHUs NpeanpusTieM o Gu3Hec — npoueccam?

3. Jaiite onpenenenue 6U3HeC — MpoIecca, HA30BUTE €r0 OCHOBHbBIE XapaKTEPUCTUKH.

4. Yro Takoe «uepapxus OM3HEC — IPOLECCOBY», HA30BUTE IPUMEPHI IIPOLIECCOB MEra —
ypoBH:?

S. Kakue 6u3Hec — mporecchl MpeanpusThs SBISIOTCS OCHOBHBIMHU, KaKue



23.

24,

25.

26.
217.

28.
29.
30.
31.
32.

33.

34.

4.3.
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BCIIOMOTaTeNbHBIMH U YTO JIEKUT B OCHOBE Kiaccuduxanmuu?

Urto Takoe mokazarenu 3pPEeKTUBHOCTH OU3HEC — MPOIIecca, B 4YeM SKOHOMUYECKas
CYIIIHOCTb BBEJICHUS MTOKa3aTes?

Kak onpenenuts Bianensua Ouznec — nporecca?

Kakwue cymecTByrOT MeTO/Ibl HACHTH(PHUKALNS OU3HEC — TPOLECCOB MPEATIPUATHA?

C kakoii 11enpio mpou3BoAUTCs (hopManu3aius Ou3Hec — mporecca?

KakoBa TexHonorus onvcanus 6usHec — mporecca’?

Uro Takoe «mpobiaemMHas Touka» OuszHec mporecca?

UTto Takoe «oIepaluoHHbIN pUCK» OU3HEC — mporecca?

Kakue OuzHec — npoiiecchbl T0JKHBI ObITh TPOAHAIU3UPOBAHbBI, U3YUEHBI U OTIMCAHBI?

HazoBute KonnyecTBEeHHbIE  KaU€CTBEHHBIE [TOKA3aTeN OLEHKHU OM3HEC — Mpoliecca.

Yro 3HAYUT ynpaBIsATh OU3HEC — Iporeccom?

[Tocrosinnbie ynyumenus (uuki lemunra — llyxapra) u pennkunupusr (Xammep M.,

Yammu /I.): B 4eM CyIIHOCTb MTOXO0B U MPUHLIUIHABEHAS pa3HUIa?

Ha3zoBuTe 0CHOBHBIE KOHIIETIIINU YIIPABJICHUs OM3HEC - MPOLIECCAMU MPEATIPHUSTHS.

KaxoBbl IpUHIIKIIBI yIIpaBieHUs! OU3HEC — MPOIECCOM MO KOHLEIUU 6 CUTM.

HazoBuTe moaxop! K COBEpIICHCTBOBAHUIO OU3HEC — MPOILIECCOB MPEIITPUSITHS.

B yem cymHoCTh NOMIaroBoro nmoaxoAa K COBEpIICHCTBOBAHHIO OU3HEC — IMPOIECCOB.

Kakue MakposKoOHOMUYECKUE MPEANOCHUTKH JIEKAT B OCHOBE BBEJICHUS IIPAKTHKHU
PEUMHXUHUPUHTA OU3HEC — MPOIECCOB?

UYro Takoe peMHKUHUPHHT OU3HEC - IPOIIECCOB U B YEM €T0 MPHHIUIHAIBFHOE OTIIHYHE
OT JPYTUX CIIOCOOOB yIpaBieHUs?

[TpuBenuTe npuMep OM3HEC — MIpOIIecca 10 U MOCie MPOBEACHUS PEUH)KUHUPUHTA U
HA30BUTE OCHOBHBIE MTPEUMYIIECTBA.

HazoBute otnmunrtenbHble 0COOEHHOCTH OU3HEC — MPOIIECCOB MOCHE MPOBEICHUS
PEUHKUHUPHUHTA.

Kak BpIOpaTh OM3HEC — MPOIECCH I TPOBEACHUS peUHKUHUPUHTA?

Kak opranuzoBats paboTy Ams peaau3aliiu MpOoeKTa peuHKMHUPUHTA OU3HEC —
npoiiecca?

Kakwue ¢akTopsl 1exat B OCHOBE YCIICIIHOM NMPAKTHKH PEMHXHHUPHHTA OU3HEC —
po1eccoB?

O6ocHOBaHME HEOOXOIUMOCTH CTAaHAAPTU3AIMN OM3HEC — IIPOLIECCOB KOMITAaHHUH.

Kakue OusHec — nporiecchbl TOMKHBI ObITh CTAHIAPTU3UPOBAHBI B MIEPBYIO OYepeab?

Kakue TpeboBanus k cTaHAapTam NPeANpUITUS TIPEIBIBISIOTCS?

Kak opranusyercst pabota Ha MpeANPUATHH IO MOJATOTOBKE CTAaHAAPTOB pealn3aluu
6usHec — nmporecca?

Kakne 1oKyMeHTHI clieflyeT pa3padoTaTh U BHEAPUTH B IPAKTUKY JIEATEITLHOCTH
IPEIPUSATHS C TENBI0 CTAaHAAPTH3AIMHA U MIOBBIIICHUS YITPABISEMOCTH OU3HEC —
npoueccom?

[Tpu KakuX YCIOBHSIX MPEANIPHUITAE aBTOMATH3UPYET OU3HEC — TPOIIECC M KAKHE BBITOJIBI
noJrydaer?

OHeHO‘IHble MaTtepuajlabl OJad HpOMe)KyTO'lHOﬁ arrecranmu.

4.3.1. Ilepeyenr KoMIeTeHUMI € yKa3aHMeM JTanoB HX (opMuUpOBaHHUSI B mpouecce
ocBOeHMs1 oOpa3oBatesibHOW mnporpammbl. [loka3zaTteim HW KpuUTepUM OlLeHMBAHUS
KOMIIETCHIIHI HA Pa3/IN4YHbIX 3Tanax ux ()OpMHUPOBAHUS

10
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Kon HanmenoBanue Kon HanMeHoBaHMe KOMIIOHEHTA
KOMITeTeHI[HH KOMITeTeHI[HH KOMIIOHEHTAa KOMIIeTeHI[HH
KOMIIeTEeHITHH
Opranusyer paboTy MO CO3IaHUIO
Crioco0OeH OCYIIEeCTBIATh U PEJaKTHPOBAaHUIO  KOHTECHTA
[IKc OC-4 ynpaBieHue (MCHEPKMEHT) [IKc OC-4.1 caifita, BeleT KOHTPOJb 3a €ro
WHPOPMAINOHHBIMA PEeCypCcaMu HaIOJIHEHUEM, BHOCHT JIOKAJbHBIC
M3MEHEHHS CTPYKTYPHI caliTa
IIpoBogut aHaJIu3
TKe OC-4.2 I/IchopMauHE)HHbEx moTpeOHOCTEH
MOoceTUTENeH caifita u (hopMupyer
OTYETHOCTh IO CaUTy
OcymecTBisieT MOJICPIKKY
IIKc OC-4.3 MPOIECCOB  MOJCPHHU3AIMUA U
MIPOJIBIDKCHHUS caiiTa
Komnonent HNupukatop Kpurepnii ouenuBanus
KOMIIETeHI[HH OLlEHNBAHUS Kax (c kaxum xawecmeom) gvinonmsemcs
Ymo oenaem obyuarowutics (kakue deticmeue. Coomgeemcmeayem oyeHke
Oelicmeusi CnocobeH 8bINOIHUMD), «omauyHoy 6 wikaie oyenuganus 6 PIIJ].
Nn0OmeepIHcOasn 0ceoeHuUe
KOMnemeHyuu
Opranuzyet IUTAaHUPOBAHUE,
PACTIPECICHHE 1 KOOPIMHAIKIO paboTEI CaMOCTOSITEIBHO OCYIIECTBIISIET paboTy O
M0  CO3[aHUI0 U  PENaKTHPOBAHHIO
CO3JIaHMIO U PEIAKTUPOBAHUIO KOHTEHTA
TIKc OC-4.1 KOHTCHTA caiiTa, BeIET KOHTPOJIb 32 €r0 HAIOJIHEHUEM
Crocoben BHOCHUTH JIOKQJTbHBIC
N CaMOCTOSITeTbHO BHOCUT JIOKATbHBIC
W3MEHCHHUS B CTPYKTYpyY caiita .
W3MEHCHHUS CTPYKTYPHI caiita
Opraamsyer paboTy 1O HAMOIHCHHUIO
caiira
Crioco0eH OlLIeHUBAThH M aHAIN3UPOBATh
3¢ dexTuBHOCTH pabOTHI caiiTa Ha ocHOBe | [IpoBoaWT aHATH3 WH(POPMAIIMOHHBIX
TIKc OC-4.2 HMEIOIINXCS JaHHBIX MOTPeOHOCTEH OCETHTENEH caiTa u
CocraBJsieT OTYET Ha OCHOBE aHaH3a (GbopMHpYET OTUETHOCTH IO CANTy
caliTa M ayIUTOpUU caiiTa
[Monnepsxanue mporecco
MPOEKTUPOBAHMUSI CaliTa, MPOIIECCOB Croco0eH caMOCTOSITENNFHO TPOBOTUTH
Ke OC-4.3 pa3pabOTKU ¥ TECTUPOBAHS HOBOI MOJIICPIKKY MPOLIECCOB MPOIBMKCHUS CaliTa U

(hyHKIIMOHATIBHOCTH Beb-caiira,
MPOLIECCOB OIBITHOM IKCIUTyaTalluH BeO-
caiita

ero
MOIepHU3AIUH

4.3.2. TunoBblie OlleHOYHBbIE MATEPHAIbI

=

Bonpocsl k 3a4eTy ¢ OLEHKOMH
ITpu oTBeTe Ha Bonpoc chopMynUpyiTe U 00OCHYHTE CBOIO MO3UIIUIO,
MpUBEINTE KOHKPETHBIE IPUMEPHI

BI/I3HCC-HpOLICCCI CYIIHOCTb U OCHOBHBIC XapPAKTCPUCTUKHU.

2. OCHOBHBIE W BCIIOMOTAaTEeNbHBIE OW3HEC-TPOIECCH OpraHu3anuu. UTOo JIe)KHT B OCHOBE
KJaccupukanumn?

»w

o

Ka)KI0T0 METO/A.
6. KiroueBbie mokasarenu 3¢ ekTuBHOCTH OM3HEc-Tporecca. TpeOoBaHUS K COJEPIKAHUI0 U

Hepapxus OuzHec-niporieccoB. B uem otnmune OnusHec-npoiecca oT olnepanuy.
[Iponeccel Mera-ypoBHs, ypOBHHU IOCIEAYIOIIECH JE€TaTU3aLNH.
DyYHKIHOHAIBHOE U MPOILECCHOE YNPABIECHUE OPraHU3alueN, MPEUMYIIECTBA U HEAOCTATKH
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10.
11.
12.
13.
14.

15.
16.
17.

18.
19.
20.
21.
22.
23.

24,
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44,

45.
46.
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pacyeTy IOKa3aTele.

[TonsTHe Bnazsenbua OU3HEC-TIpoLIEcca, MPUHIUIIBI OIIPEIETCHMSL.

Mertoap! uaeHTH(GUKAIUN OU3HEC-TIPOLIECCOB.

Hcropuyeckue M HKOHOMMYECKHE IPEANOCHUIKM BHEAPEHMs YyIpaBieHUs OH3HeC-
pOIECCaMH.

[TponieccHOE M PyHKIMOHANBHOE yIIpaBJIEHUE, IPEUMYIIECTBA U HEJOCTATKH KaXKJ0ro BU/A.
Br160p 6u3HEC-TIPOIIECCOB IS UCCIICAOBAHMS U OTIMCAHMSL.

Mertonosorus onucanus OU3HEC-TPOLIECCOB.

WucTpyMeHTapHii 1uid onrcanus OM3Hec-mpolecca, mopsI0K BeIOOpa.

Opranuzanus paboThl Majlod TIpyHmbl A NPOBEACHHUS pPAdOT MO HIEHTH(UKALUU
IPOIIECCOB.

[TpenBaputenpHas paboTa 0 U3y4EHHIO MPOLECcca: IUIAHUPOBaHKe 00bema padoT.

[TonmHas u yacTu4Has uACHTH(PHUKAIMSA OU3HEC-TIPOLIECCOB OPraHU3AIINH.

[Tokazarenn pe3ynbTaTUBHOCTH U 3((EKTUBHOCTH IMpoOLecca, CYIIHOCTh M IOPSIOK
pacuera.

[Topsimok hopmMupoBaHUs U cOCTaB JOKYMEHTOB 110 (popMaIn3aluu OU3Hec-polecca.

Llenu ¢popmanu3zammu Ou3HeC-porecca.

WnenTudukanmst pucKOBbIX COOBITHI Kak OCHOBA YIPABJICHUS IPOLIECCOM.

[TonsTue ynpasnenus ouzHec-npoueccamu. OCHOBHBIE TIOAXO/IBI K YIIPABICHUIO.
VYnpasnenue 6usnec-npoueccamu no KII9: cymnHocTs MeTo1a 1 001acTh IPUMEHEHUS.
VYnpasienue OU3HEC-TIPOLIECCOM TI0 «ITPOOJIEMHBIM TOYKAaM»: CYIIHOCTh METOJa M 00JacTh
HPUMEHEHHUS.

YrpasiieHre OU3HEC-POIIECCaMU TI0 KOHIICIIITUU «6 CUTM.

«{ukn  HenmpephIBHOIO COBEPILEHCTBOBaHUS Ou3Hec-npoueccoB Jlemunra-Illyxapra»
(PDSA).

[TomaroBblil MOAX0 K COBEPLIEHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

beictperit ananmus pemennii (FAST), menn u MmeToanka mpoBeeHusI.

beHuMapKkUHT Ipo1eccoB, LEIU U METOJUKA IPOBECHHUS.

[TepenpoekTrpoBaHKE MPOLIECCOB, IIETH U METOAMKA MPOBEICHHUS.

[TomaroBsiii ¥ KapJUHAIBHBIN MOAXOJ K COBEPIIEHCTBOBAHHIO OM3HEC-TIPOLIECCOB B UeM
NPUHLMIIAAIBHOE pa3Iuyue?

Hcropruyeckuii acCleKT BOZHUKHOBEHUSI CUCTEMBI YIIPABICHUS OM3HEC-TTPOLIECCOM.
PenmxuHupUHT OM3HEC-TIPOIIECCOB: CYIIIHOCTH TPOIIecca.

ObocHOBaHNE YKOHOMUYECKOM HEOOXO0AUMOCTH MPOBEACHHS PEUHKUHUPHHTA.

[IpakTHKa penH)XUHUPHUHTA BEAYIINX MUPOBBIX KOMITAaHUH.

PeMH)XUHUPUHT: TOPU3OHTAIbHAs HMHTErpalys, YCJIOBUS INMPUMEHEHHS U IPEeUMYIIEeCTBa
pe3yibTara.

PeuH)XUHUPUHT: U3MEHEHHE TMOpsAIKa HCIOJHEHHUsS Mpollecca: NMPUMEphl pealnu3alud U
NPUHIAITBI TIPOBEJICHHUS.

PeMH)XUHUPUHT: M3MEHEHUE TEXHOJOTHMM Mpollecca: MPUMEpPbl pealu3alud U MPUHIMIIBI
IIPOBEICHUSI.

PeMH)XUHUPUHT: HM3MEHEHHE JIOTMKHM IHpolecca, NpUMEphl pealu3aldd W HPUHIMIIBI
IIPOBEICHUSL.

[TpuHIMIBI peMH)XKUHUPUHTA OU3HEC-TIPOLIECCOB.

Br160p OM3HEC-TIPOIIECCOB /IS TPOBEACHUS PEHHKMHUPUHTA.

Onpenenenue NOTPeOGHOCTH B MIPOBEACHUU PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

[porecc penH>XHHUPHUHTA OM3HEC-TIPOIIECCOB HA TIPAKTHKE.

[TonsiTHE cTaHIapPTOB, 0OOCHOBAHHE UX HEOOXOAUMOCTH B JIEATEILHOCTH MPEIIPUATHS.
Cranmaptuzamnusi OU3HEC-TIPOIIECCOB, OOOCHOBAaHWE HEOOXOJUMOCTH U  COJACp)KaHUE
paszienoB JOKYMEHTa.

ABToMaTu3aius OU3HEC-MPOIECCOB, 00OCHOBAaHNE HEOOXOAUMOCTH BHEIPEHUSI.

Cranpmaptel (ISO, TOCT) cucremMbl MEHEIKMEHTAa KadyecTBa: LENW YIPaBICHHUS OW3HEC-
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nmponeccamMmu, mopAaoK yInpaBJICHHUA U OLICHKA Ka4CCTBA YIIPAaBJICHH.
47. YupaBineHue OwusHec-Tipoliecca KaKk HEOOXOIMMOE YCIOBHE peau3alliil  CHCTEMBbI
MEHE/PKMEHTA KaueCTBa.

JIJ1s1 O1leHKH CTeNneHU 0CBOeHHs KOMIIeTeHIIMU HCIOJIB3YIOTCS CJIeAYyIolue HIKAIbI:
HlIkana 1. Ouenka cpopMHUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETEeH Ui

O6o3HaueHus ®opmyIMpoBKa TpeOOBaHHUIT
K cTeneHH chOPMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3HaTh YmMmeThb Baanern

1 He 3auteno | OTcyrcTBUE 3HAHMI OtcyTcTBUE YMEHUM OtcyTCcTBUE HABBIKOB
Heynosners
OpHUTEIHHO

2 He 3aureno | ®parmenrapusie 3HaHus | YacTuyHO ocBOeHHOE | PparMeHTapHOE
Heynosners yMEHHE MIPUMEHEHUE
OpHUTEIHHO

3 3autreno ¢ | OGwue, HO He | B menom ycmemnoe, | B menom ycmenisoe,
OLICHKOM CTPYKTYpUPOBAHHbIE HO HE | HO HE
YaoBneTBOp | 3HaHUSA CUCTEeMaTHYECKU CHUCTEMAaTHUYeCKOe
UTEIIbHO OCYIIECTBIISIEMOE MPUMEHEHUE

yMEHHE

4 3auteHo ¢ | ChopmupoBannsle, Ho | B memom ycnemmsoe, | B memom ycnemrHoe,
OLICHKOM coJiepiKallie OTIENIbHbIE | HO coJiepKaliie | Ho coJieprkaliee
Xopomo pOOEIIbI 3HAHUS OTJIelIbHBIE TPOOENBI | OTAENbHbIE MPOOEIbI

yMEHHE MIPUMEHEHNE HAaBbIKOB

5 3aureno ¢ | CdhopmupoBaHHbBIE CdopmupoBanHoe VYcnenrnoe "
OLICHKOM CUCTEMAaTUYECKUE yMEHHE CHUCTEMaTHUYECKOe
OtnuuHO 3HAHUSA MIPUMEHEHNE HAaBbIKOB

HlIxana 2. KomnjiexkcHasi oneHKa copMHPOBAHHOCTH 3HAHWI, YMEHHMI U BJIa/ICHUI

Orenka

Pe3yabTaThl 00yyeHus
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3aumeno c¢ ouenxoti
5, «omauunoy

3a4YTEeHO € OLIEHKOM «OTJIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH:

Ha ypoBHe 3HaHUIi:

Metoabl  NpoBENEHHMS  MApKETUHIOBBIX  MCCIEJOBAaHUH B 00JIaCTH
pacripeneneHus (IUCTpUOYLNN) U IPOJAK.

[Toaxoab! kK OpMUPOBAaHUIO COBITOBON MOJIUTUKU OPraHU3ALMH.
3akoHonarenscTBO Poccuiickoit @enepauyu M MEXIYHApOJHOE IIpaBO B
00J1aCTH MapKETUHIOBOM JESTEIbHOCTH, CTAaHIAPThl U STUYECKUE HPUHIIMIIBI,
peryaupymoomue cOBITOBYIO — JEATENBHOCTh  OpraHu3aluu. VHCTPYMEHTHI
MapKETUHTOBBIX KOMMYHUKALIUH.

CranaapTbl, STHUYECKUE HOPMBI U IPUHIUIIBI, PETyINpYIOIIre HHPOPMALMOHHO-
KOMMYHHUKAIIMOHHYIO M PEKIAMHYIO JeSITeIbHOCTh OpraHU3aLuu.

Cocras nporiecca CTpaTeru4eckoro U ornepaTUBHOIO MJIaHUPOBAHUS.

Ha ypoBHe ymeHwuii:

OCHOBHBIX MOHSTHH M MOJXO0/I0B CTPATETHYECKOT0 aHAIN3a B MAPKETUHTOBOU H
KOMMEpUYECKOH JeATeNbHOCTH OpraHu3alyid, OCHOB U IOAXOJOK K aHalIu3y
Ou3HEeC-TIPOIIECCOB.

[TporeMoHCTpUPOBAaHO 3HAHUE U TTOHUMaHHUE OU3HEC-NPOLIECCOB KOMITAHUH, UX
COCTaBa U CTPYKTYPHI.

[TponemoHcTpUpoBaHO  yMeHME  KiaccuuuupoBaTb  OM3HEC-TIPOLIECCHI,
aHATM3UPOBATH UX 3P (HEKTUBHOCTB.

HA YPOBHE HABBIKOB:

[IpomeMoHCTpUpPOBaHO  BJaJeHHE HABBIKAMH  MOJ00pa  CTPATETHUECKUX
3JIEMEHTOB B paMKax MPUHATHIX PELICHUH 10 OpraHu3aluy TOProBiIU U COBITY,
XapaKTEepUCTUKU OU3HEC MPOLIECCOB.

[IponeMOHCTPUPOBAaHO  3HAHME  OCHOBHBIX  IOHATUH W IOAXOJOB
CTPATETHYECKOT0 aHajlN3a B MAPKETHHTOBOH M KOMMEpPYECKOH IesITeIbHOCTH
OpraHu3aIui,

[IpogeMoOHCTpUPOBAaHO 3HAHWE OCHOB U TIOAXOJIOB K aHaiu3y OwW3Hec-
IPOLIECCOB.

[TponemMoHCTpHpOBaHO 3HAHKME MOHITUIHOIO anmnapaTa OM3HEC-IIPOLIECCOB.

3aumeno ¢ oyenxoil
4, «xopouioy

3auTEHO C OLIEHKON «XOpOIL0)» BBICTABIISAETCS CTYEHTY, €CJIU OH:

Ha ypoBHe 3HaHmuii:

Metoabl  NpoBeJEHHS ~ MApKETUHIOBBIX  MCCIEJOBaHUH B 00JacTH
pacnpezneneHus (IMCTpUOyLINN) U POJAK.

[Toxxoap! kK GOpMHUPOBAHUIO COBITOBON MOJIUTUKN OPraHU3ALHH.
3akoHomarenscTBO Poccuiickoit @enepanyii U MEXIyHApOJHOE IpaBO B
00J1aCTH MapKEeTUHTOBOM JEATENbHOCTH, CTAHJAPTHl U ITHUECKUE MPUHIIMIIBI,
peryiupymooiye CcOBITOBYIO  JeATENbHOCTh OpraHusanuu. WHCTpyMEHTHI
MapKETUHIOBBIX KOMMYHHUKAIIUH.

Ha ypoBHe ymeHmii:

OCHOBHBIX MOHATUN U MOJXOJ0B CTPATErMYECKOT0 aHaIN3a B MapKETUHIOBOW U
KOMMEPUYECKON JIeATeNbHOCTH OpraHu3aluii, OCHOB M MOAXOJOK K aHalu3y
OU3HEC-IIPOLIECCOB.

[TponemMoHCTpHpPOBaHO 3HAHKE W TIOHMMaHuE OM3HEC-TIPOLIECCOB KOMITAHUHU, UX
COCTaBa U CTPYKTYPBHI.

HA YPOBHE HABBIKOB:

[TponeMoHCTpUpPOBaHO  BJaJeHHE HABBIKAMHU  MOA00pa  CTpaTErHUECKUX
AIIEMEHTOB B paMKax MPUHATHIX PEUICHUH MO0 OpraHU3aluu TOPTrOBJIH U COBITY,
XapaKTepUCTUKH OM3HEC MPOIIECCOB.

[IponeMOHCTpUpPOBAaHO  3HAHME  OCHOBHBIX  MMOHSATHM U MOJAXOJOB
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CTPAaTErMYECKOro aHajau3a B MApKETUHTOBOM M KOMMEPYECKOW IEATEIbHOCTH
OpraHu3alui,

3a4TEHO ¢ OLIEHKON «yJOBIETBOPUTEIBHO» BBICTABIISIETCA CTYIEHTY, €CIIA OH:
Ha ypoBHe 3HaHUIi:

3, Metoasl  mpoBeneHHS ~— MAapKETUHTOBBIX  HCCIEIOBaHMH B 0o0JiacTu
«yoosnemeopumensH | pacupeneneHus (IMCTPUOYITUH) U TPOJIAXK.
o» Ha ypoBHe ymeHwuii:
PaGoraer ¢ o0OopymoBaHuMeM /il CKaHUPOBAaHUS H300pPaKCHUMU: CKaHEPOM,
MHOTO(YHKIIMOHAJIbHBIM YCTPOUCTBOM, (POTOKAMEPOI.
«He B oTBeTe cymiecTBeHHBIE OMMOKH B OCHOBHBIX aCIIEKTaX TEMBI.
V008IIemBOPUMETbHO

4.4, MeTtoanuecKkue MaTepHaJIbI

3anstus mo jguctmmuiiae  b1.B.JIB.02.02 «MonenupoBanue OW3HEC-TIPOIIECCOB B
AJIEKTPOHHOM  KOMMEPIIMU»  TMPEJCTABIEHbI  CICAYIOIIMMU BUJAMU  pabOThI:  JICKIIHH,
MPAKTUYECKHE 3aHITHUS U CAMOCTOSITeNIbHASL paboTa CTYIEHTOB.

Ha mnpakTudyeckux 3aHATUSAX CTYACHTHl HM3YyYarOT TMOHSATUWHBIN alapaT; BBIITOIHSIOT
3aJlaHusl, CBSI3AHHBIC C TPUMEHEHHEM KaTeropuajbHOIO armapata W IPUd  aHaJIU3e
MpOQECCHOHANIBHBIX MPOOJIEM; MPUOOPETAIOT HABBIKK JIOTUYECKOTO MBIIIICHHUS.

B pamkax caMoCTOSTENbHONW paOOTHI CTYACHTHI TOTOBATCA K CEMHUHAPCKUM 3aHATHSM,
OCYIIECTBIISIIOT MOJATOTOBKY K MPOMEKYTOYHOM aTTECTALUH.

Tekymiass aTTectanus IO IUCHUIUIMHE TMPOBOJUTCS B (opMe oOmpoca U KOHTPOJBHBIX
MEpOTPUATHA 1O  OIEHUBAHWIO  (AKTHUYECKUX  PE3YJIbTaTOB  OOY4YEHUsI  CTYJEHTOB
Y OCYHIECTBIISIETCS BEIYIIUM IIPENO/IaBATENEM.

OOBeKkTaMH OIEHUBAHUS BHICTYIIAIOT:

—  y4eOHas TUCIUIUIMHA (aKTUBHOCTh HA 3aHSATHUSX, CBOEBPEMEHHOCTH BBITTOJIHEHUS
pPa3IMYHBIX BUJIOB 33/IaHUM, ITOCEIIAEMOCTh BCEX BUJIOB 3aHATHH MO aTTECTyeMOU
JTUCIUILINHE);

—  CTEIEHb YCBOEHUS TEOPETUUECKUX 3HAHUH;

—  YpOBEHb OBJIQJICHUS MPAKTUUECKUMU YMEHHUSIMU U HaBBIKAMHU 110 BCEM BHJIaM
yueOHOl paboThI;

—  pe3yNbTaThl CAMOCTOSITEIBHOU PaOOTHI

AKTUBHOCTB CTYACHTA MO JUCIUIUIMHE OIEHWBAETCS IO €r0 BBICTYIUICHUSM Ha MPaKTUYECKHUX
3aHATHSIX.

Onenka padoThl CTyJeHTa Ha MNPAKTHYECKMX 3aHATHAX OCYIIECTBISAETCS IIO
CJIEIYIOIUM KPUTEPHUSM:

— OmIMyHO - aKTHBHOE YYacTHe B OOCYXKJIEHHHM TMpoOJieM KaXJIoro CceMHHapa,
CaMOCTOSITENILHOCTh OTBETOB, CBOOOJHOE BIIQJCHWE MAaTEpUAIOM, TIOJHbIE |
apryMEHTUPOBAHHBIE OTBETHl Ha BONPOCHI CEMUHApa, y4acTHE B JUCKYCCHSX,
TBEP/IOE 3HAHME JICKIMOHHOIO MaTrepuana, 00s3aTelbHOM M pPEKOMEHIOBAHHOM
JOTIOJTHUTEIBHOM JINTEPATYypPBl, PErYIIsIpHAs OCEIAEMOCTh 3aHATHH.

15




— Xopouwo -

16

HCOAOCTATOYHO IIOJHOC PACKPBITUC HCEKOTOPLIX BOIIPOCOB TCMBI,

HE3HAUUTENIbHBIE OMMOKW B (HOPMYTUPOBKE KATETOPHM W TOHATUH, MEHbIIAs
aKTUBHOCTb HA CEMHUHApax, HEIOJHOE 3HAaHUE [ONOJIHUTEIBbHOW JIUTEPATYPHI,
XO0pol1as I0CeUaeMOCTBIO.

— YIOBJICTBOPUTEIBHO - OTBETHl OTPAXKAlOT B LEJIOM IIOHUMAaHUE TEMBbI, 3HAHUE
COIEpP/KaHUS OCHOBHBIX KAaTE€rOpUM M IOHATHUH, 3HAKOMCTBO C JIEKIUOHHBIM
MarepuajioM H PpPEKOMEHJOBAHHOW OCHOBHOHM JIUTEpaTypoil,
AKTUBHOCTb HAa 3aHATUAX, OCTABJIAIOIIAS KEJIATh JY4IIEro MOCEIAeMOCTb.

— HeynoBieTBopuTenbHO - MACCUBHOCTh HA CEMUHApAX, 4acTash HETOTOBHOCTH IIpU
OTBETaX Ha BOIIPOCHI, IUIOXas IOCEIAEMOCTb, OTCYTCTBHUE KauyeCTB, YKa3aHHBIX
BBILLIE JUIsl [TOJyYeHUsI 00JIee BBICOKUX OLICHOK.

5.MeToauyeckne MaTEPUAJIbI 1JI51 OCBOEHHSI THCHHIIITHHBI

HEOOCTAaTOYHAaA

[Ipouenypsl 1 cpeacTBa OLIEHUBAHUSA 3JIEMEHTOB KOMIIETEH LU

10 JUCLUILINHE

IIpouexypa CpencrBo oneHNBAHUS
MPOBeIeHUA Tekymuii KOHTPOJIb [IpomexxyToun
bl KOHTPOJIb
Bremmonnenue | Bemonnenne | Breimonmnenue | BoimonHeHme 3ager ¢
YCTHBIX MUCbMEHHBIX | MPAKTUYECKHUX ompoca OILICHKOU B
3aaHuN 3aJaHUN B 3aaHuN HIUCHbMEHHON
dhopme
IIpomomxuren Ilo Ilo Ilo Ilo B
BHOCTH YCMOTPEHUIO | YCMOTPEHHUIO | YCMOTPEHHUIO | YCMOTPEHHUIO | COOTBETCTBUH
KOHTPOJIA MpernojaBarTes | MpernojaBaTe | MPEnoAaBarell | MPErnojaBaTe | € NPUHATHIMU
s IS i TS HOpMaMH
BpEMEHU
®opMma VYerubii onpoc | [Incemennsiil | YerHbii onpoc | ITuceMmennas | B nucsmenHOR
MIPOBEICHUS orpoc dbopma ¢ dbopme
KOHTpPOJIA MIpE3EHTAalINE
H
Bun YcTHEIE ITucemennsie | IIpaktnueckue | [TucbmeHHBbIN 3auer ¢
MPOBEPOYHOTO BOIIPOCHI 3aJIaHus 3aTaHus onpoc OLICHKOM
3aJIaHus
®dopwma otuera YcTHBIE OTBeTHI B OTBeTH B OTBeTH B OTBeTHI B
OTBETHI MMHMChbMEHHOM MMMCbMEHHOMU MMCbMEHHOU MMHMChbMEHHOM
dbopme dbopme dopme dbopme
Pa3garounsiit €CTh CnpaBounas | CnpaBoyHas CrnpaBounas | CnpaBouyHas
Marepual JMTeparypa- nuTeparypa- JIMTeparypa JuTeparypa

[IpakTnueckue 3aHATHS JUCLUILIMHBI
dopmax ¢ I1enpl0 BBIABICHHUS NOJIYYEHHBIX 3HAHWM, YMEHHUH, HAaBBIKOB M KOMIIETEHIMH C
MIPOBEJCHNEM KOHTPOJIBbHBIX Meponpuatuil. C 1enbio o0ecredeHHsl YCIEenIHOro o0y4YeHHs
CTYACHT JOJDKEH TOTOBUTHCS K JIEKIMHM, IOCKOJIBKY OHa SIBJISETCS BakHeHmed ¢opmoii
OpraHu3aly yueOHOro mnpoiecca, NOoCKOIbKY:

npearojgararoT Mx MNPOBCACHUEC B Pa3JIMYHBIX
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—  3HAKOMHT C HOBBIM Y4EOHBIM MaTEpPHAIIOM;

—  pa3bACHSET YUeOHBIC AIIEMEHTHI, TPYIHBIC JJI TOHUMAaHHS,

—  cHCTeMaTHU3MpyeT YUeOHBIH MaTepua;

—  OpHUEHTHpPYET B yueOHOM ITpoliecce.

Iloocomoeka k exyuy 3aKII04AETCS B CIECTYIOIIEM:

—  BHHUMATENbHO MPOYUTANTE MaTepuai MpeablIyniei JeKINH;

—  y3HaiiTe TeMy MpeACTOsIIeH JIeKIUU (10 TeMaTHYeCKOMY IUIaHy, 0 MH(POpPMAaLUuu
JIEKTOpA);

—  03HAKOMbBTECH C YUYEOHBIM MATEPUATIOM 10 YICOHHKY U YICOHBIM ITOCOOUSIM;

— TIOCTapalTech YSICHUTh MECTO H3y4aeMOW TEMbl B CBOoeH mpodecCHOHaIbHOMN
MOJITOTOBKE;

—  3aIMIIATE BO3MOXHBIE BOIPOCHI, KOTOPBIE BBI 3313 JUTE JIEKTOPY HA JIEKLIUH.

Iloocomoska Kk npakmuyeckum 3aHAMUIM:

— BHUMATEIIbHO MPOYMTAlTe MarepHal JEKIUil, OTHOCALIUXCS K JIAHHOMY
CEMHMHAPCKOMY 3aHITHIO, 03HAKOMBTECh C YYEOHBIM MaTEpHAIOM IO y4eOHUKY H
y4eOHBIM MTOCOOHSIM;

—  BBINHAIIUTE OCHOBHBIC TCPMUHBI,

—  OTBETHbTE Ha KOHTPOJIbHBIC BOIPOCHI 10 CEMHHAPCKUM 3aHSATHSIM, TOTOBBTECH JaTh
Pa3BEPHYTHIN OTBET HA KaX/bIi U3 BOIIPOCOB;

—  YACHHUTE, Kakue yueOHbIe 3JIEMEHThl OCTAIMChH JJIsl Bac HESICHBIMU M MOCTapaiTech
MOJIYyYUTh HAa HUX OTBET 3apaHee (0 CEMHHAPCKOTO 3aHATHS) BO BpEMS TEKYLIUX
KOHCYJIBTALIMM IPEToJaBaTes;

— TOTOBHUTHCS MOXXHO HWHAMBHIYalbHO, MapaMH WM B COCTaBE MOl TPYIIIBL,
nocJIeTHUE SABISIOTCS 3 HEeKTUBHBIMU (hopMaMu pabOTHI,

— pabouas mporpaMma JIHUCHMIUIMHBI B YacTH IEJIeH, MEPEeYHI0 3HAHWUW, YMEHUH,
TEPMUHOB M Y4YEOHBIX BOIIPOCOB MOXET OBITH HCIIOJNIb30BaHA BaMU B KadyeCTBE
OpUEHTHUPA B OpraHU3aIH O0YUCHHUS.

Iloocomoska k 3auem c oyenkou. K 3auery ¢ OLEHKOM HEOOXOAUMO TOTOBUTCS
IeJICHANPABICHHO, PETYJSIPHO, CHUCTEMAaTHYECKH M C TEPBBIX JHEH OOy4YeHHs MO JaHHON
qucuuruivHe. [TonbITKH OCBOUTH ITUCHMILIMHY B MEPUOJ CECCUU, KaK MPaBHIIO, IIOKA3BIBAIOT HE
CJIMIIKOM YJIOBJIETBOPUTEIBHBIE PE3yNIbTaThl. B caMOM Havase u3y4eHus: yaeOHOM JAUCIUTLTHHB
MO3HAKOMBTECH CO CIIEAYIOIe yueOHO-METOIMUeCKOl TOKyMeHTaluei:

—  MPOTrpaMMO¥ JTUCIUILTUHEI;

— mepeyHeM (OpPMUPYEMBIX 3HAHUH U YMEHHA, KOTOPBIMH CTYACHT JIOJDKEH OBIIAJICTh;

—  TeMaTMYeCKMMHM IUTaHAMH JIEKIUH, CEeMMHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOIPHUATUSAMU;

— yueOHMKOM, Y4eOHBIMM MHOCOOMSMHU IO JUCLUUIUIMHE, a TaKXe AIIEKTPOHHBIMU

pecypcamy;

—  TIepeYHEM BOIIPOCOB JJISl 3a4Y€Ta C OLIEHKOH.

[Tocne storo y Bac AOMKHO CHOPMHUPOBATHCS YETKOE MPEICTaBlIeHHE 00 00beme u
XapakTepe 3HAaHUM M yMeHuH, KOTOPhIMH Hajxo OydeT OBIaJAeTh M0 JUCLUILIHHE.
CucremaTndeckoe BBIMIOJIHEHHWE Y4eOHOW paboThl Ha JEKUUSAX U MPaKTUUYECKUX 3aHATHIX
MO3BOJIMT YCIEIIHO OCBOUTh TUCIMILIMHY U CO3/1aTh XOPOIIYIO 06a3y AJIs clauu 3ayeTa.

6. VYueOHasi JuTepaTypa M pecypcbl MH(pOPMALMOHHO-TEJEKOMMYHMKALMOHHOH ceTH
"HuTepHer"
6.1. OcHoBHas IuTEpaTypa
1. TenmbuoB [O0.®. WHXUHUPUHT TpEANpUATHS U  yIpaBieHHe Ou3Hec-IpoleccamMu.
Metomonorus u texuonorus. KOHUTU-JTAHA, 2015. http://www.iprbookshop.ru/34456
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Hlupses B.M. VYmpasnenue OuszHec-npouneccamu. @DunaHcel U cratuctuka, 2014,
http://www.iprbookshop.ru/18853
Cunmnu B.A. MogenupoBanue M aHainu3 Ou3HEC-IpoueccoB. TOMCKHI rocynapcTBEHHBIN
YHUBEPCUTET CHUCTEM yIpaBJICHUS u PaarO3IEKTPOHUKH, 2011.
http://www.iprbookshop.ru/13890

6.2. JlonoHATEIBHAS TUTEPATYpa
KacranoBa A.A. PemHxuHUpHHT OH3HEC-TIpoIrieccoB. Poccuiickuii HOBBI YHUBEPCHUTET.
2014. http://www.iprbookshop.ru/21308
Jxecron JIx., Hemuc WM., Ynpasnenue Gusnec-nmpoueccamu. M.: Ambhuna IlaGnumeps,
2012, 644 c.
Koznos A.C. IlpoekTupoBanue W HccienoBaHue Ou3Hec-mporieccoB. M.: dmmaTa, 2006,
c.15-37.
[Tange I1., Xonm JI. Yto Takoe «iects curm»? M.: Anbnuna busnec bykc, 2005, 146 c.
Pamnepcan X., Oap — Xomcu A., TPS — Lean six sigma. HoBblii moaxoa K CO3aHHUIO
BbICOKO3((hekTuBHOM KoMmanuu. M.: CtanmapTsl u kadectBo, 2009, 416 c.
Penun B.B. busHec-mpouecchl KOMIIAHMU: IOCTPOEHUE, aHaln3, perjaMeHranusa. M.:
Crangapthl 1 KauectBo, 2007, 239 c.
TenbHoB 10.®. Peunkunupunr OusHec-npoueccoB. KommnoHeHTHas Meronposiorus. M.:
dunance! U cratuctuka, 2005, 318 c.
YcanoB WU.I'. PenHxuHUpUHT OM3HEC-TIPOLIECCOB: METOAONIOTHSA, (OPMBI, HHCTPYMEHTAPHIA,
Bnagusoctok, JlaneHayka, 2008, 259 c.
UYepnasckuit J[.U., Pynakos JI.B. MonenvupoBanue U peMH>KUHUPUHT OM3HEC-TIPOIECCOB,
VuebHoe nmocodue, Omck: OMI'TY, 2010, 84 c.
YenoBeueckne pecypchl M yIpaBjIeHHE OM3HEC-TIPOIIECCAMU B COBPEMEHHBIX COLMAILHO-
SKOHOMHMYECKUX CUCTeMax: TeHJCHIMH, MpoOiaeMbl U nepcrekTuBbl, COOpHUK cTaTeil, M.:
[lenTp mpuKIaHBIX HAYYHBIX HccaenoBanui, 2010, 263 c.
Mrepn K., Crox XK., Ctparerun, koropsie padotatoT. [lonxoq BCG. M. Maun, BanoB u
Depbep, 2007, 496 c.

6.3. HopmaTuBHBIE IPaBOBBIE JOKYMEHTHI U HHAS TIPAaBOBasi UH(OPMAIIHSI
I'paxxnanckuii kopekc PO. Y 2. I'nasa 40. IlepeBo3ka. @enepanbubiii 3akoH Ne 14-D3, 15-
@3 o1 26.01.1996 1.

I'paxnanckuii kogexke P®. Y 2. I'nasa 41. TpancnoprHas sxcneaunyst. GenepanbHblil 3aKOH
Ne 14-®3, 15-®3 01 26.01.1996 1.
Tpynosoii konekc PO  denepanpheiii 3akoH Ne 197-03 o1 30.12.2001 1.

6.4. lnTepHeT-pecypchl
http://www.coso.org/
WWW.NNir.ru / - Poccuiickast HalimoHaIbHast OHOMHOTEKa
WWW.NNS.ru / -HanuroHanbHast 3JIeKTpOHHast OUOIHOTEKA
WWW.ISi.ru / - Poccuiickas rocyiapcTBeHHast OMOIHoTeKa
www.biznes-karta.ru / -ArentcTBo aenoBoii napopmanuu «buzHec-kapray
www. rbs.ru / - UadopmarmonHoe arentctBo «PocbuznecKoncaatunry
www.aport.ru / - TTouckoBas cucrema
www.rambler.ru / - [TouckoBas cucrema
www.yandex.ru / - TTouckoBast cuctema
www.busineslearning.ru / - CucremMa AUCTaHIIMOHHOTO OU3HEC 00pa30BaHUs
http://www.consultant.ru/ - KorcynbTaHT miroc
http://www.garant.ru/ - I"apant
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6.5. HbIe HCTOYHUKH
1. XKypnan «CoBpemeHHas TOPTOBIIS»
2. «ToproBo->KOHOMHYECKH KypHAT»
3. XKypnan «{udposas skoHOMHUKAY

7.MaTtepuajibHO-TeXHHYeCKas1 0a3a, MHPOPMALMOHHbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jnis mpoBefeHHs JIEKIUOHHBIX, NPAKTHYECKUX 3aHATHHA TPYNIOBBIX W WHAWBHIYaTbHBIX
KOHCYJIBTAIMH, TEKYIIET0 KOHTPOJIS U MMPOMEKYTOYHOM aTTECTAIlH, CAMOCTOSATEILHON PadOTHI
MO TUCIUIUIMHE HEOOXOMMO CIICTYIOIIee

MaTepHAJbHO-TEXHHYeCKoe o0ecreyeHue:

— TporpaMMebl, o0ecrieunBaromye Hapuranuio B cetu MaTepHeT: «Google chromey;

— TIpPOrpaMMBl, IEMOHCTPALIMH BUAEO MaTepHaioB: npourpeiBaress « Windows Mediay;

— TPOTpaMMBbI I JEMOHCTPAIMK U co3anus npesentanuii: «Microsoft Power Pointy.

Bce BHU/IbI 3aHﬂTHfI, KOHTPOJIb U CaMOCTOATCIIbHAA pa60Ta MMpOBOAATCA C YaCTUYHBIM
HUCIIOJIB30BAHHUEM I[OT .HGKI_[I/IOHHBIC MaTCpHraibl, IPAKTHYCCKHC 3aldHHA, MaATCpUAJIbI JIA
CaMOCTOSITENIbHOM paboThl, CpeACcTBa TEKYIIEro KOHTPOJS M IPOMEXKYTOYHOM aTTecTaluu
pasmemensl B CJ1O: https://Ims.ranepa.ru

NudopMmannoHHbIie CIPABOYHBIEC CHCTEMbI:

1. HudopmannonHo-npaBoBoii mopran «KoHCymbTaHT IUIOCY (TpaBoBas 0a3a JaHHBIX).
[Dnexrponnsii pecypc]. — URL: http://www.consultant.ru/

2. WundopmanmoHHo-paBoBoii moprain «l'apanT» (mpaBoBasi 0a3za TaHHBIX). [ DIEKTPOHHBIN
pecypc]. — URL: http://www.garant.ru/
Hayunas 6ubnmuorexa PAHXul'C. URL: http://lib.ranepa.ru/;
Hayunas snexrponnas 6udnnoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HanwmonaneHhas snexkrponnas 6ubnmuorexa. URL: http://rusneb.ru;
Poccuiickas rocynapcrBennas ouomuorexka. URL: www.rsl.ru;
Poccwuiickast HanmoHanbHas oudamoreka. URL: http://nir.ru/;
OnekrponHas oubnuoreka Grebennikon. URL: http://grebennikon.ru/;
DIeKTPOHHO-OMOIMOTEYHAS CHCTEMA I/ISJIaTCJIBCTBa «JTaup». URL: http://e.lanbook.com;
10 DnexTporHO-6uGIHOTeuHas cuctema FOPAUT. URL: http://www.biblio-online.ru/;
11. Dnextponno-6ubmuotTeuHas cucrema IPRbooks. URL: http://www.iprbookshop.ru/.

©COoN Ok~

Jasi padorsl B CAO PAHXuI'C HeoOxoaumo ciieayionee:
1. AstopuzoBatkcs Ha caiite CZ1O https://Ims.ranepa.ru
(ABTOPH3AIIHIO HY)KHO IPOBECTH ¢ Hcnoib3osanueM CBOEM yuernoii 3amucu PAHXuI'C.
B kauecTBe 0rnHa HCMONB3YeTCs MPe(UKC KOPIOPATUBHOM IMEKTPOHHON TOYTHI);
2. Ilo snexTponHO¥ moute Bbl mosryante WHGOPMAIMIO O MPEIOCTABICHUU JOCTYyMa K
Kypcy B cucteMe AuctannuonHoro ooyuenus PAHXul C.
(st mpocMoTpa coep:kMMOro Kypcea, 10CTyI K KoTopoMmy BaM nmpenocrasiieH, 10CTaTOYHO:
— mepelTH Ha caift https://Ims.ranepa.ru;
— aBTOPHU30BATHCS, UCIHOJb3Ys JaHHBIE CBOEH YUETHOM 3aIUCH;
BBIOPATh KypC, KIMKHYB Ha €r0 Ha3BaHUE).
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