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1. IlepedyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00YUYEHUS 10 JUCHUILIUHE (MOTYJIIO0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHMS NMPOTrPaAMMBbI

1.1. JIucuumuimHa «MexayHapoHbIH MEHEIKMEHT .o0ecreunBaer OBJIAJICHUE
CIEAYIOIIMMHU KOMIIETEHIUSIMU:
Kon HaunmenoBanue Kon HaumenoBanue Jrana
KOMIIETEHITUN | KOMIIETECHIIMHU JTana OCBOEHHUS | OCBOCHUS KOMITETEHIIMHU
KOMITETEHITUHN
TIK -9 ToroBHOCTh ananusupoBars, | [IK — 9.1 CIOCOOHOCTh ~ AHANU3UPOBATh U
OIICHUBATh U pa3pabaThIBaTh OLICHUBATH CTpaTeruu
CTpaTernuy OPraHU3alnAN OpraHMA3aln c pa3sHBIMU
MacIiItabaMu JACATCIBbHOCTHU
JIIK - 3 Crnocobrocts  mpunumars | JITIK — 3.2 CHOCOOHOCTh TIPUHHUMATH ydacTHe
ydgactue€ B TIOATOTOBKE U B IIOAT'OTOBKE u IMpaBOBOM
NMPUHATUA peIHeHI/Ifl 10 obecrieueHnu peIlIeHI/Iﬁ 110
BOIIpocaM oOpraHusalud Hu BOIIpocaM OpraHu3anuun
COBEPIIECHCTBOBAHUS YIpaBICHUS BHEUIHETOPIOBOM
JACATCIIBHOCTHU OpFaHHSaHHeﬁ
BHCIIHCTOPTOBBIX
opraHuzanuil
1.2. B pesynbpTaTe OCBOCHMS NUCIMILIUHBI y CTYICHTOB JIOJDKHBI OBITH C(DOPMUPOBAHBI:
OT®/TD Kon srana Pe3yabTaTrsl 00yueHus
(mpu HAJIMYMH PO CTAHAAPTA) 0CBOCHHSH
KOMIIeTEHIUH
[IpodeccnonanbpHbIN CTaHIAPT IIK -9.1 HA YPOBHE 3HAHMIA:
«CrieruanucT B cepe 3aKyrnoK» yTB. - 3HATH METOIbI aHanu3a
08.09.2015 Ne606H MapKETUHIOBBIX cTpaTeruit
OTq) B OpraHu3anuun npu COCTaBJICHUU
IJIAHOB U 000CHOBAaHUU 3aKyIIOK
- Ocy1ecTBIEeHNE 3aKyIOK IS —
HA BHE YMEHHI:
rOCYJIapCTBEHHBIX, MyHUIIUTTAIbHBIX U YpoBHE ymME€
- YMCTbH OLCHUBATHL MApPKETHUHIOBLIC
KOPIIOPATUBHBIX HYXK (B IIOJTHOM 00BEME)
T . CTpaTeruu OopraHmu3anuun npu
pynoBbie G YHKIIMH: COCTaBIIEHMM IUIAHOB M OOOCHOBAHMH
B/01.6; CocraBieHue IIaHOB U 3aKYIIOK
00OCHOBAHHE 3aKYIIOK HA YPOBHE HABbIKOB:
= BJIaJACTh CIIOCOOHOCTSIMH aHaIu3a
U OHCHKH CTpATerun OpraHu3anuu ¢
Ppa3HbIMHU MacuirabaMu ACATCIIbHOCTH
npu COCTaBJICHUH I1IJITaHOB )4
000CHOBaHUU 3aKYIOK
[IpodeccuonanbHbli cranAapT «IKCHEPT B Ha YPOBHe 3HAHMIi:
cdepe 3akymnok» yTB. 10.09.2015 Ne625u - 3HATH METO/IbI aHanmsa
OTq) A (B IIOJIHOM 06'BeMe) MapKETHUHI'OBbIX CTpaTerun
OopraHu3anuu JIA elen
KoucynsTupoBanue B cdepe p ! A .
KOHCYJIbTUPOBAHUSA Io 3aKyHIOYHbIM
3aKyIOK JIJI1 TOCY/IapCTBEHHBIX, npoueaypaM M MOHHTOPHHIA phIHKA
MYHULIMTIAJIBHBIX U K —9.1 npeaMeTa 3aKyIIOK 11t
KOPIIOPATUBHBIX HYX]] ' TOCyIapCTBEHHBIX, MYHUIMNAJILHBIX U
TpynoBbIe (IJYHKLII/II/I: KOPIIOPATUBHBIX HYXK]L
A/01.6 MOHUTOPHHT pbIHKA ITpeIMeTa Ha yPOBHC yMCHMH:
SaKyHOK I[H’I FOCY)IapCTBeHHBIX, - YMCETh OLCHUBATH MApKCTUHIOBBIC
MYHHUIIUTTATBHBIX U KOPIIOPATHBHBIX HYK]T CTPATCTHH — OpraHu3arHm fro
A/02.6 K 3aKyIIOYHBIM npoueaypam 51
) OHCYJIPTUPOBAHNC IO 3aKyMOTHBIM MOHHUTOPHHIA PBIHKA MPEIMETA 3aKyIOK
[Iponcaypam Ui roCyIapCTBEHHBIX,




MYHUIUNAIbHBIX |
HYX]T

KOPIOpaTUBHBIX

HA YPOBHE HABBIKOB:

- BJIaJIETh CHOCOOHOCTSIMH aHaNIN3a

U OLEHKU CTpaTerMd OPTaHU3alUH C
pasHBIMH MacuITabaMu JAedTeNbHOCTU
O  3aKyNOYHBIM  MpoLeAypaM |
MOHHUTOPHHTA PBIHKA IIPEAMETA 3aKYIIOK
ULt rOCYAapCTBEHHBIX,
MYHHIOUIAIbHBIX M KOPIOPATUBHBIX
HYX]T

Menemkep BDOJl/MeHemkep 1O HKCIOPTY U
MMITOPTY

(B COOTBETCTBHHM ¢ pe3yibTaTamMu (QopcaiT-
ceccun. DopcalT-aHAIN3 TpeOOBaHU K

KOMITCTCHITHSIM )
TpynoBble GyHKINU:

coopa,
M3ydeHne W 0000meHne WH(GOPMAIMOHHBIX

- opraHnusanus cucreMaTu3anusi,

MaTepraioB 1o MapKEeTHHTY; 00
COBITOBOM u

(pupm), ¢
JIOTOBOpa 0

PKOHOMUYECKOH, npouen

JICATCIIBHOCTH opraHmauHﬁ
[KOTOPbIMHA 3aKJIFOUYCHbI

COTPYTHUYECTBE B YACTH CHA0XKEHUS U CObITa

[IK -9.1.

Ha YPOBHE 3HAHMIA:

- 3HATh METO/IBI
MapKETUHTOBBIX cTpaTeruit
OpraHu3allii  JUI1 CUCTEMaTH3allud
nHPOPMAIINY, W3yYeHUs W 0000IIeHUs
MH()OPMALMOHHBIX ~ MAaTepHaIoB 10
MapKETHHTY

aHaju3a

HA YPOBHE YMEHMIA:
= OLICHUBATh CTpaTerun
BHCIIHCTOPTOBBIX OpFaHI/ISaLII/Iﬁ C
pa3HbIMU MaciiTabaMu JACATCIBbHOCTU
C LECJIBIO

nHdopmanum, U3y4eHust 1 0000IIeHMs

CHUCTEMaTHU3aIuU
HH(POPMALMOHHBIX  MaTEpHUajOB IO
MapKeTUHTy, 00  JIKOHOMHUYECKOH,
COBITOBOM ¥ TIpOdYEH JeSITETHHOCTH
opraHm3amuii  (upM), C KOTOPBIMH
3aKITFOYCHBI JIOTOBOpA 0
COTPYAHUYCCTBE B YaCTH CHAOKCHUS H

cObITa

HA YPOBHE HABBIKOB:

-OBITH CITOCOOHBIM aHATM3HPOBATH U
OIICHUBATh CTPATETHMH OPTaHH3alUU C
pasHBIMH MacmTabaMu AEATEIBHOCTH C
LENBI0 CHCTEMAaTH3allii HWH(pOpMAIIHH,
W3YUCHHS u 00001mEeHns
MHPOPMALMOHHBIX ~ MAaTEPHaJOB IO
MAapKETHHTY; 00  PKOHOMHUYECKOW,
COBITOBOM ¥ TIpOYel JIeATETbHOCTH
opranmzanuii  (pupm), ¢
3aKJTFOUEHBI JIOTOBOpa 0
COTPYIHUYECTBE B YaCTH CHAOXKEHUS U

KOTOPBIMU

cObITa

[IpodeccronanbHbIi cTaHAAPT
«Crieruanuct B cepe 3aKyrnok» yTB.
08.09.2015 Ne606H
OT® B
- Ocyl1ecTBIEHUE 3aKyTOK JUIst

roCcyaapCTBE€HHBIX, MYHUIIUIIAJIIBHBIX U

JIIK - 3.2

Ha YPOBHE 3HAHMH !

- 3HaTb IPAaBOBBIC OCHOBLI peIlICHI/Iﬁ
110 BOIIpOCaM OpraHU3allu YIIPAaBJICHUA
MpOLEAypaMU 3aKyIIOK
BHCIIHCTOPT OBOM OpFaHI/I3aIII/IeI71 JJIA
ToCyAapCTBCHHbIX, MYHUIIUIIAJIbHBIX U
KOPIIOPATUBHBIX HYK]




KOPIOPATUBHBIX HYX]I (B TIOJTHOM 00BeMe)
TpynoBbie pyHKIUU:
B/02.6; OcymiecTBiacHue IpoLeayp
3aKyIoK

HA YPOBHE YMEHHUIA:

- YyMETh OCYLIECTBIIATh IPABOBOC
oOecrieueHue peleHui o BoIpocam
OpraHu3aliK 3aKyMOYHOM
JIeATEJIbHOCTH BHEIIHETOPrOBO
OpraHU3alix

Ha YpPOBHE HABBIKOB:

- OBITH CITIOCOOHBIM NIPHHAMATH YIaCTHE
B TIOATOTOBKE U IIPABOBOM 00ECTICUEHUH

pELIEHHH 0 BOIPOCaM OpTaHHU3aIiN
BHELIHETOPTOBOM opraHuzanuei
3aKyNOK JUIS TOCYapCTBEHHBIX,
MYHHUIOUTIATIBHBIX U KOPIIOPATUBHBIX
HYXI

[IpodeccuonanbHbli crangapT «KCHEPT B
cdepe 3akynok» yTB. 10.09.2015 Ne6251
OTD A (B noinHoM o0beMe)
KoHcynbTupoBaHue B cepe

3aKyTIOK U1 FOCY/1apCTBEHHBIX,
MYHULUTIAIbHBIX U

KOPITOPATHBHBIX HYXKT

TpynoBble pyHKIUY:

-A/02.6 KoHCyIbTHpPOBAaHHE T10
3aKyIIOYHBIM MPOLENYPaM

Ha YPOBHE 3HAHMIA:

- 3HaTh IIPABOBBIE OCHOBBI PELICHUN
10 BOIPOCAM OpPTaHHU3ALIH YIIPABICHHS
MpOLeAypaMH 3aKyIOK
BHEITHETOPTOBOW OpraHm3auei s
1eNIe KOHCYIbTUPOBAHUS IO
3aKyNOYHBIM IpoLEeypaM

HAa YPOBHE YMEHMIA:

- YMETb KOHCYIBTHPOBATh IO BOIIPOCAM
IPaBOBOTO 0OECIIEUEHNsI PeIICHNH
OpTraHU3aIlMM 3aKyNOYHBIX MPOLEAYP
BHEIIHETOProBOI OpraHu3aluu

Ha YPOBHC HABbIKOB:

- OBITh CIIOCOOHBIM MPUHUMATH Y4acTHE
B TIO/IFOTOBKE U TIPABOBOM 00€CIICUEeHHH
pelIeHu o BOpocaM OpraHU3aluu
BHELIHETOPIOBOM OpraHu3anuen
3aKyHOK JJIs TOCY/IapCTBEHHBIX,
MYHHUIUNAJIBHBIX U KOPIIOPATUBHBIX
HYX] JUISl 11eJIel KOHCYJIbTHPOBaHHUS

Menemkep BDJl/MeHemkep MO 3KCHOPTY U
MMIIOPTY

(B COOTBETCTBHM C pe3ylibTaramu (hopcait-

ceccun. DopcalT-aHAIN3 TpeOoBaHUI K

KOMITETCHITHSIM )

Tpynosble GyHKUINU:

.- pas3paboTka TEXHUKO-3KOHOMHYECKOTO
00OCHOBAaHUSI 10  YCTAaHOBJICHHUIO  MPSIMBIX
[TPOM3BOJACTBEHHBIX CBS3EH, CO3/IaHHUIO y

[PA3BUTUC Ou3Heca Ha OCHOBE AOTOBOPOB.

- MOJIFOTOBKA JIJII PYKOBOJICTBA OpraHU3aluy|

MHpOpMaIH o BCEM BOIIPOCaM

BHCIITHEOKOHOMHYCCKHUX CBSI3CH.

- I10JIFOTOBKA TOBAPHO-COMPOBOIUTEIBHON
ITOKYMEHTAITUH JIJIT TAMOKEHHOTO O(OPMIICHUS
PKCIIOPTHO-UMIIOPTHBIX OINEepaInil

TIIK — 3.2

Ha YPOBHE 3HAHM:

= 3HATh OCHOBEI IIpaBOBOI'O

obecrneueHus pCI.HCHI/Iﬁ o BOIIpoOCaM

OpTraHM3aIn yIpaBIeHUS
BHEUIHETOProBOM OpraHu3anuei B
Y4acTH paspaboTkn TEXHHUKO-
SKOHOMHYECKOTO  OOOCHOBaHMS  TI0
YCTaHOBJICHUIO MIPSMBIX

MMPOU3BOJACTBECHHBIX CBﬂSCﬁ, CO31aHUIO

U pa3BUTHE OH3HEca Ha OCHOBE
JIOrOBOPOB,

COUpOBO}II/ITCHBHOﬁ JOKYMEHTAlIUN [JIst

MOJATOTOBKH  TOBApHO-
TaMOXKEHHOTO O(QOPMIIEHHSI HKCTIOPTHO-
UMIIOPTHBIX OIEpaluii M MOATOTOBKa
JUIst PYKOBOJCTBA OpraHu3aIyn
nHdopmanuu (o) BOIIPOCAaM
BHEITHEAKOHOMHUYECKHX CBSI3EH

HA YPOBHE YMEHHUI:

= YMCTb NPUMCHATH NPABOBBLIC 3HAHUA




pu 000CHOBaHMH pEUICHUH IO
BOTIpOCAM  OpTaHU3AMH  YIPaBICHUSI
BHEUIHETOPrOBOM OpraHu3anuei B
4acTH pa3paboTku TEXHHUKO-
HSKOHOMHYECKOT0  OOOCHOBaHMSI  TI0
YCTaHOBJICHUTIO MpsAMBIX
MMPOU3BOACTBCHHBIX CBH3€I7[, CO31aHUIO
W pa3BuTHe Ou3Heca Ha  OCHOBE
JIOTOBOPOB,  TIOATOTOBKH  TOBapHO-
COTIPOBOUTEIFHON JTOKYMEHTAIINN IS
TaMOXKEHHOTO O(OPMIICHHUS IKCIOPTHO-
UMIOPTHBIX ONepanuid M ITOATOTOBKA
TUTS PYKOBOJICTBA OpTraHU3aIII
nudopmanuu (s BOIIpOCaM
BHEIIHEAKOHOMMUYECKHUX CBA3EH

Ha YPOBHE HABBIKOB:

- OBITH TOTOBBIM NPHHUMATH y9IacTHE B
MOATOTOBKE M TIPABOBOM OOECIICUCHHU
pELIeHH 10 BONpOCaM OpTaHMU3AINH
YIIpaBICHUS BHEIITHETOPTOBOH
OopraHm3anyuell B 9YacTH pa3paboTKu
TEXHHKO-3KOHOMHUYECKOTO
000CHOBaHUS 1o YCTQHOBJICHHIO
MpsAMBIX  TTPOU3BOACTBCHHBIX CBXSeﬁ,
CO3AaHMIO W pa3BUTUE OusHeca Ha
OCHOBE JIOrOBOPOB, MOJIrOTOBKU
TOBapHO-COIIPOBOAUTEILHOM
JOKyMEHTaIlul  JJIsI  TaMO>KEHHOTO
odopmileHHST  SKCHOPTHO-MMHOPTHBIX
orrepanuii u MOJATOTOBKA IS
PYKOBOJICTBA OpraHu3aIMn
nHdopmanuu (o) BOIIPOCAaM
BHEIITHEOKOHOMUUYECKHUX CBS3EH

2. O6beM U MecTO TUCHUILTUHBI (MoayJisi) B ctpykrype OIl BO

Jucuummna b1.B. OI1.10. KINTERNATIONAL MANAGEMENT»
(MEXAYHAPO/JHbBIM MEHEJIDKMEHT) Bxomur B y4ebHBII miam 1m0

Harnpasieruio 38 03 06 ToproBoe neno, npoduias «MeXaTyHapOoIHAsT KOMMEPITUS» U U3y9aeTCs B
7-oM ceMecTpe 4 Kypca.
OcBoeHUEe AUCUUIUIAHBI «MEXIyHApOAHBI MEHEIKMEHT)» ONMUPAETCS Ha CIEAYIOLIUE
JTUCITUTIMHBL: «MeHemKkMeHT» (2 Kypc, 4 cemecTp), «MapkeTur» (3 Kypc, 5 cemectp).
HucuumnmnHa «MeXIyHapOAHbII MEHEIKMEHT)» SIBISETCS OMOPOM B COOTBETCTBUU C
yueOHbIM TMIaHOM Tmpu moarotoBke BKP, mnpoxoxkaeHHMM TpOU3BOICTBEHHOM, BKIIOUAs
MPEIUTIIIOMHYIO TPAKTHKY.

OO1mast TPY10eMKOCTh AMCIIUIUIMHBI B 3aUeTHBIX eauuumnax — 4 (144 akam.gac.)
KomnyecTBOo akageMHuecKMX 4YacoB, BBIJCICHHBIX HAa KOHTaKTHYI paboTy cC
nperoaBaresieM (10 BUaaM y4eOHbIX 3aHATHI) — 36 Yac., U3 HUX




18 nexmmii,
18— mpakTHueckue 3aHITUS
72 — camocTosTenbHas paboTa 00yJarommxcs
®dopma MPOMEKYTOYHOM aTTECTAIIMHA B COOTBETCTBUU C YYCOHBIM IIJIAHOM - SK3aMEH
3. Conep:xaHue M CTPYKTYpPa JUCHUILIHHBI (MOTYJIs)

Tabmuna 1.
Ne n/m HaumMeHnoBaHue Tem O0beM TMCUMNJIMHBI (MOYJIS), Yac. ®opma
(pa3ienos), TeKylero
KOHTPOJIA
ycneBaeMoCcTu
npOMemlyTqu
oH
arrecranuu™*
Bcero KonrakTHas padora Cp
oOy4aromuxcsi ¢
npemnoaaBaTrejieM
mo BuaAam y‘leﬁHLIX 3aHATHH
a JIP 3 KC
P
Ounas ¢popma ooyuenusn

Tema 1 The Essence and o,K
Functions of
International 12 2 2 10
Management (IM).

Tema 2 0,4
Managerial decisions of
international markets 16 2 2 10
operations.

Tema 3. | The International 0,K
Compet_lt_lon (IC) and 16 5 2 10
competitiveness of the
International Company

Tema 4. | Intellectual Capital 0,4,
management in  the| 16 4 4 10
international company

Tema 5. | The  peculiarities  of 0,K,
Financial management in
international companies. 16 4 4 12

Tema 6. | Integration instruments 0,4,
of the international 12 2 2 10
company

Tema 7. | Innovation management o,K, Ped
in an international 18 2 2 10
company

[IpomesxyTouHas arrecranus Exam

Bcero: y 144 18 18 72

** —@opmbl mekyweco KOHmMpOas ycnesaemMocmu: KoHmpoasvhvie pabomut (K), onpoc (O), pechepam (Pe),

oucnym (/) u op.
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Conepxxanne TUCUUIIMHBI (MOTYJIs1)
The Theme 1. The Essence and Functions of International Management (IM).

The internationalization of business and international companies formation. TNC as a special
type of international company.
The particularities of international companies management and IM. The Essence and
Functional purposes of IM. The place and the role of IM in the corporate management system
and its development. The problems of IM formation in Russian firms.

The Theme 2. Managerial decisions of international markets operations.

The forms of exit to foreign markets. The modes of foreign expansion of a company. The terms
of the exit from foreign market decision-making.

The principle stages of foreign operations decision making. The Export Potential of a Company.
Foreign markets analysis and its instruments. The basics of international business planning.
Lookong for the foreign partners and collaborations with them. The techniques of international
negotiations.

The Theme 3.The International Competition (IC) and competitiveness of the International
Company.

A concept and fundamental conceptions of IC. The basic forms and factors of the
international company. Price and non-price competition. The competitiveness and competitive
advantages of the firm in world markets. The modes of management of competitive advantages
development. The modern trends of IC development. Russian companies in IC.

The Theme 4.Intellectual Capital management in the international company

The concept and the structure of Intellectual Capital. The particularities of Intellectual Capital of
the international company. Organizational structures of the international company and its
Organizational capital. The peculiarities of the creation and development of the organizational
culture of the international company. The Relational Capital and its management in the
international environment. The Human Capital management under multiculturalism. The
peculiarities of motivation in international company. The incorporation of expats in Russian
companies.

The Theme 5. The peculiarities of Financial management in international companies
Financial management of international operations, Currency risks and its hedging modes.
Documentary business and methods of financing of international economic operations. Tax
management in an international company. Reinvoicing centers.

The Theme 6. Integration instruments of the international company
The essence and the forms of integration instruments of international development of a
company. Benefits and disadvantages of international M&A. Strategic alliances as a mode of
optimization of collaboration in international markets. Join ventures in international business.
Networks and cluster instruments in IM.

The Theme 7. Innovation management in an international company

The terms in transformation of innovations in a special sphere of international company. Venture
firms and venture funds as subjects of IM. Mechanisms of management of venture operations.
Intellectual property portfolio management in international operations. The innovation
infrastructure potential of a transborder region and its development by the subjects of IM.
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4. MarepuaJbl TeKylIero KOHTPOJIsl yclieBaeMOCTH 00y4yalommxces u
(oH1 OLIEHOYHBIX CPEICTB MPOMEKYTOUHOI aTTeCTAUMHU M0 JUCHHILINHE (MOTYJIIO0)

4.1. ®opMbl U METOJbI TEKYIIEro KOHTPOJS YCIHEBAEMOCTU U MPOMEKYTOUYHOM arTecTaluu. —
YCTHBII IK3aMeH

4.1.1. B xome peanu3auuu AUCLMILIMHBI...UCIOJIB3YIOTCS CIEAYIOIIUE METOJbl TEKYILETO
KOHTPOJISl YCIIEBAEMOCTH 00yUalOIUXCS:

Tema (paznen) MeTozb! TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH

The  Essence  and onpoc, KOHTpoAbHaA paboTa
Functions of International
Management (IM).

onpoc, aucnyT
Managerial decisions of
international markets
operations.

The International onpoc, KOHTposibHaA paboTa
Competition (IC) and
competitiveness of the
International Company

Intellectual Capital onpoc, KOHTposibHasA paboTa
management in the
international company

The peculiarities of onpoc, KOHTposibHaA paboTa
Financial management in
international companies.

Integration instruments of onpoc, aucnyt
the international company
Innovation management in onpoc, KOHTpPobHasA paboTa, pedpepat

an international company

4.1.2. [IpomexxyTo4Hast aTTecTalys MPOBOAUTCS B (JOpPME: YCTHOIO IK3aMeHa
4.2. Marepuaisl TEKyIIEro KOHTPOJIS yCIIEBAEMOCTH.

. BOHpOCLI MJIA MOATOTOBKH K MPAKTUYCCKUM 3aHATHAM

The Theme 1. The Essence and Functions of International Management (IM).

The Essence of IM and its significance.

The basic functional of IM.

IM in the system of management of a company: the generality and the peculiarity
The formation of IM and its development in foreign companies.

The problems of IM formation in Russian organizations.

gk~ wdE

The Theme 2. Managerial decisions of international markets operations
1. The forms of foreign market exit

2. The methods and instruments of foreign market analysis

3. The techniques of international negotiations realization
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The problems of foreign markets exit and expansion of Russian companies

The Theme 3. The IC and competitiveness of the International Company.

1.
2.
3.
4

5.

The essence and functions of international competence

The forms of international competence

The competitiveness and competitive advantages of a firm in international markets

The economic diplomacy and international competitiveness of a firm in international
markets

The problems of competitiveness of Russian companies in a foreign market

The Theme 4. Intellectual Capital management in the international company

1.

aRrwn

The terms of international company Intellectual Capital formation, its essence and
principle forms

The basic organizational structures of an international company

The international practices of relational capital management in foreign markets

The human capital management in frame of the IM

The competences approach to the IM

The Theme 5. The peculiarities of Financial management in international companies.

agkrownE

The essence and directions of financial management of an international company.
The currency risks types and the modes of their hedging.

The documentary operations as a mean of hedging of foreign trade risks

The tax management of an international company

The TNC and corruption

The Theme 6. Integration instruments of the international company

orwdPE

The essence and mechanisms of mergers and acquisitions

The types of strategic alliances and their portfolio management

The networks and their management as an instrument of IM

The formation of international clusters

The problems of organizations of international joint stock companies with the
Russian companies

The Theme 7. Innovation management in an international company.

1. The essence and forms of innovation activity in international company

2. International operations as a source of corporate innovations

3. The particularities of venture business and the terms of its international
development

Internal ventures of TNC.

5. Foreign venture foundations in Russia

&

4.3. OueHo4HbIE CPEACTBA AJIsl IPOMEKYTOYHOM ATTECTALUM.

4.3.1. IlepeyeHp KOMIETEHIHII ¢ YKa3aHHEM 3TANOB UX (JOPMHUPOBaHHS B Npouecce
ocBoeHHMs1 oOpa3oBatesbHOWi mnporpammbl. [loka3zaTreqim M KpUTepUM Ol EHHBAHUS
KOMIIETCHIIHI1 HAa Pa3IM4YHbIX 3Tanax ux ()OpMHUPOBAHUSA

KO,Z[ HaumeHnoBaHue KOZ[ HaumenoBanue Jrara

KOMIICTCHIIN U KOMIICTCHIINHU Jraria OCBOCHHSA | OCBOCHHUA KOMIICTCHIIUN
KOMIICTCHIIN U

TIK -9 ToroBHOCTh ananmuzuposars, | [IK — 9.1 CIOCOOHOCTh ~ AHANU3UPOBATH U
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OLICHUBATh U pa3pa6aTbIBaTI)
CTpaTeruu opraHnusalu

OLICHUBATh CTpaTerun
Oopranmsanuu C PpasHbIMU
MacirabaMu JACATCIBbHOCTU

]_'[HK -3 CrocoOHOCTh ~ TPUHUMATH ]_'[HK_3,2 CHOCOOHOCTh TPUHHMMATH y4acTHE
y4acTMe€ B TIOATOTOBKE M B  IIOATOTOBKE W  IIPaBOBOM
NPUHATUM ~ PELIEHUN 10 obecriedyeHNN peieHui 1o
BOIIPOCAaM OpraHM3aluy | BOIIpOCaM OpraHM3aluu
COBEpLICHCTBOBAHUSA YIIpaBICHUSA BHELIHETOPTOBOM
JEATEIIBHOCTH opraHu3zanuei
BHEIIHETOPTOBBIX
OpraHu3anui

ITan ocBOCHHUA

IToka3aTenn olleHUBaHUS

Kpurepuii ouennBanus

MPUHUMATH y4acTHE
B IIOJITOTOBKE U
MIPaBOBOM
obecrnieueHUN
pelieHui no
BOIIPOCaM
OpTaHU3aAIIH
yIpaBICHUSL
BHEIITHETOPTOBOI
opranuzanuein

KOHTPAKTOB H MOPSIOK
OIMPECACIICHNUA TPUMECHUMOTI'O ITpaBa
Onpenensier coaepkanue
TOPTOBOM CAENKHU, €€ BaKHEUIIINE
YCIIOBHS C TIO3UIHIHA
MIPaBOTIPUMECHEHUS
PaccmarpuBaer mpakTHKy
pa3pelIeHus CIIOPOB, KaCAIOIIHXCS
TOPTOBBIX CIEIIOK

Hcnonbp3yeT 3HaHUS OCHOB
JIOKYMEHT0000pOTa B
MEXYHapOAHON TOPTrOBJIe

KOMIICTCHIIMU

I1K-9.1 PaspabatsiBaeT pyHkImoHambHBIe | CaMOCTOSITEIBHO pa3pabaTbiBacT ()yHKIIMOHATIBHBIC
CHOCOOHOCTh CTpaTeruu CTpaTeruu
aHAJIM3UPOBATh U AHanuzupyer pe3yabTaThl I'paMOTHO aHANU3UPYET PE3YNbTAThI CTPATETHUECKOTO
OLICHUBATh CTpPaTEern4ecKoro MIaHupOBaHUS TUIAHUPOBAHUS
CTpaTerun [IpumMensieT OcCHOBHBIC MPUHIUTEI U | [ paMOTHO IpUMEHSIET OCHOBHBIC TIPUHITAITBI X METOIBI
OpTaHU3AIIH C METOJIbI YIPABJICHHUS TIEPCOHAIIOM YIpaBJICHUS IEPCOHATIOM OpPTaHU3AIHA
pa3sHBIMU OpTraHU3aIH I'pamoTHO Hcmonb3yeT npuemsl 3pekTuBHON
MacmrabamMu Hcnonp3yet npueMsl 3(p(GeKTUBHOH | MEXIIIYHOCTHOH KOMMYHHKAIINH B TIPO(GECCHOHATBHOM
NIESTeTTHbHOCTH, MEKITMYHOCTHONH KOMMYHUKAIUU B | cdepe
BKITIOYast UX pogeccHOHANBHOI chepe CaMOCTOSITETFHO OpraHn3yeT paboTy TPyIZOBOTO
KaJpOBYIO OpranuzyeT paboTy TPYJI0BOTO KOJUIEKTHUBA C YYETOM €r0 0COOCHHOCTEM
COCTaBJIAIOLIYIO KOJIJIEKTHBA C Y4€TOM COLIUAIbHO-

TICUXOJIOTHYECKUX 0COOCHHOCTEH

pabOTHUKOB
JIIK-3.2 IIpumensieT nopsok KoppekTHo npuMeHsaeT NopsAA0K PeryIMpOBaHuUs TOPTOBBIX
CIOCOOHOCTH pEeryJIupoBaHus TOPTOBBIX

KOHTPAKTOB U MOPAJOK ONPEACICHUA TPUMEHUMOTO IIpaBa
CaMOCTOSITENILHO OIpENENIseT COAECPKaHNE TOPTOBOI
CIEJIKH, €€ BaXKHEHIIME YCIOBHUS C TIO3ULIMH
[IPpaBOIPUMEHEHUS

KoppekTHo paccMaTprBaeT MpakTHKY pa3penieHust CIOpoB,
KacarolIuXcs TOPTOBBIX CHIEJIOK

I'pamMoTHO HCIOIB3yeT 3HAHUS OCHOB JIOKyMEHTO000pOTa B
MEXXIYHapOJHON TOPTOBIIE

4.3.2. TunoBble OLleHOYHBbIE CPEICTBA

BOl'lpOCbI AJI MOATOTOBKH K HpOMe)KyTO'{HOﬁ aTTeCTalluu

1.The internationalization of business and international companies formation.
2.TNC as a special type of international company.
3.The particularities of international companies management and IM.
4.The Essence and Functional purposes of IM.
5.The place and the role of IM in the corporate management system and its development.
6.The problems of IM formation in Russian firms.
7. Managerial decisions of international markets operations.
8.The forms of exit to foreign markets.

9.The modes of foreign expansion of a company.
10.The principle stages of foreign operations decision making.
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11.The Export Potential of a Company.

12.Foreign markets analysis and its instruments.

13.The basics of international business planning.

14.L.ookong for the foreign partners and collaborations with them.

15.A concept and fundamental conceptions of IC.

16. The basic forms and factors of the international company.

17.Price and non-price competition.

18.The competitiveness and competitive advantages of the firm in world markets.

19.The modes of management of competitive advantages development.

20.The modern trends of IC development. Russian companies in IC.

21.Intellectual Capital management in the international company

22.The concept and the structure of Intellectual Capital.

23.The particularities of Intellectual Capital of the international company.

24.0rganizational structures of the international company and its Organizational capital.
25.The peculiarities of the creation and development of the organizational culture of the
international company.

26.The Relational Capital and its management in the international environment.

27.The Human Capital management under multiculturalism.

28.The peculiarities of motivation in international company.

29.The incorporation of expats in Russian companies.

30.Financial management of international operations, Currency risks and its hedging modes.
Documentary business and methods of financing of international economic operations.
31.Tax management in an international company.

32.The essence and the forms of integration instruments of international development of a
company.

33.Benefits and disadvantages of international M&A.

34.Strategic alliances as a mode of optimization of collaboration in international markets.
35.Join ventures in international business.

36.Networks and cluster instruments in IM.

37.The terms in transformation of innovations in a special sphere of international company.
38.Venture firms and venture funds as subjects of IM.

39. Mechanisms of management of venture operations.

40. Intellectual property portfolio management in international operations.

41.The innovation infrastructure potential of a transborder region and its development by the
subjects of IM.

s ouenku cpopmupoBanHocTy komneteHuuit: YK OC -9.1 u ATIK -3.2 ucnons3yrorces
CJIEAYIOIIME HIKAJIBL.

IlIkana 1. Ouenka copMHUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIIeTEHIM A

O6o3HaueHus ®opmyMpoOBKa TPeOOBAHM I

K cTeneHn chopMHUPOBAHHOCTH KOMITETEHIIHH
Hudp. Orenka

3HAaThH YmMmeThb Biaajgern

1 Heynosners OtcyrcTBUE 3HAHUI OtcyrctBue ymeHnuii | OTCyTCTBHE HaBBIKOB
OpUTENBHO
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2 Heynosners | ®@parmenrtapHsle 3HaHusl | YacTUYHO OCBOCHHOE ®parMeHTapHOE
OpUTENBHO yYMEHHE IPUMEHEHHE
3 Y noBneTBop OO6mmue, HO HE B nenom ycnenrsoe, B nenom ycnenrHoe,
UTEJILHO CTPYKTYpUPOBAHHbIE HO HE HO HE
3HAHUS CUCTEMATUYECKU CUCTEMAaTUYECKOE
OCYIIECTBIISIEMOE pUMEHEHHE
yMeHHe
4 Xopomuio CdopmupoBaHHbIE, HO B nenom ycneninoe, B nenom ycneninoe,
coJieprKaliye OTAeIbHbIC HO co/ieprKalue HO cojieprKaliee
poOeIIbl 3HAHUS OTJIelbHBIC IPOOEBl | OTIENbHBIC TPOOEIBI
yMeHHE PUMEHEHNE HAaBbIKOB
5 OTan4HO CdopmupoBaHHbIe CdopmupoBanHoe YcnemHoe u
CUCTEeMaTUYECKUE yMEHHE CHUCTEMAaTHUYeCKOe
3HAHUS IPUMEHEHNE HaBbIKOB

Illkana 2. KomniekcHas oueHKa cGOpMUPOBAHHOCTH 3HAHUI, YMEHUH U BJIAIeHUI

O6o3HayeHuUs ®opmyMpoBKa TPeOOBAHMIA
Mudp. Onenka K CTeneHd C()OPMHPOBAHHOCTH KOMIIETEHLIUM
1 HeynosnerBopurensno | He nmeer HeoOXOAMMBIX MPEACTaBICHUN O IPOBEPIEMOM
Marepuae
2 Y 10BIIETBOPUTENBHO 3HaTh HA YpPOBHE OPUEHTHMPOBAHMSA, TIPEIACTABICHUMN.
WU CyObeKT yuyeHHus 3HAeT OCHOBHBIC MPHU3HAKU WA TEPMHUHBI

HU3y4aeMOro DJJIEMCHTAa COACPIKAHUA, HUX OTHCCCHHOCTH K

HEYJIOBJIIETBOPUTEIHHO .
OTIpeJIeIeHHONW HayKe, OTpacid WM OOBEeKTaM, y3HaeT MX B
(no yemompenuro TEKCTaX, M300paXEHUSX WIM CXeMaX M 3HaeT, K KakuM
npenodasamens) UCTOYHHMKAM HY)KHO oOpamiarbesi i Ooyiee JIeTaabHOIo ero
YCBOCHUS
3 Y 10BIIETBOPUTENBHO 3HaTh M yYMEThb Ha PenpoAyYKTHUBHOM YypoBHe. CyObekT
yU4EHUs  3HAaeT  M3YYEHHBIM  JJIEMEHT  COJEep’KaHus
PENPOAYKTUBHO: IIPOU3BOJIBHO BOCHPOM3BOJUT CBOU 3HAHHUSA
YCTHO, MUCbMEHHO WJIH B IEMOHCTPUPYEMBIX JIEHCTBUSIX
4 Xoporo 3HaTh, yMETh, BIAJE€Th HA AHAJIMTHYECKOM YpOBHE. 3Has Ha

PENpOAYKTHBHOM YypOBHE, yKa3blBaTb Ha OCOOEHHOCTH H
B3aMMOCBSI3M HU3YYEHHBIX OOBEKTOB, Ha HMX JOCTOMHCTBA,
OTpaHMYEHUS, MCTOPHUIO U TMEPCIEeKTUBBl Pa3BUTUS U
0COOCHHOCTH JIJISl pa3HbIX 0ObEKTOB YCBOEHUS
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5 O1ianyHo

JUCIUILINHEL,
MUCIUAILINHBI

3HaTh, yMeTh, BIAJeTh HAa CHCTeMHOM YypoBHe. CyOBekT
YUEHHsI 3HAET U3YYCHHBIM 3JIEMEHT COJIepKaHUs CUCTEMHO,
MPOU3BOJILHO U JIOKA3aTEJIbHO BOCIPOU3BOJIUT CBOM 3HAHUS
YCTHO, MHUCBMEHHO WM B JEMOHCTPUPYEMBIX JEHCTBUSX,
YUUTHIBasE U YKa3blBas CBSI3U M 3aBUCUMOCTU MEXIY 3TUM
JJIEMEHTOM U JPYTHUMHU D3JEMEHTaMU COJIEpXKaHUs yuyeOHOU
€ro 3HAYUMOCTb B COJIEP)KaHUU Y4EeOHOI

4.4. MeToan4eckre MaTepralbl

Hpouez[ypbl H CpCACTBAa OLICHHUBAHHA 9JICMCHTOB KOMHGTGHHI/Iﬁ

10 IMCUMIUIMHE «MeXAyHApOAHBIA MEHEDKMEHT »

IIpoueaypa CpencrBo oueHNBaHUsA
NPOBeIeHUs Tekymuii KOHTPOJIb [TpomexyToun
bl KOHTPOJIb
Beimosninenue | Beimonnenue | Beimonnenuwe | BeinmosiHeHue DK3aMEH B
YCTHBIX MHCHbMEHHBIX | MPAKTUYECKUX acce yCTHOH opme
. 3a/1aHAI pac4eTHBIX JTOKJIaZ10B
3aJJaHUN .
3a1aHUI
[Tponomxkwuren | Ilo ycmorpenuro ITo ITo yemoTpeHuIo Ilo B
BHOCTB HpeHO,Z[aBaTeJ'IH YCMOTPCHUTIO npenoaaBaTes YCMOTPCHUIO COOTBETCTBUH
npenoaaBaTeist npenoaaBaTeiist
KOHTPOJIA C IPUHATHIMU
HOpMaMHU
BpPEMEHU
®dopma Yerubii onpoc | [Incemennsiii | IIucemennsiii | IIuceMeHHas B yctHOI
oTpoc orpoc tdbopma c dbopme
IIPOBE/ICHUS
IIpE3CHTALNE
KOHTPOJISt u
Bun VYcrHbIE [Incemennsie | IIpaktnueckue | [InceMeHHBIN JK3aMEH
IIPOBEPOYHOTO BOITPOCHI 3a/1aHUS 3a/1aHus onpoc
3a/1aHUs
®opma oTyeTa YcrHbie OTBeTHI B OTBeTHI B OTtBeTHI B OTBeETHI B
OTBETHI MACbMEHHOW | THUCHhMEHHOW | MUCBMEHHOW | YCTHOH (hopme
dbopme dbopme (mo acce n
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pedepaTam)
PaznaTounsblii €CTh CnpaBoyHas CnpaBoyHas CnpaBoyHas CnpaBoyHas
aurTeparypa- aurTeparypa- aureparypa aureparypa
MaTepual
. TemaTtuka pedeparon
The principal functions of IM
1. The Role of IM in the company’s development
2. The main stages of foreign economic strategy elaboration
3. The Theories of international competition
4. Franchising as a form of foreign market exit of a company
5. The Licensing and know how in the management of International operationa
6. Joint Stock enterprises in international business
7. Organizational structures of international companies management
8. The place of TNC in world economy
9. Contemporary tendencies of international companies development
10. The particularities of management functions of international companies
11. International competition and its forms
12. Price and mom-price competition
13. Competitive advantages of a company in international markets
14. The particularities of Russian companies participation in global competition
15. The forms of corporate integration in the global markets
16. The modern conceptions of Intellectual capital
17. The motivation systems in international companies
18. The main risks of IM
19. Documentary business in international economic relations
5. Metoauveckue ykazaHus s 00y4al0MIMXCH 10 OCBOCHUI0 THUCHMILINHBI (MOXYJIsSA)

Jliss  OCBOEHHMS JUCLUMIUIMHBI CleAyeT OOpaTUTh BHUMaHHE Ha HE0O0XOAUMOCTh
UCIIOJIb30BAaHUsl TpUAZbl: JIEKIMHM, IOJATOTOBKa K CEMHHApCKUM 3aHATHUSM, paboTa ¢
auTepaTtypoil. [Ipu moAroToBke K CEMHMHAPCKUM 3aHSATUSM HEOOX0IUMO OOpaTUTh BHUMaHHUE Ha
TO, YTO TEOPETHMUECKUH Marepuasl cJeayeT JONOJIHATh MpUMEpaMU M3 MPAKTUKU U
CTaTUCTHUUYECKUMH JaHHBIMU TaM, Tl 3T0 HE0OXO0AUMO.

Ha cemuHapckux 3aHATHSX 11€J1€COO0pa3HO HUCIHOJB30BaTh KOJUIEKTUBHBIE (HOPMBI
oOcyXx/ieHus: paccMaTrpuBaeMblx mpobieM. Ocoboe BHUMaHHE HEOOXOIUMO OOpaTUTh Ha Te
BOIPOCHI, KOTOPbIE HE pacCCMaTPUBAIIUCH Ha JIEKLIUH.

BaxHoe MecTo Ui OpraHM3allid CaMOCTOATENBbHOM paboThl HMMeeT pabora ¢
auTeparypoil. B mepByro odepens ciaeayeT BOCIOIb30BaThCs PEKOMEHAYEMOM TUTEPATYpo (Kak
OCHOBHOHM, Tak U JIONOJHUTeNbHOH). JKemaTenpHO MOJB30BATHCA TaKKE HEOOXOIUMOM
MEPUONYECKON JINTEPATYPOH.

Bribupast Tembl pedepaToB ciefyeT MpeIBapUTENbHO O3HAKOMMTHCS C JIMTEPATypoOi IO
BBIOpaHHOU Teme. Ha ee ocHOBe cocTaBisieTcs M1aH pabOThl U MPUMEPHBIN MTepeYeHh OCHOBHBIX
npooeMm.

CamocTosrenbHas paboTa BKIIIOYAeT B ce0s1 CUCTEMY KOHTPOJIS 32 BBIIIOJHEHUEM 3a/1aHUH.
Heobxoaumo oOecnieuuTh paBHOMEpPHOE paclpeieieHue BpPEeMEHM MEXIYy IMOATOTOBKOM K
TEKYIIUM 3aHITHSIM U BBIIOJHEHHEM pedepaToB
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6. VYdeOHas quTepaTypa u pecypchbl HH(POPMALMOHHO-TEJEKOMMYHUKAIIUOHHOM ceTH
"HHTepHeT", BKJIIOYasi IepevyeHb Y4eOHO-MeTOAMYeCKOro odecnedyeHus 1JIs1
CaAMOCTOSITEJILHOM padoThI 00y4arOIIUXCs M0 JUCHUILINHE (MOXYJII0)

6.1. OcHOBHasi 1MTEpaTypa

1. D. Morschett, H. Schramm-Klein, J. Zentes Strategic International Management 3d
ed., EU, Springer Gabler, 2015. — 565 p.

2. S. Wall, S. Minocha, B. Rees International business 4th ed., UK, Pearson Education
Limited, 2015. — 393 p.

3. Garten F. The International Manager: A Guide for Communicating, Cooperating, and
Negotiating with Worldwide Colleagues. CRC Press, 2015. — 424 p.

6.2. JlonmoJiHUTEJIbHAS JIUTEpaTypa

1. Deresky Helen. International Management. Managing Across Borders and Cultures.
Text and Cases (Global edition). — 8th edition. — Pearson, 2013. — 520 p.

2. W. Sroka, S. Hittmar Management of Network Organizations. Theoretical Problems
and the Dilemmas in Practice, EU, Springer Gabler, 2015. — 266 p.

3. T. Robinson, E. Henry, W. Pirie, M. Broihahn, International Financial Statement
Analysis Workbook 3d ed., USA, John Wiley & Sons, Inc.,, 2015.

6. 2. UuTepHeT — pecypchbl

www.businessweek.com - caiit Bloomberg Businessweek: Business News, Stock market
Financial Advice.

WWW.rbc.ru - caiit PocbusnecKoncantumr.

WWW.i-CoN.ru - MexayHapo aabie cranaapTol orieHkd (MCO).

WWW. expert.ru - caiit )xypHaia «JKcHepT».

www.finanalis.ru - caiitr «®uHaHCOBBIM aHaiKU3, OUOJIMOTEKA OW3HEC- ILIAHOB,
OIOIKETUPOBAHUEY.
6.  www. fd.ru - caiit )xypHana « DHHAHCOBBIN TUPEKTOPY.
www.corporateinformation.com — caiit International

uRwNge

7. MarepuajibHO-TeXHHYecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
ol0ecrieyeHre 1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Hns  obecrieyeHuss O0OydeHHUs CTYIEHTOB 10 JAMCHUIUIMHE «MeXIyHapoIHbINH
MEHEDKMEHT» AKaZieMus pacrojaraer cieayoneil MaTepualbHO-TEXHUYECKOM 0a30ii:

® JIEKIIMOHHBIMH ayAUTOPHUSIMH, 000PYIOBAaHHBIMU BHJICOTPOCKIIMOHHBIM 000pYI0BaHUEM
JUIS TIpEe3eHTalMH, CPeCTBAMU 3BYKOBOCIPOM3BEACHUS, SKPAaHOM U MMEIOIIUE BBIXOJ B
cetb MHTEpHET;

® TIOMEUICHUSMHU I TPOBEICHUS  CEMHUHAPCKUX W NPAKTHUYECKUX  3aHSTHIA,
000pyI0BaHHBIMHU yueOHOI MeOeIbIo;

e OubnuoTeKy, MMEIOIIYI0 paboyre MecTa Ul CTYIEHTOB, OCHAIICHHbIE KOMITBIOTEPaAMH C

JIOCTYTIOM K 0azam JlaHHBIX U ceTn VIHTepHeT.


http://www.businessweek.com/
http://www.i-con.ru/
http://www.expert.ru/
http://www.finanalis.ru/
http://www.fd.ru/
http://www.corporateinformation.com/

