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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs MO AUCHHUILUINHE «VeHeIKMeHT»,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/JIbTATAMH OCBOCHHUS NPOrPaMMbI

1.1 Muctmmmaa b1.6.15 «MeHemkMeHT» o0ecrieunBaeT OBIAJICHUE CICIYIOIINMHE

KOMIICTCHIIUSIMU
Kon HaumenoBaHue Kona HaumenoBanue 3Ttana
KOMIICTCHIIMU KOMIICTCHIIMU 3Tana OCBOCHUMA O0CBOCHUA KOMIIETCHIIMHU
KOMIICTCHIIMH
YK OC-3 crocoOHOCTh BeCTH ce0sl B YK OC-3.2 CIIOCOOHOCTB YIPpaBIATH
COOTBETCTBHH C KOMAaHTHOW e TeIbHOCTHIO
TpeOOBAHUAMH POJICBOU
MO3UILUHU B KOMaHIHOHU
pabote
YK OC-5 CIOCOOHOCTH TPOSIBIIATH YKOC-5.1 CIIOCOOHOCTD Pa3In4aTh CUTYaIlUH,
TOJIEPAHTHOCTh B YCIOBHSX B KOTOPBIX HYXHO MPOSBIISTH
MEXKKYJIBTYPHOI'O TOJICPAHTHOCTH B
pa3Hoo0Opasus od1ecTBa npodeccHoHANIbHOM AeSTeIbHOCTH
1.2 B pe3ynbTare 0CBOEHUS AUCHHUIUIHHBI Y CTYJEHTOB JOJIKHBI OBITh
c(OpMHUPOBAHBI:
OT®/T® Kon stana Pe3yabTaTsl 00yyeHus
(npu HATTMYMH OCBOEHMUS
npochTaHnapTa) KOMIICTCHIIMH
- YK OC-3.2 HA YPOBHE 3HAHUI:
- 3HATh OCOOCHHOCTH KOMAHIHOMN IEITEIBHOCTH M CIIOCOOBI ee
YIIPaBJICHHUS, IIPUMEHSCMBIC B COBDEMEHHOM MCHEDKMCHTE
HA YPOBHE YMEHHUIi:
- ymeTh BBIOMpaTh 3 (heKTHBHBIE LIS 1IeJIed yIpaBlIeHUs
CIocO0bI KOOTIEPAIINH ¢ KOJUICTAMH U OpTaHU3aINH
KOMAaH/THOW NeATEIbHOCTH B CUCTEME YIIPABICHHS
OpraHu3alyeil; aHaJIM3UPOBaTh IPYIILY C TOUKH 3PSHUS
COLMABHO-TICHXOJIOTHIECKUX XapaKTEePHCTHUK,
MO3UIMOHUPOBATH CeOsl B TpyIIe
HA YPOBHE HABBIKOB:
- BII3JIETh HAaBBIKAaMU pabOThI B KOMaH/e, 0018 1aTh
HEOOXOJMMBIMH JUISL 9TOTO KOMMYHHKATHBHBIMA
CIOCOGHOCTSIME U 3HAHUSMH TIOJIOKEHUH KOPIIOPATHBHOTO
MEHeKMEHTa, 0o6liagaeT ciocOGHOCTMH (HOPMYIHPOBATh
1eJTh KOMaHTHOTO 3a/IaHusl, TJIAHUPOBATH KOMaH/IHBIC
3a/IaHus, YCTAHABJIMBATEH POJICBOC PACTIPE/IC/ICHHE B TPYIINE U
pacnpenenseT GYHKIUU U PECYPCHI sl BHITIOJTHEHHUS 3a1aHHsI
METOJIaMU IPUHATUS PELIEHUH 10 YNPAaBICHUIO IIEPCOHAIOM
OpraHU3aIun
- YK OC-5.1 HA YPOBHE 3HAHMIA:
- 3HATh MPHUHLUIBI TOJEPAHTHOCTH; COJEP)KAHUE THIIOBBIX
yIIPaBJICHIECKAX CHUTYyalHii; coiepKanme MOHATHSI
OPraHU3aHOHHO-YIPABICHIECKOTO peleHust B
npodeccrnoHaILHOM cepe aesTeTbHOCTH
HA YPOBHE YMEHMIA:
- YMETh Pa3M4aTh OPraHM3aHOHHO-YIIPABICHYECKOE
pELICHHsT B CTAHJAPTHBIX M HECTAHIAPTHBIX CUTYAIUSIX U
TMMOTCHIIMAIIBHO YA3BUMBIC IO OTHOMICHUIO K JUCKPUMHWHAIIUN
TPYMIIBEL, TPEOYIOMKe MPOSBICHHUS TOJICPAHTHOCTH
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HA YPOBHE HABBIKOB:

- ObITb CHOCOOHBIM  pa3nuyaTh CHUTyallud B CBOEH
npodeccHoHaNbHON  cepe  IeATENbHOCTH, B  KOTOPBIX
HEOOXOAMMO MpOSIBIISITH  TOJIEPAHTHOCTh M HCKIIOYATh
JUCKPUMHHAIUIO TI0 Pa3IMYHBIM MPU3HAKAM

2. O0beM U MecTO TUCHUILIHHBI B cTpyKTYype OII BO

Hucnurnmuna b1.6.15«MeHeakMeHT» B COOTBETCTBHH C YICOHBIM TIJITAHOM

HarpasJeHUs MOAroTOBKU «Toprosoe eno», mpoduis «MexTyHapo Has KOMMEPIIUS
u3ydaercs Ha 2-oM Kypce B 4 cemectpe. OO1ast Tpy10eMKOCTh AUCIMILUTHHBL — 5 3a4€THBIX
enunuipl (180 akas.gacos).

OcBoecHHE JUCIHHUITIIMHBI ((MCHC)I)KMCHT» OnmupacTCsa Ha MUHUMAJIBHO HCO6XOIII/IMI)II71

00BbEM TEOPETUYECKUX 3HAHUN B 00JIACTH COLIMOJIOTUH, KOMMEPYECKOH J1esTeIbHOCTH, Kpocc-
KYJIbTYPHOT'O MEHE/KMEHTA.

Juctunnuna «MeHeI:KMeHT» sBIIIeTCs 0a30i ISl U3y4eHHs TUCHUIUIUH. «PexnamHas

NeSITeNbHOCTbY, «MeXayHapoIHbIH MEHEPKMEHT», «Opranu3anus KOMMEpLUH 1o cepam
pUMEHEHUsD», «OpraHu3anus, TEXHOJIOTHUS U IPOEKTUPOBAHNE IPEATPUITUN Y.

ITo mucumnanae «MeHeaKMeHT) BBIACIISICTCS

Ha KOHTaKTHYI0 paboTy ¢ mpernoaaBareneM 68 yac., B TOM YHCIIE:
-nexuuu — 34 yac.

- MpaKkTH4ecKue 3auatus — 34 yac.
Ha CaMOCTOSATEIbHYIO paboTy oOyuaromuxcst - 76 Jaca
Ha KOHTPOJIb — 36 yac

3. CoaepkaHue M CTPYKTYPa JMCIUAILTHHBI

O0beM TUCHMILIMHBI (MOYJIs1), ®opma
Nen/n qac. TeKxymero
K 6 KOHTPOJIA
OHTAaKTHas padoTa yeneBaemocTH,
00yYaroImuXxcs ¢ NpOMeKyTO4HOi
HanmeHoBaHMe TeMbI npenojaBarejemM aTTecTAMH
(pa3ueJioB) 10 BUJIAM Y4eOHBIX 3aHATHH Ccp
J JP m3 KCP
Ounas ¢popma o0ydeHus1
Monyns |. Teopetnueckue 6 10 18
OCHOBBI MCHEDKMCHTA.
11 BBenenue B MEHEIKMEHT. 2 4 6 0,1
12 DBOTIOLAS 2 2 6 0, 1
' YIIPABJIEHYECKOU MBICIIH.




13 Moenn MeHeHKMEHTA. 2 4 6 0O, 11
I Monyns Il. Opranuzanus 6 10 16
' KaK OOBEKT YIpaBJICHUS.

1 Opranu3zanus Kak cucTemMa 4 6 8 0.1
yIpaBICHUSI.

1.2 Opranu3anoHHas 2 4 8 0.1
KYJIbTypa
Monyns I11. TIponece u 10 10 20 o
METO/bI YIPABJICHHUS. A

i1 DYHKIIUA MEHEKMEHTA. 6 6 8

1.2 [Ipouecc npuHATHS 2 2 6 o

' YIPABICHUYECKUX PELIEHUI A

1.3 Mertoabl MEHEIKMEHTA. 2 2 6 o
Monyns IV. Menemxep B 8 6 18
CUCTEME yIpaBICHUS.
MeHnemxep B OpraHu3aiui, 4 2 6

V.1 €ro UMUK U CTIH 7 01|
yIIpaBIICHUSI.

V.2 VYrpasnenrue KOH(IUKTaMU 2 2 6 un
U U3MEHEHUSIMU.

V3 O} dexTuBHOCTD 2 2 6 u1
MEHE/DKMEHTA.
Bcero: 34 34 76 JK3amMeH

- (hopmsI Tekymero koHTpous yereaemoctu: onpoc (O), tectupoBanue (T), koHTponbsHas padota (KP), scce (D), , mucnyTt (1), MHAMBUIYaTIbHOE
saganue (M]1)

Conepxanue TMCHUILINHBI

Mogay.n |. TeopeTuueckue 0CHOBbI MEHEIKMEHTA

Tema 1. BBenenne B MeHeI:)KMEHT

[lenp, 3amaum, mpeaMeT AUCHUIIIMHBI «MEHEIKMEHT», €€ MeCTO B Y4eOHOI
0o0pa3oBaTenbHOI MporpamMme; CBsI3b C APYTUMU TUCIHUIUIMHAMU. MEHEIKMEHT U yIpaBiIeHHE:
noHsATHsA. OCHOBHBIE KaTErOPUU MEHEKMEHTA. 3aKOHOMEPHOCTH ¥ MPUHIIUIIBI MEHEHKMEHTA.
Tema 2. IBosoLUA YIPABJICHYECKOH MbICJIH

Dranbl pa3BUTUS MEHE)KMEHTa, (OPMUPOBAHNE MEHEDKMEHTA KaK HAyKH, Ki1acCu(UKaIHs
MOJIXOJIOB K MpobiemMam yrpasiieHus. OCHOBHBIE MOJOKEHUS HAYYHBIX IIKOJ YIIPaBICHUS.
Tema 3. Moaean MeHeI:KMeHTa

Mopenn MeHeKMEHTa M HMX XapakTepuctuka. OCHOBHbIC (DaKTOPBI, OMPEACISIONINE
dbopmupoBanue Moaenu MeHemkMeHTa. OCOOCHHOCTH Mojenei pasHbiXx cTpaH. OcoOEHHOCTH

Pa3BUTHA MCHCIP)KMCHTA B Poccun.
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Mopnyas |l. Opranusanusi Kak 00beKT yIpaBJIeHUs!
Tema 4. Opranusanusi Kak cucreMa ynpapJjieHHsA

Opranusanus: IHOHATHE, €€ XapaKTepHble NpPHU3HAKW. BHYTpeHHsAs M BHEWHAA cpena
OpraHM3alMu: IIOHATUE, COCTABHBIE DJIEMEHTBI. 3aKOHBI OPraHU3aLlUN.

Knaccugukanus opranuzanuii, Ipu3Haky KiacCHpUKaMU: e, Gopma cOOCTBEHHOCTH,
OpraHu3alMOHHO-TIpaBoBast (opma, BUABI U O0bEMBI JeATeNbHOCTH. [lepcreKTUBHBIC
HalpaBJIeHUsl pa3BUTHs opraHu3anuii. OCHOBHbIE IPU3HAKK OpraHu3aluil Oyayiero.

Tema 5. Opranu3anuoHHasi KyJbTypa

OpranuzanyoHHas KyiabTypa: OHSATUE, Ha3HAUYEHUE, CYIIHOCTb. MHOIOypoBHEBask MOJIENb
OpraHM3aLMOHHOMN KYJIbTYphl: IOHATHE, YpOBHU. CTPYKTYypa OpraHu3alluOHHON KyJIbTyphl. Ponb
pYKOBOJIUTENS B (POPMUPOBAHUM OPraHU3ALUOHHOM KYJIBTYpHI.

Moayas L. IIpouecc u MeTOAbI yIPaBJIeHUS
Tema 6. DyHKIINH MeHeTKMEHTA

OyHKIIMU MEHEDKMEHTA: MOHsATHE, BUIbL. O0mue QyHKIUN MEHEKMEHTA KaK COCTaBHBIC
4acTH J1I000ro mpolecca yupapieHHs: INIaHUPOBAHUE, OPraHU3aLHsl, KOOPAMHALUS, MOTHUBALIMS,
KOHTPOJIb.

IInanupoBanue Kak CTagus [poLecca  YNPaBICHUs, MUCCUA, LEJIENOJaraHue,
IIPOrHO3UPOBAHUE, CTPATETMUYECKOE U TEKYyllee IUIaHMpoBaHME. BbIOOp cTpaTeruu pas3BUTHSA
npennpusaTys. [InanupoBanue pa3BuTUs MOTEHIMANA OPraHU3aluU. bu3Hec-1IaH opraHusanum,
€ro CTPYyKTypa.

Opranmzanus kak ¢GyHkous yrpaBieHus. Cojep)kaHue TOHSATHS «OpraHU3alMOHHAS
CTpYKTypa ynpaiieHusi». OCHOBHbBIE BUJbl OPTaHU3ALIMOHHBIX CTPYKTYp M UX (OPMHUPOBAHHUE.
OpraHu3anvoHHbIE CTPYKTYPbI IPENPUATHIH OyTyIero.

Koopaunnamuss kak (QyHKUUS yOpaBieHHs, oOOecledyMBaoNias €ro HEenpepbIBHOCTb.
CnocoObl  OCYIIECTBIIEHHS B3aUMOJCHCTBUS M COTJIACOBAHHOCTH MEXAY IOJICUCTEMaMHU
opranuszanuu. KommyHukanuu 1 uH$opMalnoHHoe obecrieuyeHne Kak COCTaBIISIONINE Mpoliecca
KOOpJVHALIHH.

MoTtuBanus Kak QpyHKIUS Mpolecca yrnpasieHus, €€ oCHOBHbIe KaTeropuu. CoBpeMeHHbIe
MIOAXOAbI K MOTHBAIIMKM TIEPCOHANIA OPTaHU3ALNN.

Kontpons kak ¢yHkuus mnpouecca ympasieHus. Buabl kontpona. TpebGoanus
KOHTPOJIIO. DTaIlbl poIiecca KOHTPOIIs. XapaKTepUCTHKH 3()(HEKTUBHOTO KOHTPOJISL.

Tema 7. IIpounecc NpUHATHSA YIIPABJIEHYECKHX PelIeHUH
VYrpaBneHueckue pelieHus: MOHATHE, HazHadeHue. Kiaccuukanus yrpaBieHUECKHUX

pemieHuii. TpeOoBaHUS, NpenbABISEMble K KauecTBY VYIPABICHUYECKUX pEIIEHUH. Tarbl
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mpolecca MPUHATHS U peah3aliyl yIPaBICHUYECKOTO pelieHus. MoJeIupoBaHue B MPUHSATUU
pemennii. OnTUMHU3aIUs YIPABICHUYECKUX PELICHUN C MOMOIIbI0 SKOHOMUKO-MAaTeMaTHYECKUX
mojeneit. UndopmannonHoe odecnieueHre yrnpaBieHUECKUX PELICHHH.

Tema 8. MeToabl MeHeI:KMEHTA

MeTonbl MEHEIKMEHTA: TOHSATHE, CYIIHOCTh. Kiaccudukaiis METOIOB YIPaBJICHHUS:
SKOHOMHUYECKUE, OPraHU3alMOHHO-PACHIOPSAUTENbHBIE, COLMAIBHO-TICUXOJIOTUUECKHE, HX
XapakTepucTrka. KoMIiekcHbIN Moaxo1 K MPUMEHEHUIO METO/I0B YIIPaBICHHS

Moayasb V. MeHea:kep B cucTeMe ylpaBjieHHsI
Tema 9. MeHenxkep B OpraHu3amnum, ero MMHIK U CTHJIM YIIPABJICHUSA

OcHOBHBIE 33124l MeHeKepa U TpeboBaHus K Hemy. [IpodeccuonanbHbie M TUYHOCTHBIC
KauecTBa MeHekepa. MUK MeHemxKepa.

@opmbl Bractd U BiAUsSHUSA. CTWIM PYKOBOJCTBA: MOHSTHE, BUIBL. AJanTanus CTHIIECH
pYKOBOACTBA K JelOBbIM  cuTyauusiM. CaMOMEHEIKMEHT pYyKOBOJUTENs — OCHOBa
(GbopMHUPOBaHUS COBPEMEHHOI'O MEHEIKEPA.

Tema 10. Ynpasiaenne KOH(PIUKTAMA U U3MEHEHUSIMU

Koudnuktel B ympaBieHuu: moHATHE, kinaccupukauus.  [IpuynHbl KOH(IUKTOB H
cTpareruu WX TnpeonofieHus. Buael usmenenuit. CONpOTHUBICHHE OpPraHU3AIMOHHBIM
W3MCHCHUSM W €ro MPUYMHBL. Poilb MEHepkepa B TpOIECcCce YIpaBICHHS KOHPIMKTAMH W
W3MEHEHUSMHU B OpTaHU3AIIHH.

Tema 11. D¢ PeKTUBHOCTH MEHEIKMEHTA
D¢ heKTUBHOCTh MEHEHPKMEHTA: TIOHATHE, BUABL. DKOHOMHYECKAs, COLIMATIbHAS 1

sKosIornyecKas 3p(PEeKTUBHOCTh, KPUTEPUH €€ OLIEHKH.

4. MaTtepuajbl TeKyLIero KOHTPOJIsl yCIeBaeMOCTH 00y4al0IuXcs U
(hoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUYHOM aTTeCTALMH N0 JAMCHUIIIHHE

4.1. (I)OpMI)I U METOAbI TEKYHIEI0 KOHTPOJHA YCIIEBACEMOCTH U HpOMe)KyTOqHOﬁ
aTTeCTAalluHi.

4.1.1.B xome peanu3zauuy IUCUUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIME METOAbl TEKYLIETO
KOHTPOJISI YCIIEBAEMOCTH O0yYaIOLIUXCS:

[IpoBepsieTcs cteneHs ocBoeHus cienytouux komnereHuui: YK OC-3.2 (BTopoii 3tan
ocBoeHusi komnereHuu), YK OC-5.1 (mepBblii 3Tan 0CBOeHUsI KOMIIETEHIHH)

Tema (pa3nen) MeToabl TeKyIEero KOHTPOJISA
yCneBaeMoCTH

Monyns |. Teopetuueckue
OCHOBBI MEHE[PKMEHTA.
BBeneHue B MEHEKMEHT. Omnpoc, Bonpocs! 111 06Cyk1eHUs

8
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DBOJIIOLHS YIIPABIECHYECKOMN Huckyccust, Boripocs! 1i1st 00CyKaeHus
MBICJIH.
Monenu MeHEHKMEHTA: Onpoc, Bonpock! a1t aucnyra

oco0eHHOCTH (POPMUPOBAHUS
MOJIeJIel MEHEDKMEHTa
pa3HbIX CTpaH

Mopayns Il. Opraau3zanus kak
O0OBEKT yIpaBJICHUSI.

Opranu3zanus Kak cucrema Omnpoc, nucnyr,
yIpaBJIeHUs.
OpranuzalnoHHasl KyJabTypa Omnpoc, qucnyr,

Monyas 1. TIponece u
METO/IbI YIIPABIICHUSI.

DYHKIIMY MEHEH)KMEHTA. Onpoc, cutyanus
[Ipouecc npunsTHS Ormpoc, cutyarnus
yIPaBICHUYECKUX PELICHHM

MeToapl MEHEKMEHTA. Ormpoc, nuckyccust

Monyns V. Menemxep B
CUCTEME YIIPABIICHUSI.

MeHexep B OpraHu3alni, ero WNunuBuayansHOE 3a0aHUE
VUMUK U CTWJIN YIIPABJICHHUS.

VYnpasieHne KOHQIUKTAMHA U WNunuBuayansHOE 3a0aHUE
U3MEHEHHUSMHU.

DddexTuBHOCTD NunuBuayanpHOE 3a0aHUE
MEHEPKMEHTA.

4.1.2. IIpoMexxyTO4Has aTTeCTalMs IPOBOIUTCS B (hOpME IK3aMEHa
4.2. MartepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.

TeMbl NpaKTHYECKUX U CEMHUHAPCKUX 3aHATHI
Monayib |. TeopeTnueckne 0CHOBbI MEHEIKMEHTA.

Tema cemunapckoro 3ansatus (popmupoBanus komnerennu YK OC-3.2)
MeHen,KMEHT: OHSAITHE, OCHOBHBbIE KATErOPHH, 3AKOHOMEPHOCTH U NPUHLIMIIBI

Kuraii MoJIHBIM X0/I0M CTPOUT UppUTralMOoHHbIN KaHan YepHsii Mpreiu-Kapamail nnuHoM
6onee 300 kunomeTpoB U mHpUHOH 22 Metpa. [1o cyTu, peub ueT o HOBOpPOTE pycia BCeH peKu.
DKOJIOTH U JIpYTHe CIeUaTUCThl 3201 TpeBory: Beab UpTeiim npoTekaeT He Toibko B Kurae,
HO U B Kazaxcrane, u B Poccun. Crano ObITh, HE3aBUCUMO OT I'PAaHUI] 3TO €IUHasi MPUPOIHAs
cucrema. [Ipou3BoIbHO U3MEHSS €€ B OJTHOM MECTE, Mbl PUCKYEM MOT'YOUTH BCIO LIETTUKOM.

Kuraii, npeBpaTtuB BepxHee TeUEHUE PEKU B OPOCUTEIbHBINA KaHal, 3a0epeT okoio 20%
rogosoro croka YepHoro Mpreima — kak MUHUMYM 2 KM® €KEeroHo, a B nepcrnexkTuse 10 4. B
«MaJIOBOJHBIE» TO/Ibl TAaKO€ KOJMYECTBO — IMOYTH 2/3 BCEro BOJOCTOKA PEKH, KOTOpas,
HaroOMHUM, TeueT U 1o 3anaanoit Cubupu. 3naunt, UpThim odmeneer u B Poccun.

Bormpocs! mtst o6cyxieHust:

Kakue npuHIMIIBI MEHEHKMEHTA JI0JDKHBI YUUTHIBATHCS MPU PEIICHUH TaHHOH MpolieMbl?
Kakwue nocnencTsust MOTYT IPOU30MTH B pe3yibTaTe BHIMOJIHEHHS 3TOTO MPOEKTa, €CIIM He OyJeT
YUYTEH CUCTEMHBIN noaxoa? B uem oH 3akitouaercs?

Tema cemunapckoro 3ansatus (popmupoBanus komnerenuuu YK OC-3.2,YK OC-5.1)

9
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Tema «IBosIIONMS yIPaBJIeHUECKOi Mbicam». [[poBOAUTCS B popMe TUCKYCCHUU
Huckyccus «Ford Motor Company +Hertz»

Bormpoc mist o6cyxaenusi: Uto Takoe cucmemmwtii n00xo0? KakoBbl €ro OCHOBHBIC TIPUHIIUTIBL.
OO6cyxnaercss ObLI JIM B MPENJIOKEHHOW ISl OOCYXKIEHUSA CUTYallUd MPOSBIEH CHUCTEMHBII
noaxon?

Cutyanus: Hertz - kpymHeiimas MupoBasi aBTolpokatHas ¢upma, umeromas Oosee 7500
npencraBuTenbeTB B 150 crpanax. Ford mpuobpena ee B8 1994 roxy c 1enbto B3sTh O KOHTPOIIb
OJIHOTO M3 CBOMX KPYMHEHMIINX KOPIMOPATUBHBIX 3aKa34MKOB M (OPCUPOBATH TaKUM 00pazoM
COBIT IPOAYKLIUU.

2005 r. Ford Motor Company perinia npojath 3HaMeHUTY0 Kommanuio Hertz. TTokymarenu -
yacTHele nHBecTHIMOHHBIE (hoHmbl Clayton Dubilier & Rice, Merrill Lynch Global Private
Equity u Carlyle Group - Bemuiatsat 3a Hertz $5,6 mupa u mpumyT Ha ce0si OJITOBBIC
00s13aTeNbCTBA KOMITAHUH, 0011Iasi CyMMa KOTOpbIx gocturaet $10 mup.

Tema cemunapckoro 3ansatus (popmupoBanus kommerennu YK OC-3.2,YK OC-5.1)
Moaeaun MeHeZKMeHTa: 0CO0eHHOCTH (OpPMHUPOBAHMA MoOjeiell MeHeIKMEHTa pPa3HbIX
CTpaH:

Bonpoce! pis qucnyra:

3apyOexHbIe MOJICITH MEHEKMECHTA

OTteuecTBEHHBIE MOJIENIM MEHEIKMEHTA

Mopayas |l. Opranuzanusi Kak 00beKT yIpaBJIeHUS.

Tema cemuHapckoro 3ansitusi (¢popmupoBanusi kommnerenmun YK OC-3.2 YK OC-5.1)
CucremHblii moaxoa K opranm3anuu. CocTaBHbIe 3JIeMEHTbI BHEIIHell W BHYTpPEHHel
cpeabl

BHyTpeHHIOI0 Cpelly OpraHu3aliy COCTABIISIIOT €€ LENH, 3a/1adk, IEpCOHAJ, OpPraHU3allMOHHAs
CTPYKTYypa, TEXHOJIOTHUH YIIPaBJICHHUS, TPOU3BOJICTBA, pabOThI ¢ HHpOpMaIUEil.

KonkperHnas ynpapiaenuyeckasi cutyanust Konnepn «N»

VYcnemHbli BapuaHT KOHBEPCHMM U BXOXAEGHHS B PHIHOK KPYIMHOTO NPEANpUSTHS
IPOIEMOHCTPUPOBAT BOPOHEKCKUH KOHLEPH «N». 3a 6 jeT OH yABOWJI BBINYCK HPOIYKIHH,
yTpousl 00BEMBI HAyYHO-HUCCIIEIOBATENLCKUX U ONBITHO-KOHCTPYKTOPCKUX paboT, B YETHIPE C
JMIIHUM pa3a yBEJIMUYMJI MIPOM3BOJACTBO TOBAapOB HapoJgHOro norpedienus. Konuepny yaaiaocs
COXPaHWUTh TEMIIbl XWJIHWIIHOTO U COLMAJIBHOTO CTPOUTENHCTBA, CBOMMHU CHJIAMU TOCTPOUTH
KUPNUYHBIN 3aB0oJ]. Y BCe 3TO MpU HEM3MEHHOM YMCICHHOCTH PabOYHX.

[TepBBIM cepbEe3HBIM IIArOM B peOpraHU3alluy KOHIEpHA cTano (opMHUpOBaHHE HAYYHO-
npousBoacTBeHHbIX KomiuiekcoB (HIIK). [Ins mnpomeimuienHoctn Poccum HIIK Ha 6Gasze
KOHCTPYKCTOPCKHX OTAENIOB U MPOU3BOJCTBEHHBIX 11€X0B — He HOBUHKA. Ho B «N» nmoBenu 3Ty
UACI0 10 JIOTHYECKOTO 3aBepllieHus, OOBbEAMHHMB HAyyHble, IPOU3BOJCTBEHHBIE U
skoHoMuueckue uHTepechl. HIIK 3aHsnch MapKeTHMHIOM: HM3Y4EHHEM CIIpoca, pa3pabOTKOM,
IPOM3BOJICTBOM U COBITOM mponaykuuu. B xonuepue 6wuto coznano 20 HIIK. Ha wux nerna
OCHOBHAsl TSKECTh INEpexoJa ¢ BOCHHOW MPOJYKIIMM Ha MUPHYIO, U OHU CIPAaBHIHCH C 3TOHN
3aJa4eit.

B 1989 r. KOHUEPH BBICTYNIWJI MHULUATOPOM CO3/IaHHS U YUPEIUTEIEM KOMMEPUYECKOTO
6anka «N». OrtkpeiTHe O0aHKa pemuiao MnpodneMy (UHAHCOBOH CaMOCTOATENbHOCTU
MoJpa3/IeICHU KOHIIEpHA.

PaboTHMKM KOHIlEpHA CTajld MOJydYaTh 3apIulaTy depe3 CBOM OaHK, a 3TO IO3BOJIMIO
BHEJPUTh CHUCTEMY CaMOKpeAuTOBaHUsA. Benp naneko He Bce paOOTHUKHM OepyT 3apruiaty co
CBOMX CYETOB IOJIHOCTBIO M HEBOCTPEOOBAHHBIE CYMMBI MOXHO IYCTUTH B 000poT. IloaTomy
pe3ko (B 5 pa3) cCokpaTuiics yAeIbHbBIN Bec KpeauToB ['ocOanka.
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Konmepr  «N»  oTkazajacs OT  TPagUIMOHHOM  «BEPTUKAIBHOW»  (JIMHEWHO-
(GyHKLIMOHATIBHON) CcHCTEMBl KOMaHIOBaHUs TmpousBoacTBoM. Ceituac B Hem Ooznee 100
9KOHOMHUYECKH U IOPHIUYECKUA CAMOCTOSTENBHBIX MPEIIPUATHA C Pa3IMYHON YHCICHHOCTBIO
pabOTHUKOB MpHU pa3sHOOOpa3HBIX Gopmax cobcTtBeHHOCTH. B 1emom «N» - 3T0 akmuoHepHoe
oOmiectBo 3akpeiToro tuma. bonee 80% paOOTHUKOB CTamu COBIAJENbIIAMH COOCTBEHHOCTH,
BBIKYITHB aKIUH.

Wneonorust dupmel, npunstas B «N», - ceMbs — rapaHTHpyeT BceM ee pabOTHUKaMU
NOTOSIHHYIO paboTy, HO HE IIOCTOSHHOE MeCcTO paboThl, KOTOPOE MOXKET MEHAThCS B
3aBUCUMOCTH OT SKOHOMHYECKOM 11e1eco00pa3HOCTH.

Bonpocs! 1J1s1 00CyKIeHUs CATYallHM:
Kakue enympennue nepemennsvie opzanuzayuu OvcaHbl B CUTyalluu?
Kak u3MeHWINCh 6Hympennue nepementsle oo 6IUAHUEM 6HEUIHUX PaKmopoe?
Kakue couyuanvnvie yennocmu xapaxtepusyrT pykoBoautened koHmepHa «N»? MoxHO am 3TO
Ha3BaTh YacThIO OPTaHU3AIMOHHON KYJIbTYpPHI KOHIIEpHA?

Buewnior cpedy opraHmzanud MOXHO OXapaKTepU30BaTh KaK COBOKYITHOCTH (DaKTOpOB,
BIUSIOUIMX HAa JIEATENbHOCTh OpTraHu3allid, a HWMEHHO: MOTPeOUTeNr, KOHKYPEHTHI,
MPaBUTEILCTBEHHBIC YUYPEKICHUS, TIIOCTABIIMKH, (UHAHCOBBIE OpraHU3allid, WCTOYHUKHU
TPYIOBBIX PECYPCOB, a TAKXKE HayKa, KyJIbTypa, COCTOSHUE O0IIeCTBA U MPUPOTHBIC SIBICHUSI.

Tema npakTu4yeckoro 3ausaTus (popmupoBanus komnerenuuu YK OC-3.2, YK OC-5.1)
AHAJIU3 OPTraHU3AUMOHHOH KYJIbTYPbI GUPMBI

B onHOl U3 KpynHEHKMX AMNOHCKUX Kopnopauuid — «COHM», KOTOpasi CTAaBUT U PeIlaeT
CJIOKHBIE 3a/1aud HOBATOPCKOTO XapakTepa, OOJbINOE 3HAYEHUE TMPHUIACTCS YYaCTHIO BCETO
KOJUJIEKTHUBA B MOUCKE YPPEKTUBHBIX MyTel JOCTHUKEHHUSI CTOSIIUX Tepes] Hel LeNeH.

Kopnopannio  «CoHu»  OTJIMYAIOT  AHTUOIOPOKPATUYECKUUA  CTWJIb  YIIPaBJICHUS,
CTPEMIIEHHE TPEOJI0NETh OTUYKIACHHOCTh PA3JIMYHBIX MOJAPA3JECICHUN U YPOBHEH yIpaBieHUs
KOPIIOpaIlHH.

bnaromapss ycwiusaMm pykoBOJACTBa B KOPIOpalMM co3janack armocdepa BceoOIei
HAaCTPOEHHOCTH Ha JOCTHKEHUE UEHTPAIBbHOU LEIU, KOTOPOU MOAYMHEHO Bce. B Hel crioxumncs
KOJUIEKTUB €IMHOMBIIIJIEHHUKOB. Takol k€ HacTpol OTJIMYAET KOJUIEKTUBBI MHOTHX
KPYIMHEHIIINX KOMIIaHU#, pa3padaThIBAIONINX HOBATOPCKHE JIJISl HACTOSIIIIETO BPEMEHH TIPOSKTHI.

Kopnopanust B npakTHke opraHu3aiii MpOU3BOJICTBA UCIIONb3YET MPUHIIMI BbIICICHUS
nojpa3iesieHnid, OO0JaaoINX IIHPOKOH CaMOCTOSTEIbHOCTBIO, BCSYECKUA TOJJIEPKUBACT
MPOSIBIICHUS DHTY3Ma3Ma CBOUMHU PaOOTHUKAMH.

DTOMy K€ CIOCOOCTBYET MPAKTHKyeMO€ B KOPIOpPAIMM pPa3BUTHE Yy €€ PaOOTHHUKOB
HE3aBHCHMO OT 3aHMMAaeMOTO TMOJIOKEHHSI YYBCTBAa e€AMHOW cembH. JIr0Ooi u3 pabOTHUKOB
OIICHUBAET MHTEPECHI KOPITOPAIIMH KaK CBOM COOCTBEHHEIE.

VYcenexu, nocturnyteie kopnopanueit «CoHu», cTaBUIed OQHOM M3 BEAYIIMX KOMIAHUN
MHpa, Jy4IIe BCETO MOITBEPKAAIOT MPABUILHOCTh BHIOPAHHBIX €10 MPHUHITUIIOB OpPraHU3aIluu
COOCTBEHHOTO MPOU3BOJICTBA U PA0OTHI C IEPCOHATIOM.

Bonpocwt ona oocyscoenus:

Kakune oOCHOBHBIE MIPHUHIIUIIBI YIIPABICHHS JTIOABMH, PA0OTH C YICHAMHU KOJUIEKTHBA, IPU3HAHBI
CEeroJIHS TJIAaBHBIMH, 00ECTICYMBAIOIIUMH YCIIEITHOE TOCTH)KCHHUE MTOCTABIICHHBIX IIeJIei?

Kakoii Hawnydmuii KpuTepuil TO3BOJISET OLEHUTH 3¢ (}HEeKTUBHOCTh  HCIIOJIb3yEeMbIX
OpraHu3alyei IPUHIMIIOB YIIPABICHUS?

Mopayas |11, Ilpouecc u MeToaBI yIpaBJIeHUS.

Tema mpaktuyeckoro 3ansitusi (¢popmupoBanusi komnerenuun YK OC-3.2, YK OC-5.1)
Peanuzamnus ¢hyHKIMIA poriecca yrpaBieHUs Ha BUPTYAIBHOM MPEATPUSITHH.
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Mertamnypruyeckass umiepus. Ha ocHOBe NPUHIIMIOB CTPYKTYPH3alMU U MpOLeCCyaTn3alun
JIOJKHA OCYLIECTBIISATHCS YIpaBieHUYeCKas JesTeIbHOCTb.
« 1998 r. — ocymiecTBieHne gaBHEi MedThl: mokynka Ispat Inland - mecras mo Beauuune
Metamurypruueckas komnanus CIHIA.
» (CxeMa 1o 0>KMBJICHHUIO [TPOU3BOJICTBA HE cpaboTaa.
* Bce npennoxenus Muramia 1o peopranusaiiy pou3BOICTBA CTOIKHYJIHUCH C
COIPOTUBIIEHUEM PO COIO30B.
 Ispat Inland nponomxkaer paboTark Ha rpaHu OAHKPOTCTBA.
« 1998 r. — ocymiecTBieHue AaBHEi MedThl: mokynka Ispat Inland - mecras mo Beauuune
Metaurypruueckas komnanus CIHIA.
» (CxeMa 1o 0>KMBJICHHUIO [TPOU3BOJICTBA HE cpaboTaa.
» Bce npennoxenus Muramia 1o peopranu3anuy NpoU3BOACTBA CTOJIKHYJINCH C
COIPOTUBIIEHUEM PO COI030B.
 Ispat Inland nponomxkaer paboTark Ha rpaHu OAHKPOTCTBA.
Bonpoce! 1151 00Cy:KIeHUs CHTYallu:
Ha ocHoBe kakux npunyunoe opzanuzayuu BHIOUPAETCS CTPYKTYpa yIpaBiIeHUS?
Kak wu3MmeHunacr opzanuzauyuonnasa ¢popma ynpaenenus T1Of BIUSHUEM BHEUIHUX
¢daxTopoB?

Tema npakTuyeckoro 3auaTus (popmupoBanus komnerenuuu YK OC-3.2, YK OC-5.1)
IIpuHsiTHe yNpaB/IeHYeCKHX pellieHHii 10 KOHKPeTHBIM NpolJjeMaM.

JIMpeKTOop OAHOTO M3 CTOJIMYHBIX OAHKOB MOJMYYMJI KOH(PHICHIHATIBHYIO HWHPOPMALIHIO O
COCTOSIHUM aKTHUBOB M NACCUBOB KPYIHOTO MOPCKOTO MapOXOJCTBa M NEPCHEKTHBHBIX IIAHAX
€ro pa3BUTHS, KOTOpbIE IPEACTABISUIMCH €My 3aMaHYMBBIMHU, C TOUKHM 3pPEHUS IOJYyYEHUS
0’KU/1aeMOU IPUOBLIH.

O3HAaKOMUBIIUCh C MPEACTAaBICHHBIM IAPOXOJCTBOM OW3HEC-INIAHOM M  OLICHUB
CJIOKUBULIYIOCS CUTYallUIO, JUPEKTOp OaHKa HPUHSI pPELIEHHe O KPYIMHBIX WHBECTULUSAX B
MapOXOJICTBO.

JupexTop OaHKa MPUHSUT PELIEHNE O KPYITHBIX MHBECTHIIMAX B MTAPOXOACTBO €AUHOINYHO,
He MpUBJIEKas K BbIPA0OTKE BaKHOTO YIIPABIEHYECKOTO PELICHUS CIIEUATNCTOB.

Briocnencteum okas3alioch, YTO pealbHOE IMOJOXKEHHE €Nl B MAPOXOJCTBE CYIIECTBEHHO
OTJIMYAJIOCh OT TOTO, KOTOPOE OBLIO MPEICTABICHO B OM3HEC-TUIAHE.

[TapoxoncTBO 00AHKPOTHIIOCH. A TIOCKOJIBKY BIIO)KEHHBIE OAHKOM CpeAcTBa He ObLIM
3acTpaxoBaHbl, 0aHK IOHEC UYBCTBUTENIbHBIE /1JIS1 HETO YOBITKHU.

OTOT THpocYeT BMECTE€ C JPYTMMH KpPYNHBIMM IpOCUeTaMHM pPYKOBOJICTBAa OaHKa, B
KOHEYHOM CUeTe MPUBEN K €ro OaHKPOTCTBY.

Bonpocul onsa obcyscoenusn cumyayuu:

Kakoli npunyun ynpaénenus ObLI HCHOJIB30BAH JAUPEKTOPOM IMPU HNPUHITHH Ba)XXHOTO
YIPaBIEHYECKOTO PEILIEHUs?

KakoBa ocHOBHas ynpaBieH4ecKasi pyHKIMs pyKOBOJCTBA OpraHu3anuen?

Monayas IV. MeHenxep B cucTeMe ynpasJieHHs.
Tema cemunapckoro 3ansatus (popmupoBanus komnerenuuu YK OC-3.2, YK OC-5.1)
IHopTper cOBpeMEHHOI0 POCCHIICKOI0 MEeHeAKepa.
HNuauBuayanbHoe 3amxaHue. JlaiiTe MNOHATHE CYINIHOCTH MW KPUTEPUEB MOTHBALMU B
NPAaKTUYECKOH 1eATENFHOCTH COBPEMEHHOTO MEHEKepa:
1. B uem pa3zHuIia Mexay coaep>KaTeIbHBIMU U MPOLIECCYaTbHBIMU TEOPUSIMU MOTUBALIMN?
2. Kakyto posib B MOTHBAIIMM UTPAET BO3HArpaXKACHUE?
3. Kak moTpeOHOCTH CBS3aHBI C TTIOBEJICHUEM JTFOICH?
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Tema cemuHapckoro 3auatus (popmupoBanus komnereHuun YK OC-3.2, YK OC-5.1)
[Toxxomp! K OleHKe MeHeKMeHTa. KpuTepun olieHKH KauyecTBa MEHEDKMEHTA B OpraHU3aluu
NuauBuayaabHoe 3a1aHKe:

1. Oxapaxkrepu3yiiTe poib KOMMYHUKAUUIL 6 MEHEOIHCMEHME.

1. KakoBa posib KOMMYHUKAIMI B CUCTEMaX yIpaBJI€HUs] OpraHu3anusMu’?

2. Kakue npo0eMbl BOZHUKAIOT MPU MEXIIMYHOCTHBIX OOMEHax nHpopmanuei?
3. KakoBo 3HaueHne He(hopMaIbHBIX KOMMYHUKAIIH?

2. laiime nonsamue, cyuwiHocmos u cooepicanue Iphekmusnocmu meneodrHcmenma.

1. OOBsicHUTE, YTO TAaKOE YCHEIIHAs OpraHu3amus, TMPUBEIUTC TMPUMEPHl YCIICITHBIX
opraHu3aIii 1 000CHYHTE CBOW BBHIOOP.

2. Ilepeuncnure cocTapisOLIUME YyCIEXA.

3. Oxapaxkrepusyiite nokazatenu 3¢ (HEeKTUBHOCTH YIIPABICHUSI.

IIpumepHsblii cincok TeM pedeparos (popmuposanne komnerenuuii YK OC-3.2, YK OC-
5.1)

Hayunsbie nkosasl MEHEKMEHTa

@.Telop — OCHOBOIIOJI0KHUK HAYYHOI'O MEHEHKMEHTA

TenaeHuuu COBpEMEHHOT0 MEX1YHAPOJHOTO MEHEKMEHTA

NHCcTpyMEHTBI CTpaTErnueckoro MEHEeIKMEHTA

OcHOBHBIE BU/IBI YIIPABICHUYECKUX CTPATErUil

BnusHue Ha MOArOTOBKY CTPATErnyd KOMIIAHUM BHEITHETO OKPYKEHUS

BnusiHue Ha MOATOTOBKY CTpaTEruu KOMIAHUM OCOOEHHOCTEN €€ BHYTPEHHEU CpeIbl

OYHKIMY U 33]1a4M CIYKObl MapKETHHra B KOMIIaHUH

© ©o N o g bk~ w D

HOpSII[OK COCTaBJICHUA (1)I/IHaHCOBI)IX HJIN ITPONU3BOACTBCHHBIX IIJIAHOB (Ha mpuMepe

KaKOW-HUOYAb KOMITAHUH )

[HEN
o

. YCTONYMBOCTD IJIAHOB IO OTHOUIEHMIO K JIOITYCTUMBIM OTKJIOHEHHSAM UCXOIHBIX
JAHHBIX U MPEANOCHIIOK

11. [lopsnok cocraBieHus: buzHec-miana npou3BOJCTBEHHOIO / TOPrOBOTO MPOEKTA

12. TTpou3BOJCTBO Kak OOBEKT yIpaBIECHUS

13. CoBpemeHHbIe (POPMBI OpPraHU3aLMOHHOTO TOCTPOSHHS] KOMIAaHUH

14. Tlops ok AecTBUI MO PEIIEHUIO YIIPaBICHUYECKON TPOOIEMbI

15. Bo16op MeTo10B yrpaBieHus, aIeKBaTHBIX CIOXKHUBIIEHCS B KOMIIAHUU CUTYaI[U1

16. Buzp! 1 3Tansl ynpaBieHYeCKOro KOHTPOJIS

17. Metonbl ycpeiHEHUs] MHEHUH 9KCIIEPTOB

18. IlpoBenenne hpakTopHOH OLIEHKH YPPEKTHBHOCTH MPOESKTA

19. Bei6op BecoBbIX K09(h(HUITMEHTOB U TPAHHUII B 337]a4aX MEHEHKMEHTA.

20. Teopust KOHEUHBIX AHTArOHUCTUYECKUX UTP U €€ IPUMEHEHNE B MEHEPKMEHTE

21. Mcnonp30BaHUE TMHEHHOTO IporpaMMHUpPOBaHUA U ONTUMHA3ALINHA TINIAHUPOBAHUSA
13



22.
23.

24.

25.
26.
217.
28.
29.
30.

31

14

Posib koMmMmyHHKanuii B obecriedeHnu 3(pPeKTUBHOrO MEHEeKMEHTA
KopriopaTtuBHbie HH(OPMAIIMOHHBIE CUCTEMBI B YIIPABICHUN COBPEMEHHON
KOMIIaHUEHN

ConuanbHO-TIICUX0JI0THYeCKas XapaKTepUCTHKa (peHOMEHa JIMAEpPCTBA U PyKOBOJACTBA
B OpTraHU3aIIH

Turbl B3aMOACHCTBUS MEXKY JIIOABMU B OPTaHU3AIIH

KoH(uuKTHl 1 B3aUMOIIOHUMaHHE B KOMIIAHUU

HNmux Menemxkepa

Posib MmeHEKEpa B COBPEMEHHOM KOMIIAaHUN

VY4er ocoOeHHOCTEN YeI0BEUECKOH JINYHOCTHU B YIIPaBJIECHUU
CopneprxaTenbHbII M MIPOLIECCHBINA MOXO0/1bI K MOTUBALIUU

. ]_[eJ'II/I U IMOPAAOK ACJICTHPOBAHUA MOJHOMOYHMM U OTBETCTBEHHOCTH

Hepeqeﬂb NMPUMEPHBLIX KOHTPOJILHBIX BOIIPOCOB M 3aJaHUH 1JIsl CAMOCTOATEIbHOM paﬁoTbI
CTYAEHTOB IO JTMCHUIIJIMHE B pa3pe3e TeM.

Tema 1. Conepskanne MeHeIKMEHTA U €ro 0CO0EHHOCTH

1

2
3
4
5

. IToasarue opraHm3anuu. OCHOBHBIC 3TaIIbI Pa3BUTHA OpraHU3allvuu.

CYH_[HOCTB MCHCI’KMCHTA U €10 3HA4YCHUC.

. MeHeqXKMEHT U YIipaBJICHUC.

. OcobenHocTu GyHKIUM MEHEKMEHTA.

. OCHOBHBIE IIKOIBI MCHCIKMCHTA.

Tema 2. UcTopuyecKkue 3Tanbl pa3BUTHS MEHEIKMEHTA

1.

[lepuoau3anys 3TanoB pa3BUTUS YIIPABIICHHUS.
2. HaydHas mikosa yrpaBJieHHS.

3. AIMUHUCTpaTHUBHAS IIKOJIA YIIPABICHUS U €€ 0COOCHHOCTH.
4. TIxona 4yenoBeUEeCKUX OTHOIIECHMIA.

5

. KonuuecTBeHHas 1IKOJIa yIpaBIICHUS.

Tema 3. Oprann3anusi Kak 00beKT MEHeIKMEHTA

1. IlonsTue OpraHu3anuvu. Kuszunennsrit [UKJI OpraHru3alnu.

2. OpraHu3anroOHHO-TIPaBOBEIE (HOPMBI OpTaHU3AIINH.

3. ®opmarnbHBIe U He(OpMaATbHBIE OPTaHU3AIHH.

4. MeTtozpl yIpaBiIeHHs OpraHU3aLuei.
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Tema 4. BHyTpeHHsIsl cpe/ia OpraHu3anuu

1. IlonsiTe BHYTpEHHEU Cpeibl OpraHU3alluid U €€ OCHOBHBIE 3JIEMEHTHI.

2. Buzpl nieneit opranusaiyy U uX 0COOEHHOCTH.

3. CtpykTypa opraHu3aiuu.

4. OCHOBHBIE PECYPChI OpraHHU3aIUH.

5. KopniopaTuBHas cTpykTypa.

Tema 5. BHemHsAs cpea OpraHu3amum

1. [TonsiTe BHEMIHEH Cpe/ibl OPraHU3AIUN U €€ OCHOBHBIE AJIEMEHTHI.

2. Pabouas cpena.

3. Obmas cpena.

4. OCHOBHBIE METO/Ibl aHANIM3a BHELTHEHN cpeibl OpraHU3aIiH.

Tema 6. Iloctpoenue opranusanuu. OpraHm3aluoOHHbIE  CTPYKTYPbI  BO

BHEIIHETOPTOBbIX OPraHU3alHAX

1. IlonsiTe OpraHM3alMOHHBIX CTPYKTYp YIpaBICHUS U TPEOOBaHUS, MPEIBSIBIIEMbIEC K
HUM.

2. OCHOBHBI€ TUIIBI OPTaHU3ALUOHHBIX CTPYKTYD.

3. IlpoexTpoBaHNEe OPTaHU3AIMOHHBIX CTPYKTYpP YIIPABICHHUS.

4. OcoOCHHOCTH  OPTraHM3AIMOHHBIX CTPYKTYpP YIPABICHUS BO  BHEITHETOPTOBBIX
OpraHu3alusIX.

Tema 7. IlnanupoBanue B cucTeMe MEHEIKMEHTa

1. CyuHocTh MIaHUPOBAHUS U €r0 3HaYCHHE.

2. Cucrema IJIaHOB M UX B3aUMOCBSI3b.

3. Ctpateruss Kak OCHOBa Pa3BUTHUS OPraHU3AIINH.

4. Ha3zHauyeHue U CTPYyKTypa OU3HEeC-TIIaHa.

5. CoBpeMeHHbBIE CUCTEMBI INIAHUPOBAHUS BO BHEITHEIKOHOMUYECKUX OPTaHU3AIMSIX .

Tema 8. MoTuBauus a1esiTeJIbHOCTH

1. CymHOCTh MOTHBAIIUY U €€ 3HAYCHHE.

2. ®opMbI MOTHBAITUH.

3. Teopun MOTHBAIIHH.

4. MoTHuBaInMOHHBIE OCOOCHHOCTH TPYIITIHI.

5. CoBpeMeHHbBIE TEH/ICHIIUU B Pa3BUTUH MOTHUBAIIMOHHBIX YCTAHOBOK TMEPCOHANA.

Tema 9. KouTpoJb u KoopanHanus Kak (yHKIMH MEHeIKMEHTAa

1. HeoGX0auMOCTh U CYIITHOCTh KOHTPOJIS.

2. OcHOBHBIE ()OPMBI KOHTPOJISL.
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3. Opranusanust KOHTPOJIS.

4. KoopauHaius Kak (GyHKIUS MEHEIKMEHTA.

Tema 10. Opranu3anoHHbIe OTHOIIEHHSI B MEHEIKMEHTe

1. Mecto opranu3alMOHHbIX OTHOLIEHUH B Pa3BUTUU (PUPMBI.

2. B3auM03aBUCUMOCTb OpraHU3aIMy C IPYTUMHU (PYHKIUSIMHI MEHEKMEHTA.
3. Cucrema BHYTpU(DUPMEHHBIX KOMMYHUKALIUH.

4. OCHOBHBIE HAIIPABJICHHSI COBEPIIEHCTBOBAHUS OPTaHU3ALIOHHBIX OTHOILIEHHH.
Tema 11. Opranuszanusi ynpaBJjeH4ecKOro Tpyjaa

1. OcobGeHnHocTH Tpyaa pyKOBOAUTEIIA.

2. Opranuzanus TpyJa pyKOBOJAUTEIIS.

3. [lenoBble eperoBOpsl.

4. JlenoBble COBEILIAHUS

5. OcoOeHHOCTH TpyAa MEHEIKepa BO BHEITHETOPTOBBIX OpraHU3aIusIX
Tema 12. Opranuszanusi KOHTPAKTOB

1. IloHsTHE U TUIIBI KOHTPAKTOB

2. OpraHu3alMOHHbIE YCIOBUS ONTUMU3ALUU KOHTPAKTOB.

3. Nudopmanmonnsie GakTOpbl KOHTPAKTHOH J1ESTETLHOCTH.

4. IIpoGsieMbl KOOpIMHALIMY IEUCTBUN B KOHTPAKTE.

Tema 13. OcobennocTH pa3BuTHA MeHeIKMeHTa B Poccnn

1. OcHoBHBbI€ 3Tanbl pa3BUTH MEHEKMeHTa B Poccun.

2. CtpaTerndeckoe U OM3HEC — TUIAHUPOBAHHUE B POCCUHCKUX KOMIIAHHUSX.
3. Oco0eHHOCTH MOTHBAIIMH ITEPCOHAA.

4. TIpoGaemsl mpohecCHOHaTBbHONW MOArOTOBKH MEHEKEPOB.

5.0CHOBHEIC HaIlpaBJICHUA COBCPHICHCTBOBAHUA MCHC?KMCHTA B pOCCI/II\/’ICKI/IX KOMITIaHUAX

4.3. OuneHovnblie cpeacrea aJis leOMe)KyTO‘-IHOﬁ arrecranmu.

4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHeM 3TANoOB UX (JOPMHUPOBaHKS B NpoLecce

OCBOCHUSI 00pa3oBaTeIbHOI MNPOrpamMMBbl.

KOMIIeTEeHIHI Ha Pa3JIMYHBIX 3Tanax ux ¢popMupoBaHus

IlokasaTreqim W KpUTEpPHMH OLECHHUBAHMSA

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETeHIIUH KOMIIEeTeHIIUH 3Tana OCBOCHUA OCBOCHHUS KOMIIETEHIIUHU
KOMIIETCHIIUU
YK OC-3 CIOCOOHOCTH BecTH ceds B YK OC-3.2 CIIOCOOHOCTB YIPaBISATH

COOTBETCTBHH C
TpeOOBaHUSIMH POJIEBOI
MO3UIMH B KOMaHIHOW
pabore

KOMaHHHOﬁ JACATCIbHOCTBIO
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YK OC-5

CHOCOOHOCTb IPOSIBIISTD
TOJIEPAHTHOCTh B YCIOBHSX
MEXKYJIBTYPHOTO
pa3Hoo0Opasus od1ecTBa

YK OC-5.1

CHOCOOHOCTh Pa3JIn4aTh CUTYAIUH,
B KOTOPBIX HYXKHO MPOSIBIISTH
TOJIEPAHTHOCTH B
po(eCCHOHATBHOM EATEIBHOCTH

JTan ocCBOCHUSA
KOMIIETeHIIUH

IToxa3zaTenar oneHNBaHUSA

Kpurepuii oueHuBanus

YK OC-3.2
CIocoOHOCTh YIPaBIAT
KOMaHIHOH e TeIbHOCTHIO

AHaM3UpyeT IPyIIly C TOYKU 3PCHUS
COLIMATIBHO-TICUXOJIOTHYECKHX
XapaKTEePUCTUK

[Mosuumonupyert cebs B rpymme
Hcnonb3yeT HaBBIKA KOMMYHHKAIHHU B
KOMaH/Ie

IIpumenseT rpynnoBsle METObI
BSaHMOI[efICTBHH B 3aBUCHUMOCTHU OT
KOMaHJHOH 3aJja4H.

YcraHaBIMBAET TUIT KOMaH/Ibl 1
0COOCHHOCTH B3aUMOJICHCTBUS B
KOMaHJIe.

®dopmyaHpyeT elb KOMaHIHOTO
3aIaHMs.

[TnaHupyeT KOMaHIHbIC 3aJaHUSL.
YcTaHaBIHMBAET POJICBOC
pacrpejesieHue B Tpyme u
pactipeaenseT GyHKIUH U PECYPChI IS
BBIIIOJTHCHUA 3a1aHUA

AJIeKBaTHO OIICHMBACT COLUATIBHYIO
OOIIHOCTE U €€ COIMAJIbHO-
MICUXOJIOTHYECKHE XapaKTEPUCTUKU
AJIEKBaTHO U TIOJTHO PeaiM3yeT CBOIO
MO3UIIMIO ¥ POJIb B TPYIIIIE.

CHBIIINT ¥ CITYIIACT IPYTUX YICHOB
KOMAaH/bI.

AJeKBaTHO MPUMEHSET IPYIIIOBbIE
METOAbI BSaHMOZ[efICTBHH.

I'paMOTHO ¥ YeTKO POPMYIIHUPYET IIEITb
KOMAaHIHOIO 3aJaHus

[MpunuMaet Ha ceOst OTBETCTBEHHOCTD 3a
BBIIIOJIHEHUE KOMAHIHOTO 3a1aHHUs.
AJIEKBATHO paclpeieNisieT PO U PECYPChI
B KOMaHJI€ JUIS BEIIIOJIHEHMS 3aJaHus

YK OC-5.1
CIOCOOHOCTh pa3inyarh
CUTyalliu, B KOTOPbIX
HY>HO NPOSBIATD
TOJIEPAHTHOCTH B
poeCCHOHATBHOMI
JIEATENEHOCTH

W3naraet oCHOBHbIE TEOPETUYECKHE
KOHIICIINH [0 BOIPOCaM 3THHYECKUX,
PENUTHO3HBIX, TeHAECPHBIX,
BO3PACTHBIX OTJIMYU U PU3NIECKUX
OrpaHUYEHUN

OmnpenensieT Kpyr NOHATUH
TeH/IEPHOM, BO3pacTHOMI
JUICKPUMHUHAIINH ¥ JUCKPUMHUHAIIH
JFOJICH ¢ OTpaHUYCHHBIMHU
BO3MOXKHOCTSIMH 3JI0POBBSI
Paznugaer cutyanun, B KOTOPBIX
HYKHO HPOSIBIISITH TOJICPAaHTHOCTH B
npodeccCnoHaNbHOM JesITeIbHOCTH
Pazniuaet noTeHNIMAIBHO YSA3BUMBIE
10 OTHOLICHMIO K JUCKPUMHUHAILIUI
TPYMIIBL, TPEOYIOIINE TPOSBICHUS
TOJICPAHTHOCTH

IIpumenseT B IpakTU4ECKOU
JIESTEIIBHOCTH OCHOBHBIE TOJI0KECHUS
KOHLETIMH 10 BOIIPOCaM STHUYECKHUX,
PEIUruO3HBIX, TEHAECPHBIX, BO3PACTHBIX
OTINYHUHA U PU3NUECKUX OTPAaHUUYEHUH Ha
IIpUMepe NPOTUBOJECHCTBUS
JUCKpUMHUHALIUY.

KoppekTHo onpenensieT NOHATHS
TeHJEPHOH, BO3PACTHON AUCKPUMHHALUI
U IACKPUMUHALMH JIIOJEH ¢
OrPaHUYEHHBIMH BO3MOKHOCTSIMU
3J10pOBBSL.

YeTko pa3ianyaeT CUTyaluH, B KOTOPBIX
HY’KHO NPOSIBJISITH TOJIEPAHTHOCTD B
npoQeCCUOHANBHOM A TEIBHOCTU
I'paMoOTHO pasnuyaeT NOTEHIHUAILHO
YSI3BUMBIE T10 OTHOILLEHUIO K
JVCKPUMHUHAIIMN TPYIIIBI, TpeOyIoIue
MIPOSIBJIEHUS TOJIEPAHTHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

THUIIOBBIE KOHTPOJBHBIE 33JaHUS WJIM WHBIE MaTepUAJIbI
HEOOXOAUMBIE [IJIi OIICHKM 3HAHWUW, YMEHHH,

MaTepuabl),

(TUIIOBBIE  OLIEHOYHBIE
HaBbIKOB M (WJIM) OMbITA

NeSITebHOCTH, XapaKTepu3yomux stansl popmupoBanus komnereHuuid (YK OC-3.2, YK OC-
5.1) B mporiecce ocBOeHHUsT 00pa30BaTEIbHON MTPOTPAMMBIL.

BOHpOCbI K 3K3aMEHY 0 JUCHUIIJIMHE
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1. JlenermpoBaHu€ MOTHOMOYUN U OTBETCTBEHHOCTH. Llenu u copeprkanue aenerupoBaHus
2 TloHsTue opraHu3amuu. DJIEeMEHThl OpraHu3alui

3. HudopmannoHHBIE CHCTEMBI B OPraHU3AIMIX

4. llenu u BUABI MOJEIUPOBAHUS B MEHEKMEHTE

5. OcCHOBHBIE IOHATHS U TEOPUS MOTHBALIUU

6. 3ajgauu 1enenogaraHys B MEHEHKMEHTE

7.0OcHOBHBIE TIOHATHS U (POPMBI BIACTH

8. OTBETCTBEHHOCTb U ITOJIHOMOYUS

O.lloHsiTHss W BUJABI KOMMYHHUKAIMid B MEHEKMEHTE, MpOIEecC KOMMYHUKAIUH,

KOMMYHHKAI[MOHHBIE Oapbephl

10.ITponecc nuaHupoBaHUs U IPUMEPHI TUIAHOB

11.®opmainbHbie U He(HOPMAIBHBIE TPYIIIBI U JIUAEPHI KOJUIEKTHBA

12.®opmupoBanue buier 10 neneit u crparerus opraHusanuu

13. [IpuHIUITBI TPOSKTUPOBAHUS OPTraHU3ALINI

14. IIpouieccyanbHble TEOPUU MOTHBAIIUN

15.Buapl KOHTPOIISL U PEryaupoBaHus, Ipouecc KOHTpois. Llenn u MexaHu3M opraHusanuu
KOHTPOJI B MEHEI)KMEHTE

16. ConeprkaresibHble TEOPUX MOTUBALIMHI

17. Bunp! cTriieit pyKoBOACTBA

18.3Hauenue u conepkanue QyHKIUI KOHTPOJIS U PEryIUPOBaHMS B MEHEKMEHTE

19.Tunsl opraHuzanuii, BBIAENIAEMBIE HAa OCHOBE XapakTepa MX B3aUMOOTHOILIEHUM: C

BHEIIHEW Cpelol, MEXKIY NOAPa3AEICHUsIMH, C COTPYAHUKAMHU

20 Ha3znayeHue MIaHUpPOBAHUS U BUJIbI IJITAHOB

21. Ponp nHGOPMAIIMOHHBIX TEXHOJIOTHH M CUCTEM B MEHEDKMEHTE OpraHu3aIuii
22.CoOTHOILIEHHE NOHATHH MOTHBALIUS U CTUMYJIMPOBAaHUE

23. Opranu3zanus KOHTPOJIS B OpraHU3aliuu

24.CymHOCTh ¥ IPUHIMIIBI IJIJAHUPOBAHUS B OpraHU3aluu

25.Ctiim pyKOBOJZICTBA — ITOHATHE, XapPAKTEPUCTHKA BUIOB

26.Buibl KOH(IMKTOB B KOJUIEKTUBE M CIIOCOOBI UX pa3pelieHus

27.Bunbl 1 0coOeHHOCTH (POPM BIACTH B OpraHU3aLuU

28. 3agaun KOMMYHHUKAIIMN B MEHEPKMEHTE, NPOLECC KOMMYHUKAIUH, KOMMYHUKAIIMOHHbBIE

Oapbepbl

IlIkana 1. Ouenka copMHUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIETeH MM
18
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O6o3HaueHus ®opMyIHPOBKA TPeOOBAHUI
K cTeneHu cOPMUPOBAHHOCTH KOMIETEHINH
Mudp. Orenka
3HaTh YmMmeTh Biaajgern
1 Heynosners OtcyTcTBUE 3HAHUM OrcyrcTBue ymeHuid | OTCyTCTBHE HAaBBIKOB
OpPUTEIIHO
2 Heynosners | ®parmeHTapHsbie 3HaHusl | YacTMUHO OCBOCHHOE ®parmMeHTapHOE
OpPUTEIILHO yMEHUE MIpUMEHEHHUE
3 VY nosnerBop OO011ue, HO HE B nenom ycneninoe, B nenom ycneninoe,
UTEIBHO CTPYKTYpUPOBaHHBIC HO HE HO HE
3HaHUs CUCTEMAaTUYECKU CUCTEMaTUYECKOE
OCYIIECTBIISIEMOE pUMEHEHHE
yMEHUe
4 Xopomo CdopmupoBanHble, HO B nenom ycnemsoe, B nenom ycnemsoe,
coJiepKaliie OTAeIbHbIC HO COJEpIKallue HO coJieprKallee
POOEITBI 3HAHUS OTJICTIbHBIC TIPOOCIBI | OT/EIBHBIC TIPOOECITBI
yMEHUE IIPUMEHEHNE HAaBbIKOB
5 OTan4HO CdopmupoBaHHbie CdopmupoBanHoe VYcenemnoe u
CHUCTEMAaTUYECKHE yMeHHue CHUCTEMATHUYECKOE
3HaHUs IIPUMEHEHNE HAaBbIKOB

Ilkana 2. KomniekcHasi oueHKa cGOpMUPOBAHHOCTH 3HAHUI, YMEHUH M BJIA/ICHUI

0O0o3HaueHusd

OrneHka

®opmyMpoBKa TPeGOBAHMIA
K cTeneHu cGOPMUPOBAHHOCTH KOMIICTEHIINH

Ludp.
1

HeynosnersopurensHo

He umeer HeoOXOOUMBIX NpPEICTaBICHUNW O IPOBEPSIEMOM
MaTepuaie

Y 10BIETBOPUTETILHO
WITN
HEYIOBJIETBOPUTEIHLHO
(no yemompenuio
npenooasameisi)

3HaTb Ha YpOBHE OPHMEHTHPOBAHMS, IPEACTaBICHUIL.
CyOBeKT y4yeHMsI 3HAeT OCHOBHBIE NMPU3HAKU WIM TEPMHHBI
M3Y4aeMOro »>JIEMEHTa COJEp)KaHUs, HMX OTHECEHHOCTh K
OTIpeJIeIeHHONW HayKe, OTpacid WM OOBbEeKTaM, y3HaeT MX B
TEKCTaX, M300pKEHUSX WM CXEeMax M 3HAaeT, K KaKuM
UCTOYHHMKAM HY)KHO oOpamarbes Juis Oosiee JeTaabHOrO €ro
YCBOCHHSI

YI[OBJ'IGTBOpI/ITeJ'IBHO

3HaTh M yYMEThb Ha PenpoAyYKTHBHOM ypoBHe. CyOBeKT
Y4€HHS  3HAeT  M3YYEHHBI  3JEMEHT  COJep)KaHud
PENPOAYKTUBHO: IIPOU3BOJIBHO BOCIHPOM3BOJUT CBOU 3HAHHUSA
YCTHO, IUCbMEHHO WX B IEMOHCTPUPYEMBIX JIEHCTBUSAX

Xopomo

3HaTh, yMETh, BIIaJIETh HA AaHAJIUTHYECKOM YpOBHE. 3Hasl Ha
PENpOIYyKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOEHHOCTH H
B3alMOCBSI3M HU3YYEHHBIX OOBEKTOB, Ha MX JOCTOMHCTBA,
OTPAaHUYEHUS, HCTOPHIO M TMEPCHEKTHUBBI PAa3BUTUA U
0COOEHHOCTH JIJIsl pa3HbIX 0ObEKTOB YCBOEHUS

O1ianyao

3HaTh, yMETb, BIaJIeTh Ha CHCTeMHOM YypoBHE. CyOBeKT
YU€HHS 3HAET M3YYEHHBIM A3JIEMEHT COJEp>KaHUS CHCTEMHO,
MIPOU3BOJIBHO M JI0KA3aTE€IbHO BOCIPOU3BOJIUT CBOM 3HAHUS
YCTHO, NHCbMEHHO WJIU B JIEMOHCTPUPYEMBIX JIEHCTBUSX,
YUUTBIBasE U YKa3blBas CBSI3U M 3aBUCUMOCTH MEXIY 3THUM
JJIEMEHTOM U JPYTUMHU 3JEMEHTaMU COJAEpkKaHHUs ydeOHOU
JUCLUUIUIMHBL, €ro 3HAYMMOCTh B COJEP)KaHUHM Y4eOHOMH
JUCIUIIMHBI
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4.4. MeToanuecKkue MaTepuabl

Kpumepuu ouenku pe3yniomamos mecmupoeanus:
(90-100% npaBmibHBIX 0TBETOB — 35 — 40 GayuioB
75-89% mpaBUIBHBIX 0TBETOB — 21- 34 GamioB
60-74% npaBunbHBIX 0TBeTOB —10 — 20 Gayios

meHee 60% npaBUIILHBIX OTBETOB — MeHee 10 6anioB)

Kpurepun oneHkH pe3yibTaTOB TeKYIero KOHTPOJIS YCIeBaeMOCTH (B CyMMe MaKCHMYM
60 0as10B):

Kputepun orieHkn paOoOT, BBINONTHSAEMBIX HAa CEMHHAPCKUX M MPAKTUYECKUX 3aHATHUAX —
MaKCHMaJIbHas OIIEHKA 3a KaXKI0e 3aJaHue, 3cce I AoKiaam — 10 0amioB.

1. IlpoumeHT neKuUM W CEMUHAPCKUX 3aHATUM, IIOCCIICHHBIX CTyAeHTOM (OOHyC 3a
noceniaemMoctb 6osee 90% - 5 6aioB).

2. PaGora Ha cemuHapcKoM 3aHATUU (y4acTHe B OOCYXICHHU BOIPOCOB paccMaTpUBacMOU
TeMBI) - 1 6aJUT 3a MOJIHOCTHIO PACKPBITHIN BOIPOC.

3.BrInoiiHeHHE HHIAWBUIYAJIbHBIX 321[121HI/IFII 0a/ibl  BBICTABIISIOTCS HCXO0ad M3 KadcCTBa
BBIINTOJIHCHH A 3a,[[aHPII>i — MakKCuMalibHast CymMMa 6amos - 10.

4. BeictymieHue ¢ pedeparom.
Barnel o Tekyiei pabote TOBOASATCS A0 00YUAIOMUXCSl B HAYAJI€ U3yYEHUS TUCIUTITUHEI.

HtoroBas cymMma 0ajioB MO MPOMEKYTOUHOM aTTeCTAl[MM CTYJIEHTOB CKJIa/bIBAETCS U3
CYMMBI 0aJIJIOB, OJIYYEHHBIX UMH 110 Pe3yJIbTaTaM TEKYILEro KOHTPOJIs yCIeBaeMOCTH U
KoJIn4ecTBa OauIOB MO TECTy NPOMEXYTOouyHOH aTrrtectaliMi. OIEHKa «3auyTeHO»
BBICTABIISIETCS CTY/IEHTY, HaOpaBlIeMy B cyMMe He MeHee 60 6asios.

Hanucanue peghepama
Pedepar crymenta — 3TO camocTosiTelbHas NMUChbMEHHas paboTa Ha TeMy, NMPEASIOKEHHYIO

npenojaBareneM. Pedepar mo3BosisieT aBTOPY HAyYHUTHCS YETKO U TPaMOTHO (OpMYIHPOBATH
MBICIIH, CTPYKTYpUpOBaTh MH(OPMAIIMIO, HCIOJb30BaTh OCHOBHBIE KAaTErOpUU aHAIN3a,
BBIIETIATh MPUYUHHO-CIEACTBEHHBIE CBS3M, WLIIOCTPUPOBATh IOHSTHS COOTBETCTBYIOIIUMU
npUMepaMHu, AapryMEeHTHpPOBaThb CBOM  BBIBOJBI, OBJIAJETh HAyYHBIM CTHJIEM pPEYU.
Pedepar nomkeH copepxaTb: 4ETKOE H3JI0XKEHHE CYTH IOCTABJIEHHOH MpPOOJIEMbl, BKIIOYATh
CaMOCTOSITENIbHO MPOBEACHHBIA aHaTU3 3TOM MpoOJeMbl C HCHOJIb30BAHWEM KOHLENIMHA U
AQHAJTUTUYECKOTO0 HMHCTPYMEHTApHUs, paccMaTpUBaeMOro B paMKaX AUCHUIUIMHBI, BBIBOJBI,

000011aro1Me aBTOPCKYIO TO3UIIMIO 110 TTOCTaBICHHOM MpobiiemMe.
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IlIkana ouenku pedepara

IMapameTp

Onenka
(mo S mkaJe)

ITosrydeHHBIE pe3yJIbTaThl IOJIHOCTBIO COOTBETCTBYIOT ITOCTABJICHHOW LIEIH.
O06ocHOBaHa aKTyalbHOCTh, IPAKTUUYECKAsl U TEOPETUUYECKASI 3HAUMMOCTh
paboThl. YKa3aHa 1eab paboThl U 3a7jau, KOTOPbIE HEOOXOJUMO PEIIUTb.
Pedepar Hanucan B COOTBETCTBUU C OOIICTIPUHATHIMUA PAaBUIAMHU TIOCTPOCHUS
KOMIIO3ULIUH TeKcTa. Pedepar torndecku BeIcTpoeH. BbiBosbI aBTOpa
CaMOCTOSITENIbHBI U apryMeHTupoBanbl. Opdorpadudeckue, MyHKTyallHOHHbIE
U CTWIMCTUYECKHE OHIMOKU OTCYTCTBYIOT.

5

OILIINOKH.

[TosryueHHbIE pe3yIbTaThl IPEUMYIIIECTBEHHO COOTBETCTBYIOT ITOCTABJIEHHOM
nenu 1 3agadaM. O60CHOBaHA aKTYaJIbHOCTb, IIPAKTUYECKasi M TEOpeTHYECKast
3HaYUMOCTH paboThl. HO €CTh OTCTYIIICHHUS OT JTOTMYECKH YETKOTO U3JI0KEHUS,
WIN €CTh OTCTYIUIEHUS OT KOMITIO3ULIMOHHOTI'O TJIaHa TOCTPOEHMsI TeKCTa, WK
€CThb OJjHa-11Be oporpaduyeckue ( IyHKTYallMOHHbIE WA CTHINCTUYECKHE)

OLLIMOKH.

[TonydeHHble pe3ysbTaThl B 3HAUUTEIBHON CTEIIEHU COOTBETCTBYIOT
MOCTaBIIEHHOM 11eH (1eNib paboThl JOCTUTHYTA B OCHOBHOM). OO0CHOBaHa
aKTyaJIbHOCTh pa0oThl. He yka3zaHa npakTuueckas u TeOpeTuyYecKas
3HAYUMOCTb PaOOTHI; WIH OTCYTCTBYET JIOTHUYHOCTD U3JI0KEHUS, WIH €CTh
3HAYUTEbHBIC OTCTYIUIEHUS OT KOMIIO3UIIMOHHOTO IMTOCTPOEHUS TEKCTA, WU
ecThb Tpu opdorpaduiecke U JABe MyHKTYallMOHHBIC 4 WIH CTUIMCTUYECKUE

[TomyuenHbIe pe3yabTaThl HE COOTBETCTBYIOT MTOCTABICHHOM L1eH (IeTb
pabotsl He focTUrHyTa). He 060cHOBaHa akTyaabHOCTH PaOOTHI; I HE
Ha3BaHa 1eJ1b pabOTHI U 33J]a4l, KOTOPbIe HEOOXOIUMO PEIINTh; UIH
OTCYTCTBYIOT BBIBOJIbI pepepenTta. B pabore momyiieHo 60mblie Tpex
opdorpaduyecKkux, Wi YEThIPeX MyHKTYAI[MOHHBIX, UM YETHIPEX
CTHUJIMCTUYECKUX OITHOOK.

K mpouenype oneHunBaHus 10 IPOMEKYTOYHOM aTTECTAlMU JOIYCKAKOTCA CTYIEHTHI,

Ha6paBIJ_II/Ie He MeHee 30 OamioB 110 pe3yiibTaTaM TeKyIJ.IefI aTrTeCTall. BbIIIOJTHCHUA

PaCyYCTHBIX 3aJjaHuM U WHIAWBUAYAIU3UPOBAHHBIX 3aJlaHui ¥ HOATOTOBKM 3CCE MJIM AOKJIaZa IO

IIPEIIOKEHHOW TEMATHKE.

[Tpouenypsl 1 cpeacTBa OLIEHUBAHUS SJIEMEHTOB KOMITETEHIIUMA
110 JUCHUIUIMHE «MEHEIHKMEHTY

IIpoueaypa CpencrBo onieHNBaHUA
NMpOBeAeHUS Texynuit KOHTPOJIb [IpomexyToun
bIi1 KOHTPOJIb
Beimonaenue | Beimonnenue | Boimosnenue | BeinosiHeHue DK3aMeH
YCTHBIX WH]IMBU1yaJlb TECTOBOI0 pedeparoB
3aJaHui HBIX 3aJaHusA
3alaHUi
[MpomomkuTen ITo Ilo [lo yemoTpenuto Ilo B
BHOCTD YCMOTPEHHIO YCMOTpCHHIO TpeliosaBate/i YCMOTPCHHIO COOTBETCTBUU
KOHTPOJIS MIPETno/1aBaTel rperonasateii e MIPUHSATHIMHU
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s HOpMaMu
BpEMEHU
dopma VYerasiii onpoc | [Tucbmennsiid | [Iucbmennsiii | [luceMennas | B nmuceMeHHOM
MIPOBEICHUS orpoc orpoc dbopma dbopme
KOHTPOJIS
Bun YcTHEIE IIncrmennrie TECTOBOE IInceMmennbIit 3K3aMCH
IPOBEPOYHOTO BOIIPOCHI 3a/1aHUs 3ajjaHue ompoc
3aaHus
®dopma oTueTa YcrHble OTtBeThI B OTBeTHI B OTtBeThI B OTtBeTHI B
OTBETHI IIACbMEHHOW | NMHUCbMEHHOW | NMUCBMEHHOM | IMChMEHHOU
dbopme dopme dopme dbopme
Pa3pgaTounsiit CnpaBouHas YueOnas CnpaBouHas CnpaBouHas
Marepual JauTepaTypa- | JuTepaTrypa auTepaTypa auTepaTypa
Koncynprant s
TUTIOC. NMOJATr0TOBKH
Kpurtepun onieHKH caMoCTOATENbHON PadOThI CTY/IEHTOB
Mapamerp Ouenka
(mo S mkaJie)
CTyneHT OTBETWJ Ha BOIPOC, IPOSBUII 3HAHUE, YMEHHS U BJIQJICHUS Ha 5 6ansoB
CHCTEMHOM YPOBHE, JIOMYCTHII IIPU 3TOM He Oosiee 1 ommoOKu B OTBETE
(85% u Gomee) .
CTyneHT OTBETHIJI HA BOIPOC, MPOSIBUJI 3HAHUE, YMEHUS U BJIQJICHHS Ha 4 dasna
AHAIUTUYECKOM YPOBHE, JIOMYCTHII IIPH 3TOM Oosiee 1, HO MeHee 3 omubok
(75-85%) .
CTyneHT He OTBETHJI Ha BOIPOC MOJHOCTHIO UIU  JOMYCTHUI 3-4 OIMOKN 3 6asa
(65%-75%), posiBUII 3HAHKE, YMEHUS U BIIAJICHUS HA PEPOTYKTUBHOM
YPOBHE,.
CTyaeHT NpakTUYECKH HE OTBETHJI Ha BONPOC, MPOSIBUIJ 3HAHUE, YMEHUS U 2 fasia
BJIa/ICHUS HA OPUEHTUPOBOYHOM YpOBHE (JIOMYyCTHII OoJiee 5 ommboK (MeHee
65%).

5. MeToaudyeckue YKazaHus 1J1s1 oﬁyqamumxcsl 10 OCBOCHHMIO JUCHMUITJIMHBbI

OOyuenne mno aucuumuHe «MeEHEKMEHT»  IpearnojaraeT Hu3yuyeHHe Kypca Ha
ayTUTOPHBIX 3aHATHAX (JIEKIMH M MpakTU4YeCKHe pabdoThl) U CAMOCTOATEIBHOW paboThI
cTyneHToB. (CeMHHApCcKHe 3aHATHS JUCHMILIMHBL  «MEHEIKMEHT» MPEenoaraloT  Hx
IMMPOBCACHUEC B PA3JIMYHBIX q)opMax C ICJIBIO BBIABJICHUS MOJTYYCHHBIX 3HaHI/II\/'I, YMGHI/II\/'I, HAaBBIKOB
U KOMIIETEHIIMA C MPOBEIEHUEM KOHTPOJIBHBIX Meponpustuil. C 1enbio obecreyeHus
YCII€UIHOT'O 06yquH${ CTYACHT IOOJDKCH TI'OTOBUTBCA K JICKOHWH, ITOCKOJIBKY OHa ABJISCTCA
Ba)kHeH1IeH popMoii opraHu3aly yueOHOro mporecca, OCKOIbKY:

- 3HAaKOMUT C HOBBIM y'-Ie6HI)IM MaTcpUuaioM;

- Pa3bBACHACT y‘Ie6HBIe OJIEMCHTHBI, TPYAHBIC I ITIOHUMAHU A,

—  CUCTeMaTH3UpYyeT y4eOHbI MaTepHall;

—  OpPHEHTHpPYET B y4eOHOM IpoIiecce.

Iloo2omoska k nexkyuu 3aKIII0YaeTCs B CIEAYIOLIEM:

—  BHUMATEIBHO NPOYNTANTE MaTepHall IPEAbIIYIIEN JIEKIVH;

— y3HaiiTe TeMy MpeacTosiel JIeKuuu (0 TeMaTUYeCKOMY IUIaHy, 10 WH(popMaluu

JIEKTOpA);
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—  03HAKOMBTECH C YUCOHBIM MATEPUATIOM TI0 YICOHHUKY U YICOHBIM ITOCOOUSIM;

—  TIOCTapalTech YSICHUTh MECTO H3y4aeMOW TeMbl B CBO€H MpodecCHOHATBHOMN
MOJIFOTOBKE;

—  3aluIIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBl 33/1aJIUTE JIEKTOPY Ha JICKIUH.

Ilo02omoska Kk cemMunapcKum 3auamusm.

— BHUMATEIIbHO [POYHUTalTe MarTepual JIeKIUA OTHOCSIIUXCS K  JIaHHOMY
CEMHUHAPCKOMY 3aHSATHIO, 03HAKOMBTECh C Y4EOHBIM MaTepHAIOM MO Y4YeOHUKY U
y4eOHBIM TTOCOOHSIM;

—  BBINUIIUTE OCHOBHBIC TEPMUHBIL,

—  OTBEThTE HA KOHTPOJIbHBIE BOMPOCHI MO CEMUHAPCKUM 3aHSATUSAM, TOTOBHTECH JaTh
Pa3BEPHYTHIM OTBET HA KaXIblil U3 BOIPOCOB;

—  YACHHUTE, KaKue yuyeOHbIEe 3JIEMEHThI OCTAJIUCH JUIsl BaC HESICHBIMU U MOCTapaiTech
MOJIyYUTh HAa HUX OTBET 3apaHee (0 CEMHHAPCKOIO 3aHATHS) BO BpEMS TEKYLIUX
KOHCYJIBTALIUM IIPETOJaBaTes;

—  TOTOBHTbHCS MOKHO MHIMBH]IyalIbHO, TAPAMH UM B COCTaBE MaJIOW IPYIIIBL,
nocJieTHue ABISIOTCSA 3 HeKTUBHBIMU (hopMaMu pabOTHI;

— pabouas mporpamMma JUCIUIUIMHBI B YACTH 1€JIeH, MEpEeYHIO 3HAaHUH, YMEHUH,
TEPMHUHOB U y4€OHBIX BOIIPOCOB MOXET OBITh UCIIOJIb30BaHA BAMH B KAYECTBE
OpUEHTHUPA B OpraHU3alUu O0yYECHHUSI.

Iloocomoska k sx3ameny. K sKk3aMeHy HEOOXOJMMO TOTOBHTCS IIEJICHAIPABICHHO,
pEryispHO, CUCTEMAaTUYECKH M C MEPBBIX JHEH 00ydeHus mo maHHOW aucuuruinHe. [TombiTku
OCBOMTH JUCHMIUIMHY B MEPUOJ 3a4€THO-IK3aMEHAIIMOHHOM CeCCUM, KaK MPABUIIO, MOKA3bIBAIOT
HE CIMIIKOM YAOBIETBOPUTENbHBIE pe3ynbTarhl. B camMom Hauane ydeOHOro Kypca
MO3HAKOMBTECH CO CIIEAYIONMEH YIeOHO-METOANYSCKON TOKYMCHTAIIMCH:

—  TIpOrpaMMOii TUCIHUILINHBL,

—  TepeYHeM 3HAHUU U YMEHUH, KOTOPBIMU CTYJEHT JAOKEH BIIAJI€Th;

—  TEeMaTUYeCKHMH TUIAHAMM JICKIIUH, CEMUHAPCKUX 3aHSTH;

—  KOHTPOJIbHBIMU MEPOTIPUITHIMU;

—  y4eOHHUKOM, Y4EOHBIMHU MTOCOOUSIMU TIO TUCIUILIIUHE, a TAKKE DJIEKTPOHHBIMHU

pecypcamu;

—  MEepevyHeM >K3aMEHAI[MOHHBIX BOIPOCOB.

[Tocne »Toro y Bac AOMKHO c(hOpPMUPOBATHCS YETKOE MpeicTaBieHne o0 oObeMe u
XapakTepe 3HAaHUM W YMEHHH, KOTOPHIMH Haao OyJeT OBJIaeTh MO JAUCIHUIUIMHE.
CucremaTndeckoe BBIMOJTHEHHE Y4eOHOW pPaOOTHl Ha JEKUUAX M CEMUHAPCKUX 3aHATHAX
MO3BOJIUT YCIIEITHO OCBOUTH IUCHIUILIMHY M CO3/IaTh XOPOITYI0 0a3y JJIs cAauu dK3aMeHa.

[Ipu opranuzamuu 0O0y4deHUs MO TUCHUIIINHE «MEHEKMEHT»  TPEno/iaBaTelib JIOKEH

o0paTtuTh 0co0O€ BHMMAaHHE Ha OPraHU3alMI0O CEMHHAPCKUX 3aHATHH M CaMOCTOSTEIbHOMN
paboThl CTYAEHTOB, IMOCKOJBKY KypC MpENNojaraeT MHUPOKOe UCIOIb30BaHNE MHTEPAKTHBHBIX
MeTOJI0B  00yueHus. [l mMpoBeACHHUS CEMHUHAPCKUX 3aHATHH HEoOXOIUMO aKTHBHO
HCIIOJIb30BaTh METO/ABI paboThl B MajbIX IpyMIax, BOBJIEYEHHE B HHIUBUAYAIbHYIO padoTy.
3amaua mpernojaBaTeNsl COCTOUT B MAaKCHUMaJbHOM OTKa3e OT POJIM JIEKTOPa, €ro (yHKIUU
COCTOAT TJIaBHBIM 00Opa3oM B Mojiepalu AucKyccuil. IIpu uTeHHM JeKIuil U MpOBEACHUU
CEMHUHAPCKUX 3aHATUN UCTOJIb3YIOTCS MPE3eHTAlUN

Pedepar crynmeHta — 3TO camocTosiTeNnbHAs NMUCbMEHHAs paboTa Ha TeMy, MPENIOKEHHYIO

nmpenoaaBaTcICM. Peq)epaT MO3BOJIACT aBTOPY HAYYUTHCA YCTKO U I'PaMOTHO (I)OpMy.]'II/II)OBaTL
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MBICIIH, CTPYKTYpUpPOBaTh WH(OPMAIIMIO, HCIOJIb30BaTh OCHOBHBIE KaTerOpUHM aHaJH3a,
BBIJICIIATh NPUYUMHHO-CIICACTBEHHBIE CBS3H, WUIIOCTPUPOBATh IOHATHS COOTBETCTBYIOLIUMU
[IpUMepamMu, apryMEHTUPOBATh CBOU BBIBOJIbI; OBJIAJIETh HAYYHBIM CTUJIEM PEUHU.

Pedepar nomkeH coiepxkarb: UETKOE M3JI0KEHHE CYTH IOCTABJIEHHOM IMPOOJEMbI, BKIKOYATh
CaMOCTOSITENIbHO TPOBEACHHBIA aHATU3 3TOH MpOOJeMBbl C HCHOJIb30BAHMEM KOHLEHIMHA U

AHAIIUTUYCCKOI'O MHCTPYMCHTApUs, paCCMAaTPpUBACMOIr'0 B paMKax AUCHUILIIMHBI, BBIBOJbI,

6. YueOHas JuTepaTypa M pecypchl HHPOPMANNOHHO-TEIEKOMMYHUKALMOHHOM
cetu «MHTepHeT», Y4YeOHO-METOAMYECKOro olecreyeHusi CAMOCTOSTEeJNbHON PpadoThI

00yYaKOIIHUXCS 10 TUCIHIIINHE

6.1. OcHoBHas IMTEpaTypa
1. Hopodees, B. JI. MenemkmeHT : yueOHOe mocoOue s By30B : gomyiieHo CoBeToM

YMO By30B Poccun mo 06pazoBanuio B 00J1aCTU MEHEKMEHTA JJI CTYACHTOB,
00yJaromuxcst 1o crenuaibHocTH "MenemkmenT oprannzanun’ / Jlopodees, Biagumup
Jmutpuesuy, [lImeneBa, Auna HukomnaeBHa, lllectonan, Hatanest FOpbeBHa. - M. :
NH®PA-M, 2012. - 439 c. - (Beiciiee oOpa3zoBanue). - bubnuorp. B koHile rias. - ISBN
978-5-16-003281-8.

2. bupwmamn, JI. A. O6mmii MeHeDKMEHT : yueOHoe mocodue / bupman, Jlapuca
AnexcanaposHa ; PAHXul'C npu [Ipesunente PO, UBJIA. - U3x. 2-e, nepepad. u jor. - M.
: Heno, 2013. - 396 c. : Tabmn., mi. - bubmuorp.: c. 385. - ISBN 978-5-7749-0772-4.

3. OcCHOBBI MEHEDKMEHTA [ DIIEKTPOHHBIN pecypc]: ydeOHO-METOJMUECKUI KOMIUIEKC IO
cneruanbHocTH 080507 «MeHeKMEHT OpraHu3aunun»/ — DIIEKTPOH. TEKCTOBBIE
nanHble.— Kemepoo: KemepoBckuil rocyiapcTBeHHbINH MHCTUTYT KynbTypsl, 2012.— 103
¢.— Pexum noctyna: http://www.iprbookshop.ru/29690.— 9bC «IPRbooks»

6.2. JlonmostHUTEIbHAS JIUTEPATypa

1.JIutBak, b. I'.YnpaBnenueckue pemenus : yaeOHUK : pekomenioBano Coserom YMO nns
CTYZICHTOB BY30B, oOyuatouiuxcs rno HampasiaeHuo "Menemxment” / b. I'. JIutak. - M. :
Mock. ¢puHaHCOBO-TIPOMBIIIITIEHHas akajaemus, 2012. - 512 c. - (Akanemus Ou3Heca). -
bubmuorp.: c. 502-506. - ISBN 978-5-4257-0024-7.
2.JlutBak, b. I'. Ympasnenueckue pemenus. [Ipaktukym : yaebHoe nmocodue / b. I'. JIutpaxk.
— M. : Mock. ®uHaHcoBO-TIpoMbIIIIcHHAs akaaemusi, 2012. — 448 c. — (Akanemus Ou3Heca).

— bubnuorp.: c. 445-446. — ISBN 978-5-4257-0029-2.
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3. Cotton, D. Keys to management : [a course in business english] / Cotton, David. - Harlow
: Longman, 2012. - 224 p. - ISBN 978-0-175-55825-4.

6.3. YueOHo-MeTOAMYECKOE OOecTiedeHHe CaMOCTOATEIbHOM padoThl
1. IlnotnukoB, M. B.  MeHEIXKMEHT: TeOpUs, UCTOPUS U COBPEMEHHOCTH : Y4eOHO-

METOJMYECKOE I0COOHe... Mo crenuaabHOCTH "MeHemkMmenT opranuzanuu” / [II1OTHUKOB,
Muxaun BsdecnaBoBuy, Unnunenok, FOmus IOpwseBHa ; HanuoHanbHBIA MCCIEI0BATEIbCKUM
yH-T "Bpicmas mkona skoHomuku", Kadenpa obmero m cTpaTernyeckoro MEHEIKMEHTa. -
H.Hosropon : U3n-80o BBAI'C, 2011. - 95, [1] c.

2. UadopmanrioHHO-cipaBoyYHas cucteMa KoHCyIbTaHT TI0C

3. Uudopmaninonno-cpaBoyHas cucreMa «l apant»
6.4. HopMaTUBHO-NIPABOBbIE TOKYMEHTBI

1. I'paxxganckuii kogekc Poccuiickoit Denepauuu. — [Napant-py. UndopmannonHo-mpaBoBoi

MOpTAJl.

6.5. HHuTepHeT-pecypchl
1. http: // www.ecsocman.edu.ru denepanbHblii 00pa3oBarenbHbIi mopTaa ICM

2..http:www.levada.ru — Ananutuueckuii nentp «Jlesama LlenTp»:
4. www.nnir.ru / - Poccuiickast HallmoHAJIbHAs OMOIMOTEKA
5.www.nns.ru / -HammoHanbHas 31eKTpoHHast OubIroTeKa
6.WwWw.Isi.ru / - Poccuiickas rocyapcTBeHHast OnOIHOTEKA

7.Wwww.gks.ru — Cratuctudeckue aanubie «Poccraray

7. MarepuaJbHO-TeXHHYECKASA 0a3a, HH(OPMALMOHHbIE TeXHOJIOTHH,
NporpaMMHoe odecrneyenne 1 HHGPOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI
Jis mpoBeneHMs 3aHATUH 1O JAUCHUIUIMHE HEOOXOIMMO CleAylollee MarepuaibHO-
TEeXHUYECKoe obecrieueHue: yuyeOHble ayTuTOPUU JUIsl IPOBECHUS 3aHATUIH CEMUHAPCKOTO THIA,
IPYNIOBBIX W WHAWBHUIYaJbHBIX KOHCYJIbTAl[Mi, TEKYILIEro KOHTPOJS M MPOMEXYTOUHON
aTTeCTaIluu, JJIS CAMOCTOSITEIFHOM paOOThI: YUTAIBHBIC 32716l OMOINOTEKH.
[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.
WNudopmarmonnsle crnpaBounble cucrtembl: Hayunas OuOmumoreka PAHXul'C. URL:

http://lib.ranepa.ru/; Hayunas ANIEKTPOHHAS oubamorexa eLibrary.ru. URL:

http://elibrary.ru/defaultx.asp; HarmmonanpHas smextponnas Oubmmoreka. URL: www.nns.ru;

Poccuiickas rocymapcrBennass Oubmuoreka. URL: www.rsl.ru; Poccuiickas HanuoHanbHas

o6ubmoreka. URL: www.nnirru;  OnekrponHas  6ubnmorexka  Grebennikon.  URL:

http://grebennikon.ru/; DnexkTpoHHO-OMOIMOTEUHas cucrema M3parensctBa «Jlanb». URL:
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