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1. IlepeyeHb MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHs 0 JUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH Pe3yJIbTaTaMHi 0CBOEHHS MPOrPaMMBbl

1.1. HI/ICHI/IHHI/IHa ((I[eHCFI/IpOBaHI/Ie [IOJJHOMOYHM ¥ OTBETCTBEHHOCTH» OO€ECIIEYUBAET

OBJIAZICHUC CICAYIOIHMMU KOMIICTCHIIUAMMU:

Kon HaumenoBanue Kon HaumenoBanue 3Tamna

KOMIIETCHIIUA | KOMIIETCHIIUN 3Tara OCBOCHHUS | OCBOCHUS KOMIIETCHIIUA

KOMIICTCHIIN U

IIK -5 CnocoOHOCTh ymopasmsats | [IK — 5.2 TOTOBHOCT K OpPraHH3allHOHHO-
MEPCOHANIOM  OpraHH3alUK yIPaBJIeHYECKOI paboTe ¢ MabIMU
(mpennpusATHs); TOTOBHOCTH KOJUICKTHBAMH B
K OpraHU3aIOHHO- podecCHOHATBHOW IeSTEIbHOCTH
yIpaBJeHYecKoil pabore c
MaJIGIMM KOJUIEKTHBAMU

1.2. B PE3YIbTAaTC OCBOCHUA NUCHUIUIMHBL Y CTYACHTOB NOJIKHBI OBITH C(I)OpMI/IPOBaHLI:

OTD/TD Koa 3Tana Pe3yabTaThl 00yueHUs1
(mpu HaM4yuMM Npodcerangapra) OCBOCHHS
KOMIIeTeHIINI
[TpodeccnonanbHbIi crangapt| IIK -5.2 HA YyPOBHE 3HAHMIA:
«Crienmanuct B chepe 3aKyIOK» yTB. - 3HaTh OPraHM3ALMOHHO-YIPABICHIECKAE
0COOCHHOCTH AEIETHPOBAHMUS TOJTHOMOYHUI U
08.09.2015 Ne606H OTBETCTBEHHOCTH TP pabOTE C MAIBIMU
KOJUICKTHBAMH
OT® B HA YPOBHE YMEHUIA:
- YMETh IPUMEHSTh IPHHIIUIIBI IeTIerHPOBaHUs
- OcyIecTBICHNE 3aKyOK st MIOJTHOMOYHIA ¥ OTBETCTBEHHOCTH B
OpraHM3aI[MOHHO-YIIPaBIeHYECKOH paboTte ¢
FOCYTapCTBCHHBIX, MYHHUIMNAIbHBIX] MaJIBIMU KOJUIEKTUBAMHU IIPU OCYILECTBICHUU
1 KOPIOPATHBHBIX HYXJ (B MOJHOM| HPOLEAYP 3aKYIOK JULA TOCY TapCTBCHHBIX,
o6 MYHHUIUTAIbHBIX U KOPIIOPATUBHBIX HYKJL
HA YPOBHE HABBIKOB:
Leme) - OBITb TOTOBBIM K TPUMEHEHUIO TEXHOJIOTUI
JIETIETNPOBAHMS TOJTHOMOYHIT M OTBETCTBEHHOCTH
B OpraHU3alMOHHO-YIpaBieHYecKol paboTe ¢
Tpynosbie QyrKum: MaJIbIMH KOJIJIEKTHBAMH IIPU OCYIIECTBICHUT
MIPOLIELYpP 3aKYTIOK JUIS TOCYIapCTBEHHBIX,
B/02.6 Ocymectsienne mpomueayp MYHHIMIATBHBIX ¥ KOPITOPATHBHBIX HYX
3aKyIIOK
[1K -5.2 HA YPOBHE 3HAHMIA:
- 3HaTh  OPTraHM3AIMOHHO-YNPABICHUYECKUE
Menemxep BOl/menemxkep mno 0COGEHHOCTH JIeJITMPOBAHUS MOJTHOMOYMI |
SKCIIOPTY U UMIIOPTY OTBETCTBEHHOCTH TMPH paboTe ¢ MaJbIMU
KOJUIEKTHBAMH
(B COOTBETCTBUH C pe3yIbTaTaMU _
o . HA YPOBHE YMEHUIA:
dopcaiiT-ceccun. DopcaiiT-ananus
Tpe6OBaHI/II71 K KOMHCTCHHHﬂM) - YMCTb NPUMCHSATH IIPUHIMUIIBI ACJICTUPOBAHUS
MOJTHOMOYMH ¥ OTBETCTBEHHOCTH B
prﬂogme (byHKHI/H/]: OpraHU3aIMOHHO-YIIPABJIEHYECKON paboTe ¢
MaJbIMH KOJUIEKTHBaMHU B OpTaHU3aILUH cOopa,
CHUCTeMaTH3aIysl, n3ydeHrne u 00001IeHe




.- OpraHu3aius coopa, MH(POPMALMOHHBIX MaTEPHAJIOB 110 MAPKETHHTY;
00 YKOHOMHYECKOM, COBITOBON U TpoUei
NIESTeTFHOCTH OpTaHu3aui (pupm), ¢
KOTOPBIMH 3aKJIIOUSHBI I0OTOBOPA O
COTPYJIHHYECTBE B YaCTH CHaOXEHHS U CObITa

CUCTeMAaTH3aINs, U3YICHHUE U
00001eHne HHHOPMAITHOHHBIX
MaTepUajIoB [0 MAPKETUHTY; 00
PKOHOMHYECKOMH, COBITOBOH 1
[poyYeil e TeNbHOCTH

opranuzauuii (upm), ¢ KOTOPsIMHU HA YPOBHE HABBIKOB:

3aKIJIFOUEHBI JOTOBOPa O - BJIQJICTh HABBIKAMH BHE/IPCHUS TEXHOJIOTHIH
COTPYAHMYECTBE B YaCTH JIeTIETUPOBaHHMs TOJTHOMOYHIT U OTBETCTBEHHOCTH
B OpraHU3alMOHHO-YIIPAaBICHYECKON paboTe ¢
MaJIbIMH KOJJIGKTHBAMHU TIPH OpTaHU3aI[HN
cOopa, cucTeMaTH3alys, U3y4YeHHE 1
0000111eHHe HHOPMAIIMOHHBIX MaTEPHAIOB MO
MapKeTHHTY; 00 9KOHOMUYECKOH, COBITOBOI 1

cHA0XeHUA U cObITa

mpoueil IeATeILHOCTH Opranu3aiuii (hupm), ¢
KOTOPBIMH 3aKJIFOUEHBI IOTOBOpPa O
COTPYAHUYECTBE B YaCTH CHA0KEHUS U COBITA

2. O0beM U MeCcTO TUCHUILINHBI B cTpykType OIT BO
Jucnunnuna «JlenerupoBaHue MOJHOMOYUN M OTBETCTBEHHOCTH» B COOTBETCTBHH C YUEOHBIM
TaHoM  HarpasieHus noarotopku 38.03.06 «Toprosoe menoy», mpoduins «MexayHapogHas
KOMMEpLIHS» U3ydaeTcs B 7-ou ceMecTpe 4 Kypca.

Hucuunnmua «/lenerupoBaHne MOJTHOMOYMH M OTBETCTBEHHOCTH» OMNUPAETCA Ha MaTepual,
M3YYEHHBII B paMKax ClEAyoluX AucuuIuiMH: «OpraHu3ainuoHHoe noBeneHue» (4 xypc 7
cemectp), «MenemxmeHT» (2 kypc 4 cemectp), «Coumomnorus» (2 Kypc 3 cemectp),
«MexayHapoaHbI MEHEKMEHT» (4 Kypc 7 cemecTp)

Hucuunnuna «JlenerupoBaHre MOJHOMOYMM M OTBETCTBEHHOCTH» SBISIETCA ONOPOW MpHU
IIPOXOKACHUN TPON3BOACTBEHHOM npakTuku, HWUP u Hanmmucanus BKP.
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI 3 3a4. equHullbl (108 yac.)
[To mucuumnune JlenernpoBaHue MOJTHOMOYHI U OTBETCTBEHHOCTH» BbIAEJIACTCSH:
Ha KOHTAaKTHYIO paboTy ¢ IperoaaBareneM Boiaensercs 36 yac, B TOM YHCIIe:
-nexuuu — 18 yac.
- MpaKTH4ecKue 3auaTus — 18 yac.
Ha CaMOCTOSATEIbHYI0 padboTy oOyJaromuxcs — 36 vac

3. Conep:kaHue ¥ CTPYKTYpa IHCUMILIMHBI

TabGmuma 1.

Nen/m | HammeHnoBaHue Tem | O0beM AUCHHUILINHBI, Yac. ®opma




(pa3neJioB) KonTakTHas padora TeKyLIero
o0yyarommuxcsi c KOHTPOJIA
npenojaBarejeM no ycneBaem

Beero BH/IaM YYeOHBbIX 3aHATHH Cp OCTI/I4,
NPOMEKYT
A |Jap |m3 |Kcp OHIHon
arrecran
uu
Ounas popma odyuenusn
[enerupoBanue
Tema 1 | /oMo Tlis e 6 9 |T

OTBETCTBEHHOCTH KaK

MOJIETIb YIIPaBJICHUS

KommyHukanumn B

Tema 2 | MPOUECCE  YUpABICHUI. |, o 4 4 9 |T.n

Wudopmuposanue.

KonnernansHnoe

COTPYJTHUYECTBO u

Tema 3 pabora UB Komanye. |, o 4 4 9 |T

BiaumopeiictBue «utab-

JTUHUSD).

3aMeCTUTEIBCTBO.

N3menenue

MEHE)KMEHTa KOMIaHUH.

Tema 4 | BHenpenue monenu | 18 4 4 9 |5,

JeNerupOBaHUS

MOJTHOMOYHH.

[TpomexyTouHas aTTecTanus 36 OK3.
Bcero: 108 18 18 36

—ghopmel meKyweco koumpoins ycneeaemocmu:, onpoc (O), mecmuposanue (1), acce (Oc), oucnym (/)
Coaep:xanue TUCHUIIMHBI

Tema 1. [lenernpoBanue NOJTHOMOYHMM U OTBETCTBEHHOCTH KaK MOJEIND YIIPABICHUS

Jlonstue u ocHoBHblEe NMpHHUUIBL [IpaBa M 00SI3aHHOCTH PYKOBOAMTENS W COTPYIHHKA B
pamkax wmogenu. IIpemmyimiecTtBa ynpaBieHHs NyTE€M JEJIETMPOBAHMS IOJHOMOYMM iAo
KOMIIAHMHU, COTPYAHUKOB U pyKoBoauTeaeil. OCHOBHbIC BU/bI /1eJ1eTHPOBAHUS.

Tema 2. KommyHukaiuu B nporecce ynpasieHus. Unpopmuponanue.

KoHcynbTanonHble U city>keOHbIe COBEIIAHUS: 11€TH, IPUHIIUIIBI U MpaBUjia MPOBEIECHUS.
JlenoBble Gece/bl ¢ COTpyIHUKaMHU. MoJiesib KpUTUYECKON U MOOIIPUTENHHON Oece/ibl.

XanoObl B mpakTHKe yrOpaBieHHus. MoJelb paccMOTpPeHHs JKalnod U yperyaupOBaHUs
npodeccHOHATIBHBIX KOH(IUKTOB. ['OpH30OHTaNBPHOE M BEpPTHKAIbHOE HH(OPMUpPOBAHHUE:
OpUHIUIBI 1 TpaBuia. CaMonH(pOpMUPOBaHUE PYKOBOIUTEISL.



Tema 3. KosulernajibHOe COTPYAHMYECTBO M padoTa B koMaHe. B3aumojeiictBue «mrao-
JIMHUS». 3aMeCTUTENbCTBO.

OcCHOBHBIC NMPUHIUIBI M MPABHUJIA KOJUIETHAIBHOTO cOTpyaHuuecTBa. OpraHusanus padoOThl B
komanze. becena 3a KpyribIM CTOJIOM Kak CPEICTBO ympaBiieHus. B3aumoneicTBue «arab-
auHusY. [lomTHOMOYMS U OTBETCTBEHHOCTH JIMHEHHBIX U IITAOHBIX COTPYIHUKOB.

Tema 4. HN3veHeHHe MeHeIKMeHTa KOMNaHuU. BHeapenme Moaenu aejerupoBaHUs
MOJITHOMOYM .

Cuctema omnucanus pabouux mect (OPM): pa3paboTtka u BHeapenue. OOmas MHCTPYKIHS 10
yIIpaBJICHUIO: pa3paboTKa U IPUMEHEHHE.

4. MarepuaJibl TeKylIero KOHTPOJISA yCIIeBaeMOCTH 00y4aromuXxcs U
(hoHJ OLICHOYHBIX CPEACTB MPOMEKYTOYHOMN aTTECTANMH 110 JUCIUILIHHE
4.1. ®opmbl U METObI TEKYILIETO KOHTPOJIS YCIEBAEMOCTH U IPOMEKYTOUHOMN arTeCTaluu.

4.1.1. B xome peanu3anuu AUCHUIUIHHBL...UCIOIB3YIOTCS CIEAYIOIIMEe METOAbl TEKYIIEeTo
KOHTPOJIS YCIIEBAEMOCTH O0YJarONuXCsi:

Tema (paznen) MeToab! TeKyIIero KOHTPOJIs YCIIeBaeMOCTH

[enerupoBaHue TOJIHOMOYHMM U
OTBETCTBEHHOCTH  Kak  Mojeib | TectupoBanue

yIpaBICHUS
KommyHukanuu B npouecce
ynpasienus. UndopmupoBanue. TectupoBanue, TUCITYT

KomnernaneHoe COTpYyIHHYECTBO M

paborta B KOMaH/Ie.

. TectupoBanue
B3aumoneiictBue  «Tal-IuHUSY.
3aMeCTUTENBCTBO.

N3meHeHne MEHEKMEHTA

KOMITaHWH. BHenpenue wmojenu | Dcce, TUCIyT
JIETIETUPOBAHUS TTOJTHOMOYH.

4.1.2. TIpomexxyTouHast aTTecTalus NpoBoauTCs B hopme:

3ayeT B TectoBol popme

4.2. Marepuainbl TEKyIIETro KOHTPOJISl YCIIEBAEMOCTH.

Tembl 17151 HANIMCAHUSA BHEAYAUTOPHBIX 3aJaHNH (MHHHU-ICCE)

Tema 1. /lesierupoBanue NOJJHOMOYHI M OTBETCTBEHHOCTH KaK MO/JeJIb YIIPABJICHHUSA:

a) TPU CaMbIX BaXHBIX OOA3aHHOCTEH pPYKOBOAMTENSI M COTPYJHHKA; ©O) YTO MOXKHO
paccMarpuBaTh B KayeCTBE IMPEANOCBUIKA  PELICHUS IPU  B3ATUH  COTPYJHUKOM
OTBETCTBEHHOCTH? B)B UEM 3aKJIIOYAIOTCS BAXHEWIINE HapyLICHHs MPUHLUIIOB JIeernpOBaHUS
ylpaBiieHUs1? T) Kakue BOIPOCHI Leecoodpa3Ho 331aTh cebe, YTOOb! ONpPEeAeTUTb, SIBISETCS JIU
cuTyalus 0ObIYHBIM UM OCOOBIM cilydaeM? 1) YTO JOJKHO KOHTPOJIUPOBATHCS NP YIIPABICHUN
yTeM JeJIerHpOoBaHuUs MOJTHOMOYMM U OTBETCTBEHHOCTH? €) B UE€M 3aKJIF0YAeTCsl pa3HUIIA MEXKY




BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3Y/IbTaTOB PabOTHI? K) HA30BUTE KIIFOUYEBBIC, HA BaIll
B3IJISA]l, IPUHILIUIIBI OCYILIECTBIICHHS PE3yIbTaTOB pabOTHI M BHIOOPOUYHOTO KOHTPOJIS.

Tema 2. KommyHukanumn B npouecce ynpasJjenusi. UngopmupoBanue.

CoBelmianus B IpaKTHKe yIPaBJIeHHA:

a) KaKkue LeJU IpeciieyeT KOHCYIbTallMOHHOE COBELIaHNE U clIykeOHoe coBeljaHue? 0) B
Kakol pojM BBICTYIIAeT PYKOBOAMTENb Ha KaXIOM U3 3TUX COBEIIAaHUI? B) Kakue NpaBuiia
JIOJDKEH COOJI0JaTh PYKOBOJAUTENb IPU IMPOBEAECHUHU 3TUX COBEIAHMH? I') KaK MOBBICUTh UX
3P PEKTUBHOCTH?

Kpurnyeckas u noompureabHas 0eceqa, ;kano0bl:

a) B YeM 3aKJII0YAeTCs 1eJb KPUTUKU? O)IepednciuTe OCHOBHBIE dTalbl KPUTHYECKOH Oece/bl;
B)KaKWe THUIHWYHBIC OIMMOKH JOIYCKAlOT NpU MPOBEACHUU KPUTHYECKOH Oecenpl? T)4TO
3¢ (dexTUBHEE B JI€TI0BON MPAKTHKE «IIPU3HAHUE 3aCIIyT» UIIM «IIOXBajla», U B UeM MX pasinyue?
J)KaKue IIaru J0JDKeH NPEeANPUHITh COTPYIHUK Mepes] nogauei xanolbl? €)Kak cleqyeT BeCTH
ce0sl pyKOBOZMTEINIO MPH MPUHITUH 5Kan00b1?

HNudopmuposanue:

a) HA30BUTE OCHOBHbIE II€JIM BEPTUKAIbHOIO HH(OpMHUpOBaHUS (OT PYKOBOJIUTENS K
NOJYMHEHHBIM, W OT IMOJAYMHEHHBIX K PYKOBOJHTENI0); 0) Kakue MpaBuia JOJDKHBI COOMIONATh
COTPYIHUKHU U PYKOBOAMUTENN MpPU MPOBEACHUN MH(POPMUPOBAHUS 110 BEPTUKAINU? B) HA30BUTE
OCHOBHBIE €M W IPUHIUIBI TOPU3OHTAITBHOTO HWH()OPMHUPOBAHMS;, I') KaK MPOBECTH TI'paHb
MEXy UHPOPMHUPOBAHUEM U Kaslo00i? 1) B UeM 3aKJIHOYAIOTCs MPaBUiIa CAMOMH(POPMHUPOBAHUS
Ha HIDKECTOSAIIMX 3BEHbAX YIPaBIECHUSA? €) 4TO O3HAuyaeT «Io0yXAEHHE K JCHCTBUIO» CO
CTOPOHBI PYKOBOJMTENSI, KAKOBBI €r0 MPUHIIMIIBI?

Tema 3. KosuternanbHoe coTpyAHu4ecTBO M padora B komaHae. BzanmopeiicrBue «mrao-
JIMHUS». 3aMeCTUTEIbCTBO.

KosuternajibHoe cOTpyIHU4ECTBO U padoTa B KOMAaH/Ie:

a) YTO TaKO€ KOJUIETHAJIbHOE COTPYAHUYECTBO M KAKOBBI €0 MPUHIUIBI? 0) ISl pelIeHHs] KaKuX
3a1a4 3¢ (HEKTUBHO HMCTOIB30BaTh KOMaHAy? B) Kak pacHpelessitoTCsl pojid B KOMaHJE, U KTO
HECEeT OTBETCTBEHHOCTD 32 MIPUHATOE KOMaHI0H pelieHne? T) Kakue IeNd mpecieayeT oecena 3a
KpPYTJIBIM CTOJIOM, U KaK €€ MPaBUJIbHO OPraHU30BaTh?

B3aumMopaeiicTBHe «IITA0-TMHUS»:

a) B YeM 3aKJIF0UAeTCsl CMBIC MTaOHOM paboThI? 0) B YEM COCTOUT OTBETCTBEHHOCTDH JIMHEHHBIX
U OTBETCTBEHHOCTh INTAOHBIX TMOJPA3JACICHUI? B) HA30BUTE€ OCHOBHBIC TPUHIIHITBI
B3aUMOJICCTBUSL IITa0HBIX M JUHEHWHBIX TMOJpa3/iefieHnid B KOMIIAHWUHM; B KakOil Mepe OHHU
coOnrofaroTcsl B Ballleld KOMIIAHUHU? T') Kak Bbl CUMTaeTe, K paboTe B KaKOM MOJpa3/ielieHuH,
mTaOHOM WJIH JINHEHHOM, BBl HMEETE CKJIOHHOCTH?

3aMecTUTEIbCTBO:

a) KaKue BUIbI 3aMECTHTEIHCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC Pa3UYMs MEXIy HUMH? 0)
KaK pacIpeNeNsitoTCd IMOJHOMOYHMS MEXAY JODKHOCTHBIM JIMIIOM UM €r0  IITaTHBIM
3aMECTUTENEM? B) B YEM 3aKJIIOYAETCSl OTBETCTBEHHOCTDH JIOJXKHOCTHOTO JIMIA MPU Pa3IMYHBIX
BHJIaX 3aMECTUTENIHCTBA? T) B YEM 3aKJIIOYAETCS OTBETCTBEHHOCTH 3aMECTHUTEISI TIPU PA3IMIHBIX
BHJIaX 3aMECTHUTENIbCTBA? 1) UTO TAaKOE «CIMHUYHOE 3aJ]aHuEe» B YIIPaBICHUN?



Tema 4. H3MeHeHHe MeHeIKMEHTa KOMNAHMH. BHeapeHue Mojaenu ejierMpoOBaHHs
IMOJTHOMOYMH.

HN3meHeHne MeHe)KMEHTAa KOMIIAHUH:

a) KaKoBBbl MPEUMYIIECTBA CHUCTEMbI OMHCAaHUS pabouux MecT? O) Kakue OCHOBHBIE ITYHKTHI
noipkHO BiiItouaTh OPM? B) KTO B KOMITAaHMHM OpraHu3yeT pa3paboTky cucrembl OPM, u
OPUHUMAET ydyacTHE B HEH? TI) KakUM LEeNsSM CIY)XUT TpeABapUTENbHBIA ATalml U dTal
JTUArHOCTHKY MpHU BHeApeHuH cucteMbl OPM? 1) KakuM LesM CIyKUT 0011as HHCTPYKIIHS 110
ynpasinenuto (OWY) B KOMIIaHWM, M KAaKOBbI €€ OCHOBHBIE pa3leNbl? €) KaKk MOXHO
IIPEO0A0JIEBATh CTPAXU U COIIPOTHUBIECHUE U3MEHEHUSIM B KOMITAHUN?

Brimonaenne Bcex 3aIIaHI/II\/JI SIBIIIETCS 00A3aTEIbHBIM. CJIYH_IaTeJII/I, HC BBIIIOJIHUBIIIHNE B IIOJTHOM
00beMe MMCbMEHHBIE BHEAYAUTOPHBIE 3aaHUSI, HE JOIYCKAIOTCS K C/1aye 3K3aMEeHa.
Kpurtepuu oleHKH HTOr0BOI0 NPAKTHYECKOI0 3a/1aHM.
Pabora cunTaercs BHINOJTHEHHOH YCIELIHO, €CJIN:
o Pabota BbIONHEHa 0 YTBEPXKICHHON INpoLEAype, U €€ COJep’KaHHEe COOTBETCTBYET

MOJTyYeHHOMY 33JaHHIO;
o O0bem paboThl cocTaBisieT OT 5 10 10 cTpaHMI] IEYaTHOTO TEKCTa;

o Pabora comepXuT TeOpeTUUECKHE OCHOBBI MOJEIH JEJIETHPOBAHUS TOJTHOMOYUH,
HEOOXOJUMBIC Ui PACKPBITUS TEMbI, OJIHAKO OOBEM TEOPETUYECKOH YacTH He
npesbiiiaet 30% ot ob1iero oobeMa paboThI;

o B pa60Te MNPOBCACH aHaInM3 IPCANOCBUIOK JId BHCAPCHUSA MOICIN ACICTHPOBAHHUA B
KOMITAaHHUH/HA CBOEM pa6oqu MCECTC,

o B pabore mepeuncieHsl 3Tanbl BHEAPEHUS JIEMEHTOB MOJIEIH JCJIIETUPOBAHUS B CBOCH
KOMIIaHUH/Ha paboyeM MecTe U MOKa3aHbl OCHOBHBIE PE3YNbTaThl ATOTO BHEIPEHHUS,

@) HpOﬂHaJ'II/ISI/IpOBaHI)I OCHOBHBIC TPYAHOCTH MNPAKTHYCCKOIO0 BHCAPCHUA  MOACIIN
ACJICTUPOBAHUSA HOHHOMOQHﬁ, ITOKa3aHbl UX OCHOBHBIC IPUYHHBI U ITYTHU ITPEOAOJICHUSA

o Co0mroieHa JIOTUKA W3JIOKECHUS MaTepHalia, BBIBOJBI TPAMOTHO C(HOPMYIUPOBAHBI U
00OCHOBAHEI,

o Caymarens TpaBUIBHO W apryMEHTHPOBAHO OTBETHUJI Ha BCE BOIMPOCHI MPHU 3aIIUTE
paboTEhL.

CTyneHTsl, YCHEIIHO 3allUTHBIIME TPOEKT, JOMYCKATCI K HTOrOBOMY IHCbMEHHOMY
JK3aMeHy 10 Kypcy. DK3aMeH cocTOUT M3 30 TECTOBBIX BOIPOCOB, OXBATHIBAIOIIMX BCE TEMBI,
IIPOMJIEHHBIE N0 KYPCYy, @ TakXe€ 5 OTKPBITBIX BONPOCOB. OIEHKa 32 NMUCBMEHHBIA HK3aMEH
SBJISIETCSI UTOTOBOM MO KyPCY M MPOCTABIISIETCS B IPUJIOKEHHUH K TUILIOMY.
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4.3. OneHO4YHBbIE CPeICTBA AJIA POMEKYTOYHOM aTTecTalluu.
4.3.1. IlepeyeHp KOMIETEHIUH ¢ YKa3aHMEM 3TANOB UX (JOPMHPOBAHHUSA B Ipouecce

0CBOeHHsI 00pa30BaTe/IbHONl NPOrpaMMbl.

KOMIIETEHIIMH HA PA3JTHYHBIX 3Tanax ux (1)0pMI/Ip0BaHI/IH

Iloka3zarem W KpPUTEPUHM OLEHMBAHUS

Kon HaumenoBanue Kon HaumenoBanmue 3Tana

KOMIIETCHIIMHU | KOMIIETCHIIMH ITanna 0CBOCHUA OCBOCHUA KOMIIETCHIIMHN
KOMIICETCHIINN

IK-5 CnocoOHOCTb YIIPaBIIsTh IIK-5.2 TOTOBHOCTb K OpPraHU3allMOHHO-

MIEPCOHAJIOM OpTraHH3aLUH
(IpeanpusTHs); TOTOBHOCTh
K OpTaHHU3aI[HOHHO-
yIpaBJIeHYeCcKoi paboTe ¢
MaJIbIMU KOJIJIGKTHBAMH

yIpaBJICHYCCKOU paboOTe ¢ MaTBIMU
KOJUICKTHBAMU B
po¢heCCHOHANBLHOU ICATEIbHOCTH

JTan 0CBOCHUS IToxa3areJib OLlCHUBAHUSA Kpurepuii
KOMIIETCHI MU OIlCHUBaAHUA
I1K -5.2: TOTOBHOCTb K OcyI1ecTBIISET IEI0BOE OOIICHUE B KOMAH/IE, DddexrusHO

OpraHu3aIOHHO-
yIpaBJiIeHYECKOi paboTe ¢
MaJbIMH KOJIJIEKTUBaMH B
npodeccroranbHON
JESATEIFHOCTH

TOJIEPAHTHO BOCIIPUHUMAA COLHAJIbHBIC, STHUYCCKUC,
KOH(eCCHOHATIBHBIE U KYJIBTYPHBIC Pa3IUYHs
[IpuMeHsieT OCHOBHBIC METO/BI ¥ IPHHIIUIIBI
JeJIeTUPOBaHUSI IOTHOMOYHIT M OTBETCTBEHHOCTH B
TPYIOBOM KOJUICKTUBE

[TpuMeHseT TPHHIXIIBI KOJUIETHATEHOTO
COTPYAHMYECTBA, KOHTPOJIS, 3aMECTUTEIILCTRA,
KOHCYJIbTUPOBaHUA

Wnentndunupyer KOHGIUKT Kak 0coOyro hopmy
OTHOIIICHUH MEXTy CyOhEKTaMHU B MaJIOM KOJUIEKTHBE
IIpuHuMaeT KOHCTPYKTUBHBIE PELICHUS 110
YIPaBJICHUIO KOH(GINKTaMH B OPraHnu3aluu

OCYIIECTBJISICT AECTOBOE
oOIIeHne B KOMaH/IE,
TOJICPAHTHO BOCTIPUHIMAS
colraNbHbIe, STHUYECKHE,
KOH(peCcCHOHAIBHBIE U
KYJIBTYPHBIC Pa3IAIHs
I'pamoTHO IpUMEHSIET
OCHOBHBIE METOJIBI U
MIPUHIUIIBI
JIelIeTUPOBaHUs
MIOJIHOMOYUH U
OTBETCTBEHHOCTH B
TPYIOBOM KOJUIEKTHBE
KoppektHo npumensieT
TIPUHITUITEI
KOJUTETHATBHOTO
COTPYOHHYECTBA,
KOHTPOJISA,
3aMECTHTEILCTBA,
KOHCYJIBTUPOBAHUS
CaMOCTOSTENBHO
OTpeIeIIsIeT TUIT
KOH(IUKTHOW JTUYHOCTH H
OpraHu3yer ¢ Hel
aJIeKBaTHOE
KOMMYHUKaTUBHOE
B3aUMOJIeiicTBHE
CamocToaTeabHO
MPUHUMAET
KOHCTPYKTHBHBIC
pElIeHHUs IO YIIPABIECHUIO
KOH(JIMKTaMH B
OpraHu3aIul
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Hmozoeoe mecmuposanue. Yacme 1. — 3axpvimoie 6onpocut

THoowcanyiicma, ommemovme 6ce npasunvhvie, Ha Baw 632140, eéapuanmel omeema (803MONHCEH
00UH UIU HECKObKO 6aAPUAHMOE).

XKenaem yoauu!

Jna  ycnewnozo  (pyHKUUOHUpPOBAHUA ~ cUCHEMbl  0e1eZUPOBAHUS  NOJIHOMOYUN U
O0MEEmMCMEEHHOCIU KAXCOAs 00TIHCHOCIb O0JIHCHA BKIOUAMb:

A) LHenu u 3a0auu, césazannwvle ¢ OGHHOU OOJIHCHOCBIO

b) Ionnomouus, komopwvimu 0b1ad0aem compyOHUK OJisl peulenust NOCMABIeHHbIX 3a0ay

B) I10o0pobmuyto uncmpykyuro no 8blnOIHEHUI0 He0OX0OUMbIX pabom

) Omeemcmeennocms, KOMOPYIO Hecenm COMPYOHUK 8 COOMBEMCMBUL C BO3TLONCEHHbIMU HA He2O
NOTHOMOYUSMU U NPABOM NPUHUMAMb CAMOCMOSMENbHbLE PeUleHUs.

/) Bce vliuenepeuucnennoe

Heobxo00umvimu npeonocwvlikamu 01 peaiu3auuu CUcCHmembsl 0e1e2UPoanus noJTHOMOYUNL U
O0MEemcmeeHHOCHU AGAIOMCA:

A) Hanuuue komnemeHmuulx cOmpyOHUKO8

b) ’Kenanue pyxosoocmea pabomamuv no-Hogomy

I') Hanuuue mH020ypO8He8OU uepapxuu ynpasieHus

B) Ilpaso compyoHukog oOeilicmeosams U peuiams 3a0auu 8 pPAMKAX O0elecUpOBAHHbIX UM
HOJTHOMOYULL OO COOCMBEHHYI0 OMBEMCMBEHHOCb

) Munumusayus ypoeHs KOHMPOJA: CAMOKOHMPOIb NPAKMUYECKU HNOIHOCMbIO 3dMeHsem
KOHMPOTIb CO CIMOPOHbI PYKOBOOCMBA

E) Ilpunamue écex 8adxCHuIX YNPAGIeHUECKUX peueHUll KOLLeSUAIbHbIM ChOCOOOM (npu yuacmuu
6cex compyOHUKO8 KOMNAHUL)

K) Bce gvluenepeuucnentoe

3a umo wu3 HudCEenepeuucienHoz0 Hecem OMEEMCHEEHHOCMYb PpYKOogooumens omoena
MeHcOyHapoono2o e3aumooeiicmeun?

A) Iloobop komnemeHmHuvlX COMpPYOHUKOB

b) Kauecmesenmnwiii nepegod OOKYMeHMAayuu ¢ aH2AUUCKO20 HA PYCCKUL A3bIK, GbINOJHAEMbIL
WMamHvIMU NepesooYUKamMU

B) Pacnpeoenenue 3a0au mesxncoy compyoHukamu omoena

I') Csoespemennas omnpaska u cooepiicanue ucxooauel KoppecnoHOeHyuu compyoOHUKamu

/1) Kommponw 3a noxazamensamu d¢pexmusnocmu pabomul Kancoo20 compyoHUKa

Umo u3 nuxicenepeqyuciennozo AGNAEMCA 0COObIM cayuaem, 0 KOmopom compyoHUK 00IMiceH
nOCMagumb 8 U36ECHIHOCHIL HENOCPEOCMEEeHHO020 PYKogooumenn?

A) Ilepepacnpedenerue pabomel meiscoy cOmpyoOHUKAMU C80e20 omoed

b) 3aoepocxa nocmasxku  easxicnoco  0b6opyooeanus 6 83U C  POpPC-MANCOPHBIMU
obcmosmenbcmeamu

B) Ilposedenue 6Hen1ano08020 KOHCYIbMAYUOHHO2O COBEWAHUSL CO CEOUMU COMPYOHUKAMU OJs
pewieHuss meKyuux 3a0au
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I') I[ladenue cnpoca na npooyKyuro 6 céa3u ¢ NoAsleHUeM Ha PblHKe HO8OU KOMNAHUU-KOHKYPEHMA
M) ’Kanoba co cmoponvt 00H020 U3 C80UX NOOUYUHEHHBIX HA KOJL1e2)

Ilepedaueir u pacnpocmpanenuem uHpopmauuu, HeoOXO0UMOU O MmMeKyuiel padomul
COMPYOHUKOE CMENHCHBIX OMOEN08 00JIHCHBL 3AHUMAMbCA:

A) Pyxkosooumenu bonee 8blcoxoco panea

b) Cneyuanvuwiii omoen ungopmayuu

B) Homownux (cexpemaps) pykosooumeis

I') CneyuanvHo ynonHomoueHmvie 1uya

M) Camu compyonuxu

Pykoeooumens cpeonezo 36ena npu pabome 6 cucmeme 0e1e2Uupo6anuss NOTHOMOYUIL:

A) Cam svibupaem u HasHawaem c80e20 3amMeCmumens

b) Umeem npaso evibpams 3amecmumesi U3 NPeodioAHCeHHbIX PYKOBOOCMBOM KAHOUOAMYD

B) Cam npeonacaem xanouoamypy 3amecmumeris OJisk YMEEPHCOEHUs CBOEMY PYKOBOOUMENIO

I') Hauanvnux evibupaem samecmumensi Ojisi COMPYOHUKA, COMPYOHUK OOJINCEH CO2NACUMbCSL C
IMUM peuteHuem

) Cam npeonacaem kamouoamypy ceoe20 3amecmumens Ol YMBEPHCOCHUS CBOEMY
PYKogoOumento, u umeem Npaso GvlOpamv 3amecmumens U3 HPeOONHCEHHLIX PYKOBOOCMBOM
KaHouoamyp

Pewenun npu 6ecede 3a Kpy2nvim CmoaomM RPUHUMAIOMCA CAEOYIOUWUM 00pazom:

A) Pyxogooumensb OucKyccuu, OCHOBbIBAACL HA NPed8aApUMENbHOM 00CYHCOeHUU, NPUBOOUM K
00wemMy 3HaAMeHamento pazuvie MO4KU 3peHust U 00bs6Isenm peuleHue.

b) Pewenue npunumaemcs nymem 20710C08aHUA. [[onycmumvl 8APUAHMDBL: «3A», «NPOMUBY,
«8030eparcancsy. Pykosooumenv ouckyccuu npudepoicueaemcs neluimpaiumema u He yuacmeyem 8
20J10COBAHUMU.

B) Pewenue npunumaemcs 2oi1ocosanuem. [Jonycmumvl qumlb BaAPUAHMbL «3a» U «NPOMUBY.
Pykogooumensv ouckyccuu npunumaem yuacmue 6 2010CO8AHUL.

Ecnu compyonux npocum KoHCynbmayuu uiu coeema y Koinezu 013 6bINOJIHEHUA NOPYUeHUA
PYK080OCmEa, mo 6 COOMEEemcmeuu ¢ MoOenblo 0e1e2upoeanus NOJTHOMOYUIL:

A) Konneea oonoicen okazamov emy He0OX00UMYIO NOMOWD

b) Konneea mostcem emy nomous, 8 3a8UCUMOCIU OM UX TUYHBIX OMHOWEHUL

B) Konneza modicem emy nomousv, 8 3a8UCUMOCU OM €20 «OIUZOCMU» K PYKOBOOCMEY

I) Konneea oonsicen npoungpopmuposams pyKogooumens u NOIYYUMb ) He2o paspeuieHue 0ambv
KOHCYIbMayuio

Kmo ynonnomouen opzanuzoeamo pabomy no cozoanuio OPM?

A) Opexomumem

b) Buvicuee pyxosoocmeo

B) Buewnue koncynemanmul u 8vbloesieHHble UM 8 NOMOUb COMPYOHUKU

B oo6azannocmu compyonuka 6xooum no020moexka peuieHuil, nposedeHue KOoHCYyIbmauuil,
nepedaua ungpopmayuu. Illpunamue pewienuii ne éxooum 6 cghepy e2o noanomoyuit. Imo
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onucanue

A) UImabHovix pynryuti

b) Jlunetinvix ynxyuti

B) Cepsucnuvix/ecnomocamenvruix ¢hynxyuii

Buvioepume eéepnvie ymeeprcoenusn:

A) Compyonuk modicem nooasams HcanoOy Ha KOLLe2Y U3 CB0E20 UL CMENCHO20 NOOPA30eleHUs,
HO He umeem npasa nooasams J4caiody Ha HenoCPeoCmE8eHH020 HAYANbHUKA

b) Compyonux moocem nooasamv dcanoby Ha Kole2y, noopasoeienue Uil Ce0e20
PyKogooumens, 6 ciyyde, eciu uUx nogeoenue HecamugHo 3ampazusaem e2o cghepy noIHOMOoOYULl u
npenamcmeyem 3 heKmueHomy peueHuro NOCMasieHHbIX 3a0ay

B) XKanoba — nesicenamenvroe cpedcmeo 6 ynpasienueckou npakmuke, Heooxooumo yoeoums 6
9MOM 8cex COmpyOHUKO8 KOMNAHUU

I) Ilepeo mem, kax nooams xcanoby, cOMpPYOHUK OO0IHNCEH CAMOCMOAMENbHO NO2080PUMb C
KOJLe2ol (pyKogooumenem), Ha Komopo2o nooaemcs xHcanoda, u NONbIMmamscs ype2yiupoeams ¢
HUM KOHGhAUKM

M) Ecnu 6 pesynvmame dcanobvl pykogooumenem He ObLiU NPeOnpuHsmsl a0eKeamuvle Mepbl,
COMPYOHUK UMeem npasa noodams Hcaiody 8bluecmosiyemy pyKkosoocmasy, npedynpeous 0o 3mom
€80€20 HenocpeoCmeeHH020 HAYATbHUKA

Ilpu npueme na pabomy H06020 compyoOHUKA, PYKOGOOCHEO 8 CE0UX OCUCHEUAX OO0JIHCHO
UCX00Umsb U3 NPEONOCLUIKU, YMO:

A) Vnpasnenue nymem Oenecupoeanus nonHomouuti u omeemcmeenHocmu u OPM sensiomcs
yacmvio KOpHnOpamueHol Kyabmypbl KOMAAHUU, U COMPYOHUK CAMOCMOSAMENbHO C MeyeHuem
epemeHu olidem 6 Kypc oena u pasbepemcs 6 oemansax. C mom ciydae, eciu 4mo mo OCMmaHemcs
HENOHAMHBIM, OH MOHCEM 00paAMUmMbCs 3a NOMOWbIO UNU 3A0AMb 60NPOCHL.

b) Hosoco compyonuka moxcem esecmu 6 Kypc oena e2o Henocpeocmeaennslil Hauanohuk. On dice
daem HeoOX0OuMble NOACHEHUs, 8 MOM 00veme, KOMOPblL NOCYUmaem yeiecoooOpasHviM u mou
¢opme, Komopyro HaxX0Oum NPuUEeMIEMOll.

B) Iloopobrnoe u cucmemamuyeckoe oOvscHeHUe HOBOMY COMPYOHUKY BCell YeNnouKu - Om yeiu u
3a0ay e2o0 paboueco mecma 00 OuanazoHa Oelcmeusi U O0COObIX NOIHOMOUUL, SABJIAENCs
0053aHHOCMbBIO €20 NPAMO20 PYKOBOOUME.

HauanvHuk umeem npaso ocyuecmenimos KOHMpPoyib:

A) Tonvko HenocpedcmeeHHo NOOYUHEHHBIX eMy COMPYOHUKOS

b) Bcex compyOHUKO8 HUMCECMOAWUX YPOSHel uepapxuu YHpPAaeieHusi KOMNAHUU (8KI0YAs
o0OCyHCUBAIOWULI NEPCOHAT)

B) Bcex compyOHuKo8 nusicecmosuyux ypoeHeli ynpaeieHus, Komopbule UMeiom OmHoueHue K e2o
cgpepe nonrnomouuil

«CompyOoHuk ucnonnsaem 00A3aHHOCHU OMCYMCMEYIOUe20 00JIHCHOCIIO020 Tuna, 001adaem
€20 NOJTHOMOUUAMU, HeCeM GbIMEKAIOULYIO U3 IMO020 OMEEM CHEEHHOCHb, 0ClICHEYem OM €20
umenu u 8 oyxe ez2o pewienuity. Kaxomy muny 3amewenus coomeemcmeyem smo onucanue?
A) 3amecmumenvcmeo

b) Habnawooenue 3a pabouum mecmom
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B) 3amena

«CompyOHuk He umeem npasa O0elcMEO6AMb W HPUHUMAMbL pEUleHUs Om UMEHU
0011cHocmHuo20 auua. Ezo 3a0aua: ycmanosums, HACKOIbKO 8axcHa npodaema u ciedyem iu
UHGOpMUposams 0 Hell OMCYMCMEYyIuiee O00JMNCHOCHHOE JUUO0 U/UIU  ebluiecmoauiee
HAUAIbCMEO, TUOO OMIIONCUMb peuieHue 0ela 00 6038PAUCHUS O0JIHCHOCHIHOZ0 JTUUA).
Kaxomy muny 3amewenus coomeemcmeyem mo onucanue?

A) 3amecmumenvcmeo

b) Habnooenue 3a pabouum mecmom

B) 3amena

Compyonuk umeem npago nposAGUmMb UHUUUAMUBY C MeEM, YMOObl NOAYYUML HEOOX00UMYIO
eMy uH@gopmayuo om Ha4aabHUKA.

A) Ha

b) Hem

B) Jla, ecnu y nHauanvHuka xopouiee HacmpoeHue

Konmponws pezynomamoe padomut (6vioepume 6ce epHvle YmeepHcOeHU):

A) Bpems npoeedeHnuss KOHMpPOJisi 00bAGIAEMCsL 3apanee

b) Koumpons pezynsmamos — 3mo 6b1800bl, cOellaHHble N0 UMo2am paod 8bl0O0OPOUHBIX NPOBEPOK
B) Jlonoicnbl 6bimob 3apanee onpedenenvl yuemkue Kpumepuu KOHMpOJist, 6KI0YAsL KOJUYeCMBEHHbLe
nokazamenu

I) Pezynomamol pabomsl compyoHUKa OYEHUBAIOMC 8 COOMEEMCMEUU C YCMAHOGIEHHbIMU
yenesblMuU NOKA3AMENSIMU, He3ABUCUMO OM BHEWHUX (DAKMOPO8, GIUIOUWUX HA €20 0esImelbHOCTb
Jl) Compyonux mooicem nooamuv xHcanoby Ha pykosooumens 6 ciyudae Hecnpaseoiusol OYeHKU
pabomul

Compyonuxk Heanoe nianuposean ¢ nonedebHUK HA4ams papadomKy niaHa no MapKemunzy,
KaK 3mo 0blio nopy4eHo emy HenocpeoCmEeHHbIM pPyKOGooumesnem, Ha4aibHUKOM omoena
mapxemunea Ilempoevim. B namnuuy k Heanogy nodowien e2o konneza 3aiues u cooouyun,
umo oupexkmop Bonkoe nepeoan smo 3a0anue emy. Hauanvnuk omoena mapkemunza Illempos
Y3HA 00 IMOM UL 6 Cedyliouiyio cpedy, Kozoa nounmepecosainca y Heanoea, kax
npoosuzaromces oena ¢ naanom. CKoibKo omubdoxk oonycmu oupekmop?

A) O0ny owuobky

b) On 6ce coenan npasunvro

B) Jlee owubxu

Llenvro Kpumuueckoii decedvl 6 nepeyro ouepeodsb AGNACMCA:

A) Bvipazums Hed08016CmE0 nogedeHuem compyoOHuKa

b) Buvisisums ucmounuk ouubKu u yKazams nymu ee yCmpaHeHus.

B) Onpeoenumos omseemcmeenno2o 3a coéepuieHue owudKY U HaKa3amy e2o
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Moswcem nu compyoHuK 0agamsy yKazanus c60UM KoJ1e2am, KOmopbvle HAX00AMCA HA OOHOM C
HUuMm ypoene uepapxuu?

A) Ha, moocem

b) Hem, ne umeem npasa

B) Jla, 6 cnyuae, eciu cuumaem cebs 6on1ee KOMnEeMeHMHLIM 8 OAHHOM 80NPOCE

I) Jda, echu on 3acnyscenHo nonv3yemcs noGbluleHHbIM 008epuem pyKosooCcmad

Hauanvnuk, npuciawias y4acmHukoé Ha KOHCYIbMAUUOHHOE coseuwlanHue («cosewianue c
COMPYOHUKAMUY):

A) Bvickazvieaem ceoe MHeHUe 8 Hauane OUCKYCCUU

b) 3apanee npunumaem pewenue, Ho He 038yuUBaem €20, YMoObI NOHAMb X0O0 MbICell U OYeHUMb
AKMUBHOCMb CEOUX COMPYOHUKOB

B) Boviciywusaem MmueHue KOMNEMEHMHbIX COMPYOHUKOS, U HA OCHO8e OUCKYCCUU NPUHUMAEMm
camocmosmenvbHoe peuleHue

I) Ilozsonsiem compyonukam npuHsams peuteHue no CHOPHOMY BORPOCY

O  6O3HUKWIUX  CIOHCHOCHMAX, HAXO00AWUXCA 6He KOMHEMEHUUU COmpyoHuKa, u
HenpeosUOEeHHBIX 00CMOAMENbCHEAX PYKOGOOUMENA Clledyem UHPOPMUPOCAmb:

A) o mepe 803HUKHOBEHUSL CLOHCHOCMEU, MEUUAIOWUX 8bINOTHEHUIO NPOEKMA

b) Bo eépems nposedenus b1O0pOYHO20 KOHMPOIA

B) B omueme no umoeam 6binoineHus. npoekma

I') Heobxo0umo ckpvims om pyKo8ooumeJisi He2amueHyo UHGOopmMayuro

Kmo u3 compyonukoe npunumaem yuacmue ¢ npoyecce cozoanusn cucmemor OPM?
A) Bce compyOonuxu KoMnanuu

b) Tonvko nauanenuxu omoenos

B) Tonvko svicuee pykogoocmeo KoMnanuu u OpeKomMumem

HImaénoii compyonuk o00sa3an KOHCyAbmupoeamsv 0e3 3anpocd, eciu, HO €20 MHEHUIO,
KOHCYIbmauusa Moxycem RNPUHECmU Noab3y Opyzomy noopazoenenuro. On makdice o0o6a3an
KOHCYbmMuposams Nno CcOOCHEEHHOU UHUYUAamuee, 0axce eciu IMU KOHCYIbMAUUU He
UCROJIL3YIOMCA TUHEHHBIM PYKOGOOCHEOM O] NPUHAMUSA PeUleH UL,

A) lla

E) Hem, on 0onoicen KOHCYIbMUposamy Koie2 Ui pyKo8oOUumelist mojbKo no ux 3anpocy

B) Hem, on modicem NpOKOHCYIbMUPOBAMb KoOJle2 N0 COOCMEEHHOU UHUYUAMUGe, eClu ) HUX
CILOACUTIUCH XOpOUUe TUYHbIE 83AUMOOMHOULEHUS, HO He 0053aH 3020 Oellamb

I') On 0653aHn KOHCYILMUPOBAMb 63 3aNPOCa MOIbKO blcuLee PYKOBOOCBO KOMNAHUU

B nepuoo pabomur komanowl éce ee yuacmHuku pasHvl u 001a0ar0m pagHvLIMU NPABAMU, GHE
3a6UCUMOCIU OM 3AHUMACMBIX 00IHCHOCH Ell

A) Hem

b) Jla

B) Ja, 3a ucknouenuem mon-meneoxncmenma, eciu e2o npedcmagumenu pabomaiom 6 cocmage
KOMAHObL



26.

27.

28.

29.

30.
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I) Omo 3asucum om nodicenanusi pykogoOcmea: 00xiceH Oblmb U30AH CNEYUAIbHbIU NPUKas,
YCMAaHasIuearowull poau y4acmHuKo8 KOMAaHobl, U CIMeneHb OmeemcmeenHOCmuY, KOMopylo Hecem
Kascoblll U3 HUX

K kakomy 6udy Oenosvix 0eced omHuocumca caeoyrwouiee evickazvleanue: «Pewenue
NpUHUMAEMCA HAYATbHUKOM HA OCHO8E PE3YIbMAamog 00CyHcOeHUA).

A) Beceda 3a kpyenvim cmoniom

b) Cnyoicebnoe cosewanue («llpouzsoocmeentnoe cogewjanuey)

B) Koncynomayuonnoe cosewarue («Cosewjarue ¢ compyoHuKamuy)

Ilpu Koncynomuposanuu, WimMadHou cCOMpPYOHUK 00IHCEH:

A) Vkazamov 6o3moducHble anvmepHamugvl, OXApaKmepuszo8amsb Kaxicoyio ux HUuX, U 3aHAMb
HEUMpPAanNbHyl0 NO3UYUio, 0aeds B03MONICHOCMb JUYY, NPUHUMAIOWEMY peuieHue, coerams
CamocmosmenvHulil 6b160p

b) Vkazamv 603mooichbie anbmepnamussi, oxapakxmepuzo8amsv Kaxcoyrd ux HUX, 0amsv C80e
3aKnoueHue, KaKas u3 aibmepHamus, Ha e2o 632140, npeonoumumeiibHee, HO He HACMAaueams Ha
Hell.

B) Vkazamv 603mooichvie anbmepnamussi, oxapakxmepuzo8amsv Kaxicoyr ux Hux, 0ame ce0e
3aKnoueHue, KaKas u3 albMepHamus, Ha e20 632710, npeonoumumenvhee, U NOCMAPAMbCs
MAKCUMANLHO NOGIUAMb HA NPUHUMAEMOE PeuleHUy nymem apeymMenmayuu.

Keanuguyuposannwiii pykosooumenv — 3mo pyKkogooumenv, KOmopwlil Oodaem ZpamMOmHble
coeemvl U PEKOMEHOAUUU CEOUM COMPYOHUKAM, KOHCYIbMUDPYEm N0 60NPOCAM, 8XO00AUUM 6
UxX KOMHNEMmeHUUuro, Cmpaxysa ux Om OwiuOOK NpU GbINOJHEHUU 3A0aHUIl U NOMO2aA Npu
NOAGUGUIUXCA MPYOHOCAX.

A) Ha

b) Hem

B) Omo 3asucum om xapaxmepa oesmenbHOCMU KOMNAHUU

K xakomy eudy oenoevix 6eced omuocumcs ciedyrouiee evickasvléanue: B nauane ecmpeuu
PYKogoOumenvs  ungopmupyem  cOmpyoHUKOE O NPUHAMOM  peuwieHuu U  Oaem
coomeemcmayrujue yKa3anus.

A) Beceda 3a kpyanvim cmonom

b) Cnyoicebnoe cosewyanue («Ilpouzeoocmeennoe cosewanuey)

B) Koncynemayuonnoe cosewjanue («Cosewanue ¢ compyoOHUKamuy)

Hauanonuxy omoena ungopmauyuu u ceazeii ¢ oduecmeennocmoio Heanoeoit nopyueno
obecneyumsv u3zoanue HcypHana, noceauwienno2o 10-nremuemy wounew opzanuzayuu.
Jlupekmop opzanuszayuu 8vICKA3A1 00WiUEe NOXMCENAHUA OMHOCUMENbHO COOEPHCAHUA
JCYypHANa, a makice 0XAPAKMEPU306al ueneeyry ayoumopuro, Ha Komopyio OH 0Oydem
paccuuman. Heanoeoii ov111 evioenen onpeoenennwlii 0100xcem na uzoanue. Xoms Heanosa —
ONbIMHBLIL  KOMNEMEHMHbBII COMPYOHUK, OHA 6ce Jice peyApHO odpawjaemcsa K
PYK06oOumenio ¢ npocv0oil paspeuiums ee COMHEHUs no N0600y CRUCKA A6MOpos, 00vema u
cooepyicanua cmameil, a maxxyce 6HeuiHe20 ogopmaenua ncypuana. Oua eviparcaem
UCKPEHHee 80CXUU{EHUE YMOM U CHOCOOHOCmAMU wieda, u emy Imo ouenvb Hpasumca. Kpome
moczo, Heanosa nonpocuna pykoeooumensa 0000pums nPOEKm cCMemvl pPaAcxo0o8 (xoms eii
Y0anocs yaoMHCumvcCa 6 MEHbUYI0 CYMMY, YeM BblOCIACHHbLI PYK080Ocmeom 01woxcem). Kax
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MOIHCHO 0XAPAKMEPU306aAMb oelicmeus HauaIbHUKa omoena?

A) Dmo HopmanvHblil Cyuall 8epMUKAILHO20 UHGOPMUPOBAHUS — COMPYOHUYA UHGOPpMUPYem
PYKogooumens o xooe pabom Ha C80eM YYacmKe

b) Omo ocobwiii cayuaii: 3a0anue ouenb omeemcmeeHHoe, Nodmomy Heanosoli Heobxooumo
NPOKOHCYIbMUPOBAMbCSA U NOJLYYUMb 0000peHUe PYKOBOOCHEA NO NIAHY 0eUCmeEull

B) [leiicmeus nauanvHuxa omoena — NONLIMKA O0OPAMHO2O0 Oenecupo8anus, max KaK OHA
obnaoaem 00CMAMOYHBIM 00BEMOM NOAHOMOYUL, UMOObL CAMOCMOAMENbHO O0elicmeosams U
NPUHUMAMb PEUeHUst N0 OAHHOMY BONPOCY

Yacme 2. OmKpvimole 60npocel.

Kaxosvl, na Baw 632150, knouesvie npeumywecmea (ykadxcume He MeHee mpex) u
Hedocmamku (VKasjcume He MeHee mpex) Mooelu YnpasieHus Ha OCHoBe OellecUpo8aHus
NOJTHOMOYULL U OMBEMCMEEHHOCMU 011 PYKOBOOUmena?

Ilepeuucaume ocHo6Hble nNpasuia npogedenus KOHCYIbMAYUOHHO20 COBCWAHUsl C
COMPYOHUKAMU.

Ymo maxoe camoungopmuposanue 6 npakmuke ynpaeienua? Kax donowcen eecmu cebs
PYKOBOOUmENb NPU CAMOUHDOPMUPOBAHUU (HA308UMeE OCHOBHbIE NPABULa)?

IIpokommenmupytime GbICKA3bIBAHUE «BbICUIE20 DPYKOBOOUMEILY, KOMOPbBIL 8 CB0eM
obpawjenuu K pPYKOBOOUMENAM — HUNCECMOSAWE20 YPOGHS UEPAPXUU  NPeONONCUT
cnedyrowee: «Bosbmume cebe cmonrbKo NOIHOMOUYUL, CKONbKO NOCYUMAEME HYICHBIMN.
Oyenume 5mMo 6bICKA3bIBAHUE C NOZUYUU MOOEIU OelecUPO8aHUs. NOTHOMOYULL U
omeemcmeeHnocmu. Ipgexmusen 1u maxou nooxoo?

Ymo Bam oan kypc? Umo Bui cuumaeme 803MONCHbIM NPUMEHUMb HA NPAKmMuxe (Unu

Yoice npumenseme)?

I[.Tlﬂ OICHKH CTENMCHHU OCBOCHUN KOMIICTCHIMHA UCITOJB3YHOTCH CICAYIOIIME IIKAJJIbI:

Wkana 1. OueHKa C(I)OpMVIpOBaHHOCTM OTAENIbHbIX 3/1IeEMEHTOB KOMI'IeTEHLI,Mﬁ

0O603HayeHun dopmynunposKa TpeboBaHui
K cTeneHn cpopMUPOBAHHOCTU KOMMNETEHLUN
Undp. OueHkKa
3HaTtb YmeTtb Bnapetb

1 Heynosnetso OTcyTCcTBME 3HAHUI OTcyTCcTBME YMEHUN OTcyTCTBME HAaBbLIKOB
PUTENBHO

2 Heynosnetso dparmeHTapHbIe 3HAHUA YacTnyHo ocBoeHHOoe ®dparmeHTapHoe
pUTENbHO yMeHune npumeHeHue

3 YnosnetBoput 0O6ume, HO He B uenom ycnewHoe, HO B uenom ycnewHoe, Ho

€NbHO CTPYKTYpPUPOBaHHbIe He cMcTemaTnvecku He cucTemaTnyeckoe
ocylwecTenaemoe
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3HaHUA ymeHue npuMeHeHne
4 Xopowo ChopmnpoBaHHble, HO B uenom ycnewHoe, Ho | B uenom ycnewHoe, HO
cogepKaline otaenbHble copeprKalme coaepkallee
npob6enbl 3HaHUSA oTaenbHble npobesnsl oTAeNbHble Npobenbl
ymeHue NpPUMeHeHMe HaBbIKOB
5 OTnnyHo ChopmmpoBaHHbIe CodopmmpoBaHHoe YcnewHoe u
CUCTEMATUYECKME 3HAHUSA ymeHwue cMcTemaTuyeckoe
NpUMeHeHMe HaBbIKOB
Lkana 2. KomnneKcHana oueHKa copMMpPOBAHHOCTU 3HAHWI, YyMEeHWii U BnageHuii
0O603HaueHun -
dopmynuposKa TpeboBaHuUi
K cTeneHun cpopmmnpoBaHHOCTU KOMMETEHLUN
Undp. OueHKa bopmup 4
1 HeypgosnetsoputesnbHO | He nmeeT HeobxoaMmbix NpeacTaB/eHUIA O NPOBEPAEMOM MmaTepuane
2 YpoBneTsopuTebHO 3HaTb Ha YpPOBHE OPMEHTUPOBAHUA, MNpeacTaBieHu. CyObeKT yyeHun
nn 3HAaeT OCHOBHble TMPU3HAKU WAN TEPMMUHbI M3Y4YaeMOro 3/IEMEHTA
HEYROBNETBOPUTENBHO | conensaHmna, MX OTHECEHHOCTb K ONPEAENEHHOMN HayKe, OTPacAu MW
(mo yemompeHuto
06bEKTAM, Y3HAET UX B TEKCTaX, M300paXKeHUAX MAN CXEMAX U 3HAET, K
npenodasamers)
KaKMM WMCTOYHMKAM HYXHO obpawatbca ans 6onee AeTasbHOroO ero
YyCBOEHUA
3 YoosnersoputenbHo | 3HaTb U YMEeTb Ha PEnpoAyYKTUBHOM ypoBHe. CyObeKT yyeHua 3HaeT
M3yYeHHbIA 3/IEMEHT COAEP!KaHMA  PEenpoayKTUBHO: MNPOM3BOJIbHO
BOCMPOM3BOAMT  CBOM  3HAHMA  YCTHO, MNWUCbMEHHO WAW B
OEMOHCTPUPYEMbIX AENCTBUAX
4 Xopouo 3HaTb, YMeTb, BA3aZETb HA aHAAUTUYECKOM YpoBHe. 3Hasa Ha
penpoayKTMBHOM YPOBHE, YKa3blBaTb Ha OCOBEHHOCTM M B3aMMOCBS3M
M3y4YeHHbIX OOBLEKTOB, Ha WX AOCTOMHCTBA, OrPaHUYEHWUs, UCTOPUIO U
nepcrneKkTUBbl Pa3BUTMA N 0COBEHHOCTU ANA pa3HbIX 06BEKTOB YCBOEHMUA
5 OT/nMyHO 3HaTb, YMeTb, BNAAETb Ha CUCTEMHOM ypoBHe. CyObeKT yyeHua 3HaeT

M3yYyeHHbI  3/1eMEHT  COAEPMKaHMSA  CUCTEMHO, MPOU3BO/IbHO U

AOKa3saTesibHO BOCnpoun3sognT CBOUM 3HAHUA YCTHO, MUCbMEHHO WU B
AEMOHCTPUpPyeEMbIX AeﬁCTBMHX, yu4ntblBaad U YKa3biBaA CBA3U U
3aBUCMMOCTHN  MeXay 3TUM 3S1eMeEHTOM U OPYTMMU  3N1IEMEHTaMUN
coaepraHma yHE6HOﬁ ANCUUNNINHBI, ero 3Ha4MMOCTb B coaep*XaHuu

y4ebHOM ANCUMNANHDI
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[Tpouienypsl ¥ cpencTBa OLICHUBAHUS YIIEMEHTOB KOMIIETEHITUN

10 JUCIUAILINHE

IMpoueaypa CpeacTBo oleHUBAHUS
MPOBeIeHUs Texymui KOHTPOJIb IIpomexyToun
Bl KOHTPOJIb
Brinonnenue | BeimonHenue | BeinmonHenue | BeinonaHenue 3DK3ameH B
YCTHBIX MUCbMEHHBIX | MPAKTUYECKUX acce U TECTOBOM
. 3alaHui 3alaHui JTOKJTaJIOB dbopme
3aJlaHui
[Tponomxkwuren | ITo ycmorpenuro ITo ITo yeMoTpeHuIo Ilo B
BLHOCTB HpenoiaBaTens YCMOTPEHUIO TpenoaaBaTes YCMOTPEHUIO COOTBETCTBHH
npenoaaBaTeiist npenoaaBaTeiis
KOHTPOJIA C IPUHSATHIMHU
HOpMaMH
BpEMEHU
dopma VYerubii onpoc | [Iucemennsiii | IIncemennsiii | IluceMennas | B mucsmenHon
orIpoc orpoc dhopma c dbopme
MIPOBEICHUS
Mpe3eHTalne
KOHTPOJIS 1
Bun YcTHbIE [Iucemennsie | [Ipaktuueckue | [IuceMeHHBIN 3K3aMEH
MIPOBEPOYHOTO BOIIPOCHI 3a1aHus 3alaHus omnpoc
3aJlaHus
®dopma oTyera YcTHbIE OTBeETHI B OTBeETHI B OTBeETHI B OTBeETHI B
OTBETHI MUCbMEHHOW | THUCBMEHHOMU MUCbMEHHOM MUCbMEHHOM
dbopme dbopme (moaccemn dbopme
pedeparam)
PaznaTounsrit €CTh CnpaBounast | CnpaBounast | CnpaBouHas CrnpaBouHas
JMTeparypa- JauTeparypa- auTeparypa JuTeparypa
Martepual

4.4. Metonuyeckne Marepuabl

CTYJIGHT AOJIKCH BBITNIOJIHATE IMHMCbMCHHBIC BHCAYAWTOPHBIC 3aJaHUA IO BOIIPOCAM KaXAO0I'O
pa3nena ydyeOHOro mocobust mo Kypcy: «Cucrema 3(QQEKTUBHOTO yIpaBiICHHUS: TEOpUs U

IMMpaKTHUKa MPUMCHCHHA OCIICTUPOBAHU A MMOJTHOMOYHMH M OTBETCTBEHHOCTH.

Tema 1. /lesierupoBaHue OJJHOMOYHH M OTBETCTBEHHOCTH KaK MO/JeJIb YIIPABJICHHSA:
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a) Ha30BUTE TPH CaMbIX BAXKHBIX OOSI3aHHOCTEW PYKOBOAUTENS M COTPYIAHMKA; 0) UYTO MOXKHO
paccMaTpuBaTh B KayecTBE MPEANOCHUIKA  PEUICHUsT TMpPU  B3SATUU  COTPYIHUKOM
OTBETCTBEHHOCTH? B)B UEM 3aKJIIOYAIOTCS BaXKHEWIIME HApYIIECHUS NPUHILIUIIOB AEJIErUPOBaHUS
yhpaBieHUs? T) KaKue BOMPOCH 1eIeco00pa3Ho 3a1aTh cede, 4TOObI ONPENeINUTD, SIBISIETCS JIU
cuTyalus oObIYHBIM UM OCOOBIM cllydaeM? 1) YTO AOJHKHO KOHTPOJIMPOBATHCA MPH YIPaBICHUU
yTeM JeJIerHpOBaHus MOJTHOMOYMI U OTBETCTBEHHOCTH? €) B UM 3aKJIF0UAETCsl pa3HUIIA MEXKTY
BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM pPE3yJIbTaTOB pabOThI? 3K) HA30BUTE KIIIOUEBBIE, HA Balll
B3TJIS1/1, IPUHIIMIIBI OCYIIECTBICHUS PE3YJIbTaTOB paOOThI U BLIOOPOYHOTIO KOHTPOJIA.

Tema 2. KommyHukanuu B npouecce ynpapjaenus. Ungopmuposanmue.

CoBemanusi B IpaKTHKe YIIPABJICHHUSA:

a) KaKue IeNH MpeciieyeT KOHCYIbTAIIMOHHOE COBEIaHNe U CITy)KeOHOe coBenanme? 0)B
Kakol pojM BBICTYNAeT PYKOBOAMTENb Ha KaXIOM U3 3THX COBEIIAHUI? B) Kakue NpaBuiia
JIOJDKEH COOJII0JaTh PYKOBOJIUTENb IPU MPOBEAECHUHU 3TUX COBEIAHMH? I') KaK MOBBICUTh UX
3¢ dexTuBHOCTH?

Kpurnueckasi u noompureabHas 0ecena, ;Kajao0bl:

a) B YEM 3aKJIIOYAETCs 1IeJIb KPUTUKU? O)IepeunciIuTe OCHOBHBIE 3Tallbl KPUTUYECKOW Oecesbl;
B)KaKMe THUMHYHBIC OIMMOKH JOIYCKAIOT TpU MPOBEACHUU KPUTHYECKOH Oecenpl? T)4TO
s peKTUBHEE B IEIIOBON MPAKTHKE «IIPU3HAHUE 3aCTyT» WIH «IIOXBaJIa», U B YeM HX pa3nuune?
J)KaKue IIard JOJDKeH MPEANPHHITH COTPYIHHUK Mepe]] mojadeii xKanoOsl? e)Kak CIeAyeT BECTH
ce0sl pyKOBOZMTEINIO MPH MPUHITUH 5KaI00bI?

HNudopmuposanue:

a) HA30BUTE€ OCHOBHBIC LEJIM BEPTUKAIBHOIO HHPOPMUPOBAHUS (OT PYKOBOIUTENS K
HOJYUHEHHBIM, U OT MOAYMHEHHBIX K PYKOBOJUTEN0); 0) Kakue MpaBuia JOJHKHBI COOMIOATh
COTPYIHUKHU U PYKOBOAMUTENU IPU NMPOBENECHUU MH(POPMHUPOBAHUS 110 BEPTUKAIN? B) HA30BUTE
OCHOBHbIE 1I€TM M NPUHIUIBl FOPU30HTAIBHOTO MH(MOPMHUPOBAHUS; I') KaK MPOBECTH TI'PaHb
MeXIy UHPOPMUPOBAHUEM U KajT000#? ) B UeM 3aKITI0UYAIOTCS MPaBHIa CAMOUH(POPMUPOBAHUS
Ha HIDKECTOSAILIUX 3BEHbSIX YIPABIEHUA? €) UTO O3HA4yaeT «Io0YyXKIEeHHE K JIEHCTBUIO» CO
CTOPOHBI PYKOBOJIUTESI, KAKOBBI €r0 MPUHIUIIBI?

Tema 3. KosuternanbHoe coTpyAHHYecTBO M padora B komaHae. Bzanmopeiicreue «mrao-
JIMHHU». 3aMeCTHTEIbCTBO.

KonnernaabHoe cOTpyIHHYECTBO U pad0oTa B KOMaH/e:

a) YTO TaKO€ KOJUIETHAIbHOE COTPYAHUUYECTBO U KAKOBBI €0 MPUHIUIBI? 0) U1l peLIeHUs KaKuX
3a1a4 3(()EeKTUBHO UCHOIb30BaTh KOMaHAYy? B) KaK pacHpelessiloTCsl pojud B KOMaHJE, U KTO
HECEeT OTBETCTBEHHOCTD 3a MPUHATOE KOMaH/I0H pelieHne? ') Kakue Lelu npecieayer oecena 3a
KPYTJIBIM CTOJIOM, M KaK €€ MPaBUIbHO OPraHU30BaTh?

B3anmopeiicTBHe «IITa0-THHUS»:

a) B U€M 3aKJII0YAETCSl CMBICH IITaOHOM paboThI? 6) B UeM COCTOUT OTBETCTBEHHOCTDH JIMHEUHBIX
U OTBETCTBEHHOCTb IITA0HBIX MOJpa3/ieieHUi? B) HA30BUTE OCHOBHBIC IPUHIIMIIBI
B3aUMOJICHCTBUSA IITAOHBIX M JIMHEHHBIX IOJpa3/ieieHUi B KOMIIAHMM; B KaKOW Mepe OHHU
coOnrofaroTcsl B Ballleld KOMIIAHUHU? T') Kak Bbl CUHMTaeTe, K paboTe B KaKOM MOJpa3/ielieHuH,
mTaOHOM WJIH JINHEHHOM, BBl HIMEETE CKJIOHHOCTH?

3amecTUTEJBLCTBO:
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a) KaKue BUJBl 3aMECTUTEIbCTBA CYIIECTBYIOT, U KaKOBBI OCHOBHBIC PA3INYMs MEXKAY HUMH? 0)
KaK paclIpefessiloTCsd IOJIHOMOYMS MEXAY JODKHOCTHBIM JIMIIOM UM €r0  IUTAaTHBIM
3aMecTUTeNeM? B) B YEM 3aKJIIOYAETCSI OTBETCTBEHHOCTH JIOJKHOCTHOI'O JIMIA MPU Pa3IMuHbIX
BUJIAX 3aMECTUTENbCTBA? T') B UEM 3aKJIFOYAETCS OTBETCTBEHHOCTh 3aMECTHUTENS IIPU Pa3IUYHbIX
BUJIAX 3aMECTUTENLCTBA? ) UTO TAKOE «EIMHUYHOE 3aJJaHUE» B YIIPABICHUU?

Tema 4. HN3veHeHHe MeHeIKMeHTa KOMNaHuu. BHeapenme Moaenu aejerupoBaHUs
MOJTHOMOYM M. AYyTCOPCHHT.

HN3meHeHne MeHe)KMEHTa KOMIIAHUH:

a) KaKOBBI NMPEHMYIIECTBA CHUCTEMbI ONMHUCAHH PadOYMX MecT? 0) Kakue OCHOBHBIC IYHKTHI
nowkHo BKIrodaTh OPM? B) KTO B KOMIAHMM OpraHu3yer pa3pabotky cucremel OPM, u
IPUHUMAET y4YyacTHE B HEH? I) KakUM LEIAM CIY)KUT IpeABapUTENbHBIA 3Tall MU 3Tall
JMAarHOCTUKY IpU BHeApeHuu cucteMbl OPM? 1) KakuM LeNsM CIy)KUT 00Iast HHCTPYKLUS 1O
ynpasinenuto (OWY) B KOMIaHWM, M KAaKOBbl €€ OCHOBHBIE pa3/ienbl? €) Kak MOXHO
IPEO010JIeBaTh CTPAXH U CONPOTUBIICHHE N3MEHEHUSM B KOMITAaHUM?

Kpurtepuu onleHKH NPaKTHYeCKOI0 3aJaHUs.

Pabora cunTaercs BHINOJTHEHHOH yCIEIHO, €CJIN:
o Pabora BbIONHEHA MO YTBEP)KIEHHOW IpOLEAYpE, U €€ COAEpPKAHHUE COOTBETCTBYET
MI0JIyYEHHOMY 33aJ1aHHIO;

o O0beM paboTsl cocTaBisieT ot 5 10 10 cTpaHHII TEYaTHOTO TEKCTA,

o PabGoTta comepX HUT TEOPETUYECKHE OCHOBBI MOJICIU JICICTHPOBAHUS TOJTHOMOYHIA,
HEOOXOJMMBIC ISl PACKPBITUS TEMBI, OJHAKO OOBEM TEOPETUYECKOW YacCTH He
npesbimaet 30% ot o01mero oobeMa paboTHI;

o B pabore mpoBeneH aHanu3 MPEANOCHUIOK 7S BHEAPEHUS MOJENH JEJIeTUPOBAHUS B
KOMITAaHHH/HA CBOEM pab0oveM MECTE;

o B pa60Te NMEPCUUCIICHBI 3Tallbl BHCAPCHHUA 3JIEMCHTOB MOJCIN ACIICTUPOBAHUS B cBOEH
KOMIIaHHUH/HA pa60qu MCCTC U MOKa3aHbl OCHOBHBIC PC3YJIbTATHI 3TOI'O BHCAPCHU,

o HpoaHaJ'II/ISI/IpOBaHBI OCHOBHBIC TPYAHOCTH  MNPAKTHYCECKOI'O0 BHCAPCHUA MOIACIIN
ACJICTUPOBAHUSA HOHHOMO‘IHﬁ, NTOKa3aHbl UX OCHOBHBIC TPUYHHBI U ITYTH ITPEOAOJICHUS

o CoOmnrosieHa JIOTHKA W3JIOXKEHHS MaTepualia, BBIBOIBI T'PAMOTHO C(HOPMYIMPOBAHBI H
000CHOBAHEI;

o Caymarens MpaBUJIBHO W apryMEHTHMPOBAHO OTBETHJI Ha BCE BOIPOCHI MpPU 3alUTe
paboTHI.

I[IpomexyTOUHBIN KOHTPOJIb. J[7 KOHTPOJIS yCBOEHHUS NAaHHOTO Kypca Y4eOHBIM IUIaHOM
MPEyCMOTPEH 3a4eT, KOTOPHII MPOBOIUTCS B opMe TECTUPOBAHHUS 10 MaTepUaiaM Kypca.
5. MeTonuyeckue yKazaHus 1Js1 00y4A0IIMXCH M0 OCBOCHUIO TUCHMILIMHBI (MOIYJIs1)

HOJ]FOTOBKa K JICKIMOHHBIM M MMPAKTHYCCKUM 3aHATUAM.
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OCHOBHBIM 3TaNoOM NOJAIOTOBKU CTYJEHTOB K JIEKIIMOHHBIM U IPAKTUYECKUM 3aHATHAM SBIISIETCS
TIIATEIIbHOE HW3Yy4YeHHE PEKOMEHJOBAHHOW JHTEpaTypsl MO Kypcy. OOs3aTeabHBIMH  JUIS
U3YyUYCHHSI SIBISIIOTCS TPU POCCHUICKO-HEMEUKHX YueOHbIX mocobust «Cucrema 3¢pQGEeKTUBHOTO
yIpaBJIEHUS: TEOPUS U IMPAKTUKA JEJIErMPOBAHUS IOJHOMOYMH M OTBETCTBEHHOCTH». OHHU
coJepxar 9 riaB, IOCIE0BATEIBHO PACKPBHIBAIOIIKX BCE TEMbI Kypca. B npenucioBun k nepBoi
KHUT'€ JJaHbI IOPOOHbBIE PEKOMEHIALIMY 110 U3YYEHUIO y4eOHbIX MaTepUaIOB.

Jlekiuy 3aHMMAIOT HEOOJIBLIYI0 YacTb BpPEMEHM 3aHSATHH 10 Kypcy, 10 CpPaBHEHHIO C
IPAaKTUYECKMMHU 3aHATHSAMU U CaAMOCTOSITENIbHON padoroil. X nenp — nate o0ydaeMbiM oOliee
IIPEJICTaBICHUE O MOJIEIM YIPABICHUS IYTEM JEJIETMPOBAaHUS MOJHOMOYMH M €€ OCHOBHBIX
paznenax. Crneunduka OYHO-3204HOTO OOYUEHHS IMOAPA3yMEBACT 3HAYUTEIHHOE KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl M TpeOyeT OT ciymaTeNnedl CcHenuaibHBIX HAaBBIKOB palbOTHI C
TEKCTaMHU.

HccnenoBanusi OAHOTO M3 HEMELKHUX HAayYHO-UCCIIEI0BATEIbCKUX HWHCTUTYTOB IOKA3aiH, 4YTO
JUIs IpOpaOOTKM OAHOM KHUTU MO KypCy HE0OXOAMMO 3aTpaTUTh OT 6 10 12 yacoB B Mecsll.
ABTOpBI KHUT PEKOMEHAYIOT CIEeAYIONYI0 3((EKTUBHYIO CXEMY U3YUYEHUs MaTepuaia:

1 3Tan. IIpounTars BCiO I11aBy, 4TOOBl COCTaBUTH OOIIEE MIPEACTABICHUE, UMETh KapTUHY Iepea
rnazamu. Heo6xoauMo 4utath OBICTPO M BHUMATENBHO, HE TEpSs U3 BUJAa OCHOBHOM MBICIIH.
TakuMm o0Opa3om, CiryIIaTenau NpakTUKYIOTCS B OUHAMUYECKOM YTEHUU.

2 3Tam. DTOT 3Tall IpenoJiaraeT yriryoJIeHHOEe YTeHUE, MPEANOIaraliiee HHTCHCUBHYIO padoTy
C KapaHJamoMm u 1seToM. Heo0XoanMo BHUMATEIHHO YUTATh MPEII0KECHUE 32 TPEATIOKCHHUEM,
CTapaTbCs BBIIEIUTH LIBETOM U 3alIOMHUTH KaXJ10€ MOHATHE (olpeneneHue). 31ech HeoOXOaMMO
YEeTKO OTJIENIATh IJIaBHOE OT BTOPOCTENEHHOIO U BBIACIATH TE MECTa, K KOTOPHIM HYXHO
BEPHYTHCS €Ille pa3, 4YTOObI BEISICHUTh CYTh U B3aUMOCBSA3b MEXK/y Pa3IMYHBIMU ITOHITUSMHU.

3 sran. OT0 3TAan Kommpoavhozo umenus. Korga cocraBieHO oOliee MpeaCcTaBlICHHE O
IPONHJICHHOM MaTepuaje, He0OXOAUMO YIiayOJIeHHO pacCMOTPETh T€ MECTa, KOTOpPhIE OCTAJINCh
HE OYeHb MOHATHBIMU. Ha OCHOBE MOJYEPKHYTOr0 TEKCTa MOKHO COCTaBUTh KPaTKOE pe3toMe
MPOYUTAHHOTO.

[To 3aBepiieHUN MPOYTEHMSI TJaBbl CIYLIATENIAM PEKOMEHAYETCSl COCTaBUTh CIIMCOK BOIIPOCOB,
KOTOpBIE OHH XOTEJH Obl 0OCYAUTH C IMpenogaBaTesieM Ha CEMUHAPCKOM 3aHSATHH.

Jig mydiiero moHUMaHWsI M 3aKpeIyICHUS MPOMIEHHOIO Marephajla OYEHb Ba)KHO PETYJISIPHO
BBINOJIHATH MUCbMEHHbIE JOMAIIIHUE 33/1aHus (MUHH-3CCe M0 BOIPOCAM B KOHIIE KaXJI0H ITIaBbl).
CrnymaTenu, caMOCTOSATENbHO M3YUYMBIIME MaTepUal IO ONPENEICHHON TEME U BBITOJIHUBIINE
NUCbMEHHOE JOMalllHee 3aJaHHs, TOTOBbl K AKTUBHOMY Y4YacTHIO B MPAKTUYECKOM 3aHATUU
(cemuHape).

IIpakTnueckue 3aHATHA 1O KypCcy «JlemerupoBaHuss TNOJHOMOYMH M OTBETCTBEHHOCTH)
IpeoiaraloT MHTEPaKTUBHYIO (GOopMy OOydeHUs: aKTUBHOE y4acTHE CTYAEHTOB, UX paboTy B
rpynmnax, oOCykKJeHHe KII0UEBbIX TeM U MPOOJIEMHBIX BOIIPOCOB Kypca C MperpenoaBaTeiiem,
pa3bop KeicoB, /enoBble Urpbl. i TOTO, YTOOBI CIIyIIATEd MOTJIHM BBICKa3bIBaTh CBOIO TOUKY
3peHHst Mo 00CYX/1aeMbIM BONPOCAM M aHATU3UPOBATh NMPAKTHUECKUE CUTYallUd, OHU JOJKHBI
OYCHb XOpOIIO BJAJETh NPOUIEHHBIM MAaTepUAIOM, YTO MpearnoyaraeT OoNbIION 00beM
CaMOCTOSITENIbHON PaOOTHI.

IMoaroroBka 3cce Mo Kypcey.
Occe — BHUJI CaMOCTOSITENIbHON MCCIeA0BATENbCKOM pabOThl CTY/IEHTOB, C LENbI0 YIIIyOJeHUs U
3aKPCIICHUA TCOPECTUUCCKHUX 3HAHUH U OCBOEHHS MPAKTUYCCKUX HABBIKOB. Hem) 3CCE COCTOUT B
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Pa3BUTHUU  CaMOCTOSITEJILHOTO  TBOPYECKOTO MBIIUICHHS W MHUCHBbMEHHOTO  M3JI0KEHUS
COOCTBEHHBIX MBICIICH.

Tema scce mo Kkypcy: «BHenpeHue MoOAENM yOpaBiCHHs, OCHOBAHHOW Ha JEJIErMPOBaHUU
nonHomounity. Ilpenmonaraerca, yto pabora OyJeT MNOCBAIEHA aHAIN3Y MPEANOCHUIOK U
METOJMKE BHEIPEHHS H3YYEHHOH MOJenu ympaBiieHus (WIH €€ OTAENbHBIX 3JEMEHTOB) Ha
npuMepe KOHKPETHOW KOMMaHuM (KOHKpeTHoro pabouero mecra). Croymarenu MOTYT
paccMaTpuBaTh IpUMEp KOMIIAHHUHU, T7Ie OHH pabOTaIOT B HACTOAIIEE BpeMsl, WM (B cly4ae, eciu
B HACTOSIIIMA MOMEHT He paboTaioT) 000N Apyroil mpuMep peajbHO CYIIECTBYIOLICH
komrnanuu. Llenp paboOThI: MPUMEHUTH IMOJYYCHHBIE TEOPETUYECKHE 3HAHUS 1O KypCy IS
aHaJIn3a MepCreKTUB U3MEHEHHSI MEHEPKMEHTAa KOMIaHUU (OTJEIBHOT0 MOApa3IeieHus).
OO0beM paboThI MOMKEH CcOCTaBIAThH OT 5 A0 10 cTpaHuil medatHoro Ttekcra. Pabora momkHa
COJepKaTh TEOPETUUYECKUE OCHOBBI MOJETH JICIETHPOBAHUS MOTHOMOYHMM, HEOOXOIUMBIE TS
PacKpBITUSL TEMBI, OJJHAKO 00BEM TeopeTHueckor yactu He npesbiiaeT 30% oT oluiero oovema
paboTsl. JlomkeH ObITh MPOBEACH aHAIN3 MPEANOCHIIOK Al BHEAPEHUS MOJIENIU JIETIeTUPOBAHUS
B KOMIIAHMH/HA CBOEM paboyeM MecCTe, NMEPEeUYUCIICHBbI ATalbl BHEIPEHHS AJIEMEHTOB MOJIEIH
JEJIETUPOBAHUs, T[OKa3aHbl OCHOBHBIE PE3yNbTaThl (MOTEHIMAIBHBIE pPE3yJIbTaThl) 3TOTO
BHeApeHus. Heo0XoqumMo mpoaHau3upoBaTh OCHOBHBIC TPYJIHOCTH MPAKTUYECKOTO BHEIAPCHUS
MOJICININ JICJIETUPOBAHUS TTOJTHOMOYNM, TTOKA3aHbl UX OCHOBHBIC TPUYMHBI M MIYTH MPEOI0JICHUSI.
JlomxkHa ObITh cOOMIO/IEHA JIOTUKA U3JI0KEHHS MaTepralia, BBIBOJIBI TPAMOTHO COPMYINPOBAHBI
1 000CHOBAHBI.

Ha mnocrnenHemM mnpakTU4YeCKOM 3aHSATHUU TMPOXOAUT 3alllUTa MIpPOEKTa IO HMTOTOBOMY 3cCe.
Chymarenu T0/DKHBI TOJArOTOBHUTH Ipe3eHTaiuio B Power Point (3-5 criaiinoB) u gokiam, riae
COJIEP>KaTCsl OCHOBHBIE MOJIOKEHUS U BBIBOJBI 3cce. JloKIaa u npe3eHTalus J0KHBI COJepKaTh
TOJIBKO Pe3yJbTaThl CAMOCTOSTEILHOTO aHallM3a CIyIIaTeNs, BRIBOJbl HAa MPUMEPE KOHKPETHOU
KOMIaHuM. TeopeTHyeckas dYacTb 3CCe, IOCBSIIEHHas OCHOBaM MOJIENH JEeJIETUPOBAaHUS
MOJIHOMOYMI W OTBETCTBEHHOCTH, HE JIOJDKHA MPHUCYTCTBOBATH B JOKJIane. BwicTyrieHue
CIIymiaTessl TOJKHO 3aHuMaTh oT 5 10 10 Munyt. Ilo utoram mpeseHTanuu Ciymareilb JOJKEH
MPaBUILHO M apTyMEHTHPOBAHHO OTBETUTh HA BCE BOIPOCHI MPEMoOJaBaTelis U KOJUJIET MpHU
3aIuTe padoTHI.

IHoaroroBka Kk 3K3amMeHy

Ecnu cTyneHT ycnemHo BBINOJIHUI BCE 3Talbl TEKYIIETO KOHTPOJIA (MMCbMEHHBIE 3aJaHUs 110
yueOHBIM MaTepHalaM W HWTOTOBOE OCCE€), OH JOIMYCKAeTCsl K HMTOTOBOMY MHCHMEHHOMY
9K3aMEHY, KOTOPBIM cOCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITHIX BOIIPOCOB.

Jlns ycrenmHoi MoAroToBKH K 3a4eTy He0OXOIMMO MOBTOPUTH BECh MPOMIEHHBIN MaTepuain mo
y4eOHBIM TOCOOMSM, KOHCIIEKTaM JIEKIIMH W CEeMHHApCKUX 3aHsATHi. BaXHbIM sTarnom
MOATOTOBKU SIBJIIETCSI BBIMOJTHEHHWE THMCHMEHHBIX 3aJaHUM TEKYIEro KOHTPOJsS, a TakKke
HaIMCAaHMUE ACCe: OHU TO3BOJISIOT CIYIIATENSIM O00OIIUTH MOTyYEeHHBIE 3HAHUS.

6. VYueOHasi quTepaTypa U pecypcbl HHPOPMANMOHHO-TEJIeKOMMYHHKAIIMOHHOI ceTH
"HHTepHeT", BKJIIOYasi IepedyeHb Y4eOHO-MeTOAMYeCcKOro odecnedyeHus 1JIs
CaAaMOCTOAATEILHOM PadoThl 00yYAIOIIMXCS 10 AUCUUIJIMHE

. 6.1.0cHoBHas JIMTEpaTypa:

1. Kanenmxsa C.O., béme I'. Cucrema s¢ddextuBHOro ynpasieHus. Teopus W mpakThka
NPUMEHEHHUS JIeJIeTUPOBAaHUS MOJHOMOYMN U OTBETCTBEHHOCTH. Y4eOHbBIE MPOrpaMMBbI
s pykoBoaurtened u cnenuanuctoB. Kaura 1. M.:. Mznarensckuit gom «/lemo»
PAHXul'C. 2013.
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2. Kanenmxsu C.O., béme I'. Cucrema s¢dextuBHoro ympapineHus. Teopus M mpakTHKa
NPUMEHEHHS JEeJIETMPOBAHUS TOJHOMOYHMIA M OTBETCTBEHHOCTH. YUEOHbIE MPOrpaMMbl
Uit pykoBoaurtenel m cneumanuctoB. Kuura 2. M.: Wsparensckuit nom  «/leno»
PAHXul'C. 2013.

3. Kanenmxsau C.O., béme I'. Cucrema s¢dexkruBHoro ympasieHus. Teopus u mpakThka
MPUMEHEHHUS JIeJICTUPOBAHUS MMOJTHOMOYUN W OTBETCTBEHHOCTH. Y4EOHBIE MPOTPaMMBI
U1 pykoBoautTened u cnenuanuctoB. Kaura 3. M.: Uznmarenbckuii oM  «Jleno»
PAHXwuI'C. 2013.

6.2. JlonoiHUTe/IbHAS JIUTEpaTypa
1. Kanenmxsa C.O., bopm [I'. Cucrema »ddekTuBHOTO yrnpaBieHUS: COLHUAIbHAS
KomneTeHuus u Mmoaepanusa. M.: U3n-so «Jleno» AHX. 2011.

2. Kamenmxsa C.O., bopm I'. Cucrema »3¢ddekTuBHOr0O yrpaBiIeHUS: YIPABICHHE
npoektamu U komanjgamu. M.: Mznarenbckuil nom «Jleno» PAHXul'C. 2012.

3. Kanenmxsa C.O., bopm I'. Cucrema 3¢ ¢EKTHBHOTO YIpaBICHUS: OTBETCTBEHHOCTD
WCIIOJHUTENISI W OTBETCTBEHHOCTh pyKoBoautens. M3parenbckuit  aom  «/lemo»
PAHXul'C. 2012.

4. Kanenmxsa C.O., bopm I'. Cucrema 3QeKTHBHOTO YNpaBICHHUS: OpPraHU3AUOHHAS
byukus menemxmenta. M.: M3garensckuit gom «/leno» PAHXul'C. 2012.

6.3. YueOHO-MeTOAMUYECKOE OOecIiedeHre CAMOCTOSITeIbHOM padoThl.
1. Kanenmxsu C.O., béme I'. Onucanne pabodynx MeCT MpH ACIICTHPOBAHUHU TTOJHOMOYHHA H

oTBeTcTBeHHOCTH. M.: U3n-Bo «Jlemo» AHX. 2008.

2 Kanenmpxan C.O., béme [. AHanmu3 KOHKpPETHBIX CHUTyallUd IO J€JIETUPOBAHMIO
MOJTHOMOYMH U 0TBeTcTBeHHOCTU. M.: M31-Bo «/leno» AHX. 2009.

3.Kanenmksa C.O., bopur I'. Cucrema 3¢ppexTUBHOTO ympaBieHuUsi: MOTUBALIMSA U Pa3BUTHE
nepconana. M.: Uzn-so «/leno» AHX. 2010.

4 Kanenmksa C.O., bopm I'. Cucrema >peKTUBHOTO YyIpaBlIeHUs: MOTEHIIMAN ycIexa U
camoMmeHexkMeHT. M.: U3n-Bo «Jleno» AHX. 2010.

5. Kanenmxsu C.O., bopmr I'. Cucrema >QQpeKTUBHOTO YIpaBiI€HUs: KOMMYHHMKAIUU B
yrnpasieHueckoi nearenbHoctu. M.: U3n-Bo «/leno» AHX. 2010.

6. Kamenmksa C.O., bopur I'. Cuctema 3¢ppekTHBHOTO YIIpaBJICHUS: TOCTAaHOBKA IIeNIeH U
KOHTpoJb. M.: M31-Bo «/leno» AHX. 2010.

6.4. HopmaTuBHBbIE IPAaBOBbIE JOKYMEHTHI.
He npenycmorpeno
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6.5. UHbIe HCTOYHHKH.

1. dxon Uloyn Peanbuble momHOMOYHS [DJIEKTPOHHBINA pecypc]: caMOCTOATEIEHOCTh COTPYAHUKOB Kak
ko K yenexy/ Jxon Hloym— DnekTpoH. TekcToBbie fanHbie.— M.: Ansnuaa [labmummep, 2016.—
183 c.— Pexum noctyna: http://www.iprbookshop.ru/48457.— 3BC «IPRbooks»

2. Turopa F0.B. 10 maros 3¢hexkTHBHOTO JIeIernpoBaHus MOJTHOMOYHH [ DIeKTPOHHBIH pecypc]/
TuroBa F0.B.— Dnextpon. TekctoBbie nanHbie.— Capatos: Aii [Tu Op Meaua, 2010.— 104 ¢.— Pexxum
nmocryma: http:// www.iprbookshop.ru/815.— 3BC «IPRbooksy»

3.Kynanos M.H. PykoBoauTens B cucTeMe ynpasieHus [ IeKTpOHHbBIN pecypc]: yuebHoe ocobue/
KynanoB M.H.— Dnextpon. TekcToBbie nanHbie.— M.: [Taneoturn, 2012.— 164 ¢.— Pexxum mocryna:
http://www.iprbookshop.ru/10245.— DBC «IPRbooks»

4 KynanoB M.H. CoBpeMeHHBII pyKOBOAWUTENb. JTall CTAHOBIEHUS [ DIEKTPOHHBIN pecypc]:
mororpadus/ Kymanos M.H.— DnektpoH. TekctoBbie ganabie.— M.: [laneotun, 2011.— 120 c.—
Pexxum mocrtyna: http://www.iprbookshop.ru/10249.— 5BC «IPRbooks»

7.MarepuajbHO-TEXHHYECKas 0a3a, HH(POPMAIMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
olecrieyeHne 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

JUis mpoBeneHUs 3aHATHH MO JUCHMIIMHE HEOOXOIMMO Cle[ylollee MaTepHalbHO-
TEXHUYECKOE obecreueHue: yueOHble ayIMTOPUU JIJIsl IPOBEACHUS 3aHITUI CEMHUHAPCKOTO THIIA,
IPYNIOBBIX W HWHAMBHUIYAJIbHBIX KOHCYIBTAllMi, TEKYILErO0 KOHTPOJIS M IMPOMEXYTOYHON
aTTecTalMH, AJIs1 CAMOCTOSTEIbHON pabOThl: YUNTAJIbHBIE 3aJ1bl OUOIHMOTEKH.

[Tporpammuoe obecncucuue: MS Office Professional Plus 2016.

Undpopmanmonnsle crpaBouHble cucrembl: Hayunas Oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas IEKTPOHHASA 6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarmmonaneHas osnexTponHas Oubmuoreka. URL: www.nns.ru;
Poccuiickast rocymapctBenHass Oubmuoreka. URL: www.rsl.ru; Poccuiickas HarmoHanbHas
6ubmoreka. URL:  www.nnirru;  OnektponHas  Oubimoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnekTpoHHO-OMONMMOTEeUHass cucremMa MznarensctBa «Jlanb». URL:
http://e.lanbook.com; DnexTponHO-6MGIHOTeuHas cuctema FOPAMT. URL: http://www.biblio-

online.ru/.



http://lib.ranepa.ru/
http://elibrary.ru/defaultx.asp
http://www.nns.ru/
http://www.rsl.ru/
http://www.nnir.ru/
http://grebennikon.ru/
http://e.lanbook.com/
http://www.biblio-online.ru/
http://www.biblio-online.ru/

