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COJIEP)KAHME

1. [lepeyeHp mMIaHUPYEMBIX pPE3YAbTATOB OOydYeHHs IO JAMCLUIUIMHE,

COOTHECEHHBIX C TUNIAHUPYEMBIMU PE3YJIbTaTaMU OCBOCHUST 00pa30BaTEILHON MPOTPAMMBI

2. OOBeM 1 MeCTO JUCHUIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHOM MpOrpaMmbl

3. CopepxaHue U CTPYKTypa TACHUTLINHBL

4. Marepuanbl TEKYIIEro KOHTPOJIS yCIIEBaeMOCTH oOydaroumxcs U (hoHx
OICHOYHBIX CPCACTB HpOMe)KYTOLIHOI)’I arrecralyuu 110 AUCIIUIIIINHE

5. Metoauueckre yKka3aHus sl 00y4aromuxcsi 0 OCBOSHHIO TUCIIMILIMHEI

6. VYyeOHnas JIuTepaTypa u pecypcsl MH(GOpPMaIMOHHO-

TeJIEKOMMYHUKalMOHHOW cetn  "HHTepHer", yueOHO-MeToauueckoe obecredeHue
CaMOCTOSITENIbHON PabOThI 00YJArOIITUXCS 110 UCIUTUIHHE

6.1. OcHOBHas UTEpaTypa

6.2. JlonoHUTENBHAS TUTEPATYPA

6.3. YuebHO-MeToMuecKoe 00ecTiedeHue CaMOCTOsTEIbHON paboThI

6.4. HopMaTuBHBIE IPABOBBIE JOKYMEHTHI

6.5. UnTepHeT-pecypcsl

6.6. lHpIe NCTOUHHMKHN

7. MarepuanbHo-TexHu4yeckas  0aza, WHGOPMALMOHHBIE  TEXHOJIOTHUH,
IporpaMMHoe obecrieueHre U NH(HOPMALIMOHHbBIE CIIPABOYHBIE CUCTEMBI

1. Hepeqeﬂb IJIAHUPYEMBIX pE3yJ/IbTaATOB oﬁyqe}mﬂ o JTMCHUIIJINHE «anaB.ﬂeHne
MEPCOHATIOM)> , COOTHECEHHBIX C IVIAHUPYEMBIMH peE3yJbTaTaMU 0CBOCHUS IPOrpaMMbl



1.1. I[I/IC]_[I/IHJ'II/IHa ((praBJ'ICHI/IG MEpCOHAIOM» o0ecreyrBaeT OBJIAACHUC CIICAYHOIINUMU

KOMIIETEHLIUSIMU':
Kon HaumenoBanue Kon HaumenoBanue 3Tana oCBOCHHA
KOMIIeTeHIIMH KOMIIeTeHIIM I 3Tana 0CBOCHMs KOMIIeTeHIIMH
KOMIIeTeHIIMH

IK -5 criocoOHOCTh yrpasmaTs[[1K -5.1 CIIOCOOHOCTh  YIPAaBIATH  IIEPCOHAIIOM
[1EPCOHAIOM Opra"usanuy| OpraHu3aLuHy (IIPEAIPHSTHS)
(TIpennpuATHs), TOTOBHOCTBHIO
K OpTaHM3aIOHHO-,
yIpaBieHUYecKo  pabore ¢
MaJIbIMH KOJJICKTUBAMH

IK -9 FOTOBHOCTh  aHAJIM3UPOBaTh,[IIK -9.1 CIIOCOOHOCTB aHAIM3UPOBATh U OLIEHUBATh
OlLICHUBAThb U pa3pa6aT],IBaT], CTpaTeruu OopraHu3aliu ¢ pasHbIMU
CTpaTerun opranuzaLum MaciTabamMu JesTebHOCTH, BKIFOUast UX

KaJpOBYIO COCTaBIISIIOIIYIO
1.2. B pesynbrare 0CBOEHHMS TUCIMILUTMHEL Y CTYJCHTOB JTOJIKHBI OBITh
chOpMUPOBaHBI:
OTD/TP Kon srana Pe3yabTaTnl 00y4eHns
(npu Hann4yuM npodcrangapra) OCBOCHHS
KOMIIeTeHIIH I
[IpodeccrnonambHbII craggapt| I1IK-5.1 Ha YPOBHe 3HAHMIi:

«Crieranuct B chepe 3aKyrnoK» yTB.
08.09.2015 Ne606H
OT® B

- Ocy1iecTBIEHUE 3aKyTOK IS

KOPIOPATUBHBIX HYXT (B TOJTHOM 00
'beMe)

Tpynossie GyHKIMH:

3aKyTIOK

TOCYAApCTBCHHBIX, MYHUIUIIAJIIBHBIX W

B/02.6  OcymiecTBiieHue MpoLEayp

- 3HATh COBPEMEHHBIE ITPOOJIEMBI, KOHIIECTILINH,
3aKOHOMEPHOCTH M IPUHIIUITBI YIIPABICHHS
[IEpCOHAJIOM B OPTAaHMU3AMH IIPU OCYIECTBICHUH
[Tpouenyp 3aKyImoK

HAa YPOBHE YMEHHMIi:

- YMETh CO03/1aBaTh KOMaHJIbl MMPOPECCHOHATIOB H
3¢ deKTHBHO paboTaTh B KOMaHIaX, OTCTAUBATh
CBOIO TIO3UITHIO, yOeKIaTh, HAXOJIUTh
KOMIIPOMHUCCHBIC W aJbTCPHATUBHBIC PEIICHUS
pu OCYIIECCTBIICHUH 3aKYTIOK VTS
TOCY/IapCTBCHHBIX, MYHUITUITATBHBIX u
KOPIIOPATHBHBIX HYX/]

HA YPOBHE HABBIKOB:
- BIaAeTh HaBBIKaMH 3(dekTuBHONH PabOTH B

KOMaH/1ax, OTCTauBaHUs CBOUX HOSHHI/Iﬁ,
y6€)K,Z[€HI/I$I, HaXOJIUuThb KOMITPOMHCCHBIC n

AJIBTCPHATUBHBIC PCHICHUSA npu peuIeHUun
HpO(i)CCCI/IOHaHBHBIX 3aga4 OCYHICCTBJIICHUN
3aKYIIOK JIIA rocylapCTBCHHbBIX,

MYHUIIUTIAJIBHBIX U KOPTIOPATUBHBIX HYX

Menemxep BDO/l/menemxkep mo
PKCIIOPTY ¥ HMIIOPTY

(B COOTBETCTBUU C pe3ylIbTaTaMH
(dopcaiiT-ceccun. DopcaiiT-ananus
TpEOOBAHMI K KOMITCTCHIIHSIM )
TpynoBbie PyHKIIMU:

.- pa3paboTKa TEXHHKO-

IK -5.1

HA YpOBHE 3HAHUIA:

- 3HaTh COBPEMEHHBIC NMPOOJIEMBI, KOHILICILUH,
3aKOHOMEPHOCTH W TPHUHOHUIIBI  YIIPaBJICHUA
HEPCOHAIIOM B OpraHU3aIiH BO
BHENTHEIKOHOMUYECKON JCATCIIBHOCTU

HA YPOBHE YMEHMIi:
- YMETh CO3/1aBaTh KOMaHJbI MPO(EeCCHOHAIOB U
3¢ PeKTUBHO paboTaTh B KOMaHIaX, OTCTAaHBATh

CBOIO IIO3UIHIO, y6€>K,HaTI), HaXO0JHThb




HKOHOMUYECKOT0 0OOCHOBAHUS 110
[YCTaHOBJICHUIO ITPAMBIX
[PON3BOJICTBEHHBIX CBSI3EH,
CO3/IaHUIO U pa3BUTHE OM3HEcCa Ha
OCHOBE JIOTOBOPOB.

- opranu3zaius coopa,
CHCTeMaTH3aIHs, U3ydeHHE U
000011eHNe HH(POPMALIMOHHBIX
MaTepragoB O MApKETHHTY; 00

NTAATTAR FTITTAATAATE  ART TMATATE 1T TTIAATTATE
[IpodheccuonanpHbIi CTaHIapT
«Crienmanuct B cepe 3aKyrmok» yTB.
08.09.2015 Ne606H

OT® B

- OCYHIGCTBJIGHI/IS 3aKYIIOK IJIA

FOCYJAPCTBEHHBIX, MYHHULUNAIBHBIX WU
KOPIIOPATUBHBIX HYX/I (B TIOJHOM

o0BeMe)
Tpynosbie GyHKITUU:

B/01.6;
000CHOBAaHHUE 3aKYIOK

CocraBiieHHe IUIAHOB W]

TK -9.1

KOMIIPOMHUCCHBIC U aJIbTCPHATHBHBLIC PCIICHUSA BO
BHEIITHEYKOHOMHYIECKOI JCATCIIBHOCTU

HA YPOBHE HABBIKOB:

- BIaJeTh HaBBIKaMH dPQPEKTHBHON PabOTHI B
KOMaH[[aX, OTCTAWBAHUsI CBOMX O3,
yOeXKICHHS; HAXOAUTh KOMIIPOMHICCHBIC H
aIIbTePHATUBHBIC PELICHHST TP PEIICHUH
npodeCCHOHATBHBIX 3a1a4: Pa3padoTKH
TEXHUKO-?KOHOMUYECKOr0 00O0OCHOBAHHUS 110
YCTaHOBIICHUIO TIPSIMBIX MPOM3BOICTBEHHBIX
CBsI3el, CO3/IaHMI0 U pa3BUTHE OM3HEca Ha
OCHOBE JOTOBOPOB, OpraHU3aluu cOopa,
crcTeMaTu3alus, U3ydeHue u 0000meHe
MH(OPMAIIMOHHBIX MaTepUaIOB 110 MapKETHHTY;
00 5KOHOMHYECKOH, COBITOBOH U ITpouei
JeITeILHOCTH opranu3aimi (hupm), c
KOTOPBIMH 3aKJIFOYEHBI JJOTOBOPaA O
COTPYAHMYECTBE B YACTH CHAOXKEHHS U COBITA M
MIOATOTOBKH TOBapHO-COIIPOBOAUTEIBHOM
JOKYMEHTAIUH ISl TAMOYKEHHOTO 0(OPMIICHUS
9KCHOPTHO-MMIIOPTHBIX OIepaLuii

HA YPOBHE 3HAHMIA:

- 3HaTh NPUEMbI W METOABI aHAJHM3a W OLCHKU
CTpaTeTun OpraHM3aIyn c pa3HBIMHU
MmacmrabamMu  AEATEIbHOCTH, BKIIOYAs —UX
Ka/IpOBYIO COCTaBIISIOILYIO

HA YPOBHE YMEHHMIi:

- yYMeTb COCTaBJATH IUIaHBI M OOOCHOBBIBATH
3aKYIKH C Y4Y4eTOM pe3ylbTaTOB aHalu3a U
OLICHKH CTpaTeTHMH OpraHU3alud C pPa3HBIMH
MacmTabaMu  JeATeNbHOCTH, BKIIOYAs  HMX
Ka/IPOBYIO COCTAaBJIIOILYIO,

HA YPOBHE HABBIKOB:

- BIAJIETh CIIOCOOHOCTSMHU COCTaBIIATh IJIAHBI U
00OCHOBBIBAaTh 3aKYNKH C YYETOM CTpaTeruu
OpraHusanuu

Menemxep BOJl/Menemkep mo
PKCIIOPTY ¥ UMIIOPTY

(B COOTBETCTBUU C PE3YJIbTaTaAMU
bopcaiiT-ceccun. DopcaiiT-aHamu3
TpeOOBaHUI K KOMITETCHIIHSIM )
TpynoBble pyHKIIMU:

.- pa3paboTKa TEXHHKO-
HKOHOMHUYECKOr0 000CHOBAHUS IO
yCTaHOBJIEHHIO IPSMBbIX
[TPOM3BOACTBEHHBIX CBS3EH,
CO3/IaHUIO U pa3BUTHE OU3HEcCa Ha
OCHOBE JIOTOBOPOB.

[1K -9.1

HA YPOBHE 3HAHUIA:

- 3HaTb NPUCMbI U MCTOJbI aHaliM3a U OLCHKHU
CTpaTeruu Opra”u3aluu c pa3HbIMU
MmacmtabamMu  AEATEIBHOCTH, BKJIIOYAs — UX
KaJPOBYIO COCTaBJISIOLIYIO

HA YPOBHE YMEHMIA:

- yMETh pa3pabaThIBaTh TEXHUKO-
IKOHOMUYECKOr0 000CHOBAHUSI 110
YCTaHOBIICHUIO TIPSIMBIX MPOM3BOICTBEHHBIX
CBsI3ei, CO3/IaHMI0 U pa3BUTHE OM3HEca Ha
OCHOBE JIOTOBOPOB C Y4€TOM pe3yJIbTaToB
aHaJIM3a ¥ OLICHKH CTPaTerMy OpPraHu3alyy C
Pa3HBIMU MacIITabaMu JeITeIbHOCTH, BKITIOYast
MX KaJIPpOBYIO COCTABJISIOIIYIO




Ha YPOBHEC HABBIKOB:

- BIAJETh  CIHOCOOHOCTAMH pa3paboTku
TEXHUKO-DKOHOMUYECKOr0  OOOCHOBAaHUS IO
YCTaHOBJIICHUIO HPSMBIX  IPOU3BOACTBEHHBIX
CBsA3ell, CO3maHMIO W pa3BUTHE OW3Heca Ha
OCHOBE JIOTOBOPOB C YYETOM pE3yibTaToB
aHaM3a W OICHKH CTPATerHd OpPTaHHW3aluu C
PpasHbIMU MaCU_ITa6aMI/l ACATCIIBHOCTH

2. O0beM n MecTo AUcHMILIMHBI B cTpyKType OI1 BO

Juctumnuna b1.B./1B.08.02 «YnpasieHue nepcoHaiom» B COOTBETCTBUH C yUEOHBIM
1aHoM HampasieHus nmoarotoBku 38.03.06 «ToproBoe neno» usydaercs Ha 4-oM Kypce B 7-0M
cemectpe. JAMCIUIUTMHA HU3y4aeTCs 1O BEIOODY.

OcBoenne JAUCHUITIINHBI ((praB.HCHI/IC IMEPCOHAIIOM» OIMUPACTCA Ha CJICAYIOIUC NUCHUILIAHBI:
((KOMMGp‘IeCKaH JACATCIIBHOCTB), ((MCH@,Z[)KM@HT»; «HpaBOBoe PEryjaimpoBaHuc HpO(bCCCHOHaHBHOfI

JACATCIIBHOCTH.

JucunmimHaa «YpaBieHrne MePCOHANIOM SIBIISIETCS] OTIOPOH B COOTBETCTBUH C YY€OHBIM TJIAHOM
npu noaroroBke BKP, mpoxoxneHuu NpOU3BOACTBEHHOW, BKIKOYAs MNPEAAUITIOMHYIO, IPAaKTHKY,

BeinosiHenun HUP.

[To qucuumuinHe «YnpapjieHue NepcoHAJIoOM» BbIAe/seTcs:

Ha KOHTaKTHYIO paboTy ¢ mpemnojaBareneM 36 yac, B TOM YHCIIE:
-Jekuuu — 18 gac.

- IpaKTH4YeCKue 3aHATHs — 18 yac.

Ha CaMOCTOSTENbHYIO paboTy oOyuaronuxcs - 36 yac.

3. CoaepxaHue U CTPYKTYpPa AUCHHUILIMHBI

O0beM TUCHUILIHHBI, ®opma

Nen/n yac. Texylero

KOHTPOJIA
KonrakTHas pabora yem el?aeMocm’
o0yuaromuxcs ¢ IPOMEKYTO4HOi
HanmMeHoBaHHE TeMbI npemnoaaBaresjieM aTTecTanuu
(pa3aeJioB) 10 BHIaM Y4eOHbIX 3aHATHI Ccp

Jexkuum | JIP 3 KCP

Ounas ¢opma o0yuyenust

Introduction to Human 1 1 9
Resources Management i
Tema 1 (HRM) / Beenenue B
yIpaBieHHUE IIEPCOHAIOM
Tema2 Evolution of Concepts and 3 3 9 |K

Modern Concepts of HRM /




OBOJIIONUS KOHIIEIIINHI U
COBPEMCHHBIC KOHIICTIIIUH
YIIPaBJICHUS Y€JIOBEYCCKUMHU
pecypcamu

Personnel Management 2 2 9
System / Cuctema

Tema 3 | ypapenns nepcoHanoM
OpraHU3aLuH

Recruitment Placement and 2 2 9
Adaptation / YnpaBnenue
HalitMOM H 0TOOpOM P3
MepCoHaNa U ajanTanueit

Tema 4

nepcoHaia

Managing Staff Development 2 2 9
and Assessment / YnpasiieHue
Tema 5 KP

pa3BUTHEM IEPCOHAA.

OI_IGHKa IepcoHaa.

Personnel Performance 3 3 9
Management: Motivation,
Incentives and Wage System /
VYnpasienue

Tema 6 | 5¢pgexTHBHOCTEIO

AOCATCIBbHOCTH IIEPCOHAJIA:

O,P3

MOTHBaIuA, CTUMYJIUPOBAHUC
" CUCTEMaA OIIAThI TPpYy/JaA.

Behavior management / 3 3 9

Tema 7. | YpaBlICHHE MOBEACHHEM Ped

nepcoHana

Structural and Extrinsic 2 2 9
Interaction / CtpykTypHOE 1
Tema 8 KOJUIETHAJIbHOE
B3anMOJIeHiCTBHE

3a4€CT

Bcero: 18 18 72

- (hOpMBI TEKYIIEro KOHTPOII ycreBaeMocTH: onpoc (0),, kornoxsuym(K), scce (3), pegpepam (Pegp, oucnym (I]), 3adanue(3), pesiome - 3adanue
(P3).

Conep:xanue TUCHUIJIMHBI
Conepmanne TeM ITUCHHUIIJIMHBI

P.1. Introduction to Human Recourse Management & Course Structure

Imperatives and Basic concepts in HRM. Globalization and Competition Trends in Human Resource
Management. Methods and procedure for evaluating student work.

P.2. Evolution of concepts and modern concepts of human resource management




Stages of development: the theory of bureaucratic organization A. Fayol, the theory of "human
relations" by Elton Mayo, the humanistic concept of development. Creating conditions for self-

realization of man. Man management concepts.
P.3. Personnel Management System

The personnel management system as a part of the overall organization management system. Functions
of personnel management. The goal of personnel management is to achieve a certain quality of
personnel that can ensure the competitiveness and strategic development of an enterprise. Personnel

policy and its tasks & content and planning.
P4. Recruitment Placement and Adaptation

Candidate profile, required competencies. Sources of recruitment, recruitment organization. The

Effectiveness of Recruiting. Recruiting Diverse. Candidate selection system. Placement & adaptation.
P.5. Managing Staff Development and Assessment

Staff training system. Career management & Staff reserve & Assistance Center & Self-learning

organization.
P.6. Personnel Performance Management: Motivation, Incentives and Wage System

The system of motivation. How does it affect efficiency and productivity? Stimulation and wage salary

system.

P.7. Behavior management

Ethical norms of interpersonal relations. Conflict Management & Lay-off.
P.8. Structural and Extrinsic Interaction

Typical organizational structures. Business communications. Collective interaction and teamwork.

Tema 1.Benenne. CTpyKkTYypa Kypca

AXCHOMBI KagpoBOIro MCHCIKMCHTA. OCHOBHBIC IIOHSITHS. MeTOI[BI U nponcaypa OLCHKHU pa60T

CTY/ICHTOB

Tema 2. DBOJOIHUS KOHIENIUIA M COBPeMEeHHble KOHIENIHMH YIPABJIEHHS YeJ0BeYeCKHMH

pecypcamu

Oranbl pa3BUTHS: Teopus OropokpaTHyecko opranusanuu A. daiions, Teopus "YeoBeUYeCKUX
oTHoOMIeHH" DnTOoHAa M)ii0, TyMaHUCTHYECKas KOHIeNIns pa3Butusi. Co3lanue yCIOBHH IS

caMopcaim3aly 4€JI0BCKa. KOH].[GHL[I/II/I YIIpaBJICHUSA YCTIOBCKOM.



Tema 3. Cucrema YupaBJ/i€cHUA IEPCOHAJIOM OpPraHu3aluu

Cucrema ympaBleHHs TIEpCOHAJIOM — 9YacTh OOMmEH CHCTeMBl YOpaBIeHHWs OpTaHu3aluei,
OCYILECTBIISIONIAs (PYHKIMH 110 YIPaBICHHUIO IepcoHanoM. Llens ynpaBineHus mepcoHaioM - JOCTHKEHUE
OTIPENIETICHHOTO0 Ka4decTBa IIepCOHANa, KOTOPOE MOXKeT OO0eCHednuTh KOHKYPEHTOCIIOCOOHOCTh W
CTpaTeTHdecKoe pa3BuTHe mpennpuatus. KampoBas monmuTuka ©W ee  3a4add, COIepKaHWEe |

TUITAaHUPOBAHHE.
Tema 4. YnpaBiieHHe HaliMOM H 0TOOPOM MepPCOHAJIA M aJaNTalHell epcoHalia

[Ipoduns kangumara, HEOOXOAMMBIC KOMIIETEHUMH. VCTOYHMKM pPEKpYyTHHIa, OpraHu3aunus Habopa.

Cucrema otOopa KaHIUAATOB. AanTarus Ha paboyeM MecTe.
Tema 5. Ynpasienue pazputuem nepconaja. QOuenka nepcosasa

Cucrema o0Oy4yeHHs TMepcoHana. YTpapieHUWEe Kapbepoil. KaapoBelli pesepB. ACCHCTMEHT-LIEHTP.

CaM006yqa10ma;1051 OpraHuv3anus

Tema 6. Ynpasienue 3(p()eKTUBHOCTBIO AeATEJIbHOCTH IEPCOHAIA. MOTHBAIUSl, CTUMYJIUPOBAHUE

M CHCTEMA OIUIATHI TPY/A.

Cucrema MOTHBAllUM, €€ pOJb B  YIPaBICHUH 3pQEKTUBHOCTBI0O H  PE3YIbTATUBHOCTBHIO.

CrumynmupoBaHHUe U CHCTEMA OIUIAThI TPYIA.
Tema 7. YnpasJjieHne moBeieHMeM NepCcoOHANIa

OTHYECKHE HOPMBI MEKIMYHOCTHBIX  OTHOIIEHWH. YTpaBlieHHE KOHQIMKTaMHU. YTpaBJeHHUE

O0CBOOOXKIICHUEM TIEPCOHAA.
Tema 8. CTpykTypHOe 1 KoJUIerHaJIbHOE B3anMO/elcTBHe

Tunoskie OpPraHu3allMOHHBIC CTPYKTYPHL. ILSJ'IOBBIC KOMMYHHUKAIINU. Komnnernanpaoe BSaHMOHCﬁCTBHe n

KOMaHHas paboTa.

4. MartepuaJibl TeKYLIero KOHTPOJIAA YCIIeBAeMOCTH 00yYAIOIUXCS H
(oH1 OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUM MO AUCHUILITHHE

4.1. ®opmMbl ¥ MeTOAbI TEKYILIEr0 KOHTPOJISI yCIIeBAeMOCTH M NPOMEKYTOYHOM
aTrecTalMu.

4.1.1.B xoze peanu3aiuu AUCIHUIUIMHBI UCTIONB3YIOTCS CAEAYIONINE METOAbI TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH OOYJarOIIMXCS:

[IpoBepsieTcs cTeneHb ocBoeHUs ciaeaytomux komrnerenuuii: [1K -5.1 (mepBrblii 3Tan ocBoeHus
komnereHuuu), [IK -9.1 (mepBblii 3TAN 0OCBOEHUSI KOMIIETEHIIMH)



Tema (pa3nen)

MeTtoabl TeKy1ero

KOHTpPOJIS
ycneBaeMoCTH
Brenenue. CtpykTypa Kypca Introduction to Human Recourse JIUCITYT
Management & Course Structure
DBOIIONHS KOHIIECTIUHA 1 Evolution of concepts and modern | KOIIOKBHYM
COBPEMEHHbIC KOHIICTIIIUH concepts of Human Resource
YIIpaBJICHHUS YEIOBEUCCKIUMU Management
pecypcamu
Cucrema ynpaBieHHs IEPCOHATIOM Personnel Management System acce
OpraHu3aIyu
VYipasieHue HalkMOM B 0TOOPOM Recruitment Placement and pestomMe
NepcoHaa u ajanraiuei nepconana | Adaptation
VYrnpaBneHue pa3BUTHEM IIEpCOHAA. Managing Staff Development and | KoiIOKBHYM

OreHka rmepcoHarna.

Assessment

VYnpasierue 3QGeKTHBHOCTHIO
JISATEILHOCTHU TIEPCOHAA;
MOTHUBaNUA, CTUMYJIUPOBAHUE U
CUCTEMa OILIaThl TPY/Ia.

Personnel Performance
Management: Motivation,
Incentives and Wage System

OIIpoC, 3aaHUE

VYnpasnieHre NoBeIcHHEM TIepcoHana

Behavior management

pedepatsl

CTpyKTYpHOE U KOJUIETHATIBHOE
B3anMoOJIeiicTBIE

Structural and Extrinsic Interaction

9CCC

4.1.2. TIpomexxyTouHasi aTTECTaIUs MPOBOIUTCS B JOpME YCTHOTO 3a4eTa.

4.2. MaTtepuaJibl TEKYIIEr0 KOHTPOJISI yCIIEeBAeMOCTH 00y4ar0IIMXCH.
TemaTnka cCeMHMHAPCKUX, MPAKTUYECKHUX 3aAHATHIL, CAMOCTOAITEILHOI PadoThl, MOATOTOBKH
JOKJIA/IOB HaNpaBJjieHa HA (popmupoBanme ciaexyromux komnerenuuii: [IK-9, ITK-5

TunoBble OLeHOYHbIE MaTepHUAJIbI IO Teme 1

Description of HR concept

Description of the situation and problem statement

The staff of the organization specializing in the production and repair of equipment for the
clothing industry totals 350 people. The enterprise has been operating on the market for about ten
years. The age of employees is 30-45 years. The employees are mostly men.

Personnel management issues are handled by the personnel department, consisting of a
chief and a personnel manager. The personnel department performs primarily the functions of
hiring and firing. Its employees conduct initial interviews with applicants for vacant jobs,
prepare decisions on hiring job and dismissal. Most of the working time, department employees
are busy with paperwork. maintaining personal files of employees, accounting and personnel
reporting, and compiling certificates.

Decisions related to the appointment of senior management and specialists,
determination of the level of remuneration are made solely by the director, without taking into
account the opinions of the heads of departments and the most qualified specialists.



The organization lacks staff planning. High yield. Conflicts are frequent, including
interpersonal, intragroup, and between units. However, the organization does not experience a
shortage of personnel, possibly due to a sufficiently high salary and an attractive social package.
The practice of hiring personnel for temporary work and the implementation of specific projects
(leasing). Workers wishing to improve their skills do this at their own expense. The working day
is practically not standardized.

The task:

to characterize the concept of personnel management implemented by this organization,
based on the fact that the concept of personnel management consists of the basic elements
presented in table 1.

- the task is carried out in writing, independently, in the process of execution it is
necessary:

1. analyze the situation;

2. supplement by logical reasoning the features of personnel management of this
organization with other possible features;

3. give a detailed description of the concept of personnel management according to the list
of the main elements of the concept and compliance with the two concepts of UE:

- characteristic of a developed socially-oriented market economy

- administrative command economy.

Xapakmepucmuka KOHYenyuu ynpaeieHus nepconaiom

Onucanue CUTyauMu U MOCTAHOBKA 3a1a4H

Ilepconan opraHuzanuy, CHELUAIM3UPYIOLIEHCS Ha IPOU3BOACTBE U PEMOHTE
o0opymoBaHusl JUIsi IIBEHHOW MPOMBINIJIEHHOCTH, HacuuThiBaeT 350 demoBek. Ha panke
IIPENIPUATHE AEHCTBYET OKOJIO AeCATH JIeT. Bozpact corpynHukoB — 30-45 net. CoTpyIHUKHU — B
OCHOBHOM MY KUHHBI.

Bomnpocamu ympaBieHusi mepcoHajioOM 3aHUMAETCS  OTHEN KaJapoB, COCTOSIIMN U3
HauaJlbHMKa M MeEHe/Kepa Mo mnepcoHany. OTaen KaJpoB BBIMOJIHSAET MPEUMYIIECTBEHHO
GbyHKIMM HaliMa U YBOJBbHEHHA. Ero COTpYIHUKH TPOBOMASAT MEPBUYHBIE COOECETOBAHUS C
MIPETeHJEHTAMH Ha BaKaHTHbIE pa0ouyMe MecTa, MOATOTaBIMBAIOT pPEHIeHHs O Mpueme Hba
paboTy u yBOJbHEHHE. bonblnyt0 dYacTh pabouero BpeMEHH COTPYIOHHUKH OTHENa 3aHSAThI
oopmiieHHEM JOKYMEHTOB. BEICHHEM JIMYHBIX JeJ1 paOOTHUKOB, YYE€TOM U KaJpOBOM
OTYETHOCTBIO, COCTABJIEHUEM CIIPABOK.

Pemienus, cBsfi3aHHblE C Ha3HAYeHHEM PYKOBOJIIETO COCTaBa W CHELHMAIUCTOB,
OTIpE/ICJICHHEM YPOBHS OIUIAThl TPyAa — MPUHUMAIOTCS €AMHOIUYHO JUPEKTOpPOM, Oe3 ydera
MHEHUS pyKOBOJIUTENEH Mopa3ielieHnid 1 Hanbosee KBaTu(UIIUPOBaHHBIX CIEIIUATUCTOB.

B opranuzammu OTCyTCTBYET IUIaHMpOBaHUE PabOTHI ¢ MEPCOHAIOM. BBICOK ypoBeHBb
TekydecTu. Hepenku KOH(IUKTBI, B TOM YHCIE MEKIUYHOCTHBIC, BHYTPUTPYIIIOBBIE U MEXITY
nojpaszieieHusiIMi. BMecTe ¢ TeM opraHu3anusi He HCHBITHIBAeT ACPHUIUT KaapoB, BO3MOXKHO,
Onaroaps 10CTATOUYHO BBICOKOM 3apabOTHOM IjiaTe M MPUBJIEKATEIbHOMY COLMAIbHOMY ITaKeTy.
[IpakTHKyeTcss HaeM MepcoHana Ha BPEMEHHYIO pa0OTy U BHINIOJHEHHE KOHKPETHBIX MPOEKTOB
(yiu3uHr). PaGoTHHMKHM, KeNaioule MOBBICUTh KBaIW(UKAIMIO, JENaloT 3TO 3a CBOM CYET.
PaGounii e mpakTHYecKu He HOPMHUPOBAH.

3ananue:

JIaTh XApPAaKTEPUCTUKY KOHILEMIMU YIPABIEHUSI IEPCOHAIOM, pealu3yeMOll JdaHHOU
OpraHM3alMen, UCXO/Is U3 TOTO, YTO KOHIIETIIIHS YIPABIEHUS IEPCOHATIOM COCTOUT M3 OCHOBHBIX
AIIEMEHTOB, MIPEJICTABICHHBIX B TabmuIe 1.

- 3aJlaHu€ BBIMOJHAETCS MUCHBMEHHO, CaMOCTOSITEIbHO, B MPOLECCE BBIMOJIHEHUS
HEOOX0IUMO:
1. mpoaHanmM3UpOBaTh CUTYAIIUIO;
2. JONOJHUTH MYTE€M JIOTUYECKUX YMO3AKIIOUEHUU 4YepThl YINpPABIEHUS IEPCOHAIOM
JTAHHOW OpTaHW3aIiy JPYTUMH BO3MOKHBIMHU TTPU3HAKAMH;



3. JaTb I'IOI[pOGHyIO XapaKTCPpUCTUKY KOHICHIUK YIHPABJICHUA HEPCOHAIIOM COTJIACHO
NEPCUHIO OCHOBHEBIX 3JIECMCHTOB KOHICTIIUN U COOTBETCTBUA JABYM KOHUCIIUAM VII:
- XapaKTCpHOﬁ JJIA pa3BPIT01>i COHH&HLHO-OpHeHTHPOBaHHOﬁ prHO‘lHOfI O9KOHOMUKH
- aJIMI/IHI/ICTpaTHBHO-KOMaHHHOﬁ O9KOHOMHMKH.

TurnoBble OllEeHOYHbIE MaTepHuaJibl IO TEME 2

The questions are:
1. Evaluate the role and place of the personnel management service in the personnel management
system.
2. Is there a connection between strategy and personnel policy? Justify the answer.
3. What is the role of the personnel management service in the development of personnel policies
and staff development strategies?
Bonpocewl:
1. OueHnTe pPONb W MECTO CIYKOBI YIPaBICHHS MEPCOHAIIOM B CHCTEME YIPABICHUS
HIEPCOHAJIOM.
2. CymecTByeT JH CBSI3b MKy CTpaTerueil M KaJpoBOil MoauTukoi? OOOCHYITE OTBET.
3. KakoBa poib ciyObl yIpaBieHHsS MEPCOHAIOM B pa3pabOTKe KaJpOBOH MOIUTUKU U
CTpaTeruu pa3BUTHS NepcoHaa?

Test:

1. The purpose of personnel management is:

a) increasing the competitiveness of the enterprise in market conditions

b) the achievement of staff quality, which can ensure the competitiveness and strategic
development of the enterprise

c) ensuring the needs of the enterprise in labor

2. Under the personnel policy of the organization understand:

a) the process of educating the staff of qualities consistent with the organizational culture of the
enterprise

b) a strategic line of conduct in working with personnel, a set of fundamental principles

c) a long-term plan for staffing the enterprise

3. The personnel management system is:

a) an independent unit whose function is personnel management

b) a set of methods and documents of the organization related to personnel management
¢) part of the management system that performs the functions of personnel management

4. Strategy is:

a) long-term action plan

b) the general direction of the organization’s actions, following which in the long run should
bring it to the goal

c) the guiding idea of the development of the organization

Tecm:
1. Ieabio ynpasJjieHHsI IEPCOHAJIOM SIBJISIETCS:
a) TIOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTH TPEATIPUATHS B PHIHOUHBIX YCIOBHSIX
0) JOCTHXKEHHE KauecTBa MEepCOHaNa, KOTOPOEe MOXKET 00eCIeYUTh KOHKYPEHTOCTIOCOOHOCTh U
CTpaTErmueCcKoe pa3BUTHUE MPEIIPUSTHS
B) o0ecrneyeHne NoTpeOHOCTH MpeanpusTHs B paboueil cuie



2. Ilox xaapoBoi MOJIMTHKON OPraHM3alMy MOHUMAKOT:
a) Tpolecc BOCIHUTAHUS Yy MepCOHaa KauecTB, COOTBETCTBYIOUIMX OPraHU3allMOHHON KYIIBType
MIPEANPUATHS
0) cTpaTernyeckyr JIMHHIO MOBEJCHUS B paboOTe C MEPCOHAIOM, HAOOP OCHOBOIOJATaOIINX
IIPUHIUIIOB
B) MEPCHEKTUBHBIN IUIAH KOMILJIEKTOBAHUS KaJpaMu MPeaNpUsTUs

3. Cucrema ynpagpJjieHUsl IEPCOHAJIOM — 3TO:
a) CaMOCTOSITENbHOE Mo/pa3aeneHue, PyHKIUEH KOTOPOTro SABISETCS YIIPaBIeHUE TIEPCOHAIOM
0) COBOKYIIHOCTb METOJOB M JOKYMEHTOB OpraHu3aliy, OTHOCSIIHUXCS K YIIPaBJICHUIO
MEPCOHAIIOM
B) YacThb CHCTEMBI YIIPABICHUS, OCYIIECTRIISIONIAs (DYHKIIUU 10 YIIPABIECHUIO MIEPCOHATIOM

4. Crparerusi —3T10:
a) IUIaH ACWCTBUM Ha JJIUTEIbHYIO IEPCIEKTUBRY
0) TeHepalbHOE HalpaBJCHUE EHCTBUIA OpraHU3allUH, CIIEJOBAaHHUE KOTOPOMY B JOJITOCPOYHOU
MEePCHEKTUBRE JIOJKHO MPUBECTH €€ K LETU
B) PYKOBOJILAs Uesl pa3BUTHUS OpraHU3aluu

TumnoBbie OLlEHOYHbIE MAaTEPUAJIBI 1O TeMe 4
Test:

1. The concept of "career" is characterized

a) the desire of the employee by any means to achieve career growth, success, fame

b) successful promotion in the field of social activity, achievement of fame, glory

c) a set of official and qualification movements of an employee from the beginning of labor
activity to its termination

2. The reserve of leading personnel is understood

a) a group of employees selected for promotion to senior positions (with a large amount of
responsibility)

c) a list of employees of various enterprises and organizations that may be invited to occupy
vacant leadership positions

3. The documents of the organization for personnel management include:

a) incoming and outgoing correspondence of the organization on ensuring the working
conditions of workers

b) orders and instructions of the head of the organization, standards and technological regulations
c) staffing, internal labor regulations, regulations on structural units, etc.

4. From the point of view of personnel management, crisis situations are:

a) bankruptcy

b) reorganization, reduction of staff, change of leadership

c) untimely payment of salaries, failure to fulfill contractual obligations

5. What should be the actions of the leader in the first 100 days after taking office:
a) drastic reorganization and personnel changes

b) study of information, familiarization with the situation, development of decisions
c) the study, selection and replacement of key figures

6. Professional adaptation is:



a) assessment of professional knowledge, skills and competencies in relation to a specific type of
labor, a particular workplace

b) a system of measures conducive to the professional formation of the employee, the formation
and development of his social and professional qualities

c) introductory briefing, familiarity with job descriptions, conditions and content of labor, a
system of advanced training and retraining

Tecm:

1. TloHsiTHEM «Kapbepa» XapaKTepu3yeTcs
a) cTpemieHHe pabOTHHKA JIFOOBIMH CITIOCOOAMU TOOUTHCS CITY)KeOHOTO POCTa, ycIexa, CIaBbl
0) ycrmemHoe MPOABMKEHUE B 00JIaCTH OOIIECTBEHHON JEATETHHOCTH, IOCTHKEHUE
W3BECTHOCTH, CIIaBbI
B) COBOKYITHOCTb JIOJDKHOCTHBIX U KBAIM(PUKAIMOHHBIX MEPEMEIEHUN COTPYTHIKA OT HavYasia
TPYAOBOM JEATEIBHOCTH /10 €€ MPEKpaILCHUS

2. Ilon pe3epBoM pyKOBOISIIIMX KA/POB MOHUMAETCS
a) Tpymnmna pabOTHUKOB, OTOOPAHHBIX JJISl BBIIABHKEHHS Ha PYKOBOJAAIIUE JIOJKHOCTH (C
00JIbIIIMM 00BEMOM OTBETCTBEHHOCTH )
B) CIHCOK Pa0OTHHKOB Pa3IMYHBIX MPEANPHUATHNA U OpraHU3alnii, KOTOPbIE MOTYT OBITH
MIPUTTIALICHBI [Tl 3aHATUS BAKAHTHBIX PYKOBOJSIIMX JTOJDKHOCTEH

3. K aoxkymeHTaM OpraHu3aliu 1o ynpapJjieHUIO MepCOHATIOM OTHOCSITCS:

a) BXOAAIIAS M UCXOJSAIIAs KOPPECTIOHICHIINS OPTaHU3AIMH IO BOIPOCcaM 00eCTICUeHHUS
yCJIOBUH TpyAa paOOTHUKOB
0) TpHKAa3bl ¥ PACTIOPSHKEHUST PyKOBOAUTEIISI OPTaHU3AINH, HOPMATHBBI M TEXHOJIOTHUECKUE
periIaMeHThI
B) IITAaTHOE paclHCaHue, MPaBUa BHYTPEHHETO TPYIOBOTO PACTIOPSIKA, ITOJIOKEHHUS O
CTPYKTYPHBIX MOJPA3IENEHUIX U JP.

4. C TOYKH 3peHHs] YNPABJIEHHS MEPCOHATOM KPU3UCHBIMHM CHTYAI[USIMH CUHTAIOTCS
a) OaHKPOTCTBO
0) peopra"u3anus, COKpalieHle TaTa, CMeHa PyKOBOJICTBA
B) HECBOEBPEMEHHAs BBIILIATA 3apIUIAThl, HEBBINOJIHEHHE JOTOBOPHBIX 0053aTEIbCTB

5. Kakumu 10/1:kHBI ObITH 1eiicTBHA pyKoBoauTe st B nepsbie 100 nueii mociie
BCTYIUIEHUSI B 10JKHOCTh:
a) peluTenbHasi peopraHu3amnus U KaJpoBble H3MEHEHUS
0) wusydeHune HHPOPMAIIUU, 03HAKOMIICHHE C CUTYaIlMel, BRIpaboTKa peleHui
B) U3y4eHHUE, MOA00p U 3aMeHa KIIIOUYEBBIX GUTyp

6. IlpodeccuonanbHasi azanranus - 3TO:
a) OIeHKa MPOo(EeCCHOHANBHBIX 3HAHUM, YMEHUN U KOMITIETCHIINA MPUMEHHUTEIHLHO K
KOHKPETHOMY BHJy TpY/ia, OTpe/ieIeHHOMY pabouemMy MecTy
0) cucrtema Mep, CIIOCOOCTBYIOMUX MPO(PECCHOHATHPHOMY CTAaHOBJICHHIO PaOOTHUKA,
(bOpMHPOBAHUIO M PA3BUTHIO Y HETO COLIMATIBHBIX U MPO(PECCHOHATBHBIX KaueCTB
B) BBOHHBIﬁ HMHCTPYKTAXK, 3HAKOMCTBO C NJOJDKHOCTHBIMH UHCTPYKIHUAMU, YCIIOBUSAMU U
coziep’)KaHUEM TpPYy/a, CUCTeMa MOBBIIICHUs KBTI (PUKALUU U IEPENOArOTOBKH

7. lIpo¢eccnoHabHAsA MOATOTOBKA — 3TO:
a) BuUJ 00yueHUs C IIeJIbIO MOJTyuyeHuUs: MpodecCuOHAbHBIX 3HAHUN, YMEHUH U HaBBIKOB,
HEOOXOIUMBIX [l OBJaJIeHHs Mpodeccrel WM 3aHATHUS JOJKHOCTH
0) KOMIUIEKC HHCTPYKTaXel U MEpONPUATUIN AJi OBICTPOM afanTanuu K pabouyemMy MecTy



B) CHUCTCMA HCIIPCPLIBHOT'O TTOBBINICHU A KBaJ'II/I(I)I/IKaLII/II/I I10 HaIIpaBJICHUIO BBI6paHHOﬁ
JACATCIbHOCTH

8. IloTpeOHOCTH B MepenoAroToBKe KajpoB BbI3BaHA:
a) HEoOXOAMMOCTBIO PACIIMPEHUS U YIITyOlIeHus MpodeccuoHaNbHBIX 3HAHUN TSI CITYKeOHOTO
1 Tipo¢eCCUOHATILHOTO POCTa
0) BBICBOOOXKIIEHHEM PaOOTHUKOB U HEOOXOMMOCTBIO OCBOEHUS HOBBIX Mpodeccuii
B) HEOOXOIUMOCTHIO (OPMHUPOBAHUS HOBOTO KaJIpOBOTO pe3epBa

9. D¢ ¢eKTHBHOCTH UTPOBOI0 MOJAEJIMPOBAHMS (1€JI0BOM UIPHI) JOCTUTACTCH:
a) CO3aHUEM MOJEIH IEATEIbHOCTU
0) cneuuagbHON MOJrOTOBKONW YUaCTHUKOB UIPbI
B) pacIIMPEHHEM KOJINYECTBA YUACTHUKOB M PaCIpPEICIEHUEM PO

10. O6pazoBanue — 3T0:
a) (opmupoBaHHe 3HAHUH, YMEHUI, HABHIKOB B CUCTEME OOYUCHHUSI
0) ueseHanpaBIeHHBIN MPOLIECC BOCIIUTAHUS U O0yUEHHsI B HHTepecax JMYHOCTH, OOIIEeCTBa,
roCyJapcTBa, COMPOBOXKAAIOIINNCS KOHCTATAIlMeH TOCTHKEHUI IpaskJaHMHOM YCTaHOBIIEHHBIX
roCcylapCTBOM 00pa30oBaTeIbHBIX YPOBHEH
B) IMOJIyY€HUE CUCTEMAaTHUYECKUX 3HAHUN B COOTBETCTBUH C YCTAHOBJICHHBIMU IIpOrpaMMaMH U
CTaHAapTaMU

11. IlepenoaroroBka — 3T0:
a) TIOBTOPHOE M3yYEHHE YCBOCHHBIX paHEe 3HaHWM, YMEHUIN U HABHIKOB

0) OOHOBIEHHE MOJYUYCHHBIX PaHee 3HAHWN, YMEHUHN, KOMIIETSHIIUI
B) BHUJ OOyYEHUS C IEBIO MOJYICHHUS HOBOU mpodeccun

TunoBbie OLIEHOYHBbIE MATEPHAJIBI IO TEME 5
Task

Make a list of control and target indicators that can be used as key performance indicators for a
post:

1. Employee of the insurance company's call center
2. Sales manager of the Reebok trading floor
3. Logistics Manager of the Dixy Trading Company

3adanue

CocTaBUTh MEPCUCHb KOHTPOJILHO-LICIICBBIX HOKaSaTCHeﬁ, KOTOPBIC MOTYT HUCITIOJIb30BATHLCS
KaK KJIFOUYCBBIC ITOKA3aTCIIn 3(1)(1)6KTI/IBHOCTI/I JJI1 JOJIDKHOCTU!

1. CoTpynHHK KOJUI-LIEHTpa CTPaXxOBOH KOMITAHHH
2. MeHemxep 1o mpojaskaM TOPTOBOTO 3ajia KoMmaHuu «Pubok»
3. MeHemxkep Mo JOTUCTUKE TOPrOBOM KOMITAHUH «JIHKCH

Questions for preparing for the colloquium:

1. Labor efficiency as part of production efficiency. The criterion is the ratio of the value of the
result and the value of costs.



Profit, costs per 1 ruble of production, level of profitability,
dividends per share ...

2. Labor productivity (output per one worker, wage fund, the growth rate of labor productivity
and wages, the share of s / n in the cost of production

3. Organization and motivation of work, the socio-psychological climate in the team (staff
turnover, skill level, training costs, expenses for social programs ...)

Bonpocwt 014 noozomoeku k Konnoxeuymy:

1. DPPexTUBHOCTD TPYIOBOW AEATEIBHOCTH KaK 4acTh 3((HEKTUBHOCTH MPOU3BOJICTBA.
Kpurepuii — cOOTHOIIEHNE LIEHHOCTH pe3yibTaTa U LIEHHOCTH 3aTpar.
Ipubwvinw, 3ampamet na 1 pyoas npooykyuu, yposernb penmadenbHocmu,
ousudenovl Ha 1 akyuio...

2. Tlpou3BOAUTENBHOCTE TPYIQ (8bipabomka Ha 1 pabouezo, (porO oniamvl mpyoa, memnol
pocma npou3800UmMenbHOCMU mpyoda u 3apabomuoil niamvl, Y0elbHblil 6ecC 3/1 8
cebecmoumocmu nPOOyKyuu ...

3. OpraHuzanusi ¥ MOTHBAILIUS TPYZA, COIUATBHO-TICUXOJIOTHYECKUI KIMMAT B KOJJIEKTUBE
(mexyuecmwv nepconana, ypogensb Keanugukayuu, 3ampamsl Ha odyyeHue, pacxoosl Ha
CoOYUanbHble NPOCPAMMDYL...)

IIpumepHbIe TEeMBbI 3cce, TOKIA10B U pedepaToB:

Sample topics for essays, reports and abstracts

1. Formation of employee loyalty and involvement
Crisis Management
Outsourcing and outstaffing in personnel management
Gender Aspects of Human Resource Management
Business Communications in Organization Management
Formation of personnel reserve
Quality of working life
Corporate training
Leadership and Team Management
10. Intercultural communications in business
11. Organizational strategic change and staff resistance
12. Organization of staff work in project teams
13. Fundamentals of business communication in the organization
14. Personel assessment
15. Staff development
16. Conflict management in the social and labor sphere
17. Stress Management of Client Services Employees
18. Organization Time Management
19. Negotiation and presentation technique
20. Effective employment technology
21. Effective Leadership and Team Management

A e A Al

1. qDOpMHpOBaHI/Ie JIOAJIBHOCTH W BOBJICUCHHOCTU COTPYAHUKOB
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COIIPOTHUBJIEHHE NTEPCOHAA
12. Opranuzarust pabOTHI MEpCOHANIA B IPOSKTHBIX KOMaHIaX
13. OCHOBBI J1eJI0BOTO OOIIEHHSI B OpraHU3aluU
14. Ouenka nepconana
15. Pa3zBuTune nepconana
16. PerynmupoBanue KOH(QIIMKTOB B COIMATBLHO-TPYOBOU cepe
17. Ctpecc-MeHEIKMEHT COTPYAHUKOB KIIMEHTCKUX CEPBUCOB
18.Taitm-MeHePKMEHT OpraHu3aluu
19. TexHuka neperoBOpoB U Npe3eHTALNN

20. Texnonorus 3¢(HeKTUBHOTO TPYAOYCTPOICTBA

21. DddexTuBHOE TUIEPCTBO U YIPABICHUE KOMaHION

AHTUKPHU3UCHOE YIPaBIECHUE IEPCOHATIOM
AyTcopcuHT U ayTcTapGUHT B YIPaBIE€HUH MEPCOHATIOM
I'eniepHble acEKTHI yIIpaBIEHUS IEPCOHATIOM
JlenoBble KOMMYHHUKAIMU B YIIPABICHUH OpPTaHU3aluen
dopmHUpoBaHHE KaJJpOBOT0O pe3epBa
KagecTBO Tpyn0BOM KNU3HU
KopmopatuBHOoe 00y4ueHme
. JlugepcTBO M ynpaBieHHe KOMaHI0M

0. MexKynbTypHble KOMMYHUKAIH B OM3HECe

1. Opranu3aioHHbIE CTPATETUYECKHE U3MEHEHNUS U

4.3. OueHo4yHbIe CPEACTBA IS POMEKYTOYHOM ATTECTALUM.

4.3.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM 3TanoB UX GopMHpOBaHUs B Ipolecce

OCBOEHHsI 00pa30BaTeJIbHOH NPOrpPamMMbl.

KOMIIETEHIMI HA Pa3/IMYHBIX dTanax ux (popMUpoBaHHs

Iloka3aTreJu W KPHUTEePHH OLECHUBAHUS

Kon HaumenoBanue Kon HaumeHnoBaHue 3Tana 0CBOCHUA
KOMITeTeHIUH KOMIeTeHIHH JTana 0CBOEHHUsA KOMIIeTeHINH
KOMIIeTEeHIUH

IIK-5 criocobHocTh ynpasiaTh [[TK-5.1 CIIOCOOHOCTD YIPAaBIIATh
MePCOHAIOM [MePCOHAJIOM OpraHU3aluN
OpraHu3anuu (mpeanpusTUs)
(mpennpusTHs),
TOTOBHOCTb K
OpraHu3aIMOHHO-
yIpaBiIeHYECKoil paboTre
C MaJIBIMU KOJIJICKTHBAMHU

K-9 FOTOBHOCTh 11K-9.2 FOTOBHOCTH aHAJIM3UPOBATh,
aHATM3HPOBATD, OIICHUBATh M pa3padaThIBaTh

OLICHUBATh U
pa3pabaTbIiBaTh CTpaTeTUU
OopraHu3aluu

CTpaTeruu OpraHU3aIlNH B
Mpo¢eCCHOHATBHON NeITeTbHOCTH




JTan ocCBOCHHUA

IToxa3zareJib OleHMBaHUA

Kpurepuii ouennBanus

KOMIeTeHIIN U
IK-5.1 PackpriBaeT OCHOBHBIE JIeMOHCTpUPYET KOMIUIEKCHBIE
CIIOCOOHOCTh MOHSATHS U TEPMUHBI, IPUMEHSEMbIC BHAHUS TOHSITUN U TCPMUHOB,
YIpPaBIsATh B 00JIACTH YIIPABJICHUS IEPCOHAIIOM [IPUMEHSEMBIX B 00J1aCTH yIpaBiIeHUS
NIEPCOHATIOM OpraHu3aIuu [IEpCOHAIOM OpraHU3alUuu
OpraHu3aIu Hcnone3yer nmprembl I'paMOTHO UCTIOIB3YET IPUEMBI
(mpeanpusTHL) h(ppekTHBHON MEKITMUYHOCTHOU BPPEKTUBHOM MEKITUIHOCTHOM
KOMMYHUKAIIUU B KOMMYHHKAIIMH B TPO(eccCuOHaNbHON
npodeccuonansHou chepe chepe
Opranusyet paboTy TpyIOBOTO CaMOCTOATENIbHO OPraHU3yeT
KOJJICKTHBA C YUETOM COLIMAIBHO-  [pabOTy TPYHAOBOTO KOJJIEKTHBA C
MCUXOJIOTMYECKIX OCOOCHHOCTEH  [y4eTOM ero ocoOeHHOCTEMH
A0OTHHKOB
[1K-9.2 Pa3pabarsiBaet CaMocCTOsATEIBHO pa3padaThiBacT
TOTOBHOCTh (byHKIIMOHAJIbHBIE CTPATETUH B (byHKIIMOHAbHBIE CTPATETUHU B
aHaJM3UPOBATH, [TOTUCTHKE TOTUCTHKE
OILICHUBATH U AHanu3upyer pe3yabTaThl I'pamoTHO aHanU3upyeT
pa3pabarbIBaTh CTPATErMYeCKOro IUIAHUPOBAHKUS  [pe3YJBTAThl CTPATEIrHYECKOTO
CTpaTeruu [IpumensieT oCHOBHbIE [IaHUPOBAHUS
OpraHU3alliU B MPUHITATIBL 1 METOMBI YIIPABIICHUS I'paMOTHO pUMEHSIET OCHOBHBIE
npodeccuoHaIbHON [IepCOHAIOM OpraHu3aluu [IPUHLIUIIBI U METOABI YIIPaBICHHUS
JeSITeIbHOCTH Hcnonb3yer npuemsl [IEpCOHAIOM OpraHU3alUuu

D HEKTUBHON MEKITMIHOCTHOM
KOMMYHUKAIIUU B
npodeccruonanbHOU chepe
Opranusyet paboTy TpyI0BOTO
KOJJICKTHBA C YYETOM COIHAIILHO-
MCUXOJIOTHUECKUX 0COOECHHOCTEHN
a0OTHHKOB

['paMOTHO UCTIONB3YET PUEMBI
HPHEKTUBHON MEKITHIHOCTHON
KOMMYHHUKAIIHX B TIPOQECCHOHATHLHON
chepe

CaMOCTOATEIBHO OpPTraHU3yeT
[paboTy TPYAOBOTO KOJJIEKTHBA C

€TOM ero 0COOCHHOCTEH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

TumoBsle KOHTPOJIbHBIE 3aJaHUs WJIM HWHBIE MaTepHuabl
HEOOXOMMBIE IS OIICHKH 3HAaHUM, YMEHUH,

MaTepuabl),

(TUIIOBBIE  OLIEHOYHBIE
HaBBIKOB U (WJIM) OIbITa

NeSITeNIbHOCTH, XapakTepusyrolmux stanbl GopmupoBanus kommnereHuui (I1K-5.1, TIK-9.2) B
npoliecce OCBOEHUS 00pa30BaTeIbHON MPOTPaMMBI.

B cooTBeTcTBUH C y4eOHBIM IUIAHOM MPOMEXKYTOUHAS aTTECTALUs OCYIIECTBIIETCS B (opme

3adeTa (3a4eTHOE TECTUPOBaHHE — OICHKAa - MakcuMmyMm 40 OamioB). OICHKa BBICTaBIISIETCS

HCXOOA U3 KOJIMYCCTBA IMMPaBHUJIbHBIX OTBCTOB.

Kpumepuu oyenxu pezynomamoe mecmupoganusi:
(90-100% mpaBmIBHBIX OTBETOB — 35 — 40 GayioB

75-89% mpaBUIBHBIX OTBETOB — 21- 34 Gasios

60-74% npaBuibHBIX 0TBETOB —10 — 20 Ganos
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MeHnee 60% TpaBUIBHBIX OTBETOB — MeHee 10 OaoB.)

OChbI K 3a4€Ty II0 IMCHUIIJINHE

. The concepts of "personnel”, "personnel", "human resources", "human capital"
. The principles, goals and objectives of personnel management
. Organization of personnel management services

. The personnel policy of the staff. Selection and Evaluation

. Development of regulations on the organization (structural unit), job descriptions
. Hiring workers. Principles and methods.

. Organization of an interview for the selection of personnel

. Conclusion of an employment contract.

9. Business assessment of employees

10. Organization and certification

11. Organization of selection of applicants for a vacant position
12. Labor career and its formation

13. Competency-based approach for characterizing an employee
14. The formation of the reserve staff for the nomination

15. Training, retraining and advanced training of staff

16. Active teaching methods. Trainings and business games

17. Application of testing in the work with personnel

18. The evolution of HR concepts

19. Job satisfaction and staff stability

20. Assignment of managers and specialists

21. Conflict Management

22. Methods of team building

23. HR strategy and operational HR plan

24. Determination of staffing requirements

25. Theories of staff motivation

26. Motivation and incentives for staff

27. The nature and structure of personnel costs

28. Ethical standards in the organization

29. Staff release management

30. Entrepreneurship

31. Personnel management in project teams /
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[ToHATHS «KaTpPbD), KIIEPCOHAT, «UETOBEYECKUE PECYPChD», «UETOBEUESCKUI KaruTa
[TpyHIHAIIBI, SN | 33J1a41 yIIPABJICHHS IEPCOHATIOM

Opranuzaius ciy:k0bl ypaBiIeHHs IEPCOHATIOM MPEIIPUATHS

Kanposas monutrka rnepconana. Beroop u orneHka

Pa3paboTka nonoxenus 06 opraHu3anuu (CTPYKTYpHOM MOAPA3ACIECHUH ), JOHKHOCTHBIX
MHCTPYKIUHI

Haewm paGotHukoB. [IpHHIMITBEI 1 METOIBI.

Opranmzanus codeceoBanust Mo 0TOOPY MepcoHana

3aKiroueHne TPYAOBOTO TOTOBOPA.

JlenoBas orieHKa paOOTHHUKOB

10. Opranuzanus U MpoOBEICHUE ATTECTALUN

1.

Opranmzamusi 0TOOpa MPETEHACHTOB HA BAKAHTHYIO JOHKHOCTH

12. TpynoBas kapbepa U ee popMupoBaHue
13. KoMneTeHTHOCTHBIN OJXO0/ ISl XapaKTEPUCTUKU pabOTHUKA
14. ®opmupoBaHue pe3epBa KaJpoB Ha BbIIIBUKEHHE



15. OGyuenue, nepenoAroToBKa 1 MOBBIIIEHNE KBATU(UKAIIUY ITepcoHaa
16. AxTuBHBIE MeTOBI O0y4YeHUsI. TPEHUHTHU U JETOBBIE UTPHI

17. IlpuMeHeHre TECTUPOBAaHUS B paboTe C MEPCOHAIOM

18. DBosrONMS KOHIENIUNA YIIPABICHHS MTEPCOHATIOM

19. Y1oBneTBOPEHHOCTh TPYAOM U CTa0MIBHOCTh Ka/IpOB

20. BxoxxneHue B IOJKHOCTh PYKOBOJUTENEH U CIIEIIUATUCTOB

21. Ynupapnenue KOHPIUKTaMH

22. Metosl hopMHUpPOBaHUS KOMaH/IbI

23. Crparerus yrpaBieHHs IEPCOHATIOM U ONIepaTUBHBIN TUIaH pabOTHI C IEPCOHATIOM
24. Onpenenenue MOTpeOHOCTH B EPCOHAE

25. Teopuu MOTHMBaLMHU TIE€pPCOHAA

26. MoTtuBalus ¥ CTUMYJIMPOBaHKE TPy/la IepcoHana

27. CyniHOCTb U CTPYKTYypa 3aTpaT Ha IEPCOHAI

28. DTHYecKrne HOPMBI B JEATEIIbHOCTH OpraHu3aluu

29. YnpagneHue BbICBOOOXKIEHUEM ITepcoHaa

30. I[IpeanpuHuMaTenbCcKas AeSITEIbHOCTD

31. YnpaBneHue nepcoHaoM B IPOEKTHBIX KOMaH1aX

Kputepun onieHKH pe3ybTaTOB TEKYIIEro KOHTPOJIS yCeBaeMOCTH (B CyMMe MAKCMMYM
60 0as0B):

Kputepun oneHku paOOT, BBINOJIHACMBIX HAa CEMHHAPCKUX M TPAKTHYCCKHX 3aHATHAX —
MaKCHMaJbHas OLIEHKA 3a KaKI0€ 3aJaHue, 3cce Wik nokiaan — 10 6amwios.

1. TlpomeHT MeKIMI W CEMHHAPCKUX 3aHATUN, TMOCEHICHHBIX CTyaeHTOM (OOHyC 3a
noceiiaeMocTs 6osee 90% - 5 6annoB).

2. PaboTa Ha CEeMHHApPCKOM 3aHATHUHU (Y4acTHEe B OOCYXJIEHHH BOIIPOCOB pPACCMAaTPHUBAEMOM
TeMbl) - 1 GajT 3a MOTHOCTHIO PACKPBITHINA BOIIPOC.

3.BbinonHeHHe WHIVMBUIYaTbHBIX 3aJlaHUil: Oajulbl BBICTABIIIIOTCS HWCXOAS W3 KadecTBa
BBITIOJTHCHUS 33/IaHUH — MaKCUMaJIbHast cymma Oaos - 10.

4..BoImioTHEHNE pacueTHBIX 3aJlaHUil: Oasibl BBHICTABIAIOTCS MCXOS M3 KA4eCTBAa BHITIOTHEHHS
3alaHUid — MaKkCcUMajbHas cymma 6asmios - 10.

5. BeICTyIUIeHHE ¢ JOKIAI0M
Bamiet o Texymieit pabore J0BOAATCS 10 00y4JarONIMXCsl B HAUaJle U3y4eHUs JUCIIUILTUHBI.

Tpebosanus K 8bINOTHEHUIO OOKIAOA

JIoKJ1a/1 BBIMOTHSETCS MO OJIHOW U3 MPEUIOKEHHBIX TEM B COOTBETCTBUHU CO CTPYKTYPOI
y4eOHO# mucuumminabl. OpopMileHHe JOKIaaa JOJHKHO COOTBETCTBOBATh TPEOOBAHUSM,
YTBEPXACHHBIM Kadeapoil.

Kpumepuu oyenku ooxnaoa
IIpu oyenke 0oknada yuumuleaemcs:
* COOTBETCTBHE COJICPIKAHUS JIOKIIA/IA 3asIBICHHON TeMe,
* TIOJIHOTA PACKPBITHS TEMBI;
e TIEPCUYCHb M YMCHHUE HCIIOJIb30BATh JIUTEPATYPY;
e yMEHHE OTBEYaTh Ha BONPOCHI IO TEME JOKIAIa.



Hroropas CymMMa 0aJIoB 10 HpOMC)KyTO‘IHOI\/'I aTTCCTAllU CTYACHTOB CKJIIAABIBACTCA U3 CYMMBI

GaJIJIOB, MOJIYYCHHBIX MMU II0 PE3yJIbTaTaM TCKYIIECTO KOHTPOJIA YCIICBACMOCTH W KOJIHMYCCTBA

0a/IoB MO TECTy MPOMEXYTOYHOM arrectanuu. OIIEHKa «3au4TE€HO» BBICTABISETCS CTYICHTY,

HaOpaBiIeMy B cyMMe He MeHee 60 OalsioB.

HIxaja oneHUBaHUSA

IIkana 1. Ouenka c(h)opMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIHI

0O0603Ha4YCHUS DopMyJTHPOBKA TPeOOBAHUI
K cTeneHu c)OpMHUPOBAHHOCTH KOMIIEeTEHIIUN
Hudp. OneHka
3HATL YMmerhb Biaagernb
1 He 3aureno OTCyTCTBUE 3HAHUU OtcyrcTtBue yMeHUd | OTCYTCTBHE HABBIKOB
2 He 3auteno | ®dparmeHtapHble 3HaHUSA | HacTUYHO OCBOECHHOE ®parmMeHTapHOE
YMEHHUE MPUMEHEHHUE
3 3auTeHo OO1ue, HO HE B nenom ycneminoe, B nienom ycnemisoe,
CTPYKTYpPUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEMaTUYECKU CUCTEMAaTH4ECKOe
OCYILIECTBIIIEMOE MIpUMEHEHHUE
YMEHHUE
4 3a4TeHo CdopmupoBaHHbI€, HO B nenom ycnemsoe, B nenom ycnemxoe,
coJiepKallye OTJeNbHbIE HO CoZIepIKalue HO cojiepikaliee
mpoOebl 3HAHUS OTJICIIbHBIC POOETBI | OTHEIBHBIC MPOOEITHI
YMEHHE MIPUMEHEHNE HABbIKOB
5 3auTeHo CdopmupoBanHbIe CdopmupoBannoe VYeneunoe u
CUCTEMATHUECKHUE yMEHUE CHUCTEMaTHYECKOE
3HAHUS MIPUMEHEHNE HABBIKOB

Hlkana 2. KomniiekcHas oneHKa c()OPMHPOBAHHOCTH 3HAHMMN, YMEHHI ¥ BJIaJeHU I

O003HaYeHUA

Hudp.

Orenka

DopmyaupoBKa TPeOOBAHMIT

K cTeneHd c¢(opMHUPOBAHHOCTH KOMIIETEHIIUH

He 3aureno

He
Marepuaine

HUMECT HGO6XOI[I/IMBIX HpeI[CTaBJ'ICHI/Iﬁ

0 TpOBEPSIEMOM

He 3aureno

3HaTh Ha ypOBHE OPHEHTHPOBAHMA, mpenctaBicHuid. CyObekT
yUeHUS 3HACT OCHOBHBIC TPU3HAKH WM TEPMHUHBI H3y4aeMOTO
3JIEMEHTa COAEP KAHMS, UX OTHECEHHOCTh K ONpEeAEICHHON Hayke,
OTpaciii WA 00bEKTaM, y3HACT UX B TEKCTaX, N300pPaKECHUAX HITU
CXeMax M 3HAeT, K KaKUM HCTOYHHKAM HYXXHO OOpamartbCcs AJIs
0oJiee IETaIbHOTO €r0 YCBOCHHUS

3auTeHo

3HaTh U yMETh Ha PenpoOAYKTHBHOM YypoBHE. CyOBEKT Yy4YEeHHS

3HacCT H3y"leHHBII>i QJICMCHT COACPIKAHUA PCIIPOAYKTUBHO!

ITPOM3BOJILHO BOCIIPOM3BOAWUT CBOM 3HAHUSA YCTHO, IMCHbMCHHO HJIN




B JIEMOHCTPUPYEMBIX JEHCTBUAX

4 3aureHo

3HaTh, YMETh, BIAJETh HAa AHAJUTUYECKOM YpOBHE. 3Has Ha
PENpPOIyKTUBHOM  YPOBHE,
B3aNMOCBSI3U

YKa3plBaTb Ha OCOOEGHHOCTH U

HN3Y4YCHHBIX O6’I)€KTOB, Ha H©UX JOCTOMHCTBA,
OrpaHMYCHUSA, UCTOPHUIO U NICPCIICKTUBLI PA3BUTHA U O0COOEHHOCTH

AJIg Pa3HbIX 00BEKTOB YCBOCHUA

5 3auTeHo

3HaTh, YMETh, BIAJCTh HAa CHCTeMHOM ypoBHE. CyObeKT ydeHHS
3HAET M3YUCHHBIN 3JICMEHT COJICPIKAHMsI CHCTEMHO, TPOU3BOJILHO U
JI0Ka3aTeNIbHO BOCIPOM3BOJUT CBOM 3HAHUS YCTHO, MHCHMECHHO
WIH B IEMOHCTPUPYEMBIX JACUCTBUSX, YIUTHIBAsI M YKa3bIBasi CBS3U
Y 3aBUCUMOCTH MEXKIY STHM SJIEMEHTOM M JIPYTUMH 3JICMCHTaAMH
yueOHOU
COZICPIKaHUM YUEOHOM TUCIUITIHHBI

COACPIKAHUA JUCHUIIIINHBI, €ro 3HAYUMOCTb B

4.4. MeToauvecKkue MaTepuabl

[Ipouenypbl U cpeacTBa OLEHUBAHUS JIEMEHTOB KOMIIETEHLIMI 110 JUCUUILINHE

IMpoueaypa CpencrBo oueHuBaHUS
NpoBeIeHHs TekyImui KOHTPOJIb ITIpomexyToun
bl KOHTPOJIb
Bremonmaenne | BrimosHenwe | Brimonnenne | Brimonnenwne 3adeT B
YCTHBIX MMACbMEHHBIX | MPAKTHUYECKUX 3cce u TECTOBOM
. 3aJIaHNM pacyeTHBIX JIOKJIaIOB dbopme
3aJlaHui N
A 3aJIaHui
[Mpomomxkuren | Ilo ycmoTpenuto ITo Io yeMoTpeHuio Ilo B
BHOCTbD HpeHOHaBaTeH’I yCMOTpeHI/IIO HpeHOI[aBaTeJI}I yCMOTpeHI/IIO COOTBETCTBUU
IpenIogaBaTeIIsA TperogaBaTeiIsd
KOHTPOJISI C NPUHATBIMHU
HOpPMaMH
BpEMEHU
®opma VYernsiii onpoc | [IuceMennsit | IIucemennsiii | Ilucemennas | B nuceMeHHOU
onpoc onpoc dopma ¢ dbopme
MPOBEACHUS
poBen pe3eHTanme
KOHTPOJIS 1
Bun VYcerHbIe [Tucemennsie | [Ipaktuyeckue | [TuceMeHHBII 3a4eT
MIPOBEPOYHOTO BOITPOCHI 3aJIaHus 3aJaHus onpoc
3aJIaHus
®opma oryera YcrHble OTtBeThI B OTtBeThI B OTtBeTHI B OTtBeTHI B
OTBETHI MMHUCHEMEHHOM MMACHEMEHHOM MHUCHEMEHHOM NUCHEMEHHOM
dhopme dbopme (o acce™) u dbopme




ONEKTPOHHBI
e
IIPE3EHTALUN
JOKJIaJIOB
bopmax
Paznarounsrit eCThb CnpaBoyHas CnpaBouHas CnpaBouHas CnpaBouHas
JIUTEpaTypa, JIUTEpaTypa, JIUTEepaTypa JIUTEepaTypa
Marepual UHTEPHET HUHTEPHET
UCTOYHHUKHU HCTOYHUKH

IlepeyeHb MpUMEPHBIX KOHTPOJIBbHBIX BONPOCOB U 3aJIaHUI IJIsl CAMOCTOSITEJIbHOM padoThI
CTYIEHTOB IO JUCIUIJINHE:

Case 1

In the 1970s some western companies have begun to introduce the so-called cafeteria plan. It
implies that instead of a standard set of social benefits, the employee is provided with a varied
“menu” and the right to choose for a certain amount what he needs. At the same time, the
“cafeteria” uses both material and non-material motivation - a person receives not only a set of
benefits, but also freedom of choice, which in itself is a privilege.

What theory of motivation does this approach fit into?

Case 2

At ABC (selling women's clothing), store directors were assigned a solid salary. But at some
point, the company changed the payment system, dividing the remuneration into a fixed part and
a variable. Moreover, the variable depended on the fulfillment of the sales plan and the% of
customers who made purchases to the total number of customers who visited the store.

What was the basis of such a decision of the company?

Case 3

The British law firm Allen & Overy regularly “exchanges” personnel with other law firms and
non-profit organizations.

Such internships on the side allow lawyers to see problems through the eyes of clients and
supervisory authorities, which significantly increases their professional value as lawyers.
What is such a company policy based on?

Keiic 1

B 1970-x rr. HEKoTOpBIE 3anagHble KOMIIAHUM Ha4yajau BHEAPSATH TAK HA3bIBAEMYIO CUCTEMY
kadetepus (cafeteria plan). OHa mompazyMeBaeT, 4YTO BMECTO CTaHIapTHOTO HAOOpa COMUATBHBIX
JBTOT paOOTHUKY MPENOCTABISAIOT pa3HOOOpa3HOE «MEHIO» U MPABO BBIOPATh HA ONpPEIEIEHHYIO
CYMMY TO, YTO HY)KHO UMEHHO eMy. [Ipu aToM «xadeTepuit» 3a1elCTByeT Kak MaTepHalIbHYIO,
TaK ¥ HEeMaTepHAJIbHYI0 MOTHUBAIIMIO — YEJIOBEK IOJIy4aeT He TOJIbKO Habop Oiar, HO U CBOOOIY
BBIOOpA, YTO CaMo 1O ceOe ABISAETCS JIbIOTOM.

Kakoii Teopru MOTHBALIMU COOTBETCTBYET JAaHHBIN MOAXON?

Keiic 2

B xommnanun ABC (mmpomaska >KeHCKOM OJIeK/IbI) TUPEKTOpaM Mara3MHOB Ha3HAYAJICS TBEPABIN
OKJIand. Ho B xakoii-to MOMCHT, KOMITaHUS U3MCHUWJIA CUCTCMY OIUIAThI, pa3aCiinB
BO3HArpaX/JicHWe Ha MOCTOSHHYIO YacTh U niepeMeHHyto. [IpudemM, nepeMeHHas 3aBucena OT




BBITTIOJIHCHUA TJIAHA TIPOJAaK U % KIIMCHTOB, COBCPUINBIIUX ITOKYIIKH K O6IJ_[CMy qucity
KJINCHTOB, ITIOCECTHUBIINUX Mara3uH.
Ha gem ObLI10 OCHOBAHO TaKoe pCHICHUC KOMITAaHUHN?

Keiic 3

bpuranckas ropuandeckas Gupma Allen & Overy perymsipHo «0OMEHHBAETCS» TIEPCOHATIOM C
JOPYTUMU IOPUANYECKUMU (UPMaMU U HEKOMMEPUYECKUMHU OpTaHU3AIHSIMH.

HO)IO6HI)IC CTAXHUPOBKH Ha CTOPOHE MMO3BOJIAIOT aABOKaTaM YBUICTH l'IpO6J'IeMI)I rj1azaMun
KITMEHTOB U HA/I30PHBIX OPTAHOB, UTO CYIIECTBEHHO YBEIMYUBAET UX MPOPECCHOHATBHYIO
IIEHHOCTH KaK IOPUCTOB.

Ha yem ocHOBaHa Takasi MOJIUTHKA KOMITAHUU?

Kputepun onieHKkn caMoOCTOATEIbHON Pa0oThl CTYACHTOB

IHapamerp Ouenka
(mo 5 mkaJe)

CTyzneHT OTBETHMJ Ha BOIPOC, IPOSBUIJ 3HAHWE, YMEHUS U BJIAJICHUS HA S Oannos
CHCTEMHOM yPOBHE, JIOIYCTHII IIPH 3TOM He Ooiee 1 onimOKu B OTBETE

(85% u Gomee)

CTYHCHT OTBETHII HA BOIIPOC, IPOABUII 3HAHUC, YMCHUA U BJIaJICHUSA Ha 4 danaa

aHAJIMTUYECKOM YPOBHE, JOIYCTWI MpH 3ToM Oosiee 1, HO MeHee 3 omuboK
(75-85%)

CTyneHT He OTBETHJI Ha BOIPOC MOJHOCTBIO WM AOMyCTUI 3-4 OLIMOKH 3 6anna
(65%-75%), posiBUI 3HAHUE, YMEHUS U BJaJICHUS HA PEIPOAYKTUBHOM
YpOBHE

CTyIeHT NpakTHUYECKHM HE OTBETHJI Ha BOIPOC, MPOSBHII 3HAHHUE, YMEHHE 2 6amna
U BJIaJICHHE HA OPHEHTHPOBOYHOM ypPOBHE (JTomycTui Oojiee 5 ommooK
(MmeHee 65%)

5. MeTronnueckue ykazaHusi AJ1si 00y4al0IIUXCH 10 OCBOCHUIO THCHMILIHHBI

dopma TPOBEACHUS 3aHATUS M YPOBEHb CIOKHOCTUM MaTephaja OPUEHTUPOBAaHbI HAa BCEX
CTYJICHTOB TPYIIbI, TOOPOCOBECTHO pabOTAOIMMX HaJ JOMAITHUMUA € 3aJaHUSIMU IS
TPYMIIOBOM paboThl B aymuTOpuu. Ha mpakTHYecKuX 3aHATHSIX PEIIaloTCs YCIOBHO-pEabHBIE
3a/1a4u Mo (HOPMHUPOBAHUIO OTIEPATHUBHBIX U CTPATETUUYECKUX PEIICHUI KOHKPETHBIX CUTYaIUH.
HeoOxomumo ydecTb, 4TO ISl pelIeHHs] MPaKTUYECKUX 3ajad HE HYKXHO HCIIOJIb30BaTh
CIIOXKHBIC CIICIIMAIbHBIE TIPUEMBI M TJIyOOKOE 3HAHHME HOPUANYECKUX U KOPIMOPATUBHBIX
JOKYMEHTOB, TPUMEHSEMOE B JIOKyMEHTOOOOPOTE MpU YMPABICHUH MEPCOHATIOM OpTaHHU3AINH
mo Kaxaor Tteme. JIJIsi CTUMYIMPOBAHHUS CaMOCTOSTEIbHOM pabOThl CHIIBHBIX CTYACHTOB
UCTIONB3YIOTCS CIEAYIOIINe MPUEMBbl M TIOJAXOAb: B KOHIIE 3aHITHS 3aJal0TCsl MPOOJIIEMHBIE
BOMPOCHl W3 TEOPUH M TIPAKTHKE YNPaABIEHUS TIEPCOHAIOM, IPEAINOoaralmue BrIOOp
BO3MOXKHOTO  PEIIEHHUS dTUMHU CTYACHTaMU NPOOJEeM M 3ajad, a TaKKe BbIJady JTOMalTHUX
3aIaHUA C YY4E€TOM Pa3IMYHON CIOKHOCTH (3a/1a4¥l TOBBIIMICHHOW CIIO)KHOCTH, CTaHIAPTHBIC
3amaun). KpoMe TOro mpakTHKYIOTCS KpaTKUe BBICTYIUICHHSI CTYJICHTOB B Hayalle 3aHSTUS C
0OBSICHEHWEM XOJ1a PEIICHHUS 3a]1a4 MOBBIIICHHON CIIOKHOCTH, a TaK)Ke MPOBEICHHS OIMpOoca 1o
TEOPUHU YIIPABIICHHS IEPCOHATIOM C WILTFOCTPALUEN MOJIOKEHUN POCCUUCKON MPAKTUKOM.
[Ipy BBIMOJHEHHH NPAKTUYECKUX 3a7ad PEKOMEHIYETCS: O3HAKOMUTBHCS C YCIOBHSMU
3aJjaHus, YSACHUB KOHEYHYIO VIPABICHUECKYIO IIellb. BHHMAaTeNbHO y4ecTh OCOOEHHOCTH




KOHKPETHOM CHUTYyalluu, WUCHOJNb3Ysl JIOTMKY M 3HaHMA, oOpalias IJIaBHOE BHUMAaHUE Ha LEJb
MpeIIPUHUMAEMBbIX AEMCTBUA, YETKO U BHATHO CPOPMYIMPOBATH U ApIyMEHTHPOBATh OTBET.

[Ipu moxnroroBke pedepara M AOKIaJa pEKOMEHAyeTcs mociie Oubimorpaduyeckoro
IIOKCKA COCTaBUTH IIJIaH € MOCIEAYIOUIMM €ro 00CyKAeHNeEM ¢ npenojasareneM. LlenecooOpasHo
IIPY OCBELICHUH BOMPOCOB M IMPOOJEM MPHIEPKUBATHCS OINPEIENICHHON JIOTUKU H3JI0KEeHHS,
3aKJIIOYAIOIIEHCsl B CIEAYIOIEM: JaeTcs oOlas XapakTepuCTHKa MpoOJeMbl M BapUaHTOB €€
pemeHns: (IIpU OCBELIEHUM HBOJIOLMOHHBIX 3TallOB Pa3BUTHSL POCCUICKOIO MEHEIKMEHTa U
MEHEKMEHTa 3apyOeKHBIX CTpaH: KpaTkas UCTOpHUs, 3Tambl (OPMHPOBAHMS, 3aTEM CTPYKTypa
CUCTEMBI YIPABIEHUS KOHKPETHOM OpraHW3allid, €€ 3JEMEHTHBIM COCTaB, aHAIM3 TEKyILEen
CUTYyallud U BbISIBIEHUE MPOOIeMHBIX 30H). O0beM pabotel — 6-10 cTp.; Bpemsi, OTBOAUMOE Ha
noknag - 7-10 muH. PekomeHntyeTcst JOKJIa CONTPOBOXKAATh AIEKTPOHHOM NIPE3EHTALUEN.

VYcnoBueM yCHemHbIX pe3ylbTaToB — TEKYIIETo KOHTPOJIS SBJSIETCS BBIOJIHEHUE B CPOK
WHAVBUAYAJIBHBIX 3aJaHUM, IMOArOTOBKM U TNPE3EHTALMU JOKJIAja. ITpomexxyTouHas
arrecTanusi OCyuiecTBisieTcs B (opMe MUCbMEHHOTO TECTa, OXBATHIBAIOIIETO NMPAKTHYECKU BCE
paszziensl TUCHMIUIMHBL [Ipu moaroroBke mMOMUMO Y4eOHHMKOB (ITOJTOTOBKA K TEOPETHYECKOM
4acTH TECTa) PEKOMEHAYETCs IOArOTOBKA M0 MHAWBHIyaJIbHBIM 3a/1aHUSM.

6. YyeOHasi Jureparypa H pecypcbl HHPOPMANMOHHO-TEJEKOMMYHHUKANMOHHOM
cetu «UHTEpHET», Y4YeOHO-METOAMYECKOr0 o0ecneYeHHsI CaMOCTOSATEJNbHON PadoThI
00y4arommXxcsi 1o JMCUMUILINHE

6.1. OcHoBHas1 IMTEpaTypa
1. Makapoa W.K. VmpaBieHue UeIOBEUECKUMH pecypcaMu [DJIEKTPOHHBIN
pecypc]: ypoku sddexkruBHoro HR-menemxmenta. YueOnoe mocobue/ UK.
MakapoBa— DJIEKTpPOH. TEKCTOBbIE maHHbie.— M.: Jlemo, 2015.— 422 c.—
Pexxum moctyna: http://www.iprbookshop.ru/51122.html.— 5BC «IPRbooks»

2. JNleitneka A.B. YnpaBneHue 4elioBeYECKUMH pecypcamu [DNEeKTPOHHBIN pecypc:
yaeOHMK 1 OakanaBpoB/ A.B. JleitHeka, B.A. becmambko— ONEeKTpOH.
TekcToBble gaHHble.— M.: JlamkoB u K, 2014.— 389 c.— Pexum pocryna:
http://www.iprbookshop.ru/24835.html.— 3BbC «IPRbooks»

3. B.B. KadunmoB VYmpaBneHue ueroBeUeCKMMH pecypcamu: YdeOHOe mocooOwue.
Cranpapt tpethero nokonenus.- CII6.: ITurep, 2012. - 208 c.

6.2. lonosiHuTE IbHAA JIUTEPaTYypa

1. A.S. KuGanoB VYmpaBiieHHe niepcoHaaoM opranuzanuu: YueOoHuk: M. « THDPA-
My, 2014 — 445 c.

2. Tapadue 1.3. YrpapiieHHe 4eT0BEYECKUMH pecypcaMu [DIIEKTpOHHBIN pecypc]:
yueOHOoe mocobue/ U.3. T'apadueB— DnekTpoH. TeKCcTOBBIE naHHbIe.— KazaHb:
Kazanckuii HalMOHANIBHBINA HCCIEA0BATEIBCKUIM TEXHOJIOTMUYECKUN YHUBEPCUTET,
2015.— 130 c¢.— Pexum noctyma: http://www.iprbookshop.ru/63519.html.—
3BC «IPRbooks»

3. HakapskoBa B.W. VYmpaBneHue denoBeueCKMMH pecypcaMu [DIeKTpOHHBIN
pecypc]: yuebnoe nocobue/ B.M. HakapsikoBa— DJIEKTpOH. TEKCTOBBIC JTaHHBIC.
— CaparoB: Byzosckoe oOpaszoBanme, 2016.— 275 c¢— Pexum pgocrtyna:
http://www.iprbookshop.ru/50626.html.— 3BC «IPRbooks»

4. IlpweitkoB PM. YnpaBnenue uenoBedecKUMHU pecypcaMu [DIEKTpOHHBIA pecypc]:
yaeOHoe nmocooue/ P.M. TIpbITkOB— DIEeKTpOH. TEKCTOBBIC JTaHHbIE.— OpeHOypr:
OpenOyprckuii rocynapctBeHHblii yHuBepcurer, ObC ACB, 2015.— 196 c.—
Pexxum noctyna: http://www.iprbookshop.ru/54170.html.— 3BC «IPRbooks»



6.3. YueOHO-MeTOnMYecKOe o0ecniedyeHue CaMOCTOSATeIbHOM PadoThI

1. «CrnpaBOYHHK O YIIPABIECHUIO TEPCOHATIOM
http://sup.kadrovik.ru

2. «KagpoBoe neno» - MpakTUYECKHH KypHAII 1Mo paboTe ¢ mepcoHaIoM
http://kdelo.ru

3. «HRMagazine» - xypHas 00 yrpaBieHHUHU TIEPCOHATIOM
http://www.hrm.ua

4. «Hrm.ru» - 0 KagpoBOM MEHEIKMEHTE
http://www.hrm.ru

6.4. HopmaTuBHbBIC NPaBOBbIE JOKYMEHTBI.
Tpynosoii konexkc PO (KoncynbranTllntoc - 31eKTpoHHBIN HOPTa IPABOBBIX JOKYMEHTOB)
6.5. UnTepHeT-pecypcehl, CIPABOYHbIEC CHCTEMBI

1. «TexHonorus ycrnexa» - JEJIOBOM UHTEPHET-KYpHAI
http://www.pplus.ru

2. «YmpaBieHue IepCOHATIOM» - SJIEKTPOHHAS BEPCUS TIEUaTHOTO JKypHasa
http://www.top-personal.ru

3. «MoruBamus u oruiara Tpyaa» - KypHal
http://grebennikon.ru/journal-24 . html

4. «YmpaBleHHe YeIOBEYECKUM MOTEHIAIOM» - KypHal uzgaercs ¢ 2005 roxa
http://erebennikon.ru/journal-26.htm!

7. MarepuajbHO-TeXHUYeCKasi 0a3a, HH(POPMALMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedyeHre 1 HHGpOPMANMOHHBIE CIIPABOYHbIE CHCTEMBI.

Jns mpoBeneHUsl 3aHSATHN MO AUCIUIUIMHE HEOOXOAUMO CIEAYIOIlee MaTepuaIbHO-
TEXHUYECKOe oOecrieueHue: yueOHble ayJUTOPUU JIJIsl TPOBECHUS 3aHATUN CEMHHAPCKOTO THUIIA,
IpynmnoBbBIX W HWHIAWBUAYAJIBHBIX KOHCyJII:TaIIHfI, TCKYHICTO KOHTPOJIA H HpOMe)I(YTOQHOﬁ
aTTecTalluu, 715 CAMOCTOSTEILHONU pabOThl: YUTAJIbHBIE 3271kl OUOTMOTEKH.

[Tporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

Wudopmanmonnsle crnpaBouHble cuctembl: Hayunas OuOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS o6ubnuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; = HamumonanpHast  smekTpoHHas  OuOmmoreka.  URL:
www.nns.ru; Poccuiickass rocymapctBeHHas OuOmmortexka. URL: www.rsl.ru; Poccwuiickas
HarmoHanpHas onbmmotexa. URL: www.nnir.ru; Dnekrponnas 6ubmrorexka Grebennikon. URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEUHAast cuctema M3marenbctBa «Jlanb». URL:
http://e.lanbook.com; OneKTpOHHO-OMONIMOoTeHas cucrema FOPAIAT. URL:
http://www.biblio-online.ru/.
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