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1. Ilepevyenb miIaHUPyeMBbIX pe3yJIbTATOB 00y4eHHs 110 JUCHUIIIHHE, COOTHECEHHBIX €
IVIAHMPYEMBIMH Pe3yJIbTaTAMHU OCBOEHHS NIPOTrPaMMbI

1.1. Jucuumninna

((I[eHeFI/IpOB aHuc

MMOJIHOMOYHI u OTBE€TCTBCHHOCTHU

(Management By Delegation Of Authorities And Responsibilities)» oOecnieunBaer
OBJIaJICHHUE CIIEIYIOUIMMH KOMIETEHIUSAMMU:

KOI[ HaumeHnoBanue KOI[ HaumeHoBaHue OTaIlq|
KOMIIETEHIIUN |KOMIIETEHIINHN DTarna OCBOEHUA|0OCBOECHUSI KOMIIETEHIINU
KOMIICTCHIIMU
IIK - 5 CriocoOHOCTh yapaBmate|[[K — 5.2 TOTOBHOCTh K  OpraHU3alHOHHO-
[IEpCOHAIOM OpTaHM3aIN YIIpaBIeHYECKOH paboTe € MalbIMy
(TIpeArpuATHs); TOTOBHOCTH K| KOJJICKTUBAMHU B NPO(ECCHOHATBHOI
OpraHU3aOHHO- JIeSITEeIbHOCTH
yrpaBieH4Yeckol  pabore ¢
MaJIBIMH KOJIJICKTUBAMH
1.2. B pesynprate 0cBOSHUS TUCHIUTUINHBI Yy CTYACHTOB JIOJIKHBI OBITH COPMUPOBAHBI:
OTD/TD® Kon 3Ttana ocBoenus Pe3yabTaThl 00y4yeHHs
(npu HaIM4YMM NPogCcTaHIAPTA) KOMIIEeTECHIIUH
[IpodheccnonanbHbIi cragnapt| IK-5.2 HA ypPOBHE 3HAHMIA:
«Crienanuct B cepe 3aKynok» yTB. - 3HATH OPraHU3aLMOHHO-YIPABICHICCKHE
0COOCHHOCTH JIeNIeTHPOBAHMS TIOJTHOMOUHH
08.09.2015 No606m OTBETCTBEHHOCTH NP paboTe ¢ MAITBIMU
KOJJICKTUBAMH
OT® B HA YPOBHE YMEHMIA:
- yMETb IPUMEHSTH NPHHIMIIBI JETIETNPOBAHUS
- Ocy1ecTBIeHNE 3aKyIOK [Is MOJTHOMOYHH ¥ OTBETCTBEHHOCTH B
OpraHHU3alOHHO-YIIPaBIEHUECKOW padoTe ¢
TOCYAapCTBCHHBIX, MYHHUIUIIAJIbHBIX] MaJIbIMU KOJUIEKTUBAMH IIPU OCYIIECTBICHUNA
1 KOPIIOPATUBHBIX HYXI (B TOJHOM HIpoNCaAyp 3aKyImoK s TOCYIapCTBCHHBIX,
06 MYHHIUTAJIbHBIX U KOPIIOPATUBHBIX HYXKJ
Ha ypPOBHE HABHIKOB:
bewe) - OBITb FOTOBBIM K NPUMEHEHHUIO TEXHOJIOTHI
JIeTIETNPOBaHNS ITOJTHOMOYHI U OTBETCTBEHHOCTH
) B OpraHU3alMOHHO-YIpaBlIeHYeCcKol paboTe ¢
Tpynosbie pynkum: MaJIBIMH KOJUIEKTUBAMU TIPH OCYIIECTBICHUN
MPOLEIYpP 3aKYNOK VIS TOCYIapCTBEHHBIX,
B/02.6 Ocyumectsnenne npoueayp MYHHIIUHANBHBIX U KOPHOPATHBHBIX HYK/I
3aKYIIOK
[1K -5.2 HA YPOBHE 3HAHUIA:
- 3HaTb  OPraHM3AIMOHHO-YIPAaBICHUECKHE
Menemxep BOJl/menemkep no OCOOCHHOCTH JCNICTHPOBAHMS IIOIHOMOYHIT U
SKCIOPTY U UMIIOPTY OTBETCTBEHHOCTH TIpH paboTe C MajbIMH
KOJIIEKTHBAMHU
(B COOTBCTCTBUHU C pPC3yJIbTaTaMU =
Ha ypOBHE YMeHUIA:
dopcaiiT-ceccun. DopcaiiT-aHanu3
TpeGOBaHHiT K KOMIICTCHIIHSM) - YMETh PUMEHSATH NPHHIMIIBI JeTIeTnPOBAHNS
TIOJIHOMOYHIT M OTBETCTBEHHOCTH B
TpynoBbie QYHKITHH: OpTaHM3aIIOHHO-YIIPaBIEHUECKOH padoTe ¢
MaJIBIMH KOJUIEKTHBAMH B OpraHU3anuy coopa,




crcTeMaTn3alys, U3ydeHne u 00o0meHne
UH(OPMALMOHHBIX MATEPHATIOB [0 MAPKETHHTY;
00 5KOHOMHYECKOH, COBITOBOH U ITpoUei
JeITeIbHOCTH opranu3aiui (hupm), c
KOTOPBIMH 3aKJTIOYCHBI IOTOBOPA O
COTPYIHHYECTBE B YaCTH CHAOKECHHS 1 COBITA

HA YPOBHE HABBIKOB:
- BJaJCTh HAaBBIKAMH BHEIPECHUS TEXHOIOTHH

JeIerMPOBaHNS IIOJTHOMOYMI M OTBETCTBEHHOCTH
B OpraHMU3alMOHHO-YIIPaBIeHUECKOM padoTe ¢
CUCTCMATHU3alud, H3y4CHUC U MaJIBIMH KOJJIEKTHBAMHU IIPU OpraHU3alln
0000111eHue nHPOPMAIIMOHHBIX c6opa, crucTeMaTH3aIus, H3ydeHHe U
00001enne nH(HOPMAMOHHBIX MaTEPHAJIOB I10
MapKeTHHTY; 00 S5KOHOMHUYIECKOH, COBITOBOH 1
MpoUe AesITeTbHOCTH OpraHu3auii (pupm), ¢
KOTOPBIMH 3aKJIIOYEHEI I0T0BOpa O
Opl“aHI/BaHI/IfI ((I)I/IPM), C KOTOpbIMHU COTPYIHHYECTBE B HaCTH CHAOXEHUS U COBITA

.- opraHu3anus coopa,

MaTepHAJIOB 110 MApKETHHTY; 00
SKOHOMHYECCKOM, COBITOBOM 1
[pOYEl AEeSITEIBHOCTH

3aKJIFOUCHBI JOTOBOpa O

2. O0beM U MeCcTO IUCHUILIMHBI B cTpyKType OI1 BO

HucrunimHa  «JlemerupoBanne TOTHOMOYHMM M oTBeTcTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» B COOTBETCTBUM C Y4e€OHBIM IUIAHOM
HarpasieHus moarotoBku 38.03.06 «Toprosoe nemnoy», mpodumib «MexayHapoaHass KOMMEPIIHS)
u3ydaercs B 8-oM cemecTpe 4 Kypcea.

HucuunnuHa «J/lenerupoBanue NOTHOMOYMM M OTBeTCTBEHHOCTHM (Management By
Delegation Of Authorities And Responsibilities)» onupaercst Ha MmaTepual, U3y4YeHHBIH B paMKax
cIeayomuX AMCUUIUINH: «Opranus3aloHHoe noseneHue» (4 kype 7 cemectp), « MeHEIKMEHT»
(2 xypc 4 cemectp), «Commonorus» (2 kypc 3 cemectp), «MeXaTyHapOAHBIH MEHEHKMEHT» (4
Kypc 7 ceMecTp)

HuctummHa  «JlemerupoBanne moiaHOMOYMM UM oTBeTCTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» sBisieTcss OMopoil MpH MPOXOKICHUH
npousBoacTBeHHOM npakTuku, HUP u nanucanus BKP.

OO01ast TpyI0eMKOCTh IUCHUIUTHHEI 3 3a4. eauHuLibl (108 yac.)

[To gucrummae «JlemerupoBanue MOTHOMOYHME W OTBeTCTBeHHOCTH (Management By
Delegation Of Authorities And Responsibilities)» Bbiemnsiercs:

Ha KOHTaKTHYIO paboTy ¢ mpernoiaBaTesieM BolenseTcst 36 yac, B TOM YHCIIe:

-Jekuu — 18 yac.

- IpaKTAYECKUE 3aHATHS — 18 yac.

Ha CaMOCTOSTEIbHYIO paboTy oOyuarommxcs — 36 yac
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CopepxaHue U CTPYKTYpa AU CHHILIHHBI

Ne i/

HaumenoBanue TeM

(pa3ueJioB)

O0beM JUCHUILIMHDI, Yac.

Bcero

KonraktHas
00y4Jarommuxcs
npenojgaBaTesieM

padora
c
no

BH/IaM YUeOHbIX 3aHATHH

J JP | 113

KCP

Cp

dopma
TeKylero
KOHTPOJIsI
ycneBaem
ocTr’,
MPOMEXKYT
OYHOM
aTrrecTamu
"

Tema 1

Delegation of authorities
and responsibilities as a
management model /
[eneruposanue
ITOJIHOMOYMH U
OTBETCTBEHHOCTH KaK
MOJIENIb YIPaBICHUS

22

10

Tema 2

Communication in the
management process.
Informing /
Kommynukanuu B
Ipolecce yrpaBieHus.
WudopmupoBanue.

18

10

T.A

Tema 3

Collegiate cooperation
and team work.
Cooperation between
staff and linear units.
Substitution system /
KomnernansHoe
COTPYIHUYECTBO U
pabota B KOMaHJe.
Bs3aumoneiictBue
«IITA0-TTHHUI.
3aMeCTHTEIBCTRO.

16

Tema 4

Company management
transformation.
Introduction of the
management model by
delegation of
authorities /
HN3meHeHue

MEHEIKMEHTa KOMITaHHH.
Bueapenue moaenu
JIETIETUPOBAHUS
MTOJTHOMOYUH.

16

3,4

HpOMe)KyTO‘-IHaH aTTcCTalus

36

DK3aMeH

Bcero:

108

18 18

36

Dopmbl mexyugeco konmpoas ycnesaemocmu:, onpoc (0O), mecmuposanue (T), acce (3), ducnym (/])
Conep:xaHnue TUCHHUIJIMHBI




Topic 1. Delegation of authorities and responsibilities as a management model

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between "staff"
and "linear'" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

Tema 1. JlenerupoBanue MoJHOMOYNN U OTBETCTBEHHOCTH KaK MOJIEb YIIPABJICHUS

[TonsiTre 1 ocHOBHBIE MpUHIMIBL. [IpaBa u 00A3aHHOCTH PYKOBOJUTEINS U COTPYAHUKA B paMKax
Mozenu. [IpeumyiecTBa ympaBiieHUsT IIyTE€M JAEJIETHMPOBAHMS MOJHOMOYMN [JI KOMIIAHHH,
COTPYIHHKOB M pyKoBoauTeJieil. OCHOBHbIE BUbI JeJerHPOBAHUS.

Tema 2. KommyHukanuu B npouecce ynpasienus. Undopmuposanue.

KoncynbrannonHusie u ciry>keOHbIE COBELIaHMsI: LIeTTU, IPUHIUIBI U MPaBUjia MPOBEICHUSI.
JlenoBbie 6ecenpl ¢ COTpyTHUKaMU. MoJienh KpUTHIECKOW U TTOOIIPUTETHHOU OeCeThI.

XKanobpl B mpakTuke ympaBleHUs. Monenb paccMOTpeHHs Kalod U yperyaupoBaHUS
npodecCHoHaNbHBIX KOHGIMKTOB. [OpHM30OHTalbHOE W BEpPTUKAIbHOE WH()OPMUPOBAHHE:
MPUHLMIIEI 1 TIpaBmiia. CaMOMH(POPMUPOBAHUE PYKOBOIUTEIIS.

Tema 3. KossiernajibHoe cOTpyIHHYEeCTBO M padora B KomaHae. B3aumoneiictBue «amrao-
JIMHHUS». 3aMeCTHTEJIbCTBO.

OcHOBHbIE TPUHIUIMBI U MpaBHIa KOJUIETHATLHOTO coTpyaHuyecTBa. OpraHuszanus paboThl B
KoMaHJie. becena 3a KpyriibIM CTOJNOM Kak CpPEACTBO yHpaBieHus. BsaumoneiictBue «irad-
nuHus». [TomTHOMOUYHNS 1 OTBETCTBEHHOCTD JTMHEWHBIX U MITA0OHBIX COTPYIHUKOB.

Tema 4. N3MeHeHMe MeHeIKMEHTAa KOMIAHHMH. BHeapeHue MojeJn ejierMpOBaHHSA
IOJTHOMOYMH.

Cucrema onucanusi pabounx mect (OPM): paspabotka u BHeapeHue. OOImas MHCTPYKIHS O
YIIpaBJICHHUIO: pa3paboTKa U MPUMEHEHHE.
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4. MartepuaJbl TeKylero KOHTPOJIsl yCIIeBaeMOCTH 00y4al0IuXCcs U
(oH 011eHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAUMH N0 JUCHUIITIHHE

4.1. ®opMmMbI 1 MeTO/ABbI TEKYLIEr0 KOHTPOJISI yCIIeBAEMOCTH M IIPOMEKYTOYHOM aTTecTaluM.
4.1.1. B xonme peanuzauuu AMCLUIUIMHBL «JleJernpoBaHrne MOJHOMOUYMN M OTBETCTBEHHOCTHU

(Management By Delegation Of Authorities And Responsibilities)» ucrmonb3yroTcst ciemyromme
METOIbl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH 00yJArOIIIXCS:

Tema (pa3nen) MeToabl TEKyLIero KOHTPOJIA
yCIeBaeMoOCTH

Delegation of authorities and responsibilities as a
management model / JlenerupoBanue MOJTHOMOYHH U

TecTtupoBanue
OTBETCTBEHHOCTH KaK MOJENb YIIPaBICHUS

Communication in the management process.
Informing / KommyH#Kanuu B mporiecce ynpasieHus.  |[ecTHpoBaHUE, TUCITYT
WudopmupoBanue.

Collegiate cooperation and team work. Cooperation
between staff and linear units. Substitution system /
KomnnernanpHoe COTpYAHUYECTBO U paboTa B TectupoBaHue
KoMaHie. B3aumopencTBre «1tad-muHus».
3aMeCTHTEIIbCTBO.

Company management transformation. Introduction
of the management model by delegation of

authorities / Dcce, TUCTTYT
M3meHeHne MeHeKMEHTa KOMITaHNH. BHeapenne

MOACIIN ACTICTUPOBAHUA MOJTHOMOYMH.

4.1.2. IlpoMe:XyTOYHAS aTTeCTANMA NPOBOAUTCS B (popMe IK3aMeHa B IMCbMEHHOI (popme.

4.2. MarepuaJjibl TEKyLIero KOHTPOJISI YCII€BAEeMOCTH.

TeMbl 1J1s1 HATUCAHUSI BHEAYAUTOPHBIX 3aJaHUI (MHHH-ICCE)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?




Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; c) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? c¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Topics for out-of-class writing assignments (mini-essays)
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Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? ¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; ¢) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.
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Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Sample topics for disputes:

Authoritarian methods do not help: management style

Head of the Marketing Department does not want to take responsibility

Four eyes are better than two. Control in the model of delegation of authorities and
responsibilities

Being a charismatic leader is not enough: management style

Meetings with employees or Parliament of employees

Pitfalls in the relationship between the staff and linear units

Colleagues or competitors? Collegiate cooperation

Examples of business games:

conducting critical and promotional talks with subordinates; complaints settlement; preparation
and holding of consultative meetings with subordinates.

Tema 1. [lesierupoBanue MOJHOMOYHMI U OTBETCTBEHHOCTH KAK MO/eJIb YIIPABJIECHUS:

a) TpU CaMbIX BaXHBIX OOS3aHHOCTEH pYKOBOIUTENS M COTPYAHUKA; ©O) UYTO MOXKHO
paccMaTpuBaTh B Kau€CTBE MPENOCHIIKY PEIICHUS PH B3ITHH COTPYIHUKOM OTBETCTBEHHOCTH?
B)B 4Ye€M 3aKJIIOUAIOTCS Ba)KHEHIME HapyLIeHHs NMPUHLMUIOB AEJIETUPOBAHUSA YIpPaBIeHUA? T)
Kakue BOIPOCHI Lienecoo0pa3Ho 3aaaTh cebe, 4TOObl OMpeAeNIHTh, SBISETCS JIM CHUTYyalus
OOBIYHBIM WJIM OCOOBIM ciaydaeM? 1) 4TO JIOJDKHO KOHTPOJIMPOBATHCS NP YHPABICHUU IyTEM
JIeNIETUPOBAaHMs TTOJIHOMOYMIM M OTBETCTBEHHOCTU? €) B YeM 3aKJIIOYaeTcss pasHHULa MEeXIy
BbIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YJIbTaTOB paboThI? *) HA30BUTE KIIOYEBbIE, HAa Balll
B3IJIS/1, IPUHIIUITBI OCYIIECTBIICHUS PE3YJIBTaTOB PaOOTHI M BHIOOPOUHOTO KOHTPOJISL.

Tema 2. KommyHukanuu B npouecce ynpasjienus. UndpopmupoBanne.

CoBemianus B NPpaKTHKE YIPaBJICHHUS:

a) Kakue LeNU IpecieyeT KOHCYAbTAl[HOHHOE COBEIIaHNE U cIykeOHOe coBelanue? 0)B
KaKoOl pOJM BBICTYNAET PYKOBOJIUTENb HA KaKIOM W3 3TUX COBEIIAHUN? B) Kakue IpaBuia
JOJDKeH COOJIoaTh PYKOBOAMTENb MPU NMPOBEICHUU STHX COBEIIAHMH? I') KakK MOBBICHUTH HX
3P PEeKTUBHOCTH?

Kputnyeckasi m noompurteabHas 0ecena, ;kajao0bl:

a) B UeM 3aKJIIOYaeTCs Leldb KPUTUKHU? O)epedncInTe OCHOBHBIE ATalbl KPUTHUECKON Oecempl;
B)KaKMe€ THUMHYHBIC OIIMOKH JONMYCKAIOT NpU TPOBEACHUU KPUTHUYECKOH Oecenpl? TI)4To
s¢deKTuBHEE B /I€TI0OBOM MMPAKTHKE IIPU3HAHUE 3aCIyr» WIH «IIOXBajla», U B UEM UX pa3inyue?
T)KaKHe IIary JOJDKEH MPEANPHUHATh COTPYAHUK Tepell mojaueii xano0sl? e)Kak CleAyeT BECTH
ce0s pyKOBOAUTENIO IPY MPUHATUH KaJl0ObI?

HNudpopmupoBanue:
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a) HA30BUTE€ OCHOBHBIE LEJIM BEPTUKAIBHOTO HHGOPMHUPOBAHUSA (OT PYKOBOAMUTENS K
MOJYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOAMTEI0); 0) KaKue MpaBuiia JOKHBI COONIONAThH
COTPYJHUKHM M PYKOBOAWTENU IMPU NMPOBEACHUU MH(POPMHUPOBAHUS MO BEPTUKAIU? B) HA30BUTE
OCHOBHBIE II€JIM M NPUHLHUIIBI TOPU30HTAIBHOTO HH(MOPMHPOBAHMS; T') KaK MPOBECTH TI'paHb
MeX 1y HTHPOPMUPOBAHUEM U JKaJI000i? 1) B UeM 3aKJIFOUAIOTCS MpaBHiia CaMOUH(DOPMHUPOBAHUS
Ha HIWKECTOALIMX 3BEHbSX YIpaBICHUA? €) YTO O3Ha4YaeT «IMOOYKIAEHHE K IEHCTBHIO» CO
CTOPOHBI PYKOBOJMTENS, KAKOBBI €0 IPUHIIUIIBI?

Tema 3. KosternanbHoe coTpyAHH4YecTBO M padora B kKoMaHae. BzaumoaeiictBue «mrad-
JIMHUSD). 3aMeCTHTEIbCTBO.

KosternajibHoe coTpyaHu4ecTBO M padoTa B KOMaH/e:

a) 4TO TaKOE€ KOJUIETHAIbHOE COTPYJHUUYECTBO U KAKOBBI €r0 MPUHIUIBI? 0) AJIs peIIeHUs KaKuX
3a7a4 3((EeKTUBHO HMCIOJIb30BaTh KOMAaHAY? B) KaK paclpeleNsioTcs poJid B KOMAaHIE, U KTO
HECET OTBETCTBEHHOCTh 3a MPHUHATOEC KOMaH/I0H pelieHne? T) Kakue ey npecieayer oecena 3a
KPYIJIBIM CTOJIOM, U KaK €€ IIPaBUIbHO OPraHU30BaTh?

B3aumopeiicTBue «IITA0-JITUHUS»:

a) B UEM 3aKJIF0YAeTCsl CMbICI IITa0OHOH paboThl? 6) B 4eM COCTOMT OTBETCTBEHHOCTb JIMHEHHBIX
U OTBETCTBEHHOCTb IITa0HBIX MOJAPA3JEJIECHUI? B) HA30BUTE€ OCHOBHBIC IPUHIUIIBI
B3aUMOJCHCTBUS IITAOHBIX W JMHEHWHBIX MOJpa3feieHUH B KOMIAHWU; B Kako Mepe OHHU
cOOJIIOIat0TCsl B Balllell KOMIIAHUMU? T') Kak Bbl CUMTaeTe, K paboTe B KaKOM IOApa3/eleHuH,
IITA0OHOM MJIM IMHEHHOM, BBl IMEETE CKIIOHHOCTbH?

3amMecTHTE/ILCTBO:

a) KaKue BUJbI 3aMECTUTENBCTBA CYIIECTBYIOT, U KAaKOBbl OCHOBHBIE PA3IUUUs MEXIY HUMHU? 0)
KaK pacHpeiessifoTcss IOJTHOMOYMS MEXJIy JOJDKHOCTHBIM JIMIIOM UM €r0  LITaTHBIM
3aMeCTUTEIEM? B) B YEM 3AKIIIOYAETCs OTBETCTBEHHOCTH JOJLDKHOCTHOTO JIMIA IPU Pa3IUYHbIX
BUJAX 3aMECTUTEIbCTBA? I') B UEM 3aKJIFOYAETCS] OTBETCTBEHHOCTh 3aMECTUTEIIS TIPH PA3IMUHBIX
BHJIaX 3aMECTHUTENICTBA? J1) UTO TAKOE «ECAMHUYHOE 33/1aHUE)» B YIIPABICHUU?

Tema 4. N3MeHeHMe MeHeIKMEHTAa KOMIAHHMHM. BHeapeHue MopeJHn [ejierMpOBaHHA
MOJTHOMOYMiA.

N3meHeHHe MeHEMKMEHTAa KOMIIAHUM:

a) KaKoOBbl IPEUMYILECTBA CHUCTEMbl ONHUCAHUS padOuYMX MecT? 0) KaKHMe OCHOBHbBIE ITYHKTBI
nowkHO BKmoyate OPM? B) KTO B KOMIIAaHMHM OpraHu3yeT pa3paboTky cuctembsl OPM, u
IPUHUMAET ydyacTUE B HEH? T) KakUM LENsM CIYXXHUT IpEeABApUTENbHBIN 3Tanm W JTan
JUAarHOCTUKY MpHU BHeApeHUH cucteMbl OPM? 1) KakuM LEIsIM CIYXHUT 001asi MHCTPYKIMS 110
ynpasnenuto (ONY) B koMnaHum, ¥ KaKOBbI €€ OCHOBHBIE pa3zielibl? €) KaKk MOKHO ITPEe0i0IeBaTh
CTpaxy U CONPOTHUBIICHUE U3MEHEHUSIM B KOMIIaHUU?

BrimonmaeHnE Beex SaI[aHI/Iﬁ SBIIIETCS 00S3aTEIbHBIM. CJ'IyHIaTCJ'II/I, HE BBIINIOJIHUBIIKWEC B ITOJTHOM
00beMe MUCbMEHHBIE BHCAYAUTOPHBIC 3aJaHMs, HC NOIIYCKAOTCA K CAa4€ 5K3aMCHaA.

Kpurtepun o1ieHKH MTOrOBOr0 NPAKTHYECKOI0 3aJAHHUS.
PabGora cuuTaercs BbINOJIHEHHOH YCIENIHO, €CJIN:
o Pabora BbINONHEHA MO YTBEPXKIEHHOW MpOLIEAYpEe, U €€ COJEP>KAaHUE COOTBETCTBYET

MOJIYYCHHOMY 3aJIaHUTO;

o O06wem paboTel cocTaBisgeT OT 5 70 10 cTpaHuUIl MEYaTHOTO TEKCTA;
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PaGora conmepkUT TeOpeTHYECKHE OCHOBBI MOJENIU JICIETMPOBAHUS ITOJHOMOYHIA,
HCO6XOIH/IMI)I€ AJId PACKpBITUA TEMbI, OJHAKO 00BeEM TCOpeTI/I‘ICCKOﬁ qaCTu HE
npesbimaet 30% ot obmero oobema padoThI;

B pabore mpoBeneH aHanmM3 MPEANOCHUIOK ISl BHEAPEHUS MOJACTH JEJICTUPOBAHUS B

KOMITaHWHU/HA CBOEM pabodeM MecCTe;

B pa60Te NEPCUUCIICHBI 3Tallbl BHCAPCHUS 3JICMCHTOB MOJACIN CJICTUPOBAHUA B CBOEH
KOMITAHHMH/HA pa60qu MCCTC U IIOKa3aHbl OCHOBHBIC PE3YJIbTATBI 3TOT'O BHCAPCHUA,

HpO&HaJ'II/I?uI/IpOBaHLI OCHOBHBIC  TPYAHOCTH  IPAKTHYCCKOIO BHCIAPCHUSA  MOICIN
ACIICTUPOBAHUA HOHHOMO‘IHP'I, IMMOKa3aHbl X OCHOBHBIC IPUYHHBI U ITYTHU ITPCOIAOJICHHUA,

CobmrofieHa JOTMKAa HM3JIOXKEHUS MarepHala, BBIBOAbI T'PaMOTHO C(OPMYIHMPOBAHBI U
000CHOBAHEI;

Caymiatens TpaBWIBHO W apryMEHTHPOBAHO OTBETHJI Ha BCE BOIMPOCHI TIPU 3alllUTE
padoTHI.

CTy,I[eHTBI, YCIICIHO 3alllUTUBHIME IIPOCKT, AOINYCKAOTCA K HMTOroBOMy IHCbBMEHHOMY

IK3aMeHy Mo Kypcy. DK3aMeH cCOCTOUT M3 30 TECTOBBIX BOMPOCOB, OXBATHIBAIOIIUX BCE TEMHI,

HpOfI,Z[eHHBIe IO KYypCy, a TaK¥Xe 5 OTKPBITBIX BOIIPOCOB. OI_IeHKa 3a NHUCHBMEHHBIA 3K3aMeH

SIBJIIETCSL UTOTOBOM 10 KYpPCY U MPOCTABIISIETCS B IPUIIOKEHUU K AUILIIOMY.

4.3. OneHo4Hble CPeACTBA /sl IPOMEKYTOYHOM aTTecTALMH.

4.3.1. IlepeueHb KOMIETEHHHMH ¢ YKa3aHueM 3TanoB UX (opMHpPOBaHHMA B IMpoLecce
ocBoeHHMsI oOpa3oBarejibHOM mporpammbl. [loka3zarem W KpUTePUM OUEHUBAHMS
KOMIIeTEHIMH HA Pa3/JIMYHBIX ITanax ux (ppopmMupoBanus

Kon HaumenoBanue Kon HauMeHnoBaHue 3Tamna
KOMIIETEHIMH |[KOMIIETeHNH dTana 0CBOCHHUA OCBOCHUSI KOMIIETCHIIUH
KOMIIETEHIINH
IIK -5 CnocobHocTsb ynpasnars [[IK —5.2 TOTOBHOCTb K
[EPCOHAIOM OpraHU3alMOHHO-
OpraHu3aIu yIpaBJIeHUECKO paboTe ¢
(mpeanpusTus); MaJIbIMH KOJUIEKTUBAaMU B
FOTOBHOCTb K npodeccruoHaIbHOM
OpraHU3aIMOHHO- NeSITENIbHOCTH
yIpaBlIeHYECKOi paboTe
C MaJIbIMM KOJIJIEKTUBaAMH
JTaln 0CBOCHHUS IToxa3aresib OeHMBaHUS Kpurepuii onenuBanus
KOMIIeTeHU MU
[1K-5.2: roToBHOCTB K OCyIecTBIISET JEI0BOE D) PeKTUBHO OCYIIECTBISIET JIETIOBOE
OpraHu3alMOHHO- OOIIIeHNE B KOMaH/Ie, TOJIEPAaHTHOOIIEHIE B KOMaH/Ie, TOJIEPAHTHO
yIpaBJIEHYECKOW paboTe [BOCIPUHUMAS COLUATBHBIE, OCIpUHUMas COLlMAJIbHBIE,
C MaJIbIMH KOJUIEKTHBAMH PTHHYECKHE, KOH(pecCHOHaIbHbIEPTHUYECKHE, KOH(DECCHOHALHBIE U
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B IIpoheccroHalIbHOM 1 KYJIIbTYpPHBIE PA3INYMS KYJTbTYPHBIC PA3ITUIHs
JeSITebHOCTH [ [puMeHsieT OCHOBHbBIE METOIbI 1 [ pAMOTHO MPUMEHSIET OCHOBHBIE
MPUHIIHIIBT JIeTIETUPOBAHHS METOJIBI ¥ IPHHIIUTIBI ACTIETUPOBAHHS
MOJIHOMOYHI U OTBETCTBEHHOCTH [TOTHOMOYMI U OTBETCTBEHHOCTH B
B TPYJOBOM KOJIJIEKTUBE TPYIOBOM KOJIJIEKTUBE
[ [puMeHsieT TPUHIMITBI KOoppeKTHO MpUMEHSET NPUHIIUITBI
KOJJIErHalIbHOTO KOJJIErMaJIbHOTO COTPYHUYECTBA,
COTPYIHUYECTBA, KOHTPOJIS, KOHTPOJISI, 3aMECTUTENBCTBA,
3aMECTUTENIbCTBA, KOHCYJIbTHPOBAHHSI
KOHCYJIbTUPOBAHUS (CaMOCTOSATENIBHO ONpEesIeT THII
I nentudunupyer KOHQIUKT KaK [KOHPIUKTHOW JTUYHOCTH U
0Cco0yI0 (hOpMy OTHOIICHHIA OpraHU3YeT C Hel aJIeKBaTHOE
MEXTy CyOBEKTaMH B MaJIOM KOMMYHHUKAaTHBHOE B3aUMOJIEHCTBUE
KOJIJIEKTHBE CaMOCTOATENIBHO TPUHUMAET
[ [ppyHIMAaeT KOHCTPYKTUBHBIE  [KOHCTPYKTHBHBIE PEIICHUS 10
pelIeHus 0 YIPaBICHUIO YIPABICHUIO KOH(IMKTAMU B
KOH()JIMKTaMH B OpraHu3alliyd  [OpraHu3anuu

Hpumep Umaozco06020 NUCbMEHHO20 IK3AMEHA

Part 1 contains 30 multiple-choice questions. The test is evaluated on a 10-point scale according
to the following principle:

The number of correctly 30 29 28 27 26 25 24
completed tasks
Scores on a 10-point scale 10 9 8 7 6 5 4

3
Scores on a 5-point scale 5 (excellent) 4 (good) (satisfactory)

If the test (Part 1) is completed with a score less than 4 points on a 10-point scale
(unsatisfactory), the overall result of the exam is unsatisfactory, regardless of the good results
obtained for the second part of the exam.

Part 2 contains 5 open questions: the most complete and detailed answers should be given for
each of them. Each question is assessed from 1 to 10 points, and then the average score for this
part of the exam is calculated.

The final exam grade is given by summing the results of the first and second parts of the exam
with weights of 0.7 and 0.3, respectively. Thus, the test amounts to 70%, and open questions -
30% of the final grade.

The final grade received on a 10-point scale is transformed into a 5-point scale in accordance
with the table above.

Part 1. Test.

Please, choose all the correct response options (one or more options can be correct).
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For successful functioning of the system of delegation of authorities and responsibilities
every position (job description) should include:

A) Objectives and tasks associated with this position

B) Authorities delegated to the employee to solve the tasks set for the position

C) Detailed instructions on the performance of all the necessary work

D) Responsibility taken by the employee in accordance with his/her authorities and rights to make
independent decisions

E) All of the above

Necessary preconditions for implementing the system of delegation of authorities and
responsibilities are the following:

A) Availability of competent employees

B) Desire of the top management to work in a new way

C) Presence of a multilevel hierarchy system

D) Right of employees to act and solve problems independently within their delegated authority
under their own responsibility

E) Minimization of the level of control: self-control almost completely replaces the control of
supervisors

F) Taking all important management decisions a collegial way (with the participation of all
company employees)

G) All of the above

For which of the following is the Head of International Projects Department responsible?

A) Selection of competent staff for the Department

B) Quality of documentation translation from English into Russian language, performed by in-
house translators

C) Distribution of tasks between the employees of the Department

D) Content and timely sending of outgoing correspondence realized by employees of the
Department

E) Monitoring each employee's performance indicators

Which of the following is a special case about which a subordinate should immediately
inform a direct supervisor?

A) Redistribution of work between employees of his Department

B) Delay in the delivery of important equipment in connection with force majeure

C) Unscheduled consultative meeting with his subordinates for solving current problems

D) Decrease in demand for products in connection with the appearance of a new competitor in the
market

E) Complaint from one of subordinates against his/her colleague

The following people should be responsible for transmission and dissemination of the
information necessary for the current work of the colleagues in other departments
(horizontal information):

A) Managers at the higher hierarchy levels

B) Special Information Department

C) Assistant (Secretary) of the General Director

D) Specially authorized employees

E) Employees, who received the information, themselves

A middle manager working within the system of delegation of authorities and
responsibilities:
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A) Chooses and appoints his deputy himself

B) Has the right to choose a deputy from the candidates proposed by his supervisor

C) He himself proposes the candidacy of a deputy for approval to his supervisor

D) His supervisor chooses a deputy for him, and he must agree with this decision

D. He himself proposes a candidacy of his deputy for approval to his supervisor, and has the right
to choose a deputy from candidates proposed by his supervisor

Decisions in a roundtable talk are taken in a following way:

A) Discussion leader (moderator), based on preliminary discussions, brings different points of
view to a common result and announces his decision.

B) Decision is made by voting. Valid options: "for", "against", "abstained". The leader (moderator)
maintains neutrality and does not participate in the voting.

C) Decision is made by voting. The only valid options are "for" and "against." The leader takes

part in the voting.

If an employee requests consultation or advice from colleagues to complete the task
delegated to him, in accordance with the model of delegation of authorities:

A) a Colleague should provide the necessary assistance

B) a Colleague can help him, depending on their personal relationships

C) a Colleague can help him, depending on his "proximity" to the top management

D) a Colleague should inform his supervisor and get the permission to give advice

Who is authorized to organize the work on Job descriptions elaboration?

A) Organizational committee

B) Top management

C) External consultants and employees who help them

The employee's duties include preparation of solutions, consultations, transmission of
information. Decision-making is not within the scope of his authorities. This description is
related to:

A) Staff functions

B) Linear functions

C) Service functions

Select the correct statements:

A) An employee may submit the complaint against a colleague from his unit or other units, but has
no right to submit a complaint against his supervisor

B) An employee may submit a complaint against a colleague, another unit or his own supervisor, if
their behavior negatively affects his sphere of authorities and the tasks performed

C) Complaint is an undesirable tool in managerial practice, and it is necessary to explain it to all
employees of the company

D) Before an employee submits a complaint, he must firstly speak with a colleague (a supervisor)
himself, and try to solve the conflict

E) If after the complaint a supervisor has not taken adequate measures, an employee has the right
to transfer the complaint to an upper-level supervisor, after informing his direct supervisor

When hiring a new employee, a supervisor should act in accordance with the following
prerequisites:

A) Management through delegation of authorities and responsibilities and Job Decriptions are the
part of corporate culture of the company, and an employee over time will understand the rules
himself. In the case, if something remains unclear, he could ask for help or put questions.

B) A direct supervisor can introduce an employee into the corporate culture and rules. He gives the
necessary explanations, to the extent which seems appropriate to him, and in the form which he
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finds acceptable.

C) Detailed and systematic explanation of all the rules to a new employee - from goals and tasks
of his position to the range of his activities and authorities, is the full responsibility of a direct
Supervisor.

A supervisor has a right to effectuate control over:

A) His direct subordinates

B) All the employees of the lower levels of hierarchy at the company (including those performing
service functions)

C) All the employees of the lower levels of hierarchy, related to his range of tasks and authorities

"An employee performs the duties of an absent employee, possesses his authorities and
corresponding responsibilities, acts in his name and in the spirit of his decisions". What type
of substitution corresponds to this description?

A) Deputizing

B) Supervision of the workplace

C) Replacement

""An employee has no right to act and make decisions on behalf of an absent employee. His
task is: to establish how important the problem is and whether to inform the absent
employee or his supervisor about it, or to postpone the decision until the employee returns".
What type of substitution corresponds to this description?"

A) Deputizing

B) Supervision of the workplace

C) Replacement

An employee has the right to take initiative to obtain the necessary information from his
supervisor.

A)Yes

B) No

C) Yes, if the supervisor is in a good mood

Control of the work results (select all the correct statements):

A) The time of the inspection is announced in advance

B) Control of the work results means the conclusions drawn from the results of a series of
selective checks

C) Clear criteria for control, including quantitative metrics, should be defined in advance

D) Results of an employee's work are evaluated according to established targets, regardless of
external factors influencing his activities

E) An employee may submit a complaint against a supervisor in the case of unfair work results
evaluation

Mr. Ivanov - an employee of the Marketing Department - planned to begin development of a
marketing plan on Monday, as it was asked by his direct supervisor, the Head of Marketing
Department Mr. Petrov. On Friday Mr. Ivanov's colleague, Mr. Zaytsev, told him that the
Director of the company, Mr. Volkov, had passed this task to him. Head of Marketing
Department, Mr. Petrov, found it out only next Wednesday, when he asked Ivanov, how it
was going with the plan. How many mistakes have been made by the Director?

A) One mistake
B) He did everything correctly
C) Two mistakes
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The main goal of a critical conversation is:

A) To express dissatisfaction with the behavior of a subordinate

B) To identify the source of the error and specify the ways how to correct it
C) Determine responsibility for the error and punish a responsible employee

Can an employee give instructions to his colleagues who are on the same hierarchy level?
A) Yes, he can

B) No, he can't

C) Yes, in the case when he considers himself to me more competent in this issue

D) Yes, in the case if top management of the company trusts him

A supervisor, when holding a consultative meeting with his subordinates:

A) Expresses his own opinion in the beginning of the discussion

B) Makes decision in advance, but does not announce it, in order to understand the thoughts and
evaluate activity of his subordinates

C) Listens to the opinion of the competent staff, and through discussion makes his own decision
D) Allows employees themselves to make decision on a controversial issue

A subordinate should inform a supervisor about the difficulties and unexpected
circumstances, which are beyond the employee's competence and authorities:

A) As the difficulties, impeding the project realization, have appeared

B) When selective control is being realized

C) In the final report on the results of the project performance

D) It is necessary to hide negative information from a supervisor

Which employees take part in the system of Job description creation?
A) All employees of the company

B) Only Heads of Departments

C) Only Top management of the company and Organizational Committee

An employee of a staff unit is obliged to advise without a request if, in his opinion, his
consultation can benefit another unit. He is also required to advise on his own initiative, even
if these consultations are not used by linear units for decision-making.

A) Yes

B) No, he needs to consult colleagues or his supervisor only at their request

C) No, he can consult colleagues at his own initiative if they have established good personal
relationships, but is not obliged to do that

D) He is obliged to advise only the top management of the company without a request

During the teamwork, all members are equal and have equal rights, regardless of their posts
A) No

B) Yes

C) Yes, excluding top management representatives, if they work in team

D) It depends on the wishes of top management: a special order must be issued establishing the
roles of team members, and the degree of responsibility each of them

To which kind of business conversations this statement can be applied: «A decision is taken
by a supervisor based on discussion results».

A) Roundtable talk

B) Operation meeting
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C) Consultative meeting
When giving a consultation an employee of a staff unit should:
A) Specify possible alternatives, describe each of them, and take a neutral position, allowing a
decision maker to make an independent choice
B) Indicate possible alternatives, describe each of them, give his opinion on which alternative, in
his view, is preferable, but not insist on it.
C) Indicate possible alternatives, describe each of them, give his opinion on which alternative, in
his view, is preferable, and try to affect the decision taken through the argumentation.
A qualified leader is a leader who gives competent advice and guidance to his employees,
advises them on issues and problems within their competence, protects them from mistakes
in performing tasks and helps them with solving difficulties.

A) Yes

B) No

C) It depends on a company's activity

To which kind of business conversations this statement can be applied: " In the beginning of
the meeting a supervisor informs his subordinates about a taken decision and gives the
following instructions''.

A) Roundtable talk

B) Operation meeting

C) Consultative meeting

The Head of Information and PR Department Ms. Ivanova was requested to provide the
publication of a magazine devoted to the 10th anniversary of the organization. The Director
of the organization made general suggestions regarding the content of the magazine, and also
described the target audience for which it is designed. Ms. Ivanova was given a certain
budget for the publication. Although Ms. Ivanova was an experienced and competent staff
member, she regularly asked her supervisor to solve her doubts about the list of authors, the
scope and content of articles as well as external design of the magazine. She expressed
sincere admiration for the intelligence and abilities of her boss, and he liked it a lot. In
addition, Ms. Ivanova asked the Director to approve the draft estimates of expenditure plan
(although she managed to keep within a smaller amount than the allocated budget). How
would you characterize the actions of the Head of Department Ms. Ivanova?

A) This is a normal case of vertical information — an employee informs a supervisor about
progress on her project

B) This is a special case: the task is very difficult and responsible, so Ivanova must consult and
obtain the approval of her supervisor on the action plan

C) The actions of the Head of Department is an attempt of reverse delegation, as she has sufficient
authorities to independently act and make decisions on this issue

Part 2. Open questions.

1. What are, in your opinion, the key benefits (provide at least three) and weaknesses (provide at
least three) of the management model based on delegation of authorities and responsibilities for a
supervisor?

2. List the main rules of conducting consultative meetings with subordinates.

3. What is self-information in management practice? How should a supervisor behave when
effectuating self-information (what are the main rules)?

4. Comment on the statement of a Top leader manager, who in his address to the managers of the
lower level of hierarchy proposed: "Take as much authorities as you wish". Evaluate this
statement based on the principles of the model of delegation of authorities and responsibilities.
How effective is this approach?



20

5. What did the course give to you? What do you think is possible to apply in practice (or what is
already applied)?

Hmozo060e mecmuposanue. Yacme 1. — 3axpvimote sonpocut

THoocanyticma, ommemovme 6ce npasuivHvle, Ha Baw 632130, sapuanmovl omeema (803M0HuceH
00UH UlU HECKOIbKO 6APUAHNL0E).

Kenaem yoauu!

Jna  ycnewinozo  yynkyuonuposanus - cucmemvl — O€NECUPOGAHUA  NOJIHOMOUUN U
0mMEemcmeeHHOCIMU KaXcOds 00JIHCHOCHb 00IHCHA 6KAI0OYAMb:

A) Lenu u 3a0auu, ceazanHvie ¢ OAHHOU OOIHCHOCIBIO

b) Ionnomouus, komopvimu obradaem compyoHuk OJisi peueHuss NOCMABIEeHHbIX 3a0a4

B) I100pobnyto uncmpyxkyuro no 8binoaHeHuI0 HeoOXo0UMbIX pabom

I)) Omsemcmeennocmb, KOMOPYIO HECen COMpPYOHUK 8 COOMEEMCMEUU C B03N0NCEHHbIMU HA HE2O
NOTHOMOYUSAMU U NPABOM NPUHUMATNb CAMOCMOMENbHble PeuleHus

/) Bce evruuenepeuucnennoe

Heooxo0umvimu npeonocwvlikamu 01sa peanu3auuu CUCmeMbl 0e1e2UPOanHus NOJTHOMOYUIL U
OMEemcmeeHHOCImU AGNAIOMCA:

A) Hanuuue komnemeHmHuixX compyOHUKO8

b) Kenanue pyxosoocmea pabomams no-Hogomy

I') Hanuuue mMH020ypo6He8oU uepapxuu ynpaeienusl

B) Ilpaso compyonuxog Oeticmeosamev U pewiams 3a0a4u 8 PAMKAX O0elecUpOB8aAHHbIX UM
NOTHOMOYULL NOO COOCMBEHHYIO OMEEMCMBEHHOCb

) Munumusayus ypoeHs KOHMpPONA: CAMOKOHMPOLb NPAKMUYECKU HOTHOCMbIO 3dMeHsem
KOHMPOJb CO CIOPOHbI PYKOBOOCEA

E) Ilpunamue 6cex 8axcHviX ynpasieH4eckux peuleHull Koule2uaibHblM cnocobom (npu yuyacmuu
8cex compyOHUKO8 KOMIAHUUL)

JK) Bce evluienepeuucienmnoe

3a umo u3 HudICEnepeuucneHHO20 Hecem OMEEMCHIBGEHHOCb PYK08OOUmens omoena
MeNCOYHAPOOH020 83aumooelicmeusn?

A) I[1oobop komnemenmHuvix cOmpyOHUKOS

b) Kauecmesenmuwiii nepe6od OoKymMeHmayuu ¢ aHIUUCKO20 HA DPYCCKUL SA3bIK, BbINOJHAEMbll
WMamHvIMU nepegooUUKaAMU

B) Pacnpeoenenue 3a0au mesxicdy compyoOHuUKamu omoend

I) Csoespemennas omnpaska u cooepicanue ucxoosiujell KoppecnoHOeHyuu compyOHUKamu

/1) Konmponw 3a nokazamenimu d¢hghexmusnocmu pabomoi Kaxrcoo2o compyoHuKd

UYmo u3 HuxcenepeuucieHno20 AGNAEMCA 0COObIM Clyuaem, 0 KOMmopom cOmpPyOHUK O0IHCEH
nOCMAGUMb 8 U36ECIHOCMb HENOCPEOCHEEHHO020 PYK08oOumena?

A) Ilepepacnpedenenue paboml mexncoy COmpyoOHUKamu c80e20 omoeid

b) 3adepocxa nocmasxku  eadxcrhoeco  obopyoosanusi 6 63U €  (POPC-MAAHCOPHBIMU
obcmosmenbcmeamu
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B) Ilposedenue 6neniano8020 KOHCYIbMAYUOHHO20 COBEULAHUS CO CEOUMU COMPYOHUKAMU Ol
peuenuss meKyuwux 3a0a4
I') Ilaoenue cnpoca na npoOyKyuio 8 cea3u ¢ NosiGIeHUeM HA PbIHKe HOBOU KOMNAHUU-KOHKYPEHMA

/1) Kanoba co cmopomnst 00H020 U3 C80UX NOOYUHEHHBIX HA KOJLIE2Y
Ilepeodaueii u pacnpocmpanenuem uH@opmayuu, HeOOXO0UMOU 01a meKyuien padomot

COMPYOHUKOB CMENHCHBIX OMOEN106 O0IHCHbL 3AHUMAMBCA:
A) Pykosooumenu 6onee 8blcOK020 panaa

b) Cneyuanvrnwiii omoen ungpopmayuu

B) IomowHuk (cexpemapys) pykogooumers

I') CneyuanvHo ynoiHomouenHvle auya

) Camu compyonuxu

Pykosooumensy cpeonezo 36ena npu padome 6 cucmeme 0eneupoeaHus NOJTHOMOYUIL:

A) Cam evibupaem u HazHayaem c60e20 3amMecmumers

b) HUmeem npaso evlopams 3amecmumens u3 Npeosio#CEHHbIX PYKOBOOCHBOM KAHOUOAMYP

B) Cam npeonacaem kanouoamypy zamecmumens OJist YMEEPAHCOEHUSL CBOEMY PYKOBOOUMEIIO

I') Hauanvnux evioupaem zamecmumens Onsi COMPYOHUKA, COMPYOHUK OONNCEH CO2NACUMBCI C
IMUM pelieHuem

) Cam npednacaem xaumoudamypy ceoe2o 3amecmumens O YMBEPHCOCHUS CBOEeMY
pyKosooumento, U umeem nNpago GblOpaAmMv 3amecmumens U3 NPeONO0NHCEHHBIX DPYKOBOOCHBOM
KaHouoamyp

Pewenun npu 6ecede 3a Kpy2ivim Cmoi10M RPUHUMAIOMCA CEOYIOUWUM 00paA3oM:

A) Pyxosooumenv ouckyccuu, OCHOBbIBAACL HA NPeO8apumenbHOM 00CYHCOeHUU, NPUBOOUM K
00wWemMy 3HaAMeHamenio pasHvle MOYKU 3PeHUsl U 00bs8Isem peueHue.

b) Pewenue npunumaemcs nymem 2010co8anus. J[onycmumvl 6apuUaHmMul: «3a», «NPOMUBY,
«8030eparcancsay. Pykosooumens ouckyccuu npudepoicusaemcs Hellmpaiumema u He y4acmeyem 8
20/10COBAHUUL.

B) Pewenue npunumaemcs conocosanuem. [Jonycmumvl Iuib 8aApUAHMbL «3A» U «NPOMUBY.
Pykosooumensv ouckyccuu npunumaem yyacmue 8 2010CO8AHULL.

Ecnu compyonuk npocum KoHCyibmayuu uiu coéema y Kouuiezu 0 6blNOJIHEHUA NOPYyYeHUs
PYK08OOCmEa, Mo 8 COOMEENCMEUL C MOOENbIO 0e1e2UPOBAHUS NOITHOMOUUIL:

A) Konneea oondicen oxazamo emy HeoOX00UMYIO NOMOUSDb

) Konneza moscem emy nomous, 8 3a8UCUMOCU OM UX JTUYHBIX OMHOUWEHU

B) Konneea mosicem emy nomouw, 8 3a8ucumocmu om e2o «Oau30cmu» K pykosooCmasy

I) Konneea oonswcen npoungopmuposame pyKosooumesi U noay4Umy y He2o paspeuieHue 0amb
KOHCYTbMAayuo

Kmo ynonnomouen opeanuzoeams padomy no cozoanuro OPM?

A) Opexomumem

b) Buicwee pykosoocmeo

B) Brewnue koncynbmanmol u 8bloeleHHblE UM 8 HOMOWb COMPYOHUKU

10. B ooba3annocmu compyoHuxka 6xo0um nOO020MOBKA peuieHull, npoeedeHue KOHCYIbmauuil,
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nepeoaua ungopmayuu. Ilpunamue pewienuii ne exooum 6 cghepy e2o noaHomouuil. Imo
onucanue

A) LlImabHovix pynryui

b) Jlunetinvix ¢pynxyuii

B) Cepsucnvix/ecnomocamenvuvix ¢hynkyuti

Buvioepume eepnvie ymeeporcoenun:

A) Compyonux modxcem nodasams Hcanoby HA KOLIEZ) U3 C80e20 UNU CMENCHO20 N0OpA30eleHUsl,
HO He umeem npasa nodasams JHeaiobdy Ha HeNOCPeOCMBEHHO20 HAUAIbHUKA

b) Compyonux moocem nooasamow s#canoby na xoaneay, noopasoeieHue Ui c80e2o pyKkogooumels,
8 cyuae, eciu UxX nogeoeHue He2amueHo 3ampazueaenm e2o cghepy NOIHOMOUU U NPenImcmeyem
aghghexmusrnomy peutenuro NOCMABIeHHbIX 3a0a4

B) JKanoba — nesicenamenvroe cpedcmeo 8 ynpagienueckol npakmuxe, Heodxooumo yoeoums 6
9MOM 8CEX COMPYOHUKO8 KOMNAHUU

I) Ilepeo mem, kax nooamwv #canoby, cOMpyOHUK OOJHCEH CAMOCHOAMENbHO NO2080PUMb C
Kone2ol (pykogooumenem), Ha KOMOpPo2o N00Aemcs iHcanoba, u nonvbimamuvcs ype2yiuposams ¢
HUM KOH@IUKM

) Ecau 6 pesynomame xcanobvl pyKogooumenem He ObliU NPeONpuHImsl A0eK8amHvle Mepbol,
COMPYOHUK UMeem npasa nooams H#aiody 8bluecmosuiemy pyKosoocmasy, npedynpeous 0o 3mom
€80€e20 HenocpedCmeeHH020 HAYANIbHUKA

IlIpu npueme na padomy H06020 cOmMpPYOHUKA, PYKOGOOCHIBO 8 CEOUX OCUCHEUAX O0HCHO
UCX00ums u3 nPeonoCvHLIKU, Ymo:

A) Vnpasnenue nymem oenecupoeanus noanomouui u omeemcmeennocmu u OPM asnsomcsa
4acmvlo KOpnopamueHol Kyibmypbl KOMNAHUU, U COMPYOHUK CAMOCMOSMENbHO C MeyeHUuem
gpemenu 6otioem 6 Kypc oena u pazbepemcs 6 demansax. C mom ciyuae, eciu umo mo OCmaHemcs
HENnOHAMHBIM, OH MOdICEM 00PaAmMuUmMbCsl 3a NOMOWbIO Ul 3a0amb 60NPOCH.

b) Hosozeo compyonuxa modicem égecmu 6 Kypc 0ela e20 Henocpeocmeenuvli Havanohux. OH dice
Odaem HeobOXOOUMble NOSACHEHUs, 8 MOoM 0bveme, KOMOpblil nocuumaem yeaecooopasHvlM U motl
gopme, kKomopyro Haxooum npuemieMou.

B) Iloopobnoe u cucmemamuueckoe 06vicHeHUe HOBOMY COMPYOHUKY 6Cell YeNnouKu - Om yeau u
3a0au e2o paboueco mecma 00 OUANA30HA OeUCMBUs U O0COObLX NOJHOMOYUL, S6JIemcs
00513aHHOCIBIO €20 NPAMO20 PYKOBOOUMEIA.

Hauanvnux umeem npago ocyuiecmensams KOHmMpPoiy:

A) Tonvko HenocpeocmeeHHo NOOUUHEHHBIX eMy COMPYOHUKOS

5) Bcex compyonukos nudicecmoswux yposHell uepapxuu YnpaeieHus KOMHAHUU (8KI04as
00CIYHCUBAIOWJULL NEPCOHAT)

B) Bcex compyonukos Hudcecmoawux ypogHeu YnpasieHus, Komopbvie umerom omHouleHue K e2o
chepe nonnomouuti

«CompyoHuK ucnoinaem 00A3aHHOCIMU OMCYMCMEYIOULE20 00NHCHOCHIHO20 Tuna, odaaoaem
€20 NOTHOMOUUAMU, HeCem GbIMEKAIOWYI0 U3 IMO20 OMEEHICIMEEHHOCMb, 0eliCIngyem om e2o
umenu u 8 oyxe e2o peuienuity. Kakomy muny samewienusn coomeemcmaeyem mo onucanue?
A) 3amecmumenscmeo

b) Habnooenue 3a pabouum mecmom
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B) 3amena

«Compyonux He umeem npagea Oeliclmeosams U NPUHUMAMbL peUleHUs Om UMEHU
oomucnocmuozo auya. E2o 3a0aua: ycmanosums, HackonvKo earxcna npoonema u cieoyem Jiu
ungopmuposams 0 Hell omcymcmeywuiee O0JICHOCHHOE JTUUO U/UlMU  8blulecmoauiee
HAYaNbLCMEo, AUOO OMI0HCUMD peuleHue 0e1a 00 6036PAULEHUA OO0IHCHOCMHOZ0 TUUAN.
Kakomy muny 3ameujenua coomeemcmaeyem smo onucanue?

A) 3amecmumenvcmeo

b) Habnooenue 3a pabouum mecmom
B) 3amena

Compyonuk umeem npago npoaguUMb UHUWUAMUGY C MeM, YMOoObl NOIYYUMb HE0OX00UMYIO
emy uH@opmayuio om HaA4aIbHUKA.

A) Ha

b) Hem

B) /la, ecnu y nauanvuuxa xopowiee nacmpoenue

Konmponws pezynomamos padomut (vibepume éce 6epHuvle YmeepyHcoeHus):

A) Bpemsa nposedenusi KOHmpos 00bA6AAEMCsl 3apaHee

5) Konumponw pe3ynomamog — amo 66180001, cOelaHuble N0 UMo2am psaoa bl0O0POUHbIX NPOBEPOK
B) Jloncnobl 6bims 3apanee onpedeneHvl yemkue Kpumepuu KOHMpPOJs, 6KII0UASL KOIUYECTNBEHHbLE
nokazamenu

I') Pesynemamul pabomvl cOmpyOHUKA OYEHUBAIOMCA 8 COOMEEMCMEUU C YCMAHOGIEHHbIMU
yenesbiMu NOKA3AMENAMU, He3a8UCUMO OM GHEWHUX (hDAKMOPO8, IUAIOWUX HA €20 0eamelbHOCMb
) Compyonux mooicem nooams H#canody Ha pyKosooumess 8 Ciyude HeCnpageonusol OYeHKU
pabomol

Compyonuk Heanoe nianupoean é noHedeIbHUK HAYAMb PA3PAOOMKY NIAHA NO MAPKEMUHZY,
KaK 3mo 0blio NopyueHo emy HenoCPeoOCHI8eHHbIM PYKO8oOumenem, HAYAibHUKOM Omoena
mapkemunza Ilempoevim. B namnuuyy k Heanosy nodowen ezo konneza 3aiiyee u cooouju,
umo oupekmop Bonkoe nepedan smo 3aoanue emy. Hauanonux omoena mapkemunza Ilempoe
Y3Ha1 00 3mMom UMb 6 Ccledyruiyio cpedy, Kozoa nounmepecosanca y Heanoea, kax
npooeuzaromcea oena c naanom. CKoibKo oumudok oonycmun oupekmop?

A) Oony owubky

b) On 6ce coenan npasunvro

B) llse owubxu

Ilenvio kpumuueckoii 6ecedvl ¢ nepeyio ouepeos AGAAEMCA:

A) Buipazumuv Hed0801bCmeo nogedenuem compyoHuKa

b) Buiasumsb ucmounux oumudOKU 1 ykazams nymu ee yCmpaHeHusl

B) Onpeodenums omseemcmeennozo 3a cogepuieHue ouubKy U HaKkazams e2o

Moostcem u compyoHuxk 0aeams YKa3aHus ceouM Kojuie2am, Komopwle HaAXo00amcsa Ha 00HOM C
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HUM ypoene uepapxuu?

A) Ha, moocem

b) Hem, ne umeem npasa

B) Ja, 6 ciyuae, echu cuumaem cebs Oonee komnemenmusim 6 0AHHOM 80NPOCe
I) Ma, echu on 3acnysxcenHo noib3yemcs nosbludeHHbIM 008epueM pyKo8ooCmad

Hauanvnuk, npucnawas y4acmHukoé HA KOHCYIbMAUUOHHOE coeeujanue («coeewjanue ¢
COMPYOHUKAMUY):

A) Buvickaszvigaem ceoe MHeHUe 8 Hauaie OUCKYCCUU

b) 3apanee npunumaem pewenue, Ho He 038yuusaem e2o, ymoobbl NOHAMb XOO0 MbICell U OYeHUMb
AKMUBHOCMb CEOUX COMPYOHUKOB

B) Bwiciywusaem muenue KomMnemeHmMHbIX COMPYOHUKOS, U HA OCHO8E OUCKYCCUU NPUHUMAEm
camocmosamenbHoe peuleHue

I') Iloz6onem compyOHUKAM NPUHAMb peulerue no CHOPHOMY 80NPOCY

O  603HUKWIUX  CNIONHCHOCMAX, HAXO0OAUWAUXCA 6HE KOMHEMEHUUU COMmpPYOHUKd, U
HenpeosuUOeHHBIX 00CMOAMENbCMEAX PYKOBOOUmeNns cjiedyem UHGOpMUposamas:

A) Ilo mepe 803HUKHOBEHUS CIOHCHOCTEU, MEUUATOWUX 8bINOTHEHUIO NPOEKMA

b) Bo eépems nposedenusi 8b160p0uH020 KOHMPOJISL

B) B omueme no umozam vlnonneHus npoexma

I') Heobxo0umo ckpovims om pykoeooumensi He2camuHy uHpopmayuro

Kmo u3 compyonukos npunumaem yuacmue 6 npouecce cozoanus cucmemovt OPM?
A) Bce compyoHuku komnanuu

b) Tonvko nauanvnuxku omoenos

B) Tonvko evicuiee pykosoocmeo komnanuu u opeKomumem

HImao6noit compyonux o06a3an KOHCylbmuposams 0e3 3anpoca, eciu, nO €20 MHEHUIo,
KOHCYyIbmauus Moxycem npuHecmu noawvzy Opyzomy noopaszdenenuro. On maxdce 00a3an
KOHCyNbmuposams NnoO COOCMEEHHOU UHUWUAmuee, 0ax@ce eciu IMU KOHCYIbMauuu He
UCRONBL3YIOMCA TUHEUHBIM PYKOBOOCHEOM 014 NPUHAMUA PeUleHUl.

A) Ha

) Hem, on Oondicen KOHCYIbmMuposams Kojiee Ui pyKogooumens moabko no ux 3anpocy

B) Hem, on mooicem npoKOHCYIbmuposams Koilez no cOOCMEEHHOU uUHuyuamuee, eciu y Hux
CILOACUTIUCH XOpOUlUe TUYHbLE 83AUMOOMHOUEHUS, HO He 00A3aH IM020 0elams

I') On 0b6s3an Koncynromuposams 6e3 3anpoca moabKo vlcuiee PyKo8OOCME0 KOMNAHUU

B nepuoo pabomul komanowl éce ee yuacmHuku paeHsvl U 001a0arOm pasHLIMU NPABAMU, BHE
3a6UCUMOCIU OM 3AHUMACMBIX 00HCHOCHEIl

A) Hem

b) Jla

B) Jla, 3a uckniouenuem mon-meneddcmenma, eciu e2o npedcmasumenu pabomaiom 6 cocmase
KOMAHObL

I) Dmo 3asucum om nodcenranus pyKosoocmea. O0NNHCeH OblMb U30AH CHeYUAIbHbIL NPUKas,
VCMAaHAsIUBAOWUL POU YYACMHUKO8 KOMAHObL, U Cenelb OMEemcmeeHHOCU, KOMopyio Hecem
KaxCcOblll U3 HUX
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K kaxomy e6udy oOenosvix oeced ommuocumca ciaedywujee evickaviganue: «Pewenue
NPUHUMAEMCA HAYATIbHUKOM HA OCHOGE PE3YTbM AN 08 00CYHCOCHUA.

A) Beceoa 3a Kpyaivim cmonom

b) Cnysrcebnoe cosewyanue («Ilpouzsoocmeennoe cosewjanuer)

B) Koncynemayuonnoe cosewanue («Cosewanue ¢ compyoHuxamu)
Ilpu Koncynomupoeanuu, wimadoHou cOmpyOHUK 00IHCEH:

A) Vrkazams 603mo0icHBIE anbmepHamussl, 0XapaKmepuzo8amsv Kadxdcoyio UxX HUX, U 3aHAMb
HeUmpanbHylo NO3uyuro, 0aeas B03MONCHOCMb JUYY, NPUHUMAIOUWleMy peuleHue, COenamy
camocmosimenbHulil 8b100p

b) Vkazamv 603modicHbie anvmepuamugul, 0Xapakxmepuzoeamsv Kaicoyio Ux HuUX, 0amov ceoe
3aKoYene, Kakas U3z albmepHamus, Ha e2o 6327110, NpeonoumumenvHee, HO He HACmaugams Ha
Hell.

B) Vkazame 603mooicHbie anemepnamussi, oxapakmepuzoeamv KAHCOVI0 UX HUX, 0amb C8oe
3aKnoYenue, Kakas u3 aibmepHamus, Ha e20 6327510, npeonoumumelnvhee, U NOCMAPAMbCSL
MAKCUMANbHO NOGIUAMb HA NPUHUMAEMOe PeuleHUU nymem apeymMeHmayuu.

Keanuguuyuposannutit pykoeooumens — Imo pyKoeooumeib, KOMOpPbll Odem ZpamomHble
co6emul U PEeKOMEHOAUUU C60UM COMPYOHUKAM, KOHCYIbMUPYEen RO 80RPOCAM, 6X00AUUM 6
UX KOMREMEHUUI0, CHpAaxys ux Oom OuwluOOK Npu GbINOAHEHUU 3A0AHUI U NOMO2AA NpU
HOABUBUIUXCA MPYOHOCHAX.

A) Jla

b) Hem

B) Dmo 3aeucum om xapaxmepa oesmenvHocmu KOMRAHUU

K kakomy 6udy oenoswvix deced omnocumcsa ciedyroujee evickazvieanue: B nauane ecmpeuu
PYKogoOumens  uH@opmupyem  cOmpyoOHUKO8 O  HNPUHAMOM  peuleHuu u  oaem
coomeemcmeyoujue yKazanusi.

A) Beceoa 3a kpyenvim cmonom

b) Cnyorcebnoe cosewyanue («Ilpoussoocmeentoe cosewjanuer)

B) Koncynemayuonnoe cosewjanue («Cosewyanue ¢ compyoHuKamuy)

Hauanvnuxky omoena ungopmayuu u ceazeii ¢ oouwyecmeennocmoto Heanoeoii nopyueno
obecneyumsv u3zoanue JHcypHana, noceauienno2o 10-nemnemy r1ounero opzanuzayuu.
Jlupekmop opzanuszayuu 6viCKA3an o0uwjue NOMHCENAHUA OMHOCUMENLHO COOEPHCAHUS
JCYypHaANa, a MmakKice O0XAPAKMEPU306AT UeNegyr0 ayOumopuro, Ha KoOmopyw oH o0Oyoem
paccuuman. Heanoeoit ovin évioenen onpeoeseHublii 6100xcem na uzoanue. Xomsa Heanoea —
ONGLIMHBLIL  KOMHEMEHMHbII COMPYOHUK, OHA 6ce Jce peyiapHo obpawjaemca K
PYKogoOumeinio ¢ npocv00il paspeuiums ee COMHEHUs nO N0BOOYy CHUCKA A6MOpPOs, 00vema u
cooepicanua cmameil, a makxyce GHewlHez0 ogopmnenua dncypuana. Ona evipasdricaem
UCKPEHHee 80CXUUjeHUe YMOM U CROCOOHOCmAMU wiedha, u emy Imo oueny Hpasumca. Kpome
mozo, Heanosea nonpocuna pykogooumens 0000pumov RpPOEKm CMembl pPaAcxo008 (xoms eil
10anoce YaoHCUmMvCaA 6 MEHbULYI0 CYMMY, YeM 6blOCIeHHbII PYK08oOcmeom 0100xcem). Kak
MOIHCHO 0XapaKmepu306amsy Oeiicmeus Havyaibhuka omoena?

A) Omo Hopmanvuwill Cyyall 8epMUKAILHOSO UHGOPMUPOBAHUS — COMPYOHUYA UHGDOpMUpYem
PYKOB8oOumesns 0 xooe pabom Ha c80em yuacmke

5) Omo ocobwiii cnyuau: 3aoanue ouenv omeemcmeennoe, nodsmomy HMeanosoil HeoOX00UMO
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NPOKOHCYIbMUPOBAMbCS U NOLYHUMb 0000peHUe PYKOBOOCMEA NO NAAHY OeUCmeEutl

B) Jleicmsus nauanvhuxka omoena — NONbIMKA 0OPAMHO20 Oele2upo6anus, maxk KaK OHA
obnadaem O00CMAMOYHbIM 00BEMOM NOIHOMOYUL, UYMOObl CAMOCMOSAMENbHO OelCme08ams U
NPUHUMAMb PEULEHUsL N0 OAHHOMY 60NPOCY

Yacmw 2. OmKpvimule 60npochyl.

Kaxkosvi, na Baw 632150, Kniouegvie npeumywjecmea (ykaxcume He MeHee mpex) U
Hedocmamkuy (yKasjcume He MeHee mpex) Mooenu YNpasieHus Ha OCHO8e 0ele2upOo8aHus
NOJIHOMOYUL U OMBEMCMEEHHOCMU 01 PYKO8oOumens?

Ilepeuuciume o0CHOBHbIE NPABUNA NPOBEOCHUS. KOHCYIbMAYUOHHO20 COBEUJAHUS C
CcOmpyOHUKamu.

Ymo maxoe camoungopmuposanue 6 npakmuke ynpasienua? Kax oonicen eecmu cebs
PYKOBOOUmMENb NPU CAMOUHDOPMUPOBAHUU (HA308UMe OCHOBHble npasuia)?

IIpokommenmupyiime BblCKA3bIGAHUE «BbICULE20 PYKOBOOUMENA», KOMOPLIL 6 C80eM
obpaweHuu K  PYKOBOOUMENAM — HUINCECTOAWE20 YPOGHA  UEpaApXuu  NpeoiodCUl
cnedyrougee: «Bozomume cebe cmoabKo NOAHOMOUUU, CKONbKO NOCUUMAEME HYHCHBIM».
OyeHume >mo  B6bICKA3bIBAHUE C NOZUYUU MOOeNU 0enecUpoB8anus NOIHOMOYUL U
omeemcmeennocmu. Igexmuser au maxou nooxoo?

Ymo Bam oan xypc? Umo Bvl cuumaeme 803MONCHLIM NPUMEHUMb HA NpaKmuxe (Uiu
yarce npumensieme)?

I[.]'[ﬂ OLICHKH CTCIICEHU OCBOCHHUSA KOMIICTCHINHA UCIOJbB3YIOTCH CJICAYIOIIUE INKAJbI:

IlIkana 1. Ouenka c(popMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O06o03HaueHus DopmyaupoBKa TpeOOBaHUM
K cTeneHu ¢(popMHUPOBAHHOCTH KOMIIETCHIINH
Hudp. Ouenka
3HATH YMmerhb Baagernb
1 Heynosnerso OTtcyTrcTBUE 3HAHUN OtcyrcTBue ymMeHuit | OTCyTCTBHE HaBBIKOB
PHUTENBHO
2 Heynosnerso | ®@parMeHTapHsble 3HaHUA | YacTMYHO OCBOEHHOE ®parMeHTapHOE
PHUTEIBHO YMEHHE IIPUMEHEHHE
3 VYnosnersopu OOu1ue, HO He B nenom ycnensoe, B nenom ycnemsoe,
TEIBHO CTPYKTYPUPOBaHHbBIE HO HE HO HE
3HAHUS CUCTEMATUYECKU CHUCTEMATUYECKOE
OCYLIECTBIIIEMOE IIPUMEHEHHE
YMEHHE
Xopo1o CdopmupoBanHbie, HO B nenom ycremsoe, B nenom ycnemsoe,
coJiepKalllie OTAEIbHbIE HO COJIeprKale HO coJepaKaliee
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po0ebl 3HAHUS OT/AEJbHBIE TPOOETBl | OTAETbHBIC TPOOEIIBI
YMCHHC MPUMCHCHUC HABBIKOB
5 OtnnyHO CdopmupoBaHHbIe CdopmupoBanHoe VYcenentHoe u
CUCTEMAaTUYECKUE yYMEHHE CHCTEMAaTU4ECKOe
3HAHUS NPUMEHEHNE HABBIKOB

Hlkana 2. KomniekcHasi oneHKa c()OpMHUPOBAHHOCTH 3HAHMI, YMeHMIl U BJIaJeHU I

O603HaueHus ®opMyJMPOBKA TPeOOBaHUM
Hudp. Onenka K cTenenu copMUPOBAHHOCTH KOMIETEHIIMH
1 HeynosnerBoputensHo | He mMeeT HEOOXOIMMBIX MPEACTABICHUI O MPOBEPSEMOM
Matepuase
2 Y OBIIETBOPUTEITHHO 3HaTh HAa YpPOBHE OPHEHTHPOBAHMS, MPEACTABICHUMN.
WIH CyObeKkT ydeHHs 3HaeT OCHOBHBIE NPU3HAKU WM TEPMUHBI
U3y4yaeMOro 3JIEMEHTa COAEPKaHUs, HX OTHECEHHOCTh K
HEY/IOBJIETBOPUTEIHHO .
A p OTpe/IeICHHOW HayKe, OTpaciu Wiu OOBbEKTaM, Y3HAeT UX B
(no yemomperuio TEKCTaX, HM300paXEHUSAX MM CXeMax M 3HaeT, K KaKuM
npenodasamens) HCTOYHUKAM HYKHO oOpamarbcs i Oosiee IeTaJbHOIO €ro
YCBOGHUS
3 VY I0BIETBOPUTENBEHO 3HaTh M yMETh Ha PenpoayKTMBHOM YypoBHe. CyOBeKT
y4€HUs  3HAeT  M3Y4YEHHBIH  DJIEMEHT  COJEpkKaHHs
PENPOAYKTUBHO: IPOM3BOJIBHO BOCIIPOU3BOJUT CBOM 3HAHUS
YCTHO, MUCbMEHHO WU B IEMOHCTPUPYEMBIX AEUCTBUAX
4 Xoporo 3HaTh, YMETh, BIaJIeTh HA AHAJIUTHYECKOM YpPOBHE. 3Has Ha
PENpOAYKTUBHOM YPOBHE, YKa3blBaTb Ha OCOOEHHOCTH U
B3alMOCBSI3M H3YYEHHBIX OOBEKTOB, Ha HMX JOCTOMHCTBA,
OTpaHMYEHUS, HUCTOPUIO U TNEPCIEKTUBBI pPa3BUTUS U
0COOEHHOCTH JUTs pa3HBIX OOBEKTOB YCBOCHHSI
5 OT1nuHO 3HaTh, YMETb, BIAJETh Ha CHCTEeMHOM YypoBHE. CyOBeKT

YYEHHUS 3HACT M3YYEHHBIA SJIEMEHT COJIEPKAHUSI CHUCTEMHO,
MPOU3BOJIBHO U J0Ka3aTeJIbHO BOCIPOU3BOAUT CBOU 3HAHUSA
YCTHO, THUCbMEHHO WM B JEMOHCTPUPYEMBIX JIEUCTBUSX,
YUUTBIBAsA M YyKa3blBasg CBSI3M W 3aBUCUMOCTH MEXAY 3TUM
AJIEMEHTOM M JPYTUMH D3JEMEHTaMH COJEp>KaHUsl y4eOHOI
TUCIUIUTAHBI, €Tr0 3HAaYMMOCTh B COJEp)KAaHUU YIeOHOM

JAUCHUITIINHBI

4.4. MeTogu4yecKkue MaTepHaJibl
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HpOI_IeI[prI " CPCACTBA OLICHUBAHUA 3JICMCHTOB KOMIIETEHITUM

10 TUCLIUILINHE

IMpouexypa CpencTBo oueHUBaHUS
npoBeeHust Texyuii KOHTPOJIb [TpomexxyToun
BII KOHTPOJIb
Beimonnenune | Beimonnenue | BeinonHenue | BeinmosHenue 3auer B
YCTHBIX MACbMEHHBIX | MPAKTUYECKUX acce u TECTOBOI
. 3aaHui 3aJjaHu JTIOKJIaJI0B dbopme
3a1aHU I
[Ipomomxuren | o ycmorpenuio ITo ITo ycMOTpeHH IO ITo B
BHOCTb [penoaaBaTeis YCMOTpPCHUTIO npenogaBareisa YCMOTPECHUTIO COOTBETCTBUH
npenogaBaTeiist npenogaBaTeiist
KOHTPOJIS C IPUHSATHIMU
HOpMaM#
BpEMEHU
®dopma VYerubiit onpoc | [TuceMennsiii | I[lucemennsiii | Ilucbmennas | B nmucbMeHHOM
ompoc ormpoc dbopma ¢ dbopme
MIPOBEICHUS
POBCA IIpPE3EHTAalNE
KOHTPOJIsI u
Bun Ycrueie [Tucemennsie | IIpaktnueckue | [IuceMeHHBII 3a4eT
MIPOBEPOYHOTO BOIIPOCHI 3a/laHust 3a/1aHUs onpoc
3a/IaHus
®dopma oTyera YcrHble OTtBeTHI B OTBeTHI B OTBeTHI B OTBeETHI B
OTBETBI MHUCbMEHHOW | MNUCHhMEHHON | NMUCbMEHHOMU MHUCbMEHHOM
dhopme dbopme (mo accen dbopme
pedeparam)
PaznaTounsrit eCTh CnopaBouHas CnpaBouHast CnpaBouHas CnpaBouHast
auTeparypa- auTeparypa- JIuTEpaTypa auTepaTypa
Marepuan
5. MeTtonnveckue yKazaHus JAJs1 00y4al0IIUXCH 0 OCBOCHHI) THCHMILINHBI

IToaroroBka K JeKIUOHHBIM U NPAKTUIC€CKUM 3aHATUAM

OCHOBHBIM 3TaroM IMOATOTOBKU CTYACHTOB K JICKIMOHHBIM W IMPAKTUYCCKUM 3aHATUAM SABJIACTCA

THIATEIbHOE N3YUYE€HHE PEKOMEHI0BAaHHOU JIUTEpaTypbl 0 Kypcy. O0s3aTeIbHBIMU JUIsl U3yUEHUS

SIBIISTFOTCS. TPH POCCUNCKO-HEMEIKUX YIeOHBIX mocoomst «Cuctema 3(h(eKTUBHOTO yIpaBIICHUS:

TEOpHsl U MpaKTHKa JEJETUpOBaHUS MOJHOMOYMIA U OTBETCTBEHHOCTW». OHHU conepkaTr 9 rias,

MIOCJIEZIOBATENIBHO PACKPBIBAIOLIMX BCE TEMbI Kypca. B mpeaucioBuM K NEpBON KHUTE J1aHBI

MOJIPOOHbBIE PEKOMEHJAIINH 110 U3YYEHUIO YUYEOHBIX MaTeprasoB.
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JlekiMu 3aHMMaOT HEOONBLIYI0 YacThb BPEMEHH 3aHATUH IO KypCy, MO CpaBHEHHIO C
NPAaKTUYECKUMHU 3aHATUSAMH U CaMOCTOATENbHOM paboToil. VX menp — gath oOydaembIiM oO1ee
NpEICTaBICHUE O MOJENIU YIpPABICHUS IyTeM JeNerHpOBaHMs MOJHOMOYMNA M €€ OCHOBHBIX
paznenax. Crnenuduka OYHO-3209HOTO OOY4YEHHS TO/Apa3yMeBaeT 3HAYUTEIHLHOE KOIUYECTBO
CaMOCTOSITENILHOW paboThl M TpeOyeT OT ciymareneld CIEeHUaNbHBIX HAaBBIKOB PadOTHI C
TEKCTaMHU.

HccnenoBanus OJHOIO M3 HEMELKHUX HAy4YHO-MCCIIEA0BAaTENbCKUX HWHCTUTYTOB IOKa3ajH, 4YTO
JUTsl TIPOpa0OTKU OAHOM KHHTU TI0 KypCcy HEOOXOTUMO 3aTpaTHTh OT 6 10 12 4acoB B MecCHIl.
ABTOpBI KHUT PEKOMEHJIYIOT CIIEAYIONTYI0 (h()EKTUBHYIO CXeMy H3yUICHHs MaTepHaa;

1 3tan. [IpounTtats BCio I1aBy, YTOOBI COCTAaBUThH OOIIIE€E MPEACTABIEHUE, UMETh KAPTHHY Mepes
rinazamMu. HeoOxoqumo uuTath OBICTPO WM BHHMATEIBHO, HE Tepss M3 BUJAa OCHOBHOW MBICIH.
Takum 06pazom, ciaymaTenan NPpakTUKYIOTCS B OUHAMUYECKOM YTEHUH.

2 3Tan. DTOT JTall NPEANoaraeT yriyoJIeHHOe YTeHHE, MPEeAroarariee HHTEHCUBHYIO padoTy
C KapaHjamoMm u 1ueroM. HeoOxonmumMo BHMMATENBHO YUTATh MPEJIOKEHUE 32 MPEIOKEHUEM,
CTapaTbCsl BBIJCINUTH IBETOM U 3alIOMHHUTH KXKJI0€ MOHATHE (OTpeaesieHne). 31ech He0OX0auMOo
YEeTKO OTJAEJIATh T[JIABHOE OT BTOPOCTENEHHOTO M BBLAENATH T€ MECTa, K KOTOPBIM HYXKHO
BEPHYTHCS €I11€ pa3, YTOOBI BHISICHUTH CYTh M B3aUMOCBSI3b MEXK/y Pa3TUYHBIMU MOHATUSIMHU.

3 sran. Dto sTan KommpoavHozo umenus. Korma coctaBieHO o0Iee MpencTaBiIeHHE O
MIPOHJCHHOM MaTepuaie, He0OXOAUMO YITIyOJIEHHO pacCMOTPETh T€ MECTa, KOTOpbIe OCTaJUCh
HE OYEHb MOHATHBIMU. Ha OCHOBE MOAUEPKHYTOrO TEKCTa MOYKHO COCTABUTH KPAaTKOE pPE3IOME
MPOYUTAHHOTO.

[To 3aBepiIeHNN MPOUTEHMS TJIABBI CIYIIATENISIM PEKOMEHIYETCSI COCTAaBUTh CIIMCOK BOIPOCOB,
KOTOpbIE OHHU XOTeNIH Obl 00CYIUTH C TIPeroiaBaTesieM Ha CEeMUHAPCKOM 3aHSTHH.

Jljis my4niero MOHMMAHUS U 3aKPEIUICHUS MPONJACHHOTO MaTepualia OYeHb BAXKHO DPETYISIPHO
BBITIOJHATH MUCbMEHHBIE TOMAITHHUE 3a/1aHus (MHHH-ICCE TI0 BOMPOCAM B KOHIIE KaXK/I0H TTIaBhI).
Cnymarenu, caMOCTOSITENIBHO M3YUMBILIME MaTepuaj MO ONPEAEICHHOW TeME M BbIIIOJIHMBILINE
MUCbMEHHOE JIOMalllHee 3a/JaHUs, TOTOBBHI K AKTUBHOMY YYaCTHIO B TMPAKTUYECKOM 3aHSATUU
(cemuHape).

[IpakTnueckue 3aHATHA MO Kypey «JlenerupoBaHusl IIOJHOMOYMM M OTBETCTBEHHOCTH»
MIPENOoIaraloT UHTEPaKTUBHYIO (hopMy OOydEHHs: aKTUBHOE y4acTHE CTYAEHTOB, UX paboTy B
rpymnmnax, o0CyXJIeHHe KIIFOYEBbIX TEM M MPOOJIEMHBIX BOIPOCOB Kypca € MpEIpernoiaBaTesieM,
paz0op KeicoB, nenoBbie UTPhl. [ TOro, 4TOOBI CIyIIaTeTd MOTJIM BBICKA3bIBaTh CBOIO TOUKY
3peHus 1Mo Oo0CYXJAAeMbIM BOIPOCAM U AHAJIU3HUPOBATH MPAKTHUECKHE CUTYallMH, OHU JOJDKHBI
OYEHb XOpOILIO BJIAJETh MPOWIEHHBIM MaTEepPHUaIOM, YTO TMpeAroyaraeT OoNbIIOH 00beM
CaMOCTOSITENILHON paboThI.

IloaroroBka 3cce mo Kypcy.

Dcce — BUJ CAMOCTOSTEIIBHON HMCCIIEOBATEIIbCKOM pabOThl CTYACHTOB, C IEJIbIO YIIIyOJICHUS U
SaerHJ'IeHI/IH TeOpeTI/I‘—IeCKI/IX 3HaHI/II\/II U OCBOCHUIA HpaKTI/I'-IeCKI/IX HAaBBIKOB. HCJ'II) 3CCE COCTOUT B
Pa3BUTHUHU CaMOCTOSTEILHOTO TBOPYECKOTO MBIITUICHHUS ¥ TUChbMEHHOTO M3JI0KEHUS COOCTBEHHBIX
MBICTICH.

Tema scce mo kypcy: «BHempeHwe MoAenu YNpaBi€HHUS, OCHOBAHHOW Ha JENErMpPOBAHHUU
nosiHoMouni». Ilpeamonaraercs, 4to paboTa OymeT MOCBAIIEHA aHAIU3Y NPEANOCHUIOK M
METOJIMKE BHEAPEHUS M3YYCHHOW MOJENM ympaBieHus (WJIM €€ OTACTbHBIX JJIEMEHTOB) Ha
MpUMepe KOHKPETHOHW KOMITAaHMHM (KOHKpETHOTO pabodero wMecrta). Ciymaread MOTYT
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paccMmarpuBarh MPUMEpP KOMIIAHHUH, I7Ie OHH padOTaIOT B HACTOAIIEE BpeMsl, U (B ciydae, ecliu
B HACTOSIIIMA MOMEHT He paboTaioT) 000 Apyroil mpumep peasbHO CYIIECTBYIOMICH
komranuu. llens paOoThI: MPUMEHHUTH MONYyYEHHBIE TEOPETHUECKHE 3HAHUSA MO KypCy s
aHaJIM3a MEePCIEKTUB U3MEHEHHUS MEHEKMEHTA KOMIaHUH (OTACIBHOTO TTOIPa3/ICIICHHS).

OO0beM paboThl TODKEH COCTaBIATH OT 5 10 10 cTpaHuil meyatHoro Tekcra. Pabora momkHa
CoZIepKaTh TEOPETHYCCKUE OCHOBBI MOJCTH JCICTHPOBAHMS TOJTHOMOUYUH, HEOOXOAMMBIE IS
PaCKpBITUSI TEMBI, OJTHAKO 00bEM TeopeThdeckor yacTu He mpesbiaet 30% ot obmero oorema
pabotel. JlomkeH ObITh MPOBEACH aHAIU3 MPEAOCHUIOK Il BHEAPEHUS MOJICIH JACJIETUPOBAHUS
B KOMIIAaHUHM/HA CBOEM pabodyeM MeCTe, MEPEUUCIICHBI dTarbl BHEAPCHHS AJIEMEHTOB MOJIEIH
JIENIETUPOBAHUS, TI0Ka3aHbl OCHOBHBIE PE3yJAbTaThl (MOTCHIIMAIBHBIC PE3YyIbTaThl) ITOTO
BHenpeHusi. HeoOxonumo mpoaHanu3upoBaTh OCHOBHBIE TPYIHOCTH MPAKTUYECKOTO BHEIPEHUS
MOJICTIH JICJIETUPOBAHMS TIOJTHOMOYHM, TTOKa3aHbl UX OCHOBHBIC NMIPUYMHBI M ITYTH TPEOIOICHUSI.
JlomxHa OBITH COOJIIO/ICHA JIOTUKA M3JIOKEHHSI MaTepHalia, BEIBOJIBI TPAMOTHO CPOPMYITUPOBAHBI
1 000CHOBAHBL.

Ha mocnemnem mnpakTHUeCKOM 3aHSATHH TMPOXOMUT 3alldTa IPOEKTa IO HTOTOBOMY 3CCe.
Crnymarenu TOJDKHBI MMOATOTOBUTH Tipe3eHTanuio B Power Point (3-5 crnaitnoB) m moknan, rae
COJIEPIKaTCS OCHOBHBIC TIOJIOKEHUST U BBIBOJIBI Acce. JloKIam u mpe3eHTaIus T0JDKHBI COIePKaTh
TONIBKO PE3YNIbTaThl CAaMOCTOSITENILHOTO aHallh3a CIYIIATelNs, BHIBOABI HA MpHUMepe KOHKPETHOM
komrnaHuM. TeopeTnueckass 4YacThb 3CCE, TOCBSIICHHAS OCHOBAM MOJEIH JCIICTUPOBAHUS
MOJIHOMOYMH M OTBETCTBEHHOCTH, HE JIOJDKHA NPHUCYTCTBOBATH B JOKIaje. BricTyrieHue
CIymaTelNs JOJDKHO 3aHUMaTh oT 5 1o 10 munyT. [lo uToraM mpe3eHTaIuu Cirymareib JOJIKEH
MpaBUJIBHO M apryMEHTUPOBAHHO OTBETUTh Ha BCE BOMPOCHI IpernojaBaTeliss M KOJUIET MpHU
3anuTe paboThlI.

IToaroroBka K 3K3aMeHy

Ecnu cTyneHT ycnenrHo BBIMOJMHHUI BCE ATambl TEKYIIET0 KOHTPOJS (MUChMEHHBIE 3aJaHUS 1O
y4eOHBIM MaTepuajgaM ¥ HTOTOBOE ACCE), OH JOIMYCKAeTCs K UTOTOBOMY TUCHbMEHHOMY K3aMEHY,
KOTOPBIN cOCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITHIX BOIIPOCOB.

Jlig ycemHoi NoAroTOBKY K 3a4eTy He0OXOAUMO MOBTOPUTH BECh IPONAECHHBIN MaTrepHual Io
y4eOHbIM TOCOOMSAM, KOHCIIEKTaM JIGKIMH W CEMHHApCKHX 3aHATHH. BaXHBIM 3Tamom
MOATOTOBKM SIBJISIETCSl BBITIOJIHEHWE MMHCHbMEHHBIX 3aJlaHMM TEKYIIEro KOHTPOJSA, a Takke
HAIMCAHKE ICCE: OHU MO3BOJISIOT CIIYIIATENSIM 00O0IINUTH TOMyYEeHHBIC 3HAHUS.

6. YueOHasi iuTepatrypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOM CeTH
"HHTepHeT", BK/II0OYAS NepeYyeHb Y4eOHO-MeTOAUYeCKOro obecneyeHust AJs
CaAMOCTOSITEJIbHON PadoThl 00YYAIOLIUXCS 10 TUCUHUIIJIMHE

6.1.0cHoBHas JuTeparTypa:

1. Kanenmxsu C.O., béme I'. Cucrema s¢dextuBHOrO ynpasieHus. Teopus U MpaKTHUKa
MIPUMEHEHHUs JI€JIETUPOBAaHUS MOJIHOMOYUNA M OTBETCTBEHHOCTU. Y4eOHBbIE MpPOrpamMmbl
g pykoBoautened u cnenuanucroB. Kuura 1. M... Mszparenbckuit nom «Jlemno»
PAHXuI'C. 2013.

2. Kanenmxsau C.O., béme I'. Cucrema s¢dextuBHOro ynpasieHus. Teopus M MpakTHUKa
MPUMEHEHUS JIeJICTUPOBAHUS MMOJIHOMOYHNA M OTBETCTBEHHOCTU. YUEOHBIC MPOTPaMMBbI
Uisl pykoBoguTened u crneuunanuctoB. Kuura 2. M.: Wsparensckuii gom  «Jleno»
PAHXwuI'C. 2013.
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3. Kanenmksa C.O., béme I'. Cuctema sddextuBHOrO ynpasieHus. Teopus U MpaKTHKa
MPUMEHEHUS JIeJICTUPOBAHUS MMOJIHOMOYHNA M OTBETCTBEHHOCTU. YUEOHBIC MPOTPaMMBbI
uist pykoBoguTened u crneuunanuctoB. Kuura 3. M.: Usparensckuii gom  «Jlenox»
PAHXwuI'C. 2013.

6.2. lonoJiHUTEIbLHAS JIUTEPaTypa
1. Kanenmxsun C.O., bopm I. Cucrema »53QQexTuBHOro yrpaBieHHs: COLHMAIbHAS
KomneTeHIus u moaepanus. M.: M3a-so «leno» AHX. 2011.

2. Kamenmxsun C.O., bopm I. Cucrema 3¢¢heKTHBHOTO yIpaBlIeHUS: YIpaBIeHUE
npoektamu U koMangamu. M.: 3narensckuii oM «Jleno» PAHXul'C. 2012.

3. Kanenmxksn C.O., bopm I'. Cucrema 3(p@exTHBHOrO YIpaBi€HUSA: OTBETCTBEHHOCTh
WCIIOJIHUTENS U OTBETCTBEHHOCTh pykoBoautens. M3narensckuit oM «leno» PAHXul'C.
2012.

4. Kanenmxsa C.O., bopmr I'. Cucrema 3¢dexkTuBHOrO ynpaBieHUs: OpraHU3alMOHHAs
dbyHkIEs MeHepkMeHTa. M.: M3natensckuii noM «/leno» PAHXul'C. 2012.

6.3. YueOHO-MeTOOMYECKOE 00eceyeHne CaMOCTOSITe IbHOM padoThl.
1.Kanenmxsan C.O., béme I'. Onucanue pabounx MECT MpH JAEIETHUPOBAHUU HOJTHOMOYUHN U

oTBeTcTBeHHOCTH. M.: M3a-Bo «Jleao» AHX. 2008.

2.Kanenmxsa C.O., béme I'. AHann3 KOHKPETHBIX CUTYyaluil 10 AEJErMPOBAHUIO ITOJIHOMOYUN U
orBeTcTBeHHOCTH. M.: U3n-Bo «Jlemo» AHX. 2009.

3.Kanenmxsan C.O., bopm I'. Cucrema 3¢p¢eKkTUBHOTO yNpaBleHUs: MOTHUBALMs U pa3BUTHE
nepconana. M.: M3xn-Bo «Zleno» AHX. 2010.

4 Kanenmxsta C.O., bopm I'. Cucrema sddexkTuBHOrO ympapieHHUs: MOTSHIMAN Yyclexa Hu
camoMeHemkMeHT. M.: U3n-Bo «/Jleno» AHX. 2010.

5. Kanenmxsn C.O., bopur I'. Cucrema 3¢ (deKTHBHOrO ynpaBieHMs: KOMMYHHMKAIlMM B
yIpaBiieHueckoi aestenpHocTi. M.: U3n-Bo «leno» AHX. 2010.

6. Kanenmxksu C.O., bopm I'. Cucrema 3ppeKTHBHOTO yrnpaBiIeHHUs: OCTAHOBKA IIETICH U
koHTpoJb. M.: U3n-Bo «/leno» AHX. 2010.

6.5. UHbIe HCTOYHUKH.

1. lLxon Illoyn PeanpHbple nonHoMoOuMsi [DJIEKTPOHHBIN pecypc]: CaMOCTOSATENBHOCTh
COTPpYOHUKOB Kak Kitod K ycmexy/ JlxoH Ioym— OneKTpoH. TEKCTOBbIE HaHHBIE.— M.:
Anpriuaa [Tabmumrep, 2016.— 183 c.— Pexxum goctyma: http://www.iprbookshop.ru/48457.—
OBC «IPRbooks»

2.Turosa }0.B. 10 maroB 3¢(heKTUBHOTO JeIeTUPOBAHUS TIOTHOMOYHH [ DIEKTPOHHBINH pecypc]/
TutoBa F0.B.— Dnexrpon. TekctoBsie ganusie.— CaparoB: A [Iu Op Meaua, 2010.— 104 c.
— Pesxxum nocryna: http://www.iprbookshop.ru/815.— 3BbC «IPRbooks»
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3.KymamoB M.H. PykoBoautenr B cucCTeMe YyIpaBlieHUs [DIEKTpOHHBIA pecypc]: ydeOHoe
noco6ue/ Kynanos M.H.— Dnekrpon. TekctoBbie gannsie.— M.: [laneorumn, 2012.— 164 c.—
Pexum moctyna: http://www.iprbookshop.ru/10245.— SBC «IPRbooks»

4. KynannoB M.H. CoBpeMeHHBIIi PYKOBOAMTENIb. DTall CTAHOBJIECHUS [DJIEKTPOHHBIA pecypcl:
monorpadus/ Kynanos M.H.— DnekTpoH. TekcroBsle Aanusie.— M.: [laneotur, 2011.— 120 c.
— Pesxxum noctyna: http://www.iprbookshop.ru/10249.— 3BC «IPRbooks»

7.MartepuajbHO-TeXHHYecKas 0a3a, HHGOPMaMOHHBIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecreyeHre U HHGOPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI

s mpoBeneHUs 3aHATHHA 10 JHCHUIUIMHE HEOOXOAWMO CIICAYIoNlee MaTepHaIbHO-
TEXHHYECKOE oOecrieueHune: yueOHbIe ayIUTOPUN JIJIsl TPOBECHHS 3aHATUN CEMHHAPCKOTO THUIIA,
IPYNIIOBBIX W WHIWBUIYAJIbHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJII W IPOMEKYTOUHOM
aTTecTalllu, IJIsl CAMOCTOSITETIbHOU pabOThI: YMTATBHBIC 3Tkl OUOTMOTEKH.

[Tporpammuoe o6ecrieuenue: MS Office Professional Plus 2016.

Wndpopmanmonnsie crnpaBouHble cucrteMbl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas  snekrtponHas ~ Oubmmorteka  eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HammonansHas ANEKTPOHHAS onbImoTeKa. URL:
www.nns.ru; Poccuiickas rocynapcrBenHas Oubmuorexka. URL: www.rsl.ru; Poccuiickas
HanoHaibHas OoubmmoTexka. URL: www.nnir.ru; Dnexktponnas 6ubmoreka Grebennikon. URL:
http://grebennikon.ru/; DnexTpoHHo-6ubMMoTeuHas cucrema M3natensctBa «Jlamb». URL:
http://e.lanbook.com; ONeKTPOHHO-OMOINOTEe Has cuctema FOPAIAT. URL:
http://www.biblio-online.ru/.
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