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ABTOpP(bI)—COCTABUTEIH(H):

JlonieHT Kadeapbl TEOPUU U CUCTEM OTPACIIEBOTO YIIpaBieHUs, KaH . SKoH. Hayk T.I1. MacneBud

3aBeayromas kaheapoi MapKeTHHTa U TOPTOBOTO Jiejia, KaH. SKOH. HayK,
nouent Jlatemosa JI.C.



Conep:xanue

1. TlepedyeHb TUTAHUPYEMBIX PE3YABTATOB OOYYEHHS IO MUCIUIUIMHE, COOTHECEHHBIX C
TJIAHUPYEMBIMH pe3yIbTaTaMU OCBOSHHUS 00pa30BaTeIbHON TPOTrPAMMBI

2. O0beM AUCIUIUIMHBI B 3aUETHBIX EAMHHUIAX C YKA3aHHEM KOJUYECTBA aKaJeMHUYECKUX
WIN aCTPOHOMHMYECKHX YacOB, BBIJEICHHBIX HAa KOHTAKTHYIO paboOTy OOydarommxcs C
npenojaBatesieM (MO BHJaM YYeOHBIX 3aHATHH) M HAa CAMOCTOSTEIBHYHO paboTy
00YyJaroIIMXCsl © MECTO TUCIUIUIMHBI B CTPYKType 00pa3oBaTeIbHON POrpaMMBI

3. Conep:kaHue NUCIHMIUIMHBI, CTPYKTYpPUPOBAHHOE MO TeMaM (pas3zernamM) C yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJeMHUYECKHX WM aCTPOHOMUYECKUX YacOB U BUIOB
y4eOHBIX 3aHATUN U CTPYKTYpa JUCLUIUINHBI

4. Marepuanbl TEKYIIETO KOHTPOJIS YCHEBAEMOCTH OOydJaromuxcs U (OHI OIEHOYHBIX
CPEACTB MPOMEKYTOYHOM aTTECTALIMK MO JUCIUILIINHE

5. Meronudeckue yka3aHus JUisl O0yJaroluXcsi IO OCBOSHUIO TUCIIUTTAHBI

6. OcHOBHas W [JOMNOJHUTENbHAs ydeOHass JUTeparypa, HEoOXoaumas IJIsi OCBOCHHUS
JUCUMIUIMHBL  (MOIYNsi), pecypchl HH(POPMAIMOHHO-TEICKOMMYHHKAIIMOHHON  CeTH
"UnTepHer", BKIOYasg  IepeyeHb  y4eOHO-METOJMYEeCKOro  obecredeHus  AJis
CaMOCTOSITENTbHON pabOThl 00YUYaIOIIMXCS MO JUCIUIUINHE

7. MaTepI/IaJILHO-TCXHI/I‘-ICCKa}I 633&, I/IH(I)OpMaI_[I/IOHHLIC TCXHOJIOTHH, HUCIIOJIB3YCMBIC TIPpU
OCYIICCTBJICHUN 06p330BaTeJ'H>HOl"O mnmponecca mno AJUCHUINIMHE, BKIIIOYas IICPECUYCHDb
nporpaMmMHOro obecrnieyeHUs U I/IH(I)OpMaI_II/IOHHBIX CIIPAaBOYHBIX CHUCTCM



1. IlepeyeHb MJIAHMPYEMBbIX Pe3y/IbTATOB 00Y4YEHUS 10 JUCHHUILIMHE, COOTHECEHHBIX ¢
IUIAHMPYEMBIMH Pe3yJIbTATAMH OCBOCHHUSI IPOTIPaMMbI

1.1. Jucuumimaa b1.B.08
CIEeAyroneld KOMIIETEHIIUEN ¢ YYETOM dTana:

«anaBneHHe 6I/I3HCC-HpOI_ICCCB.MI/I» obecrieunBaeT OBJIaJICHUC

Kon Haumenosanue Kon stamna | Haumenosanue JTamna
KOMITETEHIIMM | KOMIIETEHLIUU OCBOEHUS OCBOEHHS KOMIIETEHIIUU
KOMITETEHIINH
ITK-13 I'otoBHOCTH  yuacTBOBarh B | [IK-13.2 CriocoOHOCTB K aHAIH3Y
peaiM3allii  TPOEKTOB B KOMMEPUECKOH U
obmactu  mpodeccruoHAIBHOMN MapKETUHTOBOM
NeSITeNIbHOCTH uHbOpMaINK NPEATPUATHI U
(KoMMeEpUECKOH, OM3HEC-IIPOIIECCOB
MapKEeTUHIOBOM, pEeKJIaMHOM, KOMITaHUH C LIEJIbI0
JIOTUCTUYECKON U (un) pa3paboTKu MPOEKTOB B
TOBApOBEIHOM). TOPTrOBOM JESTEIILHOCTH.
I1K-14 CrocoOHOCTBIO [1K-14.2 CrnocoOHOCTh K aHATTU3Y
IIPOrHO3MPOBATh OousHec- KOMMEPUECKOH,
MPOLECChl U OIEHHBATh HX MapKETUHTOBOM

3¢ (HEeKTUBHOCTh

UHpOpMAIINH, a TAKXKE
OM3HEC-IPOIIECCOB

KOMITaHUN

1.2. B pesymbrate ocBoeHus aucnuiminabl b1.B.08 «YmpaBnenue Ow3Hec-mporeccamm» y
CTYJICHTOB JJOJDKHBI OBITH CHOPMHUPOBAHBI:

OTO/TO Kon  »srama
(npu HaJIU4MH | OCBOCHUS
npodcrangapra)/ KOMIIETEHIINH
npodeccuoHalbHbIE

JICHUCTBUS

Pesynbratel 00ydenus




I1C-08.027
I1C-06.029

ITK-13.2

Ha YPOBHeE 3HAHUIA: MaKpPOIKOHOMHUYECKUE
NPEANOCHUIKM  BBEACHUS ~ METOJOB  yIPaBIICHHUS
OpeanpusTHeM  Ha  OCHOBE  OW3HEC-TIPOIIECCOB;
0ocoOeHHOCTEH, MIPEUMYIIIECTB " HEJIOCTATKOB
yIpaBICHHs TI0 CUCTEME OWU3HEC-TPOILIECCOB; OCHOBHBIX
TpeOOBaHMIA K dhopmanuzanuu (bopmamsrHOMY

OIHMCAHHUIO) OusHec-mporecca, OOIIEeTTPUHSATHIN
WHCTPYMEHTAPHI dbopmanuzanum, HCTIOJIb3yEMBbI
IPEANpUATUIMU B COBPEMEHHBIX YCIIOBUSIX;

COBPEMEHHBIX KOHIENIMi B 00dacTH ympaBlIeHUs
Ou3HEC-TIpOoIlecCCaMy; CYIITHOCTH U OCHOBHBIX MPUHIIUIIOB

PEUH)KMHUPHUHTA OM3HEC-IPOLIECCOB; NepeyuHs
BHYTPEHHUX HOPMATUBHBIX JIOKyMEHTOB IPEANPUATUS U
IIPUHLIAIIOB nx COCTaBIICHUS C LENBIO

COBEpILCHCTBOBaHMSA  Ipollecca  YOpaBICHUS U
CTaHAapTU3aINU ON3HEC-IPOLECCOB MPEIIPHUITHS;

HAa YpOBHe YMeHMii: OOOCHOBBIBaTb HEOOXOJUMOCTb
BHEJPCHHUS  OW3HEC-TIPOLIECCHOTO  YNpaBIEHHWS  Ha
OPEANPHUIATAN; HUICHTU(UIIMPOBATH OCHOBHBIE OW3HEC-
IPOLIECCHI; ONpEeNeNATh MECTO OH3Hec-mpolecca B
UepapXUH MPOIECCOB, KJIACCH(PHUINPOBATH MPOLECCHI 10
YPOBHIO 3HaUMMOCTH, BIMSHHUIO Ha KOHEUHBIH PE3yJbTar;
OpPraHU30BBIBATh  IMOJATOTOBUTENIbHYIO  paboTy 1o
M3YYCHHIO OM3HEC-TIPOIECCa; OMUCHIBATh (POpMaIbHO C

UCTIOJIb30BaHUEM UMEIOILETOCS UHCTPYMEHTAPHS
Ou3Hec-npolecca IPeanpHUsITUS;
Ha  YpOBHe  HABBIKOB:  BIAJCHUS  METOIUKON

UACHTUDUKAITIT OM3HEC-TIPOIIECCOB OpraHU3aINH,
CTPYKTYPHPOBAHUS MPOIECCOB IO HEPAPXHH B paMKax
MPOIIECCOB OJIHOM MEra - TPYMIIbI; BIAJICHUS METOJIUKON
rpaguyeckoro ©  TEKCTOBOIO  ONHCAaHWs  OW3HEC-
npoliecca;

I1K-14.2

HAa YpPOBHe 3HaHMii: mToOKazatenu >(PQeKTUBHOCTH,
POTHO3UPOBAHNE

HA YpOBHe YMeHHIi OIpeesiTh KIIOYEBbIe MOKa3aTeIn
s dexTuBHOCTH Ou3Hec-TmpoIecca; OTIPEIEIATh
BJIajieNiblia OM3HEeC-Tpolecca, ero BO3MOXKHOCTD BITUSITh
Ha KIIIOYEBBIC MTOKa3aTesid 3PPEKTUBHOCTH TIPOIIeCca;

HA YPOBHE HABBIKOB: OIPEEICHUS «IIPOOIEMHBIX 30H»
Y OCHOBHBIX ONEPAIIMOHHBIX PUCKOB MPOIIECCa; BIAJCHUS
OopraHu3aiuu padoThl MajoOW TPYMIbl Ui peau3aluu
3aaud  U3ydeHus, QopMallM3allMd W CTaHIApPTH3AINH
OuzHec-mpolecca.




2. O0beM NUCHMILVIMHBI B 3aY€THBIX €IMHHIAX ¢ YKA3aHHEM KOJIMYECTBAa aKaJeMHUYEeCKHX
4YacoB, BblJIeJICHHbIX HA KOHTAKTHYI0O padoTy o0y4yalouiuxcs ¢ npenojgasaresjieM (o BUIam
Y4eOHBIX 3aHATHII) H HA CAMOCTOSATEJILHYI0O Pa00Ty 00y4aIOIIMXC M MeCTO JMCHUILIUHBI B
CTPYKTYype 00pa30BaTe/ibHOM MPOrpaMMbl

Mecto nucunniunsl B ctpykrype OI1 BO

Huctmnmmaa b1.B.08 «Ympasnenune OusHec-mporieccaMm» H3ydaeTrcs B 6 ceMecTpe
O04HOM (opMbl 00ydeHHS B COOTBETCTBMM C YYEOHBIM IUIAHOM, OOILIas TPYIOEMKOCTb
JTUCLMITUHBI — 4 3a4€THbIE €UHULIBI.

OcBoeHue JUCHMIUIMHBI ~ ONUpPAETCS HAa MHUHMMAJIbHO  HEOOXOOUMBIM  00BeM
TEOPETUYECKUX 3HAHWW B YIpaBJICHUsS OpraHu3alueil, a Takke Ha NPUOOpPETEHHbIE paHee
yMeHuss u HaBblku 10 gucuuiuinHam: b1.5.20 «MHdopmanmoHHBIE TEXHOJOTMH B
npodeccroHanbHO fesitenbHOcTHY, b1.b.15 «OkoHomuka ToproBoil opranuzanuu», b1.5.14
«Teopus MeHEKMEHTAY.

Jucnumnmnza peannsyercs nocie n3ydenus aucuuiuinesl bl.b.15 «OxoHoMuKka Toprooi
MIPEIPUATHSY.

dopma NpoMexKYTOUYHON aTTeCTallUK B COOTBETCTBUH C YU€OHBIM IIJIAHOM — HK3aMEH.

0O0beM TUCHUIIHHBI

Buja yuyeOHBIX 3aHATHH O0beM IMCHUILIHHDI, YaC.
H CAaMOCTOsITeJIbHasI padoTa Bcero Cemectp
6
Ounas popma odyuenusn

KonTtakTHasi pa6oTa 00y4aomuxcs ¢ 36/27 36/27
npenoaaBarteseM, B TOM YucJe:
neknuoHHoro tuna (JI) 18/13,5 18/13,5
sabopatopHele paboTel (npakTukymsl) (JIP)
npakTryeckoro (cemuHapckoro) tumna (113) 18/13,5 18/13,5
CamocTosiTesibHasi padoTa 00y4aroIuxcs 72/54 72/54
(CP)
IIpome:xkyTouHast ¢popma IK3AMEH IK3aMeH
arrecTanusi yac. 36/27 36/27

O01mast Tpya0eMKoCTh (4ac. / 3.e.) 144/108/4 144/108/4

3.Conep:kanue AMCUMILIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pasiesiaM) € yKa3aHHeM
OTBEACHHOI'0 HA HUX KOJIHYECTBA aKaAAEMHUYECCKHUX YaCOB MU BHUI0B y‘leﬁﬂblx 3aHATHH M
CTPYKTYPa JMCHUITHHBI

CTpyKkTypa AMCHMIIUHBI

O0beM TUCHUILIMHBI, Yac.

KonTakTHasi pagora ®opma

00y4aroIuXCcs ¢ Texymero

KOHTPOJIsA

Ne n/m HaunmeHoBaHue TeM npernojaBaresieM 1o BUIAM
Bceero 5 . CP ycneBaeMocCTH,
Y4eOHbIX 3aHATHH HpoMeskyToaHOl
J JIP m KC arrecranuu
P

QOunas popma 0o6yuenusn




Tema 1 [Tonsitne  «Obu3HEC-TIpOIIECCY,

Occe, omnpoc,
SKOHOMHUYECKAasl CYIIHOCTh U 22 4 4 14 -
OCHOBHBIE€ XapaKTePUCTHKH.

Tema 2 | Lenn, TEXHOJIOTUH u Pedepar,
WHCTpYMEHTapuit 13 ) 5 14 Ompoc,
(dhopmanuzanun om3Hec- Kontposnpaas
MIPOIIECCOB. pabota

Tema 3 | Anamuz  3¢p(dexkTuBHOCTH |
COBpPEMCHHBIC METO/IBI 2 4 4 14 Ompoc,
YIpaBIICHUS Ou3Hec- TUCTIYT
MTPOIIECCAMH.

Tema 4 | Peurmxunupunr OusHec- 9 4 4 14 Omnpoc,
IPOLECCOB NPCAIPUATHS. KO_]'[_]'[OKBI/IyM

Tema 5 | ABroMaTru3alus "

CTaHIapTH3AIIH Ou3HeC- Onpoc, Dece,
MPOLIECCOB Kak METOoA 24 4 4 16
JUCTIYT
noBbIieHuss 3 dekTuBHOCTH
YIIPaBJICHUS MPEIIPUSTHEM.
[IpoMeKyTOdHAs aTTeCTaIus 36 OK3aMeH
Bceero: | 144 18 18 72

Coneprxanue IUCUUIIMHBI

Ne ni/m Haumenosanue Teu Copep:xanue Tem (pa3/iesioB)
(pa3nesioB)

Tema 1 | Ilonsitue «OuzHec- | DyHKIIMOHAIBHOE U MMPOLIECCHOE YIIPABICHUE TIPEATIPUSITHEM.
mporecey, [Monsitus «OusHec-npoueccy. Kinaccudukanus u uepapxus Ou3HeC-
SKOHOMUYECKAs MIPOLIECCOB.

CYIITHOCTh n | OCHOBHBIE XapaKTepUCTHKH Om3Hec-mporecca. [loHsATHE KITIo9eBbIX

OCHOBHBIE rokaszaresei 3¢ (peKTHBHOCTH.

XapaKTEPUCTHKHU. [NonsiTre unenTuduKanmu 6usHec-mporecca. COBPeMEHHBIE METO/IBI
K uaeHTH(pUKAIuN OU3HEC-TTPOIECCOB.

Tema 2 | Llenu, Ttexunomoruu wu | Llenu dopmanuzanuu OuzHec-mporecca.

WHCTPYMEHTapHi [loHsITHE OCHOBHBIX M CYIIECTBEHHBIX IPOIECCOB B JIEATEIEHOCTH
(bopmanmuzanum TIPEINPHSATHSL.
OM3HEC-TIPOIIECCOB. Oranbl IpoBeACHUs paboT Mo GpopMau3auy OU3HeC-Iporecca.

Tema 3 | Ananus OneHka pe3ylbTaToB OW3HeEcC-Tpoliecca. YTpaBlieHHE Ou3HEcC-
3¢ heKkTUBHOCTH U | IpolleccaMM B paMKaxX KOHIICMIIMK BCEOOIIETO  yIpaBJICHUS
COBpPEeMEHHBIE MeTOIbI | KadecTBOM (TQM).
yhnpaBjieHus  OusHec- | OCHOBHBIC KOHIICTITTIH YIIpaBJICHUS Ou3HEeC-TIPOIIeCCaMu
Mpoleccamu. MIPEIIPUSATHS.

CoBpeMeHHBIE TTOIXOBI K COBEPIIEHCTBOBAHUIO OM3HEC-TIpoIiecca.

Tema 4 | Pemm>xuHUpUHT PenmxuHUpHHT Kak  MeETOJ  yIpaBIeHUs, CyThb mpolecca
OM3HEeC-TIPOIIECCOB PEUHXUHUPHUHTA.

MPEIIPUATHS. OCHOBHBIE IPUHIIUIIBI TPOBEACHUS PEUHKMHUPHUHTA.
[IpakTrka MpoBeAeHNS PEUHKUHUPUHTA B POCCHICKUX KOMITAHUSX.

Tema 5 | ABToMaTu3anus n | Cranmaptuzanus OM3HEC-TIPOIIECCOB.

CTaHJapTU3aLUS [lepeyeHb MOKYMEHTOB, TIO0 CTaHAAPTH3AIMM M  TOBBIIICHUIO
OM3HEC-TIPOLIECCOB KakK | yIpaBIIeMOCTH OU3HEC-TpoIiecca.

METOJI TOBBIIIICHUS | ABTOMaTH3alusl OW3HEC-TPOIIECCOB, HEOOXOAWMEIE YCIOBHA IS
s pexTrBHOCTH MIPOBENCHUS PadOT.

yIpaBJICHUS

MIPEIIPUATHEM.




4. MarepuaJibl TeKyIIero KOHTPOJIsI YCIIeBAeMOCTH 00yUyaromerocss u poHx OeHOYHbIX
CPeACTB MPOMEKYTOUYHOM aTTeCTAIMY 10 JUCHUIIHHE

4.1. ®opMbl U METOAbI TEKYLIEI0 KOHTPOJISA YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTALIUH.

4.1.1. B xoxne peaju3anuy JUCHUILIMHBI «YNIPaBJieHHe OM3HEC-NPOLECCAMMU» UCIOJIb3YIOTCH
ciaeayoIye MeToAbl TEKYLIero KOHTPOJIsl yCIeBaeMOCTH 00y4aloMXCs:

- TP IPOBEICHUH 3aHATHH JEKIIMOHHOTO TUIIA:

BOIIPOCHI K JICKIIHUH, HpO6J'IeMHa$I JICKIIUA,

- TP IPOBEICHUH MTPAKTUYECKUX 3aHATHHA:

orpoc, pedepar, HHANBUIyalbHas TBOpUEcKas paboTa, KOHTpoJIbHas padoTa.

- TP IPOBEJICHUU CAMOCTOSITEIILHOU PadOTHI:
Jcce, caMoCTosATeNbHas paboTa, WHAMBHAyallbHAs TBOpYecKas paboTa, CaMOCTOSATENbHAS
pacdeTHasi paboTa, KOHTpOJIbHas padoTa.

4.1.2. Dx3ameH npoBoaUTCs B GopMe NHCBMEHHbIX 0TBETOB HA BONIPOCHI OuJiera.
4.2. MartepuaJibl TEKyLIEro KOHTPOJISI yCIIeBAeMOCTH.

Bonpocs! onpoca

1. DyHKIMOHANBHOE W TMPOIECCHOE YIpaBleHHE MPEINpUATHEM Ha NPAKTUKE: OCHOBHBIC
MIPEUMYIIIECTBA U HEJTOCTATKH KaXKJIOTO BHJIA, CBSA3b C MUCCHEH U CTPATETHICCKUMU 33 JaduaMHu.
2. MakpodoKOHOMHYECKHE  XapaKTePUCTHKU  PBIHOYHBIX  YCIOBHH  XO3s1CTBOBAHMUS,
OTIpEJICTIAIONINEe HEOOXOMUMOCTD MEPeXo1a OT YIPABICHUS 10 QYHKIHSIMY» K YIPABICHUIO IO
Ou3Hec-TpoIeccam.
3. Poib MapKeTHHTOBBIX MEXaHHU3MOB B OTPE/ICIICHUH TPEINIOYTCHNH KITMEHTOB U BIUSHHUE 3TOTO
MoKa3aTelss Ha HeOOXOIMMOCTh COBEPIIICHCTBOBAHUS MPOIIECCa YIPABIEHUS [EMOYKON CO3MaHUS
IIEHHOCTH ISl KOHEYHOTO TTOTPEOUTENS.
4. O630p COBPEMEHHBIX TOJIXOJIOB K OIMPEIEICHUIO TOHATHS «OU3HEC-TIPOIECCH.
5. KumtoueBble nokazarenu 3¢pGEeKTUBHOCTH OU3HEC-Ipolecca, TpeOOBaHUS K COACPKAHHUIO U
METOJIMKE pacdera TMoKa3aTeNel, co3JaHhe CHCTEMbl MOTHBAIMH IS YYaCTHHUKOB OH3HEC-
nporiecca.
6. CoBpeMeHHbIE METOJbl HACHTU(UKAINN OU3HEC-TPOIECCOB: UACHTU(DUKALIUS «HU3HYTPU»
IyTeM ONpOCa W aHAJIM3a JIAHHBIX, PEJ0CTABICHHBIX COTPYIHUKAMHU KOMITAHUHU O HCITOJTHAEMOM
uMu  (pyHKIIMOHATNE; UIACHTH(PUKAIMS «CHAPYXKH», MyTeM aHaiu3a MHEHUH W OXUIaHHUHA
CYOBEKTOB, 3aMHTEPECOBAHHBIX B pe3y/IbTaTax pean3aiii Ou3Hec-Tporecca.
7. Henu hopmanuzanun OusHec-mpoiecca.
8. [lomraroBoe m3y4deHne MOATOTOBUTEIBHON Pa0bOThI MO (hopMash3aIiuy OM3HeC-TpoIiecca.
9. [JetaibHOE W3yuY€HHE COBPEMEHHOTO TpadUyecKoro / TEKCTOBOTO pPeNaKkTopa OMHCAHUS
OM3HEC-TPOIIECCOB: CO3/IaHME MOJEIH TIOTOKOB paboT, CTPYKTYPHOH MOJIIENU YIIpaBJICHUS,
MOJIEJIH UCTIOTHEHHSI TIPOIIECCOB, MOJIENIA TOTOKOB JAHHBIX.
10. M3y4eHre UTOTOBBIX TOKYMEHTOB (hopMamu3amuy Ou3Hec-mpoIiiecca.
11. Tlpomecc wunaeHTH(UKAIMH OCHOBHBIX CTPAaTETUYECKUX W OMNEPALMOHHBIX PHCKOB (KaK
BBISIBJICHHBIX, TaK U CKPBITHIX ), & TAKXKE «IIPOOJIEMHBIX TOUCK» TpoIiecca.
12. Cuctema mokasateneil pe3ylbTaTUBHOCTH OHM3HEC-TIpoIlecca: pe3ylbTaTUBHOCTH MpoIlecca,
3G (EeKTUBHOCTh TMporecca, aHam3 3(P(OEKTHBHOCTH B CpPaBHEHHHM C IICJIEBBIM 3HAYCHHEM
KITFOYEBBIX MOKazatenel 3((heKTUBHOCTH.
13. OcHOBHbIE MOJIOKEHUST KOHLENINH BceoO1iero ynpasieHus kadectBoM (TQM).
14. llenu u 3a1a4n CYIIECTBYIOIMIUX KOHIEMIINI yIIpaBIeHUs] OM3HEC-MPOIIECCaMy MPEATIPUSITHS:

- yOpaBlieHWE Ha OCHOBE BBISBJICHHBIX «IPOOJIEMHBIX TOUYEK» TIpoIecca, IEIbIo



KOTOpOTO SIBJISIETCS YCTPAHEHHE TEKYIIMX MPOOJIeM U MOBBILIICHHE PE3YJIbTATUBHOCTU
mporecca;

- yOpaBlieHHE Ha OCHOBE pa3pabOTaHHBIX KIIOUEBBIX MoOKazaTeneil >PQPeKTHBHOCTH,
LEeNbI0 KOTOPOTO SIBJSIETCSI MAaKCHMajbHOE YCTPAHEHHE PACXOXKACHUH MEeXay
[EIeBBIMU U (PaKTHUECKUMHU MOKa3aTessiMu () (HEeKTUBHOCTH TIpoIiecca;

- yYOpaBlieHHWE N0 KOHIEMIHUU «6 CHUTM», IeNIbI0 KOTOPOTO SIBISIETCSl OINpeNeleHHe U
UCKIIIOYEHHWE TMPUYMHBI OMMOOK U JAedekToB B Ou3HeC — mpoIeccax IMyTeM
COCPEIOTOYCHMSI HA KPUTHUUECKH BAKHBIX JJIA TIOTPEOUTENS BBIXOIHBIX MapaMeTpax
npoxykra / yeinyru (mogens DMAIC);

- YOpaBlieHHWE MO KOHUEMIMH «6 CUTM IUTIOC OepexIMBOe IMPOU3BOACTBO», LEIBIO
KOTOPOTrO SIBISIETCS  OIpeJeNieHHe Olepauuil mporecca, J00aBIsAIOMUX U HE
N00aBISIIOIIME CTOMMOCTH B IEMOYKY CO3JaHUS LIEHHOCTH, W MaKCHMaJbHOE
yCcTpaHEHHe Oorepanuii, He T0OaBISIONINX [IEHHOCTH, U CBSI3aHHBIX C HUMU 3aTpar.

15. OcHOBHBIE TIOJIXO/IBI K COBEPIICHCTBOBAHUIO OM3HEC-TIPOIIECcCa.

16. lHukn Jlemunra — Illyxapra (PDCA): Obictpeiii ananu3 pemenuid (FAST); Genumapkunr
Ipolecca; NepenpoeKTUpOBaHKE Mpoliecca.

17. dyngameHTadbHble WU3MEHEHUS B OPraHU3allMOHHOW CTPYKType ympaiieHus (moaxon M.
Xammepa u JIx. Yammm).

18. PenH>xuHUPUHT OM3HEC-TIPOLIECCOB.

19. V3yuyenue paboThl «PeMHKUHUPUHT KOPIOPALIHH.

20. Manudect peBomorun B 6usHece» M. Xammepa u [x. Yamnu, B KOTOpOH mpencTaBieHa
KOHLIETIUSl PEUHXUHUPUHTA OH3HEC-TPOIIECCOB, €€ HCTOPHUYECKHI acleKT U COBPEMEHHBIE
MIPUMEPHI U3 MPAKTUKU KPYITHEHIIINX MUPOBBIX KOMIIaHH.

21. MakposKOHOMHYECKHE MPEANOChUIKH HEOOXOIMMOCTh POBEACHUS PEMHKUHUPHUHTA, TEOPHS
«3K».

22. OCHOBHBIC TIPUHITUIIBI TIPOBEJCHUS PEUHKWHUPUHTA: «BEPTUKAIBHOE CXKaTHUE» U
«TOPU3O0HTAIILHOE CXKaTHe» JEUCTBUM, €CTECTBEHHBIM MOPSAOK MIPOBEICHHUS Olepaluil BHE
3aBHCHUMOCTH OT aIMUHUCTPATUBHOM MOJYMHEHHOCTH YYAaCTHUKOB, CO3JaHHE €AMHOTO LIEHTpa
KOHTAKTa C KJIIMEHTOM, YMEHBIIIEHUE KOJTUYECTBA KOHTPOJIEH U MTPOBEPOK.

23. ®opMupoOBaHHME KOMaHAbI MJId TMPOBEICHHUS PEUHKUHUPHUHIA, OIPEICICHUE €€ JIHAEpa,
dbopMynMpoBKa 3aJaud W IUTAHUPOBaHME TMpoBeldeHUs pabor. OrmpeneneHne Mepsl
OTBETCTBEHHOCTH 3a UTOTH JIEATEIHHOCTH.

24. OcHOBHBIC TOJOXKEHHUSI KOHIEMIMH BceoOIiero yrmpasieHus kadectBoMm (TQM), mecto u
POJIb YIpaBlieHUsI OM3HEC-TIPOIIECCaMU B IOCTHXKEHUU PE3yJIbTara.

25. V3ydyeHrne HOPMAaTUBHOM JOKYMEHTAIMU (CTAaHAAPTOB), COMEPKAIINX TPEOOBAHUS K CUCTEME
YIPaBJICHHS TPEIMTPUITHEM.

26. CranaapTu3anus OM3HEC-IIPOIECCOB.

27. IlepedyeHb HOKYMEHTOB, CO3[aBa€MbIX Ha MPEANPUATHH C UEIbI0 CTaHAAPTU3ALUU U
MIOBBIIICHUS YNPaBIIEMOCTH OW3HEC-TPOLIECCOM: MOJOKEHHE O MOApa3AeieHUU, PEerIaMeHT
BBINIOJIHEHUS TpoIlecca, JODKHOCTHBIE WHCTPYKUIUU — HCHOJHUTENEH, WHCTPYKIUH IO
MIPOBENICHUIO OT/IEJIBHBIX padoT.

TeMbI 3cce
Tema 1.

«CucremMa MEHeDKMEHTa KayeCTBa: OCHOBHBIE TTOJIOKEHUS CUCTEMBI, 1IEJTU U 33aJa4l

MEHE/DKMEHTa Ka4eCTBay.

B paGote 10mKHBI OBITH PACKPHITHI CIEAYIOIINE BOMPOCHL:.

e jokymeHTsl [OCT ISO 9000-2011, 'OCT ISO 9001-2011, nenu npuHATHS U OCHOBHBIE
MIOJIOKEHHUS,

® MECTO ¥ POJIb yIpaBlieHUs] OM3HEC — MPOIIECCAaMU B CHCTEME YIIPaBICHHS KA9YeCTBOM;



® HeoOXOIMMOCTh COBEPIICHCTBOBAHUS Mpoliecca YIpaBIeHUsl B paMKax Iepexoja K CUCTeME
MEHEIKMEHTa KauecTBa;
* qenm npoxoxaeHus ceprudukaruu o ctanaapty ['OCT ISO 9001-2011.

Tema 2.

«Kaxk oprannzoBath paboTy MpennpHUsITHS ISl IEpeXo/ia K YIPaBICHUI0 OCHOBHBIMU OU3HEC —
TIPOIIECCAMM.
B pabote momKHBI OBITh PACKPBITHI CIEAYIOIIIE BOIIPOCHL:.
®  [IeTh BHEAPESHMSI MPOIIECCHOTO YIIPABIICHUS HA MPEANPUSTHHN, B TOM YUCIIC B PaMKax
KOHIIENIMH yrpaBiieHus kadectBoM (TQM);
® KaK WICHTU(UIIUPOBATH OCHOBHBIC OU3HEC — MPOIIECCHI MPEAPUSITHUS;
® (QopmupoBaHHe rPYMIbl CHEIHNATIMCTOB MPEANPHUATHS U ONpeesieHue Tu1aHa padoThl 10
BHEJIPEHUIO MPOLIECCHOTO YIPABICHHUS.

Tema 3.

«Crangaptusanus Ou3HeC — mpoliecca Kak 3aBepIiaroniuil 3Tan uAeHTU(GUKAIUY U

(dhopManM3aIyK MPoIeccoB B paMKaX KOHIICIIIIUU BCEOOIIETO YIPABICHHS KAYECTBOM).

B pabote momxHbBI OBITH PACKPBITHI CIEAYIOIINE BOIPOCH:

® [OHSTHE «Ka4eCTBO» U HEOOXOIUMOCTh COOIIOIEHUEM CTPOTON MOCIIE0BATEILHOCTH
ornepanuit OuszHec — nmpoiiecca, A ero ooecrnevyeHus;

® [epeyeHb JOKYMEHTOB, CO3[aBa€MbIX Ha MPEANPHUATHU C LIETbI0 CTAHIaPTU3ALNN U
MOBBILICHHUIO YIIPABIIEMOCTH OU3HEC — IpoIlecca, BKIIOYaeT B ceOsl...;

®  yCIIOBHUS aBTOMaTHU3allMK OM3HEC — MPOIIECCOB HA MPEAIPUITHH.

Bomnpocs! k qucnyry

Bonpocsel no Tteme 1

[lepeuncrienHsle HWKE OW3HEC — TPOLECCHl, COCTABJSIOIIME OJHY TPYIITy IIPOLECCOB
MPEIIPUITHUS,

KkinaccuuIpyiiTe Kak: «Mera mporecc» (mporecc 1 ypoBas), mporecc 2, 3... N ypoBHS,
orepanusi:

VYBOJIBHEHHE COTPYIHUKA,

[ToBwImeHNe KBUTH(DHUKAIIMHA COTPYIHUKA,

VYnpapneHue IBUKEHUEM COTPYIHHUKA HA MPEANPUITHH,

VYrpasnenue npodeccuoHaANTBHBIM POCTOM COTPYAHHUKA,

[Ipuem coTpyaHuka Ha padoTy,

[IpoBenenne cobecenoBanms,

[IpoBenenue arTecTanvu U nepeaTTecTaluy,

VYnpaBiieHre nepcoHagom,
[Toanucanue TpyAOBOro COMIALICHHUS,
OO0y4eHue COTpyIHHKA,
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[Tonmucanue 06XOIHOTO JTUCTA,
O6opynoBanne paboyero mMecra.

O6ocHyiiTe TOTUKY MMOCTPOSHUS UEPAPXUU OU3HEC — MPOIIECCOB.

Bonpocsl o Teme 2

[Ipennoxxure BapuaHTBhI KIFOUEBBIX IMOKazatened 3(P(GEKTUBHOCTH ISl CICAYIOIIMX Ou3HeC —
IIPOLIECCOB KOMIIaHUHU:

® VmpaBieHue 3aKylmKaMH MPOAYKTOB Il PeCTOPaHa TOCTHHUIIBL;

® VnpaBieHHE IIPOLECCOM NPOU3BOACTRA (IIPEIOCTABICHHUE YCIYTH, Ha IpUMepe
NpEANpPUSATHS TOCTHHUYHOTO XO3HCTBA);

® VmpasieHue npojaxamu (OpoHUPOBaHHE) HOMEPOB;

® VYmpaBieHUE MEePCOHAIOM.

O6ocnyiite Be10Op KIID O6u3Hec — mporiecca ¢ TOYKK 3peHUsT 00SCIIeUCHHS YI0OBICTBOPEHHOCTH
KJIMEeHTa (BHEIIIHETO U BHYTPEHHETO) pe3y/ibTaTaMu IpoIiecca.

Bonpochl K KOJUIOKBHYMY

1. Vmpasnenue npennpusiTueM 1o GyHKIUIM U YIIPaBJICHUE TPEINPUITHS 1T0 OU3HEC
mpoiieccam: B YeM IMPEUMYIIECTBa U HEIOCTATKU KaK10M Moienu?

2. Ha3zoBuTe OCHOBHBIE MAKPOIKOHOMHUYECKHE IMOKA3aTENN JUIsl BHEAPEHUS METO/IOB
yIIpaBJICHUS MPEIIPUATHEM 110 OU3HEC — Iporeccam?

3. JlaiiTe onpenenenue OU3HEC — MpoLecca, HA30BUTE €r0 OCHOBHBIE XapaKTEPUCTUKH.

4. Yto Takoe «uepapxus OM3HEC — MIPOLIECCOBY, HA30BUTE MPUMEPHI IPOIIECCOB MEra —
YpOBHSI?

5. Kakue Ou3zHeC — poIeCChl IPEIIPHUSITHS SIBIISIOTCS OCHOBHBIMU, KAKUE BCTIOMOTATEIIbHBIMH
U 4TO JIS)KUT B OCHOBE KJ1accupukauu?

6. Yro Takoe nokazarenu 3h(HEKTUBHOCTH OM3HEC — Ipoliecca, B YeM SKOHOMHUYECKast
CYIIHOCTb BBEJICHUS TOKa3aTess?

7. Kak onpenenuts Biajenbiia OusHec — mporecca?

8. Kakwue cymecTByroT MeTO/Ibl HACHTH(PUKAIMS OU3HEC — MPOIIECCOB MPEATIPUATHS?

9. C kaxo# 11eIpI0 MPOU3BOAUTCS hopMamu3arus ou3Hec — mporecca?

10. KakoBa TexHONOTHS onucaHusi Ou3Hec — mpoiecca?

11. Yo Takoe «mpobiieMHast TOuKay Ou3HeC mporecca?

12. Uto Takoe «onepaluoHHbIN pUCK» OU3HEC — mpolecca?

13. Kakue OuszHeC — IpoIecchl JOMKHBI ObITh MPOAHATN3UPOBAHBI, U3YUY€HbI U OITUCAHbBI?

14. Ha3zoBHTE KOMMYECTBEHHBIE M KQYECTBEHHBIE TTOKA3aTeIN OLIEHKHA OM3HEC — Mpoliecca.

15. UTo 3HAUUT ympaBisTh OM3HEC — MPOLIECCOM?

16.ITocrostauble ynyumenus (uuki lemunra — [llyxapra) u penHxuHupuHr (Xammep M.,

17.Yamnu [1.): B 4eM CyIIHOCTh MOJXOJ0B U MPUHILIUIIUATbHAS pa3HULa?

18. Ha3oBHTE OCHOBHBIE KOHIICTIIIMH YIIPABICHUSI OU3HEC - MPOIIECCaMU MPEATPUATHS.

19. KakoBbI NpUHITUIIBI YIIPABICHHs OM3HEC — MPOIIECCOM IO KOHIICTIIIUU 6 CUTM.

20. HazoBuTe 1oixo/ipl K COBEPILIEHCTBOBAHUIO OU3HEC — IPOLIECCOB MPEATIPUATHSL.

21. B yem cynIHOCTh MOMIArOBOTO MOAX0/1a K COBEPIICHCTBOBAHUIO OM3HEC — IPOLIECCOB.

22. Kakue Makp0o3KOHOMUYECKHE MPEANOCHIIKH JIekKAT B OCHOBE BBEICHUSI TIPAKTHKHU
PEUHKUHUPHUHTA OU3HEC — MPOIECCOB?
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23.Yro Takoe peHHXMHUPUHT OU3HEC - IPOLIECCOB U B YEM €r0 MPUHIUNHAIBHOE OTIIMYHE OT
JIPYTUX CIIOCOOO0B yrpaBieHUs?

24, TlpuBenute nmpumep OU3HEC — Mpoliecca 0 U Mociie MPOBEACHUS PEHHKUHUPHHTA U

HA30BUTC OCHOBHBIC NPCUMYIICCTBA.

25. Ha3oBuTe oIMUUTEIbHBIE 0OCOOCHHOCTH OU3HEC — MIPOLIECCOB MOCIIE IPOBEACHHS

PEUHKUHUPUHTA.

26. Kax Bb1OpaTh OM3HEC — IPOLIECCHI ISl POBEACHUS PEMHKUHUPUHTA?

27. Kak opranu3oBath paboTy JUIsl peanu3aly NpoeKTa peuH>KMHUPUHTa O13HeC — mpouecca?

28. Kakwue (hakTopsl JiexaT B OCHOBE YCIEIIHOW MPAKTUKNA PEUH)KUHUPHUHTA OM3HEC —
MPOIECCOB?

29. O6ocHOBaHUE HEOOXOAMMOCTH CTaHIAPTU3ANUN OU3HEC — MPOIIECCOB KOMITAHHH.

30. Kakue 6u3Hec — mpouecchl JOKHBI ObITh CTAaHAPTU3UPOBAHBI B TIEPBYIO OYepeab?

31. Kakue TpeboBaHUs K cTaHAapTaM NPEANPUATUS TPEIbIBISIOTCS?

32. Kak opranusyercsi paboTa Ha MPEANPHUATHH 110 TIOJrOTOBKE CTAHAPTOB peaan3aluu Ou3Hec
— npouecca?

33. Kakue JOKyMEeHTHI ClieayeT pa3paboTaTh ¥ BHEAPHUTH B IPAKTUKY JCSITEIBHOCTH
NPEANPHSITHS C IIETbI0 CTAaHAAPTU3AINHU 1 MTOBBIIICHUS YIIPABISIEMOCTH OU3HEC —
npoieccom?

34.T1pu KakKX yCIOBUAX MPEINPHUITHE aBTOMATU3UPYET OU3HEC — MPOIECC M KaKUe BBITOBI
nosyvaer?

3agaHus 1715 NPOMEKYTOYHOT0 KOHTPOJISI H ATTeCTAllUM CTYACHTOB B BH/I¢ OTBETOB HA
BONPOCHI (IIHCBMEHHO)

Crnenudukanus Matepuaja Ajs onpoca (MMCbMEHHO)

Ne
Jieie

CTpykTypa y4ueOHO# THCIHHILIHHBI,
HaHMeHOBaHHeE Pa31esIoB M TeM™

Koanuect
Bo T3

Hu3kmii
YPOBEHb
CJIOYKHOCT
H

Cpennuid
YPOBeHB
CJI02KHOCTH

Boicokmii
YPOBEHb
CJIOKHOCTH

MakcuMmasn
bHBIH
YPOBeHb
CJI0KHOCTH

ITonsaTue «bu3Hec -
MPOIECC»,  AKOHOMHYECKAS
CYyIIHOCTh ¥ OCHOBHBIE
XapaKTEpUCTUKHU.

Llenu, TEXHOJIOT U u
WHCTPYMEHTApHil
dbopmanuzanuu
IIPOLIECCOB.

ousec —

Anamus  s¢ddexktuBHOCTH U
COBPEMCHHBIE METO/IbI
yIIpaBIICHUS ousHec -
IPOLIECCAMH.
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PeumwxunupuHr OusHec —
MPOIECCOB MPEANPUSITHS. 4 4 5 6

ABToMaTH3aIUA u
CTaHaapTu3anus OuszHec —
5 | mpotieccoB KaK METO/]T 5 2 3 3 2
MOBBIMICHUST 3PHEKTUBHOCTH
YIPABICHHSI PEATIPUSITHEM.

Bonpocs! no Pazgeny 1. [lonsrue «6u3Hec — npoeccy, SJKOHOMHUECKAs CYIIHOCTh U OCHOBHBIE
XapaKTepUCTUKHU

MakcuMAJIbHBIA YPOBEHD CJI0KHOCTH (4 0aJ11a
1. Ynopasnenue npeanpusTHeM N0 GYHKIUSAM H yIIpaBlIeHHE MPEANPUATHS 110 OM3HEC -

nponeccamM: B UEM NIPCUMYIIICCTBA U HCAOCTATKHU KaXK10¥ MoJenun praBJ’ICHI/Iﬂ?

2. Kak onpenenuts y4acTHUKOB / BlIaJieJiblia / COBIaebla Ou3Hec — Impolecca.

3. KakoBsl MeTO/IBI HACHTUHUKALNA OH3HEC — MpoueccoB npeanpustua? [Ipenmyiiectsa u
HEIOCTATKU KaXXJJ0T0 METOJa.

4. KakoBa poJjib 1 MECTO YIPaBJICHUsI OM3HEC — MPOLIECCAMU B CUCTEME BCEOOIIET0 yIpaBIeHHS
kagectBoM (TQM)?

5. Kakwue 3aaun y ynpasieHus: OM3HEC — MPOLECCAMU B CUCTEME BCEOOIIETO yIpaBICHHS
kagecTBOM (TQM).

BbICOKHIT YPOBEHB CJ0KHOCTH (3 0aJ11a)
1. HazoBuTe OCHOBHBIE MAKPOIKOHOMHUYCCKHUE MPEAMOCHUIKH [T BHEIPEHUS METOI0B

yIpaBJeHUsI IPEANIPUATHEM 110 OU3HEC — MpOoIeccaMm.
2. KakoBbl 0COOCHHOCTH BHEAPEHHS HA MPAKTHKE YIpaBlieHUuEe OU3HEC — mporeccamu?
3. HazoBure noka3zatenu 3pGeKTUBHOCTH OU3HEC — MPOIIecca, B Y4eM SIKOHOMUYECKAs CYIIIHOCTh

BBCIACHUA nokasarens?

4. B ueMm 3akirogyaeTrcs NOHATHE «KAYECTBO» B CUCTEME BCCO6H_ICFO YIpaBJICHHUA Ka4YCCTBOM
(TQM)?

5. Ha30BI/IT€ HOpMaTI/IBHLIe ,HOKYMCHTBI 10 BHe,Z[peHI/IIO B CUCTCMBbI ynpaBHeHI/IH KauC€CTBOM

(TQM).

Cpennuii YpoBeHb CJI0KHOCTH (2 Oanaa
1. Yro takoe «Mepapxus 6usznec — nporeccon»? [IpuBenure npumepsl NporeccoB Mera —

YPOBHS.

2. Yto Takoe OCHOBHBIE M BCIIOMOTaTeIbHBIMUA OM3HEC — MPOLIECChl NpeAnpusaTHs? UTo nexuT B
OCHOBe Kiaccuukarumn?

3. Omnpexnenute cocTaB OM3HEC — MIPOLIECCOB NPEANPUATHUS C ENIbIO YIPABICHUS UMH.

Hu3kuii ypoBeHb ¢J10:kHOCTH (1 0aJ11)

1. I[aﬁTe OIIPCACIICHUC Ou3Hec- mnmponecca. Ko sBiseTcs Y4aCTHUKaMU OusHec — Hpouecca?
2. KakoBBI OCHOBHBIE 3aJla4dM YIIpaBJICHUA ousHec — mnpoueccaMu Hpe,Z[HpI/IﬂTI/IH?
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3.

OCHOBHBIE OM3HEC — MPOIECCHI NPEANPUATHS — OTO ...

Bonpocsl nmo pasgeay 2. Llenu, TeXHOIOTMM M MHCTpYMEHTapuil (opmanuzanuu Ou3HEeC —

nporecca.

MakcuMAaJbHbI VPOBEHDb CJI0KHOCTH (4 6aJj1a)

1.
2.

Kakue TexHonoruu onucanus 6M3Hec — Mpolecca eCTh Ha COBPEMEHHOM MPEANPUATHN?
Kak BpIOpaTh TEXHOJIOTHIO OMHMCAaHUs OM3HEC — MPOLIECCOB B 3aBUCUMOCTH OT IIeNIU U
CpelcTBa onucaHus?

KakoBsl 1ienu popmanuzaiuu 6usHec — mporecca Ha COBPEMEHHOM MPEANPUSTU?

Kak oprannzoBath npeiBapuTelbHy0 padboTy 1no gpopmanusannu ouzHec — mporecca’?
Kak nokymMeHTalbHO 0(OPMIISIOTCS pe3ynbTaThl paboThI 10 (hopMann3auu OU3HeC —
riporieccoB? OCHOBHBIE pa3ieiibl JOKYMEHTOB, IIPOLIECC CO3/IaHUSI M COTJIACOBAHUS?

BLicoknii ypoBeHL CJI0KHOCTH (3 0a11a)

l.
2.

3.
4.

Uro Takoe «mpolieMHasi Touka» Ou3Hec mpoiecca?

Kak opranuzoBana npeaBapuTenibHas paboTa rpymibl 0 U3yYEHUIO0 OU3HEC — Mpoliecca ¢
1enbio popmanuzanuu’?

I'papuueckuii penakrop onucanus OU3HEC — Mpoliecca: MPUHIIMI JSHCTBHSL.

Uro Takoe uaeHTuUKanus OU3HEC — MPOLIECCOB MPEANPUATHS?

Cpennunii OBEHb CJ0KHOCTH (2 0aJaa

1.
2.
3.
4.

Kakune OusHec — mporiecchl I0KHBI ObITh TIPOAHAIM3UPOBAHBI, U3YYCHBI U OTIMCAHBI?
Kak onpenenuTs BaKHOCTB Tpoliecca sl OpraHu3anuu?

UYro Takoe «OTeparMoOHHbII pUCK» OH3HEC — mporecca?

UTo JIeXKUT B OCHOBE KJTaccU(hUKAIUU OM3HEC — MTPOIIECCOB?

Huskuii vpoBeHns cjoxkuocty (1 6a)

Nk W=

Yro Takoe «hopmanuzanus» 6usHec — rnporecca?

Kaxne 6u3Hec — mporieccs cieayeT popMaan30BaTh B IIEPBYIO OYepes?

K10 ocymecTBisier paboTy 1o U3y4eHHIo OM3HEC — IPOLIECCOB NPEIIPUITUS?

KT0 HEceT OTBETCTBEHHOCTH 3a KOPPEKTHOE ONMHMCaHNE OM3HEC — MPOIECCOB?

KakoBa posb Biaienbiia OM3Hec — nporecca B pH U3y4eHUH U popMaIu3auy nporecca’?

Bonpocs! no pa3zneny 3. Aranmu3 3()()eKTHBHOCTH ¥ COBPEMEHHBIE METO/IbI YIIpaBJIeHUsS On3HEC

— TIPOIICCCAMHM.

MakcuMAJIbHBIA YPOBEHD CJI0KHOCTH (4 0aJ11a

1.

(98]

N

[TocTostanbie yayummenus (1uki Jlemunra — [llyxapra) n penrmxkuaupusr (Xammep,
M.Yammu /1.): B
YeM CYITHOCTh MOJIXO0I0B U MPUHIUITHATIbHAS pa3HUIIA?
HazoBuTe OCHOBHBIE KOHIICTIIIUHU YIIPaBIEHUs OU3HEC - MPOIIECCAMHU MPEATIPUSITHS.
HazoBute cucremy nokasareneit OlleHKH pe3yabTaTUBHOCTH OM3HEC — MPOIECCOB.
[Touemy B pamKkax KOHIICTIIIMM BCeoOIero ynpasieHus kadectBoM (TQM) HeoOxoaumo

yIpaBisATh OU3HEC — IpoLeccamu?
HazoBuTte 0OCHOBHBIE MOJIOKEHUS KOHUEMIUN «6 CUTM»»
[Touemy MoONIOKEHUSI KOHIEIIINH «6 CUTM» CIIeyeT MPUMEHSATh IPU yIpaBiIeHUH OU3HeC —

nporeccom?
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7. HazoBuTE OCHOBHBIE IIOJIOKEHHUS YIpaBJICHUA OusHec — MMpoNneCCOM IO KOHLCIIIHUN «6 curm

IITHOC 6€pe)KJII/IBOG IMPOU3BOJACTBO.

BuIcoKkHii VPOBEHD CJI0KHOCTH (3 0as11a)

HazoBuTe 0CHOBHBIE MTOIXO/IBI K COBEPILICHCTBOBAHUIO OM3HEC — MpoIiecca.

Uro Takoe «uukin PDCA”?

B geMm cyTh nmocteneHHoro (IomaroBoro) MoaxoAa K yrpasieHUIo OU3HeC — rmporeccamu’?
[puniun Fast pemenus: cynmHocTh 1 001aCTh IPUMEHEHHUSL.

[IpuHumn 6eHUMapKUHTa MpoLecca: CyIHOCTh U 001acTh MPUMEHEHUS.

[TpuHIUI U3MEHEHUS apXUTEKTYPHI MIpoIiecca: CYIIHOCTh H 001aCTh IPUMEHEHHUSL.

A

Cpennnii YpoBeHb CJI0KHOCTH (2 6ajia
UTto 03HaYaeT «KapAMHAILHOE COBEPIICHCTBOBAHME» OM3HEC — mporiecca’?
Kakwue nporiieccbl MOTYT OBITh YCOBEPIICHCTBOBAHBI MOIIATOBBIM METOIOM.
Kto ocymecTBisieT nomaroBoe COBEpIICEHCTBOBaHHE OU3HEC — MPOIECCOB?
Ha3zoBuTe 0OCHOBHBIE ITOTOKEHNS KOHLIEIIINH «O CHIM»?
HaSOBI/ITC OCHOBHBIC ITOJIOKCHUA KOHIICIIITUN «6 CUI'M IIITFOC 6€pe)KJ'II/IBOC HpOI/ISBOI[CTBO».

Nk W=

Huskuii vpoBeHb ca0xHocTH (1 0a11)
1. Yto 3HAUMT ympaBisATh OU3HEC — mporieccom?

2. HazoBuTe KOIHMYESCTBEHHEIC M KQUeCTBCHHEIC ITOKA3aTeIIN OICHKH ousHec — mpouccca.
3. Ha3oBuTe KOIMYECTBEHHEIC M KAUYSCTBEHHBIC ITOKA3aTEIIN OLCHKH Ou3Hec — mpormnecca.

4.

HazoBute xoHuenuu ynpasieHus: OusHec — nporeccom?

Bonpocsl ¢ pazneny 4. PenH>XMHUPUHT OU3HEC — MTPOIIECCOB MPEITPHUATHS

MakcuMaJabHBIA _VPOBEHD CJI0KHOCTH (4 6a11a)

1. Kakue MaKpOIKOHOMHUYECKHE MPEATIOCHUIKH JIEKAT B OCHOBE BBEACHUS NIPAKTUKU
PEMHXUHUPHHTA OU3HEC — IPOIIECCOB?

2. TlpuBemute mpumep OM3HEC — MpoLEcca 10 U TOCE MPOBEACHUS pEMH)KUHUPUHTA M HA30BUTE
OCHOBHBIE NIPEUMYLIECTBA?

3. B u4eM npuHUUMI pEMHKMHUPUHTA 10 MOJENIM U3MEHEHUS TopsiaKa IeHCTBUI npoliecca?
[IpuBeaure nmpumep.

4. B 4eM NpUHLMII PEMHKUHUPHUHTA TI0 MOJIEJIM U3MEHEHUs TexXHoJoruu npouecca? [lpuseaure
IpUMep.

5. B yem npuHIMI peHHKWHUPUHTA M0 MOJEIN U3MEHEHMs JIOTHKH pouecca? [Ipuseaure
IpUMep.

6. HaszoBuTe MpUHLKIIBI IPOBENECHUS PEUHKUHUPHHTA.

BuIcokHii VpOBeHL CJI0KHOCTH (3 0aJsia

1.

UTo Takoe peMH>)KUHUPUHT OM3HEC - TIPOIIECCOB M B UEM €T0 MPUHIIUITHATIBFHOE OTIHYHUE OT
JPYTUX coco00B ynpaBieHus?

2. Ha3zoBuTe OTIMYUTENbHBIE 0COOCHHOCTH OU3HEC — IMPOIECCOB MOCIIE MPOBEACHUS
PEUHKUHUPHHTA.

3. Kaxkue ¢akTopsl JexaT B OCHOBE YCIEIIHON MPAKTUKH PEUH)KMHUPUHTA OM3HEC — MPOLIecCOoB?

4. B uem oTnMumMe peMHXMHUPHHTA OT MPOLIECCa COBEPIIEHCTBOBAHMS OU3HEC — IpoleccoM?

5. KaxoBa posib peMHKUHUpPHUHTa OU3HEC — MPOIIECCOB B COBPEMEHHOMN YKOHOMUKE?
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Cpennnii OBEHb CJ0KHOCTH (2 0aJaa
Kak Bb10OpaTh OM3HEC — IPOLIECCHI TS MPOBEACHUS PEHHKHHUPUHTA?

Kak opranuzoBats paboTy AJis peanu3aluy MpoeKTa peHH>KUHUPUHTa OU3HeC — mporecca?
Kakue koMmanuu AOKHBI TPOBECTH PEMHKUHUPHUHT OM3HEC — Mpolecca?
KTo pykoBOAMT nesTENbHOCTHIO IO TPOBEACHHUIO PEUHKIUHUPUHTA?

Sl e

Huskuii vpoBeHb caoxkHocTH (1 6271.1)

YT0 TaKOE PEUHKUHUPHHT OM3HEC — IPOLECCOB?

Kakue mporiecchl B KOMIIAHUHU HAI0 YCOBEPIIEHCTBOBATH?

HazoBuTe npeanochUIKy IS IPOBEACHHS PEMHKUHUPUHTa?

Kakue npoGieMbl KOMIaHUU TIOMOKET PEIINTh MPOBEICHNE PEUHKUHUPUHTA OU3HEC —

bl

poLeccoB?

Bonpocsl no pa3snesy 5. ABToMaTu3aius U CTaHIapTU3AIMs OU3HEC — POIIECCOB KaK METOJ]
NOBBIIIEHUS () (HEKTUBHOCTH YIPABJICHUS TPEANPHITAEM

MaKcuMAJLHBIA VPOBEHL CJI0KHOCTH (4 0aJ171a)

1. OO6ocHyiiTe HCOOXOMMMOCTH CTaHIAPTH3AIMY OU3HEC — MPOIIECCOB KOMITAHHH.
2. Kakue TpeboBaHusI K CTaHAAPTAM IPEIIPHUSITUS IPEABABISIOTCS?

BbICOKHIT YPOBEHB CJ0KHOCTH (3 0aJ11a)
1. Kak opranusyercst paboTa Ha IPEANPHUITHH 110 TOATOTOBKE CTaHAaPTOB pean3aiuu Ou3Hec

— mpotiecca?

2. CranmapT HCIIOJIHEHUS OM3HEC — IPOIEcca: 3a]aul ¥ MPUHIIUITEI COCTABIICHUS, OCHOBHBIC
paszienbl TOKyMEeHTa.

3. JlomkHOCTHBIC HHCTPYKIIUHU U [1o0XKeHre 0 moipa3Ie/iCHIN: 3319 W TPHHIIATIBI
COCTaBJICHUS, OCHOBHBIE Pa3JieNbl TOKYMEHTA.

CpenHuii YpoBeHb CJI0KHOCTH (2 fanaa
1. Kakue 6usHec — mpo1ecchl JOHKHBI OBITh CTAHIAPTU3UPOBAHBI B TIEPBYIO O4epeb?

2. Kakue n1oKyMeHTHI ciielyeT pa3padoTarh U BHEIPUTH B IPAKTUKY ACSATEIHBHOCTH
MPEIIPUATHS C 1eJIbI0 CTaHIapTU3aLUHU U MOBBIIICHUS YIIPaBIsIeMOCTH OU3HEC —
npoueccom?

3. Tlpu kakux yCIOBUAX MPEANPUATHE aBTOMATU3UPYET OU3HEC — MPOLECC U KAKUE BHITOJbI
noixyyaer?

Hu3kwuii ypoBeHb cjioxHocTH (1 6an1)

1. UYro Takoe CTaHIApT MCIIOJHEHUs OM3HEC — mporecca?
2. Kakue Ou3HEC — IPOLECCHI CTAaHIAPTH3UPYIOTCS @ MEPBYIO O4Yepeb?

Tumnosblie KOHTPOJIbHBIC 3a/IaHUS

KonTtpoJbHble 3a1aHud 110 Teme 1

3ananue 1

Knaccudumupyiite OuzHec - mporecchl Ha OCHOBHBIE M BCIIOMOTATElbHBIE Ha TPHMEpe
NpEANPUSATHS TOCTHHUYHOTO XO3SHCTBA!

y0opka HOMEpOB,
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3aKYyIlKa MIPOAYKTOB IMUTAaHUA IJIA Kaq)e,

yIpaBJIeHHE CUCTEMOM OPOHHPOBAHUS HOMEPOB,

mnponece npueMa u pasMeliCHuA KJINMCHTOB,

IOPUINYICCKOC COIIPOBOXKICHUC,

MAapKCTUHIOBasA ACATCIbHOCTD,

OCTAaBJICHUC IlJIaHA ITPUBJICUCHUA KIIMCHTOB,

COCTaBJIEHUE OIOKETa TPEATIPHUATHSI.

3aganue 2

CrpynnupyiiTe mepeyuciieHHble HIKE OW3HEC - MPOLECChl MNPEANPUSATHS TOCTUHHUYHOTO
XO035MCTBA M0 TpyIIaM «YIpaBieHUE MPOLECCOM KOMMYHUKALIUU C KIMEHTOM» U «YTIpaBJIeHHE

IIpoHeCcCoOM IprueMa U pasMCUICHUA T'OCT»:

OpOHUpPOBaHKME TOCTUHUYHOTO HOMEPA IO Tele(oHy,

OpOHMpPOBaHHE TOCTUHUYHOTO HOMEpPA MYTEM TOJTyYSHHS 3aKa3a 1Mo IEKTPOHHOMH
oyuTe,

perucrpanus 3ae3a NpuObIBIIETO IroCTs,

OTBET Ha 3JIEKTPOHHOE MUCHMO C 3alIPOCOM CHELUANBHBIX YCIYT OTeJs
(pa3melieHre JOMAITHUX )KUBOTHBIX, pa3MelleHue JeTel),

NpeOoCTaBlIeHNE KIIMEHTY HOMEpa YIy4llIeHHON KaTeropuu,

O3HAaKOMJICHUE KJIMEHTA C ycIyraMu OTeJs,

MPEIOCTaBIIEHNE KIUEHTY HHPOPMALIUK O TPAHCTIOPTHOM JTOCTYITHOCTH OTEJIs,
NpeOoCTaBIeHNE PEKIaMHON HH(POPMAIIUN O MEPOIIPUATHUSAX OTENSI KIIMEHTaM,
OCTaHAaBJIMBABLIMMCS B OTEJIE, IO AIEKTPOHHOM IOYTE.

KoHTpoJibHbIe 321aHUS 110 TeMe 2

3aganue 1

OHpCI[CJ'II/ITC OCHOBHBIE JEHCTBUS OousHec — mnmponecca ((HpC)IOCTaBI/ITL KINCHTaM aBUaKOMIIaHHUH

YCIIyTy aBUAepEBO3KM.

3ananue 2.

OTobpasute rpaduuecKky HEMOYKy CO3AaHus IIECHHOCTH MO MPEAOCTABICHUIO
YCIIYTH;

Omnpenenure KIID npeanpuatus v nokasarenu yA0BIETBOPEHHOCTH KIIUEHTA
PE3yJIbTaTOM Ha KaXJIOM 3TaIle MpoLecca;

Hcnonb3yst nH(pOpMALIUIO O CTPYKTYpe YIPaBICHU KOMIAHUEH, ONpEAeIHTe,
KaKHe MoJIpa3/ieieHusl 3a1€1iCTBOBAaHbI B UCIIOJHEHUH TAaHHOTO OM3HEC —
nporecca.

Omummute rtpaduuecku OumszHec — mporecc «llokymka maccaxxupoMm Oujera Ha  yCIyTy
aBUAINEPEBO3KU B O(hrice aBHAKOMITAHUI:

Y4acTHUKH TMpoliecca: MOKYMaTelb, MEHEIKEP M0 MPoIakaM, KacCup.
3anerictBoBanHble T — cucrempr: UC noucka aBuabUIETOB 110 HAIIPABJICHUSM,
HC cuctema odopmienus apuadbuiera, MC yuera muaTexen.

JoxymeHThl, (hOpMHpYEMBbIE B MPOIIECCE: TAJIOH B AJIEKTPOHHOUW OYepe/u,
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KacCOBBIN YeK, aBHAOUIIET.
¢  Omnpenemure KIID nporiecca uist peanpusTys.

L Onpez(em/ITe TOKa3aTejik YAOBJIICTBOPCHHOCTU KIIMCHTA ITPOLIECCa.

3ananue 3
[IpoBenute mpeaBapuTelnbHYIO0 paboTy Mo m3yueHHro OusHec - mporecca «lIpuem Ha pabory
HOBOTO COTPYIHHUKA:

¢  OmnpenenuTe KPYT JIUI, ¢ KOTOPBIMH ITAHAPYETCS TIPOBECTH UHTEPBBIO;
¢ [loaroroBsTe BOMPOCHI ISl HHTEPBbHIO;

e [IpoBeanTe MHTEPBBIO C yIACTHUKAMH OM3HEC — MPOIIecca;

e  OmnpenenuTe KIFOYEBbIC MOKazaren 3(Q(HEKTHBHOCTH TPOIIECCa;

¢  Omnpenenute OCHOBHBIC OMEPAIIMOHHBIE PUCKH MIPOLIECCa.

Ornre OU3HEC — mponecc rpaqmqecm C YKa3aHUEM 3aﬂeﬁCTBOBaHHBIX noz[pa3z[eneHHI71, ux
Ilel‘/’ICTBI/II\/'I, HMCHOIUX MCCTO NOKYMCHTOB 1 3a/I€ICTBOBaHHBIX YUCTHBIX PETUCTPOB.

Tembl rpynnoBbIX U / MM HHAUBHAYAJIbHBIX TBOPUYECKHX 32JaHUH / IPOEKTOB.

I'pynnoBbie TBOpYeckue 3aaHus (MIPOEKTHI):

3ananue 1
Kommnanus IBM Credit npemnoxuina npumep peumH>XKMHAPUHTa OM3HEC — Mpoliecca Mo MPUHIIUITY
M3MEHEHMS NopAJIKa IelCTBUM npouecca. [IpuBenuTe aHanoOrnuHblid IpuMep NPOBEACHUS
PEUMHXUHUPHUHIA HA MTPAaKTUKe. B kauecTBe BO3MOYKHOTO BapHAHTA MPEUIAraeTcs pacCMOTPETh
ousHec - mporecc «lloe3ka OTBETCTBEHHOTO COTPYAHUKA B KOMaHIUPOBKY C IIENBIO
COTJIACOBAHUS TUIaHA PabOT MEXAY MOJPA3ICICHUAMHU MIPEIIPUITHS, HAXOIIIIUMHCS B Pa3HBIX
pEruoHax CTpaHbD».
e [IpencraBbre rpaduueckoe OMMCaHUe MpoLecca «Kak ObUIOoN.
e  Hazosure KIID npouecca mis npeanpusTus.
e Kakue coBpeMeHHbIE AoCTKeHUs B 00mactu T mo3BoasT M3BMEHHUTDH MOPSIOK Oneparui
JTaHHOTO OM3HeC - mporecca’?
e [IpencraBbTe rpaduuecKkoe OMUCAHUE MPOIECCa «KAK CTAJION.
e  Kak m3menunuce KIID nmpouecca asns npeanpusTus.
e [IpuBeaure 060CHOBaHUS, TOYEMY [10JI00HOE U3MEHEHHE OM3HEC — MPOolIecca MOKHO
Ha3BaTh «PEUHKUHUPUHIOM»?

3aganue 2

Komnanus Kodak mpennoxxuna npuMmep pemHXMHUPUHATA OU3HEC — MpoIiecca Mo MPUHIIUAITY
M3MEHEHUS TEXHOJIOTUH Tporiecca ¢ ucrons3oBanuem UT — cucremsr. [IpuBennTe aHamoruaHbIi
[IpUMep NPOBEACHUS PEUHKUHUPUHTA Ha MPaKTHKe. B kauecTBe BO3MOXKHOIO BapuaHTa
mpeJIaraeTcsi pacCMOTpeTh OusHec - mporecc «CoracoBanre U MOANKUCAaHNE Ha TPEANPUITHI
JIOTOBOPA C KOHTPAreHTOM.

e [lIpeacraBbre rpaduyecKoe OMHUCAHUE MPOIECCa «KaK ObLIOY.
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e  Hazosure KIID npornecca 1y1st npeanpusiTUs, OKa3aTelu YI0BICTBOPEHHOCTH KIMEHTOB
mporiecca.

e Kakue u3MeHEeHHs CleyeT BHECTH B apXUTEKTypy OM3HEC — Mpoliecca ¢ HeNbl0 MOBBIIIECHUS
nokaszaTesneil yI0BJIeTBOPEHHOCTH KIHMEHTOB?

e [lIpeacraBbre rpaduyecKoe ONMUCaHNEe MPOIECcca «KaK CTaoy.

e [IpuBenure 000CHOBaHUS, TIOYEMY MOJOOHOE H3MEHEHHE OM3HEC — MPOIIEcca MOXKHO
Ha3BaTh «PEUHKUHUPUHTOM»?

¢  Yr0 SBUIOCH MPEANOCHIIKON PEMHKUHUPUHTA OU3HEC — IPOIEcca U YCIIOBUEM €T0
YCIIELLIHOTO ITPOBEACHUS?

NuauBuayanbHbie TBOpYeCKHe 3a1aHus (MPOEKTHI):

3ananue 3

Kommnanus Ford Motor Company nipeaioskuiia IpuMep penHXUHUPUHTA OU3HEC — MpoIiecca Mo

MIPUHIIAITY U3MEHEHHsI IOTUKHU Tiporiecca. Mcnonp3ys hopMann3oBaHHbIN paHee OU3HeC —

npouecc «Ilokynka maccaxxupom OuseTa Ha yCIyry aBHanepeBO3KU B 0prce aBHAKOMITAHUM)

(Tema 2, 3aganue 2) Mo NpUHIUITY «KaK ObLIOY», MPEATIOKUTE BAPUAHT PEMHKUHUPHHTA

Ipolecca o MPUHIIMITY «KaK CTajoy.

1. Kaxk uamenunucey KIID npouecca ajig KoMnaHuu, U Kakue JIeUCTBUS MPUBENIA K U3MEHEHUIO
nokasaresuemn?

2. Kak n3MeHmIMch oKas3aresy yJoBIETBOPEHHOCTH KIIMEHTOB MIPOLIECCa, U KaKue JeMCTBUS
IIPUBEIIN K U3MEHEHUIO NTOKa3aTemnei?

3. B uem 3axirovaercs U3MEHEHHUE JIOTUKH mporecca’?

4. Tlouemy maHHBIA METOJ yIpaBJieHUsI OU3HEC — MTPOLIECCOB SABJISIETCS PEUH)KUHUPUHTOM?

5. Yo SBUIOCH MPEANIOCHIIKON PEMHKUHUPUHTA OU3HEC — IPOIeEcca U YCIIOBUEM €T0
YCIIELLIHOTO ITPOBEACHUS?

Tema rpynnoBoro npakTH4ecKoro 3aJaHus / MpoeKTa

3agaua (3aganmue) 1.

Jnst popManmzoBaHHOTO paHee OuzHec — mporecca «[Ipuem Ha paboTy HOBOTO COTPYIAHUKA

(3amaHus U1 KOHTPOJIBLHOM paboThl, TeMa 2, 3a1aHue 3).

¢ Omnpenenuts KIID mporecca u 060cHOBaTh HEOOXOAUMOCTH YIIPABJICHUSI OM3HEC —
MPOIIECCOM.

¢  OmpenenuTh BIaJAeibIla / COBIaACNbIIa OU3HEC — MpoIlecca.

¢ BriOpars moaxo K YIpaBIeHHIO OM3HEC — MPOLIECCOM.

¢ [Ipennoxuts Habop AEUCTBUIL (omepaiuii), KOTOpbIE TOJDKHBI OBITH pa3paboTaHbl U
BHE/IPEHbI Ha MPAKTHKE B PAMKaXx IOIIArOBOI0 COBEPIICHCTBOBAHUS OM3HEC — Mpoliecca.

o IIpennoxurs FAST pemenue ynpasieHust Ou3HeC — MPOLIECCOM.

¢ [IpemtoxuTh pemieHne yrpapieHuss OM3HeC — MPOIIECCOM Ha OCHOBE OEHUMAapKHHTa
nporiecca.

¢ [IpemtoxuTh penieHne yrpaBieHHss OM3HEC — MPOIIECCOM Ha OCHOBE U3MECHEHUS
apXHUTEKTYpHI IpoLecca.
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¢ Omucath rpadUIeCKU HOBBIN BapUaHT peau3aliuu Ou3Hec — mporecca (Mocie n3MEHEHUs

apXUTEKTYpHI IpoIlecca).

L4 OHpe,Z[eHI/ITB MEpEYCHb JOKYMCHTOB I10 CTaHAApTU3alluH ousHec - mponecca, KOTOpbIC

JIOJDKHBI OBITh pa3paboTaHBbI.

e (O0ocHOBATL HeO6XOI[I/IMOCTB pa3pa60TKH U BHCAPCHUA TOKYMCHTOB C TOYKH 3PpCHUA UX

Bnusinug Ha KIID nmporecca.

4.3. OueHo4YHbIe CPeACTBA /ISl IPOMEKYTOYHOM aTTecTAlMH.
4.3.1. ®opmMupyemblie KOMIETEHIIUN

Kon HaumenoBanue Kon srana | HammenoBanue JTana
KOMIIeTeHIIMH | KOMIIeTeHIIUH OCBOEHMA OCBOEHMS KOMIIeTeHMH
KOMIIeTeHIMH
ITK-13 I'otoBHOCTE yuacTBOBarh B | [IK-13.2 CriocoOHOCTP K aHAIH3Y
peanu3ali  MPOEKTOB B KOMMEpPYECKOH 1
obmactu mpodeccruoHAIBHON MapKETHHTOBOM
JESTeNbHOCTH MHGOpMaLIUH NTPeIIPUATHIHI
(KOMMepYeCKO, 1 OM3HEC-TIPOIIECCOB
MapKeTHUHIOBOM, pPEKJIaMHOI, KOMIIaHUH C LIENbIO
JOTUCTUYECKOM  u  (WiM) pa3pabOoTKH MPOEKTOB B
TOBapOBE/IHOM). TOProBOM JIEATETBLHOCTH.
I1K-14 CrnocoOHOCTBIO I1K-14.2 CriocoOHOCTb K aHAIN3Y
IIPOrHO3UPOBATh ousHec- KOMMEpPUECKO,
IpoIecChl U OLEHMBAaTh HX MapKEeTHHIOBOM

3¢ (HEeKTUBHOCTH

nH(pOpMaIUH, a TAKKe
OM3HEC-IPOLIECCOB
KOMITaHUU

4.3.2 Iloka3aten W KPHUTEPHH OLCHHUBAHUS KOMIIETCHLHH

Ha Ppa3/iIMYHbIX JTalax HuX

(popmupoBanus
Jran IMoka3zaresib oLEeHMBAHUA Kpurepuii onenuBanus
OCBOEHMA
KOMIEeTeHINH
[IK-13.2 3HaHWE OCHOBHBIX HOHATHN POIEMOHCTPUPOBAHO 3HAHU
MO/IXO/IOB CTPAaTerMYeCKOrOOCHOBHBIX ~ TIOHSATHA W IOJIXOJOB
AHaJIM3a B MapKETUHIOBOM TPaTEeru4ecKoro aHaIn3a B
KOMMEpPYECKOW  JEeATENbHOCTUMAPKETUHIOBOM U KOMMEPYECKOH

OpraHu3alyii, OCHOB H MOJXOIO0K
K aHaIu3y OM3HEC-MPOIIECCOB.

BHaHWEe W TIOHUMAaHHE OW3HEC-
POIIECCOB KOMITIaHHH, ux
COCTaBa U CTPYKTYPHL.

IeATEIbHOCTH OpraHu3aliid, OCHOB U]
MOJIXOIOK K aHAIIN3y OU3HEC-TIPOIIECCOB.

[ I[ponemMoHCTPHPOBAHO 3HAHME Y
MOHNMaHUE OU3HEC-TIPOIIECCOB
KOMITAHUH, UX COCTaBa U CTPYKTYpPHI.

YMeHune KJIaccUPUIMPOBaTHI [pOIEMOHCTPUPOBAHO YMEHUE
OU3HEC-TIPOLIECCH, K1TacCU(pUIMPOBAaTh  OM3HEC-IPOLIECCHI,
AHAJIM3UPOBAThH MX[AHATIN3UPOBATH UX 3((HEKTUBHOCTD.
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drtan IMoka3zaresb oLeHMBAHUA Kpurepuii onenuBanus
OCBOEHMA
KOMIEeTeHINH
D(HEKTUBHOCTD.
[ [poieMOHCTPHPOBAHO BJIAJICHU

Branenne HaBBIKAMU TOA0OpAHABBIKAMH  ITOI00pAa  CTPATETUYECKHX]
CTpaTerMYecKUX HIIEMEHTOB JEMEHTOB B  paMKaXx  IPUHATHIX
paMKaxX NPUHATHIX PEUICHUH MOpEIIeHU MO OpraHW3aliyd TOPTOBIU U
OpraHU3aly TOPTOBIU U COBITY,COBITY, XapaKTePUCTUKU Ou3HecH
XapaKTEPUCTHKU OM3HECHIPOIIECCOB KOMITAHUH.
pO1IECCOB KOMITAHUM.

[IK-14.2 3HaHUE OCHOBHBIX IOHSATHUMN POIEMOHCTPUPOBAHO 3HAHUE
MO/IXO/IOB CTPAaTerHYeCKOrOOCHOBHBIX ~ TIOHSATHA W IOJIXOJOB
AHaJIM3a B MapKETUHIOBOM TPaTEern4ecKoro aHaIn3a B
KOMMEpPYECKOW  JEeATEIbHOCTUMAPKETUHIOBOM 51 KOMMEPYECKOU
OpraHu3alui, IeATeIbHOCTU OpTraHU3alHid,
BHaHre OCHOB M MOAXoA0B KIIpoJeMOHCTPUPOBAHO 3HAHHME OCHOB Y
AHAJTN3Y OM3HEC-ITPOIIECCOB. TO/IXO/IOB K aHAIN3Y OM3HEC-TIPOIIECCOB.
3HaHue metonoBKnaccupuuupyer METO/b]]
[POTHO3UPOBAHUS MPOTrHO3UPOBaHUS OU3HEC-TIPOLIECCOB
Branenue HaBbIKaMufl [poieMoOHCTpUpPOBaHO BJIaJICHU
XapaKTEPUCTHKH, 00O0CHOBaHMSI,HABBIKAMHU XapaKTePUCTUKH,
KTacCU(pUKALUN O6u3Hec-{000CHOBaHMS, KiIacCU(pHUKALUU Ou3HecC-
MPOIIECCOB KOMITAaHUH. POLIECCOB KOMITAaHHH;

POAEMOHCTPUPOBAH aHAIU3 MOJENY]
okaszareneil JeMCTBEHHOCTH pPaloThly
UPMBbI

4.3.3 TunoBble KOHTPOJIbHBbIC 3aJaHUSl WJIM HHbIe MaTepHaJbl (THIOBbIC OLCHOYHbIE
MaTepuaJjibl), He0OOXoAUMble ISl ONEHKHM 3HAHWI, YMeHHWil, HABBIKOB M (MJM) ONbITA
AeSiTeIbHOCTH, XaPaKTepUu3ylIMX 3Tanbl (GopMHPOBAHUS KOMIIETEHUMHd B mpolecce
0CBOEeHMSI 00pa30BaTeJIbHOI MPOrpaMMbl

Bomnpocsl Kk 3xk3amMeny
[Tpu oTBeTe Ha Bonpoc chopMyaupyiiTe 1 000CHYHTE CBOIO MO3UIIHIO,
IIPUBEINUTE KOHKPETHBIE TIPUMEPBI

1. busHec-mpoiiecc: CyIHOCTh U OCHOBHBIE XapaKTEPUCTUKHU.

2. OcCHOBHBIE W BCHOMOTAaTEJIbHBIE OW3HEC-TIPOIECCHl OpraHu3anuu. UTO JIeKUT B OCHOBE
Kjaccupukanumu?

3. Hepapxus 6usHec-nporieccoB. B ueM otnmume OusHec-mpoiiecca oT ONepaIyH.

4. Ilpomuecchl Mera-ypoBHsl, ypOBHH MOCIEAYIOIICH AeTann3aiiu.

5. DOyHKIMOHAIBHOE U MPOLECCHOE YIPaBIECHUE OpraHu3aluei, MPEuMyIeCTBA U HEAOCTATKH

Ka)XJIOTO METO/a.

6. KitoueBsie mokazarenu 3¢h@GEeKTHBHOCTH OW3Hec-Tmporecca. TpeOboBaHUS K COACPIKAHUIO H
pacdery IoKa3aTesei.

7. TlonsiThe Bnajenplia OU3HEC-TpoIecca, MPUHIIMUITBI ONIPEICICHHUS.

8. Merozp! naeHTU(HUKAIMN OU3HEC-TIPOLIECCOB.
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15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.

36.
37.
38.

39.
40.
. Onpenenenne NOTPeOHOCTH B IIPOBEICHUH PEMHKHMHUPHUHTA OU3HEC-TIPOLIECCOB.
42.
43.
44.

41

45.
46.

47.

Hctopuueckne ¥ JIKOHOMHUYECKHE TMPEANOCHIIKA BHEAPEHUs YIOpaBlIeHUS OH3HEC-
poIeccamH.

[TponieccHoe 1 PyHKIIMOHATFHOE YIIPaBIEeHUE, IPEUMYIIIECTBA H HEJJOCTATKU KaXXI0TO BUIA.
Br160p Gu3HeC-poI1IeccoB TSl HCCIICOBAHUS U OTIMCAHMS.

. Metonosnorus onrcanusi OM3HEC-TPOIECCOB.
13.
14.

WucTpymeHnTapuii s onucanus OM3Hec-npolecca, mopsiiok BeIoopa.

Opranuzanust paboOThl Majiod TPYHNbl s MPOBEAEHUS paboT Mo WACHTHU(PHUKALUN
IIPOLIECCOB.

[TpeasapurenbHas paboTa Mo U3y4EHHUIO Ipoliecca: IIaHUpoBaHue oObema padorT.

[TonHas u yacTuHas uaeHTU(GUKaIMs OU3HEC-TIPOLIECCOB OPraHU3aIIHH.

[Tokazarenu pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTHU MpoIiecca, CYIIHOCTh U MOPSIOK pacyera.
[Topsimok ¢popmMupoBaHUs U COCTaB JOKYMEHTOB IO (popmanuzanuu Ou3Hec-mpolecca.

Llenu ¢popmanuzanuu 6U3HEC-TIpoIiecca.

Wnentuduxanmsi pucKoBbIX COOBITHI KaK OCHOBA YIPABIIEHUS IPOLIECCOM.

[TonsiTne ynpasnenus Ouznec-npoueccamu. OCHOBHBIE MOJXO/BI K YIIPABJICHUIO.
VYnpasnenue 6uznec-nporneccamu 1o KII9: cynHocTs MeTona u 001acTh MPUMEHEHHS.
Vrpasienue GU3HEC-NPOIIECCOM IO «IMPOOIEMHBIM TOUYKaM»: CYIIHOCTh METO/a M 00JIacThb
MIPUMEHEHUSI.

VYrpasienue Onu3Hec-IpoLeccaMu 10 KOHIETIUH «6 CUTMY.

«uky  HENmpepbIBHOTO COBEPIIEHCTBOBaHUS OusHec-mpoueccoB Jlemunra-llyxapra»
(PDSA).

[TomraroBsIif moaX0/ K COBEPIICHCTBOBAHUIO OM3HEC-TIPOIIECCOB.

bricTperit ananus pemenuit (FAST), nenu u MmeToauka npoBeieHUS.

beHumapKUHT TPOIIECCOB, LIETN U METOJMKA MPOBEICHUS.

IlepenpoexTrpoBaHKe MPOLIECCOB, LIEIN U METOMKA ITPOBEICHMS.

[TomaroBelif 1 KapJAUHAJIBHBINA MOIXOJ K COBEPIIEHCTBOBAHHIO OM3HEC-IPOIECCOB B YEM
IIPUHLMAIINATIBHOE pa3nuuue?

HcTopuueckuil acrekT BO3HUKHOBEHUS! CUCTEMBI YIIPaBJI€HUs OM3HEC-TIPOILIECCOM.
PenH>KuHUPHUHT OU3HEC-TIPOIIECCOB: CYIIHOCTh MpoIiecca.

O6ocHOBaHNE SKOHOMUYECKON HEOOXOAUMOCTH MPOBEACHUS PEUHKUHUPHUHTA.

ITpakTHKa peMH)XMHUPUHTA BEAYIIIMX MUPOBBIX KOMITAHUH.

PenH)XMHUPHUHT: TOpPU3OHTAlbHAsl MHTErpanusi, YCJIOBUS NPUMEHEHUS U TNPEUMYLIECTBa
pe3ynbrara.

PenH)XMHUPHUHT: W3MEHEHHUEe TOopsAKa MCIOJIHEHHUS Npolecca: NpUMEphl pealu3alud U
IIPUHLIMIIBI IPOBEICHUSI.

PenH)XMHUPHUHT: U3MEHEHHE TEXHOJIOTUM TMpollecca: MPUMEPHl pealn3allii U MPUHIUIIBI
IIPOBEACHHUS.

PenH)XMHUPHUHT: W3MEHEHWe JIOTMKU Tpollecca, MPUMEphl pealu3allid W PUHIIMIIBI
IIPOBEACHHUS.

[TpuHLIMITBEI peMH)XKMHUPUHTA OM3HEC-TIPOIIECCOB.

Be10op O6u3Hec-npoleccoB JUIst IPOBEACHUS pEMHKUHUPHUHTA.

[Tpornecc penH) KUHUPUHTA OU3HEC-TIPOLIECCOB HA MPAKTUKE.

[TonsiTue ctangapTOB, 000CHOBAHNE WX HEOOXOIUMOCTH B JEATEILHOCTH TPETPHUSITHSI.
Cranmaptu3anusi OM3HEC-TIPOIIECCOB, OOOCHOBaHHE HEOOXOAMMOCTH U  COJCpKaHHE
pasaenoB TOKyMEHTa.

ABToMaTH3aIus Ou3HeC-mpoIeccoB, 000CHOBAHNE HEOOXOAMMOCTH BHEAPEHUSI.

Cranpaptsl (ISO, 'OCT) cucreMbl MEHEPKMEHTa KauecTBa: LU YIpaBieHUs Ou3Hec-
npoliieccamMmu, NOPSAJIOK YIPABICHUS U OLIEHKA KaueCTBA YIPABIICHHUS.

VYnopaBnenue OusHec-mporiecca Kak HEOOXOIUMOE YCIOBHE peaTu3allud  CHCTEMBI
MCHEPKMEHTA Ka4eCTBa.
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Ixkana oneHuBaHuA

Onenka

TpeOGoBaHus K 3HAHUSIM

5, «omauunoy

OHeHKa «OTIIMYHO)» BBICTABJIACTCA CTYACHTY, €CJIn
IPOAEMOHCTPUPOBAHO 3HAHHE OCHOBHBIX IOHATHH H
MOJIXOI0B CTPATErM4YE€CKOro aHaJIN3a B MapKETUHIOBOM U
KOMMEPYECKOM JEATENBHOCTH OpraHU3allvii, OCHOB U
MOJXOJIOK K aHaJn3y OU3HEC-TIPOLIECCOB.
[IponeMOHCTpUpPOBAaHO 3HAHME OCHOBHBIX IOHSTUH H
MOJIXO/I0B CTPATErM4YE€CKOro aHaJIN3a B MapKETUHIOBOM U
KOMMEPYECKON AEATEIbHOCTH OpraHU3alnid,
[IpoeMOHCTPUPOBAHO 3HAHWE OCHOB M MOAXOIOB K
aHau3y OM3HEC-IIPOIIECCOB.

Knaccudumupyer meTompl TpOrHO3WPOBaHHS OH3HEC-

IIPOLIECCOB
IIponeMoHCTpUPOBAHO BIIaJICHUE HaBBIKaMU
XapaKTEPUCTUKH, 000CHOBaHHA, KJ1accu(uKaum

OM3HEC-TIPOIIECCOB KOMITAHHH;
[IponemoHCTpUpOBaH aHaMM3 MOJEIM MOKa3aTeleu
JEHCTBEHHOCTU PabOTHI (PUPMBL.
CryneHt rmyOOKO W MPOYHO YCBOWJI TMPOTPAMMHBIH
MaTepual, WCYCPIbIBAIOIe, IOCIEA0BATeIbHO, YETKO W
JIOTHYECKH CTPOMHO €ro M3jaraet Ha 3K3aMeHe, YMEET TECHO
yBSI3bIBaTh TEOPUIO C MPAKTUKOH, CBOOOTHO CIIPABISETCS C
3agadyaMi, BOIpOoCaMHM U APYrUMHU BHUAAMU T[PUMCHCHUA
3HAHWH, [pUYEM HE 3aTPyAHsETCS C OTBETOM IIpH
BHJOM3MCHCHUH 33/IaHUil, MCIIONB3YeT B OTBETE Marepuai
MOHOTpa(UUECKOi JIUTEpaTyphbl, MPaBHIBHO OOOCHOBBIBACT
HPUHSATOE PELICHHE.

— VYyeOHbIE NOCTWKEHHS B CEMECTPOBBIM Mepuoa u
pe3yibTaTaMd  TEKYIIEr0  KOHTPOJS  JEMOHCTPUPYIOT
BBICOKYIO CTEIICHb OBJIAICHUS IPOTPAaMMHBIM MaTepHAJIOM.

4, «xopouio»

— OreHka «XOpOIIO» BHICTABISAETCS CTYICHTY, €CIIH OH
TBEPIO0 3HAET MaTepHall, TPAMOTHO M TIO CYIIECTBY H3JIaraer
€ro, He JIOMyCKasl CYIIECTBCHHBIX HETOYHOCTEH B OTBETE HA
BONPOC, MPaBUIBHO MPUMEHSET TCOPETUUYECKUE TMOJNOKECHUS
IpU PEIICHUH NPAKTUYECKUX BOMNPOCOB M 3aJad, BIAICET
HCO6XOJII/IMBIMI/I HaBbIKaMU U IIpUEMaMU UX BBIIIOJIHCHUA.

— VY4eOHBICE MOCTIKECHHS B CEMECTPOBBIM IIEpHOI H
pe3yabTaTaMd  TEKYLIEro  KOHTPOJS  JIEMOHCTPHUPYIOT
XOPOINIYIO CTETIeHb OBJIAJICHUS POTPAMMHBIM MaTEPHAIIOM.

3}
«V00871eMBOPUMENLHO N

— OueHka «YJIOBJIETBOPUTEIHHO» BBICTaBIISETCS
CTYIEHTY, €CId OH HWMEeT 3HAaHHSA TOJIBKO OCHOBHOIO
Marepuaiga, HO HE YCBOWJI €ro JeTalied, HOIMYyCKaeT
HETOYHOCTH, HEIOCTATOYHO MpPABWIBHBIE (OPMYIHPOBKH,
HapyLIEHHUs JOTHYECKON IOCIIe0BATeNFHOCTH B H3JIOXKEHUU
MIPOrpaMMHOTO MaTepHalia, WCHBITBIBAET 3aTPYyJHEHUS INpHU
BBITIOJTHEHUH [TPAKTUYECKUX PA0OT.

— VYueOHble JOCTHKEHHMS B CEMECTPOBBIM TNEPHON U
pe3yiabTaTaMM  TEKYIIEro  KOHTPOJIS  JEMOHCTPHPYIOT
JIOCTaTOYHYIO (YIOBJIETBOPUTENbHYIO) CTENEHb OBIAJCHUS
IPOrpaMMHBIM MaTE€PUAJIOM.

- OL[CHKa «HCYAOBJICTBOPHUTCIILHO» BBICTaBJIACTCA
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CTYJEHTY, KOTOpbIi HE 3HAeT 3HAYUTEJIbHOW 4YacTu
MpPOrpaMMHOrO  MaTepuaia, JAOMYCKAeT CYIIECTBEHHBIC
OMMOKH, HEYBEepEeHHO, C OONBIIMMH  3aTPyIAHEHUSMHU
BBITIOJIHSACT MpakTHYeckue paboThl. Kak mpaBuio, oreHka
«HEYNOBJIETBOPUTEIBHO» CTaBUTCS CTYACHTaM, KOTOpbIE HE
«HEeYO08IeMBOPUMETLHO» MOTYT TPOJOKUTH 00ydeHne 0e3 TOTOMHNUTENbHBIX 3aHATH]
10 COOTBETCTBYIOIIEH AUCLIUILINHE.

— Y4eOHBIE IOCTIKEHHS B CEMECTPOBBIM TEpHOJ U
pe3ynbTaTaMu TEKYLIETO KOHTPOJSA JAEMOHCTPUPOBAJIA HE
BBICOKYIO CTEIECHb OBJAJACHHS IPOTPAMMHBIM MaTepHaioM 110
MHUHUMAaJIbHOM TUTaHKE.

4.4. MeToguvecKue MaTepuabl

3aHATUS MO JWCHMIUIMHE TIPEJICTABIICHBI CIAEAYIOIUMH BHJIaMHU pPaOOTHI: JICKIUH,
MPaKTUYECKUE 3aHATHS U CAMOCTOSITENIbHAs padoTa CTY/IEHTOB.

Ha npakTudeckux 3aHATUSAX CTYACHTHI U3YYarOT MPOIIECC YIPABICHUS OW3HEC-TIPOIIECCAMU;
BBITIOJIHAIOT 3aJlaHUsl, CBSA3aHHBIE C MPUMEHEHHEM KaTeropHallbHOrO armmaparta U MeETOJI0B
HAydHOTO WCCIICJIOBAHHUS TIPH aHAINW3€ NPO(ECCHOHAIBHBIX MPOOJeM; MPUOOPETAIOT HABBIKU
MyOJIMYHOTO BBICTYIICHUS U TUCKYCCHUHU.

B pamkax camocTosTEIbHOW paOOTHl CTYACHTBHI TOTOBSATCS K CEMHUHAPCKHM 3aHSTHSIM,
OCYIIECTBIISIIOT MOATOTOBKY K MPOMEXKYTOYHOM aTTeCTalluH.

Tekymass arrecranus O JWCIMIUIMHE TPOBOAMTCS B (opMmMe ompoca M KOHTPOJIBHBIX
MEPOIPHUSITHIA  T0  OICHWBAHWIO  (PAKTHUECKHX  PE3YIbTAaTOB  OOYYCHHS  CTYICHTOB
1 OCYIIECTBIIACTCS BEAYIIIUM MPETIOaBaTEeIICM.

OObekTaMu OIICHUBAHUS BBICTYIIAIOT:

— ydeOHas TUCIUIUTMHA (AKTUBHOCTH HA 3aHATHSAX, CBOEBPEMEHHOCTH BHITIOJIHEHUS
Pa3IMYHBIX BHJIOB 3aJIaHUM, TTOCENTAEMOCTh BCEX BHUJIOB 3aHITHH 10 aTTECTyeMOM
JTUCITUTUINHE);

—  CTEINEHb YCBOEHUS TEOPETHUUECKUX 3HAHUN;

—  YpPOBEHb OBJIAJICHUS MPAKTUYECKUMU YMEHUSAMHU U HABBIKAMHU 110 BCEM BUAAM
y4ueOHOI padoThI;

—  PEe3yNbTaThl CAMOCTOSITEIHLHON PabOThI

AKTUBHOCTb CTYJIEHTa MO AMCIHUIUIMHE OI[EHUBAETCS IO €ro BBICTYIUICHUSIM Ha MPAKTUYECKUX
3aHATHAX.

Ouenusanue padomsvt cmyoeHma HA NPAKMUYECKUX 3AHAMUAX  OCYHIECTBISAETCA
10 CIEAYIOUIUM KPUTEPHUSIM:

—«OTnu4HO» — AaKTHBHOE Yy4yacTHE B OOCYKIEHUM MpoOieM KaxAO0ro CeMHHapa,
CaMOCTOSATENIbHOCTh OTBETOB, cBOOOIHOE BIIaZICHUE MaTepHuaioMm, MIOJIHBIE
1 apryMEHTHUPOBAHHBIE OTBETHI HA BOIPOCHI CEMUHAPA, YUYACTUE B JUCKYCCHUSX, TBEPAOE 3HAHUE
JIEKIMOHHOTO Marepuaina, o00s3aTelbHOM M PEKOMEHJOBAHHOM OTONHUTENBHON JIUTEPATYpPHI,
peryisipHas NOCEAaeMOCThb 3aHATUM.

—«XO0pomo» — HEeAOCTaTOYHO IIOJHOE PACKPBITHE  HEKOTOPBIX  BONPOCOB  TEMBI,
HE3HAYNUTEIbHBIE OIMMUOKA B (OPMYIUPOBKE KAaTETOPUl W TOHSTHUN, MEHBINAas aKTUBHOCTH
Ha CEMHHApax, HEMOJIHOE 3HAaHUE JOMOIHUTEIBHON JIUTEPATYPBI, XOPOIIasl OCEIAEMOCTb.

— «YIIOBJIETBOPUTEIBHO» — OTBEThl HAa CEMHHApax OTPa)KaloT B LEJIOM IOHMMAaHHE TEMBI,
3HaHUE COJICPKAHUSI OCHOBHBIX KATETOPUM U MOHATUN, 3HAKOMCTBO C JIEKLIMIOHHBIM MAaT€pUAIIOM
U PEKOMEHJIOBAHHOW OCHOBHOM JIUTEPaTypOH, HEIOCTATOYHAS AaKTUBHOCTh HA 3aHATHSX,
OCTaBJIAIOLIAS JKEJIATh JYUIIEro NOCEIAEMOCTb.
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- «HCYI[OBHCTBOPI/ITGIIBHO» — INaCCUBHOCTb HAa CCMHUHApaX, 4aCTasi HCITrOTOBHOCTL IPHU OTBETAX
Ha BOIIPOCHI, IJIoXas MOCCIaCMOCTb, OTCYTCTBHUEC KAa4YC€CTB, YKA3aHHBLIX BBIIIC, AJIA IMOJTYYCHUS
0oJiee BBICOKHMX OLICHOK.

CTymeHT JOmycKaeTcss K TPOMEXKYTOUYHOW arTecTalud 1O JWCHUIUIMHE B Ciydae
BBINOJIHEHHUS UM BCEX 3aJaHUM M MEPONPUATHIA, IPEAYCMOTPEHHBIX MPOrpaMMOM JUCIUITIIMHbI
(mo ¢opmam Tekymiero KOHTposisi). B ciydae Hammumst yueOHOM 3aI0JDKEHHOCTH CTYICHT
0TpabaTbIBae€T NPOIYILEHHbIE 3aHATHSA B COOTBETCTBUU C TpeboBaHMsMU. OIEeHKA CTyIEHTa
HOCHUT KOMIUIEKCHBIN XapakTep, sABJseTCs 0aIbHOM U ONpeesiseTcs ero:

- OTBETOM Ha HK3aMEHE;

- Y4eOHBIMU TOCTHKCHHUSIMHU B CEMECTPOBBIN MTEPHO/I.

Kpurepun oueHku 3>Tama NPOMe:KYTOYHOr0 KOHTPOJISI B BH/Je ONpoca (MMCbMEHHO):
MaKcHMaJIbHasi oneHka 10 6aioB.

Kontpons mnpoBomuTcss mociae U3ydeHUs] KaXI0H TeMbl AUCHUIUIMHBL. ONpOCHBIA JHCT
coctasiyieH U3 10 BompocoB. Bo3MOXHO BKIIIOYEHHE BOIIPOCOB M3 PAHEE M3YUEHHBIX pPa3JIeiioB
JUCLUILTUHBIL.

3amaHus OLIEHUBAIOTCA MakcUManbHOM oueHkod 10 OGamnoB (maHbl BepHble OTBEeTHI Ha 10
MIPEJUIOKEHHBIX BOIPOCOB, 9 0aiIoB — AaHbI BEPHbIE OTBETHI HA 9 BONPOCOB U T.II.).

Kpurepun onenku 3cce: MakcuMaJibHasi OLleHKa — 4 faJjiia.

Ouenka — 4 0amna.

OneHka mpeanosaraeT: TeMa 3CCE PACKpbITa IOJHOCTBIO, OOOCHOBaHA IpaKkTHYeCKas |
TeopeThdeckas 3HauMMOCThb. lIpoBelieH AeTanbHbIM aHaIM3 TEOPETUYECKHX U SMIMPUYECKHUX
WCTOYHHMKOB, BBIBOJBI aBTOPa CaMOCTOSITENIBHBI M apryMEHTHPOBaHBI. BrIOpaHbl M TOAPOOHO
ONMCaHbl NpUMEHseMble B paboTe HaydHbIE MOAXOIbI, MeTOoIbl M mpouexypbl. CopepikaHue
paboTHI MOJTHOCTHIO OTPAXKAET Y3JIOBBIE TPOOJIEMBI TEMBI, UCCIIEI0BATEIbCKAs YacTh (B KypCOBOM
pa0oTe) BBIIOJIHEHA CAMOCTOSTENIBHO, METOJOJIOIMYECKH KOPPEKTHO U COIEPIKUT JIOCTOBEPHBIE
U HHTEpEeCHblE BbIBOJBI M TMoJjoxkeHus. OdopmieHne pabOThl MOJTHOCTHIO OTBEYAET BCEM
TpeOOBaHUSM.

Ouenka — 3 6ajuia.

Onenka TmpeamojiaraeT: TeMa 3CCe pacKphiTa B 3HAYMTENBHOH CTemeHHW, OOOCHOBaHA
MPaKTHYECKas U TEOPETUYECKasi 3HAYMMOCTD (11e1b Pa0OThl MPAKTUYECKU TOCTUTHYTA). BBIBOIBI
aBTOpa CaMOCTOSITENIbHBI U apryMEHTHpOBaHbl. BrIOpaHbl U onucaHbl pUMEHsSEMble B padoTte
HaydHble moaxoabl. Coaepxkanue paboThl B 3HAUUTEIBHOM CTENEHU OTpa)kaeT MpPOOIEMbl TEMBI.
Odopmitenne paboThI TOTHOCTHIO OTBEYAET BCEM TPEOOBAHUSM.

Ouenka — 2 6ajuia.

OneHka « Mpearnoyiaraer: MOJIy4YeHHBIE PE3yNbTaThl B JAOCTATOYHON CTemeHH COOTBETCTBYIOT
MOCTaBJIEHHON Ienu (1esib paboThl JOCTHUTHYTa B OCHOBHOM). OOOCHOBaHa aKTyaJbHOCTH
paboTel. B mporiecce aHanu3a 1uteparypbsl 0TOOpaHbl Haubosee BaKHbIE UCTOUHUKU. BbiOpaHbI
AICKBATHBIC IICJIN Hay‘IHBIfI moaxoa, MCETOAbl, HPOUCAYPHI. OHHM YaCTUYHO p€ain30BaHbl B
pabote. TpeboBanus o ohopMiIeHHIO pabOTHl B OCHOBHOM BBITIOJIHEHBI.

Onenka — 1 6ata.

OHCHKa CTaBUTCS: HOJ'IyLIeHHBIC pCSYHBTaTI)I JaCcTU4HO COOTB@TCTBYI-OT HOCTaBHCHHOfI e "
3amauaM. OOOCHOBaHA MpakKTHYECKass M TEOpeTHYecKas aKTyallbHOCTh paboThl. [lomydeHHbIe
pe3yibTaThl B LIEJIOM JIOTUYHBI, Jl0Ka3zaTeabHbl. OdopmieHre paboThl B I€JIOM COOTBETCTBYET
CYIIECTBYIOIINUM TPEOOBAHUSM.

Kputepun onenkn pedepara (10kJj1asa CTyIeHTAa): MAKCHMAJIbHAS OLIEHKA — 5 0aJ1/10B.
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Onenka 5 OamnoB: TeMa JOKJIaga pAacKphiTa MOJHOCTBbIO, O0OOCHOBaHA TMpaKTHYECKas U
TEOpPECTUUCCKAasd 3HAYUMOCTD. HpOBejleH }IeTaHBHBH\/'I aHaJIu3 HCTOYHHMKOB, BBIBOJbI aBTOpPa
CaMOCTOSITENFHBI U aPTYMEHTUPOBAHbI. BRIOpaHbI 1 MOAPOOHO OMUCaHBI IPUMEHsSIEMbIE B paboTe
HAYYHBIE TTOJIXOJIBI, METOIBI U Mporeaypsl. CopepkaHue padOThI MOJTHOCTHIO OTPAXKACT Y3JIOBBIC
mpoOieMbl TEMbI, HCCIIEN0BaTeNbCcKass 4acTh (MPU HAJWMYMK) BBITIONHEHA CaMOCTOSTENBHO,
MCTOAOJOTUYCCKHU KOPPECKTHO W COACPKUT AOCTOBEPHBIC U MHTCPCCHBIC BBIBOJAbI U ITOJIOXKCHUSA.
Odopmienne pabOThI MOTHOCTHIO OTBEYAET BCEM TPEOOBAHUSIM.

Orenka 4 6anna: TeMa J0KJIaga pacKphiTa B 3HAYUTEITLHON CTETIEHU, 000OCHOBaHA MPaKTUYECKAst
U TeopeTHYecKas 3HAYUMOCTh (Ilelb pPa0OThl MPAKTUYECKU JOCTUTHYTA). BBIBOABI aBTOpa
CaMOCTOSITENIbHBI U apryMEHTUpPOBaHbl. BeIOpaHbl U onucaHbl IpUMEHsEMbIe B paboTe HaydHbIE
noaxonsl. Copepxkanue pabOThl B 3HAYMTENBHON CTEMEHH OTPaKaeT MpPOOIEeMbl TEMEI.
Odopmiterre pabOThI TOJTHOCTHIO OTBEYAET BCEM TPEOOBAHUSM.

Onenka 3 Oamna — TpeACTaBIEHHBIM Marepuall B JOCTATOYHOM CTEMEHH COOTBETCTBYIOT
MOCTaBJIEHHON Tenu (1esb paboThl JOCTHUTHYTAa B OCHOBHOM). OOOCHOBaHa aKTyaJIbHOCTH
paboTel. B mporiecce aHanu3a Iuteparypsl 0TOOpaHbl Haubosee BaKHbIE HCTOUHUKU. BhIOpaHbI
AICKBATHBIC IICJIN Hay‘IHBIfI moaxoa, METOAbl, HPOUCAYPHI. OHM YacTUYHO p€ain30BaHbl B
pabote. TpeboBanus o 0hopMICHHIO PAaOOTHl B OCHOBHOM BBITIOJHEHBI.

Omenka 2 Oauta - MpeCTaBIeHHbBIE Pe3yIbTaThl YACTHYHO COOTBETCTBYIOT ITOCTABIICHHOM IeNTN
u 3anadaM. OOOCHOBaHA MPAKTUYECKass U TEOPETUYEeCKasi aKTyalbHOCTh paboThl. [lomyueHHbIe
pe3ysbTaThl B IIEJIOM JIOTHYHBI, JToKa3zaTelbHbl. OdopmiieHHe paboThl B IICIOM COOTBETCTBYET
CYIIECTBYIOIIIUM TPEOOBAHUSIM.

Kputepun ouieHKH BONpPOCOB, 3a1aBaeMbIX K TeKYIel JeKIHN: MAKCUMAJIbHAS OLleHKa — 5
0aJI10B.

HO OKOHYAaHHNU JICKIIUN CTYILGHTaM npe)maraloTcs[ IJIs1 OTBETOB IISATH BOHpOCOB 110 HpOfII[GHHOfI
teme. Kaxknipiit Bompoc orieHuBaercs B 1 Gan.

Kpurepun oneHKH KOJJIEKTUBHOM KelC — 3a1a4: MaKCUMAJIbHAs OlleHKa — 4 aJia.

Y4uuThIBaeTCSI YpOBEHb TEOPETHUECKOM TOATOTOBKHM CTyAEHTa (BJIaJleHUE KaTeropHalbHBIM
anrnapaToM, 3HaHHE OCHOB IPEIMETA) U YMEHHE MPUMEHATh MUMEIOIMECS 3HAHUS Ha MPaKTHKE,
YMEHHME OpraHM30BaTh paboTy U paboTaTh B KOJUIEKTHMBE (MOpsiaka 5-6 4elnoBeKk), yMEHHE
HaXOIUTb HCKOMBI BapHaHT pEUIEHHs U3 TNPEJIOKEHHBIX COTPYAHHUKAMH, YMEHHE
pean30BhIBaTh MOCTABJICHHYIO 33/]auy B MIOJIHOM O0beMeE.

Onenka 4 0anna BBICTABISETCS B Cilydae, €ClIM IPOAEMOHCTPUPOBAH BBICOKUH YPOBEHD
TEOPETUYECKON MOJArOTOBKU CTyAEHTa (BJaJleHHE KaTerOPHAIbHBIM ammapaToM, 3HAHHE OCHOB
npeaMera) M yMEHHE MPHUMEHSATh HMeIonecs 3HaHus Ha npaktuke, KIID, Bmagenbimr /
COBIIAJICTIBIIBI MPOIIecca OMpeeNIeHbl KOPPEKTHO, BAPHAHTHI PEUICHUs MPEAT0KEHbI (Ha OCHOBE
FAST pemenusi, Ha ocHOBE OEHUMapKUHIa Mpollecca, HA OCHOBE M3MEHEHUS! apXUTEKTYphbI
mporecca), mpomecc B (QopMmMe «Kak crajo» (¢GopManu3oBaH 0e3 3aMe4YaHUl, MEepedYeHb
JOKYMEHTOB JUIsl CTaHJapTU3allUd IpeJCTaBieH, 00OCHOBaHAa HEOOXOIUMOCTb COCTaBJICHMS
NoKyMeHTOB. CTyIeHThl TpPOAEMOHCTPUPOBAIN yMEHHE OpraHu30BaTh paboTy U paboTaTth B
KOJUIEKTHBE (Mopsjka 5-6 4YenoBeK), yMEHHWE HaxOAWUThb HWCKOMBIM BapHaHT pEIIECHUs W3
MPEUIOKEHHBIX COTPYIHUKAMH, YMEHHUE pPEal30BbIBATh IOCTABIECHHYIO 3aJauy B IOJHOM
o0beme.

Onenka 3 0ana BBICTABISIETCS B cly4ae, €Cld MPOJAEMOHCTPUPOBAH BBICOKUH YPOBEHD
TEOPETUUECKON MOJArOTOBKU CTYyAEHTa (BJIaJIeHUE KaTerOpHaJIbHBIM amlapaToM, 3HAHHE OCHOB
npeaMeTa) M yMEHUE MPHUMEHSTh HMeromuecs 3HaHus Ha mnpaktuke, KIID, Bmagenbubr /
COBJIQJICTIBIBI IIPOLIECCA OMNpPEAETICHbl C HE3HAYMTEIbHBIMU 3aMEUYaHMUSMM, NpeUIoKeH 1-2
BapuaHTa pemeHuii (Ha ocHoBe FAST pemeHus, Ha OCHOBe OCHUMapKWHTa Iporecca, Ha
OCHOBE M3MEHEHUS apXHTEKTYypHI Ipolecca), mporecc B GopMe «Kak CTano» (popMann3oBaH C
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HE3HAYUTEIbHBIMU 3aMEYaHUsIMHU, IIEPEYEHb JOKYMEHTOB Ul CTaHAAPTU3ALUHU MPEACTABIEH HE
B IOJHOM 0OBeMe, 00OCHOBaHa HEOOXOIUMOCTb COCTaBICHHUS JTIOKyMEHTOB. CTyIEHThI
MIPOJIEMOHCTPUPOBAIM YMEHHE OpPraHM30BaTh pabOTy M paboTaTh B KOJUIEKTHBE (mopsaka 5-6
YeNI0OBEeK), YMEHHUE HAXOAWTh HCKOMBIM BapUaHT PEIIEHUS U3 MPEUIOKEHHBIX COTPYIHHKaMHU,
yYMEHHE pearn30BbIBaTh MOCTABICHHYIO 3a/1a4y B ITOJHOM 00BEME.

Ouenka 2 0ajuia BBICTABISETCA B Clydae, €CIM IPOJEMOHCTPUPOBAH CPEAHUI YpOBEHb
TEOPETUYECKON MOJATOTOBKU CTYyAEHTa (BJIaJE€HUE KAaTETOPHAJIBHBIM amlapaToM, 3HAHHE OCHOB
MpeaMeTa) W yMEHHWE NPHMEHSATh HMMEIONIMEecs 3HaHWS Ha TpakTuke B OcHOBHOM, KIID,
BJIAJICNIbLBI / COBJAJENbLBI MpoIlecca OMpPEIETeHbl C 3aMEYaHUSMH, MPEAIoKeH MUHUMYM |
BapHuaHT perieHuil (Ha ocHoBe FAST pemienus, Ha ocHOBe OeHUMapKHHTa Mpoliecca, Ha OCHOBE
U3MEHEHHUsl apXUTEKTyphl TIpolecca), Inpouecc B (opMe «Kak cTajgo» (opMaIu30BaH C
3aME4YaHUSIMHM, NIePEeYeHb TOKYMEHTOB JUIsl CTaHJapTU3allMU MPEJCTABIEH HE B MOJHOM OObeME.
CTyneHThl TMPOAEMOHCTPUPOBAIM CpPEHEE YMEHHME OpraHu3oBaTh paboTy M paboTath B
KOJIJIEKTUBE (TTOpsiIKa 5-6 4eoBeK).

Onenka 1 0Oaan BbICTaBISIETCS B CIydae, €CIM IPOJAEMOHCTPUPOBAH HU3KHHM YpPOBEHb
TEOPETUYECKON MOJArOTOBKU CTyAEHTa (BiaJleHHEe KaTerOpHaJIbHBIM amlapaTroM, 3HAHHE OCHOB
IIpeIMETa) U CPEeIHEE YMEHHUE NPUMEHATh UMEIOIINECs 3HAHUS Ha MpPaKTUKe B 0oCHOBHOM, KIIO,
BJIQJIETIbIBl / COBJAJENbIIBI Mpollecca HE OMpEeNieHbl WM OINpeAeieHbl C 3aMEYaHUSIMH, He
NpeyioXkeH BapuaHT perieHuil (Ha ocHoBe FAST — pemienus, Ha ocHOBe OeHUMapKHHTa
mpolecca, Ha OCHOBE M3MEHEHHUs apXUTEKTYphl Ipolecca), mpouecc B (opMe «Kak CTajio»
(opManM30BaH C CYIIECTBEHHBIMHM 3aMEUaHHMSMH, [E€PEYEeHb JIOKYMEHTOB Ui CTaHAapTU3ALUN
HE TpeCTaBIIEH.

Kpurepun ouneHkM MHAMBHAYAJbHOH TBOPYECKOH pPadoOThl: MaKCHMAJIbHAas OLECHKa — 4
0aJu1a

VY4uTBHIBaETCSI ypOBEHb TEOPETUYECKOW MOATOTOBKM CTYJACHTA (BJaJIEHUE KaTeropHajJbHBbIM
anmapaToMm, 3HaHHE OCHOB IIPEIMETa) U YMEHHUE IPUMEHSTh UMEIOIMECS 3HaHUS Ha IPAKTUKE.
Ounenka 4 0anna BBICTABISETCS B CIIy4ae KOPPEKTHOIO OTBETA HAa BCE BOIPOCHI 3aJaHMUs,
BBIBOJbI JIOTUYHBI M apryMeHTupoBaHbl, uzMeHeHuss KIID onpenenensl U 0OBSICHEHBI,
rpaduueckoe omnucaHue OM3HEeC- Mpolecca «Kak ObLJIO» M «KaK CTaJo» MPEICTaBIICHO, JAHBI
000CHOBaHUs MIPOBEJECHUS pEUH)KUHUPHUHTA.

Onenka 3 0ay1a BBICTaBIISIETCA B ClIydyae KOPPEKTHOIO oTBeTa Ha He MeHee 50% Bompocos
3aJlaHusl, BBIBOJbI JIOTUYHBI U apryMeHTUpoBaHbl, u3MeHeHus: KIID onpenenensl U1 00bsICHEHbI
(BO3MOXKHBI HE3HAUMTEIbHbIE OLIMOKM B (OPMYIMPOBKaX W apryMeHTaluu), rpaduieckoe
onucaHue OW3HEC- Mpolecca «Kak ObUIO» M «KaK CTajio» IMpPEJICTaBICHO C OTAEIbHBIMU
3aMeyYaHMsIMHM, JaHbl 000CHOBAHMS MTPOBEICHUS PEMHKUHUPHUHTA.

Ouenka 2 0ajjia BBICTaBISIETCA B ClIydae KOPPEKTHOTOo oTBeTa Ha He MeHee 30% BoOIpocoB
3ananus, uamenenus KIID onpeznenensl, rpadguyeckoe onucanue OU3HEC- mpoiecca «Kak ObL1o»
U «KaK CTajo» NPEIACTaBICHO C 3aMEUYaHHUSIMHM, JaHbl OOOCHOBAHHSA IPOBEICHUS
PEHHXUHUPHHTA.

Ouenka 1 0an BBICTaBISIETCS B cliydae KOPPEKTHOTO OTBeTa Ha He MeHee 20% BOIPOCOB
3aganus, uaMeHenus KIID He ompexenensl, rpaduyeckoe onucaHue OU3HEC- Mpolecca «Kak
ObUIO» U «KaK CTaJIo» IMPEJICTABICHO CO 3HAYUTEIbHBIMU 3aMEUaHUSMHU, HE JJaHbl 00OCHOBAHMS
IPOBEICHHS PEMHKUHUPHHTA.

Kpurepun omeHKH caMOCTOSITEeIbHON PpacyeTHOH padoThbl: MaKCMMAJbHAsl OLEHKa — 6
0aJ110B.

YuuteiBaeTcs YPOBCHB TeOpeTH‘ICCKOﬁ MOATrOTOBKH CTYACHTA (B.Hal[eHI/Ie KaTeropHaJIbHbIM
annaparoM, 3HaHHE OCHOB INPEIMETa) U YMEHHE NPUMEHITh UMEIOIINEecs 3HAaHUs Ha MpPaKTUKE,
TBOp‘-IeCKI/Iﬁ MOAXOA K BBIITOJHCHUIO 3aJaHHA, YMCHUC apTYMCHTHPOBATL U 3alllUIIATL ITPHUHATHIC
pelIeHus.
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Ounenka 4 - 6 0aJyI0B BBICTABISIETCS B Cllydae, €CJIU MPOJEMOHCTPUPOBAH BHICOKHM YpOBEHb
TEOPETUYECKON MOATOTOBKU CTYJIEHTAa, YMEHHE MPUMEHSITh MMEIOLIMECs 3HaHUS Ha MPAKTHUKE,
TBOPYECKUI NOJXOJ U CAEJIaHHBIE BBIBOJIBI apryMEeHTHpOBaHbl. Kpome Toro:
3amaua 1. busHec — mpouecc (opmann3oBaH KOPPEKTHO, TOUKU TPHUHATHS pPELICHHM
BoisiBiieHbI, KIID u  Qakropsl, BiMsONMEe HA NPOLECC MPUHATHS PEIICHUs OINpeesCHbI.
[Ipumeps! pemieHU U3 peaabHONW MPAKTUKU MPUBEICHBI, COOCTBEHHBIE BapUaHThl PELICHHM
NPEUIOKEHBl HAa  OCHOBAaHMM  M3Y4YEHHS W [OHUMAaHUS  TEOPETUYECKUX  OCHOB
(yHKIIMOHUPOBaHUS MpoIEcca.
3amaua 2. busHec — mporecc (opmanuzoBan koppektHo, KIID ompeneneHsl, oTBEeThl Ha
BONPOCHl JIaHbl HAa OCHOBaHMM M3Y4Y€HHMs M TIOHHMAHHUS TEOPETHUECKHX OCHOB
(GyHKIIMOHUpPOBaHUA OM3HEC — TIpolecca, MNpeIokeHbl 3(PQeKTuBHbIE  BapUAHTHI
COBEPIIEHCTBOBAHMS IIPOLIECCA.
Ounenka 2 - 4 0aj1a BBICTABISIETCS B CIIydae, €CJIM MPOJEMOHCTPUPOBAH BBICOKUN YPOBEHD
TEOPETUUECKON MOATOTOBKU CTYJIEHTAa, YMEHHE MPUMEHSTh MMEIOLIMECs 3HaHUS Ha MPaKTHUKE,
TBOPYECKUI NOJIXOJ U CAEJIaHHBIE BBIBOJIBI apryMEeHTHpOBaHbl. Kpome Toro:
3amaua 1. busnec — mporecc (Ghopmann30BaH C HE3HAYUTEIHHBIMU 3aMEYaHHUSIMHU, TOUKH
npuHaTHs perieHuil BeisBieHbl, KIID u  ¢dakropsl, BiausonMe Ha NPOLECC HPUHATHS
pemenus omnpenenensl (KIID u daxkropbl NpuHATHS pelIeHU OIpeneNeHbl HE B MOJTHOM
oobeme). Ilpumepsl pemieHnit U3 peasbHONW MPAKTHKU MPHUBEICHBI HE IO BCEM CHUTYaIUsM,
COOCTBEHHbBIE BapUAHTHI PEIICHUN MTPEI0KEHBI.
3amaua 2. busHec — mporecc ¢opmanan3oBaH € HE3HAUUTENbHBIM 3ameuaHusimu, KIID
ornpeiesieHbl (He B MOJHOM 00bEeME), OTBETHI Ha BOMPOCHI J1aHbl HA OCHOBAaHUM U3y4YEHUS U
MOHUMaHMS TEOPETHYECKUX OCHOB (YHKIIMOHUPOBAHMS OW3HEC — Mpollecca, MPeIoKEHbI
BAPUAHTBI COBEPIIEHCTBOBAHUS MIPOLIECCa.
Onenka 0 - 2 6ajuia BbICTaBIISIETCA B Cllydae, €CIM IPOJEMOHCTPUPOBAH CPEIHUN YpPOBEHD
TEOPETUYECKON MOATOTOBKU CTYJIEHTA, YMEHHUE MPUMEHSTh WMEIOIUECS 3HAHUS Ha MPaKTUKE.
Kpowme Toro:
3amaua 1. busnec — mporecc ¢opManu30BaH C 3aMEYaHHSIMHU, TOYKH TMPUHATHS PEIICHHUM
BbisiBIIeHBI, KIID 1 Qaxropsl, BaUsIOmME Ha MPOLECC MPUHATHS PELICHUS ONPE/IEIeHbl HE B
MOJTHOM o0beMe U ¢ 3aMedaHusMu. [Ipumepsl pemieHuii U3 peasbHOM NPAKTUKU HE
NIPUBEACHBI, WM TPHUBEICHBI HE 1O BCEM CHUTYalUsM, HE TPEIIOKeHbl COOCTBEHHBIE
BapHAaHThI PELICHUN MPEITI0OKEHBI.
3anaua 2. busnec — npouecc ¢popmanuzoBaH ¢ 3ameyanusamu, KI1D onpenenensl He B OTHOM
o0beMe, OTBETHl Ha BOMNPOCHI JaHbl 4acTUYHO (He MeHee 30% KOPPEKTHBIX OTBETOB),
COOCTBEHHBIE BapUAHThI COBEPIIEHCTBOBAHUS MPOLIECCa HE TPEATIOKEHBI.

Kpurepun onieHKn KOHTPOJIbHOM Pad0Thl: MAKCMMAJIbHAS OLleHKA — 4 0aJsia.

VYuuThIBaeTCSI ypOBEHb TEOPETHUECKOM TIOATOTOBKH CTyAEHTa (BJaJleHHE KaTeropHajbHBIM
anmaparoM, 3HaHHEe OCHOB IpeaMeTa) 1o 3aganusM (Tema 1,2), yMmeHne npuMeHsATh UMEIOLIHECS
3HAHMS Ha MPaKTHKE — 1Mo 3a1anusm (Tema 2).

Ounenka 4 0an1a BBICTABISAETCS B Clydae IPaBUIBHOIO OTBETA HA BCE BOINPOCHI IO 3aAAHUAM
(Tema 1,2), xoppektHo (opmanu3oBan OuszHec — mpomecc, KIID ompenenensr (Tema 2),
IIOKa3aTeNN YIOBJIETBOPEHHOCTH onpeneseHsl (Tema 2), pucku mporecca yka3aHbl KOPPEKTHO
(Tema 2), BBIBOABI JIOTHYHBI 1 0OOCHOBAHHI.

Ouenka 3 0ajjia BBICTAaBIsETCS B Cllydae MpaBHIIBHOrO oTBeTa Ha Oonee 70% BOMPOCOB 1O
3amanusm (Tema 1,2), GuzHec — mporecc GpopMaan30BaH ¢ HE3HAYUTEITHHBIMU 3aMEYaHUSIMH,
KIID onpenenensl omuboyHo wid He B moidHoM oObeme (Tema 2), He Bce moOKazaTenu
YIIOBJIETBOPEHHOCTH ompenenieHsl (Tema 2), pucku mporecca yka3anbl ¢ 3amedanusivu (Tema 2),
BBIBO/IbI JIOTHUHBI.

Ouenka 2 0ajia BBICTABISIETCS B Clydae NMPaBUIBLHOTO oTBeTa Ha Oosiee 50% BOMpPOCOB MO
3aganusaM (Tema 1, 2), Ouznec — mpouecc popmanuzoBan ¢ 3amedanusimu, KIID omnpeneneHsb
OIIMO0YHO WK He B osHOM oO0beMe (Tema 2), mokazaTenu yA0BIETBOPEHHOCTH HE OIpeeIeHbI
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(Tema 2), pucku mporiecca yKa3zaHbl ¢ HE TMOJHOCThIO WM He copmymupoBanbl (Tema 2),
BBIBOJIBI OTCYTCTBYIOT.

Ouenka 1 6ana BbICTaBIseTCS B Cilyyae NpaBWIbHOTO oTBeTa Ha Oojee 30% BOmpocoB 1o
3amanusm (Tema 1, 2), 6uzHec — mporecc mpaktudecku He Gopmamm3oBan, KIID onpenenens
oIMO0YHO WK He B MONHOM oO0beMe (Tema 2), mokazaTenu yAOBIETBOPEHHOCTH HE OMPEAEICHBI
(Tema 2), pucku npornecca He yka3zanbl (Tema 2), BBIBOJbI OTCYTCTBYIOT.

Kpurtepun oneHkm 3Tana NPOMEKYTOYHOIO KOHTPOJIA B BH/J€ OTBETOB Ha BONPOCHI
(mMCbMEHHO).

KoHTponb MpoBOAUTCS TOCE WM3Yy4EHUS KaKIOW TeMbl TUCIUILUIMHBI «YTpaBieHue Ou3Hec -
nporeccamuy. OmnpocHbd JUCT coctaBieH u3 10 BompocoB Ha o6myro cymmy 20 GamioB
Kaxapld. [1o kaXxa0i TEME COCTABIEHO 5 BApUAHTOB ONPOCHBIX 3aJaHui. BO3MOXKHO BKIIFOUEHUE
BOINPOCOB W3 paHee HU3yYEHHBIX pa3/leioB AMCHUIUVIMHBL. B uTOroByro cymmy OamioB IO
JTUCIUILTUHE OllEHKa M0 JAHHOMY BHJIy KOHTPOJIIS BXOAUT ¢ Koddduimentom 0,3.

5. Meroauyeckue yKkazaHus AJsi 00y4al0UIUXCH M0 OCBOCHHIO M CUMILINHBI

[IpenonaBarens uHpOpMHUpPYeT OOYYAIOUUXCS O TNPUMEHAEMOW CHCTEME TEKYILEro
KOHTPOJISI yCTIEBAEMOCTH Ha MEPBOM 3aHATHH, a TaKXKe JOBOAUT 10 O0ydaroImUXcs HHPOPMAIIHIO
O pe3yabrarax TEKYLIEro KOHTPOJIL YCIIEBAEMOCTH BO BPEMS AayAUTOPHBIX 3aHATUUH U
KOHCYJIbTallUH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS B MMCBbMEHHOM U YCTHOM (opmax.

[TpakTHueckue 3aHATUS ~ JUCHUIUIUHBI «YmpaBieHue Ou3HEC-TIpoIeccamm»
NPEIONIaraloT UX MPOBEICHUE B PAa3IMYHBIX (JOPMaX C LENIbIO BBISIBICHUS MOIy4YEHHBIX 3HAHUH,
YMEHUM, HABBIKOB M KOMIIETEHIMH C IPOBEACHUEM KOHTPOJBHBIX Meponpuathid. C 1ensro
o0ecrieyeHusl yCIeuHOro oOy4eHusi CTYAEHT JOJDKEH TOTOBHTHCS K JIEKIMH, TOCKOJIbKY OHa
SBIISIETCS BaXKHEWIIEH popMoii opranu3ay yaeOHOro rmpoiecca, HOCKONbKY:

—  3HAKOMMT C HOBBIM yUEOHBIM MaTepHalioM;

—  pa3bscHsET yuyeOHbIE AIIEMEHTHI, TPYAHBIC U1 HOHUMAHUS;

—  cHCTeMaTu3upyeT y4yeOHbIM MaTepual;

—  OpHEHTHpYeT B yueOHOM IMpolecce.

Ilooeomoska K exyuu 3aKIr0uaeTcs B CIEAYIOIIEM:

—  BHHUMATEJIBHO IIPOYMUTANTE MaTepua NpeablayIei JIEKIUH;

— y3HaiiTe TeMy HpeAcTosel JEeKIUH (110 TeMaTH4YeCKOMY IIaHy, o HHGOpManuu

JIEKTOpa);

—  O3HAKOMBTECH C yU€OHBIM MaTEpUAJIOM 110 YYEOHUKY U Y4EOHBIM MOCOOUSIM;

— [OCTapalTech YACHUTh MECTO H3y4aeMOW TEMbl B CBOEH MpodecCHoHAIbHOU
IIOJITOTOBKE;

—  3aIMILIATE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBI 3a1aIUTE JIEKTOPY HA JICKIIHH.

Ilodeomoska K npakmuyeckum 3aHAmusm.:

— BHUMATEIbHO MPOYUTANTE MaTepuan JIEKUUH, OTHOCAIUXCA K JaHHOMY
CEMHMHAPCKOMY 3aHSTHIO, O3HAKOMBTECh C y4eOHBIM MaTepUaioOM MO Y4EeOHHMKY U
y4eOHBIM TTOCOOHSIM;

—  BBIMIIUTE OCHOBHBIE TEPMUHBI,

—  OTBETHTE Ha KOHTPOJbHBIE BOMPOCHI MO CEMUHAPCKUM 3aHSATHSIM, FOTOBBTECH AATh
pa3BEPHYTHIN OTBET HA KaXK/IbIiA U3 BOIIPOCOB;

—  yACHHUTE, Kakue y4eOHBbIC 3JIEMEHTHI OCTAJIHCh JJIs BaC HESICHBIMU M IOCTapaiTech
MOJly4YUTh Ha HUX OTBET 3apaHee (O CEMUHApPCKOro 3aHSATHs) BO BpPeMs TEKYIIMX
KOHCYJbTallUi NIPENOaBaTels;

— TOTOBUTBHCS MOXHO HWHAMBHUAYaJbHO, IapaMH WJIM B COCTaB€ MajoOW TIpYIIIbI,
nocJieHue sBIsA0TCA 3 (HEKTUBHBIMU (popMaMu pabOThI;
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— pabouas mporpamMma IUCIHHUILIMHBI B YaCTH LEJCH, MEPEUHIO0 3HAHWM, YMEHHIA,
TEPMUHOB M YYEOHBIX BOMPOCOB MOXXET OBITH HCIIOJNIH30BaHA BaMU B Ka4yeCTBE
OpUEHTHPA B OpraHHU3AINH O0y4eHUSI.

Lloocomoska k skzameny. K sk3ameHy HEOOXOIMMO TOTOBHUTCS II€JICHANIPABICHHO,
PEryIsipHO, CUCTEMaTHYeCKH U C MEPBBIX AHEW 0OydeHHs MO AaHHOU nucuuruivHe. [lombITku
OCBOWTH JUCIMIUIMHY B TIEPHUOJ 3aU€THO-IK3aMEHAIIMOHHON CECCHU, KaK MPABUJIO, MOKA3bIBAIOT
HE CIUIIKOM YJIOBIETBOPUTENbHbIE pe3yiabTaThl. B camMoM Hayane wu3ydeHHs y4eOHOM
JTUCIUTUTMHBI IO3HAKOMBTECH CO CIEAYIOMIEH Y4eOHO-METOMNIECKON TOKYMEHTAIIUCH

—  [pOrpaMMOM AUCIUIUIMHBL;

— mepeyHeM (popMHpYEMBIX 3HAHUN U YMEHHM, KOTOPBIMH CTYIACHT JOJKEH OBIIAJICTh;

—  TEMaTUYECKUMMH IUIAHAMU JIEKIUH, CEMUHAPCKUX 3aHATHUI;

—  KOHTPOJBHBIMH MEPOTPHUSITUIMU;

— y4eOHHMKOM, Y4YE€OHBIMH TIOCOOMSMH MO ITUCIUIUIMHE, a TaKXe JJIEKTPOHHBIMHU

pecypcamu;

—  TEepPEYHEM BOIMPOCOB ISl IK3aMEHa.

[Tocne sToro y Bac MOMKHO C(HOPMHPOBATHCSA YETKOE MPEACTaBICHHE 00 o0bemMe u
XapakTepe 3HAaHUH W yYMEHUH, KOTOPHIMH HaAo OylaeT OBJIaAeTh MO JUCIUILIAHE.
CucreMaTiyecKoe BBIMOJTHEHUE YYeOHOHW paldOThl Ha JIEKIHMSIX W TMPAKTHUYECKUX 3aHATHSAX
MO3BOJIUT YCIIEUTHO OCBOUTD IMCUHUILIMHY U CO3/IaTh XOPOIIYI0 0a3y /sl CIa4M K3aMEHa.
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6. OcHOBHasi M JONOJHHMTEJBbHasi y4deOHasi JuTeparypa, HeoOxoauMmasi JJisi OCBOCHHS
AMCUMILIMHBL  (MOayJisi), pecypcbl HH(OPMANMOHHO-TEJEKOMMYHUKALIMOHHONW CceTH
"HHTepHer", BK/IWYAA  NepeYeHb  y4eOHO-MeTONMYECKOro  olecmedyeHust  JJs
CaMoOCTOSATEJIbHOI padoThl 00yyaroUUXCsl 0 AUCUMUILIMHE

6.1. OcHoBHas nuTEeparypa

1. TenproB 1O0.®. WHXUHUPUHT NpPEANPHUATHS W  YOpaBieHHE OH3HeC-IpoleccaMu.
Metononorus u texronorus. KOHUTU-IAHA, 2015. http://www.iprbookshop.ru/34456

2. Iupsies B.M. VYmpasnenue OusHec-npoueccamu. @Puuancel u cratuctuka, 2014.
http://www.iprbookshop.ru/18853

3. Cumnu B.A. MonenupoBanue U aHanu3 Ou3Hec-mporeccoB. TOMCKHI TrocylapCTBEHHBIH
YHUBEPCUTET CUCTEM YIIPaBIICHUS u PaIUOIIEKTPOHUKHY, 2011.
http://www.iprbookshop.ru/13890

6.2. JlonosnHuTENbHAS TUTEPATYpA

1. KacranoBa A.A. PeumxuHupuHr OusHec-mpoueccoB. Poccuilickuii HOBBIII yHHBEpPCHUTET.
2014. http://www.iprbookshop.ru/21308

2. Jxecton Jx., Hemuc M., Vipasienne 6usHec-mpoueccamu. M.: Anpruaa IlaGmumeps,
2012, 644 c.

3. KosznoB A.C. IlpoextupoBanue u uccienoBanue OmsHec-mporieccoB. M.: ®munra, 2006,
c.15-37.

4. IMaupge I1., Xomm JI. Yto Takoe «mects curm»? M.: Anbnimnaa busnec bykc, 2005, 146 c.

5. Pammepcaxg X., Omp — Xomcu A., TPS — Lean six sigma. HoBblil moaxon K CO34aHUIO
BbICOKO3(ppexTrBHOM Kommanuu. M.: Ctanaaptel u kadectBo, 2009, 416 c.

6. Penun B.B. busnec-mporeccel KOMIaHUU: TOCTPOEHUE, aHAIU3, periaMeHTanus. M.:
Cranpaptsl 1 kadectBo, 2007, 239 c.

7. TenbHoB 10.®. PenmxuHupHHT Ou3Hec-mporeccoB. KommoHeHTHas wmeromonorus. M.:
®dwunancel B ctatuctuka, 2005, 318 c.

8. VYcanoB N.I'. PennxuHUPUHT OU3HEC-TIPOIIECCOB: METOMONOTHS, (POPMBI, HHCTPYMEHTAPUH,
Brnamusoctok, JansHayka, 2008, 259 c.

9. Yepnasckuii /I.M., PynakoB J[.B. MozaenupoBanue M peHH)XMHUPUHT OM3HEC-TIPOILIECCOB,
Yuebnoe nmocodue, Omck: OMI'TY, 2010, 84 c.

6.3. Y4eOHO-METOAMUECKOE 00ECTICUCHUE CAaMOCTOSTENHFHOM pabOThI
1. UYenoBedeckne pecypchl M YIpaBlieHHE OH3HEC-TPOIlecCaMH B COBPEMEHHBIX COIHABLHO-
HSKOHOMHYECKHUX CHCTEMax: TCHJEHITUH, TPOoOJeMbl B TepcrieKTuBbl, COOpHUK crarei, M.:
IlenTp mpuKIaHBIX HAy4HBIX Hccienosanui, 2010, 263 c.
2. Irepn K., Ctok XK., Ctparerun, kotopsie padoratot. [Tonxoq BCG. M. Mann, IBaHoB u
Depbep, 2007, 496 c.

6.4. HopMaTuBHBIE PABOBbIE JOKYMEHTHI
He ucnonb3yrorcs.

6.5. UnTepHeT-pecypcbl
http://www.coso.org/
www.nnir.ru / - Poccuiickast HalmoHasibHas OMOIMOTEKa
www.nns.ru / -HarmonanpHast 3neKTpoHHas Oubimorexa
www.rsi.ru / - Poccuiickas rocynapctBeHHas Oubiamoreka
www.biznes-karta.ru / -AreHtcTBo nenoBoit nHpopmarmu «busHec-kapTay
www. rbs.ru / - Undopmarnmonnoe areHTcTBO «PocbuznecKoncantuary
www.aport.ru / - ITouckoBas cuctema
www.rambler.ru / - IlouckoBast cucrtema
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http://www.iprbookshop.ru/34456
http://www.rambler.ru/
http://www.aport.ru/
http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.coso.org/
http://www.iprbookshop.ru/21308
http://www.iprbookshop.ru/13890
http://www.iprbookshop.ru/18853

9. www.vandex.ru / - [TouckoBast cucreMa

10. www.busineslearning.ru / - Cuctema AUCTaHITMOHHOTO OM3HEC 00pa30BaHUs
11.  http://www.consultant.ru/ - KoHCyabTaHT 1u1t0C

12.  http://www.garant.ru/ - 'apanT

6.6. lHbIe MCTOYHUKU
He ucnonb3yrores.

7.MarepuajibHO-TeXHHYeckasd 0a3a, MH(GpOPMalMOHHbIE TEXHOJOIHMH, HCNOJb3yeMble MpPH
OCylIeCTBJIEHHH 00pa30BaTeIbHOI0 IMpolecca MO IHCUMILIMHE, BKJKOYasi IepevyeHb
MPOrpaMMHOTO0 ofecriedyeHusi 1 HH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM.

CrieniuanbHble OMEIIEHUS MPEACTaBIAIOT 000l yueOHbIe ayMTOPUH IS IPOBEICHHUS
3aHSATHA JIGKIIMOHHOTO THIA, 3aHSITHH CEMHWHApPCKOTO THMA, KypCOBOTO MPOSKTHPOBAHUS
(BBITIOJTHEHUST KYPCOBBIX DPa0OT), TPYNIOBBIX W HHIWBUIYATbHBIX KOHCYIBTALIUNA, TEKYIIETO
KOHTPOJISL ¥ IPOMEKYTOYHOM aTTeCTAIllNH, a TAK)KEe TIOMETEHHS TSI CAMOCTOSITEIIBHOM paOboThI 1
MOMEIIEHUs JUIsl XpaHeHHs U NPOPHIAKTHUECKOro OOCTyXHBaHUS y4eOHOro oO0OpYIOBaHUS.
CrnenaabHBIE TIOMENICHHUST YKOMITJICKTOBAHBI CIICIIUATM3UPOBAHHON MEOENbI0 U TEXHUISCKUMH
CpeAcTBaMHM OOy4YeHHMs, CIY)KalllUMU JUI TpeACTaBiIeHHUs YyueOHOH HuHQopMaruu OoJbIIOoHi
ayIUTOPHH.

Jns  mpoBeneHWS — 3aHATHH  JIGKIIMOHHOTO  TWUIMA  MpeIaraloTcs  HaOOpPBI
JEMOHCTPAIIMOHHOTO  O0OpY/IOBaHUS ¥ Y4€OHO-HATJLSIHBIX MOCOOMH, 0OecTeunBaroIIne
TEeMaTU4eCKHUe WILIIOCTPAIMK, COOTBETCTBYIOIME pabOUYnM yueOHBIM IpOrpaMMam JTUCIMILIMH.

[Tomemmenust uIsi CaMOCTOSITENTEHON Pa0bOThl OOYUJaIOIIMXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOH C BO3MOKHOCTBIO TOAKIIOUEHHUs K ceTu "MHTrepHer" u olecrmedeHueM JocCTyna B
AIIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3aIiH.

AxazeMusi POBOAUT IOCTOSIHHYIO paboTy MO CO3JaHMI0O U CHUCTEMHOMY YIYYIIEHHIO
YCIIOBH TIONyYeHHST OOpa30BaHUs JIOIBMH C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 370pOBBS. B
HACTOSIIIIEE BpeMsl 37aHHWsT U TEPPUTOPUH AKaJIeMUW OCHAIIEHBI TUPTAMHU A TEPEBO3KH
WHBATU/IOB B KOJsiICKax, mopsiaka 80% aymuTopuii M KOMITBIOTEPHBIX KJIACCOB MMEIOT IBEPH,
COOTBETCTBYIOILIME TPeOOBAHUSAM HOPMATHUBOB, OOOPYIOBaHBI MAHAYChl MPH BXOJE B 3/1aHU, a
TaKXXe BHYTPH YI€OHBIX KOPITYCOB U OOIIEKHUTHUS, HIMEIOTCS CTICIIUATbHBIC TYaJIeThI.

Kaxnpiii  oOywaromuiics B TeueHMe BCero rnepuona oOyueHHs — obecrieueH
WHIWBUAYAIGHBIM HEOTPAHWUYCHHBIM JIOCTYIIOM K HECKOJIBKHUM AJIEKTPOHHO-OMOINOTEUHBIM
cucreMaM (9JEKTPOHHBIM OMOIMOTEKaM) M K BJIEKTPOHHOH MH(pOPMalMOHHO-00pa30BaTeIbHON
cpele opraHuszalui. OJIeKTPOHHO-OMOIMOTeuHass cucrteMa (dJIEKTpOHHas OulnIuoTeka) |
ANIEKTPOHHAsE MH(POPMALMOHHO-00pa3oBaTebHas cpella 00ecleunBalOT BO3MOXKHOCTh JIOCTYIA
oOyyvaromerocs u3 J000OM TOYKM, B KOTOPOW HMeeTcs JOCTyll K HHPOPMAaIMOHHO-
TEJIEeKOMMYHUKAIIMOHHON ceTH «ITHTEepHeT», KaK Ha TEPPUTOPHH OpPTraHU3alli, TaK U BHE €.

Axkanemusi obecrieueHa HEOOXOJUMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO MPOTrPaMMHOTO
obecrieyeHusl.

OOyvarormuMmcst  oOecriedeH JOCTyn (yJICHHBIM JIOCTYIM), B TOM YHCIE B Clydae
NPUMEHEHUSI DJIEKTPOHHOTO O0O0y4eHMs, AMCTAHIMOHHBIX O0O0pa30BaTeIbHBIX TEXHOJOTHH, K
COBPEMEHHBIM TIpO(eCCHOHANBHBIM 0a3aM JaHHBIX W HWH(OPMAIMOHHBIM CIPAaBOYHBIM
CHCTEMaM.

OOyyarommuecs: U3 YUCIIa JIUI ¢ OTPAHNYCHHBIMH BO3MOXHOCTSIMU 3I0POBbBSI 00€CTICUEHBI
MeYaTHBIMU ©  (WJIM) DJIEKTPOHHBIMH  OOpa30BaTeNbHBIMU  pecypcamMu B (opmax,
aIaNTHPOBAaHHBIX K OTPAHUYCHUSM X 370POBBSI.

OpraHu3oBaH JOCTYII K CIEAYIOIIMM 3IEKTPOHHBIM pecypcam:

Bloomberg

EBSCO Publishing
eLIBRARYRU
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http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html
http://www.garant.ru/
http://www.consultant.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/

Emerging Markets Information Service
Google Scholar (Google Axanemmus)
IMF eLibrary

JSTOR
New Palgrave Dictionary of Economics — DIeKTpOHHBIN CIOBaph
OECD iLibrary

Oxford Handbooks Online
Polpred.com O630p CMHU

Science Direct - X(ypHaJ'ILI HU31aTCJIbCTBA Elsevier mo >KOHOMHUKE H OKOHOMCTPHKCE,

OousHecy U dhUHAHCAM, COIMAIILHBIM HAYKAM U MICUXOIOTUU, MATEMATUKE U UHDOPMATHKE;
SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBpl HayuHbIX KypHaioB NEICON

HnTepHeT-cepBUC «AHTHIIATHATY

Cucrema IIpodeccuonansHoro Ananusa PeinkoB 1 Kommanuii « CITAPKY
ObC HUznarenscrna "Jlanp"

ObC Opaiit

DnekTpoHHas oubanoreka Mznarenbckoro goma «I peOEHHUKOBY
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html

