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Conep:xanue

1. IlepeyeHb MIaHUPYEMBIX PE3YJIbTATOB OOYyYEHUS MO NUCHUIUIMHE, COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3yIbTaTaMU OCBOCHHUSI 00pa30BaTeIbHON IPOrPaAMMBI

2. O0beM QUCHUIUIMHBI B 3a4ETHBIX €IMHUIAX C YKa3aHHEM KOJIMYECTBA aKaJIEMHUUECKUX
WIM aCTPOHOMHYECKHX YacOB, BBIJICJICHHBIX Ha KOHTAaKTHYIO pa0oTy OOydarommxcs c
npenojaBarenieM (MO BHAAM YYEOHBIX 3aHATHH) M Ha CaMOCTOSATEIBHYIO paboTy
00yJaronuxcsi 1 MECTO IUCIUIUIMHBI B CTPYKType 00pa3oBaTeIbHON MPOrpaMMBI

3. CopepkaHue OUCHMILIUHBI, CTPYKTYPUPOBAHHOE MO TeMaM (paslienaMm) ¢ yKa3aHHeM
OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIEMUUECKUX UIIM aCTPOHOMUYECKHX YacOB U BHUJIOB
y4eOHBIX 3aHATUHN U CTPYKTypa AUCLUILIINHBI

4. Matepuanbl TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH OOyJaromuxcs v (HOHJ OICHOYHBIX
CPEICTB MPOMEKYTOUHOI aTTeCTallly 10 AUCHUTUINHE

5. Metonuveckue yka3aHus ISl 00yJarOIUXCsl 0 OCBOSHUIO TACIIATIITUHBI

6. OcHOBHasi U JOMONHUTENbHAs y4yeOHas JUTepaTypa, HEoOXoAumasi Uil OCBOCHHS
TUCIUTUIMHBL  (MOAYJSA), pPecypchl HH(GOPMAIMOHHO-TEICKOMMYHUKAITMOHHON — CETH
"UuTepHer", BKIOYAas ~ MEPEYCHb  y4eOHO-METOJMYECKOro  OOeCIedYeHus s
CaMOCTOSITEIIbHON PabOThI 00YJAIOIITUXCS 110 AUCITUTUTHHE

7. MarepuaibHO-TeXHHUECKas 0a3za, MHPOPMAIIMOHHBIE TEXHOJIOTUH, HCIIONb3yeMbIe MTPH
OCYIIECTBIICHUH 00pa30BaTEeILHOrO TpoIlecca IO IUCIMIUIAHE, BKIIOYAs TMEPEYCHb
NPOrpaMMHOTO  OOecredeHusT U HMH()OPMAIIMOHHBIX  CIPABOYHBIX CHUCTeM  (TIpH
HEOO0XOIUMOCTH



1. HepequL NJIAHUPYEMBIX pE€3yjabTaToB oﬁyqe}mﬂ Mo JTMCIHUIIJIMHE, COOTHECCHHBIX C
INJIAHUPYEMBIMH PE€3YJIbTATAMHU OCBOCHUS ITPOrpaMMbI

1.1. Hducrummaa b1.B.10 «ToproBeie ceTH W HSKOCHUCTEMBD» OOECIEYMBACT OBJIAJICHUE
CHEAYIOUIMMH KOMIIETEHIUAMU C yYETOM ATala:

Kon HaumenoBanue Kon srana | Haumenosanue Jramna
KOMIIETEHIIUU | KOMIIETEHIINN OCBOEHUSA OCBOEHUS KOMIIETEHIIUU
KOMIIETCHIINHI

IIK -3 ['0OTOBHOCTB K BBISBJICHUIO U IIK-3.4 CnocoOHOCTh,  HW3yYaTh W
YZOBJICTBOPECHHIO MPOTHO3UPOBATH CIIpOC
noTpeOHOCTeH MoKynaTenei notpeGureneii IS
TOBapOB, UX (POPMUPOBAHUIO C yIIpaBIeHNs HensaMu
TMIOMOIIBIO MAPKETHHI'OBBIX MOCTAaBOK

KOMMYHHKaIIUH, CTIOCOOHOCTHIO
H3y4aTh U IPOrHO3UPOBATH
CIIpOC TOTpeOuTECH,
aHAITM3UPOBATh MAPKETHHTOBYIO
UHQOPMAIHIO, KOHBIOHKTYPY
TOBapHOTO PHIHKA

1.2. B pe3ynbrare ocBoenus qucuumiauHel b1.B.10 « Toproeeie ceTn 1 5KOCHCTEMBI» Y CTYAECHTOB
JOJKHBI OBITH COPMHUPOBAHBI:

OTO/TD Kon  »srama Pesynpratel 00yueHus
(npu HaJM4UHU | OCBOCHHUS
npodcrangapra)/ KOMITETEHITUU
npodeccuoHaNbHbIC
NENUCTBUS
[1C-06.016 I[IK-34 HA ypPOBHe 3HAHMM: MOHATHUS, CYUIHOCTU KaTeropuu

«YnpaBineHue  LEMSAMH  [OCTaBOK»,  CYIIHOCTH
OCHOBHBIX  OHM3HEC-TIPOIECCOB, TPOUCXOISIINX B
LEeMsIX MOCTaBOK, METOIUKY B3aUMOJCHCTBUS MEXIY
YYaCTHUKAaMU IIeTIel TIOCTABOK, YIPABICHUE PUCKAMH,
BO3SHHUKAIOIIUMH B LEMAX IOCTABOK, MEXaHU3MbI
yIpaBJICHUS] TOBAPHBIMU 3aracaMy, HaXOISIIUMHUCS B
LETSIX MOCTaBOK.

HAa YpOBHEe YMeHHIi: coOHWparh W aHaJIU3UPOBATh
KAQUeCTBEHHbIE M  KOJIMYECTBEHHBIE JaHHBIE O
GopMHpOBaHUM TETIed TIOCTaBOK, AaHAJM3UPOBATH
OCHOBHBIE OM3HEC-TIPOIECCHl B LEMSAX IOCTABOK,
NPUHUMATh pPEUICHHs B O00JacTH B3aWMOJICHCTBUS
MEXJy YYaCTHUKaMHU Ieleld IOCTaBOK, IOHUMATh
METONIUKY YIPABJICHHUS PUCKAMH B IIETISIX TIOCTABOK.

HAa  YpOBHe  HABBIKOB:  IIPOBOJUTH  OLCHKY
3¢ pexTUBHOCTH PYHKITMOHHUPOBAHUS IIETIH TTIOCTABOK C
y4eToM COOMIOJICHUSI HMHTEPEeCOB BCEX YYaCTHUKOB
e W BHOCHTh KOPPEKTHBBI IO TOBBIIICHUIO
3¢ dEeKTUBHOCTH (PYHKIIMOHHPOBAHUS 1IETIH OCTABOK.

I1C-06.014




2. O0beM NUCHHMIVIMHBI B 3a4ETHBIX €IMHHIAX ¢ YKA3aHHEM KOJIMYeCTBa aKaJeMHYEeCKUX
4acoB, BbI/IEJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4yaloimmxcs ¢ npemnojanareieM (1o BUIaM
Y4eOHBIX 3aHSITHIT) M HA CAMOCTOATEJIBHYI0O PA00Ty 00y4aOIIUXCH M MeCTO AUCUHUILIMHBI B
CTPYKTYpe 00pa3oBaTeibHOI MPOrpamMMbl

MecTto mucuuniaunsl B ctpykrype OII BO

Hucuurnnuna b1.B.15 «Ynpasienue uensiMu mocTaBok» U3y4aeTcs B 7 CEMECTpe OYHOU
(dbopMbl 00y4eHHSI B COOTBETCTBUU C YUE€OHBIM IUIAaHOM, OOIIasi TPYAOEMKOCTh AUCIUILINHBL — 3
3aueTHbIe equHUIBl — 108 yacos.

OcBoeHMe [UCHUIUIMHBI OMUpaeTcs Ha O0OBEM TEOPETUYECKUX 3HAHUM B 00JacTH
SKOHOMUKHM TOProBOM OpraHu3aluy, OpPraHu3alyd, TEXHOJOTHMH U  MPOEKTUPOBAHUS
NPEeIIpUITUNA, KOMMEPYECKON AesITeIbHOCTH, JIOTUCTHKHU, a TakKe Ha NPUOOpETEHHbIE paHee
YMEHUS U HABBIKH PACYETOB MATEMATHYECKUX U IKOHOMUYECKHX 3a]1a4.

HucuumimHa peanuszyercs nociie uzydeHus: nucuuiuind b1.b.15 «9konomuka Topropoi
opranuzauumn», b1.b.17 «Opranuzanus, TEXHOJIOTUs U IPOEKTUPOBaHUE npeanpuatuit», b1.5.23
«Jloructukay.

Hucturnnuna «YnpaplieHUE LEMIMH MOCTaBOK» SIBJSIETCS OCHOBOM /ISl U3YYEHUSI TAaKUX
mucuuiuing, kak «{udpossie mnarexusie cucteMb», «HTEpHET TOPTOBIIA U MapKETILICHCHIY.

dopMa TPOMEKYTOYHOM aTTECTAllUd B COOTBETCTBUU C YYEOHBIM IJIAHOM — 3a4eT C
OLIEHKOI.

O0beM TUCHUILIUHBI

O0beM IMCHUILIHHBI, Yac.
Buj y4yeOHBIX 3aHATHI
Bcero Cemectp (TpHMecTp)
U CaMOCTOsITeJIbHAsI padoTa
7
Ounas popma ooyuenus
KonrakTHas pa6ora 00yJaroIIUXCst c 36 36
npenogaBarejieM, B TOM YHcJie:
nexnuoHHoro tuna (JI) 16 16
naboparopHsle paboTel (pakTukymsl) (JIP)
npaxkTuyeckoro (cemunapckoro) tuna (I13) 20 20
KOHTPOIHpyeMast CaMOCTOSTEIbHAS pabora
obyuaroruxcst (KCP)
CamocTrosiTebHas padora odyuarommuxcs (CP) 72 72
IIpome:xyTouHasi aTTecTanust phopma 3auem c oyenkoi 3auem c oyenkoi
yac.
OO0urast TpynoeMKocTh (4ac. / 3.e.) 108/3 108/3




3.Conepkanue AMCUMILIMHBI, CTPYKTYPHMPOBaHHOe 1O TeMaM (pa3aejiaM) ¢ yKa3aHHeM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA aKaJeMHYeCKHX 4YacOB M BHMJIOB Y4YeOHBIX 3aHATHH U
CTPYKTYPa JMCHUIITHHBI

CTpyKTypa IHCUMIIIMHBI

O0beM IMCHHUIIMHBI, Yac. ®opma
TeKy1ero
KonTakTHas padora KOHTPOJISA
o0yuyalomumxcs ¢ ycrneBaemMocT
Ne HaumenoBanue TeM (pasxesioB) | Beer nipenofapareiem CPm
n/n 10 BUJIaM y4eOHbIX MPOMEKYTOY
° 3aHATHI HOW
aTTecTaluM
J JIP | I13 ke
P
Ounasn ¢hopma o6yuenus
| [TonsiTHe M CYyLTHOCTH KOHLETLIUU ] ) 6
yIpaBJICHHUS 1ETSIMU TTOCTABOK
IInanupoBanue
2 UHTETPUPOBAaHHBIX LIENEH 14 2 2 10
IIOCTAaBOK
Knaccuduxanus OCHOBHBIX Ananmuz
3 omepalui B IETsX MOCTaBOK 16 2 4 10 ousHec
CUTYallH
4 AHanM3 1 KOHTPOJIb HaJl OU3HEC- 14 ) ) 10
NpolLlecCCaMH B IIeTH NTOCTABOK
5 BaamvozeiicTane My 14 |2 2 10 | Keiic -cran
YYaCTHUKAMH LIeTel IOCTaBOK
TexHosioruu ynpasieHus AHanu3
6 TOBapHBIMU 3amacaMy B IIETISIX 16 2 4 10 OousHec-
MOCTABOK CUTYaIlH
7 VYpapneHue puckaMu B LEIAX 12 ) ’ ]
MOCTABOK
] HNupopMannoHHBIC TEXHOJIOTHH B 16 ) 4 10 Keiic-ctamu
LEMsIX IOCTaBOK
3ayer ¢
[IpomexyTounas aTrecTanus N
OLICHKOM
Bcero: 108 16 20 72
Conep:xaHue TUCHHUIIMHBI
HaumenoBanue Tem
Ne n/m Copep:xanue Tem (pa3sneJioB)
(pa3nenoB)

Tema 1 | [lowsatre u cymHocTs | McTopus Bo3HMKHOBEHUS U 3BoMoNUs KoHuenuu «Supply Chain
KOHUETIINHT Management - YnpaBieHue 1ensiMu noctaBok». Ponb npouecca
yIOpaBieHUs  ILEMsAMHU | YIPABICHHUS LEMAMU IOCTABOK B COBPEMEHHOH SKOHOMUKE.

MTOCTABOK

Tema 2 | [1manupoBaHue OnTuMu3anus KOHGUTYpallul CeTeBON CTPYKTYPHI Lenei
HMHTETrPUPOBAaHHBIX noctaBok. [Ipou3BoACcTBEHHbBIE U JOTMCTUYECKHE MOLITHOCTH.
Leneu nmocTaBok WHCOpCHUHT U ayTCOPCHHT B LEMAX NocTaBoK. OnepaluoHHas

cTparerus neneu nocTaBok.

Tema 3 | Kiaccudukarms XapaKTepucTUKa OCHOBHBIX OIEpaldii B IensiX [OCTaBOK.
OCHOBHBIX omepanuid B | ONTUMH3AINSA TPAHCIIOPTHPOBKH B IETAX MOCTAaBOK. ONTUMHU3AIIHS
LeMsIX OCTaBOK CKIIaZMpOBaHMsI W Tpy3omepepaborku. [Ipmemka, pasmemnieHue,

YIaKOBKa, TOCTaBKa TOBAPOB.




Tema4 | Anamu3 u  KOHTpoab | OOmme mMpoOneMbl KOHTPOJIS KIIIOUEBBIX OH3HEC-IIPOLIECCOB B
Haj On3Hec- | memsIX MOCTaBOK. AHann3 (PYHKIMOHMPOBAaHHS Memeld HOCTaBOK.
npoueccamu B 1enu | COanaHCHpOBAaHHAs CUCTeMa MOKasaTenell OolleHKU 3P (eKTHBHOCTU
IIOCTAaBOK YIpaBJIEHUs LENIMU IOCTaBOK.

Tema 5 | B3aumogeiictue Bunel  uwHTErpamum B LensaXx  IMOCTaBOK. [Tpobnembl
MEXJy  YYaCTHMKAMHU | MEKOPraHM3alMOHHOM KOOpAMHALMM M MHTErpalMd KOHTParcHTOB
Lenei nmocTaBok neneil nmocraBok. Coro3pl M albsSHCHl KaKk OCHOBAa KOONEpAlUU B

LEeNnaX IIOCTAaBOK. BupTyanbHble LENMM MOCTaBOK U IMPOOIEMBI
MEKOPraHW3aLlMOHHON KOOPIMHALIUY.

Tema 6 | Texnonoruu Konnenmus ECR — kak OCHOBa HHTErpalliy IPOU3BOJUTEINEH,
yIpaBJiIeHUA IUCTPUOBIOTOPOB M CETEBOW PO3HHUITHI B IIEIISIX IIOCTABOK.
TOBAapHBIMU 3aracaMu TexHonorus CPFR - COBMECTHOT'O [IJIAHUPOBAHUS,

IIPOrHO3UPOBAHUS U IIONIOJHEHUS 3aI1acOB B LIEIAX
MIOCTABOK.

Tema 7 | VYmpaBineHnue puckamu B | PUCK-MEHEIDKMEHT B II€MsAX  IMOCTaBOK.  VJaeHTUUKaIms

LeMsIX OCTaBOK JIOTUCTUYECKHUX U IPYTUX BUJOB PUCKOB LTI TOCTaBOK.
VYhpaBneHue COOBITHSMH B LEMSAX IOCTaBOK. TexXHOJIOTHS
MOHUTOPHMHIAa OIllepalluii Kak OCHOBa PHUCK-MEHEKMEHTa Lemnel
IIOCTABOK.

Tema 8 | MHpOpManIMOHHBIE Ennnoe wH(bopManmoHHOE TPOCTPAHCTBO — OCHOBA HHTETPAIUH
TEXHOJIOTUM B LEMNAX | KOHTPAareHTOB B LEMSAX HOCTAaBOK.

IIOCTABOK OnexkTpoHHBIH 10KyMeHTo0O0O0poT (EDI) KoHTpareHTOB 1emeif
IIOCTABOK.

4. MarepuaJjibl TEKyLIero KOHTPOJIS yCIIeBaeMOCTH 00y4aronuxcs 1 poH
OLICHOYHBIX CPeCTB MPOMEKYTOYHOMH ATTeCTALMH 110 AMCHHUIINHE

4.1. ®opMbI U METObI TEKYIIEr0 KOHTPOJISI YCIIEBA€MOCTH M NMPOMEKYTOYHOM aTTeCTAlMU.

4.1.1. B xone peasnm3anuu IMCHUNIMHBI «OCHOBbI HU(POBOH IKOHOMHUKH» HCIOJIb3YIOTCS
cJIeAyolye MeTobl TEKYIIero KOHTPOJIS yCIeBaeMOCTH 00y4ar0IIMXCs:

— [IpU NMPOBCACHUN 3aHATUU JICKOUOHHOT'O THUIIA:
Huanor ¢ aymutopueit

— IIPY TIPOBE/ICHUH MPAKTUIECKUX 3aHATHHI:
Ananu3 GU3HeC CUTYyaIHii, Keiic-cTaau.

4.1.2. 3aueT ¢ oleHKO NMPOBOAUTCA B opMe NMCbMEHHBIX OTBETOB HA BONPOCHI OMJIeTa.

4.2. MartepuaJjbl TeKylero KOHTPOJIs yCIeBaeMOCTH

AHanu3 OM3HeC CUTyallun

1. « MonepHmn3anusi 0M3HeC-NPOLECCOB B LIENH MOCTABOK HA MPUMepe KeilcoB
komnanum ID Logistic»

JJ1st TOrO YTOOBI MPEIUIOKUTH ONTHMAIBHOE PEIIEHUE, B POCCHICKOM IPEACTaBUTEILCTBE
xomnanuu [D Logistics 3a4acTyio o0pamaioTcs K MepeioBOMY OIBITY 3apyOekKHbIX Koiier. Tem
Oosee yto He Tak nmaBHO B lllarpe (mpuropox Ilapmka) Ha 6a3e ABYX 3HAUYMMBIX HPOEKTOB C
aBymst KpynHbIMH puteiiepamu (DIY u napgromepHo-kocMeTHUeCKask CEeTh) KOMIIAaHHUs OTKpbLIa
KaMIyC MHHOBAIIM — MECTO, TJIeé BHEIPEHbl WHHOBAIMOHHBIE PEIICHUS, TECTUPYIOTCS HOBBIE
pa3paboTKu, NPOXOAAT CTAXKUPOBKY COTPYIHHUKHM KOMIIAHUHM, a TaKkKe JIEMOHCTPUPYIOTCS
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peleHus MOTeHIMAIbHBIM KineHTaM. Obmas omanp kamiyca nopsaka 90 000 ks. m. Urak,
paccMoTpuM Oosiee MoApoOHO, KakhMe MMEHHO MHHOBALIMOHHBIE PELICHUs ObLIM BHEIPEHBI B
JBYX aOCOJIIOTHO Pa3IMYHBIX IPOEKTAX U3 CErMEHTa pUTeia.

IIpoekt ¢ cetsio DIY

Ckanep ¢ QyHKIMEH AEMOHCTpalUU U300paKeHUsI MPABMIIBHOM ONTUMAIIbHOW 3arpy3Ku
TOBapa B TPAHCIOPTHOE CPEJCTBO, UCXOI U3 BECO-Ta0apUTHBIX XapaKTEPUCTHK TOBApa.

DNeKTpUUYeCKuil ApI-TpaK Ui TPAHCIIOPTHPOBKH TPEHIEPOB 110 TEPPUTOPUH CKIIaa s
3arpy3Ku/pa3rpy3KH.

PoGoT-ybopiiyk, caMoCTOSITEIbHO IPOU3BOAALINN YOOPKY CKJIa/la B HOUHOE BPEMSI.

Quick pick remote — cucrema, TO3BOJIAIONIAS YCTPOWCTBY HJIsi IOAOOpa 3aKa3oB
CJIEZIOBATh 32 KOMIUIEKTOBIIMKOM. TakuM 00pa3oM, COTPYAHUKY CKJIaJa He HY)KHO MOJHUMATbCS
Ha TEXHUKY Ui IEPEMEIIEHUS U CIIyCKaThCs ¢ Hee: 000pyI0BaHUE CaMO €€ET M0 PaAHOCUTHAILY
32 KOMIUIEKTOBIIIMKOM, YTO MO3BOJISIET YBEIUYUTh MPOU3BOIUTENLHOCTS U COKPATUTh U3JCPKKU
Ha 1o100p.

Cuctema easy check pans BoauTenell TIpy30BHKOB, IO3BOJISIOIIAS  ONEPATHBHO
pEerucTpupoBaTh MPUOBITHE TPAHCIOPTa HA CKJIAJA, ONpENeNATh BpeMs MU HOMEp BOPOT A
MOTPY3KU/Pa3rpy3KH.

[TpoexT ¢ nap(hroMepHOKOCMETUYECKOH CEThIO

Cucrema miniload st XpaHeHus] OONBIIOTO KOJIMYECTBO apTUKYJIOB Kareropuu «Cy» Ha
HEeOOJBIION CKIaACKON IIolaau, oOopyldoBaHHAs CHCTEMOM MIATTIIOB Ul aBTOMAaTHYECKOTrO
nepemMeIieHus TpedyeMoro apTUKylia K KOMIDIEKTOBIIUKY (goods-to-man).

KonBeiiepnast cucrema put to light, mo3Bossromas KOMIUIEKTOBAaTh 3aKa3bl CETU C
BBICOKOH TPOU3BOANUTEIHEHOCTEIO.

Tenexku multi-orders U1 0JTHOBpEMEHHON KOMIUIEKTAllUU 10 6 3aKa30B.

BuneorpekuHr nporecca NpoBepKH 3aKa30B ¢ MPUBI3KOM K JaHHBIM 1O 3akazy B WMS
(cucreMe yrpaBieHHUs CKIAZO0M).

[Tanens ¢ onnaliH-TpekuHrom Bcex KPI.

WuTepHanmonansHbIi web-portal

Pasymeercs, 31ech NMEpednCIICHbl JAJIEKO HE BCE MHHOBALMOHHBIE PEIICHHUSA, KOTOPbHIE
IIPUMEHSIOTCSI B COBPEMEHHOM JIOTUCTHUKE JJIsl MOBBIIIECHUS NPOU3BOIUTEIBHOCTH U CHUKCHHUS
3arpar. BHyTpu camoii xommanuu Mexnay mnozapasaeneHusimu ID Logistics Group npunsara
IIPAKTHKA — PACCKA3bIBaTh O JIyYIIMX NPAKTUKAaX W JEIUTHCA PE3YyJIbTaTaMH BHEAPEHUM IIPH
MIOMOIIM BHYTPUKOPIIOpaTUBHOTO web-nopraia. Pacckaxkem noapoOHee, kak oH paboTaer.

B 2016 romy xommanus pemuiaa OOBEAMHHTh BCE HWHHOBAIMOHHBIC KOMIIETEHIIUU
¢wimanoB B eOMHBIA Wweb-TopTaq ¢ IENbl0 YOPOIIEHHS M YCKOPEHHUs mpolecca oOMeHa
3HaHMUAMH. PellleHne npocTo M JaKOHUYHO: BHYTPEHHUN MHTPAHET-PECYPC, K KOTOPOMY MMEIOT
JOCTYIl COTPYIHUKU KOMIIAHUHM, OOBEIUHSET BCE BHEAPEHHBIE TEXHOJOTMU U HHTEPECHBIE
pewenus. Takum oOpa3oMm, cTpaHa, BHEIpUBINAA DPELICHHE, BBIKJIA/IbIBAET HA BHYTPEHHUH
pecypc Mpe3eHTallI0 C ONHUCAaHUWEM, TEXHUYECKUMHM XapaKTepUCTUKaMM, CTOMMOCTBIO,
OKYIIA€MOCTBIO U PE3yJbTaTaMU BHEAPEHUS.

B kaxnoll crpaHe eCTh OTBEYAIOUIMM 3a HCCIENOBAHMS M BHEIPECHMS HWHXKEHEp, K
KOTOPOMY MOXHO OOpaTUTHCS 3a KOHCYJIbTallMel 110 MHTEPECYIOIIEMY BHEAPEHHUIO.

[IpenycMoTpeHa BO3MOMKHOCTH BBIKJIAJbIBATH HE TOJIBKO PE3YJIbTaThl BHEIPEHWUH, HO U
HEOIPOOOBaHHbIE UIIEH, KOTOPbIE MOT'YT ObITh HHTEPECHBI IIPU pa3pabOTKe HOBBIX PEIICHUI.

JlalipKecT mocienHuX pa3pabOTOK KOMIIAHWU C LENbI0 HENPEpPhIBHON ONTUMH3AINN
JesTeNbHOCTH KoMnaHuM. [10100HBIN 1OIX0/] TO3BOJISET OCYLECTBIIATh ONEPATUBHBIN JOCTYI K
MIOCTOSIHHO paclIupstonieiics 6a3e 3HaHWH BHYTPH KOMIIAHUM U TIPU pa3paboTKe HOBOTO MPOEKTa
YUUTBIBATh U IPUMEHATH HOBBIE TEXHOJOTUU U PEIICHHUS.



Kak xnmeHTsI moMoraior BI)I6I/IpaTI> JyUlIre TCXHOJIOT NN

Komnanus ID Logistics mpuBiIeKaeT CBOMX KJIMEHTOB JJisi BIOOpa HOBBIX pEIICHHUH B
chepe UT mns onrumm3anuu 1ieneid moctaBok. Tak, Hanmpumep, B 2016 romy ObuTO BbIIEIEHO 3
KaTeropuu, B KOTOPHIX KOMIIAHUS MPOBOJAMIIA KOHKYPC COBMECTHO C KJIMEHTAaMHU Ha Jydilee
MHQOPMALIMOHHOE pELIeHUE M YHPABICHUS LENsSIMU IOCTaBOK, KPUTEPUSIMU N0OeIbl B
KOTOpOM ObLTM HcIONb30BaHUWE TexHonoruit Big Data / Machine learning / Predictive,
BU3yaJM3alys LeNU NIOCTaBOK, yoepusauus. B pesynabrare Tenaepa Obu1o BEIOpPaHO /ABa JTyUIINX
peLCHHUS:

Cucrema komnanuu DC Brain, 3akmrouaromasicss B BH3yaJH3alMd MaTepHabHBIX
MIOTOKOB U CKJIa/ICKMX MOILIHOCTEH U MOJICIIMPOBAHUN PA3BUTUS CETH;

OnTuMmu3anyst TPAaHCHOPTHBIX MOTOKOB MOCPEACTBOM cHUcTeMbl Shippeo mpu momoruiu
TaKAX WHCTPYMEHTOB, KaK HWICHTU(UKAIUSI BO3MOXHBIX KOMOMHAIIMK  TPaHCIOPTHBIX
MapuIpyTOB, UCTIOJIb30BaHUE 0a3bl MOCTABIIUKOB U EPEBO3UMKOB KOMITAHUH.

[TomoOHBINM TOAX0J MO3BOJSET JOCTUraTh Oosiee MIyOOKOM WHTErpanuu ¢ KJIHEHTaMH,
Ty4Ilie MOHUMATh MX KOHEYHBbIE MOTPEOHOCTH M HAXOAWTh HambOosnee A(PGEKTUBHBIC PEIICHUS.
KoMmaHnuu nocTossHHO UIYT BO3MOKHOCTH TOBBIIIEHHUS CBOEH KOHKYPEHTOCIOCOOHOCTH, OoJee
3¢ (dEeKTUBHBIX 1IeNel MOCTaBOK OT MPOU3BOJUTENS A0 KOHEYHOTo nmokynaress. OIHaKo 3a4acTyio
UM CIIO)KHO OICHUTH 3(()EKTUBHOCTH TOTO WJIM MHOTO PEUICHUS C HYJSA, HE MMes OOJBIIOTro
ombIiTa B chepe noructuku. Kommanuu ID Logistics, oka3piBaroiieif ycayru KpyImHbIM TOPTOBBIM
CeTSIM IO BCEMY MHpY, 3TO CelaTh 3HAUUTEIHHO MPOINE BBUAY HAJIUYHs PE3yIbTAaTOB YiKe
BHEJJPEHHBIX PELICHUII, a TAK)KE MOCTOSHHBIX UCCIIEIOBAHUN U HOBBIX BHEJPEHUN.

Tekct Ou3HEC cUTyallMu MOJTOTOBJICH M0 MaTepuaiaM HH()OPMAIMOHHO-aHAIUTHIECKOTO
noprana Retail.ru - https://www.retail.ru/cases/145076/?sphrase_id=293070

HononuurtensHass uHpopmauus o kommanun ID  Logistic -  https:/www.id-
logistics.com/ru/group/background/

3amaHue K OM3HEC-CUTYAIH:

BuumarenbHo M3yduTh MHQOpPMALMIO MO ONTUMHU3ALMK BOIPOCOB YIpPABJIEHUS OU3HEC-
IIPOLIECCAaMU B YNPABIEHUM LEMSIMH IOCTABOK IPEICTABICHHBIX KOMIAHUN. ONpenesnnTs TUI
OusHeca u mpoxaykra. [IpeutokuTh pelieHre Mo MOJEPHU3AIMM CYHIECTBYIOIIUX IPOIECCOB,
MPOMCXOMAIIMX B LIEMU NOCTaBOK. PerieHre 000CHOBATS.

2. busHec-cutyanusi «TpeboBaHusl K OPraHU3alNM pacnpeaeuTeIbHbIX HEHTPOB
JJIS1 MEKIYHAPOIHBIX CeTeBbIX TOPrOBbIX KOMIIAHM D)

OcHOBHBIE 3aIPOCHI K CKJIaJaM

OpHuM U3 KITH0YEBBIX (PAKTOPOB MPH BRIOOpE CKIIaAa /sl KPYIHBIX CETEBBIX PUTEUIICPOB,
MIPUYEM HE TOJILKO MEKTYHAPOHBIX, SIBISICTCS pacIoyiockeHue o0bekTa. MneansHas mokamust —
€CJIM CKJIaJl HAXOAUTCA B HEMOCPEICTBEHHOM OMM30CTH OT OCHOBHBIX TPacc U UMEET yIOoOHBIE
MOJTHE3/1bI, YTOOBI BOAUTETN MOTIIH JIETKO M OBICTPO HAWTH OOBEKT M JoexaTh 10 Hero. Eie oaHo
MPEUMYIIECTBO JIOKAlUM — PACHOJIOKEHUE HEAaNeK0 OT OCHOBHOTO pBIHKAa cObITa (eciu
rOBOPUTH 0 MOCKOBCKOM PEroHE, TO 3T0 MOCKBa), a TaK)K€ OT OCHOBHBIX TPAHCIIOPTHBIX Y3JIOB,
a’poONoOpPTOB M TPy30BBIX K/I craHuui. Cpeau MexAyHapOAHBIX pUTEHIepoB Haubosee
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BOCTpeOOBaHbI CKJIaJIbl A KJlacca, KOTOphIe Tal0T HauOombiyto 3¢ dekTuBHOCTh Ha 1 KB. M. DTO
BaKHO Kak 1151 offline, Tak u 11 online puretinepos. s mocnennux naxxe B OoJbIei CTENEHH,
MOCKONIBKY X omnepanroHHas 3(()eKTUBHOCTh HANpsIMYIO CBsi3aHa C 3(h(EeKTUBHOCTBIO CKIaja:
TO, HACKOJIbKO XOpOILIO OH paboTaeT, BIMSET HA BeCh OM3HEC B II€JIOM. Takke CTOUT OTMETHUTh,
4TO y MEXIYHApOJIHBIX PUTEHIEPOB JOCTATOUYHO JKECTKUE TPeOOBaHUS K TEXHMUYECKUM
OCOOCHHOCTSIMU CKJIaJla U MH)KEHEepHH (B MEPBYIO OUYEepeIb K CHUCTEMaM IMOKapOTYLICHUS U
ANEKTPOCHAOKEHUS).

®daxTophl, onpeaenstonie TpedoBaHusl K 00BbEKTY

TpeOoBaHusi MEXAYHApOJHBIX pPUTEHIEPOB K CKIaJaM MOTYT OUY€Hb CHIIBHO
BapbUpPOBAThCA B 3aBHUCHUMOCTU OT psana ¢akropoB. Bo-mepBbix, or cnenuduku pureina. B
KaXJI0i cdepe ecTb CBOM HIOAHCHI, a, CJIEJOBATEIbHO, B 3aBHCUMOCTH OT 3TOTO MEHSIOTCS
MOTPEOHOCTU U MPUOPUTETHl B KOHCTPYKTUBHBIX OCOOCHHOCTSX CKJaja M ero HaumHke. Bo-
BTOPBIX, OT HAJIWYMs WJIN OTCYTCTBUS B KOMIIAHMM KOpPIOpPAaTHBHBIX CTaHAapToB. Hekoropseie
MEXIyHapOJHble PUTEHUJIEpbl HE HaBA3BIBAIOT CBOM BHYTPEHHHE CTaHIApThl U MPUHUMAIOT
JIOKaJbHYIO cCleuuuKy, Ipyrue, HaoOOpOT, XOTAT, 4TOOBI HEOOXOIUMBIH KOPIOpPaTUBHBIN
MUHUMYM OBUT COOJTIO/IEH HAa MX HOBOM CKJIAJICKOM OO0BeKTe. TpeOoBaHUS K CKIIay 3aBHCSIT U OT
ero MacmTa0oB: 4yeM Oouibliie 0ObEKT, TEM BBIIIE PUCKHU, U, COOTBETCTBEHHO, TEM XKecTye OyayT
TpeOOBaHUS K €r0 OCHAIIEHHIO CO CTOPOHBI puteiiepa. Ecnu e xomnaHus UIIeT HeOOIbIIOM
WIM BPEMEHHBIN CKJIaJ, TO B JaHHOM CJIy4ya€ BOIPOCOB K TEXHUYECKOW COCTaBIISAIOLIEH
noMenieHus: OyaeT MeHbIIIE.

Yero XOTIAT MEXAYHApOAHbIE pUTEIIIEPHI

['oBOpst 0 TpeOOBaHUSAX MEXKIYHAPOIHBIX PUTEHIEPOB K CKJIaJaM, CTOUT OTMETUTH, YTO
OHU OTYACTH OTIMYAIOTCSA OT TPeOOBaHMN POCCUHCKHX KOMIaHWHA. Bo-mepBbIX, 3TH pa3nndus
CBSI3aHbl C HaJMYMEM KOPIIOPATUBHBIX CTAHIAAPTOB. Y MEXIYHAPOJIHBIX PUTECHIEPOB 3a4acTyIO
CYIIECTBYIOT BHYTPEHHHE TpeOOBaHHUS K CKJIaJaM, KOTOpbIE TUKTYIOTCSI Ha YpOBHE IITa0-
kBapTupbl. Kak npaBuiio, oHu copMyIMpoBaHbl B BUE CTaHJAPTHOTO TEXHUYECKOTO 3a/laHus,
KOTOpPO€ aJallTUPYETCsl B 3aBUCUMOCTU OT PBIHKA, ITOCKOJIBKY CTPOMTENIBHBIE HOPMBI B Pa3HBIX
CTpaHax OTIMYAIOTCA Jpyr oT npyra. CylmiecTBYIOT IONOJIHHUTEIbHbIE TpeOOBaHHS B YacTH
UCIIOJIb30BaHUS KOPIIOPATUBHBIX [IBETOB U CUMBOJIMKA KOMIIAHUU B OTIEJIKE IOMEUIEHUH U T. 1.

Jpyroii MOMEHT, KOTOPBII TaK)K€ OTYACTH CBSI3aH C KOPIIOPaTMBHBIMM CTaHAAPTAMH —
3TO 0c000€ BHUMAHHE K CHCTEMaM MOXKapOTYIICHUS KaK K OJHOMY U3 KJIIOUEBBIX AJIEMEHTOB
yrpaBieHus: 6u3Hec-puckaMu. Ijisi HHOCTpaHHBIX KOMIAHUI 3TO OCOOEHHO Ba)KHO, MOCKOJBKY
OHHM OUYEHb BHMMATEJIBHO OTHOCSTCS K CTpaxoBaHMIO MMyllecTBa. Kak npaBuio, crpaxoBaHHe
MIPOMCXOIUT HE Ha JIOKAJIHLHOM YPOBHE, a Ha KOpPIOpPaTUBHOM. KpyrmHbIE MexXayHapojaHbIE
puteiniepsl  pabOTalOT C KOPIOPAaTHBHBIM CTPaXOBLIMKOM, KOTOPBIH BO MHOTOM JTHUKTYET
TpeOOBaHUS K CHCTEMaM IMOXKapOTYLIEHUS Ha CKJIa/le U PEelIKO UAET Ha KOMIIPOMHUCCHI B JAHHOM
BOIIPOCE.

Taxxe BbICOKHE TpeOOBaHMS MEXIyHAPOJIHBIE PUTEHIEPHl MPENBbABISAIOT U K CUCTEMaM
anekTpocHaOxeHus. BooOmie 3To BakHO 71l JIIOOOTO puUTeilsiepa, MOCKOIbKY €ro CKJaj, Kak
npaBuio, PyHKIHOHUPYET B pexume 24/7. OCOOEHHO 3TO KPUTUYHO /I MYJIbTUTEMIIEPATYPHBIX
CKJIJIOB, TJIe HEOOXOIMMO MOJIEP>KUBATh ONPEICIEHHBIN peXXUM XpaHEHUs MPOIYKIIMH, a TAKKe
YaCTUYHO WM TMOJIHOCTHIO aBTOMATH3MPOBAHHBIX CKJIAJ0OB, IOCKOJbKY JIOObIE Tepedou cC
ANIEKTPUYECTBOM (DAKTHUECKH OJIOKHPYIOT MX paboTy.

3aBUCHMOCTD OT crieriuuKu Ou3Heca

Uro kacaeTcs  IPENNOYTEHMM  MEXKIYHAapOIAHBIX  PUTEHIIEPOB  OTHOCHUTEIBHO
KOHCTPYKTHUBHBIX OCOOCHHOCTEH 34aHUs, TO TYT TaAK)KE MHOTO Pa3HbIX HIOAHCOB, KOTOPHIE MOTYT
3aBHUCETh OT ONEpAIMOHHBIX ocoOeHHOCTel komnanuu. Hampumep, Decathlon, Auchan u Leroy
Merlin — 3710, 10 CyTH, «KOMITAHUU-CECTPBI», BXOASIINE B OAHY TPYIITY, OJHAKO, Y KaXKJION U3
HUX CBO# crienu(uka.

Hanmpumep, y ckmama Decathlon, KkoTopblii Takke pacmonokeH B — paMKax
uHaycTpuansHoro mapka «HOxxHble Bpara», OTHOCHMTENBHO HpocTas crenudukanus 37aHus.
«KoHeuHo, ObuIM OIpeneseHHbIE HIOAHCHI, CBA3aHHBIE CO CTPaxOBaHHWEM, HO, B OOIIEM, THII
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JIOKOB, pa0bouasi BbICOTA CKJaja, TpeOOBaHMS K KayecTBY IOJla M OTHAENKE — ropasao Oojee
njaadume no cpaHeHuto ¢ Leroy Merlin unm Auchan, kpynHeimuii pacrpeneauTenbHbli HEHTP
Ul KOTOpOTO MBI ceiiuac ctpouM, otmeuaeT AHHa COpOKMHA. — OTO OTYACTH CBSI3aHO C
KoHIenuen OusHeca, Decathlon — 3To guckayHTep , TOITOMY OXHAA€MO, YTO OHH HE OBLIH
TOTOBBI CTPOUTH OYEHb Jloporoe 3aaHue. MM ObLJIO JOCTATOYHO CTAaHAAPTHOTO KAUYECTBEHHO
MMOCTPOCHHOTO 00BEKTA, I7Ie COOJIOJCHBI BCE OCHOBHBIE TPEOOBAaHUS 10 OE30TTaCHOCTHY.

B otHomenun PIl Auchan curyarus oOpaTHas — BbICOKasi HHTEHCUBHOCTh OINlE€paluii Ha
ckiazne, paboTa ¢ TOoBapamH, TPEOYIOIIMMH Pa3IUYHBIX TEMIIEPATypHBIX PEXKHMOB XPAaHEHUS,
BBICOKME KOpHOpaTUBHBIE TpeOoBaHMsA M Oonbmiod macmrad 3nanus (okono 140,000 xB. M)
00yCJIOBUJIM OYEHb HECTaHAAPTHOE KOHCTPYKTHBHOE pEIICHHWE U CEPhE3HYI0 HHKEHEPHYIO
«HAYUHKY» 31aHHUS.

Kak peanmmsyrotcs TpeboBaHus

B kauecTBe ycmemrHoro npumepa agantaiiu TpeOOBaHUN MEXIyHapOAHOTO pUTelIepa
IpU CTPOUTENBCTBE CKJIaZa, MOXXHO TPUBECTU pacrlpenenuTenbHblii 1eHtp Leroy Merlin,
pacIoNoKEeHHBIA B paMKax WHAycTpuaibHoro napka «lOxxusie Bparay. JlaHHBIN 00BEKT UMeeT
HECTAH/IAPTHOE KOHCTPYKTHBHOE pEIIeHHE — 9TO 37aHue HeoObuyHOM H-00pasHoit (popmbl.
OHO COCTOHMT M3 HECKOJIBKUX YaCTeH: 30HbI MOTPY3KU/pa3rpy3Ku ToBapa U KpoCc-I0KUHTa, ABYX
30H JIOJTOCPOYHOTO XpaHEHHs] U chenuanu3upoBaHHON pamnbl. [lomumo 3Toro, Heo6xomuMoO
ObUIO BBIAEP)KATh JKECTKHE TPeOOBaHUS K CHCTEMaM IOXKapOTYIIEHHs, YTO, B CBOIO OYEpE[b,
TaK)K€ OMNpPENEeNUI0 KOHCTPYKTUB 37aHUS U ocoOeHHOoCcTH HHQpacTpykTypbl. Ilo cyru, mis
obecnieyeHus notpedbHoctelt ckinana Leroy Merlin mocTpoeH TpeTuii MHXKeHepHBbIH y3ein. Taxke
CKJaa ObUI aJanTUPOBAaH U C YYETOM OCOOEHHOCTEH HEKOTOPBIX KaTeropHil TOBapoB, KOTOpHIE
nponaet pureisiep . B yactHocTH, 66uU1H 000pYIOBaHbI ClIEHUABHBIE JOKH, KOTOPBIE TTO3BOJISIOT
C HYyJEBOW OTMETKH BbeXaTb Ha CKJIaJ M pa3rpy3UTh HerabapuTHBIE MaTepualibl, pammna IJis
Oosiee ynoOHOW OTIpY3KHM B MEJKO U CPEIHETOHHAXHBIM TpaHcmopT. Kpome Toro, Ha ckiane
ObUTa BBIJENIEHA CIEIMalIbHAs 30HA JJI XpaHEHUs a’po30Jiel WM JaKOKPACOYHOW MPOIYKIIMH,
rae Obuta 00OpynOBaHA JOMOJHUTENBHAS CHCTEMa MEHHOTo nokaporymenus. [lomumo storo,
ObUIO YYTEHO MHOXKECTBO HIOAHCOB MO OPTaHM3allUU JABMKEHUSI HA TEPPUTOPUU BOKPYT CKJIaJa,
JIOpOTH, TIPOE3/bl, 30HBI MIAPKOBOK U T. II.

Hpyroit mnpumep — ckiax Opurtanckoid kommanuu NEXT. Ha rteppuropun
uHayctpuansHoro napka «lOxxuele Bparay purteiinep umeer ¢ynpuIMEHT LEHTpP, B KOTOPOM
00CITYy’)KMBAa€T HWCKIIOUUTEIHHO CBOM OHJIaiiH-Mara3uH. «l/3HauanpbHO JaHHBIA KIWEHT OBLI
3aMHTEPECOBaH B apeHJie CKJIaja, MO3TOMY Hambosee MOAXOAALIMM JUIsl HETO BapuaHTOM Oblia
apeH/ia CIeKyJSITUBHOTO 37aHUs C aJanTaluei 1Moja cBou HyXbl. B yacTHOCTH, ObUIH cleTaHbl
JIOpabOTKM B OCBEIIEHUH C Y4YETOM CHEeIM(UKH CKIAJICKOro 00OpyIOBaHMS KOMIAHMHU,
3HAYUTEIbHO OBLIM YBEIWYEHBl U CHEIHAJbHO 30HMPOBAHBI AJAMHHHCTPATUBHO-OBITOBHIE
nomerieHus». Ceiiyac nmomumo QyndmimeHT neHtpa B «HOxHbix Bpartax» xommanuss NEXT
pa3mMeniaeT MOCKOBCKHN O(pHC M KOJUI-IIEHTP, KOTOPBIA 00cmykuBaeT Poccuio, HECKOIBKO CTpaH
CHI, a Taxke psan 3apyOexHbix cTpaH. «llockonbKy cTaHmapTHas cnenu@ukanus 31aHUs
M3HaYaja OblLIa BHICOKOTO KauecTBa U COOTBETCTBOBAJA TPEOOBAHUAM pUTEsiepa U B YaCTH Moja
—  JONYCTHUMBIE HArpy3kd TMO3BOJSUIM  YCTAaHOBUTb MHOTOSIPYCHBIM ~ Me30HHMH  0e3
JIOTIOJIHUTEJIBHOTO YCUJICHUS U B YaCTH CUCTEMBbI TIOXKAPOTYILIECHHUS.

BosmoxuocTH 11 BeIOOpa

Poccuiickuii ppIHOK CKJIQJICKOW HEABMKUMOCTH — JIOCTATOYHO NMPOJABUHYTHIM, JaXe B
CpPaBHEHMM C €BpONEHCKUM WIM aMEpUKaHCKUM. Eciu TOBOpPUTH NpPO OOBEKTHl BEIYIIMX
JIEBEJIONEPOB, KOTOPHIE CTPOSIT CKJIaAbl CIEKYJIATUBHO, TO B IEJIOM OHU KauyeCTBEHHBIE: 3TO
3[JaHUS C XOPOILEH CHCTEMON MOXKAapOTYLIeHUs, KAUeCTBEHHBIM MOJIaMH, OOJIBIIINM KOJTMYECTBOM
IOKOB U T. A. OpHaKo Korja JEBEJoIep CTPOUT CKIIaJ CHEKYISITHUBHO, OH PAcCUMTHIBAET Ha
3aIpOChl YCPEIHEHHOTO MOTPEOUTENIS, U TaKOM CKJIaJ, CKOpee BCero, He Oy/leT COOTBETCTBOBATh
abCONIIOTHO BCEM MOTpeOHOCTAM KiMeHTa. KoHKpeTHOMY puTeilnepy, KOTOpblii paccMaTpuBaeT
apeH/ly CKjaja, K IpuMepy, MOXKET MOHAJ00MThCs OoJblllee KOMTUYECTBO JOKOB WIIM Jpyras
KOH(HTrypaius MoMeIieHus, BO3MOKHOCTb CKBO3HOM MOrpy3ku. Minu 4toObl 3apsaHble KOMHATHI
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HaXOJWJINCh HE B OJHOM YITy, @ B JAPYroM, a O(QHCHl HaXOAWINCh HE B ABYX-TPEX STa)KHOU
BCTPOMKE, a Ha MEe30HUHE /7151 6osiee A3 (HEeKTUBHOTO UCIIOJIb30BAaHUS IPOCTPAHCTBA Ha NOdy. Yem
KpyIiHee KOMITaHUSI pUTEHIep W 4yeM MHTEHCHBHEE €€ OINepaliH, TeM cJoXHee eil padoTaTh B
CHEKYISITUBHOM ckjage. OHAKO MOXKHO CKa3aTh, YTO CPEAHECTATUCTUYECKHUH CKiIaja Kiacca A
Ha PBIHKE C TOYKH 3pEHHsI KJIIOYEBBIX MapaMeTpPOB M KayecTBa B IEJIOM OTBEYAET TPEOOBAHUSAM
PUTENIEPOB.

Uro kacaercs oObeMma MpPEUIOKEHHUs, TO CKJIAJOB 0e3 Kpocc-l10Ka U OTHOCUTEIHHO
HeOobImoi 1iomanu 10 10 ThIC. KB. M CEroAHs Ha PBIHKE JOCTATOYHO MHOTO, MO3TOMY Yy
KOMIAHUH €CThb IIMPOKUH BBIOOP. A BOT OOJBIIMX MOMEIIEHUH TMOJX  KJIIOYeBbIE
pacnpenenuTeNbHble [EHTPhl IUIomAabl0 OT 25-30 ThIC. KB. M C KpPOCC-IIOKOM Ha pBIHKE
enuHulpl. VIMEHHO NO3TOMY NOYTH BCE KPYIIHBIE PACIpPEIEIUTEIbHBIE LIEHTPHI CTPOSATCS B
dhopmare «built-to-suity («moma KIIr0u») 1Mo KOHKPETHOTO 3aKa3urKa.

Ananranys He B TPEHIE

B 2007-2010 romax, korma pbIHOK CKJIQJACKOM HEIBM)KMMOCTH TOJIBKO HauYMHAI
pa3BUBAThCS, ObUT JOCTATOYHO OONBLION 00BEM CHEKYIATHUBHBIX IJIOLIAAEH M pUTEHIephl He
TOTOBbI ObUIN KJ1aTh, KOTJa UM MOCTPOST CKJIaJ MO uX 3amnpocy. OHM apeHI0BaJIM MOJIXOsIIee
[0 OCHOBHBIM TapameTpaMm 3JaHHe, HO Kak MOxHO ObicTpee. K ToMmy ’ke B TOT mepuoa u
JieBeJIoNepbl He 00J1aJaliy ONbITOM M 3KCIEPTU30H B CTPOUTENHCTBE CIEHHATU3UPOBAHHBIX
3MaHUH — KakK MpaBWJIO, OHU BO3BOAWJIM CTaHAApTHbIE OUr OOKCHI. Puteiineps! agantupoBaiu
CTaHJIapTHBIE CKJIAJIbI [TOJI CBOU TPeOOBaHUS.

B nocnennue 4-5 net pureinepsl Hayaau NOHUMATh, YTO JJaXKE€ XOPOLIO aJallTHPOBAHHOE
CHEKYJSITUBHOE 3JIJaHUE HE MO3BOJSET MM JIOCTHUTHYTH HeoOxoaumoil apdextuBHocTH. Kpome
TOT0, MHOTME€ WHOCTPAaHHBIE PUTEWUJIEPHI ceWyac Jydlle NOHMMAIOT POCCUHCKHN PBIHOK W,
OyIy4s OpHMEHTHpPOBaHbl Ha JOJITOCPOYHOE pa3BuUTHE B Poccuu, TOTOBBI BKJIAJBIBATHCS B
JIOTHCTUYECKYI0 HH(]pacTpykTypy. Bce 3TO B HTOre mnpuBeno K BOJHE IMOKYIMOK CKJIAJIO0B,
MMOCTPOCHHBIX TI0 cxeme built-to-suit. K Tomy ke celiuac u Beaymue CKIIaICKUe ICBEIONEPHI YKe
CTaJIA JOCTaTOYHO OIBITHBI B CTPOUTENIBCTBE HECTAHAAPTHBIX 31aHUM.

WuBectuiuu B 3PeKTUBHOCTD

Ceronnsi, Kak MpaBiIo, KPYIHBIE pUTEHIIephl IUAEPH] phIHKA, Hanpumep, Auchan u Leroy
Merlin, st KOTOpBIX BakHa oOmnepanvoHHas 3(PQPEKTUBHOCTb, TOTOBBI BKJIAJbIBATHCA B
COOCTBEHHYIO  JIOTUCTUYECKYIO  HMH(QPACTPYKTYpy U  CTPOUTH  CBOM  KIIIOYEBbIE
pacnpeenuTeNbHble HEHTPhl ¢ HyIs. Yl uMeHHO B Tol reorpaduyeckoi TOUKe, KOTopas JIydlle
Bcero paboraer ais WX Henel moctaBok. OHM MOHUMAIOT, YTO i 3()(HEeKTUBHONU paboThl UM
HEOOXOUM CKJIaJl, KOTOPbIH OyleT MakCUMaJbHO «3aTOYEH» IMOJI UX MPOLECCHl, HO MOCKOIbKY
HaTH Takue OOBEKTHl Ha PHIHKE OHU B MPUHIIMIIE HE MOTYT, €AMHCTBEHHBIM BapUAHT JJIs1 HUX —
3aKa3aTh CTPOUTENBCTBO IO KITHOW».

K npumepy, 3aanue pacnpenenurenbHoro nenrpa Leroy Merlin B «tOxHbIXx Bpatax»
UMeeT HECTaHAAPTHYI0 (GopMy M OOJBLIYI0O KPOCC-JOKHMHTOBYIO COCTABJISIONIYI0O — 37aHHE
noxoxke Ha OykBy «H». Kpome Toro, tam HeoObluHasi BHYTpeHHss Jjoructuka. He menee
crenuuueckuM OOBEKTOM CTaHET W pacHpeleluTeNbHBIM MeHTp Auchan ¢ HecTtaHmapTHOU
KOH(Urypamuei 31auus 1 O0JBIINM KOJTUYECTBOM BHYTPEHHHX CIIEUATN3UPOBAHHBIX 30H.

B GonpimmHcTBE ciyyaeB 1MofoOHAs MpaKTHKa MOKYNKH M CTPOUTENHCTBA 3AAHUN «I10J
KIIIOW», CKOpee, KacaeTcsi KPYIHBIX UTPOKOB, KOTOpPbIE pa0OTalOT B BHICOKO KOHKYPEHTHOMH cpejie.
Jlia HuX 3 PEeKTUBHOCTD JIOTUCTUKH SIBISIETCSI OJTHUM M3 KIIIOUYEBBIX (PAKTOPOB 3PPEKTUBHOCTH
U YCIIOBUEM JUIsl pocTa Ou3Heca, M03TOMY OHHM F'OTOBBI B 3TO HHBECTHPOBATD.

TpeboBaTenbHbIe pUTEHIIEPDI

W B 3aBepuieHune, roBopst 0 3ampocax MEXIYHapOIHBIX PUTEHIIEPOB K CKJlaJaM, CTOUT
OTMETHUTbh, YTO 3a MOCJEAHUE MATh JIET UX TpeOoBaHUS He cranu mpoule. HaoOopot, kpymHbie
UIPOKM CeHYac JKeCT4e IUKTYIOT CBOK MO3MLHI0O M peXe MIYyT Ha KOMIpoMmHcC. PbIHOK
CKJIQJICKOM HEABM)KUMOCTH cTajd Oojee MpodeccCHOHaIbHBIM, MOSBUIACH BO3MOXKHOCTD
MONTyYUTh KaueCTBEHHBIC PEIICHHUS «IIOJ KIII0U», Oaromapsi 4yeMy MeKIYHapOIHbIE pUTEHIEPHI
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CTAJIA Yallle MHBECTUPOBaTb B IOKYNIKY M CTPOMUTEIBCTBO CKJIAJ0B, MAaKCHUMAaJIbHO
COOTBETCTBYIOIIMX MX TpeOoBaHusM. CTaHIapTHbIE pEIIEHUs, OCOOEHHO B OTHOILEHHUU
¢benepanbubix PLI, ux Gomblle HE yCTpauBaoT.

Keiic coctaBnen nmo marepuanaM HH(GOPMAIMOHHO-aHATUTHYECKOTO MopTaia retail.ru -
https://www.retail.ru/articles/150022/

3ananue Kk OM3HEC CUTYalUu:

1. O6o0mas Bech BTOPUUHBIA MH(POPMAIIMOHHBIA MaTepuall, ONHUIIUTE OCOOCHHOCTU U
KpUTEpUU T10A00pa MOMELIEHUS ONTOBO-PACHpPEIENUTENIBHOIO IEHTpa, €ro OCHAIIeHHS B
3aBHCHUMOCTM OT LeJed W 3aJad CeTeBOM TOproBod KommaHuu. [IpuBenurte ycnemHsle H
HeyCIeNIHbIe KeChl TOPTOBBIX orepatopoB. OTBET 000CHYMTE.

2. Bpibepute u3 CyLIECTBYIOIIMX TOPTOBBIX OINEPaTOpoB JiI00OM KeWC M TNpEeasioKuTe
pelieHre Mo BbIOOPY CKJIaja B 3aBUCUMOCTH OT IapaMeTpoB IJOOATbHOCTH KOMIIAHHH,
pearu3yeMoro acCOpTUMEHTa, OpraHW3aluu Tpoueaypsl ¢yrdpuiaMeHTa, JOTHCTUKHA H TIp.
Pemmenne obocnyiite.

4.3. OueHo4YHbIe CPeACTBA /ISl IPOMEKYTOYHOM aTTecTAlMH.
4.3.1. ®opMupyemblie KOMIIETEHIIUN

Kon Haumenosanue Kon stana | HammeHoBanue yTamna
KOMITIETEHI[MH | KOMIIETCHIINH OCBOEHHS OCBOEHHS KOMIIETEHIINH
KOMITETEHITNH

IIK - 3 I'0TOBHOCTB K BBISBIICHUIO U IIK-3.4 CnocoOHOCT UW3y4aTh W
YIOBJIETBOPEHHIO MPOTHO3UPOBATH crpoc
nmoTpeOHOCTEN MoKynaTeen noTpeGuTeneit TUTST
TOBapoB, UX (POPMHUPOBAHUIO C yIIpaBIeHns LensMu
MMOMOIIBKO MAPKECTUHI'OBBIX MOCTAaBOK

KOMMYHUKAIUH, CIOCOOHOCTBIO
HA3y4aTh U IPOrHO3UPOBATH
cIpoc moTpedurenei,
AHaJIN3UPOBATh MAPKETHHTOBYIO
nHpOpMaINIO, KOHBIOHKTYPY
TOBapHOTO PHIHKA

4.3.2 Iloka3aTe/im 1 KpUTEPHH OLICHUBAHNS KOMIIETCHIMI HA PA3JIMYHBIX ITANIAX UX
(popmupoBanus

Iran IHoxa3zareab oneHMBAHUSA Kpurepnuii ouenuBanus

OCBOCHUHA

KOMIIETCHIUHN

I[IK-3.4 3HaHWE CYNIHOCTH OCHOBHBIX Om3Hec- | CoOupaer " aHAJM3UPYET
MPOLECCOB, MPOUCXOMSAIMINX B LEMNAX | KAUECTBEHHbBIE u
ITOCTaBOK KOJINYECTBEHHbIE  JIAaHHBIE O
Buanenue METO/MKOH | pOPMUPOBAHUHM LIETIEH TOCTABOK,
B3aUMOJICHCTBUS MEXy | aHAIIM3UPOBATh OCHOBHBIE
y4acTHUKAaMHU I[eMed TMOCTaBOK W | OM3HEC-Tpomecchl B IEMSX
yIpaBJiIeHUS pUCKaMH, | TOCTABOK, NMPUHUMATh PELICHUS
BO3HUKAIOIIMMU B IIEMSIX TOCTaBOK, |B  OOJIACTH  B3aUMOJCHCTBUS
MEXaHU3MaAMH YOPABJICHUS [ MEXKIy  YYaCTHHKaMHU  LENen

12


https://www.retail.ru/articles/150022/

TOBAapHBIMHU 3aracamu, | IOCTaBOK, ITOHUMATb MCTOIUKY

HaAXOJISIIUMHKCS B TETISIX TTOCTABOK. yIpaBJICHUS] PUCKaMU B IICTIAX
MOCTaBOK.
[TpoBoauT OIICHKY
3¢ HEeKTUBHOCTH
(YHKIIMOHUPOBAHHUSI 1(S30%

MOCTABOK C YYETOM COOIIOACHUS
UHTEPECOB  BCEX  yYaCTHUKOB
[[ENU, BHOCHT KOPPEKTUBHI TIO
MOBBIICHUIO A PEeKTUBHOCTH
(bYHKIIMOHUPOBAHHUSI HeTTH
MOCTaBOK.

4.3.3 Tunosnie KOHTPOJIbHBIC 3aITaHUHA WJIH UHbBIC MaTEepHaJIbI (TI/IIIOBLIe OICHOYHbIC

MaTepuaJjibl), He0OXoAUMble ISl OUEHKHM 3HAHWUI, YMeHHWil, HABBIKOB M (MJIM) ONbITA
AeSiITeJIbHOCTH, XAPAKTEPU3YIOIINX 3Tanbl (GOpMHPOBAHHUA KOMIIETEHUHWH B Tmpolecce
0CBOeHMsI 00pa30BaTeIbHOI MPOrpamMMbl

— = \O 00

15

16.
17.
18.

19.
20.

21

25

Bonpocbl npoMeKyTOUYHOM aTTecTalul

. OCHOBHBIE 3TaIlbl BOJIIOIMH YIPABICHUS LETIIMU [TOCTaBOK.

. KoHnenryanapHble NOAXOAbI B YIIPABICHUH LIEMSIMU IIOCTABOK.

. IlepcnieKTHBBI pa3BUTHS YIPABICHUS IETISIMU TIOCTaBOK B Poccuu 1 3a pyoexom.
. OOBEKTHI U IpeAMET U3YyUEeHUS U UCCIIEJOBAaHUS YIPABJICHUS LETISIMHU OCTaBOK.

XapakTepucTuKa BUJOB U IapAMETPOB KIIFOUEBBIX OM3HEC-TIPOLIECCOB B LIEMSAX MOCTABOK.
WNndopmarmonnsle, (pUHAHCOBBIE W CEPBUCHBIE TOTOKM Kak OOBEKTHI YIpPaBICHUS
LENSIMU TIOCTABOK.

OOBEKTHOE U MPOIIECCHOE MPEICTABICHHE LIeTIel TTOCTABOK.

Knaccugukarus craHIapTHBIX MPOLIECCOB LEMH MOCTABOK.

Yeneunble KeHCH Lerneil TOCTaBOK IS TOPTOBBIX U MPOMBIIIICHHBIX KOMIaHHH.

. IloHsiTHE CeTeBO# CTPYKTYPHI IIeTIel TTOCTAaBOK U €€ KOH(UTypHpOBaHHeE.
. Buapl OpraHm3anMOHHBIX CTPYKTYp YIPAaBJIEHUS LEMSAMU IIOCTaBOK B KOMIIAHMSX

pa3nuaHo# Gopmbl Ou3HECa.

. [IpuMeps1 MOCTpOEHUST MaKPO-IIPOIIECCOB 1IeTIel TOCTaBOK
13.
14.

SCOR-Mozens 1ienu nocTaBoK. DBOJIOLNS, BEPCUU, UICOIOTHS.
SCOR-mozens nenu noctaBok OnrcaHue OCHOBHBIX MPOIIECCOB.

. B3auMocBs13b q)YHKIII/IOHaJIBHOI‘O JKMU3HCHHOI'O IUKJIA MPOAYKTA W YIIPABJIICHUA LCIIAMUA

MIOCTaBOK.

BnusiHue npoyKToBbIX aTprOYyTOB Ha JIOTMCTUYECKUE U3IEPHKKH.

IInanupoBaHKe U KOHTPOJUIMHT LIETIEN TOCTABOK.

OcCHOBHbIE II€JIM yHOpaBICHUS LEMsIMH I[IOCTaBOK Ha YpOBHE KOMIIAaHMUM U Ha
MaKpOSKOHOMUYECKOM YPOBHE.

VYrpasieHue pucKkaMu B KOHILCTIUY YIIPABIICHUs LETISIMU IIOCTaBOK.

VYIpaBieHue B3aMMOOTHOIIEHUSIMU MEKly KOHTPAareHTaMHU B LIENH ITOCTABOK.

. Mepapxuueckas cTpykTypa BHEIPEHHUS IPOCKTA YIPABICHUS LEMSIMH OCTABOK.
22.
23.
24.

AHalm3 KIII0UeBBIX (baKTOpOB, BIMAIOIINUX Ha (bYHKHI/IOHI/IpOBaHI/Ie OCIIM ITIOCTAaBOK.
COOTHOIIICHHE JIOTUCTUKU U yHpaBJICHUA LHCIIAMHA ITOCTABOK.
BS&HMOﬂeﬁCTBHe KOHTPArcHTOB B LCIIU ITOCTABOK.

. IIporteccel SRM u CRM kak 0CHOBa KOONIEPALIMHU B LEMNSAX TOCTABOK.
26.

9BOJ’II-OI_[I/I${ KOHLICHI_[I/Iﬁ 1 TEXHOJIOTHH HHTCTPpal B YIIPABJIICHUHN LCIISIMU ITIOCTABOK.
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27.

28.

29.

30.

31.

32.

33.
34.

JlorucTnueckne CUCTEMBI «TOJIKAIOIIETO» U «TAHYILEro» THMA. MIX cOOTHOIIEHUE B LIENH
MIOCTaBOK.

Konuenuus «IlnmanupoBanue mnponmax M omnepauui». lcrnonp3oBaHue B yNpaBiIeHUU
OeIsIMU IIOCTAaBOK.

Konnenuus  «IlmanupoBanue morpeOHOCTEl/pecypcoB» U ee  pa3BUTHE IS
I/IH(i)OpMaHI/IOHHI)IX CUCTEM JId YIIPABJIICHUA LOCTIAMU ITOCTABOK.

Hoseiimne KOHUENIMM HMHTETPUPOBAHHOIO IUIAHUPOBAHUS M YIIpAaBJICHHS 3allacaMu B
LEMIX IMTOCTABOK.

OnTuManbHbple pELIEHUs MPU YNPaBICHUH 3aKyIIKaMU U pa3MELIEHUM 3aKa30B B LIETIAX
MIOCTaBOK.

O0630p OCHOBHBIX MH()OPMAIIMOHHO-KOMITBIOTEPHBIX TEXHOJIOTUI B YIPABICHUU LIETISIMU
MIOCTaBOK.

@ynpuIMeHT B LENH TOCTABOK.

Cucrema WMS B opranuzanuu 6u3Hec-nponeccoB Ha CKIIAJE.

Ixkana oueHuBaHuA

Ouenka TpeOoBaHus1 K 3HAHUIM

5, «comauunoy

OrneHka «OTIMYHOY BBICTABIAETCA CTYACHTY, €CJIA OH:
CoOupaer 1 aHAJIM3HUPYET KaUeCTBEHHbIC U KOJTMYECTBEHHBIC
naHHble 0 (GOPMUPOBAHUU LIeTIel MOCTAaBOK, aHAJIM3UPOBATh
OCHOBHBIE OM3HEC-TPOLIECCH B IEISX MOCTaBOK, IPUHUMATh
pelieHrs B O0JIaCTH B3aMMOJEHCTBUS MEXKIY YYaCTHUKAMH
Hernel NoCTaBOK, MOHUMAaTh METOIUKY YIPaBJICHUS] pUCKaMU
B LIEMSX TOCTaBOK.

[TpoBogut oueHKY 3(PPEeKTUBHOCTH (YHKIMOHUPOBAHUSA
LeNu TOCTaBOK C YYETOM COOJIOACHUS HHTEPECcOB BCEX
YYaCTHMKOB LI€MH, BHOCHT KOPPEKTHBHI I10 IOBBILICHUIO
s dexTuBHOCTH QYHKIIMOHUPOBAHUS TIEITH MTOCTABOK.

— | [IponemoHcTpHrpOBaHa TOTOBHOCTh K MPUMEHEHHIO ammapara
MaTeMaTU4YeCKOro aHalin3a, MOJAEIMPOBAHUS M CTATUCTHUKU
JUIsL  penieHusi TPOo(ecCHOHANIBHBIX TMpoOJieM B 00JIacTH
TOPrOBOU JEATEIbHOCTH.

— | Y4yeOHble JOCTM)KEHHS B  CEMECTpPOBBIM MEpHOA U
pe3ynbTaTaMd  TEKyHIero  KOHTPOJS  JEMOHCTPHUPYIOT
BBICOKYIO CTETICHb OBJIAJICHUS TIPOTPAMMHBIM MaTEPHAJIOM.

4, «xopowioy pELIEHNN MPAKTUYECKUX BONPOCOB M 3ajay, BIAJCET

OneHka «XOpoIIo» BBICTABISIETCS CTYACHTY, €CIU OH TBEPIO
3HaeT MaTepHuall, TPaMOTHO U IO CYIIECTBY M3JIaraeT €ro, He
JIOIIYCKas CYIIECTBEHHBIX HETOUYHOCTEN B OTBETE Ha BOIPOC,
IIPABWIBHO IPUMEHSET TEOPETHUECKHE IIOJOXKCHHUA IIpU

HEOOXOIMMBIMHU HAaBbIKAMH U MIPUEMAMU UX BBIITOJHEHHUS.
VY4eOHbIE JOCTHKEHUS B  CEMECTPOBBIM TEepuoJ U
pe3yapTaTaMd  TEKyLIEro  KOHTPOJS  JEMOHCTPHUPYIOT
XOPOILIYIO CTENEHb OBJIAJICHUS] IPOTPAMMHBIM MaTEPHUAJIOM.

3;

«Y00671€MBOPUMENLHOY €CJIM OH MMEET 3HaHWUA TOJILKO OCHOBHOI'O MaTrepualia, HO HE

OHeHKa «YOOBJICTBOPUTCIIBHO»  BBICTABJIACTCA CTYACHTY,

YCBOMII €r0 JETajeH, TOMYCKaeT HETOYHOCTH, HEJOCTATOYHO
npaBWiIbHbIE  (OPMYIUPOBKH, HApPYyLIICHHUS JIOTUYECKOU
[IOCJICNAOBATEIBHOCTY B M3JI0KEHUU  IIPOrPAMMHOIO
Marepuasla, WUCHBITHIBACT 3aTPYOHEHUS IPHU  BBIIOJIHEHUU
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MPAKTUYECKUX PadoT.

VYyeOHBIE MOCTHIXKEHHS B  CEMECTPOBBIM  IMEpHUON U
pe3ylbTaTaMu  TEKYLIEro  KOHTPOJIA  JAEMOHCTPUPYIOT
JOCTaTOYHYIO (YAOBJIETBOPUTEIBHYIO) CTENEHb OBJAJCHUS
MIPOTrPaMMHBIM MaT€pUaJIOM.

OueHka «HEYIOBIETBOPUTEIBHO» BBICTABISETCA CTYACHTY,
KOTOpPBIM HE 3HAET 3HAYUTEIBHOW YacTU MPOTPAMMHOIO
MaTepuaa, JOMyCKaeT CyllleCTBEHHbIE OIINOKH, HEyBEpEHHO,
c OoNpmIUMU 3aTPYJHCHHUSMH BBITIONHSIET TPAKTUYCCKUC
pabotel. Kak mnpaBuiio, OIEHKa «HEYIOBIECTBOPUTEIHHO
CTAaBUTCSI CTYIACHTaM, KOTOpPbIE HE MOTYT MPOJOJIKUTH
oOy4eHue 6e3 JOTIOJTHUTEIBHBIX 3aHATUH no
COOTBETCTBYIOIIECH AUCUUILIAHE.

Y4eOHble  JOCTHIKEHHUSI B  CEMECTpPOBBIM  MEpuoa U
pe3ylibTaTaMu  TEKYIIEro KOHTPOJSI JAEMOHCTPUPOBAIM HE
BBICOKYIO CTEIIEHb OBJIA/ICHHS IPOrPaMMHBIM MAaTEPHAJIOM IO
MUHHUMAaJIbHOM TIJIaHKE.

«He 3a4meHo»

4.4. MeTogu4ecKue MaTepUaJIbl

3aHATHA 10 JUCLIMIUIMHE «YTIPaBICHHUE LEISIMU ITIOCTABOK» IPEJCTABIICHBI CIEAYIOIUMUI
BUJAMU padOThL: JEKLUH, IPAKTUYECKUE 3aHATUS U CAMOCTOATEIbHASI pab0Ta CTYICHTOB.

B pamkax camocToATenbHOM pabOThl CTYIEHTHI TOTOBATCS K CEMHUHApCKUM 3aHATHUSAM,
OCYLIECTBIIAIOT IIOATOTOBKY K IIPOMEKYTOUYHOM aTTeCTaluy.

Tekymas arrectanus 1o AUCLUILIMHE IPOBOIUTCA B (JOpME ONpoca U peleHus 3a/1ad 1o
OLICHMBAHUIO (DAKTUYECKHX pPE3yIbTaTOB OOYYEHHsI CTYJEHTOB M OCYLIECTBISCTCS BEILyLIUM
IIPENOAABATEIIEM.

OOBEeKTaMu OLICHUBAHUS BBICTYIAIOT:

yueOHas TUCLMIUIMHA (aKTMBHOCTh HA 3aHATHUAX, CBOEBPEMEHHOCTb BBIMOJIHEHUS Pa3INYHBIX
BUJIOB 33/1aHUH, TIOCEIIAEMOCTh BCEX BUAOB 3aHATUN 10 aTTECTYEMON JUCLIUILIUHE);

CTEIIEHb YCBOCHUS TEOPETUYECKUX 3HAHMI;

YPOBEHb OBJIA/ICHUS IPAKTHYECKUMHI YMEHUSMHU M HAaBBIKAMU 110 BCEM BHUJaM yueOHOH paboThI,
PE3yNbTaThl CAMOCTOATENILHONW PabOThI

AKTHUBHOCTb CTYJCHTA IO JUCUUIUIMHE OLEHUBAECTCS IO €r0 BBICTYIUICHUSM Ha MPAKTUYECKUX
3aHATHUSAX.

OHeHI/IBaHI/Ie pa6OTI)I CTYACHTAa Ha CEMHMHAPCKUX 3aHATHUAX OCYHICCTBIACTCA 110 CICAYIOIIUM
KPUTEPUSIM:

«OTAMYHO» — AaKTHBHOE YydacTHe B OOCYXKIEHHMM MpoOsieM KakIoro CeMHHapa,
CaMOCTOSITENILHOCTh ~ OTBETOB,  CBOOOJHOE  BIAJCHME  MaTepUaloM,  IOJHBIE |
apryMEHTUPOBAHHBIE OTBETHI HAa BOIIPOCHI CEMHUHApPA, y4acTUE B JAUCKYCCHUSX, TBEpIOE 3HAHUE
JEKIIMOHHOTO MaTrepuana, 00s3aTelbHOM M PEKOMEHJIOBAHHOW OMONHUTENBHON IUTEPATYPHI,
peryisipHasi HOCEIaeMOCTh 3aHATHM.

«XO0poIo» — HEAOCTATOYHO IOJHOE PACKPBITUE HEKOTOPBIX BOIPOCOB TEMBI, HE3HAYUTEIbHBIE
oMok B (HOPMYIHPOBKE KaTeropuil W TOHATUM, MEHbIlAs aKTHBHOCTh Ha CEMHHapax,
HETIOJHOE 3HAaHUE JONOJHUTEIBHOM JTUTEPATYPBI, XOPOLIas IOCENIAEMOCTb.
«YIOBIETBOPUTEIBHO» — OTBETHI HA CEMUHApax OTPAXKAIOT B IIEJIOM MOHUMAHHE TEMBI, 3HAHUE
COJICpKaHMsI OCHOBHBIX KAaT€ropuil M MOHATHUM, 3HAKOMCTBO C JIEKIIMOHHBIM MaTepHAJIOM |
PEKOMEHJIOBAHHOW OCHOBHOM JIUTEPATypOW, HEJOCTATOYHAs] AaKTUBHOCTh Ha 3aHATHSIX,
OCTaBJISIOILA JKEJIATh JYYIIEro MOCEIAaeMOCTb.
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«HCy,Z[OBJIeTBOpI/ITCJIBHO» — NaCCUBHOCTb Ha CCMHHApPAX, 4aCTasd HCTOTOBHOCTL IIPU OTBCTAX Ha
BOIIPOCHI, IJI0Xas MoCCmacMoOCTb, OTCYTCTBUC KAaY€CTB, YKa3aHHBIX BBIIIC, JJIA IMTOJTYYCHHA Oonee
BBICOKHX OIICHOK.

KpOMe TOTO0, OLCHHMBAHHE CTYyIACHTa IIPOBOAUTCA Ha KOHTpOJ’IBHOﬁ HEacJI€ B COOTBECTCTBUHN
C pacmopspKeHHEM TpOpeKTopa mo yueOHou pabote. OlieHHMBaHUE CTYAEHTa Ha KOHTPOIBHOM
HeJIeJIe TIPOBOAMTCS TPEINOJIaBaTeieM HE3aBUCHMO OT HaJWUYMs WM OTCYTCTBHS CTYyJICHTa
(MO yBa)XKWTENHHON WIIM HEYBOKUTENBHON MpUUYUHE) HA 3aHATHU. OlEHKAa HOCUT KOMIUIEKCHBIH
XapaKTEp U YUUTBIBACT NJOCTUIKCHUSA CTYyACHTA IO OCHOBHBIM KOMITIOHCHTaAM yLI€6HOl"0 mponecca
3a TEKYLUU IIEPUOL.

OHeHI/IBaHI/Ie CTYACHTA Ha 3aHATHUAX OCYHICCTBIACTCA C UCIIOJIB30BAHUEM 63J’IJ’IBHO-p€ﬁTHHFOBOI>i
cuctembl. OlIEHUBAaHUE CTYJCHTa Ha KOHTPOJIHHOW Hellese TAaKXKe OCYIIECTBISIETCS M0 OaJTbHO-
peﬁTHHFOBOfI CUCTEME C BBICTABJICHHEM OICHOK B BEIOMOCTH W YKAa3aHUCM KOJIUYCCTBA
MPOIMYIIEHHBIX 3aHATHH.

CTYJICHT JOIMYCKAa€TCA K HpOMe)KYTOqHOﬁ ATTECTAlMU 110 JUCHUIIJIMHE B CJIy4Yac BBINIOJTHCHUA UM
BCEX 3aJaHW W MEpONPHUATHH, MPEIyCMOTPEHHBIX MPOrpaMMOil AUCHUIUIHHBL (TI0 (Qopmam
TEKYIIEro KOHTpOJisi). B cimydae Hanmumums y4eOHOW 3aJ0JDKEHHOCTH CTYIEHT OTpadaThIiBaeT
MPOMYIIEHHBIE 3aHATHS B COOTBETCTBUUM C TpeboBaHusiMu. OIlleHKa CTyJIeHTa HOCHUT
KOMIUICKCHBIN XapaKTep, SBISAETCA 0aUTbHOU U OTIPEIEISIETCS ero:

- OTBETOM Ha 3K3aMEHE;

- Y4eOHBIMU TOCTHKEHUSMHU B CEMECTPOBBIN TIEPHO/I.

5.MeTonnuyeckue yKkazaHusi AJsi 00y4al0UIUXCcs 10 OCBOCHUIO M CUMILIHHBI

Ilodeomoska K npakmuyeckum 3aHAmusam.

— BHUMATEJIbHO MPOYMTANTE MaTepuan JIEKIHUH, OTHOCALIUXCA K JIaHHOMY
CEMUHAPCKOMY 3aHSITHIO, 03HAKOMBTECh C YYEOHBIM MaTepuaioM IO Y4eOHUKY U
y4eOHBIM TTOCOOUSIM;

—  BBIIMIIUTE OCHOBHbIE TEPMUHBI;

— OTBETHTE Ha KOHTPOJIbHBIE BOINPOCHI 110 CEMHUHAPCKUM 3aHATHUSM, TOTOBBTECH /1aTh
pa3BepHYTHIM OTBET Ha KaX/Ibli U3 BOIIPOCOB,;

— YSCHUTE, KaKue y4eOHbIEe 3JIEMEHTHI OCTAJIHUCh JJIs BaC HESICHBIMU M MOCTapaiTech
MOJYYUTh Ha HUX OTBET 3apaHee (0 CEMMHAPCKOro 3aHATHs) BO BpeMs TEKYILIMX
KOHCYJIBTAllMH ITPEIOIaBaTes;

— TOTOBUTBHCSI MOYKHO HMHIMBUAYAJIbHO, TapaMM WIM B COCTaBe MajOH TIpyMIbI,
nocyeaHue sBIsATCs 3¢ HEeKTUBHBIMU (opMaMH pabOThI;

— paboyas mporpamMma IUCHHUIUIMHBI B YacTH II€JICH, MEPEeYHIO 3HAHWN, YMEHUH,
TEPMHUHOB M Y4Y€OHBIX BOIPOCOB MOXET OBITh MCIIOJIb30BaHa BaMM B KauyeCcTBE
OpUEHTHpA B OpraHU3aLMi 00y4EHUS.

Iloo2omoska k 3auemy ¢ oyenxou. K 3aueTy HE0OXOIMMO TOTOBUTCS Li€JI€HANPABICHHO,
PETyIsIpHO, CUCTEMaTHYeCKH U C MEPBbIX AHEW 0OydeHUs MO AaHHON nucuuruinHe. [lombITku
OCBOUTH JHUCLHUIUIMHY B MEPUOJ 3a4€THO-IK3aMEHAIMOHHON CECCHU, KaK IPAaBUJIO, TOKA3bIBAIOT
HE CIUIIKOM YJIOBIETBOPUTENbHBIE pe3yabTaThl. B camMoM Hayane wu3y4eHUs Y4eOHO
JTUCIUTUTMHBI TO3HAKOMBTECH CO CIIEAYIONIEH Yy4eOHO-METOINYECKOM TOKYMEHTAIIUEH:

- MIPOrpaMMOM JUCIUIUIMHBL
- nepeyHeM pOpMUPYEMbIX 3HAHUH U YMEHUH, KOTOPBIMU CTYJICHT JOJKEH OBIIA/IETh;
- TEMaTUYECKUMH IJIaHAMHU JICKLNI, CEeMUHAPCKUX 3aHATHIA;

- KOHTPOJIbHBIMU MECPOIIPHUATUAMU,
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- y4eOHUKOM, YYEOHBIMH IMOCOOMSMU TIO TUCIHUIUIMHE, a TakKe DJICKTPOHHBIMH
pecypcamu;
- MEPEYHEM BOIIPOCOB IS 3a4eTa.

[Tocne storo y Bac mOMKHO cOpPMHpPOBATBCA UYETKOE MpeAcTaBlieHHE 00 o0beMe u
XapakTepe 3HAaHUH W YMEHUH, KOTOPHIMH Haao OylaeT OBJaaeTh 10 JUCIUILIAHE.
CucremMaTHyeckoe BBIMOJIHEHHWE Y4eOHOW paldOThl Ha JEKIUSAX U MPAKTHYECKUX 3aHSATHUSIX
MTO3BOJIUT YCIIEIITHO OCBOUTH AWCIHILINHY U CO3JIaTh XOPOITY0 0a3y JJIs cllaud 3a4eTa.

6. OcHoBHasi M [JONOJHHTeNbHasi y4deOHasi JUTepaTypa, HeoOXoAMMAasi /UIi OCBOCHHS
AUCHHUILVIMHBI  (MOAYJisi), pecypchbl HHPOPMANHOHHO-TEJEKOMMYHMKAIIMOHHOH  CeTH
"UHTepHer", BKJIKWOYas  NepeYeHb  y4eOHO-MeTOAMYECKOro  odecrmedyeHus  JJs
CAMOCTOSATeJIbHOM PadoThI 00y4aKOIIUXCS 110 AUCHHUILIMHE

6.1. OcHOBHas nuTEparypa
1. Ceprees B.W. YnpaBnenue nensiMu NocTaBoK: y4eOHUK /il OakadaBpOB U MarucTpoB. —
M.: U3n-Bo FOpaiit, 2014. —479c. - Cepus : bakanaBp. YroryOneHHbIH Kypc.
2. IlyzanoBa U. NHTerprpoBanHOE TUTAHUPOBAHKE LIETICH MOCTaBOK. YueOHuK. — 2015 1.
3. Ilys3anoBa U. YnpaBnenue 1ensMu MocTaBoK. Y4eOHUK i OakalaBpHara U MarucTpaTyphbl.
— udposas kuura.

6.2. JlononHUTENbHAS TUTEpaTypa

—

. . Bayspcoke, /. Knocc. Jloructuka. MHTerppoBaHHasi 1leNb MOCTABOK. — YUEOHUK,
2017r.

2. Anukun b., Pogkuna T. Jloructuka u ynpaBieHUE LENsSMU IOCTaBOK. Teopus u
npakTuka. OCHOBBI JIOTUCTUKU. YueOHuK. — [ludposast kaura.

3. Jlykunckuii B., MaeBckuii A. u ap. YmpasieHue 3anmacamMu B ILEMSIX MOCTaBOK B 2
4. YuebHuk. — Ludposas kuura.

4. boukapeB A. IIpoueccHplif MOAX0A K IUIAHUPOBAHUIO U MOJEIIMPOBAHHUIO 1IETIH MTOCTABOK.

— Yuebnuk, 2011 .

6.3. UnrepHer-pecypchbl

1.  Marepuansl  MHQOpPMAMOHHO-aHAJIUTUYECKUX  HOpTanoB:  https:/www.retail.ru/,
https://www.retail-loyalty.org/, https://www.shopolog.ru/.

2. Marepuansl 0pUIIHaTBLHBIX CAUTOB TOPTOBBIX KOMITAHUH.

3. Marepuansl ¢ opuIMaTBHBIX CAaWTOB KOMIIAHUH-HCCIEN0BATENEH MOTPEOUTEIHCKOTO PHIHKA:
POMMUP, GFK, IPSOS, BIIMOM wu ap.

4. WNupopmaiinoHHO-aHATUTUIECKUE JTaHHbIE EUROMONITOR PASSPORT
http://lib.ranepa.ru/ru/informatsionnye-resursy/zarubezhnye-resursy/68-passport-euromonitor

7. MarepunajbHO-TeXHH4YecKasi 0232, HH(POPMALMOHHbIC TEXHOJIOIMH, UCIOJAb3yeMble NPH
OCyLIeCTBJICHHM 00pa30BaTeJIbHOIO Ipolecca MO0 JHCHUILVIMHE, BKJIKOYasi IepevyeHb
NPOrpaMMHOI0 ofecrieyeHHs1  HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

CreunasnbHble TOMEIEHUS MPEICTaBISAIOT co00il yueOHble ayTuTOPUH AJIsl IPOBEICHUS
3aHATUN JICKUUOHHOIO THIIA, 3aHATUH CEMUHAPCKOIO THIIA, KYpCOBOIO IPOCKTUPOBAHUSA
(BBIMIOJIHEHUSI KYPCOBBIX pPa0O0T), TPYNNOBBIX W HMHIUMBUIYaJIbHBIX KOHCYJBTAlIMH, TEKYLIETO
KOHTPOJISL U IPOMEKYTOYHOM aTTeCTalluy, a TAK)Ke MOMEILECHHS JUIsl CAMOCTOSITENbHOM paboThl U
MOMELIEHUS JJIl XpaHEHUs M MNPOPHIAKTUYECKOro OOCIYKUBAaHUS Y4eOHOro oOOpyHOBaHUS.
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CriernanbHble TTIOMEIICHHSI YKOMITJIEKTOBAHBI CIICIUATN3UPOBAHHON MEOENbI0 M TEXHHYECKUMHU
cpenctBamMu OOyUYEHHsS, CIYKAIIUMH JJIS TPEICTaBIeHUs Yy4eOHOM WHGOpMAIHK OOJBIION
ayIUTOPUH.

Jns  mpoBeneHUss — 3aHATUN  JIGKIMOHHOTO  TWMA  MpeUlaraloTcs  HaOOpbI
JI€MOHCTPAIIMOHHOTO O0OpYJIOBaHUS U  y4eOHO-HAIAAHBIX TOCOOM, obecneunBaromye
TeMaTHYeCKHE WTIOCTPALH, COOTBETCTBYIONINE pab0OYlM y4eOHBIM MPOTrpaMMaM JUCIUILINH.

[Tomerienust 111 caMOCTOATENbHONW PabOThl OOy4arOMIMXCsS OCHAIEHBI KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXHOCTBIO TONKIIOUeHUs K cetu "MHTepHeT" M obecreueHneM J0CTyra B
ANIEKTPOHHYIO MH()OPMAIIHOHHO-00pa30BaTeNIbHYIO Cpely OpraHu3alum.

AKaneMusi MPOBOJUT IMOCTOSHHYIO pabOTy MO CO3[aHUI0 U CHCTEMHOMY YIIyYIIEHUIO
yCIOBUI TONy4YeHUs: 00pa3oBaHUs JIOJBMHU C OTPAHUYCHHBIMH BO3MOXXHOCTSMHU 3/10pOBbs. B
HACTOAIIEe BpeMsl 3[aHUsl U TEPPUTOPUM AKaJeMUU OCHAIEHbl JUPTAMU s TEPEeBO3KH
WHBAJIMJOB B KoOJsicKax, mopsaka 80% ayauTopuil U KOMIIBIOTEPHBIX KJIACCOB MMEIOT JIBEPH,
COOTBETCTBYIOIIME TPeOOBaHUSIM HOPMAaTUBOB, 00OPYAOBaHbI MaHYChl MPU BXOJE B 3[aHUA, a
TakKKe BHYTPU YUEOHBIX KOPITYCOB U OOIIEKUTHS, IMEIOTCS CIIeUaIbHbIE TyaleThl.

Kaxnprit  oOydaromuiics B TEYeHHME BCEro mepuoaa oOydeHus  olecredeH
WHAVBUAYAIBHBIM HEOTPAHUYCHHBIM JOCTYIIOM K HECKOJIBKHUM JIIEKTPOHHO-OMOIMOTEYHBIM
cucTeMaM (2JEKTPOHHBIM OHUOIMOTEKaM) M K JIEKTPOHHOM MHGOPMAIMOHHO-00pa30BaTeNbHOM
cpele OpraHu3anuu. OJEKTPOHHO-OMONIMOTeuHass cucreMa (DJIIEKTpOHHAs OWONMHOTEeKa) U
ANEKTPOHHAs WH(POPMAIIMOHHO-00pa30oBaTeNIbHAs Cpella 00eCTIeUNBAIOT BO3MOXKHOCTH JOCTYyIa
oOydatomierocss M3 J00OW TOYKM, B KOTOPOH HMeeTcs JOCTyn K HH(POPMALUOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTH «IHTepHeT», Kak Ha TEppUTOPUH OpraHU3allid, TaK U BHE €e.

Axangemusi oOecrieyeHa HEOOXOIMMBIM KOMIUIEKTOM JIMIIEH3HOHHOTO IPOrpaMMHOIO
o0ecrnieueHusl.

OOyuaromumcst obecriedeH JocTyn (yAaleHHBIH JOCTYyI), B TOM YHCIE B cly4yae
MIPUMEHEHHUS 3JIEKTPOHHOTO OOy4YeHHs, IMCTAHIMOHHBIX 00pa3oBaTeIbHBIX TEXHOJOTUH, K
COBpEMEHHBIM TpO(ecCHOHANBHBIM 0a3aM JaHHBIX W HMH(DOPMALMOHHBIM CIIPABOYHBIM
CHUCTEMaM.

OOyuaromuecs: U3 YUClia JML ¢ OTPAHUYCHHBIMUA BO3MOXHOCTSIMU 3/10POBbsI 00€CTIE€UEHBI
Me4yaTHIMA M (WIM) DJIEKTPOHHBIMM  OOpa3oBaTeNbHBIMH  pecypcamMu B (opmax,
aIaTUPOBAHHBIX K OTPAHUYEHUSIM UX 370OPOBbSI.

OpranuzoBaH JOCTYII K CJIEIYIOIIUM JIEKTPOHHBIM peCypcaMm:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service
Google Scholar (Google Akanemus)
IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics - DIIeKTpOHHBINCIOBAP.
OECD iLibrary

Oxford Handbooks Online
Polpred.com O630p CMH

Science Direct - XKypnansl m3marensctBa Elsevier mo SKOHOMHKE W IKOHOMETPHKE,

Ou3Hecy ¥ hUHAHCaM, COIMAILHBIM HayKaM M IICUXOIOIHH, MaTeMaTHKe U MH)OpMaTHKE;
SCOPUS

Web of Science

Wiley Online Library
World Bank Elibrary

ApxuBbl HaydHbIX )KypHanoB NEICON
HuarepHeT-cepBuc « AHTUILIATHATY

Cuctema lIpodeccnonansaoro Ananuza PeinkoB u Kommannit « CTTAPKy
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http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html

OBC UzparenscTBa "Jlaup"
ObC KOpaiit
DnekTpoHHas 6ubnuoreka M3natenbckoro noma «I'peGEeHHUKOBY.
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
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