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7. MarepuanbHo-TexHH4Yeckass ~ 0a3a,  HWH(GOPMALMOHHBIE  TEXHOJIOTHUH,
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1. Ilepevyenb niIaHMpPyeMbIX pe3yJIbTATOB 00y4eHHsl N0 JUCIUIITIHHE, COOTHECEHHBIX €
NJIAHUPYEMBIMH Pe3y/IbTATAMH OCBOEHUS MPOrPaMMBbI

1.1. Iucuumnuna b1.B. JIB.09.02 «ToproBelie ceTn» obecrieunBaeT OBIaJICHUE CIACAYOLICH
KOMIIETEHIIUEH C YIETOM DTAIIOB:

Kon Haumenosaunue Kox >Tama HauMmenoBanue >Tamna

KOMIICTCHIIUN | KOMIICTCHIINH OCBOCHMUS OCBOCHHMS KOMIICTCHITUN
KOMIIETEHITUN

JIIK-1 CriocoOHOCTH K PYKOBOJICTBY AIIK-1.2 CriocoOHOCTh K IOCTPOECHUIO

KOMMEpYECKON
JIeATEIbHOCTHIO OPTaHU3ALNN,
(dbopMHpOBaHUE CTpPATETUU
OpraHu3aluy 10 MpoJaxam

pe3yIbTaTUBHOM COBITOBOM
NEeSATEIbHOCTH,
MO3BOJIAIOIIEH 00eceunTh
pUObUIbHOE
(YHKLMOHUPOBAaHHUE U
PBIHOYHYHO SKCHAHCHIO

1.2. B pesynbrate ocBoeHus aucuumuasl bl1.B. J1B.09.02 «Toproseie ceTw» y CTyIEHTOB
JIOJKHBI ObITh C(hOPMHUPOBAHBI:

OTD/TD Kon  »orama Pe3ynpTatel 00yueHus

(mpu HAJIMYUU | OCBOCHHUS

npodcrangapra)/ KOMITETEHIIUU

npodeccruoHaNbHbIE

JEWCTBUS

I1C-08.035 AIIK-1.2 HA YPOBHe 3HAHMI:

C/01.8 MeTtoanka MPOBEICHUS KOMILJIEKCHOT'O

dopmupoBaHue MapKETHUHTOBOTO MCCIICIOBAHUS

MapKETUHTOBOM Oc00EeHHOCTH PUCK-MEHEKMEHTA

CTpaTeruu WNucTpyMeHTHI OpeHA-MeHEeKMEHTa

OpraHu3aluu [IpyHIMIIBI ~ CTpaTeruueckoro W  ONEPATUBHOTO
TUTAHUPOBAHHUS

Metozp! 1 cTpaTeruu LIeHO0Opa30BaHUs
[TpUHIUIBI TIOTUCTUKH pacIipeesieHus U CObITa
Mertonp! ynpaBiieHUs IPOEKTaMuU

HA YPOBHE YMEHMIA:

PazpabartbiBath MapKETHHTOBYIO CTPATETHIO
OpraHu3aLuu

IIporHo3upoBare  pe3ynbTaThl, IUIAHUPOBAaTb WU
CO37aBaTh yCJIOBUS JUTS pe3yJIbTaTUBHOMN
MapKETHHIOBOM EATENbHOCTH OPraHU3aLNH
BeicTpauBars CUCTEMY B3aUMOJICHCTBUS
MapKETHHIOBOM CITyKO0BbI C IPYTMMHU HOAPa3AEICHUAMU
OpraHu3aLuu

Peanu3oBbIBaTh  aJIBTCPHATHBHBIE  MAapKETUHIOBBIC

CTpaTeruy B OpraHU3aIIH
Ha YPOBHE HABBIKOB:
Opranuzanusi  paboTbI

MapKeTHHIOBOW CITy>KObI B
paMKax CTpaTerMy Pa3BUTUS OPTaHU3ALUH, TEKYIIHX

OM3HEC-TIPOLIECCOB M MPOEKTHOM

JACATCIIbHOCTHU




OpraHu3anuu
Co3nanue M pa3BUTHE CTPATErMUYECKON CUCTEMBI IJIf
BBITIOJTHEHUS MapKETHUHIOBBIX byHKIMI B
OpraHu3alMH
Co3nmanue M pa3BUTHE OMNEPALMOHHOM CHUCTEMBI IJIf
BBITIOJTHEHUS MapKETUHIOBBIX byHKIMH B
OpraHu3auu

PykoBoncTBO paboTOil MO CHCTEMHOMY pPa3BUTHIO U
ONTUMH3ALMKN OINEPANMOHHON M OpPraHU3alMOHHON
CTPYKTYP MapKETUHTOBOM CITyKObl OpraHu3aluu

I1C-08.035

B/03.7

Pa3paboTka,
BHEJIPEHUE U
COBEpPILICHCTBOBAHHE
CUCTEMBI
pacrpeneeHus
(mucTpubynum) u
COBITOBOM MOJIUTUKHI
B OpraHU3aIuu

JIIK-1.2

HA YPOBHE 3HAHM:

Meropl poBeICHUS MapPKETUHIOBBIX UCCIIETIOBAHUN B
obmacTu pacnpenesneHus (IMCTPUOYITMN) U TIPOIAXK
[Tomxomet K (OPMUPOBAHUIO COBITOBOM TMOJUTHUKH
OpraHu3auu

3akoHomarenbcTBO  Poccuiickoit  ®epepanuun U
MEXIyHapOJHOE TMpPaBO B OOJACTH MapKETUHTOBOM
JESITeIbHOCTH, CTaHIApThl U 3TUYECKHUE TNPHUHIIUIIBI,
peryaupyromnme COBITOBYIO NesITeNIbHOCTh
OpraHU3aIH

HAa YPOBHE YMEHHUIi:

PaGotate ¢ wuHpoOpmamumeir u 0azaMH JaHHBIX I10
CUCTEME pacrpeaeaeHus

BBINONHATE MapKeTHHIOBBIE JEHCTBHUS IO BBIOOPY
KaHAJIOB pacupeneacHus (IUCTpuOyInm)

Co3pmaBaTh KaHajbl pacrpeneseHus (IucTpuOynun) B
OpraHu3auu

OnenuBarb pe3yIbTaTUBHOCTD KaHaJIOB
pacmipeneneHus (TUCTPUOYIIIH)

[TpoBOAUTE OLIEHKY COBITOBOM MOJIUTHKHU OPraHU3alUN
VYpaBnsTe IpoakaMu TOBapOB U YCIyT

HA YPOBHE HABBIKOB:

dopMHpOBaHHE CPEICTB M KaHAJIOB pacIpeesIeHus
(mucTpubynun) JUTS B3aUMOJICHCTBUS c
MOCTaBIIMKAaMH, WHBECTOPAMU U WHBIMU MapTHEpPaMH
OpraHU3aIHH

Pa3paboTka KOMIUIEKCHOW CHCTEMBI pacupeneacHus
(mucTpubOynnn) B OpraHu3aluu

Pa3paboTka cOBITOBOI MOJUTHKH OPTaHU3AIUN
CoBepleHCTBOBaHNE CUCTEMBI pacnpeneneHus
(mucTpuOyIun) B OpraHu3aIim
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2.00bem u MecTO AUCHHUILINHBI B cTpyKType OI1 BO

Huctunmmaa b1.B.J1B.09.02 «ToproBeie ceTw» B COOTBETCTBMU C Y4E€OHBIM IUIAHOM
HanpasieHuss noaroroBku 38.03.06 «ToproBoe neno», npodpmib «TeXHONOTHM HPOJAX B
COBpPEMEHHOM Ou3Hece» M3ydyaeTcsl B 7-M ceMecTpe Ha 4-M Kypce B KaueCTBE TUCIUILIMHBI 110
BBIOODY.

Hucnunuaa b1.B.JIB.09.02 «ToproBele cetu» onupaeTcss Ha MaTepual, W3y4YEHHBIM B
pamkax ciuenyromux gucuumiine: b1.b.11 «byxranrepckuit u ynpasneHueckuid yuet» (2 kypc 4
cemectp), b1.b.14 «Jloructuka» (2 xypc 4 cemectp), b1.b.13 «Kommepueckast AesITEIbHOCTD »
(2 xypc 3 cemectp), b1.b.15 «Menemxment» (3 Kypc 4 cemectp) u zIp.

Hucuunmnuna b1.B.J[B.09.02 «ToproBbie ceTu» SBISETCS ONOPOH I MPOXOKICHHS
npousBoacTBeHHON npaktukyu, HUP u nanucanus BKP.

OO6m1ast Tpy1I0€MKOCTh TUCIMIUIAHGI 3 3a4. enunuib (108/81) gac.

[To mucrummue b1.B.JIB.09.02 «ToproBeie cetw» BbigenseTcs (aKaaeMHUECKUN
9ac./acTpOHOMHMY.Hac. ):

Ha KOHTaKTHYIO paboTy ¢ mpernoiaBaTenieM BolaemseTcs 36/27 yac, B TOM 4ucIe:
- nexuu — 18/13,5

- mpakTudeckue 3ausatus — 18/13,5

Ha CaMOCTOSTENbHYI0 paboTy oOyuarommxcs — 72/54

dopMa IPOMEKYTOUHON aTTECTALUN — 3a4€T C OLIEHKOM.

3.Conep:xkanue ¥ CTPYKTYpPa AHCHUIIUHBI

CTpyKTYypa AUCHHNIHHBI
Ounas popma 00yuenus

O0beM IMCHUILIHHDI,
®opma
4ac./acTPOHOMHY.YAC.
TeKYIero
KonTakTHas padora
KOHTPOJIS
00yJaoImuxcs ¢
Ne ycneBaeMocT
HaumenoBaHnue Tem (pa3iesion) npenogaBarejieM
n/n Bcer u,
M0 BUAAM y4eOHBIX (0 4
(] N MPOMEKYTOY
3aHATHH Hoil
KC
J JIP | II3 P arrecTanum
Ounasn ¢hopma o6yuenus
ITonsiTHE M CYITHOCTB CETEBOM Amnanus
1 PO3HUYHON TOPTOBIIN 12 2 2 8 | 6usHec
CHUTYaIIH
XapakTepuCcTHKa BUAOBOIO AHanus
2 Ppa3HO00pa3us CETEBBIX 12 2 2 ] OusHec
TOPTOBBIX CTPYKTYP CHUTYaIIH
Oco0EeHHOCTH OpraHU3aInl Amnammu3
3 TOPTOBO-TEXHOJIOTUUECKIX 12 ) ) OusHec
MPOLIECCOB B CETEBOM 8 CUTyalluH
PO3HUYHOM TOPrOBJIE
YrpasneHue HensMi MoCTaBOK Amnamm3
4 B PO3HUYHBIX TOPrOBBIX CETAX 12 2 2 ] 6usHec
CHUTYaIIH
5 dopMupoBaHUE 12 2 2 Amnanus
ACCOPTUMEHTHOM MOIUTHUKU B OmsHeC
TOPTOBBIX CETAX 8 CHUTYaIHH.
PacueTHo-
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O0beM IMCIHUILIHHDI,
®opma
4ac./acTPOHOMHY.UAC.
TeKYIero
KonTakTHas padorta
KOHTPOJIS
00yJaromuxcs ¢
Ne ycreBaemMocT
HaumenoBanue Tem (pa3iesion) npenogaBaresieM
n/n Bcer u,
M0 BUAAM y4eOHBIX (0 4
] N MPOMEKYTOY
3aHATHI Hoil
KC
J JIP | II3 P arrecTanuu
Ounasn ¢hopma o6yuenus
rpaduueckas
3aaya.
6 Opranuzanus Ipoaax B 12 ) ) Keiic-cragu
TOPrOBBIX CETAX 8
OpraHu3arys CeTeBOM OH-JIAH AHanu3
7 TOPrOBIIH 12 2 2 2 OusHec
CUTyaluu
Opranuzainus IoCTpOCHUs Amnamm3
8 3KOCUCTEM B PO3HUYHBIX CETIX 12 2 2 ] Ou3Hec
CHUTYaIIH
HopmarusHo-nipaBoBO€E
eryJIUpOBaHUE
9 peTyIp 12 | 2 2
(hyHKIIMOHMPOBAHUS TOPTOBBIX ]
cere
3ager ¢
[IpomesxyTouHast arTecTanus .
OLICHKOH
108/ | 18/1 18/
Bcero: 3 3,5 13, 72/5
81 5 4

CoaeprxaHue TUCHUILIMHBI

Tema 1. IlonsiTHE M CYIIHOCTH CeTEBOH PO3HMYHOI TOPTOBJIHU

[lonsiTHE M CYIIHOCTH CETEBBIX NPHUHIMIIOB OpPraHU3allMd PO3HUYHOU TOProBiau. Dopmsl
KOHILEHTpalluM KanuTaia. [ Opu3oHTanbHAs, BEpTUKAJbHAs MHTErpalus B  TOPIOBIE.
JuBepcudukanusi. OpraHu3ams JesTeIbHOCTH TPAHCHAIIMOHAIBHBIX KOMITAHUH B TOPTOBIIE.

Tema 2. XapakTepucTnka BHI0BOI0 pa3HO00pa3us ceTeBbIX TOPTOBBIX CTPYKTYP

Tunbl 1 BUABI PO3HUYHBIX TOProBbIX cereid. OcHOBHBIE (hopmathl ceTeBoil Toprosiu: food &
nonfood otpacmu. Poccuiickue u 3apyOexHbie (opmarsl HpeAnpusTuii. bu3Hec KOHIENTHI
ceTeBoil Toprosinu. @paHvyai3uHT NPSIMOM 1 OOPATHBIX B TOPTOBBIX CETSX.

Tema 3. OcoO0eHHOCTH OpPraHu3alM TOPIroOBO-TEXHOJIOTHYECKHX IPOLECCOB B CETEBOH
PO3HHYHOM TOProBJie

[ToHsATHE M CYIHOCTH TOPrOBOTO M TEXHOJOI'MYECKOro OM3HEC-NPOLECCOB. THUIBI TOPrOBBIX U
TEXHOJIOTHYECKUX IPOLIECCOB B CETEBBIX CTPYKTypax. BiusHue konumdecTBa NpPENIPUATHN B
CeTH Ha mocTpoeHue 3(p(HeKTUBHON Lenu pacnpereneHus. Pa3MelieHne po3HUYHBIX TOPrOBBIX
cereit. [Torsarue FJ'IO6aJ'H)HI)IX, HallMOHAJIbHBIX U PCTrUOHAJIBHBIX TOPTOBBIX ceTel.

Tema 4. ynpaBJ’leHHe HENAMHA MOCTABOK B POSHUYHBIX TOPIroOBbIX CETHAX

Jloructuka B TOPTOBBIX CCTX. OnToBrIe pacnpeacianuTClIbHbIC LICHTPBI, UX POJIb U (I)YHKL[I/II/I B
obecrnieueHun COBITOM PO3HHUYHBIX TOPTOBBIX OIICPATOPOB. anaBneHHe B3aMMOOTHOIICHUSIMHU C
MMPOU3BOAUTCIIAIMU U TOCTABIIUKAMU TOBAPOB. Cua0Oxxenue PO3HUYHBIX TOPTOBBIX ceTel.



Tema 5. @opMupoBanHe aCCOPTHUMEHTHOH MOJTUTUKHU B TOPrOBBIX CeTHAX

CylHOCTh TOProBOro accopTUMeHTa. AccopTuMeHTHas mnonutuka. lllupora u mryOuna
aCCOPTUMEHTa TOProBOH ceTH B 3aBUCUMOCTH OT (opmara. MyiabTHPOPMATHOCTb. YPOBEHb
CHeIUaInu3alui TOproBor cetu. DPdekT macmrTada ACATEIHPHOCTH B OpPraHU3AIMH PaOOTHI
TOproBoii cetu. LleHooOpa3oBaHue B TOProBOil CeTU: BIMSHUE BBIOpPAaHHOTO (hopMaTa Mara3uHoB.
bpennupoBanHble TOBapsl B TOproBol cern. YactHele ToOproBele Mapku. Haceinenue
aCCOPTUMEHTA COOCTBEHHBIMHU TOPIOBBIMU MAapKaMH.

Tema 6. Opranuszanus nNpoaask B TOProBuIX CeTAX

CyIHOCTh M TEXHOJOIMHM OCYLIECTBIEHMS IPOJaX B TOProBbIX ceTAX. KaHanbel mponmax B
TOPIrOBBIX ceTsX. MyJbTH- U OMHHUKAHaJBHOCTH NMpojax. POopMbl MPOAAK B TOPTOBBIX CETSX.
Merone! nnponax. BopoHka nponax.

Tema 7. Opranusanus ceTeBoil OH-JIAHH TOPIrOBJIN
CereBbie OH-TaliH orepatopbl. Opranuzarusi pabotbl caifta. Opranmszaius paOoOThl 4epes
MOOUITBFHOE TIpHIIOKeHNEe. MeTOobl OH-JalH MpoAax. MecceHkMephbl. MapKeTIIeChl.

Tema 8. Opranuzanusi NOCTPOEHUS IKOCHCTEM B POZHUYHBIX CETAX

[ToHsiTHE WM CYHIHOCTH 3KOCHCTEMBI. TUIbl M BHABI 3KOcHUCTEM. [lOCTpOeHHE 3KOCUCTEMBI.
XapakTepucTUKa BO3MOXKHBIX IIAPTHEPOB JKOCHUCTEMBI. YCIICLIHbIE KEWChl POCCUUCKUX U
MEKIYHAPOAHBIX KOMITaHHIA.

Tema 9. HopmaTnBHO-nIpaBOBOE pery/inpoBanne PyHKINOHUPOBAHUS TOPIOBLIX ceTeil

[ToHsATHE U CYIIHOCTH JOOPOCOBECTHON KOHKYpPEHIIMH B Toprosiie. HopMaTuBHO-1IpaBoBbIe
aKTbl, pETYIMPYIOIIHUE JESITEbHOCTh CETEBBbIX TOPIOBBIX KOMIIAHUMM: 3aKOH O 3alluTe
KOHKYpPEHIIMM, HPOEKT 3aKOHa O TOBapHBIX arperaropax, MPOEKT 3aKOHAa 00 3JIEKTPOHHOM
toproie. Ponmp @AC B OTCIEKHMBAHHMU MPOLECCOB CIMSHUS W MOMJIOIIEHUS KOMIIAHUN U
00pa3oBaHMs CETEBBIX HHTETPUPOBAHHBIX CTPYKTYP

4.MatepuaJbl TeKylero KOHTPOJIsl ycneBaeMocTH o0yyaomuxcsi 1 GoH/I OLeHOYHBIX
CPeICTB NPOMEKYTOYHOH ATTECTAIMM N0 TUCHHUIINHE
4.1. ®opMbI 1 METOABI TEKYILEI0 KOHTPOJIS YCIIEBAeMOCTH M IIPOMEKYTOYHOM aTTeCTAMH.

4.1.1. B xome peamusauun gucuumimHel  b1.B.J[B.09.02  «Toproseie cetn»
UCTIOJB3YIOTCSL  CHEQYIOIIME METOAbl TEKYIIEro KOHTPOJI —YyCIIEBa€MOCTH

00yJaromuxcsi:
Tema (paznen) MeToabl TEKyLIEro KOHTPOJISA
ycreBaeMocTH
[ToHsiTHE U CYIIHOCTbH CETEBOM PO3HUYHOU TOPTOBJIU AHanu3 GU3HEC CUTyalluu

XapaKTepI/ICTI/IKa BHUA0OBOI'O pa3Hoo6pa3I/I;{ CCTCBBIX

Amnanu3 OuU3HEC CUTYaIlH
TOPIOBBIX CTPYKTYP

Oco0OeHHOCTH  OpraHu3allid  TOPTOBO-TEXHOJIOTMUYECKHUX AHanus Ou3HeC CHTyaluH
IIPOLIECCOB B CETEBOM PO3HUYHOW TOPIOBIIE

Yr[paBneHI/Ie OCIIAMH TIOCTAaBOK B PO3HHUYHBIX TOPIOBBIX

Amnanmu3 OU3HEC CUTYaIIH
CceTAX
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@opMHpPOBaHUE ACCOPTUMEHTHOM ITOJIMTHUKH B TOPrOBBIX Amnann3 Ou3HeC CUTYyaIHH.
CETIX PacuetHo-rpaduueckas 3aaaua.
Opranuzanys npojax B TOPrOBBIX CETSIX Keiic-cramn
Opranusanus ceTeBoil OH-IaliH TOPrOBIX Ananm3 Ou3HeC CHTyaLUH
Opl"aHI/ISaI_II/I}I IOCTPOCHUS SKOCUCTCM B POSHUYHBIX CCTAX Ananus 6usHec CUTyallnn
HOpMaTI/IBHO-H?aBOBOC perynupoBanue (QyHKIIMOHUPOBAHUS Amamus GusHec cHTyaim
TOPIOBLIX CCTCU

4.1.2. 3aueT c onleHKO# MPoBOAUTCA B GopMe NMCbMEHHBIX 0TBETOB HA BONPOCHI OMJIeTA.

4.2. MartepuaJjbl TeKylIero KOHTPOJIs yClIeBaeMOCTH

AHaJau3 OM3Hec CUTyalluu

1. « AHa1M3 ¥ ynpaBJjieHHe TOProebiM accoprumenTom O0u-boposckoe»
Oo0mas xapakrepuctuka komnannu OBI

Jara ocHoBanus xomnanuu «OBI» otHocutcs x 1970 romy, korma B I'epmanuu moj
["amOyprom B 6OIBIIOM TOPTOBOM LIEHTPE OBLIT OTKPBIT MEPBBINA Mara3uH mnoa Mmapkoit «OBI». Ero
OCHOBOINOJIOXKHUKY - DMuib JItokc 1 Mandpen Mayc BeiOpanu g Marazuna ¢popmar DIY (Do-
it-Yourself, «Cnenaii cam»), KOTOpBIA MO3BOJIMJI COOpaTh BCE TOBApHI JUIsl CTPOMTENHCTBA,
PEMOHTa U CaJI0oBOJICTBA MO OHOW Kpbliei. Co3aaHne Mara3uHa B JaHHOM (GopMaTte SIBISUIOCHh
YHUKQJIBHON UAEEH [UIsl TOrO BPEMEHM, TaK KaK paHbIIE MOKYNAaTEIH0 IPUXOAUIOCH MATU 3a
BCEMHU ITHMH TOBapaMH B pa3Hble CIIELMAIU3UPOBAaHHbIE JaBKU. B mepBoM marazune padotaino
Bcero 12 cimyxamux, a ero miomazab cocrasisuia 870 kB. M. OHaKoO, OHU pabOTaId HACTOIBKO
s¢¢pextuBHO, uTo B 1971 rony xomnanust OBl Hauana akTHBHO pa3BUBaTh CEThb Mara3uHOB. 3a
npenenamu ['epmanuu nepsoiii Mmarasun «OBI» 6b11 oTkphIT B UTanuu B 1994 rony. Ha nanusrii
MomeHT B 11 crtpanax LlentpansHoit u Bocrounoit EBpombr paboraror 650 rumepMapkeTos.
Csbiite 42 000 coTpyJHUKOB KOMIIAHUU €KEIHEBHO IIOMOTaIOT IIOKYIIATeNsIM, BJOXHOBJISIS UX Ha
BOIUIOIIEHHE HUJAEH Mo OJaroyCTpoilcTBy JAoMma, Jaud W caja, JaloT Hpo¢decCHOHANIbHBIC
PEKOMEHALUU 110 PEMOHTY U CTPOUTENBCTBY. ACCOPTUMEHT KOMIIAHMM TAKXKE SBIIETCS OYEHBb
LIMPOKUM U pazHOOOpa3HbIM U HacuuThiBaeT 6osee 60 000 apTHKYIIOB.

B Poccuto xomnanus «OBI» npunuia B 2003 rogy u ctana nepBoil 3anaiHoOd poO3HUYHOMN
cetbto DIY B crpane. Ha nanusiit MomeHnT B Poccun paboraer 27 runepmapkeros ObU: 9 — B
MockBe u MO, 5 — B Cankrt-lIletepOypre, mo 2 wmarasuna B Hwknem Hosropoge u
ExarepunOypre u no ognomy - B Kazanu, Omcke, Bonrorpane, Kpacnonape, Caparose, Ps3anu,
Cypryre, bpsiacke u Tyie.

«OBI» - 310 HE IPOCTO Mara3uH CTPOUTEIbHBIX MaTepuanoB. B «OBI» kiueHTsl HailnyT
Ui ce0sl MHHOBAIIMOHHbIE UJIeU Ul 00OPYIOBaHHsS COBPEMEHHOIO JIoMa, MpodecCHOHalbHbIe
KOHCYJIbTAllUK, CIeUuaibHble mnpemnoxkeHuss u  akguu. «OBI» mnpemmaraer  mmpoxuit
aCCOPTMMEHT TOBAapoOB I10 HampasieHUsAIM «CaxoBblid LEHTp», «CTpOUTENbCTBO», «TexHUKa» U
«Jlexop».

«CanoBbiii neHTp» sBusercss roppocteio OBM. AccoprumeHnT «CaznoBoro ueHTpa»
SBIIIETCS. YHUKAJIbHBIM TOPIOBBIM IPEJIOKEHHEM Ha pbIHKE. 31ecCh JIOOUTENu U
npodeccroHallbl B CaJ0BOJICTBE M JIaHAAGTHOM AMU3aiiHe, a TaKkKe Te, KOMYy HPABUTCS JauHbII
OTAbIX, HaAYT okono 3 000 HaMEeHOBaHUI KOMHATHBIX U YJIMYHBIX pacTeHud, nopsaka 2 500
BUJIOB CEMsIH, CaJOBYI0 MeOeib, TEXHUKY, MHCTPYMEHTBHl U MHoroe jpyroe. CasoBble ILIEHTPbI
ObutH co3nanbl B 1980-X rogax Kak caMOCTOSITEIbHBIM OpPEH]I U BBHITOJHO BBIIEIHIN TOPIOBYIO
cetb «OBI» cpenn KOHKYpEHTOB.
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Accopmumenm nanpaenenus «Caooswiii yenmpy

dopmHUpoBaHUE aCCOPTUMEHTA B Mara3uHax OCHOBAHO Ha MOCTOSIHHOM HM3YYE€HUHU PbIHKA
u npennouteHuit nokynareneii. «OBI» mpemmaraer 6onee 45 000 HauMeHOBaHHI TOBapOB IS
PEMOHTa, OTHEJIKM M JIEKOPUPOBAaHUS JOMa, CaJ0BOJCTBA, M3 KOTOphIXx 38% — TOBaphl,
cnenanusie B Poccumu, 50% coctaBisier mpoayKuus 3apyOeKHOTO Mpou3BoAcTBa, a 12%
MIPUXOAUTCS HA TOBApbl MOJ COOCTBEHHBIMU TOproBbiMu mMapkamu OBU, takumu kak: OBI -
KagecTBeHHbBIE TOBaphl MO pa3syMHBIM LieHaM. JIMHEiKa MPOJYKTOB BKIIFOYAET: OCBETUTEJIbHBIC
pUOOPHI, aKCeccyaphl JUTsl BAHHON KOMHATHI, MeOenb aist cana; LUX - bpeny mis mobutenei u
npodeCcCHOHAIOB,  KOTOPHIM  HEOOXOAMMBI ~ HAJEXKHbIE U  NPOYHbIE  PYy4HbIE U
AJIEKTPOUHCTPYMEHTHI, cafoBasi TexHuka; CMI- HeoOxogumpie B J1IOOOM J0ME TOBaphl IO
npuBiekaresbHpM  LeHaM. B «OBI» moxg  stum  OpeHIOM  MOXHO — NpPUOOpPECTH
AJIEKTPOMHCTPYMEHTHI, CaJ0BYI0 TEXHUKY, MeOenb, akceccyapbl s caja. ToBapbl IOJ
COOCTBEHHBIMU TOProBbIMH Mapkamu «OBI» MONMHOCTBIO OTBEYAIOT pa3lIUYHBIM MOTPEOHOCTIM
MOKYTIaTeJIel - 3TO CTPOUTEIIbHBIE U OTJEJIOUHbIE MaTeprasbl, HHCTPYMEHTHI U CaJI0Basi TEXHUKA,
TOBapbI IS IoMa U J1a4H.

Tunuunas apxutekrypa «OBI» - marazun oObIYHO COCTOUT U3 2-3 30H: CTPOUTENbHbBIE
toBapbl u Canosblil Llentp. Ilokynarenu 3aeck moryt npuobpectu 6onee 50 000 apTuxysnoB
(TOBap, KOTOPBI OTCYTCTBYET, MOXKET ObITh 3aKa3aH).

B kauecTBe mpumepa pacCMOTPUM ACCOPTUMEHT OJHOrO M3 Mara3uHoB cetu «OBD» -
«OBI» bopoBckoe Ha mpumepe HampabieHus «CamoBblii IEHTp». B AaHHOM HampaBlIeHUH
KOMIIAHUM DPEAJIM3YIOTCS TOBAapbl TPEX KAaTErOpUM: CE30HHBIE TOBAphl, CaJoBas TEXHUKA U
pacTeHus.

B otnen «Ce30HHBIE TOBapbD» BXOAAT TPU KaTErOpUM TOBApoB: 42 kareropus « Ce30HHbBIN
pbeIHOK», 43 kareropusi «Kemnuur» u 44 xareropust «MebGenb». B kaxaoi U3 3TUX Kareropuii
eCTb Kak 0a30Bble TOBapbl (KPYIJbli ToJi HNPUCYTCTBYIOT B MarasuHe), TaK W CE30HHbIE
(MEHSIIOTCSl B 3aBUCUMOCTH OT C€30HOB M KOHIIENIIMH). PaccMOTpUM KaXKIayto rpylily JeTalbHO:

1) bazoBeiM accoptumeHTOM 42 rpynnbl «Ce30HHBI PBIHOK» SBIAIOTCS: JIONATHI,
CpeICTBa OT HACEKOMBIX, CPE/ICTBA OT TapakaHOB. Ce30HHBIN acCOPTUMEHT — BECh HOBOTOJHMIA
aCCOPTUMEHT (€JIKH, YKpAIleHUs, TUPJSHABI, TOACTaBKM TMOJ €JIKH M TH.), PEarcHThl H
AHTHUMACKHUTHBIE CETKH.

2) B o06azoBeiii accoptumeHnT 43 rpynmbl «KeMOuHr» BXOAAT: HaJyBHBIE KPOBATH,
pacKIaaymmKu, MeOenb Il KeMnuHra, ouoryanersl. Ce30HHBIE TOBAaphl — raMaku, OacCeWHBI,
akceccyapsl Ui 6acceitHOB ((MIIBTPBI, YUCTSIIUE CPEACTBA, YEXJIbI U T/.), IeTCKast TeMa (TOpKH,
JIOMHUKH U T/I.)

3) bazoBeiMu ToBapamu 44 rpymnmel «MeOenp» SABISIOTCS: JepeBsiHHas MeOenb
(cxkameiiku), maBuiaboH (1 IIT. — caMblil Ipojaroluiics apTukyia), kadenu (1 mT. — camblii
NPOJAIOIIMNCS apTUKY), TPUIU/MaHTalbl, yrojib, CPEICTBO IS PO3XKHIra, ra30Bble OAJUIOHBI.
Ce30HHBIN aCCOPTUMEHT: TUIETeHAsI MeOelb, KOMOMHUPOBAaHHAs MeOeb, METAITTNYECKast MeOeIIb,
30HTBHI, IAaBWJIbOHBI (LILIMPOKHUIA ACCOPTUMEHT), Ka4yeiH (IIUPOKUN aCCOPTUMEHT).

Otnen «CanoBas TexHuka» Takke BKIO4YaeT B ceOs Tpu Kareropuu ToBapos: 40
kareropusi «Kopma pans xuBoTHBIX», 90 karteropusi «OOopynoBanue nansi cana» (maHHas
KaTeropusi BKIIOUaeT B ceds 45 xareroputo ToBapoB «I'pyHTEI») 1 94 kareropus «OdopmieHue
casa». PaccMoTpH Kaayro KaTeropuro JeTajlbHO:

1) 40 rpynna — «Kopma Ui KMBOTHBIX» IOJHOCTbIO IpPEACTaBISET cOO0N 0az0BbIii
aCCOPTUMEHT, KOTOPBIA €CThb B HAJWYMM KPYIIBIM ToX. MOXET NpPOUCXOAWUTH JIMIIL CMEHA
MOCTaBIIMKa TOBApOB JINOO yJalieHne/n00aBiIeHne OTACNIbHO B3ATOM MapKu.

2) bazoBeiM accoptumenToM 90 rpyrmimsl ToBapoB «O00pyaoBaHUE AJIS Caslay SBISETCH:
KYJIbTUBATOPbI, KOCWJIKH, IUJIbL, IECKU, HOXKHU, MacJlo JJIsl IBUTATENIeH U MPOYHE aKCecCyaphbl JUIs
JAaHHOM TexHWKU. JlaHHbIE TOBapbl BCErza B HAJIM4YUHM, OJHAKO B 3aBUCUMOCTH OT CE30HA
KOJIMYECTBO TMPEJICTABJICHHBIX apTHUKYJOB CTaHOBUTCSA JuO0 mmmpe, aubo yxke. Ce30HHBIN
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aCCOPTUMEHT — CHEroyOOpOYHbIE MAalIMHbBI, W3MEJIBUMTENN BETOK, CaJoBble Ibuiecochl. B 45
noarpymie «'pyHTbD KPYyTIbIA T0J] MpeACTaBICHbI TOBAPHI AJIS MOTUBA (HACOCHI, IUIAHTH U TI.),
XUMMS JUIsl PACTEHUM, TPYHTbI; CE30HHBIMU TOBAPAMH SBJISIOTCS MAPHUKH.

3) B 6a3oBer1it accoptument 94 rpynmnsl «OdopmieHne caaa» BXOAAT TaKHe TOBAPbI, KaK:
IUIMTKA, 3a00pbl, KIIyMObI, CEMEHa I Ta30Ha, CaJ0Bble (PUIyphl, TAUKU CaJOBbBIE, IJIACTUKOBBIE
CETKH, IMOJMATWICHOBBIC IUICHKH, CajlOBble OOYKHU/JIEHKU/BeApa, TOMOPHI, SAIMIMKH Ui cOopa
ypoxasi, nepyatku. Ce30HHBIM TOBapOM SIBIISIETCS TOJIBKO O0YBb (3MMa - BaJIEHKH, BECHA/JIETO -
PE3UHOBBIE CAIOTH, TaJOIIN).

B ormen «Pacrenms» Bxogut 91 kareropust «KomHatHble pacTeHus», 92 xareropus
«lopuikn/Baze» u 93 kareropus «YiuMuHble pacTeHHsD». PackpoeM KaXIyl0 KaTeropuro Io
OTJEJIbHOCTH:

1) bazoBbiMu ToBapamu 91 rpynnbl «KOMHATHBIE pPACTEHUS SIBISIIOTCS: 3€JICHbBIC
pacTeHus, LBETyIIME TOpIIeYHbIe pacTeHHs (OpPXUIEH, KaKTYChl, XPU3aHTEMbl U Jp.) U
uuTpycoBble. CE30HHBIMM TOBapaMM CUMTAKOTCS HOBUHKHU, IIPOMO NPEAJIOKEHHS M PACTEHUS,
MoTNaAarolue o/ akuuu (pacTeHue Henenu, GecTUBalb PaCTEHUN ).

2) 92 rpynna «['opiku/Ba3bl» SBISIETCS MOJTHOCTHIO 0a30BOM, TaK KaK BKIIIOYAET TOPIIKH,
Ba3bl U CBEUHM, KOTOPbIE MPEJICTABJICHbI HA NMPOTSHKEHUM BCEro rojaa. MckimtoueHunem sBIsETCS
NepuoJ Nepea Mpa3JHUKAMHU, KOIJla 3aBO3UTCS OOJIBIIOE KOMMYECTBO HOBBIX apTHUKYJOB Bas,
KOTOpBIE 3aTE€M OIIATh UCKIIOYAIOT.

3) bazoBelii accopTuMeHT 93 rpynnbl «YIMUYHBIE DPACTEHUS». CEMEHA M XBOWHBIE
pactenus. Ce30HHBIM aCCOPTHUMEHTOM SIBJISIFOTCS: JIYKOBHYHbIE (BECEHHHE M OCEHHMHE),
KapTo(denb, JTyK, II0I0OBbIE PACTEHUS U CaI0BO—/1E€KOPATUBHBIE KyCTAPHUKH.

Hamnenka na ToBap coctasiset ot 30 1o 100%.

Cpennmii yek marazuHa «OBI» Bopockoe Ha ¢eBpans 2017 roma coctaBun 2119
pyOueii, kouBepTamus — 56%.

TekcT Ou3HEC-CHTyalluu TOATOTOBJICH IO Marephajiam nH(OpPMAITMOHHOTO-
aHATUTUYECKOI'O canra retail.ru: https://www.retail.ru/rbc/tradingnetworks/obi/?
sphrase 1d=198957; https://www.retail.ru/articles/143282/7?

sphrase 1d=198957;https://www.retail.ru/articles/143739/?sphrase_id=198957;

3ananue pacueTHo-rpaduyeckoi 3agaumn

Martepuansl, IpeICTaBICHHbIE B ONMCAHUM JI€JIOBOM CUTYallMH, CBUAETEIbCTBYIOT O TOM,
YTO PETryJSIpHBIM aHadu3 W NPUHATHE PEIICHUS O KOPPEKTUPOBKE TOPrOBOTO aCCOPTUMEHTA
SIBJISIFOTCSI BAXKHEUIITUMU aCIIEKTaMU B JICSITEIbBHOCTU MPEATPUSTHSL.

1. [Tposenure ABC anamm3 accoprumenTa OBU-Boposckoe. B kadecTBe 00bEKTOB
aHaym3a OyayT BBICTYIATh TOBAapHBIC KaTeropuu HarpamieHUs «CallOBBI IIEHTP»: TPYHTHI,
oOopynoBanue Ans caga, ohopMIIeHHE caja, KopMa JUisl KUBOTHBIX. B KkauecTBe mapaMeTpoB
aHaJIM3a — JaHHBIC 10 CPETHETOI0BOMY TOBapooOopoTy u mpubbutn 3a 2016 rox. Omnpenenure
rpynmsl A, B, C mo o6oum mapameTpam.

2. [MpoBenute XYZ ananmu3 accoptumenta OBM-bopoBckoe. B kauecTBe 00BHEKTOB
aHayin3a OyayT BBICTYNATh TOBapHBbIE KaTeropuu HampaBieHus «CaloBBI IIEHTP»: TPYHTHI,
obopynoBaHnue sl caja, opopMIIeHHE caja, KopMa /sl JKMBOTHBIX. B KadecTBe mapameTpoB
aHaJlM3a — JaHHbIE M0 CPETHEroJJ0OBOMY TOBapooOopoTy u mpudbuin 3a 2016 rox. Omnpenenure
rpynnsl X, Z, Z 1o o60uM napaMerpam.

3. CocraBbte Tabnuiy coBMenieHHoro ABC u XYZ ananuza.

4. Ha ocHoBaHMM NOJIy4YEHHBIX AAHHBIX CPOPMYIMPYWTE pPEKOMEHIALMM B pa3pese
TOBAPHBIX TPYIII, BXOISIINX B KATETOPHIO.

Cratuctuueckue naHHsle, Tpedyemble a1 ABC ananu3a, npuBeneHsl B Tadauie 1.

Tabmuua 1. CratucTuueckue JaHHbIE A TPOBEACHUS aHAIN3a
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HaunmeHoBanue Beipyuka ot Map:xuHaabHasi NPUObLIb,
KaTeropuu ToBapa NMPOAAXK, ThIC. pPyo., ThIC. pY0., 2016 rox
2016 ron

I'pyntbl  (xareropus 31732 12302
45)

ObopynoBanue  ajs 20010 2844
caaa (90)

Od¢opmiaenue caxa 8492 2485
94)

Kopma A 5114 1082
“KMBOTHBIX (40)

UTOIo 65348 18713

3. Merogom HaOmoAeHUs OLEHUTE S(PPEKTUBHOCTHh PACIIONOKEHHUS HaNpaBICHUS
«CanoBblil 1IeHTp» B MarazuHe OOu-bopoBckoe, a Takke pacroioKeHHE U BBIKIAJIKY TOBapOB
TOBapHbIX Kareropuil. CocTaBbTe CyIIECTBYIOIIYIO IJIaAHOIPaMMy TOProBOro mpocTtpaHcTsa. Ha
OCHOBaHMU C(OPMYJIMPOBAHHBIX paHee PEKOMEHJAIM COCTaBbTE CKOPPEKTUPOBAHHYIO
IJIaHOTpaMMy TOPTOBOTO MpocTpaHcTBa. OOOCHYWTE pe3ysIbTaThl.

2. busnec curyanusi « Co0cTBeHHbIE TOProBbie MapKu Komnanuu «O0yBb Poccumn»

«O0yBb Poccun» pa3BuBaeT HampaBlI€HHE COMYTCTBYIOLIMX TOBAPOB MO/ COOCTBEHHBIMU
openmamu ¢ 2010 roma. Ha cerogHsmiHWii 1€HH aCCOPTUMEHT TaKUX TOBAPOB B Mara3mHax
koMnanuu HacuuthiBaeT 6onee 4500 SKU - 3To cyMKH, KOXKrajiaHTepesi, CpeJICTBa MO yXOay 3a
00yBbIO M HOTAMH, YyJIOYHO-HOCOYHAs MPOAYKIUs, Oelibe M TeKCTUIIb, TOBAPHI Ui JoMa. Jlons
JAHHOTO HaIpaBJIEHUS B TOProBoi BbIpyuke 1o uroram 2016 roxa nocturna 27,3 %. Ilpeanaras
MOKYTIaTeNIIM IIHPOKHI BBIOOP COMyTCTBYIOUIMX ToBapoB, «OOyBs Poccum» crumynupyet
KOMIIJIEKCHBIE TIOKYIIKH, YBEJINYMBAET CPEIHUIN YEK U MOBBIIIAET JIOSUIBHOCTD ITOKYyTaTeIeH.

CoOcTBeHHBIE OpeHabI

o 2010 rona y KoMIaHuH He ObLIO €IMHOTO MOAX0Aa K (POPMHUPOBAHUIO aCCOPTUMEHTA
COIYTCTBYIOLIMX TOBAapOB B pa3HbIX PErHOHAX: OH KOMIIOHOBAJCS XAaOTUYHO, OT ciydas K
CIIy4ar0, KaXIblii TUPEKTOp Ha MecTax MpUOoOpeTan JUisi Mara3uHOB TO, YTO CUMTAT HY>KHBIM.
OnHako Ha OMPEJCTICHHOM OJTale pa3BUTHSA CETH, KOorja MacmTaObl Ou3Heca yxe ObuiH
JOCTAaTOYHO OOJBUIMMM, KOMIAHUS MPUHSIA PELICHUE YMOPSI0YUTh AEATEIbHOCTh B JIAHHOM
HanpasieHuH. [TosBUINCEH KaTeropuiiHble MEHEIKEPhl, KOTOPbIe 3aHUMAJIUCh TAKUM TOBAPOM, U
Obu1a pa3zpaboTaHa acCOPTUMEHTHAs NOJIUTHKA. Pe3ybTaT He 3acTaBui ceOsl JOJro JKAaTh: JOJS
CONYTCTBYIOIIMX TOBApOB B MPOJa)kax CETH Hayaja MOHEMHOrYy pacTh M yxe mo uroram 2010
roga nocturaa 4 %.

Eme oaHo BaxHOE pelieHHe, KOTOpoe ObLI0 NPUHATO Ha CTapTe IPOEKTa, - 3TO
OpeHIupOBaHME TPOAYKIUHN COIMYTCTBYIOUIMX TOBAapOB. B oOCHOBE pO3HMYHON CTpaTeruu
KOMITaHUU JIEKUT OPEHIOBBIN MOJIXO]I, TO €CTh KOMITAHUS Pa3BUBAET HECKOIbKO OOYBHBIX CETEH C
Pa3HBIM MO3UIIMOHUPOBAHMEM M CBOEH ayauTopueil mokymateneil. Takoil ke moaxon «OO0yBb
Poccum» mpumeHuna He TONBKO K 0OyBH, HO M K CONYTCTBYIOIIMM ToBapaM. Haumnamu c
OpeHIMpOBaHMS TPATUIMOHHON JUIsi OOYBHBIX Mara3uHOB MPOAYKIUH - CPEACTB MO YXOdy 3a
o0yBbto. Kak mpaBuiio, OpeHIpl JTUHEEK COMYTCTBYIOLIUX TOBApOB COBMAJAIOT C OOYBHBIMH
OpenaamMu ¥ OpeHJaMH Mara3uHOB, B KOTOPHIX OHHU mpojaroTcs. Ito Westfalika, Emilia Estra,
Lisette, Rossita u «Ilemexom.

OT cyMOK U 00yBHOH KOCMETHKH 10 KPEeMOB JI1 HOT
U TOBapOB s I0MA

12




13

B MarasmHax KOMIIAHWM TPEACTaBICH KaK TPAJAWIMOHHBIA Ui OOYBHBIX Mara3uHOB
ACCOPTUMEHT, TAaKOM KaK CYMKH, KOKraJlaHTepesl, TAK 1 HEeCTaHJapTHBIN - CpPeACTBa M0 YXOIy 3a
HOTaMH, TOBaphl JJs JoMa. [lepBbIid KpeM AJisi HOT MOSBHIICS B MPOJAXEe B TOPTOBBIX TOUKAX
«O06yBu Poccum» eme B 2011 roxy. Tornma ato 6bu1a TectoBas naptus u3 2000 TroOUKOB, KOTOpast
pazomiach 3a JIB€ HeAenu Oe3 creunuaibHOW peksiaMHON mopjepkku. Crajao MOHSTHO, YTO Y
HOBOI'0 aCCOPTUMEHTAa eCTh nepcrnekTuBbl. Co CIEeayIOLero roja B Mara3uHax KOMIIAHUHU YiKe
ObUTa IpeacTaBiieHa JMHEKa U3 15 HauMeHOBaHUI KPEMOB Uil HOT C pa3HbIMU CBOMCTBaMH.
[Tpon3BoauTeneM BBICTYIHIO POCCHHMCKOE MpEeNnpusiTHe «AJeneiin», KOTopoe H3roTaBiIMBAET
KOCMETHKY U3 HaTypaJlbHBIX KOMITOHEHTOB.

B pa3BuTum HOBOW TMHEHKH KOMIIAHHS CIIeIOBajia TEM e MM M LIEHHOCTSIM, KOTOpbIe
OblT XapakTepHbl st oOyBHoro Openma Westfalika (ocHoBHast po3nmuHasi cetb «OOyBH
Poccumn»), T. e. HaTypalbHOCTb W €CTECTBEHHOCTh. Kpembl Ajii HOI' KOMIAHMU COZAEP)KaT
MIPEUMYIIECTBEHHO HaTypajbHble KOMIIOHEHTHI U pa3BuBatoTcs noj Opennom Wesfalika Medical.
B nanpueiimiem B 2013 romy mnosBuiack JMHEWKAa CPEICTB MO YXOMy 3a KOXEH HOT,
paspabotranHas Ha ocHoBe po3oBoil comu. Ceiiuac Westfalika Medical - sto Gomee 60
HaMMEHOBAHUHN MPOTYKIIUH.

Eme omHo HOBOBBEJNEHHE KOMIIAHUM - 3TO TOBapbl Jis jnoma. OHM NOSBUIUCH B
MarazuHax kommnanuu B 2014 romy mon Openmom Wesfalika Home. Jlns peanmszamum Takoii
npoaykuuu «OOyBb Poccum» MCHoib3yeT HECKONbKO KaHAJIOB MPOJaX - MHTEPHET-Mara3uH,
OpeHIMpOBaHHbIE CTOMKH B TOPTrOBBIX TOYKAX M CHELHMAIM3UPOBAHHBIE OTIEIBI BO (parMaHCKux
marasuHax Westfalika (celiuac pabotaet 8 takux otaenos). B 2015 rony nosBunachs otaenbHast
TuHelKa nerckoro TekcTuia mon openaom Westfalika Kids. Eciau Opath B 11e10M acCOPTUMEHT
Westfalika Home, To 0co60¥ mOmyJsIpHOCTBIO TOJB3YIOTCS KOMIUIEKTBHI MOCTEIBHOTO OCbsl.
Jlos1s1 ToBapoB AJIs J0Ma B pO3HUYHOM BeIpyuke 1o utoram 2016 roga nocturna 2 %.

Onexna Poccnn

B 2014 romy «O0yBp Poccum» pemmnna HpeuioKUTh CBOUM IOKYTATENIM, ITOMHMO
00yBH, M JTUHEHWKY OJEKAbl. DTO OKa3aJloCh BIOJHE JOIMYHBIM: MOKYHATEN0 YIOOHO B OJHOM
MecTe cpa3y momooparh W MyXoBUK, U carmord. B 2014 romy xoMmmanus HauMHAlIa TOJBKO C
BepxHel 3uMHeH ojexabl nox OpenaoM Snow Guard, moTom 3a 1Ba roga acCOPTHUMEHT
MIOTIOJTHUJICS 3@ CYET JEMHCE30HHOIO acCOPTUMEHTA, BETPOBOK, JETHUX Iuiamiei u 1. . Ceituac
J0JIs1 OACKIBI B POZHUYHON BbIpyuke gocturaet 10 %. B xaxaom MarazuHe €CThb clienuaibHast
30Ha JUIsl OAEXK/IbI, Kak IIPaBUJIO, OHA PACIIONaraeTcs 1o UEHTPY 3a1a, HEJAIEeKo OT Kacce.

ACCOPTMMEHT Mara3uHOB HE OIpPaHMYMBAETCA TOJBKO JIMIIL BEpXHEW onexnoi. EcTh
TaKke U JuHeika Oenbs, a ¢ 2017 roga u ojexaa CpeIHEro ciosl - KapAWraHbl, JKEMIEpBI,
BOJIOJIA3KH.

3anmycKk HOBOM TOBapHOM JMHEMKM - JJIUTENbHBIN MpPOLECC, KOTOPBIM TpedyeT
KPOIOTJIMBOM paboOThl: ¢ MOMEHTa IJIAHUPOBAaHMs 10 BBOAA HOBOI'O TOBapa B MPOAAXKY
IIPOXOJUT B cpeaHeM 6—12 MecsiieB.

Texcm — Ousnec-cumyayuu nOO2OMOGIEH NO  MAMEPUAIAM cauma retail.ru:
https://www.retail. ru/cases/145488/

3aganne k OU3Hec cuTyanum (Keic-cTaam)

MaTepI/IaJ'II)I, MMPpEACTABJIICHHBLIC B OITMCAHHUN I[GJ'IOBOI\/’I CUTyaluu, CBUACTCIILCTBYIOT O TOM,
YTO PEUICHHUs 110 HACBIIICHUIO aCCOPTUMEHTa BOOOIE U COOCTBEHHBIMH MapKaMH, B YaCTHOCTH,
AOJIKHBI ITPUHHUMATBCA B3BCIUICHHO, O6I[YM8,HHO, TIIATCJIIbHO aHAJIU3UPYS PBIHOYHYIO CHUTYyallUuIo,
NOTPeOHOCTH KIMEHTOB, a TAKXKE PECYPChl U BO3MOXKHOCTHU MPEAIIPUATHS.

1. TlpoBenute cO6op u caenaiiTe aHaiau3 BTOPUUYHOM MHGOPMAIMHU IO 3TaraM MPUHATHS
pelIeHHs M0 HACHIIIEHUIO TOProBOro accopTUMeHTa kommanun «OO0yBb Poccum». Pesynbrarhl
paboTHl IpeACTaBbTE B TAOIUIIE.
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Tabnuua 1. Pe3ynbrarsl paboThl

Ne srana

HaunmeHnoBanue 3Tana

IIpeanaraemsbie Mepbl

Iran 1

Bb100p TOBapHOil KaTeropuun
JJIS1 HACBHIIICHU S

Kakwue kareropuu u Kakumu
TOBapHBIMU apTUKYJIAMU
IIPEUIAraeTCsl HACBHITUTD?

Jtam 2

HccienoBanue pbIHKa

JlaTb XapakTepUCTUKY
OCHOBHBIM KOHKYPEHTaM,
IIPUHUMAIOILIUM aHAJIOTUYHbIE
WIN OTJIMYAIOLINECs PELICHUS
I10 HACBIILIEHUIO
aCCOPTUMEHTA.

dtan 3

IMouck u npoBeneHue
NeperoBopos ¢
NMPOU3BOAMTEIEM

O6ocHOBaTh CTpaTEruio
IPOBEJICHHSI IEPETOBOPOB C
IPOU3BOANUTEIEM: KTO MOXKET
HPOU3BOJUTH (PErHOHAIBHBIIH,
HaI[MOHAJIbHBIN, 3apyOEKHBIN
IPOU3BOJUTEIND), 110 KaKOH
LIEHe, Kak OyzeT
OCYILIECTBIJIEHA JIOTUCTHUKA?

rtan 4

H3rorosiieHue
o0pa3ua

OIIBITHOTO

O00CcHOBAThL BHENIHNI BU U
yIaKOBKY TOBapa, COCTaB,
BBIKJIAJIKY B TOPTOBOM 3aJI€.

Jtan 5

IIpousBoacTBO M
pacnpeaesieHue Mo TOProBoi
ceTn

Cnenarp aHanu3 BTOPUYHOMU
nH(pOpMaUU 1O KOJIUYECTBY
MarazuHoB  cetn  «OOyBb
Poccuny», ux reorpaduueckoit
JIOKALIMH.

Oran 6

3anyck TecTOBOM NapTHH
TOBapa M aHAJIN3 TUHAMHUKH
NpoaaK

Haiitn n cnenate
CpaBHUTEIbHBIN aHAIN3
BTOPUYHOMN MH(POPMALIUHU TTO
KOHKYpPEHTaM, BBISBJICHHBIM
Ha srane 2. Kakune
KOHKYPEHTBI YK€ IPUHUMAIN
MOT00HBIC PEIICHUS M KaKOU
s dexT nomyumin?

Oran 7

IIpoaaxxu B moJIHOM 00beMe
TOProBOH CeTH

Ha ocHoBanuu ananuza
BTOPUYHOH MH(pOpMaIuy,
MPOBEJICHHOTO Ha 3Tarne 6,
CeNaTh MPOTHO3 O
BO3MOKHBIX 00bEeMax MPoJax
1 J0J1e B 0OIIEH BBIpYUKe
KOMIIaHUH C YYETOM OOIIeTo
KOJTMYECTBA MPEINPUITHIA U
UX reorpaduuecKoi JOKaIuu.

2. Ha ocHoBaHuM aHaiu3a BTOpUYHOM HMHPOpManuu 1o teme «CoOCTBEHHBIE TOPTOBHIE
MapKu» COCTaBbTE U OOOCHYHTE JINYHOE MHEHHE O IEJIeCOOOpPa3HOCTH CTPATETHH HACHIIICHUS
TOPrOBOT'0 aCCOPTUMEHTA BOOOIIE 1 YACTHHIMU MapKaMU B OCOOEHHOCTH.

IIepedyens BOPOCOB I IPUHATHS PELICHUS:
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v Kakue kputepun HEOOXOAMMO YYMTHIBATh HPEINPUATHIO POSHUYHOM TOPTOBIU
JUISl IPUHATHS PELIEHUS 110 HACBIILIEHUIO TOPTOBOTO aCCOPTUMEHTA?

v Kakum 00pa3oM KOHKYpPEHTHOE OKPYKEHHUE BIIMAET HAa NPUHATHE PEIICHUs II0
HACBIIIEHUIO TOPrOBOIO aCCOPTUMEHTA?

v Kakum o0Opa3oM ocymiecTBisieTcsl KOHTPOJIh KayecTBa TOBAPOB, MPOU3BOAUMBIX
o/1 COOCTBEHHOM TOPTOBOM MapPKO?

v Kakas cuTyanusi clioxuigach Ha TOTPEOUTENHCKOM pBIHKE B OTHOIICHUU

JIOSUTBHOCTH K COOCTBEHHBIM TOPTOBBIM Mapkam?

3. O0o0mmast BeCh BTOPUYHBIA MHPOPMAITMOHHBIA MaTepuall, coOpaHHbIN B 3aanuu 1, a
TaKXKe JIMYHYIO TMO3ULHUI0, 0OOCHOBAHHYIO B 33JaHUU 2, CAeaiTe BBIBOA O LEIeCO00pa3sHOCTH
HACBIIIEHUSI TOPTOBOTO accopTUMeHTa Kommanuu «O0yBs Poccum» cOOCTBEHHBIMH TOPTOBBIMHU
MapKaMU B KaTeropusix: CpeAcTBa MO YXOay 3a OOyBbIO, CPEICTBA IO YXOHy 3a KOXEH HOr,
TOBaphl UL 7oMa, ofexnaa. llo3uiuio 0OOCHYHTE ¢ TOUKM 3PEHHUS BO3MOXKHOHM JIOXOTHOCTH
KaTeropuu, €e KOHKypEHTHOTO OKPY>KE€HHsI, BO3MOKHOCTEH 3()(peKTUBHOMN BBIKIAIKU B TOPTOBOM
3ajie, MOKyNaTeIbCKUX MPEeINOYTCHUH.

3. busHec-cutyanus « Tpe0oBaHusI K OPraHU3aliiy pacnpeaeuTeIbHbIX HEHTPOB
AJISl MEKIYHAPOIHBIX CeTeBbIX TOPrOBbIX KOMIAHUI

OcHOBHBIE 3aIPOCHI K CKJIa/laM

OpHuM U3 KITI0YEBBIX (DAKTOPOB MPH BRIOOpE CKIaAa NIl KPYITHBIX CETEBBIX PUTEUIICPOB,
IIpUYEM HE TOJIbKO MEKIyHAPOJIHBIX, SIBJISIETCS pacroyiokeHue o0bekTa. MaeanpHas mokauus —
€CJIM CKJIAJl HAXOIUTCS. B HEMOCPEACTBEHHON OJM30CTH OT OCHOBHBIX TPACC U MMEET yAOOHbIE
MOJIbE3/bl, YTOOBI BOAUTEIN MOTJIH JIETKO M ObICTPO HaWTH OOBEKT U JoexaTh 10 Hero. Eie ogHo
NPEUMYIIECTBO JIOKAIlUM — PACIOJIOKEHHE HENAIeKo OT OCHOBHOTO pbIHKa cObITa (eciu
rOBOpUTH 0 MOCKOBCKOM pernoHe, To 3To MockBa), a Tak’ke OT OCHOBHBIX TPAHCIOPTHBIX Y3JIOB,
a’poIoOpTOB M TPY30BBIX K/ craHiuid. Cpeau MeXAyHapOIHBIX pUTEiiepoB Hauboee
BOCTpeOOBaHbI CKIaAbl A Kilacca, KOTOpPhIE Jat0T HauOobIIyio 3QGeKTUBHOCTh Ha 1 KB. M. OTO
BaxHO Kak i1 offline, Tak u s online purteitnepos. s mocneAHUX aake B OONbIIEH CTENeHH,
MMOCKOJIbKY MX OTeparroHHasi 3(HEeKTUBHOCTh HAMPSAMYIO CBsi3aHa ¢ d(DPEKTUBHOCTHIO CKIIafa:
TO, HACKOJIBKO XOPOIIIO OH paboTaeT, BIUSAET HA BeCh OM3HEC B LIEJIOM. Takke CTOMT OTMETHUTH,
YTO Yy MEXKIYHApOJHBIX PHUTEUIEPOB [IOCTATOUYHO IKECTKUE TPEOOBAaHUS K TEXHUYECKHUM
0COOEHHOCTSIMH CKJIaJla M MHXEHEpUU (B MEPBYIO OYepeIb K CHUCTEMaM IOXKApOTYILICHUS U
ANEKTPOCHAOKEHUS).

@DaKTopHl, ONpeeAonIe TPeOOBAHUSI K OOBEKTY

TpeboBanusi MEXIyHapOIHBIX PUTEHIEPOB K CKJIaJaM MOTYT O4Y€Hb CHIJIBHO
BapbUpOBATbCS B 3aBUCHUMOCTH OT psna (akropoB. Bo-mepBbiX, oT cneuupuku puteitna. B
KaXJ0M cdepe ecTb CBOM HIOAHCHI, a, CIEAO0BaTeNbHO, B 3aBHCHUMOCTH OT 3TOTO MEHSIOTCA
NOTPeOHOCTH W MPUOPUTETHI B KOHCTPYKTHBHBIX OCOOEHHOCTSIX CKJaJa W €ro HaumHke. Bo-
BTOPBIX, OT HAJU4Ms WJIM OTCYTCTBUSI B KOMIIAHUM KOPIOPATHBHBIX CTaHAapToB. Hekoropeie
MEXIyHApOJHbIC PUTCHIEPHl HE HABSA3BIBAIOT CBOM BHYTPEHHUE CTAaHIAPThI U MPUHUMAIOT
JOKaJIBHYIO CrHenuduKy, Ipyrue, HaoOOpOT, XOTAT, YTOObI HEOOXOMUMBINH KOPIOPATUBHBIN
MUHHMYM OB COOJTIO/IEH Ha UX HOBOM CKJIaJICKOM 00bekTe. TpeGoBaHus K CKIIaay 3aBUCST U OT
ero mMacimra0oB: 4eM OoJblle 0OBEKT, TEM BBIIIC PUCKU, M, COOTBETCTBEHHO, TEM KeCT4e OymayT
TpeOOBaHUS K €ro OCHAIEHUIO CO CTOPOHBI puteiiepa. Ecnu ke koMnaHus uiietT HeOONbIION
WM BPEMEHHBIM CKJIaJ, TO B JAaHHOM CJIy4ya€ BOINPOCOB K TEXHHYECKOM COCTaBJIAIONIEH
noMeleHus Oy/ieT MeHbIIIe.

UYero XOTAT MEKIyHAPOAHbIE PUTEHIIEPHI
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['oBOpst 0 TpeOOBaHUSAX MEXKIYHAPOIHBIX PUTEHUIEPOB K CKJIaJlaM, CTOUT OTMETUTH, YTO
OHU OTYACTH OTIMYAIOTCSA OT TPeOOBaHUN POCCUHCKUX KOMIAHWHA. Bo-mepBbIX, 3TH pa3nndus
CBSI3aHbl C HAJMYMEM KOPIIOPATUBHBIX CTAHIAPTOB. Y MEXKIyHApOIHBIX PUTEHIEPOB 3a4acTyIO
CYIIECTBYIOT BHYTPEHHHE TpeOOBaHUS K CKJIaJaM, KOTOpbIE TUKTYIOTCSI Ha YpOBHE IITa0-
kBapTupbl. Kak npaBuino, oHu copMyIHpOBaHbl B BUE CTaHJAPTHOTO TEXHUYECKOrO 3a/laHusl,
KOTOpO€ aJaliTUPYETCsl B 3aBUCUMOCTU OT PBIHKA, IIOCKOJIBKY CTPOMTENIBHBIE HOPMBI B Pa3HBIX
CTpaHax OTIMYAIOTCA Jpyr oT jpyra. CylecTBYIOT JONOJHHUTEIbHbIE TpeOOBAaHUSA B YacTH
UCIIOJIb30BaHUs KOPIIOPATUBHBIX LIBETOB U CUMBOJIMKA KOMIIAHUU B OTEJIKE IOMEUIEHUH U T. 1.

[pyroii MOMEHT, KOTOPBII TaK)K€ OTYACTH CBSI3aH C KOPIIOPAaTHMBHBIMM CTAaHAAPTAMH —
3T0 0c000€ BHUMAHHE K CUCTEMaM MOKapOTYIIEHUS KaK K OJHOMY M3 KJIIOUEBBIX JJIEMEHTOB
yopasiieHus: 6u3Hec-puckaMu. [Ijisi HHOCTpaHHBIX KOMIAHUI 3TO OCOOEHHO Ba)KHO, IMOCKOJBKY
OHHM OYEHb BHMMATEJIBHO OTHOCSTCS K CTpaxoBaHMIO uMMyulecTBa. Kak npaBuio, crpaxoBaHHe
IIPOMCXOIUT HE Ha JIOKAJIbHOM YPOBHE, a Ha KOpHopaTMBHOM. KpymHble MexXIyHapoJIHbIE
puteiniepsl pabOTalOT C KOPIOPAaTUBHBIM CTPaXOBLIMKOM, KOTOPBIH BO MHOTOM JHUKTYET
TpeOOBaHUS K CHCTEMaM I0XKapOTYILLIEHUS Ha CKJIaJle U PEeJIKO UAET Ha KOMIIPOMHUCCHI B JAHHOM
BOIIPOCE.

Taxxe BbICcOKHE TpeOOBaHMS MEXyHAPOJHBIE pUTEHIEPhl MPENBABISAIOT U K CUCTEMaM
anekTpocHaOxeHus. BooOmie 310 BakHO i1 JII0OOrO puTeilyiepa, MOCKOIbKY €ro CKJaj, Kak
npaBuiio, PyHKIHOHUPYET B pexume 24/7. OCOOEHHO 3TO KPUTUYHO I MYJIETUTEMIIEPATYPHBIX
CKJIaJIOB, TJIe HEOOXOIMMO MOJIEP>KUBATh ONPEICIIEHHBIN PeXKUM XpaHEHUs IPOIYKIMH, a TAKKe
YaCTUYHO WJIM [OJIHOCTHIO aBTOMATH3MPOBAHHBIX CKJIAJ0OB, IOCKOJbKY JIIOObIE Mepedou cC
ANIEKTPUYECTBOM (PAKTUUECKH OJIOKHPYIOT MX paboTy.

3aBUCHUMOCTD OT crieuuKu Ou3Heca

Yro kacaeTcs  NPENNOYTEHHUH  MEXAYHAapOAHBIX  PUTEHIEPOB  OTHOCHUTEIBHO
KOHCTPYKTHUBHBIX OCOOEHHOCTEH 37aHus, TO TyT TAK)KE MHOTO Pa3HbIX HIOAHCOB, KOTOPbHIE MOTYT
3aBHUCETh OT ONEpAIMOHHBIX ocoOeHHOoCcTel komnanuu. Hampumep, Decathlon, Auchan u Leroy
Merlin — 3710, 110 CyTH, «KOMIIAHUU-CECTPBI», BXOASIINE B OAHY TPYIILY, OJHAKO, Y KaXJI0H U3
HUX CBO# crienu(uka.

Hanpumep, y cknagma Decathlon, KkoTtopblii Takke pacmoiokeH B paMKax
uHaycTpuansHoro mnapka «HOxHble Bparta», OTHOCHTENbHO mHpocTas crenudukanus 3AaHus.
«KoHeuHo, ObuIM OIpeneeHHbIE HIOAHCHI, CBA3aHHBIE CO CTPaxOBAaHUEM, HO, B OOIIEM, THII
JIOKOB, pabouasi BbICOTA CKJIaja, TpeOOBaHUS K KayecTBY IOjla M OTHENKE — ropasao Oosee
maasime no cpapHenuio ¢ Leroy Merlin unu Auchan, kpynHeimuii pacrpeneanuTenbHbli LEHTP
JUIL KOTOpOTO Mbl ceiiuac ctpouM, ormeudaeT AHHa COpokMHA. — OTO OTYAaCTU CBS3aHO C
KoHIenuen OusHeca, Decathlon — 3To guckayHTep , TOITOMY OXHAA€MO, YTO OHH HE OBLIU
TOTOBBl CTPOUTH OYEHb Jloporoe 3aaHue. MM ObLJIO JOCTATOYHO CTAHAAPTHOTO KAUECTBEHHO
MIOCTPOEHHOTO 00BEKTA, I7Ie COOJIIOJICHBI BCE OCHOBHBIE TPEOOBaHUS 11O OE30MaCHOCTH.

B otHomenuu PI[ Auchan cutyauus oOpatHas — BBICOKasi HHTEHCUBHOCTD ONepaluii Ha
cKiazne, paboTa ¢ ToBapamH, TPEOYIOIIMMM Pa3IUYHBIX TEMIIEPATypHBIX PEKHMOB XPaHEHHUS,
BBICOKHE KOpIOpaTUBHBbIE TpeOoBaHMsA M Oonbliod macmrad 3nanus (okono 140,000 xB. m)
00yCJIOBUJIM OYEHb HECTaHJAPTHOE KOHCTPYKTUBHOE PEIIEHUE U CEPbE3HYI0 HH)KEHEPHYIO
«HAYUHKY» 3IaHHUS.

Kak peanmmsyrotcst TpeboBaHus

B kauecTBe ycrnemrHoro npumepa afantanuu TpeOOBaHUNA MEXIyHAapOAHOTO puTeiepa
IIPU CTPOUTENBCTBE CKJIaZla, MOXXHO IPUBECTU paclpenenuTenbHblii 1eHtp Leroy Merlin,
pacIooKEeHHBI B paMKax WHAyCTpuaibHoro napka «lOxxusie Bparay. JlaHHBIN 00BEKT UMeeT
HECTAH/IAPTHOE KOHCTPYKTHBHOE pEIIeHHE — 3TO 37aHue HeoObuyHOM H-00pasHoit (popmbl.
OHO COCTOMT M3 HECKOJIBKUX YaCTei: 30HbI MOrPy3KU/pa3rpy3Ku ToBapa U Kpocc-JA0KUHTA, JBYX
30H JOJITOCPOYHOTO XpaHEHHs] U cHeluanu3upoBaHHOW pamnbl. [lomumo 3toro, Heod6xonumo
ObUIO BBLAEP)KATh JKECTKHE TPeOOBAaHUS K CHUCTEMaM IOXKapOTYILEHHs, YTO, B CBOIO OYEpe.b,
TaK)K€ OINpPENEeNUIO0 KOHCTPYKTUB 37aHMS U 0ocoOeHHOoCcTH HHQpacTpykrypbl. Ilo cytu, mis
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oOecnieueHust norpedHocTel ckiaaa Leroy Merlin nmoctpoen Tperuil unkeHepHsblil y3en. Taxoke
CKJIaJ ObUT aJlaTHUPOBAaH U C YYETOM OCOOEHHOCTEHW HEKOTOPBIX KaTeropuil TOBApOB, KOTOpHIE
npozaaer pureiaep . B yactHocTu, 66U 000pYAOBaHbI ClIEUANIbHbBIE JOKH, KOTOPHIE TIO3BOJISIOT
C HYJIEBOW OTMETKM BBEXaThb Ha CKJAJ WU pa3rpy3uTh HerabapuTHbIC MaTepuaibl, pammna ajs
Oosee ynoOHOM OTTpY3KHM B MEJKO M CpeIHETOHHaXHbIH TpaHcrnopT. Kpome Toro, Ha ckiazae
ObuIa BBIJICJICHA CIIELUANIbHAS 30HA JJISl XPaHEHUs a3po30Jiel WM JIAKOKPACOYHOM MPOIyKLUH,
rae Obuia o0OpyJaOBaHa JONOJHUTENbHAS CUCTEMa MEHHOro rnokaporyumeHus. [lomumo 3toro,
ObUIO YYTEHO MHOXKECTBO HIOAHCOB IO OpraHM3alliy JIBUKEHUS HAa TEPPUTOPUU BOKPYT CKJIaja,
JIOPOTH, IPOE3/bl, 30HbI TAPKOBOK U T. II.

Hpyroit mnpumep — ckian Oputanckoil kommanuu NEXT. Ha  rteppuropun
uHaycTpuanbHoro napka «tOxHble Bpata» pureiinep umeer QyapuiIMeHT LUEHTP, B KOTOPOM
00CITy’)KUBaeT MCKIIOUYUTENIbHO CBOH OHNalWH-mara3uH. «lV3HauanbHO MAaHHBIA KIUEHT OBLI
3aMHTEPECOBAH B apeHJe CKiaJia, H03TOMY HamOosee MOAXOAALIUM Uil HEr0 BapHaHTOM ObuIa
apeH/ia CIIeKyJSITUBHOTO 3/1aHUs C aJanTalel 1Mo cBOM HyXbl. B yacTHOCTH, ObUIM cl€NIaHbl
NOopabOTKM B OCBEIIEHWU C YYETOM CHEUU(PHUKU CKIAJICKOro 00OpyIOBaHHS KOMIIaHUH,
3HAQUUTENBPHO ObUIM YBEJIUYEHbl U CIEUUAIBHO 30HUPOBAHBI AJMHHUCTPATHBHO-OBITOBBIE
nomemeHus». Ceituac nomumo ¢ynpunment uentpa B «FOxubpix Bpatax» xommnanuss NEXT
pasMelaeT MOCKOBCKUN 0(HC U KOMI-IIEHTP, KOTOPBIHA 00cayxuBaeT Poccrio, HECKOIBKO CTpaH
CHI, a Ttaxxe psan 3apyoexubix crpaH. «llockonbKy cTaHmapTHas crenupuKanus 3IaHus
M3Hayasia ObUIa BEICOKOTO KayecTBa U COOTBETCTBOBAJIA TPEOOBAHUAM pUTEHsepa U B YaCTH oja
— JIOMYCTUMBbIE HAarpy3kd IMO3BOJSIM  YCTAHOBHTb MHOTOSIPYCHBIM  ME30HMH  0e€3
JIOTIOJIHUTEJIBHOTO YCUJIEHHS U B 4YaCTH CUCTEMBI II0KAPOTYILIECHHUS.

Bo3moknocTu 11 BBIOOpa

Poccuiickuil pbIHOK CKJIaJICKOM HEIBMKMMOCTH — JOCTAaTOYHO NPOABUHYTHIN, NAXKE B
CPaBHEHHUU C EBPOIEHCKUM WM aMepUKaHCKUM. Eciau roBopuTh Npo OOBEKTHI BEIYLIUX
JIEBEJIONEPOB, KOTOPBIE CTPOST CKJIaAbl CIEKYJISITUBHO, TO B LIEJIOM OHU KauyeCTBEHHBIE: 3TO
3IaHUS C XOPOIIEeH CUCTEMOM MOXKAPOTYILIEHHUS, KAYECTBEHHBIM M0JIaMH, OOJIBIIUM KOJIMYECTBOM
JIOKOB U T. A. OmHaKo Korja JEBEIoIep CTPOUT CKJIAJ CIEKYIATHBHO, OH PAacCUMTBIBAET Ha
3arpochl YCPEIHEHHOIO MOTPEeOUTENs, U TAaKOW CKJIaj, CKOpee BCero, He OyleT COOTBETCTBOBATh
a0COJIOTHO BCeM MOTPEOHOCTSIM KiHeHTa. KOHKpeTHOMY puTeisiepy, KOTOpbId paccMaTpUBaeT
apeHJy CKJajaa, K MpUMeEpy, MOKET IMOHAaJ00UThbCA OOJblliee KOIWYECTBO JOKOB WIIM Jpyras
KOH(UTypalusi MOMEIIEHUs, BO3MO)KHOCTb CKBO3HOM norpy3ku. Minn 4yToOb! 3apsiiHble KOMHATbHI
HaXOIWJINCh HE B OJHOM YTy, a B JAPYroM, a OQUChl HAXOAUJIUCH HE B JBYX-TPEX 3Ta)KHOU
BCTpOiiKe, a Ha Me30HUHE JUIst 6os1ee H3PPEKTUBHOTO UCTIOIB30BAaHHS IPOCTPAHCTBA Ha MoiTy. Yem
KpyIHee KOMIIaHWsI pUTEWsIep U 4eM MHTEHCHUBHEE €€ Olepaluy, TeM CIOXHee el padorarh B
CIEKYJITUBHOM cKiane. OJHAKO MOXKHO CKa3aTh, YTO CPEAHECTATUCTUYECKUH CKiIaja Kiacca A
Ha PbIHKE C TOYKU 3PEHHsI KJIIOUEBBIX IapaMeTPOB U KauecTBa B IIEJIOM OTBEYaeT TPeOOBaHUIM
PUTEHIIEPOB.

Uro kacaercss oObema MpeNIOKEHUs, TO CKJIAJOB 0€3 Kpocc-JoKa W OTHOCHUTEIbHO
HeOopIIol 1iomaau 10 10 ThIC. KB. M CErofHs Ha PbhIHKE JOCTATOYHO MHOIO, IO3TOMY Y
KOMIIaHUM €eCTh UIMPOKUH BbIOOpP. A BOT OONBIIMX TOMEIIEHUH TMOJ  KJIIOYEBbIE
pacnpenenuTeNbHble LEHTphl Momanapo oT 25-30 ThIC. KB. M C KpOCC-IOKOM Ha DBIHKE
enuHulpl. IMEHHO NO3TOMY MOYTH BCE€ KPYIHBIE paCIpeleNUTEIbHbIe LIEHTPbl CTPOSATCS B
dopmare «built-to-suit» («moj KIIt0Y») O] KOHKPETHOTO 3aKa3YHKa.

Anantanivs He B TPEHIE

B 2007-2010 romax, Korga pbIHOK CKJIAQJCKOM HEIBUKMMOCTU TOJIBKO HayMHAaI
pa3BUBATHLCS, ObUT JIOCTATOUYHO OOJIBIION O0BEM CHEKYJISTUBHBIX IUIOLIAEd U pUTEHIEphl HE
TOTOBBI OBUIN KJaTh, KOTJA UM MOCTPOST CKJIAJ MO MX 3ampocy. OHU apeHI0BallU MMOAXO/IIee
[0 OCHOBHBIM IapaMeTpaM 37aHHe, HO KaKk MOXHO ObicTpee. K ToMy ’xe B TOT mepuon
JIeBeJIoNepbl He O0JIaZady ONBITOM M 3KCHEPTH30H B CTPOUTENILCTBE CIEUATN3UPOBAHHBIX

17


https://www.retail.ru/glossary/developer/
https://www.retail.ru/glossary/retailer/

18

3M@HUIl — KaK IPaBWJIO, OHU BO3BOAMJIM CTaHAApTHbIE OUT OOKChl. Pureinepsl amantupoBaiu
CTaHJJapTHbIE CKJIA/IbI I10J] CBOM TPEOOBaHHUSI.

B nocnennue 4-5 net pureiiepsl HaYaaIu NOHUMATh, YTO JIaXKE XOPOLIO aJallTUPOBAHHOE
CHEKYJIITUBHOE 37aHUE HE IMO3BOJSIET UM JOCTUTHYTh HeoOxomumo# sddexruBHocTH. Kpome
TOr0O, MHOTME WHOCTPAaHHBIC PUTEWJIEPBl CEeWYac JIydlle IMMOHUMAKOT POCCUHCKHNA DPBIHOK H,
Oydy4d OpUEHTHPOBaHbl Ha JOJTOCPOYHOE pa3BUTHE B Poccuu, TrOTOBBI BKIIAJbIBAThCS B
JIOTUCTUYECKYI0 HH(pacTpyKTypy. Bce 3To B uTOre mnpuBeslo K BOJHE IMOKYIOK CKJIaJlOB,
MOCTPOEHHBIX 110 cxeMe built-to-suit. K Tomy ke ceifuac u BeayIiue CKIaJCKUe JEBEJIONEPhl yxKe
CTaJIi JOCTaTOYHO OIBITHBI B CTPOUTENILCTBE HECTaHAAPTHBIX 3/1aHUH.

WuBectuuuu B 3ppekTuBHOCTD

Ceropnsi, Kak paBUiIo, KPYIIHbIE PUTEHIIEPHI JIMJEPHI phIHKA, HanpuMep, Auchan u Leroy
Merlin, 11 KOTOpBIX BakHa oOmnepanuoHHass 3((eKTUBHOCTh, TOTOBBI BKJIAJbIBATHCS B
COOCTBEHHYIO  JIOTHCTHYECKYI0  HHQPAaCTPyKTypy U  CTPOUTH  CBOU  KIJIIOUEBBIE
pacripesiesIuTeNIbHbIE LIEHTPHI ¢ HyJs1. M nMeHHO B TO#l reorpaduueckoil Touke, KOTopas Jyylle
Bcero paboraer sl ux ueneil mocraBok. OHU MOHUMAIOT, YTO JUIsl 3G (EKTUBHON pabOTHl UM
HEOOXOIUM CKJIaJl, KOTOPbIi OydeT MakCUMajbHO «3aTOYEH» IOJ| MX IMPOLECCHI, HO MOCKOJIBKY
HAWTH Takue OObEKTHI Ha PhIHKE OHU B IPUHLIUIIE HE MOTYT, €AMHCTBEHHBIN BApUAHT JUIsl HUX —
3aKa3aTb CTPOUTENBCTBO «I10J KIIHOW».

K npumepy, 3nanue pacnpeaenutensHoro nentpa Leroy Merlin B «FOxubx BpaTtax»
UMeeT HEeCTaHAapTHYI0 (GopMy U OOJBIIYI0 KpPOCC-AOKMHTOBYIO COCTaBJISIOILYI0 — 3aHUE
noxoxke Ha OykBy «H». Kpome Toro, tam HeoObluHass BHYTpeHHssl Joructhka. He menee
cneun(puyeckuM OOBEKTOM CTaHET M paclpeleNuTeNbHbli HeHTp Auchan ¢ HecTaHgapTHON
KOH(pUrypanuei 31aH1s 1 00JIbIIUM KOJIMYECTBOM BHYTPEHHHUX CHEIIMATU3UPOBAHHBIX 30H.

B GonpmmHCcTBE CcilyyaeB MoJ00Hask MPAKTHUKA MOKYIKH U CTPOUTEIbCTBA 3AHUM «I10[
KIIIOW», CKOpEe, KacaeTcsl KPYMHbBIX UIPOKOB, KOTOPbIE pabOTalOT B BEICOKO KOHKYPEHTHOMU cpejie.
st HuX 3 PEeKTUBHOCTD JIOTUCTUKH SIBJISIETCS OJTHUM U3 KIIIOYEBBIX (PakTOpOB 3(P(PEKTUBHOCTH
U YCJIOBHEM JUIsl pocTa Ou3Heca, IO3TOMY OHU T'OTOBBI B 3TO HHBECTHUPOBATH.

TpeOoBarenbHbIe pUTEHIEPHI

W B 3aBepiueHue, roBops O 3arnpocax MEXIyHAPOJIHBIX PUTEHJIEPOB K CKIagaMm, CTOUT
OTMETUTh, YTO 3a MOCIEIHUE IATH JIET UX TpeOoBaHMs He cTanu mpoiie. Haobopot, kpynHeie
UTPOKM celYac >KeCcT4ye JMKTYIOT CBOK IMO3MLIMI0O M pexe HIYyT Ha Kommpomucc. PbIHOK
CKJIQJICKOM HEIBMXHMMOCTH CTal Oosiee mnpodeccuoHadbHbIM, TOSBHWIACH BO3MOXHOCTb
MOJIyYUTh KaUe€CTBEHHBIE PEIICHUS «IIOJ KIII0W», Oiaronapsi 4yeMy MeKIYHapOIHbIE pUTEHIIEpHI
CTAJIA Yallle MHBECTUPOBaTb B IIOKYNIKY M CTPOMUTEIBCTBO CKJIAJ0B, MAaKCHUMAJIbHO
COOTBETCTBYIOUIMX MX TpeOoBaHusM. CraHIapTHbIE pELIEHHs, OCOOCHHO B OTHOUICHHH
¢benepanbubix PLI, ux Gosbllie HE yCTPauBaoT.

Keiic coctaBnen mo MarepuaniamM HMHPOPMAIMOHHO-aHAIIUTUYECKOrO mopTana retail.ru -
https://www.retail.ru/articles/150022/

3anaHue K OU3HEC CUTyaluu:

1. O6o0mas BeCh BTOPUYHBIA MH(POPMAITMOHHBIA MaTepuall, ONUIIUTE OCOOCHHOCTU H
KPUTEPUM MOA00pa IOMELICHUsI ONTOBO-PACHPEAEIUTENBHOIO ILIEHTPa, €ro OCHAIEeHHs B
3aBUCUMOCTH OT LEJNed M 3aJa4 CEeTeBOM TOproBod KomnaHuu. [IpuBenure ycnemiHele U
HEYCIELIHbIE KeWChl TOProBhIX onepatopoB. OTBET 00OCHYMHTE.

2. BpiOepuTe U3 CyIIECTBYIONIMX TOPTOBBIX OIEPATOPOB JIIOOOW KEHC M TMPEIIOKHUTE
pelieHre Mo BbIOOPY CKJIaja B 3aBUCUMOCTH OT IapaMeTpoB IJIOOATbHOCTH KOMIIAHHH,
pearnu3yeMoro acCOpTUMEHTa, OpraHM3aluu Tpoueaypbl (yiaduiaMmeHTta, JOTHCTUKA M TIp.
Pemenne obochyiire.

4.3. OneHoYHbIE CPeCTBA AJIA MPOMEKYTOUHOI arTecTanuu. [lokaszaresu u kpurepun
OlLICHNBAHMS KOMIETEHIMI HA Pa3JIMYHBIX dTanax ux (popmupoBanus
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4.3.1. ®opMupyeMbie KOMIIETCHIIUH

Kon HaumenoBanue Kon sramna HaumenoBanwue stana
KOMIIETECHITUH | KOMITETCHIINT OCBOCHUS OCBOEHHSI KOMITETCHIIUT
KOMITETEHITUU

JIIK-1 CrocoOHOCTh K PYKOBOJICTBY HIIK-1.2 CnocoOGHOCTh K MOCTPOCHUIO
KOMMEPYECKON Pe3yIbTaTUBHON COBITOBOM
JIeSTeIbHOCTBIO OpraHU3aIliH, NesITeNIbHOCTH,
(dbopMupoBaHUE CTpaTETUU MO3BOJIAOIIEH 00eCTIeUnTh
OpraHu3aIiy 110 Ipoaaxam pUOBLIbHOE

(YHKIMOHUPOBAaHHUE U
PBHIHOYHYIO DKCIIAHCHIO

PO3HUYHOI TOPIrOBJIM, IPOLECCOB €€
9BOJIIOLIMMU, TUITBI U BHUJIBI PO3HUYHBIX
TOPTOBBIX ceTen, OpraHu3aIus
TOPrOBO-TEXHOJIOTHYECKHUX
IIPOLIECCOB B  CETEBOM  PO3HMIIE,
OCHOBHBIE (DOpPMATBI TOPTOBBIX CETEH,
OpraHm3anuio paboTel C TOPTrOBBIM
aCCOPTUMEHTOM OpeHIMpPOBaHHBIX
TOBAapOB M COOCTBEHHBIX TOPTOBBIX
MapokK TOPTOBBIX OIIepaToOpoOB,
MPOLECC YIPABJICHUS JIOTUCTUKOM M
LensMU  [OCTaBOK B  CETEeBOH
TOpromie, (GOPMBI M METOMBI MPOJIAK,
OCOOCHHOCTH OpraHU3allud CETeBOU
OH-JIAH pO3HHUILLBI, rpoLecce
o0pa3oBaHMs  JKOCUCTEM. 3HaHUE
OCHOBHBIX MPaBWJI MOCTPOCHUS CETU
pacnpeneneHuss W JIOTUCTHYECKHE
TIPUHIIHAITBI YIPaBJICHUS
MaTepuaibHbIMU MOTOKaMH B
JIOTUCTHKE paCHpEENICHUs; COCTaB U
CoJIep)KaHUi XapaKTEepHBIX (YHKIIHA;
COBPEMEHHBIC TEHICHIUU PpPa3BUTHUS
YYaCTHUKOB CETHU PACIIpPEICICHHUS.

dran IToxa3arean OLICHUBAHUA KpnTepm”l OLCHUBAHUA
O0CBOCHUHA
KOMIICTCHIIUHN
HAIK-1.2 3Haer ocHOBHBIE 3KoHOMHYeckue | Cobupaer u aHAIIU3UPYET
TIOHSTHS, CYIIIHOCTb CETEBOM | JaHHbIE O KPUTEPUSIX OTHECEHUS

TANA U BHJA TOPrOBOM CETU K
dbopmary MarasuHa, aHATU3UPYeET
TOPTOBBIE M TEXHOJIOTMYECKUE
OM3HEC-TIPOIIECCHI B TOPTOBBIX
CEeTSAX, MOHMMAET U OICHHBACT
paboTy B IENOYKe TOCTaBOK
TOBapOB, aHAJIU3UPYET TOPTOBBIN

aCCOPTUMEHT COOCTBEHHBIX
Mapok M OpeHAHpPOBAHHBIX
TOBApPOB, noadupaer

peneBaHTHBIC (POPMBI, METOABI U
KaHAJIbI ITPOJIax.

[IpoBoauT OLICHKY
3¢ HEeKTUBHOCTH

(GYHKIIMOHUPOBAHHUS ~ TOPTOBOMA
CEeTH B IIEJIOM IO KPUTEPHUIM
apdekra Macmraba OusHeca u
OTACTHHBIM €€ COCTABJISIONIUM:
paboTa ¢ TMOCTaBIIMKAMU H
JIOTHCTHUKA, pabota c
ACCOPTUMEHTOM, paboTa IO
BHIOOpY KaHAJIOB TPOJAX U
MYJIbTHKaHAIBHOCTH, paboTa Mo
BBIOOpDY MeToma u  (HOpMBI
HPOJAXKH TOBApPOB, PEaIU3yeMbIX
4yepe3 TOProBYIK CeTh.OM3HEC-
IUIAHOB; BJIAJICET COBPEMEHHBIMU
METOJIaMH OLICHKHU
IKOHOMUYECKHUX M COLUAIBHBIX
YCIIOBHIA; BJIAJICET METOIAMH W
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CpeICTBaMHU  BBISBICHHS U
dbopMHupoBaHUS cripoca
norpedureneii;

BJa/IeeT HaBbIKAaMH pa3pabOTKu
MapKEeTHHIOBBIX CTpaTeTuil U
porpaMM 1o (popMHpPOBAHUIO U
YJOBJIETBOPEHHIO crpoca.
[IpoBoaMT aHanmM3 yHpaBIICHUS
MaTepuajbHbBIMM IOTOKAaMH B
JOTHCTUKE  paclpenesieHuss B
KOHKPETHOM KOMITaHWH, HAXOAUT
BO3MO)KHBIC BAPHAHTHI PEIICHHUS
BBISIBIICHHBIX ~ B JIOTMCTHKE
pacrmpeneneHus npoOemM
OPUMEHHUTEIbHO K KOHKPETHOM
CUTYyaIlUH;

BBISIBIISICT po0IeMBbl B
OpraHu3alliil ¥  peanu3aIiu
yOpaBileHUs]  MaTepHAIbHBIMHU
MOTOKaMH B JIOTHCTUKE
pacripenesieHust; 1eMOHCTPUPYET
HAaBBIKH TIOWICKA W TPUMCHEHHUS
UHCTPYMEHTOB M IOJXOAOB JJIs
o0OecreyeHrss  palUOHAIBLHOTO
pacripeeneHus TOBApHBIX
3amacoB Ha pbIHKE cObITa U
JIOBEZICHUSI UX /10 MOTpeOuTes;
HaBbIKM  BbIOOpa  Haumboisee
MOAXOZALLIEH TEXHOJIOTUH
TOBAPOIBHKCHUSI.

4.3.2. TunoBble OLICHOYHBIE CPEACTBA

Bonpocsl NpoMe:KyTOYHOM aTTecTalnu
IToHsTHE M CYIIHOCTH CETEBBIX IPUHLIUIIOB OPTAaHU3ALMHA POSHUYHON TOPTOBIIH.

—

2. @opMbl KOHIIEHTpAIlMM KamuTajga. [opu3oHTanbHas, BEpTUKAJbHAs MHTErpauus B
toprosiie. JluBepcudukarms.

3. Opranusanus AesTelbHOCTH TPAHCHALMOHAIBHBIX KOMIIAHUI B TOPTOBJIE.

4. Tunbl ¥ BUABI POBHUYHBIX TOPTOBBIX CETEH.

5. OcHoBHbIe (hopmatsl ceTeBoit Toprosiu: food & nonfood orpacmu.

6. Poccuiickue u 3apyOexkHble (opmarbl TpeanpusTuid. bu3Hec KOHIENTHI CETEBOM
TOPTOBJIH.

7. ®paHual3UHT NPSMON U OOPATHBIX B TOPTOBBIX CETSIX.

8. TloHsATHE U CYIIHOCTH TOPTOBOTO U TEXHOJIOTUYECKOT0 OM3HEC-TIPOIIECCOB.

9. Tunsl TOProBbIX U TEXHOJIOTHYECKUX MPOLECCOB B CETEBBIX CTPYKTypax.

10. BrusHue KonuyecTBa MpEeINpUSATH B CETH Ha NOCTpoeHHE HPPEKTUBHON Ienu

pacrpeesneHusl.
11. Pa3zmernieHrne po3HUYHBIX TOPTrOBBIX CETEH.
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12.
13.
14.

15.

16.
17.
18.
19.

20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35

39.
40.

41.
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[TonsiTre roOanbHBIX, HATMOHAJIBHBIX U PETMOHAIBHBIX TOPIOBBIX CETEH.

Jloructrka B TOProBBIX CETSIX.

OnToBbIE paclpeleIuTeNbHbIe LEHTPbl, UX pOJib U (PYHKUUU B OOecreyeHUH COBITOM
PO3HUYHBIX TOPTOBBIX OIIEPATOPOB.

VYrpapneHue B3aMMOOTHOIIECHUSMU C TNPOU3BOIUTENIIMU M IOCTAaBIIMKAMU TOBAapOB.
CHabxeHue po3HUYHBIX TOPTOBBIX CETEH.

CyIIHOCTbh TOPrOBOI0 ACCOPTUMEHTA. ACCOPTUMEHTHAS MOJINTUKA.

[HupoTa u riryOuHa acCOPTUMEHTA TOPTrOBOM CETH B 3aBUCUMOCTHU OT (popmMaTa.
MynbTH(hOPMaTHOCTH TOPTOBBIX CETEM.

VYpoBeHb chenuanu3alul  TOProBoi ceTH. OQdexT wacimrada AesATeIbHOCTH B
OpraHusanuu paboTbl TOPrOBOU CETH.

IlenHooOpa3oBaHKE B TOPrOBOM CETH: BIUSHUE BEIOPaHHOTO (hopMaTa Mara3uHOB.
BbpenaupoBaHHbIe TOBaphl B TOPrOBOM CETH.

YacTHble TOproBble Mapku. HachllleHue accoOpTUMEHTa COOCTBEHHBIMH TOPTOBBIMH
MapKamH.

CyIHOCTb U TEXHOJIOTUH OCYLIECTBJIEHUS IPOAAXK B TOPTOBBIX CETSAX.

Kanans! mpoaaxx B TOProBbIX CETSX.

MynbTH- 1 OMHHUKAHAJIbHOCTb IIPOJAK.

®opMbl IPO/IaXK B TOPTOBBIX CETAX.

Mertonpl IpoJaxx B TOPrOBBIX CETSIX.

Boponka npoaax. AHanu3 Mojiy4eHHBIX pe3yibTaToB. MIHTepnperanus.

CereBble OH-NaliH onepatopsl. Opranuzanus ux padboThl.

Opranmzaius paboOThI caiiTa Mpu OCYIIECTBICHUH MPOAAXK B CETEBOW TOPTOBJIE.
Opranuzanus paboTsl uepe3 MoouIbHOE npuiiokeHne. Ouenka 3¢ppekTuBHOCTH IpoJaK.
Mertoap! oH-11aiiH npoaax. OueHka ux 3G PeKTUBHOCTH.

MeccenmKkMepsl Kak HOBBIH KaHaJ MPOJaXK.

Mapxkeriieiicsl. XapakTepucTuka HUGPOBbIX MIaT(HOpPM.

. IloHsiTHE M CYyHITHOCTH 9KOCUCTEMBI.
36.
37.
38.

Turbl 1 BUZIBI SKOCUCTEM.

[TocTpoeHnE 3KOCUCTEMBL.

XapakTepuCcTUKa BO3MOXKHBIX ITAPTHEPOB SKOCUCTEMBI. YCHENIHbIE KEHChl POCCUNCKUX U
MEXKYHAPOJHBIX KOMIIAHUH.

[TonsiTe 1 CymHOCTh JOOPOCOBECTHON KOHKYPEHIIUN B TOPTOBIIE.
HopmatuBHO-IIpaBOBBIE  aKThI, PETYJIUPYIOIIME JEATEIBHOCTb CETEBBIX TOPrOBBIX
KOMIIaHUM: 3aKOH O 3allUTe KOHKYPEHLMH, INPOEKT 3aKOHAa O TOBApHBIX arperaropax,
IIPOEKT 3aKOHA 00 3JIEKTPOHHOM TOProBIIe.

Pore ®AC B OTCHEKMBAaHMM TIPOLIECCOB CIMSHUS W TIOTJIONICHUS KOMIAHUW U
00pa3oBaHMs CETEBBIX HHTETPUPOBAHHBIX CTPYKTYD.

Bomnpocs! 1y caMOCTOATEIbHOM MMOATOTOBKH

Tema 1. ITonsiTHEe U CTpyKTypa TOProBoil ceTH

Tema 2. CoBpemeHHbIE (OpMaThl TOPrOBBIX CeTEl

Tema 3. Turosorus TOproBeIX ceTeH

Tema 4. OcHoBHBIE IPOOJIEMBI U TEHJIEHIIUU PAa3BUTHSI TOPTOBIH

Tema 5. UcTtopus pazButus TOproBeix cerer B Poccun

Tema 6. ToproBble ceTu B peUTHHTe KpyNHEeHIuX puteiniepos Poccun

Tema 7. CoBpeMEHHBIE HANIPABJICHUS Pa3BUTHUS PO3ZHUYHBIX TOPIOBBIX CETEN

Tema 8. Pazmenienrne po3HUYHON CETH

Tema 9. Muterpamus - Kak crnocod opraHu3allMd pO3HUYHOM ceTh Hu 3ddekTuBHOrO
B3aMMOJEHUCTBUSA C APYTUMHU YYACTHUKAMH TOBAPHOTO OOpaIeHHUS.
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Tema 10.
Tema 11.
Tema 12.
Tema 13.
Tema 14.
Tema 15.
Tema 16.
Tema 17.
Tema 18.
Tema 19.
Tema 20.

Tema 21

22

AYyTCOPCHHT B TOPTOBBIX CETAX

Opranusanus padoThl C TOBAPOM

ToproBoe 06cyk1BaHUE HACEIECHUS

ToproBbie MapKku 1 OpeH/1bl TOPrOBbIX ceTeil
ABTOMaTH3a1Us YIIPaBIEHYECKUX MPOLIECCOB B CETAX
Hcropust co3nanns U CTpaTeTny KPyIHEHIINX
Ananuz 3¢peKTUBHOCTH (PyHKIIMOHUPOBAHUS PO3HUYHON TOPTOBOM CETH

CyIHOCTh NpeuMyIecTBa, pUcKU (hpaHuaii3uHra
[Tpobaems! ppanuaiizunra B Poccun.

[IpuBneueHue cpeCTB pOZHUYHBIMU TOPTOBBIMU CETSIMHU.
VYnpaBieHue nepcoHagioM TOProBOil CETH.
Opranu3zaiys KOMMEPUECKOU CITyKObI

IL]'[H OLCHKH CTCIICHU OCBOCHHUA KOMIICTCHIMA UCITOJIB3YIOTCH CJICAYIOIIUEC INKAJIbI:

HlIkana 1. Ouenka c(h)OpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETeHIIHIi

O603HaueHus ®opmyupoBKa TpeOOBAHUI
Ludp K cTeneHH ¢(popMHUPOBAHHOCTH KOMIIETCHIIUH
OneHka
: 3HaTb YMmern Baaners
1 Heynosnerso OrtcyTcTBHE 3HAHUI OrcyrcTBue ymenuil | OTCyTCTBHE HAaBBIKOB
PUTEIIBHO
2 Heynosnerso | ®dparmeHTapHble 3HaHUs | YacTUYHO OCBOEHHOE ®parmeHTapHOe
PHUTEIIBHO YMEHHE IIPUMEHEHHE
3 VYnosneTBopu O6mue, HO HE B nenom ycnemnoe, B nenom ycneuninoe,
TEJIBHO CTPYKTYpUpPOBaHHbIE HO HE HO HE
3HAHMS CUCTEMATUYECKU CUCTEMATUYECKOE
OCYLIECTBIIIEMOE MIPUMEHEHHE
yMEHHE
4 Xoporro CdopmupoBanHbie, HO B nenom ycnemnoe, B nenom ycnemnoe,
CoJep Kalllie OTACIbHBIC HO COZeprKaliye HO cozeprKalee
poOebl 3HAHUS OTJIeJIbHBIC POOEIBI |  OTAEIBHBIC TPOOEITBI
YMEHHE IIPUMEHEHNE HaBBIKOB
5 OtimyHO CdopmupoBanHbie CdopmupoBanHoe YeneuHoe u
CHUCTEMATUYECKUE YMEHHE CUCTEMATUYECKOE
3HAHMS IIPUMEHEHNE HAaBbIKOB

Hlkana 2. KomniiekcHasi oneHKa c()OPMHUPOBAHHOCTH 3HAHMMN, YMEHHIl ¥ BJIAJCHUI

Onenka

D®opMyJIHUPOBKA TPeOOBAHUI
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K cTeneHu cGOPpMHUPOBAHHOCTH KOMIIETEHIUH

3aumeno c¢ oyeuxou 3,
COMIIUYHOY

OmeHka 3a4T€HO C OLEHKOH «OTIMYHO» BBICTABISCTCS
CTYIICHTY, €CJIU OH:

aHAJU3UPyeT TOProBbIE M  TEXHOJIIOTMYECKHE OH3HEC-
MPOIIECCHI B TOPTOBBIX CETAX, IOHMMAET M OIICHUBACT pabOTy
B IIETIOYKE TIOCTAaBOK TOBAapOB, AHAJIM3UPYET TOPTOBBIN
ACCOPTUMEHT COOCTBEHHBIX MAapOK M OpEeHIMPOBAHHBIX
TOBAapOB, NOAOUPAET peleBaHTHbIE (POPMBI, METOABI H
KaHaJTbI TPOIAXK.

[TpoBogutr  oueHky 3¢hdeKTUBHOCTH (YHKIHMOHUPOBAHUS
TOPrOBOM CETH B IIEJIOM MO KpuTepusMm 3ddekra macmrTada
OW3Heca W OTHCIBbHBIM €€ COCTaBJISAIONIMM: pabora ¢
MOCTaBIIMKAMH U JIOTHCTHKA, paboTa C acCOPTHMEHTOM,
pabota 1o BBIOOpPY KaHAJOB MPOAAX U MYJIbTHKaHAJIHHOCTH,
pabora 1o BBIOOpPY MeToma W (OpPMBI TIPOJAXKH TOBAPOB,
peann3yeMbIX 4epe3 TOPTOBYIO CETh.OM3HEC-TIJIAHOB; BIIaICET
COBPEMEHHBIMHA METOJAMH  OIIGHKH JKOHOMHYECKHX U
COLIMAJIBHBIX YCJOBUH; BIaZeeT METOJaMH M CpEICTBAMHU
BBISIBIICHUS U (DOPMHUPOBAHUS CIIpOCa MOTpeOUTENEH;

Ouyenxa 3a4meno c

oyenkou 4, «xopouio»

OuneHka 3a4TE€HO C OLIGHKOM  «XOpOLIO» BBICTaBJISAETCS
CTYICHTY, €CJIM OH TBEPAO 3HAET OCHOBHBIC YKOHOMHUYECKHE
MOHATUS, CYLUIHOCTb CET€BOM  PO3HUYHOM  TOPIOBIIH,
IIPOLIECCOB €€ DBOJIOLUHU, THUMBI M BUABl PO3HUUYHBIX
TOPrOBBIX CE€TEH, OpraHU3alMs TOPTOBO-TEXHOJIOTHUYECKUX
IPOIIECCOB B CETEBOM pO3HUIIE, OCHOBHBIC (HOpPMATHI
TOPrOBBIX CETEW, OpraHu3aluio paboThl C TOPrOBBIM
ACCOPTHMEHTOM OpEHIWPOBAHHBIX TOBAPOB U COOCTBEHHBIX
TOPrOBbIX ~ MapOK  TOProBBIX  ONEPaTOpPOB,  MPOLECC
YIIPaBJICHUS JIOTUCTUKOM M LEMsAMM IIOCTaBOK B CETEBOHU
TOproBie, (opMbl W METOAbl MPOJaX, OCOOEHHOCTH
OpraHM3alii  CETEBOM  OH-JIAMH  PO3HULBI, MPOLECC
00pa30BaHUs SKOCHCTEM.

3aumeno c oyernkoi 3,
«y0081emEOPUMENbHO»

OmeHka 3a4T€HO C  OIEGHKOH  «Y/IOBJIETBOPHTEIHHO
BBICTABJISIETCSL CTYICHTY, €CIIM OH HMEET 3HAHHUS TOJIBKO
OCHOBHOTO MaTepuana, HO HE YCBOWJI €ro JeTaiei,
JOMYCKAaeT  HETOYHOCTH,  HEJOCTAaTOYHO  NPABUIbHBIC
(bOopMyIHMpPOBKH, HapyIICHHS JOTUYECKON
MOCTIEIOBATEIbHOCTA B M3JIOKEHWH  MPOTPAMMHOTO
Marepuana, HCIBITHIBACT 3aTPYAHEHHS MPU BBIOJHEHUH
MIPAKTUYECKUX PaloT.

VueOHBIE JOCTMKEHHS B  CEMECTPOBBIH MEpUOA |
pe3yinbTaTaMi  TEKYIIEro  KOHTPOJS  JIEMOHCTPUPYIOT
JIOCTaTOYHYIO (YZOBJIETBOPHUTENBHYIO) CTENCHb OBIIAICHHS
IPOTPaMMHBIM MaTE€pPHAJIOM.

He 3aumeno

OneHKa «He 3a4TEHO» BBICTABIISIETCS CTYJIEHTY, KOTOPBIM HE
3HAET 3HAUMTENIBHOW 4YacTH MPOrPaMMHOIO Marepualna,
JIOMyCKaeT  CYIIECTBEHHbIE OMIMOKH, HEYBEPEHHO, C
OONBIIMMHU  3aTPYJHCHUSMH  BBIOJHSIECT  TPAKTHYCCKUC
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pabotel. Kak mnpaBuiio, OIEHKa «HEYIOBIETBOPUTEIHHO
CTaBUTCSl CTyJEHTaM, KOTOpblE HE MOTYT MPOJOKUTH
oOydeHne oe3 JTOIIOJIHUTEIIHHBIX 3aHATHAN 1o
COOTBETCTBYIOLIEH TUCIUILINHE.

VY4eOHble  JTOCTHIKEHUSI B  CEMECTpPOBBIH  NEpUoa U
pe3yabTaTaMu TEKYLIEr0 KOHTPOJIS JIEMOHCTPUPOBAIM HE
BBICOKYIO CTEII€Hb OBJIa/IEHUs TPOrPaMMHBIM MaTeprajIoM IO
MUHUMAaJIbHOM IJIaHKE.

4.4. MeTogu4eckne MaTepuaJibl

3ansaTuss 1o AucHUIUIMHE «TOproBele CETH» MPEACTaBICHbl CIEAYIOIIMMH BUIAMU
pabOTHI: JICKITUHY, IPAKTUICCKHE 3aHATHUS U CAMOCTOSITENIbHASI pa00Ta CTY/ICHTOB.

B pamkax caMocTOATeNbHON paOOThI CTYJEHTHI TOTOBITCS K MPAKTUYECKUM 3aHSATHUSM,
OCYIIECTBIIIOT OATOTOBKY K IMTPOMEXKYTOYHOM aTTECTAIUU.

Teky1ast arrectanus Mo AUCHUIIMHE TPOBOIUTCS B popme pazdopa OuzHec-CUTyaluii u
pemieHuss 3agad Mo OLECHHUBAHWIO (DAKTHUYECKUX pEe3ylbTaTOB OOy4YeHUs CTYICHTOB U
OCYILIECTBIISIETCS BEYLIUM IIPEIOAABATEIEM.

OObeKkTaMu OIICHUBAHUS BBHICTYTAIOT:
ydeOHas AUCHMIUIMHA (aKTUBHOCTh Ha 3aHSATHUSAX, CBOCBPEMEHHOCTh BBIMOJIHEHUS PA3TUYHBIX
BHJIOB 33JIaHUM, TTOCEIAEMOCTh BCEX BUIOB 3aHATHH 1O aTTECTYEMOM JUCITUIUINHE);

CTEIIEHb YCBOEHHUSI TEOPETUUECKUX 3HAHUI;

YPOBEHB OBJIAJICHUS TPAKTUYECKUMHU YMEHHSIMHU U HaBBIKaMU IO BCEM BHJIaM Y4eOHOU paboTHI,
pe3ynbTaThl CAMOCTOSATEILHON padOTHI

AKTUBHOCThH CTYJECHTA MO AUCUUIUIMHE OLIEHUBAETCS MO €r0 BBICTYIUICHUSIM Ha MPAKTUYECKUX
3aHSITHAX.

OHCHI/IBaHI/IC pa6OTBI CTYJACHTA Ha MNPAKTUYCCKHUX 3aHATHUAX OCYHICCTBIIACTCA I10 CICAYIOIIUM

KPUTEPUSIM:
«OTIM4HO» — aKTMBHOE YyyacTHe€ B  OOCYKAEHHH TpoOieM  KaxJA0ro CeMuHapa,
CaMOCTOSITENIbHOCTb ~ OTBETOB,  CBOOOJAHOE  BIAJEHHE  MaTepuanoM,  IOJHbIE U

apryMEeHTUPOBaHHBIE OTBETHI Ha BOMPOCHI CEMUHApA, y4acTHe B TUCKYCCHSIX, TBEPAOE 3HAHHE
JEKIMOHHOTO Marepuaia, o0s3aTelbHOM M PEKOMEHJOBAHHOM JOTOIHUTENBHON JINTEPATYPHI,
perynsipHasi ocenaeMocTb 3aHATHH.

«X0po110» — HEAOCTATOYHO IOJIHOE PACKPHITHE HEKOTOPBIX BOIPOCOB TEMbI, HE3HAUUTEIbHBIC
omOku B (HOPMYITHPOBKE KaTerOpud W TIOHATUH, MEHbIAs aKTUBHOCTh Ha CEMHHapax,
HEIOJHOE 3HAHUE JOIOJIHUTEIBHOM JINTEPATYPBI, XOPOIlask OCEIIAEMOCTb.
«YIIOBJIETBOPUTEIHHO» — OTBETHl HA CEMHHApaX OTPa)KalOT B IEJIOM MOHUMaHHE TEMbI, 3HAHHE
COZIEpKaHUsI OCHOBHBIX KaT€rOpUil M MOHATHUN, 3HAKOMCTBO C JIEKIMOHHBIM MaTepHUajoM H
PEKOMEH/IOBAaHHOM OCHOBHOM JUTEpaTypoil, HEAOCTATOYHAs AaKTHUBHOCTb Ha 3aHATHIX,
OCTaBJISAIONIAs JKEJIATh JYYIIEro MOCEIaeMOCTb.

«HeynoBneTBOpUTENHHO» — MACCUBHOCTh Ha CEMUHApax, YyacTasi HETOTOBHOCTh MPU OTBETax Ha
BOIPOCHI, IJ10Xasl IOCEIaEMOCTh, OTCYTCTBUE KaUeCTB, YKa3aHHBIX BBILIE, IS TOJIy4eHUs Oosee
BBICOKHX OIICHOK.

Kpome TOro, orneHuBaHHE CTyAeHTa MPOBOAUTCA Ha KOHTPOJILHOM HeAeNne B COOTBETCTBUU
C pacmnopsbKEHHEM IMpopeKTopa Mo ydeOHoM pabore. OlieHUBaHHE CTYJACHTA Ha KOHTPOJIHHOU
HezlleNie TPOBOJAUTCS TMpernoiaBaTeieM HEe3aBUCMMO OT HaJW4uus WU OTCYTCTBHUS CTY/AEHTa
(Mo yBa)KHMTENbHON WIIM HEYBaKUTEJNBHON NPUYUHE) Ha 3aHATUU. OLEHKAa HOCUT KOMIUIEKCHBIN
XapakTep M yUYUTHIBAET JOCTH)KEHHUS CTYJICHTAa IO OCHOBHBIM KOMIIOHEHTaM Y4eOHOTrO Ipoliecca
3a TEKYLIUU MTEPUO/I.
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OneHuBaHME CTYIEHTa Ha 3aHATUSAX OCYILIECTBIISIETCS C UCIOJIb30BaHUEM OAJIbHO-PEUTHHIOBOM
cucreMbl. OLIEHUBAHUE CTY/EHTa Ha KOHTPOJILHOW HEJleNie TaKXKe OCYILECTBIAETCS M0 OaIbHO-
pPEUTHHIOBOM CHCTEME C BBICTABIEHHWEM OLIEHOK B BEJOMOCTH M YyKa3aHUEM KOJIMYECTBa
NPOMYIIEHHBIX 3aHATUH.

CryneHT AoImycKaeTcsl K IpOMEKyTOYHOM aTTeCTaluy MO0 JUCLUILIMHE B CIIy4ae BBIIOIHEHUS UM
BCEX 3aJaHUi U MEpPONPHUATHHA, MPEIyCMOTPEHHBIX MPOrpaMMON TUCHMIUIMHBEI (10 (opmam
TEKyIIero KOHTposisi). B ciaywyae Hanuuus y4eOHOHM 3a10JKEHHOCTH CTYIEHT OTpalaTbiBaeT
NPOMYyIICHHBIE 3aHATHA B COOTBETCTBUM C TpeOoBaHusAMH. OlleHKa CTyAeHTa HOCUT
KOMITJIEKCHBIN XapakTep, BJseTcsl OalIbHOM U ONpeessieTcs ero:

- OTBETOM Ha 3a4€Te C OLIEHKOM;

- Y4eOHBIMU TOCTHKEHUSIMHU B CEMECTPOBBIN TIEPHO/I.

Hpoue}lypm " CPpCACTBA OLUCHUBAHUS 3JICMCHTOB KOMHCTCHI_[I/II\/’I

IO JUCHUIIIINHE

IIpouenypa CpeacTBo oueHUBaAHUS
NpoBeACHUSA Texkyuiuit KOHTPOJIb [TpomexyToun
bIil KOHTPOJIb
Bemmonnenne | Brimonnenwe | Brimonnenue | BeinmonHeHue 3adger ¢
YCTHBIX MACbMEHHBIX | MPAKTUYECKUX aHanu3 OLICHKOU
. 3aIaHni 3aaHni ousuec-
3a/laHAN .
CUTYallUH U
pacyeTHo-
rpaduyeckux
pabot
[Tponomxuren ITo ITo Ilo ITo B
BHOCTD YCMOTPEHHUIO | YCMOTPEHUIO | YCMOTPEHHIO | YCMOTPEHHUIO | COOTBETCTBUU
KOHTPOJIS MpemnoaBaTelisi | MpernojaBare | MpernojaBaTelis | MpenojgaBare | C NPUHATHIMU
st st HOpPMaMH
BPEMEHH
®dopma VYeruoiit onipoc | [Tucemennsiit | [lucbmennbiit | ITucbmenHas B yctHoit
ompoc ormpoc dhopma ¢ dhopme
MIPOBEICHUS
Mpe3eHTaIune
KOHTPOJIS 1
Bun VYcruenie [Tucemennsie | [Ipaktuueckue | [IuceMeHHBII 3auer ¢
MIPOBEPOYHOTO BOIIPOCHI 3a/1aHus 3aJlaHus onpoc OIICHKOM
3a/TaHus
®dopma oTuera YcrHbIe OTBETHI B OTBeETHI B OTBETHI B OTBeTHI B
OTBETHI MACHbMEHHOW | TMCHMEHHOW | MUCBMEHHOW | YCTHOU (hopme
dbopme bopme (mo acce u
pedeparam)
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Pa3zpgarounsiii

Marepuan

€CTh

CnpaBouHas
TuTepaTypa-

CnpaBouHast
JauTepaTypa-

CnpaBouHast
JIuTepaTypa

CnpaBouHast
TuTepaTypa

5. MeTtoauyecKkue yKa3aHus 1 00y4AIOIIMXCH 110 OCBOCHUIO JUCHMILIIMHbI

Ilooeomoska K npakmuyeckum 3aHAmusam.:

- BHHMATEJIBHO TMPOYUTANWTE MaTepHan JICKIUWA, OTHOCSIIUXCA K JIaHHOMY
CEMUHAPCKOMY 3aHAITHIO, 03HAKOMBTECh C YYEOHBIM MaTepuaioM IO YYeOHUKY U
y4eOHBIM TTOCOOUSIM;

- BBIIUIIUTE OCHOBHbIE TEPMUHBI;

- OTBEThTE€ Ha KOHTPOJbHBIE BOIMPOCHI [0 CEMUHAPCKUM 3aHSTHUSIM, TOTOBHTECH JATh
pa3BEpPHYTHIN OTBET HA KaXK/Iblid U3 BOIIPOCOB;

- yACHUTE, Kakue y4eOHBbIC DJIEMEHTHI OCTAIHCh JJIS Bac HESICHBIMU U MOCTapalTech
MOJIyYUTh HA HUX OTBET 3apaHee (0 CEMUHAPCKOrO 3aHSITHS) BO BPEMs TEKYIIMX
KOHCYJIbTAllUM MPEIoiaBaTess;

- TOTOBUTBHCS MOXXHO HWHIUBUIYAIbHO, TapaMd WIM B COCTABE MaJIOM TpYMIIbL,
MOCJIeTHHE SIBISIFOTCS A((HEKTUBHBIMU (hOpMaMH pabOTHI;

- pabouas mporpamMma AWCIUIUIMHBI B YACTH I[EJCH, MEPEUHIO0 3HAHWMA, YMCHHIA,
TEPMUHOB M YYEOHBIX BOMPOCOB MOXKET OBITH HCIIONb30BaHA BaMU B KAa4yeCTBE
OpHEHTHpA B OpraHU3aIHN O0y4EHUS.

Iloocomoska k_3auemy ¢ ouenkou. K 3adeTy ¢ OIICHKOW HEOOXOAMMO TOTOBHUTCS
I[EJICHAIIPABIIEHHO, PETYJSIPHO, CHCTEMAaTHYeCKH W C TEPBBIX JHEW OOY4YeHHS IO JTaHHOW
mucruruInHe. [TonmbITKHM OCBOUTH AUCIUIUTMHY B TIEPHO/T] 3a4ETHO-DK3aMEHAITMOHHOM CECCHH, KaK
MpaBUJIO, TOKa3bIBAIOT HE CIHMIIKOM YIOBJIETBOPUTEIbHBIE pe3yibTaThl. B camoM Hayane
M3Y4YeHHUs] Y4YEOHOW AMCIMIUIMHBI TIO3HAKOMBTECHh CO CJEAYIOMEeH Y4eOHO-METOAMYECKON
JIOKYMEHTAIUEH:

- TIpOrpamMMON TUCIMIUIAHEI;

- mepevyHeM (OPMHUPYEMBIX 3HAHUI M YMEHHIA, KOTOPBIMH CTYACHT JOJDKEH OBJIA/ICTh;

- TEeMaTUYEeCKUMH IUIaHAMHU JIEKIIUH, CEMUHAPCKUX 3aHSATHH;

- KOHTPOJbHBIMU MEPOIPUATHUIMU;

- y4eOHHUKOM, Yy4eOHBIMH TOCOOMSIMH IO AWCHUIUIMHE, a TaKXe JJICKTPOHHBIMU

pecypcamu;

- II€peYyHEeM BOIIPOCOB JJIsl 3a4eTa C OLIEHKOM.

[Tocne storo y Bac mOMKHO cOpMHpOBATHCA UYETKOE MpeAcTaBlieHHME 00 o0beMe u
XapakTepe B3HAHWKM W yMEHHWH, KOTOPBIMH Haao OyldeT OBIaJeTh M0 JUCIUILINHE.
CucremMaTHyeckoe BBIMOJHEHHWE Y4YeOHOW pa0OThI HA JEKIUSAX U TMPAKTHYECKUX 3aHATHUSIX
MO3BOJIMT YCIENTHO OCBOUTH JHUCIMIUIMHY M CO3[IaTh XOPOINyK 0a3y Ui Cladd 3adeTa C
OILIEHKOM.

Bonpocsl 1J1st camocTosiTeIbHOM padoThI

Tema 1. IToHsiTHE U CTpyKTypa TOProBoil ceTH

Tema 2. CoBpemeHHbIE pOopMaThl TOPrOBBIX ceTei

Tema 3. Turosnorus TOproBeIxX ceTeN

Tema 4. OcHOBHBIE TIPOOJIEMBI U TEHIEHIIUN PAa3BUTHSI TOPTOBIH
Tema 5. Ucrtopus pazButus TOproBeix cerer B Poccun
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Tema 6. ToproBble ceTy B peTHHTe KpynHEHIIuX puteiniepos Poccun

Tema 7. CoBpeMEHHBIE HANIPABJICHUS Pa3BUTUS PO3ZHUYHBIX TOPIOBBIX CETEN

Tema 8. Pazmenienrne po3HUYHOM CETH

Tema 9. Muterpamus - Kak crnocod opraHu3allMd pPO3HUYHOM ceTh Hu 3(ddekTuBHOrO
B3aMMOJEHUCTBUSA C APYTUMHU YYACTHUKAMH TOBAPHOTO OOpaIeHHUS.

Tema 10. CymHocTb NpeuMyIecTBa, PUCKU (paHUYai3uHTa

Tema 11. [IpoGnems! Gppanyaitzunra B Poccuu.

Tema 12. AyTcOpcHHI B TOPrOBBIX CETAX

Tema 13. [IpuBiieyenue cpeCcTB PO3HUYHBIMHU TOPTOBBIMU CETSIMHU.

Tema 14. YnpasneHnue nepcoHajoM TOProBOM CETH.

Tema 15. Opranu3zanusi KOMMEPUYECKON CITyKOBbI

Tema 16. Opranuzanus paboTsl ¢ TOBaApOM

Tema 17. ToproBoe oOcCy>KUBaHHE HACEICHUS

Tema 18. ToproBeie Mapku U OpeH/IbI TOPTOBBIX CEeTEH

Tema 19. ABTOMaTH3anus ynpaBaeHYECKUX MIPOLIECCOB B CETSIX

Tema 20. Mcropus co3naHus U CTpaTeruy KPyNHENHIINX

Tema 21. Ananus 3¢ppexTuBHOCTH GYHKIIMOHUPOBAHUS POZHUYHON TOPTOBOW CETU

6. YdyeOHas JMTepaTypa M pecypcbl HH(OPMANUOHHO-TEJIEKOMMYHUKAIIMOHHONW CeTH
"HHTepHeT'", BKJIOYas NepedyeHb Y4eOHO-METOAUYEeCKOro odecnedyeHns A CaMOCTOSATeIbHOM
PadoThI 00yUAIOUIUXCS 10 UCHUTITIHHE

6.1. OcHOBHas JiuTEpaTypa

1. Baymmaprt, Teto YerBepras mpoMbIIUICHHAs peBoironMs U OusHec: Kak KOHKypupoBaTh U
pa3BUBaThLCS B 310Xy cUHTYJsipHOCTH / Thio biiymmapt, Ban Credan, Dpuk Konrod; nepeson 3.
MawmenpspoB. — M.: Anbnuna ITabmumep, 2019. — 208 c. — ISBN 978-5-9614-1536-0. —
Texct: aneKkTpoHHBIN // DnexTpoHHO-O0MOMMoTeuHas cucreMa IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/82658.html

2. Baiimnep, Menc Crparerns neneponn: Jlo6ab mepia B pa6oty! / Menc Baiinuep; nepesox JL.
Openpux, JI. KopkynoB. — M.: Anpniuna [labmumep, 2019. — 215 c¢. — ISBN 978-5-9614-
4815-3. — Texkcr: anexTpoHHbIN // DnekTpoHHO-O0ubmmoTeynas cuctema [IPR BOOKS: [caiiT].
— URL: http://www.iprbookshop.ru/82527.html (gara o6pamenus: 06.11.2019). — Pexum
TOCTYTIA: JIJIsl aBTOPHU3HP. TOJIb30BaTENICH

3. Henc, Hopadanst Pureiin-MapkeTHHr: npakTuku u uccienosanus / Hopagamst Henc;

nepesog M. EBcrurneeBa; nojn penakuuein A. Boponosoil. — M.: Anpnuna [laGnuiep,
2019. — 496 c. — ISBN 978-5-9614-4701-9. — Tekct: 31MeKTPOHHBIN // DIEKTPOHHO-
OmOImMoTeUHAas crucrema IPR BOOKS: [caitT]. — URL:

http://www.iprbookshop.ru/86734.html

4. Kent, T. Po3HmuHass TOproeisi: y4eOHUK /I CTYACHTOB BY30B, OOYYaIOIIUXCS IO
cneruansHocTsIM 080111 «Mapketunr», 080301 «Kommepuus» («Toprosoe nemo») / T.
Kent, O. Omap. — M.: JOHUTU-IIAHA, 2017. — 719 c. — ISBN 978-5-238-01000-7. —
Teker: anexTpoHHbIH // DnekTpoHHo-O0ubnuoreunas cucrema [PR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/81845.html

5. Kpactok, WM. H. Acnekrsl KOHKYpPEHTOCIIOCOOHOCTH U YHpPaBIEHUS COOCTBEHHBIMU
TOPrOBBIMH MapKaMHU Ha PO3HUYHBIX TOPIOBBIX Mpeanpusatusx: moHorpadus / WM. H.
Kpacrok, C. A. Kanyruna, A. C. Hlynsnemos. — M.: [lamkos u K, 2015. — 172 c. — ISBN
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978-5-394-02581-5. — Texkct: 31eKTpoHHBIN // DnekTpoHHO-OMOMMoTeuHas cucrema [PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/60292.html

6.2. JlonoHUTENbHAS TUTEpaTypa

6. Kpacrox, M. H. Acnekrsl KOHKYpEHTOCIIOCOOHOCTH U YIPABJICHHS COOCTBEHHBIMH
TOPrOBBIMM MapKaMH Ha PO3HUYHBIX TOPrOBBIX MNpennpusaTusx: MoHorpadpus / W. H.
Kpacrwok, C. A. Kanyruna, A. C. lllynpaemos. — M.: JlamkoB u K, 2015. — 172 ¢. — ISBN
978-5-394-02581-5. — Tekct: 31eKTpOHHBIA // DnekTpoHHO-OMOIMoTeuHas cucrema IPR
BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/60292.html (mara oOpamenus:
06.11.2019). — Pexxum noctyna: mist aropusup. [losns3oBareneit

7. IlamOyxuusanu, O. B. Texnonorust posHuuHoi Topropnu: yueoHuk / O. B. [TamOyxumnsan. — 9-
e mag. — M.: JlamkoB u K, 2019. — 288 c¢. — ISBN 978-5-394-01131-3. — TekcT:
ANEKTPOHHBIN // DnektponHo-Oubmmoreunass cuctema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/85133.html

8. Teiin, I'per Toproseie BoiiHbl: buTBa 3a ycnex Ha mpuiaBkax u ownnaiiH / I'per Teitn, xon
bpamnu ; mepeBon A. AnnpeeB. — M.: Anbnuna [Tabmumep, 2019. — 320 c. — ISBN 978-5-
9614-4324-0. — TekcT: AMeKTpOHHBIN // DnexTpoHHo-O0nbmmoreunas cucrema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/82549.html

6.3. HopmaTuBHBIE IPaBOBbIE JOKYMEHTBI
1. I'paxxnanckuii konexc PO.
2. ®enepanbubiii 3akoH «O 3amuTe KOHKypeHnm» Nel35-D3 B neiicTByONICH peaaking.
3. @3 "O Buecenun uzmenenuit B @3 «O0 0cHOBax rocyIapCTBEHHOTO PErYIMPOBAHUS
TOproBoi nesrensHoCcTH B Poccuiickoit denepanun» u Kogekc Poccuiickont denepammm 06
aJIMMHUCTPATUBHBIX MIpaBOHapyLeHUsX» oT 3 utond 2016 r. N 273-D3.
4. @3 «O npuMeHeHUN KOHTPOJIbHO-KAacCOBOM TeXHUK» 54D3.

6.4. UnrepHer-pecypchbl

1.  Marepuansl  MHQOpPMAMOHHO-aHAIUTUYECKUX  HopTaynoB:  https://www.retail.ru/,
https://www.retail-loyalty.org/, https://www.shopolog.ru/.

2. Marepuansl 0pUIIHaTIBLHBIX CAUTOB TOPTOBBIX KOMITAHUH.

3. Marepuansl ¢ opuIMaTBHBIX CAaWTOB KOMIIAHUH-HCCIEN0BATENEH MOTPEOUTEIHCKOTO PHIHKA:
POMUP, GFK, IPSOS, BUMOM u np.

4. WNupopmaiimoHHO-aHATTUTUIECKUE JTaHHbIE EUROMONITOR PASSPORT
http://lib.ranepa.ru/ru/informatsionnye-resursy/zarubezhnye-resursy/68-passport-euromonitor

7.MatepunanbHO-TeXHHYeCKas 0232, HHGOPMAIMOHHBIC TEXHOJIOIMH, IPOrPaAMMHOE
o0ecnieyenre 1 MHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlnst mpoBeneHusl 3aHATHH O AWCIUIUIMHE HEOOXOAUMO CIEAYIOIIee MaTepuaibHO-
TEXHUYECKOE oOecrieueHune: yueOHbIe ayIUTOPUU 7Sl TPOBEACHUS 3aHATUN CEMHHAPCKOrO THUIIA,
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IpyNnmnoBBIX W HWHIAWBUIAYAJIBHBIX KOHCy.]'IBT&IIPIfI, TCKYIIECTO KOHTPOJIA H HpOMe)KYTO‘IHOI\/’I
arTccTaluu, ajia CaMOCTOSATEIbHOMN pa60TBII YUTaJIbHBIC 3aJ1bl OMOIHOTEKH.

[Tporpammuoe o6ecrieuenune: MS Office Professional Plus 2016.

Wudopmanmonnsle crpaBouHble cuctembl: Hayunas OumOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas ANEKTPOHHAS oubanorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnast snektponHas Oubmmnoreka. URL: www.nns.ru;
Poccuiickas rocymapctBennas OubOmmoreka. URL: www.rsl.ru; Poccuiickas HanumoHanmbHas
oubmmoreka. URL: www.nnirru; OnektponHas  OuOmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnekTpoHHO-OMOMMOTEUHast cucteMa MW3marenscTBa «Jlampy. URL:
http://e.lanbook.com; DnextporHO-6uGmMoTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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