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1. [lepeyeHb MIAHMPYEMBIX Pe3YyJIbTATOB 00yUEeHHUS MO AUCHHUIINHE (MOIYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOCHHUS NMPOTrPAMMBI

1.1. Hean u 3agaun AMCHUILINHBI

JIrobas Ou3HeC-ACSITEILHOCTh KOMMEPUECKON OpTraHu3aliy TPECTABISIET CO00M Co-
YeTaHUE TEKYIICH (OnepalMoHHON) NeATeIbHOCTH, MPECTABISIONICH COO0M IUKINYECKUE
IIPOLIECCHI, U TIPOEKTHOW, OTPAHUYEHHONM BO BPEMEHH, HA BBIXOJE KOTOPOW MOJIy4aeTcs B
TOM WJIM MHOM CTENEHH YHUKAIBHBIN pe3yibTar. [Ipuduém B nocieqHue aecaTuiaeTis: o0bEM
HOCJIEIHEN HEYKIOHHO BO3PACTAET, O YEM MOYKHO CYJIUTh XOTs ObI IO TAKOMY [TOKAa3aTellto,
KaK TpYyJ03aTpaThl IIEPCOHAAa KOMIIAHUK 110 peaJIn3alMy IIPOEKTOB. Ecnu ynpasieHue Te-
KyILLEH JeATeNbHOCThIO METO/I0JIOTUYECKH OCHOBBIBAETCSl HA KIACCUYECKOM IOHSATHH On3-
HEC-TIPOLIECCOB, TO MPOEKTHBI MEHEKMEHT MPEACTABISIET COOOM OTHOCUTENBHO HOBYIO
JUCLUIUIMHY, OIMUCBIBAIOLIYI0 OCOOBIM BUJ YIIPAaBIEHUS, CO CBOUMH MOAXOJaMH K MOHSITH-
M 0OBEKTOB, MPOLIECCOB U CYOBEKTOB YIIPABICHHUS.

B mucnnmmae b1.B.04 «YmpaBineHue npoekraMu» Ha OCHOBE aHAIN3A MPAKTHYE-
CKUX CHUTYyallMii U KEWCOB M BBIIOJHEHUS NMPAKTUYECKHUX 3aJaHuil (pOpMHUPYIOTCS KOMIIe-
TEHLINH, CBSI3aHHBIE C MPHUHATHEM YIIPABICHYECKUX DPELICHHUI CTPATErMYECKOro M Olepa-
TUBHOT'O YPOBHS Ha BCEX 3Tanax 0a30BOro KM3HEHHOTO LMKJIA MPOEKTa (MHULMALMS, TUIa-
HUAPOBAHUE, UCIIOJHEHUE U KOHTPOJIb, 3aBEPUICHUE U IIEpPeada B dKCIUTyaTalHIO ITPOIYyKTa
npoekrta). [Ipennaraempie B X0A€ M3y4eHHs] AUCLMILUIMHBI PEKOMEHJAUMU U MOJIEIbHbIE
yIpaBJIEHYECKUE pelleHus] ocHOBaHbl Ha MexayHapogHom CraHpapTe (Ae-rope Haluo-
HasbHBIM ctanaapToMm CIIA), pazpaboraHHbIM HCTUTYTOM HPOEKTHOIO MEHEI)KMEHTa B
CIIA (Project Management Institute), PMBOK® (Project Management Body of
Knowledge — CoJt 3HaHUII 110 yIIPaBICHUIO IPOSKTAMH ).

OcHoBHOM 1enbto qucuuiuinHbl b1.B.04 «YpaBinenue mpoektaMm» SBISETCSA pa3BU-
THE 3HaHUUA 00 O00BEKTax, Mpoleccax M CyObeKTaX MPOEKTHOrO YMPAaBIICHUS, a TaKXKe
OBJIAJICHUE CNIEIU(PUUECKUM UHCTPYMEHTAPUEM MPOEKTHOTO YIPABJICHMS, KaK B 00JaCTH
hard management skills (;xéctkux HaBbIKOB), Tak 1 SOft management skills (msrkux HaBbI-
KOB yIpaBieHus) U 3 PeKTUBHOE TPUMEHEHUE ITOTO MHCTPYMEHTAPHSI Ha MPAKTHKE.

OcHOBHOM 3ajayeii JUCIUIUIMHBI «YTIpaBJIeHUE MPOCKTaMu» SBISIETCS (GopMHpo-
BAHHME YMEHUI U HABBIKOB:

- cocraBineHuss YcraBa (IlacmopT) mpoekTa; HepapXHUUecKyro CTPYKTypy padoT
(MCP) mpoekra, B T.4. C HCIIOJIH30BAHHEM METOI0B KOMAHIHON paOOTHI,

- OLICHMBAHMS CTOUMOCTHU IPOEKTHBIX padOT U OLIEHNBATH 3aTPaThl MO MIPOEKTY;

- pacmpeneNeHrs OTBETCTBEHHOCTH 3a NMPOEKTHbIE pabOThl MEXAY WIEHaMU Mpo-
€KTHOM KOMaHJIbl C MCMOJIb30BaHMEM MaTpullbl 0TBeTCTBEHHOCTU RAM (Responsibility
Assignment Matrix);

- UACHTU(GUUIMPOBAHUE MPOEKTHBIX PUCKOB M aHAJIM3a UX MOTEHIMAILHOTO BO3/IEH-
CTBHSI Ha IIPOEKT;

- COCTABJIEHUE TIJIaHA IO PEarupOBAHUIO HA PUCKHU;

- YOpaBJICHUS NPOEKTHOM KOMAHJOW B COOTBETCTBUHU C IIPUHIMIIAMU MOJEIIEN CHU-
TYallMOHHOT'O JINJIEPCTBA U IMHAMUKH PAa3BUTHUS KOMAH/IBI.
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I[I/ICI_II/IHJ'II/IHEI «YI'IpaBJIeHI/Ie IMPOCKTaAMMN» oOecreynBaeT OBJIAACHUC CJICAYIOIINMHU
KOMIICTCHOWAMM C YYCTOM OTalla ux (I)OpMHpOBaHI/IH:

Kon HaunmenoBanue Kon stana ocBoenus HanmenoBanue 3tamna ocBoeHus

KOMIICTCHITHH KOMTICTCHIINH KOMIICTCHITNH KOMIICTCHITNH

I1K-10 CnocoOHOCTh  COCTaB- I1K-10.2.2 CrnocoOHOCTh COCTaBJISATH IPOTHO3
JIATH TPOTHO3 OCHOB- Oran 2 OCHOBHBIX COLMAJILHO-
HBIX COLIMATbHO- SKOHOMMYECKUX TIOKa3areneil nes-
SKOHOMHYECKUX TIOKa- TEBHOCTH MPEATPUATHUS
3areneil JAesITenbHOCTU
MPEANPHUATHSI, OTPACIIH,
peruoHa U 3IKOHOMHUKH
B I[EJIOM

[K-11 CnocoOHOCTh  PYKOBO- I1K-11.2.2 CnocoOHOCThIO HAXOJWTh OpraHU3a-
JTUTh SKOHOMHYECKUMU Oram 2 [IMOHHO-YIIPABICHYECKNE PEIICHHS B
ciyx0aMu U mojapasje- npohecCuOHaNBHOM 1eATeNbHOCTH U
JICHUSIMU TOTOBHOCTh HECTH 3a HHX OTBET-
Ha MPEANPUATUSIX U Op- CTBEHHOCTb.
TaHU3AIUAX Pa3TMIHBIX
(hopM COOCTBEHHOCTH,
B OpraHax rocyziap-
CTBEHHOW H MYHHUIIU-
MAJIbHOM BJIACTH

[1K-12 CnocoGHocTh pazpaba- [1K-12.1.2 CnocoOHocTh pa3pabaThiBaTh Bapu-
THIBAaTh BapHAHTHI Orar 1 aHTBl YIPABICHYCCKUX PEIICHUN Ha
yIPaBICHUYECKUX  pe- OCHOBE KPHUTEpPHUEB COLUAIBHO- KO-

IIEHUH ¥ OOOCHOBEI-
BaTh WMX BBIOOpP Ha OC-
HOBE KPHUTEPUEB COIIH-
aJIbHO-3KOHOMHUYECKOH
s dexTuBHOCTH

HOMHUYECKO# 3(h(heKTHBHOCTH.

1.1.B pe3ynbTaTe OCBOEHHUS AUCLUIUIMHBI Y O0y4YaromMXCcs JOJKHBI ObITh CHOpPMHU-
POBaHBI CIEAYIOIINE 3HAHUS, YMEHUS U HABBIKU:

Ko nprama ocBoeHUus
KOMIIETEHIINU

Pesynbrar 00yueHus

[1K-10.2.2

3nanus:

Ymenua:

Haeviku:

- METOJUKH IPOTHO3UPOBAHUS OCHOBHBIX COLMAIBHO-DKOHOMUYECKUX I10-
Ka3aTeseu IesaTeIbHOCTH IPEATPUSITHSL.

- AHAJIM3UPOBATH CTATUCTHYCCKYIO OTUYETHOCTH C LIENIbI0 KOJIUYECTBEHHOI'O
MMPOrHO3MPOBAHHA OCHOBHBLIX COHNHAJIBHO-3KOHOMHUYCCKUX MoKa3aTesei
ACATCIIBHOCTH NPCAIIPUATHA.

- HaBBIKOB aHaJM3a Pe3yJbTaTOB PacdyeTOB M OOOCHOBAHUS MOJYYEHHBIX
BBIBOJIOB IIPY NPOTHO3UPOBAHWU OCHOBHBIX COLMAIIBHO-DKOHOMUYECKUX
MoKa3aresnel NesTeIbHOCTH NPEANPUSTHSI.

I1K 11.2.2

3nanue:




- AITOPUTMA MIPUHATUSA OPTraHU3aMOHHO-YIIPABICHUYECKUX PEIICHUN;

- METOAOB IPUHATUS OPraHU3aLMOHHO-YIPABICHUECKUX PEIUECHUN IS
npodeccuoHanbHOM 3a/1a4H.

Ymenun:

- OCYWIECTBJISATH  BBIOOp  METOJAa  NPUHATUS  OPraHU3alMOHHO-
YIPaBJIEHYECKOTO PEUICHUS B 3aBUCUMOCTHU OT 3a/1a4M MPO(HeCCHOHAILHON
JIeATEIbHOCTH;

- copMynHUpOBaTh LENb YCTHOW M MHCbMEHHONW KOMMYHHUKAI[MH B COOT-
BETCTBHUHM C IIOCTABJICHHBIMU YKOHOMUYECKUMH 3a/1a4aMHU.

Haegviku:

- SKOHOMHUYECKUMH 3HAHUSMU I NPUHATHS 3PPEKTUBHBIX OpraHu3alu-
OHHO-YIPABJIEHYECKUX PELICHUM;

- HaBbIKAMM IIOMCKa ONTHMAJIBHBIX OPraHU3ALMOHHO-YIPABICHYECKUX
pelIeHUI B KOHKPETHOM CUTYallMH.

IIK 12.1.2

3nanus:

- MPUHIUIIOB KPUTUYECKOTO aHAIM3a U KPUTHUYECKOM OIEHKH BApHUAHTOB
YIPaBJICHUYECKUX PELICHU.

Ymenua:

- BbIpa0aThIBaTh HECKOJIbKO BApUAHTOB MCIIOJHEHUS YIPaBICHUYECKOTO
pElIeHus], B TOM YKCJIE B YCIOBUSX HEOMPEICIECHHOCTH U PUCKOB;

- IPOrHO3UPOBATh MNOCIEACTBUS UCIIOJIHEHUS YIPABICHUECKUX PEUICHUH, B
TOM YHCJIE€ B YCJIIOBHSIX HEOIIPEACIICHHOCTH U PUCKOB.

Hagviku:

- HaBBIKAMH OIIEHKH IMpeJIaraéMbIX BApUAHTOB YIPABJICHUECKUX pellie-
HUH;

- METOJUKOW OIIEHKH MpeJjiaraéMblXx BapHaHTOB YIPABIECHYECKUX pEIlle-
HUH.

2. O0beM U MeCTO AUCHUILTHHBI (MoayJisi) B cTpykType OII BO

2.1.00beM AUCHUILINHBI

O6mas TpynoeMkocTh nuctuiuinibel b1.B.04 «Ynpapnenue npoekTaMuy COCTaBJIs-
eT 2 3aueTHbIe eauHMIIbI (72 Yaca).

Jlucuurinea u3ydaercss B paMKax:

OYHOM M OYHO-3204HOHN (HOPMBI

Ha 1 kypce B 2 cemectpe;

0byueHHs: IpeaycMaTpUBAEeT MPOBEJCHHUE CIIEIYIOINUX BUIOB
y4eOHbIX 3aHsaTHI: 18 4. nekmuii, 18 4. npakTuue-
CKMX 3aHATUH, 36 4. CaMOCTOSTEIHLHOM pPabOTHI
CTYJEHTOB;

3a04HOM POpPMBI OOyUEHHUS: Ha 1 kypce B 2 cemectpe;

peaycMaTpUBAET MPOBEACHUE CISAYIOIIUX BHUIOB
y4eOHBIX 3aHATUH: B oObeme 6 4. jekiui, 6 u.
NPaKTUYECKUX 3aHATHMA, 56 4. camMoCTOATEIbHOU
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paboTHI CTYJIEHTOB, 4 4. 3a4eT.

dopMa MpOMEKyTOUHOM aTTeCTalluK — 3a4erT.

2.2.Mecto nucumiuinabl B ctpykrype OIT BO

Jucrummnaa b1.B.04 «YmpaBieHue mpoekTaMu» OTHOCUTCS K 00s3aTeIIbHBIM JIHC-
[IUIUIMHAM BapUATHUBHOM YacTHU Y4YeOHOTO IUIaHA. HAIMpPaBJICHUSI MOATOTOBKHM MAarucTpOB
38.04.01 «DxoHOMEKa» ¢ TPOdUIEM MOATOTOBKH « DKOHOMHUKA U TIPABO».

B MmeTomonoruueckom miaHe «YHOpaBieHUE MPOCKTaMM OMUPACTCS HA MUHUMAJIb-
HO HEOOXOJIUMBIN 00BhEM MPHOOPETCHHBIX 3HAHWW, YMEHHH W HaBBIKOB, IMOJTYYCHHBIX B
XxoJle ocBOeHHs! AucHUIUIMH, TakuX Kak b1.b.06 «CoBpemMeHHBIE TEXHOJOTHM B MEHEIK-
MEHTE.

W3yyeHue naHHOW JUCHUILIMHBI HayuMHAeT (HOpPMHUpPOBaHHE MPOPECCHOHATBHON
komrierenuu 11K OC-12 u mpongomkaer ¢hopMupoBanue nMpopecCUuOHAIBHBIX KOMIIETSH-
muii I[IK-10 u TIK-11, HeoOXoauMbIX IS JadbHEWIIEro pa3BUTUS B JUCIUILIMHAX
b2.B.01(H) «Hayuno-uccinenoBarenbckas padora u cemunapy», b2.B.03(Ilx) «IIpenau-
omHas npaktukay, b3.5.01(/]) «IToaroToBka u 3amura BeITYCKHON KBaTU()UKAIIMOHHON
paboTHI.

3. Conep:kaHue U CTPYKTYPA AUCHUILTHHBI (MOTYJIs)

3.1.Pacripenenenne o6beMa TUCIUTIINHBI (MOIYJIS) 1O pa3zaeiaM (TeMaM), CeMeCT-
paM, BuJaM yuyeOHoOU paboThl U (hopMaM KOHTPOJIS

O0beM TUCHUNJIMHBI (MOAYJIA), Yac. dopma
KonTakTHas padora 00y4a- TeKylero
Ne n/n HaumeHoBaHue TemM IOLHXCA ¢ TIpenojaBaTesaiemM KOHTPOJISl ycrnena-
(pa3naesioB), Bcero | mo Buaam yueoHbix 3ansituii | CP €MOCTH , IpoMe-
I JIP m | xcp JKYTOYHOM aTTe-
CTALUM
Ounasa u ouno-3aounasn popma odyuenusn
Tema 1 | BBenenue B ynpas- 15 4 2 9 T, 0
JICHUE ITPOECKTaMU.
Tema 2 | PykoBOACTBO IIpOEK-
TOM KaK 0COOBIN BUJ 19 4 6 9 103
YIPaBJICHHUS.
Tema 3 | IHCTpyMEeHTHI IJa-
HUPOBAHUS U KOH- 21 6 6 9 o3
TPOJIA 32 XOAOM BbI-
MTOJIHEHUSI TPOEKTA.
Tema 4 | PabGora c TIPOEKTHOH 17 4 4 9 T
KOMaHI0M1
[IpomexyTouHas aTTecTanus 3auer




O0beM JMCHUILVIMHBI (MOYJIH), Yac. dopma
KonTakTHas pabora o0yua- TEKYIIero

HaumeHnoBaHnue Tem IOLHXCS ¢ TPenoaaBaTeIeM KOHTPOJIA yclieBa-

Ne ni/m . x

(pa3nenoB), Bcero | mo Bugam yueonsnix 3auatuii | CP eMOCTH , IPoMe-
1 P o3 | Kkcp JKYTOYHOM aTTe-
CTalnu
Bcero: | 108 18 - 18 36
3aounasn gpopma obyuenusn

Tema 1 | BBenenue B yrpan- 16 1 1 14 T, I
JICHHE MPOCKTaMH.

Tema 2 | PykoBOACTBO MpOEK-
TOM KaK 0COOBIN BU]T 18 2 2 14 1103
YIPaBJICHMUS.

Tema 3 | HCTpyMEHTHI IJ1a-
HUPOBAHUS U KOH- 18 2 2 14 o3
TPOJIS 32 XOJOM BbI-
MIOJIHEHMSI IPOEKTA.

Tema 4 | PabGorac TIPOEKTHOH 16 1 1 14 T
KOMaHJI01

[TpomesxyTouHas arTecTanus 4 3auer
Bcero: | 108 6 - 6 56

* — hopmbl mexyueco konmpons ycnesaemocmu na cemunapax (C) u npaxkmuyuecxux sansmusx (I13): onpoc (O), me-
cmuposanue (T), koumponvras paboma (KP), scce (3), pepepam (P), oucnym ([), denosasn uepa (AHU), cumyayuonnoiii
npaxmukym-xetic (CII), unousudyanvroe sadanue (U3) u op.

3.2. HaumenoBaHue U cojiep>kaHue pas3iesoB (TeM) TUCITUTUITNHBI

Ne HanmenoBanue

Copnep:xanue paszzena (TeMbl
TEMBI paznena (Tembl) /1ep pasnena ( )

1 |Tema 1. Bseaenue B | OOue noaxoas! K YIpaBICHUIO MPOEKTaMU SIBISIOTCS HHTYUTHUB-
YIIpaBJICHUC ITPOCKTAMMU. HO MOHATHBIMH, TaK KaK B UX OCHOBY IIOJIOXKCHBI CTPYKTYPHUPO-
BaHHbBIE 3/IpaBbIii CMbICT U ONBIT. IIpoeKkT Hamo HayaTh € MocTa-
HOBKHU M COTJIaCOBAaHUA LECIH, CINIAHUPOBATL ITYTh eé JOCTHXKCHUA,
BBINOJIHUTh TPEAYCMOTPEHHbIE PAa0OThl, U YCIEUIHO 3aKOHYHUTh
MIPOEKT, JOCTUTHYB LIE€IH, KaKk ObLIO 3aruiaHupoBaHo. CIoKHOCTH
BO3HHUKAIOT MIPAKTUYECKH BCETJa — B peaJlbHOM JKU3HU PEAKO yaa-
CTCAd PCAIMCTHUYHO 3allIaHUPOBATh YHHUKAJIBbHYIO OCATCIBHOCTDH
WIN BBIIOJHUTH paboThl Tak, Kak ObUIO 3arIaHupoBaHo. OOt
noaxoJ K MUHUMU3aIlUu U M30€KaHUIO TUIOBBIX HpO6H€M peainmn-
3allUy NPOEKTOB U MPOTpaMM 3aKJIHYaeTCsl B OpraHu3anuu Oosee
(dbopMann30BaHHON CUCTEMBI YIIPaBJICHUS, YUUTHIBAIOIEH UHTEpE-
Chl Pa3JIMYHBIX YYaCTHUKOB IPOEKTa (B MEPBYIO ouepeb 3aKa3uu-
Ka), C YeTKO OMpPEIENICHHON OpraHu3aIllMOHHONW CTPYKTYpPOH U CO-
IJIACOBAaHHBIMU IMPOLEypaMH yIipaBlieHHs. B kauecTBe OCHOBHBIX
MIPUHIIMIIOB YIPaBJIEHUS pean3alreil IpoekToB (0COOEHHO KpyII-
HBIX) U IPOTPAMM Pa3BUTHSI.

2 Tema 2. PykoBoxctso | Onpenenenue npoekra. OCHOBHBIE OTJIMYHSI IPOCKTHOM AESTENb-
IPOEKTOM Kak oOcOOBIi | HOCTH KOMIIaHUM OT oreparuonHoi. Kiaccudukanus npoekToB U
BUJ| YIIPABJICHUS. nx ocHoBHbIe THIIBI. KCVYII — KopriopatuBHas cucrema ynpa,iie-
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Hus npoektaMu. OcHoBHbIE coctaBisionme KCVYIL JlokymeHT
«HYJIEBOT0» YPOBHS — MOJUTHKA B O0JIACTH YIPABICHUS MPOEKTa-
mu. Maunumanust npoekra. [lacmopt mam YcraB npoekta (Project
Charter) — ocHOBHO#1 OKyMEHT (a3bl MHUIMANMH. PacctaHoBKa
MPUOPUTETOB B ACSITEILHOCTH KOMaHJbl mpoekTa. ba3ossie crpa-
TETMW KOMIAHUW W Teopus TpouHbeix orpanndenuit (Triple
Constraints win «cekper KI'b»). JleBsaTh oOnacteil 3HaHHWI B
ynpasiaeHun npoektom 1no PMBOK®. OchHoBHble M Bcromora-
tenpHble oOnactu. Wurterpamusi. ®a3pl 06a30BOT0 >KM3HEHHOT'O
nukia npoekta. OCHOBHBIE MPOEKTHBIE POJIM: CIIOHCOP MPOEKTa,
KypaTop, PYKOBOJIUTENb, KOOPAHMHATOP, (PYHKIIMOHAIBHBIA MEHE-
Jokep. BiusHue opraHu3aliMOHHOM CTPYKTYphl KOMIIAHUU Ha MPO-
eKTHYIO JeSITeIbHOCTh. Pa3NuyHble BHIBI MAaTPUYHBIX CTPYKTYP,
UX JOCTOMHCTBA M HEJOCTATKU.

Tema 3. HnHcTpymeHTbI
IUTAHUPOBAHUS U
KOHTPOIS 33  XOJOM
BBINOJIHEHUS ITPOEKTA.

da3a nIIaHUPOBAHUSA: OCHOBHBIE IIaru U 3aaaun. [lonarue bazoBo-
ro 1aHa npoekra. [LtanupoBanue mo 9 obmactsm 3HaHUN. MeTo-
noJiorust «Haderaromieit BoiaHbel. CrieHapHoe TuianupoBanue. [a-
HUpOBaHKe coaepkanus. Mepapxuueckas ctpykrypa padot (Work
Break-down Structure). Merogonorust co3ganust MUCP (WBS).
Pacnipenenennie OTBETCTBEHHOCTH IO 3a/adaM. Marpuia pacrpe-
nenenusi orBerctBeHHOCcTH (Responsibility Assignment Matrix).
[TnanupoBanue BpemeHHu (pacnucanusi). CeTeBble IUarpaMMbl U
nuarpammbl ['antra (Gantt Chart). OmpeneneHue KpUTHYECKOTO
nyTtd. Meroabl cxatus pacnucanus. Haznagenue pecypcon. brog-
KeTupoBaHue. Pa3HeceHue M3/IepHKeK M0 BPEMEHM U CTaThsIM 3a-
tpar. [Ipsmele u Hakaagabie pacxoasl (Direct & Indirect Costs).
OcHOBBI ynpaBieHHUs IPOEKTHBIMU puckaMu. Mojenb ynpasiieHus
puckamu o PMBOK®. Knaccudukanus puckos. Unentuduka-
1us pruckoB. KadyecTBeHHBIN aHATN3 U OIICHKA pUCKOB. Pa3paboTka
Mep pearupoBanus. J[0cCOOBITUIHBIE U MOCIECOOBITUIHBIE MEpO-
npusitust. [Ipoieccel MoHUTOpHHTa U ynpasieHus no PMBOK®.
WHcTpyMeHTBl BU3yallM3alluM CTaTyca MPOEKTa: JuarpaMma KOH-
TPOJBHBIX TOYEK M TMarpamma «CBeToop.

Tema 4. PabGota ¢
MIPOEKTHOM KOMAaHJIOM.

Ornpenenennie KoMaHabl. TUNBI KOMaHH: «OeicOony, «pyrdom,
«BoJeitbom». Uem upeBaT yxoJ WIEHOB KOMaHbI? Mojens rpym-
noBoi nuHamuku bproca Takmana. Mojennb CUTyallMOHHOTO pPy-
koBojicTBa X&pcu-bmuuapaa. Kogeke »Tuku u mpodeccroHanb-
HOTO TIOBEACHUS CIEIUAIKNCTAa B 00JIACTH YIPABJICHUS TIPOESKTaMHU
(PMI Code of Ethics and Professional Conduct).

4. @oH/1 OLIEHOYHBIX CPEACTB MPOMEKYTOUYHON aTTeCTALNHU

10 AMCHUIIHHE (MOLYJII0)

b1.B.04 «YnpaBneHue npoekTamm»

4.1. ®opMbI M MEeTOABI TEKYILIEr0 KOHTPOJISI YCIIEBA€MOCTH M MPOMEKYTOYHOM
arrecTaluum




Tekylmuii KOHTPOJIb SBISAETCS OJHUM M3 COCTABIIAIOIIMX OLIEHKM KayecTBa OCBOE-
HUS1 00pa30BaTENbHBIX NPOrpaMM, HAIPABJIECHHBIM Ha IPOBEPKY 3HAHUN, YMEHUM U HaBbI-
KOB oOyuaromuxcsi. OCHOBHBIMU 3a/ladyaMM TEKYLIETO KOHTPOJIS yCIIEBAEMOCTHU SIBJISIETCS
HOBBIIIEHUE KAYeCTBA ¥ IPOYHOCTH 3HAHUMN CTYIEHTOB, IPUOOPETEHUE U Pa3BUTUE HABBI-
KOB CaMOCTOSITEJIbHOM pabOThI, a TAK)KE MOBBIIICHUE AKTUBHOCTH CTYAECHTOB Ha 3aHSTHSIX.
JlaHHBI BUJ KOHTPOJIA CTUMYJIUPYET y CTYJEHTOB CTPEMJICHUE K CHCTEMAaTHYECKOU ca-
MOCTOSITEJIBHOM paboTe MO U3YYEHHUIO JUCHUIUIMHBL. TeKylmMid KOHTPOJb MPENCTaBISAET
cO00i perymsipHO OCYIIECTBISIEMYIO MPOBEPKY YCBOEHHUS yueOHOro Marepuana. [laHHas
OLICHKA IMPEAINOojaraeT CUCTEMAaTUYHOCTh, HEMOCPEACTBEHHO KOppENUpyromascsa ¢ Tpedo-
BaHHEM IOCTOSTHHOTO M HEMPEPHIBHOIO MOHUTOPUHIA KaUeCTBA OOYyUEHHUS.

OueHka 3HaHWI, YMEHUIA U HAaBBIKOB OCYIIECTBIISIETCS HA BCEX MPAKTUYECKUX 3aHS-
TUAX 10 BceM (popmMaM OOy4YEHHsI B COOTBETCTBHHM C LIENSIMU U 3a/adaMu 3aHATHS. Teky-
MM KOHTPOJIb 3HAHWUN, YMEHUM U HAaBBIKOB OCYILIECTBIIIETCS MPENOAABATENIEM IO YEThI-
pex0aIbHOM LIKaJe ¢ BHICTABICHUEM OLIEHKH B JKypHaJle yueTa 3aHsATUH.

[TpomexyTouHasi aTTecTalus IpeacTaBiIsieT co0oil mpoueaypy, NpoBOAUMYIO C Iie-
JBI0 ONpPENEICHHsI CTEIIEHH OCBOEHUS O0ydarolMMHCs o0pa3oBaTelIbHOM MpPOrpaMMbl, B
T.4. OTAEJIbHOM 4acTu UM BCEro o0beMa yuyeOHOro npeamera, Kypea, JUCHUILIMHBL o0pa-
30BaTeNbHOM MporpaMMbl. OHa IPOBOAUTCS B (hOpMax, ONpPENEICHHBIX YYEOHBIM IIIAHOM,
U B nopsiake, ycranopieHHoMm PAHXul C.

4.1.1. lucumiuinHa «YTpaBiaeHUE MPOCKTAMU» UCIIONb3YIOTCS CIEAYIOIINE METO/IbI
TEKYLIEro KOHTPOJI yCIEBAEMOCTH O0YYAOITUXCS.

JucuunnnHa «YnpaBiaeHUuEe MPOEKTaMu» MPEAyCMaTpUBAET ayIUTOPHBIE 3aHITHS,
BKJIIOYAsi TPYNIOBYIO pabOTy HaJ KelcaMHU, BBIIIOJHEHHE ayAUTOPHOTO MUCbMEHHOTO 3a-
naHus-TecTa (Kak B MHAWBUAYAJIbHOM, TaK U B TPYNIIOBOM (hOpMaTe) U CAMOCTOSITEIIbHYIO
paoory.

®opMbl KOHTPOJIS U UTOTOBAsI OLIEHKA

Pacnpeoenenue 6annos:

Makcumanvroe KOIM4ecTBO OAJIOB, KOTOPOE CIIyIIATedh MOXET HaOpaTh B IPO-
1ecce o0ydeHus B paMkax yuyeOHoro kypca — 100 6annos.

Pacnpeoenenue 6annos mekyuwyezo konmpons:

15 6annos - I'pynmnosoe pemeHue kerica «lIpoekt apromarn3anuu y4éra CKIaICKuX
OCTaTKOBY

KonnuecTBo HaOpaHHBIX OAJIJIOB pacipeAessieTCsl CASAYIOIUM 00pa3oM:

KonuuecTBo npeabsBICHHBIX TPYNIOA BAPUAHTOB PelIeHUs — 5 0aioB

ApPryMEHTHPOBAaHHOCThH MPEIBSIBICHHOTO PEIICHUS MPU MOMOIIN U3YYEHHBIX B XO-
7€ Kypca TEOPETHUECKUX MOJIOKEHUN — 5 OaIIOB

AKTUBHOCTh U KOHCTPYKTUBHOCTD CIIyIIaTelNisd B XOJI€ TPYNIIOBOrO0 OOCYXIEHUS - D
0ayioB

Keiic pemraercs B xo/1€ 3aHATHS.
10 b6annoe - AynuropHoe mrcbMeHHOE 3amaHue-TecT «llociemoBarenbHOCTH ACH-
CTBUU TIO YIIPABICHUIO TPOCKTAMI.
KonudecTBo HaOpaHHBIX OAJITIOB paclpeaesieTCs CIETYIONUM 00pa3oM:
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NuauBuayanbHbIi pe3ynbTar — 5 6amios
['pyninoBoii pe3yasTar — 5 0aioB
3agaHue BBITIOIHACTCA B XOJE 3aHSITHUS.

25 6annos - Pabota Haj kericoM-mipoekToM «llepeess B HOBBII oducy

KonuuecTBo HaOpaHHBIX OAJIJIOB paclpeAeisaeTcs CIeayIoUM 00pa3om:

Pa3zpaboTka «kBanpaTta mposcHenus 3agaun» U [lacmopra npoekrta (rpymnmnoBasi pa-
oora) — 5 6amIoB

Coznanue uepapXxuueckoi CTpyKTypbl padboT (rpymnmnoBasi padbora) — 5 0annoB

Pa3paboTka pacnucanus nmpoekta (MHAUBHIyalbHas paboTa) — 5 6amios

Orenka 3aTpar 1Mo NpoeKTy (MHANBUAYyalbHAsS padoTa) — 5 6ayioB

W nenTudukarms TpoeKTHBIX PUCKOB U COCTABJICHHE TUIAHA PEarupOBaHUS HA PUCKH
(rpymmoBast pabota) — 5 6ayuToB

[TpoeKT BBIMOJHSAETCA YACTUYHO B XOJE 3aHATUS, YACTUYHO B XOJE CAMOCTOSTEIb-
HOU BHEAYIUTOPHOU PabOTHI.

15 6annog - AKTUBHOCTH U KOHCTPYKTUBHOCTH CIIyIIATENsl BO BpEeMsl 3aHSATUI

TectupoBanue ciymartenei npoBoauTcs B ABa 3Tana. llepen HadamoMm Kypca ciy-
HIaTeJU 3aMoJIHII0T aHKem)y, TO3BOJISIONIYIO MOJIyYUTh HHPOPMAIHIO 00 UX BOBJICUEHHO-
CTH B MPOEKTHYIO IEATEIHHOCTh B KOMIIAHWH, B KOTOPOW OHHM pabOTaloT, a TAK)KE OLICHUTh
HayaJlbHBIA YPOBEHb 3HAHUH CIyIIATENEl B X0A€ 6x00H020 TecTupoBaHus (16 Bompocos).
BTtopoii pa3 — B XoJie 8bixo0Ho2o TectTupoBanus (25 BONPOCOB). Pe3ynbTarsl 6x00H020 Te-
CTHPOBAHUS HE Pa3rialialoTcs J0 KOHIIA Kypca. BOIbIIMHCTBO BONPOCOB 6X00H020 TeCTa
BKJIIOUCHO B 8bIXOOHOU TECT B 3akamydauposanHom Buae. Takum oOpazom, MpeacTaBis-
€TCsl BO3MOXKHBIM KOJIMUECTBEHHO OLIEHUTh U3MEHEHNE YPOBHS 3HAHHM CITyIIATENsI IO OT-
HOILIEHUIO K MEpPBOHAYaIbHOMY. [Ipocpecc MOOLIPSIETCS AOMOJHUTENBHBIM KOJIUUYECTBOM
6aioB (Makcumym j10 10).

B xoze kypca BBINOJIHSETCS TakKe TECT Ha ONpeAesieHUe JTUYHOTO CTUIIST PYKOBOJI-
CTBa 10 MOJEJIM CUTYallMOHHOTO JuaepcTBa X&pcu-bisHuapaa. OTOT TECT 1Mo CyTH SBIIS-
€TCsl TICUXOJIOTUYECKUM, OH HAIIPaBJICH Ha BBISBICHUE JIMYHBIX IPEINOUYTEHUM CITyIaTes
B BBIOOpE CTWJIA OOIEHHUS C MOAYMHEHHBIMU M MOATOMY €ro pe3yjbTaTbl B UTOTOBYIO
OLIEHKY HE BXOJST.

®DopMbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH TI0 TeMaM (paszziesiaM) IUCHUTUIINHBL:

Tema u/ unu paszuen DOpMBI TEKYIIIETO KOHTPOJISI yCTIEBa-
€MOCTH

Tema 1. OCHOBBI KOPITOPAaTUBHOW SKOHOMMKH.
Hctopuueckue sramnsl pasBUTUSL CUCTEMBI KOprio- | TectupoBanue, [lenoBas urpa
PaTUBHBIX OTHOLICHUM.

Tewma 2. CoBpemenHbie (OpMBbI KOPTIOPATUBHOM IIpakTHKO-OpUEHTUPOBAHHBIE 33/~
COOCTBEHHOCTHU HUS
Tema 3. MHcTUTYHHOHANIBHAS IIpakTUKO-OpUEHTUPOBAHHBIE 3a1a-
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cpeaa KOpHOpaTI/IBHOﬁ O9KOHOMUMKH HUA

Tema 4. HauumoHanbHbIE MOJIENIA KOPIIOPATUBHOM

TecTtupoBanune
DKOHOMHKH

4.1.2. IlpomexxyTouHas aTTeCTalMsl MO JUCLMIUIMHE «YTIPABIECHUE MPOEKTAMI
MPOUCXOANT B popme 3auera.

[IpomexyTouHass arrecranus NO AUCLUUILIMHE «YTPABICHUE NPOECKTAMW» OCY-
LIECTBIIIETCS HA OCHOBE TEKYILETO PEUTHHIA, KOTOPBIM BBICTABIAECTCS IPENOAABATEIEM
nepes 3a4eTOM, U KOTOPBIN fABIIsETCS OOIel OLIEHKON paboThl CTyJCHTAa B TEUEHHUE Ce-
MECTpPa — BBINOJHEHUE TECTOB HA MPAKTUYECKUX 3AHATHUAX, TPYNIIOBOE PEIICHHUE Keuca,
AKTUBHOCTbH Ha NIPAKTUYECKUX 3AHITHUIX.

Xoa ¥ ypOBEHb YCBOCHMS Marepuaia CTYJICHTAMH OLICHMBAETCS C MOMOIIBIO PEN-
TUHTA: 75 GaIOB pe3ysbTaThl TEKYIIETr0 KOHTPOJISA U 25 0asIoB UTOIOBOE TECTUPOBAHHUE.

Pacnpeoenenue 6annos umozo06020 konmpons.

35 6annos - VITOTOBBIN 3a4€T MO KypCy

WToroBbIit 3a4eT BKIIIOYAET MTUCEMEHHBIN TECT (25 BOIPOCOB).
Kaxxaplil mpaBUIIbHBIN OTBET OLleHUBaeTCs B 1 O6an
VYiydiienue pe3yabTaToB BXOJHOTO TecTupoBanus — 10 6amios

MTorosana oueHKa BbICTaBAAETCA MO pe3ynbratam Ha6paHHbIX 6annos:

KonnuecTBo 6amios Ouenka ECTS Ouenka
85-100 A 3aueT
78-84 B 3aueT
70-77 C 3auer
60-79 D 3aueTr
50-59 E He 3aureno
40-49 FX He 3aureno
<40 F He 3aureno

4.2. MartepuaJibl TEKYHIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aK0IIMXCS

OueHuBaHME 3HAHUN, YMEHUN M HABBIKOB MO Y4€OHOW TUCHUIUIMHE «YTpaBiIeHUE
MIPOEKTAMU» OCYILECTBIISETCS MOCPEACTBOM BBIMOIHEHUS MPAKTUYECKUX 3a7aHuil (perie-
HUA MPaKTUYECKHX 3aJ1ay, pa300opa NpakKTUUYECKUX CUTyaluid).

Ilpaxmuueckue 3a0anus

OCHOBHOM LEJIBIO MPAKTUYECKUX 3aJaHUM SIBIISIETCA KOHTPOJb CTEIEHU YCBOCHUS
MPOMACHHOTO MaTeprajga U pacCMOTPEHHE HanbO0JIee CIIOKHBIX BOIPOCOB B PaMKaX TEMbI
MPAKTUYECKOTO 3aHSITHUS.

[IpakTHdeckue 3aJaHus BBITOJIHIIOTCS B (DOpME TSCTUPOBAHHUS, PEIICHUS IIPAKTH-
JecKHX 3a1a4 (pa30opa NpakTHYECKUX CUTYyallni, KEHCOB).
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B ciiyyae BOZBHMKHOBEHUS 3aTPYJHEHHUI B XOJI€ BBIIOJIHEHHUS MPAKTUUYECKOTO 3aja-
HUS OTpEeNsieTCs] TEXHOJIOTHSI PEIICHHS 3a1aui U 00CYyKJaloTcs Hauboliee CIIOpHbIE BO-
IPOCHI MPAKTUYECKON CUTYaIUU.

[Ipu oneHke pelieHus MPaKTUUEeCKUX 3a]1ad MPOU3BOJUTCS aHAIU3 JTIOTUYHOCTH pe-
IICHUS U MPAaBUJIBHOCTU OTBETA, 3HAHUSI TEXHOJIOTUU PEIICHHUS.

[Ipu onenke pazdopa NMPaKTHUECKUX CUTYyallMd MPOU3BOAUTCS aHAIU3 JIOTUYHOCTH
pa3z0opa cuTyaluu, NpaBUIHLHOCTU U TOAPOOHOCTH apryMEHTAIUHU €€ PEIICHUS.

Tecmuposanue

JlaHHBIE HCTIBITAHMS MPEANOJIATAIOT HA OCHOBE OLICHKM YPOBHS 3HAHWW, YMEHHU U
HAaBBIKOB, MOJIYYEHHBIX OOYYaIOIMMHUCS B TEYEHUE CEMECTPa M COOTBETCTBHE NPHOOpE-
TEHHBIX JHYHOCTHBIX M MPOQPECCHOHATBHBIX KAa4eCTB CTYJCHTA IIEJIEBBIM YCTaHOBKaM
JVCHUTUIAHBI.

B cooTBeTcTBHE ¢ Kal€HAAPHBIM JJAHOM JUCUUIUIMHBI (IIyHKT 3.1) ocymiecTBisercs
TECTUPOBAHUE I10 TEMAM U3y4acMOM JMCIUILINHBI, KOTOPBIE MPOBOIATCS B YacChl IIPAKTH-
YECKHUX 3aHATHM, B TUCbMEHHOM (hopme.

[Ixana orleHMBaHUS PE3yJIbTATOB MPAKTUUECKUX 3aJaHUN (pelIeHUs MTPAKTUIECKUX
3a/1a4, pa3dopa NpakTUUYECKUX CUTYaIlMii) Ha MPAKTUYECKUX 3aHATHUSIX

O0o3HaueHUA .
dopmynupoBKa TpeOOBAHUI K CTETICHU OCBOCHHUS TUCITUTUINHBI
Hudp. | Ouenka

2 Heyn. | CTyneHT HeNmpaBWIBHO pelIaeT MPaKTUYCCKYO 3a/1ady, He JeliaeT BBIBOJIOB IO €¢ pe-
3yJIbTaTaM, HE MOKET OOBSICHUTHh TEXHOJIOTHIO €€ PEICHHUs, TOKA3bIBACT IOJIHOE HE-
3HAaHHME TEOPETUUYECKUX ACIICKTOB, Ha JOIOJHUTEIbHBIC, YTOYHSIOIINE BOIPOCHI HE
OTBEYAaET.

3 Yo | CTyoeHT JOIMyCKaeT HECKOJIbKO HE3HAYUTEIBHBIX OMIMOOK B PEIICHHH MPAKTHICCKON

3aavu, ACJIaCT HCIIOJHBIC BBIBOJBI 11O €€ pE3yJibTaTaM 1100 HEAOCTATOYHO apryMcCH-
THUPYET CBOC PCIICHUE,; OTBCUYACT HA BOIIPOC O TEXHOJIOIMU €€ PCIICHUA, HO IIPHU OTBEC-
TC JOIMYCKACT HETOYHOCTH, YTO Tpe6yeT JOIOJIHUTCIILHBIX BOITPOCOB.

4 Xop. | CTyneHT JIOTUYHO W MPaBWIBHO PELIaeT MPAKTUYECKYIO 3ajady, JIeJdaeT IpaMOTHbIE
BBIBOJIBI 110 €€ pe3yJbTaTaM, OTBEYAeT Ha BOIPOC O TEXHOJIOTHH €€ PELICHMs, J0CTa-
TOYHO apIYMEHTHPYET CBOE PELICHHE, HO NMPU OTBETE JOMYCKAET MOTPEIIHOCTH.

5 Ot CTy,Z[CHT JIOTUYHO U NPaBHIIBHO PCHIACT MPAKTUYCCKYIO 3aJauy, ACJIACT I'PaMOTHBIC
BBIBOJbI IO €€ pE3yjibTaTaM, IIOJIJHO OTBCHACT HAa BOIIPOC O TEXHOJIOTHU €€ PCUICHUA,
HO,I[pO6HO APTYMCHTHUPYCT CBOC MHCHHUEC CO CCBIJIKAMH Ha HOPMY 34KOHA, IOKa3bIBACT
XO0pomee 3HAHNEC TCOPETUICCKUX aCIICKTOB.

[ITkaia ouieHMBaHUS PE3yIbTATOB TECTUPOBAHUS HA MMPAKTUYECKUX 3aHATUAX

O0o03HaueHus

d)opMmepOBKa TpeGOBaHI/Iﬁ K CTCIICHU OCBOCHUA AU CIUITIIIMHBI

Hudp. | Ouenka
2 HCYJI. CTYJIGHT IMOKAa3bIBACT HCAOCTATOUYHEIC 3HAHUA MaTCpuala TEMbI JUCHUIIJIMHEI, HEIIpa-
BUJIBHO pEIIaeT MPaKTHYECKYIO 3a/1a4y.

3 Ynosin. CTy,Z[eHT JO0ITyCKacT OIIINOKH Ipu OTBETC HA TCOPCTHYCCKUC BOIPOCHI; HCIIPABUIIBHO
pemacT MPaKTUYCCKYIO 3a1a4y, HO UMCCT NPEACTABIICHHUE O TCXHOJIOTUH €€ PCIICHU .
4 XOp CTy,Z[eHT JAOITYCKACT MOTrpCIIHOCTU MPHU OTBETC HA TCOPCTHUYCCKUC OIIPOCHI, HACTUIHO

CIIPaBJIACTCA C pCHICHUEM NNPAKTUYCCKUX 3aaa4, OTBCYACT HA BOIMMPOC O TCXHOJIOTMH €€
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peleHusl.

Ot

CTy,Z[eHT MMpaBUJIBHO OTBCYACT HA BCC TCOPCTUYCCKUC BOIPOCHI U IMPABUJIBHO PCIIACT
IMPAKTUYCCKUE 3a1a4u, JacT IIOJIHBIA OTBET Ha BOIIPOC O TEXHOJIOTMU €€ PCUHICHUA.

4.2.3. TunoBbie KOHTPOJIbHbIE 32IaHUS WIH MHbIE MATEPHAJIbI, HEO0OX0AMMbIe
JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AEATEJbHOCTH

Tumnosble onleHOYHBIE cpeficTBa N0 TeMe | «BBeieHne B ynipaBieHUE TPOEKTAMI):
TectupoBanue

YD

1. Kakoe u3 npuBeIéHHBIX HUKe ONpeae/ieHUil MpoekTa Kaxercss Bam Hauboee ajgek-
BAaTHBIM?
A. TIpoeKkToM Ha3bIBaETCS AEATEIbHOCTh ONPEICIEHHON TPYIIIbI JIIOACH, OPraHU30BaHHbBIX B
KOMaH/y, HalleJIEHHAas Ha JTOCTH)KEHUU ONPEAECIEHHOMN LIETH.
B. IIpoeKT — COBOKYITHOCTh TEXHUYECKHUX JIOKYMEHTOB M YIPABICHUECKUX IJIaHOB, perja-
MEHTHUPYIOIIasi CO3JJaHUE HOBOTO OOBEKTAa OCHOBHBIX CPEJCTB, PEMHKMHUPUHTA OH3HEC-
MPOLIECCOB, BHEIPEHUE HOBOU [T-TeXHONMOTHY U T.I.
C. IIpoekTt — BpeMeHHas MOCJIEeI0BATEIbHOCTh ACUCTBUM, IPUBOAAIIAS K CO3JaHUI0 HOBOTO
MIPOJIYKTa, YCIYTH, ITpoliecca I PE3YJIbTaTa.
D. Bcé, nepeuncieHHoe BbILIE.

2. Kakmue u3 ¢pakropoB, Ha Bau B3riisi1, B Han0oJib11eil cTeneHu JUKTYIOT He00X0/11-
MOCTb IPMMEHEHHUs KJIACCUYeCKHX MeTOA0B IPOEKTHOI0 YIIPaBJIeHUus?
A. Cxarble CpOKH, IOCTABIEHHbBIE PYKOBOJCTBOM /ISl BHIITOJIHEHUS TOW UM MHOM 3a7auH.

B. HeobOxonuMocTh B3aMMOJEWUCTBUS COTPYAHUKOB pa3HbIX MOApa3JelNeHUid U OuzHec-
€IMHUI] KOMITAHUH JIJIS1 PEIICHUS TOCTABJICHHOM 3a/1auH.
C. Macmra0, c10)KHOCTh U YHUKAIIbHOCTD IOCTaBJICHHOM 3a/1a4u.

D. OroBopeHHOE HCNOJIb30BaHUE pabouero BpeMEHH COTPYJHHMKOB JUIS PELICHUs MOCTaB-
JICHHOH 3aJ1a9H.

E. Boicokas cToMMOCTb KOHTPAKTHBIX pa0OT, BHIIOJIHEHHE KOTOPHIX HEOOXOAUMO JUIsl peltie-
HUS ITOCTABJICHHOM 3aJ1a4M.

F. Bc€, mepednciieHHOE BBILIIE.

G. ITynxte B,C,D,E.

3. JIOKYMEHT, MOATBEPKAAIOLINIA HALEJTEHHOCTh PYKOBOJACTBA KOMIIAHMM MJIU NOApPa3-
JAeJICHUs HA OCYIIECTBJICHHE NTPOEKTAa U KOTOPbIN NepegaéT moJTHOMOYHA 110 €ro yrnpas-
JICHHIO MEHE/IKepy NPOeKTa HA3bIBaeTCH:

A. bazoBbiM [Imanom npoekra

B. YcraBom (ITacnopTom) npoekra
C. busnec-keiicoM npoekra

D. Conepxanuem paboT

4. OOaacTsIMM 3HAHW 10 YIIPABJIEHUIO IPOEKTAMHU HA3BIBAIOTCH:
A. VYmpasineHue coiepKaHUEM, YIIPABICHHUE CPOKaMH, YIPaBICHHE CTOMMOCTBIO, YIIpaBJe-
HUE€ KaueCTBOM, YIIPABJICHUE NEPCOHAIIOM, YIIPaBICHNE KOMMYHUKAIUEHN, YIIPABICHUE PHUC-
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KaMH, YIIPaBJICHUE [IOCTABKAMHU, YIIPABJICHUE UHTETpaluen

B. Ynpasnenue nHunuaiuen, ynpapieHue IAHUPOBAHUEM, YIIPABJICHUE UCIIOJHEHUEM pa-
00T, ynpaBJIeHHE€ MOHUTOPUHIOM, yIIPaBJICHHUE 3aBEPLICHUEM IIPOEKTa

C. Ynpasnenue npoieccamu, yrpaBjieHHe KOMaH 0!, yIIpaBieHne KOH(QUTrypaluei mpoeKra,
yIpaBJIeHUE NPOLEaypaMU

5. PykoBoaute/ib, ynpaBJisOUUil TPyNnnoii B3anMOCBSI3aHHBIX POEKTOB, HA3bIBAETCS
A. KoopinHaTopoM MpoeKTOB

B. Menemxepom noptderns
C. Menemxepom nporpaMmbl

D. qucnetdyepoM NpOEKTOB

6. Tunu4yHasi MOCJIEA0BATEIBLHOCTH 0230BOr0 *KU3HEHHOT0 IINKJIA MPOEKTA TAKOBA:
A. Nuunmanus — [lnanupoBanue — BrinosiHeHue U KOHTpOJab —> 3aBepuieHue — [lepena-
4a MPOJyKTa IPOEKTa B SKCILIyaTallHIo
B. 3apoxnenue unen mpoekra — I[lnanupoBanue pabor — dopmupoBaHHEe KOMaHIbI —>
Brimonnenue paboT mo mpoekTy — 3aiura pe3yabTaToB MPOeKTa
C. Ilognucanne koHTpakTa — ImanupoBanue padoOT MO MPOEKTYy — BEIMomHEHNE padoT 1o
npoekty — [lepenava npoaykra npoekta 3aka3uuKy

7. KopnopaTruBHas cucrema ynpasJjenus npoekramu (KCVII) - aro:

A. Habop MHCTpYMEHTOB IUIAHUPOBAHHS U MOHUTOPHUHIA Pe3yJIbTaTOB MPOEKTa, UCIOJIb3Ye-
MBIX B KOPIIOpaLuu

B. Kommiekc opraHu3allMOHHBIX, METOANYECKUX, TEXHUYECKHUX, POrPaMMHBIX U MHPOpMa-
[IMOHHBIX CPE/CTB, HAPABJICHHBIA HA MOJIIACPKKY U MOBBIIEHUE YPPEKTUBHOCTH MPOIECCOB
IUTAHUPOBAHMS U YIIPABICHUS IPOEKTAaMU B KOPIIOpaLUU

C. Hcnonb3yemast B KOPIOpALMK CETh aBTOMATU3WPOBaHHBIX paboumx mect (APM), mon-
KIIIOYEHHBIX K ylal€HHOM 0a3e JaHHBIX, B KOTOPOM apXUBHUpYeTcs MHPOPMALUSA O XO/€ BbI-
MTOJIHEHUS IPOEKTOB KOMIIaHUH

8. Ha mpoTsi:KeHNH KU3HEHHOT0 HMKJIA MPOEKTA rpaduK 0:KUAAeMBbIX 3aTPAT MO MPOEK-
TY HAIOMHMHAET OYKBY «S». ITO yKa3bIBaeT Ha TO, YTO:
A. Bce mpoeKkThl UMEIOT UKIMYECKUHN XapaKkTep

B. Ha stane ucnonHeHus npoekTa BCerja ciydaroTcs MpooieMbl
C. Ha starme 3akpbITHsI IPOEKTA BCET/1a BOSHUKAIOT BBICOKUE 3aTPAThl

D. OcHoBHas yacTh Or0JKeTa MPOEKTa, Kak MPaBUiIo, TPATUTCS HA dTare UCIIOJIHEHUS

9. IlpoexkTHasi poJb - 3TO:
A. Onucanue JOHKHOCTHBIX OOS3aHHOCTEW PYKOBOAMTENS MPOEKTAa M WIEHOB IMPOEKTHBIX

rpymni
B. Habop ¢pyHk1uii, moJHOMOYUI 1 OTBETCTBEHHOCTH 10 YIIPABJICHUIO IPOEKTOM

C. COBOKyHHaSI XapaKTCPUCTHKA UHTCPCCOB U CHUJIbI BIIMAHUA 3aUHTCPCCOBAHHBIX CTOPOH

10. CnoHcop npoekra — 310:
A. ®opmalnbHBIN 3aKa3ulK pabOT MO MPOEKTY

B. .HI/II_[O, BBIACIIAIOIICS JCHCKHBIC CPCACTBA, HCO6XO,Z[I/IMBIC AJIs1 BBITTOJITHCHU A pa60T 1o Ipo-
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C. Jluno, BbIIENAONIEE PECYPChl, HEOOXOIUMBIE JUIS BBHIIIOJHEHHUS pa0dOT MO MPOEKTY, UMe-
IOlIIee NMPaBO Ha3HAYaTh MEHEKEpa MPOEKTa, aBTOPU3YIOIee OPHUIIMATIBHBIN 3aIyCK MPOEK-
Ta ¥ UMEI0Ilee IPaBO U3MEHUTH COJIEpIKaHUE MPOEKTA.

11. TIpoeKT cuuTaeTcsi yCHemHo 3aBepuIéHHbIM, eCJIH:
A. CrioHCOp 3as1BHJI O €T0 YCIIEHTHOM 3aBEpLICHUN

B. PesynbTaTsl IpoeKkTa COOTBETCTBYIOT TPEOOBaHUAM U OKUIAHUSIM CTEHKXOJIIEPOB MTPOEK-
Ta

C. PaboTbl BBINOJIHEHBI B TIOJTHOM 00bEME B COOTBETCTBUH C IEPBOHAYAIBHBIM I1aHOM. [IpH
9TOM COOJIIOJIEHBI CPOKH U OIOJKET IPOEKTA.

12.Ilpu n1aHUPOBAHUM HEKOTOPOIi oNepanu B IPOeKTe Bbl ONPOCHJIM YJ1€HOB MPOEKT-
HOM KOMAaH/Ibl, CKOJILKO, 10 UX MHEHHUIO, OTPedyeTcs BpeMEeHH HA €€ BbINOJIHEHHUE.
Hau6oJ/1ee ONTUMUCTHYHBIN MPOTHO3 - 2 IHS, IECCUMUCTUYHBIN — 16 nqHei. [Ipu 3TOM
BCe COLILJIMCH HA MHEHHH, YTO HAUOOJIee BEePOSATHASA Oll€HKA, OCHOBAHHAS HA MPOLLIOM
OmnbITe YWieHOB KOMaHabI — 6 qHel. [lepen Bamu cTrout Hesérkas 3agada. CKoJIbKO JHel
32JI03KMTH B IPOEKTHOM IJIaHe HA BbINOJIHeHHe 3TOM onepanun? Kakoii u3 orBeTroB

npejacrasjsercsa Bam nauboJiee aeKBaTHbIM?
A. 2 mus

B. 6 nueit
C. 7 nueil.
D. 8 nueii.
E. 16 nueii.

13. Konnenuus TpoiiHbIX OrpaHUYeHHii B IPOEKTHOM YNPABJIEHUH 3aKJII0YaeTCs B TOM,
4yTo:
A. K pa3zpabotke ba3zoBoro mnana mpoekta JOKHO MPHUBIIEKAThCs He Oosiee TPEX KIIFOUEBBIX
HKCTIEPTOB
B. Jlns Gonee BBICOKOW YIPaBISIEMOCTH MPOEKT MOXKET OBITh JAEKOMIIO3UPOBAH He Ooiee,
YeM Ha TPU COCTABJISIONINX €ro MOAMPOEKTa
C. HeobxonuMo paccTaBisTh 4ETKHE MPUOPUTETHI MEXKAY TPEOOBAHHUSIMH IO COOIOICHUIO
CPOKOB, II0 CTOMMOCTH U 10 Ka4eCTBY padoT.

14. B nepapxuyeckoii CTpyKType padoT 110 NPOEKTY BbIACIAIOTCH 321241 KPUTHYECKOT0
NyTH. JTO TaKMe 32/1a4H, KOTOpbIe:

A. UMEIOT paBHbIE MECCUMUCTHYECKHE, ONTUMUCTUYECKHE U HamOoJee BEPOSITHbIE OLIEHKH
JUTUTETHHOCTH.

B. umeror HyneBoii pe3epB BpeMeHU

C. umeror OJMWHAKOBBIC JaThl Ha4Yalia.

D. umeroT MHOKECTBEHHBIE JJaThl pAHHETO CTapTa U paHHETO (PUHUIIIA.

15. Marpuna pacnpeaeeHusi 0TBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPBIIi:
A. Tlo3BosisieT Ha3HAYUTh OTBETCTBEHHBIX 32 PaOOTHI IO MPOEKTY

B. [1o3BosnsieT oTcneauTh yIpaBieHYeCKUE POJId WIEHOB KOMaH bl IPY BHIMOJHEHUH 3a/1a4 U3
HEepapXUUecKoil CTPYKTyphl paboT
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i~ C. CoBnagaer ¢ OpraHM3allMOHHON CTPYKTYpOM MPOEKTa

16.YTo siBasieTcsl HeJIbI0 pa3padoTku u yrBep:xkaeHus Ycrapa (Ilacnopra) npoekra?

i~ A. [Ipu3zHaHue TOro, YTO: IPOEKT CYIIECTBYET; OPraHM3alKs TOTOBAa UCIOJIb30BaTh I IPO-
€KTa CBOU PECYPChI

i~ B. Ilpu3HaHue cyniecTBOBaHMs NMPOEKTHOW KOMaHIbl, PYKOBOJAUTENS MPOEKTa U CIOHCOpa
MIPOEKTA.

i~ C. Onucanue MeTO/10B, UCIIOJIb30BAaHHBIX IIPU OTOOPE JAHHOIO IPOEKTAa CPEAN UHBIX, KOHKY-
PUPYIOLINX 33 PECYPChl OpraHU3aIHH.

¢~ D. Ha3nauenue cioHcopa npoexra

Tumnossie OOCHOYHLBIC CPCACTBA IIO TCMC 2 «PYKOBOILCTBO IMPOCKTOM KaK 0COOBIH BU
YIPaABJIICHU):
Keiic «HpOCKT AaBTOMAaTHU3allun yqéTa CKIIAACKUX OCTATKOB Ha ITMBOBAPCHHOM 3aBOJIC Best

Pivo B r. YcTe-KomynaeBcke»

Bac 30ByT Anppeii Ps3aHues, BBl MEHEDKEP 10 JIOTMCTUKE NTMBOBAPEHHOI'O 3aBOJA TPAHCHALIUO-
HaybHOH kKommanuu “Best Pivo”, pacnonoxenHoro B ropozae Ycrb-KoiynaeBcke B poCCUICKOMN TTyOHH-
Ke. BBl OTHOCUTENIPHO HEJaBHO HAXOIUTECh HA 3TOM JOJDKHOCTHU U, KaK U PyKOBOJICTBO 3aBO/A, IOHUMAe-
T€, YTO CKJIAJCKasl JIOTUCTUKA HA NPEIIPUITUN HAXOJIUTCS, MATKO TOBOps, HE Ha ypoBHE. /[Be Henenu
Hazaj ['eHepanbHbIl qupekTop 3aBoja Matseit [letpoBuy benenbkuii 3aiién Ha CKiaj U MONBITAICS BbI-
SICHUTb, CKOJIKO MaJIeT U KaKUX COPTOB IKBA B HACTOSLIMI MOMEHT rOTOBO K OTrpy3ke? Bpasymuresns-
HOTO OTBeTa OT pabOTHUKOB ckiana Marseit IlerpoBuy He momyums. OT0T (GakT NpUBEN €ro B SIPOCTb.
3Hasi, YTO Bbl OTHOCUTEJIBLHO HEJJABHO MPOILIN KYypC IO YIPABIEHUIO IPOEKTaMHU, OH ITOPYYUJI BaM pas3pa-
00TaTh M BBIHECTH Ha yTBepxkaeHue CoBeTa JUPEKTOPOB MPEANPUATHS NACIOPT MPOEKTa «ABTOMATH3A-
LU CKJIAJCKUX OCTaTKOB Ha Y cTh-KosynaeBckom nuBoBapeHHOM 3aBoje». Cyas no BceMy, Bam npunér-
Csl CTaTh PYKOBOAMTEIIEM 3TOTO IPOEKTA.

B Hacrosmuii MoMeHT Bbl BUIMTE TpU BapraHTa peaanu3ayy 3TOro IIPOEKTa:
Bapuant 1. «HIII». A6GOpeBuatypa HOII o3nauaer HaBenenuwe DnementapHoro Ilopsinka. B
cllydae Ballero 3aBo/ia 3TO PaBHOCHUIIBHO pealM3allii CIEIYIOIUX Mep:
a) TMpoNHCaHUe KapThl OM3HEC MPOIECCOB HA CKIIA/IC;
b) ompenenenue mect «IOTEPH» TOBapa U UH(GOPMAIINH;
C) ONTHUMH3AIMS OPICTPYKTYPhI CKIIAJCKOTO MMOPa3/ICICHHUS;
d) coBepIIEeHCTBOBaHUE CUCTEMBI «OYMaKHOT0» y4ETa.

Bapuanr 2. «Pycb-yuér». be3 meponpusituii, Bxoasmux B Bapuant «HIII» peannsanuu npoexra
(32 UCKJIIOYEHHEM COBEPLICHCTBOBAHUS CUCTEMBI «OyMakKHOrO» y4éra), He 060oiTuCh. [loMuMo 3T0T0, BBI
MOJKEeTe 00pPaTUTHCS B POCCUNMCKYIO KOMITaHUIO «Pych-y4éT», 3aHNMAIOIIyIOCs pa3paboTKON U BHEIPEHU-
eM KopropatuBHbIX |T-pemenuit B obnactu yuéra. CrienuaiucTsl 3TOd GUPMBI TOTOBBI pazpaboTaTh A
Bamrero 3aBoja cucremy yuéra CKJIQACKMX OCTATKOB 32 OTHOCHTEIBHO HEOOJBIIYIO IUIATy U B CXKaTble
CPOKHU.

Bapuanr 3. « Warehouse». U B atom ciiyqae HOIT om 3anumarscest npuaércs. OnHaKko, K 4emy
n3o0petath Benmocunea? Ha nuBoBapenHoM 3aBojie B CankT-IlaBencOypre, 10ro-ceBepHON CTOIHIIE CTpa-
HbI, BHE/IPEHA €BpOIIeiickas aBTOMAaTU3UPOBaHHas cucTeMa paboTsl ckiana “Warehouse”, nmpekpacHo ce-
0s1 3apeKoMeHJIOBaBIlas. JTa CHCTeMa Joporasi, KpoMe Toro, €€ aganTauusi K MOTpeOHOCTAM Y CTh-
KonynaeBckoro 3aBoga notpedyeT cepbE3HBIX PECYpPCHBIX BiOXKeHUH. B wacTHOCTH, OyneT Heo6XoauMo
MIPOBECTH JIOTOJIHUTEIILHOE 00yUeHHE TIepCOHaa, MOCKOIbKY paboTa B cucteme “Warehouse” o3Hauaer,
10 CYTH JIeJ1a, U3MEHEHNE OPraHu3allMOHHON KYIbTYphI CITYXKO0 JIOTUCTHKH.
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3ananme. Oka3zaBiuuch Ha MecTe AHapes Psa3aHieBa, Kakoil BApHaHT peau3aliy MPOEKTa Bbl ObI
MIPEAJIOKIIIA PYKOBOACTBY Tipeanpusatus? W kakol BapuaHT, ¢ Balllel TOYKH 3pEHUs, PYKOBOJCTBO ObI
noaaepxkano?

JonmosanTebHAast MH(OPMALUSA

KpaTtkas xapakrepucTtuka komnanuu “Best Pivo”. “Best Pivo” — TpaHCHaIMOHalIbHAsL KOPIIO-
paius, BXoAsias B NEpBYIO ABAALIATKY KoMnaHuii, onepupyromux Ha peinke FMCG. B apcenane kowm-
MaHUU HECKOJILKO COTEH OPEHIOB, MOAPA3/ISIIEMbIX Ha TJI00abHBIC, MYIbTH-HAIIMOHATHHBIC U MECTHBIE.
Kommanus “Best Pivo” moriomiaer u peCTpyKTypHU3HpYyeT HEOOIbIINE, HO MEPCICKTUBHBIC ITHBOBAPEH-
HbIE KOMIIAHUU 10 BCEMY MUDY.

Kparkas xapakrepuctuka ¥Ycrb-KosynaeBckoro 3aBoja.

3aBoja B YcTh-KonymaeBcke ObLT MOCTpOEH eiié B COBETCKUE BpeMeHa. [locne mornomenust KoM-
nanuel “Best Pivo”, Obuta mpoBeneHa YacTWYHAs MOJCPHHU3AIUSA MPOU3BOACTBA. YcTh-KomymaeBckuit
MIUBOBAPEHHBIN 3aBOJI — BBICOKOPEHTA0EIbHOE NpeanpusiTie. Bolmyckaemble 3aBOIOM OpPEHIIbI aHAI02UY-
Hbl N3BeCTHBIM B Poccuu mapkam nuBa «OKurynésckoey, «Oxotay, «bantuka Ne9y, nieHuMbIM noTpedu-
TENSIMU CO CKPOMHBIM YPOBHEM JIOCTaTKa, KOTOPBIX B CTpaHE MOJaBIIAIOIICe OOJIIIMHCTBO. MeHemK-
MEHT MPEeANPHUATHS MOocie NPUCOSIMHEHHS K XOJIIUHTY MpakTuuecku He u3menuscs. K uemy? I[pennpu-
SITHE BIIOJIHE CITPABJISICTCS C 3a]ja4aMu, BO3JI0’KEHHBIMU Ha HETO PYKOBOJICTBOM MAaTEPUHCKON KOMIIAaHUH.

Kparkas xapakrepucruka Cankr-IlaBescOyprekoro 3aBoaa.

3aBox B Cankr-IlaBencOypre ObuT MOCTpOeH Ha cpeacTBa kommnanuu “Best Pivo” necsts ner
Hazan. Torga kommaHusi CTaBWJIa Teped coOOM 3ajady 3aBOEBaHUS POCCUKMCKOrO pbiHKA. CaHKT-
[TaBencOyprckuit 3aBoj; 000pyIOBaH MO MOCIETHEMY CJIOBY TEXHHMKH. [Ipon3BOaMMEIE HA 3aBOJE MapKH
UBa — ananro2u 3apyoexHbIX OpeHmoB (Hampumep, “Warsteiner”, “Paulaner”, “Belgian Kriek”, “Kirin”).
DT0 Ype3BhIUAHHO MUPOKAs MATUTPa, OPHCHTUPOBAHHAS HA TOTPEOUTENEH CO CPEIHUM U BBICOKHM JI0-
CTaTKOM, B TOM YHKCJI€ M Ha TOHKUX 3HATOKOB KyJbTyphl OTpebneHus muea. HekoTtopoe Bpems mocie
IyCcKa 3aBOJIa MCHEDKMEHT OBbLII MCKIIFOUMTEIIBHO 3aIaIHBIM, JIMIIb B TMOCJICIHEE BpeMs IPOUCXOIUT 3a-
MeHa 3apyOeKHBIX CHEIHANCTOB POCCUMCKIMH.

TurnoBele OLIEHOUYHBIE CpeAcTBa MO TeMe 3 «MHCTpyMEHTHI IUIAHUPOBAHUS U KOHTPOJIA 3a
XOJIOM BBITIOJIHEHUS TTPOCKTA:
Keiic-ipoekt: «Ilepeesn B HOBBIN oduc» (Mepapxudeckas CTpyKTypa padoT, pacnucaHue,

OIIEHKA 3aTparT, IJIaH pearupoOBaHUs HA PUCKH)

Bac 30ByT DHpto Cmut. Bl — opuc-meHemkep HeOONMbIION ayiuTopckoi komnanuu «HOHuBepc-
aymuTy. B mrate komnanum coctosT 14 yenoBek. DTO HE TOJBKO aylWTOPbI, HO U BCIIOMOTaTEIbHbBIN
nepcoHall. Jlo Bac 1aBHO yXke JOXOAMIIN CIyXHU O ToM, yTo J[xomrya JIuTTiByn, rnasa u Buajgenen «HOHu-
BEpC-ayAUT», BbIHAIIMBAET IJIaHbl O CIMSIHUM C IOPUANYECKON KOHCAITHHIOBOW (pUpMBI «ATTOpHEN»,
Kotopoi Biazaeer Camproain JlaueTTu, ero 1aBHUM yHUBEPCUTETCKUM Apyr. [0 KOIM4ecTBy COTpYAHUKOB
1 110 00BhEMY 3aKa30B Ha OKa3aHHUE YCIYT «ATTOpHENH» - KOMIaHUs MPUMEPHO OJHOTrOo Kanuopa ¢ «HOHu-
Bepc-ayauT». ClausHue MO3BOIWIO OBl U TOW, U JPYroil KOMIaHUH PACHIMPUTh CHEKTP MPEAOCTaBISIEMbIX
yCIIyT U, COOTBETCTBEHHO, 0o0Jiee YBEpEHHO 4UyBCTBOBaTh ceOs Ha pbiHKe. Ho, kak Bcerna, ciusHue —
MIPOLIECC HETIPOCTOM, MOPOXK AU Maccy mpobiem, Kak B cepe NeTOBBIX KOMMYHHUKAIIUN, TaK U YH-
CTO TEXHUYECKUX.

B camom Hauane pabouero qust muctep JIMTTIBY/ BhI3BAMI Bac K cebe B KaOMHET.

- OHJpIO, BBl YK€ B Kypce, YTO Mbl B CKOPOM BPEMEHHU IpeKpallaeM CBOE HE3aBUCHUMOE CYIIIe-
CTBOBaHue?

- [a, cop. Jlymato, 4TO BbI TOBOPHUTE O CIUSHUU C PUPMOI «ATTOPHEI».

JIuTTnBYn yabIOHYIICS:

- Hudero Henb3s ckpbITh B 3TOM Mupe. Ho s BbI3Ban Bac k cebe He JUIsl 00CyXIeHUsl 3TOIl HOBO-
CTH, a MO BIOJHE KOHKpeTHoMY neny. Kak Bbl 3Haere, ¢pupma «ATTOpHEH» pacmornaraercs B OU3HeEC-
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neHTpe «Punr-Xayc» B IpecTUKHOW 4acTh TOPOAA, U s CUMTAI0, YTO HaM ropas3fo BBIFOJHEE IEepeexaThb
noOnMKe K HallluM HapTHEpaM, 4eM IpOJ0JIKaTh CBOKO JESTEIbHOCTh YK€ B KaueCTBE IOJpPa3[esICHUs
HOBOH 00beMHEHHON KOMITAHUH TaM, IJI€ MBI ceifuac Haxoaumces. [lepeess — 3T0 OT/eNbHBIN IPOEKT, U 5
HAa3HA4al0 BAaC €ro pyKOBOAMTENIEM, IIOCKOJIbKY HUKTO, KPOME Bac HE 3HAeT TaK XOPOIIO MOTPeOHOCTH
otuca. /{ns Hayana HekoTopsie BBoHBIE. B «Punr-Xayce» ectb jBa CBOOOIHBIX MOMELICHHUS, B KOTOpPbIE
Mbl MOXeM nepeexaTb. Ha3oBéM ux ycioBHO opuc «A» u odpuc «B». BooOuie, nomkeH ckazaTb, 4TO
«Punr-Xaycy, XoTs yxe 1 QyHKIMOHHPYET HECKOIBKO JIET, HO TaK J0 KOHIIA U HE CAAH B AKCILTyaTaIHIo.
ITosTomy 06a nomeuenus TpeOyroT peMoHTa. Odpuc «A» HaxoauTcs B Oosee IIaYeBHOM COCTOSIHUY, 10~
3TOMY Ha €ro peMOHT NoTpelyeTrcsi 0oJbIle BpEMEHH, /1a U CTOUTH 3TO OyneT gopoxe. Ho mo kakum-Tto
cooOpakeHusIM Moil ctapbiii Apyr Cam JlayeTTu oTcTauBaeT MMEHHO 3TOT BapuaHT. BIjioTe 10 TOro, 4ro
OH TOTOB B CJIy4ae, €CJIM MbI iepeesieM B o(huc «A», MpeaoCcTaBUTh HaM o(pUCHYI0 MeOelb, KoTopasi y He-
ro ocTajlach Iociie UX coOCTBeHHOro mnepeesfa B «Punr-Xaycy. Ota Mebenb XpaHUTCS Ha CKIaJe BO
BHyTpeHHeM aBope «Punr-Xayca». Ecnu Mbl BeIOupaem BapuaHT «B», To Mebesb HaM IpUAETCS MOKY-
I1aTh CaMMM.

B mo6om ciyuae, Duupro, He 3a0biBaiiTe, uTto «FOHUBEpC-ayauT», Kak U «ATTOpHEH» - KoMIa-
HUM, OPUEHTHPOBAHHBIE HA KJMEeHTa. TakoBoi OyJneT M HOBas KOMIIAHHUS, Ha3BaHHE KOTOPOH MBI Jaxke
MoKa He mpuaymani. He Hago u3nuimecTs, HO HOBBIM OQHC JOKEH ObITh BEChMa JOCTOHHO 000pYy/I0BaH.

$1 6b1 monpocuI1 Bac 10 KOHLA JTHs IPUKUHYTh, BO YTO HaM 000HAyTcs 00a BapuaHTa 10 CTOMMO-
CTH ¥ 10 cpokaM. Mou TpeOoBaHus TaKOBHI. J[0 caMOro MOMeHTa (aKTHUECKOTO Mepee3ia Halll CTapbli
ouc nomKeH mpojroykaTe padboTate. Mbl MOXeM IO3BOJIMTH ceOe MepepblB B paboTe JUIIb HA OJUH
JIeHb — JIeHb nepee3aa. Ha ciepyrommii ke AeHb mocie nepeesa Mbl JOJDKHBI BO30OHOBUTE paboTty. Uto
KacaeTcs CPOKOB, s AyMaro, YTo 3a TPH Mecsla, To ecTb 3a 60 pabouux aHel Bl 00s3aHbI yIipaBUThes. 1
BBIJICJIUTH Ha OCYILECTBIICHUE JAHHOTO MPOEKTa s MOTy... ckaxkem, $ 100 000,00.

51 xouy, 4YTOOBI BBl IEPUOANYECKH JJaBAIM MHE OTYET O X0J€ paboT MO MPOEKTY U 00 UCIOJIb30Ba-
HUU Ballero cOOCTBEHHOTO pabouero BpeMeHU. Sl He MOTy C Bac MOJIHOCTbIO CHSTh BCE Ballll TEKYILHE
palouue 3a1a41, HO YaCTh U3 HUX Bbl MOXKETE MEpeaaTh APYyTrUM COTPYIHUKAM, PYKOBOJCTBYSCh TE€M, YTO
B IIPOEKTE BbI OyzieTe 3aHAThI NpuMepHo 80% BpeMeEHH.

Wrtak, kpynHble 0J10KH paboT: peMOHT U obecrieueHne oduca Medesbio, KOMIIbIOTEpU3aLus, Tele-
¢doHmzanus, odecriedeHne OPrTeXHUKON. 3aTeM HaM MPHUIETCS mepenenars GupMeHHbIe OJIaHKU U BU3HT-
KU cOTpyaHHKOB. HakoHer, toructuueckue paboTsl — caMm nepeessi. YToObl yMEHBUIMTD 3aTpaThl KOMIIa-
HUH, s IpeAJIaralo BaM OCYILECTBUTH palbOThI, CBSI3aHHBIE C KOMIIbIOTEpU3AIEe HOBOro odurca cuiiaMu
Hammx IT-menemxkepos: [xexka Cumncona m Mena Xapsuca. Ho yurure, uto noxnepxkanue IT-
MH(QPaACTPYKTyphl KOMIIAaHUH B pabo4yeM COCTOSIHMM — BaKHeHIIas 3a1a4a, U 3aJIeCTBOBATh ATUX CIIELU-
aJINCTOB BBl cMOXkeTe JUllb Ha 50% ux pabodero BpeMeHH.

OHJpIO, CErOJIHSI BEYEPOM S K]y OT Bac YEPHOBBIE BapHaHTHI IJIaHA MIPOEKTa JJi1 00eUx Onuui
«A» n «B». Moxere cuntaTh, 4TO AJI BaCc OTCYET BpEMEHM HauuHaeTcs ceroans. Houbro g BbuleTaro B
KOMaHAUPOBKY JUIsl IPOBEJCHUS CEPUH NEPETOBOPOB U Oyy OTCYTCTBOBaTh 5 AHeH. Ilo Bo3BpalieHuu 1
cooO11y BaM, IO KaKOMY BapHaHTy Mbl Oy/IeM OCYILECTBIISATh Mepee3 ]
3aoanue 1. Obcyoume 6 epynnax onucamHylo cumyayuto u npopabomatime «k8aopam NposiCHeHUs: 3a0a-
uuy (cm. HudHCe)

3auem? st koro?

Yro? B xakom Buae?
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3aoanue 2. Iloocomosbme ynpowennwiti éapuanm Ilacnopma npoexma «Illepee3o 6 Hoswill oghucy

HasBanue nmpoexra

WuunmaTop npoekra

CrioHCcOp npoekTa

PykoBonuTens npoexra

Onucanuie GU3HEC-CUTYaIUH:

@opMyIMpOBKa LIEJIEH IPOCKTA:

Ananmuz AJIbTCPHATHUB.

AnbTepHaTHBa [Ipenmyiiecrna Henocrarku

KpaTKOC OIMMCAHUEC PE3YJILTATOB IIPOCKTA:

Ornucanue nMpoayKTa MpoeKTa: Kputepun cooTBEeTCTBUS TPEOOBAHHSIM CIIOHCOPA:

Bremnne kputepun ycnexa InpoeKTa:

HpO@KT HC BKJIFOYACT.

OCHOBHBIE 3TaIbI K OLCHOYHAasA JIUTCIIbHOCTD:

Ol"paHI/I‘leHI/IH 1o CpOKaM

OrpaHquHm{ 10 CTOUMOCTH

* * *

Bosiee momyaHs BbI MOTpaTHIIN HA TO, YTOOBI cOOpaTh HeOOXouMYyI0 HHpopMmanuto. Ceifuac, Mpex/e yem
MPUCTYITUTHh K COCTABJICHHUIO CETEBOrO Tpadmuka, muarpamMMmbl ['aHTTa, pacuéry OromKeTa MpoeKTa, Cio-
BOM, BCETO TOTO, YTO MOXHO IMOJIOKUTh Ha CTOJ 1Iedy, Bbl MbITAETECh CUCTEMATH3UPOBaTh MH(OpMa-
LIMI0, pacIipe/iennB e€ 1o OJoKam:

A. PadoTbl, cBsi3aHHBIE ¢ 00YCTPOIicTBOM O(huica

1. PeMoHTHBIE pabOTHI.
Bl cBsizanuch ¢ mpeacraButensiMu komnanuu «Hoitbay», KoTopbie yXe TpOU3BOIMIM PEMOHTHBIE pabo-
Tbl B «PuHr-Xayce» u mo3ToMy MOTYT JaTh OLIEHKY BapuaHTaM «A» u «B». OHU ke rOTOBBI B3SThCS 32
OCYIIIECTBJICHUS ITUX PadOT, ecliv BBl ¢ 0100peHus Jlxomrya octaHoBUTeCch Ha «Hoibay», kak Ha Toj-
psauvke. BoT Tabnwuia, KOTOPYIO BBl HOMYUYMIH IO aKcy:
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Bapuant PaboTh! Matepuansl
Odwuc «A» OmaTta o GakTHYECKH 3aTpadyeHHOMY BpeMeHHU B AHsX 1o cras- | $ 15 000,00
ke $ 800,00 B neHb. OpHEHTUPOBOYHAS MTPOJAODKUTEIBHOCTh pa-
60t 50 pabouunx aHEH

Oduc «B» Ormtata mo (pakTHYECKU 3aTpaveHHOMY BpeMeHH B aHsX o ctas- | $ 9 000,00
ke $ 800,00 B neHb. OpHEHTUPOBOYHAS MTPOAODKUTEIBHOCTh pa-
6ot 30 pabouux mHEH

2. Tenedonuzarus.
U x oducy «A», u x opucy «B» tenedonnsle kabean MoJIBEACHBI, HO MTOKAa HEU3BECTHHI TesedOHHbIE
HOMEpa, K KOTOPHIM OyAyT MOAKIIOYEHBI COTPYIHUKH KOMMaHUU. JlJis 3TOrO MpoBaifep yCiayr CBs3U
KoMImaHus «X-Ternexom» JI0OJDKHA OCYIIECTBUTH MPOBEPKY TelieOHHBIX JIMHUNA «PuHTr-Xaycay, 4To 3aii-
MET 5 pabounx gHei. CaMo MOAKIIOYEHHWE HOMEPOB 3aMET 2 mHs. DTa paboTa CBs3aHA C MPOKIIAIKON
IIPOBOJIOB U MOKET HAuaThCs TOJBKO MOCie OKOHUaHusi peMoHTa. [lnary 3a cBou ycnyru «X-Tenekom»
B3MMacT Ha MoBpeMeHHO# ocHoBe 1o ctaBke $ 900,00 B meHp. Camu TeleOHHBIC anmaparbl TPUAETCS
MOKYTAaTh JOMOJIHUTEIBHO, TOCKOIBKY UCIIOJIb3yeMbI€ B HACTOSIIUNA MOMEHT MOPAJIbHO YCTAPEIIH.

3. Kowmmnbrorepuszanus.
Hyx el 3aKynath HOBbIE KOMIBIOTEPHI U COTPYAHUKOB HET, MMOCKOJIbKY MapK KOMIBIOTEPOB ObLT 00-
HOBJIEH TOJIBKO B MPOIUIOM KBapTajie. Ho monamoouTcs HOBBIN cepBep Il JTOKAJIbHOM CETHU B3aMEH HC-
MoJIb3yeMOMYy B Hactosiiee Bpems. Ero croumocts cocrasiser $ 10 000,00. Kabenu u mpoune pacxoj-
HbIC MaTepHabl I MOHTaXa JIOKaIbHOH ceTr cTosaT $ 500,00. J{ist cokparieHuss pacxoaoB padOThI MO
YCTaHOBKE U MOJIKIIFOUEHUIO CepBepa, MPOKIAIKe CEeTeil U T.J. UMEET CMBICI MopyuuTh |T-MeHemkepam
Jlxexy Cumnicony u Meny Xapsucy. OHM TOTOBHI cienath paboTy 3a 10 pabouux gHEH B ciiydyae peaiu-
3anMu BapuaHTa «A» 1 3a 15 — B cimyuae peanuzanuu Bapranta «By». DTo «ycloBHO-OecIIaTHbIE)» pecyp-
cel. Ho, xak BBI yxke 3HaeTe, 60cc moTpedyeT oTuéTa O MCIOIH30BAaHUH PECypCOB KOMIIAHUH, TIOITOMY
NpUAETCS TOTOBUTH BTOPOM BapHaHT CMETHI C BKIIOYEHHEM HAKIIATHBIX PacXoJoB. 3apaboTHas Iuiara
Jlxeka - $ 3 000,00 B mecsir, Mena - $ 2 000,00, menum Ha 20 pabodnx JHEH, TOIydaeM CTaBKy HCIIOJb-
30BaHUs 3TUX crienuaanuctoB B mpoekte $ 150,00 u $ 100,00 B 1eHh COOTBETCTBEHHO. PabOTHI 110 KOMITh-
I0TepU3AIMU MOKHO HAYMHATh TI0CIIE OKOHYAHUS peMOHTa B oduce.

4. ObGecneueHre Me6EbIO.
Jlaxxe B ciryuae BbIOOpa O0ccoM BapuaHTa «A» MPUAETCS HAHUMATh OpUTaay TPy3YHKOB JJI PACCTAHOB-
Ku B oduce Medenu, kotopyto npenoctaisier Com Jlagertu. Oto oboiaércs Hemoporo — B $§ 200,00.
[Moaxonsmuit KOMIUIEKT MeOenu TIpu BeIOOpe BapraHTa «B» Oyner cTouTh, Kak Bbl YBUJEIH B KaTajaore,
$ 50 000,00. ITroc epeBoska $ 500,00. 3akazath 3Ty Mebenb Hy)HO 3a 30 qHEH 10 AaThl MOCTaBKH. Pa-
3yMEEeTCsI, UMEET CMBICI 3aBO3UTH MEOENIb TOJBKO TOTJa, KOT/Ia 3aKOHYATCSl PEMOHTHBIE paOOThl U TMPO-
KJagKa TenedOHHBIX MPOBOJOB U CETEBBIX KaOeleH.
B. 3akynku u KOHTPaKThI

1. [onurpaduueckre paboTHL.
[Tocne TOro, Kak CTaHyT MU3BECTHBI Tele(pOHHbIE HOMEpPA B O(HCE, MOKHO 3aKa3blBaTb HOBbIE OJAaHKHU U
BU3UTKHU COTPYIHUKOB. Dupma «[IpuHT», ¢ KOTOPOIi BB JaBHO COTpyAHHUYAETE, OEPETCS BHIMOTHUTH TMO-
n06HbI# 3aka3 3a $ 3 000,00 B Teuenue 20 pabounx THEH.

2. Oo0ecrieueHne OPrTEXHUKOMN.
OTKa3aBIIUCh OT UJCH CMEHBI IEPCOHAIBHBIX KOMITBIOTEPOB ISl COTPYAHUKOB, & TAK)KE MPHUJIS K BBIBO-
Iy, YTO ¥ HBIHENIHWH (haKCOBBIM ammapaT BIIOJIHE OTBEYACT MOTPEOHOCTSAM KOMITAHHH, BBl COCTABHIIN
CIIHCOK OPTTEXHUKHU, KOTOPYIO HY)KHO 3aKYITHTh

| OGopynosanue | Kon-Bo en. | CroumocTs e,
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[IprHTEP MOHOXPOMHBIH 1 $ 1 500,00
IpuHTEep HBETHOMN 1 $ 2 500,00
KonmpoBanpHbIil anmapar 1 $ 3 000,00
TenedoHHbIN anmapart 14 $ 100,00

OprrexHUKy MOYKHO 3aKa3aTh 10 KaTajory 3a 25 qHell 10 JaTel ocTaBKku. JlocTaBka oriaunBaeTcs OT-
nenbHO U Oynet ctouth $ 200,00. YToOBI OrpaguTh HOBYIO OPITEXHUKY OT MOBPEXKICHHIA, BB pPElIacTe,
910 €€ IOCTaBKy HY)KHO OCYIIIECTBUTH HE paHee, ueM Mebelnsb B odrice OyIeT paccTaBieHa.

C. Jloructuueckue padoTsbl

Pazymeetcs, Bbl He cTaHEeTe caMU YIAaKOBBIBATH JJOKYMEHTHI KOMIIAHUH, IEPCOHANIbHBIE KOMITBIOTEPHI CO-
TPYIHUKOB M UX O(HCHbIE MPUHAAICKHOCTH. BBl mopyuuTe UM Jenath 3TO CaMHUM U JIUIIb TPOKOHTPO-
mupyete. Uto Oymer HEoOX0AUMO caenaTh — IPUOOPECTH Tapy AJIs YIaKOBKH M3 pacuéra 3 ea. Ha co-
TpynHuka. Ctoumocts oaHOM eauHubl - $10,00. Crenarh 310 Hy))HO OyzaeT JHS 3a 3 70 mepees3za, uMes
B BHJIy, YTO, CKOpE€ BCEro, OJIHOTO JIHS BAIllUM COTPYJHUKOM JJisi COOPOB OyJeT HEIOCTATOYHO. 3aTeM
pabOTHUKU JAOCTATOYHO HAAEKHOM M M3BECTHOM AKCIEAUTOPCKON KOMMaHUU «MyBH» MOTpy3sT 3aMako-
BaHHBIC SIIMKH, repeBe3yT B «Punr-Xayc» u paccraBit B HOBoM odwuce. Yciuyru «MyBu» crosit $
1 000,00 u 3axa3 HY>KHO fenath 3a 12 qHel 10 naThl nepeesa.

D. PykoBoacTBO NPOEKTOM

Bb1 monnmaere, 9To 1Mo cBoeMy OOBIKHOBEHHIO, J[XOIIya CIIpOCUT, a BO YTO 00OIUIOCH KOMITAHHH Ha3Ha-
YeHHUE BaC PYKOBOJIUTH MTPOCKTOM Iepee3aa. YTo ik, MOXKHO MCIOJIB30BaTh Ty )K€ METOJIUKY, YTO U B CIIy-
yae ¢ J[xekom u Menom. Bamna mecsiunas 3apmuiara coctasisier $ 3 000,00 wiu § 150,00 3a pabounit
nesb. [Ipu 3TOM 3aelicTByeTe Bbl CBOM MOTEHLMAN, KaK NoquepkHyn mucrep Jlutrnsyn, Ha 80%. Ilomy-
YaIOIIYIOCS CyMMY HYKHO YMHOKUTh Ha KOJIMYECTBO JHEW pabOThl, HAUMHAsi C MOMEHTa BbIOOpa OoccoM
BapuaHTa repees3ia.

Bor TCIICPb MOJKHO IICPCXOJUTH K HO,I[pO6HOMy IIJIAaHUPOBAHUIO.

3aoanue 3. Hcnonv3ys npugedénnyio nuxice popmy, cocmagbme uepapxuieckylo Cmpykmypy pabom npo-
exma (WBS).

Ne zamaun | HaszBanue 3amaun Jmurens- [CBsi3aHHbIe 3amaun | Tun cBsi3n Jlarn
HOCTb

3aoanue 4.Ilocmpovime ouazpammy I anmma npoexma «llepee3d 6 Hosblll oghucy u onpederume Kpumu-
YyecKu nymo.

3amaua 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75

3aoanue 5. Hcnonv3ys npugedénnyto Huxce maobauyy, onuuiume pecypcol, Komopule 6y0ym 3a0eticmeo-
8AHbL 8 NPOEKMe.

I'pynmna / pecypc Konx En. usme- | Croumocts | loctynHocts | [Ipumeyanus
peHust el pecypcea
YenoBeueckne pecypesl:
O6opynoBaHue:
Marepuansl:
[Togpspuuku:
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3aoanue 6. Haznaueme pecypcwl Ha 3a0a4u uepapxuyecko cmpykmypol pabom (cm. 3adanue 3), onpede-

JAUmMe CmouMoCmy 3a0ay U 8blYUCTUME CYMMY NPAMbBILX 3ampant no npoexKnty.

Ne 3agaun

Vcnonb3yemble pecypehl M UX KOJIUYECTBO

CTonMOCTb 3a1auu

HToro npsimble 3aTpaThl 0 NPOEKTY:
3aoanue 7. Obcyoume 6 epynnax nonyuenHvle pe3yibmamol U omseemvme Ha c1edyioujue 60npochyl.

1. Kakoe MunumanbHoe BpeMst TpeOyeTcst 1715l BBIOJIHEHUS TpOeKTa’?
2. Kakoii Bapuant («A» unu «B») Bbl Obl BEIOpau, €Ciu:
a) bromker — HanboJ1ee BayKHBIN IPUOPUTET B MPOEKTe?
b) Cpoxu — HauboJiee BXKHBIN IIPHOPUTET B MIPOESKTE?
3. PykoBojicTBO KomMmanuu cuutaet, uro $50 000,00 a1 MOKYINKH HOBOH MO — CITMIIKOM

noporo. boisiee Toro, Baim JenapTaMeHT JOJDKEH OCBOOOJWUTH 3aHUMAEMblil B HACTOSILEE BpeMs
oduc uepe3 65 nHeil. Y Bac, Kak Y pyKOBOAMTENS MIPOEKTA, €CTh BO3MOXHOCTh MPEANPUHSATH Clie-

JYIOINE TEUCTBUS:

a) 3a pononnutenpHyro miaty B $10 000,00 Bel MoXkere mepenath 4actb paboT 1o
MOAKITIOYEHHUIO JIOKAIBHBIX CETEH BHEIIHEMY MOAPSIYUKY JUIsI TOTO, YTOOBI COKpPATUTH
BpeMs MOHTaxa B JT000M 13 opucoB (1 «A» u «B») 10 5 nHei.
b) [TonmurpaducThl COTIACUINCH BBIIOJHUTH COOTBETCTBYIOIINE pabOThI 3a 15 mHEH,

ecl BbI 3aruiaturte gonoiaurensHo $1 500,00.
Kakumu u3 mpeio)keHHBIX MEPOIPHUSITHIA BBl ObI BOCIIOJIE30BATIUCH?

Tumnosbie OLCHOYHBIC CPCACTBA I10 TCMC 4 «PaboTa ¢ HpOCKTHOﬁ KOM&HI[Oﬁ»I
Tect ((HOCJ'IGI[OB&TGJIBHOCTB ,Z[GﬁCTBHﬁ I10 YIIPABJICHUIO IIPOCKTAMI))

JeiicTBHS 110 yIIPaBJICHUIO NIPO- Ilar 1 Iar 2 Ilar 3 Ilar 4 Ilar S
eKTOM Wupusu- | I'pynmo- OtBetsl | Amaros 1 u | A maros 2 u
nyanbHas | Bas pabo- 3 3
pabota Ta

[Touck kBanM(PUIMPOBAHHOTO
A | mepconana st (opMHUpPOBa-
HUS IPOEKTHOM TPYIIIBI

Omnpenenenue mporpecca B
JOCTH>KEHUM 1EJel IPOeKTa

B W/WIN TIPOEKTHBIX OTKJIOHE-
HU

c Co3naHue CTpPyKTypsl paboT
10 TIPOCKTY
Pa3zpaGoTka M coriacoBaHue

D | CTPATErHu NpoeKTa (npuopu-

TEThl, pa3OMEHUEe Ha OTaIlbl,
OTpeJIeTICHUE OCHOBHBIX BEX )

[TpopaboTka BO3MOYKHBIX
E | anpTepHaTUBHBIX IyTE€Hl pea-
JIU3aLMH LIeJIeH TPOEKTa

F | Bo3HarpaxaeHnue 1o pe3yib-
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TaTaM WHIWBHUIYAIBHOU Jesi-
TEJILHOCTH

[IpencraBienue  KIIOYEBBIX
pE3yJIbTaTOB IPOEKTA CIIOH-
copy, MX 3alluTa U YTBEp-
KICHUE

dopmyIHpoOBKa 1eJIe mpo-
€KTa M OIpEJE/ICHUE JKenae-
MBIX PE3yJIbTaTOB

CornacoBanue  MeXaHU3Ma
cobopa wmH(DOpMaIUHU, TPEIO-
CTaBJICHUS OTYETHOCTHU, TPH-
HATUS PEIICHUN

COop u ananu3 UHPOpPMALTUU
O CUTyalli¥ Ha PBHIHKE WIN B
KOMITaHUN

Omnpenenenne HEOOXOIUMBIX
KOMIIETEHIIMM YJIEHOB IIPO-
€KTHOW KOMaH/Ibl

Hcnpasnenne HEOCTaTKOB B
pabote mo mpoekTy (mepe-
CMOTp TIUIAaHOB pealn3aluu
MIPOCKTA)

KoopauHanus — BBINOJTHEHHS
paboT 1O MPOEKTY

Ha3nauenue pecypcoB Ha OT-
JeNIbHbIE 3a/auu  (JIIOACKUX,
MaTepHabHBIX M HEMaTepu-
AJbHBIX)

«Pa30op monéToB»: cpaBHe-
HUE pE3yJbTaToB pPabOThI
YJIEHOB KOMaHJbl C WHJUBH-
JyaJIbHBIMU IIJITAHAMU

W3BnedyeHne ypokoB U apxu-
BUPOBAaHUE IIPOECKTHOU JOKY-
MEHTallUU

IlocTaHOBKa  WMHIMBHyaJlb-
HBIX 3aJ1a4 Ui KaXIO0ro 4iie-
Ha KOMAaHJIbI, COIJIacOBaHUE
JTUX 3aJa4 C COTPYAHUKAMHU
U UX PYKOBOAUTEISIMU

Onpenenenne  JIOTMYECKUX
CBS3€H MEXKIAy NPOCKTHBIMU
3a/1a4aMu

[TpunsTue pemeHus o BbIOO-
pe MyTH pealn3alnu NPoeKTa

JloHecenue pewmeHuss o 3a-
MyCKe TPOeKTa B OpraHu3a-
02078
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Wroro
Hunusiy- ['pynmnoBoii
AITbHBIN
el 6amn
(mar 4, X) (war 5, %)

4.3. OueHo4YHbIE CPEACTBA ISl IPOMEKYTOYHOM aTTecTauuu

3aueT no JUCHUILINHE « YTIPaBICHUE MPOCKTaAMI CIYXKUT JJIsl OLIEHKH pabOThI CTY-
JIEHTa B TEYEHHE BCEr0 BPEMEHU OOyUEHHMS 110 JaHHOW TUCUHUILIIMHE.

3ader NpoOBOAMUTCS B KOHLE CEMECTPa M NMPHU3BAH BBIIBUTH YPOBEHb, POYHOCTH U
CUCTEMATUYHOCTh MOJIYYEHHBIX UM TEOPETHUYECKUX W NMPAKTUYECKUX 3HAHUU, MpUOOpeTe-
HUS HaBBIKOB CaMOCTOSITENIBHOW palOThl, Pa3BUTHS TBOPYECKOIO MBIIUIEHUS, YMEHHE
CUHTE3UPOBATh ITOIyYECHHbIEC 3HAHUS U IPUMEHATH UX B PELICHUN IIPAKTUYCCKUX 3a1a4.

[IpruMep UTOrOBOrO TECTUPOBAHUS

1. Kak Ha3pIBaeTcsi JOKYMEHT, 0(HIIHAIBHO 3aNyCKAIOIMIi MPOEKT B KOMIIAHUHU U TO/-
TBEP:KAAIONIUIA MOJTHOMOYMS MEeHeIKepa npoekrTa?
A. busHec-keiic mpoekTa

B. Conepxanue pabot

C. Ycras (ITactiopt) npoekTa

YD

D. bazossiii [1nan npoekta

2. PoJb B IPOEKTHOM yNpaBJeHUH HEKOTOPOI0 COTPYIHUKA KOMIIAHUH, KOTOPbIi py-
KOBOJHUT IPYIINOi CBSI3AHHBIX JPYT € APYTOM IO CMBICJIY IPOEKTOB, HA3bIBAETCS
A. Menemxep optdenst

B. KoopaunaTop nmpoexToB

C. Menenmxep nmporpaMMbl

SIS RO NS

D. Jucnetuep npoekToB

3. Kakoii u3 nepednc/ieHHbIX HMKe METOA0B CKATHS PACIIUCAHUSI B HAHOO/Ib1IeH cTe-
MeHH CocoOCTBYET BOSHUKHOBEHHIO 10MOJTHUTEIBHBIX PUCKOB?
A. Crashing (Cxatue)

.

¢~ B. Fast tracking (beicTpslii Tpoxo)

¢~ C. Limiting project scope (OrpannyeHue coepxaHus)

4. Cucrema ynpasiieHHsl NpoeKkTaMu, npuHsaTas B komnanuu (CYII) - sro:

i~ A. KoniekTUBHBIM opraH, yrnoJHOMOUYEHHBIM MPUHUMATh PEIIEHUE O 3alycKe MpoekTa, 00
M3MEHEHHH €T0 COJIepKaHMsl, IEPEBO/IE B CIAEAYIOIYIO (a3y U Jake JOCPOUYHOM 3aKPBITUU

i~ B. HabGop HopMaTUBHO METOAMYECKHX JOKYMEHTOB U PETIAMEHTOB, Pa3pabOTaHHYIO OpraHU-
3alMOHHYIO CTPYKTYpPY M OOYYEHHBIH MepcoHan U MH(POPMAIMOHHYIO CHCTEMY IO yIpaBiie-
HUIO TPOEKTaMU

¢~ C. Habop mabioHOB TOKYMEHTOB, IIPU MOMOIIM KOTOPBIX OCYILIECTBISETCS aIMHUHUCTPUPO-
BaHUE MPOEKTa
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K Bonpocam 5, 6.

IMycrs UCP npoekTa u 4acThb e€ cjioBapsi MMeeT BH/L:

YD

YD

YD

JauTteabHocTh | CBsi3aHHBIE
ID PaGora (nHeit) padoThI Tun cBs3u
0 Start 0
1 Project 17
1.1 3 0 FS
1.2 2 1.1 SS
1.3 4 1.1;1.2 FS; FS
1.4 7 1.2 FS
1.5 6 14 SS
1.6 9 1.5 FS
1.7 5 1.4 FS
1.8 3 1.4;1.7 FS; FS
2 Finish 0 1.3;16;1.8 | FS;FS;FS

5. OueHoYHAas AJUTEJIbHOCTh MMpo€EKTa COCTABJISACT:

A. 14 nueit
B. 16 nueit
C. 17 nueni
C. 19 nueii

6. Kpurnuyeckuii myTh NpoeKTa — 3TO MOCJIe0BATEIbHOCTH PA0OT ¢ HIeHTH(PUKAIUOH-
HBIMH HOMEpPaMHu:
A0->11-513->16->2

B0-11-514516—>2
C0-012514517>518>2
C0-11-512>515-517-518->2

7. «KBaapaT nposicHeHust 3a1a41» — 3TO HHCTPYMEHT, MCI0JIb3yeMblii:
A. B KaueCcTBe OCHOBBI JIJIs1 COCTABICHHS IACIIOPTa MPOEKTa

B. s ananu3a yrpo3 u BO3MOKHOCTEH, CBA3aHHBIX C pean3alel IpoeKTa

C. nns uaeHTH(GUKAIMY 3aMHTEPECOBAHHBIX CTOPOH B IPOEKTE

8. IlpuumuHoii (-amu) TOro pakra, 4T0, KAaK NPaBUIIO, rPaduK 3aTPAT MO MPOEKTY
HAPACTAIIMM UTOroM nMeeT opMy OYKBBI «S» siBJIsieTcs (-I0TCH):
A. Puck npoBaia paboT Ha 3Tare UCIIOIHEHUS POEKTa

B. Bricokue 3aTpPaThl HA 3TAIIC 3aKPBITUA IIPOCKTA
C. BoIcokast CTOUMOCTb pa60T Ha 3Tarc peajin3aliu MMpoOCKTa

D. [Tuknuueckuit Xxapakrep 3aTpar 10 POEKTY
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9. B coorBercTBHH ¢ onpenesenneM PMBOK® npoekr — 3T10:
A. BpeMeHHas nociie10BaTeIbHOCTb ACHCTBHM, TPUBOAIIAS K CO3[JaHUIO0 HOBOTO MPOYKTA,
YCIIYTH, TIPOIecca WIH pe3yibTaTa
B. [ledarenbHOCTh OpraHM30BaHHON B KOMaHy IpYMIbI JIIOACH, HAllpaBJICHHAsI HAa JOCTUXKE-
HUM OIPEIETEHHON LIEJIN
C. COBOKYIMHOCTh JOKYMEHTOB, OOOCHOBBIBAIOIIAS IIEIECOO0Pa3HOCTh HHBECTUIIMOHHBIX
peleHui

10. ITpu KaKoM THIIe OPraHU3AIMOHHON CTPYKTYPhI PYKOBOAHUTEIb MPOEKTA 00J1a1aeT
HAUBBICIIMMHU MOJTHOMOYMSIMH H BJIACTHIO?
A. CbanancupoBaHHas MaTpHUIla

B. ®yskunonanbHas
C. IIpoekTHas

D. Cunbnas matpuia

11. B cootBercTBUUM ¢ PMBOK® o6s1acTsamu 3Hanuii B cpepe ynpapjieHHs MPOeKTAMHU
HA3bIBAIOTCH:
A. YnpapneHue UHULMALMEH, yIpaBiIeHUE IJIAHUPOBAHUEM, YIPABIECHUE UCIIOIHEHUEM pa-
00T, ynpaBiieHHEe MOHUTOPUHIOM, YIIPABJICHHUE 3aBEPIIICHUEM ITPOEKTA
B. Ympasnenue copepkaHueMm, ynpaBiIeHHE CPOKAMH, YIIPABICHHUE CTOMMOCTBIO, yIIpaBiie-
HUE Ka4eCTBOM, YIIPaBJICHHE MEPCOHAIOM, YIpaBJICHHE KOMMYHHUKaIUEH, YIIpaBlIeHUE pUC-
KaMu, yIpaBJEHUE OCTAaBKaMH, YIIPaBJICHUE UHTErpaluen
C. YmpaBieHue KOMaHIOH, yIpaBlIeHUE JOKYMEHTOOOOPOTOM, YIpaBlieHHE OpraHU3aI[MOH-
HOW CTPYKTYpOH, yIpaBlieHue OU3HeC-poIeccaMu

12. Poab B mpoeKTe 3TO:
A. OpHa U3 JOJDKHOCTEH: CHOHCOp, KypaTop, KOOpAUHATOP, (PyHKIMOHAIBHBIA PYKOBOU-
TCJIb UJIM PYKOBOAUTCIIb ITPOCKTA
B. IlponucanHble JOKHOCTHBIE HHCTPYKLIUU PYKOBOJHUTENS MPOEKTA WM WieHa IMPOEKTHOM
KOMaHIbI
C. Habop ¢yHKIHMOHATBHBIX 00S3aHHOCTEH, MOJIHOMOYMN M OTBETCTBEHHOCTH IO YyIIpaBJie-
HUIO IIPOEKTOM

13. Ouenuts no meroay PERT o:kugaemyro AUTeIbHOCTH BHINOJHEHHS HEKOTOPOii pa-
00TBI 110 MPOEKTY, €CJIU ONPOC IKCIEPTOB MOKA3aJ1, YTO B JIy4llIeM CJIy4ae BbINOJTHEHUE
padoThI 3aiMET 2 qHS, HO 3aBeI0MO He NpeBbIcUT 16 qHeil. [Ipu 3TOM HanbGo/1ee BeposIT-
HBIM NPEICTABJACTCS BBINOJIHEHHE padoThI 32 6 1Hel

A. 7 nuein

B. 6 nueit
C. 2 nus.
D. 16 nueti.
E. 9 nueii.

14. KpuTnueckuii myTh — 3TO MOC/Ie10BaTe/IbHAS LeNOYKa 32/1a4 B MIPOEKTe, KOTOpPbIe:
A. B COBOKYITHOCTH UMEIOT TY K€ CYMMAapHYIO JJIUTEIbHOCTh, YTO U IPOEKT B IEJIOM.

B. umerot OJWHAKOBBIC JaThl Ha4alla

27



YD

o

C. ABAAIOTCSA KPUTUUECKUMHU C TOUKU 3pEHUS MPUCYIIUX UM PUCKOB

D. asnsrorcs KPUTHYCCKUM C TOYKH 3pCHHA BO3ZMOKHOI'O IICpepacxoaa 6IOI[)KeTa

15. C no3uuuu npuMeHeHus MO/ieJId rpynnoBoii nuHamukn bproca Takmana nau6oJiee
ONAaCHOM cTaauell pa3BUTHUSA MPOEKTHOH KOMAH/IbI SIBJISIETCS:
A. «DopMbI»

B. «llITopmbi»
C. «Pexopapi»
D. «I"opHb1»

16. «Cexper KI'b» B npoeKTHOM yNpaBJieHHH 3aKJII0YAETCS B TOM, YTO:

A. HeoOxomuMo paccTaBisTh YETKHE MPUOPUTETHI MEKIAY TPeOOBAaHUSMHU MO COOJIIOICHUIO
CPOKOB, TIO CTOMMOCTH | I10 Ka4eCTBY paboT

B. IIpoekTHas komMaHaa JOJKHA BBIOpaTh cpeau cBoux wieHoB Toro, Komy I'poouts Broa-
KET

C. Bcro JOKyMEHTauuioo MO MPOEKTY CIENYET AEpKaThb B CTPOIOM CEKPETE OT BO3MOXKHBIX
KOHKYPEHTOB

17. MaTpuuna pacnpejaejieHusi 0TBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPbIii:

A. Tlo3BoussleT OTCneauTh YIPaBICHUYECKUE POJIM YJIEHOB KOMAaH/bl NPU BBINOJHEHUHU 3a7a4
13 UEPAPXUUECKON CTPYKTYPHI padoT

B. B 00s3aTensHOM NOPSIKE UCIIONB3YETCs MTPU HA3HAYEHUHM OTBETCTBEHHBIX 32 UCIIOJTHEHHE
IJIaHA pearupoBaHUs HA PUCKHU

C. SIBnsieTcst COCTaBHOM YaCThIO TJIAHA KOMMYHHMKALUN 110 IPOEKTY

18.IIpoeKT cunTaeTcsl yCHEeNHO 3aBePIIEHHBIM, €CJIN:
A. TlomoOHas orieHKa Mpo3By4Yajia B (PUHAILHOM OTYETE CIIOHCOpPA MPOCKTA Mepel BBICIINM
PYKOBOACTBOM KOMITaHUU
B. Pe3ynbTaThl mpoeKkTa COOTBETCTBYIOT TPEOOBAHUSAM U OKHUJAHUSM KITIOUEBBIX 3aHHTEpe-
COBAHHBIX CTOPOH IMPOCKTA
C. Pe3ynbTaThl IpOeKTa COOTBETCTBYIOT TPEOOBAHUAM U OXKHMJIAHUSM KITIOYEBBIX 3aWHTEpPE-
COBAHHBIX CTOpOH HpOGKTa NJIn HpeBOCXOI[ﬂT nux.
D. PaboThI BEIOTHEHBI B TOJIHOM 00BEME B COOTBETCTBHH C MEPBOHAYAIBHBIM T1aHOM. [Ipu
ATOM COOJIFOJICHBI CPOKHU U OIOJIKET MPOEKTA.

19. Cnoncop npoekra — 310:
A. Tlpexne Bcero JuIo, MMEIIee MOTHOMOYMS BBIJIEIATh PECYpPChl, HEOOXOAUMBIE IS BbI-
IMMOJIHCHUA ITPOCKTA
B. Kak nmpaBuio, pyKoBOOUTENb YPOBHS HE HW)KE Bulle-npe3nieHTa KOMIIAaHUN WU 3aMe-
ctuTens ['eHepallbHOTO IMPEKTOpa MO HAIIPABIICHUIO
C. YnonHoMO4eHHBIH MeHepKep 0aHKOBCKOM OpraHU3ally, MpeAOoCTaBISAIONIeH KPeauT, 3a
CUéT KOTOPOI'O BBIMIOJTHACTCA ITPOCKT.

20. Kakue u3 nepeyHcieHHbIX HUKe HHCTPYMEHTOB HCIOJIb3YIOTCS 1JIsl KOHTPOJIA pac-
NHUCaHNUS NMPoeKTa?
A. lmarpamma MmmkaBb

B. Inarpamma ITapeto
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C. uarpamma «CBetodop».

21.Yto siBjsieTcs 1eJIbI0 pa3padoTku U yrBep:aenus Ycrasa (Ilacmopra) npoekra?
A. ®opMupoBaHUE MTPOEKTHON KOMaHIbl

B. O6ocHoBanme 11€71€c000pa3HOCTH BHIIOIHEHHUS MPOEKTA
C. Haznauenue pyKoBOAUTENS MPOEKTA

D. Ilpu3Hanue TOro, 4yTo: MPOEKT CYLIECTBYET; OPraHU3alMsl TOTOBA UCIIOIb30BATh AJIs MPO-
€KTa CBOM PECYpCHI

22. CTaH/1apTHas M0CJ1e0BaATeIbHOCTh 3TANOB 0230BOI0 *KM3HEHHOI0 IINKJIA MPOEKTAa
TAKOBA:
A. llognucanue koHTpakta — IlnanupoBanue paboT 1o nmpoekty — BrinonHenue paboT 1o
npoekty — [lepenava npoaykra npoekta 3aka3zuuKy
B. Mnunmanus — I[lnanuposanue — BrinonHenue u KOHTpoJib — 3aBepiieHue — Ilepena-
ya IPOJYKTa IPOEKTa B SKCILTyaTaLUIO
C. 3apoxxnenue uneu npoexkra — IlnanupoBanue pador — dopmupoBaHHEe KOMaHIb —>
Boinonnenue pabot 1o npoekTy — 3aiura pe3yabTaToB IPoeKTa

23. Kakue u3 paxropoB, Ha Bam B3rJ1si/1, B HanGo/bleil cTeneHu TUKTYIOT He00X01U-
MOCTb IPUMEHEHHS KJIACCHYeCKMX MeTO/10B IPOEKTHOI0 yIpaBJjeHus?
A. HeoOxoauMocTh B3aUMOJICHCTBUSL COTPYJHUKOB pa3HBIX MOJpa3feliecHuil u OusHec-
€/IMHUL] KOMIIAHUM JUIs PEIIeHUs OCTaBIECHHOH 3a/1auH.
B. Cxatble cpokH, TOCTaBJIEHHbIE PYKOBOACTBOM JJIsl BBIIIOJHEHUS TOM WJIM MHOM 3aJjauH.

C. Macmra0, CJI0)KHOCTh M YHUKQJILHOCTH IIOCTABJICHHOH 3a/1a4H.

D. OroBopeHHOE HCIIONB30BAaHUE PA00YETO BPEMEHU COTPYIHUKOB JUISl PEIICHUS IOCTaB-
JIEHHOH 3a1a4U.

E. Bricokasi cTOMMOCTh KOHTPAKTHBIX pa0OT, BEITIOJTHEHUE KOTOPBIX HEOOXOAUMO IS pellie-
HHUS [TIOCTABJICHHOM 3a1a4H.

F. Huyero u3 nepeyuciaeHHoro.

G. [lynaxter A,C,D,E.

24.Bbl — HeIaBHO HAa3HAYEHHBIH PYKOBOMTE/b IPOEKTA, H COTPYIHUKH KOMIIAHUH, CO-
CTABJISIIOIIME NPOEKTHYI0O KOMaHy HMEIOT BeCbMa BbICOKYI0 KBAJIM(PUKALMIO, HO HU3-
KYI0 MOTHBAIUIO K padore. IIpeanoyTurebHBIM CTHIEM PYKOBOACTBA M0 OTHOILICHUIO K
3THM COTPYJIHUKAM SIBJISIETCH:

A. JlenerupoBanue

B. BoBieuenue.
C. UncTpyKTHpOBaHUE
D. Ilonnepxka.

25.IIpUHATO CYUTATH, YTO ONTHMAJILHBINA pa3Mep KOMaH/Ibl 10 YIPABJIEHHUIO IPOEKTOM
cocTaBJjser
A. 2-3 genoBeka BKJIOYas PyKOBOJUTEIS

B. Makcumym 5-9 yenosek.

C. He menee 7 yenoBex.
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[Ipu ouieHKe 3HaHMI CTyAEHTA MPENOJABATElb JOJKEH PYKOBOJICTBOBATHCS MTPUBE-
JIEHHOU B padoueil mporpaMme MIKaJION OLEHUBAHUS PE3YJIbTATOB, a TAKXKE CIEAYIOUUMU
KPUTEPUSIMHU:

— MPaBHJIBHOCTb OTBCTA HA BOIIPOCHI 6I/IJICTa;
— IIOJIHOTA OTBCTA, 3HAHUC TCPMHUHOJIOT U,
— JIOTUKA 1 apTr'YMCHTUPOBAHHOCTL OTBCTA,

CITOCOOHOCTH ACJIaTh BBIBO/BI.

4.4. [llxanbl OlICHUBaHUS PE3yJIbTATOB 00YUYEHUS

YPOBGHL 3HAHUU OoNIpCACIIACTCA OLCHKAMU «OTJIHUYHO», «XOpOII0», «KYAOBIICTBOPU-
TCJIBbHO», KHCYJOBJICTBOPUTCIHLHO).

[IIxana orileHMBaHUS PE3YyIBTATOB MPOMEKYTOUHOU aTTeCTAI[UU (IK3aMEH)

dopMynrpoBKa TpeOOBAHUM K CTETICHH OCBOCHUSI IUCIIUILIAHBI

OneHnka «HEYJOBJIETBOPUTEIBHO» BBICTABIIAECTCS CTYACHTY, KOTOPBI HE 3HAET 3Ha-
YUTEJIbHOM 4acTU MPOrpaMMHOI0 MaTepuasa, JOIMYCKAeT CYLIECTBEHHbIE OIIMOKH,
HEYBEPEHHO, ¢ OOJBIINMH 3aTPYIHEHHUSMHU BBINOIHSAET IpakTudeckue padotsl. Kak
IIPaBUJIO, OLICHKA «HEYAOBIETBOPUTEIBHO» CTABUTCS CTYAECHTAM, KOTOPhIE HE MOT'YT
IPOJOJDKUTE 00ydyeHHe 0e3 JONMOJHUTEIbHBIX 3aHATHH MO COOTBETCTBYIOLIEH AMC-
LUTIJIMHE.

VY4yeOHble JOCTH)KEHUSI B CEMECTPOBBIM NEPUOJ U PE3yNbTaThl pyOeKHOT0 KOHTPOJIS
JIEMOHCTPHUPOBAJIN HU3KYIO CTENIEHb OBJIAJICHNS IPOIPAMMHBIM MATEPUAJIOM.

OneHka «yJqOBJIETBOPUTEIBHO» BBICTABIIAETCS CTYAEHTY, €CIUM OH MMEET 3HAHUS
TOJIBKO OCHOBHOI'O MaTe€pHaia, HO HE YCBOWIJI €r0 ACTaJCH, JOIyCKaeT HETOYHOCTH,
HEI0CTaTOYHO MpaBUiIbHbIE (DOPMYTUPOBKU, HAPYIICHUS JIOIMYECKOM MOCIE0Ba-
TEJIBHOCTH B M3JI0’)KEHUH ITPOTPAMMHOIO MaTepHalla, UCIBITHIBAECT 3aTPYAHEHUS IIPH
BBINOJIHEHUH MTPAKTUYECKHUX padoT.

VY4eOHble TOCTUKEHHUS B CEMECTPOBBII MEPHOJ U PE3yJIbTaThl PYOEKHOTO KOHTPOJIIS
JIEMOHCTPUPYIOT JIOCTaTOYHYIO (YIOBJIETBOPUTENBHYIO) CTEMEHb OBJIAJEHHs MpO-
IPAMMHBIM MaTEPHAIIOM.

OneHka «XOpoI10» BBICTABISAETCS CTYAEHTY, €CIIM OH TBEPIO 3HAET MaTepual, rpa-
MOTHO M IIO CYHIECTBY M3JaraeT €ro, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOINPOC, IPABUIBLHO IIPUMEHAET TEOPETUYECKUE MTOT0KEHU TIPU PELIECHUN
IIPAKTUYECKUX BOMPOCOB U 3aj]ad, BajJeeT HEOOXOJUMBbIMU HAaBbIKAMU U IpUEMaMU
UX BBIIOJIHEHUS.

VY4eOHble TOCTUKEHHUSI B CEMECTPOBBII NMEPHOJ U PE3YJIbTaThl PYOEKHOTO KOHTPOJIS
JEMOHCTPUPYIOT XOPOILYIO CTEIIEHb OBJIAJICHUS IPOrPAMMHBIM MaTEPUAJIOM.

O0o03HaueHUs
Hudp. | Ouenka
2 Heyn.
3 VY oBi.
4 Xop.
5 OT1.

OneHka «OTJIMYHO» BBICTAaBISIETCS CTYAEHTY, €CIU OH IIYOOKO M HMPOYHO YCBOMJI
IIPOrPaMMHBIM MaTepuall, UCUEPIIBIBAIOLIE, MOCIEI0BATEIBHO, YETKO U JIOTUYECKU
CTPOMHO M3/1araeT €ro Ha 3a4eTe, yMEeT TECHO YBS3bIBATH TEOPHIO C MPAKTUKOM,
CBOOOJTHO CIIpaBIsieTCs € 3aJadyaMH, BOIPOCAMU W JAPYTUMH BHJAMH NPUMEHEHUS
3HAaHUU, TPUYEM He 3aTPYAHSIETCS] C OTBETOM MPU BUJIOM3MEHEHUU 3aJJaHUM, UCIIONb-
3yeT B OTBETE MaTepHaj MOHOrpapHUeCcKO JTUTepaTyphl, MPABUILHO 0OOCHOBHIBAET
MPUHSTOE pELICHHE.

Y4yeOHble JOCTH)KEHUSI B CEMECTPOBBIM NMEPUOJT M Pe3yNIbTaThl pyOeKHOT0 KOHTPOJIS

30




‘ ‘ JEMOHCTPHUPYIOT BBICOKYIO CTETIEHb OBJaJICHUSI TPOrPaMMHBIM MaTEPHUATIOM.

IlepeyeHb BONPOCOB I MOATOTOBKH K MPOMEKYTOYHOM aTTeCTAIIUM:
[TonsiTHe MpoOeKTa U yNpaBICHUS IPOCKTaAMH

JKu3HEHHBIN [IUKII POEKTa

CyIHOCTh yIpaBlIeHUs TPOSKTaMU

B3auMocBs3b ynpaBiieHUs MPOSKTAMU U YIIPABICHUS HHBECTULIMSIMU
B3auMocBs3b ynpaBiieHus NpoeKkTaMu U (PYyHKIIMOHATIBHOTO MEHEDKMEHTA
[lepexo K MPOEKTHOMY YIPABICHUIO: 33JJa4H U 3TaIlbl PEIICHUS
Knaccudukanus TUIOB MPOEKTOB

Llens u cTparerust mpoekTa

. OKpyKeHue MPOeKTOB

10 VY4acTHUKM POEKTa

11.ITpenBapUTENbHBIN aHAIA3 OCYILIECTBUMOCTH MPOEKTA

12 .bu3Hec-1aH mpoeKTa

13.TIpoexTHOE (hriHAHCUPOBAHNE

14 . MapKeTUHTOBBIE HCCIICI0BaHUS

15.Pa3paboTka MapKETUHIOBOW CTPaTErUy MPOEKTA
16.DopmupoBaHre KOHIETIINN MAPKETHHTA MTPOEKTA

17.Ilporpamma MapKeTHHTa MMPOEKTA

18.bro15KeT MapKeTHHTa MPOEKTa

19.TToka3zaTenu oLeHKH (PUHAHCOBOTO COCTOSIHUS MTPEAIPHUSATHS
20.0OcHoBHbIe nIoka3atenu 3G (HEKTUBHOCTH MPOEKTa

21.0uenka 3¢pGeKTUBHOCTH UHBECTUITMOHHOTO MPOEKTA

22 .I1nanupoBaHue MPOEKTa

23.CeTeBoe MIIaHUPOBAHUE

24.PecypcHoe TJIaHUpOBaHHUE

25.JIokyMEeHTHpOBaHHE TIIaHA MPOEKTa

26.YmpaBieHre CTOMMOCTBIO TTPOEKTa

27 .BroKeTHPOBAHUE TTPOCKTA

28.11lenu u comepskaHre KOHTPOJIS MMPOCKTa

29.YmpaBieHue N3MCHCHUSIMHU

30.3aBepiieHne MpoeKTa

31.B3auMocBs3b 00b€MOB, TPOIOJKATEILHOCTH U CTOUMOCTH padoT
32.YmpaBieHue BpeMeHEM

33.KoHTpoJb TPOU3BOAUTENLHOCTH TPyAQ

34.YmpaBieHue Ka4eCTBOM IPOEKTa

35.Pecypcsl mpoekTa

36.I1potiecchl ynpaBieHus pecypcamu

37.YupapieHue 3anacaMmu

38.Jloructuka B yrpaBjieHUU IPOECKTaMHU

39.0CHOBHbIE XapaKTEPUCTUKU U MPUHIHUIIBI POPMUPOBAHUS KOMAH/IbI POEKTA
40.CocraB KOMaH/Ibl, TpeOOBaHMS K MEHEIKEpam
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41.1lpunHsATHe peleHnit
42.YupaBieHue nepcoHaaoM KOMaH bl

43.TIcux0a0rHYecKre aceKThI YIIPaBJICHUA IICPCOHAIIOM KOMAH/bI

44 MoTuBanus ¥ CTUMYJIMPOBAHUE ITIEPCOHATIA
45.YnpasieHue KOHPIUKTaMU
46.MeToBI yIpaBIeHUS MPOCKTHBIMUA PHCKAMH

47.Ananu3 pucKOB IIPOCKTA

48.MeToIbI CHUKECHHSI PUCKOB
49.YnpaBrneHue KOMMYHUKAIUAMHU MTPOEKTa

4.5. MeToauuecKkue MaTepHaibl, ONpeeJsOlINe MPOUeIyPbl OLEHUBAHUS
3HAHUN, YMEHHU I, HABBIKOB U (MJIM) ONBbITA IeATEJIbHOCTH, XaPAKTEPU3YIOIIHMX ITAIbI
¢dopMmupoBaHusi KOMIETEHIMH

4.5.1. Tloka3zarenu u KpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, HCIIOJIB3YCMBIC IIKAaJIbI

OLICHUBAHUA
Kox srana [Toxa3atesb OlleHUBAHUS Kpurepuii orienuna- CpencrtBa [Ikana ore-
KOMIIETEHIIMH HUSA OLICHUBAHUA HHUBaHUSA
[1K-10.2.2 3nanusn: [IpaBunbHOCTD U TTONI- | TeKyIuid  KOH- [lxana 1
- METOJIUKH TPOTHO3UPO- | HOTA OTBETOB, INIyOU- | TPOJIb
BaHUs OCHOBHBIX COLIMAJIb- | HA IOHUMAaHUS BOIPO- | BHIIOJIHEHUE
HO-DKOHOMUYECKHUX IOKa- | ca YCTHBIX U IIACH-
3arenen JICATEIIBHOCTH MEHHBIX 3aJ1a-
NPEAIPUATHSL. HUUI
IIpomMexxyToUuHas
arrecTanus
3a4€eT
Ymenus: [IpaBuIBHOCTD BBI- Tekymuii  KOH- [xamna 1
- aHANM3UPOBATh CTATU- | HOTHCHHUS y4eOHBIX TPOJIb
CTUYECKYIO OTYETHOCTL C SaHaHHﬁ, APTrYMCHTH- BBITIOJTHEHHUEC
LICJIBIO KOJINYECTBEHHOTO | POBAHHOCTL BBIBOJOB YCTHBIX U MUCh-
IPOTrHO3UPOBAHUSI  OCHOB- MCHHBIX 3a1a-
HBIX COIMATBHO- HUT
3KOHOMHYECKHX IIOKa3are- IIpomexxyrounas
JIeW JIeSITENbHOCTU TIpeN- aTTecTanus
TIPUATHS. 3a49€CT
Haevixu: O060CHOBaHHOCTH U Texymmii ~ KOH- [kana 2
- HaBBIKOB aHa13a pe3yib- | ApPTYMEHTUPOBAHHOCTD | TPOJIb
TaTOB pacyeTOB U 000CHO- | BBIIIOJIHCHUS y‘-IC6HOI\/'I BBITIOJIHEHHUEC
BaHUs IIOJIyYEHHBIX BBIBO- ACATCIIbHOCTHU YCTHBIX U MUCh-

JIOB TIpU MPOTHO3UPOBAHUU
OCHOBHBIX COLIMAJIbHO-
SKOHOMMUYECKUX IIOKa3are-
Jed JESATeNbHOCTH IIpell-
MIPUATHSL.

MEHHBIX 3a/a-
HUH
IIpomexxyrouHas

arrecranus
3a4€T
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K 11.2.2 3nanue: [IpaBunbHOCT ¥ 1ON- | TeKymui  KOH- [xana 1
- aITOpUTMa NPHUHSATHUS Op- | HOTA OTBETOB, IIYOW- | TPOJIb
raHU3alMOHHO- Ha [TIOHUMAaHUs BOIIPO- | BBIIIOJIHEHHE
YIPABJICHUECKUX PELICHUH; | ca YCTHBIX U TTUCH-
- METOJOB MPUHATHUS Opra- MEHHBIX 3a/1a-
HHU3ALMOHHO- HUH
YIPaBICHUYECKUX PELICHUN [IpomexxyrouHnas
s npodeccrnoHaTBLHOM aTTecraius
3a/1a4u. 3a4er
Ymenusn: [IpaBuiIbHOCTH BBI- Tekymuii  KOH- [lxana 1
- OCYUIIECTBIISATH BBIOOp Me- | MOJTHEHUS Y4eOHBIX TPOJIb
TO/JA TPUHSTHS OpraHu3a- | 3aJaHui, apryMEHTH- | BBIOJIHEHHUE
LMOHHO-YIIPaBJIEHYECKOTO | POBAaHHOCTH BBIBOJIOB | YCTHBIX U IHCh-
pelieHuss B 3aBUCUMOCTHU MEHHBIX 3a]1a-
oT 3agauu mpodeccuo- HUU
HaAJIbHOH JIESATCIbHOCTH;
- chopMynupoBath 1eNb [IpomexxyrouHas
YCTHOW M  NUCbMEHHOM arrecranus
KOMMYHHUKAIlMU B COOTBET- 3a4er
CTBUU C TIOCTaBJICHHBIMHU
SKOHOMUYECKHMH 3ajaya-
MH.
Hagviku: O60CHOBaHHOCTD U Tekymuii  KOH- [xana 2
- YJKOHOMHYECKUMHU 3HAHU- | apTYMEHTUPOBAHHOCTH | TPOJIb
SAMU 7151 TIPUHATHS YPeK- | BBIMOTHEHUS YUeOHOW | BBIMOJIHEHUE
TUBHBIX OPTaHU3ALMOHHO- | JICSTEIBHOCTH MPAKTUYECKUX
YIPABIEHYECKUX PELICHU; 3a/1aHUI
- HaBBIKAMH TIOMCKA OITH-
MaJbHbIX  OpPraHU3ALMOH- [IpomexxyrouHas
HO-YIPaBJIECHYECKUX pelle- aTTecTaIus
HUW B KOHKPETHOM CHUTya- 3a4eT
003038
IIK 12.1.2 3uanus: IIpaBunbHOCTD U 1ONI- | TeKymui  KOH- [Hkana 1
- MPUHIUINOB KPUTHUYECKO- | HOTA OTBETOB, IIyOU- | TPOJIb
ro aHajiu3a U KPUTUYECKOM | Ha MOHMMAHUS BOIIPO- | BBIIOJIHEHUE
OIICHKA BAapWaHTOB YIpaB- | ca YCTHBIX U TTUCH-
JIEHYECKUX PEIICHUH. MEHHBIX 3a/1a-
HUH
IIpomexxyTouyHas
aTTeCTalnA
3a4er
Ymenun: [IpaBuIBHOCTD BBI- Tekymuii  KOH- [lxamna 1
- BBIpa0aThIBATh HECKOJIBKO | TIOJTHEHUS YUSOHBIX TPOJIb
BApUAHTOB WCTIOTHCHHS | 3a/IaHHH, apTYMEHTH- | BBITIOJIHCHHE
YIPABJIEHUYECKOTO  pellie- | POBAHHOCTh BBIBOJIOB | YCTHBIX U MUChH-

HUS, B TOM 4YHCII€ B yCIO-
BUSAX HEOIPENEIECHHOCTH U
PHUCKOB;

- MPOTHO3UPOBATH IOCIIE-
CTBUSl MCIOJHEHHs YIpaB-

MEHHBIX 3a/a-
HUH

IIpomexyTouHas
aTTecTanms
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JIEHYECKUX PELICHHI, B TOM 3a4er

YHUCJIe B YCJIOBHUSX HEOMpe-

JICJICHHOCTH U PUCKOB.

Haeviku: O060CHOBaHHOCTH U Texymuii  KoH- [kana 2

- HaBbIKAMU OLEHKH MPEI- | apryMEHTUPOBAHHOCTH | TPOJIb

JlaraeMbIX BapUAHTOB | BBIMIOJHEHUS YIeOHOUN | BBITIOJHEHHE

YIPaBJICHUYECKUX PELICHUN; | IESTEIbHOCTH PaKTUYECKUX

- METOJIMKOM OLIEHKH IMpEeJI- 3aaHu

JlaraeMbIxX BAPUAHTOB [IpomexxyrouHas

YIPABJICHUYECKUX PELICHUH. aTTecTalus
3a4er

4.5.2. llIxansl OLIEHUBAaHUA PE3YIbTATOB O0yUEHHUS

ypOBeHB 3HAHUHU OIIpCACIIACTCA OLUCHKAMU «3a4YTCHO», «HE3aUTCHO).

[Ixana 1. Onenka chopMUPOBAHHOCTH OTACIBHBIX 3JIEMEHTOB KOMITETCHIIUI

O603HaueHs dopmynrpoBka TpeOOBaHUM K CTEIEHH C(HOPMUPOBAHHOCTH
KOMIIETEHIIUU
Hudp. | Onenka
3HaHus Ymenus HaBpiku
2 Heyn./ OtcyrcTBUE 3HAaHUNT OtcyrcTBUE yMEHUN OTcyTCcTBHE HABBIKOB
HEe3a4yeT
3 VYnoBim. @®parmMeHTapHsble, HE YacTuyHO OCBOEHHOE, He | DparMeHTapHOE, HE CH-
/3a4er | CTPYKTypHpOBaHHBIC 3HA- CUCTEMATHUYECKH OCY- CTEMAaTUYECKOE ITpUMe-
HUs HIECTBIISIEMOE YMEHHE HEHUE
4 Xop./ | CdhopmupoBaHHbIE, HO CO- B uenom ycmnemnrtoe, HO B nenom ycnenrsoe, HO
3auyeT JieprKalline OT/eIbHbIE coJieprKalllie OT/AEIbHbIE | cojepiKalllee OTAEIbHbIE
poOeIIbl 3HAHUS poOeIbl yMeHue poOeIbl MpUMEHEHHE
HAaBbIKOB
5 Otn./ Cdopmuporannsie cucte- | ChopmupoBaHHOE yMeHHE | YCHENIHOE U CUCTEMATH-
3aueT MaTHYECKHE 3HAHUS 4eCKO€ IPUMEHEHNE
HaBbIKOB

[Mkamna 2. KomruiekcHas orieHKa chOpMUPOBAHHOCTH 3HAHUM, YMEHUN U HABBIKOB

O06o3HauyeHUS .
dopmynupoBka TpeOOBaHUHN K CTeEHH c(HOPMHUPOBAHHOCTH KOMIIETEHIIUN
Hudp. | Ouenka
2 Heyn. | CtyneHT He nMeeT HeOOXOAMMBIX MPEACTABICHUI 0 TPOBEPsieMOM MaTepuae
Heyn./ | 3HaHuSA HE CTPYKTYpHpPOBaHBI, HA YPOBHE OPHEHTHPOBAHMS, OOIIMX MPEICTABIIC-
He3ayeT | HUH.

3 CTyneHT nomycKaeT HETOYHOCTH, MPUBOIUT HEIOCTATOYHO MPaBUIbHBIE (GOPMYITH-
POBKH, HApPYIIAET JIOTUUECKYIO MOCIEA0BATEIbHOCTh B U3JI0)KEHUH OTBETA HA BOIIPO-
CBhI WJIK B IEMOHCTPUPYEMOM JICHCTBHH.

VYnosn. / | 3HaHUs, YMEHHs, HaBBIKM Ha AHAJMTHYECKOM ypoBHE. KoMmmeTeHIMH B IeJI0OM
3aueT | cOPMUPOBAHHBIE, HO COAEPKAIINE OTJEIbHBIE MPOOETIBI.

4 CryneHT TBEpIO 3HAET MaTepuaj, TPaMOTHO M IO CYIIECTBY €r0 M3JIaraeT, OJTHAKO
JIOMyCKAaeT HECYIIECTBEHHbIE MOTPEIIHOCTH IPU OTBETE Ha 3aJaHHBIM BOIIPOC WJIU B
JIEMOHCTPUPYEMOM JICHCTBHH.

5 Xop./ | 3HaHuUs, yMCHUS, HABBIKM HA CHCTEMHOM YPOBHE.
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3auer | CTyneHT r1yOOKO M MPOYHO YCBOMJI MPOrPaMMHBIN MaTepuas, uCYepIbIBatolle, Mo-
CJIEIOBATENIbHO U YETKO €T0 M3JIaraeT, yMeeT TECHO YBA3bIBATh TEOPHUIO C MPAKTUKOM,
CBOOOJHO CHpaBIIsIeTCS C 3ajauaMu, BOMPOCAMHM M JIPYTMMH BHAaMU MPUMEHEHHUS
3HAHUM, B TOM YHCIIC MPU BUJOM3MEHEHUU M PEIICHUH HECTAaHIAAPTHBIX MpaKThye-
CKHX 3aJia4, MPaBUILHO 000CHOBBIBAET MPUHATOE PEIICHHUE.

5. METOJIMYECKUE YKA3ZAHUS 1JIS1 OBYUAIOLIUXCS IO OCBOEHUIO
JUCHUTIIMHBI (MOYJIS)

AynuropHas paboTa MpoBOAUTCS B (opme NeKUMA U MPAKTUYECKUX 3aHITHIA.
[ToaroroBka K 3aHATUSAM JOJKHA HOCUTHh CHUCTEMATHUYECKUN XapakTep. DTO MO3BOJIUT
oOy4aroriemMycsi B OJHOM 00beME BBITIOJHUTD BCE TPEOOBAHMSI IPEIOAABATENS.

CamocrosiTenbHas paboTa sABISeTCs 00g3aTeIbHBIM KOMIIOHEHTOM Ipoiiecca MoAro-
TOBKH OakanaBpOB, OHa (POPMUPYET CaMOCTOATEIbHOCTb, MO3HABATEIbHYIO AKTHUBHOCTD,
BbIpa0aThIBAET IPAKTUUECKHUE HABBIKU Pa0OThI C HAYYHOM TUTEpaTypoil.

OOuuit 00beM ayAUTOPHOM U CaMOCTOSITEIbHOW paboThl ompezensercs y4eOHO-
TEMaTHYECKUM IUIaHOM. M3ydeHne NUCHUIIIIMHBI 3aBEPIIACTCS IK3AMEHOM.

YcneniHoe n3ydeHrue AUCIHUIIIUHBI TPEOYeT MOCEUICHUs JIEKINI, aKTUBHOU pabOThI
Ha [PaKTUYECKUX 3aHSATHUSIX, BBIIOJIHEHHS Y4YeOHBIX 3aJlaHuid  [penojaBaTelid,
O3HAKOMJIEHUS C OCHOBHOU U JOTIOJIHUTEJIBHON JINTEPATYPOU.

5.1. Meroauyeckue yka3aHus I OOy4YalOIIUXCA MO0 MNOATOTOBKEe K
JIEKIIMOHHBIM 3aHATHAM

Ha JsileKimsax u3/aratoTcs OCHOBHBIE TEOPETHUYECKUE II0JOKEHHS AUCLUIUIMHBI,
OOCTOSATENHFHO PACKPbIBAIOTCS 3aKOHOMEPHOCTH, NMPUHIUIMBI, HAYYHbIE TEPMUHBI U T. II.
[IpenogaBaTenb pa3bsACHSAET OCHOBHbIE, HauOoJiee CIOKHBIE MOHATUS TEMbI, a TaKXkKe
CBSI3aHHBIE C HEH TEOpeTHUYECKHE U TNMPAKTUUYECKHE MPOOJIEMBl, JaeT PEKOMEHIAIMU Ha
NPAKTUYECKOE 3aHATHE M YKa3aHHMs Ha CaMOCTOSITENbHYIO paloTy. BrineneHHble B
JEKIIMOHHOM Kypce TeMbl O0O0€CleYMBaIOT METOAOJOTUYECKHI acreKkT 0a30BOi
MOATOTOBKHU CTYJIEHTOB.

[Ipy DOArOTOBKE K JIGKIMOHHBIM 3aHATUSAM CTYAEHTaM HEOoOXOIUMO TMepea
OuYepeHON JeKUUEH MPOCMOTPETh MO KOHCHEKTY Marepual mpeapiayiieil nexkuuu. [Ipu
3aTpyAHEHUSIX B BOCHPUSITHM MaTepuana cjieayeT oOpaTUThbCd K  OCHOBHBIM
JUTEpAaTypHbIM HMCTOYHHMKAaM. Eciu pa3oOparbcs B MaTepuasne HE YJaloCh, TO CIELYET
o0OpaTUThCA K NPENOJaBaTeN0 Ha 3aHATUAX WM N0 TpaduKy €ro HWHIWBHIYaTbHBIX
KOHCYJIbTALIU .

5.2. Meroauyeckue yKazaHusi I O00y4amwIIMXCA MO TMOArOTOBKe K
NPAKTHYECKUM 3aHATHAM
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[IpakTHyeckue 3aHATHS 3aBEpIIAIOT M3yUYeHHUE HamOojee BaXHBIX TeM Y4eOHOil
IUCUUTUIMHBL. OHM CITyXaT JUIsl 3aKPEIJIEHNs N3YYEHHOTO MaTepualia, pa3BUTU YMEHUHN U
HABBIKOB TOJIOTOBKHM JIOKJIAIOB U 3CCE, NMPUOOPETEHHUs OIbITa YCTHBIX MyOJIUYHBIX
BBICTYIUIEHUM, BEACHUS TUCKYCCUU, APTYMEHTALUH U 3aIIUThl BEIABUTAEMBIX TOJIOKEHHM,
a TaKKe IJs1 KOHTPOJS IPENnoAaBaTelieM CTENEHU IOATOTOBIEHHOCTH CTYIAEHTOB IO
U3y4aeMOW TUCLUIUIMHE.

[Ipu NOATOTOBKE K MPAKTUYECKUM 3aHATUSM CTYJIEHTaM HEOOXOAUMO:

- MNPUHOCUTH C COOOW PEKOMEHJIOBAHHYIO IMPENOAABATEIEM JIUTEPATypy K
KOHKPETHOMY 3aHSTHIO;

- 10 OYEPEJHOr0 MPAKTUYECKOrO 3aHATHSA MO PEKOMEHJIOBAHHBIM JIMTEPATYPHBIM
MCTOYHHKAM IIPOpadboTaTh TEOPETUYECKHUI MaTepra, COOTBETCTBYIOLIEH TEMbI 3aHATHUS;

- B HayaJie 3aHATHH 3aJaTh MPENOAABATENI0 BOIPOCHI 0 MaTepualy, BbI3BABIIEMY
3aTPYJHECHHUS] B €r0 MOHUMAaHUM W OCBOEHUM TPU PEIICHUM 3a7ad, 3aJaHHBIX IS
CaMOCTOSITEIIBHOTO PEILICHHUS;

- B XOJI€ CEMHMHAapa /1aBaTh KOHKPETHBIE, YETKNUE OTBETHI 10 CYILIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHATHUM JOBOJUTH KaXAYH 3a/ladyy A0 OKOHYATEIbHOIO
pelieHusi, IeMOHCTPUPOBATh OHUMAHKUE MPOBEECHHBIX PACYETOB (aHAIU30B, CUTYyaIU),
B CJIy4ae 3aTpyAHEHHI 00paIaThbest K MpernoaBaTesio.

CryzneHTtaMm, MPONMYCTHBIIMM MPAKTUYECKOE 3aHATHE (HE3aBUCHMO OT MPUYUH),
7100 HE MOJATOTOBUBIIKUMCS K HEMY, PEKOMEHIYETCSl HE MO3KE YeM B 2-HEJEIbHBIN CPOK
SABUTHCS HA KOHCYJIBTALIMIO K TPENOIABATEIIO U OTYUTATHCS O TEME 3aHITHS.

5.3 Meroauyeckue yKa3aHUsi 10 OPraHU3ALUM CAMOCTOATEIHLHOH PadOTHI
o0yYamuxcs

OpraHu3aimsi caMOCTOSTEIbHON paboThl MO JUCHUIUIMHE «YTpPaBJIEHHWE MPOEKTa-
MU» TPEANnosaraeT noAroToBKy K 3aHATHSIM B COOTBETCTBUM C 3aJIaHMSIMU Ha CaMOCTOS-
TEJIbHYI0 Pa0dOTy C MCTOJB30BAaHUEM KOHCIIEKTa JICKIIUNA, MaTEpUAIOB MPAKTHUYECKUX 3a-
HATUI U MPUBEACHHBIX HHMXKE MCTOYHHUKOB JUTEPATYphl; BHIIOJIHEHUE WHIWBUAYAIbHBIX
3aJlaHuM; TOATOTOBKY K 3a4ETy.

B xone camocTosiTenbHON pabOTHI CTYACHT MOYKET:

— OCBOWUTH TEOPETUYECKUN MaTepHual Mo U3y4yaeMoW AUCUUIUIMHE (OTAENIbHBIEC TE-
MBI, BOITPOCHI T€M, OTJEIbHbIE TTOJIOKEHUS U T. [1.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOro MaTepHalia, UCHOJb3ysl HEOOXOAUMBIA MH-
CTpYMEHTapui, MIPaKTUUECKUM ITyTeM (pelieHre 3a1a4, TECTOB /i1 CAMOTPOBEPKH);

— TPUMEHUTH MOJTYYCHHbIC 3HAHUS M MPAKTUUECKHUE HABBIKU JIJISl aHAJIM3a CUTYya-
MY ¥ BBIPAOOTKM MPABUIBLHOTO PElIeHHsl (MOArOTOBKA K TPYMNIOBON JUCKYCCHUU, TIOJTO-
TOBJICHHAs1 padoTa B paMKax JIeTIOBOM UTPhI, TUCHMEHHBIN aHaTU3 KOHKPETHOW CUTYaIlHH,
pa3paboTKa MPOEKTOB U T. [1.);

— HCTOJIb30BaTh MOJIYYCHHBIC 3HAHUS U YMEHUSA I (POpMUPOBaHUS COOCTBEHHOM
MO3ULIUU, TEOPUU, MOJIENIN (BBITIOJHEHUE UHANBUIYATbHON paOOThl, HATMCAHUE ICCE).

MonenupoBaHue caMOCTOSATEILHON pabOThl 00YYAIOIINXCS:

1. IToBTOpEHUE MPOIIEHHOTO TEOPETUYECKOIO MaTepuaa.
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2. YCTaHOBJIEHHUE TIaBHBIX BOIIPOCOB TEMBI.

3. Onpenenenuie riayOUHBI U COJIEP KaHUS 3HAHUM 110 TEME, COCTABJIEHUE TE3UCOB 10
TEeMe.

4. YrpaxxHeHus1, pelleHre 3aj1ay, BHIMOJHEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a]1a-
HUW.

5. AHanu3 BBINOJIHAEMON IEATEIbHOCTH U €€ CaMOOIICHKA.

6. IIpunoOpereHne yMeHH 1 HaBBIKOB.

7. CocTaBiieHHE BOIIPOCOB I10 COJAECPKAHUIO JEKLIUH.

5.4 MeToauuecKkue yKa3aHus 10 MOJATOTOBKe 00yYaIOIINXCS K 3a4eTy

[IoAroToBKa K 3a4€Ty OCYWIECTBISAETCA CTYAEHTOM CaMOCTOSITEIIBHO C MCIOJIB30BA-
HHUEM TIEPEYHS BOIIPOCOB K 3a4ETy, KOHCIIEKTA JIEKIUN MO JUCHUIUIMHE U PEKOMEH]IOBAH-
HBIX UCTOYHHUKOB JINTEPATYPHL.

[Ipu u3ydyeHun y4eOHON MUCHUIUIMHBI BHUMAHUE YACNSIETCS METOJAUYECKUM PEKO-
MEHJIAIMSM MPEToAaBaTesi CTyIEHTaM 10 BEJICHUIO KOHCIIEKTOB, paboTe ¢ UCTOYHUKAMH,
3 (PEKTUBHOMY H3YUYEHHUIO PEKOMEHJOBAHHOW JIUTEPATYphl, BBHITIOJHEHUIO WHIAUBUIY-
aJbHBIX 33JaHUN. AKIEHT B U3YYEHUH JUCUUIUINHBI CTABUTCS HA CTUMYJIMPOBAHUE CAMO-
CTOSATEJIbHOM JIESATEIIbHOCTU CTYJAECHTOB B M3YyUYEHUHU IpEAMETa IUCLUILIMHBI, YTO I103BO-
nsieT 3¢ (HEKTUBHO MPUMEHSTh YCBOCHHbBIE TEOPETUUECKUE 3HAHUS Ha MPAKTHKE.

B xoie moAroToBKu K 3a4eTy CTyJEHTaM HE0OXOIUMO oOpaliaTh BHUMAaHUE HE
TOJIbKO Ha YPOBEHb 3alIOMHUHAHMS, HO U Ha CTENEHb MIOHUMAaHUS U3JIaraeMbIX MPoOJIeM.

6.Y4eOHas suTepaTypa U pecypchbl HHPOPMAMOHHO-TEJIEKOMMYHUKAIIMOHHOM
ceTu «AHTEpHET», BKIIOYAS NepPeYeHb Y4eOHO-MeTOAMYEeCKOro odecneyeHust
JJIS CAMOCTOATEIbHOM Pa0doThl 00y4aIOIUXCS 0 JMCHUIITINHE (MOTYJII0)

6.1. OcHoBHas JUTEpaTYpa

1. Ky3nemnona, E. B. Ynpasnenne noprdenem nIpoeKTOB Kak HHCTPYMEHT peasin3aIiuu
KOPIOPATUBHOM CTpaTteruu: y4eOHHK Juisi OakanaBpuata u maructpatypel / E. B.
KysnemnoBa. — 2-e uza., nepepad. u gon. — M.: UznarensctBo Opaiit, 2017. —
244 ¢. — (Cepusi: ABTopckuit yueOHuk). — ISBN 978-5-534-00853-1. — Pexum
J0CTyIIa: www.biblio-online.ru/book/SAAS1BED-9BF1-4ASE-B65F-BF57FA1F128A.

2. YrupaBiaeHue MHBECTUIIMOHHBIMU MPOEKTaMU B YCJIOBUSX PHUCKAa M HEOIPEIEICHHO-
CTH: yueOHoe rmocobue s OakanaBpuaTta u maructparypsl / JI. I'. Martseesa, A. 1O.
HuxkwuraeBa, O. A. Uepnosa, E. ®@. [Ilunanos. — M.: U3zgarensctBo IOpaiit, 2017.
— 298 ¢. — (Cepusi: Yuuepcutetsl Poccun). — ISBN 978-5-534-04586-4. — Pe-
KUM JoCTyna: www.biblio-online.ru/book/9D230457-295D-459F-A3 A9-
9F1291E24A0C.
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6.2. JlonosHUTEIRHAS IUTEPATYPA

3. le Mapko T., Deadline. Poman 06 ynpasnenuu mpoexktamu. M., Bepmuna, 2006,
288c.

4. le Mapko T., T. Jluctep. Banbcupysi ¢ MeaBeasiMu: yIpaBiICHUE PUCKAMU B TTPOEK-
Tax Mo paszpadbotke mporpammHoro odecneuenus. M., Komnanusa p.m.Office, 2005,
196¢.

5.Mazyp U.H., lanupo B.[., Onsaeporre H.I'. Ynpasnenne npoekrtamu. M., Omera-
JI, 2005, 664c.

6. Maptus I1., Teiit K. Ynpasnenue npoexramu. CI16, [IMTEP, 2006, 224c.

7. Yupasnenue npoektamu (nof pea. Ix.K. [Tunto). CI16, IIMTEP, 2004, 464c.

8. YopaBieHue MpoekTaMu (OCHOBBI IPOEKTHOTO YMPABICHHS), YUYEOHHK (MMOJ pe.
MLJL. Pazy). M., KHOPYC, 2006, 768c.

6.3. YueOHO-METOMNYECKOE 00ECIEYEHHE CAMOCTOSITEILHONM PAOOTHI
He nmpenycMoTpeHa.

6.4. HopMaTuBHbBIE TPABOBBIC TOKYMEHTBI

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fourth
Edition. Project Management Institute, 2008

2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fifth
Edition. Project Management Institute, 2012

3. HammmonanpHble TpeOOBaHMA K KOMIETEHTHOCTH CIIEHIUAIMCTOB (IO YIPaBICHUIO
npoekTamu), sepcust 3.0, urons 2010 r.

6.5.HTepHET-pECYpPChI
1. http://www.pmi.org/
2. pm-prepare.com/
3. http://www.pmpractice.ru/
4. http://www.pm-expert.ru/
5. CnpaBouHo-nipaBoBas ciyxk0a «I'apanT»
6. CripaBouHo-1ipaBoBasi cucteMa «Koncynprantlirocy»

6.6. luple ICTOYHUKH
He mpenycmoTpeHsl.

7/.MartepuajbHO-TeXHMYECKasi 0a3a, HH(POPMALMOHHbIE TEXHOJOIMH, MPOrPpaMM-
HOe o0ecnieyeHue U HHPOPMALMOHHBIE CTIPABOYHbBIE CHCTEMBI

Aynuropuu ¢ MyJIbTUMEIUIHBIM 000pyA0BaHUEM TSI BU3yalIM3allid MaTeprasa BO
BpEMSsI IPOBEACHUS JICKIIMOHHBIX U IPAKTHYECKUX 3aHSATHI.

KomnbioTepHbie Kiacchl, 000pyAOBaHHbBIE TEPCOHATBHBIME KOMIBIOTEpaMHU, 00b-
€IMHEHHBIMH B JIOKAIBHYIO CETh C BBIXOJIOM B IHTEpHET.

[Taket npunoxxenuid Microsoft Office.
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