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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

I.1. Juciumumaa  DT/.B.05

«Ctparern4yeckuii  MEHEKMEHT»

o0OecrieunBacT

OBJIAACHHUC CIICAYIOIMMHU KOMIICTCHOMAMM C YYCTOM OTalla:

Kon
KOMIIETEHIIUHA

HaunmenoBanue
KOMIETECHIINHU

Koz srama ocBoenust
KOMIIETEHIINH

HaumenoBanue 3Tama
OCBOEHUS KOMIIETECHIINH

ITK-8

CriocoOHOCTh
TOTOBHTH
aHAJUTHYECKHUE
MaTepuabl st
OLIEHKU
MEpONPHUATHI B
obnactu
SKOHOMHYCCKOH
TTOJIUTHKH U
MIPUHATHUSA
CTPAaTETUYECKUX
peuIeHni Ha MUKpO-
1 MaKpOypOBHE

[TK-8.1

CriocoOHOCTh TOTOBUTH AHATUTUYECKHUE
MaTepHuaIbl 1JI1 OUEHKH MEPOIPUATHI
B 00JIACTH YKOHOMHUYECKOW MOJIUTUKU
MIPEANPUATHS

[K-11

CnocoOHOCTh
PYKOBOJHTH
SKOHOMHMYECCKUMU
ciyx0aMu u
MoApa3ACICHUSIMHU
Ha NPEeANpUATHSIX U
OpraHu3aIMsIX
pasnu4YHbIX (Hopm
COOCTBEHHOCTH, B
opraHax
roCyJJapCTBEHHON U
MYHUIUIIAJIBHON
BJIACTH

ITK-11.2

CriocoOHOCTh HaXOOUTh
OpTraHU3aI[MIOHHO-YIIPABICHYECKUE
perieHus B mpodeccuoHaIbHOMU
JESITEIIbHOCTH

IIK-12

Crnioco6HOCTH
pa3pabaTsiBaTh
BapUaHTHI
YIPaBICHICCKUX
peLIEeHU U
000CHOBBIBATh UX
BBIOOD Ha OCHOBE
KpUTEPHUECB
COLIMATILHO-
3KOHOMHUYECKOU
3¢bHeKTUBHOCTH

I1IK-12.2

Crnoco6HOCTh pa3pabaTbiBaTh
BapUaHTHI YIIPABJICHUYECKUX PEIICHH C
YUETOM 3aKOHOJATEIbHBIX TPeOOBaHUH




1.2. B pesynprare OCBOEHHS [UCHUIUIMHBI Y CTYICHTOB JOJDKHBI OBIThH

c(OpMHUPOBAHBI:

Kox srama
OCBOEHUA
KOMIIETEHI[NHA

Pe3ynbraTel 00y4eHus

I1K-8.1

Ha ypoene 3nanuii:

— OCHOBHBIE HalpaBJCHUs, NMpaBWa U MPOLEAYpPbl pa3pabOTKU CTpaTeruu
(bUpMBIL.

— IIUKJ CTPaTETN4YeCKOro yIpaBJIEeHUs U €ro CTaluM;

— TPOBOAMTH aHAJHM3 BHYTPEHHEH cpebl (GUPMBI;

— TPaKTHKE OPTaHU3aLMU MPOLECCOB MPUHATHS U pean3alii pelieHui B
Han0oJiee yCenHo padoTaoIuX KOMIaHHAX;

—  ONpeZensiTh BO3MOXXHOCTH YIpo3bl (PMpME CO CTOPOHBI BHEIIHEH Cpensl,
CHIIbHBIC U c1a0ble CTOPOHBI (PUPMBI;

— OMNpeAensATh TpPYINIbl CTEUKXONJIEpPOB, BBIABIATh MX BIUSHUE Ha
opranu3anuio, 3p(HeKTHBHO UCIOIB30BATh BO3MOXKHOCTH JaHHBIX I'PYIII B
LEJISIX peau3aly CTPATEruy OpraHu3aliy.

Ha yposene ymenuii:

— BBICTpauBaTh CUCTEMY KOPHOPATHBHOI'O M ONEPATHBHOTO YIPABICHUS Ha
OPEANpUATHH,  OLCHMBATh  CTPATETMYECKOE  IOJOXEHHE  (UPMBI
apaMeTpUu4ecKMMM U HENapaMeTpUuYeCKMMHM  CTaTUCTHYECKUMHU
METOJAMH;

— OpraHu30BaTh JAEATEILHOCTh MAJIOW TPYIIIBI, CO3JAHHOM Ul peanu3anuu
KOHKPETHOI'O SKOHOMUYECKOTO MPOEKTA.

Ha ypoene nasvikos:

— BIAAETh pa3IMYHBIMM  CIOCOOAMM  pa3padaTbiBaTb  MUCCHIO U
CTpaTeruuecKkoe BUACHUE OpraHu3aluy;

— BIIQJCTh METOJAMH Pa3pabOTKH, peain3allii U KOHTPOJIS OCYIIECTBICHUS
B OpPTaHU3alMM CTPATETUUYECKOTO YIPABICHHUS;

— BIAQJETh METOJAaMM aHajM3a CTPATETMYeCKUX albTepHATUB M OLEHKH
OCYUIIECTBUMOCTH CTPATETHH.

ITIK-11.2

Ha ypoene snanuii:

— COJEpKaHue U NMOPSIOK IPOBEAEHHS CTPATETHYECKOr0 aHAIN3a;

— MNyTH U CIOCOOBI TPEOAOJICHUS CONPOTHUBICHUS CTPATETHUECKUM
W3MEHEHUSIM B OpraHHU3aliH.

Ha ypoene ymenuii:

— TPOBOAMTH aHAJHM3 BHELIHEH Cpebl GUPMBL;

—  ONpeensiTh BO3MOXXHOCTH YIpO3bl (pMPME CO CTOPOHBI BHEIIHEH Cpenbl,
CHJIbHBIE U c1a0ble CTOPOHBI (PUPMBI.

Ha ypoene nagvikos:

— BJaJeTh METOAAMM KPUTHUECKOM OLEHKU MpejJiaraéMblX BapHaHTOB
YIPAaBIEHYECKUX PEILICHUN;

— BIAAETh MeEToJaMH pa3paboTKM U OOOCHOBaHMS NPEAJIOKEHUH 110
COBEpUICHCTBOBAHUIO YIIPABJIEHYECKUX PEIICHUN, C YYETOM KpPUTEpUEB
COLIMAJIbHO-9KOHOMHUYECKOH I(PPEKTUBHOCTH, PUCKOB M BO3MOXHBIX
COLMAIbHO-9)KOHOMUYECKHUX IOCIJICICTBHM.

I1K-12.2

Ha yposne 3nanuii:




— BO3MOXXHOCTSIX COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUH B ITPOIIECCAX
pa3paboTKH, BIOOPA U KOHTPOJIS YIIPABIEHUYECKUX PEILICHHIA;

— TIpaBWJIa IIOJYy4YEHHUS JOCTOBEPHBIX [JaHHBIX O PBIHKAX, TOBapax,
NOTPEOUTENAX, MOCTABIIMKAX U KOHKYPEHTAX;

—  KJIACCHU(UKAIMIO YIPABICHUYCCKUX PEHICHUH, CTPYKTYPYy W TEXHOJOTHIO
Ipouecca NPUHATHS PELICHUH;

— OCHOBHBIE (PaKTOPBI KauecTBa U 3PPEKTUBHOCTH IPUHUMAEMBIX PELICHUH;

— 3HaHUE Y3KOHOMHYECKUX OCHOB IIOBEACHUS OpraHu3aluil, UMETh
IIPEJICTaBICHUE O PA3JIUYHBIX CTPYKTYPaX PBIHKOB.

Ha ypoene ymenuii:

— CaMOCTOSITEJIbHO AHAIM3UPOBAaTh U INPUMEHATH Pa3IMYHbIE AITOPUTMBI
OPUHATHS PELIEHUH TNPUMEHUTEIBHO K KOHKPETHBIM IpobiemMam
OpraHu3aluy;

— YUUTBIBaTh pEAJbHBIE YCIIOBUS, B KOTOPBIX NPUHUMAETCA DPEIIEHUE, H,
npex/ie Bcero, (PakTop pUCKa;

— HCIOJb30BaTh OCHOBHBIE TEOPUU MOTUBALIUY, JIUAECPCTBA U BIACTU AJIS
pelIeHns yIpaBIeHYeCKUX 3a/1a4;

— OpraHM30BaTh JESATEIBHOCTh MAJIOW IPYIIIbl, CO3/IaHHOM JUIsl peanu3aiuu
KOHKPETHOI'0 YKOHOMHUYECKOTO MPOEKTA.

Ha ypoene nagvikos:

— AQHAJIWTUYECKUMU NPUEMaMU OMUCAHUS OPTaHU3ALlMOHHBIX CUCTEM B
YCIIOBUSIX KPHU3HCA;

— HaBbIKaMH CUCTEMHOTO 110X0/1a K U3yUEHHIO MPpodiieM
(YHKIIMOHMPOBAHUS U PA3BUTHUS COLUAIBHBIX OpraHU3alui B yCIOBUAX
KpHU3Hca.

— BJIQJICHUE PA3JIMYHBIMU CIIOCO0AMHU pa3peiieHusi KOH(OIMKTHBIX CUTYaIHUH.

2. OFBEM N MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

O0beM IUCHHUIIIIMHBI

O6mas tpyaoemkoctb OTJI.B.05 «Ctpaterndyeckuii MEHEIKMEHT» cOCTaBisieT 1
3a4ETHYIO €AUHUILY — 36 aK. u.

KonuuecTBo akageMUyeCcKMX YacOB, BBIJICJICHHBIX HAa KOHTAaKTHYIO paldoTy C
IpernojaBaTesieM sl OUHON GOpMbI 00yUeHHUsI, COCTABISAET 24 aK.4.: JEKIUOHHBIC 3aHATHUS
— 12 ak.u., npaktudeckue 3auatus — 12 ak. 4. CamocrosiTenbHas paboTa coctaBiser 12 ak.
4.

dopma MPOMEKYTOUHOM aTTECTAIlM B COOTBETCTBUH C YY€OHBIM TUIAHOM — 3a4eT.

Mecto nucuuniannbl B ctpykrype OII BO

Hucuunnuna OT/.B.05 «Crpaternyeckuii MEHEIKMEHT» OTHOCUTCS K OJIOKY
JUCHMIUIMH BapuUaTUBHOW (aKyIbTaTUBHOM dYacTHM  y4eOHOro IUIaHAa HampaBICHUS
noaArotoBku maructpoB 38.04.01 «DOxoHOMHKa» € HalpPaBIEHHOCTBIO IOArOTOBKHU
«JKOHOMMKA U MPABO» U U3Yy4AETCA BO 3 CEMECTpE Ha 2 Kypce — O4Has U OYHO-3a04Has
(dbopMbI 00yUeHUS.

JucuuiuinHa peanusyerca nocie u3ydeHus aucuumuinabl b1.B.02 «CoBpemeHHbIE
TEXHOJIOTUH B MEHEJDKMEHTE» U TUCIUILINHBI « KopriopaTuBHBINA MapKETHHI.

JlocTrKeHNE TIAHUPYEMBIX PE3YJIBTaTOB O0YUEHHUs CIY’KUT OCHOBOM JUIsl U3yUEHUS
nuctuiinabl b1.B.JIB.07.02 « AHTUKPU3UCHOE yIIPABICHUEY.
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3. COAEP/KAHUE U CTPYKTYPA JTUCHUIIJIMHBI

Ounasn popma ooyuenusn

O0beM IMCHUIIHHBI, aK. Yac. dopma
KonrakTHas padora TEKYIIero
Ne i/ HaumeHoBanue TeM o0yyaromuxcs ¢ KOHTPOJIA
) (pa3aesioB), Bcero npenoaaBaresiemM Cp yCIeBaeMoCTH,
1Mo BHAAM Y4eOHbIX 3aHATHI NPOMEKYTOYHOI
JI JIP 3 KCP arrecraun®
Tema 1 | TeopeTuueckue OCHOBEI
CTPaTErHYeCKOro 6 2 2 2 P
MEHEDKMEHTa
Tema 2 | Ctpareruueckuii aHaIus3 6 2 2 2 K
Tema 3 | O6uue cTpaTeruu 6 2 2 2 C
Tema 4 | CTpareruu ¢ yaeToM 6 2 2 2 C
pa3IUYHBIX (aKTOPOB
Tema 5 | Ctparernveckas 6 2 2 2 K
TuBepcruUKaIns
Tema 6 | Peann3zanus ctpareruu 6 2 2 2 T
[IpoMexyTOYHas arTecTauus 3auer
Bcero: | 36 12 12 12
Ouno-3aounasn gpopma odyuenusn
Ne i/ HaumMmeHoBaHue O0beM JUCHUILIMHBI, Yac. ®opma
TeM H/WIn Bcero KonTakTHasi padora Cp TeKyLIero
pa3zaesioB o0yuarouuxcsi ¢ KOHTPOJIA
npenogaBaresiemM yCIeBaeMoCTH,
10 BHaM Y4eOHbIX 3aHATHH MPOMEKYTOYHOM
J JIP 113 KCP arrecraunu
Tema 1 | Teopernueckue 6 1 1 4
OCHOBBI P
CTPaTETUYECKOTO
MEHEPKMEHTa
Tema 2 | CtpaTeruueckuii 6 1 1 4 K
aHAIN3
Tema 3 | OOmme cTparerun 6 1 1 4 C
Tema 4 | Ctpateruun ¢ yuyeTom 6 1 1 4 C
pa3IYHbBIX (PAKTOPOB
Tema 5 | Crparernueckas 6 1 1 4 K
nrBepcudukaus
Tema 6 | Peannsarms 6 1 1 4 T
CTpaTeruu
[IpoMexxyTouHas arrectanus 3auer
Beero: | 36 | 6 | 6 | 24

* [Ipumeuanue: popmvl mexyue2o KOHmMpos ycnesaemocmu - mecmuposanue (T), cumyayuonnvie 3adanus (C),

xonnoksuym (K), pepepam (P).

Copaep:xxanue 1M CHUATIIAHBI

Tema 1. TGOpCTI/ILIGCKI/IC OCHOBBI CTPATCTUYICCKOI'O MCHCI?KMCHTA.
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C}’HIHOCTB n 3aJa4u CTpPaTCru4cCKOro MCEHCIKMCHTA. OcHOBHBIC OIpCACIICHUA
CTPATCTUICCKOI'O MCHCIXMCHTA. MCTOI[OJIOFI/I‘-ICCKI/IG OCHOBAaHUA " IIKOJIbI
CTPATCTUYCCKOIr0o MCHCI’KMCHTA

Tema 2. Ctparernyeckuil aHaaus3

Pa3paboTka crtparermueckux neneid. OOmuid aHanu3 (akTOpoB BHEIIHEW CpPEbl.
[IpoGiema HeomnpeeneHHOCTH BHEIIHEW cpeabl. OTpacineBoil aHann3. KOHKypeHTHBIN
aHanu3. AHaJIM3 CTPATErMYECKOro IOTEHLHajda OpraHu3aluu. AHaJIW3 COOTBETCTBHS
CYILECTBYIOIIEH CTPAaTErUK. AHAIN3 IPYIII BIUSHHUS

Tema 3. O6mue cTpaTeruu

Crparerun koHKypeHuu. Ctpareruu BHEMHEro pocta. CTpaTeruy HaCTYIUICHUS U
000pOHBI

Tewma 4. Ctpareruu ¢ y4eToM pa3InyHbIX (HaKTOPOB

Crpareruu B yCIOBHSX TT100aTH3aMN KOHKYPEHTHOU O0phObI. CTpaTeruu ¢ yueTom
cocTossHUsl oTpaciau. CTparerud C y4eTOM COCTOSIHHMSI OpraHu3alid. AHTUKPH3UCHBIE
crparerud. CTpaTernyecKui MEHEDKMEHT B HEKOMMEPUYECKNUX OPTaHU3aLHIX

Tema 5. Crparernueckast AuBepcupuKaius

Crpaterun  quBepcu(UUMPOBAHHBIX  KoMmaHuid. CTpaTeruuyeckuil  aHaius
nuBepcuuurpoBaHHON KomMnaHuu. CtpaTeruu OW3HEC-eIUHULL JUBEPCUDUIIMPOBAHHON
KOMIIaHUU

Tema 6. Peanuzanus cTpateruu

Onenka crparerud. BbIOOp M OCYIIECTBUMOCTb CTpAaTeTMU. AHaIM3 peaau3aluu
crpareruu. [Ipeononenre conpoTUBIEHUS CTPATETUUECKUM U3MEHEHUSIM

4. MATEPUAJIbI TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTH _
OBYYAIOIINXCA U @OHI ONEHOYHbLIX CPEACTB ITPOMEKYTOYHOU
ATTECTAIIUN

4.1. ®opMbI 1 MEeTOABI TEKYIIEr0 KOHTPOJISI YCIIEBA€MOCTH M MPOMEKYTOYHOI
aTrecTanun

4.1.1. B xome peammzanun aucuuiuidebl DPT/A.B.0S «Crpareruyeckuii
MEHEIKMEHT»  HMCHOJb3YIOTCH  CJeAYyKIIHe MeTOAbl TeKyllero KOHTPOJIs
yCIIeBAEMOCTH 00y4YalOLIMXCH:

Tema u/vnu pasacia MCTO,Z[I)I TCKYIICTO KOHTPOJIA
YCIICBACMOCTH

TeopeTnueckre OCHOBBI CTPATETHYECKOT0 MEHEPKMEHTA Pegepar
Crparerndecknii aHaIN3 Komnoksuym
OO0mue cTpareruu CuryanroHHbIE 33/TaHUS
CtpaTeruu ¢ yueToM pa3indHbIX (HakTopoB CurtyalnoHHBIC 3a/1aHUS
Crparernueckasi TuBepcUpUKaIus KomnokBuym
Peanuzanms cTpareruu TectupoBanue




4.1.2. DK3aMeH MPOBOJUTCS METOJIOM YCTHOTO ONPOCA CTYICHTA.

4.2. MaTtepuaJibl TEKYHIEr0 KOHTPOJISI YCIIEeBA€MOCTH 00y4ar0IIUXCS.
TunoBble oleHOYHBbIE MaTepHaJbI IO TeMe 1.

Pedepar: 3amaHme ¢ MaKCHMallbHO BO3MOXHOW TIPAaKTHYECKON HAIPABICHHOCTHIO, 00BEeMOM (B
sKkBHUBaJIeHTE) 12-15 cTaHAAPTHBIX CTPAHMII.

Bo3moxubie TeMbl pedepara
1. HeoOxomuMocTh CTpaTernyeckoro YMpaBICHHS, €r0 pOJib B COBPEMEHHBIX YCIOBUSAX IS
opranuzanuii Poccun
CyIIHOCTh MOHATUHN «CTPATETHS», «CTPATETUYECKOE YIIPaBICHUE)
KitoueBbie THIIOTE3BI CTPATETUIECKOTO MEHEIPKMEHTA
OTnuyus CTPATErMYECKOTO YIPABICHUS OT CTPATETUUECKOTO TTAHUPOBAHUS
OTnu4us CTPATETHIECKOTo YIPABICHHUS OT ONEPATUBHOTO YIIPABICHHS
CocTaBnsromnye CTpaTeruueckoro yrnpaBieHHs
CrpykTypa 1 0COOEHHOCTH TIPOIIECcCca CTPATErHIECKOTO YIPABICHUS
[TonsiTre Muccuu opranuzanuu. HazHadeHue u poib MUCCHUU B CTPATETHUECKOM YIIPaBICHUU

XU A WN

Tunosbie OLICHOYHbIC MaTEePHUAJIbI 110 TEME 2.
PazpaboraiiTe Muccuto Juist 10001 BHIOpAaHHON OpraHu3allii M CTpaTeruuyeckoe BujaeHue. B ciyudae,
eciii paccMmarpuBaemas Bamu opranuzanust yxe o0jgagaeT MUCCUEN M BUJIEHUEM, TO MPOBEAUTE UX
aHaJu3.
Jnst mo6oii opranmzanuu nposeaute PEST-ananus, onpenennte KOHKYpPEHTHOE JaBICHHUE IO TISITH
HanpasieHusM (o M. [Toprepy) u mocTpoiite KapTy CTpaTErHYeCKUX IPyIIL.
[TocTpoiiTe nenoyky EHHOCTH OpraHU3allui U OTPACIIEBYIO LIEMIOYKY LIEHHOCTH, a TAKXKE ONpeesIuTe
ee KOHKYPEHTHbIE PEUMYIIECTBA Ha IIPEIMET COOTBETCTBUS KIIIOUEBBIM (PAKTOpaM ycriexa B JaHHOM
OTpaCiH.
Ha ocHoBe pe3ysbTaToB aHa/IM3a BHEIIHEH M BHYTPEHHEHN cpensl opranusauuu nposeaure SWOT-
aHaJIM3.

Tunosblie oeHOYHBIE MaTepuabl 10 Teme 3.

®dupmMma, 3aHUMAIOLIAsICS MPOU3BOACTBOM IPOIPaMMHOI0 OOecTeueHus sl TeeBUICHUS (3aCTaBKH,
cnetd(GexThl, 3KpaHHbIA Ou3aiiH W T.4.), pelIwia BBIMTYCKATh KOMIIBIOTEPHBIE UTPHl HA OCHOBE
passutoii 3D rpaduku u BuaeodpdexTax. Kakyro U3 STaTOHHBIX CTpaTerHil MCHOIB3yeT (Gupma?
Ha3zBartb cTpaTeruro u rpymimy, K KOTOpol oHa oTHocuTcs. Ha3zBate npyrue crtpareruu 3Tod IpyImibl.
KaxoBbl ycioBHs yCIEIIHOCTH 3TOM cTpaTeruu?

Y ¢upmbl Hayamuch MpoOIeMbl ¢ HE3aBUCHUMBIMM AMJIEpaMH CBOEM NPOAYKIUH, M OHA pEeLIMia
IIPUOOPECTU KOHTPOJIbHBIE MAaKEeThl aKIMHW KpymHEHIIMX u3 3Tux auwiepoB. Kakyro u3 3TanoHHBIX
cTpaTeruii ucnonb3yer ¢pupma? Haszpare cTpaTtervio u rpymiy, K KOTOpoi oHa oTHocuTcs. Ha3BaTb
JpyTrHUe CTpAaTeruu 3Toi rpynnsl. KakoBbI MITIOCHI 1 MUHYCBI ATOM CTpaTeruu?

TunoBble OLIEHOYHbIE MaTEepHAJIbI 110 TEME 4.

PyxoBoacTtBo (hupmbl OOHapYXHIIO, YTO JOCENEe YCIEUIHO IMPOJABABIIUICSI TOBAap NMPHHOCHT BCE
MEHblIE U MeHbIle Joxonaa. [IpoaHanu3upoBaB cUTyallio, OHO MOHSJIO, YTO 3TO IPOMU3O0ILLIO M3-3a
TOTO, YTO KOHKYPEHTBI BBIOPOCHIIM Ha PHIHOK YTO-TO MOA0OHOE, HO nemieBie. dupma He xoTena Obl
OTKa3bIBaThCsl OT MPOU3BOJICTBA CBOETO NMPOIYKTa (110 OT3bIBAM KJIIMEHTOB, OH B I1eJIoM Jiyule). Kakas
U3 ATAJIOHHBIX CTpaTeruil OyJeT B Takoi cuTyauuu ontumanbHoON? Has3BaTh cTpareruto u rpynimy, K
KOTOpoll oHa oTHocuTcs. Has3Bare apyrue crtpateruu 3Toil rpymmbl. Kakue neilcTBus OOBIYHO
MpeANPUHUMAIOTCS B paMKax 3TOM cTpaTerun?
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Kommanwus, mpegocTaBisronias yCIyra COTOBOU CBSI3H, OCYIIIECTBUJIA TOKPHITHE HACETICHHOTO ITyHKTA,
B KOTOPOM JIO ITOrO HE paboTal HU OJUH COTOBBIA omeparop. Kakyro cTpaTerdio HCIOJIb30Bajia
KOMITaHus?

Tunosbie OLCHOYHbIE MATEPHAJIBI IO TEMe 5.
[TocTpotite mist quBepcuUIIMPOBAHHON KOMIaHuK MaTpuily MakKuHcu (KOHKYpeHTOCTIOCOOHOCTD
opraHu3alu — IMPUBJICKATCIIBHOCTb OTpaCJIH).
[TocTpotite aisa auBepcudunupoBanHoi kommanuu Matpuity BKI™ (onist ppiHKa — TeMn pocTa phIHKA).

Tunosblie OLCHOYHbIC MATCPHAJIBI 110 TEME 6.
1. Kakue u3 ciegyronux GakTopoB MOTYT BIUATh Ha BEIOOp CTpaTeruu:
- Hauu4ue HeoOXOJIUMBIX PECYPCOB;
- OTHOILEHHE BBHICILIETO PyKOBOJCTBA K PUCKY;
- 0o0s3arenbCTBa M0 NPEABIIYIIUM CTPATETUSAM;
- JMYHBIE CUMIIATHH U aHTUNATUU PyKOBOAMTENEH;
- BCE MepevrcieHHbIe (PaKTOPBHI.

2. Kro u3 wuccrnemoBaTeneil MpemsioKHII METOIbI MPEOOJICHUS] COMPOTUBIICHUS CTPATETHYECKUM
H3MEHEHUAM?

- 0. XbI03;

- M. Iloprep;

- A.T. 3y0;

- T'. Munubepr;

- Hx. Korrep u JI. [llne3unrep;

3. Kakwue u3 HIKenepeunciIeHHbIX METOI0B MOXKHO HCIIOJIb30BAaTh B KAUECTBE OLICHKH CTPATErun?
- SWOT-ananus;

- OCHUMAapKHHT;

- PEST-ananmus;

- aHaJIu3 MOpTQens 3aKa3oB.

4. Kakyo U3 HUKETepeunCICHHbIX IPUYMHY MOXKHO OTHECTH K OCHOBHBIM IIPUYMHAM COIIPOTUBIICHUS
CTpaTernuyecKUM N3MEHEHHUSIM B OpraHU3aluu?

- HEYJOBJIETBOPUTENIbHBIN MEHEIKMEHT;

- HempaBWJIbHOE MOHMMAaHUE LEJIeH CTpaTeruy;

- HU3KHMHA ypOBEHb 3apabOTHOM IIATHI;

- 0OJIBIIIOE YKCII0 HEKBATU(UIIMPOBAHHOTO TIEPCOHAIA.

5. KiroueBas ponp B NPOBEACHMM CTPATETMUYECKMX HW3MEHEHUH M MOOWIM3alUMd MOTEeHLHaNa
OpraHU3alKU MPUHAJICKUT:

- PYKOBOJCTBY OpraHU3allH;

- HEMOCPE/ICTBEHHBIM HUCIIOTHUTEISIM;

- PYKOBOJHWTEJSIM CPEAHETO 3BEHA M HEMOCPEACTBEHHBIM UCIIOJIHUTEIISIM;

- HAy4YHBIM U MHKEHEPHO-TEXHUYECKUM COTPYIHUKAM;

- B paBHOMH CTENeHU BceM pabOTHHUKAM OpraHu3aluu.

6. Ha xakux ypoBHSIX MOXET MPOUCXOUTh COTIPOTUBIICHUE H3MEHEHUSIM B KOMIIAHUN ?
- Ha ypOBHE MHIWBHUJA;

- Ha ypOBHE 00IIeCTBa;

- Ha ypOBHE PYKOBOJICTBA;
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10.

11.

12.

Ha YPOBHE I'PYIIIIBL;
Ha yPOBHE COLMAJIbHOU IPOCIIONKY;
Ha OPTaHMU3ALlMOHHOM yYPOBHE.

Pacmmudpyiite ab6pesuarypy CCII:

benumapkuHr — 3710:

00JIaCTh CTPATErMYECKOT'0 MEHEPKMEHTA;

IIPUEM MTO3ULIMOHUPOBAHMS IIPOTYKTa;

METOAMKA COIIOCTABJICHNS KOMIIAHUU C JIMJEPOM OTPacCIIH;
Pa3HOBUAHOCTH MAPKETHHIOBBIX KOMMYHUKALIAN;
JTaJIOHHAs cTparerus KoHKypeHuuu o M.Iloprepy.

Pacnonoxwure 3Tambl MOCTpOCHHs COATaHCUPOBAHHOM CHUCTEMBbI IOKazaTelield B IMPaBHIBHOM
MOpAJKE:

«KaCKaJUpOBAaHUE» CUCTEMBI Ha MOJPA3AEICHUS;

oOcneoBaHNE KOMITAHUH C TIEBI0 (popMaIu3aiuu CTpaTeru;

OIIpeie/ICHUE UHULINATUB;

pa3paboTka Nokas3arenel U onpeeseHle alrOpuT™Ma UX pacyera;

3aKpEIJICHUE CUCTEMBI B CUCTEME YIIPaBJICHUs KOMITaHUEH;

CO3/IaHHE CTPATErMYECKON KapThl IS IPEATPUATHUS B LIEJIOM.

[IpaBunbHAs TOCTIETIOBATEIBHOCTD MTPOBEACHUS H3MCHEHUH B OpPTraHU3aIuHU CIIETYIOIIAs:
3aMOpO3Ka, pa3MOpO3Ka, U3MECHEHHE
pa3Mopo3Ka, 3aMOpO3Ka, U3MECHECHHUE
W3MEHECHHE, Pa3MOPO3Ka, 3aMOPO3Ka
pa3Mopo3Ka, U3MEHEHHE, 3aMOPO3Ka

Pacnonoxwure B mpaBWIbHOM MOpsiAKE (pa3bl )KU3HEHHOTO IMKJIA KOMITAHUH.
YIaJI0K;

pocT;

BBIBEJICHUE Ha PHIHOK;

3pETOCTb;

pazpaboTka.

Kakue u3 crnepyromux GpakTopoB sSBISIFOTCS KIIFOYEBBIMHU TPH BEIOOPE CTPATErnuu:
CHUJIbHBIE CTOPOHBI OTPACIIH;

CHJIbHBIE CTOPOHBI (PUPMBI;

e GUPMBL;

MHTEPECHI BBICILIETO PYKOBOJICTBA,

KBaJTMpUKAIHs paOOTHUKOB;

CTENEHb 3aBUCUMOCTH OT BHELIHEH Cpe.bl;

BCE TEPEUNCIICHHBIC (haKTOPHI.

4.3. OueHo4YHbIE CPeCTBA AJI51 IPOMEKYTOYHOM aTTeCTAIUM.
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4.3.1. IlepeyeHb KOMIETEHHUUH C YKa3aHMeM 3TAanoB ux (GopMHPOBaHHSA B
npouecce o0cBoeHHsi oOpa3oBarejibHOM mnporpammbl. IlokaszaTteqm M KpuTepumn
OLIEHUBAHUS KOMIIETEHLWH € y4eTOM 3Tana ux (popMupoBaHus

Kon
KOMIIETEHIIUHA

HaunmenoBanue
KOMIETECHIINHU

Koz sTama ocBoenust
KOMIIETEHIINH

HaumenoBanue 3Tamna
OCBOEHUSI KOMIIETECHIIUH

ITK-8

Criocob6HOCTh
TOTOBHTH
aHAJUTHYECKHUE
MaTepHuabl st
OLIEHKU
MEpONPHUATHI B
obnactu
SKOHOMHYCCKOU
MOJIUTHKH U
MIPUHSATHUSA
CTPATETUYECKUX
peuieHni Ha MUKpO-
1 MaKpOypOBHE

IIK-8.1

CriocoGHOCTh TOTOBUTH AHATUTUYECKHUE
MaTepHuaJIbl 11 OUEHKH MEPOIPUATHI
B 00JIACTH YKOHOMHUYECKOW MOJIUTUKU
MIPEANPUATHS

[K-11

CnocoOHOCTh
PYKOBOJHTH
SKOHOMHYECCKUMU
ciyx0aMu u
MoApa3AeICHUSIMU
Ha NPEeANpUATHSIX U
OpraHu3aIMsIX
pa3nuYHbIX (HopM
COOCTBEHHOCTH, B
opraHax
roCyJJapCTBEHHON U
MYHUIUIIAJIBHON
BJIACTH

ITK-11.2

CriocoOHOCTh HaXOOUTh
OpTraHU3aI[MOHHO-YIIPABICHYECKUE
perieHus B mpodeccuoHaabHOMU
JESITEIIbHOCTH

IIK-12

Crnioco6HOCTH
pa3pabaThiBaTh
BapUaHTHI
YIPaBICHICCKUX
peLIEeHU U
000CHOBBIBATh UX
BBIOOD Ha OCHOBE
KpUTEPHUECB
COLIMAJILHO-
3KOHOMHUYECKOU
3¢hHEeKTUBHOCTH

I1K-12.2

Crnoco6HOCTh pa3pabaTbiBaTh
BapUAHTHI YIIPABJICHUECKUX PEIICHHH C
YUETOM 3aKOHOJATEIBHBIX TPeOOBaHUH
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OTtan 0CBOEHUs IToxa3arens Kpurepnii oneHuBaHus
KOMIIETCHIIUU OLICHWBAHUS
[IK-8.1 ['oToBUT  aHanmuTHYecKHe | YPOBEHb YCBOCHHMS Y4eOHOIO MaTepuaia,
MaTepuaabl JAJs8  OLEHKM | [NIyOMHA TOHMMaHUs BOIPOCA, IPaBUILHOCTh
MeponpusTHi B 0OJIACTH | U MOJHOTA OTBETOB, YETKOCTh U JIOTUYHOCTb
HSKOHOMMYECKOW MOJUTHUKH | U3JIOKEHUS ~ €ro  Ha  MPOMEXYTOYHOM

IIPEIIPUSITHS aTTecTaluy, apryMEHTHPOBaHHOCTh
BBIBOJIOB, yMEHHE TECHO YBA3BIBATH TEOPHIO C
MIPAKTUKOMN
ITIK-11.2 IIpunumaer VYpoBeHb YCBOEGHHs ydeOHOro Marepuana,
OpraHU3alMOHHO- rI1yOMHA NIOHUMaHUs BONIPOCA, MPAaBUIBLHOCTh
YIPAaBIEHYECKUE PEIICHNUS B | U TIOJTHOTA OTBETOB, YETKOCTh M JIOTUYHOCTH
npodeccuoHanbHOM U3JIOKEHUST €ro  Ha  MPOMEXYTOUHOU
JESATEIIBHOCTH aTTecTaluy, apryMEHTHPOBAaHHOCTh
BBIBOJIOB, YMEHHE TECHO YBA3BIBATH TEOPHIO C
MPAKTUKOMN
IK-12.2 Pa3pabGarbiBaeTr BapuaHTHI | YPOBEHb YCBOCHHsI y4eOHOTrO MaTepuala,

YIPaABICHYECKUX pEIICHUH | ITyOrHa MOHUMaHUS BOIPOCa, MIPABHILHOCTh
C YYETOM 3aKOHOJATENbHBIX | M IOJTHOTA OTBETOB, YETKOCTh U JIOTUYHOCTH

TpeOoBaHUI M3JIOKEHUS  €ro  Ha  IPOMEKYyTOYHOH
aTTecTaluy, apryMEHTHPOBAHHOCTh
BBIBOJIOB, YMEHHUE TECHO YBSI3bIBATh TEOPUIO C
MPAKTUKOMN

4.3.2 TunoBbie OLICHOYHBbIE CPEICTBA
IIpouenypa npoBeaeHusi yCTHOIO 9K3aMeHa

VYCTHBIN 9K3aMEH MPEACTaBISIET cO0OM OTBETHI Ha 3 BOMpPOCa HK3aMEHAIMOHHOTO
ounera, rie mepBble 2 BONpPOCa HOCAT TEOPETHUUECKUH XapakTep, a TPeTHil — pelieHue
IPaKTUYECKOM CUTYallMOHHOU 3a1a4H.

IIpumepsl BONPOCOB K TEOPETHYECKON YaCTH IK3aMeHa

AHanu3 OJIKaIX KOHKYPEHTOB.

AHanu3 B3auMOBIMSHUSA (AKTOPOB OOIIEr0 BHEUIHETO OKPYXEHHUs OpraHU3alUH

(MaKpOOKpYKEHHS).

AHaJIN3 THHOBAIIMOHHOTO NTOTEHIIAAJIA OPTaHU3ALIHH.

4. AHamu3 KagpoBOTO acleKTa BHYTPEHHEW CpeAapl U KaJApOBOro IOTEHIMana
OpraHHU3alHuN

5. AHanu3 KOHKYPEHTHOM CpeJibl: CYIIHOCTh U cUcTeMa (paKTOPOB.

AHallU3 OpPraHU3allMOHHON KYJbTYphl KaK »3JIEMEHTAa BHYTPEHHEH Cpelibl

OpraHu3alyu.

7. AHanmu3 MOJIUTHYECKUX (PAKTOPOB BHEIIHEH CPEebl OpTraHU3AIIHH.

8. AHanu3 MpOU3BOJICTBEHHOI'O aCMEKTa BHYTPEHHEHN Cpe/ibl OpraHU3aliiH.

9.

1

N —

(%)

&

AHanu3 COMOKYIBTYPHBIX (PaKTOPOB BHEIIHEW Cpelbl OpraHu3aluu.
0.Ananu3 cpenpl ONMKAWIIEro OKPYXKEHHsS (MUKPOOKPYKEHHS): 3aJlayd, METOIbl U
NOPAJIOK ITPOBEACHMUS.
11.AHanu3 TeKylIero CTpaTeruyeckoro npoduis KOMMIAaHUM  (JEHCTBYIOIIUX
CTpaTerum).
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12. Ananu3 ¢uHAHCOBOTO aCMEeKTa BHYTPEHHEH Cpebl OpraHU3alHH.

13. AHasiu3 3KOHOMHYECKUX (DAKTOPOB BHEIIHEN Cpe/ibl OpraHU3aluu.

14.Buzpl 1 XxapakTepUCTUKa KOHKYPEHTHBIX CTPaTEeruil.

15.3agaum u conepxanre aHalin3a BHYTPEHHEN CPebl OpraHU3aIUu.

16.KiroueBpie THNOTE3bI CTPATETHYECKOTO MEHEIKMEHTA

17.KnrouyeBbie pakTopbl ycrexa OTpaciu.

18.Heo0Xx01MMOCTh CTPAaTErH4eCKOro YIpaBIEHUs, €ro POjb B COBPEMEHHBIX YCIOBUSAX
11 opranusanui Poccum.

19.061m1as orieHKa MPUBJICKATEILHOCTH OTPACIIH.

20.00mas  xapaktepuctuka  cTpareruun  OumsHec-eauHuibl  (BE).  Tlonstue
«cTpareruyeckasi Ou3Hec-eJMHUIIAY.

21.00m1as XxapakTepucTUKa CTpaTeruil AMBEPCUPUIIMPOBAHHOTO POCTA

22.001mas xapakTepUCTUKA CTPATETUi HHTErPUPOBAHHOTO pOCTa

23.00m1ast XxapaKTepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOTO POCTA

24.006m1as XxapakTepUCTUKA CTPATEruil COKpaIEeHUS.

25.0OcHOBHBIE 3Tanbl NOPTPETHHOrO aHAIN3a U MJIAHUPOBAHUS

26.ITonxon K OMNpENENICHUI0 CTPATETMM Ha OCHOBE aHalu3a JIWHAMUKUA pPBIHKA U
KOHKypeHTHOU no3unuu (Tommncon u CTpUKIEHT)

27.1logxon K ONPEACNICHUIO CTpPaTerMd HAa OCHOBE aHalM3a KOHKYPEHTHBIX
nmpeuMyIecTB U MaciTaboB peiaka (Iloprep)

28. Ilonxoxa K onpeAeIeH!I0 CTPATErui Ha OCHOBE aHAIN3a HOBU3HBI PhIHKA U MPOIYKTa
(Anrcodd).

29.1lonsiTie BHEIIHEH CpeAbl OpraHu3ally, CTPYKTypa BHEIIHEH cpeabl U
XapaKTePUCTHKHU.

30.IToHsATHE M HANIpaBJICHUS aHAJIN3a BHYTPEHHEW Cpebl OpraHU3aliy.

31.IlonsTne muccun opranusauuu. HasHayeHue W pojib MHUCCHHM B CTPATETHYECKOM
YIPaBJICHHUH.

32.Ilonsitue crpateruu (5 «I» I'. Munnoepra)

33.TloprdenbHbiil aHanu3 Ha ocHoBe MaTpuIlsl BKI'.

34 TloprdenbHbiil aHanu3 Ha ocHOBe MaTpuilbl MakKuncwu.

35.1IpeumytiecTBa ¥ HEIOCTATKU MOPTQPETHLHOTO aHaM3a HAa MAaTPUYHON OCHOBE.

36.Cucrema cTpaTeruuecKux LeJei.

37.CtpykTypa 1 0COOEHHOCTH IpoLiecca CTPATErnuecKoro yrpaBieHusl.

38.Cymnocts PEST-ananusa.

39.Cymnocts SWOT-ananusa.

40.CymHOCTh MUCCUH U €€ 3HAUYECHUE JJI CTPATETUYECKOT0 yIIPABICHUS.

41.CymHOCTb MOHATHIN «CTPATETUSD, KCTPATETMUECKOE YIPABICHUEY.

42.CymHocTh MOpT(ETbHOTO aHaN3a U TIJIAHUPOBAHUS

43.Yrpo3bl W BO3MOXHOCTH OOIIEr0 BHEIIHETO OKPY)XCHHS  OpraHHU3aliu
(MaKpOOKpYKEHHS1).

44.YciaoBust IPUMEHEHUSI U PUCKHU cTpaTerun AuQdepeHnnanuu.

45.Y crnoBus NPUMEHEHUS U PUCKU CTPATErnu JUACPCTBA MO0 U3JIEPIKKAM.

46.XapakTepucTHKa 0000IIEHHON MOIENIU CTPATETUYECKOTO YIPABICHUS.

47. Xapakrepuctuka ctpareruit nuaepctsa (I[loprep)
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48.Xapakrepuctuka crpareruii poxycuposanus ([Toprep)

49.1enu opranuzanuu; cepsl ycraHoBieHus 1eiei. [lonsitue «aepena uenein.

50.enp 1 MOPsIIOK BBISIBICHUSI CHIIBHBIX M CJIA0BIX CTOPOH OpraHU3alMH. 3a/layu U
cyuHoctb SWOT-ananuza.

IIpumepsbl NPAKTHYECKOT0 IK3AMEHALIMOHHOT0 BOIIPOCA
BcemupHas u3BecTHas KomnaHus X 3asBWJIa O KEJIAHUU CO3/aTh NOAPA3ICICHUE,
KOTOpoe OyAeT MPOU3BOIUTEH NPOAYKT S. Uepes 2 Heienu B UHTEPBbIO r1aBa KOMIIAHUU
Y (aBustomiedcss JUAEpPOM phIHKA TPOAyKTa S) 3asBWI, 4YTO THOJpa3JeieHUeE,
OTBEYaroIIee 3a pa3padOTKy U MPOU3BOJICTBO MPOIYKTa S M3-32 MUPOBOTO (DMHAHCOBOTO
Kpusuca B yeTBepToM kBapTasie 2014 rona npunecio npudbuib Ha 40% HUXKE, yeM 3a
ananornunbii nepuox 2013 roga. Kakyro cTpaTeruto ucnosib3oBaia KOMmaHus Y ?
Komnanus «Kindery, Bbimyckaromas MIOKOJaAHbIE AWlla C CIOPIPHU3OM Ui JETeH,
peumia OTKPbITh COOCTBEHHOE MPOU3BOJICTBO JAETCKUX MATKUX WUIPYILIEK IMOJ] CBOUM
opennom. Kakyto crpareruro npennpunsia komnanus «Kinder»?
Komnanus BbeITTyCKaeT MPOAYKT, KOTOPBIM JOCTATOYHO XOpoIIo mpojaercs. Ho temn
pocTa ero npojax crai naaats. Komnanus pemmia yBEIUYUTh CBOKO JTOJIIO B ATOM XKeE
CEKTOpPE PhIHKA, 3aBOEBATH HA HEM JIydllne Mo3uluu. Kakas u3 3TallOHHBIX CTpaTerui
OyIeT B ATOM ciyyae onTuMainbHO? Has3BaTh cTpareruto u rpyriy, K KOTOPOWA OHa
otHocuTcs. Ha3Barh apyrue crpareruu 3Toil Tpymmbl. YTO ciaeayeT NpeAnpHHSTH B
paMKax 3TOW cTparerun?
KoMnanus 3aHuManachk mepeBojoM JeHer mo BceMy mupy. Ilocne 5 ner ycnemHoun
paboThl OHa HaKoOMUJIa M 3apaboTrana xopomwmii kanurai. [locie ouepennoro coopanus
aKIIMOHEPOB OBLIO PEIICHO OTKPHITh OAHKOBCKOE OTIEICHHE MOJ TeM K€ CaMbIM
OpeHIIOM | BBIJIaBaTh KpeauThl. Kakyto cTpaTeruio CHob3yeT KOMITaHUs ?
Komnanusa Hayana BBIMYCKAaTh MPOAYKT, KOTOPBIM JOCTATOYHO XOPOIIO «IIOIIEI.
Komnanus pemnmia yBeIuYuTh TPOU3BOJICTBO ATOTO MPOYKTA, OPUEHTUPYSI €T0 HA YKE
OCBOCHHBI PBHIHOK. Kakyio W3 3TanoHHBIX cTpareruii peanmsyer ¢upma? HaszBath
CTPATETUMIO0 U TPYINLY, K KOTOPOM OHA OTHOCUTCA. Ha3BaTh Ipyrue CTpareruu 3TOU
rpynmnbl. YTo ciaeayeT npenpuHsITh B paMKaxX 3TON cTpaTeruu?
Komnanus no npou3BoJCTBY OBITOBOM TEXHUKHU, MOOMIBHBIX TEIE(OHOB H3-3a CY>KCHHS
BO3MOXHOCTEH TeKyllero Ou3Heca, MpUIUIa K BBIBOIY, YTO CTOUT OTKPHITH
IpOU3BOJICTBO MO cOopy aBToMoOmieit B Kopee. HazoBure, k kakoMy BUJy OTHOCUTCS
CTpaTerusl.
Kommanus, 3aHuMaromascsa npojake CBOEHM NPOAYKLUMH uepe3 ceTb HTepHer,
pemmia yBeNIHYUTh OOBEM TPOJAaX CBOETO TOBAPHOTO psla MYTeM OTKPBITUS
coOcTBeHHOU TOproBou ceTu. Kakyto ctpareruto Oynmer nmpumensTh kommanus? [lpu
KaKUX YCJIOBHUSIX CTpaTerus OyJeT ycremrHa?
Komnanus, npoyHO yKpenuBIIAsACS Ha PbIHKE, BKJIAbIBAET 3HAUUTEIBHOE KOJIUYECTBO
PECYPCOB B COBEPIIEHCTBOBAHME CBOUX TEXHOJIOTHI, HMEET JOJTOCPOUYHBIE JOTOBOPHI C
MOCTABUIMKAMHU W PACIpPOCTpaHUTENSIMU. Uepe3 mapy JIeT MPOTHO3UPYETCs MaJCHUE
crpoca B otpaciu. Kakyto ctpareruro ucrnonab3oBats pupme?
Kpynnast eBpomnelickass KOMIaHHUs, HMMEIONIAsl CETh Mara3uHOB IO BCEMY MHpY,
3aHUMAOIIAsACA IPOU3BOJCTBOM M MPOAAXKEN OJEKIbl, pPEUIMiIa IEPEHECTH CBOE

15



10.

11.

12.

13.

14.

15.

16.

17.

npous3BoAcTBO U3 EBpomnbl B Kurail. Kakyro T1i100ajibHYI0 CTpaTerur0 KOMIIaHHUS
WCIIOJB3YET B JAHHOM Ciry4ae?

Kpynneiimas paguocranius Poccun 3akimounna 10roBop 00 00beIMHEHUH € BEY UM
POCCUNCKUM TENEKAHAIOM. 3a MOCIJIEIHUE HECKOIBKO MECALIEB ITOT COIO3 PEATM30BAI
HECKOJIBKO YCIIEIIHBIX MPOEKTOB IS YBEJIWYEHHUS LIEJIIEBOM ayJUTOPUM CIIyLIaTeNeH,
TaKuX Kak: IMOBTOp TEJENepesayu MO paJuOKaHaly; OH-JallH KOHUEPTHI; y4dacTue
BEIYIIUX PAaTUOCTAHIIMI B My3bIKJIbHBIX MPOTpaMMax TeJieKaHalla, Hampumep, oToop
JY4IlIEero UCIIOJIHUTENS HEAEIU U BpyueHue emy npusa. Kakas 3to ctparerus?
HeGonpiass koMnaHusi ¢ U3BECTHBIM OpPEHIIOM, 3aHUMAIOUIASICS MPOU3BOJCTBOM H
npofaxkeid 00yBH, XOUYET Pa3BUTh CETh CBOMX Mara3uHOB JJII PO3HUYHOM MpPOIaKu
CBOEH 00yBM ¢ MUHUMAJIbHBIMU 3aTpaTamu. Kakyto cTpaTeruto HeoOX0ouMo BeIOpaTh U
Kak €€ peaau3oBaTh?

Opranu3zaius 3aHUMAaeTCs MPEAOCTaBICHUEM YCIyT B chepe mpoaaxku naphoMepun u
KOCMETHKH TaKOT'0 ke KauyecTBa, KaK OCHOBHOUM KOHKYPEHT, HO 10 00JIe€ HU3KOM LIEHE.
OnummTe CTpareruio, KOTOPYK HCIOJIb3yeT opraHu3anus. KakoBbl ycnoBus
YCIIEIIHOCTH JAHHOMW CTpaTeruu’?

Opranuzanus paboTaeT Ha pbIHKE HEABMKUMOCTH, KOTOpask 3aHUMAETCA YIPaBIECHUEM
IIPOEKTAMH U CTPOUTENBCTBOM. OpraHn3anns pelmnsia paCIIupUTh CIEKTP YCIYT TAKUM
HaIpaBJICHHEM, KaK yIpaBJIeHHE 00bEKTaMU HEJBUKUMOCTH (IKCIUTyaTalus 3JaHHM).
Kakyto cTpareruto ucrnonb3yer gaHHas opraHuzanus? Uto HeoOXxoaumo aiig ycrexa
peanuzaluu cTpaTeruu’?

PykoBoncTBO (GupMbl, IpOaHAIU3UPOBAB TEHACHIIMU PA3BUTUS PBIHKA, MOHSJIO, YTO
YCIIEIIHO ITPOAABAEMBIN €10 NMPOAYKT Yepes3 ol BEIMAET U3 MOJBI U NIEPECTAHET 1aBaTh
nocToiHyto npuObUTh. Kakas u3 3TamoHHBIX cTpaTeruili OyJeT B TaKoW CHUTyalluH
ontuManbHOi? HazBaTh cTpareruio u rpymnmy, K KOTOpod oHa oTHocuTcs. Ha3Barthb
ApyrUe CTpaTeruu 3Toil rpynmsl. Kakue eiicTBUs 00BIYHO IPEANPUHUMAIOTCS B paMKax
ATOH CTpaTeruun?

Y ¢upmbl Havaduch MPOOIEMBI C MOCTABIIMKAMU KOMIUICKTYIOIIMX, U OHA peIIuia
CO3J1aTh CBOE MMPOU3BOJICTBO TOYHO TAKHX K€ KOMIUIEKTYIOIMX. Kakyro U3 3TAIOHHBIX
cTparteruii ucnoip3yer ¢upma? Has3BaTh cTpareruto W rpymniy, K KOTOpPOW OHa
otHocutcs. Ha3zBare npyrue ctparernu 3Toil rpynmnsl. KakoBbI IUTFOCEI K MUHYCBI 9TON
cTpaTerun?

®upma, 3aHUMAIONIASCS MPOU3BOJACTBOM (PYTOONBHBIX MSAUYEH, pelInia BbITYCKaTh
CHOPTUBHYIO oJiexay sl pyroonucToB. Kakyto U3 3TaIOHHBIX CTpATErvil UCIIOJIb3YyEeT
¢bupma? Hazpath cTpaTeruro u rpyIiny, K KOTOpoi oHa oTHocutcs. Ha3BaTe npyrue
cTpaTeruu 3Tou rpynnsl. KakoBbl yCI0BUS YCIIEIIHOCTH 3TOM CTpaTeruun’?

dupma, 3aHUMAIOIIASCS MPOU3BOJACTBOM IIBEWHOM MPOAYKIMHU, PEIINa BBIITYCKATh
0J1 CBOEH MapKoii erie 1 Mebennb. Kakyro u3 3TallOHHBIX CTpaTeTruii HCTIONIb3yeT prupma?
Hasgartp cTpareruro u rpyiiy, K KOTOpor oHa oTHocuTcsA. Ha3Bare npyrue crpareruu
9TOM rpynIbl. KakoBbI yCIIOBHS YCIEIIHOCTH 3TOW CTpaTerun?
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IIpuMep THNOBOrO OMJIETA K 3a4€Ty MO AMCHUIIMHE:

POCCUMCKA S AKAJIEMUS HAPOJTHOI'O XO3SIMCTBA Y TOCY JAPCTBEHHOM CJIYKBbI

[P IIPE3UJIEHTE POCCHUIICKON ®EJEPALINN
Kadenpa HarnoHnanbHOH 3KOHOMHKH
I[I/ICL[I/IHJ'II/IHa «CTpaTeFI/IquKI/Iﬁ MCHCI>KMCHT»

Buer Nel

CrpaTernyeckuii MEHEXKMEHT KaK KOHLICTIHS U ACTIEKT YIIPABICHHUS.
Cymaocts SWOT-ananmza.

Komnanus Havana BbITycKaTh MPOAYKT, KOTOPBIM JOCTATOYHO XOpolIo «momeny. KoMmnanus pemmna
YBEJIUYUTH MPOU3BOACTBO ATOTO MPOIYKTa, OPUEHTUPYS €ro Ha yXKe OCBOCHHBIM phIHOK. Kakyro u3
ATAJIOHHBIX CcTpaTerni peanm3yer pupma? HazBaTh cTpaTeruio u rpymiry, K KOTOPOW OHA OTHOCHTCS.
HazBatp apyrue crpaTteruu 3Toii rpynmnsl. UTo cieayeT NpearnpuHATh B paMKax 3Toi cTpareruu?

3aBenytommii kadenpoit / /

Ikasia oeHUBaHNUS Pe3yJabTATOB MPOMEKYTOUHOM aTTecTANNH (IK3AMEH)

dopmynupoBka TpeOOBaHUHN K CTETICHH OCBOCHUS JUCITUILTAHBI

OueHka «HEYJIOBJIETBOPUTEIBHO» BBICTABISACTCS CTYAEHTY, KOTOPBIH HE 3HAET
3HAQUUTENIbHOM YacTH MPOTrPpaMMHOIO MaTepuaya, JOMYyCKAaeT CYIIECTBEHHBIC
OIIMOKH, HEYBEPEHHO, C OOJIbIIUMHU 3aTPYJHEHHUSIMH BBIMIOJIHSAET MPaKTHYECKUE
pabotel. Kak mpaBuio, oleHKa «HEYAOBIETBOPUTEIHLHO» CTABUTCS CTYIEHTaM,
KOTOphIE HE MOTYT TPOJODKHTH OOydeHUe Oe3 IOTMOTHUTEIHHBIX 3aHITHHA TI0
COOTBETCTBYIOUIEH AUCIUIUIMHE.

Y4eOHBIC JTOCTHKCHHSI B CEMECTPOBBINA TIEPHO U PE3YIIbTATHI PyOEKHOTO KOHTPOJIS
JEMOHCTPUPOBAIN HU3KYIO CTENIEHb OBJIAICHHS IPOIPAMMHBIM MATEPUAJIOM.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABIIETCS CTYJEHTY, €CIIM OH MMEET 3HaHUs
TOJILKO OCHOBHOT'O MaTepuasa, HO HE YCBOMWJI €ro JeTallel, JOITyCKAaeT HETOUHOCTH,
HEJOCTaTOYHO  TMpaBUIbHBIE  (OPMYJIUPOBKH,  HApPyIIEHUS  JIOTUYECKOM
MIOCJIEZIOBATEIbHOCTH B HW3JIO)KEHUU IPOrPAaMMHOIO0 MaTepHala, HCIbIThIBAET
3aTpyIHEHUS TPU BHITIOJHEHUH NMPAKTUYECKUX PaboT.

Y4eOHbIe JOCTH)KEHUS B CEMECTPOBBIN NIEPUO U Pe3yJIbTaThl pyOeKHOTO KOHTPOJIS
JNEMOHCTPUPYIOT JOCTaTOYHYIO (yJOBJIETBOPUTENIbHYIO) CTENEHb OBJaJIeHUs
MIPOrpaMMHBIM MaTEPHAJIOM.

OneHka «XOpoHIo» BBICTABJISAETCS CTYACHTY, €CIM OH TBEPAO 3HAET MaTepuall,
I'PaMOTHO U IO CYLIECTBY M3JIaraeT €ro, He JOIyCKas CyIIECTBEHHBIX HETOUHOCTEN
B OTBETE€ Ha BONPOC, NPABUIBHO IPUMEHSET TEOPETHUYECKUE IOJIOKEHHUS NpPH
pelIeHNH PAKTUYECKUX BOIIPOCOB U 3a]1ad, BJIAJ€ET HEOOXOAUMBIMU HAaBbIKAMH U
MIPUEMAMHU UX BBITIOJHEHHUS.

Y4eOHbIe JOCTHKEHUS B CEMECTPOBBIN NIEPUO U Pe3yJIbTaThl pyOeKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT XOPOIIYIO CTENEHb OBJIAJICHUS IPOTPAMMHBIM MaTEPHAJIOM.

O06o03HaueHust
ITudp. | Ouenka
2 Heyn.
3 VYnosi.
4 Xop.
5 OTa.

O1eHKa «OTIMYHO» BBICTABISETCS CTYIEHTY, €CJIH OH IIyOOKO M NMPOYHO YCBOMII
IIPOrPaMMHBIM MaTepHall, HCUEPIBIBAIOLIE, ITOCIEI0BATEIBHO, YETKO U JIOTHYECKH
CTPOMHO M3JIaraeT ero Ha 9K3aMEHE, YMEET TECHO YBSI3bIBaTh TEOPHIO C IIPAKTHKOM,
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CBOOOJHO CHpaBIIAETCS C 3a/ladaMH, BOIIPOCAMHU U APYTUMHU BUJAMU NPUMEHEHUs
3HAHUW, NPUYEM HE 3aTPYAHSIETCS C OTBETOM IIPM BHUIOM3MEHEHUM 3aJaHMil,
UCIIONIb3YEeT B OTBETe MaTepuan MOHOTpaduyecKol JIUTepaTyphl, NPaBUIBHO
00OCHOBBIBACT MPHUHATOE PELICHHUE.

Y4eOHble JOCTUKEHHS B CEMECTPOBBIM MEPUO U PE3yIbTaThl pyOeKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT BBICOKYIO CTENIEHb OBJIAICHUS IPOIPAMMHBIM MaTEPHAIIOM.

4.4. MeToanueckue MaTepuabl
[1Txabl OLIEHUBAHUS PE3YJIbTATOB TEKYILET0 KOHTPOJIS

IIxama OLCHUBAHUWA PE3YJIbTATOB YCTHBIX OTBETOB HA CCMHUHAPCKUX 3aHATHAX

O06o03HaYeHUs .
dopmynpoBKa TpeOOBaHU K CTETICHU OCBOCHHUS JUCIIUTUINHBI
[udp. | Onenka
2 Heyn. | CtymeHT mnoka3piBaeT HEAOCTATOYHBIC 3HAHHWS MPOTPAMMHOIO Marepuana, He

CIOCOOEH apryMEHTHPOBAHO M IMOCJIEI0BATENILHO €T0 M3J1arath, 0IycKaeTcs rpyOble
OIIMOKM B OTBETAaX, HEMPAaBUJIBHO OTBEYACT HA IIOCTABJICHHBIM BONPOC WU
3aTPYIHSAETCS C OTBETOM

3 VYnoa. | CTyaeHT MOKa3blBaeT AOCTAaTOYHbIE, HO HE TIJIyOOKHME 3HAHMS IMPOTrPaMMHOIO
MaTepHasa; Ipyu OTBETE HE JOMyCKaeT IpyObIX OMIMOOK MM NPOTUBOPEUHA, OTHAKO
B (OpPMYJIHpPOBAHWU OTBETa OTCYTCTBYET JOJDKHAs CBSI3b MEXKAY aHAIH30M,
apryMmeHTauueil u BbiBogamM. JIis MOMy4eHUs NPaBUIBHOTO OTBETa TpeOyroTcs
YTOYHSIIOLIME BOIIPOCHI

4 Xop. | CryneHT mnoka3piBaeT IyOOKHE 3HaHUS MaTepuana, I'paMOTHO €ro H3Jaraer,
JIOCTaTOYHO TIOJJHO OTBEYAeT HAa IIOCTABJICHHBIM BOMNPOC U JIOMOJIHUTEIbHBIE
BOIMPOCHI, yMeNI0 (OpMYJIUpPYeT BhIBOABI. B TO ke BpeMs Ipu OTBETE JOMYyCKaeT
HECYIIECTBEHHBIE OTPEIIHOCTH

5 Otn. | CTy#aeHT NOKa3bIBaeT MOJHBIE M TIIyOOKME 3HAHMUS NPOTPAaMMHOTO MaTepuaa,
JOTUYHO W AapryMEHTHUPOBAHO OTBEYACT HA IIOCTABJICHHBIM BOIPOC, @ TAKXKE
JIOTIOJIHUTENBHBIE BONPOCHI, MIOKA3bIBAET BHICOKMM YPOBEHb TEOPETUUECKHUX 3HAHUM.

[[lxama oueHWBaHUS PE3YJbTATOB NPAKTUYECKUX 33JaHUM Ha MPAKTHYECKHUX
3AHATUIX

O06o3HaueHus

Hudp. | Ouenka

2 Heyn. | CTyaeHT HenmpaBWJIBHO pellaeT MPaKTHYECKYIO 3ajjady, He JIelaeT BHIBOJOB IO €€
pe3ysbTaTaM, HE MOXET OOBSCHUTh TEXHOJOTHIO €€ PEIICHHMS, TOKAa3bIBACT ITOJIHOE
HE3HAHHE TEOPETHUECKUX aCTIeKTOB, Ha JOTIOJIHUTENbHBIE, YTOUHSIONINE BOIPOCH HE
OTBEUAeT.
3 VYnoBn. | CTyeHT AOMyCKaeT HeCKOJIbKO HE3HAUNTENbHBIX OIIMOOK B PEIIEHUH PAKTUIECKOM
3a7a4yM, JeNaeT HEeTOJIHBIC BBIBOABI IO €€ pe3yibTaraM JH00 HeI0CTaTOYHO
apryMEHTHPYET CBOE pPEIICHUE; OTBEYAET HA BOIPOC O TEXHOJIOTUH €€ PEIICHUs, HO
IPU OTBETE JIOMYCKAET HETOUYHOCTH, YTO TPEOYET IOMOJHUTEIFHBIX BOITPOCOB.
4 Xop. | CTyneHT JOTUYHO U MPAaBHIBHO pEIlacT MPaKTHYECKYIO 3a/auy, JAejaeT rPaMOTHBIC
BBIBOJIBI IO €€ pe3yjbTaTaM, OTBEYaeT Ha BOMNPOC O TEXHOJOTHH €€ PEIICHHS,
JOCTaTOYHO APTYMEHTUPYET CBOE PEUICHKE, HO ITPHU OTBETE JIOMYCKAET MOTPEITHOCTH.
5 Otn. | CTyAeHT JOTMYHO U MPaBWIBHO pPEIIaeT MPAKTUYECKYIO 3a/ady, JeJlaeT IpaMOTHbIE
BBIBOJIBI IO €€ pe3yJIbTaTaM, MOJHO OTBEYAET Ha BOMPOC O TEXHOJIOTHHU €€ pelIeHUs,
NOAPOOHO apryMEHTHPYET CBOE€ MHEHHE CO CChIJIKAMH HA HOPMY 3aKOHA, TOKa3bIBAET
XOpollee 3HaHUE TEOPETUUECKUX ACIEKTOB.

®opmynupoBKa TpeOOBaHUM K CTETIEHH OCBOCHUS JUCIUILTNHBI
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[Mxana OLCHUBAHMWSA PE3YyJIbTATOB TCCTA HA ITPAKTHUYCCKUX 3aHATHAX

O603HaueHus .
®opmMynnpoBKa TpeOOBaHUH K CTEIIEHN OCBOCHUS AUCLUIUINHBI
Hudp. | Ouenka
2 Heyn. | Menee 50% npaBUIbHBIX OTBETOB
3 YnoBn. | bonee 50%, Ho He 6onee 65% MpaBUIBLHBIX OTBETOB
4 Xop. | bonee 65%, Ho He Oonee 80% nmpaBUIbHBIX OTBETOB
5 Otn. | bonee 80% mpaBUIIbHBIX OTBETOB

5. METOJUYECKHUE YKA3AHMS J1JIS1 OBYUYAIOIMXCS IO OCBOEHUIO
JUCHUATIAHBI

OcBoeHME JUCHUIUIMHBI MPEIoIaracT Kak ayJuTOPHYI0, TaK U CaMOCTOSTEIIbHYIO
paboTy CTYJEHTOB.

AynuTtopHas pabota MpoBOAUTCS B (pOopMe JIEKITMOHHBIX U MPAKTUYECKUX 3aHSATHUH.
IToaroroBka K 3aHATHSAM JOJKHA HOCHUTh CHUCTEMATHYCCKHU XapakTep. ITO IO3BOJIUT
oOyuJaroremMycs B ITOJTHOM 00bEeMe BBITIOJIHATH BCE TPEOOBAHUS MPEIO1aBaTesl.

CamocTtosTenpHas paboTta sBaseTcs 00sS3aTelbHBIM KOMIIOHCHTOM IIporiecca
MOATOTOBKM 0OakaiaBpoB, OHAa (OPMHUPYET CaMOCTOSTEIBLHOCTh, ITO3HABATEIBHYIO
aKTUBHOCTb, BRIPAOATHIBACT MPAKTUYECKHUE HABBIKU Pa0OTHI C HAYYHOH JIMTEPATypPOH.

OOmuit 06beM ayJUTOPHOW M CaMOCTOSITENbHOM PalbOTHI ompenensercs y4eOHO-
TEMaTUYECKUM IIAaHOM. VI3ydeHHne TUCIUTIINHBI 3aBEPIIACTCS SK3aMCHOM.

YcnenHoe n3ydeHUe TUCIUTUIMHBI TPeOyeT MOCEIICHMSI JICKIIUNA, aKTUBHON paOOTHI
HAa TIPAKTUYCCKUX 3aHATHSIX, BBINIOJHCHHWS Y4YeOHBIX 3aJlaHUl  IPEIoJaBaTelis,
03HAKOMJICHHUSI C OCHOBHOM U JIOTIOJIHUTEIHLHOM JINTEPATYyPOil.

5.1. Meroauyeckue yKa3aHus Ui OOy4YalOLIUXCH MO MOATOTOBKEe K
JICKIIHOHHBIM 3aHATUAM

3aHATHS JICKIIMOHHOTO BHJA JAIOT CHCTEMATH3WPOBAHHBIC 3HAHUS O HauOoee
CJIOHBIX U aKTyaJIbHBIX TTPOOIeMaxX u3y4yaeMou JUCIUILINHBI.

OcymecTBiisist yaeOHbIC ACHCTBUS HA JICKITMOHHBIX 3aHATUSX, O0YYAIOITHECs TOHKHBI
BHUMATEIbHO BOCIPUHHMATh MaTepuall, TMOJTOTOBIEHHBIN MpernojaBaTeieM, MBICIUTH,
no0MBaThCS TIOHUMAHMS HM3y4aeMOro MpeJMETa, aKKypaTHO BECTH KOHCIEKT. B ciyuae
HEJOTIOHUMAaHUS KaKOH-TMO0 YacTh MpeaMeTa CIeAyeT B YCTAHOBICHHOM IMOPSIIKE 3a7aTh
BOIIPOC IpernoaaBareito. B mpoiiecce paboThl Ha JEKIIMU HEOOXOIUMO TaK>Ke BBITIOJIHSTH B
KOHCITEKTaX MOJIEIHM HU3y4aeMoro MmpeaMeTa (PUCYHKH, CXeMbI, YEPTEeKH H T.1.), KOTOPHIE
UCTIOJNB3YET MPETnoJaBaTelb.

CamocrosTenpbHass MOATOTOBKA OOYYAIOIIMXCS K 3aHATHSAM JICKIIMOHHOTO BHJIA
BKJTIOUAET B ceOsI:

— J0pabOTKy KOHCIIEKTa JIEKIIMH, KOTOPYIO JKEJIaTelbHO OCYIIECTBISITh B TOT K€
JIeHb, MOKa MaTepuaj eIle JIETKO BOCIPOHM3BOAMM B MaMsATH. HeoOXoaumo mpovuTaTth
3anucH, pacirdpoBaTh COKpaIEHUs, J0pad0TaTh CXEMbI, PUCYHKH, TaOJIHUIIbI;

— TOBTOPEHHUE U3YUYEHHOTO Ha MPEAbIAYIIeM 3aHIThHH MaTepuana. [1pu 3atpyaHeHusx
B BOCIIPUSITUM MaTepuaia ClieyeT OOpaTUThCS K OCHOBHBIM JIMTEPATYPHBIM MCTOYHHKAM.
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Ecnu pa3o0parbcst B MaTepuase He yJajloch, TO CIeIyeT 0OpaTUThCs K IpenoJaBaTeso Ha
3aHATUAX WK N0 TpadUKy ero MHANBHIYAIbHBIX KOHCYJIbTAIH.

5.2. MeToxmqecmle YKazanua  JJist oﬁyqaloumxcn no 1MmoAroToBKe K
NPAKTUHICCKUM 3aHATUHAM

[IpakTuyeckue 3aHATHS 3aBEpIIAIOT H3y4deHHWE HaumOoJiee BaKHBIX TEeM Y4ueOHOMU
TUCUUIUIMHBL. OHM CITy»aT JUIsl 3aKPEIJIEHNs U3yYEHHOTO MaTepualia, pa3BUTHSl YMEHUH U
HABBIKOB TOJTrOTOBKH JOKIJIAJI0B M 3CCE, NMPUOOPETEHUS OIbITa YCTHBIX IMYyOJIUYHBIX
BBICTYIUIEHUH, BEACHUS TUCKYCCUU, APTYMEHTALMH U 3alUThl BBIIBUTAEMbIX MMOJ0KECHUH,
a TaKKe N1 KOHTPOJS IPENoAAaBaTENIEM CTENEHU MOATOTOBIEHHOCTH CTYIAEHTOB IO
U3y4aeMOU TUCIUILUINHE.

[Ipu mOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO 00yUaroIeMycss He0OXO0IMMO:

— 0 OYEPEOHOTO MPAKTUYECKOTO 3aHATHS 10  KOHCIEKTY JIEKIUH W
PEKOMEHIOBAaHHBIM JINTEPATYPHBIM UCTOYHUKAM TPOpaboTaTh TEOPETUUECKUNA MaTepUa,
COOTBETCTBYIOILLUMN TEME 3aHSITHUS;

- B Ha4aJie 3aHATHS 3a7aTh MPENOAABATEI0 BOMPOCKHI M0 MATEPHUATy, BBI3BABIIEMY
3aTpyJAHEHHUS] B €ro MOHMMAHUKW W OCBOCHUU IMPU PELUICHUM 3a4a4, 3aJaHHBIX IS
CaMOCTOSITEIIbHOTO PELICHHUS;

- B XOJI€ CEMHMHAapa 1aBaTh KOHKPETHBIE, YETKUE OTBETHI 10 CYIIECTBY BOIIPOCOB;

- Ha MPAKTAYECKOM 3aHITUU JOBOJMTH KAXKIYI0 3a7ady [0 OKOHYATEIbHOTO
peuieHus, IEMOHCTPUPOBATh IOHUMAaHUE TPOBEAEHHBIX PACUETOB (aHATU30B, CUTYalIHil), B
ciIy4ae 3aTpy/IHeHUN 00paniaThCs K MPEno1aBaTelto.

CryzaeHTam, MPOMYCTUBIIUM MPAKTUYECKOE 3aHATHE, IMO0 HE MOATOTOBUBIIUMCS K
HEMY, PEKOMEHAYETCA HE IMO3KE YeM B 2-HEACNbHBIA CPOK SBUTHCS HA KOHCYJIBTALUIO K
MIPEIOIaBATEI0 U OTYUTATHCS 110 TEME 3AHSATHS.

5.3. MeToanuyeckue yKa3aHHsl 10 OPraHM3alU¥ CAMOCTOSITEJIbHOM PadoOThI
o0yuaromuxcst

OCHOBHOI LENBI0 CaMOCTOATENBHON padOThl CTYACHTOB SBIAETCS YIJIyYIICHHUE
npodeccoHanbHON MOATOTOBKH OOyYarouIuxcsi, HalpaBiIeHHOE Ha (OpMHUpPOBAHUE
JNEHUCTBEHHON CHCTEMbl (PYHIAMEHTAJIBbHBIX U NMPOPECCUOHANbHBIX 3HAHUM, YMEHUU H
HaBBIKOB, KOTOpbIE OHM MOIJIM OBl CBOOOJHO M CaMOCTOSITEIbHO NPUMEHATH B
IIPAKTUYECKOH ACATEIBbHOCTH.

CamocrosiTenbHass paboTa CTYACHTOB 10 AMCLHMILIMHE CIIOCOOCTBYET OoJee
rIy0OKOMY YCBOCHHIO U3y4aeMOro Kypca U MPOBOAUTCS B CIEAYIOLUINX BUAX:

— NOATOTOBKA K 3aHATHSAM B COOTBETCTBUU C 33JaHUAMH HA CaMOCTOSATENIBHYIO
paboTy C HMCIIOJIB30BAHUEM KOHCIIEKTA JIEKLIHM, MaTEpUAIOB NPAKTUYECKUX 3aHATUNA U
IIPUBEICHHBIX HUKE HCTOYHUKOB JIMTEPATYPHI;

— BBINIOJIHCHUE JOMAIIHUX 3aJaHUN;

— IOArOTOBKA K IIPOMEXKYTOYHOM aTTECTALUH.

IIpuctynasg K M3y4eHUIO TOW WJIM HWHOM TEMBI, BBIICISIEMON 110 IPEIMETHO-
CUCTEMATHU3HPOBAHHOMY MPHUHIMILY, HEOOXOJUMO IO OTAEIbHOCTU U IOCIEI0BATEIbHO
paccMOTpETh KaKIYI0 M3 4YacTe, U3 KOTOPBIX coctouT Tema. Ilpm usydenum Kkypcea,
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oOyyJaronirecs 10JKHbI YMETh M0Jb30BATHCS HAYYHOU JINTEPATYPOH ISl CAMOCTOSITEIbHON
IOATOTOBKH K 3aHATHSM.

B xone camocTosTenbHON pabOThI CTYJEHT MOKET:

— OCBOWUTH TEOPETUYECKUN MaTepuan IO M3y4yaeMOW JUCUUIUIMHE (OTIEIbHbIC
TEMbI, BOIIPOCHI TEM, OT/IEJIbHBIC MMOJIO0KEHHUS U T.1.);

— 3aKpenuTh 3HAHUS TEOPETUUYECKOro MaTepuaja, HCIHOJb3ys HEOOXOAUMBbIN
UHCTPYMEHTapUi, NPAKTUYECKUM IyTeM (pELICHHE MPAKTHUKO-OPUEHTUPOBAHHBIX 3a7ady,
HAIMCaHUE TECTOB JIJIsl CAMOIPOBEPKH);

— NPUMEHUTH NOJYYEHHBIE 3HAHUS Y IPAKTUYECKNE HABBIKH JIJI aHAIN3a CUTyallun
U BBIPA0OTKM MPABWIBHOIO pElIeHHs (IIOATOTOBKA K IPYIIIOBOM JHUCKYCCHM, y4acTHE B
JIEJIOBOM UTpe, YCTHBIA U MTUCbMEHHBIN aHAIN3 KOHKPETHON CUTYallUN);

— HCHOJIb30BaTh MOJyUYEHHBIC 3HAHUS U YMEHHUSA ISl GOPMUPOBAHUS COOCTBEHHOMN
NO3ULUHU, TEOPUHU, MOJIENH (TIOATOTOBKA JI0KJIAI0B, HAITUCAHUE 3CCE).

MopenvupoBaHue CaMOCTOATEIBHON pabOThl 00yJarOITUXCSI:

1. TToBTOpEHME MPOIIEHHOTO TEOPETHUECKOTO MaTepHaa.

2. YCTaHOBJIEHHE TJIABHBIX BOIIPOCOB TEMBI.

3. Onpenenenue rIyONHBI U COAEPKAaHUS 3HAHUN IO TEME, COCTABJICHHE TE3HCOB 10
TEME.

. Ypa)XxHEHUS, BBIITOJIHEHUE ITPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM.
. AHanu3 BBINOJHAEMON IEATEIIBHOCTH U €€ CAMOOLIEHKA.

. [IpnoOperenne ymeHu 1 HABBIKOB.

. CocTaBieHHE BONPOCOB 10 COACPIKAHUIO JIEKIIUU.

N L

5.4. MeTogu4ecKkue yKa3aHHsl 10 MOATOTOBKe 00YYAKOIINXCH K IK3aMEeHy

ITonroroBka K DK3aME€Hy OCYLIECTBIISICTCS CTYIAEHTOM CaMOCTOSITEIIbHO C
VICIIOJIB30BAHMEM IIEPEYHS BOIPOCOB K DK3aMEHY, KOHCIIEKTA JIEKUMU 110 JUCLUUIUIMHE U
PEKOMEHI0BAaHHBIX JIMTEPATYPHBIX HCTOYHUKOB.

B nepuoa moAroToBKU K SK3aMEHy CTYJI€HTHI BHOBH 00pAIIatOTCs K MPOUICHHOMY
yueOHOMYy Matepuany. [Ipu 5ToM OHU HE TOJIBKO YKPEIUISIOT MOJy4YeHHbIE 3HAHUS, HO U
MOJIy4arOT HOBBIE.

[TonroroBka CTyJieHTa K SK3aMEHY BKJIIOUAET B ce0sl JIBa Tamna:

® CcaMoCTOATENIbHAsl paboTa B TEUECHUE CEMECTPA;

® HEIOCPEIACTBEHHAs IMOJArNOTOBKA B JHU, NPEALIECTBYIOLIME 3K3aMEHY II0 TeMaM
Kypca.

OCHOBHBIM UCTOYHUKOM MOATOTOBKHU K 3K3aMEHY SIBJISIETCS] KOHCHEKT JIEKIUH, TAe
y4eOHBII MaTepuall JaeTcsi B CHCTEMATU3UPOBAHHOM BHUJIE, KIIFOYEBBIE €T0 MOJIOKECHUS
NeTaNU3UPYIOTCS, TOJKPETUISIOTCS COBPEMEHHBIMH (hakTamMu U uHGOpMaIre, KOTopbie
B CUJIy HOBU3HBI HE BOIIUIM B ONyOJMKOBAHHBIE ME€YaTHbIE UCTOUYHUKH.

B xo/e moATOTOBKH K 2K3aMeHY CTYJIeHTaM HE0O0X0auMo oOpaiiath BHUMaHUE HE
TOJILKO Ha YPOBEHB 3alIOMHHAHUSI, HO ¥ HA CTETICHh TOHUMAHUS U3JIaraeMbIX MPOOIeM.
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6. YUEBHAS JIUTEPATYPA U PECYPCbl HHOPOPMALIMOHHO-
TEJEKOMMYHHUKAIIMOHHOMN CETH «<MHTEPHET», BKJIIOYAS
NEPEYEHb YYEBHO-METOAUYECKOI'O OGECIIEYUEHUA JJI5
CAMOCTOSTEJBbHOM PABOTHI OBYUYAIOIIUXCS MO JUCHHUIIJIMHE
6.1. OcHoBHas JUTEpaTypa
1. ITeryxos JI.B. Ctpareruueckuii Mmenemxment. Kypc nekmuid. B 2-x 4.. M.:
MUDOMII, 2009. http://www.e-biblio.ru/book/bib/Sinergia/strateg-
managment/rl/petuxov_d_v_strategicheskij menedzhment chast 1.pdf
http://www.e-biblio.ru/book/bib/Sinergia/strateg-
managment/rl/petuxov_d_v_strategicheskij menedzhment chast 2.pdf

2. Menemxkment. Teopus u ipakTrka: yaeOHUK Jutst By30B. [lomx o6mr. pen. [lankuHa

WN.H. / 4-e uzn., nepepad. u non. — M.: FOpaiit, 2016. — 500c.
https://avidreaders.ru/book/menedzhment-v-2-ch-chast-1-1.html

6.2. JlomosiHUTEJIbHAS JINTEPATYpPa

3. Aucodpd M. Crparermuecknii MeHemKMeHT: YueOHHK. Kiaccudyeckoe wuzmaHue.
CIIG.: ITurep, 2011.

4. bapunos B.A., Xapuenko B.JI. Ctparernueckuii MeHeKMEHT: YueOHOe nocooue. —
M.: UHOPA-M, 2010.

5. 3y6 A.T., JloktuonoB M.B. Crpareruueckuit MeHemxkMeHT. CUCTEMHBIN TOAXO/:
VuyebHoe nocoodue. I'enesuc, 2011.

6. AHTUKPU3UCHOE yIIpaBlieHHEe: YUeOHUK. — 2-¢ u31., 1o1. u nepepad. / [lox pen. npod.
Kopotkosa. — M.: UTHOPA-M, 2007.

7. Ilapaxuna B.H., Makcumenko JI.C., [Tanacenko C.B. CTpaTernueckuii MEHEKMEHT:
OnexktpoHHbINH yueOnuk. Knopyc, 2011.

8. Iloprep, E. Maiikn. KonkypeHntHast ctparterusi: Metoauka aHanu3a OTpaciied u
KOHKYPEHTOB: 1iep. ¢ aHri. — M.: Ansnuna busnec byke, 2007.

9. Tomncon A. A., mi., Crpuknena I A. [Ix. Crparernueckuii MEHEIKMEHT -
KOHIICTIIINK W CUTyaluu: Y4eOHuK s By30B. — M.: UHDOPA-M, 2007.

6.3. YueOHO-MeTOAUYECKOE O0ecTIeueHHe CAMOCTOATEIbHOI PadoThl

1. 3aniues JI.I'., CokonoBa M.U. Ctparernueckuii MEHEI)KMEHT. M.: DKOHOMUCT®,
2007.

2. 3y0 A.T. Ctparerudeckuii MeHEXKMEHT. Teopus U nmpakTuka: Y4yeOHoe mocodue
1U1s By30B. - M.: Benou. Acnekr, 2007.

3. Kynmor M.M. Crparerudyeckuii MeHe»KMEHT. YuyeOHoe mocobue. M.: PUOP,
Nudpa-M, 2011.

4. Mapxketunr: yueOHuK 17151 6akanaBpos / moj pena. H.M. Konnparenko. — 2-e u3f.,

uctp. u aom. — M.: M3narensctBo FOpaiit; U] FOpaiit, 2012.- 542 c.
3. Munn6epr I'., Kyunn [x. b., Toman C. Crparernuyeckuii mpouecc. — CII6.:
[IUTEP, 2001.

6.4. HopmaTuBHbBIE NPaBOBbIE JOKYMEHTbI
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1. I'paxxnanckuii konekc Poccutickoit @enepannn ot 30 HOsIOpst 1994 1. Ne 52-D3 (c
n3menenusmu Ha 02.03.2016).

6.5. UntepHeT-pecypcsl

1. AamuHuctpatuBHo-Y npaBiuendyeckuid [lopran — [lyOnukanum no s5KOHOMUKE,
¢brHaHCaM, MEHEDKMEHTY U MapKeTUHTy. — http://www.aup.ru

2. KopnoparuBHblii MEHeDKMEHT. MaTepuaibl U My OJIMKAINH 110 BCEM OTPACIIsM
MeHeKMeHTa. — http:// www.cfin.ru

3. Koncantunroseiii caiiT. — http://www.consulting.ru

4. Pasputne busneca. Oprann3annoHHbIi nu3aitH. — http://www.devbusiness.ru

DKOHOMHUKC OH-J1aiiH. COOpHUK PECYPCOB M0 SKOHOMHKE, MEHEJKMEHTY U T.II.

— http://www.econline.h1.ru

Caiit komnannu «EBpomenemxMenT. — http://www.emd.ru

VYnpaBneHnue nepcoHanom, KaJIpoBblii MEHeKMEHT. — http://www.hrm.ru

bubnuoreka mapkerunra. — http://www.marketing.spb.ru

[Topran «Pycckuit MenemxmenT». — http://mc-ma.narod.ru/portal.htm

10. [lyOnukanmu, CTaThll 1 METOJIMYECKUE MATEPHAIIBI IO MEHEDKMEHTY. —
http://www.profy.ru

11. CaiiT )xypHana «[IpoGiieMbl Teopun U IPAKTHKHU YIIPABICHUSD» . —
http://www.ptpu.ru/default.asp

12. Uneu B paznuuHbix cepax 6uzHeca. — http://superidea.ru/index.htm

© ® N o

6.6. IHble MCTOYHNKHU

«Kommepcant» — http://www.kommersant.ru/
«IKOHOMHMKA U KU3HB» — http://www.eg-online.ru/
«Begomoctm» — http:// www.vedomosti.ru/
«denprm» — http://www.kommersant.ru/money
«9kcmep» — http://expert.ru/

«Cexpet dhupMmb» — http://www.kommersant.ru/sf/

AN S S

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, THOOPMALIMOHHBIE
TEXHOJIOI'MHA, ITPOI'PAMMHOE OBECIIEYEHHUE
N NTHOOPMAILINOHHBIE CITPABOYHBIE CUCTEMbI

JIyist mpoBeieHrs 3aHATUI 110 JUCITUTUIMHE HEOOX0IMMO MaTepPHAIbHO-TEXHUYECKOE
oOecrieueHne  y4yeOHBIX  ayauTOpuii  (HArJMAIHBIMH  MaTepuajaMu,  DKPAHOM,
MyJIbTUMEIUUHBIM TIpoekTopoM ¢ HoyTtOykamu (IIK) nns mpeseHtanum y4eOHOTO
MaTepualia, BhIXOJOM B ceThb MHTepHeT, mporpamMmHabiMu mipoaykramu Microsoft Office
(Excel, Word, PowerPoint)) B 3aBUCHMOCTH OT THNa 3aHATHWA: CEMHUHAPCKOTO U
JIEKIIMOHHOTO TUIIOB, TPYIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIbTAIIMI, TEKYIIEr0 KOHTPOJIS
Y IPOMEKYTOYHOMN aTTECTALINH.

JIns camocToSTeNbHOM paboThl 0OyYaromuUMCcsT HEOOXOAUM JOCTYH B YUTaJIbHBIE
3aJIbl  OMONMMOTEKU W/WIM TIOMEIIEHHWEe, OCHAIEHHOEC KOMIIBIOTEPHOM TEXHUKOU ¢
BO3MOXKHOCTBIO ~TOAKIIOUCHHS K ceTtu «MHTepHeT», I0oCTyn B  DJIEKTPOHHYIO
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nH(pOopMaIIMOHHO-00pa3oBaTelibHy0 cpeay opranuzanuu u IbC.

Yuebnasa ayautopus ISl  TPOBEJACHUS] 3aHSATUM  JIGKIMOHHOTO THUNA U
IPOMEKYTOUYHOMN aTTECTaIIUH.

O6opynoBaHue:

PabGouune Mecta CTyIeHTOB: apThl, CTYJIbS;

Pabouee MecTo npenogaBatensi: CTOJ, CTYJI;

Jlocka a1 pucoBaHuUsl MapKepaMu;

MyJIbTUMETUNHBIA TPOEKTOP.

VYyebnast ayuTopus sl IPOBECHUS MTPAKTUYECKUX 3aHITHH.

O6opynoBaHue:

PabGouune mecta CTyIEHTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo nmpenoaBatens: CTOMI, CTYJ;

Jlocka 1 pUCOBaHMsI MapKEepaMH,

Jlocka HHTEpaKTUBHAL;

MynbTUMEIUIHBIN IPOEKTOP;

[lepconanbubie kommbroTepbl: Core 17 / 8Gb / 2000Gb -15 .

[IporpammHuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npogaBiuoM AO «JIaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (kontpakt c¢ mnpogaBuoM AO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOO HAS THIICH3MSA);

Koncynbrant (koHTpakT ¢ mpoaaBuoM 3A0 «KoncynsrantlLiroc» ot 18.06.2009 Ne
0/n).

bubnuoreka (aOOHEMEHT, YUTAIbHBIA U KOMITBIOTEPHBIN 3aJIbl)

VY4eOHast aymuTopus JJIsl CAMOCTOSATEILHON paOOThI CTYICHTA.

O6opynoBaHue:

PaGoune MecTa CTyICHTOB: CTOJBI, CTYJIbs; [lepcoHaNbHBIC KOMITBIOTEPHI.

[IporpammHuoe obecnieueHue:

Microsoft Windows 10 Corporate 1909 (xonTtpakt ¢ npoaaBiuoM AO «JlaHuT» OT
18.10.2019 Nel117/08-19);

Microsoft Office 2019 (kontpakt ¢ mnpomaBuoM AQO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOO1HAS TUIICH3MSA);

Deductor Academic 5.3.0.88 (cBoOOHAS THUIICH3NUSA);

Microsoft Project Professional 2019 (xontpaktr c¢ mpomaBuom AO «Jlanut» ot
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTh) (KOHTpakT ¢ mpoaasiioMm SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoO01HasI TULIEH3US);

CA AllFusion R7.2 (xontpakt c mnpoaaBuoM OOO «Mutepdeiic [TPOD» ot
27.10.2008 Ne227/07-08-1UOII, Geccpounsrii),

24



Oracle VM VirtualBox 6.0.10 (cBoOomHast mutieH3us);

ArgoUML 0.34 (cBoOoaHast IUIICH3US);

ARIS Express 2.4d (cBoOogHast TUIICH3U);

Stata/SE Educational Network Edition Renewal (Stata) (kontpakt ¢ npogasuom AO
«CODTIIAMH TPEUI» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHas TulleH3us);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT c
npoaaBioM AO «Jlanut» ot 18.10.2019 Nel17/08-19);

Weka 3.8.3 (cBoOo1Has THUIICH3US ),

Koncynbrant (koHTpakT ¢ nmpoaasuoM 3A0 «KoncynprantlLiroc» ot 18.06.2009 Ne

0/n).

ba3wl nanHbIX, THPOPMAITMOHHO-CIIPABOYHBIC U TIOMCKOBBIC CHCTEMBI

1. www.biblio-online.ru —2nexTponno-6ubnuoreunas cucrema [ ObC] KOpaiit;

2. http://www.iprbookshop.ru — DnekTponHo-Oubnmoreunas cucrema [IDbC]
«Iprbooks»

3. https://e.lanbook.com - DnexkTpoHH0-OubIMOTEeYHAs1 cuctema [IBC] «Jlanby.

4. http://elibrary.ru/ - Hayuynas snexktponHast Oubdnuoteka Elibrary.ru.

5. https://new.znanium.com  DnekTpoHHO-OuOMMOTEeYHass  cucrema [OBC]
«Znanium.comp.

6. https://dlib.eastview.com — Undpopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [lonHbIe TEKCTHI HAyUYHBIX >XypPHAJIOB U KHUT
3apyOeKHBIX H3aTEIbCTB.

8. https://elibrary.worldbank.org - Onexrponnas 6udnanoreka Becemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIC MOJUTEMATHYCCKHE  Oa3bl
aKaJIEMUYECKHUX KYPHAJIOB U KHUT U3JaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. ITomHbIe TEKCTBI KHHUT
3apyOEKHBIX HAYYHBIX U3/1aTEILCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k HOJHBIM TEKCTaM CIPaBOYHUKOB
Handbooks uznarensctBa Oxford mo mpeaMeTHbIM 00JIacTSIM: KOHOMHUKA U (DUHAHCHI,
paBo, OM3HEC U yIIpaBJICHHE.

12. https://journals.sagepub.com - IlomHOoTekcTOBass 0a3a HaAy4HBIX >KYpPHAJIOB
aKkaJleMU4YeCKOro U3aTesbCcTBa Sage.

13. CnpaBouno-nipaBoBasi cucteMa « KoHCynbTaHT».

14. D1eKTpOHHBIN NEPUOJINYECKUI CIIPaBOYHUK «I apaHT».
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