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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuumnuna B1.B.04 «YmpaBineHue mnpoekTamu» OOECIeUUBAET OBJIAJICHUE
CIEAYIOIMMHU KOMIIETEHIMSIMH C YUYETOM JTalla:

HaunmenoBanue
KOMIETECHIINHU

Kon
KOMIIETEHIIUHA

Koz srama ocBoenust
KOMIIETEHIINH

HaumenoBanue 3Tama
OCBOEHUS KOMIIETECHIINH

TIK-10 CriocoO6HOCTh
COCTaBIISITh TIPOTHO3
OCHOBHBIX
COI[MAJILHO-
SKOHOMHYECKHX
ImoKa3aTeiei
JEATEILHOCTH
MIPEATIPUATHS,
OTpacyH, peTHOHA
SKOHOMHMKH B LIEJIOM

I1K-10.3

CocraBisieT IPOrHo3 OCHOBHBIX
COLIMAIbHO-OKOHOMHUYECKUX
[OKa3aresen AeITeIbHOCTH
MIPEANPUATHS

TIK-11 Criocob6HOCTh
PYKOBOJHTH
9KOHOMHYECKHUMHU
ciIy>k0amu 1
MoIpa3iesIeHusIMU
Ha TPEINPUATUIX U
OpraHM3aIsIxX
pa3nu4yHbIX HopMm
COOCTBEHHOCTH, B
opraHax
roCyIapCTBEHHOU U
MYHHIUIIATbHON
BJIACTH

ITIK-11.3

CrnocoOHOCTh HECTH OTBETCTBEHHOCTh
3a OPraHU3alIOHHO-YIIPABICHUECKNE
peleHust B mpoeCcCUOHaIbHOM
JIeSITEIIbHOCTH

IIK-12 CnocoOHOCTh
pa3pabaThiBaTh
BapUAHTHI
YIPABJICHUECKUX
peLIeHH 1
000CHOBBIBATH UX
BBIOOD Ha OCHOBE
KpUTEpPHUEB
COIIMAJILHO-
SKOHOMUYECKOH
3¢ (HEeKTHBHOCTH

IK-12.3

CrniocoOHOCTH pa3pabarbiBaTh
BapUAHTHI YIIPABICHYECKUX PEIICHUH
NIPY peajn3aliy IPoeKTa

1.2. B pesynbTaTe OCBOSHMS AUCIHUIUIMHBI y CTYJACHTOB JOJDKHBI OBITh
c(hOpMHUPOBAHBI:
Kon srama
OCBOCHUSA PesynbTarel 00yueHus
KOMIICTCHIINN
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IT1K-10.3

HA YPOBHEe 3HAHULL:

- OCOOCHHOCTHM peaiu3alud MPOEKTOB B  YCIOBHSX HM3MEHCHHH U
HEONPEAECIEHHOCTH,

- KIaccu(UKAIUU, METOIBI HICHTU(DUKAIIUN U OLEHKU PUCKOB;

- OCHOBHBIC TIOJXOJIBI, CTAHAAPTHI U MX OCOOCHHOCTH KJIACCHYECKOTO W THOKOTO
YOpaBICHUS B YCIOBUSX W3MEHEHHUH W HEOMPEACNEHHOCTH AJisi PyKOBOJCTBA
MPOCKTAMH;

- OCHOBHBIE TTOKa3aTeNu Y3PGEKTUBHOCTH MPOCKTA U ITyTH UX JOCTHUKCHHUS,

HA YPOBHE YMEHUIL:

- OCYIIECTBISATH MOHUTOPUHT U KOHTPOJIb peaan3alui MPOeKTa;

- IJTAHUPOBATh MPOIIECCHI M MOPSIOK UX BBITIOJTHEHHS B IPOCKTE;

- OCYHICCTBIIATH pacueThl MO A(H(HEKTUBHOCTH U PE3yABTATUBHOCTH MPOEKTHOM
JIEATENBHOCTH;

- MPUHUMATH yTPABICHUECKHUE PEIICHUS C yu4eTOM (aKTOPOB PUCKA U
HEOMPEICICHHOCTH T10 BJIOYKCHUIO HHBECTHIIHIA;

- YIIPABIATh MaTePUATHHBIMU U (PMHAHCOBBIMH ITOTOKAMU Ha MPEATPUITHSIX;

HA YPOBHE HABLIKOB:

- HaBBIKH OIICHKU ¥ MPOTHO3UPOBAHUS dPPEKTUBHOCTH MPOCKTOB;

- HaBbIKM pacdera dS(PPEKTUBHOCTH U  PE3yJIBTATUBHOCTH  IPOCKTHOM
ESITEIILHOCTH,

- HaBBIKH WJCHTH(HUKAIIMN W OIICHKH PUCKOB IPOCKTA.

ITK-11.3

Ha YPOBHEe 3HAHUU.

- METOJIbl YIIPaBJIEHUS NPOCKTHON OpraHu3aIuei;

- IOPSIIOK PeATN3aLUN IPOLECCOB MPOEKTA, OCHOBHBIE IIPOLIECCHI U UX COUETAHUE
WM 00bEIMHEHUE B TIPOIIECCE YIPaBICHUS TPOESKTAMU;

- 0a30BbIC KOHILIETIIIUN U HHCTPYMEHTHI IPOEKTHOTO YIIPABJICHHUS;

- TEOpEeTUYECKHE OCHOBBI, IPUMEHSEMble B YINPABICHUU MpOrpaMMaMu U
nopTdesiMI TPOEKTOB;

Ha YPOBHEe YMEeHUL:

- UCTOJIB30BaTh, OOBEAMHATH OCHOBHBIE MPOLIECCHl M MPUMEHATHh B YIPABICHUU
porpaMMaMu IIPOEKTOB;

- aHAJIM3UPOBATh OKPYKEHHUE M XapaKTEPUCTUKHU MPOEKTA M OCYIIECTBIATH TOoA00p
YKU3HEHHOTO LIHKJIA TIPOEKTA;

- MPUMEHATh METObI YIPABICHUS MPOEKTAMU HA BCEX ATarax €ro >KU3HEHHOTO
LUKJIA;

Ha YPOBHE HABLIKOG:

- HaBBIKHM OpraHU3alluy YIIPaBICHUS TPOEKTOM;

- HaBBIKM HCIOJIb30BAaHUSI MHCTPYMEHTAJIBHBIX CPEACTB ISl pEHICHHUs 3aaad
IUTAHUPOBAHUSA U IPOBEACHUS PabOT MO MPOEKTY;

- HaBBIKY [TOCTPOEHUS OpPraHU3alMOHHO-TEXHOJIOTMUYECKUX MOZEIIEH TP PELLIEHUN
3a]a4 yNpaBlIeHUs IPOEKTaMU B OpraHU3aIuy;

- HaBBIKU PabOTHI ¢ MPOQPECCUOHATHFHBIMU CTAHAPTAMU U CTICIIUATU3UPOBAHHBIM
IPOrpaMMHBIM 00ecTieYeHUEM;

ITIK-12.3

Ha YPOBHE 3HAHUU:

- MHCTPYMEHTAJIbHBIE CPEACTBa (MAKEThl MPUKIAJHBIX MPOTpaMM) IUIsl PEHICHUS
pa3IMYHBIX MPO(PECCUOHANBHBIX 33/1a4;

- MHCTPYMEHTBI W TEXHOJOTHH ISl TPHHATHUS YIPABICHYCCKUX PEIICHUH TpU
pa3paboTKe MPOEKTa;

HA Ypo8He YMEeHUIL.

- 00OCHOBBIBaThb, CpaBHUBAaTh, BBIOMPATh YIPABICHUYECKUE PpEIICHUS NpHU
pa3pabOTKe MPOEKTa,;




- PYKOBOAWTH KOMaHAOW TMPOEKTa IMPHU BBIMOJHEHUH OTIEJIBHBIX MPOIECCOB
MIPOCKTA;

- HCTIOJIb30BaTh CTAHJIAPThI B 0OJIACTH MPOEKTHOTO YIPABICHUS U PYKOBOJACTBA;
Ha YPOBHE HABLIKOG:

- HaBbIKM OOOCHOBaHUS M MPUHATHS YNPABICHYECKOTO PELIECHUs MpU pa3paboTke
MIPOCKTA;

- HaBBIKHM (DOPMUPOBAHHUSA U YTIPABICHUS KOMAaHIOM MTPOEKTa;

- HaBBIKH pa3penieHus: KOH(IMKTOB B KOMaHJIE MMPOCKTA.

2. OFBEM N MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

O0beM IUCHMIIIIMHBI

O6mas TpynoeMkocTh b1.B.04 «YnpaBneHue npoeKkTaMm» COCTaBIIAET 2 3a4ETHBIX
€IUHUIIBI — 72 aK. 4.

KonuuecTBo akageMUyecKMX YacoB, BBIJICJICHHBIX HAa KOHTAaKTHYIO paldoTy C
IpernoaBaTeieM i OUHON GOpMbI O0yUEHHUS, COCTABISAET 24 aK.4.: JCKIIMOHHBIC 3aHATHUS
— 12 ak.u., npaktuueckue 3anatus — 12 ak. 4. CamocTosiTenbpHas paboTa cocTaBiseT 48 ak.
9.; U1 OYHO-3a09HOM (POpPMBI OOYUEHHMS: JICKIIMOHHBIC 3aHATUS — 6 aK.d., TPAKTUYECKUE
3aHsATUS — 6 ak. 4. CamocTosTenbHas padota cocrasisieT 60 ak. u.

dopma NpOMEKYTOUHOM aTTECTAUA B COOTBETCTBUH C YUECOHBIM IIJIAHOM — 3a4eT.

Mecto nucuuniannbl B ctpykrype OII BO

Hucnumiuna b1.B.04 «YnpaBineHue NpoeKkTaMu» OTHOCUTCS K OJIOKY AMCIUILINH
BapUaTUBHOM YacTU y4yeOHOIo IUIaHA HalpaBieHus NoAroToBku maructpoB 38.04.01
«OKOHOMHUKa» C HaNpPABJICHHOCTHIO MOJArOTOBKH « DKOHOMHKA U MPABO» U U3y4daeTcs B 3
CEMECTpe Ha 2 Kypce — OYHOM M OYHO-3a04HON (hOpMBI O0yUEHHUS.

HucuuiuinHa peanusyercs nocie uzydeHuss nucuuiuiniH b1.B.02 «CoBpemeHHbIe
TexHosorun B MeHemkmeHTe», b1.B.01 «ComnuanbHo-35KOHOMUYECKash CTAaTUCTUKA,
b1.B.04 «KopnopatuBHblii mapkeTuHr», bl1.B.06 «AHamu3 JaHHBIX B IPOTHO3HO-
AHAIMTHYECKOU EATEIbHOCTI.

JlocTrKeHHEe MIIaHUPYEMBIX PE3YJIbTaTOB O0yUEHHUs CIY>KUT OCHOBOM JUISl U3yUEHUS
caenyromux aucuumuind b1.B.10 «MuBecTunmonHnoe mianupoBanue», b1.B.JIB.05.01
«Ynpasnenue puckamu», b1.B./IB.05.02 « AHTHKPU3UCHOE YIIPABICHUEY.

3. COAEPKAHUE U CTPYKTYPA JTUCHUIIJIMHBI

Ounasn popma ooyuenusn

O0beM IMCHUIIHHBI, aK. YaC. ®opma
KonTtakTHas padora TEKYIIero
Ne i/ HaunMeHoBaHue TeM o0y4yaromuxcs ¢ KOHTPOJIA
(pa3aeJsioB), Bcero npenogaBaresiemM Ccp yCIeBaeMoCTH,
110 BU/IaM Y4eOHBIX 3aHATHI NPOMEKYTOYHOI
JI JIP 3 KCP aTTeCTALMM
Tema 1 | MeTomoyiorus u 14 4 ) ] Tectuposanue,
CTaHIapThI oIpoc




O0beM IMCHUILIHHBI, aK. YaC. dopma
KounrakTHas padora TEeKyLIero
Ne n/m HaunmenoBanue TeM o0y4yaomuxcs ¢ KOHTPOJIA
(pa3nenoB), Bcero npenoaasarTejieM CP ycrneBaeMoCTH,
110 BUJ1aM yqeﬁﬂmx 3aHATHIA [[p()Me)KyTqu()ﬁ
J JIP 3 KCP aTrecTalnu
YIPaBJICHUS
IPOEKTAMHU
Tema 2 | TIpoueccsl u
TIPUHITUTIBI ] 5 ) 4 NuauBuayanbHoe
YIPaBJICHUS 3a/1aHHe
IPOEKTAMHU
Tema 3 | Yopasnenue Keiic, TBopueckoe
o0JracTaMu 3HAHUI 14 2 4 8 3aJlaHue,
MIPOEKTA TECTUPOBAHUE
Tema 4 | YpoBHu 3penocTtu
yIpABIeHET 6 6 WNupuBunyansHOE
IPOEKTAMHU sanatme
Tema 5 | Yopasnenue Omnpoc,
MIPOEKTaMU Ha OCHOBE WHJVBH]TyalIbHOE
THOKUX U TUOPHUTHBIX 18 4 4 10 3aJlaHue, Kelc,
MOAXOJ0B TBOPYECKOE
(MeTomonoruit) 3a7laHue,
TECTUPOBAHUE
Tema 6 | KopniopaTuBHbIe
CUCTEMBI YIIPaBIICHUS
HpOCKTAMH K TectupoBanue,
npaKTHKa 6 6 TBOPYECKOE
(bYHKIIMOHMPOBAHUS sanatme
MIPOEKTHOTO oduca
Tema 7 | Yopasnenue
MHHOBAIIMOHHBIMU 6 6 NunuBunyansHOE
IIPOEKTaMHU U 3a/laHue
IPOrpaMMaMH.
[IpoMexyTouHas aTTecTalus 3auer
Bcero: | 72 12 12 48
Ouno-3aounan hopma ooyuenusn
Ne i/ HaumenoBanue O0beM TUCHUMILIMHBI, Yac. ®opma
TeM U/ MIu Bcero KonTakTHas padora CP TeKYyIIero
pasaesioB o0yuarouuxces ¢ KOHTPOJIA
npenojasartesemM yCIIeBaeMOCTH,
10 BUAAM Y4eOHBIX 3aHATHH MPOMEKYTOYHOM
JI JIP 113 KCP arrecTaluuu
Tema 1 | Metononorus u 13 1 2 10 | TectupoBanue,
CTaHJapThl onpoc
yIpaBiIeHUsS
MIPOEKTaMHU
Tema 2 | IIpoueccsl u 7 1 6 | UnauBuayanbHOe
MIPUHIUIIBI 3a/1aHHe




yHpaBJIeHUs
IIPOEKTAMHU

Tema 3 | Ynpasnenue 14 2 2 10 | Keiic,
o0acTsiMM 3HAaHUH TBOPYECKOE
IIPOEKTa 3aJlaHue,

TECTUPOBAHUE

Tema 4 | YpoBHu 3penoctu 6 6 | UnauBuayanbHOE
yIpaBiIeHUsS 3aJlaHue
IPOEKTaMH

Tema 5 | Yopasnenue 16 2 2 12 | Omnpoc,
IIPOEKTaMM Ha WH/IMBUYyalbHOE
OCHOBE THOKHX U 3ajJaHue,  KeWc,
TUOPUIHBIX TBOpYECKOE
MOJIX0JI0B 3aJlaHue,
(MeTomonoruit) TECTUPOBAHUE

Tema 6 | KopnopaTuBHbie 8 8 | TectupoBanue,
CHCTEMBI TBOpYECKOE
yIpaBiIeHUsS 3aJlaHue
MIPOEKTaMU U
MpaKTHKa
(YHKIIMOHUPOBAHUS
MIPOEKTHOTO o(huca

Tema 7 | Yopasnenue 8 8 | UnauBunyanbHoe
MHHOBAIlMOHHBIMU 3aJjaHue
MIPOEKTaMH U
MIporpaMMaMu

ITpoMexyTouHas aTTeCTalMsI 3auet

Beero:| 72 | 6 | 6 | 60

Conepskanue TMCUUTIIMHBI

Tema 1. MeTom10/10r¥Msl M CTAHAAPTHI YIPABJICHUS MPOECKTAMM

bazoBble moHATHS qUCHUIUIMHBL. ICTOpHS 1 OCHOBBI yIIpaBieHUS IPOEKTaMU. T eHICHIINH
Pa3BUTHUS METOJIOJIOTUHN YTIPABJICHHSI MPOSKTaMH. MECTO U pOJib MPOESKTHOTO yIPABICHHUS
B CUCTEME MEHEKMEHTa oprann3anuii. OCHOBHBIE MMOAXO0/bI K YIPABICHUIO MTPOECKTAMHU.
Metoaer ympaBienus mnpoektamu. Kiaccupukamms mnpoektoB. OpraHu3anroOHHBIC
CTPYKTYpHI yripaBiienus npoekramu. PykoBoactso PMBoK (Project Management Body of
Knowledge) — cBon 3Hanuii no ymnpaienuto npoekramu. PRINCE2 (PRojects IN
Controlled Environments) — npoeKTbl B KOHTPOIUPYEMBIX cpeaax. Mozaesnb :KU3HEHHOTO
mukia npoekra. CraHpapTuzauuss M cepTU(UKAIMS B IPOEKTHOM MEHEKMEHTE.
IIporpaMMHBbIe IPOTYKTHI Ui yHpaBieHus npoekramu: Microsoft Project 2016.

Tema 2. IIpouecchbl U NPUHIUIIBI YIPABJIEHUS MPOEKTAMU
IIpOEKTHO-OPUEHTUPOBAHHOE  YIIpaBJICHUE. DBHeApeHue MPOEKTHOrO  yIpPaBJICHUSA.
KuznenHbld UMK npoekrta. [lpuHuunel  ynpaBieHMST NPOEKTAMH:  [IPUHIMUIL
KOHKYpPEHTOCTIOCOOHOCTH, NpUHIMN AU GepeHIMPOBAHHOCTH, MPHUHINI THUOKOCTH,
OPUHIMI SKOHOMUYECKOH 11eJ1eCO00pa3HOCTH, MPUHLHUII PA3ACIICHUS IOJHOMOYMI,
OPUHIUN ~ OTKPBITOCTU. MPUHIUMI ~ HOPUMEHEHHUS JIYYIIUX  MOPAKTUK, HPUHIUII
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OTBETCTBEHHOCTH. WMHunumanuss npoekra. [lmanupoBanme npoekra. OpraHuzanusa u
KOHTPOJIb BBINIOJHEHUsI IPOEKTA. AHAIW3 W PEryJIMPOBAHUE BBIIIOJHEHUS ITPOEKTA.
3akpsiTue mpoekra. Pa3paborka YcraBa mpoekta. Muccusi, BUAECHHE, LENH U 3aJa4H
IIPOEKTA.

Tema 3. YnpasiieHue o01acTAMU 3HAHUI MPOEKTA

VYhpaBieHue HMHTErpauredl mpoekTa. YIpaBjieHHWE cpokaMu mnpoekrta: meron CPM,
OCHOBHBIE HJIEU, IPEUMYIIECTBA U HEJIOCTATKHU, CIIOCOOBI MOCTPOEHHUS, IONOJIHUTEIbHBIC
BO3MOYKHOCTH, «Y3KHE MECTa»; IIOCTpOEHUE auarpamMmbl ['aHTTa, cocraBieHue
pacnucaHuil MpoeKTa. YIpaBlieHHWE CoOJep)KaHUEM Ipoekra: paspadborka WBS.
VYnopaBieHue  CTOUMOCTBIO U (UHAHCUPOBAHMEM  IMPOEKTA:  HCTOYHUKU U
OpraHu3aloHHble (popMbl (PMHAHCUPOBAHUS MPOEKTOB; METOJbI KOHTPOJS CTOMMOCTH
IIPOEKTA, PacCUET SKOHOMHMYECKHMX II0KA3aTelIe NPOEKTa. YNPABICHUE KAayeCTBOM B
IPOEKTE: LEIU U COACpPKAHWE KOHTPOJISI NMPOEKTa; MOHUTOPUHI PabOT MO MPOEKTY;
OCHOBHBIE ITPUHLINAIBI MEHEI)KMEHTA Ka4eCTBA IPOEKTA, METOAbI MEHEIP)KMEHTA Ka4eCTBA
IIPOEKTA; MPUMEHEHNE MEKTYHAPOJIHBIX CTAHIAPTOB B CHCTEMAX MEHEKMEHTA KaueCTBA
IIPOEKTA. YTIPaBICHUE PUCKAMU U BO3MOXKHOCTSIMU B IPOEKTE: PUCKU IIPOEKTA U METOMBI
UX CHW)KCHUS; OCHOBHBIE TIOHATHUSA U CTPYKTYpa YIPABICHUS PUCKAMU; METO/IbI AaHAJIN3a
IPOEKTHBIX PHUCKOB; METOAbl CHHUKEHHS PUCKOB; KOJWYECTBEHHBII M KAaueCTBEHHBIN
aHaJIu3 IMPOEKTHBIX PHUCKOB. YTMPABJICHUE YEIOBEUECKHUMH pecypcaMu B THPOEKTE:
OCHOBHBIE XapaKTEPUCTUKU KOMAaHIbl MPOEKTA; POJIM KOMAaHJbl MPOEKTA; COCTABJICHUE
MaTpULbl OTBETCTBEHHOCTH. Pa3paboTka MaTpuilbl OTBETCTBEHHOCTH. YIIpaBJICHHE
KOMMYHHMKALIUSIMA B IIPOEKTE: MOJEIM KOMMYHHUKALMH. YTPaBJICHUE 3aKyINKaMU U
KOHTpAaKTaMU B IIPOEKTE: BHUIBI PECYpPCOB IIPOEKTa, MaTEPUAIBHO-TEXHUYECKOE
o0ecrnieyeHre NMpoeKTa. YIpaBieHUEe 3aKylIKaMy U KOHTpPaKTaMH B MIPOEKTE. YIIpaBiIeHUE
WU3MEHEHUSIMU B IIPOEKTE.

Tema 4. YpoBHH 3pesioCTH yIIPABJIEHHS IPOEKTAMHU.

OOmrast XapakTepHUCTHKa YPOBHEHW 3pENOCTH OpTaHM3aIldU: YPOBHH 3PEJIOCTH M UX
xapakTepucTrka. CucTeMa W3MEpEHUsT YPOBHS 3PEIIOCTH YIIpaBJICHUSA. Y HUBEPCAIbHBIC
MOJENM OLEHKU YpOBHs 3penioctu ympasieHus. CMMI — Capability Maturity Model
Integration — Habop Mopenel (METOAOJOTMI) COBEPIICHCTBOBAHUS IPOLIECCOB B
OpraHMU3alusIX pa3HbIX pa3MepoB U BUIOB AesTeabHOcTH. CMM — Capability Maturity
Model — mozens 3penocTu BO3MOKHOCTEHN CO3/1aHusl MporpaMMHOro obecrneuenus. P3M3
— Portfolio, Programme and Project Management Maturity Model — Moaens 3penoctu
yIpaBlieHUs TOPTQesiMu, nporpammamu U npoekramu. OPM3 — Organizational Project
Management Maturity Model — Mogens 3penocTd OpraHu3allMOHHOTO YIPaBICHUS
npoektamu [IPMA Delta® - COBHET — mMozensb orieHKH 3peiaocTi KOMIIAHUU TPOESKTHOTO
YIPABJICHHS] C YIETOM MEKTyHAPOIHOU MPAKTUKH.

Tema 5. YnpasJ/ieHne npoeKTaMi Ha OCHOBe THOKMX U THOPUIHBIX MMOIX0/0B
(MeTomoJ10THIT)
«Knaccuueckuit» 1 rTHOKUN MOAXO0/ K YIIPaBICHUIO TpoekTaMu. [Ipeanockuiky, eHHOCTH
u npunuunbsl Agile. Agile-Manudecr. Agile xomanga: ponb MeHemXkepa B THOKOMN
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KOMaH/Ie; JIUJEPCTBO Yepe3 CIYKEHUE; XapaKTePUCTUKH YCTEIIHbIX Agile KoMaHT; poiu
B Agile xomangax: Kpocc (GyHKIMOHATBHBIM UJI€H KOMAHJBI, BIAJCNICIl MPOAYKTa,
dacunurarop; CrpykTypsl Agile-koMana. YcrtaB KomaHIbl. MoOTUBaIMs YJIECHOB
koMaHael. OpraHumsamusi pabodero mpoctpancTBa Agile komanmbel. Ilpeomonenwue
CONpOTUBJICHUSI B opranu3anuu. OperiMBopk Scrum: pykoBojicTBo Scrum Guide; cdepa
npyUMeHeHus: Scrum; posd Scrum: Scrum-KoMaHJa, Scrum-macTep, Biajiesnel NpoayKTa;
apredakThbl Scrum: 63KJIOT MPOAYKTa, OIKIIOT CIIPUHTA; CHIPUHT U IJIAHUPOBAHHUE CITPUHTA.
Daily Scrum, o630p u perpocnekTuBa crnpuHTa. Kpurepuum TOTOBHOCTH NPOIYKTA.
[Tonb3oBarenbckue uctopuu. Poccuiickue u 3apyOexHble KEWChl MPUMEHEHUs] THOKOTO
nonxona. [Ipuumner nmepexona Ha Agile. IIpobmembr paboter mo Agile u cmocobsl Ux
npeogosienus. [Ipuunnel mpoBasioB Agile-nmpoektoB. Pe3ynbratuBHocTh Agile MPOEKTOB.
«I'nbkue» momxomasl W MeToAbl, ocHoBaHHbIe B kKomOmHamuu PRINCE2 u Agile.
Monudunupoannas ¢opma PRINCE2 B Buge kounenmuun PRINCE2 Agile u
NPUMEHEHUE B Pa3IMYHBIX BUAAX M (PopMax MPOEKTOB, padOTAOIMMX HAa MPUHITUTIAX
«rubKoro» moaxosaa (Scrum).

Tema 6. KopnopaTuBHbIe CHCTEMbI YIIPABJIEHUS] POEKTAMHU M NMPAKTHKA

(PYHKIIMOHMPOBAHUS MPOEKTHOrO oduca
Oco0eHHOCTH KOPIOPATUBHOW CUCTEMbI yIpaBieHUs TpoekTaMu. OCHOBHBIE 3JIEMEHTHI
€AUHOM CHUCTEMBbI YNPABICHUS MPOCKTAMU B KOPHOPALMH: KOPIOPATHBHBIM CTaHIAPT
yIOpaBJICHUsS] MPOEKTaMU; elruHas WHGOPMAIMOHHAS CHUCTEMa YIpPaBIEHUS MPOEKTAMH;
KBATU(PUITUPOBAHHBINA TMepcoHan. DakTopbl ycIiexa, CIOKHOCTh U PHUCKUA BHEAPECHHUS
KOPIOPAaTUBHON CHCTEMBI YIpaBleHUsS TpoeKTamMu. Mojelb KpUTUYECKUX (PaKTOPOB
ycrexa BHEIPEHUs KOPIMOPAaTUBHOM CHUCTEMBI yIpaBieHHs mpoektamu. OlieHka
TOTOBHOCTH KOMITAHHMM ¥ BBIOOp CTpaTerMM BHEJAPEHHS KOPIOPATUBHOW CHUCTEMBI
ynpaBieHus npoektamu. Onucanre MHPOPMAIIMOHHOW CUCTEMBbI YIIPABJICHUS MPOCKTaAMH
(MUCVYII). KntoueBsie ompenenenuss u norpedHocts B MCVYIL. Crpykrypa HNCVYIL
OyHKkIMM U 33Aa4d MH(OPMALMOHHOW CHUCTEMBI yIpaBieHus mpoektamu. Co3mganue
NCVII. Knaccupukauuss OTAENbHBIX THUIIOB NPOEKTHBIX 0¢ucoB. OcoOeHHOCTH
OTJENBHBIX TUIOB MPOEKTHHIX oducoB. Habop 3HaHMN M KOMIIETEHIIUI PYKOBOIUTEIS
npoekTHoro o¢wuca. [IpoekTHast KynbTypa opranuzanuu. OpraHU3allMOHHAs CTPYKTypa
OpeAnpusiTAsS M MPOeKTHBIM oduc. [IpoekTHbie OPUCHI B COOTBETCTBUU C MOJEIBIO
Kepunepa. Iloaxoapl k opranuzanuu MNpoekTHOro oduca. CIoXKHOCTH, CBSI3aHHBIE C
dbopMupoBaHueM MPOEKTHBIX 0pUCOB. ba3zoBbIil U cTpaTernyeckuil MPOEKTHBIN OUCHI,
OpoTUBOpeuMst Mexay HuMU. Kpurepum ycmnemHoctH palboThl MPOEKTHOro oduca.
[IpoGnembl pa3zButust mpoekTHOro oduca. [ mOkue Meromonoruu u GyHKIIMOHUPOBAHUE
npoekTHoro oduca. CBOM JIy4IINX MHUPOBBIX MPaKTUK «OQPUCH yIIpaBIeHUs TPOEKTaMH,
nporpammamu u noprdensmu npoektoBy (Portfolio, programme and project offices — P30
— AXELOS).

Tema 7. YupasJ/ieHne HHHOBALIMOHHBIMHY IPOEKTAMM U IPOrpaMMaMHU.
Crpykrypa cranmapra P2M. HMugukaropel nenHoctu. P2M — mopenbp OpPOEKTHOTO
Ou3Heca, OCHOBaHHAs Ha IMOJHOM JKM3HEHHOM IMKJIE MPOrpamMMbl OT HMHTEpIpETaluu
CTpaTeruv 10 HCHOJIb30BAaHUS €€ MPOAYKTOB M MOJYYECHHUS LIEHHOCTH. ApPXUTEKTypa
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OpOrpaMMbl: OT MHCCHHM HPOrpaMMbl K CHUCTEME B3aWMOCBS3aHHBIX IPOEKTOB.
VYrpaBieHue WHHOBAIMOHHBIM COOOILIECTBOM: IOBEJECHUYECKAas MOJENb PYKOBOJIUTENS
MHHOBAllMOHHBIX IPOEKTOB, poJieBasi CTPYKTypa COOOIIECTBAa HHHOBALMOHHOM
nporpaMmbl.  Mojenes  yBeNMUYEHHS ~— KOPHOPATUBHOW  KOMIIETEHTHOCTH |
KOHKypeHTocnocobHocTu. O6sacTh npuMeHenus crangapra P2M Ha npakTuke.

4. MATEPUAJIBI TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTH
OBYUYAIOIIUXCSA U ®OHJI OHEHOYHBIX CPEJICTB IIPOMEXXYTOUYHOM
ATTECTAIINHU

4.1. ®opMBbI U MEeTOABI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOM
aTTecTaluu

4.1.1. B xoae peamu3zanuu aucuuiuinibl b1.B.04 «YnpaBieHue nmpoekramMmm»
HCHOJb3YIOTCS  CJeAyolde MeTOAbl TeKyllero KOHTPOJIsi  yCIeBaAeMOCTH
o0yyawouuxcs:

Tema u/unm pazaen MeToibl TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH
TectupoBanue, onpoc

Tema 1. MeTononorus u CTaHAApThI YIIPABICHUS

IIPOEKTaMU
NunuBunyansHoe
Tema 2. [Tporiecchl ¥ MPUHIUIIBI YIIPABICHUS TPOCKTAMU sananme
o Keiic, TBOPUYECKOE
Tema 3. YipaBneHnue 001acTsIMU 3HAHUM MPOEKTa
3aJ1aHue, TECTUPOBAHHE
NunuBunyansHoE
Tema 4. YpOoBHU 3pesiOCTH YIIPABICHUS TPOCKTAMHU
3aJaHue
Omnpoc, MHOUBUIYAJILHOE
Tewma 5. YmpaBieHue npoekTaMu Ha OCHOBE THOKHUX U 33;; e Y eiic
(9] 5 2
THOPUIHBIX NTOJIX010B (METOM0JIOTHA) TBOpYECKOE  3a/[aHME,
TECTUPOBAHHUE
TectupoBanue,

Tema 6. KopnopaTuBHbIE CUCTEMBI YIIPABIECHUS IPOEKTaMU

TBOPYCCKOC 3a/IaHUC
Y TIPAKTUKA (PYHKITMOHUPOBAHUS MPOEKTHOTO oduca

NunuBunyansHoe

Tema 7. YupaBiieHHe HHHOBALMOHHBIMUA ITPOEKTAMU U sajanue

IPOrpaMMaMH.

4.1.2. 3auet NpoOBOJAUTCS METOJAOM YCTHOI'O OMPOCA CTY/ICHTA.
4.2. MaTtepuaJibl TEKYHIEr0 KOHTPOJISI YCIIEBA€MOCTH 00y4al0IUXCS.

TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 1
Tunosblie BOIIPOCHI 1J1d TECTUPOBAHUS.

1. CtangapTel B yIpaBJIeHUU IPOECKTAMM:
a) CTaHJapThl c1a00 MOMOraroT B YNPABJIECHUU MPOEKTAMU, TAK KAaK MPOEKTHAs
JeSATENbHOCTh MOXET CHIIBHO U3MEHATHCS
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b) s ynpaBieHHsT NPOEKTaMH B CHIIYy YHUKAJIbHOCTH HE MOXKET OBITh
CTaHJapTOB
C) CTaHJAPThI ABJIAIOTCS KOHUEHTPALMEH JIydIlero onbiTa
d) TpeGoBaHMe 3aKOHOIATEIILCTBA
2. [lesATenbHOCTb 10 YCTAHOBJICHUIO MPABUII U XapaKTEPUCTUK B LENSIX UX
J0OPOBOJIBHOTO MHOT'OKPATHOTO HCIOJb30BaHMs, HANpaBJIeHHAas Ha JOCTHXKEHUE
YIHOPSIOYEHHOCTH B chepax MpOU3BOJICTB U 0OpaIieHus] IPOIYKIUU U
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH, pA0OT WU YCIYT. ..
a) TEXHUYECKOE PEryJIMpOBaHUE
b) oreHKa COOTBETCTBHUS
C) CTaHIapTU3aIus
d) ceprudukarus
€) aTrTecTarus
3. Ha xakom sTane pa3BUTHS JUCIHHUIUIMHBI YIIPABICHUE MPOCKTAMHU MPOUCXOIUIIO
¢opmupoBanre 0a30BBIX MPHUHIIMIIOB U TEXHOJOTHH ympasieHus npoekramu (CPM,
PERT, WBS):
a) 1 otan
b) 2 aTan
c) 3 aran
d) 4 >Tan
e) 5 aran
4. ####H# - B 1965 romy OCHOBaJ NEPBYIO MEXKIYHAPOAHYHO OpraHU3alUIO0 10
yrpasieHuto npoekrtamu INTERNET
a) ®penepuk Teitnop
b) 'enpu ['anuT
c) Anpu Daiioib
d) JTrotrep IN'ynux
e) Ponang I'yu
5. ##### onpenenun NATh OCHOBHBIX (DYHKIIMII MEHEIKMEHTA, CTaBLUIMX OCHOBOM
yIpaBICHUS MPOCKTaMH
a) ®penepuk Teitnop
b) 'enpu I'anHT
c) Aupu Daiionb
d) JTrotep N'ynux
e) Pomann I'yu
6. ##### - Ha3BaHUE dTara KPUBOU 3PEJIOCTH TEXHOJIOTUHU, HA KOTOPOM MPOUCXOIUT
epecMOTp U KOPPEKTUPOBKA UJEH, 3a/1a4, X0/1a IPOEKTa
a) MUK 3aBBINIEHHBIX 0XKHUIaHUHA
b) HUKHSS TOUKA pa304apOBaHUS
C) CKJIOH MPOCBEIICHUS
d) maTo Tpou3BOAUTEILHOCTH
7. 1o AIMTEABbHOCTH MPOEKTHI KIacCU(ULUPYIOT Ha
a) KkpatkocpouHsble (10 1 rona), cpeaHecpounsie (2-3 roja) U noarocpouHsie (0osee
3 ner)
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N AELD =

b) kpaTkocpouHsie (10 2-X JIeT), cpeanecpounbie (3-5 neT) u qoarocpodnsie (Oosee
5 ner)
C) KpaTKOCpOUHbIe (710 3-X JIET), CpeAHECpOUHbIe (4-6 JIeT) U oArocpouHbie (0osee
6 ner)

8. Korga ocymiecTBisieTcs aHaiu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?
a) IMpU CO3JaHUM IIaHA YIIPABJICHUS MPOEKTOM
b) npu onpeneneHun 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTa
C) MpH co37aHuM Y CTaBa MIPOEKTa
d) mpu co3gaHuM ONMUCAHUS COAEPIKAHUS MPOEKTA

9. Kakoe ux nepeyuciaeHHbIX HUKE YTBEPKACHUN HEBEPHO?
a) PRINCE2 — 53T0 nponeccHO-OpueHTUPOBaHHAs POEKTHAsE METOI0JIOT U,
KoTOopast (OKyCHpYeTCsi Ha TIpolleccax BEpXHEro YypoBHA (yIpaBlICHHE,
OpraHu3ainus, KOHTpPOJIb), a HE Ha HU3IIUX 3aJadax (JEeKOMMO3HWIHS pPadoT,
pa3paboTka rpaduKoB).
b) Tpanuumonnast (KackagHasl) METOAOJOTHS YNPaBICHUS MPOEKTAaMU MOKET
OBITh HCIIONB30BaHA BO BCEX OTpacisX, HO Hamboiee pacmpocTpaHeHa B
CTPOUTENHCTRE.
c) Merogonorusa Agile He mO3BONSET MEHEMKEpaM MPOEKTOB MOCTOSHHO
MOJIy4aTh OOPATHYIO CBSI3b U YJIyUIIAaTh MPOAYKT MOCJE KaXA0W UTEpaliu.
d) BeicTpas paspaborka mpuioxenuit (RAD) — 3To mpoekTHass METOHOJOTHS,
yaie BCEro HCIoib3yeMas B ImpoekTax mo paspaborke 110, ocHOBHOH 1elbio
KOTOPBIX SBJISIETCSI OBICTPOE U Ka4E€CTBEHHOE CO3JaHUE MPUITOKECHHUS.

10. Beibepute HessBHBIC JUTsI ycIiexa MpoeKTa (pakTopbl
a) YI0BJIETBOpEHUE MOTPEOHOCTEN BCEX YHYACTHUKOB MTPOCKTA.
b) OO6mecTBeHHOE MOBEIeHNE B KOH(PIUKTAX.
¢) MoruBauus paGoThI.
d) BeimonHenue TpeGoBaHU KIIMEHTA.
e) HecooTrBercTBuE TpeOyeMOMy KauecTBY.

TunoBsbie BONPOCHI TEKYLIEr0 KOHTPOJIs (0MPOC).
[Tepeuncnure HauboI€€ NPOESKTHO-OPUEHTUPOBAHHBIE OTPACIIH.
[IepeuncnuTe NpUYMHBI HEYAAYHO PEATU30BAHHBIX MIPOEKTOB.
Kaxue sTansl BkiatoyaeT B ceOst KpuBasi 3pej0CTH TEXHOJIOTUN?
[lepeunciure 0COOEHHOCTH U PE3yIbTaThl MPOEKTA.
JlaiiTe onpesenenne cenupuKanum MpoeKTa.
JlaiiTe onpeneneHnst OrpaHUYEHUN U TOMYLIeHUH rpoekTa. [IpuBennure npuMepsl.
[To kakuM KpUTEPUIM KIACCUPUITUPYIOT MPOEKTHI?

TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 2

TunoBble TeMbl JJI HHIMBUAYAJBHOIO 3aJaHudA (JOKJaJa IO TeMme ¢
Npe3eHTanmen).
1. YKu3HeHHbIN UK U a3kl IPOEKTa.
2. IIpoueccyl THUIMAPOBAHKS U TUIAHUPOBAHUSA B YIIPABICHUU IIPOCKTAMH.
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[Iponecchl UCITOHEHNS U KOHTPOJIS B YIIPABICHUU POECKTAMHU.
IIponecchl aHanm3a U 3aBEPIICHUS IPOEKTA.

VYnpaBieHue 3aMbICIOM, TPEIMETHON 00JIaCThIO U MTapaMeTpaMu MPOEKTa.
VYrpaBieHue CTOUMOCTBIO U (PUHAHCUPOBAHUEM MPOEKTA.

VYrpaBiieHUE YEIOBEUECKUMH U MAaTEPUATIBHBIMU PECYPCAMU IIPOEKTA.
VYnpapieHue U3MEHEHUSIMU U 0€3011aCHOCTBIO ITPOEKTA.

TunoBblie OlleHOYHBbIE MATEPUAJIBI IO TeMe 3

IIpumep keiica 1
3agaHue: BBIUMCINTE PAaHHEE BpPEMsl Haualla, MO3/HEe BpeMsl Hauyala, KpUTUUECKUN

MyTh, €r0 MPOJOJDKUTEILHOCTh W PE3E€PB BPEMEHH IO CETEBOMY TIpaduKy CoO
3HAYCHUSMH JJIUTECILHOCTH PabOT, MPUBEACHHBIMH B TaONHIE (MCXOIHBIC TaHHBIE
JUTS 3a]TaHUs).

I/ICXOI[HBIC JAAaHHbIC 1JId 3aJJaHUA:

Homep 1 2 3 4 5 6 7 8 9 |10 |11 |12 |13

padoThI

JumreasHocts | 0 13 |17 |12 (23 |22 |18 (17 |4 (13 |18 |19 |0

padoTshI

Pannee Bpems

Ha4vaJjia

ITo3anee

BpeMs HayaJia

Pe3eps

BPEMEHU

Jloruka cetu

. r(- Y P
3 5 | {11)

,gi_ /\ p ,ah_\‘
— ,f’_'/ H%___x. f_w/ b, -,
"'|| :n,ﬂl ||.E| :-|3|| 12 —=i13 |
o, __.-' '\‘-\-, -\( .-_?:I"\-_-"Il /}\ ._-"'-l "'\-\_\_ __.-'

il il %5 Ml

—— { t |
\_ S I\,_-f_f' Y v’y

IIpumep keiica 2
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Ucnons3ys meton PERT, omnpenenute npoAoKUTENBHOCTh KaKI0M pabOThI IPOEKTA.
Paccunraite KpUTHYECKUH ITYTh IIPOEKTA.

Pabota [IpenmecTtByromue | BpeMst BeinosiHeHUs: pabOTHI, JHEH
paboThI Ontumuctuyeckoe | Beposthoe | [leccumucruueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

IIpumep keiica 3

HUcxonursle paHHBIE:

PyKkoBOJACTBO c€TH pPECTOPAHOB MEKCHUKAHCKOM KyXHHU

o0o3naumio uenu Ha 2018-2021 roasl: a) yBenuueHue BoIpyuku Ha 25%; 0) yBenuueHue
yucTtoid mpubbutn Ha 10%. Cutyanusi: Ha pa3BUTHE KOMIAHUS rOTOBa MOTPAaTUTh 20 MIIH.
py0. Mcxoas u3 mocTaBiIeHHBIX 1elei, MeHeKepbl chopMUpoBaId MOPT(dETb MPOEKTOB,
npeajaraeMbix K peajn3aluu.

No HaumeHoBaHue Croumocts, | Cpok

n/m MIPOEKTOB MJTH.pYO0. peanu3aiu,rojibl

1 Pa3zpabotka MOOMIBHOTO | 1 0,5
MIPYIIOKEHUS

2 OTtkpsblITHE HOBBIX | 10 |
pEeCcTOpaHoOB

3 PebGpenaunr 1,5 1

4 Kamnanus mo | 0,5 0,5
MTPOJIBI>KEHUTO

5 Buenpenue ERP cucremsl 5 1

6 Coznanue ciry»0bl JOCTAaBKH | 6

7 ITIponsuxenue caiita B TOII- | 3 1
1031

3amanue: pa3AeNuTh TMpejiaraeMbple MPOCKTHI

MOJI/ICP>KUBAEMBIMH TIEJISIMU TOPT(Es TPOSKTOB

IIpumep keiica 4
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[Ipennpusitne paccMaTpuBaeT WHBECTULHUOHHBIA ITPOEKT, IPEAyCMaTPUBAKOLIUN
o0beM wuHBecTHIMUA B pazmepe 14500 paeH. ed., mpu 3TOM OXKUJAIOTCS CIEAYIOLIUE
JEHE)KHBIE ITOTOKH:

Ton |0 1 2 3 4 5 6 7
Jenexnsie | -14500 5000 4300 4000 2000 3500 3000 2000
MMOTOKH,

JIEH. €.

3ananue: Onpenenuts NPV u IUCKOHTHUPOBAHHBIN CPOK OKYIIAEMOCTH JJII 3TOTO MPOEKTa
P HOpME TUCKOHTHUpOBaHUs 14%.

IIpuMep TBOpPUYECKOIO 3a1aHNUS
CocraBbTe MaTpUIly CTEHKXOJAEPOB MPOEKTA MO YTWIW3AUWU OTXOAOB NPEANPUSITUS B
paMKax MporpamMMbl SHEProCOEPEeKECHUs] MPEANPUATHS, OOOCHYWTE YIpaBICHUYECKUE
pelieHus.

TunoBblie BOINPOCHI AJd TECTUPOBAHUSA.

1. MoHO J1aTh TOYHYIO OIIEHKY CTOMMOCTH IPOEKTa, HECMOTPS Ha OTCYTCTBHE
a) ONUCAHUA COACPKAHUS
b) mepapxudeckon CTpyKTyphl paboT
C) YTBEPXKIACHHON CHCTEMbI H3MEHEHHI B MPOCKTE
d) cnucka omnepanuii mpoekTa

2. Kakoii MmeToJ pa3penieHust KOH(QIUKTOB TpeOyeT UCIOIb30BaHUE BIIACTH,
NOJJaBJICHHS] MHULIUATUBBI TOAYNHEHHBIX ?

a) METO]I CTJIaKUBAHUS

b) meTon KoMIpomucca

C) METOJ HNPUHYXIACHUS

d) Meron yKIOHEHUS

3. MeTton WTepaTUBHOIO IUIAHUPOBAHMS, MPU KOTOPOM pabdoTa, KOTOPYHO Haao Oyner
BBITIOJTHUTH B OJIM>KaIlIed MepCreKTUBe, MIaHUPYETCs MOAPOOHO, a JAJeKO OTCTaroIas
paboTa — ¢ MEHbIIIEH CTENEHbIO ICTAU3AINH, Ha3bIBACTCS

a) MeToj HaberaroIel BOJTHBI

b) nexoMmo3uIus

C) METOJ AMarpamM IpeaniecTBOBAHUS

d) dopmupoBanue 6rKII0TA

4. B TeueHue JaHHOW CTaguu KOMaHJla HAYWHAET M3ydaTh pabOTHl IO MPOEKTY,
TEXHUYECKUE PEIICHUS U TTOAXO0/ K YIpaBieHU 0 MpoekToM. CTaus Ha3bIBaeTCs

a) HOpMaJMU3aIus

b) mropm

C) pe3yJbTaTUBHOCTH
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d) dbopmupoBanue
€) 3aBeplleHHE

5. CoBemmanus OTHOCSTCS K CICAYIOMEMY METOTy KOMMYHUKAIIHA:
a) MHTEPAKTHBHBIC KOMMYHHKAITUU
b) komMmyHUKaIuu O6€3 3ampoca
C) UTEpaTUBHBIC KOMMYHUKAIIUU
d) KOMMYyHMKAIIMH MO 3aIIPOCY

TunmoBble OlIEHOYHbIE MaTE€pHaJIbl IO TEME 4

TunmoBbie TeMbl JJI HWHAMBUAYAJBLHOIO 3aJaHufA (HOKJaJa IO TeMme C
npe3eHTanuen).
1. CrangapTusanus u €€ poyib B Pa3BUTUU SKOHOMUKHU.
2. CtanaapThl B ynpaBieHuU poektamu. OCOOEHHOCTH MPUMECHECHHH.
3. 3aneicTByeT U OpraHu3aius BHYTPEHHUX W BHEUIHUX IOCTaBIIMKOB B MpOILECCE
Pa3BUTUSI KOMIIETEHTHOCTH COTPYAHUKOB (HAmpuMep, IJii 00Oy4eHHs MO MECTy paloThl,
BHEIIIHETO 00y4YeHus U cepTudukanum)?
4. BpmmosHseTCSs M B OpraHM3alldd OLEHKA pe3yJlbTaTOB IIpoliecca pa3BUTHUS
KOMIIETEHTHOCTH COTPYIHUKOB?
S. YpOBHU 3pENOCTH OpraHU3alHH.
6. TpeOoBanus cepTudUKaIMU OpraHU3alnu.
7. AceccMeHT M cepTU(UKANUg OpraHU3alui: CepTUUIUPOBATH OJHO WU HECKOJIHKO
NOAPA3AEICHUIN WU BCIO KOMITAHUIO B IIEJIOM.
8. Haznauenue u obnacts npumeHeHust OPM3.
9. Kareropuzanus JIy4mux npaktuk u Boamoxxknocreit B OPM3.
10.ITpenmymectBa cepTuUKAIIIN AJIS CTICTIHATTUCTOB.

Tunosbie OIICHOYHbIC MaTCPHUAJIbI 110 TEME 5

Onpoc mo Bonpocam TemMbl

Bormpocsr:

. Kak BbICTpOUTS Mpoliecc nepexo/ia KOMaH bl K UCIoJIb30BaHuio Agile?

. Onummute ponu B Agile komane.

. Kak momnep:xuBath u orieHUBaTh 3 (HEKTUBHOCT U POTYKTUBHOCTh

. KOMaHJbI?

. Kak opranuzoBartb pabouee mpoctpancTBo Agile komaHab1?

. MeTtoapl Ipeo10JIeHHsI OPTaHU3AIUOHHOTO COMTPOTUBIICHHUS.

. Uto criocoOCTBYET, a 4TO 3aTpyaHSACT afganTaiuio Agile B opranuzarum?

. B kakux oTpacnsx, Ha Bail B3I, O0IBIIIE IPEATOCHUTOK /711 BHEAPESHUS THOKOTO

MOJIX0/1a K YIIPaBJICHUIO MTPOCKTaMU?

9. Kakue MeTo10J10TMH THOKOTO yIPaBIICHHUS IPOSKTaAaMHU HanboJiee pacrpoCTpaHEHBI
B Poccun?

10. B uéMm HexmocraTtku rubkoro moaxomaa?

O IN N KW
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11. Kakue pykoBoACTBa B cpepe MpUMEHEHHUSI THOKOTO TOIX0a BaM U3BECTHBI?
12. B uém cneuuduka poseid B Scrum?

13. Onwumure Scrum Mpoueccsl.

14.  Onwuwure apTedaktsl B Scrum.

15.  Jlmarpamma cropanus 3ajay, €€ NOCTPOCHHE U IPUMEHEHHUE.

16. Ilonp3oBarenbCcKkue UCTOPUH, CMBICT U IPUMEHEHHUE.

17. Pabota c 65kiiorom B Scrum.

18.  Kakue TpeOoBaHus NPEIbBISIIOTCS K KOMaH/I€ IPOEKTa, UCIOIb3YIOIIeH
19. Agile?

20. Kak oueHuTh FOTOBHOCTh KOMaH/Ibl K pab0Te ¢ THOKUM MOIXO0I0M.

NuauBuayanabHoe 3aganue (Joxiaaa mo npodJemMe ¢ mpe3eHTalMe)
Temsbl:

. Uctopus dopmupoBanus u pa3Butus Agile-aBimkeHus.

. Haubonee pacnpoctpanéunsie Agile ppeiiMBOpKH.

. Mopenu ®U3HEHHOT'O IUKJIA TPOEKTOB.

. [Ipeanoceuiku nonymsipuzanuu Agile.

. MotuBanus Agile koMaH bl

. UHCTpyMEHTBI opranuzanuu padbotsel Agile komaH.

. Kelicel npumMenenus Scrum

. Boamosken 11 Scrum B pacnpenenéHHbIX KOMaHaX.

. Kputuka Agile.

10. UccnenoBanus o npumeHeHun Agile.

11. Agile B rocyaapcTBEHHOM CEKTOpE.

20. Coop TpeboBanmii u padora ¢ 21 TpeboBanusiMu B Agile mpoekTax.

O 01N DN =~ W -

Ipumep keiica

VY Bac ecTh HaOOP MOJIB30BATEIILCKUX UCTOPHUH, COCTABIISIONIMX O3KJIOT TPOIYKTA.
OOpatuTe BHUMaHHE, 4YTO YaCTh K3 HUX OTHOCATCS K CTpPaTEeru4yecKuM, Apyrue
OPUEHTUPOBAHBI HA TOJIL30BATEIISl, HEKOTOPHIE OTHOCATCS K cUCTeMe pedakTOpUHTa 0a3bl
JTAHHBIX.

1) PenaktupoBanue npoduis. Kak cTpaxoBoit areHr, s Xouy UMETh BO3MO>KHOCTb
peaaKkTUpoOBaTh CBOM MpoduiIb Ha cailTe, YTOObI IEPCOHATUZUPOBATH MO0 JIMUYHOCTb.

2) Pedakropunr nanueix. Kak paspa®oTumk, s X04y, 4YTOObI MOJIEIb JaHHBIX
CUCTEMBI TPOXOJuia pe(akTOPUHT, €CIU HSTO TO3BOJHUT YIPOCTUTH MOCIEAYIOIIYIO
pa3paboTKy.

3) YBenomnenue o nerictBusix. Kak MeHemkep CTpaxoBbIX ar€HTOB, S X0Uy MOJIy4aTh
YBEJIOMJIEHHUS O TOM, YTO ar€HT OTIPaBUJI MIPEIOKEHNE NOTEHIIMAIbHOMY KIIUEHTY.

4) I'pynnupoBka 31eMeHTOB. Kak cTpaxoBoOi areHTt, s Xo4y UMETh BO3MO>KHOCTb
TPYIIAPOBATh KOHTAKTHI, MPEAJIOKEHUS, COOOIICHUSI U IPyTHe dIEMEHTHI WHGOpMAITIH,
9TOOBI JTydIlle OPTaHU30BaTh CBOIO padoTy.

5) Ot4deTHOCTh. SIBISIACH MEHEIKEPOM AareHTOB, S XO4y HMETh BO3MOXKHOCTH
BBITPY>KaTh OTYETHl MJIA OTCJICKHUBAHUS (DUHAHCOBBIX IIOKa3aTeled IO areHTry, M0
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IPOAYKTy, TeorpadMd W TEPHUOAY BpeMeHH, 4TOOb A()(PEKTUBHO YMPaBIATH CBOEH
KOMAaH/IOH.

6) Cepuanu3zaius o0bekToB. Kak pazpaboTuuk, s X094y, 4TOOBI 00bEKTHI MOXKHO OBLIO
npeoOpa3oBaTh B MOTOK 0ANTOB, TaK KaK 3TO YIPOCTUT PE3EPBHOE KOMUPOBAHUE.

7) KnuentoopuentupoBaHHbI uHTEpdelic. B HacTosiee BpeMs MoIb30BaTEIbCKUI
uHTEpPENC OpUEeHTUPOBAH Ha MpoAYyKT. Ho crparterus kommnanuu (mpenjaratb JUHEHKH
OPOJYKTOB OT HECKOJbKHUX TIOCTaBIIMKOB) TMOTpeOyeT OT areHToB CcHayaia
COCpPEOTOYUThCS Ha KineHTax. [IpoBens OLEHKY CTOMMOCTH M LIEHHOCTH JJIEMEHTOB
09KJ10Ta, BBI MOIYYWIH CIEAYIONINE PE3yIbTaThl:

HNctopus Croumoctn IleHHOCTD
PengaktupoBanue npodus 2 20
PedakTopuHr gaHHBIX 5 23
VYBeoMIICHHUS O JeHCTBUIX 8 18
['pynnupoBKa 3J1€MEHTOB 2 9
OTYETHOCTH 20 14
Cepuanu3zanus 00beKTOB 8 5
KimmeHToOprueHTHpOBAHHBIN 3 23
uHTepdeiic

3amaHue: OmpeneauTe, B KaKOH TMOCIEAOBATEIIBHOCTH HYKHO pEajn30BaTh AJIEMECHTHI
O3KJIO0TA.

IIpumepHbIe TeMbI JOMAITHUX TBOPYECKUX 3aJaHUH

1. Pa3paboraTh rimoccapuil AuCUUIUIMHBI «MeToibl YIIpaBJIeHUs IPOEKTAMU HA OCHOBE
TUOKOM ¥ TUOPUTHON METOIOIOTHIN

2. Hammcars penensuro Ha kuury «llocturas Agile. Ilennoctu, npunnmmsi, 20
MeTtonosioruny, Iuapio Cremman, Jxeaaudep ['pun.

3. Hammcarp peneH3uio Ha KHUTY «Scrum. PeBONIONMOHHBIA METOJ YNpPaBIICHUS
npoektamuy, Jxedd CazepreHs.

4. OueHuTh COCTOSIHME BHEIPEHUS/BO3MOXXHOCTU BHeIpeHus Agile B opranuszaiuu c

nomoieto Agile Suitability Model.

Hanucate 3cce Ha Temy «Agile B pOCCHIICKUX OpraHU3alUsaX»»

Hanucatp 3cce Ha Temy «OcoOeHHOCTH co3/1aHus U pa3BuThs Agile-komanm

7. Cnenatb CpaBHUTEIbHBINA aHAIU3 YIIPABJICHUS IPOEKTOM IO BOJONATHONW M I'MOKON
MOJIENH

8. IloaroToBUTH MPOEKT 10 BHEAPEHUIO Agile Ha mpuMepe BEIOpaHHON OpraHu3aluu

9 W

TunoBbie BONPOCHI JAJsl TECTHPOBAHMSI.
1. B Ckpam komaHjie, KpUTEPUH MPUEMKHU pa3pabaThIBAIOT BCE KPOME:
a) Scrum mactep
b) Komannaa pazpaboTunkoB
c) Brnagenen npoaykra
d) I'enepanbHbIl AUPEKTOP
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2. B exxemHeBHBIX Scrum MUTHHTaX, KaKue TPH BOIIPOCa HEOOXOIUMO 3a71aTh?

a) Yto cienaHo ¢ MOMEHTa MocieiHe BcTpeun? UTo MOXKET OBITh CIEJIaHO JI0
cnenyromieit Berpeun? EcTpb mu kakue-mu60 npooiemMbl?

b) Uto O6bUI0 HAYATO C MOMEHTA TociaeaHel BeTpeun? Uto OyAeT caenaHo 10
cnenyromieit Becrpeun? EcTeb au kakue-mu60 npooiemMbl?

c) Yto ObLIO HAYATO C MOMEHTA MoclieIHer BcTpeur? UTO MbI MOKEM YCHETh
caenath 110 ciaenyromiei Betpeun? Kakue npenstcTBust Ha myTu?

d) Yro ObLI0 ceraHo ¢ MOMEHTa mociie el BcTpeun? Uto Oyaer caenaHo a0
cienyromieit Bcrpeun? EcTeb nu kakue-mu6o0 npodiembl?

3. Uto u3 nepevrciieHHbIX HUXKE He sBIsieTcs yacThio Agile Meropgonorun?
a) COTpyIHHMYECTBO C KJIIMEHTOM, Ba)KHEE, YEM CJIEIOBAHUE IIJIAHY
b) JInyHOCTH M UX B3aMMOJIEHCTBHS, BAXKHEE, YEM IIPOLIECCH 1 HHCTPYMEHTHI
c) CoTpyAHMUYECTBO C KIIMEHTOM, BaXKHEE, YEM IIEPETOBOPHI 10 KOHTPAKTAM
d) PearupoBaHue Ha U3MEHEHUs, BaXKHEE, YEM CJICIOBAHUE TUIaHy

4. B Agile npoektax n3MeHeHHs B QyHKIIMOHATBHOCTH, JJOJKHBI OBITh:
a) IlpoiineHsl yepes cTporue Npoueaypbl KOHTPOJIS U3MEHEHU N
b) M3menenus cuuraercsa npoOIeMoil, U UX CleIyeT n30erath
c) M3MmeHeHus NpUHUMAIOTCS U aJeKBATHO BOCIIPUHUMAIOTCS
d) M3meHeHus NpUHUMAIOTCS, TOJIBKO €CJIM OHU UMEIOT HauBBICIIUN
IIPUOPUTET

5. Bel Scrum macTep B KoMaHjie, paboTaromiei o THOKUM METOI0JI0TUSIM.
Usnen koMaH/IbI 3200JI€BaET B MPOIIECCE BHIMOTHEHUS UTEPAINH, B KOTOPOU
KOMaH1a 00s13a1ach BBIIIOIHUTE 25 cTOopu-1oiHTOB. Kakoe felicTBue B
JTAHHOM CUTYaIlUU SBIIICTCS HAMOOJIEE O IXOSITIM ?

a) Bcem wienam komaHabl paboTaTh HA HECKOJIBKO YaCOB B JIEHb OOJIbIIE

b) MOI0KEHHOTO

c) Brimate paboTy Ha 10M O0JIBHOMY YJIE€HY KOMAH]IbI

d) PazpaboTtaTh MakCMMaJIbHO BO3MOXHBIN (PYHKIIMOHAJI C OCTABIIEHCS

€) KOMaHJoun27

f) Usyuuth nmporpammupoBaHue, 4TOObI TOMOYb KOMaH/Ie

6. B xakoit u3 cneayromux THOKUX METOJOJIOTUIA UCTIONB3YETCS TIOHITHE
CrpuHT:

a) OyHKuroHaIBEHO-OpUeHTUPOBaHHAS pa3padoTka(FFD)

b) Ckpawm (Scrum)

¢) OkcrpemManbHoe nporpammupoBanue (XP)

d) Meron pa3pabotku quHamudeckux cuctem (DSDM)

Tunosblie OLCHOYHbIC MaTEePHUAJIbI 11O TEME 6
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Tunosbie BONPOCHI K TECTUPOBAHMIO 10 TeMe:

1. Yto sBNsIE€TCSI OCHOBHOM COCTABJIAIONIEN KOPIIOPATUBHOM CUCTEMBI YIIPaBJICHUS
IIPOEKTAMM:

a) Meronosorust no ynpaBJIEHUIO IPOEKTAMH.

0) IIpoexTHsIi oduc.

B) [IpoeKTHBIN KOMUTET.

r) YOpaBisiomui KOMUTET.

n) MadopmanonHas cucteMa yupaBJieHHs IPOEKTaMH.

2. YUto He BXOJUT B OCHOBHBIE (PYHKITUU TTPOEKTHOTO ouca:

a) Buenpenue u pazsutrue KCVYIIL

0) AHaTUTHYECKasE U METOI0JIOTHIECKAs IOMOIIh PYKOBOJAUTEIISIM IMPOCSKTOB.
B) Paspemienue pecypcHbIX KOH(DINKTOB MEXKTY MPOEKTAMH, OTIPEICTICHUE
MIPUOPHUTETOB.

r) Opranuzanusi oO0y4eHus epcoHaga U MEHEKEPOB.

1) Benenue apxuBoB MpoeKTa, HAKOIUICHHUE OIbITa KOMIIAHUH.

2. MoeTt i1 mopT¢enb MPOSKTOB BKIOYATh HECKOJIBKO CTPYKTYp?
a) Moxer.

0) MoeT TobKO MOpT(]hENTs MPOSKTOB CTPOUTETHHON KOMITAHUH.
B) Her, He Moxer.

r) MOTyT TOJIEKO BHYTPEHHHUE TTPOEKTHI.

1) MOryT TOJIBKO BHEIITHHE MPOEKTHI.

3. MoxeT 1 mopTdenb MPOeKTOB BKIIIOUATh B ceOs nmoanoptdenu?
a) Moxer.

0) MoxeT TobKO MOpT(hens MPOESKTOB CTPOUTETHHON KOMIIAHUH.
B) MoryT ToJpKO nOpT(esiv BHEIIHUX MPOEKTOB.38

r) Het, He MoXeT.

1) MoryT Tosbko nopT¢dean BHyTPEHHUX TPOEKTOB.

4. O0sA3aTeNbHO JU MPOEKTHI NOPT(ENs JOIKHBI CTapTOBaTh B Havase roja’?
a) [IpoekTbl MOTYT CTapTOBaTh B JIFO0OOM IEHb TO/1a.

0) ToJIbKO BHYTPEHHHE MTPOCKTHI KOMITAHHH.

B) TOJIbKO BHEIIIHUE TPOEKTHI KOMITAHUU.

r) B 3aBuCHUMOCTH OT TUIIOB MPOEKTOB.

1) ITpoexThl cTapTOBaTh MOTYT TOJBKO B Ha4aJle rojia.

5. Kakoe yTBepxkaeHue ABIseTCS HEBEPHbIM, OTHOCUTEIIBHO OCHOBHBIX IPUYUH
BHEJPEHUS CUCTEM KOPIIOPATUBHOIO YIPABICHUA — 3TO:

a) OTCyTCTBHE aKTyaJbHOM O0IIeil KapTHUHBI TPOEKTOB, TOM CaMOil «KapTUHKHU
CBEPXY».

0) 3aepKKH UCTIOTHEHUS! IPOEKTOB BO BPEMEHHU.
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B) Henmonumanue, Kya yXoJsT pecypchl, Kak y4aCTHUKY KOMITAHUU
JIOTOBAapUBAIOTCS O TOM, OyAYT JIM Y4aCTBOBATh B IIPOEKTAX, B ONEPAL[UOHHON
JeSATENbHOCTH U KaK UM B3aUMOJIECTBOBATb.

r) Pemenue pykoBonctsa o cozganuu KCVIL.

6. BeiienuTe HeBepHOE YTBEPIKIACHHE: BBITOIBI, TIOJTy4YaeMbie 0T paboTsl Oduca
yIpaBIICHUS TPOCKTAMU:

a) [ToBcemecTHOE IPUHATHE YIIPABICHHS POCKTAMH.

0) YBenuueHue peHTa0enbHOCTH (IPUOBLIILHOCTH).

B) YBEIUYCHHE MPONU3BOIUTEIHHOCTU MPOCKTHBIX KOMAaH]I.

r) YaydiieHus: B OpraHu3alliOHHOM acIeKTe.

1) CokpallileHue IepcoHana.

IIpumepHbIe TEMBI JOMAIIHUX TBOPYECKHUX 3aAaHUM

1. PackpoiiTe »Tamnbl BHEIPEHUS CUCTEMBI COAIAHCUPOBAHHBIX MOKa3aTeNei B

opranuzanuu (CIIIT).

2. PackpoiiTe 3Tansl BHeAPEeHNU THPOPMALIMOHHON CUCTEMBI YIIPABICHUS TPOECKTaMU

(UCVYII) na npumepe opraHu3aliui.

3. PackpoiiTe sTamnbl BHEIPEHUSI KOPIOPATUBHON CUCTEMBI YIIPABIEHUS MPOEKTaMU

(KCVYII) Ha npumMepe opraHu3aiuu.

4. Onumure MHGOPMAIMOHHYIO CHUCTEMY YIPaBIEHUS MPOECKTAMU Ha IMpUMEpe
OpraHu3alyu.

TunoBbie OLECHOYHBIE MATEPHUAJBI IO Teme 7

NuauBuayanabHoe 3aaanme (Joxiaaa mo npoodJemMe ¢ mpe3eHTalMe)

1. ITonnmanue nHHOBAIMK B cTaHapre P2M;

2. YupasneHue MpoeKTOM: CYIIHOCTb, CPEAA;

3. YnpaBiieHue nNporpaMMoii: CyIHOCTb, CPe/ia;

4. HoBble 001acTH 3HaHUN YIIPABJICHUS MPOEKTAMH B CTaHIAPTE;

5. O6nactu 3HaHUM yNpaBIE€HUS IPOCKTAMU:

a. YIpaBJ€HUE CTpATEruen MpoeKTa;

0. YrpaBnenue ¢puHaHCHUPOBAHUEM IIPOEKTA;

B. YIIpaBJICHHE CUCTEMaMH MPOEKTA;

r. OpraHu3allMOHHOE YIIPaBJICHUE IIPOEKTOM;

1. Ynpasienue Llemsimu nmpoekra;

e. Yupasnenue Pecypcamu npoekra;

6.Y1paBieHue NEHHOCTBIO IIPOEKTA.

7.Mozenu oCylecTBIEHUS YIIPABICHHS IPOrPaMMaMH M IIPOCKTAMH.

8.IlpenmymectBo P2M 1o OTHOIIEHMIO K JPYTMM IIKOJAM II0 YIPAaBJICHUIO
IIPOEKTaMH.

4.3. OueHo4YHbIE CPEACTBA JAJIS POMEKYTOUYHOM aTTeCTANM.
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4.3.1. IlepeyeHb KOMIETEHHUUH C YKa3aHMeM 3TAanoB ux (GopMHPOBaHHSA B
npouecce o0cBoeHHsi oOpa3oBarejibHOM mnporpammbl. IlokaszaTteqm M KpuTepumn
OLIEHUBAHUS KOMIIETEHLWH € y4eTOM 3Tana ux (popMupoBaHus

Kon
KOMIIETEHIIUHA

HaunmenoBanue
KOMIETECHIINHU

Koz sTama ocBoenust
KOMIIETEHIINH

HaumenoBanue 3Tamna
OCBOEHUSI KOMIIETECHIIUH

IIK-10

CriocoOHOCTh
COCTaBIISITh TIPOTHO3
OCHOBHBIX
COI[MAJILHO-
SKOHOMHYECKHX
IoKa3areiei
JEATEILHOCTH
MIPEATIPUATHS,
OTpacyH, peTHOHA
SKOHOMHUKH B LIEJIOM

I1K-10.3

CocraBnsieT IPOrHo3 OCHOBHBIX
COLIMAIbHO-OKOHOMHUYECKUX
[OKa3aresen AeTeIbHOCTH
MIPEANPUATHS

IIK-11

Crioco6HOCTh
PYKOBOJHTH
9KOHOMHYECKHUMHU
ciIy>k0amu u
MoIpa3ieIeHusIMU
Ha TPEINPUATUSIX U
OpraHM3aIusIxX
pa3nuyHbIX HopM
COOCTBEHHOCTH, B
opraHax
roCyIapCTBEHHOU U
MYHHIUITAIbHON
BJIACTH

ITK-11.3

CrnocoOHOCTh HECTH OTBETCTBEHHOCTh
3a OPraHU3alIOHHO-YIIPABICHUECKNE
peleHust B mpoeCcCUOHaNIbHOM
JIeSITEIbHOCTH

[K-12

CnocoOHOCTh
pa3pabaThIBaTh
BapUAHTHI
YIPABJICHUECKUX
peLIEeHH 1
000CHOBBIBATH X
BBIOOD Ha OCHOBE
KpUTEpPHUEB
COIIMAJIbHO-
SKOHOMUYECKOM
3¢ (HEeKTHBHOCTH

IK-12.3

CrniocoOHOCTH pa3pabaTbiBaTh
BapUaHTHI YIIPABICHYECKUX PELICHUH
NIPY peaju3aliy IPOoeKTa

Ortam 0CBOECHUA
KOMIIETEHIHA

Tloka3arennb
OLICHUBAHUS

Kpurepuit onenuBanus

[IK-10.3

CocraBiser Iporso3
OCHOBHBIX COLIMAIILHO-

YpoBeHb YyCBOEHHMs yueOHOro marepuana,
rIIyOMHA TOHUMaHUs BOTIPOCA, MPAaBUIBLHOCTh

9KOHOMHUYCCKHUX 1 IIO0JIHOTA OTBETOB, YCTKOCTH M JIOTUYHOCTDH
rnokazartesei ACATCIIBHOCTH | U3JI0KCHUA €ro Ha HpOMC)Ky'TO‘-IHOI\/'I
npeanpuiaTus aTTeCcranuu, APIrYMCHTHUPOBAHHOCTD
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Otan ocBOEHUs IToka3zaTens Kpurepuii orieHnBaHus
KOMIIETEHIINH OLICHHUBAHHUS
BBIBOJIOB, YMEHHUE TECHO YBA3BIBATH TEOPHIO C
MPAKTUKOMN
[IK-11.3 CrnocoOHOCT HECTH VYpoBeHb YCBOGHHsI y4eOHOTrO MarepHana,
OTBETCTBEHHOCTH 32 riTyOnHa MOHUMaHMsI BONIPOCa, IPABUIBHOCTD
OpraHU3alMOHHO- U TIOJIHOTA OTBETOB, YETKOCTh U JIOTUYHOCTH
yIpaBICHYECKHE PELICHNUs | U3JIOKEHUsI  €ro  Ha  MPOMEXYTOYHOM
B IpoeCCHOHATILHOM aTTecTaluy, apryMEHTHPOBaHHOCTh
JeSITeIbHOCTH BBIBOJIOB, YMEHHE TECHO YBS3bIBaTh TEOPUIO C
MIPAKTUKOMN
ITK-12.3 CnocoOHOCTB VYpoBeHb YCBOEGHHs ydeOHOro Marepuana,

pa3pabaTbiBaTh BAPUAHTHI
yIPaBICHYCCKUX PEIICHUH
[PY pean3alni MpoeKTa

r1yOMHA IOHUMaHUs BONIPOCa, MPAaBUIBLHOCTh
U TIOJIHOTA OTBETOB, YETKOCTh U JIOTHYHOCTH
W3JIOKEHUS  €ro  Ha  IPOMEKYyTOYHOH
aTTecTaluy, apryMEHTHPOBaHHOCTh
BBIBOJIOB, YMEHHUE TECHO YBSI3bIBATh TEOPUIO C
MPAKTUKOMN

4.3.2 Tunosblie OLIEHOYHBbIE CPEICTBA

IIpuMepbI THMIOBBIX BOMPOCOB K 3a4eTy
1. Manudect rubkoit pazpabOTKH MPOTPaMMHOTO 00ECTICUEHUS: [ICHHOCTH U

ITPUHIMUIIBI.

Nk

AJlaniTUBHBIE U TUOPUJIHBIC KU3HEHHBIE ITUKJIBI IPOEKTOB.
TpaauuuOHHBIN U THOKUNA MTOAXOM K YIIPABIECHUIO MPOSKTAMHU.
OcHOBHBIE CXE€MbI B3aMMOOTHOILIEHUN MEXK/y YYaCTHUKAMU MTPOEKTA.
OpraHu3aimoHHble CTPYKTYPBI MPOEKTOB, IPUMEHHUTENIBHO K OpraHaM

FOCYI[&pCTBCHHOﬁ BJIACTH U MCCTHOI'O CaMOYIIpaBJICHHA.

Sl

9. IIpoueccsl yrpaBiaeHUs] TPOEKTOM.

10.®dyHKIHM yIIPABICHUS IPOEKTOM.

11.YnpaBnenue 3aMbICIOM, IPEAMETHONU 00JIACTHIO U TApAMETPaMu IIPOEKTa.

12.YnpaBieHue CTOMMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA.

13.YmpaBieHue KaueCTBOM U pUCKaMU IIPOEKTa, MPUMEHUTEIBHO K ClIeHU(DUKU
IIPOEKTHOI'O MEHEPKMEHTA B FOCYJaPCTBEHHOM YIIPaBJICHUU.

14.YpaBneHue 4eI0Be4ECKUMHA U MaTepUaIbHBIMU PECYPCAMHU IIPOEKTA.

15.YnpaBnenue u3MeHEHUSIMHI U 0€3011aCHOCTBIO ITPOEKTA.

16.ITpaBoBOe obecrnieueHne U yrpasiieHne KOHQIMKTaMH IIPOEKTa B TOCYAapCTBEHHOM

YIIPaBJICHUH.

17.11IpoexTHOE (pUHAHCUPOBAHHE.
18.. Uctopus popmupoBanus u pa3Butus Agile B MPOEKTHOM YIIpaBICHUHU.
19.1IpoeKTHBIE PUCKU: CYIITHOCTh, THIIBI, METOJIBI OTIPECIICHUS] I MUHIMHU3AIIHH.
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20.UcTounuku mpoeKTHOTO (PMHAHCHUPOBAHUSI.

21.®opMBbI U CXEMBI MPOEKTHOTO (PHAHCUPOBAHUS.

22.BHeuHsas ¥ BHYTPEHHSS Cpela MPOEKTa, X BIUSHUE HA TTPOEKT.

23 . MuctpymeHTapuil miaHupoBaHus B ynpasienuu npoexkramu (Mepapxuyeckas
CTPYKTypa padoT, Kputuueckuit myTh U KpUTHUECKas 1Ieb poekTa, ['paduk
I"anTa).

24 Knaccudukanusi 1 0COOEHHOCTH PAa3IUYHBIX BUIOB MPOECKTOB.

25.KOHTpOJIb U ONEpaTUBHOE YIPABJICHUE TPOCKTOM 10 BPEMEHHBIM MapamMeTpam 1
BHECEHUE U3MEHEHUN B PACIIMCAHUE MIPOEKTA.

26.Kpurepuu o1ieHKH U CPAaBHUTEIHHOTO aHAIIW3a MPU BEIOOpE oOecreueHus
YIIPaBJIEHUS] TPOEKTOM.

27.MeTo OLIEHKH 3aTpaT Ha «OCBOCHHBINH 00beM» paboT pH peaTn3aluu.

28.MeTonbl U CpeACTBA OMpPECICHUS MepeyuHs padOT MPOEKTa.

29.Metompl ¥ CpencTBa, MPUMEHSIEMbIC TIPH pa3padOTKe pacrCcCaHus IPOCKTa.

30.Metoabl oOecrieyeHus: U KOHTPOJIS KaueCTBa B MPOEKTE.

31.MeToabl OIIEHKU U CHUKEHHSI PUCKOB B IIPOCKTE.

32.MeTobl CHUKEHUS U 3aIIUThHI OT PUCKOB IIPU YIIPABICHUU MTPOECKTOM.

33.MeTojbl, cpeacTBa, BXoaHas HH(popMaIus )1l OLIEHKU MPOAOJKUTEILHOCTA PaboT
IIPOEKTA.

34.Metoabl ynipaBlieHUs MPEAMETHON 00IaCThIO IPOEKTA.

35.Mojenu KU3HEHHOTO LKA IPOEKTA.

36.0mnpepenenne B3auMOCBs3el pabOT MPOEKTa, METO/IbI U CPEJICTBA, UCIIOIH3YyEMBbIC
IUISL 3TOTO.

37.0Opranu3anus yrnpaBJIeHUs] IPOEKTOM, TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP
yIpaBJIE€HUS IPOEKTOM, UX OCOOEHHOCTH.

38.0OcHOBHBbIE 33]Ja4l U METO/bI KOHTPOJISI CTOMMOCTHBIX TaPaMETPOB MIPU
YIIPABJIEHUH MPOECKTOM.

39.0OcHOBHBIE 33/1a4 MOJICUCTEMBI YIIPABICHHS PUCKAMH B IIPOCKTE.

40.Ponb MeHeKEpa MPOEKTA B TAOKOM M TMOPHUIHOM MOJAX0/1aX K YIPABICHUIO
IIPOEKTAMH.

VYpoBeHb 3HAHUU MPU MPOMEKYTOUHOM arTecTaiuu B opMe 3auera onpeaesieTcs
OLICHKAMU «3a4YTEHOY, «HE3aUTCHO»:

OGo3HaueHns | ®opmyMpoBKa TpeOOBAaHMH K CTETICHH OCBOCHHUS AUCIUTUINHBI
Hudp. | Onenka

2 |HeszaureHo |CTyAeHT IOKa3bIBa€T HEAOCTATOYHBIC 3HAHWS IPOTPAMMHOTO MaTepuana, He
CIIOCOOEH apryMEHTHPOBAHO U MOCIIEA0BATEIBHO OOBSICHUTD BHIBOIbI, H3JI0KCHHBIC
B aHAJTUTHYECKOMN 3aITUCKE, TOMTyCKAaeTCsl TpyObIe OMOKN B OTBETaX, HETIPABHILHO
OTBEYACT Ha ITOCTABJICHHBIH BOMPOC WIM 3aTPYJHAETCS C OTBETOM, HE MOXKET
pemuTh 3a1a4y Onsera, He 3HaeT 0a30BhIX NOHATHH 1 K03 punmeHToB
3 CryneHT moKa3bIBaeT JOCTaTOYHBIE, HO HE TIyOOKHE 3HaHUS MPOTrPAMMHOTO
MaTepuaa; py OTBETE He AOIMYCKAeT rpyObIX OIMIMOOK MM MPOTUBOPEUHH, OTHAKO
B (OpPMYJIMPOBAHUU OTBETa OTCYTCTBYET JMAOJDKHAs CBA3b MEXKIy aHAJIU30M,
aprymMeHTanuei u BpiBogaMu. [IpoGiemMbl KOMIaHUHM MPABUIIBHO CHOPMYITHPOBAHBI

3auTeHo
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B aHAIMTHYCCKOU 3alMUCKE, OJHAKO KOHKPCTHBIC TIPpUYHUHBI YKa3aHbl HE
ITOJITHOCTBIO.

I[J'IH MOJIY4YCHHUS IIPABUJIIBHOT'O OTBETA TpeGYIOTCH YTOYHAOIINUE BOIIPOCHI. 38.,[[8_‘13.
peiicHa HE COBCEM BCPHO, C MIOMONIBIO MPEIIOAaBaTCIIA

CryneHT mokasbiBaeT TNIyOOKHE 3HAHMS MaTepualia, IPpaMOTHO €ro H3Jaraer,
JIOCTaTOYHO IIOJIHO OTBEYAaeT HA IIOCTABIECHHBIA BONPOC MU JONOJIHUTEIbHBIC
BOMPOCKHL, yMeJo (GOpMyJIHpYeT BBIBOABL. 3ajada pELIeHAa MPaBUIIBHO.
AHanuTH4YecKas 3allACKa B LEJIOM KOPPEKTHO COCTABJICHA 3a HUCKIYCHHEM
HEKOTOPBIX HEN0YETOB, MPEIJIOKEHHBIE MEphl IIOYTH IIOJHOCTBIO aJCKBATHBI
cuTyanuu: B To e BpeMs IIpH OTBETE OIyCKAeT HECYIECTBEHHBIEC TOTPEIIHOCTH

CryaeHT Moka3blBaeT MOJIHbIE M TIIyOOKHE 3HAaHUS MPOrpaMMHOI0 MaTepuaa,
JOTMYHO M apryMEHTHPOBAaHO OTBEYAET HAa IOCTABJIECHHBIH BOIPOC, MOJIHOCTHIO
NPaBUIBHO peIIaeT 3ajady OWiera, aHaauTH4ecKas 3alluCKa IpaBUIbHA IO
COJEpXaHHUIO U Xopowo odopmieHa. ABTOp CBOOOAHO BIAJECET BCEMHU
MOKa3aTeJSIMU JUIsl IOATBEPKACHUS CACIaHHBIX BBIBOJOB M PEKOMEHAALIUN

4.4. MeTtoguueckne MaTepHAJIbI

[ITxaner OLICHMBAHM: PE3YyJIbTATOB TCKYHICTIO KOHTPOJIA

Texkyuuii KOHTPOJIb yCIEBAEMOCTH MPOBOJAUTCS B COOTBETCTBUU ¢ [lonoxeHnuem 00
OpraHu3alMM TEKYILLIEro KOHTPOJIA 00YyYarolKXCs 0 MPOrpaMMaM MarucTpaTyphl.

Texymuii KOHTPOJIb NPEACTaBIAeT COOOM PEryJisipHO OCYIIECTBISEMYIO IPOBEPKY
ycBOeHUs yueOHoro Mmarepuasia. OCHOBHBIMU 33/la4yaMU TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH
SBJISIETCSl TIOBBIIICHHE KayecTBa M IMPOYHOCTH 3HAHUM CTYACHTOB, NPUOOPETEHHE U
Pa3BUTHE HABBIKOB CAMOCTOSATEIBHOM PabOThI, a TAK)KE MOBBIIIIEHNE aKTUBHOCTH CTYICHTOB
Ha 3aHATUAX. JIaHHBIA BHJ KOHTPOJSA CTUMYJHPYET Yy CTYIAEHTOB CTPEMIICHHE K
CUCTEMAaTUYECKON CaMOCTOATEIbHON paboTe MO U3YyUEHHUIO AUCLUUILINHBI.

Omnpoc no Bonpocam TemMbl

XapakTepucTHKa
MeToaa

MeTton ycTHOro ompoca IO BOINPOCaM TEMbl 3aKJIFOUAETCS B OCYIIECTBICHHUU
B3aUMOJICHCTBUSL MEXJy MpernojaBarelieM M YYalulUMHUCSA, B XOJE€ KOTOPOIo
npenojaBaTelib MOJIy4aeT OT CTYACHTOB OTBETHI Ha 3apaHee CPOPMYITUPOBAHHBIE
BOIIPOCHI MO COJIEPKAHUI0 U3y4eHHOro Marepuaia. C MOMOIIbI0 3TOr0 METOojIa
MO>KHO MPOBEPUTH HE TOJIBKO 3HAHMSI, HO M HEKOTOpbIE YMEHUS 00yYalOINXCS.

Iloka3arenu
OLICHUBAHUS

3HaHue MaTepHualia 1o TeMe 3aHsTHS.

YMeHue nenath BbIBOJBI HA OCHOBE 3HAHUU, MOTYYEHHBIX MO BOMPOCAM JTaHHOM
TCMBEI.

YMeHue BBISIBIATH NPUYMHHO-CIEACTBEHHBIE CBS3M MPOOJEM, H3y4yaeMbIX B
paMKax JaHHOW TEMBI, C BOIPOCAMH, U3y4CHHBIMH PaHEE, B TOM YHUCJIE 110 IPYTUM
JTMCIUIUIMHAM 00pa30BaTeIbHON MPOrpaMMBbl

YMmenune MNPUMCHATH IMOJYYCHHBIC 3HAHUA JJId aHaJIM3a KOHKPCTHBIX HpO6JICM B
PKOHOMHUYECKOH chepe

[Ipouenypa
OLICHUBAHUS

Meton npumMensiercss B popMe (QpOHTAIEHOTO OIMpoca MO BOMPOCAM, KOTOPHIC
ydamiecs: TOJYYWIM MPU TMOATOTOBKE K MpakTHUecKoMy 3aHATHIO. CTyIeHT
MOJTYYaeT 3aJJaHue TOTOBUTHCS 110 BCEM BOIPOCAM TEMBI.
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B xome camoro ompoca KaXIblii CTYyJCHT OTBEYaeT Ha HECKOJIBKO BOIPOCOB,
3aJJaHHBIX TPEIO0/IaBaTeIIeM.

Jlnst OleHWBAaHUS YMEHHWH OOYYarOIIMXCs BOIMPOCHI JIsi OTBETOB CTYICHTOB
bopMyIHUpYIOTCS TIpernoAaBaTesieM TakKhuM 00pa3oM, 4TOOBI OIEHUTHh HE TOJIBKO
3HaHUE - PENPOAYKIINIO, HO M 3HAHUE — IOHMUMaHUeE.

Kpurepun
OLICHUBAHMUS

- IlomaoTa oTBeTa Ha BOIIPOC, 3BHAHUC TCPMHUHOJIOTUH

- CIIOCOOHOCTE ApTYMCHTHUPOBATH CcBOM OTBCT,

- CITOCOOHOCTH PaCKpbIBaTh IMPUYIUHHO-CJICACTBCHHBIC CBsA3U MCXKOY
9KOHOMUYCCKUMH (baKTaMI/I, SABJICHUSAMM U IIPpOLECCaMU;

- CIOCOOHOCTh JA€J1aTh BBIBOJIbI

[Ixama
OLIEHUBaHUI

«OTnuaHOY:

- CTYJCHT JaeT TMOJHbIC, MCUEPIIBIBAIOIINE, apTyMEHTUPOBAHHBIE OTBETHI Ha
BOIPOCHI; CITIOCOOEH IMOJIHO PACKPBIBATh MPHUUUHHO-CIIEICTBEHHBIE CBSI3U MEKITY
SKOHOMHUYECKUMH SIBJICHUSIMU U TIPOLIECCAMHU U JIeJIaTh 00OCHOBAHHBIC BHIBOIBI.
«Xopowoy:

- CTYJICHT JaeT HEJOCTATOYHO TOJIHBIE U UCUYEPIIBIBAIONINE, (MIJIM) HETOCTATOUHO
apryMEHTHUPOBAHHBIE OTBETHI Ha BOIPOCHI; CMOCOOEH pPaCKpBIBaTh MPHUYUHHO-
CJICICTBEHHBIC CBSI3M MEXKJy SKOHOMHUYECKUMHU SIBICHUSIMH M TPOIECCAMU,
OJIHAKO BBIBOJIbI HE BCE HOCSAT apIryMEHTHUPOBAHHBIN U JOKAa3aTEIbHbII XapakTep.
«Y IOBIETBOPUTEIBLHON:

- CTYICHT JaeT HEMoOJIHble, cab0 apryMEHTHpPOBaHHBIE OTBETHI; HE CIOCOOEH
PACKPBITh PUYUHHO-CIICJICTBEHHBIE CBSI3H MEXKIY SKOHOMHUYECKUMU SIBICHUSMU
Y MIPOLIECCAMU U JI€NIATh BBIBOBI.

«HeynoBneTBOpuUTEIBHOY

- CTYJEHT HE 3HAaeT U He IOHUMAET CYIIECTBA BOMPOCOB; HE CIIOCOOEH PACKPHIThH
MPUYUHHO-CICACTBEHHBIE CBSI3M MEXIY JKOHOMHUYECKUMHU SIBICHUSIMU U
MPOECCAMU U J€JaTh BHIBOJIBI.

TecrupoBanue

XapaKkTepHUCTHKa
MeToJa

Meton u3MepeHus 3HaHMM ydaliuxcsi, OCHOBAaHHAs HAa NPUMEHEHUU TECTOB.
TectupoBaHue MO3BOJIAIOT MPOBEPUTH 3HAHUS OOYYAIOUIMXCS IO HIMPOKOMY
CIIEKTPY BOIPOCOB, U IPU ATOM 3HAUUTEIHHO COKPALIAlOT BPEMEHHBIE 3aTpaThl Ha
IIPOBEPKY 3HAHUH

ITokazarenu
OILICHHUBAHUA

3HaHNe Marcpuaia TEMBI, IIPEACTABIICHHOI'O B BUAC TECTOBBIX BOIIPOCOB.

bonee crmoxkHBIE TECTOBEIC BOIIPOCBI MOT'YT CIIOCOOCTBOBATh OLICHKE TaKoro
IMOoKa3arcjisd, KakK YMCHHA BHUHIACTb MNPHUYNHHO-CICACTBCHHBIC CBIA3H MCXIY
PAa3JIMIHBIMU S5KOHOMHWYCCKUMUA q)aKTaMI/I, nponccCcamMu 1 ABJICHUAMUA

[Ipouenypa
OLCHUBAHUA

Kaxapiil yuanuiicst caMmoCTOsITENRHO OTBeYaeT Ha 10 TecToBbIX BOMpocoB. Bpems
nposefeHuss TectupoBaHus — 20 MuHyT. IIpoBepka NpaBUIBHOCTH OTBETOB
ocyliecTBisAeTcs aBToMatndyecku B cucreme CJ1O.

BaJIJIBI, MOJIYUCHHBIC CTYACHTOM 3a PCHICHUC KAXAOTO TCCTOBOTO 3aJlaHUA,
CYMMHUPYIOTCSI

Kpurepun
OLICHUBAHMS

KpurepueMm orieHuBaHuUs BBIOTHEHUS TECTa SIBISIETCS KOJIMYECTBO MPaBUIIbHBIX
OTBETOB Ha BCE BOIMPOCHI TECTA.

3a KaXIblil NpaBUWIbHBIM OTBET HAa OTIEIbHBIM TECTOBBIM BOMPOC ydalIUKCA
noy4aeT 1 6am, mpu HeBepHOM oTBeTe — 0 OaioB

[Ixamma
OLICHUBaHUA

«Ot1anuHo»: 9-10 npaBUIIBHBIX OTBETOB.

«X0poII0»: 8 MPaBUIIbHBIX OTBETOB.

«Y 1OBJIETBOPUTEIBHO»: 6-7 NIPaBUIIbHBIX OTBETOB.
«HeynoBieTBOpUTENBHO»: 5 M MEHEE IPABUIIBHBIX OTBETOB.
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Pemenue keiica

XapakTepucTuka Keiic npezncrasnser coboii mpobiaemMHOe 3aJaHue, B KOTOPOM OOydaromemycs
MeTozAa MpeyiaraloT  OCMBICIIHTh — PEabHYI0  MpodecCHOHAITEHO-OPHEHTUPOBAHHYIO
CUTYyalllI0, HeOOXOIUMYIO JI pElIeHUs NaHHOW MpoOJeMbl, U, B TOM YHUCIE,
MIPEAJIOKUTH CBOM BaPUAHTHI €€ PEIICHUS
IToxazaTenu YMeHHe NpUMEHSATh NOJyYeHHbIE 3HAHMS MPU PELICHUU CII0KHOM KOMILIEKCHOU
OLIEHUBAHHUS 3aJ1a4H.
HaBbikn aHanu3a KOHKPETHOH CHUTyallud, BO3HHKAIOUIEH B YIpaBJICHUA
KauyeCTBOM.
HaBbiku ¢dopMmynupoBaHus ¥ apryMeHTAIlMM BBIBOJOB B pE3yJbTaTe aHAIM3a
KOHKPETHOW CUTYalluu B chepe yIpaBICHHUS KAYeCTBOM.
[Ipouenypa CTyaeHT caMOCTOSITENBHO PelllaeT NPaKTUKO-OPUEHTUPOBAHHOE 3a/1aHue. Bpems
OLIEHUBAHHUSI pemenuss — 20 munyT. [Ipym oTBeTe mpemojaBarenb 3alaeT JOTOJHUTEIbHBIC
BONPOCHI 10 npoOsiemMe, MOCTABICHHOU B 3a1aHUU
Kpurepuu - Haimmune 060CHOBaHHOTO W apryMEHTUPOBAHHOTO OTBETA.
OILICHUBAaHHUS - Teopetuueckoe 000CHOBaHUE OTBETA.
- Bnamenme kaTeropuanbHBIM ~aIapaToM MaKpPOOKOHOMHKH Ha YpPOBHE
MMOHWMAHUS U CBOOOHOTO BOCTIPOM3BEICHHUSI.
- [loTHOTa OTBETOB HA OTIOJHUTEILHBIE BOPOCHI.
IIkana «OTIUYHOY:
OLICHUBAHUS — OTBET Ha BOMPOC MPAKTHKO-OPUEHTUPOBAHHOTO 3a7aHUsI BEPHBIN, IPUBOIUTCS

nopoOHOE 0OBACHEHHE X0/1a €r0 PEIICHNUs, C TEOPETUYECKUMHU 000CHOBaHHUSMH,
C TpaBWIBHBIM M CBOOOJHBIM BIIQJICHUEM TEPMHHOJIOTHEH, OTBETHI Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI BEpHBIE.

«Xopo1Ioy:

— OTBET Ha BOIPOC MPAKTUKO-OPHEHTUPOBAHHOTO 33aJaHUs BEPHBIN, IPUBOAUTCS
OOBSICHEHUE XOJla €r0 pEIICHUsl, HO HEeIOCTATOYHO JIOTUYHOE, C CAMHUYHBIMH
omunOKaMu B JETalsiX, HEKOTOPBIMH 3aTPYAHEHUSIMH B TEOPETHUECKOM
00OCHOBaHWH, OTBETHI HA JIOTIOJTHUTEIILHBIC BOMIPOCH BEPHBIE, HO HEJOCTATOYHO
YeTKHUE.

«Y IOBJIETBOPUTEIILHOY:

— OTBET Ha BOIPOC IMPAKTHUKO-OPUEHTUPOBAHHOTO 3a/laHUsl B IIEJIOM BEPHBIH,
CTYACHT TIPEJCTABISICT XOJ PEIICHHS 3aJaHHs, HO UMCIOTCS MHOTOYHCIICHHBIC
omMOKM B XOJ€ pEIIeHUs, CTYIEHT MWCIBITBIBACT 3aTPyJAHEHUSIMH B
TEOPETHYECKOM OOOCHOBAaHUM, TPU OTBETC HA JIOTIOJHUTEIBHBIC BOIPOCHI
JIOITYCKAEeT OITHOKH.

«HeynoBieTBOPUTETHHO:

- OTBET Ha BONPOC MPAKTUKO-OPHUEHTUPOBAHHOTO 3a/IaHHsI HEBEPHBIH, CTYACHT HE
MPEJCTABISCT XOJ PEIICHHs 3aJaHus, CJIad0 BIAJIeeT TEPMHHOJIOTHEH, HE
OTBEYAET Ha JIOMOJHUTEIbHBIE BONPOCHI, UM OTBEYAET C OOJIBIINM KOJIMYECTBOM
rpyOBIX OmMOOK

NuauBuayanabHoe 3aganne (Joxaaa mo npoodJeMe ¢ nmpe3eHTanue)

XapakTepucTHUKa
MeToJa

Joknan mo mpoOieMe ¢ Mpe3eHTalel MpeacTaBiseT COOOW MOATOTOBICHHOE
CTYJEHTOM CaMOCTOSITENIbHO ITyOJUYHOE BBICTYIUIEHHE 110 MPEACTABICHUIO
MOJYYCHHBIX pPE3YyJbTaTOB PpEIICHUS OIpPENeIeHHON YueOHO-IPaKTUYECKOH,
y4eOHO-UCCIIEA0BATEIbCKON WIM Hay4YHOW mpoOsiembl. Jlokimaa kKak cpeacTBO
oLeHNBaHUA YPPEKTHBEH, NMPEKJIE BCEro, TOT/A, KOTJIa CTYAEHT MPEACTABISET
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pe3yabTaThl CBOCH COOCTBEHHOM MCCIICIOBATEIHCKON JAEATEILHOCTH, H OCOOCHHO
BAKHBIM  ABJIACTCA HNMCHHO co;[epxcaHI/Ie nu BJIAICHUC HpeHCTaBHGHHOﬁ
nHpopmarmen

Iloka3arenu
OLICHUBAHUS

YMeHue O1leHUBaTh MEPCIIEKTUBBI YIIPABICHUS TPOCKTAMHU Ha TIPEATPUITHH.
YMeHue 000CHOBBIBaTh M apryMEHTHUPOBATH CBOKO COOCTBEHHYIO MO3HIIMIO MO
MOJICJIA IPUHATHUS YIIPABICHYECKUX PEIICHUN SISl COBEPIICHCTBOBAHUS CHCTEMBI
YOPABJICHUS MPOEKTaMH C YYETOM IPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUM.

YMeHue onpenensTh HHCTPYMEHThI YIPABJICHHUS MMPOEKTAMU B 3aBUCHUMOCTH OT
OTpaciii ¥ CIeU(PUKU NeATeTHHOCTH MPEIIPUITHUS.

HaBbiku moucka u 00pabOTKM CTAaTHCTUYECKUX JAHHBIX, XapaKTepU3YIOLIUX
SKOHOMHUYECKUE MPOLECCHI C LIETbI0 TPOTrHO3UPOBAHUS TEHICHIIUN UX U3MEHEHUS.
HaBblkM  NpOrHO3UMpOBAaHMS ~ M3MEHEHHsSI  KOHKPETHBIX  3KOHOMMYECKHX
roKasaTesei (B COOTBETCTBUHU C MOCTaBJICHHOM 3a1aueil)

[Ipouenypa
OLICHUBAHHUS

CryneHT BbIOMpaeT OAHY U3 TPEUIOKEHHBIX NPOOIEM U  TOTOBUT
CaMOCTOSITEJIbHOE BBICTYIUJICHHE C HUCIIOJIb30BaHHEM Tpe3eHTanuu (He 6omnee 15
cnaiiioB). Bpemst BeicTyIuieHus — He Oonee 10 MUHYT.

ITocie BBICTYIINICHUSA CTYACHT OTBCHACT HaA JOIOJHUTCIIBHBIC BOIIPOCHI
MPEeIoIaBaTelisl M IPYTUX CTYJCHTOB.

Kpurepun
OLICHUBAHMUS

- COOTBETCTBHE BBICTYIUICHUS] TEME, IOCTABJICHHBIM LIEJISIM U 3a]1a4aM.

- AKTyaJbHOCTb, HOBU3HA U OPUTMHAIBHOCTD MOJIyYEHHBIX PE3YJIbTAaTOB.

- ApryMeHTUpOBaHHOCTb U 0OOCHOBAHHOCTH BBIBOJIOB.

- PeueBas KynbTypa (CTHJIb H3JIOKEHMS, SCHOCTb, YETKOCTb, JIAKOHUYHOCTD,
KpacoTa A3bIKa, Y4eT ay IUTOPUH, SMOLMOHAIIBHBIN PUCYHOK PE€YH, JOXOAYHUBOCTb,
IMYHKTYyaJIbHOCTb,  HEBEpOAJbHOE  CONPOBOXAEHUE,  OXKUBJIEHHUE  PEud
adopu3zMamMu, IpuMepamMu, IUTATaMH H T.JI.).

— KagecTBO npeIcTaBICHHON NPE3CHTALIUN.

[Ixama
OLICHUBaHUA

«OTIHYHOY:

- COJIepXaHUE BBICTYIUIEHUS MOJIHOCTbIO COOTBETCTBYET TE€ME, MOCTABJICHHBIM
LesIM ¥ 3a7a4aM; BBICTYIUICHHE YETKO CTPYKTYPHUPOBAHO, JOTUYHO, BBIBOIBI
OTJIMYAIOTCS ~ aKTYaJIbHOCThIO,  HOBU3HOM,  apryMEHTHPOBAaHHOCTBIO U
000CHOBAaHHOCTHIO; JIOKJIAJ H3JI0KEH OTUYETIIMBO, JIMMUT BPEMEHH COOJIOICH,
JOKJIaJUMK XOpOILIO YBA3BIBAET TEKCT JOKJIaga CO cilaiilaMu IpEe3eHTallUH,
aKTUBHO KOMMEHTHPYET HX; MPE3EHTAlUs COOTBETCTBYET BCEM TPEOOBAHUSIM,
NPEeIbsSBISEMBIM K TPE3EHTAIlMH; JaHbl MPOPECCHOHANBHO TPAMOTHEIE,
HCUYEPIBIBAIOIINE OTBETHI HA BCE JTOTIONHUTEIBHBIE BOPOCHI

«Xopowoy:

- CcoJepKaHUE BBICTYIUICHHUS COOTBETCTBYET TEME, IMOCTABJIEHHBIM IEISIM U
3a7layaM, HO HMEET HE3HAUMTEJIbHbIE MOTPEIIHOCTH B CTPYKTYpE; BBIBOJBI
OTJIMYAIOTCS AKTYaJbHOCTHIO 1 0OOCHOBAHHOCTBIO; JTOKJIAJ] U3JIOKEH OTUYETIIUBO,
JTUMUT BPEMEHU COONIOMICH, NOKIAJAYUK CCHUIACTCS Ha CIAWIbl Mpe3eHTAINH;
MPE3CHTAIMS COJICPIKUT BCE 00s3aTeNbHBIC KOMIIOHEHTBI, HO €CTh OTACIbHBIC
HEJOCTaTKU; TaHbl BEPHBIE, HCUEPIIHIBAIOIIUE OTBETHI HA OOJBIIMHCTBO BOIPOCOB.
«Y IOBJIETBOPUTEIBLHON:

- CoZIep’KaHuE BBICTYIUICHUS B LIEJIOM COOTBETCTBYET TEME, IOCTABICHHBIM LIEISIM
¥ 3a7la4aM, HO UMEET 3HAYUTENIbHBIC MOTPEIIHOCTH B CTPYKTYpE; BHIBOJBI HE
OTJIMYAIOTCS aKTyalIbHOCTHIO U OOOCHOBAHHOCTHIO; JIOKJIA/ HE COBCEM JIOTHYEH;
pedb cOMBYMBA, HE OTYCTINBA, JOKIQJIYUK IMOYTH HE CCHUIACTCS HA CIIAiIbI
MpPEe3eHTAINH; MPE3CHTAIUS COJEPKUT HE BCE 00s3aTelbHble KOMIIOHEHTHI; Ha
OOJIBIIIMHCTBO JTOTIOJTHUTEILHBIX BOIIPOCOB OTBETHI HE JIAHBI.
«Hey1oBneTBOpUTEIBHOY:
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- COJEpP’KaHHME BBICTYIUICHUS HE COOTBETCTBYET TEME, IOCTABJICHHBIM LEIAM U
3aJjauaM; BBIBOJbI HE aKTyaJlbHbl U HE OOOCHOBaHBI; JIOKJIAJ] HE JIOTHYEH; PEeUb
cOMBYMBA, HE OTYETIWBA, JOKIAJUUK IOYTH HE CChUIAETCS Ha Claisl
[IPE3CHTALMY; HE YKJIA[bIBACTCS B JUMUT BPEMEHH; NPE3CHTALMSA HE COIACPIKUT
00s13aTeNIbHbIE KOMIIOHEHTHI U NIPEJICTaBIEHa B OCHOBHOM TEKCTOM, OTCYTCTBYIOT
rpaduKu, CXEMbl, CTPYKTYpbI, CTaTHUCTHYECKHE JaHHBIC; CTYJIEHT HE MOXET
OTBETUTH Ha JOMOJHUTENILHBIE BOIIPOCHI.

5. METOJAUYECKHUE YKA3AHUS 1J151 OB YUAIOIIUXCS IO OCBOEHUIO
T CHUTIINHBI

OcBoeHUE AUCHMIUIMHBI MPEANoJIaracT Kak ayJuTOPHYIO, TaK U CAMOCTOSITEJIbHYIO
paboTy CTYJEHTOB.

AynutopHas paboTta mpoBOAUTCS B GOpME JIEKIIMOHHBIX U MPAKTUICCKUX 3aHATHH.
[TonroroBka K 3aHATUSM AOJDKHA HOCHTh CHCTEMATHYECKUM XapaKTEp. IJTO MO3BOJUT
o0OyyaroiemMycs B IOJTHOM 00BbEME BBITIOJIHUTH BCE TPEOOBAHUSI MPEMo1aBaTesl.

CamocTtosiTenbHass paboTa sBisieTCS 00s3aTeNIbHBIM KOMIIOHEHTOM —ITpoliecca
NOATOTOBKM 0OakanaBpoB, oOHa (OPMHUPYET CaAMOCTOATEIBHOCTh, I103HABATEIIHHYIO
AKTUBHOCTb, BhIpA0aThIBACT MPAKTUUYCCKUE HABBIKK Pa0OThI C HAYYHOU JTUTEPATyPOH.

OO6muit 00beM ayaUTOPHOW M CAaMOCTOSITEIBLHON palbOThI ompejensercs y4eOHO-
TEMaTUYECKUM Tu1aHOM. M3yueHne AUCHUIUIMHBI 3aBEPIIACTCS SK3aAMEHOM.

YcnemHoe n3ydeHrne JUCIUIIIMHBI TPeOyeT MOCCIICHHS JISKITU, aKTUBHOW pabOoThI
HAa TMPaKTUYCCKHX 3aHATHAX, BBIINOJHCHUS YYEOHBIX 3aJaHUM  IIPerojiaBaTels,
03HAKOMJICHUS C OCHOBHOW W JOIIOJHUTEIIbHOMN JIUTEPATYPOU.

5.1. Meroauvyeckue YyKa3aHuUsl UIsi OOy4YalOUIMXCS MO TMOArOTOBKEe K
JEeKIMOHHBIM 3aHATHAM

3aHATHS JIEKIIMOHHOTO BHUJA JAIOT CHUCTEMaTU3UPOBAaHHBIC 3HAHUS O Hambosee
CJIOHBIX U aKTyaJIbHBIX TIPOOIeMaxX U3ydyaeMOu JUCIUTLIHHEI.

OcymecTBiisisi ydeOHbIC ACHCTBUS HA JICKITMOHHBIX 3aHATHSX, 00YJArOITHECs TOHKHBI
BHUMATEJILHO BOCIPHHMMATh MaTepHall, TOJTOTOBJICHHBIN MpernoaaBaTeIeM, MBICIUTH,
noOMBaThCS TOHUMAHMS HM3y4aeMOro IpeJMeTa, aKKypaTHO BECTH KOHCIEKT. B ciyuae
HEJIOMOHUMAaHUs KaKOW-TH0O0 YacTH MpeaIMeTa CJICAYeT B YCTAHOBICHHOM TOPSAKE 3a1aTh
BOTIPOC TIperogaBarenio. B mporecce paboThl Ha JICKIIMH HEOOXOAMMO TaK)Ke BBITIONHSTH B
KOHCTICKTaX MOJIENId M3y4aeMoro mpeaMeTa (PUCYHKH, CXEMBbI, YePTEeKHU U T.H.), KOTOPHIC
UCIIOJIb3YET MPEIo aBaTeNb.

CamocrosiTenbHasi MOATOTOBKA OOYYAIOMIMXCA K 3aHATUSAM JICKIIMOHHOTO BHJIA
BKJIFOYAET B ce0s:

— JOpabOTKy KOHCITEKTa JICKINH, KOTOPYIO JKEJaTeIhbHO OCYIIECTBISATH B TOT K€
JIeHb, TIOKA MaTepHasl eIle JETKO BOCIPOM3BOAUM B mMaMsITH. HeoOXommMo mpouyuTaTh
3amucH, pacmudpoBaTh COKpAIIEHUs, J0PA00TATh CXEMbI, PUCYHKH, TAOJIUIIHI;

— TOBTOPEHHUE U3YUEHHOTO Ha MPEABIAYIIEeM 3aHITHH MaTepuana. [Ipu 3atpyaHeHmsIX
B BOCIIPUSATHU MaTepHuaia ClieyeT OOpaTUThCS K OCHOBHBIM JIMTEPATYPHBIM HCTOYHHKAM.
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Ecnu pa3o0parbcst B MaTepuase He yJajloch, TO CIeIyeT 0OpaTUThCs K IpenoJaBaTeso Ha
3aHATUAX WK N0 TpadUKy ero MHANBHIYAIbHBIX KOHCYJIbTAIH.

5.2. MeToxmqecmle YKazanua  JJist oﬁyqaloumxcn no 1MmoAroToBKe K
NPAKTUHICCKUM 3aHATUHAM

[IpakTuyeckue 3aHATHS 3aBEpIIAIOT H3y4deHHWE HaumOoJiee BaKHBIX TEeM Y4ueOHOMU
TUCUUIUIMHBL. OHM CITy»aT JUIsl 3aKPEIJIEHNs U3yYEHHOTO MaTepualia, pa3BUTHSl YMEHUH U
HABBIKOB TOJTrOTOBKH JOKIJIAJI0B M 3CCE, NMPUOOPETEHUS OIbITa YCTHBIX IMYyOJIUYHBIX
BBICTYIUIEHUH, BEACHUS TUCKYCCUU, APTYMEHTALMH U 3alUThl BBIIBUTAEMbIX MMOJ0KECHUH,
a TaKKe N1 KOHTPOJS IPENoAAaBaTENIEM CTENEHU MOATOTOBIEHHOCTH CTYIAEHTOB IO
U3y4aeMOU TUCIUILUINHE.

[Ipu mOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO 00yUaroIeMycss He0OXO0IMMO:

— 0 OYEPEOHOTO MPAKTUYECKOTO 3aHATHS 10  KOHCIEKTY JIEKIUH W
PEKOMEHIOBAaHHBIM JINTEPATYPHBIM UCTOYHUKAM TPOpaboTaTh TEOPETUUECKUNA MaTepUa,
COOTBETCTBYIOILLUMN TEME 3aHSITHUS;

- B Ha4aJie 3aHATHS 3a7aTh MPENOAABATEI0 BOMPOCKHI M0 MATEPHUATy, BBI3BABIIEMY
3aTpyJAHEHHUS] B €ro MOHMMAHUKW W OCBOCHUU IMPU PELUICHUM 3a4a4, 3aJaHHBIX IS
CaMOCTOSITEIIbHOTO PELICHHUS;

- B XOJI€ CEMHMHAapa 1aBaTh KOHKPETHBIE, YETKUE OTBETHI 10 CYIIECTBY BOIIPOCOB;

- Ha MPAKTAYECKOM 3aHITUU JOBOJMTH KAXKIYI0 3a7ady [0 OKOHYATEIbHOTO
peuieHus, IEMOHCTPUPOBATh IOHUMAaHUE TPOBEACHHBIX PACUETOB (aHATU30B, CUTYallHil), B
ciIy4ae 3aTpy/IHeHUN 00paniaThCs K MPEno1aBaTelto.

CryzaeHTam, MPOMYCTUBIIUM MPAKTUYECKOE 3aHATHE, IMO0 HE MOATOTOBUBIIUMCS K
HEMY, PEKOMEHAYETCA HE IMO3KE YeM B 2-HEACNbHBIA CPOK SBUTHCS HA KOHCYJIBTALUIO K
MIPEIOIaBATEI0 U OTYUTATHCS 110 TEME 3AHSATHS.

5.3. MeToanuyeckue yKa3aHHsl 10 OPraHM3alU¥ CAMOCTOSITEJIbHOM PadoOThI
o0yuaromuxcst

OCHOBHOI LENBI0 CaMOCTOATENBHON padOThl CTYACHTOB SBIAETCS YIJIyYIICHHUE
npodeccoHanbHON MOATOTOBKH OOyYarouIuxcsi, HalpaBiIeHHOE Ha (OpMHUpPOBAHUE
JNEHUCTBEHHON CHCTEMbl (PYHIAMEHTAJIBbHBIX U NMPOPECCUOHANbHBIX 3HAHUM, YMEHUU H
HaBBIKOB, KOTOpbIE OHM MOIJIM OBl CBOOOJHO M CaMOCTOSITEIbHO NPUMEHATH B
IIPAKTUYECKOH ACATEIBbHOCTH.

CamocrosiTenbHass paboTa CTYACHTOB 10 AMCLHMILIMHE CIIOCOOCTBYET OoJee
rIy0OKOMY YCBOCHHIO U3y4aeMOro Kypca U MPOBOAUTCS B CIEAYIOLUINX BUAX:

— NOATOTOBKA K 3aHATHSAM B COOTBETCTBUU C 33JaHUAMH HA CaMOCTOSATENIBHYIO
paboTy C HMCIIOJIB30BAHUEM KOHCIIEKTA JIEKLIHM, MaTEpUAIOB NPAKTUYECKUX 3aHATUNA U
IIPUBEICHHBIX HUKE HCTOYHUKOB JIMTEPATYPHI;

— BBINIOJIHCHUE JOMAIIHUX 3aJaHUN;

— IOArOTOBKA K IIPOMEXKYTOYHOM aTTECTALUH.

IIpuctynasg K M3y4eHUIO TOW WJIM HWHOM TEMBI, BBIICISIEMON 110 IPEIMETHO-
CUCTEMATHU3HPOBAHHOMY MPHUHIMILY, HEOOXOJUMO IO OTAEIbHOCTU U IOCIEI0BATEIbHO
paccMOTpETh KaKIYI0 M3 4YacTe, U3 KOTOPBIX coctouT Tema. Ilpm usydenum Kkypcea,
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oOyyJaronirecs 10JKHbI YMETh M0Jb30BATHCS HAYYHOU JINTEPATYPOH ISl CAMOCTOSITEIbHON
IOATOTOBKH K 3aHATHSM.

B xone camocTosTenbHON pabOThI CTYJEHT MOKET:

— OCBOWUTH TEOPETUYECKUN MaTepuan IO M3y4yaeMOW JUCUUIUIMHE (OTIEIbHbIC
TEMbI, BOIIPOCHI TEM, OT/IEJIbHBIC MMOJIO0KEHHUS U T.1.);

— 3aKpenuTh 3HAHUS TEOPETUUYECKOro MaTepuaja, HCIHOJb3ys HEOOXOAUMBbIN
UHCTPYMEHTapUi, NPAKTUYECKUM IyTeM (pELICHHE MPAKTHUKO-OPUEHTUPOBAHHBIX 3a7ady,
HAIMCaHUE TECTOB JIJIsl CAMOIPOBEPKH);

— NPUMEHUTH NOJYYEHHBIE 3HAHUS Y IPAKTUYECKNE HABBIKH JIJI aHAIN3a CUTyallun
U BBIPA0OTKM MPABWIBHOIO pElIeHHs (IIOATOTOBKA K IPYIIIOBOM JHUCKYCCHM, y4acTHE B
JIEJIOBOM UTpe, YCTHBIA U MTUCbMEHHBIN aHAIN3 KOHKPETHON CUTYallUN);

— HCHOJIb30BaTh MOJyUYEHHBIC 3HAHUS U YMEHHUSA ISl GOPMUPOBAHUS COOCTBEHHOMN
NO3ULUHU, TEOPUHU, MOJIENH (TIOATOTOBKA JI0KJIAI0B, HAITUCAHUE 3CCE).

MopenvupoBaHue CaMOCTOATEIBHON pabOThl 00yJarOITUXCSI:

1. TToBTOpEHME MPOIIEHHOTO TEOPETHUECKOTO MaTepHaa.

2. YCTaHOBJIEHHE TJIABHBIX BOIIPOCOB TEMBI.

3. Onpenenenue rIyONHBI U COAEPKAaHUS 3HAHUN IO TEME, COCTABJICHHE TE3HCOB 10
TEME.

. Ypa)XxHEHUS, BBIITOJIHEHUE ITPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM.
. AHanu3 BBINOJHAEMON IEATEIIBHOCTH U €€ CAMOOLIEHKA.

. [IpnoOperenne ymeHu 1 HABBIKOB.

. CocTaBieHHE BONPOCOB 10 COACPIKAHUIO JIEKIIUU.

N L

5.4. MeToguveckue yKasaHus 10 NOATOTOBKe 00yYAIOIIMXCH K 3a4YeTy

ITonroroBka K 3ayeTy OCYILIECTBISAECTCA CTYACHTOM  CaMOCTOSITEIBHO C
VCIIOJIb30BAHMEM IIEPEUYHsI BOIIPOCOB K 3a4€Ty, KOHCIIEKTA JICKIMH 110 JUCLUIUIMHE U
PEKOMEHI0BAaHHBIX JIMTEPATYPHBIX HCTOYHUKOB.

B mepuon moAroToBKM K 3a4eTy CTYACHTHI BHOBb 00paIIarOTCs K MPOUICHHOMY
yueOHOMYy Matepuany. [Ipu 5ToM OHU HE TOJIBKO YKPEIUISIOT MOJy4YeHHbIE 3HAHUS, HO U
MOJIy4arOT HOBBIE.

[TonroroBka CTyJileHTa K 3a4€Ty BKJIIOYAET B ceOs J1Ba ATamna:

® CaMoOCTOATENIbHAsl paboTa B TEUEHUE CEMECTPA;

® HEIOCPEACTBEHHAs IMOArOTOBKA B IHU, ITPEALLIECTBYIOIIUE 3a4€Ty 10 TEMaM Kypca.

OCHOBHBIM MCTOYHMKOM NOATOTOBKH K 3a4€Ty SIBJISIETCS KOHCIIEKT JICKUWW, TAE
y4eOHBII MaTepuall JaeTcsi B CHCTEMATU3UPOBAHHOM BHUJIE, KIIFOYEBBIE €T0 MOJIOKECHUS
NeTaNU3UPYIOTCS, MTOJKPETUISIOTCS COBPEMEHHBIMH (hakTamMu U uHGOpMaIre, KOTopbie
B CHJIYy HOBU3HBI HE BOIIUTH B OMMYOJMKOBAHHBIC TIEYATHBIE HCTOUYHHKH.

B xo1e moATOTOBKM K 3a4eTy CTyACHTaM HEOoOXOoAuMO oOpamarh BHUMaHUE HE
TOJILKO HAa YPOBEHB 3aIIOMHHAHUSI, HO ¥ HA CTETICHh TOHUMAaHUS U3JIaraeMbIX MPOOIeM.
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6. YUYEBHASA JIMTEPATYPA U PECYPCbl UHOOPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «MHTEPHET», BKJIIOYAS
HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJIsA
CAMOCTOSTEJBbHON PABOTHI OBYUAIOIIUXCA IO JUCHUILJINHE

6.1. OcHoBHas JUTEpaTypa

1. Heroton P. YnipaBnenue npoekramu ot A 10 S [DnexkTponsslii pecypc] / HetoToH P.,
- 7-¢ w3n. - M.. Anepnuna Ila6n., 2016. - 180 c. — Pexum npocryna:
http://znanium.com/go.php?id=926069

2. AntonoB I'.J[. VmopaBieHue NpoeKTaMyd OpraHu3aluu [DJIEKTPOHHBIA pecypc]:
VYyebnnk — MockBa: OOO «Hayuno-uznatensckuii ientp MHOPA — My, 2019. —
244c. 40— (Beiciee oOpazoBanue: bakanaBpuar). — Pexum jgocrymna:
https://znantum.com/catalog/product/1003622

3. YmpaBnenue npoekToM. OCHOBBI IPOEKTHOTO yIpaBIeHUs [DIEKTPOHHBIN pecypc]:
yueonuk/I'oc. YH-T ynpanenus, nofa pea. [Ipod. M.JL. Pazy. — 4-e uzn., crep. —
Mockaa: KnoPyc, 2018. — 755c¢. — Pexum JNOCTyIa:
https://www.book.ru/book/927785

6.2. lonosiHUTEILHAS JIUTEpPATYpa

1. IMoramena, I'. A. YnpaBinenue npoexktaMu (IMIPOEKTHBI MEHEHKMEHT) : yueOHoe
nocobue / I'.A. TlorameBa. — MockBa : UHOPA-M, 2020. — 224 c. + Jlom.
MaTepuaibl [JaekTpoHHbld pecype]. — (Boicmiee oOpazoBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr : anekrponssiid. - URL:
https://znanium-com.ezproxy.ranepa.ru:2443/catalog/product/1055100

2. PomanoBa M.B. Ynpasnenne npoekramu: Yue6Hoe nocooue / M.B. Pomanosa. - M.:
nJa oOPYM: HUI[ MHODOPA-M, 2014. - 256 c.: un. — Pexum pocryna:
http://znanium.com/go.php?1d=417954

3. Kysnenona E.B. Ynpasinenue noprdeneM nNpoeKkToB Kak MHCTPYMEHT peaju3aluu
KOPHOpPAaTUBHOM cTpaTeruu: ydyeOHUK isg OakanaBpuata W maructpatypsl / E.B.
Kysunenosa; HUY BIID. — 2-e uza., nepepad. u non. — MockBa: M3narenbcTBo
Opaiit, 2017. — 244c. — (Cepusi: ABTopckuii yueOHUK). — To ke [DIeKTpOHHBII
pecypc]. — 2019. — Pexum pgoctymna: https://biblio-online.ru/book/upravlenie-
portfelem-proektovkak-instrument-realizacii-korporativnoy-strategii-433975

4. MoposoBa, O.A. HWHpOpManMOHHBIE CHUCTEMBbI yHOpaBJIeHUS TOpTenIMu u
IporpaMmamu MPOeKToB. : yuebHnoe nmocodbue / O.A. MoposoBa. — Mocksa : KnoPyc,
2019. — 266 c. — (maructparypa). — ISBN 978-5-406-07132-8. —2bC BOOK .ru.
- URL.: https://book.ru/book/932061

5. ®enoroBa M.A. IIpoekTHOE PHAHCHPOBAHUE U AHAIIN3: yIeOHOE TOCOOUE IS CTY/I.
OakanaBpuaTa ¥ MarucTparypsl, 00yd. 1Mo s3KOHOM. Hamp. u creu. / M.A. @enoTosa,
N.A. HukonoBa, H.A. JIsicoBa; ®unyHuBepcuteT. - Mocksa: FOpaiit, 2014. - 144 c.
- Tekcr: HenocpeacTBenuslid. - (bakanaBp u maructp. Moayns). — To xe. - 2019. -
OBC IOpaiit. — URL: https://www.biblioonline.ru/bcode/433132
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6.3. YueOHO-MeTOAMYECKOE 0O0ecieYeHHe CAaMOCTOSITe/IbHOI padoThI

VYyeOnble ¢uibmbl: «Project management», «Kak ymnpaBiasTe NpoeKTamMH MpHU
nomomn Agile u Scrum», «Scrum — Meroa ynpaBieHus npoektamu. OOyuaromui
MYJIBTHK JIJI BaC M Balux coTpyaHukoB!», «Boiinsl [TenTarona (The Pentagon Wars)y.

6.4. HopmaTuBHBIE IPaBOBbIC JOKYMEHTbI
1. TOCT P 54869 — 2011 «IIpoekTHbIii MeHEIKMEHT. TpeOoBaHUs K YIPaBICHUIO
IPOEKTOM.
2. TOCT P 54871 — 2011 «IIpoexTHbiii MeHeHKMEHT. TpeGoBaHUS K yIPABICHHUIO
MIPOrPaAMMOID.
3. TOCT P 54870 — 2011 «IIpoexTHblii MeHEIKMEHT. TpeOoBaHUs K YMPaBICHUIO
nopT¢eneM MPOoeKTOBY.
4. TOCT P 1CO 21500 - 2014 «PykoBOACTBO 110 TPOEKTHOMY MEHEKMEHTY»
. Mexnynapoansiii crangapt ISO 21504: Project, programme and portfolio
management. Guidance on portfolio managementy, 2015.

V)]

6.5. UntepHeT-pecypcsl

1. www.pmi.org — OpuIuanbHbIA CAUT MEKIYHAPOTHOTO HHCTUTYTA YIIPABICHUS

IpOEKTaMu

https://pmi.ru/ru/ caiit MockoBckoro oraeneuns PMI

www.sovnet.ru — CaliT poCCUNUCKON OpraHU3alMK 110 YIPABICHUIO MPOEKTaAMHU

«COBHET»

ww.pcni.pd - Poccuiickuii cor03 TPOMBIIINICHHUKOB M TIPEANPUHUMATENCH

www.rasme.ru - Poccuiickas accolpanysi pa3BUTHs Majoro U CpeHero OusHeca

www.amr.ru - Acconuanusi MmeHepxepoB Poccuu.

www.gks.ru — @enepanibHas ciyk0a rocy1apcTBeHHOM cTaTucThKU Poccuiickoi

®denepanuu

www.e-xecutive.ru — MaTepHeT co001ecTBo mpodecCHoHaTbHBIX MEHEIKEPOB

9. www.spark-interfax.ru — CITAPK — Cucrtema npodeccruoHaabHOro aHajin3a pbIHKOB
Y KOMITAaHUH

10.www.koob.ru/venttsel — CaiiT mo maTeMaTuyeckoMy 0OECIEUEHUIO YIIPABICHHUS
IPOEKTaMu

11.www.ganttproject.biz — caliT Mo nporpaMMHOMY 00€CII€UEHUIO IIITAHUPOBAHUS
IPOEKTOB U MOCTPOCHUS JuarpamMm [ aHTa.

N

W

Nonk

*

6.6. UHbIC HCTOYHUKH

1. Nnnapuonos A., Kmumenko 3. Iloptdenr mnpoekrtoB. WHCTpyMeHT
CTPAaTETUYECKOTO ypaBieHus npeanpustueM. — M.: Anbnuna [Tabmumep, 2013 — 312 c.
2. Apuubanpn P. VYmpaBrenue BBICOKOTEXHOJOTHUYHBIMU MPOTPAMMAMH |

npoekrta-mu / Paccen J{. Apunbansa: [lep. c anrin. MamonTosa E. B.: Ilox pen. baxxenosa
A Jl. ApedreBa A. O. - 3-e uza., nepepad. u gom. - M.: Kommanus AiTu ; IMK Ilpecc,
2010.-464 c., un.
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3. bornanos B.B. Ynpasnenue npoexkramu. KopnoparnBaas cucrema — 1mar 3a
mrarom / Bagum bormanoB. — 2-e w31, — M.: Mann, UBanos u @epbep, 2013. — 248 c.

4. lNonapart, Dnusxy M. Kputuueckas uens / Dnusixy M. Tongpartr; [lep. ¢ anri.
— Mocksa: AnbniuHa qumxurtan, 2014 — 280 c.

3. Jloypenc JI. BoBpeMst u B pamkax OrojpkeTa. YTOpaBieHUE MPOCKTaMH IO
MEeTOy KpuTudeckoi enu. — M.: Anbnuna [Ta6mumep, 2010. — 353 c.

6. Hemapko T., Jluctep T. Uenoedeckuit ¢akTop. YcHEmHbIE MNPOEKTHI U
koMaHbl. MockBa: CumBoi-ITmroc, 2005 — 142 c.

7. MATEPUAJIBHO-TEXHUYECKAS BA3ZA, THOPOPMAIIMOHHBIE
TEXHOJIOI'MHM, IPOI'PAMMHOE OBECIIEYHEHUE
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBbI

Jl7i ipoBeieHus 3aHATUI 110 AUCHUIUIMHE HEOOX0AUMO MaTepruaIbHO-TEXHUYECKOEe
obOecrieueHne  y4eOHBIX  ayaUTOpPHM  (HArSIAHBIMH — MaTepuajamMH,  JKPaHOM,
MYJIbTUMEIUUHBIM TIpoekTopoM ¢ HoyTtOykamu (IIK) nns mpeseHtrauum ydeOHOrO
MaTepualia, BbIXOJOM B ceTb MHTepHeT, mporpaMMmHbIMU TpojayktamMu Microsoft Office
(Excel, Word, PowerPoint)) B 3aBUCHMOCTH OT THUIA 3aHATHUNA: CEMHUHApPCKOTO U
JEKIUOHHOTO TUIIOB, TPYTIOBBIX U MHIUBUAYaJIbHBIX KOHCYJbTAINHI, TEKYIIETr0 KOHTPOJIS
U TIPOMEXKYTOYHOM aTTeCTallUU.

JIist caMoCTOATEeNbHON PpaboThl 00yYaronUMcs HEOOXOIUM JIOCTYN B YWTAJIbHBIC
31l OMOMMOTEKH W/WIM TIOMEIIEHHWEe, OCHAIIEHHOEC KOMIIBIOTEPHOM TEXHUKOU C
BO3MOXKHOCTBbIO IMOJAKIIOUEHUsT K ceTu «MHTepHeT», JoCcTynl B  3JIEKTPOHHYIO
uH(pOpMaIIMOHHO-00pa3oBaTenbHy0 cpeay opranuzanuu u ObC.

VYueOHast aynuTopusi JUis TPOBENCHUS 3aHATUHA  JIEKIMOHHOTO THUOA W
MIPOMEXYTOYHOM aTTecTaIuu.

O6opynoBanue:

Pabouune mecTa CTy/IEeHTOB: MAPTHI, CTYJIIb;

Pabouee mecTo mpenoaBatens: CTOM, CTYJ;

Jlocka s pucoBanus MapKepaMmu,

MyJIbTUMETUNHBIA TTPOEKTOP.

VY4eOHast ayquTopus sl IPOBEICHUS MPAKTUYECKUX 3aHITHH.

O6opynoBaHue:

PaGouune MecTa CTyI€HTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo npemnogaBatens: CTOJ, CTYII;

Jlocka i1 pucoBaHUsl MapKepamu,

Jlocka MHTEepaKTUBHAS;

MynbTUMEIUIHBIN TPOEKTOP;

[Tepconanbubpie kommbroTephl: Core 17 / 8Gb / 2000Gb -15 .

[IporpammHuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xonTtpakt ¢ npogaBuoM AO «JlaHuT» OT
18.10.2019 Nel117/08-19);
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Microsoft Office 2019 (xonTpakt ¢ mnpoxaBuom AO «Jlamut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOoaHAs TUTICH3U);

Koncynbrant (kontpakt ¢ npogaBuoM 3A0 «KoncynsranTtlntoc» ot 18.06.2009 Ne
0/H).

bubnuoreka (a00HEMEHT, YUTAIBHBIM U KOMITBIOTEPHBIH 3aJIbI)

VYyebHast ayuTopus sl CaMOCTOSATEILHON pabOThI CTYIEHTA.

O6opynoBaHue:

PaGoune Mecta cTyI€HTOB: CTOJBI, CTYJbs; [lepcoHanbHbIE KOMITBIOTEPHI.

[Iporpammuoe obecnieueHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npoaasiiom AO «JlaruT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xonTpakt ¢ mnpomaBuom AO «Jlamut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOOgHAs TUTICH3U);

Deductor Academic 5.3.0.88 (cBoOoaHas TUTICH3UA);

Microsoft Project Professional 2019 (xontpakt ¢ mpomaBiom AO «JlaHuUT» OT
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. Mect, ceTh) (KOHTPAKT ¢ mpoaaBiioM SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoO01HAS TUIICH3US ),

CA AllFusion R7.2 (xontpakt c¢ mpomasiiom OOO «Uutepderic TTPOD» ot
27.10.2008 No227/07-08-1OI1, 6eccpounbiii);

Oracle VM VirtualBox 6.0.10 (cBoGoaHast mutieH3us);

ArgoUML 0.34 (cBoOoaHast IUIICH3US);

ARIS Express 2.4d (cBoOoaHast THIIeH3US);

Stata/SE Educational Network Edition Renewal (Stata) (korTpakT ¢ mpomasiiom AO
«CODTIIAVH TPEU]I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHast TulleH3UsA);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT c
npoaaBioM AO «Jlanut» ot 18.10.2019 Nel17/08-19);

Weka 3.8.3 (cBoO01HAS TUIICH3US);

Koncynbrant (koHTpakT ¢ mpoaasioM 3A0 «Koncynsrantliroc» ot 18.06.2009 Ne

0/n).

ba3bl qaHHBIX, HH)OPMAIIMOHHO-CIIPABOYHBIE M IIOUCKOBBIC CHCTEMBI

1. www.biblio-online.ru —3aexkTponHo-6ubMMoTeuHas cuctema [ObC] IOpaiit;

2. http://www.iprbookshop.ru — OnekrpoHHO-OnOIHMOTeUHAasT cuctemMa [DBC]
«Iprbooks»

3. https://e.lanbook.com - DnekTponHo-O0ubIMOTeuHast cucteMa [ObC] «JlaHby.

4. http://elibrary.ru/ - Hayuynas snexkrponHast Oubdnuoteka Elibrary.ru.

5. https://new.znanium.com  DnexkTpoHHO-OuOMMOTEeyHass  cucrema [OBC]
«Znanium.comy.
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6. https://dlib.eastview.com — Mudopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. IlodaHble TEKCTHI HAYYHBIX >KYPHAJIOB M KHHT
3apyOeKHbIX U3ATEIbCTB.

8. https://elibrary.worldbank.org - Dnextponnas 6ubianorexa Bcemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIE MOJUTEMATHYECKUE  Oa3bl
aKaJeMHYECKHX )KYPHAJIOB M KHUT U3JaTelIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. IlonHbIE TEKCThI KHUT
3apyOeKHBIX HAYYHBIX U3/1aTEIbCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k MOJHBIM TE€KCTaM CIIPAaBOYHUKOB
Handbooks uznarensctBa Oxford mo mpeameTHbIM 00JacTsM: 3KOHOMHKA U (DUHAHCHI,
paBo, OM3HEC U yIIPaBJICHHE.

12. https://journals.sagepub.com - IlomHOTeKcTOBass ©a3a HaAyYHBIX JKYypPHAJIOB
aKaJeMHYeCKOro U3/IaTeNIbCTBA Sage.

13. CnpaBouHo-11paBoBas cucreMa «KoHCyJIbTaHT».

14. DnexTpoHHBINA NEPUOIUYECKUI CIIPABOYHUK «I apaHT».
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