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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuumiuna b1.B.02 «CoBpeMeHHbIE TEXHOJIOTUU B MEHEIPKMEHTE» 00ecIeun-
BACT OBJIAJICHHUE CIEAYIOIMMU KOMIIETEHIUSIMHU C YUYETOM JTarna:

Kon xomme- | HanmenoBanue kom- | Kop stana ocBoeHus HaunmenoBanue sTama
TEHIUU MNEeTeHINH KOMITETEHIIUHI OCBOCHHMSI KOMIIETEHLIUU

YK OC-2 CrocoGHOCTD TpH- YK OC-2.1 CriocoOHOCTH OTpeNeNsITh U OIICHUBAThH
MEHSTh TPOCKTHBIN pecypchl U CYIIECTBYIOIINE OTpaHnuye-
MOAXOJ AJIS pele- HUS TIPOEKTa C KaYeCTBEHHOM U KOJIM4e-
HUA PO ECCUOHAb- CTBEHHOW TOYCK 3PCHHUS
HBIX 33724

YK OC-5 | CiocobHOCTB pabo- YK OC-5.1 CriocoOHOCTh pa3nuyarh cienupuKy
TaTh B KOJIJIEKTUBE B STHUYECKOH, PEIUTHO3HOMN, TeHAEPHOH,
cdepe cBoeit mpo- BO3PACTHOHN TUCKPUMUHAIINH H JTUCKPH-
(beccuoHanpHOM nes- MUHAIUH JIIOIeH ¢ OTPaHUYEHHBIMU
TEIBHOCTH, TOJIe- BO3MOKHOCTSIMU 37I0POBbS B HICTOPHYE-
PaHTHO BOCTIPUHU- CKHX, KYJIBTYPHBIX M HHBIX KOHTEKCTax
Mas COIlMajIbHBIC, IT-
HUYeckue, kKoHgpec-
CUOHAJIbHBIC U KYJIb-
TYpHBIE Pa3TU4Hs

ITK-12 Cnoco6HOCTB paspa- IK-12.1 CrocoOGHOCTh UCTIONIE30BaTh COBPEMEH-

0aTbIBaTh BApUAHTHI HBIC TEXHOJIOTMH MEHEKMEHTA B TIPHU-
YIpPaBIEHYECKUX pe- HSTUH YIIPaBJICHYECKUX PEIICHUIM
IIeHU 1 000CHOBBHI-
BaTh UX BBHIOOp HA
OCHOBE KpUTEpHEB
COIMAIBHO- IKOHO-
Mudeckoit d¢pdek-
TUBHOCTH

1.2. B pe3ynbTare OCBOCHHUS TUCHUHUILIUHBI Y CTYJIEHTOB JOJIKHBI ObITH CHOPMUPO-

BaHBI:

Kox sTama ocsoe-

PesynbraTsl 00y4yeHus
HHSI KOMITCTCHIHH

YK OC-2.1

Ha ypoéne 3nanuii:

— OCHOBBI IIPOEKTHOTO yIIPABJICHHUS;

— aHanu3 QYHKUMOHAJIBHBIX MPOOJIEMBl YIPABIECHUS IPOEKTAMH U ITyTeH MX

peLeHui;

— HMHCTUTYLHOHAJIbHBIC IPOOIeMbl YIPaBICHUS IPOSKTAMU U UX PEIICHUI;

— KaJIpoBbI€ MPOOJIEMBI B YIIPABICHUH IPOCKTAMU;

— METOJbI yIIPABJICHUS IPOEKTAM;

— METOJbl IUTAaHUPOBAHUS MPOEKTA HA BCEX (pa3ax €ro KU3HEHHOTO LMKIIA.
Ha ypoene ymenuii:

— pazpabotaTh 1 000CHOBATh KOHIIETILIUIO MPOEKTA;
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—  OUEHHTH APPEKTUBHOCTH MPOEKTA C YIETOM (PAKTOPOB pUCKA U HEOMpee-
JICHHOCTH;

— BBINOJHHUTh TEXHUKO-YKOHOMUYECKOEe O0OOCHOBaHME MPOEKTa W pazpado-
TaTh OM3HEC-TIJIaH MTPOEKTa;

— noao0paTh UCHIOJHUTENEH MPOEKTa Yepe3 NpoLeaypy KOHKYpPCOB (TOPIroB);

— opranu3oBath 3(pPEeKTHBHOE 3aBEPIICHUE TPOEKTA;

— OpraHu30BaTh peaM3alHrIo MPOEKTa, B TOM YHCIIE IOA00paTh TaK Ha3bIBa-
EMYIO «KOMaHIy» MPOCKTa;

Ha ypogne nagvikoe:

— OIICHHUTH HHBECTHUIIMOHHBIC KAYECTBA OT/ICNIbHBIX (PUHAHCOBBIX MHCTPYMEH-
TOB U 0TOOpaTh Hanbosee 3¢ (HeKTUBHBIC U3 HUX;

— paspabotaTh CMeTy M OIOMKET NMPOEKTa, COOTBETCTBYIOILIHE 3aJaHHBIM
OTpaHUYCHUSIM;

— o0ecrieunTh 3PPEKTUBHBINA KOHTPOJIb M PETYINPOBAHUE, a TAK)XKE YIIpaBIIe-
HHUE U3MEHEHHUSIMH, HEN30€)KHBIMHU B XOJI€ PEaIH3aIMU IIPOCKTa, Ha OCHOBE
COBPEMEHHBIX HH(POPMAIIHOHHBIX TEXHOJIOTHH;

— OpraHu30BaTh CUCTEMHOE yIPaBJICHUE KAYeCTBOM MPOIYKIUH ITPOCKTA;

— B IIOJHOI Mepe y4ecTh TaK Ha3bIBAEMBIN «UEIOBEYECKUH (haKTOP», HEPEIKO
OKa3bIBAIOIIHI pelaromiee Bo3aeicTBre Ha 3()(HEKTUBHOCTH TPOEKTA B IIe-
JIOM.

YK OC-5.1

Ha ypoeéne 3nanuii:
— 3HaHME YKOHOMUYECKHX OCHOB IIOBEJICHHS OpraHU3alUil, UMETh IIPECTaB-
JIEHUE O Pa3IMYHBIX CTPYKTypaxX pPHIHKOB.
Ha ypoene ymenuii:
— HCII0JIb30BaTh OCHOBHBIE TEOPUU MOTHBALIMH, JIUAEPCTBA U BIACTH VIS pe-
HICHUA YIIPABJICHYCCKUX 3ada4;
— OpraHu3oBaThb ACATCIILHOCTD MaJoi rpyMmIibl, COBHaHHOﬁ AJIg peajin3aliin
KOHKPETHOI'0 S KOHOMHMYECKOTO POEKTA.
Ha yposne nasvikog:
— COBpPEMEHHBIX MH(OPMALMOHHBIX TEXHOJOTHI B Ipoleccax pa3padboTKH,
BbIOOpa U KOHTPOJISl YIPABICHYECKUX PEIICHUH;
— BJIQJICHUE PA3JIMYHBIMU CIIOCOOAMHU pa3pelieHusi KOH(QIMKTHBIX CUTYalHH.

ITK-12.1

Ha ypoene 3nanuii:

— IpaBWJia MOJY4YEHUs JOCTOBEPHBIX JTAHHBIX O PBIHKaX, TOBapax, MOTpeOu-
TCJIX, IIOCTABIINKAX U KOHKYPCHTAX;

— KJIaCCU(UKAIMIO YIPABIECHUYECKUX PEHICHUH, CTPYKTYpYy U TEXHOJOTHIO
Mpo1ecca NPUHITUS PEUICHU;

— OCHOBHBIC (pakTOpPHI KauecTBa U AH(HEKTUBHOCTH TPUHUMAEMBIX PEIICHHUI;

— 3HaHUE YKOHOMHUYECKHX OCHOB MOBEICHUS OpraHU3aIfii, UMETh Tpe/I-
CTaBJICHHUE O Pa3IMYHBIX CTPYKTypaxX pPHIHKOB.

Ha ypoene ymenuii:

— CaMOCTOSITENIbHO AHANM3UPOBATh W MPUMEHSTH Pa3IHUHbIE AITOPUTMBI
NPUHATHS PEIICHUN MPUMEHUTENIBHO K KOHKPETHBIM Mpo0ieMaM OpraHu-
3allUu;

— YUYUTHIBaTh peallbHbIE YCIIOBUS, B KOTOPHIX MPUHUMAETCA pPEIICHUE, U,
Ipekze Bcero, (pakTop pucka;

— HCHOJb30BaTh OCHOBHBIE TEOPUU MOTUBALIMH, JIUAEPCTBA U BIACTU AJIS pe-
ICHUA YIIPABJICHYCCKUX 3a1a4;

— OpraHu3oBaThb ACATCIBbHOCTDH MaJou rpyniribl, CO3,Z[3HHOI>1 IJIg peajin3aluu
KOHKPETHOT'0 SKOHOMHUYECKOTO MPOEKTA.
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Ha ypoene nagvikos:

— BJIAJETh METOJaMHM KPUTHYECKOW OLICHKH NpeaaraéMbplX BapUaHTOB
YIIPABJICHUYECKUX PEUICHU;

— BIIQACTh METOAAMHU Pa3pabOTKH M 0OOCHOBAHHS MPEIIOKEHUH 110 COBEp-
IICHCTBOBAHUIO YINPABICHYECKUX PEIICHUH, C YYETOM KPUTEPHUEB COIU-
ATBHO-DKOHOMUYECKOW A()(PEKTUBHOCTH, PHCKOB M BO3MOXKHBIX COITH-
aJIbHO-3KOHOMUYECKHX MOCJIEICTBHM.

2. OFBEM N MECTO JNCHHUIIYIMHBI B CTPYKTYPE OII BO

O0BbeM THCHHUILINHBI

O6mrast Tpynoemkocts b1.B.02 «CoBpeMeHHbIE TEXHOJOTHH B MEHEIKMEHTE» CO-
cTaBJisieT 4 3a4€THRIX eqUHHUIEI — 144 ak. 4.

KonnuecTBo akaieMU4ECKUX YacOB, BBIJIEJICHHBIX HA KOHTAKTHYIO pabOTy C Mperno-
JaBartesieM sl O4HOM (hopMbl 00yUueHHUsl, COCTaBIAET 48 aK.4.: JEKIMOHHBIE 3aHATUS — 24
aK.d., mpakTuueckue 3anatus — 24 ak. 4. CamocrosTenbHas pabora coctasiser 60 ak. 4.;
JUISl OYHO-3a04HOM (hOPMBI O0yUCHHUS: JICKIIMOHHBIC 3aHATUS — 8 aK.4., MPAKTUICCKUE 3aHs-
Tusg — 12 ak. 4. CaMmocTrosiTenpHas padoTa coctaiser 97 ax. u.

dopma MPOMEKYTOUHOU aTTECTAIIMK B COOTBETCTBUU C YUCOHBIM IIJIAHOM — DK3aMEH.

Mecto nucuuninnabl B cTpykrype OII BO

HNucuumiuna b1.B.02 «CoBpeMeHHbIE TEXHOJIOTHH B MEHEI)KMEHTE» OTHOCHUTCS K
OJIOKY TUCIMIUIMH BapUATUBHON 4acTH y4eOHOTO IJIaHA HAMPABIICHUS MOATOTOBKUA Maru-
ctpoB 38.04.01 «OxoHOMMKa» ¢ HAMPABIEHHOCTHIO NOJATOTOBKM « DKOHOMHUKA U MPABO» U
usydaetcs Bo 1 cemectpe Ha 1 Kypce — ouHast 1 09HO-3a049Hast GOPMBI OOyUCHHUS.

JlocTrKeHre TUTAaHUPYEMBIX PE3YJIbTaTOB OOYUEHHS CITYKUT OCHOBOM JJIsI U3y4YCHUS
nucuunasl b1.B.JIB.05.02 «AnTukpusucHoe ynpasienue», bl.B.07 «KommiaeHc-
MeHemxkMeHT», bl1.B.09 «YnpaBnenne npoektamu», bl1.B.10 «MHBecTunmonxnoe
mnanupoBanue», b1.B./1B.05.01 «YnpaBnenue puckamm.

3. COAEPKAHUE U CTPYKTYPA JUCIHUIIJIMHBI

Ounan popma ooyuenusn

O0beM THCHUILINHDBI, aK. Yac. dopma
KonrakTHas padora o0yualo- TEKYyLIero
Ne n/n HauMeHoBaHHne TeM LMXCS € MpenojaBaTeteM KOHTPOJIS ycneBa-
(pa3neioB), Bcero | 110 BUAM y4eOHbBIX 3aHATHI CP | eMocTH, IPOMEIKY-
1 1P m3 KCP TOYHOM aT*TeCTa-
10107

Tema 1 DBONIOINS MCHEX- g ) ) 4 P

MeHTa

CucremMa MEHE)KMEHTa!
Tema 2 | MPUHIKIIBI, METO/IBI, 8 2 2 4 O, I

BUJIBI, IPU3HAKH
Tema 3 | OyHKIMN MEHEIKMEHTA 10 2 2 6 O, [




O0beM IMCHHMILIMHBI, AK. YaC. ®opma
KonrakTHas padora o0yuaro- TEeKYyLIero
No 11/ HauMeHOBaHUE TEM IIHXCS C MPEeNnoaaBaTeIeM KOHTPOJISl ycneBa-
B (pa3nenoB), Bcero | 110 BUAM Y4eOHBIX 3aHATHI CP | emocTH, IPOMEIKY-
1 1P 3 KCP TOYHOU aTTeCTa-
10070 &
Opranusanusa B CHUCTEME
Tema4d | ¥ N 10 2 2 6 K
MCHCIIP)KMCHTA
Tema 5 Cpena opranuzaruu B 3 ) > 4 P
MCHCIKMCHTC
OpFaHI/ISaI_II/IOHHLIe
Tema 6 | CTPYKTYpHI B MEHEIK- 10 2 2 6 T
MCHTC
COI_II/IaJ'ILHO—HCI/IXOJ'IOI‘I/I—
Tema 7 | 4ecKue acIeKTHl Me- 8 2 2 4 0,1
HeDKMEHTA
Tema 8 YnpasieHueckue penie- 12 2 D) 8 T
HUS B MCHCIPKMCHTC
KomMmyHukaiuu B cu-
Tema 9 YHHIKAI 8 2 2 4 0, 11
CTEMEC MCHCIXKMCHTA
OCHOBBI PUCK-MECHEXK-
Tema 10 P A 10 2 2 6 0, /1
MCHTAa
€] €KTUBHOCTH B ME-
Tema 11 b 8 2 2 4 o, 1
HEDKMEHTE
M it Me-
Tema 12 CRAYHAPONHBIN ME 8 2 2 4 T
HCIXKMCHT
[IpomexxyTouHas aTTecTanus 36 36 OK3aMeH
Bcero: | 144 24 24 36 60
Ouno-3aounan popma ooyuenusn
Ne i/ HaumeHnoBaHue O0beM THCHMILINHBI, Yac. dopma
TeM U/WJIM pa3je- Bcero KonrakTHast padora o0yyaro- | CP TeKYILIero
JIOB LIUXCH € mpenoaaBarejaeM KOHTPOJIsI
10 BUAM Y4eOHbIX 3aHATHH ycneBaemo-
JI JIP 113 KCP CTH, IPpOMe-
JKYTOYHOM aT-
TeCTAlUN
OBOJIOIUS ~ MEHEK-
Tema | " 8 8,5 0,5 8 P
MCHTAa
Cucrema MEHEIK-
Tewma 2 MEHTA: TPUHIIUTIBI, Me- 9 1 8 O, 1
TOAbI, BUJbI, IIPU3HAKH
DyHKIUU MEHEIK-
Tema3 | il % 10,5 0,5 2 8 0, /1
MCHTAa
Tema 4 Opramxmaun;{ B CH- 10 1 1 8 K
CTEME MCHCI’)KMCHTA
Cpena opraHu3anuy B
Tema 5 pena op H 8,5 0,5 8 P
MCHCIXKMCHTC
Opl" AHU3allUOHHbIC
Tema 6 | cTPYKTYpBI B MEHEIUK- 11 1 2 8 T
MCHTC




ConuanbHO-TICUX0JI0-
Tema 7 | rudyeckue acreKThl Me- 9,5 0,5 1 8 0,1
HEIKMEHTa
VipasneHdeckue pe-
Tema 8 | mieHHs B MEHEIK- 12 1 2 9 T
MEHTE
Tema 9 KoMMmyHukanuu B cu- 8.5 0.5 8 0. 11
CTeMe MCHEKMCHTA
Tewma 10 | OCHOBEI - pHCK-ME- |y 1 2 8 0,11
HEIKMEHTa
Tema 11 D¢ dhexTHBHOCTH B Me- 10 1 1 g 0.1
HE/DKMEHTE
Tema 12 MexayHaponHEIH Me- 8,5 0,5 8 T
HEJKMEHT
ITpoMexyTouHas aTTeCTalMsl 27 27 OK3amMeH
Beero: | 144 | 8 12 | 27 |97
3aounaa ¢popma odyuenusn
Ne n/m HaumeHoBaHue O0beM TMCUMILINHBI, Yac. dopma
TeM H/MJIU pasje- Bcero KonTakTHas padora o0yuyar- | CP TeKyLlero
JIOB IIUXCS ¢ mpenoxaBareieM KOHTPOJIfA
10 BUJIAM Y4eOHbIX 3aHATHI ycneBaemo-
J JIP 113 KCP CTH, IPpOMe-
JKYTOUYHOM aT-
TeCTAUNHU
Tema 1 OBomOLUI  MEHEIK- 9 9 p
MEHTa
Cucrema MEHEIK-
Tema 2 MEHTA: PUHLIMIIBI, Me- 11 1 10 O, I
TOJbI, BUIbI, TIPU3HAKU
Tema3 | DYHKUHH  MEHELK- | ) 1 2 9 0,1
MEHTa
Tema4 | OPrammsamus B cu- |, | | 10 K
cTeMe MEHEKMCHTA
Tema 5 Cpena opraHuMzanuy B 9 9 p
MEHEDKMEHTE
OpraHu3aImoHHbIE
Tema 6 | CTPYKTYpbI B MEHEIK- 14 1 2 11 T
MCHTE
CornuanbHO-TICHX0JIO-
Tema 7 CHYECKUE aCIIEKThI Me- 11 1 1 9 0,1
HE/DKMEHTA
VYipasneHueckue pe-
Tema 8 | mieHUsT B MEHEIX- 13 1 2 10 T
MEHTE
Tena 9 KommyHuKaIMu B CH- 9 9 0. 11
CTeMe MEHEKMCHTA
Tewa 10 | OCHOBM - pHCKMe- | g 1 2 10 0,11
HEIKMEHTa
Tema 11 D¢ dexTHBHOCTD B Me- 11 1 1 9 0.1
HE/DKMEHTE
Tema 12 | MOKAYHAPOMHBIA Me- | | 10 T
HEJDKMEHT




[IpoMexxyToUyHas arrecTanus 9 9 DK3aMeH
Beero: | 144 | 8 | 12 | 9 115

* [Ipumeuanue: opmvl mekywe2o Konmpois ycneeaemocmu - onpoc (0), mecmuposanue (T), konnoxsuym (K),
peghepam (P), oucnym (/]).
Conep:kanue TMCUUTIIMHBI
Tema 1. DBosronuss MEHEI)KMEHTA
[Ipupona ynpaBieHUs: © UICTOPUUECKUE TEHACHIMU €Tr0 Pa3BUTHUSA. DBOIIOLMS LIKOJ
ynpasiieHus. Bkiuaa pa3ninyHbpIX HAIPaBJICHU B pa3BUTHE TEOPUU MEHEIKMEHTA. CUCTeM-
HBIM OAXO0/ B ynpasiaeHUHA. CUTyallMOHHBIN IOAXO0 B YIIPABJICHUH.

Tema 2. Cuctema MCHCPKMCHTA: IPUHIUIIBI, MCTOAbI, BU/IbI, IPU3HAKU

[ToHsTHE, CYIIHOCTD, UENH, 3aa41 U IPUHIUIIBI MEHEKMEHTA. [[pUHINIBI MEHE K-
MeHTa. MeTo bl MeHEeKMEHTa. Bubpl MeHE J)KMEHTA.

Tema 3. OyHKIIMU MEHEIKMEHTA

CDyHKI_[I/II/I MCHCI)KMCHTA U UX Knaccmquaunﬂ. HHaHI/IpOBaHI/Ie " IIPOTrHO3UPOBAHHUC B
CHUCTCMC MCHCI)KMCHTA. CYHIHOCTB U MCCTO INIAHHUPOBAHUA B MCHCIKMCHTC. CprKTypa
Imponcecca ImiIaHupOBaHUA. Cucrema IMPOrHO30B U IINIAHOB IPCAIIPHUATHSL. Opranmauux H KO-
opavnHanusA B CUCTEMC MCHCIPKMCHTA. CyH_IHOCTB IMOHATHUA OpPraHU3aIuu. CHGHI/I(i)I/IKa KO-
opauHali B CUCTCMC MCHC/[PKMCHTA. MOTI/IBaI_[HSI ACATCIIBPHOCTH B MCHCIKMCHTC. Mecto
MOTHBAallUM B MCHCIKXMCHTC. MOI[GJ'IB MOTHUBAIUU Tpyaada U €€ OCHOBHBIC 3JICMCHTEI. Kon-
TPOJIb B CUCTCMC MCHCIPKMCHTA. CYHIHOCTB, 3HA4YCHUC U BHAbI KOHTPOJII B CUCTCMC YIIPaB-
JICHUA. OpFaHI/I3aHI/IH KOHTPOJIAA ACATCIBbHOCTH IMOAYMHCHHBIX. Hpouecc KOHTPOJISI B CHU-
CTEMC MCHCI)KMCHTA.

Tema 4. Opranuzanys B CHCTEME MEHEKMEHTA

Opranu3anus Kak oObeKT ynpasieHusa. CTaauM KU3HEHHOIO LUKJA OpraHU3al|u.
Lenu u 3apaun ynpapieHus opraHu3aluu B MeHexmenTe. Cnenuduka menei u 3agad B
CUCTEME YIpaBieHUs npeanpustueM. Konbno ynpasiieHUs OpraHu3anueil. YpaBieHUE
SKOHOMMYECKUMH OTHOLICHUSMHU NPEANPUITUSA. AHAIN3 YIIPABICHHUS] SKOHOMHUYECKUMHU OT-
HOILICHUAMU npeanpusaTus. CxeMa 5)KOHOMUYECKOTO MEXaHU3Ma PEATIPUSTHSL.

Tema 5. Cpena opranu3anuy B MEHEPKMEHTE

Ananu3 GpakTopoB BHEIIHEH cpebl. [lomuTudeckue u mpaBoBbie PaKTOPbl. IKOHOMHU-
yeckue paktopsl. ConnanbHbIe U KyJIbTypHBIE (hakTophl. TexHonorunueckue haktopsl. AHa-
U3 BHYTPEHHEHW cpejibl opraHu3anui. Buabl opraHM3allMOHHBIX PECYpPCOB. DIEMEHTHI
BHYTPEHHEU Cpe/ibl OpraHu3aIiu.

Tema 6. Opraau3zaniMOHHBIE CTPYKTYPBI B MEHEIKMEHTE

CyIHOCTb ¥ OHATHE OPTaHU3ALMOHHOM CTPYKTYPHI ynpasieHus. JInnennas opranu-
3allMOHHAs CTPyKTypa ymnpasieHus. PyHKIMOHAIbHASA OPraHU3alMOHHAS CTPYKTypa
ynpasienus. JIMHeWHO-(QyHKIMOHATIbHAS CTPYKTypa YyrhpaieHus. [luBu3moHasbHAs
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CTPYKTypa ynpasieHus. MarpudHas CTpyKTypa ynpasieHus. [I[poekTHO-1iesIeBble OpraHu-
3al[MOHHBIE CTPYKTYPBI.

Tema 7. ConanbHO-IICUXOJIOTHYECKHUE ACIIEKTHI MEHEKMEHTA

OcHOBHBIE KauecTBa MeHeKepa. Tunuzamus posieid MmeHemkepa. CylmHoCTb, (HOpMbI
U cnocoObl BiacTu U BiusgHUs. Knaccudukanus tTunos BiacT juaepa. [londarue u cyui-
HOCTb PYKOBOJCTBA U JInJiepcTBa. CaAMOMEHEPKMEHT U UMUK PyKOBOAUTEIIA. Y IPABIICHUE
KoH(uMKTamu B opranuzanuu. Kiaccugpukanns koHpaukToB. [IpuarHbl KOHYIUKTOB B Op-
ranu3anuu. [locnencteus koHQUKTOB. CTpaTeruu U TAKTUKH ITOBEJECHUS B KOH(IIUKTE.

Tema 8. praBHGH‘IeCKI/IC peuiCcHusA B MCHCIIPKMCHTC

[Tonsitue u npupoaa ynpasiaeHuYecKoro peueHus. Cxema npoieccoB GopMUPOBAHUS
pemenus. Knaccuduxanus pemenuii. [Iponiecc npunaTus pemenus u ero cTpykrypa. Me-
TOJIbI pa3pabOTKHU U NMPUHATHUS yHpaBieHUYecKux pemieHuil. [Ipouecc peanuzanuu ynpas-
JEHYECKUX pemeHui. Opranns3anns 1 KOHTPOJIb UCIIOJIHEHUS PELICHUHN. Y IIPAaBICHUYECKNE
peIIeHus U OTBETCTBEHHOCTh. O1ieHKa 3 (HEeKTUBHOCTH PEIICHU.

Tema 9. KoMMyHuKanuu B CHCTEME MEHEKMEHTA

NHudopmanmoHHO-KOMMYHHUKAIIMOHHOE 0OecrieueHre MeHeKMeHTa. Mcnoab3oBanue
MHUPOBBIX MH(OPMAIIMOHHBIX pecypcoB B MeHemkMeHTe. Cnenuduka nHHOPMAIIMOHHOTO
acnekTa B MeHepKMeHTe. Buapl nHpopManuu. XapakTepucTuKa MUPOBOTO PhIHKA UH(DOP-
MalUOHHBIX ycayr. [IpousBoaurenu u npojasLbl nHpopManuu. CyIHOCTb U LIETU KOMMY-
HUKALMM B OpraHu3anuu. Buasl koMmmyHuKanuid B opranu3anuy. CyniHOCTh U pa3HOBUJ-
HOCTH OPraHU3ALMOHHBIX KOMMYHUKaUil. @OpMbl KOMMYHMKaLUK B opranusanuu. Kom-
MYHHUKaLMOHHBII MPOLECC: MIEMEHTHI U 3TAIbI.

Tema 10. OCHOBBI pUCK-MEHEIKMEHTA

Puck u neonpenenennocts. Knaccudukarus pucko. OneHka puckoB. MeTo/is aHa-
JM3a PUCKOB. MeTOIbI CHUKEHHUS] PUCKOB.

Tema 11. DpPexTuBHOCTD B MEHEIKMEHTE

[Tonsitue u cymHOCTh 3P PeKTUBHOCTH B MeHEKMeHTe. [loBbImenne s pexTuBHOCTH
MeHepKkMeHTa. CriocoObl OLEHKH 3(P(PEKTUBHOCTH MEHEIKMEHTA.

Tema 12. MexxnyHapOaHBIN MEHEIKMEHT

Opranuzanus MexayHapoaHoro OusHeca. CyIIHOCTh M MOHSATHUE MEXIYHAPOJAHOIO
MEHE/DKMEHTA. YUeT HallMOHAJIbHO-KYJIbTYPHBIX OCOOCHHOCTEH B MEXIYHApOJIHOM Me-
HekMeHTe. OCOOEHHOCTH (POPMHUPOBAHUS M MCIIONB30BAHUS MOJENIEH MEHEIKMEHTa B
Pa3BUTBIX CTpaHaX MUpa.
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4. MATEPUAJIBI TEKYHIEI'O KOHTPOJIAA YCHEBAEMOCTH .
OBYYAIOIINXCA U ®OHI ONEHOYHbBIX CPEACTB ITPOMEKYTOYHOU

ATTECTAIIUAN

4.1. (I)OpMLI U METO/JAbI TEKYIIECIo KOHTPOJA YCII€CBAEMOCTH U HpOMQ)KYTO‘lHOﬁ

arTrecranmmmu

4.1.1. B xoae peanusanuu aucuuivinabl b1.B.02 «CoBpeMeHHbIEe TEXHOJIOTHH B
MEHeKMEHTe» HCIOJIb3YIOTCS CJeyIoLe MeTo/Abl TEKYIero KOHTPOJIsA yCIeBaeMo-

CTH 00y4aIOLIUXCH:

Tema w/unu paznen

MeTtoabl TEKyIEro KOHTPOJIs

YCIIEBAEMOCTH
Tema 1. DBoOIIMSA MEHEIKMEHTA Pedepat
Tema 2. CucrtemMa MEHEI)KMEHTA: NPUHLMIIBI, METOJBI, Onpoc
BHJIbl, IPU3HAKU
Tema 3. @yHKINHM MEHEHKMEHTA Ompoc
Tewma 4. Opranuzanys B CHCTEME MEHEPKMEHTA KomiokBuym
Tema 5. Cpena opranu3zalilid B MEHEKMEHTE Pedepar
Tema 6. OpranuzalMoHHbIE CTPYKTYphI B MEHEDKMEHTE | TecTupoBaHue

Tema 7. ConaabHO-IICUXOJIOTMYECKHUE aCIIEKTHI MEHE K-
MEHTa

Omnpoc, AucKyccus

Tema 8. YnpaBieHYECKHE pELICHNS] B MEHEIKMEHTE

TectupoBaHue

Tema 9. KOMMYHI/IKaLII/II/I B CUCTCMC MCHCI)KMCHTA

Omnpoc, AuCKyccust

Tema 10. OCHOBBI pUCK-MEHEIKMEHTA

Omnpoc, AuCKyccus

Tema 11. Db dexkTHBHOCTD B MEHEIPKMEHTE

Onpoc, TUCKycCHs

Tema 12. MexnyHapoAHBIN MEHEIKMEHT

TectupoBanue

4.1.2. Dk3aMeH MPOBOJUTCS METOJIOM YCTHOT'O ONPOCA CTYICHTA.

4.2. MaTtepuaJibl TEKYIIEr0 KOHTPOJISI YCIIEeBA€MOCTH 00y4al0IIUXCS.

TunoBblie OLIEHOYHbIE MaTEepHAJIbI 110 TEME 1. 3BOJ’IIOIIHH MCHEIKMECHTA

JUis nancanus Pedepara (P) npemuiararorcst cieayronme TeMb:

[TosiBneHue MCHCIXXMCHTA U €0 3HAYCHHUC OJIA 06HIGCTBa.

OCHOBHBIE ATaIlbI MCHCI’)KMCHTA KaK HayKH.

OCHOBHBIE TUIIBI OPraHU3ALINI, CO3/1ABAEMbIX MEHEIKEPAMMU.

Ponu MeHekepa B OpraHu3aruu.

HpeI[HpI/IHI/IMaTCHL N MCHCIKCP: CXOACTBO U PaA3JIMINC.

[Tonsitue KOMaHIbl MCHCI’KEPA U €C 3HAYCHHC.

Ponb opranuszanuii B perieHn 00IeCTBEHHBIX MTPOOIeM

COBpeMeHHBIe TCOPHH MCHCPKMCHTA.

1
2
3
4
5
6. OcHoBHBIE TPEOOBAHUS K IMYHBIM U IPOPECCUOHAILHBIM KAYeCTBAM MEHEKEPA.
7
8
9.
1

0. MeTobl IPUHATHS YIPABICHYECKUX PEUICHUN.
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NownkwLWbh =

11. YopaBnenueckue nH(HOpMALOHHBIE CUCTEMBI.

12. DKOHOMHYECKHE METO/1bl YIIPABJICHUS IPEANPUIATHEM B COBPEMEHHBIX YCIOBUSX.
13. AIMUHUCTpPATUBHBIE METOIBI YIIPABICHUS.

14. ConnanbHO-NICUXOJIOTHYECKHE METO/IBI YIIPABIICHUS.

15. O6mue pyHKIMU yrnpaBieHUs.

16. CTuib ynpaBiieHUs: MOHITHE U KJIacCU(pUKAITHUI.

17. YnpasneHueckoe penieHUE: IOHITUE U BUJIBIL.

18. OpranmuszanuonHas CTpyKTypa yIpaBiI€HUsI COBPEMEHHBIM IIPEAIIPUATHEM.

IlepeyeHb BONpPOCOB /i1 MPOBeAeHUS TEKYIIero KOHTPOJIS:

JlaiiTe onpeneneHue MOHATHIO «KMEHEIKMEHT.

JlaliTe onpeneneHne NOHATHIO «yIIPABICHUE.

Kakue 3HaueHnss uMeeT TEPMHUH «MEHEIKMEHT ?

Ilepeuncnure paxkTopbl BOBHUKHOBEHHUS U Pa3BUTHUSI MEHEI)KMEHTA.

KakoBbl 0CHOBHAs 11€/1b U 3aJa4¥ MCHEIKMEHTA?

Uro sBnsieTcs CyObEeKTOM U OOBEKTOM B yIpaBiIeHUN?

Kakue noaxoasl BHECIIHM CYyIIECTBEHHBIA BKJIAJ B PA3BUTUE TEOPUU U TPAKTUKHU yIIPAB-

nedus?
8. Kakwue BbI 3Ha€TE MIKOJIBI YIIPABICHYECKON MBICTN?

TunoBbie OLICHOYHbIC MaTepHuaJbl 110 TEME 2. Cucrema MCEHEI’KMEHTA: IPUH-

IUIIbI, METOAbI, BU/IbI, IPU3HAKH

1.

SRRl

PN R LD =

e

KakoBbI OCHOBHAsI 1e)Th M 33]1a41 MEHEDKMEHTA?

Uro sBisieTcss cyObEKTOM B OOBEKTOM B yIIpPaBiICHUN?

Kakwue BbI 3HaeTE MPUHITUIIEI MEHEKMEHTA?

Kaxue BbI 3HaeTe BUIbI MEHEKMEHTA?

Kaxue BbI 3HaeTe METOABI MEHEKMEHTA?

Kakue momxombl BHECIH CYIIECTBEHHBIH BKJAJ B PAa3BUTHE TCOPUU M TPAKTUKH
yIpaBJICHHUS?

TunoBblie OLleHOYHBbIE MaTEePHAJIbI 10 TeMe 3. DYHKUMH MEHeKMEHTA

KaxoBo conepxkanuie moHATUS «(QYHKIHUS MEHEIKMEHTa» ?

B uewM 3aknrouaeTcs conepkaHue OOMIMX U YaCTHBIX QYHKUIUNA yIIPaBICHUS?

B dem 3aknroyarorcs 3a/1auu IJIAaHUPOBAHKS B OpraHU3alNN?

KakoBbl 0COOEHHOCTH CHCTEMBI MPOTHO30B U IJIAHOB Ha MPEPUITHN?

Kaxkue 3a1aum BBIIOHSAET OpraHU3alis B CACTEME MEHEKMEHTA?

KaxoBsl 0011111€ pru3HaAKU OpraHu3aIim?

KakoBo noHsTHE U CYIIHOCTh MOTUBALUN?

OT KaKuX OCHOBHBIX (DAKTOPOB 3aBUCHUT 3(PHEKTUBHOCTh CTUMYJIUPOBAHUS COTPY/I-
HUKOB?

KaxoBsl ienv, Ha3HaueHWE U 33]]a9M KOHTPOJIS B cCUCTeMe QyHKIIUNA MEHEKMEHTa?
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TunoBbie oLleHOYHBbIE MaTepHAJIbI 10 TeMe 4. Opranu3anus B cucTeMe MeHeIK-

MEHTAa

1. Yto siBnsieTcsi CyObEKTOM U OOBEKTOM B YIIPABJICHUU?

2. Yto Takoe opraHu3aius ¢ TOUKU 3pEHUs] CUCTEMbI U 00bEKTa yIIpaBIeHUS?

3. MeHemKMEeHT — 3TO UCKYCCTBO. MeHeKMEHT — 3TO Hayka. Kakoe yTBepxiaeHue
Onke K uctune, Ha Bamn B3risin?

4. Ha kakom 3Tarie >KM3HEHHOTO IIMKJIa HAaXOJIUTCA OpraHu3alus, B KOTOPOU BbI pado-

taeTre? OOOCHYNUTE OTBET.

JlaliTe onpeaeeHue MUCCUH OpraHU3aluu.

6. Onpenenure B3aMMOCBS3b MEXIY MUCCUEN U CTPATETMYECKUM BHJICHUEM OpraHu3a-
1105058

7. Ectb nu B opranmusaiuu, B Koropoir Bel paboraere (paboranu) Muccust U BUACHHUE?
Ecnu mer, monpoOyiite ux chopMyaupoBaTh.

)]

KosiokBuym
3amanmue 1. 3anoaauTe TaOIUIEL.

1. IlpuBenuTe KOHKPETHBIA MPUMEP MUCCUU, BUJICHUS U 1I€JIe (B COOTBETCTBHHU C
TpeboBanusmu SMART)

[Tpumep

Muccust

Bunenne
Crparernueckas Leib
TakTryeckas nenb
OnepaTuBHasl 11eJb
IleneBas 3agaua

2. OnpenenuTe OCHOBHBIE YePThl OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS:

UYeptsl

JIuneiHo-pyHKINO-
HaJbHas
IIpoekTHas
MarpuuHnas

1. Mepapxuueckuid THI CTPYKTYP

2. [TogunHEeHNE UCTIOHUTENECH PYKOBOIUTENO (DYHKIIMOHAIb-
HBIX CITy’KO

3. I[lonunHEeHNE UCIIOJIHUTENEH PYKOBOAMTEIIO IPOEKTA

4. ITogurHEHVE UCTIOJIHUTENIEH PYKOBOAUTEIIO U MEHEKEPAM
IIPOU3BOJICTBEHHBIX OTICJICHUN

5. OrpaHMYE€HHOCTH MO CPOKAM M pecypcam

3. Beibepure ayig Kaka0ro npuMepa COOTBETCTBYIONIMI eMy, Ha Bamn B3ruisia, tvm
OpraHU3aIMOHHON CTPYKTYphl. OOBSICHUTE CBOI1 BBIOOD.
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[Tpumep Tun opranu3zanmoHHON [Tosicnenus
CTPYKTYyPbI

bank, ¢ oOmmpHoO# Quu-
AIbHOU CETHIO
[Tapukmaxepckas
MHoronpoduisHas CTpou-
TeJbHAsi OpraHu3alysl
Pexnamuoe arentcTBo (6€3
¢bunmnanon)

Komnanus no npousBoI-
CTBY METAJUIOKOHCTPYKLUHI

4. IlpuBenute npuMepsl 00IKX GYHKLIUNA U UX YaCTHOE MPOSBIICHUE

Oo6mue YacTHOE NpOsIBICHHE

5. Ha3zoBure u3BecTHble BaMm CTUMYJIBI K TPy U MOTUBBI, HA KOTOPBIE HAIIPABJICHBI
3THU CTUMYJIbI:

i

CTuMyInbl K TPy Ay MoTuBBI BO3AEHCTBUS

e I Rl el el I o

[a—
(=]
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6. Onpenenure MeTOJbl MEHEIKMEHTa (IIOCTaBbTE 3HAK «X)» HaANpoTuB, Ha Bam
B3IJIS1]], IPABUJIBHOT'O OTBETA):

1
CG 1
) (D)
@ =y = 3
= 1 o jas)
= o > M
5} = SO =
Q T o QO = g
> e = ’,: 2
MeTto b1 = = S 8 =
S 2 2 3z 2
= ) =) =
o = § = =)
= = = =
™ = = IS¢
o, Q <
@) @)

1.IIpaBOBOE perynpoBaHue

2. llenoobpazoBaHue

3. Pa3paboTka JOKHOCTHBIX HHCTPYKIMH
4. HanoroobnoxxeHue

5. KpeautoBanue

6. YcTaHOBJIEHHE MOPAJIbHBIX CAaHKIMH

7

8

9

. I3nanne npuka3on

. MUHCTpyKTHpOBaHUE

. YI0BIETBOPEHHE KYJbTYPHBIX U TYXOBHBIX TOTPEOHO-
cTen

7. Onpenenute cocTaB MPOIEAYp ITANOB MPUHITHUS PEIICHUH (ITOCTaBbTE 3HAK «X)»
HaAIMpOTHUB, Ha Bar B3rjsi, mpaBUILHOTO OTBETA):

' O 1 0 o =
o E Sl ) U=
o O o
2o | g8 3 2 5
O O~ § % g\ =x R E
I 3 = < m 5 T g &
pouenypst 5 g 8 S 5
R a = < »n R
g = e = T3 ==
(ST (o O a,
= o €9 < — =
S A~ aa =
1. Coop unpopmanuu
2. OueHka pelieHus: npooJIeMbl
3. Pa3paboTka KpuTepueB
4. OueHkKa nociaeacTBUl
5. Kontpousb peanuzanuu
6. Oncanne mpooOIeMbl
7. ®opMynupoBKa TPeOOBAHHUM U OTpaHHUYCHHHA
8. IlpuBeaute npumepsl OUEHKH 3(PPEKTUBHOCTH:
Ne | Okonomunueckas ouenka 3p- | Ouenka 3pPpeKTUBHOCTH AEATEIBHOCTH YIIPABIEHUYECKUX
(EeKTUBHOCTH OpTaHOB M JOJDKHOCTHBIX JIHII

15



3ananmue 2.

Ha npumepe opranuzaiuu (MOKHO Ha MIPUMEpE OTJieNa, TPYNIIbI U T.01.), B KOTOPOH
Bri pabGoTaete (paboTasnu), BEIOJIHUTE CJICAYIOIINE 3aJaHUs:

1) IloctpoiiTe KOMMYHUKAIITMOHHYIO CTPYKTYPY.

2) BeIsiBUTE OCHOBHBIC PUCKH (MUHUMYM 5 PUCKOB) JJIsl JAHHOW OpraHU3alluy U Bbl-
Oepute JUIsl KaXJA0r0 PUCKA METOJ] CHHYKCHHUSI.

3aganmue 3.

Bl pemniny co3aars KOMIaHUo B MOCKBE 110 OKa3aHMIO KOJUIEKTOPCKUX yciyT. Oc-
HOBHBIM BHJIOM JIESITEIIBHOCTH, KOTOPOU OYET SIBJISTHCS OKa3aHUE MOMOIIY FOCyapCTBEH-
HBIM, KOMMEPUYECKUM CTPYKTYpaM U (PU3UUECKUM JIMLAaM O B3bICKAHUIO CPEJICTB C Herlia-
TEJBIIMKOB 110 foiraM. [InmaHupyemasi YuCIeHHOCTh IITATHBIX COTPYIHUKOB — 25 4EJIOBEK.

[Tpu sToM BeI pacnionaraere coOcTBeHHBIME (PHHAHCOBBIMU cpeacTBamu. [lomere-
HHUE HalJICHO, JIMLICH3HH, CEpTU(UKATOB U pa3peUICHUI HE MOTyUEHO.

1) BeiOepute Tl OpraHU3allMOHHON CTPYKTYpbI U ocTporTe ee. OOBICHUTE CBOM
BBIOOD.

2) IlocTpoiiTe 1uisi JAHHOTO MPEINPUATHS CXEMAaTUUYECKOE IepEBO Leiell (He MeHee
TpeX YPOBHEU U CEMU DJIIEMEHTOB) B COOTBETCTBUU ¢ TpeboBaHusMu SMART.

TunoBble olleHOYHBbIE MaTepHaJbl 0 TeMe S. Cpela opraHu3anun B MeHeIK-
MEHTe

Jns nancanus Pedepara (P) npemiaratorcest cieayromniye TeMbl:

[TpuHIMIIBI yIIpaBIEHUS.

MoTuBanys ynpaBieH4eCKOro Tpyaa.

Crparerun ynpasieHHs] OpraHU3alUEH.

JInnepcTBO B MEHEMKMEHTE.

Bnacte menemxkepa.

KoHTposb B cucteMe ynpaBlieHHUs.

DxoHoMuuecKast 3PPEKTUBHOCTD YIIpaBICHUS.
VYnpasieHue KOHQIUKTaMU B TPYA0BOM KOJUIEKTHUBE.
9. KoMmyHUKallUM B yIIPABJICHUH.

10. Ctuiib A€STEIBHOCTH MEHEKEPA.

11. Poccuiickuii u 3apyOeKHbI MEHEXKMEHT: BO3MOKHOCTH U MPOOJIEMbl HHTETpa-
LUH.

12. SInoHckas Mozienp MEHEPKMEHTA.

13. Ouenka npodeccuoHaTbHBIX Ka4e€CTB MEHEIKEPA.
14. OcoOeHHOCTH POCCUHUCKOTO MEHEDKMEHTA.

15. AMepuKaHCKUI1 MEHEKMEHT: OIBIT U TIPOOIEMBI.
16. IlIBenckas Moaenp ynpaBiaeHUsE SKOHOMUKOM.

17. IIpoGnemel ynpaBieHus B cTpaHax EBpomnbl.

18. CamOMEHEI>KMEHT pYKOBOIUTEIIS.

A e
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MeTtoauueckue pekoMeHaalny o Hanucanuio Pegepara
e 3a/IaHHE C MAKCUMAaJIbHO BO3MOKHOM IPAKTUYECKON HAIIPABICHHOCTHIO;
e 00beMoM (B skBuBajeHTe) 10-12 cranpaptHeix ctpanull (Times New Roman

14, 1,5 uarepBan).

TunoBbie BONPOCHI AJI51 TEKYIIETr0 KOHTPOJIS:

OnummuTe OCHOBHBIE (PaKTOPHI BHYTPEHHEN CpEJbl U ONPEEINTE CTENEHb UX BIIHS-
HUSl HA OpraHU3alMIo, B KOTOPOI Bbl MPOXOIWIHM IPAKTUKY WK B KOTOPOW paboTa-
ere. O0OCHYHTE B3aUMOCBSI3b U B3aUMO3aBHCUMOCTh BCEX NIEPEMEHHBIX BHYTPEHHEN
Cpelbl OpraHu3alluu.

OnummmuTe pa3nuuus MKy Cpefioil KOCBEHHOTO U MPSMOTO BO3ICUCTBUSI.

OnummuTe OCHOBHBIE (PaKTOPHI MPSIMOTO BO3JICHCTBUS M OTIPEICIUTE CTENEHb UX BIIH-
STHYSI HA OPTaHU3AIMI0, B KOTOPOU BBI MTPOXOAMIIN MTPAKTUKY MU B KOTOPOH paboTa-
eTe.

OnummuTe OCHOBHBIE ()aKTOPBHI KOCBEHHOTO BO3JCHCTBUS U OMPEICIIUTE CTENEHb UX
BIIUSTHUS Ha OPTaHU3AIMIO, B KOTOPOU BBI MIPOXOAMIN MPAKTHKY WM B KOTOPOH pa-
ooraere.

Kakne skoHOMHYECKHE XapaKTEPUCTUKU OTPACIU pacCMaTPUBAIOTCA B paMKax OT-
pacieBoro aHaiuza?

Kakue ¢akropbl yduTHIBaIOTCS MpU ONpPEACICHUH OOLIeH MPUBIEKATEILHOCTH OT-
paciu?

TunoBble oOlleHOYHbIE MATEPHAJIBI 110 TeMe 6. OpraHu3anMoHHbIE CTPYKTYPHI B

MCECHCIKMCHTC

MCHa

1. TloHATHE «MEHEHKMEHT» MOXHO TPAKTOBATh KakK ...

- 0c00yI0 (DYHKITHIO B ICATEILHOCTH OpPTraHU3alNH

- ICSATCIILHOCTh, OPUCHTUPOBAHHYIO Ha aHAJIU3 PHIHOYHOM CPEJIbI
- OpraHU3aIMOHHOE PEIICHHE

- 0COOYIO0 CHCTEMY B3TJISI0B PYKOBOJICTBA HA OPTraHU3AIIUIO

2. IlpakTuka ynpaBieHHs BO3HHUKIA ...

- BMECTE C CO3/JaHMEM IIKOJIbl HAYYHOI'O YIIPABIICHUS

- B XX Beke

- B CBSI3M C IpOMBINIIEHHOU peBontonneit B Aurinuu B X VIII Beke

- BMECTe ¢ 00bEIMHEHUEM TEPBBIX JIOJIEH B YCTONYMBBIEC TPYIINbI, HAIIPUMED, B TLIE-

- C BOBHUKHOBCHHECM CHUCTCMHOI'O ITIOAXO0Ja

3. CymHOCTh yNpaBIeHYCCKON AEATCIbHOCTH 3aKIIFOYACTCS B TOM, YTOOHI ...
- HAWJTYYIITUM 00pa30M BBITIOHSATH CBOM O0S3aHHOCTHU

- BCAYECKH COJICHCTBOBATh Pa3BUTHIO OM3HECA

- KOOPJAMHUPOBATH JAEATECIHLHOCTH UCTIOTHUTEICH

- IPUHOCUTH (pUpMe MPUOBLIb
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4. VYmpaBneHue Kak HayKa MPeCTaBIseT cO00H ...
- 0co0y10 (PYHKITHIO B IeSATETLHOCTH OPTaHU3AIUN
- 000CO0JIEHHYIO COBOKYMTHOCTh JIEMCTBUI, OCYIIECTBISIEMbIX CYOBEKTOM yIIpaBJie-

HUS IO OTHOILECHUIO K YIPABIIEMOMY OOBEKTY

- c11oco0 BO3/IEUCTBUS YIPABISIONIEH CUCTEMBI Ha YIIPABIISEMYIO
- 00J1aCTh HAYYHOTO 3HaHUsI CO C(hOPMUPOBABIIEHCS TEOPETUUECKONW U METO10JIOT -

yecKou 0a3ou

b

5. OcHOBHas LI€JIb MEHEDKMEHTA KaK BUAA IE€ATEIBHOCTH — ...

- CO3JJaHME MaTepHAIbHBIX OJar

- co37aHKe MPHUOAaBOYHOIO IPOAYKTA

- CO3/1aHUE YCIIOBUH ISl YCIIEIHOTO JOCTHKEHUS LIE€JIe OpraHU3aliu
- TEHEpUPOBAHUE UICH, TPUHOCIINX MaTepUATbHYIO MOJIb3Y, TPUOBLIH

TumoBbie BONMPOCHI ISl TEKYIEr0 KOHTPOJIA:
Kakue BbIIENSIOT TUIIBI yIIpaBICHUS?
YUTo 1EMOHCTPUPYET «OPraHU3aALNOHHAA CTPYKTypa»?
Kakue Ttumnsl cBA3€i CyIIECTBYIOT B OpraHU3anu?
Ha3zoBute n3BectHbie BaM TUIIBI OpraHU3allMOHHBIX CTPYKTYP, a TAKKE UX TTPEUMY-
IIIECTBA U HEJOCTATKH.
Uem HE0OXOIUMO PYKOBOJICTBOBATHCS MPU BHIOOPE THIIA OPTaHU3AIMOHHON CTPYK-
TypbI?
TunoBbie oneHOYHbIE MaTepHuaJibl M0 TeMe 7. COnNMaJIbHO-TICUX0JI0THYECKHE

ACMEKTbI MCHEIKMCHTA

XN RN =

9.

Kax cooTHOCSTCS MEXIy COOOM MOHSTHUS «BIACTHY, «BIHSIHUEY, «THIEPCTBON?
JlaliTe onpeeneHne MOJTHOMOYUM BIacTH. YeM OHU OTIMYaroTCs?

JlaliTe onrMcaHre OCHOBHBIX UCTOYHUKOB U TUIIOB BIIACTH.

UTto Takoe xapu3Ma U Kak €€ MOKET HCIO0JIb30BaTh PyKOBOIUTEINb?

[ToueMy pyKOBOAUTENIO HE CIAEAYET NPUMEHATH BIaCTh, TOCTPOCHHYIO Ha cTpaxe?
Uem BhIpaxkaeTcs 3aKOHHAs BIACTh?

KakoBbI Tpu OCHOBHBIX MOJIX0/1a K PACCMOTPEHUIO MPOOIEMBI JINAepCTBA?

Kakue ctuim pykoBojactsa BoiaenseT Kyprt JleBun?

KaxkoBsl cuctemsl ctuiieit uaepcersa no Jlakepty?

10.Yto noka3siBaeT ynpanieHueckas pemierka bieitka — MoyTtona?
11.KakoBo, 110 BalieMy MHEHHUIO, OCHOBHOE COOTHOLIEHUE MEXK/y CTUIIEM PYKOBOJCTBA,

YAOBJIETBOPEHHOCTHIO U MPOU3BOAUTEILHOCTHIO?

12.Yto Takoe koH(pukT? Kakue MeTo sl yrpaBieHus] KOHQIUKTaMHU BaM U3BECTHBI?

TunoBbie OLIECHOYHBIE MaTEepHAJIbI 110 TEME 8. praBJIEH‘IECKI/Ie peiceHusda B Me-

HEA/XKMECHTE

I.

Tecr
Opranuzanuy KaKk 3aKpbITOM CUCTEME MPUCYLIE ...
- pean30BbIBaTh CBOIO MPOIYKIIHMIO Ha 3apyOEKHOM phIHKE
- HaJIM4Yue YIPaBIAIONUN
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- OTCYTCTBHE B3aMMOJECHCTBHSI C BHEIIHEN CPEION
- TIOTIOJIHEHNE YEJIOBEYECKUX PECYPCOB

2. JloarocpoyHoe Ka4eCTBEHHO ONPEAEIEHHOE Pa3BUTUE OPTaHU3ALMH TIOHUMAETCS
KaK ...
- CTpaTerusi OpraHu3anuu
- L[eJIb OpraHu3alun
- OHTOI'€HE3
- TAKTHKA OpraHu3aluu

3. YTBepxkaeHue, B KOTOPOM IPOSIBISETCA OTIMYME JaHHON OpraHu3aluu 0TO BCEX €l
010OHBIX, (OPMYIIUPYIOIIEE CMBICI CYIIECTBOBAHUS OpPraHU3aI|H, €CTh ...
- 1IeJIb OpraHu3anuu
- PEKJIAaMHBIN JIO3YHT
- MUCCHSI OPTaHU3ALNHU
- CTpaTerus OpraHu3aluu

4. KOHKpeTHOE KOHEYHOE COCTOSTHUE OTACIIbHBIX XapaKTePUCTHUK JAEATEIbHOCTH, K KO-
TOPOMY CTPEMUTCS OpraHu3alus, — 37O ...
- LIe7Ib OpraHu3aIIH
- PEKJIaMHBIH JIO3YHT
- MUCCHSI OPTaHU3alINH
- CTpaTerusi OpraHu3aIuu

5. YpoBeHb ynpaBJIeHUs, HA KOTOPOM MEHEIKEPHI HECYT OTBETCTBEHHOCTH 3a IOCTH-
KEHHE CTPATETUYECKUX LIEJIEH, — 3TO ... YPOBEHb
- CpeAHuH
- BBICIIINH
- HU3LIHAMN
- IPOMEXYTOYHBIN

KoHTpoJbHBIE BONIPOCHI:
Yem BBI3BIBACTCS HEOOXOAUMOCTD MPUHATHUS PELICHUI?
Yem oTiinyaeTcs NPUHATHE YIPABIECHYECKUX PELIEHUI OT 4aCTHOrO BbIOOpa?
Kakue acniekTsl ynpaBiIeHYECKOIr0 PEMICHUS BBIIEISAIOT €ro HCCIeq0BaTeNIn?
OxapakTepu3yiiTe BO3MOKHBIE YCIOBHSI, B KOTOPBIX MEHEIDKEPY MPUXOIUTCS MPU-
HUMATh PELICHU: OIIPEAEIICHHOCTD, PUCK, HEOIIPEACICHHOCTD.
5. Kakue pemieHns Ha3bIBaloTCs (POpMaIN30BaHHBIMU U B YEM 3aKJIIOUAIOTCS UX Ipe-
uMyIecTBa?
6. CrpaBemyivBO JIM yTBEPXKACHUE, YTO JIMLO, IPUHAMAIOIIEE PELICHUE, — 3TO BCEraa
KOHKPETHBII MEHEIKEep OpraHu3aluu?
7. UTo Ha3bIBAETCS MPOLIECCOM NPHUHATHSI PEIICHUN U KAKOBBI €0 OCHOBHBIE ATAIIbI?
JlaiiTe noHsTHe MpoOIEMBI.
9. Urto noHMMaeTcs o1 KpUTEpUsIMU BbIOOpa?
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10.Kakoe pelieHne MOKHO CUUTATh ONTUMAIIBHBIM ?

Tunosblie OIICHOYHbIC MaTCPHAJIBI 110 TEME 9. KOMMyHI/IKaIH(II/I B CUCTEME McC-

HEIKMEHTA

I.
2.

Nk

*

9.

B yeM nmpenmyIecTBo UCIOIb30BaHUS OTCYECTBEHHBIX CTATUCTUYECKUX ITAKETOB?
Kakue npumepsl npruMeHEeHHs] METO/I0OB aHAJIM3a JaHHBIX B c(hepe KOMMYHHUKAIIMOH-
HOTO MEHEP)KMEHTA Bbl MOXKETE MPUBECTU?

Kakum o6pa3zom ocyiiectBisieTcst ABMKeHNE MHGOPMAIIMOHHOTO IMOTOKA OT MOCTaB-
HIMKa K [0JIb30BATEI0?

Yro nmpeacTaBistoT co00it MUPOBbIE HH(OPMAIIMOHHBIE PECYPCHI?

Uto Takoe KOMMYHHKaIHS (C MO3ULKUU PA3IMYHBIX TOJAXOA0B)?

KaxoBbl popMBbI, B paMKax KOTOPBIX PEATU3YIOTCS KOMMYHUKAIIUKA B OPTaHU3AIIN ?
Kakxnmu snemenTamMu npeacTaBieHa KOMMYHUKAITMOHHAS] CUCTEMA B paMKaX OpTraHu-
3aruu? Kakum o0Opa3oM OHHU CBSI3aHBI MEXITY COOOM?

Kak M0oxkHO ycOBepIIEHCTBOBATh KOMMYHHUKAIIMOHHYIO CUCTEMY COBPEMEHHOM opra-
HU3aIUKU?

Kakum o6pa3zoM ocyiiecTBisieTcs mpoiecc oOMeHa nuHpopmalmeid B paMKax opraHu-
3a1uu’?

10.KakoBo 3HaueHHe KOMMYHUKAIMOHHBIX 0apbepoB?

Nk

Tunosblie oneHoYHbIe MaTepuaJIbI 10 TeMe 10. OCHOBBI pUCK-MEHEIKMEeHTAa
JlaiiTe ompenencHue IOHATUAM «HEOIPENEICHHOCTD», «PUCK», «BEPOSITHOCTH
pHUCKay.

Urto Takoe uzmepeHue puckos? Jlaiite onpeaeneHrue NOHATHIO «aHAJIU3 PUCKOBY.
[lepeuncnure GpakTOpbpl HEONPEIEICHHOCTH U PUCKA B IIPOLIECCE MPUHIATHS PELICHU.
[Iepeuncaure METObI CHUKEHNS PUCKOB

Yro Takoe CTpaxoBaHHE PUCKOB, U KAKMM 00pa30M MOKHO UCTIOIb30BaTh 3TOT METOA
CHUKEHHUS PUCKOB?

Kak ncnonp30BaThe METOX pacipeaeneHus puckoB?

Tunosbie oneHoOUHbIe MaTepuaJbl 0 TeMe 11. IPPeKTUBHOCTHL B MEHEIK-

MEHTE

1
2
3
4
5

6

MEHT
I.

Packpoiite CymmHOCTh U colepKaHne OHATUS «3PPEKTUBHOCTH.

Onpenenuts BUABI YOPEKTUBHOCTH.

Packpoiite cymiecTByromue moaxo/ sl K oleHke 3p(HEeKTUBHOCTH MEHEKMEHTA.
Yem oOycnoBneHa 3¢ HEKTUBHOCTH JACSITEIBHOCTH MEHeKepa?

Onwuiure Moaenu 3¢p(HEeKTUBHOCTH MEHEKMEHTA B OpraHU3alii U UX IPUMEHEHHE
B PA3JIMYHBIX YCIOBUSIX.

HazoBute npusnaku 3pPeKTHBHOTO MEHEKepa B OPraHU3AIIHH.

TunoBbie OleHOYHbIE MATePHAJbI N0 TeMe 12. MeXaIyHAPOAHBIA MeHe K-

Kakyto ponb B pa3BuTHe BHEIIHEIKOHOMUYECKUX CBS3€M BHOCST MEXIYHAPOIHBIC
KOMITAaHUM?
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8.
9.

Yem MexayHapOIHbIN OM3HEC OTIAMYAETCS OT IPEANPUHUMATEIBCKON 1€ATEIbHOCTH,
OpPUEHTHPOBAHHOW HA BHYTpeHHHH priHOK? KakoBbl nX o011ie yepThl?

Yro Takoe MexAyHapOaAHbIN (hpaHYaA3uHT?

Jlalite onpeneneHne MeXyHapoOgHOIO MEHEKMEHTA.

B 4yem cyTh MyJIBTHIIOKAIBHOM CTPATETUH?

Kaxk u3MeHseTcs opraHu3aliMoHHas CTPYKTYpa KOMIIAaHUY, BBIXOIAIIEH HAa MEKyHa-
POIHBIN PHIHOK?

OxapakTepu3yiiTe HU3KOKOHTEKCTHYIO KYJIBTYDY.

Ilepeuncnure 0COOEHHOCTH aMEPUKAHCKOI'O CTHJISL BEJIEHUS TIEPErOBOPOB.

Kakum 00pa3zom BiusieT Ha JEATEIbHOCTh MEXKIYHApPOJHOW KOMIAHMM 3THOLCH-
TpU3M?

10.[lepeuncanre 0COOEHHOCTH aMEPUKAHCKOW MOJIETT MEHEKMEHTA.
11.YT0 Takoe «ymnpasieHue 1o pe3yjapratam»? I'1e OHO ucnoyib3yercs?
12.1Touemy AMOHCKasg MOJEIb MEHEKMEHTAa OPUEHTHPYETCS Ha YIIPABICHHUE TIPYII-

mamMu?
Tect
Bri0op, cnenanHblii TUITb HA OCHOBE ONIYIIEHUS TOTO, YTO OH MPABUIEH, — ATO ...
pelieHue
- JOTHYECKOE
- ”HTYUTUBHOE
- palMoOHAIIbHOE
- OCTOPOXKHOE

KoutekTUBHBIA METOA IPUHATHUS PELLICHUH, 3aKIIFOYAOIIUICS B IPOBEACHUNA MHO-
TOTYpPOBOM IPOLEAYPBl AHKETUPOBAHUS, — ITO ...

- MO3TOBOMW IITYPM

- SIMOHCKasl (KOJIbIIEBAsI) CHCTEMA

- meton Jenshu

- COLUMOJIOTUYECKUNA OIIPOC

KosnekTuBHBIN METO IPUHATHS PEIICHHM, 3aKJIF0YAIOIINANICSI B COBMECTHOM T'€He-
PUPOBAaHUU UIIEH, — ITO ...

- MO3TOBOH LITYPM

- ATIOHCKAas (KOJIbLIEBasl) CUCTEMA

- meton enndu

- COLMOJIOTUYECKUHN OIIPOC

C ToukHM 3peHUs TEOPUU U MPAKTUKU MeHekMeHTa oT 50 10 90 % cBoero BpeMeHu
MEHEKEPBI IPOBOJSAT, 3aHUMASCH ...

- BBIpaOOTKOM cTpaTerun (pupMbl

- KOMMYHUKaIUSIMHU

- IPUHATUEM pELICHUN

- pabotoii c Oymaramu
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5. Ilpunstue 6onee pUCKOBAHHBIX PELICHHUH B TPYIIIE MO CPABHEHUIO C UHIUBUAY b~
HBIMU Ha3bIBAECTCA. ..
- MO3UTHUBHBINA CABUT
- OCJIEIJIEHNE PEUIEHUEM
- QHAJIMTUYECKUM ITapanny
- n3M00JIeHHAas aJbTepHATUBA

4.3. OueHo4YHbIE CPeCTBA AJIs1 IPOMEKYTOYHOM aTTeCTAIUM.

4.3.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeM ITANOB UX (GOPMHPOBAHUA B MPO-
necce ocBoeHHMs o0pa3zoBarTeabHOi nporpammbl. Ilokasaresn U KpuTepruu OLEHUBA-
HHMS KOMIIETEHIUH C y4eToM 3Tana ux ¢GopMupoBaHus

Kon komnie- | HaumenoBanue kom- | Kox stana ocBoeHust HaumenoBanwue srana
TEHIIUU MEeTeHINH KOMITETEHITUHI OCBOCHMSI KOMIIETEHLIUU
YK OC-2 CrocoGHOCTH TpH- YK OC-2.1 CrocoOHOCTH OTpeNeNsTh U OIICHUBATh
MEHSTh MPOEKTHBIN pecypchl U CYIIECTBYIOIINE OTpaHnuye-
MOAXOJ AJIS pelle- HUS TIPOEKTa C KaYeCTBEHHOM U KOJIM4e-
HUA PO ECCUOHATb- CTBEHHOM TOYEK 3PEHUS
HBIX 33724
YK OC-5 CnocobHOCTB pado- YK OC-5.1 CrocoOGHOCTh pa3anvarh CrielupuKy
TaTh B KOJUICKTHBE B ATHUYECKOM, PEIUTUO3HOM, T€HIEPHOH,
ctepe cBoeit po- BO3PACTHON AUCKPUMHUHALIMKU U JTUCKPHU-
(beccuonanbHOM n1esi- MUHALIUHY JIIOACH C OTPaHUYEHHBIMU
TEIbHOCTH, TOJIE- BO3MOYKHOCTSIMH 3/I0pPOBbSI B UCTOpHYE-
PaHTHO BOCTIPUHU- CKHX, KYJIBTYPHBIX 1 MHBIX KOHTEKCTax
Mas COIlMaIbHBIC, IT-
HUYeckue, kongpec-
CHOHAJIbHBIC U KYJIb-
TYpHBIE Pa3TU4Hs
ITK-12 Cnioco6HOCTB paspa- IK-12.1 CrocoOGHOCTh UCTIONIB30BaTh COBPEMEH-
0aTbIBaTh BApUAHTHI HbIE TEXHOJIOTMM MEHEKMEHTA B IIPH-
YIpPaBIEHYECKUX pe- HSTUH YIIPaBJICHYECKUX PEIICHUM
IIeHU 1 000CHOBBHI-
BaTh MX BBHIOOp HA
OCHOBE KPUTEPUEB
COLIMAJIbHO- YKOHO-
Mu4ecKoil apdek-
TUBHOCTH
DTtan 0OCBOEHUs [Toxa3zarens Kpurepuit ouennBanus
KOMITETEHITUU OLICHMBaHUSA
YK OC-2.1 OrneHuBaeT pecypcel U Cy- | YpOBEHb YCBOGHHS Y4YeOHOro Marepuana,
IIECTBYIOIIME OTPaHWYEHUS | ITyOUHA MOHUMAaHUS BOIIPOCA, IPABMIBHOCTD
MPOEKTa C Ka4eCTBEHHOW M | M MOJHOTA OTBETOB, YETKOCTh M JIOTHYHOCTh
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JTam 0OCBOEHUA
KOMIIETEHIIA U

Iloxaszarenp
OLIEHUBAHUA

Kpurepnii oneHuBaHus

KOJINYECTBEHHOW TOYEK 3pe-
HUSA

U3JI0’KEHUS €ro Ha MPOMEKYTOYHON aTTecTa-
LMY, apryMEHTHPOBAHHOCTh BBIBOJIOB, yMe€-
HUE TECHO YBSI3bIBaTh TEOPHUIO C IPAKTUKOM

YK OC-5.1

Paznuuaer crnenuduky 31-
HUYECKOH,  PEJIMTUO3HOM,
TEHJEPHOM, BO3PacTHOM
JUCKPUMHUHALIMU U JAUCKPHU-
MUHAIUK JIOACH C OrpaHu-
YEHHBIMM BO3MOXHOCTSIMU
3I0pPOBbsl B UCTOPUYECKHX,
KyJbTYPHBIX M HWHBIX KOH-
TEKCTax

VYpoBeHb YCBOEGHHs ydeOHOro Marepuana,
r1yOMHA IOHUMaHUs BONIPOCa, MPAaBUIBLHOCTh
U TOJIHOTA OTBETOB, YETKOCTh U JIOTMYHOCTb
W3JI0’KEHUS €ro Ha MPOMEKYTOYHON aTTecTa-
LIUM, apTyMEHTUPOBAHHOCTb BBIBOJIOB, yMe-
HUE TECHO YBSI3bIBaTh TEOPHUIO C IPAKTHUKOM

ITK-12.1

Ucnonb3yeT CcoOBpeMEHHbIE
TEXHOJIOTMM MEHEIKMEHTA
B NPHUHATUU yIpaBJieHYE-
CKHX PEILICHUI

YpoBeHb yCBOEHHs yueOHOro marepuana,
ri1yOruHa MOHUMaHMS BOTIPOCA, IPABUIBHOCTD
Y TIOJTHOTA OTBETOB, YETKOCTh U JIOTUYHOCTh
U3JI0’KEHUS €ro Ha MPOMEKYTOYHON aTTecTa-
LMY, apTyMEHTUPOBAHHOCTh BBIBOJIOB, yMe-
HUE TECHO YBSI3bIBaTh TEOPHUIO C IPAKTUKOM

4.3.2 Tunosbie OLICHOYHBbIE CPEICTBA
DK3aMEH COCTOUT U3 JBYX YACTEN: TEOPETUUECKON U MPAKTUUECKOM.
IlepeyeHb NpHUMEPHBIX TEOPETHYECKUX BONPOCOB K IK3aMEHY

PN R LD =

[Ipupona yrpaBieHust 1 UICTOPUUECKUE TEHJCHIIMU €r0 Pa3BUTHUSL.
DBOJIOLMS IKOJI YIIPABJICHUS.
Bxuian pa3inuyHbIX HaNpaBICHUN B pa3BUTHE TEOPUU MEHEKMEHTA.
CucteMHBbIN MTOAX0/ B yIIPABICHUMU.
CuTyallMOHHBIN TTOJX0/1 B yIIPaBJICHUHU.
[TonsTHE, CYIIHOCTD, LIEHX, 3a]1a41 Y MPUHIIMITBI MEHE)KMEHTA.
[TpuHIMIIBI MEHEIXKMEHTA. MEeTOIbl MEHEKMEHTA. BUABI MEHEKMEHTA.
OYHKITUY MEHEDKMEHTA M MX KJIacCU(DHUKaITS.

9. IlnaHnpoBaHHE U TPOTHO3UPOBAHUE B CUCTEME MEHEKMEHTA.
10.CyniHOCTE M MECTO IIJIAHUPOBAHUS B MEHEIKMEHTE.
11.CtpykTypa npouecca mjiaHupOBaHUS.
12.Cucrema nporHo30B U IUNIAHOB IPEANPUSITHS.
13.Opranu3zanusi 1 KOOpANHALKS B CUCTEME MEHEI)KMEHTA.

14.Cy1IHOCTh TTOHATHUSI OpraHU3aLNH.

15.Crenridrka KOOpAUHAIIMN B CUCTEME MEHEIPKMEHTA.
16.MoTuBanus AeITEILHOCTA B MEHEKMCHTE.

17.MecTO MOTHUBAIIU B MEHEKMEHTE.

18.Monenbp MOTUBALIMU TPYAA U €€ OCHOBHBIE 3JIEMEHTBHI.
19.KoHTpoJib B CUCTEME MEHEKMEHTA.

20.CyuiHocTh, 3HaU€HHE U BUbI KOHTPOJISA B CUCTEME YIIPABIICHHUSI.
21.Opranu3zanus KOHTPOJIS AEATEIbHOCTH MOTYNHEHHBIX.
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22.1Ipouecc KOHTPOJISI B CUCTEME MEHEKMEHTA.

23.Opranuzanus Kak 00bEKT yIpaBICHHUS.

24.Cranuu )KM3HEHHOTO IIUKJIa OPTaHU3ALNH.

25.1enu v 3a1a4n yIIpaBJICHUs OpraHU3aluy B MEHEIKMEHTE.

26.Crneuunduka ueneit v 3a1a4 B CUCTEME YIIPABICHUS IPEANPUATUEM.

27.KoJpLio ynpaBlIeHHsI OpraHU3alUen.

28.YpaBieHne SJKOHOMUYECKUMHU OTHOLIEHUSIMU PEATIPUATHSL.

29.Ananu3 ynpasiaeHusl )KOHOMUYECKUMHU OTHOILEHUSMHU NIPEAIIPUITHS.

30.CxemMa S5KOHOMHUYECKOI0 MEXaHU3Ma MPEIIPUITHS.

31.Ananu3 GakTOpOB BHEIIHEN CPEJIbI.

32.Tlonmutrueckue 1 MpaBoBbIe (PAKTOPHI.

33.9koHOMHYECKHE (PaKTOPHI.

34.ConmanbHble U KyJIbTYpHBIE (PaKTOPHI.

35.TexHomoruueckue GpakTopsl.

36.AHanu3 BHYTPEHHEUN Cpebl OPTaHU3aALHH.

37.Buapl opraHu3alMOHHBIX PECYPCOB.

38.01eMeHTBl BHYTPEHHEN CpeJibl OpTraHU3aLUH.

39.CymHOCTh ¥ OHATUE OPTaHU3ALUOHHONW CTPYKTYPBI YIIPABIICHHUS.

40.JInHeliHass OpraHu3alMOHHAas CTPYKTypa YIpaBJICHUS.

4]1.DyHKIMOHANIBHASA OPraHU3aLMOHHAS CTPYKTypa YIIpaBICHUS.

42 .JIuneitHo-(yHKIMOHAIbHAs CTPYKTYpa YIIpaBJICHUS.

43.JluBU3MOHATbHAS CTPYKTYpa yIIPABICHUS.

44 MarpruHas CTpyKTypa ynpasiieHHs. [IpoeKTHO-LieeBbIE OpraHu3alMOHHBIE CTPYK-
TYPBI.

45.0cHOBHBIEC KaueCcTBa MEHEKEPa.

46. Tunuzanus pojend MEHEKEPA.

47.CymHocTb, (GOPMBI U CITOCOOBI BIACTH U BIUSHUS.

48.Knaccugukanus TUMIOB BIACTH JIUAEPA.

49.11onsATHE U CYIIHOCTH PYKOBOJCTBA M JINJIEPCTBA.

50.CaMOMEHEMKMEHT U UMUK PYKOBOJIUTEIIS.

51.¥YnpaBnenue KoHGIMKTaMHU B OpraHU3aLUH.

52.Knaccudukamnus KOHQJIMKTOB.

53.ITpuunHBl KOH(IUKTOB B OPraHU3ALNH.

54.TlocnenctBusi KOHQIUKTOB.

55.Ctpareruu u TaKTUKH MOBEJICHNS B KOH(JIUKTE.

56.IlonsiTue u npupoia yrnpaBieHUYECKOTO PELICHUSI.

57.Cxema nporieccoB (pOPMUPOBAHUS PEIICHHUS.

58.Knaccudukanus penieHui.

59.1Ipouecc npuHATUSA PELIEHUS U €70 CTPYKTYpA.

60.Metoabl pazpabOTKH U MPUHATUS YIPABICHUECKUX PEILICHUI.

61.1Ipouecc peannzanuuy yrnpaBieHYECKUX PELICHUM.

62.0Oprann3anysi 1 KOHTPOJIb UCTIOJIHEHUS PELLIEHU.

63.YnpaBneHYECKHE PEIIEHNUS] 1 OTBETCTBEHHOCT.

64.0nenka 3¢ (HEKTUBHOCTH PEIICHUH.
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65.MudopMallnOHHO-KOMMYHUKAITMOHHOE 00ECTICUEHUE MEHEKMEHTA.

66.Vcnionp30Banne MUPOBBIX HH(POPMALIMOHHBIX PECYPCOB B MEHE)KMEHTE.

67.Crneunduka nHOOPMALIMOHHOTO aclieKTa B MEHEIPKMEHTE.

68.Buabl undopmanuu.

69.XapakTepucTuka MUPOBOTO PhIHKA MHPOPMALIMOHHBIX YCIYT.

70.11pon3BoguTENH U MPOAABIIHI HH(DOpPMAIUH.

71.CymHOCTb ¥ 1€ KOMMYHHUKALUHA B OpraHU3aluu.

72.Buibl KOMMYHUKAIM B OpraHU3allu.

73.CymHOCTh ¥ Pa3HOBHIHOCTH OPraHU3AIlMOHHBIX KOMMYHUKAIUN.

74.DopMbI KOMMYHUKAIINI B OpraHU3alnH.

75.KOMMYHUKAaIMOHHBIN ITPOLECC: HIEMEHTBI U 3TAIlbI.

76.PUCK 1 HEOIPEACICHHOCTD.

77 .Knaccudukamusi pucKoB.

78.0O11€HKa PUCKOB.

79.MeTobl aHaIM3a PUCKOB.

80.MeToapl CHUKEHUS PUCKOB.

81.I1oHsiTHE U CYITHOCTH 3P(HEKTUBHOCTH B MEHEI)KMEHTE.

82.I1oBbIieHne 3pPEeKTUBHOCTH MEHEIKMEHTA.

83.Crioco0bl o1ieHKH 2P(HEKTUBHOCTH MEHEPKMEHTA.

84.Opranuzanus MeXXJIyHapOoIHOTO OU3Heca.

85.CyIHOCTh U MOHITUE MEKIYHAPOJIHOTO MEHEIKMEHTA.

86.Y4eT HaIMOHALHO-KYJIBTYPHBIX OCOOEHHOCTEH B MEXKTyHAPOTHOM MEHEKMEHTE.

87.0cobenHocTr GOPMUPOBAHUS U UCTIOJIH30BAHUS MOJIEJICH MEHEKMEHTA B PA3BUTHIX
CTpaHax Mupa.

IIpuMep NpaKTUYECKON YACTH IK3AMEHALMOHHOTO 3aIaHNUSA
3ananme 1. 3amoaHUTE TAOIHIIBI.

[IpuBeauTE KOHKPETHBIN NpUMEpP MUCCHUHU, BUJIEHUS U LieJed (B COOTBETCTBUHM C Tpe-
6oBanusmu SMART)

[Tpumep

Muccust

Bunenue
Crpaternyeckas 11eb
TakTryeckas nenb
OnepaTuBHasi 11eJb
IleneBas 3amada

3ananue 2.

Ha npumepe opranuzainuu (MOXHO Ha MpUMEpE OTENa, FPYIIIbI U T.I1.), B KOTOPOH
Br1 paGoTaete (paboTanu), BBIIOJIHUTE CJICIYIOIINE 3aJaHUs:

3) IlocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYpY.

4) BpIsiBUTE OCHOBHBIE PUCKH (MUHUMYM 5 PUCKOB) JJIsl JAHHOW OpraHU3alyuu U Bbl-
Oepute JUIsl KaXJI0T0 PUCKA METOJ] CHIYKCHHUSI.
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IIIkajia oneHUBaHMS Pe3yJIbTATOB IPOMEKYTOYHOM aTTecTallMu (IK3aMeH)

cDO}’)M}U’II/IpOBKa Tpe6OBaHHI>’I K CTCIICHHU OCBOCHMA NUCLHMIIIINHBI

OneHka «HEeyOBJIETBOPUTEIBHO» BBICTABIISAETCS CTYAEHTY, KOTOPBIA HE 3HAET 3Ha-
YUTEIbHON YacTH MPOrpaMMHOI0 MaTepHaia, JOMYCKAeT CyIIEeCTBEHHbIE OIINOKH,
HEYBEPEHHO, C OOJIBIINMHU 3aTPYJHCHUSMH BBIMIOTHSET MpakTHuyeckue padbotsl. Kak
IIPaBUJIO, OLICHKA «HEYJOBICTBOPUTEIIBHO» CTABUTCA CTYACHTAaM, KOTOPBIE HE MOTYT
MPOJOIDKUTH 00yueHHe 0e3 TOMOIHUTENBHBIX 3aHATHI 10 COOTBETCTBYIOLICH IuC-
LUIUIMHE.

Y4eOHbIe JOCTHKEHUS B CEMECTPOBBIN NIEPUOJ U pe3yJIbTaThl pyOeKHOTO KOHTPOJIS
JEMOHCTPUPOBAJIA HU3KYIO CTEIIEHB OBJIAJCHMSI IPOrPAMMHBIM MaTEPUATIOM.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISETCS CTYAEHTY, €CJIM OH MMEET 3HaHUs
TOJIBKO OCHOBHOT'O MaTepuasa, HO HE YCBOMWJI €ro JeTalIel, JOITyCKaeT HETOYHOCTH,
HEJIOCTaTOYHO TMPaBWIbHBIE (HOPMYITHUPOBKH, HAPYIICHHUS JIOTHUECKOW IOCIIEI0Ba-
TENBHOCTH B U3JI0KEHUH IPOIPaMMHOI0 MaTeprasa, UCTIbIThIBAET 3aTPyAHECHUS IIPU
BBITIOJTHEHUH MTPAKTHYECKUX PadOT.

VY4eOHble JOCTHXKEHUS B CEMECTPOBBIN IIEPUOJ U Pe3yJIbTaThl pyOeKHOTO KOHTPOJIS
JEMOHCTPUPYIOT TOCTATOYHYIO (YIOBJIETBOPUTENBHYIO) CTENIEHb OBJIAJCHUS IPO-
T'PaMMHBIM MAaTEPHAJIOM.

OrneHka «XOpOoIIO» BBICTABIISETCS CTYJEHTY, €CJIM OH TBEPJO 3HAET MaTepual, rpa-
MOTHO U IO CYIIECTBY M3Jaraer ero, He JIOMyCKas CyIIEeCTBEHHbIX HETOUHOCTEH B
OTBETE Ha BOMPOC, NMPaBUIILHO MPUMEHSAET TEOPETUUECKHE MOJIOKEHUS MIPU pelie-
HUM NPAKTUYECKUX BOMPOCOB U 33]a4, BiIaJieeT HEOOXOIMMBIMU HaBbIKaMH U IpHe-
MaMU UX BBIIOJTHEHUS.

VY4eOHble JOCTH)KEHUS B CEMECTPOBBIN MIEPUO] U pe3yJIbTaThl pyOe)KHOTO KOHTPOJIS
JEMOHCTPUPYIOT XOPOIIIYIO CTENEHb OBJIaICHUS IPOrPaMMHBIM MAaTEPHAJIOM.

O0o3HaueHusA
Hudp. | Onenka
2 Heyn.
3 VY oBi.
4 Xop.
5 Ot

O1eHKa «OTIMYHO» BBICTABIAETCS CTYJIEHTY, €CJIM OH IIyOOKO M NMPOYHO YCBOMII
MIPOrpaMMHBIN MaTepHall, HCUepIbIBAIOLIE, TOCIEI0BATENIbHO, YETKO U JIOTMUECKU
CTPOMHO M3JIaraeT ero Ha 9K3aMEHE, YMEET TECHO YBSI3bIBaTh TEOPHIO C IPAKTHKOM,
CBOOOJHO CHPABIISIETCS € 3afadyaMH, BOIPOCAMHU M IPYTHMMHU BUAAMU MPUMEHEHHUS
3HAHWUH, MPUYEM HE 3aTPyAHSAETCA C OTBETOM IPU BUAOM3MEHEHUU 3aJaHUU, HC-
MOJIB3yET B OTBETE MaTepHrajl MOHOTpapUUIECKON JTUTEepaTyphl, MPABIILHO 00OCHO-
BBIBACT IIPUHATOE PEILLICHUE.

Y4eOHbIe TOCTHKEHHUS B CEMECTPOBBIN NIEPUO] U Pe3yJIbTaThl pyOeKHOTO KOHTPOJIS

ACMOHCTPUPYIOT BBICOKYHO CTCIICHL OBJIAACHUS ITPOTrPaMMHbBIM MATCPHUAJIOM.

4.4. MeTtoguuecKkne MaTepHaJIbI

[IIxabl OLIEHUBAHUS PE3YJIBTATOB TEKYILETO KOHTPOJIS

[Mxana OLCHUBAHWA PE3YyJIbTATOB YCTHBIX OTBETOB HA CCMHUHAPCKUX 3aHATHUAX

O0o03HaueHNnA .
dopmynupoBka TPeOOBAHUH K CTETICHH OCBOCHHUS TUCITUILTAHBI
Hudp. | Ouenka
2 Heyn. | CtyneHT mokaspiBaeT HEAOCTATOYHBIC 3HAHUS IPOTPAMMHOTO MaTepuaia, He CIIoCco-

OcH APTYMCHTHUPOBAHO W IOCJICAOBATCIBHO €ro H3jaratb, AOIYCKACTCA l"p}I6I)IC
OIIIMOKHU B OTBCTAX, HCIIPABUJIBHO OTBCYACT HA MMOCTaBJICHHBIM BOIIPOC UJIK 3aTpyAa-
HACTCA C OTBCTOM
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3 VnoBn. | CTyAeHT noKa3bIBaeT JOCTATOUHBIE, HO HE ITyOOKHE 3HAHUS IPOrPaMMHOI0 MaTepu-
aJjia; IpU OTBETE HE JIOMYCKaeT IpyObIX OMIMOOK MM MPOTUBOPEUHIA, OJTHAKO B (Op-
MYJHUPOBaHUM OTBETa OTCYTCTBYET JOJDKHAsI CBSA3b MEXIY aHAJIM30M, apryMeHTa-
uei u BeIBoaMu. [ MOTydYeHUs: MPaBUIIBHOTO OTBETA TPEOYIOTCS YTOUHSIOIINE
BOIIPOCHI

4 Xop. | CryneHT mOKa3bIBaeT TIIyOOKHE 3HAHUS MaTepualia, TPaMOTHO €ro M3JlaraeT, 10CTa-
TOYHO IIOJIHO OTBEYAET Ha IMOCTABJICHHBIM BOMPOC U JONOJIHUTENbHBIE BOIPOCHI,
ymeno (GopMyITupyeT BEIBOABI. B TO e Bpems IpH OTBETE JOMYCKAaeT HeCYIECTBEH-
HbI€ MIOIPEIIHOCTH

5 Otn. | CryaeHT MOKa3bIBaeT TMOJIHBIC U TIyOOKHE 3HAHHS MPOTPAMMHOIO MaTepuana, Jio-
TMYHO U apryMEHTHPOBAHO OTBEYAeT Ha MOCTABJIECHHBIH BOIIPOC, a TAKXKE JIOMOJIHU-
TEJIbHBIC BOTPOCHI, TOKA3bIBAET BRICOKUH YPOBEHb TEOPETHUECKUX 3HAHUIA.

[ITkana oneHUBaHUs PE3YJbTATOB MPAKTUUYECKUX 3aJaHWKM HA MPAKTUYECKUX 3aHS-
TUSX
O06o03HaYeHUs .
®opmynnpoBKa TpeOOBaHUH K CTENIEHN OCBOCHUS AUCLUIUINHBI
udp. | Onenxka

2 Heyn. | CTyneHT HeNIpaBHIBHO pelIaeT MPaKTHYECKYIO 3a1a4y, He JIeIaeT BEIBOJIOB IO €€ pe-
3yJbTaTaM, HE MOXKET OOBSICHUTH TEXHOJIOTUIO €€ pellieHHs], TOKa3bIBaeT MOJIHOE He-
3HaHUE TEOPETHUYECKUX ACTIEKTOB, HA JOMOJHUTEIBHBIC, YTOYHSIONINE BOMPOCH HE
OTBEYAET.

3 VYnoBn. | CTyeHT AOMyCKaeT HECKOJIbKO HE3HAUNTEIbHBIX OITHOOK B PEIICHUH PAKTUIECKOM
3aJ]auu, JeJaeT HEMOJIHbIE BHIBOJIBI 110 €€ pe3ysIbTaTtaM JIM00 HEeJOCTaTOYHO apryMeH-
TUPYET CBOE PEIICHHE; OTBEYAET Ha BOIPOC O TEXHOJOTHH €€ PEIICHUs, HO MPH OT-
BETE JIONYCKAaeT HETOYHOCTHU, YTO TPeOyeT IONMOJIHUTEIbHBIX BOIPOCOB.

4 Xop. | CTyneHT JIOTMYHO U NMPABWIBHO PEIAeT NPAaKTUYECKYIO 3aJady, AeJaeT rPaMOTHbIE
BBIBOJIBI TI0 €€ pe3yJibTaTaM, OTBEYAET Ha BOIPOC O TEXHOJOTHH €€ PEeIIeHus, 10CTa-
TOYHO apTYMEHTHPYET CBOE PEHICHUE, HO MPH OTBETE JIOMYCKAET MOTPEITHOCTH.

5 Otn. | CTyAeHT JOTMYHO M MPABWIBHO PEIIaeT MPAKTUYECKYIO 33/1ady, JeaeT TPaMOTHbBIE
BBIBO/JIbI 10 €€ pe3yJIbTaTaM, IOJHO OTBEYAET Ha BOIPOC O TEXHOJIOIUHU €€ peIleHus,
OPOOHO apTryMEHTHPYET CBOE MHEHHE CO CChUIKAMH Ha HOPMY 3aKOHA, TIOKa3bIBaeT
XOpolllee 3HaHUE TEOPETUYECKHUX ACIEKTOB.

[IIxana oueHMBaHUA pPe3yIbTaTOB TECTA HA MPAKTUYECKUX 3AHATHIX
O06o03HaueHus .
®opmMynnpoBKa TpeOOBaHUH K CTEIIEHN OCBOCHUS AUCLUIUINHBI
Hudp. | Ouenka

2 Heyn. | Menee 50% npaBUIbHBIX OTBETOB

3 YnoBn. | bonee 50%, Ho He Gosiee 65% NMpaBUIBHBIX OTBETOB

4 Xop. | bonee 65%, Ho He Oonee 80% nmpaBUIbHBIX OTBETOB

5 Otn. | bonee 80% mpaBUIIbHBIX OTBETOB
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5. METOJAMYECKHUE YKA3ZAHUS JJIS1 OBYUAIOILIIUXCSI IO OCBOEHUIO
T CTUTIINHBI

OcBoeHWEe TUCIUILUIMHBI MPEIIOIaraeT Kak ayJIUuTOPHYIO, TaK U CAMOCTOSTEIBHYIO
paboTy CTYJEHTOB.

AynuTtopHas paboTa IpoBOAUTCS B (OpME JECKIIMOHHBIX U MPAKTUICCKUX 3aHATHH.
[ToaroToBKa K 3aHATHUSIM J0JKHA HOCUTh CUCTEMATHUYECKHUI XapakTep. ITO MO3BOJIUT 00Y-
YaronieMycsl B IOJTHOM 00bEME BBITIOJIHUTH BCE TPEOOBAHUS MpEnogaBaTes.

CamocrosiTenbHas padbora siBisieTcs: 00s13aTeIbHBIM KOMITIOHEHTOM MpOoIecca MOoAro-
TOBKM OakaslaBpoB, OHa (POPMUPYET CaMOCTOSITEIbHOCTh, MTO3HABATEIbHYIO aKTUBHOCTD,
BbIPA0ATHIBAET MPAKTUYECKNE HABBIKA PAOOTHI C HAYYHOU JTUTEPATypPOH.

OO6mmit 00beM ayTUTOPHOU M CAMOCTOSITEILHOM PabOThI ompeaensieTcss yueOHO-Te-
MaTHYECKUM IIaHOM. M3ydeHne quCIUTUIMHBI 3aBEPIIAaeTCS SK3aMEHOM.

YcnenHoe n3ydeHne JUCIUTUIMHBI TPeOyeT MOCEIICHHsI JIEKIIUNA, aKTUBHON paOOThHI
HA MPAKTHYECKUX 3aHATHSIX, BRIMOJTHEHUS YUCOHBIX 3aJaHUM MPETOo1aBaTelis, O3HAaKOMIIe-
HUSI C OCHOBHOM U JOTIOJIHUTEIIBHOU JINTEPATYPOM.

5.1. MeTozmqecmle YKazaHnusa AJasd oﬁyqaloumxcn 0o MOoAroTOBKE K JICKIIUOH-
HBbIM 3aHATUAM

3aHATHUS JIEKIIMOHHOTO BUJIA 1aI0T CUCTEMATU3UPOBAHHbBIE 3HAHUS O HauboJIee CIOXK-
HBIX U aKTyaJIbHbIX IIPOOJIEMAX U3y4aeMOM TUCIUIUINHBI.

OcyiecTBisist yueOHble JEHCTBUS HA JEKIIMOHHBIX 3aHATUAX, 00yJarouecs JOJIKHbI
BHUMATEJIbHO BOCIPUHUMATh MaTepHa, IOArOTOBIEHHBIN NPENoiaBaTeaeM, MbICIUTb, J10-
OuBaThCSI MOHMMAHUS U3y4aeMoro MpeaMera, akKypaTHO BECTH KOHCIEKT. B ciydae Heno-
NOHMMaHUs KaKoM-1100 YacTu peAMeTa ciaeayeT B yCTAaHOBICHHOM MOPSIJIKE 334aTh BOIIPOC
npernojaasareiio. B mponecce paboThl Ha JEKIUU HEOOXOIUMO TaKXKe BBITIOJIHATH B KOHCIIEK-
Tax MOJEJIA U3y4aeMOro npeaMeTa (pPUCyHKH, CXEMBI, YEPTEKU U T.J.), KOTOPBIE HCIIOIb3YET
PENnoaBaTENb.

CamocrosTenbHas NOArOTOBKA 00YYaOIUXCs K 3aHATUSAM JIEKIIMOHHOT'O BU/IA BKJIO-
qaeT B ce0s:

— JI0paOOTKYy KOHCHEKTa JIEKIIMH, KOTOPYIO >KEJIaTeIbHO OCYIIECTBISATH B TOT K€
JIeHb, TIOKa MaTepual €ellle JIErKko BOCIPOU3BOAUM B namMatu. Heo6xoaumMo npoyuTaTh 3a-
UCH, paciin@poBaTh COKpAIIEHUs, 10pad0TaTh CXEMbl, PUCYHKH, TAOIHIIbL;

— IOBTOPEHHUE N3YUYEHHOI'0 Ha IPEbITyIEM 3aHATUN MaTepuana. [Tpu 3atpyHeHusx
B BOCIPUATUU MaTepuaia ciieyeT oOpaTUTbCS K OCHOBHBIM JIUTEPATYpHBIM MUCTOYHHKAM.
Ecnu pazoOparbest B MaTepuaie He yAalloch, TO CIEAYET 0OpaTUThCS K IpernojaBaTelto Ha
3aHATUAX WIK 10 IpadUKy ero MHAUBHUIyaIbHbIX KOHCYJIbTAIU.

5.2. Metoanuyeckue yKa3aHus JAJs1 00y4aromUXxcsl MO MOJArOTOBKE K MpaKTU4e-
CKHM 3aHATHAM

[TpakTHyeckue 3aHATH 3aBEPIIAIOT U3yUeHHE Hanbosiee BaKHBIX TeM y4eOHO nuc-
nuIMHEbl. OHU ciy»KaT JUId 3aKpEIUICHUS M3YYEHHOIO0 MaTepuana, pa3sBUTHS YMEHUU U
HaBBIKOB MOJTOTOBKH JJOKJIAJIOB U 3CCE, MPUOOPETEHUS ONBITA YCTHBIX Ty OIMYHBIX BBICTYII-
JICHWH, BEICHNS TUCKYCCHUH, apTYMEHTALMU 1 3aINTHI BBIABUTAEMBIX ITOJIOKEHUH, a TAKKE
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JUIA KOHTPOJISL MpernojaBaTesieM CTENEHU MOJTOTOBICHHOCTH CTYACHTOB IO H3y4aeMOM
TUCIHIUTAHE.

[Ipu NOArOTOBKE K MPAKTUYECKOMY 3aHATHIO 00YyUaroIeMycs HE0OX0AMMO:

— JI0 OYePEeTHOrO MPAKTHYECKOTO 3aHATHUS MO0 KOHCHEKTY JIEKIUI 1 pEKOMEHJOBaH-
HBIM JINTEPATYPHBIM HCTOUHUKAM MPOpadboTaTh TEOPETUYECKUI MaTepuall, COOTBETCTBYIO-
IIUH TeMe 3aHATHS;

- B HayaJje 3aHATHs 33JaTh MPENOJaBaTENI0 BOIPOCH! 0 MaTepUaiy, BbI3BABILIEMY
3aTpyJHEHUS B €ro MOHMMAaHUU U OCBOCHUU IPU PEIICHUH 3a]1a4, 3a/IaHHbIX Ul CaMOCTO-
ATEJIBHOTO PEIICHNUS;

- B X0JI¢ CEMHHApa /1aBaTh KOHKPETHbBIE, YETKHE OTBETHI IO CYIIECTBY BOIIPOCOB;

- Ha TPAKTHUYECKOM 3aHATHH JOBOJIUTH KAXKIYIO 3a7ady 10 OKOHYATEIHHOTO pelie-
HUS, IEMOHCTPUPOBATh TOHUMAaHKE IPOBEJCHHBIX PACUETOB (aHATU30B, CUTYaIil), B CITy-
yae 3aTpyAHEHUI 00palaThCs K NpernoaaBaTeo.

CryneHTaM, MPOMYCTUBIINM MPAKTHUECKOE 3aHATHE, JINOO HE MOATOTOBUBIIUMCS K
HEMY, PEKOMEHIyeTCS He MO3KE YeM B 2-HENeIbHBIA CPOK SBUTHCS Ha KOHCYJIBTAILIUIO K
MPETOAaBaTeNI0 U OTYUTATHCS [0 TEME 3aHATHUS.

5.3. MeToanueckue yKazaHusl 10 OPraHU3alM CaMOCTOATEILHOM padoThl 00y-
YAKIINXCS

OCHOBHOH LI€JIbI0 CAMOCTOSITEIBHON PabOThl CTYACHTOB SBJIAETCS YIyUIIEHUE MIPO-
dbeccnoHaNbHON MOATOTOBKH 00YUYaIOIIUXCsl, HAIIpaBiIeHHOE Ha (OpMUPOBAHUE JICHCTBEH-
HOW cucTeMbl (PyHIaMEHTAIbHBIX U PO(ECCHOHANBHBIX 3HAHUM, YMEHUIN U HaBBIKOB, KO-
TOpBIE OHU MOTJIM OBl CBOOOJIHO M CAMOCTOSITENIbHO IPUMEHSTh B IPAKTUUYECKON JIEATEIb-
HOCTH.

CamocTosiTenbHast paboTa CTYJIEHTOB MO AUCHUILIHHE criocoOcTBYeT Oosee riry6o-
KOMY YCBOCHHUIO U3y4aeMOro Kypca v MPOBOAUTCSA B CIEIYIOMINX BUAAX:

— IOATOTOBKA K 3aHATHUAM B COOTBETCTBUH C 33JaHUSIMHU HAa CaMOCTOSITENIbHYIO pa-
00Ty C MCTIONIb30BAaHUEM KOHCIIEKTA JIEKIIUH, MAaTEpUaJIOB IPAKTUYECKUX 3aHITUN U IIpUBeE-
JICHHBIX HUYKE UCTOYHHUKOB JIUTEPATYPHI;

— BBINIOJIHEHHUE JIOMAIIHUX 3a/1aHUH;

— MOATOTOBKA K MPOMEKYTOYHON aTTeCTallUu.

IIpucrymnas Kk U3y4eHHMIO TOM WM UHOM TEMBI, BBIACISIEMOM IO PEAMETHO-CUCTEMA-
TU3UPOBAHHOMY MPHUHIUITY, HEOOXOIUMO MO OTJACIBHOCTH H MOCIEI0BATEIEHO PACCMOT-
PETh KaXAYIO U3 YacTel, i3 KOTOPBIX COCTOUT Tema. [Ipu u3yuenuu kypca, odyqaromuecs
JOJHKHBI YMETh TI0JIb30BaTHCSl HAYYHOU JTUTEPATYpOid U CAaMOCTOSTEIBHON TOJTOTOBKH K
3aHATHUSAM.

B xone camocTosiTensHOM pabOThI CTYIEHT MOXKET:

— OCBOUTH TEOPETUYECKUIl MaTepuaja MO H3y4aeMoH TUCIHUIUIMHE (OTIeNbHbIE
TEMbI, BOIPOCHI TEM, OT/IEIbHBIC MOJIOKEHUS U T.11.);

— 3aKpemuTh 3HaHHs TEOPETUUYECKOro MaTepuaia, UCTOIb3ys HEOOXOAUMBIN WH-
CTpyMEHTapui, MPaKTHUYECKHUM IyTeM (pelIeHHue MPaKTUKO-OPHEHTHPOBAHHBIX 3ajad,
HaIMCAaHUE TECTOB ISl CAMOTIPOBEPKH);

— IPUMEHUTH [TOJIyYEHHbIE 3HAHUS U IPAKTUYECKHUE HABBIKY JIJIs1 aHAJIN3a CUTYalluu
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Y BBIPaOOTKHU MPABUIIBHOTO pelIeHus (IIOAroTOBKA K IPYNIOBOM JUCKYCCUH, YUACTHE B JIe-
JIOBOU UTpe, YCTHBIN U MUCbMEHHBIN aHAU3 KOHKPETHOW CUTYalIHH);

— HCIIOJIb30BAaTh MOJTYYEHHBIC 3HAHUS U YMEHUS 111 (POPMUPOBAHUS COOCTBEHHOMN
MO3UIIMHU, TEOPUHU, MOJIENHU (TIOJIFOTOBKA JI0KJIAJIOB, HAITMCAHUE ICCE).

MopenupoBaHue caMOCTOATEIbHOM pabOThl 00yYarOUTUXCSI:

1. IToBTOpEHNE MPONIEHHOTO TEOPETHUECKOTO MATEpHAIIA.

2. YcTaHOBIIEHUE TJIABHBIX BOIIPOCOB TEMBI.

3. Onpenenenue riyOMHbBI U COJEPKAaHUS 3HAHUHN IO TEME, COCTaBJICHHE TE€3HCOB I10
TEME.

4. YnpaxHeHus, BBIIIOJHEHNUE IIPAKTUKO-OPUEHTUPOBAHHBIX 3aIaHUM.

5. AHaM3 BBITIOJIHSAEMON IEATEIIBHOCTH U €€ CAMOOLICHKA.

6. IIproOpeTeHre yMEeHUI U HABBIKOB.

7. CocTaBlIeHHE BOIIPOCOB I10 COJIEPKAHUIO JEKLIUH.

5.4. Meroauveckue yKa3aHus M0 MOATOTOBKe 00yYAIOIIUXCH K IK3AMEHY

[ToaroToBKa K 3K3aMEHYy OCYILLIECTBISETCS CTYJEHTOM CaMOCTOATENbHO C UCIOIb30-
BaHHEM TEPEYHS BOIPOCOB K IK3aMEHY, KOHCIIEKTA JIEKIUI M0 JUCIUIIIMHE U PEKOMEH 10-
BaHHBIX JIUTEPATYPHBIX UCTOUHUKOB.

B nepuoa noAroToBKU K 3K3aMEHy CTYJI€HThI BHOBH 00pAIIAtOTCs K MPOUICHHOMY
yueOHOMYy Marepuany. [Ipu 3ToM OHU HE TOJIBKO YKPEIUISIOT MOJy4YeHHbIE 3HAHUS, HO U
MOJIy4ar0T HOBBIE.

[ToaroroBka cTyAeHTa K SK3aMEHY BKIIFOYAET B ceOs J[Ba dTarma:

® CaMOCTOSITENIbHAsI padoTa B TEUEHHUE CEMECTPA;

® HEMOCPEJCTBEHHAs MOJrOTOBKA B JHHU, MPEAIICCTBYIONIME 3K3aMEHY IO TeMam
Kypca.

OCHOBHBIM MCTOYHHKOM MOJATOTOBKHU K SK3aMEHY SIBJISIETCS KOHCIEKT JICKIUH, /1€
y4eOHBII MaTepuas JaeTcsi B CUCTEMAaTU3UPOBAHHOM BHUJIE, KJIIIOYEBBIE €0 MOJI0KEHUS
NeTaANU3UPYIOTCS, MOJKPETUISIOTCS COBPEMEHHBbIMU (hakTamMu U uH(poOpMalre, KoTopbie
B CHJIYy HOBU3HBI HE BOIIUTH B OMYOJMKOBAHHBIC TIEYATHHIE HCTOUYHHKH.

B xo/1e moATOTOBKHM K 2K3aMeHY CTyJIeHTaM HE00X0auMo oOpaiiath BHUMaHUE HE
TOJILKO Ha YPOBEHb 3alIOMHHAHUS, HO ¥ HA CTETIEHb MTOHUMAaHUS U3JIaraeMbIX MPoOIeM.

6. YUEBHASA JIMTEPATYPA U PECYPCbl UTHOOPMAIIMOHHO-TE-
JEKOMMYHUKAIIMOHHOM CETH «MHTEPHET», BKJIIOUASI IEPEYEHD
YUYEBHO-METO/JMYECKOI'O OBECIEYEHUA AJ51 CAMOCTOSATEJBHON
PABOTBI OBYYAIOIIUXCA ITO AUCHUITJIMHE

6.1. OcHoBHas JMTEpaTypa
1. UBanoBa, . A. MeHemKMEHT : yueOHUK U MpakTUKyMm st By30B / M. A. BaHoBa, A.
M. CepreeB. — MockBa : U3mparensctBo HOpaiit, 2020. — 305 ¢. — (Bricmiee o6paso-
Banne). — ISBN 978-5-534-04184-2. — Texct : anexkrponHsii // 9bC FOpait [caiT].
— URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/450097
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2. Menemxment. Teopust u mpakTuka: yueOHuK a1 By30B. [Tog oOur. pen. [llankuna M.H.
/" 4-e w3, mepepadb. W JOM. —  M.: HOpaiir, 2016. - 500c.
https://avidreaders.ru/book/menedzhment-v-2-ch-chast-1-1.html

6.2. JlonosiHUTEJIbHASA JIUTEPATYpPa
1. Barkun, B. H. Puck-menemxment : yueonuk / B. H. Barkun, B. A. I'am3a, ©. B.
Maesckuii. — 2-e u3a., nepepad. u gon. — Mocksa : U3gatensctBo FOpaiit, 2020.
— 365 ¢. — (Bricmiee oopazoBanune). — ISBN 978-5-9916-3502-8. — Tekcr : anek-
TpoHHbIN // DBC FOpaiit [caiiT]. —
URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/450164
2. Ilomnos, C. A. AKTyalabHbI CTpaTEruyeCKUii MEHEIKMEHT. BujieHue - 1enu - u3ame-
HeHus : yuyeOHo-pakThueckoe mocodue / C. A. ITomoB. — Mocksa : M3narenbcTBo
FOpaiit, 2020. — 447 c¢. — (Bricmiee obpazosanue). — [SBN 978-5-534-01109-8.
— Texcer : anexrponnsiii / DbC KOpair [caitT]. —
URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/449664
3. Caiinman J[. OtHouienue onpenenser pesyibrar. — M.: Mann, iBanoB u ®@epbdep,
2013.
4. Xomen I'. Manudect nuaepa. Uto necTBUTEILHO BaKHO ceiiuac. — M.: ManHn, lBa-
HOB U Depbep, «Dkemon, 2013.
5. Kuwuran P., Jleiixu JI. Kynerypa nis kaxnoro. Kak crate oprannsanueid 0CO3HaHHOTO
pazButus. - M., 2017.
6. T'oynman JI. DOMonmoHaNBHBIN HHTEIUIEKT B padote. — M.: ManH, BanoB u ®epbep,
2020.

6.3. YueOHO-MeTOAM4YEeCKOE o0ecriedeHre CaMOCTOATEILHOH PadoThI

1. Csetnos, H. M. UndpopManinoHHbIe TEXHOJIOTHH YIIPABICHUS TPOCKTAMU :
yue0. mocobue / H.M. Csernos, I'.H. CBetnoBa. — 2-e usn., nepepad. u 1on. — Mocksa :
NH®PA-M, 2020. — 232 ¢. — (Bricuiee oOpazoBanue: bakanaspuar). - ISBN 978-5-16-
004472-9. - Tekcr : anektponnsiit. - URL: https://znanium-
com.ezproxy.ranepa.ru:2443/catalog/product/1044525

6.4. HopmaTuBHbBIC IPaBOBbIE JOKYMEHTbI
I'paxxnanckuii konekc Poccutickoit denepanuu ot 30 HOsAOpst 1994 1. Ne 52-d3 (¢
n3meHeHusiMu Ha 02.03.2016).

6.5. UurepHeT-pecypcsl

. http://www.aup.ru

. http://www.cfin.ru

. http://www.clif.ru

. http://www.consulting.ru
. http://www.dist-cons.ru

. http://www.ecoline.ru

. http://www.emd.ru

NN W
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8. http://www.hr-portal.ru/article/vvedenie-v-proektnyi-menedzhment
9. http://www.informicus.ru/

10. http://www.inventech.ru/lib/glossary/netplan/

11. http://www.optim.ru

12. http://www.probp.ru/publish/standard1.php

13. http://www.profy.ru

14. http://www.ptpu.ru

15. http://www.superidea.ru

16. http://www.unido.org

6.6. IHble NCTOYHNKHU
1. banamosa M.B., Bypsikun E.C., Beapos E.C., ABepun A.B., OBcsinnukoBa T.C., /Joxo-
nsH C.b., Tleryxos /I.B., Kamexne6oB A.O. OcHOBEI MapkeTHHTA. / YUEOHUK U TPAKTUKYM
/ monx pen. H.M. Konaparenko. — 3-e u3a., nep. u aomn. — M.: U3narensctBo FOpaiit; 11
FOpaiir, 2017.- 409 c.
2. Ileryxos [I.B. Crparernueckuii MeHemxMeHT. Kype nekuuii. B 2-x u.. M.: MUOMII,
2009.http://www.e-biblio.ru/book/bib/Sinergia/strateg-
managment/rl/petuxov_d_v_strategicheskij menedzhment chast 1.pdf
http://www.e-biblio.ru/book/bib/Sinergia/strateg-
managment/rl/petuxov_d_v_strategicheskij menedzhment chast 2.pdf
3. Camepirun C. U., Pynenko A. M. JlenoBoe obmenue. — M.: KuoPyc, 2012. — 440 c.
4. darxyrnunoB P.A. [Ipon3BoCTBEHHBIN MEHEIKMEHT: yueOHuk 6-¢ u3n. — CI16.: [Turep,
2011.—-448 c.
5. Hdpauesa E. JI., FOnukos JI. 1. Menemxment. — M.: Axkanemus, 2012. — 304 c.
6. dpyxkep, I1. ®@. [Ipaktuka meremxmenta / [1. @. llpykep. — M. : U] Bunbsamc, 2009. —
400 c.
7. Becaun B. P. Menemxment. — M.: T[Ipocniekr, 4-¢ uza., mepepad. u mgom. 2018. — 613 c.
8. Meckon, M. OcHoBBI MeHEKMEHTA : yueOuuk / M. Meckon, M. Ans0epr, ®. Xe-

noypu. — M.: Bunbsimc, 2017. — 665 c.

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, THOOPMALMNOHHBIE
TEXHOJIOI'MHU, ITPOT'PAMMHOE OBECIIEYHEHHUE
N NTHOOPMAILINMOHHBIE CITIPABOYHBIE CUCTEMbI

Jji ipoBeieHus 3aHATUI 110 AUCLHUIUIMHE HEOOX0AUMO MaTepuaIbHO-TEXHUYECKOE
oOecrieueHre y4eOHBIX ayAUTOPUI (HATJIAIHBIMU MaTepuaIaMu, SKPaHOM, MYJIbTHMEIHI-
HBIM npoekTopoM ¢ HoyTOykamu (IT1K) nmst mpesenTanum yueOGHOTo MaTepuana, BEIXOJI0M B
cets MHTEpHET, MporpammubiME TIpoaykTamu Microsoft Office (Excel, Word, PowerPoint))
B 3aBHCHMOCTH OT THIIa 3aHATHI: CECMHHAPCKOT0 U JICKIIMOHHOTO THIIOB, TPYNIOBBIX U UH-
JIUBUAYATbHBIX KOHCYJIBTAIIUH, TEKYIETO KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTalllu.

JIns camocTosITeNhbHOM paboThl OOyYaroIKUMCs HEOOXOAWM JOCTYI B YUTAJIbHBIE
3aJibl OMONIMOTEKN W/WIIM TOMEIIEHHE, OCHAILIEHHOE KOMIIBIOTEPHON TEXHUKOWU C BO3MOX-
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HOCTBIO MOJKITIOUEHUS K ceTu «IHTepHeT», TOCTyN B 3JIEKTPOHHYIO WH(POPMAITMOHHO-00-
pas3oBarenbHyI0 cpeay opranuzannu u ObC.

VYueOHas ayauTopust 1Jis IPOBEACHUS 3aHATUM JIEKIIMOHHOTO THUIIA U TTPOMEXYTOYU-
HOW aTTECTALUU.

O6opynoBaHue:

Paboune MecTa CTyICHTOB: MAPTHI, CTYJIbS;

Pabouee MecTo npenogaBatensi: CTOJ, CTYJI;

Jlocka 11 pUCOBaHUsI MapKepaMu;

MyJIbTUMETUUHBIA TTPOEKTOP.

VYyebHast ayquTopus sl IPOBECHUS MPAKTUYECKUX 3aHITHH.

O6opynoBaHue:

Pabouune mecTa CTYyIEHTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo nmpenoaBatens: CTOMI, CTYJ;

Jlocka 1 pUCOBaHMsI MapKEepaMH,

Jlocka nHTEepaKkTUBHAS;

MynbTUMEIUIHBIN IIPOEKTOP;

[lepconanbubie koMmbroTepbl: Core 17 / 8Gb / 2000Gb -15 .

[Iporpammuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xonTtpakt ¢ npogaBiuoM AO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xoutpakt ¢ mpomaBinom AQO «Jlamut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOO1HAS TUIICH3MSA);

Koncynbrant (koHTpakT ¢ mpoaasuoM 3A0 «KoncynsrantlLiroc» ot 18.06.2009 Ne
0/m).

bubnnoreka (a00HEMEHT, YUTATBHBIN U KOMITbIOTEPHBIN 3aJ1b1)

VY4eOHast ay TMTOPHS ATl CAMOCTOSITENILHOUM pabOThI CTyIEHTA.

O6opynoBaHue:

Paboune MecTa CTyICHTOB: CTOJBI, CTYJIbs; [lepcoHaNbHBIC KOMITBIOTEPHI.

[IporpamMmMHOe oOecrieueHue:

Microsoft Windows 10 Corporate 1909 (xonTtpakt ¢ npogaBiuoM AO «JlaHuT» OT
18.10.2019 Nel117/08-19);

Microsoft Office 2019 (xoutpakt ¢ mpomaBinom AQO «Jlamut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOOHAS TUIICH3MUSA);

Deductor Academic 5.3.0.88 (cBoOOHAS TUIICH3NUSA);

Microsoft Project Professional 2019 (xontpaktr c¢ mpomaBiuom AO «Jlanut» oT
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTh) (KOHTpakT ¢ mpoaasiioMm SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoO01HasI TULIEH3US);

CA AllFusion R7.2 (xontpakt c¢ mnpoaaBuoM OOO «Mutepdeiic [TPOD» ot
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27.10.2008 Ne227/07-08-1OII, 6eccpounblii);

Oracle VM VirtualBox 6.0.10 (cBoGomHast mutieH3us);

ArgoUML 0.34 (cBoOoaHas TUIEH3US);

ARIS Express 2.4d (cBoOogHas TUIICH3U);

Stata/SE Educational Network Edition Renewal (Stata) (kontpakt ¢ npogasuom AO
«CODTIAVH TPEUI» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHas TulleH3Ms);

EViews Academic Base License+ Unlimited Lab License (Eviews) (KOHTpakT ¢ mpo-
naBiioM AO «JIaauTt» ot 18.10.2019 Nel17/08-19);

Weka 3.8.3 (cBoO01HAS TUIICH3US ),

Koncynbrant (koHTpakT ¢ nmpoaasuoM 3A0 «KoncynsrantlLiroc» ot 18.06.2009 Ne

0/n).

ba3wl nanHbIX, THPOPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI

1. www.biblio-online.ru —9nexTponno-6ubnuoreunas cucrema [ IbC] KOpaiit;

2. http://www.iprbookshop.ru — DOnektpoHHo-OubGanMoTeuHast cucrema [IObC]
«Iprbooks»

3. https://e.lanbook.com - DnexTpoHHO-OubIMOTEYHAas1 cuctema [IBC] «Jlanby.

4. http://elibrary.ru/ - Hayuynas snexkrponHas oubnuoreka Elibrary.ru.

5. https://new.znanium.com  DnekTpoHHO-OMOMMOTEeYHass  cucrema [OBC]
«Znanium.comp.

6. https://dlib.eastview.com — Uudopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [loHbIE TEKCTBI HAYYHBIX KYPHAJIOB U KHUT 3apy-
OCKHBIX M3ATEIIbCTB.

8. https://elibrary.worldbank.org - Onexrponnas 6udnanoreka Becemuproro banka.

9. https://link.springer.com - [ToTHOTEKCTOBBIE TOIUTEMATHYECKUE Oa3bl aKaIeMHUYIe-
CKHX KypPHAJIOB M KHHUT U31aTeNbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. [ToixHbIe TEKCTBI KHUT 3apy-
OC)KHBIX HAYYHBIX U3/1aTEILCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k mOJHBIM TEKCTaM CIIPaBOYHUKOB
Handbooks uznarensctBa Oxford mo mpeaMeTHbIM 00JIaCTSIM: KOHOMUKA U (DUHAHCHI,
npaBo, OM3HEC U yNpaBJICHHE.

12. https://journals.sagepub.com - [ToaHOTEKCTOBas 6a3a HAYYHBIX KYPHAJIOB aKaje-
MHUYECKOT'0 U3/IaTeNIbCTBA Sage.

13. CnpaBouHo-nipaBoBasi cucrema «KoHCYyIbTaHT».

14. DeKTpOHHBIN NEPUOIUYECKUI CIIPABOYHUK «I apaHT».
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