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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuumuna B1.B.09 «YmpaBneHue mnpoekramu» OOECIeUUBAET OBJIAJICHUE
CIEAYIOIMMHU KOMIIETEHIMSIMH C YUYETOM JTalla:

HaunmenoBanue
KOMIETECHIINHU

Kon
KOMIIETEHIIUHA

Koz srama ocBoenust
KOMIIETEHIINH

HaumenoBanue 3Tama
OCBOEHUS KOMIIETECHIINH

TIK-10 CriocoO6HOCTh
COCTaBIISITh TIPOTHO3
OCHOBHBIX
COI[MAJILHO-
SKOHOMHYECKHX
ImoKa3aTeiei
JEATEILHOCTH
MIPEATIPUATHS,
OTpacyH, peTHOHA
SKOHOMHMKH B LIEJIOM

I1K-10.3

CocraBisieT IPOrHo3 OCHOBHBIX
COLIMAIbHO-OKOHOMHUYECKUX
[OKa3aresen AeITeIbHOCTH
MIPEANPUATHS

TIK-11 Criocob6HOCTh
PYKOBOJHTH
9KOHOMHYECKHUMHU
ciIy>k0amu 1
MoIpa3iesIeHusIMU
Ha TPEINPUATUIX U
OpraHM3aIsIxX
pa3nu4yHbIX HopMm
COOCTBEHHOCTH, B
opraHax
roCyIapCTBEHHOU U
MYHHIUIIATbHON
BJIACTH

ITIK-11.3

CrnocoOHOCTh HECTH OTBETCTBEHHOCTh
3a OPraHU3alIOHHO-YIIPABICHUECKNE
peleHust B mpoeCcCUOHaIbHOM
JIeSITEIIbHOCTH

IIK-12 CnocoOHOCTh
pa3pabaThiBaTh
BapUAHTHI
YIPABJICHUECKUX
peLIeHH 1
000CHOBBIBATH UX
BBIOOD Ha OCHOBE
KpUTEpPHUEB
COIIMAJILHO-
SKOHOMUYECKOH
3¢ (HEeKTHBHOCTH

IK-12.3

CrniocoOHOCTH pa3pabarbiBaTh
BapUAHTHI YIIPABICHYECKUX PEIICHUH
NIPY peajn3aliy IPoeKTa

1.2. B pesynbTaTe OCBOSHMS AUCIHUIUIMHBI y CTYJACHTOB JOJDKHBI OBITh
c(hOpMHUPOBAHBI:
Kon srama
OCBOCHUSA PesynbTarel 00yueHus
KOMIICTCHIINN
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IT1K-10.3

HA YPOBHEe 3HAHULL:

- OCOOCHHOCTHM peaiu3alud MPOEKTOB B  YCIOBHSX HM3MEHCHHH U
HEONPEAECIEHHOCTH,

- KIaccu(UKAIUU, METOIBI HICHTU(DUKAIIUN U OLEHKU PUCKOB;

- OCHOBHBIC TIOJXOJIBI, CTAHAAPTHI U MX OCOOCHHOCTH KJIACCHYECKOTO W THOKOTO
YOpaBICHUS B YCIOBUSX W3MEHEHHUH W HEOMPEACNEHHOCTH AJisi PyKOBOJCTBA
MPOCKTAMH;

- OCHOBHBIE TTOKa3aTeNu Y3PGEKTUBHOCTH MPOCKTA U ITyTH UX JOCTHUKCHHUS,

HA YPOBHE YMEHUIL:

- OCYIIECTBISATH MOHUTOPUHT U KOHTPOJIb peaan3alui MPOeKTa;

- IJTAHUPOBATh MPOIIECCHI M MOPSIOK UX BBITIOJTHEHHS B IPOCKTE;

- OCYHICCTBIIATH pacueThl MO A(H(HEKTUBHOCTH U PE3yABTATUBHOCTH MPOEKTHOM
JIEATENBHOCTH;

- MPUHUMATH yTPABICHUECKHUE PEIICHUS C yu4eTOM (aKTOPOB PUCKA U
HEOMPEICICHHOCTH T10 BJIOYKCHUIO HHBECTHIIHIA;

- YIIPABIATh MaTePUATHHBIMU U (PMHAHCOBBIMH ITOTOKAMU Ha MPEATPUITHSIX;

HA YPOBHE HABLIKOB:

- HaBBIKH OIICHKU ¥ MPOTHO3UPOBAHUS dPPEKTUBHOCTH MPOCKTOB;

- HaBbIKM pacdera dS(PPEKTUBHOCTH U  PE3yJIBTATUBHOCTH  IPOCKTHOM
ESITEIILHOCTH,

- HaBBIKH WJCHTH(HUKAIIMN W OIICHKH PUCKOB IPOCKTA.

ITK-11.3

Ha YPOBHEe 3HAHUU.

- METOJIbl YIIPaBJIEHUS NPOCKTHON OpraHu3aIuei;

- IOPSIIOK PeATN3aLUN IPOLECCOB MPOEKTA, OCHOBHBIE IIPOLIECCHI U UX COUETAHUE
WM 00bEIMHEHUE B TIPOIIECCE YIPaBICHUS TPOESKTAMU;

- 0a30BbIC KOHILIETIIIUN U HHCTPYMEHTHI IPOEKTHOTO YIIPABJICHHUS;

- TEOpEeTUYECKHE OCHOBBI, IPUMEHSEMble B YINPABICHUU MpOrpaMMaMu U
nopTdesiMI TPOEKTOB;

Ha YPOBHEe YMEeHUL:

- UCTOJIB30BaTh, OOBEAMHATH OCHOBHBIE MPOLIECCHl M MPUMEHATHh B YIPABICHUU
porpaMMaMu IIPOEKTOB;

- aHAJIM3UPOBATh OKPYKEHHUE M XapaKTEPUCTUKHU MPOEKTA M OCYIIECTBIATH TOoA00p
YKU3HEHHOTO LIHKJIA TIPOEKTA;

- MPUMEHATh METObI YIPABICHUS MPOEKTAMU HA BCEX ATarax €ro >KU3HEHHOTO
LUKJIA;

Ha YPOBHE HABLIKOG:

- HaBBIKHM OpraHU3alluy YIIPaBICHUS TPOEKTOM;

- HaBBIKM HCIOJIb30BAaHUSI MHCTPYMEHTAJIBHBIX CPEACTB ISl pEHICHHUs 3aaad
IUTAHUPOBAHUSA U IPOBEACHUS PabOT MO MPOEKTY;

- HaBBIKY [TOCTPOEHUS OpPraHU3alMOHHO-TEXHOJIOTMUYECKUX MOZEIIEH TP PELLIEHUN
3a]a4 yNpaBlIeHUs IPOEKTaMU B OpraHU3aIuy;

- HaBBIKU PabOTHI ¢ MPOQPECCUOHATHFHBIMU CTAHAPTAMU U CTICIIUATU3UPOBAHHBIM
IPOrpaMMHBIM 00ecTieYeHUEM;

ITIK-12.3

Ha YPOBHE 3HAHUU:

- MHCTPYMEHTAJIbHBIE CPEACTBa (MAKEThl MPUKIAJHBIX MPOTpaMM) IUIsl PEHICHUS
pa3IMYHBIX MPO(PECCUOHANBHBIX 33/1a4;

- MHCTPYMEHTBI W TEXHOJOTHH ISl TPHHATHUS YIPABICHYCCKUX PEIICHUH TpU
pa3paboTKe MPOEKTa;

HA Ypo8He YMEeHUIL.

- 00OCHOBBIBaThb, CpaBHUBAaTh, BBIOMPATh YIPABICHUYECKUE PpEIICHUS NpHU
pa3pabOTKe MPOEKTa,;




- PYKOBOAWTH KOMaHAOW TMPOEKTa IMPHU BBIMOJHEHUH OTIEJIBHBIX MPOIECCOB
MIPOCKTA;

- HCTIOJIb30BaTh CTAHJIAPThI B 0OJIACTH MPOEKTHOTO YIPABICHUS U PYKOBOJACTBA;
Ha YPOBHE HABLIKOG:

- HaBbIKM OOOCHOBaHUS M MPUHATHS YNPABICHYECKOTO PELIECHUs MpU pa3paboTke
MIPOCKTA;

- HaBBIKHM (DOPMUPOBAHHUSA U YTIPABICHUS KOMAaHIOM MTPOEKTa;

- HaBBIKH pa3penieHus: KOH(IMKTOB B KOMaHJIE MMPOCKTA.

2. OFBEM N MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

O0beM IUCHMIIIIMHBI

O6mas TpynoemMkocTh b1.B.09 «YnpaBneHue npoekTaMm» COCTaBIIAET 2 3a4ETHBIX
€IUHUIIBI — 72 aK. 4.

KonuuecTBo akageMUyecKMX YacoB, BBIJICJICHHBIX HAa KOHTAaKTHYIO paldoTy C
IpernoaBaTeieM i OUHON GOpMbI O0yUEHHUS, COCTABISAET 24 aK.4.: JCKIIMOHHBIC 3aHATHUS
— 12 ak.u., npaktuueckue 3anatus — 12 ak. 4. CamocTosiTenbpHas paboTa cocTaBiseT 48 ak.
9.; U1 OYHO-3a09HOM (POpPMBI OOYUEHHMS: JICKIIMOHHBIC 3aHATUS — 6 aK.d., TPAKTUYECKUE
3aHsATUS — 6 ak. 4. CamocTosTenbHas padota cocrasisieT 60 ak. u.

dopma NpOMEKYTOUHOM aTTECTAUA B COOTBETCTBUH C YUECOHBIM IIJIAHOM — 3a4eT.

Mecto nucuuniannbl B ctpykrype OII BO

Hucnumiuna b1.B.09 «YnpaBineHue npoekTamMu» OTHOCUTCS K OJIOKY AMCIUILINH
BapUaTUBHOM YacTU y4yeOHOIo IUIaHA HalpaBieHus NoAroToBku maructpoB 38.04.01
«OKOHOMHUKa» C HaNpPABJICHHOCTHIO MOJArOTOBKH « DKOHOMHKA U MPABO» U U3y4daeTcs B 3
CEMECTpe Ha 2 Kypce — OYHOM M OYHO-3a04HON (hOpMBI O0yUEHHUS.

HucuuiuinHa peanusyercs nocie uzydeHuss nucuuiuiniH b1.B.02 «CoBpemeHHbIe
TexHosorun B MeHemkmeHTe», b1.B.01 «ComnuanbHo-35KOHOMUYECKash CTAaTUCTUKA,
b1.B.04 «KopnopatuBHblii mapkeTuHr», bl1.B.06 «AHamu3 JaHHBIX B IPOTHO3HO-
AHAIMTHYECKOU EATEIbHOCTI.

JlocTrKeHHEe MIIaHUPYEMBIX PE3YJIbTaTOB O0yUEHHUs CIY>KUT OCHOBOM JUISl U3yUEHUS
caenyromux aucuumuind b1.B.10 «MuBecTunmonHnoe mianupoBanue», b1.B.JIB.05.01
«Ynpasnenue puckamu», b1.B./IB.05.02 « AHTHKPU3UCHOE YIIPABICHUEY.

3. COAEPKAHUE U CTPYKTYPA JTUCHUIIJIMHBI

Ounasn popma ooyuenusn

O0beM IMCHUIIHHBI, aK. YaC. ®opma
KonTtakTHas padora TEKYIIero
Ne i/ HaunMeHoBaHue TeM o0y4yaromuxcs ¢ KOHTPOJIA
(pa3aeJsioB), Bcero npenogaBaresiemM Ccp yCIeBaeMoCTH,
110 BU/IaM Y4eOHBIX 3aHATHI NPOMEKYTOYHOI
JI JIP 3 KCP aTTeCTALMM
Tema 1 | MeTomoyiorus u 14 4 ) ] Tectuposanue,
CTaHIapThI oIpoc




O0beM IMCHUILIHHBI, aK. YaC. dopma
KounrakTHas padora TEeKyLIero
Ne n/m HaunmenoBanue TeM o0y4yaomuxcs ¢ KOHTPOJIA
(pa3nenoB), Bcero npenoaasarTejieM CP ycrneBaeMoCTH,
110 BUJ1aM yqeﬁﬂmx 3aHATHIA [[p()Me)KyTqu()ﬁ
J JIP 3 KCP aTrecTalnu
YIPaBJICHUS
IPOEKTAMHU
Tema 2 | TIpoueccsl u
TIPUHITUTIBI ] 5 ) 4 NuauBuayanbHoe
YIPaBJICHUS 3a/1aHHe
IPOEKTAMHU
Tema 3 | Yopasnenue Keiic, TBopueckoe
o0JracTaMu 3HAHUI 14 2 4 8 3aJlaHue,
MIPOEKTA TECTUPOBAHUE
Tema 4 | YpoBHu 3penocTtu
yIpABIeHET 6 6 WNupuBunyansHOE
IPOEKTAMHU sanatme
Tema 5 | Yopasnenue Omnpoc,
MIPOEKTaMU Ha OCHOBE WHJVBH]TyalIbHOE
THOKUX U TUOPHUTHBIX 18 4 4 10 3aJlaHue, Kelc,
MOAXOJ0B TBOPYECKOE
(MeTomonoruit) 3a7laHue,
TECTUPOBAHUE
Tema 6 | KopniopaTuBHbIe
CUCTEMBI YIIPaBIICHUS
HpOCKTAMH K TectupoBanue,
npaKTHKa 6 6 TBOPYECKOE
(bYHKIIMOHMPOBAHUS sanatme
MIPOEKTHOTO oduca
Tema 7 | Yopasnenue
MHHOBAIIMOHHBIMU 6 6 NunuBunyansHOE
IIPOEKTaMHU U 3a/laHue
IPOrpaMMaMH.
[IpoMexyTouHas aTTecTalus 3auer
Bcero: | 72 12 12 48
Ouno-3aounan hopma ooyuenusn
Ne i/ HaumenoBanue O0beM TUCHUMILIMHBI, Yac. ®opma
TeM U/ MIu Bcero KonTakTHas padora CP TeKYyIIero
pasaesioB o0yuarouuxces ¢ KOHTPOJIA
npenojasartesemM yCIIeBaeMOCTH,
10 BUAAM Y4eOHBIX 3aHATHH MPOMEKYTOYHOM
JI JIP 113 KCP arrecTaluuu
Tema 1 | Metononorus u 13 1 2 10 | TectupoBanue,
CTaHJapThl onpoc
yIpaBiIeHUsS
MIPOEKTaMHU
Tema 2 | IIpoueccsl u 7 1 6 | UnauBuayanbHOe
MIPUHIUIIBI 3a/1aHHe




yIIpaBIICHUS
IIPOEKTAMHU
Tema 3 | Ynpasnenue 14 2 2 10 | Keiic,
00JIacTsIMH 3HAHUH TBOpUYECKOE
MPOEeKTa 3aJlaHue,
TECTUPOBAHUE
Tema 4 | YpoBHu 3penoctu 6 6 | UnauBuayanbHOE
yIpaBiIeHUsS 3aJlaHue
MIPOEKTaMHU
Tema 5 | Yopasnenue 16 2 2 12 | Omnpoc,
MPOEKTaMHU Ha WHANBUAYATbHOE
OCHOBE THOKHX U 3ajJaHue,  KeWc,
THOPHUIHBIX TBOpUYECKOE
MOJIX0JI0B 3aJlaHue,
(MeTomonoruit) TECTUPOBAHUE
Tema 6 | KopnopaTuBHbie 8 8 | TectupoBanue,
CUCTEMBI TBOPUYECKOE
yIpaBiIeHUsS 3aJlaHue
MPOEKTaMHU U
MpaKTHKa
(GyHKIIMOHUPOBAHUS
MIPOEKTHOTO o(huca
Tema 7 | Yopasnenue 8 8 | UnauBunyanbHoe
WHHOBAIIMOHHBIMH 3aJlaHue
IIPOEKTaMHU U
MIporpaMMaMu
ITpoMexyTouHas aTTeCTalMsI 3auer
Beero: | 72 6 | 6 60
3aounan hopma odyuenusn
Ne ni/m HaumenoBanue O0beM TMCUHMILIMHBI, Yac. ®opma
TeM H/WIn Bcero KonTakTHas padora CpP TeKYLIero
pas3zienoB o0yuarommxcs ¢ KOHTPOJIA
npenojaBartejiemM ycIeBaeMOoCTH,
10 BU/IaM Y4eOHBbIX 3aHATHI MPOMEKYTOYHOI
JI JIP 13 | KCP arrecTauMu
Tema 1 | Metononorust u 13 1 2 10 | TectupoBanue,
CTaHapThI orpoc
yIpaBIeHUS
MIPOEKTaAMHU
Tema 2 | Ilpoueccs! u 7 1 6 | MnguBunyanbHOe
TIPUHIIMIIBI 3aJlaHue
yIpaBiIeHUS
MIPOEKTaAMHU
Tema 3 | Yopasnenue 14 2 2 10 | Keiic,
obyacTsMu 3HAaHUH TBOPYECKOE
IIPOEKTa 3aJlaHue,
TECTUPOBAHUE




Tema 4 | YpoBHU 3peniocTu 6 6 | MunuBuyanbHOe
yIpaBIeHUS 3a/1aHKe
MIPOEKTAMHU

Tema 5 | Yopasnenue 12 2 2 8 | Ompoc,
MPOEKTaMU Ha WHANBUAYATbHOE
OCHOBE THOKHX U 3ajJaHue,  KeWc,
THOPHUIHBIX TBOPUYECKOE
MOJIX0JI0B 3aJlaHue,
(MeTomonoruit) TECTUPOBAHHUE

Tema 6 | KopnopaTuBHbie 8 8 | TectupoBanue,
CUCTEMBI TBOpUYECKOE
yIIpaBICHUS 3aJlaHue
MPOEKTaMHU U
MpaKTHUKa
(GyHKIIMOHUPOBAHUS
MIPOEKTHOTO o(huca

Tema 7 | YnpasieHnue 8 8 | UnnuBunyanpHOE
WHHOBAIIMOHHBIMH 3aJlaHue
MPOEKTaMHU U
porpaMMaMu

[IpomexxyTouHas aTTecTaius 4 4 3auer

Bcero: 72 6 6 4 56

Coaep:xxanue 1M CHUTIIAHBI

Tema 1. MeTo10/10T¥Msl M CTAHAAPTHI YIPABJICHUS MPOEKTAMM

ba3oBeie MOHATUSA IUCUMIUIMHBL. VICTOpHS U OCHOBBI YIIPaBIEHUS NPOEKTaMH. TeHIeHIuN
Pa3BUTHS METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU. MeCTO M POJIb IPOEKTHOTO YIIPaBICHUS
B CUCTEME MEHEI)KMEHTA opranu3aunii. OCHOBHbIE MTOAXOAbI K YIPABICHUIO TPOEKTaMHU.
Metonsl ympaBienus mnpoektamu. Kraccupukamms mnpoektoB. OpraHu3anMOHHBIC
CTPYKTYpHI ynipaBienus npoekramu. PykoBoactso PMBoK (Project Management Body of
Knowledge) — cBon 3Hanuii no ympaienuto npoekramu. PRINCE2 (PRojects IN
Controlled Environments) — npoeKTbl B KOHTPOJUPYEMBIX cpefax. Mozenb )KU3HEHHOTO
mukia npoekra. Cra"paptuzauus U cepTUQUKAIMS B NPOEKTHOM MEHEIKMEHTE.
IIporpaMMHBbIe IPOTYKTHI Ui ynpaBieHus npoektamu: Microsoft Project 2016.

Tema 2. IIpouecchl ¥ IPUHUMIIBI YIIPABJICHUS MPOEKTAMU
IIpOEKTHO-OPUEHTUPOBAHHOE  YIIpaBJICHUE. DBHeApeHue IPOEKTHOrO  yIpPABJICHUSA.
Kuznennbld 1Mk npoekrta. [lpuHuuMnel  ynpaBieHMS — NPOEKTaMH:  [IPUHIMUIL
KOHKYPEHTOCTIOCOOHOCTH, mpuHIMN AuddHEpEeHIIMPOBAHHOCTH, TPHUHIIMI THUOKOCTH,
OPUHLMII 3KOHOMHYECKON 11eJeCO00pa3HOCTH, NPUHLMUI pa3JeleHUus MOJTHOMOYMA,
IOPUHLAIN ~ OTKPBITOCTH. MNPHUHIUII IPUMEHEHMS JIyYIIMX [PAKTUK, [PUHLMII
OTBETCTBEHHOCTH. HMHunmanus mnpoekra. llnanupoBanme npoekra. OpraHusanus u
KOHTPOJIb BBINIOJHEHUsI IPOEKTA. AHAIU3 W PEryJIMPOBAHUE BBIIIOJHEHUS IPOEKTA.
3akpbiTue mpoekra. Pa3paborka YcraBa mpoekra. Muccusi, BUACHHE, LENH U 3aJa4H
IIPOEKTA.



Tema 3. YnpasjieHue 00/1acTAMH 3HAHUI MIPOEKTA

VYrpaBiieHME HHTErpanvMed NpoeKTa. YHpasieHue cpokamu mnpoekra: meron CPM,
OCHOBHBIE HJIEU, IPEUMYIIECTBA U HEJIOCTATKHU, CIIOCOOBI MOCTPOEHHUS, IONOJIHUTEIbHBIE
BO3MOXHOCTH, «y3KHME MECTa»; TMOCTpOeHHE auarpamMmbl ['aHTTa, cocTaBieHHE
pacnucaHui MpoeKkTa. YIpaBleHHE COJEp)KaHHEeM IMpoekTa: pazpadotka WBS.
VYmpaBiaeHue  CTOUMOCTBIO M (DUHAHCUPOBAHMEM  MPOEKTA:  HMCTOYHUKH U
opraHu3anuoHHble GOopMbl (PUHAHCUPOBAHHUS MPOEKTOB; METOABl KOHTPOJISI CTOMMOCTH
IIPOEKTAa, PAaCUET SKOHOMHUYECKHMX II0KA3aTelIe MPOEKTa. YTMPaBICHUE KAaYyeCTBOM B
IPOEKTe: eI W COACp)KAaHWE KOHTPOJISI MPOEKTa; MOHUTOPUHI PabOT MO MPOEKTY;
OCHOBHBIE ITPUHIUIIBI MEHEPKMEHTA KaueCTBa IPOEKTA, METObI MEHEIPKMEHTA KaueCcTBa
IIPOEKTA; MPUMEHEHHNE MEKTyHApPOJHBIX CTAHAAPTOB B CUCTEMAaxX MEHE)KMEHTA KaueCcTBa
IPOEKTA. YNPABIECHUE PUCKAMHU U BO3MOXHOCTSIMH B IIPOEKTE: PUCKH MPOEKTA U METOIBI
UX CHUKEHUS; OCHOBHBIEC TIOHATHS U CTPYKTYypa YIpPaBICHUS PUCKAMU; METOJIbI aHAIN3a
IPOEKTHBIX PHUCKOB; METOAbl CHI)KEHHS PUCKOB; KOJMYECTBEHHBI M KaueCTBEHHBIM
aHAIM3 MPOEKTHBIX PHCKOB. YIPABICHUE YEIOBEUECKUMHU pECypcaMH B TPOEKTE:
OCHOBHBIE€ XapaKTEPUCTHUKM KOMaHJIbl MPOEKTA; POJIM KOMaHJAbl MPOEKTA; COCTABICHHE
MaTpUIbl OTBETCTBEHHOCTH. Pa3paboTka MaTpHIbl OTBETCTBEHHOCTH. YTIPABJICHHE
KOMMYHUKALIMSIMU B TPOEKTE: MOJEIM KOMMYHUKALMA. YTpaBIeHHE 3aKylNKaMu H
KOHTpAaKTaMU B TIPOEKTE: BHUAbl PECYPCOB IPOEKTa, MaTEPUATIBbHO-TEXHUYECKOE
oOecrieueHre MpoeKTa. YpaBieHUe 3aKyIIKaMi U KOHTPaKTaMU B MIPOEKTE. Y IpaBJICHHE
VU3MEHEHUSIMU B IIPOEKTE.

Tema 4. YpoBHHU 3peJiocTH yNIPaBJIeHUS] IPOEKTAMHU.

OO0miast xapakTepuCTUKa YpPOBHEHM 3pENOCTH OpTraHM3aIlMU: YPOBHH 3pPEJIOCTH U UX
xapaktepuctrka. Cucrema U3MEpEeHUs] YPOBHS 3pEIIOCTU YNPABJIEHUA. Y HUBEPCAIbHBIE
MOJIENT! OILIGHKU YpOBHs 3penoctu ymnpasieHus. CMMI — Capability Maturity Model
Integration — Ha®op Mopeneil (METOAOJIOTHI) COBEPIICHCTBOBAHUS MPOLIECCOB B
OpraHu3alMsIX Pa3HbIX pa3MepoB U BUIOB nesrenbHOcTH. CMM — Capability Maturity
Model — mozens 3penocTu BO3MOKHOCTEHN CO3/1aHMsI MPpOrpaMMHOro obecrnieuenus. P3M3
— Portfolio, Programme and Project Management Maturity Model — Mogaens 3penoctu
yHOpaBJIeHUs OPTPensiMu, nporpammamMu U npoekramu. OPM3 — Organizational Project
Management Maturity Model — Mogens 3penocTd OpraHu3allMOHHOTO YIpaBICHUS
npoektamu IPMA Delta® - COBHET — Mojies1b o1ieHKH 3pesiocTH KOMITAaHUU TIPOSKTHOTO
YIPABJICHUS] C YIETOM MEKIyHAPOAHON MPAKTUKHU.

Tema 5. YnpasJ/ieHne NpoeKTaAMHU HA OCHOBEe THOKMX U THOPUIHBIX IOIX0/10B
(MeTox0J10THIT)
«Knaccuaeckuit» u THOKUHM MOIXO/ K YIIpaBIeHUIO TpoekTamu. [Ipeanochiku, IEHHOCTH
u npuHnunsl Agile. Agile-Manudect. Agile xomanma: poiab MeHeIKepa B THOKOU
KOMaH/Ie; JIUJEPCTBO Yepe3 CIY)KEHNE; XapaKTePUCTUKH YCTEIIHbIX Agile KOMaHT; poiu
B Agile xomangax: kKpocc (GyHKIHOHATBHBIA UJ€H KOMAHJBI, BIAJCNICIl MPOAYKTa,
dacunurarop; CrpykTypsl Agile-koMana. YcrtaB KoMmMaHIbl. MoOTHBaIMS YJIECHOB
koMaHabel. Opranuzamust pabouero mpoctpaHcTBa Agile komannbl. Ilpeononenue
CONpOTUBJICHUSI B opranu3anuu. OperiMBopk Scrum: pykoBojicTBo Scrum Guide; cdepa
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OpUMEHEeHHsT Scrum; posid Scrum: Scrum-KomaHza, Scrum-MacTtep, Biajenel] NPoayKTa;
aptedakThl Scrum: O3KJIOT MPOAYKTA, OIKIIOT CIPUHTA; CIPUHT U IJIAaHUPOBAHUE CITPUHTA.
Daily Scrum, o030p u perpocnekTuBa crnpuHTa. Kpurepuum TOTOBHOCTH NPOIYKTA.
[Tonb3oBatenbckue uctopuu. Poccuiickue u 3apyOexHble KEWChl PUMEHEHUSI THOKOTO
noaxona. [Ipuuunel nepexona Ha Agile. IIpobsembr pabotel mo Agile u cnocodbl ux
npeojosienus. [Ipuunnel npoasioB Agile-npoektoB. Pe3ynbratuBHocTh Agile MpoeKkToB.
«I'uOkue» moaxoasl W MeToAbl, ocHOoBaHHbIe B kKomOuHamuu PRINCE2 u Agile.
MoaudunupoBannas ¢opma PRINCE2 B Buae konmnenuuu PRINCE2 Agile wu
NpUMEHEHUE B Pa3NMYHBIX BUAAX M (PopMax MPOEKTOB, pabOTAIOMIMX Ha MPUHIUIIAX
«rubkoro» nmoaxoxda (Scrum).

Tema 6. KopnopaTuBHbI€e cCCTEMbI YIIPABJIEHUS] MPOEKTAMH M MPAKTHKA

(pyHKIHOHUPOBAHUA NMPOEKTHOIO ouca
Oco06eHHOCTH KOPIOPATUBHOM CUCTEMBI yIpaBleHUs] TpoeKkTaMu. OCHOBHbBIEC 3JIEMEHTHI
€IMHON CHUCTEMbl YIIPABJICHHS NMPOCKTAMH B KOPHOPAIMU: KOPIOPATUBHBIA CTaHAAPT
yIpaBJieHUs MPOEKTaMH; eauHas WHGOpPMAIMOHHAS CHCTEMa YIPABICHUS MPOEKTaMU;
KBATU(UIIMPOBAHHBIN mepcoHan. DakTopsl ycmexa, CI0XHOCTh M PUCKU BHEIPEHUS
KOPIOPATUBHOM CHUCTEMbl YMpaBJICHUs MpoeKTamMu. Mojenb KpUTUUECKUX (PaKTOpOB
ycrexa BHEIPEHUsT KOPIOpPAaTUBHOM CHUCTEMBbI yIOpaBieHHs mnpoektamu. OleHka
TOTOBHOCTM KOMITAHMM M BBIOOp CTpaTeruv BHEIPEHHS KOPIOPATUBHOM CHUCTEMBbI
ynpaiieHus mpoektamu. Onucanue nHGOPMAIMOHHOM CUCTEMbI YIIpaBiICHUS TPOCKTaMHU
(UCVYII). Knrouesbie ompenenenus u norpedHoctr B MCVYIL. Crpykrypa MCVII.
OyHKIMU U 3a7auu MHGOPMAIIMOHHONW CHUCTEeMBbl yrpaBieHus npoektamu. Co3mgaHue
NCVII. Knaccudukanusi OTACIBHBIX THUIIOB TNPOEKTHBIX 0¢ucoB. OcoOeHHOCTH
OTJIETTbHBIX TUIOB MPOEKTHHIX 0prcoB. Habop 3HaHWN M KOMIETEHIUN PYKOBOIUTEIS
npoektHoro oguca. [IpoekTHast KyapTypa opranmzanuu. OpraHu3alMOHHAs CTPYKTypa
NPEANPUATAS ¥ TPOCKTHBIM oduc. [IpoekTHbIE OPUCHI B COOTBETCTBUU C MOJEIBIO
Kepunepa. ITogxompl k opranu3anuu mpoekTHOTO oduca. CI0XHOCTH, CBSI3aHHBIE C
(dopMHpoBaHUEM MPOEKTHBIX OpUCOB. ba3zoBbIil U cTpaTeruyeckuil MPOEKTHBIN OQUCHI,
OpoTUBOpEeUMss MexAy HuMHU. KpuTepuu ycnemHocTd paboThl MPOEKTHOTro oduca.
[Ipo6Gyemsl pazBuTusi npoekTHOTO oduca. ['mOkue Meroaoorun U HYHKIIMOHUPOBAHUE
npoekTHoro oguca. CBOJ JIy4IINX MUPOBBIX MPAKTUK «OQPUCH yIIpaBIeHUS TPOEKTaAMH,
nporpaMmmamu u optdensimu rpoektoBy (Portfolio, programme and project offices — P30
— AXELOS).

Tema 7. YpaBiieHue MHHOBAIIHOHHBIMU MPOEKTAMHU U IPOrpaMMaMHU.
Crpykrypa crangapta P2M. WMuaukatopsl neHHoctu. P2M — Mojenb IPOEKTHOTO
Ou3Heca, OCHOBaHHAs Ha TOJHOM >KHM3HEHHOM IIMKJIE MPOTPaMMbI OT HUHTEPIpPETAIHH
CTpaTeruu 10 UCIOJIb30BaHUS €€ MPOAYKTOB W MOJYy4YEHUS LIEHHOCTH. ApPXUTEKTypa
OporpaMMbl: OT MHUCCHHU TMPOTPaMMbl K CHCTEME B3aUMOCBSI3aHHBIX IPOCKTOB.
VYrpaBiieHe WHHOBAIMOHHBIM COOOIIECTBOM: IOBEACHYECKAs] MOJEIb PYKOBOJIMUTEIIS
WHHOBAIIMOHHBIX TMPOEKTOB, poJieBass CTPYKTypa COOOIIeCTBa HWHHOBAIIMOHHOU
IPOTrPaMMBL. Mopgens ~ yBenWYEHUS  KOPHOPATUBHOM  KOMIIETEHTHOCTH U
KOHKypeHTocnocobHocTu. O6sacTh npuMeHenus crangapra P2M Ha npakTuke.
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4. MATEPUAJIBI TEKYHIEI'O KOHTPOJIAA YCHEBAEMOCTH
OBYYAIOIIINXCA U POHJA OHEHOYHBIX CPEACTB ITPOMEXKYTOYHOU
ATTECTAIIUAN

4.1. ®opMbI M MeTOAbI TEKYIIEr0 KOHTPOJIA YCIIeBAeMOCTH M MPOMEKYTOYHOM
aTTecTAlMu

4.1.1. B xoxe peanusauuu aucuuiuinabl b1.B.09 «YmnpaBieHue nmpoekramMm»
HCHOJIB3YIOTCS  CJeAylolude MeTOAbl TeKyllero KOHTPOJIsi  yCIeBAeMOCTH
o0yyamouuxes:

Tema w/unu paznen MeToap! TeKyIIero
KOHTPOJISL YCTIEBAEMOCTH
TectupoBanue, orpoc

Tema 1. MeTononorust U CTaHAAPThI YIIPABICHUS

ITPOEKTAMHU
NunuBuayansHOE
Tema 2. [Iponieccbl ¥ IPUHIMIIBI YIPABICHUS IPOEKTAMHU
3aJlaHHe
o Keiic, TBOPYECKOE
Tema 3. Ynpasnenue o0naacTsiMu 3HAaHHH TPOEKTA
3aaaHuc, TCCTUPOBAHNUC
NupuBuayansHOE
Tema 4. YpOBHU 3p€N0CTH YNIPABIECHUS TPOEKTAMHU AMBAAY
3aJaHucC
On 0C, HHAUBHUAYAJIBHOC
Tema 5. YnpaBieHue npoekTaMu Ha OCHOBE THOKUX U 3az[€1HHe FHBILY ceifc
THOPHAHBIX TIOAXO00B (METOMOIOTHA) TBOpqec;(OG saamme.
TECTUPOBAHUE
TectupoBanue,

Tema 6. KopnopaTuBHBIE CUCTEMBI YIIPABIECHUS IPOEKTaMHU

TBOPYECCKOC 3a/IaHUC
U TIPAKTUKA (PYHKIIMOHUPOBAHUS MPOEKTHOTO oduca

NunuBuayansHOE

Tema 7. YnpaBiieHHEe MHHOBAILMOHHBIMH ITPOEKTAMU U saande

IPOrpaMMamHu.

4.1.2. 3auet NpoOBOAUTCSA METOAOM YCTHOIO ONPOCA CTYICHTA.
4.2. MarepuaJjibl TEKylLIero KOHTPOJIS YCIIeBAeMOCTH 00y4ar0IMXCH.

TunoBbie OLICHOYHbIC MaTE€PHUAJIbI 110 TEME 1
TunoBbie BOIIPOCHI 1JId TECTUPOBaAHUS.

1. CtangapThl B ypaBieHUU TPOCKTAMM:
a) cTaHAapThl c1abo MOMOraroT B YHPaBICHUU NPOEKTAMH, TaK KaK MPOEKTHas
JEATENBHOCTh MOXKET CHIIBHO U3MEHATHCS
b) g ynpaBieHHsT NOPOEKTaMH B CHIIYy YHUKaJIbHOCTH HE MOXKET OBITh
CTaHJapTOB
C) CTaHJAPTHI ABJIAIOTCS KOHLUEHTPAIMEH JIyUIlIEero OnbiTa
d) TpeGoBaHME 3aKOHOIATENIHCTBA
2. [lesATenbHOCTb 10 YCTAHOBJICHUIO MPABUII U XapaKTEPUCTUK B LENSIX UX
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JIOOPOBOJLHOTO MHOTOKPATHOTO HCIOJb30BaHUs, HalpaBi€HHAs Ha JOCTHXEHUE
YIOPSIOYCHHOCTH B c(hepax MPOU3BOJICTB U 0OpaIeHUS IPOIYKITUN U

MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH, PA0OT WIH YCIYT ...

a) TEXHUYECKOE PETyJIUPOBAHUE

b) olleHKa COOTBETCTBUSA

C) CTaHJapTU3alus

d) ceprudukamus

€) arrecTanus

3. Ha kakom sTamne pa3BUTHS TUCUUIUIMHBI yIPaBICHUE MPOEKTAMH MPOUCXOIMIIO
dbopmupoBanre 0a30BBIX MPHUHIIUIIOB W TEXHOJOTUN yrpaBieHus npoektamu (CPM,
PERT, WBS):

a) 1 sran

b) 2 sTamn

c) 3 atan

d) 4 stan

e) 5 otan

4. #####H# - B 1965 Tromy OCHOBANI TEPBYHD MEXKIYHAPOJHYK OpPraHU3alUI0 IO
yrpasieHuto npoektaMu INTERNET

a) ®penepuk Teitnop

b) 'enpu I'anHT

c) Aupu Daiionb

d) JIrorep I'ynux

e) Pomana I'yu

5. ##### onpenenun MATh OCHOBHBIX (DYHKIIMI MEHEIKMEHTA, CTaBIIUX OCHOBOM
YIPABJICHUS TPOEKTAMHU

a) ®penepuk Teitnop

b) I'enpu I'anuT

c) Aupu Daiionb

d) JTrorep IN'ynux

e) Ponang I'yu

6. ##### - Ha3BaHUE dTana KPUBOU 3pEJIOCTH TEXHOJIOTUU, HA KOTOPOM IIPOUCXOIUT
epPecCMOTp U KOPPEKTHUPOBKA HJIEH, 3a/1a4, X0Aa MPOEKTa

a) MUK 3aBBINICHHBIX 0XKUJIaHUN

b) HUKHSS TOYKA pa30vyapOBaHUS

C) CKJIOH MPOCBEIICHUS

d) maTo Mpou3BOAUTENLHOCTH

7. 1o AU TEeILHOCTH MPOEKTHI KIAaCCU(PUIIUPYIOT Ha

a) KpaTkocpouHsie (110 1 Toma), cpeanecpounsie (2-3 roga) U AoarocpouHsie (6osee
3 ner)

b) kxpaTkocpouHsbIe (10 2-X JIeT), cpemHecpounbie (3-5 neT) u qoarocpodnsie (Oosee
5 ner)

C) KpaTKOCpOUHbIe (710 3-X JIET), CpeAHECpOUHbIe (4-6 JIET) U oArocpouHbie (0osee
6 ner)

8. Koraa ocyiiecTBisieTcs aHalu3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?
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N s W=

a) OpU CO3JaHUU IJIaHA YIIPABICHUS MIPOESKTOM
b) mpu ornpenencHNN 3aMNHTEPECOBAHHBIX CTOPOH MPOEKTA
C) MpH co3JaHuM Y CcTaBa IpOeKTa
d) npu co3gaHuu onmucaHus CoJIEPIKaAHUSI MPOEKTa

9. Kakoe ux nepeynciaeHHbIX HUXKE YTBEPKACHUN HEBEPHO?
a) PRINCE2 — 310 npo1ieccHO-OpUeHTUPOBaHHAS MPOSKTHAs METOI0JIOT S,
KoTopas (oKycupyeTcss Ha Tpolieccax BepXHEro ypoBHsA (yIpaBlieHHE,
opraHu3aius, KOHTPOJb), a HE HAa HUBIIMUX 3a7adax (JIEKOMIIO3HIMS padoT,
pa3paboTka rpadukos).
b) Tpagumonnas (kackajHas) METOJOJIOTHS YIPABJICHHUS MPOCKTAMU MOXKET
OBITh WCIOJIb30BAaHA BO BCEX OTpacisiX, HO Hauboyiee pacrpocTpaHeHa B
CTPOUTEIBCTBE.
c) Merogonoruss Agile He TO3BONSET MEHEMKEpaM MPOCKTOB TMOCTOSHHO
MOJIy4aTh OOPATHYIO CBSI3b U YIYUIlaTh MPOAYKT MOCHE KaX0i UTepaiuu.
d) beictpas paspabotka mpunoxenuit (RAD) — 370 mpoekTHas METOI0JIOTHS,
yalie BCEro MCrojb3yeMas B MpoekTax mo paspadorke 110, ocHOBHOH 1Lebio
KOTOPBIX ABJISIETCS OBICTPOE U KaYECTBEHHOE CO3JaHUe MPUIIOKEHHUS.

10. Beibepute HessBHBIE JUIsl yCIieXxa MPoeKTa (paKkTopbl
a) YIoBieTBOpeHUE MOTPEOHOCTEN BCEX YUYACTHUKOB MTPOCKTA.
b) OGriecTBeHHOE MOBEICHNE B KOH(IUKTaX.
c) MortuBarust paboThI.
d) Brimonnenue TpeGoBaHUMN KIIHMEHTA.
e) HecooTrBercTBUEe TpeOyeMOMy KayeCTBY.

TunoBbie BONPOCHI TEKYUIET0 KOHTPOJIsI (0Mpoc).
[lepeuncinre HanboJiee MPOEKTHO-OPUEHTUPOBAHHBIE OTPACIIH.
[IepeuncnuTe NPpUYMHBI HEYAAYHO PEATU30BaHHBIX IPOEKTOB.
Kaxkue sTansl BKIrOYaeT B ce0sl KpUBasi 3p€JI0CTH TEXHOJIOTUH?
[Tepeuncnure 0COOEHHOCTH U PE3YAbTATHI TPOEKTA.
Jaiite onpeaeneHue cnenupuKaiuy MpoeKTa.
Jlalite onpeneneHnst OrpaHUYEeHUN U NOMYIIEeHUH npoekTa. [Ipuseaure npuMepsl.
ITo kakuM KpuUTEpUAM KIACCUPUIUPYIOT IPOEKTHI?

TunoBbie OLCHOYHbIC MaTE€PHUAJIbI 110 TEME 2

TunoBbie TeMbI /JI HHAMBUAYAJBLHOrO 3aJaHusA (I0KJaga IO TeMe C

npe3eHTanue).

Nk =

KuvzHeHHBI UK U (Pa3bl MPOEKTA.

[Ipoueccyl MTHULIMMPOBAHUS U IUIAHUPOBAHUS B YIIPABICHUU ITPOEKTAMH.
[Ipoueccel UCNIOTHEHUS U KOHTPOJIS B YIIPABICHUHU IPOCKTAMMU.
IIponecch! aHanm3a v 3aBEPIICHUS IPOEKTA.

VYnpaBieHue 3aMbICIIOM, TPEIMETHON 00JIACThIO U MTapaMeTpaMu MPOEKTa.
VYpaBiieHre CTOUMOCTBIO U (PUHAHCUPOBAHUEM MTPOEKTA.

VYpaBieHHne 4eI0BEYECKUMH U MAaTepHUaIbHBIMU PECYpPCaMU MPOEKTA.
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8. YmpaBieHue U3MEHEHUSIMHU U 0€30MIaCHOCTHIO MPOEKTA.
Tunosbie OLleHOYHBIC MaTePUAJIBI IO Teme 3

IIpumep keiica 1

3alaHue: BBIYMCIIMTE paHHEE BpeMs Hadala, [103/IHEee BpeMs Hayaja, KpUTHUYECKHM
OyTh, €ro MPOJOJKUTEIBHOCTh U PE3epB BPEMEHH IO CETeBOMY TIpaduky co
3HAYCHUSIMHU JJIUTEIBHOCTH paloT, MPUBEACHHBIMU B Tabiuie (MCXOAHBIC JaHHbBIE
TUIS 3a71aHKS).

I/ICXOI[HLIE AAHHbIC 1JIH 3aJJaHUA:

Homep 1 2 3 4 5 6 7 8 9 |10 |11 |12 |13

padoTbI

Jautenbnocts | 0 13 |17 |12 |23 |22 |18 |17 |4 13 |18 |19 |0

padoTsI

Pannee Bpems

Ha4yaJjia

IMo3anee

BpeMsl HayaJja

Pe3eps

BpeMeHHU

Jloruka cetu

™ Fpny! N
3 5 ) (11}
/ LK fint lll
~ — “*’}f"x /_\/ L] e
| - | | =l [ —= |
LI . & \ b //:}\«‘J\ /\'.E.f !
il fliles
(—()—()—{9)

IIpumep keiica 2

Ucnons3ys meron PERT, ompenenute mpoaoKUTEIBHOCTh KaXKI0H pabOTHI MPOEKTA.
Paccuuraiite KpUTHYECKUN My Th ITPOEKTA.
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Pa6ora [IpenmectByromue | Bpemst BoinoaHeHust paboThl, JHEN
paboThI Ontumuctuyeckoe | Beposthoe | [leccumucrrueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

IIpumep keiica 3

Hcxonurle paHHEBIE:

PykoBOACTBO ce€TH pPECTOPAaHOB MEKCHUKAHCKON KYyXHU

ob6o3naumiio uenu Ha 2018-2021 roxasl: a) yBenudeHue BbIpydkd Ha 25%; 0) yBennueHue
yucToi mpuoObun Ha 10%. Cutyanusi: Ha pa3BUTHE KOMIAHUS rOTOBAa MOTPATUTh 20 MIIH.
py0. Mcxoas 13 MocTaBIEHHBIX Lenei, MeHeKepbl c(hopMUpOBaATIM OPT(hETb MPOEKTOB,
[peUIaraeMplX K peaju3aluu.

No HaumenoBanue Croumocts, | Cpok

n/n MIPOEKTOB MJTH.pYO. peann3anuu,rojsl

1 Pa3zpaboTtka MoOubHOTO | 1 0,5
MIPUII0KEHUS

2 OTtkpsbliTHE HOBBIX | 10 1
pPECTOpPaHOB

3 PeOpenuur 1,5 1

4 Kamnanus mo | 0,5 0,5
POJIBUYKEHHUIO

5 Buenpenue ERP cucremsl 5 1

6 Cozpanue ciry»0bl JOCTaBKH | 6 2

7 IIponsmxkenue canrta B TOII- | 3 1
1031

3ajaHue: pa3AeNuTh MpejiaraeMble IMPOEKThl M0 KaTEeropusM

moaaACpKMBAaCMbIMU L CIIIMU HOpT(i)GJ'IfI ITPOCKTOB

IIpumep keiica 4
[Ipennpustre paccMaTpuBaeT WHBECTULHMOHHBIM ITPOEKT, NPELYyCMaTPUBAOLINN
o0beM uHBecTHIM B pasmepe 14500 neH. en., mpu ATOM OXHUAAIOTCS CIEAYIOIINE
JICHE)KHBIE TTOTOKHU:

B COOTBCTCTBHUHU C

Ton

0

1 2

3

4 5

6 7
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Henexnsie | -14500 5000 4300 4000 2000 3500 3000 2000
IMOTOKH,
JIEH. €I,

3ananue: Onpenenuts NPV 1 qTUCKOHTUPOBAHHBIN CPOK OKYIAEMOCTH ISl 3TOTO IMPOEKTa
IIPU HOpME TUCKOHTHUPOBaHUs 14%.

IIpumep TBOpUYeCKOro 3agaHus
CocraBbTe MaTpuily CTEHKXOJJIEPOB MPOEKTa MO YTUIIU3ALMHU OTXOJOB NMPEIIPUITHS B
paMKax MporpamMMbl SHEProcOEpeKeHUs] MPEaNpUSITHS, OOOCHYWTE yIpaBICHUECKUE
penieHus.

TunoBblie BOIIPOCHI NJIdA TECTUPOBAHUSA.

1. M0HO JaTh TOYHYIO OLIEHKY CTOMMOCTHU ITPOEKTa, HECMOTPS HA OTCYTCTBUE
a) OIMCAHUA COACPKAHUS
b) nepapxudecKkou CTPyKTypbl paboT
C) YTBEPXKJICHHOM CUCTEMbI U3BMEHEHUN B MPOEKTE
d) cnucka onepauuii mpoexTa

2. Kakoii meToJ pa3pernieHusi KOHQIUKTOB TpeOyeT UCTIONb30BaHUE BIIACTH,
NIO/IABJICHHSI HHUIIUATUBBI MO TYNHEHHBIX ?

a) METOJI CTJIa)KHBaHUSI

b) MeToa kKoMmpomMucca

C) METOJ MPUHYKJICHHS

d) meron ykioHeHus

3. MeTton WTEpaTUBHOIO IUIAHUPOBAHMS, MPU KOTOPOM paboTa, KOTOPYH Haao OyJner
BBITMIOJTHUTH B OJIDKalIeil mepcreKkTuBe, TUIaHUPYyeTCs MOAPOOHO, a ajieKo OTCTarolas
paboTa — C MEHbIIIEH CTETICHBIO JETAIN3alNN, HA3bIBACTCS

a) MeTo] Haberaromieil BOJHBI

b) mexoMmo3uius

C) METOJ AMarpaMM IMPeAIICCTBOBAHMS

d) dopmupoBanue 6rkII0TA

4. B TeueHuWe JaHHOW CTaauu KOMaHJIa HAYWHAET HM3ydaTh pabOTBl IO IPOCKTY,
TEXHUYECKHUE PEIICHUS U MOJAXO0/ K YIpaBleHuto nmpoekToM. CTaaus Ha3bIBaeTCs

a) HOpMaJIU3alus

b) mropm

C) pe3yJbTaTUBHOCTH

d) ¢opmupoBanue

€) 3aBeplICHUE

5. CoBellanus OTHOCSTCS K CHEAYIOIIEMY METO1y KOMMYHUKALIMIA:
a) MHTEPAKTHBHbIE KOMMYHUKAIIUU
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b) xommyHHMKanuu 6e3 3ampoca
C) UTEpaTUBHbIC KOMMYHUKALIUU
d) KOMMyHMKaIMU O 3aMPOCy

Tunosbie OLCHOYHbIC MaTE€PHUAJIbI 110 TEME 4

TunoBble TeMbl IS HMHAMBUAYAJBHOIO 3aJaHusl (JOKJIaga MO TeMme C
Npe3eHTanmuen).
1. CranmapTusaiys 1 ee poJib B pa3BUTUU IKOHOMUKHU.
2. CtanmapTsl B yripaBieHuu npoekramu. OcoOeHHOCTH MPUMEHEHHH.
3. 3anmeiicTByeT U OpraHu3alusi BHYTPEHHUX W BHEUIHUX IOCTaBIIMKOB B MpOLIECCE
Pa3BUTHS KOMIETEHTHOCTH COTPYIHUKOB (Hampumep, Juisi 0O0ydeHUs M0 MECTy padoThl,
BHEIITHETO 00y4YeHus u ceprudukanun)?
4. BelnonHseTcs W B OpraHU3aldd OLIEHKA pe3yJbTaTOB IPOLEcca Pa3BUTHS
KOMITETEHTHOCTH COTPYIHUKOB?
S. YpOBHM 3pENOCTHA OpraHU3aALHH.
6. TpeOoBaHus cepTudUKaIMU OpraHU3aLUU.
7. AceccMEHT M cepTU(UKalUg OpraHu3aluui: cepTU(ULUHUPOBATH OJHO WU HECKOJIbKO
noJipa3/ieJICHUH WK BCIO KOMITAHUIO B IEJIOM.
8. Haznauenue u o6macts npumeneruss OPM3.
9. Kareropuzanus Jy4dinx npakTuk u Boamoxxnocreir B OPM3.
10.I1peumymiectBa cepTudUKAIUN AJI CIICIIUATUCTOB.

TunoBbie OLCHOYHBbIE MATEPHUAJIBI 10 TeMe S

Onpoc mo Bonpocam TemMbl

Bomnpocsr:

. Kak BpICTpOUTH TIpoIIeCcC mepexo/1a KOMaH Ikl K UCTIOJIb30BaHuio Agile?

. Onumute ponu B Agile komanse.

. Kak monnep:xuBath v o1ieHUBaTh 3PHEKTUBHOCTH U MPOTYKTUBHOCTh

. KOMaHAbI?

. Kak opranuzoBarts pabouee nmpoctpancTBo Agile komaHabI?

. MeToibl Ipeo10aeHUs OPTAHN3ALMOHHOTO CONIPOTHUBIICHUSI.

. Uto cniocoOcTBYET, a uTO 3aTpyaAHsET afganTanuio Agile B opranuzanumn?

. B kakux oTpacnsix, Ha Balll B3IJIs11, O0JIbIIIE TPEANOCHUTOK /71t BHEAPEHUS THOKOTO

MOAXO0J1a K YIPABICHUIO TPOEKTaMu?

9. Kakue meTo10510r1u THOKOTO yIpaBIIeHUs TPOSKTaMHU HanboJiee pacrpoCTpaHEHBI
B Poccun?

10. B uém HemocTaTku THOKOTO TOIX0/1a7

11. Kakwue pykoBojacTBa B cepe MPpUMEHEHHS THOKOTO MOIX0/1a BaM U3BECTHBI?

12. B uéwm cnemnuduka poieit B Scrum?

13. Onummure Scrum Mpoueccsl.

14.  Onwumure apTedaktsl B Scrum.

15.  Jlmarpamma cropaHus 3ajay, €€ NOCTPOCHHE U IPUMEHEHHE.

01N DNk~ W -
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16. Ilonb3oBaTenbCKUE UCTOPUH, CMBICIT U IPUMEHEHHUE.

17. Pabora c O63kmorom B Scrum.

18.  Kakue TpeboBaHMs NPeabABISIOTCS K KOMaH/€ IPOEKTAa, UCIONb3YIOLIEH
19. Agile?

20. Kak oneHuTh TOTOBHOCTH KOMaH/IbI K pab0Te ¢ THOKUM MOAXOJIOM.

NuauBuayanabHoe 3aaanue (Joxiaaa mo npodJieMe ¢ mpe3eHTalMen)
Temsl:

. Uctopus ¢popmupoBanus u pa3Butusa Agile-nBuxeHus.

. HauGonee pacnpocrpanéunsie Agile gppeiiMBopkH.

. Mopenu ®U3HEHHOTO 1IUKJIa IPOCKTOB.

. [Ipeanoceuiku momymsipuzanuu Agile.

. MoTuBanus Agile koMaHTbI

. MUHCTpyMeHTBI opranu3anuu padoTsl Agile komaHn.

. Kericel npumenenus Scrum

. Boamoxken nu Scrum B pactpeie i€ HHbIX KOMaHaXx.

. Kpurtuka Agile.

10. UccnenoBanus o npumeHenuun Agile.

11. Agile B Tocy1apCTBEHHOM CEKTOPE.

20. Coop TpeboBaHnuii u pabota ¢ 21 TpeboBanusamMu B Agile mpoekTax.

O 00 31N N =~ LN

IIpumep keiica

VY Bac ecTb HaOOP MOJIB30BATENBLCKUX UCTOPHI, COCTABISAIOIUX OIKIOT MPOIYKTA.
OOpatuTe BHUMaHHE, YTO 4YacTb M3 HHUX OTHOCATCS K CTpPaTeruyeckuM, Jpyrue
OpPUEHTHPOBAHBI Ha MOJIB30BATENsI, HEKOTOPbIE OTHOCATCA K cucTeMe pedaKkTopuHra 0asbl
JAHHBIX.

1) PenaktupoBanue mpodwis. Kak cTpaxoBoit areHr, s Xo4y IMETh BO3MOKHOCTD
peIaKTHpPOBaTh CBOU MPOGUIIL HAa CaliTe, YTOOBI MEPCOHATU3UPOBATH MO0 JINYHOCTb.

2) Pedakropunr nanubpix. Kak pa3pa®oTumk, s X04y, 4TOObI MOJEIb JaHHBIX
CUCTEMBI MPOXOJuia pe(akTOPUHT, €CIH 3TO MO3BOJMUT YIPOCTUTH MOCIEAYIOIIYIO
pa3paboTKy.

3) VBegomiienue o aeictBusix. Kak MeHemkep cTpaxoBbIX areHTOB, S X04y MOJIy4aTh
YBEIOMJIEHUS O TOM, YTO areHT OTIPABUII IPEIIOKECHUE ITOTEHIIUATIBHOMY KIIMEHTY.

4) I'pynniupoBka sneMeHToB. Kak cTpaxoBol areHr, s Xouy UMeTh BO3MOKHOCTb
IpyHIUpPOBaTh KOHTAKTHI, MPEATIOKEHUS, COOOIIEHUS U JPYyTrHe 3JIEeMEHThl HH(OpMalnH,
YTOOBI JIy4Ille OPraHU30BaTh CBOIO PadOTY.

5) OrtueTHOCTh. SIBIAACH MEHEHKEPOM areHTOB, S XO04y HMETh BO3MO>XHOCTH
BBITPYXaThb OTYETHl [UIsI OTCJIEKMBAHUA (PUHAHCOBBIX IIOKa3aTejeil Mo areHTy, o
OpOAYKTY, reorpa@uu W TEepuoay BpeMeHH, 4uToObl 3((EKTHBHO YNPaBIsATh CBOEH
KOMAaHJIOH.

6) Cepuanuzarus 00bekToB. Kak pazpaboTyuk, s X049y, 4TOOBI 00bEKTHI MOKHO OBLITO
npeoOpa3oBaTh B MOTOK OANTOB, TaK KaK 3TO YIPOCTUT PE3EPBHOE KOMUPOBAHHUE.

7) KnuentoopueHTupoBaHHbI HHTEpdelic. B HacTosIee BpeMs MOIb30BaTEIbCKUI
UHTEPPENC OPUEHTUPOBAH Ha MpoAYKT. Ho cTparterus kommnanuu (mpenjaratb JUHEHKH
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OPOAYKTOB OT HECKOJBKHMX IIOCTaBIIMKOB) MOTpeOyeT OT areHToB CHayaia
COCPEOTOYUTHCA Ha KIMEHTax. [IpoBenst OLIEHKY CTOMMOCTHM M LEHHOCTH 3JIEMEHTOB
03KJ10Ta, BBl MOTYYWIH CIEAYIOIINE PE3yIbTaThl:

HUcropus Croumoctn IlenHocTH
PenaktupoBanue npoduist 2 20
PedakropuHr qaHHBIX 5 23
YBeOOMJIEHHUS O IENCTBUSIX 8 18
[ pynnupoBKa 3J1EMEHTOB 2 9
OTUY€THOCTH 20 14
Cepuanuzaiusi 00beKTOB 8 5
KineHToopueHTUpOBaHHBIM 3 23
uHrepdeiic

3ajaHue: ONpeNeIuTe, B KaKOH IOCICAOBATCIIBHOCTH HYXKHO pEaJu30BaTh 3JICMCHTBI
OdKIIOrAa.

N

IIpumepHbIe TEMBbI JOMAIIHUX TBOPYECKHUX 3aAaHUM

. PazpabotaTh rinoccapuil nucummivabl « MeTo/ bl yrpaBiaeHUs] IPOEKTaMU Ha OCHOBE

TUOKON Y TUOPUIHONU METOI0TIOT Ui

. Hamucarp penensuto Ha kuury «llocturas Agile. Ilennoctu, npunummnsi, 20

meToaonoruny, duapro Cremnman, Jxkennudep ['pus.

. Hamucarsp PCUOCH3HUIO Ha KHUTY «Scrum. PeBOJ'II-OIII/IOHHHﬁ MCTOA YIPaABJICHUA

npoektamu», [Ixedd Cazepnenn.
O1eHUTh COCTOSIHHE BHEAPEHUS/BO3MOXKHOCTH BHEApeHUs: Agile B opranuzanuu ¢
nomoieto Agile Suitability Model.

. Hamncatsb scce Ha Temy «Agile B pOCCHIICKUX OpraHU3alusIx)»

Harmncatp scce Ha Temy «OcoOCHHOCTH CO3/1aHus U pa3BUTUS Agile-komMaH 1y
CrenaTh CpaBHHUTENBHBIN aHAIN3 YIPABJICHHS IPOEKTOM I10 BOJONATHON U THOKOU
MOJIeNn

. I[loaroToBUTH MPOEKT MO BHEApeHUIo Agile Ha mpuMepe BEIOpaHHON OpraHU3aIiu

Tunossie BONPOCHI AJ151 TECTUPOBAHMS.
1. B CkpaM KoMaHie, KpUTEPUHU NPUEMKH pa3padaThIBAIOT BCE KPOME:

a) Scrum mactep

b) Komanna pa3zpaboTankoB
c) Bmamenen mpomykra

d) I'enepanbHbIi AUPEKTOP

2. B exeqHeBHBIX Scrum MUTHHTaX, KaKde TPU BOIIPOca HEOOXOIUMO 3a/1aTh?

a) Yto cienaHo ¢ MOMEHTa MocJieiHel BcTpeun? UTo MOXKET OBITh CIENIaHO JI0
cnenyromieit Becrpeun? EcTe mu kakue-mu60 npooiaembl?
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b) Uto O6bUI0 HAYATO C MOMEHTA TociaeaHel BeTpeun? Uto OyAeT caenaHo 10
cienytomieit Bcrpeun? Ecthb u kakue-mm6o npobdieMbr?

c) Yto ObLIO HAYATO C MOMEHTA MoclieIHe BcTpeur? UTO Mbl MOKEM YCHETh
caenath 10 ciaeayromiei Berpeun? Kakue npensTcTBus Ha MyTH?

d) Yro OpL70 cetaHo ¢ MOMEHTa mociieHe BcTpeun? Uto Oyaer caenaHo a0
cienyronieit Becrpeun? EcTb nu kakue-mu60 npooiemMbl?

3. Uto U3 mepeyncIeHHBIX HIKE HE SBIISETCS YacThio Agile MmeTomomoruu?
a) COoTpyIHMUYECTBO C KJIMEHTOM, BAJKHEE, UEM CIICIOBAHUE TUIAHY
b) JImuHOCTH M X B3aUMOJICUCTBUS, BaXKHEE, YEM IIPOLIECCHl U UHCTPYMEHTHI
c) CoTpyIHMUYECTBO C KJIMEHTOM, BaKHEE, UEM MEPETOBOPHI IO KOHTPAKTAM
d) PearupoBanue Ha NM3MEHEHHUS, BAXKHEE, YEM CIICIOBAHUE TIJIAHY

4. B Agile npoekTax u3aMeHeHUs B QYHKINOHAIBHOCTH, JOJKHBI OBbITh:
a) IlpolineHsl yepes cTporue mpoueaypbl KOHTPOIISI U3MEHEHUN
b) M3menenus cuuraercsa npoOIeMoil, U UX CIeIyeT n30erath
c) V3meHeHus MPUHUMAIOTCS U aJIeKBaTHO BOCITPHHUMAIOTCS
d) M3MeHeHuss NpUHUMAIOTCS, TOJIBKO €CJIM OHM UMEIOT HauBBICILIUI
OPUOPUTET

5. Bel Scrum MacTep B koMaH; i€, paboTaroIIe Mo THOKUM METOI0JIOTHSIM.
Uiien koMaH/IbI 3200JI€BAET B MPOLIECCE BHIMOJHEHUS UTEpPAllMU, B KOTOPOU
KOMaH1a 00s13a1ach BBITIOIHUTE 25 cTOopu-noiHTOB. Kakoe felicTBue B
JTAHHOW CUTYalIUH SIBJISICTCS] HAanOO0JIee MOIXOASIIIIM ?

a) Bcewm unenam komaH/bl pabOTaTh Ha HECKOJIBKO YacOB B JIEHb OOJIbIIIE

b) MOI0XKEHHOTO

c) Brimate paboTy Ha 10M O0JIBHOMY YJIEHY KOMAaH bl

d) Pa3zpaboTtaTh MakCUMaJIbHO BO3MOXHBIN (hYHKITMOHAJ C OCTaBIICHCS

€) KoMaHJoun27

f) Usyuuth nmporpammupoBaHue, 4TOObI TOMOYb KOMaH/IE

6. B xakoit u3 cieayromux THOKMX METOOJIOTUI UCTIONB3YETCS TIOHSITHE
CrpuHT:

a) OyHKUHOHAIBHO-OpUeHTHpoBaHHas pa3padboTka(FFD)

b) Ckpam (Scrum)

¢) OkcrpeManbHoe nporpammupoBanue (XP)

d) Meton pazpabotku auHamuueckux cucreMm (DSDM)

Tunosbie OLCHOYHbIC MaTEePHUAJIbI 110 TEME 6

TunoBbie BOIIPOCHI K TECTUPOBAHUIO 110 TEME.
1. Yto siBNsieTCS OCHOBHOM COCTaBHHIOIHGﬁ KOpHOpaTHBHOfI CUCTCMBI YIIPABJICHHUA
IMPOCKTAMMU:
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a) Meronosiorust no ynpasJIEHUIO IPOEKTAMH.

0) IIpoexTHslit oduc.

B) [IpoeKTHBII KOMUTET.

r) YrpaBisitolmuid KOMUTET.

1) MapopmanoHHas cucteMa yupaBieHHs IPOEKTaAMH.

2. YUTo He BXOJUT B OCHOBHBIE (PYHKIIMU TPOEKTHOTO oduca:

a) Buenpenue u pazsutrue KCVYII.

0) AHanuTHYeCKas U METO/I0JI0THYECKas MOMOIIb PYKOBOJAUTEISM IMPOESKTOB.
B) Paspemienue pecypcHbIX KOH(DINKTOB MEXKTY MPOEKTAMH, OTIPEIeTICHUE
MIPUOPUTETOB.

r) Opranuszanus 00yueHus MepcoHaia u MEHEHKEPOB.

1) Benenrie apXuBOB MPOEKTa, HAKOIUICHHE OIbITa KOMIIAHUU.

2. Moxet 1 nopTdenb NPOEKTOB BKIIOYATh HECKOJIBKO CTPYKTYp?
a) Moxer.

0) MoxeT ToibKO NopT(heab TPOEKTOB CTPOUTEILHON KOMITaHUH.
B) Het, He Moxer.

r) MoryT ToJIbKO BHyTPEHHUE MPOEKTHI.

1) MOryT TOJIBKO BHELITHUE NTPOEKTHI.

3. Moxet nu opTdenb MPOeKTOB BKIIIOUATh B ce0s moAnopTdenn?
a) Moxer.

0) MoxxeT ToIbKO MOPT(hETs TPOESKTOB CTPOUTEIILHON KOMITAaHUH.
B) MoryT TonpKO OpT(en BHENIHUX MPOEKTOB.38

r) Het, He MmoxeT.

1) MoryT TobKo mopThean BHyTPEHHUX TPOSKTOB.

4. O0s13aTeNIBHO JIU MPOEKTHI OPTQEst JOJKHBI CTAPTOBATh B Havasie rojaa?
a) IIpoekTbl MOTYT CTapTOBaTh B JIFOOO I€Hb TO/a.

0) ToJIbKO BHYTPEHHUE MTPOEKTHI KOMITAHUH.

B) ToJIbKO BHEIIHKE MTPOEKTHI KOMITAHUH.

r) B 3aBUCHMOCTH OT TUIIOB MPOEKTOB.

n) IIpoekThbl cTapTOBAaTh MOTYT TOJILKO B Hauaje roja.

5. Kakoe yTBepxaeHue ABISETCS HEBEPHBIM, OTHOCUTEIIBHO OCHOBHBIX TPUYUH
BHEJIPEHHS CUCTEM KOPIIOPATUBHOTO YIPABIEHUS — ITO:

a) OTCyTCTBUE aKTyaJbHOM OOIIeil KapTHHBI TPOCKTOB, TOM CaMOMl «KapTUHKHU
CBEPXY».

0) 3anep:KK1 UCTIOJIHEHUS] TPOCKTOB BO BPEMEHHU.

B) Henmonnmanue, Ky1a yXoJIaT pecypchl, Kak YYaCTHUKU KOMIIaHUU
JIOTOBApUBAIOTCS O TOM, OYAYT JIM Y4aCTBOBATh B IPOEKTAX, B ONEPAI[MOHHON
JEATEIBHOCTH U KaK UM B3aUMOJEHCTBOBATb.

r) Pemenue pykoBoactsa o cozganuu KCVILL
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6. BeinenuTe HeBepHOE YTBEPKIACHHE: BBITOIbI, TIOTy4yaembie oT paboTsl Oduca
YIIPaBJIECHUS IPOCKTAMH:

a) [loBcemecTHOE MPUHATUE YNPABIECHUS TPOSKTAMHU.

0) YBenuueHue peHTa0enbHOCTH (MIPUOBLIILHOCTH).

B) YBEIMYECHNE POU3BOJUTENIBHOCTH TPOCKTHBIX KOMaH/I.

r) YiydiieHus: B OpraHu3allMOHHOM acIeKTe.

1) CokpalieHue rnepcoHaia.

IIpuMepHbIe TEeMbI JOMAITHUX TBOPYECKUX 3aAHUM

1. PackpoiiTe Tamnbl BHEAPEHUS CUCTEMBI COaTaHCHPOBAHHBIX MTOKa3aTeNel B

opranuzanuu (CIIIT).

2. PackpoiiTe 3Tamnsl BHEAPEHU MHPOPMAILIMOHHOM CUCTEMBI YIIPaBICHUS IPOSKTaMHU

(UCVYII) na npumepe opraHnu3alui.

3. PackpoiuTe sTamnsl BHEAPEHNsI KOPIIOPATUBHOM CUCTEMBI YIIPABIEHUs POECKTaMHU

(KCVYII) Ha npuMepe opraHu3aiuu.

4. Onumure MHGOPMALMOHHYIO CHUCTEMY YIIPABIEHUS NPOEKTAaMU Ha IpUMEpe
OpraHHU3aLHH.

TunoBblie OlleHOYHbIE MATEPUAJIBI IO TeMe 7

NuauBuayanabHoe 3aaanue (Joxiaaa mo npodJemMe ¢ mpe3eHTalMen)

1. ITonnmanue uHHOBAIUH B cTaHiapte P2M;

2. YrpaBneHue IpoeKTOM: CYIIHOCTb, CPEAA;

3. YnpaBieHue nporpaMMOi: CYIIHOCTb, CPEAa;

4. HoBble 00nacTy 3HAaHUM yIpaBIEHUS MPOCKTaMHU B CTaHIAPTE;

5. O6nactu 3HaHU# yNpaBIEHUS IPOECKTAMU:

a. YIpaBJeHHE CTpaTeruen MpoeKTa;

0. YnpaBnenue puHaHCUPOBAHUEM IIPOEKTA;

B. YIIPaBIICHUE CUCTEMAMU IIPOEKTA;

r. OpraHn3aliMOHHOE YIIPABICHUE MPOEKTOM;

1. Ynopasienue Llemsimu npoekra;

e. Yopasnenue Pecypcamu npoekra;

6.YnpaBieHue HEHHOCThIO TPOEKTA.

7.Mozenu oCylecTBICHUS YIIPABICHNS IIPOrPaMMaMH U IIPOCKTaMH.

8.IlpenmymiectBo P2M 10 OTHOIIEHUIO K JPYTUM IIKOJAM IO YIPaBJICHUIO
IIPOCKTAMH.

4.3. OneHo4YHbIe CpeacTBA AJIs IPOMEKYTOYHOM aTTeCTALUM.
4.3.1. IlepeyeHb KOMIETCHLUHH C YKa3aHMeM 3TAanoB uX (GOpMHpPOBaHHSA B

npouecce ocBoeHusi oOpa3zoBarejibHOM nporpammbl. IlokaszaTtenm M KpuTepuum
OLICHUBAHMS KOMIIETEHIUI ¢ y4eTOM 3Tana ux GopMupoBaHUA
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Kon HanmeHnoBanue Koz »Tama ocBoenus HaumeHnoBaHue »Tamna
KOMIIETECHIINH KOMIIETECHIINH KOMITETEHIIUU OCBOCHMSI KOMIIETEHLIUN
[IK-10 Croco6HOCTh [1K-10.3 CocTaBnseT Mporao3 0CHOBHBIX
COCTaBJISATh IIPOTHO3 COLIMAJIEHO-3KOHOMHYECKUX
OCHOBHBIX rokaszaTesiei 1eaTeIbHOCTH
COLIMAJIbHO- TPEITPHUSITHS
HKOHOMUYECKUX
roKaszareJyeu
NeSITeIbHOCTH
MIPEANPUATHS,
OTpaciiy, peTUOHA U
HSKOHOMHUKH B LIEJIOM
[K-11 Crioco6HOCTH ITK-11.3 CriocoOHOCTh HECTH OTBETCTBEHHOCTh
PYKOBOJIUTD 3a OpraHU3alMOHHO-YIIPABICHYECKUE
SKOHOMUYECKUMU pelieHus B mpodeccuoHalIbHON
ciry>k0amMu u JESTEIIBHOCTH
Moipa3iesieHus MU
Ha TPEIIPUATUIX U
OpraHu3aIusIx
pa3nuyHbIX HopM
COOCTBEHHOCTH, B
oprasax
rOCyIapCTBEHHOMU U
MYHHIUITIAJIBHON
BJIACTH
IIK-12 CrniocobHOCTB I1IK-12.3 CrniocoOHOCTh pa3pabaTbiBaTh
pa3pabaThIBaTh BapHAaHTHI YIIPABICHYECKUX PEIICHUM
BapUaHTHI NpU peau3aliy IpoeKTa
YIPaBIEHYECKUX
peLIEeHU 1
00OCHOBBIBaTh UX
BbIOOp Ha OCHOBE
KpUTEPUEB
COLIMAJIbHO-
SKOHOMUYECKOU
3¢ (HEeKTUBHOCTH
Dramn ocBOeHUs [Tokazarens Kputepuii onieHuBanus
KOMIIETEHIIMH OLICHUBAHHS
[IK-10.3 CocraBiser Iporsos VYpoBeHb YCBOGHHsI y4eOHOTrO MarepHana,
OCHOBHBIX COLIMAJIbHO- rI1yOMHA TOHUMaHUs BONIPOCa, MPaBUIBLHOCTh
HKOHOMUYECKUX U TIOJIHOTA OTBETOB, YETKOCTh U JIOTUYHOCTb
MoKa3aTresel NesTeIbHOCTH | U3JI0KEHUSI  ero  Ha  MPOMEXYTOYHOMH
MIPE TP THS aTTecTaluy, apryMeHTHPOBAHHOCTh
BBIBOJIOB, YMEHHE TECHO YBA3BIBATH TEOPHIO C
MIPAKTUKOMN
IIK-11.3 CrnocoOHOCTh HECTH VYpoBeHb YCBOEGHHsI ydeOHOro Marepuana,
OTBETCTBEHHOCTb 32 rI1yOMHA IOHUMaHUs BONIPOCa, MPAaBUIBLHOCTh
OpraHU3aIMOHHO- Y TIOJTHOTA OTBETOB, YETKOCTh U JIOTUYHOCTD
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Otan ocBOEHUs IToka3zaTens Kpurepwuii onennBanus
KOMIICTECHINH OLICHUBAHHS
YIpaBICHYECKHE PELICHNS | M3JIOKEHUSI  €ro  Ha  MPOMEXYTOYHOMH
B IpO(heCCHOHANBHON aTTeCTaINy, apryMEHTHPOBAHHOCTb
JeSITeIbHOCTH BBIBOJIOB, YMEHHE TECHO YBS3bIBaTh TEOPHUIO C
MPAKTUKOMN
[IK-12.3 CnocoOHOCTB YpoBeHb YCBOGHHsI y4eOHOTrO MarepHana,

paszpabaThiBaTh BapHAHThI
YIIPaBICHYECKUX PELICHUN

rI1yOMHA TOHUMaHUs BONIPOCa, MPAaBUIBLHOCTh
U TOJIHOTA OTBETOB, YETKOCTh M JIOTUYHOCTh

IIPY peAJIN3aLAN IPOEKTa U3JIOKEHUS  €ro  Ha  NPOMEKYTOYHOU
aTTeCTaluy, apryMEHTUPOBAHHOCTb
BBIBOJIOB, yMEHHE TECHO YBA3BIBATH TEOPHIO C
MIPAKTUKOMN

4.3.2 TunoBbie OLICHOYHBbIE CPEICTBA

IIpumepsl THIIOBBIX BONIPOCOB K 3a4eTy

1. Manudect rudkoi pazpaboTKi MPOrpaMMHOI0 0OeCieYeHHsI: IIEHHOCTH U

IIPUHLUIIBIL.

AnanTuBHbIE U TUOPUIHBIC KU3HEHHBIE IIUKIIbI TPOEKTOB.

TpanuuuOHHBIN ¥ THOKUN TTOAXO K YIIPABIECHUIO MPOCKTAMHU.

OCHOBHBIE CXEMBI B3aMMOOTHOILIEHUN MEXKy YYaCTHUKAMHU ITPOEKTA.

Opranu3anMoHHbIE CTPYKTYPBI IPOEKTOB, IPUMEHUTEIBHO K OpraHaM

rocyapCTBEHHOU BJIACTU U MECTHOT'O CaMOYIIPaBJICHUS.

NHnnunpoBaHue U IUIAHUPOBAHUE B YIIPABICHUH MPOEKTAMH.

[Ipouecchl UCTIOJIHEHHS U KOHTPOJISI B YIIPABJICHUU IPOEKTAMH.

IIponecchl aHanm3a U 3aBEPIICHUS IPOEKTA.

9. IIpoueccsl yrpaBiaeHUs] TPOEKTOM.

10.®yHKIIMU yIIpaBICHUS TPOEKTOM.

11.YnpaBneHnue 3aMbICIOM, IPEAMETHONU 00JIACTHIO U TApaMeTpaMu IIPOEKTa.

12.YmpaBiaeHue CTOUMOCTBIO U (PUHAHCUPOBAHUEM MPOEKTA.

13.YmpaBieHue Ka4eCTBOM U pUCKaMU IIPOEKTa, MPUMEHUTETBHO K ClIEU(DUKU
IIPOEKTHOIO MEHEPKMEHTA B T'OCYIapPCTBEHHOM YIIPABJICHUH.

14.YpaBneHue 4eI0B€YECKUMH U MaT€pUaIbHBIMKU PECYPCAMHU ITPOEKTA.

15.YmpaBieHue n3BMEHEHUSIMU U 0€30MMaCHOCTHIO MPOEKTA.

16.IIpaBoBoe obOecrnieueHre u ynpaBieHne KOH(OINKTaMU MPOEKTa B TOCYJapCTBEHHOM
YIPABJICHHUH.

17 IlpoexTHOE (hMHAHCUPOBAHUE.

18.. UcTopusa popmupoBanus u pa3Butus Agile B MpOEKTHOM YIIpaBICHUU.

19.11poeKTHbIE PUCKH: CYIIHOCTh, TUIIbl, METO/IbI ONPEAEIICHUS] © MUHUMHU3aLIUH.

20.McTOYHUKH POEKTHOTO (PMHAHCUPOBAHUS.

21.DopMbI U CXEMBbI MPOCKTHOTO (PMHAHCUPOBAHUSI.

22.BHeUHss U BHYTPEHHSAS Cpelia MPOEKTa, UX BIMSHUE HA MPOEKT.
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23 . MHcTpyMeHTapHil INIaHUPOBaHUs B ynpasieHuH npoexkramu (Mepapxuyeckas
CTpyKTypa pabdot, Kpurnueckuii myTh U KpuTHUECKas LEIb NPOeKTa, I'paduk
I'anTa).

24 Knaccudukauusi 1 0COOEHHOCTH PAa3IUYHbIX BUJI0B MPOEKTOB.

25.KoHTpoJib U ONIEPaTUBHOE YIIPaBICHUE MPOEKTOM 10 BPEMEHHBIM IMapaMeTpam 1
BHECCHHE U3MEHEHUH B PACIIMCAHUE MPOEKTA.

26.Kputepuu OLIEHKH U CPaBHUTENILHOTO aHAJIM3a IIPU BBIOOpE oOecrieueHus
YIPABIICHHUS IPOEKTOM.

27.MeToJ1 OLIEHKH 3aTpaT Ha «OCBOEHHBIH 00beM» paboT NpHU peau3aluu.

28.Metompl ¥ CpencTBa ONpeAesiCHUs epedyHs padoT MPOEKTA.

29.MeTo/bl U CPECTBA, IPUMEHSIEMBIE ITPU pa3paboTKe paclyCaHus IPOEKTa.

30.MeTtob1 oOecrieueHus: 1 KOHTPOJIS KadecTBa B IMPOCKTE.

31.MeToapl OLIEHKU U CHUKEHHS] PUCKOB B IIPOCKTE.

32.MeTo bl CHUKEHHUS U 3alUATHl OT PUCKOB IIPU YIIPABIECHUH IIPOEKTOM.

33.MeToapl, CpeacTBa, BXOAHAsA WH(GOpMaLKs 1 OLICHKU MPOJA0JKUTEIBHOCTH padboT
IIPOEKTA.

34 MeTtoibl ynpaBieHuUs MPEIMETHOM 001aCThIO MPOEKTA.

35.Moaenu KU3HEHHOTO LUKJIA IPOEKTA.

36.0npenenenre B3aMMOCBA3€ pabOT MPOEKTa, METO/IBI U CPEICTBA, UCIIOIb3YyEMBIE
IUISL 3TOTO.

37.0pranu3zanys ynpasieHUs IPOEKTOM, TUIIBI OPTraHU3aUOHHBIX CTPYKTYP
yHpaBIEHUS IPOEKTOM, UX OCOOEHHOCTH.

38.OCHOBHBIE 33/1a4l U METOJIbI KOHTPOJISI CTOUMOCTHBIX MTapaMeTPOB MPHU
YIPABJIEHUU IIPOEKTOM.

39.0OCcHOBHBIE 33/1a4 MMOJICUCTEMBI YIIPABIICHHS PUCKAMH B ITPOEKTE.

40.Ponp MeHemkepa IpoeKTa B THOKOM M THOPUIHOM MOIX0aX K YIPABICHUIO
IIPOEKTaMH.

YpoBeHb 3HAHUM MPU MPOMEKYTOUHOU aTTecTalu B popMe 3auera OnpeaesieTcs
OLICHKAaMHU «3a4TE€HOY», «HE3aUTCHO):

OGo3HaueHns | ®opmMyupoBKa TPeOOBAHMUH K CTEIIEHW OCBOCHHUS AUCIUTUIMHBI
Hudp. | Onenka

2 |HeszaureHo |CTyAeHT MOKa3bIBa€T HEAOCTATOYHBIC 3HAHMS IPOTPAMMHOIO MaTepuana, He
CIOCOOEH apryMEHTHPOBAHO U MOCIIEA0BATEIbHO OO BSICHUTD BHIBOIBI, H3JIOKCHHBIC
B QaHAJTUTMYECKOMN 3aITUCKE, OIMTyCKaeTcsl TpyOble OIMOKY B OTBETaX, HEMIPABHIBLHO
OTBEYACT Ha ITOCTABJICHHBIH BONPOC WM 3aTPYJHAETCS C OTBETOM, HE MOXKET
peluTh 3a1a4y Ousera, He 3HaeT 0a30BbIX NOHATHH U K03 dunmeHToB
3 CryneHT moKa3blBaeT JOCTaTOYHble, HO HE TIIyOOKHE 3HaHUS MPOTrPAMMHOIO
MaTepuala; Mpyu OTBETE He JOMYyCKaeT rpyObIX OMMNOOK MM TPOTHBOPEUHH, OJTHAKO
B (OpMYIMpOBaHHM OTBETa OTCYTCTBYET [OJDKHAs CBSI3b MEXKIY aHAIU30M,
apryMeHTanueil u BeiBogaMu. [IpoGieMbl KOMITAaHUH MTPABHIBHO CPOPMYITUPOBAHBI
3a4TeHO |B AHAJIWTUYECKOM 3alUCKe, OJHAKO KOHKPETHbIe MPUYMHBI YKa3aHbl He
HOJTHOCTBIO.

Jlnist mony4yeHus: MpaBUIBLHOTO OTBETa TPeOYyIOTCS YTOUHSIONINE BONPOCHI. 3ajadya
pelIeHa He COBCEM BEPHO, C ITOMOILBIO IIPEO1aBaATENIs
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4 CryneHT mokasbiBaeT TIIyOOKWE 3HAHWS MaTepualia, TPaMOTHO €ro H3Jaraer,
JOCTAaTOYHO IIOJJTHO OTBEYACT Ha IIOCTaBIICHHBIN BOIIPOC U OOMNOJHHUTCIBHBIC
BOMPOCHI, yMeJ0 (GOpPMYJIHpPYeT BBIBOABL. 3ajJada pelIeHa MPaBHIIBHO.
AHanuTHYecKas 3alucka B IEJIOM KOPPEKTHO COCTABJICHA 3a WUCKIIOYCHHEM
HEKOTOPBIX HEJO0YETOB, NPEAIOKEHHBIE MEpPbl MOYTH TOJTHOCTBHIO a/ICKBATHBI
CUTyalluu: B T0 ke BpEMs IIpU OTBETC NOIMYCKACT HCCYHNICCTBCHHBIC MOTPCINHOCTH
5 CTyAeHT MoKa3blBaeT MOJHBIE M TIIyOOKHE 3HAHUS MPOrPaMMHOTO MaTepualna,
JIOTUYHO M ApryMCHTHUPOBAHO OTBCYHACT Ha IIOCTaBJIICHHEIN BOIIPOC, IMOJHOCTBIO
NpaBWIBHO peEIIaeT 3ajady Owujera, aHaJUTUYeCKas 3alucKa NpaBUIbHA IO
COIEpXaHUI0O M Xopomo odopmiieHa. ABTOp CBOOOJAHO BIAJIEET BCEMU
NOKa3aTeJIsIMH JJIs1 IOJTBEPIKICHHS CACTaHHBIX BBIBOJOB M PEKOMEHIAINI

4.4. MeTtoguueckne MaTepHaJIbl
[ITxabl OLIEHUBAHUS PE3YJIBTATOB TEKYILETO KOHTPOJIS

Texkymuii KOHTPOJIb YCIEBAEMOCTH MPOBOIAUTCS B cOOTBETCTBUU ¢ [lomoxxenueM 06
OpraHu3alMy TEKYILIEro KOHTPOJIA 00YYarOIUXCs 0 MPOrpaMMaM MarucTpaTyphl.

Tekynuil KOHTPOJIb NPEACTaBIIAET COOOM PEryJIipHO OCYILIECTBISEMYIO IPOBEPKY
yCBOEHUS yueOHOro Mmarepuaia. OCHOBHBIMM 33/1a4aMU TEKYLLEr0 KOHTPOJISI yCIIEBAEMOCTH
SBJISIETCSl TOBBIIICHHE KAayecTBa M IMPOYHOCTH 3HAHUN CTYAEHTOB, NPUOOpETEHHE U
Pa3BUTHE HABBIKOB CAMOCTOSATEIbHOM PabOThI, a TAKKE MOBBIIIEHNE aKTUBHOCTH CTYIEHTOB
Ha 3aHATUAX. JIaHHBIA BHJ KOHTPOJSA CTUMYJHUPYET Yy CTYIAEHTOB CTPEMIICHHE K
CUCTEMATUYECKON CaMOCTOATEIbHON padoTe M0 U3YYEHUIO JUCIUTIINHABIL.

Onpoc mo Bonpocam TemMbl

XapakTepucTuka MeTton ycTHOro ompoca Mo BOINPOCaM TEMbl 3aKJIFOUAETCS B OCYILECTBICHUU
MeToa B3aMMOJICHCTBUS MEX]y MpenojaBareieM H YyYalldMHUCS, B XOJe KOTOPOro
MIperoIaBaTelb MOJIyYaeT OT CTYJCHTOB OTBETHI Ha 3apaHee chpopMyInpOBaHHBIE
BOMPOCHI IO COACPX)AHUIO U3yuyeHHOro maTepuana. C MOMOIIBI0 3TOr0 METoAa
MOHO MPOBEPHUTH HE TOJIBKO 3HAHMS, HO U HEKOTOPhIE YMEHUSI 00yJaronuxcsl.

ITokazarenu 3HaHHe MaTepuajia 1o TEMC 3aHATUA.
OLICHUBaHUA VYmenue J€J1aTh BBIBOJbI HA OCHOBC 3H21HI/II>1, IMMOJIYUYCHHBIX ITO BOIIpOCaM [[aHHOﬁ
TCMBEI.

VYMeHne BBISIBIISTE MPUYIUHHO-CIICACTBCHHBLIC CBA3U HpO6JIeM, HN3y4aCMbIX B
paMKax JaHHOH TEMbI, C BOIIPOCAMH, H3YUCHHBIMH paHee, B TOM YUCIIE IO APYTUM
JTMCHIUIUTHHAM 00pa30BaTEeIbHOM MPOrpaMMBbl

YMeHre NpUMEHSITh MOJyYeHHbBIC 3HAHUS I aHallu3a KOHKPETHBIX MPOOJIEM B
IKOHOMHYECKOH cepe

[Mporenypa Meton mpumensieTcss B popme (GpOHTAIBHOrO OIpoca MO BOIPOCaM, KOTOPbIE
OLCHUBAHUA ydamuecs IMOJYy4YuJIM IPH MNOATOTOBKE K MPAKTHYCCKOMY 3aHATHIO. CTy,I[CHT
MOJTy4YaeT 3aJaHue TOTOBUTHCS 110 BCEM BOIPOCAM TEMBI.

B xoxe camoro ompoca KaXIblii CTYyJEHT OTBEYaeT Ha HECKOJILKO BOIPOCOB,
3aJ[aHHbBIX TPETOIaBaATEICM.

I[J'[?I OLCHUBAHUA YMCHI/II\/JI O6y‘IaIOHH/IXC$I BOIIPOCHI JIs1 OTBETOB CTYACHTOB
(bopMyITHUPYIOTCS TIPENOAaBaTe/ieM TaKuM 00pa3oM, YTOOBI OICHUTH HE TOJBKO
3HAHUC - pCOPOAYKIUIO, HO MU 3HAHNUEC — ITIOHUMAHUC.

Kputepun - [lostHOTa OTBETA HA BONIPOC, 3HAHUE TEPMHUHOJIOTHY,
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OLICHUBaHUA

- c1oCcOOHOCTH apryMEHTHPOBAThH CBOM OTBET;

- CHOCOGHOCTL PaCKpbIBATh MPUYIUHHO-CIICACTBCHHBIC CBsA3H1 MCKIAY
HYKOHOMHYECKUMH (PaKTaMu, SIBICHUSIMHU U TPOLIECCAMU;

- CHOCO6HOCTB A€J1aTh BBIBOAbI

[Ixama
OLIEHUBaHUI

«OTIUYHOY:

- CTYJIEHT JAaeT TNOJIHBbIE, MCYEPIIBIBAIOIIME, ApTyMEHTUPOBAHHBIE OTBETHI Ha
BOIPOCHI; CIIOCOOEH TMOJIHO PACKPBIBATh MPHUUMHHO-CIIEJICTBEHHBIE CBSI3U MEKITY
SKOHOMUYECKUMH SIBJICHUSIMU U TIPOLIECCAMH U JIeJIaTh 00OCHOBAHHBIE BHIBOIBI.
«Xopo1Ioy:

- CTYJIHT JaeT HEJOCTATOYHO MOJIHBIE U UCUYEPIIBIBAIONINE, (MIJIM) HEAOCTATOUHO
apryMEHTHPOBaHHBIE OTBETHI HAa BOIPOCHI, CIIOCOOCH PaCKphIBATh MPUYMHHO-
CIEIACTBEHHBIE CBSI3U MEXAY SKOHOMHUYECKMMH SBICHHSMHU M IIPOLIECCAMH,
OJIHAKO BBIBOJIbI HE BCE HOCSIT apIyMEHTHUPOBAHHBIN M TOKA3aTEIbHBIN XapaKTep.
«Y IOBIETBOPUTEIBHON:

- CTYJICHT JaeT HEMOJIHbIE, c1ab0 apryMEHTHPOBAHHBIC OTBETHI; HE CIOCOOEH
PAaCKpBITh PUYUHHO-CIIEICTBEHHBIE CBSI3U MEKY S3KOHOMUYECKUMH SIBICHUSMU
Y MPOLECCAMU U J€aTh BHIBOIBI.

«HeynoBneTBopUTEILHON:

- CTYJICHT HE 3HAeT U HE MMOHUMAET CYIIECTBA BOMPOCOB; HE CITIOCOOEH PACKPHITh
MIPUYMHHO-CIICICTBEHHBIE CBS3M MEXAY JKOHOMHUYECKHMH SIBICHUSMH U
MPOECCAMU U J€JaTh BHIBOJIBI.

TecrupoBanue

XapaKkTepHUCTHKa
MeToJa

Meton u3MepeHus 3HaHMM yyaliuxcsi, OCHOBAaHHAs HAa NPHUMEHEHUHU TECTOB.
TectupoBaHue MO3BONIAIOT MPOBEPUTH 3HAHUS OOYYAIOUIMXCS IO HIMPOKOMY
CIIEKTPY BOIPOCOB, U IPHU ATOM 3HAUUTEIHHO COKPALIalOT BPEMEHHBIE 3aTpaThl Ha
IIPOBEPKY 3HAHUH

Iloka3arenu
OLICHUBAHUS

3HaHue MaTrcpuaia TEMbI, MPEACTABIICHHOI'O B BUAC TCCTOBBIX BOIIPOCOB.

bonee cioxHbIE TECTOBEIC BOIIPOCBI MOT'YT CII0cOoOCTBOBATH OLICHKE TaKoIro
MMoKasarcjisd, KakK YMCHHA BHUHIACTH MNPUYNHHO-CICACTBCHHBIC CBA3W MCKAY
Pa3JIMYHBIMU 3 KOHOMHWYCCKUMHA q)aKTaMI/I, mponccCaMu Hu sIBJICHUAMHA

[Ipouenypa
OLICHUBAHUA

Kaxapiil yuanuiicst caMmoCTOsITENLHO OTBeYaeT Ha 10 TecToBbIX BOMpocoB. Bpems
npoBeaeHuss TectupoBaHus — 20 MuHyT. IIpoBepka NpaBUIBHOCTH OTBETOB
ocylIiecTBiseTcs aBToMatndecku B cucreme CJ1O.

BaJIJIBI, MOJIYUCHHBIC CTYACHTOM 3a PCHICHUC KAXAOTO TCCTOBOTO 3aJlaHUA,
CYMMHUPYIOTCSI

Kpurepun
OLICHUBAHMS

KpurepueMm orieHuBaHUs BBIOTHEHUS TECTa SIBISIETCS KOJIMYECTBO MPaBUIIbHBIX
OTBETOB Ha BCE BOIPOCHI TECTA.

3a KaXIblil NpaBUIbHBIM OTBET HAa OTIEIbHBIM TECTOBBIM BOMPOC YydalIUKCA
noy4aeT 1 6amr, mpu HeBepHOM oTBeTe — () OaioB

[Ixama
OLICHUBaHUA

«Ot1anuHo»: 9-10 npaBUIIBHBIX OTBETOB.

«X0poII0»: 8 MPaBUIIbHBIX OTBETOB.

«Y 1OBJIETBOPUTEIBHO»: 6-7 MPaBUIIbHBIX OTBETOB.
«HeynoBneTBOpUTENBHO»: 5 M MEHEE IPABUIIBHBIX OTBETOB.

Pemenune keiica

XapaKkTepHUCTHKa
MeToJa

Keiic mpencrasiser coboii mpoOiaeMHOe 3aJaHue, B KOTOPOM OOydaromeMycs
MpejaraloT  OCMBICIHTh  PeajbHYI0  MpodeccrnoHaIbHO-OPHEHTUPOBAHHYIO
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CUTYAIMI0, HEOOXOAUMYIO ISl PEIICHHS JaHHOW TpOOJeMBbl, U, B TOM YHCIIC,
MIPEAJIOKUTh CBOM BapUAHTHI €€ PEIICHUS

ITokazarenu YMeHue NpUMEHSTh MOJIyYEHHbIEC 3HAHUS IIPU PELICHUU CIIOKHONW KOMIUIEKCHOU
OLICHUBAHHUS 3a/1a4n.
HaBbikm aHann3a KOHKPETHOM CHUTyalud, BO3HUKAIOUWIEH B YIpaBICHUSA
Ka4eCTBOM.
HaBbiku ¢dopMmynupoBaHusi ¥ apryMeHTAIlMM BBIBOJOB B pE3yJbTaTe aHAIM3a
KOHKPETHOW CUTYalluu B chepe yIpaBICHHUS KAYeCTBOM.
[Ipouenypa CTyaeHT caMOCTOSITENBHO PelllaeT NPaKTUKO-OPUEHTUPOBAHHOE 3a/1aHue. Bpems
OLICHUBAHHUS pemenuss — 20 munyT. [Ipym oTBeTe mpemojaBarenb 3alaeT JOTMOJHUTEIbHBIC
BONPOCHI 10 npoOsiemMe, MOCTABICHHON B 3a1aHUU
Kpurepun - Hanmnamre 060CHOBaHHOTO M apryMEHTHPOBAHHOTO OTBETA.
OLICHUBAHUS - Teopetuueckoe 000CHOBaHUE OTBETA.
- BrageHuwe KareropuajgbHbIM —anmapaToM MaKpO3KOHOMUKM Ha ypOBHE
MOHUMAaHUS U CBOOOAHOTO BOCTIPOM3BEICHHUSI.
- [TotHOTA OTBETOB HA JOMOJIHUTEIBHBIE BOIPOCHI.
[Ixama «OTIHYHON:
OLICHUBAHHUS — OTBET Ha BOIPOC MPAKTUKO-OPUEHTUPOBAHHOIO 3a1aHUS BEPHbIN, TPUBOIUTCS

oJpoOHOE 0OBACHEHHE X0/1a €r0 PELICHNUs, C TEOPETUYECKUMHU 000CHOBaHUSMH,
C MpaBWIbHBIM U CBOOOJHBIM BIAJCHUEM TEPMHUHOJOTHMEH; OTBETHl Ha
JIONIOJTHUTEIbHbBIE BOIPOCHI BEpHBIE.

«Xopomoy:

— OTBET Ha BOIIPOC MPAKTUKO-OPHUEHTUPOBAHHOTO 33aJJaHUsl BEPHBIN, IPUBOAUTCS
OO0BSICHEHUE XOJla €Tr0 pEIICHUs, HO HEJOCTATOYHO JIOTUYHOE, C CAMHUYHBIMH
omnOKaMu B JeTalsiX, HEKOTOPbIMH 3aTPyAHEHUSIMH B TEOPETHUECKOM
00OCHOBAaHMH, OTBETHI HA JIOTIOJTHUTEIILHBIE BOIIPOCH BEPHBIE, HO HEJOCTATOYHO
YeTKHE.

«Y IOBIETBOPUTEIBLHON:

— OTBET Ha BOINPOC MPAKTHUKO-OPUEHTUPOBAHHOIO 3a/laHUs B IIEJIOM BEPHBIH,
CTYJEHT NPEACTaBISAET XOJ PELIeHUs 3a/JaHus, HO HUMEIOTCSI MHOTOYMCIICHHbIE
omMOKM B XOJ€ peIIeHUs,, CTYJIEHT MWCIBITBIBAET 3aTPyAHEHUSIMH B
TEOPETUYECKOM OOOCHOBAHMHU, IpPU OTBETE HA JOMOJHUTEIbHBIE BOIPOCHI
JIOIMYyCKaeT OLIMOKU.

«HeynoBneTBOpUTEIBHO

- OTBET Ha BOIPOC MPAKTUKO-OPUEHTUPOBAHHOTO 3a/1aHHsI HEBEPHBIH, CTYJCHT HE
MIPEJICTABIsIET XOJ pELIEeHUs 3ajJaHusi, ciaabo BiajeeT TEPMUHOJIOTUEH, HE
OTBEYAET Ha JIOMOJHUTEIbHBIE BOPOCHI, UM OTBEYAET C OOJIBLIIMM KOJIUYECTBOM
rpyOBIX OMIMOOK

NuauBuayanabHoe 3aaanme (Joxaaa mo npoodJemMe ¢ nmpe3eHTanue)

XapakTepUCcTHUKa
MeToJa

Joknan mo mpoOieMe ¢ IMpe3eHTallel MpeacTaBiseT COOOW MOATOTOBICHHOE
CTYJEHTOM CaMOCTOSITENIbHO ITyOJUYHOE BBICTYIUIEHHE 110 MPEACTABICHUIO
MOJIyYCHHBIX PE3yJBTATOB PEIICHUS ONPEICICHHON YueOHO-TIPaKTHYECKOM,
y4eOHO-UCCIIEA0BATEIbCKON WM Hay4YHOUW mpoOsiemsbl. [lokimaa kKak cpeacTBO
orieHnBaHus d(P(HEKTUBEH, TPEkKAEC BCEro, TOT/A, KOTJa CTYACHT MpPECTaBIISICT
pe3yabTaThl CBOCH COOCTBEHHOM MCCIICIOBATEIHCKON JAEATEILHOCTH, H OCOOCHHO
BAKHBIM  SIBJISIETCS MMEHHO COJIEp)KaHME€ UM BIAJICHHE MPEACTABICHHOU
nHpopmarmen

Iloka3arenn
OLICHUBaHUA

YMeHHEe OLIEHUBATh [IEPCIIEKTUBBI YIIPABICHUS IPOCKTAMU Ha IIPEANPUATHH.
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YMeHne 000CHOBBIBAaTh M apryMEHTHPOBATh CBOIO COOCTBEHHYIO TO3HIHIO TIO
MOJIEJIH MPUHATHS YIIPABICHYECKUX PEIICHUN SISl COBEPIICHCTBOBAHUS CICTEMBI
YIIPABJICHUSI MPOEKTAMHU C YYETOM MPABOBBIX HOPM, MMEIOLIUXCA PECYPCOB M
OTpaHUYCHUM.

YMeHue onpenensatTh MHCTPYMEHTHI YIIPABICHUSI MPOEKTaMH B 3aBUCUMOCTU OT
OTpaciii ¥ Cienu(PUKU NeATeTHHOCTH TMPEIIPUITHUS.

HaBpiku moncka W 00paOOTKM CTAaTUCTUYCCKUX JAHHBIX, XapaKTEPU3YIOIINX
SKOHOMHUYECKHE MPOLECCHI C LIETbI0 TPOTrHO3UPOBAHUS TEHIEHIIUN UX U3MEHEHHUS.
HaBbiku  mporHo3upoBaHUs ~ M3MEHEHHUS  KOHKPETHBIX  SKOHOMHYECKHX
ToKa3aresiel (B COOTBETCTBUU C TTOCTABJICHHOM 3aJ1aueii)

[Tpouenypa CryneHT BbIOMpaeT OAHY U3 NPEUIOKEHHBIX MpoOJieM U TOTOBUT
OLICHUBAHUA CaMOCTOATCIIBHOC BBICTYIUUVICHUC C HUCIIOJB30BAHUCM IMPC3CHTALIUN (He GOHCG 15
cnaiinoB). Bpems BeicTyruieHus — He 6osiee 10 MUHYT.
ITocae BBICTYIIVICHUA CTYACHT OTBCHACT HA JOMNOJHUTCIIBHBIC BOIIPOCHI
npenojaBaTelis U APYTUX CTYICHTOB.
KpI/ITCpI/II/I - CooTBeTCTBUE BBICTYIIJICHHA TEMEC, ITOCTABJICHHBIM LCJIAM U 3ala4aM.
OIICHUBAHHUS - AKTyaJbHOCTh, HOBU3HA U OPUTHHAILHOCTD MOyYEHHBIX PE3YJIbTaTOB.
- ApryMeHTUpOBaHHOCTb U 0OOCHOBAHHOCTH BBIBOJIOB.
- PeueBas kynpTypa (CTHJIb M3JIOXKEHUS, SCHOCTb, YETKOCTh, JAKOHHUYHOCTb,
KpacCoTa 43bIKa, YUCT ayJUTOPHUH, BMOIII/IOHaJ'IBHI)If/i PUCYHOK pEYH, 10XOAUYNBOCTD,
MyHKTYaJdbHOCTh,  HeBepOadbHOE  COMPOBOXKACHHE,  OXUBICHHE  pEUH
adopu3zmMaMu, IpuMepamMu, IUTATaMH H T.JI.).
— KadecTBO npeIcTaBICHHON MpE3eHTAIIUH.
[MIxama «OTIUIHON:
OIICHUBAHHUS - CcoJiep>KaHUE BBICTYIUICHHS TOJHOCTHIO COOTBETCTBYET TEME, MOCTaBICHHBIM

LesIM W 3a7a4aM; BBICTYIUICHHE YETKO CTPYKTYPHUPOBAHO, JOTHYHO; BBIBOIBI
OTJIMYAIOTCS ~ aKTYaJIbHOCThIO,  HOBHU3HOM,  apryMEHTHPOBAaHHOCTBIO U
000CHOBAaHHOCTHIO; JIOKJIAJ H3JI0KEH OTUYETIIMBO, JIMMUT BPEMEHH COOJIOICH,
JOKJaJUMK XOpOILIO YBA3BIBAET TEKCT JOKJIaJa €O cilaiilaMu IpEe3eHTallUH,
aKTUBHO KOMMEHTHPYET HX; MPE3EHTAlUs COOTBETCTBYET BCEM TPEOOBAHUSIM,
MPEeIbSBISEMBIM K TPE3EHTAIlMH; JaHbl MPOPECCHOHANBHO TPAMOTHEIE,
HCUYEPIBIBAIOIINE OTBETHI HA BCE JTOTIONHUTEIBHBIE BOPOCHI

«Xopowoy:

- CoJepKaHHE BBICTYIUICHHUS COOTBETCTBYET TEMeE, IMOCTABJIEHHBIM IEISIM U
3a7layaM, HO HMEET HE3HAUMTEJIbHbIE TMOTPEIIHOCTH B CTPYKTYpE; BBIBOJBI
OTJIMYAIOTCS aKTYaJbHOCTHIO 1 0OOCHOBAHHOCTBIO; JTOKJIAJ] U3JIOKEH OTUYETIIUBO,
JTUMUT BPEMEHU COOJNIOMICH, NOKIAJAYUK CCBUIACTCS Ha CIAWIbl Mpe3eHTAINH;
MPE3CHTAIHS COJICPKUT BCE 00s3aTeNbHBIC KOMIIOHEHTBI, HO €CTh OTACIbHBIC
HEJO0CTaTKH; TaHbl BEPHBIE, HCUEPIIHIBAIOIIUE OTBETHI HA OOJBIIMHCTBO BOIPOCOB.
«Y IOBJIETBOPUTEIBLHON:

- COZIepKaHKE BBICTYIUICHUS B LIEJIOM COOTBETCTBYET TEME, IOCTABICHHBIM LIEISIM
¥ 3a7la4aM, HO UMEET 3HAYUTENIbHBIC MOTPEIIHOCTH B CTPYKTYpE; BHIBOJBI HE
OTJIMYAIOTCS AKTYaJIBHOCTHIO M1 OOOCHOBAaHHOCTHIO; TOKJIAJ HE COBCEM JIOTUYEH;
pedb cOMBYMBA, HE OTYETINBA, JOKIAJAYUK IMOYTH HE CCHIJIACTCS HA CIAiIbI
MPE3CHTAINK; TIPE3CHTAIMs COACPKUT HE BCE 00s3aTeIbHBIC KOMIIOHEHTHI; Ha
OOJIBIIMHCTBO TOTIOJHUTEIHHBIX BOIIPOCOB OTBETHI HE JIAHBI.
«HeynoBiaeTBOpUTETBEHOY:

- COJIEp’KaHME BBICTYIUICHUS HE COOTBETCTBYET TE€ME, MOCTABJICHHBIM LIETSIM U
3a/1auaM; BBIBOJBI HE aKTyaJbHbl U HE OOOCHOBAHBI; JIOKJIAJ] HE JIOTHYCH, PEeUb
cOMBUMBA, HE OTYETIMBA, [OKJIAJAUUK I[IOYTH HE CCBLIACTCS Ha CIaibl
MPE3EHTALMM; HE YKJIAJbIBACTCS B JIUMHUT BPEMEHU; MPE3CHTALUSI HE COIEPKUT
00s13aTeTbHbIe KOMITIOHEHTHI M MPEACTABICHA B OCHOBHOM TEKCTOM, OTCYTCTBYIOT
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rpaduKH, CXeMmbl, CTPYKTYpBl, CTAaTHCTUYECKHE [aHHbIC, CTYyJAECHT HE MOXKET
OTBETUTH Ha JIOTIOJIHUTEJIbHBIE BOITPOCHI.

5. METOJAMYECKHUE YKA3ZAHUS JJIS1 OBYUAIOIIUXCS IO OCBOEHUIO
JTACTUTIIAHBI

OcBoeHME TUCLUIUIMHBI NPEIoaraeT Kak ayJuTOPHYI0, TaK U CAMOCTOSITEIbHYIO
paboTy CTYJIEHTOB.

AynuropHas paboTa IpoBOAUTCSA B (JOpME JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH.
IlonroroBka K 3aHATHSAM JIOJKHA HOCHUTh CUCTEMATHMUYECKHUH XapakTep. OTO MO3BOJIUT
oOyuarolemMycs B IIOJIHOM 00bEeME BBIIIOJHUTH BCe TPEOOBaHUS IIPENOAaBaTEIs.

CamocrosiTenbHass pabora sBIsSETCS 00sA3aTeIbHBIM KOMIIOHEHTOM IIpolecca
HNOJArOTOBKM OakajaBpoB, OHa (OPMHUPYET CaMOCTOSITENbHOCTb, I103HABATEIbHYIO
aKTUBHOCTb, BEIPa0aTHIBAET MPAKTHUECKHUE HABBIKK Pa0OThI C HAYYHOU ITUTEPATypOil.

OOmuit 06beM ayJUTOPHOW M CaMOCTOSITENbHOM PabOTHI ompenensercs y4eOHO-
TEMaTHYECKUM IIJIaHOM. V3ydeHnne AUCIUIIIMHBI 3aBEPIIAETCS IK3aMEHOM.

VYcnenHoe nzydeHue JUCUUIUIMHBI TPeOyeT MOCEIIeHHs JeKUUA, aKTUBHON pabOThI
Ha TPAKTUYECKUX 3aHITHUAX, BBIOJHECHUS Yy4YeOHBIX 3aJaHUl  MpEmojaBaTels,
O3HAKOMJIEHUSI C OCHOBHOU U JIOTIOJIHUTEIILHOU JINTEPATYPOU.

5.1. Meroauyeckue ykKa3aHus Ui OOy4YalOIIUXCH MO MNOATOTOBKEe K
JICKIHOHHBIM 3aHATUAM

3aHATHS JIGKIMOHHOTO BHJA JAIOT CHCTEMATH3WPOBAHHBbIC 3HAHUS O Haubolee
CJIOHBIX U aKTyaJIbHBIX TIPOOIeMaxX u3y4yaeMou JUCIUILUINHBI.

OcymecTBiisist ydeOHbIC ACHCTBUS HA JICKITMOHHBIX 3aHATUSX, O0YYArOITHECs TOHKHBI
BHMMATEIbHO BOCIPUHHUMATh MaTepuall, MOATOTOBJICHHBIA IPENOJABATENEM, MBICIUTD,
N00MBAaThCSl TIOHUMAHHS HM3y4aeMOro MpeJMeTa, aKKypaTHO BECTH KOHCHEKT. B ciyuae
HEJIONMOHUMAaHHUS KaKOW-IM00 YacTH MpeAMETa CJIEAYET B YCTAHOBJICHHOM MOPSJIKE 33/1aTh
BOIIPOC IpernoaaBareito. B mpoiiecce paboThl Ha JEKIIMU HEOOXOIUMO TaK>Ke BBITOJIHSTH B
KOHCIIEKTaX MOJIENIM U3y4aeMoro mpeameTa (PUCYHKH, CXEMbl, YEPTEKHU U T.1I.), KOTOPHIE
UCIIOJIb3YET MPENoaBaTelib.

CamocTosiTenbHass TOATOTOBKA OOYYarOIIUXCS K 3aHSITHSIM JICKIIMOHHOTO BHJA
BKJIFOYAET B ceOsl:

— J1I0paOOTKYy KOHCIEKTa JIEKIIMH, KOTOPYIO >KeJIaTeJIbHO OCYIIECTBISATH B TOT K€
JIeHb, TIOKa MaTepuasl ele JEerko BOCIPOM3BOAUM B mamsaTH. HeoOxoauMo mpoyuTaTh
3anucH, pacnpoBaTh COKpaIEHUs, J0pad0TaTh CXEMbI, PUCYHKH, TAOJIUILIbI;

— TOBTOPEHHUE U3YUEHHOTO Ha MPEbIAYIIEM 3aHATUHN MaTepuana. [Ipu 3aTpyiHeHUsIX
B BOCIIPUSITUM MaTepuaia CleyeT OOpaTUThCS K OCHOBHBIM JIMTEPATYPHBIM MCTOYHHKAM.
Ecnu pa3zobpartbcs B maTepualie He yIalnoch, TO CIEAyeT 0OpaTUThCS K MPETo/IaBaTelio Ha
3aHATHUSX WK 10 TpaduKy €ro WHIUBUYTbHBIX KOHCYJIbTAIIUN.
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5.2. Meroanueckne YKa3aHusi I OOyYAWINMXCA MO TMOATOTOBKE K
NPAKTHYECKUM 3aHATHAM

[IpakTuyeckue 3aHATHS 3aBEpPIIAOT M3y4YEHHE HaumOOJiee BAXKHBIX TeM Yy4eOHOH
JUCUUAIUIAHBL. OHM CITy»KaT JUIsl 3aKPEIJIEHNs N3yYEHHOTO MaTepralla, pa3BUTHS YMEHUH U
HABBIKOB MOJTrOTOBKHM JOKIJIAJ0B M 3CCE, MPUOOPETEHHS OIbITa YCTHBIX IMYyOJIUYHBIX
BBICTYIIJICHUH, BEICHUS TUCKYCCUM, apTyMEHTALMU U 3aIIMUTHI BBIIBUTAEMBIX IOJIOKECHHM,
a TaKXe U1 KOHTPOJIA IIPENOoJaBaTelieM CTENEHU IOATOTOBIECHHOCTH CTYIEHTOB IIO
U3y4aeMOM JTUCLHUIIIINHE.

[Tpu MoAroTOBKE K MPAKTUYECKOMY 3aHATUIO 00y4YaroIeMycsi HEOOX0AUMO:

— 10 O0YEPEAHOr0 IPAKTUYECKOIO 3aHATUS 110 KOHCHEKTY JIEKIUH U
PEKOMEHI0BAaHHBIM JIUTEPATYpPHBIM MCTOYHUKAM MPOpPabOTaTh TEOPETUUECKUI MaTepHual,
COOTBETCTBYIOIIUHN TEME 3aHATHS,

- B Hayaje 3aHATHA 3aJaTh MPENOJAaBaTEN0 BOIPOCH IO MaTEpUaly, BbI3BABLIEMY
3aTPyJHEHHS] B €r0 NOHUMAaHMM WM OCBOCHHHM IIpU PEIICHUM 3a1ay, 3aJaHHBIX IS
CaMOCTOSITEIIBHOTO PELICHHUS;

- B XOJIe CEMHMHAapa 1aBaTh KOHKPETHBIE, YETKUE OTBETHI 110 CYIIECTBY BOIIPOCOB;

- Ha IIPaKTUYECKOM 3aHIATUM JOBOAMTH KaXKAYyK 3aJady [0 OKOHYAaTEIbHOIO
pellIeHus, IeMOHCTPUPOBATh IOHUMaHUE MPOBEACHHBIX PACUETOB (aHAJIN30B, CUTyaluil), B
cllydae 3aTpyIHEHUI o0palaThCsl K MPernoiaBaTeio.

CryneHTtaMm, MPOIMYCTUBIIUM IPAaKTHUECKOE 3aHATHE, JINOO HE MOATOTOBUBIIMNMCS K
HEMY, PEKOMEHJIYETCSl HE I103’KE€ YEM B 2-HEJAENIbHBINA CPOK SIBUTHCS Ha KOHCYJIBTALMIO K
IIPENIOAABATEII0 U OTYUTATHCS 10 TEME 3aHATUS.

5.3. MeToanuyeckue yKa3aHHsl 10 OPraHM3alUM CAMOCTOSITEJIbHOM PadoOThI
00yJarmuxcs

OCHOBHOHM LEIBI0 CaMOCTOSITEIHHONH pabOThl CTYACHTOB SBIACTCSA YIy4IlICHUE
npodeccoHanbHON TMOATOTOBKH OOyYarouIuxcsi, HalpaBieHHOe Ha (OpMHUpPOBaAHUE
JNEHUCTBEHHON CHCTEMbl (PYHIAMEHTAJIBbHBIX U NMPOPECCUOHANbHBIX 3HAHUH, YMEHUU H
HABBIKOB, KOTOpPbIE OHM MOIJM Obl CBOOOJAHO M CaMOCTOSITEIbBHO TPUMEHSTH B
IIPAKTUYECKOM AEATEIbHOCTH.

CamocrosiTenbHass paboTa CTYACHTOB 10 JAMCLHMILIMHE CIIOCOOCTBYET OoJee
ri1yOOKOMY YCBOCHHIO U3y4aeMOro Kypca U IPOBOAUTCS B CIEAYIOLUIUX BUAX:

— IOATOTOBKA K 3aHATHUAM B COOTBETCTBUM C 3aJaHUSAMHM Ha CaMOCTOSATEIIbHYIO
paboTy C HKCIOJIb30BAHWEM KOHCIEKTa JIEKIUH, MaTepUajoB MPaKTUUYECKUX 3aHATUU U
IIPUBEIACHHBIX HUKE UCTOYHUKOB JINTEPATYPBHI;

— BBINOJIHEHUE JIOMAIIIHUX 3a1aHUN;

— IOATOTOBKA K IIPOMEXYTOYHOMN aTTECTALINU.

Ilpuctynasg K HM3y4eHUIO TOM WIM HMHOW TEMBI, BBIACISIEMOM IO IPEIMETHO-
CUCTEMATU3UPOBAHHOMY IPHUHIMNILY, HEOOXOAUMO IO OTAEIBbHOCTU U IOCJIEI0BATEIBHO
paccMOTpETh KaKIyI0 M3 4YacTed, U3 KOTOPBIX coctouT Tema. Ilpm usydenum Kkypca,
oOyuaroluecs JOJKHbI YMETh I0JIb30BaThCsl HAYYHOM JTUTEpaTypoi JIJIsl CAaMOCTOSTEIbHON
IIOArOTOBKU K 3aHATUSAM.

B xone camocTosiTensHON padOThl CTYAEHT MOXKET:
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— OCBOUTb TEOPETHMUYECKHI Marepuan MO H3y4yaeMOH IUCUUIUIMHE (OTAENIbHbIE
TEMbI, BOIIPOCHI TEM, OTJI€IbHBIE MMOJIO0KEHUS U T.1.);

— 3aKpenuTh 3HAHUA TEOPETUYECKOrO0 MaTepuaia, HUCIONb3ysl HEOOXOIUMBIN
UHCTPYMEHTApUi, MPAKTUYECKUM IyTEM (pEIIEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3aj1ad,
HAIlMCaHUE TECTOB JIJISl CAMOIIPOBEPKH);

— NIPUMEHUTH NOJYUYCHHBIE 3HAHHS U TPAKTUYECKUE HABBIKY JIJIS aHAJIN3a CUTyallun
U BBIPA0OTKM MPABWIBHOIO PEIICHMs (IIOATOTOBKA K IPYIIIOBON IHUCKYCCHH, y4acTHE B
JI€JI0BOM UTpe, YCTHHIN U MUCbMEHHBIN aHATU3 KOHKPETHOW CUTYaLIHUH);

— HCIIOJIb30BAaTh MOJTYYEHHBIC 3HAHUS U YMEHUS 11 (POPMUPOBAHUS COOCTBEHHOMN
MO3UIIMHU, TEOPUH, MOJIENHU (TIOJIFOTOBKA JIOKJIAJI0B, HAITMCAHUE ICCE).

MopenvupoBaHue caMOCTOATEIbHON pabOThl 00yYarOUTUXCSI:

1. IToBTOpEHNE NPONIEHHOTO TEOPETHUECKOTO MAaTEpHAIIA.

2. YcTaHOBIIEHUE TJIABHBIX BOIIPOCOB TEMBI.

3. Onpenenenue riyOMHbBI U COAEPKAaHUS 3HAHUN IO TeME, COCTAaBJICHHE TE€3HCOB I10
TEME.

4. YnpaxHeHus1, BBIIIOJHEHNUE IPAKTUKO-OPUEHTUPOBAHHBIX 3aIaHUM.

5. AHanM3 BBITIOJIHAEMON IEATEIIBHOCTH U €€ CAMOOLICHKA.

6. [IpuoOpeTeHrne yMeHH 1 HAaBBIKOB.

7. CocTaBiIeHHE BOIIPOCOB 10 COAEPKAHUIO JIEKIUU.

54. MeToxmqecmle YKa3zaHud 110 MOATOTOBKE oﬁyqamumxcn K 3a4€Ty

[logrotoBka K 3a4eTy OCYLIECTBJISETCS CTYJEHTOM  CaMOCTOSATEIbHO C
UCIIOJIb30BAaHUEM TME€PEUHsI BOMPOCOB K 3aueTy, KOHCIEKTa JEKUUWA MO0 AUCIUIUIMHE U
PEKOMEHIOBAaHHBIX JIUTEPATYPHBIX UCTOUYHUKOB.

B mepuoj moAroToBKM K 3a4eTy CTYAEHTHl BHOBb OOpAaIlatOTCs K MPOUJIEHHOMY
yueOHOMYy Matepuany. [Ipu 3ToM OHU HE TOJIBKO YKPEIUISIOT MMOJy4YeHHbIE 3HAHUS, HO U
MOJIy4ar0T HOBBIE.

[ToaroroBka CTyAeHTa K 3a4eTy BKJIIOYAET B ce0s /IBa dTamna:

® CaMOCTOSITENIbHAs padoTa B TEUEHHUE CEMECTPA;

® HEMOCpEe/CTBEHHAs MOATOTOBKA B JIHU, IPEAIISCTBYIOIINE 3a4€Ty 110 TEMaM Kypca.

OCHOBHBIM MCTOYHMKOM TOJTOTOBKU K 3aU€Ty SIBJISIETCSI KOHCIEKT JICKIUN, TAe
y4eOHBII MaTepuas JaeTcsi B CUCTEMAaTU3UPOBAHHOM BHUJIE, KJIIIOYEBBIE €0 MOJI0KEHUS
NeTaNU3UPYIOTCS, MOJKPEIUISIOTCS COBPEMEHHBIMU (hakTamMu U uH(pOpMalre, KoTopbie
B CHJIy HOBU3HBI HE BOLIUIM B ONMYOJMKOBAHHBIEC MI€YATHBIE HCTOUYHHUKH.

B xoie moAroToBKM K 3a4eTy CTyJAeHTaM HEoOXOoAuMO oOpaimiath BHUMaHUE HE
TOJILKO Ha YPOBEHb 3alIOMHHAHUSI, HO ¥ HA CTETIEHb MTOHUMAHUS U3JIaraeMbIX MPOOIeM.
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6. YUYEBHASA JIMTEPATYPA U PECYPCbl UHOOPMAILIMOHHO-
TEJIJEKOMMYHUKAIIMOHHOMN CETU «AHTEPHET», BKJIIOYAS
HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJIsA
CAMOCTOSTEJBbHOU PABOTHI OBYUAIOIIUXCA IO JUCHUILJINHE

6.1. OcHoBHas JMTEpaTypa

1. Heroton P. YnipaBnenue npoekramu ot A 10 S [DnexkTponssliii pecypc] / HetoToH P.,
- 7-¢ w3n. - M.. Anpnuna Ila6n., 2016. - 180 c. — Pexum npocryna:
http://znanium.com/go.php?id=926069

2. AnronoB ['.J[. VYmopaBieHue NpoeKTaMyd OpraHu3aluu [DJIEKTPOHHBIA pecypc:
VYyebnnk — MockBa: OOO «Hayuno-uznatensckuii ientp MHOPA — My, 2019. —
244c. 40— (Boicmiee oOpaszoBanue: bakanmaBpuar). — Pexum jgocryma:
https://znanium.com/catalog/product/1003622

3. Ympasnenue npoekToM. OCHOBBI IPOEKTHOTO YIPaBIEHUS [ DJIEKTPOHHBIN pecypc]:
yaeOnuk/I'oc. YH-T ynpasnenus, nmoa pea. [Ipod. M.JL. Pasy. — 4-e u3z., crep. —
Mockaa: KnoPyc, 2018. = 755c¢. — Pexnm JOCTyMa:
https://www.book.ru/book/927785

6.2. JlonosiHUTEIBbHASA JIUTEPATYpPa

1. IMoramesa, I'. A. Ynpapinenue npoexktaMu (IMIPOEKTHBIN MEHEHKMEHT) : yueOHoe
nocobue / I''A. IlorameBa. — MockBa : UH®PA-M, 2020. — 224 c. + Jlom.
MaTepuaiibl [DaeKkTpoHHbIA pecypc]. — (Boicuiee oOpa3zoBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr : anekrponssiid. - URL:
https://znanium-com.ezproxy.ranepa.ru:2443/catalog/product/1055100

2. PomanoBa M.B. Ynpasnenune npoektamu: YueOHoe nocooue / M.B. Pomanoga. - M.:
N ®OPYM: HUI[ MHDPPA-M, 2014. - 256 c.: un. — Pexum pocryna:
http://znanium.com/go.php?1d=417954

3. Kysuenona E.B. Ynpasnenue noprdenem mpoeKkToB Kak MHCTPYMEHT pean3aluu
KOPIIOPAaTUBHOM cTpareruu: yuyeOHMK s OakanmaBpuara u maructparypsl / E.B.
Kysunenosa; HUY BIID. — 2-e uza., nepepad. u non. — MockBa: M3narenbcTBo
Opaiit, 2017. — 244c. — (Cepusi: ABTOpckuil yueOHUK). — To ke [DIeKTpOHHBII
pecypc]. — 2019. — Pexum pnoctyna: https://biblio-online.ru/book/upravlenie-
portfelem-proektovkak-instrument-realizacii-korporativnoy-strategii-433975

4. MopozoBa, O.A. HWHpopManMOHHBIE CHUCTEMbl yHpaBlieHUs TOpTenIMu u
IporpaMmamu MpoeKToB. : yuebHoe nocodue / O.A. MoposoBa. — Mocksa : KnoPyc,
2019. — 266 c. — (maructparypa). — ISBN 978-5-406-07132-8. —2bC BOOK .ru.
- URL.: https://book.ru/book/932061

5. ®enoroBa M.A. IIpoekTHOE pHAHCHPOBAHUE U AHAIIN3: y4eOHOE ITOCOOUe IS CTY/I.
OakanaBpuaTa ¥ MarucTparypsl, 00yd. 1o SKOHOM. Hamnp. u crell. / M.A. ®enorosa,
N.A. HukonoBa, H.A. JIsicoBa; ®unyHuBepcutetT. - Mocksa: FOpaiit, 2014. - 144 c.
- Tekct: HenocpeacTBenusiid. - (bakanaBp u maructp. Moayns). — To xe. - 2019. -
OBC IOpaiit. — URL: https://www.biblioonline.ru/bcode/433132
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6.3. YueOHO-MeTOANYECKOE 00ecnevyeHHe CaMOCTOATEIbHOM PadoThI

YueOusie ¢unbmbl: «Project management», «Kak ympaBiaTh mHpoeKkTaMu TpU
nomomn Agile u Scrum», «Scrum — Meroa ynpaBieHus npoektamu. OOyuaromui
MYJIBTHK JJIs BaC U BallIUX COTpyAHUKOB!», «Boitnbl [lentarona (The Pentagon Wars)».

6.4. HopmaTuBHBIEC IPaBOBbIE¢ JOKYMEHTbI
1. TOCT P 54869 — 2011 «IIpoekTHbIii MeHEIKMEHT. TpeboBaHUs K YIPaBICHUIO
IPOEKTOM.
2. TOCT P 54871 — 2011 «IIpoekTHbIii MeHEIKMEHT. TpeboBaHUs K YIPABICHUIO
IPOrPaMMO».
3. TOCT P 54870 — 2011 «IIpoexTHblii MeHEMKMEHT. TpeOoBaHUS K YMPaBICHUIO
noptdeneM MpoeKTOBY.
4. TOCT P 1CO 21500 - 2014 «PyxoBOACTBO IO IPOECKTHOMY MEHEIKMEHTY»
. Mexnynapoanbiii crangapt ISO 21504: Project, programme and portfolio
management. Guidance on portfolio management», 2015.

V)]

6.5. UaTepHeT-pecypcnl

1. www.pmi.org — OpunuanbHbIid CalT MEXKIYHAPOJAHOTO UHCTUTYTA YIIPABICHUS
IpPOEKTaMu

2. https://pmi.ru/ru/ caiit MockoBckoro otaeiaeuuss PMI

www.sovnet.ru — CaliT poCCUNUCKON OpraHU3alMK 110 YIPABICHUIO MPOEKTaAMHU

«COBHET»

ww.pcn.pd - Poccuiickuii coro3 MpOMBIIIUICHHUKOB M IPEINPUHUMATEICH

www.rasme.ru - Poccuiickas accolpanysi pa3BUTHs Majoro U CpeHero OusHeca

www.amr.ru - Acconanus MeHepkepoB Poccun.

www.gks.ru — denepanbHas ciryk06a rocyJapcTBEHHOM cTaTucTUKU Poccuiickoi

denepanuun

www.e-xecutive.ru — MHTepHeT coob1iecTBO mpodecCHOHATbHBIX MEHEKEPOB

9. www.spark-interfax.ru — CIIAPK — Cucrema npodeccnoHanbHOTr0o aHaanu3a peIHKOB
Y KOMIAHUHN

10.www.koob.ru/venttsel — CaiiT mo maTeMaTnyeckoMy 0OECIIEUEHUIO YIIPABICHHUS
IpOEKTaMu

11.www.ganttproject.biz — cailT mo mporpaMMHOMY 00€CTICUEHHUIO TUIAHUPOBAHUS
IPOEKTOB U MOCTPOCHHUS auarpamMm [ aHTa.

W

Nonk

*

6.6. UHBIEC HCTOYHUKH

1. Nnnapuono A., Kmumenko 3. Iloptdenr mnpoektoB. WHCTpyMeHT
CTPaTETUYECKOTO ypaBieHus npeanpustueM. — M.: Anbnuna [Tabmumep, 2013 — 312 c.
2. Apunbansy P. VYmnpaBieHwe BBICOKOTEXHOJIOTHYHBIMU NPOTpaMMaMu U

npoekra-mu / Paccen JI. Apunbanbn: Ilep. ¢ anrn. MamonrtoBa E. B.: Ilox pen. baxxenora
A Jl. ApedreBa A. O. - 3-e uza., nepepad. u gom. - M.: Kommanus AiTu ; IMK Ilpecc,
2010.-464 c., un.

3. bornanos B.B. Ynpasnenue npoexkramu. KopnoparnBaas cucremMa — 1mar 3a
marom / Bagum bornanos. — 2-e uza. — M.: Maunn, UBanoB u ®@epbep, 2013. — 248 c.
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4. lonppart, Dnusaxy M. Kputnueckas uens / Dnusixy M. lonaparr; [ep. ¢ anr.
— MockBa: AnbnmHa Jumxutan, 2014 — 280 c.

3. Jloypenc JI. BoBpeMst u B paMkax OrojpkeTa. YTIpaBjieHUE MPOEKTaMH IO
MeTony Kputudeckoil nenu. — M.: Anbnuna [la6numep, 2010. — 353 c.
6. Hemapko T., Jlucrep T. UenoBeueckuil ¢akrop. YcHemHble NPOEKTHl U

koMaHbl. MockBa: CumBoi-ITmroc, 2005 — 142 c.

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, THOOPMALIMOHHBIE
TEXHOJIOI'MHM, IPOI'PAMMHOE OBECIIEYHEHUE
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

JUtst npoBeieHUs 3aHATUI 110 AUCIUIUIMHE HEOOXOIMMO MaTE€pUAIbHO-TEXHUYECKOE
oOecrieyeHne  y4yeOHBIX  ayauTOpuid  (HAarIIHBIMU  MaTepuajaMu,  3KPAaHOM,
MyJIbTUMEIUUHBIM TpoekTopoM ¢ HoytOykamu (IIK) nns mpeseHtaumm y4deOHOro
MaTepualia, BbIXOJOM B ceTb MHTepHeT, mporpaMMHbIMU TpojayktamMu Microsoft Office
(Excel, Word, PowerPoint)) B 3aBUCUMOCTH OT THUIA 3aHATUNA: CEMUHAPCKOTO U
JEKUUOHHOTO TUIIOB, TPYMIIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIbTAIMHI, TEKYILIETO KOHTPOJIS
U IPOMEKYTOYHON aTTECTALlUU.

JUi caMOCTOATENbHOW paboThl OO0ydaroUMMCsT HEOOXOIUM JOCTYH B YUTAJIbHBIE
3anpl  OMOJMMOTEKM W/WIM TIOMEIIEHHWE, OCHAIECHHOE KOMIBIOTEPHON TEXHUKOM C
BO3MOXHOCTBIO MOJKIIOYEHHA K cetu «MHTepHeT», JOCTyHn B  3JIEKTPOHHYIO
uH(pOpMaIMOHHO-00pa3oBaTenbHyto cpeay opranuzanuu u IbC.

VYyeOHast aynuTopusi JUId TPOBENEHUS 3aHATUA  JIGKUMOHHOTO THUOA H
IIPOMEKYTOYHOU aTTECTALINH.

O6opynoBanue:

Paboune MecTa CTyI€HTOB: MAPTHI, CTYJIbS;

Pabouee MecTo npenogaBarens: CTOJ, CTYJI;

Jlocka s pucoBaHus MapKepaMmu,

MynbTUMEIUIHBIN TPOEKTOP.

VYyeOHast ayuTopus sl IPOBECHUS MPAKTUYECKUX 3aHITHH.

O6GopynoBaHue:

Paboune MecTa CTyICHTOB: CTOJIbI, CTYJIbS;

Pabouee MecTo npemnoaBatens: CTOJ, CTYJI;

Jlocka i1 pucoBaHUsI MapKepamu,

Jlocka MHTEepaKTUBHAS;

MyJIbTUMETUNHBIA TPOEKTOP;

[Tepconanbubie kommbroTepbl: Core 17 / 8Gb / 2000Gb -15 .

[Iporpammuoe obecnieueHue:

Microsoft Windows 10 Corporate 1909 (konTpakt ¢ npogaBumoM AO «JIaHUT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (koutpakt c¢ mpogaBuoM AQO «Jlanut» ot 18.10.2019
Nel17/08-19);
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Google Chrome 76.0.3809.100 (cBoO01HAS THIICH3MSA);
Koncynbrant (kontpakt ¢ npogasuoM 3A0 «KoncynsranTlIntoc» ot 18.06.2009 Ne
0/n).

bubnuoreka (aOOHEMEHT, YUTAIbHBIA U KOMITBIOTEPHBIH 3aJIbl)

VYyebOHast ayuTopus sl CaMOCTOSATEILHON pabOThI CTYICHTA.

O6opynoBaHue:

Paboune MecTa cTyIeHTOB: CTOJBI, CTYJbs; [lepcoHanbHbIe KOMITBIOTEPHI.

[Iporpammuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npoaasiiom AO «Jlarut» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xoutpakt ¢ mpomaBinom AQO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoO01HAS THIICH3NSA);

Deductor Academic 5.3.0.88 (cBoOOgHAS TUIICH3NSA);

Microsoft Project Professional 2019 (xontpakt ¢ mpomaBiom AO «JlaHuUT» OT
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. MecT, ceTh) (KOHTPAKT ¢ mpoaaBiomM SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoO01HasI TUIICH3US);

CA AllFusion R7.2 (xontpakt c mnpoaaBiuoM OOO «Hutepdeiic [TPOD» ot
27.10.2008 No227/07-08-1OI1, 6eccpounbiii);

Oracle VM VirtualBox 6.0.10 (cBoGoaHast mutieH3us);

ArgoUML 0.34 (cBoOoaHast IUIIEH3US);

ARIS Express 2.4d (cBoOoaHas IuiieH3us);

Stata/SE Educational Network Edition Renewal (Stata) (korTpakT ¢ mpomasiiom AO
«CODTIIAMH TPEUI» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHas nTulieH3uUs);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT c
npoaaBuoM AO «Jlanum» ot 18.10.2019 Nel17/08-19);

Weka 3.8.3 (cBoOOHAs TUIICH3US);

Koncynbrant (koHTpakT ¢ mpoaasioM 3A0 «Koncynasrantliroc» ot 18.06.2009 Ne

6/h).

ba3bl qaHHBIX, HH)OPMAIIMOHHO-CIIPABOYHBIE M IIOUCKOBBIC CHCTEMBI

1. www.biblio-online.ru —3nexkTponHo-6ubmMoTeunas cuctema [DbC] IOpaiit;

2. http://www.iprbookshop.ru — DnekTpoHHO-OmMOnHoTeunass cucrema [DOBC]
«Iprbooks»

3. https://e.lanbook.com - DnekTponHo-6ubIMOTeuHast cucteMa [ObC] «JlaHby.

4. http://elibrary.ru/ - Hayunas snektponnas 6uonuoteka Elibrary.ru.

5. https://new.znanium.com  JaeKTpoHHO-OMOMMOTeuHass cuctema [ObC]
«Znanium.comy.

6. https://dlib.eastview.com — Undpopmarmonnsiii cepsuc «East View.

7. https://www.jstor.org - Jstor. [lonHble TEKCTBl HAy4YHBIX >XYpPHAJIOB W KHUT
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3apyOexKHbIX U3ATEIbCTB.

8. https://elibrary.worldbank.org - Onexrponnas 6ubanoreka Becemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIE MOJUTEMATHYECKUE  Oa3bl
aKaJIeMUYCCKHX KYPHAJIOB M KHUT M3JaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. IlonHble TEKCThI KHUT
3apyOeKHbIX HAYYHBIX U3/1aTEIbCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k MOJHBIM TE€KCTaM CIIPAaBOYHUKOB
Handbooks u3narensctBa Oxford mo nmpeaMeTHbIM 00J1acTsIM: KOHOMHUKA W (DUHAHCHI,
paBo, OM3HEC U yIIpaBJICHHE.

12. https://journals.sagepub.com - IlomHOTEeKCcTOBass ©a3a HaAyYHBIX JKYypPHAJIOB
aKaJIeMUYeCKOro U3/1aTelIbCTBa Sage.

13. CnpaBouHo-nipaBoBasi cucrema «KOHCYyIbTaHT».

14. DnexTpoHHBINA NEPUOIUYECKHUI CIIPABOYHUK «I apaHT».
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