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1. IlepeyeHb MIaHUpPYeMbIX Pe3yJabTATOB O0y4YeHHS] 1O AUCHUILUINHE, COOTHECEHHBIX C
IVIAHUPYEMBbIMH pe3yJIbTaTaMU OCBOEHHS MPOTrPaMMBbl

1.1.
CICAYIOIUMHU KOMIICTCHIIUAMMU:

Hucuumummaa B1.B.05 «Ynpasinenune »¢QeKTUBHOCTHIO» 00ECIEUYUBACT OBJIAJCHHUE

Kon HanmenoBanue Kon HaunmenoBanue 3Tana 0OCBOCHUS
komrieteHImu | KommereHumn JTamna OCBOCHHS | KOMIIECTCHIIUU
KOMITETEHITHH
[IK-2 Croco6HOCTh IIK-2.1 CrnocoO0HOCTh  OTpEAeNiTh W
000CHOBBIBAaTh MOJITOTABIIUBATh  PEJICBAHTHYIO
AKTyaJIbHOCTD, UHQOPMALMIO,  HEOOXOIHMYIO
TEOPETUIECKYIO u JUTSL pEIIeHNs] TEOPETHYECKUX U
MPAKTHYECKYI0 3HAYUMOCTh MPAKTHYECKUX 3amad
n30paHHON TeMbI HAyYHOTO WCCIIIOBAHUS, OCYIIECCTBIISAThH
WICCIIEIOBAHUS BBIOOD METOZIOB u
WHCTPYMEHTOB JIJIsi 00pabOTKH
JTAHHBIX (hrHAHCOBOTO u
He()MHAHCOBOTO XapakTepa
IIK-11 Croco6HocTh pykoBomuTh | [TK-11.2 Cnoco6HOCTH pa3paboTKu
9KOHOMUYECKUMHU ONTHMAJBHBIX YIPaBICHUYECKUX
ciry)x0amu u pelieHnii 1O  YIPaBIICHUIO
TTOIpa3ACIICHISIMHU Ha 3(PEKTUBHOCTHIO Ha YpPOBHE
MIPETPUATHIX u MoJIpa3fieTIeHHii W Ha ypPOBHE
OpPTaHM3AlUAX PA3TUIHBIX Om3Heca, B TOM 4HCIE B
¢opM CcOOCTBEHHOCTH, B YCIIOBUSIX pHcKa u
OpraHax TOCYAapCTBEHHOMN HEOTIPEIeTICHHOCTH
Y MYHUIIUIAIEHON BIACTH
1.2. B pe3ynbTate OCBOCHHUS TUCIUILIUHBI Y CTYJACHTOB JOJKHBI OBITh CPOPMHUPOBAHBI:
OTD/TD Konm srama ocmoeHwms Pe3ynbraTsr 00ydeHus
(Tipy HATHYUH KOMITETEHIINN
npodcranaapra)
OTD [K-2.1 Ha YpOBHE 3HaHUIL:
MeToauueckoe IIK-11.2 MEXIYHapOIHbIE  KOHLEMNIMKM W  CTaHAapThl  TI0
COTIPOBOXKICHHE YIPaBICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOITIO;
NesITebHOCTH CITYKOB] MIPUHIIMIIBI OPTaHU3AIMH U TIOPAIAO0K (PYHKITMOHUPOBAHUS
BHYTPECHHETO ayIHUTa OmszHeca  (BHAAa  NIEATCIHHOCTH),  OW3HEC-MOJECIH,
TD MPOIECCOB U MPOLEYp OpraHU3aINN
PazpaboTka MeTonukwy| Ha YPOBHE YMEHUI:
[TAHUPOBAHUS AQHAIM3UPOBATh W OIICHWBATh WH(OPMAIINIO, BBISBISATH
e TEeTbHOCTH CITY>KOBb] MIPUYUHHO-CIIEZICTBEHHBIE CBS3W, AENaTh OOBHEKTHBHEBIE
BHYTPEHHETO ayuTa BBIBOABI M PACCTAaBIIATH NMPHOPHUTETHI M JAITbHEHIINX
TJIaHOB
Ha YPOBHE HaBBIKOB:
pamkupoBaHue (HaKTOPOB pHUCKA H OICHOK PHCKOB
OpraHU3aNnn TUTS hopmupoBaHus puck-
OPUEHTHPOBAHHOTO IJIaHa PA0OTHI CITYKOBI BHYTPEHHETO
ayauTa
OTD TIK-2.1 Ha ypOBHE 3HAHHA:
PykoBOICTBO [K-11.2 MPUHIMITEL U TOPAAO0K (OPMUPOBAHUS YIPABICHYECKOM,
BHITIOTHEHUEM  TLIAHA) (¢uHaHCOBOUM  (OyXrairepckoil) ¥  TPOYMX  BHJIOB
[pabOTHI ciryx00H OTYETHOCTH;
BHYTPEHHETO ayJnuTa KIJIFOUEBBIE PUCKH W CPEACTBA KOHTPOJIS, CBS3aHHBIE C
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TD WH()OPMAITMOHHBIMU TEXHOJIOTHSIMHU

[PykoBOACTBO Ha ypOBHE YMEHHUN:

[IPOBEACHUEM aHAJIM3UPOBATh W OIICHWBATh WH(OPMAIINIO, BBISBISATH

BHYTpEHHEN MPUYMHHO-CIICICTBCHHBIE CBSI3H, JA€laTh OOBEKTUBHBIC

AYIUTOPCKOM BBIBOJIBI U PACCTABIIATH NPUOPUTETHI JUIS JAIbHEHIIHNX

MpoBepKu W (WJIHN) TJIAHOB

BBIITOJTHCHUCM Ha YPOBHE HABBIKOB:

KOHCYJIBTAallMOHHOTO KOHCYJIBTUPOBAaHUE pPYKOBOAUTENEH OpraHu3anuu 10

[IPOCKTa BOTIPOCaM TIOCTPOEHUS] W (PYHKIMOHHPOBAHUS CHCTEM
BHYTPEHHETO  KOHTPOJA,  YIPABICHUS  PUCKAMH,
KOPIIOPAaTUBHOIO YIPABICHUS

2. O0beM u MecTO IMCHUILINHBI B cTpykType OIl BO

O0beM TMCHMILINHBI
Hucrunmuaa  B1.B.05  «YmpaBnenue 3¢ (GEeKTUBHOCTBIO oOmeparuii» CcocTaBiseT 7

3a4eTHBIX €OUHMII, T.€. 252 aKaJeMHYSCKHX Jaca.

Ha xoHTakTHYI0 paboTy C mpemnogaBareneM BblelIeHo 72 yaca, U3 HUX 24 yaca JeKIui u
48 4yacoB NMPaKTUYECKUX 3aHATHI, HA CAMOCTOSTENbHYIO paboTy oOyyaromuxcs BeiaeneHo 144
yaca.

MecTto nucnuniannebl B crpykrype OI BO
Hucuummna b1.B.05 «Ympasnenue 3¢ ¢hekTuBHOCTBIO» M3ydaeTcst Ha 1 Kypce, Bo 2 cemecTpe

JUISL CTYJICHTOB OYHOW M OYHO-3209HOU (DOPMBI 00yUEHUS.

Oco0eHHOCTH JUCHUILIUHBI OMPEJENIEHbl €€ CTaTyCOM B COOTBETCTBHM C Y4E€OHBIM IUIAHOM
porpamMMbl MarucTparypbl « ODMHAHCHI U CTPATETUU YCTOMYMBOTO Pa3BUTHUA», KOTOpas CO3/1aHa U
peanu3yercss B MapTHEPCTBE C  MEXKIYHApOAHOH  MpodecCHOHAIBHOM  accoluanueit
JTUTITIOMUPOBAaHHBIX cepTuduimpoBanabix OyxrantepoB ACCA (Association of Charted Certified
Accountants). YciioBus peau3aliy MPOrpaMMbl MarucTpaTypbl COrJIacOBaHbl U 3aKpPEIJICHbI B
Cornamennn Mexny ACCA u PAHXul'C, nognucansom B 24.11.2015.

OTANYUTENbHON XapaKTEPUCTUKON CTPYKTYPbl MAruCTEPCKOM MPOrpaMMBbI SBJISIETCSI HHTETPALUs
ceprudukanmoHHbIX yueOHbIX aucturuimH ACCA B y4ueOHbIN T1aH. JlaHHBIN HHTETparimOHHBINA
MOJXOJl TO3BOJIAET BBINYCKHHKAM IIPOrpaMMbl CTaTh HE TOJBKO OOJaJaTelsiIMH CTENEeHU
MarucTpa, MNOATBEpkIeHHOW Hamumuuem aumioma PAHXul'C, HO u momyduTh cTaTyc
cepTU(UIIMPOBAHHOTO MEXKTYHAPOIHOTO CIICIIMATUCTA.

Conepxxkanne kypca b1.B.05 «YmpaBnenue 5>(QQPeKTHBHOCTHIO» SBISETCS COMOCTABUMBIM
conepxanuto ceprudukarmonHon mucruiuinael ACCA F5 «Ympasnenue 3¢Q¢heKTHBHOCTHIO

ousHecay.



Huctummuaa  b1.B.05S  «Ympaenerne 5>(QGeKTHBHOCTBIO» peaTu3yeTcs IOCiIe H3yYeHUs
TUCITUIIMH YPOBHS OakanaBpuara (CHEIUANINTETa) IO HAIMPAaBICHUIO «DKOHOMHKA», TAKUX
npoduieit Kak: OyXraaTepcKuil y4eT ¥ OTYETHOCTh, HAJIOT000JI0KEHHEe, aHATIN3, AyAUT U T.J.
[lenpto OOy4yeHHs MO AUCHUIUIMHE SIBISETCS 3HAKOMCTBO OOYYaIOUIUXCS C COBPEMEHHBIMU
HAIpPAaBJICHUSMU MEXIYHApPOAHON TEOPUH U MPAKTUKHU yrpaBieHUs 3G (HEKTUBHOCTHIO ONepanuii
u OusHeca, pa3BUTHE 3HAHWI W HABBHIKOB IO MPUMEHEHHIO METOJOB M HWHCTPYMEHTOB
YIPABJICHUYECKOTO yUeTa C LEbI0 UIAHUPOBAHUS, OLIEHKHU PE3yJIbTaTOB U KOHTPOJISI, TOJTOTOBKHU
KaueCTBEHHOW U KOJMYECTBEHHON WH(OPMAITUH TSI IPUHATHS PEIICHUH.

3anauu o0yueHust

Kowmmerenun, o6o3nauennpie B Tabnumnax 1.1 u 1.2 HaAcTosAImIEH MporpaMMBbl, U SBISFOIIHAECS
00001IeHHBIMU pe3yapTaTaMu OCBOCHUA JHUCLUATUINHBI b1.B.05 «YnpasieHue
3 PEKTUBHOCTHIO», COOTBETCTBYIOT POCCHUCKHUM OOpa30BaTEeIbHBIM M MPOGeCcCHOHATBHBIM
CTaHJapTaM.

Bonee monpoOHO TpencTaBICHHBIE KOMIIETCHIIMM PACKPBIBAIOTCS 4Yepe3 OCHOBHBIC 3HAHUS U
HaBbIkU. OOyuaronuecs B pe3yinbTare JOHKHBI YMETh:

- OOBSCHATH U IPUMEHATH METOAUKY KAIbKYJIUPOBAaHUS C€OECTOMMOCTH;

- noadupaTh U aJeKBAaTHO MCIOIb30BaTh METOAbI NPHUHSTHUS PEIICHUN C LENbI0 OLIEHKU
pa3BuTus OusHeca B OynymieMm, 3(G@GEKTUBHOIO HCIOIb30BAaHUS OrPAaHHUYEHHBIX PECYpCOB
NPEANPUSITHS, PEUICHUHN B YCIOBUAX PUCKA U HEONPEIEIECHHOCTH, KOHTPOJISI HaJl pUCKAMU;

- ONpeAeNsATh U NPUMEHATH pa3jNYHble METOAbl OIOKETUPOBAHHUSA, IUIAHUPOBAHMS U
KOHTpPOJISl, TPUMEHSATh CHUCTEMBbl KalbKyJISALWU CEe0ECTOMMOCTH MJisi OLCHKM U KOHTPOJIS
PE3YNIBTATOB AEATEIHLHOCTH U TSl pa3paO0TKH KOPPEKTHPYIOIIUX MEp;

- MOHUMATh ¥ OOCYXKJaTh WHGOPMAIMIO YIPABIEHYECKOTO XapaKTepa, CHCTEMBI
yrpasieHus 3¢(HEeKTUBHOCTHIO,

- JaBaTh OIIGHKY pe3yjibTaTaMm paboTbl MPennpHusaTHs ¢ ydeToM (HUHAHCOBOW H
He(UHAHCOBON MH(OPMAIUH;

- MOHUMATh  MPOOJIEMBI  KOHTPOJS  ACSITENBHOCTH  MPEANPHUSATHH B YCIOBHSX
JEIeHTPaTU3ai U BaKHOCTD BIUSHUS BHEIIHEW Cpeibl HAa Be[eHHe Ou3Heca.

dopma MPOMEKYTOUHON AaTrTecTallid B COOTBETCTBUU C Y4YEOHBIM IUIAHOM — 3K3aMEH B
nUChbMEHHOU (hopme, BKIIOUAONIUil B ceOs 2 4YacTH: TECTUPOBAHHME W BBHITIOJHEHHE 3aJaHUMN

TEOPETUKO-NPUKIIATHOIO XapaKTepa.



3. Coaepxanue U CTPYKTYPa JUCUMILIHHBI

Ounasn popma 0dyuenusn

O0beM TUCHHUILIMHBI , Yac. ®opma
KonrakTHas paGora TeKYyLIero
00y4aroumuxcs ¢ KOHTPOJIA
HanMeHoBAHME TeM npenojaaBarejiemM ycneBaemMo
Ne ni/n 10 BUAAaM y4eOHbIX cTu™*,
(pasesioB) Bcero N CPC
3aHATHH NMPOMEKYTO
YHOU
JI JP | 113 KC arrecramu
P n***
Tema 1. CoBpeMeHHBIEC CHCTEMBI 42 4 10 3 Huc, 3, O,
ydera 3aTpaT 113
Tema 2. | MCTOMb! NPHHATHS 44 6 10 28 | PO I3
peleHn
Tema 3. | DIOMVKCTHpOBAHHE 42 6 10 26 | D, 0, I3
KOHTPOJIb
OreHka ¥ KOHTPOJTb
Tema 4. 3¢ (HEeKTUBHOCTH: HA YPOBHE 46 6 14 26 3, 0, 13
LCHTPOB OTBETCTBCHHOCTU U
Ha YpOBHE OH3Heca
COop 1 UCTIOIB30BaHUE
Tema 5. | uHpOpMAITUH B IIETAX 42 2 4 36 P, O, II3
YIIPABJICHHUS
[IpomexxyTouHas arectanus 36 K3
Bcero mo kypcy: 252 24 48 144
Ouno-3aounasn gpopma odyuenusn
O0beM 1MCHMIIMHBI , YaC. dopma
KonTakTHas padora TEKYLIero
o0yyarommxcs ¢ KOHTPOJIS
HanMeHOBAHME TeM npenojaaBarejieM ycneBaeMo
*%
Ne n/m (pasenon) Beero o BUIAM ngﬁm,lx CPC cTm™*,
3aHSATHH MPOMEKYTO
4YHOI
J JIP 113 KC aTTecranu
P n***
Tema 1. CoBpeMEHHBIE CHCTEMBI 42 4 10 78 Juc, 3, O,
yueTa 3aTpar 113
Tema 2. | MCETOMSI MPHRATIS 44 6 10 28 | PO II3
peleHn
Tema 3. | DIO/VKCTHPOBAHHE I 42 6 10 26 | D 0 113
KOHTPOJIb
OLICHKa " KOHTPOJIb
Tema 4. 3¢ (HEeKTUBHOCTH: HA YPOBHE 46 6 14 26 2,0, IT3
LEHTPOB OTBETCTBEHHOCTHU U
Ha ypoBHE OHM3Heca




O0beM 1MCHMIIMHBI , YaC. dopma
KonTakTHas padora TEKyLIero
o0yyarommxcs ¢ KOHTPOJIS
HanMenoBaHMme TeM npenojgaBartesjiemM ycneBaeMo
Ne n/m 10 BHJIaM y4eOHBIX cTH**,
(pazesioB) Bcero N CpPC
3aHATHI MPOMEKYTO
YHOM
J JIP 113 KC aTrecTranu
P H***
COop 1 UCTTIONIB30BaHUE
Tema 5. | uHpOpPMAITUH B IETAX 42 2 4 36 P, O I3
YIIPABJICHHUS
[IpomexxyTouHas arectanus 36 K3
Bcero mo kypcey: 252 24 48 144
Ilpumeuanue:

** _hopmwl mexyueco konmpoan ycnegaemocmu: onpoc (0), acce (3), pepepam (P), ouckyccuu ([uc),
npakmuyeckoe 3adanue (113).
*EE _ dhopmul npomescymounol ammecmayuu: IK3amer (IK3).

Conep:xaHue THCHUILINHBI

Tema 1. CoBpeMeHHBbIe CHCTEMBI y4eTa 3aTpaT

VYuyer 3arpar mo BuAaM AesATeNbHOCTH (MO mporeccaMm, (yHkiusMm — Activity-Based
Costing), UCTIOIB30BaHUE MPU MPUHATHU PEIICHUN IO 3aTpaTaM B JOJTOCPOYHON MEPCTIICKTUBE.
Hepapxus o6wexToB 3arpar nmpu ABC. Ilpsmas 10XOAHOCTh MPOAYKTA U TOXOJAHOCTh KaHAJIOB
conrta. IlponeccHo-opueHTrpoBanHoe yrpasneHue (Activity-Based Management) npu ananuse
HakJIaJHbIX pacxonoB. CoBpeMeHHass OusHec-cpena. IlpeumyiecTBa, OrpaHUYeHUS U
OCOOEHHOCTH TIPUMEHEHHUS METOJIOB: «TOYHO B Cpok» (Just-in-Time Production), BceoOmiee
ynpasienue kadectBoM (Total Quality Management). Teopust orpaHn4eHuit 1 y4eT IpoImyCKHOM
cnocobHoctH. [punnmnsl «Kaiizen» (Kaizen Costing). Penmxunupunr. LleneBoe ynpasienue
cedbectonmocthio (Target Costing). AHaNIM3 CTOUMOCTH U UCTIOJIb30BaHUE «(PYHKITUN KA4eCTBAY.
VYnpasieHue Heno4Ykol CO3MaHusi CTOMMOCTH U LIEMOYKOM MocTaBoK. Pacder 3arpar B TeueHue
YKU3HEHHOTO ITUKJIA POAYKTa, MPUMEHEHHE y4eTa 3aTpar )KU3HEHHOTO [IUKIIA B MApPKETHHTOBOM
crpaterud. Kpubsle oOyueHHsI U BO3MOKHOCTH MX HCIIOJIb30BAaHHS MPH pacueTe MPOrHO3HOM
ce0ECTOMMOCTH MPOAYKIINH. IKOJTOTHUECKUMA YUET.

Tema 2. MeToabl NPUHATHS PellIeHU

YcioBHOE JenieHre 3aTpaT Ha MOCTOSHHBIE U EPEMEHHBIC B LENAX MPUHATHUS PEILICHHA.
AHanu3 «3aTparbl-00beM-TIPHOBLTEY): pacyeTHBIM U rpaduyeckuii moaxoxapl. PeneBaHTHbIE
3aTpaThl M MPHUHATHE YNpPaBICHUYECKUX pelleHui. Buasl peneBaHTHBIX 3aTpaT. PeneBaHTHBIE
NepEeMEHHbIE 3aTPaThl U HaKJIaJHbIE pacXoAbl. TUMOBbIE CUTYALIUN IPUHATHUS PEIICHUN: pEIICHHUS,
CBSI3aHHBIC C JTUMHUTUPYIOIIUM (PAKTOPOM; PELICHUs OTHOCUTEIHHO LEHOOOPa30BaHus; PeIICHHS

«MIPOM3BOAMTH HJIM TOKYIIATh); PELICHUs O 3aKPBITHAX (BPEMEHHOE 3aKphITHE OM3HEca WU
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3aKpbITHE MOJIpa3/iesieHus] KOMIIaHUH); APYTUe PEHIeHUs] KPaTKOCPOUYHOTO XapaKTepa Ha OCHOBE
pENEBAaHTHOIO MoAXoAa. BepoATHOCTHAs MOJENb M OXUIAeMble 3HaYeHUus. JlepeBo pelIeHUi:
MeToa U ero npumenenue. CtouMocts monHoM MHGopmanuu. CTaHAapTHBIE OTKJIOHEHHS MpU
U3MEpPEHUN PHUCKOB M HeompeaeaeHHOCTH. OTHOLIEHHME K PUCKY U BIUSHUE KpPUTEpUEB
ONTUMAJIBFHOCTH Ha MPHUHATHE YIPABIEHYECKUX PEHICHUH B YCJIOBUSX HEONPEIEeIEHHOCTH.
AHann3 4yBCTBUTEIHHOCTH.

Tema 3. Brog:xkeTupoBaHHe M KOHTPOJIb

Crpareruueckoe, OMOJ)KETHOE M ONEpallMOHHOE  IaHupoBaHue.  CucTembl
O0/KETUPOBaHUST W BUABI Oro/KkeToB. [loaroroBka OromkeToB. B3auMocBs3p  Mexmy
Oromxeramu. KomuuyecTBeHHBI aHanu3 B OIOKETUPOBAHMU. BIOMKETHBI  KOHTPOJIb.
QduxcupoBaHHble U TuOkHe OwkeTsl. HopmaTuBHBIN MeTox ydera 3arpar. Pacuer 6a30BbIX
OTKJIOHEHUI MaTepHallbHbIX 3aTpar, 3aTpaT Ha TpyAd U T.1. AHaIW3 OTKJIOHEHUMN: MPUYUHBI
BO3HMKHOBEHHS M CHOCOObl aHanu3a. Pacuer u wuHTepmnperanus OTKJIOHEHWMH: OTKJIOHEHUS
MaTepualbHBIX 3aTpaT IO CTPYKTYpEe M BBINYCKY; OTKJIOHEHHS BBIPYYKH IO KOJIUYECTBY
NOPOJaHHOW TPONYKIMH M ACCOPTUMEHTY; IUIAHOBBIE U  OIEPAIMOHHBIE OTKIOHEHHS
(mpeumyIiecTBa U HEAOCTATKH ). AHAIN3 3P(HEKTUBHOCTH. BIOJKETHI 1 MOTHBAIIHS.

Tema 4. OueHka U KOHTPOJIb 3P PeKTUBHOCTH: HA YPOBHE HEHTPOB OTBETCTBEHHOCTH
1 Ha ypPOBHe Ou3Heca

PeneBanTHas wHpOpMAIMS IIEHTPOB 3aTPaT: KOHTPOJIUPYEMbIE M HEKOHTPOIUPYEMBIC
3arpar. PeneBanTHas uHGpopMmamusi o 3aTpaTax M JOXO0JaxX LEHTPOB MNPUOBUIM MU LIEHTPOB
uHBecTuMil. KpuTuka u mMoBeAeHUECKHE AacleKThl OIOKETUPOBAaHUS IO  IEHTpaMm
OTBETCTBEHHOCTH.

[IpencraBnenne  ¢uHaHcoBoi  uH(popmamuu,  orpaxaromed  3pdexTuBHOCTH
nesitenbHOCTH. KitroueBble moka3zaTeny OLEHKH JeATeIbHOCTH (PeHTa0eNbHOCTh, JINKBUAHOCTD,
kod(durmenTel  00opaunBaeMocTH). PeHTa0enbHOCTh HMHBECTULIMA W HEIOCTaTKU OSTOTO
nokaszaressl; TIOKa3zaTelu ocTarouHo mnpuObumm (residual income) W HKOHOMHYECKOM
nobasnenHorr croumoctu (EVA). AHamu3 OTYETHOCTH TIO HAmNpaBICHUSM (CErMEHTaM,
MPOJIYKTaM, KaHaJlaM COBITa).

Teopus TpancdepTHOrO 1IEeHOOOPa30BaHUs, BKIIIOUAs COBEPIICHHBIH U HECOBEPIICHHBIN
PBIHOK MJIM OTCYTCTBHE PBIHKA JIJIsl IPOMEKYTOUHON MpoayKuuu. Vicroap3oBanue TpaHchEepTHBIX
IIEH, OCHOBAaHHBIX Ha pa3UYHBIX METOAAaX. BiHsSHUE NOMUTHKU TpaHCPEPTHBIX IIEH Ha
MOTHBAILIMIO MEHEIKEPOB CTPYKTYpPHBIX MojapasfeneHuil. PeHTabenbHOCTh MoApa3feneHuil u
TpyNIbl KOMIAHUH B LIETTOM.

ATnbTEpHATUBHBIE METOJABl OILICHKH JeATeNbHOCTH. beHumapkunr. HeduHancoBbie

nokaszarenn A(PQPEeKTUBHOCTH U cHCTeMa CcOATaHCUPOBAHHBIX TOKa3aTenel. AHamu3
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3¢ (PeKTUBHOCTH HEKOMMEPUECKHX OpraHM3allii W OpraHu3aluid TOCyJapCTBEHHOTO CEKTOpa.
[IpeumymecTBa u HegocTaTku 6e30r0KeTHOTO yrpasnenus (beyond budgeting).

Tema 5. Coop n ucnob30Banne HHGoOpMANNH B HeJISIX YIPaBJIeHUS

Nudopmanus u ynpaBieHuecKas OTYETHOCTh. MIHPOpMAaIIMOHHbBIE CUCTEMBI U UX POJIb B
cucreMe ynpapieHus. lIpemmymectBa Hamuuus WHPOPMAIMOHHOM CTpaTrerud. THIBI
WH(OPMAIIMOHHBIX CHCTEM. XapaKTEPUCTUKH PUCKOB sl THPOPMAITMOHHBIX cucTeM. [leHHOCTh
¥ CTOMMOCTH MH(GOPMAITMOHHBIX peCypcoB. bombIlrie MacCUBHI JaHHBIX: UCTIOIH30BAHUE, PUCKH,

yIpaBJeHHE.

Martepuanbl TeKylero KOHTPOJS YCHEeBAeMOCTH O00y4amommxcd u (OoHJ OIEeHOYHBIX
CPeACTB MPOMEKYTOUYHOM aTTECTANMH MO TUCHHUILINHE

4.1. Tekymuuii KOHTPOJIb YCIIEBAE€MOCTH
4.1.1. @opMBbI TeKylIero KOHTPOJIsl YCIIeBAEMOCTH
Tema (paznen) MeTobl TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH

Tema 1. CoBpeMeHHBIE CUCTEMBI yueTa 3aTpatr| TeMbl A IUCKYCCUU W ISl HallUCaHUs 3CCe.
IIpakTrueckue 3aganus. Onpoc.

Tema 2. MeTobl NPHHATHS PEIICHUI Tembl Inie: HaIllUCaHUs pedeparos.
IIpakTrueckue 3aganus. Onpoc.
Tewma 3. Bro/pkeTpoBaHue U KOHTPOIIb Templ nmus Hanmcanus dcce. IIpakthueckue

3aganus. Onpoc.

Tema 4. Orenka U KOHTPOJIb 3)(HEKTUBHOCTH: Ha

Tembl 1 Hanucanus dcce. IIpakTuueckue
YPOBHC IICHTPOB OTBCTCTBCHHOCTH U HAa YPOBHC

3aganus. Omnpoc.

Ou3Heca
Tema 5. COop u ucnons3zoBanue uHpopmaruu B TeMbl JU1st HaIUCaHUS pedepartos.
[ENIAX YIIPABICHUS [IpakTrueckue 3aganus. Onpoc.

4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl yCleBaeMOCTH

Tunosble oueHoOYHbIe MaTepuajbl 1o TeMe 1. CoBpeMeHHBbIe CHCTeMBbI Y4eTa 3aTpaT
Tembl 111 TUCKYCCHU

1. Mertoa momnporeccHoro kKaiabKynupoBanus cebecroumoctu (ABC, activity-based costing) B

CpaBHEHHMH C Map>KMHAIBHBIM METOJIOM KaJIbKYJIMPOBaHUS U yueTa 3arpar (marginal costing)

2. MeTton nompoieccHOro KabKyaupoBanus cebecronmoctu (ABC, activity-based costing) B

CpaBHEHHUHU C METOJIOM IOJTHOTO MorJiomeHus (pacupeneneHus) 3arpat (traditional absorption

costing)

3. Ompenenenue NpuoObUTM B COOTBETCTBUU C MAPKUHAIBHBIM METOAOM KaJIbKYJIUPOBAHUS

3arpar 6oJiee peleBaHTHO AJIsl MPUHATHS peIeHUN

IIpumepHbIe TeMBbI Icce
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1. bmaronpusiTHBIEC yCIIOBHSI IJ1s TpUMEHEHUs Ha npakTtuke Metona ABC (activity-based
costing)
2. Teopus U MpaKTHKa NPUMEHEHHS LIEJIEBOTO YIPaBIeHUs ce0eCTOMMOCTHIO (target-costing)

3. YnpaBieHue eno4YKor CO3/IaHusl CTOMMOCTHU U IIEMOYKON MTOCTaBOK

Omnpoc

Bapmuanr 1
1. Ilepeuncnure XxapaKTepUCTUKH COBPEMEHHOW OM3HEC-CpEIbl
2. llepeuncnure HemocTaTKu puMeHeHusa metona ABC

Bapmuanr 2
1. ITpencraBpTe MOUIAroBbIM aIrOPUTM OpraHU3aluK npuMeHeHus meroaga ABC
2. PackpoiiTe CyTh 3KOJIOTHYECKOTO y4yeTa

Bapuant 3
1. Onummre nepapxuro oobekToB 3arpar npu ABC

2. Kak paccuuTaTh LIeIEeBYI0 Ce0ECTOMMOCTh NMPOYKTa?

IIpakTuyeckue 3aaHus

3aganue 1.
Ilena mponmaxu MpoayKTa ycTaHOBIeHa Ha ypoBHe $450 3a xaxnyro eaumnuny K. Ilponmaxu B

CIEYIONIEeM TOy OXuaarTcs Ha ypoBHe 600 enunaui. Ecnu koMmmanuu tpedyeTcs npudbuib B 20%
Ha MHBECTHUIIUU B cieaytomeM roay B pazmepe $300,000 B mpoaykt K, To mejieBas cedbectonMocTh
i enuHUIBI npoaykTa K 10/5kHa cOCTAaBUTH:

A $300
B $350
C  $400
D $450
3aganue 2.

Kommanust moirydruia 3aka3 Ha MPOU3BOJICTBO BOCBMH €JIMHUII MPOJAYKTa. Bpemsi mpousBojcTBa
nepBoi enuHUIBI cocTaBisieT 80 4acoB, U mpeamnoiaraercs, 4To Oyaer nerictBoBath 80% KpuBas
00y4JeHUsI.

CraBka omiaTtel Tpyaa coctasisgeT $7.5 B wac. CTOMMOCTh NPSAMBIX MAaTEPUAIOB 1a €IMHHILY
npoaykra pasaa $4,000.

IlocTrostHHBIC HaKJIagHBIC pPAacXOIbl, OTHOCAILIMECS K JaHHOMY 3aka3y coctaBsiT $6,400.
PaccunraiiTe cpegHme 3aTpaThl Ha eJIMHUIYy NPOAYKTOB JAHHOM 3aKa3e (¢ TOYHOCTHIO /10
1eJ10T0 J10J11apa)

Tunosblie O1leHOYHBIEC MATEPHAJIBI 10 TeMe 2. MeToAbl NIPUHATHSA pelIeHuit
Tembl pedepaTos
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1. «JlepeBo penieHui» Kak crocod aHaau3a pucka U HEOMPeAeICHHOCTH
2. Pemenust KpaTKOCPOYHOTO XapaKTepa Ha OCHOBE PEJIEBAHTHOIO MOAX0/a
3. M3mepeHue eHHOCTH HH(POPMALIUU: TEOPHUs U MPaKTHKA
Onpoc

BapuanTt 1
1. Yo Takoe «0XKHIaeMBbI HCXO1» B YCIIOBUSAX HEOIIPEIEICHHOCTHU?
2. Kak paccunrtars 11eHHOCTh HHpOpMAIun?

Bapuanr 2
1. Yro Takoe mumutupyomuii Gpakrop? [IpuBenure npumMeps
2. OOBSICHHTE Pa3HUILy MEXKIY PUCKOM U HEOMPEIETICHHOCTHIO

Bapuanr 3
1. JlaiiTe onpenenieHne anbTepHATUBHBIX 3aTpart. [IpuBeaure nmpumep.
2. Kakyto ctpareruto cienyet BblOpaTh, €CIU JIULIO, IPUHUMAIOIIEE PEeIlIeHNE UCTIOIb3YeT

METOA «MHUHHMMAKCHOI'O COXaJICHUA»

IIpakTnyeckue 3a1aHusA
3ananmue 1.

Kommanus JIOY npuHsiia pemenne yBeauduTh 3aKynkyd Madduuos Ha 100 KopoOOK JCHB.
Kopobxa magppunoB cTouT 2 nomapa, a e€ 1eHa npu rnpogaxe uyepe3 oObIYHbIE Mara3uHbl
cocrasisieT 3 gosapa. Bece kopoOku, HE MpogaHHbIE Yepe3 PO3HUYHbBIE Mara3uHbl, MPOJIAlOTCS B
Mara3zuHax kommnanuu JJOY no cuxeHHoit nene - 1 nomnap. Komnanus BbIsiBUIa CIEAYIONIYIO
“H(}OpMaIHIO 0 TTPoIaXkax TOMOJHUTEILHBIX MaQ(hUHOB:

JlononHuTenbHBIC Tpoaaxu| BeposTHOCTB
60 kKopoOoK 60%
100 xopoOoxk 40%

KakoBo o:xuaaemoe 3Hadenue pemienusi 1OV 3akynars nonosaHuteabHo 100 kopodok

maddunon?
$52
B %68
C $28
D $40
3aganue 2.

B Xo4e pa3pa60TKH HOBOI'O MPOCKTAa KOMITAHUA HaHAJIa KOHCYJIbTAHTA JIS1 MPOBCACHUA
MIEPBUYHOM KOHCYJIBTAIIUU, CTOUMOCTh KoTopoi coctapmiia $10,000. Eciu koMIiaHus pemuT
IPOIOJDKUTD MIPOEKT, €l MOHaI00SATCs YCIyTH KOHCYJIbTaHTa HAa TOCTOSTHHOM OCHOBE:
CTOMMOCTH TakuX ycayr onenuBaercs B $30,000 B rog.

B kakoii cyMMe yCIyrd KOHCYJIbTAHTA 10JIKHBI ObITh BKJIKYEHbI B peJIeBAHTHBIN
JAeHeKHbII MOTOK NMepBOro roja NpM pacCMOTPeHUH BOMPOCA 0 MPOA0JIKEeHUH NpoeKTa?
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A 50

B  $10,000
C  $30,000
D  $40,000

Tumnosble oLleHOYHBbIE MaTepHuaJibl 0 TeMe 3. bloa:keTHpoBaHMe U KOHTPOJIb
CamocrosiTesabHast padora. Hanummre 3cce Ha Temy:

1. Ilounmanue CTPYKTYpPBI 3aTpaT MU AJOXOJOB — OCHOBA COCTAaBJICHHA IIPOTHO30B, IUIAHOB U
OIOKETOB

2. BromxeTupoBaHue ¢ y4acTHUEM UCIIOTHUTENEN: apTyMEHTHI «3a» U «IIPOTHUBY

3. BromxeTupoBaHuE C HyJIS: IPEUMYLIECTBA U HEJJOCTATKU

Onpoc
BapuanTt 1
1. TlosicHUTE MOHATHSA MOJOKHUTEIBHON U OTPHUIIATEIBHOM 00PaTHOM CBSA3M B OTHOLICHUU
npoiiecca 010 KeTUPOBAHUS, TPUBEIUTE IPUMEPHI
2. B 4eM coCTOMT MPEeMMYyIIECTBO pacueTa MIAHOBBIX OTKIOHEHUMN?
Omnpoc
Bapuanr 2
1. B ueM cyTh UCIIONB30BaHMS THOKUX OIOPKETOB IS 1IeNIei KOHTPOJIS U LieJIel TUIaHUPOBaHUS
2. JlaiiTe onpeneneHue TEPMHUHA «OIOKET»
Onpoc
Bapuanr 3
1. IlepeuncnuTe OCHOBHBIC PA3IUYMs IPU MOATOTOBKE OI0KeTa MPUObUIN U OO KeTa
JIEHEXKHBIX CPEACTB
2. OOBSACHHATE YTO TAKOE KOCHOBHOM OFOJIPKETHBIN (haKTOP»

IpakTuyeckue 3agaHus

3aganue 1.
B xommanuu JlenapTa oCyliecTBIsIeTCS HOPMATUBHBIN yU€T 3aTpar.
Hwxe npuBenéH HOpMATHBHBIM COCTaB MaTepuajoB HEOOXoauMbIX st Beimycka 1,000 kr

TOTOBOM MPOAYKIIUH.

Bun HopmaruBuoe | HopmaTtuBHas nena
Marepuaia KOJIMYECTBO 3a 1 Kr Ha BXOz€e

Ha BXO0Je, KT

A 600 1,10
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B

240 2,40

C

360 1,50

B urone paktuueckuii BBITYCK roTOBOM Npoaykiuu coctaBmi 21,000 kr.

Nudopmarus o hakTHIECKOM pacxo/ie MaTepruaaoB MPUBEACHA HIDKE.

Bun KomnuectBo, Kr
MaTepuana

A 14000

B 5500

C 5500

a) paccuuTanTe OTKIOHCHHS IO COCTaBy MarepuajoB (oOmiee W Mg KaXJI0To BHIA

MaTCpHaJIOB), HCIIOJIB3YyS MCTOA pacucTa 1o OTACIIbHBIM KOMIIOHCHTAaM;,

b) paccuuTaiiTe OTKJIOHEHMS MO COCTaBY MaTepuayioB (oOmiee W ISl KaXKJIOro BHIA

MaTCpI/IaJ'[OB), HCITI0JIb3Ys MCTO/J pacydcTa I10 CpCHHCBSBCIHCHHOI\/JI BCIIMYHHE,

C) paccuuTalTe OTKJIOHEHUS M0 BBIXO/Y/BBIITYCKY IPU 3aIaHHBIX 3aTpaTax.

Tumnosbie OlleHOYHbIE MaTepHaJibl M0 TeMe 4. OueHKa U KOHTPOJIb d(PPeKTUBHOCTH: HA

YPOBHeE LIEHTPOB OTBETCTBEHHOCTH U HA YPOBHe OU3Heca

Tembl 3cce
MexnyHapoaHoe Tpanc(hepTHOe IIeHOOOpa30BaHUE: HAIOTOOOI0XKEHUE U JPyTHE
(HHAaHCOBBIE aCTIEKTHI
[TonuTrka TpaHCHEPTHBIX IIEH H MOTHUBAIUS MEHEKEPOB CTPYKTYPHBIX MO/Ipa3AeICHUN
Anann3 3¢ (EeKTUBHOCTH OpraHU3aluii HEKOMMEPUYECKOTO CEKTOpa

Omnpoc

Bapmuanr 1
[TosicHuTE HEAOCTATKH TIOKA3ATENs «PEHTA0CIIEHOCTh MHBECTUITHIN
B 4eM cOCTONT MPUHIIHIT KOHTPOJIHPYEMOCTH B YCIOBHUSX YUETa O IIEHTPaM
OTBETCTBEHHOCTHU?

Bapmuanr 2
Kakwne npenmytiecTBa 1aeT BOBJICUCHHE MEHEIHKEPOB B MIPOIIECC TIOTOTOBKH OrO/KETa?
Kaxk paccuntbeiBaeTcs rmokasareinb octaroqHoi npuosun (residual income)? B uem ero
MPEUMYIIECTBO TI0 CPABHEHHIO TTOKA3aTelleM peHTa0eIbHOCTH HHBECTUINH (return on
investment)

Bapuant 3
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1. OOBscHUTE, B 4YeM 3aKIII0OYAETCS MMOIX0]T COATAaHCUPOBAHHOW CUCTEMBI TIOKa3aTesiei B
OIICHKE PE3YJIbTATOB JIEATEIbHOCTH KOMITAHUU

2. B 0aHOM M3 LIEHTPOB MHBECTULIMN KOMIIAHUH Z 110 UTOraM OTYETHOIO IIEpUoAa
peHTabeTbHOCTh HHBECTUIINN cocTaBiseT 18% 1 000pauyrBaeMOCTh aKTUBOB JTAHHOTO
nojapasziesieHus B 2 pa3a Bbilie. Onpenesnure, KAKOBa Mapa YUCTOM MPUOBLIN 3TOr0

HEHTPa OTBETCTBCHHOCTH

IIpakTnyeckune 3a1aHusA
3ananmue 1.

IMoapasnenenune P siBiasieTcs HeHTPOM MHBECTHIMH KPYyNHOiIi komnanuu. Urto u3
MepevYrcIeHHOT0 HUKe He00X0IMMO KOHTPOJIHPOBATh PYKOBOJAUTEII0/MEHeIKepy
noapasaesenus P? Ilosichure cBOM OTBeT.

(1) TpancdeprHble IEHbBI
(i)  YpoBeHb 3amacoB B NOJpA3ACICHUN
(iii) /InckpennoOHHBIE MOCTOSHHBIE 3aTPaThl, IOHECEHHBIE OAPA3ACICHUEM

(iv) PacnpeneneHHble 3aTpaThl TOJOBHOTO O(uca
A (D), (i), (iif) m (iv)

B (1), (i1) m (111)

() u (i)

D (i) Tompko

@)

3ananmue 2.
[Monpaznenenue nmokasauo roJ0By0 NpuObLIb B pa3Mepe 27 MIIH. JOJUI. TIOCTIe BbIYETa 3aTpaT Ha
pa3BUTHE U BBITYCK HOBOW MPOIYKUUHU (C IPEANONIOKUTEIbHBIM )KU3HEHHBIM LIUKIJIOM 3 ro/1a) B
pasmepe 6 MIH. 10Ut $.
CrouMocTp KamuTala MOJpa3fesIeHUs C IOoNpaBKoi Ha puck cocrtasiaser 10% B rox.
[Monpaznenenue o0CIyKMBAeT KPYMHBIH OaHKOBCKHUI 3aeM 1O cTaBKe 8% ro/10BBIX.
Yucrasg cTOUMOCTh aKTUBOB MOJAPA3/I€JICHUS COCTABIAET 85 MIIH. A0JII., CTOUMOCTb 3aMELIECHUS
aKTHUBOB OIleHUBAaeTCA B 96 MIIH. JOJII.
PaccunraiiTe 3x0HOMHYECKYI0 100aB/ieHHYI0 cTouMocTh (EVA) moapasaenenus, Hajioru
He YYUTbIBAHTeE.
Tunosblie OleHOYHbIE MATEepPUaJbI 0 TeMe 5. COOp U HCNOoJIb30BaHUE HHPOPMALIMH B IEJIAX
ylpaBJeHHUSs

Tembl pedepaTos

1. Mogens TARA: mpakTHKa IpUMEHEHUs
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2. Puckwu, cBsi3aHHBIE CO COOPOM M UCTIOIB30BaHHEM HHGOPMAITIHI
3. Tunbl WHPOPMAIMOHHBIX CHUCTEM IS YAOBIETBOPEHHUS MOTPEOHOCTEH MEHEIKEPOB
Pa3ITUYHOTO YPOBHS
Onpoc
BapuanTt 1
1. TlosicHuTe MpeuMyIecTBa HAIMYHUS Y KOMIAaHUU HH(POPMAIIMOHHOM CTpaTeruu
2. TlepeuncnuTe HCTOYHHUKH PUCKA I HH(OOPMALIMOHHBIX CUCTEM, KOTOPBIE HCIIOIh3YET
KOMIIaHUs
Bapuanr 2
1. Pucku u Beiroas! ucnosib3oBanus Htepuera u Mutpanera
2. Ha30BUTE OTIMYUTENBHBIC XapaKTEPUCTUKU OOIBIINX MACCUBOB JaHHBIX
IIpakTnyeckue 3a1aHusA
3aganue 1.
Crpynnupyiite mnepedncjieHHble HHXKe 3aTPaThl, CBSI3aHHBbIE ¢ BHEJIPEHHEM HOBOM
HH(OPMANMOHHON CHCTEMBI, B 3aBHCUMOCTH OT UX MATEPHAILHOCTH/HEMATEPHAIBLHOCTH.
e Pacnajn KoyuleKTHBa COTPYTHUKOB B epuoy (ha3bl BHEAPEHUsI UHHOPMAITMOHHON CUCTEMBI
e AIbTEpHATHBHASs CTOMMOCTh HEPEAIM30BAHHBIX MPOEKTOB (OT KOTOPHIX KOMITAHHS
OTKa3aJach B MOJIb3y BHEPEHUSI HOBOW MH(DOPMAIIMOHHOW CHCTEMBI)
e Pacxonpl Ha cofiepkanre HHGOPMAIIMOHHON CUCTEMBI (CTpaXxOBaHUE, SHEPTHS )
e CTOMMOCTH  ONIOPTYHUCTHUYECKOIO  TIOBEICHMSI  BCIEICTBUE  CONPOTHUBIICHUS

HOBOBBCICHUAM

MeTtoauyeckue MaTepuaJbl, O3BOJISIIOLINE OLIEHNBATH 3HAHUS U YMEHHS 00y4aroLuXxcs
Kpurepun oueHuBanusi JucKyccuu (00CyxkaeHUs, MyOJMYHOTO CIIOpa)

Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydYHO OOOCHOBAHHBIH OTBET Ha
MIOCTaBJIEHHBIN BOIPOC B MPOLIECCE TUCKYCCUH, TPOSIBIIT HABBIKH MPO(PECCHOHATBHOTO CYKICHHS.
Onenka «XoOpoIIO» BBICTABISIETCS CTYIEHTY, €CIM OH Jai yOeAWTeNbHbI OTBET Ha
MOCTaBJICHHBIM BOMPOC B IIPOIIecce TUCKYCCHHU (ITyOJIMYHOTO CrIopa).

Onenka «YIOBIETBOPUTEIBHO» BBICTABISETCS CTYIAEHTY, €CIM OH Jajl HEAO0CTaTOYHO
00OCHOBaHHBIM OTBET Ha IMOCTABJICHHBIN BOMPOC B IIpOIiecce 00CYKICHHS.

Onenka «HeynoBneTBOpUTENbHOY» BBICTABIISAETCS CTYACHTY, €CIIM OH HE J1ajl HUKAKOro OTBETa Ha
00CyX1aeMBbIii BOTIPOC.

Kpurtepuu onennBanus pedgepaToB u 3cce
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Onenka «OTIMYHO» BBICTABIIAETCS CTYJAEHTY, €CIIU MOArOTOBIIEH HAYYHO 0OOCHOBAHHBIHM TOKIa
Ha BBIOpaHHYIO TEMY C aHAIM30M HMH(OpPMAIMH, BHIBOJAAMHU M MPEUIOKEHUSIMH, BBIpAKEHHEM
COOCTBEHHOTO MHEHHSI.

Onenka «XopoIo» BBICTABISETCS CTYIEHTY, €ClIU MOATOTOBIIEH JOKIJIA Ha BHIOPaHHYIO TEMY B
BUJIC aHAJIMTUYECKOW 3amucKku 0e3 BBIBOJOB M TMPEAJIOKEHUN, 0€3 BhIpaKEHUSI COOCTBEHHOIO
MHEHHSI 110 pacCMaTpUBaEMOMY BOIIPOCY.

Ornenka «Y IOBJIETBOPUTEIHHO» BBICTABIISCTCS CTYAEHTY, €CIIM MOATrOTOBJICHA MH(pOpMalUs Ha
BBIOpaHHYIO TeMY 0€3 000CHOBaHMSI BBIBOJIOB U TIPEIJIOKCHHI.

Onenka «HeynoBieTBOPUTENBHOY BBHICTABIISIETCS CTYACHTY, €CIIU MOATOTOBIEHA HH(pOpMaIus, He
COOTBETCTBYIOIIAsE BEIOpAHHOU TeMe 0€3 BBIBOJOB U MPEITIOKEHHIA.

Kputepun oneHnBaHusl pe3y/bTAaTOB ObICTPOr0 MMCbMEHHOI0 ONMPOCA HA MPAKTHYECKOM
3aHATHH (0poC)

Kaxmomy cTyneHTy BbIAaeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JOJI?KCH GBITB YCTKHUM U KPATKHUM, COACPIKAIINM BCC OCHOBHBIC XapPAKTCPHUCTUKU OIMMCBIBACMOI'O
TMOHATHSA, UHCTUTYTA, KaTCTOPUH.

[Ixana oreHUBaHUI:

«OTIUYHO» - BOIPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHUS U
XapaKTEPUCTHUKH TI0 TEME.

«XO0pOIII0» - BOIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMKUCAHUS BCEX HEOOXOUMBIX IJIEMEHTOB.
«Y 1OBJIETBOPUTETIHLHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OAHAKO
€CTh HEKOTOPOE MTOHUMAaHUE PACKPhIBAEMBIX IMOHSATHH.

((Hey,Z[OB.HGTBOpI/ITeJIBHO» - OTBCT HA BOIPOC OTCYTCTBYCT WJIK B LICJIOM HC BCPCH.

4.2. IIpomeskyTOYHAS ATTECTAIUA

4.2.1. IlepeyeHb KOMIIETEHUHMH C yKa3aHHeM 3JTanoB HMX (OPMHPOBAHHMSI B Ipolecce
OCBOeHUsSI oOpa3oBareJbHOH mnporpammbl. Iloka3arequm HW KpUTepHH OLEHUBAHUS

KOMIIETEHIUI ¢ y4eTOM 3Tana ux GopMupoBaHUs
Kon HaumenoBanue Kon HaumenoBanue 3Tama 0CBOCHUS
komrieteHImn | KommereHumn JTana OCBOCHUS | KOMIICTCHIIUU
KOMITETEHITHH
[IK-2 Croco6HOCTh IIK-2.1 CrnocoOHOCTh  OTpEAeNiTh H
000CHOBEIBAThH 1 sTan MOJITOTABIIUBATh  PEJICBAHTHYIO
aKTyaJIbHOCTB, UHQOPMAIMIO,  HEOOXOIUMYIO
TEOPETUIECKYIO u JUTSL pEIIeHNs] TEOPETHYECKUX U
MPAKTHYECKYI0 3HAYUMOCTh MPAKTHYECKUX 3amad
M30paHHON TeMBbI HayYHOTO UCCIICZIOBAHUS, OCYIIECTBIISITh
WCCIIEIOBAaHUS BBIOOD METOZIOB u
WHCTPYMEHTOB JJII 0OpabOTKH
JTAHHBIX (hruHAHCOBOTO u
He(PHHAHCOBOTO XapakTepa
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peleBaHTHYIO HWH(OPMAITHIO,
HEOOXOMMYIO NIl PEIICHUS

TEOPETUUECKUX "
HPaKTHIECKUX 3a/1a4
UCCIIeIOBaHUsI, OCYILECTBIISTD
BBIOOD METO/IOB u
UHCTPYMEHTOB TSt
00paboTKu JTAHHBIX
¢uHaHCOBOTO u

He(PHHAHCOBOTO XapakTepa

VIIPaBIEHYECKOTO Y4eTa JIIst
00paboTKu u aHajm3a
(huHAHCOBBIX u
He(MHAHCOBBIX IIOKa3aTeeH

MK-11 Cnocobnocts pyxoBomuth | [1K-11.2 CriocobHOCTB pa3paboTKu
HKOHOMHUYECKIMHU 1 sran ONITHMAJIBHBIX YIPAaBICHIECKUX
ciryxbamu u pelleHHi MO  YIpaBJEHHUIO
MOApa3ACICHUSIMH Ha 3G (PEKTUBHOCTEI0O HA ypPOBHE
HpeIPUATHIX " HOoZIpa3/ieNieHnii U Ha YpOBHE
OpraHM3alMAX Pa3IUIHBIX OuzHeca, B TOM 4HCIE B
¢opM CcOOCTBEHHOCTH, B YCIIOBUSIX pHcKa u
OopraHax rocylIapCTBEHHOM HEONpeAeICHHOCTH
Y MyHUIIUIAJIbHON BIACTH

JTamn 0CBOCHHS Iloka3aTtensn Kpurepuii onennBanus
KOMIIeTeHIIHH OLICHUBAHMSA

IK-2.1 Crioco6HOCTh | CIOCOOHOCTh  MCTIONIB30BaTh | JleMOHCTPUpPYET CIIOCOOHOCTH BBISBIATH

OTIPEaEISTh U | COOTBETCTBYIOIIME METOABI U | PEIEBAHTHYIO HH(POPMALHUIO M aJ€KBATHO

HOJIrOTaBIINBATh TEXHHKH (MHCTPYMEHTapuif) | HCIIOJB30BaTh €€ B LEJAX MOArOTOBKH

YIpaBIeHYECKOH nH(pOopMaIu,
ONpEeaEesITh ONTHUMAILHBIE METOIBI AJIs
pelIeHUs 3a7a4 IPUKIIAJHOTO XapaKTepa

MK-11.2 CriocoOHOCTh
pa3paboOTKM  ONTHMATLHBIX
YIIpaBIIeHUYECKUX PEIICHUH 110
YIPaBICHUIO

3¢ (PEKTUBHOCTEIO Ha YPOBHE
MoJpa3/ieJIeHUd U Ha ypOBHE

OuzHeca, B TOM 4HCIIE B
YCIOBHUAX pucka u
HEOMPEIeIEHHOCTH

CriocobHOCTB
(hopMyIIHPOBaThH
TPETIOKCHHUS u
pEeKOMEHAaIMN o
YIPaBJICHHIO CTPYKTYpPHBIMHU
NOJpa3IeTICHUSIMH,
oueHnBath  3()(EeKTUBHOCTD
JeSITeILHOCTH
nojpa3/ieIeHu u

OpraHU3aIMH B IIEJIOM

PaspabatbiBaet yIpaBICHUECKUEC
peluieHusl ajeKBaTHbIE BHYTPCHHHM U
BHCIIIHAM  YCJIOBHSIM  JICSATCILHOCTH
OpraHu3alMyd B IENSIX TMOBBIIICHUS ©€
a¢hekTUBHOCTH

4.2.2. ®opma u cpeacTBa (MeTObl) MPOBeIeHNsI IPOMEKYTOUHON ATTeCTAIUM.

DK3aMeH NPOBOAMUTCSA C MPUMEHEHHEM CIEAYIOIIMX METOJO0B (CpEeICTB): dK3aMeHa B (opme

TCCTUPOBAHMU.

4.2.3 TunoBble OLlEHOYHbIE CPEICTBA

Choucox BOIIPOCOB 1JIA MOJATOTOBKH K IK3aMEHY

He npenycmorpeH.

[TucpmenHas sK3aMeHalMOHHas paboTa MpeaycMaTpPUBAET PACKPhITHE TEOPETUUYECKUX BOIPOCOB

B COOTBETCTBHH C MPEACTABICHHON MPOrpaMMoii (CM. cofiepKaHKe TEM) Ha OCHOBE MPaKTHUECKHE
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3aJIaHUI ¥ TECTOB B TOM KOJIMYECTBE U MPOMOPIIHH, KOTOpast TpeOyeTCst U1l OIICHKH KOMITETEHIIUHA

CTYACHTOB IO AUCHHUIIJIMHE B paMKax KaX(HOﬁ 1/13y11aeM01>'1 TCMBEI.

IIpumepsbl 3K3aMeHANMOHHBIX 3aJaHUI (32]1a4H U TECThI)
3ananme 1
GUG semaHOo BHeapuia nmomnporeccHyo (ABC) cuctemy yuéra KOMIaHuS IPOU3BOIUT TPU

NpoAYKTa JaHHBIC O KOTOPLIX MPUBCACHBI HUKC:

Ilpooykm E  Ilpooykxm F Hpodykg

BroKeTHBIM 00beM IIPOU3BOICTBA B 75,000 120,000 60,000
ron (en)

Pasmep mapruu (ex) 200 60 30
KonnuectBo nepeHanagok Ha 5 3 9
apTUIO

KonnuecTBo 3aKymoOYHbBIX 3aKa30B Ha 4 2 2
apTUIO

Bpewmst 06paboTku Ha e TMHUILY 3 4 4
(MuH)

bbly BBISBIICHBI TPU IIyJia 3aTpaT. bromkeTHbIE 3aTpaThl KaXA0ro IyJia 3a Tof, 3aKkoHuYuBIIMiics 30
ceHTsA0ps 20X Xr. npUBeACHBI HUXKE!

3arpaThl Ha MepEeHATATKY $180,000

3aTpaThl Ha 3aKYIKY $95,000
3aTpaTel Ha 00paboTKy $110,000

BrokeTHbIE 3aTPAaThI HA NePeHAJAAKY Ha eAUHHIY npoaykTa F*:
A $0.17

B $0.35

C $0.76
D $3.10

*ITPUMEYAHUE

B mensix moAaroToBKM K 3K3aMEHY CIIEAYeT pacCuMTaTh Takke OIO/KETHBIE 3aTpaThl Ha
nepeHanaJky Ha equHully npoaykra G, E, 3aTparsl Ha 3aKyInky U Ha 00paOOTKy Ha €IUHUILY
Ka)KJI0r0 U3 MPOJIYKTOB MO YCIOBUSM/CIIEHAPHUIO 3aaUH.

3aganue 2

Hwxe npusenena nndopmarus mo

NPOAYKTY Z: $/em.
Ilena nponaxu 45.00
3aKyIUICHHBIE KOMITOHCHTHI 14.00
Tpynozatpatsl 10.00
[TepeMeHHBIC HAKIIATHBIC PACXOTBI 8.50
[TocTosiHHBIE HaKITaHBIE PACXOBI 4.50
Bpewms na y3kom mecte 10 MmunyT

IIponyckHas ¢c10COOHOCTH B MHHYTY
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paBHa*:

A §0.80

B $1.25

C $2.10

D §$3.10
*ITPUMEYAHUE

B 1mensix moAroToBKHM K 3a4eTy CIIEIYyEeT MOBTOPUTH Bce (DOPMYIIBI, CBSI3aHHBIC C YUETOM
MPOITYCKHON CTTIOCOOHOCTH.

3amanue 3
Kakmue 13 cienyomux yreep:kaeHHi ABJISIOTCA CIPaBeIUBBIMU™?

(1)  HpaiiBep 3aTpar - 370 J1000H (HhaKTOp, BHI3BIBAIOIINI H3MEHEHUE 3aTpaT

npoiiecca

(i1) B monrocpovHOM MepCreKTHBE APaiBEpOM Il IEPEMEHHBIX HAKJIAIHBIX PACXO0B
SABJIACTCA YPOBCHBb JACATCIBHOCTU

(ii1) B TpamurmoHHOM METO/I€ TTOJTHOTO TTOTJIONICHUS MTPOUCXOIUT HETOCTATOUHOE
pacnpeeieHre HaKJIaIHBIX PAcX0JI0B Ha MPOIYKIIHIO, BBITYCKAEMYO
MEHBIINMHI 00BbEMaMU

A (1) u(iii)

B (ii) m (ii1)

C (1), m(ii)

D (i) Tompko
*ITPUMEYAHUE

B nensx moAaroToBKM K 3a4eTy CIIEAYET BCIIOMHHTB IOHSTHS NMOCTOSHHBIX W IIEPEMEHHBIX
3aTpaT, NPSIMBIX U KOCBEHHBIX 3aTpaT, CyTh MeT010B ABC 1 10IHOTO MOTJIONIEHUS 3aTpart.

3amanue 4

Kommanus paccmatpuBaeT 11ieHOOOpa3oBaHUE MO OJTHOMY M3 MOBTOPSIONIUXCS 3aKa3oB. 15
€IMHUILl MPOAYKTOB YXK€ CHEJIaHbl W IepenaHbl norpeoutento. Komnanus oxugaer u B
JanpHemeM neiicteue kpuBoil oOyueHus 80%. IlepBas enununa norpeboBana 54 yaca
TpyAa, 4TOOBI 3aBEPIIUTH MPOU3BOJICTBO, COOPKY U MPOLIECC TECTUPOBAHUS.

IIpeanosioxus, 4To KpuBasi o0y4yeHust 80% npogosrxaer AeiicTBOBATh, pacCUuTaNTe
oKuIaeMoe BpeMs VISl M3roToBJieHus 16-il exmHUIbI* ?

Koadpuument kpupoii o6yuenust 80% pasen - 0.3219.
*TMIPUMEYAHUE

B nensx moAroToBKH K 3a4eTy CiieayeT MOBTOPHUTH KPUBbIE OOYyUEHHS M UX UCIOJIb30BAHUE
IIpH TPOTHO3UPOBAHUU Ce€0ECTOMMOCTH MPOAYKUIMU (paboT, yCIyr), BKJIIOYas pacuer
CKOpOCTH 00y4YeHHus U MHAeKca o0ydeHus. /[ oTpaboTKM HaBBIKa MIPOU3BECTH pacyeT IpH
ko3 unmente kpuBoit paBHoi 85%, 90% u 95%.
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3amanmue 5

B koHTekcTe Rnaccmbnkaunu 3aTpaTr Ha o0ecreyeHHe KavecTBa KOMIIEHCAIMHM 3aKA3YHKOM M

3aTpaTthl Ha padoTy TeCTOBOI0 000pYI0BAHNS JOJIAKHBI ObITh KJIACCH(PHIIUPOBAHBI KaK*:

KOMI’ZeHCCZI/ﬁ/lI/l 3AKA3YUKAM

A BayTpeHHue norepu us-3a

HH3KOI'O Ka4ye€CTBa

B Bnyrtpennue norepu us-3a

HHU3KOIo Ka4eCcrBa

Buemnue norepu usz-3a

HHU3KOI'o Ka4cCTBa

D Buemnue norepu usz-3a

HU3KOIo Ka4eCcrBa

*ITPUMEYAHUE

Paboma mecmogoeo o6opyoosanus

3arparsl Ha MPEIOTBpAIIeHUE 1e(EKTOB
3arpaTsl Ha OATBEPKACHUE KauecTBa

3anaTBI Ha NOATBCPIKACHHUC KAaYCCTBA

3arpathl Ha MPEIOTBpAIIeHUE 1e(EKTOB

B 1en1s1x mMoArOTOBKHU K 3a4€Ty CIEAYEeT MOBTOPUTH KJIacCHU(HUKAILIMIO 3aTpaT HAa 00eclieueHne
KayecTBa, pa3o0paTh MPUMEPHI U3 YICOHOU JIMTEPATYPHI.

3aganue 6
YT0 U3 MepevncIeHHOTr0 He SIBJISIETCs COCTABJISIIONIEil KOHIENMIUU TP V, OTHOCSIIIEiCsT K 60JIbIIHM
JaHHbIM?
A ob0veM
B  pasnooGpasue
C  TnoBbILIEHHUE LIEHHOCTH
D ckopocTh
MIxaJja oneHUBaAHUA
Ounenka Kpurepun ouneHuBanus JdonmonHuTte/bHbIE (PAKTOPHI, KOTOPbIE
MOTYT OBITh YYTEHBI MPH BHICTABJIECHUH
OlIeHKH 3a Kypc (B ci1y4dae, ecId CTYAeHT
He MpeTeHAyeT HA cepTH(UKAIUIO YPOBHS
cooTBeTcTBYOIIEH qucuunianabl ACCA)
Ouenka 5 CraButcs B TOM ciy4ae, | CTYIEHT B XOJ€ TEKYyILEH aTTeCTalluu
(oTIMYHO) Korja oOydJarmmMMcs B | y4aCTBOBAJ B AMCKYCCHUSX, OMPOCAX
9K3aMEHAIIMOHHON paboTte | (MMChbMEHHBIX U YCTHBIX). CTYIIEHT B X071
Banasl 80% wu Oomee 3amaHMii | IPOMEKYTOUHOM aTTecTalluU
Ot 80 10 100 BBIIIOJIHEHO MPAaBWIBHO. | IEMOHCTPUPYET CIIOCOOHOCTH ONpPENEsITh U
Takol pe3ynbpTaT 0O3Ha4aeT, | IOATOTABIUBATE PEICBAHTHYIO
9TO CTYZIEHT | MH(POPMAIIHIO, HEOOXOIUMYIO JIJIS PEIICHUS
HCYEPIBIBAIONIE 3HAET BECh | TEOPETUUECKUX U MPAKTUUECKUX 3a]1a4,
MPOrpaMMHBIM  MaTepHall, | OCYIIECTBIATH BEHIOOP METOJIOB U
OTIUYHO  TOHUMAeT ¥ | MHCTPYMEHTOB JJIsl 0OpaOOTKH TaHHBIX
MIPOYHO YCBOWJI €TO. (MHAHCOBOTO M HEPUHAHCOBOTO XapaKTepa,
BbIpa0aThIBaTh ONTUMAJIbHBIE
YIPaBJICHUYECKUE PEIICHMS], B TOM YHCJIE B
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YCJIOBUAX PHUCKA U HCOMMPCACICHHOCTH.

Onenka 4
(xopor10)

Banasl
OT1 70 no 79

CraButrcs B TOM Cciy4ae,
Korga oOydarommmcs B
9K3aMEHAIIMOHHON paboTe
He MeHee 70% 3anmaHuit
BBITIOJTHEHO MPaBUJIBHO.
Takol pe3ynbpTar O3Ha4aer,
YTO OOyYaroIIMiics 3HAeT
BECh TpeOyeMblii
MPOTrPaMMOit Marepuall,
XOpOIIO  TMOHUMAeT W
MIPOYHO YCBOWUJI €TO0.

CryneHT B XOA€ TEKylEed arTecTaluu
y4acTBOBAJI B  JHUCKYCCHUSAX,  OIpPOCax
(MUCBMEHHBIX M YCTHBIX), YMEET NMPUMEHSITh
MOJlyYEHHBIE 3HAHUS B  MPAKTHYECKHUX
CUTYalHsIX.

CTyneHT B X0/ie MPOMEKYTOUHOH aTTeCTaIluu
JEMOHCTPHUPYET CIOCOOHOCTh OMNMpENessaTh U
MOJTOTaBJINBATh PEJIEeBaHTHYIO
nHpopmaIuoo, HEoOXOMUMYIO ISl PEIICHHS
TEOPETUYECKUX U TPAKTUYECKUX 3a/ad,
OCYIIECTBIISATh BBIOOD METOIOB u
WHCTPYMEHTOB JUIsi OOpaOOTKH  JIaHHBIX
(bMHAHCOBOTO W HE(PUHAHCOBOTO XapakKTepa,
BBIpa0aThIBATh ONTUMAJIbHBIC
YIpaBJICHUYECKUE pEUIeHMs, B TOM 4YHCIIe B
YCIOBUSIX PHUCKA U HEONPEACTCHHOCTH,
OJTHAKO JOIMYyCKAaeT HeOOJbIINe HETOYHOCTH
Opy  HWHTEPOpETAallud  TOKaszareled U
MIOJITOTOBKE YIPABICHYECKUX PEIICHUH.

Ouenka 3
(YIOBIETBOPUTEIH
HO)

banel
Ot 60 1o 69

CraBuTcss B TOM cryuae,
Korga oOyd4aromuMmcs B
9K3aMEHAIIMOHHOW pabore
60% wu Oosee 3amaHuii (10
69%). Takoii pe3ynpTaT
O3Hayaer, 4TO
oOyuaroruiics
0oOHapyKHBaeT
TOJIBKO
KaTeropuii.

3HAHUSA

0a30BBIX
HcnerTeIBaeT
HEKOTOpBIE  3aTPYJHEHUS
NpyU TPUMECHEHUU 3HAHMI
Ha MPaKTUKE, IPEO0JICBACT
X c HEOOJIBIITUMH
CIIOKHOCTSIMH.

CtyneHT B XOzie TEKyIIeW aTrTecTalud He
ydyacTBOBal B  JHUCKYCCHSIX,  OIpocax
(IMCBMEHHBIX M YCTHBIX), JEMOHCTPUPYET
cna0yl0 CIOCOOHOCTh yMEET MPUMEHSTh
MOJyYeHHbIE 3HAHHUA B  INPAKTHUYECKUX
CUTYalHsIX.

CtyneHT B X0/ie MPOMEKYTOUYHON aTTeCTaluu
Ha  HHU3KOM  ypOBHE  JEMOHCTPHUPYET
CIOCOOHOCTD OTPENeNATh U MOATOTaBINBaTh
peneBaHTHYIO WH(OpMaIuioo, HEOOXOIUMYIO
st pereHus TEOPETUYECKUX U
MPAKTUYECKUX 3a/1a4, OCYHIECTBISTH BBIOOP
METOIOB U HMHCTPYMEHTOB JUIsl 00pabOTKH
JTaHHBIX (UHAHCOBOTO M HE(PHUHAHCOBOTO
XapakTepa, BbIpA0ATHIBATh ONTHUMAJbHBIC
YIpaBJICHUYECKUE pEUICHHs, B TOM 4YHCIIE B
YCIOBHSIX pPHCKa W HEOINPEAeIIEHHOCTH.
JlomyckaeT CylecTBeHHbIE HETOYHOCTU MpHU
MHTEpIpETAIM T0Ka3aTeNeil U IOIrOTOBKE
YIPaBICHYECKUX PEICHUI.

Onenka 2
(HEYTOBIETBOPUTE
JILHO)

CraBurcs B TOM cClyuyae,
Korma oOydJaronuiics
oOHapyXHBaeT HE3HAHUE
OobIei 4acTH
MPOrPaMMHOTO MaTepHaa,
u 1o pe3yabTaTam
9K3aMEHALMOHHOTO
TECTUPOBAHUS HE JOCTHUT
ypoBHs 60% mpaBUIIBLHOTO
BBIITOJIHEHUS 3aJaHUH.

CryneHT B XOA€ TEKYIIeW arTecTaluu He
y4acTBOBaI B  JIUCKYCCHSX,  OIpOcax
(MMCBMEHHBIX M YCTHBIX).

CtyneHT He CHocoOeH OompenensiTh u
MOJITOTABIINBATH pEJIEeBaHTHYIO
nHpopmaIuo, HEoOXOMUMYIO ISl PEIICHHS
TEOPETUYECKUX U TPAKTUYECKUX 3a/ad,
OCYILIECTBIIATh BBIOOD METO/IOB "
WHCTPYMEHTOB Ui OOpaOOTKH  JTaHHBIX
(bMHAHCOBOTO W HE(PUHAHCOBOTO XapakKTepa,
BEIPAa0aTHIBATh ONTHMAJIbHBIC
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YIPaBICHUYECKUE PEUICHMs, B TOM YHCIIE B
YCIIOBUSIX PUCKA U HEOIIPEAEICHHOCTH.

4.3. MeTonnueckne MaTepHuaJibl
IIpouenypa npoBegeHust NMCbLMEHHOI0 JK3aMeHa B (popMe TeCTHPOBAHHSA
ATTCCTaHI/IOHHBIe HCIBITAHUA TPOBOIAATCA IMPLCIOAaBaTcjieM, BCAYIIHUM JICKIIMOHHBIC

3aHATUA MO JTaHHOW AMCUUIUIMHE. BO Bpems aTTecTallMOHHBIX MCHBITAHUN 00yYaroIuecs MOryT
MOJIb30BAThCA  MPOTrpaMMON  yuyeOHOW  NUCHUIUIMHBI, a TakXe AaBTOHOMHBIMU  (HE
IpOrpaMMUPYEMbIMH U HE BCTPOSHHBIMH B MOOWJIBHBIA TenedoH) KalbKymsTopamu. Bpems
BBITIOJTHEHUS dK3aMeHalMoHHOoro tectupoBanus 1 wac 30 muH (90 mun.). [lepen Hauamom
9K3aMeHa MpernojaBaTelb JOKEeH O0BbICHUTh BCE TEXHUYECKNE MOMEHTHI IPOBECHUS SK3aMeHa.
B camoii »9k3aMeHanmMOHHOW paboTe MO0 Ha JOMOJHUTEIBHBIX CBOOOJHBIX JIMCTax
oOyJaroreMycst pEKOMEHIYETCS 1eaTh OMETKH O X0JI¢ PEUICHHS TECTOB U 3a/1a4.

B ciiydae, ecim cTyeHT mpeTeHAyeT Ha noirydyeHue ceprudukara no gucuuminae ACCA
F5 «YnpaBnenue sddexkTuBHOCTRIO OM3HECA» €My HEOOXOAMMO CAaBaTh 3K3aMEHAIMOHHOE
TECTUPOBAHUE B COOTBETCTBUU C TPEOOBAHUSAMHU 10 YPOBHIO CIIOKHOCTH, BDEMEHH BBITIOJIHEHUS U
KOJIMYECTBY MpaKTU4YeCKUX 3anaHuil, ycraHaBauaeMbix ACCA. C 3ToH 1enplo MpenojaBaTelib
o0ecreynBaeT COOTBETCTBYIOIIEE KOJTMUECTBO U CO/IEpPIKaHIE IK3aMEHAI[MOHHBIX BOIIPOCOB.

4. MeTtoauyeckue yKazaHus 1Js 00y4arOUUXCH M0 OCBOEHUIO TUCHMILIHHBI
Kparkue meTtoanyeckune ykazanus 1o nNoir0TOBKe U HAaNMcaHuio pedgepara u 3cce:

Pedepar wmaructpanta - 3TO CaMOCTOSATENbHAs NHCbMEHHAas paboTa Ha Temy,
peJIOKEHHYIO ITpernoaBaTesieM (TeMa MOXKeT ObITh MPeIoKeHa U CTYJICHTOM, HO 0053aTeIbHO
JI0JDKHA OBITH corjlacoBaHa ¢ mpenojaBareneM). Llenas pedepara cCOCTOMT B pa3BUTHU HaBBIKOB
CaMOCTOSITEIbHOTO TBOPYECKOTO MBIIUIEHUS M TMCbMEHHOTO U3JIOKEHHUS COOCTBEHHBIX MBICIIEH.
[MoBomom mnst HamucaHus pedepaTa MOXKET MOCTYXKHUTh M OINpeAeTcHHas MyOJuKamus Ha
aKTyalbHyl0 TeMy. B aTtom cimyudae pedepar OymerT cBOCOOpPa3HBIM OT3BIBOM, BBIPAXKAIOIIUM
MHEHHE aBTOpa MO TMOAHATOW B JaHHOW myOnukamuu Teme. Hamumcanue pedeparta mo3BOJUAT
aBTOPY HAYYUTHCS YETKO U TPaMOTHO (OPMYIMPOBATH MBICIH, CTPYKTYPHUPOBATh HH(OPMALIUIO,
UCITIOJIb30BaTh OCHOBHBIC KaTErOpUH aHalN3a, BBIACHATh MPUYMHHO-CICACTBEHHBIC CBS3H,
WUTIOCTPUPOBATH MOHSATHS COOTBETCTBYIOIIMMH MPUMEpPAMH, apryMEHTHPOBATh CBOM BBIBOJIBI;
OBJIAJICTh HAYYHBIM CTHJIEM PEUH.

Pedepar nomxeH conepikaTh: YETKOE U3JOKEHUE CYTH TIOCTAaBICHHOW MpPOOJIEMBI,
BKJIIOYAaTh CAaMOCTOSITETIbHO TIPOBEJICHHBIN aHalu3 3TOH MNpoOJeMBl € HCIOJIb30BaHUEM
KOHIENINI U aHATUTHYECKOTO MHCTPYMEHTAPHs, PACCMATPUBAEMOT0 B paMKaX IUCIHUILTAHBL,

BBIBO/IbI, 0000IIAOITNE aBTOPCKYIO TTO3UIIMIO 1O MTOCTaBICHHOM MpooOieMe.
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Jdcce oTiMyaeTcss OT pedepara BhIPAXKEHHEM COOCTBEHHOTO MHEHHUS O KOHKPETHOM
BONIPOCE WM TeMe, OOYJaromHMiicsl MOJDKEH MPOSIBUTH TBOPUYECKUU IMOAXOJ, BBIpaKas CBOE
OTHOILIEHHE K npobiieme. Dcce — KpaTkast (00beM 1-2 cTpaHuIbl) MUCEMEHHAsI TBOpUECKas paboTa
Ha 3aJaHHYI0 TeMy, MpeACTaBiseT co0Ol mepeueHb apryMeHTOB, 3alMCAHHBIX TE3UCHO,
MOAKPETUICHHBIX MMPUMEPOM (eciii He0OX0AMMO), ¢ BRIpaKEHHEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHUS TI0 BOMPOCY. Dcce 3aKPeIIsieT y CTYACHT HaBBIK (POPMUPOBAHUS MPOPECCHOHATHHOTO
CYXKICHHS, YTO SBISETCS BAXKHBIM KOMIIOHEHTOM YCBOGHUS JHUCHUIUIMHBI «YTIpaBIICHUE
3 PEKTUBHOCTHION.

CaMonoAroToBKa K NpakKTHYeCKUM 3aHATHAM

[Tpy moATrOTOBKE K MPAKTHYECKOMY 3aHATHUIO HEOOXOIUMO MOMHHTbH, YTO Ta WU HHAS
TUCITUIIIMHA TECHO CBs3aHA C paHee HM3ydyaeMbIMH KypcaMu. boiee TOro, MMEHHO CHHTE3
MOJIyUEHHBIX paHee 3HAHMW M TEKYyIIEero Marepuana Mo Kypcy JellaeT MOATOTOBKY
pe3yJIbTaTUBHOM M BCECTOPOHHEM.

Ha ceMuHapckuxX 3aHATHUSX CTYAEHT IODKEH yMETh TMOCIENOBATEeNIbHO W3JIaraTb CBOU
MBICTTU ¥l apTYMEHTUPOBAHHO UX OTCTaNBaTh.

JInst JOCTHKEHUS DTOM MM HEOOXOIUMO:

1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIUTUIHHBL;

2) OCMBICIIUTH KPYT U3y9aeMbIX BOIIPOCOB U JIOTUKY HX PACCMOTPEHUS;

3) N3y4nuTh PEKOMEHJOBAHHYIO JIUTEPATYPY IO JAHHOU TEME;

4) TIAaTeIbHO U3YYUTh JIEKIIMOHHBIA MaTEepHaT,

5) 03HAKOMUTBHCS C BOIPOCAMH OYEPEIHOI0 CEMHUHAPCKOTO 3aHSTHS,

6) TOJATOTOBUTH KPATKOE BHICTYIUICHHE MO Ka)KJIOMY U3 BHIHECCHHBIX Ha CEMHUHApPCKOE 3aHATHE
BOIIPOCY.

N3ydyenne BOmpocOB oO4yepeqHOM TeMbl TpeOyeT TIyOOKOro YCBOCHHSI TEOPETUYECKUX
OCHOB JMCHMILTUHBI, PACKPBITHS CYIIIHOCTH OCHOBHBIX 3KOHOMHYECKHX KaTeropHii, MpoOIeMHbIX
ACTIEKTOB TEMBI M aHan3a (aKTUYECKOTO MaTepHaia.

Kpartkue meToaquyeckne yKka3aHus Mo NOAroToBKe K ONpocy

YcTHBIE OMPOCHl MPOBOMASTCA BO BpeMs MPAKTUUYECKUX 3aHATHI. Bompockl ompoca He
JOJI’KHBI BBIXOJUTH 32 PAMKHU 00BSBICHHON MPEABAPUTENBHO JUISI JAHHOTO 3aHATUS TEMBI. Y CTHBIE
OMPOCHl HEOOXOAMMO CTPOUTH TaK, YTOOBI BOBJIEYhL B TEMY OOCYXKICHUS MaKCHMalTbHOE
KOJIMYECTBO OOYYaIOMIMXCS B TPYIMIeE, MPOBOAUTH Mapajuley C yXe MPOUIECHHBIM y4eOHBIM
MaTepuajoM JaHHOM AUCHMIUIUHBI U CMEXHBIMU KypcaMH, HaXOAWTh yJauyHble MPHUMEpHl U3
COBPEMEHHOM N1eHCTBUTEIBHOCTH, YTO YBEIMYUBAET 3PPEKTUBHOCTh YCBOCHHUS MaTepuana Ha

acconuanusax.
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[TucbmeHHBIe (KpaTKHE) OMpOCHl TO3BOJSIOT TPOBEPUTH YPOBEHb IOATOTOBKH K
MPAKTUYECKOMY 3aHITHIO BCEX OOYYAIOIIMXCS B TPYIIE, MPU ITOM OCTaBJISAS JOCTATOYHO
yu4eOHOT0 BpeMEHH I HHBIX (JOPM MeIarorn4eckon NesTeIbHOCTH B paMKaX JaHHOTO 3aHSTHSL.
[TuchbMeHHBIN OIHIT-OMTPOC TPOBOIUTCS 0€3 MPEAYIPEKICHUS, YTO CTUMYJIUPYET 00yUJaroIIuXCs
K CHCTEMAaTHYEeCKOH MOATOTOBKE K 3aHATUSAM. Bompocel sl ompoca TOTOBSTCS 3apaHee,
bopMyIUpyOTCS Y3KO, 1a0bl 00YJarOIIHAiCS UMET 00bEKTHBHYIO BO3MOXHOCTD MTOJIHOIICHHO €0
OCBETHUTH 32 OTBEJICHHOE BpEMSI.

[Ipu omeHKe ONPOCOB aHaNHM3y MOMJICKUT TOYHOCTh (OPMYIUPOBOK, CBSI3HOCTD
U3JI0KCHUST MaTepualia, 000CHOBAHHOCTh CYXJICHUH. BIHI-0MpOCHl SBISIOTCS HEOTHEMIIEMOU
Y4acThIO MOJTOTOBKH K aTTECTAI[MU IO JUCIUILTHHE.

MeToanyeckue peKOMEHAAIUH 0 MOATOTOBKE K JMCKYCCHH (HAYYHBIM 00CYKICHUSIM)

MHorue 3agauu B o61acTu OU3HECa Ha MPAKTUKE PEIIaloTCsa Ha OCHOBE 3/IpaBOT0 CMBICIIA,
JMCKYCCHSI — MPEKPACHBIN OIBIT BHIPAOOTKU MPOPECCHOHATBHOTO CYXKACHHUS, TOJKPEIIJICHHOTO
NOJy4eHHBIM B paMKax Kypca 3HaHueM. [IiucKyccus npeacTaBisieT co0oii o0CyKaeHHe 3aJaHHON
TeMbl. TpeOyeTcsi MpOSBUTH JIOTMKY HU3JIOKEHHS Marepuana, MpeICTaBUTh apryMEHTalUIo,
OTBETUTH Ha BOIPOCH] YYACTHUKOB JINCKYCCHH.

VY4acTBys B AMCKYCCHM CTYIECHTaM CIEAYeT BBICKA3bIBATHCS CBOOOJHO M OTKPHITO, HE
OTJISIIBIBASICH HA aBTOPUTETHI U YCTOSIBUIMECS MHEHUS, KpUTUYHO OLICHMBATh pacCMaTpPUBAEMbIN
MaTepual, yKa3blBaTh Ha HEUYETKO WM HEMOHITHO c(hOpMYITHpPOBAaHHBIE MO3ULIMU, TPOTUBOPEYUHS,
3aMEUYEeHHbIE MPU O3HAKOMJICHUH C TEM WJIM UHBIM UCTOYHUKOM HH(popmManuu. [Ipu sToM KpuTHka
JOJKHA OBITh apryMEHTHPOBAHHOM M KOHCTPYKTHUBHOHM. CTyneHTy HeoOXOIUMO BbICKA3aTh
UMEHHO COOCTBEHHYIO TOUKY 3pEHHS, CBOE COTJIACHE UIIM HECOTJIACHE C MMEIOIIUMHUCS MTO3UITUSIMH
Y BBICKA3bIBAaHUSMU 110 JaHHOMY BoIpocy. JlMcKyccusi He IpeamoaraeT MpocToro M3J0KeHus
MOJIyYEHHBIX CBEJCHHI. YyacTue B JHUCKYCCMM OBITh JOJDKHO OBITh OCHOBaHO Ha
IpeBapUTENbHOM U3yYEeHUH 00CYX/1aeMOro BOIpoca.

[Ipy moAroTOBKE K JAUCKYCCMHM HEOOXOAMMO BHHUMATEIBHO MPOYUTATh BOIPOC U
NOJArOTOBUTh ApryMEHTUpPOBaHHbIE CYyXIeHUs. DopmaT AMCKYCCUN MO3BOJSET CTYACHTY
MOBBILIATH CBOIO IPAMOTHOCTh U OCBEJIOMJIEHHOCTH B BONpOcax ymnpasiieHUs: 3((HEeKTUBHOCTHIO

OusHeca.

CamocrosiTesibHast paboTa CTyAeHTa NPH NOATOTOBKE K IIPOMEKYTOYHOM
aTTecTaluu
OTBETCTBEHHBIM JTAallOM Y4eOHOTO Ipolecca SBIAETCS clada IMPOMEXYTOUHOH
arrecTanuy. beccropHbIM (PaKTOPOM YCIIEIIHOTO 3aBEPLICHHS OYEPEeIHOTO CEMEeCTpa SIBIseTCs

KponoTjinBas, CUCTCMATUUYCCKaA pa60Ta CTYACHTAa B TCUCHHUC BCCTO CCMCCTpA. B stom cjydac
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MOATOTOBKA K  TPOMEXKYTOYHOW  arTecTanuu  OyAeT  SBIATHCA  KOHLIEHTPUPOBAHHOM

CHUCTEMaTU3alMEeN BCEX MOJIYYEHHBIX 3HAHUU 110 JAHHOW TUCLUIUIMHE.

5. YuyeOHas nmuTepaTypa u pecypcbl HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYEeCKOe o0ecTieYeHrne CAMOCTOsITeIbHOIH padoThI
00y4YaOIIHUXCH 10 TUCHHMILINHE

B coorBerctBun ¢ mnm. 3.2. JIONOJHUTENBHOrO corjameHus K Memopanaymy o

B3aumononnmanun Mexay ACCA u Poccuiickoil akagemueil HapoJHOIO Xo03diicTBa U
rocynapctBeHHod  ciaykObl  mpu  [Ipesmmente Poccumiickoit  depepanuu  CTYIECHTHI
CaMOCTOATEJIPHO MPHOOPETAIOT KOMIUIEKT odunuanbHO yTBepkaeHHBIX ACCA y4eOHBIX
MaTepuaIoB sl KaXXI0W TUCIUILIMHBI yueOHOTO IJIaHa.

CdopmupoBaHHBIH IepeYeHb YUeOHON JIUTEpaTyphl ONUPAETCS HA YKa3aHHOE J[omoaHuTEeIbHOE
cornamienre. CHUCOK aKKpeIUTOBaHHBIX B Poccum u3gaTtenbcTB y4eOHBIX MaTepuajoB Ha

PYCCKOM $I3bIKE HAXOIUTCS 10 afpecy: www.accaglobal.com

6.1. OcHoBHas UTEpaTypa
1. ACCA F5 PERFORMANCE MANAGEMENT (PM) STUDY TEXT - VALID FOR

SEPTEMBER 2017, DECEMBER 2018, MARCH 2019 AND JUNE 2019 EXAMINATION
SITTINGS. Kaplan Publishing UK. ISBN: 978-1-78740-083-2
2. Ipypu Konun. YnpaBiieHuecKkuil ¥ MPOU3BOCTBEHHBIN yUeT [ DIEKTPOHHBIN pecypc]: yueOHbIH

KOMIUIEKC /s cTyneHToB BYy30B/ [lpypu KommH— DJeKTpOH. TEKCTOBBIE AaHHBIE.— M.:

IOHUTU-AAHA, 2017.— 1423 ¢.— Pexwum noctyna: http://www.iprbookshop.ru/81579.html.

6.2. lonotHUTEILHAS JIATEPATyPa
l. Hevuna M.J1. Byxrantepckuii ynpaBieHUeCKUi y4eT [DIeKTpoHHBIN pecypc]: yueOHuK/

Hemuna U.JI.— DnekTtpoH. TekcToBble AaHHbIe.— CapaToB: By3oBckoe obpazoBanue, 2016.—

232 c.— Pexum gocrtyna: http://www.iprbookshop.ru/54489.html. — DbC «IPRbooks»

2. CoBpeMEHHbBIE KOHLENIUU YIPABIEHYECKOIO0 ydyeTa M KOHTPOJUIMHIA [DJIEKTPOHHBIN
pecypc]: yaebnoe nocodbue/ N.J1. Jlemuna [u np.].— DIeKTpoH. TEKCTOBBIC qaHHBIe.— CapaToB:
Aii [Tu Op Menma, 2018.— 207 c.— Pexum nocrtymna: http:// www.iprbookshop.ru/74558 . html. —
3bC «IPRbooks»

3. NBanos U.B. ®unancobiit MeHEHKMEHT. CTOMMOCTHOM MOIX0/1 [ DJIEKTPOHHBIN pecypc]:
yuebHoe nocobue / U.B. MBanos, B.B. bapanoB. — DneKkTpoH. TeKCTOBBIE JaHHblE. — M. :
Anberuna [Tabmumep, Anpnuaa busnec bykc, 2016. — 502 ¢. — 978-5-9614-0678-8. — Pexum
noctyna: http:// www.iprbookshop.ru/41493.html. — DBbC «IPRbooks»

4. ITutep OTprsul. PUHAHCOBBIM MEHEKMEHT U YIPABIECHUYECKUIN yUET 711 PyKOBOAUTEIEH

U OusHecMeHOB [JnexkTpoHHbld pecypc]/ Ilutep Orpumn, Oamu MakiaeHu— DIEKTPOH.
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TeKCToBBbIe daHHBbIe.— M.: Anbrnmaa I[labmumep, 2017.— 648 c.— Pexum pgocryma:

http://www.iprbookshop.ru/58567.html. — DBC «IPRbooks»

6.3. YueOHO-MeTOAMYECKOE 0O0ecTedeHHe CaMOCTOSATEIbHOM padoThl
He npenycmorpeHo.

6.4. HopmaTBHBIE IPABOBbIE JOKYMEHTBHI
He npenycmotpeHo.

6.5. UuTepHeT-pecypchbl
www.accaglobal.com - opunmansuseiii caitt ACCA

www.consultant.ru - opuruansHbIi caiiT komnanuu «KoncynsranT [Tmocy»

WWWw.garant.ru - ”HpOpPMaIIMOHHO-TIPABOBOM mopTait «I apanT»

www.glavbukh.ru - npakTuyeckuii xypHai s Oyxranrepa «I 1aBoyx»
http://fd.ru - mpakTHYecKHil KypHal MO YNpaBJICHUIO (UHAHCAMH KOMMAaHUN «DHUHAHCOBBIH

TUPEKTOP

6.6. UHBIE HCTOYHHUKH
1. ArtkuHcoH, DHTOHM A., bankep, Pamxus Jl., Kamman, PoGepr C., IOur, Mapk C.

VYnpasnenueckuit yuer.: Ilep. ¢ anri. — M.: OOO «.1» Bunbsmey, 2016. — 880 c.
2. Hpypu K. Vnpasnenueckuit yder s OusHec-pemieHmii: YueOnuk/ Ilep. ¢ anrm. — M.:
IOHUTU-JAHA, 2015. — 655c. — (Cepus «3apyOexHbIil y4eOHUKY).
3. I"appucon P., Hopun 3., Bprosp I1. Ynpasnenueckuit yuet. 12-e uza./ Ilep. ¢ anr. nmox pex.
M.A. Kapnuxka. — CII6.: [Tutep, 2012.
4. MexyHapoHbie MPUHIIUITBI YIPaBIE€HYECKOTO ydera

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuajbHO-TeXHUYeCKass 0a3a, HHPOPMALMOHHbIE TEXHOJOIHH, NPOrPaMMHOeE
o0ecneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Ba3bl naHHbIX, HH)OPMAIHOHHO-CIIPABOYHbIE H TOMCKOBbIE CHCTEMbI

1. www.biblio-online.ru —2nexTporHo-0ubaMOoTeuHast cucteMa [DbC] IOpaiiT;

http://www.iprbookshop.ru — DnekTponno-6ubmoreunas cucrema [IbC] «Iprbooksy

https://e.lanbook.com - DnexTpoHHO-OMOMMOTeUHAast cuctema [IBC] «Jlauby.

http://elibrary.ru/ - Hayunas snextponnas 6udianoreka Elibrary.ru.

https://new.znanium.com SnexkTpoHHO-OubOIMOTEYHAs cucteMa [DbC] «Znanium.comy.

https://dlib.eastview.com — Madopmarmonnsiii cepsuc «East Viewy.

e A A T e B

https://www.jstor.org - Jstor. [lonHbIe TEKCTBI HAYYHBIX )KYPHAJIOB U KHUT 3apyOexHBIX

n31aTrciIbCTB.

8. https://elibrary.worldbank.org - Dnexktponnas Oubauorexka Bcemuproro banka.

9. https://link.springer.com - IloJHOTEKCTOBBIE ITOJIUTEMATHYECKHE Oa3bl aKageMUYECKUX
2/




10.

11.

12.

13.
14.

JKYpHAJIOB U KHHUT U3JIaTeIbCTBA Springer.

https://ebookcentral.proquest.com - Ebook Central. [TonHble TEKCTBI KHHUT 3apyOeKHBIX
Hay‘-IHBIX n31aTcIbCTB.

https://www.oxfordhandbooks.com - JlocTym K TOJHBIM TEKCTaM CIPaBOYHHKOB

Handbooks m3parensctBa Oxford mo mpeamMeTHbIM 00JIacTsIM: SKOHOMHKA M (DMHAHCHI,
npaBo, OM3HEC U YIpaBJICHHE.

https://journals.sagepub.com - IlomHoTekcToBass 0a3a  HAy4YHBIX JKYpHAJIOB

aKaJeMUYEeCKOTO U3aTesIbcTBa Sage.
CnpaBouHo-mipaBoBas cucteMa «KOoHCYIbTaHT».

DNEeKTPOHHBIN NEPUOANYECKUN crIpaBOYHUK «I'apaHTy.

IIporpamMMHBIe, TeXHHYECKHE M 3JIEKTPOHHBIE CPeACTBA 00y4eHHs U KOHTPOJISI 3HAHUIA.

Y4eOHble ayTUTOPUU OCHAILIEHBI KOMITIBIOTEPOM C BbIX0J0M B HTEpHET.

IIporpammuslil nponykT Microsoft Office.
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