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1. IlepeyeHb NMIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHS MO AUCHHUILINHE, COOTHECEHHBIX C
IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU OCBOEHHS POTrPaMMBbl

1.1. Jucnummmaa bB1.B.02 «VYnpasnenue 3¢¢eKkTUBHOCTBIO (YacTh 2)» obOecrednBaeT
OBJIQJICHUE CJIEAYIOIIMMU KOMIIETCHIIUAMU:
Kon
Kon HanmeHnoBaHue HammeHnoBaHue 3Tana 0CBOCHHUS
JTara OCBOCHUS
KOMITCTEHIINU Kommnerenumn KOMITeTeHIHN
KOMITETCHITHH
Criocoben OCYIIECTBIISTH
CrnocobeHn YIPABIATH BBIOOD METOJIOB u
YK-2 IIPOEKTOM Ha BCEX JTamlax YK-2.2 WHCTPYMEHTOB JJisi 00pabOTKU
€ro )KU3HEHHOTO ITHKJIA. JTAHHBIX (rHAHCOBOTO "
He(MHAHCOBOTO XapakTepa.
CriocobeH  UCIONIB30BAaTh Crniocoben paspaborarb
CBCACHUA 06 OINITUMAJIBHBIC YITPABJICHUYCCKHUE
OpraHM3aIMOHHON pemieHusT 1O YIPaBJICHHIO
CTPYKTYpEC TIpaBJICHUA U ¢ CKTUBHOCTBIO Ha OBHC
MKe -2 pykType ynp MKe-2.2 bd E yp
Ou3Hec-mporeccax No/Ipa3NeiecHuii W Ha YpOBHE
HpeIpUSITUSL TSt OuzHeca, B TOM 4HCIE B
HOCTaHOBKH YCIIOBHAX pucka u
yIpaBIeHYECKOTO yUeTa. HEONPEACICHHOCTH.

1.2. B pesynbrare 0CBOCHUS AUCIHUILINHBI Y CTYICHTOB JIOJDKHBI OBITH CHOPMUPOBAHEI:
OTD/TD Kox srama ocBoenus PesynsraTel o0y4ueHus
(TIpy HANTHYKMH KOMTECTECHIHH
npodcranapra)
I1IC Buytpennuii HA YPOBHE 3HAHMIA:
ayAuTop MexayHapoaHble  KOHLENIMM W CTaHAApTHl 110
TpynoBbie GyHKIMH YIPaBICHHUIO PHCKAMH U BHYTPEHHEMY KOHTPOJIIO
(To) HAa YPOBHE YMEHHUIi:
Crpareruueckoe 1. MBICIUTh CHUCTEMHO, aHAJIN3UPOBATHL M OLIEHUBATH
yIIpaBieHHE CITYXO00H| nHGOPMAINIO,  BBIABIATH  IPUYMHHO-CIIEICTBEHHBIE
BHYTPEHHETO  aynuTa| CBSI3W, JieNaTh OOBEKTHBHBIC BBIBOABI W PACCTAaBIATH
(E/03.7) MKe-2.2 MIPUOPHUTETHI JUIS JAbHEHININX IJIAHOB

2. IlnaHnpoBaTh U pacHpenensaTh UMEIOUINECS PECYPChI
(neHexHbIE, BpEMEHHbIE, TPYAOBbIE) AN TOCTHKEHHS
CTpaTEerMyYeCKHX I1ejiel ciyObl BHYTPEHHETO ayIuTa

HA YPOBHE HABBIKOB:
ObGecriedeHre HaaW4dusl HEOOXOAMMBIX M JIOCTAaTOYHBIX
pecypcoB, a Takke MX IPPEKTUBHOIO HUCIOIb30BAHUS
JUIS. BBITMOJTHEHUS TUIaHA pabOThl CIYXObl BHYTPEHHETO
ayauTa U JTOCTH)KCHUS 1IeJiell BHYTPEHHETO aylnTa

2. O0beM 1 MecTO TMCHUIIMHBI B cTpykType OIl BO

O0beM IMCUMIIHHBI
Huctumumza b1.B.01«Ynpaienue 3ppekTHBHOCTHIO (4acTh 1)» cocTaBinseT 4 3aueTHbIC

eIMHMIIEI, T.€. 144 akaieMHYecKHnX Jaca.




Ha xonTakTHyI0 paboTy ¢ mpernojaBaTeieM BbIJEICHO 36 YacoB, M3 HUX 12 dYacoB
JeKuid U 24 yaca NPaKTHYECKUX 3aHATUH, HAa CAMOCTOATENBbHYIO DPa0OTy 0O0ydarommxcs
BblieneHo 104 yacos.

MecTto nucnumninmabl B crpykrype OI1 BO
Huctunmuna b1.B.02«Ynpasnenue 3¢pdexTuBHOCTBIO (YacTh 2)» u3ydaeTcs Ha 1 kypce, B 1 u
BO 2 ceMecTpe ISl CTYACHTOB OYHOM U OYHO-3a0YHON (POPMBI O0YUEHUSI.

Oco0eHHOCTH JUCIHILTUHBI OMPECIICHbl €€ CTaTyCOM B COOTBETCTBHH C Y4YEOHBIM IIJIAHOM
porpaMMbl MarucTpaTypsl «OUHAHCHI U CTPATETUH YCTOWYMBOTO Pa3BUTHA», KOTOpasi co3/laHa
U peamu3yercs B NapTHEPCTBE C MEXKIYHApOIHOM mpodeccCHOHaNbHOW —accoluanuein
JTUIUIOMAPOBAaHHBIX — cepTudunupoBannbeix OyxranrepoB ACCA (Association of Charted
Certified Accountants). YcioBusi peaiu3alid HPOTpaMMbl MarkCTpaTypbl COTJIAaCOBAaHBI U
3akperuieHsl B Cornamennn mexxay ACCA u PAHXul'C, nognucannom B 24.11.2015.
OTnUYUTENbHON  XapaKTEPUCTUKOW  CTPYKTYpbl  MarucTepckoil  MpOrpaMMbl  SIBIISIETCS
uHTerpanus cepruukanuonHelx yueOHbx aucuuiuiniH ACCA B ydeOHbIH muiaH. JlaHHBINA
MHTETPAIIMOHHBIA  IMOIXOJA TIO3BOJISIET  BBITYCKHHKAaM MPOTpaMMbl  CTaTb HE  TOJBKO
oOnamarensiMi CTETIEHW Marucrpa, MOoATBep:KAeHHOW HamuuueMm aumioma PAHXul'C, HO u
MOJIYYUTh CTaTyC CEPTUGUIUPOBAHHOTO MEKIYHAPOTHOTO CIICIUATHCTA.

Conepxanne kypca bl1.B.02«YmpaBnenne d3PQPeKkTUBHOCTBIO (YacTh 2)»  sBISAETCS
COIMOCTaBUMBIM cojiepxkanuto ceprudukanuonnoi auctmmmael ACCA F5 «Ympasienue
3¢ (HeKTUBHOCTBIO OU3HECAY.

Huctunnuua b1.B.02«Ynpasnenue 3 PpexkTHBHOCTHIO (4acTh 2)» peanu3yeTcs Mocie U3y4eHus
JTUCLUIIMH ypOBHsI OakajiaBpuara (CHEIUaJIMTETa) MO HAMpPAaBICHUIO «DKOHOMHKA», TAKUX
npoduieit kak: OyXraaTepcKkuil yueT U OTYETHOCTb, HaIOr000JI0’KEeHNE, aHATIU3, ayIUT U T.J.
Ilenpto OOy4yeHHs MO IUCHMIUIMHE SIBJISETCS 3HAKOMCTBO OOYYaIOLIMXCS C COBPEMEHHBIMU
HAPaBIECHUSIMHU MEXIYHAPOIHON TEOPUHU U MPAKTUKHU yrpaBieHHs 3P (HEKTUBHOCTHIO ONepaiui
u OusHeca, pa3BUTHUE 3HAHUM M HABBIKOB 10 MPUMEHEHHIO METOJOB U HMHCTPYMEHTOB
YIPaBJIECHYECKOTO yU€eTa C I[eJIbI0 MJIAHUPOBAHUS, OLIEHKH Pe3yJIbTaTOB U KOHTPOJIS, TOATOTOBKU
KaueCTBEHHON U KOJIMYECTBEHHON NH(GOPMAIIUH ISl IPUHATHS PEILICHUH.

3agaun o0yvyeHus

Kommerennuu, o6o3HaueHnble B Tabnunax 1.1 u 1.2 HacTosmiel mporpaMMbl, B SBIISTFOIITAECS
0000111eHHBIMU pe3ylbTaTaMu ocBoeHUs AucuuiinHel b1.B.02 «Ynpasnenue 3¢ hekTHBHOCTHIO
(4acThb 2)», COOTBETCTBYIOT POCCHUICKIM 00pa30BaTeNbHBIM U MPO(ECCHOHATBHBIM CTaHIapTaM.
Bonee monpoOGHO mpencTaBieHHbIE KOMIIETEHLMH PAacKpPbIBAIOTCS 4Y€pe3 OCHOBHBbIC 3HAHUS H
HaBbIkU. OOyuaroluecs B pe3yibTare JOHKHBI YMETh:

- 0O0BICHATH U IMPUMCHATH MECTOANKH KaJIbKYJIUPOBAHUA Ce6eCTOI/IMOCTI/I;



- noa0upaTh U aJE€KBATHO MCIOJb30BaTh METOJbl INPUHATHS PEIIEHHH C LEIbI0 OLIEHKU
pa3BuTHs Ou3Heca B OyaymeM, 3(QEeKTHBHOTO HCIONB30BAaHMUSA OTPAHUYECHHBIX PECYPCOB
NPEINPUSATHS, PEUICHUH B YCIIOBUSIX PUCKA U HEOTIPEIEICHHOCTH, KOHTPOJIS HaJl PUCKAMU;

- OIpeNeNIATh U TNPUMEHATh Pa3IMYHbIE METO/Abl OOPKETUPOBAHMs, IUIAHUPOBAHMUS U
KOHTPOJIS,, NPUMEHATh CUCTEMbl KAJIbKYJIALMH CEOECTOMMOCTH Ui OLIEHKM M KOHTPOJIS
pe3yIbTAaTOB ACSATEIBLHOCTH U JJIS pa3pabOTKU KOPPEKTUPYIOUINX Mep;

- MOHMMaTh H O00CYXAaTb WH(GOPMAIMIO YIPABICHYECKOTO XapakTepa, CHUCTEMbI
yrpapieHus 3¢(HEeKTUBHOCTBIO;

- JaBaTh OLIEHKY pe3yibTaTaM pabOoThl MpEeInpuUATdUs C y4dyeToM (UHAHCOBOH U
He(UHAHCOBON HH(OpMAIH;

- MOHUMAaTh  MPOOJIEMBI ~ KOHTPOJISL  NEATENBHOCTH  MPEINPUATHH B YCIOBHAX
JELIEHTPAIN3alM1 U Ba)KHOCTh BIMSHUS BHELIHEH cpe/ibl Ha BeieHue Ou3Heca.

dopma NPOMEKYTOYHOM aTTeCTallMM B COOTBETCTBUM C Y4eOHBIM IJIAHOM — 3K3aMEH B
MUChMEHHOU (hopme, BKIIOUAONINii B ceOs 2 4YacTH: TECTUPOBAHWE W BBHIMOJTHCHHE 3aJlaHUMN

TCOPCTUKO-TIPHUKIIAAHOTO XapaKTepa.



3. Copep:xaHue U CTPYKTYpPa AUCHHUILIMHBI

Ounas popma odyuenusn

O0beM TUCHUMILIMHBI , Yac. ®opma
KonrakTHas padoTa TeKylIero
00y4aromuxcs ¢ KOHTPOJISA
HanmMeHOBARNE TeM npenojaaBarTejiemM ycneBaemMo
Ne i/ 10 BHIaM yY4eOHbIX cTu™*,
(pasesioB) Bcero N CPC
3aHATHI MPOMEKYTO
YHOH
J JP | II3 KC aTTecTamu
P n***
Tema 1. [InanupoBanue u
1 aHaJiu3 3aTpar s 30 2 4 2% Peg, Juc,
YKpeIIeHus o, 113
KOHKYPEHTOCTIOCOOHOCTH
Tema 2. Koutpomus u
5 orieHka 3 PEKTUBHOCTH 38 4 8 26 Pe, Juc,
JIeSTeTLHOCTH IIEHTPOB O, 113
OTBETCTBEHHOCTH
Tema 3.
IlenooOpazoBanue u
3. NPUHATHE PEIICHUN 38 4 8 26 Peg) ’ ]gg ©
JIOJITOCPOYHOTO ’
Xapaxkrepa
Tema 4. YpaBiienue
4. PHUCKOM U 32 2 4 26 | Peg, O, 113
HEONPEIeIEHHOCThIO
[TpomexxyTouHast aTecTarus 4 3a0
Bcero mo kypcy: 144 12 24 104
Ouno-3aounasn gpopma odyuenusn
O0beM IMCHMILIMHBI , YaC. dopma
KounrakTHas paGora TeKyliero
o0yuaromuxcst ¢ KOHTPOJIfA
HanMeHOBAHNE TeM npemnojaaBarejieM ycneBaemMo
Ne i/ 10 BHIAM y4eOHBbIX CTH™™,
(pasesioB) Bcero N CPC
3aHATHI NMPOMEKYTO
YHOM
J JP | II3 KC aTTecramu
P “***
Tema 1. [InanupoBanue u
1 aHaJIn3 3aTpar s 32 5 4 2 Peqh, /luc,
YKpEIIeHUs o, 113
KOHKYPEHTOCIIOCOOHOCTH
Tema 2. Kontpous n
5 orieHka 3(ppeKTUBHOCTH 38 4 8 2 Peqh, /luc,
JIEATEIIbHOCTH LIEHTPOB O, 13
OTBETCTBEHHOCTH
3. Tema 3. 38 4 8 26 Pegh, Jluc,




O0beM IMCHMIIMHBI , Yac. dopma
KonTakTHast padora TEKY1LIero
o0yuarwuuxcs ¢ KOHTPOJIfA
HanMenoBaHMe TeM npemnoaaBaresieM ycneBaemMo
Ne i/ 10 BHIaM y4eOHbIX CTH™™,
(pa3esioB) Bcero N CpPC
3aHATHH MPOMEKYTO
YHOI
J JIP 113 KC aTrecranu
P H***
IlenoobOpazoBanue u O, 113
IIPUHATUE PEILICHUN
JIOJITOCPOYHOTO
Xapaxkrepa
Tema 4. Ypapiienue
4. PHUCKOM U 32 2 4 26 | Peg, O, 113
HEONPEIeICHHOCTHIO
[TpomexyTouHas aTecTalus 4 3a0
Bcero mo kypcy: 144 12 24 104
Ipumeuanue:

** _hopmul mexywezo kouwmpous ycneeaemocmu: onpoc (0), acce (3), pegpepam (P), oucxyccuu ([uc),
npaxmuyeckoe 3adanue (I13).
*** - hopmbl npomedcymounoi ammecmayuu: 3avem c oyenxoi (3a0).

Conep:xaHue TUCUUTLTHHBI

Tema 1. IlnanupoBanue WM aHaJauM3  3aTpatr  Ad8  YKpeIluleHust
KOHKYPEHTOCIIOCOOHOCTH

Vuer 3arpar mo BuaaMm JaestenbHOCTH (10 mporeccam, ¢yHkuusm — Activity-Based
Costing), ucroab30BaHKe MPH NPUHITAN PEHICHHI 110 3aTpaTaM B JOJTOCPOYHON MEPCIIEKTUBE.
Hepapxust o6bexToB 3atpart npu ABC. IlpsiMas 1oX0AHOCTh MPOAYKTA U JOXOJHOCTh KaHAJIOB
cosiTa. IlpoueccHo-opuentrpoBanHoe ympasieHune ABM (Activity-Based Management) mpu
aHalM3e HaKJIaAHbIX pacxonoB. CoBpeMeHHas OusHec-cpena. [IpenmyiecTa, orpaHUYeHUs U
0COOEHHOCTH TMPHMEHEHHsI METOJOB: «TOYHO B Cpok» (just-in-time production), BceoOriee
ynpaeienue kadectBom (Total Quality Management), teopuss orpanudeHuid. [IpUHIUTIBI
«Kaiimzen» (kaizen costing). Peumxunupunr. lleneBoe ympasienue cebectoumoctbio (target
costing). AHanu3 CTOMMOCTH U HUCIOJb30BaHHE «(DYHKIUHM KayecTBay. YTpaBiCHHE LEMOYKON
CO3/IaHUSl CTOMMOCTH M IIEMOYKOW TOCTaBOK. PacueT 3arpar B TeUeHHWE >KM3HEHHOTO ITHKIIA
NPOJIYKTa, MPUMEHEHHE yueTa 3aTpaT )KU3HEHHOTO IIUKJIa B MAPKETHHTOBOM cTparerun. Kpussie

06yqu1/1;1 U BO3MOXHOCTH HUX HCIIOJI30BaHUA IIPU PacCUCTC HpOFHOSHOﬁ ce0eCTOUMOCTH

IIPOYKLIUH.
Tema 2. KoHTposs u omeHka 3(PPeKTHBHOCTH [IesITEIbHOCTH LEHTPOB
OTBCTCTBCHHOCTH

PeneBanTtHast uH@OpMaIMs LEHTPOB 3aTpaT: KOHTPOJIHUPYEMbIE M HEKOHTPOIUPYEMbIE

3arpatbl, THOKMiA OropKeT. PeneBanTHas nH(popManus O 3aTparax M 10X0JaX LEHTPOB NpUObLIH
8



U LEHTPOB MHBecTHIMHA. KpuTuka um moBeneHYecKHEe acHeKThl OIOKETUPOBAHMS MO LEHTpaM
OTBETCTBEHHOCTH. VCroNib30BaHNe OOKETUPOBAHUS B IIEJISIX MOTHUBAIIUY.

[IpencraBnenne  purancoBo  wmHPOpMaruu,  oTpaxaromei  AHPeKTUBHOCTH
nesiTesibHOCTH. KitroueBble moka3aTenu OLEHKU JEATENbHOCTH (peHTabenbHOCTb, TUKBUIHOCTD,
kod(durmenTel 00opaunBaeMocTH). PeHTa0enbHOCTh WHBECTULIMA M HEIOCTaTKH OSTOTO
mokaszaress; IoKasaTelud ocTtarouHoi mnpubbsuim (residual income) u sxoHOMHUUYECKOM
nobasnenHorr croumoctu (EVA). AnHamu3 OTYETHOCTM TIO HANpaBICHUSM (CErMEHTaM,
MIPOJIYKTaM, KaHaJlaM COBITa).

AJnbTepHATUBHBIE METOJABI OLEHKH JesTenbHOCTH. benumapkuur. Hedunancossie
nokasarenu 3(G(GEeKTUBHOCTH U CcHCcTeMa cOaJaHCHpPOBAHHBIX IMOKaszareieil. lIpenmyinectBa u
HejocTaTKu 0e30r0pKeTHoro yrpasieHus (beyond budgeting).

Teopust TpancepTHOro 1eHOoOOpa3oBaHusa. Vcmonp3oBaHue TpaHCPEpPTHBIX IIEH,
OCHOBaHHBIX Ha Pa3IMYHBIX METO/AaX. BiusHue MOMUTHKU TpaHC(EPTHBIX IEH HA MOTHBAIIHIO
MEHE/DKEPOB CTPYKTYPHBIX TIOJpa3AciicHuil. PeHTa0eNbHOCTh TOJpa3ACIeHU W TPYIIIbI

KOMIIaHUU B LIEJIOM.

Tema 3. LlenooOpa3oBaHue U NPUHSATHE PeLIEHUI T0JTOCPOYHOI0 XapaKTepa

IlenooOpa3oBaHMe: MACTHYHOCTH CIpOca MO IIEHE, MOJIC)Ib MAaKCUMU3AIIUN PUOBLTH, €€
orpanuueHusi. CtpaTteruu 1eHOOOpa30BaHUs, OCHOBAaHHbIE Ha 3aTpa-Tax. [pyrue crparteruu
11eHooOpa3oBaHusl. UHAHCOBBIE CTPATETUU MOCIEICTBHMA.

PeneBanTHBIE  JIeHE)KHBIE TMOTOKM NpoekTa. MneHTudukauums ¢ HUHTErpauus
He(UMHAHCOBBIX (DAKTOPOB NpPHU MHPHUHITHUM PELIEHUH JOJrOCPOYHOro Xapakrepa. Me-Tozbl
MHBECTUIIMOHHON oneHku. [IpeumymiectBa M HEIOCTaTKM METONOB: okynaemo-ctu (PP),
JTUCKOHTHUpOBaHHOM okymnaemoctu (DPP), Hopmbl Oyxrantepckoit mpuObl-mu (ARR), uucroit
npuBefeHHo  croumoctd  (NPV), BHyTpeHHell Hopmbl peHTa-OenpHOocTH (IRR) 1
MoaudupoBaHHO HOpMbl peHTabenbHocTH (MIRR), oOCHO-BaHHOW Ha TEepMHHAIBHOU
CTOMMOCTH TMpoekTa. lcrosib30BaHME CTaBKM aHHyWTETa. JIMCKOHTHUpOBaHME TIpU OLICHKE
IPOEKTOB C pa3HbIMU CpPOKaMu peanu3auuu. L{ukiasl 3ameHsl akTHBOB. PanmoHumpoBaHue
KanuTana. Y4erT BIMAHUS MHQIAIUM W HaIoro-oONokeHus. MHBECTHUIIMOHHBIN Mpolecc u
MOCTIPOEKTHBIN ayJInT.

Tema 4. YnpaBiieHHe pHCKOM U HEONPeAeJeHHOCTHIO
PaGora B ycnoBHsSX pHUCKAa W HEOIpPENe]eHHOCTH. BeposTHOCTHas MoJelnb W OKUAaeMble
3HaueHus. Ilpumepsl pacdera oXuMgaemblXx 3HaueHU. HeomnmpeneneHHOCTh IpU  OLEHKE
uHBecTUIMI. CTaHgapTHblE OTKJIOHEHUS MpPU HU3MEPEHHH PHCKOB U HEONpeAeNeHHOCTH.

[IpeumymecTBa 1 HEAOCTATKH pacyeTa OkuaaeMor cToUMOCTU. OTHOIIIEHNE K PUCKY B METO/IbI
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«MaKkCHUMMH», «MAaKCHUMAaKC» M «MHHHMMakCHOe coxkajeHue». CTOMMOCTh HACATbHON
uHpopmanuu. Ctpecc-TecTupOBaHUE MPOEKTOB. JlepeBO MPUHATHS PELICHUN.
Puck-menemxment. Tumel puckoB (MPEUMYIIECTBEHHO B CPEAHECPOUYHOM MEPCIEKTHUBE).
Nnentudukanus u kmaccudukanus puckoB. BepxHui W HWXKHUN pUCK. Pucku, mpucymme
OusHec-cpesne. YIpaBieHHE pHUCKaMU. PHUCK-MEHEIKMEHT U aKIHMOHEpHas CTOMMOCTb.
Crpaterun ynpasnenus puckamu. Mozgens TARA. Kapta puckos.

3arpaThl W BBITOABl HMHBECTHPOBAHUS B HWH(OpPMAMOHHBIE CcHCTeMBI. [IpemmymnectBa u
HEJOCTATKM MCIOJb30BaHUS JIOKAJBHOM M BCeMHpPHOM cereil. LleHHOCTh M CTOMMOCTH

uHdopmanuu. Pabora ¢ 6onpmumu qanasivu (Big Data).

4. MarepuaJibl TEKylIero KOHTPOJIS yCIeBaeMOCTH 00y4aromuxcs U (pOH OlleHOYHBIX
CPeACTB MPOMEKYTOYHON aTTECTALMM 110 JHCIHUIIIMHE

4.1. Tekymuii KOHTPOJIb yCII€eBAEMOCTH
4.1.1. ®opMBbI TeKYLIEr0 KOHTPOJISl YCIIeBAEMOCTH
Tema (paznen) MeTozb! TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH

Tema 1. [InanupoBanue M aHamU3 3aTpatr A
YKpEIJIeHUs] KOHKYPEHTOCIIOCOOHOCTH
Tema 2. Koutpoias u ouenka s¢pdexruBHoctr| Pedepar. [Ipakrndeckue 3ananus. Juckyccus.

Pedepar. [Ipaktuueckue 3aganus. Omnpoc.

J1eTEIbHOCTH LICHTPOB OTBETCTBEHHOCTH Omnpoc.

Tema 3. llenooOpa3zoBanue u mnpunstue, Pedepar. Ilpaktuueckue 3ananus. Juckyccus.
CUICHUI JOJITOCPOYHOIO XapaKkTepa Omnpoc.

Tema 4.  VYmopaBieHue  puCKOM U

Pegepar. [IpakTrueckue 3ananus. Onpoc.

HCOMMPCACIICHHOCTBIO

4.1.2. MarepuaJjbl TEKylLIero KOHTPOJISI yCIIeBAeMOCTH

TunoBble oneHoYHble MaTepuajbl Mo Teme 1. IliaHupoBanMe W aHAAU3 3aTpaT AJs
YKpeIlJIeHHs KOHKYPEHTOCIOCOOHOCTH
CamocrosiTesnbHas padora. Hanummre pedepar Ha TeMy (mpuMepHasi TEMaTHUKA):
1. TIpoueccHo-opueHnTHpoBaHHOe ympasieHue (Activity-Based Management): ocoGenHOCTH
NPUMEHEHUS Ha MPaKTHKe
2. Hcnonp3oBaHne peMH)XKMHUPUHTA B COBPEMEHHOM OM3HEce
3. YmpapneHHe IEemovKoi ITOCTaBOK Ha MPOU3BOACTBEHHBIX MPEIIPUATHIX
4. Kpusble 00yueHHs U TUIAHUPOBAHKE 3aTpaT
[ToaroToBbTeCh K AUCHYTY Ha TeMy: (IPUMEpHasi TEMAaTHKA)
1. TlpeumyrecTBa U HEAOCTATKU MPUMEHEHHUS METO/Ia «TOYHO B cpok» (JIT)
2. OcHOBHBIC MPHHIMILI BceoOIero ympasienus kadectBom (Total Quality Management):

BO3MOXHOCTH HIMPOKOTO PACIIPOCTPAHCHUA
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3. YcroBus mpuMeHEHHUs Ha IPaKTHKE IEJIEBOr0 yIpaBlIeHus cebecTonMocThio (target costing)
Omnpoc (mpumepHas TEMaTHKA)
Bapuanrt 1
1. TlosicHuTe pazHUIly MEXKIy KpUBOIl 00y4YEeHHs U KPUBOH OIbITa

2. Haudewm ocHoBbeIBaeTcs punocodus Kaiizen

Omnpoc (mpumepHas TEMaTHKA)
Bapuant 2
1. B uewm 3akmouaercs 3ddext o0yuenusa? Ilepeuncnure He MeHee 3 MO3MIMKA TOTO, HA YTO
OKa3bIBaeT BIUsHUE 3P (DeKT 00ydeHus
2. llepeuncnure ycnoBus, IpHU KOTOPBIX BO3MOXKHO Hanmnuue 3¢ ¢dekra KpuBod OO0ydeHUs U

KpHUBOH OMbITa

Omnpoc (mpumepHas TEMaTHKA)
Bapuanr 3
1. Kak paccunThIBaroTCs 1€JIeBBIC 3aTPaThI?
2. OnuiuuTe MOBEACHUE 3aTpaT Ha MarTepuajibl MO MPOU3BOACTBY IMPOAYKTA, KOTOPBIH

HaxXOJUTCA Ha CTAJUU JKU3HCHHOT'O IIUKJIA «3Tall poCTa»

IIpakTHyeckue 3a1aHusA

Pacyernas 3axaua (npumep)

KoMmanusi ToTOBUT II€HOBOM MPEIJIOKEHHE 10 HOBOMY MpOAYKTY A. Bpems, 3aTpaueHHOe
IIPOU3BOJICTBO MEPBOM €AMHMIIBI MPOAYKTa A, cOCTaBUIIO 72 yaca. KoMmmaHus paccuuThiBaeT Ha
85% kpuByro o0ydenus. lleHoBoe mpeqIOKEHHE MODKHO OBITh OCHOBAaHO HAa BPEMEHH
MPOM3BOJICTBA MOCIEAHEH €IWHHUIIBI B T€UEHHE TMepuoaa OO0ydeHHs, KOTOPBI 3aKaHYMBAETCS
nociie mpou3sBozcTa 200 ex. Muaekc o0ydeHus mist kpuBoit B 85% pasen -0,2345

Paccuuraiite Bpemsi, 3aTpaunBaeMoe Ha MPOU3BOJCTBO €IMHHUIIBI, YTOOBI UCIIOIB30BATh €ro s

MMOATOTOBKH NPCIJIOKCHUS 11O LCHE.

TunoBble omeHOYHbIe MaTepuadbl Mo TemMe 2. KoHTpoab uW omeHka >(pPeKTHBHOCTH
1eATeJIbHOCTH LIEHTPOB OTBETCTBEHHOCTH

CamocrosiTeibHasi padota. Hanummre pedepar Ha TemMy (IpUMepHas TEMAaTUKA):

1. MexayHaponHoe TpaHCQepTHOE 1€HOOOpa3oBaHME: HAJOrOOOJOKEHHE U JApYyrue
(uHaHCOBbBIE aCTIEKThI

2. TlomuTHka TpaHC(hEPTHBIX IIEH ¥ MOTHUBAIUS MEHEIKEPOB CTPYKTYPHBIX TTO/Ipa3AeIeHUN
11



3. TpancdepTHBIC 1IEHBI, MAKCUMHU3UPYIOIIHE MPUOBLTH

4. AnbTepHaTHBHBIE METO/IbI OLICHKH JAEATEIbHOCTU: BHYTPEHHUI U BHEIIHUI O€HUMApKUHT

[ToaroroBsTeCh K AMCHYTY (00CYKIEHUI0) HA TeMY (IPUMEpHAsi TEMATHKA):
1. OcHOBBI Ui yCTaHOBJIECHUS TpaHCGHEPTHO LIEHbI
2. Paznmums Mexay UeHTpaMd TPUOBUIM H LEHTPAMH WHBECTUIIMH W KOHIICTIIIHS
JELEHTpaIU3auu
3. Hoctmxkenue 1eneit TpanchepTHOro EeHO0Opa30BaHus Ha MPAKTUKE
4. CoBpeMeHHOE BUJEHHE BOMPOCOB OLIEHKH 3(dekTuBHOCTH. [lokazaTenn SKOHOMHUYECKOMN
nobaesyienHoi croumoctr (EVA) 1 Bo3Bpara jeHexHoro notoka Ha nasectuiuto (CFROI)

5. TpancdepTHbIE IIEHBI HA OCHOBE TIOJX0/1a “‘CyMMapHBIE 3aTPaThl +° HEIIPHEMIIEMBI

Onpoc (mpuMepHas TEMaTHKA)
Bapuanrt 1
1. TloscHuTe TOHATHS TOJOXHUTEIBHOW M OTPULATEILHONW OOpaTHOW CBSI3M B OTHOIICHUH
npoiiecca O PKETUPOBaHMSL, IPUBEAUTE IIPUMEPHI

2. B uyewm cocrout 3amaya ruOkoro Oromxera?

Omnpoc (mpumepHas TeMaTHKA)
Bapuant 2
1. Kakue npeumyiecTBa JaeT BOBICUCHHE MEHEDKEPOB B IPOLIECC MOATOTOBKHU 00 KeTa?
2. Kak paccumtbiBaeTcs mokaszatenab octarouHoi mpubsiin (residual income)? B yem ero
MPEUMYIIECTBO 1O CpPaBHEHHUIO TIOKa3aTelieM peHTa0eNbHOCTH WHBeCTULIMMA (return on
investment)
Onpoc (mpuMepHas TEMaTHKA)
Bapuanr 3
1. OObscHuTe, B 4eM 3aKJIIOYaeTCs MOAXOJ COaJaHCHPOBAHHOM CHUCTEMBI IOKa3aTejel B
OLICHKE PE3YJIbTAaTOB JI€ATEIbHOCTH KOMIIAaHUH
2. llentp wuHBecTHMIMH HMeeT pEHTAOEIbHOCTh WHBECTUIMH Ha ypoBHe 18% wu
000paunMBaeMOCTh aKTHBOB B 2 pa3a Bbinle. Onpesennre, KakoBa Map)ka YMCTON MPUOBLIN 3TOTO

OEHTpPA OTBECTCTBECHHOCTHU

[IpakTuyeckue 3aganus
Pacuernas 3agaua (mpumep)

Komnanus umeer B cBoeM cocTaBe TpH noapasaenenus — 1, 2 u 3. DPpeKkTuBHOCTh UX pabOTHI
12



orieHuBaeTcs o peHradenbHocTr nHBecTUlni (ROI). DTa peHTabenbHOCTh TPOTHO3UPYETCS Ha
ypoBae 24%, 28% u 23% g Kaxa0ro H3 MOAPa3fesieHH cooTBeTCTBEHHO. (COryiacHo
MOJIMTUKE KOMIIAHUH BCE M3ITUIIKHU JICHEKHBIX CPEICTB MEepeBOIATCS B I 0J10BHOI oduc.

B Tekyei qesTenbHOCTH pacCMaTPUBAIOTCS 3 HOBBIX MPETIOKEHUS:

- l-e moapaszgeneHwe paccMaTpuBaeT BO3MOXKHOCTH MHBecTHpoBaHus 75000 mommn. C
[ENBI0 €KErOJHOTO yBeIHUeHUs TpuObiu Ha 21600 mos.

- 2-e — BO3MOYKHOCTh IPOJIaXKH CTaHKa ¢ mpuObLIbio 2500 mosut., Kk 6a1aHCcOBOH CTOMMOCTH
B pazmepe 7000 gos.

- 3-e — BO3MOXXHOCTh MPEIOCTaBUTh CKUAKY 2,5% 3a CpOYHYyIO OIUIaTy, 3TO YMEHBIIUT
neouropckyro 3amomkeHHocTh Ha 20000 momn. Beipydka moapasneneHuss B TOJ
cocraiuseT 500000 nosm., oxumaercs, 4To npeagoxenue npuMyt 50% KIMEHTOB.

Ouenute, kakue noxapasneneHus OTKIIOHAT paccmaTpuBaemble MNpeasIOKEHUS H3-32 UX

BJIMSIHHS Ha peHTabensHocTh nHBecTHIni (ROI).

TunoBbie oneHoYHbIe MaTepuajbl Mo Teme 3. LlenHooOpa3oBaHue W MpPUHSATHE pelIeHUH
J0JITOCPOYHOI0 XapaKkTepa

CamocrosiTeibHasi padota. Hanumure pedepar Ha TeMy (IpUMepHas TEMAaTUKA):

1. PeneBaHTHbIE JI€HEXHbIE TOTOKM KalUTAJbHBIX BIIOKEHUN: IMPOOJIEMBbl OINpeAeseHUusl Ha
MpPaKTHKE

2. Ctpareruu 11eH00O0pa30BaHUs, OCHOBAHHBIE Ha 3aTpaTax

3. lleHooOpa3oBaHMe Ha PBIHKE U PErylupyemMoe [eHO00pa3oBaHue

4. Unentudukanuss M MHTErpalus HEPUHAHCOBBIX (DAKTOPOB MpU TMPUHATHH PElICHUMN

JIOJITOCPOYHOTO XapakTepa

[ToaroToBbTeCh K AUCHYTY Ha TEMY (IpUMEpHasi TEMATHKA):
1. Meton nenoobpa3oBaHusl HA OCHOBE KOMIIEHCAIIUN MapKUHAIBHBIX 3aTpaT U HEOOXOAMMOCTh
MIOJIHOTO BO3MEILIEHHUS TIOHECEHHBIX PacX0/10B
2. duHaHCOBBIE NOCIEACTBHS Pa3IMYHBIX CTPATETHH IEHOOOpa30BaHUs
3. ®aKTophl, BIUAIOLINE HA AIMACTHYHOCTD CIPOCa MO LEHe
4, CTpaTeFI/I'-IeCKaZ HAITPaBJICHHOCTb KOMITAHMKW MW CTCICHbB COOTBCTCTBUA MIPUHUMACMOIO
MPOEKTa U O0IIeH cTpaTeruu KOMITaHUU

5. ITocnencTBus oTka3a oT pcain3anuu nNpocKTa

Onpoc (mpumepHas TEMaTHKA)

Bapnanr 1
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1. Hanmumure ¢dopmyny d3iIacTUYHOCTH crpoca 1o 1eHe. OOBSCHUTE CMBICT TOHSITHS
«AIACTUYHOCTU» CIIpoca
2. Uto Takoe TepMHHAIbHAs CTOUMOCTH ITPOEKTa?
Omnpoc (mpumepHas TeMaTHKA)
Bapuant 2
1. IIpencraBbTe B BUjE rpaduka moBeAeHne adCOTIOTHO HEANACTHYHOTO CIpoca
2. Chopmymnupyiite CyTh MOACIN MAKCUMHU3AIUU TPUOBLTN
Omnpoc (mpumepHas TeMaTHKA)
Bapwuant 3
1. Tlepeuncaure U KpaTKO ONUIIUTE (HAKTOPBHI, BIUSIONIME HA AIACTHYHOCTH CIIPOCA IO [EHE

2. B 4eMm coCTOHUT 10Jh3a MTOCTHHBECTHIIMOHHOTO ayauTa?

IIpakTH4yeckue 3a1aHns
Pacuernas 3agaya (mpumep)
MakcuMmanbHblil cipoc Ha npoaykr X kommaHuu «Jl3en» cocrasiger 100000 ex. B roa.
[TopcunTano, 4YTO COpOC Ha MPOLYKT OyneT cHIKaThes Ha 40 efl., ecliu KaX /bl pa3 yBeIUYUBaTh
neHy Ha | momn. MakcuMyMm npuObUIH KOMMOaHus «JI3eH» MOXKET JOCTHTHYTh, eciau Oyner
nponasathk 42000 ex. B rog.
Omnpexpenute 1eHy MPOAAXKHU MPOAYKTa X, KOTOPAst MAaKCUMAIBHO YBEIUIUT MPHOBLITH KOMITAHUH

«J1zen»

TunoBble OlleHOYHbIE MATEPHUAJIBI 110 TeMe 4. YIIpaBjieHHe PUCKOM H HEONPeIeIeHHOCThI0

CamocrosiTtesbHas padora. Hanummre pedepar Ha TeMy (mpuMepHasi TEMaTHKA):

1. Vuer HeomnpeneaeHHOCTH MPU OLIEHKE WHBECTHUIMI: paboTa ¢ HEOMPEIeICHHOCTHIO
pa3IMYHBIMH METOIaMU

OrneHKa CUTYaIMi HEOTIPEIEIIEHHOCTH C TTIOMOIIBIO aHATIN3a YyBCTBUTEIILHOCTH

WNuBectuinu B nHOOPMAITMOHHBIE CHCTEMBI

Pucku nadopmanmonHoi 6€30macHOCTH

o ~ w0 N

Wnentudukanus u kinaccuukamnus puckoB

Onpoc (mpumepHas TEMaTHKA)
Bapuanr 1
1. [laiite onpeneneHue pucKk-MeHEIKMEHTA

2. M300pa3ure cXeMaTHIHO KapTy PUCKOB, IPOKOMMEHTHUPYHTE OTJEIbHBIC €€ AIIEMEHTHI
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Omnpoc (mpumepHas TeMaTHKA)
Bapuant 2
1. Kakyto cTpaTeruto cieayer BbIOpaThb, €Ciu JUI0, IPUHUMAIOIIEE PEIICHNUE HCIIOIb3YeT
METOJ «\MaKCUMHH»?

2. O0bACHUTE CYTh METOJIA «IEPEBO PEUICHUII»

Omnpoc (mpumepHas TEMaTHKA)
Bapwuant 3
1. Kak paccuurtaTh CTOMMOCTh wHjacalbHOH uHMOopMaruu? [IpoKOMMEHTHUPYHTE 3HAYCHUE
JAHHOTO ITOKAa3aTeNs

2. Packpoiite CyTh MOHITHS «PUCK-AIIETHT

IIpakTH4yeckue 3a1aHns
Pacuernas 3agaya (mpumep)
KoMrmanust mpou3BOIUT ¥ MPOAACT HAMMTKH O€3 COACpX aHUs aKorojis. B maHHBI MOMEHT OHa
TOTOBUT OKODKET MPOJAK Ha MPEACTOsIuil Toj. [Ipogaku KOMIaHUKU HaXOISATCS TIOJ BIUSHHE
dakropa «moroma». OTOT (AKTOp BIUSHUA XapaKTEPU3YETCs CICAYIONIMM: a) BETPEHO
(BepositHocTh 30%) mnm 6e3BeTpeHHo (BepoaTHOCTh 70%) u 0) ceipo (40% BepoATHOCTH) UK

cyxo (60% BeposiTHocTH). Hike manHbIe 00 MCXO/1e TTPH Pa3IMUHBIX MTOTOHBIX CIICHAPUSIX:

CueHapuil morospl KonnuecTBo npojjaHHbIX 0aHOK (B ThIC. €]1.)
BetpeHo u cbIpo 100
BerpeHo u cyxo 140
be3BeTpeHHO U CBIPO 110
be3BeTpeHHo U cyXo 200

Kakue nundpel koMnanus MOXKeT 3aJ10KUTh B OIOJKET MpoAax?

MeToauyeckue MaTepuaJibl, MO3BOJIAIONIME OLIEHUBATH 3HAHUA U YMEHUSI 00y4alommxcst
Kpurepun oueHuBanus Juckyccuu (00CyxaeHus, ny0JJMYHOr0 Criopa)

Onenka «OTIUYHO» BBICTABISETCS CTYACHTY, €CIIM OH Jajl Hay4YHO OOOCHOBAaHHBIN OTBET Ha
MOCTaBIICHHBI BOMPOC B TMPOILIECCE TUCKYCCHHM, TPOSBUI HABBIKKM MpodeccrnoHaIbHOTO
CYXKICHHUS.

Onenka «XoOpoIio» BBICTABIAETCS CTYAEHTY, €CIM OH Jajl yOeauTeNnbHBIA OTBET Ha
MOCTaBIIEHHBIN BOMPOC B MpoIlecce TUCKyccHH (ITyOIMYHOTO Copa).

OueHka «YIOBIETBOPUTEIBHO» BBICTABISIETCSl CTYAEHTY, €CIM OH Jall HEeJA0CTaTOYHO

000CHOBAHHBII OTBET Ha IMOCTABJIEHHBII BOIIPOC B MPOLIECCE OOCYXKACHHUS.
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Onenka «HeynoBi1eTBOPUTENIBHO» BBICTABIISAETCS CTYIEHTY, €CIIM OH HE JJaJl HUKAKOIro OTBETa Ha
00CcyX1aeMblii BOIIPOC.

Kpurepun ouenuBanus pedeparos u 3cce

Onenka «OTIMYHO» BBICTABISIETCA CTYAEHTY, €CIM IOJArOTOBJIEH HAay4HO OOOCHOBaHHBIN
JIOKJIaJl Ha BBIOPAHHYIO TEMy C aHaIU30M HH(POPMALMH, BHIBOJAMHM U IPEATIOKEHUIMH,
BbIp)KEHUEM COOCTBEHHOTO MHEHHUSI.

Ornenka «X0pouio» BBICTABISIETCS CTYEHTY, €CIIU MOJTOTOBJICH JIOKJIAJ] Ha BRIOPaHHYIO TEMY B
BUJIC aHAINTHYECKOM 3amucky 0e3 BBIBOJOB M IMPEUIOKEHUH, 0e3 BhIpakeHHsI COOCTBEHHOI'O
MHEHHUS 10 pacCMaTpUBaEMOMY BOIIPOCY.

Omnenka «Y IOBJIETBOPUTEIHHO» BBICTABISAETCS CTYIEHTY, €CIIU MOATOTOBJIECHA MHpOpMaLUs Ha
BbIOpaHHYIO TeMy 0e3 000CHOBAaHHUSI BHIBO/IOB U MPEJIOKEHUH.

Onenka «HeynoBneTBOPUTEIbHO» BBICTABIIACTCS CTYACHTY, €CIM MOATrOTOBIEHA MH(pOpMaILUs,
HE COOTBETCTBYIOIAsl BEIOPaHHOW TeMe 6€3 BBIBOJIOB U IPEIOKEHHH.

Kpurepun ouneHuBaHusi pe3yJbTaTOB ObICTPOr0 NMHCbMEHHOIO ONPOCA HA NMPAKTHYECKOM
3aHATHH (0NIPOC)

Kaxnomy cTyzneHTy BbliaeTcst cBOil cOOCTBEHHBIH, Y3KO copmynupoBaHHBIH Bompoc. OTBer
JIOJDKEH OBITh YETKUM U KPaTKUM, COJEPIKaIlMM BCE OCHOBHBIE XapaKTEPUCTHKH OIUCBIBAEMOI0
HOHSITUSL, UHCTUTYTA, KATETOPUHU.

[IIxana oneHUBaHUS:

«OTIMYHO» - BOMPOC PACKPHIT MOJHOCTbIO, TOYHO O0003HAUYEHBl OCHOBHBIE TOHATHS U
XapaKTEpUCTHKU 110 TEME.

«XO0pouIo» - BOIPOC PACKPBIT, OJTHAKO HET MOJIHOTO OMUCAHUS BCEX HEOOXOUMBIX 3JIEMEHTOB.
«Y 1OBJIETBOPUTETILHOY» - BOIIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OLIMOKH, OJHAKO
€CThb HEKOTOPOE IIOHUMAaHUE PACKPBIBAEMBIX ITOHATHH.

((Hey,[[OBJ'IeTBOpI/ITeJ'H)HO» - OTBCT HA BOIPOC OTCYTCTBYCT UJIK B LICJIOM HC BECPCH.

4.2. llpomeskyTOUHAsI aTTECTAUS

4.2.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHHeM JTAanoB HX (opMHpOBaHMs B Ipolecce
ocBOeHHs1 oOpa3oBarejibHOH mnporpammbl. Iloka3arenun W KpuTepuM OLEHMBAHUSA
KOMIIETEHIUI ¢ y4eTOoM dTamna ux (popmupoBanus

Kon
Kon HanmenoBanwne HanMmenoBanue sTana 0OCBOCHHUS
JTara OCBOCHUS
KOMIIETEHITUH KomnieTeH1mmn KOMITETECHITUH
KOMITETEHIINHA

Crniocoben OCYILIECTBIISTD
Crocobexn YIPABIATH BBIOOD METOI0B H
YK-2 IIPOEKTOM Ha BCEX JTarax VK-2.2 WHCTPYMEHTOB JUIsI 00paboTKu
€ro >KM3HESHHOTI'O ITUKJIA. JIAHHBIX (hmHAHCOBOTO H

He()MHAHCOBOTO XapakTepa.
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CriocobeH  UCIONIB30BAaTh Crniocoben paspaborarb
CBEJICHUS 00 ONITHMAJIbHBIE YIPaBICHYECKIE
OpraHU3aIMOHHOM pelieHus MO  yNpaBJCHHUIO
MKe -2 CTPYKType yIpaBleHHS U MKe-2.2 3} PEKTUBHOCTEIO Ha YpOBHE
Om3Hec-TIporeccax ) MOApa3JeICHUI U Ha YpOBHE
MIPEIPUATHS JUTS Om3Heca, B TOM 4HCIE B
MOCTAaHOBKH YCIIOBUSIX pHucKa u
yIpaBIeHUYECKOTO yUeTa. HEOIPeeTICHHOCTH.
JTan ocBoeHHs IMoka3zareJb .
Kpurepuii onenuBanus
KOMIIETeHIIMH OIleHUBAHHSA
Criocoben WCTIOJIB30BATh
PazpabaTbiBaeT ympaBieHUYECKHE
YK-2.2 CnocobeH ocymiecTBisaTh | COOTBCICTBYIOIIUE  METOABL  H CI_[II)CHI/ISI yip ATEKBATHbIE
BBIOOpP METOJIOB U MHCTPYMEHTOB | TEXHUKH (uHCTpYMEHTApUi) P
BHYTPEHHHUM u BHCITHUM
TUTS 00paboTKHI JAHHBIX | YIPABIEHYECKOTO  ydeTra Uit
YCIOBHSAM JeSITeTbHOCTH
(uHaHCOBOrO M HE(UHAHCOBOIO | 06PAOOTKH u aHanm3a
OpTraHU3aInn B LIeJsIX

Xapakrepa.

(hMHAHCOBBIX W HEPUHAHCOBBIX
roKazarenen

MOBBINICHHS €€ PPEKTHBHOCTH.

[1Kc-2.2. Cnocoben pa3paboraTh

OIITUMAJIBbHBIC YIIpaBJICHUYCCKUEC
pelIeHus o YIIPABICHHIO
3pPEKTUBHOCTEIO HAa  YpOBHE

MOApA3CIICHU W Ha YPOBHE
Om3Heca, B TOM YHCIIE B YCIOBHSIX
pUCKa M HEOTIPEIETICHHOCTH.

Criocoben moI0MpaTh "
aJIeKBaTHO HCIIOJIb30BaTh METObI
NPUHATUS PELIEHUH C LENbIo
OLIEHKM pa3BUTUSl Ou3Heca B

Oymytem, a TaKxXKe
3(()EKTUBHOTO  HCIIOJIb30BaHUS
OrpaHUYCHHBIX pecypcoB

NPEONpUITHS B YCIOBHAX PHUCKA
U HEONPENIENIEHHOCTH.

[Tonumaer mpoOIEMBI pa3BUTHUS
Oom3Heca u 3¢ hekTuBHOTO
UCTIONIb30BAaHMSI  OTPaHHMYECHHBIX
pECYpcoB B YCIOBHAX pHCKA U
HEOIPEICICHHOCTH.

4.2.2. ®opma u cpeacTBa (MeTObl) NPOBeAeHUs IPOMEKYTOUHON aTTECTAIUM.

3aueT c OILIEHKOM MMpoOBOAUTCA € HNPUMCHCHHUCM CICAYIOINIUX MCTOA0B (CpeI[CTB): B (1)0pMe

TCCTUPOBAHU.

4.2.3 TunoBbie OLlEHOYHBIE CPEICTBA

Chucox BOIIPOCOB IJIA MOJATOTOBKH K 3a4€TYy € OLIEHKOH

He npenycmotpeH.

[TucemenHas paboTa He MpeaycMaTpUBAET PACKPBITUS TEOPETHUYECKHUX BOIPOCOB U COAECPKHUT

TOJIBKO MPAKTUYCCKUC 3aJaY1 U TCCThI B KOJIMYCCTBC 60 Cao. U B COOTBCTCTBYIOH_[eﬁ nponopuunu,

KOTOpasa TpeGyeTc;I JUISL OLIGHKM KOMIIETEHIIUMI cnymaTeneﬁ o AUCHUIIMHE B paMKax KaXKJIoM

M3y4aeMOU TEMBI.

IIpumepsl 3a1aHNi (321244 ¥ TECThI)

Bapuanr 1

Bomnpoc 3 (1 u3 60-tu)
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Meron pacuera mpsAMOM JOXOTHOCTH HMPOJIYKTa Yalle BCETO MOXET OOOCHOBAHHO HCIIOJIB30-
BaThCS:

A B 00pabatsIBaroIIeii MPOMBIIUIEHHOCTH

B B po3HnuHOii TOprosiue

C B moapazaeneHusxX au3aifHa MpoIyKTa

D B TypuCTHYECKHX areHTCTBaX

EsB IMPOU3BOACTBCHHBIX LICXaX

BapuanT 2

Bomnpoc 27 (1 u3 60-tH)

JestensHOCTh KOMITaHUU K XapakTepu3yeTcsi 000paunBacMOCTBIO aKTHBOB 5 U pa3MepoM Map-
u ynctoi nmpubsLin 4%. Ipubsuis cocraBaser $80,000. KakoBa cTOMMOCTH 3a1eiCTBOBAHHO-

ro xkanuraia?

Bapuanr 3

Bompoc 36 (1 u3 60-Tr)

JI1s 4ero KOMIaHHK CTOUT MOOIIPATH MCIIOIb30BaHHE HE(UHAHCOBBIX MOKA3aTeCH IesITEIbHO-
ctu?

A JUTS JOCTHKEHUS KPAaTKOCPOYHBIX IIeJIei

B 1151 monydeHus MOTHON KapTHHBI OLEHKH OHM3HECa

C m1st MaHUTYJISIAH PE3YJIbTATAMHK JIEITEIbHOCTH B HHTEPECaX PYKOBOATCBA

D s npenoTBpallieHuss KOHTPYSHTHOCTH Lieen

Bapuanr 4

Bormpoc 49 (1 u3 60-tu)

00O “TIpopsIB” paccMaTpHBaEeT BOIMPOC IIEHOOOPA30BaHUs HA OJIMH M3 HOBBIX CBOMX MPOIYK-
TOB. Y KOMITAaHUH €CTh MApPKETUHTOBBIC UCCIICTOBAHMS:

ITpu nene 100 gomn. crpoc cocraBut 1000 ex.

B cnydae cHmkeHus/yBenMUEHUS IIEHbI MPOJaXu Ha Kaxele 50 1ol cnpoc OyAeT CHUXKAaThb-
csi/ymenbimathes Ha 100 e,

Map:kuHanbHas CTOUMOCTh KKIOW €IMHUIIBI COCTABISET 35 A0

Paccuuraiite MNpOAAKXKHYI0 LICHY, MAKCUMU3HUPYIOLIYHO HpI/I6BIJ'IL KOMIIaHUHA

Ixana oueHnBaHUA

Ouenka ‘ Kpurepun oueHnBanus ‘ JonojiHuTeIbHBIE (PAKTOPHI, KOTOpPBIE
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MOTYT ObITh YUTEHBbI IPU BHICTABJICHUHU
OlIEHKHM 3a Kypc¢ (B ci1yyae, eCJIU CTYIeHT
He MpeTeHAyeT Ha cePTU(PUKANUIO YPOBHS
cooTBeTCcTBYOIIEH qucuuminabl ACCA)

Ounenka 5 CraButcst B TOM ciydae, | JleMOHCTpUpyeT CIIOCOOHOCTh — BBISBISTH
(oTIMYHO) Korjga OOydYarolmuMcss B | pelIeBaHTHYIO HWH(OpMAIMI0O MW  aJeKBaTHO
HK3aMEHAIIMOHHON paboTe | UCIONb30BaTh €€ B IEISIX IOJATOTOBKH
Babl 80% wu Oonee 3amaHuil | ympaBieHYecKOoW HH(OpMAIUU, OIpPENEsTh
Ot 80 10 100 BBIIIOJIHEHO [IPaBUJIBHO. | ONITUMAJIBHBIE METOBI Ul pEUICHUs 3ajad
Takoil pe3yapTaT 03Ha4aeT, | MPUKIATHOTO XapaKTepa
4TO cTyaeHt | PazpabarbiBaeT ympaBiIeHUECKUE PpEIICHUS
MCYEPIBIBAIOIIE 3HACT BECh | /ICKBaTHble BHYTPEHHUM U BHEUIHUM
IOPOTPAMMHBIA ~ MaTepHal, | yCIOBHSAM JCATEIbHOCTH OpPraHM3alUU B
OTIIMYHO  TOHUMAET U | LEJAX MOBBIIICHUS €€ d3PPEKTUBHOCTH.
MIPOYHO YCBOWII €TO. [Tonnmaer  0COOGHHOCTHM  OpraHU3aIMU
OuzHeca U ero QyHKIHMOHUPOBAHHUE, a TAKXKe
aJIeKBaTHO OILIGHUBACT PECYPCHBIC 3aTparhl,
HeoOXoauMBbIe TS obecneueHus
3 PeKTUBHOCTH OM3HECA
[Tonumaer mpoOnembl pa3BUTHs OH3HECA U
3¢ (HEeKTUBHOTO HCTOJIb30BAHUS
OTPaHHUYEHHBIX PECYPCOB B YCIOBHUAX PHUCKA
Y HEOTIPE/ICTICHHOCTH.
Ouenka 4 CraButcst B TOM ciyuae, | JleMOHCTpupyeT CIIOCOOHOCTh — BBIABIATH
(xopor110) Korza oOydarmoIlMMcs B | peJIEBaHTHYIO HH(OpPMaLUI0O U aJEeKBaTHO
HK3aMEHAlIMOHHOW paboTe | UCIONB30BaTh €€ B LENSIX IOATOTOBKU
Baaasbl He wmenee 70% 3anmaHuii | ympaBieHYecKOl HMH(OpMALUU, ONPEACIATH
Ot 70 no 79 BBITOJIHEHO NPaBUIBHO. | ONTUMAJIbHBIE METOIbl JUIs peLIeHHs 3aiad
Takoil pe3yabTaT 03HA4YaeT, | MPUKIATHOTO XapaKTepa
4yTo oOydarouuiics 3HaeT | 3arpyaHsercs npu pa3paboTke
BECH TpeOyeMblil | YIPaBICHUECKUX  DPEIICHUM  aJIeKBaTHbBIC
IpOrpaMMoii MaTepHual, | BAYyTpEHHUM W BHEIIHUM  YCIIOBHSM
XOpOIIO  TMOHMMAaeT | | ICATENIbHOCTH  OpraHu3allid B LEJSIX
IIPOYHO YCBOWII €TO. NOBBIIIEHUS €€ Y3PPEKTUBHOCTH.
[Tonumaer  OCOOEHHOCTH  OpraHU3aIUU
Ou3Heca W ero (QyHKIMOHUPOBAHHE, HO
JIOMTYCKAaeT HE 3HAYUTENbHBIE OIIMOKH IIpH
OLIEHUBAaHUH PECYpCHBIX 3aTpar,
HEOOXOIUMBIE ISt obecriedeHus
s dekTHBHOCTH OU3HECa
[Tonumaer npobnembl pa3BUTHs OH3HEcCa U
3P PEeKTUBHOTO HCIIOJIb30BaHUS
OTPaHUYECHHBIX PECYPCOB B YCIOBHSX PHCKa
U HEONPE/IEICHHOCTH.
Ouenka 3 CraBuTcs B TOM ciy4ae, | JleMOHCTpupyeT Ha  HU3KOM  ypOBHE
(ymoBieTBOpUTENb | KOrJa OOydYaloUIMMCS B | BBIBIATH PEJIEBAHTHYIO HWHGOPMALUIO U
HO) IK3aMEHAIIMOHHON paboTe | afeKBaTHO HWCMONB30BaTh €€ B IeNsX
60% u Oonee 3agaHuil (10 | MOATOTOBKHU YyIpaBlIeHYECKOW WH(pOpMaLuy,
bamtet 69%). Takoii pe3yabTaT | ONPENEIATh ONTUMAIBHBIC METOIBI  JUIS
Ot 60 o 69 03HAYaer, 4TO | pelIeHus 3a7ad NPUKIAAHOIO XapakTepa
oOyJaromuics 3arpyaHsieTcs pa3paboTarh ympaBlIeHUYECKUE
0oOHapy>KUBaeT 3HAHUS | pelIeHUs]  aJIeKBaTHble  BHYTPEHHMM U
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TOJIBKO 0a30BbIX | BHEIIHUM YCIIOBUSIM JeSITeIbHOCTH
kateropuii.  MchpIThIBaeT | opraHu3anMy B IIETSX IOBBIMICHHS — €e
HEKOTOpbhle  3aTpyaHEHHs | 3((PEKTUBHOCTH.

npyu TpuMeHeHuW 3HaHui | [loHuMaer  0cOOEHHOCTHM — OpraHH3aLUH

Ha NpaKTUKe, | Ou3Heca M ero (yHKIMOHUPOBAaHHE, HO HE
MPEO0IEBACT ux C | CHOCOOCH OIIGHUTHb PECYPCHbIE 3aTparhbl,
HEOOJIBIIUMHU HE0OXOMbIe JUISL obecrieueHus
CIIO’KHOCTSIMH. 3¢ (HeKTUBHOCTH OM3HECa
He monumaet mpoOiieMbl pa3BuThs Ou3HEca
u 3¢ hexTHBHOTO HCIIOJIb30BaHUS

OTPaHUYEHHBIX PECYPCOB B YCIIOBUAX PHUCKa
U HEONPEAEICHHOCTH.

Onenka 2 CraBurca B TOM ciyuae, | CTynleHT HEe JEMOHCTPUPYET CIIOCOOHOCTh
(HeymoBIeTBOpUTE | KOTJa 00Oy4aroluiics | BBISIBISITH  PEJIEBAHTHYIO HHGOpPMAnUoo U
JHHO) OoOHapy)KMBAaeT  HE3HAaHWE | aJlCKBaTHO HCIOJNB30BaTh €€ B  IesX
OonbIen YacTH | MOATOTOBKH YIPaBIECHUYECKONH HHQpOpMAILINH,
IPOTPAMMHOTO MaTepHalia, | ONPEAETsATh ONTUMAIIbHBIE METOABI  JUIS
u 1o pe3ynpTaTaM | pelieHus 3a7a4 NPUKIAJHOTO XapaKkTepa
HK3aMEHAIIMOHHOT O He paspabarsiBaeT yIIpaBlIeHYECKHE
TECTUPOBAHUSI HE JIOCTHI | PEIICHUS  aJCKBaTHbIE BHYTPEHHUM U
ypoBHsI 60% MpaBHIIBHOTO | BHEITHUM YCIIOBUSIM NeSATETbHOCTH
BBITIOJTHEHHU S 3a/IaHUH. OpraHM3alil B LEISIX TIOBBIIICHUS €€
3¢ (HEKTUBHOCTH.

He mnonumaer 0COOEHHOCTH OpraHHU3aluu
OusHeca u ero (pyHKIIMOHHPOBAHUE, A TAKKE
a/IeKBaTHO OILIGHUBAET PECYpPCHBIE 3aTparhl,
HEOOXOIUMBIE ISt obecrieyeHus
s dekTHBHOCTH OU3HECa

He monmmaet mpoGieMbl pa3BUTHS OH3HECa
u 3¢ HEeKTUBHOTO WCIIOJIb30BaHUS
OTPaHUYEHHBIX PECYPCOB B YCIIOBHSAX PHCKa
U HEONPE/IETICHHOCTH.

4.3. MeTonnuyeckne MaTepHuasIbl
IIpoueaypa npoBeaeHus NUCbMEHHOI0 3a4€Ta ¢ OLEHKOH B (pOpMe TeCTUPOBAHUSA
ATtTecT AIlMOHHBIC HWCHBITAHUA MPOBOLATCA IpPEroaaBaTCsicM, BCAYIIHUM JICKIIMOHHBIC

3aHATHUSA M0 TaHHOU JUCLHUIUIMHE. BOo BpeMs aTTecTallMOHHBIX UCHBITAHUN 00yJaroIuecs: MOryT
[OJb30BaThCA  NPOTpaMMOM  y4eOHOM  AMCUMIUIMHBL, a Takke AaBTOHOMHBIMHU  (He
NPOTPAMMHUPYEMBIMH M HE BCTPOSHHBIMH B MOOWIIBHBIA TelnedoH) KalbKyasTopamu. Bpems
BhITIOJIHEHHS TecTupoBanus 1 vac 30 mun (90 muH.). [lepen Hawamom sK3aMeHa MPENoaBaTellb
JOJDKEH OOBACHUTH BCE TEXHUYECKHE MOMEHTHI MpOBEACHMS JK3aMeHa. B camoii
9K3aMEHAIlMOHHON paboTe JIMOO Ha JOMOJIHUTENBHBIX CBOOOJIHBIX JIMCTaX OOydaromeMycs
PEKOMEH/TyeTCsI IeTIaTh MOMETKH O XOJIe PEIICHHUsI TECTOB U 3ajad.

B cnydae, ecnu cTyneHT npeTeHayeT Ha moirydeHue ceprudukara mo aucuurumae ACCA
F5 «Ynpasnenue 3¢ ¢eKTUBHOCTBIO OHM3HEca» €My HEeoOXOIMMO cJaBaTb TECTHPOBAHUE B

COOTBCTCTBHHU C Tpe60BaHPIHMPI M0 YPpOBHIO CJIOKHOCTU, BPCMCHU BLIITOJHCHHUA W KOJIUYCCTBY
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MpakTUYeCKuX 3amaHuii, ycraHaBiuBaemMbix ACCA. C »3Tod 1enblo mIpenoaaBaTelib
o0ecreurnBaeT COOTBETCTBYIOIIEE KOJTUYECTBO U COJEPKAaHNE SK3aMEHAIIMOHHBIX BOIIPOCOB.

5. MeTtoanyeckue yKa3aHusi JUIA 00yYAKIIMXCSI 0 OCBOECHUIO THCIUIJIHHBI
KpaTkue MeToanyeckune yKa3anus o nmoJAroToBKe M HAMMCAHUIO pedepaTa u 3cce:

Pedepar wmaructpanta - 3TO CaMOCTOsTENIbHAs NHUCbMEHHas paboTa Ha Temy,
NpPEUIOKEHHYIO TIperojaBaTesieM (TeMa MOXKET OBITh TNpEAJoKEeHa U CTYACHTOM, HO
o0s13aTesIbHO JIOJDKHA OBITH corjlacoBaHa ¢ mnpenozasareneM). Llens pedepara coctout B
Pa3sBUTHM HABBIKOB CaMOCTOSATEIBHOTO TBOPYECKOTO MBILIUIEHUS U MHUCBMEHHOTO H3JIOKEHUS
coOCTBEHHBIX MbIciel. [ToBogoM [utst HanMcaHust pedepara MOKET HOCITYKUTh U OIpeaesieHHAs
nyOIMKanus Ha aKkTyajJbHYI0 TeMy. B stom ciydae pedepar Oyaer cBoeoOpa3HBIM OT3BIBOM,
BBIpa)KAIOLIMM MHEHHE aBTOpa IO MOAHATON B JaHHOM myOnukanuu teme. Hanucanue pedepara
IO3BOJIMT ABTOPY HAYYMTbCA YETKO M I'PaMOTHO (hOPMYJIMpPOBATh MBICIH, CTPYKTYPUPOBAThH
UHPOPMALIMIO, HCIIOJIB30BaTh OCHOBHBIE KaTeTOPUH  aHAIM3a, BBIACIATH PUYUHHO-
CIIEZICTBEHHBIC  CBSI3W, WJUIIOCTPUPOBATH  TOHSATHS  COOTBETCTBYIOIIMMH  IPHUMEPAMH,
apryMeHTHPOBATh CBOU BBIBO/IbI; OBJIAJETh HAYYHBIM CTUJIEM PEUH.

Pedepar nomxeH conepxkaTb: YETKOE M3JI0KEHHE CYTH IIOCTaBIEHHOM HpPOOJIEMBI,
BKJIIOYAaTh CaMOCTOSITEJIbHO TIPOBEACHHBIN aHATU3 3TOW NpoOJIEeMbl C HCHOJIb30BAaHHEM
KOHIICTIUI U aHAJTUTHYECKOTO MHCTPYMEHTAPHsI, PACCMAaTPUBAEMOTO B paMKaX IHCHUIUIAHBL,
BBIBO/IbI, 0000111at0I1Ee aBTOPCKYIO MO3ULIMIO TI0 TIOCTaBJIEHHOM npolieme.

Jcce oTIMUaeTcs OT pedepaTa BbIpaKEHHMEM COOCTBEHHOTO MHEHHUS O KOHKPETHOM
BOTIPOCE WJIM TeMe, OOYYaIOIIUiiCS JOJDKEH TPOSBHUTH TBOPYECKHU IOJIXO, BBIpaXKas CBOE
OTHOLIEHHE K mpolieme. Dcce — Kparkas (00beMm 1-2 cTpaHMIb) MHUCbMEHHAas TBOpYECKas
paboTa Ha 3aJlaHHYIO TeMy, MIPEICTaBIsAeT cOO0H MepeueHb apryMeHTOB, 3allMCaHHbBIX TE3HCHO,
HOJKPETJICHHBIX TPUMEPOM (ecii HE0OXO0IMMO), C BBIpaK€HHEM COOCTBEHHOI'0 0OOCHOBAaHHOTO
MHEHHS [0 BOIMPOCY. Dcce 3aKPEeIIsieT y CTYAEHT HaBbIK (POPMUPOBaHUS MPO(ecCHOHATBHOTO
CYXJIEHUS, YTO SBISETCS BAXHBIM KOMIIOHEHTOM YCBOCHHS JHCHUIUIMHBI «YTIpaBJeHHE
3¢ (HEeKTUBHOCTBION.

CaMonoaroToBKka K NpaKTHYeCKUM 3aHSATHAM

[Tpr MOATOTOBKE K MPAKTHYECKOMY 3aHSATHIO HEOOXOAWMO TIOMHHUTH, UYTO Ta WM HWHAs
JTUCIATUTMHA TECHO CBs3aHAa C paHee HW3ydaeMbIMH KypcaMu. boiiee TOro, MMEHHO CHHTE3
NOJYYEHHBIX paHee 3HAaHWH U TeKyllero marepuaiga IO Kypcy JelaeT IOJATOTOBKY
pe3yabTaTUBHOW U BCECTOPOHHEH.

Ha cemmHapcKux 3aHATHSX CTYIEHT JOJDKEH YMETh TOCIIENOBAaTENBHO HM3JaraTb CBOM
MBICJTH ¥ apTYMEHTHPOBAaHHO UX OTCTAMBATh.

JI1st TOCTHKEHUS ATOM 1IeJTH HE0OXOMMO:
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1) 03HAKOMHUTBCSI C COOTBETCTBYIOIICH TEMOW MPOTPaMMBbI TUCIUIUIMHBL;

2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTHUKY UX PACCMOTPEHUS;

3) U3y4uTh PEKOMEHJOBAaHHYIO JINTEPATYPY O IAHHOU TEME;

4) TIaTeNbHO U3YYUTh JICKIIMOHHBINA MaTepual;

5) 03HAKOMHTBCS C BOIPOCAMH OYEPEAHOI0 CEMHUHAPCKOTO 3aHSITHS,

6) IOArOTOBUTH KPATKOE BBICTYIUIEHUE IO KA)KOMY M3 BBIHECEHHBIX HAa CEMHUHAPCKOE 3aHSTHE
BOIIPOCY.

N3ydyenune BOmpocoB o4epeqHONW TeMbl TpeOyeT TIiIyOOKOro YCBOEGHHSI TEOPETHUYECKHX
OCHOB  JUCUUIUIMHBI, PACKPBITUA CYIIHOCTH OCHOBHBIX 5SKOHOMHMYECKMX KaTE€rOpUH,
poOJIEeMHBIX aCIIEKTOB TEMBI U aHaJHM3a (PAaKTHYECKOT0 MaTepHara.

Kpatkue meroguyeckne ykazanus 10 NOATOTOBKe K ONPocy

VYceTHbIE OnpOChl MPOBOJATCS BO BpeMs MPAKTHUYECKUX 3aHATHH. Bompocsl ompoca He
JOJKHBI BBIXOJUTH 32 paMKH OOBSBICHHOW MNpEABAPUTENBHO JJS JAHHOTO 3aHSATUS TEMBI.
YcTHBIE OIPOCH HEOOXOAUMO CTPOUTH TaK, YTOOBI BOBJIEYb B TEMY OOCYKIEHHSI MaKCUMalIbHOE
KOJIMYECTBO OOy4arolUXCsl B IpyIIe, NPOBOAUTh Hapaliedd ¢ YK€ MPOWIEHHBIM Yy4EOHbBIM
MaTepualioM JAHHOW AUCHUIUIMHBI M CMEXKHBIMU KypCaMH, HaXOJUTh YJayHbIe IPHUMEPHI U3
COBPEMEHHOU JIeHCTBUTEIBHOCTH, YTO YBEIUYUBAET 3PPEKTUBHOCTh YCBOCHHSI MaTepHalia Ha
accoluanusx.

[luceMeHHBIE (KpaTKHE) ONPOCHl MO3BOJISIIOT MPOBEPUTH YPOBEHb MOATOTOBKH K
MPAKTUYECKOMY 3aHSITHIO BCeX OOYyYalolUXcs B TPYIMIMe, MPH STOM OCTaBIAS JOCTaTOYHO
yueOHOTO BpeMEeHH I UHBIX (POPM Meaarorn4eckor JesiTeIbHOCTH B paMKaX JaHHOTO 3aHSTHS.
[TuceMeHHBIN OIUI-ONPOC MPOBOAUTCS 0€3 MPEeAYNPEKICHHS, YTO CTUMYIUPYET 00yJaromuxcs
K CHCTEMAaTH4YeCKOM NOJArOTOBKE K 3aHATHsAM. Bompocsl s ompoca TOTOBSTCS 3apaHee,
(bopMynHUpyIOTCS Y3KO, 1a0bl 00yJaromuiicss UMes 00bEKTUBHYIO BO3MOXHOCTH IOJIHOLIEHHO €ro
OCBETUTH 3a OTBEJECHHOE BPEMSI.

[Ipu omeHke OMpOCOB aHaIM3y IMOJUICKUT TOYHOCTh (OPMYITHPOBOK, CBSI3HOCTH
U3JIOKEHUSl MaTepuaia, 00OCHOBAaHHOCTb CYXJEHUU. BIMI-Ompochl SBISIOTCS HEOThEMIIEMOMN
YacThIO MOATOTOBKH K aTTECTALIMH MO JTUCHHUILIIUHE.

MeToanyecKkue peKOMEeH/allii M0 MOATOTOBKE K JUCKYCCHH (HAYYHBIM 00CYKACHHUAM)

MHuorue 3agaun B o0OiacTu Ou3HEca Ha MPAKTUKE PEIIAlOTCS Ha OCHOBE 3pPaBOro
CMBICTIA, JUCKYCCHSI — TIPEKPaCHBI OMNBIT BBIPAOOTKH MPO(ECCHOHATBLHOTO CYXKIEHUS,
MOJKPEIJICHHOTO IMOJIyYeHHBIM B paMKax Kypca 3HaHueM. JlUuckyccus MpencTaBiseT coOoi
oOcyxJeHue 3aJaHHOM TeMmbl. TpeOyeTcs NpPOSBUTH JIOTUKY U3JIOKEHUS MaTepuala,

NpeACTAaBUTE apryMCHTAlINI0, OTBETUTH HA BOIIPOCHI YHACTHUKOB JUCKYCCHH.
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VYyacTBys B JUCKYCCHM CTYJI€HTaM CIlie[yeT BbICKA3bIBAThCS CBOOOJHO M OTKPBITO, HE
OIJISIBIBASICH HAa aBTOPUTETHI U YCTOSBIINECS MHEHMSI, KDUTUYHO OLIEHHBATH pacCMaTpHUBAEMBbII
MaTtepual, yKa3blBaTh HA HEYETKO WJIM HEMOHATHO C(OPMYIMPOBAHHBIC IO3UIHH,
MPOTUBOPEYMS, 3aMEUCHHBIC NMPU O3HAKOMJICHUU C TEM I MHBIM HCTOYHUKOM HH(OpMaLUU.
[Ipu sTOM KpuUTHKa [OJKHA OBITh AapPryMEHTHPOBAHHOW W KOHCTPYKTHBHOWU. CTyIeHTy
HE00X0/IMMO BBICKA3aTh UMEHHO COOCTBEHHYIO TOUKY 3PEHUS, CBOE COTJIacue UM HECOrIacue ¢
UMEIOUIMMUCS TO3ULUSAMU M BBICKAa3bIBAHUAMU 110 JaHHOMY Bompocy. Jluckyccuss He
IpeIoyiaraeT MPOCTOrO H3J0XKEHHUS TMOJYyYEHHBIX CBEIECHUN. YdYacTHE B JHMCKYCCUU OBITh
JOJI’KHO OBITH OCHOBAHO Ha MPEIBAPUTEILHOM U3YUEHHH 00CYK/1aeMOro BOIpOCa.

[Ipy moOAroTOBKE K JAUCKYCCMH HEOOXOAMMO BHHMATEIBHO MPOYUTATh BOIPOC U
NOJArOTOBUTh ApPryMEHTUpPOBaHHbIE CYyXJeHUs. dDopmar AUCKYCCHUH IO3BOJISIET CTYICHTY
MOBBIIIATh CBOIO TPAMOTHOCTh U OCBEIOMIJICHHOCThH B BOMpOCax ympaBieHUs 3PPEKTUBHOCTHIO

OusHeca.

CamocrosiTesibHast paboTa CTyAeHTa NP NOAT0TOBKeE K IPOMEeKYTOYHOM
aTTecTaluu
OTBETCTBEHHBIM JTAalloM y4yeOHOro Impolecca SBIAETCS cAada [POMEXYTOUHOH
arrecTanuu. becCopHBIM (aKTOPOM YCIIEIIHOTO 3aBEPLICHUS OYEPETHOTO CEMECTpa SIBISETCS
KpOINOTJIMBasi, CUCTEMaTh4yecKkasi paboTa CTy/leHTa B T€UEHHE BCEro ceMmectpa. B aTom ciyuae
HNOJArOTOBKA K  IPOMEXKYTOYHOW aTrrecTallud OyAeT SBIATBCA  KOHLIEHTPUPOBAHHOM

CHCTeMaTH3aIell Bcex MOJTYYCHHBIX 3HAHUM 10 JaHHOHN JUCHUILINHE.

6. YueOHasi uTepaTypa u pecypchbl HHGOPMANHOHHO-TEJIEKOMMYHHKAIMOHHOM CeTH
"HHTepHeT", yueOHO-MeTOoAMYECKOe 0O0ecneYeHue CaMOCTOATEIbHOI padoThl
00y4YaKOIIUXCS MO TUCHHILINHE

B coorBerctBum ¢ mnm. 3.2. JlOMOMHUTENBHOTO coOrNamieHuss K MemopaHAyMy o

B3aumornionnmanun wmexay ACCA u Poccuiickoil akagemMueld HapOJHOTO XO3SiCTBA U
rocynapctBeHHorM  cinykObl  npu  Ilpesupente  Poccuiickoit  ®denmepauuu  CTYIAEHTHI
CaMOCTOSTENIbHO TPHOOPETAIOT KOMIUIEKT OQuiuanbHo yTBepkaeHHbIX ACCA yueOHBIX
MaTepHaoB [T KaXKIOHW MUCIUILTAHEI Y4eOHOTO TIaHa.

ChopMupoBaHHBIii  mepedyeHb  yueOHOM ~ JUTepaTypbl  ONUpaeTcs Ha  yKa3aHHOE

HOHOJ’IHI/ITGHBHOC cormamenne. CHIUCOK AKKpCAUTOBAHHBIX B Poccun n3aaTciabCTB yqe6HBIX

MaTepHaioB Ha PYCCKOM sI3bIKE HAXOAUTCS 1Mo ajapecy: hitps://www.accaglobal.com/gb/en.html
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6.1. OcHoBHas JUTEepaTypa
1. ACCA F5 PERFORMANCE MANAGEMENT (PM) STUDY TEXT - VALID FOR

SEPTEMBER 2017, DECEMBER 2018, MARCH 2019 AND JUNE 2019 EXAMINATION
SITTINGS. Kaplan Publishing UK. ISBN: 978-1-78740-083-2

2. lpypu KomuH. VYmpaBieHUYeCKHH M TMPOU3BOJCTBEHHBIA y4deT [DJIEKTPOHHBIA pecypcl:
yueOHBI KOMIUIEKC JUJIs CTYJAeHTOB BYy30B/ Jpypu KommH— DneKTpoH. TeKCTOBBIE JaHHbIE.—
M.: IOHUTU-JAHA, 2017.— 1423 c— Pexxum JOCTYyTIA:
http://www.iprbookshop.ru/81579.html.

6.2. JlonmoJiHUTEJIbHAS JIUTEpaTypa
1. Hemunra U.J1. Byxrantepckuii ynpaBieHUYSCKHN y4eT [DIEKTPOHHBIA pecypc]: yaeOHUK/

Hemuna U.JI.— DnextpoH. TekcToBble nanHbie.— CaparoB: By3oBckoe oOpazoBanue, 2016.—

232 ¢.— Pexum noctyna: http://www.iprbookshop.ru/54489.html. — 9BC «IPRbooks»

2. CoBpeMEHHBIE KOHIEIIUN YIPABICHUYSCKOTO Yy4eTa W KOHTPOJUIMHTA [DJIEKTPOHHBIN
pecypc]: yaeonoe nocodbue/ N.J1. Jlemuna [u np.].— DIEKTPOH. TEKCTOBBIC JaHHBIC.— CapaTos:
Aii ITu Dp Menua, 2018.— 207 ¢.— Pexxum goctyna: http://www.iprbookshop.ru/74558.html.
— DBC «IPRbooks»

3. NpanoB W.B. ®unancoBbiii MmeHemxMeHT. CTOMMOCTHON MOAXOJ [DJIEKTPOHHBIM
pecypc]: yuebHoe ocobue / .B. Visanos, B.B. bapanoB. — DneKTpoH. TEKCTOBBIE JaHHBIC. —
M. : Anbnuna Ilabaumep, Ansnuna busnec byke, 2016. — 502 ¢. — 978-5-9614-0678-8. —
Pexxum noctyma: http://www.iprbookshop.ru/41493.html. — 3BbC «IPRbooks»

4. [Tutep OTpusut. PUHAHCOBBIM MEHE)KMEHT U YIPABIECHUYECKUH YUeT JUIsl pyKOBOJIUTENEH
u Ou3HeCMEHOB [DnekTpoHHbIN pecypc]/ Ilutep Otpuimi, Onau MakineHu— DIEKTPOH.
TEeKCTOBbIe JaHHble.— M.: Anpnuna [labmumep, 2017.— 648 c.— Pexum poctyma:

http://www.iprbookshop.ru/58567.html. — DBC «IPRbooks»

6.3. YueOHO-MeTOoqUYEeCKO€E 00ecneueHHe CAMOCTOATEILHOMH padoThI
He npenycmorpeno.

6.4. HopMaTHBHbIE IPABOBbIE JOKYMEHTbI
He npenycmoTtpeHo.

6.5. UuTepHeT-pecypchl
www.accaglobal.com - odpunmaneusiii caiitr ACCA

WWW.consultant.ru - opurmaneHeiii cadT kommanuu «KoncynbranT [Tnrocy

WwWWw.garant.ru - nHopMamoHHO-1IpaBoBOM mopTai «I'apanT»

www.glavbukh.ru - mpaktudeckuii xypHain s oyxranrepa «[ maBOyx»
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http://fd.ru - mpakTHYeCKWil >XypHaa IO yIpaBIeHHIO (HUHAHCAMH KoMMaHui «DHHAHCOBBIH
JTMPEKTOP

6.6. UHble HCTOYHUKH

1. ArkunacoHn, OnHtronu A., bankep, Pamku Jl., Kamman, PoGepr C., KOnr, Mapk C.
VYupasnenueckuit yuer.: [lep. ¢ anra. — M.: OOO «1./]» Bunbsime», 2016. — 880 c.

2. Npypu K. Ympasnenueckuid yder s OusHec-perienuit: YueOuux/ Ilep. ¢ anrm. — M.:
IOHUTHU-ITAHA, 2015. — 655c. — (Cepust «3apyOeKHbIN yUeOHUKY).

3. I'appucon P., Hopun 3., bproap Il. YnpaBnenueckuii yuet. 12-e u3za./ Ilep. ¢ anr. mox
pen. M.A. Kapnuka. — CII6.: [Tutep, 2012.

4. MexTyHapoIHbIC TPUHIUITBL YIIPaBJIEHYECKOTO yuera

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuainbHO-TeXHHYECKasA 0a3a, UH(OPMAIMOHHbIE TEXHOJOITHHU, MPOrPaMMHOe
obecrieyeHue U MH(POPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI
ba3bl 1aHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE M MOUCKOBBIE CHCTEMbI

www.biblio-online.ru —3nexkTponno-6ubaunoreunas cuctema [IbC] KOpaiit;

http://www.iprbookshop.ru — DnekrponHo-6ubroTeunas cucrema [DBC] «Iprbooksy

https://e.lanbook.com - DiexkrponHO-OubIHOTeUHast cucteMa [IBC] «Jlauby.

http://elibrary.ru/ - Hayanas snekrponHas 6ubnuoreka Elibrary.ru.

https://new.znanium.com DiekTpoHH0-0ubaHOTeYHas cuctema [DBC] «Znanium.comy.

https://dlib.eastview.com — Uudopmarmonusiii ceppuc «East View».

N o a ~ w D oe

https://www.jstor.org - Jstor. ITosHbIe TEKCTBI HAYYHBIX KYPHAIOB U KHHUT 3apyOCIKHBIX

n3aaTrciibCTB.

©

https://elibrary.worldbank.org - Dnexrponnas 6ubmuoreka Becemuproro banka.

9. https://link.springer.com - TToMHOTEKCTOBBLIE MOJUTEMATUYECKHUE Oa3bl aKaIeMHUYECKUX

KYPHAJIOB U KHUT U3J1aTeNIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TTonHble TeKCTBI KHUT 3apyOekKHBIX

HAaYYHBIX U30aTCIbCTB.

11. https://www.oxfordhandbooks.com - JlocTym K TOJHBIM TEKCTaM CIPAaBOYHHUKOB

Handbooks m3narensctBa Oxford mo mpeamMeTHBIM 00JIacTsM: SKOHOMHKA U (DUHAHCHI,
paBo, OM3HEC U YIIPaBJICHHE.

12. https://journals.sagepub.com -  TloaHoTekcTOBass  0a3a  HAYYHBIX  JKYpHAJOB

aKaJeMUYECKOTO U31aTeNIbCTBA Sage.
13. CpaBouHo-nipaBoBas cucrema «Koncynbrantllnrocy.
14. DnexTpOoHHBII eprHoANYECcKUil cipaBOUHUK «I apaHT».
IIporpamMMHBbIe, TEXHHYECKHE U 3JIEKTPOHHbIE CPEACTBA 00yYEeHHUsS] M KOHTPOJIA 3HAHUIA.
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Y4eOHble ayTUTOPUU OCHAILIEHBI KOMIIBIOTEPOM C BBIX010M B IHTEpHeT.

[Iporpammusiii ponykt Microsoft Office.
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