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1. Ilepeyenb NJIaHMPyeMbIX pe3yJIbTATOB 00yUYeHHsI M0 JUCHUILINHE , COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1. [Jucmmmumua bB1.0.06 «YnpaBineHue mpoeKkTaMu»  OOCCIICUYMBACT  OBJIAJICHHE
CIEYIOIUMU KOMIETEHIIUSIMHU:

Kon HaumenoBanue Kon Haumenosanue »tama
KOMITETEHIIUU KOMITETEHIIUHI OTalla OCBOCHHA | - b oy KOMITETEHIIUU
KOMITCTESHITUU
Crniocoben BBIOPATH
Cnocoben YIOPABISITH CrocoObl W METOABI
YK-2 MPOEKTOM Ha BCEX ATalax €ro YK-2.2. YIPaBICHUSI  MPOEKTOM
KU3HEHHOIO LIMKJIA. Ha BCEX OJTamax ero
KU3HEHHOTO LIUKJIA.
Crocoben  mpejaraTh
Crnocoben npeiaraTh HKOHOMHYECKHU
SKOHOMMYECKH OOOCHOBaHHbBIE 000CHOBaHHbIE
yIpaBICHUYECKHE pELICHUs B yIpaBlIeHYECKHE
OIIK OC-4 npodecCHOHATBLHON OIIK OC-4.1 | Pemenus npu
JeSITeIbHOCTH u HECTH pa3paboTKe MPOEKTOB, a
OTBETCTBEHHOCTb 3a ux TaKKe YUUTHIBATH
SKOHOMHYECKYIO MOTEHIIUaJIbHbIE PUCKH B
3¢ EKTUBHOCTB. npodeccuoHanbHOM
JIESITEIbHOCTH.

1.2. B pesynbraTe OCBOCHHS JUCHHUIUIMHBI Y CTYJCHTOB JIOJDKHBI OBITH C(HOPMUPOBAHEI:
Hcnonb3oBanue TpyAoBBIX (DyHKIMI 00sA3aTelbHO TOJABKO AN NMPO(eCcCHOHAIBHBIX

KOMHeTeHHHﬁ, YCTAHOBJICHHBIX CaMOCTOSATCIBHO.

2. O0beM u MecTo nucuMIuInHbl B cTpykTrype OII BO

O0bemM IUCUUIIMHBI

Hucuumnuaa b1.0.06 «YmpaBieHne MpoeKTaMuy COCTaBISET S 3a4eTHBIX €IMHUIL, T.€.
180 axkameMHUUeCKHX 4acOB.

JUis CTYZAEHTOB OYHOW M OYHO-3a04HOW (OpMbI OOyueHHUs Ha KOHTaKTHYIO paloTy c
nperno/iaBaTesieM BhIIeIeHO 66 JacoB, n3 HUX 32 yaca JeKiuil u 32 yaca MPakTHYECKUX 3aHATHH,
2 4Yaca Ha KOHCYIBTallMI0O HAa TPOMEXKYTOUHYIO aTTECTAllUI0, Ha CAMOCTOSTEIbHYIO padoTy
00yJaromuXxcs BBIJEICHO /8 4acoB.

Jlnist cTyIeHTOB 3a09HOW (OpMBI 0O0yYeHHsI Ha KOHTAKTHYIO paboTy C IperoaaBaTesieM
BbIIesieHO 32 4YacoB, W3 HHUX 16 dwacoB sekiuit 1 16 4YacoB MpaKkTHUYECKUX 3aHATHH, Ha

CaMOCTOSITENIbHYIO paboTy oOyyaronuxcs BeiaeneHo 142 gaca.




MecTto nucuumianabl B crpykrype OI1 BO

Hucuummuaa b1.0.06 «YnpasineHnue nmpoekTaMmn» uzydaercs Ha 1 Kypce, BO 2 ceMecTpe
CTYACHTAaMH OYHOH U OYHO-3a04HOM (OpMBI 00YyUEHHS; CTYACHTAaMH 3a04HON (popMbI 00yUeHHUs
u3ydaercs Ha 1 Kypce.

Hucuummua b1.B.12  «YmnpaBneHue mnpoekTamMu»» peanusyercs IMocie H3YYEHUs
JTUCITUIINH OakallaBpuaTa.

dopma NPOMEKYTOUYHOM aTTECTallMM B COOTBETCTBHM C Y4YEOHBIM IJIAHOM: 3K3aMEH B

YCTHOM (opMme.



3. CoaepixaHue H CTPYKTYPa AHCHUTIIHHBI

Ounas popma odyuenusn

O0beM TUCIHUIUIMHBI (MOJTYIISA), Yac. ®dopma
Konraktnas pabora TEKYIIETOo
00y4aromuxcs ¢ KOHTPOJIA
Ne /i HaumenoBanue TeM u/uim Boer MpenoiaBaTesieM yenesaemoc
pas3zenon R 10 BUJaM y4eOHBIX CP TH ,
3aHATUN IIPOMEXKY-
I ap | m3 KC TOYHOU
P arTecTalnuu
Tema 1 |[IpoekTHas neSITENBHOCTD: 18 4 5 12 | Ke T BO
OCHOBBI YIIPABJICHUS MPOEKTAMHU
Tema 2 | [InanupoBaHue 1 UCIIOJIIHEHUE 20 4 4 12 | Ke. T BO
IIPOEKTA
Tema 3 | UHCTpyMEHTHI yripaBiIeHUs
pecypcamu MpoeKTa u 24 6 6 12 | Ke, T, bO
onepanusiMu
Tema 4
Metoauku ynpaBiieHUs 24 6 6 12 | Ke T 5O
MIPOEKTaMU
Tema 5 | Ynpasienue FpoeKTaMH u 26 5 6 14 | Ke T BO
YeNoBeYeCKHit (hakTop
Tema 6
COSL[leI/Ie MIPOEKTAa Ha OCHOBE 30 5 8 16 | Ipoexm
JU3aHEPCKOTO MBIIIJICHUS
KoHcynpTamuss  Ha  OpPOMEXYTOYHYIO 9
aTTECTAIUIO
[TpomexyTouHas aTTecTanus 36 OK3.
Bcero: | 180 32 32 78




Ouno-3aounas popma odyuenusn

O0beM TUCIUIUTMHBI (MOTYIIS), Yac. dopma
Konraktnas pabora TEKYILETOo
00yJaromuxcs ¢ KOHTPOJIA
Ne /i HaumenoBanue Tem n/unu Boer IpenoaaBaTeieM ycnesaemoc
pas3aenos R 10 BUJaM y4eOHBIX CP TH ,
3aHATUN IIPOMEXKY-
I ap | m3 KC TOYHOU
P aTTecTalyun
Tema 1 |I[IpoekTHas NeSITENbHOCTD: 18 4 5 12 | Ke T BO
OCHOBBI YIIPaBJIEHUS IPOEKTAMU
Tema 2 | [InanupoBaHue 1 UCIIOJIIHEHUE 20 4 4 12 | Ke T BO
IIPOEKTA
Tema 3 | UHCTpyMEHTHI yIIpaBiIeHUs
pecypcamu MpoeKTa u 24 6 6 12 | Ke, T, bO
onepanusiMu
Tema 4
Metoauku ynpaBiieHUs 24 6 6 12 | Ke T 5O
IPOEKTaMu
Tema 5 | Ynpasienue FpoeKTaMH u 26 5 6 14 | Ke T BO
YeNoBeYeCKHit (hakTop
Tema 6
CO3ZIleI/Ie IIPOEKTa Ha OCHOBE 30 5 8 16 | Ipoexm
JIU3aiTHEPCKOr0 MBIIIICHUS
KoncynpTamuss Ha  NPOMEXKYTOUHYIO 9
aTTECTalLUIO
[TpomexyTouHas aTTecTanus 36 OK3.
Bcero: | 180 32 32 78
3aounan popma odyuenus
O06bemM TMCHUTUTMHBI (MOTYIIS), Yac.
dopma
KonTakTHas paborta
TEKYIIETO
0o0ydJaronmxcs ¢
KOHTPOJIS
IpenoaaBaTenemM
HaumeHnoBanue Tem u/mim yCIeBaeMocC
Ne n/n Bcer 10 BHJIaM y4€OHBIX *
paszieion N CP TH ,
0 3aHSATUH
K IIPOMEXKY-
1 ap | m3 | ¢ TOYHOH
P aTTecTalluu
Tema 1 | [IpoekTHas neATeTLHOCTB: 26 2 2 22 Ke, T 5O
OCHOBBI YIPABJICHUS MPOEKTAMHU
Tewma 2 | [InaHupoBaHuE U UCIIOJTHEHNE 26 5 5 29 Ke, T. BO
IPOEKTa
Tema 3 | IHCTpyMEHTBI yIIpaBIICHUS
pecypcaMu MpoeKTa u 26 2 2 22 | Ke T, FO
onepanusiMu
Tema 4
Meroauku ynpaBiieHUs 32 4 4 24 | Ke T BO
POEKTaMu
Tema 5 | Yopasienue TIPOCKTAMH H 30 5 5 26 Ke. T. BO
YyeJIoBeYeCcKUil pakTop




O0beM IUCIUIUIMHBI (MOJYIIS), Yac.
®dopma
KonrtakTHas pabota
TEKYIIETO
o0yJaromuxcs ¢
KOHTPOJIS
nperoiaBaTeseM
HaumvenoBanue TeM u/uinm yCIeBaeMoc
Ne n/mt Bcer 110 BUJIaM y4eOHBIX .
pa3nenos N CP TH ,
0 3aHATHI
K MIPOMEXKY-
TOYHOMU
JI JP | I3 | C
aTTecTanuu
P
Tema 6 |
03/IaHHE TTPOEKTA HA OCHOBE
e p 34 4 4 26 | Ipoexm
JTM3AHEPCKOTO MBIIUICHHSI
[TpoMexyTouHas aTTecTalus 6 IK3.
Bcero: | 180 16 16 142

lpumeuanue:
** dhopmul mexkyweco xommpons ycnegaemocmu: onuy- onpoc (BO), npesemmayusa (Ilpe3), npaxmuueckoe
sadanue (I13), camocmoamenvras paboma (CP).
**% hopmbl npomedicymounoti ammecmayuu: sxzamen (Ok3.).

ConepxaHue IMCUMILTHHBI

Tema 1. IIpoexTHast AesITEIbHOCTH: OCHOBbI YIIPABJICHUS NPOCKTAMHU

Omnpenenenre NpoeKTa U NOHITHS «yNpaBlIeHUE NpoeKkTaMuy». OCHOBHBIE OIPAHUYCHUS
IIPOEKTA: BPEMs, CTOMMOCTb, KadecTBO. JKM3HEHHBIM LMK IpOeKTa, drambl. [late rpynm
IIPOLIECCOB YIPABJIEHUS MPOEKTaMU. AHaIM3 OCYILIECTBUMOCTH IMPOEKTa U €ro BUABL. PHUCK U

HCOMPECACIICHHOCTh: OCHOBBI YIIPABJICHUA. I[OKYMGHTaI_II/IH 10 MHUIIMAallUuH IIPOCKTA.

Tema 2. [InanupoBaHue M MCIIOJTHEHNE NIPOEKTA

Menemxep npoekrta W IaHupoBaHue. IlmanupoBanue B paspes3e ImapamMeTpoB: BpeMs,
3aTpaTthl, KAYECTBO, PECYPChI, HENMPEABUIEHHBIE OOCTOSATENBCTBA, KOMMYHUKAIIUH, PE3YIbTATHI.
[IpumepHble cxeMbl (WM coJepkaHue) IUIaHa TnpoekTa. lcmonHeHue: ympaBieHue
KOH(urypauue u KOHTposib u3MeHeHui. [lpouecc KoHTposis H3MeHEeHMH. MOHUTOPUHT U
ynpasiaeHue. YmnpasieHHe A(P(GEKTUBHOCTBIO U COOTBETCTBMEM. OTall  3aBEpIIEHUS.

ITocTpOEKTHBIN ayauT.

Tema 3. UHCTPpYMeHTHI YIPABJICHHUS PeCypCcaMu MPOEKTa U ONepPalusaMu

[[nanupoBaHue omepanuii ©W 3aTpar: HEpapXudecKue CTPYKTypel. Pabora 1o
o0ecreyeHnI0 KauecTBa NpoeKkTa. YIpaBieHHe BpeMeHeM IpoekTa. CereBoe IMIaHUpPOBAHUE:
METO/J KPUTUYECKOro IYyTH, I[peuMyllecTBa W orpanuueHus. Juarpamma IanTTa:
MpPEeUMYIIecTBa, OorpaHudeHus. KOHTpONbHBIE COOBITUS M MPOMEXKYTOUHBIE TOUKH MPOEKTA.
Pabora ¢ puckamMu M HEONpPENeIeHHOCThIO MPOEKTa: METOJ OLEHKH M IepecMoTpa IUIaHOB
(PERT), cuenapHoe muiaHupoBanue, Oydepusamus. ['mcrorpamma pecypcoB. IIporpammuoe

obecrneucHue AJId YIIPABJICHHUA ITPOCKTAMU: ITPCUMYIICCTBA UCITOJIb30BAHU A




Tema 4. MeToquKH yIIpaBJieHHs MPOEeKTaMU

MeTonuku yrpaBieHHs MPOEKTOM Kak Habop mpaBwi. [llupoko pacmpocTpaHeHHBIE
PRINCE2 u PMBOK. IlpeumyiecTBa W OrpaHUYCHHS HCIIOJIB30BAHUS OJHON METOMKH.
Crpykrypa Meroauku PRINCE2, mnpomeccubie o6Gmactu. CBoJx 3HAaHMA 110 YIPaBICHHUIO

npoekramu (PMBOK), 9 o6nacreli 3HaHUH.

Tema 5. YnpaBJieHne NpoeKTaMM U YejioBedyecKuii pakrop

VYyacTHuku npoekrta. Mepapxus 3auHTEPECOBAHHBIX CTOPOH, MX POJIA. YIpaBICHUE
OTHONIICHUSIMA C 3aMHTEPECOBAHHBIMU CTOpoHamMH. KOH(MIMKT 3aMHTEPECOBAHHBIX CTOPOH.
HaBbiku, HEOOX0IMMBIE MEHEKEPY MPOCKTA. YTPABICHUE MPOCKTHON KOMaHA0N. XKu3HEHHBII
LUK KOMaHJbl. PyKOBOJCTBO KOMaHIOW M MOTHBauua. MaTpudHas CTPYKTypa YIpaBi€HUs

IIPOCKTOM.

Tema 6. Co3nanue mpoexkTa Ha OCHOBe JM3alHEPCKOIr0 MbIILIEHUS] (IIPOEKTHBIN
0J10K)

busnec-Mozens 1mpoekTa, OCHOBaHHas Ha JW3alHEPCKOM MbllieHUH. OneHka
BO3MO>XHOCTH BBIINIOJIHEHMSI IPOEKTA, OXBAaT, KpaTKOe BBEJCHHE B Au3aiiH. Pa3ymHbIA BBIOOp
pecypcoB, nepeBo pemienni. Jluarpamma 6abouku. llemouka co3maHusi CTOMMOCTH, BBISBICHHE

PUCKOB U BOSMO)KHOCTCI\/'I, CHOXKCT. Hpe,Z[CTaBJ'IeHI/Ie HUACU U 3alllUTa IIPOCKTA.

4. Martepuanbl TeKyIero KOHTPOJIsi yCleBaeMoCTH 00y4aloImuXxcsi 1

(l)OH)I OLCHOYHBIX CPEACTB HpOMe)l(yTO‘IHOﬁ aTTeCTAalluM 10 JTMCHHUIIJIMHE

4.1. Tekyuii KOHTPOJIb YCIIEeBA€MOCTH

4.1.1. ®opMbI TeKyl1ero KOHTPOJIS yCIeBAeMOCTH

Tema Meroasl TEKyIIETO KOHTPOJIIA
yCIIEBAEMOCTH

Tema 1. HpOCKTHaSI ACATCIIbHOCTb. OCHOBBI

VIPARIEHAN TPOCKTAMH Ketic, mecmuposeanue, 6auy-onpocsi

Tewma 2. [InaHupoBaHue U UCIOJIHEHUE MTPOEKTA Ketic, mecmuposanue, bauy-onpocsi
Tema 3. UHCTpyMEHTHI yIipaBieHUsl pecypcaMu Ketic, mecmuposeanue, 6auy-onpocsi
HpOGKTa 158 onepaum{Mn

Tema 4. Meroanku ynpaBiieHHs] IPOEKTaMHU Ketic, mecmuposanue, bauy-onpocsi
Tema 5. YrpaBneHue mpoeKTaMu U 4€JIOBEUECKUMA Ketic, mecmuposanue, onuy-onpocwi
dbaxTop

Tema 6. Co3gaHue MpoeKTa Ha OCHOBE TU3aHHEPCKOTO

Coz0anue u 3awyuma npoexma

MBIIIJICHHUA




4.1.2. MaTepuajbl TeKylero KOHTPOJIsl yCIieBaeMOCTH 00y4ar0uXxcsl.

TunoBble olleHOYHBbIE MaTepuaibl o Teme 1. [IpoekTHas 1eSITETbHOCTh: OCHOBBI
ylpaBJ/ieHHs NPOeKTaMu
Keiic «Buabl anajmn3a ocynecCTBUMOCTH MPOEKTA

(mMcbMeHHO, BpeMs BbinoJiHeHus1 15 muH, 10 6a1710B)
Kommnanust mpou3BOANT AETANH JIJIsi aBTOMOOMIICH, OCYIIECTBIISIET CBOIO JIESATEIBHOCTH OOJIBIIIOM
MPOMBIIIJICHHOM TOpoje. SBisieTcs KpyHEeUIINM MECTHBIM paboTo1aTeIeM, UMEET XOPOIILYIO
pemyTaIuio, CIIaBUTCS 3a00TOM O TOPOJIE ¥ CBOMX COTpyAHUKaX. Mmeromnumecs
IIPOU3BOJICTBEHHbBIE TUIOIIAIU CIMIIKOM MaJIbl JUIS YAOBIETBOPEHUS TEKYLIUX MOTpeOHOCTEH
KOMIIAaHUM B TPEOYIOT MOJiepHHU3aIK. PaccMaTprBaeTcss HECKOJIIBKO BAPUAHTOB PACIIUPCHHUS
MPOU3BOJICTBEHHOMN TIIOIIA/IH.
Y KOMIaHUM €CTh MPEJIOKEHHE O TPOIAXKE MPOU3BOACTBEHHBIX IIOMIAICH CoCeTHEN
rOpHOI00BIBAIONICH KOMITAHUH, OHA TUIAHUPYET UCIOIb30BaTh 3TY TEPPUTOPHUIO MO Kapbep. B
pamMKax CIEJIKH TOPHOI00BIBAOIIAs KOMITAHUS TIOCTPOUT HOBBIM 3aBOJI HA CBOEM 3EMEIIbHOM
y4dacTke B coceiHeM ropoje (paccrosiaue 310 km).
PykoBOICTBO M3ydaeT 3TO MpeIOKECHNUE.
BbinoJiHUTE aHATU3 0CYLIECTBUMOCTH MPEJIOKEHUS TOPHOI00BIBAIOIIECH KOMIIAHUU B
pa3pe3e BUI0B.

Tect-Bonpoc (1 6as1)

M3BecTHBI YeThIPE BUA aHAJIN3a OCYIIECTBUMOCTH, KOTOPhIE MOTYT MCIIOJIb30BaThCS Ha dTare
HNPUHSTUS pellIeHns: 00 MHUIMALMU [TPOEKTa, COIIOCTABbTE KaXKblii BUJI aHAJIU3A C €r0
ONKMCAHUEM.

TEXHUYECKUI Kak 710 noBiusieT Ha OKpY’KaroIyro cpeay?

COLMAJIBHBIN Bo3moskHo 1 9T0 cenatb?

JKOJIOTMYECKHI MO>KHO JIM 3TO UHTEIPUPOBATH C TEKYIIEH 1eATeIbHOCThIO KOMIAHUU?
YKOHOMUYECKUM I{enecooOpa3Ho jiu 3T0?

Bauu-onpoc (3 6ana)
1. Ha3oBuTe ¥ ONMUIIKTE ITAIbBI )KU3HEHHOTO 1KKIa poekrta (Gido and Clements)
2. TlosicHUTE IPOTHBOPEYUBYIO IIPHPOY OCHOBHBIX OTpaHMYEHUH ITPOEKTa
3. Onumure anbTepHATUBHYIO MOJEIb KU3HEHHOTO ITUKJIa IPOEKTa

Tunosblie oleHOYHbIe MaTepuaabl MO TeMe 2. [I1aHMpoBaHUe ¥ UCIIOJTHEHUE MIPOEKTA.
Keiic «Il.1annpoBanmne npoexkra»
(mucsMeHHO, BpeMsi BbinoHenusi 30 MuH, 25 6a/1710B)

Y Komnanun «OOpazoBanue+» ecTb HEOOXOJUMOCTb pealn30BaTh MPOEKT OOHOBICHUS
KOMITbIOTEpHOM cucteMbl. Cucrema oOpabaThIBaeT pe3ynbTaThl 3K3aMEHOB, MOITOMY K HeH
BBICOKHE TpeboBaHus o Oe3omacHocTH. KimtodyeBbie purypsl mpoekra: MeHemkep AHTOH JKyk u
pykoBoautenb Otaena UT-coyxOb1 nanHoit kommannu Penop babouka. 3anHTEpecoBaHHbBIE B
MIPOEKTE CTOPOHBI: PYKOBOJCTBO KOMIAaHUH, KIIMEHTHI, koMaHaa npoekrta. Copmupyiite nian
NMpoeKTa ¢ Heo0XoAUMBbIMU Ppa3iaenamu. [lomMHUTE, a1 yNpaBIeHYECKHX IUTAHOB HE
CYILIECTBYET YTBEPKICHHBIX CXEM WJIU COJICPKAHUSI.

Tect-Bonpoc (1 6as1)
Kax1p1i1 IpOEKT UMEET psAJl OTPAaHUYEHUM, KOTOPBIE CIEPKUBAIOT MPOLECC peanu3anuu. Tpu
IJIABHBIX OIPaHUYEHUS HA3bIBAKOT «TPEYTOJIBHUKOM IIPOEKTa». UTO U3 MEPEUNCICHHOIO HUXKE
OTHOCHTCSI K «TPEYTOJIbBHUKY»:

o IlpaBso

o Pecypchl
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KaugectBo
KoMmmyHukanuu
Bpewms

3arpatbl
CtouMOCTb

O O O O O

Bauu-onpoc (3 0as1a)
1. Onummre NOHATHE «IIOCTIPOEKTHBIN ayInuT»
2. KakoBbl MOT'YT OBITh ITOCIIEICTBUS OTKA3a OT YIPABICHUS U3MEHEHUSMU I10 IIPOEKTY?
3. KaxoBbI nprunHBI NIAHUPOBATH ACUCTBUS B HEMPEIBUICHHBIX 00CTOATENBCTBAX B
paMKax mpoekTa?

Tunosble oleHOYHbIEe MaTepHAaJIbI 10 TeMe 3. NHCTpyMeHTHI yIIpaBJieHUs] pecypcamMu
NPOEKTA U ONlepalusiMH.

Keiic «Ilnan o0ecnevyennsi KauecTBa MPOEKTAa»
(mucsMeHHO, BpeMsi BbinotHenust 20 muH, 15 6a1710B)
Y Komnanuu «OOpa3zoBaHuet» €CTh HEOOXOAMMOCTh pPEaTu30BaTh MPOEKT OOHOBICHUS
KOMIIBIOTEPHOU cucTeMbl. CucTemMa 00pabaThiBaeT pe3yibTaThl dK3aMEHOB, MOITOMY K HeEU
BBICOKHE TpeOOBaHUs M0 0€30M1acCHOCTU U 10 KauecTBy. KittoueBbie PUIyphl IpOeKTa: MEHEIKEp
Anton XKyk um pykoBomutens Otaena WT-coyxObl nanHo# kommanuun @emop babouka.
3anHTEepecOBaHHbIE B MTPOEKTE CTOPOHBI: PYKOBOJCTBO KOMIIAHUH, KIIMEHTHI, KOMaH/a MPOEKTA.
Cdopmupyiite njan oOecrnedeHusi KadecTBa mpoekrTa. [lomHHTE, M yHpaBIeHYECKUX
IUTAHOB HE CYIIECTBYET YTBEP)KIEHHBIX CXEM WJIH COJIePIKaHUS.

Tect-Bonpoc (1 6a)
CYHIGCTByeT IIGJII;Iﬁ pPAO HHCTPYMCHTOB U MCTOJO0B, KOTOPBIC UCITIOJIB3YIOTCA JJIA YIIPABJICHUA
npoektaMu. ConocTaBbTe BCE ’TU HUHCTPYMEHTHI WM TEXHUKH C UX LEISIMHU.

Hepapxuueckas CTpyKTypa paboT OmnpeneneHne 3aKynaeMbIX KOMIIOHEHTOB IS

CereBoe MIaHUPOBAHUE Ka)XJI0| omepanun

KoHTponbHbBIE COOBITHS ['paduueckoe oToOpakeHHE JOrHYECKOT0 TOPSIIKA
BBITMIOJTHEHHsI ONlepalui

['ucTorpammsel pecypcoB Ornpenenenne NOoTpeOHOCTH B pecypcax

Hepapxuueckas CTpYKTypa MPOIyKTa

Bbann-onpoc (3 6an1a)
1. HasoBwure 1 00BSCHUTE IPEUMYIIECTBA H OTPAHUICHUS METOIa KPUTHYECKOTO TTYTH.
2. TlosicHUTE TS Yero M KaK MCIOIb3YeTCsl METO/ OIIEHKH 1 niepecMoTpa miaHoB (PERT)
3. Uro Takoe Oyhepuszamnus B IPOSKTHOH NeATETLHOCTH?

Tunosble oeHOYHBIE MaTepuabl 10 TeMe 4. MeTOAMKH yNPAaBJICHUS IPOEKTAMM.

Keiic «MeToanka/cnocod ynpasjaeHus1 IPOEKTOM»
(mMcbMeHHO, BpeMs BbinosiHeHust 15 muH, 10 6as1510B)

Komnanus 3aHMMaeTcst Mpou3BOICTBOM M MPOAaXel B pO3HUILY COBpeMeHHOI 00yBH. HenaBHO
OHa HWHBECTUpOBaja CpEACTBA B CHUCTEMY HOBBIX TEXHOJOTHH, YTOOBI ONTUMH3UPOBATH
JIOTUCTUKY IEPEMELICHUS] TOBAapOB MEXIy CKiIaaaMmH, B KomnaHuu 190 mara3uHOB M, Takas
cucreMa O4YeHb BakHa s Hee. IIpoekT mpoxonamn mpoGiieMHO, 3aBEpIIWICA C HapyLICHHEM
Oro/KeTa U CPOKOB Pa3pabOTKU CUCTEMBI, CIIYCTS] HECKOJIBKO MECSIIEB CTall0 MOHATHO, 11eb HE
nocturnyra. CkiiaJpl IepenoHeHbl, a B Mara3uHax HeJI0CTaTOYHO 3aMacoB KJIIOUEBbIX MO3ULIUN
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0o0yBu. Komanma mpoekra W CIOHCOP B3aMMHO OOBHUHSIOT Jpyr Apyra, CHHUMAIOT C cels
OTBCTCTBCHHOCTH, OUCBUAHO, YTO MCTOJAUKA YHPABJICHUA HNPOCKTOM M CUCTEMA KOHTPOJA IO
HeMmy He Obuia yTBepikacHa. HanmummTe 371eKTPOHHOE MHCHBMO CIIOHCOPY € PeKOMeHIalusiMi
U 00BSICHEHHSIMH OTHOCHUTEJIHHO METOJAMKH/CIOCO0a ynpaBjeHUs MPOEKTOM, KaK Obl 3TO
MO3BOJINJIO MPETOTBPATHTD «(PHACKO».

Tect-Bonpoc (1 6a1)
1. Yto M3 mepeunciIeHHOro HIKE OTHOCUTCS K MPOLIECCHBIM 001aCcTAM METOIUKH
PRINCE2?
IInanupoBanue
VYnpasieHue 3Tarnom
VYipasieHne npou3BOJCTBOM IPOIYKTa
AynuT 1o 3aBepLICHUH NPOLYKTa
3aKpbITHE NIPOEKTA
Onpenenenue noTpeGHOCTH

O O O O O O

Bauu-onpoc (3 0as1a)
2. Jlnis 9ero B CETEBYIO qUarpaMMy MpoeKTa HeOOXOMMO T00aBIATh THHUN (PUKTHBHBIX
onepanuii?
3. HazoBute u naiite KpaTKyto XapaKTEpUCTHKY 00JIacTe 3HAHUH TOPOKHON KapThI JJIs
s dexTuBHOrO yrpasneHus npoexkramu PMBOK

4. HazoBuTe u 1aiiTe KPaTKyI0 XapaKTEPUCTHKY POIIECCHBIM 00JIACTSIM METOIUKH
PRINCEZ2

TunoBble OLIECHOYHBIE MAaTEPHAJIBLI IO TeMe S. YIpaBJieHHe IPOEKTAMM M YeJIOBEeYeCKH
daxrop.
Keiic «MaTpu4Has CTPYKTYpa yIpaBJIeHUsI IPOEKTOM
(mMcbMeHHO, BpeMs BbinosiHeHusi 15 mun, 10 6as1510B)

Kommanus 3aHuMaeTcst MpoOu3BOJICTBOM U MIPOJIAXKEH B POSHUILY COBPEMEHHOW 00YBH, SBIISICTCS
JUEPOM CTPEMUTETIHFHO PACcTyIIEro pelHKA. [l cOXpaHEeHUs TUAEPCTBA HEOOXOAUMO
pa3pabarbIBaTh U MPOU3BOJIUTE HOBBIE MOJIENIN. B KOMIIaHUM (yHKIIMOHANbHAS CTPYKTYpa:
TUPEKTOP MO MAPKETUHTY U AUPEKTOP, BOMIABISAIONINI HApaBIeHHE UCCIEIOBAHUN U
pa3paboToK, OTAeNbHbIE (QYHKIIMOHAIBHBIE HAIIPaBJIEHUs: IPOU3BOJCTBO, nepcoHal, UT-otxaen,
(buHAHCHI U TPOAAXKHU. Y MEHEXKMEHTA BOSHUKJIA UJIesl BHEAPUTH MAaTPUUYHYIO CTPYKTYPY.
IMoaroToBHLTE 3aMUCKY /ISl YIPABJIAIOIET0 THPEKTOPA € XAPAKTEPUCTHKOI MPEUMYIIECTB
U HeJJOCTATKOB HCIOJIb30BAHUS MATPUYHON CTPYKTYPHI yIPaBJIeHHS POEKTAMH TIO
pa3paboTKe HOBBIX MOJIeNiel 00YBH.

Tect-Bonpoc (1 6as1)
Kak u3BecTHO B MpoeKTe 3a/1eiiCTBOBAHbBI pa3NIuyHble y4aCTHUKU. COOTHECUTE YYACTHUKOB C
COOTBETCTBYIOIIUM OITHMCAHHUEM.

CrnioHCcOp IpoeKTa HeceT 0TBETCTBEHHOCTD 32 YCIIEUIHYIO pEAJIM3aLMI0 IPOEKTa

3aKa3uMK IpOeKTa Hecer 0TBETCTBEHHOCTH 3a IPUHATHE BCEX PELICHUH BBICIIETO YPOBHS
10 TIPOEKTY

Menemxep npoekra | JIumo, Ay KOTOPOro peajin3yercsi IPOEKT

CoBer 110 IPOeKTy [IpenocraBisgeT pecypehl AJisl IPOEKTa

Bauu-onpoc (3 0as1a)
1. HazoBute u onummuTe XapakTepHble YePThl OPraHU3AIUN/KOMIAHUH, IS KOTOPOM
MaTpUYHAas CTPYKTypa YIpaBIeHUS SIBJISICTCS HAMOOJIee TIOIXOISIIeH
2. HazoBwute 1 KpaTKO OMUIIKTE ITAIbI JKU3HEHHOTO IMKJIa MPOSKTHON KOMAaH/IbI
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3. Ilepeuncnute 1 KpaTKO OXapaKTepU3yiTe HaBbIKU, KOTOpPBIE TpeOyeTcs MEHEKEPY
MpPOEKTa

TunoBble OLlEeHOYHbIE MaTePUAaJIbI 110 TeMe 6. Co31aHNe MPOEKTAa HA OCHOBE
AU3aHHEPCKOr0 MbIILICHUS

Keiic* «Co3nanne npoexTa Ha OCHOBE TM3AHHEPCKOr0 MbIIILJIEHHS»
CosznaTh OM3HEC-MOJIENb MPOEKTa, OCHOBAHHYIO HA JTIN3aiHEPCKOM MbIIUIeHHH. OIICHUTh

BO3MOKHOCTH BBIITOJIHEHHSI IIPOEKTA, BHIOPATh PECypChl, IPOAYMaTh JEPEBO PELICHUH, LEIOUYKY
CO3aHMs CTOMMOCTH, BBIABUTH PUCKM M BO3MOXKHOCTH, CBS3aHHBIE ¢ IpoeKkToM. [IpencraButh
UJICI0 U 3AILUUTUTH IIPOEKT.

*Keiic MokeT OBITH BBHIMOJHEH KaK B KOMaHJE, TaK MHIMBHIyalbHO. B xoManae — mpu
TEKYIIEM KOHTpPOJIE YCIEBAEMOCTH B paMKaX TeMbl 6 M IPU NMPOMEKYTOYHOW aTTECTALlMU Ha
sk3ameHe. HauBuayanbHble IPOEKTHI B IPUOPUTETE MPU IPOMEKYTOUHOM aTTECTAllMM, OJHAKO,
3TO Ha yCMOTpEeHME Inpenoaasarend. Pabora CTyJeHTOB Haja PYNIIOBBIM IIPOEKTOM IO3BOJISET

MMOJIYYHUTh HAaBbIKU HpOGKTHOﬁ JACATCIIBHOCTH B KOMaH/E.

4.2. [Ipome:kyTouHAs aTTeCcTANNS

4.2.1. llepeyeHb KOMIETEHUI ¢ YKa3aHMEM 3TANOB UX ()OPMHPOBAHUSA B MpoLecce
oCBOeHUs oOpa3oBaTeibHOl mnporpamMmbl. [loka3zaTeaiu W KpUTEPUM OLEHUBAHUS
KOMIIeTEeHIHIi ¢ y4eToM ITana ux (popMHupoBaHUS

Kon Haumenosanue Kon Haumenosanue >tama
KOMIIETEHIIH KOMIIETEHIINH JTatla OCBOCHHA | - b ey koMmeTerIIH
KOMIETEHIINH
Crniocoben BbIOpAThH
CriocobeH ynpaBisiTh MPOEKTOM Ccroco0bl M METOAbI
YK-2 Ha BCEX ATarax ero >KM3HEHHOTO YK-2.2. YOpaBICHUS  MPOEKTOM
IUKJIA. Ha BCeX OJTamax ero
KU3HEHHOTO ITUKJIA.
Crnocoben  mpezarath
Crocoben npeiaraTh SKOHOMUYECKHU
HSKOHOMHUYECKH OOOCHOBaHHBIE 000CHOBaHHbIE
yIpaBIEHYECKHE pEUICHUS B yIIpaBJICHYECKHE
OTIK OC-4 npodeccuoHaIbHON OIIK OC-4.1. | Pemenns npu
JeSITEIIbBHOCTH u HECTH pa3paboTKe NPOEKTOB, a
OTBETCTBEHHOCTh 3a ux TaKxke YUUTHIBATh
HKOHOMHUYECKYIO MOTEHIMAJHHBIE PUCKH B
3P PEKTUBHOCTD. npodeccuoHaTbLHON
JIeSITETTHHOCTH.
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Kong xommonenta
KOMIIETEHIINHT

I/IH,[[I/IKaTop OLICHHNBAHUsA

Kputepnii oneHuBanus

VK-2.2. CnocobeH BbIOpaTh
CIOCOOBI M METOIbI
yIpaBiIeHHUs IPOSKTOM Ha
BCEX dTamax ero
JKA3HEHHOIO IIUKJIA.

CriocobeH OoIeHMBaTh PECypCHl U
OTIPENIENIATh CIOCOOBI yIpaBICHUS
MIPOEKTOM c y4eToM
MOCTICIOBATEILHOCTH  JTAaloB  €ro
YKU3HEHHOTO ITHKIIA.

Crnocoben pa3pabaThIBaTh
CTpaTerMi0 M OPraHU3alUOHHYIO
CTPYKTYpY TIPOCKTA.

Crocoben pa3pabaTrIBaTh
KOHIICTIITUIO yIIpaBJICHHS
KOMMYHHKAIUSMH ~ TIPOCKTOB  H
MPOTPaMM.

Criocoben NPUMCHSTh

TEXHOJIOTMYECKUE U TPOIYKTOBBIE
WHHOBallUM B pa3pabaThIBaeMbIX

JemMoHCTpHpYyeT 3HaHWE W  HAaBBIKU
IUTAHUPOBAHUS IIPOEKTA. 3Haer u
NPUMEHSET  HUHCTPYMEHTBHI  yIpPaBICHUS
pecypcamu.

VhpapisieT pucKaMu NpoeKTa.
JeMoHCTpUpyeT  3HaHME W YMEHHUE

MIPUMEHSATH COBPEMCHHBIC HAIpPAaBJICHUS B
YIPaBICHYSCKOM yUeTe.

[IpennaraeT CcOOTBETCTBYIOMIME CHOCOOBI
MPUBJICUCHUST (UCIIONB30BAHUSI) PECYPCOB

OIIK OC-4.1. Cnocoben
npeyiarath  3KOHOMHUYECKH
000CHOBaHHBIE

yIPaBICHUECKUE PEIICHUS
npu pa3paboTKe MPOEKTOB,
a TaKKe YUYHUTBIBAThH
MOTCHI[MAJbHBIE PHUCKH B
npodeccuoHaIbHON
JIeSITCIILHOCTH.

MPOCKTAaX.
Crocoben obecrieunpary | 700 PCATH3AIIH POCKTA.

peann3anuio COLIMAJIBHOM

OTBETCTBEHHOCTH OW3Heca uepes

pa3paboTKy IUilaHa  YIpaBJICHUS

CTEUKXOJIIEpaMU  NPOEKTa  WJIU

[IPOrPaMMBI.

CriocobeH pazpabotath KoHIENIU0 | DOopMyTUpyeT TOMUTHKY H  COCTAaBJISET
praBJICHI/ISI KOMMyHI/IKaHI/ISIMI/I IJ1aH pI/ICK'MCHCIDKMCHTa.

MPOCKTOB U TPOrpaMM M HECTH 3a
HEe OTBETCTBEHHOCTb.

Criocoben MPESIOKUTD
TCXHOJOTMYECKHUE U IPOJYKTOBEIC
WHHOBAllMM B pa3pabaThIBaeMbIX

NpoeKTax M HeCTH 3a  HHUX
OTBETCTBEHHOCTb.
CriocobeH paspaboTarb "

000CHOBaTh KOHULENLHWIO M IUIaH
yIOpaBICHUS pPHCKaMH IIPOEKTa Ha
OCHOBE aHaJIM3a PbIHKA M HECTU 3a
HETO OTBETCTBEHHOCTb.

Cocrasnser CTPYKTYPY yIpaBiIeHUs
PHCKaMH.

[IpoBoAUT OLEHKY ¥ HICHTU(DHUKAINIO
PHCKOB.

Omnpenenser  o0mue  HaMepeHUs U

HafpaBlieHHe OPraHU3alMy MO OTHOMICHUIO
K PUCK-MEHEIPKMEHTY.

O000611aeT Habop, KOMIIOHEHTOB
MEHE/DKMEHTA M PECYpPCOB, MPUMEHUMBIX K
YIPABJICHUIO PUCKAMH.

[IpoBOIUT MOHHMTOPUHT M aAHAIHU3UPYET
pe3ynbTaThl MOIUGHUKAIINN PUCKA.
Pa3pabarbiBaeT KOHIICIIIMIO  YIPABICHUS
KOMMYHUKAIIUSIMHU TIPOEKTOB U MPOrpaMM U
HECET 3a HEe OTBETCTBEHHOCTD.

Ipennaraer TEXHOJIOTHYECKHUE 5
MIPOAYKTOBBIC MHHOBAIUH B
pa3pabaThIBacMBbIX MPOEKTAX M HECET 3a HUX
OTBETCTBEHHOCTb.

PazpabatriBaet u 000CHOBEBIBAET
KOHIICTIIIMIO M IIaH YIPaBJICHUS PUCKAMHU
MMPOEKTa Ha OCHOBE aHAJIM3a PhIHKA U HECET
3a HEr0 OTBETCTBEHHOCTD.
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4.2.2. ®opma u cpeacrBa (MeTobl) MPOBEACHUS MPOMEKYTOUHON aTTecTAllul

DK3aMEeH MPOBOJUTCS C MPUMEHEHHEM CIEAYIOINX METOAO0B (CPEACTB): YCTHOTO Ompoca
U IPAKTUYECKOTO 3aaHus. 3alUThI IPOEKTA.

4.2.3. TumoBsblie OlleHOYHBIE CPEICTBA

DKk3aMeH NpOBOAUTCS B (hopMe 3allluThl MPOEKTa TPYIIOBOTO WJIM HWHIUBUAYAIBHOTIO.

NuauBuayalibHbIE NIPOEKTHl B IPUOPUTETE NPU MPOMEKYTOUHOW aTTECTALMU, OJHAKO, 3TO Ha
YCMOTpEeHHE InpenoaaBarens. Tema mpoekra (Kak A KOMAaHIbl, TaK W WHJIMBHUIYaJIbHO)
BbIOMpaeTcss  OOydYaloIIMMHUCA  CaMOCTOSITENIbHO, OOCYXKJTaeTcsi ¢  MpernojaBareieM U
yTBepXkKAaeTca mpenojaBaTeneM. llporenypa 3amuTel MpoekTa pa3MelleHa B maparpade 5

JAHHOH IPOrPaMMBl.

4.3. MeToauvecKue MaTepuaibl

IIIxana oneHUBaHUA

85-100 6a/10B JleMOHCTpHpYET 3HAHKUE U HaBBIKY IJIAHUPOBAHUS MPOEKTA.
Otanyno 3HaeT U NPUMEHSET HHCTPYMEHTHI YIPABJICHUS PECYPCAMHU.
Wnentudunupyer pHCKH NPOEKTa B LEJIOM M Ha KaXIOM JTare
KU3HEHHOTO LIUKJIA.

Pa3pa0aTbiBaeT M OOOCHOBBIBAET KOHLENIMIO W IJIaH YIPaBJICHUS
pHCKaMH TpOEKTa Ha OCHOBE aHajHM3a pPhIHKA M HECET 3a HEro
OTBETCTBEHHOCTb.

3HaeT, KaK yIpaBisITh BbISIBICHHBIMU PUCKAMH ITPOEKTA.
JleMoHCTpHpYyeT 3HaHWE W YMEHHE TIPUMEHATH COBPEMEHHBIC
HAIpaBJICHUS B YIPABICHUYECKOM yUeTe.

[Tpennaraer agexkBaTHbIE CIIOCOOBI MPUBJIEUEHUS (MCIOJIB30BAHMUSA)
PECypCOB IS pean3aliy MPOEeKTa.

®opmMynupyeT MOTUTHKY M COCTABIISIET TUIaH PUCK-MEHEHKMEHTA.
CocTaBisieT CTpYKTYpY YIPaBICHHUs PUCKAMHU.

[TpoBOIUT OIIEHKY M HICHTU(DUKALIUIO PUCKOB.

Omnpenensier o0mue HamMepeHUss M HalpaBiICHHE OpPraHU3allH II0
OTHOILIEHHIO K PUCK-MEHE/IKMEHTY.

O6o6miaer Habop, KOMIIOHEHTOB MEHE)KMEHTa U PEeCypcoB,
PUMEHUMBIX K yITPABICHUIO PUCKAMH.

[TpoBOIUT MOHHUTOPUHI W aHATU3UPYET Pe3yJbTaThl MOAU(DUKALUU
pHCKa.

Pa3zpabGaTpiBaeT  KOHIEMIMIO  YIPaBIEHUS  KOMMYHHKAIUSIMHU
IIPOEKTOB U NMPOTPaMM U HECET 32 Hee OTBETCTBEHHOCTD.

[Mpenyaraer TEXHONOTHYECKHE W TPOMYKTOBBIE WHHOBAIIMA B
pa3padaTbIBa€MbIX POEKTAX M HECET 32 HUX OTBETCTBEHHOCTH.

[Tpu 3amuTe rpynmoBOro MpPOEKTa MOHUMAET M UIPaeT/BHINOIHSIET
CBOIO pOJIb B KOMaHJE, JEMOHCTPHUPYET HABBIKM KOMMYHUKAIMH B
IIPOEKTHOM EATEIBHOCTH.

84-70 6an10B VYipasiser puckaMu MpOeKTa.

Xopomo JleMoHCTpUpYeT 3HaHWE W YMEHHE TPUMEHSTH COBPEMEHHBIC
HaIpaBJICHUS B YIIPABICHYECKOM yUeTe.

C He3HauuTeNbHBIMU OLIMOKAMHU TpeAiaraeT aJeKBaTHbIE CIOCOObI
MpUBJIeYeHUS (MCTIOIb30BAHUS) PECYPCOB I pean3aliu MpoeKTa.
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®opMynupyeT MOJUTUKY M COCTABIISIET TUIaH PUCK-MEHEHKMEHTA.

C He3HaYMTEIbHBIMH OIIMOKaMHU COCTABISIET CTPYKTYPY YIPaBICHHS
PHCKaMH.

[TpoBOAMT OLIEHKY U MAECHTH(PHUKALIUIO PUCKOB.

Omnpenensier o0mye HaMEPEeHUs M HAIpaBICHUE OpPraHU3alUM 10
OTHOIICHHIO K PUCK-MEHEIDKMEHTY.

O6o6mraer HaOOp, KOMIIOHEHTOB MEHEIKMEHTa M  PECypCOB,
IPUMEHUMBIX K YIIPaBICHUIO PUCKAMHU.

[IpoBOIUT MOHHMTOPHHT M aHAJIM3UPYET PE3YJAbTAThl MOIU(PHKALIUH
pHcCKa.

C HE3HAYUTENbHBIMH OMIMOKAaMH  pa3pabaTbIBaeT  KOHIICTILUIO
YIIPaBJICHUS KOMMYHHUKAIUSIMH ITPOCKTOB M IPOTPaMM U HECET 3a Hee
OTBETCTBEHHOCTb.

[IpeanaraeT TEXHOJOTHYECKHE M MPONYKTOBBIE HMHHOBAIIMM B
pa3pabarbiBaeMbIX IPOEKTaX M HECET 32 HUX OTBETCTBEHHOCTb.
Pa3pabarbiBaeT 1 0OOCHOBBIBA€T KOHIEMIMIO W TUIAH YIPABICHUS
pUCKaMHM IPOEKTa Ha OCHOBE aHalM3a pBIHKA M HECET 3a HEro
OTBETCTBEHHOCTb.

69-55 0aj110B
Y10BJIETBOPUTEIBHO

Ha HuU3KOM ypOBHE YIpaBisieT pUCKaMU POEKTa.

JleMoHCTpHpYeT Ha HHU3KOM YpPOBHE 3HAaHHE U YMEHHE INPHUMEHSTH
COBpPEMEHHBIE HAIIPABJICHUS B YIIPABICHYECKOM yUeTe.

C ommOkamMu TmpearaeT aJeKBaTHBIE CIOCOOBI IPHUBICUYCHUS
(McTioNb30BaHMSI) PECYPCOB IS peAIM3alliy IPOEKTa.

C ommbkamu (HopMyIupyeT NOJUTHKY U COCTaBISAET IJIaH PHUCK-
MEHEHDKMEHTA.

Ha HHU3KOM ypOBHE COCTaBIISICT CTPYKTYPY YIPABICHUS PUCKAMH.
[TpoBOIUT OLIEHKY U UACHTU(UKALIMIO PUCKOB C OLTMOKaMHU.
Omnpenensier o0mue HamMepeHUss U HalpaBiICHUE OpPraHU3allH II0
OTHOIIEHHIO K PUCK-MEHE/DKMEHTY.

OO6o6mraer HabOp, KOMIIOHEHTOB MEHEKMEHTa U PEeCypcoB,
PUMEHUMBIX K yITPABICHUIO PUCKAMH.

Ha Hu3KkOM ypOBHE TPOBOJUT MOHHTOPHUHT U aHAJIH3UPYET
pe3yabTaThl MOIU(UKAILIUH PUCKA.

Ha HuskoM ypoBHe pa3paOaThiBaeT KOHUEMIMIO YIPaBIECHUS
KOMMYHHUKAIIMSIMA ~ TIPOEKTOB W TPOTpaMM M HECET 3a Hee
OTBETCTBEHHOCTb.

Ha HHU3KOM ypOBHE mpeJularaeT TEXHOJOTHYECKHE U IMPOAYKTOBBIE
WHHOBAIlMM B pa3palaThIBaeMbIX IMPOEKTaX W HECeT 3a HHUX
OTBETCTBEHHOCTb.

Ha Huskom ypoBHe pa3zpabaThiBaeT U OOOCHOBBIBAET KOHLEMIMIO U
TUTaH YIPaBJICHUS PHCKAMHU IPOEKTa Ha OCHOBE aHajM3a PHIHKA U
HECET 32 HETO OTBETCTBEHHOCTb.

Memnee 55 6a10B
HeynoBjieTBOpUTEIBHO

He ynpasiisier puckamu npoekra.

He pemoHcTpupyeT 3HaHME U yMEHHE NPUMEHSATh COBPEMEHHBIE
HaIpPaBJICHUS B YyIIPaBICHUECKOM YUETE.

He npennaraer anexkBaTHble ciocoObl pUBJeUEHUs (MCIOIb30BaHMS)
peCypCcoB Ul peaan3aliy IPOeKTa.

He popmynupyeT NOTUTHKY M COCTABIISIET IUIaH PUCK-MEHEKMEHTA.
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He cocTaBnsier CTpyKTypy YIpaBlICHHS PUCKAMH.

He npoBOAMT OICHKY U HICHTU(UKAIIAIO PUCKOB.

He onpenensier oOmue HaMepeHUsl ¥ HaNPaBICHUE OPTaHU3aIUH T10
OTHOUICHUIO K PHUCK-MCHEKMEHTY.

He o0oOmiaer HaboOp, KOMIIOHEHTOB MEHEKMEHTAa U PECypCOB,
NPUMEHUMBIX K YITPABICHUIO PUCKAMH.

He 1poBOAMT  MOHUTOPUHT W  aHAIU3UPYET  PE3YJILTATHI
Mo (UKAIH PUCKA.

He paspabarbiBacT KOHIICTIIIMIO YIPABICHUS KOMMYHUKALIUSIMU
IPOEKTOB U MPOrPaMM M HE HECET 3a Hee OTBETCTBEHHOCTb.

He npeanaraer TEXHOJOTMYECKHE W TPOIYKTOBbIE HHHOBALUM B
pa3padaTbIBacMbIX IIPOCKTAaX M HE HECET 32 HUX OTBETCTBEHHOCTb.

He pa3pabateiBacT ¥ He OOOCHOBBIBACT KOHIICMIIUIO U IUJIaH
YIIPABJICHUS] PUCKAMH MIPOCKTA HA OCHOBE aHAJIM3a PhIHKA U HE HECeT
3a HEr0 OTBETCTBEHHOCTb.

S. Metoauyeckue MaTepuasbl 10 0CBOCHHIO TUCHHUIINHBI

IIpouenypa 3amMThI IPOEKTA:
1. Ha 3amuty npoekra kaxaoil rpynmne orBoautcs 20 MHH., €CIM HPOEKT — KOMAHJIHOE
3ajaHue. Eciu MpoekT MoAroTaBiMBaeTCsl MHAMBUAYaAJIbHO, TO Ha 3amuTy orBoautcs 10-15
MUH.
2. 3amuTa MpoeKTa MOXKET MPOXOJIUTh C MCIIOIb30BAHMEM KOMIIBIOTEPHOHN Ipe3eHTalUU
W/WJIM HarJIAIHBIX Pa3/1aTOuHbIX MaTepUasoB.
3. [TosicHuTenpHas 3aMucKa K MPOEKTY JIOJKHA ObITh C/laHa MPEeroiaBaTelllo He MEHee YeM
3a 24 yaca 10 Hayajia 3al{UThl/IPOMEXYTOYHON aTTeCTalllu.
4. OCHOBHOH NOKJIaJ4UK BbICTynaeT He Oosiee 5 MUHYT. OcTanbHbIE COAOKIATUUKH — HE
Obonee 3 muHyT. B ocraBumeecs BpeMs Ipymma OTBEYaeT Ha BOIPOCHI IpPENOJABaTeNs U
CiylaTenei.
S. Bce noxmanel cymMMapHO JOJDKHBI JIEMOHCTPUPOBATH 3HAHMS, YMEHMsI, HaBBIKU
CTYJECHTOB B YIPaBIECHUHU MPOEKTaMHU.
6. BeicTaBieHne UTOrOBBIX OLIEHOK OCYILECTBIISIETCS MPENOAaBaTENIEM M10CIIE IPe3eHTalluN

BCEX MPOEKTOB.
MeTtoauyeckue ykazaHusi A1 00y4arOIuXcsl 110 OCBOCHUIO M CIHUIIJIHHBI

Heobxomumo oO0s3aTenpbHO pa3o0paTbCsi B TEPMUHOJOTHU JTUCHUILIUHBI  «YTIpaBlieHUE

MIPOEKTaMU» U IOHUMATh CTPYKTYPY IUCIUIUINHBL.
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Jlns nydinero ocBOeHMsI MaTepuana HeOoOXOAMMO 10 3aHATUS MPOYUTATh COOTBETCTBYIOIIYIO
JTUTEpaTypy, H3y4UTh MpeAsiaraeMble IMpernojaBaTelieM MaTepuaibl W WHPOPMAIUIO TIO

U3y4aeMbIM IIPOEKTAM.

BrImomnHsis rpyminoBbie MPOeKThl, HEOOXOAUMO MPUIEPKUBATHCS CIEAYIOUINX MPABUIT:

1. 3ampemaercs a00asi KPUTHKA BO BPEMs TPYIIIOBOTO MO3TOBOTO HITypMa. DTO 3HAYMT,
YTO IIPUHUMAIOTCS BCE MHEHUS, a JaJIee, Ha 3TAlle aHaJIu3a, 3T MHEHUS aHAJIM3UPYIOTCSL.

2. 3anpemiaercs COBETOBaTh, OLIEHUBATh U MHTEPIPETUPOBATH JPYTUX YYACTHUKOB BallleH
TPYIIIBI ¥ YYACTHUKOB JIPYTUX TPYIIIL.

3. Monepatop rpymnibl JOJIKEH CTapaThCs MPUBJIEYb K YYAaCTHUIO BCEX YUYACTHUKOB I'PYIIIBL,
3a/1aBas MOAJEPKUBAIOLIME BOIPOCHI, CIIpaIllNBasi MHEHUE WM J]aBasi CJIOBO ISl BBICTYILJICHUS.
4. Y4acTHUKH TPYNIBI HE TOJKHBI OOSIThCS OMIMOATHCS M BBICKA3bIBATh OMIMOOYHBIC HA
NIEPBBII B3I MHEHUS.

S. Hcnons30BaHne COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTUM IIPUBETCTBYETCS.

MeToanueckne peKOMEH/IAIHH 110 MOATOTOBKE K MPOMEKYTOYHOH aTTecTannu

[Ipr moAroToBke K MPOMEXKYTOUYHON ATTECTALMM O3HAKOMBTECH C COJEPKAHHEM TEM,
3alMCSAMU  MAaTepHANIOB JIEKUMA M MNPAKTUYECKuX 3aHsaTud. [IpencraBpTe CBOM IPOEKT

HaaJICKalum 06pa30M, YTOOBI MNOATBEPAUTL YPOBCHDb OCBOCHUS KOMIICTCHIIUH.

6. YueOHas quTepaTypa u pecypcbl HHGOPMAIMOHHO-TEICEKOMMYHUKAIMOHHON CeTH
"UnTepHeT", yueOHO-MeTOAMUYECKOE 00ecnieYeHHe CAaMOCTOATEIbHOH PadoThl
o0y4aromuxcs Mo JMCHUAIIHHE

6.1. OcHoBHas TUTeEpaTypa
1. Hpypu, Konuu YnpaBieHueckuil ¥ IpOU3BOJACTBEHHBIA yueT: y4eOHbIH KOMILIEKC IS

ctynentoB By30B / Konun pypu; nepeson B. H. EropoBa. — 6-e u3zn. — Mocksa: FOHUTU-
JHAHA, 2017. — 1423 c. — ISBN 978-5-238-01060-1. — TekcT: 31eKTpOHHBIN //
DIIeKTPOHHO-OMOIMOTEeUHAS cucrema IPR BOOKS: [caifiT]. — URL:

https://www.iprbookshop.ru/81579.html

2. Kaplan Publishing, CIMA Managing Performance E2 Study Text (Managing people
performance Managing projects) ISBN 978-1-78740-711-4 (printed) 978-1-78740-741-1
(eBook), 2020r. + TIEPEBOJ Axkagemuun PWC na pycckuii s3pik (mmpp E2 B CIMA

COOTBETCTBYET YNPABICHUYECKOMY YPOBHIO)
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6.2. lonotHuTEIBHAS IUTEPATYPA
1. Kppeiikun, O. B. HactonpHast KHUTa IO BHYTPEHHEMY ayJIUTY: PUCKH U OM3HEC-TIPOLIECCH /

O. B. Kppiikus ; non penakuueid B. MonoBa. — Mocksa : AnsniuHa [la6aumep, 2020. — 480
c. — ISBN 978-5-9614-4449-0. — TekcT : DPJEKTPOHHBINH // DIEKTpPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/93049.html

6.3. YueOHO-MeTOAMYECKOE O0ecTieYeHHe CAMOCTOSITe/IbHOH PadoThl
He npenycmoTpeno.
6.4. HopmaTuBHbIE NPABOBbIE JOKYMEHTbI

1. Hla6nonsl Mexnynapoanoro Cranmapra Ynpasinenus [Ipoekramu ISO 215000:2012.
https://www.iso.org/standard/50003.html

6.5. UnTepHeT-pecypcebl:
1. TpenunroBeiii uentp CadonoB u mnapTHepel. OOyueHHE YINPaBICHUIO MPOEKTAMHU.

http://sofonov.ru/

2. Caiit AdanaceeBa @Demopa, TpeHepa 1O BHEAPCHHUIO MPOSKTHOTO  YIPABJICHUS.

http://afanasev.pro/

6.6. UHBIE HCTOYHHKH
1. Kaplan Publishing, CIMA Managing Performance E2 Study Text (Managing people

performance Managing projects) ISBN 978-1-78740-711-4 (printed) 978-1-78740-741-1
(eBook), 2020r. + ITEPEBOJ] Axagemun PWC na pycckmii s3sik (mmpp E2 B CIMA
COOTBETCTBYET YIPaBICHYECKOMY YPOBHIO)

http://www.litres.ru/pages/biblio book/?art=4234475

2. Amuzec U., Yupasmss uzmenenusmu: [Turtep; Cankr-Ilerepoypr; 2012 ISBN 978-5-459-
01183-8 Opurunan: IchakAdizes, “Mastering Change The Power of Mutual Trust and Respect in
Personal Life, Family Life, Business and Society” Ilepesoa: B. Ky3un

7. MarepuanbHO-TEXHHYECKas 0a3a, HHPOPMALMOHHbIE TEXHOJOITHH, IPOTPAMMHOE
ol0ecrieyeHne 1 HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMBbI

- MYJIbTUMEANIMHBIA TPOEKTOP

- HOYTOYK

- GbaumuapT U MapKepbl

- J0CKa (MeJ WM MapKephl B 3aBUCUMOCTH OT KayecTBa JOCKH)

- Oymara ¢opmara A4 st paboThI TpyII.
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ba3bl 1aHHBIX, THPOPMATMOHHO-CIIPABOYHbIE H MOUCKOBBIE CHCTEMBI
. www.biblio-online.ru —DnexTponHo-6ubMoTeuHas cucrema [DBC] HOpaiiT;

. http://www.iprbookshop.ru — DnekTporno-6udauoteunas cucrema [IBC] «Iprbooks»

. https://e.lanbook.com - DaekTporHo-6ubMKOTeUHAs cucTema [DBC] «JlaHby.

. https://new.znanium.com BnekrporHo-onbIHOTeYHas crcteMa [DBC] «Znanium.comy.

. https://dlib.eastview.com — Mudopmannonnstii cepeuc «East View».

1
2
3
4. http://elibrary.ru/ - Hayunas snextponnas 6ubnuoreka Elibrary.ru.
5
6
7

. https://www.jstor.org -  Jstor. IlomHble TEKCThl HAay4YHBIX JKypHAJIOB M KHHI 3apyOCKHBIX

N31aTCIbCTB.

8. https://elibrary.worldbank.org - DaexTponnas 6ubmnoreka Bcemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBbIE MOJMTEMATHYCCKHE 0a3bl aKaJeMHYECKUX JKYPHAIOB H

KHHT M37aTeIhCTBa Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TloaHble TEKCTbI KHHUT 3apyOeKHBIX

Hay4YHBIX U31aTCJIbCTB.

11. https://www.oxfordhandbooks.com - Jloctyn K moiHBIM TekcTaMm crpaBouHukoB Handbooks

m3natenbctBa Oxford mo mpemMeTHBIM 0O0JacTsIM: SKOHOMHKA H (DMHAHCHI, TpaBoO, OW3HEC U
yIIpaBJIeHUE.

12. https://journals.sagepub.com - TlomHoTekcTOoBas 6a3a HAy4YHBIX JKYPHAJIOB aKaJeMHUYECKOTO

M3IaTenbCTBa Sage.

13. CnpaBouHo-nipaBoBas cuctema «KoHCyapTaHT».

14. ONEeKTPOHHBINA MEPUOANUECKUNA CIIpaBOYHUK «[ apaHT».

IIporpamMmHbIe, TEXHHYECKHE U YJIEKTPOHHBIE CPEACTBA 00y4YeHHs H KOHTPOJISI 3HAHMIA.

Ay,}lI/ITOpI/II/I OCHAIICHBI KOMIIBIOTEPOM C BBIXOJOM B UHTCPHECT.
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