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1. Hepeqem, IVIAHUPYEMBIX pe3yjJdbTaToOB oﬁyqe}mﬂ Mo AUCHMIIJINHE, COOTHECCCHHBIX C

MJIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOEHHS MPOrpaMMbl

1.1. Jucnumumna b1.B.JIB.08.03 «Ctparernueckoe AMarHOCTUPOBAHME U aAJIbTEPHATHBBI»

obecreynBaeT OBJIAZICHUC CICAYIOIMNUMHU KOMIICTCHIUAMM

Kon Haumenosanue Kon HauMmenoBaHue >Tamna
KOMIIETEHINH KOMIIETEHINH JTara OCBOCHHS | OCBOCHUS KOMIIETECHIMH
KOMIETEHLIUU
CriocoO6HOCTB
POBEICHUS
CrnocoOHOCTh ~ JaTh  OIICHKY JICTATTH3HPOBAHHOTO,
TCRYICH, - KpaTKo- " TK-6.1 o ocos
[1IK-6 JOJTOCPOYHOMN ¢uHaHCOBOM | sTan e a——
YCTOMUMBOCTU OpraHM3alliu, B
TOM 4MCJIE KPEIUTHON JICATCIILHOCTH
(MHAHCOBBIX
OpraHu3aLuiu.
Cnoco6HOCTh aHaJIM3UPOBAThH
CUCTEMY roCyIapCTBEHHOIO CnocoOHOCTh
peryaupoBaHus B (PMHAHCOBO- aHaAJIM3UPOBaTh CUCTEMY
MHBECTULIMOHHOM cdepe u JIK-7.2 rOCY/IapCTBEHHOTO
JTIK-7 YVYUTHIBATH €€  BIUSHHE  HA 23Ta1'1' peryupoBaHus B
TEHJAEGHIMM U  TEPCIEKTUBY ¢uHaHCOBO-
pa3BUTHUSA (uHaHCOBOTO, MHBECTULIMOHHOM cdepe.
0aHKOBCKOTO, WHBECTULMOHHOTO
PBIHKOB

1.2. B pe3ynbrare ocBOEHUS AUCHMILIUHBI Y CTYIEHTOB JOJKHBI OBITh CHOPMUPOBAHBI:

OTD/TD Kon  »rama | Pe3ynbrarer oOydeHus
(npu HaJIN4K1y| OCBOCHUS
npodcTangapra) KOMITCTCHITH
11C Cneuunanaucr no| 11K-6.1 Ha YpOBHE 3HAHMII:
¢puHaHCcOBOMY AIIK-7.2. OKOHOMMYECKME M  IOPUAMYECKHE  ACIEKThI
KOHCYJIbTHPOBAHUIO MHBECTUIIMOHHOM 1€ATEIbHOCTH;

- DKOHOMHMYECKHE M IOPUANYECKHE aCTEKTHI
OT® VYnpapneHue CTPaxoBOU JEATEIbHOCTH;
[poIeccoM (uHAHCOBOTO) - OCHOBHBIE ()MHAHCOBBIE  OpraHM3allUd U
KOHCYJIbTUPOBAHUS B npodeccuoHalbHble  YYaCTHHKHM  OaHKOBCKOM
OpraHu3aIu CHCTEMBI;
(monpaznenenun) (C) - - OCHOBHBIC (DMHAHCOBBIC OpraHU3ANNU W
TD Pazpabotkal npodeccuoHaIbHbIE YYaCTHUKH CTPaxoBOI0
METOJI0JIOTUH u CEeKTOpa;
CTaHJapTH3alMs  Ipoleccal - - OCHOBHble (PMHAHCOBBIC OpraHU3ALUU U
(bruHAHCOBOTO npodeccuoHalbHblE YYaCTHUKH pPBIHKA ILIE€HHBIX
KOHCYJIbTUPOBAHUS 17| Oymar ¥ KOJUIEKTUBHOTO MHBECTHPOBAHUS;

(bMHAHCOBOIO TUIAHUPOBAHMUS
(C/01.7)

- O0II¥e MPUHIIMITBI U TEXHOJIOTUH TIPOJIAXK;

HAa YPOBHE YMEHUN:




T®d Co3ganue W pa3BUTHE
OpraHu3alMOHHOMN

CTPYKTYpHI 110 (PHHAHCOBOMY|
KoHCysnbTupoBanuio (C/02.7)

(4.);

OcymecTBiATh MOA00p (UHAHCOBBIX MPOAYKTOB H
YCIyT;

- IlpemoctaBisiTh  KJIMEHTY  KayeCTBEHHbIE
npodeccruoHaIbHbIE YCIYT'H, OPUEHTUPOBAHHBIC Ha
MOTPEeOHOCTU M UHTEPECHI KINEHTA;

- Cobuparb, aHATU3UPOBaTh U NPEAOCTABIATH
JOCTOBEpHYI0 HMH(POPMAIMIO B MaciiTadax BCEro
criekTpa (UHAHCOBBIX (MHBECTUIIMOHHBIX) YCIIYT;

- BeicTynath B KadecTBe O3KCHepTa B IpolEecce
OPUHATHS ~ KIUEHTOM  BAXKHBIX  (DPMHAHCOBBIX
(MHBECTUIIMOHHBIX ) PEIICHHUI;

PaccunThiBaTh CTOMMOCTH (DMHAHCOBBIX PEILCHHIH,
OLICHUBAsI MOTEHIIMAJIbHBIE PUCKH;

- OCYIIECTBIIATH MPO(ecCHOHaNbHbIE KOHCYIbTAIINY,
rapaHTUpPYIOIIMe MOHMMAaHHE BCEX MNPEUMYIIECTB,
BO3MOXHOCTEMN, PUCKOB;

- YYUTBIBAaTh TEKYIIYI0 (PMHAHCOBYIO CHUTYalUIO U
NEPCHEKTUBY  MpPH  OLEHKE  NPEJIOKEHHH,
HalpaBJICHHBIX Ha pelleHue (QUHAHCOBBIX 3ajay
KIIMEHTA;

Ha YpOBHE HABBIKOB!

- TpeIOoCTaBlieHHE NOTPEOUTEN0  (PUHAHCOBBIX
ycayr uH(GOpManuu O COCTOSHUM M MEPCIEKTUBAX
pBIHKA, TEHJACHIUSAX B M3MEHEHHH KYpPCOB IICHHBIX
Oymar, WHOCTPAaHHON BaJIIOTBHI, YCIOBHUUA TIO
0aHKOBCKUM MPOJIYKTaM U YCIIyram;

- pa3psCHEHHE CYTH ()UHAHCOBBIX TPOIYKTOB,
IOPUINYECKUX W 3KOHOMUYECKHX XapaKTEPUCTHK
(MHAHCOBBIX MTPOIYKTOB U YCIIYT;

2. O0bemM U MeCTO IUCHUILIHHBI B cTpykType OIT BO

O0BbeM U CIHUIIINHEI

Hucuunnmua b1.B.JIB.08.03 «Crtparernueckoe IMarHOCTUPOBAaHWE M abTEPHATUBBDY

COCTaBJISACT 2 3a4CTHRIC CAMHUIILI, T.C. 72 aKaJeMHUUCCKUX Jaca.

Ha xoHTakTHYIO paboTy ¢ mpenojasareneM BoiaesieHo 18 4acoB u3 HUX 4 4acoB JEKIHUH U

14 yacoB MpPaKTUYECKUX 3aHATHI, HA CAMOCTOSTEIBHYIO pabOTy 00y4aromuxcs BbIJEICHO 54

yaca, B TOM 4HCJIe 2 yaca Ha KOHTPOJIb CAMOCTOSITEIbHONW PaOOTHI.

MecTto nucunminnsl B ctpykrype OII BO

Jucuummza b1.B.JIB.08.03 «CrpaTternueckoe AMAarHOCTUPOBAHME W AbTEPHATHUBBI»

n3ydaeTcs Ha 2 Kypce, B 3 ceMecTpe ISl CTY/ICHTOB OYHOW W OYHO-3a09HOU (popM 0OydeHMS.

Hucuunnuua b1.B./IB.08.03 «Crtparernueckoe IMarHOCTUPOBAHWE M abTEPHATHUBBDY




peanusyertcs nocie uzydenuss b1.B.09

Teopus urp u nosezeHuUeckre (PUHAHCHI.

dopma MPOMEKYTOUHON aTTECTAlUN B COOTBETCTBUU C YICOHBIM IJIAHOM - 3auerT.

3. CoaepsxkaHue M CTPYKTYpPa IMCHUIIIHHBI

Ounas popma obyuenus

O0beM QUCIUILTUHEL, Yac. dopma
KoHnrtakTHas pabota TEKYIIETrO
o0yyJaromuxcs ¢ CP KOHTPOJIS
N HaumeHoBaHME TeM TpenojaBareneM YCIIEBAEMOCTH
I /;1 (paznenoB) Bceero | mo Bumam yueOHBIX 3aHATHI ,
MIPOMEXYTOUYHO
J JIP I3 | KCP i
arrecranuu™® **
I. Tema 1.
Crparerndeckuii
aHaJIM3 U JUArHOCTHKA
BHYTPEHHETO 36 2 8 26 A
MOTEHIIMAa
KOMITAaHUU
2. Tema 2. Ananu3
IILTEPHATHBHBIX 34 ) 6 26 il
CTpaTerui
KOMITAaHUU
KonTposb 2 2
IIpomexxyTouHas arrecranus 3a
Bcero: 72 4 14 54
Ouno-3aounasn ghopma 0dyueHus
OO0BeM TUCIUILIMHEI, Yac. ®dopma
KonraktHas pabota TEKYIIEeTO
0o0yJaronuxcs ¢ Cp KOHTpPOJIA
Ne HaumenoBanwne Tem npernoaaBaTeneM YCIEBAEMOCTH
I /;[ (paznenoB) Bcero | mo Bumam y4eOHBIX 3aHITHI ,
MIPOMEXKYTOYHO
JI JIP 13 | KCP i
arrecrapuu™***
3. | Tema 1.
Crparernueckuit
aHaJIu3 U JUarHOCTHKa 36 ) ] 2 il
BHYTPEHHETO
MOTEeHIIMAaa
KOMITAaHUU
4. Tema 2. Ananu3
QIILTEPHATHBHBIX 34 ) 6 2% il
CTpaTerui
KOMITAHUM..
KonTposb 2 2
[IpoMexxyTouyHas arTecTanus 3a
Bcero: 72 4 14 54




Ipumeuanue: ¥* o — dopmul meKywe2o  KOHMpPONAd  YCHe8aemMoCmiL: ouckyccus ..
*EX _ popmbl npomedcymounol ammecmayuu: 3avem (3a).

ConepxaHue TUCUUTLTHHBI

Tema 1. CTpaTernyecKuii aHAJIHU3 M TUATHOCTHKA BHYTPEHHEIr0 MOTEHI[MAJIA

KOMIIaHHUH.

CoBpeMeHHBIII KOHTEKCT pa3pabOTKHU CTpaTerud. MecTo CTpaTernyeckoro aHaiu3a B
CUCTEME CTpPATErM4ecKoro MeHemkMeHTa. OCHOBHBIE 3aJaud CTPAaTErMUECKOro aHajlu3a B
CHUCTEME CTPATErMYECKOr0 MEHEIKMeHTa. [ImpamMupa M OCHOBHBIE 3Talbl CTPATErMYECKOTO
MeHekMeHTa. [IporHosupoBanue kak MH(pOpManmoHHas 0a3a JUlsl CTPATETMYEeCKOro aHaJn3a.
Crparterndyeckuii CTOMMOCTHBIM aHanu3. KOHKYpEHTHBI aHalIM3 pECypCHOrO MOTEHIMalla
KOMIIAHUM U BHYTPEHHSISI JUArHOCTHKA KoMIaHuu. POpMHUpOBaHME KOMILUIEKCA LIEJIed U €ro
aynut. Metoauka oroopa crparernueckux mneneid. SMART- ananus. [Toctpoenue pamxupyemoi
Matpuiiel SWOT-ananuza (SNW).

Tema 2. AHaIM3 aNbTEPHATHBHBIX CTPATETHii KOMIIAHUH.

OcHoBHble TuIBI cTparernii mo mogenu M. Iloprepa: nuaepcTBO NO HU3AEPIKKAM,
nuddepennmanuu, koopauHanus (GpoxycupoBanue). Y ciaoBHs BBIOOpaA CTpaTeruii Mo Moaenu M.
[Toprepa. OCHOBHBIE KOPHOPATUBHBIE CTPAaTETMU: BUAbI JUBEpPCU(UKALUN KOMIIAHHM,
UHTErpaluonHble npoueccsl. Ctpateruu koHkypenun mno XKIO. IIpoGremsr, BO3HMKAIOIIIKE
npu peanusauuu crpareruu. CTpaTerMyecKuil aHajau3 Ha ypOBHE KOMIIAHUHU - OpPraHU3alus,
3aKpEIJICHUE 3a JIOKAJIBHBIMU IOAPA3JECICHUAMH, KOMIUIEKCHI IOKa3aTeJIeld Uil JIOKAJIBHBIX

YpOBHEN yIpaBleHUs, UHAUKATOPHI U1 MOHUTOPHHTA pealn3alui CTPaTeTuu.

4. Marepuajbl TeKylIero KOHTPOJIS YycneBaeMocTH oOy4dawmmuxcesas u  ¢oHjg
OII€HOYHBIX CPeCTB MPOMEKYTOYHOH aTTeCTAIUM M0 JUCHHUILINHE
4.1. Tekymuuii KOHTPOJIb YCIIEBAE€MOCTH

4.1.1. ®opMBI TeKylIero KOHTPOJISI yCIIeBaeMOCTH

Tema (pazgen) Mertozasl TEKYILIETO KOHTPOJIA YCIIEBAEMOCTH

Tema 1. Ctparernueckuii Bonpocs! nis nuckyccuu
aHaJIn3 U AUarHoCTukKa
BHYTpPEHHETO MOTEHIHaa
KOMITaHNH

Tema 2. Aganus Bonpocsl 17151 quckyccuu,
aJIbTEPHATUBHBIX CTPATETUN
KOMIIaHUHU..

4.1.2. MarepuaJjibl TEKyIIero KOHTPOJISI YCIIEBA€MOCTH.



TunoBble oumeHOYHble MaTepuagbl N0 Teme 1: CrTpaTrerMyecKMid AaHAJIU3 H
AMATHOCTHKA BHYTPEHHEr0 MOTEHUNAIa KOMIIAHUH

Jduckyccusi Ha Temy:

1. Onucanue mporeccoB, GopM U MEXaHH3MOB CTpaTErHYecKOro aHanm3a. OmnucaHue
KOMITAHUM KaK OTKPBITOM TWHAMHUYECKH Pa3BUBAIOIIEHCS COLUATbHO-3KOHOMUYECKONU CUCTEMBI.
[IporHo3 kak cucremMa HaydHO OOOCHOBAHHBIX MPEICTABICHUNA O BO3MOXKHBIX COCTOSIHHUSIX U
TPaeKTOPUAX AMHAMUKHU 00bekTa. OTOOp MmoKaszareneit Uist COCTAaBICHUS aHATUTUYECKUX TAOIHII.

2. BbIpaboTka JIOTMKM CTPAaTErMYeCcKOro aHajn3a, COBMEIICHHE MapaMeTpPOB pa3HbIX
yYpOBHEH ympaBieHUs Uig OTOOpa KpPUTEpUEB CETMEHTHpPOBaHUS, OTOOp IMOKaszareneil ams
COCTaBIICHUS AaHATUTUIECKHUX TaOIUI], MOCTPOCHHUE aHATUTHYECKOM Tabuie mo C3X.

3. OmnpeneneHue HWHIMKATOPOB IEHOBOM MOJMTUKU IO OTHOILIEHUIO K KOHKYPEHTaM;
CTpaTeruyecKre NEeWCTBHUS MO TOJHOM OTpacieBou memnu; (akTOphl JJIs OICHKHU TEHICHIIUN
YCUJICHHUS KOHKYPEHTHOM TO3MIMM KOMIaHWM; mocTpoeHue Marpuibl SWOT-ananuza 1o
MOKa3aTesIsiIM MUKPO YPOBHSI.

TunoBble OlleHOYHbIE MATEPHAJBI M0 TeMe 2: AHAJIN3 AJIbTEPHATUBHBIX CTPaTeruii
KOMIIAHHH.

JAuckyccusi Ha Temy:

1. ITogOop 1 aHanmu3 nokazatesnei 1o napamerpam - pUHAHCHI, PHIHOK U KJIMEHTHI, OM3HeC-
MPOIIECCHI, TEpCOoHaN, WHQPPACTPYKTypa, NpHUMEHEHHe rpadukoB [aHTTa W TOCTPOCHUE
CTpaTernyecKux Kapr.

2. [IpoBeneHue cTpaTernyeckoro aHajanu3a Me30 1 Makpo YpOBHS; IPyNIHpPOBKa (hakTopoB
U TOKa3aTelld; METOABl CO3/aHusi 0a3bl NaHHBIX KPUTUYECKUX TOUYEK;, MPUMEHEHHE MOJeien
MO3UIIMOHUPOBAHMS U HAOOP alTbTEPHATUBHBIX CTPATETHIA.

3. BrisBiieHre 0cOOCHHOCTEH KaXKIIOM CTpAaTETHH I CTPATETHYECKOr0 aHajin3a; pacyeT
KOMIUIEKCa LeJell MoJA KaXkXIylo albTepHATHUBHYIO CTPAaTETHIO; YCIOBUS BbIOOpa CTpaTeruu

Pa3BUTUA KOMITaHHH.

IIkaaa oneHUBaHUA

OneHka IMCKYCCHH

AKTHBHOE y4acTHE B O0CYKICHUU TEMBI. OT1in4HO / 3aYTEHO

[IposiBiEHBI CUCTEMHBIC 3HAHHS TCOPETUIESCKOTO MaTepralia 1o TeMe.

3. UYerko u 000CHOBaHHO C(HOPMYIHPOBAHA CAMOCTOSTEIbHAS MO3UIMS YYACTHHUKA
110 00Cy>K1aeMOil TeMe TUCKYCCHHU.

4. TlpuBeneHbI JIOTUYHBIE M pPa3BEPHYThIE AapryMEHTBI K CBOCH MO3HIIWU.
OOyuaronuiicss  crmocoOeH 00OCHOBAaHHO ¥ Pa3BEepHYTO OTBETHTHh Ha
JIOTIOJTHUTEIIbHBIC BOIPOCHI MPEMOIaBaTelsl U APYTHX YYACTHUKOB TUCKYCCHH.

5. OOywarommiics crmocoOeH CBsA3aTh TEOPETHYECKHE B3HAHUA C TPAKTHKOH.
[TpuBeneHbI MPUMEPHI, MOATBEPIKAAIOIINE CBOIO TTO3HUIIHIO.

1. HenocraToyHO aKTHBHOE y4aCTHE B OOCYXJICHUH TEMBI. Xopomio / 3a4TeHo

N —




OTCyTCTBHE CYIICCTBEHHBIX HETOYHOCTEH B 3HAHUSIX TCOPETUUCCKOTO MaTepualia
TI0 TeMe.

HenmocratouHo dYeTko U 00OOCHOBaHHO C(OPMYITHUPOBaHA CaMOCTOSTEIbHAS
MO3UIIKS YYACTHUKA TT0 00CYKIaeMOM TeMe TUCKYCCUH.

HepmoctaToyHO JOrMYECKH BBICTPOCHA W pPa3BepHyTa apryMEHTAlUs K CBOCH
no3unuu. OOydvaromuiics crnoco0eH 0OOCHOBAHHO OTBETUTH JIMIIb HA 4YacTh
JIOTIOJTHUTEJIbHBIX BOTIPOCOB MPENOIABATENS U APYTUX YIACTHUKOB JIHCKYCCHH.
OOy4aroNHiCs UCTIBITBIBACT CIOKHOCTH B COOTHECEHHH TEOPETHUECKHUX 3HAHUI C
MPaKTUKOM, NPUBEICHUHU TPUMEPOB, MOITBEPIKAAIOIINX CBOIO MO3HIIHUIO.

o -

HemoctaroyHo akTHBHOE y4acTHE B OOCYKICHUU TEMBbI.

CylecTBEeHHBbIE HETOYHOCTH B 3HAHUSIX TEOPETHYECKOTO Marepuaja Mo Teme,
3HAHMS TOJILKO 0a30BBIX KATETOPHIA.

Henocrarouno 4etko copMynnpoBaHa CaMOCTOSTENIbHAS TTO3UIIUS yHACTHHUKA 10
o0cyxmaaemoii Teme auckyccur. CII0)KHOCTH ¢ 000CHOBaHHEM BBIOOPA MO3HIINH.
CyILecTBCHHBIC 3aTPYTHCHUS C apryMEHTAIUCH O3HUIMU YYACTHUKA JUCKYCCHH,
000CHOBaHHE MO3MIIMU HEAOCTATOYHO Pa3BEpHYTO U JormdHo. OOyuarommics
UCTBITHIBACT CYIICCTBCHHBIC 3aTPYJHCHUS IPHU OTBETC HA JOMIOJHUTEIBHBIC
BOTIPOCHI MPETOIaBaTEels ¥ JPYTUX YYACTHUKOB TUCKYCCHH.

OOy4arOIMIACs UCIIBITHIBACT CIOXKHOCTH B COOTHECCHHH TEOPETHUCCKUX 3HAHUN C
MPAKTUKOM, IPUBEICHUHU [TPUMEPOB, MOITBEPIKAAIOIINX CBOIO MO3HIIHUIO.

Y 10BIIETBOPUTETHHO /
3auTeHo

o -

CTyZeHT He y4acTBYeT B 00CYKIEHUH TEMBI.

ITpu oTBeTe Ha BOMPOCHI MpernojaBaTesi OOHAPYKUBACT: - HE3HAHHE OOJIbILEH
YaCcTH TEOPETHYECKOr0 MaTepHhana MO0 TeMe MAUCKYCCHH; - CYLIECTBEHHbIE
3aTpyJHEHUs C BHIPAOOTKOM CaMOCTOSITENILHOM MMO3HIUH [0 TEME TUCKYCCUH U e
apryMeHTalUe; - HeCOCOOHOCTh CBSI3aTh OOCYKAAEMYI0 TeMy C MPaKTHKOM,
IIPUBECTH ITPUMEPHI K 00CYKIaeMOMH TeMe.

HeynosneTBopuTenpHO /
He 3auteno

4.2. [IpomeskyTOYHAS ATTECTAUA

Kon Haumenosanue Kon HauMmenoBaHue >Tamna
KOMITETEHITUU KOMITETEHITUU JTama OCBOCHHS | OCBOCHHS KOMITIETCHIIUN
KOMITETEHIIHI
CrocoOHOCTH
POBEJCHUS
ETATM3UPOBAHHOTO
CrnocoOHOCTh ~ JaTh  OIICHKY A P ’
. KOMIUIEKCHOTO ~ aHajiu3a
TeKYyIIeH, KpaTKo- u
K-6 . N IIK-6.1 o OCHOBHBIM
- JIOJITOCPOYHOM ¢dbuHAHCOBOM
o 1 aran HaIlpaBJICHUSIM
YCTOMYMBOCTH OpraHu3aliy, B
o JESITEIIbHOCTH
TOM YHUCJI€ KPEAUTHON
(MHAHCOBBIX
OpraHu3aIuu.
Cnoco6HOCTh aHaJIM3UPOBAThH
CUCTEMY rOCYIapCTBEHHOTO CriocoOHOCTH
perynupoBaHusi B (UHAHCOBO- AHAJIM3UPOBATh CUCTEMY
WHBECTUIIMOHHOM chepe " JIIK-7.2 roCyIapCTBEHHOTO
JTIK-7 YUUTHIBaTH €€  BIUSHHWE Ha ) 3Taﬁ ’ peryupoBaHHUs B
TEHACHIIMM W  TEPCIEKTHUBY (buHAHCOBO-
pa3BUTHUA ¢buHaHCOBOTO, WHBECTHUIIMOHHOM cepe.
0aHKOBCKOTO, WHBECTUIIMOHHOTO
PBIHKOB




JTamn ocBOeHus .
KOMIIeTeHIHH IToxa3zaTeab OlleHUBAHHS KpnTepvm OICHUBAHUSA
[TIK-6.1 Cmnoco6HocTh | CIOCOOHOCTH JleTanu3upoBaHo, KOMIIJICKCHO
MIPOBEICHUS JeTaTu3UPOBAHHOT O, aHanu3upyer  uMHGOpMaALMI0O  TpH
JETaTM3UPOBAHHOTO, | KOMIUIEKCHOTO aHallu3a | MPOBEICHUHN CTPaTEruYeCcKOTo
KOMILJIEKCHOTO uHpopManuu IpH | TMarHOCTUPOBAHUS U aJIbTEPHATUB IO
aHaJIM3a MO0 OCHOBHBIM | TIPOBEACHUH OCHOBHBIM HaIPaBICHUSIM
HaIpaBJICHUSM CTpaTEernyecKoro NeSITeIbHOCTH (buHAHCOBBIX
JeSTebHOCTH JVUArTHOCTHPOBAHUS W | OpraHU3aluu.
(UHAHCOBBIX albTepHATUB o
OpraHu3aLuim. OCHOBHBIM

HaIpaBJICHUSM

NeSTeNbHOCTH

(hMHAHCOBBIX

OpraHu3aIuim.
JIIK- Cnocoben OcymecTBisieT CTpPaTEruyecKoe
7.2.Cr1I0COOHOCTB OCYILIECTBIIATH JUarHOCTUPOBAaHUE WU aJbTEPHATUBHI B
aHAJIM3UPOBATh CTpaTernyeckoe (brMHaHCOBO-UHBECTUIIMOHHOM cepe.
CUCTEMY JUATHOCTHPOBAaHUE |
roCy/1apCTBEHHOTO aJIbTePHATHUBBI B
pETyIUPOBAHHUS B | uHaHCOBO-
(hUHAHCOBO- WHBECTHIIMOHHOU cepe.
MHBECTULIMOHHOMN
chepe.

4.2.2 TunoBble OLICHOYHBIE CPEACTBA

Choucox BOIIPOCOB AJI MOATOTOBKH K 3a4Y€TYy:

1. IlonsiTHe CTpaTeruu U poJib CTPATETHYECKOTO YIPABICHUS B COBPEMEHHBIX YCIOBHSIX

Pa3sBUTUA KOMIIAHHUH.

2. 3amaun CTPATEru4€CKOro aHajansa B CUCTEME CTPATCTUICCKOT'O MCHCIPKMCHTA.

3. OcHOBHBIE 3Tambl CTPATETHUYECKOTO MEHEDKMEHTa U ompejaeiaeHue (QyHKIui

CTPATCIrUYCCKOr0 aHaJIn3a 110 3TalaM.

4. [IporHo3upoBaHue Kak HHGOpMaIMOHHas 0a3a Il CTPATErnYecKOro aHaIN3A.

5. Jloruka mporecca CTpaTErnyecKoro aHajanu3a OpraHu3alMOHHOM Cpelibl KOMIIaHHH.

6. CTparernueckasi CErMEHTALIHSI.

7. Ananus MMPUBJICKATCIBbHOCTU CTPATCTUYCCKUX 30H XO3SIMCTBOBAHUS.

8. B3auMocBsI3b MHIUKATOPOB CTPATETUH 110 Pa3HBIM YPOBHSM YIIpaBJICHHUS.

9. Ctparerndyeckuii CTOMMOCTHBIN aHaJu3.

10. KoHKypeHTHBIM aHaaM3 pEeCypCHOr0 NOTEHLMAjda KOMIIAHWMM W BHYTPEHHSA

JUAarHOCTUKa KOMIIaHHH.
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11. ®opmupoBaHre KOMIUIEKCA IIeJIel M ero ayauT. MeToauka oToopa CTpaTernuecKux
Lenen.

12. SMART- ananus.

13. ITocTpoenue pamxupyemoit Mmarpuiibl SWOT-ananuza (SNW).

14. AHanu3 aciekToB OM3HEca B CTPATeTuy KOMIAHUU: (prHAHCHI

15. AHanu3 acreKToB OM3HEca B CTPATETUU KOMITAHUU: PHIHOK U KJIMEHTHI.

16. AHanu3 acrekToB OHM3HEca B CTPATETnu KOMITAHUU: OM3HEC-TIPOIIECCHI.

17. AHanu3 aciekToB OM3HEca B CTPATETUH KOMIIAHUU: TTEPCOHAI.

18. AHanu3 acieKToB OM3HEca B CTpAaTEeTUH KOMIIaHUU: HH(PpacTpyKTypa.

19. TlocTpoeHue cTpaTernyeckux KapT U 0TO0p HHIAMKATOPOB JUIsl KOHTPOJISI pealin3aluu
CTpaTEeruu.

20. JInarHoCTHKa MaKPOOKPYKEHHSI.

21. I'pynmupoBka (akTOpPOB BIMSHUSA W ONpENETICHUE TMOKa3aTeJed IS MOCTPOCHHS
TPEH/I0B.

22. Co3nanue 6a3bl JaHHBIX KPUTHYECKUX TOYEK — JIOTHKA MOCTPOCHUS U BBIOOpA.

23. Ananu3 pa3psiBoB (GAP-ananus).

24. Metoauku (MaTpUIlbl) PHIHOYHOTO TO3UIIMOHUpOBanHus: MaTpuiia . Aucodda,

mozens M.Iloprepa, matpuna BKI', matpuna «ponykr-psiHok», PEST-ananus —

00I1IME TIOJOKEHHSL.

25. Meroauku (MaTpUIlbl) PpIHOYHOTO O3UIIMOHMpOBaHus: Matpuiia . Aucodda.

26. Metoauku (MaTpUIlbl) PIHOYHOTO MO3UIIMOHUPOBaHMS: Mozenb M.IToptepa.

27. Meronuku (MaTpuLbl) PHIHOYHOTO MO3MLMOHMpOBaHuA: marpuua marpuna BKI
(Boston Consulting Group).

28. Metoauku (MaTpULibl) ppIHOYHOTO MO3ULIMOHUPOBAHUSA: MATPHUIIA «ITPOTYKT-PHIHOK.

29. OcHoBHbIE TUMBI cTpaTeruid nmo moaenu M. Iloprepa: nuaepcTBO Mo U3AEpKKaM,
muddepenmanuu, koopauHaus (Goxkycuponanue).

30. YcnoBus BeiOopa crpateruit mo moaenu M. [loprepa.

31. OcCHOBHBIE KOPHOpPATUBHBIC CTPATETUHM: BUIBI JUBEpCU(PUKANM KOMITAHHH,
MHTETPAllMOHHBIE TTPOLIECCHI.

32. Crparerun konkypenuuu no JKI1O.

33. Crparernyeckuil aHalnu3 Ha YpPOBHE KOMIIAaHMM - OpraHU3allus, 3aKpelJIEHUuE 3a
JIOKQJIbHBIMU TIOJIpa3IeICHUSMH.

34. KoMIuTeKkchl ToKa3aTenei Juisl JOKaJIbHBIX YPOBHEH yIpaBiIeHHUS.

35. UnaukaTopsl A1 MOHUTOPHHTA PeaTn3aluy CTPATErUH.

36. Pactipeenenue nokasaresiei 1 BBIOOp MHAWKATOPOB /I MOHUTOPHUHTA IO IpoLieccam
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peanu3anuyu CTpaTeru Ha MUKPO ypOBHE.

37. PacnpeneneHue nokasaresiei 1 BBIOOp MHAWKATOPOB /U1 MOHUTOPHUHTA IO IPoLieccam
peanu3anuu CTpaTerui Ha ME30 YPOBHE.

38. Pacnipenenenne nmokaszareseit 1 BLIOOP MHAWKATOPOB JIJII MOHUTOPUHTA 110 TIPOIleccam
peanu3anuyu CTpaTeruu Ha Makpo ypOBHE.

39. I'paduku 'anTTa — MOCTpOEHHE, OTOOP MHIUKATOPOB.

40. KoMIUIEKCHBIN CTpaTETNYECKUN aHAIN3.

HIxajna oneHUBaAHUA

Kpurepuii oneHuBanusi

Jletanu3upoBaHo, KOMIUIEKCHO aHaIH3UpyeT WHQGOPMAIMIO TPU MPOBEIACHHUH | 3a4TEHO
CTpaTEernyecKoro JAWarHoCTUPOBAHUS U aIbTEPHATHUB [0 OCHOBHBIM HAlpaBICHUIM
JeSITeIbHOCTH (PMHAHCOBBIX OpraHU3aLn.

OcyIIecTBISET CTpAaTETHYECKOe TUarHOCTUPOBAHUE U ATbTEPHATUBBI B (PUHAHCOBO-
WHBECTUIIMOHHOM cdepe.

He  amammsupyer  uHpOpManmmio  mpu  TPOBEACHWH  cTpaTermueckoro | He
ANArHOCTUPOBAHUA W AJIBTCPHATUB IO OCHOBHBIM HAIIPABJIICHUAM ACATCILHOCTU
(hMHAHCOBBIX OpPraHU3aIUN.

He ocymecTBisier cTparermueckoe JTUAarHOCTUPOBAHWUE U AIbTEPHATHUBHI B
(hMHAHCOBO-WHBECTUIIMOHHOM cdepe.

3a4TCHO

5. MeToauyeckne yKazaHus 1 00y4aOUIUXCS 10 OCBOEHHIO TUCIUIIMHBI
MeTtoauyeckue peKOMeHAAIMH CTYAEHTAM 110 H3YYeHUIO TMCIHIJIMHbI
CamocrosiTennbHass paboTa — KpalHE Ba)KHBIM DSJEMEHT IOJTOTOBKH CTYACHTOB B TIpoliecce
oOydenus. [Tony4nTh BCECTOPOHHUE 3HAHMSI, OTPAHUYUBASICH ITPH ATOM TOJIHKO MPOCITYITUBAHUEM

JIEKIUI U MMOCEIIEHUEM CEMUHAPCKUX 3aHATUI, HEBO3MOXKHO.

Kpome Toro, moHATHIHBIN anmapar Kypca pazHOoOpa3eH, 00beMeH, YTO TpedyeT CrenralbHON
paboThl Al UX YCBOCHMSI. BaXKHBIM YCIOBHEM YCIIEIIHONW CAMOCTOATEIbHONW pabOThI CTYJEHTOB
SIBJISIIOTCS. KOHCYJIbTAIlMU MIPENOoIaBaTelis U TIaTeIbHask MOATOTOBKA K MPAKTUUECKUM 3aHSTHSIM.
Lenb camocTosITENbHOM pabOTHI CTYJCHTA M0 U3YyYEHUIO YUeOHOro MaTtepuana — popMupoBaHue
HABBIKOB CAMOCTOSITEIHHOIO 0TOOpa M U3y4YeHHs yueOHOU JIUTepaTypbl, HHTEPHET-UCTOUHUKOB,
MaTepHaJIOB MEPUOANYECCKUX M3JaHUM, MX aHalM3a U OCMBICIICHUs. B pe3ynbrare 3Toil paboTh
CTYJIEHTHl JIOJDKHBI HAyUUTHCSl TOHHUMATh JIOTUKY HAy4HOrO HCCIEOBaHUs, KPUTHUUYECKU
aQHAJIM3UPOBATh CYIIECTBYIOIIME B HAY4YHOM JHMTEpAType TOUKU 3PEHUS U Ha 3TOM OCHOBE
dbopMupoBaTh COOCTBEHHYIO MO3UIIMIO IO PaCCMaTPUBAEMOMY BOIIPOCY.

MeToauveckue peKOMeH/ AU M0 MOAT0TOBKE K IMCKYCCHH (HAYYHBIM 00CYKICHUSIM)
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Jluckyccusi mpencTaBiasieT co0oil 00CYKIEeHHE 3aJlaHHOW TeMbl. TpedyeTcss MpOsSBHUTH
JOTUKY W3JI0KEHUs Marepuaina, INpPeICTaBUTh apryMEHTAIUI0, OTBETUTh Ha BOIMPOCHI
YYaCTHUKOB JTUCKYCCHHU.

YyacTBys B JUCKYCCHH CTYyJIEHTaM CJEAyeT BBICKa3bIBaTbCd CBOOOJHO U OTKPBHITO, HE
OTJISIIBIBASICH HA aBTOPUTETHI U YCTOSIBIIMECS MHEHHS, KDUTHYHO OIICHUBATh paccMaTpUBaeMbIi
MaTepual, yKa3blBaTh Ha HEUETKO WM HEMOHITHO C(HOPMYITHPOBAHHBIC TIO3HUIIMH, TIPOTHBOPEYUHUS,
3aMeueHHBIC TIPU 03HAKOMIICHUH C TEM WUJIM WHBIM UCTOYHUKOM uH(popmanmu. [Ipu 3ToM KpuTHKa
JOJKHA OBITh apryMEHTHUPOBAHHOM M KOHCTPYKTHUBHOM. CTyneHTy HEoOXOIUMO BbICKA3aTh
MMEHHO COOCTBEHHYIO TOUKY 3PEHMSI, CBOE COTJIaCHe UM HECOTJIaCHe C UMEIOIUMUCS MTO3ULIUSAMU
Y BBICKA3bIBAaHUSAMH 10 JAHHOMY Bompocy. JMCKyccHs He MpeArnoiaraeT IpoCTOro U3JI0XKEHUs
MOJyYEHHBIX CBEJCHHWI. YdYacTHe B JHUCKYCCHH OBITh JODKHO OBITh OCHOBaHO Ha
peBapUTEbHOM U3yYEeHUH 00CYX/1aeMOro BOmpoca.
[Ipn moAroToBKe K IMCKYCCHM HEOOXOJMMO BHHMATEIBHO IMPOYUTATh BONPOC U MOATOTOBUTH
apTryMEHTUPOBAHHBIE CYXKICHHUS.

CaMOHOHFOTOBKa K NIPAKTHYCCKHUM 3aHATUAM
[Ipn moOAroTOBKE K MPAKTHUYECKOMY 3aHATHIO HEOOXOAMMO TIOMHUTH, YTO Ta WJIH HWHAas
JUCIUIUIMHA TECHO CBs3aHAa C paHee M3y4yaeMbIMH KypcaMu. boiee TOro, MMEHHO CHHTE3
MOJIyUEHHBIX paHee 3HAHMW M TEKYyLero Marepuajla I0 Kypcy JeJaeT MOJIT0TOBKY
pe3yJIbTaTUBHOM U BCECTOPOHHEM.
Ha cemunapckux 3aHATHUSIX CTYACHT JIOJKEH YMETh MOCIEAOBATENIbHO M3JIaraTh CBOM MBICIH U
apryMEHTHPOBAHHO UX OTCTAauBaTh.
JI1st MOCTHIKEHHS 3TOM IEIM HEOOXOIUMO:
1) 03HaAKOMUTBCS C COOTBETCTBYIONIEH TEMOW MPOTrpaMMBbl TUCLUILIMHBL;
2) OCMBICIIUTH KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;
3) U3yYUTh PEKOMEHOBAHHYIO JIUNTEPATYPY MO IAHHOU TEME;
4) TIaTeIbHO U3YYUTh JIEKITMOHHBIA MaTepHa,
5) 03HaKOMHTHCS C BOIMPOCAMHU OUEPETHOTO CEMUHAPCKOIO 3aHATHUS;
6) MOATOTOBUThH KPATKOE BBICTYIICHHE MO Ka)KJIOMY M3 BBIHECEHHBIX Ha CEMHHApPCKOE 3aHSTHE
BOIIPOCY.
H3ydyeHne BOMpOCOB odepeqHOW TeMbl TpeOyeT IIyOOKOro YCBOEHHS TEOPETHUYECKHX OCHOB
JTUCITUTIMHBI, PACKPBITUS CYIIHOCTH OCHOBHBIX JKOHOMHUYECKHX KAaTEropwid, MPOOJIEMHBIX
ACTMIEKTOB TEeMbl W aHanm3a ¢akTudeckoro marepuwana. [Ipum mpe3eHTaluu MaTepuana Ha
CEMHUHApPCKOM 3aHSATUU MOYKHO BOCIOJIB30BATHCS CIEAYIOIIUM aJTOPUTMOM HU3JIOKEHUS TEMBbI:
onpejiefieHue U XapaKTepUCTHKAa OCHOBHBIX KAaTErOpHUH, SBOJIIONMS IpelIMeTa HCCIeA0BaHUs,

OLIEHKA €r0 COBPEMEHHOI'0 COCTOSIHUS, CYLIECTBYIOIINE TPOOIEMBI, IEPCIIEKTUBBI Pa3BUTHAL.
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CamocTosiTesqibHasi padoTa CTyJAeHTA MPH MOAT0TOBKE K 3a4eTy

OTBETCTBEHHBIM JTaliOM Y4eOHOro MpoIlecca SBISAETCA clada 3adeTa. becCrmopHBIM
(GakTopoM  YCHENIHOTO 3aBEpUICHUS OYEPEAHOTO CEeMeCcTpa  SIBISETCS  KPOMOTIUBaf,
cUcTeMaThyeckas paboTa CTy/IeHTa B TEUEHHE BCEro ceMecTpa. B 3ToMm ciydyae moAroTroBka K
3aueTy OyAeT SBISATHCS KOHIIEHTPUPOBAHHOM cHUCTeMaTH3allieil BceX IMONYYeHHBIX 3HAHUU 1O
NAHHOU JUCIUILIUHE.

B mawane cemectpa pekoMmeHayeTcs CHOPMYyIUpOBAaTH  MPOOIEMy  HAy4dHO-
HCCJIEIOBATENLCKOM paboThl M ONpPENEeNUTh TEeMY MCCIEAOBAHMS, a TaK)Ke MCIONb30BaTh B
npouecce OOydeHHUsi MPOorpaMMy, y4eOHO-METOAMYECKHH KOMIUIEKC, IPyTHe MEeTOJUYECKue
MaTepuaibl, pa3padOTaHHBIC 110 TaHHOW TUCIUTUINHE.

[lepen mocienHUM CEMHUHAPOM IO MPEAMETY CIEAYeT COCTAaBUTh CIUCOK BOMPOCOB,

TpeOYIOMIMX JOMOJIHUTENBHOTO Pa3bsCHEHHSI IPENOJaBATEIIEM.

6. YueOHas nmuteparypa u pecypcbl HHGOPMAIMOHHO-TE1eKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", BKIIOYAA NepeYeHb YUeOHO-MEeTOAUYeCKOro odecnevyeHus: 1JI
CaMOCTOSITEJIbHOM PadoThI 00y4aroIuXcsl 10 JUCIUIIIMHE

6.1. OcHoBHas tUTEpaTypa

1. JIscko, A.K. CTparernueckuii MEHEPKMEHT: COBPEMEHHBIA YIeOHUK [ DIEKTPOHHBIN pecypc] :
yuebHuk / A.K. JIscko. — DnektpoH. nan. — MockBsa : M3garensckuii mom "[leno" PAHXul'C,

2013. — 448 c. — Pexxum pocryna: https://e.lanbook.com/book/74828 . — 3ari. ¢ skpaHa.

6.2. lonoTHUTEIbHAS JIUTEPATypa
1. Kypc MBA mno menemxMmenty [Onektponssii pecypc| / JL.bpaadopa IsBun [u mp.]. —
DJEeKTPOH. TEeKCTOBbIE JaHHble. — M. : Anbnuna [laGmumep, 2016. — 508 c. — 978-5-9614-
0994-9. — Pexum nocryna: http://www.iprbookshop.ru/43677.html

2. Ilomos, C. A. AKTyanbHbIA CTPATETMYECKUN MEHEIKMEHT. BuaeHnue - 1einm - u3MEHEHUS :
yuae0.-ripakT. mocobue / C. A. IlomoB. — M. : U3znarensctBo FOpaiit, 2017. — 447 c. — (Cepus :
ABropckuii  yueOHuk).  https://www.biblio-online.ru/book/8C87DIE1-5A8B-4464-8AD7-
C63A37723283

6.3. YueOHO-MeTOAMYECKOE O0ecreueHre CAMOCTOSITE/IbHOH padoThl
He npenycmotpeHo.

6.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI.

He npenycmorpeno.

6.5. UHTepHeT-pecypchbl.

He npenycmotpeHo.

6.6. UHBIE€ HCTOYHUKH
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1. I'putanc S1.M. OpranuzanimoHHOE TPOCKTUPOBAHUE U PECTPYKTYPHU3ALUS MPEANPUITUN 1
XOJIIMHTOB. - M, 2005

2. Kanenmxsan C.O. Ayrcopcur. [lenerupoBanue noJHOMOYUN B A€STEIbHOCTH KOMITAHUH.
- M, 2003

3 Hosuxoa H.I'. CoBpemeHHbIe TpOOIeMbI MapKeTHHT-MEHeKMeHTa, Mpkyrck, 2005

4. . Asoes I'.JI. Koukypennus: ananus, ctpareruu, npaktuka. M. 2001 r.

5. Bopo6seB B.II. Ctparerus u TakTiKa MHHOBaIMOHHOMU AesitensHOCTH. — Crib 1999 .

6. 3.Jlokk /. OcHoBbl ynpaBineHnus npoektamu, M, 2004

7. ®arxyrauHoB P.A. CtpaTernueckuii MmapkeTuHr. YueOHukK, Mocksa 2006

7. MaTepunaibHO-TeXxHHYecKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Ba3bl nanHbIX, ”THGOPMALMOHHO-CIIPABOYHbIC U MIOMCKOBbIE CHCTEMBbI

1. www.biblio-online.ru —3nekrponno-6ubauoreuynas cucrema [IbC] KOpaii;

2. http://www.iprbookshop.ru — DnexkTponno-6ubauoreuynas cucrema [DbC] «Iprbooks»
3. https://e.lanbook.com - DnexrpoHHO-OubOIMOTEUHAs cucTteMa [DBC] «JlaHby.

4, https://dlib.castview.com - East View Information Services, Inc. Koimmekunuu

AJIEKTPOHHBIX HAYYHBIX U IIPAKTUYECKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hayunas snexkrponnas 6ubnuoreka Elibrary.ru.

Cnucok y4eOHO0-1200paTOPHOT0 000pYy/10BAHUS

Aynutopun 060py0BaHbIe KOMIIBIOTEPOM C BBIXOJIOM B HHTEPHET.
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