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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE , COOTHECCHHbBIX C
IVIAHUPYEMBIMHU PE3yJdbTaTaMHU 0CBOCHHUS IIPOrpaMMBbI

11. Jucuunnmua b1.0.06 «YmpaBinenue  mpoekTaMu»  oOecredrMBaeT  OBJAJCHUE
CJICAYIOIUMHU KOMIICTCHIIUSAMM

Kon Haumenosanne Koz HaumenoBanue 3Tama
KOMIIETCHIIUH KOMIIETCHITUH JTalla OCBOCHHA |- b ey xoMmeTeHIIH
KOMIETECHITUH
Crnocoben BbIOpaTh
Cnocoben YIPaBIIAThH CrocOOBI W METOJBI
YK-2 MIPOEKTOM Ha BCEX ATamnax ero YK-2.1 yIOpaBICHUS  MPOEKTOM
KU3HEHHOTO [IUKJIA. Ha BCEX OJTamax ero
YKU3HEHHOTO IHKJIA.
Cnocoben  mpennaratb
Cnocoben npeaiaraTh YKOHOMUYECKH
HSKOHOMHUYECKH 00OCHOBAaHHEIE 000CHOBaHHEIE
yIIPaBIICHYECKHUE PEIICHUS B yIIpaBJIEHYCCKUE
OITK OC-4 npodeccuoHalbHO M OITK OC-4.1 pelieHus npu
JeSITENIbHOCTH u HECTH pa3paboTKe NMPOEKTOB, a
OTBETCTBEHHOCTH 3a 170 TaKXKe YYUTHIBATh
HKOHOMHUYECKYIO MOTEHINAJBHBIE PHCKH B
3¢ HEeKTUBHOCTD. npoecCHoOHATBHOU
JIeSITEIbHOCTH.

1.2. B pe3ynbTare 0CBOCHUS TUCIHUILINHBI Y CTYJIEHTOB JOJIKHBI OBITH CHOPMHUPOBAHBI:

Hcnonb3oBanue TpyaoBbIX (yHKIUN 00s3aTelbHO TOJNBKO i IPO(EeCcCHOHATBHBIX

KOMHGTCHHHﬁ, YCTaHOBJICHHBIX CaMOCTOATECIIbHO.

2. O0beM n MecTO MucHMILIuHEbl B cTpyktype OIl BO

O0BeM TUCHHUILTAHBI

Juctunmuaa b1.0.06 «YnpapiieHHe MPOEKTaMU» COCTABJISET 5 3a4ETHBIX CIUHUII, T.C.
180 akameMuyeCcKHUX 4acoB.

Jlis CTYIEHTOB OYHOW M OYHO-3a0YHOUW (OpMBI OOyYeHHS Ha KOHTAKTHYIO paboTy ¢
Mperno/aBaTesieM BblieTieHo 66 JacoB, u3 Hux 32 yaca JeKiuil 1 32 yaca MpakTUYECKUX 3aHITHI,
2 Yaca Ha KOHCYJIbTAllMI0O HA MPOMEXKYTOUHYIO aTTECTAllHI0, HAa CaMOCTOSTENBbHYIO paboTy
oOyuaroniuxcs BbIJIeNIEHO 78 4acos.

Jlsis cTyAeHTOB 3a04HOM (hopMbI 0Oy4eHUsS Ha KOHTAKTHYIO paboTy C MperogaBaTesieM
BbIZIeNIeHO 32 dacoB, W3 HUX 16 yacoB nekuuit u 16 9acoB mMpakTHYECKUX 3aHATHH, Ha

CaMOCTOSTENIbHYIO PaboTy oOyuatomuxcs BoiaeneHo 142 gaca.




Mecro qucuuninnsl B crpykrype OII BO

Huctummmaa 51.0.06 «YmpaBneHue nmpoekraMu» u3ydaercs Ha 1 Kypce, BO 2 ceMecTpe
CTY/ICHTAaMH OYHOW U OYHO-3a04HOU (OpPMBI 0OYUESHHS; CTYACHTAMH 3a09HOU (POPMBI 00ydeHUs
n3yyaercs Ha | kypce.

Hucuumimubaa b1.B.12  «YmpaBieHue npoekTaMu»» pealu3yercsl IOClIe U3Y4YEeHHUs
JTUCIUILINH OakanaBpuara.

dopma IpOMEKYTOYHOM aTTecTaly B COOTBETCTBMM C YYEOHBIM IJIAHOM: SK3aMEH B

ycTHOH (hopMe.



3. CoaepikaHue M CTPYKTYpPa JIHCHUILTHHBI

Ounas popma 0o6yuenusn

O0bemM AUCHUTUIMHBI (MOIYIIS), Yac. dopma
Konrakrhas paboTa TEKYLIETro
oOyuarouxcs ¢ KOHTPOJIS
HanMenoBanue TeM u/vim Mperno/iaBaTesieM yCcreBaeMoc
Ne i/m Bcer *
paszuenos R 10 BU/IaM y4eOHBIX CP TH ,
3aHATUN IPOMEXKY-
KC TOYHOU
JI JIP | I3
P aTTeCTaluu
Tema 1 |I[IpoekTHas 1eATENBHOCTb:
P a 18 4 2 12
OCHOBBI YIIPABJICHHS TPOCKTAMHU
Tewma 2 | [InanupoBaHue ¥ UCTIOJIHEHUE
P 20 4 4 12
MPOEKTA
Tema 3 | UHCTpyMEHTBI ypaBIICHUS
pecypcaMu MpoeKTa u 24 6 6 12
oTneparusIMu
Tema 4 | Metomuku yrpaBieHus
JIMKH yTIp 24 6 6 12
MPOEKTaMHU
Tema 5 | YrpaBieHue npoekramu u
P oF 26 6 6 14
YeJIoBeUeCKuil (hakTop
Tema 6 | Cospanne npoexra Ha ocHOBe 30 6 3 16
JIM3aiHEPCKOTO MBIIILICHUS
KoncynpTanust Ha  NPOMEXYTOUHYIO 2
aTTeCTalHUIO
[TpomexxyTouHas aTTecTarus 36 IK3.
Bcero: | 180 32 32 78




Ouno-3aounan gropma odyuenusn

O0bemM AUCHUTUIMHBI (MOIYIIS), Yac. dopma
KonTakTnas pabora TEKYILETO
oOyuarouxcs ¢ KOHTPOJIS
HanmenoBanue teM w/nim Mperno/iaBaTesieM yCcrieBaeMoc
Ne i/t Bceer *
paszuenos R 10 BUJIaM y4eOHBIX CP TH ,
3aHATUN MIPOMEXKY-
KC TOYHOUI
J JP | 113
P aTTecTanuu
Tema 1 |IIpoekTHAasA AESITEIHLHOCTD:
p 0 18 4 2 12
OCHOBBI YIIPABJICHHS TPOCKTAMU
Tema 2 | [InanupoBanue U UCIIOJIHEHHU
eMa JTAHUPOBAHUE U UCTIOJHEHNE 20 4 4 12
MPOEKTA
Tema 3 | UHCTpyMEHTBI yrpaBIICHUS
pecypcaMu MpoeKTa u 24 6 6 12
oneparusIMu
Tema 4 | Meroauku yrpasienus
JAUKHU yIIp 24 6 6 12
MPOEKTaMHU
Tema 5 | Yopaienue npoekTaMu U
p P 26 6 6 14
yesloBeYecKuil pakTop
Tema 6 | Cospanne npoekra Ha ocHOBE 30 6 3 16
JIM3aiHEPCKOTO MBIIIJIEHUS
Koncynpramus Ha MIPOMEXKYTOUHYIO 2
aTTECTALUIO
[TpomexxyTounas aTTecTarus 36 IK3.
Bcero: | 180 32 32 78
3aounan ¢hopma odyuenus
O0beM AUCIUIUTHHBI (MOTYIIS), Yac.
dopma
KoHnrakTHas pabota
TEKYIIETO
00ydJaronuxcs ¢
KOHTPOJIS
MIperno/iaBaTesieM
HanMmenoBanue tTeM w/nim ycrieBaeMoc
Ne i/t Bceer 10 BUJIaM y4eOHBIX *
pasaenoB N CP TH ,
0 3aHATHH
K IPOMEXKY-
TOYHOH
J JP | II3 | C
p aTTecTalnu
Tema 1 | [IpoekTHas OeITENHLHOCTE:
p ! 26 2 2 22
OCHOBBI YIIPaBIICHUS TPOEKTAMU
Tema 2 | [InanHupoBaHue U UCIOIHEHHU
e po € M UCHOJHEHUE 26 2 5 22
MPOEKTa
Tema 3 | IHCTpyMEHTBI ylipaBJiIeHUS
pecypcaMu MpoeKTa u 26 2 2 22
onepanusImMu
Tema 4 | Meromuku aBJICHUSA
JMKH yIIp 32 4 4 24
MPOEKTaMHU
Tema 5 | YopaBiaeHue npoekTaMu U
P P 30 2 2 26
4yeloBeYecKuil hakTop




O06beM JucUMIUIMHBL (MOJyJIs1), Yac.
dopma
KonTakTHas padora
TEKYIIEeTO
00yyJaronmxcs ¢
KOHTPOJIS
Iperno/iaBaTesieM
HaunmenoBanue TeM u/unu yCcreBaeMoc
Ne /it Bcer 10 BU/IaM y4eOHBIX x
pas3aenon . CP ™ ,
0 3aHATUHI
K IPOMEXKY-
TOYHOU
JI JP | II3 | C
aTTecTaluu
P
Tema 6 |
03/1aHUE MPOEKTA Ha OCHOBE
Fiarye fp 34 4 4 26
TM3aIHEPCKOTO MBIIUICHUS
[IpomexyTouHas aTTecTanus 6 IK3.
Bcero: | 180 16 16 142

Ilpumeuanue:
** dhopmur mexywezco konmpons ycnesaemocmu. onpoc (0), npesenmayus (Ilpe3s), npaxmuueckoe 3adanue (113),
camocmosimenvras paboma (CP).
*** hopmbl npomedcymoynoti ammecmayuu: sxzamen (9x3.).

Conep:xanue IUCHHUILIHHBI

Tema 1. IIpoexkTHast 1eATENBHOCTB: OCHOBbI YIIPABJICHUS IIPOEKTAMH

Ompenenenre MPOEKTa U TMOHATHS «yIpaBieHUE MmpoekTamMmu». OCHOBHBIE OTPAHHYCHUS
MpPOEKTa: BpPEMs, CTOMMOCTb, KadecTBO. KW3HEHHBIM MK MpoeKkTa, ATambl. [IaTh rpynn
MIPOLIECCOB YIPABJIEHUS MPOEKTaMH. AHAIM3 OCYIIECTBUMOCTH MPOEKTa W €ro BUIbL. Puck u

HCONIPEACICHHOCTE: OCHOBBI YIIPABJICHUA. I[OKYMGHTaHI/IH IO MHUIUAITUHU ITPOCKTA.

Tema 2. [lnanupoBaHue U NCNOJHEHHE TIPOEKTA

Menemxep npoekTta u miaHupoBaHue. [ImaHupoBaHue B paspes3e MmapameTpoB: Bpems,
3aTpaThl, KaYeCTBO, PECYPChI, HEMPEIBUICHHBIE OOCTOSTENbCTBA, KOMMYHUKALIUU, PE3YIbTATHI.
[IpumepHble cxembl (MM COJEp)KAHUE) IIJJaHa TMpoekTa. VIcrmonHeHue: yrpaBieHHE
KoH(uUrypanueii U KOHTpoJib W3MeHeHui. [Ipoiuiecc KOHTpoJiE M3MEHEHUH. MOHUTOPUHT U
yhpaBieHue. YmpaBieHHe AIPQPEKTUBHOCTHIO U  COOTBETCTBHEM. OJTal  3aBEpILCHHUS.

[TocTnpOoeKTHBIN ayauT.

Tema 3. UHCTpYMeHTHI yHpaBJIeHHsI pecypcaMH MPOeKTa U oNepanusiMu

[InanupoBanue omnepanuii M 3aTpaT: Hepapxudyeckue CTpykTypsl. Pabora 1o
o0ecreyeHnI0 KadyecTBa MpOeKTa. YIpaBieHHEe BpeMeHeM IMpoekTa. CeTeBoe MJIaHHMPOBAHUE:
METOJlT KPUTHYECKOTo TIyTH, TMpeuMyllecTBa M orpaHudeHus. Jumarpamma Ianrra:
IpeuMyllecTBa, orpaHuyeHus. KOHTpOJIbHBIE COOBITHS M HPOMEXKYTOUHBIE TOYKHM IPOEKTA.
PaboTta c puckamMu M HEOIpPEIENEHHOCThIO MPOEKTa: METOJ OLEHKH M IepecMoTpa IJIaHOB
(PERT), cuenapnoe mianupoBanue, Oydepusamus. ['mcrorpamma pecypcos. IIporpammuoe

obecrneucHue AJId yOpaBJICHUSA NPOCKTaMU: IIPECUMYIICCTBA UCITOJIb30BaHUS




Tema 4. MeToauKH ynpaBjieHUs! NPOEKTAMHU

Metoauku ynpaBieHHS HPOEKTOM Kak Habop npaBui. lllupoko pacmpocTpaHeHHBIE
PRINCE2 u PMBOK. IIpeumymiectBa W OrpaHHUYEHHUS HCIOJIB30BAaHUS OIHON METOIWKH.
Crpykrypa wmeromuku PRINCE2, mpomeccusie obnmactu. CBOJ 3HaHHM IO YIPaBIICHUIO

npoekramu (PMBOK), 9 obnacreii 3HaHwMiA.

Tema S. YnpaBiieHue NpoeKTaMH M YeJioBedYecKuil pakrop

VYyactHukn npoekra. Mepapxus 3auHTEpPECOBaHHBIX CTOPOH, MX pPOJIM. YIIpaBlCHUE
OTHOIICHUSIMU C 3aUHTEPECOBAHHBIMH CTOpoHaMH. KOHQUIMKT 3aMHTEpPECOBAHHBIX CTOPOH.
HaBpiku, HEOOX0IUMBIE MEHEKEPY MPOEKTA. YTPaBICHUE MPOSKTHOW KoMaHa0U. JKU3HEHHBIN
LMK KOMaHabl. PyKOBOACTBO KOMaHAOW M MOTHBauusA. MaTpu4yHas CTPYKTypa YIPABIICHMS

MIPOEKTOM.

Tema 6. Co3naHue NpoeKTa HA OCHOBE JM3AHHEPCKOr0 MBINLICHUS (MPOEKTHbIN
0J10K)

busznec-Mozens TpoeKTa, OCHOBaHHAas Ha AU3aHEPCKOM MbIIUIeHUU. OleHKa
BO3MOYHOCTH BBITIOJTHEHHUSI IIPOEKTa, OXBAT, KpaTKoe BBeJCHHE B au3aiiH. PazymHbBINH BBIOOD
pecypcoB, nepeBo pemeHuid. Jluarpamma 6abouku. llemouka co3gaHusi CTOMMOCTH, BBISBICHHUE

PUCKOB U BOBMO)I(HOCTeﬁ, CHOXKCT. HpeI[CTaBJ'IeHI/Ie UACH U 3alllMTa IIPOCKTaA.

4. Marepuanbl TeKyllero KOHTPOJIsl yCleBaeMoCTH 00y4aroluxcs U

(oH/1 OLIEHOYHBIX CPECTB NMPOMEKYTOUYHOI aTTeCTAMU MO TUCIUIINHE

4.1. Tekymuii KOHTPOJIb yCIIeBAeMOCTH

4.1.1. ®opmbI TeKylIero KOHTPOJIS yCIEeBAeMOCTH

Tema MeTo1bl TEKYIIEro KOHTPOJIA
YCIEBAEMOCTHU

Tema 1. HpOCKTHaﬂ ACATCIIBHOCTb: OCHOBBI
YIIPAaBJICHUSA ITPOCKTAMU

Tewma 2. HJ'IaHI/IPOBaHI/Ie 1 UCIIOJIHCHUC ITPOCKTA

Tema 3. IHCTpyMEHTHI yIipaBlIeHUs] pecypcaMu
IIPOEKTA U ONlepalusiMu

Tema 4. MeToiMKH yIpaBiIeHUs IPOEKTaMH

Tema 5. YrpaBieHue npoeKTaMu U YEIOBEYECKHUI
daxTop

Tewma 6. CO3I[3.HI/IC IMPOCKTA HAa OCHOBC I[HSaﬁHepCKOFO
MBIITJICHUSA




4.1.2. MaTepuaJbl TeKyliero KOHTPOJIS yCIIeBAeMOCTH 00y4aI0IIMXCSl.

TunoBbie OIEHOYHbIE MaTepHuaJbl IO TEME 1. HpOEKTHaH JEeATCJIbHOCTb: OCHOBBI

YiupaBJICHUA IIPOCKTaAMHU

Tunosblie oleHOYHbIC MaTepHaJIbl 110 TeMe 2. [llilaHupoBaHue ¥ UCIIOJIHEHHE MIPOEKTA.

Tunosble olleHOYHBIE MaTepHabl 10 TeMe 3. MHCTPYMEHTHI YIPAaBJICHUS pecypcaMu

NPOEKTA U ONepauusiMH.

Tunosble olleHOYHBIE MaTepHaJbI 10 TeMe 4. MeToAMKH yIIpaBJIeHUs IPOECKTAMM.

TunoBble OLEHOYHBIE MATEPHAJBI 10 TeMe S. YpaBJieHUe IPOEKTAMM U YeJI0BeYeCKH i

(paxrop.

Tunosble oleHOYHbIC MaTepUaJIbl 110 TeMe 6. Co31aHHe MPOEKTAa HA OCHOBE
AU3AMHEPCKOr0 MbIIJIEHUS

4.2. IIpome:xxyTOouHAas aTTECTALUSA
4.2.1. IlepeyeHb KOMIIETEHUMH ¢ yKa3aHUeM 3TanoB ux ¢opMupoBaHHus B mpouecce

OCBOCHHUsSI 00pa3oBaTeIbHON INPOrpaMMbl.

KOMIIETEHIHI ¢ y4eTOM 3Tana ux (pOpMUPOBAHUS

IokaszaTeru W KpUTEPUM OLCHUBAHUSA

Kon HaunmeHnoBanue Koz HaumenoBanue >Tama
KOMITETEHIIUN KOMITETEHIIUU JTalla OCBOCHHIA - b ot KOMITETEHIIUU
KOMITETEHIIUU
Cnocoben BBIOpATH
CriocoOeH ympaBisiTh MPOEKTOM CrocOOBl W METOJBI
YK-2 Ha BCEX dTarax ero >KU3HEHHOTO YK-2.1. VIOPaBJICHUS  TTPOCKTOM
UK. HAa BCEX OJTamax ero
YKU3HEHHOTO IMKIIA.
Cnocoben  mpennarath
Crniocoben npeiaraTh HKOHOMMYECKU
SKOHOMHYECKA 0OOCHOBAHHBIE 000CHOBaHHbIE
yIpaBJICHUYECKUE pEIICHUs B yIpaBiIeHUYECKHE
OIK OC-4 npodeccuoHanbHO M OIK OC-4.1. pelieHus npu
JeSITeIbHOCTH u HECTH pa3paboTKe MPOEKTOB, a
OTBETCTBEHHOCTh 3a ux TaK¥kKe YYUTHIBATh
SKOHOMHYECKYIO MOTEHIIUATIbHbIE PUCKH B
3¢ HEeKTUBHOCTD. poheCCUOHATBHOM
JESITEIbHOCTH.

Kox xommmonenra
KOMIIETEHIIU N

WNHnukaTop olleHNBaHUS

Kpurepuii orieHnBaHUS

YK-2.1. Cnocoben
BBIOpATh CIIOCOOBI U
METO/IbI YIIPaBIECHUS

MIPOEKTOM Ha BCEX dTanax
€ro YKM3HEHHOTO KA.

CrniocobeH OLeHUBaTh PECypChl

u

yTIpaBJICHUS
y4ETOM

ONIpEeNENsATh
MIPOEKTOM

CII0COOBI

C

IIOCICA0BATCIBHOCTHU

9TaIlOB €Io YKXM3HCHHOI'O ITUKJIA.

OreHuBaeT
CHoCOOBI

pecypcel U
yIpaBICHUS

ornpenenser
MIPOEKTOM  C

YUYCTOM MOCJICAOBATCIILHOCTU 3TAIllOB €I'0
JKHN3HCHHOI'O NUKJIA.

PaspabartriBaer

CTPATCTrUuI0 u

10




Crniocoben pa3pabarbIBaTh

CTpaTeruio u
OpPraHu3alMOHHYIO CTPYKTYPY
MIPOEKTA.

Crniocoben pa3pabarbIBaTh
KOHLIETIIIATO YIIPaBJICHUS
KOMMYHUKalIUSIMU IPOCKTOB H
IPOTPaMM.

Crniocoben MIPUMEHSTh
TEXHOJIOI'MYCCKUEC u
IMPOAYKTOBBIC HHHOBAIUU B
pa3pabaThIBa€MbIX MPOEKTAX.
Crniocoben obecnieunBaTh
peanuzanuo COLMAITBHOM
OTBETCTBEHHOCTH OusHeca
yepe3  pa3paboTKy  IIaHa
YIPABIECHUS  CTEUKXOJIAEPAMU

MIPOEKTA WM MPOTPAMMBI.

OPraHU3alMOHHYIO CTPYKTYpPY IIPOEKTA.
Pa3pabarbiBaeT KOHLENLMIO YIIPABICHUS

KOMMYHHKAIUSAMU IIPOEKTOB u
IIPOrPaMM.

[TpumeHsTH TEXHOJIOIMYECKHE u
IPOJYKTOBbIE WHHOBAIUU B

pa3pabaThIBa€MbIX MPOEKTAX.

CrnocobOeHn obecrieunBaTh pean3aluio
COLIMAIBHOW OTBETCTBEHHOCTH OH3HEca
yepe3 pa3pabOTKy IUIaHa YIpaBlIeHUS
CTEHKXOJ1IepaMu IIPOEKTA WU
IPOTPaMMBI.

OIIK OC-4.1. Cnocoben
npeJyiaraTh
HKOHOMUYECKHU
000CHOBaHHbIE
yIpaBJIeHYCCKHE
pernieHus npu pa3paboTke
MPOEKTOB, a  TaKke
YYUTHIBATH
MOTCHIIMAILHBIC PUCKH B
poheccHOHATLHOU

NS TEITBHOCTH.

Crniocoben pazpaboTaTth
KOHLEHIUIO YIIPABJICHUS
KOMMYHHKAIIUAMU MPOCKTOB H
mporpaMM W HECTH 3a Hee
OTBECTCTBCHHOCTD.

Cnocoben MPEIIOKUTH
TEXHOJIOTUIECKUE "
MPOIYKTOBbIE HMHHOBAIlMH B
pa3padaTbIBaeMbIX MPOEKTaX M
HECTH 332 HUX OTBETCTBCHHOCTb.
Crmocoben  pazpaboTtaTth |
000OCHOBAaTh  KOHICHIUIO U
IUIaH  YIPAaBJICHUS  PUCKaMHU
NPOEKTa Ha OCHOBE aHAJIN3a
pBIHKA H HECTH 3a HEro
OTBETCTBCHHOCTb.

Pa3pabaTbiBaeT KOHIIETILHIO YIPaBICHUS
KOMMYHUKalIUSAMHU IMPOCKTOB U IMporpamMm
¥ HECET 32 Hee OTBETCTBEHHOCTb.
[Ipennaraer TEXHOJIOTUUECKHE Hu
IMPOAYKTOBBIC HNHHOBAIIUN B
pa3palaThiBaeéMbIX MPOEKTaX W HECET 3a
HUX OTBETCTBEHHOCTb.

Pa3zpabareiBaer u 000CHOBBIBAET
KOHUEMIIUIO U TUIaH YIPaBICHUS PUCKaMU
IIPOEKTa Ha OCHOBE aHalM3a pPbIHKA U
HECET 32 HEr0 OTBETCTBEHHOCTb.
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4.2.2. ®opma u cpeacTBa (MeTO/AbI) NPOBeJICHUS IPOMEKYTOYHOM ATTeCTALUN
DK3aMeH MPOBOAUTCS C IPUMEHEHUEM CIIEIYIOLIUX METOJ0B (CPEACTB): YCTHOIO OINpoca
U IPAKTUYECKOT0 3aJaHusl. 3alUThl IpoeKTa??
4.2.3. TunoBsble OlleHOYHBIE CPEICTBA
Cnucox BONPOCOB /ISl OATOTOBKH K 3K3aMeHY (TeMbl IPOEKTOB)

4.3. MeTonuieckune MaTepuaJbl

Ixana oueHuBaHuA

85-100 6a/1;10B
OT1In4yHO

VYipasiser puckaMu pOeKTa.

HGMOHCTpI/IpyeT 3HaHUC U YMCHUC MPUMCHATHL COBPEMCHHBIC HAIIPABJICHUA B
YIIPaBIIEHYECKOM yuerTe.

[pennaraer amekBaTHBIE CHOCOOBI MPHUBICYCHHUST (UCTIOIB30BAHUS) PECYPCOB
JULsL peajli3aliuy [IPOoeKTa.

DopMyNnHMpyeT MOJIUTHUKY U COCTABIISIET IIJIaH PUCK-MEHEDKMEHTA.

CocTaBnsier CTpyKTypy YIpPaBIeHUS PUCKAMH.

[IpoBOIUT OIICHKY U UACHTU(HUKAIINIO PUCKOB.

Ompenenser o0imye HaMepEeHHs U HAIIPABJICHNE OPTaHU3AIMH 110 OTHOLICHHIO
K PUCK-MCHCIPDKMCHTY.

O606maer HabOp, KOMIOHEHTOB MEHEKMEHTA M PECYpPCOB, MPUMEHUMBIX K
YIIPaBICHUIO PUCKAMU.

[TpoBOAUT MOHUTOPUHT U aHATM3UPYET PE3YIBTaThl MOAU(DUKAIIMH PUCKA.
Pa3pabateiBaeT KOHIIETIIIMIO YIIPABIEHUS KOMMYHHKAIMSIMH TIPOEKTOB H
IIPOrpaMM UM HECET 3a HEe OTBETCTBEHHOCTb.

[Ipennaraer  TexHonorudyeckue U NPOAYKTOBBIE  HHHOBAlUM B
pa3pabaThIBa€MBbIX POEKTaX U HECET 32 HUX OTBETCTBEHHOCTb.
Pa3paOaTbiBaeT 1 0OOCHOBBIBAET KOHLENLMIO U IUIAH YIPABJIEHUS PUCKAMU
IIPOEKTa HAa OCHOBE aHaJIM3a PbIHKA U HECET 33 HEI'O OTBETCTBEHHOCTb.

84-70 6am10B
Xopomuio

Yrpasisier puckaMu NMpoeKTa.

JleMOHCTpUpYeT 3HaHHE U YMEHHE MPUMEHSATh COBPEMEHHbIE HAIPABIICHHS B
YIIPaBIEHYECKOM YUeTe.

C He3HaYNTENPHBIMH OIIMOKAMH TIPEAJIaraeT aJIeKBaTHBIE CIIOCOOBI
MIPUBIICUEHS (MCIIOMB30BAHUS) PECYPCOB IS PEaTN3alliy IPOEKTa.
QopMyIHpyeT MOTUTHKY F COCTABISIET TUIAH PUCK-MEHEIKMEHTA.

C He3HAuNTENbHBIMH OIMMOKAMH COCTaBISIET CTPYKTYpPY YIpPaBICHHS
pHUCKaMu.

[IpoBomUT OIEHKY ¥ MACHTHU(PUKAIINIO PUCKOB.

Omnpenensier o0mye HaMepeHNs U HalpaBJlIeHWE OPTaHU3aIlUHU TI0 OTHOIICHHIO
K PUCK-MEHEIKMEHTY.

O6o6maer HabOp, KOMIIOHEHTOB MEHEKMEHTa H PECYPCOB, IPUMEHUMBIX K
YIIPaBJICHUIO PUCKAMH.

[TpoBOIUT MOHUTOPHHT U AHAU3UPYET PE3YIBTATHl MOTU(UKAIINN PUCKA.

C He3HauHTEeNbHBIMH OIIMOKaMH pa3pabaThiBaeT KOHIENINIO YIPaBIeHUS
KOMMYHHKAIIFSIMA TTPOEKTOB U TIPOTPaMM U HECET 33 Hee OTBETCTBEHHOCTb.
[Ipemraraer  TexHONOTWYECKWEe W TMPOAYKTOBbIE  WHHOBAaIlMd B
pa3pabaThIBaeMbIX MMPOEKTaX M HECET 32 HIUX OTBETCTBEHHOCTb.
Pa3zpabateiBaeT 1 0OOCHOBBIBAET KOHIICTIIIUIO W TUIaH YIPABICHUS PUCKAMHU
IIPOEKTa Ha OCHOBE aHAJIM3a PHIHKA U HECET 332 HETO OTBETCTBEHHOCTH.

69-55 6annoB
YaoBJIETBOPUTETBHO

Ha uau3kom YPOBHE YIIPABJIACT pUCKAMU IIPOCKTA.

Z[CMOHCTpI/IpyeT Ha HHU3KOM YpPOBHC 3HAHUC U YMCHUC [IPUMCHATH
COBPCMCHHBIC HAIIPABJICHUSA B YIIPABJICHYCCKOM YYCTC.

C omuoOKaMu npepjiaracrt aJICKBATHBIC CITOCOOBI IIPUBJICUCHUA
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(McmoBp30BaHUS) PECYPCOB LIS PEANTU3aLUH IPOEKTA.

C ommbkamMu ¢QopMynHpyer MONMTHKY W COCTaBiAeT IUIAaH DPHUCK-
MEHEKMEHTA.

Ha H13KOM ypOBHE COCTaBIISIET CTPYKTYPY YIPABICHUS PUCKAMH.

[IpoBoauT OLIEHKY M HACHTHU(PHUKAINIO PUCKOB C OLIMOKAMHU.

Omnpenensier o01Iie HAMEPEHUS U HAIIPABJICHWE OpTaHU3alluH 110 OTHOILIECHUIO
K PUCK-MEHEKMEHTY.

O600maer HaOOp, KOMIIOHEHTOB MEHEIKMEHTa M PECYpPCOB, TPUMEHUMBIX K
YIIPaBJICHUIO PHUCKAMH.

Ha Hu3kOM ypoBHE NPOBOJWT MOHHUTOPHHI M aHAIM3UPYET pe3yJbTaThl
MOJU(UKAIINU PUCKA.

Ha  wHu3koM  ypoBHe  pa3pabaThiBaeT  KOHICHIUIO  YIPaBICHUS
KOMMYHUKAIIUSIMHA TIPOEKTOB M IPOTPaMM U HECET 3a Hee OTBETCTBEHHOCTb.
Ha HuszkoM ypoBHE Tpemyaraer TEXHOJIOTHYECKHE U  IPOIYyKTOBBIC
MHHOBAIIMU B pa3padaThiBaeMbIX IPOEKTaX U HECET 32 HUX OTBETCTBEHHOCTb.
Ha HHM3KOM ypoBHe pa3padaTbiBaeT W OOOCHOBBIBAET KOHIEMIUIO M ILIaH
yIIpaBJICHHS PHCKaMH MPOEKTAa Ha OCHOBE aHajM3a PhIHKA M HECET 3a HEro
OTBETCTBEHHOCTb.

Memnee 55 6a10B
HeynoBjieTBopuTeJIbHO

He ynpasnsier puckamu npoekra.

He nemonCcTpHupyeT 3HaHWE U yMEHUE PUMEHSITH COBPEMEHHBIE HAPaBICHUS
B YIPaBJIEHYECKOM yUeTe.

He mnpemnaraer anekBaTHbie CcHOCOOBI TPHUBIICUEHHS (MCIIONBL30BAHHUS)
PEeCypCOB Ul pean3aliy MPOeKTa.

He dopmynupyer nonuTuky U cocTaBiisieT IUIaH PUCK-MEHEIKMEHTA.

He cocraBisier cTpyKTypy YIpaBiIeHUs] pUCKAMU.

He npoBout oLieHKY U MAEHTU(UKALIMIO PUCKOB.

He ompenenser oOmme HamMepeHMs M HAIpaBI€HUE OpPraHU3aLUM  I10
OTHOUICHUIO K PUCK-MEHE/DKMEHTY.

He o6o0maer Habop, KOMITOHEHTOB MEHEIPKMEHTA M PECYPCOB, IPUMEHUMBIX
K yIIPaBJICHUIO PUCKAMHU.

He nmpoBoauT MOHUTOPUHT U aHAIU3UPYET PE3YAbTaThl MOAU(PHUKALINN PUCKA.
He paspabatbiBaeT KOHLENIMIO YIPAaBJICHUS KOMMYHUKALUSIMHU IPOEKTOB U
IIPOrpaMM M HE HECET 33 Hee OTBETCTBEHHOCTb.

He nmnpenmmaraer TexHonorndeckne ¥ IPOAYKTOBBIE WMHHOBAaLUM B
pa3pabaThIBaeMbIX IPOEKTaX U HE HECET 32 HUX OTBETCTBEHHOCTb.

He paspaOatbiBaeT 1 He OOOCHOBBIBACT KOHLENIMIO M IUIAH YIPABIEHUS
pUCKaMH @IPOEKTa Ha OCHOBE AaHAJIM3a pbhIHKA M HE HECEeT 3a HEero
OTBETCTBEHHOCTb.

5. MeToauveckne MaTEePHAJIbI 10 OCBOEHUIO TUCHUTITIHHBI

IIpoueaypa 3amMThI IPOEKTA:

1. Ha 3amuty npoekra kaxzao# rpynmne orBogutcs 20 MUH.

2. 3aIJ_[I/ITa MMPOCKTa MOKET MNPOXOAUTH C HCIIOJIb30BAHUEM KOMHBIOTCpHOfI MMpEe3CHTaluu

H/Uau HarJIAAHBIX pa3aaTOYHbIX MaTCpHUAJIOB.

3. IlosscHuTenpHas 3alMCcKa K IMMPOCKTY NOJIKHA OBITh ClaHa MpENoAaBaTCIIF0O HE MCHEC YEM

3a 24 yaca 10 Hayaja 3a4deTa.
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4. OcHOBHOH JOKJIaIYUK BbICTymaeT He Oosiee 5 MMHYT. OcTanbHblE COAOKIAIUUKU — HE
6onee 3 muHyT. B ocraBmieecs BpeMs rpymma OTBeYaeT Ha BONPOCH MpENojaBaTels M
CIyILIATEIICH.

S. Bce pmoxmamel CyMMapHO JIOJDKHBI JI€MOHCTPUPOBATh 3HAHUSA, YMEHMS, HAaBBIKU
CTYACHTOB B YIIPABJICHUHU ITPOCKTAMH.

6. BricTaBieHne UTOTOBBIX OLIEHOK OCYLIECTBIISIETCS MPENOoaBaTeIeM M0CiIe IPe3eHTaluN

BCEX IPOEKTOB.

MeToanyeckue yKa3aHHus 1Jisl 00y4AIOIHUXCS M0 OCBOEHHIO U CIUTIIIMHBI
Heob6xomumo o0s3aTenbHO pa3o0OpaTbCsi B TEPMUHOJOTUM  JTUCHUIUIMHBI  «YTIpaBlieHUE
MIPOEKTaMU» U IOHUMATh CTPYKTYPY JUCLUIIIUHEL.
JIJIs JIydIero OCBOCHHS MaTepuania HEOOXOJMMO JIO0 3aHSATHS MPOYUTATh COOTBETCTBYIOIIYIO
TUTEpaTypy, HU3Y4YHTh TpejiaraeMbie TMpernojaaBaTelieM Marepuaibl U HHPOPMAIHIO TIO0

M3y4aeMbIM IIPOEKTaM.

BrinonHsis rpymnnoBbie TpOeKThl, HEOOXO0AUMO MPUIEPKUBATHCS CIIEIYIOIINX MPaBUII:

1. 3anperaercs n00as KPUTHKA BO BPEeMs TPYIIIOBOTO MO3TOBOTO IITypMa. DTO 3HAYMT,
YTO MPUHUMAIOTCS BCE MHEHUS, a Jjajiee, Ha 3Tarne aHajanu3a, ’TH MHEHUS aHAJIN3UPYIOTCS.

2. 3ampeniaercss COBETOBaThb, OLIEHUBATh U MHTEPIPETUPOBATH IPYIHX YYACTHUKOB Ballen
TPYIIb ¥ Y4ACTHUKOB JIPYTHX TPYIIIL.

3. Monepatop rpymibl T0JDKEH CTapaThCs NPUBIEYb K YYaCTHUIO BCEX YYACTHUKOB TPYIIIbL,
3a/1aBas MoAJIEP>KMBAIOIIME BOMPOCHI, CIIpAIIMBasi MHEHUE WIIH JJaBasi CJIIOBO ISl BBICTYIIJICHHUS.
4. Y4acTHUKY FPYNIbl HE J0KHBI 00SIThCS OIIMOATHCS M BHICKA3bIBATh OIIMOOYHBIE HA
TIEPBBINA B3IJIS] MHEHUSL.

5. Hcnonn3oBanue COBPEMCHHBIX KOMIIBIOTCPHBIX TEXHOJIOT UM IMIPUBCTCTBYCTCA.

MeTtoauueckne peKOMEH/IAIHH 0 MOAT0TOBKE K MPOMEKYTOYHOH aTTecTalnu
[Ipy TONrOTOBKE K MNPOMEKYTOYHOW AaTTECTAIl[MM O3HAKOMBTECh CO CIHCKOM
MPEJICTABICHHBIX BOMPOCOB. DOPMYIIHpYIHTE OTBET C TOYKU 3PEHUS MPUMEHECHHS Pa3IUYHBIX
METOJIOB aHaJnM3a JaHHbIX. Heo0X0MMO JaTh apryMeHTUPOBaHHBIM OTBET, MOATBEPIK A0

YPOBEHL OCBOCHU KOMIICTCHIUU.
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6. YueOHas uTepaTypa u pecypchbl HHPOPMAMOHHO-TEJIEKOMMYHUKAINIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYECKOE O0ecrieueHre CAMOCTOATEIbLHOM PadoThl
00y4aoImuXxcs Mo JUCHUIJINHE

6.1. OcHoBHas IUTEpaTypa
1. Hpypu, Konun YnpaBneHueckuil ¥ IPOU3BOJACTBEHHbBIN yUeT: Y4eOHbIN KOMIUIEKC IS

crynentoB By3oB / Komun Jpypu; nepeBox B. H. EropoBa. — 6-e u3a. — Mocksa: FOHUTHU-
JAHA, 2017. — 1423 c. — ISBN 978-5-238-01060-1. — TekcT: 31eKTpOHHBIH //
DIEKTPOHHO-OMOIMOTETHAS cucreMa IPR BOOKS: [caiiT]. — URL:

https://www.iprbookshop.ru/81579.html

6.2. JlonmosiHMTEIbHAS JIUTEpaTypa

1. Kperukun, O. B. HactonbHas KHUTa 0 BHYTPEHHEMY ayAUTY: PUCKU M OM3HEC-TIPOLIECCHI /
O. B. KpprukuH ; non penaknueii B. MonoBa. — Mocksa : Anprnimaa [Tabmumep, 2020. — 480
c. — ISBN 978-5-9614-4449-0. — TekcT : 3JeKTPOHHBIA // DIEKTPOHHO-OMOIHOTEIHAS
cucrema IPR BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/93049.html

6.3. YueOHO-MeTOANYeCKOE O0ecTieYeHre CAMOCTOSAITeIbHOI padoThI

He npenycmotpeno.
6.4. HopMaTuBHbBIE IPABOBbIE JOKYMEHTBI

1. a6mousr Mexaynaponnoro Cranmapra Ynpasnenus [Ipoexkramu ISO 215000:2012.
https://www.iso.org/standard/50003.html

6.5. UHTepHeT-pecypchbl:
1. Tpenunroserii nentp CadoHoB u mapTHepbl. OOyueHHE YIPaBICHUIO IPOCKTAMHU.

http://sofonov.ru/

2. Caitit AdanaceeBa Denopa, TpeHepa MO BHEAPEHUIO MPOEKTHOTO  YIPABICHUS.

http://afanasev.pro/

6.6. IHBbIe HCTOYHUKHU
1. Kaplan Publishing, CIMA Managing Performance E2 Study Text (Managing people

performance Managing projects) ISBN 978-1-78740-711-4 (printed) 978-1-78740-741-1
(eBook), 2020r. + TIEPEBOJ Axkagemun PWC na pycckmii s3eik (umpp E2 B CIMA
COOTBETCTBYCT YIIPABJIICHUYCCKOMY ypOBHIO)

http://www.litres.ru/pages/biblio book/?art=4234475
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2. Ammzec U., Yrpasmsas uzmenenusmu: [Mutep; Cankt-Ilerepoypr; 2012 ISBN 978-5-459-
01183-8 Opurunan: IchakAdizes, “Mastering Change The Power of Mutual Trust and Respect in
Personal Life, Family Life, Business and Society” Ilepesoa: B. Ky3un

1. MaTepHaHLHO-TeXHH'{eCKaH 6833, HH(])OpMaIII/IOHHI)Ie TEXHOJOTUH, IIPOIrPaMMHOE
o0ecneyeHue u I/IH(l)OpMaIII/IOHHI)Ie CIIPaABOYHBIC CHCTEMbI

-  MYJIbTUMEAUMHBIN IPOEKTOP

- HOYTOyK

- (uumyapTt U MapKepsl

- 710cka (MeJ WM MapKepbl B 3aBUCHMOCTH OT KauecTBa JOCKH)
- ©Oymara ¢popmara A4 i paboOThI FPyMII.

Ba3nl JAHHbIX, l/lH(l)OpMaIII/IOHHO'CHpaBO‘lHI)Ie U IMOUCKOBbLIC CUCTEMbI
. www.biblio-online.ru —Anexkrponno-oudaunoreunas cucrema [DbC] FOpaiit;

. http://www.iprbookshop.ru — Dnexkrponno-6udanoreunas cucrema [DBC] «Iprbooksy»

. https://e.lanbook.com - DnexkrponHo-6nbOIMOTeuHas cucteMa [DBC] «Jlauby.

. https://new.znanium.com Dnexkrporno-6ubmuoreunas cucrema [IBC] «Znanium.com.

. https://dlib.eastview.com — Mudopmarmonnsiii cepuc «East View».

1
2
3
4. http://elibrary.ru/ - Hayunas snekrponnas 6ubnuoteka Elibrary.ru.
5
6
7

. https://www.jstor.org - Jstor. TTonHbIE TEKCTHI HAYYHBIX JKYPHATIOB W KHHT 3apyOEIKHBIX

n341aTcJIbCTB.

8. https://elibrary.worldbank.org - Daexrponnas 6ubnuoreka Bcemuproro banka.

9. https://link.springer.com - TIOJHOTEKCTOBBIE MOJMUTEMATHYECKHUE 0a3bl aKAAEMHYECKUX

KYPHAJIOB U KHHUT M3JIaTeJIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. TTosHble TeKCThI KHUAT 3apyOeKHBIX

HAaYYHbIX U3AAaTCIIbCTB.

11.  https://www.oxfordhandbooks.com - JlocTyn K TOJHBIM TEKCTaM CIPaBOYHHKOB

Handbooks u3natenscrBa Oxford mo mpeaMeTHbIM 00nacTsM: YKOHOMHKA U (DMHAHCHI, MPaBO,
OM3HEC U yIpaBJlCHHE.

12.  https://journals.sagepub.com -  IlomHoTekcToBast ~ ©a3a  HAYYHBIX  IKYpHAJIOB

aKaJEMHYECKOT0 U3JIaTeNIbCTBA Sage.

13.  CnpaBouHo-mpaBoBas cuctemMa «KOHCYJIbTaHTY.

14,  DnexkTpoHHBIN NepHOJUUECKH cripaBOYHUK «[ apaHTy.

IIporpaMmMHbIe, TeXHHYECKHE H JICKTPOHHbIE CPeICTBA 00y4YeHUs] H KOHTPOJIsI 3HAHMH.

Ay,[[PITOpI/II/I OCHAIICHbBI KOMIIBIOTEPOM C BBIXOAOM B UHTCPHCT.
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